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The Office of Public Administration (ADPA) of USAID, Saigon, 
is on the first and second floors at 85 Le van Duyet, Saigon. 
Our APO address is ADPA, USAID, APO 96243. 

We publish the Bulletin monthly, with occasional lapses into 
two-months intervals when more urgent business intervenes. 
Your opinions are welcome. New readers are welcome. To 
receive it you have only to let us know. Our telephone numbers 
are 93083 to 93090 (USAID), ext. 547. 
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CENTRAL GOVERNMENT:. The Armed Forces Council, the Constitution, 
and national elections: 

The Armed Forces Council of Vietnam, meeting on March 27, 1967 
at the Vietnam Armed Forces General Staff Headquarters, under the 
chairmanship of Lt. Gen. Nguyen van ~ieu, Chairman of the 
National Leadership Committee, to study the Draft Constitution 
as voted by the Constituent Assembly on March 18, 1967, has 
decided: 

1. To approve the entire Draft Constitution as voted by the 
Constituent Assembly on March 18, 1967, and to promulgate the 
said Constitution on April 1, 1967. 

2. To hold the presidential, Vice Presidential and senatorial 
elections. on September 1, 1967 and the election of the House of 
Representatives on October 1, 1967. 

3. The Armed Forces Council, representing the entire Armed 
Forces of the Republic of Vietnam, re-asserts its confidence· 
vested in the War Cabinet in their responsibility to lead the 
nation and particularly to maintain stabilization to bring about 
the democratic institutions as scheduled. 

(communique of the Armed Forces 

Council Mar. 27, 1967) 
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LOCAL GOVERNMENT AND RURAL DEVELOPMENT: changes in village and hamlet 
government: 

SPECIAL COMMISSION 
for 

ADMINISTRATION Saigon, Jan. 9, 196. 

No. 96-DUHC/NC/6 

Special Commissioner for Administration 

t 0 

Province Chiefs 

SUBJECT: Regarding Reorganization of ~illage and Hamlet Administration 

REFERENCE: Decree No. 198-SL/DUHC Signed on 24 December 1966. 

The Chairman of the Central Executive Committee has recently promulgated 
Decree No. 198-SL/DUHC dated 24 December 1966 abolishing Decree No. 203-
d/NV signed on 31 May 1964 and redefining the organization of Village/Hamlet 
administration. 

The Special Commission for Administration now wishes to sdvise you of the 
following genersl guidelines that will help you to explain and carry out the 
aforecited decree. 

I. Reason for Reorganization: 

Reorganization o·f Village/Hamlet Administration should be accomplished 
for the following reasons: 

1. The Village Councils, Hamlet Chiefs and Deputy Hamlet Chiefs elected' 
pursuant to Decrees No. 203-d/NV, 31 May 1964, and No. 228/NV 
8 July 1964, have completed their terms .of office during recent 
months. This is a good opportunity to draw exper~ence in .the election 
of Village/Haml~t officials for the new term of office. 

2. Nothwithstandblg noticeable progress made in respect to the decentral­
ization of powers, the existing Village/Hamlet Administration has 
experienced a number of important shortcomings lhat deprive the 
Village. ,of certain inherent powers symbolizing the traditional 
autonomy of our village and hamlets. 

The decentralization of power and separation of the deliberative and 
executive bodi.es, at yU11\8e level have not yet achi.eved. th~,,;esired 
results; wi\:h t;he,pr~8.tor8an,ization, the ViUage/u;a\1ll.e.t, Adminis.tration 
proves inade\lua te, tQ,Lfespondto ,t1;le r\lral .cOilS ~ruc t.:\.~nreq",:\.rements 
and new life development. 
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II; Objectives of Reorganization 

The reorganization of Village/Hamlet Administration defined by Decree No. 198-SL/DUHC dated 24 December 1966 is aimed at two main objectives: 

1. To restore the position of the. basic adminis"trative unit of the village in the national community. To this end, the people in villages will assume the duty of electing the institutions respon­sible for the management of village interests: the voters will directly elect the village councils and these councils will elect the chairman of the village administrative committee and will approve the appointment of village administrative committee commissioners. All the powers appertaining to villages are to be returned to them. Moreover, the villages have full authority to use village resources in order to carry out programs of common interests to the community. 

2. Improve the village administration through unity of command, rational use of personnel, adequate training, commensurate com­pensation and increased staff, thus permitting the village administration to develop within the framework of the nation. 

In accordance with this reorganization, henceforth the agencies at central, provincial and district level only lend support to the village administration and do not directly intervene in the affairs of villages; in particular, they are not authorized to use village funds for province and district expenditures. 

III. Organizational Structure 

According to the new organization, the village administration is placed under the responsibility of two bodies: 

Village People's Council - deliberative body 
Village Administrative Committee - executive body. 

A. Village People's Council 

Village Council members are elected by the village people through universal suffrage by direct and secret ballot. Each village is a unique constituency. 

The number of Village Council members varies from six to twelve depending on the population of each village: 

- Up to 2,000 inhabitants 
- From 2,001 to 5,000 inhabitants 
- From 5,001 to 10,000 inhabitants 
- Above 10,000 inhabitants 

6 members 
8 members 

10 members 
12 members 

The term of office of the Village Council is three years. Administr­ative rank in the Village Council is decided by the village people through the election: the Chairman of the Village Council is the 

• • 

.. • 
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member who wins the largest number of votes. The Deputy Chairman 
is the member who wins the next largest number of votes. 

The Secretary General of the Village Council is elected by the 
Council. 

B. Village AdministratIve Coml!r~.ttee 

The composition of this Committee is as follows: 

1 Chairman - concurrently Commissioner for Civil Status; 
1 Deputy Chairman - concurrently Commissioner for Economy 

and Finance; 
1 to 4 Members to assure the following functions: 

Security 
- Propaganda and Civic Action 
- Social Welfare 
- Agricultural Affairs. 

The Chairman of the Village Administrative Committee is a member of 
the Village Council elected by the Council members to direct the 
Village Executive Body. This official will enjoy adequate prestige 
since he has been elected twice: first by the village people and 
again by the Village Council. 

After the election, the Chairman will establish and direct the 
Village Administrative Committee. The Deputy Chairman and other 
Committee Members are appointed and removed from office by the 
Chairman with the concurrence of the Village Council. Appoint-
ments must be in compliance with standards prescribed by the Province 
Chief and may be disapproved by him within a period of 20 days • 

With this procedure for appointment as defined above, the autonomous 
nature of villages and the unity of command are assured: it is the 
person elected by the village people themselves who manages all 
village affairs, appoints subordi.nate personnel and represents the 
village to maintain liaison with authorities of various echelons. 

As the Village Administrative Committee derives from the Village 
Council, the term of the Committee will terminate at the same time 
as that oE the Council. 

In case the Village Council is dissolved before completing its 
term of office due to reasons described in Article 7 of the Decree 
(i.e., proves to be inoperative or there is evidence that activities 
of more than half of the Council members are pro-communist or 
neutralist in favor of communism), the Village Administrative 
Committee is also dissolved and both will be replaced by a 
Provicional Village Administrative Committee. This Provisional 
Committee is appointed by the Province. Chief and terminates its 
responsibilities ,~hen another Village Council is elected and 
another Administrative Committee is cres.ted. 
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Previsienal V~liUallE!"'Administrative,Cemmittee.s, are, appe~nte.~ in.,~ccer. 
dance with IlIDtiLcle. 43 ef. the decree, similar to. the ca§,~, 0.:(' Village 
Administrative agencies during the pacificatien peried. See para­
gra]!lla.l]Jl 'hlel4lw. 

ThePrevinceChief may appoint the Provisienal Chairman, Deputy Chair­
man and cemmissiener of the outgeing Village Administrative. Commi ttee.s. 
Hewever, members of the disselved ',Tillage Councils can not be selected 
a s offiCials ef the Prov:!JsionalVillag.e Adm;i.n;i.strati. ve Cemmi ttees, 

Beside the Village Administrative 8ommittee" tlaere is!) 'permanent 
office placed under the dil;'ecti<!>n.of 8 Chief secretary who. is assisted 
by ene er two. deputy secretaries. These Dfficials are appeinted by 
the Prpvinee·Ch:llef. 

The Chief Secretary is D permanent Dfficial who.' has the responsibility 
Df maintaining the centinuance ef village public affairs. 

C. Hamlet Management Ccmmittee 

The hamlet is placed under the 'administratiDn of a Hamlet Management 
Cemmittee and is composed Df: 

1 Hamlet Chief 
1 Assistant fer Security 
1 Au!!:sb!lut· for 'PrDpaganda a'nd Civic Action 

Hamlet wioth over 3000 population may have ~ Deputy Hamlet Chief., 
. , 

Hamlet Chiefs and! Dep',l'ily Hamlet Chi~fsare elected for 3 y.ear terms. 
The Assistants are appointed by" the, Chairman of th" v 11'-"';8 Adminis­
trative Committee in accordance with standards prescribed by the 

.. PrOvince Claief upon recommendation of the Hamlet Chief ana, with the 
concurJIence of the Village council. 

