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UNITED STATES MARINE CORPSny,,,
HEADQUARTERS, FLEET MARINE FORCE, mCIFIC

c/0 FLEET POST OFFICE, SAN FRANCISCO, CALIFORNIA IN REPLY REFER TO

v | UNCLASSIFIED

From: Commanding General, Fleet Marlne Force, Pacific
To: Commandant of the Marine Corps

Subj: Quarterly Combat Readiness Report of Ground Units (U)

Ref: a) CMC ltr AO3H-mab of 26 Sep 1958 (NOTAL)
b) CMC spdltr AO4J-pac/s of 14 Feb 1956 (NOTAL)

Encl: (1)7CG lstMarDiv (Rein) FMF 1ltr 3:0P:sgah ser 095-61
of 10 Apr 1961

(2)-CG 3dMarDiv §-) (Rein) FMF 1ltr 3E:CMC:aw over 5213
ser 012061 of 18 Apr 1961
(3)- CG lstMarBrig FMF 1ltr 3D/jag over 5213/3 ser 046-61
of 20 Mar 1961
(4)- CG ForTrs FMFPac ltr 3/1s over 5213 ser 061-61 of
11 Apr 1961
- CO 1lst FSR 1ltr 3:NC:pJJ ser 07-61 of 3 Apr 1961
. CO H&S Bn FMFPac ltr 3/rrn ser 05-61 of ﬁ Apr 1961
.C0 1st ANGLICO 1tr BGS:fgn over 3500 ser 010-61 of
5 Apr 1961
(8). CO 1lstCompRadCo 1tr 3000 over JKH/heh ser 0533-61

of 3 Apr 1961

5
6
7

1. 1In accordance with reference (a) the following quarterly
combat readiness report of ground unlts 18 submltted for the
period 1 January 1961 through 31 March 1961, Enclosures (1)
through (8) are the quarterly readiness reports of subordinate
units,

2. This command 1s capable of providing one Marlne Division,
(Rein), one Marine Division (-), and two Marine Alrcraft Wings
for the conduct of combat operatlons. The extenslve contin-
gency deployments, activatlon of numerous tactlcal headquarters
and contributions to Jjolnt staffs have deblllitated the abllity
of this command to field two full divislons and wlngs.
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SubJ: Quartérlgvcomb&ﬁ?ﬁéﬁdineﬂu?ﬁgport @f Ground Units (U)

3. Significant events ‘which cocurred during the past quarter
and had a direet influgnce on readiness were as follows:

a, The increased readiness pogture egtablighed during
the latter part of Deceimber was relaxed the early part of .
January, However, durfng the middle of March the situation
in South Eapt Asia agaln became critical and the Pacific
Command was placed in an inoreased readiness posture. To
support contingency pl#éns for this area the 2d Battallon,
9th Marines, the afloat BLT, and the 3d Battalion, 9th Marines
were deployed to the South China Sea,  MABS-16 (Rein) at Udorn,
Thalland became operational on 22 March 1961 in support of
operation M1ll Pond. ‘

b. During this ‘quarter the following units participated
in the transplacement program: 3d Battalion, 1st Marines
rotated from the lst Marine Division to the 3d Marine Division;
3d Battalion, 3d Marines rotated from the 3d Marine Division
to the 1st Marine Division; 1lst 8" Howltzeér Battery (SP) .
rotated from Force Troops, FMFPac, to the 3d Marine Division;
3d 8" Howltzer Battery. (SP) rotated from the 3d Marine Divis-
ion to Force Troops, FMFPac, o

4, PERSONNEL

a. The major ground commands of Fleet Marine Force,
Pacific were bhelow authorized strength fog officers and
enlisted personnel, The major personnel deficiency was
shortages in rank and MOS to fill authorized billets.,

Specific shortages weré shown in subordinate units' reports,
b, Significant péﬁsOnhél faotors by commands are:

(1) st Marine Division (Réin): There was a sérious.
shortage of officers in MOS 2715, Shortages of approximately
50% of that authorlzed by ourrent T/0 existed in OF 65, 66 in
ranks from E-3 through E-6, |

(2) 3d Marine Division (-) (Rein): Key officer shor-
tages within this division were in MOS's éhOE, 0406, 1310,
2715, 6707, and 6708, Enligted critical shortages were in
OF's 02, 08, 13, 18, 21, 25,33 and 35.

e

UNCLASSIFIED

) L —

DECLASSIFIED



DECLASSHHED

Ground Units (U)

o ‘ﬁmite Rada.a‘ Ganmanw oon'gimamd to . ’J
~ptﬁ. Since the lagt repont an’ R
‘aive‘,‘bringing the total to four

have a shortage of 11
additional lingulst w
of an authorized six.

5. TRAINING

a. The emphaais this quarttm Waa again on iﬁdividual
training through regimental leyel,  The let Marine Division -
conducted two battalion, 113@ helilﬁ#ﬁﬁﬁ one regiman#al aﬁze :
field exercige #nd twarkaiStﬁn COHMEEXwG ¢ ¥ W Vhﬂﬁﬁbl@
training was provided the lsb Marint Diviﬂian by LFwU EAﬁ and
the 9th Alr Foroe. »

b, Due bvo a tempeo a&’ cmamtmns rastriatwn pi«adﬁ!d on m
East Pac shipping, it was necesgary to conduct’ 601d weather e Ay
exercises with WestPac shipping. To. implement this change - }‘xnvyﬁh
the 3d Marine Division apnducteﬂ three BLT eold weather (o
exercises in the Puji-MéNair Pﬁéa. Other greas wi: Hin
WestPac, sultable for cold wehther exers Baﬁ,‘ar‘l fden
A Tank-Antitank Firex was alsé aonducted at%a L=MaNair,
Exercises at the Fujl-MéNair tr&ﬁning*arﬁa vevh: 1 ‘ext,
in duration to compensate for tma 1imitgtions in.training.
areas on Oklnawa. Excell ain 1ved fro)
the actual embarkation. aﬁ pbh tiQning at BF& of ,:,ﬁww@ ‘

|k
i : y
‘H' . !

units in support of conﬁ ngency pianﬂ.

¢. The 24 Light AA”M:asile Battaliqp o) -
training in January 1961; «The lat IAght -AA ttile B& %alian ‘
conducted a commnication exercise and a bd\taﬁion field fir-
ing exerclse, with each batteny laurehing ‘twmp vgtileﬁ. . The
1st Field Artillery. Grou ccndueted a group ‘f ring emraine

and participated 1n a untyéut exercine.

6. MATERIAL & .0r o

a, All major grow 3
with the exception of %} lst AA Group h&d bn hand surfioient
material to mount out aﬂﬂ ‘éngage in assigne:

b. The special repart on the stﬁtusmaffmounting out Btocks .
of the 3d Marine Division (-) (Rein rﬁquealted by referenoe
(b), 1is attached to the report of th ‘ SR
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C. Speoiric matari 1mprovements, o 11m1tam1unn on
individual units to per rm assigndd misaidne are annMerated
below: _, L Ay BRI ‘

‘ H 3 o e
(1) 1autmar1ne gg_gade T “i‘;& e ety

(a) It 1s oﬁnaidenaa,tnat the equ 1pment 4wa11&ble
to Headquarters Oompanyﬁ‘lah ﬁin& Brigadg is ‘ddeqiate for
the performance of pregaénhily # fgigned niss onﬂ. It bﬂWBll o o
understood that should $he lst*m%rinh Brigade be committed B
to a combat situatdon an a unit that ‘sonmic erable personnel o f%;
support from other FMF, Pacifie angets wwumd be egsential to e
permit the Brigade Haad@uarter o function.. Alse additipnal o
material assets might be ne&éﬁmry to bé tﬁiwmd to “the

situatlon at hand. i _ ‘

. ‘w

(2) i_ ml"ine Df'ViBimn‘ { -,} Rej_n) ‘ R »‘ : . jw": , L

(a) Requirem@nts q‘dompiate outfitting the 3d ffww
Service Battalion were Qpecif ed by 3d Hurine Division me#n&ge )
210510Z April 1961, g | t

it

(b) It is oonaidered the raport madgﬂny the 3@

Marine Division concerning materisl Catéigory "C" for the 3d : |
Tank Battallon and 3d Msii¢al Battalion is incomplete from
the standpoint. .of determﬁning the true status ‘of thesg units.
Further inquiry will be iade and & supplementary report sub- §
mitted if agpropriate. OMC 0421197 April 1961 takes action

on modification kit requirements for M»48 Tanks,
(3) 1st Marine‘ggviainn.(ﬂeiﬁ)

(a) 34 Battalion, 18t Marines was in Material =~ -
Category "C" at the end 'of the reporting period., This unit = -. |
was reactivated from zero strength on 7 March, A1l equip- o
ment shortages are on requiaition.», ‘ :

(4) 1s% Antiairqraft Group .¢ fﬁ

(a) It 18 cdhsidered that fo;i w~up aatian result- .. -
ing from the "HAWK (Oénference” held at 29 Palms 27-29 Marsh
willl contribute to the material 1xmrovem¢nt of the LAAM Bat-
talions, ; i
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Subj: Quartgr%xwaﬁmbat% ~3F‘?ALR

(b)‘Detac ent, et Fﬁ‘a
Category "C" prinoipalllubecﬁuﬁn of
Detalls have been reported on ﬁa ‘
Atomic Warfare. Provigﬁoninggp g&
1s established through VSA: hilads
the Marine Corps.

; o Gondust
‘fxcefPlatoans :

lphia aqnd dant of

CG MCB Camp Lejeune (HQ nc
Iiaison Rep with éncla (1) whrough 8»

GG MCB CamPen - . TR .
CG 1lst MarDiv R (T D T et
CG 3d MarDiv S T T o A '
CG 1lst MarBrig .
CG ForTrs FMFPac ' .
CO 1lst ForServRegt ” ) .
CO H&SBn FMFPa¢ -
CO 1st ANGLICO - - Ve S TR 'E
CO 1st CompRadCo DU S B S
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HEADQUARTERS
H 1st Marine Division (Rein), FMF
ok /} Camp Pendleton, California

Copy_Lof _[Lcopies

3:Op:sgah
Ser: 095-61
10 April 1961
AIR MAIL '
CONFIDENTIAL

From: Commanding General
Commanding General, Fleet Marine Force, Pacific

To:

Subj:

Ref:

(a)

Encl: (1)

i.

2.

3.

W4

(2)
(3)
(4)
(5)

Quarterly Combat Readiness Report of 31 March 1961

FMFPac O 3500.2 ‘

Form (1), Cower Form

Form (2), Statement of Cornmander

Form (3), Consolidated Report

Form (4), Training Exercise Report

Copy of Enclosure (4), Deadlined Equipment Report, to
Quarterly Report of Mounting-out Stocks

In accordance with reference (a) en.closureajf(Q)gth:‘w@gh@(i‘)ﬁune
submitted.

Report of readiness to conduct Atomic, Biological or Chemical
warfare, ctassified SECRET, has been submitted under separate
cover.

This letter is declassified uponsermoval of the enclosures.

0
S

Chief of Staf

CONFIDENTIAL

ENCLOSU?E () §
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10 Apr 61
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

COVER FORM

Form (1)
1. Report of: 1st Marime Diviéion (Rein), FMF
2. 3d Quarter FY 61.
3. Date submitted: 12 April 1961.
4. Commanding General: Major General H. R. PAIGE, USMC

5. In addition to organic Division Units, this report includes the
following Force Troops reinforcements:

1st Force Reconnaissance Company, FMF
1st Dental Company, FMF
1st Hospital Company, FMF (Gadred)
1st Separate Surgical Company, FMF (Cadred)
lst Tank Battalion, FMF
3d Amphibian Tractor Battalion (Rein), FMF
3d Amphibian Tractor Battalion, FMF
3d Armored Amphibian Gompany, FMF (Cadred)
1st Amphibian Truck Company, FMF
7th Engineer Battalion (-) (Rein), FMF
7th Engineer Battalion (-), FMF
1st Bridge Company (-), FMF
1st Explosive Ordnance Disposal Company (), FMF
7th Motor Transport Battalion, FFMF
7th Communication Battalion (-), FMF
1st Counter-Intelligence Team, FMF

Enclosure (1)

1 CONFIDENTIAL
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CONFIDENTIAL 3:0p:sgah
10 Apr 61

QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(FORM 2)

1. During this quarter, one infantry battalion, 3d Battalion, lst Marines
was deployed to the 3d Marine Division, 1 Februaty, and one infantry bat-
talion, 3d Battalion, 3d Marines joined this comrhand from the 3d Marine
Division,5 March. Two infantry battalions, 3d Battalion, 5th Marines and
3d Battalion, 7th Marines, were activated from a cadre status, 1 January.
Two Close Support Artillery Batteries, one Pioneer Platoon, and one Anti-
tank Platoon were also activated, 1 January, New manning levels for the
Reinforced Division were received, 19 March,

a. Persgonnel:
{1) Officers
(a) Officer strength increased during the third quarter of this
fiscal year, however, the activation of new units has increased the number
required to reach manning level.

(b) The following table presents the current officer strength:

31Decb0 31Marbl

RANK T/O M/ L Actual Strength
General Officers 2 2 1 2
Colonels 15 16 17 17
Lieutenant Colonels 54 54 55 55
Majors 120 119" - 104 - 104
Captains 303 298 292 . 283
Lieutenants 725 706 563 - 713
Warrant Officers _57 _@_ 53 _..(19
1276 1244 1085 1234

(c) There is a serious shortage of officers in the following
MOS:
2715 -- Radio Officer - T/0O 22, M/L 16, Actual 6

Enclosure (2)

CONFIDENTIAL
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3:0p:agah
10 Apr 61 ;
CONFIDENTIAL .

(2) Enlisted -

(a) Total enlisted on roils ({28 Fehruary 1961) 21,561,
Eligible for overseas (48%) 10, 244.

(b) Shortage of approximately 50% of that authorized by
current T/O exists in the below listed ranks and occupational fields,

OF E-9 E-8 E-7 E-6 E-5 E-4 E-3 E-2/1

65 1 2
66 2 6 8 1

(3) Considering known and estimated attrition and estimated
gains during the fourth quarter, fiscal year 1961, the projected . 5
enlisted personnel percentages as of 30 June 1961 will be approx- °§
imately 94% of the current T/O, compared with 95% at the beginning g
of the quarter. Included in the anticipated attrition is the loss of two
T/O transplacement battalions (First and Second Battalion, Fifth
Marines). Included in the anticipated gains is one transplacement
battalion at 50% of T/O (First Battalion, Ninth Marines) plus the .
recruits and lateral input to bring it to T/O, and the input for Second
Battalion, Fifth Marines and First Battalion, Seventh Marines,

b. Training:

(1) Two battalion size helilexes were conducted in January,
In addition, one company moved by air from the Camp Pendleton Air~-
strip to Naval Air Station, Miramar where personnel and equipment
off-loaded, From the Air Station, the company proceeded to Camp . o
Elliott for a three day field exercise, This provided realistic training
in air movement operations,

(2) One Regimental size field exercise was conducted by the
7th Marines.

(3) Form 4 outlines the exercises in which organizations of
this Division participated during the third quarter,

(4) One infantry battalion, 3rd Battalion, lst Marines com-

pleted the stateside transplacement training cycle and departed for
the 3rd Marine Division during the quarter.

Enclosure (2) 2 CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED

. ‘ "

‘GONFIDENTIAL 1tOR; 2521

(5) Individual marksmare!in liyures for the quarter are as follows:

WEAPON NO, 0¥ MEY ¥VIRED ~ PERCENT QUAL
: \

M-1 Rifle , 4423 93,96

Pistol Automatic, Cal . 45 1076 98, 42

BAR ' ' g 95,21

{6) A total of 920 students graduated from courses at the Division
Schools Center during the quarter. One hundred sixty six (166) students
successfully completed the ABCD Course.

{(7) Landing Force Training Unit, Pacific provided Mobile Instruc-
tinmal Teams which conducted Embarkation courses and instruction in
Communication Equipment Waterproofing., Thirty five (35) officers and
staff NCO's completed the Embarkation Course and sixty (6P) enlisted
personnel completed the Waterproofing Gourse.

(8) Two Division COMMFEX-CPFX's were held during the periods
of £-9 February and 13-16 March. The 13-1% March CPX included em-
ployment of the Division Service Regiment for the Troop Test Program.

(9) Air Movement Training continued with the 9th Air Force
furnishing (3) C 123" s and instructional teams at Camp Pendleton 6-10
March 1961, The 7th Marine Regiment was the exclusive user and units
of three (3) battalions participated in the training, etaging and loading
phases of air movement.

c. Materiel:

(1) General. The materim!l readineas of this Division is considered
adequate to mount out for combat, Shortages in spare parts, particularly
for electronic equipment, remains the major material deficiency. Division
mount out stocks are approximately 89% complete, packaged, manifested
and available for deployment. All existing shortages are on order. 3d
Battalion, lst Marines is listed in category ""C' because it transplaced to
CONUS at zero strength with no equipment, It was reactivated on 7 March
1961 but many items of T/E equipment and supply, although on requisition,
have not yet been received.

