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ATIR MAIL
CONFIDENTTAL

From: Commanding General, Fleet Marine Force, Pacific
To: Commandant of the Marine Corps

Subj: Quarterly Combat Readiness Report of Ground Units (ﬂ)

Ref': éag CMC ltr AO3H-mab of 26 Sep 1958 (NOTAL)
b) CMC spdltr AQ4J-pac/s of 14 Feb 1956 (NOTAL)

Encl: (1)-CG 1stMarDiv (Rein) FMF ltr ser 08-61 of 12 Jan 1961
2)-CG 3dMarDiv (-) (Rein) FMF 1tr ser 017 61 of 12 Jan 1961

PRt Y S

]
;7

.(3):CG& lstMarBrig ltr ser 06-61 of 16 Jan 1961

4).C@ ForTrs FMFPac ltr ser 09-61 of 11 Jan 1961

5)+-C0O 1st FSR 1ltr ser 02-61 of 3 Jan 1961

6).C0 H&SBn FMFPac 1ltr ser 025-60 of 28 Dec 1960

7)-CO 1st ANGLICO 1ltr ser 02-61 of 10 Jan 1960 %

8).C0 1st CompRadCo 1ltr ser 0505-61 of 14 Jan 1961 =

. .

1. In accordance with reference (a) the following quarterly kﬁfﬁ‘
combat readiness report of ground units 1s submitted for the '“§

period 1 October through 31 December 1960. Enclosures (1)
through (8) are the quarterly readiness reports of subordinate

unlts, "
L
2. This Command i1s capable of providing two Marine Divisions, SN
two Marine Alrcraft Wings, a Marine Brigade conslsting of air 3
and ground elements, plus supporting elements of Force Troops &f%n
for the conduct of combat operations. ﬁ‘ﬁk
b
3. Significant events which occurred during the past quarter _~
and had a direct influence on readiness were as follows: ;; 3
DY
a. Increased tension in Southeast Asla during the latter ?~§”
part of December resulted in establlishment of an increased 'Y
readiness posture for our Western Pacific forces, the Alr g
Naval Gunfire Llaison Company and the First Composite Radio k )
Company. Actlvatlon of 3d Marine Division forces and embarka- N
tion of supplies and equipment in support of CJTF 116 provided Q9
effective training and served to test the Division's prepared- @i

ness for mount-out and subsequent operations. In addition,
the BLT assigned in support of the Seventh Fleet remained

\——waﬂ-wdwmedﬁate use as required in support
&:fMJ# ert ‘
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CONFIDENTIAL o i S 30P/bmed

Subj: Quarterly Combat Rqadineﬂs Report of Ground Units (U)
of contlngency plans. "' ’

b. Continuation of tnﬁ tranﬂplacement program resulted
in the 24 Battalion, 9th, '3d Marines being rotated to the 3d
Marine Division. The 1lst Battalion, lst Marines and the 2d
Battallon, 1st Marines ratated from the 3d M&rine Division to
the 1st Marine Diviaion i

¢. The Communicatio Company () (Rein), Tth Communica-
tions Battalion, FMF and B Pathfinder Team (Sub-Untt #1, 1st
Force Recon Company, FMF) Joined the 3d Marine Division on
1 December 1960. .

4, PERSONNEL

a. The major ground eommands of Fléet Marine Foree, Pacific
were below authorized strength for officers and enlisted person-
nel. The major personnel yeficlencles were shortages in rank
and MOS to fill authorized billets, Specifio shortagea are
shown in subordinate unit reports.

b. Significant personnel factors by commands wWere:

(1) 1st Marine Division ERein : Thig division had a Yy
serious shortage o cers R Shortages of approxi- /
mately 50% of that authorizad by current T/b existed in OF 65,

66 and 71 in ranks from E-1 through E-6,

(2) Force Troops ‘FMFPac. The peraonnel shortages
reported by The Commanding Gdeneral, Forée Troops, FMFPac as
critical were: 84 enliste”g MOS 08&4 in ranks of E-4 and
below.

(3) 1lst Force Service Regiment: The manning level
assigned this regiment priﬁIBIEf% 1t Tromtaccompliahins its ‘
prescribed mission of log ptlca y supporting a Marine Exped- . .</e
itionary Force, The man level authorizgg only §3% of the 56
enlisted personnel and 53%._of the officer personnel. that. anakya:éb
authorized by the L - Series T, 0 and restricts the regiment
from performing its mission effteiéntly. Reqommendations have
been submitted to correct this situation, -

(4) 1st Marine Br%gadag FMF: This brigade reported a .
shortage of offIcers and enlisted personnel, The . g
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Subj: Quarterly Combat Readiness Report of Ground Units (U)
offlcer shortagés were in OF's 01, O4 and 25, Enlisted per-
sonnel shortages were in ground MO3' in p&y grades E-1/E-2,

5. TRAINING

a. Training conducted during the gquarter encompagsed
individual training throwgh Battalion and Regimental Landing
Team exerclses,  Primary emphasis in the 3d! Marine Division
wag placed on training required feor missions assigned in
order to insure combat réadiness and included a Regimental -
Landing Team exercise ocombining beach ‘and helicopter borne v
assaults designed to suppress small hands of guerrillas. ¥~
Training in the 1st Marine Divislon and the 1st Marine Bri-
gade was highlighted by éxercises ¢onducted in conjunction
with the organization Troop Test Program, with emphasis placed
on platoon, company and brigade sized units, Results of the
field tests have been received and are being reviewed prior L%E
to sub?ission to the Commandant, Marine Corps Schools (Dir =
MCLFDC) . ; o i . , ST

b. Division CPX's, Battalion ORT's, Naval Gunfire exer- S
clses, and numerous field exercises were conducted and con-
tributed to the overall posture of trainimg readiness. Flve
major exercises, including Artillery Regiment, Artillery Battal-
ion, Infantry Battalion and Anti-Tank Battalicn tralning were
conducted in the Fuji-McNair area, thereby re-emphasizing the
importance of that area for training of WestPac unlts. On
the other hand the lack of a battalion or largersized train-
ing area avallable to the 1st Marine Brigade remained a train- ‘ e
ing problem for that organization. Individhal marksmanshlp :
training was also stressed during the quarter,

c. Artillery and Antlalrcraft units coﬁducted basic, . '
advanced, and amphibious training in conjunction with aviatlion
and infantry units. : : ‘

d. Units continued emphasis on organic schooling and on-
the-job training in an effort to compensate for the reduction
in formal schooling caused by limited TAD funds, The effectlve-
ness of the increased unit schoolipng was somewhat offset by the
lack of facllities and techniecally qualified personnel avail-
able. Additional schooling was provided by mobile teams from
LFTU and 9th Alr Force for the 18t Marine Division. |

e. Enclosures (1) through (8) contain specific lists of
training exerolses and imdicate a degree of training readiness
which 1s predominantly cstegory A, especially in deployed
units. The transplacemeénht battalions relegated to cadre status

3
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CONFIDENTIA . W .  30P/pemd .

SubJ: Quarterly Combﬁ% Raadinéss Report of Ground Units. (U)

have reduced the traiﬁﬁng effeCfiﬁeneBé at regimental and
division levels in the:1lst Marine Division but the Division
has the capabllity to mount-out within 10 days, 1f required,

6. MATERIAL:

a, All ground units of Fleet‘Mhrine Force, Pacific with
the exception of the 1st AR Group had on hand sufficlent
material to mount out and engage in assigned missions,

b. The speclal report on ths}ﬁtatus of mounting out
stocks of the 3d Marinme Division (Rein), requested by
reference (b), is attached to the report of that unit,

c. Specific material lmproyements, or limitations on
individual units to perform assigned missions are enumer-
ated below: : 2 o '

(1) 1st Anti-Aﬁrcraft‘Grqu“

(a) The readiness of the missile battalions con-
tinued in Cate&gory "C"., The supplgwof HAWK and items was S
st1ll not satisfactory, but all echelons were aware of the
problem. Only two HAWK batteries could be maintained and
thils involved the exchange of battery equipment.

(b) Directly related to HAWK readiness was
the fact that the HAWK Maintenance Platoons of the Det.,
1st FSR had not received all of' the equipment and parts
necessary to accomplish their miesions.

e

(2) 1st Marina“D;yi%;onhcﬁéin)‘

(a) Deficlencies regarding the AN/TRC-27 have 14
been forwarded by cormespondence, Further shortcomings ‘
affecting this equipment will be forwarded by the 1st

ga§1ne Division report of OPERATION PACK MULE (PHIBLEX 42-

0). . ; T s

(3) 1st Marine‘Br;!aée

(=) This Headquarters 18 aware that in the
event the lst Marine Brigade is committed to a combet situ-

ation, material resourees availasble to this Foree would - i
have to reinforce the support elements of that unit. It ) ME
1s considered, however, that the present material avallable i
4 .
: CONFIDENTIAL
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CONFIDENTIAL 30P/bmed

Subj: Quarterly Combat Readiness Report of Ground Units (U)

to the 1lst Marilne Brigade, with minor exceptions, 1s adequate
for 1ts present misslon. Speciflc recommendations for improv-
ing the material status of the 1lst Marine Brigade Service
Battalion are under conslderation,

(4) 1st Composite Radio Company

(a) The recelpt of the communications shelters
S-144 on 22 January 1961 considerably improved the readiness
of this unit. Practically all materlal deficiencles will
be satisfied upon arrival of the Cralg Helo-Lift huts.

(5) 3d Marine Division

(a2) The most serious deficiency continued to be
the lack of required items to complete the outfitting of
the 24 Supply and Malntenance Platoon of the 3d Service
Battalion. Deficlencles are on requisition.

. A. WORNHAM

Copy to:

CG FMFLant

CG MCB Camp Lejeune (Hgq MC Lialson
Rep with encls (1) through (8))

CG MCB CamPen

CG lst MarDlv

CG 3d MarDiv

CG 1lst MarBrig

CG ForTrs FMFPac

CO 1st ForServRegt

CO H&SBn FMFPac

CO 1st ANGLICO

CO 1st CompRadco

CMC (with 3 coples of enclosures
(1) through (g)
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HEADQUARTERS 2N
1st Marine Division (Rein), FMF
Camp Pendleton, California

Copy Z of/.;Zcopies

b SSCH sopegs
Ser: 08-61
CONFIDENTIAL P 12 January 1961
AIR MAIL \
CONFIDENTIAL Copy Iho. /“. M‘_f/ (72
e e T T ’ r‘
From: Commanding General ‘ﬁ
To: Commanding General, Fleet Marine Force, Pacific .
Subj: Quarterly Combat Readiness Report of 31 December 1960 -
Ref: (p) FMFPacO 3500,2 y
Encl: (1) Form (1), Cover Form :J
" (2) Form (2), Statement of Commander ¢

(3) Form (3), Consolidated Report ‘{\ :

{(4) Form (4), Training Exercise Report R

(5) Copy of enclosure (4), Deadlined Equipment Report, to

Quarterly Report of Mounting=-out Stocks
~

1. In accordance with reference (a) enclosures (1) through (5) are D ‘
submitted. .
2. Report of readiness to conduct Atomic, Biological or Chemical E

warfare, classified SECRET, has been submitted under separate cover,

3. This letter is unclassified upon removal of the enclosures, t

Chi,faf of Staf

¥,

CONFIDENTIAL

CONFIDENTIA L
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.3:0p:flg
12 January 1961

QUARTERLY REPORT OF COMBAT READINESS

COVER FORM

{Form 1)
1. Report of: 1st Marine Division (Rein), FMF.
2. 2d Quarter FY 61,
3. Date submitted: 12 January 1961.
4. Commanding General: Major General H. R. PAIGE, USMC.

5. In addition to organic Division Units, this report includes the
following Force Troops reinforcements:

l1st Force Reconnaissance Company, FMF

1gt Dental Company, FMF

1st Hospital Company, FMF (Cadred)

lst Separate Surgical Company, FMF (Cadred)

lst Tank Battalion, FMF

3d Amphibian Tractor Battalion (Rein), FMF
3d Amphibian Tractor Battalion, FMF
3d Armored Amphibian Company, FMF (Cadred)
1st Amphibian Truck Company, FMF

7th Engineer Battalion (-) (Rein),  FMF
7th Engineer Battalion (-), FMF
1st Bridge Company (-), FMF S
1st Explosive Ordnance Disposal Company (-), FMF

7th Motor Transport Battalion, FMF

7th Communication Battalion (-), FMF

1st Counter -Intelligence Team, FMF

Y ft‘“;'
= 3 cis-. N
BT LG

Enclosure (1)

1 CONF I,DQNTML
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CONFIDENTIAL
3:Op:flg
12 January 1961
QUARTERLY REPORT OF COMBAT READINESS L
STATEMENT OF THE COMMANDER 5
(Form 2) -

1. During this quarter, one infantry battalion, 2d Battalion, 9th
Marines, lst Marines (now 2/3) was deployed to the 3d Marine
Division, 18 November. Organization of infantry transplacement
baitalions continues in accordance with current directives, Two
‘afartry battalions; l1st Battalion, 1st Marines (formerly 1/5/1) and
2d Battallon, 1st Marines (formerly 2/5/1) joined this command from
the 3d Marine Division on 5 October and 16 December respectively.
The lst Battalion, lst Marines (1/5/1) commenced its CONUS half - .
cyele on 1 October, The personnel figures in this report include L
persornel assigned to the lst Force Service Regiment (-).

G Eet‘son_{ﬂ: F)
{1y Officers

{x«) During the second quarter of this fiscal year
nffi~er strength was relatively constant,

{b) The following table presents the current officer
strength:

Runk T/O M/L Actual Strength
30Sepb0 3TDecb0
General Officers 2 2 1 1
Colonels 15 16 18 17
Lieutenant Colonels 54 52 48 55
Majers 120 114 105 104
Captaing : 300 277 298 292
Lieutenants 725 637 625 563
Warrant Officers 57 4 __2_‘_9 53
1273 : 1145 1154 1085

Enclosure (2)

1 CONFIDENTIAL
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CONFIDENTIAL

3:Op;flg
12 January 1961
(c) Information available indicated this command will lose
approximately seventy-one (71) officers (including forty -four (44)
ufficers assigned to the 3d Battalion, l1st Marines (formerly 1/3/5)

which deploys 1 February 1961)and join 104 during the third quarter,
Fiscal Year 1961.

{d) There is a serious shortage of officers in the
following field:

T/O M/L Actual
2715 22 18 6

(e) The shortage of majors will be somewhat alleviated
by the fact that nine (9) captains have been selected for promotion.

(2) Enlisted

{a) Total enlisted on rolls (30 November 1960) 18,831,
Eligible for overseas {53, 9%) 10,158,

(b) Shortage of approximately 50% of that authorized by
current T/O exists in the below listed ranks and Occupational Fields.

OF E-6 E-5 E-4 E-3 E-2/1
65 1 2 3

66 2 6 8 1

71 7 4 6

{c) Considering known and estiinated attrition and
estimated gains during the third quarter, Fiscal Year 1961, the
projected enlisted personnel percentages as of 31 March 1961 will be
approximately 90% of the current T/O, as compared with 80, 5% at
the beginning of the quarter,

‘Enclosure (2)

2 CONFIDENTIAL
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CONFIDENTIAL 3:Op:flg
12 January 1961

e Training:

{1} This period was highlighted by exercises in conjunction
wi‘n the Troop Test Program., One infantry battalion, lst Battalion,
ith Marines (formerly 2/3/5), conducted the majority of field tests
«{ weapons und proposed organization.

{2} As outlined in form 4, organizations of this Division
partiripated in exercises from company to brigade size.

