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CONFIDENTIAL “// ,
From: Commanding General, Fleet Marine Force, Pacific
To: Commandant of the Marine Corps

Subj: Quarterly Combat Readiness Report of Ground Units (U)

Ref: sag CMC 1tr AQ3H-mab of 26 Sep 1958 (NOTAL)
b) CMC spdltr AOUJ-pac/S of 14 Feb 1956 (NOTAL)

Encl: (1)*CG 1lst MarDiv (Rein) FMF 1ltr ser 0256-60 of 14 Oct 1960
2)-C@ 3d MarDiv (-) (Rein) FMF 1ltr ser 040560 of 17 Oct 1960

1
3).ca 1st MarBrig ltr ser 0120-60 of 24 Oct 1960 N
L) 0@ ForTrps FMFPac ltr ser 0112-60 of 11 Oct 1960 A
5)- CG MarCor Base CamPen 1tr ser 0155 of 11 Oct 1960//#%fwsy N
6)-C0 H&SBn FMFPac 1ltr ser 020-60 of 3 Oct 1960 o
g ., CO 1st ANGLICO 1ltr ser 051-60 of 13 Oct 1960 .
.CO 18t CompRadCo 1tr ser 0538-60 of 3 Oct 1960 \§
1. In accordance with reference (a), the following quarterly §
combat readiness report of ground units 1s submitted for the Nkﬁﬁil
period 1 July 1960 through 30 September 19607 Enclosures (1) N
through (8) are the quarterly readiness reports of subordinate )
unlts. & :‘;
I § ;’_\
2. This command 1s capable of providing two Marine Divisions,) AN

two Marine Aircraft Wings, a Marine Brigade consisting of air
and ground elements, plus supporting elements of Force Troops
for the conduct of combat operations.

s

e )

3. Significant events occurring during the past quarter which
had a direct influence on readiness are as follows:

2t 7

a, Implementation of the transplacement program durlng

the quarter saw the 2d Battallon, 7th Marines (enroute to 3d

Marine Division at the time of last report); 3d Battalion, Tth

Marines; and lst Battallon, 9th Marines rotated to 3d Marine

Division. The cadred 3d Battallon, 9th Marines in 3d Marine

Division was redesignated Sub Unit One, Headquarters and Service
- Company, 3d Battalion, 7th Marines and cadred 34 Battalion, 9th

Marines plcked up in 1st Marine Divislon. The 24 Battallon,

1st Marines was returned to lst Marine Divislon and 1lst Battalion,

5th Marines was enroute to 1st Marine Division at close of the

reporting period. The above rotation brings the 3d Marine Divi-
battalions,
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Subj: Quarterly Combat Readiness Report of Ground Units (U)

b. The 4th Data Processing Platoon (Mobile), Fleet Marine v
Force previously reported as attached to 1lst Marine Division
i1s st11ll attached to Marine Corps Base due to a conflict in
previous instructions. This has already been the subject of
separate correspondence to the .Commandant ¢f the Marine Corps.

L, PERSONNEL,.

a. The major ground commands of Fleet Marine Force, Paolfic
are above authorized strength for offlcers except for the 3d
Marine Division; all major commands are below authorized strength
for enlisted personnel. The major personnel deficlency is short-
ages in rank and MOS to fill authorized billets. Specific¢ shork-
ages are shown in subordinate unit reports.

b. Signiflcant personnel factors by commands are:

(1) lst MARINE DIVISION (REIN) - This division has v
shortages of o cers 1n and in lieutenants for assign- v
ment to supporting unlts., It has an overage of enlisted person-
nel E-5 and above in OF 03, Shortages of at least 50% of our-
rently authorized strength exist in 12 OF's in ranks from E-1
through E-6. Reclassification, retraining and increased ITR |
input for non-transplacement units should help correct the over-
ages/shortages.

(2) Force Troops, FMFPagc. The personnel shortages by
rank and MOS reporfed by Commanding General, Force Troops, FMFPac
will be corrected by on-the-job training and retraining assign-
ments, Headquarters and Servic¢e Battery, 24 Light Antlaircraft
Migslle Battallon has been activated and it 1s anticlpated that
the three cadre batterles of the 1lst Fleld Artillery Group and
the third platoon of the two 8" Batteries will be activated dur-
ing the second quarter FY 1961.

o

(3) 1st Force Service Regiment, The(agggigz:zz;;i>
assigned this reglment ror the 18t half FY 61 propides personnel (

not required for currently assigned missions and/reduces the

itionary Force. These manning level dlscrepageles apparently
resulted from promulgation of 1lst half FY 61 fanning levels
without beneflt of recommendations from the field. Recommenda- [
tions are being prepared to correct the sityption for 24 half

FY 61. et
He ““wﬁg sw““‘“ﬁ .
2 Rk &)\%VIDENTIA } e '
| L5&1§§u va |

DECLASSIFIED

R i
® gfr};-‘ -



DECLASSIFIED

' CONFIDENTIAL 30P/bmed
Subj: Quarterly Combat Readiness Report of Ground Units (U)

)
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5. TRAINING, | ‘ i

&
3R

a. During the quarter, all Fleet Marine Force, Pacifilc
units concentrated on indlvidual and small unlt tralning to
include battaldon field and PHIBLEX type exerclses which a
majority of the Battalions held. This was in preparation for
the RLT size exerclses scheduled for the 24 Quarter and the
Division/Wing exercise sc¢heduled during the 4th Quarter, These
exercises included the tactical use of helicopters in both day
and night operstions as well as the inclusion of combat support
and servlce support type units.

k. Artillery units supported the infantry training outlined
above and all units held live firing -exercises durin§ the quarter
The 1st Light Antilaircraft Missile Battalion, and "B" Battery,
1st Medium Antilaircraft Missile Battallon. conduoted 1live missile
firing. CPX's were held at marious levels from Battalion to
Division. Special type training such as a Mountain Field exer-
cise, Submarine training, Communication training and specialized
training pecullar to service support and combat mupport units
enhanced the overall pogture of our training readiness.

¢. Unlts of the command provided amphibious assault demon-
strations for the annual PACNARMIDLEX and JCOC #31, again glving
us experlence in exercising our combined arme team. 1lat Ailr
and Naval Gunfire Liailson Company provided a total of 24 teams
(TACP FAC, NGF) for other services as well as conducting 6rgan-
ic training. 1st Composite Radlo Company has also partieipated
in Joint exercises.

d. Due to recent budgetary limitations, renewed emphasis .
has been placed on organic schools within our units. A reported -
131 officers and 1951 enlisted men completed schools during
the quarter. This does not reflect the total number of sechool
graduates since TAD schools are not included, nor do all units
maintalin formal schools. Weapons qualification eontinues at
better than 90%.

e. JSpecific breakdown of training exercises, schools and
degree of training readiness 1s contalned in enclosures (1)
through (8). It 1s considered that the overall training of
the command is in a high category of readiness. Those units
in categorlies B or C reflect a result of personnel turnover,
Deployed units reflect the higher degree of training readiness,
thus in effect gilving us a category A capabllity to respond to
Contingencles. Other units could be brought to category A
within 6 weeks with the stabilizatlon of personnel.
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Subj: Quarterly Combat Readiness Report of Ground Units (U)
6. MATERIEL.

a. All ground units of Fleet Marine Force, Pacific with the
exception of the 1st Antiaireraft Group have on hand sufflcilent
materiel to mount out and engage in amphiblous operations or under-
take assigned misslons.

b. The speclal report on the status of mounting out stocks
of the 3d Marine Division (-) (Reiln), requested by reference (b),
is attached to the report of that unit.

¢. Specific materlel improvements, or limitations on indlv-
1dual units to perform assigned missions are enumerated below:

(1) 1st Antiaireraft Group.

(a) All units of this group continue in Materiel
Category "C". Equipment shortages are known to supply echelons.
Completion estimates for equipping the misslle battalions 1s
unknown,

(2) 3d Marine Division (-) (Rein),.

(a) The capabllity of the 3d Service Battallon remains
limited since one Supply and Maintenance Platoon is only partlally
equipped. Requisitions have been placed and are reported 1n the
related Materlel Readlness Reports forwarded through supply chan-
nels.

b) 3d Battalion, Tth Marines does not have its M4OAl
recollless rifles., Marine Corps Supply Center, Barstow has repor-
ted that 7 recollless rifles are enroute to Okinawa by alr,

(e) It 1s to be noted that the report of the 3d
Marine Division (-) (Rein) established a Materlel Category "C"
for the 2d Battalion, 7th Marlnes. Investigation indicates that
the 2d Battalion, T7th Marines should be assigned a Materlel Cate-~
gory "B" and it 1s anticipated that Category "A" will be attained
by 1 December 1960. '

(3) 1st Composite Radio Company.
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Subj: Quafterly Combat Readiness Report of Ground Units (V)

(a) Lack of major items of equipment continues to
be a serlous deflclency, however, the anticipated arrival during
the 2d Quarter FY 61 of interim equipment repackaged in S-144
shelters should improve the capabllity of this unit,

Copy to: T 2. WORNHAM .

CG FMFLant

CG MCB CamLe}] quMC Lialson Rep)
(with encls (1) through (8)

CG MCB CamPen

CG lst MarDiv

CG 3dMarDiv

CG 1lst MarBrig

C@ ForTrps FMFPac

CO 1st ForServRegt

CO H&S Bn FMFPac

CO 1lst ANGLICO

CO 1st CompRadCo
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HEADQUARTERS &
l1st Marine Division (Rein), FMF
Camp Pendleton, California Copy_4 of // copies
3:RRM:flg
Ser: 0256-60
14 October 1960

AIR MAIL
CONFIDENTIAL

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj:  Quarterly Combat Readiness Report of 30 September 1960
Ref: (a) FMFPac O 3500. 2
Encl: (1) Form (1), Cover Form

(2) Form (2), Statement of Commander

(3) Form (3), Consolidated Report

(4) Form (4), Training Exercise Report

1. Enclosures (1) through (4) are submitted as directed by reference (a),

2. Report of readiness to conduct Atomic, Biological or Chemical
warfare, Classified SECRET, has been mailed separately,

F(./Eé{é
By direction
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QUARTERLY REPORT OF COMBAT READINESS

COVER FORM

(Form 1)
1. Report of: 1st Marine Division (Rein), FMF
2. lst Quarter FY 1961
3. Date submitted: 13 October 1960
4. Commanding General: Major General H. R, PAIGE, USMC

5. In addition to organic Division Units, this report includes the following
Force Troops reinforcements;

lst Force Reconnaissance Company, FMF

1st Dental Company, FMF

1st Hospital Company, FMF (Cadred)

lst Separate Surgical Company, FMF (Cadred)

lst Tank Battalion, FMF

3d Amphibian Tractor Battalion (Rein), FMF
3d Amphibian Tractor Battalion, FMF
3d Armored Amphibian Company, FMF (Cadred)
Ist Amphibian Truck Company, FMF

7th Engineer Battalion (-) (Rein), FMF
7th Engineer Battalion (-), FMF
lst Explosive Ordnance Disposal Company (-), FMF
lst Bridge Company (-), FMF

7th Motor Transport Battalion, FMF

7th Communication Battalion, FMF

lat Counter -Intelligence Team, FMF

i 3l
R U Ja i

Enclosure (1)
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QUARTERLY REPOR I OF ( )MBAT READINESS

STATEMENT OF I’ COMMANDER

(Form 2)

1. During this past quarter, two infantry battalions (Third Battalion,
Seventh Marines and First Battalion, Ninth Marines) were deployed to
the 3rd Marine Division, Organization of infantry battalions for
transplacement continues in accordance with current directives. One
infantry battalion (Second Battalion, First Marines) joined this command
from the 3rd Marine Division. The Second Battalion, Pirst Marines,
commenced its half-cycle in the Urited States on 1 September 1960,

The Second Battalion, Ninth Marines will deploy to the 3rd Marine Divi-
sion on or about 19 November 1960. The personnel figures in this report
include those assigned to the First Force Service Regiment (-). New
Manning Levels for the Reinforced Division became effective 1 October
1960.

a. Personnel:
(1) Officers

(a) During the first quarter of this fiscal year officer
strength was relatively constant,

(b) The following table presents the current officer personnel

8trength:

o Actual Strength
Rank T/O M/L 30June60  30Sepb0
General Officers 2 2 2 1
Colonel 15 15 16 18
Lieutenant Colonel 53 53 43 48
Major 115 121 95 105
Captain 300 299 318 298 °
Lieutenant 721 697 605 625
Warrant Officer 53 46 _49 59

1259 1233 1128 1154
(c) Information available indicates thig command will loge

approximately 71 (including 44 assigned to Second Battalion, Ninth Marines)
and join 89 during the second quarter, Fiscal Year 1961,

Enclosure (2)
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(d) There is a serious shortage of officers in the following
field:

T/O M/L Actual
2715 -Radio Officer 22 18 ‘ 5

{b) Enlisted

(1) Total enlisted on rolls (31 August 1960) 18113,
Eligible for overseas (69, 4%.) 12254.

(2) Shortage of at least 50% of that authorized by current
T/O exists in the below listed ranks and occupational fields:

31 E-b E-5 E-4 E-3 E-2/1
41 E-b6 E -4
/’,‘
64 E-5 E-4
66 E-6 E-5 E-4

(3) Considering known and estimated attrition and estimated
gains during the second quarter, F'Y 61, the projected enlisted personnel
percentages as of 31 December 1960 will be approximately 80,.%% of the
current T/O as compared with 75, 4% at the beginning of the quarter,
Included in the anticipated attrition is the loss of one T/Q transplacement
battalion and one communication company (Total 1304),

b. Training}

(1) During the 1st quarter Fiscal Year 1961, the Division continued
emphasgizing indjvidual and small unit as well as battalion and regimental
level training. Two (2) battalion landing team amphibious landing
exercises mcludmg tactical use of helicopters, two (2) battalion landing
team amphibious exercises (PACNARMIDLEX 60 and JCOC #31), an
artillery field f1r1ng exercise,and areconnaissance battalion mountain
field exercise highlighted the training activities during the quarter.

Form 4 to this report enumerates the exercise schedule.

