
UNITI STATES OF AMERICA OPERAf.ONS MISSION 
(Special Technical and Economic Mission) 

TO CAMBODIA, LAOS AND VIETNAM 

Office of the SpecIal Representative 
of the Mission Director 

for North Viet Nom Cement Plant - Haiphong 

Hai~:~t.. 111 ET N A M 
Februal7 4, 191515. 

Mr. Binart, Comaercial Agent for. the plant c ... in to aee .e and aak 
if we could assiat in taking 18 to 20 thouaand tona of ce .. nt to Saigon. 
I told hUB the polic7 on this matter - that at French requeat, YO could 
auht at re.lar co_ereial rates. He .~lained that the7 wanted to 
continue full blaat till March 31, and th.n cloa. with no atocka on hand, 
and, inaofar aa pos.ibl., no .tockpil. of c.m.nt. He went on to .~ 
that the m_ager waa going to Hong 1C0ng to .eek out additional bott_. 
for .uchtran.portation. He left plea.ed. M.1 attitude wa. baaed, of 
cour.e, on both our polic7 e.tablished and alao the as.urrance 70U mention 
of Mr. Barrow. in 70ur letter. 

Upon the arrival of Col. Croziat, however, I was inforaed that at the 
SaigoD conferenoe with Adairal Sabin and the French, it waa agreed that 
th. French would aasume full re.ponaibilit7 for both the coal and the ce .. nt. 
Adaira1 Sabin then said that U.S. ahipa would not carl7 cement. I got in 
touch with Mr. Binart, explained the change of polic7 to him, e~reased 
our regret at having to alter ~ position, and he left understanding the 
situation and appreciating our attempt to help. 

Apparent17, the French do not want the compaD7 to remain here until 
March 31, and are therefore limiting the amount of cement the7 are willing 
to carl7. I asaume that the a .. e principle might well be applied to the 
coal mines to ensure removal of the equipment should the decision be made 
to remoTe it. 

-------
National Archives and Records Administration - RG 469IEntry 1455 
Box 5 - Folder 7 
Weekly - Haiphong, 1954-1955 - Classified 

10 

.1 , 


