






























































JUL-B2-1993 12=12 FROM Task Force Russia Tn 912022241353 

2 July 1993 

SUBJSCT: vi.ename •• General TraD Van Quan~ 

1. Summary: On 2 July, 1993 Gtmen.1 volJ(.ogcjnov mat with 'l'FIt.;"M ' 
merADH'fJ to pa.,8 them info%lnlLtion on the f'0aition aDd activiti .. 
of ViettJlmleSB CJenera.l 'l'l;1ul. Van Quang. V01Jc:os;ponov 'st.ated thct.t:. 
whil.e Quang was. ac=bually in oarmana of the Pow:tb Military 
District in June 1972, he bad a 8,pGcial ralationahip with the 
Politbw:o ana made rtlpOrts to them. While Quang waa tlot 
officially appointed DepUtoy Chief ot the General staU until 
sometiXDe ill 1974, VolkogOllCV saidl he functioned earlier' in his . 
spCteial ralatiODJlhip. TeD member" we):'. permitted co read ana. 
Rake note~ from the Russian text of a report Quang 18 indicated' 
to have .. de on June 26, 1974. The report ia u analysis ot 
Hilitary acti~ in Soutb Vietnam. 

2. At 1.000 on July 2, '1993 !II.am Member. 'l'h.t.l1IIa. atld. Tihomirov 
visited Ilyinka 12 for a $chedule4 meeting witb L~ Osipov. ~ 
Gen.eral Volkogonov ::ioi=.e4 the group. apologising that he could·· 
only IItay a ~t. He atated that there WA. info:m&tion and 
assurance. which he wisbed pa •• e~ to the Ame~ican side. Tbe war 
iu Vietnam was II thing of the past, he sai4, and should be put 
behind all parties. All sidas, includiftCf Viratnam., wan.l::.e to· .... 
develop closet relatioashiP8 and it b~booves tham all to be 
cOJ1';Ilately open about the peat. Speaking of Tran VIU1 Quan,g, 
Volkogonov state4 that the Viet:namase General was .erving •• 
Deputy Chiee of ~he General Staif in June 1;72, as documenta made 
clear. Referring to a report wbidh he held, Volkogonov said 
that, unfor~unately it had not yet been decl.8si~!ed and could 
not, therefore, be tuzned aver. He decide4, in the interest Of 
the Commission, to allow us eo excmine the doc~~ and to make 

P.02 

': ' 

what not.. we chose. He then excuse4 himselt and. departed. He 
-"'''·---rf!'tUme4---forty-nd.nute8~·lat.r-·holding -a .. j!.ive-by ... eight . ca:rd. wi th-__ .. _, __ , .. 

what he called. 'The latest in.fol:1ll&tiOft fJ:Oa QItt1. • Tbi. 
information indicated. that at the' ttme of the ~ort we were 
Qxard.ninq lJune 26. 1912), Quang was actuall¥' a Lieutenant 
GenQral lU command Of the Pourtb Hilitar,y District (Vo,yeDDiy 
okrug) bu.t. was frequently sent to South Vietnam to evaluat'. 
activities aDd returnea to deliver r-.ports to ~e Pol1tburo. 
While the OO'Hr to the document wa were examining ia technically 
in error in its iDdic:ation that Quang was :Deputy. Chief. bf" the 
Ceneral SeafE, a poeiticn he did not assume until 1974, Qaang did 
make the ~eport indicated. ('WJt-K COJl'lll\8Dt:' The cover .heet 
whi~h is printed en heavy stock identifies Quang as Pepu~ Chief 
of the Ceneral Staff and indicatas the report was given on June 
26, 1972. The repore which follows is a type4 carbon in claar 
Cyrillic:. The document cover obviously was fldded to ehe ~po:t 
Ilnd could, reasonably, have asoribed. t.o Quang, • title which. lw 
later atilsumed. Bnd comment) '1'ba important point, Volkogoncw 
stresse<1, i. that QuanIiJ made tb.e roport (II' '4'1 question., not ebe 
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job position wh!=h Quang held at _ specifio·ttme, ~8 is, 
volkogonov .~idf a t.chD~g.lity . 