‘ Enclosure (2)
2 CONFIDENTIAL
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(2) The Division continuad its traiming of 1iansplacement battalions,
During the quarter two (2) of these battalions (1/9/1 and 3/7) were rotated
to the 3d Marine Division for their overseas phase. Two of the battalions
(1/1/7 and 2/1/7) were re-formed and commenced their CONUS cycle,

(3) Marksmanship training in all weapons was stressed with
particular emphasis being Placed on combat application,

(a) Maximum utilization wag made by Division units of the com-=
bat firing ranges including squad, platoon and company live firing exercises,

(b) A recapitulation of requalification firing over the quarter is
as follows:

Weaeon No. of Men Fired Percent
M-1 4589 96, 54
Pistol 1305 93,10
BAR 1349 84,43

(4) A total of 868 students attended Division Schools during the quarter
which included 45 officers who received an additional MOS of 5702 upon
graduating from the Division ABCD Course.

i i.;‘ ’i“-
7}-@»“«" -

(5) Although the training status of this Division is considered to be in T
category ""B", some units are in category "A'" and some are in category "G"
which reflects the effect of the transplacement program on the infantry

battalions and regiments concerned. Form 3 furnishes the organic units
individual status.

c. Materiel

(1) General. The materiel readiness of this Division will permit it
to mount-out for combat, Certain shortages in repair parts and special
equipment, particularly electronic equipment, do exist, but corrective !
action is dependent primarily upon procurement by higher authority,
Generally the materiel readiness of this division would be classified in
Category "B",

Enclosure (2)
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(2) Communication-Electronics. No appreciable improvement
in electronic spare parts support for the division has been experienced
during the past quarter. Requisition lead times are for the most part
excessively long. A sampling of major electronics items deadlined
this quarter for periods in excess of 40 days, indicates that out of 50
items, 43 different parts were required to effect repairs. These items
do not include components such as handsets, headsets, etc., Approxi-
mately 300 such items are deadlined awaiting parts,

[

Currently the Division has its full allowance of Radio Sets, AN/TRC-
27. However, in its present configuration this equipment is too fragile
for field use. Excessive care must be exercised in handling, trans-
porting, and installing this equipment. The consistent failures of the
AN/TRC-27 and its associated equipment have caused serious deficiencies
in the Division Communication System. To improve the usefulness of
this equipment certain recommendations have been submitted.

(3) Ordnance. The status of major combat ordnance materiel
is satisfactory and the level of ordnance mount-out stocks is adequate,

(4) Engineer. Engineer matetiel readiness for the reinforced
division is satisfactory with the exception of the tractors of 1st Pioneer
Battalion, Currently there is a 50% deadline of said tractors due to a
shortage of 3d echelon spare parts.

(5) Motor Transport. Improvement in the motor transport
posture during the past quarter has resulted in bringing the division
to a satisfactory state of combat readiness,

H'R. PAIGE
Major General U, S, Marine Corps

Enclosure (2)
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(FORM 3)
Estimated Current Combat Readiness Estimated Date, based on information available, when
(See Note 1) (Use Evaluation Markings) Combat Readiness will be in either category A or B as
{Enclosure Z2) appropriate, (See Note 2)
2 3 4 5 L) 7
Unit Personnel Training Materiel Personnei Training Materiel
1st MarDiv(Rein) See Note 1 See Note 1 | See Note 1 See Note 2 |See Note 2 See Note 2
lstMarDiv B B B . -
HgBn (Rein)
HgBn A A A -~ - -
lst ForReconCo,F A B A - See Note 2 -
l1st Mar B C A LJanbl See Note 2 -
2/9 B C A See Note 2 See Note 2 -
3/1 C{Cadre) C(Cadre) C Cadre Cadre ! See Note 2
5th Mar A A A - - -
1/3 A A A - - -
2/3 A A A - - -
3/3 A A A - - -
7th Mar B B B 1Janbl See Note 2 See Note 2
1/1 A A B - - See Note 2
2/1 B C B See Note 2 See Note 2 See Note 2
3/9 C(Cadre) C{Cadre) C Cadre Cadre See Note 2
11th Mar B B B 1Janbdl See Note 2 See Note 2
1/11 B B B See Note 2 See Note 2 See Note 2
2/11 B B B See Note 2 See Note 2 Se= Note 2
3/11 B B B See Note 2 See Note 2 See Note 2
4/11 B A A See Note 2 - -
ist SveBn (Rein®
1st SvcBn B B B UNK See Note 2 See Note 2
ist Dent Co, FMF A B - - See Note 2 -
ist Recon Bn B A B 1Janbl - See Note 2

Enr"lr\ﬂnrn ALR\ R
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Personnel.

Note 1:

The major personucl probloias o this command are:
a. Shortage of otficers in MOS 2715,

b, Shortage of licutzuants for assignment to supporting units
will continue to be a problem,

c. An overage of enligted personasl in the rank of E-5 and
above in OF 03, Reclassification and retraising should improve the
situation during the next quarter.

d. A shortage of at lcast 50% of currently authorized strength
in the various ranks as follows:

E-2/1 1 Occupational Field
E-3 ! Occupational Field
E-4 4% Occupational Field -
E-5 3 Occupational Field
E-6 3 Occupational Field

e. This situation will improve with an increased ITR input for
non-transplacement unite,

Note 23 v

Strength of the Division is slightly below manning level. This
and the discrepancics in actual rank and MOS reflect adversely on the :
readiness position, '

'I‘rainiig-
Note 1:

Training deficiencies withic the Diviginn continue to be related
directly to the personnel shortages, The transplacement system and
cadres have reduced the effectivencas of training at the regimental and
division level however trainiug at battalion level and lower is
considered excellent, The Division continues to fnaintain the capability
to rmount cut within ten days for a combat mission,

CONFIDENTIAL
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2 3 4 5 6 7
Unit Personnel Training Materiel Personnel Trainin Materiel

1st PianBa C B B 1Jané1 See Note 2 | See Note 2
1st AT Bn B B B LJan61 See Note 2 | See Note 2
1st Med Bn (Rein) ‘ ' _

1st Med Bn USMC A B A - See Note 2 -
-- 1st Med Bn USN [ A A UNK - -

1st Sep Surg Co C(Cadre) C(Cadre) A(Cadre) Cadre Cadre -

1st Hosp Co C(Cadre) C(Cadre) A (Cadre) Cadre Cadre -
1st MT Bn A B B - See Note 2 | See Note 2
1st TK Bn, FMF B B B LJané61l See Note 2 | See Note 2
3d AmTracBn (Rein)

3d AmTracBn B B B 1 Jan61 See Note 2 | See Note 2 }

3d Armd Amph Co C(Cadre) C{Cadre) B(Cadre) Cadre Cadre See Note 2

1st Amph Trk Co A A B - - See Note 2
7th Engr Bn (-) (Rein)

7th Engr Bn (-) B B B LJan61 See Note 2 | See Note 2

1st EOD Co {-) A B A - See Note 2 -

1st Bridge Co (-) B B B LJané1l See Note 2 | See Note 2
7th MT Bn, FMF A B A - See Note 2 -
7th CommBn, FMF B A B 1Janbl - See Note 2

Enclosure (3)
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Note 2:

The transplacement system will codtinue to have effect on the training
and combat readiness of the Division, At almost all times one infantry
regiment will be in Category"C" since one oy more battalions will be
reforming. Those units not effected by transplacement continue effarts
to maintain a high degree of combat readiness,

Materiel
Note 1:

The major deficiencies are set forth in the commander's statement,
Note 2:

The attainment of a higher degree of readiness by units not in Category
"A' will be accomplished when the delay in receipt of spare parts has
been reduced, when current shortages become available and when
presently deadlined equipment comes off deadline status.

a. lst Marines

In order to facilitate transplacement of 1stBn 9th Marines to
Okinawa during this quarter, certain organic equipment was transferred
from 3dBn lstMarines. Shortages congist primarily of LMG barrel
assemblies and bayonets.

b. 7th Marines

Allowance of 106 BAR'S was transplaced to the 3rd Marine Divi-

sion. A replacement allowance is anticipated with 1stBn 5th Marines
returning from Okinawa in October,

c. llth Marines

nnnn

One 105 mm howitzer was lost during PHIBLEX 39-60 and ’fﬁ
replacement is anticipated in October.

2 CONFIDENTIAL
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QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

FORM 4

e

~ CONDUCTED DURING PERIOD

SCHEDULED NEXT QUARTER

vy

lst Marine Division (Rein)

CASEX Jul
CPX Aug CPX Nov
- COMFEX (2) Aug-Sep CPX Dec
HgBn (Rein)
CPX Aug CPX Nov-
CPX Dec
l1stForReconCo
RECONEX 40A -60 Sep PHIBLEX 42-60 Oct -Nov
PACNARMIDLEX Aug FEX Dec
PHIBLEX 39A-60 Aug
_PHIBLEX 39B-60 Sep
1st Marines
Regt CPX Aug Regt CPX Dec
1/9/1
Bn FEX Aug
2/9/1
Bn FEX Nov
3/1 -Cadre-~
 5th Marines
~ Regt CPX Aug Regt CPX Oct
1/3/5
PACNARMIDLEX Jul-Aug PHIBLEX 42-60 Oct-Nov
2/3/5 '
PACNARMIDLEX Aug PHIBLEX 42-60 Oct-Nov
JCOC #31 Sep
7th Marines
Regt CPX Jul Regt CPX Oct
Regt CPX Aug PHIBLEX 42-60 Oct-Nov
Re gt CPX Dec

Enclosure (4)
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1/1/7
FEX Jul PHIBLEX 42-60 Oct=-Nov
PHIBLEX 40-60 Sep
PHIBLEX 39B-60 Sep
2/1/1 PHIBLEX 42-60 Qct-Nov
3/7 Cver,
Bn FEX Aug
11th Marines
JCOGC  #31 Sep PHIBLEX 42-60 Oct«Nov
DESFEX Nov=Dec
1/11
FIREX Sep PHIBLEX 42-60 Oct-Nov
DESFEX Nov=Dec
2/11
FIREX Jul
PACNARMIDLEX Jul-Aug
FIREX Aug
PHIBLEX 39A-60 Aug-Sep PHIBLEX 42-60 Oct=Nov
FIREX Sep DESFEX NoveDec
3/11
FIREX (2) Jul PHIBLEX 42-60 Oct=Nov
FIREX Sep DESFEX Nov=Dec
4/11 : .
FIREX Jul PHIBLEX 42-60 Qct-Nov
FIREX Aug DESFEX Nov=-Dec
1st Svc Bn -
PACNARMIDLEX Aug PATHFINDER FEX Oct=Nov
PHIBLEX 39A-60 Aug PHIBLEX 42-60 Oct-Nov
PHIBLEX 39B-60 Sep DESFIREX Nov-Dec
DESFEX Aug-Oct
RECONMTNFEX Sep-Oct
PHIBLEX 40-60 Sep-Oct
lst ReconBn
RECONMTNFEX Sep PHIBLEX 42-60 Oct=Nov
18t PionBn
PHIBLEX 39A-60 Aug PHIBLEX 42-60 QOct=Nov
PHIBLEX 39B-60 Sep FEX Dec
lst AT Bn
FEX/FIREX Sep PHIBLEX 42-60 Oct=Nov

Enclosure (4)
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1st MedBn
FEX (2) Jul~Aug FEX (3) Oct=Nov
COMFEX (2) Aug-Sep PHIBLEX 42-60 Oct- Nov
1lst MT Bn
PACNARMIDLEX Jul-Aug PHIBLEX 42-60 Oct=Nov
PHIBLEX 40-60 Sep=-Oct
1st Tk Bn -
DESFEX Aug-Oct PHIBLEX 42-60 Oct=-Nov

FEX/FIREX Nov
3d AmTracBn
PACNARMIDLEX -Aug PHIBLEX 42-60 Oct=-Nov
JCOC #31 Sep |
7th EngrBn
CPX Sep FEX Oct
PHIBLEX 40-60 Sep=~Oct PHIBLEX 42-60 Oct=Nov
7th CommBn ‘
COMMPFEX (3) Sep COMMFEX/CPX (9)
7th MT Bn
DESFEX Aug=-Oct
RECONMTNFEX Sep
PHIBLEX 40-60 Sep-Oct

Enclosure (4)
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HEADQUARTERBRS

34 Marine Division (Rein), FMF
o/o Fleet Post Offlice
San Francisco, California
_ 3B:LRBB: jwo

ORIGINAL ﬁ&%"

From: Commanding General
To: Commending General, Fleet Marine Force, Pacific

Subj: Querterly Combat Readiness Report, 3d Quarter Calendar
' Year 1960 (Report Symbol FMFPAC 3500,2(1))

Ref: (a) FMFPACO 3500.2

Bnol: (1) Quarterly Beport of Combat Beadiness (Form-1)
(2) Statement of Commander (Forme2)
(2) Consolidated Report (Form-3)
(4) Training Exercise Beport (Form-4)
(5) Special Report on Mounting=-OCut Stocks (Reports
Symbol: FMFPAC 3500.2(3)?

1. In comnliance with reference (a) enclosures (1) through
(8) are submitted herewith, The Report of Resdiness to Con-
duct Atomic Warfare (Report Symbol: FMFPAC 3500.2(2)) is

of & higher classification and is transmitted separately to
a limited distribution, . '

2. This letter may be downgraded to UNCLASS IFIED upon ree
moval of the enclosures,

S ) éru&u.
DONALD M, WELLER
Copy to: o
CG, FMFPAC (Original and 5)
COMSEVENTHFLT (1)
CT® 79 ' (1)
CG, 33 MarDiv . (24)

CONFIDENTIAL
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CU.RTLRLY REPCHT (¥ CCiBAT RusDLESS (FORmL)

Report of 1 3@ larine Divieion (-) (Rein), MIF
Quertar ondings 30 Sept 1960

Dote suwbmitt.d: 12 Get 1960

[ 2s%:

Were of Corwendin. Generals lajor Genar 21 DCITLLD i, YILLIR
Ronort ineludcg the following subordin:te unita:

Zeadeucrtors Beticlion (=) (Roin), BT

34 Izrines

9t lzrines

12t icrines (=)

3é satitenk Bzticlion (=)

3@ Reeonn~issancc Battolion (<)

3¢ Pioncer Bettalion (-)

33 lotor Trensport Bettclion (=)

3d Servico Dottelion (-)

32 liedic~l Battalion (=)

3G 8* lowitzor Britory (8P), AT

3@ 155m1 Douvitzor Bottery, FLI

2nd Plctoon, 138t Jeevy irtillcry Roclot Boticry, NF
3¢ Tank Bottolion, AF '

1st Lobibicn Treetor Brttelion, («), WIF

otl: jotor Tronsport Butinlion, nr

Corpany "C® (Rein), 7th Daglnoor Brttolion, nF
1t Bridge 7l toon, lst Bridge Compeny, )

24 Forec Scrvicc Rugirent (<), BT

38 Deutsl Corpeny (~)y WF

Zaelosuro (1)
CulelioFelaDeimlieTelai=L
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B

FB: LAROMe

PHTIBNT OF COMSANDER (Fowm-]
1. Povestnel ‘

| (s} The oversil personnel Sitmstion of the 3¢ Narihg
Division is satisfagtoryy although the on beuatd per ‘
-strength during the quarter has been under hs authorised
wmanoing level. Duping the period 3 Jult - 30 kugoust the
meuning level wad 5 officers and 13,59 enlisted por st
nel. On 33 August 1950 she Divisdon {re forped} began
to operats under a mew manuing lewel of 950 officers and
15,939 enlisved personcel. The mm beard strength ws the
end of the guerter wae 803 officers andt 13,773 endisted
personmel ; %ivxng an gverall shovtage of 80 officers and
2,166 emiisted perapnnel, The moat n&gml%gmx shortage
of crlisted persomnsi ig prizertly 3o the 08 field, wit

a manning level of 1,020 and am i doapd strength of .

