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UNITED STATES MARINE CORPS' 
HEADQUARTERS. FLEET MARINE FORCE, PACIFIC 

G/o FLEET POST OFFICE. SAN FRANCISCO. CALIFORMI 

AIR MAIL 

OONFIDENTIAL 

From: 
To: 

Subj: 

Ref: 

Commanding General, Fleet Marine Force, Pacific 
Commandant of the Marine Oorps 

Quarterly Oombat Readiness Report of Ground Units (U) 

(a) CMC ltr A03H-mab of 26 Sep 1958 (NOTAL) 
(b) CMC spdltr A04J-pac/S of 14 Feb 1956 (NOTAL) 

Encl: 1 -CG 1st MarDiv (Rein) FMF ltr ser 0256-60 of 14 Oct 1960 
2 -CG 3d MarDiv (-) (Rein) FMF ltr ser 040560 of 17 Oct 1960 
3 .CG 1st MarBrig ltr ser 0120-60 of 24 Oct 1960 
4 ·CG ForTrps FMFPac 1tr ser 0112-60 of 11 Oct 1960 
5 ., CG MarCoI' Base CamPen 1 tr ser 0155 of 11 Oot 1960[/:!h~V 
6 -CO H&SBn FMFPac ltr ser 020-60 of 3 Oct 1960 
7 .' CO 1st ANGLICO 1tr ser 051-60 of 13 Oct 1960 
8 .CO 1st CompRadCo 1tr ser 0538-60 of 3 Oct 1960 

1. In accordance with reference (a), the following quarterly 
combat readiness report of ground units is submitted for the 
period 1 July 1960 through 30 September 19601 Enclosures (1) 
through (8) are the quarterly re~diness reports of subordinate 
units. 

.f' ) 

2. This command is capable of providing~t~~rine Divisions,/ 
two Marine Aircraft Wings, a Marine Brigad.e consisting of air 
and ground elements, plus supportrni"" elements of Force Troops 
for the conduct of combat operations. 

3. Significant events occurring during the past quarter which 
had a direct influence on readiness are as follows: 

a. Implementation of the transplacement program during 
the quarter saw the 2d Battalion, 7th Marines (enroute to 3d 
Marine Division at the time of last report); 3d Battalion, 7th 
Marines; and 1st Battalion, 9th Marines rotated to 3d Marine 
Division. The cadred 3d Battalion, 9th Marines in 3d Marine 
Division was redesignated Sub Unit One, Headquarters and Service 
Company, 3d Battalion, 7th Marines and cadred 3d Battalion, 9th 
Marines picked up in 1st Marine Division. The 2d Battalion, 
1st Marines was returned to 1st Marine DiviSion and 1st Battalion, 
5th Marines was enroute to 1st Marine Division at olose of the 
reporting period. The above rotation brings the 3d Marine Divi­
Sl:Olf 1;;0 al:xctf'all itIfanb;tatta110ns. 
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UNITED STATES MARINE CORPS
HEADQUARTERS, FLEET MARINE FORCE, PACIFIC

C/O FLEET POST OFFICE, SAN FRANCISCO, CALIFORNIA IN

30P/bmcd
REPLY REFER TO:

046800
7 NOV 1960

yourAIR MAIL

CONFIDENTIAL

From: Commanding General, Fleet Marine Force, Pacific
Commandant of the Marine CorpsTo:

Subj: Quarterly Combat Readiness Report of Ground Units (U)

(a) CMC 1tr A03H-mab of 26 Sep 1958 (NOTAL)Ref:
(b) CMC spdltr AO4J-pac/S of 14 Feb 1956 (NOTAL)

Encl: (1) CG 1st MarDiv (Rein) FMF 1tr ser 0256-60 of 14 Oct 1960
(2) - CG 3d MarDiv (-) (Rein) FMF ltr ser 040560 of 17 Oct 1960
3). CG 1st MarBrig 1tr ser 0120-60 of 24 Oct 1960
4). CG ForTrps FMFPac 1tr ser 0112-60 of 11 Oct 1960
(5) CG MarCor Base CamPen 1tr ser 0155 of 11 Oct 1960[mtDSRJ
(6) - CO H&SBn FMFPac ltr ser 020-60 of 3 Oct 1960
(7).CO 1st ANGLICO 1tr ser 051-60 of 13 Oct 1960
(8). CO 1st CompRadCo ltr ser 0538-60 of 3 Oct 1960

1. In accordance with reference (a), the following quarterly
combat readiness report of ground units is submitted for the
period 1 July 1960 through 30 September 1960. Enclosures (1)
through (8) are the quarterly readiness reports of subordinate
units.

2. This command is capable of providing two Marine Divisions
two Marine Aircraft Wings, a Marine Brigade consisting of air
and ground elements, plus supporting elements of Force Troops
for the conduct of combat operations.

3. Significant events occurring during the past quarter which
had a direct influence on readiness are as follows:

a. Implementation of the transplacement program during
the quarter saw the 2d Battalion, 7th Marines (enroute to 3d
Marine Division at the time of last report). 3d Battalion, 7th
Marines; and 1st Battalion, 9th Marines rotated to 3d Marine
Division. The cadred 3d Battalion, 9th Marines in 3d Marine
Division was redesignated Sub Unit One, Headquarters and Service
Company, 3d Battalion, 7th Marines and cadred 3d Battalion, 9th
Marines picked up in 1st Marine Division. The 2d Battalion,
1st Marines was returned to 1st Marine Division and 1st Battalion,
5th Marines was enroute to 1st Marine Division at close of the
reporting period. The above rotation brings the 3d Marine Divi-
store to six full infantry battalions.
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Subj: Quarterly Combat Readiness Report or Ground Units (U) 

b. The 4th 'Data Processi~ Platoon (Mobile), Fleet Marine 
Force previously reported $.l;J at~ac)hed' t.o 1st Marine Division 
is still attaohed to Marine Corpe Base due to a. oonflict in 
previous instructions. This has a.l~eady been the subject of 
separate correspondence to the Commandant of the Marine Corps. 

4. PERSONNEH. 
a. The major ground commands of Fleet Marine Force, Pacific 

are above authorized st~ength for otf~oers except for the 3d 
Marine Division; all major commands are below authorized strength 
for enlisted personnel. The major personnel deficienoy is short­
ages in rank and MOS to fill autnorlzed billets. Specific short­
ages are shown in subordinate unit reports. 

b. Significant personnel faotors by commands are: 

J . 

(1) 1st MARINE prvrSION (REtN) - This diviaion has 
shortages of offioers in Mas 2715 and in lieutenants for assign- ~~ 
ment to supporting units. It has an overage of enlisted person-
nel E-5 and above in OF 03. Shor,tages of at least 50~ of our- . 
rent1y authorized strength exist in 12 OF's in ranks from E-l 
through E-6. Reclassification, retraining and increased ITR 
input for non-transplacement units should help correct the over- IJ 
ageS/Shortages. 

(2) Force TrOO~S.l FMFPac. Tae personnel shortages by 
rank and MOS reportedy Oommanding General, Force Troopsl FMFPac 
will be corrected by on-the-job training and retraining assign­
ments. Headquarters and Servioe Battery, 2d Light Antiaircraft 
Missile Battalion has been activated and it is antiCipated that 
the three cadre batteries of the 1st Field Artillery Group a.nd 
the third platoon of the two 8" Batteries will be activated dur­
ing the second quarter FY 1961. 

~( 
(3) 1st Force Servioe Regiment. The~iP; ;:;~ 

assigned this regiment tor the 1st half' FY 61 pro ides personnel 
not required for currently aseigned missions an reduees the 
number of personnel in fields. where a oritical eed exists if 
the unit is to perform its mission in support f a Marine Exped­
itionary Foroe. These manning level dlsorepa oies apparently 
resulted from promulgat1on of 1st half FY 61 anning levels 
without benefit of reoommendations from the leld. Recommenda- I t 
tions are being prepared to correot the sit tion for 2d half ~ 
FY 61. f)jo .... ~'·v 

H~ ~~~~~~'" 
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Subj: Quarterly Combat Readiness Report of Ground Units (U)

b. The 4th Data Processing Platoon (Mobile), Fleet Marine
Force previously reported as attached to 1st Marine Division
is still attached to Marine Corps Base due to a conflict in
previous instructions. This has already been the subject of
separate correspondence to the Commandant of the Marine Corps.

4. PERSONNEL.

a. The major ground commands of Fleet Marine Force, Pacific
are above authorized strength for officers except for the 3d
Marine Division; all major commands are below authorized strength
for enlisted personnel. The major personnel deficiency is short-
ages in rank and MOS to fill authorized billets. Specific short-
ages are shown in subordinate unit reports.

b. Significant personnel factors by commands are:

(1) 1st MARINE DIVISION (REIN) - This division has
shortages of officers in MOS 2715 and in lieutenants for assign-
ment to supporting units. It has an overage of enlisted person-
nel E-5 and above in OF 03. Shortages of at least 50% of cur-
rently authorized strength exist in 12 OF's in ranks from E-1
through E-6. Reclassification retraining and increased ITR
input for non-transplacement units should help correct the over-
ages/shortages.

(2) Force Troops, FMFPac. The personnel shortages by
rank and MOS reported by Commanding General, Force Troops, FMFPac
will be corrected by on-the-job training and retraining assign-
ments. Headquarters and Service Battery, 2d Light Antiaircraft
Missile Battalion has been activated and it is anticipated that
the three cadre batteries of the 1st Field Artillery Group and
the third platoon of the two 8" Batteries will be activated dur-
ing the second quarter FY 1961.

(3) 1st Force Service Regiment. The (manning level
assigned this regiment for the 1st half FY 61 provides personnel
not required for currently assigned missions and reduces the
number of personnel in fields where a critical feed exists if
the unit is to perform its mission in support of a Marine Exped-
itionary Force. These manning level discrepancies apparently
resulted from promulgation of 1st half FY 61 manning levels

the

without benefit of recommendations from the field. Recommenda-
tions are being prepared to correct the situation for 2d half

minis

FY 61.
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CONFIDENTIAL 30P/bm¢d 

Subj: Quarterly Combat Readiness Report of Ground Units (U) 

5 . TRAINING. 

a. During the quarter, all Fleet Marine Foroe, paoifio 
units concentrated on1ndividua.l and small unit training to 
include battallton field and PHIBLEX type exercises whioh a 
majority of the Battalions held. This was in preparation for 
the RLT size exeroises soheduled for the 2d Quarter and the .. 
Division/Wlng exercise scheduled during the 4th Quarter. These 
exercises included the tactical use of helicopters in both day 
and night operations as well as the inclus'ion of combat support 
and service support type units. 

h. Artillery units supported the infantry training outlined 
above and all units held live firlI;lgexerQ'ises duri~ the quarter. 
The 1st Light Antiairoraft Missile Battalion, and liB Battery, 
1st Medium Antiaircraft Missile Battalion oonduoted live missile 
firing. CPX's were held at ~arious levels from Battalion to 
Division. Special type training such as a MountainFleld exer­
cise, Submarine training, CoJmnU.ni.cation training and specialized 
training peculiar to service support and combat uupport units 
enhanced the overall posture of our training readiness. 

c. Units of the command provided amphibious assault demon­
strations for the annual PACNARMIDLEX and JCOC #31, again giving 
us experience in exercising our combined arms team. 1st Air 
ano. Naval Gunfire Liaison Company provided a total of 24 teams 
(TACP, FAC, NGF) for other services as well as oonducting Organ­
ic training. 1st CompOSite Radio Company has also partiCipated 
in joint exercises. 

d. Due to recent budgetary limitations, renewed emphasis 
has been placed on organiC schools within our units. A reported 
131 officers and 1951 enlisted men completed schools during 
the quarter. This does not refleot the total number of sohool 
graduates since TAD schools are not inoluded, nor do all units 
maintain formal schools. Weapons qualification oontinues at 
better than 90~. 

e. Specific breakdown of training exeroises, sohools and 
degree of training readlnes.B is contained in enolosures (1) 
through (8). It is oonsidered that the overall training of 
the command is in a high category of readiness. Those units 
in categories B or C reflect a result of personnel turnover. 
Deployed units reflect the higher degree of training readiness, 
thUB in effect giving us a oategory A capability to respond to 
Contingencies. Other units could be brought to oategory A 
within 6 weeks with the stabilization of personnel. 
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Subj: Quarterly Combat Readiness Report of Ground Units (U)

5. TRAINING.

a. During the quarter, all Fleet Marine Force, Pacific
units concentrated on individual and small unit training to
include battaldon field and PHIBLEX type exercises which a
majority of the Battalions held. This was in preparation for
the RLT size exercises scheduled for the 2d Quarter and the
Division/Wing exercise scheduled during the 4th Quarter. These
exercises included the tactical use of helicopters in both day
and night operations as well as the inclusion of combat support
and service support type units.

h. Artillery units supported the infantry training outlined
above and all units held live firing exercises during the quarter.
The 1st Light Antiaircraft Missile Battalion, and "B" Battery,
1st Medium Antiaircraft Missile Battalion conducted live missile
firing. CPX's were held at various levels from Battalion to
Division. Special type training such as a Mountain Field exer-
cise, Submarine training, Communication training and specialized
training peculiar to service support and combat support units
enhanced the overall posture of our training readiness.

C. Units of the command provided amphibious assault demon-
strations for the annual PACNARMIDLEX and JCOC #31, again giving
us experience in exercising our combined arms team. 1st Air
and Naval Gunfire Liaison Company provided a total of 24 teams
(TACP, FAC, NGF) for other services as well as conducting organ-
ic training. 1st Composite Radio Company has also participated
in joint exercises.

d. Due to recent budgetary limitations, renewed emphasis
has been placed on organic schools within our units. A reported
131 officers and 1951 enlisted men completed schools during
the quarter. This does not reflect the total number of school
graduates since TAD schools are not included, nor do all units
maintain formal schools. Weapons qualification continues at
better than 90%.

e. Specific breakdown of training exercises, schools and
degree of training readiness is contained in enclosures (1)
through (8). It is considered that the overall training of
the command is in a high category of readiness. Those units
in categories B or C reflect a result of personnel turnover.
Deployed units reflect the higher degree of training readiness,
thus in effect giving us a category A capability to respond to
Contingencies. Other units could be brought to category A
within 6 weeks with the stabilization of personnel.
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Subj: Qua~terly Combat Readiness Report of Ground Units (U) 

6. MATERIEL. 

a. All ground units Of Fleet Marine Force, Pacific with the 
exception of the 1st Ant1airoraftGroup have on hand sufficient 
materiel to mount out and engage 1n amphibious operat10ns or under­
take assigned missions. 

b. The special report on the status of mounting out stocks 
of the 3d Ma.rine DivisiOn (-) (Rein), requested by reference (b), 
is attached to the report of that unit. 

c. Specific materiel improvements, or limitations on indiv­
idual units to perform assigned missions are enumerated below: 

(1) 1st Antiairoraft Group, 

(a) All units of this group continue in Ma.teriel 
Category "C". Equipment shortages are known to supply echelons. 
Completion estimates for equipping the missile battalions is 
unknown. 

(2) 3d Marine Division (-) (Rein). 

(a) The capability of the 3d Service BattaliDn remains 
limited since one Supply and Maintenance Platoon is only partially 
equipped. Requisitions have been placed and,are reported in the 
related Materiel Readiness Reports forwarded through supply ohan­
nels. 

(b) 3d Battalion, 7th Marines does not have its M40Al 
recoilless rifles. Marine Corps Supply Center, Barstow has repor­
ted that 7 recoilless rifles are enroute to Okinawa by air. 

(0) It is to be noted that the report of the 3d 
Marine Division (-) (Rein) established a Materiel Oategory "c" 
for the 2d Battalion, 7th Marines. Investigation indioates that 
the 2d Battalion, 7th Marines should be assigned a Materiel Cate­
gory "B" and it is antiCipated that Category "A" will be attained 
by I December 1960. . 

(3) 1st Composite Radio Company. 
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Subj: Quarterly Combat Readiness Report of Ground Units (U)

6. MATERIEL.

a. All ground units of Fleet Marine Force, Pacific with the
exception of the 1st Antiaircraft Group have on hand sufficient
materiel to mount out and engage in amphibious operations or under-
take assigned missions.

b. The special report on the status of mounting out stocks
of the 3d Marine Division (-) (Rein), requested by reference (b),
is attached to the report of that unit.

C. Specific materiel improvements, or limitations on indiv-
idual units to perform assigned missions are enumerated below:

(1) 1st Antiaircraft Group.

(a) All units of this group continue in Materiel
Category "C". Equipment shortages are known to supply echelons.
Completion estimates for equipping the missile battalions is
unknown.

(2) 3d Marine Division (-) (Rein).

(a) The capability of the 3d Service Battalion remains
limited since one Supply and Maintenance Platoon is only partially
equipped. Requisitions have been placed and are reported in the
related Materiel Readiness Reports forwarded through supply chan-
nels.

(b) 3d Battalion, 7th Marines does not have its M4OA1
recoilless rifles. Marine Corps Supply Center, Barstow has repor-
ted that 7 recoilless rifles are enroute to Okinawa by air.

(c) It is to be noted that the report of the 3d
Marine Division (-) (Rein) established a Materiel Category "C"
for the 2d Battalion, 7th Marines. Investigation indicates that
the 2d Battalion, 7th Marines should be assigned a Materiel Cate-
gory "B" and it is anticipated that Category "A" will be attained
by 1 December 1960.

(3) 1st Composite Radio Company.
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CONFIDENTIAL 30P/bmcd 

SUbj: Quarterly Combat Readiness Report of Ground Units (y) 

(a) Laok of major itemsot equil>%lientoontinues to 
be a serious defioienoy) however, the anticipated arrival dUring 
the 2d Quarter FY 61 of interim equipment repackaged in s-l44 
shelters should improve the capability of this unit. 

Copy to: 
CG FMFLant 
CG MCB CamLej (HgMC Liaison Rep) 

(with enola (1) throush (8) 
CG MCB CamPen 
CG 1st MarDiv 
CG 3dMarDiv 
CG 1st MarBrig 
CG ForTrps ~MFPao 
CO 1st ForServRegt 
CO H&S En FMFPac 
CO 1st ANGLICO 
CO 1st CompRadCo 
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Subj: Quarterly Combat Readiness Report of Ground Units (v)

(a) Lack of major items of equipment continues to
be a serious deficiency, however, the anticipated arrival during
the 2d Quarter FY 61 of interim equipment repackaged in S-144
shelters should improve the capability of this unit.

HWomha
E A. WORNHAMCopy to:

CG FMFLant
CG MCB CamLej (HgMC Liaison Rep)

(with encls (1) through (8)
CG MCB CamPen
CG 1st MarDiv
CG 3dMarDiv
CG 1st MarBrig
CG ForTrps FMFPac
CO 1st ForServRegt
CO H&S Bn FMFPac
CO 1st ANGLICO
CO 1st CompRadCo
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HEADQUARTERS 
1st Marine Division (Rein), FMF 

Camp Pendleton, Californi.a 

From: Commanding General 

Copy L of l..!-c opie s 

3:RRM:flg 
Ser: 0256-60 
14 October 1960 

To: Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Combat Readines s Report of 30 September 1960 

Ref: (a) FMFPac 0 3500.2 

Encl: (1) Form (1), Cover Form 
(2) Form (2), Statement of Commande r 
(3) Form (3), Consolidated Report 
(4) Form (4), Training Exercise Report 

1. Enclosures (1) through (4) are submitted as directed by reference (a). 

z. Report of readiness to conduct Atomic, Biological or Chemical 
warfare, Classified SECRET, ha,s been mailed separately. 

By direction 
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HEADQUARTERS a
1st Marine Division (Rein), FMF

Camp Pendleton, California Copy / of " copies

3:RRM:flg
Ser: 0256-60
14 October 1960

AIR MAIL
CONFIDENTIAL

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report of 30 September 1960

Ref: (a) FMFPac o 3500. 2

Encl: (1) Form (1), Cover Form
(2) Form (2), Statement of Commander
(3) Form (3), Consolidated Report
(4) Form (4), Training Exercise Report

1. Enclosures (1) through (4) are submitted as directed by reference (a).

2. Report of readiness to conduct Atomic, Biological or Chemical
warfare, Classified SECRET, has been mailed separately.

R,NallR. HALL
By direction

but
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CONF1DENTlAL 

3:RRM:flg 
i4 Oct 6·0 

QUARTERLY REPORT Olt COMBAT READINESS 
I ._- -._-," .. ' .. '--'--------

COVER }i'ORM 

(Form I) 

1. Report of: 1st Marine Division (Rein), FMF 

2. 1 st Quarter FY 196] 

3. Date submitted: 13 October 1960 

4. Commanding General: Major General H. R. PAIG£, USMC 

5. In addition to or ganic Division Units, this report includes the foHowing 
Force Troops reinforcements: 

1st Force Reconnaissance Company, FMF 
1 at Dental Company, FMF 
1st Hospital Company, FMF (Cadred) 
1st Separate Surgical Company, FMF (Cadred) 
1st Tank Battalion, FMF 
3d Amphibian Tractor Battalion (Rein), FMF 

3d Amphibian Tractor Battalion, FMF 
3d Armored Amphibian Company, FMF (Cadred) 
1st Amphibian Truck Company, FMF 

7th Engineer Battalion (-) (Rein), FMF 
7th Engineer Battalion (-), FMF 
Ist Explosive Ordnance Disposal Company (-), FMF 
1 at Bridge Company (-), FMF 

7th Motor Transport Battalion, FMF 
7th Communication Battalion, FMF 
1 st Counte r -Inte Hi genee Team, FMF 
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3:RRM:flg
14 Oct 60

QUARTERLY REPORT OF COMBAT READINESS

COVER FORM

(Form 1)

1. Report of: 1st Marine Division (Rein), FMF

2. 1st Quarter FY 1961

3. Date submitted: 13 October 1960

4. Commanding General: Major General H.R. PAIGE, USMC

5. In addition to organic Division Units, this report includes the followingForce Troops reinforcements:

1st Force Reconnaissance Company, FMF
1st Dental Company, FMF
1st Hospital Company, FMF (Cadred)
1st Separate Surgical Company, FMF (Cadred)
1st Tank Battalion, FMF
3d Amphibian Tractor Battalion (Rein), FMF

3d Amphibian Tractor Battalion, FMF
3d Armored Amphibian Company, FMF (Cadred)
1st Amphibian Truck Company, FMF

7th Engineer Battalion (-) (Rein), FMF
7th Engineer Battalion (-), FMF
1st Explosive Ordnance Disposal Company (-), FMF
1st Bridge Company (-), FMF

7th Motor Transport Battalion, FMF
7th Communication Battalion, FMF
1st Counter-Intelligence Team, FMF

Enclosure (1)
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3:RRM:flg 
14 Oct 60 

OUAR'l'ERLYRKPOH T nF [ ()},HlA T READINESS 

STATEMENT Of" TUL' COM1iANDER 

(.Form 2) 

1. During this past quarter, two infantry battalions (Third Battalion, Seventh Marines and First Battalion, Ninth Marines) were deployed to the 3rd Marine Division. Organizati.on of infantry battalions for trans placement continues in a.ccordance with current directives. One infantry battalion (Second Battalion, First Marines) joined this command from the 3rd Marine Division. The Second Battalion, First Marines, commenced its half -cycle in the Uni.ted States on 1 September 1960. The Second Battalion, Ninth Marines will deploy to the 3rd Marine Divi­sion on or about 19 November 1960. The personnel figures in this report include those assigned to the First Force Service Regiment (-). New Manning Levels for the Reinforced Division became effective 1 October 1960. 

a. Personnel: 

(1) Officers 

(a) During the first quarter of this fiscal year officer strength was relatively constant. 

(b) The following table p!t'esents the current officer personnel strength: 

•• 'c 

Actual Strength Rank T/O MIt, 30June60 30Sep60 
General Officers 2 2 2 1 Colonel 15 15 16 18 Lieutenant Colonel 53 53 43 48 Major 115 l:-~ 1 95 105 Captain 300 299 318 298 . Lieutenant 721. 697 605 625 Warrant Officer 53 ·46 49 59 1259 1233 1128 1154 

(c) Information availabl<: indicates this command will los~ approximately 71 (including 44 assigned to Second Battalion, Ninth Marines) and join 89 during the seClOnd quarter, Fiscal Year 1961. 

Enclosure (2) 
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3:RRM:flgCONFIDENTIAL
14 Oct 60

QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(Form 2)

1. During this past quarter, two infantry battalions (Third Battalion,Seventh Marines and First Battalion, Ninth Marines) were deployed tothe 3rd Marine Division. Organization of infantry battalions fortransplacement continues in accordance with current directives. Oneinfantry battalion (Second Battalion, First Marines) joined this commandfrom the 3rd Marine Division. The Second Battalion, First Marines,commenced its half-cycle in the United States on 1 September 1960.The Second Battalion, Ninth Marines will deploy to the 3rd Marine Divi-
include
sion on or about 19 November 1960. The personnel figures in this reportthose assigned to the First Force Service Regiment (-). NewManning
1960.

Levels for the Reinforced Division became effective 1 October

a. Personnel:

(1) Officers

(a) During the first quarter of this fiscal year officerstrength was relatively constant.

(b) The following table presents the current officer personnelstrength:

Actual StrengthRank T/O M/L 30June60 30Sep60
General Officers 2 2 2 1Colonel 15 15 16 18Lieutenant Colonel 53 53 43 48Major 115 121 95 105Captain 300 299 318 298Lieutenant 721 697 605 625Warrant Officer 53 46 49 591259 1233 1128 1154

(c) Information available indicates this command will lose
and
approximately 71 (including 44 assigned to Second Battalion, Ninth Marines)join 89 during the second quarter, Fiscal Year 1961.

Enclosure (2)

1 CONFIDENTIAL
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14 -Oct 60 

DECLASSIFIED 

(d) There is a seriou8 ""oltage of officers in the following 
field: 

Z715 -Radio Officer 

tb) Enlisted 

T/o 
ZZ 

MIL 
18 

Actual 
5 

(l) Total enlisted on rolls (31 August 1960) 18113. 
Eligible for overseas (69.4%.) 122.54. 

(2) Shortage of at least 500/0. of that authorized by current 
T 10 exist~ in the below listed ranks and occupational fields: 

31 E-6 E-5 E-4 E-3 &-2/1 

41 E-6 E .. 1, 
I 

64 E~5 E-4 

66 E-6 E-5 E-4 

(3) Considering known and estimated attrition and estImated 
gains during the s~cond quarter t FY 61 t the projected enlisted personnel 
percentages as of 31 December 1960 will be approximately 80.5 % of the 
current T /0 as compared with 75.4% a.t the beginning of the quarter. 
Included in the anticipated attrition is the loss of one T /0 transplacement 
battalion and One communication company (Tota.l 1304). 

b. Training: 

(1) During the 1st quarter Fiscal Year 1961, the Division continued 
emphasizing individual and small1.lIlit as well as b,ttaUon and regimental 
level training. Two (Z) batta.lion landing team amphibious landing 
exercises including tactical use of helicopters, two (Z) battalion landing 
team amphibious exercises (PACNARMIDLEX 60 and JCOC '31).' an 
artillery field firing exercise ,and areconnaissance battalionnlountain 
field exercise highlighted the training activities during the quarter. 
Form 4 to this report enumerates the exercise schedule. 
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(d) There is a serious shortage of officers in the following
field:

T/O M/L Actual
2715-Radio Officer 22 18 5

(b) Enlisted

(1) Total enlisted on rolls (31 August 1960) 18113.
Eligible for overseas (69.4%.) 12254.

(2) Shortage of at least 50% of that authorized by current
T/O exists in the below listed ranks and occupational fields:

31 E-6 E-5 E-4 E-3 E-2/1

41 E-6 E-4

64 E-5 E-4

66 E-6 E-5 E-4

(3) Considering known and estimated attrition and estimated
gains during the second quarter, FY 61, the projected enlisted personnel
percentages as of 31 December 1960 will be approximately 80.5% of the
current T/O as compared with 75. 4% at the beginning of the quarter.
Included in the anticipated attrition is the loss of one T/O transplacement
battalion and one communication company (Total 1304).

b. Training:

(1) During the 1st quarter Fiscal Year 1961, the Division continued
emphasizing individual and small unit as well as battalion and regimental
level training. Two (2) battalion landing team amphibious landing
exercises including tactical use of helicopters, two (2) battalion landing
team amphibious exercises (PACNARMIDLEX 60 and JCOC #31), an
artillery field firing exercise, and areconnaissance battalion mountain
field exercise highlighted the training activities during the quarter.
Form 4 to this report enumerates the exercise schedule,

Enclosure (2)
2 CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

CONFIDENTIAL 

3:RRM:dge 
14 Oct 60 

(2) The Division continued itA tJ'aining "d tu,.u3pIacement battalions. During the quarter two (2) of thesf~ batt'1.l.iO:J.S (1./911 and 3/7) were rotated to the 3d Marine Division for their overseas phal:ie. Two of the battalions 0/1/7 and 2/1/7) were re-formed and comrncltu;d Hleir CONUS cycle. 

(3) Marksmanship training in all weapons was stressed with 
particular emphasis being placed on COm bat application. 

(a) Maximum utilization was made by .Division units of the com­bat firing ranges including squad, platoon and company live firing exercises. 

(b) A recapitulation of l'equaliflcation firing over the quarter is as follows: 

Weapon 

M n 1 
Pistol 
BAR 

No. of Men Fired 

4589 
1305 
1349 

Percent 

96.54 
93.10 
84.43 

(4) A total of 868 students attended Division Schools during the quarter which included 45 officers who received an additional MOS of 5702 upon 
graduating from the Division ABCD Course. 

