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DEPAIl TNEMT OJ' THE AIlWY 

U8 AllWY PllOCtmENJ:KT AGENCY V1J:TNAM 

APO ... J'"..aciaeo 96307 

AVCA-PAV-54 lZ Jtiy 1968 

NEMOIlANDUW FOIl: CONWANDING OI'J'lCEa 

SUBJECT: Ob8enatioll.a aDd Ileco_ciatioll.a of the DepariiDi Chief, 

ViDaell Braac:h 

1. Upo. _put1&H from. thia ""eacy, 1 wouW lUte to pu. OIl. to yoa 

ob.anatiou cluiq my teauoe aDd r.eoDU'Jl8adatioaa for eoaaicleratioa 

aD ..... lbia improor.maat of ",,_ey operatiou. It ia Mped the a.aubl& 

rellll&1'ke will be tUell ill the Taill of aa.lncti .... criUciam. aDd Dot be 

clot~t&l to you abort Hip .. Co: "' •• 1'. 

Z. QINp.r...dOll: '1'1I1a Aaaacy ~ .. ora",I .. How .1_11t which 

wevlel proTicle r.apoum ... -.l.trd .... aapport to coatr-tiDI omeera 

&Del eo.tract a,.cialiat. olrriatta, the uee ... lty for them. to clo __ 

cl.rical joba. Ja thia r.qect it ia beliavecl that a Cutract 8erTlce. 

Braacll, eatUliahed to pJ'OYifle a ceatrallari typilla pool, proof reacliDc, 

coUNt". e.mcee, eOBb'ad:uJ. Ubrary e.rnce. (illclwlia& mat.teUllCe 

of ataacl&rcla aDd a,.cifleatt .. a aael c1iatri1:NtlOll of procu.m.eat repla­

Uou), malate.·.ce of mam.aliat., matu.a .erTic.a aDd reproduction. 

wotiel be be_flclal ill reliniq hiaher ar ... DAC'e for more lmporiaat 

tII.kII. It ie alao recOJDmOad.cl that the ""aacy be .. oraaalari to ..ak. 

Procu_at W ..... _t a .w.ordillate element of the Directorate of 

PftlCUO_at Operatiou. TId. wotid. permit p.ater control GTeI' 

ataaclarilailla pro""aeat polielee to apply Ulliformly to all Aceacy COll-

tract.. Aa the .itvatiOll _w elIi.t., there i. a ...... n.m of pare procue-

_at uctrm. beiq pdtU.he4, moet1y ..... t.natt .... lllll&tu.re. 

3~ OlNIenttiOll.: It ... beell_tecl OIl OCCUiOll that Ie .... DAC'. ha .... 

be.1I. ... la-d. to coatract .pecialiat poaiUau which Hcpire tr_liDI 

lllto ,... •• irabl. are .. witblll the llYN. Tll.ere i. little 1Jl the way of 
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AVCA.PAV-S4 12 J1Ily 1968 
SUBJECT: OJ>..rvatiou IUIIl a.commendatiou of the D.partiq Chi.f, 

Vbulell Bruell 

accoJUlllOClattou for f.mal •• mployees in the.e areu; ther.fore, the 
AI-ey Is re.tricted in it. capalriUty to promptly W.JI.titJ peteatial 
problem area. IUIIl take _c ••• ary correctift action to ellmiaate them. 

aecommevdaUoa: It is r.commelUlecl that tublr. perso_l u.i.-d to 
the.e po.itiou (on Vbulell &lid PAU contraeta) be fwlfUled with mal. 
DAC' •• 

4. OJ>..l'Y&tion: Oftentime. coDtrac:t1tal perao_.l of this Aluc:y have 
expe.etl many __ ce •• ary hoar. to obtain ref.r.nc. ,.mUcatiou from 
_taide ._rce. to make .ound. deci.iou. 

ll.co_D.CIati_: It i. recommaDded that the Chief, Admini.trative 
Service. Office ezecwte a con_trated effort to e.tabli.h u Apucy 
library couiatiq of complete .ete of MACV, US.AJl V, let Loa Cmd 
and Armr llel"latioaa to be re..nly aYailUle to Aleacy peraozmel. 

5. Olta.--U_: J:>\I.riq comparieou of .imilar contracte at pre­
.oUcitati_ and award Nard., it hu been aoted that m .. y ineqaitie. 
exi.t Nth _. GoftrJlIIMlJ1t .wpport "IMlered and __ fita ,ranted 
1ncliTiftal employee s of the Tario •• coJltractor •• 

llacommeMation: It is reco.'. .nded that a Task I'orc. Qrow,p _ 
fonmalated to make a complete aaaly.1e of the inequitie. ud to .... te 
benefita aDd .1IpPOrt -na the vari01l9 coatractor •• 

6. O1N.rvatl .. : J>.riq the _.t Cl'1lcial period. of t1ut neca! Year 61, 
the Service. Divi.ion experieaced .:lltrem. tlJ.ff1c11lty in 01ttalaiDi 
r.procl1lctioa .ervice. cia to lack of paper, iak, IUIIl inoperable repro­
nctioa ~ .... nt. M.m_r. of the Divi.ioa Iaad to re.ort, on occuiol!., 
to rely1na 1IPOn the cOlltrac:tor • .ad other GovenmeJlt .. encie. to perform 
... mt.t.tl'ati ........ port that .ho.1d IIOrmally _ 'i .... n by .. or,amc .l.ment 
of the A,_cy. 