D. Organization of Village/Hamlet dUring the pOCificati(!)n'period 
.' '\ 

Temporarily, during the paCification period and in those local'ities 
where electfon~"canpot''hle''ass\!tred~uthe' iocal",il~tho:rities will esta­
blish ProvisionHV111sge' Administrative Committees, and Hamlet· 
Management Cemmittees with a limited compositi0t'l"artdin complianc'e 
with the follDwing standards. 

l.previsionol Village Adm. Coriliilittee's, to. be:' established by ttrrete of ~ 
'tF!e Prevince Chief, are cempo'sed of: 

.: iCMirmoncDncurrentiyCemmiss':!::omer for Civil St'e,t'WilC(:l :'1,' 

1 DepUty Claairrrian' ccncur'ren'tily ~ommissioner fDr Ele~:/~!n"".:·i 
Finan'ce and Agricultur'e : ,II ., I" "(",.>,'; 

<, '. ~'!I.' Commissi'oner for seeuri't~j Dtid' Civic Action , ;, . ;'" J'~i:\I":)" .. 
-jj)1.'C~rhfn1slli6Iler f"r,p.r'olPiI'~~hiia" aM Civic ActiO.W, '~ .. '.~.' .. 1ifr.'.'.~ .·.Ii.· .. l.Y. ,.' 

'Cc>mmi'ssioner fo\" Ilb'eial",tileifc,te'. .' "ct '~;{I~:if.,IA'f:!.1Pf.: . 

• 
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The Provisional Village Administrative Committee assumes the combined 
'responsibilities of the Village Adm. Committee and Village council. 

The Provisional Village Administrative Committee also has the perma­
nent office of Chief Secretar J and loay have an additional secretary . 

2- The Provisional Hamlet Managen.ant Committees is established by 
service order of the District Chief and is composed of: 

1 Hamlet Chief and 
1 Assistant 

IV. Power, Responsibilities, and Functioning 

A. Village Council 

1.,. Power 
The Village Council has 3 kinds of power: 

deliberative 
control 
advisory 

a) deliberative power. 

The deliberative powers of the Village Council are broadened in 
comparison with decree No 203-d/NV dated 31 May 1964 • 

In addition to thE matters defined in the former text, the Village 
Council has the power to decide on miscellaneous taxes, fees, 
management of markets and fairs, subvention, loans, concession for 
public services, and in general all matters connected with public 
interests of the village: 

The power of surveillance of the Central and Province Goverment over 
certain decisions taken by the Village Council has lessened if com­
pared to previous regimes: 

* Village budgets and programs, of common interest of over 500,000$ 
which were previously approved by the CE)ntral Government are now 
approved at Province level witpin the ma~imuin of 1,000,000$. 

* Village must submit to the Province for ratificaUion only deci­
sions relative to the administration of village properties ran­
ging from 50,000$. to 500,000$ (previously from 30,000$ to .300,,000$) 
and to.the Central Government for approval only decisions of the 
same nature involving more than 500,000$ (previously over 300,000$) 
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Regular decisions ~eached by the Village Council must be carried out 
by the Choirman of the Viliage Administrative Committee within 15 
days afterrecei'pt excepting certain decisions noted in Articles 14 
and 15 of the decree which must be approved by the Ministry concerned 
or Province Chief. 

In cose the Chdrmon of the Village Administrative Committee cannot 
execute the decisions of the Councn, he must give explanotions and 
request the Council to reconsider. 

After reconsideration by the Council, if a disagreement still exists 
the Village Council as well as the Village Administrative Committee 
may submit the matter directly to the loCDl District, Chief or Province 
Chief for solution. 

b) Control Powers 

One of the important reforms in decree 198-SL/DHHC of 24 Decem­
ber 1966 empowers the Village Council to control the following 
mutters: 

implementation of the decisions of the C':lUncil as well as the 
policy and programs of the Government; 

account books of village ond onnuol report of expenditures 
in relation to the Villoge budget; 

behavior of personnel and cadres at all levels in the Village 
,including Villoge Executive Members, porticularly their 
ottitude towards serving the people. 

Moreover, the Council has the power to warn the Village Adm. Committee 
Members and subject to 0 three-fourths majority, to propose r;emoval 
from office if it finds grave faults in the exercise of their duties. 

C!) , Advisory Powers 

PurBmmt to articles 11 and 12 of the 'decree, the Village Council 
hos extensive advisory powers. It may present ideas, recommen­
dations and desirat,o on matters of common interest of the Village 
to the locol District Chief,. Province Chief, Provincial Council 
ond Speciel Commissioner for' Administration. ' 

2. Functioning 

The Village Council meets in regular session at least once a month; 
its monthly meetings do njt last more than 4 days. In addition, the 
Council may convene in speciol sessions which do not Illst mbre' than 
2 days in a month. 

• 
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All meeting of the Council are fixed by the Village Council Chairman 
The agel\d.a of the sessions are also fixed by the Chairman after 
discussi!)n with the Village Administrative Committee ChaiIiman and 
the Standing Committee of the Council. 

Proceedings of the meetings of the Village Council must be recorded 
by the secretary general in a separate register and copy must be 
submitted to the Chairman of the Village Adm. Committee for action 
within five days after each meeting. 

a) Responsibilities 

1) Chairman concurrently commissioner for Civil Status. 
The Chairman of the Village Adm. Committee is the representative of 
the Village and is responsible for the implementation of laws, 
regulations and policies ·of the Government. He sees to the main­
tenance of security and public ()rder in the Village. 

The Chairman of the Village Adm. Committee directs the Committee 
and is responsible for the entire Committee before the Village 
Council. 

The Chairman of the Village Adm. Committee is empowered to manage 
all members and to issue orders directly to them. The Adm. Com­
mittee members may not carry out public affairs of their own free 
will through any technical channel but must comply with the ins­
tructions of the Chairman. Any official correspondance exchanged 
between the Village Adm. Committee members and outside agencies must 
paaa thr()ugh the Chairman. 

In order to have authority to solve village affairs, the Chairman 
is empowered to reward or punish subordinate personnel and make 
recommendati~ns on rcwards, punishment of employees and cadres of 
various echelons working in the village. 

With the task Clf maintaining security and public order, the Chairman 
of the Village Administrative Committee has the right to mobilize the 
organic forces in the village and when necessary, to request the 
Popular forces of the locality to provide support for security measures . 

The Chairman of the Village Administrative Committee has the res­
ponsib:l.lity to control the village budget and resources; he is the 
only official who has the right to sign expenditure authorizations 
less than 50,000$ voted and apprcved by the Village C.ouncil. 

Morever, the Chairman concurrently fills the positiCln of· Commissioner 
for Civil Status, due to the importance attached. to· this position by 
v:l.llage custom and tradition. To alleviate the heavy workload, the 
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duties pertaining to Civil Status will be assumed by the Deputy Chief 
Secretary under the general responsibility of the Chairman. The De­
puty Chief Secretary will handle all recording and will submit' pre­
pared ci:vil status documents to the Chairman for ratification and 
signature. 

2) Deput:y- Chairm~~rently Commissioner for Economy and 
Finance 

The Deputy Chairman of the Village Administrative Committee coordinates 
the a~~ivities of all the Commissioners upon instructions from the 
Chairman. 

In capacity of Commissioner for EC0nomy and Finance, he administers 
all economic and financial affairs of the village but he is not assi­
gned the duties of a treasurer as before. 

3) Commiss~oner for security 

The Commissioner for security assists the Chairman of the Village Ad­
ministrative Committee in the command of village organic forces in 
order to maintain security and public order in the village. 

In addition, the Commissioner for security acts as judical police 
agent and is authorized to exercise powers in compliance with the code 
of criminal procedure in force. 

To assist the Chairman of the Village Administrative Committee and the 
Commissioner for security in the coordination of activities of various 
popular forces units stationed in the village, the S.C.A will intercede 
with the agencies concerned and will issue relevant instructions at a 
later date. 

4) Commissioner forPropeganda and Civic Action 

The Commissioner for Propaganda and Civic Action assumes the following 
affairs: popular groups, information, open-arms, civil proselyt'ing, 
youth and village postal services. 

Concerning postal services, the Village Administration may hire an 
additiOnal employee if the financial situation per'fits. ,If not, the 
Chairman of the Village Administrative Committee may assign an em­
ployee of the Village permanent office to assist the Commissioner for 
Propaganda and Civic Action in handling mail and parcel post. The 
allowance oftb.is employee will be paid out of village budget and will 
not exce.ld the,;"allcrwance provided to the Commissioner in charge of 
postal services pursuant to existing regulations (from 300$ to 500$ 
per arrete 245-BCC/NV/ND dated 12 April '1961) 

.. 

• 

• 
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5) Commissioner for Social Welfare 

The Com,missioner for Sooial Welfare handles cultural, educational, 
constriction, labor, health and public sanitation affairs, must 
oversee reconstruction matters with a view to helping the ,ge 

, people improve their living standard . 

As to social welfare and public sanitation affairs, the Commissioner 
for Social Welfare has the assistance of the assistant for Propaganda 
and Civic Action at hamlet level. 

6) Commissioner for Agriculture 

The Commissioner for Agriculture assumes two functions: land and agri­
oulture, in particular the program of agrarian reform. 

In addition to agricultural affairs, he has the following responsibili­
ties: 

to file and up-date maps and registers of land and rice-fields 
in the village. 

to assist the survey personnel in surveying and drawing maps. 

to provide to the Chairman of the Village Administrative 
Committee data necessary for him to certify real property papers. 

to assist the deputy chairman concurrently Commissioner for 
Economy Finance in the administration of public land and rice­
fields as well as the establishment of land tax rolls • 

to carry out all matters relative to land reforms and conces­
sions for village properties. 

to classify rice-field and land in the village and establish 
statistical data on land affairs. 

to collect, keep and deposit the money resulting from the sale 
of expropriat~d ricefields or the rental of Government rice­
fields, as well as agricultural credits. 