(5) Although the training status of this Division is considered to be in category "B", some units are in category "A" and some are in category "C" which reflects the effect of the transplacement program on the infantry battalions and regiments concerned. Form 3 fu.rnishes the organic units 
individual status. 

c. Materiel 

(1) General. The materiel readiness of this Division will permit it to mount-out for combat. Certain shortages in repair parts and special 
equipment~ particularly electr.onic equipment, do exist, but corrective 
action is dependent primarily upon procurement by higher authority. 
Generally the materiel readiness of this division would be cla.ssified in 
Category "B". 
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(2) The Division continued its training of transplacement battalions.During the quarter two (2) of these battalions (1/9/1 and 3/7) were rotatedto the 3d Marine Division for their overseas phase. Two of the battalions(1/1/7 and 2/1/7) were re-formed and commenced their CONUS cycle.

(3) Marksmanship training in all weapons was stressed with
particular emphasis being placed on combat application.

(a) Maximum utilization was made by Division units of the com-bat firing ranges including squad, platoon and company live firing exercises.

(b) A recapitulation of requalification firing over the quarter is
as follows:

Weapon No. of Men Fired Percent

M-1 4589 96.54
Pistol 1305 93.10BAR 1349 84.43

(4) A total of 868 students attended Division Schools during the quarterwhich included 45 officers who received an additional MOS of 5702 upon
graduating from the Division ABCD Course.

(5) Although the training status of this Division is considered to be in
category "B", some units are in category "A" and some are in category "C"which reflects the effect of the transplacement program on the infantrybattalions and regiments concerned. Form 3 furnishes the organic unitsindividual status.

C. Materiel

(1) General. The materiel readiness of this Division will permit it
to mount-out for combat. Certain shortages in repair parts and special
equipment, particularly electronic equipment, do exist, but corrective
action is dependent primarily upon procurement by higher authority.
Generally the materiel readiness of this division would be classified in
Category "B".
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(2) Communication-Electronics. No appreciable improvement 
in electronic spare parts support for the division has been experienced 
during the past quarter. Requisition lead times are for the most part 
excessively long. A ~ampling of major electronics items deadlined 
this quarter for periods in exceB S of 40 days, indicates that out of 50 
items, 43 different parts were required to effect repairs. These items 
do not inc 1 ude components such as hands ets, heads ets, etc. Approxi -
mately 300 such items are deadlined awaiting parts. 

Currently the Division has its full allowance of Radio Sets, AN/TRC· 
27. However, in its present configuration this equipment is too fragile 
for field use. Excessive care must he exercised in handling, trans­
porting. and installing this equipment. The consistent failures of the 
AN/TRC-27 and its associated equipment have caused serious deficiencies 
in the Division Communication System. To improve the usefulness of 
this equipment certain recommendations have been submitted. 

(3) Ordnance. The statu.s of major combat ordnance materiel 
is satisfactory and the level of ordnance mount -out stocks is adequate. 

(4) Engineer. Engineer matetiel readiness for the reinforced 
division is satisfactory with the exception of the tractors of 1st Pioneer 
Battalion. Currently there is a 50% deadline of said tractors due to a 
shortage of 3d echelon spare parts. 

(5) Motor Transport. Improvement in the motor transport 
posture during the past quarter has resulted in bringing the division 
to a satisfactory state of combat readiness. 

FER. PAIGE 
Major General U. S. Marine Corps 
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Communication-Electronics No appreciable improvement(2)

in electronic spare parts support for the division has been experienced
during the past quarter. Requisition lead times are for the most part
excessively long. A sampling of major electronics items deadlined
this quarter for periods in excess of 40 days, indicates that out of 50
items, 43 different parts were required to effect repairs. These items
do not include components such as handsets, headsets, etc. Approxi-
mately 300 such items are deadlined awaiting parts.

Currently the Division has its full allowance of Radio Sets, AN/TRC-
27. However, in its present configuration this equipment is too fragile
for field use. Excessive care must be exercised in handling, trans -

porting, and installing this equipment. The consistent failures of the
AN/TRC-27 and its associated equipment have caused serious deficiencies
in the Division Communication System. To improve the usefulness of
this equipment certain recommendations have been submitted.

(3) Ordnance. The status of major combat ordnance materiel
is satisfactory and the level of ordnance mount-out stocks is adequate.

(4) Engineer. Engineer materiel readiness for the reinforced
division is satisfactory with the exception of the tractors of 1st Pioneer
Battalion. Currently there is a 50% deadline of said tractors due to a
shortage of 3d echelon spare parts.

(5) Motor Transport. Improvement in the motor transport
posture during the past quarter has resulted in bringing the division
to a satisfactory state of combat readiness.

HK Sange
H.R. PAIGE

Major General U.S. Marine Corps
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QUARTERLY REPORT. OF COMBAT READINESS 

CONSOLIDATED REPORT 

(FORM 3) 

Estimated Current Combat Readiness 
(See Note 1) (Use Evaluation Markings) 
(Enclosure 2) 

Estimated Date. based on information available. when 
Combat Readiness Will be in either category A or B as 
appropriate. (See Note Z) 

2 3 4 5 b 7 
Unit I Personnel Training Materiel Personnel Training Materiel 

I 1st MarDiv(Rein) See Note 1 See Note 1 See Note I See Note 2 See Note 2 See Note 2 
lstMarDiv B B B ,-. 

HqBn (Rein) 
HqBn A A A - - -
1st ForReconCo.FMF A B A - See Note 2 -

I at Mar B C A IJan61 See Note 2 -
2/9 B C A See Note Z See Note 2 - J 
3/1 C( Cadre) C( Cadre) C Cadre Cadre ~ See Note 2 

5th Mar A A A - - ~ - : 
1/3 A A A - -! ~ I 

2/3 A A A - - -
3/3 A A A - - '= 

7th Mar B B B lJan61 See Note 2 See Note 2 
1/1 A A B - - See Note 2 
2/1 B C B See Note 2 See Note 2 See Note 2 
3/9 C(Cadre) C(Cadre) C Cadre Cadre See Note 2 

lith Mar ,B B B LJanol See Note 2 See Note 2 
1/11 I B B B See Note 2 See Note Z See Note 2 
2/11 I B B B See Note 2 SeeNoteZ See Note 2 

I 3111 I B B B See Note 2 See Note 2 See Note 2 

I 41 II ! B A A See Note 2 - -
i 1 st SvcBn (Rein': I 

I 1st SvcBn ; B B B UNK See Note 2 See Note 2 
lIst Dent Co. FMF I A B - - See Note 2 -
lIst Recon Bn ! B A B _L-_1J"a.n61 - See Note 2 
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QUARTERLY
REPORT

OF
COMBAT

READINESS

CONSOLIDATED
REPORT

(FORM
3)

Estimated
Current

Combat
Readiness

Estimated
Date,

based
on

information
available,

when
(See

Note
1)

(Use
Evaluation

Markings)
Combat

Readiness
will

be
in

either
category

A
or

B
as

(Enclosure
2)

appropriate.
(See

Note
2)

2
3

4
5

6
7

Unit
Personnel

Training
Materiel

Personnel
Training

Materiel
1st

MarDiv(Rein)
See

Note
1

See
Note

1
See

Note
1

See
Note

2
See

Note
2

See
Note

2
1stMarDiv

B
B

B
HqBn

(Rein)
HqBn

A
A

A
1st

ForReconCo,FMF
A

B
A

See
Note

2
1st

Mar
B

C
A

1Jan61
See

Note
2

2/9
B

C
A

See
Note

2
See

Note
2

3/1
C(Cadre)

C(Cadre)
C

Cadre
Cadre

See
Note

2
5th

Mar
A

A
A

-
1/3

A
A

A
-

-
2/3

A
A

A
-

-
3/3

A
A

A
-

7th
Mar

B
B

B
1Jan61

See
Note

2
See

Note
2

1/1
A

A
B

See
Note

2
2/1

B
C

B
See

Note
2

See
Note

2
See

Note
2

3/9
(Cadre)

C(Cadre)
C

Cadre
Cadre

See
Note

2
11th

Mar
B

B
1Jan61

B
See

Note
2

See
Note

2
1/11

B
B

B
See

Note
2

See
Note

2
See

Note
2

2/11
B

B
B

See
Note

2
See

Note
2

See
Note

2
3/11

B
B

B
See

Note
2

See
Note

2
See

Note
2

4/11
B

A
A

See
Note

2
1st

SvcBn
(Rein)

1st
SvcBn

B
B

B
UNK

See
Note

2
See

Note
2

1st
Dent

Co.
FMF

A
B

See
Note

2
-

1st
Recon

Bn
B

A
B

1Jan61
See

Note
2
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a. Shortage of ut'rkf;].'r) iIi MOS 27 l~j. 
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b. Shortage of UI~·I!t(:;!latl.t" fol' a,:;;,lig:o.n.lcnt to supporting units 
will continue to be a pl'obh.;Ul. 

c, An overage of cl,'li$ted pe:nwnnd in the rank of E -5 and 
above in OF 03, Reclasc,d.fkatiofl and retraining should improve the 
situation during the next quartez. 

d. A shol'tage of a.t leapt SO% of cu:t'l'ently authorizeq strength 
in the various ranks as follows: 

E-Z/l 
E-3 
E-4 
E-5 
E-6 

1 Occupational Field 
], Occupationa.l Field 
:~ Occupational Field 
3 Occupational Field 
3 Occupati.onal Fi.eld 

e. This situatic,n will impl',.)vt:! with an increased ITR input for 
non-transplacernent l1nit~. 

Note 2~ 

Strength of the Divi~iI.'n i5 f.IUghtly below mannin.g level. This 
and the discrepaniCics in actual rank and MOS reflect adversely on the 
readiness position. 

Train~ 

N()te 1: 

Training deficiencies vlithin t.b~ Divli!ir.m. contilHl€l to be related 
directly to the p'ersonnel 8.hortag~li. The tra,J"isplacement system and 
cadres have reduced the efff;ctivenclJrJ of traiuing at the regimental and 
division level howevel' train!.:!); at baUalion level and lower is 
considered excellent. The Di.yiaioll con.tinu.es to inaintain the capability 
to mOt!ut out within t(;;:n daYf> for a combat rnislFlion. 

1 
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Personnel.

Note 1:

The major persones1 problems in this command are:

a. Shortage of officers in MOS 2715.

b. Shortage of Licutenants for assignment to supporting units

will continue to be a problem.

C. An overage of enlisted personnel in the rank of E-5 and
above in OF 03. Reclassification and retraining should improve the
situation during the next quarter.

d. A shortage of at least 50% of currently authorized strength
in the various ranks as follows:

E-2/1 1 Occupational Field
1 Occupational FieldE-3
* Occupational FieldE-4

E-5 3 Occupational Field
E-6 3 Occupational Field

e. This situation will improve with an increased ITR input for

non-transplacement units.

Note 2:

Strength of the Division is slightly below manning level. This
and the discrepancies in actual rank and MOS reflect adversely on the
readiness position.

Training

Note 1:

Training deficiencies within the Division continue to be related

directly to the personnel shortages. The transplacement system and
cadres have reduced the effectiveness of training at the regimental and
division level however training at battation level and lower is

considered excellent. The Division continues to maintain the capability
to mount out within ten days for a combat mission.
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Unit 
1st PionBil 
1st AT Bn 
1at MedBn (Rein) 

let Med Bn USMC 
- - let Med Bn USN 

1st Sep Surg Co 
1st Hosp Co 

1st MT Bn 
1 st TK Bn, FMF 
3d AInTracBn (Rein) 

3d AmTracBn 
3d Armd Amph Co 
1st Atnph Trk Co 

7th Engr Bn (-) (Rein) 
7th Engr Bn (-) 
1st EOD Co (-) 
1st Bridge Co (-) 

7th MT Bn, FMF 
7th CornmBn, FMF 

Z 3 4: 
Personnel Training Materiel 

C B B 
B B B 

A B A 
C A A 

C(Cadre) C(Cadre) A(Cadre) 
C(Cadre) C(Cadre) A (Cadre) 

A B B 
B B B 

B B B 
C(Cadre) C(Cadre) B(Cadre) 

A A B 

B B B 
A B A 
B B B 
A B A 
B A B 

5 6 
Personnel Train!ng 

lJ'an61 See Note Z 
lJ'an61 See Note 2 

- See NoteZ 
UNK -

Cadre Cadre 
Cadre Cadre 

- See Note 2 
lJ'an61 See Note 2 

1 Jan61 See Note 2 
Cadre Cadre 

- -
Uan61 See Note Z 

- See Note Z 
Uan61 See Note Z 

- See Note Z 
lJanel -

.. 

7 
Materiel 

See Note 2 
See Note 2 

----
See Note 2 
See Note 2 

See Note Z 
See Note Z 
See Note 2 

See Note Z 

-
See Note 2 

-
See Note Z 
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2
3

4
6

5
7

Unit
Personnel

Training
Materiel

Personnel
Training

Materiel
1st

PionBn
C

B
1Jan61

B
See

Note
2

See
Note

2
1st

AT
Bn

B
B

IJan61
B

See
Note

2
See

Note
2

1st
Med

Bn
(Rein)

1st
Med

Bn
USMC

A
B

A
See

Note
2

-
-

1st
Med

Bn
USN

C
A

A
UNK

-
-

1st
Sep

Surg
Co

C(Cadre)
C(Cadre)

A(Cadre)
Cadre

Cadre
-

1st
Hosp

Co
C(Cadre)

C(Cadre)
A
(Cadre)

Cadre
Cadre

-
1st

MT
Bn

A
B

B
See

Note
2

See
Note

2
-

1st
TK

Bn,
FMF

B
B

1Jan61
B

See
Note

2
See

Note
2

3d
Am

TracBn
(Rein)

3d
Am

TracBn
B

B
1
Jan61

B
See

Note
2

See
Note

2
3d

Armd
Amph

Co
C(Cadre)

C(Cadre)
B(Cadre)

Cadre
Cadre

See
Note

2
1st

Amph
Trk

Co
A

A
B

See
Note

2
-

-
7th

Engr
Bn

(-)
(Rein)

7th
Engr

Bn
(-)

B
1Jan61

B
B

See
Note

2
See

Note
2

1st
EOD

Co
(-)

A
B

A
See

Note
2

-
-

1st
Bridge

Co
(-)

B
1Jan61

B
B

See
Note

2
See

Note
2

7th
MT

Bn,
FMF

A
B

A
See

Note
2

-
-

7th
CommBn,

FMF
B

A
B

1Jan61
See

Note
2

-
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Note 2: 

The tranlplacement system will corltinue to have effect on the training 
and combat readiness of the Division. A.t almost all times one infantry 
regiment win be in Category"C" since one or more battalions will be reforming. Those unit. not- effected by trans placement continue effarta 
to maintain a highdearee of combat readiness. 

Materiel 

Note 1; 

The major deficiencies are set forth in the commander IS statement. 

Note 2: 

The attainment of a higher degree of readiness by units not in Cattt,gory "A" will be accompli.hed when the delay in receipt of .pare parts has 
been reduced, when current shortage. becomeavaUable and when 
presently deadlined equipment comes off deadline statuI. 

a. 1st Marines 

In order to facilitate tranlplacement of latBn 9th Marines to 
Okinawa during this quarter, certain or ganic equipment wa. transferred 
from 3dBn IltMarinel. Shortages consiat primarily of LMQ barrel 
assemblies and bayonets. 

b. 7th Marines 

Allov,:ance of 106 BARl,s was transplaced to the 3rd Marine Divi­
sian. A replacement allowance is anticipated with latBn 5th Marines 
returning from Okinawa in October. 

c. 11th Marines 

One 105 mm howitzer was lost during PHlBLEX 39-60 and 
replacement is anticipated in October. 
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Note 2:

The transplacement system will continue to have effect on the trainingand combat readiness of the Division. At almost all times one infantryregiment will be in Category"C" since one or more battalions will be
reforming. Those units not effected by transplacement continue effortsto maintain a high degree of combat readiness.

Materiel

Note 1:

The major deficiencies are set forth in the commander's statement.

Note 2:

The attainment of a higher degree of readiness by units not in Category"A" will be accomplished when the delay in receipt of spare parts hasbeen reduced, when current shortages become available and when
presently deadlined equipment comes off deadline status.

a. 1st Marines

In order to facilitate transplacement of 1stBn 9th Marines toOkinawa during this quarter, certain organic equipment was transferredfrom 3dBn 1stMarines. Shortages consist primarily of LMG barrelassemblies and bayonets.

b. 7th Marines

Allowance of 106 BAR'S was transplaced to the 3rd Marine Divi-
sion. A replacement allowance is anticipated with 1stBn 5th Marines
returning from Okinawa in October.

c. 11th Marines

One 105 mm howitzer was lost during PHIBLEX 39-60 and
replacement is anticipated in October.
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QUAR TERL Y REPORT OF COMBAT READINESS 

TRAINING EXERCISE REPORT 

FORM 4 

CONDUCTED DURING PERIOD -

1st Marine Division (Rein) 
CASEX Jul 
CPX Aug 
COMFEX (2) Aug-Sep 
Hq6n (Rein) 
CPX Aug 

1 stForReconCo 
RECONEX 40A -60 Sep 
PACNARMIDLEX Aug 
PHIBLEX 39A-60 Aug 
PHIBLEX 39B -60 Sep 
1st Marines 
Regt CPX Aug 
1/9/1 
BnFEX Aug 
2/9/1 

3/1 -Cadre-

5th Marines 
Regt CPX 
1/3/5 
PACNARMIDLEX 
2/3/5 
PACNARMIDLEX 
JCOC #31 
7th Marines 
Regt CPX 
Regt CPX 

Aug 

Jut-Aug 

Aug 
Sep 

Jul 
Aug 

1 

SCHEDULED NEXT QUARTER 

CPX 
CPX 

CPX 
CPX 

PHIBLEX 42 -60 
FEX 

Regt CPX 

BnFEX 

Re~ CPX 

PHIBLEX 42 -601 

PHIBLEX 42-60 

Regt CPX 
PHIBLEX 42-60 
Regt CPX 

Nov 
Dec 

Nov 
Dec 

Oct-Nov 
Dec 

Dec 

Nov 

Oct 

Oct-Nov 

Oct-Nov 

Oct 
Oct-Nov 

Dec 

Enclosure (4) 
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QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

FORM 4

CONDUCTED DURING PERIOD SCHEDULED NEXT QUARTER

1st Marine Division (Rein)
CASEX Jul
CPX Aug CPX Nov
COMFEX (2) Aug-Sep CPX Dec
HqBn (Rein)
CPX Aug CPX Nov

CPX Dec
lstForReconCo
RECONEX 40A-60 Sep PHIBLEX 42-60 Oct-Nov
PACNARMIDLEX Aug FEX Dec
PHIBLEX 39A-60 Aug
PHIBLEX 39B-60 Sep
1st Marines

Regt CPX Aug Regt CPX Dec
1/9/1
Bn FEX Aug
2/9/1

Bn FEX Nov
3/1 -Cadre-

5th Marines
Regt CPX Aug Regt CPX Oct
1/3/5
PACNARMIDLEX Jul-Aug PHIBLEX 42-60 Oct-Nov
2/3/5
PACNARMIDLEX Aug PHIBLEX 42-60 Oct-Nov
JCOC #31 Sep
7th Marines

Regt CPX Jul Regt CPX Oct
Regt CPX Aug PHIBLEX 42-60 Oct-Nov

Regt CPX Dec

1 Enclosure (4)
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II 1/7 
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ty ~o..Lor ;~~c~:~~ . 
3d Marine D1vision (Re1n), FMF 

c/o Fleet Post Office 
San Francisco, Ca11fornia 

() III OlN AI; 

.~DIi~'1AL 
Prom: Commanding General 

3BtLBB: jWo 
521) 
Ser: 040S60 
~t 1960 

To: Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Combat Readiness Report, 3d Quarter Calendar 
lear 1960 (Report Symbol FMFPAC 3S00.2(1» 

Ref: (a) FMFPACO 3;00.1 

Enc1: (1) Quarterly Report of Combat Readiness (Form-l) 
(2) Statement ot ~ommander (Form-2) 
(3) Consolidated Report (Form-) 
(4) Tra1n1ng Exorclse Report (Form-4) 
(5) S-pec1a1 Report on Mounting-Out Stooks (Reports 

Symbol: FMPPAC j500.I(j» 

1. In comol1ance w1th reference (a) enclosures (1) t~ough 
(~) are submitted herewith. The Report or Beedlnoss to Con­
dUc~ Atomic Warfare (Report Symbol: FMFPAC 3;00.2(2» is 
ot a higher classificat10n and is transmitted se~aratel1 to 
a l1mited dlstrlb.1tlon. . 

2. This letter my be downgra.ded to UNCLASS IFIED upon re. 
mova1 of the enclosures. 

Copy to: 
00, FMFPAC 
COMSEVENTHFLT 
O'!'I 79 . 
ca, jd MarD1v 

(Original and S> 
(1) 
(1) 

(24) 

ENCl.OSURE (:It 
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~'> 
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copy No / of 32 Copies
HEADQUARTERS

3d Marine Division (Rein), FMF

c/o Fleet Post Office
San Francisco, California

3B:LRB: jwo
5213

ORIGINAL Ser: 040560
17 00t 1960

CONFIDENTIAL

Commanding GeneralFrom:
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report, 3d Quarter Calendar
Year 1960 (Report Symbol FMFPAC 3500.2 (1))

(a) FMFPACO 3500.2Ref:

Encl: (1) Quarterly Report of Combat Readiness (Form-1)
(2) Statement of Commander (Form-2)
(3) Consolidated Report (Form-3)
(4) Training Exercise Report (Form-4)
(5) Special Report on Mounting-Out Stocks (Reports

Symbol: FMFPAC 3500.2(3))

1. In compliance with reference (a) enclosures (1) through
(5) are submitted herewith. The Report of Readiness to Con-
duct Atomic Warfare (Report Symbol: FMFPAC 3500.2(2)) is

of a higher classification and is transmitted separately to
a limited distribution.

2. This letter may be downgraded to UNCLASSIFIED upon re-

moval of the enclosures.

DONALD M. WELLER
a

Copy to:
(Original and 5)CG, FMFPAC

(1)CONSEVENTHFLT
(1)CTR 79

H

(24)CG, 3d MarDiv
OCT 1960

ORIGINAL

CONFIDENTIAL
ENCLOSURE 121
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. e • 
,£&.:RT:.;:RLy ~CJff C1! CC :S;.T R:;;.;J)nm;ss (FORt·:;"L) 

1, lb,ort or. I 3ci I·:C.rino Division ( ... ) (Rein), lU' 

2. ~uortar ondinea 30 SeDt 1960 

3. Dc.te 3ubr,'.itt,.d. 12 Cct 1960 

.5. tto:Jort incluCio.s t::o 1'ollow1n.:; subordin:te units: 

::oe.G~.uc.rtors Bct'k,lion ( .. ) (Roin), Z'Il' 
.:3~~l r ::"ri:1os 
9t:\ l;':.j,·incs 
12tl: r·.crinos ( ... ) 
3d ":.l.'l.titClll~ B:.ttc.lion (-) 
3d Roeonn:~·.issnnco Battdion (.) 
50. ~'ion"cr Bdt,al1on (-) 
3d IbtOl~ Trt.nsl,ort Bcttcl10n (-) 
3d S(;rvieo Dr-.t'tclion C.) 
3d r~ ie·-.l Br.ttc.liOl1 (-) 
3d 8- :::o'ldtz.or Bdto~t eSP). ~.!F 

3d l.5.5r.r.: r:01litzol1 Bc.ttory. Jl'I:F 
~nd Plc.toon, 1St ::{..tv~r J.rt1l1orr Roel;:ot Dl'.t t cry. ]'! l' 

3d Tr..nic E\.:·tt:.lion, rtF 
1st k·.)1.1bic.n ';;'rector B('ttclion, ( .. ). rtF 
9tL I btor Tl1 2.!lS;,JOrt :s.:.tklio:l, F1:F 
Cor;J.j:t:~, "CII (RoL1)t 7t:l :il'l,sil'lOOr Br.ttc.lion, F!l' 

1st Bridge i?l·toou, lat DriCigo Coti,c.ny. 1LF 

3d Foreo ,soryicc R("ii-ir~nt ( ... ), 1!.]' 
;(. Dc:lkl Cor)t:').~- (-). 1LF 

~:1eloBuro (1) 
C.O-l-; .. F .!-l)...~-N-l'-l-"-L 

DECLASSIFIED 

. . . . 

I 
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CURRERLY REPORT OF COMBAT READINESS (FOR L L)

1. Report as : 3d Marine Division (-) (Rein), FIF

2. Quarter onding: 30 Sept 1960

3. Date submitted 12 Oct 1960

4. Neno of Convending General: Major General DONALD in WELLER

5. Report includos the following subordinste units:

Headsucrtors Bettalion (-) (Roin), FIF

34 Varinos
9th Verinos
12th Mrrinos (-)
3d intitank Battalion (-)

3d Reconnissance Battalion (-)

3a Pioncer Bettalion (-)

3d lotor Transport Battalion (-)

3d Service Battalion (-)

3d Medical Battalion (-)

3d 8* Cowitzor Battory (SP), FIRF

3d 155tt Couitzor Battery, FIF

2nd Platoon, 1st Nervy irtillory Rocket Battery. FIF

3d Tank Bittalion, FIF
1st Lichibian Tractor Brttclion, (-), FIF

9th Votor Transport Bittalion, FIF

Company "C" (Roin), 7th Inginoor Brttclion, FIF

1st Bridge Pl'toon, 1st Bridge Company, FIF

3d Forco Service Reginent (-), FIF

3a Dontal Company (-), FIF

Enclosure (1)
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1. ~~el 

(.,. l~ overall 'pertormela1~ '\)t tu )4 Ranf16 
Dl"VisioSl ~" sai8tact.ot'y .. &1~ tl'I$ ott 1:lcratd ~~ 
stfEnsth d~tng tr. qU4\rt~ "a bte lIMe •. ~e.~~...s 
_noinl lev&l .. - f)~ng 't.hePlf,..1.041-Nt .. 30 lU.in&t ~. 
-Mini le~el waf .. _6otf'~r-~ and 13JS~en1~~, ~ ..... 
Del. en, '1 A\IiUt '960. ni11~~( .. t~"tS' began. 
to· o~r&t& ~r .. tllil'\,r tiUlqn1ngl .... 1 t:tt 1B9'C1fflcw$ m4 
l' 939 &nu.t~ ~~1,. The~ .• 4" .t.r~~ ... -the . 
fI;J of tb$ ,U8"'tu" wae tt8:; Gltli.fl:M'O $\6 1,.,m .. If .. ., 
perso~~i Iii v_, ." '~8rall_ ,silOfhp d ,do tlftt~r8 atl4 
2,,166 e1tH.t~ ,...o~.- 1'tf; ... , .i""~ .~ 
of E:la11.h-4 ,.r~1. Pl"~ ~_ . UW ~ U1~, W'i.~ 
a tnann1tJll •• el or 1.0'26 ,*"d ~ .. ~ ~&llItb~r 190. 

(li)'tbe rOl\lQ~_' ~, Q~n1.'tioIa.t ~ea haw occur­
J':ed dQl1tlg tbW pr:,Od. The Se,eow& kRalian,. S'H'tmtn 
~~rine. ,&rri~$4 hJ~y,,:replac.~ t.1$ &fteond a.t.t;aliOQ., 
F1r6.1t 19lilrtnas _1~b wa~ ~~t~ to the First l\-lwirt-e. 
D1v1s1OR. Olt~) A:~\\~t the "~_f, D11t'd Bfa,ttlalion,. 
~nth J'iannes waa"~ri&n:atet Sv.J:> Unit Numbe1rOne, 
Headquarters and S'Il'rtCG Oorapal'lJ' Third Bl1tt.6l11on,. Sdenth 
i1Iarinee. Upon. ths arrival 01' ~hird .5attaliO'rl, Seventh 
Harlnt sand, First B'lttt,,,,11on,. Wintft Mo.rlnes durtng Septem­
ber the Third Marine Div.ision organization was t'ErtliFJ)ed 
to six infantry battalions. Second 3attalioo t F1£'tb Mar­
ines vms established ;:'~[j ·the First A£l.oat Battal.ion 1n the 
Far Ea.st .and reported :fo~,' operational control tQ Se\penth 
Fleet and sn.ilod for 'l.;hu South China Sea area o-n4 August 
1960. '. . 

. '(CJ In accordanc~ wit.h 'Fleet; Marine Force, Pacific 
letter 30r/nCH, 031360 dated ~ August 1960 the following 
units were reactivated: 

(1) 3Q Platoon, Company' "e tt , 3d Jtnti-Tank Bat­
talion consisting of one officer aad 17 ,enlisted. 

(2) Echo Battery, Second Battalion Twelfth 
Mnrines consisting of nine officers and l4~ enlisted. 

t~) 3d Platoon, Compa.ny "OIl 3d Pioneer Battalion 
consisting of one officer ~nd·44 enlisted personnel. 
Personnel for units. aO.!'V'lIted W6I'e,~ov1d'6d r~YeOhnel 
with1ntne 3d 1~~!'1Jt'e 1Jl"'leU~h l.~~ d1reet.~ bYJj' ft(i~nt 
or the Mi1f'lft\\ ti&'pl ~ 'Ill" :061236Z J\l11 l~O. 

. 1 \ <\....' i:·~· .', , .. !. 

1 "":' Ericl~~e '(2') 
". .;, ~ . .., .... 

c-O-tt':'-I,,;,D~t:":N;"T:..I-A~L 
" 
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STATEMENT OF COMMANDER (Form-1)

1. Personnel

(a) The overall personnel situation of the 3d Marife
Division is satisfactory, although the on board personnel
strength during the quarter has been under the authorised
manning level. During the period 3 July - 30 August the
manning level was 936 officers and 13,591 enlisted persun-
nel. On 33 August 1960 the Division (Reinformed) began
to operate under a new manning level of 969 officers and
15,939 enlisted personnel. The on board strength at the
end of the quarter was 883 officers and 13,773 enlisted
personnel; giving an overall shortage of 86 officers and
2,166 enlisted personnel. The most significant shortage
of enlisted personnel is primarily in the 08 field, with
a manning level of 1,026 and an on board strength of 890.

