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From: Commanding General, Fleet Marine Force, Pacific 
To: Commandant of the Marine Corps 

Subj: Quarterly Combat Readiness Report of Ground Units (u) 

Ref: 

Enc1: 

(a) CMe 1tr A03H-mab of 26 Sep 1958 (NOTAL) 
(b) CMC spd1tr A04J-pac/s of 14 Feb 1956 (NOTAL) 

(l)~CG 1stMarDiv (Rein) FMF 1tr 3:0P:sgah ser 095-61 
of 10 Apr 1961 

(2)-OG 3dMarDiv (-) (Rein) FMF 1tr 3E:CMC:aw over 5213 
ser 012061 of 18 Apr 1961 

(3)-OG lstMarBrig.FMF Itr 3D/jag over 5213/3 ser 046-61 
of 20 Mar 1961 

(4)· OG ForTrs FMFPac 1tr 3/18 over 5213 ser 061-61 of 
11 Apr 1961 

~
5l" CO 1st FSR 1tr 3:NC:pjj ser 07-61 of 3 Apr 1961 
6 -00 H&S En FMFPac 1tr 31rrn ser OS-61 of 4 Apr 1961 
7 .CO 1st ANGLICO Itr BGS:fgn over 3500 ser 010-61 of 

5 Apr 1961 
(8),CO lstCompRadOo 1tr 3000 over JKH/heh ser 0533-61 

of 3 Apr 1961 

1. In accordance with reference (a) the following quarterly 
combat readiness report of ground units is submitted for the 
period 1 January 1901 through 31 March 1961. Enclosures (1) 
through (8) are the quarterly readiness reports of subordinate 
units. 

2. This command is capable of providing one Marine Division, 
(Rein), one Marine Division (-), and two Marine Aircraft Wings 
for the conduct of combat operations. The extensive contin­
gency deployments, activation of numerous tactical headquarters 
and contributions to joint staffs have debilitated the ability 
of this command to field two full divisions and Wings. 
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UNCLASSIFIEDAIR MAIL

From: Commanding General, Fleet Marine Force, Pacific
Commandant of the Marine CorpsTo:

Subj: Quarterly Combat Readiness Report of Ground Units (U)

(a) CMC ltr AO3H-mab of 26 Sep 1958 (NOTAL)Ref:
(b) CMC spdltr A04J-pac/s of 14 Feb 1956 (NOTAL)

Encl: (1)-CG 1stMarDiv (Rein) FMF ltr 3:0P: sgah ser 095-61
of 10 Apr 1961

(2) CG 3dMarDiv (-) (Rein) FMF ltr 3E:CMC:aw over 5213
ser 012061 of 18 Apr 1961

(3) CG 1stMarBrig FMF ltr 3D/jag over 5213/3 ser 046-61
of 20 Mar 1961

(4). CG ForTrs FMFPac ltr 3/1s over 5213 ser 061-61 of
11 Apr 1961

(5). CO 1st FSR ltr 3:NC:PJJ ser 07-61 of 3 Apr 1961
(6) - CO H&S Bn FMFPac ltr 3/rrn ser 05-61 of 4 Apr 1961
(7).00 1st ANGLICO ltr BGS:fgn over 3500 ser 010-61 of

5 Apr 1961
(8). CO 1stCompRadCo ltr 3000 over JKH/heh ser 0533-61

of 3 Apr 1961

1. In accordance with reference (a) the following quarterly
combat readiness report of ground units is submitted for the
period 1 January 1961 through 31 March 1961. Enclosures (1)
through (8) are the quarterly readiness reports of subordinate
units.

2. This command is capable of providing one Marine Division,
(Rein), one Marine Division (-), and two Marine Aircraft Wings
for the conduct of combat operations. The extensive contin-
gency deployments, activation of numerous tactical headquarters
and contributions to joint staffs have debilitated the ability
of this command to field two full divisions and wings.
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Subj: Quarterly CQmba'j Read.i.nesuR~ort tlf Ground.Un1ts (u) 
" "' -r. I , I r ~}' , I 

3. Signifioant;events~hich o¢ou~r~!fd dUring ~hle· past quarter 
and had a d1~ee'b 1.n~lU~noe onre~l.dineSBW~h'e .as f()llOWS: 

a. The.1norea~~.d ~ead1n~Bs po~ture e~t~bllBheddl1ring 
the latter part .01' Deceil,ber w$.e relaxed the early part of '. 
January. Hbwever, duzi~ the ')!liddle Of Mtroh thEt .'a1 tuation 
in South Ea."t .As1a again became critioal ,~nd t~. Pa.cifio 
Command was placed in &. n inereas.od read1ntjlss J>0.i;ure.' To 
support oontingency pl.ne for this area the. 2d. Ba.1;;ta110ftJ . . 
9th MarineS" the, a£,loa.' BLT, and the 3d Mtta11on~ 9th Mar1nes 
were deployed to the SQuth China Sea. MA.:$. 5-16 (Re~n) atUdorn~ 
Thailand became operat'iona1 on ~~? Maroh 1961 in support of 
operation Mill Pond. 

b. During thi s:quarter the l"ollowing 1 un1 t S partiOipated 
in the traIisplaoement 'Jrogram: "jd.Battalidm, lS.t Marines 
rotated from the 1st ~r1neD:l.via1on to tlile 3d Marine D1visionJ 
3d Battalion; 3d Mar1n:f!lS rQtated from the ,3d Marine Dlv.1s1on 
to the 1st Marine D.1v11:1on; 1st 8If 'Ho'Witz$r B8.ttety (SF) . 
rotated from Forae Trotps, FMFPaQ, to the'! 3d Marine DiV1sion; 
3d 811 Howitzer Batter~,:{SP) r<;>tated from the 3d Karine Divis-
ion to Force Troops~ ',JIli'Pao. . 

4. PERSONNEL 

a. The majorgro~d oommands of Fleet Marine Force~ 
Pacific were l:)elowaut~oriud strength fa:\:' ot'fioera and 
enlisted personnel. Tlie major personne1defloiency was 
shortages in rank andJlOS to 1'1.11 author.1zed billets. 
Specific shortages wer. shOwri in suhordirulLte unitsf reports. 

b. Signifioant pej{sonniU factors by (Jommands are: 
~ :, I 

(1) 1st Marine Division (Rein): 'fhere was as.E!rious 
shortage of officer'S irt MOS ~715.· Shortasesof apprpX1lnately 
50% of that authorized,by our rent TiC ex11j3ted in OF 65, 66 in 
ranks from E-3 throughE-6. 

(2) 3d Marinel)ivislon (-) (Reln)~Key officer Sho~­
tages w1th1n this d1vi$10rt were in MOS's Q402, 0406, 1310" 
2715, 6707, and 6708. .Enlisted critioal shQrtages were in 
OF's 02" 08'" 131 181 21" 25,33 and 35. 
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Subj: Quarterly Combat Readiness Report of Ground Units (U)

3. Significant events which occurred during the past quarter
and had a direct influence on readiness were as follows:

a. The increased readiness posture established during
the latter part of December was relaxed the early part of
January. However, during the middle of March the situation
in South East Asia again became critical and the Pacific
Command was placed in an increased readiness posture. To
support contingency plans for this area the 2d Battalion,
9th Marines, the afloat BLT, and the 3d Battalion, 9th Marines
were deployed to the South China Sea. MABS-16 (Rein) at Udorn,
Thailand became operational on 22 March 1961 in support of
operation Mill Pond.

b. During this quarter the following units participated
in the transplacement program: 3d Battalion, 1st Marines
rotated from the 1st Marine Division to the 3d Marine Division;
3d Battalion, 3d Marines rotated from the 3d Marine Division
to the 1st Marine Division; 1st 8" Howitzer Battery (SP)
rotated from Force Troops, FMFPac, to the 3d Marine Division;
3d 8" Howitzer Battery (SP) rotated from the 3d Marine Divis-
ion to Force Troops, FMFPac.

4. PERSONNEL

a. The major ground commands of Fleet Marine Force,
Pacific were below authorized strength for officers and
enlisted personnel. The major personnel deficiency was
shortages in rank and MOS to fill authorized billets.
Specific shortages were shown in subordinate units' reports.

b. Significant personnel factors by commands are:

(1) 1st Marine Division (Rein): There was a serious
shortage of officers in MOS 2715. Shortages of approximately
50% of that authorized by current T/O existed in OF 65, 66 in
ranks from E-3 through E-6.

(2) 3d Marine Division (-) (Rein): Key officer shor-
tages within this division were in MOS's 0402, 0406, 1310,
2715, 6707, and 6708. Enlisted critical shortages were in
OF's 02, 08, 13, 18, 21, 25,33 and 35.

UNCLASSIFIED

2

DECLASSIFIED



DECLASSIFIED 

i' i '" 
1 ',':':' 

Subj: QUI""-~~~mrn1tr;ea~,,~n. •• :,;RAAQ:t't:.o~1 q~()\1l14" 'U~t$ (1]) 
I:~" I I ' ' I' '<. i ,,',,:' ':, l'I' : " ,~~,,: , ' 

(3) The Ffr~t, "0'81t~:RAd1~i,00_,a~'.' ':'oort~li1U~~~to ' 
have a shortage ot I1ptll. ~1;noethela~t,,~):',pOl'~ a.fi

i
., "t 

additional l1ngt;!:istwa eq'.tt~~J b~inglr1g' I he" tot~t,o tour 
of an authorized,S:Lx.:",,"'",;',r,I,':' I ',i"'" , 

.. :~~~. .-.; 

,,' 

5. TRAINING i',,"i I 

a. The emp~:B1B t~ qti~~.*: WI., '~aiJ on:l.nJ.;v.t<!it8.1 
training through: tteg~lilea~"l ler.~r. "the If;'.t! M4,t-,1h.,'~l~:ttion' 
oonducted two b.~ttall~n~!'l~,ElA~.ll,!l'~),',',',", 9, n~l, reg11i.n;,,'~, 1&""",2:, e 
field exerci$eand. two.v1',1rt)nCO~.;..~Pj(P,si, V.~l>l.\~ , 
training was])l':();vlded t~. lst,Marln~:IilY1s1ktn 'bt;I1'l'tJ~9 I and 
the 9th Air ForC:e. ' ,', " I'"" "" 

I " -

b. Duet)oa tempo ~~~r.b'l~nBre$trilotl~ '!:p~~d,,~,on , 
East Pac shiPRing, it wQ ne~a:.8.r1 to oond,lua~'c()ld " •• ,ber 
exeroises with ;W~$tPac 1Ii~1pp1ns.. TO.tmpl.n-p .t~.,~atl,ge'\ 
the 3d Marine.:O~v1~1on ~tnd¥?~.~ lthX'e~13LTleQ~ct, w.1t~er r 
exeroises in ;he .JPJi-J(4~a1:t'~':a,. Ot~J!I.,~a;a 14n .. ' ' I 
WestPac, suit~ble·.r.Qr C0~d we-':~'l!l.e\1'.' .~, a~~)"a;r",1 .r 8tv.~.1 
A Tank-Anti ta.nk F:1re~w. a.lsl(t,~~na.ue ..atl' FuJ" ,,;Lr ~i I,;,',;: 

','.,1 

Exercises at th1lt'FuJ1-Mc!Nair 'tri4n1:J'ltt\~.a~y~J~Qntexte.n4ed:,-. 
in duration to. d'ompeneat.', t. or. ': .. t.,.~e: •. l!.~' •. 1 .• ·1:.,tf.~~OP~lit;~""~,I'.,~~.::,, ." ....... ' ... ,',1',1" 'i' , , 

areas on Okinawa,. Ex.Q.ttEro~,.t~:m1l\t' ~~b~en de :, ~;~J:lQll 
the actual e.mb~rkatloni,e.p.d·POldtiPn1Ili'at era Q~ .. )'$~~p .... "-' . 
units in auppo.rt of o0t111~enoy ~ians. , ',,' I, ' 

, _ ", ' , "':<[~ >~ ., Ie ' ". ; : ",,", "f'/'" ','" I " •• 

c. The ~<i'Light AA ~:JI1,~aile ~t~~+iQJl opjlp~~¥d';:p~E;!: 
training in January 1961~)J~elB~U1,ht AAI )f1."~le"~a.t_11on 
conducted a ~oll11lll1nicat1Qn eltiero18,~a.n9. a ~4~;a.,,;\on.'fI;;~ld .. t'lr .... 
ing exeroise, with eaOh ~atter:flaut;ie~na, '. ;,,~,.~les.r, :.'The 
1st Field Artl.11ery Gro~, .. o."o .. n .. 4U.·c, tee; "a,g~~ .. t:~l:as. '. 'eJt~r01'1!I 
and paI'tioipat~<1' in a ".~a~tou~" ,9xe.roisee

• I ".i" ..' 

., '; 'II' i ',' '"1.-r·' "' 

6. MATERIAL '~~I . I : " !,' 

, ;l( . t,,' , l I 

a. All maJo. r .... gro~.,,:':i:~~13'ot F'leet",J4iX'l1n~ ,iPO .. ""roel 1'~?1'f'iO 
with the except,1pn Ot.' '1i'" ,: lat AA Group hid pnhandsuttl,p1ent 
material to mount out ana engage in a.8s1g~ef1l1'i1$sion~.' , 

b. The speoial r$port on .tM s'tAtl1a"~tl:;~ou..Q.~lngOut eto~kS' 
of the 3d Marine, D1vlIi11~~ (-) (Re,1n,) r.~\le$.~ed.~yre~arence " 
(b) J is attached, to the . report of ,that, Uniti. " 

," I " : .' 
., 
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Quarterly Combat Readiness Report of Ground Units (U)Subj:

(3) The First Composite Radio Company continued to
have a shortage of linguists. Since the last report an
additional linguist was received, bringing the total to four
of an authorized six.

5. TRAINING

a. The emphasis this quarter was again on individual
training through regimental level. The 1st Marine Division
conducted two battalion size helilexes, one regimental size
field exercise and two division Valuable
training was provided the 1st Marine Division by LFTU PAC and
the 9th Air Force.

b. Due to a tempo of operations restriction placed on
East Pac shipping, it was necessary to conduct cold weather
exercises with WestPac shipping. To implement this change
the 3d Marine Division conducted three BLT cold weather
exercises in the Fuji-MoNair area. Other areas within
WestPac, suitable for cold weather exercises, are under study.
A Tank-Antitank Firex was also conducted at Fuj MoNair.
Exercises at the Fuji-McNair training area have been extended
in duration to compensate for the limitations in training
areas on Okinawa. Excellent training has been derived from
the actual embarkation and positioning at sea of division
units in support of contingency plans.

C. The 2d Light AA Missile Battalion completed package
training in January 1961. The 1st Light AA Missile Battalion
conducted a communication exercise and a battalion field fir-
ing exercise, with each battery launching two missiles. The
1st Field Artillery Group conducted a group firing exercise
and participated in a "Mount-Out" exercise.

6. MATERIAL

a. All major ground units of Fleet Marine Force, Paolfic
with the exception of the 1st AA Group had on hand sufficient
material to mount out and engage in assigned missions.

b. The special report on the status of mounting out stocks
of the 3d Marine Division (-) (Rein) requested by reference
(b), is attached to the report of that unit.
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L.M~~~~1r. Combati~ea4in,.,iJRep~:M::o'~ (Jl!-o~d ,ttpi~~ , crt:), 
~ t' I • . ,I, '~,~ " 

c. Speait'1c mater1Stl 1m.provelmentsj, o~il1m1t4tion. 'on 
ind1 vidual un~ ts toper~rm ass1snft ~'l.d.Qns ar'.~erated 
below:"~" . i ' 

:!;i,' ! "."', r_ 

( l) ~st,i I .Marine 'lFi~ade' , "!' ...., .. ' 

(a f ·lt1Bo~pS1d'I'.fi.:tl¥i-~ the _ ~qulp~ent. ·4*~:1.i~bie 
to Headquarters Oomp~lji: 1~l~""1ne Br1:~ is:a4eqqt".t.P1' 
the performan .... ca •. O.f .. pr,s. ~. I~.'. '. 11 .. AA.,.i ...• ~. n .... Sd .. !i.,., .•. ~ .... S:*O. n. ~ .. ~ "."'. I ... t. "'.1.', I. '~,:w.'.ll understood that ~no'Uld::'Ih~' 1st ~_:Lnt!i: :I!s~j.g ,.~. b(! eo-.tt'ta 
to a combat Ji1tuatd)on a~' a unit' tha;t':!QoMl erable pe.I'$pnnel 
support from' other gNF,J :!,ra~+t!4~~,etl!1 .. ~d ,bt? .~s.ent1al to 
permit the Bf~ade Headrfuar~~r$r:"·~' :~nct1j;m"H"A~~,a4d1t1onal ' 
material assets mlght b~,:, neOE!~~ "bQ be 1(~1'~i'~'d ,to .the 
situation at hand.' \i:;~\, "1 

: ,:< ., ", :~~, . " ' , i 
(2) 3d' J!.rine D~lS1CJltf~) (Rein)' 

(a) R~qUir~~ntiil' "~~r~9l1lPleteoutt'1tting the '3d" 
Service Battalion were iC>&:d+~~~d. by '3dMar:lrne .:Division lIte.~,e 
210510Z April 1961. ,11 '.' ~'," .. . .. '. .... . 

'I.", ,'." 

(:0) It is O~hJl1~,~redth~ .. ,%'~Or~_41,:;"R'. the .3., . 
Marine Division oonoernUlg ma.te%:'t~l Catlgo:ry "e.,·,:,'tor the 3d. .' . 
Tank Battalion and 3d M-.uQal BattaliOn is 11neQl~llete trqm 
the standpoint·ot' dete~.mng ~·the tiru.e sta~u'e 'j)tthes:I,wruts.· 
Further inquiry will be;i~de. and ,a ~~pple,m~ht~;r1 report.:s,'b.,. . 
mitted if a:pp. topr1a.te.c .. Me 042119! April ~961ta.~es aot.1on 
on modifica~:ton kit reqU'-r~llent8torM .. 48 ~anks. 

" . 

(3) 1st Mar1ne ¥V'l"iog; (Ft.e1n) , 

(a) 3d Batt1tiJ.:lonj lilt x,;:rines'Was in Material 
Cate.gory "clI at the end ':Of th~:repo~t1ng pEiriod •. T~" \lnit 
was reactivate~ from za;!o strength on 7 Marrch. All equlp~ 
ment shortagefJ are on requiSition. ": . 

(4) let Ant1a1rgrattGpCPUP. 
, i I' " ! c 

(a). I.t 1,. Odn.··. sideJ:'edtbi,tt'.O~ ..•. ~~~u.p .... ~ot1 .. ~.n r ... eault­
ing from the "liAW,K ponfe;renoe" .held at 29·.· '\ltalllts :n'-29,,<'Maroh 
will contribute to the dLterial $JlPrpvemen~ otthe 'LA4)J:B$.t-
talions. . ,.' .. 
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Combat Readiness Report of Ground Units (U)QuarterlySuhj.

C. Specific material improvements, or limitations on
individual units to perform assigned missions are enumerated
below:

(1) 1st Marine Brigade

(a) It is considered that the equipment available
to Headquarters Company, 1st Marine Brigade is adequate for
the performance of presently assigned missions. It is well
understood that should the 1st Marine Brigade be committed
to a combat situation as a unit that considerable personnel
support from other FMF, Pacific assets would be essential to
permit the Brigade Headquarters to function. Also additional
material assets might be necessary to be tailored to the
situation at hand.

(2) 3d Marine Division (-) (Rein)

(a) Requirements to complete outfitting the 3d
Service Battalion were specified by 3d Marine Division message
210510Z April 1961.

(b) It is considered the report made by the 3d
Marine Division concerning material Category "C" for the 3d
Tank Battalion and 3d Medical Battalion is incomplete from
the standpoint of determining the true status of these units.
Further inquiry will be made and a supplementary report sub-
mitted if appropriate. CMC 042119Z April 1961 takes action
on modification kit requirements for M-48 Tanks.

(3) 1st Marine Division (Rein)

(a) 3d Battalion, 1st Marines was in Material
Category "C" at the end of the reporting period. This unit
was reactivated from zero strength on 7 March. All equip-
ment shortages are on requisition.

(4) 1st Antiairgraft Group

(a) It is considered that follow-up action result-
ing from the "HAWK Conference" held at 29 Palms 27-29 March
will contribute to the material improvement of the LAAM Bat-
talions.

4

UNCLASSIFIED

DECLASSIFIED



DECLASSIFIED 

.. 

Copy to: 
CG FMFLant , 
CG MCB Camp Lej.euri$, {HQ~ '" ,",';, ',',',' 

Liaison Reprji(lth enc;~, (1)' ,Vhrou~h (8). 
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Subj: Quarterly Combat Readiness Report of Ground Units (I)

(b) Detachment, 1st FSR Has been plated in Material
Category "C" principally because of deficiencies in the AOP.
Details have been reported on "Report of Readiness to Conduct
Atomic Warfare". Provisioning of Missile Maintenance Platoons
is established through MCSA, Philadelphia and Commandant of
the Marine Corps.

Alan
straphlyALAN SHAPLEY

Copy to:
CG FMFLant
CG MCB Camp Lejeune (HQ MC

Liaison Rep with encls (1) through (8))
CG MCB CamPen
CG 1st MarDiv
CG 3d MarDiv
CG 1st MarBrig
CG ForTrs FMFPac
CO 1st ForServRegt
CO H&SBn FMFPac
CO 1st ANGLICO
CO 1st CompRadCo
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AIR MAIL 

CONFIDENTIAL 

HEADQUARTERS 
1st Marine Division (Rein), FMF 

Camp Pendleton, California 

From: Commanding General 

Copy~of-L[copies 
3:0p:sgah 
Ser: 095-61 
10 April 1961 

To: Commanding General, Fleet Marine Force. Pacific 

Subj: Quarterly Combat Readiness R4eport of 31 March 1961 

Ref: (a) FMFPac 0 3500. 2 

Encl: (1) Form (1), Cover Form 
(2) Form (2), Statement of Commander 
(3) Form (3) I Consolidated Report 
(4) Form (4), 'Training Exerci:se Report 
(5) Copy of Enclosure (4), Dea.dlined Equipment Report, to 

Quarterly Report of Mounting-out Stocks 

1. In accordance with reference (a) en.closures! (J) ~h:t~gh'.t(~~r.':a::ce 
submitted. 

z. Report of readiness to conduct Atomic, Biological or Chemical 
warfare, classified SECRET, has been submitted under separate 
cover. 

3. This letter is declassified upon ernoval of the enclosures. 

ENCLO~" '" f. {} t 
DECLASSIFIED 

CONFIDENTIAL 

,\. 

, 
I" "~;;. 

:',f! 
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DECLASSIFIED

61-2131
Martin S S C. Files

1st

899

3500

HEADQUARTERS
1st Marine Division (Rein), FMF

1 11
Camp Pendleton, California

Copy
Copy

1
of 11copies

3:Op:sgah
Ser: 095-61
10 April 1961

AIR MAIL

CONFIDENTIAL

From: Commanding General

Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report of 31 March 1961

(a) FMFPac o 3500. 2Ref:

(1) Form (1), Cover FormEncl:
(2) Form (2), Statement of Commander

(3) Form (3), Consolidated Report
(4) Form (4), Training Exercise Report

(5) Copy of Enclosure (4), Deadlined Equipment Report, to

Quarterly Report of Mounting-out Stocks

1. In accordance with reference (a) enclosures (1) through (5) are

submitted.

2. Report of readiness to conduct Atomic, Biological or Chemical

warfare, classified SECRET, has been submitted under separate
cover.

3. This letter is declassified upon removal of the enclosures.

Last

LOUIS
Chief of

METZGER
Staff

9076
CONFIDENTIAL

ENCLOSURE () ,

DECLASSIFIED
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CONFIDENTIAL 

• l:Op:flg 
10 Apr 61 

OllAR TERL Y RJ.;POR T OJ:_C_O_M_B_A_T_R_E_A_D .... i .... NE_S ..... S 

COVER FORM 

Form (1) 

1. Report of: 1 st Marille. Division (Rein). FMF 

2. 3d Quarter FY 61. 

3. Date submitted: 12 April 1961. 

4. Commanding General: Major General Ii. .R. PAIGE, USMC 

5. In addition to organic Divieion Unite, this report includes the 
following Force Troops reinforcements: 

1st Force Reconnaissance Company, FMF 
lst Dental Company, FMF 
lst Hospital Company, FMF (Cadred) 
lst Separate Surgical Company, ];'MF (Cadred) 
lst Tank Battalion, FMF 
3d Amphibian Tractor Battalion (Rein), FMF 

3d Amphibian Tractor Battalion, FMF 
3d Armored Amphibian Company, FMF (Cadred) 
1st Amphibian Truck Company, FMF 

7th Engineer Battalion ( -) (Rein). FMF 
7th Engineer Battalion (-), FMF 
lst Bridge Company (-), FMlt" 
1st Explosive Ordnance Disposal Company (-), FMF 

7th Motor Transport Battalion9 i'MF 
7th Communication Battalion (-), FMF 
lst Counter-Intelligence Team, If'MF 
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QUARTERLY REPORT OF COMBAT READINESS

COVER FORM

Form (1)

1. Report of: 1st Marine Division (Rein), FMF

2. 3d Quarter FY 61.