7) Chief secretary of the Office of the Village Administrative 
Committee 

The Chief secretary has the following responsibilities: 

to supervise the Village office' 

to handle general administrative problems: 
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to publish laws and regulations, notices; establishment of 
certificates and ordinary permits, authentication of· copies 
I.D. Cards, declarations of families, population census; in 
general, all matters not specifically designated to other of­
ficials. 

to keep seals-registers an~ village records; 

The Chief Secretary is only the head of the village secretariat, 
therefore he does not have the authority to coordinate the activities 
of the Commissioners of the Village Administrative Committee like a 
Secretary General at higher levels of government. (the Deputy Chairman 
assumes this function in assisting the Chairman) 

However, this official has still another responsibility: acting as 
Village treasurer. In capacity of Village treasurer, the Chief Secre­
tary has the duty to control public fund of village as well a~ to keep 
records of receipts and expenditures. 

The assistant to the Chief Secretary assists the Chief Secretary in 
the performance of above-mentioned duties, except the duties of Village 
treasurer. An assistant to the Chief Secretary takes charge of the 
Civil Status section under the supervision of the Chairman of the 
Village Administrative Committee as described above. 

b) Functioning 

According to article 33 of the decree, the Village Adm. Committee shall 
meet at least twice a month under the Chairmanship of the Chairman of 
the Village Adm. Committee to review work completed and to work out 
plans of action for the months to come. 

Morever, the Village Adm. Committee shall meet at least once a month 
with the Village Council under the joint chairmanship of the Village 
Council Chairman and the Chairme.r: of the Village Adm. Committee. 

c) Hamlet Management Committee 

The Hamlet Chief represents the Chairman of the Village Adm. Committee 
in his hamlet and is vested with the following functions: 

to carry out the laws, pOlicies and Tegulation of the govern­
ment and the directives of the local administrative authorities; 

to maintain order and security in his hamlet; 

to supervise the Hamlet Management Committee; 

to report to the Village Adm. Committee on the general situation 
and activities of his hamlet; 

• 

• • 

• • 

• • 

• • 
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to represent the hamlet before the Village Administrative Com­
mittee; 

to certify routine administrative papers before submitting 
them to the Village Adrllinistrative Committee; 

to maintain hamlet registers; 

- to assist the Village Adm. Committee in the collection of taxes 

The Deputy Hamlet Chief replaces the Hamlet Chief during his absence 
or when he is busy with other duties. 

The assistant for security assists the Hamlet Chief in the maintenance 
of security, order and defense of the hamlet. 

The assistant for Propaganda assists the Hamlet Chief in all matters 
concerning popular groups, information, open arms, welfare, youth, 
and sanitation. 

d) Provisional Village Ad!!) .. ~9.mmittee an,9, Hamlet Management Committee 

The Provisional Village Administrative Committee assumes the combined 
authority of the Village Council and Village Administrative Committee. 

The Provisional Hamlet Management Committee assumes the authority and 
functions of the Hamlet Management Committee. 
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V. Program to be executed 

A. Schedule of a'ct.ivities 

The reorganization of Village Administrative Committees will be car­
ried out according t" til", lullowillg ~chedule: 

1. from April to June 1967: \ 

- election of village councils and establishment of Village Adm. 
Committees in those villages which meet the prescribed standards. 

- election of Hamlet Chiefs, Deputy Hamlet Chiefs in acceptable 
New Life Hamlets 

- establishment of Provisional Village Adm. Committees and Pro­
visional Hamlet !i:'rlagement Committees in t::.""e localities which 
have not yet mett.he required conditions to organize elections. 

2. Subsequent to July 1967 depending o~gress of the pacifica­
tion program. 

- election of Village Councils and establishment of Villa~e Adm. 
Committees in those villages to be pacified during 1967. 

- election of Hamlet Chiefs, deputy hamlet chiefs in New Life 
Hamlets, strengthened Hamlets and Pacified Hamlets 1967 according 
to definition of the Ministry for Revolutionary Development. 

The """mber of Villages/Hamlets to hold elections or tc establish pro­
visional cl<lministrative offices are those villages/hamlets shown on 
the reorganization plan (form HC 3 and HC 4) approved by the Central 
Rural reconstruction Program and :udget.team in its previous review 
and reconsideration. 

To promote the democratization of the grass-root structures and to 
avoid envy and jealousy among villages and hamlets, in particular the 
matter of compensation, it is advisable to hold· elections in 'secure 
villages first, then to establish provisional administrat,ive offices 
in those villages/hamlets not a1equately secure. 

The current Village Councils, including the outgoing Councils and 
Administrat'ive Committees, and the Village Pacification Committees

l 
in 

office will continue to operate until the establishment of new cor­
responding agencies. 

As of now, you are urged to prepare the organization of elections" 
particularly campaigning and extensive explanation in order to induce 
progressiv .. -~inded, respected, and qualified candidate/!, ,to, stand for 
election to the Village/Hamlet Administrative bodies. 

• 

• 
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Ooncerning the establishnient of provisional Village Adm. Oommittees 

and"Hamlet Management Oommittees, ybuare requested to consult re­

presentatives of various social strata in the Viilages/Hamlets ttl 

choose worthy officials. These officials are appointed not to pro­

long a situation but to push forward the pacification phase; there­

fore, it is recommended that dedicated and active personS with 

lee.dership be selected for the purpose. 

Besides, immediately after the above agencies start operating, train­

ing courses should be conducted by your province to increase the 

efficiency of public service in villages and hamlets. 

other circulars concerning this matter will be issued later'by the 

Special Oommission for Administration. 

B. Implementation procedure 

In addition to the main activities mentioned above, the Special Oom­

mission for Administration draws your attention to the following 

matters concerning the operation of village and hamlet agencies. 

1. Recruitment conditions 

In accordance with articies 25 and 40 of the revised decree, the 

Vice-Ohairman and members of the Village Administrative Oommittee 

and hamlet assistants are all appointed and removed from office 

by decision of the Ohairman of the Village Administrative Oommittee 

with concurrenoe of the Village People's Oouncil. The recruit­

ment must be based on conditions fixed by the Province Ohief . 

The Ohairman of the Village Administrative Oommittee must send a 

copy of these decisions to the Province Ohief or the district 

chief provided with delegated powers for approval. 

Therefore ybur attention'is called to the following points: 

a- a cirbular sheuld be issued to define the conditions for ap­

pointment and discharge'ofvi11age and hamlet officials to 

allow the Ohairman of the Village Administrative Oommittee to 

set up new village and hamlet agencies. The memorandum should 

specify the dead:line for the Ohairman of the Village Adminis­

trative Oommittee to submit appointment decisionstb your 

office for approval, and the dossier which should!'be enclosed 

'with the decision (individual recorda, Vi11ag,e.'PO);\ular Ooun-

cil' a Comments, etc ..• ) ;',' ;'''''" 
l,e- ',) I;). ".\:').:-' ;'), < 

In ,addition, the circular should a\lso;l~r~,vta,\il,ithai\;'1n case the 

Chairman of the Village Adininistrat~ve 'Oommitteeand the People's 

, Oouncil do(no't' SJ'grli!e' i\ibQ~l!1\J~'!ifiotn~m'W!I\i}li~rJ~8eharge, the case 

will be $1iW~'lliti!!'iP'tloY.l\Wr!.\ Fio~flibiiN~WieiJ!')'1~i-dori&llderat ion and 

final decision." 
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b- With regard to the general conditions for appointment, the 
Special Commission for Administration calls the local autho­
rities attention to the following points which must be given 
consideration after consultation with Provincial Councils has 
been made, if deemed witable: 

a candidate must l.ave been born or have resided in 
the village concerned for at least one year, 

he must be from 21 to 45 years of age 

he must have an educational background equal to the 
primary education level or,higher 

he must be well behaved and have clean police records, 

- he must be strongly nationalist, 

he must have prestige among the local people, 

he must be healthy, enthusiastic and considerate.' 

All persons who are not strongly nationalist minded or whose 
activities are pro-communist o·r in favor of communism must be 
strictly prohibited from participating in the grass-root adm. 
structures. Members of a Village Council dischars.ad',bIllIllQce 
of their pro-communist attitude must not be selected to par­
ti~ipate in the Village Administrative Council. 

c- Appointment decisions should be considered. If required 
delegation of authority must ~e given to district chiefs 
to consider and approve decisions for appointment of Village/ 
Hamlet officials; authorities are reminded to observe the 
deadline prescribed for consideration of appointment: 20 days. 

After the concerned decision has been received, the district 
chief should give his opinions. If no action is taken, the 
decision automatically becomes valid. In case the district 
chief disapproves the appointment because he thinks the can­
didate does not meet the prescribed conditions, the concerned 
deciSion will be returned to the Chairman of the Village Adm. 
Committee with explanatory statement attached. Any time a 
decision appointing a village or hamlet official is dieap­
proved, the district chief must report it to the Province 
Chief in order that the latter may follow up or intervene in 
his capacity as the highest local authority. 

The above conditions may be varied according to the local situation, 
especially in villages populated by many Montagn:ards or Vietnamese of 
Cambodian descent, etc .•.•• 

• 

• 

• 

• 

• 

, 
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In all cases, the Special Commission for Administration deems it 
necessary to give priority to those who have received training, who 
are victUfts of communism or who are veterans . 

In addition, appointments must be based on the particular require­
ments for the position, as fo11uwo: 

Vice-Chairman: should be honest, capable, have prestige, and 
broad technical knowledge, especially in the financial field. 

