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Gener .. l: 

• • UNITED STATES OF AMERICA OPERATIONS MISSION 
(Special Technical and Economic Mi~~ion) 

TO CAMBODIA. LAOS AND VIETNAM 

"CONFIDENTIAL" 

W •• kly Report - Haiphong 

AMERICAN [MBASSY 
SAIGON. VIETNAM 

January 30, 1955. 

Thh ha. b •• n an inter.at.ing and ..... nt.ful week. It. haa 0.180 been a 
... ery busy on., ..... n though T.t. mad ••• rioua inroad. in t.h. york schedul •• 
The lack of th. local official. working for ... irt.ually th. ent.ir. week 
ha. only •• r .... d t.o add t.o th. difficult.ie.. We all hope that T.t i. nOW 
behind u. and t.hat. the ... arious difficul t.i ••• ncount..r.d particularly 
wi th r.ference to refugees will clear. 

You should h ..... e recei .... d a ,;-ire requ •• ting peraisdon t.o hire a .. an, 0 Ie 
formerly a .ecretary at. the con8ulat. in Hanoi, a. temporary st. .. ff h.r. 
in Haiphong. I belie .... h. will be excellent, and, should you .. ppro .... , I .--­
plan t.o consider him .. s .. r.pl .. cement. ~ for either of the t.wo now b.ing 
e"ploy.d here. Lee, .. s you know, is not. .. good interpret.er, .. nd I am in­
clined t.o l.t. him go, but. d .. r. not. unt.il I am sure the new m .. n would be 
complet.ely ... tisf .. ct.ory. 

On b.half of the ent.ire ~eric .. n communit.y here, I am working on a 
de .. l for new qu .. rters which will pro ... id. both li ... ing .. nd working f .. cilit.ies. 
The Hong Kong bank is closing at t.he middle of ~'.bru .. ry, and will be empt.y 
by the l .. t.t.er p .. rt. of the month. 'rbe building is ide .. lly sit.u .. ted, hae 
ample room .. nd furnishings, and, joy of joys, h .. s hot. w .. ter. Th. building 
could hou •• the Military Attache, USIS, MAAG, MSTS, .. nd USOM. A high 
ornament.al fence surrounds the ent.ire are .. , ample parking .. re .. inside, 
plenty of room for a radio shack in one of t.wo large outbuildingsl and 
b .. rs on the windows for security. The rent .. l will be reason .. ble am 
Bure, and within one week 1 will be able t.o gi .... furth.r d.tail. when .. 
~t.r sent by the loc .. l man .. ger to Saigon is .. cknowl.dg.d • 

..... '''_-"It-JI'' A r .. t.her serious riot. occured this w.ek wh.n the .. rmy .. ttempted to re­
mo ... e an .. rmy g.ner .. tor from the water works. Three persone were injured, 
.. nd were ·c .. rried by the mob of o ... er one thous .. nd to the steps of the Inter­
n .. tion .. l Commission. Commander M.non, Indian. w .. s t.he only man williug 
to f .. ce the group, and the French .. ilit .. ry had to be c .. lled to protect 
the Commission building. Menon ... s rather .kaken by .. l .. st second .. ppre­
hension of ...... n with a gren .. de in hi. h .. nd in the .. ct of throwing it in 
his direction. British intelligence informs .. e that there is & growing 
concern on the p .. rt of the Commanding Gener .. l concerning the securit.y of 
the area. It is felt that the four thousand troops re .... ining here could 
do little if any organized .. cti ... ity beg .. n. It is .. 180 f.lt th .. t with the 
d ..... lop ... nt8 in E'ormos ... H .. iphong might ... 11 be brought into the picture 
for two r.allons - one. the need of an additional port by the Viet ~inh 
and Chin ...... nd two. a di .... rsion .. ry .. ction to oocupy both the French and 
the ~eric .. n forces and shipping. Since this is pur.ly specul .. ti ... e, there 
is e .... n diff.r.nce of opinion among the ~eric .. ns her. on this subject., 
with .. ttitud •• 80ing .. 11 th. way from business .. s usual till W&y 19 to 
pr&ctic .. lly .. n emergency baBis. My own .. ttitude is a middle of t.he ro .. d 
one only. I feel that it is unlikely th .. t the closure period will b. 
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Yithout incident, but out.i~e tactor. can Iwing the .eriou.ne •• or lack 
of it one way or tbe otbe~ Col. Reiner is holding a .. eting thi. coming 
week Yith tbe Viet Minh to clear material lett for evacuation, and hal 
asked me for a complete list of American Aid in this connection. They 
Yill agree on wbat ite.1 on tbil lilt can go, or mUlt stay. The reaction 
of the Board on the radio equipment indicatel clearly that it i. probable 
that .ome American Aid cannot go, if for no more realon than the fact that 
we do not have .ufficient records to prove owerlhip. The requirements tor 
the radio aaterial are suoh that I am certain we Yill not be able to remove 
the bulk of the equipment. -Material : 