3. Date submitted: 12 April 1961.

4. Commanding General: Major General H. R. PAIGE, USMC

5. In addition to organic Division Units, this report includes the

following Force Troops reinforcements:

1st Force Reconnaissance Company, FMF
1st Dental Company, FMF
1st Hospital Company, FMF (Cadred)
1st Separate Surgical Company, FMF (Cadred)
1st Tank Battalion, FMF
3d Amphibian Tractor Battalion (Rein), FMF

3d Amphibian Tractor Battalion, FMF

3d Armored Amphibian Company, FMF (Cadred)

1st Amphibian Truck Company, FMF

7th Engineer Battalion (-) (Rein), FMF
7th Engineer Battalion (-), FMF

1st Bridge Company (-), FMF
1st Explosive Ordnance Disposal Company (-), FMF

7th Motor Transport Battalion, FMF

7th Communication Battalion (-), FMF
1st Counter-Intelligence Team, FMF
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QUARTERLY REPORT OF COMBAT READINESS 

STATEMENT OF' THE COMMANDER 

(FORM 2) 

1. During this quarter, one infantry battalion, 3d Battalion, 1st Marines 
was deployed to the 3d Marine Division" 1 FebruatYt and one infantry bat­
talion, 3d Battalion, 3d Marines joined this comrhand from the 3d Marine 
Divisi011y5 March. Two infantry battalions, 3d Battalion, 5th Marines and 
3d Battalion, 7th Marines. were activated from a cadre status, 1 January. 
Two Close Support Artillery Batteries, one Pioneer Platoon, and one Anti­
tank Platoon were also activated, 1 January. New manning levels for the 
Reinforced Division were received, 19 March. 

a. Personnel: 

(1) Officers 

(a) Officer strength increased during the third quarter of this 
fiscal year, however, the activation of new units has increased the number 
required to reach manning level. 

(b) The following table presents the current officer strength: 

31Dec60 31Mar61 
RANK TIO Y./L Actual Strength -
General Officers 2. 2. 1 2 
Colonels 15 16 17 17 
Lieutenant Colonels 54 54 55 55 
Majors 120 119' , 104 / 104 
Captains 303 298 2.92. 283.· 
Lieutenants 725 706 563 713 
Warrant Officers 57 49 53 60 - -1276 1244 1085 1234 

(c) There is a serious shortage of officers in the following 
MOS: 

2715 -- Radio Officer - TIO 22, MIL 16, Actual 6 
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QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(FORM 2)

1. During this quarter, one infantry battalion, 3d Battalion, 1st Marines

was deployed to the 3d Marine Division, 1 February, and one infantry bat-

talion, 3d Battalion, 3d Marines joined this command from the 3d Marine

Division, 5 March. Two infantry battalions, 3d Battalion, 5th Marines and
3d Battalion, 7th Marines, were activated from a cadre status, 1 January.

Two Close Support Artillery Batteries, one Pioneer Platoon, and one Anti-

tank Platoon were also activated, 1 January. New manning levels for the

Reinforced Division were received, 19 March.

a. Personnel:

(1) Officers

(a) Officer strength increased during the third quarter of this

fiscal year, however, the activation of new units has increased the number

required to reach manning level.

(b) The following table presents the current officer strength:

31Dec60 31 Mar61
Actual StrengthT/O M/LRANK

2122General Officers
17171615Colonels
55555454Lieutenant Colonels

104104119120Majors
292 283.298303Captains
563 713706725Lieutenants

60534957Warrant Officers
1234108512441276

(c) There is a serious shortage of officers in the following
MOS:

2715 Radio Officer - T/O 22, M/L 16, Actual 6

Enclosure (2)

CONFIDENTIAL
I

DECLASSIFIED



DECLASSIFIED 

3:0p:8gah 
10 Apr 61 

CONFIDENTIAL 

(2) Enlisted 

(a) Total enlisted em ro)Js (2g Ff~;-'rllary 1961) 21,561. 
Eligible for overseas (480/0) 10,244. 

(b) Shortage of approximately 50% of that authorized by 
current T /0 exists in the below listed ranks and occupational fields. 

OF 

65 
66 

E-9 E-8 E-7 E-6 

1 
2 

E-5 

6 

E-4 

2 
8 

E-3 

3 
1 

E-2/l 

(3) Considering known and estimated attrition and estimated 
gains during the fourth quarter, fiscal year 1961, the projected 
enlisted personnel percentages as of 30 June 1961 will be approx­
imately 940/0 of the current T /0, compared with 95% at the beginning 
of the quarter. Included in the anticipated attrition. is the loss of two 
TIO transplacement battalions (First a.nd Second Battalion, Fifth 
Marines). Included in the anticipated gains is one transplacement 
battalion at 50% of T 10 (First Battalion. Ninth Marines) plus the 
recruits and lateral input to bring it to T /0, and the input for Second 
Battalion, Fifth Marines and First Battalion, Seventh Marines. 

b. Training: 

(1) Two battalion size helilexeH were conducted in January. 
In addition. one company moved by air from the Camp Pendleton Air­
strip to Naval Air Station~ Miramar where personnel and equipment 
off-loaded. From the Air Station, the company proceeded to Camp 
Elliott for a three day field exercise. This provided realistic training 
in air movement operations. 

(2) One Regimental size field exercise was conducted by the 
7.th Marine I. 

(3) Form 4 outlines the exerci!les in which organizations of 
this Division participated during the third quarter. 

(4) One infantry battalion, 3rd Battalion, 1st Marines com­
pleted the stateside transplacement training cycle and departed for 
the 3rd Marine Division during the quarter. 
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(2) Enlisted

(a) Total enlisted on rolls (28 February 1961) 21,561.
Eligible for overseas (48%) 10,244.

(b) Shortage of approximately 50% of that authorized by
current T/O exists in the below listed ranks and occupational fields.

E-6E-9 E-8 E-7 E-5 E-4OF E-2/1E-3

65 21 3

66 6 82 1

(3) Considering known and estimated attrition and estimated

gains during the fourth quarter, fiscal year 1961, the projected
enlisted personnel percentages as of 30 June 1961 will be approx-
imately 94% of the current T/O, compared with 95% at the beginning
of the quarter. Included in the anticipated attrition is the loss of two
T/O transplacement battalions (First and Second Battalion, Fifth

Marines). Included in the anticipated gains is one transplacement
battalion at 50% of T/O (First Battalion, Ninth Marines) plus the
recruits and lateral input to bring it to T/O, and the input for Second
Battalion, Fifth Marines and First Battalion, Seventh Marines.

b. Training:

(1) Two battalion size helilexes were conducted in January.
In addition, one company moved by air from the Camp Pendleton Air-

strip to Naval Air Station, Miramar where personnel and equipment
off-loaded. From the Air Station, the company proceeded to Camp
Elliott for a three day field exercise. This provided realistic training
in air movement operations.

(2) One Regimental size field exercise was conducted by the
7th Marines.

(3) Form 4 outlines the exercises in which organizations of
this Division participated during the third quarter.

(4) One infantry battalion, 3rd Battalion, 1st Marines com-
pleted the stateside transplacement training cycle and departed for
the 3rd Marine Division during the quarter.
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(5) Individual ma-rksmare,',,) i':ii'ilcel> fer the quarter are as follows: 

WEAPON 

M-I RIfle 
Pistol Automatic, Gal.' 45 
BAR 

NO. OF M.f~;\ F;11ED 
-'--~-~"."-'-.-'-'-~ .. ~ .. ~----, 

44,~3 

1076 
96) 

PERCENT QUAL 

93.96 
98.42 
95.21 

(6) A total of 920 students graduated from courses at the Division 
Schools Center during the quarter. One hundred sixty six (166) students 
successfully completed the ABCD COUTse. 

(7) Landing Force Training Unit, Pacific provided Mobile Instruc­
tio::r;al Teams which conducted Embarkation courSes and instruction in 
Communication Equipment Waterpro.ofing. Thirty five (35) officers and 
staff NCO's completed the Embarkation Course and sixty (6P) enlisted 
p~H"!Hmnel completed the Waterproofing Course. 

(8) Two Division COMMFEX·CPX's were held during the periods 
of ~;-9 February and 13-16 Mu'ch. The 13-16 March GPX included em­
ployment of the Division Service Regiment for the T~oop Teat Program. 

(9) Air Movement Training continued with the 9th Air Force 
furnishing (3) C 123' sand instructionaJl teams at Camp Pendleton 6-10 
March 1961. The 7th Marine Regiment was the exclusive user and units 
of three {3) battalions participated ~,n the train.ing, staging and loading 
phases of air movement. 

c. Materi~ 1: 

(1) General. The mater.,l :tea,dineu of this Division is con8id~red 
adequate to mount out for combat. Shortages in 'ps.re parts, particularly 
for electronic equipment, remains the major materia.l deficiency. Division 
mount out stocks are approximately 89% complete, packaged, manifested 
and available for deployment. All existing shortages are on order. 3d 
Battalion, 1st Marines is listed in category "G" because it transplaced to 
CONUS at zero strength with no equipment. It was reactivated on 7 March 
1961 but many items of TIE equipment and supply, although on requisition, 
have not yet been received. 
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(5) Individual marksmars figures for the quarter are as follows:

PERCENT QUALNO. OF MEN FIREDWEAPON

93.964423M-1 Rifle
98.421076Pistol Automatic, Cal .45
95.2196)BAR

(6) A total of 920 students graduated from courses at the Division

Schools Center during the quarter. One hundred sixty six (166) students

successfully completed the ABCD Course.

(7) Landing Force Training Unit, Pacific provided Mobile Instruc-

tional Teams which conducted Embarkation courses and instruction in

Communication Equipment Waterproofing. Thirty five (35) officers and

staff NCO's completed the Embarkation Course and sixty (60) enlisted

personnel completed the Waterproofing Course.

(8) Two Division COMMFEX-CPX's were held during the periods
of 6-9 February and 13-16 March. The 13-16 March CPX included em-

ployment of the Division Service Regiment for the Troop Test Program.

(9) Air Movement Training continued with the 9th Air Force

furnishing (3) C 123' 8 and instructional teams at Camp Pendleton 6-10

March 1961. The 7th Marine Regiment was the exclusive user and units

of three (3) battalions participated in the training, staging and loading

phases of air movement.

C. Materiel:

(1) General. The material readiness of this Division is considered

adequate to mount out for combat. Shortages in spare parts, particularly
for electronic equipment, remains the major material deficiency. Division

mount out stocks are approximately 89% complete, packaged, manifested
and available for deployment. All existing shortages are on order. 3d

Battalion, 1st Marines is listed in category "C" because it transplaced to

CONUS at zero strength with no equipment. It was reactivated on 7 March

1961 but many items of T/E equipment and supply, although on requisition,
have not yet been received.
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(2) Commllllication-Elc~ctrn' lea. Receipt of AN/MRC 83 1s has 
appreciably improved the C()~~-;;~~:·:.,::;.tX~~l-dectro;nic materiel readiness 
of this Division. Comments 8ub1(nitted ,};:: previous Quarterly Combat 
Readiness Report£! relative to the Ra.dioRelay Set, AN/TRC-27, and its 
inability to fulfill its intedded mission are still applicable. No appre­
ciable improvement in operating chara.cteristics have been noted by this 
Command since the last report. The optical line of sight characteristics, 
80 neces8ary for its employment, seri ously restricts its tactical employ­
ment at the infantry/ artillery regimental and battalion levels. This 
equipment is 80 fragile that it require:! abnormal care i.n handling, trans­
portation and installation. 

(3) Ordnance. Overall ordnance materiel readiness is satis­
factory with the exception to tanks. Currently 1st Tank Battalion is 
short 5 Tanks, Combat, M-48Al (2 within the Battalion and 3 in its 
combat allowance) and Z Tanks, Combat, M-67. Tanks to meet this 
deficiency are being with-held from issue at MeSC Barstow pending 
receipt of a modification. Negotiations are underway to determine if these 
tanks could be relea.sed and receive modification action at Camp 
Pendleton. 

(4) Engineer. Engineer matel~iel readiness is adequate but 
adversely affected by: 

(a) Non-receipt of 25 TD-il8A Tractors scheduled to be 
replaced by the 1961 R&E Program. Eleven are not repairable and 
the remaining deadlined in various echelons of maintenance. 

(b) Recent deadlining of 6 of the 12 Koehring cranes due 
to an identical defective part. A representative from Barstow has 
inspected the.e cranes and replacement parts are on order. 

(c) Shortage of 3 M-37 cra.wler cranes. These were 
authorized in a new TIE change but ha.ve not yet been re cei ved. 
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(2) Communication-Electronic Receipt of AN/MRC 83's has

appreciably improved the commutdcation-electronic materiel readiness

of this Division. Comments submitted on previous Quarterly Combat
Readiness Reports relative to the Radio Relay Set, AN/TRC-27, and its

inability to fulfill its intended mission are still applicable. No appre-
ciable improvement in operating characteristics have been noted by this

Command since the last report. The optical line of sight characteristics,
so necessary for its employment, seriously restricts its tactical employ-
ment at the infantry/artillery regimental and battalion levels. This

equipment is 80 fragile that it requires abnormal care in handling, trans-

portation and installation.

(3) Ordnance. Overall ordnance materiel readiness is satis-

factory with the exception to tanks. Currently 1st Tank Battalion is

short 5 Tanks, Combat, M-48A1 (2 within the Battalion and 3 in its

combat allowance) and 2 Tanks, Combat, M-67. Tanks to meet this

deficiency are being with-held from issue at MCSC Barstow pending

receipt of a modification. Negotiations are underway to determine if these

tanks could be released and receive modification action at Camp
Pendleton.

(4) Engineer. Engineer materiel readiness is adequate but

adversely affected by:

(a) Non-receipt of 25 TD-18A Tractors scheduled to be

replaced by the 1961 R&E Program. Eleven are not repairable and

the remaining deadlined in various echelons of maintenance.

(b) Recent deadlining of 6 of the 12 Koehring cranes due
to an identical defective part. A representative from Barstow has

inspected these cranes and replacement parts are on order.

