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Mr. Binart, Commercial Agent fors the plant came in to ses me and ask
if we could assist in taking 18 to 20 thousand tons of cement to Saigon.

1 told him the policy on this matier - that at French request, we could
agsist at regpler comuercial rates. He explained that they wanted to
continue full blast till March 31, and then close with no stocks on hand,
and, insofar as posaible, no stockpile of cement. He went on to say

that the mamager was going to Hong Keng to meek out additiomal bottioms

for such transportation. He left pleased. My attitude was based, of
course, on both our pelicy established and also the assurrance you mention
of Mr. Barrows in your letter,

Upon the arrival of Col. Croziat, however, I was informed that at the
Saigon conference with Adwiral Sabin und the French, it was agreed that
the French would assume full reasponsibility for both the coal and the cement.
Admiral Sabin then said that U.S. ships would not carry tement., I got in
touch with Mr. Binari, explained the change of policy to him, expreased
our regret at having to alter my position, and he left understanding the
situation and appreciating our attempti to help,

Apparently, the French de not want the company to remain here until
March 31, and are therefore limiting the amount of cement they are willing
to carry. 1 assume that the same principle might well be applied to the
coal mines to ensure removal of the equipment should the decismion be made
to remove it,
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