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(a) CMC Itr A03H-mab of 26 Sep 1958 (NOTAL) 

Enel: 

(b) CMC spd1tr A04J-pae!s of 14 Feb 1956 (NOTAL) 

~CG IstMarDiv (Rein) FMF Itr ser 08-61 of 12 Jan 1961 ~ 
-CG 3dMarDiv (-) (Rein) FMF 1tr ser 017 61 of 12 Jan 1961 " 

1 
2 

'CG lstMarBrig Itr ser 06-61 of 16 Jan 1961 ;r . 3 
4 
5 
6 

,CG ForTrs FMFPac 1 tr Sl!r 09-61 of 11 Jan 1961 ~ 
·CO 1st FSR 1tr ser 02-61 of 3 Jan 1961 
,co H&SBn FMFPac 1tr ser 025-60 of 28 Dec 1960 

7 
8 

·CO 1st ANGLICO 1tr eer 02-61 of 10 Jan 196a 
,CO 1st CompRadCo Itr ser 0505-61 of 14 Jan 1961 

, 

1. In accordance with reference (a) the following quarterly 
combat readiness report of ground units is submitted for the 
period 1 October through 31 December 1960. Enclosures (1) 
through (8) are the quarterly readiness reports of subordiz:lAte 

:units. 

2. This Command is capable of providing two Marine Divisions, 
two Marine Aircraft Wings, a Marille Brigade consisting of air 
and ground elements, plus supportlng elements of Force Troops 
for the conduct of combat operations. 

3. Significant events which occuI'red during the past quarter 
and had a direct influence on readiness were as follows: 

a. Increased tension in Southeast Asia during the latter 
part of December resulted in establishment of an increased 
readiness posture for our Western Pacific forces, the Air 
Naval Gunfire Liaison Company and the First Composite Radio 
Company. Activation of 3d Marine Division forces and embarka­
tion of supplies and equipment in support of CJTF 116 provided 
effective training and served to test the Divisionis prepared­
ness for mount-out and subsequent operations. In addition, 
the BLT assigned in support of thE~ Seventh Fleet remained 
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UNITED STATES MARINE CORPS

HEADQUARTERS. FLEET MARINE FORCE. PACIFIC

C/O FLEET POST OFFICE, SAN FRANCISCO, CALIFORNIA IN REPLY REFER TO:

30P/bmcd
61056

1 FEB 1961

AIR MAIL

CONFIDENTIAL

Commanding General, Fleet Marine Force, PacificFrom:
Commandant of the Marine CorpsTo:

Subj: Quarterly Combat Readiness Report of Ground Units (U)

(a) CMC ltr AO3H-mab of 26 Sep 1958 (NOTAL)Ref:
(b) CMC spdltr AO4J-pac/s of 14 Feb 1956 (NOTAL)

(1) CG 1stMarDiv (Rein) FMF ltr ser 08-61 of 12 Jan 1961Encl:
2 - CG 3dMarDiv (-) (Rein) FMF ltr ser 017 61 of 12 Jan 1961
(3) . CG 1stMarBrig ltr ser 06-61 of 16 Jan 1961
(4).ca ForTrs FMFPac 1tr ser 09-61 of 11 Jan 1961
(5).CO 1st FSR ltr ser 02-61 of 3 Jan 1961
(6).00 H&SBn FMFPac ltr ser 025-60 of 28 Dec 1960
(7).CO 1st ANGLICO ltr ser 02-61 of 10 Jan 1961
(8).co 1st CompRadCo 1tr ser 0505-61 of 14 Jan 1961

1. In accordance with reference (a) the following quarterly
combat readiness report of ground units is submitted for the
period 1 October through 31 December 1960. Enclosures (1)
through (8) are the quarterly readiness reports of subordinate
units.

2. This Command is capable of providing two Marine Divisions,
two Marine Aircraft Wings, a Marine Brigade consisting of air
and ground elements, plus supporting elements of Force Troops
for the conduct of combat operations.

3. Significant events which occurred during the past quarter
and had a direct influence on readiness were as follows:

a. Increased tension in Southeast Asia during the latter
part of December resulted in establishment of an increased
readiness posture for our Western Pacific forces, the Air
Naval Gunfire Liaison Company and the First Composite Radio
Company. Activation of 3d Marine Division forces and embarka-
tion of supplies and equipment in support of CJTF 116 provided
effective training and served to test the Division's prepared-
ness for mount-out and subsequent operations. In addition,
the BLT assigned in support of the Seventh Fleet remained

and ready for immediate use as required in support
Property of
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Subj: Quarterly Combat Ra,ad1nes8 ~E!:port ot' Ground Units (U) 

of contingency plans. 

b. Continuation ot'.tl1t1 tranaplcl<lement program resulted 
in the 2d Batta11oq,9th., ',,4 'Marin~s beingrotatedtc)' the 3d 
Marine Division. The 1"tBattallon,ls,t Marines and the 2d 
Battalion, 1st MarIne$r~.ted fr,om. ~he3d *rIne Division to 
the 1st Marine Division., .", ' 

c. The commu~icatlozUi~ Oomp'any (;;+::) {Rein}, 7th Comrnunlca-. 
tions Battalion, FMF and ~. Path:rlr14E!~, ~eam (Sub .. UI1tt tl, 1st 
Force Recon Company I FMF) .joined thE~ 3d Marine Division on 
1 December 1960. " ' ., 

4. PERSONNEL 

a. The major ground.bnunands of Fleet Marine Fotce, Pacific 
were below authorized st.r.ngth for c)fficersand. en11'tsted person­
nel. The major perSonnel;def101enoj.es were Shortages in rank 
and MOS to fill authorlze,\s' bIllets. Specif'lq shQrtages are 
shown in subordinate unlt~reports. 

b. Significant personnel factol~S by oo~ands were: 

(1) 1st Marine Di~ls10n ~Re12tI5 Thl~ division had a 
serious shortage of offlo-.rs In l5S.Shortages of aPPl:'oxi­
mately 50% of that author:1;:zed by ourrentT/b!ex1sted in OF 65,' 
66 and 71 in rankQ from E:-,l through E-6. ' 

(3) 1st Force Se.rvlce Re~lm.Emt: The znannlng level . 
assigned this regiment pri'iibite Hi frOm aCComp.ll~hlng its 
prescribed mission of loS~~t1oall:1 nl,1.pportl~ a Marine EXRe4~, 5b'/';;» 
itionary Force. The man~ IfP(el nuthorlze" only §3~ 'Of the 
enlisted personnel and 53 •.. ,.....,.....Qot-.:t.b~_.9J_f.1.Q'l!".Jle. t~onne,l .. tha.t-. ar.e... 7t'0 
authorized by the L - Serles T/O anCi restriots the regiment . 
from performing its missi(S'h. efrtctallt1y. Re~o~endatIonl have 
been submitted to correot t.hls sltuntion. . 

(4) 1st Marine BiMade~-FMF: This b.riga.de reported a 
shortage of 12 orfioers" '. 18 enltsted per$onnel. The 
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Subj: Quarterly Combat Readiness Report of Ground Units (U)

of contingency plans.

b. Continuation of the transplacement program resulted
in the 2d Battalion, 9th, 3d Marines being rotated to the 3d
Marine Division. The 1st Battalion, 1st Marines and the 2d

Battalion, 1st Marines rotated from the 3d Marine Division to
the 1st Marine Division.

C. The Communications Company (-) (Rein), 7th Communica-
tions Battalion, FMF and a Pathfinder Team (Sub-Unit #1, 1st
Force Recon Company, FMF) joined the 3d Marine Division on
1 December 1960.

4. PERSONNEL

a. The major ground commands of Fleet Marine Force, Pacific
were below authorized strength for officers and enlisted person-
nel. The major personnel deficiencies were shortages in rank
and MOS to fill authorized billets. Specific shortages are
shown in subordinate unit reports.

b. Significant personnel factors by commands were:

(1) 1st Marine Division (Rein): This division had a
serious shortage of officers in MOS 2715. Shortages of approxi-
mately 50% of that authorized by current T/O existed in OF 65,
66 and 71 in ranks from E-1 through E-6.

(2) Force Troops, FMFPac: The personnel shortages
reported by the Commanding General, Force Troops, FMFPac as
critical were: 84 enlisted, MOS 0844, in ranks of E-4 and
below.

(3) 1st Force Service Regiment: The manning level
assigned this regiment prohibited it from accomplishing its
prescribed mission of logistically supporting a Marine Exped- 5640
itionary Force. The manning level authorizes only $396 of the
enlisted personnel and 53% of the officer personnel that are 70%
authorized by the L - Series T/O and restricts the regiment
from performing its mission efficiently. Recommendations have
been submitted to correct this situation.

(4) 1st Marine Brigade, FMF: This brigade reported a
shortage of 12 officers and 185 enlisted personnel. The
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offioer shorta.e;~ were i~ OF rS"Ol,b4 and 25. Enllsted per­
sonnel shortages were in,grQundMQS' in pay' grades E--l/I-2. 

5. TRAINING 

a. Train1ngoonduc1;l.,.,durin8,th. quart.r,encOl1lPassed 
individual training thro1gh Batta.lion and 'J:l~,illumtaltanding 
Team exercises. ~rlmarY,empha.ls ,;tn the 3d!~rl~eDivisldn 
was placed on t;rainlng rtqulred' to'!' ittBslQn8a~u'igned in 
order to insure com.bat readiness and includ.ed a Regillental 
Landing Team exerCise oqlJbining b •. aoiji:.htl hllloopterborne 
assaul t s de signed to suptre ss small ~._nd.s of guerriilas. .; ", 
Training in the 1st Marine Division and the;lstM$;rlne Bri-
gade was highlighted by exercises conducted inoonjunotion 
wi th the organization Troo~ Test Program., , l'fj. th eJr1l)hasis Plao,ed 
on platoon, oompa, ny andb" rlgade, Size, cl "unit~s, ,ReSUlts, .01' the 
f1eld teats have been received an~ are bei ri!tvlewedprior 
to submission to'the COllUlB.ndant,Marine Cos Schoola. (Dir 
MCLFDC). ' . 

b. Division CPX's, Battalion IORTIS, Naval Gunfire exer­
cises, and numerous fiela: exeroises w~re conduoted an(i con­
tributed to the overall posture .01' tralniltg readin~ss. Five 
major exercises, inoluding Artllle:ry Regiment, Artillery Battal­
ion, Infantry Batta110nand Anti-Tank Battalion train1ng were 
conducted in the Fuji-MoNair area, tpereby re-empha$izing the 
importance of that area for training of WeatPac units. On 
the other hand the laok Clf a battalion or larger s1zed train-
ing area available to th. 1st Marine Briga.d~remained a train­
ing problem for that organizat1on. Individ.'jlal marksmanship 
training was also stres6td during the quarter. 

c. Artillery and Antiaircraft units conducted basic, 
advanced, and amphibious training .in conjunot10n with aviat10n 
and infantry units. 

d. Un! ts continued emphasis 0:0 organio schooling and on­
the-job training in an effort to cmnpensate for the reduction 
in formal schooling caused by liml.'ted TAD funds. The effeotive­
ness of the inoreased u~t sohooli:og was somewhat offset by the 
lack of facilities and t,chnioally qualified pex-sonn.1 avail­
able. Additional sohooltng wa.s provided by'mobile team" from 
LFTU and 9th Air Foroe fQr the 1st Marine Division. ' 

e. Enclosures (l)tbrough (8) oontain specifio lists of 
training exeroises and lJ1dioate a degree of training readiness 
which is predominantly o_tegory A, especially in deployed 
units. The tranBplacem~t 'battalionQ relegated to cadre status 
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officer shortages were in OF's 01, 04 and 25. Enlisted per-
sonnel shortages were in ground MOS in pay grades E-1/E-2.

5. TRAINING

a. Training conducted during the quarter encompassed
individual training through Battalion and Regimental Landing
Team exercises. Primary emphasis in the 3d Marine Division
was placed on training required for missions assigned in
order to insure combat readiness and included a Regimental
Landing Team exercise combining beach and helicopter borne
assaults designed to suppress small bands of guerrillas.
Training in the 1st Marine Division and the 1st Marine Bri-

gade was highlighted by exercises conducted in conjunction
with the organization Troop Test Program, with emphasis placed
on platoon, company and brigade sized units. Results of the
field tests have been received and are being reviewed prior
to submission to the Commandant, Marine Corps Schools (Dir
MCLFDC).

b. Division CPX's, Battalion ORT'S, Naval Gunfire exer-
cises, and numerous field exercises were conducted and con-
tributed to the overall posture of training readiness. Five

major exercises, including Artillery Regiment, Artillery Battal-

ion, Infantry Battalion and Anti-Tank Battalion training were
conducted in the Fuji-McNair area, thereby re-emphasizing the

importance of that area for training of WestPac units. On
the other hand the lack of a battalion or largersized train-
ing area available to the 1st Marine Brigade remained a train-
ing problem for that organization. Individual marksmanship
training was also stressed during the quarter.

C. Artillery and Antiaircraft units conducted basic,
advanced, and amphibious training in conjunction with aviation
and infantry units.

d. Units continued emphasis on organic schooling and on-
the-job training in an effort to compensate for the reduction
in formal schooling caused by limited TAD funds. The effective-
ness of the increased unit schooling was somewhat offset by the
lack of facilities and technically qualified personnel avail-
able. Additional schooling was provided by mobile teams from
LFTU and 9th Air Force for the 1st Marine Division.

e. Enclosures (1) through (8) contain specific lists of
training exercises and indicate a degree of training readiness
which is predominantly category A, especially in deployed
units. The transplacement battalions relegated to cadre status
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Subj: Quarterly Combat Readiness Report of Ground Units, ('0') 

have reduced the trairdng efte¢tlt&nes8 at regimental and 
division levels in the"1st Marion.e :D1V'islon but the Division 
has the capability to ",ount-O'\lt within 10, days" ,if required. 

6. MATERIAL: 

a. All ground units of Fleet Marine ;Force, Pacific with 
the exception Qf the l'st AA GroUp, h&,d on hand sufficient 
material to mount out ,and engage J;n8:8s1gned missions. 

b. The special report on tbeiltatU8 of mounting 'out 
stocks of the 3d Mar1= Division, (Rein) .. requested by 
reference (b)" 1s atta~hed to the report 'bf that unit. 

c. Specif'ic material improyements" or limitations on 
individual units to perform assigned missions areenumer-
ated below: ' 

(1) 1st Anti-A1rcraftGro7lP , 

• 
• 

, . , 

(a) The ,readiness ottl\e Jd8s~le battalions con­
tinued in c.attgory lie". The supp17 "of' HAWK .. nd items was II /./ 
still not satisfactort~ but all eohelons were aware of' the 
problem. Only two HA~ batteries oould be maintained and 
this involved the exchange or battery equipment. 

(b) Direct+y related to HAWK readiness was 
the fact that'''the HAWIC<MalntenanQ,ePlatoohs of the Det., 
1st FSR had not reoeiv.d allotrthe equipment and parts 
necessary to accompli$bthe1rmissions. 

(2) 1st Marine·Dlyi~1I10E. llt~in) 
/ 

(a) Defic1'~mci~s rega.~ding the AN/TRC-27 have 
been forwarde({ by corl'.spondenoe. Furthe:r shortoomings 
affecting this equipment will bet'orwalfC1ed by the 1st 
Marine Division report of OPlRATION PACK M11LE (PHIBLEX 42-
60) • ,." , .• 

" 

(3) 1st Marine Brl,ade 

(:.a)Thls Headquarterl;l is aw~r~ that in the 
event the lst~lIarlne Brigade 1s oommitted; to a combat situ­
ation, material resources aval·lable to this Force would 
have to reinforce the supportel,ements of': that unit. It 
is considered, however" that the present material available 
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have reduced the training effectiveness at regimental and
division levels in the 1st Marine Division but the Division
has the capability to mount-out within 10 days, if required.

6. MATERIAL:

a. All ground units of Fleet Marine Force, Pacific with
the exception of the 1st AA Group had on hand sufficient
material to mount out and engage in assigned missions.

b. The special report on the status of mounting out
stocks of the 3d Marine Division (Rein), requested by
reference (b), is attached to the report of that unit.

c. Specific material improvements, or limitations on
individual units to perform assigned missions are enumer-
ated below:

(1) 1st Anti-Aircraft Group

(a) The readiness of the missile battalions con-
tinued in Category "C". The supply of HAWK and items was
still not satisfactory, but all echelons were aware of the
problem. Only two HAWK batteries could be maintained and
this involved the exchange of battery equipment.

(b) Directly related to HAWK readiness was
the fact that the HAWK Maintenance Platoons of the Det.,
1st FSR had not received all of the equipment and parts
necessary to accomplish their missions.

(2) 1st Marine Division (Rein)

(a) Deficiencies regarding the AN/TRC-27 have
been forwarded by correspondence. Further shortcomings
affecting this equipment will be forwarded by the 1st
Marine Division report of OPERATION PACK MULE (PHIBLEX 42-
60).

(3) 1st Marine Brigade

(a) This Headquarters is aware that in the
event the 1st Marine Brigade is committed to a combat situ-
ation, material resources available to this Force would
have to reinforce the support elements of that unit. It
is considered, however, that the present material available

4
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to the 1st Marine Brigade, with minor exceptions, is adequate 
for its present mission. Specific recommendations for improv­
ing the material status of the 1st Marine Brigade Service 
Battalion are under considerat1on. 

(4) 1st Composite Radio Company 

(a) The receipt of the communications shelters 
s-144 on 22 January 1961 considerably improved the readiness 
of this unit. Practically all material deficiencies will 
be satisfied upon arrival of the Craig Helo-Lift huts. 

(5) 3d Marine Division 

(a) The moat serious deficiency oontinued to be 
the lack of required 1tems to complete the outf1tt1ngof 
the 2d Supply and Ma1ntenance Platoon of the 3d Service 
Battalion. Def1ciencies are on requisition, 

• 

w~-~~ ~ 

Copy to: 
CG FMFLant 
CG MCB Camp Lejeune (Hq MC Liaison 

Rep with enols (1) thro~gh (8» 
CG MCB CamPen 
CG 1st MarDiv 
CG 3d MarDiv 
CG 1st MarBr1g 
CG ForTrs FMFPac 
CO 1st ForServRegt 
CO H&SBn FMFPac 
CO 1st ANGLICO 
CO 1st CompRadco 
CMC (with 3 copies of enclosures 

(1) through (8) 
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Subj: Quarterly Combat Readiness Report of Ground Units (U)

to the 1st Marine Brigade, with minor exceptions, is adequate
for its present mission. Specific recommendations for improv-
ing the material status of the 1st Marine Brigade Service
Battalion are under consideration.

(4) 1st Composite Radio Company

(a) The receipt of the communications shelters
S-144 on 22 January 1961 considerably improved the readiness
of this unit. Practically all material deficiencies will
be satisfied upon arrival of the Craig Helo-Lift huts.

(5) 3d Marine Division

(a) The most serious deficiency continued to be
the lack of required items to complete the outfitting of
the 2d Supply and Maintenance Platoon of the 3d Service
Battalion. Deficiencies are on requisition.

A. WORNHAM

Copy to:
CG FMFLant
CG MCB Camp Lejeune (Hq MC Liaison

Rep with encls (1) through (8))
CG MCB CamPen
CG 1st MarDiv
CG 3d MarDiv
CG 1st MarBrig
CG ForTrs FMFPac
CO 1st ForServRegt
CO H&SBn FMFPac
CO 1st ANGLICO
CO 1st CompRadco
CMC (with 3 copies of enclosures
(1) through (8)
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Para 4 (b(3) states that
manning

level
for

1st FSR

authorizes only
43%

of
the enlisted personnel

and 53%
of

the officer personnel.
that are authorized by

the L-Sonies T/O

COMMENT

The
manning

level authorized
ca an enlisted strength of

56 %
of

the
full

L -senes T/O or 86% of the reduced T/O.

It authorizes
an

officer manning
level

of
70%

of full
T/O

or 86%
of

the reduced To

CG FMFPAC did not count the 1st FSR personal

at 29 Palms in his percentages

FMF

Ril

PACEMENT

RPT

and

see
pp.2.
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1st Marine Division (Rein), FMF 
Camp Pendleton, California 

htrvL rDiv S & Chi·, .. 

From: Commanding General 

• 
Copy / of /.;2copies 
3Op:dge 
Ser: 08-61 
12 January 1961 

To: Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Combat Readiness Report of 31 December 1960 

Ref: (fl.) FMFPacO 3500.2 

End: (1) Form (1), Cover Form 
(2) Form (2), Statement of Commander 
(3) Form (3), Consolidated Report 
(4) Form (4), Training Exercise Report 
(5) Copy of enclosure (4), Deadlined Equipment Report, to 

Quarterly Report of Mounting-out Stocks 

1. In accordance with reference (a) enclosures (1) through (5) are 
submitted. 

Z. Report of readiness to conduct Atomic, :Biological or Chemical 
warfare •. clatlsified SECRET, ita! been submitted under separa,.te cover. 

3. This letter is unclassified upon remov 1 of the enclosures. 
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2.500HEADQUARTERS
1st Marine Division (Rein), FMF

Camp Pendleton, California

/ of 12copiesCopy
1st MarDiv S & C Files

30p:dge
Ser: 08-61

73
12 January 1961

CONFIDENTIAL

AIR MAIL
No. / 11/2CopyCONFIDENTIAL

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report of 31 December 1960

(a) FMFPacO 3500. 2Ref:

(1) Form (1), Cover FormEncl:
(2) Form (2), Statement of Commander

(3) Form (3), Consolidated Report
(4) Form (4), Training Exercise Report
(5) Copy of enclosure (4), Deadlined Equipment Report, to

Quarterly Report of Mounting-out Stocks

1. In accordance with reference (a) enclosures (1) through (5) are

submitted.

2. Report of readiness to conduct Atomic, Biological or Chemical

warfare, classified SECRET, has been submitted under separate cover.

3. This letter is unclassified upon removal of the enclosures.

Lewis
MT

aus
LOUIS METZGER
Chief of Staff
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QUARTERLY REPORT OF COMBAT R~ADINESS 

COVER. FORM 

(Form 1) 

1. Report of: 1st Marine Division (Rein). FMF. 

Z. Z,dQuarter FY 61. 

3. Date submitted: 1 Z, January 1961. 

4. Commanding General: Major General H. R. PAIGE. USMC. 

S. In a.ddition to organic Division Units I' this report includes the 
foHowing Force Troops reinforcements: 

1st Force Reconnaissance Company, FMF 
lBt Dental Company, FMF 
1st Hospital Company, I'MF (Cadred) 
1st Sepa.rate Sur gical Company, FMF (Cadred) 
1st Tank Battalion, FMF 
3d Amphibian Tractor Battalion (Rein). FMF 

3d Amphibian Tractor Battalion, FMF 
3d Armored Amphibian Company, I'MI' (Cadred) 
1 st Amphibian Truck Company. FMF 

7th Engineer Battalion (-) (Rein), I'MI' 
7th Engineer Battalion (.), FM:~ 
1st Bridge Company (.) I FMF 
1st ExpLosive Ordn.ance Disposal Company (.), FMF 

7th Motor Transport Battalipn, FM:~ 
7th Communication Battalioll, ( .), I'MI' 
lst Counter -Intelligence Team. FMF 

Enclosure (1) 

... ' 

1 CONFIDJJNTIAL 
.1 

DECLASSIFIED 

I 

DECLASSIFIED

CONFIDENTIAL

3:Op:flg
12 January 1961

QUARTERLY REPORT OF COMBAT READINESS

COVER FORM

(Form 1)

1. Report of: 1st Marine Division (Rein), FMF.

2. 2d Quarter FY 61.

3. Date submitted: 12 January 1961.

4. Commanding General: Major General H. R. PAIGE, USMC.

5. In addition to organic Division Units, this report includes the

following Force Troops reinforcements:

1st Force Reconnaissance Company, FMF
1st Dental Company, FMF
1st Hospital Company, FMF (Cadred)
1st Separate Surgical Company, FMF (Cadred)
1st Tank Battalion, FMF
3d Amphibian Tractor Battalion (Rein), FMF

3d Amphibian Tractor Battalion, FMF
3d Armored Amphibian Company, FMF (Cadred)
1st Amphibian Truck Company, FMF

7th Engineer Battalion (-) (Rein), FMF
7th Engineer Battalion (-), FMF
1st Bridge Company (-), FMF
1st Explosive Ordnance Disposal Company (-), FMF

7th Motor Transport Battalion, FMF
7th Communication Battalion (-), FMF
1st Counter-Intelligence Team, FMF
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QUAR TERL Y REPORT 0]' COMBAT READINESS 
STATEMENT OF THE COMMANDER 

(Form '2) 

1. During this quarter, one infantry battalion, 2d Battalion, 9th 
Marines, 1st Marines (now Z/3) was deployed to the 3d Marine 
DItyi .. <;).on, 18 November. Organization of infantry transplacement 
h,;),·.t'",~?ons cord.in.ues in accordance with current directives. Two 
>fct!ftry bi'ii,.I.I.;;}.li.ons; 1st Battalion, 1st Marines (formerly 1 /5/1) and 
2d B~-tttctl;onJ 18t Marines (formerly 2/5/1) joined this command from 
~he 3d Marine Division on 5 October and 16 December respectively. 
The hit Battrt.Hon, 1st Marines (1/5/1) c(>mmenced its CONUS half­
cyt.:e on 1 October. The personnel figures in this report include 
pers(,lTInel assi.gned to the 1st Force Service Regiment (-). 

a,. Personrlet: 

OJ Officers 

(a) During the second quarter of this fi:::cal year 
dfJ,,:er strength was .relatively constant. 

~b) The following table pre!~ents the current officer 
i'l~ rf':ngfh: 

Ger~cr'a[ Officers 
C(1)lllnels 
L~(',aten~nj Co~onels 

Majer", 
Ct:1pta~.lIl.!'i 

Lieutenants 
Warrant Officers 

T/O 

2 
15 
54 

120 
300 
725 

57 

1273 

1 

M/L 

2 
16 
52 

114 
277 
637 

47 

1145 

DECLASSIFIED 

Actual Strength 
30Sep60 3TDec60 

1 
18 
48 

105 
Z98 
625 

59 

1154 

1 
17 
55 

104 
292 
563 
53 

1085 
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QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(Form 2)

1. During this quarter, one infantry battalion, 2d Battalion, 9th

Marines, 1st Marines (now 2/3) was deployed to the 3d Marine

Division, 18 November. Organization of infantry transplacement
buttalions continues in accordance with current directives. Two

infantry battalions; 1st Battalion, 1st Marines (formerly 1/5/1) and
2d Battalion, 1st Marines (formerly 2/5/1) joined this command from
the 3d Marine Division on 5 October and 16 December respectively.
The 1st Battalion, 1st Marines (1/5/1) commenced its CONUS half-

cycle on 1 October. The personnel figures in this report include

personnel assigned to the 1st Force Service Regiment (-).

a. Personnel:

(1) Officers

(a) During the second quarter of this fiscal year
officer strength was relatively constant.

(b) The following table presents the current officer

strength:

M/LT/O Actual StrengthRank
30Sep60 31Dec60

1 122General Officers
18 171615Colonels

554854 52Lieutenant Colonels
104105120 114Majors

277 298 292300Captains
625637 563725Lieutenants

5347Warrant Officers 5957

11541273 10851145
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(c) Information available indicated this command will lose 
:'lcppl"o>x'1mately seventy -one (71) officer s I(including forty -four (44) 
1:;ff:kE':t'S assi.gned to the 3d Battalion, lst Marines (formerly 1/3/5) 
wbj:t~h deploys 1 February 1961),and join 104 during the third quarter, 
F~.s cat Year 1961. 

(d) There is a serious shortage of officers in the 
foHow7ng field: 

T/o M/L Actual 

2715 zz 18 6 

(e) The shortage of majors will be somewhat alleviated 
by the £al:::t that nine (9) captains have beEm selected for promotion. 

~Z) Enll.isted 

(a) Total enlisted On rolls 1(30 November 1960) 18,831. 
EUgl~b!e fo'l' overseas (53.9%) 10, 158. 

(b) Shortage of approximatdy 50% of that authoriz.ed by 
<!.:urrent T /0 exists in the below listed ranks and Occupational Fields. 

OF E-6 E-5 E-3 E-Z/1 

1 3 

6 8 1 

.11 7 4 

(c) Considering known and estHnated attrition and 
estimated gai.ns during the third quarter, Fiscal Year 1961, the. 
pl'ojected enUsted personnel percerttages as of 31 March 1961 will be 
a.pp"l':'oxi.mately 900/0 of the current T /0, as compared with 80.5% at 
the beginn~.ng of the quarter. 

Enclosure (2) 

6 

2 CONFIDEN1JAL 

DECLASSIFIED 

I 

DECLASSIFIED

CONFIDENTIAL

3:Op;flg
12 January 1961

(c) Information available indicated this command will lose

approximately seventy-one (71) officers (including forty-four (44)
officers assigned to the 3d Battalion, 1st Marines (formerly 1/3/5)
which deploys 1 February 1961), and join 104 during the third quarter,
Fiscal Year 1961.

(d) There is a serious shortage of officers in the

following field:

M/LT/O Actual

618222715

(e) The shortage of majors will be somewhat alleviated

by the fact that nine (9) captains have been selected for promotion.

(2) Enlisted

(a) Total enlisted on rolls (30 November 1960) 18,831.
Eligible for overseas (53. 9%) 10, 158.

(b) Shortage of approximately 50% of that authorized by
current T/O exists in the below listed ranks and Occupational Fields.

E-2/1E-6 E-4E-5 E-3OF

3165 2

8666 2 1

6771 4

(c) Considering known and estimated attrition and
estimated gains during the third quarter, Fiscal Year 1961, the

projected enlisted personnel percentages as of 31 March 1961 will be
approximately 90% of the current T/O, as compared with 80,5% at
the beginning of the quarter.
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0) This period was highlighted by exercises in conjunction 
w>n the- Troop Test Program. One infantry battalion, 1st Battalion, 
~'h M~>lI>dnes (formerly 2/3/5), conducted the majority of field tests 
"JWt~apons and proposed organization. 

~2.) As outlined in form 4, organizations of this Division 
p:" ~!:i>;p::~ted jn exercises hom company to brigade size. 

~(3) One inf:ant:ry battalion, 2d ElattaUon, 9th Marines. 
1l'>'" M,-;,d,nes (now 2/3), completed the stateside transplacement 
!"~~:ning cycle and departed for the 3d Marine Division during the 
q:I~;~,rter • 

(4) IndividudL marksmanship training continued to receive 
,!'Iper'~i.ll emphasis. The .t'equalification figures for the quarter are 
,~,:" f:<.:'ow,,: 

WEAPON NO. OF MEN FIRED 

M< RiUe 
Pist<, Automat:c, CaL.. 45 
BAR 

2852 
1422 
296 

PERCENT 

95.23 
97.33 
90.88 

I:r,) A total of 838 students attended Division Schools .during 
1.ht' q',Hter. Nineteen (l'9) officers completed the ABeD course and 
w'l;'re ~1:,.':ii'l;gned an additional MOS of 5702. 

(0) Landing Force Training Unit Pacific provided Mobile 
InfltrlLd'h'nar. Teams which conducted courses in E.l'Obarkation"" Shore 
Pt-,lI'fy, :il!nd Staff Planning. A total of 173 students 'completed'these 

«7) Two Division CPX's (17-19 Nov & 13-15 Dec) were held 
1n conjunction with the Troop Test Program to test the si~gle CP 
(':on<~~pt:. 

is) An instructional team from the 9th Air Force conduded a 
one wt:t:~k familiarization course at Camp Pendleton in the techniques 
and p!'ob~,em!!l associated with Air Transport loading and mount-out 
p~U:~€'dll. t'€ s. 
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b. Training:

(1) This period was highlighted by exercises in conjunction
win the Troop Test Program. One infantry battalion, 1st Battalion,
5th Marines (formerly 2/3/5), conducted the majority of field tests

of weapons and proposed organization.

(2) As outlined in form 4, organizations of this Division

participated in exercises from company to brigade size.

(3) One infantry battalion, 2d Battalion, 9th Marines,
1sc Marines (now 2/3), completed the stateside transplacement
training cycle and departed for the 3d Marine Division during the

quarter.

(4) Individual marksmanship training continued to receive

special emphasis. The requalification figures for the quarter are

its follows:

PERCENTNO. OF MEN FIREDWEAPON

95.232852M. . Rifle
97.331422Pistol Automatic, Cal. 45

296 90.88BAR

(5) A total of 838 students attended Division Schools during
the quarter. Nineteen (19) officers completed the ABCD course and
were assigned an additional MOS of 5702.

(6) Landing Force Training Unit Pacific provided Mobile
Instructional Teams which conducted courses in Embarkation, Shore

Party, and Staff Planning. A total of 173 students completed these

courses.

