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Ar\.,. JlaJlil-the depanUN ot the lorench fJooIII Haiphong, tner. 
will undou'*-dlr oontin.e to be a:::r". trom the VietMinh zone 
nortoh ot the lTth parallel.. Theel' or people entering the 
Halpho", perimeter now from the Vietminh IIOne is ,,000·','00 per 
week. ·When tbat e.cap.e fate 11 oloHdt people will probably try 
to get aol'O" the parall. by Ol'Oanng by land dIrectly, by sea and 
enterIng at a point south, or perhaps ~me by going into Lao •• 

rt haa been sU/Igested to lIIe that we .hould establish aoon 
certain reoeption centera just south ot the 17th parallel where 
people can be given emergency aid, tem?ornry ehelter a"d .I;'ood. 
'rhis mi,ht be a aeries of (luonaet centers with reusonable stock-
piles ot S\lpplles. It is thou!ht that people w(luld be kept there 
for iii very short time, perhaps two daya. 'l'hey w·:;uld be register.d, 
housed an.d ted, given innoculat ions, clothin", U' necessary, and trans­
port~tion to a second center. 

The aecond center would be 8stabllahed at or near n city such 
as Hue or Tourane. It would be an Interrogation '::enter; where 1n­
ttllli;!;eace would oe sccurco., nece:s".ry checks IIIade, classification 
of esc .•. pees lod arrang,,:qents made for resettloments in tile area where 
former frl,mdtl, aS$ociates or relat1 v,'s are now aettled in Jouth or 
Central Vietnam. 'rhe stay in this center hOLlld vary I.d)iH:lnai!lg upon 
oondit.iona. lt would provide in addition to subsl stenee and ahelter, 
hospitalisation and vlork rl!tl1et (use of certain escapees in carrying 
out detail.). 

It is my understanding th",t plans 01' t.;<:) ";atholic Bishops 
include continu"tion of a nwnber of teams (pf!rhaps 5(')) who will re­
main in the North to enc()urage escape€13 and to help plan movemen~. 
It is their opinion U,..,t as Vietrninh cont.r,)l incI'o"Jos :101'(1 and more 
di8satisfaction will develop and peoplo will :novc if encouragod and 
helped. 

PrepOll'at.ion for tIll •• Y"nt.~allt.7 ahoul<1 probill.oly bogin at an 
Itarly d",te. Ii' Mr. Ackley conUnue. ~o work ",.1th the MiSSion atter 
the period or hi. pNaent a.s1,1UIIentl, whieh nearly ooincides with the 
Haiphoag o1.o ... out, I believe he Would be an excellent ilion to handle 
this operation. ae would, ot course, ne.d help and I preSUMe we .oulli 
request reoruitment or assignment of persons who know that game. 

Thi. _Il10 .illlpl, introduce. the ide.- and reflocts YlIJry l1m1t.ed 
thinklnc. rt 10U think we should we can go into it ~ore tnorouzhly 
and prepare plans. 
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