Commissioner for Security: should be brave, resourceful and 
virtuous se that he weu1d net misuse this positien 'Of autho­
rity te 'Oppress the peeple 'Or engage in dishonest actiens. 
He may be selected frem fermer servicemen having the rank 'Of 
sergeart or higher, or from former policemen whe are willing 
to accept a new wage scale. 

Cemmissioner for Prepaganda and Civic Action sheu1d be a man 
having pe1itica1 knewledge, initiative, arder to work and 
ability to 'Organize pepular greups. 

Cemmissiener l' 'Or S'Ocial Welfare should be experienced in rural 
c'Onstructi'On and in s'Ocial welfare. 

Cemmissi'Oner l' 'Or Agricultural Affairs sh'Ould be well versed 
c'Oncerning rice fields, land and cultivatien. 

With regard t'O fermer P'Olice members wh'O. are hired en a daily wage 
basis and paid according t'O grade C 1/1 , please apply the fellowing 
measures appreved by the Direct'Orate General 'Of Police: 

If the c'Oncerned party agrees to c'Ontinue his services in the 
villages, with a salary similar te that 'Of ether members, please 
intreduce him te the Chairman 'Of the Village Administrative Cem­
mittee for apprepriate appe~i1tlllant. 

If the concerned party dees net agree te centinue his services 
in the village, please send him back to the Previncial Service 
'Of Pelice fer apprepriate use •••• 

2. Discharge 'Of vLl1age, hamlet 'Officials 

You should peint 'Out te the village autherities the imp'Ortance 'Of 
the decisiens that have a bearing on the future functioning 'Of public 
service in villbges and hamJ.ets. Failure te take actien in these 
matters when required will net A"sure efficiency and dignity fer 
village and hamlet agencies. Cenverse1y, abuse 'Of pewer will cause 
injustice and disastrous cenfusien. 
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, 

It is most important.that public inter~sts take precedence over 
everything, and in making a remo~al decision the authorities must 
be sure that it is the. last recourse to protect the. ~eneral interests 
of ·the village or hamlet. . . 

Decisions to discharge 
very accut:ate reasons. 

v~llage or haml~t 
For exampld: 

officialS must be based on 

- The concerned party is sentenced for a correctional or criminal 
offense, especially for offenses co~itted by government em­
ployees (bribery, embezzlement of public funds, misuse of one's 
influence ... ); 

There is evidence that the, concerned party is not qualified to 
perform the duties assigned to him; 

- The concerned party commits a grave error in· the .performance of 
his job causing a loss of public funds, harming the prestige of 
the government or the interests of the village or hamlet; 

- Misuses authority or remains :i:nactive in his job; 

- Engages in activities detrimental to the discipline of his 
agency and to solidarity between colleagues. 

Conducts himself in a manner detrimental to the good name of 
national cadres. 

In principle, ~ decision to discharge village or hamlet officials 
does not have to be submitted to the Province Chief for approval. 
However, a copy o'f such decisions and justificatory documents should 
be sent to the Province Chief orth~ district chief to allow them to 

\ follow up the situat,ion of personnel in the village or hamlet. 

3. Procedure for appointment of villase secretary and assistant 
secretary 

Provinces shbuid select candidates in advance so that atter th~.results " " , .,' , , "_,"i, 
of the village council election are known, decisions", c'1tp., b~. mli~e im­

, mediately to appoint secretaries and assistant secretaries to work in 
the offices of the village administrative committees. 

With respect to those villages where the pop\:llation.is less tpsn 5,000 
or W'he~,~ req1i~t~lllents not urgent only ohe PeputY§!"cr~tai-y wi1.1 be 
appo:i.hted. '... ,. 

,t,., ' ,.,; 

Each pr,o~inc~ h~fJ1~il responsibility ~q ,selflH:)?erSO~el' to operat: 
the village admihtstrative service contitl\:l9\},I!l;ly~especiallY the cho~ce 
of a Secretary and a treasurer. "The cholLcEt"6if these employees is based 
not only on their qual:tf'icationand bearine:, but also on their properties 
as a form of.guarantee. 

'" . e," 

• 

.' 

• • 

• 

• • 

• 
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Conditions required to recruit village members and hamlet assistants 
will also be applied for the choice of the Secretary and Deputy Se­
cretarY. If possible, theae employees should be j chosen from among 
those who had attendend a junior high school for 3 or 4 years. 

4. Internal regulations of the Village Council 

In principle,' it is up to the Village Council to decide its internal 
regulations. However, to facilitate this matter, copies of mo~el re­
gulations will be sent to each province for distribution to Village 
Councils for reference. With consideration to local circumstances 
and customs, each Village Council may modify the model regulations as 
required. 

5. Villa 
their 

or anizations without relations with 

As prescribed in the 1967 R.D. program, all vil1age/h~mlet administrative 
organizations must be dissolved if they leave Or no longer serve their 
own villages/hamlets. 

If the Village Administrative Committees and the "Village Paci­
fication Committees have moved to other villages, or work per-

I manently in district-towns or province capitals without main­
taining relations with their own villages/hamlets, and especially 
if they refus.e to cooperate with their village R.D. cadres, or 
are assigned to perform duties other than those of their own 
Villages/hamlets by district or province, their authority must 
be terminated on March 1, 1967 at the latest. 

If Hamlet Chiefs, Deputy Hamlet Chiefs, Assistants for Hamlet 
Chiefs, and Hamlet Pacification Committees have moved to other 
villages/hamlets, or to district towns or province capitals, 
their dutlesmust be terminated on April 1, 1967 at the latest. 

However, if the above officialS have left their hamlets but still work 
in the village with the Village Administrative Committee concerned, 
they may continue in their jobs and are entitied to remuneration. " 

. . 
With respect to those village/hamlet officials who have moved alomg 
with refugees from communism, they may also continue their jobs and 
enjoy their remunerations provided they have actually carried out their 
duties. 

C. Report on activities 

Effective the end of April 1967 every province must report on the pro­
gress of activities concerning the reorga'nizationof vi;l.lage/hamlet " 
administration by the end of each month inaccofdance with the attached 
form. 
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The. report must also include ~avorable points, inadequacies, and difficulties encountered in the reorganization implementation. 

This report must be forwarded to the Ministry of R.D. and the SeA, one copy each, be~ore the 5th of each month. 

x 

x x 

The government has greatly relied upon the strengthening of village/ hamlet administration, and the restoration of rural activities in the common e~~ort toward rebuilding the country. 

To attain this purpose, in addition to the reorganiz'ation discussed above, the government has decided to provide maximum assistance to villages and hamlets in their operation. The following support measures are pro~ulgated or under study for further implementation: 

Increasing allowances for village/hamlet officials; , 
Formulating programs of ~raining and seminars suitable to the above of~icials; 

Providi~g more facilities to Village/hamlet organizations; 

~ Equipping village/hamlet o~ficials with arms, if these o~ficials hold key positions. 

To insure success for the village/hamlet reorganization program, all provinces are requested to comply strictly with the government's instructions, and urge all direct of~icials to eagerly contribute their 
maximume~fortB towards the imJlementation as far as their duties are concerned. / 

sis Nguyen van Tuong 

• • 

• • 

· , 
• 
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• • 
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LOCAL GOVERl'lMENT AND RURA):.. DEVELOPMENT: election of. village and hamlet __ Q.:rftc.~~!!!.: 
Special Commissariat 
for Administration 

From 

To 

Subject 

Reference 

Saigon, 9 January 1967 
No. l03-DUHC/NC/7 

Special CCilllni$sioner for Administration 

Province Chiefo 

Election of ViJ.l.B.ge Councils, Hamlet 
Chiefs and Deputy Haml,ct Chiefs 

Decree No, 199 .- 3L/DUHC 
dated 24 December 1966 

In pursuance of the Decree governing reorganization of Village and Hamlet Administration, the Prime Minister has promulgated Decree No. 199-SL/DUHC dated 24 December 1966 to fix the procedure :':or' election of Village Councils, Hamlet Chiefs and Deputy Hamlet Chiefs. 

The follOWing information to be used as a guid9 in implementation of the above mentioned Decree is therefore rrovir:ed. 

1. GENERAL ORGANIZATION 

a. Conditions to be fulJ::iJ-led jl'._.Q,ong_ucj;j,!1&_ electiol}! - / 
According to Decree No. 198--SL/DUHC dated 24 December 1966 dealing with. reorganization of village and Hamlet administration, election will be conducted in secure areas only. In other areas 

\~here pacification programs are carried on, Provisional Village Administrative Committees and Pl'ovisional Hamlet Administrative Boards will be established" 

Election will'be conducted in villages and hamlets which meet the following conditions; 

Phase 1 

(from April 
to June 1967) 

Phase 2 

(from July 
1967 on) 

Villages in wqich a majo~ity of 
hamlets are New Life Hamlets which 
have actually achieved the NLH six 
·points. 

- New Life HamJets 1'lhich have 
actually achieved six points, 

- Villages in which a majority of 
Hamlets are New Life Hamlets, Strengthened 
Hamlets anci Pacified Hamlets (according 
to the de:t:in~tion of the Ministry of' 
Revolutiomiry Development.) 

-- New :Life Hamlets, Strengthened Hamlets 
p.nd Pacified Hamlets. 
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b. Elec'tion day - Number of Members: 

The first elections of Village Cc 'lcils, Hamlet Chiefs and 
Deputy Hamlet Chiefs in accordance w' t,h the new system will be 
held in each province during period from April to June 1967 
in the following sequence: 

Step 1 Sunday, 2 April 1967 -- ,30% of the total 
Village Council to be elected. 