I leem to have developed this into the materials subject, so let me 
continue to say that much has happened this week on this lubject. You 
will recall I accepted happily the concept of Col. Reiner when he laid 
that American made was American Aid. This is no longer true. It i. un­
likely that American made equipment can be moved unleal it is American 
Aid. We have received approval of thirty five vehiclel, most of which 
are being loaded on the Capt. Olson on Toesday, 80me muat be retained to 
go later al they are being utilized by various ministries. I sent to 
Col Riner (I see this is the proper spelling) a combined list of American 
made and American Aid, and I was instructed to seperate the list which 
I did. The latest word on American made is that perbaps a little bit at 
a time oan be removed at a later date. As you are aware, a French board 
is determining what items can be taken from each ministry and what must 
be left to stay within the Geneva Treaty. Apparently the are 136 different 
public utilities which strikes me aB a terrific number. The radio station 
equipment incidently· is number 56 on that list. 

I am enclosing two letters, both confidential from Col. Riner which I 
have just received. Would you copy them, and return the originals to me. 
Both are self explanatory. 

In relards to the cement plant, it is confirmed that they close at the 
end of March. The commercial repressntative came in to see me with a re­
quest for shipping up to 20,000 tons of cement. They have other means of 
shipping 45,000 tone on hand by the French, and are making every effort 
to secure Britilh bottome from liong Kong for the remainder, but if unable 
to do so, request our assistance. I assured him that should they be ~able 
to aecure the necessary bottoms, I felt we could help at the usual commeriial 
rates. In a way, it would be desirable to do ao, for we could encourage 
the removal of some eqUipment that they plan to leave aa ma~ter. now stand. 
The manager is in Hong Kong this week, and I will have further details upon 
his return both aa to how he aade out in locating bottoms, and also a prop­
osition on the removal of additional equipment. 

It ia still I1IY conaidered opinion that the co.&.l mines Yill remain with 
all equipment. The French are in no position to pre •• on this question. 

I asaume you are obtaining a decision on I1IY wire concerning preemtive 
procuremen~. ThiB matter is urgent. 

The LSTa have only one load left before returning to Japan. They have 
done an excellel1t job of removing JdDAP materi.al and the ~own is increaaingly 
free from traffio. 

A tinal word on our Aaerican Aid equipment. I feel tha~ we are ahou~ at 
·the end of it, and while I will try in avery legal way po •• ible to remove ~ \ 
~t all, it can be Been tha~ some Yill not go. Weighed in the overall picture, 
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this should not ide~ed to se~ioua. Much of what ia left ie badly 
worn or wrecked, and if 11'8 acoept tbe line· of the French, there it ia. 
If, bonver, 11'8 wieh to make a ehow of oonvict.iona,. I auggeat that 11'8 Ut!..... 
the radio at.at.ion aa the focal point, 'and move in with a detaohment of/tt?6orn 

r marinee and take it indicating t.o the 1I'Orld that 11'8 did not aign the 
Geneva agreement. and indioating to Cong~es. our intent.ion that ~erican 
Aid does not fall into .ne~ hande 1I'1thout a struggle. Obviously, t.his 
approach is t.op level and drast.ie. The developments in Form.sa rather 
indicate that. 11'8 are taking a firmer policy in the Far East and dem.natrating 
that we 11'111 atand by tbe ABiatic, and a move such as is propoaed above l 
may 11'811 be in keeping 1I'1th such an effo~t. The Military Attache proposed II. :,t 
the idea, and 1 feel it ahould be conaidered if there ia to be any cbange I' 
in our policy here in the Far Eaat. 