(b) The following organisational changes have occur-
red during this period. The Second Battalion, Seventh
Marines arrived in July, replacing the Second Battalion,
First Marines which was transferred to the First Marine
Division. On 23 August the cadre unit Third Battelion,
Ninth Marines was redesignated Sub Unit Number One,
Headquarters and Service Company Third Battalion, Seventh
Marines. Upon the arrival of Third Battalion, Seventh
Marines and First Battalion, Ninth Marines during Septem-
ber the Third Marine Division organization was returned
to six infantry battalions. Second Battalion, Fifth Mar-
ines was established as the First Afloat Battalion in the
Far East and reported for operational control to Seventh
Fleet and sailed for the South China Sea area on 4 August
1960.

(c) In accordance with Fleet Marine Force, Pacific
letter 30P/RCH, 031360 dated 4 August 1960 the following
units were reactivated:

(1) 3d Plateon, Company "C" 3d Anti-Tank Bat-
talion consisting of one officer and 17 enlisted.

(2) Echo Battery, Second Battalion, Twelfth
Marines consisting of nine officers and 148 enlisted.

(3) 3d Platoon, Company "C" 3d Pioneer Battalion
consisting of one officer and 44 enlisted personnel.
Personnel for units. activated were provided from personnel
within the 3d Marine Division as directed by Commandant
of the Marine Corps message 061236Z July 1960.

1 Enclosure (2)
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• )B:IJtE:rhr 

C...o-N-F-I .. D-E-N-t-I-,~-·L 

~dJ thiJrd. loree Servi(!G Regimeat. eutt'~_tly tta& .,.t". 
teen co~nies act.i'V'ate4, staffed and, nQW' 1,* bJ1$r.wttoo .• 
Only "the Longsnor-efl'an Comp.cmy 01' Head'luq!Cke-~ am Bar ... · 
vice' Battalion, Table at Organization '~)WJ .. ;rq~'i1l$ to' 
be: stnffed. 

(e ) The necessary requirement to f¢~te.h 1;\ l,af'i8. nan­
b~~~f Division per50~1 for performance of base type ~-
. ions beyond the capabilities of C&tmp Butler, In. "~ nino: 
division ciilfmps continues to draw on the troopstf"atllt~ . 
available for t:ratnitig. In addition, this C(U~n4 at t_ 
present time provi4$~ ilPF0ximately 1.2, &4s11tioua·1.4ireat 
to Camp Butler und'&:r the. Fleet l\1ar1~ J'..-cQ a$'8iS;~Q 
program.· Approxilmtely-..OO other rruIlt'"ln9' "'" as's=l.~ to 
Camp fun-ctions ~ich normally WC)uld. oe ,rovided b1 itt", 
Civilian, or camp pera'Qnnfll in aCont.tnetrtal UM:;t.aai Stn~S 
location. 

(f) Rank and ~:OS shortage 

(1) Officers 

MOS M/L ON BOARD %tVI/L 
0102 8 3 37 . . 
1310 ).0 3 .30 
2715 12 7 ... 58 
31)10 11 5 .45 

4?lOO 31 12 .39 

*'1'1:.e ;(I~di'~J.J. officer shortage doe s not adverseLY affect 
the battaJ.~I.)rl in gn:criso~ but would be critical in combat. 
However, bUlkd letter 31/gdh of 18 July 1960 provides that 
19 medi~1.l. ofi'ic;;.rs, including surgeons, anesthesiologists, 
int.ernist-fl .. r;'·i].ro-r~; ophtha.lmologists, and special. 
ists in .Jr,)'\; cntiv (: medicine will be provided in event the 

~; Divitdon it) deployed int.o combat. These officers would be 
I' ...• orderod to t.he division from various hospitals and preventive 

medicc.l Huits without prior ~raining and indoctrination in 
field. modical technique. 

(g) Enlisted 

MOS ~ .ON BoARD %M/L 
0131 8 .22 
0151 20 1 .05 
n8ll 685 489 .71 
1381 101 69 .69 
3021 49 13 .2i 
3026 i~ 17 .41 
3211 44- .64 
8711 17 0 .00 

Enclosure (2) 2 C .. O ... N-F -I ... D-E-N-T-I-A-L 
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DECLASSIFIED

3B:LRB:rhr

C-O-N-F-I-D-E-N-T-I-A-L

(a) Third Force Service Regiment currently has fil-
teen companies activated, staffed and now in operation.
Only the Longshoreman Company of Headquarters and Ser-
vice Battalion, Table of Organization L-3403. remains to
be staffed.

(e) The necessary requirement to furnish & large rum-
ber of Division personnel for performance of base type func-
tions beyond the capabilities of Camp Butler, in the nine
division camps continues to draw on the troop strength
available for training. In addition, this command at the

present time provides approximately 125 additional direct
to Camp Butler under the Fleet Marine Force assistance

program. Approximately 400 other marines are assigned to

Camp functions which normally would be provided by Base,
Civilian, or camp personnel in a Continental United States
location.

(f) Rank and NOS shortage

(1) Officers

%M/LM/L ON BOARDMOS

8 .3730102
.3010 31310
.587122715
.455113510
.391231*2100

*The medical officer shortage does not adversely affect
the battalion in garrison but would be critical in combat.
However, Bulled letter 31/gdh of 18 July 1960 provides that
19 medical officers, including surgeons, anesthesiologists,
internists, ophthalmologists, and special-
ists in preventive medicine will be provided in event the
Division is deployed into combat. These officers would be
ordered to the division from various hospitals and preventive
medical units without prior training and indoctrination in
field medical technique.

(g) Enlisted

%M/LM/L ON BOARDMOS
8 .220131 36

.0520 10151
685 .714890811

69 .691011381
.2513493021
.413026 41 17

683211 .6444
.000178711

Enclosure (2) C-0-N-F-I-D-E-N-T-I-A-L2
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. (,) Tl» p.~l ~'$., , ••• aa.$. t'i!N _lit_ i ... ''-,.-
iod ;in, 3d A.nt1-Ta,*134lttAl~ 1ft '~",* WdtW ' , 
Battalion, a.tJi, ld Meol'Cd. S.*l1 ••• ere ., ftiAUh'.,..·· 
erially upon the a~!v.l of \he. 8 .. ~oer dAR .. l~ I ...... 
1960. This- undtrkp in perBOftM1WCf, a 41NClt Raul_., 
the arrival of the "pl.~ ~ tnf& C~1Mntd Unit" 
States alter tl1a &1Jparture or fA- "'aU_ a..f\. ' 

2. 'rra1n1m 

. n~ '~h._ .• $tat-e.e.f.~_.' Div,.". ~ .... 1 i ••• -
sl.dered 4S1m:illlr' toO ~.at ~.rt. f'~ _ ,._ ... aa ' 
over~ll rnting ol.stJot.isftrtorr •. _ ,.ft~l. t~_ 
shortages contiMlt ... actHrftl, aft"' 'RW". . . 

b •. Thor- weft _. llPlfioa .. == ... I~n\al. Iae:t .. 
cises ~11.nC W~ 3-''' . 'urdW"'" ~. I"flwII 
Ported., qUar'ter. _ ' " , . 

c~ Five aajar ~,,, 1-11l1li1.", t~t'" bat;'a~'" ... 
artillery re~t. fine ea",uH ..... ~.\e<l :at .... t..j!'" 
McNair Tra~ ~t'e4 d'UriRC ..,.. ... past. .. ~. TIM: lialM'bloas 
of the local tiitinlng nreae' ... OIdn ..... ;",. ftdag W\'Ulety. 
tank, and anti-tank wea~ a. W ia'Clt.r ... ~...:tii~~ 
room far inf'ant1'7 wU-t$ln e'Aft •• 'ft '" ..... , •• ... a. .' 
p;remium on the OOllttDuet1 ~""i,lab'l.ltr fit t.be r, ',' U '"~ 
199Area. i't'en with its "lattve ptWlt1lll~,., .ppb& ed\edulee 
require Q£lexibiUt,y iJ.l the' •• " reQu1r-.uts .1 '1sfie Fuji­
McNair arell. that make8 'eontinueli ~rol et '~lnin, ..,.. 6chad-
ufing mttndt\ tory. ' , . 

d. The beach at NWlllil.ZU. -.I.paa 18 not adequate tar tactieal \ 
amphibious landing exercises and Kin Beadh Em Ok!1l&lft presents 
siMliar limitations et tlon.o.enat,ent lQaneUYer' r'8OIl _and trom the 
beach. . 

. : e. Other ott -18J;:.f¥1 t~in1. laelw,e« lfaTal G\mfire lxer­
cise$ at Tabon~s and' 1l REOON!I a,. Sangley Point in the Phillip ~ 
pines. 

f. Training facilities on Okinawa .u"e 1?'e1ng lIIpr"OYed 
and expanded. Considerable progre~ h~a been ~ tward' prc¥.lding 
area&:bCClmt'~lIl"'" to facilitate, all types of indiTidual 
and unlt comint trtiulng.., UtllilAt1ea tL tM extremely rugged 
Northern Training J\reo. hns 1ncMaased. appreciably, with_guerilla 
and 'survl'1Ql type training heiDi predomin~nt. . 

DECLASSIFIED 
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(g) The personnel shartages, wristing earlier in.the per-
iod in 3d Anti-Tank Battalien, 1st Amphibian Transer
Battalion, and 3d Medical Basealion were restified date
erially upon the arrival of the September draft on 1 Setober
1960. This underlap in personalithe a direct result of
the arrival of the replacement draft from Continental United
States after the departure of the rotation draft.

2. Training

a. The state of training of Division personnel is con-
sidered similar to last quarter's report and is given an
overall rating of satisfactory. The personnel turnever and
shortages continue to adversely affect training.

b. There were - Division, Brigade, or Regimental Exer-
cises involving infentify and supporting units during the re-

ported quarter.

C. Five major exercises including infantry battalion and
artillery regiment firing exercises were conducted at the Fuji-
McNair Training Area during the past quarter. The limitations
of the local training areas on Okinawa for firing aftillery,
tank, and anti-tank weapens and the lavk of adequate manouver
room for infantry units in excess of two battalions places a
premium on the continued availability of the Fuji-MoNair Train-
ing Area. Even with its relative proximity, shipping schedules
require a flexibility in the usage requirements of the Fuji-
McNair area that makes continued control of training area sched-
uling mandatory.

d. The beach at Numazu, Japan is not adequate for tactical
amphibious landing exercises and Kin Beach on Okinawa presents
similiar limitations of non-existent maneuver room Ialand from the
beach.

e. Other off-island training included Naval Gunfire Exer-
cises at Tabones and a RECONEX at Sangley Point in the Phillip
pines.

f. Training facilities on Okinawa are being improved
and expanded. Considerable progress has been made toward providing

contigues to facilitate all types of individual
and unit comunt training. Utilisation of the extremely rugged
Northern Training Area has increased appreciably, with guerilla
and survival type training being predominant.
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. g. TtW ::\llo~'t BIll' lm.$ ~.~ "t,re Dlvi&iop1 s" ~ptlbf,litt 
to respond to the req~rits tit oontinge.nc'y planew, tlu~ faa 
Groups t proposi t~ in tchEt vicwty of ar":a.e, of tension 
provide! .:;t 6~'arhend force fQr acny degee of 3d Marine Dl'rUS.a 
employment ... _ AllplD.ns now incocpol"llte this battalion, Qa ta pM1i 
of the necessnry force to be eOtllmittet\. 

h. OperaticmalReadine,s., 'rHt,Jj,Dre1&'O$ (ORmxa.J co-..i.llU9C1 
to be cQnaucted dIIlring ,the p!1st q\l&~r. !bel";;:,~ct1<:rn tu. of 
unit s ins1mproved lln1the numb8ZO of d".crepan'C:Les noted bad 
decreased, cie-m9fls,r3ting ~n 1mprO"ted r&adire B5 .' 

1. Seventy-nine of£ic~r! ar1d ae'l1ett hundred twenty-rOtll' 
enlisted wen were grc.du.ated from. !U.vl.$ion School$, dun .. th .. 
qu::rter in .caur$es rtlnging from ABC Defense to NCO Lea<.hranip,. 
Six in!q.nt:-y compo.n:1os ndditiOMlly c-ompleted a D~vui"n School 
unit intelligence eOUi-'.ee • 

. j. From t~ standpoint of tra1nS.Di, the D1v:15100 is adeq .. 
uately prepared for'combat operati~. 

, , . 
3. Material. 

n. Tlle 3d J.l.ktrine Division 1$ ready for immediate ~rk-
.. ation and for sustained ,operation" Suf'i'1cient organ1-a e<iuip­
rnent tlnd mate:d.ills a:re On hn.nd ter initial eommitment. While 
the shortnge of cGrto.i~ spare parte previously reported 
has improv~, aome peculiar itell1,parts remin in short supply. 
This, combined with -a short,a~e of trained maintenatlce pe~nnel 
in lower enlisted ranks, impedes all ,e~he~ons or main~enafi~e. 

b. He r.t:.nm:aon'Y:;c'\. changcs in the ,M,Series T/Es continue to be 
s~bmitt0d. 1~lso, some ,l:t.eriis have been authorized on a te1bp:o~tD.ry 
basis for cnmp funct:i.oning in order to improve combat rebdine$s 
ElS well 11S improva living conditions of th!;l troops. 

", c. The employment of tactical vehiclas for gnrrisOn suppot't 
in, addition to normal tr~1nin,g exercises l1~C,e~Sj;~:,at~~ahigh 
ma~nt(::nD.nce and, rt,pQ.1r rate. ,', ' , 

c. The 3d Service eii.ttalion still lacks" certainT/E items 
which ,curtail that organization t s maintenance capabil.ity. (See 
consolidated report). Since the last report 3d Service Battalion 
has assumed supply responsibility for Glass II items including 
all federal stock groupe with the exception of Stock Group 75, 
uniform clothing, s~ationary. and blank forms. 

e. Items listed in Marine Corps Bulletin 4400 of 1 August 
1960 (information on new and problem type items) are not listed 
in the Consolidated Report (FormJ) as major deficiencies. 
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go The afloat BLT has enhanced the Division's capability
to respond to the requirements of contingency plans. The Task

Groups' prepositioning in the vicinity of areas of tension

provides a spearhead force for any degree of 3d Marine Division

employment. All plans now incorporate this battalion as a part
of the necessary force to be committed.

h. Operational Readiness Test Exercises (ORTEXs) continued

to be conducted during the past quarter. The reaction time of
units has improved and the number of discrepancies noted had

decreased, demonstrating an improved readiness.

i. Seventy-nine officers and seven hundred twenty-four
enlisted men were graduated from Division Schools during the

quarter in courses ranging from ABC Defense to NCO Leadership.
Six infantry companies additionally completed a Division School

unit intelligence course.

j. From the standpoint of training, the Division is adeq-

uately prepared for combat operations.

3. Material.

a. The 3d Marine Division is ready for immediate embark-

ation and for sustained operations. Sufficient organic equip-
ment and materials are on hand for initial commitment. While
the shortage of certain spare parts previously reported
has improved, some peculiar item parts remain in short supply.
This, combined with a shortage of trained maintenance personnel
in lower enlisted ranks, impedes all echelons of maintenance.

b. Recommended changes in the M. Series T/Es continue to be

submitted. Also, some Items have been authorized on a temportary
basis for camp functioning in order to improve combat readiness
as well as improve living conditions of the troops.

C. The employment of tactical vehicles for garrison support
in addition to normal training exercises necessitates a high
maintenance and repair rate.

C. The 3d Service Battalion still lacks certain T/E items
which curtail that organization's maintenance capability. (See
consolidated report). Since the last report 3d Service Battalion
has assumed supply responsibility for Class II items including
all federal stock groups with the exception of Stock Group 75,
uniform clothing, stationary, and blank forms.

e. Items listed in Marine Corps Bulletin 4400 of 1 August
1960 (information on new and problem type items) are not listed
in the Consolidated Report (Form3) as major deficiencies.
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1. ~EBSQNNEX. 
.. 

a. There are no un'lta.11l Categor, IQI. 

2. WJHINg 

a. The znd Battal104, 7th ~lIles all\1 the 3rtl Battalion. ?~1. 
7th Merlnes are inCa tqor, 'e' s lIKJe ibq are s t1.l1 1n t be' I 

1n1t1al stages of. a· 0I"0Ire511"e tn.lnl~ qt1e. Upon etat>le.tlora 
of the s.mph1blous e»rct.~ aftd. the~Ced unlttra1tUng fdle~ 
uled for the .next que.rtat',. the traiitlng ~OQIbat Z"ead1ne~rl or .ttI 
battal10ns 1S f:*peeted to lncre~o to Category "Alt. 

,b. The Jrd Tank Battalion 1s in Catesory "Cit due to the 
dlfflc~lty in tra1nlng bae lea. and the absence of suitable 90mll 
fir1ng renges end tank .aneuver area. on Okinawa. Tank exercises 
e t Fu.11-McNa.lr area, in lar>an ·Bre scheduled during the next two 
quarters to offset thE local llm1tationa. 

3. t:lATD*A~ - '!'he 3rt! Me.rlne D1vlelon 1s eat?gorlzed by an 
overall rating ot DA·. 

l'iajor Deflc1encies in Cat~gory 
"C" Unlts 

A. 3d Serv1ce Batta110n 

Only suffic1ent eqUipment 1s 
on hand to outfit one ~up~ly and 
ma1nten2nce p1atoon~ Artillery 
ma1ntene.nce (WDH,billty is curta1led 
due ,tonon-:"0celpt of [:: shol' set.· 
TrF.1.ok veM.cle repnll' ceps,b11tty is 
81£0 l1mited because of'tool kit 
shortages, 

B. 3d Battalion, 7th Marines 
reports a Class "CIt Ce.tegory 
primarily due to lOCK of r40Al 
Recollless R1fles" 

i 

~gt 10n TakeR 

CG, 3d Me.rDlv ltr 4f\vJQ/&ek 
lj.441 of 3Fe b60 to 3d. S veBn 
authorizes SvcBn to e~Ulp per 
full M Serles T/E. Requ1£i­
tions have oecn pleced end 
v-il11 be reported· in the relet­
lng sup·/)ly r'.ction ~,ccompanylng 
this r'epor-t'J 

MCSC, B~~stow reports 7 M40Al 
Recoilless Sifles are enrouto 
to Ot~.naltla via alr. On 
receipt of these rifles a mas. 
s8ga report will be submitted 
chEnglng ;/7 to a higher cate­
gory. 

~lh'16SUJfe' ':3) 
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CONS or IDATED REPORT (FORM-3)

1. PERSONNEL

a. There are no units in Category ec'.

2. TRAINING

a. The 2nd Battalion, 7th Marines and the 3rd Battalion,
7th Marines are in Category "C" since they are still in the
initial stages of a progressive training cycle. Upon completion
of the amphibious exercised and the advanced unit training sched=
uled for the next quarter, the training dombat readiness of both
battalions is expected to increase to Category "A".

b. The 3rd Tank Battalion is in Category "C" due to the

difficulty in training basics, and the absence of suitable 90mm
firing ranges and tank maneuver areas on Okinawa. Tank exercises
at Fuji-McNair area in Japan are scheduled during the next two

quarters to offset the local limitations.

3. MATERIALS - The 3rd Marine Division is categorized by an
overall rating of "A".

Major Deficiencies in Category
Action Taken"C" Units

A. 3d Service Battalion

CG, 3d MarDiv ltr 4/WJQ/eekOnly sufficient equipment is
4441 of 3Feb60 to 3d SvcBnon hand to outfit one supply and
authorizes SvcBn to equip permaintenance platoon. Artillery
full M Series T/E. Requisimaintenance cepability is curtailed
tions have been placed anddue to non-receipt of a shop set.
will be reported in the relat-Track vehicle repair capability 16
ing supply action accompanyingalso limited because of tool kit
this report.shortages.

MCSC, Barstow reports ? M40A1B. 3d Battalion, 7th Marines
Recoilless Rifles are enroutereports a Class "C" Category

primarily due to lock of N40A1 to Okinawa via air. On
receipt of these rifles a mes-Recoilless Rifles,
sage report will be submitted
changing 3/7 to a higher cate-
gory.
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CONsOLIDATED aEEO~T (FORM-3) 

... ~, .,-O-N-F-I-D-E-N-T-I-A-L 
$!I ~ ._ L . '. e_ 

Estimat,ed date, based on avi1-
able information when combat 
readiness will be in either 
C2tCgOry A or B as appropriate 

Rstim~,t.ed C~rrent _~Qplba_t Read~ness 3 ~-' ")' -- 6 ( 
UNIT TdiLINING MATERIA!. F'E".E30NNEL THAINI1'JG lYIATERIAL 