Enclosure (2)

3 CONFIDENTIAL
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(2) Communication-Electro-ics. Receipt of AN/MRC 83's has
appreciably improved the communic ‘ation-elac tropic materiel readiness
of this Division, Comments subimitied oo previous Quarterly Gombat
Readiness Reports relative to the Radio Relay Set, AN/TRC-27, and its
inability to fulfill its intedlded mission are still applicable. No appre-
ciable improvement in operating characteristics have been noted by this
Command since the last report. The optical line of sight characteristics,
80 necessary for its employment, seriously restricts its tactical émploy-
ment at the infantry/artillery regimental and battalion levels. This
equipment is so fragile that it requirea abnormal care in handling, trans-
portation and installation,

(3) Ordnance. Overall ordnance materiel readiness is satis-
factory with the exception to tanks. Currently 1st Tank Battalion is
short 5 Tanks, Combat, M=-48A1 (2 within the Battalion and 3 in its
combat allowance) and 2 Tanks, Combat, M-67, Tanks to meet this
deficiency are being with-held from issue at MCSC Barstow pending
receipt of a modification, Negotiations are underway to determine if these
tanks could be released and receive modification action at Camp
Pendleton,

2

(4) Engineer. Engineer materiel readiness is adequate but
adversely affected by:

(a) Non-receipt of 25 TD-18A Tractors scheduled to be
replaced by the 1961 R&E Program, Eleven are not repairable and .
the remaining deadlined in various echelons of maintenance. -

(b) Recent deadlining of 6 of the 12 Koehring cranes due
to an identical defective part. A representative from Barstow has
inspected these cranes and replacement parts are on order.

(c) Shortage of 3 M-37 crawler cranes. These were
authorized in a new T/E change but have not yet been received,

Enclosure (2) 4 CONFIDENTIAL
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CONFIDENTIAL 3;bX:-gah
| 10 Apr 61

(5) :Motor Transport. Overall motor transport materiel
readiness is satisfactory. There is a shortage of 12 Trucks 3/4
Ton, 4x4, M-37, 300 Trucks, Utility, 1/4 Ton, 4x4, M-422 have
been received at Camp Pendleton and await only final authorization ;o
from CMC tp be released to the 18t Marine Division,

Enclosure (2)
5 CONFIDENTIAL

DECLASSIFIED



dAAISSVIDAd

V}E»,

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS 3:0p: Sgah
CONSOLIDATED REPORT ' 10 Apr 61
(Form 3}

.ESTIMATED CURRENT COMBAT READINESS ESTIMATED DATE based on information
available, when combat readiness, will
be either Catergory A or B as- appropriate

2 3 4 5 6 . 7

Unit Personnel | Training Materiel Personnel Training Materiel

l1stMarDiv{Rein} See Note 1 See Note 1 See Note 1 See Note Z See Note 2 See Note 2

1stMarDiv B B B -- -- -

HqBn{Rein)

HgBn A B A -- See Note 2 --
1stFoRecuCao, A A A -- - --
FMF

IstMar B B B 16Apr6l 16Mayb61l See Note 2

R A A A - == -

ziy A B B -- 18May61 5Mayb61

T 31 B C C 16Apr61 26Mayb1 See Note 2

5thMaT B B A 15Junél See Note 2 _ --

1/5 A B A -- See Note 2 --
2/5 A A A -- - -
3/5 B C A 15Junbl 1Augbl ==
7thMar A B B -- See Note 2 3Juné6l
1/7 A A B -— -- 1May6l
2/7 A A B - -- See Note 2
3/7 B C B 30Junbl See Note 2 3Junél
11thMar B A B >ee Nate 2 - See Note 2
1711 . B B == T0Tale 61 See Note 2
2/11 B B A See Note 2 | 10July: 61 -
3/11 B A B See Note 2 -- 1Aprb6l
4/11 B A B See Note 2 - See Note 2
1stSvcBn(Rein) '
18tSvcBn B B B See Note 2 | See Note 2 See Note 2
A B A -- UNK --
A B E ) - 4thQtr Sece Note 2_ ()

gtDentCo, FMF
ls nBn

Enclosure (3)
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10 Apr 61
2 3 4 5 6 7

Unit Personnel | Training | Materiel Personnel TraininL Materiel
18t AT Bn A B B - Augbl See Note 2
1stMedBn(Rein) .

latMedBn, USMC A B B -~ /| See Note 2 See Note 2

1stMedBn, USN [ A A UNK . /. -- --

1stSepSurCo, FMF C(Cadre) | C(Cadre) A Cadre Y/ Cadre -

lstHospCo, FM C(Cadre) | C(Cadre) A *V Cadre --
1stMT Bn : A A B - - See Note 2
lat TkBr, FMF B A B See Note 2 - See Note 2
3dAmTracBx{Rein}), FMF '

3dAmTracBn, FMF B B A See Note 2 | Septbl -

2dArmdAmphCo, FMF | C(Cadre) | C(Cadre) | B(Cadre) ¥k UNK UNK

istArophTrkCo, FMF A A B -- -- See Note 2 ]
7thEcpgrBnt -1 {Reirn}, FMF

7thEngrBn (-}, FMF _ A B B - Junél Aprél

1stBridCo{-}, FMF A B B -- Junbl Aprbl

lst EOD Co (-), FMF A A A -- -- --
7th MTBn, FMF A B B - See Nate 2 1MaybL
7thCemmmBn, FMF B A A See Note 2 -- --

vl A B A T ~em_. | See Note 2 --

“,’sfj econ Bn -
: To be activated during 4th Quarter FY 61
ok To be aciivated 1 April 1961
L'\A,\/\/\/

CONFIDENTIAL
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:
o

Enclosure (3)
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CONFIDENTIAL 3:0p; sgah
10 Apr 61

Personnel

NOTE 1:

The miajor personnel problems in this command are:
a. Shortage of officers in MO 2715,

b. An overage of enlisted personnel in OF 03, Reclassification and
on-the-job retraining should improve the situation during the next quarter.

c. A shortage of at least 50% of authorized strength in occupational
field 65 and 66,

NOTE 2:

Discrepancies in actual rank and MOS versus manning level reflect
adversely on the readiness position.

Training
NOTE 1:

Personnel shortages continue to effect the readiness posture of the
Division. All battalions have been reinstated but some are below
manning level. The readiness category of the infantry battalion will
fluctuate from C to A and back to C depending upon the particular
phase within the transplacement cycle. For example, a reforming
battalion would normally receive a category G, rising to B at the mid=
point and finally A just prior to entering the outgoing phase. Upon
entering the outgoing training cycle there would be an immediate drop
to category C followed by a subsequert growth to a low category B just
prior to departure. The division maintains the capability to mount-
out for combat within ten days. Training, at the battalion and lower
echelon, continues to be excellent,

NOTE 2:

The transplacement system will continue to register its effect on the
combat readiness posture of the Division and in particulariy upon the
supporting units. One or more of the infantry battalions will continue
to reflect category C, for varying periods, as a result of the input
cycle.

: : Enclepsure (3)
1 (Cont) CONFIDENTIAL
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Materiel

———p—

NOTE 1: :
The major deficiencies are set forth in the commanders statement,

NOTE 2:

The attainment of a higher degree of readiness of units not in

category A will be accomplished when the delay in receipt of

spare parts has been reduced, when current shortages become

available, and when present deadlined equipment is removed from
the deadline status, .

A

‘Enclosure (3) 2 (Cont) ~CONFIDENTIAL
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QUARTERLY REPORT OF JOMBAT READINESS

TRAINING EXERCISE REPORT

(FORM 4)

CONDUCTED DURING PERIOD

SCHEDULED NEXT QUARTER

1st Marine Divisioen

i

T

GPX (2) | Feb, Mar’, |Div COMMFEX Apr

COMMFEX (2) Feb, Mar Phase 1II PACFLEX May- June

CPX ( 1G EXERCISE) . Mart 1-61 ‘

Hq Bn (Rein) ‘ _

Div CPX (2} Feb, Mar Phase IIl PACFLEX May-June

GPX (IG EXERCISE) Mar 1-61

l1st FoRecon Co

PHIBLEX 1-61 (A&B) Jan Phase III, PACFLEX May-June

SNOWFEX 2-61 Feb, Mar j1-61

18t Marines v

Div CPX (2) Feb, Mar Phase 1II, PACFLEX May-June

Div COMMFEX (2) Feb, Mar 1-61

1/1

PHIBLEX 1A-61 Jan Phasge III, PACFLEX MayrJune

SNOWFEX 2-61 Feb-Mar 1-61

Div CPX (2) Feb, Mar

Div COMMFEX (2) Feb, Mar

2/1

PHIBLEX 2B-61 Feb-Mar Phase III, PACFLEX May-June

Bn FEX Feb-Mar 1-61

HELILEX Feb-Mar

3/1 '

Arrived CONUS Mar Phase III, PACFLEX May-June
1-61

5th Marines )

Div CPX (2) Feb, Mar

Div COMMFEX (2) Feb, Mar

CPX (1G EXERCISE) Mar

1/5 ‘
Bn FEX (2) Apr
Departs CONUS Apr

DECLASSIFIED
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SCHEDULED NEXT QUARTER

GONDUCTED FURING PERIOD

2/5

SNOWFEX 1-61 Jan-Feb Bn FEX May-June
Div CPX Mar Bn Transplacement

CPX ( IG EXERCISE) Mar Training May-June
3/5

7th Marines

Phase 11I, PACFLEX May-June

Div CPX (2) Feb, Mar
Div COMMFEX (2) Feb, Mar 1-61
Regpt FEX Mar
CPX (IG EXERCISE) Mar
1/7
Div CPX Feb Phase 11I, PACFLEX May-June
Bn FEX Feb-Mar 1-61
Regt FEX Mar
Joint AF/RLT-AirMove Mar
2/7
PHIBLEX 1B-61 Jan Phase 111, PACFLEX May-June
Div'GPX Feb 1-61
Bn FEX Feb
Regt FEX Mar
Joint AF/RLT-Air Move Mar
3/7
CPX (1G EXERGCISE) Mar Phase 111, PACFLEX May-June
Joint AF/RLT-Air Move Mar 1-61
Regt FEX Mar
11th Marines
Div.GPX (2) Feb, Mar Phase 111, PACFLEX May-June
Div COMMFEX (2) Feb, Mar 1-61
CPX (1G EXERCISE) Mar Regt DESFIREX June
1/11
Bn DESFIREX Feb, Mar Bn FIREX Apr
GPX (IG EXERCISE) Mar Phase 111, PACFLEX May,-June
1-61
Regt DESFIREX June
2/11
Bn FIREX (2) Mar Bn FIREX Apr
Bn HELILIFT/FIREX Mar Phase III, PACFLEX May-June
CPX (1G EXERCISE) Mar 1-61
Regt DESFIREX June
Enclosure (4) CONFIDENTIA L
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CONDUCTED DURING PERIQD

-

3:0p:sgah
10 Apr 61

__’r:é;;;ﬂ_h::DULED NEXT QUARTER

3/11
Bn FIREX Feh, Mar Phage 111, PACFLEX May-June
Bn FIREX Mzr 1-6i
FEX (RLT-7) Mar Brn FIREX June
Bn DESFIREX Mar Regt DESFIREX | June
4/11
Bn FIREX Jan Phase III, PACFLEX May-June
Bn FIREX Feb, Mar 1-61

Bn FIREX May

Regt DESFIREX June
15t Svc Bn
PHIBLEX 1-61 (A&B) Jan Phage III, PACFLEX May-June
Regt DESFJREX Mar 1-61
SNOWFEX 1-61 Jan- Eeb
Div CPX (2) Feb, Mar
Div COMMFEX (2) Feb, Mar
SNOWFEX 2-61 Feb-Mar
Recon SNOWFEX Feb-Mar
Support 1/11 & 2/11 Feb-Mar
FIREX
1st Recon Bn
Troop Test Jan Phase III, PACFLEX May-June
Bn FEX Jan 1-61 ,
Div CPX (2) Feb, Mar RECON DESFEX June
Div COMMFEX (2) Feb, Mar o
REGONSUBEX Mar B
lst Pion Bn LA
PHIBLEX 1-61 (A&B) Jan Phase I1I, PACFLEX May-June
SNOWFEX 1-61 Jan, Feb 1-61 e
FEX Support 1/5 Jan
FEX Support 3/1 Jan
AT Bn FEX Feb
FEX Suppert 2/7 Feb
Div CPX (2) Feb, Mar
Div COMMFEX (2) Feb, Mar
SNOWFEX 2-61 - Feb-Mar :
FEX Support 1/7 Feb-Mar
FEX Support 7th Mar Mar

J
Enclogure (4)
3 GONFIDENTIAL
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DECLASSIFIED

CONDUCTED FURING-PERIOD

SCHEDULED NEXT QUARTER

DECLASSIFIED

1st AT Bn

Div CPX (2) Feb Phage I1I, PACFLEX MaytJune
Div COMMFEX (2) Feb, Max-. 1i6] ‘

Bn FEX/FIREX Jan-Feb ’

FEX Support 7th Mar Mar

l1st Med Bn

Div CPX (2) Feb, Mar Phase III, PACFLEX May-June
Div COMMFEX (2) Feb, Mar 1-61

Bn FEX Mar

SNOWFEX 1-61 Feb-Mar

FEX, Support 7th Mar Mar

1st MT Bn

SNOWFEX 1-61 Jan-Feb Phaaellll, PACFLEX May-June
SNOWFEX 2-61 Feb-Mar 1-61 °

Div CPX (2) Feb, Mar DESFEX June
Div COMMFEX (2) Feb, Mar

1st TK Bn

Bn FEX (2) Jan, Feb Phase III, PACFLEX May-June
Inf Bn FEX (8) Jan-Mar 1-61

Div CPX (2) Feb, Mar

Div COMMFEX (2) Feb, Mar

FEX Support, 7th Mar Mar

FEX Support, 1st AT Bn Mar

3d AmTrac Bn (Rein)

-Div CPX (2) Feb, Mar Phase 111, PACFLEX May-June
Div COMMFEX (2) Feb, Mar 1-61

FEX (Companies) Mar

7th Engr Bn (-) {Redin)

Div CPX (2) Feb, Mar ' Phage III, PACFLEX May-June
Div COMMFEX (2) Feb, Mar 1-61

Bn FEX Mar

7th Comm Bn

Div CPX (2) Feb, Mar Phase 1II, PACFLEX May-June
Div COMMFEX (2) Feb, Mar 1-61

Bn COMMFEX (3) Feb, Mar

Troop Teat Mar

Enclogure (4) 4 CONFIDENTIAL
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CONDUCTED DURING PERIOD

SCHEDULED NEXT QUARTER

7th MT Bn

SNOWFEX 1-61 Jan-Feb
Div CPX (2) Feb, Mar
Div COMMFEX (2) Feb, Mar
SNOWFEX 2-61 Feb-Mar

Phaase 1II, PACFLEX May-June
1-61

5

Encloﬁure (4)
 GONFIDENTIAL
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QUARTERLIY COMBAT READINESS REPORT: DEADLINED m AT FIRST SERVICE BATTALION
‘ __SER JO. .

11120

11120
11120

11120

11120
11120
11120

13120

WO 690

WO 689

WO 697

wWo 718

L053-61

BOSH-61

k05961

SIGHT UNIT, M3kA2
CARRIER, SIGHT M274
CARRIER, SIGHT M274
CARRIER, SIGHT M274
CARRIER, SIGHT M274
CARRIER, SIGHT M27L
TA-221/PT
TA-222/PT

Ci3h

3123
36230

36166

B2z

228568
22861h
228621
228623
N/A
N/a

i

CURRENT STATUS

ENCLOSURE (%)

dAAISSVIDAd
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QUARTERLY COMBAT READINESS REFORT: DEADLINED EQUIPMENT AT FIRST _"smvx BATTALION
ACCT Mo, JOB ORIER WO, _ NOMENCLATURE '

CURRENT STATUS

11120 65461 CJi3k

11120 ho57-61 AR/PRC-10

11120 ho55-61 AN/FRC.10

11120 kos58-61 AN/FRC210

11130 2030-61 GENERATOR, ON-58
11230 23328 RADIO SET, MRC-38
11130 233161 RADIO SET, FRC-10
11108 297861 WRC-35A

11210 9961 TRUCK UTILITY M:22
11210 680-61 TRUCK UTILITY M27%
11210 68361

TRUCK UTILITY M274

SER N0,
) S

892

10592

3
¢
Vi

10126
151421

23461 -

EWCIOSURE (5)
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QUARTERLY COMBAT READINESS REPORT: TEADLINED EQUIPMENT AT FIRST SERVICE BATTALION

FOMENCIATURE

ACCT NO, JOB ORIER NO,
11210 669-61
11210 65361
11210 1hh-61
11210 560650
11230 oL A1
11270 73061
11230 3079-E1
11230 3080-61
11230 3081-61
11303 1931-61

SER_NO,

CURRENT STATUS

TRUCK UTILITY M27%
TRUCK UTILITY M274
TRUCK UTILITY M274
TELEFHONE TA-1/PT

SIGHT UNIT !3LA2
(81™M MORTAR)

CARRIER IIGHT VEAPONS
M274 (MECH MULIE)

RADIO RECEIVER TRANS-
MITTER RT-176/FRC-10

RADIO RECEIVER TRANSw
MITTER RT-176-FRC-10

RADIO RECEIVER TRANS-
MITTER RT-176/PRC-10

COMM CENTRAL AN/MRC-35A

228649
2286k3
228627
1476

37110

236035

340k

23591

10138

191120

e i T
BRGT fe L

ENCLOSURE (5)
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QUARTERLY COMBAT READINESS REFORT: IBADLINED EGUIPMENT AT FIRST SERVICE BATTALION

ACCT MO, JOB ORDER NO,  NOMENCIATURE
. 11303

11303

11303

193161

32161

32661

325-61

3091-61

263861

1938-61

302161

SER NO,

CURRENT STATUS

COMM CENTRAL AN/MRC-35A

GENERATOR FU 181 COMP.
OF TELETYPEWRITER REPER.