2 • 'l"he report, which teul 1lMIIl'Ibers examined lUls a'· oover .heet and 
4.4 page. of text. It o.gias with II 8\1.1t11U.ry' of five paragrapba 
coyering one and 008 half page.. The report oonoe=n. military 
.gtio~ in the Northern portion of South Vietn~ and contatDs no 
refer.no. to American PQN/.MXAa • 

) . 'l'he doownent aovar at.at.es; 

• GENUAL STAFF OF !.'HE A1UGI) 'ORCES or 'l'8! USSR 
MI.m XN'l'ELLIGBNCB DIP.Ec'1"ORA'l"E' 

DPORT 

i'Y TaB D£Pt1Tr CHIll' OF 'mB. GENERAL STAFF VNA 
LIBt.l'l'I!1NAm.' Q.ENli:llW, '!'RAN VAN QUANG -ow 'rD m:S'Ot.TS 

OF OFJI'INStVE ACt'IONS IN SotrrH VIJ!Il'NAlJ 
»m ~8 OJ' !'UTtmi AlUm]) STRtmGLE· TO A 
SESSION OF ~ POLITBURO Ck PTV JUNJ 2S , 1972.-

,. . : I • '. : •• : .'. :'~ ~. ',' .. !' 

" ~..' .' :~ , • I 

4. 

.:' ":~:::':~ }Wi~~~rj::).:'t~';~;;:~~:~~> ";:' .:~r· 
'.- .', ." . -. . " . ~. ' . 

The l!oCum81\t: SUII'ID&f'Y st.at •• : ' .. - . .., . 
" '. .: , 

SD AIJ:IlAeHBD SUNNAIlY sam;r.: 
" ~ '.; ", :.:. .,:' 

," . , 

5 • Ti'R-M memt.c' Tihanircv :r:ead 'th~ ',cSOo~t ':t:~~b;' '~d 
paraphJ:'ased the s~ which in' the op:ini.on of: both· .1I1~e.a, 
pre,ante thII eogtm.t points of the. report •. : ..... :. . .... ': .. ':: 

,:,: ; 
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. , ' 

,REFERENCE to DOcuMENT NO. 38995, DATED 1 DECfMB~ 1972 
I ' • 

~ ! 
· . 
# J • • 

'ASSIGNME~ IS COMPLETED AND NO FURTIiER ACflON IS ~UlRED 
· I ' 
.BASED UPON DEVELOPMENT OF 1HE EVENTS. 
! · 
Brlefed to Comrade K.F. Katushev. 

i i .' . 

Department: ChIef of the Central Committee of the Communist Party 
· ! . 

of the SOvle~ pnion (CPSU) L Ognyetov - 6 February 1973. 
· f . 
~ 

f : 

File No. S ! .Inventory No. 64 Case No. 4-78 : . . . 

!' 1123} 'General Staff of the Armed Forces of the USSR, Mairt 
Intelligence Directorate (Glavnoye Razvedlvatelnoye Upravle~Jye -

! . . 
: . GRUl) " . 

j . 
i • 

Report by;Deputy Chief of Staff of the ytetnamese National Aimy. 
Genera1-~t, Chan Van Quang, "On the Final Analysts of Offensive 

! . 
Operations ¥t South VIetnam and Requirements for the future Ar~ed 

I 

i Struggle." , 
Presented, at the session of the Politburo of the Worker's Party of 

Vletnan( (Partlya. Trudovo Vletnama • PTV) on 26 June, 1972. 
i 

, 
I r ' 

(Translated from Vletnamese*) 

; 
i 

'11271 Dear ~mrades! 
Strone g~uplngs of Amerlcan and "puppet" forces are located 

i 

along the fronts of South Vietnam In the vicinity of BIe,:, Hoa. around 
~on, In the areas of Cam Ranh, Da Nang, Hue, and Q.uang.Trt. The 
force groupings in the areas of Dong Ha, and Quang Tri are the 

strongest. The Americans and their "puppets" bave concentrated a 
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large n um be'r ·of units and $ub--unlts on this small piece of territory 

