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The 20th meeting of the Voluntery Agencies Coordinsting

Committee was fully attended as gll representatives were in Sai ZOn

for fie first time in us.nv weelis.

After a short disecussion of the renort-chart requested by
US0ii on whieh each Agency would show past, present and exrected
rolief items etc., usgr. Harnett sterted tue morning’s revorts by
steting that for the :ICYWC, the Christmas projJect of distribution of
surplus foods was term¢nated s»ut because oi existin: rogulations of
the shipring zgeney in which 3 months must elapse before it will be
possible to obteln desired listing of cargo they would have to wait

. thet long before knowing what had and what hed not arrivec on the

£.8, liontcalm. However TCVC nhad received 19,020 bales of used
clotining irom the Stztes, all oi wiiich had bﬂen sorted in States
excepting {the last t'd.przler.t'c of waleh 205 beles were uasorted. The
clothes nad been sorted into 10 difierent categories which enshled
them to know roughly what is there.

Barrels of dried milk Gistributed in South Vietnsm %o date
numbered spproximately 5,000, Due soon are 2,000,000 1lbs. dried
milk ernd 7 more shipments of Surplus Foods zre en route to Ssigon

for ICWC. This Tirsk quarter shlpuent contains:=-

750 Tons flour azllocsted per month for Vietnam
120,000 lbs. butter ' '
?50 00U 1bs. cheese
250 000 1bs. shortening
_500 000 1bs. butter oil ’
,2h0 000 1licuid milk in cone (this uas a2 forgotten iten)
360 000 lbs. cotton seed oil |

Second quarte; shipment timsg far approved %o containtw

1,000,000 1lbs. dried millk
100 000 1lbs. cieese
300 000 1vs., butter oll
500 Q00 lbs. shortening

Lsgr. Harnett also reported that e had received 10,000
Maternity kits (formerly called "Welcome Kits") ssembled %v the
Fefuges Committee oi tne AWAS, that these would be given to new
mothers as their bables a;;lved. e would lilte sdditional kits as
2,102 responses had come from 38 centers when recquestec for iumber
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of hables born since’beginning of "Operation Bxodus". To date 1,?52
new babies are expected in these 38 centers in the next 3 months.

Asked about the Cooperatives lisgr. ILarnett replied thet 17
cooperatives were purrently working. 4 very successful enterprise
is the charcoal cooperative at Bul Chu where the hand~built burners
and sheds employed 200 people. These also have 2 carts and 4 oxen
for delivery of their chorcoal, All of these seemed to be capable
persons. '

Another successiul coonerstive is & pebble pit wiich brings
in about 35 Piastres per day for each of 4%C persons. HCWC hed
invested 200,000 Piastres in this and they care oanly to lmow 1f

_the group has e zood financial nlenn and good organization within
themselves othervise full liberty is left to the cooperative. The
usual organization seems to be for a master cooperative with sub=-
sections such a8 the charcoal cooperative wiich repays the master
cooperative, For example - Tan Il kes charcoal, dyeing weaving,
brieck ilns ete. Msked 1f the weavers made- their looms on the spot
or brought them from the north, lsgr. Feornett replied that they
were made on the spot but they needed raw materials for weaving.
At Chi Hoa the little cooperative therc was having trouhle market-
ing their mats becausz of Chinese subsidized industries esiready
existing in Saigon and Cholon. .

Interesting to all wes the informetion that 1':’C‘i'JC'ha'c’-,
proanised the Blen Hoa refugees a model chiclien farm. This seemed
very sound project for the uniertile soil-avea of Bien Hoa.

. Yr. Wiens of tue MCC started iis wepert by stating thatl
his "Poinsetta" distribution was virtually comnioted. e was rather
disappointed however, because afier having overy nert very well.
planned anc¢ organized at tre rocelving avea in Dolat, the Reil Road
did not keep their commitment on cdelivery which ceuseld tie trueking
nlens to fzll through - so the dates of arrival to final reciplents
were not reliszble. Discovered after tuae ¢istribution was finished
was the fact that the greetest real need for these food itoms
existed among the tribal peoplec whose rice crops had heen destroyed
by weather and var. Clothes and 20 tous of Mennonite-canned meat
nad been distriduted to the Dalat erea refugees. Soan was currcntly
being given to them. :

, Mr. Wiens informed. thet hls orgesnization’s scieme for
commmnity development were planned not only for refugees but for
such existing villages or tribal groups also needing such assist-
ance. This would invoive & Quaker-type toam with workers with some
greining in first =id social work, and handy-men-practical-fellow
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type of helpers. While these are not experts their assistance would
be stimulating though maybe a little slow. :

Mr. Klein reported that CARE had distributed 1,000 blankets
for the PMS area in Central Vietnam. A cable hed been received
advising that there were available for him 3,500 cases of Baby Food.
He was awaliting answers to his queries of the Ministry of Health as
to the eveluation of their use of this kind of food. He asked the
members for discussion of the practicability of these goods for
Vietnamese babies. All thought these would be most useful especially
for small institution groups where controls could be kept on babies
most needing this kind of nourishment.