- FORATER GOC-3

GENERATOR PU 181 COMP,

OF TELETYPEWRITER REPER-

FORATER GOC-3

GENERATCR FU 181 COMP,
OF TEIETYPEWRITER REPER-
FORATER GOC«3

TT-3A[/TG: COMP, OF

DISTANCE MEASURING SET
AN/TRQ-19

PP~2209/TRQ-19: COMP OF
DISTANCE MEAS, SET.
AN/TRQ-19

SWITCHBOARD, TEL. MANUAL
SB-86

192407

3360 |
3386
4056
2536650

6A-6B

607

ENCIOSURE (5)
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QUARTERLY COMBAT READINESS REFORT: TEADLINED EQUIPMENT AT FIRST SERVICE BATTALIOR

ACCT NO, JOB CRDER NO, NOMENCLATURE SER 1O, CURRENT STATUS
11310 273461 RADIO SET, AN/PRC-Q 1542
11310 193461 RADIO SET, AN/PRCO2 628 5)

) g
11310 571260 RADIO SET, AN/GRC-9Z 11856 a
11330 336 TRUCK £ T. 4X4& ¥38A1 237130 =
11330 323 TRUCK 2 T, 4X4 M38A1 219240
11336 355 TRUCK 4+ T, 4X4 MISBA1 189937

wy

31371 348 TRUCK 24 T, M-35 217640
11330 272 TRUCK 24 T, M35 185043
11330 372 TRUCK 2% T, M35 200267
11330 325 TRUCK 24 T, M-35 185861
11330 2896-61 REEL UNIT, RL-21
11330 3070-61 REEL UNIT, RL-21

dHAAISSVIDAd
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QUARTERLY COMBAT READINESS REPORT: DEADLINED EQUIPMENT AT FIRST SERVICE BATTALION

~ ACCT M0, JOB ORIER KO,  NOMENCLATURE _SER MO, - _____CURRENT STATUS
-11330 3069-£1 REEL UNIT, RL-31 | B
11330 3068-61 TELEPHONE, TA 1/FT 8365
N33  2939-61 RT-175 (AN/PRC.9) 6938
11330 278161 RT-175 (AN/FRC-9) 6550
11330 2783-61 RT-175 (AN;FRC-9) 508
11336 2787-61 RT.175 (AN/FRC-9) . 5245
11330 278661 RT-175 (AN/FRC-9) UKK (G)
11330 2785-61 © RT<175 (AN/FRC-9) 529
11001 84661 GENERATOR PU-45L 860
11001 306-61 GENERATOR PU.278 885
11001 40-61 GENERATOR PU-278 736
11001 39-61 GENERATOR PU-278 642

ENCLOSURE (5)
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QUARTERLY COMBAT READINESS REPORT: DEADLINED EQUIPMENT AT FIRST SERVICE BATTALION

" ACCT WO, JOB_ORIZR 1O, gmmncmm' SFR 10, RRENT STATUS
11001 4961 GENERATOR PU-278 721
11001 50-61 GENERATOR PU-278 672 - A
11001 279-61 GENERATOR PU-278 187852 %
11660 257-61 CRANE, SHOVEL, CRAW- 229325 =

MID, KOEHRING 2N

11660 28861 CRAMNE, SHOVEL, CRAW- 229308
MT'D, KOEHRING 2N

14 289-61 CRANE, SHOVEL, CRAW=- 229309
MID, KOEHRING 2N '

11660 31861 CRANE, TRUCK MID, IED 230354
BAY CTTY, M150Tué

11660 320-61 TRACTOR, FT, TD-18A 178178
W/BIAIE ‘

11660 33161 TRUCK, DUMP, MaS1, 5T 172136

11660 350-61 CRANE, SHOVEL, CRAW- 229307

MI'D, KOEHRING 2R

dAAISSVIDAd
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QUARTERLY COMBAT READINESS REPORT: DEADLINED EQUIPMENT AT FIRST SERVICE BATTALION

o) B ORTER NO TURE SER WO, CURRENT STATUS
11020 2661 GENERATOR SET, GASOLINE 188015 |
ENGINE, TRAIIER MOUNTED
(9.4 KVA) —~
A
11020 304561 BATH UNIT, TRATLER MOUNTED 232012 B
24 SHOWER HRAIS 2
=
11020 B-2li-61 TRUCK AMBULANCE 3/4T 223169
w3, w/e '
11650 034551 TRUCK, 4 T, Mu22 23454
11650 0360-51 < TRUCE, + T, M2 234047 ©
11650 0361-61 TRUCK, % T, ¥38A1 218900
11650 0350-61 TRUCK, 2% T, M-35 199945
11650 0381-61 TROCK, 23 T, M35 200082
11650 030361 TRUCK, 23 T, M-35 186125

11650 0275-61 TRUCK, 24 T, M35 186334 |

R LY S o

dAAISSVIDAd
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QUARTERLY COMBAT READIRESS REPORT: IEADLYNED EQUIPMENT AT FIRST SERVICE BATTALION

ACCT MO, JOB ORDER N, NOMENCLATURE SER NO,_ CURRENT STATUS
11410 617-51 TRUCK, DUMP, M-51 172120
11410 65761 TRUCK, DUMP, Mw51 172094 a
11410 316-61 TRACTOR, TD18-181 212549 2%3
5
11410 217-61 SAW, RADIAL OVERARM 178282 k2
11410 177-61 GRATER, 550 229385
11410 100251 TELEGRAPH TERMINAL SET 1137
AN/TCC1%, FILTER FS3/U o
1o 116661 RADIO SET, &N/PRC-S 13163
10 1465-61 RADIO SET, AN/PRC.A 24401
11410 1166-51 RADIO SET, AN/PRC-A 23163
11410 250861 RADIO SET, AN/GRC-9Z 28695
251-61 GENERATOR, 60 XKW 229105

11410

™

dAAISSVIDAd
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QUARTERLY COMBAT READINESS REPORT: DEADLINED B@IPHENI‘ AT FIRST SERVICE BATTALION

ACCT MO, JOB ORIER WO, __ NOMENCIATURE

11410 147061 IETECTING SET MINE
AN/PRS-3A

11410 146761 DETECTING SET MINE
AN/PRS-3A '

11410 1468-51 IETECTING SET MINE
AN/PRS-3A

11410 309161 IETECTING SET MINE
AN/PRS-3A

11410 3098-61 IETECTING SET MINE
AN/FRS<3A

11410 1470561 IETECTING SET MINE
AN/PRS-3A

11410 1468-61 IETECTING SET MINE
AN/PRS3A

11410 146752 IETECTING SET MIE
AN/PRS-3A

11420 166-61 IETECTING SET MINE

;
el
e
Cpdr
e

CURRENT STATUS

AN/PRS

SER WO, .

8750
1632
158
ven
2028
8750
1558
1632

1761

ENCIOSURE (5)
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QUARTERLY COMBAT READINESS REPORT: DIEADLINED EQUIPMENT AT FIRST SERVICE BATTALION

CURRENT STATUS

ACCT WO, JOB ORTER NO, __ NOMENCIATURE SER MO,
11810 309961 DETECTING SET MINE 1398
AN/PRS M ,
11410 309751 TETECTING SET MINE 1625
AN/PRS4 )
11410 309651 DETECTING SET MINE 1774
AN/FRS.4
11410 - 309551 DETECTING SET MINE 1616
AN/PRSIt
Lie 309461 DETECTING SET MINE 750
AN/PRS-4
11410 3093-51 DBTECTING SET MINE 1749
AN/PRS A
11410 309261 IETECTING SET MINE 1760
, , AN/PRS4
11410 1469-61 DETECTING SET MINE 1683
- AN/PRS-4 o
. : ] sk
11410 1466-61 IETECTING SET MINE 1761

AN/PRS b

ENCLOSURE (5)
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QUARTERLY COMBAT READINESS REPORT: DEADLINED EQUIPMENT AT FIRST - SERVICE BATTALION

ACCT
151

JOB ORTER NO

121-61
117-61
753

751

687

752

754
755

695

NOMENCIATURE

RIFIE, MOLT, 106MX, M50
RIFIE, MULT, 106MM, M50
TRUCK, 4 TON, M38A1
TRUCK, 3/4 TON, M37
TRUCK, 5/4 TON, M37
TRUCK, 3/4 TON, M37 -
TRUCK, 3/4 TON, M37
TRUCK, 24 TON, M35
TRUCK, z* TON, 135
TRAILER, 3/5 TON, M101

TRUCK, TANK, GASOLINE
w9

CURRENT STATUS

_SER O,

226872
226895
218804
186992
214773

229377

188624

199980

218359

236853

ENCLOSURE (5)
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QUARTERLY COMBAT READINESS REPORT: DEADLINED EQUIPMENT AT FIRST SERVICE BATTALION

ACCT MO, JOB ORDER N0, _ NOMENCLATURE

11700

11700

706

707

RADIO SET, AN/MRC.38

RADIO SET, AN/MRC.38

SER MO, - CURRENT STATUS

197429
o~~~

191390 D
=
s
(%]
3
(&}
=4
=
=

N T L
w a"'AiC‘..'i— "
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QUARTERLY COMBAT READINESS REPORT: DEADLINED EQUIPMENT AT FIRST FORCE SERVICE REGIMEXT

ACCT NO

110
11130
11130
11204

11204

11215
11220

11230

11303

1310

JOB_ORDER NO

64361
2052-61
2053-61
13861

-4015-61

609-61
NEGATTVE

733-61

HEGATIVE

01208

MENCIATURE __SER WO, _ CURRENT STA
TRUCK, M38A1 198184
RADIO SET, PRC-10 4585 A
RADIO SET, PRC-10 15420 %
TRUCK ¢ TON, 4X4 Mu22 234419 2
GEN. GN-S8 COMP: 29153
AN/GRC.9Z
TRUCK, UTILITY M38a1 237103 2
RADIO RECEIVER TRANS- 10426
MITTER RT-176/PRC10
HOWITZER, 105MM TOWED - 5610

dAAISSVIDAd
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QUARTERIY COMBAT READINESS REPORT: DEADLINED EQUIPMENT AT FIRST FORCE SERVICE REGIMENT

ACCT M0, JOB _ORIER MO, _ MOMENCIATURE SER W0, CURRENT STATUS
11320 25651 TRUCK, CARGO, M35 185378
11320 257-51 TRUCK, CARGO, M-35 185617
11320 1155-50 TEST SET, ELECTRON 55
TUBE TV-3A[0
11330 387-61 RT-175 (Q!/ FRC-9) 728
11330 380-51 GN-58 (AN/GIC-9Z) 11090
11333 381-61 GN-53 {AN/CRC.9Z) ‘11348
P 379-51 GN-58 (AN/GRC-92) 10648
11340 HEGATIVE
11650 813-51 TRACTOR, FT, TD-184 178176 |
W/BIAIE
11650 068551 TRUCKX, 5 T, Mi0 201444
28010 0660 mmssmn 216950

ENCLOSURE (5)
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A B —
QUARTERLY COMBAT READINESS REPORT: IEADLIRED EQUIPMENT AT FIRST FORCE SERVICE REGIMENT

g8

ACCT 10, JOB ORTZR KO, _ NOMENCIATURE __SER WO, _ CURRENT_STATUS
28010 0616 CONNECTING ROD 21697
28010 ons | CLUTCH 217001
28010 0870 CLUTCH 216972
28010 0672 CIUTCH, INPUT SHAFT ‘SEAL 216967
28010 0667 CIUTCH 216978
78010 0822 CONNECTING ROD 237018
28010 0699 - CLOTCH 117033
28019 0564 ~ CLUTCH & TRANS, 1331y
28010 o746 AXIE 217065
21635 19261 RAD SET Aﬂhﬁc.ﬁsa 191063

ENGIDSUR.E (5)

16
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QUARTERLY COMBAT READINESS REPORT: DEADLINED EQUIPMENT AT FIRST FORCE SERVICE REGIMENT

ACCT 10, JOB ORDER MO,  NOMENCIATURE _SER WO, CURRENT STATUS
21635 25961 TT SIG CONV TA-182 0318
5437
20923
20933 —
20954 !
21635 265-61 RAD SET AN/MRC-5C 183745 g
2
28350 247561 PRC=10 2325
28350 2b78.61 PRC-6 22938
28250 2565-61 PRG-10 - 16783 ~
-
28350 2605-61 FREQUENCY METR BC-221-N
BC-221N
28350 296251 PRC-10 18266
28350 2963-61 GN-58-A 23280
28350 296461 GN-58-4 3
28350 2965<51 GN-58-4 22830

dAAISSVIDAd
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J

‘ - :
QUARTERLY COMBAT READINESS REPORT: DEADLINED EQUIPMENT AT FIRST FORCE SERVICE REGIMENT

ACCT W0, JOB ORDER NO, _ NOMENCIATURE SER MO, _ CURRENT STATUS
28350 3045-61 RT-77/CRC=9 12839
28350 3647-61 RT-77/GRC-9 11808
28350 3049-51 | RT-77/GRC-9 2079%
28350 3049-61 GN-58-4 22913
28350 3050-61 RT-77/GRC-9 20675
21300 326-61 BATH UNIT MC 152727
21300 536-61 OUTBOARD MIR 22HP MC 476380
21300 50861 SAW RADIAL OVERARM MC 205619
TRIR MTD
21300 SRO-0605 TRUCK DUMP M-51 w 172163
21300 SRO-0632 TRUCK DUMP M-S51 MC 172207
21300 SRO-0708 TRK, TRACT M-32 M 172376

e
i,

[

ENCLOSURE (%)

0
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ACCT X

21410

21410

21410

21410

21510

210

JCB ORDER_NO

=LA R

T-187-61
T-185-61
204-61’
T=58-61
21861

22061

NOMENCIATURE

SER_XO,

QUARTERLY COMBAT READINESS REFORT: DEADLINED EQUIPMENT AT FIRST FORCE SERVICE REGIMENT

CURRENT STATUS

¥67 TANK, FLAME

M67 TANK, FIAME

TANK COMBAT, MuBALl

TANK COMBAT, M103Al

TANK COMBAT, MI103Al

TANK COMBAT, M103Al

USHC # 21247

USMC # 211242
USMC # 201523
USMC # 222960
UsSMC # 232981

USMC # 237992

ENCIOSURE (5)
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Copy! of 61 Coples

HEADQUARTERS i
34 Marine Division (Rein), FIMF 3000
c/0 Fleet Post Office .
San Francisco, California

3E:CMC:aw
. 5213
‘ Ser: 012061
18 Apr 1961
CONFIDENTIAL
C=0=NeFeI-DeE~N-T=-I-A~L
From: Commanding General
To: Commanding General, Fleet Marine Force, Paclfic

Subj: GQuarterly Combat RHeadlness Report, lst Quarter Calendar
Year 1961 (Report Symbol FMFPAC 3500.2(1))

Ref: (a) FMFPACO 3500.2

Enel: (1) Quarterly Report of Combat Readiness (Form-1}
(2) Statement of Commander (Form-2)

(3) Comsolidated Report (Form-3)

§§g Training Exerclse Report (Form-3)

Special Report on Mounting-Out Stocks (Reports
Symbol: FMFPAC 3500,2(3))

1. 1In compllance with reference (&), enclosures (1) through
(5) are submitted herewith. The Report of Readlness to Con-

duct Atomic Warfare (Report Symbol: FMFPAC 3500,2(2)) 1s of .
a higher classification and 1s transmitted separately to a )
limited dlistribution, _
v

2, This letter may be downgraded to UNCLASSIFIED upon removal
of the enclosures.

: ~aba J%

DONALD M, WELLER

~$‘%\-‘iggpy to:
: , FMFPAC (Original and 5)

COMSEVENTHFLT (1)
CTF 79 (1)
CG, 3d MarDiv ’ { 59) o~
BLIND COPIES '
3d Marines (5) 1st AmTrac Bn, FIMF (1)
9th Marines (6) 3d AT Bn (1)
12th Marines (B) 33 lMed Bn (1),
3d For Serv Regt, FMF () 3d .Dent:Cor { 149+
34 Tank Bn, FMF (1) Hg &2 (7.)
33 Pioneer Bn (3) G-1 (1)
33 Serv Bn (1) G-2 zl;
3d MT Bn (1; G=3 3]
9th MT Bn, FMF (1 G- (1)
2 Recon 1) _ s-.BONFIDENTIAL (5
A-72/ . ENCLOSURE (2 C_0-N-F-I-D-E-N-T-I-A-L

DECLASSIFIED
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1.
2.
3.
L

5.