(17 x 5 XM)., These Include: 6 Infantry Brigades; 1 Martne Brtg~de; 4 

Armor BattaUons; and 4 Battalions and 8 BatterIeS of Heavy ArtllIery. 
This group ~frorces Is approximately equallri sSze to twO Infan~ 

~lVJSlons. ~ese were the forces defen~lng this region. In addition, 
the area south of the DemU1tarized Zone, along Highway No.9, w!aS , , ' 

defended by ~o Infantry Divisions. Thus, a rather powerful grQuJ) 
. I ' ; 

, ?f forces w~ ~oncentrated In this area. All of these forces ope~ted 
Out of 4 fortified positions, whIch were located not too far from Qne 
, . 
• I. ; 

another. ! 
, ' 
! 

, ' t1341' AS J atreadY· mentIoned, Nixon decided to escalate the 
I • 

~niblng of H~Ol and HaIphong. Salgon, relaylng on Amerl~ air 
, I ' , 
~upport and, ~e mining of ports, made optlmlstJc statements. 
h3S} HowJ,~r, after 3 weeks ornght1J1g the puppet forces stlll 

I . . 
remained In 'place and the situation remained unchanged. At flrSt, 
. . . , 
~ encount~ difficulties, but we were prepared for the~ '.h~d of 

~e. Already havIng combat experience, the dlfficultles were : . 
: pvercome. Y,ve knew, that the Americans would resume the : 
~mb1ngs, b~~ felt that they would not lay sU1kes to the north of the 
~Oth Parallel. : 'In fact, it turned. OUt that the AmeriCans attacked; 
HanoI. At first, thIs was unexpected by us. After that, we were able . , , 

to stabillze tbe situation and we Infiicted retallatory strikes agal~st 
the American air forces. Consequently, during the 1IlItlal period ;of 
the resumption of the bombings, we experlenced dlfDcultles and 

reacted pa$S!lvely. Despite the fact that the Maln Forces «NVA» Of 

our AIr Defense forces «Protlvo-Vozdushnaya Oborona • PVO» and 
artillery were concentrated towards South VIetnam, and our PVO 
system in ~e North was weakened, we were able to respond to the 
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, , , ' 

Ame.r1can al~ attacks. Therefore, the struggle against the enemy's air 
I • • 

, forces north of the 20th parallel was prtmarlly conducted by Our Alr 
i , 

, force and ~ket Troops. , 
I 

The Ame~ans struck our strategic and mJlltar)' targets, and they 
! 

were succes~f'Ul. In the West, this was primarily valued for the 
, I 

following r~ns: 
In 4 year~ of A1r War under Johnson, the Amencans had not 

achieved th¢ type of results that were achieved dunng only 1 month 
I 

knder N1XO~. And we really see, that the Americans were succe~sful. 
We began tq have problems because with the resumption of the: 
bombings, we suffered considerably more casualt1es than we dId 

during JohnSon's presIdency. These loses were inflIcted upon us 
Within a short span of time. 

All the sa.;me, we had completely decided to continue providing aid , ' , 
and suppor~ to South Vietnam despIte the hardships wh1ch were 
:caused for US by the re-start of the bombings and mlnlng of our 
·ports. As f~r the task of deUvery of food and fuel to the front by 

, i ; 
m,eans Of se~ l1nes of conununlcatlon, we lnltJally encountered ! . . . . . 
'compUcatiop$. But this Issue Is now completely resolved. We n~w 
see, that th, bombing of the port of Haiphong was not as etrect1~e as 
,expected. 'freadYt after the start of the bombings, battles bro~e out 
on the p1alrls and In the Mekong RJ.ver Delta, where the offensl~ and 
uprising of the populaUon wiped mlUwy bases and destroyed 

Strategic Hamlets and aacrVUlages. The liberated areas were 

expanded arid many cltles were freed, wh1le a large number of the 
enemy's fo~ces were destroyed. In many districts, the 

{l36) administrative system created by the tlSalgo~ Puppet" 
I 

government. In the course of 4 years of-Paclflcatlon:' was totally 

, eliminated Within one month. Saigon came under the threat of 
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I ;,. , 
i ;: 
I . , 
! " , ' 

attacks rro~ tbe Nonh along Highways No. 13'and No. 22, where our' 
• 4: • I • 

ltorces can1eid, out an offensive (Loc Nlnh and An I.oc). The Saigon 
! •• •. 