. Mal'!'ne D V:LsJ.on - Rem B B. - ... -----.----~-
Jleaquarters Batta J.on B B-----·- -- .. -. --- .--
Readquarters Company A B A. 
3~S.~ Company B A B 
)1iU~ Police CoIlipany A: B B 
~~~a~1on Cgb1paa; B' A B 
'$."~ .• tel C9mpany-"_ A A A 
l« liirJ.ne s A A A 

HqCompany B A A 
.l$t.an 5th. Mar B A A 

~AAJin.~th Mar A A ..--;:;;A"---__________ _ 
<}:ti JilIirJ.ne s. 

.HqCempany 
1st iBn; 7th Mar 
2nd 'fln, 7th Mar 
3d '~Bn J 7th Mar 

HtIi lIIarines 
H'9 oBtry 
;l~$.j; f3n; 12th Mar 
2Da 43n, 12th Mar 
1tJil Bn, 12th Mar 

3d l'5lmm HOW Btry 
jQ; it'HOW Btry (SF.) 
2nJi,P).t ~ 1st HARB 

... 
:"t l~r'~-i~ '-. 

A. 
A 
A 
B 
B 
A 
B 
B 
B 
A 
A 
A 

A A 
A A 
C 'J 
C rr 

~J --y;-'-'---' -rr--
A i.. 
B L 
A B 
A il. 
A A 
A 
A 

. £-1. 

B 

31Dcc60 
110ct60 1Jan61 
12Nov60 2)Oct60 

DeC60 

20Dec60 
lNov60 
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Estimated
date,

based
on

avil-
able

information
when

combat
readiness

will
be

in
either

category
A

or
B

as
appropriate

Estimated
Current

Combat
Readiness

5
6

7
2

3
TRAINING

MATERIAL
PERSONNEL

TRAINING
MATERIAL

PERSONNEL
UNIT
3d

Marine
Division

(-)
-

(Rein)
B

B
B.

Headquarters
Battalion

(-)
(Rein)

B
B

BA
B

A
Headquarters

Company
B

B
A

Service
Company

B
B

Military
Police

Company
A

B
A

cidation
Company

B
3d

Dental
Company

A
A

A
3d

Marines
A

A
A

A
B

Hq
Company

A
1st

Bn,
5th

Mar
A

B
A

3d
Bn

5th
Mar

A
A

A
9th

Marines
Hq

Company
A

A
A

1st
Bn;

7th
Mar

A
A

A
2nd

Bn,
7th

Mar
110ct60

1Jan61
C

C
A

31Dec60
3d

Bn,
7th

Mar
12Nov60

230ct60
C

B
C

12th
Marines

B
Decoo

A
B

Hg
Btry

A
A

A
1st

Bn;
12th

Mar
20Dec60

B
A

B
2nd

Bn,
12th

Mar
1Nov60

B
A

B
4th

Bn,
12th

Mar
B

A
A

3d
155mm

HOW
Btry

A
A

A
3d

811
HOW

Btry
(SP)

A
A

A
2nd

Plt,
1st

HARB
B

A
A



3d Pione~r Battalion 
~ -

~ Co nCff 7th Engr Bn 
.t:: 1st BrdS P1t J 1st Brd~ Co ~ .. 3d l~T lin 
IXl 3d Rec~n Bn 5 3d MT Bn .. 
ttl 3d Med Bn 
~ 3d Serv Bn - 3d TK Bn 

1st hnfi'rc:c Bn 
9th MT Bn 
3d FSR 
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B B C 
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C A- B 
11 A. , .... 
B B B 

UNIr -- - L;toloitrFY6l 
UNK UNK UNK 
UNK UNK UNK 

---"U'::;;Nt: ._-- U NK UNK 

UNK 
UjTI\ 
1j :.~I': 

UNK 
UIG 

Feb61 

Dec60 
UN1( 

2ndQtrPY61 UI'lK 
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UI·JK 
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4thQtrFY61
UNK

A
3d

Pioneer
Battalion

B
B

UNK
UNK

UNK
B

B
Co

"C"
7th

Engr
Bn

B
UNK

UNK
UNK

1st
Brdg

Plt,
1st

Brdg
Co

B
B

B
UNK

UNK
UNK

B
B

B
3d

AT
Rn

Dec60
B

B
A

3d
Recon

Bn
UNK

UNK
B

A
B

3d
MT

Bn
2ndQtrFY61

UNK
UNK

B
B

B
3d

Med
Bn

UNK
UNK

UNK
C

B
B

3d
Serv

Bn
UNK

UNK
UNK

B
C

B
3d

TK
Bn

UNK
UNK

B
A

C
1st

AmTrac
Bn

A
A

A
9th

MT
Bn

Feb6l
UNK

UNK
B

B
B

3d
FSR
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~~ING EXERCISF,t R,EPORT (FGRM-4) 

Conducted During Quatl.£ 

PHIBLEX 

lff.38 .. 60Aj 6-21 hug 
2/.5 3$ .. 60B 13-29 Aug 
3/~ 3g-60c 25Au~-10Sep 
1/7 (3$.60D) 13-28 Sep 

FlliEX 
I~th Mar (32-60) 1Aug-13Sep 
NGF (Tabone:;;) 26 - 28 Sep 

BULK fU.l:!L :!?1i 
3d FSR &-13 Aug 

rlECuNN'!!'A 
3 d Recon Bn (-) 28Jun-8Aug 

OaTE! 
1/7 6-7 Sep 

~ch edu1 ed N ext quart e! 

PHIBLEX 
b flLT • 
2~7 (41-60A) 
3/7 (11-1-60 B) 

Flii.1X 
, 3d AT (3.3-60) 

2/12 (:n-60) 
4/12 (J3-60) 
1'1 Gl? (T 8 bon es ) 

BULK FU E:L E!. 
3d FSR 

CPX 
--rhv 

RECOlJl'1EX 
- 3d aecon Bn (-) 

3 d £l econ Bn ( .. ) 

()liTLX 
UnannolU1 C 8d. 

11-22 Nov 
6-22 Oct 

260ct-12Nov 

1Nov-10Jec 
1Nov-10Dec 
Jj-J ov-10 Dee 
1$-26 uet. 

11-Z2 Nov 

5-7 Oct 

5-$ Hov 
6-6' Dec 
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TRAINING EXERCISE REPORT (FORM-4)

Scheduled Next QuarterConducted During Quarter

PHIBLEXPHIBLEX
11-22 Nov(38-60A) 6-21 Aug RLT1/5
6-22 Oct2/7 (41-60A)2/5 (38-60B) 13-29 Aug
260ct-12Nov3/7 (41-60B)3/5 (38-60c) 25Aug-10Sep

1/7 (38-60D) 13-28 Sep

FIREXFIREX
1Nov-10Dec3d AT (33-60)12th Mar (32-60) 1Aug-13Sep

(33-60) 1Nov-10Dec2/12NGF (Tabones) 26 - 28 Sep
1Nov-10Dec4/12 (33-60)
18-28 UctNGF (Tabones)

BULK FUEL EX.BULK FUEL EX
11-22 Nov8-13 Aug 3d FSR3d FSR

CPXRECONNEX
5-7 Oct28Jun-8Aug3d Recon Bn (-) Div

ORTEX
6-7 Sep RECONNEX1/7

5-8 Nov3d Recon Bn (-)
6-8 Dec3d Recon En (-)

ORTEX
Unannounced
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C .. O-N-r·:t..:o4a..J...'t-!-Ar-. 

CLhSS I 
p , 

Requ1att;to. ..... ~. S, ..• -,let&: 4" the, .~,' SUp'" Ageney. ftw l1e.~ tJ ~'.tbU a"te IlCIW b_iIi( p~ 
pared. 1. aoeord:aoee wi<', laW4\-~ pJ.e;rtWMCh .u, 
up-4ata all nqufr'InertU.., Ro~ ... o.tt.ienCi .... 

pt*~..u 
E.SHatid M.~l tt:fl'mQ$ftt-_ , ••• "'04 !fl,,,. 
qutIWtt~'$'$ wtt-h the ."pti'O'a _ 44i.tiend.'e 1-. "fa',.. 
part ..... thetO'llOWiq' equipant.;. . ' 

TRUCK 1 " ORKLIi1.l O&\so11 .. , :It -"'CD. ~.Ii' Ji)O. 
LUBRIcATING &. ~J5RVICING UNl'f.l Nt" ~ht 
BATTl:H.t..GliARGER. P~75 ,2) 'tJI' ' . 
GENERATOR SET f PU-2)9 seri.es '. 
GENERATOR SET, 31.; !\VA 
PUIv1P UNIT.l Trailer ~lTD, Gormaa,(tor Bulk Fuel System} 
TRACTOR, TD-l'A series 
CRANE, T-46 
SWITCHBOARD, SB-22 
RADIO RECBIVEd TRA.NSMITTER, 'Jf.r.-17 
RADIO iUtCEIVER, TRR-5 
RADIAC TR.AINING SET, AN/t'lJR TIB 
RADIO SET, ANft·mC-35 
GENEKAfOR t GN-58 
RECEIVER TRANSHITTER, RT-6e 

Cl,ASJ IIJ: . 

New up-dated earmarking requisitions were de}lJel'sd to the 
Supporting Agencies (US"\RYIS and USARJ) Oft 2'1 September 
1960. No known defici~ncies. 

C.LASS IV 

There appear to 'oe difficulties in certain catJegorie$ of 
speoial allowance umterial. They are: 

+Concertina wire 
**Winterization Kits 

***Cold weather clothing 

1 Enclosure (S> 
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SPECIAL REPORT ON MOUNTING OUT STOCKS
4443.1)

CLASS I

Requisitions are in possession of the appropriate Support
Agency. New "earmarking" regulations are now being pre-
pared in accordance with latest *Sturn" plan which will
up-date all requirements. No know deficiencies

CLASS II

Essential Material for mount-out is on hand in adequate
quantities with the exception of deficiencies in repair
parts for the following equipments:

TRUCK, FORKLIFT, Gasoline, 4,000 pounds, I40
LUBRICATING & SERVICING UNIT, Power operated
BATTERY CHARGER. PE-75, 23 FBP
GENERATOR SET, PU-239 series
GENERATOR SET, 37.5 KVA
PUMP UNIT, Trailer MTD, Gorman, (for Bulk Fuel System)
TRACTOR, TD-18A series
CRANE, T-46
SWITCHBOARD, SB-22
RADIO RECEIVER TRANSMITTER, RT-77
RADIO RECEIVER, TRR-5
RADIAC TRAINING SET, AN/FDR TIB
RADIO SET, AN/MRC-35
GENERATOR, GN-58
RECEIVER TRANSMITTER, RT-68

CLASS III

New up-dated earmarking requisitions were delivered to the
Supporting Agencies (USARYIS and USARJ) on 27 September
1960. No known deficiencies.

CLASS IV

There appear to be difficulties in certain categories of
special allowance material. They are:

*Concertina wire
**Winterization Kits

***Cold weather clothing

Enclosure (5)1
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38: La.'S:rhr 
5213 

C-O-N-p-I-n.&·N-T-I-A-L 

* 1500 rolls on 're-quifitlOtl trom B"~. ~ _rt Qb"'. 
2000 roll. fro. local' A:rl'llf &Cute. 'On ttbon ft1>'tl'¢fJ &1; 'bY' 
t irne • Thi swill tultil out tequis--._nt s .. 

,. • >!o:, Training allowe.nce 0-01,. .U'th~ria-e4. D.fic1tln:oi~a en'St 
but readiness not effected. 

>!(*",c Deficiencies in certa11\ iteM .. lit!.., ntr dOt Wthe ~t 
that readiDe$e is adverelyefre-ct6'fl... 

CLASS.! 

itequirement requtSit~ions are in the: hame or Suppori A-g.~ 
cie s. New requi~ it i011l are in p~.. 0.£ pt"$pcat1on tc> 
up-date Ammo re-quirements. No known 'e~1.(:iel'liCi .... 

Enclosure (5) 2 
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C-O-N-F-I-D-I-N-T-I-A-I

* 1500 rolls on requisition from Baretow. We san obtain

2000 rolls from local Army source on short notice at any
time. This will fulfil our requirements.

Training allowance only authorised. Deficiencies exist

but readiness not effected.

Deficiencies in certain items exist but not to the estientxexes

that reediness is adversly effected.

CLASS V

Requirement requisitions are in the hands of Support Agen-
cies. New requisitions are in process of preparation to

up-date Ammo requirements. No known deficiencies.

2Enclosure (5)
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HEADQUARTERS 
1ST Mt~lNE BRIGADE, FLEET MARINE FORCE 

C/O FPO, SAN FRANCISCO, CALIFORNIA 
3D/wab 
5213/3 

: r 
.U0, <-~J 

Ser: 0120 .. 60 
24 Oct 19GO 

CONFIDENTIAL 

From: Commanding General 
To: Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Combat Readiness Report 

Ref: (a) FMFPacO 3500.2 

Enc1: (1) Quarterly Combat Readiness Report, quarter ending 
30 September 1960 

1. Enclosure (1) is submitted in accordance witrl paragraph 
3.b. of reference (a) for ground units of this command. 

2. Combat readiness reports for. Murine Aircraft Group .. 13 are 
being submitted in o.ccol'dance W:U:';1 paragraph 3. c. of t'eference 
(8) • 

3. This letter may be downgraded upon removul of enclosure (1). 
, ' \ 

I, < ( ( \ \, )'. (\ ;) '\ J j, :.t, ~ 
\ " '\ 

R. G~ WEEDE 
\ 
.I 

E!'-!CLOSURE (3 I 
DECLASSIFIED 
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HEADQUARTERS
1ST MARINE BRIGADE, FLEET MARINE FORCE
C/O FPO, SAN FRANCISCO, CALIFORNIA

3D/wab
5213/3
Ser: 0120-60
24 Oct 1960

CONFIDENTIAL

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report

(a) FMFPac0 3500.2Ref:

Encl: (1) Quarterly Combat Readiness Report, quarter ending
30 September 1960

1. Enclosure (1) is submitted in accordance with paragraph
3.b. of reference (a) for ground units of this command.

2. Combat readiness reports for Marine Aircraft Group-13 are
being submitted in accordance with paragraph 3.c. of reference
(a).

3. This letter may be downgraded upon removal of enclosure (1)

WeekeeR. G WEEDE

60-0026C

of 81Copy No

CONFIDENTIAL
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CONFIDENT11l.L 

gUAR!§RLY REPORT OF COMBAT READJ~ 
',I' ' 

(FORM 1) 

1. Report of: 1st Marine Brigade, Fleet ~1arine Force. 

2. Quarter ending: 30 September 1960. 

3. Date submitted: 17 October 1960 

4.. Name of Commanding General: Brigadier General Richard G. 
WEEDE, U.,S. MARINE CORPS. 

5. Report includes the following subordinate units: 

n. Hondquarters Company, 1st Marine Brigade. 

b. 4th Marines, (Reinforce~). 

c. Service Battalion. 

d. 3rd Battalion, 12th Marines. 

1 

DECLASSIFIED 

CONFIDENTIAL 
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QUARTERLY REPORT OF COMBAT READINESS

(FORM 1)

1. Report of: 1st Marine Brigade, Fleet Marine Force.

2. Quarter ending: 30 September 1960.

3. Date submitted: 17 October 1960

4.. Name of Commanding General: Brigadier General Richard G.
WEEDE, U..S. MARINE CORPS.

5. Report includes the following subordinate units:

a. Hendquarters Company, 1st Marine Brigade.

b. 4th Marines, (Reinforced).

C. Service Battalion.

d. 3rd Battalion, 12th Marines.

1 CONFIDENTIAL

Enclosure (1)
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CONFIDENTIAL 

1. Personnel 

DECLASSIFIED 

2YaRTERLY REPORT OF COMBhT REf~INESS 

STf.TEMENT OF THE COMMANDER 

(FORM 2) 

•• 

B. At th~ end of the quarter tho Brigade had an excess ~ 
of 13 Officers over Ma.nning Level nnd a shortage of 391 en­
listed personnel. The officer exoease8 were scattered over: 
a.l1 ranks and MOS's up to and including Captains. Shortaees 
of enlisted personnel were ceuterod mostly. around ground HOS's 
in the pay grades E-l/E-2. 

b. Naval personnel situation at the end of the quarter ~ 
showed a shortage of two Dentists and six Dental Techicians. 
There was an exces~. of 2 Hospitnl Corpsmen. 

c. Overall picture of the personnel situation indicated 
that the Brigade wao ope:-:'&.ting at 103% of the authorized officer 
strength and 92.8% of the authorized enlisted strength. 

t10~~ d. Neither the Brigade Headquarters Company nor the 
~'~Service Battalion Headquarters r~s sufficient personnel to I 
O establish and maintain a combat command post. This is due 

/:A primarily to the lack of communi,cation and motor transport 
v Q personnel in the T/Os for these two units. 

2. TEining 

a. Training Readiness remainsin the category "!:? state. 
This quarter's training included company level exercises and 
a Battalion FEX for each Infantry Battalion. 

b. All units fired all organic weapons during the 
training in the Pohakuloa Traini.ns Area. 

c. Night Helicopter Training has been stressed and 
will be continued until 011..1 units are proficient·ttl operating 
with helicoptero at night~ 

2 
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QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(FORM 2)

1. Personnel

a. At the end of the quarter the Brigade had an excess
of 13 Officers over Manning Level and a shortage of 391 en-
listed personnel, The officer excesses were scattered over :
all ranks and MOS's up to and including Captains. Shortages
of enlisted personnel were ceutered mostly around ground MOS's
in the pay grades E-1/E-2.

b. Naval personnel situation at the end of the quarter
showed a shortage of two Dentists and six Dental Techicians.
There was an excess of 2 Hospital Corpsmen.

c. Overall picture of the personnel situation indicated
that the Brigade was operating at 103% of the authorized officer
strength and 92.8% of the authorized enlisted strength.

d. Neither the Brigade Headquarters Company nor the
Service Battalion Headquarters has sufficient personnel to
establish and maintain a combat command post. This is due

anywing
primarily to the lack of communication and motor transport
personnel in the T/Os for these two units.

2. Training

a. Training Readiness remainsin the category "A" state.
This quarter's training included company level exercises and
a Battalion FEX for each Infantry Battalion.

b. All units fired all organic weapons during the
training in the Pohakuloa Training Area.

C. Night Helicopter Training has been stressed and
will be continued until all units are proficient in operating
with helicopters at night.

CONFIDENTIAL
2 Enclosure (1)
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CONFIDENTIAL 

d. The Brigade is prepared to embark immediately for 
combat operations. (~ ~_JI- ~",,".~ ... t..~ /.~~ 

3. Mllterial 
77' 

a. Material readiness conti.nues to be maintained at a 
high level with only minor exceptions. 

b. An overall "BI! category for material readiness is 
assigned the Drigade as a whole however, for the following 
rC8ilons: 

(1) The previously reported lack of approved Tables 
0f Equipment for Service Company and Headquarters Co~p8ny of 
S,ervice Battalion continues to adversely affect the combat 
effici~ of these units. 

(2) As previously reported, and on a continuing basis, 
certain crit:i.<.:al items of motor transport, ordnance and communi .. 
cations~electronics equipm~~t are lacking or require replacement. 

") ('.) !" 

\ \' \\ \k l~ i~"'\.. 
\ 

1, .• C'. HEEDE 

3 
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d. The Brigade is prepared to embark immediately for
combat operations. (not consident with remarks para I.E,about

? ?3. Material

a. Material readiness continues to be maintained at a
high level with only minor exceptions.

b. An overall "B" category for material readiness is
assigned the Brigade as a whole however, for the following
reasons:

(1) The previously reported lack of approved Tables
of Equipment for Service Company and Headquarters Company of
Service Battalion continues to adversely affect the combat
efficiency of these units.

(2) As previously reported, and on a continuing basis,
certain critical items of motor transport, ordnance and communi-
cations-electronics equipment are lacking or require replacement.

Raw will

L. G. WEEDE

3 CONFIDENTIAL
Enclosure (1)
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CONFIDENTIAL e e 
SUARTERLY REPORT 9F COMBAT READINESS 

CQNSQLIIlbIgl2 ,RSPDRt 
(REVERSE S I.DE .. , .FORM 3) 

1. Major Deficiencies 

a, Personnel. See Form 2, paragraph 1. 

b • Tr ainiQS .' 

(1) The lack of battalion and larger size training areas 
remains a training problem, 

(2) The non-availability of LeUs and LCMBs precludes the 
proper training of the Landing Support Company in the Huwaiian 
area. 

c. Material . 
(1) ,ith MariJ.'!.E:!. 

(a) ~otor TransEort. Pending receipt of the, 
authorized Light Infantry CarrIer M274, substitute jeeps 
(M38Al) and trailers continue being utilized. 

(b) Communication-Electronics. Air-ground, 
communications. equipment continues to' 6e a problem area. 
The lack of testing equipment wit~l"l the Service Ba.ttalion for 
the performance of 3d Echelon maintenance of air-ground -equip· 
ment adversely effects the combat capability of this reqimeDt •• 
Six of the authorized ten MAY Radios were evacuated· for. repair 
and modernization by commercial fj!:)urces dur1ng3d and 4th Quar­
ter FY 1960 and have not been ret.1Jrned to' date. 

(c) Ordm:mce. Six hundred and twenty sile (626) 
bc\ycn¢ knives and scabbards as pr4:viously rep.orted being 
deficient have not been received ;;:0 date. 

(2) 3d Batt:.£.,lion, 12 th 1ia:c.ill~!. Maj or equipment 
shortages include: 

1 Test Get, engine ' . . (l~910 ... 5;;5-47'l6) 
1 Test Get, battery and starter (49l0-~90-~41~) 
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QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT

(REVERSE SIDE - FORM 3

1. Major Deficiencies

a. Personnel. See Form 2, paragraph 1.

b. Training.

(1) The lack of battalion and larger size training areas
remains a training problem.

(2) The non-availability of LCUs and LCM8s precludes the
proper training of the Landing Support Company in the Hawaiian
area.

C. Material

(1) 4th Marines

(a) Motor Transport. Pending receipt of the
authorized Light Infantry Carrier M274, substitute jeeps
(M38A1) and trailers continue being utilized.

(b) Communication-Electronics. Air-ground
communications equipment continues to be a problem area.
The lack of testing equipment with the Service Battalion for
the performance of 3d Echelon maintenance of air-ground equip-
ment adversely effects the combat capability of this requment.
Six of the authorized ten MAY Radios were evacuated for repair
and modernization by commercial sources during 3d and 4th Quar-
ter FY 1960 and have not been returned to date.

(c) Ordnance. Six hundred and twenty six (626)
bayonet: knives and scabbards as previously reported being
deficient have not been received to date.

(2) 3d Battalion, 12th Marines. Major equipment
shortages include:

1 Test Set, engine (4910-555-4776)
1 Test Set, battery and starter (4910-590-7417)

CONFIDENTIAL4
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CONF IDENTL0.L 
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DECLASSIFIED 

~'. -
'., (r ""," .;r· (3) Service Battalion 

AU JJ ~/<.~~:-,~ (a)· '~. ~'v The ~ombat capabilities and effeciency of both I 
ll:\v~ (f~e ice Company and Headquarters Company continue to be adversely 

. \, fected by the lac1~ of approved Tables of Equipment for these 

'0~ n .J ~ytJE l..T 
J.,)j,.'V'j..(' ll.' I ~ 

(b) Companies comprising the . are '\ 
not in proximity to their parent unit and con equently are with- \ 
out the back-up support namally avialable. In particular, this \ 
hinders the Battalion·s capability to support the Brigade in \ , 
ABC Defense.. 

I 
2. Action taken to correct deficjLencies. 

a. Personnel. Not applicable. 

I 
b. T 

. , raJ.m.ng. 
'r' 

(1) Coordination with U. S. Army Howaii is moking 
of the Army owned tl:aining areas on Oahu available to the 
more frequently. 

some / Brigade 

I 

(2) Field problems using Cl.vailnble LVT2 ~. ~~"""""'LWit:~:..... ... 
simulate small landing craft are planned for .... <J ... ·'e_r_v""i-;c"""e~":"""--...-~:-
elements to improve their amphibious landing cape ties. Some 
experence is being gnined in beaching, loading and unloading 

) 

LGTs during ndminiotrative moves to outer-island training areas. • 
During scheduled training .in SOCAl, during 4th Quarter FY 1961 thisr 
area of training will be stressed heavily while shipping is 
available. Unfortunately this will 10 subsequent to the schedaled 
Brigade Landing El~ercise. 

c. Material. (Supply Status Report, 1st Maxine Brigade 
2l/rmk over )213/3 of 7 October 1960 refers) Rcquisi~ons have 
been submitted b./ appropriflte units for all-existing. shortages. 

3. Factors inf~~~ncing es~imate~~uture read~n~ss. 

B. Materia:l:.. Receipt of requisitioned items expected 
during 2(1 QUarter, Fiscal Year 19G1 will rectify curr'ent 
material deficiencies. 
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the

(3) Service Battalion

(a) The combat capabilities and effeciency of both
local

Service Company and Headquarters Company continue to be adverselyaffected by the lack of approved Tables of Equipment for these
Has units.

RLT

1the(b) Companies comprising the
Revief Battalida are

elements

not in proximity to their parent unit and consequently are with-
out the back-up support nomally avialable. In particular, this
hinders the Battalion's capability to support the Brigade in
ABC Defense.

2. Action taken to correct deficiencies.

a. Personnel. Not applicable.

b. Training.
T

(1) Coordination with U. S. Army Hawaii is making some
of the Army owned training areas on Oahu available to the Brigademore frequently.

(2) Field problems using available LVT2 and trucks tosimulate small landing craft are planned for Service Battalion
elements to improve their amphibious landing capabilities. Some
experence is being gained in beaching, loading and unloading
LSTs during administrative moves to outer-island training areas.
During scheduled training in SOCAL during 4th Quarter FY 1961 this
area of training will be stressed heavily while shipping is
available. Unfortunately this will be subsequent to the scheduled
Brigade Landing Exercise.

C. Material. (Supply Status Report, 1st Marine Brigade21/rmk over 5213/3 of 7 October 1960 refers) Requisitons have
been submitted b appropriate units for all-existing shortages.

3. Factors influencing estimated future readiness.

a. Material. Receipt of requisitioned items expectedduring 2d Quarter, Fiscal Year 1961 will rectify current
material deficiencies.

5 CONFIDENTIAL
Enclosure (1)
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CONFIDENtIAL 
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gU.lill.TERLY REPORT OF COHBAT REllDINESS 
C~~S0LIDATED P~PORT 

(FORl'1.u-

Estimated Current CombGt Readiness EstiQctca Dete, based on information 
available, "t"lhen Combat ReediuE:ss will 
be in either category A or B as 
up:2r~"'ri e te • - 1 2 3 4 '" J 

,. 
v I 

Unit Personnel ..Training l'1nte_~i.::J j?cr~onncl T:r·nining Materi<ll 

IstMarBrig, FMF A i\' B N;..:· .. NIL\. A ].JunCO 

HqCo, lstMarBrig, FNF l:.. f1 c Note 1 NIL. Note 2 

4th Marines (R~in) A A B NIl ... NIL. l .. IJe.n31 

3rd Bn, 12th Mcrines N/1'.. N/I-· .. f.. lJanGl A , . 
..,; ... B - ..... -._---

ServBn, lstMarBrig, Ft1F B B B Unknmm IJunGl A Note 3 

Notes: 11 If this command is required to establish a separate combat command post 
communications and Motor Transport augmentation will be required to maintain 
Category HArl. 

#2 Incompaticility of existing TIE and T/o precludes higher classification. _ ... --
CONFIDENTIAL 
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CONFIDENTIAL
QUARTERLY

REPORT
OF

COMBAT
READINESS

CONSOLIDATED
REPORT

(1)
(FORM

3)

Estimated
Current

Combat
Readiness

Estimated
Date,

based
on

information
available,

when
Combat

Readiness
will

be
in

either
category

A
or

B
as

appropriate.
1

2
3

4
5

6

Unit
Personnel

Training
Material

Personnel
Training

Material

1stMarBrig,
FMF

N/A
N/A

A
A

B
A

1JunGO

HqCo,
1stMarBrig,

FMF
N/A

Note
1

A
C

A
Note

2

4th
Marines

(Rein)
N/A

N/A
A

A
B

A
1Jan51

3rd
Bn,

12th
Marines

N/A
N/is

A
A

B
A

1Jan61

ServBn,
1stMarBrig,

FMF
B

Unknown
1Jun61

A
Note

3
B

B

Notes:
#1

If
this

command
is

required
to

establish
a

separate
combat

command
post

communications
and

Motor
Transport

augmentation
will

be
required

to
maintain

Category
"A"

.

#2
Incompatibility

of
existing

T/E
and

T/O
precludes

higher
classification.
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Notes: 13. Pending review and action of current study as occasioned 
by C1C 1tr A04J~jcm/12 of 19 Sep 1960. 
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Notes:
#3.

Pending
review

and
action

of
current

study
as

occasioned
(1)

by
CMC

1tr
A04J-jcm/12

of
19

Sep
1960.
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gUARTERLY REPORT OF COMBAT ~BADINES§ 
TRAINING EXERCISE REPORT t _ 

(FORM....!!l 

Conducted Durins guarter 

BRIGAD§. 

17-19 August - Brigade CPX 

4TH MARINES 

Scheduled for Next Quarter 

.. ----
18-22 July IG Inspection 

5 July Participation COMSUBGRUPl'.C 
exercise on Molokai (Recon 
Co) 

10-11 Aug Regiment CPX 

8-11 Aug 10GRR & Slmm Firing 
(Schofield) 

30Aug-8Sep LVT Training (Bellow 
AFS) 

16-30 Sop Field Training at 
Polmku1on (2d Bn) 

21-30 Sep Field Training at 
Pohnkuloa (AT Co) 

17-30 Sep Field Training at 
Molokai (Rocon Co) 

1-14 Oct .Field Training at 
Molokai (Rocon Co) 

1-16 Oct Field Trainins at 
Pohaku10a (lotBn & A! 

15 Oct - 15 Dec Troop Test Pro 

19 Dec Military Field Meet 

20Nov-10Dec Co FEX (Kahuku) 

3d Bna 12th Marines 

1-3 Aug Bn Local Security Wpns 
Firing 

25 Aug Bn Landing Exercise 
Bellows 1.]'5) 

7 Sap Bn Fire Direction Ex 

8 

1-10 Oct Bn FIREX (Pohakuloa) 

12-14 AT Bn NGF FrREX 

Once per mo. Bn Fire Direction 
Exercise 

CONFIDENTIAL 
Enclosure (1) 

DECLASSIFIED 

DECLASSIFIED
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QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM 4)

Conducted During Quarter Scheduled for Next Quarter

BRIGADE

17-19 August - Brigade CPX

4TH MARINES

1-14 Oct Field Training at18-22 July IG Inspection
Molokai (Recon Co)

1-16 Oct Field Training at5 July Participation COMSUBGRUPAC
exercise on Molokai (Recon Pohakuloa (1stBn & AT
Co)

10-11 Aug Regiment CPX 15 Oct - 15 Dec Troop Test Pro

8-11 Aug 106RR & 31mm Firing 19 Dec Military Field Meet
(Schofield)

30Aug-8Sep LVT Training (Bellow 20Nov-10Dec Co FEX (Kahuku)
AFS)

16-30 Sep Field Training at
Pohakuloa (2d Bn)

21-30 Sep Field Training at
Pohakuloa (AT Co)

17-30 Sep Field Training at
Molokai (Recon Co)

3d Bn, 12th Marines

1-10 Oct Bn FIREX (Pohakuloa)1-3 Aug Bn Local Security Wpns
Firing

25 Aug Bn Landing Exercise 12-14 AT Bn NGF FIREX
Bellows AFS)

7 Sep Bn Fire Direction Ex Once per mo. Bn Fire Direction
Exercise

8 CONFIDENTIAL
Enclosure (1)
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12 Sep Bn NGF FIREX (Kahoo1aw~) 

14 Sop Bn Fire Direction Ex. 

26-30 Sep Bn FIREX (Pohakuloa) .. 

SERVICE Bf~~ALION 

. . ' 

27 July-4Aug LVT Driver & 
Surf Training 

17 Oct - 1 Nov LVT Driver & 
Surf Training 

10 Aug Medical Evac Problem Beach Support Training 

30 Aug- 8 Sep LVT Support of 
4th Marines Trng. 

16-30 Sep Pioneer Training (POhCl,ku1oa) 

9 
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12 Sep Bn NGF FIREX (Kahoolawe)

14 Sep Bn Fire Direction Ex.

26-30 Sep Bn FIREX (Pohakuloa)

SERVICE BATTALION

27 July-4Aug LVT Driver & 17 Oct - 3 Nov LVT Driver &
Surf Training Surf Training

10 Aug Medical Evac Problem Beach Support Training

30 Aug - 8 Sep LVT Support of
4th Marines Trng.

16-30 Sep Pioneer Training (Pohakuloa)

CONFIDENTIAL9
Enclosure (1)
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HEADQUARTERS 
Foroe Troops, Pleet Mar1~ne Force, Pacifi.c 

Twentynine Palms, ,caUfornia 

; ~'~f t :;,' ':,~,~ ~ ~l~.l 
CONFIDENTIAL - Unclassified upon removal of enclosure (1) 

From: Commanding General 
To: Commanding General. Pleet Marine ;roroe, Paoifio 

3/dgo 
5213 
Ser: 0' , 2. - '0 

OCT 1 119130 

Subj: Third Quarter. Oalendar Year 1960" Combat Readiness Report. 
transmittal of 

Ref: (a) FMFPaoO 3500.2 

Enol: ( 1) 3d Qt.l'" CY 60 Combat ReadinesI3 Report for ForTrps F.HFPao 
(6 cop1es) 

1. In accordance with the applicable provisions of ref'el'ence (a), enclosure 
(1) is transmitted herewith. 

J.! 

" ,. 

Copy No .... .!. ...... of ..... 1. ... Copies 

ENCLOSIURE (tt 
DECLASSIFIED 

), 

DECLASSIFIED

105544

HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/dgo
5213
Ser: 0112-60

DNF OCT 11 1960

CONFIDENTIAL - Unclassified upon removal of enclosure (1)

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Third Quarter, Calendar Year 1960, Combat Readiness Report,
transmittal of

(a) FMFPacO 3500.2Ref:

Encl: (1) 3d Qtr CY 60 Combat Readiness Report for ForTrps FMFPac
(6 copies)