(7) Two Division CPX's (17-19 Nov & 13-15 Dec) were held
in conjunction with the Troop Test Program to test the single CP
con kept.

(8) An instructional team from the 9th Air Force conducted a
one week familiarization course at Camp Pendleton in the techniques
and problems associated with Air Transport loading and mount-out

procedures.
Enclosure (2)
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c. Materiel 

(l) General. The materiel readiness of this Division will 
permIt it to perform assigned combat missions. With minor excep­
tions all combat essential items are in the possession of subordinate 
units. Some local shorta.ges do exist but, except as noted below, these 
do not significantly affect the combat capability of this Di'Vision. 

(2) Communication-Electronics~ The reduction in the replace­
ment and evacuation program this Fiscal Year has caused a considerable 
:i.)!lc:rease in the work load of communication-electronics maintenance 
facilities. The full impact of the R&E re:ductions cannot be determined 
at this time, but these reductions will le/3sen the communication materiel 
readiness posture of this Division. 

The electronics repair parts support of the division remains belpw 
acceptable standards. A sampling of the major electronics items dead­
Hued £01' periods in excesS of forty-five (45) days discloses that out of 
forty-six (46) similar items on deadline cl total of thirty-nine (39) differ­
ent parts Wf2!:re reqUired to effect repairs; the deficiency in spare parts 
su.pport, therefore, is general and not re!stricted to any one uni~or type 
of parts. The aboye items do .notinclude! components such as headleta, 
handsets, and test equipment, of which approximately 325 are also 
dea.dlined awaiting parta. 

Rega.l'ding the radio relay set, ,ANI ,!',RC-Z 7, comments expressed 
on ite limitation.s on the last Quarterly Readiness Report ha'Ve been 
reaffirmed this quarter. This equipment in its present form does not 
fu.Wn its intended misaion. Aftercondu~:ting ~ocal schools and employ-
ing tms item extensively for the past six months, utilizing the talents of 
factory technical representati'Ves both fo:r training and technical assistance, 
this division has ne'Ver been able to operliLte successfully all planned. circuits. 
The optical Une of sight characteristics 80 necessary for its emplo-yment 
Slerioudy restricts its tactical em,loyme:nt at the Infantry! Artillery 
regimental mnd battalion levels. This equipment is soiragile as to require 
abnormal care in handling, trans'portation and installation. Equipment 
iaBures with the AN! TRC-Z7 ha'Vecaused li,ss than 50% availability during 
ex~rcises this paat (, months. These shc)rt~omi~ga affect not only Ule 
infantry. but alao the artillery and l!Jupporting elements which musteshare 
the Dliv18ion Radio Relay System • 
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C. Materiel

(I) General. The materiel readiness of this Division will

permit it to perform assigned combat missions. With minor excep-
tions all combat essential items are in the possession of subordinate

units. Some local shortages do exist but, except as noted below, these

do not significantly affect the combat capability of this Division.

(2) Communication-Electronics. The reduction in the replace-
ment and evacuation program this Fiscal Year has caused a considerable

increase in the work load of communication-electronics maintenance

facilities. The full impact of the R&E reductions cannot be determined
at this time, but these reductions will lessen the communication materiel
readiness posture of this Division.

The electronics repair parts support of the division remains below

acceptable standards. A sampling of the major electronics items dead-
lined for periods in excess of forty-five (45) days discloses that out of

forty-six- (46) similar items on deadline a total of thirty-nine (39) differ-

ent parts were required to effect repairs; the deficiency in spare parts
support, therefore, is general and not restricted to any one unitior type
of parts. The above items do not include components such as headsets,

handsets, and test equipment, of which approximately 325 are also
deadlined awaiting parts.

Regarding the radio relay set, AN/TRC-27, comments expressed
on its limitations on the last-Quarterly Readiness Report have been
reaffirmed this quarter. This equipment in its present form does not
fulfill its intended mission. After conducting local schools and employ-
ing this item extensively for the past six months, utilizing the talents of

factory technical representatives both for training and technical assistance,
this division has never been able to operate successfully all planned circuits.

The optical line of sight characteriatics so necessary for its employment
seriously restricts its tactical employment at the Infantry/Artillery
regimental and battalion levels. This equipment is so fragile as to require
abnormal care in handling, transportation and installation. Equipment
failures with the AN/TRC-27 have caused less than 50% availability during
exercises this past 6 months. These shortcomings affect not only the

infantry, but also the artillery and supporting elements which must share
the Division Radio Relay System.
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(3) Ordnance. Ordnance material readiness within the 
division is satisfactory with the exceptibn of 3d Battalion, (9th Marines) 
7th Marines. This bl;Lttalion is currently being reconstituted irom 
cadre status. Individual weapCi)ns were tr,anaplaced last quarter to 
Okinawa with the 3d Battalion, (9th Marin,es) 7th Marines and the battalion 
returning from Okinawa was joined at zer'o strength with no equipment. 
Replacement BAR's are on requisition, but are not available on the 
west c:oa,st. 3d Battalion. (9th Marines), I'th Marines is now 3/7. 

As a result of re -equiping One tank company last quarter with 
M48Al tanks vice MI03 tanks, and due to the delays inherent in the RitE 
program, 1st Tank Battalion is short two M48Al and two M67 tanks. 
~ddi.tionany, three M48A1 tanks which were replaced from the combat 
aUowance were evacuated as a result of flooding which occurred during 
the Ready BLT Mount Out Exercise last November. This has been 
the subject of separate correspondence. 

(4) Engineer. Engineer materh~l readiness is adequate, 
bu.t shortages in certain repair parts of sE!lected items of major equip­
ment do exist. Currently 1 at Pioneer Battalion has no mechanical dirt 
lifting capability due to the evacuation of cLU of their tractor s, industrial, 
Huff (front end loaders). These three tractor8~'\[e_en phased out of 
the Marine Corps Supply System and new model tractors are not due 
l~ntH the end of FY -61. 

(5) Motor Transport, The statul!i of motor transport remains 
satisfactory. Some shortages do exist in certain selected items of spare 
parts. but these are of such nature as not to materially reduce the combat 
readiness of this division. 

~rJ~ .. 
Major Gener~u. S •. MarineCQl'ps 
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(3) Ordnance. Ordnance material readiness within the

division is satisfactory with the exception of 3d Battalion, (9th Marines)
7th Marines. This battalion is currently being reconstituted from
cadre status. Individual weapons were transplaced last quarter to
Okinawa with the 3d Battalion, (9th Marines) 7th Marines and the battalion

returning from Okinawa was joined at zero strength with no equipment.

Replacement BAR's are on requisition, but are not available on the
west coast. 3d Battalion, (9th Marines), 7th Marines is now 3/7.

As a result of re-equiping one tank company last quarter with

M48A1 tanks vice M103 tanks, and due to the delays inherent in the R&E

program, 1st Tank Battalion is short two M48A1 and two M67 tanks.

Additionally, three M48A1 tanks which were replaced from the combat
allowance were evacuated as a result of flooding which occurred during
the Ready BLT Mount Out Exercise last November. This has been
the subject of separate correspondence.

(4) Engineer. Engineer materiel readiness is adequate,
but shortages in certain repair parts of selected items of major equip-
ment do exist. Currently 1st Pioneer Battalion has no mechanical dirt

lifting capability due to the evacuation of all of their tractors, industrial,
Huff (front end loaders). These three tractors have een phased out of
the Marine Corps Supply System and new model tractors are not due
until the end of FY -61.

(5) Motor Transport, The status of motor transport remains

satisfactory. Some shortages do exist in certain selected items of spare
parts, but these are of such nature as not to materially reduce the combat
readiness of this division.

H. R PAIGE
Major General U.S. Marine Corps
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QUARTERL Y REPORT OF COMBA T READINESS 
CONSOLIDATED REPORT 

(Form 3) 

ES11)4A TED CURRENT COMBA T READINESS ESTIMATED DATE based on 
information available, when combat 
readine-all, will-])eieither Category 
"A" or liB" as appropriate 

1 
~ 

2 --3 - 4 5 6 7 
Unit Personnel Training Material Personnel tt'rainin2: Jiiaterial 
1st Mar Div (Rein) See Note 1 See Notel See Notel ~eNoteZ&3 See Note~ ~ ... Nn-t_ 1-

latMarDiv B B B - - -
HqBn(~_ ~ 

HqBn A B A - ADr61 .. r 

latFarReconBn, -' B A, ___ 
- -- - ':_-----!Apr61 ___ --- - -- ---------Fi4F-- . ---- - _ ... -- . . ..... _--" , --. -, 

Ja~ B C; A See Note 3 See NoteZ -
311 (Now 3/5)* C(cadre) C{cadre) A ~ 5eeNote2 -~. 

1/5 (Now 1111 A .: A - ,l3Jan61 -
l.t5 {Now ~/ J) C C C See Note-~t ' 15.Mar61 &00... 1''''lbd~ 

StJ.Kar A A A .. , ! .. -
_ .1/3 (Now 3/1)* A C A - 5eeNote2 -
2/3 JNow 115) A A A - .. -
3/3 (Now 2/5) A A A - .. -

7thMar A B B - See Note 2 ~ ... Nn-tA 1. 
1/1 (Now 1/7) A A B - , .. lrl!h61 
2/1 (Now 2/7) A B B - 1l0Feb61 10 VA r.A 1 
3/9 (Now 317) C(cadre) C{cadre) C (~adre.) !tt::. ' ~e "' .... _7 .. 

I Ith Mar A A B - ..; . ... ~lU", ... hl 

1/11 A A ,B - - - ~lL1"""'hl 

2111 B A A 13IMar61 .. -
3/11 B A B 13IMa.rhl - 31Mar61 
4/11 B A A 3IMar61 . .. .. 

,imi~"w- - ., 
--.~ 

...:I 
< - .... ~E-t 

-Z 
CD (:4 

~Q 
~~ ..... z as 

..... 

o 
t'!'l 
("') 

~ 
rJ1 
rJ1 

~ 
~ o 

QUARTERLY
REPORT

OF
COMBATREADINESS

CONSOLIDATED
REPORT

(Form
3)

ESTIMATED
DATE

based
on

ESTIMATED
CURRENT

COMBAT
READINESS

information
available,

when
combat

readiness,
will

beieither
Category

"A"
or

"B"
as

appropriate
6

7
5

4
3

2
1

Material
Personnel

Training
Material

Personnel
Training

Unit
1st

Mar
Div

(Rein)
See

Note
1

See
Note

2
See

Notel
See

Note
2&3

See
Note1

See
Note

2
B

1stMarDiv
B

B
-

HqBn
(Rein)

A
HqBn

1Apr61
B

A
-

A
latForReconBr,

Apr61
B

A
-

FMF
1stMar

C
B

See
Note2

See
Note

3
A

-
C

(cadre)
3/1

(Now
3/5)*

%
C
(cadre)

See
Note2

A
1/5

(Now
1/1)

A
13Jan61

A
-

2/5
(Now

2/1)
C

15Mar61
C

See
Note

34
See

Note
2

C
A

5thMar
A

A
-

1/3
(Now

3/1)*
A

C
See

Note2
A

-
-

2/3
(Now

1/5)
A

A
A

-
-

-
3/3

(Now
2/5)

A
A

A
-

-
-

A
7thMar

See
Note

2
B

B
See

Note
2

-

1/1
(Now

1/7)
A

A
1Feb61

B
-

-

2/1
(Now

2/7)
A

10Feb61
B

10Feb61
B

-
3/9

(Now
3/7)

C
(cadre)

C
(cadre)

%
See

Note2
C

(cadre)
A

11th
Mar

A
31Mar61

B
-

-
A

1/11
A

31Mar61
B

-
-

2/11
B

A
31Mar61

A
-

3/11
B

31Mar61
A

31Mar61
B

-
4/11

B
A

31Mar61
A

-
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Personnel. 

NOTE 1: -
The major personnel problems in this command are: 

a. Shortage of officers in MOS 2715 

b. A shortage of approximately 50", of currently authorized 
strength in various ranks as follows: 

NOTE 2: 
Cl":=._~ 

E6, E4, E3 
E6, E5, E4, E3 
E4, E3, E2/1 

Of 65 
Of 66 
Of 71 

Strength of the Division is below manning level. This and the dis­
crepancies :in actual rank and MOS are the basis for the category B 
evaluation of this commands personnel readiness. 

NOTE 3: 

The 1st Regiment is shown as category B due to the recent arrival of 
Zd Battalion, 1st Marines (formerly 2/5/1) from Okinawa at reduced 
strength. Scheduled inpu,t should correct this situation by 15 J~uary 
1961. 

Trainins· 

NOTE 1: 

Training deficiencies within this Division continue to be related directly 
to personnel shortages. Thetransplacement batta.lion program and 
ba.ttalions relegated to cadre status have reduced the training effec"venes.s 
at the regimental and division levels • .In the main, tra.ining at the a.attalion 
an.d lower levels, exclusive of the units ill cadre is c.onaidered to be excel­
lent. The, Division ha.s the capability to mount-out within ten days pn a 
combat mission. 
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Personnel.

NOTE 1:

The major personnel problems in this command are:

a. Shortage of officers in MOS 2715

b. A shortage of approximately 50% of currently authorized

strength in various ranks as follows:

Of 65E6, E4, E3
Of 66E6, E5, E4, E3
Of 71E4, E3, E2/1

NOTE 2:

Strength of the Division is below manning level. This and the dis.

crepancies in actual rank and MOS are the basis for the category B
evaluation of this commands personnel readiness,

NOTE 3:

The 1st Regiment is shown as category B due to the recent arrival of
2d Battalion, 1st Marines (formerly 2/5/1) from Okinawa at reduced

strength. Scheduled input should correct this situation by 15 January
1961.

Training.

NOTE 1:

Training deficiencies within this Division continue to be related directly
to personnel shortages. The transplacement battalion program and
battalions relegated to cadre status have reduced the training effectiveness
at the regimental and division levels. In the main, training at the battalion
and lower levels, exclusive of the units in cadre is considered to be excel-
lent. The Division has the capability to mount-out within ten days on a
combat mission.
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1 2 3 4 
Unit Per.annel Tr~-- Materitll 

trsrBVelliL(Rein) 
1st Svc Bn B B B 
18t Dent Co. FMF A A A 

~~ 

1st Recon Bn B • A 
1st Pion Bn A .. B 
1st AT Bn B B B 
1 st Med Bn (Rein) 

1 at Med Bn, USMC A ;]I A 
1 at :Wed Bn~ USN C li,' A 
1st SepSurCo~ FMF C(cadre) C ( c:II:t-e) A 
1st ~p Co.F.M.F C{cadre} C (c:adre:-) A 

lat MT Bn A A B 
14tTXBD~~ A B :8 
3d AmTraC"""Bn (Rein).FMF 

3d AnrTra.cBn. FMF B B lS 
3d~,Armcf.ATnphCo;F.MF C(cadre) C(c:adre1 tG(cadr-e) 
1 at ·ArnphTrkCo, FMF A A • 

7th ED.2r Bn (-) Rebt; 
7th EngrBn(-), FMF A B B 
1st BridgeCo (-), FMF A B B 
IstEOD Co (-). FMF A A A 

7thCornr~_~. FMF B A B 
- . 

j~ 
~ f 

!i.- S 
Per.mDl6l 

SeeNoteZ -
SeeNGteZ 

-
See Note 2 

-
UNK 

I~dr~ 
Cadre _ 

--
'"1 :-uIlcl' 

Cad1'e. 

-
... 
-
-

See Note 2 

-' 
~g 

.SeeNGteZ 

-
See Note 2 
3GJun.61 
8Fe_~1 

See NoteZ 
... 
~ 

~cadx'e 
... 

lApr' I .. 
.1~.TlI~1 

;~dre 
... 

1.Jun61 
IJun61 

--- -----

7 
Materiel 

~See~ 

-
-

See NGte Z 
kSeeNoteZi 

----
~Se.eNote2 
rseeNoteZ 

See Note 2 
.><;.~. 
Lsee Note Z 

.SeeNote2 
seeNotec~i 

.- ~ 

See NoteZ 
--- -- --.~--~-----' 

/ 
/ 

* Upon the departure of 3/1 (new designator), 3j5 (new designator)Wi1L:be:,.rind~r(.~pntroLofpa.r.ent 
regiment. 

% To be reinstated in 3d Quarter 
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(Rein)
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-
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-
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-
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-
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-
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NOTE 2: 
I • 

The tr.ansplacement system will continu.e to effect the training status and 
combat readiness of the Division. Preflently, at least one of the infantry 
regiments will be in category "C", since one or more battalions will be 
in thl"! input cycle of the transplacement cycle. 

The p:r.ojected statuB of the infantry battalions follows: (Indicated in 
pa.renthesis a,re the numerical designations assigned as Df 3 January 1961). 

UnU 

] at Marine s 
---mTNow~l/l ) 

l/5 {Now 2/ n 

3/1 (Now .1/5) 

.':1 ft:.. Mar.:Lnes 

. k,/3 (Now 1/5) 

3/3 (Now t~/5) 
]/3 {Now 3/1~ 

7th Mar:i.:nes 
..• )./ J (Now-i /7) 

2/1 (Now 2/7) 

3,/9 (Now 3/7) 

MateriaL ........ ..... 

NOTE 1: 
....,p-~-

Present 
Training Category Remarks 

C To category "B" by IFeb61 
B Should be category "A" after PHIBLEX 

lA-61. 9 .. 13Jan 
C 

C 

A 

A 

A 
C 

B 
A 
B 

C 

Low category tiC", commences training 
IFeh; should be category "B" by 15Mar 
Low category '.'C", now being reinstated 

Will probably reduce to category "B" by 
1Felb 
Will probably reduce to category "C" by 
IFelb 
Should remain category "A" to lSApr 
In middle of transplacement training. 
Shahld .move to "B" by sailing' date of 
1 Felt> 

. Will p.robabl-"remain.catego;y '~B" this Qtr.. 
Sho\;Lld remain category "A" to IJun 
Shotl1d be category itA" after PHIB~X 
IB-61, l6 .. 20Jun 
Low category "C", now being reinstated 

The major deHciencies are set forth in the commander'8statement. 

NOTE ~':: 

Tlbc attainment OIf a higher degree of relldineu by units not in category Il.f\" 
'c1i>~ru be aC(~OImpli8hed when the delay in receipt of spare ,arts has been 
redud:'ld, whe.n current shortages become available, and· when presently 
dea,cE' .. 1tlJ!d equi.pment is removed from the deadline statu •• 

z (,n;;lpy) 
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NOTE 2:

The transplacement system will continue to effect the training status and
combat readiness of the Division. Presently, at least one of the infantry
regiments will be in category "C", since one or more battalions will be
in the input cycle of the transplacement cycle.

The projected status of the infantry battalions follows: (Indicated in

parenthesis are the numerical designations assigned as of 3 January 1961).

Present
Unit Training Category Remarks

To category "B" by 1Feb61C1st Marines
1/5 (Now 1/1) Should be category "A" after PHIBLEXB

1A-61, 9-13Jan
2/5 (Now 2/1) Low category "C", commences trainingC

1Feb; should be category "B" by 15Mar
3/1 (Now 3/5) Low category "C", now being reinstatedC

Will probably reduce to category "B" byA5th Marines
1Feb

8/3 (Now 1/5) Will probably reduce to category "C" byA
1Feb

3/3 (Now 2/5) Should remain category "A" to 15AprA
1/3 (Now 3/1) In middle of transplacement training.C

Should move to "B" by sailing date of
Feb

Will probably remain category "B"this Qtr.7th Marines B
1/1 (Now 1/7) Should remain category "A" to 1JunA
2/1 (Now 2/7) Should be category "A" after PHIBLEXB

1B-61, 16-20Jun
3/9 (Now 3/7) Low category "C", now being reinstatedC

Material,

NOTE 1:

The major deficiencies are set forth in the commander's statement.

NOTE 2:

The attainment of a higher degree of readiness by units not in category "A"
will be accomplished when the delay in receipt of spare parts has been
reduced, when current shortages become available, and when presently
deadlined equipment is removed from the deadline status.
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QUARTERLY REPORT OF COM..BAT READINESS 
t 

T,RA~:NING EXE.RglaE R!::POR T 
<form ~) 

CONDUCTED DURING PERIOD S(aOC.oULED NEXT QUAR TER 
lst Marine Division 
CPX (2) 
.gOMMFEX il) 
lfa:Bn (Rein) 
Eiv CPX ~2~ 
ht ForReconCo 
PHIBLEX 4:2-60 
Troop Test Program. 

1st Madnes 
Dlv CPX (2) 
Diy COMMFEX <.2) 

"i/9/1 {has dep1~;t;dCONUS) 
BnCPX 
BnFEX 
D~tedCONUS 
lIS/l ~o~ 1./ 1) 
Dlv CPX 
Bn FEX 

2/~/ 1 (now 2/1) 
Arrive CONUS 

3/1/1 (now 3/5) 

---5th Marines 
Rt:gt CPX 
D:hICPX {2) 

1/ i7 5 (niDw 3/1) 
PHlBLEX 42-60 

·z 73'/5 (now 1/ 5) 
Regt CPX 
Div·CPX 
PHIBLEX 42-6.0 
Trup Teat Program 
Bn FlREX 

ltpV,Dec 
Nov, Dec 

Nov, Dec 

Oct.Nov 
Nov-Dec 

Nov, Dec 
Nov, Dec 

Oct 
Nov 
Nov 

' Nov 
Dec 

Dec 

Cadre 

Oct 
Nov .. Dec 

Oct.Nov 

Oct 
Ncwv 
Oct-Nov 
Nov-Dec 
Nov 

~ 

CPX (2) Feb,Mar 
-COMMFEX (2) Feb. Mar 

• 
Div CPX ~2} Feb.Mar 

PHIBLEX 1-61 (A&B) Jan 
SNOWFEX 2 .. 61 Feb-Mar 
Phase 1, PACFLEX 1-61 Mar-

Re~gt CPX Jan 
Div CPX (2) Feb, Mar 
Div ,CQMMFEX ,2) .FePeMar 

Regt CPX Jan 
PHIBLEX 1f\-61 Jan 
SNOWFEX 2 .. 61 Fell,.Mar 
Div CPX (2) Feb, Mar 
D~vCOMMFEiX 12~ FebaMar 

Reg,'CPX J&J1 
Div CPX (2) Feb, Mar 
Commence TrJl1n;nO' Feb 
«~tNiMe.dl f,r ... , :1ICi·~e..U!~·" 
.5UI"Jdar about"1J ...... 
DbrCPX ~Zl, Feb,Mar 

$N'OWFEX 1 .... 1 Jan-Feb 
DivCPX (2) Feb,Mar 
Div ·CO¥MFEX 

" I 
Feb-Mar 

Bn CPX Jan 
BnFEX Jan 
:Departs ·CONUS 1 Feb 

Personn.el input IfIr trana'pla.¢tliment 
commences IFeb; half eycle."~:.:; 

• 
de.,.rts iCO:tfUS 14Apr 

kc:loaure( 4) 

.j~Q~~, 
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QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(Form 4)

CONDUCTED DURING PERIOD SCHEDULED NEXT QUARTER
1st Marine Division
CPX (2) Nov, Dec CPX (2) Feb, Mar
COMMFEX (2) Nov, Dec COMMFEX (2) Feb, MarHk Bn (Rein)
Div CPX (2) Nov, Dec Div CPX (2) Feb, Mar
1st ForReconCo
PHIBLEX 42-60 Oct-Nov PHIBLEX 1-61 (A&B) Jan
Troop Test Program Nov-Dec SNOWFEX 2-61 Feb-Mar

Phase 1, PACFLEX 1-61 Mar-
1st Marines
Div CPX (2) Nov, Dec Regt CPX Jan
Div COMMFEX (2) Nov, Dec Div CPX (2) Feb, Mar

Div COMMFEX (2) Feb, Mar
2/9/1 (has departed CONUS)
Bn CPX Oct
Bn FEX Nov
Departed CONUS Nov
1/5/1 (now 1/1)
Div CPX Nov Regt CPX Jan
Bn FEX Dec PHIBLEX 1A-61 Jan

SNOWFEX 2.61 Feb-Mar
Div CPX (2) Feb, Mar
Div COMMFEX (2) Feb, Mar

2/5/1 (now 2/1)
Arrive CONUS Dec Regt CPX Jan

Div CPX (2) Feb, Mar
Commence Training Feb

3/1/1 (now 3/5) Reinstated toCadre
5th Mar about1
Div CPX (2) Feb,Mar

5th Marines
Regt CPX Oct SNOWFEX 1-41 Jan-Feb
Div CPX (2) Nov-Dec Div CPX (2) Feb, Mar

Div COMMFEX Feb-Mar
1/3/5 (now 3/1)
PHIBLEX 42-60 Oct-Nov Bn CPX Jan

Bn FEX Jan
Departs CONUS 1 Feb

2/3/5 (now 1/5)
Regt CPX Oct Personnel input transplacement
Div CPX Nev commences 1Feb; half cycle IMax:
PHIBLEX 42-60 departs CONUS 14AprOct-Nov
Troop Test Program Nov-Dec
Bn FIREX Nov

Enclosure (4)
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~-CONDUCTED DURING PERIOD ~~CHEDULED NEXT QUAR TER 
:i'/ 3)/ Fi (Now 2/5~ 
Pffi.BLEX 42 - 60 
7th Marines 
liegt CPX 
PEIBLEX 4zL60 
D:i::r CPX 

17i./7 {Now li/.7) 
PHlIBLEX 42.j..60 
BegtCPX 
Rearly BLT Mount-Out 
Joint AF/ BLT Air 

Movement Exercise 
Diy CPX 

2/1/7 {Now Z/7~ 
Pln5LEX 42.60 
Jo~.nt AF/BLT Air 

Movement Exercise 
Regt CPX 
DhrCPX 
Bn FEX 
3/9/1 (Now 3/7) 
D~.'7 CPX 

11 th Marine s 
PHJ[BLEX 42 ... 60 
Rea.dy BLT MounU-Out 
Regt DESFlREX 
J/11 
PHllBLEX 42 ... 60 
Regt DESFlREX 

2/11 
PHtBLEX 42-60 
Reat DESFlREX 
3/11 
PfDtBLEX 4Z .. 60 
Regt DESFlREX 

Oct ... Nov SNOWFEX 1-61 Jan-Feb 

Oct Iliv CPX (2) Feb, Mar 
Oct-Nov Joint AF/ BLT Air 
Dec Movement Exercue Mar 

negt FEX Mar 

Oct-Nov Phase I, PACFLEX 1-61 Mar 
Oct I>ivCPX (2) .-eb, Mar 
NOV 13n FEX Feb-Mar 

Joint AF/RLt Air 
Dec Movement Exerci,e Mar 
Dec negt FEX Mar 

Pha.e I, PACFLEX 1 .. 61 Mar 
. , 

Oct-Nov l;)HIBLEX 1 B- 61 Jan 
1m FEX l'eb , 

Dec l:>iv CPX (2) Feb,Mar 
Oct llegt FEX .Mar 
Dec Jroint AF/RLT Air 
Oct Movement Exerci.e Mar 

(Cadre) ~['o be reinstated in 3d Quarter 
Dec l)iv CPX (2) Feb, Mar 

lIest FEX 
I 

¥!r 
, 

Oct-Nov llegt DESFlRmx ,Mar 
Nov 

+, • 

Oct .. Nov j:JHlBLEX lA-61 . Jan 
Nov .. Dec SNOWFEX: 2-61 Feb-Mar 

15& :.rlREX' 
.... ,' f 

¥ar 
Rest .DESJ'lREX i Mar 

I . ,. 
Oct-Nov SNOWFEX 1 .. 61 Jaa-Feb 
Nov-Dec Rea~ DESFlREX Mar 

Oct .. Nov PInBLEX 1.13.61 ""'"Jan 
Nov-Dec 1m FlREX (2) -'eb 

Regt -l)ESI',lREX M.ar 
l=-lla •• J! PACFLli:X.I-61 

jA; , ¥ar 

a 
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SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD
3/3/5 (Now 2/5)

SNOWFEX 1-61PHIBLEX 42-60 Jan-FebOct-Nov
7th Marines

Div CPX (2) Feb,MarOctRegt CPX
PHIBLEX 42-60 Joint AF/BLT AirOct-Nov

DecDiv CPX Movement Exercise Mar

Regt FEX Mar
1/1/7 (Now 1/7)

Phase 1, PACFLEX 1-61PHIBLEX 42-60 Oct-Nov Mar
Div CPX (2)Regt CPX Feb, MarOct

Ready BLT Mount-Out Bn FEX Feb-MarNev
Joint AF/RLT AirJoint AF/BLT Air

Movement Exercise Movement Exercise MarDec
DecDiv CPX Regt FEX Mar

Phase I, PACFLEX 1-61 Mar
2/1/7 (Now 2/7)

Oct-Nov PHIBLEX 1B-61PHIBLEX 42+60 Jan
Joint AF/BLT Air Bn FEX Feb

Div CPX (2) Feb, MarDecMovement Exercise

Regt FEXOctRegt CPX Mar
Joint AF/RLT AirDiv CPX Dec

Oct Movement ExerciseBn FEX Mar
3/9/1 (Now 3/7) To be reinstated in 3d Quarter(Cadre)

Div CPX (2)Div CPX Dec Feb, Mar
Regt FEX Mar

11th Marines
PHIBLEX 42-60 Oct-Nov Regt DESFIREX Mar
Ready BLT Mount-Out Nov
Regt DESFIREX
1/11

PHIBLEX 1A-61PHIBLEX 42-60 Oct-Nov Jan
SNOWFEX 2-61Nov-DecRegt DESFIREX Feb-Mar
Bn FIREX Mar
Regt DESFIREX Mar

2/11
SNOWFEX 1-61PHIBLEX 42-60 Oct-Nov Jan-Feb
Regt DESFIREXNov-DecRegt DESFIREX Mar

3/11
PHIBLEX 42-60 PHIBLEX 1B-61Oct-Nov Jan

Bn FIREX (2)Nov-DecRegt DESFIREX Feb
Regt DESFIREX Mar
Phase I, PACFLEX 1-61 Mar

Enclosure (4)2 CONFIDENTIAL
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~-:;::~ """'C~~~~~'''''''''; i -CONDUCTED DURING PERIOD SCHEDULED NEXT QUARTER -L-~-~-~~ __ • ..-
4/11 
PHIBLEX 42-60 Oct-Nov E~n FEX (3) Jan, Feb-Mar 
1!..~t DESFlREX Nov-Dec RestDESFIREX Mar I 

l~t S'V'c Bn 
PHf.BLEX 40 .. 60 Oct P4nBLEX 1-61 (A&tB) Jan 
pm.BLEX 42-60 Oct-Nov Regt DESFIREX Mar 
Ready BLT }.4clJUn.t-Out N;ov .SNOWFEX 1-61 Jan-Feb 
Re.gf DESFIREX Nov-Dec SNOWFEX 2.-61 Feb-Mar 

.F~.e 1, PACFLEX 1-61 Ma.r 
\st Re;:~~~ Bn 

, ,-
PHlrBLEX 42-60 Oct-Nov BnFEX Jan 
ReadyBLT Mount-Out Nov DivCPX (2) Feb,Mar 
D:hrCPX ~~) Nov, Dec BtECONSUBLEX Ma.r 
..!.!:'(.I:~.E Test P:r'?gram Dec Phase I, PACFLEX 1-61 Ma.r 
:11.st Pion Bn. 
PH!BLEX 42-60 ,Oct-Nov ,PHlBLEX 1-61 (AltB) Jan 
Dh CPX rl'~ .,. < • ./ ,,~,.,. NGv,Dec DivCPX (2) Feb, Mar 
RD. FEX Dec Eln FEX (2) Jan, Feb-Ma.r 
Rea.dy BLT MOll;i.nt-Ou.t: Nov 
'""~--

J .• t AT Bn 
.Phaae 1, PASFLEX 1-61 Mar 

PHlf.BLEX 42-60 Oct-Nov Eln FEX Jp-Feb 
Rea.dy BLT MOUllt-Ou.t Nov Pha • ., 1, PACFLEX I ... U .Ma.r 
1st Ned Bn 

L II 4 

Rea.dy BLT Mount-Out Nov !~n FEX (3) Ju-Mar 
D~·.) CPX Dec I~OWFmX 1-61 J~...:Feb 

. SNOWFEXZ ... 61 Feb·Mar -ht MT Bn 
PHIBLEX 40 .. 6.0 Oct SNOWFEX 1 .. 61 Juv·Feb 
PInBLEX 42-60 Oct-Nov SNOWFEX 2 .. 61 Feb-Mar 
Rearly- BLT Mount-Out N,'ov .Pha..e 1, PACFLEX 1-61 M .. r 
Bn. FEX Nov-Dec 
1st TK Bn 
PHlBLEX 42 ... 60 ,Oct-Nov Div·CPX (2) F"b,Mar 
Ready BLT Mount-Out Nov lln FEX (2) Ja.n,Feb 
Bn FleX (Z~ N,'~, Dec Pha..e lJ PACFLEX 1-61 M .. r 
ph ·CPX ~2,) 
3d Am Trac: Bn 