J , 

(ommand returned an AIrborne Brlgade to Saigon. and sent 3 extra 

,Battalions t9 ~e area of Tal Nguyen. The 22nd Infantry DiV1S10~ of 
• I 

, ,the "Puppet'! army operated in the area of )(ontum. The 8afgon : 
~ . . . 
command ~lleVedt that our offensiVe In the dlrecuon of Quang Tn 

'had no strategic significance, and American MlUwy theoretldans 
~belleved. that an offensive In this direction was a mistake made by 

~the lIenemy"~ on the Nonhem Front. 
i . . 

! : , 

11.37) Within' only 3 months the enemy lost more than 30,000 : 
! j : 
personnel obJy counting Killed in Actions. 5 OperatJonal groups, 

I , 

:Sr1gades, Reg~ents, 13 Infantry BattalJons, and 10 ArtUlery 
• I • 

:~ttallons w.ere put out of action. A great deal of combat eqUipment 
. :~d anns wtie destroyed, to include more than 1S0 aJ.rcratt of : 
'. . . : 
;~lous ty~s, and over 1,000 mllltary vebJdes. .' 
· The lnsurrectlon or the population led to the destrUction of . 
> tfStrategic Hamtets" and liberation of new areas. The population took 

controlln ~any provinces and districts from Q.uang Trl to Ca ~u. 
· I 

:Work a1m~ at the demoralization of the "puppet" troops achieved Its 

:flrst results.' A large part of the 56lnfantty Regiment, subord~ate 
t • : 

to the S Infantry DMsion, either surrendered or crossed over to the 
i . ' 

Side of the peOple. The revolts also played a role among self.ctefense 
I 

. troops and ~nlts. 

. i 

: 11381 eonJades, during the 3 month period of our offensive. the 
people and ~ecI forces of I1beratlon have achieved great victories. 
Heavy cau~tties were InflIcted upon the troops of the "puppet" 

" 
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! . 
, I : 
army_ Thus~ slgnJf1cant casualties were experienced by the 1St, 3rd, 
. i ,-

5th, 21st, arid 22nd Infantry DJv1S1ons. an Airborne DIViSion, and a , , 

MarIne DivISion. 
: ' j , 

Mobile Operational Groups and other Dl~ons have also suffered 
I " 

~osses. AlmQst 1/2 of the "puppet" army's 13 DMslons have been 

~ut out of a~tlon. despite the fact, that they have received POW~l 
air support. 'including the support of B-S2 Strategic Bombers. 

I 
, . 
i 

U44J At th~ present time, the centrallSsue Is the Paris Peace fl4S} 

:AccordS on Vietnam. Nixon and laird are seeking a means for 'the 
'creation of favorable 'condltionS on the fronts 111 order to have a: 
! . I 

'durable pos~UOn at the peace talks. Nixon wants to resolve the : 
i i 

Vietnam Issue by means of Peace negotiations. At the same time, the 
. I ' 

enemy has ~tarted a counter-offenslve against our Uberated ar$ In 
I '. . 

:the provinces: of Quang-Tri. Blnb-Dinh, and Blnh Long. These an: the 
; r : : 

,primary strat¢glC thrusts of the enemy's counter offensive. The 
i ,'. 

enemy bel1~esJ that if he can re-capture Q.uang Tn, more favorable 
I ; 

conditions t.or the suc('essful conduct of the Paris Peace Talks will be . . . 
I .. ; 

.created.. Tafd,ng Into ac('ount the actions of the enemy In these ~ast 

~e State Co~nCllt the Defense CauDell, the NUltary Department of the 

;Central co~ttee, and the High Command have developed an : ~OAL 

;operatlonaJ plan for the Fall-Wlrlter period of 1972-73. Our ~nAon 

the mllltary: fronts during this period are as follows: 
, 

.1, As the Situation 15 growing more compUcated In North Vietnam, 

we must pay spedal attentlon to the sItuation on the Front, as the 
I 

. American ~r forces continue bombing. It is necessary to avoId any 
danger of a 'worsening of conditions for us, otherwSse, the Americans 
can increase attacks against our lrrlgatlon Infrastructure and tbus 
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create definite difficulties for us. , 

, . 
I 

! 