1. In accordance with the applicable provisions of reference (a), enclosure
(1) is transmitted herewith.

CONFIDENTIAL

CONFIDENTIAL
X 152

71 ofCopy No Copies
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HEADQUAR'l'!:RS 
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OCT 1 11960 

1. Report of: Forge Troops, Fleet Marine Foroe. IJ,cifice Twentynim 
Palms. Calitorn1i 

2. Quarter Ending s JO September 1960 

,. nate Submitted: 10 October 1960 

4. Name of Commanding General: 

lew1.s J. FIElDS' Brigadier Genetll • ~ 

5. Report ingludes t'ollowiQl subordimte units: 
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/dgo
5213

IDENTIAL Ser: 0112-60
CONFIDENTIAL

OCT 1 1 1960

QUARTERLY REPORT OF COMBAT READINESS
(Form-1)

1. Report of: Force Troops. Fleet Marine Force, Pacific. Twentynine
Palms, California

2. Quarter Ending: 30 September 1960

3. Date Submitted: 10 October 1960

4. Name of Commanding General:

Lewts J. FIELDS. Brigadier General. USMC

5. Report includes following subordinate units:

Headquarters Company. ForTrps. FMF, Pacific
5th Dental Company. FMF
"D" Company. 7th Engineer Battalion. FMF
Detachment. 1st Force Service Regiment. FMF. incl:

5th AOP (-)
1st Field Artillery Group. FMF. incl:

Headquarters Battery. 1st FldArtyGru. FMF
1st 155mm Gun Battery. (SP), FMF
3rd 155mm Gun Battery, (SP), FMF (Cadre)
4th 155mm Gun Battery. (SP), FMF (Cadre)
1st 155mm Howitzer Battery, FMF
4th 155mm Howitzer Battery, FMF (Cadre)
1st 8" Howitzer Battery, (SP), FMF
4th 8" Howitzer Battery, (SP), FMF
1st Heavy Artillery Rocket Battery (-). FMF

1st Antiaircraft Group. FMF, incl:
Headquarters Battery. 1st AA Group. FMF
1st Light Antiaircraft Missile Battalion. FMF
2nd Light Antiaircraft Missile Battalion. FMF
1st Medium Antiaircraft Missile Battalion. FMF
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HEADQUARTERS 
Force Troops, Fleet Marine Force, Pacific 

Twentynine Palms, California 

gUARTERLY REPCET OF COOBA.T READINESS 
STATEMENr'Cf THE CCMlJAiliDER 

CFWM-2) 

1. Personnel. 

3/crp 
5213 
Ser: Dll1...-60 

OCT 1 11360 

a. Officers: The authorized manll.i:cg level for officers is 100% 
of the Tables of Organization of units assigned, or 272 officers. The 
actual strength is 287, an overage of 15 officers. Of the total on 
board strength, there is an overage of' 67 lieutenants, apprOXimately 
50 of which are basic 9901 undergoing on-the-job training in selected 
occupational fields. Shortages by rank include 2 lieutenant colonels, ~ 
8 majors, 7 captains and 34 warrant of~icers. The significant shortage 
is in major, OF 08, where a billet assignment deficiency of 6 exists. 

b. i1118 level of this command is 4194 
while the actual strength i 3115 enlisted. Rank 
shortages are concentrated in e E-5 and below pay gra es. 
deficiencies by MOO are in occt:q>ations.1 fields 07, oB, 13, 25, 27, 30, 
33 and 35. Since submission of the l.e.s~iiit~,!ly E.~~~~t".~ .E:"~'p'a"","",,"_ 
readiness this command has received the t halT rfscaI rear 
level which is reflected in the above flgures:-Th1s·iiianni:.::-:..··!!Lng:-.::::!~e.!!!v=el~iIi\,fIO..., 
includes the 2nd Light Antiaircraft M:I,ssile Battalion and. reflects the 
reactiva.tion of the three (3) cadre ur.lits in the 1st Field Artillery 

~~ Groupj also the additional platoon for' the two 8" Howitzer Batteries • . r. To-date only the H&.S Battery of the 2a. Light Antiaircraft Missile Bat­
~\", ~~~ta1ion has been activated to serve as a clearing house for personnel 

1..' \,.-.fI \lof that battalion being ordered to S.Ch001.The ~tter b:a:¥;!ieries jQ.ll. 
t \f't. ,~. be activated durw.ih!:."t~~.L.n 1Sl&_ The three cadre bat-

,\~\\ '. terres and the third platoon of the t'\iro 8" Batteries are expected to 
1 6" ~. be activated during the second. quartel' F'Y 1961. 

(.,l" 

"J\ c. From the personnel standpoint, all subordinate units of this 
cormnand are capable of embarking immecLiate~ for combat operations, 
with the following exceptions: 

2nd Light Jl.ntiaircraft Missile Battalion 
4th l55mm Howitzer Battery !cadrel 
3rd l55mm Gun Battery (SP) Ca.dre 
4th 155mm Gun Battery (SP) Cadre 
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/crp
5213
Ser: 0112-60

OCT 11 1960CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM-2)

1. Personnel.

a. Officers: The authorized manning level for officers is 100%
of the Tables of Organization of units assigned, or 272 officers. The
actual strength is 287, an overage of 15 officers. Of the total on

board strength, there is an overage of 67 lieutenants, approximately

50 of which are basic 9901 undergoing on-the-job training in selected

occupational fields. Shortages by rank include 2 lieutenant colonels,
8 majors, 7 captains and 34 warrant officers. The significant shortage
is in major, OF 08, where a billet assignment deficiency of 6 exists.

dueb. Enlisted: The enlisted manning level of this command is 4194

Not
while the actual strength is 3115, a shortage of 1097 enlisted. Rank

shortages are concentrated in the E-5 and below pay grades. Major be
deficiencies by MOS are in occupational fields 07, 08, 13, 25, 27, 30, to

33 and 35. Since submission of the last quarterly report of combat

filied
readiness this command has received the first half fiscal year manning

intil

level which is reflected in the above figures. This manning level
includes the 2nd Light Antiaircraft Missile Battalion and reflects the
reactivation of the three (3) cadre units in the 1st Field Artillery
Group; also the additional platoon for the two 8" Howitzer Batteries.

ewe

diversity
during

To-date only the H&S Battery of the 2d. Light Antiaircraft Missile Bat-
talion has been activated to serve as a clearing house for personnel
Jof that battalion being ordered to school. The letter batteries will
be activated during the third quarter FY 1961 The three cadre bat-

teries and the third platoon of the two 8" Batteries are expected to

active.

Girter

be activated during the second quarter FY 1961.

C. From the personnel standpoint, all subordinate units of this
command are capable of embarking immediately for combat operations,
with the following exceptions:

2nd Light Antiaircraft Missile Battalion
4th 155mm Howitzer Battery (Cadre)
3rd 155mm Gun Battery (SP) (Cadre)
4th 155mm Gun Battery (SP) (Cadre)

CONFIDENTIAL2
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2. Training: 

DECLASSIFIED 

QUARTERLY REPOOT OF CCMBAT READINESS 
STA~;T OF THE C:OHNANDER 

(FOP.M-2 CON'T) 

a. Individual Training: Normal individual training has been conducted 
within t.he units during the quarter. Utilization of First Marine Division 
and ~~rine Corps Base, Camp Pendleton, schools in addition to quotas for 
for!l1al courses of instruction assigned by higher headquarters has aided in 
improving the status of individual training within the command. Participation 
in fOrmal schools for the forthcoming quarter. particularly those funded by 
this command, will be sharply curtailed due to recently imposed budget limit­
ations on expenditures of TAD funds. locally a four week Basic Artillery 
SUl:"Vey School attended by 24 Marines and a tour week Basic Artillery Gunnery 
School for 22 Marines were oonducted. Courses of instruction which resulted 
in the licensing 01' 90 drivers and 130 explosives drivers were conducted 
during the quarter. 

b. Dasic Unit Training: Unit package training, which included live 
missile firing was completed at Fort Bliss, Texas, during this quarter tor 
the 1st Light Antiaircraft Missile Battalion. Package Training for the 
2nd Light Antiaircraft ~ussile Battalion will commence in November 1960. 
''E'' Battery, 1st Medium Antiaircraft Missile Battalion conducted live missile 
firing at Harine Corps Base, 'l'wentyninePalms, during September 1960. RSOPs 
and command post exercises will constitute most of the basic unit training 
for Antiaircraft Group Headquarters and ·the 1st Light Antiaircraft Missile 
Battalion for the forthCOming quarter. :F1eld artillery units with the ~P­
tion of cadre batteries have participated in numerous field firing exercises 
which have continued to improve their sti:1te of basic unit training. Unit 
training for "D" Company, 7th Engineer Bi:1ttalion is conducted by the 
assignment and completion of various pr~juctive engineer tasks. Work on the 
landing field at Twentynine Palms by "D" Company will continue tor at least 
the nex-t: two qual"ters. Projects assigned to this unit are carefully screened 
to insure compatibility with the unit's 1craining requirements. Unit training 
for Detachment, 1st Force Service Regilll81:'lt, does not apply to the Detachment 
1st Force Service Regiment as a complete unit. Task organizations are formed 
as required. 

c. Advanced Unit Training: The 1st Field Artillery Group conducted two 
field firing exercises and two connnand post exercises during the quarter. All 
units from the group participated except the cadre batteries and the 4th 8" 
Howitzer Battery. One corn.rnand post exercise and two field fit'ing exercises 
are scheduled to be conducted by the 1st Field Artillery Group during the 
forthcoming quarter. In addition field c~rti11ery units will be participating 
in PHIBIEX 42-60 as indicated in paragrnph 2d below. 
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QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM_2 CON'T)

2. Training:

a. Individual Training: Normal individual training has been conducted
within the units during the quarter. Utilization of First Marine Division
and Marine Corps Base, Camp Pendleton, schools in addition to quotas for
formal courses of instruction assigned by higher headquarters has aided in
improving the status of individual training within the command. Participation
in formal schools for the forthcoming quarter, particularly those funded by
this command, will be sharply curtailed due to recently imposed budget limit-
ations on expenditures of TAD funds. Locally a four week Basic Artillery
Survey School attended by 24 Marines and a four week Basic Artillery Gunnery
School for 22 Marines were conducted. Courses of instruction which resulted
in the licensing of 90 drivers and 130 explosives drivers were conducted
during the quarter.

b. Basic Unit Training: Unit package training, which included live
missile firing was completed at Fort Bliss, Texas, during this quarter for
the 1st Light Antiaircraft Missile Battalion. Package Training for the
2nd Light Antiaircraft Missile Battalion will commence in November 1960.
"B" Battery, 1st Medium Antiaircraft Missile Battalion conducted live missile
firing at Marine Corps Base, Twentynine Palms, during September 1960. RSOPs
and command post exercises will constitute most of the basic unit training
for Antiaircraft Group Headquarters and the 1st Light Antiaircraft Missile
Battalion for the forthcoming quarter. Field artillery units with the excep-
tion of cadre batteries have participated in numerous field firing exercises
which have continued to improve their state of basic unit training. Unit
training for "D" Company, 7th Engineer Battalion is conducted by the
assignment and completion of various productive engineer tasks. Work on the
landing field at Twentynine Palms by "D" Company will continue for at least
the next two quarters. Projects assigned to this unit are carefully screened
to insure compatibility with the unit's training requirements. Unit training
for Detachment, 1st Force Service Regiment, does not apply to the Detachment
1st Force Service Regiment as a complete unit. Task organizations are formed
as required.

C. Advanced Unit Training: The 1st Field Artillery Group conducted two
field firing exercises and two command post exercises during the quarter. All
units from the group participated except the cadre batteries and the 4th 8"
Howitzer Battery. One command post exercise and two field firing exercises
are scheduled to be conducted by the 1st Field Artillery Group during the
forthcoming quarter. In addition field artillery units will be participating
in PHIBLEX 42-60 as indicated in paragraph 2d below.
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QUA.RTERLY REPORT CF CC!wIBA.T RFADINESS 
STATEMiilNT CF THE CCiliMAONDER 

O'dRM-2 CON i~2 

d. Amphibious Training: Force Tz'oops units participated in two 
amphibious exercises during the quarte!r. Project "TOPHAT" was conducted 
at San Nicolas Island. during August 1960 and. involved "c" Battery and 
elements of "H&S" and "Ell Batteries of' the 1st Medium Antiaircraft 
Battalion. The 1st Medium Antia1rcraf't Battalion (-), liD" company 7th 
Engineer Battalion and elements from t.he Detachment, 1st Force Service 
Regiment partiCipated in PHIBLEX 4o-6Cl "LONG HAULII on San Clemente 
Island. Detachment Hq Battery, 1st 8" Howitzer Battery, 1st Heavy 
Artillery Rocket Battery, 1st l55nun HOwitzer Battery and 5th AOP Coo) 
will participate in PlIIBLEX 42 .. 60 "PACK MULE II during the forthCOming 
quarter. 

3. MA.TERIAL: 

a. Haterial ree.dineSlil remains sts.ble. There has been some fluc­
tuation in subordinate units material readiness but this is due in large 
part to extensive field operations ree:u1ting in deadlining of vehicles 
for repair. Shortages of major items reported b,y individual units are 
known to higher headquarters and suppJ~ echelons. There has been a slOW' 
dOW'U in delivery of certain items of HA.l-lK equipment but these tOO, have 
been the subject of dispatches and cOI'respondence. It is considered 
that the new material priority system will speed the delivery of essen-

tial items needed to remove vCit~~U-"'<r-___ ............ 
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QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM-2 CON'T)

d. Amphibious Training: Force Troops units participated in two

amphibious exercises during the quarter. Project "TOPHAT" was conducted
at San Nicolas Island during August 1960 and involved "C" Battery and
elements of "H&S" and "E" Batteries of the 1st Medium Antiaircraft
Battalion. The 1st Medium Antiaircraft Battalion (-), "D" Company 7th
Engineer Battalion and elements from the Detachment, 1st Force Service

Regiment participated in PHIBLEX 40-60 "LONG HAUL" on San Clemente
Island. Detachment Hq Battery, 1st 8" Howitzer Battery, 1st Heavy
Artillery Rocket Battery, 1st 155mm Howitzer Battery and 5th AOP (-)
will participate in PHIBLEX 42-60 "PACK MULE" during the forthcoming
quarter.

3. MATERIAL:

a. Material readiness remains stable. There has been some fluc-
tuation in subordinate units material readiness but this is due in large
part to extensive field operations resulting in deadlining of vehicles
for repair. Shortages of major items reported by individual units are
known to higher headquarters and supply echelons. There has been a slow
down in delivery of certain items of HAWK equipment but these too, have
been the subject of dispatches and correspondence. It is considered
that the new material priority system will speed the delivery of essen-
tial items needed to remove vehicles from deadline.
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CONFIDENTIAL 

HEADQU\RTERS 
Force Troops, Fleet r·mine Force, Pacific 

Twentynine Palms, California 

QlNlTERLY REP(F.T OF C<M3I\T READINESS 
CONSOLIDATED REPCRT 

(FCRM-3) 

3/crp 
5213 
Ser: 0' \'l. -~'\) 

OCT 1 11SS0 

Estimated Current Combat Readil'less Estimated Date 2 based on iDt'armation 

1 2 3 I 4 
UNIT PERSONNEL TRAINDID MATERIEL 
Force Troops B B B 
HqCo ForTrps A B A 
5th Dental B B A 
''D "Co 7th Engr B B B 
Det 1st FSR B B A 
lstF1dArty Gru A B B 
lstAAGru B B C 
1st IAAM Bn C C C 
2m lAAH Bn C C C 
lstMAAM Bn B A C 

3 

'~-l~~~~~<-' 

available when Combat Readiness 'Will 
be in either cate~0!Z A or B as appropriate 

.,. 
6 -:J 

PERSONNEL TRAINING 
3lDec60 15Jun61 

N/A unknown 
Unknown Unknown 
3l.Dec60 lN0v60 
3l.Dec60 15JWl61 

li/A 3llilr61 
3lDec60 15JWl61 
3lDec60 15Jun61 
3l.Dec60 15Jun61 
3l.Dec60 N/A 

'7 
( 

MA.TERIEL 
unknown 

N/A 
N/A 

unknown 
N/A 

unknown 
UIlknown 
Unknown 
unknown 
Unknown , 

• I 
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QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM-3)

Estimated
Date,

based
on

information
Estimated

Current
Combat

Readiness
available

when
Combat

Readiness
will

be
in

either
category

A
or

B
as

appropriate

6
7

4
5

3
2

i
MATERIEL

TRAINING
PERSONNEL

MATERIEL
TRAINING

PERSONNEL
UNIT

15Jun61
Unknown

31Dec60
B

B
Force

Troops
B

N/A
N/A

Unknown
A

HqCo
ForTrps

B
A

N/A
Unknown

Unknown
A

5th
Dental

B
B

1Nov60
31Dec60

Unknown
"D"Co

7th
Engr

B
B

B
N/A

15Jun61
31Dec60

A
Det

1st
FSR

B
B

N/A
31Mar61

Unknown
1stFldArty

Gru
B

B
A

15Jun61
31Dec60

Unknown
C

1st
AAGru

B
B

15Jun61
Unknown

31Dec60
C

1st
LAAM

Bn
C

C
15Jun61

31Dec60
Unknown

C
2nd

LAAM
Bn

C
C

N/A
Unknown

31Dec60
C

A
1stMAAM

Bn
B
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HEADQU'UlTERS 
Force Troops, Fleet Marine Force, Bacific 

Twentynine Palms, ,California 

QUARTERLY REPCET OF COMBAT RFADmmS 
CONSOLIDATED REPORT 

(FORM-3 CONrINUED) 

3/crp 
5213 
Ser: 0 II L - c;, 0 

OCT 1 119S0 

1. Personnel: Personnel category liB" has been specified for this 
command. Personnel shortages by rank ;and MOS do exist, however it is 
considered that total numbers of perso:nnel assigned are sufficient 
who, through on-the-job and in retraining assignments, provide a firm 
personnel base, with the exception of ·the increased strength necessary 
to provide for activation of the Field Artillery Group Cadre units and 
the 2d Light Antiaircraft Missile Batt.al1on, as directed. 

a. Action Taken: Headquarters, M!U'ine Corps, has been apprised of 
total personnel shortages. 

b. Estimate in column 5 is based upon known personnel input into 
Force Troops through 31 December 1960. Advanced orders have been 
received for approximately 700 graduat,e .. reoruits and 400 enlisted 
personnel from other posts and stations so that by the end of the 2d 
Quarter FY 1961, sufficient total personnel will be on band to activate 
all designated units at 9fJfo Mlnning I.e·vel. 

2. 'l'rainlng: Amphibious training during the past quarter has sub­
stantially increased the training readiness of the Antiaircraft Group 
Headquarters, First Mediwu Antiaircraft Missile Battalion and liD" 
Company, 7th Engineer Battalion. Howe'V'er, amphibious training for the 
remainder of Force Troops units is required before a category higher 
than tlBII can be assessed. A majority of the key personnel have com­
pleted training to enable them to plan and conduct combat operations. 
The recent activation of the First and Second Light Antiaircraft Mis­
sile Battalions is the primary factor in placing them in the "ell cate­
gory for training. 

a. Action Taken: All Force Troops units except the 5th Dental 
Company have been scheduled for amphibious operations during the next 
twelve (12) months. This will conside:rably improve the training 
readiness of Force Troops. Package tr.3.ining for the Second Light 
Antiaircraft Missile Battalion at Fort BliSS, Texas will commence in 
November 1960. 

DECLASSIFIED 
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California

3/crp
5213
Ser: 0112-60

OCT 11 1960
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT
(FORM-3 CONTINUED)

1. Personnel: Personnel Category "B" has been specified for this
command. Personnel shortages by rank and MOS do exist, however it is
considered that total numbers of personnel assigned are sufficient
who, through on-the-job and in retraining assignments, provide a firm
personnel base, with the exception of the increased strength necessary
to provide for activation of the Field Artillery Group Cadre Units and
the 2d Light Antiaircraft Missile Battalion, as directed.

a. Action Taken: Headquarters, Marine Corps, has been apprised of
total personnel shortages.

b. Estimate in column 5 is based upon known personnel input into
Force Troops through 31 December 1960. Advanced orders have been
received for approximately 700 graduate recruits and 400 enlisted
personnel from other posts and stations so that by the end of the 2d
Quarter FY 1961, sufficient total personnel will be on hand to activate
all designated units at 90% Manning Level.

2. Training: Amphibious training during the past quarter has sub-
stantially increased the training readiness of the Antiaircraft Group
Headquarters, First Medium Antiaircraft Missile Battalion and "D"

Company, 7th Engineer Battalion. However, amphibious training for the
remainder of Force Troops units is required before a category higher
than "B" can be assessed. A majority of the key personnel have com-
pleted training to enable them to plan and conduct combat operations.
The recent activation of the First and Second Light Antiaircraft Mis-
sile Battalions is the primary factor in placing them in the "C" cate-
gory for training.

a. Action Taken: All Force Troops units except the 5th Dental
Company have been scheduled for amphibious operations during the next
twelve (12) months. This will considerably improve the training
readiness of Force Troops. Package training for the Second Light
Antiaircraft Missile Battalion at Fort Bliss, Texas will commence in
November 1960.
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CONFlDENl'1AL 3/crp 
5213 
Ser: 0 l' "'2.·60 

SWTERLY REPCRT OF COMBA.T RFADINESS 
C0NE30LlDATED REPCRT 

(lCT 1 11960 

(Fa.m:3 CONrINUE£) 

b. Estimate in column 6 is based on the prediction of an IIA 11 per­
sonnel readiness category by 31 December 1960, which will permit an 
effective unit tra1ning program culminating in the D1vis10n!w1ng exer­
cise "SHAGGY DOO II • 

3. Materiel; Materiel readiness is assigned category nBIl due to short­
ages of equipment; equipment deadlined for laek of parts and shortages of 
communications equipment. 

a. Action Taken: RequiSitions for shortages have been submitted. 

b. Estimate of "unknown" for all category "BII and lie" subordinate 
units is based on lack of positive info~mation on parts support and each 
item avni1ab1l1ty. The reduction in tb.eF'l 1961 R&E program, particularly 
in the communication eqUipment category, will probably delay even further 
the readiness of units. 

3b COIF IDENTIAL 

" I ~ I. 

DECLASSIFIED 
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CONTAINTIA

3/crpCONFIDENTIAL
5213
Ser: 0112-60

OCT 1 1 1960QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT
(FORM-3 CONTINUED)

b. Estimate in column 6 is based on the prediction of an "A" per-
sonnel readiness category by 31 December 1960, which will permit an
effective unit training program culminating in the Division/Wing exer-
cise "SHAGGY DOG".

3. Materiel: Materiel readiness is assigned category "B" due to short-

ages of equipment; equipment deadlined for lack of parts and shortages of
communications equipment.

a. Action Taken: Requisitions for shortages have been submitted.

b. Estimate of "unknown" for all category "B" and "C" subordinate
units is based on lack of positive information on parts support and each
item availability. The reduction in the FY 1961 R&E program, particularly
in the communication equipment category, will probably delay even further
the readiness of units.

J. NELDS
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DECLASSIFIED 

HEADQUARTERS 
Force Troops. neet Marine Force, Pacific 

Twentynine~ Palms, Oa1ifomia 
3/wgk 
5213 

~': .. :",' ,. :rr~ At \.~ h ~ I;. L ~ Ii E , 

OONFIDENl'IAL 

TYPE OF EXERCISE 

1st AAGru 
IB-20Ju160 COMMEX-lst LAAMBn 
1-3lAug60 Project "TOPHAT" 

San Nicolas Island 
1st MAAM 'Sn (-) 

6.7Sep60 omlMmX (OrB 0-370) 
FADl'C San Diego 
1st MOru 

6-12Sep60 FFEX 1st HUM Bn (-) 
19-30Sep60 PHIBlEX 40-60 

including FFEX 
2B-29Sep at San 
Clemente Island 
1st MAJ.M Bn (-) 

1st FldArtyGru 
15Ju160 Service Practice 
18Aug60 FFEX 
20-23s9OO0 FFEX 

"D" Co 7th Eng Bn 
IJul-19Sep60 }l'arine Auxiliary 

landing Field 
Runway Repair 
Training Project 
(29 Palms) 

19Sep-JOSep60 PHIBlEX 40-60 

Det 1st FA 
19Sep-30Sep60 PHIBlEX 40-60 

(Task Element) 

4 

Ser: (fJ') C I '- - c;.. 0 

OCT 1 11960 

SohEldu1ed for' Ngt Qu,g,rter 

TYPE OF EXERCISE 

1st ~oru 
3C)ot-7No 0 rm pt Arguello 1st 

MAAl1 Bn (:ar Battery') 
:nOct-4N0v6o RSOP 1st WM Bn 
jlOct..4Nov6o CPX 1st MOru 
5··9DeoSO RSOP 1st IAAM Bn 
6 • .8DeoSO CPI 1st AA@ru 

1st FldArtyGru 
2L~Oct-4Nov6o PEIBIEX 42-60 
2BNov-lDec60 FlIEX 
4-.BDec60 1m (v/llth rfarine Regt) 

"D" Co 7th Eng ~ 
1 •. 21Oct60 PHIBIEI-60 
2L!Oct-:31Dec60 Marine A.uxiliary 

landing Field Runway 
Repair Training Project 
(29 Palms) 

Det~ FSR 
2~,Oct-4N 0 PHIBIEX 42-60 

(5th .lOP (-» 
HaCo ForTE!2S 

7-·BNo~0 m 
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific
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CONNIDENTIAL
Ser: 0112-60
OCT 1 1 1960

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM-4)

Scheduled for Next QuarterConducted During Quarter

TYPE OF EXERCISETYPE OF EXERCISE DATEDATE

1st AAGru1st AAGru
30ct-7Nov60 FFEX Pt Arguello 1st18-20Jul60 COMMEX-1st LAAM Bn

MAAM Bn (By Battery)1-31Aug60 Project "TOPHAT"
311Oct-4Nov60 RSOP 1st LAAM BnSan Nicolas Island

1st MAAM Bn (-) 31Oct-4Nov60 CPX 1st AAGru
6-7Sep60 COMMEX (Crs C-370) 5--9Dec60 RSOP 1st LAAM Bn

6--8Dec60 CPX 1st AA@ruFADTC San Diego
1st AAGru

6-12Sep60 FFEX 1st MAAM Bn (-) 1st FldArtyGru
PHIBLEX 40-60 24Oct-4Nov60 PHIBLEX 42-6019-30Sep60

28Nov-1Dec60 FFEXincluding FFEX
4-8Dec60 FFEX (w/11th Marine Regt)28-29Sep at San

Clemente Island
1st MAAM Bn (-) "D" Co 7th Eng Bn

1--21Oct60 PHIBLEX 40-60
22Oct-31Dec60 Marine Auxiliary1st FldArtyGru

15Jul60 Service Practice Landing Field Runway
18Aug60 FFEX Repair Training Project

(29 Palms)20-23Sep60 FFEX

"D" Co 7th Eng Bn Det 1st FSR
24Oct-4Nov60 PHIBLEX 42-601Jul-19Sep60 Marine Auxiliary

(5th AOP (-))Landing Field
Runway Repair
Training Project HaCo ForTrps
(29 Palms) 7-8Nov60 FEX

19Sep-30Sep60 PHIBLEX 40-60

Det 1st FSR
19Sep-30Sep60 PHIBLEX 40-60

(Task Element)
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e UNITED STATES MARINE COR' 
MARINE CORPS BASE 

CAMP PENDLETON CALIFORNIA 

• From: Commanding General 
To: Commanding General, Fleet *rin.e Force Pacific 

IN REPLY REFER TO: 

3/Sf 
Se .... :11 ~\' 

.I. • ~'_. ~. 

DCT 1 1 1Sbll 

SubJ: Quarterly Combat Readiness Repc,rt for the First Force Service 
Regiment (-), Fleet Marine Force for the period 1 July -
30 September 1960 

Ref: (a) FMFPac Order 3500.2 
(b) CMC ltr A04J-jem/lO of l6Jun59 

Encl: (1) 
(2) 
(3) 
(4 ) 
(5) 

Cover Sheet 
statement of the Commander 
Consolidated Report 
Training Exercise Report 
Supplemental Report 

1. In accordance with reference (a), enclosures (1) through (5) are 
submitted. 

2. The deadlined Equipment Report required by reference (b) will be 
forwarded separately to Stock Account 2005. 

3. This letter may be downgraded to UNCIABSIFIED upon removal of the 
enclosures. 

Copy to: 
CG lstMarDiv (w/encls) 

~:opy NO .. .1....... I 
ENCLOSURE (S J 
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UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP PENDLETON CALIFORNIA IN REPLY REFER TO:

3/sf
0150Ser:

OCT 11 19th

CONFIDENTIAL

From: Commanding General
Commanding General, Fleet Marine Force PacificTo:

Subj: Quarterly Combat Readiness Report for the First Force Service
Regiment (-), Fleet Marine Force for the period 1 July -

30 September 1960

(a) FMFPac Order 3500.2Ref:
(b) CMC ltr A04J-jem/10 of 16Jun59

(1) Cover SheetEncl:
(2) Statement of the Commander
(3) Consolidated Report
(4) Training Exercise Report
(5) Supplemental Report

1. In accordance with reference (a), enclosures (1) through (5) are
submitted.

2. The deadlined Equipment Report required by reference (b) will be
forwarded separately to Stock Account 2005.

3. This letter may be downgraded to UNCLASSIFIED upon removal of the
enclosures.

W. E. BARNES
Chief of Staff

Copy to:
CG 1stMarDiv (w/encls)

7089
CONFIDENTIAL
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/
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Headquar'~er8 
1ST FORCE SERVICE RmIMENT (-), FMF 

Camp Pendleton, California 

782 

3:NC:11IIII. 
Ser: ;" ,~ ~ ... i t.)" "".' ' ...... , ... ""~ 

, ,. '" OCT ';'J';'''; 
Froa, ColllllllJ1dill Otficer 
To: Commanding General, Marine Corps BaDe, Camp Pendleton, California 

Subj: Quarterly Combat Readiness Report for the period 1 JUl7 to 
30 September 1960 

RItz (a) CM:: Itr A03H-mab of 26Sep58 
(b) CMC Itr CSN-1-hrt of 600tS8 
(0) CMC Spd 1tr A04J-jcm/S of 1?DeeS8 
(d) CMC 1tr AO-4J-jeml10 of 16Jun59 
(e) FMFPaeO 3000.2B 
(f) CG, MOB 1tr to CO, 1st FSR, FMF, 3/cps, SarI 18002 of 31De059 