() The following organizationud shanges have occurs
red during thiz period. The Sscond Battalion, Severth
Marinee errived im July, replacieg the Sscond Battalion,
Pirst Marines whish was tprensferred te the First Nerine
Divisidm. Om 23 August the cadde saxit Third Bettelion,
finth Farines was redesignated Sub tnit Number Ome,
Readquarters and Service ﬂnmga Third Battalion, Sevenih
Marines, Uponl ths arrival of Taird Battaliom, Seventh
Marints and First Battallion, Winth Marines dwring Soptem-
ber the Third Marine Division organization was retwrned
to six infantry battalions. Second 3attalion, Fifth Mar-
ines was established zs the First Afloat Battalion in the
Far East and reported foi» operational control to Seventh
F%get arnd sailed for the South China Sea area on L August
1960, C .

. {e) In accordancg with Fleet Marine Force, Pacific
letter 30P/RCH, 031360 dated 4 August 1960 the following
units were reactivated: :

B A" SN L
Y i&'ﬁ.," -

(1) 3d Plateon, Company "C", 3d Anti-Tank Bat-
talion consisting of one off'icer aaé 17 enlisted.

(2) Echo Battery, Second Battalion, Twelfth
Marines consisting of nine officers and lhé enlisted.

(3) 3d Platoon, Company "C'%, 3d Pioneer Battalion
consisting of one officer amd 4L enlisted personnel.
Personnel for unite. aesivated were provided f#oa personnel
within the Zd iardwe Divieidn 02& déreéﬁéja B{éﬁ pimadant
of the Marine UoPpd fuesagdy 0612367 JAly 1960,

. IS L ‘?”"". o
1 .. Bniclosure (2)
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(4} Third Force Service Regimenmt curvemtly has $i8-
teen companies activated, staffed and now in operation.
Only the Longshoreman Oamgany of Headgvarbors and Dere
vice Battalion, Table of Organization L3403, rewmuing Lo
be staffed. ‘ '

(2) The necessary reguirement to furnish & large -
ber gf Divisien personnel for performance of base type {usC
ﬁ!ﬂ”%tiOns beyond the capabilities of Camp Butler, in ihe nine
division camps comtinuss Lo draw on the troop strength
available for traimipg. In addition, this command at the
present time provides approximately 12§ additional direct
to Camp Butler under the Fleet Marins Force aseistemce
programs. Approximately %00 other marines ers assigped 50
Camp funétions which normally would be provided by Base,
Civilian, or camp persommel in a Centinental United Jtates
location,

(f£) Rank and .03 shortage
(1) Officers

MOS M/L  ON BOARD  %M/L
0102 8 3 37
1310 10 3 .30
2715 12 7 +58
3510 11 5 b5
€2100 31 12 39

*[he wmedical officer shortage does not adversﬂg affect
the battalion in garrison but would be critical in combat.
However, Buded letter 317gdh of 18 July 1960 provides that
19 medical officers, including surgeons, anesthesiologists,
internists, reoro-ramhiaRysts, ophthalmologists, and speciale
ists in praventive medicine will be provided in event the

e Division is deployed into combat. These officers would be
ordercd to the division from various hospitals and preventive
medical units without prior training and indectrination in
ficld medical techniques

~
»

)
X

(g) Enlisted

MOS ON BOARD IM/L

0131 ?ﬁL 8 ’.42

0151 20 1 <05

N8ll 685 489 7L

1381 101 69 .69 ,
3021 ' L9 13 2% .

3026 LY 17 ol

3211 68 L4 NN

8711 17 0 <00

Enclosure (2) 2 ColuNaf elaDwBaN-T-I-A-L
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reommel shertages, é&ia@ aRriior ia.ihe pere
iod in. 9& Anti{-Tanmk Dattelidny iﬂ W &w M
Battalion, amd 3d Medicel Battmiien \Iere Mmd At
erially upon the arzivel of the Septemoer drafX 9o 1 Seteber
1960, This underiep in personnelwaks a Sirect resulv f

the arrival of the veplacement drafs fyrom Continentnl Hnitot
-St,ates aefter tha departure of the ﬂta%&w m«n.

2, Trainig S
 a, The state of traimit m‘: mvasan pwumﬁ. is [
sidered similar to last orts ﬂM shd is glves an -

overall rating of satisfe t’{ The perswnrel turnever and
shomges cont inue Lol adversely affosct tﬂwagw S

_ be Thers weds nw Dikvision, Brigade, or Re _nta’i. Baers
cises. moiﬂngmmtﬁanGm@ & unlvs during vhe rew
ported quarters '

ce Five mjw exereises ineluling inrnntr? bauﬁa.'&m ol
artillery re t firing exervises were mdmm She Pujie
McNair Tra Arvea during the past quartesy The sations
of the local training areas sk Ohinswe fue Firing Mhry,
tank, and anti-tank weapens and ke lavk of adweg n mewyer
room far infantry units in extges sf two bavikal scek a
premium on the gontinned availability of dhe ¥ iz Train-
ing ‘Areas Even with its relative preximitvy, v%achedulea
require 2 flexibility in vhe wsage requirements e Fuji-
McNair area that makes contimsed vontrol d’ training as'es schod-
uling, mandatory.

ds The beach at Numazu, Japan :La not adequate faor tact.ical \
e

amphibious landing exercises and Kin Beach on Gkinawa presents

g;mi%iar limitations of non-existent maneuver room lu!.and from th
ach,

.. &4 Other off-isiond training ineluied Naval Gunfire Exer-

c%ses at Tabones and a RECONEX at Sangley Point in the Phillip-

pines, |

f, Training facilities on Ckinawa are being improved
and expanded, Considerable progress has been mede teward prcvlding
argis scontifures. oy to f&c:&iuate all types of individual
and unit comvat treininge Utilisatiean of the extremely rug%
Northern Training Area heos increased appreciably ’ wit,h gue 1la
and survival type training being predominant. )

3 Enclosure (2) |
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C-0-N-F-1-D-E-H-T-Trkle .

- g The afloat BLT has ephanged She Division's. capabilivy
to respomd to the reguirements of eontingency plane. The Tosk
Groups! prepositiming in the vieinity of arcas of tengion
provides a sptarhead force for any degree of 3d Morine Divisien
employment. . All plans now incorporate this batbalion aos & part
of the negessary force to De committed. :

he rational Readinsss Teat Exercises [ORTEXs] eontisued
to be conducted during the past quarters The renction timg of
units has improved and the mumber of discrepancies noted had
decreased, demonstrating an improved readiness,

i, Seventy-nine officers and sevefi hundred twenty-f our
enlisted wen were graoducted from Division Scheools during the
quarter in courses ranging from ABC Defense to NCO Leaderships
Six infgntry companies additionally completed a Divisien Sehool

unit intelligence couise, : o

jo From the stondpoint of training, the Division is adeq-
uately prepared for combat operations. _ . o

3., Material.

‘a. . The 3d Marine Division is ready for immediate embark-
_ation and for sustained operations. Sufficient organie equip-
ment and materials are on hand for initial commitment. While
the shortage of certain spare parts previously reported

has improved, some peculiar item.parts remein in short supply.
This, combined with & shortage of trained maintenance personnel
in lower enlisted ranks, impedes all echelons of maintenbfite.

a

Tir D
tre 3 -

be Reccmmended changes in the M, Series T/Es continue £0 be
submitted. also, some atews have been guthorized on & temportary

basis for camp functioning in order to improve combat reddiness
as well as improve living conditions of the troops. ' .

X
R

. ce The cmployment of tactical vehicles for garrison support
in addition to normal training exercises ngpgssitateqjaﬁbigh

maintenance and repalr rates

c. The 3d Service Bdttalion still lacks certain T/E items
which curtail that orgenization's maintenance capability. (See
consolidated report). Since the last report 3d Service Battalion
has assumed supply responsibility for Class II items including .
all federal stock groups with the exception of Stock Group 75, ‘
uniform clothing, stationary, and blank forms,

e, Items listéd in Marine Corps Bulletin 4400 of 1 August ,
1960 (information on new and problem type items) are not listed
in the Consolidated Report {Form3) as major deficiencies.
Enclosure (2} b CeQaN=F=I=D-E-N-T-I-A-L
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1. REGSONNEL
é. There are 1o units An Cotegory #°,

a. The 2nd Battaliom, 7th Merines apd the 3rd Battallom, ‘{Z?
7th Merines are in Category "C* since bhey are still in the
initial steges of a orogressive tralning cytle. Upon Sowpletion
of the smphibious exercises and the advenced unit tralting scheds
uled for the .next quarter, the traising combat readiness of both
battalions is expected to increase to Category "A®,

b, The 3rd Tank Battallon is in Cetegory "C* due to the
difficulty in training beeics, and the sbsence of sultabdle S0mm
firing ronges and tank mansuver areas on Oklnawa, Tank exerclses
et Fuji-lMcNalr aree in Japsn sre scheduled durling the next two
quarters to offeset the locel limitatioms.

3. NATERIALS - The 3rd Merine Division 1s categorized by an
overall rating of "A",

e jor Deficlencies in Category
2ch Units ‘ Actlon Taken
A, 34 Service Battalion |

Only sufficlent equipment is CG, 3d MerDiv ltr 4/WJQ/eek

on hand to outfit one supnly and LUll of 3Febb0 to 34 SveBn
maintencnce platoon, Artillery authorizes SveBn to equip per
maintenance c¢epablility is curtelled full M Series T/E. Requisi-
due to non-rccelipt of = shop set, . tions have scen pleced snd
Track vehiclie repalr cepablllity 1is wlll be reported in the relest-
aleo limited beczuse of tool kit ing supnly ~ction accompanying
shortages, this rsport.

B. 34 Battalion, 7th Marines MCSC, Earstow revorts 7 MHOAl
reports a Clags "C" Category Recolllecs Rifles are enroute
primerily due to laock of NLOAL to Olkiinawa via air, Om
Recollless Rifles. . receipt of theege rifles & mes-

soge report will be submitted
chenging 3/7 to = higher cate-
gory.

Brielosure (3)
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CONSOLIDATED REPORT (FORM~3)

<. B-0-N-F~I-D-E-N-T-I-A-L

Estimated date, based on avil-
able information when combat
readiness will be in either
category A or B as appropriate

Estimaged Current €ombat Readiness

UNIT _

2 3 %
PERSONNEL _Ti,INING MATFRIZT.

Marine Div131on -} {Rein}

o

5 67

HE'dquarters Company
> 1 pany .
t&?y Police Company

 0°mmiﬂi£ation Coipany

1l Company

_Headquarters Battalion (-)(Rein)

: Trines
Hq Company
lst-Bn 5th Mar
, ﬁ; 2th Mar

2 rines

Hg Cempany

lat Bn, 7th Mar
<nd Bn, 7th Mar
34 Bn, 7th Mar

izZth $larines
Hg Btry
ist 8n, 12th Mar
2nd 8n, 12th Mar
4$h 8n, 12th Mar
3d Ijsmm HOW Btry
3¢ 8" HOW Btry (SP)
2&@ Plt, lst HARB

B
A
B
A
B
A
A
B
B
A
A
A
A
B
B
A
B
B
B
A
A
A

N S T s T N o L R L

2 (BB 0w W e Wi

!
!
!