(c) Shortage of 3 M-37 crawler cranes. These were
authorized in a new T/E change but have not yet been received.
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(5) :Motor TranapG)rt. Overall motor transport materiel 
readinel8 is.ati8factor~· There is a shortage of 12 Trucks 3/4 
Ton, 4x4, M-37. 300 Trucks, Utility, 1/4 Ton, 4x4, M-422 have 
been received at Camp Pendleton and await onlyfinal authorization i::o 
from CMC tp be released to the lilt Marine Division. 

~~~ 
Major General, ~~~rineCorp. 

5 
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(5) :Motor Transport. Overall motor transport materiel

readiness is satisfactory. There is a shortage of 12 Trucks 3/4

Ton, 4x4, M-37. 300 Trucks, Utility, 1/4 Ton, 4x4, M-422 have

been received at Camp Pendleton and await only final authorization 1:0

from CMC to be released to the 1st Marine Division.

H PhargeH. R. PAIGE

Major General, U.S. Marine Corps
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CONSOLIDATED

REPORT
(Form

3)
ESTIMATED

DATE
based

on
information

ESTIMATED
CURRENT

COMBAT
READINESS

available,
when

combat
readiness,

will

be
either

Catergory
A

or
B

as
appropriate

6
7

5
3

4
2

Personnel
Materiel

Training
Materiel

Training
Personnel

Unit
See

Note
2

See
Note

2
See

Note
2

See
Note

1
See

Note
1

See
Note

1
1stMarDiv(Rein)

B
B

B
1stMarDiv

HqBn(Rein)
See

Note
2

A
B

A
HqBn

A
A

A
1stFoReconCo,
FMF

16May61
See

Note
2

16Apr61
B

B
B

1stMar
A

A
A

1/1
18May61

5May61
B

B
A

2/1
26May61

See
Note

2
16Apr61

C
C

B
3/1

See
Note

2
15Jun61

A
B

B
5thMar

See
Note

2
A

B
A

1/5
--

A
A

A
2/5

--

1Aug61
15Jun61

A
C

B
3/5

3Jun61
See

Note
2

B
B

A
7thMar

--

1May61
B

1/7
A

A
See

Note
2

B
2/7

A
A

3Jun61
See

Note
2

30Jun61
B

C
3/7

B
See

Note
2

See
Note

2
11thMar

B
B

A
See

Note
2

1/11
B

A
B

10July
61

10July
61

See
Note

2
2/11

A
B

B
1Apr61

See
Note

2
3/11

B
A

B
--

See
Note

2
4/11

See
Note

2
B

A
B

1stSvcBn(Rein)
See

Note
2

See
Note

2
See

Note
2

1stSvcBn
B

B
B

1stDentCo,
FMF

UNK
B

A
A

See
Note

2
4thQtr

ls
B

B
onBn

A
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7
6

5
4

3
2

Materiel
Training

Personnel
Materiel

Personnel
Training

Unit
See

Note
2

Aug61
B

B
A

1st
AT

Bn
--

1stMedBn(Rein)
See

Note
2

See
Note

2
B

B
A

latMedBn,
USMC

--
(3)

UNK
A

A
C

--
1stMedBn,

USN
--

Cadre
Cadre

C(Cadre)
A

C(Cadre)
--

1stSepSurCo,
FMF

Cadre
*

A
C(Cadre)

C(Cadre)
1stHospCo,

FMF
See

Note
2

B
A

A
--

1stMT
Br.

--
See

Note
2

See
Note

2
B

A
B

1st
TkBn,

FMF
--

3dAmTracBn(Rein),
FMF

Sept61
See

Note
2

A
B

B
3dAmTracBn,

FMF
UNK

UNK
**

B(Cadre)
C(Cadre)

(Cadre)
3dArmdAmphCo,

FMF
See

Note
2

B
A

A
1stAmphTrkCo,

FMF
--

--

7thEngrBn(-)
(Rein),

FMF
Apr61

Jun61
B

B
A

N
7thEngrBn

(-),
FMF

Apr61
Jun61

B
B

A
1stBridCo(-),

FMF
A

A
A

1st
EOD

Co
(-),

FMF
1May61

See
Note

2
B

B
A

7th
MTBn,

FMF
See

Note
2

A
A

--
B

7thCammBn,
FMF

See
Note

2
A

B
A

--
1st

Recon
Bn

To
be

activated
during

4th
Quarter

FY
61

*
To

be
activated

1
April

1961
**
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Personnel 

NOTE 1: 

The major personnel problems in. this command are: 

a. Shortage of officers in MOa 2715. 

3:0p;sgah 
10 Apr 61 

h. An overage of enlisted personnel in OF 03. Reclassification and 

on-the-job retraining should improve the situation during the next quarter. 

c. A shortage of at least 50% of authorized strength in occupational 

field 65 and 66. 

NOTE 2.: 

Discrepancies in actual rank and MOS versus manning level reflect 

adversely on the readiness position. 

Trainin~ 

NOTE 1: 

Personnel shortages continue to effect the readiness posture of the 

Division. All battalions have been re:instated but some are below 

manning level. The readiness categoryof, the infantry battalion will 

fluctuate from Q to ~ and back to £ depending upon the particular 

phase within the transplacement cycle. For example, a reforming 

battalion would normally receive a category C. rising to ~ at the mid­

point and finally ~ just prior to entering the outgoing phase. Upon 

entering the outgOing training cycle tb.ere would be an immediate drop 

to category C followed by a subsequed growth to a low category!! just 

prior to departure. The division maintains the capability to mount­

out for combat within ten days. Training, at the battalion and lower 

echelon, continues to be excellent. 

NOTE 2.: 

The ttansplacement system will continue to register its effect on the 

combat readiness posture of the Division and in particularJi,y upon the 

supporting units. One or more of the infantry battalions will continue 

to reflect category~, for varying pel'iods, as a result of the input 

cycle. 
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Personnel

NOTE 1:

The major personnel problems in this command are:

a. Shortage of officers in MOS 2715.

b. An overage of enlisted personnel in OF 03. Reclassification and

on-the-job retraining should improve the situation during the next quarter.

C. A shortage of at least 50% of authorized strength in occupational

field 65 and 66.

NOTE 2:

Discrepancies in actual rank and MOS versus manning level reflect

adversely on the readiness position.

Training

NOTE 1:

Personnel shortages continue to effect the readiness posture of the

Division. All battalions have been reinstated but some are below

manning level. The readiness category of the infantry battalion will

fluctuate from C to A and back to C depending upon the particular

phase within the transplacement cycle. For example, a reforming

battalion would normally receive a category C, rising to B at the mid-

point and finally A just prior to entering the outgoing phase. Upon

entering the outgoing training cycle there would be an immediate drop

to category C followed by a subsequent growth to a low category B just

prior to departure. The division maintains the capability to mount-

out for combat within ten days. Training, at the battalion and lower

echelon, continues to be excellent.

NOTE 2:

The transplacement system will continue to register its effect on the

combat readiness posture of the Division and in particularly upon the

supporting units. One or more of the infantry battalions will continue

to reflect category C, for varying periods, as a result of the input

cycle.
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Materiel 
; 

NOTE 1: 

DECLASSIFIED 

The major deficiencies are set forth in the commander~ statement. 

NOTE 2: 

The attainment of a higher degree of readiness of u~itl not in 
category A will be accompli.hed when the delay in receipt of 
spare parts hal been reduced, when current shortages beoome 
available. and when pre.ent deadlined equipment is removed from 
the deadline status. 

Enclo.ure (3) 2 (Cont) CONFIDENTIAL 

DECLASSIFIED 

", 

J, 
. , ... ~. 

T '7f" 

i'Q" , , 
, " 

"l~ 

I 

DECLASSIFIED

3:Op:sgah
10 Apr 61

CONFIDENTIAL

Material

NOTE 1:

The major deficiencies are set forth in the commanders statement.

NOTE 2:

The attainment of a higher degree of readiness of units not in

A will be accomplished when the delay in receipt ofcategory
spare parts has been reduced, when current shortages become

available, and when present deadlined equipment is removed from

the deadline status.
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QUARTERLY REPORT 01" COMBAT READINESS 
......--....,....,_ .... __ .., .. _,,_ ... _iII'i 

TRAINING EXERCISE REPORT - . ... .... 

(FORM 4) 

-
CONDUCTED DURING PERIOD SCHEDULED NEXT QUAR TER 
1st Marine DivisiGn 
CPX (2) 
COMMFEX (2) 
CPX ( IG EXERCISE) 
Hq Bn (Rein) 
Div CPX (Z} 
CPX (10 EXERCISE~ 
1st FoRecon Co 
PlfiBLEX 1-61 (A&c.B) 
SNOWFEX 2-61 
1st Marines 
Div CPX (2) 
Div COMMFEX ~21 
1/1 
PHIBLEX lA-61 
SNOWFEX 2-61 
Div CPX (2) 
Div .COMMFEX ~21 
2/1 
PIDBLEX 2B-61 
Bn FEX 
HELILEX 
3/1 
Arrived CONUS 

5th Marines .. 
Div CPX (2) 
Div COMMFEX (2) 
CPX ~IG EXERCISE) 
1/5 

Feb, Mar, 
Feb, Ma,r 

. Mat 

Feb, Mar 
Mar 

Jan 
Feb, Mar 

Feb, Mar 
Feb, Mar 

Jan 
Feb-Mar 
Feb, Mar 
Feb, Mar 

Feb-Mar 
Feb-Mar 
Feb-Mar -

Mar 

Feb. Mar 
Feb, Mar 

Mar 

I 

1 

I. 

Div COMMFEX Apr 
Phase III PACFLEX May- June 
1-61 

Phase III PACFLEX May~June 

1-61 

Phase Ill, PACFLEX May-June 
1-61 

Phase III, PACFLEX May-June 
1-61 

Phase III, PACFLEX MayrJune 
1-61 

Phase III, PACFLEX May-June 
1-61 

Phase III, PACFLEX May-June 
1-61 

Bn FEX (2) Apr 
Departs CONUS Apr 
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QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

(FORM 4)

SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD
1st Marine Division

AprDiv COMMFEXFeb, MarCPX (2)
Phase III PACFLEX May- JuneFeb, Ma,rCOMMFEX (2)
1-61MarCPX (

IG EXERCISE)
Hq Bn (Rein)

Phase III PACFLEX May-JuneFeb, MarDiv GPX (2)
1-61MarCPX (IG EXERCISE)

1st FoRecon Co
Phase III, PACFLEX May-JuneJanPHIBLEX 1-61 (A&B)
1-61Feb, MarSNOWFEX 2-61

1st Marines
Phase III, PACFLEX May-JuneFeb, MarDiv CPX (2)
1-61Feb, MarDiv COMMFEX (2)

1/1
Phase III, PACFLEX May-JuneJanPHIBLEX 1A-61
1 -61Feb-MarSNOWFEX 2-61

Feb, MarDiv CPX (2)
Feb, MarDiv COMMFEX (2)

2/1
Phase III, PACFLEX May-JuneFeb-MarPHIBLEX 2B-61
1-61Feb-MarBn FEX

Feb-MarHELILEX
3/1

Phase III, PACFLEX May-JuneMarArrived CONUS
1-61

5th Marines
Feb, MarDiv CPX (2)

Feb, MarDiv COMMFEX (2)
MarCPX (IG EXERCISE)

1/5
AprBn FEX (2)

AprDeparts CONUS
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GONDUCTED FURING PERIOD .2f;HEDULED NEXT QUARTER 
2./5 
SNOWFEX 1-61 Jan~:r..eb· Bn FE~ May-June 
Div CPX Mar Bn Transplacement 
CPX ( 10 EXER elSE) Mar 
3/5 

TJ~ainins Mar-June 

7th Marine. 
Div CPX (2) Feb,Mar Phaee III, PACFLEx.) May-June 
Div COMMFEX (2) Feb,Mar 1-61 
Regt FEX Mar 
CPX (IG EXERCISE) Mar 
1/7 
Div·CPX Feb Phale Ill, PACFLEX May-June 
BnFEX Feb-Mar 1-61 '. 

Regt FEX Mar 
Joint AF/RLT-AirMove Mar 
2./7 
PHIBLEX IB-61 Jan Phase 111, PACFLEX May-June 
Div"C.PX Feb 1-61 
BnFEX 'Feb 
Regt FEX Mar 
Joint AF/RLT-Air Move Mar 
3/7 
CPX (10 EXERCISE) Mar Phase III, PACFLEX May-June 
Joill! AF/RLT-Air Move Mar 1-61 
Beat FEX Mar 
11th Marines 
DivCPX (2) Feb,Mar Phase Ill, PACFLEX May-June 
Div COMMFEX (2.) Feb,Mar 1-61 
CPX (10 EXERCISE) Mar Rest DESFIREX June 
1/11 
Bn DESFIREX Feb,Mar BIl FIREX Apr 
CPX (IG EXERCISE) Mar Phale Ill, PACFLEX May,-June 

1-61 
REist DESFIREX June 

2/11 
Bn FIREX (2) Mar .BIl FIREX Apr 
.Bn HELlUFT/FIREX Mar Phase Ill. PACFLEX May-June 
CPX (IG EXERCISE) Mar 1-61 

Reist DESFIREX June 

Enclosure (4) z CONFIDENTIAL 
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CONDUCTED FURING PERIOD SCHEDULED NEXT QUARTER
2/5
SNOWFEX 1-61 Bn FEXJan-Feb May-June
Div CPX Mar Bn Transplacement
CPX ( IG EXERCISE) TrainingMar May-June
3/5

7th Marines
Div CPX (2) Phase III, PACFLEX May-JuneFeb, Mar

1-61Div COMMFEX (2) Feb, Mar
Regt FEX Mar
CPX (IG EXERCISE) Mar
1/7

Phase III, PACFLEX May-JuneDiv CPX Feb
1-61Feb-MarBn FEX

Regt FEX Mar
Joint AF/RLT-AirMove Mar
2/7
PHIBLEX 1B-61 Phase III, PACFLEX May-JuneJan

1-61FebDiv CPX
FebBn FEX

Regt FEX Mar
Joint AF/RLT-Air Move Mar
3/7

Phase III, PACFLEX May-JuneCPX (IG EXERCISE) Mar
1-61Joint AF/RLT-Air Move Mar

Regt FEX Mar
11th Marines

Phase III, PACFLEX May-JuneDiv CPX (2) Feb, Mar
1-61Div COMMFEX (2) Feb, Mar
Regt DESFIREX JuneCPX (IG EXERCISE) Mar

1/11
Feb, Mar Bn FIREX AprBn DESFIREX

Phase III, PACFLEX May,-JuneCPX (IG EXERCISE) Mar
1-61

Regt DESFIREX June
2/11

Bn FIREX AprBn FIREX (2) Mar
Bn HELILIFT/FIREX Phase III, PACFLEX May-JuneMar

1-61CPX (IG EXERCISE) Mar
Regt DESFIREX June

2Enclosure (4) CONFIDENTIAL
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CONDl;JCTED DURING PERJO..:~L __ ...... _._ .... ,,':'::~~:.!;l~~~ED NEXT QUARTER 
3/11 
Bn FIREX 
Bn P'IREX 
FEX (RLT.·7) 
Bn DESFIREX 
4/11 
Bn FIREX 
Bn FIREX 

l.st Svc Bn 
PHIBLEX 1-61 (A&B) 
Regt DESFJ.REX 
SNOWFEX 1 ~61 
Div CPX (2) 
Div COMMFEX (2) 
SNOWFEX 2~61 
Recon SNOWFEX 
Support 1/11 & Z/ 11 
I;IREX 
1st Recan Bn 
Troop Test 
Bn FEX 
Div CPX (2) 
Div COMMFEX (2) 
RECONSUBEX 
1st Pion Bn 
PHIBLEX 1-61 (A&B) 
SNOWFEX 1-61 
FEX Support 1/5 
FEX Support 3/1 
AT Bn FEX 
FEX Support 2/7 
Div CPX (2) 
Div COMMFEX (2) 
SNOWFEX 2-61 
FEX Support 1/7 
FEX Support 7th Mar 

Feb, Ma' 
Mar 
M.a.r 
Mar 

Jan 
Feb, Mar 

Jan 
Mar 

Jan~·Iieli -
Feb, Mar 
Feb, Mar 
Feb-Mar 
Feb-Mar 
Feb-Mar 

Jan 
Jan 

Feb, Mar 
Feb, Mar 

Mar 

Jan 
Jan, Feb 

Jan 
Jan 
Feb 
Feb 

Feb, Mar 
Feb, Mar 
Feb-Mar 
Feb-Mar 

Mar 

3 

Phase III, PACFLEX May-June 
1-61 
Bn FIREX June 
lRej,!t DESFIREX June 

Phase Ill, PACFLEX May-June 
1-61 
Bn FIREX 
Regt D~SFIREX 

May 
June 

Phase III, PACFLEX May-June 
1.-61 

Phase Ill, PACFLEX May-June 
1-61 
RECON DESFEX June 

Phase Ill, PACFLEX May-June 
1~61 
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SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD
3/11

Phase III, PACFLEX May-JuneFeb, MaxBn FIREX
1-61MarBn FIREX

JuneBn FIREXMarFEX (RLT-7)
JuneRegt DESFIREXMarBn DESFIREX

4/11
Phase III, PACFLEX May-JuneJanBn FIREX
1-61Feb, MarBn FIREX

MayBn FIREX
JuneRegt DESFIREX

1st Svc Bn
Phase III, PACFLEX May-JuneJanPHIBLEX 1-61 (A&B)
1-61MarRegt DESFIREX

Jan-FebSNOWFEX 1-61
Feb, MarDiv CPX (2)
Feb, MarDiv COMMFEX (2)

Feb-MarSNOWFEX 2-61
Feb-MarRecon SNOWFEX

Support 1/11 & 2/11 Feb-Mar
FIREX
1st Recon Bn

Phase III, PACFLEX May-JuneJanTroop Test
1-61JanBn FEX

JuneRECON DESFEXFeb, MarDiv CPX (2)

Feb, MarDiv COMMFEX (2)
MarRECONSUBEX

1st Pion Bn
Phase III, PACFLEX May-JuneJanPHIBLEX 1-61 (A&B)
1-61Jan, FebSNOWFEX 1-61

JanFEX Support 1/5
JanFEX Support 3/1
FebAT Bn FEX
FebFEX Support 2/7

Feb, MarDiv CPX (2)

Feb, MarDiv COMMFEX (2)

Feb-MarSNOWFEX 2-61
Feb-MarFEX Support 1/7

MarFEX Support 7th Mar
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CONDUCTED FURING-PER,IOD ~~:;HEDULED NEXT QUARTER 
lit AT Bn 
Div CPX (2) Feb Phaae III, PACFLEX May~June 
DivCOMMFEX (2) Feb,.~ 1;.61 
Bn FEX/FIREX Jan .. Feb 
FEX Support 7th Mar 
lst Med Bn 
Div CPX (2) 
Div COMMFEX (2) 
Bn FEX 
SNOWFEX 1-61 
FEX, Sup~ort 7th Mar 
1st MT Dn 
SNOWFEX 1-61 
SNOWFEX 2-61 
DivCPX (2) 
Div COMMFEX (2) 
ht TK Bn 
Bn FEX (2) 
In! Bn FEX (8) 
DivCPX (2) 
Di v COMMFEX (2) 
FEX Support, 7th Mar 
FEX Support, lst AT Bn 
3d AmTrac Bn (Rein) 

"Div CPX (2) 
Div COMMFEX (2) 
FEX (Companie.) 
7th Engr Bn (-) ("Rein) 
Div CPX (2) 
Div COMMFEX (2) 
BnFEX 
7th Comm Bn 
Div CPX (2) 
Di v COMMFEX (2) 
Bn COMMFEX (3) 
Troop Test 

Mar 

Feb, Mar 
Feb,Mar 

Mar 
Feb-Mar 

Mar 

Jan-Feb 
Feb-Mar 
Feb, Mar 
Feb,Mar 

Jan, Feb 
Jan-Mar 
Feb, Mar 
Feb, Mar 

Mar 
Mar 

Feb, Mar 
Feb, Mar 

Mar 

Feb, Mar 
Feb,Mar 

Mar 

Feb, Ma.r 
Feb, Mar 
Feb,Mar 

Mar 

4 

Ph.ase III, PACFLEX May-June 
1··61 

PhaseHII, PACFLEX May-June 
1··61 
D:P;SFEX June 

Fha.e III, PACFLEX May-June 
1·,61 

Phase ill, PACFLEX May-June 
1~61 

Phase Ill, PACFLEX May-June 
1-61 

Phase Ill, PACFLEX May-June 
1-61 
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CONDUCTED FURING-PERIOD SCHEDULED NEXT QUARTER
1st AT Bn
Div CPX (2) Phase III, PACFLEX May-JuneFeb
Div COMMFEX (2) 1161Feb, Max
Bn FEX/FIREX Jan-Feb
FEX Support 7th Mar Mar
1st Med Bn
Div CPX (2) Phase III, PACFLEX May-JuneFeb, Mar
Div COMMFEX (2) Feb, Mar 1-61
Bn FEX Mar
SNOWFEX 1-61 Feb-Mar
FEX, Support 7th Mar Mar
1st MT Bn
SNOWFEX 1-61 Jan-Feb Phase IIII, PACFLEX May-June
SNOWFEX 2-61 1-61Feb-Mar
Div CPX (2) DESFEXFeb, Mar June
Div COMMFEX (2) Feb, Mar
1st TK Bn
Bn FEX (2) Phase III, PACFLEX May-JuneJan, Feb
Inf Bn FEX (8) 1-61Jan-Mar
Div CPX (2) Feb, Mar
Div COMMFEX (2) Feb, Mar
FEX Support, 7th Mar Mar
FEX Support, 1st AT Bn Mar
3d AmTrac Bn (Rein)
Div CPX (2) Feb, Mar Phase III, PACFLEX May-June
Div COMMFEX (2) Feb, Mar 1-61
FEX (Companies) Mar
7th Engr Bn (-) (Rein)
Div CPX (2) Phase III, PACFLEX May-JuneFeb, Mar
Div COMMFEX (2) 1-61Feb, Mar
Bn FEX Mar
7th Comm Bn
Div CPX (2) Feb, Mar Phase III, PACFLEX May-June
Div COMMFEX (2) 1-61Feb, Mar
Bn COMMFEX (3) Feb, Mar
Troop Test Mar
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CONDUCTED DURING PERIOD SCHEDULED NEXT UARTER 
7th MT Bn 
SNOWFEX 1-61 
Div CPX (2) 
Div COMMFEX (2) 
SNOWFEX 2-61 

. 
Jan-Feb 
Feb, Mar 
Feb, Mar 
Feb-Mar 

5 

I Pha.le UI, PACFLEX May-June 
1-61 
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SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD
7th MT Bn

Phase III, PAGFLEX May-JuneJan-FebSNOWFEX 1-61
1-61Feb, MarDiv CPX (2)

Feb, MarDiv COMMFEX (2)
Feb-MarSNOWFEX 2-61
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, 
~'l'ERU COMBAT RBADIl8S5 UIUlT: lJW)J.DII) ~D1Bllr AT FIRST SBRVlCB BATTALION 

Aggl' m. JOB PRam 12· gp;mp SIR rp~. CURRpt SIAtus 

11110 85..61 RD'D. Kl.06 3123 

lll20 01-132 Sl:GHl' tnm. M}4A2' 36230 -'" -
- 11120 01-132 51GBI' um. M)IIA2 36166 I 

S 
~ 

11120 wo696 CARRlER. SIGHl' M274 228522 fool 

0 lll20 wo69Q CARRIm, S10Rf 1'274 228.568 0 
t'I'l t'I'l 
C""l C""l r 

\to 689 
r > 1ll2O CARRIER. SIGRf H214 228614 > rJ1 rt rJ1 

rJ1 rJ1 

"""" i"'!"j """" 
"""" W0697 228621 

i"'!"j 

t'I'l 11120 CARRIER. SIGHl' M274 """" t'I'l 
0 0 

lll20 we 718 CARRIER. SIGm M274 22862) 

- 4053-61 TA-22.l./Pl' NIA 11120 

lll20 40.54-61 TA-222/Pl' NIA 

1.ll2O ~59-61 0-4)4 NIA 

- e e 
" 

j: .• ~ ... 
~~~~~~:~-. _"-.2 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

CURRENT
STATUS

JOB
ORDER

NO.
SER

NO.
NOMENCIATURE

ACCT
NO.

RIFIE.
M106

85-61
3123

11110

(5)
36230

SIGHT
UNIT,

M34A2
0I-132

11120

36166
SIGHT

UNIT,
M34A2

0I-132
11120

WO
696

CARRIER,
SIGHT

M274
228522

11120

228568
WO

690
CARRIER,

SIGHT
M274

11120

WO
689

228614
CARRIER,

SIGHT
M274

11120

228621
WO

697
CARRIER,

SIGHT
M274

11120

228623
CARRIER,

SIGHT
M274

WO
718

11120

N/A
TA-221/PT

4053-61
11120

N/A
TA-222/PT

4054-61
11120

N/A
C-434

4059-61
11120



QUAR'l'IRLI COMBAT READDiF3S RBP(ET. lBADLlRID EQUIPMEtn' AT ~ SERVICE BAttALION 

ACC'r 11), JOB ORIBR )I), JOMBELATURE - SIR }I)-:'- ___ CDRREBr STATUS 

lll20 6,5A-61 C..".,.. "1. 
lll20 110.57..61 AJl/JIBC-10 892 -11'\ -- l1l2O 405.5-61 AN/PlW-IO 10592 I 1ll2O 4058-61 d/lRC-lO l.8662 

0 lll30 20)0.61 GENEBATClt. GB-.58 S888 0 t'I'l t'I'l 
C""l C""l r r > 111)0 2;3'2~ RAmO SET. MRC.3! 201645 > rJ1 rJ1 rJ1 

~ rJ1 
"""" i"'!"j """" 
"""" 

i"'!"j 

t'I'l lll.3O 23)1-61 RADIO SB'1'. HlC-lO 10126 """" t'I'l 0 0 

- lll.04 2974-61 me-,S' 191421 

U2lO 99-61 TRUCK UTILlTI *22 2)lI461 -

U2lO 680..61 mUCK UTILl'l'Y M274 ~ 

lUlO 68)..61 TRUCK tJ'l'ILlTI M2?4 228638 

i--~ .Ji .. 
~~---i' 
~~ ~, ... ~~: -. :. 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

CURRENT
STATUS

SER
NO.

JOB
ORDER

NO.
NOMENCLATURE

ACCT
NO.

N/A
65A-61

C-434
11120

(5)
AN/PRC-10

892
4057-61

11120

1

AN/PRC-10
4055-61

10592
11120

AN/PRC-10
18662

4058-61
11120

5888
GENERATOR,

GN-58
2030-61

LOCATION

11130

207645
RADIO

SET,
MRC-38

2332-61
11130

N

10126
RADIO

SET.
PRC-10

2331-61
11130

2974-61
191421

MRC-35A
11104

234461
TRUCK

UTILITY
M422

99-61
11210

228668
680-61

TRUCK
UTILITY

M274
11210

683-61
228638

TRUCK
UTILITY

M274
11210



QUARTERLY COlmAT READINESS REroRT: IEADUNED EQUIPMENt' AT FlRS'l' SERVICE BATTALION 

ACc:r NO. JOB OItlERNO "------ __ NOMI!:llCLA.TURK __ _ _____ ~SEft Ml.._ _ CURRENI' STATUS 

11210 669-61 TRUCK UTILITY M274 228649 

11210 65)-61 TRUCK UTIUTY l-1274 228643 
,... 
'" '-' 

e ll2l0 144-61 TRUCK UTILITY }1274 228627 ~ 
til 

S 
~ 

11210 5606-60 TELEPIDNE TA-1/fIf 1476 I'zl 

0 1123C <)4-61 SIGHr UNIT !J4A2 37110 0 t'I'l (8L~ }~RTAR) t'I'l C""l 
r C""l 

> r 
rJ1 > 
rJ1 11230 730-61 CARRJER. LIGHT v~PONS 236035 r\ rJ1 

"""" 
rJ1 

i"'!"j M274 (}1ECH }1UIE) """" 
"""" 

i"'!"j 
t'I'l """" 0 t'I'l 

0 
11.230 3079-61 RADIO RECEIVER TRANS- 3404 

MITTER RT-176/FRC-IO - llZ30 3080-61 RADIO RECEIVER TRA}1S_ 23591 
HITTER R'l' -176-PRC-10 

l.l230 3081-61 RADIO RECEIVER TRANS- 10138 
MITTER RT-176!PRC-1O 

mO) 1931-61 COMM CENTRAL AN/1!P..C-35A 191120 

- e e 
.. 

,,:..~ .. 
:~,~~,.;.- , 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

CURRENT
STATUS

SER
NO.

NOMENCLATURE
JOB

ORDER
NO.

ACCT
NO.

TRUCK
UTILITY

M274
228649

669-61
11210

(5)
228643

TRUCK
UTILITY

M274
653-61

11210

TRUCK
UTILITY

M274
228627

144-61
11210

TELEPHONE
TA-1/PT

1476
5606-60

11210

SIGHT
UNIT

134A2
37110

94-61
11230

INFORMATION

(81MM
MORTAR)

CARRIER
LIGHT

VEAPONS
236035

730-61
11230

M274
(MECH

MULE)

RADIO
RECEIVER

TRANS_
3404

3079-61
11230

MITTER
RT-176/FRC-10

RADIO
RECEIVER

TRANS-
23591

3080-61
11230

MITTER
RT-176-PRC-10

RADIO
RECEIVER

TRANS-
10138

3081-61
11230

MITTER
RT-176/PRC-10

COMM
CENTRAL

AN/MRC-35A
191120

1931-61
11303



~AR1BRU COMBAT READINESS REFORT: lEADLINED ~m AT ~ SERVICE BATTALION 

ACCT 10. J,OB ORDm m. NOMENCLA.Tt1RE . SEa ID.a. .._~__ _ CURRENI' STA'l'US 

11)0) 19)1-61 COMK CENTRAL AN/VB.C-J5A 1911JO? 

llJO) 321-61 GENERATOR FU 181 COMP. 3360 -V\ 
OF TEIB'l'Il'miR1'l'ER REPER- -- FORATm GOC-3 '~ 

Ul 

S 
1130:3 326-61 GENERATOR PU 181 COM]>. 3386 ~ 

OF TEr.B1'YmIRD.'ER REPER- fz.1 

PORATJm GOC-' 

0 1003 325-61 GENERATOR PO 181 COMP. lJ056 0 
t'!'l 

t'!'l OF TEIBTYPEliRrrER REPER- C"".l 
C"".l 

FORATER GOG-3 r r > > .:t 
\Fl 

\Fl \Fl 
\Fl """" 
"""" 3091-61 TT-M/TG: COMP. OF 25366.50 

~ 
~ 1130) """" 
"""" 

t'!'l 
t'!'l 'l'En:nPDlRITER REPER- 0 
0 FORATER GOC-3 

- 1]J03 2638-61 DISTANCE MEASURING SET 6A-6B 
AN/TRQ-19 

llJOJ 19.38-61 PP-2209/'mQ-19: COMP OF 
DISTANCE MEAS. BET. 
AN/TRQ-19 

1.130:3 3021-61 SWITCHBOARD, TEL. MANUAL 607 
BB-86 

•• ... ~~~;~~~-~ 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

ACCT
NO.

JOB
ORDER

NO.
NOMENCIATURE

SER
NO.

CURRENT
STATUS

1931-61
11303

COMM
CENTRAL

AN/MRC-35A
191407

321-61
11303

GENERATOR
PU

181
COMP.

3360
(5)

OF
TELETYPEWRITER

REPER-
FORATER

GOC-3

00
326-61

11303
GENERATOR

PU
181

COMP.
3386

OF
TELETYPENRITER

REPER-
FORATER

GOC-3

325-61
11303

GENERATOR
PU

181
COMP.

4056
OF

TELETYPEWRITER
REPER-

FORATER
GOC-3

3091-61
TT-4A/TG:

COMP.
OF

11303
2536650

TELETYPEWRITER
REPER-

FORATER
GOC-3

2638-61
11303

DISTANCE
MEASURING

SET
6A-6B

AN/TRQ-19

1938-61
PP-2209/TRQ-19:

COMP
OF

11303
DISTANCE

MEAS.
SET.

AN/TRQ-19

3021-61
11303

SWITCHBOARD,
TEL.

MANUAL
607

SB-86



QUARTERU' COMBAT READINESS REPORT 1 mADLINED EQUIPMENl' AT FIRST SERVICE BAT'l'ALION 

ACCT NO. JOB ORDER NO. IDI-lENCLATORE SmOOt CURRENI' STATUS 

11310 2734-61 RAmo SET. AN/PRC-9 l542 

11310 19)4-61 RADIO SET. AN/PR.C_~ 628 -V'\ ...., 

~ e 11310 5'712-60 RADIO SET. AN /GRC-9Z 11856 
p 
(I'l 

3 
~ 

1JJ30 336 TRUCK iT. 4X4 MJ8A1 23?lJO f:<l 

0 11330 323 TRUCK t T, 4X4 M)8A1 2192la() 
0 t'I'j t'I'j 

C""l C""l r 
1133f'J 355 TRUCK t T, 4X4 M')8A1 1899J? r > > \Fl 

V'\ \Fl \Fl \Fl 
"""" i"'I"j """" 
"""" :13~3U 348 TRUCK 2t T. J.i-35 217640 

i"'I"j 
t'I'j """" t'I'j 
0 0 

11330 272 TRUCK 2t T, M-35 185043 

e 
11330 372 TRUCK 2t T. M-35 200267 

m30 325 TRUCK 21 T. M-35 185861 

11330 2896-61 REEL tmI'l'. RL-31 

11:330 3070-61 REEL UNIT. RL-31 

e e e 
. , 

.c_.~ .. 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

CURRENT
STATUS

SER
NO.

NOMENCLATURE
JOB

ORDER
NO.

ACCT
NO.

RADIO
SET,

AN/PRC-9
1542

2734-61
11310

(5)
RADIO

SET,
AN/PRC-92

628
1934-61

11310

RADIO
SET,

AN/GRC-92
11856

5712-60
11310

TRUCK
1/4

T.
4X4

M38A1
237130

336
11330

TRUCK
1/4

T,
4X4

M38A1
219240

323
11330

TRUCK
1/4

T,
4X4

M38A1
189937

355
11330

217640
TRUCK

2 1/2
T,

M-35
348

31330

TRUCK
21/2

T,
M-35

185043
272

11330

200267
TRUCK

2
T,

M-35
372

11330

185861
TRUCK

21/2
T,

M-35
325

11330

2896-61
REEL

UNIT,
RL-31

11330

REEL
UNIT.

RL-31
3070-61

11330



QUARTERU COMBAT READINESS REPORT: mADLlNED EQUIPMENl' AT FIRS'l' SERVICE BAT!' ALION 

ACcr m. JOB ORIER NO. IDMENCLATURE SER !10. CURREnI' STATUS 

·11330 3069-61 REEL UNIT. RI-31 

lJJ30 3068-61 TE1BPBJNE. TA l/Pr 8365 -'" -
e 1U30 29.39-61 RT-17.5 (AN/PRC-9) 69.)8 ~ 

§ 
~ 

ll.330 2181-61 RT-17.5 (AN/mc-9) 6950 rzI 

0 
llJ30 2183-61 RT-17.5 (ANiPRC~9) .508 0 

t'!'l t'!'l C"".l C"".l r r uno 2787-61 RT-17.5 (AN/FRC-9) .524.5 > > \FJ. 
\FJ. 'tl \FJ. 
\FJ. 