Nov" J:liIu:. .. 
PlnBLEX 42 .. (,0 Oct-Nov I)iv CPX (Z) F.b,Mar 
Rea.dy BLT Mount-Out Nov 
Dhr .CPX ~2,~ Np~,.pec "II 
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SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD
4/11

Bn FEX (3) Jan, Feb-MarPHIBLEX 42-60 Oct-Nov
Regt DESFIREX MarNov-DecRept DESFIREX

lat Svc Bn
PHIBLEX 1-61 (A&B) JanPH/BLEX 40-60 Oct
Regt DESFIREX MarPHIBLEX 42-60 Oct-Nov
SNOWFEX 1-61 Jan-FebNovReady BLT Mount-Out
SNOWFEX 2-61 Feb-MarNov-DecRegt DESFIREX
Phase I, PACFLEX 1-61 Mar

1st Recon Bn
Bn FEX JanOct-NovPHIBLEX 42-60
Div CPX (2) Feb, MarReady BLT Mount-Out Nov
RECONSUBLEX MarDiv CPX (2) Nov, Dec
Phase I, PACFLEX 1-61 MarDecTroop Test Program

J.at Pion Bn
PHIBLEX 1-61 (A&B)PHIBLEX 42-60 JanOct-Nov
Div CPX (2) Feb, MarDiv CPX (2) Nov, Dec

Jan, Feb-MarBn FEX (2)DecBn FEX
Phase 1, PACFLEX 1-61 MarReady BLT Mount-Out Nov

lat AT Bn
Jan-FebPHIBLEX 42-60 Bn FEXOct-Nov

Phase I, PACFLEX 1-61 MarNovReady BLT Mount-Out
lat Med Bn

Bn FEX (3) Jan-MarNovReady BLT Mount-Out
SNOWFEX 1-61 Jan-FebDecDiv CPX
SNOWFEX 2-61 Feb-Mar

lat MT Bn
SNOWFEX 1-61 Jan-FebPHIBLEX 40-60 Oct
SNOWFEX 2-61PHIBLEX 42-60 Feb-MarOct-Nov
Phase 1, PACFLEX 1-61 MarReady BLT Mount-Out Nov

Nov-DecBn FEX
1st TK Bn

Div CPX (2)PHIBLEX 42-60 Feb, MarOct-Nov
Bn FEX (2) Jan, FebReady BLT Mount-Out Nov
Phase PACFLEX 1-61Nov, DecBn FEX (2) Mar

Nev, DiscDiv CPX (2)
3d AmTrac Bn

Div CPX (2)PHIBLEX 42-60 Feb, MarOct-Nov
NovReady BLT Mount-Out

Div CPX (2) Nov, Dec
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DECLASSIFIED 

IHv CPX (2) 
!~n FEX 

30p:dge 

12 January 1~61 

Feb,Mar 
Mar 

Phase I, PACFLEX 1-61 Mar 
';r~h-C~~;:~B~~~'=~~' 

COMMFEX Oct Bn COMMFEX (2) Jan, Feb 
PHlBLEX 4:_',-~{l Oct-Nov Div COMMFEX!CPX (2) Feb,Mar 
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PJilBLEX 40-60 Oct IHv CPX (2) Web, Mar 
PHrr.BLEX 4?,.6O Oct-Nov 

- !h;~:dy BLT M(l;ant·Ou.t NoV' 
;o~ J CPX ~!',~ Nov, Dec 
R<if1' I DESF1REX Noy-Dec .~~ _','<iI-__ h"-'~~' __ ~<'~'~'"'O'~_~ __ ~ __________________________ _ 
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SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD
7th Engr Bx

Div CPX (2)PHIBLEX 42-60 Feb,MarOct-Nov
Div CPX Bn FEXDec Mar

Phase I, PACFLEX 1-61 Mar
7th Comm Be

Bn COMMFEX (2) Jan, FebOctCOMMFEX
Div COMMFEX/CPX (2)PHIBLEX 40-60 Feb, MarOct-Nov
Phase I, PACFLEX 1-61 MarD COMMFEX/CPX Nov, Dec

7th MT Birth

Div CPX (2)PHIBLEX 40-60 Feb, MarOct
PHIBLEX 42-60 Oct-Nov
Ready BLT Mount-Out Nov

Nov,, DecDate CPX (2)
Nov-DecRegt DESFIREX

Enclosure (4)
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QUARTERLY COmAT READJNESS SPECIAL SUPPLY REPORT: DEADLINED EQUIPMENT AT 1st Service J3n (Fat)'! C) 

AC 

llOOl 39-61 Generator, PU-278 I #642 

-
t 11001 49-61 Generator, PU-278 1'121 -.:;:~ . \I) eo:. -\liI 

11001 ;;0-61 Generator, PU-?78 1672 t3 
'- ~ 

11410 60-61 Tractor TD-18 #212502 ~ 

0 0 
t'I'l 
C"'l 11330 64-61 Radio Set. ANfPRC-9 16964 t'I'l 

r 
C"'l 
r 

> > 
rJ1 
rJ1 . 65-61 60 Elf Generator 1209108 I 

rJ1 

"""" 11410 rJ1 
i"'!"j """" ~-, i"'!"j 

"""" 
..... 

t'I'l """" 
0 

,.... t'I'l 

11410 81=61 Tractor t Fel 11290 0 

e 11410 93-61 Tractor t Tn-18 1152852 

11660 ~OO=61 'l'D=lBA, Dozer wI #212307 
Hysterway 

11410 l17~61. 12.5 Towed Grader lee 811 

11410 130~61 Tractor, Fel 1=1291 

"_: __ _ ...... _~.~.~/:~.:i. 

~- >~ ... 
:~,ml~~:~-~ -

(FORM
c)

QUARTERLY
COMBAT

READINESS
SPECIAL

SUPPLY
REPORT:

DEADLINED
EQUIPMENT

AT
1st

Service
Bn

CURRENT
STATUS

SER
NO.

NOMENCIATURE
STOCK

NO.
JOB

ORDER
NO.

ACCT
NO.

$642
Generator,

PU-278
39-61

11001

#721
Generator,

PU-278
49-61

(5)
11001

#672
Generator,

PU-278
50-61

11001

#212502
Tractor

TD-18
60-61

11410

DOCUMENTO
DEPARTMENT

#6964
Radio

Set,
AN/PRC-9

64-61
11330

#209108
60

EW
Generator

65-61
11410

#1290
Tractor,

Fel
81-61

11410

#152852
Tractor,

TD-18
93-61

11410

TD-18A,
Dozer

w/
#212307

100-61
11660

Hysterway

#82811
125

Towed
Grader

117-61
11410

#1291
Tractor,

Fel
130-61

11410



o 
t'I'l 
("') 

~ 
rJ1 
rJ1 

~ 
t;;j 
o 

... 

e 

e 

.' 

~-,,-, 

QUAR.TERLY COMBAT R.~ADINESS SPECIAL SUPPLY REPORT: DEADLINED ~UIPME:NT AT 1st sefrl.~ Bn 

ACGl' NO. JOB ORDER NO. NOMENCI...\'I'UR& SBR Ntl. 

llll0 135-61 Teletypewriter Set f248Z 
AN/TGC-6, Generator 
PCMer.Unit 

11110 136-61 Teletypewriter Set 
A'N/TGC~, Generator 

#2442 

Power Unit 
\ 

11230 144-61 Radio Set, AN/PRe-10 f9fJt.5 

11230 145-61 Rariio Set, AN/mC-10 1-101 
~. -,- ..... ~ '~-~.~ .. 

11660 173-61 2NKoehring Crane 1229307 

11.410 177~1 550 Grader ,*229985 

11001 178-61 Generator, PU-278 #671 

11660 188~61 TD18A,Dozer #1.78166 

11660 194=61 Radiator TD~18.A: #'1781.78 

11001 235~6l Teletypewriter, TT=4 #193) 

11303 258~61 Radio, AN/PRC'··9 #251l ~ 

,i~.:-i;·· 

(FCRM C) 

l llh'J1.J4iN _Sl'ATl us 
~ 

,..... 
\l"\ ....... 
rzI 
g5 
CJ) 
0 
H 
0 .. ~ 

~- _. -~~-

N 

o 
t'!'l 
("') 

~ 
rJ1 
rJ1 

~ 
~ o 

(FORM
C)

QUARTERLY
COMBAT

READINESS
SPECIAL

SUPPLY
REPORT:

DEADLINED
EQUIPMENT

AT
1st

Service
Bn

CURRENT
STATUS

SER
NO.

NOMENCLATURE
JOB

ORDER
NO.

ACCT
NO.

#2482
Teletypewriter

Set
135-61

11110
AN/TGC-6,

Generator
Power.Unit

#2442
Teletypewriter

Set
136-61

11110
(5)

AN/TGC-6,
Generator

Power
Unit

#9845
Radio

Set,
AN/PRC-10

144-61
11230

Radio
Set,

AN/PRC-10
#101

145-61
11230

9.

#229307
2N

Koehring
Crane

173-61
11660

#229985
550

Grader
177-51

11410

#671
Generator,

PU-278
178-61

11001

#178166
TD18A,Dozer

188-61
11660

#178178
Radiator

TD-18A
194-61

11650

#1933
Teletypewriter,

TT-4
235-61

11001

#2511
Radio,

AN/PRC-9
258-51

11303



QUARTERLY COMBAT READINESS SPECIAL SUPPLY REPORT: DEADLINED EQUIPMENT AT 1st Service Bn (FORM C) 

11511 I a76 .. 61 I Truck. Cargo. 3/4 ton.· I #202814 
~37 

11511 31.5-61 Truck. Wrecker~ Jr-62. #218296 -e~. 
V\ -I':il 

11230 41.5-61 Radio Set, AN/PRC-IO 19481 !3 
(I) 

S 
11230 48'7-61 Radio Set. AN/PRC-IO 110426 

u 
~ 

0 0 
t'I'l t'I'l 
C"'l 11110 706 Radio Set, AN/PRC-10 '10064 C"'l 
r r 
> > 
rJ1 rJ1 
rJ1 

708 adioSet. AN/PRC-IO '3421 
rJ1 

"""" 11110 C") 
"""" i"'!"j i"'!"j 

"""" """" t'I'l t'I'l 
0 0 

11230 1002=61 Rad io Set. A..N/pR~IO .f23591 

- 11110 1027 adio Set. AN/PRe-IO 1'25 -.-. 

11220 11J6o~61 treletyp8"Trlter Set 112828 . , 

11660 11446=61 trR=77 jGRC<~9 142756 

HOOl 14J46.~6l trelet~.Je,.r,' J. ',:er. TT=4 11:.849 
._.to--~ .. 

~" 

~-~Ij. ... 
~~~ itl;~~:~·~ ;. 

(FORM
c)

QUARTERLY
COMBAT

READINESS
SPECIAL

SUPPLY
REPORT:

DEADLINED
EQUIPMENT

AT
1st

Service
Bn

ACCT
NO.

JOB
ORDER

NO.
NOMENCIATURE

SER
NO.

CURRENT
STATUS

276-61
11511

Truck,
Cargo,

3/4 ton,
#202814

M-37

315-61
11511

#218296
Truck,

Wrecker,
M-62

(5)

Radio
Set,

AN/PRC-10
415-61

11230
#9481

Radio
Set,

AN/PRC-10
487-61

11230
#10426

MEMBERSHIP

706
Radio

Set,
AN/PRC-10

11110
#10064

Radio
Set,

AN/PRC-10
11110

708
#3421

Radio
Set,

AN/PRC-10
1002-61

11230
#23591

Radio
Set,

AN/PRC-10
11110

#25
1027

1360-61
#2828

11220
Teletypewriter

Set
TT-4

#2756
11660

1446-61
TR-77/GRC-9

4346-61
#1849

Teletypewriter,
TT-4

11001
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QUARTERLY Cm.ffiAT READINESS SPECIAL REPORT: DEADLINED EQUIPI~T AT 1st Service En 

Acar NO. JOB o:ro~ NO STOCK NO .. NOMENCLATURE ffii:R. "NO 

11340 8014-11}-61 Radar Set, AN!YFQ-1~ #209502 

11204 E-39-61 'Radio Set, AN!llRC-6C f178847 

1131.J.{) C-109=6n Generator. pu-2J9!G 1231361 

11204 UNK Teletypewriter. TT-4 
comp: AN!TCC-6 

11199 

11210 tNK 2320-835- Truck, Utility. t ton 
8}20 4x4 

11210 mHC RSD Carrier. 4x4 J.2'Z4, t 
ton IMIC 

11230 m~K Truck, Utiltiy, M3BAl +190053 

11700 mrK AN!MRC=6 1197827 

, 

< . 

f __ ,-_4 .. 
~iitl~~t< ~ 

(FORY C) 

1J.?1-t!r.I\l' ~A'I'T~ 

~ 

o 
t'!'l 
(") 

~ 
r:n 
r:n 
~ 
~ o 

(FORM
c)

1st
Service

Bn
QUARTERLY

COMBAT
READINESS

SPECIAL
REPORT:

DEADLINED
EQUIPMENT

AT

CURRENT
STATUS

SER
NO.

NOMENCIATURE
STOCK

NO.
JOB

ORDER
NO.

ACCT
NO.

Radar
Set,

AN/MPQ-ICA
#209502

8014-13-61
11340

#178847
Radio

Set,
AN/MRC-6C

E-39-61
11204

(5)

#231361
Generator,

PU-239/G
C-109-60

11340

#1199
Teletypewriter,

TT-4
UNK

11204
comp:

AN/TCC-6

(MM/DD/YYYY)

Truck,
Utility,

1/4
ton

2320-835-
UNK

11210
4x4

8320

Carrier,
4x4

M274, 1
RSD

UNK
11210

ton
DWIC

#190053
Truck,

Utiltiy,
M38A1

UNK
11230

#197827
AN/MRC-6

UNK
11700



o 
t'I'l 
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~ 
rJ1 
rJ1 

~ 
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e 

-
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QUARTERL~ C01':9AT READINESS SP!!:CIAL SUPPLY REPORT: DEADLINED EQUIPMENT AT -=ls~t~F.:::SR:.:..-___ _ (FORM C) ,,- . 

, 

ACCl' NO. JOB OWER NO STOCK NO~ NOMENCIATURE 3m NO. ellr ~!,;N' STATu: ~ 

11204 L}41-61 RADIO SE'l' AN/CRe-l0 133 CRee) 
315 (Trans) 

11410 °83-60 EARTH AllER VI8A 185163 

11660 // L-; 
::-:'C~Ol. GEN~TOR 60 t.<J 229092 .. 

11660 324-61 CRANE BAY CITY MOBILE 230373 

21410 T-45-61 TANK H67 21124-9 

21410 51-61 VTR M51 229145 

21410 T-58-61 TANK W-J8A1. 232960 

21410 116-61 TANK M57 212147 
~~~ 

,. 

21410 . 139~61 '1ANKM48Al. 201894 

21635 79~61 GENERA TOR PU<~239 215952 

21635 184-,61 GENERATOR PU-~239 2:31026 

21635 185~61 GTh"ERA TCR PU<->2 39 231377 . 
.. 

~~ -- "':;--:.~?,.;.LJ 

.. i. 

o 
t'I'l 
C"'l 

~ 
rJ1 
rJ1 

~ 
~ o 

QUARTERLY
COMBAT

READINESS
SPECIAL

SUPPLY
REPORT:

DEADLINED
EQUIPMENT

AT
1st

FSR
(FORM

c)

JOB
ORDER

NO.
STOCK

NO.
ACCT

NO.
NOMENCLATURE

SER
NO.

CURRENT
STATUS

RADIO
SET

AN/CRC-10
441-61

11204
133

(Rec)
315

(Trans)

883-60
11410

185163
EARTH

AUGER
V18A

(5)

66-61
11660

GENERATOR
60

229092
W

11660
324-61

CRANE
BAY

CITY
MOBILE

230373

T-45-61
TANK

M67
211249

21410

51-61
229145

21410
VTR

M51

T-58-61
232960

21410
TANK

M48A1

116-61
TANK

M67
212147

21410

201894
139-61

TANK
M48A1

21410

215952
79-61

21635
GENERATOR

PU-239

184-61
231026

21635
GENERATOR

PU-239

231377
185-61

21635
GENERATOR

PU-239



DECLASSIFIED 
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~006 
Copy I _or..l!..oo'P1es 

CONFIDENTIAL 

HEADQUAEiTERS 
3d Marine Division (Rein), ~lF 

0/0 Fleet Post Office 
San Francisco, California 

C-O-N-F-I-D-E-N-T-I-A-L 

From: Commanding General 

.3R:GCJ:wol 
5213 
Ser: 01761 
12 Jan 1961 

To: Commanding OenerF.Jl, Fleet Marine Forc.e, Pacifio 

Quarterly Combat Readiness Report, 4th Quarter Calendar 
Year 1960 (Report Symbol FMFPAC 3500.2(1)) 

Ref: (a) FHFPACO 3500.2 

Encl: (1) Qqarterly Report of Comb8t Read.iness (Form-I') 
(2) Statement of Commander (Forrn-2) 
(3) Consolidated Repoj~t (Porm-J) 
(4) Trair.ing Exoroise·Report (Fo~m-4) 
(5) Speol!?l Report on 1'1ountlng-Ou:L; Stocks (Reports 

Symbol: FMFPAC 3500.2(3)) 

1. In compliance with refereno·e (a), enclosures (1) throur.;h 
(5) are submitted herewith. The Report of :e.Ga~:ii'leSS to Con­
duot Atomio Warfare (Report Sym.bol: m·1FPAC 3500 .. 2(2» 1s of 
a higher olassification and is transmitted separately to a 
limited d.istribution. 

2. This letter may be downgrad.ed to UNCLASSIFIED upon re .. 
moval of the enolosures. 

Copy to: ,/ 
CO, FMFPAd 
COr1SEVENTIIFLT 
C'l'F 79 i 
CG, 3d MarDiv 

~ ___ ~ ~ \.J"~ 
DONALD M. WELLER 

(Original and 5) 
(1) 
(J.) 

(2~') " 

ifllsmAL 
£N(;IL.05URE (J..J 

DECLASSIFIED 

f;, 
1,< .. 

I 

DECLASSIFIED

610471
3000ORIGINAL

Copy / of 32 copies

HEADQUARTERS
3d Marine Division (Rein), FMF

c/o Fleet Post Office
San Francisco, California

3E:GCJ :wol
5213
Ser: 01761

CONFIDENTIAL 12 Jan 1961
C-0-N-F-I-D-E-N-T-I-A-L

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report, 4th Quarter Calendar
Year 1960 (Report Symbol FMFPAC 3500.2(1))

(a) FMFPACO 3500.2Ref:

Encl: (1) Qqarterly Report of Combat Readiness (Form-1)
(2) Statement of Commander (Form-2)
(3) Consolidated Report (Form-3)
(4) Training Exercise Report (Form-4)
(5) Special Report on Mounting-Out Stocks (Reports

Symbol: FMFPAC 3500.2(3))

1. In compliance with reference (a), enclosures (1) through
(5) are submitted herewith. The Report of Readiness to Con-
duct Atomic Warfare (Report Symbol: FMFPAC 3500.2(2) is of
a higher classification and is transmitted separately to a
limited distribution.

2. This letter may be downgraded to UNCLASSIFIED upon re-
moval of the enclosures.

Danel Weenhe

DONALD M. WELLER

Copy to:
(Original and 5)CG, FMFPAC

(1)COMSEVENTHFLT
(1)CTF 79

(24)CG, 3d MarDiv /

CONFIDENTIAL

ORIGINAL

B664 ENCLOSURE (21

DECLASSIFIED



DECLASSIFIED 

C-O-N-P-I-~~lJU 
Q,UARTERLY BEPORT OF COM:SAT READINESS (FQBM-l) 

1. Report of: 3d Marine Divis10n (-) (Rein), FMF 

2. Quarter end1ng: 31 Dec 1960 

3. Date subm1tted: 10 Jan 1960 

4. Name ot Commanding General: Major General Donald M. 
WELLER, USMC 

5. Report 1ncludes the following subordinate units: 

Headquarters Batta110n (-) 
3d Mar1~s 
9th Marines 
12th Marines(.) 
3d 8" How1tzeZ' Battery eSp)" FNF 
3d 155 HowitzeZ' BatteZ'y, FMF 
2nd Platoon, 1st Heavy Artillery Rooket Battery, FMF 
3d Tank Battalion, FNF 
3d. Antitank Battalion (-) 
3d Reconnaissanoe Battalion (.) 
1st Amph1bian Traotor Batta11on, (-), FMF 
3d Pioneer Battalion (-) . 
Company "C" (Re1n), 7th Eng:lneer Battal1on, FMF 
1st Bridge Platoon, 1st Bridge Company, FMF 
3d Motor Transport Battalion (-) 
9th Motor Transport Battalicmt FMF 
3d Foroe Servioe Regiment ( •• ), FMF 
3d Medical Battalion {-} 
3d. Dental Company (-) 

CONFIDENTIAL 
Enolosure (1) 

C...Q-N-F-I-D-E-N-T-I-A-L 

DECLASSIFIED 

I 

DECLASSIFIED

IAL

QUARTERLY REPORT OF COMBAT READINESS (FORM-1)

1. Report of: 3d Marine Division (-) (Rein), FMF

2. Quarter ending: 31 Dec 1960

3. Date submitted: 10 Jan 1960

4. Name of Commanding General: Major General Donald M.
WELLER, USMC

5. Report includes the following subordinate units:

Headquarters Battalion (-)
3d Marines
9th Marines
12th Marines (-)
3d gn Howitzer Battery (SP), FMF
3d 155 Howitzer Battery, FMF
2nd Platoon, 1st Heavy Artillery Rocket Battery, FMF
3d Tank Battalion, FMF
3d Antitank Battalion (-)
3d Reconnaissance Battalion (-)
1st Amphibian Tractor Battalion, (-), FMF
3d Pioneer Battalion (-)
Company "C" (Rein), 7th Engineer Battalion, FMF
1st Bridge Platoon, 1st Bridge Company, FMF
3d Motor Transport Battalion (-)
9th Motor Transport Battalion, FMF
3d Force Service Regiment (--), FMF
3d Medical Battalion (-)
3d Dental Company (-)

CONFIDENTIAL

Enclosure (1)

C-0-N-F-I-D-E-N-T-I-A-L

DECLASSIFIED
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DECLASSIFIED 

• 
STATE,MENT OF CO!MMANDER (FORM-2) 

1. PersoM$'l • 

. a. Personnel strtngths of ·~he 3d Marine D1vis ion are 
cOnsldered to be min1mal satisfactory for current missions 
of the D1v1s ion, In the event ot' any personnel levy on the 
Division to fl11 blllets on a Contingency Plan Staft the 
situation becomes sub-min1mal. There 1s a shortage In the 
ourrent mann1ng level of the Dbrision of 89 ·offlcers and 666 
en11sted, many of wh1.h are of cr1tioal MOS's and rank. The 
most s1gnificant of these shortages are 1n l-t)S's shown in 
succeeding paragraphs, ~he most cr1t1oal of which are Traoked 
Veh1cle, Englneer, Bulk Fuel allci Communioations personnel in 
the

l 
Marine Corps and Med.ioal 1n the Navy. 

I b. Certain orgEmlzat1onal ohanges ocourred during this 
period. The 2nd. Bn, 5th, 3d Marines transplaced on 28 Novem­
'ber 1960 and was replaced by 2ncl Battalion, 9th, 3d Marines 
on 1 December 1960, The Commun10at1ons Company, 7th Commun1-
cation Battalion, FfilF, arrived em 1 December 1900 and was 
administratively attached to HeE'l.dquarters Batta11on, 3d Mar1ne 

. Div1sion. The Pathfinder Team (Sub-Unit #1, 1st Force Recon 
Co. ,FMF) arrived on 1 Decem~er 1960 and. was attached to Head­
qUe.rters Company, 9th. Mar1nes for ad.m1n1stratl ve oontrol. 

c. The Longshoreman Company (T/O L-3403), Th1rd Force 
Servioe Regiment has not yet beEm stafted. 

d. In view of the fact tha1~ this Division is required to 
operate from nine (9) camps and that Camp Butler has insuffi­
cient personnel to provide for and perform requ1red Base type 
funct1ons, the heavy demands fOJ:' Fleet Ass1stanoe personnel 
detracts materially from the prc)per employment of Div1s10n 
personnel in their T/O billets. Of these, one hundred twenty­
five (125) personnel are provldE,d direct to Camp Butler, and 
approx1matelY,400 others are aSE31gned to Base funotions normal­
ly previded by Mar1ne Corps Ba.sE~ personnel in the CONUS. This 
additional drain on p~onnel from organizations already under 
manning level strength'adversely affeots training and oombat 
read1ness on a cont1nual bas1s. 

e.The operat1on and maintE;nance of two r1fle ran8!8 on 
Okinawa and a range detachment at Fuji-MoNair, Japan further 
adp to this problem Since, (as indicated by Commanding General, 
Fleet Mat1ne Faroe, Pacif1c Quru·terly Combat Readiness Report 
for 3d QUarter 1900· to OMC (Ser1al 0463-60 of 7 November 1960) 
(paragraph 4.a~(personnel)), this Division was the only major 
ground command in FMF, Pao1fic under-strength in Officers. 
Operating under-strength initially, with the requirements of 

1 EnclosuGOMflDENTIAL 
C-o-N-F-I-D-E-N-T-I-A-L 

DECLASSIFIED 

I 

DECLASSIFIED

I-A-L

STATEMENT OF COMMANDER (FORM-2)

1. Personnel.

a. Personnel strengths of the 3d Marine Division are
considered to be minimal satisfactory for current missions
of the Division. In the event of any personnel levy on the
Division to fill billets on a Contingency Plan Staff, the
situation becomes sub-minimal. There is a shortage in the
current manning level of the Division of 89 officers and 666
enlisted, many of which are of critical MOS's and rank. The
most significant of these shortages are in MOS's shown in
succeeding paragraphs, the most critical of which are Tracked
Vehicle, Engineer, Bulk Fuel and Communications personnel in
the Marine Corps and Medical in the Navy.

b. Certain organizational changes occurred during this
period. The 2nd Bn, 5th, 3d Marines transplaced on 28 Novem-
ber 1960 and was replaced by 2nd Battalion, 9th, 3d Marines
on 1 December 1960. The Communications Company, 7th Communi-
cation Battalion, FMF, arrived on 1 December 1960 and was
administratively attached to Headquerters Battalion, 3d Marine
Division. The Pathfinder Team (Sub-Unit #1, 1st Force Recon
Co.,FMF) arrived on 1 DecemDer 1960 and was attached to Head-
quarters Company, 9th Marines for administrative control.

c. The Longshoreman Company (T/O L-3403), Third Force
Service Regiment has not yet been staffed.

d. In view of the fact that this Division is required to
operate from nine (9) camps and that Camp Butler has insuffi-
cient personnel to provide for and perform required Base type
functions, the heavy demands for Fleet Assistance personnel
detracts materially from the proper employment of Division
personnel in their T/O billets. Of these, one hundred twenty.
five (125) personnel are provided direct to Camp Butler, and
approximately 400 others are assigned to Base functions normal-
ly provided by Marine Corps Base personnel in the CONUS. This
additional drain on personnel from organizations already under
manning level strength adversely affects training and combat
readiness on a continual basis.

e. The operation and maintenance of two rifle ranges on
Okinawa and a range detachment at Fuji-McNair, Japan further
add to this problem since, (as indicated by Commanding General,
Fleet Marine Force, Pacific Quarterly Combat Readiness Report
for 3d Quarter, 1960 to CMC (Serial 0463-60 of 7 November 1960)
(paragraph 4.a) (Personnel)), this Division was the only major
ground command in FMF, Pacific under-strength in Officers.
Operating under-strength initially, with the requirements of
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nlne camps and three ranges super-1mposed, the Div1s1on cpnt1n­
ually operates under an acute off1oer shortage. Particularly 
press1ng at this t1me is the need tor manning 1eve1strength 
in crltlcalspeo1alt1es 1n the :3d Force ServIce Bag1ment. 

.... 

. '. 

, t. Key. MOSShort~ges. (Fro,!%l among 89 otflCer$ sbort) 

"l~, Off1cer. Crltical:Sh,ortages' 

(a) u. s. Mar1ne CI~rps '. 
. , 

MQS g" g 
Ol~O 1305 2705 
~02 0 1310 2710 
040.4 1390 271; 
0406 2010 3510 
04}0 2020 5702 
080; 2025 *6107 
0840 ' 2040 670$ 

'7140 

* F1lled 1n part by 73 F1eld (22 of' 25B~l1f?ts). 
,Two of these shortages are for the 3d Becon Bn 
wh1ch has been without these off1oers since 
Apr1l 1960 • 

(b)jJ. S. Navy 

" . :,.* 2100 Fle1d 1. Ophthalmologist 

(2) 

, 
( 

1 Preventive Med1cine 
. " 7 General Pract1tio'ners 
. 6 Surgeons, 
. 3 Aneathes101og1s~s 

,-., 
* W1thout ,the serv1ces of the a~ve, garrison 

medical fao111t1esare operable, but the1r 
serv1ces.w1ll be required tor combat. " 

Enlisted Critical Shortages " 
. . . 

NOS M/L QN BOAB~ ~ 

0231 ,44 21 47 
0842 27 12 44 I 
0844 221 142 64 
0846 27 10 31 
0847 15 11 \{J 0848 77 )9 50 
0:849 ' i~ 23 ' 2 
1161 8 3), 
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nine camps and three ranges super-imposed, the Division contin-ually operates under an acute officer shortage. Particularlypressing at this time is the need for manning level strengthin critical specialties in the 3d Force Service Regiment.

f. Key MOS Shortages. (From among 89 officers short)

(1) Officer Critical.Shortages

(a) U. S. Marine Corps

MOS MOS MOS
0130 1305 2705
0240 1310 27100402 1390 27150406 2010 3510
0430 2020 5702
0805 2025 *6707
0840 2040 6708

7140

* Filled in part by 73 Field (22 of 25 Billets).
Two of these shortages are for the 3d Recon Bn
which has been without these officers since
April 1960.

(b) U. S. Navy

* 2100 Field 1 Ophthalmologist
1 Preventive Medicine
7 General Practitioners
6 Surgeons
3 Anesthesiologists

# Without the services of the above, garrisonmedical facilities are operable, but their
services will be required for combat.