DECLASSIFIED

CeQeN-F-I+D-E-N-T-T-A-L

QUARTERLY.PORT OF COMBAT FEADINESS (EPRM-1)
Report of: 3d Marine Division (-) (Rein), FMF

Quarter ending: 31 March 1961
Date submitted: 13 April 1961

Name of Commanding General: Major General Donald M. WBLLER
USMC

Report includes the following subordinate units:

Headquarters Battalion (-)

3d Marines

9th Marines

12th Marines (=) : '

1st 8" Howitzer Battery,(sP), FMF

3d 155 Howitzer Battery, FMF

2nd Platoon, lst Heavy Artillery Rocket Battery, s
3d Tank Battalion, FMF

3d Anti-Tank Battalion (-)

3d Heconnaissance Battalion (~)

Sub Unit #1, lst Force Reconnaissance Co, FMF
1st Amphibian Tractor Battalion (-), FMF

3d Pioneer Battalion (=)

Company "C" (Rein), 7th Engineer Battalion, FMF
1st Bridge Platoon, lst Bridge Company, MF

3d Motor Transport Battalion (-)

9th Motor Transport Battalion, FMF
Communications Company, 7th Communications Battalion, FMF
3d Force Service Regiment (-), TMF

3d Service Battalion (-)

3d Medical Battalion (-)

3d Dental Company (-), FMF

3d CI Team, FiF
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- STATEMENT OF COMMANDER .(FORM=-2) -

1, Personnel,

a, Although approximately &t maming level, personnel
strengths of the 34 Marine Division are considered to be mar-
ginal for the execution.of "current missions, in view of the
continuous nonavailability of personnel. This 1s caused by
the requirement to perform base support functions, including
nrovision of Fleet Assistance Personnel to Camp Butler; maln-
tenance of a Range Detachment at Fuji-McNair, Japan; operation
of two rifle ranges on Okinawa; and the operation of nine camps
on Okinawa, In addition, various contingency planning staffs
must be supported. The problem is compounded by shortages in
critical MOS's and the underlap created by the loss of outgoling
replacement drafts prior to the arrival of the incoming replace-
ment drafts,

(1) To vrovide personnel for the Fleet Asslstance Pro-
gram, the operation and malntenance of two rifle ranges locally
and the range detachment at Fuji-McNair, plus the operation of
base functions reocuires approximately 750 Marines with the sub-
sequent loss of these personnel to their units. An additional
requirement 1s the "normal" function of operating the Division
Schools (105) plus various Joint Services activities (108),

(2) During present and scheduled activation of varlous
contingency and exercise staffs (Blue Ox, SFF, Pony Express),
approximately 73 officers and 229 enlisted Marines were provided
or are sarmarked by the 3d Marine Division to fill billet re-
gulrements,

(3) Critical MOS shortages appear on the NCO level in
the 10S's shown in succeeding paragraphs, Of particular con-
cern is the shortage of 24 fleld grade offlcers in all MOS's,

(4) There 1s a regular underlap of replacement person-
nel occasioned by the departure of outgoing personnel prior to
recelpt of the incoming, Personnel due for rotation in December
1960 and January 1961 were returned to CONUS on 21 November 1960,
Replacement personnel were not received uhtil Februery 1961,
Febbuary and March returnees.departed on 19 February and thelr
replacements arrived on 19 March, .= -

-
———— - . - no

b, The followjing organizational changes oecurred during. .
this period, On 17 February, 34 Battalion, 1st Marines arrived
and relleved 34 Battalion, 34 Marines, 3/3 transplaced on 18
Februrry ond 3/1 veecome 3/3, The 34 8" Howltzer Battery trangw
placod on 20 Merch and was relieved by lst 8" Howltzer Battery, <
which arrived on 19 March, 1 , m

Enclosure (%)
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6. The Longshoreman Comnany (T/0 L-3403), 34 Foree Service

Regiment has 8till not been

d, Key MOS ahortages:

. ysMe
0402

Logistlies Officer

Cbt Supvort Officer 0406
Engr Equip Officer 1310
Radio Officer 2715
Forward Alr Control- #6707
ler - o
Air Support Control ~ #6708

off
N

*Filled in part by OF 73 (16
ages are in-the 33 Reconnalssance
out these offlcers for one year,

othér MOS's are short, the blllets are

is over M/L by 121,
NAVY‘-
#2100 Field - 1
1
6
3
9

#Without services of above,
operable but thelr services

(2) Enlisted Critieal Shorteges:

USMC

Intell Ass't v
Photo-Inter

Enclosure (2)

staffed,

S S

v
ML OH %ML
18 "€ 0 (7 billets being filled
by effieers with this
secondary MOS)
18 ¢ 0
12 2 16%(1 billet beimg filled by
‘officer with this second-
ary MOS) h
17 4 23% (1 billet being filled
" by officer wlth this
. secondary MOS)
16 0 0
9 0 0
“Govs b

of 25 billets). Two of these short- @
Battalion, which has been with-
Additionally, although numerous
filled by MOS 0302, which

Ophthalmologlst
Preventative Medicine
Surgeons
Anestheslologists
General Practitioners

garrison medical facllitles are
will be required for combat,

-

-~ :
MoS ML od

_ £ M/L
0231 32 22 T 66%

o241 16 = 9 56%

Ca0=N=F-I-D~E«N-T=I-A-L
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MOS QL o M/L
Field Artillery Raedar Opr ocd2 27 7 257%
Artillery Scout Observ - 0B46 27 1k 51%
Flold Artillery Opns Asst 0848 67 k2 62%
Engr Equip Operator 1345 147 109 4%
Tracked Vehicle Revairmen 1841 245 136 55%
Turrst Repalrman 1861 26 14 53%
Renair Shop Machinist 2161 37 2k 64%
Optiocal Instrument Repalr-
man 2171 20 11 55%
Ficld Radlo Operator 2531 294 164 55%
Message Center Man o5h3 109 49 L5%
#Cook | 3371 243 215 88%
Auto Mech 3516 427 '29§—— 70%
%50% 1n\sﬁ\féo grades, ' /7//"" I/Zﬁl 7 |
/u/'h“S 5,73
L NAVY ' : CF
#NEC 8483 - 20 short #(Navy Enlisted Code)

#NEC 84732 - 8 short

2. Iraining.

a, This Division 1s ready for deployment in combat operations
on short notice, Indlvidual and unit training contlnues to be
nampered by shortages or nonavailability of personnel, the train-
ing requirement to integrate newly arrlived personnel into each
unit, and the limitatlons of on-island firlng ranges and maneuver
areas, Scheduled exerclses at the Fujil-McNair Training Krea have
peen oxtanded in duration to compensate for these limitations'and
ensure cffective ublllzation of-these Japan located training
facilities, Speclfic types of training enhanced by the Fujl fa-
cilitles are tank driving and firing, LT scale maneuver exerclses, .
i éombined arms coordination and exscution, and artlllery'gunnenyuﬁﬁg‘

b, The activation and planning for task groupments 1ln sup-
port of commitments plus the actual embarkation,»and positioning
at sea of certaln Dlvision units, supoliss and equipment in supe-
port of CJTF 116 contingency pnlans during the month of April, has
been exccllent training and 1s indicative of this Division's
readiness to fulfill contingency responsibilitles,

c. The rugged terrain of the Northern Training Area has ‘
been cffectively utilized in conducting training for Antl- ‘
Guerrilla snd Jungle Warfare,

L Tk

d. During the guarter there were four major training exer-
cises conducted which included three BLT cold weathey exercises o
and o Tenk-Anti-Tank FIREX 1n the Fuji-McNair Tralning Area. Aq

Enclosure (2)
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Artillery FIREX scheduled to begin during the latter part of the
quarter was limited to small unit tralning due to the suspension
of off-island exercises; however, all artillery units beneflted

by the embarkatlon expirlence, and the artlillery batterles sup-

vorting the BLT exerclses received comprehensive training,

e, Other off-island training conducted during the quarter
included two réinforced company RECONNEX's 1n the Phllippines
and two Naval Gunfire Exercises at Tabones in the Philippines,

f, Formal training conducted under Division cognizance WGS
incressed by the graduation of 60 officers and 695 enlisted men
from Division Schools 1n courses ranging from Clerk Typist to
Demolition and Mine Warfare,

g LVI wet ramp and ship-to-shore tralning, including the
control functions and procedures involved, .Was conducted 1in
coordination with amphibious shipping scheduled into Okinawa,

h, An Afloat BLT was malntained as part of the Amphiblous
Ready Group during the entlre quarter. Amphliblious and Live
Fire Exercises were conducted by BLT 1/9 1n the Subic Area during
thelr afloat phase,. - : o :

1, The Division has participated in two alerts during the
quarter, has deployed ferces at sea in support of conglngenocy
nlens, has maintained forces in readiness for other air or sea .
| denloymenty ,and is in a high state of preparedness for combat
operations, _ ‘ )

. 3, Material,

] W 2, The 3d Marine Division 18 ready for lmmedlate embarkation
as evidenced by the recent out loading of III MEF. Further, the
Division is canable of carrying out sustained operatlions, Divi-
sion wide there exlists a shortage of spare parts, specifically

in Motor Transnort; however, thls factor would not seriously
hamper the Division in carrylng out any assipgned misslon,

b, Continued employment of tactical vshicles for garrison
support imposcs. maximum workloads on maintenance shops of '
Service Battalion and F3R., A detailed repnori to the Commandant-
f outlining this problcm was submitted to CHC (CG, 34 MarDiv ltr

? 35/RWY/jcw over 11240 of 22 Mar 1961) recommending procurement
of comumcrcial vehicle support,

‘ ¢, Recommzndations for changes ln "M" Series contlnue to

‘ be forwarded., Some units have been authorlzed to retain ccr=-

tain items not presently authorized but decmed necessary at this T

time on a temporary basis, pending final approval of CNC, Lﬁ%
Tk
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d. The 3d Service Battalion still lacks certaln T/E items
which eurtail that organization's maintenance capability (See

consolidated report).

Enclosure (2)
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* CONSOLIDATED REPORT {FORM~3)

1i Personnel. .
a, The 3d Medical Battalion has an overall rating of category

Personnel are not available within this Division to bring this
organization up to strength sinee there exists a shortage of Med~
jcal Officers throughout the Division, Although’ the Battalion

can operate effectively in garrison this shortage mus% ts nmade up
1f committed to combat. Contingency plans provide for the build
up of this Battalion for combat operations, ,

nC" for personnel due to the shortage of 20 Medical Corps Officers. &gff"'
N

2, Training.

s, The units listed in the Form-3 table are in Category "B
for one or more of the following deficiencies:

(1) Lack of amphibious or advanced unit training for the
required three-fourths of unit personnel.

(2) Large input of untrained personrel and rotation of
trained personnel.

(3) Scheduled exercises suspended.

(4) The lack of tactical training conducted in the case
of certain headquarters and service units.

The major factor contributing to the above deficiencies has been

the cancellation of training made necessary by the Division re-
action to defense conditions in support of contingency plans.

3, Material. The 3d Marine Divikioh is categorized by an overall
rating ol B,

Major deficiencies in

Category "C" Units. Action taken
8¢ d Med Bn
This unit placed in category "C" Fiscal officer will make
due to shortage of non-cumulative funds avallable in emer=-
allowances. gency
(1) Tentage for collecting On requisition

and clearing companies.

(2) short (2) Bath units Or. recuisgitien
1 per Coll & Clear Co. :

_Ernciosurc (1)
N
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Major deficiencies in
Category "C'" Units,

——

b. 3d Tank Battalion

: L:This unit has been placed in
material category "C" due to shorte
age of spare-parts,Mod kits for

machine-guns, tank commanders oupols,

¢. 3d Service Battalion, |
This unit placed in categofy‘

" due to shortages of major items
of equipment and deadline vehicles.

Action taken ®
3d FSR has requisitioned

from Barstow . - .

\

Requisitions and Work

Orders to alleviate this
situabion ara curreni,

i3 ¥,

Enclosure {32) i

C=0=N=FaI=D=E-N-T-I~/~L . ,

DECLASSIFIED



dATAISSVIOAa

¢C ATsD REPGET (

) s T=I—h~L ——

C= QN FJ e Domfipm N T I =L

AAAISSVIOAd

Estimated date, based cn available
information when combat readi.ess —~
will be in either category A or B N
o as appropriate. °
: 5
Egtimated Current Cambat Readiness . -
w : L 2 3 4 .. 5 6 7 3
UNIT PERSONNEL TRAINING MATERIAL PERSONNAL TRATNING MATERTAL &
T - B_ B B_ UNK UK _UNK
Headquarters Bat.ta.hm -) (Rein) B B B UNK UNK UNK
.Headquarters Company A B B NA UNK UNK.
Service . Campany : A A B Na Na- UNK
Hilitary Police Canpana,r A B A Na SNK Na
'Cmmcatmn Company. B T AT ~ B- -UNK . Na UNK .
d CIL Team, FiF V B A A UNK Na Na . ~= 7
3d Dental Company (-), " A~ Y ke Na-- - Na -~ .Na ...
‘w 7th0<mBm . - h_ B___. Ne Na___ ~ UNK
3d Marines L ‘ A B B Na LthGtr  4th Gte
Hq Canpany - B N .B UNK Na 4th @t
SR, : | F &
t &'1, 3d l-ia.r : o A A B Na Na Lth Ctr
- ’ : FY 61
.20d Fn, 3d Mar- A A - ey, . Ha T Na
.3d B, 1:1 Mar . R S ‘B . Na . hth @r NA
9th Marines T A TR T g T T N T N e o NA
Hq Campany A h i Na - NA Na
1st Bn, 9th Mar i A T e Na Na Na
2nd Bn, 9th Mar A & A Na CNa Na
3d Ba, 9th Mar h - A K Na Na Na
Sub Unit 3t Force Rocon Co, FMF A r. A Na _Na Ni

il
*
b3
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UnIT

CONSOLIDATD KsPOrT (CunTlmuwb)

2

3

4

5 i

_ 6 7
FRAINING MaTHRIAL

12th sarines
Hq Btry
st Bn, 12th Mar
Bn, 12th mMar
Lth Bn, 12th dar
34 155m How Btry, FiF
1st 8" How Btry (SP), FuF

2nd Plt, 1st daib, FaF

PehSONNEL  TRAINING HaTWRIAL PERSONNAL

3d Pioneer Battalion (=) .

“'Co WCY,; (rein), Tth ﬁngr Ba, FhF

1st brgg ﬂ t, 1st Brdg Co

3d &T Ba, (=)

‘34 mecon.,Bn (-)

3d BT Bn (=)

3d vied Bn (~).
3d Serv.bn (=) °

3d TK Bny Fuf

1st smTrac En (—) ». FuF
9fh MT Bn, FuF

'SR (=), FuiF -~

e CU_—‘?"‘U'!'C'J'F‘ wwimoolr ¥ oW o

wrErUwd Wk T W WE D X

. Wk Haooaowoojojito Yoy > O

- Na- Na . June.6l ¥
ila 7R Na « 3
July 61  aug 61 Na ~ ":'
N Na June 61 1A
July 61  hug 61  June 61 3 =
[ERTS Na June 61 ] o
Na. July 61 UNK o '—‘,*
N Na June 61 i n
UnK UnK - UNK %
‘UNK- - - UNK o« UNK . E
30 JWM__ 3
UNK " Na UnK -
Uik UK Junechl
Nie Na - ‘UNK
UNK UNK UNK
UNK UK LUK
Ha Ta UKK
~ UNK - - UNK o GNE- e onom
aug 61 July 61 sug 61
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TRAINING EXERCISES REPORT QFOBM-U)
Conduoted During Quarter

COWEAEX ‘PHIBLEX!
3/9 (Fujl)

1/3 (Fuji)

2/3 (Fujl)

FIREX

3d Tk Bn (Fuji)

3d AT Bn (Fugi)
NGF (Tebones

NGF (Tabones)

12th Mar (=) (Fuji)
RECONNEX

3d Recon Bn (=) (Phil)

SEATO WENS DEMO

9-30 Jan
1-27 Feb
1Mar-3Apr

6Jan<31Mar
1Jan-6Mar
25Jan=3Feb
15Mar-29Mar
1Mar-30Mar

23Jan=17Fedb

Assigned units (Oki) 9~11 Febd .
Soheduled Next Quaerter \»4
PONY EXPRESS
Brigade (RLT) (Bormeo) 14Apr-5May
RECONNEX
34 Recon Bn (Bormeo) 14Apr-1May
FIREX
2/12 (Zembales-Phil) 10May=-13Jun
NGF (Tabones) 20-23 Mey
PHIBLEX §-61
Brigade (RLT) (Korea) 7=-23 Jun
Enclosure (4)
C=OuNwl=I=D~E~N=-T=I-A-L

DECLASSIFIED

,,,,,



DECLASSIFIED

Report Symbol
FMF Pac K443.1

C-O-N-F-I-D-E-N-—QI—A—L

SPECIAL 3REPORT ON MOUNTING QUT STOCKS

CLASS 1

Since last report the delay shipments from CONUS have been
received by USARYIS., All "Storm" plan requirements &re now
zvallable., Approximately 90% of all POR's are the "Individual
Meal" type and are of 1959 pack or later, The remalining 10%
of "Charlie" type rations will be used for training and typhoon
requirements,

CLASS 11

Essential material for mount-out is on hand in adequate
quantities with the exception of deficlencles in repalr parts
for the following equipment:

LAUNDRY UNIT, TRAILER MOUNTED
TRUCK, 5 T DUMP, M-51

RADIO SET, AN/MRC-19C

RADIO SET, AN/MRC-35A

CRANE, 150/T46

PRESSU"E UNIT-239 E/G

TD-184 W/HYSTER

WATRER PURIFICATION UNIT 1500 GPH
CENTRATOR, 37.5 KVA

WELDER, 400 AMP

T™-18A W/LANDING FORCE B3LADE

P —

There is a deficlency of certain Encampment/Garrison items,
namely tentage, cots, etc., whlch could cause an adverse effect
1f units were required to be stage in a non-garrison location

for an extended neriod of time, These deficlencles do not, how-

ever, affect combat readiness,

CLASS II1L

All "Storm" plan requirements are avallable, The 2000 empty

drums, reported in last report, were received from NSD Guam but

were all unserviceable, These drums were turned in to USARYIS for
credit and 1000 Class A drums were requisitioned from USARYIS; no

deficliencies exist,

CLASS IV

The only significant deficlencles in this supply category are

Winterization Kits and certain 1items of cold weather clothing
neither of which presently affect combat readiness, adversely.