"""" """" """I """I 
11330 2786-61 RT-17S (AN/PRC-9) UNK (0) """" """" t'!'l t'!'l 0 0 

llJJO 2785-61 RT-l.?5 (AN/FRC-9) 529 e 
ll001 846.61 GENERATOR PU-4..54 860 

11001 306-61 GENERATOR PO'-2?8 88S 

11001 110-61 GENERATOR PU-2?8 736 

11001 39-61 GENERATOR FU-2?8 642 

~~~-. ... 
,~ra;.;~·· , 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

ACCT
NO.

JOB
ORDER

NO.
NOMENCLATURE

SER
NO.

CURRENT
STATUS

3069-61
11330

REEL
UNIT,

RL-31

3068-61
TELEPHONE,

TA
1/PT

11330
8365

(5)

RT-175
(AN/PRC-9)

2939-61
11330

6938

RT-175
(AN/PRC-9)

2781-61
11330

6950

RT-175
(AN/PRC-9)

2783-61
11330

508

RT-175
(AN/PRC-9)

2787-61
11330

5245

2786-61
RT-175

(AN/PRC-9)
11330

UNK
(G)

RT-175
(AN/PRC-9)

2785-61
11330

529

846.61
GENERATOR

PU-454
11001

860

306-61
11001

GENERATOR
PU-278

885

40-61
11001

GENERATOR
PU-278

736

39-61
GENERATOR

PU-278
11001

642



QUARTERIX COMBAT READINESS REroRT: I'EADL!NED EQUIPY.ENl' AT FIRST SERVICE BATTALION 

ACar NO~_ _JOB ORmR IDI IDNENCIATURE SERKa. CURREnI' STATUS 

11001 49-61 GENERATOR FU-2'i8 721 

11001 .50-61 GENERA.TOR 1'0-278 672 -V'\ -
e nOOl 279-61 GENERATOR FU-278 1.87892 ~ 

(J) 

S 
~ 

u660 257-61 CRANE. SHOVEL, CRAW- 229325 f:::1 

Ml'D. KOEHRING 2N 

0 
0 t'I'l 

C""l n660 288-61 CRANE. SHOVEL, CRAW_ 229308 t'I'l 
r C""l 
> Ml'D. KOEERING 2M r 
rJ1 > rJ1 rJ1 

"""" c-... rJ1 i"'!"j 
116iA) 289-61 """" """" CRANE, SHOVEL, CRAW_ 229)09 i"'!"j 

t'I'l 
"""" 0 MTD, KOEBRING 2N t'I'l 
0 

ll660 318-61 CRANE, TRUCK Ml'D, mn 230354 - BAY em. Ml..5OT46 

n660 320-61 TRACTOR, no, TD-18A 178178 
W/Bum 

n660 331-61 TRUCK, OOMP. M-.51. 51 172136 

11660 3.50-61 CRANE. SHOVEL, CRAW_ 229307 
MI'D, KOEHRING 2N - e e 

L_'_" .. 
~iitl,~~~-~-- : 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

CURRENT
STATUS

SFR
NO.

NOMENCLATURE
JOB

ORDER
NO.

ACCT
NO.

721
GENERATOR

PU-278
49-61

11001

(5)
672

GENERATOR
PU-278

50-61
11001

187892
GENERATOR

PU-278
279-61

11001

229325
CRANE,

SHOVEL,
CRAW-

257-61
11660

MTD,
KOEHRING

2N

229308
CRANE,

SHOVEL,
CRAW-

288-61
11660

MTD,
KOEHRING

2N

229309
CRANE.

SHOVEL,
CRAW-

289-61
11660

MTD,
KOEHRING

2N

230354
CRANE,

TRUCK
MTD,

DED
318-61

11660
BAY

CITY,
M150T46

178178
TRACTOR,

FT,
TD-18A

320-61
11660

W/BLADE

172136
TRUCK,

DUMP,
M-51,

5T
331-61

11660

229307
CRANE,

SHOVEL,
CRAW-

350-61
11660

MTD,
KOEHRING

2N



~ARTERU COMBAT RBADIHBSS llBPOR1': IEADLDBD BClJIP!Blll' AT FIRST .SERVICZ BArTALIOB 

ACC'LM).JL slQB mllER 8). }l)Hg~"'l'tJRE SEa 11). CURRENr STATUS 

nD20 26-61 GEMmATOR SET, GASOLINE -18801.5 
EmIlE, TRAIIBR lDUN'l'ED 
(9.4 IVA) -'" -- 11020 )04-61 BA.'l'H UNI'l'. TRAIUR !l)Ulfl'ED 2)2012 ~ 
24 SlDWBR BEAm to 

S 
~ 

n020 B-l.li4-61 TRUCK AJmt1IAlD J/4T 223l.69 
ro:t 

~t .,-

0 0 
t'I'l 116.50 034.5-61 TRUCK~ t T, 11422 2)44.54 t'I'l 
C""l C""l 
r r 
> > 
\Fl 116.50 0:360-61 TRUCK, .; T, Hlf.22 2:3~? 

\Fl co \Fl \Fl 
"""" """" i"'I"j i"'I"j 

"""" """" t'I'l t'I'l 
0 116.50 0:361-61 mUCK, t T, H38A1 218900 0 

e 11650 0.350-61 TRUCK. 2t 'r, M-.3S 199945 

11650 0.381-61 'l'RUCK, 2i T, M-J5 2000B2 

11650 0.30)-61 TRUCK, 2i T. M-JS 186125 I. " 
U6.50 0215-61 TRUCK, 2i 'r, M-.35 lB6Jj4 I 

i--'~ .. 
:dJ:~.::.i~·· -

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

ACCT
NO.

JOB
ORDER

NO.
NOMENCIATURE

SER
NO.

CURRENT
STATUS

26-61
11020

GENERATOR
SET.

GASOLINE
188015

ENGINE,
TRAILER

MOUNTED
(9.4

KVA)

(5)

304-61
11020

BATH
UNIT,

TRAILER
MOUNTED

232012
24

SHOWER
HEADS

TRUCK
AMBULANCE

3/4T
B-144-61

11020
223169

1443,
w/e

11650
TRUCK,

1
T,

M422
0345-61

234454

TRUCK,
1/4

T,
M422

0360-61
11650

234447
8

11650
TRUCK,

1/4
T,

M38A1
0361-61

218900

0350-61
11650

TRUCK,
2

T.
M-35

199945

11650
0381-61

TRUCK,
24

T,
M-35

200082

11650
TRUCK,

2
T,

M-35
0303-61

186125

11650
0275-61

TRUCK,
T,

M-35
186334



QUARTmLY COMBAT READINESS REPORT: IEADLINED EQUIPMENl' AT FIRST SERVICE BA'l"l'ALION 

ACCT NO __ JOB OR.DER NO & l~ME.lLqL.4.TI.J·P..E S&~ lID. CURRENI' STATOS 

n410 617-61 TRUCK t DUMP. M-51 172120 

n410 657-61 TRUCK, 00111'. M-.51 172094 -U'\ -
11410 316-61 TRACl'OR, TD18-181 212549 ~ e (l) s 

~ 
11410 21'7-61 SAW. RADIAL ovmARl-1 178282 P:l 

11410 17'7-61 GRArER, 550 229985 
0 0 
t'I'l t'I'l 
C""l C""l 
r 11410 4002-61 TELEGRAPH TERHINAL SEl' 1137 r 
> A 'n 1m",... .. t. T::t"T".-mr.tD t:"-~ IT'I > 
\Fl i'Ln/J."''''-':''Y, .~~.c.n. J:";;!V/V ()'\ \Fl 
\Fl \Fl 

"""" """" i"'!"j i"'!"j 

"""" """" t'I'l tl410 l1.66..6+ EtA1)IO Sit'. AJf/PRC-6 :016) t'I'l 
0 0 

Illp.() 146$-61 RADIO SET. AV/FftC.6 24l{Ol e 
11410 1166-61 RADIO SET. AN/FftC-6 2,1.63 

11410 2504-61 R .. \DIO SET f AN!GRC-9Z 28695 

11410 251-61 GENERATOR. 60 KW 229105 

e -- -
"--'" .. 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

CURRENT
STATUS

JOB
ORDER

NO.
SER

NO.
NOMENCLATURE

ACCT
NO.

617-61
TRUCK,

DUMP,
M-51

11410
172120

657-61
TRUCK,

DUMP,
M-51

172094
11410

(5)

01

316-61
TRACTOR,

TD18-181
212549

11410

217-61
SAW,

RADIAL
OVERARM

178282
11410

177-61
GRADER,

550
229985

11410

4002-51
TELEGRAPH

TERMINAL
SET

11410
1137

AN/TCC-14,
FILTER

F93/U

RADIO
SET,

AN/PRC-6
1166-61

13163
11410

RADIO
SET.

AN/PRC-6
1465-61

24401
11410

RADIO
SET,

AN/PRC-6
23163

1166-61
11410

28695
RADIO

SET,
AN/GRC-92

2504-61
11410

GENERATOR,
60

KW
251-61

11410
229105



QU~R'rERLY COMBAT READINESS REPORT: IBADLINED ~N1' AT FI:R$T SERVICE BA'l'TALIOR 

AOOf ID. JOB ORllm. ID. mME~tATUR&- sm 11>. CURRENI' STATUS 

11410 1470..61 IETECTIl«I SE'l' MINE 
AH!PBS-3A 

87.50 

-ll410 1467-61 IE'l'ECTING SET KIHE 1632 11\ -e AN/PRS-3A 

~ 
ll410 1468-61 mrECrING SET MINE l5.58 

S 
~ 

AN/PRS-'JA f:IQ 

0 ll410 3091-61 lETECTING SET MINE 1488 0 t'I'l AN/PBS-3A t'I'l 
C""l C""l r r > > rJ1 ll410 3098-61 IETECl'Ilil SET MINE 2028 ~ 

rJ1 rJ1 rJ1 
"""" AH/Pft!j-'JA i"'!"j """" 
"""" 

i"'!"j 

t'I'l """" t'I'l 0 0 
11410 1470-61 mT~ING SET MINI:: 87SO 

e kN/YilS-'JA 

11410 1468-61 IETECTI.xl SET l4Im 
AU/PRS-'JA 

1.5.58 

11410 1467-61 IETECTlfG SEl' MINE 16'2 
AN/PRS-3A 

ll410 1466-61 lETEC'l'ING SET MINE 1761 
AN/PRS-4 

~->--" 

~~~mI~~:~-- -~ 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

CURRENT
STATUS

SER
NO.

NOMENCIATURE
JOB

ORDER
NO.

ACCT
NO.

DETECTING
SET

MINE
8750

1470-61
11410

AN/PRS-3A

(5)
1632

DETECTING
SET

MINE
1467-61

11410
AN/PRS-3A

QUESTIONS

DETECTING
SET

MINE
1468-61

1558
11410

AN/PRS-3A

DETECTING
SET

MINE
3091-61

1488
11410

ACCOUNT

AN/PRS-3A

DETECTING
SET

MINE
2028

3098-61
Q

11410
AN/PRS-3A

DETECTING
SET

MINE
1470-61

8750
11410

AN/PRS-3A

DETECTING
SET

MINE
1468-61

1558
11410

AN/PRS-3A

1632
1467-61

DETECTING
SET

MINE
11410

AN/PRS-3A

1761
DETECTING

SET
MINE

1466-61
11410

AN/PRS-4



QUARTERLY COMBAT READINESS R.EPar.r: IEA.DLINED EQUIPMENt AT FIRST SERVICE BATTALION 

ACCt ~I JOB ORDER NO. Nm1ENGIATURE SERNO. CURRENI' STATUS 

n410 3099-61 IEl'ECTING SET MINE 
AN/PRS-A 

1398 

-'" 11410 3097-61 IETEC'l'ING SET MINE 1625 -e AN/PRSJt. § 
CI) 

S 
11410 3096-61 IETECTING SET MINE 1774 ~ 

AU/PRS-A C:4 

0 
11410 . 309.5-61 1616 0 t'I'l IETECTING SEr MINE t'I'l 

C""l AN/PRS-4 C""l r r > > \Fl \Fl \Fl 
::1 \Fl 

"""" 11410 3094...61 DETECTING SET MINE 71K> i"'!"j """" 
"""" AN/PRS-4 

i"'!"j 

t'I'l """" t'I'l 0 0 

11410 3093-61 IETECTING SET MINE 1149 

- AN/PRS-4 

ll410 3092-61 IBTECTING SET JaNE 1160 
AN/PRS...J4 

11410 1469-61 IETECrIlll SET MINE 1683 
AN/PRS...J4 I, " 