! 

~. We are also preparing for the liberation of the city of Hue. The 
jUberatlon o~ ~ue. folloWing the freeIng OfQ.uang Trl. shall have a. 
major pontlca)' slgnltlcance. It can fadl1tate Nixon's lose d~rlng 

! 

:upcomfng e~ections. Therefore, we must Uberate Hue prior to the 
! • 

. presidentlaJ elections at any price, despite any difficulties. We mus[ , . 
~estroy the enemy force groupings In the area of Hue, which at ~ 
:present IS rather strong. From the milItary point of view, Hue Is not 
'slgnlficant bY Itself. But In the Political and DIplomatic conteXtS, the 
1 • 

:~apture of Hue has a slgn1ft.cance, in as much as this Is the ancle.~lt 
:capItal ofVI~tnam. We must liberate Hue in order to compUcate the , . , ' . . 

;electlons fot NiXon. and it Is possible, that the American people ~w 
:vote him out of omce. The beginning of operations for the Jiberatlon 
of Hue Is set for September of 1972. We intend to send slgnlflcartt 

,forces to this ~ea. The regions of Qj.Jang Tn. Dong Ha, and J<he Sanh 
, I '. 

'sball serve asa launching pad (PJatzdann) for the llberatlon of ~ue. 
, . , 
,w.e fully Jntend to surround Hue, and liberate the dty • 

, {146 J The plan for the destruction of the Jarge group of forces In Hue 
I ~ develoPed by the HIgh Command, and agreed to by tbe State , 
I Defense Co~ncU. We plan to concentrate 2 Reinforced (Special) . 
Regiments and l"'J'ank Regiment for this purpose. Thust the forces 

! .. . 

. which we plan to concentrate in this area are equal to approximately 

1 DIvision. In addition. 1 Dlv.lslon will be lOCated In this region. 

: which Is r~dy to attack Hue from the direction of Da Nans. After the 
~ I • , 

; stan of our: offenSive the enemy WUl'deftnttely dispatch his S~teglc 
I . 

Mobile Forces to the area. But we Intend to completely destroy the 

enemy_ Hue has very strong defensive emplacements, and we must 

P.12 ...... 21 
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I ' 
I 
I : 

,liberate adjQlnIng areas during our advance on the dty. The. , 

:operatJon for the llberatlon of Hue has a sJgnlficant meaning for the 
~ : i 

:no~ern Pi" or South Vietnam.. , , : 
, I 

;3. We wlll c!ontinue to carry out the task of creating a threat rot the 
. I ' . 
,enemy 10 ~e'vlcln1ty of Da Nang, which Is an American mllitary 

: base. The ti.S. Is preparing to tum over complete cODtrOl of thJ~ base 

: to the "pupMt" army, which must assume full control of the Da ~an8 
:area. Therefore, we shall conttnue to create a strong threat to Da 

I . 

. Nang, oper;itlng from our positions in the Quang Ngal and Q.uang Nam 
, I • 

: provinces. 71ns has tlmportant strategic and tactical Slgn1flcan~e for 
: us. We wlll ~eploy several SpecIal Regiments to this region. and In 
,I , . ' 

; this manner,'lmpede the enemy from moving his moblle reserYes to 
I 

: the area of Hue. 
I : 
I 
, , 
i . • 

4. The plateau of Tal Nguyen Is the 3rcl area. of combat operations. 
I 

: ThIs is an knportant and special area which warrants special . 
; attention. -Therefore, from Kontom to Ban Me Thuot we must ; . 

i ' .' 