(2) Enlisted Critical Shortages

MOS M/L ON BOARD %M/L

0231 44 21 47
0842 27 12 44
0844 221 142 64
0846 27 10 310847 15 11 730848 77 39 50
0.849 33 23 X21161 24 8 33
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~ ~ ON BQABn SMa. 
1:316 42 48 86 
1:341 III 75 64 '1,44 150 117 79 1371 506 )60 71 1381 101 81 80 
1~91 213 8, 

g9 111 311, 197 6~ 18~:3 237 163 18 1 250 155 62 1861 30 12 40 2111 125 98 79 .2131 52 42 87 2161 37 22 ;9 2171 20 8 40 2'531 451 281 63 ·2631 30 . ' 
73 22 2623 7 4 56 27 1 47 40 90 2773 9 :3 5a 3021 50 17 3026 50 15 :;0 3036 55 21 37 3111 57 27 47 3311 43 26 60 3371 , 352 , 270 76 3516 ' 459 3J7 73 5711 23 16 68 7141 6 1 16 8711 30 0' 00 8771 +1 '0 00 

2. . TrCL i Iii !ii£j 

a. 'rl"'.(! :~ti:~te of' training of Division personnel during the 4th qua~ter of ca.lend~ year 1960" has increased over the last quarter, but the problema of personnel shortage and time-con­suming training effort required 1iO integrate new untrained per­sonnel into each unit contin~e to prevent maximum advanced training in many units. However, scheduled on-island and off 
i'sland training exercis'e s and special emphasis on training required for missions a.ssigned in Contingency Plans are design­ed to ensure the Division's readlness f01.' commitment. 

b. The a.ctual activation of toreea and embarkation of sup~lies and equipment in support of CJTF 116 Operation Plans durlng the month of December has been more effective than any training exercises conducted dur:i.ng the quarter in testing and increasing the Division' s prepare~dness for mount-out and sub­sequent operations. 
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MOS M/L ON BOARD % M/L

1316 86 42 48
1341 111 75 641344 150 117 791371 506 360 711381 101 81 801391 213 85 391811 311 197 631833 237 163 691841 250 155 621861 30 12 402111 125 98 792131 52 42 872161 37 22 592171 20 8 40
2531 451 287 632631 30 22 732633 7 4 562741 47 40 902773 9 3 333021 50 17 343026 50 15 303036 55 21 373111 57 27 473311 43 26 60
3371 352 270 763516 459 337 735711 23 16 687141 6 1 168711 30 0 008771 11 0 00

2. Training

a. The state of training of Division personnel during the4th quarter of calendar year 1960, has increased over the lastquarter, but the problems of personnel shortage and time-con-suming training effort required to integrate new untrained per-sonnel into each unit continue to prevent maximum advancedtraining in many units. However, scheduled on-island and off
island training exercises and special emphasis on trainingrequired for missions assigned in Contingency Plans are design-ed to ensure the Division's readiness for commitment.

b. The actual activation of forces and embarkation ofsupplies and equipment in support of CJTF 116 Operation Plansduring the month of December has been more effective than anytraining exercises conducted during the quarter in testing andincreasing the Division's preparedness for mount-out and sub-sequent operations.
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c. The primary objectives of the two Division CPI'8 

conducted were to test communio~,tions oapabilities and to 
inot"uee mobility of 'unit Command Posts. , 

, " 

d. A Regimentai Landing EXElrcise (Exdrc,ise 43-60: PAOI-
BOARD) was conducte',d ,.12 .. 20 November involv1'ngin some capacity 
every Divisiorl un1 t._ ' A landing force conmanded by Col.T. F. 
BEEL\iAN, Commanding Officer, 3d Mar.ines, conducted a combined 
beach and helicopter borne assault. The problem was centered 
on the suppression of small bands or guerrilla, forces by bat­
talions operating und~r Regimental' control to secure three 
se parate T AOa , s • ' . 

e. There were five other ma.jor training ex~rcises conduct­
ed during the quarter which included Artillery Reg~ent! Artil. 
lery Battalion, Infantry Battalion, and Anti-Tank Batta ion I 

training at the Fuji-McNair Training Area in Japan_ Due to the .I 
limitations on adequate training areas tor tnnks, anti-tank, and 
artillery on Okinawa.,' the Fuji-McNair Training Area continues to 
be the most suitable training facility available to the Division 
for Battalion exercises and the tiring of tank,anti.tank, and 
artillery weapons. 

f. Other off -island training included Naval Gunfire Exer­
cises at Tabones with 25 Marine and Navy personnel composing 2 
spotting teams, and a 'reinforced company size REGONEX in the 
Philippines. 

g. An afloat BLT Was maintained as part of the amphibious 
Ready Group during the entire qWl~ter. This Battalion held 
Amphibious exercises in Taiwan and Helicopter borne exercises 
at Subic. 

h. Two battalion size Operat~1onal Readiness Test Exerciae8 
(ORTEX's) were held to test the c:apability of units to mount-out 
on short notice. 

1. Division School. continuE!d ·to :inerease the formal train­
ing within the Division this quarter by,graduating 92 Officers 
and g55 Enlisted men. . 

, 'j. From the standpoint of tr'ainingthe Division has in .. 
creased its proparedness and is ready for combat operations., For 
greater effectiveness in extended. operations more personnel basi­
cally trainad in critical occupat,ional specialties are required. 

3. Materjel. --
a. The 3d l~rine Divi~ion is. ready for immediate e~arka­

tionand for sustained operations. Sufficient organic eqUipment 
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C. The primary objectives of the two Division CPX's
conducted were to test communications capabilities and toincrease mobility of unit Command Posts.

d. A Regimental Landing Exercise (Exercise 43-60: PACK-BOARD) was conducted 12-20 November involving in some capacityevery Division unit. A landing force commanded by Col.T. F.
BEEMAN, Commanding Officer, 3d Marines, conducted a combinedbeach and helicopter borne assault. The problem was centeredon the suppression of small bands of guerrilla forces by bat-talions operating under Regimental control to secure three
separate TAOR'S.

e. There were five other major training exercises conduct-ed during the quarter which included Artillery Regiment, Artil-
lery Battalion, Infantry Battalion, and Anti-Tank Battalion
training at the Fuji-McNair Training Area in Japan. Due to the
limitations on adequate training areas for tanks, anti-tank, and
artillery on Okinawa, the Fuji-McNair Training Area continues tobe the most suitable training facility available to the Divisionfor Battalion exercises and the firing of tank, anti-tank, and
artillery weapons.

f. Other off-island training included Naval Gunfire Exer-cises at Tabones with 25 Marine and Navy personnel composing 2
spotting teams, and a reinforced company size RECONEX in the
Philippines.

g. An afloat BLT was maintained as part of the amphibiousReady Group during the entire quarter. This Battalion held
Amphibious exercises in Taiwan and Helicopter borne exercisesat Subic.

h. Two battalion size Operational Readiness Test Exercises
(ORTEX's) were held to test the capability of units to mount-outon short notice.

i. Division Schools continued to increase the formal train-
ing within the Division this quarter by graduating 92 Officersand 855 Enlisted men.

j. From the standpoint of training the Division has in-creased its preparedness and is ready for combat operations. For
greater effectiveness in extended operations more personnel basi-
cally trained in critical occupational specialties are required.

3. Materiel.

a. The 3d Marine Division is ready for immediate embarka-tion and for sustained operations. Sufficient organic equipment
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and m~teriel are on hand for initial commitment. 

b. Recommended change s in t~he r~vI" Series TIEf s continue 
to be submitted. Items such as generators, spray paint machines 
and others have been authorized on a temporary basis in order 
to improve combat readiness. 

c. The employment of tact1c::al vehicles for garrison support 
in addition to normal training e:xercises necessitates a high 
maintenance and repair rate. 

d. The 3d Service Battalion still lacks certain TIE items 
which curtail that organization's maintenance capability (See 
consolidated report). Seriously curtailed is this organization's 
artille ry maintenance' capabili ty due to the non ... availabili ty of 
a Shop set, artillery. 
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and materiel are on hand for initial commitment.

b. Recommended changes in the "M" Series T/E's continue
to be submitted. Items such as generators, spray paint machines
and others have been authorized on a temporary basis in order
to improve combat readiness.

C. The employment of tactical vehicles for garrison supportin addition to normal training exercises necessitates a highmaintenance and repair rate.

d. The 3d Service Battalion still lacks certain T/E items
which curtail that organization's maintenance capability (Seeconsolidated report) . Seriously curtailed is this organization's
artillery maintenance capability due to the non-availability ofa Shop set, artillery.
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CON SOLIDATED HEi?ORT (FORlVl- 3) 

1. Personnel. 

a. 1st Bridge Platoon, 1st Bridge Company has a c~itical 
shortage of 11 enlisted men. Under current Shortage of per­
sonnel (666) the Division has not the means to build this unit 
to strength. In an actual opera.tion personnel now performing 
Camp type functions would be assigned. 

b. Medical Battalion has an overall rating of category "C" 
due to the shortage of 18 Medica.l Corps Officers. However, it 
is antiCipated that this deficiency would be corrected if this 
unit were COL1U,ittcd into combat. Personnel are not available 
to bring this organization to strength as an acute shortage of 
Medical Personnel exists throughout. Contingency Plans provide 
for flying out sufficient personnel to fill these vacancies 
when the situation reqUires. 

2. Training. 

a. '!he 1st Bridge Plat~on" 1st Bridge Company, is in Gate~'. 
gory "Gil because of insufficient. personnel to maintain organic 
engineer and bridge equipment and still perform required bridge 
training. This has been allevia.ted partially by shifting main­
tenance responsibility for certa.in equipment to the Support 
Company"3d Pioneer Battalion. A comprehensive training sched­
ule has been established to improve technical efficiency of 
personnel. 

b. The 3d Tank Bat'talion is in Category '''C'' due to the fact 
that the large number of replacements gained during the quarter 
have had no previous tank training. The Battalion has therefore 
commenced training ona basic level. The Tank Battalion also 
has had no large scale training exercise this quarter but with 
an exercise scheduled at the Fuji-I,leNair Area 1st Quarter 6al­
endar Year 61 will have an opportunity to conduct live firing 
and other advanced training sufficient to improve their current 
combat readiness. 

3. Materiel. The 3d Marine Division is categorized by an 
overail rating of "B". 
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1. Personnel.

a. 1st Bridge Platoon, 1st Bridge Company has a critical
shortage of 11 enlisted men. Under current shortage of per-
sonnel (666) the Division has not the means to build this unit
to strength. In an actual operation personnel now performing
Camp type functions would be assigned.

b. Medical Battalion has an overall rating of category "C"
due to the shortage of 18 Medical Corps Officers. However, it
is anticipated that this deficiency would be corrected if this
unit were comitted into combat. Personnel are not available
to bring this organization to strength as an acute shortage of
Medical Personnel exists throughout. Contingency Plans provide
for flying out sufficient personnel to fill these vacancies
when the situation requires.

2. Training.

a. The 1st Bridge Platoon, 1st Bridge Company, is in Cate
gory "C" because of insufficient personnel to maintain organic
engineer and bridge equipment and still perform required bridge
training. This has been alleviated partially by shifting main-
tenance responsibility for certain equipment to the Support
Company, 3d Pioneer Battalion. A comprehensive training sched-
ule has been established to improve technical efficiency of
personnel.

b. The 3d Tank Battalion is in Category "C" due to the fact
that the large number of replacements gained during the quarter
have had no previous tank training. The Battalion has therefore
commenced training on a basic level. The Tank Battalion also
has had no large scale training exercise this quarter but with
an exercise scheduled at the Fuji-McNair Area 1st Quarter 6al-
endar Year 61 will have an opportunity to conduct live firing
and other advanced training sufficient to improve their current
combat readiness.

The 3d Marine Division is categorized by an3. Materiel.
overall rating of "B".
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Majoe Detloiencies 1n Category 
"C" Units 

a. 3d Service Battal~on , 

, . Only' sufficient equipment ifl 
on ,hand in Medium SUpport Go. to 
outfit one Supply and ,.Mainten­
ance Platoon~ " 

Arti~lery maintenance capa­
bility is curtailed due to'non­
availability of a ,shop set, 
artillery. . 

b. . !D" Company, 3d M~_dical Bn .. _ 

This organization lacks 
sufficient· organic equipment 
(tentage, light set, X-Ray and 
laboratory facilities, generator 
PU-~39, and. the like). TheRe' 
items were left at ~ange Detach,. 
ment, Fujl··:McNo.ir upon return of 
thi~ unit to Okinawa. ' 

o. Jd an (?th) 9th Mar1nes 

Th1s un1t has 'been assigned 
Category "e"due t~ materiel- _ 
shortages primarily oonsist1ng 
of batter,iA$ for oommun,loat1~ 
equ1pmen.t. 

2 

, " 

Action Take,n 

Requisitions have been 
placed and ~his situation 
. Will ,be alleviated upon 
'receipt of the requisitioned 
'equipmen,t. ' 

It has been directed that 
all maj or items of eqliipment 
not authorized by TIE Range 
Detachment, Fuji-McNair be 
returned to· 3d I-Iedical Bn. 
In addition, the I-Ray set 
has been returned. This 
will change the "e II Category 
currently held by' this organ­
ization to liB" •. 

,Appropiate supply aotion has 
been taken and these short-

, a,ges will be correoted during 
,January 1961. . 

... 
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Major Deficiencies in Category
Action Taken"O" Units

a. 3d Service Battalion

Requisitions have been
Only sufficient equipment is

placed and this situationon hand in Medium Support Co. to
will be alleviated uponoutfit one Supply and Mainten-
receipt of the requisitionedance Platoon.
equipment.Artillery maintenance capa-

bility is curtailed due to non-
availability of a shop set,
artillery.

b. "D" Company, 3d Medical Bn.

It has been directed thatThis organization lacks
all major items of equipmentsufficient organic equipment
not authorized by T/E Range(tentage, light set, X-Ray and
Detachment, Fuji-McNair belaboratory facilities, generator
returned to 3d Medical Bn.PU-239, and the like). These

items were left at Range Detach- In addition, the X-Ray set
ment, Fuji McNair upon return of has been returned. This
this unit to Okinawa. will change the "C" Category

currently held by this organ-
ization to "B".

3d Bn (7th) 9th MarinesC.

Appropiate supply action has
This unit has been assigned

been taken and these short-
Category "C" due to materiel

ages will be corrected duringshortages primarily consisting
January 1961.of batteries for communication

equipment,
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~t.1.ma.t.ed. dCit.e, based on a.va.il.abl ..... 
.inf'ormat.ion when combat readinessQ 
will be in either category A or B LA: 
as appropriate. :;::eo 

Estimated Current Canbat Readiness 
2 3 4 5 

UNIT PERSONNEL . TRiUNING H.i..'lliRllL Pfu~ONN&L 
d Harme Divlsj.on (-) (Reird B B B U~ 

Headquarters Bat.t.alion (-)CRein) B B B Unk 
Headquarters Canpany A B B 
Service ~ A A B 
Milit.ary Police Canpany A B A 
Ccmnuni.eation Canpalij" it. A B 
3d CI Team B A A. Unk 
3d Dent.al C<mpany 11. A fA. 
Cnnmnmi cat.ions . Companv;, .7th Comm Bn fA. B B 
3d V.a.rines A B ~ 

Hq Company B it. A Unk 
1st. . Bn" 9th Mar A B it. 
2nd In" 9th Mar A B B 
3d &1, 5th Mar iL A A 

9th Marines A B B 
HqCan~ A B B 
1st Bn, 7th Mar A A A 
2nd Bn, 7t.h Mar .n. A. B 

6 
'l'RiUNING 

Unk 
link 
Unk 

Unk 

7 
Mi..TEltliL 

Unk 
Unk 
Unk 
Unk 

link 

Unk. Unk 
JdQtrFY61 

ll4a.rOl 
3dQtrFI61. 3dQtrFY61 

JdQtrFI61 )dQtrFY61 
3l.Mar61 J,1.Jan61 

3d &1.. 7th P.aI'_ __ ____ . B B C 31Jan61 __ 31Har61. 
lFeb61 

20Jan61 
12th Marines B A B Unk -

Hq Bt.ry , A iL ~ 
lat Bn,12tl1 Mar B B h hpr61 May61 
2nd En, 12th IvI.a.r .to..A B 
4t.h Bn, 12th l.f.ar B B B lLpr61 May61 

3d 155mm SOw Btry it. a ~ 
3d gil ~ Bbry(sp) B A ~ apr61 
2n<i at.1 1st lUU1E __ . .b. J.. B 

,~-1tl::<~ .. , 

Febbl 

Feb61 
Feb61 

Jun61 

Q 
f'~ 

~ 

+ 
-~ .!:)E-j 
(J)Z 

~~ o I 
r-tH o I 
J1.Pj-
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estimated
date,

based
on

available
information

when
combat

readiness
will

be
in

either
category

A
or

B
as

appropriate.

Estimated
Current

Combat
Readiness

6
7

5
4

3
2

MATERIAL
TRAINING

PERSONNEL
MATERIAL

TRAINING
PERSONNEL

UNIT
Unk

Unk
Unk

B
B

3d
Marine

Division
(-)

(Rein)
B

Unk
Unk

Unk
B

B
Headquarters

Battalion
(-)

(Rein)
B

Unk
Unk

B
B

-
A

Headquarters
Company

Unk
B

-
-

A
A

Service
Company

Unk
A

-
B

-
A

Military
Police

Company
Unk

B
A

-
-

A
Communication

Company
Unk

A
-

A
-

B
3d

CI
Team

A
-

A
-

-
A

3d
Dental

Company
Unk

Unk
B

B
A

Communications
Company,

7th
Comm

Bn
-

3dQtrFY61
B

-
-

A
A

3d
Marines

Unk
-

A
A

B
Hq

Company
lMar61

A
-

B
-

A
1st

Bn,
9th

Mar
3dQtrFY61

3dQtrFY61
B

B
-

A
2nd

Bn,
9th

Mar
A

A
-

A
-

3d
Bn.

5th
Mar

3dQtrFY61
3dQtrFY61

B
B

-
A

9th
Marines

31Jan61
31Mar61

B
B

A
-

Hq
Company

A
-

A
-

A
-

1st
Bn,

7th
Mar

1Feb61
B

A
-

-
2nd

Bn,
7th

Mar
A

20Jan61
31Mar61

31Jan61
C

B
B

3d
Bn.

7th
Mar

Feb6l
Unk

B
-

A
B

12th
Marines

-
A

-
A

is
-

Hq
Btry

May61
Apr61

-
B

A
B

1st
Bn,

12th
Mar

Feb61
B

-
A

-
A

2nd
Bn,

12th
Mar

Feb61
May61

Apr61
B

B
B

4th
Bn,

12th
Mar

-
is

-
A

A
-

3d
155mm

How
Btry

Apr61
-

A
A

-
3d

8"
How

Dtry
(SP)

B
Jun61

B
in

-
is

-
2nd

Plt,
1st

HARB



o 
t'I'l 
("l 

~ 
rJ1 
rJ1 

~ 
M o 

-, 

e 

e 

" 
... :'.! . ~.hTED &..Pi.lR'I (CONTINlJED>' 

~ . -.' 
c...o..N-F-L.-P-&-N-T-!;..Ilr-L 

~ 

3d Pioneer Battalion B BB Unk Unk Unk 3 j 
ColiC", 7th ~ En B B B urik Unk Unk f e! 
~8t Brdg Plt, 1st 1ks!g, Co C , C . B 31Mar61 31Ha.r61 'Unk 3 :! 

3d AT &l . B B ;':8 DOle' 28Feb61' Unk ~ J, 
3d ReCOIl En B B B Unk Unk He.r61 '.8 t:! 
3d MT :& i.. A B Unk r:q ~ 
3d Mad In eBB Unk )1liar61 tJ~ 4 
3d Sen Bn ' B B C Unk Unk Unk Z 

3d Tk lb· , B C B Unk' 3dQtrFY61 Unk d 
1st J1mTrac In B B B UnkUnk Unk J 
9th NT Bn . J,. A iI. 
3d FSR B B B Unk Unk .' Unk 
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CONttDENT!~,L 
C-~-F~I-D-E-N-~I-A-L 

TRAINING EXERCISES REPGlrT ,FORM-4) 

Conducted During Quarter 

PHIBLEX 

2/7 (41-60A) 
3/7 (41-60B) 
RLT (43-60) 

FlREX 

6-220ct 
12-22Nov 
12-20Nov 

3d AT En (33-60) lNov-lODsc 
4/12 & 8" How Btry 280ct-12Deo 
12th Nar (-) 22N ov-19Dec 2 NGF Spott1ng Teams 
(Tabones) 18-280ct 

CPX 

Div 
D1v 

~NNEX 

3d Recon En (-) 

ORTEX 

2/7 
1/9 

5-70ct 
5-6Deo 

4-3IDeo 

7-9Dso 
15 Oct 

Scheduled Next 9uarter 

COWEAEX (PHIBLEX) 

~~ 
2/3 

FIREX 

3d Tk en 
3d AT Bn 
12th Mar (-) 
If.GF (Tabones) 
NOF 
NGF 

RECON..m 

9-30Jan 
31Jan-28Feb 
1-27Mar 

IlJan-6Mar 
IJan-6Mar 
31Mar-
30Jan-lFeb 
20-23Mar 
27-30Nar 

3d Reoan En (-) 1-26Feb 

CPX -
D1v 

ORTEX 

8-llNar 

To be announced 

SEATO WPNS DEMO 9-IlFeb 

Defense Orientat1an 13-15 
Association Conference Fe' wpNS DSMQ 

~Cll~~tg"'a~!tJ. 
G-o-.N -F-I-rtitmrtutftliIAL 

DECLASSIFIED 

DECLASSIFIED

CON DENTIAL

C-O-N-F-I-D-E-N-T-I-A-L

TRAINING EXERCISES REPORT (FORM-4)

Conducted During Quarter Scheduled Next Quarter

PHIBLEX COWEAEX (PHIBLEX)

2/7 (41-60A) 6-220ot 3/9 9-30Jan3/7 (41-60B) 12-22Nov 1/3 31Jan-28FebRLT (43-60) 12-20Nov 2/3 1-27Mar

FIREX FIREX

3d AT Bn (33-60) 1Nov-10Dec 3d Tk Bn 11Jan-6Mar4/12 & 8" How Btry 280ct-12Dec 3d AT Bn 1Jan-6Mar12th Mar (-) 22Nov-19Dec 12th Mar (-) 31Mar-2 NGF Spotting Teams NGF (Tabones) 30Jan-1Feb
(Tabones) 18-28Oct NGF 20-23Mar

NGF 27-30MarCPX

RECONNEX
Div 5-70ct
Div 5-6Dec 3d Recon Bn (-) 1-26Feb

RECONNEX CPX

3d Recon Bn (-) 4-31Dec Div 8-11Mar

ORTEX ORTEX

2/7 7-9Dec To be announced
1/9 150ct

SEATO WPNS DEMO 9-11Feb

Defense Orientation 13-15
Association Conference Feb
WPNS DEMO

Enclosure (4)

CONFIDENTIALC-O-N-F-I-
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CLASS I 

OUT STOCKS 
4443.1) 

New "oarmarking" requisitions have been submitted to the 
appropriato Support Agency up-dating all rlStorm ll plan require­
ments~ No known deficic::ncies 13xist. Although a deficiency 
in POE's hold by USARYIS did exist, due to delay shipment 
from CONUS, requirements are ayailable from other vr.osPac Army 
Sources and 81"e being position(~d on Okinawa. 

CLASS II 

Essential lI-1aterial for mount,-out is on hand in adequate 
quantities vrith the exception of deficiencies in repair parts 
for the following equipment: 

DOLLY, Trlr Converter, 6-ton, 2 wheel, M197 
GENERA'l'OH, PU -454 
~llNE DETECTER SET, AN/PRS-4 
CHEST SET, switch box, SA-IL~2 
GENERATOR SET, 37.5 EVA 
CRANE, T-/+6 
RADIO RECEIVER, TRR-5 
RADIO SET, AN/MRC-35 

CLASS III 

New "eo.rI!1arking" requisitions have been submitted to the 
appropri8tc Support Agency, up-dating all "Storm" requirements. 
No kno1'ffl deficiencies exist. Stock of Marine Corps owned 
drums are adequate at present but due to the high deterio­
ration rate 2000 additional empty drums were ordered from NSD 
Guam and are due Okinawa 6 Janu.ary 1961. 

CLASS IV 

Since last report 2000 rolls of Concertina wire were pro­
cured from local Army sources. The only significant deficien­
cies in Class IV arG Winterization Kits and Cold Weather 
Clothing but such deficiencies are not to the extent that 
readiness is adversely affected. 

CLASS V 

New rtearmarking" requisitions have been submitted to the 
appropriate Support Agency up-d,9.ting all "Storm" requirements., 
No known deficiencies exist. 

Enclosure (5) 
CONFIDENTIAL 

C-O-N-F-I-D-E-N-T-I-A-L 

DECLASSIFIED 

I 

DECLASSIFIED

C-O-N-F-I=D-E-N-T-I-A-L
CONFIDENTIAL

SPECIAL REPORT ON MOUNTING OUT STOCKS
(REPORT SYMBOL: FMFPAC 4443.1)

CLASS I

New "earmarking" requisitions have been submitted to the
appropriate Support Agency up-dating all "Storm" plan require-
ments, No known deficiencies exist. Although a deficiencyin POR's held by USARYIS did exist, due to delay shipmentfrom CONUS, requirements are available from other WesPac ArmySources and are being positioned on Okinawa.

CLASS II

Essential Material for mount-out is on hand in adequate
quantities with the exception of deficiencies in repair partsfor the following equipment:

DOLLY, Trlr Converter, 6-ton, 2 wheel, M197
GENERATOR, PU-454
MINE DETECTER SET, AN/PRS-4
CHEST SET, switch box, SA-142
GENERATOR SET, 37.5 EVA
CRANE, T-46
RADIO RECEIVER, TRR-5
RADIO SET, AN/MRC-35

CLASS III

New "earmarking" requisitions have been submitted to the
appropriate Support Agency, up-dating all "Storm" requirements.No known deficiencies exist. Stock of Marine Corps owned
drums are adequate at present but due to the high deterio-
ration rate 2000 additional empty drums were ordered from NSD
Guam and are due Okinawa 6 January 1961.

CLASS IV

Since last report 2000 rolls of Concertina wire were pro-cured from local Army sources. The only significant deficien-
cies in Class IV are Winterization Kits and Cold Weather
Clothing but such deficiencies are not to the extent that
readiness is adversely affected.

CLASS V

New "earmarking" requisitions have been submitted to the
appropriate Support Agency up-dating all "Storm" requirements.No known deficiencies exist.

Enclosure (5)
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i;lEADQUARTERS 

1ST MARINE BRIGADE, F'IEET MARINE FmC! 
clo F1'O. SAN FRANCISCO, CALIF(IlNIA 

3E/wab 
5213/3 
Ser: 06-61 

CONFIDENTIAL 

From: Commanding General 
To: Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Combat Readiness Report 

Ref: 

Enel: 

(a) FMFPaeO 3500.2 

(1) Quarterly Combat Read.iness Report, quarter ending 
31 December 1960 

/' 
1. Enclosure (1) is submitted i.n accordance with paragraph 
3.b. of reference (a) for ground units of this command. 

2. Combat readiness reports fox' Marine Aircraft Group-l3 
are being submitted in accordance with p~agraph 3.c. of 
reference (a). 

3. this letter may be downgraded upon removal of enclosure 
(1) • 

1.­
j. i 

ENClCSURE t31 

DECLASSIFIED 
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DECLASSIFIED

610349

3000HEADQUARTERS
1ST MARINE BRIGADE, FLEET MARINE FORCE

c/o FPO, SAN FRANCISCO, CALIFORNIA
3E/wab
5213/3
Ser: 06-61

CONFIDENTIAL

From: Commanding General

Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report

(a) FMFPacO 3500.2Ref:

Encl: (1) Quarterly Combat Readiness Report, quarter ending
31 December 1960

1. Enclosure (1) is submitted in accordance with paragraph
3.b. of reference (a) for ground units of this command.

2. Combat readiness reports for Marine Aircraft Group-13
are being submitted in accordance with paragraph 3.c. of

reference (a).

3. This letter may be downgraded upon removal of enclosure

(1)

R.
R. G.

T.Washi
WEEDE

1ST MARINE

€1 025

1 8

CONFIDENTIAL

ENCLOSURE 31

Safe Hands
DECLASSIFIED
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, CONFIDENTIAL 

gU~TBLY REPORT or C91Mt READINESS 
(rpI 1l. 

1. Report of: 1st Marine Brigade. Fleet Marine Force. 

2. Quarter ending: 31 December 1960. 

J. Date submitted: 10 January 1.961 

4. Name of Conxnaaling General: Brigadier General Richard G. 
WEEDE, U. S. MARINE COOPS. 

5. Report includes the following subordinate units: 

a. Headquarters Company, lat Marine Brigade. 

b. 4th Marines, (Reinforced). 

c. Service Battalion. 

d. 3:rd Battalion. 12th Marines. 

1 

DECLASSIFIED 

CONFIDENTIAL 
Enclosure (1) 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

(FORM 1)

1. Report of: 1st Marine Brigade, Fleet Marine Force.

2. Quarter ending: 31 December 1960.

3. Date submitted: 10 January 1961

4. Name of Commanding General: Brigadier General Richard G.
WEEDE, U. S. MARINE CORPS.

5. Report includes the following subordinate units:

a. Headquarters Company, 1st Marine Brigade.

b. 4th Marines, (Reinforced).

c. Service Battalion.

d. 3rd Battalion, 12th Marines.

1 CONFIDENTIAL
Enclosure (1)
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. . CONFIDENT IAL 

gUf£TEJLY R.§Pg.g~ OF CetmAT R.EADINESS • 
STAJ'EMBNT OF THE 9~ 

'F~ 2) 

1. Personnel 

a. At the end of the quarter the Brigade had a shortage 
of 12 officers and lSS enlisted. The officer shortages were 
centered in OF 01. 04 and 25. Enlisted shortages were centered 
mostly around ground HOSts in pay grades 1-1/1-2 •. 

b. Naval personnel situation at the end of the quarter 
showed a shortage of 3 dentists and 6 dental technicians. 
There was an excess of 22 hoapit:al corpmen. 

c. The overall picture of the personnel situation indicated 
that the Brigade was operating at 97~ of the authorized officer 
mamdnB leval llrld 9:"% of the authoo:ized enlisted manr.ing level. 

d. Neither the Brigade Headquarters Company nor the 
Service Battalion Headquarters bas sufficient personnel to 
establish and maintain a combat command post. This is due 
primarily to the lack of communication, clerical, and motor 
transport personnel in the TIOs for these two unit •• 

2. training 

a. Training R.eadiness remains in the category "All state. 
This quarterts training was devoted primarily to the Troop 
Test Program with emphasis placed on all phases of platoon 
and company field training. 

b. All units fired all organic weapons during battalion 
field firing exercises in the Pohakuloa training area. 

c. The Brigade is prepared it;o embark ialDediately for 
combat operations. 

3. Maserlal 

a. Hac:er1al r<iladlnes8 contiJ1UeS to be maintained at a 
high level with only minor exceptions. 

2 

DECLASSIFIED 

CONFlDlN'11AL 
Inclosure (1) 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(FORM 2)

1. Personnel

a. At the end of the quarter the Brigade had a shortage
of 12 officers and 185 enlisted. The officer shortages were
centered in OF 01, 04 and 25. Enlisted shortages were centered
mostly around ground MOS's in pay grades E-1/E-2.

b. Naval personnel situation at the end of the quarter
showed a shortage of 3 dentists and 6 dental technicians.
There was an excess of 22 hospital corpmen.

c. The overall picture of the personnel situation indicated
that the Brigade was operating at 97% of the authorized officer
manning level and 97% of the authorized enlisted manning level.

d. Neither the Brigade Headquarters Company nor the
Service Battalion Headquarters has sufficient personnel to
establish and maintain a combat command post. This is due
primarily to the lack of communication, clerical, and motor
transport personnel in the T/Os for these two units.

2. Training

a. Training Readiness remains in the category "A" state.
This quarter's training was devoted primarily to the TroopTest Program with emphasis placed on all phases of platoon
and company field training.

b. All units fired all organic weapons during battalion
field firing exercises in the Pohakuloa training area.

c. The Brigade is prepared to embark immediately for
combat operations.

3. Material

a. Material readiness continues to be maintained at a
high level with only minor exceptions.

2 CONFIDENTIAL
Enclosure (1)
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'CONFIDENTIAL 

b. An overall "B" category f:or material readiness 1& 
assigned the Brigade as a whole however, for the following 
reasons: 

(1) Lack of approved Tables of Equipment for Service 
Company and Hea~rters ~any of Service Battalion continues 
to adversely affect the combat efficiency of ,he •• unite. 

(2) As previously reported, and on B continuing basil, 
certain critical items of motor t:ransport, ordnance and 
communication-electronics equipment are lacking or require 
replacement. K. ~ ... '), vJ g~.~ ~ 

R. G B 
\ 

3 
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CONFIDENTIAL 
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CONFIDENTIAL

b. An overall "B" category for material readiness is
assigned the Brigade as a whole however, for the following
reasons:

(1) Lack of approved Tables of Equipment for Service

Company and Headquarters Company of Service Battalion continues
to adversely affect the combat efficiency of these units.

(2) As previously reported, and on a continuing basis,
certain critical items of motor transport, ordnance and
communication-electronics equipment are lacking or require
replacement.

R. G WEEDE

3 CONFIDENTIAL
Enclosure (1)
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. -CONFIDENTIAL 

1. tfa 1 or Defic:iiericle's 

a, Personnel. See Form 2, p4rasr&ph 1. 

b. 1;aini98 

(1) The lack of battalion and larger size training areas 
remains a training problem. 

(2) The non-availability of Landing Craft preclude the 
proper training of the Bflgade store Party. 

c. Material 

(1) 4th Marines 

(8) loto~transport. Pending receipt of the author­
ized Light Iftfantr~ Carrier M274, substitute jeeps (MlBA1) and 
trailers continue beins utilized. CUrrent budget ~idance tn­
dicated partial receipt of the former i8 now schedUled for 18t 
Quarter Fi8cal Year 1963. 

(b) Communication-Electronics. On Q continuing 
basis the air-ground communications presents a problem 4rG4. 
As previously reported, six of the authorized ten MAY radi08 
evacuated for repair and modernization during 3d and 4th 
quarter Fiscal Year 1960 have not been returned to date. A 
recent canmunicat10n fl'OID 00. MCJC, Bar8tow advised the Brigade 
that 8ubject radio., when receiv,~d from the repair and moderniz­
ation contractor. were in an unsorviceable condition and con­
sequentl, all action regarding same i8 being held 1n abeyance 
pending resolution by CHC. 

(c) Ordnance. The p2~evi0\l81y reported shortqe of 
bayonets and seabbllrds 1s becomirlg critical. The sh01:tage of 
these items has increased to one thousand ninety-four (1094) 
and one thoussnd two hundred fifty-seven (1257) re.pectlvely. 