Step 2 Sunday, 9 April 1967 -- 30% of the total 
Village Council tn be elected. 

Step .3 Sunday, 16 April 1967 -- 20% of the total 
Village Council to be elected. 

Step 4 Sunday, 23 April 1967 -- 10% of the total 
Village Council to be elected. 

Step 5 . Sunday, 30 April 1967 --10% of the total . 
Village Council to be elected. 

Elections scheduled for Sunday 23 and 30 April 1967 can Le 
held on the 's<uue day. Election day will be fixed by Province 
Chief upon recommendation of the District Chiefs concerned. 

With regard to villages and hamlets classified in Phase 2; 
election ~ay will be fixed by Province Chiefs in accordance 
with the progress of pacification programs and the accompl i.sh­
ment of Revolutionary Development Cadree, 

The decision of the Province Chief tb authorize organization 
of election must contain necessary information such as name of 
villages in which election will be hGld, n,lmberof counc:i,llors 
to be elected in each village and election calendaJ;' schedule, 
using the attached form as reference. ' 

In compliance with Article 2 of the Decree governing 
reorganization of village and 'hamlet administration, the 
number of Village Councillors will be dependent on the pop-, 
ulation of each village as follows: 

- Up to 2,000 people 
~ From 2,001 to 5,000 'people 
- From 5,001 to 10,000 people 
~ Above 10,000 people 

6 malJors 
8 memb6rs 

10 members 
12 members 

i,' J:,!; 

Concerning election of Hamlet Chiefe and Depjl'W\H~;Ch 
Chiefs, in addition to the names of 'hamlets in whl.'dn elections 
will be held and the election schedUles, tile names Of hamlets 
;!9;wh~chJe,P7\ty liaml.et Ch .. ief.s,.wil;L., be. e .... l.ecte.d .. · m\;l;st alsj be 
'in'cl!ided'.'Cl'lamletswit~ mpre, than},pQQ people;) . 

" ' .. '._ !.", ,_ " ,. i '.' "). .' 'i .,', 

• 

• 

\ 

• 

• 

" 
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It is stl~ssed that in eaph village, election of ~amlet 
ChiefsMd Deputy Hamlet 'Chiefs should be held 40'to 60 days 
later than the election of Village Councils in order ,to avoid 
ex()essive work load, eliminate confusing voters and allow newly 
a.ppointed Village Administrative Committees adequate time for 
pre'paration. 

Election of Hamlet Chiefs and Deputy Hamlet Chiefs is fixed 
as follows: 

Step 1 

, Step 2 

step 3 

Step 4 

Step 5 

Sunday, 14 I~ay 1967 .. - 30% of the total 
number of hamlets eligible for election. , 
Sunday, 21 Hay 1967 -- 30% of the total 
number of hamlets eligible for election. 

Sunday, 28 Hay 1,)67 '".- 20% of the total 
number o~ hamlets eligible for election. 

: Sunday, h June 1967 --' 10% of the total 
number of hamlets eligible for election. 

Sunday, 11 June 1967 -- 10% of the'total 
number of hamlets eligible for election. 

Elections scheduled for Sunday 4 June 1967 and 11 June 1967 
can be held on thH same day. 

Prior to is'suing a decision governing organization of elections, 
each Province is requested to inform this office of such decision 
by telegram, and a copy of the decision will be submitted later for 
inforniation. 

,The follOWing information will be included in the telegram: 

Names of villages and hamlets in which election 
will be held, . ,~ 

Number of members to be' elected i.n each village 
and name of hamlets in'which Deputy Hamlet 
Chiefs will 'be elected •• 

,Election d.ates, 

c. constituency 

Each village is a single constituency for election of Village 
Councils. It will not be divided into several areas to elect one 
member for,sach area as provided in Decree No. 203 dated 3LHay 
1964 and No. 228-NV dated 8 July 1964. 

\ 

, 
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According to the new Decree, all the Councillors will be 
elected by the village population at one time. 

Each hamlet is also a constituency to elect Hamlet Chief 
and Deputy Hamlet Chief (if any). 

d. Authorities in charge of organization of election 

Election of Village Councils is conducted by the District 
Chief concerned and under the direct control of the Province 
Chief. Election of Hamlet Chiefs and Deputy Hamlet Chief is 
conducted by Village Administrative Committee and under the 
direct control of the District Chief. 

In each district, an Election Organizing Committee presided 
over by the District Chief should be established to conduct, the 
election or to monitor organization of the election. Members of 
the election board must take the written oath, using the form 
prepared for the previous election of Village Councils and 
provided again in Article 7 of this Decree. 

In areas where Revolutionary Developmeny Cadres are working, 
elections will be conducted with their assistance, especially 
in motivating the people to be responsive. 

e. Election Board 

In each' Province, an election board will be established to 
consider the list of voters and the slate of candidates, to 
determine the form of the ballots, and to review the election 
returns of each village. 

The composition of this Board is as follows: 

-- Province Chief or his representative 

-- Chief Justice in the Province 

-- District Chief of the District 
concerned or his representative 

-- Two Provincial Councillors designated 
by that Council or two notables 

Chairman 

Member 

Member 

chosen by lot to represent the people : Members 

-- A representative of the office of the 
Province Chief (this official has no 

• right to vote) Recorder 

• 

• 

• 

• 

• 
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Deputy Province Chief for administration should be designated 
representative of the Province Chie.!; and Deputy District Chief 
will act as representative of the District Chief. 

In any province where a Provincial Council is not available, 
two notables must be chosen by lot from a list of ten established 
by local administrative authorities. 

In order to avoid an unexpected vacancy, alternate members 
should also be chosen by lot in advance. 

In each District, a Board will alsO,be established to consider 
the list of voters and slate of candidates, to determine the form 
of the ballots and to review the election returns of each hamlet. 

The composition of this Board is as follows: 

-- District Chief or Deputy District Chief : Chairman 

-- Chairman of the Village Administrative 
Connnittee 

-- A member of the Village Councilor a 
notable chosen by lot to represent 
the voters 

-- Chief Clerk of the Village Administrative 
Committee (This official has no right 

Member 

Member 

to vote.) Recorder 

The notable as member of the District Election Board will be 
chosen by lot from a list of ten notables established by the 
Village Administrative Connnittee, 

In case no Chief Clerk is available, a memberof the Village 
Administrative Connnittee will act as Recorder. 

Election Boards must be established at least one week prior 
to the date of posting the list of voters for the first time. 

2. VOTERS 

a. Conditions to be fulfilled by voters 

Voters eligible to elect Village Councils, Hamlet Chiefs and 
Deputy Hamlet Chiefs include all persons, male or female, who 
hold Vietnamese citizenShip, who are at least 18 years of age 
by 31 December 1966, who reside in the village concerned and 



- 28 -

have the~r names registered on the list of voters. EOCcepted 
from. the above are individuals .who have been deprived of civic. 
rights by a court. 

b. List of Voters 

According to the Decree governing these elections, the list 
of voters for these two elections will be set up by the Chief 
Clerk of the Village Administrative Committee and approved by 
the District Chief concerned, USing the form previously applied 
in the election of Village and Provincial Councils; that is to 
say, voters are listed by family groups and house addresses as 
shown on family registration cards. 

In villages where this is the first election of a Village 
Council, the current Deputy Chairman of the Village Administrative. 
Committee will establish the list of voters. 

The list of voters must be considered by the election board 
and posted in conformity with the procedure fixed in Articles 
9 and 11 of the election decree. 

Information on each posting of the list of voters must be 
recorded by village officials. 

C. Voting Card 

If it is deemed necessary, voting cards will be issued to 
voters to elect Village Councils and Hamlet and Deputy Hamlet 
Chiefs. 

In case voting cards are to be used, the old cards recently 
used to elect the Constituent Assembly may be used again. After 
a voter casts his ballot, a member of the Election Organizing 
Committee will append a seal on his voting card and cut off one 
corner. (Corner C for election of Village Council; Corner D for 
election of Hamlet Chief' and Deputy Hamlet Chief.) 

In case voting cards are not to be used, the vqt~r'must 
Sign his name or stamp his fingerprint on the list of voters • 

.3. CANDIDACY AND ELECTION CAMPAIGN 

a. Conditions to be fulfilled by candidates 

Candidates for both elections must fulfill the ()onditionlil 
provided for in~rticle 12 of Decree No. 199-SL/DUHC dated 24 
December 1966. . 

• 

• 
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,'.l'l'le:P$l.'iod of reguJ,~re.f\lidencefor 6monthspresc.r:;lbi9d in 
De¢'r!l$ijo. 228-N1.1 dated 8 J)lly 1964 if! now ext!3nded to on" 

'. Ye>SiJ',,pIl;iJ;>r to the date or aplDlying for candidacy. Cand 
for the position of Hamlet Chief and Deputy Hamlet Chiel 
requireg. to reside in the. 'dllage concerned, not in the 
ham1~t concerned. 

, 
Cases in which the people are not eligible for candidacy are 

mentioned in Article 13 of the Electibn Decree. 

b. Procedure governing application for candidacy 

Applicati'on for Candidacy must be written by the individual 
candidate and submitted to the office of Dls trict Ohief 
(candidates for .1.1illage Councils) or to the office of the 
1.1illage Administrative Oommittee (candidates for Hamlet Chief 
and DeP)lty Hamlet Chief) at least. thirty days prior to the 
election date, Application forms must be prepared in advance 
by the office of Province Chiet. 

Acknowledgement of the candidates dossiers will be provided 
upon receipt of these dossiers •. 