CARE had given 25 cases of gureomycin and streptomycin and
1,000 syringes with needles to the "Operation Brotherhood medical
. teams and several thousand needles for distribution through the
Ministry of Health. :

: Mr. Klein further stated that CARE was not going to restock
on regular food packages but would try purchasing in quanglity from -
the local market; that he was currently investigating this. Such a
project would be a new adventure for CARE because to purchase food
on .the spot can only be done in a “"fooded" country such as Vietnam.
The only American item in this package would be condensed milk
canned milk - other items would probably be dried fish, rice, nuoc-
mam etc. :

Another project still in a very "dreamy" stage might De
distribution of draft animals, pigs and ehickens. He was also
thinking of some way to encourage refugees at reception area at Cap
8t. Jacques where they are developing a large daily cateh of fish
which at present was smounting to around 5 tons per day.

Dr. Burckhardt, speaking for Mr. Durand who 1s currently in
Geneva, reported that Just received was a notice that 100,000 1lbs.
of powdered skim milk in 50 1bs. bags were en route to Vietnam.

Dr. Kellerman of CWS informed that 2 men from his organiz-
ation would arrive on 23 February. They are Dr. Helfrish and Dr.
Ven Beyma. They are on & worlid tour to survey whether surplus foods .
are for distribution in needy areas. Dr. Kellerman asked Msgr.
Harnett if he thought there were enough of used clothing for
refugees, Msgr., Harneti replied that the first dilstribution of used
clothing had been made in Haiphong, Dalat and the mountain areas in
general; that NCWC had 8,000 bales on the way; that it was his
opinion to get as much o% used clothing as possible. Dr. Kellerman
atated that based on his observation in the south all that can be
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%otten can be used. He would like to have 1,000 bales for each of
provinces. :

‘ Also reported for CWC was an ETA of 16 February for ship-
ment of vitamins; that the information on tools from Japan had not
yet come from there; that the development of & non~catholic
commuinity was still in the "search" stage.

Mrs. Brown, chalrman of the Refugee Committee of the AWAS
reported that 500 ibs. of Malti~Purpose-Food had been received,
Because the quantity was so small she asked for suggestions for its
distribution. Dr. Japson of "Operation Brotherhood" asked if he
could use 1t in their work in the hospital and was given the food.
Mrs. Brown also stated that she was casting about for a project for
her committee which would be a challenge yet not too big for her
groups; that the high school girls had been put into a terrible
buildlng' that the girls were unattended at night. Msgr. Harnett
replied éh

2 months.

Mr, Granada, representing "Operation Brotherhood" of the
Junior Chamber International reported that 7 doctors and 9 nurses
had come into Saigoni that 1 of these doctors is one of the finest
. p

Mr. Granada stated that Japan Junior Chamber was asking how
to get theilr medical supplies out of Japan; that there seemed to be
difficulties in getting them into another country. Other members of
the committee offered their knowledge and experiences with the
export regulations for contributed goods ete., to Mr. Granada. Also
reported was the fact that the teams were being pressed by need for
certain medicines and the other agencies were asked for assistance.
The problem was that the refugees prefer injections of vitamins
rather than pilis or capsules. The medicines most needed are antiw
bioties, aureomycin and vitamins. -

Mrs. Nixon of USOM thanked all for the assistance given to
Mr, Beaudry for his report. She stated that she would continue her
conferences with each during the next weelt, ‘

' _ The guest of the morning wes Mlle. Henriette Servais of the
A.F.1.C. which was founded in Belgium In 1937. This organization
explained Mlle. Servails, is hoping to build a home for 300 girls;
150 from the north and.iSO from South Vietnan. They are presently
searching for the ground for such a building. . -
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' ~_ There being nd further business the 'méeting -ad journed
at l2l30 PlI"ldt . . ' .

Beth Blake

Chairian
Members present at this meeting were:«
lMisgr. Harnett : NCWC
kr.~ Granads JCI
i ol Klein .« CARD
Mr. iems - ‘ MCC
Mrs. Brown , AWAS
Dr. Kellerman CWS _
Mile. Serveis (guest) Internetional Feminina Catholique Auxiliare
Mrs. Nixon : Usoni .
lrs. Blzke ' American Red Cross,
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