11410 1466-61 IETECTING SET MINS ·1761 

e AN/PRS...J4 - e 
1"" .. 

~~~~t·- . 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

CURRENT
STATUS

SER
NO.

NOMENCLATURE
JOB

ORDER
NO.

ACCT
NO.

DETECTING
SET

MINE
1398

3099-61
11410

AN/PRS-4

(5)
1625

DETECTING
SET

MINE
3097-61

11410
AN/PRS-4

3096-61
1774

DETECTING
SET

MINE
11410

AN/PRS-4

1616
DETECTING

SET
MINE

3095-61
11410

AN/PRS.
4

3094.61
740

DETECTING
SET

MINE
11410

AN/PRS-4

1749
DETECTING

SET
MINE

3093-61
11410

AN/PRS-4

1760
DETECTING

SET
MINE

3092-61
11410

AN/PRS-4

1683
1469-61

DETECTING
SET

MINE
11410

AN/PRS-4

1761
1466-61

DETECTING
SET

MINE
11410

AN/PRS-4



QUARTERLY COMBAT READIH8SS ll8fQR71 IBADLIl'ED EQtJIP!£N'l' AT FIRST· SERVICE BATTALIOR 

Acct ~_ JOB 0R1ER lI>e lI»ml1IA1"ORB SEa 11>. CURRBR'l' STATUS 

U5ll 121-61 1lIP'IB. MOl%'. lO6MK. HSO 226812 

11.511 117-61 RIFIE, HJI:1'. lO6MH f JeiO 22689.5 -V'\ ...., 

e ll5ll 153 TRUCK, .. TON, 108A1 2l.8804 ~ 
CI) s 
~ 

11.511 1.51 TRUCK, 3/4 TON, MJ? l86992 ~ 

0 ll5ll 681 mUCK, 3/4 TOR, MJ1 214m 0 
t'I'l t'I'l 
C""l C""l 
r r 
> 1l.5ll 1.52 TRUCK. 3/4 TON. HJ? . 229311 > 
\Fl ~ \Fl 
\Fl \Fl 

"""" """" i"'I"j i"'I"j 

"""" """" ll5ll 711 TRUCK, 3/4 'lON, M'J? 229'J88 t'I'l t'I'l 
0 0 

e 1l.5ll 708 TRUCK, 2i TOR, H35 188624 

ll5ll 7.54 '!'RUCK, 2t TOR, M'J5 199980 . 

USl.l. 155 TJlAIlBR. 3/4 TOB. nOl 218359 

llS11 695 TROCK, T~Rr. ~~ 23685) 
JfI9 

,~,mi~;'-- ; 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

JOB
ORDER

NO.
ACCT

NO.
NOMENCIATURE

SER
NO.

CURRENT
STATUS

121-61
RIFIE,

MULT,
106MM,

M50
11511

226872

RIFLE,
MULT,

106MM,
M50

117-61
(5)

11511
226895

TRUCK,
1

TON,
M38A1

753
11511

218804

TRUCK,
3/4

TON,
M3?

751
11511

186992

687
TRUCK,

3/4
TON,

M37
11511

214773

TOTALIZED

TRUCK.
3/4

TON.
M3?

11511
752

22937?
az

TRUCK,
3/4

TON,
M3?

11511
711

229388

TRUCK,
2

TON,
M35

708
11511

188624

TRUCK,
2

TON,
M35

754
11511

199980

TRAILER,
3/4

TON.
M101

11511
755

218359

695
11511

TRUCK,
TANK,

GASOLINE
236853

M49



o 
t'I'l 
C""l 

~ 
rJ1 
rJ1 

~ 
~ o 

e 

e 

,;( .) 

QUAR'l'ERiX COMBAT READINESS REPORT: IEADLDED EQUIPI£lll' AT FIRST SERVICE BATTALIOU 

Acc:r_!l). __ ~JQa ORmR_!I) ___ ~ !«lllEN::LA'l'URE _ _sm ID;. . CURRENI' STATUS 

11100 706 RADIO SET. lU/MRC-38 197429 

11700 707 RADIO SET. AN/HRC-'J8 191390 

- -
" .. " ... 

~i·.~~~~:~~ ~ ...• 

-11"\ ....... 
au 
§ 
~ 

8 
~ 
r.Q 

;:( 

e 

o 
t'I'l 
C""l 

~ 
rJ1 
rJ1 

~ 
~ o 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

CURRENT
STATUS

SER
NO.

NOMENCIATURE
JOB

ORDER
NO.

ACCT
NO.

RADIO
SET,

AN/MRC-38
197429

706
11700

(5)
RADIO

SET.
AN/MRC-38

191390
707

11700

INFORMATION

17



QUAR!£llLY COMBAT READIIBSS RXPOR'I': lEA nr..nntD EQlJIPMENl' AT FIRs1' FORCE SERVICI REalMEm' 

AC~ NO. JOB ORIER JI). B2MENCIA'l'URE SER 1«).' CtJRRBNr STATUS 

lll10 64)-61 TRUCK. HJ8A1 198184 

11130 20.52-61 RADIO SET. PRC-lO 4S8S -'" -- . ~ lll.30 20.5)-61 RAmo SET. PRC-lO 15424 
fA 

11204 ]J8-61 TRUCK t TOB. 414 '-'22 2)4l449 
f:i 
III 

0 11204 -z,ol,S-61 GEN. GN-sa COMP: 2919'J 0 
AB/GB.C-9Z t'!'l t'!'l C""l C""l r r > > 

609-61 .::t- oo 
00 11210 TRUCK. D'rILITr M)8A1 2)1l.O3 00 
00 ... 

"""" """" i"'I"j 
i"'I"j 

"""" """" t'!'l t'!'l 
11220 NEGATIVE 0 0 

e ll2JO 7.3)-61 RADIO RBCEIVPSt 'l'RANS_ 10426 
HITTER Irr-l76/mC-l.o 

11303 NmATDE 

11310 NEGATIVE 

1lJ20 01208 !DWl'1'ZER .10,5)!M TOWED -.5610 

~ .• !J ... 
," 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

FORCE
SERVICE

REGIMENT

JOB
ORDER

NO.
ACCT

NO.
NOMENCLATURE

SER
NO.

CURRENT
STATUS

643-61
11110

TRUCK,
M38A1

198184

2052-61
RADIO

SET,
PRC-10

11130
4585

(5)

2053-61
RADIO

SET.
PRC-10

11130
15424

TRUCK
1/4

TON,
4X4

M422
11204

138-61
234449

4015-61
11204

GEN.
GN-58

COMP:
29193

U
N
I
V
E
R
S
I
T
Y

AN/GRC-92

609-61
11210

TRUCK,
UTILITY

M38A1
237103

NEGATIVE
11220

733-61
11230

RADIO
RECEIVER

TRANS_
10426

MITTER
RT-176/PRC-10

11303
NEGATIVE

11310
NEGATIVE

11320
01208

HOWITZER,
105MM

TOWED
5610



QUARTERI:! COMBAT READINESS REPORT: lEADLINED EQUIPMElll' AT FIRST FORCE SERVICE REGIMENT 

ACcr IDs JOB CRIER It) s }l)l-Z~'l'URE 8m m. CURRENI' STATITS 

11,320 256-61 TRUCK, CARGO, M-35 185318 

11320 257-61 TRUCK, CAROO, M-35 18.5617 -'" -I':iI 
e 11320 1159-60 TESl' SET, ELECTRON 55 

g 
{I) 

TUBE TV-JA/U S 
~ 
[:I:l 

llJ30 387-61 RT-175 (llt!FRC-9) 728 

0 
GN-58 (AN/G~C-9Z) 

0 
t'I'j 113.30 380-61 11090 t'I'j 
C""l C""l r r > > \Fl m"'>--\ 381-61 GN-58 (AN/GRC~')Z) UJ~ ~ 

\Fl 
\Fl ' 7'-' \Fl 

"""" """" i"'I"j i"'I"j 

"""" """" t'I'j t'I'j 
0 113:.30 379-61 GN-58 (AN/GRC-Cft) 106lI8 0 

e 11340 !,TEGATIVE 

n660 81)-61 TRACTOR, F1'. TD-18A 
lI/BIAJE 

118176 

11650 0685-61 TRUCX, .5 T, MfIO 201444 

28010 0660 TRANSMISSION 216950 

e - -". 

~-'--' .. 
~i,~~~~~-· . 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

FORCE
SERVICE

REGIMENT

CURRENT
STATUS

SER
NO.

NOMENCIATURE
JOB

ORDER
NO.

ACCT
NO.

256-61
185378

TRUCK,
CARGO,

M-35
11320

(5)
185617

257-61
TRUCK,

CARGO,
M-35

11320

1159-60
TEST

SET.
ELECTRON

55
11320

TUBE
TV-3A/U

RT-175
(AN/PRC-9)

387-61
728

11330

INTERNATIONAL

GN-58
(AN/GNC-92)

380-61
11090

11330

GN-58
(AN/CRC-92)

11348
381-61

ST
11330

GN-58
(AN/CRC-9Z)

10648
379-61

11330

NEGATIVE
11340

178176
11660

813-61
TRACTOR,

FT,
TD-18A

W/BLADE

201444
0685-61

TRUCK,
5

T,
M40

11650

216950
0660

TRANSMISSION
23010



e 

0 
t'I'l 
Cl 
r 
> 
rJ1 
rJ1 

"'" "!'j 

"'" t'I'l 
0 

-

J 
QUAIn'ERLY COMBAT READL'iESS REPORT: mADLlNED EQUIP1·ZNr AT FIRST . FORCE SERVICE REGDlENr 

ACC'l Bl, JOB ORma NO, 

28010 0616 

<t8010 0115 

28010 0870 

2801.0 0672 

2801Q 0667 

-';SDIXJ 0822 

ZSOlO 0699 

28014 0,564 

28010 0746 

216)5 192-61 

~,~ .. 

ll>MENCIATURE SERNO. 

COHNEC'l'IllJ ROD 21697.3 

CIDTCH 217001 

CIDTCH 216972 

omrcH, INPl7r SHAFl' SEAL U~7 

CIDTCH 

COmiF.CTDn ROD 

CUJTCU 

CIm'CH &: TRABS. 

AXlE 

RAn SE1' AH/l'BC.)!JA. 

,~~ • .,;~.<. : .~.tJ ... ~-. __ . ,-_.r 

2l6~71 

11701i 

117D'}J 

21.),1" 

7.11,6S 

)g).D6, 

CURRENI' STATUS 

-V'\ -
m 
§ 
i 
IIQ 

0 
t'I'l 
Cl 
r 
> 
rJ1 

~ rJ1 

"'" "!'j 

"'" t'I'l 
0 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

FORCE
SERVICE

REGIMENT

CURRENT
STATUS

JOB
ORDER

NO.
NOMENCLATURE

SER
NO.

ACCT
NO.

0616
216973

CONNECTING
ROD

28010

(5)
CLUTCH

217001
0715

28010

216972
CLUTCH

0870
28010

CLUTCH,
INPUT

SHAFT
SEAL

116967
0672

28010

INSURANCE

0667
276978

CLUTCH
28010

277018
CONNECTING

ROD
0822

28010
96

0699
CLUTCH

28020
217033

0564
CLUTCH

&
TRANS.

28010
213314

0746
217065

28010
AXLE

RAD
SET

AN/MRC-35A
191063

192-61
21635



QUARTER IX COl-mAT READINESS REPORT: IEA.DLINED EQUIPMENl' AT FIRST FORCE SmVICE REGIMERl' 

ACCT ,JP. JOB ORDER NO c NOl~NCIATURE SERID. CURREm' STATUS 

21635 259-61 'rI' SIG CONV T A-182 0318 
5437 
20923 
209'.33 -20954 ~ 

'-' - I%J 

S 
21635 265-61 RAn SET AN/vfR.C-6C 183746 

tI) 

:3 
~ 

28350 2475-61 PRC-lO 
IZl 

2325 
0 0 t'I'l 
C""l 2478-61 

t'I'l 
r 28350 PRC-6 22938 C""l 

> r 
\FJ > 
\FJ \FJ 

"""" 28)50 2565-61 PRC-lO 16783 
\FJ 

i"'!"j """" 
"""" 

t'- i"'!"j 
t'I'l r-i """" 0 t'I'l 

0 
28350 2906-61 FREQUENCY MET~ BC-221_'i' 

BC-221_~ 

- 28350 2962-61 PRC-lO 18266 

28350 2963-61 GN-.58-A 23280 

28350 2964-61 GN-.58_\ 34 

28350 2965-61 GN-.58-t. "22830 

- - -
;i:,'; .. 

,~~..;;": .;,.- . ~.---

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

FORCE
SERVICE

REGIMENT

CURRENT
STATUS

SER
NO.

NOMENCIATURE
JOB

ORDER
NO.

ACCT
NO.

0318
TT

SIG
CONV

TA-132
259-61

21635
5437
20923
20933

(5)
20954

RAD
SET

AN/MRC-6C
183746

265-61
21635

2325
2475-61

PRC-10
28350

PRC-6
22938

2478-61
28350

16783
2565-61

PRC-10
28350

2906-61
BC-221-N

FREQUENCY
METER

28350
BC-221-N

18266
2962-61

PRC-10
28350

23280
GN-58-A

2963-61
28350

34
2964-61

GN-58-A
28350

22830
2965-61

GN-58-A
28350



i ' 
QUARTERIX COJ1BAT READINESS REPORT: DEADLINED EQtJIp}lENr AT FIRS1' FORCE SERVICE REGDlENl' 

ACCT IDs JOB ORDER NO. ml1ENCLA.'1'URE~ _ __ ~ _____ SER_NO.- ____ _ __ CURRENI' ST.~'l'(JS _ 

283.50 3045-61 RT-71/GRC-9 12839 

28350 3047-61 RT-77/GRC-9 11808 -'" ~ - 28350 3049..61 Rr-77/GRC-9 20794 ~ 
co 
~ 

28350 3049..61 GN-.58_\ 22913 
2 
fI!I 

28350 30,50-61 RT-?7/GRC-9 2067.5 0 o - t'!'l 
t'!'l C""l 
C""l 

326-61 
r r 21300 BATH UNIT MCl52?27 > > \Fl 

\Fl 
~ 

\Fl 
\Fl """" 
"""" 

~ 
~ 21300 ,536-61 Ol1rBOARD l-n'R 22HP Me 476380 """" 
"""" 

t'!'l 
t'!'l 0 
0 

21.300 .504-61 SAW' RADIAL OVERARM II:: 205619 

e 'mm Ml'D 

21300 SRo-060S TRUCK mMP M-.51 }C 17210) 

-
21300 SRO..o6,2 TRUCK roMP M-Sl }C 172207 

21)00 SRO-0708 TRK. TRACT M-.52 Joe 1'12376 

,,-~~ .. 
c~~;:';·- : 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

FORCE
SERVICE

REGIMENT

ACCT
NO.

JOB
ORDER

NO.
NOMENCLATURE

SER
NO.

CURRENT
STATUS

3045-61
RT-77/GRC-9

28350
12839

3047-61
28350

RT-77/GRC-9
11808

(5)

20

3049-61
RT-77/GRC-9

28350
20794

3049-61
28350

GN-58-A
22913

3050-61
28350

RT-77/GRC-9
20675

326-61
21300

BATH
UNIT

MC
152727

18
536-61

21300
OUTBOARD

MTR
22HP

MC
476380

504-61
21300

SAW
RADIAL

OVERARM
MC

205619
TRIR

MTD

SRO-0605
21300

TRUCK
DUMP

M-51
MC

172103

SRO-0632
21300

TRUCK
DUMP

M-51
MC

172207

SRO-0708
21300

TRK,
TRACT

M-52
MC

172376



QUARTERIX COMBAT READIUESS REroRT: IEADLINED EQUIPMENl' AT FIRST roRCE SERVIC~ REGIMENI' 

ACCT~'I).J'CB.llRIlERNO_ ... mMENGlAroRE _~~ __ ._ ...aER !-.ltJ. CURRENI' STATUS 

21410 T-187-61 Y.67 TANK. FLAME US}oC ., 21247 

21410 T-lB5-61 M6? TANK. FIAME USMJ I 211242 

21410 204-61 TANK COlmAr. MlI8A1 US}oC f 201923 

e 21410 T-58-61 TANK COMBAT, Ml03Al USMC ; 222960 

21410 21861 T AN]{ COMBAT. Ml.03A1 USJ.C , 232961 

0 21410 220-61 TANK OOMBAT. MlO3A1 USlC I 237992 
t'I'l 
C""l 
r 
> 
\Fl 
\Fl 

"""" i"'!"j 

"""" t'I'l 
0 

-

e e 
f-.>.t ... 

....... 
V'\ 
'-" 

~ p 

8 
~ 
\":1:1 

~ 

e-

. ~~. 6.rt;~~ > -

o 
t'I'l 
C""l 

~ 
\Fl 
\Fl 

~ 
~ o 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

FORCE
SERVICE

REGIMENT

CURRENT
STATUS

SER
NO.

NOMENCLATURE
JCB

ORDER
NO.

ACCT
NO.

USMC
#

21247
M67

TANK,
FLAME

T-187-61
21410

USMC
#

211242
(5)

M67
TANK,

FLAME
T-185-61

21410

USMC
#

201923
TANK

COMBAT,
M48A1

204-61
21410

USMC
#

222960
TANK

COMBAT,
M103A1

T-58-61
21410

USMC
#

232981
TANK

COMBAT,
M103A1

21861
21410

USMC
+

237992
TANK

COMBAT,
M103A1

220-61
21410
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COPY~Of~COP1e8 
HEADQUARrrERS 

3d Marine D1vlsiorl (Rein), FMF 
0/0 Fleet Post Office 

San Francisco, California 
3E:CMC:aw 
5213 
Ser: 012061 
l~ Apr 1961 

CONfiDENTIAL 
C-O-N-F-I-D-E-N-T-I-A-L 

From:. 
To: 

Commanding General 
Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Combat Readiness neport, 1st Quarter Ce,lend.ar 
Year 1961 (Report Symbol FMll'PAC 3500.2(1)) 

Ref: (a) FMFPACO 3500.2 

Enol: (1) Quarterly Report of Combat Readiness (Forrr-j_; 
(2) Statement of Commander (Form-2) 
(J) Consolidated Report (Fo.rm-3) 
(4) Training Exercise Report (Form-J) 
(5) Special Report on Mounting-Out Stocks (Reports 

Symbol: FMFPAC 3500.2(3)) 

1. In compliance with reference (a), enclosures (1) through 
(5) are submitted herewith. The Report of Readiness to Con­
duot Atomic 1IJarfare (Report Symbol: - FMFPAC 3500. 2( 2)) is of 
a higher class ificat10n and 1s transmitted separately to a 
limited distr1but1on. 

2. This letter may be downgraded to UNCLASSIFIED upon removal 
of the enclosures. 

-~;YF~~AC 
COMSEVENTHFLT 
CTF 79 
CG, 3d MarDi v 

( Original 

BL IND COPIES 
3d Mar1nes , 
9th Marines 
12th Marines 

c:::=o-¥'w.t~'" &.J" ~ 
DONALD M. 1,JELLER 

and 5) 
( 1) 
( 1) , "; 

(5) let AmTrao Bn, FMF 
(6) 3d AT Bn 
(8) 3d Med Bn 

(1) 
(1) 

3d For Serv Regt, 
3d Tank Bn, Fr1F 
3d Pioneer Bn 

FMF (l,.) 3d .D-eo.t.:Co'· 
( It'l'' 
( l~;' 

(1) Eq £b 
( 3) G~·l 

(7 ) 
I 1 ) \ .. 

3d. Serv Bn 
3d MT Bn 

(1) G-2 (l) 
(1) G-3 en 

9th MT Bn, FMF 
/.J 3d Recon Bn 

/.::J - f' '/ / . 
~ i)) ~i~ONFIDENTIAl ~ 1 ~ 

INCLOSURE (~.J C-O-N-F-I-D-E-N-T-I-A-L 
DECLASSIFIED 
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j" 
I 

.,", 

.' ,\ ,.J, 
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HEADQUARTERS

30003d Marine Division (Rein), FMF
c/o Fleet Post Office

San Francisco, California
3E:CMC:aw
5213
Ser: 012061
18 Apr 1961

CONFIDENTIAL
C-O-N-F-I-D-E-N-T-I-A-I

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report, 1st Quarter Calendar

Year 1961 (Report Symbol FMFPAC 3500.2(1))

(a) FMFPACO 3500.2Ref:

(1) Quarterly Report of Combat Readiness (Form-Encl:
(2) Statement of Commander (Form-2)
(3) Consolidated Report (Form-3)
(4) Training Exercise Report (Form-3)
(5) Special Report on Mounting-Out Stocks (Reports

Symbol: FMFPAC 3500.2(3))

1. In compliance with reference (a), enclosures (1) through

(5) are submitted herewith. The Report of Readiness to Con-

duct Atomic Warfare (Report Symbol: FMFPAC 3500.2(2)) is of

a higher classification and is transmitted separately to a

limited distribution.

2. This letter may be downgraded to UNCLASSIFIED upon removal

of the enclosures.

Drutm When
DONALD M. WELLER

Copy to:
(Original and 5)G, FMFPAC

(1)COMSEVENTHFLT
(1)CTF 79

(53)CG, 3d MarDiv

BLIND COPIES
(1)1st AmTrac Bn, FMF(5)3d Marines
(1)3d AT Bn(6)9th Marines
(1)3d Med Bn(8)12th Marines
(14)3d Dent Co(4)3d For Serv Regt, FMF
(7)Hg Bn(1)3d Tank Bn, FMF
(1)G-1(3)3d Pioneer Bn
(1)G-2(1)3d Serv Bn
(3)G-3(1)3d MT Bn
(1)G-4

FilCONFIDENTIAL
(1)9th MT Bn, FMF

(5)(1)3d Recon Bn
ENCLOSURE (2)B-871 C-O-N-F-I-D-E-N-T-I-A-I

DECLASSIFIED



DECLASSIFIED 

.C .. O-N-F-.I "'"D-E-N-T-J= - A-L 

QU ARTERLY _fORT O}' c;aliIBAT FiE ADINESS ILBM-l) 

1. Report of: 3d Marine Division ( •. ) (Rein), FMF 

2. Quarter endil~: 31 March 1961 

3. Date submitted: 13 April 1961 

4. Name of Commanding General: Maj or General Donald 1'11. 'irJELLI~,R 

USrv1C 

5. Report includes the following subordinate units: 

Headquarters Battalion (-) 
3d Marines 
9th Marines 
12th Marines (-). . . 
1st 8 1t Howitzer Battery,.,,(Sp), FM:F 
3d 155 Howitzer Battery, FMF 
2nd Platoon, 1st Heavy Artillery Roc.ket Battery, Fl\II]~ 

3d Tank Battalion, FMF 
3d Ant i . .rrank Battalion (-) 
3d Reconnaissance Battalion (-) 
Sub Unit #1, 1st Force Reconnaissance Co, FIvlF 
1st Amphibian rtractor Battalion ( -), FMF 
3d Pioneer Battalion (-) 
Company "C II (Rein) 17th Engineer Battalion, F1~F 

1st Bridge Platoon, 1st Bridge Company, ~IF 

3d Motor 'lransport Batt alion (-) 
9th Motor Transport Battalion, F1VIF 
Conmunications Company, 7th Communications Battalion, FMF 

3d Force Service Regiment (-), FMF 
3d Service Battalion (-) 
3d Medical Battalion (-) 
3d Dental Company (-), FMF 
3d cr Toam, Fi'iF 

;~ C 1 "\ e.. 1.... ( 1 \ .. In " .. C .Jl .. ·. e "") 

DECLASSIFIED 

DECLASSIFIED

C-0-N-F-I-D-E-N-T-I-A-1

DRM-1)PORT OF COMBAT READINESSQUARTERLY

1. Report of: 3d Marine Division (-) (Rein), FMF

2. Quarter ending: 31 March 1961

3. Date submitted: 13 April 1961

4. Name of Commanding General: Major General Donald M. WELLER

USMC

5. Report includes the following subordinate units:

Headquarters Battalion (-)
3d Marines
9th Marines
12th Marines (-)
1st 8 " Howitzer Battery, (SP), FMF

3d 155 Howitzer Battery, FMF

2nd Platoon, 1st Heavy Artillery Rocket Battery, FMF

3d Tank Battalion, FMF
3d Anti-Tank Battalion (-)
3d Reconnaissance Battalion (-)
Sub Unit #1, 1st Force Reconnaissance Co, FMF

1st Amphibian Tractor Battalion (-), FMF

3d Pioneer Battalion (-)
Company "C" (Rein), 7th Engineer Battalion, FMF

1st Bridge Platoon, 1st Bridge Company, FMF

3d Motor Transport Battalion (-)

9th Motor Transport Battalion, FMF
Communications Company, 7th Communications Battalion, FMF

3d Force Service Regiment (-), FMF

3d Service Battalion (-)
3d Medical Battalion (-)
3d Dental Company (-), FMF

3d CI Team, FMF

Enclosure (1)

C-O-N-F-I-D--N--I--t

DECLASSIFIED



DECLASSIFIED 

C-O-N-F-I-D-E-N_W-A-L . e 
. !. STATEMENT OF COMMANDER ,(FORM-2) 

1. Personne 1. 

a. Although appro~lmatelY$t manning level, pers.onnel 
strengths of the 3d Marine Division are oonsidered to be mar­
ginal for the execution.of'current missions, ln vlew of the 
cont inuous nonavailabili ty of personnel. Thls is caused by 
the rEquirement to perform base sUP90rt functions, inoluding 
1)rovision of Fleet Assistanoe Personnel to Camp Butler; main­
tenance of a Range Detachment at FIlj i-McNalr, Japan; operation 
of two r1fle ranges on Okinawa; and the operation of nine camps 
on Okinawa. In add i tion, various eontingency planning staffs 
must be supported. The problem is compounded by shortages in 
critical MOSls and the underlap cr~~ated by the loss of outgoing 
replacement drafts prior to the arrival of the incomlng replace­
m~nt drafts. 

(1) To orovide personnel fl::>r the Fleet Assistanoe Pro­
gram, the operation and maintenance of two rifle ranges locally 
and the range detachment at Fuji-MI~Nair, plus the operat10n of 
base fUnctions requ1res approxlmat~3ly 750 Marines with the sub­
sequent loss of these personnel to their un1 ts. An additional 
requirement 1s the "normal" functil::>n of operating the lllvision 
Schools (105) plus various Joint Services activities (108) •. 

(2) During present and scheduled activation of various 
contingency and exercise staffs (Blue Ox, SFF, Pony Express), 
apprOXimately 73 officers and 229.en1isted Marines were provided 
or are earmarked by the 3d Marine Division to fill billet re­
quirerr1ents. 

(3) Critical MOS ~hortages ap~ear on the NCO level 1n 
the hOSts shown in succeeding paragraphs. Of particular con­
cern is the shortage of ~f1eld grade officers in all MOS's. 

(4) There is a regular underlap of replacement person­
nel occasioned by the departure of outgoing personnel prior to 
receipt of the incoming. Personnel due for rotation in December 
1960 and January 1961 were returned to CONUS on 21 November 1960. 
Bepl~cement personnel were not received utltil February 196'1. 
February nnd March returnees~dep~rted on 19 February and their 
replacements arrived on 19 March. ~ ~ - ---_ .... '",.. . .... ~ . 

b. TI1~ fol1ow~ng organizational chnnges cecuh'ed dur1ng, .. 
this period" On 17 February; 3d. Ba1;;t''llioll,.! 1st Mar1pes arrived 
Dnd rt.lleved 3~ B8tt'111on. 3d Marines. 3/J tr~msplaeed on 18 
Febru"'ry und 3/1 beo.'lrne 31,3. The 3d 8 11 . How,1tz~r Battery tr§.n.~­
,plflcod on 20 M9rcD 9.nd W8S relieved by 1st 8" Howl tzer Battery, 
which ~rrlved on 19 March. 

J.. 
Enclosure (i) 
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DECLASSIFIED

I-A-LC-O-N-F-I-D-E-N-

STATEMENT OF COMMANDER (FORM-2)

1. Personnel.

a. Although approximately at manning level, personnel
strengths of the 3d Marine Division are considered to be mar-

ginal for the execution of current missions, in view of the
continuous nonavailability of personnel. This is caused by
the requirement to perform base support functions, including
provision of Fleet Assistance Personnel to Camp Butler; main-
tenance of a Range Detachment at Fuji-McNair, Japan; operation
of two rifle ranges on Okinawa; and the operation of nine camps
on Okinawa, In addition, various contingency planning staffs
must be supported. The problem is compounded by shortages in
critical MOS's and the underlap created by the loss of outgoing
replacement drafts prior to the arrival of the incoming replace-
ment drafts.

(1) To provide personnel for the Fleet Assistance Pro-

gram, the operation and maintenance of two rifle ranges locally
and the range detachment at Fuji-McNair, plus the operation of
base functions requires approximately 750 Marines with the sub-

sequent loss of these personnel to their units. An additional

requirement is the "normal" function of operating the Division
Schools (105) plus various Joint Services activities (108).

(2) During present and scheduled activation of various

contingency and exercise staffs (Blue Ox, SFF, Pony Express),
approximately 73 officers and 229 enlisted Marines were provided
or are earmarked by the 3d Marine Division to fill billet re-

quirements.

(3) Critical MOS shortages appear on the NCO level in
the MOS's shown in succeeding paragraphs. Of particular con-
cern is the shortage of 34 field grade officers in all MOS's.

(4) There is a regular underlap of replacement person-
nel occasioned by the departure of outgoing personnel prior to

receipt of the incoming. Personnel due for rotation in December

1960 and January 1961 were returned to CONUS on 21 November 1960.
Replacement personnel were not received until February 1961.

February and March returnees departed on 19 February and their

replacements arrived on 19 March.

b. The following organizational changes occurred during
this period, On 17 February, 3d Battalion, 1st Marines arrived
and relieved 3₫ Battelion, 3d Marines, 3/3 transplaced on 18

February and 3/1 became 3/3. The 3d 8 " Howitzer Battery trans-

placed on 20 March and was relieved by 1st 8" Howitzer Battery,
which arrived on 19 March. 2

Enclosure (i)
C
C-O-N-F-I-D-E-N-T-I-A-L
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DECLASSIFIED 

C-O-N-F-I-D-E-N-T-~L '~ 

o. The Longshoreman Comoa,ny (T/O' L-)40)), )d Foree Service 
Regiment has atill not been staffed. 

Key MOS shortages: 

/' ~// .. ll2I:1Q 

Logistics Officer 
ML OE; %ML 

0402 ~ C 0 (7 billets being filled 
by offioers with th1s 
secondttry MOS) 

Cbt" Supuort Officer 0406 18 0 0 
• ,1~, . 

Engr Equip Off1cer 1310 12 ~: 16%(1 b'11let be1rrg filled by 
off1cer with' this second-
ary MOS) , 

Radio Officer 2715 17 4 23% (1 billet being filled 
. ,by officer with this 

, secondary MOS) 

Fo;~ar'd_ Air Control- *67·07 16 0 0 
ler' 

Air Support Control *6708 9 (~ 0 
Off ' -q O"SI.~ 
*Fille'd 1n part by OF 73 (16!of 2.5 billets). Two of these short- e 
ages are in-the 3d Reconnaissance Battalion, wh1ch has been With. 
out these off leers for one y'ear. Add1 t 10nally , although numerous 
oth~r MOSts are short, the billets are f111ed by MOS 0)02, which 
is over NIL by 121. 

NAVY -, 
*2100 Field ... 1 Ophthalmologist 

1 Preventative Medicine 
6 Sur-geoJ:1s 
3 Anesth'3S 1ologis ts 
9 General Practitioners 

*Wlt~6ut s~rvlces of above, garrison medical f8cl1itles are 
oDorable but their services will be reqUired for combat. 

(2) Enlisted Crlti~al Shortages: 

USMC 

Intell' Ass' t / 

Photo-Inter ~ 

Enclosure (2) 

,..,.. < 
~OS. MIL OH 

0231 32 22 

0241 16 9 

,% MIL 

66% 

56% 

C-O-N-F-I-D-E-N-T-I-A-L 

DECLASSIFIED 

.4,<, 
,11.~' , ',,' 

t'ft," 
I~ 

DECLASSIFIED

LC-O-N-F-I-D-E-N-T-I

C. The Longshoreman Company (T/O L-3403), 3d Force Service

Regiment has still not been staffed.

Key MOS ahortages:d.

USMC
ML OH %ML

(7 billets being filled0402 18 00Logistics Officer
by officers with this
secondary MOS)

0406 18 00Cbt Support Officer

1310 12 2 163(1 billet being filled byEngr Equip Officer
officer with this second-
ary MOS)

23% (1 billet being filled4172715Radio Officer
by officer with this
secondary MOS)

Forward Air Control- #6707 16 00
ler

*6708 0 09Air Support Control
Off

*Filled in part by OF 73 (16 of 25 billets) Two of these short-

ages are in the 3d Reconnaissance Battalion, which has been with-

out these officers for one year. Additionally, although numerous

other MOS's are short, the billets are filled by MOS 0302, which

is over M/L by 121.

NAVY

*2100 Field - 1 Ophthalmologist
1 Preventative Medicine
6 Surgeons
3 Anesthesiologists
9 General Practitioners

*Without services of above, garrison medical facilities are

operable but their services will be required for combat.

(2) Enlisted Critical Shortages:

% M/LMOS M/L OHUSMC

66%32 220231Intell Ass't

56%16 90241Photo-Inter
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. O-O-N-F-I-D~E-N-.-A-L 
l'lQS.~.Q!!~ 

Field Artillery Radar Opr ~2 27 7 ~ 
Artillery Scout Observ '0846 27 ~4 51% 
Field Artillery Opns Asst 0848 67 42 62% 

Engr Equip Operator 1345 147 109 74% 

Tracked Vehicle Reoairman 1841 245 1,36 55% 

Turret Repairman' 1861 26 14 53% 
Repair Shop Machinist 2161 37 24 64% 
Opt 1 oa1 Instrument Repf\tr~ 

man 2171 20 11 55% 
Fi~ld Radio Operator 2531 294 164 55% 

Message Center Man 254; 109 49 45% 
*Cook 3371 243 215 88% 

Auto Mech 3516 42?.291L- 70% 

*60% in SNCO grades. /71 l'JI12/1? 
, NAVY 
*NEC 8483 - 20 short 
*NEC 8432 - 8 short 

Training. 

/1A 111 u.s 

*(Navy Enlisted Code)' 

/- a. This Division 1s ready fOl' deployment in combat operations 

on short notice, Individual and unit training continues to be 

hamT,)ered by shortages or nonavailabillty of personnel, the train­

ing rc::quirement to integrate newl~r arrived personnel into each 

uni t, and the 11m1 tat ions of on-1.s1ana f iring ranges and maneuver 

areas. Scheduled exerclsGs o.t thE3 Fuj l-M'-oNafr Tra1ning Are,s. ha,ve 

been oxtanded in duration to compEmsate for these liml~at1ons I and 

ensurE; .:;ffect1v(:; ut11iza.tion of" these Japan locatedtralning 

facilitieS. Specific types of training enhanced by the 'Fuji fa­

cilities are tank driving and f1r:lng, BLT sC3.1e maneuver exerclS€s 

combined arms coordinc-ltion and eX l3cut1on, and art 11le:ry . g~ery. 

b. The ac:t1v":ltion and planning for task groupments in sup­

port of commitments ~lus t he actual embarkat ion,;)and pos i t10ning 

at sea of certoin Division units, sUP9lies and equipment in sup­

port of CJTF 116 contingency plans during the month of April, has 

been excellent training and is indicative of this Div1sion's 

readiness to fulfill contingency responsibilities. 

G:c. The rugi:icd terrain of the Northern Training Area h:)S 

b~en effect1vei~ utilized in conducting training for Anti-

Guerrilla end Jungle warfare. . 

d. During the quarter there were four major training exer­

ciSeS conducted which included tt1ree BLT cold weather exerc:1.sGs 

and () Tank-Ant i-Tank FIREX in the Fuj i-McNair Training Area" A;$.' 

3 

Enclosure (2) 

C.O-N-F-I-D-E-N-T-I-A-L 

DECLASSIFIED 

, ~I 

'·1iIr. 

.,i"" 

r ";;;. 

I',ft " 
.~ 

,..}.~ 

DECLASSIFIED

C-O-N-F-I-D-E-N-T I-A-L
% M/LOHLMOS

25%7270842Field Artillery Radar Opr 51%140846 27Artillery Scout Observ
62%42670848Field Artillery Opns Asst
74%1091471345Engr Equip Operator 55%1362451841Tracked Vehicle Repairman
53%14261861Turret Repairman 64%242161 37Repair Shop Machinist

Optical Instrument Repair-
55%11202171man 55%1642942531Field Radio Operator 45%491092543Message Center Man 88%2152433371*Cook 70%3084273516Auto Mech

1717-1124 ?
minus 593*60% in SNCO grades.

NAVY
Navy Enlisted Code)

*NEC 8483 - 20 short
*NEC 8432 - 8 short

2. Training.

This Division is ready for deployment in combat operations

short
a.

notice. Individual and unit training continues to be
on
hampered by shortages or nonavailability of personnel, the train-

ing requirement to integrate newly arrived personnel into each

unit, and the limitations of on-island firing ranges and
Area
maneuver

have
areas. Scheduled exercises at the Fuji-McNafr Training

and
been extended in duration to compensate for these limitations

effective utilization of these Japan located training
ensure
facilities. Specific types of training enhanced by the Fuji fa-

cilities are tank driving and firing, BLT scale maneuver exercises

touch
combined arms coordination and execution, and artillery gunnery

b. The activation and planning for task groupments in sup-

port of commitments plus the actual embarkation, sand positioning

at sea of certain Division units, supplies and equipment in sup-

port of CJTF 116 contingency plans during the month of April, has

been excellent training and is indicative of this Division's

readiness to fulfill contingency responsibilities.

C. The rugged terrain of the Northern Training Area has

been effectively utilized in conducting training for Anti-

Guerrilla and Jungle Warfare.

During the quarter there were four major training exer-

cises
d.

conducted which included three BLT cold weather exercises

and a Tank-Anti-Tank FIREX in the Fuji-McNair Training Area. AND

Enclosure (2)

c-O-N-F-I-D-E-N-T-I-A-L
3

DECLASSIFIED



l 
) 
I 
! 

DECLASSIFIED 

Artillery PIRt'.;X scheduled to begin during the latter part of the e 
quarter was limited to small unit training due to the suspension 

of off-is land exercises; however,. all artillery units benefi ted 

by the embarl<at ion exp~. rlence, and the art1llery batteries sup­

-corting the BLT exercises received comprehens1ve training. 

e. Other off-island tra1ning conducted. during the quarter 

included two ralnforced company RECONNEX's in the Philippines 

and two Naval Gunf1re Exercises at. Tabones in the Philippines. 

f. Formal training conducted under Div1s ion cognizance 'llfO-S 

lncrec~sed by the graduation of 60 officers and 695 enlisted men 

from Division SchoolS in courses ranging ,from Clerk Typist to 

Demolition and Nine Warfare. 

g. LVT wet ramp and ship-to-Elhore training, including the 

control functions and procedures lnvolved ,.was conducted in 

coordination with amphibious shir;>plng scheduled into Ol<inaw~. . . 
h. An Afloat BLT was maintained as part of the Amphibious 

Ready Group during the entire quarter. Amphibious and Live 

Fire Exercises were conducted by BLT 1/9 1n the Subic Area dur1ng 

thGir sfloat phase. 

i. The Division has participated 1n two al.erts durlng the 

quarter, has deployed forces a t s~~a in 8 upport of con.*ingency 

Dlens, has maintained forces in readiness for other air or sea 

dG'JloymGnt1 • and 1s ina high sta.tl~ of preparedness for' combat 

operat ions. 

Materio.l. 

a. The 3d Marine'Division 1s ready for immed1ate embarkation 

as evidencGd by the recent out loading of III MEF. Further, the 

Dlvis~on 1s canabIe·of carrying out sustained operations, Divi­

sion,wide there exists a shortage of spare parts, specif1cally 

in Motor Tr~~s?ort; however, this factor would not seriously 

ham"ger the Division in carrying out any assigned. mission. 

b. Continued employment of tactical vehicles for garrison 

support imposes m3ximum workloads on majutenqnce shops of · 

Service .i3attaU.on and }i',SR. A detailed r'e~)or'~ to the Commandant 

outlintn@. th1s pl~obh;m was submitted to d1C (CG, 3d MarDiv ltr 

35/nWY!jCw over 11240 of 22 Mar 1961) recommending procurement 

of commercial vehicle support. 

c. Recommendations for changes in "M" Sl'Ories continue to 

be forilictrded. SOIDe unl ts have bE~en authorlzed to retain cer­

tain i t6rns not pr'3sco nt ly nut horl~~ed but dG8mtjd necessary at this 

time on a temporary !Jasis, pending flnal "tpproval of CMC. 

Enclosure (2) 

4 C-O-N-F-I.D·E-N-T-I-A-L 

DECLASSIFIED 

DECLASSIFIED

C-O-N-F-I-D-E-N-T- A-L

Artillery FIREX scheduled to begin during the latter part of the

quarter was limited to small unit training due to the suspension

of off-island exercises; however, all artillery units benefited

by the embarkation experience, and the artillery batteries sup-

porting the BLT exercises received comprehensive training.

e. other off-island- training conducted during the quarter

included two reinforced company RECONNEX's in the Philippines

and two Naval Gunfire Exercises at Tabones in the Philippines,

f. Formal training conducted under Division cognizance was

increased by the graduation of 60 officers and 695 enlisted men

from Division Schools in courses ranging from Clerk Typist to

Demolition and Mine Warfare.

g. LVT wet ramp and ship-to-shore training, including the

control functions and procedures involved, was conducted in

coordination with amphibious shipping scheduled into Okinawa,

h. An Afloat BLT was maintained as part of the Amphibious

Ready Group during the entire quarter. Amphibious and Live

Fire Exercises were conducted by BLT 1/9 in the Subic Area during

their afloat phase.

1. The Division has participated in two alerts during the

quarter, has deployed forces at sea in support of contingency

plans, has maintained forces in readiness for other air or sea

deployment, and is in a high state of preparedness for combat

operations.

3. Material.

a. The 3d Marine Division is ready for immediate embarkation

evidenced by the recent out loading of III MEF. Further, the
as
Division is capable of carrying out sustained operations, Divi-

sion wide there exists a shortage of spare parts, specifically

in Motor Transport; however, this factor would not seriously

hamper the Division in carrying out any assigned mission.

b. Continued employment of tactical vehicles for garrison

support imposes maximum workloads on maintenance shops of

Service Battalion and FSR. A detailed report to the Commandant

outlining this problem was submitted to CMC (CG, 3d MarDiv 1tr

35/RWY/jcw over 11240 of 22 Mar 1961) recommending procurement

of commercial vehicle support.

C. Recommendations for changes in "M" Series continue to

be forwarded. Some units have been authorized to retain cer-

tain items not presently authorized but deemed necessary at this

time on a temporary basis, pending final approval of CMC.
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d. The 3d Service Battalion still lacks certain TIE items 
which curtail that organIzatIon's maintenance capab1l1ty (See 
consolidated report). 
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d. The 3d Service Battalion still lacks certain T/E items

which curtail that organization's maintenance capability (See

consolidated report) .
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.cONSOLIDATED REPonT (FORlVl ... 3) 

1. Pergonnel. 

a. The 3d Medical Battalion has an overall rat~ng of category ~ 
"C" for personnel due to the shortage of 20 Medical' Corps Offioers. \~ 
Personnel,are not available within this Division to.bring this ~~ 
organizat~on up to strength siaee there exists a Shortage of Med­
ical Officers throughout the Division.: Although' th~ Battalion . 
can operate effectively in garrison this shortage must be made Up 
if committed to combat. Contingency plans provide for the build 
up of this Battalion for combat operations. 

2. Trainins. 

a. The units listed in the Fonn-3 table are in Category "BU 
for one or more of the following deficiencies: 

(1) Lack of amphibious or advanced unit training fo~ the 
required three-fourths of unit personnel. 

(2) Large input of untrained personnel and rot ~(t -~()r! of 
trained personnel. 

(3) Scheduled eXercises suspended. 

(4) The lack of tactical training conducted in the case 
of certain headquarters and service units. 

'!he major factor contributing to the above deficiencies has been 
the cancellation of training made nElcessary by the DJV'ision re­
action to defense conditions in support of contingency plans. 

3. Materi!l. The 3d Marine Dit~'~ is categorized by an overall 
rating of • 

Major deficiencies in 
Cati&ory "C" Units. 

a. 3d Med Bn 

This unit placed in category "cn 
due to shortage of non-cumulative 
allowances. 

(1) Tentage for collecting 
and clearing companies. 

(2) Short (2) Bath units 
1 per ColI & Claar Co. 

Action taken 

Fiscal officer will make 
fundS available in emer­
gency 

On requisition 

EnGlosUl'U (.~) .... ,. . , .. 
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CONSOLIDATED REPORT (FORM-3)

1. Personnel.

a. The 3d Medical Battalion has an overall rating of category

"C" for personnel due to the shortage of 20 Medical Corps Officers.

Personnel are not available within this Division to bring this

organization up to strength since there exists a shortage of Med-

ical Officers throughout the Division. Although the Battalion

can operate effectively in garrison this shortage must be made up

committed to combat. Contingency plans provide for the build
1f
up of this Battalion for combat operations.

2. Training.

The units listed in the Form-3 table are in Category "B"
a.

for one or more of the following deficiencies:

(1) Lack of amphibious or advanced unit training for the

required three-fourths of unit personnel.

(2) Large input of untrained personnel and rotation of

trained personnel.

(3) Scheduled exercises suspended.

(4) The lack of tactical training conducted in the case

of certain headquarters and service units.

The major factor contributing to the above deficiencies has been

the cancellation of training made necessary by the Division re-

action to defense conditions in support of contingency plans.

3. Material. The 3d Marine Division is categorized by an overall

rating of B.

Major deficiencies in
Action takenCategory "C" Units.

3d Med Bna.

Fiscal officer will makeThis unit placed in category "C"
funds available in emer-

due to shortage of non-cumulative
gencyallowances.

On requisition(1) Tentage for collecting
and clearing companies.

Or requisition(2) Short (2) Bath units
1 per Coll & Clear Co.
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C-O-N-F-I-n-E-N~T-I-A-L • Major deficiencies in 
Categorl 110.1 .l1nit s. 

b. 3d Tank,Jiat~talion 

, '.This unit; has been' placed in 
materia~category nCtl due to short. 
age.of;' spare'.:'parts.tvloC kits for 
macliine-guns, ta.n~ cOr!¥lfari~ers oupola. ' 

) ~., . Jd S~rviee B9lttralion_ 

~ This unit pl~ced in category 
"0" due to shortages of major items 
of equipment and deadline vehicles. 

2 

Action taken 

3d FSR h'as requ:i.sit1oned 
from Barstow: ,') 

" ' 

RequisitiO!ls~r"d Work 
Orders to all,evi~te this 
sltuat.ion are c.1.n'l'r-~'1\,. 
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Major deficiencies in
Action takenCategory "C" Units.

b. 3d Tank Battalion

3d FSR has requisitionedThis uniti has been placed in
from Barstowmaterial category "C" due to short-

age of spare parts, Mod kits for

machine-guns, tank commanders oupole.

c. 3d Service Battalion.

Requisitions and WorkThis unit placed in category
Orders to alleviate this"C" due to shortages of major it ems
situation are current.of equipment and deadline vehicles.

2
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CC!SOLIDATtJ) RE.PCii'l (Fapl-3) 