CLASS_V

A1l "Storm" requirements are available,

Enclosure (5)
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HEADQUARTERE
1ST MARINE BRJGADE, FLEET MARINE FORCE

G/0 FPO, SAN FRANCISCO, CALIFORNIA
' 3D/ Jag
5213/3

Ser: oL6-61
20 March 1961

CONFIDENT IAL

From: OCommending Gemeral’ '
To: Commanding Oenmerel, Fleet Marine Foree, Paciflo

Subj: Quarterly Combat Readiness Report
Ref: (a) FMFPacO 3500,2

Enocl: (1) Quarterly Combat Readiness Report, quarter ending

31 March 1961,

1. Enclosure (1) is submitted in soccordance with paragraph

3.b. of reference (2) for ground units of this commard,

2. Combat readiness reports for Marine Aireraft Group - 13
are being submitted in asccordance with paragraph 3.c. of
reference (a),

?ﬁ) This letter may be downgreded upon removel of enoclosure
1l).

;“{4; ;:),ag,gik
| 1ST MARINE BRIGADE B, G. %‘EEDE
, -
L |- 0454
Copylﬂo"”l“u_cﬂg( ......
CONFIDENTIAL

. S73 .4/5;:5’”4///% ENCLOSURE ()
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,GONFIDENTIAL"’ ‘..

QUARTERLY REPORT OF EWNE

1. Report of: 1st Marine Brigede, Fleet Mesrine Force.

2. Quarter ending: 31 March 1961,

3, Date submitted: 31 March 1961, .
' . 1)
4, Name of Commending General: Brigadier Genersl Richard .£§

G. WEEDE, U, S. MARINE CORPS,

5; Report includes the following subordinate units:

2.
b.
C.

d.

Headquarters Company, 1lst Marine Brigede.
Lth Marines, (Reinforced). |

Service Battalion,

3rd Battalion, 12th Marines, : -

1l . CONFIDENTIAL
Enclosure (1)
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CONFINENTIAL v
QuA PO} M DINES ®
STATEVENT OF THE COTMANDIT
_ e o1
1, Personnel - -

a, At the end of thé‘ﬁuéftéf'fhé:Brigadeihad a shortage
of € officers and a shortage: of, 140-enlisted personmel, Off«
jcer shortages were ocentered in: OF Ol .. 'Enlisted shortages

were centered mostly saround ground MOS's in pay grades E2/1.

b, Naval persomnel situation at the end-of the quarteér
indicated a shortage of 2 dentists, 1 medicel officer and 5
dentel techniocians, There was an owvera g of 28 Hospital
Corpsmen, ' : o

c. The overall picture of the persommel situstion indi-
cated that the Rrigede was operating at 99% of the authorized

»Of ficer strength end 97% of the authorized enlisted strength.

‘ . gade Headquerters Company nor the

rvice naptal querters) heve sufficient personnel to

1sh a8 Sometpomren BYEt, This 1s due primarily to

the lack of communioetion, olericel, and motor transport .
personnel in the T/Os for these fwo units.

2. Training
a. Training readiness remains in the category "A® state.

This quarter's training was devoted primerily to advanced
unit training with special emphesis on night training.

b. A Regimental FEX and a Brigade CPX were otnducted,
The two exeroises inoluded night helicooter lifts, a night
landing in LVT's and night operations @shore.

T
‘‘‘‘‘‘‘

o, The Brigede is considered fully treined for combat i
operatione eand 1s ready to embark immediastely for any oper- 2;;';‘
ation, O
3. Meterial

a, Materisl reediness continues to be maintained at a
high level with only minor exceptions,

2 CONFIDENTIAL ‘ .
Enclosure (1)
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| Company and Headquarters Company of Service Battalion con-
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CONFIDENTIAL

Y. An overall "BT oategory for materisl readiness 1s
assigned the Brigeds as a whole for the following reasons:

(1) Lack of approved teblom Or €QUIPMENT TUr Serrioe

tinues to sdversely affect the combat efficlenocy of these
units,

(a) As per CMC ltr AQWJ-3jom/12 of 19Sep60 and
CG FMFPac ltr 4E/RVR/cap of 80c¢t60, this command was dire-
cted to evaluate and recommend T/E and T/0 requirements for
service elements of this command, Commanding General, lst )
Merine Brigade ltr 4/1ts over L400/1 of 21Nov60 was submi- S
tted as directqd, CG, PMFPaoc lst Endorsement 4E/RVR/Jpr of -
10Febbl returned this letter for reconsideration of the
personnel and meterial requirements, Study and revaluation e
i1s presently being conducted,

(2) As previously reported, and on a contlnuing basils,
certain critical 1tems of communication-electronics and
ordnance sare lacking or require replacement.

(3) Revision No. 1 %o M-Series T/E (M-1996) of w
158ugb0 contains the materials which would be necessary i
to support Headquarters Company, lst Marine Brigade in a
ocombat situation. This T/E is inocompatible with the
provisional T/0 (CMC Spdltr ASH-rwl of 12Jun59) under
which this company is presently operatimg. Until such 7
time as the T/0 and T/E are compatible with the mission
of the commend it is impossible to determine what materiels
should be on hand,

¥

('

E . '(
i . 4

P! \ "\

N AR

AR R

R. G: \WEEDE

3 " GONFIDENTIAL
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CONFIDENTIAL QUARTEELY REPORT OF COMBAT READINESS
CONSOL IDATED REPORT

Estimsted Current Combat Beadiness _ ‘ Estimated Date, based on information
: ' availlable, when Combat Readiness will
be 1in either category A or B as
appropriate.
1 2 3 2 E 3 7
L UNIT - Personnel Training Materisl Personnel Training Material
lstMarBrig,FiF A A B - NA - NA  Auél
HqCo, lstMsrBrig,FMF'~ A A c Note 1 N/A Note 2
L4tnh Maripes(Rein) ’:f . A s A N/a N/A N/A
3rd Bn, 12th Marines’ A A . A - - N N/A  N/A
ServBn, letMerBrig,FMF B B B ' Un¥mown 1May6l Note 3

AAAISSVIDAA

&tes: #1, 1If this command 1s required to establish 'a separate combat command post communiocations
: and Motor Transport augmentation will be required to maintgin Category "A".
#2. Incompatibility of existing T/E and T/0 precludes higher classification.
#3. Fending approval and implementation of an suthorized T/E.

. CONFIDENTIAL
3 ' Enclosure (1)
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VO IDENDIAT,

1, Major Deficiencies

a, Personpel. See Ferm 2, paragraph 1,

b, Treining. The non-availebility of Lending Crard -
preclude the proper tpaining of the Brigade Shorg'Paryy. e
c. Matepial.

(1) 4th Marines

(a) Mgggg;zzgggpgzif Pehding reoeipt of the,auth-
orized Light Infantry carrier M27L, substitute JeeEs (M3841)
and trailers continue to be utilized. Recelpt of K9 of
subject items expected during 1Lst Quarter FY 64, '~ 7

(b) Communications=Electronics

(1) Informetion presently on hand indicates
that Radio Set AN/MRC 83 will be received to replace the
AN/MRC 6 and AN/MRC 84 during the next quarter,

' (2) The air-ground communiostions problem still
exists., Informetion on previous report remains unchanged.
The six MAY Radio Sets turmed in for rebuild have still not
been returned as of this date. :

(o) Ordnance.

(1) Status of ordnance haes improved with the
recelpt of six 8lmm Mortzsrs by the 3rd Battallion (Cedre).

.. (2) Bayonets and scabbards are still oritical,

(3) Binoculars 7x50 presently being utilized as
a substitute item pending receipt of Binoculars 6x30 which
are authorized by T/E change, Binoculsrs 6x30 heve been on
requisition since July end August 1959, '

. (&) . Stop watches and wrist watohes are still

criticel in supply. Items re-requisitioned in acoordance
with MCO 4400,18, : - '

5 ' ..CONFIDENTIAL
. » . Enclosure (1)

DECLASSIFIED



DECLASSIFIED

cormenria, @ o -
(2) Sexvice Battalion | ®

(a) The lack of an. approved Table of Equipment for

Headquarters - Company and Service Company still impairs the
support capabiliiy of Service Battalion. Paragrapn 3. b. (1)

(a) applies,

2, Action tagken to rectify deflcieﬁcies.
T
.8s Personuel. et applicabi
Training, Field problems using avallable LVT4 and trucks

to aimulate sua 1 landing craft have been conducted by Sexvice
Battalion elements to improve their amphibious landing capabili=~

"ties, Some experience is being gained in beaching, loading and

unloading LSTs during administrative moves to outer-island train-
ing areas., During scheduled tralning in SOCAL during 4th Quar-

ter FY 1961, this area of training wlll be stressed heavily while
shipping is available. o
Ce Material.

(1) (Supply Status Report), lst Marine Brigade 21/rmk ‘

.over 5213/3 of 17Mar6l refers, Requisitions have been submitted

by appropriate units for all existing siiortages.

(2) Recommended Tables of Equipment and Organization

for Hgadquarters Company and Servmce C Service Battg;ip
are presently“under“gfhdy and re-eva uation in a with

CG, FMFPac's 1st Endorsement 4E/RVR/jpr of 10Feb6l., Paragraph
3. b. (1) (a) appl @8

.3, E;g_g;g_influeucing,estimated future readiness.

‘8. 'Materisl.:

(1) Receipt of requisitxoned items will rectify current
material defeciencles,

(2) Approval of a, T/E end T/0 for Headquarters Com any 3%%
and Service Company, Service ﬁﬁtﬁalipy gregtly Increase - )
support capability of this unit, .. e i

(3) When the T/E and T/0 for Headquarters Company are
made compatible, tiie Combat Readiness Category of material will ‘

be changed accordingly,

6 CONFIDENTIAL
Enclosure (1)
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Conducted During Quarter

17=12 J=an
1-5 Feb

8=10 Feb
| é-lO Feb
13-15 Feb
20Feb-3Mar

23=28 Feb

1-3 Mar

8-9 Mar

92-29 Mar

24Jan-3Feb
7-10 Feb
16-17 Feb
1-3 Mar

22-29Max

DECLASSIFIED

QUARTERLY REPORT OF COMBAT READINESS

(EORM &)
Scheduled for Next Quarter ~
4TH MARINES

Rent'l CPX 3-15 Apr

1ST/1LVT Night Train-
ing

Regt'l "Free Maneuver"
Sub Training (Recon Co)
Sub Training (Recon Co)
~  22=29 Jun
FEX (Recon Co) (MOLOKAI)

81MM Mortar and 106RR

.FIREX

Brinade CPX :

LPH Train_ng (THETIS
BAY) lst Bn

‘Enroute SOCAL

3RD BN 12T MARINES

Bn Nuc Wpus Empl Course  3-15 Apr
4th Marine FEX ,

8-9 Aprxr
NGF FIREX

3-5 May
Brigade CPX

9-11 May
Enroute SOCAL

18-19 May

22~24 May

DECLASSIFIED

Opeg\iibn GIREN
LIOaT (Phasa I)

21Apr=-17May Normal Training

SOCAL

18May=4Jun Aggressor Force

Operation Green
LIGHT (Phase III)

Enroute Hawallr_.'

B R U1 A

OperatLan GREEN
LIGHT (Phase I) - -

‘FIREX (San Clemente)

Bn FFEX (29 Palms) ' :

Bn FFEX (29 Palms)
Btry FIREX ’ﬁAMPEN)

Small Arms Firing

CONFIDENTIAL
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1-3 Mar Brigade CPX
22-29 Mar Enroute éOCAL

DECLASSIFIED

SERVICE BN

xv24-26 May
29May=1Jun

922-29 Jun

3-15 Apr

18May=4Jun

22-29 Jun

DECLASSIFIED

Btry FIREX (4.2"
Mortars) (CAMYEN)

Btry FIREX (402”
Mortars) (CAMPEN)

Enroute Hawaii

Exercise GREEN
LIGHT (Phase I)

Aggressor Force

Ogeration GREEN
LIGHT (Phase III);

v

Enroute Hawaii

i..l
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Ref:
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HEADQUARTERS IS
Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, California
3415
goE 06!1-6!
APR 11 1961

Cormanding General
Commanding General, Fleet Marine Force, Pacific

First Quarter, Calender Year 1961, Combat Readiness Report,
transmittal cof

(a) PMFPACO 3500.2

(1) First Qtr CY 61 Combat Readiness Report for FerTrps FMFPAC
(6 coples)

1. In accordance with the applicable pwovisions of reference (a),

enclosure (1) is transmitted herewith, W\
{

LEWIS J. FIELDS
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, Celifornia
3/erp
5213
Ser:06/-6/

TIAL
QUARTERLY REPORT OF COMBAT READINESS
(FORM-1.)

Report of: Force Troops, Fleet Marine Force, Pacific, Twentynine
Palms, California

Quarter Ending: 31 March 1961 ’

' pate Submitted: 10 April 1961

Name of Commanding General:

Y R

Levis J. Fields, Brigsdier General, USMC

Report includes following subordinate units:

Headguarters Company, ForTrps, FMF, Pacific
5th Dental Compeny, FMF

D" Company, 7tb Engineer Battalion, FMF
Detachment, lst Force Bervice Regiment, FMF, Incl: 5th AOP

1t Field Artillery Group, FMF, Incl:
Headquarters Batte 1st FldArtyGru, FMF

l1st 155mm Gun Battery, F

3rd 155mm Gun Batte SP) FMF

Tst 155mm Howltzer Battery, FMF
Tth 155mm Howitzer Bettery, FMF
zer er FMF !
Ist Heavy Artiliery, Rocke ttery (-), FMF
1st Antiaircraft Group, FMF, Inel:

Headquarters Battery, lst Group, FMF

et Light Antiaireraft Missile Battalion, FMF

2nd Li%t Anﬁiagoraft Missile Battalion, FMF

1st Medium Antiaircraft Missile Battalion, FMF

DECLASSIFIED
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HEADQUARTER3
Force Troops, Fleet Marine Force, Pacific

Twertynine Palms, California v"
3/1s =
5213
Ser:

(BhaeBENTIAL

UARTERLY REPCRT OF COMBAT READINESS
8T OF COMMANDER
. FORM-2 ‘
1. Personnel "

a. Officers: The authorized manning level for officers is 100%
of the Tables of Organisation, or. 272 officers. The on-board strength
4s 285, an overage of 13 officers. By rank, there &s a shortage of 1 v
colonel, 1 lieutenant colonel, 5 majors and 15 captains, an everage of
Ly 1icutenants, and a shortage of 9 warrant officeu. Shortages are

not considered critical,

b. Enlisted: The authorized manning level for enlisted is 0% of
Tables of Organiszation, or 3848 enlisted, The on-board strength is
8196, an overage of 348 enlisted, The single enlisted shortage con-
sidered detrimentsal is & shortage of 11 lst Sergeants,

Ce From a perscnnel standpoint, this command is considered
oapable of embarking for combat operations.

2., Tpsining. The varied status of units within Force Troops Units re-
sults in diverse training programs and considerable differences in train.
ing readiness,

a. Individual Training. Restoretion of adequate TAD funds has
resulted in maximum utilization of school quotss available in the
Southern California area, The continued availability of sufficient funds
for the next fiscal year would have a propitious effect on the training
readiness of units within the command, The 1st Fleld Artillery Group
has completed the following courses of instruotion during the quarter;

(1) Gunnery School: Duration of 4 weeks primarily designed to
train 0844 personnel. 23 students were graduated.

(2) Survey School: Duration of 4 weeks with 27 students grad-
wating.

(3) Radio Operators School: Duration of 4 weeks to train 2531
persornel. 37 students graduated,

2
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CENFIBENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM=2 COR'T)

(4) TD-18A Operators Course: Duratiom of 2§ weeks with 28
students graduating.,

A Maintenance school for section ohiefs and gunnery sergeants is
currently in progress and will terminate on 8 May 1961. ’

Individual training in various MOS fields has been siressed within
the 1lst and 2nd LAAM Battallons,

b, Basic Unit Treining. All firing batteries within the 1st Field

Artillery Group have participated in battery firing exercises and RSOPs,

The batteries recently activated stressed basic fundamentals of gunnery

and fire direction in preparation for a more advanced training program

for the forthcoming quarter, The lst and 2nd LAAM Battalions have primarily
1imited the scope of their sctivities to basic unit training, The communi-
cations personnel of the lst LAAM Battalion have participated in one )
commmications exercise and one Battalion Field Firling Exerclse was .
conducted at Twentynine Palms wherein esch battery launched 2 missiles.
Package training for the 2nd LAAM Battalion was contiwded in January.

firing exercise is scheduled for the fortheoming quarter which will mark

a debarkation point from basic wnit training to advanced unit training.