j (1471 contlp""e to conduct combat operations with the goal of freeing 
; territory arl~ 'estabUshlng control over lDghway 19, which lead, out . 
, to Q.UI Nhon., This is an Important objective. therefore we Inten~ to 

; ; .4 

concentrate two DivisIons there. Wben we conduct our offensive 
. against HU~, we wUl, at the same tlDle, continue operatfons lD the 
; i : 

areas of Ko~tum, San Me Thoot, Ple1ku, and along Hlgbway No. '19. 
and we wU, force the enemy to send his strategic mobUe rorc~ to 

~ these areas. We intend to widen the area of combat operations on 
~ I , 
, the plateAU", of Tal Nguyen. ' . 
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i ' 

(1471 5) The regions ofTay Nlnh. Loc Nlnh, and Chon Thanh ~. 

up the fou~,:$trateglC direction. ThIS Is a rather large areat th~ugb 
j . 

~hJcb run Highways No. 13, and NO. 14, which both have to be cut. 
! 

These are ~J?Ortant Unes of communication which lead to Saigon • 
: ' 

r . 
We have )liready prepared plan SR-8 • The plan for combat . 

! 
operatIons In Cambodia. At the present time, the High Command and 

! . ; 

the State Defense Councll are reviewing this plan. The "Neat Loung-
I : ~ 

10" plan is fl~ ready, and this plan further develops the SR-8 plan, 
and is directed against the lDn No! factiOn In cambodia. ' 

i ! : 
; i ' . 
. ! . : 

At the sime ,time. we are planning to liberate tbe areas of A1.,. Loc. 

, La11<he, anC; Chan Thanh, In preparation for the upcomlng exec~tion 
i . . 

of plan 5-6.: this Is the plan fOT the offensive against SaIgon dunng 
the PreSide~tlal elections of Nixon, but will only be executed If the 

. necessary cpndltJons exist. . ' , : 
I . 

j . j . 

Another' area of combat operations Is the SOuth VletDanlese: 
I 

; Cambodian. border districts of Chau Doc and Bmh Tuong, which we 
I • 

1 must also ~d. At the present time we have sent the 7th Division 

: and severa; ~ndependent Regiments Into this area, and their mission 
; Is to operale In the Mekong RIver Delta area. 
. , . 

. Conseqqently. the pr1maty poInts of our upcoming plan are: 
: The' offe~ve against Hue; the Uberatlon of tbe areas of Kon.Tum, Ban 

Me Tbout, and HIghway No. 19; the expansion of combat operations 
~ oc 

, In the ~ of Blnh UlC'wlth the alm of a breakout to LaI Khe, Chon 
, Thanh, an~ the preparation of condItions for the realization or plan 

$-6. Furlhennore, we plan to also activate combat operations In the 
plains of the Mekong River Delta area. along the South Vlet.narnese .. 
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Camtxxl1an border. 
; ". . ' I 

I 
! 

1149} Howe~ert leaders at the tactIcal and strategIc levels did al~ow 

$ome mistakes on the fronts. (am raising this issue today so thilt we 
I • 

can mutually work out necessary measures for the ellmlnatlon of 
, t ., • 

~ese defects. and In order to save our comrades from repeating 
t ~ • : 

slmllar mistakes In the future. : 

, At the p~sent time. at the heIght of the Ideological struggle. we 

have experienced several negatIVe Ideological tendendes.. We have 

~eadY Ob~~ed the appearance of these tendencies. in part, d~ring 
~e course 0.' carrying out the decisions and orders of the State . . -
,Defense Cou,ncU and the Supreme HIgh Command. For the successful 
: ' 

~qnduct of future offensive operallons we must analyze similar . : . 
'te~dencies ~d work out a correct attitude towards them. 

f i . 
, [1 SO} Sever'al comrades from th~ command staff have poorly 

!~ecuted the directives of the SUl?reme High Command, as a result of 
! 

:w~lch the time frames for the execution of combat operations h~ve 
- I' , 

become bogged down. and this Is causing us considerable harm. 
! 

: i : 
:,:, ; , , 

_ { ~ 6fi} In th¢ course of our offensIve, the enemy has lost almost! 