4 

DECLASSIFIED 

CONl'IDBNnAL 
Inclo'U1:'8 (1) 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT

(REVERSE SIDE - FORM 3

1. Major Deficiencies

a. Personnel. See Form 2, paragraph 1.

b. Training

(1) The lack of battalion and larger size training areas
remains a training problem.

(2) The non-availability of Landing Craft preclude the
proper training of the Brigade Shore Party.

c. Material

(1) 4th Marines

(a) Motor Transport. Pending receipt of the author-
ized Light Infantry Carrier M274, substitute jeeps (M38A1) and
trailers continue being utilized. Current budget guidance in-
dicated partial receipt of the former is now scheduled for 1st
Quarter Fiscal Year 1963.

(b) Communication lectronics. On a continuingbasis the air-ground communications presents a problem area.
As previously reported, six of the authorized ten MAY radios
evacuated for repair and modernization during 3d and 4th
quarter Fiscal Year 1960 have not been returned to date. A
recent communication from CG, MCSC, Barstow advised the Brigade
that subject radios, when received from the repair and moderniz=
ation contractor, were in an unserviceable condition and con-
sequently all action regarding same is being held in abeyance
pending resolution by CMC.

(c) Ordnance. The previously reported shortage of
bayonets and seabbards is becoming critical. The shortage of
these items has increased to one thousand ninety-four (1094)
and one thousand two hundred fifty-seven (1257) respectively.

4 CONFIDENTIAL
Enclosure (1)
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(d) General I eml. 13ecause of exc.'live time on 
requisition the follow ng items. although Dot major items, are 
reported: 

25 Pumps. Air pr-assure (for Field Ranges) on 
requisition s:Lnce 9 November 1959. 

16 Post. aiming 1&2 on requ:L.:Ltion since 
11 May 1960. 

(2) Service B8Sta&ion 

<a> As previously reported, the combat capabilities 
and efficiency .. of both 8ervijce Cc)mpany and Headquarters Caopany 
cont:Lnue to be adversely affected by the lack of approved 
Tables of Equipment for these units. 

(b) Companies comprlulng the Service Battalion are 
not in proximity to their parent unit and con.equently are with-
out the back-up support normally available. In particular, this 
hinders the Battalion t s capabilit:y to support the Brigade 
in ABC Defense. 

2. Action taken to rectif~ deficien91es 

a. Personnel. Not applicable. 

b. Tralnins 

(1) Coordination with U. S. Arm, Hawaii is making some 
of the Army owned training areas on Oahu available to the 
Brigade more frequently. 

(2) Field problem using ~wni1able LVT2 and trucks to 
s~late small 1andibg craft are planned for Service Battalion 
elements to improve their amphibious landing capabilities. Some 
Qy.par::'Q(ICe is being gained in beaching, loa(!. ng and unloading 
LSts during administrative moves to outer-island training areas. 
During scheduled training in SOCAL during 4th Quarter FY 1961 
this area of training will be stressed heavily while shipping is 
availalbe. Unfortunately this wi,lI be subsequent to the scheduled 
Brigade Landing Exercise. 
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(d) General Items. Because of excessive time on
requisition the following items, although not major items, are
reported:

25 Pumps, Air pressure (for Field Ranges) on
requisition since 9 November 1959.

16 Post, aiming M1A2 on requisition since
11 May 1960.

(2) Service Battalion

(a) As previously reported, the combat capabilities
and efficiency. of both Service Company and Headquarters Company
continue to be adversely affected by the lack of approved
Tables of Equipment for these units.

(b) Companies comprising the Service Battalion are
not in proximity to their parent unit and consequently are with-
out the back-up support normally available. In particular, this
hinders the Battalion's capability to support the Brigade
in ABC Defense.

2. Action taken to rectify deficiencies

a. Personnel. Not applicable.

b. Training

(1) Coordination with U. S. Army Hawaii is making some
of the Army owned training areas on Oahu available to the
Brigade more frequently.

(2) Field problem using available LVT2 and trucks to
simulate small landing craft are planned for Service Battalion
elements to improve their amphibious landing capabilities. Some
experience: being gained in beaching, loadi ng and unloading
LSTs during administrative moves to outer=island training areas.
During scheduled training in SOCAL during 4th Quarter FY 1961
this area of training will be stressed heavily while shipping is
availalbe. Unfortunately this will be subsequent to the scheduled
Brigade Landing Exercise.

5 CONFIDENTIAL
Enclosure (1)
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c. Material , -
(1) (Supply Status Rep~t. lIt MartnG Brigade 21/rmk 

over 5213/1 of 12 January 1961 t'efGJ:8). 'bqui.&itions have 
bean submitted by appropriate units for all existing shortages. 

(2) Recamnended Tables o:f Equipment for Service Company 
and Headquarters Company of Service Batta1ioa have been submitted 
in CG. 1st M.lrBrig Itr 4/1ts ove:t> 4400/1 dtd 21 November 1960, 
to CG. FMFPac. 

3. factors inf~uencina ~st~ted future readiness 

a. Material. Receipt of requisitioned items will rectify 
current material deficiencies. 
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c. Material

(1) (Supply Status Report, 13t Marine Brigade 21/rmk
over 5213/3 of 12 January 1961 refers). Requisitions have
been submitted by appropriate units for all existing shortages.

(2) Recommended Tables of Equipment for Service Company
and Headquarters Company of Service Battalion have been submitted
in CG, 1st MarBrig 1tr 4/1ts over 4400/1 dtd 21 November 1960,
to CG, FMFPac.

3. Factors influencing estimated future readiness

a. Material. Receipt of requisitioned items will rectify
current material deficiencies.

6 CONFIDENTIAL
Enclosure (1)
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COlIFIDERrlAL 

Est~ted Current Combat R~adtness 

1 2 

".,. . 
rot ...., 

QUARTERLy REPalT W C<ItBAT READINESS • 
ctifSotmIi'kb UPdtf it 

3 

(PalM 3) i 

4 

r4 
~. 

Estimated Date. based on information N 
available. when Combat Readiness wUl 
be in either category A or B as 
appropriate. 

5 6 7 - UNIT _ __~.~ __ ~ _Personnel Tra~Material Per8J~el ~ Trailling Material 

lstMarBrig.FMF A A B RIA B/A A lJ1.m61 

HqCo, lstMarBrig.FMF A A C Not:e 1 N/A Note 2 

" 
...... /A _ 4th Marines (Rein) A A n RiA A lApr61 .... .a. D 11/6. 

Jrd Bn. 12th Marines Ii A A RIA RIA NIA 

evBn. lstMarBrig. FHF B B B Unknown Uun61 Note 3 

Notes: 11 -11- thiS- commanQ is ricpdrec1 to est:8blisl'l- a--aeparate-C9ii'bat comaaand poSt coaamicationa 
and Motor Troosport augmentat:ion w1ll. be required to maintain category itA". 

#2 Incompatibility of ex1st~ TIE and ~/o precludes hi~r classification~ 
#3 Pending approval and implementation of an authorized TIE •. 
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(1)
CONFIDENTIAL

QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM

3)

Estimated
Current

Combat
Readiness

Estimated
Date,

based
on

information
a

available,
when

Combat
Readiness

will
be

in
either

category
A

or
B

as
appropriate.

1
2

3
4

5
6

7
UNIT

Personnel
Training

Material
Personnel

Training
Material

1stMarBrig,FMF
A

A
N/A

B
N/A

A
1Jun61

HqCo,
1stMarBrig,FMF

A
A

C
N/A

Note
1

Note
2

4th
Marines

(Rein)
A

A
N/A

B
N/A

A
1Apr61

-

3rd
Bn,

12th
Marines

A
A

N/A
A

N/A
N/A

vvBn,
1stMarBrig,

FMF
B

B
B

Unknown
1Jun61

Note
3

Notes:
#1

If
this

command
is

required
to

establish
a

separate
combat

command
post

communications
and

Motor
Transport

augmentation
will

be
required

to
maintain

Category
"A".

#2
Incompatibility

of
existing

T/E
and

T/O
precludes

higher
classification.

#3
Pending

approval
and

implementation
of

an
authorized

T/E.
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Conducted During Quprtor Scpepy1ed for Uext gparter d 

4TH MARINES 

TROOP lEST PROGRAM 
The fo 10wlrig training was 3-5 Jan Night terminal 
conducted in conjunction guidance techni~e 
with the troop test program. for landing LVT s 

12-22 Oct Range firing & fire 17-20 Jan OiX at Kahuku 
team & squad tactics 

24-26 Jan Regimental Com-
20Oct-3Nov Platoon and Company 

training at MolOkai 
mander's Inspect-
ion 

2-4 Nov Platoon training at 1-3-6-22 LS'l'/LV1:P-S 
Waikane rractice night 

andings 
l4Nov-4Dec Platoon and Company 

in mountain and 6 Feb Tactical night 
wooded terrain at Helt-lift of one 
Ktlhuku BL'l' 

8-11 Dec Battalion FIX (in- 6-10 Feb Regimental FEX at 
volving one Battalion Bellows Kapaa & 
organized in Test HCAS 
organiz~n. another 
Battalion as aggressors) 14-17 Feb Brigade CPX at 

Kahuku 
TRANING CONDUClED OTHER THAN TROOP 

TEST 20Feb-13Mar Preparation for - PhibLex 2-61 
1-14 Oct Field training at MolOkai 

(Recon Co) 

1-16 Oct Field training at Pohakuloa 
(lstBn ond ATCo) 

20-24 Oct Small unit amphibious assault 
landing at Kauai (2/4) 
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TRAINING EXERCISE REPORT
(FORM 4

Conducted During Quarter Scheduled for Next Quarter

4TH MARINES

TROOP TEST PROGRAM
The following training was Night terminal3-5 Jan
conducted in conjunction guidance technique

for landing LVT'swith the troop test program.

12-22 Oct 17-20 JanRange firing & fire CPX at Kahuku
team & squad tactics

24-26 Jan Regimental Com-

mander's Inspect-200ct-3Nov Platoon and Company
training at Molokai ion

LST/LVTP=51-3-6-222-4 Nov Platoon training at
Waikane practice night

landings
Platoon and Company14Nov-4Dec

6 Febin mountain and Tactical night
wooded terrain at Heli-lift of one
Kahuku BLT

Regimental FEX atBattalion FEX (in- 6-10 Feb8-11 Dec

volving one Battalion Bellows Kapaa &
organized in Test MCAS
organization, another
Battalion as aggressors) 14-17 Feb Brigade CPX at

Kahuku
TRANING CONDUCTED OTHER THAN TROOP

TEST 20Feb-13Mar Preparation for
PhibLex 2-61

1-14 Oct Field training at Molokai
(Recon Co)

Field training at Pohakuloa1-16 Oct

(1stBn and ATCo)

Small unit amphibious assault20-24 Oct
landing at Kauai (2/4)
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2 Nov Night helicopter lanQing at 
KAhoo1awe (2/4) 

19 Dec Ml11tQry Field ~et 

3d Bn, 1.2tp Marines 

Dn FmEX. Pohaku1oa 
1-10 October 1960 

Dn NGF FIREX, K4hoolawe 
12-14 October 1960 

Bn LVTP-S Training 
21-22 November 1960 

Dn FOC School 
14 November • 2 December 1960 

Btry FtREX's Schofield Barracks 
(4.2" Howtars) 
5-9 December 1960 

Troop Test. aegimental Pield 
Exercise 
8-11 December 1960 

Bn Staff Weapons Employment 
Course 
24 January - 3 February 1961 

4th Marines Field Exercise 
Kahuku 
6-12 February 1961 

Brigade CPX 
14-17 Pebruary 1961 

Bn _ FIREX, Kahoo1awe 
15-16 February 1961 

Bn Fire Planning Course 
20-24 February 1961 

Btry FUEX, Schofield 
Barracks 
28 February • 3 March 1961 

Service Bcttal10n 

l~ A Sbore Party exercise emphasizing the establishment and 
operatio.l r)f bC[l,ch support facilitie. during the huurs of daJ:k- w 

ne8s, and a logistical exercise to provide further training in 
the establishment and development .)f the SAOi are planned for 
the next quartor. 

2. Service Battalion elements will also continue to support 
infantry and artillery exercises 41~ it did during the second 
quarter, PY 1961. 
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2 Nov Night helicopter landing at
Kahoolawe (2/4)

19 Dec Military Field Meet

3d Bn, 12th Marines

Bn FIREX, Pohakuloa Bn Staff Weapons Employment
1-10 October 1960 Course

24 January - 3 February 1961
Bn NGF FIREX, Kahoolawe
12-14 October 1960 4th Marines Field Exercise

Kahuku
Bn LVTP-5 Training 6-12 February 1961
21-22 November 1960

Brigade CPX
Bn FDC School 14-17 February 1961
14 November - 2 December 1960

Bn NGF FIREX, Kahoolawe
Btry FIREX's Schofield Barracks 15-16 February 1961
(4.2" Howtars)
5-9 December 1960 Bn Fire Planning Course

20-24 February 1961
Troop Test, Regimental Field
Exercise Btry FIREX, Schofield
8-11 December 1960 Barracks

28 February - 3 March 1961

Service Battalion

1. A Shore Party exercise emphasizing the establishment and
operation of beach support facilities during the hours of dark--
ness, and a logistical exercise to provide further training in
the establishment and development of the SAOR are planned for
the next quarter.

2. Service Battalion elements will also continue to support
infantry and artillery exercises as it did during the second
quarter, FY 1961.
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From: COIlIDlaIld1ng General 
To: Commanding General, Fleet ltU'iI~ Force" Flio1f'io 

SUbJ: Fourth Quarter, ea1end.er Year 1960,: Combat Readiness Report, 
transta1 tta1 of 

Ref: (e.) FMFFACO 3500.e 

Enol: (1) 4th Qtr CY 60 Combat Re~j)leSS Report far For~ps FMFPAC 
(6 copies) , 

1. In accordance with tlul i applicable provisions of reference (e.), 
enclosure (1) is transmitted herewit , . .. 
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From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Fourth Quarter, Calender Year 1960, Combat Readiness Report,
transmittal of

(a) FMFPACO 3500.2Ref:

Encl: (1) 4th Qtr CY 60 Combat Readiness Report for ForTrps FMFPAC

(6 copies)

1. In accordance with the applicable provisions of reference (a),
enclosure (1) is transmitted herewith

LEWIS J. FIELDS
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1. Report of: Foroe TrJir' Fleet Mu-ine Force, Pacit1c, Twentzntne 
!"!9'!#, ~~ornra ! 

2. Quarter EDd1Dg: 31 December 19,62 

3. Date Submitted: 10 J~ 1921 

4. Name at Commanc11ng Geiera1: 

~'W1s J. FIEIJ)S I Bt'teAAer General, tSMC 
," 

5. Report includes following subordi:aa.te units: 

th AOP 
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QUARTERLY REPORT OF COMBAT READINESS
(FORM-1)

1. Report of: Force Troops, Fleet Marine Force, Pacific, Twentynine
Palme, California

2. Quarter Ending: 31 December 1960

3. Date Submitted: 10 January 1961

4. Name of Commanding General:

Lewis J. FIELDS, Brigadier General, USMC

5. Report includes following subordinate units:

Headquarters Company, ForTrps, FMF, Pacific
5th Dental Company, FMF
"D" Company, 7th Engineer Battalion, FMF

Detachment, 1st Force Service Regiment, FMF, incl: 5th AOP
1st Field Artillery Group, FMF, incl:

Headquarters Battery, 1st FldArtyGru, FMF
1st 155mm Gun Battery, (SP) FMF
3rd 155mm Gun Battery, (SP) FMF
4th 155mm Gun Battery, (SP) FMF
1st 155mm Howitzer Battery, FMF
4th 155mm Howitzer Battery, FMF
1st 8" Howitzer Battery, (SP) FMF
4th 8" Howitzer Battery, (SP) FMF
1st Heavy Artillery Rocket Battery (-), FMF

1st Antiaircraft Group, FMF, incl:

Headquarters Battery, 1st AA Group, FMF
1st Light Antiaircraft Missile Battalion, FMF
2nd Light Antiaircraft Missile Battalion, FMF
1st Medium Antiaircraft Missile Battalion, FMF
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1. Personnel 

a. otf1cers: The e,u1;horlled -=~ ~el t~ otf1aer. i. l~af 
Tables of OrgaQizatiOD.,. ~~ 272 officers. The oa-boar4 strensth is 283, 
an overage 0: 11. Crt tl1e':total. streDErth, an overage 0:. 53 lieutenants 
exists, the maJority of·wtiom bave been,. assigned for QJ:I. .. the"Job tra12dag 
in selected occu;pat1onal ~,.elds. By'l°ank, there: is e, short&ie or 6 
majors and 7 captains which, though D<7i; c~1dered critical shortaps,. 
bave left vacaucies bY' 'rIo authorized rank in subordinate CO!!!JDaDd 
billets. 

b. Enl18ted: 'rbe • .:a..ted pereonnel1input dur1Dg the reportiDg 
quarter has been suf'fic1eDt to ou1ld 1:;he .e~, up tQ streuath with a 
nanning level of 4194 eal.~d azld tift o .... boa.rd strength of 4163. With 
the advent of the Hawk Mi.8iile units, the reqtd.~ment fet traiLDed per­
sonnel in speciallst tie1cll bas been .p:W.t~ lllicreased, but the persozmel 
base for tra.1n1ng the req1l1r.d specit,t.:LtO 1s aw.llable.W1th1n the 
Field Arti1le17 Gro\W there is a critical shortage of 84 enlisted E-4 
and below 0844's. 

c. From the personnel sta!ldpo1J1t) .the COIJIIIAnd is at a peak at read .. 
iness and. all subordinate un1 ts are capable of elDbark1na 1mIIediatel1 tor 
combat operations, with t1)e following exceptions: 

2nd L18lrt Antiaircraft. Missile Battallon 
4th 155DDI Gun Battery (Self Propelled) 

2. Training. Recent activation of YlU"ious unit. within Force Troops 
co\Wled with the existenc •. of 10DS es"bablished uDits oOttla'ibutes to the 
ext~eme variance. at tra1Dina read1neS19 ani train1Dg programs. 

a. Individual Trai~. Individual training within recently acti .. 
vated units and units w a large influx of bas1cs has been stressed. 
Due to budget limitations, formal school quotas lJaVEt .bee11 dr ... tically re­
duced. Durins the past quarter only NCO" Of'f1oers ABC ud a selected 
number at administrative oourses were utilized at sohools oonducted by 
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1. Personnel

a. Officers: The authorized manning level for officers is 100% of

Tables of Organization, or 272 officers. The on-board strength is 283,
an overage of 11. Of the total strength, an overage of 53 lieutenants

exists, the majority of whom have been assigned for on-the-job training
in selected occupational fields. By rank, there is a shortage of 6

majors and 7 captains which, though not considered critical shortages,
have left vacancies by T/O authorized rank in subordinate command

billets.

b. Enlisted: The enlisted personnel input during the reporting
quarter has been sufficient to build the Command up to strength with a

manning level of 4194 enlisted and an ob-board strength of 4163. With
the advent of the Hawk Missile units, the requirement for trained per-
sonnel in specialist fields has been greatly increased, but the personnel
base for training the required specialist is available. Within the

Field Artillery Group there is a critical shortage of 84 enlisted E-4

and below 0844's.

C. From the personnel standpoint, the Command is at a peak of read-

iness and all subordinate units are capable of embarking immediately for

combat operations, with the following exceptions:

2nd Light Antiaircraft Missile Battalion
4th 155mm Gun Battery (Self Propelled)

2. Training. Recent activation of various units within Force Troops

coupled with the existence of long established units contributes to the

extreme variance of training readiness and training programs.

a. Individual Training. Individual training within recently acti-
vated units and units with a large influx of basics has been stressed.
Due to budget limitations, formal school quotas have been drastically re-

duced. During the past quarter only NCO, Officers ABC and a selected
number of administrative courses were utilized at schools conducted by
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1st Marine Division and Marine Corps :ease, camp Pendleton. lack of 
funds to send personnel to commlln1 cat:1ons, alllll1.l1l1tion, weapons repair, 
food. service and enlisted. ABC courses bas and will cont:f.nue to adversely 
t.ffect the training read.iDess. Eetabl1sbmeut of locally conducted schools 
bas and w1l1 tend to compOnsate tor this c0Ad1t:Lon 'but laeJI of facili­
ties and techn10ally qualified. persom1el that can be spared f~r instruc­
tors can only partially fill the gap. 

b. Basic UrU.t ~ain!M. Within "~he Antiaircraft Gr~ wrlts, the 
following baSic unit tra1a:l.1lg bas been accOlq)lished (lur1Dg the"quarterJ 
1st MMM Battalion co~leted mal1le :~1riDg 'by batteries at Pacific 
Miss1le Ranaej 1st 1MM te.ttalion cOIupleted pa.getraining at Fort 
BliSS, Texas, and the 2ndi WM l3attal:lon cOIIIIDII!n~d package trainill8at 
Fort Bliss which will be completed dUiring Feb,uary 1961~ Self-propelled 
\Zits within the 1st Fiel4 Artillery C]·roup were restricted fran firing 
during a larse portion of ',the quarter due to taulty sight Blatt asse1Jlp 
b11es. This condition hal been rectU1e1 aDd normal "tbld t1ring exer­
cises will be conducted dUring the 1st quarter 19614d Ttlelst 1l'ARB(-) 
and the 1st l55mm Howitzer Battery cODductea numerous field exercises. 
No field work was done by the 3rd and 4th 1551l1li1 Gun aDd 4th 155- How­
:Ltzer .Batteries recent~removed from cadre statilS. U11t traming for 
''D'' Com;pa~, 7th EIlSineer .Battalion b accompli~hed b;vthe assignmentot 
various engineer tasks. Projects ass:lgned to tw.s unit'are screened to 
insure compatibility w1th,the unit's tl"a1niDg reqUirements. UD:1t 
training for Detachment lit ;ro;ce Servic, Reg1ment does ncrta]>ply to 
the Detachment as a complete unit. Tlioak organizations are formed as 
required. 'l'he 5th DeDtal CC!III.'P&D.Y estliLbl1shed a dental tield unit with 
instruction on 8ssembq aDd field. opelrations. 

c. Advanced t.1I1it ira1n1~. A CCl'4MEX ws cObducted by the 1st Anti­
aircraft Group 1iiI101v1ng leaquarters Battery, the 1st IAAK Battalion 
and elements at the 3rd Marine Air Wing during October and November 
1960. Subsequent to the COMIC, 1st IAAM .Battalion pa.rtic::f.:pated in ADEX 
2-61 conducted by the 3rd. Marine Air 1l1.ng. The 1st Field Artillery 
Group conducted one CPX aDd partic1pa"ted in. one PTEX: in support of the 
11th ~1nes "during the quarter. One CPX and one rn:x bava also been 
scheduled tor the 1st quarter l~l. !rhe 4th 8" How1tBer Batte17 (SP) 
participated in a mount out exercise ciuring December. Additional Force 
Troops units will be des1pted to partic::f.pate 111 this type exerc::f.se 
dur::f.ng the 1st quarter 1961. 

d. Am,ph:tb::f.o'WI Tra::f.rU.Bio A J)etacltmlent, let Field Art::f.llery Group 
consisting Of the Rea4qUQters (-), ll:rt 1551l1li1 HOWitzer, 1st 81f How::ltzer 
(SP) and 1st Heavy Artillery Rocket ( ... ) Batteries partic::f.pated in PHIB­
LEX 42-60 "PACK MULE". Participation at ''nil COIDp&%2¥, 7th Ensineer Bat= 
talion in combat Support Exercise 40 .. 60 "LONG RAUL" continued until 
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1st Marine Division and Marine Corps Base, Camp Pendleton. Lack of
funds to send personnel to communications, ammunition, weapons repair,
food service and enlisted ABC courses has and will continue to adversely
affect the training readiness. Establishment of locally conducted schools
has and will tend to compensate for this condition but lack of facili-
ties and technically qualified personnel that can be spared for instruc-
tors can only partially fill the gap.

b. Basic Unit Training. Within the Antiaircraft Group units, the
following basic unit training has been accomplished during the quarter;
1st MAAM Battalion completed missile :firing by batteries at Pacific
Missile Range; 1st LAAM Battalion completed package training at Fort
Bliss, Texas, and the 2nd LAAM Battalion commenced package training at
Fort Bliss which will be completed during February 1961. Self-propelled
units within the 1st Field Artillery Group were restricted from firing
during a large portion of the quarter due to faulty sight shaft assem-
blies. This condition has been rectified and normal field firing exer-
cises will be conducted during the 1st quarter 1961. The 1st HARB(-)
and the 1st 155mm Howitzer Battery conducted numerous field exercises.
No field work was done by the 3rd and 4th 155mm Gun and 4th 155mm How-
itzer Batteries recently removed from cadre status. Unit training for
"D" Company, 7th Engineer Battalion is accomplished by the assignment of
various engineer tasks. Projects assigned to this unit are screened to
insure compatibility with the units training requirements. Unit
training for Detachment 1st Force Service Regiment does not apply to
the Detachment as a complete unit. Task organizations are formed as
required. The 5th Dental Company established a dental field unit with
instruction on assembly and field operations.

C. Advanced Unit Training. A COMMEX was conducted by the 1st Anti-
aircraft Group involving Headquarters Battery, the 1st LAAM Battalion
and elements of the 3rd Marine Air Wing during October and November
1960. Subsequent to the COMMEX, 1st LAAM Battalion participated in ADEX
2-61 conducted by the 3rd Marine Air Wing. The 1st Field Artillery
Group conducted one CPX and participated in one FFEX in support of the
11th Marines during the quarter. One CPX and one FFEX have also been
scheduled for the 1st quarter 1961. The 4th 8" Howitzer Battery (SP)
participated in a mount out exercise during December. Additional Force

Troops units will be designated to participate in this type exercise
during the 1st quarter 1961.

d. Amphibious Training. A Detachment, 1st Field Artillery Group
consisting of the Headquarters (-), 1st 155mm Howitzer, lst 8" Howitzer

(SP) and 1st Heavy Artillery Rocket (-) Batteries participated in PHIB-
LEX 42-60 "PACK MULE". Participation of "D" Company, 7th Engineer Bat-
talion in combat Support Exercise 40-60 "LONG HAUL" continued until
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21 October 1960. There are no amphibious exercises scheduled tor the 
1st quarter 1961 in which Force Troops units will participete. 

3. Material 

a. With the exceptioD. of the 5thAOP and. BlWK Maintenance sections 
at Det 1st FaR, mterial rladiD.esB has not changed approc1ab~ duriDg 
the pest quarter. The AOPproblom is c1isc'WIsed 1D the Report at Read1-
Dess to Conduct Atomic WUfare, aDd fer reasons ot class1t1oatiOD, is Dot 
further discussed. The new HAWK *1nteDBDce Platoons have not ret re­
ceived all ot the equipmelLt aDd parts with wtich :to acc~118h the1r 
mission. . In regard to the supply of BAWK eDd items and. parts, all eche­
lons are aware of the problem, aDd 1t' 1s telt that this is not UQUBual 
for a new weapons system •. As the situation currently exists, ~ two 
eUective HAWK batteries <Min be _iDtaiuedaDd this involves the exchanse 
of battery equipment. . 

h 

b. The training of t~ new IAAM ]attal1ona '.hr~ also attected by the 
shortages of parts. These. have been the sub6ect at separate correspon­
dence at the request of Hf.dquarters ~Br1ne Carps. or particular impor­
tance, as it relates to train1ns, is the lack of traiDing missiles. 

c. A problem common to the Marine Corps as a whole is the shortage 
of M-62 wreckers, MRC 83 radios and pa.ckiDS and qratill& ma1;erials. 
Recent mount-out drills have emphasized the need tor the latter items. 
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21 October 1960. There are no amphibious exercises scheduled for the
1st quarter 1961 in which Force Troops units will participate.

3. Material

a. With the exception of the 5th AOP and HAWK Maintenance sections
of Det 1st FSR, material readiness has not changed appreciably during
the past quarter. The AOP problem is discussed in the Report of Readi-
ness to Conduct Atomic Warfare, and for reasons of classification is not
further discussed. The new HAWK Maintenance Platoons have not yet re-
ceived all of the equipment and parts with which to accomplish their
mission. In regard to the supply of HAWK end items and parts, all eche-
lons are aware of the problem, and it is felt that this is not unusual
for a new weapons system. As the situation currently exists, only two
effective HAWK batteries can be maintained and this involves the exchange
of battery equipment.

b. The training of the new LAAM Battalions is also affected by the

shortages of parts. These have been the subject of separate correspon-
dence at the request of Headquarters Marine Corps. Of particular impor-
tance, as it relates to training, is the lack of training missiles.

C. A problem common to the Marine Corps as a whole is the shortage
of M-62 wreckers, MRC 83 radios and packing and crating materials.
Recent mount-out drills have emphasized the need for the latter items.
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Force Troops A B B BI.A 
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5th Dental. A B B rIA 
''D:'co 7thEngBn A B C It/A 
Det 1st FSR A - A C Ii/A 
1st FldArtyGrp A B B IilA 
1st AAGru B B C UlIK 
1st IAAM Bn A B C Ii/A 
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1st JMAM BN A A c_/A 
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Estimated
Current

Combat
Readiness

Estimated
Date,

based
on

information
avail-

able,
when

Combat
Readiness

will
be

in
either

category
A

or
B

as
appropriate

INCLUDING

1
6

2
4

3
5

7
PERSONNEL

TRAINING
UNIT

PERSONNEL
MATERIAL

TRAINING
MATERIAL

N/A
30Sep61

Force
Troops

A
B

B
UNK

N/A
N/A

HqCo
ForTrps

A
B

A
UNK

N/A
5th

Dental
A

UNK
B

B
UNK

"D"Co
7thEngBn

N/A
30Juh61

A
c

B
UNK

N/A
N/A

Det
1st

FSR
A

A
C

UNK
N/A

30Jun61
1st

FldArtyGrp
A

B
B

UNK
1st

AAGru
B

UNK
C

B
UNK

UNK
N/A

30Jun61
1st

LAAM
Bn

A
B

C
UNK

2nd
LAAM

BN
In

Package
Training

only
H&S

Btry
Activated

N/A
N/A

1st
MAAM

BN
c

A
A

UNK
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DECLASSIFIED 

B.EADQ~ 
Force Troops, Flee~.r-r!ne'Force, Pac1tic 

TwentYD1ne pa~"al1farn1& 
, ,. ~"J" ,I 

CONFrDENTIAl 
CONFD)ENTIAL 

S/crp 
5213 
Ber: Oq - " ( 

1. Personnel. Category'~ It hal w., sJleo1tied :tor this CClIIIIIBDd. Per­
sonnel shortages by rank and MOOdo':~*:~ihovever it is considered that 
with the current on-boar4ii.stre.b't,I.,n ~8iuate 'persoxmel base 1s avail .. 
able to meet training a.n4 read1JiKI';requlnments. 

a. N/A 

b. N/A 

2. Training. Train1Dg C&tegcwy' j'll" , 'has been assigaed to Force Troops 
in its entirety due pr1Dar1l¥ to .~.a.nt a<rt1vat1on of a number of units 
and secondly because of th.e laokotafItP1e u;phib1OQS tra1n1D6 .for other 
units. Participation by all Force .Troop. units in a 1I1p11D:W1l of one 
amphibious exercise duriag 1961 slaOUld eDab1e a icategort~~" assign­
ment to Force Troops by 30 September 1901. A maJority of the key per­
sonnel have cOJDiPleted trainina or bad. the experience to enable them to 
plan and conduct combat operations. 

a. Act10n taken. Soiaeduling tor all.U'n1"\sof Force Troops to 
participate in amphibious exercises 4 .. 1_1961 has been ,accomplished. 

b. Estimate in colUDlll 6 is ba,ed pr:lrJl.Uoily ,on the part1cipation 
of all Force Troops units' in an aD\Pb:1.'b10121 't7pe exercise prior to 30 
September 1961. Secondly the per&aa.el Situation is presently such 
that effective unit training pr~ oa:n be 1Il11;:f.ated and accomplished. 