Unit Treining for Detachment lst Force Service Regiment does not apply to
the Detachment as a complete unit., Task organizaticns are formed as re-
quired.

ce Advapced Unit Treining. The 1st Field Artillery Group conducted

one Group firing exercise and participated in a "Mownt Out® exercise dur=-
ing the quarter. Included in the task organizetion for thls exercise was
the 5th Dental Company. The "Mownt Out" exercise was conducted in a high-
1y satisfactory manner and contributed considerably to the readiness of the
participating units to depart immediately for combat operatioms. Within
the Antiaircraft Group the 1st MAAM Battalion conducted an ADEX in conjumc-
tion With the 3rd Marine Air Wing., This was immediately followed by a
battalion firing exercise, D" Company 7th Engineer Battalion has been emn-
gaged in the process of repdting and lengthening the Marine Awciliary Land-
ing Field at Twentynine Palms.

d. Amphibious Trainipg. The 4th 8" Howitger and 1st 155mm Howltzer
Batteries were scheduled to participate in PACHIBIEX 3-61 during the
quarter, However, the amphiblous portion of the exersise was cancelled
and no amphibious training was received by Force Troops units during the
quarter. During the 2nd quarter the lst LAAM Battallion, 4th 155mm
Howitzer Battery, lst HARB(-) and portions of Detachment, lat FSR are

RRRDTIA|
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- CONEBENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER
(FORM~2 CON'T)

scheduled to participate in the amphibious portien of PHASE III,
PACPHIBLEX 3-61. '

3. lMateriel.

a. The materiel readiness ratings of the units of Force Troops,
Fleet Marine Force have not changed from last quarter. Nevertheless,
improvement has been noted, and the coming quarter should see an¢ lm=
provement in the materlel readiness of the command, particularly in the
two LAAM Battalions, Specific comments pertaining to the units are as
follows:

(1) 5th Dents) Company. Deficlencles are attributable to short-
ages in mounting-out blocks of operative and proasthetic supplies, two
Pulp Testers, and X-Ray unit and a Field Refrigerator,

LRLD

OMPANY h_Engip Battelion. Deadlined Equipment,
including the TD=18 Tractor, M=51 Dump Truck and the M38A1 Jeep, causes
this company to be placed in a materiel readiness status of C,

(3) Dstas st Ferce Service Regiment: For comments om the
AOP see "Report of Readiness to Conduct Atomic Warfare"y The missile
Maintenance Flatoons are shert spere parts and test oquip-ont. Dexdlined
PU=256 Generstors in the lst platoon and shortages of same in 2nd Platoon
adversely affect their readiness,

(4) 1st Field Artillery Group., Deadlined items of equipment
constitute the Feld Artillery Group deficiencies in materiel readiness.
These are being reported by seperate report., The wrecker shortage has
been remedied with receipt of the new M543 's, However, spares are lacking
for these vehioles, and this would become significant in a combat situwa-
tion, CMC 1tr CSXe5ecrl of 20 Feb 1961 applies.

~
-

e it

A
LR X

(5) 1st Antiaireraft Group. The most significant overall de-
ficiency among the Missile Battalions is a shortage of spare parts, Other !

problem areas are communications, generators and modifications. In
communications, the mits are lacking in equipmént: to meet their require~
ments for combat operations . AN/MRC-6C's substituted for AN/MRC-83's are
not suitable, Defieiencies exist in Radio Set AN/TRC-27 which make it
unsatisfactory for use by Missile Battalions. A report of these deficien-
cies is being prepared and will be forwarded at an early date, The PU-296
is not adequate for the task assigned to it in the AA Battalioms, 2rd
LAAM's presently does not have its full allowance of generators. In lst
MAAM Battalion, modifications to some TMC's and the blast mats must yet be
accomplished,

. SRAEIRGHTIAL
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California

3/1s
5213
Ser:

QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPCRT

(FORM-3 )

Estimated Current Conmbat Readiness Estimated Date, based on informatiom
available, when Combat Readiness will be
in either Category A or B as appropriate.

1 2 3 N 5 6 T

UNTIT PERSONNEL TRAINING MATERIEL PERSONNEL TRA INTNG MATER IEL

Force Troops A B See Note 1 N/A 30Sepb1: N/A

HqCo ForTrps A B A N/A UNK N/A

1st FldArtyGrp A B B N/A 1Jul6l URK

1lst AAGrp B B c UNK 1Jul6bl UNK

1st MAAM Bn A A c N/A N/A UNK

1st IAAM Bn A B C N/A - 1Julél URK

2nd IAAM Bn B c c 1Julbl 1Julbl UNK

Det lst FSR A A C N/A §/A URK

"D"Co TthEngBn A B C N/A 10ct61 UNK

5th Dental Co B B B UNK UNK UNK

Note 1: An overall rating of the Materiel status of Force Troops would be mea]f;‘kless, because the
units of the command differ so from one to the other in their missions and materiel status. Each
unit with the command must be evaluated separately if one is to gain a true and accurate appraisal
of Force Troops, Fleet Marine Force, Pacific.
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HEADQUARTERS
Force Troops, Fleet Marine Ferce, Pacific
Twentynine Palms, California
%éls
13

Ser:

Lo e
B8 U I L

) OMA

STATEMENT COMMARDER

1. Personnel. Category "A" has been specified for this command.
a, N/A
b, N/A

2. Traiping. Training Category "B" has been assigned to Force Troops in

1ts entirety. This is due primarily to the lack of advanced wunit and

amphibious training for the 1lst and 2nd LAAM Battalions and the recently

activated batteries in the Field Artillery Group. Partlecipation by all

Force Troops units in & minimum of one amphibious exsrcise during 1961 !
should enable a Category "A" assigmment to be made regarding Force Troops

by 30 September 1961, A majority of the key persomnel have conp{azg;!
training or had the experience to enable them to plan and conduct, opera-
tions,

a. {Action Taken. All Force Troops units have been scheduled to
pa.gticlpate in a minimum of one amphibious exercise during calendar year
1961,

b, Estimate in column 6 is based on the continuance of an advanced
unit training program culminating in the participation of a majority of
Force Troops units in a Combat Support landing Exerclise during the perilod
11-22 September 196l.

3. lMateriel. Materiel Readiness of the wnits of Force Troops is shown in
the consolidated Report Form. It 15 based upon shortages, deadlines and
characteristica of certain equipment which render same wmsuitable to the
task assigned. This is summarised in Form 2, These matters have been made
known by separate correspondence.

a. Agtion Taken. Requisitions for shortages have been submitted. A

conference on HAWK was held at Force Troops, Fleet Marine Force, Paclfic,
Twentynine Palms on 27-29 March 1961. This brought many problem areas to
light. At this time it was learned that spare parts for HAWK will be forth-
coming during April through July and August. This should result in signifi-
cantly increasing the two LAAM Battallons combat capability,

b, Estimates of "nknown" for all catergory B and C units is based upon
a laek of positive information as to when corrective action will be forth-

coming. 30 Gm ]*(B%‘“” AL
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TRAINING EXERCISE REPORT

CONDUCTED DURING QUARTER

SCHEDULED FCR NEXT QUARTER -

Date Type of Exercise

lst AA Grp
20-22Jan 3rdMAW, ADEX 2-61, El

Toro, lstILAAMBN

12-19Feb ADEX, lstMAAMBn
20-22Feb FFEX, lstMAAMBn
16-2hMar FFEX, lstIAAMBn

1st F1d Arty Grp
28Feb-2Mar FFEX (Group)
6-9Mar MOUNT-OUT Exercise'
2TMar Group Service Practice

Date

Type of Exercise

1st AA Grp

3-14Apr
24-28apr .

SMay-5Jun

&-12May
15-19May

26May-5Jun

12-16Jun
19-30Jun
19-30Jun

20-23Jun

28-29Jun

FEX, 2ndIAAMBn

ADEX, 2ndlAAMBn
PACPHIBLEX 3-61 CamPen &
29 Palfis, lstILAAMBn ‘&
lstMAAMBn

FFEX, 2ndIAAMBn. o

FEX, 2ndIAAMBn

PACPHIBLEX 3-61, 29 Palms,
2ndIAAMBn

FEX, 2ndbAfMBER
FFEX, 1stIAAMBn
ResTrng., 2ndLAAMEn

Air Movement Trng CamPén,
1stIAAMBn

FFEX, 2ndIAAMBn
S

1st Fld Arty Grp

12-13Apr
18-20apr,
9-12May

9-23May

26May~-5Jun

13-15Jun

DECLASSIFIED

CPX
FFEX (Group)
FFEX (Group)

PACPHIBLEX 3-61, CamPen,
4th155HowBtry & 1stHARB(-)

E
PACPHIBLEX 3-61, 29 Palms =
(Group) :
FFEX (Group)

o oerRENELAL.
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CONDUCTED DURING QUARTER

SCHEDULED FOR NEXT QUARTER

Date Type of Exercise
"D" Co TthEngBn
lJan-31Mar Marine Auxiliary Iand-
ing Field and Runway
repalr Trng Project
Det. 1lst FSR
NONE
5th Dental Co
6-9Mar Mount Out Exercise

Date Type of Exercise
1st Fld Arty Grp
26-30Jun TPI & OST, 1stHARB(-),
3rd & 4th 8"HowBtry
"D" Co TthEngBn
31Mar-22May  Merine Auxiliary landing
Field & Runway Repailr Trng
Project
26May-5Jun  PACPHIBLEX 3-61, 29 Palms "y
Det. lst FSR
SMay-5Jun PACPHIBIEX 3-61, CamPen &
29Palms
£6-30Jun TPI, 5th AOP
5th Dental Co
5May-5Jun PACPHIBLEX 3-61, CamPen & |

29 Palms
(Det. 5th Dental Co)

DECLASSIFIED



DECLASSIFIED

ol «idl
o s S
APR1 11961

CONFIDENTIAL - Unclassified upon removal of basic correspondence

FIRST ENDORSEMENT on CO, Hg, lstForServRegt (-), FMF ltr 3:NC:pjj Ser: O7-61
of 3 Apr 61

From: Commanding General, Marine Corps Base, Camp Pendleton, California
To: Commanding General, Fleet Marine Force Pacific

Subj: Quarterly Combat Reasdiness Report for Period 1 January 1961 to
31 March 1961

1. Readdressed and forwarded.

T

FE A,

//‘/l/"g}‘d r;/
W. E. BARNES

Chief of Staff

# CONFIDENTTAL
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' Headquarters .

1ST FORCE SERVICE REGIMENT (-), FMF
Camp Pendleton, Celifornia

3ers B7 :6 L
apR 3 1081

CONFIDENTIAL

From: Commanding Officer , ' S
To: Commanding General, Maring: Corps Base, Camp Pendleton,
California g -

Subj: Quarterly Combat Readiness Report for the period 1 January
to 31 March 1961

Ref: (a) CMC ltr AO3H-mab of 26Sep58
(b) CMC 1tr CSH-1lbrt of 60ct58
(c) CMC Spd 1tr AOLJ-jcm/5 of 17Dec58
(d) CMC 1tr AO-LJ-jem/10 of 16Jun59
(e) FliFPacO 3500.2
(f) €G, MCB 1tr to CO, lst FSR, FMF, 3/cps, 18002 of 31Dec59
(g) CG, MCB 1tr to CO, 1lst FSR, FMF, Ser: 11531 of 26Augb0
(h) MCO 4400.16
(1) CG, FMFPac msg 28#3@Z Dect0
(3) CMC 1tr AOLJ/blm of 13Decb0
(k) CMC ltr AOLJ/blm/5 of 14Febbl

Encl: (1) Cover Sheet
(2) Statement of the Commander
(3) Consolidated Report
(4) Training Exercise Report

1. In compliance with reference (a) through (h), eight coples
of the enclosure are submitted.

2. The deadline cquipment report required by reference (d) will
be forwarded under separate cover,

3. The anticipated change to the materiel status of this command
mentioned in the last report, resulting from charging the assets of
Detachment, 1st FSR at 29 Palms, against the allowance of lst FSR
as directed by reference (1), has been effected on one Machine Shop
Trailer #1 and one Machine Shop Trailer #2. Further action is being
held in abeyence pending the establichment of a Support Battalion,
Fleet Marine Force, Pacific as outliried in reference (j).

L. Reference (k) requires certain changes in the earmarking procedure
now ih use by this organization. The full effeet of this change on the
materiel regqdiness has not yet been determined. Clarification of these

changes is being requested by separate correspondence.

(Yo & choumctins

ALVIN 3. SANDERS

of _ Coples
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CONFIDENTIAL
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DISTRIBUTION: CG,MCB

CO, H&3 Bn
CO, ASD Bn
CO, MS&M Bn
C0, BMat Bn

CG, lstMarDiv

File

DECLASSIFIED

Original
and 7 copies
1 Copy
1 Copy
1 Copy
- 1 Copy
1 Copy
1 Cory
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QUARTERLY REPCRT OF COMBAT READINESS

1. Report of: Pirst Fo.ce Service Regiment (-), FI.F
2, Quarter emding: 31 March 1961
3. Date Submitted: 31 March 1961

4. Name of Commanding Officer: Colonel ALVIN S. SANDERS USMC

5. Report includes the following subordinate units:
a. Headquarters and Service Battalion (-)
b, Materiel Supply and Maintenance Battalion (-)

c. Automatic Supply Distribution Battalion (=)

ENCLOSURE (1)

CONFIDENTIAL

DECLASSIFIED
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1. Statement of the Commander ‘ .
‘a. Personnel - St e AR S
* {X) The manning level ‘for the second half of fiscal yesr 1961 was
received 23 March, 1961. As approved, this manning level authorizes 96
officors and 1616 enlisted personnel. As stated in the previous readiness
report, preparation of recommendations for this manning level were aeriously
restricted by reason of the combined manning level for the' Regiment at Camp
Pendleton and the Detachment at 29 Palms not being allowed to exceed the
reduced strength in any rank or MOS authorized by T/0 L 3449 including Change
1 of 8 August, 1960, CMC lstter AOALJ/blm/% of 13 December, 1960, to CG FMFPac
and others states that the Detachment at 29 Palus will be 'disbanded effootive
1 July, 1961. Conceivably, this would allow this Regiment to base its
recoanmended manning level on the full reduced: strength structure. 'This, if
aorrect, would alleviate to a great extent, the authorized personnel problem

of this Regiment. This is assuming that ranks and MOS's as recommended ,
were approved., . : e 7 o

(2) FMF Strength as of 31 March, 1961

i

UsSMC USN

| ‘ o  Off Enl Off_%‘
(a) L-series T/0 3449(w/Ch %) 175 3695 = 11
- Full Strefggh - S : -
(b) L-serivs T/0 3449(w/Ch 1) Wk 2415 8.58
| Reduced Strength - |
(c) Current Manning Level B o __—
(1) lst FSR, CamPen ' 96 1616 215
(2) Det,1stFSR, 29 Palms 29 458
(d) Actual Strength (lst FSR 88 1675 . 213
: +CamPen . v ‘ ‘ ' s ' ’ “
(@) FMF. Augmentation (assigned to - 12 396
BMatBn, MCB, CamPen and include in ' .
(4)) 66

(f) FMF Assistance Program. L
(Exchange Platoon ?Zh enlisted) and
Bakery Platoon (22 enlisted) on tempo-
rary duty with Marine Corps Base, Camp

‘ Pendleton) . L o
- (g) Operational Control, lst Marine Division 1 34
(Mobile DPI Platoon) = ' '

‘ (3) The current troop test progran. is requiring the services of a
groat number of officers and enlisted personnel of this Regiment. This is
expected to seriously curtail this Regiment's readiness for combat. The
troop test program has been the cause for a decision to delay recommending
changes to the current T/0, udttil thesé troops tests have béen cempieted

and analywed, 1¢'bondidered inappropriate to take ang further pesomtendations
rov medifications, - . o : ' S
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(4) Considering trained personnel en beard at Camp Pendleton, this Reginaeni.
could satisfactorily support no more than a task organization of RLT-MAG size
rather than a Division-Wing Task Force as envisaged by the mission stated in
T/0 L-3449.. The following figures will substantiate this statement. from the

standpoint of the Regiment at Camp Pendleton,

S N Enl
- Basie MOS's . s ug
. Infantry MOS's C e . 13

| . Lo . Total....T543
Authorized = o Cod e e . 1616
Actu&l o , . v ; Lo e P 1675
Untrained or Infantry MOS's . ., . = . . . 543 .
+Net. effoctives . S 1132

This effective. enlisted strength is 70f of manning level and 30% of full -
gtrength whioh would be necessary to effectively support a DivisionsWing
Task Force (MEF). ' - . . . . S '
Officer strength is in substantially the same eategory.