{3) One infantry battalion, 2d Battalion, 9th Marines,
Is* Marcines {now 2/3), completed the stateside transplacement
tvaining cycle and departed for the 3d Marine Division during the
quarter,

{4} Individua! marksmanship training continued to receive
sper =] emphasis, The requalification figures for the quarter are
as frl ows:

WEAPON NO. OF MEN FIRED PERCENT
M. Rifle 2852 95, 23
Pistel Automatic, Cal. .45 1422 97.33 .
BAR 296 90. 88
T
(%) A total of 838 students attended Division Schools during ) 1&3
the quarter, Nineteen (19) officers completed the ABCD course and
were assigned an additional MOS of 5702.
{6) Landing Force Training Unit Pacific provided Mobile
Instructional Teams which conducted courses in E.rr‘_xbarkation!,” Shore A
Purty, and Staff Planning. A total of 173 students completed these
COUTSEeR,
(7) Two Division CPX's (17-19 Nov & 13-15 Dec) were held .
in conjunction with the Troop Test Program to test the single CP a
concept, :
{8} An instructional team from the 9th Air Force conducted a ’

one week familiarization course at Camp Pendleton in the techniques
and problems associated with Air Transport loading and mount -out
provedures,

Enclosure (2)

3 CONFIDENTIAL
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CONFIDENTIA L 3:Op:dge
12 January 1961

e

s

¢, Materiel

(1) General. The materiel readiness of this Division will °
permit it to perform assigned combat missions. With minor excep-
tions all combat essential items are in the possession of subordinate
units, Some local shortages do exist but, except as noted below, these
do not significantly affect the combat capability of this Division.

(2) Communication-Electronics. The reduction in the replace-
ment and evacuation program this Fiscal Year has caused a considerable
increase in the work load of communication-electronics maintenance
facilities, The full impact of the R&E reductions cannot be determined
at this time, but these reductions will lessen the communication materiel
readiness posture of this Division,

The electronics repair parts support of the division remains below
acceptable standards., A sampling of the major electronics items dead-
lined for periods in excess of forty-five (45) days discloses that out of
forty-six (46) similar items on deadline a total of thirty-nine (39) differ-
ent parts were required to effect repairs; the deficiency in spare parts
support, therefore, is general and not restricted to any one unityor type
of parts, The above items do not include components such as headsets,
handsets, and test equipment, of which approximately 325 are also
deadlined awaiting parts,

Regarding the radio relay set, AN/TRC=27, comments expressaed
on its limitations on the last-Quarterly Readiness Report have been
reaffirmed this quarter. This equipment in its present form does not
fulfill its intended mission. After conducting §ocal schools and employ-
ing this item extensively for the past six months, utilizing the talents of
factory technical representatives both for training and technical assistance,
this division has never been able to operate successfully all planned circuits,
The optical line of sight characteriatics so necessary for its employment
seriously restricts its tactical employment at the Infantry/Artillery
regimental and battalion levels, This equipment is so fragile as to require
abnormal care in handling, transportation and installation. Equipment
failures with the AN/ TRG=27 have caused lpss than 50% availability during
exercises this past 6 months, These short¢omings affect not only the
infantry, but also the artillery and supporting elements which must share
the Division Radio Relay System.

Enclosure (2)
4 CQN‘FIDENTIAJWJ
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12 January 1961
(3) Ordnance, Ordnance material readiness within the o

division is satisfactory with the exception of 3d Battalion, (9th Marines) z"
7th Marines. This bhttalion is currently being reconstituted from 5‘
cadre status. Individual weapons were transplaced last quarter to
Okinawa with the 3d Battalion, (9th Marines) 7th Marines and the battalion
returning from Okinawa was joined at zero strength with no equipment, B
Replacement BAR's are on requisition, but are not available on the
west coast. 3d Battalion, (9th Marines), 7th Marines is now 3/7.

As a result of re-equiping one tank company last quarter with
M48A]1 tanks vice M103 tanks, and due to the delays inherent in the R&E
program, lst Tank Battalion is short two M48A1l and two Mé7 tanks,
Additionally, three M48A1 tanks which were replaced from the combat il
allowance were evacuated as a result of flooding which occurred during
the Ready BLT Mount Out Exercise last November. This has been
the subject of separate correspondence. _ ’

(4) Engineer, Engineer materie]l readiness is adequate,
but shortages in certain repair parts of selected items of major equip-
ment do exist, Currently lst Pioneer Battalion has no mechanical dirt
lifting capability due to the evacuation of all of their tractors, industrial,
Huff (front end loaders). These three tractors have™een phased out of
the Marine Corps Supply System and new model tractors are not due
until the end of FY-61,

(5) Motor Trg:nspor_t. The status of motor transport remains
satisfactory. Some shortages do exist in certain selected items of spare
parts, but these are of such nature as not to materially reduce the combat
readiness of this division,

N

Major General U, §, Marine Corps

pnelonue (2)
§ ‘CONSENRNTIA L
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12 January 1961

i
b3
& -

ESTIMATED CURRENT COMBAT READINESS

QUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATED REPORT

(Form 3)

ESTIMATED DATE based on

1 -

2 N

_3

information available, when combat

readineas, will beieither Category

""A!'" or "B'" as appropriate
4 5 6 . 7

Unit

Personnel

Tra?ni' » nr g

Material |Personnel ’I‘ra:‘ni_ng | Material

18t Mar Div (Rein)

See Note 1

See Notel

See NoteliSee Note 2 e Noted See Note 2 |

1stMarDiv

B

B

h

HqBn (Reim).

HgBn

=

FMF

_.latForReconBa, |

A

B
B

TstMar

3]1 (Now 3/5)%

C(cadre)

C(cadre)

1/5 (Now 1/1)

275 (Now 2/1)

ol 1> > >l o

S5thiar

173 (Now 3/1)*

2/3 (Now 1/5)

3/3 (Now 2/5

7thMar

1/1 (Now 1/7)

271 (Now 2/7)

B 2| >p | ] | ) O

379 (Now 3/7)

C (cadre)

C(cadre)

Blinlwixl >0

C(é re)

11th Mar

1/11

F 2711

3/11

4/11

qu»m

> 1> 5 | 8 |w (> o] > > o> ol

b b 1> feo oo

Enclosure (3)
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CONFIDENTIAL 3:Op:idge
12 January 1961

Personnel,

NOTE 1:

The major personnel problems in this command are:
a. Shortage of officers in MOS 2715

b, A shortage of approximately 50% of currently authorized
strength in various ranks as follows:

Eé, E4, E3 Of 65

E6, E5, E4, E3 Of 66

E4, E3, E2/1 of 71
NOTE 2:

Strength of the Division is below manning level, This and the dis-
crepancies in actual rank and MOS are the basis for the category B
evaluation of this commands personnel readiness,

NOTE 3:

The lst Regiment is shown as category B due to the recent arrival of
2d Battalion, lst Marines (formerly 2/5/1) from QOkinawa at reduced
strength, Scheduled input should correct this situation by 15 January
1961,

Training.
NOTE 1:

Training deficiencies within thia Division continue to be related directly

to personnel shortages, The transplacement battalion program and
battalions relegated to cadre status have reduced the training effectiveness
at the regimental and division levels, In the main, training at the battalion
and lower levels, exclusive of the units in cadre is considered to be excel-
lent, The Division has the capability to mount-out within ten days pn a
combat mission,

Enclosure (3)
1 ( < o,u?Q CONFIDENTIAL

DECLASSIFIED

,,,,,,



12 January 1961

30p:dge

ddarISSvi1oaa

CONFIDENTIAL

1 2 3 4 L 5 6 7

Unit , |Personnel | Training Materi51 | Persomnel | Training jMateriel
Tst SvcBn (Rein) ] I :
1st Svc Bn B B B See Note 2 | See Note 2 éeemeﬂ
1st Dent Co, FMF A A A - - -
1st Recon Bn B B A See Note 2 | See Note 2 -
1st Pion Bn A 3 B - |30Junbl See Note 2}
1st AT Bn B B B See Note2 |8Febbl |[See Note2
1st Med Bn (Rein) - ' _
1st Med Bn, USMC A B A - "See Note 2 -
1st Med Bn, USN C A UNK - -
15t SepSurCo, FMF C(cadre) C {eddre) A Sdre . | Cadre -
1st Hosp Co, FMF C{cadre) C (cadre) A Cadre  |Gadre |} -
1st MT Bn T A — A B - - }See Note2
18t TK Bn (.7 A B B - [IAprbl _|See Note2]
3d AmTracBn (Rein), FMF ' F I Tancl e , o
3d AmTracBo, FMF B —F T B 1iams bl |Sec Noie 2] ,//
3d ArmdAmphCo, FMF |Clcadre) | G(cadre) |G (cadre) | Gadre Cadre  |Gadre |
1st. Amph TrkCo, FMF A A B s - |See Note 2
7th Engr Bn (~) Reiw , ) ' ' ]
7th EngrBn (-), FMF A B B - ~ [ 1Jun6l 1See NoteZ|
1st BridgeCo (-), FMF A B B - IJunbl [See NoteZ
1st EOD Co (-), FMF A A A - - - 4
7th Comm Bn, FMF B A B See Note 2 - See Note 2

% Upon the departure of 3/1 (new designator), 3/5 (new designator) willcbe under.gontral of parent
regiment.

% To be reinstated in 3d Quarter

y’ia:‘h n

GONFIDENTIA

~ Enclosure (3)
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CONFIDENTIAL 30p:dge
12 January 1961

NOTE 2:

The transplacement system will continue to effect the training status and
combat readiness of the Division., Presently, at least one of the infantry
regiments will be in category "C!", since one or more battalions will be
in the input cycle of the transplacement cycle,

The projected status of the infantry battalions follows: (Indicated in
parenthesis are the numerical designations assigned as of 3 January 1961).

Present
Unit Training Category Remarks
18t Marines C To category "B'" by 1Feb6l
/5 (Now 1/1) B Should be category "A" after PHIBLEX
1A-61, 9-13TJan
2/5 (Now 2/1) C Low category "GC", commences training
1Feb; should be category "B" by 15Mar
3/1 (Now 3/5) C Low category ""C", now being reinstated
5tk Marines A Will probably reduce to category "B'" by
T 1Feb :
k/2 {Now 1/5) A Will probably reduce to category "G! by
‘ 1Feb :
3/3 {(Now 2/5) A Should remain category "A" to 15Apr
1/2 {Now 3/1) C In middle of transplacement training,
Should move to "B by sailing- date of
1Feb
7th Marines B " Will probablysremaincategory "B this Qtx,
1/1 (Now 1/7) A Should remain category "A'" to 1Jun
2/1 (Now 2/7) B Should be category "A" after PHIBLEX
1B-61, 16«20Jun
3/9 (Now 3/7) C Low category "C', now being reinstated
Material, ‘
NOTE 1: R
NOTE L g

The major deficiencies are set forth in the commander's statement,

R e e

The attainment of a higher degree of readiness by units not in category "A"
will be accomplished when the delay in receipt of spare parts has been
reducizd, when current shortages become available, and when presently
deadl ned equipment is removed from the deadline status,

Enclosure (3) i
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12 January 1961
QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

(Form 4)

CONDUCTED DURING PERIOD

SCHEDULED NEXT QUARTER

l1st Marine Division

Bth Mar abaut“tps..

CPX (2) Nov, Dec| CPX (2) Feb,Mar
COMMFEX (2) Nov, Dec | COMMFEX (2) Feb, Mar
HiBn (Rein) . ¢
.Div CPX (2) Nov, Dec{ Div CPX (2) Feb, Mar
1st ForRecnnGo
PHIBLEX 42-60 Octe-Nov { PHIBLEX 1-61 (A& B) Jan
Troop Test Program Nov-Dec| SNOWFEX 2-61 Feb~-Mar
Phase 1, PACFLEX 1-61] Mar-
1st Marines
Div CPX (2) Nov, Dec| Regt CPX Jan
Div COMMFEX (2) Nov,Dec| Div CPX (2) Feb,Mar
‘ Div COMMFEX (2) JFeb, Mar
2/9/1 (has depurted CONUS)
Bn CPX Oct
Bn FEX Nov
-Departed CONUS Nov
1/571 (now 1./1)
‘Div CPX "Nov Regt CPX Jan
Bn FEX Dec PHIBLEX IA-61 Jan
} SNOWFEX 2.61 FehsMar
‘Div CPX (2) Feb,Mar
Div COMMFEX (2) Feb, Mar
2/3/1 (now 2/1) :
Arrive CONUS Dec Regt CPX Jan
Div CPX (2) Feb,Mar
Commence Traini Feb
3/1/1 (now 3/5) Cadre |®einatesedil, "be. Tenasl

Div GPX (2) Feb,Mar
5th Marines o
Regt CPX Oct SNOWFEX 1~$1 Jan-Feb
Div CPX (2) NovaDec | Div CPX (2) Feb, Mar
Div COMMFEX Feb-Mar
1/3/5 {npw 3/1) ‘
. PHIBLEX 42-60 Oct~Nov { Bn CPX Jan
Bn FEX Jan
Departs CONUS 1 Feb
27375 (now 1/5)
Regt CPX QOct Personnel input transplacement
Div. CPX Nov coramences 1Feb; half cycle IMarx;: -
PHIBLEX 42-60 Oct=Nov | departs CONUS 14Apr
Troep Test Program Nov-Dec }* ‘ g
Bn FIREX

Nov

1

DECLASSIFIED |
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12 January 1961

‘CONDUCTED DURING PERIOD

SCHEDULED NEXT QUARTER

3/3/5 (Now 2/5)

DECLASSIFIED

PHIBLEX 42-60 Oct~Nov SNOWFEX 1-61 Jan-Feb
7th Marines , '
Regt CPX Oct Div CPX (2) Feb, Mar
PHIBLEX 421-60 Oct-Nov Joint AF/BLT Air
Divy CPX Dec Movement Exercise Mar
Regt FEX i Mar
17177 {Now 1/7)
FHIBLEX 42.60 QOct-Nov Phase 1, PACFLEX 1-6]1] Mar
Regt CPX Oct Div CPX (2) Feb, Mar
Ready BLT Mount-Out Nev Bn FEX Feb-Mar
Joint AF/BLT Air Joint AF/RLT Air
Movement Exercise Dec Movement Exercige Mar
Div GPX Dec Regt FEX ‘ Mar
Phase ], PACFLEX l-61 Mar
2/1/7 (Now 2/7) ‘ o ‘
PHIBLEX 42460 Oct~Nov PHIBLEX 1B-61 Jan
Joint AF/BLT Air Bn FEX Feb
Movement Exercise Dec Div CPX (2) Feb, Mar
Regt GPX Oct Regt FEX Mar
Div CPX ‘Dec Joint AF/RLT Air
Bn FEX ) Oct Movement Exercise Mar
3/9/1 (Now 3/7) (Cadre) To be reinstated in 3d Quarter
Div CPX Dec Div CPX (2) Feb, Mar
Regt FEX Mar :
1ith Marines , N
PHIBLEX 42+60 Oct-Nov Regt DESFIREX Mar
Ready BLT MountkOut Nov ’
R/egt DESFIREX
1/11 i
PHIBLEX 42-60 Oct~Nov PHIBLEX 1A-61 . Jan
Regt DESFIREX Nov-Dec | SNOWFEX 2-61 Feb-Mar:
Ba FIREX Mar
1 Regt DESFIREX . Mar
2/11 | T
PHIBLEX 42-60 Oct=-Nov | SNOWFEX 1-61 Jan-Feb
Regt DESFIREX Nov-Dec | Regt DESFIREX - Mar
K vani : . : -~
PHIBLEX 42-60 Oct=Nov | PHIBLEX 1B«6l “Jan
Regt DESFIREX Nov«Dec Bn FIREX (2) Feb
Regt DESFIREX Mar
N Phase 1, PACFLEX+} -fol _Mar
F ) Enclogure (4)
-  GONFIDENTIAL
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12 January 1961
CONDUCTED DURING PERIOD SCHEDULED NEXT QUARTER - i
4/11
PHIBLEX 42-60 Oct-Nov Bn FEX (3) Jan, Feb-Mar
Relyt DESFIREX Nov-Dec | Regt DESFIREX Mar R
1st Svc Bn
PH{BLEX 4060 Oct PHIBLEX 1-61 (A&B) Jan
PHIBLEX 42-60 Oct-Nov Regt DESFIREX Mar
Ready BLT Mount-Qut Nov SNOWFEX 1-61 Jan-Feb
Regt DESFIREX Nov-Dec | SNOWFEX 2-61 Feb-Mar
Phase I, PACFLEX 1-61 Mar
1 st Recan Bn
PHIBLEX 42-60 QOct-Nov Bn FEX Jan
Ready BLT Mount-Qut Nov Div CPX (2) Feb, Mar
Div CPX (2) Nov,Dec | RECONSUBLEX Mar
Troop Test Program Dec Phase I, PACFLEX 1-61 Mar
lst Pien Bn
PHIBLEX 42-60 Oct~Nov PHIBLEX 1-61 (A& B) Jan
Div CPX (2) Nov, Dec Div CPX (2) Feb,Mar
Brn FEX Dec Bn FEX (2) Jan, Feb-Mar
Ready BLT Mount=QOut Nov Phase ], PACFLEX 1-61 Mar
Ist AT Bn ' '
PHIBLEX 42-60 Oct-Nov Bn FEX Jan-Feb
Ready BLT Mount-Qut Nov_ Phase ], PACFLEX 1-61 Mar
18t Med Bn o
-Ready BLT Mount-Qut Nov Bn FEX (3) Jan~-Mar
D1y GPX Dec SNOWFEX 1-61 Jan«Feb
' _SNOWFEX 261 Feb-Mar
ist MT Bn o )
PHIBLEX 40-60 Qct SNOWFEX 1-6] Jan-Feb
PHIBLEX 42-60 Qct-Nov SNOWFEX 2-61 Feb-Mar
Rezdy BLT Mount«Qut Nav Phase 1|, PACFLEX 1-61 Mar
Bn FEX Nov-Dec
1st TK Bn )
PHIBLEX 42-60 Oct-Nov | Div GPX (2) Feb, Mar
Ready BLT Mount-Qut Nov Bn FEX (2) Jan, Feb
Bn FEX (2) Nov,Dec | Phase }; PACFLEX 1-61 Mar
Div .CPX (2) Nov, ‘
3d AmTrac Bn o
PHIBLEX 42-60 Qct-Nov Div. CPX (2) Feb, Mar
Ready BLT Mount-Qut Nov
Div GPX (2) Novy Dec