(g) CG MeB 1tr to CO, 1st FSR, FMF, Ser: 11531 of 26Aug60 
(h) MCO 4400.16 

Enol: (1) Cover Sheet 
(2) statement of the Commander 
(3) Consolidated Report 
(4) Training Exeroise Report 
(5) Supplemental Report 

1. In com.pliance with references (a) t.hrough (h), eight (8) oopies ot 
the eno1osures are submitted herewith. 

2. The deadlined equipment report required by reference (d) will be 
forwarded under separate oover. 

t~/.~ 
ALVIN S. SANDERS 

DISTRIBUTION: CG, MOB Original and 7 copies 
CO, H&S Bn 1 Copy 
CO, ASD Bn 1 Copy 
CO, MS&M. Bn 1 Copy 
CO, BMat' En 1 CoW 
File 1 CoW 

S YC it ES- H:r ~s~ ---.... 
Cuntrcl No, 

CONFIDENTIAL .5-56-60 ---, 
Copy N,,: ... _ , __ ._L ... _ .. ____ . _ 
01_____ --.--L1.__ __ Copias 

DECLASSIFIED 

I 
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CONFIDENTIAL

Headquarters
1ST FORCE SERVICE REGIMENT (-), FMF

Camp Pendleton, California

3:NC:1mm
00Ser:

OCT
From: Commanding Officer

Commanding General, Marine Corps Base, Camp Pendleton, California
To:

Subj: Quarterly Combat Readiness Report for the period 1 July to

30 September 1960

(a) CMC 1tr A03H-mab of 26Sep58Ref:
(b) CMC 1tr CSN-1-brt of 60ct58
(c) CMC Spd 1tr A04J-jcm/5 of 17Dec58
(d) CMC 1tr A0-4J-jem/10 of 16Jun59

(e) FMFPac0 3000.2B
(f) CG, MCB ltr to co, 1st FSR, FMF, 3/cps, Ser: 18002 of 31Dec59

(g) CG MCB 1tr to co, 1st FSR, FMF, Ser: 11531 of 26Aug60

(h) MCO 4400.16

Encl: (1) Cover Sheet

(2) Statement of the Commander

(3) Consolidated Report
(4) Training Exercise Report
(5) Supplemental Report

1. In compliance with references (a) through (h), eight (8) copies of

the enclosures are submitted herewith.

2. The deadlined equipment report required by reference (d) will be

forwarded under separate cover.

alvin S Sanders
ALVIN S. SANDERS

Original and 7 copiesDISTRIBUTION: CG, MCB
co, H&S Bn 1 Copy
CO, ASD Bn 1 Copy
CO, MS&M Bn 1 Copy
CO, BMat Bn 1 Copy

1 CopyFile

SICUTES - 1ST FSR

Control No.

556-60 CONFIDENTIAL

/Copy No.

14 Copiesof
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QUABTERLX BEron OF COMBAT READINESS 

1., Report of: First Foroe Service Regiment (-). FMF 

2. Quarter eMUlI: 30 September 1960 

3. Date Submitted: 30 Septe;be£ 19§O 

4. Name of CollmlaPding Offioer: Colonel ALVIN 5. ~S USkC 

5. Report inoludes the following subordinate units: 

a. Headquarters and Service Battalion (-) 

b. Materiel Supply and Maintenance Battalion (-) 

o. Automatio Supply Distribution Eattalion (-) 

DECLASSIFIED 
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QUARTERLY REPORT OF COMBAT READINESS

1. Report of: First Force Service Regiment (-). FMF

2. Quarter ending: 30 September 1960

3. Date Submitted: 30 September 1960

4. Name of Commanding Officer: Colonel ALVIN S. SANDERS USMC

5. Report includes the following subordinate units:

a. Headquarters and Service Battalion (-)

b. Materiel Supply and Maintenance Battalion (-)

c. Automatic Supply Distribution Battalion (-)
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1. SWe.At At ~pe Co •• r· 

(1) The 1aJiosed nann1nc level for the :t1rathalt' ot Fiscal Year 
1961 ,erioual1' restricts the abllitr of this Reg~nt to a(Joomplish its . 
."sslon in supPort of a MU'tne ExpedltlollBl"7 Forcaas specified in :the 
L..s.er1es Tables ot Otstinization~ ReadineBS catelories in this: report .e.re 
based upon assignment of a ai8sion Qoh8iste~t with the mann1nsleve1and 
reduoed Tables of Equipment, . . 

(2) FMF §tr12ngtb AI 2' lO ~eJ2temli!ElEI 1960 , , .. 

USMJ . 'USN 
Qtt Kol Qtt . . ~ 

(a) L-Series '1'/0 (w/CR 1) 179 3685 11 86 
(b) Reduced L-Series TID (,Il/CH 1) 144 2415 8 58 

(ino1udes Det 29 Palms) 
(0) Current .1IIIIJU1iDl level 

(less Det 29 Palms) 
96 1648 2 15 

(d) Aotual strength 87 1333 4 11 
(e) FMF Augmenta.tion .15 347 

(assisned to BMatBn, MaB 
and inoluded in (d» 

(3) 21 officers were dropped during the quarter while 19 1,oIElre 
jOined. 208 enlisted personnel were dropped while 237 ~ere joi~d. This 
Res1ment is 9 officers and 315 enlisted personnel short under the n~w 
1IIIJlA1ng level. 198 enlisted personnel hold basic MOS' e oompared with 169 
at the end of last quarter. This Regiment continues to transfer trained 
perso~l aJXl join basic Marines. While all basio Marine.! are given con­
oentrated train!ng in their fields and Q$s1:g-ned priD1ar7 M)st·s above the 
basic level iDlDediatel1 upon becom1Dg qualified, it appear.· virtuaUr 
impo8~ible to reduoe by ~ appreoiab1e amount, the ~r of ba.lc Marines 
on board on 'art[ liven date. In view of the 315 urJIietstreDgth '!pe e.nd 
the 198 basic Marines on the roUa, th1.s·Rc,1ment Mean effective strength 
of trained personnel ot 1135, or about 70% of the new I1I&IUl1.nI .le'lel. 

(4) Ma.nr lUghl1 trained Staff NCO's are still beinl a8sign~d to 
the Drill Instruotor program. The RegJment lost 7 durinc this last 
~terJ ~. of which vere btIhl7 tr&1ned. Air Delivery Men (7141). 31 have 
~e~ lost to this program II1nce 1 Janus.ry, 1960. 

(5) While the Staff NCO strength of this Re,iE,nt is appr~ximatel1 
that Autboril,d under the new manning level, we are 325 uMeratrellith in 
panrades E-4 - E-1. 
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1. Statement of the Commander

a. Personnel

(1) The imposed manning level for the first half of Fiscal Year

1961 seriously restricts the ability of this Regiment to accomplish its

mission in support of a Marine Expeditionary Force as specified in the

L-Series Tables of Organization. Readiness categories in this report are

based upon assignment of a mission consistent with the manning level and

reduced Tables of Equipment.

(2) FMF Strength as of 30 September. 1960

USNUSMC
EnlOffEnlOff

863685 11
(a) L-Series T/O (w/CH 1) 179

5882415(b) Reduced L-Series T/O (w/CH 1) 144
(includes Det 29 Palms)

151648 296(c) Current manning level
(less Det 29 Palms)

114133387(d) Actual strength
34715(e) FMF Augmentation

(assigned to BMatBn, MCB
and included in (d))

(3) 21 officers were dropped during the quarter while 19 were

joined. 208 enlisted personnel were dropped while 237 were joined. This

Regiment is 9 officers and 315 enlisted personnel short under the new

manning level. 198 enlisted personnel hold basic MOS's compared with 169

at the end of last quarter. This Regiment continues to transfer trained

personnel and join basic Marines. While all basic Marines are given con-

centrated training in their fields and assigned primary MOS's above the

basic level immediately upon becoming qualified, it appears virtually

impossible to reduce by any appreciable amount, the number of basic Marines

on board on any given date. In view of the 315 understrength figure and

the 198 basic Marines on the rolls, this Regiment has an effective strength

of trained personnel of 1135, or about 70% of the new manning level.

(4) Many highly trained Staff NCO's are still being assigned to

the Drill Instructor program. The Regiment lost 7 during this last

quarter, 5 of which were highly trained Air Delivery Men (7141). 31 have

been lost to this program since 1 January, 1960.

(5) While the Staff NCO strength of this Regiment is approximately

that authorized under the new manning level, we are 325 understrength in

paygrades E-4 - E-1.

ENCLOSURE (2)
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: . (6) Thia Regiment recommended a :new manning leve," , 1 AprU 1960, 
ot 11' officers and 1630 enlisted personnel. This strength was arrived at 
atter long and oareful deliberation and reflected the absolute minimum 
nwaber of personnel felt necessary to per:form the large variety of FMF and 
garrison tasks assigned. The manning level received 16 September 1960, 
making assignmont for the first hall' of F~ 61, does'not coincide with MOS 
strehgth recommended. The new manning le'vel ot 96 officers includes 2 
Marine Corps Exchange Officers (4130) and 1 Data Processing Officer (4002) 
none of which were requested or which ,.ate required under known currontly 
assigned missions while in g8rrison~ . This resulted in a net loss of 17 
oftieers from the old manning level and ~2 officers less than was reOom­
mended. This oommand is presently' attempting to put this new manning 
level in effect through distribution to battalions, but wide variations 
from recommendp,tions cause considerable readjustment of thought and anal­
ysis. A variety of enlistod MOS I S vary substantially, both in number and 
speCialty, from those recommended. Those enlistod MOS's most seriously at 
vetiahce with those recommended are listed beloW: 

'. ..~ 

:~ . 

0141 (Admi~strative Man) Old ma.nning level authorized 58. Pro­
posed' was 70 including increase in rank to inolude E8 and 
E-7. Highe st rank authori2,od by nGW manning level is 
E-6( 2) to operate a Reglmer.ltal Headquarters" :3 Battalion 
Headquarters and 12 Company Headquarters. The new manning 
level would authorize apprclxima.tely 3 administrators for 
eaoh Headquarters. 

0398 (1st Sgt Infantry) New '~dng level autporizes 10 compared 
with 5 previously. This seems inappropriate for a logistics 
organization. .The new ~dng level also effects a reduc­
tion of 2 MOS 3098 (1st Sgt; Supply Administration and Opera­
tions) 

1391 (Bulk Fuel Man) New manning level authorizes 160, an in­
crease· of I; which was no~ recommended. This Regiment has 
never been able to obtain or train near the old number 
authofized. 

2645 (Central Offider, Installel~-Repairman) Incroased from 2 to 
6. This Reg1n1.ent has no cEmtral offioe equ1~rit and docs 
nOt repair such equipdlen'tH ' 

. . . , ~ 

3211 (Reclamatioh 8Jld ~a.lvace Mlm) New .mann. i.ng.level decrealiles 
from: 45 ·to ,~2., This KlS irlclUBe$ 8ho~ and ,textile repair 
men. Under the old -,ma.nning level, ,20 ot these petsdtlllel 
were furn1sh~d ito the Bale Materiel Battalion under the FMF 
Ausm.enta.~i,oh Program.wh1le' 25 were a part of the General 
Supply and Ma.1'btetJan08 d6m~, Mater.iel Supply and 

::*inte.na~e Battalion wMeh,"8.s a parf or its Diission, pro­
. 'vid'se all shOe ,[and. :textUE;j repair facUities for the 1st 

ENCLOSURE (2) 
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(6) This Regiment recommended a new manning level, 1 April 1960,

of 115 officers and 1630 enlisted personnel This strength was arrived at

after long and careful deliberation and reflected the absolute minimum

number of personnel felt necessary to perform the large variety of FMF and

garrison tasks assigned. The manning level received 16 September 1960,

making assignment for the first half of FY 61, does not coincide with MOS

strength recommended. The new manning level of 96 officers includes 2

Marine Corps Exchange Officers (4130) and 1 Data Processing Officer (4002)

none of which were requested or which are required under known currently

assigned missions while in garrison. This resulted in a net loss of 17

officers from the old manning level and 22 officers less than was recom-

mended. This command is presently attempting to put this new manning
level in effect through distribution to battalions, but wide variations

from recommendations cause considerable readjustment of thought and anal-

ysis. A variety of enlisted MOS's vary substantially, both in number and

specialty, from those recommended. Those enlisted MOS's most seriously at

variance with those recommended are listed below:

0141 (Administrative Man) Old manning level authorized 58. Pro-

posed was 70 including increase in rank to include E8 and

E-7. Highest rank authorized by new manning level is

E-6(2) to operate a Regimental Headquarters, 3 Battalion

Headquarters and 12 Company Headquarters, The new manning
level would authorize approximately 3 administrators for

each Headquarters.

0398 (1st Sgt Infantry) New manning level authorizes 10 compared
with 5 previously. This seems inappropriate for a logistics

organization. The new manning level also effects a reduc-

tion of 2 MOS 3098 (1st Sgt Supply Administration and Opera-

tions)

1391 (Bulk Fuel Man) New manning level authorizes 160, an in-
crease of 15 which was not recommended. This Regiment has

never been able to obtain or train near the old number

authorized.

2645 (Central Officer, Installer-Repairman Increased from 2 to

6. This Regiment has no central office équipment and does

not repair such equipment:

3211 (Reclamation and Salvage Man) New manning level decreases

from 45 to 22. This MOS includes shoe and textile repair
men. Under the old manning level, 20 of these personnel

were furnished to the Base Materiel Battalion under the FMF

Augmentation Program while 25 were a part of the General

Supply and Maintenance Company, Materiel Supply and

Maintenance Battalion which, as a part of its mission, pro-
vides all shoe and textile repair facilities for the 1st

ENCLOSURE (2)
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Marine Division. Tho)ne~ mBnni~ level diotates that 
either tho shoo and textile repair o~pabilitiea of this 
Regiment or tho reclamation and salvage capabilities be 
terminated. Both cannot bo op0ratcd. 

3421 (Disbursing Man) Increast~d from 2 to 14. There is no 
k.no\-I::l no(;d for this MOS w:ithin this Regiment unless at 
f'.\.l.1. fltt'cr~th ?'oady to mount 01:'.t. 

35."1 (D~'iil';r, OJ:,lJrator) Docrsilsed from 109 to 99. The 
rU(C'T~:,cnC.c'i jnclr€Jase was ,f!'om 109 to lbZ., which lIIas the 
o:ini"lIl.!rIl numbor of oporato:rs felt necossary to maintain to 
a m5."li!lr:Xl .'l.ucGj?tablo degr'38 the large numbor d' vehicles 
c.'1 h::u:>.u in tr..ifl Rogit'lOnt. The lumber authorized is not 
a1C'Ciuato to perform the bare acceptable minimum ot pre­
Vor,tlverr.ailltenance. 

4111 (Bookkoep';)!') Ir,crcased from 0 to .3. This MOS is not 
need·jc1 ~o pGrform any known missicn \lhile in garrison. 

4131 (ff..xcimnge Man) Increased from 0 to 38. No kno\oJn need 
exists for this MPS in this Regiment except upon mounting 
o~.· 

9999 (Sergeant Major)' Decreased from 4 to 3. Inas1IlIlcb as this 
billet exists in 3 Batta.lions and Regimental Headquarters,. 
the reduction app3are ina.pproprinte. . 

(7) The following MOS's authorizGd under the old manning level 
have been dropped from tbe new manning level. -. 

0311 Rifleman 5 - E-4, 6 - E-3 
0369 Infantry Unit Loadar 2 - E-5 

Deletion of these infantrymen removes thi;:r. Regiment 's capa.biliti~to pro­
Vide a permanent staff of Sergeants and Corporals to the Regimental 
Guard. While privates of the guard can be provided on a daily baSis, 
daily rotation of guard NCO'a to provide seourity for a complex indus­
trial area such as the ono ocoupied by this Regiment is not believed to 
be in the best interests of the governn~nt. 

b. Training 

(1) A total of 185 Marinos cotllpleted the 4 wake co~centrated 
course of basic military a.nd unit FMF ~.nstruction presented by' the 
Ilegiment Training Unit (RTU). ' 
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Marine Division. The new manning level dictates that
either the shoo and textile repair capabilities of this

Regiment or the reclamation and salvage capabilities be
terminated. Both cannot be operated.

3421 (Disbursing Man) Increased from 2 to 14. There is no
known need for this MOS within this Regiment unless at
fill strength ready to mount out.

3521 (Driver, Operator) Decreased from 109 to 99. The
recomended increase was from 109 to 142, which was the
minimum number of operators felt necessary to maintain to

a minimum acceptable degree the large number of vehicles
on hand in this Regiment. The number authorized is not

adequate to perform the bare acceptable minimum of pre-
ventive maintenance.

4111 (Bookkeeper) Increased from 0 to 3. This MOS is not

needed to perform any known mission while in garrison.

4131 (Exchange Man) Increased from 0 to 38. No known need

exists for this MOS in this Regiment except upon mounting

out.

9999 (Sergeant Major) Decreased from 4 to 3. Inasmuch as this

billet exists in 3 Battalions and Regimental Hoadquarters,
the reduction appears inappropriate.

(7) The following MOS's authorized under the old manning level

have been dropped from the new manning level.

0311 Rifleman 5 - E-4, 6 - E-3
0369 Infantry Unit Leader 2 E-5

Deletion of these infantrymen removes this Regiment's capability to pro-
vide a permanent staff of Sergeants and Corporals to the Regimental
Guard. While privates of the guard can be provided on a daily basis,

daily rotation of guard NCO's to provide security for a complex indus-

trial area such as the one occupied by this Regiment is not believed to

be in the best interests of the government.

b. Training

(1) A total of 185 Marines completed the 4 weeks concentrated

course of basic military and unit FMF instruction presented by the

Regiment Training Unit (RTU).

ENCLOSURE (2)
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(2) Support of division and fo:rce troops units conducting field 
exeroises provided the following trainlng for mc.intena.noe and service 
personnel within the Regiment: 

UNIT SUP~R1'ED 

Marine Corps Re"!0!''Il('1 ,\~r·­

Ground EXurciM 

1st Air.' J,~H'\T('r~r c() 
(Reserve) 

1st Tank Dn 

1st Reoon En 

PHIBLEX 40-60 

¥ .. ::dntnnance Det; Air DeUvcry 
Lut; Bul.:F-J.ol Le'c 

B'JJ..k FueJ. Dei 

I,!l.llndry Dot 
Air Delivery Dot 

~'~l.:i.n~r;llaXlC" De"!i; Bulk F>101 Detj 
A':IDlUnition Det; R"'I,ti'>l1 nut; 
Bakery Dut 

PERIOD 

8-26Aug60 

22-26Aug60 

29Aug-29Sep60 

7Sep-6Oct60 
21Sep-6Oct60 

l7Scp-1600t60 

(3) Three hundred ~wenty nino (329) personnel have fired the M-l 
rifle during tho quartor with 95.1% qualification. 

(4) Ona hundred !l.nd eighty (lBO) officers and enlisted persoIUlel 
com.pleted the bolow listed schools durj.ng the quarter: 

SCijOQL 

Refrigerator Mechanics School 

Administration Chiefs Courso 

SuPPl1 Administration School (CaroLej) 

Metal Workers Course (CamLoj) 

Infantry Weapons Armorer (Basic) (QUA~r) 

MOtor Transport Officers School 

Weldors Course (CamLoj) 

Airborne Course, Paraohute Packing Maintenance Course 
& Aerial Delivory Course 

Ammunition Technicians Courso (Basic) (QUANT) 
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(2) Support of division and force troops units conducting field

exercises provided the following training for maintenance and service

personnel within the Regiment:

PERIODTYPE OF SUPPORTUNIT SUPPORTED

8-26Aug60Maintenance Det; Air DeliveryMarine Corps Reserve 1ir-
Let; Bul.: Fuel LetGround Exorcise

22-26Aug60Air Delivery Dot1st Air Delivery On
(Reserve)

29Aug-29Sep60Bulk Fuel Det1st Tank Bn

7Sep-60ct60Laundry Det1st Recon Bn
21Sep-60ct60Air Delivery Det

Maintenance Det; Bulk Fill Det; 17Scp-160ct60PHIBLEX 40-60
Ammunition Det; Ration Net;
Bakery Det

(3) Three hundred twenty nine (329) personnel have fired the M-1

rifle during the quarter with 95.1% qualification.

(4) One hundred and eighty (180) officers and enlisted personnel

completed the below listed schools during the quarter:

OFFICERS ENLISTEDSCHOOL

3
Refrigerator Mechanics School

2Administration Chiefs Course

2
Supply Administration School (CamLej)

2
Metal Workers Course (CamLej)

1
Infantry Weapons Armorer (Basic) (QUANT)

1Motor Transport Officers School

2
Welders Course (CamLej)

2
Airborne Course, Parachute Packing Maintenance Course

& Aerial Delivery Course

3Ammunition Technicians Courso (Basic) (QUANT)
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Advance Warehouseman Course (CamLej) 

Motor Vehicle Operator (~-) ton 

Supply Ad1l)inistl"ation COlU'se (Basic) 

Instru:::tor~ OX' i(~r..tn.ti0n 'Jout':oe 

Clerice.] ~)C~6(",'1::101 Adm:'!".ldra.tion 

ABC Def'en8o 

Food S~rv:'co 

Field Radio npc:Lat",.c (;0,11.'38 

Field Wiro Cou~~o 

Division Class :':1 t::rY!lto 001).1'5e 

Embarkation Assht:J.nt (E'-1D-l) 

Speoial Woapons Handling & Storage Course 

Speoial Woapons Courier Course 

Track Vehiclo Repair 

LeTournea.u-Westinghouse Mobile Training 

Escape, Evasion and survival Training 

M:>untain Leadership Training 

1 

5 

9 

34 

15 

20 

23 

15 

4 

1 

1 

1 

2 

1 

1 5 

S 

5 

4 

2 -
Total Schools Attendod-------2S Tot~Ll Personnel Off: 7 Enl: 173 

c. Mg.ter~el 

(1) This Regiment has on band sufficient materiel, in a 
servicoable oondition, to perform its £lssigned mission, with oerta.in 
exoeptions to be noted in detail later in this report. 
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1Advance Warehouseman Course (CamLej)

5Motor Vehicle Operator (21) ton

9Supply Administration Course (Basic)

34Instructors Orientation Course

15Clerical Personal Administration

20Typist Course (Reguiners)

23NCO Leadership School

155ABC Defenso

4Food Service

1Field Radio Operatore Course

1Field Wire Course

1Division Class II Crynto Course

2Embarkation Assistant (EMB-1)

1Special Weapons Handling & Storage Course

51Special Weapons Courier Course

8Track Vehicle Repair

5LeTourncau-Westinghouse Mobile Training

4
Escape, Evasion and Survival Training

2Mountain Leadership Training

Enl: 173Total Personnel Off: 728Total Schools Attended

C. Materiel

(1) This Regiment has on hand sufficient materiel, in a

serviceable condition, to perform its assigned mission, with certain

exceptions to be noted in detail later in this report.
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(2) The ma.teriel capability to mount out 'continues to be 
seriously' influenced by the personnel situation as existing at the 
present time. And, the materiel situation will further deteriorate as 
the effect of the ne~ manning level T/O is felt by each subordinate bat­
talion. This situation is oaused by the fact that all items of the re­
duced strength tables of e~ulpment are required to be on hand, while the 
manning level provides onl1 a portion of the trained personnel re~uired 
to operate and maintain the equipment, espeoially motor transport and 
engineer.s items. Some adjustment to the situation has been made by this 
oommand by administratively deadlining 40% of all motor transport equip­
ment. In the event of mount out, a hea.vy burden of maintenance ~ould 
acorue to this oommand 1n reotifying the oumulative number of minor 
defects which occur in vehicular equipa~nt during a limited use status. 

(;) This Regiment is capable clf embarking for oolllbat operations 
in aocordanoe with current contingency plans, providing suffioient non­
organiC transportation and oargo handHng eqUipment is available for 
support and there is no delay in receipt of materiel now on earmarking 
re~uisition held at M9.rine Corps Supply Center, Barstow. 

a~q,~ 
AININ S. SANDERS 

Colonel, U. S. Marine Corps 
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(2) The materiel capability to mount out continues to be

seriously influenced by the personnel situation as existing at the

present time. And, the materiel situation will further deteriorate as

the effect of the new manning level T/O is felt by each subordinate bat-

talion. This situation is caused by the fact that all items of the re-

duced strength tables of equipment are required to be on hand, while the

manning level provides only a portion of the trained personnel required

to operate and maintain the equipment, especially motor transport and

engineers items. Some adjustment to the situation has been made by this

command by administratively deadlining 40% of all motor transport equip-

ment. In the event of mount out, a heavy burden of maintenance would

accrue to this command in rectifying the cumulative number of minor

defects which occur in vehicular equipment during a limited use status.

(3) This Regiment is capable of embarking for combat operations

in accordance with current contingency plans, providing sufficient non-

organic transportation and cargo handling equipment is available for

support and there is no delay in receipt of materiel now on earmarking

requisition held at Marine Corps Supply Center, Barstow.

alvin S. Sanders
ALVIN S. SANDERS

Colonel, U. S. Marine Corps
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6
7

5
4

3
2

1

Materiel
Training

Personnel
Materiel

Training
(6)

Personnel
Unit

Indeterminable
Indeterminable

Indeterminable
B

B
B

H&S
Bn

Indeterminable
Indeterminable

Indeterminable
B

B
B

MS&M
Bn

Indeterminable
Indeterminable

Indeterminable
B

B
B

ASD
Bn
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1. ~jor Dofi9i&nc~oS 

a. feE Ignne J. 

(1) 
1eval mg,s: 

2:'~eEs. Sharteges exist, in the follo'Wing offioer manning 

§HQBl AJJ.m ACTUAL tm. TlTl.E 

4 4 0 0102 Por~lonnol Offioer 

1 1 0 0185 TriEl.ltDef'ense Counoil 

2 5 3 0402 Loglstios Offioer 

5 5 0 0406 Combat Support Officer 

3 5 2 1390 Bulk Fuel Officer 

5 6 1 2020 Weapone Repair Offioer 

1 2 1 2040 Ammunition Offioer . ,,:~'~" 

2 :3 1 2502 ComtIl Offioer 
' '')!'' 
! ',--J 

2602 
r'ft 

1 1 0 Wir(~ Offioer ,~~ 

1 2 1 2705 Elecltronios Officer 
"'l.i<: 

1 2 1 2715 Ra.d:to Offioer 

(2) inJ.~s~ed. Shortages exist in the follO'Wing enlisted maJ'll'd.ng 

level M)S's: 

SHORT Amll ACTUAL lm mL.1. 

3 4 1 0131 Stenographer 

3 .3 0 0151 Classifioation Clerk 

9.' 9 0 0171 Personnel Data Analyst ~, 

7 10 3 0398 1st Sgt Infantry 
, ... L 

2 4 2 0431 Embarkation Assistant 

7 22 15 0441 Logistios Man 

6 19 13 1121 Plumber and Water Supply I 

9 16 7 1141 Electrioian 

5 9 4 1161 Ref'rigeratlon Meohanio 

5 21 16 ~16 Weldefl, Metal 

6 17 11 14 Eng;tnoer Equip Meoh 

90 160 .70 1391 Bulk Fuel 'Mart 

1 1 0 l441 to~,ogra~e" DraftS1nah 
22 83 61 1841 TrE~okVe epcd:rMan 

12 23 11 2111 Infantry 'Weapons Repafrtnan 
2 15 13 2131 Artiillery Weapons Repair 

7 21 14 2161 Repair Shop M!Lchiniet 

4 9 5 2171 Op1iical Instrument Repairman 

4 4 0 2175 TiliW pieoe Repairman 

29 50 21 2311 Arml10 Teohnician 

1; 26 11 2511 W:iJ~eman 
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1. Major Deficiencies

a. Personnel

Officers. Shortages exist in the following officer manning
(1)

level MOS's:

TITLEMOSACTUALAUTHSHORT

Personnel Officer0102044
Trial/Defense Council0185011
Logistics Officer0402352
Combat Support Officer0406055
Bulk Fuel Officer1390253
Weapons Repair Officer20206 15
Ammunition Officer2040121
Comm Officer2502132
Wire Officer2602O11
Electronics Officer2705121
Radio Officer2715121

Enlisted. Shortages exist in the following enlisted manning
(2)

level MOS's:

TITLEMOSACTUALAUTHSHORT

Stenographer0131143
Classification Clerk0151033
Personnel Data Analyst0171099!
1st Sgt Infantry03983107
Embarkation Assistant0431242
Logistics Man044115227
Plumber and Water Supply112113196
Electrician11417169
Refrigeration Mechanic1161495
Welder, Metal181616215
Engineer Equip Mech134111176
Bulk Fuel Man1391160 7090
Topographic Draftsman1441011
TrackVehRepairMan1841618322
Infantry Weapons Repairman2111112312
Artillery Weapons Repair213113152
Repair Shop Machinist216114217
Optical Instrument Repairman2171594
Timepiece Repairman2175044
Amro Technician2311215029
Wireman2511112615

ENCLOSURE (3)
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11 12 1 2531 F:101cl Radio Opera.tor 
2 2 0 2539 Ra4i,:) Chief 

11 16 5 2541 Te1e'~ype Operator 
8 12 4 2543 Meaa'9.ge Center Man 

5 , 0 2561 Cryptographer 

9 12 .3 2631 Te1etrpe Repairman 

4 5 1 2633 Crytographic Equip Repair 

.5 10 5 2636 Telephone Repairman 

3 5 2 2639 Telephone Teohnioian 

3 6 .3 2645 Central Offioe, Installer 

9 9 0 2761 Radio Relay Teohnician 

11 26 15 2771 Radio Teohnician 
6 7 1 2773 Soun.d Equip Repairman 

8 45 37 3011 Unit Stookman 

13 16 .3 3021 Ordn6noe stookman 
19 25 6 3026 Enginser stockman 
12 15 3 3031 Electronics Stoclanan 

11 22 11 3036 Motclr Transport Stookman 

12 62 50 3041 Supply Admin Clerk 

44 53 9 3111 Frelght Operations Man 

5 S 3 3121 Frej.ght Trllnsportation Clerk 

.3 11 8 3261 Laurldry Machine 0 perator 

18 56 38 3.311 BakElr 
16 37 21 3.371 ,Cook 

14 14 0 .3421 Disbursing Man 

55 148 93 3516 Aut()Meohanic 

10 99 89 .3531 Driver, Operator 

7 7 0 4011 Data Processing Equip Oper 

2 2 0 401.3 Card Punch Operator 

7 7 0 4029 Datl'l Prooessing Aocountant 

.38 38 0 41.31 Ex:c hange Han 

.3 5 2 5711 ABC Specialist 

1 1 0 6641 AVi;a,tion Radar Technician 

1 1 0 6651 AViation Fire Control Teoh 

7 32 25 7141 Air Delivery Man 
' " 

(3) LargEl number of basic Marines (198). 

(4) Critical shortage of SUpp'ly ms's '(182), Bulk Fuel Men (90) ;, ':~ri 
and Motor Transport Personnel (66). 95% ,of the shortages in the FMF "m 
Augmentation Program (Supply Co, MS&M Bn assigned to Base Materiel " ' , 

Battalion) exist in the Supply Oooupat,ional Fields. .The shortage of 
. 'll: 

motor transport personnel and the large number ot vehio1es authorized and 