110ct60 1Janbl
31Dccb0  12Novb0 230ct60

B0 3 b e OO I e

Dec6O

20De060
1Nov60

R ﬂﬁi X3

Enclosure (3)
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C-0-N-F-

CONSOLIDATED REPORT (CONTD)

3d Pioneer Battalion B B L UK Tt trFioL
Co "C" 7th Engr Bn B B B UNK UNK UNK
lst Brdg Plt, lst Brdg Co B B B UMK UNK UNK
3d .T Pn B B B UNK UNK UNK
3d Recwn Bn A B B DecbHO
3d MT Bn B A B UNK , UNK
3d Med Bn B B B UK 2ndtrrYE)l UMK
3d Serv Bn B B G UNE UNZ UNK
3d TK Bn B c B UNK Uik UNK
1st anTrec Bn C A B UK UNK
9th MT Bn A A A
3d FSR B B B Feb6bl UNK UM

Enclosure (3)
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TRAINING EXEACISE REPOKRT (FOAM-4)

Conducted Durings Quarter

PHIBLEX
38-604A

5-21 hug

2/5 38-60B) 13-29 hug

3/5 36-60C) 25hug-105ep
7 (38-60D) 13-28 Sep

FIREX
IZ2th Mar (32-60) lAug-lBSep
NGF (Tabones) 26 - 28 Sep

BULK FU-L =X
3d FS

4 ECUNN 11X |
3d decon Bn (-) 28Jun-8Aug

6-13 dug

ORTEX

1/7 6-7 Sep

Scheduled Next ¢uarter
PHIBLEX

Taen  ERE
2/7 (4L1-604 -2 ct
3/7 éhl-éOB; 260ct-12Nov
FIonX .
T3d AT (33-60) 1Nov-10Uec
2/12 (33-60) 1Nov-10Dec
L/12 (3} 60) 1Nov-10Dec
NGF (Tabones) 1828 et
BULK FUEL EX.
33 TSR 11l=22 Nov
CPX
T Div 5.7 Oct
RECOUNBX
3d wecon Bn (=) 5-& lov
3d decon tn (-) -5 Dec
LHTuA

" Unannoun ced

g
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tesnizs 10 1 preten e it s
neys CATAT T

pared is aoccordanee wit MM wsewrn® plan whi «tgl
up~dats ail mquirememu:. No R amumcm

SLASR AL

Essential Ma 1 for mpunt-out 4% #6 Dand In adeyunte
quantivies with the ezception of deficiencies in repeir
parts #éf the folloﬂing equipmnnmdb

TRUCK, TORRKLIFT, Gasolime, &,ﬂw pmmm xw
LUERICATING & SPRVICING UNTT ‘
BATTERY: GHARGER, PE=75, 23 rép

GENERATOR SET, PU-239 series

GENERATOR SET, 37.5 KVA

PUMP UNIT, Trailer MID, Gormam, i(for Bulk Fusl Systam)
TRACTOR, TD-18A series

CRANE, Talb

SWITCHBOARD, SB-22

RADIO RECEIVER TRANSMITTER, RT~77

RADIO AECEIVER, TRR-5

RADIAC TRAINING SET, AN/FDR TIB

RADIO SET, AN/RC-35

CENERATOR , GH-56

RECEIVER TRANSHITTER, RT-68

CLASJ IITI
New up-dated earmarking requisitions were de!jversd to the
gortlng Agencies (USARYIS and USARJ) on 27 September
No known deiiciencies.
CLaSS IV

There appear to be difficulties in certain categories of
special allowance material. They are:

B S LI
B 332 oL

*Concertina wire
**Winterization Kits
*#%%C0ld weather clothing

1l Enclosure (5)
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% 1500 rolls on requisition ftrom Bagetow, e sun obtain
2000 rolls from loeal Army source on shory notics at any
time, This will fulfil our requirementss '

«%% Training allowance only autherized. Deficlencies exist
but readiness not effected.

sxn Dafictsncies in certain items exist but Mot 1o the waent
that reediness i3 adversly sffected.

CLASS V
Requirement requisitions &re in the hands of Support Agen-

cies, New requisitions are in ﬁmm of gxwpahf:ﬁ.cn Lo
up-date Ammo requirements. No known defic ancies.

ST
% %JK.."E% -

Enclosure (5) 2
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HEADQUARTERS
1ST M/RINE BRIGADE, FLEET MARINE FORCE
C/0 FPO, SAN FRANCISCO, CALIFORNIA
3D/wab
5213/3
Ser: (,120-60
24 Oct 1960

CONFIDENTIAL

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

;. "‘ ey
B8 Gy T

Subj: Quarterly Combat Readiness Report

Ref: (a) FMFPacO 3500.2

Encl: (1) Quarterly Combat Readiness Report, quarter ending
30 September 1960

1. Enclosure (1) is submitted in accordance with paragraph
3.b. of reference (a) for ground units of this command,

2, Combat readiness reports for Marine Aircraft Croup-1l3 are
being submitted in accordance with paragraph 3.c. of reference

(@) .

3. This letter may be downgraded upon removal of enclosure (1)..

PP y N )
\:’kjt;JQQ‘&Q

g
R. G\ WEEDE
{
J

| bo-00RbLC
\ﬂ}\’)pw Mo l ooof 5/

1

CONFIDENTIAL

ENCLOSURE (3 )
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CONFIDENTIAL

'“QUARTERLY REPORT OF COMBAT READINESS
oM 1
1. Report of: 1lst Marine Bfigéde, Fleet Mariﬁe Force,
2, Quarter ending: 30 September 1950.
3. Date submitted: 17 gctober 1960

4., Name of Commanding Generzal: Brigadier General Richard G.
WEEDE, U,.S. MARINE CORPS.

5. Report includes the following subordinate units:

a. Headquarters Company, lst Marine Brigade.

b. 4th Marines, (Reinforeed),

¢. Service Battalioen.

d. 3rd Battalion, 12th Marines.,

1 CONFIDENTIAL
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
 STATEMENT OF THE COMMANDER

FORM 2

-

1. Personncl

a. At the end of the quarter the Brigade had an excess ,///
of 13 Officers over Manning Level and a shortage of 391 en-
listed personnel, The officer excesses were scatterced over :
all ranks and MOS's up to and including Captains, Shortages
of enlisted personnel were ceutercd mostly around ground MOS's
in the pay grades E-1/E-2,

b, Naval personnel situation at the end of the quarter
showed a shortage of two Dentists and six Dental Techicians.
There was an excess of 2 Hospital Corpsmen,

¢. Overall picture of the personnel situation indicated
that the Brigade was operating at 103% of the authorized officer
strength and 92.8% of the authorized enlisted strength.

Service Battalion Headquarters has sufficicent personnel to ¢// firs
establish and maintain a combat command post. This is due o

primarily to the lack of communication and motor transport
personnel in the T/0s for these two units.

2, Training

a. Training Readlness remainsin the category "/' state.
This quarter's training included company level exercises and
e Battalion FEX for each Infantry Battalion. .

b. All units fired all organic weapons during the
training in the Pohakuloa Training Area.

C. Night Helicopter Training has been stressed and
will be continued until all units are proficicnt im operating
with helicopters at night.

CONFIDENTIAL
2 Enclosure (1
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d. The Brigade is prepared to embark immediately for
combat operations.: (“puef cpeacifi st A Aoibs pPiira (-6,
¢ 7 |

3. Material

a, Material readlness continues to be maintained at a
high level with only minor exceptions.

b. An overall "B" category for material readiness is
assigned the Drigade as a whole however, for the following
reagpons:

(1) The previously reported lack of anproved Tables
of Equipment for Service Company and Headquartors Company of

Service Battalion continues to adversely affect the combat
efficiency of these units.

(2) As previously reported, and on a continuing basis, R

certain critical items of motor transEort, ordnance and communi-
cations-electronics equipmeat are lacking or require replacement.

3 CONFIDENTIAL
Enclosure (1)
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| CONFIDENTIAL . .

QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT
(REVERSE_SIDE - FORM 3)

l. Major Deficiencies

a, Personnel. See Form 2, paragraph 1.

b. Trainiggr

(1) The lack of battalion and larger size training areas
remains a training problem,

(2) The non-availability of LCUs and LCM8§ precludes the
proper training of the Landing Support Company in the Hawaiian
area, o -

¢c. Material

(1) 4th Marines

(a) Motor Transport. Pending receipt of the .
authorized Light Infantry Carrier M274, substitute jeeps
(M38Al) and trailers continue being utilized.

(b) Communication-Electronics. Air=-ground -
communications. equipment continucs to bec a problem area.
The lack of testing equipment witi the Service Battalion for
the performance of 3d Echelon maintenance of aireground equip=-
ment adversely effects the combat capability of this reqiment..
Six of the authorized ten MAY Radios were evacuated for repair
and modernization by commercial sources during 3d and 4th Quar-
ter FY 1960 and have not been returned to' date,

(¢) Ordnance. Six hundred and twenty six (G206) e
bayonet knives and scabbards as previously reported being
deficient have not been rececived o date,

(2) 3d Battalion, 12th Marines, Major equipment
shortages include: ' iy

1l Test Sct, engine (6910=5:55-4776) -
1 Test Get, battery and starter (4910-590-7417)

4 : CONFIDENTIAL :
Enclosure (1)
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(a) The combat capabilities and effeciency of both
7ice GCompany and Headquarters Company continue to be adversely
fected by the lack of approved Tables of Equipment for these

nitg, : L
; .LL-.«JL»\R{M ! ,}/b k ol
(b) Companies comprising the-é%?:§be—sattalagn are N::
not in proximity to their parent unit and con equently are with-
out the back-up support namally avialable, 1In particular, this \

hinders the Battaliop'g capability to support the Brigade in i
ABC Defense.

2, Action taken to correct deficiencies,.

a. Personnel, Not applicable.,

b. Iraining, ;

g
(1) Coordination with U, &, Army Hawaii is making some

of the Army owned training areas on Oahu available to the Brigade fﬁ;
more frequently. i

(2) Field problems using available LVT2 and..&: g8 _to
simulate small landing craft are planmed for¢TStvice Battaliop=
elements to improve their amphibiocus landing capabilitics, Some
experence is being gained in beaching, loading and unloading
L3Ts during administrative moves to outer-island training areas.

During scheduled training in SOCAL during 4th Quarter FY 1961 this‘
area of training will be stressed heavily while cshipping is
available. Unfortunately this will te subsequent to the scheduled .

Brigade Landing Exercise.

c. Material. (Supply Status Report, lst Marine Brigade
21/rmk over 5213/3 of 7 October 1950 refers) Requisitons have ’
been submitied b, aporopriste units for all-existing shortages,

3. Factors influencing estimated future readinessg.

a. Material. Receipt of requisitioned items cxpected
during 2d Quarter, Fiscal Year 19G1 will rectify curryent
material deficiencies.

5 CONF IDENTIAL
Enclosure (1)
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GQUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATED EEPORT

SN (FoRiL_3) =

A = [J]

| :

Estimated Current Combot Readiness Estimated Date, based on information 3

availatle, when Combat Readiness will oy

be in either category A or B as =

cppropriate, -

|"; 1 2 3 4 5 G /
Unit Personnel Training Matericl Persommnel Training Material
lstMarBrig, FMF A A B N/ N/A A 1Jundo0
HqCo, lstMarBrig, FIMF L i c Note 1 N/4A Note 2

4th Marines (Rein) A A B N/a N/t A 1Jendl
3rd Bn, 12tihi Mzrines A A B N/L N/i A 1Janil
ServBn, lstMarBrig, FMF B B B Unknown 1Junol A Note 3

Notes: #1 If this command is required to establish a separate combat command post
communications and Motor Transport augmentation will be required to maintzin

Category '‘A°,

#2 Incompatitility of existing T/E

and T/0 precludes higher classification.

CONFIDENTIAL
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Notes: #3.

Pending review and action of current study as occasioned
by CHMC ltr AO4J-jcm/12 of 19 Sep 1960.

‘,,
»
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QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM &)

Conducted During Quarter Scheduled for Next Quarter
BRIGADE

17-19 August - Brigade CPX

4TH MARINES

18-22 July IG Inspection 1=-14 Oct Field Training at
Molokai (Recon Co)

5 July Participation COMSUBGRUPAC 1-15 Oct Field Training at

exercise on Molokai (Recon Pohakuloa (1stBn & AT
Co) _
10-11 Aug Regiment CPX 15 Oct - 15 Dec Troop Test Prc
8=11 Aug lOGRR & 8lmm Firing 19 Dec Military Ficld Meet
(Schofield)
30Aug=-8Sep LVT Training (Bellow 20Nov-10Dec Co FEX (Kahuku)
AFS) . - .
16-30 Sep Field Training at i%é
Pohakuloa (2d Bn) -

21-30 Sep Field Training at
Pohakuloa (AT Co)

17-30 Sep Fiecld Training at
Molokal (Recon Co)

3d Bn, 12¢th Macines

)

1-3 Aug Bn Local Security Wpns 1-10 Oct Bn FIREX (Pohakuloa) e
Firing -
25 Aug Bn Landing Exercisc 12-14 AT Bn NGF FIREX !
Bellows AFS)
7 Sep Bn Fire Direction Ex Once per mo. Bn Flre Direction
Exercise
8 CONFIDENTIAL
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12 Sep Bn NGF FIREX (Kahdolawe)

14 Scp Bn Fire Direction Ex. b‘ N

26-30 Sep Bn FIREX (Pohékuléa) :fi

SERVICE BATTALION

27 July=4Aug LVT Driver & 17 Oct - 3 Nov LVT Driver & &
Surf Training 4 Surf Training ?Eg
10 Aug Medical Evac Problem Beach Support Treining o

30 Aug -~ 8 Sep LVT Support of e
4th Marines Trng.

16-30 Sep Ploneer Training (Pohakuloa)

9 CONFIDENTIAL
Enclosure (1)
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, California
3 [dgo
5213
Ser: 0l 12-6Go

sz 0y bk
_ukmi" pichobeh »ri‘\L 0CT 1 11960
CONFIDENTIAL - Unclassified upon removal of enclosure (1)

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Third Quarter, Calendar Year 1960, Conbat Readiness Report,
transmittal of

Ref: (a) FMFPacO 3500.2

BEncl: (1) 3d Qtr CY 60 Conbat Readiness Report for ForTrps FilFPac
(6 copies)

1. Tn accordance with the applicable provisions of reference (a), enclosure
(1) is transmitted herewith.

" CONFIBEAL
X /&a | o
Copy No....l.... of ... Copies

EMCLOSURE (1%‘!
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Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, California
3/dgo
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CONFIDENTIAL ot 111350

1.

2.

3.
4,

5e

Report of: Force Troopg, Fleet Marine Force, Pacific, Twentynine
Palmg, California

Quarter Ending: 30 September 1960
Date Submitted: ober

Name of Commanding General:

Lewts J. FIELDS, Brigadier Genergl, USMC

Report includes following subordinate units:

Headquarters Company, ForTrpsg, FMF, Pagific
5th Dental Company, FMF
"Dt Company, 7th gggmg; Battglion, _M
h L _Force Service Regiment, FMF, incl:
® (=) |
Field {llery Gro FMF

e b4 ,
1st Heavy Artillery Rocket Battery (-2, FMPF
1 i 't Gro FMF, incl:

gggggg;j; ;;g Bgtﬁe;x, 1gt M ;;ggp,
1ight Antiairer "

M&m&ﬂa&kﬁw
1st Medium Antigireraft Missile Battalion, FMF

COMPDENTIAL
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Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, Californie

| 3/erp
SOl : ‘ 5213
Fid it Ser: O\\2~G D
CONFIDENTIAL 0CT 1 114360
UARTERLY REPCRT OF COMBAT READINESS
STATEMENT OF THE CCMVANDER '
(FERM-2)

1. Personnel.

a. Officers: The authorized manning level for officers is 100%
of the Tables of Orgenization of units assigned, or 272 officers. The
actual strength is 287, an overage of 15 officers. Of the total on
board strength, there is an overage of 67 lieutenants, approximately
50 of which are basic 9901 undergoing on-the-Job tralning in selected
occupational fields. Shortages by rank include 2 lieutenant colonels,
8 majors, 7 captains and 34 warrant officers. The significant shortage
is in major, (F 08, where a billet assignment deficiency of 6 exists.