DECLASSIFIED

Enclagure (4)
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) 12 January 1861 r
‘_AC;,ON,PUCIED DURING PERIOD SCHEDULED NEXT QUARTER
7th Engr Bn ‘ h
PHIBLEX 42.-60 Oct-Nov | Div CPX (2) Feb, Mar
Biy CPX Dec Bn FEX Mar
e Phase I, PACFLEX 1-6l Mar
7th Gomin Bn
COMMFEX Oct Bn COMMFEX (2) Jan, Feb
PHIBLEX 42-60 QOct-Nov Div COMMFEX/CPX (2) Feb,Mar .
Bl COMMFEYX/CPX Nowv, Dec Phage I, PACFLEX 1-61 Mar Lo
s MT B ‘
PHIBLEX 40-60 Oct Div CPX (2) Feb, Mar
PHIBLEX 42 -60 Oct=-Nov 4
-Rezdy BLT Mount-0ut Nov
DIy CPX (2) Nov, Dec
Rrgi DESFIREX _ Nov-Dec _
Enclosure (4)
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QUARTSRLY COMBAT READINESS SPECIAL SUPPLY REPCRT: DEADLINED EQUIPMENT AT _1st Service Bn  (FORM C)
ACCT NO. | STOCK NO, 1 NOMENCIATIRE SERNQe L CURRENT STATUS
11001 39-61 Generator, PU-278 $6U42
11001 4o-61 Generator, PU-278 #721 o~
' d]
11001 50-61 Generator, PU-278 #672 5
11410 60-61 Tractor TD-18 12502 &
11330 6l-61 Radio Set, AN/PRC-9 #6964
11410 65-61 60 BA Generator #209108 —
—
11410 81-61 Tractor, Fel #1290
11410 93-41 Tyactor, TD-18 $#152852
11660 100=61 TD-18A, Dozer w/ #212307
Hysterway
11410 117-61 125 Towed Grader #2811
11410 130-51 Tractor, Fel #1291
S “L’:i«
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QUARTERLY COMBAT READINESS SPECTAL SUPPLY REPCRT:

DEADLINED EQUIPMENT AT _lst Sepwic® Bn

(FORM C)

NOMENCIATURE

__ACCT NO. JOB ORDER NO,
11110 135-561
11110 136-51
11230 1h4-61
11230 145-61
11660 173-61 ;
11410 177-51
11001 178-61
11660 188-61
11450 19161
11001 235-61
11303 258-51

SER_N@.

Teletypewriter Set
AN/TGC-6, Generator
Power Unit

Teletypewriter Set
AN/TGC-6, Generator
Power Unit

Radio Set, AN/PRC-10

Radio Set, AN/PRC-10

et
ks

éN‘Koehring Créﬁé
550 Grader
Generator, PU-278
TD1R4,Dozer

Radiator TD-18&
Teletypewriter, TT-4

Radio, AN/PRC-9

CURRENT STATUS

#2482

2042

#ogks
#101

$229307
#229985
#671
F178166
#178178
#1935

#£511

ENCLOSURE (5)
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QUARTERLY COMBAT READINESS SPECTAL SUPPLY REPORT: DEADLINED EQUIPMENT AT _lst Service Bn (roRM C)

ACCT NO.
11511 27651
11511 315-61
11230 415-61
11230 487-61
11110 706
11110 708
11230 1002-51
11110 1027
11220 360-61
11660 16846-61
11001 b3ie.-61
T

M-37

Radio

Radio

Radio

Radio

Radio

Radio

Tt

Truck,

SER NO. .

Truck, Cargo, 3/% ton,

Wrecker, M-62
Set, AN/PRC-10
Set, AN/PRC-10
Set, AN/PRC-10
‘Set, AN/PRC-10
Set, AN/PRC-10

Set, AN/PRC-10

Teletypewriter Set
TR-77/3RC-9

Teletyvewriter, TT-4

#202814

#218296

#9481

£10426

#10064

3421

#23591

25

#2828

#2756

#8040

ENCLOSURE (5)
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QUARTERLY COMBAT READINESS SPECIAL REPCRT:

DEADLINED EQUIPMENT AT

1st Service Bn

(FORF C)

ACCT NO. JOB _ORDER NC.} STOCK NQ, NOMENCIATURE SER XNO. . _CIRRENT STATIUS
11340 B014-113-61 Radar Set, AN/FPQ-1CA #209502
11204 E-39-51 Radio Set, AN/MRC-6C #£178847
S
11340 C-100-40 Generator, PU-239/G #231361 E
g
11204 UNK Teletypewriter, TT-L4 #1199 o
comp: AN/TCC-6 &
11210 UNK 2320-835- Truck, Utility, + ton
8320 bexly .
e
11210 UNK RSD Carrier, 4xi w74, 1
ton DWIC
11230 UvK Truck, Utiltiy, M38A1 | 4190053
11700 UMK AN/MRC-5 #197827
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QUARTERLY COMBAT READINESS SPECTAL SUPPLY REPORT: DEADLINED EQUIPMENT AT _1st FSR (FORM C)
- /(/ "
__ACCT NO. JOB ORDER NO{ STOCK NO, NOMENCIA SER_NO. |_CURRENT STATUS
11204 Li1-61 RADIO SET AN/CRC-10 133 (Rec)
' 315 (Trans)
11410 P83-50 EARTH AUGER V18A 185163 —
u
. : e
11660 t4-61 GENERATCR 60 RW 229092 5
40}
11460 24561 CRANE BAY CITY MCBILE | 230373 %
=
21410 T-45-61 TANK M67 211249
21410 51-61 VTR M51 229145
21410 T-58-61 TANK w81 232960
21410 116-61 TANK M67 212147
21110 139-51 RANK MUSAL 201894
21635 79-51 GENERATOR PU-239 215952
21635 184-61 GENERATOR PU-239 231026
21635 185-61 GENERATOR PU--23G 231377
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/GRIGINAL copy._/ _of 32_comies
HEADQUARTERS ' '

34 Marine Division (Rein), FMF

c/o Fleet Post Office
San Frencisco, Californla

3B:GCT :wol
5213

anF IDENTIAL ?eér J g}]'? ]%61

C=QuN=F=T=D=E=N=~T=I=A=L

From: Commending General
To: Commanding Genersl, Fleet Marine Force, Paclfic

Subj: Quarterly Combat Readiness Report, 4th Quarter Calendar

Year 1960 (Report Symbol FMFPAC 3500,2(1))

Ref: FMFPACO 3500,2

Encl: Quarterly Report of Combst Readiness (Form-1l)
Statement of Commander (Form-2)

Consolidated Report (Form-3)

Trairing Exercise Report (Form-i4)

Special Report on Mounting-Out Stocks (Reports
Symbol: FMFPAC 3500,2(3))

e e e e g ~—

(
(
(
(
(
(

wmESwoeE o

1, In compliance with reference (a), enclosures (1) through
(5) are submitted herewith, The Report of Zealiness to Con-
duct Atomic Warfare (Report Symbol: FYFPAC 3500,2(2)) is of
a higher classification and is transmitted separately to a
limited distribution,

2. This letter may be downgraded to UNCLASSIFIED upon re-
moval of the enclosures,

DONALD M, WELLER

-
#

Copy to: /
CG, FMFPAg/ (Original and 5)
COMSEVENTHFLT (1)
CTF 79 (1)
CG, 3d MarDiv (24) ;
CONEIDER i
(QRIBINAL

yés éé / ENCLOSURE (1!
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QUARTERLY BEEQBT OF COMBAT READINESS (FORM=-1)

Report of: 3d Marine Division (-) (Rein), FMF

Quarter ending: 31 Dec 196D
Date submitted: 10 Jan 1960

Name of Commanding General: Major General Donald'M.
WELLER, USMC

Report includes the following subordinate units:

Headquarters Battallion (=)

3d Marines

9th Marines

12th Marines(=)

3d 8" Howltzer Battery (SP), FMF
34 155 Howltzer Battery, FMF S
2nd Platoon, lst Heavy ArtiLlery Rocket Battery, FMF '

34 Tank Battalion FMF

34 Antitank Battdlion (=)

3@ Reconnaissance Battalion (-)

lst Amphibian Tractor Battalion, (=), FMF

33 Ploneer Battalion (=)

Company "C" (Rein), 7th Engineer Battalion, FMF .
lst Bridge Platoon, lst Bridge Company, FMF i
3d Motor Transport Battalion (=)

9th Motor Transport Battalion, FMF

3d Force Service Regiment (.), FMF

34 Medical Battalion (-)

3d Dental Company (=)

PICIN
S
B 111 LA

CONFIDENTIAL

Enclosure (1)
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STATEMENT OF COMMANDER (FORM-2)

1, PRersonpnel.

_ .8e. Persomnel strengths of the 3d Marine Division are
consldered to be minimal satisfactory for current missions
of the Division, In the event of any persornel levy on the
Division to fill billets on a Contingency Plan Staff, the
Situation becomes sub=minimgl, There 1s g shortage in the
current manning level of the Division of 89 officers and 666
enlisted, many of whieh are of critlical MOS's and rank, The
most significant of these shortages are in MOS's shown in
succeeding paragraphs, the most oritical of which are Traoked
Vehicls, Engineer, Bulk Fuel and Communications personnel in
the Marine Corps and Medical in the Navy,

* be Certain organizational changes ocourred durin% this
period, The 2nd Bn, 5th, 3d Marlnes transplaced on 28 Novem=
ber 1960 and was replaced by 2nd Battalion, 9th, 34 Marines
on 1 December 1960, The Communications Company, 7th Communi-
catlon Battallon, FMF, arrived on 1 December 1960 and was
administratively attached to Headquarters Battalion, 3d Marine
* Division, The Pathfinder Team (Sub-Unit #1, lst Force Recon
' Co.,FMF) arrived on 1 DecemWer 1960 and was attached to Hesd~
quarters Company, 9th Marines for administrative control,

c. The Longshoreman Compeany (T/0 L=3403), Third Force
Service Regiment has not yet been staffed,

d. In view of the fact that this Division is required to
operate from nine (9) camps and that Camp Butler has insuffi-
client personnel to provide for and perform required Base type
functions, the heavy demands forr Fleet Assistance personnel
detracts materially from the proper employment of Division
personnel in their T/0 billets, Of these, one hundred twenty-
five (125) persohnel are provided direct to Camp Butler, and
approximgtely 400 others are assigned to Base functions normal-
ly preévided by Marine Corps Base persomnel in the CONUS, This
additional draln on personnel from orgenizations already under
manning level strength adversely affects training and combat
readiness on a contlinual basis,

e, The operation and mailntenance of two rifle ranges on
Okinawe and =z range detachment at Fuji-MeNalr, Japan further
add to this problem since, (as indicated by Commanding General,
Fleet Makine Force, Paciflc Quarterly Combat Readlness Report
for 3d Quarter, 1960 to CMC (Serial 0463-60 of 7 November 1960)
(paragraph N.aS(Personnel)), this Divislion was the only major
ground command in FMF, Pacific under-strength in Officers,
Operating under-strength initially, with the requirements of

1 Enclosuﬁﬂ“FlDEN'“Alﬁ
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nine camps and three ranges super-imposed, the Division contin-
ually operates under an acute officer shortage, Particularly e
pressing at this time 1s the need for manninf‘level-strength
in eritical speclelties in the 3@ Force Service Regiment,
‘ "f.‘ Key, MOS Shortages. (From aﬁong‘89 folcéré short)
(1) 0fficer Critlcal.Shortages |
L (2) U.'S, Marine Corps - C :
0120 - 1305 - - 2705 -
0240 1310 2710 !
L02 1390 2715
0406 : 2010 3510
0430 2020 - 5702
0805 2025 *6707
0840 - 2040 6708
g} : ' 7140

* Pilled in part by 73 Fleld (22 of 25 Billets),
-Two of these shortages are for the 3d Recon Bn
R which has been without these officers since
. April 1960,
| (b) U, S. Navy
:,# 2100 Fleld 1 Ophthalmologist
R . 1 Preventive Medicine
' 7 General Practitioners

~ 6 Surgeons. . .
~~ 3 Anestheslologists - |
* Without the services of the above, garrison
medicel facilities are operable, but their
services .will be required for combat,

1(2) 'Enlisted'Critical‘Shortagés"$

MoS M/L  ON BOARD ML
0231 S 21 47
0842 27 12 -4y /
0844 221 142 T 64
08L& 27 - 10 v 31
0847 5 -, 1 : N 73
0848 77 39 \\éo
0849 - 3 23 ‘ 2
1161 2 8 .
. 2 Enclosure (2)
y Cm0=N-F ~I-DuE-NoT~I-A-L
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ML ON BOARD = E.M/L
1316 86 42 48
1341 111 75 64
1344 150 117 79
1371 506 360 71
1381 101 81 80
- 1391 213 85 ‘ -39
1811 311 197 63
1833 - 239 163 69
1841 250 155 62
1861 30 12 4o
2111 125 98 79
21731 - 520 42 87
2161 ‘ 37 22 59
. 2171 20 8 Lo
. 2531 451 | . 287 63
2631 30 22 73
2623‘ 7 4 56
2741 L7 ho 90
2773 9 3 3
3021 50 17 3
3026 - s - 15 30
3036 55 21 37
3111 - 57 27 47
3311 43 26 60
3371 . 352 .. 270 76
3516 459 . 337 73
5711 23 : 16 68
7141 3 1 16
8711 30 0 00
8771 11 0 00

2.-Training

d. Tre state of training of Division personnel during the
L4th quarter of calendar year 1960, has inereased over the last
quarter, but the problems of personnel shortage and time-con-

suming training effoprt required to integrate new untraine per-
sonnel into each unit continue to prevent maximum advance
training in many units. However, scheduled on-island and off

i'sland traininf exercises and special emphasis on training
required for missions assigned in Contingency Plans are design~
ed to ensure the Division's readiness for commitment.