The dossier will be very simple and will not include the 
certificate of good character as required in previous elections. 
If necessary, Court Record Form No. 2 will be requested by the 
District Chief concerned from the competent court. A telegram 
from the court ,notifying 'that the Court Record will be issued 
is acceptable, but it must be replaced later by the regular 
Court Record Form, . 

c. Slate of Candidate~. 

District and villag!3 officials will set up slates of 
ca71didates in alphabetical order, us:i,.7lg the form applied in 
previou,selections, These slates mustpe posted for the first 
time immediately after the eXpiration' date for submission of '. 
candidacy application!", and posted f'or the second time afte.r 
they are considerea by the Ele,ction Board, at least fourteen 
days prior to the election day, ' 

\ 
Infbrmatibnon each 'posting of the slate of candidate/(' .. 

and the list of voters must be recorded by village andl'iamlat ,,<, 
officials •. 
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The procedure for electoral campaigning will be established 
by the Electoral Campaign Committee as may be required in each 
locality and on the basis of complete equality for all candidates. 

This committee is composed of candidates or their repre­
sentatives, The Chairman is elected by committee members to 
direct its· work and to serve as liaison officer with village/ 
hamlet authorities, 

The following campaigning procedures may be applied: 

-- Speeches (time and program must be clearly def~ed) 

-- Posters and leaflets (written, typed or mimeographed 
in a uniform size and paper in equal quantity) 

The electoral campaign begins, at the earliest, eight (8) 
days before the election day and ends at noon the day before 
the election. ' 

4. VOTING PROCEDURE 

a. Voting Procedure 

Each voter will elect all members of the Village Council. 
After entering the voting booth, each voter selects a number of 
ballots equal to the number of Village Councillors and puts them 
in an envelope prior to dropping them in the ballot box. 

For example, if the number of Village Councillors is ten (10) 
each voter in that constituency will select not more than ten 
ballots prior to putting them in the envelope, 

Ex:planationshould be given to voters that only those envelopes 
which contain a number of ballots equal to or less than the number 
of Village Councillors are considered as valid. Any envelope 
which contains a number of ballots higher than the number of 
Councillors is regarded as invalid. 

For the election of Hamlet Chief, voters will cast ONE 
ballot only. 

In hamlets where the pOSition of Deputy Hamlet Chief is needed, 
voters will elect this official at the same time as .Hamlet Chief. 
In this case, each voter will cast ~IO ballots as maximum. Each 
voter must cast his ballot personally and may not have someone else 
do it for him. 

• 

• 

, 

• 
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b. Ballot 

Each ballot will have but a single name and will be made of white paper in accordance with a sample form determined by the election board. Paper, size 31 cm x 27 em may be used to print four ballots each with size 10 em 5 x 13 cm 5. On each ballot will be printed the name of only one candidate together with his unique emblem in a 4 em x 4cm square,in the upper right hand corner to help the voter distinguish the various ballots. 

Ballots must be bound in booklets of 100 sheets. Each booklet must bear a serial number on its cover. Ballots must be equally distributed to candidates. 

c. Voting Places 

Each village or hamlet will have one main voting place and several ordinary voting places. For the election of Village Councils, the main voting place will be located at the office of the Village Administrutive Committee. For the election of Hamlet Chiefs and Deputy Hamlet Chiefs, the main voting place will be located at the office of the Hamlet Chief. If only one voting place is needed, it should be the main voting place. 
Voting places will be made public at least three days before the election day instead of one week as provided for in Decree No. 228-NV dated 8 July 1964. 

Each voting place will be managed by a committee composed of a head and an even number of members, usually 2. Each candidate has the right to send one observer to the voting place to witness the operations. 

d. Voting Hours 

The vote casting starts at eight o'clock (08:00) instead of seven o'clock (07:00) as in previous elections and ends at four o'clock (16:00) the same day. 

VOTE COUNTING AND APPROVAL OF THE RETURNS OF THE ELECTION 

a. 'Vote Counting 

Vote counting should b~ performed in compliance with Article 26 of the election decree. Blnphasis should be placed on the following point: 
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- Before starting vote counting, the committee head must 
have the detached corners of the voting cards or the nUmber 
of sigl'lat1;tt'"s and fingerprints counted. In additipn, the number 
ofbaJd.Qrl:is,10r each candidate :i,.ssued must also be cl;J.acked to 
deterI/iii.ne the ,number of voters. The result will tl;J.e!1. be made 
kn~to the publ:1.c J,:'~ ;,\ont.'.vHcd :Li the tally. 

- During the vote,counting, the counters are strictly 
forbidden to keep in their hands anything which might be used 
to render the ballots invalid. 

- In order to eJj,minate, fraud, vote counters are required 
to check the ballots again and record the result on the 
tabulation she,et in ink, not in pencil. Each vote counter 
must have a separate tabulation sheet for cross check purposes. 

Invalid ballots, as provided for in Article 27 of the 
election deere'e mu!'t be placed in a separate envelope. 

As soon as vote counting is finished, the committee must 
establish the election file, using printed forms for this 
purpose. 

These printed forms will be provided by provincial 
officials using the form designed by the Special Commissariat 
for Administration ' ' 

b. Proclama.tivn of- t.l).e Election Results 

,After vote counting is co,npleted, the voting plF< : C'lllllIlittee 
confirms the "'etUl',1S of the election "',Kli.gnS the rflpOl't made 
in four (4) c:.~~', 3. 

The committe') head pods one (1) copy at the voting place, 
keeps one copy and irm''JQi,A.t,,' c' se;)dF l11e other t,wo copies with 
complete documentaticm to the central voting place for the 
final r,eljlJ.\l't; (tope <l,ol(lsolidat~d. 

The election file t.:ld l'eports will then be submitted to the 
Election Board pl'o'JidCld for in Article 5 or 6 of the election 
decree for final revieN and declaratior, of definitive results 
of the election. 

The result of ths dection of Villag<> l. Ancils w;i,llb~", 
ratified by a decision of the Province (;hief, , ,. 
, .' ' ";c;_I.) ,,$ 

'.,', T,htjl,,1(jes),l;Lt,:pf ,t)1e i"lection of Hamlet Chiet,an~~pww""" 
Hamlet Ch:l:efwlllbe,ratified by the District Chief"", '.I'(~i.\)q 

• 

• 

• 
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Within the limits of the number of members to be elected 

for the Village Council, the candidates who win the largest 

number of votes are declared elected. In case of a tie, the 

eldest candidate is declared elected. The elected member 

with the largest number of votes assumes the chairmanship 

of the Council and the elected member who comes next serves 

as Deputy Chairman. In case of a tie, the eldest member 

will be Chairman and the other Deputy Chairman. 

The elected Hamlet Chief is the candidate who wins the 

largest number of votes. In hamlets where the position of 

Deputy Hamlet Chief is needed, the candidate who wins the 

second largest number of votes is declared Deputy Hamlet 

Chief. In case of a tie, the eldest assumes the position 

of Hamlet Chief. 

6. COMPLAINTS AND LAWSUITS 

Cases involving complaints and lawsuits are provided for in 

Articles 32 and 39, Decree No. 199 - SLjDUHC dated 24 December 1966. 

We must distinguish two cases: 

a. Complaints on irregularity of the election 

There is no change as compared with provisions of Decree 

No. 228-NV dated 8 July 1964. -

Only complaints with well established grounds and recognized 

by the election board, as provided for in Article 5 and 6 of the 

election decree, will be transmitted to the Administrative 

Court. Any complaint is considered well grounded if supported 

by a clearly worded statement of facts accompanied by concrete 

proof and findings in conformity with legal,procedure. 

The election board, as provided in Article 5 and 6 of the 

election decree, may refuse to transmit the complaints to the 

Administrative Court if it finds the complaints not well founded. 

Acknowledgement of receipt of complaints is provided when 

these complaints are received by the election board. The Board 

must then notify the opposed candidate that he has a period of 

ten days to file a rejoinder-to the election board. 

File of complaints comprising Part A, Band C as shown in 

the enclosure must be submitted to the Administrative Court 

through the Special Commissariat for Administration at the 

expiration of the 10 day period mentioned in Article 32 and 33. 
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The parties concerned may lodge an appeal to the Council 
of State. 

With reference to Article 37 of the election decree, elected 
candidates against whom complaints are lodged to the Administrative 
Court will assume their function pending the decision of the 
court. However, in the event complaints against them are lodged 
with the Judicial Court, they cannot assume their function until 
a final discharge or acquittal by the court is provided. 

b. Complaint on violation of the free and honest nature of 
the election 

Violation will result in penalty as provided in Decree Law 
No. 13/64 dated 8 July 1964 and Decree Law No{. 032/66 dated 
1 September 1966. 

Complaints will be filed with the Judicial Court concerned. 

7. EXPENDITURES 

With reference to Article 41 of the election decree, expenses 
incurred for the election of Village Councils and Hamlet Chief's and 
Deputy Hamlet Chiefs will be supported by village budgets. 

Details on use of these funds will be provided later by the 
Special Commissariat for Administration. 

This office wishes to call to your attention that organization 
of the election of Village Councils, Hamlet Chiefs and Deputy Hamlet 
C.hiefs will be entirely invested in local authorities. 

In order to insure satisfactory results, gover~ent officials 
and cadres in charge of the election should attend a training course 
so that they may thoroughly understand provisions of Decree No. 199 
SL/DUHC dated 24 December 1966 and Decree No. 198-SL/DUHC dated 
24 December 1966 governing reorganization of village and hamlet 
administration. 