~~~T-I-&-L 

Estimated Ute, based ell ava:Ua.bls 
infol'ma:ti.on ldlen C<Dba.t readi.leea 
w:ill be in either catego17 A or B 
as appropriate .. 

-...:I 
J: 
.!. 

"'""' f 
"'" e;. 

- :! 
f ~ , ~ d 

.mated Current Canbat Readiriess 8 I 
, '-. ' . 2:} 4.. 5 6? 'CJ H 

uNlT' . < • • ~ TB.AINL~G MAT.mIAL ~ TRAINL..G MATERIaL ~ rl. 
311 ria.dAe Diyi.sj.On (-) (a.in) -B B B un u!'IK lli'4K ' i 
.Hea4q,u;u-ters Battalion (-) (Bain) 13" B B tItDt OR tiHK J 
,~¥1arters' Canpany A B B NA UNIt UNK. 

~ };erri.c~. C~ A A B NA Na.. UN!{ 
(") MUitIP"Y Ppli.~ ~... . .. A BAh ~i« NA 
r 'Camnuid cation Canpan;y' . B A -' -. 13-- -U~K NA. Wilt' 
~ )d. ct .. Te.¥l.f f~ . .' - .. ,. _ B it. A UNK HA .', .. 
~ ·3d Dental. C<:inpany {-)f .. ~_ .. ' .'" A "it. "it.' NA- ' .. & ,~. 
~ . C,mi cations CanpailY. 7th· 'Camn' Brit FMY 0'_- 1L'- Jt. B. 7' &. KA' UNK 
~ :'3.d _~es _ " Jt. B B h 4tb<;it.r 4tA Qti' 

, -- . '-'. FI 61 - , .. FI61. ' 
'Hq CaJipany ,' .. ~: B a . B UNK ~ 4th Qtt 

• C""\ 

,. , FI 61 

•

'. 1;' BOf 3d Mar A J.. B ~.- L 4th. ~r 
" . . FIQ 

.. ~ ~,3dMar A oiL • .Nb,. ~ ~' , 

. ,3d .B:i .•. ..1~ Mar .-;... B ~ Ni 4th· Qtr J4 
. . nQ . 

''}t.h Marines . A - --.- ... A-'" '-;,' - :.Ji.,., -,-- 'lIlA' .,,- •..• -.--tLl.. "- ,. . _. iliA 

~,~ it.. A h :L . ~NA-. Nh 
let :En,' 9th Mar J.I. ii. -: - "jt.- Hit 'HAL 
2nd, lb, 9th Mar ,A A ~ No.. lUI. Nn. 
3d Btl, 9th Ilar Ii. ". A: A' L. Na N.a. 

Sub Unit. 11. 1st Force ReCOIl Co.' EMF A A A .Na .L N.ti. 

- e e 
;.C .• * .. 

:~.M~~;·- . 

o 
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-: ~ 
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CONSOLIDATED
REPORT

(FORM-3)

Estimated
date,

based
on

available
information

when
combat

readiness
(D)

will
be

in
either

category
A

or
B

as
appropriate.

Estimated
Current

Combat
Readiness

6
7

5
4

3
2

PERSONNEL
TRAINING

MATERIAL
MATERIAL

TRAINING
PERSONNEL

UNIT
UNK

UNK
UNK

B
B

3d
Marine

Division
(-)

(Rein)
B

UNK
UNK

UNK
B

B
Headquarters

Battalion
(-)

(Rein)
B

UNK
B

UNK
NA

B
A

Headquarters
Company

UNK
NA

NA
B

A
A

Service
Company

NA
UNK

NA
B

A
A

Military
Police

Company
UNK

NA
UNK

B
A

B
Communication

Company
NA

NA
UNK

A
B

A
3d

CI
Team,

FMF
NA

NA
NA

A
A

3d
Dental

Company
(-),

FMF
A

UNK
NA

NA
B

Communications
Company,

7th
Comm

Bri.
FMF

A
is

4th
Qtr

4thQtr
NA

B
B

4
3d

Marines
FY

61
FY

61
4th

Qtt
NA

UNK
B

B
A

Hq
Company

FY
61

4th
Qtr

NA
NA

B
A

to
1st

Bn,
3d

Mar
FY

61
NA

NA
NA

A
A

is
2nd

Bn,
3d

Mar
NA

4th
Qtr

NA
B

to
A

3d
Bn.

3d
Mar

FY
61

NA
NA

NA
A

A
9th

Marines
A

NA
NA

NA
h

is
Hq

Company
NA

NA
NA

is
A

1st
Bn,

9th
Mar

NA
NA

N.
is

4
A

2nd
Bn,

9th
Mar

NA
NA

Nn
A

A
A

3d
Bn,

9th
Mar

NA
No

NA
A

Sub
Unit

#1,
1st

Force
Recon

Co.
FMF

A
A
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C-O-N-F-I~N-T-I-A-L 
2 :3 4. 5 6- 7 

UriIT - PJ:iliS01 .. i'ti:.L T&JlilLIIGl:.: t"kT.t!.RLJ:. PERSmr'iEL tR.nniL~G MhTUtLJ.. 

12th ivia.rines 1.. iI.- , B - Na ..' .June. 61 
l:lq Btry J.. A fi & _L. L 

. ,..kt En, 12th Mar B B • JuJ.,y '1 ~ 61 ~-
~ En, 12th &r ~.if,. B Nll. Na June 61 
4th En, 12th Mar B B B July '1 Aug 61 Jtine 61 

3d 155!3ll Ho~ Btry, Fl·iF B.t1. Ii. (J(~i\:. l'ln June 61 
1st $" How Btry (~p), Fl·:;F A B B ~.t1. July 61 _ UN.t( , 
:200 Plt a 1st tL.tili. F.dF .t1. A B Nzo r~ J!.1Qe 61 
3d Pioneer &:ttaJ..ion' (-), ,_ B B B UNK uliK' Ut~K 

. Co liCit .. (r..ein.) 7th Fngr'Bn is-iF B - B BlJ1'j.t{- Ul'JK lll~K . .,. ,. , 
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',3d hecOIl'-:Bn- (-) B B B lli.K UilK ~~ 
3d 1-.:.'1' Bn (-) ~ A B N.... Nt. -UL~K 
J d J,vied ft), (-), - G B CuNK UNK ,.oriK 
3d 5erv..Bn (~) . . B B CtmK UNiC .,ui~K 
3d TK Ens g·.r, ", _~: ~.t1 C NA .N~ lJ1'iK 
1st. hDl\'rac __ En .(~) •. f!.:..F BB -. B--uN1\. ' lJNK 'UNK-~ 
~_MT &. FdF .a A a- ·NltAANh.. 
:.,SR (~),F4~', B B B i\ug61 J~61 hUg 61-

~ .......... ""-.....~ 

j:.,~ .. 
:i~.:jt- : 

. 
M' 

.- 1 
3 ...!t 

El f ::s 
10 
o 
.-t 
o 
~ 

I 

~ 
I 

H 

r1. 
:c! 
o 

I 
-:to o 

t'I'J 
(") 

~ 
rJ1 
rJ1 

~ 
~ o 

CONSOLIDATeD
REPORT

(CONTINUED)

6
7

5
4

3
2

PERSONNEL
TRAINING&

MATERIAL
PERSONNEL

TRAINING
MATERIAL

UNIT
June

61
No

Nn
B

A
12th

Marines
A

NA
No

No
h

is
H
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C-O-N-F-I-D-E~N-T-I-A-L 

TRAINING EXERCISBS R'I~PORT (FORM-4) 

Conduoted Dur1ng Quarter 

COWEAEX (PHmLEX) 

3/9 (Fujl) 
1/3 (Fujl) 
2/3 (Fujl) 

FreEX 

3d Tk Bn (Fujl) 
3d AT Bn (FuJ1) 
NGF (Tabones) 
NGF (Tabones) 
12th Mar (-) (Fuji) 

RECONNEX 

3d Reoon Bn (-) (Ph1l) 

SEATO WPNS DEMO 

9-)0 Jan 
1-27 Feh 
IMar-)Apr 

6Jan-31Msr 
IJan-6Mar 
2; Jan-)Feb 
1;Mer-29Mar 
IMar-)OMar 

23Jan-17Feb 

Assigned unlts (Okl) 9-11 Feb 

Soheduled Next Qyerter 

PONY EXPRESS 

Brlgade (RLT) (Borneo) 

RECONNEX 

3d Reoon Bn (Borneo) 

FlREX 

2/12 (Zambales-Ph11) 
NOP (Tebones) 

PHIBLEX 5 .. 61 

Brigade (RLT) (Korea) 

l4Apr-1May 

10May-l)Jun 
20-23 May 

7-2) Jun 

DECLASSIFIED 

Enolosure (4) 
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C-O-N-F-I-D-E-N-T-I-A-L

TRAINING EXERCISES REPORT (FORM-4)

Conducted During Quarter

COWEAEX (PHIBLEX)

9-30 Jan3/9 (Fuji)
1-27 Feb1/3 (Fuji)
1Mar-3Apr2/3 (Fuji)

FIREX

6Jan-31Mar3d Tk Bn (Fuji)
1Jan-6Mar3d AT Bn (Fuji)
25Jen-3FebNGF (Tabones)
15Mar-29MarNGF (Tabones)
1Mar-30Mar12th Mar (-) (Fuji)

RECONNEX

23Jan-17Feb3d Recon Bn (-) (Phil)

SEATO WPNS DEMO

9-11 FebAssigned units (OK1)

Scheduled Next Quarter

PONY EXPRESS

14Apr-5MayBrigade (RLT) (Borneo)

RECONNEX

14Apr-1May3d Recon Bn (Borneo)

FIREX

10May-13Jun2/12 (Zambales-Phil)
20-23 MayNGF (Tabones)

PHIBLEX 5-61

7-23 JunBrigade (RLT) (Korea)

Enclosure (4)
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C-O-N-F-I-D-E-N-~I-A-L 
Report Symbol 
FMF Pac 4443.1 

SPECIAL 'lBPORT ON flJOUNTING OUT SrrOCKS 

CLASS 1 

Since last report the delay shtpments from CONUS have been 
received by USARYIS. All "storm" plan requirements are now 
available. Approximately 90% of all PORts are the "Individual 
Meal" type and are of 1959 pack or later. The rema1ning 10% 
of "Charlie" type rations will be llsed for training and typhoon 
requirements. 

CLASS 11 

Essential material for mount-out 1s on hand 1n adequate 
quanti ties w1 th the exception of d.ef1clencies in repair parts 
for the following equipment: 

LAUNDRY UNIT, TqAILER MOUNTED 
TRUCK, 5 T DUMP, M-51 
RADIO SET, AN/MBC-19C 
RADIO SET, AN/MRC-35A 
C'fiANE, 150/T46 
;?RESSU'··E UNIT-2J9 E/G 
TD-18A W/HYSTER 
1,1ATER eURIFICATION UNIT 1500 GPH 
GEN~11ATOR, 37.5 KVA 
lIJELDEB., 400 AMP 
TD-18A W/LANDING FOnCE 3LADE 

There is a deficiency of certain Encampment/Garrison items, 
namely tentage, cots, etc., which could cause an adverse effect 
if units were required to be stage 1n a non-garrison location 
for an extended ~erlod of time. These deficiencies do not, how­
ever, affect combat readiness, 

CLASS III 

All "Storm" plan requirements are available. The 2000 empty 
drums, reported in las t report, were received from NSD Guam but 
~Iere all unserv lceable. These drums were turned in to USARYIS for 
credit and 1000 Class A drums were requ1sitioned from USARYIS; no 
deficiencies exist, 

QLASS IV 

The only Significant deficiencies 1n this supply category are 
Winterization Klts and certain it€~ms of cold weather cloth1ng 
neither of which presently affect combat readiness, adversely. 

gLASS V 

All "Storm" reqUirements are available. 

Enclosure (5) 
C-O-N-F-I.D.E.N-T.I.A-L 
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C-O-N-F-I-D-E-N-T-I-A-L
Report Symbol
FMF Pac 4443.1

SPECIAL REPORT ON MOUNTING OUT STOCKS

CLASS I

Since last report the delay shipments from CONUS have been
received by USARYIS. All "Storm" plan requirements are now

available. Approximately 90% of all POR's are the Individual
Meal" type and are of 1959 pack or later. The remaining 10%
of "Charlie" type rations will be used for training and typhoon

requirements,

CLASS II

Essential material for mount-out is on hand in adequate
quantities with the exception of deficiencies in repair parts
for the following equipment:

LAUNDRY UNIT, TRAILER MOUNTED

TRUCK, 5 T DUMP, M-51
RADIO SET, AN/MRC-19C
RADIO SET, AN/MRC-35A
CRANE, 150/T46
PRESSUTE UNIT-239 E/G
TD-18A W/HYSTER
WATER PURIFICATION UNIT 1500 GPH
GENERATOR, 37.5 KVA
WELDER, 400 AMP
TD-18A W/LANDING FORCE BLADE

There is a deficiency of certain Encampment/Garrison items,

namely tentage, cots, etc., which could cause an adverse effect
if units were required to be stage in a non-garrison location

for an extended period of time. These deficiencies do not, how-

ever, affect combat readiness.

CLASS III

All "Storm" plan requirements are available, The 2000 empty

drums, reported in last report, were received from NSD Guam but

were all unserviceable, These drums were turned in to USARYIS for

credit and 1000 Class A drums were requisitioned from USARYIS; no

deficiencies exist.

CLASS IV

The only significant deficiencies in this supply category are

Winterization Kits and certain items of cold weather clothing
neither of which presently affect combat readiness, adversely.

CLASS V

All "Storm" requirements are available.

Enclosure (5)
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3s0(} 
HEADQUAffl'ERS 

1ST MARINI BalO4DEJ_ lI'LDl' MARINE FORCE 
O/Q PPO. SAN FRANCISOO, OALIFORNIA 

. 3D/3ag 
521'/3 
Ser: 046-61 

CONFIDENTIAL 20 March 1961 

Prom: Oommanding General' 
To: COmmanding ae't'sl, neat Marine Fwoe, Paoitio 

Subj: QuaJ'terly Combat. Readinesel Report 

Bet: (a) JMFPaoO 3500.2 

Enol: (1) QUarterly Combat Readiness Report, quarter ending 
31 Maroh 1961. 

l~ Enclosure (1) is submitted in aooordance with par~apb. \', 
, • b. 01' reterence (a) tor ground unit s of' th1 II 0 ommand. ~ .. 

2. Oombat readiness reports for Marine Airoraft Group - 13 
are being submitted in aooordanoe with paragraph 3.0. of 
referenoe (a). 

,.~ This letter may be downgredecl UPOl'l removal of enolosure 
(1) • 

1ST MARINE BRIGADE 

Copy Noo .. J._ .. _ 0/1 .... __ 

COD'mEN'l'IAL 

ENCL,OSURE (3) 
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3500

HEADQUARTERS
1ST MARINE BRIGADE, FLEET MARINE FORCE

C/O FPO, SAN FRANCISCO, CALIFORNIA
3D/Jag
5213/3
Ser: 046-61

20 March 1961CONFIDENTIAL

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report

(a) FMFPaoO 3500.2Ref:

Encl: (1) Quarterly Combat Readiness Report, quarter ending
31 March 1961.

1. Enclosure (1) is submitted in accordance with paragraph
3.b. of reference (a) for ground units of this command.

2. Combat readiness reports for Marine Aircraft Group - 13
are being submitted in accordance with paragraph 3.c. of
reference (a).

This letter may be downgraded upon removal of enclosure3.
(1).

body

R. G. WEEDE1ST MARINE BRIGADE

61-025A

/ 01Copy No

CONFIDENTIAL

ENCLOSURE (3)
58345511111

DECLASSIFIED
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. OONFIDENTIAL e 
QUARTERLY BEPORT OF i9MBA~ UADlNESS 

.. {iQSl[ 

l"~ Report of: 1st Marine Brigade, Fleet Merine Foroe. 

