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UNIT~STATES OF AMERICAOPERA~NS MISSION 
(Special Technical and Economic Mission) 

TO CAMBODIA, LAOS AND VIETNAM 

Office of the Special Representative 
of the Mission Director 

for North Viet Nom 

"CONFIDENTIAL" 

Special Loadiug Report 

HANOI, VIETNAM 
January 4, 1955. 

The loading has JUBt finished with 4,012 taken. The loading waB stopped 
by Capt. Rubin's aB.i.tant when .everal trucks were atill loaded with people. 
Capt. Rubin hae repeated taken arbitrary action undecutting our program and 
coating the United States thoueande of dollars. He makes no pretext at either 
getting along with U8 or liking us. I wiah you could use whatever influence 
you may have to encourage his removal. I realize this ia a strong atatement, 
but so is his action. We had trouble with the air lift, and now with the aea 
lift. Previously he has-unnece8sarily delayed loading by a day, or even more, 
and these delay. coat us money. He hae already been rebuked for hi8 attitude 
concerning the air lift by his superiors, and I feel the whole operation would 
profit by his early removal. 

We have indicated that we wanted a minimum of 3,500, and a maximtm of 
6,000 on the Howzie, and while we have agreed that 6,000 i. too much for 
this time of year with the heavy 8ea. and resultant illness, certainly 4,000 
i. not enough when 80 many wished to go south, were packed and tra.nsported 
to the point of embarcation. 
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