b, The actual activation of forces and embarkation of
supplies and equipment in support of CJTF 116 Operation Plans
during the month of December has been more effective than any
training exercises conducted during the quarter in testing and
increasing the Division's preparedness for mount-out and sub-

sequent operations,
3 enclosure (2BQNFIDENTIAL
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¢. The primary objectives of the two Division CPX's
conducted were to test communications capabilities and to

increase mobility of ‘unit Command Posts,

ds' A Regimental Landing Exercise (Exercise 43-60: PAQK-
BOARD) was conducted 12-20 November involving in some capacity
every Division unit. ' A landing force commanded by Col,T. Fe.
BEEMAN, Commanding Officer, 3d Marines, conducted a combined
beach and helicopter borne assault., The problem was centered
on the suppression of small bands of guerrilla: forces by bate
talions operating under Regimental control to Secure three
separate TAOR's, ‘ :

ee There were five other major training excrcises conduct-
ed during the quarter which included Artillery Regiment, Artil.
lery Battalion, Infantry Battalion, and Anti.Tank Battaiion
training at the Fuji-McNair Training Area in Japan. Due to the
limitations on adequate training areas for tanks, anti-tank, and
artillery on Okinawa, the Fuji-McNair Training Area continues to
be the most suitable training facility available to the Division
for Battalion exercises and the firing of tank, antistank, and
artillery weapons,

fo Other off-island training included Naval Gunfire Exer- it
cises at Tabones with 25 Marine and Navy personnel composing 2 o
spottini teams, and a reinforced company size RECONEX in the
Philippines, N

g« An afloat BLT was maintained as part of the amphibious
Ready Group during the entire quarter. This Battalion held
Amphigious exercises in Taiwan and Helicopter borne exercises
at Subic.

hs Two battalion size Operational Readiness Test Exercises :
(ORTEX's) were held to test the capability of units to mount—out "
on short notice,

. de Division Schools continued to ‘inerease the formal train-
ing within the Division this quarter by graduating 92 Officers ’
and 855 Enlisted men. . : o
" Jeo From the standpoint of traininﬁ‘bhe Division has in-
creased its preparedness and is ready for combat operations,. For

greater effectiveness in extended operations more personnel basi-
cally trained in critical occupational spec¢ialties are required,

3. 'Materugl.

a» The 3d Marine Division is ready for immediate embarka-
tion and for sustained operations., Sufficient organic equipment

Enclosure (2)
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and materiel are on Hand for initial commitment.

b. Recommended changes in the "M" Series T/E's continue
to be submitted. Items such as generators, spray paint machines
and others have been authorized on a temporary basis in order
to improve combat readiness.

c. The employment of tactical vehicles for garrison support
in addition to normal training exercises necessitates a high
maintenance and repair rate,

d. The 3d Service Battalion still lacks certain T/E items e
which curtail that organization's maintenance capability (See e
consolidated report). Seriously curtailed is this organization's 5@

artillery maintenance capability due to the non~availability of
a Shop set, artillery,

Enclosure (2)
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CONSOLIDATED REFORT (FOR-3)

l., Personnel,

a. lst Bridge Platoon, lst Bridge Company has a critical
shortage of 11 enlisted men, Under current shortage of per-
sonnel (666) the Division has not the means to build this unit
to strength, In an aetual operation personnel now performing
Camp type functions would be assigned.

b. Medical Battalion has an overall rating of category "C"
due to the shortage of 18 Medical Corps Officers. However, it
is antieipated that this deficiency would be corrected if this
unit were counitted into combate. Personnel are not. available
to bring this organization to strength as an acute shortage of
Medical Personnel exists throughout. Contingency Plans provide
for flying out sufficient personnel to fill these vacancies
when the situation requires,

2, Training.

a., The 1lst Bridge Platéon, lst Bridge Company, is in Cate=.
gory "C" because of insufficient personnel to maintain organic
engineer and bridge equipment and still perform required bridge
training. This has been alleviated partially by shifting main-
tenance responsibility for certain equipment to the Support
Company,. 3d Pioneer Battalion. A comprehensive training sched-
ule has been established to improve technical efficiency of
personnel, : o

b, The 3d Tank Battalion is in Category "C" due to the fact
that the large number of replacements gained during the quarter
have had no previous tank training. The Battalion has therefore
commenced training on a basic level., The Tank Battalion also
has had no large scale training exercise this quarter but with
an exercise scheduled at the Fuji-McNair Area lst Quarter 8al-
endar Year 61 will have an opportunity to conduct live firing
and other advanced training sufficient to improve their current
combat readiness.

3. Materiel The 3d Marine Division is categorized by an
overall rating of "B",

mcBERFIDENTIAL
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Major Dafiolencies in Category
"Gt Units |

a. 3d Service Battallon

, Only sufficient equipment is.
~on hand in Medium Support CGo. %o

outfit one Supply and Mainten-
ance Platoon.

Artillery maintenance capa- -

‘bility is curtailed due to non-
- availability of a shop set,
- artillery. - -

b ;2Qp'cdmpanyj‘3d Medical Ba,

This organization lacks
sufficient organic equipment
(tentage, light set, X-Ray and
laboratory facilities, generator
PU-239, and the like), These:
{tems were left at Range Detach-
ment, Fuji-McNair upon return of
this unit to Okinawa. o

6. 3d Bn (7th) 9th Marihes

This unit has ‘been assigned :

Category "C" due te materiel- .
shortages primarily consisting
of batteries for communicatlion
equipment, - . -

gction Taken .

v'vRequisitions have been

placed and this situation

‘will be alleviated upon
‘receipt of the requisitioned «
‘equipment, N ¥

' It has been directed that

all major items of equipment
not authorized by T/E Range
Detachment, Fuji-McNalr be
returned to 3d Medical Bn.
In addition, the X-Ray set
has been returned, This

~will change the 7C" Category

currently held by this organ-
ization to "B",.

Approplate supply action has -
been taken and these short-

_ages will be corrected during
January 1961,

Enclosure (3)
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CONSOLIVATED REPORT (FORNM—3)

=

e

estimated date, based on availahlE

.information when combat rcadiness

will be in either category A or Byy

as appropriate. l'f-z
. >
Estimated Current Combat Readiness £
2 3 4 . 6 7
UNLIT PERSONNEL - TRAINING  HMATERIAL _ PuaSONNHEL TRAINING MLiTERTAL
. d Marine Division (~) (Rein) B B B Unk Unk Unk
Headquarters Battalion (-)(Rein) B B B Unk Unk Unk
Headquarters Company A B B - Unk Unk
Service A A B - - Unk
Military Police Company a B A - Unk -
Communication Campany & a B - - Unk
3d CI Team B A A Unk - -
3d Dental Company A A A - - -
Communicationg Compapy, ,7th Comm Bn A B B = Unk Unk
34 Marines A B A - 3dQtrFI6L -
Hg Company B A A Unk - -
o lst Bn, 9th Har A B A - l¥arél -
= 2nd Bn, Sth Mar A B B - 3dQtrFY61  3dQtrFY61
s’:"; 3d_Bn, 5th Mar A A N - . - -
s 9th Marines A B B - 3dQtrFY61 3dgtrFI6l
— Hq Campany A B B - 31Mar6l  31Janbl
@ 5 1st B, 7thler A A i - - -
e 2nd Bn, 7th Mar A A B - - 1Febbl
— 3d Bn, 7th Mar B B c 31Janél 3lMarél  20Janbl
= 12th Marines B A B Unk - Febbl
s Hq Btry . A A A - T -
e 1st Bn, 12th Mar B B A hprél May6l -
2nd Ban, 12th Mar A FA B - - Febbl
Lth Bn, 12th Mar B B B aprél May6l Febbl
3d 155aum How Btry A i A - - -
3d 8" Hgw Btry (SP) B A A aprél - -
2nd Plt, lst HaRB L 'y B - - Jun6l

Enclosure (3)
C<0-N-FeJ~DeExNaT=Tei=L
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CONSOLIDATED RuPUAT (CONTINUED)-

C—ON-F-1-D-E-N-T-I-s-L

3d Pioneer Battalion B B B Unk Unk Unk
Co -"C", 7th Engr En B B B - Unk Unk Unk
lst Brdg P1t, lst Brdg Co C C ‘B _ 31Marb 31Marél Unk
3d AT BEn R B B "B Unk - 28Febbl - Unk
3d Recon BEn B B B Unk Unk Mar6l
3d MT Bn Fy A B - - Unk
3d Med Bn .. C B B Unk 31Marél - Unk
3d Serv Bn ¢ B B C Unk Unk - Unk

3d Tk Bno- - B C B Unk  3aQtrFI6) Unk
lst imTrac Bn B B B Unk -Unk Unk -
9th MT Ba - - & A A — - ROy
' B B B Unk Unk - Unk

3d FSR

Enclosure (3)
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Ce«OmlwFwleDeEaNaTw el L
TRAINING EXERCISES REPORT ‘FORM-LF!

Conducted During Quarter Scheduled Next Quarter
PHIBLEX _ COWEAEX ‘PHIBLEX} -
2/'7 (41-60A) 6~2200t 3/9 9-~-30Jan
3/7 (41-60B) 12-22Nov 1;5 31Jan-28Fab
RLT (43-60) 12-20Nov 2/3 _ 1<-27Mar
RIREX FIREX
34 AT Bn (33-60) 1Nov-10Dsc 34 Tk Bn 1llJan-6Mar
4/12 & 8" How Btry 280ct~12Dec 34 AT Bn lJen-6Mar
12th Mar (-) 22Nov-19Dec  12th Mar (=) 31Mar-
2 NGF Spotting Teams NGF (Tabones) 30Jan~1Feb
( Tabones) 18-280c¢t NGF 20~-23Mar

‘ NGF 27=30Mar
Lrx

RECONNEX

Div 5=700t -
Div 5-6Dec 34 Reoon Bn (-) 1-26Feb
RECONNEX CPX
3d Recon Bn (=) 4~31Dec Div 8=11Mar
ORTEX ORTEX
2/7 7-9Dec To be announced
1/9 150ct

SEATO WPNS DEMO 9~11Feb
Defense Orientation 13-15

Lssoclation Conference Feb
NPNS DEWO

o-o-s-r-1-EANFIBENTIAL
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biui A .
AL REPOrT ON MOUNTING OUT STOCKS

(REPORT SYMBOL: FMFPAC Lil3,1)
CLASS T

New "carmarking' requisitions have been submitted to the
appropriate Support Agency up-dating all "Storm" plan require=
ments, No known deficiencies exist., Although a deficiency
in POR's held by USARYIS did exist, due to delay shipment
from CONUS, requirements are available from other WosPac Army
Sources and are being positioned on Okinawa.

E i‘nﬁ.ﬂ? “

CLASS II

Essential Material for mount-out is on hand in adequate
quantities with the exception of deficiencies in repair parts
for the following equipment:

DOLLY, Trlr Converter, 6-ton, 2 wheel, M197
GENERATOR, PU-454

MINE DETECTER SET, AN/PRS-4

CHEST SET, switch box, SA-1/42

GENERATOR SET, 37.5 EVA

CRANE, T-46

RADIO RECEIVER, TRR-5

RADIO SET, AN/MRC-35 ’

v,

CLASS III

New "earmarking" requisitions have been submitted to the
appropriate Support Agency, up-dating all "Storm" requirements,
No known deficiencies exist. Stock of Marine Corps owned
drums are adequate at present but due to the high deterio-
ration rate 2000 additional empty drums were ordered from NSD
Guam and are due Okinawa 6 January 1961,

CLASS IV

Since last report 2000 rolls of Concertina wire were pro-
cured from local Army sources. The only significant deficien-
cies in Class IV are Winterization Kits and Cold Weather
Clothing but such deficiencies are not to the extent that
readiness is adversely affected.

CLASS V
New "earmarking®™ requisitions have been submitted to the

appropriate Support Agency up-dating all "Storm" requirements.
No known deficiencies exist.

Enclosure
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' HEADQUARTERS Scer
1ST MARINE BRIGADE, FLEET MARINE FORCR
/0 FPO, SAN FRANCISCO, CALIFORNIA

3E/wab
5213/3
Ser: 06-61
L IS

CONFIDENTIAL

From: Commanding Ganeral

To: Commanding General, Fleet Marine Force, Pacific

Subj: ‘Quarterly Combat Readiness Report
Ref: (a) FMFPacO 3500.2

Encl: (1) Quarterly Combat Readiness Report, quarter endin
) R eeenbes 1960 pO¥Es 4 &

‘ e
1. Enclosure (1) is submitted in accordance with paragraph

3.b. of reference (a) for ground units of this command,

2, Combat readineéa reports for Marine Aircraft Group=~l3
are being submitted in accordance with paragraph 3.c. of

reference (a).

3., This letter may be downgraded upon removal of enclosure

M. -
U{(%AO&Q&Q

R. GAXWEEDE

CONFIDENTIAL

Sl it
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- CONFIDENTIAL
QUARTERLY REPORT OF COMBAT READINESS
(FORM 1)
1. Report of: lst Marine Brigade, Fleet Marine Force,

Quarter ending: 31 December 1960,
Date submitted: 10 January 1961

Name of Commarding General: Brigadier General Richard G.
WEEDE, U, S, MARINE CORPS,

Report includes the following subordinate units:
a. Headquarters Company, lst Marine Brigade.

b. &4th Marines, (Reinforced),

¢. Service Battalion.

d. 31d Battalion, 12th Marines,

1 CONFIDENTIAL
Enclosuzre (1)
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" CONFIDENT IAL

oy

QUARTERLY REPORT OF COMBAT READINESS

SIATEMENT OF THE COMMANDER
FORM 2)

l, Personnel

a. At the end of the quarter the Brigade had a shortage
of 12 officers and 185 enlisted. The officer shortages were

centered in OF 0l, 04 and 25. Enlisted shortages were centered
mostly around ground M0OS's in pay grades E-1/B-2, -

b. Naval personnel situation at the end of the quarter

showed a shoxrtage of 3 dentists and 6 dental technicians.
There was an excess of 22 hospital corpmen,

¢. The overall picture of the personnel situation indicated
that the Brigade was operating at 97% of the authorized officer
warning level and 97% of the authorlzed enlisted manuing level,

d. Neither the Brigade Headquarters Company nor the

Service Battalion Headquarters has sufficient personnel to
establish and maintain a combat command post. This is due

primarily to the lack of communication, clerical, and motor
transport personnel in the T/0s for these two units.

2, Training

a. Training Readiness remains in the category "A" state,

This g:arter's training was devoted primarily to the Troop
Test Program with emphasis placed on all phases of platoon

and company field training.

b. All units fired all organic weapons during batﬁalion
field firing exercises in the Pohakuloa training area,

¢, The Brigade is prepdred to embark immediately for
combat operations,

3. Material

a, Material rcadiness continues to be maintained at a
high level with only minor exceptions,

2 CONFIDENTIAL
Enclosure (1)
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b. An overall "B" category for material readiness is

assigned the Brigade as a whole however, for the following
reasons:

" CONFIDENTIAL

(1) Lack of approved Tables of Equipment for Service
Company and Headquarters Company of Service Battalion continues
to adversely affect the combat ¢fficiency of these units.

(2) As previously reported, and on a continuing basis,

certain critical items of motor transport, ordnance and
communication=eclectronics equipment are lacking or require

replacement, ,f;> -
| ,\;OM.QQK
\R. G E

!

........

3 CONFIDENTIAL
Enclosure (1) ’
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" "CONFIDENTIAL

1, Major Deficiericics

a. Personnel. See Form 2, paragraph 1.

b, Training
(1) The lack of battalion and larger size training areas NJ
remains a training problem. “é

(2) The non-availability of Landing Craft preclude the
proper training of the Brigade Shore Party.

c. Material

(1) 4th Marines

(a) Motor Transport, Pending receipt of the author-
ized Light Infantry Cerrier 4, substitute jeeps (M38Al) and -
trallers continue being utilized., Current budget guidance in= -
dicated partial receipt of the former is now scheduled for 1lst
Quarter Fiscal Year 1963.

(b) Communication-Electronics. On a continuing
basis the air-ground communications presents a problem area,

As previously reported, six of the authorized ten MAY radios
evacuated for repair and modernization during 3d and 4th
quarter Fiscal Year 1960 have not been returned to date, A
recent communication from CG, MCSC, Barstow advised the Brigade
that subject radios, when received from the repair and modernize
ation contractor, were in an ungerviceable condition and con-

sequently all action regarding same is being held in abayance
pegg:ng resolution by CMC, " y

(c) Ordnance. The previously reported shortage of !

bayonets and seabbards is becoming critical. The shortage of
those items has increased to one thousand ninety=four (1894)

and one thousand two hundred fifty=seven (1257) respectively.

4 CONFIDENTIAL
Enclosure (1)
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(d) General Items. DBecause of excessive time on

requisition the following items, although not major items, are
reported:

- CONFIDENTIAL

25 Pumps, Air pressurc (for Field Ranges) on
requisition since 9 November 1959, -

16 Post, aiming M1A2 on requisition since

(2) Service Battalion

(a) As previocusly reported, the combat capabilities
and efficiency-of both 8ervice Company and Headquarters Company
continue to be adversely affected by the lack of approved
Tables of Bquipment for these units.