ll.commeDdati_: A revi.w .howltl H matIe of the ade4a-y of ,.upmeat 
and .apportiDI ."PPlie. aTldlable to the Aaeacy, .ad .. att.mpt matIe to 
.eC1lre reprod..ction .q1lipDUlat which wo1llcl ".q1l&tely r.spond w1the.t 
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AVCA-PAV-54 lZ July 1968 
SUBJECT: Ob •• rvatiou aatlll. ... _n4atiOIl. of the D.partiaa ClUef. 

Tbmell Braacll 

.. -a. -.at of 1t ... ~ to the Aleac:y'. r.qai ... _at.. A 
bac:1aIp pow.r .evc. ".aer.tor) .hoWd al ••• ~rK to WU" COIl­
tiDally .f .lectrical •• rric •• 

7. Obe.rvati_: Policy metten dia".'De". to the DiYielou aDIl 
Br_ •• are often pu •• d OU by •• iq1. DJ' or l.tter iD iu'llffic:i.at 
copi •• to .com •• metter of ... cord of variou later •• ted .l ... at •• 

•• COlll!!!!UlatiOIl: T1Iat pollcy paper. • di.tri1tate. iD .'llffic:i •• t 
copit. to pnrille iDte ... etH pariH •• perm. .... t I'eeol'. for ... k 
op.rat1aa pl'Oc ........ UDder the pl' •• eat .yetem. ofteatt ... importu.t 
policy matt .... beco .. lo.t or are fol',otte •• 

t. Obe.naUeD: DU'iDI tM put .l.x D nth _ ..... .--t of tim. 
hae •• D npeDded by coDtrac:tlD& ..... _.1 PI'ep&J'lD& iDteraal I'eporil 
aDIlllltrac:tiq. o •• lIort DOti ... data fI'om tM coatraetor to. UK 
at ,.. .. 1' lDformati_ to ot1Mr I'eport.. The mapt1Mle of Itotb lDteraal 
_d utel'Dal report ...... 1'.41 of Mth the coDtl'aetor &ad tM coatl'actiDI 
oIl1c.r .1" 1' .......... the ,ropel'Uoa wb .... aelther the coatl'ac:tiq offic.r 
_I' the coatl'actor i • .......,. .talled to JePPG. the iDe ....... _rklo .. 
iD • timaly &ad .fficient m .... \'. Colltl'aeton __ ......... 41 their 
fe.liq tbet ..,. iDer ..... iD "'portiD, reqail'emeate Mer ... e!Icw. 
the .... atractaally r.q.bed wU1 r.l1Ilt iD iDe ....... co.t to the Go_I'D­
m..t. 

a.cvm ....... tioa: T1Iat oaly the •• reporte wlata .... yali. 1eport. 
c-tI'ol SymlIol •• r.qaired from. the eeDtI'aetol' _41 .0 .tipulated iD 
writiaa to the c:oatr&ctol'. , ... ferably at the u- the am i. i ....... 
It I.e twartMr r.co1lUlUJl4le4 tbet .. aaaly.i ...... of iD-lIo\u. ripon. 
to "tel'miM wlatda _. cea be .llmbud". 

9. O.enatl_: Tber. coatiDu •• to m.t • lack of clerical belp 
"'laUd to the br_daIMeI. the 1._1 wlatch carria. the , ........ I' .. c. 
of the workl..... Tbe local JUdloaal typi.t. ha_ ,rMea te be .Ui.factory 
for m.eaial trPiDI tukl. bo .. 8_1'. mach of tbe coatI'ac:t 'pec:ialiete' aDIl 
coDtl'actt.aa om ..... ' U- 1 ..... t to r.dIlc:. material to • fOl'mat wlatda 
LN'. c_ ~ly hendJ •• 
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AVCA_PAV.54 12 July 1968 
SUBJJ:CT: Otteervatiou IIIIAlllec:omm..nclatione of the Departiq Chi.f, 

Vbm.11 Bnach 

Il.c:o __ dation: It Ie ~eeommeaud. that eoaeld..~atioa be li •• a to 
dO_I~adia, certala DAC ,racle etn.ct\u'.e to prOYid.e br_dule with 
... eqwate DAC eteDO-typiete. TIlle would all.Yiate _c ... uy time 
expeDA!ed ien.1Jli inetn&ctioae to LN .mploye.e. It ie beU .... that LN 
typiat .... 1' c.Bt~alilied eoat~ol co1l1d wo~k mD~ •• ff.etl •• Iy in • typiq 
pool arraalemeat. 