D. Inlisted: The enlisted mauning level of this command is Ligh \j*
vhile the actual strength @ 5 enlisted. Rank X°
shorteges are concentrated in the E-5 and below pay grades.

deficiencies by MOS are in occupationel fields 07, 08, 13, 25, 27, 30,
33 and 35. Since submission of the last %qggﬁer report of comba

readiness this command has received the t half fiscal jear

level vhich 1s reflected in the above figures. This manning level \A
includes the 2nd lLight Antiaircraft Missile Battalion and reflects the Mo
reactivation of the three (3) cadre urits in the lst Field Artillery W ! W\
Group; also the additional platoon for the two 8" Howitzer Batteries. ‘VM

‘S>‘ To-date only the H&S Battery of the 24 Light Antlaircraft Missile Bat-

W

+talion has been activated to serve as a clearing house for persomnel ,
‘hof that battalion being ordered to school. te teries , .
Wﬁd The three cadre bat- Ly

eries and the third platoon of the two 8" Batterles are expected to e

be activated during the second quarter FY 1961.

c. TFrom the personnel standpoint, all subordinate units of this
command are capable of embarking immedlately for combat operations,
with the following exceptions:

2nd Iight Antiaircraft Missile Battalion
4th 155mm Howitzer Battery (Cadre
3rd 155mm Gun Battery 25133 Cadre
4th 155mm Gun Battery (SP) (Cadre

i N
INEE ‘
Lrla LR

LT AR

] e W
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QUARTERLY REPCRT OF CCUBAT READINESS
STATEMENT OF THE COMMANDER
(FORM-2 CON'T)

2+ TIrainine:

a. Individual Training: Normal individual training has been conducted
within the units during the quarter. Utilization of First Marine Division
and Marine Corps Base, Camp Pendleton, schools in addition to quotas for
formal courses of instruction assigned by higher headquarters has aided in
improving the status of individual training within the command. Participation
in formal schools for the forthcoming quarter, particularly those funded by
this command, will be sharply curtailed due to recently imposed budget limit-
ations on expenditures of TAD funds. Iocally a four week Basic Artillery
Survey School attended by 24 Marines and a four week Basic Artillery Gunnery
School for 22 Marines were conducted. Courses of instruction which resulted
in the licensing of 90 drivers and 130 explosives drivers were conducted
during the quarter.

be DBasic Unit Training: Unit package training, which included live
missile firing was completed at Fort Bliss, Texas, during this quarter for
the 1st Light Antiaircraft Missile Battalion., Package Training for the
2nd Light Antiaircraft Missile Battalion will commence in November 1960.
"B" Battery, lst Medium Antlaircraft Missile Battalion conducted live missile
Tiring at Marine Corps Base, Twentynine Palms, during September 1960, RSOPs
and command post exercises will constitute most of the basic unit training
for Antiaircraft Group Headquarters and the lst light Antlaircraft Missile
Battalion for the forthcoming quarter. Field artillery units with the excep-
tion of cadre batteries have participated in numerous field firing exercises
which have continued to improve their state of basic unit training. Unit
training for "D" Company, 7th Engineer Battalion is conducted by the
assignment and completion of various productive engineer tasks. Work on the
landing field at Twentynine Palms by "D" Company will continue for at least
the next two quarters. Projects assigned to this unit are carefully screened
to insure compatibility with the unit's training requirements. Unit training
for Detachment, lst Force Service Regiment, does not apply to the Detachment
1st Force Service Regiment as a complete unit. Task organizations are formed
as required.

€. Advanced Unit Training: The 1lst Field Artillery Group conducted two
field firing exercises and two command post exercises during the quarter. All
units from the group participated except the cadre batteries and the 4th 8"
Howitzer Battery. One command post exerecise and two field firing exercises
are scheduled to be conducted by the lst Field Artillery Group during the
fortheoming quarter. In addition field artillery units will be participating
in PHIBIEY U2-60 as indicated in paragraph 2d below.

¥
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UARTERLY REPORT OF COMBAT READINESS
STA OF THE CCMMANDER

TFORI-2 COR'T)

d. Amphibious Training: TForce Troops units participated in two
amphibious exercises during the quarter. Project "TOPHAT" was conducted
at San Nicolas Island during August 1960 and involved 'C" Battery and
elements of "H&S" and "E" Batteries of the lst Medium Antiaircraft
Battalion. The lst Medium Antiaircraft Battalion (-), "D" Company Tth
Engineer Battalion and elements from the Detachment, lst Force Service
Regiment participated in PHIBLEX 40-60 "LONG HAUL" on San Clemente
Island. Detachment Hg Battery, lst 8" Howitzer Battery, lst Heavy
Artillery Rocket Battery, lst 155mm Howitzer Battery and Sth AOP (-)
will participate in PHIBLEX 42-60 "PACK MULE" during the forthcoming
quarter.

3. MATERIAL:

a. Material readiness remains steble., There has been some flue-
tuation in subordinate units material readiness but this 1s due in large
part to axtensive field operations resulting in deadlining of vehicles
for repair. Shortages of major items reported by individual units are
known to higher headquarters and supply echelons. There has been a slow
down in delivery of certain items of HAWK equipment but these too, have
been the subject of dispatches and correspondence. It is considered
that the new material prilority system will speed the delivery of essen-
tial items needed to remove vehicles from’deadline.

N w4
N3
i Fatl

L gy
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, California

3/crp
5213 0
Ser:¢c WL -b
T/
CONF IDENTIAL 0CT 1 113960
QUARTERLY REPGRT COF COMBAT READINESS
CONSOLIDATED REPCRT
(FRM=3)
Estimated Current Combat Readiness Estimated Date, based on infarmation
available when Combat Readiness will
be in either category A or B as appropriate
i 2 3 o+ 5 5 T
UNIT PERSONNEL TRA INING MATERIEL PERSONNEL TRAINING MATER IEL
Force Troops B B B 31Decb0 15Junél Unknown
HqCo ForTrps A B A N/A Unknown N/A
5th Dental B B A Unknown Unknown N/A
"D"Co Tth Engr B B B 31Dec60 1Nav60 Unknown
Det 1lst FSR B B A 31Dec60 15Jun61 N/A
1stFldArty Gru A B B naA - 31Mar6l Unknown
1st AAGru B B C 31Decé0 15Jun6l Unknown
1st IAAM Bn c c o} 31Dec60 15Jun6l Unknown
2nd IAAM Bn ¢ c c 31Dec60 15Junél Unknown
1stMAAM Bn B A c 31Dec60 N/A Unknown
. ’ -
3 CONFIDENTIAL
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Force Troops, Fleet Marine Force, Pacific i
Twentynine Palms, Californie “ﬁé
3/erp o
5213
Ser: O\\2-Go
0CT 1 119gp

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REFPORT

{FORM-3 CONTINUED)

1. Personnel: Personnel Category "B" has been specified for this
command. Personnel shortages by rank and MOS do exist, however it is
considered that total numbers of personnel assigned are sufficient
who, through on-the-job and in retraining assignments, provide a firm ’
personnel base, with the exception of the increased strength necessary

to provide for activation of the Field Artillery Group Cadre Units and

the 23 Iight Antiaircraft Missile Battalion, as directed.

a. Action Taken: Headquarters, Marine Corps, has been apprised of
total personnel shortages.

b. Estimate in colum 5 is based upon known personnel input into
Force Troops through 31 December 1960. Advanced orders have been
received for approximately 700 graduate recruits and 40O enlisted
personnel from other posts and stations so that by the end of the 24
Quarter FY 1961, sufficient total personnel will be on hand to activate
all designated units at 90% Manning level.

2. Training: Amphibious training during the past quarter has sub-
stantially increseed the treining readiness of the Antiaircraft Group
Headquarters, First Medium Antiaircraft Missile Battalion and "D"
Company, Tth Englneer Battalion. However, amphibious tralning for the
remainder of Force Troops units is required before a category higher
than "B" can be assessed. A majority of the key personnel have com-
pleted training to enable them to plan and conduct combat operations.
The recent activation of the First and Second Light Antlaircraft Mis-
sile Battalions is the primary factor in placing them in the "C" cate-
gory for training.

8. Action Taken: All Force Troops units except the 5th Dental
Company have been scheduled for amphibious operations during the next
twelve (12) months. This will considerably improve the training
readiness of Force Troops. Package training for the Second Light
Antiaircraft Missile Battalion at Fort Bliss, Texas will commence in
November 1960.
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UARTERLY REPCRT OF COMBAT READINESS 0CT 1 11360
~ CONSOLIDATED REPRT

{FORM=3_CONTINUED)

b. Estimate in column 6 1s based on the prediction of an "A" per-
sonnel readiness category by 31 December 1960, which will permit an
effective unit training program culminating in the Division/Wing exer-

cise '"SHAGGY DOG".

3. Materiel: Materiel readiness is assigned category "B" due to short-
ages of equipment; equipment deadlined for lack of parts and shorteges of
comnunications equipment.

a, Action Teken:

Requisitions for shortages have been submitted.

b. Estimate of "unknown" for all category "B" and "C" subordinate

units is based on lack

of positive information on parts support and each

item availability. The reduction in the FY 1961 R&E program, particularly
in the communication equipment category, will probably delay even further

the readiness of units.
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific
Twentynine, Palms, California

A
T i TIAL Sert @12 -Co
0CT 111369
CONFIDENTIAL |
OF COMBAT RBADINSSS
TRATNTNG EXERCISE REPORT
( FORM-4
Conducte Scheduled for Next Quarter
DATE TYPE OF EXERCISE DATE OF EXFERCISE
1st AAGry ' G
18-20Jul60 COMMEX-lst LAAM Bn 30¢ct-7Novb0 FFEX Pt Arguello lst
1-31Augf0 Project "TOPHAT" ' MAAM Bn (By Battery)
San Nicolas Island 310ct-4Nov60 RSOP 1st 1AAM Bn
1st MAAM Bn (=) 310ct-4Novb0 CPX 1lst AAGru
6-78e060 COMEX (Crs C-370) 5-9Dec60 RSOP 1st IAAM Bn
FADTC San Diego 6..8Dech0 CPX 1lst AABru
1st AAGru
6-125ep60 FFEX lst MAAM Bn (-) 1st FldArtvGru %
19-30Sep50 PHIBIEX 40-60 240ct LNovb0 PHIBIEX 42-60 vy
including FFEX 28Nov-1Dech0 FFEX
28-295ep at San lp.8Dect0 FFEX (w/1lth Marine Regt)
Clemente Island
1st MAAM Bn (-) "Dt Co 7th B
1..210e¢t60 PHIBLEX Eg-éo
1st FldArtyGru 220ct=31Dect0 Marine Auxiliary
15Jul60 Service Practice ILanding Field Runway
18Augh0 FFEX Repair Training Project
20-235en50 FFEX (29 Palms)
"D" Co 7th Eng Bn Det Fi
1Jul-19Sephf0 Marine Auxiliary 240ct-4Nov60 PHIBIEX 42-60
Ianding Field (5th AOP (=)
Runway Repair
Training froject HqCo Forlrps
(29 Palms) 7-8Nov60 FEX ’
19Sep=30Seps0 PHIBIEX 4060 ‘
Det 1st F§R
19Sep-30Sepb0 %’HIBIEX 40-60
Task Element) o PR A
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UNITED STATES MARINE CORQ
MARINE CORPS BASE [ ?
CAMP PENDLETON CALIFORNIA IN REPLY REFER TO: E
' 3/sf o i

Ser: (1) 5

00T 11 156

CONFIDENTIAL

* From: Commending General
To: Commanding General, Fleet Marine Force Pacific

Subj: Quarterly Combat Readiness Report for the First Force Service
Regiment (-), Fleet Marine Force for the period 1 July -
30 September 1960
Ref': a) FMFPac Order 3500.2 ,
b) CMC ltr AOLJ-jem/10 of 16Jun59
Encl: Cover Sheet >
Statement of the Commander i
Consolidated Report T
Training Exercise Report -
Supplementel Report ‘

L Tam Y W W N P Yo Y
w FWw e
N N St st o s

1. In accordance with reference (a), enclosures (1) through (5) are
submitted.

2. The deadlined Equipment Report required by reference (b) will be
forwarded separately to Stock Account 2005.

3. This letter may be downgraded to UNCLASSIFIED upon removal of the X
enclosures. e
L /5 /{J‘ 5 ;(*
/ﬁ. E. BARKES X
Chief of Staff s

Copy to:

CG lstMarDiv (w/encls)

s

7087

CONFIDENTIAL

COPY NO
ENCLOSURE (5)
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CONFIDENTIAL
Headquarters
1ST FORCE SERVICE REGIMENT (-), FMF
Camp Pendleton, California

3:NC:lmm

Sers iy i)
oct Bl

From: Commanding Officer .
To: Commanding General, Marine Corps Base, Camp Pendleton, California

Subj: Quarterly Combat Readiness Report for the period 1 July to
30 September 1960

Ref: (a) CMC 1tr AO3H-mab of 26Sep58
(b) CMC 1tr CSN-1-brt of 60ct58
(¢) CMC Spd 1ltr AO4LJ-jcm/5 of 17Dec58
(3) CMC 1tr AO-4J-jem/10 of 16Jun59
(e) FMFPacO 3000,2B
(£) G, MCB ltr to CO, lst FSR, FMF, 3/cps, Ser: 18002 of 31Dec59
(g) CG MCB 1tr to CO, 1st FSR, FMF, Ser: 11531 of 26Augé0
(h) MCO 4400.16

Encl: (1) Cover Sheet
(2) statement of the Commander
(3) Consolidated Report
(4) Training Exercise Report
(5) Supplemental Report

1. In compliance with references (a) through (h), eight (8) copies of
the enclosures are submitted herewith.

2. The deadlined equipment report required by reference (d) will be

forwarded under separate oover.

ALVIN S, SANDERS

DISTRIBUTION: CG, MCB Original and 7 copies
€0, H&S Bn 1 Copy
CO, ASD Bn 1 Copy
€0, MS&M Bn 1 Copy
€O, BMat Bn 1 Copy
File 1 Copy

% T ES — 187 £38

Contrcl Neo,

SSE-F0O CONFIDENTIAL
Copy Nuﬁ_/ I,
o 14 _ copes
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1, Report of: t_Fo! e t (-

2, Quarter ending: 30 September 1960

3. Date Submitted: 30 September 1960 .
4. Name of Commanding Officer: Colopel ALVIN S, SANDERS USMD

5.