(b) Companies comprising the Service Battalion are
not in proximity to their parent unit and consequently are with-

out the back-up support normalli available. In particular, this
hinders the Battalion's capability to support the Brigade
in ABC Defense,

2, Action taken to rectifz deficiencies
a. Personnel, Not applicable,

b, Iraining

(1) Coordination with U, S, Army Hawaii is making some
of the Army owned training arecas on Oahu available to the

Brigade more frequently.

(2) Field problem using available LVT2 and trucks to
simulate small landing craft are planned for Service Battalion
elements to improve their amphibious landing capabilities, Some
cxparleiceis belng gained in beaching, loading and unloading
LSTs during administrative moves to outer=island training areas.
During scheduled training in SOCAL during 4th Quarter FY 1961

this area of training will be stressed heavily while shipping is
availalbe. Unfortunately this will be subsequent to the scheduled
Brigade Landing Exercise.

3 CONFIDENTIAL
Enclosure (1)
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c. Material

- CONFIDENTIAL

(1) (Supply Status Report, 1Bt Marine Brigade 21/rmk
over 5213/3 of 12 January 1961 refors). Requisitions have

been submitted by appropriate units fer all existing shortages.

(2) Recommended Tables of Equipment for Service Company
and Headquarters Company of Service Battalion have been submitted

in CG, lst MarBrig 1ltr 4/lts over 4400/1 ded 21 N, vember 1960,
to CG ’ FMFPac.

3. Factors influencing estimated future readiness

a, Material, Receipt of requisitioned items will rectify
current material deficiencies.

6 CONFIDENTIAL
Enclosure (1)
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CONFIDENTIAL QUARTERLY REPORT OF COMBAT READINESS

(FORM 3)

Estimated Current Combat Ruadineés

Enclosure (1)

Estimated Date, based on information
available, when Combat Readiness will
be in either category A or B as

_ appropriate,
. 2 3 4 5 6 7
v UNIT Personnel Training Material Persommel _ Training Material
lstMarBrig ,FMF A A B N/A N/A A 1LJun6l
~ HqCo, lstMarBrig,FMF A A c Note 1 N/A Note 2
. i ™~
. 4th Marines (Rein) A A B N/A N/A A 1ipré6l
3rd Bn, 12th Marines A A A N/A N/A  N/A
.an s lstMarBrig, FMF B B B Unknown 1Jun6l Note 3
Notes: #1 1f this command is rfequired to establish a separate combat command post communications
and Motor Transport augmentation will be required to maintain Category "A".
#2 Incompatibility of existing T/E and T/0 precludes higher classification; -
#3 Pending approval and implementation of an authorized T/E..

CONFIDENTIAL
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Conducted During Quarter

DECLASSIFIED

4TH MARI
TROOP TEST PROGRAM
ollowing training was 3~5 Jan
conducted in conjunction '
with the troop test program.
12-22 Oct Range firing & fire 17«20 Jan
team & squad tactics
24=26 Jan
200ct=3Nov Platoon and Company
training at Molokai
2=4 Nov Platoon training at 1-3-6-22
' Waikane
14Nov=4Dec Platoon and Company
in mountain and 6 Feb
wooded terrain at
Kahuku
8=11 Dec Battalion FEX (in- 6-10 Feb

1-14 Oct

1-16 Oct

volving one Battalion
organized in Test

organization, another

Bat;alion as aggressors) l4-17 Feb

TRANING CONDUCTED OTHER THAN TROOP

TEST

Field training at Molokai
(Recon Co)

Field training at Pohakuloa
(lstBn and ATCo)

20Feb=13Mar

20-24 Oct

émall unit amphibioua assault

landing at Kauai (2/4)

Scheduled for Next Quarter

Night terminal
guidance technique
for landing LVT's

CPX at Kahuku

Regimental Com~

wmander's Inspect=
ion

LST/LVTP=5

gractice night
andings

Tactical night
Heli=1lift of one
BLT

Regimental FEX at
Bellows Kapaa &
MCAS

Brigade CPFX at o
Kahuku N

Preparation for N
Phiblex 261

v,

8 CONFIDENTIAL
Enclosure (1)
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CONFIDENTIAL

2 Nov Night helicopter landing at

Kahoolawe (2/4)

19 Dec Military Field Meet

3d Bn, 12th Marines

Bn FIREX, Pohakuloa
1=10 October 1960

Bn NGF FIREX, Kahoolawe
12-14 October 1960

Bn LVTP=5 Ttaining
21=-22 November 1960

Bn FDC School
14 November = 2 December 1960

Btry FIREX's Schofield Barracks
(4.2" Howtars)

5«9 December 1960

Troop Test, Regimental Field
Exercise
8«11 December 1960

Service Bettalion

Bn Staff Weapons Employment
Course

24 January = 3 February 1961

4th Marines Fieid Exercise
Kahuku

6=12 February 1961

Brigade CPX
14-17 February 1961

Bn NGF FIREX, Kahoolawe
15-16 February 1961

Bn Fire Planning Course
20-24 February 1961

Btry FIREX, Schofield

Barracks :
28 February = 3 March 1961 J

R A
B L
‘-'aﬁﬁ-?‘fl <

l. A Sbove Party exercise emphasizing the establishment and
operatioa ~f beach support facilities during the hours of dark--
ness, and a logistical exercise to provide further training in
the establishment and development of the SACR are planned for

the next quartocr,

2, Service Battalion elements will also continue to support -
infantry and artillery exercises as it did during the second al

quarter, FY 1961,

CONFICENTIAL
Enclosure (1)
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Farce Troops, Fleet Marine Farce, Paoific
Twentynine Falms, California .

, 3/erp

5213

CONFIDENTIAL . B 0a-LA

CONFIDENTIAL - Unclassified upon removel of enclosure (1)  JAV 11 1061

L

From: Commanding General
To: Conmanding Genere.l, Fleet Marine Force, Pacific

Subj: Fourth Quarter, Caiender Year 1960, Combat Readiness Report,
transmittal of

Ref: (a) FMFPACO 3500 e

Enel: (1) Uth Qtr cr 60 Combat Resdiness Report for ForTrps FMFEAC
(6 copies)

1. In accordance with the applicable provisions of reference (a),

enclosure (1) is transmitted herewitz

1ewis!J. FELDS

CONFIDENTIAL

CONFIDENTIAL

F.T. S&C FILES COPY NO. -t oF _8.. cOPIES

A/ §/ © ENCLOSURE (”Fl
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*, FEADQUARTERS | ‘ '
Force '.l‘roops Fleet Marine Force, Pacific !
ne Palus, California ‘
3/exp
5213

coNFpENTL e
WLY%M |

1. Report of: Force h% 8, Fleet Marine Force, Pacific, Twentzp_;‘ ne
. 3 ; ornia '

2. Quarter Ending: 31 D‘cember 1960
3, Date Submitted: 10 J‘ginua.ry 1961

4, Neme of Commanding Gemeral:

Levis J. FIEIDS, Brigedier Gemeral, USMC

5. Report includes follb;ing subordinate units:

lst Howitzer 13‘ , {SP) F)
t owitZer t:'l:e_z_%E 3P ) TMF
ist Heavy ry Ro et Batt
1st Antisireraft g;_gm FMF, incl:
Headquarters Batie st AA Group, 'FMF
lst light Antiaireraft Missile talion, FMF
2nd %h‘"b Antialréraft Migsile Dettalion, FMF
1st Medium Antiaircraft Missi. ttallon, FMF

CONFIDENTIAL

1 | CONF IDENTIAL
AR 8 COPIES
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Force Troops; Fleet Marine Force, Pacifie
Twentynine Falms, California

CONFIDENTIAL

CONF IDENT IAL

1. Personnel

I

e. Offifcers: The authorized manning level for officers is 100% of
Tables of Organization, ox272 officers. The on-board strength is 283,
an overage of 11. Of the total strength, an overage of 53 lieutensnts
exists, the majority of whom have been assigned for on-the-Jjob training
in selected occupational filelds. By rank, there is & shortage of 6
majors and 7 captains whigh, though not considered critical shortages,
have left vacancies by T/0 authorized rank in subordinate command

billets. ‘

b. Enlisted: The enlisted personnel input duwring the reporting
quarter has been sufficiemt to build the Command up to strength with a
menning level of 4194 emlisted and an oi-board strength of 4163. With
the advent of the Hawk Mimsile units, the requirement for trained per-
gonnel in specimlist fields has been greatly increased, but the personnel
base for training the required specialidt is available, Within the
Field Artillery Group there is & critical shortage of 84 enlisted E-k
and below 08lk4's.

¢. From the persomnel standpoint, the Command is at a peak of read-
iness and all subordinate tnits are capable of embarking immediately for
combat operations, with the following exceptioms:

2nd Light Antiaircraft Missile Battalion
4th 155mn Gun Battery (Self Propelled)

2. Training. Recent activation of various units within Force Troops
coupled with the existence of long established units combributes to the
exteeme variance of training readiness and training programs.

a. Individusl Training. Individual training within recently acti-
vated units and units with a large influx of baslcs has been stressed.
Due to budget limitations, formal school gquotas have been drastically re-
duced. During the past quarter only NCO, Officers ABC and a selected
nunber of administrative courses were utilized at schools comducted by

CONFIDENTIAL

2 ~ CONFIDENTIAL
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QUARTERLY REPORT CF COMBAT READINESS
STATEMENT OF THE COMMANDER

CONFIDENTIAL " (FoRu-2 CON'T)

1st Marine Division and Marine Corps Base, Camp Pendleton. ILack of

funds to send persomnel to communicatlions, ammunition, weapons repair,
food service and enlisted ABC courses has and will continue to sdversely
&ffect the training readimess. Establishment of locally conducted schools
hes and will tend to compensate for this condition but lack of facili-
ties and technically qualified personnel that can be gpared for instruc-
tors can only partially f£ill the gap.

CONFIDENTIAL

b. Basic Unit Trainihg. Within the Antiaircraft Group units, the
following basic unit training has been accomplished dwring the’quarter;
lst MAAM Battelion completed missile firing by batteries at Facific
Miseile Range; lst LAAM Battalion completed package training at Fort
Bliss, Texas, and the 2nd‘JAAM Battalion commenced packege training at
Fort Bliss which will be completed during February 1961. Self-propelled
units within the lst Field Artillery Group were restricted from firing
during a large portion of the quarter due to faulty sight sheft assem~
blies. This condition has been rectified and normal field firing exer=-
cises will be conducted Auring the lst quarter 1961.. The lst HARB(-)
and the lst 155mm Howitzer Battery conducted numerous field exercises.
Yo field work was done by the 3rd end 4th 155mm Gun and 4th 155mm How-
itzer Batteries recently yemoved from cadre stetus. Unit training for
"D" Company, Tth Engineer Battalion is accomplished by the assignment of
various engineer tasks. Projects assigned to this unit are screened to
insure compatibility with the units training requirements. Unit
training for Detachment lst Force Service Regiment does not apply to
the Detachment as a complete unit. Task organizations are formed as
required. The 5th Demtal Compeny established & dental field unit with
instruction on assembly and fleld operations.

c. Advanced Unit Training. A COMMEX was conducted by the lst Apti-
alrcraft Group involving Headquarters Battery, the let IAAM Battalion
and elements of the 3rd Marine Air Wing during October and November
1960. Subsequent to the COMMEX, lst I[AAM Battalion participated in ADEX
2.61 conducted by the 3rd Marine Air Wing. The lst Field Artillery
Group conducted one CFX and participated in one FFEX in support of the
11th Marines-during the quarter. One CFX and one FFEX have also been
scheduled for the lst quarter 1961. The kth 8" Howitzer Battery (SP)
participated in a mount out exereise during December. Additional Force
Troops units will be des;?ated to participate in this type exercise
during the lst quarter 1961.

d. hibious Trainimg. A Detachment, lst Field Artillery Group L
consistingw?_the' ~ Headquart e ers (-), lst 155mm Howitzer, lst 8" Howitzer

(SP) and 1st Heevy Artillery Rocket (-) Batteries participated in PHIB- ol
LEX 42-60 "PACK MULE". Participation of "D" Compeny, Tth Engineer Bat- . >
talion in eombat Support Exercise 40~-50 "LONG HAUL" continued until il
2 CONFIDENTIAL
ENCLOSURE({ )
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CONF IDENTIAL

CONFIDENTIAL YWSIm Buraer o COHBAT REKDINESS
(FORM-2 CON'T)

21 October 1960. There are no amphibious exercises scheduled for the
1st quarter 1961 in which Force Troops units will participete.

3. Material

a. With the exception of the 5th AOP and HAWK Meintenance sections
of Det 1lst FSR, material readiness has not changed appreciably during
the pest quarter. The AOP problem is discussed in the Report of Readi-
ness to Conduct Atomic Wexfare, and for reasons of classification is not
further discussed. The new BAWK Maintenance Platoons have not yet re-
ceived all of the equipment and parts with which to accomplish their
mission. In regard to the supply of HAWK end items and parts, all eche-
lons are aware of the problem, and it is felt that this 1s not unusual
for a nev weapons system. 'As the situstion currently exists, only two
effective HAWK batteries can be maintained end this involves the exchange
of battery eguipment. ‘

b. The training of the new IAAM Battalions i#: also affected by the : )
shortaeges of parts. These have baen the subject of separate correspon- o
dence &t the request of Hesdquarters Marine Corps. Of particular impor-
tance, as it relates to training, is the lack of training missiles.

c. A problem common to the Marine Corps as & whole is the shortage
of M-62 wreckers, MRC 83 radios and paecking and crating materisls.
Recent mount-out drills have emphasized the need for the latter items.

3" 3
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Force Troops, Fleet Marine Farce, Pacific
Twentynine Palms, California

3/crp

CONFIDENTIAL Ber: 09— 1

CONF IDENTIAL

UARTERLIY REPCRT OF COMBAT READINESS
CONS TED REPCRT

(FORM-3 )
Estimated Current Combat Readiness Estimted Date based on :Lnfomtioa avail- .
SR -  able, 5 Tess will be in either
ca.tegcry A or B as Miate

T 2 3 T 5 6 T

UNTT PERSONNEL TRA INING MATERIAL PERSONNEL TRA INING MATERIAL
Force Troops A B B N/A '308epbl { K
HqCo Far'Prps A B A K/A UNK /A

5th Dental A B B N/A UBK URK

"Df'Co TthEngBn A B c R/A 30Jui61 , URK
Det lst FSR A A c E/A SR 7/ S 3

1st FldArtyGrp A B B NA 3OJtm61 . UNK

1st AAGru B B c URK -4 U

1st IAAM Bn A B c N/A 30Jm61 UNK
2nd 1AAM BN In Packagel Training H&S Btry Aictivated ' : :
1st MAAM BN A A c n N/A UNK

3 CONF IDENTIAL

CONFIDENTIAL

F.T.s&C FLES coov 0. L of 8 corry

ENCLOSURE (Y
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Force Troops, Fleet Marine Force, Pacific
Twentyn&lne Paltna, California. ‘
3/crp
5213

CUNHDENTM‘L N . Ser: 04-( |

CONFIDENTIAL

1. Personnel. Category "A" has béap epeeified for this Command. Per-
sonnel shortages by rank and NQGS do arm, ‘however it is comsidered that
with the current on-board: strength, an Qd.agmte ‘personnel base is avails
able to meet training and readinesﬁ requirémenta.

a. N/A

b. N/A o
2. Training. Training Category "SB“";”has been agsigned to Force Troops
in its entirety due primarily to recent asetivation of e number of units

and secondly because of the lack of ample amphibious training for other.
units. Participation by all Force Troops units in a mipimm of one

emphibious exercise during 1961 should emable a (Category "A" assign- A
ment to Force Troops by 30 September 1961. A majority of the key per- ’@3
sonnel have completed training or had the experience to enable them to e

plan and conduct combat operations.

a. Action taken. Soheduling for all n‘nits of Farce Troops to e
participate in amphibious exercises during 1961 has been ‘&ccomplished.

b. Estimate in column 6 is baged primarily on the participation
of all Force Troops wnits in an anmhibioml Yype exercise prior to 30
September 1961. Secondly the perscmmel situation is presently such
that effective unit training progrems can be inftiated and accomplished.