3. Material. M:l.ter1a.l readiness isl!l.Ss1&ned aategory ":a" due to 
shortages of equ:l.pment; equipment del.4U1Ded for lack ot parts and 
shortages of communicatioas equ1pme~. 

a. Action taken. Requisitions f,or sbortages have been submitted. 

b. Estimate of "unlO1<Ml" tor all Category B and C subor41Dte units 
is based on a lack of positive intor~~tion ODdelivery of end items and 
for parts. Detachment 1st FSR expectl:J to recei1iE! del1veryot certain 
AOP equipment early in January 1961" 11)ut the del1very datesot other 
equipment to bring this unit to a :a s~~atus is ~own. C~~~FfDENTrAl 

3a CONFlDElfrIAL ( 
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/crp
5213

CONFIDENTIAL
Ser: 09-61

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT

(FORM-3 CONT)

1. Personnel. Category "A" has been specified for this Command. Per-
sonnel shortages by rank and MOS do exist, however it is considered that
with the current on-board strength, an adequate personnel base is avail-
able to meet training and readiness requirements.

a. N/A

b. N/A

Training. Training Category "B" has been assigned to Force Troops2.
in its entirety due primarily to recent activation of a number of units
and secondly because of the lack of ample amphibious training for other
units. Participation by all Force Troops units in a minimum of one
amphibious exercise during 1961 should enable a Category "A" assign-
ment to Force Troops by 30 September 1961. A majority of the key per-
sonnel have completed training or had the experience to enable them to
plan and conduct combat operations.

a. Action taken. Scheduling for all units of Force Troops to
participate in amphibious exercises during 1961 has been accomplished.

b. Estimate in column 6 is based primarily on the participation
of all Force Troops units in an amphibious type exercise prior to 30
September 1961. Secondly the personnel situation is presently such
that effective unit training programs can be initiated and accomplished.

3. Material. Material readiness is assigned category "B" due to
shortages of equipment; equipment deadlined for lack of parts and
shortages of communications equipment.

a. Action taken. Requisitions for shortages have been submitted.

b. Estimate of "unknown" for all Category B and C subordinate units
is based on a lack of positive information on delivery of end items and
for parts. Detachment 1st FSR expects to receive delivery of certain
AOP equipment early in January 1961, but the delivery dates of other
equipment to bring this unit to a B status is unknown.
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HEADQtTART!:R13 
Force Troop., Fleet Ma.r~.ne Force, Pacific 

, .' 'l'wentlJ11ne Palms, California 
3/crp 
5213 

CONDUCTED DUUNG QU\RTlilB 

TYPE OF EXESlCISE 

1st AA.Gru 
3Oct-3Nov60 FFEX" pt Arpllo, 

calif, 1st WMBn 
(Semi-Annual Firing) 

31Oct-4Nov60 C<HdEX, San ~rnar­
dino NatiOD&l Forest, 
HqBtry and list IAAMBrl 

5-9Dec60 3rd ~W ADEX 2-61, 29 
Palms" 1st IAA.MBl:l. 

1st Fld .Art~Gru 
24Oct-4Nov60 PH LEX: 42-60 tlPACK 

MULE 11 

1Dec60 CP.K 
5-7Dec60 FFEX (W/llthMarlne 

Regt) 

''D'' Co t!6h ~ 
19Sep-210ct ~t S~ort LEX 

40-60 "LONG HAUL" 
w/3rd MAW SanClemente 

21Oct-31Dec60 Marine A~111ary . 
landing Fl~ld. Run­
way Repair Training 
Project 

·4 

Ser: 0Cf-" I 

TYPE OF EXERCISE 

1st AAGru 
15Jan61 cCiliElx, 29 Palms, 

1st lAAMBD 
6-9Feb6l FEX, 29 Palms, 1st 

IAAM Bn 
12-19Feb6l ADEX, 29 Palms, 1st 

MAAM :an 
20-22Feb61 FFEI, 29 Palms, 1st 

MAAM :an 
6-3lMar61 FFEX, Pt Arguello, 

1st MAAM BIl, (By' 
Battery) 

13-3ller6l WEX, Pt Are;ue1lo, 
1st IAA.M BIl, (By 
Be.ttlryJ 

1st 'F14 Arty Gru 
23-2~Feb61 cPR 
28Feb-2Mar61 FFEX 
27-3lMar6l HJ OST 

I'D" ~tlIh Eng Btl 
lJan61-3~1 Marine Auxiliary 

landing Field Run­
way Repair Train­
ing Project 

. Jt iCO ForTrps 
1-2Marb rEX 
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CONFmENT1AL 
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/crp
5213
Ser: 09-61

CONFIDENTIALCONFFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM-4)

SCHEDULED FOR NEXT QUARTERCONDUCTED DURING QUARTER

TYPE OF EXERCISETYPE OF EXERCISE DATEDATE

1st AAGru1st AAGru
15Jan6130ct-3Nov60 FFEX, Pt Arguello, COMMEX, 29 Palms,

1st LAAMBnCalif, 1st MAAMBn
6-9Feb61(Semi-Annual Firing) FEX, 29 Palms, 1st

310ct-4Nov60 COMMEX, San Bernar- LAAM Bn
12-19Feb61 ADEX, 29 Palms, 1stdino National Forest,

HqBtry and 1st LAAMBn MAAM Bn
20-22Feb613rd MAW ADEX 2-61, 29 FFEX, 29 Palms, 1st5-9Dec60

MAAM BnPalms, 1st LAAMBn.
6-31Mar61 FFEX, Pt Arguello,

1st MAAM Bn, (By
Battery)

13-31Mar61 FFEX, Pt Arguello,
1st LAAM Bn, (By

Battery)

1st Fld Arty Gru 1st Fld Arty Gru
24Oct-4Nov60 PHIBLEX 42-60 "PACK 23-24Feb61 CPX

28Feb-2Mar61 FFEXMULE"
1Dec60 27-31Mar61 HJ OSTCPX

FFEX (w/11th Marine5-7Dec60
Regt)

"D" Co 7th Eng En"D" Co 7th Eng Bn
LJan61-31Mar61 Marine Auxiliary19Sep-210ct60 Combat Support LEX

40-60 "LONG HAUL" Landing Field Run-
w/3rd MAW SanClemente way Repair Train-

210ct-31Dec60 ing ProjectMarine Auxiliary
Landing Field Run-
way Repair Training
Project

Hq Co ForTrps
1-2Mar61 FEX
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3()t)O 

3/pv 
Ser: 06 
JAN 6 1961 

FIRST ENDORSEMENT on CO 1st FSR ltr 3:NC:pjj over Ser: 02"61 dtd 3 Jan 1961 

From: Commanding General, Marine Corps Base, Camp Pendleton, California 
To: Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Combat Readiness Report for the period 1 October to 
31 Deoember 1960 

1. Readdressed and forwarded. 

~~ 
W. E. BARNES 
Ch1.ef of Staff 

. -., 

COpy NO ... !. ...... 
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3000
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COMMENTIAL
JAN 6 1961

FIRST ENDORSEMENT on CO 1st FSR ltr 3:NC:pjj over Ser: 02-61 dtd 3 Jan 1961

From: Commanding General, Marine Corps Base, Camp Pendleton, California

Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report for the period 1 October to

31 December 1960

1. Readdressed and forwarded.

WeBarra
W. E. BARNES
Chief of Staff
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(II' OONFIDENl'IAL • ·ORIGINAU CONFIDENTIAL 

From; 
To: 

BubJ: 

Ref: 

Encl: 

Beadquart1ers 
lBT FCEeE SERVICE REGIMENT (~), Floi' 

Camp Pendleton, lCalifornia 

Commanding Ofticer 

3:NC:pjj 
Ber: 02-6l 
, Jan 1961 

Commanding General, Marine Corps Base, Camp Pendleton, 
California 

Quarterly Comba.t Rea.diness Report tor the period 1 October 
to 31 December 1960 

a) CMC ltr A03H-mab of 26Sep58 
b CMC ltr CSN-lbrt of 60ct58 
c CMC Spd Itr A04J~jcm/5 of 17Dec58 
d CMC ltr AO-4J-jcm/10 of J.6Ju1l59 
e FMFPacO 3500.2 
l' CO) MOB ltr to CO, 1st FSR, l!'M!', 3/cps, Ber: 18002 of 3lDec59 
g CO, MCE ltr to CO, 1st FBR, lrMF I Ser: 11531 01' 26Aug60 
h MCO 4400.16 

(i CO, FWPac mag 28¢3¢2Z Dec60 

1

1) Cover Sheet 
2) Statement of the Commander 
3) Consolidated Report 
,4) Training ExerCise Report 

1. In compliance with references (a) through (h), eight (6) copies of 
the enclosures are submitted herewith. 

2. The deadline equipment report required by reference (d) will be 
forwarded under separate cover. 

3. Paragraph 3 of reference (1) states that until a firm decision is 
made by CMC consider all items on hand 'by Deta.chment, 1st FBR at 29 Ps.lms l 
8.S assets against the allowance of 1st .E'sa. Due to the recent receipt of 
this directive I those changes to the ma.~'erie1 status of this command, 
resulting from this new consideration, s.re not reflected in this read1-
Mea: report. However, action is being tiaken to effect these changes 
and it is antiCipated that they will be included in the next quarterlY 
report. 

ak«if.~ 
ALVIN S. SANDERS 

DISTRmITION: 00, MOB Otisina1 
, aild ,: Q.opiea 

CO I H&S En 1 Copy 

S&C FILES 1St FSa 

Control No. 
I 

CO, ASD En 1 Copy 
CO, l>B&M:en 1 Copy 
OJ). EM!. t Bn 1 Copy 
,txT, ,1stMarDiv J. ..(JoF.! 
File· 1 Copy 

~pyNg~. __ ~/ ________ __ 

of J' 
cawmE·~~--------------~ 

ORIGINAl", CONFIDENTIAL 
DECLASSIFIED 
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CONFIDENTIAL ORIGINALI
Headquarters

1ST FORCE SERVICE REGIMENT (-), FMF
Camp Pendleton, California

3:NC:pjj
Ser: 02-61
3 Jan 1961

From: Commanding Officer
To: Commanding General, Marine Corps Base, Camp Pendleton,

California

Subj: Quarterly Combat Readiness Report for the period 1 October
to 31 December 1960

(a) CMC ltr A03H-mab of 26Sep58Ref:
(b) CMC ltr CSN-1brt of 60ct58
(c) CMC Spd ltr A04J-jcm/5 of 17Dec58
(a) CMC ltr AO-4J-jcm/10 of 16Jun59
(e) FMFPacO 3500.2
(f) CG, MCB ltr to co, 1st FSR, FMF, 3/cps, Ser: 18002 of 31Dec59
(g) CG, MCB ltr to co, 1st FSR, FMF, Ser: 11531 of 26Aug60
(h) MCO 4400.16
(1) CG, FMFPac msg 280302Z Dec60

(1) Cover SheetEncl:
(2) Statement of the Commander
(3) Consolidated Report
(4) Training Exercise Report

1. In compliance with references (a) through (h), eight (8) copies of
the enclosures are submitted herewith.

2. The deadline equipment report required by reference (d) will be
forwarded under separate cover.

3. Paragraph 3 of reference (1) states that until a firm decision is
made by CMC consider all items on hand by Detachment, lst FSR at 29 Palms,
as assets against the allowance of 1st FSR. Due to the recent receipt of
this directive, those changes to the materiel status of this command,
resulting from this new consideration, are not reflected in this readi-
nees: report. However, action is being taken to effect these changes
and it is anticipated that they will be included in the next quarterly
report.

Ahru S.Sandris
ALVIN S. SANDERS

DISTRIBUTION: CG, MCB Original S&C FILES - 1ST FSB

and 7 copies Control No.

7-61CO, H&S Bn 1 Copy
co, ASD Bn 1 Copy

/CO, MS&M Bn 1 Copy Copy No.

CO. BMat Bn 1 Copy 16 Copiesof
CG, 1stMarDiv 1 Copy
File CONFIDENTIAL1 Copy

ORIGINAL
CONFIDENTIAL

DECLASSIFIED
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CONFIDENTIAL WARTERLY REPCRT (1f COMBAT READmSS 

1. Report of': First Force Service Regiment (.), FloP 

2. ~rter ending: 31 December 1950 

3. Date Submitted: 31 December 1260 

4.. Name of Commanding Officer: C21oneJ. ALVm S. SANDERS USMC 

5. Report includes the following subord.inate units: 

a. Headquarters and Service BattaUon (-) 

b. Ml.terie1 Supp~ and Maintenance Battalion (-) 

c. Aut·ormt ie Suppl¥ Distribution Battalion (-) 

1 
ENCLOOURE (1) 

CONFIDENTIAL 

CONFIDENTIAL 
DECLASSIFIED 

I 

DECLASSIFIED

CONFIDENTIAL

CONFIDENTIAL
QUARTERLY REPORT OF COMBAT READINESS

1. Report of: First Force Service Regiment (-), FMF

2. Quarter ending: 31 December 1960

3. Date Submitted: 31 December 1960

4. Name of Commanding Officer: Colonel ALVIN S. SANDERS USMC

5. Report includes the following subordinate units:

8. Headquarters and Service Battalion (-)

b. Materiel Supply and Maintenance Battalion (-)

C. Automatic Supply Distribution Battalion (-)

ENCLOSURE (1)
1
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. ~ONFIDENTI~ 
l CONPIDEN1'IAL ., 

1. Statement ot the Commander 

a. Personnel 

(1) The cU1'rent~ imposed. manningleve~ t>rohibitsthisRegiroont. 
from accomplishing its' prescribed 'mission of logist1call,y supp'orting a 
Marice Expeditionary Force as s.t forth in the L-ser,ies organization.' 
Aside from the fact that themann1ng levelauthor1zedon~ 43% of the 
enlisted personnel and 53% ot the officer personnel that vould be 
authorized at tull strength, further' restrictions have 'been plAced on 
the manning leveJ. in that the total authOrized in a.ny rank. a.nd/or MOi 
must include the Regiment at Camp lendleton and the Det.ac~nt at 29 
Palms and may not exoeed the reduced strength authoriz~d under the 
L-series T/o in a g1ven ra.nk and/or MOS. 

(2) .. It'lt$' Strencth as ot 3J.:.l)ecember 1990, 
USMC_ USN orr dnl:) OffEnl 

(a) L-series Tlo 3449 (v ICh 1) 179 ~_~: 11 Sb 
(b) Reduced Strength {~/O 3449) 144 2415 8 

(0) Cur~n~ Mann'ing level . 
~l~ 1st FSR, camPen 96 1648 2 
2 Det, 1st FSR, 29 Palms 29 464 

(d) Actual Strength (1st FSR CamPen) 88 1545 2 

(3) FMP Augmentatiol1 (assigned to 13 395 
BM9.tBn, MCB~ CamPen and in-
clude in (d ) . 

(3) A l?rol?osed l:lIlnnil1G leve 1 wi thin a ce iling limit of 95 
officers and 1591 enlisted personnel for 1st Force SerVice Regiment, 
Camp Pendleton and 29 officers and 458 enlisted personnel for the· 
Detachment, 1st Force Service Regiment at 29 Palms has been .subm1 tted 
for the second halt of FY 61. Pre;pa.ration of these rccolllIIf=ndations 
was seriously restricted in that the authorized reduced strength in 

58 

15 

14 

a~ rank or MOO could not be exc~eded and, VaS reg,uired to include both 
the Detachment and the Regimentl?roper. This 1s an unrealistic apl?r06h 
in·view ot the' fact that the Regiment at Camp Pendleton and the 
Detachment at 29 Palms have Similar miss ions. The reduced strength 
f1gures in TiC L-3449 do not provide tor operation of two logistic 
organizations at tva widely separated locations. As a result, the 
combined recomt:le'nded manning level 1s, a.t, best, an unsatisfactory 
compromise. . 

1 
ENC:ooBTJRE (2) 
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1. Statement of the Commander

A. Personnel

(1) The currently imposed manning level prohibits this Regiment
from accomplishing its prescribed mission of logistically supporting a
Marine Expeditionary Force as set forth in the L-series organization.
Aside from the fact that the manning level authorized only 43% of the
enlisted personnel and 53% of the officer personnel that would be
authorized at full strength, further restrictions have been placed on
the manning level in that the total authorized in any rank and/or MOS
must include the Regiment at Camp Pendleton and the Detachment at 29
Palms and may not exceed the reduced strength authorized under the

L-series T/O in a given rank and/or MOS.

(2) FMF Strength as of 31..December 1960

should
USNUSMC

EnlOffOff Eni
3685(a) L-series T/O 3449 (w/Ch 1) 863695 11179

(b) Reduced Strength (I/O 3449) 8 582415144

(c) Current Manning Level
164896(1) 1st FSR, CamPen 152
464(2) Det, 1st FSR, 29 Palms 29

(d) Actual Strength (1st FSR CamPen) 14154588 2

(3) FMF Augmentation (assigned to 39513
BMatBn, MCB, CamPen and in-
clude in (d))

(3) A proposed manning level within a ceiling limit of 95
officers and 1591 enlisted personnel for 1st Force Service Regiment,
Camp Pendleton and 29 officers and 458 enlisted personnel for the

Detachment, 1st Force Service Regiment at 29 Palms has been submitted
for the second half of FY 61. Preparation of these recommendations
was seriously restricted in that the authorized reduced strength in
any rank or MOS could not be exceeded and was required to include both
the Detachment and the Regiment proper. This is an unrealistic approch
in view of the fact that the Regiment at Camp Pendleton and the
Detachment at 29 Palms have similar missions. The reduced strength
figures in T/O L-3449 do not provide for operation of two logistic
organizations at two widely separated locations. As a result, the
combined recommended manning level is, at best, an unsatisfactory
compromise.
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'(4). ,~.'~S:1~tl ccma1der1nE, trained personne,l on J)0ar4 at 
Camp Pendl.et.onj cou)4 support "at~tact~p¥, ,onq a task o;san1JatiQn 
at :a:ar~MAG81Ze ~ not a t_k,~,~on "ct, Div1sion-Wina abe. 
Tb1s support excludes t~oae ~f\UlQ.t:tCllh8' ('It, units notact.:lvated. The 
following figures will subs~ariti4tE! th~JJ 'sta~ement from the stand­
point of ~hc Regiment o.t CamP, l'end~torl: r 

" 

., 

Bali0 MCB's 
Infantry MOO's 
Understrengtb: 

Auth 
Short or Untrained 
Ettectives 

Enl -
350 
148 

t~a' 
" 

,1648 
620 

1028 

Th~ effe~t1ve enlisted strength ot -£rs::~d, pe.r.a.on:neJ. ... .ti .. ~ of;'CXlnins 
hvcl't\l'l,d":I. mert 2~ Of full,authorized strength. 

b. Tl;ainins. 

(1) A total at 107 .t.hr1nescom;pleted the four (4) weeks 
C'oncE):.b~.J.ted course of basic m1l1tary and unitFW instruction presented 
t:y tht~ Recimcntal Tra.ining Unit(RTU) 

. 
(2) Supp~ or division and torce troops units oonducting 

ti;;ld exercises prOVided.the following 1~ra1n1ng for maintenance and 
service personnel wi'thin thfi! Reg1Dient. 

UNIT SUPPQl'l!ED 

, ,3thAzItlracBn 
AirFWPac 
·~tReconBn 

3d,MAW 

.ASDBn 
7tli'lerinea , 
let Servioe Btl 
7th Ms.rinea 

ASD Bn 
lG 

T'lPE r:e SUPPORT 

Welders 
Engineel' i)'pe (lv8&M 'Bn) 
taundry Det. 
Bu.:!lt 'P'uE;:1, llations .. 
Bakery I Ice -Cream Det 
Motor T:r'ans port . 
Air De l:l.very Te8Ii1 
Ordnance: Team , 
speciai W~aponel Bull{. 
Fu&l Det. 

PERlOO 

23Ma.y -23Nov60 
5Scp-21Oct60 
7Sep-6Oct60 
lOct-lBOct60 

IOct .. !Nov60 
, 180ct60 

" 

. :ali-Oct -4N0v6o 
. 24Oct-4Nov60 

Comm. Sec. 28Oct-4Nov60 
l>hintenance aM Operation 28oct-4NC1V6O 
Qt four (4) searchlights 60" 
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(4) This Regiment, considering trained personnel on board at
Camp Pendleton, could support satisfactorily, only a task organisation
of RLT-MAG size and not a task organization of Division-Wing size.
This support excludes those functions of units not activated. The
following figures will substantiate this statement from the stand-
point of the Regiment at Camp. Pendleton:

Enl

Basic MOS''s 350
Infantry MOS's 148
Understrength 103

620

Auth 1648
Short or Untrained 620
Effectives 1028

This effective enlisted strength of trained personnel is 62% of Channinglevel and mert 28% of full authorized strength.

b. Training.

(1) A total of 107 Marines completed the four (4) weeks
concentrated course of basic military and unit FMF instruction presented
by the Recimental Training Unit (RTU)

(2) Supported of division and force troops units conductingfield exercises provided the following training for maintenance and
Service personnel within the Regiment.

UNIT SUPPORTED TYPE OF SUPPORT PERIOD

3thAmDracBn Welders 23May-23Nov60AirFMFPac Engineer Type (MS&M Bn) 5Sep-21Oct60
1stReconBn Laundry Det. 7Sep-60ct60
3d MAW Bulk Fuel, Rations, 10ct-180ct60

Bakery, Ice-Cream Det
ASD Bn Motor Transport 10ct-1Nov60
7th Marines Air Delivery Team 180ct60
let Service Bn Ordnance Team 24Oct-4Nov60
7th Marines Special Weapons, Bulk 24Oct-4Nov60

Fuel Det.
ASD Bn Comm. Sec. 280ct-4Nov60MCB Maintenance and Operation 280ct-4Nov60

of four (4) searchlights 60"

ENCLOSURE (2)
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Ready BLT 
11th Mirinel 
1st Force Recon 
11th Marines 
MS&M Bn 
5th Mirines 

Ordnance ('rrack Vehicle Repair) 
Bulk Fue 1 Det. 
Air Delivery Tean 
Laundry Det. 
M::>tor Transport 
Air Delivery Teal.l 

16·18Nov60 
2lNov-9I)ec60 
22Nov6o 
25Nov"9Dec60 
29Nov-lDec60 
9Dec60 

(3) Three hundred and seventy-five (375) personnel have fired the 
M-l rifle during the quarter with 99.a{o qualification. One hundred and 
five (105) personnel fired the .45 Cal. Pistol during the quarter with 
97.1~ qualification. 

(4) Ninety-eight (98) officers and enlisted personnel completed 
the below listed schools du.ring the quarter. 

SCHOOL 

Infantr.r Weapons Armorer (Ba:lic) 
Motor Vehicle Operator Five (5) Ton 
Supp~ Administrative COUTRe (Basic) 
Instructiors Ori~ntation Course 
Clerical Personnel Administration 
Typist Course (Beginners) 
NCO Leajership School 
ABC Defense 
Food. Service 
Field Radio ~~erators Course 
Embarkation Assistant (EMB··l) 
Special Weapons Hal1dling and Storage Course 
Special Weapons Courier Course 
Escape, Evasion and Survial Training 
M:>untain leadership Training 
Ar~ition Technician Course (Basic) 
SgtMaj/lstSgt School 
Petroluem Products Analysis Course 
Mlchine Repair Course Class "A" 
CBR Officers Course 

1. Statement of the COr.lmaE~_~E. 

c.~~ 

OFFICER 

2 

5 

2 
2 

1 

ENLISTED 

3 
11 
3 
6 
5 
7 

16 
12 
1 
2 
2 

2 
3 
1 
3 
I" 
0 

1 
2 

86 

(l) This Regiment has on hand, or on earr.nrking requisition held at 
M9.rine Corps Supp~ Center, Barstow, sufficient materiel to perform its 
aSSigned combat oi85ion, with certain exceptions as noted in deta.il in 
cne losure (3). 

~dxl~ 
ALVIN S. SANDERS 

~olonel, u. S. M9.rine Corps 
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Ordnance (Track Vehicle Repair) 16-18Nov60Ready BLT
21Nov-9Dec60Bulk Fuel Det.11th Marines
22Nov60Air Delivery Team1st Force Recon
25Nov-9Dec6011th Marines Laundry Det.
29Nov-1Dec60Motor TransportMS&M Bn
9Dec60Air Delivery Team5th Marines

(3) Three hundred and seventy-five (375) personnel have fired the
M-1 rifle during the quarter with 99.0% qualification. One hundred and
five (105) personnel fired the .45 Cal. Pistol during the quarter with
97.1% qualification.

(4) Ninety-eight (98) officers and enlisted personnel completed
the below listed schools during the quarter.

SCHOOL ENLISTEDOFFICER

Infantry Weapons Armorer (Basic) 3
Motor Vehicle Operator Five (5) Ton 11
Supply Administrative Course (Basic) 3

6Instructiors Orientation Course 2
Clerical Personnel Administration 5

Typist Course (Beginners) 7
16NCO Leadership School
12ABC Defense 5

Food Service 1

Field Radio Operators Course 2
Enbarkation Assistant (EMB-1) 2
Special Weapons Handling and Storage Course 2
Special Weapons Courier Course 2 2
Escape, Evasion and Survial Training 3
Mountain Leadership Training 1
Anmunition Technician Course (Basic) 3
SgtMaj/lstSgt School 6
Petroluem Products Analysis Course 1

Machine Repair Course Class "A" 2
CBR Officers Course 1

8612

1. Statement of the Commander

C. Materiel

(1) This Regiment has on hand, or on earmarking requisition held at
Marine Corps Supply Center, Barstow, sufficient materiel to perform its

assigned combat mission, with certain exceptions as noted in detail in
enclosure (3).

Alvin S.Sanders
ALVIN S. SANDERS

Colonel, U. S. Marine Corps
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1. Indeterminable in that CatesOC'Y "A" can onl:y be a.ssigned when units are 
at fu~l st~ngth T/O 1nsteadot a"manning level. 

2. Indetermimble in that these- ufiltsare not a.c~iva.ted. 

3. Intergrated into mat :an. for technical training 'but not manned as Compa.qr 

4.. Bulk Fuel Co.'" a nuclus of trained personnel, needing on~ filler 
personnel to move ta cate$ory 13 
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AmmoCo

RationCo

BulkFuelCo

HdqsCo

SupCo

ElectMaint EngrMainP1

MTMaintCo

GenSupMaint

(B)

OrdMaintCo

H&S

Co

Co
Plt

MS&M

BN
manCo)

H&S

&RecCo)

(Longshore

1
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(CommSupt

(H&S

Co)
(Shipping

3D

BN
Co)

Truck

Co)

(c)

IN

PERSONNEL

(c) (c)(c) (B) (B)(B)
2

(B)(a)(B) (c) (B) (B)(c)
3C B C

TRAINING

3
(4)(B) (B)(B) (A)(B) (B)(c) (B)(c) (c) (B)(B) (B)(B)

3C B B

MATERIEL

(A)(A) (B)(A) (B)(A) (3) (B)(A)(B) (B)(B) (B)(B) (B)(I)
A B B

PERSONNEL

2a 3 21111 111 i 1 11 1 5

TRAINING

CONFIDENTIAL

2 2 3 211 1 1 11 1i 11 1 1 6

30Jun61 30Jun61 30Jun61 30Jun6130Jun61 30Jun61 30Jun61 30Jun6130Jun61 30Jun61

MATERIEL

30Jun61
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a. ' Perapel 

(1) Of't1cFs 

(a) 1, ott1o ... were Jo1nec14ur1q the quarter while 
11 vere dropped. 

(b) Rhortages ex1at in the following oUieer uann1ng 
level MCS IS: 

SBCIlT Jl.UTR !.aruA!J g ~ - -
4 ~, 0 03.02 'PeraClU1el Officer, 

:1 1 0 0185 Trial/Detense Council 
5 5 0 0400 Oombat Support o.t't1aer 
I~ 5 1 0430 Imbarkatlc:n art leer 
11· '1 3 1310 Engineer Equipment ~tioer , 
] 5 2 33'90 !u.lk. Fuel Cl"t1cer 
1 3 2 ~OlO Tracked Vehicle Maintenance atticer 
1.j, 6 2 2C20 Weapcu Repair Otticer , 

!2 1 2011-0 Ammunition otticer ~. 

2 'l ., 0 2705 Electronics otticer 
1 2 1 ~715 :Radio Officer 
1 1 0 3102 '!'rattie Management Of'tlcer 
.3 '3 0 3200 Suppq Services Ofi'icer 
'2 ,2 0 4130 Post Exchange Officer 
1 1 0 64C6 Av1atlCCl Materiel fitt1cer 

37-' 

(2) ~~. eerious shortages el:ist in the following 
e,nJ.iet.sd mnning levoJ. r.llJ3 's: 

aPT AUTH AOl'UAL _.- -
80 160 80 
26 ,83 57 
II 23 12 

·26 50 24 
15 56 II 
7 9 2 
9 26 17 

13 1.6 3 

~. 

1391 
J..8Ii.1 
2111 
23U 
2511 
2761 
2771 
3~1 

~ 

Bulk Fuel Mm 
~a.cked. Vehicle Repairm!l 
Infantry Weapons Armorer 
Ammunit10n Technician 
WlrellBll • 
Radio Relay Technician 
a&dl0 Technlc1an 
Ordnance ~tQc~ 

2 
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1. Major Deficiencies

a. Personnel

(1) Officers

(a) 13 officers were joined during the quarter while
17 were dropped.

(b) Shortages exist in the following officer manning
level MOS's

SHORT AUTH ACTUAL MOS TITLE

4 4 01.020 Personnel Officer
:1 01851 Trial/Defense Council0

C4065 5 o Combat Support Officer
4 04305 1 Embarkation Officer
it ? 3 1310 Engineer Equipment Officer
3 5 2 1390 Bulk Fuel Officer
1 3 2 2010 Tracked Vehicle Maintenance Officer

64 2 2020 Weapons Repair Officer
1. 20402 1 Ammunition Officer
2 2 O 2705 Electronics Officer
1 2 ] 2715 Radio Officer
1 1 3102O Traffic Management Officer
3 3 O 3202 Supply Services Officer
2 2 41300 Post Exchange Officer

64061 1 C Aviation Materiel Officer
37

(2) Enlisted. Serious shortages exist in the following
enlisted manning level MOS's:

SHORT AUTH ACTUAL MOS TITLE

80 160 80 1391 Bulk Fuel Man
26 83 184157 Tracked Vehicle Repairman
11 23 12 2111 Infantry Weapons Armorer
26 2450 2311 Ammunition Technician

5615 11 2511 Wireman
7 27619 2 Radio Relay Technician

269 17 2771 Radio Technician
13 16 3 3021 Ordnance Stockman

ENCLOSURE (3)
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~ &r£B. AqroAL MCS' - ~I'l'IE., 

19 25 6 3026 Engineer Stockman 
1.2 15 3 3031 Electronics Stockman 
12 22 10 3036 MOter Transport Stockman 
16 62 46 304.1 SuPPlr Ad.m1ntstrative Clerk 
45 53 8 31J.l ~eight Operations Man 
1:9 '56 37 3311 . Baker 
2? :~? l~ 3371 Cook 
ll~ l"l, () 3421 D1sburs ing .an 
46 :"4,~ 10:: 351.6 Automotive M;cl1Jlic 

'"I '7 0 401.1 Data Procees.ing Equipment Operator 
• 

7 7 0 4029 Data P.roceG&L~g Accountant I 

38 38 u 4331 . B:xc~.nge M.Ul 
11 32 :~.]. 7141 Air De l:i.very ~1an 

~3 :: Zart;c ~mon:;~el' \.'f basic Mu-ines (~59' o.!}d infantry,., 
";·~~'E rr~ f'~"~\ 

... J. 'I.' I 

(.") ''tdtl.~~:. st.o·:tage of Supp~ Men;s . -)17), Automotive 
i~Cn.;~li~s: (46), H;d::::.t-en~'l~~ PersQIlllel other than automotive (37), 
"nd r o

'",,,; .-.i, .. j o l1 S .... e; .. ~·'l:Tst·1 (71) ;2._ , .• 1.._ .......... _.~ • .Q.. ~.:.'! ....... w· '." . 

(~.1 i ' Th:i.tI~':~gi:.u(;n,;.~cont~ue8 to lose persormel to Drill 
~11t Jl"1.,::"t;~.r" a.nd .Sec"~··,.u.ter6 £lchool '.~ weU as norma,]. transfer. In 
~'r;.J :;",.,:~.::. U!l.tJ:'!tLl~cl l)<.ravnneI are receiv~a.I;I' replacements. 
l)'rir..g ·r;h1.'! Q".l8I'iier., 15c. '!L.l1sted }?ersannel were either transferred 
0: .. di.sc~..a:r.ced what; 3S7 W·J:r.'e joined. Most of'thc joinees held 
:.;_t~'(' "08,s1c NCB 's ~r ~~C6 ;8. ~ the ini'$ntry field. This constant 
;"urnov,n" ol personneJdces not lend itself t;, t-hemost ef'ficient 
;:.pere.tic.n of a highly c('mpl.ex logistics arga~.1:!z:1.tlon. 