2·. Quarter endIng: 31 Maroh 1961"~ .. 
3. Date subm1tted: 31 Maroh :L961. 

4. Name of Commanding General; BrIgadier General Riohard. 
G". 1IlEEDE, U. S. MARIN2 (;lOBPS. 

5"~ Report inoludes the follow1ng Bubord1nate units: 

a. Head<1uarter~ Company, 1st MarIne Br1gade. 

b. 4th Mar1nes, (ReintoroI9d). 

o. Service Battallort, 

d. 3rd Battalion, 12th Mar1nes. 

. ,. 

1 

DECLASSIFIED 

CONFIDENTIAL 
Enolosure (1) 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(FORM 1)

1. Report of: 1st Marine Brigade, Fleet Marine Force.

2. Quarter ending: 31 March 1961.

3. Date submitted: 31 March 1961.

4. Name of Commanding General: Brigadier General Richard
G. WEEDE, U. S. MARINE CORPS.

5. Report includes the following subordinate units:

a. Headquarters Company, 1st Marine Brigade.

b. 4th Marines, (Reinforced).

c. Service Battalion.

d. 3rd Battalion, 12th Marines.

CONFIDENTIAL1
Enclosure (1)
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CONFIT')ENTIAL 

l'~ Personnel 

DECLASSIFIED 

QUARTERt,y BEPORt' OJ' COMBA'l'WnlNESS 

nA1WEP'!' or: m c9NlSmum 

("FORM tl 
" 

a. At the end of tn~' quart~r 'th~- Brlgade 'had. a shortage 
of 6 ottloers and a, Short,~ge,;ot~, l,l+Q,~!~teC1 personnel. Off-
10er shortages were oentered, in' ~:Bi,Off;': ' Enlisted shortages 
were oentered mostly around gr'ounc'l. MOS '8 ln pay grade s EZ/l. 

h. Naval per sonnel s1 tuat 1 on' at the end' ot' the quarter 
lnd10ated a shortage of 2 dentists, 1 medioal offloer and S 
dental teohn101ans. There was an ove!ruJ!, of 28 Hospltal 
Corpsmen. 

0'. The overall p10ture of the personnel s1tuation lnd1-
oated that thenr1gade was operstlng at 99~ of the authorlzed 

'. (, o~f10er strength and 97% of the author1zed enllsted s~rength. 
'~' , ,\11. ...... ,,'i 

~,I \") . Iii ,,,:-: d N 
\ ~~~'~P.P-~.~~~~~~~~~~~ 

,l- '1'<.,.. rv 0 to 

•• 

l. .,,~ .. / 1sh a t. Thls ls due primarily to 
v ,t.} '. the lack of oommunioation, 01erica1, and motor transport e 

".:-.' ,;~ personnel 1n the T/Os for these ~iWO units. 

2'~ Tratnins 

8. Tra1nlng read1ness rema1rls in the oategory "A" state. 
This quarter's tralnlng was devotied primarily to ad.vanoed 
unlt tra1n1ng with speo1al empha!11s on night trainlng. 

b. A Regimental FEX and a Brigade CPX were oonduoted. 
The two exeroises lnoluded nlght heliQouter lifts, a night 
landing ln LVT's and n1ght operat1ons .~. 

0'. The Brigade is oonsldereci fully trained for combat 
operations and ls ready to embark lmmed.1ately for 8DY oper­
atlon. 

3. Ma1($lr1al 

a. Mater1al readlness oontl11ues to be mainta1ned at a 
high level with only m1nor exoept1ons. 

2 

DECLASSIFIED 

CONFIDENTIAL 
Enolosure (1) 

I 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(FORM 2)

1. Personnel

At the end of the quarter the Brigade had a shortagea.
of 6 officers and a shortage of 140 enlisted personnel. Off-

icer shortages were centered in OF 04. Enlisted shortages
were centered mostly around ground MOS's in pay grades E2/1.

b. Naval personnel situation at the end of the quarter
indicated a shortage of 2 dentists, 1 medical officer and 5
dental technicians, There was an overage of 28 Hospital

Corpsmen.

C. The overall picture of the personnel situation indi-

cated that the Brigade was operating at 99% of the authorized

officer strength and 97% of the authorized enlisted strength.

d. Neither the Brigade Headquarters Company nor the

Service Battalion Headquarters have sufficient personnel to

establish a combat Command post. This is due primarily to
Lit.,V the lack of communication, clerical, and motor transport

personnel in the T/Os for these two units.

2. Training

a. Training readiness remains in the category "A" state.

This quarter's training was devoted primarily to advanced
unit training with special emphasis on night training.

b. A Regimental FEX and a Brigade CPX were conducted.

The two exercises included night helicooter lifts, a night

landing in LVT's and night operations achore.

c. The Brigade is considered fully trained for combat

operations and is ready to embark immediately for any oper-
ation.

3. Material

a. Material readiness continues to be maintained at a

high level with only minor exceptions.

CONFIDENTIAL2
Enclosure (1)
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CONFIDENTI.AL 

b. An ove~all nBft oategory for material readiness is 
assigned the Brigade Mt Q whole: for the following reasons: 

(1) Lack of approved te'blQ'd aT equl'Pmem !'or ~QrT~-o~ 
Company and Headquarters ComparlY of Servioe BattalIon con­
tinues to adversely affect the combat effioienoy of these 
units. 

(a) As per CMC Itr A04J-jom/12 of 19Sep60 and 
CG FMFPao Itr 4E/RVR/oap 6f 80Clt60, this oommand was dire­
cted to evaluate and recommend T/E and T/o requirements for 
serv1ce elements of this command. Commanding General, 1st 
Marine Brigade Itr 4/lts over L~400/l of 21Nov60 was subm1-
tted as dlrect~d. 00, B.'MFPao 1st Endorsement 4E/RVR/.1pr of 
lOFeb6l returned thIs letter for reconsideration of the 
personnel and material req1l1rements. Study and revaluat10n 
1s presently being oonducted. 

(2) As previously reported, and on a continu1ng basis, 
certain critioal 1tems of oommunioation-electronics and 
ordnance are lacking or require replaoement. 

(3) Revision No. 1 to M··Ser1es T/E (M-1996) of 
15Aug60 oontains the mater1als whioh would be necessary 
to support Headquarters Company, 1st Marine Brigade in a 
combat situation. Th1s TIE is inoompatible with the -
provIsional T/O COMO Spd.lpr ASH-rwl of 12Jun59) under 
which this company ie 'present13r operatiq;.. Unt1l such 
t1me-- as the T/O and TIE are compat1ble with the mission 
of the command It 1s 1·mposs1blE~ to determine what materials 
should be on hand. 

DECLASSIFIED 

CONFIDENTIAL 
Enoloeure ( 1 ) 

I 

DECLASSIFIED

CONFIDENTIAL

b. An overall "B" category for material readiness is
assigned the Brigade ap Q whole for the following reasons:

Not

(1) Lack of approved tablor or equipment for Service
Company and Headquarters Company of Service Battalion con-
tinues to adversely affect the combat efficiency of these

14
units.

lit, (a) As per CMC ltr A04J-jom/12 of 19Sep60 and
CG FMFPac 1tr 4E/RVR/cap of 80ct60, this command was dire-
cted to evaluate and recommend T/E and T/O requirements for
service elements of this command. Commanding General, 1st
Marine Brigade 1tr 4/1ts over 4400/1 of 21Nov60 was submi-
tted as directed, CG, FMFPac 1st Endorsement 4E/RVR/jpr of
10Feb61 returned this letter for reconsideration of the
personnel and material requirements. Study and revaluation
is presently being conducted.

(2) As previously reported, and on a continuing basis,
certain critical items of communication-electronics and
ordnance are lacking or require replacement.

(3) Revision No. 1 to M-Series T/E (M-1996) of

15Aug60 contains the materials which would be necessary
to support Headquarters Company, 1st Marine Brigade in a
combat situation. This T/E is incompatible with the
provisional T/O (CMC Spdltr ASH-rwl of 12Jun59) under
which this company is presently operating. Until such
time as the T/O and T/E are compatible with the mission
of the command it is impossible to determine what materials
should be on hand.

R. G. WEEDE

CONFIDENTIAL3
Enclosure (1)
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CONFIDENTIAL QUARTERLY REPORT OF COMBAT READINESS 
CONSOLIDATED REFORI' 

CF<mI 3) 

E st,lmated Current Combat Readiness Estlmated'Date, based on tnformatlan 
available, when Combat Read1ness wIll 
be in eIther category A or B as 
appropriate. 

A~-------Y-----------~ 2- --- - -~- ----- ---,,----------5-- -- ----1) 7 
.. ____ UNI'l'_ Personnel TrainlIUt Material Personnel Tra~ Material 

lstMarBrlg,FMF A A B N/A N/A A IJu161 

, -., 

HqCo, lstMarBr1g,FMF'~~:: A A a liot.e l. N/A Note 2 

. "-"j-
~ - ';"":: 

4th MarInes(Reln) A A 11 N/A N/A N/A ..;.,,,-.. 
Jrd Bn, 12th Marines A A A -MIA If/A N/A 

ServBn, 1stMarBrIg,FMF B B B ' Unltnown l.May6l Note '3 

_Stes: #1,. If th1s command 1s requIred to establ1sb '8 separate combat command post commun1oat1ons 
and Motor Transport augmentat10n w1ll be required to maintqln Category "Aft. 

#2. Incompat1bility of eXIstIng T/E and T/o preoludes higher olassification. 
#3. FendIng approval and implementation of an Buthorized TIE. 

4 
CONFlDENTIAL 
Enol.osure (1) 
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QUARTERLY
REPORT

OF
COMBAT

READINESS
CONFIDENTIAL

CONSOLIDATED
REPORT

(FORM
3)

Estimated
Date,

based
on

information
Estimated

Current
Combat

Readiness
available,

when
Combat

Readiness
will

be
in

either
category

A
or

B
as

appropriate.

6
7

5
3

2
1

Personnel
Training

Material
Personnel

Training
Material

UNIT

N/A
A

1Jul61
N/A

B
A

A
1stMarBrig,

FMF

N/A
Note

2
Note

1
C

A
A

HqCo,
1stMarBrig,

FMF

APPLICATION

N/A
N/A

N/A
4th

Marines(Rein)
A

A
A

N/A
N/A

N/A
A

A
3rd

Bn,
12th

Marines
A

1May61
Note

3
Unknown

B
ServBn,

1stMarBrig,
FMF

B
B

otes:
#1.

If
this

command
is

required
to

establish
a

separate
combat

command
post

communications
and

Mot
or

Transport
augmentation

will
be

required
to

maintqin
Category

"A".

#2.
Incompatibility

of
existing

T/E
and

T/O
precludes

higher
classification.

#3.
Pending

approval
and

implementation
of

an
authorized

T/E.

CONFIDENTIAL
Enclosure

(1)
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1. Major Deficienoies 
,'. 

a. Personnel. See F~ ~, pa~agraph 1. 

b. Tra1ning. The non-ava11.abl1ity of Landing erat;, 
preolude the proper t~a1n1ng of the Br1gade Sho~ Party • 

• 
o. Mater1al. 

(1) 4th Marlnes 

(a) l1otortraDJaRoG, Pend1ng reoe1pt of the·.~utb­
or1zed Light Infantry oarr1er '~274, substitute jeeps (M38~) 
and tra11ers oontinue to be ut~L11zed. Reoelpt of L/.9 of -. 
subjeot 1tems expeoted durlng let Quarter FY 64. " .. 

(b) 9ommun1oa~'ons-81eotron12s 
• < p , 

(1) Informat1on presently on hand lndlcates 
that Rad10 Set AN/MRO 83 w1l1 be l'eoeived to replace the 
AN/MRC 6 and. AN,/MRC 84 dur~ng 1~l'le ne~t quarter. 

(2) The alJt-groulld oommunloetions problem stll1 
exists. Informat1on on previous report rema1ns unohanged. 
The s1x ~TAY Rad.l0 Sets turned in for rebul1d have stlll not 
been returned "as of thlsdat'e.· . - .... . 

( 0) . OrdnQDge • 

(1) Status of o~lnanoe has improved wlth the 
reoe1ptof slx 81m Mortars by the 3rdBatta11on (Cadre) • 

.. .. (2) Bayonets and soabbards arestillor1t1oal. 

(3) B1nooulars 7x50 presently being uti11zed as 
a substitute 1tem pending reoeipt of B1nooulars 6x30 whioh 
ere authorized by T/E ohange. B1noculars 6x30 have been on 
requis1t1ons1noe July 8nd August 1959. 

(.4).Stop.watohes and wrist watohes are still 
oritioal 1n supply. Items re-:~eqUt1B1t1oned in acoordance 
\dth MOO 4400.18. 

5 . CONFIDENTIAL 
. Enolosure (1) 
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QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT

(REVERSE SIDE - FORM 3

1. Major Deficiencies

a. Personnel. See Form 2, paragraph 1.

b. Training. The non-availab1lity of Landing Cratt

preclude the proper training of the Brigade Shore Party.

C. Material.

(1) 4th Marines

(a) Motor Transport. Pending receipt of the auth-

orized Light Infantry carrier M274, substitute Jeeps (M38A1)
and trailers continue to be utilized. Receipt of 49 of

subject items expected during 1st Quarter FY 64.

(b) Communications-Electronics

(1) Information presently on hand indicates
that Radio Set AN/MRC 83 will be received to replace the

AN/MRC 6 and AN/MRC 84 during the next quarter.

(2) The air-ground communications problem still
exists. Information on previous report remains unchanged.
The six MAY Radio Sets turned in for rebuild have still not
been returned as of this date.

(c) Ordnance.

(1) Status of ordnance has improved with the

receipt of six 81mm Mortars by the 3rd Battalion (Cadre).

(2) Bayonets and scabbards are still critical.

(3) Binoculars 7x50 presently being utilized as
a substitute item pending receipt of Binoculars 6x30 which
are authorized by T/E change. Binoculars 6x30 have been on
requisition since July and August 1959.

(4) Stop watches and wrist watches are still
critical in supply. Items re=requisitioned in accordance
with MCO 4400.18.

CONFIDENTIAL5
Enclosure (1)
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CONFIDENTIAL 

(2) §1[Y1ce Bat,a~ign 

(8) The lade of an ' .. apprOved Table of Equipment for 
Headquarters 'Cempany· 'arid Serviceo·Company still impairs the 
supp~t capability of Service Battalion. Paragraph 3. b. (1) 
(a) applies. 

2. Action taken tp re.cG~~~,,~f~~~~wc.te~. 
-. . .~.'~I. ,.,~~ ... ;', ", ~j~ ''',' :.~'.' 

.a. Persollnei. 't_ ap~lib!~~f'~ ;,/- I;: '. 

• 

b. Trainin~. Field problems USing available LVT~ and trucks 
to simulate 8Ol8 1 landing craft have been conducted by Service 
Battalion elements to improve their amphibious 1andins capabili-

. "t1es. Some experience is bein.g Ga:Lned in 'beaching, loading and 
unloading LSTs durine administrative moves to outer-island train­
ing areas. During scheduled trai:Ll:tna in SOCAL dtirine; l~th Quar-
ter FY 1961~ this araa of training will be stressed heavily while 
shipping is available. 

c. Material. 
" ; 

(1) (Supply Status R.eport), 1st Marine Brigade 2l/rmk _ 
-over 5213/3 of 17Mar6l refers. Requisitions have been submitted ~ 
,by ,appropriate units fOJ! all exist:LuS s:',ortages. 

(2) Recommended Tables of Equipment and Organization 
fQr HiAdqna;Eers Com~M..Y a~.d Sery~9.~ Coou:umy, ~rv1ce Batt!1l1Pn 
are presentlY~~8't'uay an(l re-eva'1uat1oo .. in M~ot~l!bee with 
00, FliFPac' s 1st Endorsement 4E/r.:vr../ jpr of lOFeb6l. Par asr aph 
3. b. (1) (a) appl:1.~s • 

. 3. lastgfs inf1uerlcinsestimated future readiness. 

a. . Material. ; • 

(1) 'Receipt of requisitioned items will rectify current 
material defecieneies. . . 

(3) When the TIE and '1'/0 for Headquarters Coopeny are 
made compatible, the Combat Readi:ness Category of material will e 
be changed aceordio3ly. 
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(2) Service Battalion

(a) The lack of an approved Table of Equipment for

Headquarters Company and Service Company still impairs the
support capability of Service Battalion. Paragraph 3. b. (1)

(a) applies.

2. Action taken to rectify deficiencies.

a. Personnel. Not applicable.

b. Training. Field problems using available LVT & and trucks
to simulate small landing craft have been conducted by Service
Battalion elements to improve their amphibious landing capabili-
ties. Some experience is being gained in beaching, loading and

unloading LSTs during administrative moves to outer-island train-
ing areas. During scheduled training in SOCAL during 4th Quar-
ter FY 1961, this area of training will be stressed heavily while
shipping is available.

C. Material.

(1) (Supply Status Report), 1st Marine Brigade 21/rmk
over 5213/3 of 17Mar61 refers. Requisitions have been submitted
by appropriate units for all existing shortages.

(2) Recommended Tables of Equipment and Organization
for Headquarters Company and Service Company, Service Battalion
are presently under study and re-evaluation in accordance with

CG, FMFPac's 1st Endorsement 4E/RVR/jpr of 10Feb61. Paragraph
3. b. (1) (a) applies.

3. Factors influencing estimated future readiness.

a. Material.

(1) Receipt of requisitioned items will rectify current
material defeciencies.

(2) Approval of a T/E and T/O for Headquarters Company
and Service Company, Service Battalion greatly increase the

support capability of this unit.

(3) When the T/E and T/O for Headquarters Company are
made compatible, the Combat Readiness Category of material will
be changed accordingly.

6 CONFIDENTIAL
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gUARTERLY REPORT OF COt1BAT READINESS 
XMINIm; Exm!gt§§ @pg.q 

(FORM 4) 
,. 

Conducted Durin;. Q,q,arter, I' -
4TH MARINES 

17-1° J~n Rer;t'l CPX 

1-5 Feb LST /LVT N:tght Tr"in­
ing 

8-10 Feb. Regt'l "Free Maneuver" 

8-10 Feb Sub Training (Rec;on Co) 

13-15 Feb Sub Training (Recop Co) 

20Feb .. 3Mar FEX (Reco~l Co) (MOLOKAI) 

23-28 Feb 81MM Mortar and 106RR 

1-3 Mar 

8-9 Mar 

. PmEX 

Bri[3ade CPX 

LPH Tral~in~ (THETIS 
BAY) 1st Bll 

22-29 Mar Enroute SOCAL 

Scheduled for Ne~t ~larte~/ 

3-15 Apr 

21Apr-17May Normal Training 
SOCAL 

18May-4Jun Aggressor Force 
Operation Green 
LIGHT (Phase 111) 

22-29 Jun Enroute Hawaii 

3an BN -l2T::'I MARINES 

24Jan-3Feb Bn Nuc Wprls Emp1 CoursI9 3-15 Apr Op~~aticip GREEN 
LIGHT (l.'l"\ase I) 

7 ... 10 Feb 4th MariLle PEX 
8-9 Apr FIREX (San Clemente) 

16-17 Feb NGFFIREX 
3-5 May Bn FFEX (29 Palms) 

1-3 Mar Brigade CPX , 

22-29Mar Enroute S.OCAL 
9-11 May Bn FFEX (2~ Palms) 

18-19 May Btry FIREX ~~AMPEN) 

22-24 May Small Arms Firing 

'\ \ 7 CONFIDENTIAL 
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QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM 4)

Scheduled for Next QuarterConducted During Quarter

4TH MARINES

3-15 Apr Operation GPRBN17-10 Jan Regt'1 CPX
LIGHT (Phase I)

LST/LVT Night Train-1-5 Feb
21Apr-17May Normal Traininging

SOCAL
Regt'1 "Free Maneuver"8-10 Feb

18May-4Jun Aggressor Force

Operation Green8-10 Feb Sub Training (Recon Co)
LIGHT (Phase III)

13-15 Feb Sub Training (Recon Co)
Enroute Hawaii22-29 Jun

20Feb-3Mar FEX (Recon Co) (MOLOKAI)

23-28 Feb 81MM Mortar and 106RR
FIREX

Brigade CPX1-3 Mar

LPH Training (THETIS8-9 Mar
BAY) 1st Bn

22-29 Mar Enroute SOCAL

3RD BN 12TH MARINES

Operation GREEN3-15 Apr24Jan-3Feb Bn Nuc Wpns Emp1 Course
LIGHT (Phase I)

7-10 Feb 4th Marine FEX
FIREX (San Clemente)8-9 Apr

16-17 Feb NGF FIREX
Bn FFEX (29 Palms)3-5 May

Brigade CPX1-3 Mar
9-11 May Bn FFEX (29 Palms)

Enroute SOCAL22-29Mar
18-19 May Btry FIREX (CAMPEN)

22-24 May Small Arms Firing

CONFIDENTIAL7
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1-3 Mar Brigade CPK 
., 

22-29 Mar Enroute SOCAL 

,.! • 

DECLASSIFIED 

...,SER--.,;;V.,:;I_CE ... lm 

8 

-. 
24-26 May Btry FIl?..EX (4.2" 

Mortars) (CAMPEN) 

29May-lJun Dtry FlU.EX (4.211 

Mortars) (CAMPEN) 

, 22-29 Jun Enroute Hawaii 

3-15 Apr Exercise GREEN 
LIGHT (Phase I) 

18May-4Jun Aggressor Force 
Operation ,GREEN . 
LIGHT ~phase lll~r 

22-29 Jun Enroute liawa11 

..... ,' .' .. ' 
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Btry FIREX (4.2"24-26 May
Mortars) (CAMPEN)

29May-1Jun Btry FIREX (4.2"
Mortars) (CAMPEN)

22-29 Jun Enroute Hawaii

SERVICE BN

3-15 Apr Exercise GREENBrigade CPX1-3 Mar
LIGHT (Phase I)

Enroute SOCAL22-29 Mar
18May-4Jun Aggressor Force

Operation GREEN
LIGHT (Phase III)

I

22-29 Jun Enroute Hawaii

8 CONFIDENTIAL
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61 2'/65 

HEADQUAR11ltS 
.:f~)t)() 

Force Troope. nen Harule loree, Pac1t1e 
'l'wentyn~. Palllll. C:&litornia 

APR 11 1961 
CQtHif:Dt1Ni1AhaClus1t1ed upon rellOV&JL ot enclosure (1) 

1l"OIlU COJllnaMin, General 
To: Comranding General, neet Marine lI'oroe, PaoU'10 

Subj: l1r.t Quarter, Calender Year 1961. Combat Readin ... aeport. 
tranam1 ttal of 

Ref: (a) PHFPACO :3500.2 

Enel: (1) Fir.t Qtr CY 61 Combat Raadj .. neas Baport tor rorTrps 1MFPAC 
(6 copi .. ) 

1. In accordance with the app1ioable PE'ov1.10ns ot reterenoe (a). 

""0101"0 (1) is tranoL1itt~~ ..... ___ _ 

LEWIS J. FIELDS 

Copy NO •.. / ••...• of ..... 1 ... Copies 
, .. 