3. Material. Material readiness iﬁf‘aa‘signed category "B" due to i
shortages of equipment; equipment deadlined for lack of parts and
shortages of communications equipment.

a. Action taken. Requisitions for shortages have been submitted.

b. Estimate of "unknown" for all Ca.tegory B and C subordimate units
is based on & leck of poeitive information on delivery of end items and
for parts. Detachment lst FSR expects to receive delivery of certain
AOQP equipment early in January 1961, but the delivery dates of other

equipment to bring this unit to a B status is ynknown. quFfBENT'
B | CONF IDENTIAL M"’

- ENCLOSURE(()
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. HEADQUARTERS |

Foree Troops, Fleet Merine Force, Pacific
‘- Twentynine Palms, California

CONERENTIAL

- 3/erp .
5213 :,5
Ser: 09- 6 | fiv

CONDUCTED DURING QUARTER

SCHEDULED FCR NEXT QUARTER

DATE

TYPE OF EXERCISE

1st AAGru ‘
30ct-3Novb0 FFEX, Pt Arguello,
Calif, lst MAAMBn
(Semi-Annusl Firing)
310ct=-4Nov60 COMMEX, San Bernare-
dino Naticmal Forest,
HqBtry and lst IAAMBn
3rd MAW ADEX 2-61, 29
Palms, lst LAAMBn.

5=-9Dec60

1st Fld Arty Gru :
2hoct~-UNovb0 PHIBLEX 42-60 "PACK

MULE"
1Decb0 CFX ‘
5-TDec60 FFEX (w/11th Merine
Regt)

"D" Co i!th % Bn
19Sep=-210ct C t Support 1EX

40-60 "LONG HAUL"
w/3rd MAW BanClemente
Merine Auxiliary -
Ianding Field Run-
way Repair Training
Project

210¢ct=31Decb0

DATE TYPE OF EXERCISE
lst AAGru il
15Jan61 ~ COMMEX, 29 Palms,
lst LAAMBn
6-gFebbl  FEX, 29 Palms, lst ;
IAAM Bn

12-19Feb6l ADEX, 29 Palms, lst
MAAM Bn

20-22Febbl FFEX, 29 Palms, lst
MAAM Bn

6-31Mar6l  FFEX, Pt Arguello,

1st MAAM BEn, (By

Battery)

13-31Mar6l FFEX, Pt Arguello,
1lst IAAM Bn, (By
Battery)

lst F1d Arty Gru
23~2LFe C
28Feb-2Mar6). FFEX
27-31Marb1l HEJ 08T

"D" Co ;th Eng En
1Jan6l-3 Marine Auxiliary

landing Field Run-
way Repair Traine
ing Project

Hq iCo ForTrps

COMFIDENTIAL

CONFIDENTIAL
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Eoiﬂ:ﬁiﬁﬁnﬁsﬂﬁl. JAN 6 1951
FIRST ENDORSEMENT on CO lst FSR 1ltr 3:NC:pjJ) over Ser: 02-~61 dtd 3 Jan 1961

From: Commanding General, Marine Corps Base, Camp Pendleton, California
To: Commanding General, Fleet Marine Force, Pacifle

Subj: Quarterly Combat Readiness Report for the period 1 October to
31 December 1960

1. Readdressed and forwarded.

W. E. BARNES " 7 ?
Chief of Staff t)' ”é
I'n' N ,’4 ™

ik

R e '
i
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EeilD WHEN BASIC MATERIAL
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CONFIDENTIAL ORIGINAL

Headquarters
1ST FORCE SERVICE REGIMENT (-), FMP
Camp Pendleton, California
3:NC:ipJJ

Ser: 02«61
4 Jan 1961

From: Commanding Officer )
To: Commanding General, Marine Corps Base, Camp Pendletonm,
Celifornia

Subj: Quarterly Combat Readiness Report for the period 1 October
to 31 December 1960
Ref': ) CMC ltr AO3H-meb of 26Seps58
CMC 1ltr CSN-lbrt of 60ctS8
CMC Spd ltr AO4J-jem/5 of 17Dec58
CMC 1tr AO-4J-jem/10 of 16Jun59
FMFPacO 3500.2

CG, MCB 1ltr to €O, lst FSR, FMF, Ser: 11531 of 26Augb0
MCO 4400.16
0G, FMFPac msg 28@3¢2Z Dec60

PR Hho Ao oD

.

Encl: lg Cover Sheet
2 ) Statement of the Commander
3) Consolidated Report
(4) Training Exercise Report

CG, MCB ltr to CO, lst FSR, FMF, 3/cps, Ser: 18002 of 31Dec59

1. In compliance with references (a) through (h), eight (8) copiles of

the enclosures are submitted herewith.

2. The deadline equipment report required by reference (d) will be

forwarded under separate cover.

3. Paragraph 3 of reference (i) states that until & firm decision is
made by CMC conslder all items on hand by Detachment, lst FSR at 29 Palms ’
as assets against the allowance of lst FSR. Due to the recent receipt of
this directive, those changes to the materiel status of this command,
resulting from this new consideration, are not reflected in this readi-
aess: report. However, action 1s being teken to effect these changes

and it is anticipated that they will be included in the next quarterly

i

e v o Fondly
ALVIN S, SANDERS
DISTRIBUTION: CG, MCB Original S&C FILES -~ 1ST FSR
. -and 7.coples Coatrol No,
€O, HE&S Bn 1 Copy 7—5/
CO, ASD Bn 1 Copy
CO, MS&M Bn 1 Copy Copy No.____{ —
CO, BMat Bn 1 Co of Copive
-ﬂ%’,-lstMarDiv ;L%;py &—* e SRS
File - 1 Copy CONPIDENTIAL ——

ORIGINAL! CONFIDENTIAL
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CONF IDENTIAL

GQNHDENHAL QUARTERLY REPCRT CF COMBAT READINESS

1.
2.
3.
b,
9

Report of': First Force Service Regiment (-), FMF

Quarter ending: 31 December 150
Date Submitted: 31 December 1§o

Name of Commanding Officer: Colonel ALVIN S, SANDERS USMC

Report includes the following subordinate units:
a. Headquarters and Service Battalion (-)
b. Mteriel Supply and Maintenance Battalion (-)

¢, Automatic Supply Distribution Battalion (=)

ENCLOSURE (1)
CONF IDENTTAL
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1. Statement of the Commander

A« Perscnnel

(1) The currently imposed manning level prohibits this Regiment
from accomplishing its prescribed mission of logistically supporting a
Marine Expeditionary Force as set forth in the L-series organization. -
Aside from the fact that the manning level authorized only 43% of the “
enlisted personnel and 53% of the cfficer personnel that would be
authorized at full strength, further restrictions have been placed on
the manning level in that the total authorized in any rank and/or MOS
must include the Regiment at Cemp Pendleton and the Detachxent at 29
Palms and may not exceed the reduced strength authorized under the

L-series T/0 in a given renk and/or MOS. ﬁﬁ
(2) FMF Strength as of 3l.December 1960 . ‘ v\"ﬁvg ’
USMC usy v M !
_ oet off Bl Ly
(a) L-series T/0 3449 (w/Ch 1) 179 ( 3695 /11 BB e ?
e
(b) Reduced Strength [T/0 34k9) 1k 2415 8 58
(¢) Current Manning Level
Elg 1st FSR, CamPen % 1648 2 15
2) Det, lst FSR, 29 Palus 29 - heh

(@) Actusl Strength (lst FSR CamPen) 88 1545 - 2 14

(3) FMP Augmentation (assigned to 13 395
BMatBn, MCB, CamPen and in-
clude in (dS)

(3) A proposed manning level within a celling limit of 95
officers and 1591 enlisted personnel for lst Force Service Regiment,
Camp Pendleton and 29 officers and 458 enlisted personnel for the .
Detachment, lst Force Service Regiment at 29 Palms has been submitted
for the secord half of FY 61, Preparaticn of these recommendations
was seriously restricted in that the authorized reduced strength in
eny rank or MOS could not be exceeded and was required to include both
the Detachment and the Regiment proper. This is an unrealistic approth
in'view of the fact that the Regiment at Camp Pendleton and the |
Detachment at 29 Palms have similer migsions. The reduced strength
figures in T/0 L-3449 do not provide for operation of two logistic
organizations at two widely separated locations. As a result, the
combinéd recommended manning level 1s, at best, an unsatisfactory
comprowise. » o - .

ENCLOSURE (2)
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() Tnis Begiment, considering trained perscmnel on board at
Camp Pendleton, could support satisfactarily, only a task organization
of RIT-MAG size and not & task:organization of. Division-Wing size.
This support excludes those funictichs’ of units not activated. The
following figures will substantiste this statement from the stand-

point of the Regime_nt at Camp. Pendleton: - _ . - ' i
Bagic MB's o 350
Infantry MOS's 148
~ Understrength: : , 103
Auth o o ‘ . 1648
Short or Untrained . 620
Effectives ) o . 1028

This effective enlisted strength of tfaindd. persomélvis. 624 of " exming
Invel odid s mext 20% of full gbthorized strength.

b. Training.

(1) A total of 107 Marines coupleted the four (4) weeks
conceltrated course of basic military and wnit FMF instruction presented,
ty the Regimental Training Unit (

(2) Supportdd of division and force troops units conducting
fizld exercises provided the following training for maintenance and
service personnel within the Regiment . _

UNIT SUPPCRTED o - TYPE OF SUPPORT PERIOD

. 3thAmTracBn o ; Welders ) - 23May -23Nov60

ALrFMPac ' ' Engineer Type (M3&M Bn)  5Sep-210ct60

"1stReconBn o Loundry Det. . ' 78ep-80ct60 .

3d MW - - Bulk Fuel, Rations, - 10ct «180ct60
o S _ Bokery, Ice-Cream Det : :

ASD Bn o Motor Transport = . 7+ 10et-1Nov60o

Tth Marines =~ Air Delivery Team - 180ct60

lst Service Ba - Ordnance Team . . " 240et -UNov60

Tth Marines ' Special Weapons, Bulk -~ -2kOct-hNov60

Fuel Det. e
ASD Bn Comm, Sec. . 280ct-4Novb0
MCB Maintenance and Operation. 28Qct-UNov6d

of four (4) searchlights 60"

: cowe mevera;JNFIDENTIAL
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Ready BLT Ordnance (Track Vehicle Repair) 16 +18Nov60

11th Marines Bulk Fuel Det. 21Nov-$Dec60 .
lst Force Recon Air Delivery Tean 22Nov60 e
11th Marines Lsundry Det. 25Nov-9Dec60

MS&M Bn Motor Transport 29Nov-1Dec60

5th Marines Air Delivery Teau 9Decb0

(3) Three hundred and seventy-five (375) personnel have fired the
M-1 rifle during the Quarter with 99.0% qualification. One hundred and
five (105) personnel fired the .45 Cal. Pistol during the quarter with

N 3

97.1% qualification. o

(k) Ninety-eight (98) officers and enlisted personnel conpleted
the below listed schools during the quarter.

SCHOOL OFFICER ENLISTED

Infantry Weapona Armorer (Basic)
Motor Vehicle Operator Five (5) Ton 11
Supply Administrative Course (Basic)

Instructiors Orientation Courase 2
Clerical Personnel Administration

Typist Course (Beginners)

NCO lesdership School

ABC Defense 5
Foad Service

Field Radio Operators Course

Erbarkation Assistant (EMB-1)

Special Weapons Handling and Storage Course 2
Special Weapons Courier Course 2
Eacape, Evasion and Survial Training
Mountain ILeadership Training
Armunition Technician Course (Basic)
SgtMaj/1stSgt School

Petroluem Products Analysis Course
Machine Repair Course Class "A"

CBR Officers Course

w

=~
NNHBU\N\NO’\M

g N = OYW o O

Kl

1. Statement of the Conmander

¢. Materiel
(1) This Regimeant has on hand, or on earmarking requisition held at

Marine Corps Supply Center, Barstow, sufficient :mteriel to perform its
assigned combat mission, with certain exceptions as noted in detail in

enclosure (3).
(W o Sfoondbr

ALVIN S, SANDERS
Colonel, U. 5. Marine Corps

3 ENCLOSURE (2)
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T 2 3 s 5 6 T
UNIY PERSONNEL _ TRATNING MATERTEL, PERSONNEL- - TRAINING ~ MATERIEL
HS J ‘o B B oL
B&S Co) -{C) (B) (B) 1 1 30Jun61
mqwnmpun .._Qv.w (B) (B) 1 1 30Juné?
o] = 4 !
’....nw Co)-(C) (B) & 1 1 30Jun61
Shipping -
&RecCo) (B) (B) (x 1 1 304061
manCo) (c) _{c) {B) - 2 2 30Jurn51
MW EN B B B ‘
B8 Co Mww (B) o (B) 1 1 30Junél
" EngrMainPl (& - §4) (@) ! 1 1 30Jun61
ElectMeint (B) (a) - (&) . 1 1 ——————
PLt . s S
Mmum:uﬁuuiwv - (B) (3) i1 1 30Jun61
o <
MIMaintCo (B) . (B) (3) - 1 1 30Junél
OrdMeintCo (B) (B) B) L i 30Jun61
8upCo 3 "3 (B) 3 3 30JunblL
'c BN c ¢ A “ -
HigsCo MUW (B) (&) 1 3
BulkFuelCo (C (B} (a) 1 ;1 —
RatianCo  (C) (c) (4) 2 R
AmmoCo (c) {e) () oz - ————
AN IDENTIAL

1, Indeterminable in that Category "A" can only be assigned vhen units are

at full steength T/0 instead of a manning level,

2. Indeterminable in that these urifte are not activated.

3. Intergrated into BMat Bn. for technical training but not manned a&s Compagy

4. Bulk Fuel Co.-‘kf— e nuclus of trained personnel, needing only filler

personnel to move ta category B

ENCLOSURE (3)
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(1) officers

(o) 13 officers vere Joined during the quarter while
17 vere rlrop;ped.

(b) Fhortages exist in the following officer manning v

lavel MOBis:

SHORT  LUTH  ACTUAL, MO8 TITIE x
4 L 0 0102 ‘Ferscnnel Officer.

Sl 1 0 0185 Trial/Defense Council o
5 5 0 G056  Combet Support Cfficer o
1 5 1 0430 EBmbarkation Officer
2 7 3 1310 Engineer Equipment Officer
3 5 2 1390 Bulk Fuel Officer -

1 3 2 2010 Tracked Vehicle Maintenance Officer

i 6 2 2020 Weapons Repair Officer
1 2 1 2040 Ammumnition Officer
2 @ 0 2705 Electronics Officer
1 2 1 2715 Radio Officer
1 2 o 3102 Traffic Management Officer
3 -3 C 3202 Supply Services Qfficer
2 2 ¢ 4130 Post Exchange Officer

L 1 o 6406  Aviaticn Materiel @fficer

27

(2) Enlisted. Serious shortages erist ir the folloving
enlipted mnning Teval MB's: : o

SHECOET AUTH ACTUAL MS TITIE

s

80 160 80 1391 Bulk Fuel Man
26 .83 57 1841 Tracked Vehicle Repairmen
11 23 12 2111 Infantry Weapons Armorer
. 26 50 2k 2311 Ammnition Technician
15 56 11 2511 Wireman .
7 9 2 2761 Redio Relay Technxcmn
9 26 17 2771 Radio Technician
13 16 3 3021 Ordnance Stockman
ENCLOSURE (3)
2
CONF IDENTIAL -
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} 19 25 - 6 3026  Engineer Stockmen
12 15 3 3031 Electronics Stockman
12 22 10 + 3036  Motor Transport Stockman
16 62 46 3041 . Supply Administrative Clerk
s 53 8 3111 Freight Operations Man
19 cé 37 3311 . Baker
2 37 15 3371 Cook
i 14 6 3421 . Disbursing Man
46 48 100 3516  Automotive Mzclanic
7 7 0 ko1l Date Processing Equipment Cperator
7 T 0 Lo29  Data Processing Accountant
38 38 0 4131 Exchenge Man
11 32 £l 7141 Air Delivery Men

(3, ZLerge numner of basic Marines (329 ond infantry .,
mEts (47, B ‘
(') rriticl stoviage of Supply MG3's ll"{) ; Automotive
“ Mocarnins . (b6), Maintenunze Persomnel other than sutomotive (37),
snd Tecirdoian Svectelists  (T1).