-180,000 pe~nnel from his regular «RVN)) and m1UtIa «RP/Pf» 
I • 

,forces. Th" represents 1/3 of all of the enemY's causal1t1es from 
-1969 to 191.0. If, In 1968. In accordance with Thleu's order, 
, I 
'personnel ~tween the ages of 18 to 33 years old were called up for 
, i 
d.uty, then PlIS year personnel between the ages of 17 to 44 years 

I • 

; old are beLrig drafted. In 19721 even oftlclals from the . , 
admInistrative organs of agricultural areas were moblllzed. 
However I despite all of these tricks, Thleu dId not succeed In 
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completely iriaklng up for the losses. According to data p~d~ by 
!. ; 

the weste~ rress. Saigon's army has only compensated for 2/3 of itS 
losses. ; : 

I . 
i ' 

i 
! 

'U64J The ?l:Sposltlon of our forces in accordance With the p~ and 

; Intentions of the Supreme High Command and the general Staff~ prior 
f • i 

• to the stan: of our general offensive were as follows: 
In total We had 14 DMsions, 2 Reserve Divisions, and 6 

; 

, Independe1t Regiments. Of this total of 14 DlVlslons, we deplo~ 8 
, to South VI~~am. We have deployed these Divisions in the fo~owtng 

• 1. nlanner: ' . 

i .. In addi~on to 2 Independent Regiments which we had In D!\ 
j' ~ 

; Nang, we d~ployed two Divisions In the areas of Quang Ttl, Hue. and 
•. ! ! DaNang. :; . 

, . . . . 
: '65"; -I DiV1Sl~~ in the Vicinity of Tat Nguyen. '- " : f -1 Dlvlslop and 2 Independent Regiments in the pJalns portlon of 

: ; Ute Sth C01)1bat Zone, between ~g Ng~ Nba Trang, and Phu 
• 'I • • 

, Yen. : 

·2 D1Vistons and 2 Independent Regiments In the areas ot lA?C 
, . 

. Nlnht Tay Ninh. and to the north of Salgon. 
• • The re~1ng two DivisIons were placed in the Mekong RIVer 

'.M ' 

• 

It 

Valley from _ Dlnh up to ca MaUl and In the border districts With 

, Cambodia..; 

Thanks :to this dispoSItion of forces, we have forced the enemy to 
dJsperse It of his 13 DivisIons. We have suftldently Signlftcant 

reserves a~ well, to Include 2 DMslons in cambodia, and 2 Dlvtslons 
In J.gis. ,I 

In North Vietnam. we have created Independent Coastal .oe'fense 
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ArtUlery Re~lments, whiCh together with Independent Alr Defense 
Regiments (Pvc), have been used to organIZe the defense ot the coast 

I . I ' . 

line, as well as other sites on the territory of North Vietnam.. ThIs 
; . . . 
has,freed Uf stlD another 2 Reserve Dtvislons. 

In relatlQn to our losses during the time of offensIVe stanlng from 
I 

30 March, J:~ report the folloWIng: 
, I 

A) We ha~ lost 140,000 personnel from regular forces. including 

. 7,000 In th~ ~ea of Q.uar\~Trt; 12,000 In the area of the Sth Combat 

ZOne; and 9~OOO In the 1i Nguyen area. The remaining casualties 
. ' 

~were suffered in the dlstI1ct of Blnh Long • And these were heaVy 

losses for u~ But In comparison with the Saigon "puppet" army, our 
: Josses were' ~ times less. The heavy losses, especially in the area of 
, I ; 

, Quang Trt, rere caused as a result of artillery sheWng and stra~glc 
. air str1kes ~y the U.S. aJ.r forces, and as a result of a Jack of high 

. d1sclpUne iJ). our troops, and lnsuffident masking of our 
, concentrations of Shock groupings. Casualties dlrectly resulting: from 
; the conduc~ of offensive operatlons were comparatively low. 

; B) We lost the following amount of combat equipment and wea:pons: 
I . 

