COMLANDER RIVER 4SSAULT FLOTILLA ONE
FPO SN FRANCISCO 96601

1 September 1968

Dear Family and Friends of River Assault Flotilla ONE:
Severzl. _s:_'l.gnificaxvlt' evéﬁté have occurred since my last newsletter in Ju:rie-; .
tany of ‘the boats and most of the men from River Assault Squadrons Thirteen
and Fiftegn have now arrived in country. And by the time you receive this let-
ter we expect that the last of our eleven ships will have jeined the flotilla,

Due to the size of our expanded force, we have divided our ships and boats

into two separate task groups which will nomally operate independently of each

other,

Mobile Riverine Group .ilfa consists of River Assault Squaglrons Nine and

Eleven and seven ships - USS Benewah, USS Colleton, USS Nueces, U Hercer, USS

Askari, USS Sphinx, and an LST supplied by the Commander Seventh Fleet on a two
to three month rotational basis. Three battalions of infantrymen from the. 2nd
Brigade, 9th Infantry Division, will be emberked in the ships and comprise the
Army ground force elements of this task group. Czptain R. W, /llen presently
cormands Task Greup flfaj however, he completes his year of duty in Vietnam in
September and will ‘be relieved by Coptain Thomas F. Booker early in the month,




Hobile Riverine Group Bravo includes River Assault Squadrons Thirteen and
Fifteen and four ships - USS Satyr, AFI=26, .iPL-30, and another LST provided an
a rotaticnal basis by the Commander Seventh Fleet. Task Group Bravo will sup-
port .my elements of the 3rd-Brigade, 9th Infontry Division, which will live
ashore at Dong Tem Base, about five miles west of the city of Ify Tho, Captain
John G. Now_commagdg Task Group Bravo,. '

The formation of the two separate task groups permits us more flexdbility
than we have had before. For a ten-day period in late July and early lugust the .
two groups were operating on the opposite extremities of the Delta, more than
100 niles aparte. Task Group Bravo was contecting missions against Viet Cong.
elements in the areararound Nha Be only a few miles south of Saigon, ileenwhile,
Task Group Mlfa was making the southermnmost penetration of the war into the Delta
when 1t launched ops in’'and arcund the U Minh Forest which has been a Communist
bage. area for ot least a decade and perheps for as long as 25 yerrs. ST

More then 250 Viet Cong soldiers were killed and huge weapons caches were
captured in: this dperation .south of Can.Tho, ‘making it a most successful endeavor.
The :boats, ‘with’ their-arsensl 'of heevy weepons, played’a significmt role as did
the Vietnamese 5th Marine Battalion which was operating with the Mobile Rivérine
Force for this nine-day period. I understand these operations received good play
in the ‘statedlde press;” so you mey have read sbout them. -~ - v T T
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~ In response to’several requests that T ‘have received, I will now describe how

a typical operation is'-:!planqed and'e:;equted,' e e |
‘We select the area for each of our many operations on ‘the basis of the latest
intelligence information regarding’ current locations of enemy forces, in coordin-

ation with appropriate Army.-commands  and Vietnomese asuthorities.

Our planners then go to work to draw up the details of the operation. Some

of the things that they must consider are the number of friendly troops and
assault craft required to do the job, how many boats of each type will be required,
what waterways can znd camnot be used due to depth, width or other factors such
as vegetation growing in the water, and what the tidal situation is in tho target
area. The tides are very severe in this part of the world and have great bearing
on our operations. :Frequently, we must plan our.transits so thet we cross shallow
areas at nigh tlde or pass beneath low Bridges at low tides Once, down south of

Can Tho, we even jaclked up a bridge a Few feet so that the boats could pass be-

neath, It is imperative that all such motters be carefully plamned in advance, ..
but we must be cereful to ensure that.the planners do not compromise the security
of an eperation by too muchvcoorcline.tion. or identifiable recqnirlaissance.‘

The irmy‘enc Navy staffs then goover the operation in complete detail to see
1f we can find any weaknesses or faults in our plams. ..t the conclusion of this
meeting, the plons arg typed on stencils, duplicated, -and distributed to the
various irmy end Nevy comanders who will participate in the operation. The
operational ared is also cleared with local Vietnamose military authority to
avoid conflicting with mny ops they moy have planned in the ‘same vicinity. Perhaps