(6) Dett'.ileC:stat~ments regSrding. the lief1ciencies in the 
:rurrcntJ.y a.uthorized. malming level were c'or..ta.:n~;C' i.~o. the last 
qua't":terJ..y combat re:3.dines:::I report and are s ttl.1. '.'o,lid 

1. Major Deficiencies 

b. Training 

The rsp1d turn over .of .trained personnel, manning level 
restr1ct10l1S, UlllIBnned and \.Ul8ctivated elements influences the attain­
~tofa hip level at orsan1za~1onal et'tect1veness of the Begilllent. 
Ad.ditianal~ the assisnment of Floi' pereonne1 to the non FW battalion: 
to preform garrison m1esiOl'.lS, wh1le encl:ianc1ng individual technical 
skills leaves mueh to be des ired by the FW Battalions which wtll US'\U1l! the 
~i.1;J:tQ"~~JllCiji11z11.t:ron Ot"deployztlentJo ,:;.~ prillB;ry .concern is 
tbcJ3upp~ Co1.Upally which 18 inte.urated ,int.o the !lase Ml.ter1el Battalion. 

3 _ _. _" . . 1.. _.., 
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TITLEMOSACTUALAUTHSHORT

30266 Engineer Stockman2519
Electronics Stockman303131512

3036 Motor Transport Stockman102212
304146 Supply Administrative Clerk6216

8 Freight Operations Man311145 53
56 3311 Baker3719

3371 Cook153722
3421 Disbursing Man14 ()14
35164846 Automotive Mechanic1.00

4011 Data Proceesing Equipment Operator077
4029 Data Processing Accountanto77
4131 Exchange Man3838 0
7141 Air Delivery Man213211

large number of basic Marines (359 and infantry(3)
(148)MOS's

(i) Critical shortage of Supply MCJ's (117), Automotive
Mecronics (46), Maintenance Personnel other than automotive (37),
and Technician Specialist (71).

(5) This Regimento continues to lose personnel to Drill
Ins creation and Recruiters School as well as normal transfer. In

BELLY cares. untrained personnel are received as replacements.
Dring this quarter 16+ enlisted personnel were either transferred

discharged while 357 were joined. Most of the joinees heldO:

either basic MOS's or vos in the infantry field. This constant
turnover of personnel does not lend itself to the most efficient

operation of a highly ccmplex logistics organization.

(6) Detailed statements regarding the deficiencies in the

currently authorized manning level were contained in the last

quarterly combat readiness report and are still valid

1. Major Deficiencies

b. Training

The rapid turn over of trained personnel, manning level

restrictions, unmanned and unactivated elements influences the attain-
ment of a high level of organizational effectiveness of the Regiment.
Additionally the assignment of FMF personnel to the non FMF battalion
to preform garrison missions, while enchancing individual technical
skills leaves much to be desired by the FMF Battalions which will assume the
responsibility updndmctiilization or deployment. The primary .concern is
the Supply Company which is intergrated into the Base Materiel Battalion.
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1. leJor Deticiencies 
,. ..... . .,' .. '.. .. 

c. Materill. ltLJor .terial defte-lenc:fee that ex lit 1n the Regiment 
.ue aa follOws: 

(1) MJ&M :an 

(a) Shortages of najOrT/!' equipment 

1:. Engineer M!.intenance .Platoon 

!. 'rWo (2) 'l'ra11er, 2 ton, 4 Wheel Stock Room, TA 151020, 
<-,.,.- • '. FSN 2330-300-0337 

Eo Ten (10) Tool K1t~ Service Refrigerat10n Un1t, !M 
131620, Fall 5180:.087-2667 

i. Ordnance M3.1ntenance Pom;paD1 

a One (1) Landing Vehicle 'l'racud-Recovery Medel 1 
- (LVTR-l), TA :/I60'fjO, FSN 2320-540-1493 

b '!'Wo (2) Shop Set, FM,Machine Basic, TA #6~20, FSN 
- 3470-647-1109 ..' 

2. One (1) Shop Set, F1!I,"Ba.s1c Inatrument and 'ue Control, 
TA 161.660, FSN 4931..653-38~1 .' . . 

! Motor Transport Maintenance Company 

a Two (2) Trailer Machine Shop *1, TA #50250, FSN 
- 3470-542-0430' . . 

2. Five (5) Trailer, 2Ton, 4. Wheel, Stock Room TA #51020, 
FSN 2330-300-0337 '. 

2. Two (2) Teo1 Set, 4th Echelon, TA #50'"(6.0, FSN 5180-
836 .. 6665, . 

.. 

! Two (2) Tool.Set, F~e~d t.hintenanee, ~ 150660, FaN 
5180-T95~0307 . 

4 Electron1cs "Ma1nten~nee P~toon - . ' . 
!. TwO (2) 'Trailer, 2 Ton, 4 Wheel StockRoom, TA ;!'51~0, .' 

FSN 2330-300-0337 

4 
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1. Major Deficiencies

C. Material. Major material deficiencies that exist in the Regiment
are as follows:

(1) MS&M Bn

(a) Shortages of major T/E equipment

1 Engineer Maintenance Platoon

a Two (2) Trailer, 2 Ton, 4 Wheel Stock Room, TA #51020,
FSN 2330-300-0337

b Ten (10) Tool Kit, Service Refrigeration Unit, TA

#31620, FSN 5180-637-2667

2 Ordnance Maintenance Company

a One (1) Landing Vehicle Tracked-Recovery Model 1

(LVTR-1), TA #60930, FSN 2320-540-1493

b Two (2) Shop Set, FM, Machine Basic, TA #61620, FSN

3470-647-1109

One (1) Shop Set, FM, Basic Instrument and Fire Control,c
TA #61660, FSN 4931-653-3801

3 Motor Transport Maintenance Company

a Two (2) Trailer Machine Shop #1, TA #50250, FSN
3470-542-0430

b Five (5) Trailer, 2Ton, 4 Wheel, Stock Room TA #51020,
FSN 2330-300-0337

c Two (2) Tcol Set, 4th Echelon, TA #50760, FSN 5180-
836-6665

₫ Two (2) Tool.Set, Field Maintenance, TA #50660, FSN
5180-795-0307

4 Electronics Maintenance Platoon

a Two (2) Trailer, 2 Ton, 4 Wheel Stock Room, TA #51020,
FSN 2330-300-0337

1ENCLOSURE (3)
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A Throe (3) OsoillosooPe. OS...s/a, 1'A 121,oo,'1SU 
6625-643~f740 ".,t'...." " . 

. , ' 

~ One (l)J\-~qUe"i'xeter ,'l"S-l86D/aP.1'A~'2<1120,' FSI( 
" 662'-376,,1662' ," . ' .' . 

. i HelldqtJ.l':,:,·ter~ and 'ervice Compa!3l 

~ }~r:,xf;' (In !l'raUer', 21'on, 4 Whee::':3iock Roo~ TA' 
;#'.Lf)~J. rSN 2330-300~(}337' . 

6 Su'~?ll~ Co"""';"I'I'V"::' .";. 
•• .I'.t" rI "'!t"""_ 

. , 

, : • • 1,· j , .~'. ',' 

~ ':::wo (2) r,ruok, ~L1f'tF~tk, gas, 6qoo 1b J TA #31880, 
. ',~ "l'S~ .39:m .. R?2-928E} . ,; '. 

(0; Me.jO!· it. ems deadlinedtor· r~ts 
, .' ; /. 

, '," I 

1 EloctrO!1iCI'Ma:Lnte11ll.pCEJ Pl~t.oon 

"1. One (1) Power Unit PU-4S4/G 
; , , 

. ' 

(a) Shortag+):sif tlajor TIE equ1puient 

1 Hoad1ua:~·1·.e ~8 Compa,ny 

I. Two (2) Truck, Wre<1ker I 6x6, K-62 TA #Sl&70, FSN 
2330-835-8325' ' ' . . 

, . 

(b) le.1Ol' Ue~deadlinedrot parts 

1 Rativn Gompan7, 
. ,I 

A. One (1) Ge~rator 60KW . ',. ~. ' .. 
, " 

., 

5 ' 
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b Three (3) Oscilloscope, OS-8/U, TA #21500, FSN
6625-643-1740

of One (1) Frequency Meter TS-186D/UP, TA #20720, FSN
6625-376-1662

5 Headquarters and Service Company

all Year (4) Trailer, 2 Ton, 4 Wheel Stock Room, TA
#51020. FSN 2330-300-0337

6 Supply Company

a Two (2) Truck, "Lift Fork, gas, 6000 15, TA #31880,
FSN 3930-272-9289

(b) Major items deadlined for parts

1 Electronics Maintenance Platoon

a One (1) Power Unit PU-454/G

(2) ASD Bn

(a) Shortages of najor T/E equipment

1 Headquarrers Company

& Two (2) Truck, Wrecker, 6x6, M-62 TA #51670, F6N 1
2330-835-8325

(b) Major items deadlined for parts

1 Ration Company

a One (1) Generator 60KW

ENCLOSURE (3)
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2. statement at actlon tyen !?l the Cgp!nder to rectUZ I116J9£ 'i :' . 
derle_ales lilted in l!1H1'&ph i above. .' 

'.. ! i 

", , 
.: .. 1\, • 

(1) A report ot critical !OJf. 1& submitted to CoIIImnd1ns 
Gen~l, lJI,t.',ar1nenJ.vla~, 1llOUt~.~;:,Cant~~ ~ta~on i. ~inta1ned 
with theD1v1elon G-l abcr Pe1-s o:mel , ottlo.e re~nc8hi:rtages, both, 
otticer and enlisted. ' , ' 

(2) A vigorous ;eenlletment 'F'oBr~ 1s 'in ~tteC!t. 47.3j of tirll; 
term Mi1.r:Lnes and 69.4~ at .eed term )hrlne., fec~Died tor reenlist­
ment bave been reenU8tedr 4~~ th1a~;q,\m't~r..::, , 

• ~" :' I ........ ~ , 

(3) An sccel: erated on-t~~job tnin1n8 apd retra1ning prosram 
18 in effect·. 

t-' : " 

(4) A rea_ndad aanning:'levej:~.or the ~ha.lt of FY 61 bas 
been submitted t-o CG,FW Pac and includes both the Regiment at Camp 
Pendleton and the Detachment_t 29 Palma. alld, laltb~ st:f.ll not 
adequate, will, :Lt. epp&!O'lef.1 place t1te'WDent in, a. ue .&t18tactory 
pos1t1on to adequatel,f support M:Lr1ne 'CuQs·.~e" Camp PeIldleton. and 
the 1st Marine Div1a1on,. '" " 

• • l' . ','.'. . 

(5) A NCotnended challge to x,:..ser:f.es t&b~ of orpnizat1on 
v1ll be submitted during the next quarter. t 'Becommended cbansea, ,~U 
be focused on increasing the reduced strength column to prOVide • 
• utticient personnel to las:J.st1pa11¥ support both M!rine Corps Bue 
~ Pendleton and 29 Palms. ., .. ' 

.' .• .1 '~.' 

b. Tra1nW. , . 

(l) Coht1nual ~mPhasi8' ~ ihe '~~Ohnlcai training of' problem MC6 r ... 

(2) Intensive on the Job tral~lll8 tf;# basic 101 reoool1stent 
with garris an teQuiremnts. 

c. MLteriel 

(1) The T/E shortage listed ~ :paragraph i.e, above live 
been requisitioned under priority designator 6, and" the ep~ee 
required to remove critical em. itell8 tram deadline are llatM on the 
DeadUned Equipment Status .Report being forwarded umer .eparate cover. 

~) Non-critioal T/E equipment not on band i8 being requisitioned 
within f1acal 11lDitatiOl1S • 

. " I, • , 
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2. Statement of action taken by the Commander to rectify major
deficiencies listed in paragraph 1 above.

a. Personnel

(1) A report of critical MOS's is submitted to Commanding
General, 1st Marine Division, monthly. Continuing liaison is maintained
with the Division G-1 and Personnel office regarding shortages, both
officer and enlisted.

(2) A vigorous reenlistment program is in effect. 47.3% of first
term Marines and 69.4% of second term Marines recommended for reenlist-
ment have been reenlisted during this quarter.

(3) An accel: erated on-the-job training and retraining program
is in effect.

(4) A recommended manning level for the 2nd half of FY 61 has
been submitted to CG,FMF Pac and includes both the Regiment at Camp
Pendleton and the Detachment at 29 Palms and, although still not
adequate, will, if approved, place the Regiment in a more satisfactory
position to adequately support Marine Corps Base, Camp Pendleton and
the 1st Marine Division,

(5) A recommended change to L-series table of organization
will be submitted during the next quarter. Recommended changes will
be focused on increasing the reduced strength column to provide
sufficient personnel to logistically support both Marine Corps Base
Camp Pendleton and 29 Palms.

b. Training.

(1) Continual emphasis on the technical training of problem MOS's.

(2) Intensive on the job training for basic MOS's consistent
with garrison requirements.

C. Materiel

(1) The T/E shortage listed in paragraph 1.c. above have
been requisitioned under priority designator 6, and the spares
required to remove critical end items from deadline are listed on the
Deadlined Equipment Status Report being forwarded under separate cover.

(2) Non-critical T/E equipment not on hand is being requisitionedwithin fiscal limitations.

ENCLOSURE (3)6
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-CONFIDENTIAl' 
OOHrIDENTIAL _ • 
3. p,ctors Influencins ~ture !eadine •• 

a. Personnel. 

(1) Continued replacement ot qualified pert·amel with basic 
and unrelated MC6 's 8eri0U8~ &ttects the desired statue ot 
read1ne.. of this Begiment. 

(2) A continued requirement to maintain both the 
Detachment at 29 :Ealms and the Regiment at Camp Pendleton at 
.ufficient strength in appropriate racks and MOS's and yet remain 
within the authc:t'iz,d reduced strength of T/o L-3449 will serioWi~ 
atrect the capabl:i..i.ty ot either to provide adequate logistic support 
for the two baseJ~ The reduced strength column of T/o L·3449 is 
bare,q adequate 1n some rtlllkl and MOO's to support .Marine Corps Basel 
Camp Pendleton and the 1st Marine Division. Converse~1 the reduced 
strength column of T/o L-3449 is entirely inadequate to logistically 
support two large bases such as Camp Pendleton and. 29 PalDls plus 8 
Marine Division. 

b. Training. 

; ...... , .. 

.t, 

(2) ~isproportionate number of SNoo's in retraining assigruaenta 
, •. '! " •• 

.... '010' '. . . 
lCt').·~·; t (1)' Acquis1t:1.on at T/E equipment and repair parts on 
requle1t:1on. 

" .r. " . . .. ¥ ,~ , .... ,. 

(2) Availability at funds tor the procurement or T/E shortages. 

(~.) ~l at r ... arMOJtI\ed ~_p. ~~ tf,Ii 
• 
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3. Factors Influencing Future Readiness

a. Personnel.

(1) Continued replacement of qualified personnel with basic
and unrelated MOS's seriously affects the desired status of
readiness of this Regiment.

(2) A continued requirement to maintain both the
Detachment at 29 Palms and the Regiment at Camp Pendleton at
sufficient strength in appropriate ranks and MOS's and yet remain
within the authorized reduced strength of T/O L-3449 will seriously
affect the capability of either to provide adequate logistic support
for the two base3. The reduced strength column of T/O L-3449 is
barely adequate in some ranks and MOS's to support Marine Corps Base,
Camp Pendleton and the 1st Marine Division. Conversely, the reduced
strength column of T/O L-3449 is entirely inadequate to logistically
support two large bases such as Camp Pendleton and 29 Palms plus a
Marine Division.

b. Training.

1
(1) Dipersion of personniel in garrison support function.

(2) Disproportionate number of SNCO's in retraining assignments

Materiel.C.

(1) Acquisition of T/E equipment and repair parts on
requisition.

(2) Availability of funds for the procurement of T/E shortages.

(3) Approval of recommended changes to the

(4) Continued efficient operation of the

ENCLOSURE (3)
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CONDUCTED DURING SUMTER 

Regt CPX 28Nov-2Dec60 

DECLASSIFIED 

Support r:Jt: PHIBLEX 40-60 (LONG HAUL) 

PRIBIEX 42 -60 (PAOOl1IE) 

@CHEDULED FOR ~~~p1R 

Support of. ~U(1.mx 1-61 

2-61 

3-61 

PHIBIEX 2 -6 1 

DESFEX 

1 

DECLASSIFIED 

15Sept-1.8Oet60 

240ct-4Nov60 

14-19Nov60 

llJan-2Feb61 

15Feb-8Mar61 

15Fe b ·8Mar61 

27Mar-J.6Apr61 
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QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

CONDUCTED DURING QUARTER

Regt CPX 28Nov-2Dec60

15Sept-180ct60Support of: PHIBLEX 40-60 (LONG HAUL)

24Oct-4Nov60PHIBLEX 42-60 (PACKMULE)

28Nov-SDec60DESF.J.EX

14-19Nov60Ready PL

SCHEDULED FOR NEXT QUARTER

11Jan-2Feb61Support of SNOWFEX 1-61

15Feb-8Mar612-61

15Feb-8Mar613-61

27Mar-16Apr61PHIBLEX 2-61

DESFEX
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HEAOQUAIdERs '~'.AND' SERVI~:S BA.TTALION 
FI..1!:l!.11:'~NE roRql~,~PJlUFIC " 

C/O FPC, SAN FRANCI~Gq.. CALIFORNll 
, i, 

,ii' 

'1 ,~ 

3/PJR/rrn 
Ser: 025-60 
28 December 1960 

From: Commanding Officer 
To: Commanding General, Fleet Marine Force," P~ci£ic 

Subj: Quarterly Report or Combat Reaclines8 

Ref: (a) CMC 1tr A03H~ dtd 26 September 195$, w/ch dtd 17 
December 1958 i ' , • 

(b) M'PACO 3500.l,i:, Subj:OQXllb~Lt Readines.Report of Fleet 
Marine Force, Pacific Com.~Lt Units (~ and Aviation) 

Ene1: (1) Quarterly Readiness Report. Forms 

1. In compliance with inEitructions oc,ntained in referenoe (a) and 
(b), enclosure (1) is su~tted. 

~. 
L. '0. REID 

E,NCL05URI ,(~ 1 

DECLASSIFIED 

I 

, 

"'-""', 

DECLASSIFIED

610159

3500

HEADQUARTERS AND SERVICE BATTALION
FLEETHMARINE FORCE, PACIFIC

c/o FPO, SAN FRANCISCO, CALIFORNIA

3/PJR/rrn
Ser: 025-60
28 December 1960

CONFIDENTIAL

From: Commanding Officer
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Report of Combat Readiness

(a) CMC ltr AO3H-MAB dtd 26 September 1958, w/ch dtd 17Ref:
December 1958

(b) FMFPACO 3500.1, Subj: Combat Readiness Report of Fleet
Marine Force, Pacific Combat Units (Ground and Aviation)

Encl: (1) Quarterly Readiness Report Forms

1. In compliance with instructions contained in reference (a) and
(b), enclosure (1) is submitted.

Drain
L. D. REID

161
CONFIDENTIAL

ENCLOSURE
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f¥~ilRLY RWf"QF COMBA~~~~~), 
1. Report otHeadquart.erj:imd SerV1ge 'Ba'l;tal1qnJ neat MarinI, Foroe; 
Pacific.' ' :',; / " 

". ~ h;/ , ,~ I: ' 

2. Report ending: 31 DeQtnber 196<);1' H 

i. 'J ,~I 

3. Date submittod:.31 b,c.~er 1960"; ,I"", ' 

r ',! .' : I ," ~.:" , ~~ "fl:,> ,'1<I~.:~~:,~'·"i :,: . - "', I j" .-' , 

4. . Command1n&.O.ft1cer: , OQlone1 I.,Q~~, :P,i; RBID, ,0757,6/9906, u. S. 
Marl.ne Corps. ' , " ' : ",'" , II, 

T' i It 

," , I;' I, ,I" i >, 'I~ ", ,:. I ';: ~~ , ' 

5. Report incltldeefol1owing subor¢lilu~t,e:unit..:", N9M .. 
, , "'" " .;,r I 

1 ~' '1" 

" ,~I'r' 

',' II 

I. 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS (FORM-1)

1. Report of Headquarters and Service Battalion, Fleet Marine Force,
Pacific.

2. Report ending: 31 December 1960

3. Date submitted: 31 December 1960

4. Commanding Officer: Colonel Leonard D. REID, 07576/9906, U.S.
Marine Corps.

5. Report includes following subordinate units: None

CONFIDENTIAL
Enclosure (1)
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gUAHTBfILY R::PORT OF COHBAT READINESS S~~ATEMENT OF THE COMMAND (FORM-2) 

1. a. Personnel: The present Tlo for this command provides for a for­
ward and rear echelon in the event of c:ombat operations. To provide a 
forward echelon for combat operations it would be necessary to be aug­
mented in personnel from other sources. 

b. Training: It is considered that, the personnel presently aboard 
this corrunand are capable of embarking illlmediately for combat operation 
in support of Headquarters, Fleet Marine Force, Pacific in accordance 
with our mission as assigned in the TIO, however to assure maximum. 
efficiency, augmentation personnel and personnel of this command should 
train in close conjunction. 

c. Material: This cOllU'll8.nd has on hand sufficient material in ac­
cordance with our M-Series TIE #4928 to embark for combat operations 
with one minor deficiency which could hamper operations but is not con­
sidered detrimental. (This deficiency ,::onsists of 178 wrist watches) 

DECLASSIFIED 

CONFIDENTIAL 
Enclosure (la) 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS STATEMENT OF THE COMMAND (FORM-2)

1. a. Personnel: The present T/O for this command provides for a for-

ward and rear echelon in the event of combat operations. To provide a

forward echelon for combat operations it would be necessary to be aug-
mented in personnel from other sources.

b. Training: It is considered that the personnel presently aboard
this command are capable of embarking immediately for combat operation
in support of Headquarters, Fleet Marine Force, Pacific in accordance
with our mission as assigned in the T/O, however to assure maximum

efficiency, augmentation personnel and personnel of this command should
train in close conjunction.

C. Material: This command has on hand sufficient material in ac-
cordance with our M-Series T/E #4928 to embark for combat operations
with one minor deficiency which could hamper operations but is not con-
sidered detrimental. (This deficiency consists of 178 wrist watches)

CONFIDENTIAL
Enclosure (la)
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CONFIO:::;NTIAL 

QYARl'ERLY REPORI' OF COl>ffiAT READINESS CONSOLIDATED REPORT (FORM-3) 

Estimated Current Combat Readiness Estimated Date, based on information 
available, when Combat Readiness will be 
in either Catego£y A or B as appropriate. 

1 
Unit 

2 
Personnel 

3 4 5 6 
Training _. _ 1-iaterial Personnel Train.ing 

7 
Material 

~H&sBn, 
~FMFPac 

A 
(See below) 

A A 

! 

1. Major factors upon which this estimate is based. 

a. Personnel: This command is not capable of performing combat operations with the personnel present­
ly on hand. However, our T/O calls for a personnel augmentation in the event of combat operations. With 
this augmentation it is considered that. our readiness would be in category A. 

b. Training: Though all personne.l have not complet,ed. the phases of training as contained in current 
Marine Corps directives, it is considered that the personnel on board are at a degree of training suffi­
cient to enable them to support Headquarters, Fleet Marine Force, Pacific in combat operations and to 
warrant training readiness being placed in category A. 

2. Factors influencing estimated future readiness: None 

e 

~ 

• 
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CONFIDENTIAL

QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM-3)

Estimated
Current

Combat
Readiness

Estimated
Date,

based
on

information
available,

when
Combat

Readiness
will

be
in

either
Category

A
or

B
as

appropriate.

6
1

3
2

5
4

7
:

Training
Unit

Personnel
Material

Training
Personnel

Material
:

:
:

:

:

H&SBn,
A

A
A

:
:

:

(See
below)

:
FMFPac

:
:

:
:

:

1.
Major

factors
upon

which
this

estimate
is

based.

a.
Personnel:

This
command

is
not

capable
of

performing
combat

operations
with

the
personnel

present-
ly

on
hand.

However,
our

T/O
calls

for
a

personnel
augmentation

in
the

event
of

combat
operations.

With
this

augmentation
it

is
considered

that
our

readiness
would

be
in

category
A.

b.
Training:

Though
all

personnel
have

not
completed

the
phases

of
training

as
contained

in
current

Marine
Corps

directives,
it

is
considered

that
the

personnel
on

board
are

at
a

degree
of

training
suffi-

cient
to

enable
them

to
support

Headquarters,
Fleet

Marine
Force,

Pacific
in

combat
operations

and
to

warrant
training

readiness
being

placed
in

category
A.

2.
Factors

influencing
estimated

future
readiness:

None
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QUART}t~RLY R6PORT OF COMBAT READINESS TRAINING EXERCISE REPORT (FORM-it) 

CONDUCTED DURING QUARTER 

None 

SCHEDULED FOR NEXT QUARTER 

None 

DECLASSIFIED 

CONFIDENTIAL 
Enclosure (Ie) 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS TRAINING EXERCISE REPORT (FORM-4)

SCHEDULED FOR NEXT QUARTERCONDUCTED DURING QUARTER
:

NoneNone :

:

:

CONFIDENTIAL
Enclosure (1c)
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810281 
~J;OO 

1ST AIR AND NAVAL GUNFIRE l$IAlSON COMPANY 
PI:.IIT MARINS" 9lBCB ......, . 

C/o FPO, sj,N Fl1ANCISCQ~ OALIJI'OBNIA 
'I~< 

I ' 
BGS:njc 
3500, 
02 .. 61 
10 JanUl.lry 1961 

CONf1'IDEN'l'IAL 

From: Command1ng Off10.r 
110: Commanding Genei'al, Fleet Marine Force, Paciflc 

Subj: 

Ref: 

Ene1: 

~~uarterlY Comba~, HeadiheasReport ,FourthQ.uarter 
1960 (U) (Report Symbol li'MFPac 30500.2 (1» 

(a) FMFPac03S0d.2 
(b) CHC 1tr AO~H-mab ot 26Sept,5B 
(c) CMC spdltr 404J-jcm/S ot'17D&csa 
(d) CMC 1tr A04J:l-Jom/10 of' 16June5~ 

(1) Quarterly C9r:tlbat Readiness Report 
(2) Copy of CO 1st ANGLICO, FMF 1tr CHE:ode .521;/0 

of 4 January 1961 . 

1. ks directed by reference (a), and in accordanoe with 
reference (b), (0) and!,(d), ~nolc'sures ·(1) and (4) are sub­
m1 tted herewl tho 

2. 'l'hts letter 1s downgraded to unclassified upon detachment 
of enclosure (1). 

, \', 

EN C.' Lbs1ijtt:ln r . 
'I. ! 

DECLASSIFIED 
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610281

5500

1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

C/O FPO, SAN FRANCISCO, CALIFORNIA

BGS:njc
3500
02-61
10 January 1961

CONFIDENTIAL

From: Commanding Officer
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report, Fourth Quarter
1960 (U) (Report Symbol FMFPac 3500.2 (1))

(a) FMFPacO 3500.2Ref:
(b) CMC ltr A03H-mab of 26Sept58
(c) CMC spdltr A04J-jcm/5 of 17Dec58
(d) CMC ltr A04J-jom/10 of 16June59

(1) Quarterly Combat Readiness ReportEncl:
(2) Copy of CO 1st ANGLICO, FMF 1tr CHE:ode 5213/0

of 4 January 1961

1. As directed by reference (a), and in accordance with
reference (b), (c) and (d), enclosures (1) and (2) are sub-
mitted herewith.

2. This letter is downgraded to unclassified upon detachment
of enclosure (1).

S GardenS. GARDNER

ENCLOSURE (1)

DECLASSIFIED
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CONl"IDENlI IAL 

~UARTERLX BEP~~ OF C9M~T ijiAp~NESa 
FOBM 1) : 

1. Heport of': 1st A.ir and Naval Gunfire L1aison Company, 
Fleet Marine Force 

2. ~uarter End1ng:31 Deoember 1960 

J. Date Submitted: 10 January 1961 

4. f.iame of Command1ng Off1oer: Lieutenant Colonel Joseph S. 
GARDNER, U. S. Marine Corps 

5. .lieport includes the follow1.ng un1ts: None 

Enclosure (la) 
CONli'IDENTIAL 
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DECLASSIFIED 

DECLASITED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(FORM 1)

1. Report of: 1st Air and Naval Gunfire Liaison Company,
Fleet Marine Force

2. Quarter Ending: 31 December 1960

3. Date Submitted: 10 January 1961

4. Name of Commanding Officer: Lieutenant Colonel Joseph S.
GARDNER, U. S. Marine Corps

5. Report includes the following units: None

Enclosure (la)
CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED
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Cu!\lFIDEN'l'UL 

HE COMMANPEil 
2.) 

1. Personnel 

a. Table of Orgc1.zatton Number (Provisional) 4853 revision 
number one, as modified. by CMCletter AOlE-bJf of 25 Nov 1960 
author1zes 271 enlisted. ancl 38 offioers (inoluding 6 USN) for 
this company. 1J.1b,e currel1t autnorized manning level is 211 
enlisted, 22 offt,cers USMC and 60ffioers USN. Ass 19ned at 
the end of th1sreport1ngperiod were 185 enlisted and 27 
officers (inc lud1ng 6 USN).o Cons idering enlisted personnel, 
the Co~pany is 68 ,percent C~O'Oi.bat ready under the T/O and 87 
percent combat ~~ady under the manning level. Considering 
officer personnel, the Coml>8ny is TYfo combat ready under 
the 1'/0 and 96% oombat ready based on the manning level. 

b. fl'he present pn board stirength. together with the known 
personnel changes indicaten that 1st ANGLIOO w11l continue 
to operate below ,the manning level with en11sted personnel 
during the next .quarter. ~~hi8 shortage considered with the 
lim1ting effect of haVing, Elsingle Forward Air Control Team 
and a single Naval Gunfire spot. team w1th each Battle Group 
1s a crit1cal deficiency. . 

2. Tra 1ntng 

a. A high state of training readiness is maintained among 
all personnel on board thrc)ugh frequent unit fteld training 
exerCises, command post ex~~ro1ses w1.th U. S. Army units 
and teohn1cal training exe:ro1ses. All personnel attached 
are suffic1entlyJ'trat"ned fc)J:t immediate combat operations. 

3. Natertsl 

a. A high state of mateJ:til:ll com'tilat J:teadinesB exists. There 
are no serious def1c.ienclel9 affecting. material readl'ness 
under the manning level.' Outl;ltandlng requisitions are list­
Ad in enclosure (2). 

~£8~ 
;T."'s :-GARDNER ' 

Lieutenan"1i Colonel, U. S. Marine Corps 

DECLASSIFIED 

EnolosuJ:te (lb) 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM 2)

1. Personnel

a. Table of Organization Number (Provisional) 4853 revision
number one, as modified by CMC letter A01E-bjf of 25 Nov 1960
authorizes 271 enlisted and 38 officers (including 6 USN) for
this company. The current authorized manning level is 211
enlisted, 22 officers USMC and 6 officers USN. Assigned at
the end of this reporting period were 185 enlisted and 27
officers (including 6 USN). Considering enlisted personnel,
the Company is 68 percent combat ready under the T/O and 87

percent combat ready under the manning level. Considering
officer personnel, the Company is 73% combat ready under
the T/O and 96% combat ready based on the manning level.

b. The present on board strength together with the known

personnel changes indicates that 1st ANGLICO will continue
to operate below the manning level with enlisted personnel
during the next quarter. This shortage considered with the

limiting effect of having a single Forward Air Control Team

and a single Naval Gunfire spot team with each Battle Group
is a critical deficiency.

2. Training

a. A high state of training readiness is maintained among
all personnel on board through frequent unit field training
exercises, command post exercises with U. S. Army units
and technical training exercises. All personnel attached
are sufficiently trained for immediate combat operations.

3. Material

a. A high state of material combat readiness exists. There
are no serious deficiencies affecting material readiness
under the manning level. Outstanding requisitions are list-
ed in enclosure (2).

JandnerS. GARDNER
Lieutenant Colonel, U. S. Marine Corps

Enclosure (1b)
CONFIDENTIAL
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CONFIDENTIAL 

QUARTERLY REPO~T OF COMBAT READINESS 
CONSOLIDATED REPORT 

(FORM 3) 

ESTIMATED CUR~ENT COMBAT READINESS ESTIMATED DATE WHEN READINESS 
WILL BE IN CATEGORY A OR B 

UNIT PERSONf.fEL TRAINING 

1st ANGLICO, FMF B B 

,,"> 

:~ l~rl.:~;~-· 

: 

· · · · MAT-ERIAL- : PERSONNEL TrtATNTlra--:1JIA TERIAL · . ,. . 
B :INDEFINITE: 3lMar6l :INDEFINITE 

: . . 