Of courae, the coal mine equipment would be·a more significant venture, 
but the situation is diatinctly different. The equipment ia owned by a 
private concern, and thua should only be removed if they reque.t it which 
I doubt if they will do. In overall policy, it-would be dietinctly unwi.e 
to fail to recognize that private property remaine a. Buch even though 
counterpart credit wae ueed in procurement. With the radio atation, it 
would only take the approval of the Vietnamese government to permit us 
justifyable grounds for action. 

Itefugeesl 
The Howzie is on her la8t trip aouth with the 50,000th refugee carri8d 

by that sbip. Her participation haa been notable, and I sngge.t Mr. Barrows 
write the Captain a letter of appreciation for a job nIl done. 
~ . The Marine Serpent i8 loading today, but only 2,500, eo she 11'111 be 

beld over for another day to permit u. to have time to load an equal num-
ber tomorrow. This ship can hold more than the Howzie, and we would hope 
to have at least 5,000 on every run, and probably not eail her 11'1 th leaa 
than 4,500. This afternoon I am working in the Cement Camp giving some 
training to the tent chiefs on how to get a load. I baae it on the principles 
used in all refugee work. Haiphong is a tranait camp, and yet some people 
have been here for four months uaing our per diem~ This is contrary to the 
project agreement, and 1 have impressed that on the committee. Because tbe 
people are for the most part uneducated, they do not see the value of an 
immediate move south, and I am euggest.ing that a firm date or sailing be 
aasigned, and only for very good reasone ehould a person be permitted to 
alter it. Thus, rather than eay, "Who wants to go today", we .ay, "We 
all go today" and make their deciaion for them. It is not force, but it 
makes it hard to .ay no rather than hard to eay ye. 6a they now operate. 

-c Tet dragged on for the entire week here, and the .hips have been delayed 
t1l'1ce now - in the caae of the Howzie, it waated a possible trip that 
could have been aqueezed in before she i. recalled. 

No increase in numbers haa been noted yet, but this next week Yill 
tell the story whether our suppos! tions were correct or not concerning 
a post Tet rush. 

\\\ 

On the matter of Father Khue, I hope you are taking action. There i. 
no question but what things would be better up here if he were removed. 
He hae developed a position much too .trong for the co .... on good, and all 
those here are afraid to touch it do to the Father'. contacta in the south. 

The Minister of '!efugeee is in tom for the 1I'8ek-end 11'1 til three of hi. 
ataff. We are having a meeting Monday morning on the Cook. He is already 
acquainted 1I'1th 80me of the problema Doted_ above. 

i{ "CONFIDENTIAL" 
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General. 
AM of the plane toao.row, I am 'taking no pallengerl except ~erican per~ 

lounel until I receiveorderl from you al to policy. I have one requelt 
for a palleBier to ooae fro- Saigon next TUelday that I would appreciate 
a favorable aotien aDd notification by wire. Tony .Ii'ox, of tho Brithh 
Conlulate here wilhe. to bring up lo.e pouchel frOlB Saigon On that day, 
and al that oonlulate haa and ia being very helpful in conneotion with 
bringing thingl out from the American ooneulate in Hanoi to ue, I think 
we ahould reciprocate in this way. Would you please wire conourrauco on 
this requeatat once. 

If you have not wired approval on the extra person on the staff, pleaae 
indicate your deciaion upon receipt of this report. 

Back again to the subject of the plane. I am convinced that we did not 
overload the plane the laat trip down. The pilot figured that each paa.en­
ger weighed 200 pounds, and that figure is inoorrect. We had a number of 
amall ohildren, even babies, and the Vietnamese adult is nearer 100 than 
200. However, a policy must be given to cover my actions here on this 
matter of who loads on the plane. It is not fair to expect me to refuse 
top officials of the French and Vietnameae government. with whom I muat 
be in daily contact to run effectively my job without a written order on 
who I Can and cannot load. In a telegram I aent I pointed out that one 
plane a week ia essential. That i8 the minimum. The need to evacuate 
material and personnel without normal cuatom. and aecurity proceedurea 
ia obvious, and the USOY plane permits auoh. The need for materials and 
logietic auggort growl ae the closure of Haiphong developa. We may well 
have to go into foodltuffs in April if the pre.ent ra .. of closure con­
tinue •• 

Your letter of January 15 on the Navy Sitrep will be replied to in this 
pouch if my prelent Ichedule for the day ia held to. I think this ia 
enough for one ..... ek 1 
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