Emphasis should be placed on the fact that elections should 
be held in keeping with availability of funds supported by the 
village. budget. Any activity requiring large expenses, especially 
for means of election campaigning, should be limited to the proper 
extent. 



t 
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In addition, mass caJnpaigning should be immediate:l!r 
conducted throughout the province. in order that the people 
may understMld well and· participate enthusiastically :L, 
these elections. . 

/s/ Nguyen Van Tuong 
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LOCAL G.OVERNMENT AND RURAL DEVELOPMENT:· 'extent of local election!!: 

With Elections 
to be held 

Villages 

Hamlets 

With no Elections 
to be held 

(only interim 
administrative 
agencies to be 
set up) 

Villages 

Hamlets 

it 1 

182 

. 

590 

, 

244 

1,253 

Tactical Region: 

it 2 it 3 it 4 Total Remarks 

. 

428 295 392 1,297 (1) Compared with 
(1) the total of 

v1l1ages in the 
country (2,552), 
the percentage is 
50.8%. 

1,608 1,164 2,131 5,493 (2) Compared with 
(2) the total of 

hamlets in the 
country (13,984), 
the percentage is 
39.2%. 

. 

198 122 329 893 (3) Compared with 
(3) the total of 

villages in the 
country, the 
percentage is 
35% 

1,075 251 905 3,484 (4) Compared with 
(4) the total of 

hamlets in the 
country, the 
percentage is 
24.9%. 

(Excerpt from record of meeting of the 
Central Revolutionary Development Council, 
Feb. 14, 1967) 
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LOCAL GOVERNMENT AND RURAL DEVELOPMENT: U.S. policy re local 
elections: 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

1 •.•••• Our support will be limited to assisting in publicizing 
the forthcoming elections and in facilitating their coverage 
by tree world media representatives. 

2. U.S. military and civilian representatives will stay away 
from election campaign gatherings and the vicinity of polling 
places on Election Day. 

3. No printing of ballots or campaign literature for individual 
candidates will be performed by U.S. printing facilities. 

4. No financial support will be tendered by American organi­
zations to any candidate. 

5. No U.S. government transportation will be made aveilable 
to candidates .•• 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

(from JUSPAO Guidance No. 29, 
Mar. 1967) 

v • 

, 

• 

• • 

• 

I • 
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LC>0A.L GOVERNMENT AND RURAL DEVELOPMENT' 'training for village and hamlet officials: 

Republic of VN 
Special Commission 
for Administration 

\ 
Unofficial translation 

Saigon, Feb. 14, 1967 " No. 553 -DUHC/HLtN 

• 
,Special Commissioner for Administration 

tOI All Province Chiefs 

Subject I Organization of Training Courses and Seminars 
for Village and Hamlet Officials 

Reference: Circular No. l06-DUHC/HLTN 0;[ Jan. 9, 1967 
issued by SCA. 

Pursuant to the referenced circular and to the seminar held at SCA Jan. 24 to Jan. 26, ,,1967, especial­ly the Jan. 26 seeeion for provincial and municipal Training Dixectors, you are advised as follows on those training problems discussed which still need to be 
solved. 

A. PERSONNEL 

At this time, every province must give special attention to training activities for the benefit of village and hamlet officials. The provincial Training Director is in charge of organizing training courses and your province is requested to provide this offi­cial with adequate staffmembers and facilities. He must be enabled to conduct the training efficiently in order to support effectively the reorganization of village and hamlet administration and the R. D. pro­gram as well. 

In provinces where such positions are vacant, full time Training Directors must be chosen from among those having necessary qualifications and prestige. 

To increase the number of qualified officials conversant with training, this Commission w~ll organ­ize during 1967 a training course for provincial Train­ing Directors, and another for Deputy Training Directors, if any. 

To facilitate our follow-up of these positions, all provinces and municipalities are requested to 
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promptly send to this Commission na~e-lists of Training 
Directors complete with their grades and titles, ap­
pointment dates, and the code numbers of decrees de­
signating them. 

2 •. Mobilization 2,f instructors 

Toward meeting the problem of lack of instructors, 
each province should establish a Panel of Instructors 
composed of Chiefs of Provincial Services, and high 
ranking officials lImll experienced and conversant with 
training. The Panel should tal<e responsibility for 
the instruction and, where necessary, should prepare 
supplementary training nlater.i.als that are appropriate 
to local conditions and circumstances. 

R.D. matters are the responsibility of the provin­
cial R.D. Group. Chiefs of the various provincial tech­
nical services have the duty to provide instruction on 
their subjects. This Commission will take steps to get 
other ministries and commissions to issue necessary in­
structions to their local of:ficers regarding this matter. 

Moreover, Inspectors and Auditors will make visits 
to provinces and mal<e direot contacts with Provincial 
Training Directors and instructors for follow-up and 
any needed assistance. 

3. Number of trainees for each trainina courses 

By circular No. l06~DUHC/HI..TN of Jan. 9, 1967, thiS 
Commission mentioned 60 .rainees as the number for each 
course. The purpose was to facilitate the organizing, 
to help instructors follow up the trainees' di1egence, 
and especially to give trainees opportunities to par­
ticipate fully in sub-group activities. However, the 
number of trainees may vary depending on local circum­
stances provided that the total expenses do not exceed 
the estimated expenditure. 

The most important thing is to carry out the Train­
ing program in aocordanoe with the action plan, and in 

• 

• 

• 
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tandum with the xeoxganization ot village and hamlet 
administxation. 

B. FACILITIES 

I. Training Center 

All provinces should promptly repair their training 
centers, it any, and inventory all available tools and 
equipment. Province Chiets are requested to recover 
without delay any training centers on loa.n to other agen­
cies, and to ask the Central office tor necessary inter­
vention i:f you mee't with difficulties regarding this 
matter. 

In provinces where training centers are not avail­
able, provincial auditoriums, public buildings, or schools 
may be provisionally used as training centers pending the 
building o:f such centers. This Commission has estimated 
a fund :for construction o:f such centers during this CY-
1967. Provinces with priority status will be communicated 
with later with regard to developing the relevant docu­
ments. 

2. Dormitories :for trainees 

Where training centers are available lodging houses 
:for trainees should be established by PX'ovincES thX'ough 
their own e:f:foX'ts coupled with the use ot existing :fa­
cilities. It has been suggested that each pX'ovince can 
contact the appropriate p~ovincial USAID Representative 
if need be and resquest that cement, and metal roo:fing' 
be supplied 

3. Equipment 

In the past certain tool$ tor use in training have 
been provided to provinces and municipalities. To make 
use ot all existingtacilities now at the disposal of , 
the province, you axe requested to have the items repaired 
through local means it possible. 



Meanwhile, each province is requested to make an ' 
inventory of all existing equipment items and their 
condition, and to send such an inventory to this Com~ 
mission, and also to list actual requirements, so that 
this Commission may request assistance from USAID. 

4. Transportation facilities 

Some representatives have requested distribution 
of cars to Training Directors for their use as trans­
portation facilities, but we think that such requests 
may not be met.:; however, procedures governing requests 
for trilambrettas are in process and this may provide 
more facilities to provinces for their various activities. 

s. Expense Items 

Expense items needed for operation at training courses 
are being suggested as followsl 

~ Increase subsistence allowances for trainees to 
VN $120 per day instead of the present VN$60. 

- Organization expenses (office supplies, miscel­
laneous, etc.) to be increased to VN$2,OOO instead 
of the present VN $1,000. 

~ Allowance for Interpreter/Translator. 
\ 

All the above problems will be considered by this 
Commission, and we Shall request the Budget Agency to 
re~consider such matters. In accordance with the budget 
estimate, allowances stip~lated in circular No. 106~UHC/ 
HLTN of Jan. 9, 1967 remain valid. 

Some provincial representatives have requested fundS 
to organize training courses for civil servants. Regard~ 
ing this matter we wish to request you to pay attention 
to circular No. 669-DUHC/NSKT dated Aug. 24, 1966 govern­
ing preparations for local budgets. This requests that 
each province and municipality to include training expense 
estimates in its local budge~. 

C. TRAINING MATERIALS 

Basic materials for training village and hamlet of~ 
ficials will be provided in adequate quantities to instructors 
and trainees. 

• 

• 
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In addition, charts used in the presentation of 
village and hamlet reorganization in the recent seminar 
will be sent to provinces for instructors to use as 
training aids. ' 

With respect to Montagnard trainees in particular, 
this Commission will contact the Special Commission xor 
Highlander Affairs to have the above mentioned materials 
translated; or to provide necessary training materials 
in ,the Montagnard dialect to provinces where Highlanders 
are living. 

In summary it may be said that some key problems 
relating to training activities were discussed and,solv~d 
in an/open and .constructive spirit by seminar participants 
from different provinces and municipalities, during the 
last seminar conducted at'SCA. 

By this means and by the efforts of civil servants 
at local and central levels as well, this Commission is 
convinced that every province will overcome all diffi­
CUlties and meet all requirements satisfactorily. Thus 
we will be able to carry out the training ox village and 
hamlet officials successfully and simultaneously with 
the reorganization of'village and hamlet administration 
in an attempt to efficiently support the 1967 R.D. program. 

SIS Nguyen Van Tuong 

Special Commissioner 

for Administration. 