10. Obe.natioa: The a1llpply aita,ttoll III Wa Aleacy la deplorable IIIIAl 
IIaa r.a1I1ted ill pel'8 __ 1 m Wa AI.acy reaortlaJ to midhip.t requleitloll­
iIlI &ad acrO\lAliq to oliltain espeadaltle nppU.a &ad .... pmeat with which 
to properly operate. 

ll.eo_lUlatioa: TlIat a Talal. of Allowaacea be writtea for the Alency 
to le,ally proYid.. all tba 1''''1''' _-.xpeuul. property aec.aauy 
for .mel .. operatione. A coace'Dtrated. effort a_1I1d. be mad. to 
eataWiah pl'Ope~ coDtacta with the .. If .... mc. lhIpp1y Center or the 
506th 1'1.1d :Depot to prtn"ide acle.-at e expeac1aW.a. If DOt aY&lle'bl., 
the po .. ibility of pQrcllaae tlt.ro1llh the l'mp .... t J'UIIIl or Bub. Colltncte 
aho1llAl be explored. De ...... clata aho1l1d. be .ahd.Mel from informatioll 
DOted oa .ach of the DiYialoa'e reqv.ialtioae nhmittetl to the IhIpply 
Section. nata accema'ated a __ d in t1U'Il be .tm ... to eata1tUah Halletic 
atockaJ. le .. le for _t ... _c. of avfficleat awpp1i.e to ine1U'. coatUnlity 
of operatieu. 

11. Obe.rvatioe: :O-lq the recent VC offeaai .. e, thla Aaeacy w.a 
completely witho'llt conummiclltioa to both ita coatractol'8 IIIIAl hipr 
headq1l&l'tere. 

Il.c_edetloa: TIaat the Aleacy obtaia. the nec ... uy eq1Iipm.nt IIIIAl 
•• tabUah a radio aetwork with pIIone patch capability betweea major COD.. 

tractora IIIIAl the let 1.0, CmII. 

12. OIta.rvIItioa: TMH i1I aa 1ac:ol18iatellCY m the ft11aa .yat.1IY in 
Braac:hee &ad DiYieioae of the AI.acy. 



AVCA.PAY.S4 
SUBJECT: OItaenation. &nil Jl ........ ndatlO8. of the DepartiJla Chi.f, 

Vilmell Branch 

Jl.co ... ,,· .... tlon: The Chief • .A.Imla Semee. Offic" .bould be taak.d 
with the re~bW.ty of funll.hiq a •• i.lanc. iP fIIactioD&lisiPI &DIl 
.t&DIlud1IIiPI the flliPl .ylltem iP acconne. with the Anrq Jl'l"1at1on •• 

IS. 2!N.rY&t1.a: DuriPIlD'f leav. with tlU. At.acy, I haTl .N.rved 
that only OM .nlillte. man hat be.a u.i.-. to a ..... itiTl procure_at 
pe.ition. 

It i. biaJaly recomm ..... d tla t cIurina the aext r.'riew 
c08aideratio. be liTln to prGVWiaJ NCO Procur. __ 

lpeeialltt. 1I1lcIer the NCO 1A,latica Pre,r_ to the operatiq .hi.lon •• 
lmpl. __ atioa of thi. pz-op .. tI: iWlU r.lIUlt iP the At.ney haTbIJ _ 
..... cap.bUtty for .nlitted mJUta~ to perform procuremeat •••• lBial 
traTel into 1IJld .. lru1e or hottn. u.u. Specific TDA po.iti .... .-,u. 
be .,.cWc:a1ly de.ipttecl at NCOLP po.itio.... 'l'1Ie pen_l re.,n.18 

tlOD1DJ ay.tam WOl1l4l UteD &1Itomatically inInar. that _iti~ -u.W 
proc:ur._nt po.itiOD. are OH with qaalWH NCO' •• 

14. (Ib,.nation: At _y PTI. tiDw. 08 _y pY'D workday ... toW' dare. 
yario_ floon of the ApDCY will reTtal ~ta1d. wortJo", esittiPl. 
It i. Tlry .aay to note how OM ltr ... ch c_ neY.r catch lip with itt work 
&DIl aaether br_ch will be icily ttandtnl by ... r ... tDI _.paper. or 
wrltinJ per.oDel corre.pou.ne.. 'l1aia CODcIf.tiOD eJdat. bee ... of the 
lack of proper n.perYi.ioD. improper pr.portloameDt of worlr.loa4. poor 
or,ualaatioD aDd the 1IPWill1Dp ... of c.rtalD lDcliyicI:llal. to .mploy their 
be.t .ffort for acCOmplleJameDt of the proc:ure_t mi •• ion. 

Jleco~: It i. reooauneDdH that _ iD-u-. menpow.r tW'Y'Y 
be cOJlllb&cte4 to c08aWer nau .,.... .. of the el'lualaatloD to provide ewer­
workH braache. aad. effie .. with .. fflel.at perao_1 to perform their 
req1llire4l fWactioa •• to ciowqr'" ewerclat.W." po.itio ... &DIl to .HmiDate 
_c' .. ary JON. 

1S. At yaar c:oDYenieaee. 1_ &YailUl. to cIi.~. aay parttftla1>. of the 
UeYe. 

WAl.TEIl O. WYLIE, D. 
LTC,OWC 
Chief, ViDDell Br_ch 
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