Unauthorized MOS's = ° R 16
Understrength el e L L
: : . Totaliseessal5
Overstrength occasioned by reassignment of Mobile DFI Platoon (1 officer and
34 enlisted) from Service Bn, latMarDiv on 16 Fehruary 1961 by authority of
CMC 1tr AOH-gdr of 16 January 1961 apd reapeigmment-.of Marine Corps Exchange
Platoon (15 enlisted) from Marine Corps Base, Caimp Pendlston on 21 February
1961 by authority of CMC ltr AOLE-yp of 16 Jahuary, 1961. The Exchalge Platoon
has been further increased by assignment of 29 basic exbhange men (MOS 4100) .
to thie Regiment by the Commanding General, lst Marine Division.

be %%iﬂs ' : S .
otal of 241 Marines completed the five (5) weeks concentrated
course of basic military and unit FMF instruction presented by the Regimental
Training Unit (RTU). S
(2) Support of division and force troops units conducting field exercises
provided the following training for maintenancoe and service personnel within
the Regiment. ! Pt

UNIT SUPPORTED " TIPE OF SUPPQRT ~ PERIOD

34 Light Support Laundry Unit - 12Jan-3Febbl
lst & 3d Light Support = = © . Bakery . . o . 12Jan~-8Marél
3d Light Suppert : Canvas & Shoe . Repair 8Feb-8Marél
3d Light Support . Canvas & Shoe Repair 14 Feb-8Marél
Division CPX Lo Bn Staff (ASD Bn) : 14-16Marbl
7th Comm Bn o Bulk Puel Co. ‘ 14=16Marél

‘ (Field Problem): © 7-8-9Febbl

(3) Three hundfed and sevexity,—one (371) persannel have fired the H-?l
rifle during the quarter with 93% qualification. Fifteen (15) personnel
fired the .45 Cal. Pistol during the quarter with 100% qualification. -

ENCLOSURE (2)
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(4) Ninety~two (92) officer and enlisted personnel completed
the below listed schools during the quarter.

SCHOOL OFFICAR ENLISTED

Infyantry Weapons Armoror Basic

Motor Vehicle Operator Five (5) Ton

Supply Admin Course Basic

Instructors Crientation Course

Clerical Personnel Admin

Typist Course (Beginner)

NCO Leadership

ABCD 1
Food Scrvice

Field Radio Op Course

Embarkation assist. (M3B-1) 1
Spl Wpn i{endling and Storage Course 2
Spl Wpn Ceurier Coursc 3
Ammo Tech Coursc (Basic)
Cold Weather Ficld Indostrination
Petroleum Products analysis Course

Total 7

c. Materiel.

(1) This Rcgiment has on hand, in a serviceabls condition, or
on carmarking requisition sufficient materiel to perform its assigned
primary combat mission, with certain oxccptione as noted in detail in
enclosuro (3).

(2) The matoriel roadiness evaluation is based on the assumption
that all combat csscntial equipment, which is on earmarking requieitions
held at Marine Corps Supply Center, Barstow will be availablc to this
Command when rcquired and that this equipment will be issued in a service-
able cordition roquiring a minimum effort for preparation for combat oper—
ations.

(3) Sufficient boxing, packing, crating, and chocking materiels
are on hand or order to permit embarkation in accordance with curront

contingency plans.

(Qhé%az(,ez”eﬁ%;a¢é;4
ALVIN S. SANDERS
Coloncl, U. S. Marine Corps R

e
%
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1 2 3 L 5 6 7
UNIT PERSONNEL TRAINING MATERIEL PERSONNEL TRAINING MATER IEL
B&S BN C B B
H&S Co ©) (B) (B) 1 1 L
ComSupt’ Co (B) (B) (B) 1 1 L
Truck Co ©) (B) (B) 1 1 L
ShipRec Co (3) (B) (B) 1 1 k
longshoremenCo (C) €) (B) 2 2 L
. MS&M BN B B B S
S Co . - (A; (1) (B) - - k
EngrMaintPlt - (B (a) (8) 1 - i
ElectMaintPlt {(C) = (B) (B) 1 1 |
GenSupMaintBe  (C) (8) (a) 1 1 -
MTMaint Co B) (B) (B) 1 1 L
OrdMaintCo (®) (B) (B) 1 1. L
Sup Co 3 k% (8) 3 3 L
ASD BN c ~C. A -

C (B) (B) (a) 1 -1 -
BulkFuel Co : (C) (B) (a) 1 -1 -
Ration Co (cg - {C) (&) % . 2 -
Axwmo Co {C)- ) (4) 2 . 2 -

CONFIDENTIR

1. Indeterminable in that Category "i"or "B" may oniy; be assigned when units are at full strength T/O
instead of manning level, ,

2, Indeterminable in that these vnits are not activatéd.

3. Intergrated into BMut Bn. ior techunival training but not manned as 2 Company.

" ho Achievement of a higher'materiel rating is contingent on ithe following factorss fulfillment of
outstandbng requisitions for materiel shortages listed in enclosure (3); availability of funds for

future procurement; and general improvement of on hand squipment,

1

ENCLOSIRE (3)
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'1, Major Deficiencies . - [ P

4o Personnel

DECLASSIFIED

(1) officers .

(a) 8 officérs were joined durin

7 werqhdropped.

. and retirement are 18,

é the quarter,while

(o) Losses prior to 1 Jﬁly;'l961; through transfers

. -(c) Although, the following.MOS's are utilized in the
vacant MOS's in the T/0, they are ‘inadequately trained in the
. spesialtiass required of a complex organization as this Regiment:

MoS.

0302
0802

. 1360
! , 1802

1803

IITIE

Lufantry Officer

Ficld Artillery Officer
Construction Officer
Tank Officer

‘Armored Amphibian and
Amphibian Tractor Officer

AUTH  ACTUAL
1 19
0 7
0 1
0 2
Y 1

: (d) Even with the inclusion of the above MOS'S, the
- following MOS's are vacant and cannot be filled satisfactorily:
 except by an’offickr' possessing such an MOS: _

MOS

2705
2715
3102
3202
6406

TITLIE

Electronics Offiter
Radio Officer

Traffic Management Off
Supply Service Officer
Aviation Materiel Off

DECLASSIFIED

AUTH  ACTUAL

1 o .

2 1

1 0

3 0

1 0
ENCLOSURE (3)
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(e) e following complete resume ef officers MOS's
in accordance with the current manning lsvel approved by G

1t AOLE-b)L of 9 Farcth MR, dixidiges tw uaq:e of ,cﬁ!.cev
pergonnak within this Reglewnp, ‘

QVER SHORT AUTH ACTUAL MOS THE - R

4 0102 Pproonnel Officer-
- 0130 Adminiptrative Officer
' 0185 Trial/Defense Council
0302 Infantry Officer
0402  Iogistica Officer
0406 Combet Support Officer
0430 Embarkation Officer - _
1310 Engineer Equipment Officer .-
1320 Utilities Officer \
1390 Bulk Fuel Officer - '

a0

- 2002 Ordnante Officer o }
2010 Tracked Vehidle Mamtanance e
Of ficer
2020 Weapons Repair Officer
0" Ammunition Officer
2502 Commnications Officer
- 2705 Electronics Officer
2710 Radar Officer
2715 Radio Qfficer
3002 Supply Officer
3010 Unit Supply Officer
. 3015 General Supply Officer
3020 Ordnance Supply Officer
3025 Engineer Supply Officer
- 3030 Electronic Supply Officer
3035 Motor Transport Supply Officer
3060. Aviation Supply Officer
3095 Warehousing Officer
3102 Traffic Management Officer
3202 Supply Services Officer
3502 Motor Transport Officer ) '
3510  Motor Transport Maintenance Officer
4002 Data Processing Officer
4130 Post Exchange Officer _—
6,02 Aircraft Maintenance Officer .
64,06 Aviation Materiel Officer
U0 Air Delivery Officer
9908 Colonel, Supply Duty
0802 Field Artillery Officer
1302 BEngineer Officer = . .
1360 Construction Offiger’ C A
1802 Tank Officer
1803 Armored Amphibjan and A.mphibian Tractor
Officer

F R DN DNDWEND o

O W

NN WHRM ~
COVOOHNKHFFNHVNWWHKNHKRRFPHLDUOVRFFLDE WWOWUWURWN o=

HNHWQHHOHOHwQOOQONFNNH@WHHCNON‘HOHHWOOOHOPO
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(2) Enlisted. Ser:l.ous short.ages ex:lst in the following .
enlisted manning Tevel MOS!s:

SHORT AUTH  ACTUAL .‘mﬁ - IITIE
3 3 0 0131 Stenoi,rapher
L 4 0 ‘0151 [Classification Clerk
5 9 L 0398 1st’ sa;t Infantry
3 18 15 OLLl  logistics Man
6 19 13 1121 Plumber & Water Supply Man
1 13 12 1141 Electrician’
12 23 1 1316 Metal Worker
8 22 4 1345 Engineer Equipment Operator
66 161 95 1391 Bulk Fuel Man
23 73 50 ;1841 Tracked Vehicle Repairman
3 15 12 2111 Infaftry Weapon Armorer
5 16 A - 2131 " Artillery Weapon Repairman
2 7T 5 2171 Optical Instrument Repairman
1l 1l .0 ., 2175 Timepiece Repairman
21 45 ‘24, 2311 Ammnition Technician
13 25 12 2511 Wireman
2 2 0 ‘2529 Operational Communication Chief
A 12 8 2531 TField Radio Operator |
7 9 2 2543 . Message Center Man
1 1 0 2561 Cryptographer
6 20 1L, 2771 Radio Technician '
1 49 38 3011 Unit Stockman
L 17 1 3021 Ordnance Stockman
15 27 12 3026 Engineer Stoclmnan
12 21 9 3031 Electronics Stockman
1 25 711 - 3036 Motor Transport Steckman
2 51 L9 3041 Supply Administration Clerk
1 2 13 | 3049 Supply Administration Chief
29 50 21 3111 Freight Operations Man
5 51 46 3311 Baker
1 35 21 3371 Cock .
1 1 0 3421 Disbursing Man e
3 7 6 3 13513  Body Repairman g
82 180 98 3516 Automotive Mechanic o
L, 105 91 3531 Motor Vehicle Operator
31 45 jV 4131 Exchange Man
3 5 2 5711 ABC Specialist
1 1 0 6641 Aviation Radar Technician
1 1 0 6651 ' Aviation Fire Control Technician
7 28 21 7141 Air Delivery Man
3 3 0 9021 Cryptographic Equipment Repairman
2 2 0 9041 Central Office Installer-Repairman

(3) iarge qumbers of enlisted basic MOS's (413) and infantry
M0S's (130).

ENCLOSURE (3) s
* “CONFIDENTIAL
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b. Train__igg

' The rapid tuunom of trained persormel, manning level

restrictions, unmanned and unactivated elements influences the attainment

.- of ‘a high level of organizational effedtiveness of the Regiment.
Additionally the assignment of FMF personnel to the non FMF battalion

to perform garrison missions, while énghancing individual technical
~,skills leaves much te be desired by the FMF Battalions which will assume
the responsibility upon mobilization or deployment.. The primary concern
is the Supply Gompany which is intergrated into the Base Materiel Battalion,

€ Hateriol Ma,jor materiel dei‘icioncies that e)d.st in the Regiment
are as follows: ‘

(1)MS&M Bn.
(a) Shortage of major T/E equipnent.
- e Engineor Maintenance Platoon.

a. Three (3) Trailer, 2 Totl, &4 Wheel Stock Hoom, TA
#51020, FsN 2330~300~0337.

b, Ten (10) Tool Kit, Service Refregeration Unit, TA
#31620 FSN. 5180-837-2667, -~

2. Ordnance Ma.i'rbenance Company.

a. One &9 Landinz Vehicle Tracked-Recovery Model 1
(LVTR-l), TA #60930, FSN ?3?0-‘5&0“151?3.

b. One (1) Shop Sot, Field Ma:.ntenance, Basic TA #61620,
FSN 3470-647-1109, : -

c. One (1) Shop Set,. FM Auto Fuel-Elect TA #50440, FSN
L910-647-1189,

d. Two (2) Tool Kit , Carburetor M 4th Echelon, TA
#50560, FSN 5180-804~1832, -

€.+ Seven (7) Tool Kit, Turreb'Mechanic, TA #63370, FSN
5180-695-0139.

- £, One (1) Oscilloscope OS-B/U TA #21500, FSN
6625-643-1740. LT ’

ENCLOSURE (3)
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TA #61630, FSN 347b-647-1110.

»TA #61680 FON 3470—653-6696¢

DECLASSIFIED

. .

CONEWRENTIAL o o

. One (1) Shop Set Field Mainxenance, Wéldlng TA
#61650, FSN' 3432- 47-1111

h. One () Shop Set,. Fiéld Maintenance, Machme Heavy,

ikl
LR
-

i. One (1) Shop Set, Field Meinteﬁance; Heavy-Supp #,

B ":.““ 3

> kA

3. Motor Transport Maintenance Company
2. Two (2) Trailer, Machine Shop #1, TA #50250, FSN

© 3470-542-0430, R

be Five (5) Trailer, 2 Ton, 4 Wheel Stock Room, TA
#51020, FSN 2330—300-0337.

4« Electronics Maintenanece Platoon,

2. Two (2) Trailer, 2 Ton, 4 Wheel, Stock Room, TA
#51020, FSN 2330-300-0337,

b. Two (2) Oscilloscope CS-B/U, TA #21500, FSN 6625~ !

¢+ 0ne (i) Frequency Meter TS-186DAUP, TA #20720, FSN
6625-376-1662.

de Tkree ‘J) Shop Maintenance Electronic, AN/GHM—BQA,
TA #225L0, FSN L9LO~-791-7400,

2 Headquart:rs and Service Company.

a. Three (3) Trailer, 2 Ton, /4 Wheel Stock Room, TA
#51020 FSN 2330-300-0337.

be One (1) Truck, Tank Gasoline 2& Ton; 1200 Gal., TA
#51480, FSN 2320-1&1-8237.

(b) Major items deadlined for parts.r
1. Ordnance Maintenance Company,
a. One (1) M-51 Tank Recovery Veﬁicle.
b. One (1) Landing Vehicle Tracked~Recovery Model 1.
2. Gonews) Mupply Mainmtensrice Company .
Q.IOne (1) Laundry Mobil Unit.

6
DECLASSIFIED
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(2) ASD Bn,
(a) Headquarters Company.

-

‘ | 1. Two (2) Truck, Wresker, 6 X 6, M-62, B #51670, FSN
''2330-835-8325.

(b) Amumtion compa.ny

1; One (1) Heat Tie-Down Unit, 7624 W/E M—78Al, TA #60700,
FSN 1055-61h-723h. :

2 Sggtement og act;gg taken bz the C_o_mnanie; to rectigx jgg
deficliencies listed n _paragraph 1 above.

8.  Personnel

(1) A report of critical MOS's is submitted to Commanding General,
1st Marine Division, monthly. Continuing liaison is maintained with the
Division G-1 and Personnel Office regarding shortages, both officer and
enlisted. *

-(2) A vigorous reenlietment progrem is in effect. 32. 8% of first’
term Marines recommended for reenlistment have been reenlisted during this
cuarter, and 87% of second term Marines, :

o (3) An accelerated: on-the-job training and retrainlng program is
in effect. .

(4) Upon completion of the current troop test program, it is
intended to submit a recommended change to the I-Series tables of
orgenizatione Recommended changes at that time will be focused on increasing
the reduced strength Solumn as required to provide sufficient personnel to
logistically support the Marine Corps Base, Camp Pendleton and the lst Marine
Division.

b. Training.
(1) Continual emphasis on the tachnical training of problem MOS's,

(2) Intensive on the job training for basic MOS's consistent with
garrison requirements.

¢, Materiel.

R o DR
EORa ~\a .

(1) The T/E shortages listed in paragraph l.c. above have been
requisitioned under priority designator 6. Spares required to remove major
end items from deadline have been requisitioned under priority disignator
6. A status report of requisitions for these repair parts will be submitted
under separate cover,

(2) Non-critical T/E equipment not on hand is being requisitioned

within fiscal limitations.
. BENFBENTIA
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3. Factors Influenc Future Readiness.
a. Personnel

(1) Continued replacement of qualified personnel.with basic and
unrelated MOS's seriously affects the desired status of readiness of this
Regiment.

~ (2) A continued requirement to maintain both-the Detachment at
29 Palms and the Regiment at Camp Pendleton at sufficient strength in
appropriate ranks and MOS's and remain within the authorized reduced
strength of T/0 I~3449 will seriously affect the capability of providing
adequate logistic support for the two bases during the next quarter,
However, subsequent thereto, if the Detachment at 29 Palms is disbanded

and this Regiment is allowed to base its recommended manning level on the

full reduced strength structure, it would alleviate to a grest-extent the -
authorized personnel problem,

¢

b. Training.
(1) Dispersion of personnel in garrison suppert "function.
(2)‘Disproportionaté number of SNGOfsrin retraining assignments.
c. Materiel. | |

(1) Acquisitions of major T/E equipment and repair parts presently
on requisition,

(2) Availability of funds for the procurement of T/E shortages and
snare parts.

(3) Approval of recommended modifications of allowances.

(4) Continued efficient operation of the R&E Program.