.12 hours prior to the beginning of the mission, we hold what-we call a "back brief®

for all of our own commanders. They then go back to their:respective units and
brief their persoxmel on the operation, - '
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Many of our operations feasture dam or predawn landings., Thus the troops
often board the boats for the transit to the operational area between mildnight
and four ofeloeck in the morning. Regordless of the early hour, we always have a
hot breakfast ready for both the boat crewmen and the infantrymen before they go.

Three assault boats at a time come alongside the pontoons beside each barracks
ship to embarl .the Army troops. Jlthough we operate at darken suip conditions in
the Delta, we do use a few red lights of low candlepower, ccvered on the sides and
focused downward on the pontoons, to provide the small amount of visibility re-

quired for the infantrymen to assemble their Packs and safely climb aboard the
ATCs (Armored Troop Carriers).

Once the ATCs are loaded, the boats form into a colum and begin the trip to
the op area, Leading the formation are two to four ASFB (AsSaglt Support Patrol
Boat) minesweepers followed by a Monitor and then a group of ATCs. Other Monitors
and flamethrowing ATCs are interspersed among the ATCs to protect the troop-laden
convoy. The Squadron Commander controls the actions of his boats from aboard a
CCB (Command and Communications Boat) which is usually near the micddle of the
column, The Arny artillery barges, escorted by other Navy assault craft, will hawve
laft earlier so that they will be in place end ready to fire prior to the tine

the troop convoy begins moving into the dangerously narrow waterways near the
operational area, '

" Enroute to the landing site many of the soldiers will be catching a few final
hours of sleep. The first part of the Journey will be along one of the larger
rivers where the boat crewmen will be able to relax somewhat, although all gun
mounts will be manned and ready for action should the colum be attacked,




As the boats near their objective area and turn into one of the Wundreds of
small streams, everyone becomes more alert. Most areas of the Delta are heavily
populated, end therefore, we do not cpen fire unless first fired mwon, :In some
unpopulated Vo-dominated regions where we have every reason to expect enhemy am-
bushes, we may "recon by fire" while going through such areas. By firing at sus-
picious spots and bunkers with cannons and grenades, we can sometimes surprise the
enemy into opening fire prematurely, At the least, it tends to spoil his aim,

Finally we reach the area where the landing is to be made. We may have @
"softened" the hasch for the ground assault with Jet odr strikes, with helicopter-
gunship ordnance, artillery fire, or by fire from the boats. We always stand
ready to provide suporting fire to the troops prior to, during, and after the
landing. The Monitors, CCBs and iSPBs continue to cruise in micestream with every
weapon au the ready as the ATCs are beached to debark the troops. After the irmy
has gone gshore, the boats will frequently take up blocldng stations to prevent

. escape of the Viet CQ;i'g_ ?y-_rs;\l@ap._

The troops will 'nonna.'lJ..y stoy ashore for two g'l:o three days, i:.hough.'.we mnay

move them by boat to many different-locations during that period:of. times” By the
end of three days, every sailor snd soldier is ready to return to.the ships.for.
a warm shower, hot meal and clean bed, T :

As I have said numerous times before, I have never worked with a more dedica-
ted, resourceful and professionsl group of men than we have in our force. They
are doing the job they came here to dg,.

I am sorry that I den't have the time to send personal letters of“appreciation
to the many lof you ‘who have uritten to express their ‘support of ‘the task we are
trying to achiéve.” In. a.cotmiry. such'as ours, no war- siould ever- be ‘deséribed as
a "popular" ons, but I cannot urderstand or excuse those ‘mericefs who are lende
ing moral support and encouragement to the Viet Cong to continue tlj;eir terrq_z_-_:f.at.
acts against thelr own countrymen-and their ambushes of our forces. It is good
to be reminded that this noisy growp is definitely in‘the minority, s
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“Captain, D(S.Nayy - 0o ll
Cammander, River Asssult Flotilla QiE
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