. {n 'g c This R ~gi.nen| contmuea to lose persomnel to Drill
e riancr and Recraiters fichool as well as nornel transfer. In
WLy Zaded, untx ainad nerscanel are received a8 replacements.
orprirg thin guarter. 154 <nlisted persannel verc either transferred
o. disclerged while 3¢7 ware jolned. Most of +he joinees Held
suther vesic MOS's or #(S's. in the infantry field. This constant
suwrnovar of personnel ‘dces not lend itself t5 the most efficient
cperstion of a highly ccmplex logistics arganiz: ation.

(6) Details¢ statements regarding thc deficienciles in the
surrently authorized manning level were cortalnec in the last
quevrierly combat readines: repart and are stiil velid

1. Major Dg_f_i'ciencies ‘ i
b. Training

! The rapid turn over of trained persomnel, manning level
restrictions, unmenned and unactiveted elements influences the attain-
ment .of & high level of crganizational effectiveness of the Reglment. -
Additionally the assignment of FMF personnel to the non FMW battalion:
to preform garrison missions, while enchancing individual technical e
skills leaves mugh to be desired by the FMW Battalions which will assume the :
vespanaibility wpdnd mobiilizatfon op deployment. < Fhe primary .concern is
the Supply Company which is intepgiuted.into the Bese Matericl Battallon.

ENCLOSURE '(3)
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1., Mejor Deficiencies _
c. Mat r 1. !b..)cw mterm deﬁeiencfea that exist in the Regiment

are as follow
(1) MB&M Bn _
(a) Shortages of major T/E eq_uipment :
1 Engineer bhintenance Platoon
a ™vo (2) Trailer, 2 Ton, 4 Wheel Stock Room, TA #51020,
" e - . FSN 2330-300-0337

b Ten (10) Tool Kit, Service Refrigeration Unit, TA
#31620, F8N 5180-637-2667

g_ Ordnance Meintenance Con:pamf

a One (1) lLanding Vehicle 'I‘rached-Reccvery Model 1
(LVIR-1), TA #60930, FSN 2320-540-1493

b Two (2) Shop Set, M, Machine Basic, TA §61620, FSN
3h7o-6h7-3.109 _

¢ One (1) Shop Set, FM
TA 1.560, FSN 1&931-653-380}. ’

3 Motor Tra.nsport Maintenance Company

a Two (2) Treiler Machine Shop %1, TA #50250, FaN
= 3470-542-0430 \

b Five (5) Trailer, 2Ton, 4 Wheel, Stock Room TA #51020,
FSN 2330-300-0337

8 : éa) Tcol Set, Uth Echelon, TA #50760, FSN 5180-
3 , ,

4 Tvo (2) Tool. Bet Field Maintenance, TA #50660, FON
5180-796-0307 ,

l& E]:ectronics Maintenance Platoon’ )
8 Two (2) Trailer, 2 Ton, 4 Wheel Stock Room, A #51020, .
FSN 2330-300-0337
ENCLOSURE (3)
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b Three (3) Osomouoope, cspe/o, TA #21500, SN
6625-643-;

9_ One (1) Preg emy He'ber 'I‘S-186D/UP. TA #20720, FSN
6625-376<1

5 Feadqua*‘bers and ﬂervice Company

2 WJ." (1,) Trailer, 2 Ton, 4 Wheel 3iock Room, TA
J.')‘d FEN 2330-300-0337 ‘ ‘

[} Su“m:f Company "

a Two (2) Truck,:Lift Fonk, gas, 6000 1b, TA #31880,
r‘S‘J 39 %0—2’72-9239

’ (’o Majo i*.'-ems deadlined” for.’paj;jts’“
1 Electfc;nici‘ Ma.intena.nce Platoon
"8 Ono (1) Power Unit PU-454/G
- (a) Shor'tage‘:s’ 5f vajor T/E equ:lpﬁe'r;t
1 Headjuarvers Company

g Two (2} Truck, Wrecker, 6x6, M-62 A #516‘70 PeN |
23’;0"\43“"‘8325 ‘

(b) Major items deadlined for parte
3 Ratian uompe,ny S TR S

v‘. .

g One. (1) Ganrator 60KW

g .

ENCLOSURE (3}
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2, Statement of action taken by the Commander to rectify major® "~ ..~ -
deficiencies listed in paragraph 1 sbove. o

8. m g Lon o T S
(1) A repart of critical M8's is submitted to Commnding

e o

L X

Ry

ok

Genersl, 1% Marine Divisien, memthly.:.Continuing liaison is maintained 1

with the Divislon G-1 aid Fersomnel office regarding shortages, both .. :
officer and enlisted. '

(2) A vigorous reenlistment program 18 in ‘gﬂfrect. 47.3% of fire ke

term Marines and 69.4% of second term Marines, recommended for reenlist-
ment have been reenlisted during this quarter. : - _

(3) An accel erated on-t!ﬁ;ﬂob training apd retraihing Progran
is in effect.

() A recommended manning level for the 2nd half of FY 61 has
been submitted to CG,FMP Pac and includes both the Regiment at Camp
Fendleton and the Detachment st 29 Palns and, although still not
adequate, will, if epproved, place the ‘Bagiment in a. oore sstisfactory -
position to adequately support Marine Crrps- Base, Camp Pendleton and
the lst Marine Divieion, L

(5) A recomended change to L-series table of organization
vill be submitted during the next quarter. . ‘Recormended changes will
be focused on increasing the reduced strength column to provide ~
sufficient personnel to logisticslly support both Marime Corpe Base
Camp Pendleton and 29 Palma.

b. Training.

'

"(1) Continual émphasis on the technical training of problem MS's,

(2) Intensive on the job training for basic MS's ‘eansistent
vith garrison tegquiremnts,

v e ' . o -

c. Mteriel

(1) The T/ shortage listed in pa'ra.gmpﬂ 1.c, above have ‘ L

been requisitioned under priority designator 6, and, the spares
required to remove critical end items from deadline are listédd on the
Deadlined Equipment Status Report being forwarded under weparate cover.

(2) Non-critical T/E equipment not on hand is being requisitioned
within fiscal limitations.

ENCICSURE (3)
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3. Factors Influencing Future Readiness
a. Fergonnel.

(1) Continued replacement of qualified personnel with basic
and unrelated MOS's seriously affects the desired status of
readiness of this Regiment.

(2) A continued requirement to maintain both the
Detachment at 29 Palmes and the Regiment at Camp Pendleton at
sufficlent strength in appropriste repks and MOS's and yet remain
within the authorized reduced strength of T/0 L-3449 will sericudly
affect the capabliiity of either to provide adequate logistic support
for the two bases. The reduced strength column of T/0 L-344kg is
barely adequate in some ranks and MOS8's to support Marine Corps Base,
Camp Pendleton and the lst Marine Division. Conversely, the reduced
strength column of T/0 L3449 1s entirely inadequate to logistically
support two large bases such as Camp Fendleton and 29 Palms plus &
Maxrine Division,

b, Izraining.
(1) biwréion of persomid) tn'_gé;gi'ilg.qgi_ support f‘upc{fb'n; '
Co &te!iell P I Pa—

EL4 =0T (1) Acquisition of T/E equipment and repair parts on
requirition. | . .

LIPS

- 3 v ' AL PR

{(3) ADRrovel of Fedomended chapges o m
{4) Continied offivient opeyetion of whe A&E Wioghid

ENCLOSURE (3)
CONF IDENTIAL

CONFIDENTIAL

DECLASSIFIED

(2)» Piap:.roportionate number of SNCO's in retraining assignoents

(2) Availsbility of funds for the procurement of T/E shartages.
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ONFIENTIAL S

e C(il!!".IZDI'JN'I‘ZIIM..c

CONDUCTED DURING QUARTER

Regt CPX 28Nov-2Dec60

Support of: PHIBLEX L0-60 (LONG EAUL) 158ept~180ct60
PHIBIEX 42-60 (PACKMULE) 240ct-4Nové0
TROF T 28N v -8Dec60
Reudy PLT 14 ~19Nov60
SCHEDULED FOR NEXT QUARTER 1 &
Support of SNOWFEX 1-61 11.Jan-2Febbl
2-61 15Feb-8Marbl =
361 15Feb=8Mar6l 3
PHIBIEX 2-61 27Mar-16Aprél
DESFEX
L ENCLOSURE (k)
CONF IDENTIAL

CONFiDENTIAL

DECLASSIFIED
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HEADGUARTERS  AMD ssmrx‘ém BATTALION
FLEETMARINE FORGE, PACIFIC |
c/0 FPO, SAN FRANcmc,o, CALIFORNIA
v ,;,‘;is*‘ . 3/PiR/rm

Ser: 025-60
28 December 1960

CONFIDENTIAL

From: Commanding Officer
To: Commanding General, Fleet Mhrine Force, Pacific

Subj: Quarterly Report of Combat Readiness
Ref: (a) CMC ltr AOBH-MAB dtd 26 September 1958 w/ch dtd 17
December 1958
(b) FMFPACO 3500.1, Subj: Conibat Readinesa Report of Fleet
Marine Force, Pacific Combat Units (Gi'ound and Aviation)
Encl: (1) Quarterly Readiness Rsport Forms

1. In compliance with inftructions contained in reference (a) and
(b), enclosure (1) is submitted. . ‘

L. D. BEID

ENCLOSURE (b} X FI I

DECLASSIFIED
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CONFIDENTIAL,“

Pacifiec,

2.
3.
ho

5e

DECLASSIFIED

Report ending: 31 Deoqhber 1966“4‘w
Date submitted. 31 Dowdhber 1960

Commanding\@fficerz Onlonsl Lpnna ;D« ] "ﬁ

Marine Corpas

Report includes ‘-followihg subordi it ‘;»uﬁiu’ ¢/ None.

St

DECLASSIFIED

CONFIDENTIAL
“Jnclosure (1)
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CONFIDENTIAL
GQUARTERLY R~PORT OF COMBAT READINESS STATEMENT OF THE COMMAND ( FORM=2)

1. a. Personnel: The present T/0 for this command provides for a for-
ward and rear echelon in the event of combat operations. To provide a
forward echelon for combat operations it would be necessary to be aug-
mented in personnel from other sources.

b. Training: It is considered that the personnel presently aboard
this command are capable of embarking jmmediately for combat operation
in support of Headquarters, Fleet Marine Force, Pacific in accordance
with our mission as assigned in the T/0, however to assure maximum
efficiency, augmentation personnel and personnel of this command should
train in close conjunction,

¢. Material: This command has on hand sufficient material in ac-
cordance with our M-Series T/E #4928 to embark for combat operations
with one minor deficiency which could hamper operations but is not con-
sidered detrimental, (This deficiency consists of 178 wrist watches)

G c3ao
SRUA L

CONFIDENTIAL

Enclosure (la) ,
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CONFIDZNTIAL

WUARTERLY REPORT OF COMBAT READINESS CONSOLIDATED REPORT (FORM-~3)

Estimated Current Combat Readiness Estimated Date, based on information
available, when Combat Readiness will be
in either Category A or B as appropriate.

1 : 2 : 3 : L : 5 : 6 : 7
Unit :+ Personnel : Training : Material : Personnel : Training : Material
H&SBn, : A : A : A : :
FMFPac : (See below) : : : :

1. Major factors upon which this estimate is based.

a. Personnel: This command is not capable of performing combat operations with the personnel present-
1y on hand. However, our T/O calls for a personnel augmentation in the event of combat operatlons. With
this augmentation it is considered that our readiness would be in category A.

b. Training: Though all persomnnel have not compJ.et.ed the pnases of training as contained in current
Marine Corps directives, it is considered that the personnel on board are at a degree of training suffi-
cient to enable them to support Headquarters, Fleet Marine Force, Pacific in combat operations and to
warrant training readiness being placed in category A.

2. Factors influencing estimated future readiness: None

CONFIDENTIAL

Enclosure (1b)

dAAISSVIDAd
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CONFIDENTIAL

QUARTERLY RiPORT OF COMBAT READINESS TRAINING EXERCISE REPORT (FORM-4)

CONDUCTED DURING GQUARTER SCHEDULED FOR NEXT QUARTER

None : None

CONFIDENTIAL
Enclosure (1c)

DECLASSIFIED
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o o 610281

15T AIR AND NAVAL GUNFIHELIIAIbON COMPANY
FLEET MARINE FORCE ~ .
C/O FPO SAN FRANCISCQ, CALIFORNIA .
‘ . BasS: njc
o 3500
\ ; R ' : 02-61 ' ¢
P e T ‘ ‘ |
Rl ST I8 J[w k]fn ‘ ‘ o 10 January 1961
CONFIDENTIAL | : ‘
From: Commanding Offioer ‘
To: Commanding Genetal, Fleet Marine Force, Pacific

Subj: w«uarterly Combat Headihess ‘Report, Fourth ‘Quarter
1960 (U) (Report Symbol FMFPac 3500 2 (1))

Ref: (a) FMFPacO 3500 2
(b) CMC 1tr AO3H-mab of 2683pt58
(c) CMC spdltr ADA4J-jcm/5 of 17Dec58
(d) CMC 1ltr AOKJ-jom/10 of 16Junes59

Encl: (1) Quarterly Cpmbat Eeadiness Report
(2) Copﬂ of CO lst ANGLICO, FMF 1tr CHE: ode 5213/0
January 1961

1. &8 directed by reference (a), and in accordanoe with
reference (b), (c{ and: (d), enclosures (1) and (2) are sube
mitted herewith. .

2. ''his letter is downgraded to unolassifled upon detachment
of enclosure (1).

ENCLOSURE (1}

DECLASSIFIED

w/

s

O/ TR

CEE Py R



i

CONFIDENTIAL

1.

DECLASSIFIED

QUAHQEELx‘BEE%ﬂz OF _COMBAT READINESS
- (FORM 1 : '

keport of: 1lst Aip and Naval Gunfire Liaison Company,
Fleet Marine Force

wuarter Ending: 31 December 1960
Date Submitted: 10 January 1961

Neme of Commanding Officer: Lieutenant Colonel Joseph S.
GARDNER, U, 8. Marine Corps

heport includes the following unlts: None

P

Brnclosure (la)
C ONF IDENTIAL

C@N i

DECLASSIFIED
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Personnel

a. Table of Organization Number (Provisional) 4853 revision
number one, as modified by CMC letter AO1E~bjf of 25 Nov 1960
authorizes 271 enlisted and 38 officers (including 6 USN) for
this company. The current authorized manning level is 211
enlisted, 22 officers USMC and 6 officers USN. Assigned at
the end of this reporting period were 185 enllsted and 27
of ficers (including 6 USN). Considering enlisted personnel,
the Company is 68 percent combat ready under the T/0 and 87
percent combat ready under the mamning level, Considering
officer personnel, the Company is 73% combat ready under

the T/0 and 96% combat ready based on the menning level.

bae 3
SRR

b, The present on board strength together with the known
personnel changes indicates that lst ANGLICO will continue
to operate below the manning level with enlisted persomnel
during the next quarter. This shortage considered with the
limiting effect of having & single Forward Air Control Team
and a single Naval Gunfire spot teaem with each Battle Group
1s a critical deficlency. ‘ SRR ‘

Training

a. A high state of tralning readiness is maintained among

all personnel on board through frequent unit fleld training J
exercises, command post exeroises with U. S, Army units

and technical training exercises. All persommel attached

are sufficiently trained for immediate combat operations.

Material

a. A high stete of material com¥mt readiness exists. There
are no serious deficiencles affecting material readiness
under the mannin% level, Outstanding requisitions are 1list-
ed in enclosure (2). :

: 4. S. GARDNER
Lieutenant Colonel, U. S. Marine Corps

Enclosure (1b)
CONFIDENTIAL

Ll - o
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CONFIDENTIAL

QUARTERLY REPOAT OF COMBAT READINESS
CONSOLI1DATED REPORT

(FORM 3)

ESTIMATED CURRENT COMBAT READINESS : ESTIMATED DATE WHEN READINESS

: WILL BE IN CATEGORY A OR B

-
-
.
.
*

UNIT

PERSONNEL

\%’
2]
[0
i)
~
2
o
=
v
—
=
)
-
=3

1st ANGLICO, FMF : B : B : B . INDEFINITE

Enclosure (lc)
CONFIDENTIAE

dAAISSVIDAd
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CONFIDENTIAL

1.