Report includes the following subordinate units:
a. Headquarters and Service Battelion (-)
b. Materiel Supply and Maintenance Battalion (-)

e, Automatic Supply Distribution Battalion (-)

ENCLOSURE (1)
CONFIDENTIAL
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1. Stajement o | '
a. Peraonpel
‘ (1) The impossd manning level for the firatv‘haif of Fisoal Yedl" ‘
1961 eoriously restriots the ability of this Regiment to accomplish its. .
mission in support of a arine Expeditionary Force as specified in the o

L-Series Tebles of Organization. Readiness categories in this: report are
based upon assigmment of a mission consistent with the manning level and
reduced Tables of Equipment, L P

usMe - "USN

off Epl 9L Epd
(a) L-Series T/0 (w/CH 1) 179 3685 11 86
 (b) Reduced L-Series T/0 (w/CH 1) 144 2415 -8 58
(includes Det 29 Palms) ‘ : :
(¢) Ourrent manning level 96 1648 2 15
(1ess Det 29 Palms)
(d) Actual strength ‘ 87 1333 4 11
(e) FMF Augmentation 15 347

(assigned to BMatBn, MCB
and included in (d))

(3) 21 officers were dropped during the quarter while 19 were
joined, 208 enlisted personnel were dropped while 237 were jolned. This
Regiment is 9 officers and 315 enlisted personnsl short under the new

‘manning level, 198 enlisted personnel hold basic MOS's compared with 169
at the ond of last quarter, This Regiment contimues to tranefer trained
personnel and join basic Marinss. While all basic Marines are given con-
centrated training in their fields and assigned primary MOSts above the
basic level immediately upon becoming qualified, it appears virtually
impossible to reduce by any appreclable amount, the mumber of basic Marines
on board on'any given date, In view of the 315 understrength figure and
the 198 basic Marines on the rolls, this Regimont has an effective strength
of trained personnel of 1135, or about 70% of the new manning level.

(4) Many highly treined Staff NCO's are still being sssigned to
the Drill Instructor program, The Regiment lost 7 during this last
quarter, 5 of which were highly trained Air Delivery Men (7141). 31 have
been lost to this program since 1 Jamusxry, 1960, v

- (5) WVhile the Staff NCO strength of this Regiment is approximately
that authorigzed under the pew manning level, ue are 325 understrongth in
paygrades E-4 - E-1. : 4

ENCLOSURE (2)
CONFIDENTIAL
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1y (6) This Regiment recommended a new manning level, 1 April 1960,
of 115 officers and 1630 enlisted personnel, This strength was arrived at
after long and ocareful deliberation and rsflected the absolute minimum
mamber of personnel felt necessary to perform the large variety of FMP and
garrison tasks assigned. The manning level received 16 September 1960,
making assignment for the first half of FY 61, does not coinelde with MOS
strength recommended. The new manning level of 96 officers includes 2
Marine Corps Exchange Officers (4130) and 1 Data Processing Officer (4002)
nohe of whith were requested or which ars required under known currently
assigned missions while in garrison. . This resulted in a net loss of 17
officers from the old manning level and 22 officers less than was recom-
mended. This command is prosently attempting to put this new manning
level in effect through distribution to battalions, but wide variations
from recommendations cause considerable readjustment of thought and anal-
ysis., A variety of enlisted MOS's vary substantially, both in number and
specialty, from those recommended, Those enlistod MOS!'s most seriously at
variance with those recommended are listed below:

0141 (Administrative Man) 0ld manning level authorized 58. Pro-
. posed was 70 including inctease in rank to inolude E8 and
E-7. Highest rank authorized by ncw manning level is

E-6(2) to operate a Regimental Headquarters, 3 Battallon
Headquarters and 12 Company Headquarters, The new manning
level would suthorize approximately 3 administrators for
cach Headquarters. o

0398 (1st Sgt Infentry) New manning level authorizes 10 compared
with 5 previously. This seems inappropriate for a logistics
organization. 'The new manning level also effeots a redue-
tion c))f 2 MOS 3098 (1st Sgt Supply Administration and Opera-
tions

1391 (Bulk Fuel Man) New manning level authorizes 160, an in-
croase of 15 which was not recommended. This Regiment has
never been sble to obtain or train near the old mumber
authorized, - ‘

2645 {Central Offider, Installer-Repairman) Increased from 2 to
6, This Regiment has no central office équipment and does
not repair such equiphend: ,

3211 (Re¢lamatioh and Salvege Man) New manning level decreases
from 45 to 32. Thid MOS iHelules shoo and textile repair
men. Under the old manning level, 20 of tHese per'schnel.

wero furnished‘to the Base Mdteriel Battalion under the FMF

Augmentation Progrem while 25 were a part of the General

Supply and Maintenance Cémpany, Materiel Supply and

" Maintenanee Battalion whieh,'as a part of its mission, pro-
“‘vides all shoe and textile ropair facilities for the lst

o 'ENCLOSURE (2)
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Marine Divieion. The ey manning level dictates that
cithor tho shoe and textile repair capabilitiea of this
Rogiment or the reclamation and salvage capabilities be
terminated, Both cannot be operated.

3421 (Disbursing Man) Increased from 2 to 14. There is no
known necd for this MOS within this Regiment unless at
£41) strergbh ready to mount out,

3571 (Driver, Oporator) Docreased from 109 to 99. The .
recomendod increase was from 109 to 142, which was the
piyimim number of operators felt necessary to maintain to
a mininra acceptable degree the large rumber cf vehicles
o2 hard in this Regiment. The murber authorized is not
adcguate to perform the bare acceptable minimm of mre-
vertivé maiitenance,

4111 (Bookkeeper) Inereased from O to 3. This MOS is not
needsd Lo perform any known missicn vhile in garrison.

4131 (Fxchange Man) Increased from O to 38, No known need
exists for this MOS in this Regiment except upon mounting
out. N

9999 (Sergeant Major)  Decreased from 4 to 3. ' Inasmch as this

billet exists in 3 Battalions and Regimental Hoedquarters,.

the reduction appears inappropriate.

(7) The following MOS's authorized under the old manning level

have been dropped from the new manning level, g

0311 Rifleman 5 - E-4, 6 - E-3
0369 Infantry Unit Leador 2 - E-5

Doletion of these infantrymen removes thig Regiment's capability to pro-
vide a pormanent staff of Sergeants and Corporals to the Regimeontal
Guard, While privates of the guard can be provided on a daily basis,
daily rotation of guard NCO's to provide security for a complex indus-
trial area such as tho onc occupied by this Regiment is not believed to
be in the best interecsts of the government. -

b. Iraining :

(1) A total of 185 Marincs completed the 4 woeks concentrated
course of basic militery and unit FMF instruction presented by the
Regiment Training Unit (RTU). ,

ENCLOSURE (2)
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(2) Support of division and force troops units conducting field
oxercises provided the following training for maintenance and service
personnel within the Regiment:

UNIT SUPPORTED TYPE OF SUPPORT PERIOD

Marine Corps Rescrve isr-  Maintenance Det; Air Delivery 8-26Augb0
Ground Exoreise Lety Buls Foel et
1st Air Daliwvery Co Air Dolivery Dot 22-26Augb0
(Reserve)
1st Tank Dn Bulk Fuel Del 29Aug~29Sepbo
1st Recon Bn Laundry Dot 7Sep-60ct 60
Air Delivery Det 218ep-60ct60
PHIBLEX 40-60 Vainsonanes Det; Bulk Ml Det; 17Scp-1600t60
Aamunition Dets Ration Det;
Bakery Det

(3) Three hundred wvwenty nine (329) personnel have fired the M-1
rifle during the quarter with 95.1% qualification.

(4) Ono hundred and eighty (1B0) officers and enlisted personnel
comploted the below listed schools during the quarter:

SCHOOL QFFICERS ENLISTED

Refrigerator Mechanics School 3

Administration Chicfs Course 2

Supply Administration School (Caalej) 2

Metal Workers Course (CamLoj) 2

Infantry Weapons Armorer (Basic) (QUANT) 1

Motor Transport Officers School | 1

Weldors Course (Camlej) 2

Adrborne Course, Parachute Packing Malntenance Course 2

& Acrial Delivery Course : ‘

Ammunition Technicians Coursc (Basic) (QUANT) 3 ?
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Advaneo Warehouseman Course (Camle]).
Motor Vehicle Operator (2%) ton

Supﬁxy Administration Coursé (Basic)
Instructors Orientaiion Sourse

Clericcl Pevscmel) Aduninlctration
Typist Courae (Hog.‘u.:mrs‘:

NCO Leadership Sekoel

ABC Defenso -

Food Servicéﬂ

Field Radio -Cperatnra Lourae

Fleld Wire Couwwc

Division Class iI Crynto Course
Embarkation Assistant (EMG-1)

Special Weapons Handling & Storage Course
Special Woapons Courier Course

Track Vehicle Repair
LeTourncau-Westinghouse Mobile Training
Escape, Evasion and Survival Training

Mountain Ieadership Training

\n

Total Schools Attonded—s=—=---28 Total Personncl Off: 7

c. terie

(1) This Regiment has on hand sufficlent materlel, ina

N T
GOWw o W K

P T A SN S I SO S R

Enl: 173

serviccable condition, to perform its assigned mission, with certain

exceptions to be noted in detail later in this report.

DECLASSIFIED
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(2) The materiel capability to mount out ‘eontimues to be
seriously influenced by the personnel situation as existing at the
present time. And, the materlel situation will further deteriorate as
the effect of the new manning level T/0 1s felt by each subordinate bat-
talion, This situation is caused by the fact that all items of the re-
duced strength tables of equipment are required to be on hand, while the
manning level provides only a portion of the trained personnel required
to operate and maintain the equipment, sapecially motor transport and
engineers items. Some adjustment to the situation has been made by this
command by administratively deadlining 40% of all motor transport equip-
ment. In the event of mount out, a heavy burden of maintenance would
acerue to this command in rectifying the cumlative mumber of minor
defects which oceur in vehicular equipment during a limited use status.

(3) This Regiment is capable of embarking for combat operations
in sccordance with current contingency plans, providing sufficient non-
organic transportation and cargo handling equipment is available for

support and there is no delay in receipt of materiel now on earmarking
requisition held at Marine Corps Supply Center, Barstow,

ALVIN S. SANDERS
Colonel, U. S, Marine Corps

ENCLOSURE (2)
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1. Mador Deficiencios
a. Pepsonpel

(1) Offigers. Shortages exist in the following officer manning
level MOSts:

SHORT  AUTH  ACIUAL M  IIILE

0102 Porsonnel Officer

0185  Trial/Defense Council
0402 Logistics Officer
04,06 Combat Support Officer
1390 Bulk Fuel Officer

2020 Weapons Repalr Officer
2040 Armunition Officer
2502 Commn Offlcer

2602 Wire Officer

2705 Electronics Officer
2715 Radio Officer

(2) Enlisted. Shortages exist in the following enlisted manning B
level MOSte:

SHORT  AUTH  ACTUAL MOS  IIILE

HHKFDEWWWR DB~

REHEOFHMNDOWOO

3 4 1 0131  Stenographer

3 3 0 0151 Classification Clerk

9} 9 0 0171 Personnel Data Analyst -
7 10 3 0398 lst Sgt Infantry -
2 4 2 0431 Fmbarkation Assistant

) 22 15 044), Logistics Man

6 19 13 1121 Plumber and Water Supply ’
9 16 7 1141 Flectrician

5 9 4 1161  Refrigeration Mechanlc

5 21 16 P16  Welder, Metal

6 17 11 1341  Engincer Equip Mech
90 160 70 . 1391  Bulk Fuel Man

1 1 0 Ui  Topographic. Draftsman

22 83 61 1841  TrackVehRepairMan

12 - 23 11 2111  Infantry Weapons Repairman

2 15 13 2131  Artillery Weapons Repair

7 21 1 2161 Repair Shop Machinist

4 9 5 2171 Optical Instrument Repairman

A A 0 _175 Tinmspiece Repairman

29 50 21 2311 ALmno Technician

15 26 1n 2511  Wireman )

ENCLOSURE (3)
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11 12 1 2531 Ficld Radio Operato
2 2 0 2539 Radio Chief ‘
11 16 5 ‘2641  Teletype Operator
8 12 4 2543 Message Center Man
5 5 0 2561 Cryptographer
9 12 3 2631  Teletype Repairman
4 5 1 2633  Crytographic Equip Repair
.5 10 5 2636  Télephone Repairman .- -
3 5 2 2639 Telephone Tochnician
3 6 3 2645  Central Office, Installer
9 9 0 2761  Radio Relay Technician
1 26 15 217N Radio Technician
6 7 1l 773 Sound Equip Repairman
8 45 37 3011  Unit Stockman
13 16 3 3021  Ordnance Stockman
19 25 6 3026 Engineer Stockman
12 15 3 3031 Electronics Stockman
11 22 11 3036 Motor Transport Stockman
12 62 50 3041  Supply Admin Clerk
7 53 9 3111  Freight Operations Man
5 8 3 3121 Freight Transportation Clerk
3 11 8 3261  Laundry Machine Operator
18 56 38 3311 Baker '
16 37 21 3371  Cook
1 14 0 3421 Disbursing Man-
55 148 93 3516  AutoMechanic
10 99 89 3531  Driver, Operator
7 7 0 4011 Data Processing Equip Oper
2 2 0 4013 Card Punch Operator
7 7 0 4029 Data Processing Accountant
38 38 0 4131 Fxchange Man
3 5 2 5711 ABC Specialist
1 1 0 6641 Aviation Radar Technician
1 1 0 6651 Aviation Fire Control Tech
7 32 25 741 Air Delivery Man

(3) Large number of basic Marines (198).

(4) Oriticel shortage of Supply MOSts (182), Bulk Fuel Men (90)
and Motor Transport Personnel (66). 95% of the shorteges in the FMF
Augmentation Program (Supply Co, MS&M Bn assigned to Base Materiel
Battalion) exist in the Supply Ocoupational Fields. The shortage of
motor transport personncl and the large mumber of vehicles authorized and
on hand ars not at all compatable.