on hand are not at all compatab1e. 

(5) The nelll.y authorized mannil€ level 111th ma~ MOS's for which 
. 

no known need exists while in garrison and other needed MOS' 8. which were 
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Field Radio Operator253111211
Radio Chief2539022
Teletype Operator254116 511
Message Center Man25434128
Cryptographer2561055
Teletype Repairman26313129
Crytographic Equip Repair2633154
Telephone Repairman26365105
Telephone Technician2639253
Central Office, Installer2645363
Radio Relay Technician2761099
Radio Technician2771152611
Sound Equip Repairman277316 7
Unit Stockman301137458
Ordnance Stockman302131613
Engineer Stockman302662519
Electronics Stockman303131512
Motor Transport Stockman3036112211
Supply Admin Clerk3041506212
Freight Operations Man311195344
Freight Transportation Clerk3121385
Laundry Machine Operator32618113
Baker3311385618
Cook3371213716
Disbursing Man342101414
AutoMechanic35169314855
Driver, Operator3531899910
Data Processing Equip Oper4011077
Card Punch Operator4013022
Data Processing Accountant4029077
Exchange Man413103838
ABC Specialist5711253
Aviation Radar Technician6641011
Aviation Fire Control Tech6651011
Air Delivery Man714125327

(3) Large number of basic Marines (198).

(4) Critical shortage of Supply MOS's (182), Bulk Fuel Men (90)

and Motor Transport Personnel (66). 95% of the shortages in the FMF

Augmentation Program (Supply Co, MS&M Bn assigned to Base Material

Battalion) exist in the Supply Occupational Fields. The shortage of

motor transport personnel and the large number of vehicles authorized and

on hand are not at all compatable.

(5) The newly authorized manning level with many MOS's for which

no known need exists while in garrison and other needed MOS's which were
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either reduoed or omitted plus a shortage Qf trained personnel eontinue 
to prohibit the manning of all units of the Regiment. This Regiment 
does not have the oapability, represented b1 trained personnel aotua.l11 
on the rolls to perform it8ass~l.nea ~ombatl,mission in the supply of 
olasses I, III, IIIA, V aM, VA p1ueispme el!l~eptia1 services and maintenanoe 
functions. 

b. TraiQigs. The rapid turn over of tra.ined personnel inf'luences the 
attainment of a high level organizational effeotiveness of this Regiment 
which consist of manr teohnioians with diverse functions. 

c. Materiel. Major materiel deficiencies that exist in the Regiment 
are as tollows: 

(1) JW3 Bn. 

(~) Major items deadlined for parts: 

1 One ( 1) Trailer It ton Cargo M-105 

5. One (1) Truok ~ tion Gargo M-35 

l One (1) Truck ~ 1ion Tanker M-49 

~ One (1) Truok 3/4 ton Cargo M-37 

2 One (1) Truok ~ 1ion Fire Fighting M-44 

(2) gJ Bn 

(a) Shortages of major T/E equipment: 

1 Three (3) Tra.iler, Machine Shop #1, TA 6364, FSN 
3420-542-0430 

5. One (1) Trailer, It-hchine Shop #2, TA 6371, FSN 
3470-542-042R 

l Eighteen (18) Trailer, 2 ton, 4 wheel Stock Room, 
TA 6343, FSN 2330-300-0337 

~ Ten (10), Tool Kit, Service Refrigeration Unit, 
TA 5864, FSN 5180-631-2667 

2. One (1) Landing Vehiole Tra.oked-Recovery, Model 1 
(LVTR1), TA 6692, FSN 2320-540-1493 
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either reduced or omitted plus a shortage of trained personnel continue

to prohibit the manning of all units of the Regiment. This Regiment

does not have the capability, represented by trained personnel actually

on the rolls to perform its assigned combat mission in the supply of

classes I, III, IIIA, V and VA plus some essential services and maintenance

functions.

b. Training. The rapid turn over of trained personnel influences the

attainment of a high level organizational effectiveness of this Regiment

which consist of many technicians with diverse functions.

C. Materiel. Major materiel deficiencies that exist in the Regiment

are as follows:

(1) H&S Bn

(a) Major items deadlined for parts:

1 One (1) Trailer 1 ton Cargo M-105

2 One (1) Truck 21/20
ton Cargo M-35

3 One (1) Truck 21/20
ton Tanker M-49

4 One (1) Truck 3/4 ton Cargo M-37

5 One (1) Truck 21/20
ton Fire Fighting M-44

(2) MS&M Bn

(a) Shortages of major T/E equipment:

1 Three (3) Trailer, Machine Shop #1, TA 6364, FSN

3420-542-0430

2 One (1) Trailer, Machine Shop #2, TA 6371, FSN

3470-542-0429

3 Eighteen (18) Trailer, 2 ton, 4 wheel Stock Room,

TA 6343, FSN 2330-300-0337

4 Ten (10), Tool Kit, Service Refrigeration Unit,
TA 5864, FSN 5180-637-2667

5 One (1) Landing Vehicle Tracked-Recovery, Model 1

(LVTR1), TA 6692, FSN 2320-540-1493
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One (1) Generator Bet, DED TrailC3r Mtd, 37.5 }i)lA, 
TA 3207, FSN 6115-:~99-6371 

One (1) True k Traoi~or, 15 ton 6x4, TA 6496, FSN 
2320-542-4116 " . ' 

One (1) Test s~t T1f-7/U, TA 2754, FSN 6625-376-4939 

Two (2) Degreaser 801vent Type, TA 6082, FSN 
4940-449-6600 

Two (2) Tool Set, 12 0l-1M , 'fA 6935-40! FSN 1015-332-4206 
• .1 t 

Two (2) Shop Set, 'rA 6936-1~, FSN 3470-647-11Cf) 

Ona (1) Shop Set, IrA 6936-75, FSN 4931-653-3801 

Three (3) Tool set, 3rd Echelon Field Maintenanoe, 
TA 6238-05 FSN 2805-836-6664 ..,.. 

Two (2) Tool Set, 4th Echelon, T! 6238-10, FSN 
5180-836-6665 

Two (2) Tool Sot, Field Maintenance, TA 6235-0~, 
FSN 5180-795-0307 

.," 

One (1) Hardware Kit, 343/U TA 2205, FSN-5S20-695-6516 

One (1) Hardware Kit, 344/rJ TA 2206".FSN S820-695-6528 

Two (2) Osoil10scope: I-134:Tk:2301-01, FSl.i 
6625-498-3497 

One (1) Frequency Meter, TA 2184, FSN6625-510-1830 
• ,.l • ".; 

(b) Major items dea¢ll1ned for parts: 

1. One (1) Tank !ieco~'ory Vtlhie1e M-51 

(3) ASP Bn 

(a) Shortages of major T/E equipnent: 

1 Two (2) Truck~~e(:ker, 5 ton, '6x6 M-62, TA 6476, 
FSN 2320-835-8325 
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6 One (1) Generator Set, DED Trailer Mtd, 37.5 KVA,
TA 3207, FSN 6115-299-6371

7 One (1) Truck Tractor, 15 ton 6x4, TA 6496, FSN

2320-542-4116

8 One (1) Test Set TV-7/U, TA 2754, FSN 6625-376-4939

2 Two (2) Degreaser Solvent Type, TA 6082, FSN

4940-449-6689

10 Two (2) Tool Set, 120MM, TA 6935-40, FSN 1015-332-4206

11 Two (2) Shop Set, TA 6936-15, FSN 3470-647-1109

12 One (1) Shop Set, TA 6936-75, FSN 4931-653-3801

13 Three (3) Tool Set, 3rd Echelon Field Maintenance,
TA 6238-05 FSN 2805-836-6664

Two (2) Tool Set, 4th Echelon, TA 6238-10, FSN14
5180-836-6665

15 Two (2) Tool Sct, Field Maintenance, TA 6235-05,
FSN 5180-795-0307

16 One (1) Hardware Kit, 343/U TA 2205, FSN 5820-695-6516

17 One (1) Hardware Kit, 344/U TA 2206, FSN 5820-695-6528

18 Two (2) Oscilloscope: I-134 TA 2301-01, FSN

6625-498-3497

19 One (1) Frequency Meter, TA 2184, FSN 6625-510-1830

(b) Major items deadlined for parts:

1 One (1) Tank Recovery Vehicle M-51

(3) ASD Bn

(a) Shortages of major T/E equipment:

1 Two (2) Truck Wrecker, 5 ton, 6x6 M-62, TA 6476,

FSN 2320-835-8325

ENCLOSURE (3)
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(b) Major items deadlined. for parts: 

1 Ono (1) Genorator Set, 37.5 KVA 

a Two (2) Floodlight Set, Mobile, 5 KW 

lOne (1) Pump, Centrifugal, Trl Mtd, 450 GPM 

~. Statement of I,Ction taken by the Ccrnnnander to rectify PlAjor deficiencies 
listed in paragraph 1 above. 

a. Pe£§opnel_ 

(1) A report of critical MOS'fl is submitted to CG, 1st Marine 
Dtvision monthly. Constant liaison is maintained with the Division G-l 
and Personnel Officer regarding short~res, both officer and e~listed. 

(2) A vigorous reenlistment -pl~ogram is in effect. 29% of first 
term Marines and 61% of seoond term Mal"incs recommended for reenlistment 
have been reenlisted during tho past quarter. 

(3) A vigorous on tho job training and retraining program is in 
effeot. 

(1) Continued emphasis on the technical training of problem 

(2) Intensive on the job tra.i:n1ng for basic IDS's consistent 
with garrison rGqulrement. 

o. Materiel 

(1) The TIE eq,uipmont not on hand has been placed on requisition 
or funds have boen budgeted for the procurement of items not presently on 
requisition. 

(2) Items on requisition considered to be of a critical nature 
have been resubmitted under the applicable priority deSignator status in 
accordance with reference (h), and the sparos required to removo critical 
end items from deadline are listed on the Deadline Equipment Status Re­
port being forwardod undor separate cover. 

3. Fg.otors Influencing Futpre Readine§.§.. 

El. Eersonnol. Continued rfJpla.dtl1Il8nt of qua.lifiod personnel lrIith 
basie and unrelated IDS's seriously affeots the desired status of readi­
ness of this Regiment. 
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(b) Major items deadlined for parts:

1 One (1) Generator Set, 37.5 KVA

2 Two (2) Floodlight Set, Mobile, 5 KW

3 One (1) Pump, Centrifugal, Trl Mtd, 450 GPM

2. Statement of action taken by the Commander to rectify major deficiencies

listed in paragraph 1 above.

a. Personnel

(1) A report of critical MOS's is submitted to CG, 1st Marine

Division monthly. Constant liaison is maintained with the Division G-1

and Personnel Officer regarding shortages, both officer and enlisted.

(2) A vigorous reenlistment program is in effect. 29% of first

term Marines and 61% of second term Marines recommended for reenlistment

have been reenlisted during the past quarter.

(3) A vigorous on the job training and retraining program is in

effect.

b. Training

(1) Continued emphasis on the technical training of problem

MOS's.

(2) Intensive on the job training for basic MOS's consistent

with garrison requirement.

C. Materiel

(1) The T/E equipment not on hand has been placed on requisition

or funds have been budgeted for the procurement of items not presently on

requisition.

(2) Items on requisition considered to be of a critical nature

have been resubmitted under the applicable priority designator status in

accordance with reference (h), and the spares required to remove critical

end items from deadline are listed on the Deadline Equipment Status Re-

port being forwarded under separate cover.

3. Factors Influencing Future Readiness.

a. Personnel. Continued replacement of qualified personnel with

basic and unrelated MOS's seriously affects the desired status of readi-

ness of this Regiment.
ENCLOSURE (3)
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b. training 

Dispersion of personnel in garrisl:>n support funotions. 

c. MotClrie~ 

(1) Approval of Reoommended Changes to T/E. 

(2) Continued effioient operatio.n of the R&E Program. 

(3) Acquisition of TIE equipment now on requisition and funds 
requested tor the proourement of TIE equipment. 
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b. Training

Dispersion of personnel in garrison support functions.

c. Material

(1) Approval of Recommended Changes to T/E.

(2) Continued efficient operation of the R&E Program.

(3) Acquisition of T/E equipment now on requisition and funds

requested for the procurement of T/E equipment.
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QUARtE&! REPORT OF POMBAl' READINESS 
TRAINIlP EXERCISE REPORT 

CONDUCTED DURING QUARIER 

Rcgt CPX 25-29Jul60 

MS&M Bn FEX 9-16Sep60 

PHIBLEX 40-60 17Sep-160ot60 

Det, MS&M Bn 
Det, GonSupMaintOo 

Pet, ASD Bn 
Dot, Bulk Fuel Co 

Oct, H&S Co 

Operation CHARGER, 2-2SAug60 

Tank DESFEX, 2-300(lp6o 

DECLASSIFIED 

SCHE12ULED FOR NEXT QUARTER 

Support of PHIBLEX 30-60 

Rcgt CPX 28Nov-2Doo60 

SUpport of . DESFIREX 
2lNov-9Dec60 
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QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

SCHEDULED FOR NEXT QUARTERCONDUCTED DURING QUARTER

Support of PHIBLEX 30-60Regt CPX 25-29Jul60

Regt CPX 28Nov-2Dec60MS&M Bn FEX 9-16Sep60

DESFIREXSupport ofPHIBLEX 40-60 17Sep-160ct60
21Nov-9Dec60

Det, MS&M Bn
Det, GonSupMaintCo

Det, ASD Bn
Det, Bulk Fuel Co

Dot, H&S Co

Operation CHARGER, 2-28Aug60

Tank DESFEX, 2-30Sep60

ENCLOSURE (4)

CONFIDENTIAL

DECLASSIFIED
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DECLASSIFIED 

CONFIDENTIAL 

SUPPLEMENT TO 'QUARTERLY READINF,ss' REPORT '.' 
1st Force Service Regiment (-), FMF .. ' ; 

Form #~5 . 

1. This suppll:lment oontains the presen1~ status of STORM mounting-out 
supplies held by this Regiment. s1gn:lf':Loa.nt shortages are, highlighted. 

2. 3Ed and 4th E9helon Repair Parts. GUidanco and 'direction furnished 
by CM:} directives, FMFPac STORM Project, FMFPac Order 4000.2C and 
'Factored Dooks" providod by FMFPac. ' '. ;, . 

a. Allowanoe presently computed. 

Total line· items authorized: 

Toto.l linoitems 100% in hand: 

Total line items totally or partially not 
on hand: 

24351 

21823 (89%) 

b. Requirelll£lnt for all shortages has beon 'placed on the· noxt highol' 
supply source. 

3. IptU,yidUAl Clothing. Allowances are ostablished by requisition sub-
mitted by CG, 1st Marino Division. ' I '.,. ~ 

a. Allowance presently computed; . 

Total lino items;authorized: . , 

Total line items 100% on hand: 

Total line items totally or partially 
not on hand: 

156 

l~l (98%) 

'3 (2%) 

b. Trousers, utility have been requisitioned by documnt number 
03356, 03251, 03357, 03250. 

4. elas@ IV Organizo.t1onal C10YUrw.. Allowance established by FMFPao 
requisition 08-7-58 for sized T A itonlSl. 

a. Allowances prosentlY computed. 

Total line items authorized: 

Total 1100 items 100% on hand: 

1 

DECLASSIFIED 

79 

79 (100%) 

ENCLOSURE (5) 

CONFIDENTIAL 

,; . 

I 

DECLASSIFIED

CONFIDENTIAL

SUPPLEMENT TO QUARTERLY READINESS REPORT
1st Force Service Regiment (-), FMF

Form #5

1. This supplement contains the present status of STORM mounting-out

supplies held by this Regiment. Significant shortages are highlighted.

2. 3rd and 4th Echelon Repair Parts. Guidance and direction furnished

by CMC directives, FMFPac STORM Project, FMFPac Order 4000.20 and
"Factored Decks" provided by FMFPac.

a. Allowance presently computed.

24351Total line items authorized:

21823 (89%)Total line items 100% in hand:

Total line items totally or partially not
2528 (11%)on hand:

b. Requirement for all shortages has been placed on the next higher

supply source.

3. Individual Clothing. Allowances are established by requisition sub-

mitted by CG, 1st Marine Division.

a. Allowance presently computed.

156Total line items authorized:

153 (98%)Total line items 100% on hand:

Total line items totally or partially
3 (2%)not on hand:

b. Trousers, utility have been requisitioned by document number

03356, 03251, 03357, 03250.

4. Class IV Organizational Clothing. Allowance established by FMFPac

requisition GS-7-58 for sized T/A items.

a. Allowances presently computed.

79Total line items authorized:

79 (100%)Total line items 100% on hand:

ENCLOSURE (5)

CONFIDENTIAL1

DECLASSIFIED



DECLASSIFIED 

CONFIDENTIAL 

Total line items totally or pari:;ially 
not on hand: 0 

5. pry Cell Batteries. Allowance c'stabliehed by FMFPac requj:sition 
Elec 2:()O. 

a. Allowances presontly computed. 

Total line items authorized: 

Total lino itumS 100% on hand: 

Total line itoniS totally or partially' 
not on hand: 

44 

38 (88.8%) 

6 (1102%) 

b. DGficienciee have been requisitioned from MCSFA, San Francisco 
by document numbers: A7736 , A2157, 8'79.36, A2167, A'l7'JO, A2l75. 

6. Class ~aSiC Allowance. Allowance established by FMFPao requisition 
Ord 6-59 W D ,2. 

a. Allowances presently computed. 

Total line items authorized: 

Total line items 100% on hand: 

Total line items totally or partially 
not on hand: 

89 

86 (96.6%) 

b. Item #.37 no longer tl Marine Corps StQck Item ae reflected by 
CMC requisition 30138-59. 

o. Item #39 suspended - Reordered on requisition 20003 of 23 
Septembor 1960. . 

d. Item #68 suspended - Cancelled by CMO roquisition 30138-59. 

2 

DECLASSIFIED 

ENCLOSURE (5) 

CONFIDENTIAL 
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I 
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CONFIDENTIAL

Total line items totally or partially
0not on hand:

5. Dry Cell Batteries. Allowance established by FMFPac requisition
Elec 2-60.

a. Allowances presently computed.

44Total line itoms authorized:

38 (88.8%)Total line items 100% on hand:

Total line items totally or partially
6 (11.2%)not on hand:

b. Deficiencies have been requisitioned from MCSFA, San Francisco

by document numbers: A7736, A2157, 87936, A2167, A7730, A2175.

6. Class V Basic Allowance. Allowance established by FMFPac requisition
Ord 6-59 W/MOD 2.

a, Allowances presently computed.

89Total line items authorized:

86 (96.6%)Total line items 100% on hand:

Total line items totally or partially
3 (3.4%)not on hand:

b. Item #37 no longer a Marine Corps Stock Item as reflected by
CMC requisition 30138-59.

0. Item #39 suspended - Reordered on requisition 20003 of 23

September 1960.

d. Item #68 suspended - Cancelled by CMC requisition 30138-59.

ENCLOSURE (5)

CONFIDENTIAL2

DECLASSIFIED



DECLASSIFIED 

HEADQUARTERS AND SERVICE BATTALION 
FLEET MARINE FORCE, PACIFIC 

C/O FPO, SAN FRANCISCO, CALIFORNIA 

CONFIDENTI:A.ld 

Prom: Commanding Offioer 

PJR:rrn 
Ser: 020-60 
3 Ootober 1960 

To: Commanding General, Ineet ['farine Force J Pacifio 

Subj: Quarterly Heport of Combat Readiness 

Ref: (a) CHC ltr A03H-!W3 dtd 26 September 1958, w/ch dtd 
17 December 19.58 

(b) FMFPACO 3500.1, Subj: Combat Readiness rleport of 
Fleet Marine ]'orce , Pacific Combat Units (Ground 
and Aviation) 

Encl: (1) Quarterly Readiness Report Forms 

1. In compliance with instructions contained in reference 
(a) and (bJ, enclosure (1) is submitted. 

M;i 

DECLASSIFIED 

( 
" 

DECLASSIFIED

105465

HEADQUARTERS AND SERVICE BATTALION
FLEET MARINE FORCE, PACIFIC

C/O FPO, SAN FRANCISCO, CALIFORNIA

PJR:rrn
Ser: 020-60
3 October 1960

CONFIDENTIAL

From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Report of Combat Readiness

Ref: (a) CMC ltr A03H-MAB dtd 26 September 1958, w/ch dtd
17 December 1958

(b) FMF PACO 3500.1, Subj: Combat Readiness Report of
Fleet Marine Force, Pacific Combat Units (Ground
and Aviation)

Encl: (1) Quarterly Readiness Report Forms

1. In compliance with instructions contained in reference
(a) and (b), enclosure (1) is submitted.

L. D: REID

ENCLOSURE 16 #1 of 6 cc
CONFIDENTIAL

DECLASSIFIED
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QQJWlRi£~TIA" 

QUARTERLY BUQRT OJ QQ_ ·lUup:am§ra OlOllM-l) 

l. Report of Headquarters and Sel~1ce Battalion, Pleet 
Mar1ne Force, PaC1f1C. . 

2. l1eport end1ng: 30 Septe~ber 1960 

3. Da te submi tted: 30 September :Jl960 
>i 

4. Commanding Off1cer: Colonel l:.eonard D. UID, 07576/9900, 
U. S. Marine Corps. 

5. Report 1ncludes following subc)rdlnate units: None 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS (FORM-1)

1. Report of Headquarters and Service Battalion, Fleet
Marine Force, Pacific.

2. Report ending: 30 September 1960

3. Date submitted: 30 September 1960

4. Commanding Officer: Colonel Leonard D. REID, 07576/9906,
U. S. Marine Corps.

5. Report includes following subordinate units: None

CONFIDENTIAL
Enclosure (1)
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DECLASSIFIED 

CONEIDENlIAli 

~$ijTERLY m:43m~. OF C~~ W£APINJ§S STATil'ilmT OF THE corgwm 
o 3-2) 

1. a. Fbrsqage1: ~hepresent T/O for this oommand provides 
for a forward and rear echelon in the event of combat operations. 
To provide a forward eehe10n tor oa.bat o~erations 1t would be 
necessary to be augmented in personnel from other sources. 

b. Tra1ning: It 1s oonsidered that the personnel presently 
aboard this oommand are oapable of embarking immediately for 
combat operation in support of Headquarters, Fleet Marine Foroe, 
Pacific in acoordanoe,ith our mission as as/il1gned in the T/O, 
however to assure maxtlJlum eff1cienoy, augmentation persoIlll81 
and personnel of this 'oommandshould train in olose oonjunotion. 

c. Material: This oommand bas on hand suffio1ent material 
in accordance with our rlf-Series T/E #4928 to embark 1mmed1atelf 
for combat operations. At the J:'resent time the increased quan­
ti ties of material authorized bY' the conversion from L to M 
Series T/E are on requis1t10n and approximately 80% of the 
materia.l has been reo8.1ved. HOtI'eTer, the remainder are minor 
i terns and do not affect t~ oomb,atread1ness ot this organ1za­
t10n. Purther, the increased al.lowanoes authorized by the oon­
vera ion from L to 11 Serles T/E s.ctually represent an inorease 
in quantity of items already autihorized rather than new allow­
ances of items not previ01lsly au.thorlzed. 

QQNFIQQ:t~ 
EnolosureJOa) 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS STATEMENT OF THE COMMAND
(FORM-2)

1. a. Personnel: The present T/O for this command provides
for a forward and rear echelon in the event of combat operations.
To provide a forward echelon for combat operations it would be
necessary to be augmented in personnel from other sources.

b. Training: It is considered that the personnel presently
aboard this command are capable of embarking immediately for
combat operation in support of Headquarters, Fleet Marine Force,
Pacific in accordance with our mission as assigned in the T/O,
however to assure maximum efficiency, augmentation personnel
and personnel of this command should train in close conjunction.

C. Material: This command has on hand sufficient material
in accordance with our M-Series T/E #4928 to embark immediately
for combat operations. At the present time the increased quan-
tities of material authorized by the conversion from L to M
Series T/E are on requisition and approximately 80% of the
material has been received. However, the remainder are minor
items and do not affect the combat readiness of this organiza-
tion. Further, the increased allowances authorized by the con-
version from L to M Series T/E actually represent an increase
in quantity of items already authorized rather than new allow-
ances of items not previously authorized.

CONFIDENTIAL
Enclosure (la)
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(lONFIDENTIAL 

QUARTERLY REPORT OF COMBAT HEAPINESS CONSOLIDATED BEPORT (FORM-l) 

Estimated Current Combat Headiness Estimated Date. based on 'nformation 
aya1lab1e. wMn Combat Heag1 ness .1U be 
in either CateiQry A or B as appropriate. 

J.: 2 ::3 : If : 5 : 6 : 7 
Unit :hr~~nnel. : Tra1nintr : Materia1.. : Per.aonne1 : TrainlIur : Katerial. 

· · · · · · · · · · · · · A · A · A · · · · • · · H&SBn, e FlilFPac :(&e be1ow) · • · · · · • • • · · · · · · · · • • · • · 
1. r~lorractors upon Kh1Qh th1sestlmate is based. 

a. Persomel: This command is not capabJ.e of perform.iIlg combat operations with the 
persolIIle1 presently on hand. However, our T/O oalls for a personne1 augmentation in the 
event or combat operat1ons. W1th this augmentation it is cons1dered that our readiness 
would be in e.a.tegorl" A; 

b. Tra1:nlU&': 1'hough aU personnel have not comp1eted the phases of training as con­
tained in current Marine Corps direct1ves, it 1s considered. that the personnel on board are 
at a degree of tra1ning sufficient to enabJ.e them to support Headquarters, Fleet IoJa.r1ne 
Force, Pacific in combat operations and to warrant training readiness being p1aced in 
category A. . 

fl' Factors iDf1uenciD~ est3rnate4 future readlneBS~ None 

"<II,. 

.. , 
\ 

... 

.. 
: ~ l.~ri I:;~ ~ 1- , 

CONli'IPENTItL 
Enc1osure1b } 

o 
t'!'l 
C"'l 

~ 
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r.n 
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CONFIDENTIAL

QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM-3)

Estimated
Current

Combat
Readiness

Estimated
Date.

based
on

information
available,

when
Combat

Readiness
will

be
in

either
Category

A
or

B
as

appropriate.

6
1

4
5

7
2

3
Unit

Personnel
Material

Personnel
Training

Material
Training

:

H&SBn,
A

A
A

:
:

:

(See
below)

FMFPac
:

:

:
:

1.
Major

factors
upon

which
this

estimate
is

based.

a.
Personnel:

This
command

is
not

capable
of

performing
combat

operations
with

the
personnel

presently
on

hand.
However,

our
T/O

calls
for

a
personnel

augmentation
in

the
event

of
combat

operations.
with

this
augmentation

it
is

considered
that

our
readiness

would
be

in
category

A.

b.
Training:

Though
all

personnel
have

not
completed

the
phases

of
training

as
con-

tained
in

current
Marine

Corps
directives,

it
is

considered
that

the
personnel

on
board

are
at

a
degree

of
training

sufficient
to

enable
them

to
support

Headquarters,
Fleet

Marine
Force,

Pacific
in

combat
operations

and
to

warrant
training

readiness
being

placed
in

category
A.

Factors
influencing

estimated
future

readiness:
None

2.

CONFIDENTIAL
Enclosure

(1b)
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QONDUCTED DUBINQ QTJAIPB 
NONE 

DECLASSIFIED 

· • 
• • · • 
• • 

t2CWiDYMED lOR NiiZt' WARTiB 
NONE 

DECLASSIFIED 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS TRAINING EXERCISE REPORT
(FORM -4)

CONDUCTED DURING QUARTER SCHEDULED FOR NEXT QUARTER

NONE NONE:

CONFIDENTIAL
Enclosure (1c)
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1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY 
FLEET MARINE FORCE 

C/O FPO, SAN FRANCISCO, CALIFORNIA 
BGS:jay 
3500 
0;1-60 
13 Oct 1960 

CONFIDENTIAL 

From: Commanding Officer 
To: Commanding General, Fleet Marine Force, Pacific 

Subj: 

Ref: 

Quarterly Combat Readiness Report, Third Quarter 1960 
(U) (Report Symbol FMFPac 3500.2 \1)) 

(a) FMFPacO 3500.2 
(bl CMC ltr A03H-mab of 26Sep5S 
(dc CMC spdltr A04J-jem of' 17Dec;8 
( CMC Itr A04J-jcm7l0 of' l6Jun59 

Enel: (1) Quarterly Combat Readi,ness Report 
(2) Copy CO 1st ANGLICO, F'MF ltr CHE:ode over 5213/0 

of 5 Oct 1960 

1. As directed by reference (a), and in accordance with ref. 
erences (b), (c), and (d), enc10s,ure (1) i8 submitted here­
with. 

2. This letter is downgraded to unclassified upon detachment 
of the enclosure. 

<O~Z.ffl~ 
O. E. ~I~iENBINE 
Act,ing 

CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

25504

1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

c/o FPO, SAN FRANCISCO, CALIFORNIA
BGS:jay
3500
051-60
13 Oct 1960

CONFIDENTIAL

Commanding OfficerFrom:
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report, Third Quarter 1960
(U) (Report Symbol FMFPac 3500.2 (1))

(a) FMFPacO 3500.2Ref:
(b) CMC ltr AO3H-mab of 26Sep58
(c) CMC spdltr AO4J-jcm of 17Dec58
(d) CMC ltr A04J-jcm/10 of 16Jun59

(1) Quarterly Combat Readiness ReportEncl:
(2) Copy CO 1st ANGLICO, FMF ltr CHE:ode over 5213/0

of 5 Oct 1960

1. As directed by reference (a), and in accordance with ref-
erences (b), (c), and (d), enclosure (1) is submitted here-
with.

2. This letter is downgraded to unclassified upon detachment
of the enclosure.

O.E. Millenbine
O. E. MILLENBINE
Acting

CONFIDENTIAL

ENCLOSURE 17,

DECLASSIFIED
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CONFIDENTIAL 

QUARTERLY REPORT OF 5~OMBAT READINESS 

(FORM lJI 

1. Report of: 1st Air and Naval Gunfire Liaison Company, 
Fleet Marine For<:e 

2. Quarter Ending: 30 September 1960 

3. Date Submitted: 5 October 1960 

4. Name of Commanding Officer: Lieutenant Colonel Joseph S. 
GARDNER, U. S. Marine Corps 

5. Report includes the followinl~ units: None 

DECLASSIFIED 

ENCLOSURE (la) 
CONFIDENTIAL 

J 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

(FORM 1)

1. Report of: 1st Air and Naval Gunfire Liaison Company,
Fleet Marine Force

2. Quarter Ending: 30 September 1960

3. Date Submitted: 5 October 1960

4. Name of Commanding Officer: Lieutenant Colonel Joseph S.
GARDNER, U. S. Marine Corps

5. Report includes the following units: None

ENCLOSURE (la)
CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

CONFIDEfFTIAL 

QUARTERLY BEPORT OF COMBAT READINES§ 

STATEMENT OF THE COMMANDER 

(FORM 2) 

1. Personnel. 

a. Table of organization nwnber (provisional) 485) 
revision number one authoriz'es 271 enlisted and 37 
officers (includes 6 USN) for this unit. The current 
authorized manning level is :211 enl.isted, 21 officers 
USMC and 6 officers USN. Assigned at the end of the 
reporting period were 184 enlisted and 29 officers 
(includes 6 USN). Enlisted personnel readin.ess based 
on current tables of organiz:ation strength is 68 per­
cent. Generally, two F AC tei!UllS and two NGF spot teams 
are necessary for effective Air and Naval gunfire sup­
port of the battle group siz'e unit in the assault. 
Capability for effective support of a division size 
unit is limited by lack of a second Naval Gunfire Spot 
Team and a second Forward Air Control Team for each 
Battle Group. 

2. Training. 

a. A high state of training readiness is maintained 