UARTERLY REPORT OF COMBAT READINESS
A RCOTTORTED REPORT |
=IOt 37

Major Deficiencies
a, Personnel

(1) Authorization to form the second Naval Gunfire Spot
Team and the second Forward Air Control Team in each of
the five (5) Shore Fire Control Parties and Tactical Air
Control Parties, and the additional personnel required
to form these teams will be necessary to bring lst
ANGLICO up to its full combat readiness.

(2) A serious personnel shortage is anticipated during
the next quarter. The company is operating at twenty-
six (26) enlisted personnel below the manning level at
the present time; sixty-six (66) additional enlisted

men are due for rotation during the next quarter. Sixty-
two (62) enlisted men have been ordered to report, which
indicates the company may be operating at 85% of its
manning level until such time as replaceménts are re-
ceived. .

b. Training

(1) No major deficiencies. The relatively high turn-
over rate of personnel requires continuou$s training of
newly joined officers and enlisted men to bring them
up to a satisfactory state of training.

c. Material
(1) No major deficiencies to meet operational commit-
ments under the manning level, however, the communica-
tions and electronic equipment listed in enclosure (2)
are required for operaticénal commitments under the T/O.

Statement of action taken by the Commander to rectify major
deficiencies listed in paragraph 1 above.

a. FPersonnel
(1) Personnel requisitions have been submitted for

replacement of all personnel scheduled for rotation
during the next quarter.

DECLASSIFIED

Y
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(2) An emergency personnel requisition was submitted

on 4 October 1960 for additional personnel authorized
by the increased manning level.

b. Training

(1) No major deficiencies

c. Material

(1) Requisitions have been submitted for all deficiencies
in allowances and repair parts required to place major
items in an operative condition. The estimated delivery
date is not available. :

Factors influencing future readiness

a, There are no presently known factors, other than those
set forth in this report, which should have an adverse
influence on the combat readiness of this unit in the im-

mediate future.

s
. -
~t

& g
[ Y

Enclosure (1lc)
CONFIDENTIAL
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CONFIDENTIAL

QUARTERLY REPORT OF

A A
{FORN

CONDUCTED DURING QUARTER

l. Supported the 25th Infantry
Division with the entire company
in the Division's annual field
training exercise from 24-28
October 1960,

2. Conducted Close Air Support
Exercises prior to and during
ORI for Carrier Air Group in

U S 5 LEXINGTON.

3. Conducted Naval Gunfire Sup-
port Exercises for the U S S
RENSHAW.

L. Conducted Naval Gunfire FIREX
for eight (8) officers and five
(5) enlisted Naval Gunfire Spot-
ters.

COMBAT READINESS
EP
4

SCHEDULED DURING NEXT QUARTER

1. Naval Gunfire FIREX at

Kahoolawe Island for five (5) ’
officers and five (5) enlisted

Spotters on 3-5 January 1961.

2. Naval Gunfire FIREX at
Kahoolawe Island for eleven (11)
officers on 1-3 February 1961,

3. Close Air Support Exercises
prior to and during ORI for
Carrier Air Group in U S S
MIDWAY.

4. Conduct Naval Gunfire Support
Qualification Exercises as
directed.

5. Support 25th Infantry
Division and elements thereof

in training exercises as request-
ed.

Enclosure (1d)
CONFIDENTIAL

DECLASSIFIED
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1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY ;
FLEET MARINE FORCE L E

C/O FPO, SAN FRANCISCO, CALIFORNIA g
CHE:ode “
5213/0
L Jan 1961

From: Commanding Officer
To: Commanding General, Marine Corps Supply Center,
Barstow, California

Subj: Outstanding Requisitions effecting Combat Readiness,
report of

Ref: (a) CMC 1ltr Ser AO3H of 26Sep58
(b) cMC SpdLtr AO4J of 17Dec58
{c) CMC 1ltr AO4LJ of 16Jun59

1. In accordance with references (a), (b) and (c) the
following report is submitted:

REQN NR DATE STOCK NUMBER

01095(5EA AN/GRC-9 24/2/59 5820-564-9678

OO773(1EA/£YNAMOTOR 21/9/60 6125-570~5398
f/ARC-27

2. The above listed items effect the combat readiness of
this command either by being a deficiency in allowances or
are required to place a major item in an operative condition.

/3/ B. G. Sailors
B. G. SAILORS
Acting

Copy to: CMC (Code CS)

DECLASSIFIED
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. ‘ 61052¢
Scro
FIRST COMPOSITE RADIO 20OMPANY

FLEET MARINE FORCE

c/o FPO, SAN FRANCISCO, CALIFCRNIA
3000

AMG fdre
Ser: 0505-51

CONFIDENTIAL 1 Jan 1961

Prom: Commanding Officer ’ b
To: Commanding General, Fleet Marine Force, Pacific, c¢/o ¥PO

San Francisco, California :
Subj: Quarterly Combat Readiness Report (U) i
Ref: (&) PMFPacO 3000,28 | |
Encl: (1) Quarterly Combat Readinese Report 1}‘“ 4{
1, Enclosure (1) is submitted in accordance with reference (&), N :
2. Upon removal of the enclosure this correspondence may be declaseified, .m‘

A

2

2.

Y/A, Eo von der HaYDE,

s L

ek s -

e-orzgy  CONFIDENTIAL
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CONFIDEN'IAL o

QUARTIIY RESCRT OF COMBAT READINESS
{FORM-1 )

lo Report of: Firat Compopite I SR ERYe Jloat Faripe Foroe
2. Quarter ending: 31 Deoember 1560
30 Date submitted: 15 Jameary 1361

4o Nams of Commending Offioers HEMRY Ac Fo vox der EEYDS, B
Pejox USMC

50 BRapors ineludes following unite: Mot applicshia

CONFIDENTIAL
Bol (1) - CONFIDENTTAL

DECLASSIFIED
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- CONFIDENTYAL e
Gl d LT LT,
QUARTERLY BwPORT OF_(OMBAT IEADINI.IS

SPATEMND OF TH: COMMANDLR
(F0BM - 2)

lo &, Personnel, Ihe Firaet Compoaite Fadio Compsny is authorized a
menning level of one handred per cemt T/0 (10 officers, 142 emlisted
USMC, and 2 enlisted, USH), The present atrength of the cowmpany is
10 officers and 150 enlisted USMC, One (1) enlisted USN is seeigned
for temporary additional daty in exesses of 30 days,

(1) The assignment of the IMi on a AD baais to the cowupany iu
not considered satisfactory, Xe should be assignsl on & iregaler tour
besis as are other perscnnel in orier to pracluds a chengs of Corpemen ‘
every 4 to 6 months, The problem of securi:y clearancs ig an ndditional
militating factor egainot mssignment op & tomporary basis,

(2) For plenning parposes, it is pointed ont that 33 nembere of
thia command in the rank of E-4 and delow (approximately 25 percent of
T/0) are scheduled t¢ rotate in ths fourth quarter FY 61, Ae yet, thore
ie no indication of replacemantis beiag ordersd to the comnand by CMC and
it is most{ advaniageous to have Sesurity Clsarance and speclal tralniag
cocpleted on such personnel pricr o thelir rsporting for daly.

b, Training, During the major pertien of the querssr .reported on
all operational elements of the compaany {eszmenied by healquariers support
personnel) vere deplcoyed from the davailan area on training and for opara~-
tional missions, Personnel remsining in Bavali continusd OJT to improve
combat Treadlnees and conducted rifie and platel qualificailion,

(1) Detachment ®A* conducted forward srea intelligencs training/
operations on Okinawe daring the psriod 1 Oct - 11 Nov atilisiag Navsl
Security Group Facilities at Futema, During this peried, a spsclal
element of Detachment "AF was assigned to COMSRVANTHFLY for speclel
operations in conjunciion with their employment schedul e,

(2) During the period 12-22 How, Detachmeat "A", augmented uy
electronics warfare, communication znd marine angmantation perscanel from
NAVCOMMFAC, San Miguel, provided cormunication irtelligeace, communication
countermoasures, and COMSEC support o PEIBLEX 43-50 (exercise PACKECARD).

(3) Detachment "B* particiyated ir PHIBLEX 42-6C (exerciss PACK-
MULE) and provided aupport (para (2} avove) to Commander, Third Marine
Expeditionary Brigade at Camp Pendleton during the pericd 24 Oct - 8 Hov,

(4) After completing apecialized gperational tralaning (S07) at 4
. the National Security Agency, Fi. Neade, Meryland, Detackment "CF corducted i

progressive forward area training in Korea utilislag facilitles provided ‘ :
by the 508th USASA Group during the period 15 Oct - 1 Dec, This detache
ment was augmented by marine perscnnel from NAVSLCORUACTY, Kand Seya, g
Japa ' ' o

i

ey -

CONFIDENTIAL
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CONFIDENTIAL

QONRIDENTIAL

A

(5) 4 provisional unit @maGo up of persompel frox Fly-Away Team’s
"A® and ®B® gupported the {th Horinses oxercise at XKahuku, Hewail es pert
of the ourrent lroop Test Progrem,

(6) One (1) specialist was eseigned to CINUPACFLY to meet speolel
requiremsnts during Ootober,

(7) The umit languege familismrization idemtification training pro-
gram was comtinuoed this quarter, In this ccajumetion, tepas end instructiorsl
material wers provided FMFPAC for wee by the interrogstor/trsmeleter team

peracmnel o

€o o Tho coatinued leck of asuthorized major squipient ilems )
and the umsuitability of the equipmant om hemd copstituies the mejor -
diffioulty in the comand meinteiniag the mrat efffclent conpat reedivess i
staturs, The unsultapility of the sguipment on head was subastatiated
by 2 sechnioal represoatative of the Natione)l Security ‘genoy during &
recent visit $o this oommend.

(1) Taese dolieisncies siuculd be ccrreoted upor rsceipt of the
specisl commnicatien szhelters scheduled %o be air shipped from MOIC,
Albeny Georgie, on 19 Jamuary 1951 (CNO 3021212 Deo and CG AIRFIEPAC
1018532 Jen refer); snd the Craig Fele-1ift buids which will be ready for . R
acoeptance at the comtractor's plant 30 Jemuery 1961 (CPC 2215337 Dea L';‘
refers)o ¥ i

4. Symmary. The capsbility of First Ccaposite Redic Compeny {aug-
mented by persenpel o £111 eriticel billetc) to provide tactical suppert

to DIV/WING sized units is comsidersd adequcte. Capability to support
force lavel cperatiocns for en oxtended pericd meets minieim requirements.

it A %ﬁ% S

HBEMRT A, F. von der BEYLE, - 1

Park_____ Majer  USIC

CONFIDENTIAL
CONFIDENTIAL
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QUARTERLY RKFORT OF CCOMBAT READINLSS

Lptimated dats bagsd o2 information
availeble when combat readiness will
be in either category A or B as

appropriate,
5 € 7
scanol Praining Materi
- = 31 e 61
Unk = 31 ¥ar 61
- = 31 der 81
- - 31 Mer 61
- - 31 mer 61
- 31 Mar 61 3¢ Jupe 61
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PART 2 _of FORM -3

1. Major Deficiencioen,

A Taterl

a. Personnel. Lack of linguists (MO3 3631), as reported previously,
1s the major personnel deficiency, Of the 3ixz authoriged, three { 2 Russian,
1 Chinese) are on board with a fourth expected the latter part of this month.
In order for this unit to perform its training miscion ia support of con-
tingency plans, & minimom of two lisgaists, skillel in eash larguage of the
targest areas involved, is essentilel,

b, Traiping, e major training deficlency listed is due to lack ef
alequate intercept and direction finding eguipment,

ce Matorisl.

(1) The following items coastitute she major msterlal deficiency
affecting combat readiness of thie commsod:

1TEM EUAETEE‘E" _STAWS
(1) Repackaged AN/¥T-3 b CxC indicates resdy for

aceaptance at contractors
plast 3C Jan 61

(2) AW/13C=15 1 Barptow indicates zeady for
(AN /MG=32 substituted shipment 30Nové0
by BARSTOW)
(3) AN/MBEC=36 2 Barstow indicates on back-
arder .
(4) AR/MBC=37 1 Burgtow irdicates ready for
ehipment Z1NovEO
(5) Truek 4 tcm 2 Borstow irdicates KT 30Juié0 -
(6) Repackaged AN/MRD-15 L CHC indicetes ready for ™~ {
acceptarce contractore plant o
30 Jan 61
(7) Office Supply set 18" 3 Baratow indicates on back-
orday ot
(8) 0ffics Supply set 11F & Barstovw irdicates on backe
ordéer
{2)Deadtlined equipment on hand: o

1 PU 23% pover unlt, Parts oriered ae listaed below:

UNGLASSIFIED
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Reg No» Date Stock ¥oo

1413-61 18¥cv60 2920-371-5121
1412-61 18¥ecvé0 £110-607-3806

2, Siatement of aciion taken by tha the crmuender to rectlfy malor
deficiencies ligted in para 1 sbove,

a, Shortage of linguiste partisliy all eviated by perscnneld aug-
mentation from other sourcaes on a TiD besi: and by wtilization of the
extoneive library of language tapes for triining developed by the covmand,

b, Receipt of repackaged AN/TT(-3 snd AN/MED-15 esvipments will
correct the training deflciency,

¢. Major materiel deficiency will be wliminated wypcn receipt of the
special Comm Sheltera and the Craig Helo=L ft hate with rspackaged
squipments (CNO 302121Z and CMC 221533Z boik Dec rsfer]., Iracer and
follow-up action through mormal channels ot the remaindor of the materiel y
shortages will continue, :

3, Fectors influencing estimated fature cubat weadinsen:

a, Presently programmed training and receipi of special equipments R
noted sbove will ensble thie command to me:t contingency commitmants
satisfactorily, '

b, Provisional Detachment *A® /3 offizers, 47 enlinted) presently
in PACFLT EEADCON 3 fox contingency reaiivase

—_ B
HI&NH?A / o’ ‘/fl— d —_—

- ?, von der HY{DE, JR -

K CUASSIER

I 2
DECLASSIFIED



DECLASSIFIED

)

QUARTERLY REPGRIT OF COMIAT RBALINESH

UN@MSSHHE@ W(mﬁx HEPCORT

A Airea Intel Trng/Opns WestPeo
1 Oot = 8 Now 1960 {Okinewa)
2 0££/20 Eal (Dot A)

¢ Awd ives Intal Trag/Opns WestFec
21 Oot = 26 Hov 1969 {Xovea)
2 org/2h Eal (Det C)

PHIBIEX h2-80 {PACKMULE, West Cosst)
24 Oot - 8 Now 1960
2 02£/93 Bal (Det B)

PHIBLEX. )3-60 (PACXBOARD, WestFao-
12 Nov = 20 Nov 1952 OkdAnewa
2 0££/39 Bal (Det A}

#4382 Ver Ex 463 (KAHURD)
5 Des = 9 Deo 1960
2 ore/30 Eal (Det B)

330 Swpport WestPao
1 Oot = 31 Dso 1960
4 Enl

*fws irea Trng/Cpns Afloat
COMSRVENTHFLYT

1 Oot = 24 Nov 1960
1 0f£/8 Enl

(2 off and 18 Enl withdrawn)
# - In conjunction Troop Test Progrem

Special (perational Torng MSA, °
P50 Maete, M,

16 Jan - 7 Pab 1963

1 C2£/8 il (Specially Selected)

BoN/Comsiec: Trng FiFPeo Unite
11 Jen - 1.3 Mar 1961
1 C££/1L ) (BY P1t)

Fvd iren Inmtel YestPeo{Pail)
15 Feb - 1 Max 1561 .
1 C22/20 a1 (Det A)

#yth Mar Frevoise {XAFURU) °

& Fab - 12 Fab 1961
1 0££/30 a3 (Dt C)

S80 Suppiat WemtPre
1 Jan o 3. Mar 19Q
i Enl

-

" % o CNO/CMC NAVSBCGRU. augmentsatior jrogrem implisented.
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