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Afcer he departure of the French from Halphong, tnere
will undoul y continue to be ss¢apees from the Vietminh zone
north of the 17th parallel, The er of people entering the !
Haiphong perimeter now from the Vietwinh sone is 3,000-3,500 per
week, hhen that escapee gate is closeds people will probably try
to get &cross the parallel by crossing by land directly, by sea and
entering at & point south, or perhaps rome by going into Laos,

It has been suggested to me that we should establish soon
certain reception centers just scuth of the 17th parallel where
people can be given emerzency aid, temporary shelter and food.

This might be a series of cuonset genters with rexsonable stocke

piles of supplies. It is thought that people would b:c kept thers

for a very ahort time, perhaps two days. Ihey wiuld be registered,
housed and fed, given innoculations, ¢lothins 1f necessary, and transe
portation to a second centey,

The aecond center would be established at or near a city such
a8 Hue or Tourane. it would be an lnterrogation center; where ine
telligence would pe secured, necesssry checks madae, classification
of escopees a&.d arrangaments made for resettlements in ti:e area where
formir Iriends, associates or relatives are now settled in Jouth or
Central Vlietnam. 7he stay in this center would vary uepenclng wpon
oonditionss LIt would provide in addition to subsistenca and shelter,
hospitalisation and vork relief (use of certain escapees in carrying
out details).

It is my understanding thut plans of t:e .atholic Bishops
include continuation of & number of teams (perhaps 50) who will ree
main in the North to eneourage escapess and to help plan movement,
It is their opinion thut as Vietminh eontral incrcuizcs more and more
gifsatisfaction will develop and people will move if encouraged and

ped.

Preparation for thls eventuality should probably begin at an
early dates If Mr. ackley continues to work with the Mission after
the period of his present assignment, which nearly ecoincides with the
Haiphong close-out, I believe he would bs an excellent man to handle
this operation. He would, of course, need help uand I presume we @ould
recuest recrultment or assignment of persons who know that game,

This memo simply introduces the idea and reiflects very limited
thinkinge I you think we should we can go into it nore thoroughly

SECRET

and prepare plans,
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