among all personnel on board through frequent unit 
field training, command post exercises with Army units 
and deployment for training 'exercises in the Far East. 
All personnel are sufficiently trained for immediate 
combat operations. 

3 •... Material. 

a. A high state of material combat readiness exists. 
There are no serious deficie:ncies effecting overall 
material readiness. Outstamiing material requisitions 
are listed on enclosure (2). 

j2,~,Yf).~ 
O. :E. M;L~'NBINE 

Lieutenant Col'OIU~l, U. S. Marine Corps 
Acting 

DECLASSIFIED 

ENCLOSURE (lb) 
CONFIDENTIAL 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(FORM 2)

1. Personnel.

a. Table of organization number (provisional) 4853
revision number one authorizes 271 enlisted and 37
officers (includes 6 USN) for this unit. The current
authorized manning level is 211 enlisted, 21 officers
USMC and 6 officers USN. Assigned at the end of the
reporting period were 184 enlisted and 29 officers
(includes 6 USN) Enlisted personnel readiness based
on current tables of organization strength is 68 per-
cent. Generally, two FAC teams and two NGF spot teams
are necessary for effective Air and Naval gunfire sup-
port of the battle group size unit in the assault.
Capability for effective support of a division size
unit is limited by lack of a second Naval Gunfire Spot
Team and a second Forward Air Control Team for each
Battle Group.

2. Training.

a. A high state of training readiness is maintained
among all personnel on board through frequent unit
field training, command post exercises with Army units
and deployment for training exercises in the Far East.
All personnel are sufficiently trained for immediate
combat operations.

3. Material.

a. A high state of material combat readiness exists.
There are no serious deficiencies effecting overall
material readiness. Outstanding material requisitions
are listed on enclosure (2).

QE Millenbine0. E. MILLENBINE
Lieutenant Colonel, U. S. Marine Corps

Acting

ENCLOSURE (1b)
CONFIDENTIAL
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CONFIDENTIAL 

QUARTERLY REPORT OF COMBAT ~ADINESS 

CONSOLIDATED REPORT 

(FORM ) 

ESTIMATED CURRENT CoMBAT READINESS ESTll4ATED DATE WHEN READINESS WILL BE IN CATEGORY 

UNIT PERSONNEL TRAINING MATERIAL 

1st ANGLICO. FMF ..lL B - .i. 

... 

PERSONNEL TRAINING MATERIAL 

-INDEFINITE 31Dee60 

~~, 1)n~~4 ~ -

N/A 

ENCLOSURE (le) 
CONFIDENTIAL 
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CONFIDENTIAL

QUARTERLY
REPORT

OF
COMBAT

READINESS

CONSOLIDATED
REPORT

(FORM
3)

ESTIMATED
DATE

WHEN
READINESS

WILL
BE

IN
CATEGORY

ESTIMATED
CURRENT

COMBAT
READINESS

PERSONNEL
TRAINING

MATERIAL
PERSONNEL

TRAINING
MATERIAL

UNIT

N/A
INDEFINITE

31Dec60
1st

ANGLICO,
FMF

A
B

B

ENCLOSURE
(1c)

CONFIDENTIAL
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CONFIDENTIAL 

QUARTERLY REPORT OF COMBAT READINESS 

CONCOLIDATED REPORT 

.(FORM 3) 

1. Major deficiencies. 

a. Personnel. 

(1) Authorization to forn} the second Naval Gunfire 
Spot Team and the second Forward Air Control Team in 
each of the Shore Fire ~,ntrol Parties and Tactical 
Air Control Parties, and the additional personnel 
required to form these tElams will be necessary to 
bring 1st ANGLICO, FMF up to it's full combat read­
iness. 

(2) A serious personnel e;hortage is anticipated dur­
ihg the next quarter. Thirty-five (35) enlisted 
personnel are due for rot;ation and a shortage of 
twenty-two (22) exists due to an increase in the 
manning level, with;omly three (3) enlisted person­
nel ordered to report. ~~is indicates that the 
Oompany may be operating at a strength as low as 
75~ of it's manning level, until such time as replace­
m~nts are received. 

b. Training. 

(1) No major deficienciefi. The relati velr high turn­
over rate of personnel rElquires continuous training 
of newly joined officers and enlisted men to bring 
them up to a satisfactory state of training. 

DECLASSIFIED 

ENCLOSURE (lc}1 
CONFIDENTIAL' 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

CONCOLIDATED REPORT

(FORM 3)

1. Major deficiencies.

a. Personnel.

(1) Authorization to form the second Naval Gunfire
Spot Team and the second Forward Air Control Team in
each of the Shore Fire Control Parties and Tactical
Air Control Parties, and the additional personnel
required to form these teams will be necessary to
bring 1st ANGLICO, FMF up to it's full combat read-
iness.

(2) A serious personnel shortage is anticipated dur-
ing the next quarter. Thirty-five (35) enlisted
personnel are due for rotation and a shortage of
twenty-two (22) exists due to an increase in the
manning level, with only three (3) enlisted person-
nel ordered to report. This indicates that the
Company may be operating at a strength as low as
75% of it's manning level, until such time as replace-
ments are received.

b. Training.

(1) No major deficiencies. The relatively high turn-
over rate of personnel requires continuous training
of newly joined officers and enlisted men to bring
them up to a satisfactory state of training.

ENCLOSURE (1c)
CONFIDENTIAL

DECLASSIFIED
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CONFIDENTIAL 

c. Material. 

(1) 1st ANGLICO is preselntly in a high state of mat­
erial readine,s for oper,ational commitments under 
the present T O. 

2. Statement of action taken by the Commander to rectify 
major defic1enc1ea l1sted in par.agraph 1 above. 

a. Personnel. 

(1) Personnel requisit1o:ns have been subm1tted for 
replacement of those per,sonnel scheduled for rotat­
ion. An emergency perso:nnel requisition has been 
submitted to cover the existing shortage due to an 
increase in the manning level. 

b. Tra1ning. 

(1) No major deficiencies. 

c. Material. 

(1) No major deficiencies. 

). Factors influencing future r,eadiness. 

a. There are no presently known factors, other than 
those set forth in this report, which should have an 
adverse influence on the combat readiness of this unit 
in the immediate future. 

DECLASSIFIED 

ENCLOSURE (Ie) 
CONFIDENTIAL 

! 

DECLASSIFIED

CONFIDENTIAL

C. Material.

(1) 1st ANGLICO is presently in a high state of mat-
erial readiness for operational commitments under
the present T/O.

2. Statement of action taken by the Commander to rectify
major deficiencies listed in paragraph 1 above.

a. Personnel.

(1) Personnel requisitions have been submitted for
replacement of those personnel scheduled for rotat-
ion. An emergency personnel requisition has been
submitted to cover the existing shortage due to an
increase in the manning level.

b. Training.

(1) No major deficiencies.

C. Material.

(1) No major deficiencies.

3. Factors influencing future readiness.

a. There are no presently known factors, other than
those set forth in this report, which should have an
adverse influence on the combat readiness of this unit
in the immediate future.

ENCLOSURE (1c)
CONFIDENTIAL

DECLASSIFIED
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CONFIDENTIAL 

QUARTERLY REPORT OF COMBAT READINESS 

TRAINING EXERCISE REPORT 

(FORM ~.) 

CONDUCTED DURING QUARTER 

1. Provided one (1) TACP and 
one (1) SFCP to support 1st 
Battle Group, 32nd Infantry, 
7th Infantry Division in exercisE~ 
"JOLLY ROGER". 

2. Provided one (1) FAC Team to 
4th Cavalry for type tests at 
Pohakuloa, Hawaii. 

3. Provided five (5) TACP's to 
support the 25th· Infantry Divisicm 
for CPX, period 21 - 23 Jul 1960 •. 

4. Provided five (5) TACP'e and 
five (5) SFCP's to support the 
25th Infantry Division CPI, peri()d 
21 - 23 Sep 1960. 

5. Conducted CAS exercises priol:" to 
and during ORI for CAG-ll. 

6. Conducted Gunfire Support 
Qualifications exercises for USB 
NICHOLAS. 

7. Conducted two (2) Naval Gunf:Lre 
FIREXES for eleven (11) officers 
and eighteen (18) enlisted men. 

8. Provided one (1) TACP to support 
the lOOth Battle Group, 442nd In:rant­
ry, U. S. Army Reserve. 

SCHEDULED DURING NEXT QUARTER 

1. Support the 25th Infantry 
Division with TACP's and 
SFCP's as requested in Annual 
Division Field Exercise. 

2. Conduct close air support 
exercises and operational 
readiness inspection for 
Carrier Air Group, USS 
LEXINGTON. 

3. Naval Gunfire FlREX at 
Kahoolawe Island 7 - 9 Dec 
for eleven (11) officers. 

4. Conduct Naval Gunfire 
Support Qualifications 
exercises at Kahoolawe 
Island as directed. 

ENCLOSURE (ld) 
CONFIDENTIAL 

DECLASSIFIED 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

(FORM 4)

SCHEDULED DURING NEXT QUARTERCONDUCTED DURING QUARTER

1. Support the 25th Infantry1. Provided one (1) TACP and
Division with TACP's andone (1) SF CP to support 1st
SFCP's as requested in AnnualBattle Group, 32nd Infantry,
Division Field Exercise.7th Infantry Division in exercise

"JOLLY ROGER".
2. Conduct close air support
exercises and operational2. Provided one (1) FAC Team to
readiness inspection for4th Cavalry for type tests at
Carrier Air Group, USSPohakuloa, Hawaii.
LEXINGTON.

3. Provided five (5) TACP's to
3. Naval Gunfire FIREX atsupport the 25th Infantry Division
Kahoolawe Island 7 - 9 Decfor CPX, period 21 - 23 Jul 1960.
for eleven (11) officers.

4. Provided five (5) TACP's and
4. Conduct Naval Gunfirefive (5) SFCP's to support the
Support Qualifications25th Infantry Division CPX, period
exercises at Kahoolawe21 - 23 Sep 1960.
Island as directed.

5. Conducted CAS exercises prior to
and during ORI for CAG-11.

6. Conducted Gunfire Support
Qualifications exercises for USS
NICHOLAS.

7. Conducted two (2) Naval Gunfire
FIREXES for eleven (11) officers
and eighteen (18) enlisted men.

8. Provided one (1) TACP to support
the 100th Battle Group, 442nd Infant-

ry, U. S. Army Reserve.

ENCLOSURE (ld)
CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY 
FLEET MARINE FORCE 

C/O FPO, SAN FRANCISCO, CALIFORNIA 
CHE:ode 
5213/0 
5 Oct 1960 

From: Commanding Officer 
To: Commanding General, Marino Corps Supply Center, 

Barstow, California 

Subj: Outstanding Requisitions E~ffecting Combat Readiness; 
report of 

Ref: !a} CMC 1tr Ser AO)H of 26Sep58 
b} CMC SpdLtr A04J of l7Dec58 
c) CMC ltr A04J of 16Jun~)9 

1. In accordance with reference:s (a), 
following report is submitted: 

REQN NR 

01095 
01815 
00813 
01016 
00079 

12m 

~i~~~~~ 
2l/1/.~O 
16/J/.60 
26/7/60 

(b) and (c) the 

STOCK NUMBER 

5820-564-9678 
5910-666-8198 
6115-330-9723 
6625-553-0379 
6105-669-5890 

2. The above listed items effec'~ the combat readiness of 
this command either by being a d,eficiency in allowances or 
are required to place a ma.jor it,em in an eperative condition. 

Copy to: CMC (Code CS) 

o. :E. MILLENBINE 
Acting 

DECLASSIFIED 

ENCLOSURE (2) 

DECLASSIFIED

1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

c/o FPO, SAN FRANCISCO, CALIFORNIA
CHE:ode
5213/0
5 Oct 1960

From: Commanding Officer
Commanding General, Marine Corps Supply Center,To:
Barstow, California

Subj: Outstanding Requisitions effecting Combat Readiness;
report of

(a) CMC ltr Ser AO3H of 26Sep58Ref:
(b) CMC SpdLtr AO4J of 17Dec58
(c) CMC ltr AO4J of 16Jun59

1. In accordance with references (a), (b) and (c) the

following report is submitted:

STOCK NUMBERDATEREQN NR

5820-564-967824/2/5901095
5910-666-819826/6/5901815
6115-330-972321/1/6000813
6625-553-037916/3/6001016
6105-669-589026/7/6000079

2. The above listed items effect the combat readiness of

this command either by being a deficiency in allowances or

are required to place a major item in an operative condition.

O. E. MILLENBINE
Acting

Copy to: CMC (Code cs)

ENCLOSURE (2)

DECLASSIFIED
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DECLASSIFIED 

FD~T COI>'lI?OOITE RADIO CONPANY 
FLEEr J.ViAHINE FORCE 

c/o FloO, SAN FRANCISCO, C1J.lFORNIA 

From: COlllw.ending Officer 

.. 

AJ.VU/drw 
3000 
Sert 0538-60 
:3 Oct 1960 

Tb: Commanding General, Fleet ~~ri~e Force, ~acific, c/o 1~0 
Sen Francisco, California 

Subjt Q.uert6rly Combat ileadiness Heport (u) 

Refa (a) ]1VillfacO 3000.28 

Enel: (1) (tuerterl y Combat Readiness Heiport 

1. Enclosure (1) is submitted in accordance with reference (a). 

2. Upon removal of the enclosure this c:orrespondance may be declassified. 

CONFIDENTI·AL 

DECLASSIFIED 

• • 

I 

~. 

DECLASSIFIED

AMG/drwFIRST COMPOSITE RADIO COMPANY
3000FLEET MARINE FORCE
Ser: 0538-60c/o FPO, SAN FRANCISCO, CALIFORNIA
3 Oct 1960

CONFIDENTIAL

CONFIDENTIAL

From: Commanding Officer
Commanding General. Fleet Marine Force, Pacific, c/o FPOTo:
San Francisco, California

Subj: Quarterly Combat Readiness Report (U)

Ref: (a) FMFPac0 3000.2B

Encl: (1) Quarterly Combat Readiness Report

1. Enclosure (1) is submitted in accordance with reference (a).

2. Upon removal of the enclosure this correspondance may be declassified.

Henry
A.F. ms
F. von der HEYDE, JRHENRY

CONFIDENTIAL

INCLOSURE

DECLASSIFIED
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• 
9cUARTERLY BEfORT OF COIVBAT R~IN:bSS 

(FORM .. 1) 

1. Report or, First Composite Redio c.ompany, Fleet Marine Force 

2. Quarter ending: 30 September 1960 

3. Date Submitted: 3 October 1960 

4. Name of COJ;l!lU1ndinl3 Officer I IDNHY A. F. von der H.t:rDE. JR 
IVl.a jor USIv.lC 

5. Report includes follotving units: !1ot applicable 

CONFIDENTIAL 
&cl (1) 

CONJ.i'ID:illIJTIAL 

DECLASSIFIED 

I 

DECLASSIFIED

CONFIDENTIAL

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(FORM - 1)

1. Report of: First Composite Radio Company, Fleet Marine Force

2. Quarter ending: 30 September 1960

3. Date Submitted: 3 October 1960

4. Name of Commanding Officer: HENRY A. F. von der HEYDE, JR
Major USMC

5. Report includes following units: Not applicable

CONFIDENTIAL

Encl (1)
CONFIDENTIAL

DECLASSIFIED
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DECLASSIFIED 

CONF.ftENT·'A CONFIDENT~ I. 
Q,UAH'l'illu..y :REPORT OJ!' COMBA'l' HEADINl!SS 

S'l'.AT"J.i:MIi:NT OJ!' 'l'H.l:!; COf.IrJiANDER 
(:&'ORM - 2) 

1. a. Personnel. 

(1) The }'irst Cornposi te Radio Company is authorized a manning level 
of one hundred per cent of '1'/0 (10 officers, 150 enlisted USl\'!C. and 2 enlisted 
USN). The present stren:3th of the company is 10 officers and 157 enlisted DSlvlC. 
One (1) enlisted USN is asai'jned for ternpclrary additional duty in excess of 
30 days. 

(2) Althou;h an overage in T/O strength exists as of this report, these 
personnel \.,i11 be lost ,.,i thin the next 4 months due to orders for school; ter .. 
mination of overseas tour; or end of enlisltment. The assignment of the HMl. on 
a TAD basis to the company is not considered satisfactory. He should be assigned 
on a regular tour basis as are other personnel in order to preclude a change of 
Corpsman every 4 to 6 months. The problem of security clearance is a factor in 
this particular case. 

(3) Special personnel support to the 1st Marine Air Win:~ and 3rd Marine 
Division is continuing and the cost of thls support is carried by this conunand. 
Approximately $5,000.00 is spent annually for trovel and TiID in maintaining t\'lO 
members of this command at each of the headquarters mentioned above. 

b. 'Iraininz. During the Quarter reported on." the company concentrated 
on General l"iili tary Sub jects. Rifle ond l>j.stol llualific8tion, Advanced Operator 
Training (AOT) and Special Operational ~'I'aining (SOT). AOT is desi:,~ned to 
bring personnel to a peak operating level and to fulfill MOO reQuirements for 
present and next higher ranks in the career cryptologic field. SOT is designed 
to familiarize operational elemc:on ts \vi th ::lpecific assigned t8r,,~et areas in 
conjunction t-lith Fleet lJlarine Force Pacif5.c continc;ency plans. Detachment "C. 
(less EOM and CommSec personnel) is under[:oin::s SOT at the National Security" 
Agency, Fort Geor;e G. Heade, Maryland. 

c. Materiel. 'i'he lack of authorized !Il2jor eg,uipment items continues to 
be the most serious deficiency in the comraand's combat readiness statw;'e. As 
an interim measure. specific items of ecruipment are bein3 repackaJed in 8-144 
shelters and are expected to arrive during the 2nd quarter (ClvIC Conf mag 
l714,32Z .Aug refers). 

d. Sumnary. Immediate tactical support for Div/'Iine echelon or lower 
is considerod adecJ.uste. ~-'orce lelTel support can meet minimum reQuirements. 

Rank _ Ma jor USIVC 

CONFIDENTIAL 
CONFIDli:l~'l'IAL 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIALCONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM - 2)

1. a. Personnel.

(1) The First Composite Radio Company is authorized a manning level

of one hundred per cent of T/O (10 officers, 150 enlisted USMC, and 2 enlisted

USN). The present strength of the company is 10 officers and 157 enlisted USMC.
One (1) enlisted USN is assi gender for temporary additional duty in excess of

30 days.

(2) Although an overage in T/O strength exists as of this report, these

personnel will be lost within the next 4 months due to orders for school; ter-

mination of overseas tour; or end of enlistment. The assignment of the HML on

a TAD basis to the company is not considered satisfactory. He should be assigned
on a regular tour basis as are other personnel in order to preclude a change of

Corpsman every 4 to 6 months. The problem of security clearance is a factor in
this particular case.

(3) Special personnel support to the 1st Marine Air Wing and 3rd Marine
Division is continuing and the cost of this support is carried by this command.

Approximately $5,000.00 is spent annually for travel and TAD in maintaining two
members of this command at each of the headquarters mentioned above.

b. Training. During the quarter reported on, the company concentrated
on General Military Subjects, Rifle and Pistol qualification, Advanced Operator
Training (AOT) and Special Operational Training (SOT). AOT is designed to

bring personnel to a peak operating level and to fulfill MOS requirements for

present and next higher ranks in the career cryptologic field. SOT is designed
to familiarize operational elements with specific assigned target areas in

conjunction with Fleet Marine Force Pacific contingency plans. Detachment "C"

(less ECM and CommSec personnel) is undergoing SOT at the National Security
Agency. Fort George G. Meade, Maryland.

C. Material. The lack of authorized major equipment items continues to
be the most serious deficiency in the command's combat readiness stature. As
an interim measure, specific items of equipment are being repackaged in S-144
shelters and are expected to arrive during the 2nd quarter (CMC Conf msg
171432Z Aug refers).

d. Summary. Immediate tactical support for Div/Wing echelon or lower
is considered adequate. Force level support can meet minimum requirements.

Heney
A.F. . oonSignature

HENRY A. F. von der HEYDE, JR

Rank Major USMC

CONFIDENTIAL

CONFIDENTIAL
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CONSOLIDATED REPORT 
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B 

B 
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.Kstimated date based on information 
available when combat readiness will 
be in either category A or :B as 
appropriate. 
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Tra:1.ning Haterial 
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31 Dec 60 30 Ju.n 61 
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30 Jan 61 30 JIlIl 61 
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WIT 2 of FOFH...:...3. 

1. ~jor Deficiencies. 

• 
a. Personnel. The lack of linquist;s (MOO 8631) is the only personnel 

deficiency reported during this period. Of the six authorized 1in~uists. 
only three (two Russian and one Chinesel) are on board. In addition to 
those mentioned. this canmand must posEless a linquistic capability in areas 
covered by contin,:;ency plans if balanceld detachments in readiness are to be 
maintained. A minimum of one in each language is required to conduct the 
extensive radio telephone intercept ope!rator training required. At least 
three linquists. skilled in the partictuar target areas involved, are 
required if rapid exploitation of information is to be achieved. The lack 
of linguists has been offset to some dElgree by an extensive language train­
ing program utilizing langw::ge tapes and related training aids. The request 
for linquists is the subject of separate correspondence. 

b. 'l'rainirt,Q:. The training deficiemcies listed are due primarily to 
the lack of specialized equipment. This equipment and the operator tech­
niques required for operation should bEl realiz.ed during the next two report­
ing quarters. Bs.sic helicopter plannin~ and employment completed by only 
one platoon of the company to date, 

c. Material. 

(1) The following items consUtute the major material deficiency 
affecting combat readiness of this cODIruand. 

~ ~lantity Status 

(1) Repackaged AN/I~Q-3 4 ETA 4th ~tr FY6l 
(2) AN/1SC-15(R~lacing 

AN/MRC-32) 1 Errn Barstow 3rd ~tr FY61 
(3) AN/MRO-36 2 Barstow indicates on backorder 
(4) AN/MiC-37 2 Barstow indicates ETD 23Jul60 
(5) Truck t ton 2 Barstow indicates ETD 30Jul60 
(6) Repackaged AN/MRD-15 4 ETA 2nd ~tr FY6l 
(7) Office Supply Set 181 3 Barstow indicates on backorder 
(8) Office Supply Set ll~ 4 Bersto,., indic8'Ct:ls on baCKorder 

(2) Deadlined equipment on halld • 
.3 - Pv ).~..., P,.Jer L/",,'7.J. ~rt.s ,."~.,,,t:/ 4.s I,s"~cl k/hcJ. 
Reg No. ~:tte a,tock No. 

596 
732 
735 
698 

23Allg60 
1Sc~p60 
1Sc;,p60 

29Aug60 

DECLASSIFIED 

6110-607-3806 (Emergency) 
6110.607-3806 
2920-.3'71-5121 
6110..607-3806 

CONFIDENTIAL 
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CONFIDENTIAL
CONFIDENTIAL

PART 2 of FORM - 3

1. Major Deficiencies.

a. Personnel. The lack of linquists (MOS 8631) is the only personnel

deficiency reported during this period. Of the six authorized linquists,

only three (two Russian and one Chinese) are on board. In addition to

those mentioned, this command must possess a linquistic capability in areas

covered by contingency plans if balanced detachments in readiness are to be

maintained. A minimum of one in each language is required to conduct the

extensive radio telephone intercept operator training required. At least
three linquists, skilled in the particular target areas involved, are

required if rapid exploitation of information is to be achieved. The lack

of linquists has been offset to some degree by an extensive language train-

ing program utilizing language tapes and related training aids. The request
for linquists is the subject of separate correspondence.

b. Training. The training deficiencies listed are due primarily to
the lack of specialized equipment. This equipment and the operator tech-

niques required for operation should be realized during the next two report-
ing quarters. Basic helicopter planning and employment completed by only
one platoon of the company to date.

C. Material.

(1) The following items constitute the major material deficiency
affecting combat readiness of this command.

StatusQuantityItem

ETA 4th Qtr FY61(1) Repackaged AN/MTQ-3 4
(2) AN/TSC-15(Replacing

ETD Barstow 3rd Qtr FY61AN/MRC-32) 1
Barstow indicates on backorder(3) AN/MRC-36 2
Barstow indicates ETD 23Jul60(4) AN/MRC-37 2
Barstow indicates ETD 30Jul60(5) Truck 1/2

ton 2
ETA 2nd Qtr FY61(6) Repackaged AN/MRD-15 4
Barstow indicates on backorder(7) Office Supply Set 18 3
Barstow indicates on backorder(8) Office Supply Set 11" 4

(2) Deadlined equipment on hand.
3 - Pu 239 Power Units. Parts ordered as listed Delow.

Stock No.DateReg No.

6110-607-3806 (Emergency)23Aug60596
6110-607-38061Sep60732

1Sep60 2920-371-5121735
29Aug60 6110-607-3806698

CONFIDENTIAL

CONFIDENTIAL
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CONFIDENTI. • 
QONFIDENTUL 

2. statement of action taken by the Conmlancler to rectify major deficiencies 
listed in paragraph 1 above. 

a. '!he lack of linquists (HB 8631) haEI been partially alleviated by 
utiliz.ing other sources on a temporary aUglnemtation basis. lfhenever possible 
personnel are requested on a TAD basis to augment this command in PHIBI"]x'S 
and for\.,ard area training. Additionally, a tape library of over 500 tapes for 
language and related training is utilized ~:tensively to train personnel within 
the cOIlilany in order to meet the minimum. requirements of linquistic capability. 

b. Receipt of the AN/MRD-l5 equipments will correct the D/F training 
deficiency. _hasis on helicopter operations will be increased to insure 
participation 01' all cOlIilany units by the concl us10n of 3rd quarter. 

c. The major material deficiency will be eliminated upon receipt of 
major equiplOOnt repackaged in Craig Helo-Lif't Huts. ErA of these huts 1s 
30 June 1961. As an interim measure to enacile this command to meet its 
contingency requirements, OM;: has authorizeal an allowanoe of a special 
conmunication system repackaged in $..144 shE~lters (00 Conf mag 1714.32Z 
Aug refers). These S-144 shelters mount on 3/4 ton trucks and are expected 
on board next quarter. Tracer and follow-u~1 action through normal channels 
on the remainder of the material shortuges will continue. 

3. Factors influencing astimated future oOIIlba.t readiness t 

a. Presently programmed training and th.e reoeipt of speoial equipment 
as noted above will per.mit this command to continue its present rate of 
improvement and meet oontingency commitments satisfactorily. 
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CONFIDENTIAL

2. Statement of action taken by the Commander to rectify major deficiencies
listed in paragraph 1 above.

a. The lack of linquists (MOS 8631) has been partially alleviated by
utilizing other sources on a temporary augmentation basis. Whenever possible
personnel are requested on a TAD basis to augment this command in PHIBLEX'S
and forward area training. Additionally, a tape library of over 500 tapes for
language and related training is utilized extensively to train personnel within
the company in order to meet the minimum requirements of linquistic capability.

b. Receipt of the AN/MRD-15 equipments will correct the D/F training
deficiency. Emphasis on helicopter operations will be increased to insure
participation of all company units by the conclusion of 3rd quarter.

C. The major material deficiency will be eliminated upon receipt of
major equipment repackaged in Craig Helo-Lift Huts. ETA of these huts is
30 June 1961. As an interim measure to enable this command to meet its
contingency requirements, CMC has authorized an allowance of a special
communication system repackaged in S-144 shelters (CMC Conf msg 171432Z
Aug refers). These S-144 shelters mount on 3/4 ton trucks and are expected
on board next quarter. Tracer and follow-up action through normal channels
on the remainder of the material shortages will continue.

3. Factors influencing estimated future combat readiness:

a. Presently programmed training and the receipt of special equipment
as noted above will permit this command to continue its present rate of
improvement and meet contingency commitments satisfactorily.

Henry
A.F. mone

HENRY A. F. von der HEYDE, JR

CON NTIAL
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\.tUART.I!mLY REl?ORT OF C10MMT REAJ)!NJiSS 
T:aA.IN ING ~ IS]; REPORT 

(FORM-!j.) 

Oond~cted doring ~~ter 

Special Opera.tiona1 Trng NSA, 
Ft Meade, lid. 
Sap 16-30 1960 
1 Off/l6 ]hl (Det 0( .. » 

Fwd Area Intel Trng West:Pa.c 
2S Sep - S Nov 1960 
1 Off /30 Bll (Set A(-» 

Speo Trng Opns westPa.c 
20 Sap .. 20 Nov 1960 
1 Off/8 ]hl (Det A(_» 

SSO S~pport WestPac 
1 J~ - 30 Sep 1960 
L; 1h1 

S cheduled. for next !,l,llarter 

Fwd Area Intel Trng WestPac 
20 Oct .. 1 Dec 1960 
1 Off/20 JIll (Det C(-» 

PRIBLEX 42-60 (PACKM.lLE, West Coast) 
24 Oct .. L; Nov 1960 
1 Off/34 !h1 (Det ]) 

PHIBLn 4,3-60 (PACKBOARD, West Pac) 
12-<2 Nov 1960 
2 Off/4-0 lh1 (Det A) 

SSO S Il]:lpor t WestPa.c 
1 Oct - 31 Dec 1960 
4 ltJ.1 
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QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM-4)

Scheduled for next QuarterConducted during Quarter

Fwd Area Intel Trng WestPacSpecial Operational Trng NSA,
20 Oct - 1 Dec 1960Ft Meade, Md.
1 Off/20 Fl (Det c(-))Sep 16-30 1960

1 Off/16 Enl (Det c(-))

PHIBLEX 42-60 (PACKMULE, West Coast)Fwd Area Intel Trng WestPac
24 Oct - 4 Nov 196025 Sep - 5 Nov 1960
1 Off/34 Ihl (Det B)1 Off/30 Inl (Det A(-))

PHIBLEX 43-60 (PACKBOARD, West Pac)Spec Trng Opns WestPac
12-22 Nov 196020 Sep - 20 Nov 1960
2 Off/40 Ihl (Det A)1 Off/8 Fl (Det A(-))

SSO Support WestPacSSO Support WestPac
1 Oct - 31 Dec 19601 Jul - 30 Sep 1960
4 Enl4 Fhl

CONFIDENTIAL
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