(5) The newly suthorized manning level with many MOS's for which’

no known nced exists while in garrison and other needed MOS's which were
ENCLOSURE (3)
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eithor reduced or omitted plus a shortage of trained personnel eontime

to prohibit the manning of all units of the Regiment. This Regiment

does not have the capability, represented by trained personnel actually

on the rolls to perform its assigned scombat:mission in the supply of
classes I, III, IITA, V and VA plus some essential services and maintenance
functions, ‘

b. Trainine. The rapid turn over of trained personnel influences the
attainment of a high level organizational effectiveness of this Regiment
which consist of many technicians with diverse functions.

¢. Materiel. Major materiel deficiencies that exist in the Regiment

are as follows: i
(1) B&S Bn. L

(a) Major items deadlined for parts:

1 One (1) Trailer 1} ton Cargo M-105

2 One (1) Truck 24 ton Cargo M-35

One (1) Truck 2% ton Tanker M-49

(
(
(
(

One (1) Truck 3/4 ton Cargo M~37 =

M B MW

One (1) Truck 2} ton Fire Fighting M-44
(2) Mo&M Bn ’
(a) Shortages of major T/E equipment:

1 Three (3) Trailer, Machine Shop #1, TA 6364, FSN
3420-542-0430

2 One (1) Trailer, Machine Shop #2, TA 6371, FSN
3470-542-0429

3 Eighteon (18) Trailer, 2 ton, 4 wheel Stock Room,
TA 6343, FSN 2330-300-0337

4 Ten (10), Tool Kit, Service Refrigeration Unit,
T4 5864, FSN 5180-637-2667

5 One (1) Landing Vehicle Tracked-Recovery, Model 1
(LVTR1), TA 6692, FSN 2320-540-1493

ENCLOSURE (3)
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One (1) Generator Set, DED Trailer Mtd, 37.5 KVA,
TA 3207, FSN 6115—»99-6371 .

One (1) Truck Tractor, 15 ton 6x4, TA 6496 FSN
2320-542-4116

One (1) Test Set TV-7T/U, TA 2754, FSN 6625-376~4939

9 Two (2) Degreaser Solvent Type, TA 6082, FSN

BEEK LB K BERELE

12

49404496689

Two (2) Tool Set, 120MM, TA 6935-40, FSN 1015-332-4206
Two (2) Shop Sot, TA 6936-15, FSN 34T0-647-1109

Ono (1) Shop Set, TA 6936-75, FSN 4931-653-3801

Three (3) Tool Set, 3rd Echelon Field Maintenanoe,
TA 6238-05 FSN 2805—836—6664

Two (2) Tool Set, 4th Echelon, 4 6238-10, FSN
5180-836-6665

Two (2) Tool Set, Field Malntenance, TA 6235-05,
FSN 5180—795—0307 .

One (1) Hardware Xit, 343/0 TA 2205, FSN -5820-695-6516
One (1) Hardware Kit, 344/0 TA 2206,:FSN 5820-695-6528

Two (2) Oscilloscope: I-134 TA"2301-01, FSN
6625-498-3497

One (1) Frequency Meter, TA 2184, FSN 6625-510-1830

(b) Major items deadlined for parts:

pt
(3) ASD Bn

One (1) Tank Recovery Vehicle M;Sl

(a) Shortages of major T/E equipment:

1 Two (2) Truck:Wrecker, 5 ton, 6x6 M-62, TA 6476

FSN 2320-835-8325

~ ENCLOSURE (3)
5 CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED
® ®

CONFIDENTIAL
(b) Major items deadlined for parts:
1 One (1) Gencrator Set, 37.5 KVA
2 Two (2) Floodlight Set, Mobile, 5 KW
3 One (1) Pump, Centrifugal, Trl Mtd, 450 GFM

tement tion take the Cc¢ er to rect or deficlencies
listed in paragraph 1 above.

a. Personnel

(1) A report of ecritical MOS's is submitted to CG, 1lst Marine
Division monthly. Constant liaison is maintained with the Division G-1
and Personnel Officer regarding shortages, both officer and enlisted,

(2) A vigorous recenlistment program is in effect. 29% of first
‘term Marines and 61% of second torm Marines recommended for recnlistment
have been reenlisted during the past quarter.

(3) A vigorous on the job training and rotraining program is in

effect.
b. Iraininz
(1) Contimucd emphasis on the tochnical training of problem
MOS's,

(2) Intensive on the job training for basic MOS's consistent
with garrison roquirement.

C. torie

(1) The T/E equipmont not on hand has been placed on requisition
or funds have been budgeted for the procurement of items not presently on
requisition,

(2) 1Items on requisition considered to be of a eritical nature
have been resubmittcd under the applicable priority designator status in
accordance with refercnce (h), and the spares required to remove critical
ond itoms from deadline are listed on the Deadline Equipment Status Re-
port being forwardcd undor separate cover.

3. Fogtors Influencing Future Readiness.

a. Pergonnel. Contimued repladement of qualified personncl with
basic and unrelated MOS's seriously affects the desired status of readi-
ness of this Regiment.

ENCLOSURE (3)
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b. Tralning
Dispersion of personnel in garrison support funotions,
¢, Matorjel
(1) Approval of Recommended Changes to T/E.

(2) Contimued efficient operation of the R&E Program,

(3) Aequisition of T/E equipment now on requisition and funds
requested for the procuremecnt of T/E equipment.

ENCLOSURE (3)
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CONDUCTED DURING QUARTER

Regt CPX 25-29Jul60
MS&M Bn FEX 9-168epb0
PHIBLEX 40-60 17Sep-160¢t60

Det, MS&M Bn
Det, GenSupMaintCo

Det, ASD Bn
Det, Bulk Fuel Co

Det, H&S Co
Oporation CHARGER, 2-28Augé0

Tank DESFEX, 2-30Sepb60

DECLASSIFIED

S D FOR
Support of PHIBLEX 30-60
Regt CPX 28Nov~-<Dcc60

Support of ° DESFIREX
21Nov-9Dec60
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SUPPLEMENT TO QUARTLRLY READINESS REPORT
1st Force Service Regiment (-), FMF-°

Fornm #5

1. This supplement contains the pres¢nt status of STORM mounting-out
supplics held by this Regiment, Significant shortages aro. highlightcd.

2, 3rd and 4th Echelon Repair Parts. Guidance and dirsction furnished
by CMC directives, FMFPac STORM Project, FW’Pac Order 4000.20 a.nd
"Fagtored Decks" provided by FMFPac.
a. Allowance presently computed.
Total line items authorilzed: 24351
Totnl 1ino items 100% in hand: - 21823 (89%)

Total line items totally or partially not. .
on hand: 2528 (11%)

b. Requirement for all shorteges has been placed on the next higher
supply source.

3. Individual Clothing. Allowanccs are established by roquisition sub-
mitted by CG, 1lst Marinc Division,

a. Allowance presently computed, |
Total line items authorized: 156 ) 17
Total line items 100% on hand: © 183 (98%) | g

Total lino items totally or partially oL
not on hand: -3 . (2%) e

b, Trousers, utility have been requisitioned by document. number
03356, 03251, 03357, 03250.

4. Or zatio C . Allowance eatablished by FMFPac
roquisition GS-7-58 for sized T/A itcms.

a. Allowanccs presently computed. o
Total line items authorized: 79
Total 1ine items 100% on hand: 79 (100%) !
ENCLOSURE (5)
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Total line items totally or partially
not on hand: 0

5. kxa_cglligﬁu_e_rm Allowance cstablished by FMFPac requisition

Elec 2~

a.

b,

Allowances presently computed.
Total line itoms authorized: &4
Total linc items 100% on hand: ' 38 (88.8%)

Total line items totally or partially ,
not on hand: 6 (11.2%)

Deficiencies have been requisitiomed from MCSFA, San Francisco
by document numbers: A7736, A2157, 87936, A2167, 41730, A2175.

6. Class ¥ Bagic Allowance. Allowmnce cstablished by FMFPac requisition

a,

G,

Alowances presently computed.
Totel line items authorized: 89
Total line items 100% on hand: - 86 (96.6%)

Total line items totally or partiaiiy" ' B
not on hand: 3 (3.4%)

Ttem #37 no longer o Marine Corps Stock Item a8 reflected by
CMC requisition 30138-59.

Item #39 suspended - Reordered on requisition 20003 of 23
Septembor 1960.

Ttem #68 suspended - Cancelled by CMC roquisition 30138-59.

ENCLOSURE (5)
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HEADQUARTERS AND SERVICE BATTALION
FLEET MARINE FOBCE, PACIFIC
C/0 FPO, SAN FRANCISCO, CALIFORNIA

PJR:rrn

Ser: 020-60
3 October 1960

CONF IDENTIAL

From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Wunarterly Heport of Combat Readiness
Ref: (a) CMC ltr AO3H-MAB dtd 26 September 1958, w/ch dtd
17 December 1958
(b) FMFPACO 3500.1, Subj: Combat Readiness Report of
Fleet Marine Force, Pacific Combat Units (Ground
and Aviation)
Encl: (1) Quarterly Readiness Report Forms

l, In comgliance wlth instructions contained in reference
(a) and (b), enclosure (1) is submitted.
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QUARTERT.Y REPORT OF GOMBAT READINESS (PORMe1)

l. BReport of Headquarters and Service Battalion, Fleet
Marine Force, Pacifics |

2. Hdeport ending: 30 September 1960
3. Date submitted: 30 September }960

4k, Commanding Officer: Colonsl leonard D. REID, 07576/9906,
U. S. Marine Corps.

5« Report includes following subordinate units: None

Enclosure (1)

DECLASSIFIED

W

Y
R

Siao
NI
[

¢4



DECLASSIFIED
o | ®

TAT [ 8);

1. a. Pergonnel: The present T/0 for this command provides

for a forward and rear echelon in the event of combat operations.
To provide a forward echelon for combat operations it would be
necessary to be augmented ln persomnel from other sources.

et SN
‘?;‘;fﬁ.f" -

b. Training: It is considered that the personnel presently
aboard this command are capable of embarking immedlately for
combat operation in support of Headquarters, Fleet Marine Force,
Pacific in accordance with our mission as assigned in the T/0,
however to assure maximum efficlency, augmentation persommel
and personnel of this ‘sommand should train in e¢lose oconjunction.

c. Materiaml: This command has on hand suffioclent material
in accordance with our M-Series T/E #4928 to embark immediately
for combat operations. At the present time the 1ncreased quan-
titles of material authorized by the conversion from L to H
Series T/E are on requisition and approximately 80% of the
material has been received. However, the remainder are milnor
items and do not affect the combat readiness of thls organlza-
tion. Further, the increased allowances authorized by the con-
version from L to M Series T/E actually represent an increase
in quantity of items already authorized rather than new allow-
ances of items not previomsly authorized.

Enclosure %1&)
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QUARTERLY REPORT OF COMBAT READINESS CONSOLIDATED REPORT (FORM-3)

Egtimated Current Combat Readiness Egtimated Date, based oxn lnformatilon
avallable, when Combat Beadiness will be
An either Category & or B as appropriate.

&
W

"9 sp Ve lor Be
o 8
[T 2N 2]

"’FMFPac

o

H&SBn, :

a. Xergompmel: Thils command is not capable of performing combat operations with the
persormel presently on hand. However, our T/0 calls for a persomnel augmentation in the
event of combat operations. With this augmentation it 1s consldered that our readiness

wonld be in category A.

b. Iralning: Though all persomnel have not completed the phases of trailning as con-
tained in current Marine Corps directives, it is considered that the personnel on board are
at a deg;ee of training sufficlent to enable them to support Headquarters, Fleet Harine

Force, cific in combat operations and to warrant training readiness being placed in
category A. ) ' )
‘ ‘.F- Ea9iQna4uﬁ:men91nz~asmumxuxljhuauxL:naﬂlnaaa= None -
CONF L
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1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE
¢/0 FPO, SAN FRANCISCO, CALIFORNIA

BGS: Jay
3500
051-60
13 Oct 1960
CONFIDENTIAL
From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report, Third Quarter 1960
U) (Report Symbol FMFPac 350042 (1))
Ref: ) FMFPacO 3500.2
CMC 1tr AO3H-mab of 26Sep58
CMC spdltr AOLJ-jcm of 17Dec58
CMC 1tr AOLJ-jem/10 of 16Jun59
Encl: ) Quarterly Combat Readiness Report
) Copy CO lst ANGLICO, FMF ltr CHE:ode over 5213/0
of 5 Oct 1960

(
i
?
2

MH RO OP

1. As directed by reference (a), and in accordance with ref-
erences (b), (¢), and (d), enclosure (1) is submitted here-
with.

2. This letter is downgraded to unclassified upon detachment

of the enclosure. :
< 7
(,0-'51 4 WMM
L

O. E. MILLENBINE
Acting

CONFIDENTIAL
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1,

2.
3.
e

Se

‘QUARTERLY REPORT OF COMBAT READINESS
(FORM 1)

Report of: 1lst Air and Naval Gunfire Liaison Company,
Fleet Marine Force

Quarter Ending: 30 September 1960
Date Submitted: 5 October 1960

Name of Commanding Officer: Lileutenant Colonel Joseph S,
GARDNER, U. S. Marine Corps

Report includes the following units: None

ENCLOSURE (1la)
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1.

2.

3.

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM 2)

Personnel.,

a. Table of organization number (provisional) L4853
revision number one authorizes 271 enlisted and 37
officers (includes 6 USN) for this unit., The current
authorized manning level is 211 enlisted, 21 officers
USMC and 6 officers USN, Assigned at the end of the
reporting period were 184 enlisted and 29 officers
(includes 6 USN). Enlisted personnel readiness based
on current tables of organization strength is 68 per-
cent, Generally, two FAC teams and two NGF spot teams
are necessary for effective Air and Naval gunfire sup-
port of the battle group sigze unit in the assault.
Capability for effective support of a division size
unit is limited by lack of a second Naval Gunfire Spot
Team and a second Forward Air Control Team for each
Battle Group.

Training.

a. A high state of training readiness is maintained
among all personnel on board through frequent unit
field training, command post exercises with Army units
and deployment for training exercises in the Far East,
A1l personnel are sufficiently tralned for immediate
combat orerations.