Enclosure (Ic) 
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CONFIDENTIAL

QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM

3
)

ESTIMATED
DATE

WHEN
READINESS

ESTIMATED
CURRENT

COMBAT
READINESS

:

WILL
BE

IN
CATEGORY

A
OR

B
::::

PERSONNEL
:
TRAINING

:
MATERIAL

:
PERSONNEL

:
TRAINING

:
MATERIAL

UNIT
:

(MM/DD/YYYY)

:
:

:
:

:INDEFINITE
:

31Mar61
:INDEFINITE

1st
ANGLICO,

FMF
:

B
B

B
:

:
:

:
:

:

Enclosure
(lc)

CONFIDENTIAL
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CONFIDENTIAL 

QUARTERLY REPORT O:~ COMBAT READINESS 
CONsor::rfiATED REPORT 

(FORl~ 3) 

1. Major Deficiencies 

a. Personnel 

(l) Authorization to form the second Naval Gunfire Spot 
Team and the second Forw,~rd Air Control Team in each of 
the five (5) Shore Fire G6ntrol P~rties and Tactical Air 
Control Parties, and the additional personnel required 
to form these teams will be necessary to bring 1st 
ANGLICO up to its full c<:)mbat readiness. 

(2) A serious personnel.shortage is anticipated during 
the next quarter. The company is operati~g at twenty­
six (26) enlisted personnel below the manning level at 
the present time; sixty-six' (66)" additional enlisted 
men are due for rotation:during the next quarter. Sixty­
two (62) enlisted men have been ordered to report, which 
indicates the company may be operating at 85% of its 
manning level until such time as replacements are re­
ceived. 

b. Training 

(1) No major deficiencies~ The relativeiy high turn­
over rate of personnel requires continuous training of 
newly joined officers and enlisted ,men to:bring them 
up to a satisfactory state of training. 

c. Material 

(1) No major deficiencies to meet operational commit­
ments under the manning ~evel, however, the communica­
tions and electronic equipment listed in enclosure (2) 
are required for operational commitments under the T/o. 

2. Statement of action taken by the Commander to rectify major 
deficiencies listed in paragraph 1 above. 

a. l' ersonnel 

(l) Personnel requisitions have b~en submit~ed for 
replacement of all personnel scheduled for rotation 
during the next quarter. 

DECLASSIFIED 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT

(FORM 3)

1. Major Deficiencies

a. Personnel

(1) Authorization to form the second Naval Gunfire Spot
Team and the second Forward Air Control Team in each of
the five (5) Shore Fire Control Parties and Tactical Air
Control Parties, and the additional personnel required
to form these teams will be necessary to bring 1st
ANGLICO up to its full combat readiness.

(2) A serious personnel shortage is anticipated during
the next quarter. The company is operating at twenty-
six (26) enlisted personnel below the manning level at
the present time; sixty-six (66) additional enlisted
men are due for rotation during the next quarter. Sixty-
two (62) enlisted men have been ordered to report, which
indicates the company may be operating at 85% of its

manning level until such time as replacements are re-
ceived.

b. Training

(1) No major deficiencies. The relatively high turn-
over rate of personnel requires continuous training of
newly joined officers and enlisted men to bring them

up to a satisfactory state of training.

C. Material

(1) No major deficiencies to meet operational commit-
ments under the manning level, however, the communica-
tions and electronic equipment listed in enclosure (2)
are required for operational commitments under the T/O.

2. Statement of action taken by the Commander to rectify major
deficiencies listed in paragraph 1 above.

a. Personnel

(1) Personnel requisitions have been submitted for

replacement of all personnel scheduled for rotation

during the next quarter.

DECLASSIFIED
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(2) An emergency personnel requisition was submitted 
on 4 October 1960 for additional personnel authorized 
by the increased manning level. 

b. Training 

(1) No major deficiencies 

c. Material 

(1) Requisitions have been submitted for all deficiencies 
in allowances and repair parts required to place major 
items in an operative condition. The estimated delivery 
date is not available. 

3. Factors influencing future readiness 

a. There are no presently known factors, other than those 
set forth in this report, which should have an adverse 
influence on the combat readiness of this unit in the im­
mediate future. 
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(2) An emergency personnel requisition was submitted
on 4 October 1960 for additional personnel authorized
by the increased manning level.

b. Training

(1) No major deficiencies

C. Material

(1) Requisitions have been submitted for all deficiencies
in allowances and repair parts required to place major
items in an operative condition. The estimated delivery
date is not available.

3. Factors influencing future readiness

a. There are no presently known factors, other than those
set forth in this report, which should have an adverse
influence on the combat readiness of this unit in the im-
mediate future.

Enclosure (1c)
CONFIDENTIAL

IAL
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CONFIDENTIAL 

QUARTERLY REPORT OF COMBAT READINESS 
TRAINING EXE:RCISE REPORT 

(FORM 4) 

CONDUCTED DURING 9UArtTER 

1. Supported the 25th Infantry 
Division with the entire company 
in the Division's annual field 
training exercise from 24-28 
October 1960. 

2. Conducted Close Air Support 
Exercises prior to and during 
ORI for Carrier Air Group in 
U S S LEXIN GTON . 

3. Conducted Naval Gunfire Sup­
port Exercises for the U S S 
RENSHAW. 

SCHEDULED DURING NEXT QUARTER 

1. Naval Gunfire FIREX at 
Kahoolawe Island for five (5) 
officers and five (5) enlisted 
Spotters on 3-5 January 1961. 

2. Naval Gunfire FIREX at 
Kahoolawe Island for eleven (11) 
officers on 1-3 February 1961. 

3. Close Air Support Exercises 
prior to and during ORI for 
Carrier Air Group in U S S 
MIDWAY. 

4. Conduct Naval Gunfire Support 
4. Conducted Naval Gunfire FIREX Qualification Exercises as 
for eight (8) officers and five directed. 
(5) enlisted Naval Gunfire Spot-
terse 5. Support 25th Infantry 

Division and elements thereof 
in training exercises as request­
ed. 

Enclosure (ld) 
CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM 4)

CONDUCTED DURING QUARTER SCHEDULED DURING NEXT QUARTER

1. Supported the 25th Infantry 1. Naval Gunfire FIREX at
Division with the entire company Kahoolawe Island for five (5)
in the Division's annual field officers and five (5) enlisted
training exercise from 24-28 Spotters on 3-5 January 1961.
October 1960.

2. Naval Gunfire FIREX at
2. Conducted Close Air Support Kahoolawe Island for eleven (11)
Exercises prior to and during officers on 1-3 February 1961.
ORI for Carrier Air Group in
U S S LEXINGTON. 3. Close Air Support Exercises

prior to and during ORI for
3. Conducted Naval Gunfire Sup- Carrier Air Group in U S S
port Exercises for the U S S MIDWAY.
RENSHAW.

4. Conduct Naval Gunfire Support
4. Conducted Naval Gunfire FIREX Qualification Exercises as
for eight (8) officers and five directed.
(5) enlisted Naval Gunfire Spot-
ters. 5. Support 25th Infantry

Division and elements thereof
in training exercises as request-
ed.

Enclosure (ld)
CONFIDENTIAL
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1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY 
FLEET MARINE FORCE 

C/O FPO, SAN FRANCISCO, CALIFORNIA 

From: Commanding Officer 

CHE:ode 
5213/0 
4 Jan 1961 

To: Commanding General, Marine Corps Supply Center, 
Barstow, California 

Subj: Outstanding Requisitions effecting Combat Readiness, 
report of 

Ref: (a) CMC Itr Ser A03H of :26Sep58 
(b) CMC SpdLtr A04J of 17Dec58 
(c) CMC Itr A04J of 16Jun59 

1. In accordance with referenc.~s (a), (b) and (c) the 
following report is submitted: 

REQN NR DATE 

Ol095(5EA AN/GRC-9 24/2/59 
00773(lEA DYNAMOTOR 21/9/60 

f/ARC-27 

STOCK NUMBER 

5820-564-9678 
6125-570-5398 

2. The above listed items effeet the combat readiness of 
this command either by being a deficiency in allowances or 
are required to place a major item in an operative condition. 

Copy to: CMC (Code CS) 

/s/ B. G. Sailors 
B. G. SAILORS 
Acting 
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1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

c/o FPO, SAN FRANCISCO, CALIFORNIA

CHE:ode
5213/0
4 Jan 1961

From: Commanding Officer
Commanding General, Marine Corps Supply Center,To:
Barstow, California

Subj: Outstanding Requisitions effecting Combat Readiness,
report of

(a) CMC ltr Ser AO3H of 26Sep58Ref:
(b) CMC SpdLtr AO4J of 17Dec58
(c) CMC ltr AO4J of 16Jun59

1. In accordance with references (a), (b) and (c) the
following report is submitted:

STOCK NUMBERDATEREQN NR

5820-564-967801095 ( 5EA AN/GRC-9 24/2/59
00773 (1EA DYNAMOTOR 21/9/60 6125-570-5398

f/ARC-27

2. The above listed items effect the combat readiness of
this command either by being a deficiency in allowances or
are required to place a major item in an operative condition.

/s/ B. G. Sailors
B. G. SAILORS
Acting

Copy to: CMC (Code CS)

2

DECLASSIFIED



, 
r 

DECLASSIFIED 

• FIBS')! COMPOSITE RAIno <:0MPANY 
FLEET Md.RlNE FORC&; 

• 
c/o ]'POg SAN FRANCISCO; IjALIFOIniIA 

)000 
AMG/drv 

b10328 
~COa 

CONFIDE~TIAL 
Ser~ 0.505-61 
14 .J au 1961 

QQIJ'IDl!J1'tIA.H 

'rom: Command1ng Officer 
1'0: Oommand1ng GeDeralo lI'leet M!-,.nDe "orce, Paciflc. c/o FPO 

San l'ranc1acoo Cal1fornla 

SI1bJ: Qo.arhrly Combat Readiness Report (u) 

Ref: (a) :rmacO ,OOO..,2B 

Enel: (1) Q,uarterl,.. Combat Readiness Report 

10 EDclolare (1) 1s aabmitted in accordance with reference (a.)~ 

2~ Upon removal of the enClOl1U'9 this correspoodence 1Il~ be decl&9s1tt.edo 
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610329

3000
FIRST COMPOSITE RADIO COMPANY

FLEET MARINE FORCE

c/o FPO, SAN FRANCISCO, CALIFORNIA
3000
AMG/drv
Ser: 0505-61

CONFIDENTIAL
14 Jan 1961

CONFIDENTIAL

From: Commanding Officer
Commanding General, Fleet Marine Force, Pacific, c/o FPOTo:
San Francisco, California

Subj: Quarterly Combat Readiness Report (0)

(a) FMFPacO 3000.23Ref:

Encl: (1) Quarterly Combat Readiness Report

1. Enclosure (1) is submitted in accordance with reference (a).

2. Upon removal of the enclosure this correspondence may be declassified.

Hanny
A.Fum dru

HENRY/A. Fo von der HEYDE, JR

CONFIDENTIALENG OSURE (81
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CONFIDEN~AL • 

10 a.,or, ofs lir,t Qcppotitt B,M\i2";SlEWlLn"t kiD' 12l:QI 

20 Q,arWend_s lL _'!'btl' 1220. 

30 Date aubm:tttedx 

CONFIDENTIAL 
1101 (1) 
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CONFIDENTIAL

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(FORM-1)

1. Report of: First Composite Radio Company. Float Merine Force

2. Qmarter ending 31 December 1960

30 Date submitted 15 January 1961

40 Name of Commanding Officer : HENRY Ag. Fo von der ESYDE. R
Major USMC

50 Report includes following units: Not applicable

CONFIDENTIAL

Eaci (1) CONFIDENTIAL
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10 &" ,ts:!l2Qp.£" ~e Firat Oontpl,d toe Ftad:lo Comp!1D1 is Iw.thorbed a 
IDIrln1ng level of ODe ha.ndred per cent TICI 0.0 officers, J.5Z enl1ated 
USlC o and 2 enliBted. USN)o The pl'ssent at~~ength clf thlll (:omp~ 18 
10 officer. ADd 150 enlisted USMC o One (1) el\l1e~t:d. USN 1;.8 assigned 
tor temporary additional diltJ in 6:lCC'388 olf 30 days .. 

(1) The e.ssignment of the IOOL on Ii. :i!J.D ba3ia to the eoM,PliW7 ita 
not cona1d.ered. eat isfactoryo He should tie nsaign8! on a. i,"egul.8l" tou.:r 
baa11 as a.re other pereonnel tn Or</.tll:" to pr;)clude l~ che.ng~ of Corpomon 
ft'e:"J 4 to 6 mOD-thOe The problem of eecc:.r1'il olearanc6 i,g an Ildd.ttlo:l& 
miUtating factor against au1gnment on !iL ti~mporary bas5.1J" 

(2) lor planning pI11'pOSGI!I» it is! p")inted. 'lilt thn.t 33 nembere of 
thta COIlllland 1n the ra.nlc of E-4 and -oelOlar (,:A.pprOxblately 1:.5 pel.~e8nt of 
TlO) are scheduled. tc rotate in th)) .touxt;h 1~Us.rter if 61" As ;retg tbore 
18 llO indica.tion of l'0pla.cemontltl be1:l.g ordra;,·0d, to t.he CI)IWllW hy 01\40 i::md 
it 18 most. rsdvantageollB to ha.ve Secll.:rity Cl:!l&J:'lmce and l!pec1a.l traini.ilg 
cOIl4pleted on I!Il.1.ch personnel prier ·~o \;hej~r ::"'3port1ng fen,- !il3.tyo 

bo ,:tta1nin.,g° During thE! !!!8Jor port:io:l of 't!}(l qllQ.1"·~ srrSJ'::lOZ'ted on 
all operat1onaJ.. elements of the co'up;my (e.u.?;mented by hl8,9ilquar~1lr1!l 811PPOrt 
personnel) were deployed from the]slJaHlUl ,vea on train:l;lg a,n(t/or oper.9P 
t1onal. madon8.. Fersonnel l'emainln;g in lia11ai:! continl1o,l OJT -to imp!",,". 
combat readiness and conducted rUle anli pistol ql1al1f1e,;itlono 

(1) DElta.ehmEtnt II A" condu,cte,1 forward area, lntelllgenc-! trainingl 
operations on Oklnmtt'. dnring the :period 1 Oct. "'" 11 lIov ta,Ulis;\;lg Naval 
Slca.rity Grollp ia.allitha at Fl1telA£I,o Dwring thh period,) a special 
eleen' of Detachment "Ai'£ was assigned to COMSln .. NTHFLT tor special. 
operations in conjWlctiolO. with their emp:~01r4ent $c.uedtileo 

(2) Da.r1ng t.h. period :tZ.,.;l2 Nov .. , Detachme:.'1t It A" p I!UJemented by 
alee tronlC8 warf'are~ communica.tion ~nd Dii!!.l'ine allgm-entation personnel from 
IAVCOMMFAC D San Migtl6li\ provided conmWlil\!ation iIlUlllgencev co:wlumicat1on 
countermeall11'eG o and. COMSM: IllPp'ol't to FlUEL.b;X 43-60 (exercise PACx:ro.UiD)o 

(3) Dota.ehm9nt If!" portlcilated ill PHIBLli:X 42=6c (exerC1tUl P.A.CK= 
NlJLE) and provided. f1llpport (para. (~) abo'we) to CowaanderD fh1ri Muine 
Expeditionary Brigade a.t Camp PendlE:!tOll liw:'l118 the per1od2iJ. Oct = 8 Nov., 

(4) After completing 3'pecialized operational t:l'ain1ng (SOT) at 
the Nat10nal SecIll'it7 A8enoyv In. Mtlade, M£.r,rlancli.s Deta.ebJllent "CII' cOl..iiuct(ld 
progrelsive forward area training in Korea Iltllbing fs.cil1 ties provj.ded 
by the 508th USASA Group during the pwiod 1.5 Oct = 1 DecQ ~b detll.Ch= 
mc t Val augment ed by ma:rine personnel fromN'AVS1CGRlJilCT! 9 Xand. Sq8..0 
Japatl 
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CONFIDENTIAL

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINLYS
STATEMENT OF THE COMMANDER

(FORM - 2)

1. B. Personnel. The First Composite Radio Company is authorized a
manning level of one hundred per cent T/O (1.0 officers, 152 enlisted
USMC, and 2 enlisted, USN). The present strength of the company is
10 officers and 150 enlisted USMC, One (1) enlisted USN is assigned
for temporary additional daty in excess of 30 days.

(1) The assignment of the HML on a TAD basis to the company is
not considered satisfactory. He should be assigned on a regular tour
basis as are other personnel in oriter to proclude a change of Corpamen
every 4 to 6 months. The problem of security clearance is an additional
militating factor against assignment on a temporary basis.

(2) For planning purposes, it is pointed out that 33 members of
this command in the rank of E-4 and below (approximately 25 percent of

T/O) are scheduled to rotate in the fourth quarter FY 61, As yet, there
is no indication of replacements being ordered to the command by CMC and
it is most advantageous to have Security Clearance and special training
completed on such personnel prior to their reporting for duty.

bo Training. During the major portion of the quarter reported on
all operational elements of the company (augmented by headquarters support
personnel) were deployed from the Hawaiian area on training and/or opera-
tional missions, Personnel remaining in Hawaii continued OJT to improve
conbat readiness and conducted rifle and pistol qualification.

(1) Detachment "A" conducted forward area intelligence training/
operations on Okinawa during the period 1 Oct a 11 Nov utilizing Naval
Security Group Facilities at Futema, During this period, a special
element of Detachment "A" was assigned to COMSEVENTHFLT for special
operations in conjunction with their employment schedule.

(2) During the period 12-22 Nov, Detachment "A", augmented by
electronics warfare, communication and marine augmentation personnel from

NAVCOMMFAC, San Miguel, provided communication intelligence, communication

countermensures, and COMSEC support to PHIBLEX 43-50 (exercise PACKBOARD).

(3) Detachment "B" participated in PHIBLEK 42-60 (exercise PACK-

MULE) and provided aupport (para (2) above) to Commander, Third Marine

Expeditionary Brigade at Camp Pendicton during the period 24 Oct - 8 Nov.

(4) After completing specialized operational training (SOT) at
the National Security Agency, Ft. Meade, Maryland, Detachment "O" conducted

progressive forward area training in Korea utilizing facilities provided

by the 508th USASA Group during the period 15 Oct - 1 Dec. This detach-
ment was augmented by marine personnel from NAVSeCGRUACTY, Kami Seya,

Japan

CONFIDENTIAL
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(,5) A Jlrov18iaual Wlit _a3 loW or paraouel tJrOZ 11y"".Awa7 'feqo. 
I,AI u4 lB. 8QpOl'te4. b 4tb. MarU91!i oxe:roll. at .lal'lllktlo Hawail as pert 
of .. OtllTezlt '!roo.p TutP:rOF&IBo 

(6) 0Il€I (1) specblist was &8eli.g!1ea to CI!A,,"PACl'Vl' to meet apeolal 
requlr ___ clv1Dg Ootobero 

(7) '!'be lII11t lanaup t_Ua;d.z~tlon ldeatU'ieation trai.nin& pro= 
gram wall CClll~ tbu QU9l'Wro In thie OCDjtmOtiCIGo i.poe aIr! iutructlOfal. 
-twtal .... provided Wl".PMl tor Uliie: bl th« 1nterrogator/V8Il1s1at..o.r t-eam 
perl..".1o 

Co tld.mato 'l'ho contlD.VAadl ]a.clt d: authorized mejrJl' aQu1:9OO81lt it_ 
a the UJl8ult8bll1ty at tl18 equQmsnt em hf.'!DI1 oOM'1tllt.1 tM _jar 
dltf1oUl. t)' 1n ihe 00111111114 Bl&inteb1:!lgtho .st ef'tiiohDt cOlitlat rOM" •• 8 .,.tur'o 'lb. unAl1iab1l1~, ot the eqw.pma t on _do lf8.f fHabstat1ated 
b, • Hohnloal repr86G.11t.ttve of the Nationd security 1:IE>1101 durtRs 'i 
reoent .lal t 10 tbia ()OII'II1Ifmd., 

(1) !thu. clericl=o1e. ahould be oorrecte4 UPOI t'eeoipt of tt>. 
apeatal ocmamiellUeel shelter. 8.duled to be air iiJtdp;pec, troUt MOSCo 
AlbaQ Georalao on 19 1aJl\1.al7 1961 (eNO 302121Z Deo &UI4 C4~ AWWJ?1IC 
1018.s3Z 10 reter) B Wld the Crailt Hel.o....Uft bu.ta ~'hlch 'rill be ree41 for 
8004II'8D.08 at the ocm.tractoru• plall.t 30 Jaati,Qr!f 1961 (CJtt 22l,533Z Ilea 
ret ... )o 

40 f'M=r.z,o The eal'ebllU1' r,)f )'il'lt ~sit .. Bad!", Cc:mwsD1 (auge 
_tea bJ peraormel to fUl crt tied bill&ilG. to provide tactical l!J&,Wpart 
to DIV/WOO alse4 uiu 111 coneidereG adeqw,te., CaPablUtJ' to support 
toroe 1"'.1 operattona tor en oxtfIDdt4 paried meete m1niBm l~equirement.Cl 
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(5) A provisional unit made up of personnel from Fly-Away Team's
"A" and #B° supported the 4th Marines exercise at Kahuku, Hawaii as part
of the current Troop Test Program.

(6) One (1) specialist was assigned to CINCPACFIT to meet special
requirements during Ootober.

(7) The unit language faxiliarization identification training pro-

gram was continued this quarter. Yn this conjunction, tapas and instructional
material were provided FMFPAC for use by the interrogator/translator team

personnel.

Co Material. The continued lack of authorized major equipment itome
and the unsuitability of the equipment on hend constitutes the major

difficulty in the command maintaining the meet efficient combat readiness
stature. The unsuitability of the equipment on hand was substatiated
by a technical representative of the National Security Agency during E

recent visit to this commend.

(1) Those deficiencies should be corrected upon receipt of the

special communication shelters scheduled to be air shipped from MCSC,

Albany Georgia, on 19 January 1961 (CNO 3021212 Dec and CC: AIRFIFPAC

1018532 Jan refer); and the Craig Helo-Lift buts which will be ready for

acceptance at the contractor's plant 30 Jennery 1961 (CMC 2215332 Dec

refers).

The capability of First Composite Radio Company (aug-d.
mented by personnel to fill critical billets) to provide tactical support
to DIV/WING sized units is considered adequate. Capability to support
force level operations for an extended period meets minimum requirements.

Signature AF &
HENRT A. F. FOR der HEYDE JR

USMCMajorPark
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1.., ~_De!1c1alei~!!.o 

a" f..erlonn!l... Lack of l1ngl11fjte (M].> ~6J1L as rtJ,9"t"ted previotlSll'9 
is the maJor personnel de.ficiencyo Of the !i:x a.llthorlse:t ,) three ( 2 Rassiaa.g 

1 Chinese) are on board with a iotlrth 6XJpec'l;ed the latte:r part of thb montb.., 
In order for thh unit to perform ita tr.ainlng tnisllion in su.pport of eotl.= 
tingenc1 plana. a m1n1mam of tvo ling.uats, ekHle:l in eil.all langUB88 of the 
tN-get areas inyolveO.o 1& e88onti/ll,1" 

'00 ~ra.1n1MII ~e major trf~1n1ng de:f1cJ.ency l:tsted. is dllf.'l to lack of 
adeqllat e intercept snd direction n.n.cU.ng eq uipm€lIl t •• 

Co .'Mat s.tl1~ 

(1) The follOt'ling items CM.1ititu.te the maJ·,l' material dei'lciency 
affecting comoat road.:l.ne8B of th1e cOm!llaod: 

mM 
( 1) Repack8& ed AN /'I!lQ= 'J 

(2) U/TSC"",lS 
(AN/Jl,RO=J2 s@ltitl,lhd 

b;y :BARSTOW) 

(,3) All/M!rJ...,)6 

(4) U/MBC-31 

(.5) Tru.ck t ton 

(6) Repackagoi U/MRD=lS 

(7) Offie'" Sllpply set 18-

(8) Oities Sapp17 eet 118 

C;UANTIT1' 
...... --~ 

4 

1 

2 

1 

.=~~l'IJ.!'" 
CJ..:C incHes·tee r0&dy fG<r 
aecept&DCI' at contractor. 
J.llQ~t )C Jam 6l 

Barotow indioatea ~o&dy fOT 
aliipment 30!1'ov60 

Baril tow indioates Oil back ... 
order 

B!LntOll 1!:ldicate. ready far 
IJ.!hiplIlent e;. ur ov60 

B~.ratov htdicat68 .H3!D 3OJu.l60 

CHC indJcE;tes read7 for 
aoceptar;Ctl cont,r8A:to;rtl pla.o.t; 
:~O Jan 6l 

Ba.rstow indicates or. Lac:k­
o re. 91" 

BlU'fttO\ll lndicates on back~ 
o~d.er 
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UNILLISSIFIED
PART 2 of FORM - 3

1. Major Deficiencies,

a. Personnel. Lack of linguists (MOS 3631), as reported previously,
is the major personnel deficiency. of the six authorizal, three ( 2 Russian,
1 Chinese) are on board with a fourth expected the latter part of this month.
In order for this unit to perform its training mission in support of con-

tingency plans, a minimum of two linguists, skilled in each language of the

target areas involved, is essential,

Do Training, The major training deficiency listed is due to lack of

adequate intercept and direction finding equipment,

Co Material.

(1) The following items constitute the major material deficiency
affecting combat readiness of this command:

ITEM QUANTITY STATUS
(1) Repackaged AN/MTQ-3 4 CKC indicates ready for

acceptance at contractors
plant 30 Jan 61

Barstow indicates 3 eady for(2) AN/TSC-15 1
shipment 30Nov60(AN/MRC-32 substituted

by BARSTOW)

Barstow indicates on back-(3) AN/MRC-36 2
order

Barstow indicates ready for(4) AN/MRC-37 1
shipment 21Nov60

Baratow indicates ETD 30Jal60(5) Truck 1 ton 2

4(6) Repackagoi AN/MAD-15 CMC indicates ready for

acceptance contractors plant
30 Jan 61

(7) Office Supply set 18" Baratow indicates on back-3
order

4. Barstow indicates on back-(8) Office Supply set 11"
order

(2)Deadlined equipment on hand:

1 PU 239 power unit, Parts oriered are listed below:
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1412.,,61 18Nov60 6110=>607",-3806 

a o Shortage of l1ngllista part,!ally ali ev1at~id by :pfinOMIt.l 1acQ,g­

mentation from other sources on a TlD bSf\:ih and by u.t1Uzat1on of the 
mena1ve l1br:&l'7 of langa.age tap~a for trr.bing dG'Vel0Ffld by the COl!1IIWDd., 

b o l'iElCeip'~ of i!"epa.ckaged AJI/T'rC,=) soo.d. A'N/MRJ)..lS ec:uj,pmenh will 
correct the training deficiency., 

Co Major ma.ter:lel ciefiCliency wUl '\:Ie :ll1m1nated '~"'It TGcetpt of the 
epactal Con Shelter. and the Craig Rw.e,,,,,Lft huts \lith repackaged 
eqllipmllD.te (CNO )02121Z and CMC 22.15,)Z bo,h Dec rofer;" l:raoer and 
follow-o.p acUon tbroGgh normal channel!1 0: L tn.a re:u.1nCl.t'l' of the tnateriol 
ahortagea will continue" 

&" PrM8ntly programmed tra1!l,1ng a1'ld~Gee1pt of spMial equipment. 
noted &bOTe will .nable this COlllllU1IHl to me·;t conUng8Il,t;;' col!Dll.1. tmtm,ts 
aat1afactorllyo 

b" ProT1alonaJ. Detachment iliAI'! ,~3 off1"~er8D 4';' cl:lfl'~ed) preaEmt:\,7 
in PAOl'LT READCOl1' :3 for contingenc), re~U.Zl'3SS 
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Stock No.DateReg No.

2920-371-512118Nov601413-61
6110-607-380618Nov601412-61

2. Statement of action taken by the the commender to rectify major
deficiencies listed in para 1 above.

ao Shortage of linguists partially alleviated by personnel aug-
mentation from other sources on a TAD basis and by utilization of the
extensive library of language tapes for training developed by the command,

b, Receipt of repackaged AN/TTC-3 and AN/MRD-15 equipments will
correct the training deficiency.

Major material deficiency will be liminated upcx receipt of theco

special Comm Sheltera and the Craig Helo-L ft hats with repackaged
equipments (CNO 302121Z and CMC 221533Z bo h Dec refer). Tracer and

follow-up action through normal channels OR the remainder of the materiel

shortages will continue,

30 Factors influencing estimated future combat readineen:

a. Presently programmed training and receipt of special equipments
noted above will enable this command to meet contingency commitments
satisfactorily.

bo Provisional Detachment As (3 officers, 47 onlinted) presently
in PACFLT READCON 3 for contingency readiness

Henry
A.F. won dea

HENRY An P.O von der HEONE, JR

1

SVACLASSIFIED

2
DECLASSIFIED



• ." if 

~-- ... --~ ... 

DECLASSIFIED 

Q,ti./IRTm1 .. t RJPQ:lT 01 O·OMJAT ruuDINiSf· 
'lRAl1mn ~If3;E llJIlCB'l' 

(1,{mb4) 

CSPIMHsI _&as 9.IE_ 

J'trd .Ar. laW 'l'I;q/O,tJlS Wutpac 
1 Oot ... 8 )1o't 1960 (0lWlatfa) 
2 ott/2O 111 (Dei: A) 

SpeQlal (lJ_atiOJUll 'lr»a l6Ao 
no Mla!.0{1 H2o 
16 1. '" ;1 Feb 1961 
1 on/s iiI! (Sp0Cla111 selected) 

BCW~ul(: 'l'rng M'!>ClO 1lD1 te 
11 J'_ ~'" J.3 lIfar 1901 
1 CUlll,? 1&1 (Df ilt) 

• 

PBIBta 41 ... 50 ~~FAO!MOLEI) Voet Coast) 
a Oot "" 8 lby 1960 M AT4tfI laM1 ~ t'~IlO(~All) 
2 ottl33 ~ (Pet B) 

~HIBLII 43...60 (PAC!DOARDo .eaiPac·,· 
12 Jfoy co 20 Bov 1,&1) Oklana;) 
2 ott/" JW (llctt A) 

'.a ... k ~J (UH01W) 
.5 DIG ... 9 Dec :1'. C)6O 
2 ott/30 IIal (DIlt a) 

sao ~ort; VeatPao 
1 ad ... 31 Deo 1960 
41Dl 

tIJ'v4 .... TrDaIo,- Afloat 
CClBBViN1"BI1I1' 
1 Clat .. -. NoW' 1960 
1 ottlS IIll 

1,5 :reb .,., ';11 Mar 1961 • 
1 ott/20 lel (oat A) 

'4tb Mar i~:el'C1 .. {.l.AF.tlIlJ) • 
6 Feb "" 1~! feb 1961 
1 Off/30 Jal (net C) 

• ... OlIO/OM) KAVSiDGaU .• ~t.t1or.\ l'rog911 llq)llmeftte4c' 
(2 Ott ard 18 Bn1 vi tbdrmm) 

, ... Ia -Jaao'tloa 1'1'ooJ Toet Progrua 
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QUARTERLY REPORT OF COMBAT READINESS

UNCLASSIFIED
TRAINING EXERCISE REPORT

(FORM-4)

Scheduled for part QuarterConducted during Quarter

Special operational Trug NSA,Fwd Area Intel Trng/Opne WestPac
1 Oct - 8 Nov 1960 (Okinewa) Fr. Maste, M2.

16 Jan 6 3 Feb 19612 off/20 Eal (Dot A)
1 off/8 Rt (Specially Selected)

Fud Area Intal Trug/Opns WestPac
BCM/Comiec Trug FMFPac Unite(Korea)21 Oct - 26 Nov 1960
11 Jan on 3.3 Mar 19612 Off/24 Eal (Dot c)
1 off/14. l'al (EW Pit)

PHIBLEX 42-60 (PACKMULE, West Coast)
Fwd Aren Intel Trug WestPac(Pail)24 Oct - 8 Nov 1960

2 Off/33 Eal (Det B) 15 Feb 6 91 Max 1961
1 Cff/20 Ital (Det A)

PHIBLEX 43-60 (PACKBOARD, WestPac
#4th Mar Exercise (KAFUEU)12 Nov a 20 Nov 1960 Okinawa .

6 Feb - 12 Feb 19612 off/39 Bal (Dot A)
1 099/30 1 (Det c)

#4th Mar Ex 4-63 (KAHUKU)
5 Dec 6 9 Dec 1960 SSO Support WestPre

1 Jan o 32 Max 19612 08ff/30 Fal (Dat B)
4 Enl

SSO Support WestPac
1 Oct 6 31 Dec 1960
4 Enl

*Twd Area Trng/Opns Afloat
CONSEVENTHFLT
1 Oct 8 24 Nov 1960
1 off/8 Eal

CNO/CMC NAVSECGRU augmentation program implimented.
(2 Off and 18 Enl withdrawn)

# - In conjunction Troop Test Program
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