ENCLOSURE (3)
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conementi®

QUARTZRLY REPORT OF COMBAT READINESS
TRAINING, EXBRCISE REPORT

CONDUCTED DURING QUARTER

Support of : SNOWFEX
SNOW & COMMFEX
1ST MAR CPX
Ready BLT
Phase I, II GREENLIGHT

SCHEDULED FOR NEXT CUARTER
Support: Phase II, III GREENLIGHT

DECLASSIFIED

12Jan~3Febbl
8Feb=-8Marbl
14~16Marbl
27-29Marbl
March6l

April, May & Junebl

ENCLOSURE (4)
CONFIDENTIAL
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HEADQUARTERS AND SERVICE BATTALION
FLEET MARINE FORCE, PACIFIC
C/0 FPO, SAN FRANCISCO, CALIFORNIA

3/rrn

Ser: 05-61

4 April 1961
CONFIDENTIAL

From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Report of Combat Readiness
Ref: (a) CMC ltr AO3H-MAB dtd 26 September 1958, w/ch dtd 17
December 1958
(b) FMFPACO 3500.1, Subj: Combat Readiness Report of Fleet
Marine Force, Pacific Combat Units (Ground and Aviation)
Encl: (1) Quarterly Readiness Report Forms

1. In compliance with instructions contained in reference (a) and
(b), enclosure (1) is submitted.

, ’

1. D. REID

CONFIDENTIAL
Q”/ﬁ/?:t
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DECLASSIFIED

)



DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS ( FORM-1)

1. Report of Headquarters and Service Battalion, Fleet Marine Force,
Pacific,

2, Report ending: 31 March 1961
3, Date submitted: 4 April 1961

Lo Commanding Officer: Colonel Leonard D, REID, 07576/9906, U. S.
Marine Corps.

5, Report includes following subordinate units: None

CONFIDENTIAL
Enclosure (1)
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QUARTERLY REPORT OF COMBAT READINESS STATEMENT OF THE COMMAND (FORM~2)

1, a. Personnel: The present T/0 for this command provides for a for-
ward and rear echelon in the event of combat operations., To provide a
forward echelon for combat operations it would be necessary to be aug-
mented in personnel from other sources,

b, Training: It is considered that the personnel presently aboard
this command are capable of embarking immediately for combat operation
in support of Headquarters, Fleet Marine Force, Pacific in accordance
with our mission as assigned in the T/0, however to assure maximum
efficiency, augmentation personnel and personnel of this command should
train in close conjunction,

c. Material: This command has on hand sufficient material in ac-
cordance with our M-Series T/E #4928 to embark for combat operations.

CONFIDENTIAL
Enclosure (la)
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QUARTERLY REPORT OF COMBAT READINESS CONSOLIDATED REPORT (FORM~3)

Estimated Date, based on information
available, when Combat Readiness will be
in either Category A or B as appropriate.

Estimated Current Combat Readiness

1 : 2 : 3 : L : 5 : 6 : 7
Unit : Personnel : Training : Material : Persomnel : Training : Materjal
H&SBn, : A : A : A : : :
FMFPac : (See below): : : : :

1. Major factors upon which this estimate is based.

a. Personnel: This command is not capable of performing combat operations with the personnel present-
ly on hand. However, our T/0 calls for a personnel augmentation in the event of combat operations. With
this augmentation it is considered that our readiness would be in category A,

b. Training: Though all personnel have not completed the phases of training as contained in current
Marine Corps directives, it is considered that the personnel on board are at a degree of training suffi-
cient to enable them to support Headquarters, Fleet Marine Force, Pacific in combat operations and to
warrant training readiness being placed in category A.

2. Factors influencing estimated future readiness: None

CONFIDENTIAL
Enclosure (1b)
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QUARTERLY REPORT OF COMBAT READINESS TRAINING EXERCISE REPORT (FORM))

CONDUCTED DURING QUARTER SCHEDULED FOR NEXT QUARTER

Operation "GREEN LIGHT" Operation "GREEN LIGHT"

o se ss e

CONFIDENTIAL

Enclosure (1c)
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FSO0
1ST AIR AND N4VAL GUNFIRE LTATSON COMPANY
FLEET MARINE FORCE ‘
‘V‘%/Q FPO, SAN FRANCISCO, CALLFORNIA
‘ AR D BGS:fgn
i ¥ Ser: 010-61
5 Apr 1961
CONFIDENTIAL
From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific
Subj: “uarterly Combat Readiness Report, First Quarter
1961 (U) Report Symbol FMFPac 3500.2(1)
Ref: (a) FMFPacO 3500.2 N
(b) CMC 1ltr AO3Hemab of 285ep58 v
(c) CMC SpdLtr AO4J=-jme/5 of 17Dec58 3
(d) CMC ltr AO4LJ-3mc/10 of 16Jun59 -
#ncl: (1) wuarterly Combat Readiness Report . é
(2) Copy of CO 1st ANGLICO, FMF 1tr CHB:ode 5213/0 "
of 3Aproél N
1. As directed b¥ reference (a), and in accordance with
reference (b), (c¢) and (d), enclosures (1) and (2) are sub=
mitted herewith. E
2. This letter is down%raded to unclassified upon det- ~ %;g
achment of enclosure (1}, A fiod
/ -
' 4é;;t1’4¢:;4—t————~ g e
L s » GARDN ER ) o

e

fm;m Ay R B ST A e, g o
vi . o b wl
i ; ]

| CONFIDENTIAL
. ;o ENCLOSURE ()
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QUARTERLY REPORT OF COMBAT READINESS
(FORM 1 ]

1, Report Of: 1lst Air and Naval Gunfire Liaison Company,

Fleet Marine Force

2. Quarter inding: 31 March 1961

3
b
56

Date Submitted: 5 April 1961
Name of Commanding Officer: Lieutenant Colonel Joseph S, GARDNER

Report includes the following units: None

CONFIDENTIAL
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QUARTERLY REPORT OF COMBAT READINESS
COMMANDER

~—STLTENENT OF THE
(FORV._2)

l.a. Personnel!

Table of Organization Numbers (Provisional) 4853 revision
numbers one, as modified by CMC letter AOlE-bjf of 25Nov1960
authorized 271 enlisted and 38 officers (including 6 USN) for
tiis company. The current authorized manning level is 211 enlisted,
22 officers USMC and 6 officers USN, Assipned at the end of this
reporting period were 200 enlisted, 21 Marine Yfficers and 6
Usl Ofticers. Considering enlisted personnel, the conpany is
9554 Combat ready based on the manning level, The capability for
effective surport of an infantry division is limited by lack of
a second Naval Gunfire Spot Team and a second Forward Air Control
Team for each Battle Group.

b, Troinings:

L rimsk T cEae
Y ‘;ﬂi;‘ -

The high turnover rate of enlisted personnel during the
reporting period has reduced the high state of training previously
raintained in the Company, This is being overcome by an accel-
erated truining program concentrated on ANGLICO type functions.
There rem:zins, however, a sufficient nucleus of highly trained
personnel. to consider the company sufficiently trained for
immediate Combat operaticns,

c. lMaterial:
4 high state of material cobat readiness exists. There

are ne out standing requisitions that effect the combat readiness
of tne Lompanye

&i"‘¢=:¢>z___.

5. GARDNER

Lieutenant&olonel, U, S, Marine Corps
Commanding

: ‘\]‘ e o ; !
i i&’ Wi b st B

Enclosure (1b)
CONFIDENTIAL

DECLASSIFIED



dAAISSVIDAd

SILUTITIAL
JUARTERLY RZPOURT CF CLiBAT READINESS
CCiOCOLIDATED REPOAT
(FC_3)
ISTLe T30 CC.BAT HEADINESS S5UILATED U

S1LL 35 Ik

UNIT

PoRSUNNEL

TRAINING

MATERIAL

PERSCGUNEL TRATINIRG . MATERIAL

‘ 1st ANGLICO

et DR
SR ST L

B

B

A

Indefinite 30 April 1961 N/A

Enclosure (1lc)

CONFIDENTIAL
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COLFIDERTT AL
Quarterly Report of Combat Readiness
Consolidated Heport
— (FORM_3]

1, Major Jeficiencies

a, Personnel,

(1) Authorization to form the Second Naval Gunfire
Spot leam in each of the five (5) Shore Fire Control Parties
and the Second Forward Air Control Team in each of the five
(5) Tactical Air Control Parties and the additional personnel
reouired to form these teams will be required to make lst
ANGLICO fully combat ready.

b. Training,

(1) No major deficiencies., The relativily high turn-
over rate of personnel reouires continuous training of newly
joined perscnnel in order to maintain a satisfactory state of
training.

c. Material,
(1) No major deficiencies.

2. “tatement of action taken by the Commanding Officer to
rectify major deficiencies listed in paragraph 1 above,

a. Fersonnel, No further action can be taken.

b. Training, An accelerated training program has been
estahlished,

c. Moterial. WMo msjor deficiencies,
3. FtPactors influencing future readiness.,

a. 'There are no factors known at present, other than
those stited in this report, which should have an adverse in-

fluence on the combat readiness of this unit in the immediate
future,

SRS it R v
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GQuarterly Rfeport of Combat leadiness

Training Exercise Heport

CONDUCT 5D DURING QUARTLR

1. Conducted two Naval
Gunfire FIRFXs for a total
of 10 Officers and 12
tnlisted Naval Gunfire
bpotters,

2. Conducted Gunfire Sup=-
port Exercise for the USS
MCCAIN,

3, Conducted Close Air
Support bxercise during
ORI for CAG in USS MIODWAY.

L. Frovided one TACP to
21st Infantry for type
tests at Fohakuloa,

!Form ":Ll

SCHEDULED DURING NEXT QUARTER

1. Close Air Support Exercises
prior to and during ORI for
CAG in USS BONHOMME RICHARD on
32 May 1961,

2., Close Air Support Exercise
prior to and during ORI for
CAG in USS TICOBDEROGA on
15, 16 May 1961,

e - e
B Y LR

3. Support 25th Infantry
Division and elements there
of in training exercises as
requested.

L. Naval Gunfire FIREX at
Kahoolawe Island for spotters
on 19, 20 and 21 April 1961.

5, Conduct Naval Gunfire
Support Qualification Ex~
ercise as directed. "

Sl widialy
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1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE
C/0 FPO, SAN FRANCISCO, CALIFORNIA

CJB:ode

5213/0 |
3 Apr 1961

Commanding Officer
Commanding General, Marine Corps Supply Center,
Barstow, California

(utstanding Requisitions effecting Combat Readiness,
report of ’

(a) CMC ltr Ser AO3H of 26Sep58
(b) CMC SpdLtr AOLJ of 17Dec58
(¢) CMC ltr AOLJ of 16Junk9

In accordance with references (al), (b) and (c) the

following report is submitted. There are currently no
outstanding requisitions effectimg the combat readiness
of this unit.

/s/ J. S. GARDNER
J. S. GARDNER

Copy to: CMC (Code CS)

cory Enclosure 42)

DECLASSIFIED



DECLASSIFIED

611917

_ é e

. . ZFOC
FIRST COMPOSIT: RADIO COMPANY

M eet Marine Force
¢/o FPO, San Francisco, California
3000

CONFIDERTIAL JKE [ neh

Ser: 0533-6/
CONFIDZNTIAL 3 April 1961

From: Commanding Officer

Tot Commanding Genersal, Fleet Marine Force, Pacific, c/o FFO,
San Francisco, California

Subj: Quarterly Combat Readiness Report (U)

Ref: (a) FMFPacO 3000,2B

#ecl: (1) Quarterly Combat Readiness Heport

1., Hiclosure (1) is submitted in accordance with reference (&),

2, Upon removal of the enclosure this correspondence may be declessified,

e

b, N, BUixlHx
Acting
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COFIDENTIAL

QUARTELY RiPORT OF COMBAT RUEADIN XSS
(FORNM~1)

1. Report of: First Composite Radio Company, Fleet Marine Force
2, Quarter ending: 31 March 1961

3., Date submitted: 73 April 1961

4, Name of Commanding Officer: HtNRY 4, F, yop der HEIDs JR
Major USMC

5, Report includes following units: Not applicable
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CONFIDMTIAL
QUARTERLY REPORT OF COMEAT RuADINEKSS
STATIMNT OF THLK COMMANDaR
(FORM = 2)
1, a, Pergonnel. The First Composite Radio Company is authorized a

manning level of one hundred per cent T/O (10 officers, 152 enlisted
USMC, and 2 enlisted USN). The present strength of the company is
10 officers and 150 enlipted USM:. One (1) enlisted USN is assigned
for temporary additional daty in excess of 30 days.

(1) The assignment of the HMl cn a TAD basis to the company is
not considered satisfactory, He should be assigned on a regular tour
bagis ag are other personnel in order to preclude a change of Corpsmean
every 4 to 6 months, The problem of security clearance is an additional
militating factor against assignment on a temporary basls,

b, Iraining. During the quarter reported on, the operational elem-
ents of the company were employed as follows:

L iimde cia
ER U TaHiRi

(1) Detachment "4* after completing specialized operational
training at the National Security Agency, Ft, Meede, Maryland conducted
forward area intelligence tra.ining at the 9th USASA Field Station in
the Philippines,

(2) Detachment "B" conducted OJT to improve combat readiness
prior to embarkation for Green Light Phase I and III,

(3) Detachment "C" participated in the 4th Marines Kehuku ixer-
cise and conducted OJT to improve overall combat readiness.

(4) Operations Officer TAD West Pac as liaison officer to CJIF
116 and 9th USASA Field Station,

ce Material. The Special Communication Shelters (&N/BQ 40, 4, &
I2) received on 22 January 196) have significantly increased the company!s
capability o perform its assigned mission, Receipt of the Graig Helo-
Lift Hats (CMC 221533% Dec 1960 refers) will further enhance the overall
combat readiness stature of this unit,

d. Sumpary. The capability of First Composite Radio Company (augz-
mented by personnel to fill critical billets) to provide tactical support
to DIV/WING sized units is considered adequate, Capability to support
force level operations for an extended period meets minimum requirements,

Signatare %

Re W. BULTHE

. Captaip USMC
CONFIDENTIAL
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CONFIDENTIAL

CONFIDMITIAL

fetimated Current Cozﬁbat
Readiness

1 2
Unit Personnel
Hq P1% B
Sve Flt A
1st P1t A
2nd T1t A
3rd Plt A

QUART HLY R&PORT OF COMBAT R=ADINSS
CONSOLIDAT®D RuPORT

(FORM~3)
3 4
raining Material
A A
A A
A B
A B
A B

5

Personnel

Unk

sstimated date based on information
available when combat readiness will
be in either category A or B as
appropriate,

6 7
Training Material
- 1 Jan 61
- 1 Jun 61
- 1 Jun 61
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PART 2 of ¥ORM = 3

1, Major Deficiencies.

ae Persomnel, Lack of linguists (MOS 8631), as reported previously,
is the major personnel deficiency, Of the six aathorized, four (2 Russian,
2 Chinese) are on board, In order for this unit to perform its training
mission in support of contingency plane, & minimum of two linguists,
akilled in each language of the target areas involved, is essential.

b, Material.

(1) The following items constitute the major material deficiency
affecting combat readiness of thils command:

IT.aM QUANTITY S TATTUS
(1) Repackaged AN /MIQ.3 4 CMC indicates ready for

acceptance at contractors
plant 30 Jan 61

e T o4l
3 gfﬁ;‘i‘. -

(2) AN/MRC36 2 Barstow indicates on back-
order

(3) Repackaged AN/MRD-15 4 CM indicates ready for
acceptance contractors plant
30 Jan 61

(2) Deadlined equipment on hand:

1 PU 239 power unit. Parts ordered as listed below:

_E_Eg_y_g. Dﬁte S&Qg NO.
1i13-61 18N ov60 2920-371-5121
1412-61 18N ov60 611 0=607-3806 ’

2. Statement of action taken by the commander %o rectify major
deficiencies listed in para 1 ahove.

a, The shortage of linguists has been partially alleviated by per-
sonnel augmentation from other sources on & TAD basis and by atilization
of the extensive library of language training tapes developed by the
command..

b, Receipt of repackaged AN/TTG~3 and AN/MRD-15 equipments will

correct the material deficiency, Tracer and follow-up action through
normal channels on the remainder of ths minor material shortages will

eatinan. CONFIDENTIAL
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3., Factors influencine egtimated e_combat readiness:

a, Presently programmed tralning end receipt of special equipments
noted sbove will enable this commend to meet contingency commitments

satisfactorily,

R, N, BUZTHE
Acting

‘
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QUARTXRLY REPORT OF COMBAT RmADINLSS
TRAINING :XXRCISE RiPORT

(FORM-4)

Conducted during Quarter

Special Operational Trng NSA,
Tt, Meade, Md,

4 Jan « 15 Feb 1961

1 0ff/8 ¥l (Specially Selected)

XM/ComSec Trng FMFPac Units
11 Jan -~ 13 Mar 1961
1 0f£/14 Bl

Fwd Area Intel Trng WestPac (Fhil)
19 Feb = 8 Apr 1961
2 Off /36 #hl (Det A)

4th Mar kExercise (KAHUKU)
6 Feb - 12 Feb 1961
1 Off /30 1l (Det C)

SS0 Support WestPac
1 Jan - 31 Mar 1961
L Enl

Scheduled for pext Wuarter

PHIBLiX 2-61 (Green Light 1
West Coast)

8--24 Apr 1961

2 0f£/39 ®l

PHIBL:X 3-6) (Green Light III
West Coast)

1l May = 6 Jun 1961

6 Off/95 Il

S50 Support WestPac
1 Apr - 30 Jun 1961
L &l

¢

B
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