-Trucks,~Armor Personnel Carriers, and Prime Movers - 872 

pieces. i ' T .... y WI~~' 
-67 Tanks In Quang Tri; 93 In BInb. Long and +:hi !iIJtI; and 104 in 

TJ6.t NgyU~n. , 
These h~vy losses of mechanIzed equipment were caused as a 

! 

result of air attacks, artillery strikes, and the poor organJ.zauon of our 
, 

Alr Defense System (PVO). In infantry and artillery armaments, we 
lost more than 3,000 pieces. We lost more than 100,000 tons of food 
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• ;suppUes (prpnarlly as a result of air sttikes on our Rear Service 

• 

• 

• 

. , 

• 

• 

, I 
,Support Storage sites). Yet, our losses were 2 tlmes less than.those of 
: i :. \ 
our enemy. i , 

I • 

j , 

: ' 

. In this safne period, the u.s. lost almost 200 aIrCraft over the 
;Democratlc Republic of VIetnam «Demokratlchesicaya RespubluCa 

I ' i 

Vletnarna - p~V» , whlle we lost only 27 aircraft. ' 
, f : 

: And so, I, have briefed you on the losses suffered by both sl~e~ 

during the period beginning with the Start of our general offensIve. I . , 

;wIll discuss ,the issue of the situation and causallties In cambo(Ua and 
I 

; Loas. in mY,Dext briefing . 

j' How can' such losses be explalned1 

I ! 

; 1. f..EBSONNEL: Because of the massive use by the enemy of ar~111ery , 
: and aft forc~sJ with which he contained our offensive operat10n~, as 
; well as the *ndlsclpUned execution of command that also led to 
: heavy IOSse~.' In order to avoid losses caused by the enemy's fire, we 
attempted ~o 'hold our fighting formations as close to the enemY's . 

; posJtlon as PosSIble. However, the enemy managed to d1scover our 
! force groupIngs at s.tgnUlcant distances, and this enabled him ttl 
~ effectively ~tJiJie artillery and a1r strikes agalnst our forces. 111 the 

l ' . 

course of tile' Dong Ha offensive, which was not carried out at a 
, ' 

: sumdently;~pid pace, the enemy was able to actively use air and 

arUlJeJy stiikes on a wide scale In support of hIs troOps, whUe our 
: forces sutr~ed sIgnificant damage. The same situation occurred 

! . 
: during the flttack of La Bang and Quang Tr1. We also suffered losses 
whOe stfJll~ted at formJng up positions. as a result of poor 
camouflage: and lnsufflclent masklng of our force concencrat1on~ 
2) COMBAT HARDWARE; Losses are prImarlly explained by the poor 
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; arrangeme~t and weakness of our s)'Stem of AIr Defense (PVO). 
i ' . 

i Tak1J1g adv~tage of his air supremacy, the enemys a1t force, : 
subjected our Mechanized units and sub-Units to savage bombings. 

l ' : 

: It IS necessary ror us to make corresponding conclusions, and : 
I . . . 

Improve th~ Air Defense system of our mechanized and Tank units 
I '. : 

'. and sub-un,lts, in order to insure their security when we begin 
j I 
; execution of plan s .. 6. OUT losses of means o( transportation ~ 
i prtmaruy e~Jained by the poor camouflaglng of areas used for the 
• I .. 

; con~entratfon ot vehicles, which In turn, were easlly discovered by 

1 the enemy ~d quickly subjected to massIve air attacks. : 
• 
l' In addftio'n, as experience sbows, we still have not sufficiently 

I • 

I establ1shed a clear system of command and control of our forc~. as 
~ weU as Politlcal Educational work among the troops. There ha~e 
; been occurrences of lnsufficlent dISCipline and a low level of ; 

i . . 
recognJtlo~ of combat duty. 

, ' These represent the main reasons for the heavy losses of our 
· ! ': . 
· forces. It I~ also necessary to note. that among a number of our 
· commanders, there Is a Jack of hlgh quallty tactical tralnlng and 
j 1 . . 

; combat experience. : 

i -OJ1g1nally translated from Vietnamese Into Russ1a,.n. 
I ; 
l 

P. 19 ........ 21 
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