Material,

a. A high state of material combat readiness exists,
There are no serious deficiencies effecting overall
material readiness. Outstanding material requisitions
are listed on enclosure (2).

de. W@ZZWZM

0. E. M NBINE
Lieutenant Colonel, U. S. Marine Corps
Acting

ENCLOSURE (1b)
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QUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATED REPORT
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(FORM 3)
ESTIMATED CURRENT COMBAT READINESS ESTIMATED DATE WHEN READINESS WILL BE IN CATEGORY
UNIT " PERSONNEL, TRAINING MATERTAL PERSONNEL TRAINING MATERIAL
1st ANGLICO, FMF _B .~ _B A -INDEFINITE 31Dec60 N/A

‘ ENCLOSURE (1le)
CONFIDENTIAL
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QUARTERLY REPORT OF COMBAT READINESS
CONCOLIDATED REPORT
{FORM 3)

l. Major deficiencies.

a.

b.

Personnel.

(1) Authorization to form the second Naval Gunfire
Spot Team and the second Forward Alr Control Team in
each of the Shore Fire Control Parties and Tactical
Air Control Parties, and the additional personnel
required to form these teams will be necessary to
bring lst ANGLICO, FMF up to it's full combat read-
iness. ;

(2) A serious personnel shortage 1s anticipated dur-
ing the next quarter. Thirty-five (35) enlisted
personnel are due for rotation and a shortage of
twenty~two (22) exists due to an increase in the
manning level, withionly three (3) enlisted person-
nel ordered to report., This indicates that the
Company may be operating at a strength as low as

75% of it's manning level, until such time as replace-
ments are recelved,

Training.

(1) No major deficiencies. The relatively high turn-
over rate of personnel requires continuous training
of newly joined officers and enlisted men to bring
them up to a satisfactory state of training.

ENCLOSURE (1¢)'
CONFIDENTIAL
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2,

ce Material.
(1) 1st ANGLICO is presently in a high state of mat=-
erial readinegs for operational commitments under
the present T70.

Statement of action taken by the Commander to rectify

major deficiencies listed in paragraph 1 above.

3.

a, Personnel,

(1) Personnel requisitions have been submitted for
replacement of those personnel scheduled for rotat-
jon. An emergency personnel requisition has been
submitted to cover the existing shortage due to an
increase in the manning level. :

be Iraining.
(1) No major deficiencies.
¢. Material.
(1) No major deficiencies.
Factors influencing future readiness.
a. There are no presently known factors, other than
those set forth in this report, which should have an

adverse influence on the combat readiness of this unit
in the immediate future.

?z~g§i:" -

ENCLOSURE (1c¢)
CONFIDENTIAL
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QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

(FORM &)

CONDUCTED DURING QUARTER

1. Provided one (1) TACP and

one (1) SFCP to support lst
Battle Group, 32nd Infantry,

7th Infantry Division in exercise
"JOLLY ROGER",

2. Provided one (1) FAC Team to
Lth Cavalry for type tests at
Pohakuloa, Hawaill.

3. Provided five (5) TACP's to
support the 25th. Infantry Division
for CPX, period 21 - 23 Jul 1960.

4. Provided five (5) TACP's and
five (5) SFCP's to support the
25th Infantry Division CPX, period
21 - 23 Sep 1960,

5., Conducted CAS exercises prior to
and during ORI for CAG=ll.

6., Conducted Gunfire Support
Qualifications exercises for USS
NICHOLAS.

7, Conducted two (2) Naval Gunfire
FIREXES for eleven (1l) officers
and eighteen (18) enlisted men.

8, Provided one (1) TACP to support

the 100th Battle Group, 442nd Infante-

ry, U. S. Amy Reserve,

SCHEDULED DURING NEXT QUARTER

1, Support the 25th Infantry
Division with TACP's and
SFCP's as requested in Annvual
Division Field Exercise.

2. Conduct close air support
exercises and operationaf
readiness inspection for
Carrier Air Group, USS
LEXINGTON.

3, Naval Gunfire FIREX at
Kahoolawe Island 7 - 9 Dec
for eleven (11) officers,

4., Conduct Naval Gunfire
Support Qualifications
exercises at Kahoolawe
Island as directed.

ENCLOSURE (1d)
CONFIDENTIAL
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1ST AIR AND NAVAL GUNFIRE LIAISON CCMPANY
FLEET MARINE FORCE
€/0 FPO, SAN FRANCISCO, CALIFORNIA

CHE:ode
5213/0
5 Oet 1960
From: Commanding Officer
To: Commandin% General, Marine Corps Supply Center,
Barstow, California
Subj: Outstanding Requisitions effecting Combat Readiness;
report of
Ref: a) CMC ltr Ser AO3H of 26Sep58

b) CMC SpdLtr AO4J of 17Dec58
¢) CMC ltr AO4J of 16Jun59

1. In accordance with references (a), (b) and (c) the
following report is submitted:

REQN NR DATE STOCK NUMBER E-
01095 21,/2/59 5820-564-9678 -
01815 22/6459 5910-666-8198
00813 21/1/60 6115-330-9723
01016 16/3/60 6625-553-0379
00079 26/7/60 6105-669-5890
2. The above listed items effect the combat readiness of
this command either by being a deficiency in allowances or
are required to place a major item in an eperative condition,
0. E. MILLENBINE
Acting o

Copy to: CMC (Code CS)

ENCLOSURE (2)
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FIRST COMPOSITE RADIO COMPANY AVG/drw
FLEFT MARINE FORCE 3000
¢/o FPO, SAN FRANCISCO, CALIFORNIA Ser: 0538460
3 Oct 1960

gt -
CONFIDENTIAL
CONFIDENTT AL
From: Commanding Officer
Tos Carmanding General, Fleet Marine Force, Pacific, c/o FPO
Sen Francisco, California

Subj: Querterly Combat Reediness Report (U)

Reft (&) FMFPacO 3000,2B

~
Encl: (1) Querterly Combat Readiness Report 19
r N
1. Inclosure (1) is submitted in accordance with reference (a), 3
2+ Upon removal of the enclosure this correspondance may be declassifieds 5
ks
— ’
N
é?@é.a, /K/»‘ 73 ./E% s
HENRY £o Fe von der HAYDE, J R
A
\

CONFIDENTIAL
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QUARTERLY REFORT OF COMBAT READINHSS
(FORM - 1)

1, Report of: First Composite Radio Compeny, Fleet Marine Force

2. Quarter ending: 30 September 1960

e Date Submitted: 3 October 1960

he Name of Cormanding Officer: HENRY A, F. von der HrYDE, JR
Ma jor USMC

5e¢ Report includes following units: Noi applicsble

CONFIDENTIAL

Enel
(1) CONFIDUNTIAL.
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Cogym ENTIAL
UARTERLY REPORT OF COMBAT READINSS
STATEMENT OF THE COMUANDER
(FORM - 2)

ls. aes Personpel.

(1) The First Composite Radio Compeny is authorized a manning level
of one hundred per cent of 1/0 (10 officers, 150 enlisted USMC, and 2 enlisted
USN). The present atrensth of the company is 10 officers and 157 enlisted USHC,
One (1) enlisted USN is assisned for temporary additional duty in excess of
30 dayse.

(2) Althoush an overage in T/0 strength exists as of this report, these
personnel will be lost within the next L months due to orders for school; terw
mination of overseas tour; or end of enlistment, The assignment of the HML on
a TAD basis to the company is not considered satisfactory, He should be assigned
on a regular tour basis as are other personnel in order to preclude a change of
Corpsman every L to 6 months., The problem of security clearance is a factor in
this particular case.

(3) Speciel personnel support to the lst Marine Air Wingz and 3rd Merine
Division is continuing and the cost of this support is carried by this commsnde.
Approximetely $5,000,00 is spent ennually for travel and TAD in mainteining two
members of this command at each of the headguarters mentioned above,

be Traininge During the quarter reported on, the coumpany concentrated
on Genersl Military Subjects, Rifle and Pistol qualification, Advanced Operator
Treining (AOT) and Special Operational Training (SOT). AOT is desizned to
bring personnel to a peak operating level and to fulfill MOS requirements for
present and next higher ranks in the career cryptologic fields SOT is designed
to familiarize operational elements with specific assigned tarzet areas in
con junction with Fleet Merine Force Pacific contingency plans, Detachment *CH®
(less ECM and CommSec personnel)1s undergoingy SOT at the National Security. -
Azency, Fort Georie Gs leade, Marylanda

¢e Materiale. The lack of authorized me jor eguipment items continues to
be the most serious deficiency in the command‘'s combat readiness statures A4s
an interim measure, specific items of eguipment are beinz repackagzed in S=1lj
shelters and are expected to arrive during the 2nd quarter (CMC Conf msg
171432Z Aug refers).

de Summary, Immediate tactical support for Div/Wing echelon or lower
is considered adeguaste, Force level support can meet minimum requirements,

o
Signafﬁﬁ??éééw¢zy ;Q%hf e ik

HENRY &, Fe von der HEYDE, JA

Rank Msjor USMC

CONFIDENTIAL
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CONFIDENTIAL

CONFIDENTIAL QUARTSRLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT
(FORI=3)
Fatimated date based on information
Estimated Current Combat available when combat reaiiness will
Readiness be in either category A or B as
appropriate,
1 2 3 L 5 6 7
. Unit Personnel Training Material Personnel Training Material
" Ho P1t A a B - - 31 Dec 60
Op P1t B B B Unk 31 Dec 60 30 Jun 61
- Tm A A B B - 31 Dec 60 30 Jun 61
Tm B A B B - 31 Dec 60 30 Jun 81
Tm C A B B - 31 Dec €0 30 Jun 61
B7 P1t i A A - - -
D/F Flt A B B - 30 Jun 61 30 Jun 61

CONFIDIN TIAL

CONFIDENTIAL
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PART 2 of FOIM « 13

l. Major Deficiencies.

as Personpele The lack of linquists (MOS 8631) is the only personnel
deficiency reported during this period. Of the six authorized linquists,
only three (two Russisn and one Chinese) are on boerd. In addition to
those mentioned, this commend must possess a linquistic capability in areas
covered by continzency plans if balanced detachments in readiness are to be
maintained, A minimum of one in each language is regquired to conduct the
extensive radio telephone intercept operator training required. At least
three linquists, skilled in the particuler target areas involved, are
required if rapid exploitation of information is to be achieved. The lack
of linquists has been offset to some degree by an extensive language train-
ing program utilizing languazge tapes end related training aidse The request
for linquists is the subject of separate correspondences

b. Trainirge The training deficiencies listed are due primarily to
the lack of specialized equipmente This equipment and the operator tech-
niques required for operation should be realized during the next two reporte
ing quarters. Basic hellcopter plannins end employment completed by only ‘
one platoon of the company to date. o

ce Material.

(1) The followinz items constitute the ma jor material deficiency .
affecting combat resdiness of this command, py

Item Quaptity tat
(1) Repackaged AN/MIQ=3 I ETA 4th Qtr FY61
(2) AN/TSC~15(Replacing i
AN/MRC=32) 1 ETD Barstow 3rd Qtr FY61
(3) AN/MRC=~36 2 Barstow indicates on backorder o
(4) AN/MRC=37 2 Barstow indicates ETD 23Julé0
(5) Truck % ton 2 Barstow indicates ETD 30Julé0
(6) Repackaged AN/MRD=15 I ETA 2nd Qtr FYél -
(7) Office Supply Set 18¢ 3 Barstow indicates on backorder =
(8) Office Supply Set 11¢ 4 Barstov indicates on backorder sk
{2) Deadllned equipment on hands '
3 ~ P 239 Prader LIniTs, Parts svilerec/ 4&s [rsTec/ He/no. ﬁ¢ EE
w Pate Jtock mo.
596 - 23Augh0 6110=607=3806 (Ehwrgency)
732 1Sepb0 6110=607=3806
735 15ep60 2920=371w5121
698 294ugb0 6110-607~3806
CONFIDENTIAL Ly
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2s 3tatement of action taken by the Commander to rectify major deficiencies
listed in paragraph 1 above. '

ae The lack of linquists (MOS 8631) has been partially alleviated by
utilizing other cources on a temporary augmentation basis, Whenever possible
personnel are rejuested on a TAD basis to augment this commend in FHIBLEX'S
and forward srea training, Additionally, a tgpe library of over 500 tgpes for
language and related training is utilized extensively to train personnel within
the company in order to meet the minimum requirements of linquistie capabilitye

be Receipt of the AN/MRD-lS equipments will correct the D/F training
deficiency. BEmphasis on helicopter operaticns will be incressed to insure
participation of all company units by the conclusion of 3Jrd quarter.

c¢e The major material deficiency will be eliminated upon receipt of
ma jor equipment repackaged in Cralg Helo=Lift Hutse ETA of these huts is
30 June 1961, As an interim measure to ernable this command to meet its
contingency requirements, CMC has authorized an allowance of a special
communication system repackaged in S.1lih shelters (CMC Conf msg 1714322
Aug refers)s These S1)) shelters mount on 3/h ton trucks and are expected
on board next quarter. Tracer and followsup action through normal channels
on the remainder of the material shortages will continuee

3¢ Factors influencing estimated future combat readiness:
as Presently programmed treining and the receipt of special equipment

as noted above will permit this command to continue its present rate of
improvement and meet contingency commitments satisfactorily,

ﬁ;‘éﬂaz R e 7

HENRY Fe¢ von der HEYDE
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CONFIDAN TIAL
QUARTERLY REPORT OF COMBAT READINESS :
TRAINING KXERCISE REPORT
(FORM=4)
Conducted during Quarter Scheduled for next Yuarter
Special Operational Trng NSA, Fwd Area Intel Trng WestPac
Ft Meade, MA, 20 Oct = 1 Dec 1960 i
Sep 16~30 1960 1 Off /20 Bl (Det G(-))
1 Off/16 Fal (Det C(=))
X Fwd Area Intel Trng WestPac PHIBLEX 4260 (PACKMILE, West Coast)
‘ 25 Sep - 5 Nov 1960 24 Oct = 4 Nov 1960 g
1 0f£/30 Bl (Det A(=)) 1 0ff/34 ¥l (Det B) :
Spec Trng Opns WestPac PHIBLEX 43-60 (PACKBOARD, West Pac) 1
‘ 20 Sep -~ 20 Nov 1960 12-22 Nov 1960
i 1 0ff/8 Tl (Det A(~)) 2 0ff /40 Bl (Det 4)
: SSO Support WestPac SSO Support WestPac ol
1 Jul - 30 Sep 1960 1 Oct = 31 Dec 1960
L ®hl 4 Bl ’
|
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j
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