Distribution, 

- Office of the Directory Chairman 
- Office of the Directory Secretary General 
• Office of the Prime Minister 

• ••••••••••••••••••••••••• 
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Unofficial translation 
USAID/ADPA 2/23/67 

Saigon, February 20 1967 , 
From: 

Special Commissioner Circular No. 671 DUHC/Hl..TN for Administration , 
To: q Dr.. Deputy Prime Minister - Commiss ioners General 

- COlllJllissioners 
- Depu.ty COl1ll1lissioners 
- Special Co~uissioner (s) Co-addresse: - Brig. General Director 

General of Na.tional Police 
Subject: Training of Village and Hamlet Officials. 
References: 1- Circular No. l06-DUHC/HL:rN issued Jan. 9 by SCA. 2 ... Circular No. 191-TT/DUHC dated Delc. 24, 1966. 

Gentlemen: 

To bring democracy down to the infra-structures of the nation, the Air Vice MaJ;Shal Chairman of the Central Executive Committee has promulgated decrees no. 198 and 199-SL/DUHC dated Dec. 24, 1966 designed to reorganize village and hamlet administration and to increase efficiency as well. In accordance with their proviSions, the newly designed structure for villages and hamlets will be in effect at the beginning of April, 1967. 
In connection with this a1'ld in order to make the reor­ganization, more effective, the training Of village and hamlet officials, whether elected or appointed, is an essential of utmost importance that must not be lacking To this end, by the first referenced circular (copies to your Commission, Ministries and Departments), this 

• 

• 

• 

• 

Commission has mapped out a minimum basic training pro- • gram to be launched in every province in mid-April 1967. 
Even though this program is a minimum basic -one, it con­sists of various subjects that reflect all fields of operations of central agencies, such as politics, admin­istration, security, and other technical matters, in an ' 

• 



• 
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attempt to develop generalist officials at the village 
and hamlet levels. This Commission is preparing train­
ing materials in coordination with the relevant agencies. 

However, these materials are to be used only as general 
guide-books; they need to be appropriate to local ac­
tivities and conditions. Therefore, in compliance with 
the second referenced circular (para 4, article 2) you 
are requested to issue instructions to the appropriate 
local superv~sors to cooperate willingly with their 
provincial administrative offices (including Training 
Officers) in giving lessons, lectures, and Practical 
work pertaining to their respective training responsi­
bilities. 

Would you please accept our gratitude for your coopera­
tion in this matter. 

CCI - Prime Minister's Offioe (for report) 
- Commanders of CTZs 
- Prefect, Province Chiefs, and Mayors. 
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LOCAL GOVERNMENT AND RURAL DEVELOPMENT: inspection and control by the 
General Commission for Revolutionpry Development: 

Republic of Vietnam 
Central Revolutionary Development 

General Secretary 
# 7043/HDXDNT/TU/TTK/12 

MEMORANDIJI1 

Council 

Subject: Qrganization, l1ission and Operation of the Inspection Division/ 
Ministry of Revolutionary Development, 

References: 1.- Decree #158 XDNT, dated 30 July 1965 
2.- Reporting Slip # 0482 - XDNT/n, dated 20 Jan 1966 
3.- Memo # 5504 - XD/12, dated 26 August 1966 . 

Il}order to comply with the new policy; which is aimed at providing 
effective support for the Gener.al Service sections/CTZ, Revolutionary 
Development Councils, in their inspection and supervision of projects in 
the local revolutionary development program, and to help the Central 
Agency to follow up prog'ress in the' New Life hamlet construction at conununes 
and hamlets, the organization and mission of the· Inspection Division/Ministry 
of Revolutionary Development are hereby prescribed as follows: 

1.- OHGANIZATION 

a.- General: The Inspection Division/Ministry of R§lVolutionary Develop-

t 

ment is placed directly under the control of the Min~ster of Revo- • 
lutionary Development, concurrently Secretary General of the Central 
Revolutionary Development Council and consists of: 

(1) Chief of Division (Inspection). 
Deputy Chief of Division (Inspection). 
Offic.e. 
Central Inspection Team. 

(2) An inspection teffin to reinforce each General Service ~ction 
of the Revolutionary Development Council/CTZ. 

b.- At the Central Agency: 

Incl 1 

(1) Central Inspection Team consists of: 
a.- A Team Chief (Inspection). 
b.- An assistant Team Chief (Inspection). 
c.- Four Inspectors (each Inspector is responsible for a CTZ). 

(2) Station Location: Central Agency. 

(3) Scope of Activity: DTA, CTZ, Cities, Provinces. 
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(4) Allocation of Mission Inspection Division Chief, 

c.- Corps Tactical Zone: 

(1) An inspection team, to reinforce the General Services Section of RDC/CTZ consists of : 
a.- A Team Chief (Inspection). 
b.- An Assistant Team Chief (Inspection). 
c.- From 7 to .15 inspectors ( to be mentioned in paragraph D). 

(2) .Station Location/: Team Chief and assistant, to the General Service of RDC/CTZ. 

(3) Scope of Activity: Districts, Cities, Provinces. 

(4) Allocation of Mission: Chief of Inspection Team •. 

d.- At City and Province. 

. . (1) One. or many inspectors) on the basis of one inspector for 20 N.e.w-Life Hamlets (or one inspector for 10 Revolutionary Devel­opment Cadre groups). 

(2) Station Location: City and Province. 

. (3) Scope of Activity: Hamlets .and CommlJnes. 

2.- MISSION 

a.- The. Inspection 1:livision/Ninistry of Revolutionary Development has the following missions: 

,(1) . Inspect work concerning the Revolutionary Development Program having f)lllds earmarked by the Central Agency. 

(2) Consider questions and complaints of the people related to Revolut:Lo!)lJ.ry,·Development problems. 

b.- Central Inspectiqn Team: 

(1) 

(2) 

(3) 

(4) 

(5 ) 

, 
lnspec;ts transportation and warehouse construction plans,. 

Inspects the use of RBvolutionary Development funds a.t)d: II$t'erials. 

. Investigates tbeillegal use of Revolutionary Develdpment i'unds. . . Considers the. complaints of the people inregacrd tID:. Revolutionary DeveJio.pment probJ:erns. " 
. , 

Follows up and supervises C:rZ In.spectiQn Teams •. ' 
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• -Inspection Team to reinforce the General Service Section/Revolu­
tionary Development Council/CTZ. 

(1) The Team Chief and assistant coordinate with the General 
Service Section/Revolutionary Development Council/CTZ to: 
Conduct the inspection of 14 New Life Development program; 
follow-up, control and supervise inspectors assigned to 
cities and provinces. 

(2) Inspectors: Inspect the New Life Development program at ham­
lets and communes. 

).-ACTIVITY REPORT 

a.-Central Inspection Team: Personnel, directly in charge of work in­
spection, submit insp0ction reports to the Hinister of Revolutionary 
Development. 

b.-CTZ Inspection T0am: 

(1) 

(2) 

Inspectors, assigned to cities and provinces, directly submit 
inspection reports; one copy to the Chairman of Revolutionary 

.Development Council/CTZ (General Service Section), one copy 
to the ~!inister of Revolutionary Develorment. 

Inspection Team Chief/CTZ directly submits reports; one copy to 
the Chairman of Revolutionary DoveloPQont Council/CTZ (General 
Service Section), one cOP'J to the Hinister of Revolutionary 
Developmcmt. 

4.-OPERATIONAL FACILITIES 

a.-In order to provide the CTZ Inspection Teams with facilities for 
operation of the General Service Section, the Hevolution.;lry Development 
Council/cn must provide these teams with dwellings, offices and . 
transportation. 

b.-Inspec~ors operating on lOCal level ·will be provided with those 
facilihes mentioned in paragraph a above by the General Service 
Sections/RDC of the cities and provinces concerned. 

c.-Typist and office supplios for C1'2 Inspection Teams arb supplied 
by the General Service Sections of FtDC/CTZ in accordance with memo 
# 5585/XD/341, dated 30 Allgust 1966. 

d.-Costs of office supplios, purchase of films and film developnent 
for CTZ Inspection Tear1s and for the inspectors assigned to the 
General Service Section/llDC of cities and provinces are defrayed 
by the General Service Section/Revolutionary Development Council 
of cities and prov-lnceswith the "Contingent fund's" from the Revo­
lutionary Development Budget of the current CY. 

, 
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., 
e.-Each inspector is issued a comera to be supplied by the Central 

Agency (Material, Accounting Service). 

5 .-SALAHIES! ALLOvIANCES. SENIORITY 

a .-Nonthly salary, functi,mal allowances and per-diem allowances for 
r.tembers of Inspection Team/CTZs will be defrayed by the Central 
Ag~ncy by ffi9ney orders or checks. 

b.-The service seniority and hi~h cost of living allowances for mem­
bers of Inspection Tear.t/CTZs are computed in accordance with cur­
rent regulations. 

c .-Nission orders and travel orders for members of Inspection Teams/ 
CTZs will be issued by the General Service Section of RDC/CTZs. 

6.-NISCELLANEOUS 

a.-Monthly, Team Chief, /.ssistants and Inspectors will return to the 
Central Agency for three d~.ys to report on their activities. 

b.-The exchange of personnel will be achieved on an individual basis. 

(1) The requests of any inspection team r.tomber, requesting transfer 
to another team, will be considered by the Central J.gency 
(Chief of Inspection Division). 

(2) Requests by members of a team, requesting transfer from one 
province to another within the operati.onal area of their team, 
will be considered by the Team Chief. 

c.-This memo supersedes and rescinds Memo # 5504-XD/1Z, dated 26 
August 1966 (third reference). 

/ Saigon 11 Nov 1966 

Ninister of Revolutionary Development . 
concurrently Secretary General of the 
Central Hevolutionary Development Council 
/s/Nguyen Due Thang 
/t.,I}!J.JOH GENEHAL NGUYEN DUC THJ,NG 