."', 'f' 

V /6' 3(ca~ ;J5:!iu4i'v:,,:...-J) ENCLOSURE 1> 
. "', 

DECLASSIFIED 

~~~ 

,{ 
,J. 

r 
• I 

\;::, 

DECLASSIFIED

61 2165

3500HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/1s
5213
Ser: 061-61-

APR 11 1961

upon removal of enclosure (1)

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: First Quarter, Calender Year 1961, Combat Readiness Report,
transmittal of

(a) FMFPACO 3500.2Ref:

Encl: (1) First Qtr CY 61 Combat Readiness Report for ForTrpe FMFPAC
(6 copies)

1. In accordance with the applicable provisions of reference (a),
enclosure (1) is transmitted herewith.

LEWIS J. FIELDS

CONFIDENTIAL
/ CONFIDENTIAL7Copy No. of Copies

toX-1631 NOR N
ENCLOSURE
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~tMTERfI 
Force Troops, Fleet Marine! Force, Pacific 

Twentynine Palms, Cellifornia 

r('~T1Al 
QtfI.R'l'ERLY HEPOOT OF C()~T .BEA.DlNESS 

(FCBM-l) 

3/crp 
5213 
Ser: CfiJl-flJl 

1. Report of: Force Troop., Fleet Mar:Lne Force, Pacif1c, Twentynine 
PaliiiS, California -

2. Quarter Ending: 31 March 1961 

3. Date Submitted: 10 April 1961 

4. Name of Command1ng General: 

Lewis J. Fields, Brigadier General, USlC 

5. Report includes following subordinl!l.te Wlits: 

Incl: 5th AOP 

FMIi' 

FMF 

Copy No ..... L .... of .... 7 ..... Copia 

1 
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/crp
5213
Ser: 061-61

CUSIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(FORM-1)

1. Report of: Force Troops, Fleet Marine Force, Pacific, Twentynine

Palms, California

2. Quarter Ending: 31 March 1961

3. Date Submitted: 10 April 1961

4. Name of Commanding General:

Lewis J. Fields, Brigadier General, USMC

5. Report includes following subordinate units:

Headquarters Company, ForTrps, FMF, Pacific

5th Dental Company, FMF
"D" Company, 7th Engineer Battalion, FMF

Detachment, 1st Force Service Regiment, FMF, Incl: 5th AOP

1st Field Artillery Group, FMF, Incl:

Headquarters Battery, 1st F1dArtyGru, FMF
1st 155mm Gun Battery, (SP) FMF

3rd 155mm Gun Battery, (SP) FMF
4th 155mm Gun Battery, (SP) FMF

1st 155mm Howitzer Battery, FMF
4th 155mm Howitzer Battery, FMF
4th 8" Howitzer Battery, (SP) FMF

1st Heavy Artillery, Rocket Battery (-), FMF

1st Antiaircraft Group, FMF, Incl:

Headquarters Battery, 1st AA Group, FMF
1st Light Antiaircraft Missile Battalion, FMF

2nd Light Antiaircraft Missile Battalion, FMF

1st Medium Antiaircraft Missile Battalion, FMF

of 7/
CopiesCopy No

00
PROCIDENT
COMUESTITIAL1

DECLASSIFIED



1. Puspnnel 

DECLASSIFIED 

HJW)QU.I.RTBRl3 
Force Troop •• neet Harm. 'orce. ho1fie 

1'went1Dine P.lmt, 100litomia 
3/1s 
S2lJ 
Ser, 

•• Officers, The .uthorised mannm, 1 .... e1 tor officers is l~ 
of the Tables of Organiutlcn, or 272 et.tie81's. 'I'he on-board. strenctb 
11 285. .n over.,e of lJ ot1'$;o8(re. I,y r;w. there ... a ahortage of 1 
colonel. 1 li.utenant colcme1. S _jers ~Ind. 15 captain •• an .... tr.,. of 
..,. lieutenants, and a shortac_ of 9 warriant offlcllrs. Shortages are 
not cmsldered critical. 

b. Enlisted, The authOl'ised -.nn1l1ig level for enl1sted il ~ of 
T.bles of Organisat1Oll, or 3848 enlisted. The on-board strength is 
U96. an overaCe of )48 enl18ted.. the "ingle enlist.d .hortag. CCCl­

sidered detrimental il a short.ge of 11 1st Sergeant •• 

c. Fre:. a personnel .tancl»O:1nt. this COJaalld 18 cons1clered 
capable of embarking for conbat operattaol. 

2. Tr!1ning. The varied statue of units within Force Troops Units re­
sult. in diver •• tra1nins pregra .. and considerable dift.rene .. 10 train. 
ing readine~ •• 

a. ~v1du.l Training. ieetDratiQo of adequate TAD funds has 
resulted in max1lt\a utilization ot school quot.s ... uable in the 
Southern California area. The cCIlt1nued avall&b111tr of sufficient fund. 
for the next fiscal year would. have a propitious effect on the traintng' 
readiness of units within the co .. nd. 'rhe lit F1eld .Artillery GIloup 
has completed the following courlel 01' tl'lstruotion during the q .. rter. 

(1) Gunnery Schools Duratim o:t 4 w .. ks primarily designed to 
train 0844 personnel. 23 st.udent. were I,rad.uated. 

(2) Survey School: Duration of 4 we.ks with 27 st1.lients grad • 
.. ting. 

(3) Radio Operator. School: Duration of 4 week. to train 25)1 
personnel. 37 st udent. &raduated. 

DECLASSIFIED 
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/1s
5213
Ser:

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM-2)
1. Personnel

a. Officers: The authorised manning level for officers is 100%
of the Tables of Organisation, or 272 officers. The on-board strength
is 285, an overage of 13 officers. By rank, there is a shortage of 1
colonel, 1 lieutenant colonel, 5 majors and 15 captains, an everage of
44 lieutenants, and a shortage of 9 warrant officers. Shortages are

not considered critical.

b. Enlisted: The authorized manning level for enlisted is 90% of

Tables of Organization, or 3848 enlisted. The on-board strength is

4196, an average of 348 enlisted. The single enlisted shortage con-
sidered detrimental is a shortage of 11 1st Sergeants.

C. From a personnel standpoint, this command is considered
capable of enbarking for combat operations.

2. Training. The varied status of units within Force Troops Units re-

sults in diverse training programs and considerable differences in train-

ing readiness.

a. Individual Training. Restoration of adequate TAD funds has
resulted in maximum utilization of school quotas available in the
Southern California area. The continued availability of sufficient funds
for the next fiscal year would have a propitious effect on the training
readiness of units within the command. The 1st Field Artillery Group
has completed the following courses of instruction during the quarter;

(1) Gunnery School: Duration of 4 weeks primarily designed to
train 0844 personnel. 23 students were graduated.

(2) Survey School: Duration of 4 weeks with 27 students grad-
uating.

(3) Radio Operators School: Duration of 4 weeks to train 2531
personnel. 37 students graduated.

IALCONFIDENT2
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(FORM-2 COR ''1') 

(4) TD-1SA Operator. Cour.e, Ihu'aticm.t 2t wNka with 28 
student. graduating. 

A. Maintenance .obool tor •• otien ohiets aad gunnery .t1"geants i. 
currently in progreas and will terminate: on 8 l'A7 1961. 

lDd1v1d\al training in various MOS f'ieldl bas been ,tree.ed within 
the l.t and 2nd LAAM Battalions. 

b. .lI1e UDit Training. All firine batteries within the 1.t Field 
.Artillery Group have participated 111 ,-tit.,. tiring u:cci ... and BSOh. 
The batteries reoent:q acti.,ated .tr ..... ell:la8ic tUDiaJlenta18 or gunna1"7 
and .tue direction 1D preparation tor a JIOre advanced training procr" 
tor the torthcca1ng qarter. The).at IUd 2Dd. LUM Battal1Cl1l8 have pr1JU.ril1 
l:1ltited the scope of their acU.,it1 •• tC) Meie UIlit tra1n1Dc. The CGIIIlum.. 
stions personn.l ot the 1ft LlAH BattaJLioa bave sartic1pated 111 OIle 
co.untoationa exercs... and olle Batta11C)Il neld. F1r1Dg Exercise ..... 
cozulucted at Tw8lltrnine Paw "herein .. ~oh battery l&uacbed 2 II18111e •• 
Package training tor the 2nd UAH BattaJLion _8 GOII4,aded 111 JanUa!7. j, 

tiring exercue is scheduled tor the tOJ~hc<*1ag ctuarter which w1ll ark 
a debarkation point frOID. baSic mit tra~i.ning to advanoed UDit train1nc. 
Unit Tra.1n1ng tor Detach.m. lat loree Servioe RegiJ8nt doe. not appl1 to 
the Detachment a., a COIIPlete unit. 'lu)e orpnizat1 •• ar. toned a. r •• 
quired. 

c. AdDpCed Yait Traip'nr. The 1.~~ Field Artille1"7 Group conducted 
Ofte Group tirirlc exercise and participated in a "Mount Out' exerois. dur. 
tng the ctuarter. Included in the talk organizati<*! tor this exerci,. _I 
the 5th Dental ColftP&ny. The lMola'lt Out" exercise was cOI'lducted 1n a hip-
11 satisfactory JUJmer and oontributed 4)onJiderably to the read.1nesl or the 
J».rticipating units to depart 1aed1atelJr tor cabat operaticml. Withm 
the Antiaircraft Group the 1st MAAM Bat1:;al1on conducted an !DEI in conjwm­
tton with the ,rd Marine Air Wing. Th1.l. "a. u..diately tollowed by a 
battalion tiriJll exercise. .-0' CompaJV' 7th Engineer BattaliClt'l bal beID _­
pged in the proces. of repbing and length.ning the Marine Aall1ary Land­
ing Field at Twentynine Palu. 

d. MPh'bi •• :rajD!U. !be 4th S· 1Iow1~ and lot 155- Bendt ... 
Batteries were 8cheduled teD partiCipate in PA; lEI 3-61 during the 
quarter. However. the amph1biou. porti4:m of t exercise •• cancelled 
and no 8lIlphibioUJ training .. a. received b;J' Force Troop. unit. dur1q the 
quarter. During the 2nd quarter the 18t LAAM Batt~l1on. 4th 1S5-
Howitzer Battery. lBt HARB( .. ) and porti'onl of Detaehmatt. lit !'SR are 
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(4) TD-18A Operators Course: Duration of 2 weeks with 28

students graduating.

A Maintenance school for section ohiefs and gunnery sergeants is

currently in progress and will terminate on 8 May 1961.

Individual training in various MOS fields has been stressed within

the 1st and 2nd LAAM Battalions.

b. Basic Unit Training. All firing batteries within the 1st Field

Artillery Group have participated in battery firing exercises and RSOPs.
The batteries recently activated stressed basic fundamentals of gunnery

and fire direction in preparation for a more advanced training program
for the forthcoming quarter. The 1st and 2nd LAAM Battalions have primarily
limited the scope of their activities to basic unit training. The communi-

cations personnel of the 1st LAAM Battalion have participated in one
communications exercise and one Battalion Field Firing Exercise was

conducted at Twentynine Palms wherein each battery launched 2 missiles.

Package training for the 2nd LAAM Battalion was concluded in January. A

firing exercise is scheduled for the forthooming quarter which will mark

a debarkation point from basic unit training to advanced unit training.
Unit Training for Detachment 1st Force Service Regiment does not apply to

the Detachment as a complete unit. Task organizations are formed as re-

quired.

C. Advanced Unit Training. The 1st Field Artillery Group conducted

one Group firing exercise and participated in a "Mount Out" exercise dur-

ing the quarter. Included in the task organization for this exercise was
the 5th Dental Company. The "Mount Out" exercise was conducted in a high-
ly satisfactory manner and contributed considerably to the readiness of the

participating units to depart immediately for combat operations. Within

the Antiaircraft Group the 1st MAAM Battalion conducted an ADEX in conjunc-
tion with the 3rd Marine Air Wing. This was immediately followed by a
battalion firing exercise. "D" Company 7th Engineer Battalion has been on-

gaged in the process of reparing and lengthening the Marine Auxiliary Land-

ing Field at Twentynine Palms.

d. Amohibious Training. The 4th 8" Howitzer and 1st 155m Howitzer

Batteries were scheduled to participate in PACHIBLEX 3-61 during the

quarter. However, the amphibious portion of the exercise was cancelled
and no amphibious training was received by Force Troops units during the

quarter. During the 2nd quarter the 1st LAAM Battalion, 4th 155mm
Howitzer Battery, 1st HARB(-) and portions of Detachment, 1st FSR are

COMPTOENTIAL
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scheduled to part10ipate 1n the aJllph1bic.us portic of PlUSE nIt 
P.ACPHIBIBI 3.61. 

). &tv1tl. 

a. The materiel read1n ... rat1Dgs c>f the unit. ot Force Troops, 
neet Marine Force have not changed frCll lalt quarter. Nevertheless. 
iJproveaent hal bien noted, and the comjLng quarter should se' ane! ill­
provement 1n the .. teriel readiness ot 1ihe cCIIIMIld. particu.lul;y :1n the 
two LAAM Battalions. Specific couaents pertaining to the unit. are as 
tollows: 

(l) 51th Dental Cownx. Detic1enc1e. are attributable to .hort .. 
age. in mountin&-out block. of operativ4' and pZ'oethetic supplies. two 
Pulp Testers, and X .. Ray unit and a Field Refrigerator. 

(2) "DI ~Jl[. Z;Ya lDdP'er 1I*l1sm. DeadllDed l'4a1paent. 
including the TD-i actor. H-,51 D.,I Track and the !08.Al J .. p, c .... 
this collpBltV to be plaoed in a IlAteriel read1nesl Itatus of C. 

(J) DrtaRiunt .. lit loree BIEn" Btrl!fIJ$s lor c_ct. ca the 
AOP se. "a.port of Readirle •• to Conduct ,tOld.o wartare". The m8sUe 
Maintenance Platoons are .bert .pare pa:n. aDd test eq,U1paent. »eacll1ned. 
pu-296 Generatorl in the lit platoon aD:I sbol"taSes of .... in 2nd l'l.&toCill 
adversely affect their readme ••• 

(4) l!t l1e1d Artill!l'Y grosp- Deadl.1ned it ... of equpl.eut 
ooDstitute the Field .ArtiU..,. Group d.ricdacie& in _teriel readme ... 
These are being reported by sep.rate re:port. 'lbe wreoker sborta,e has 
been r.ed1ed with receipt of the ... ~Sla '8. low .. er. spares are lacldnc 
for the.e vah1olu. and thil would Macae s1cni1'icaDt in a cCllbat lits. 
tion. Cl«: ltr CSL.5-orl ot 20 reb 1961 applies. 

(,5) 1,t Antiaircraft Grogp. The most sisn1ficant o'98ra11 de. 
ficiency amoDl tile Hi.sUe Battalions 1s a sbortap of spare parts. other 
preble. areas are communications, gener.ators and aod1tica tiona. In 
~\I'l1cat1ons. the anits.ue ·lacl:1na .. 1ft. equpMnt;to .... t their require­
ments for ccabat operations. JJl/M1!IJ-6C's substituted for AJf/MRC-g'J I. are 
not suitable. Detieieneie. _1st in Radio S.t AN/TTW-27 which make it 
unsatisfactory for use by Missile Battalions. A report of these deficien­
cies is being prepared and will be forwarded at an early date. ThePU-296 
is not adequate tor the talk ass1sned to it 1n the AA Battalions. 2nd 
LA,AM's presently does not Dave its full allowance or generators. In 1st 
MAAM Battalion, modifications to some THe's and the blast mats must yet be 
acconplished. 
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scheduled to participate in the amphibious portion of PHASE III,

PACPHIBLEX 3-61.

3. Material.

a. The materiel readiness ratings of the units of Force Troops,
Fleet Marine Force have not changed from last quarter. Nevertheless,

improvement has been noted, and the conding quarter should see and in-

provement in the materiel readiness of the command, particularly in the

two LAAM Battalions. Specific comments pertaining to the units are as

follows:

(1) 5th Dental Company. Deficiencies are attributable to short-

ages in mounting-out blocks of operative and prosthetic supplies, two

Pulp Testers, and X-Ray unit and a Field Refrigerator.

(2) "D" Company. 7th Engineer Battalion. Deadlined Equipment,

including the TD-18 Tractor, M-51 Dump Truck and the M38A1 Jeep, causes

this company to be placed in a materiel readiness status of C.

(3) Detachment. 1st Force Service Regiment: For comments on the

AOP see "Report of Readiness to Conduct Atomic Warfare". The missile
Maintenance Platoons are short spare parts and test equipment. Deadlined

PU-296 Generators in the 1st platoon and shortages of same in 2nd Platoon

adversely affect their readiness.

(4) 1st Field Artillery Group. Deadlined items of equipment
constitute the Field Artillery Group deficiencies in materiel readiness.

These are being reported by separate report. The wrecker shortage has
been remedied with receipt of the now M543's. However, spares are lacking
for these vehicles, and this would become significant in a combat situa-

tion. CMC 1tr CSX-5-cr1 of 20 Feb 1961 applies.

(5) 1st Antiaircraft Groun. The most significant overall de-

ficiency among the Missile Battalions is a shortage of spare parts. Other

problem areas are communications, generators and modifications. In

communications, the units are lacking in equipment to meet their require-
ments for combat operations AN/MRC-6C's substituted for AN/MRC-83's are

not suitable. Deficiencies exist in Radio Set AN/TRC-27 which make it

unsatisfactory for use by Missile Battalions. A report of these deficien-

cies is being prepared and will be forwarded at an early date. The PU-296

is not adequate for the task assigned to it in the AA Battalions. 2nd

LAAM's presently does not have its full allowance of generators. In 1st
MAAM Battalion, modifications to some TMC's and the blast mats must yet be

accomplished.
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CONtaiJi11AL 

HEA.I>QlARTERS 
Force Troops, Fleet Marine Force, Pacific 

Twentynine Palms.. California 

QlARTERLY REPmT CF C(J(I3A.T READINESS 
CONSOLlDI\TED REPCRT 

(F<EM-3) 

3/16 
5213 
Ser: 

Estimated Current Combat Readiness Estimated Date, based on information 
available.. 'When Combat Readiness will be 
in either Category A or B as appropriate. 

1 2 3 4 5 6 1 
UNIT PERSONNEL TRAnUNG MATERIEL PERSONNEL TRAINING MATERIEL 

Force Troops A B See Nate 1 N/A 30Sep61 N/A 
HqCo ForTrps A B A N/A UNK N/A 
1st Fl.dArtyGrp A B B N/A lJul61 UNK 
1st AAGrp B B C lINK lJul61 UNK 
1st MAAM Bn A A C N/A N/A UNK 
1st IAAM Bn A B C N/A lJul61 UNK 
2nd lAAM Bn B C C ·1.Ju1.61 lJul61 UBK 
Det 1st FSR A A C N/A N/A UNK 
"D "CO 7thEngBn A B C N/A lOct61 UNK 
5th Dental Co B B B UNK UN!{ UNK 

Nate 1: An overall rating of the loBteriel status of Force Troops would be me~ess", because the 
units of the command differ so free. one to the ather in their missions and materiel status. Each 
unit 'With the command must be evaluated separately if one is to gain a true aDd accurate appraisal 
of Force Troops, Fleet lerine Force, Pacific. 

3 C"n~~1fAl ~-.-i~ -i.~L.~ ~ ~ _ 
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~ o HEADQUARTERS

Force
Troops,

Fleet
Marine

Force,
Pacific

Twentynine
Palms,

California
3/1s
5213
Ser:

CONFIDENTIAL
QUARTERLY

REPORT
OF

COMBAT
READINESS

CONSOLIDATED
REPORT

(FORM-3)

Estimated
Current

Combat
Readiness

Estimated
Date,

based
on

information
available,

when
Combat

Readiness
will

be
in

either
Category

A
or

B
as

appropriate.

6
4

1
2

3
7

5

REQUIREMENTS

PERSONNEL
TRAINING

UNIT
TRAINING

MATERIEL
PERSONNEL

MATERIEL

N/A
N/A

30Sep61
Force

Troops
A

See
Note

1
B

N/A
N/A

HqCo
ForTrps

A
B

A
UNK

N/A
1Jul61

1st
FldArtyGrp

A
B

B
UNK

1Jul61
1st

AAGrp
B

B
C

UNK
UNK
N/A

N/A
1st

MAAM
Bn

A
A

C
UNK

N/A
1Jul61

1st
LAAM

Bn
A

B
C

UNK
1Jul61

1Jul61
2nd

LAAM
Bn

B
C

C
UNK

N/A
N/A

Det
1st

FSR
A

A
UNK

C
"D"Co

7thEngBn
N/A

10ct61
A

B
UNK

C
5th

Dental
Co

B
B

B
UNK

UNK
UNK

Note
1:

An
overall

rating
of

the
Materiel

status
of

Force
Troops

would
be

meanigless,
because

the
units

of
the

command
differ

so
from

one
to

the
other

in
their

missions
and

materiel
status.

Each
unit

with
the

command
must

be
evaluated

separately
if

one
is

to
gain

a
true

and
accurate

appraisal
of

Force
Troops,

Fleet
Marine

Force,
Pacific.
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DECLASSIFIED 

HlADQUARftRS 
Force Troops, ne.t Marine F.roe. Pacifio 

TwentyJline Palmi. OalU'ornia 

i 

1. Perssmnel. Category -AI has been 'l?ac1fied for this cOJUU.nd. 

a. N! J. 

b. N!A. 

2. I1aining. Training Category liB- hall been assigned to Foroe Troops in 
its entirety. This 18 dl1e primar~ to the lack of advanced unit and 
amphibious training for the 1st and 2nd LUM Battalions and the reoent~ 
activated batteries in the Field ArtU14,ry GrollP. Part1cipation bf all 
Force Troops units 1n a nnta_ et one ~ .. phib10us .xarabe dur1ng 1961 
should enable a Category "A' assignment to be _de regarding Foroe T!"oops 
1>7 ,0 September 1961. A. ma.~orit,. of th., key persolmel have co.p~\,? 
training or bad the experience to enabll, then to plan and conduot";opera­
tiona. 

a. J.9tloQ TaklJl. All lorae Troops l1Dits II&ve been scheduled to 
participate in a II1n11lUII ot one aapb1bil)us eXercise during calendar year 
1961. 

b. Estimate in coltan 6 is based 011 the oontinllanoe ot an advanced 
unit training program cl1lminating in th., participation of a majority ot 
Force Troops units in a Combat Support landing E:ltercise during tbe period 
ll-22 September 1961. , 

• " 

3. Materiel. Materiel Readiness ot tbl, mita of Forc. Troops 18 shon in 
the consolidated Report Fora. It is balled upon sbortages, deadlin.s and 
characteristics ot certain eql11pment wb:i.cb render sue unSuitable to the 
task assigned. This is ,UlllJllriled 1D lC)rJIl 2. These matters have been made 
lalown by separate corresponclance. 

a. Action Taken. Requisitions for sbortages have bean subm1tted. A 
conferenoe on HAWK was held at Force TrlooPS. Fleet Marine Foroe, Pac11'ic. 
Twentynine Palm. on 27-29 March 1961. ~l'b1s brought 8D7 proble. arM' to 
light. A.t ' .. 18 tae it was learned tha't epa!"e part. for HJ.WK will 'be forth­
coming during AprU through JIl1y and August. This should result in sisn1ti­
cantly increasing the two LAAM Battalions combat capability. 

b. Estimate. of II(Jnknown lt for all catergory Band C units is based upon 
~ lack of positive 1n1'ormation as to when corrective action n1l be forth-

calling. 3& . mfjll\Al ~_W 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/1s
5213
Ser:

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM-3)

1. Personnel. Category "A" has been specified for this command.

a. N/A

b. N/A

2. Training. Training Category "B" has been assigned to Force Troops in

its entirety. This is due primarily to the lack of advanced unit and

amphibious training for the 1st and 2nd LAAM Battalions and the recently
activated batteries in the Field Artillery Group. Participation by all
Force Troops units in a minimum of one amphibious exercise during 1961
should enable a Category "A" assignment to be made regarding Force Troops
by 30 September 1961. A majority of the key personnel have completed

training or had the experience to enable there to plan and conduct opera-
tions.

a. Action Taken. All Force Troops units have been scheduled to
participate in a minimum of one amphibious exercise during calendar year
1961.

b. Estimate in column 6 is based on the continuance of an advanced
unit training program culminating in the participation of a majority of
Force Troops units in a Combat Support Landing Exercise during the period
11-22 September 1961.

3. Materiel. Materiel Readiness of the units of Force Troops is shown in
the consolidated Report Form. It is based upon shortages, deadlines and
characteristics of certain equipment which render same unsuitable to the
task assigned. This is summarized in Form 2. These matters have been made
known by separate correspondence.

a. Action Taken. Requisitions for shortages have been submitted. A
conference on HAWK was held at Force Troops, Fleet Marine Force, Pacific,
Twentynine Palms on 27-29 March 1961. This brought many problem areas to
light. At this time it was learned that spare parts for HAWK will be forth-

coming during April through July and August. This should result in signifi-
cantly increasing the two LAAM Battalions combat capability.

b. Estimates of "Unknown" for all catergory B and C units is based upon
a lack of positive information as to when corrective action will be forth-

CONFIDENTIAL
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DECLASSIFIED 

C£JMfPtlIAL 
TRAmlNG EXERCISE REPORT 

CONDUCTEID DURING tARTER SClDlIDULEDFClR NEXT .QtMTER 

Date ;ype of Exercise Date Type of Exercise 

~t M. Grp 1st M. Grp 

20-22Jan 3rdMA.W, ADEX 2-61, E1 
Toro, 1stIAAMBN 

12-19Feb ADEX, IstMAAMBn 

20-22Feb FlEX, 1stMAAMBn 

16-24Mar FFEX, 1stIMMl3l1 

3-14Apr 

24-28Apr, 

5tey-5Jun 

€i-l2May 

15-19May 

2:6May- 5Jun 

12-16Jun 

19 .. 30Jun 

19-30Jun 

~~O-23Jun 

~~8-29JWl 

FEX, 2ndIAAMBn 

ADEX, 2ndIAAMBn 

PACPHIBJ.E,X. 3-61 CamPen & 
29 Fa1lft.s J lstIAAMBn '& 
lstMAAMBn 

FlEX I 2ndlAA~ 

FEX, 2ndIAAMBn 

PAC:;'RIBLEX 3 .. 61, 29 Palms, 
2ndlAAMBn 

FEX, 2nd~ 
FFEX, IstIAAMBn 

i 
ResTrng., 2ndIAAMBn 

Air Movement Trng CamPen, 
lstIAAMBn 

FFEX, 2ndIAAMBn. 
':. 

1st F1dArty Grp 1st Fld Arty Grp 

28Feb-2Mar FFEX (Group) 12-13A pr 

6-9MB.r MOUNT- OUT Exercise I 18-20Apr I 

27M1r Group Service Practice 9-12M:ty 

9-23May 

'~6M:1.y- 5Jun 

13-15Jun 

4. 

DECLASSIFIED 

CP.:{ 

FFEX (Group) 

FFEX (Group) 

PACPHIBLEX 3-61, CamPen, 
4th155HowBtry & lstHARB(-) 

PACPHIBLEX 3-61, 29 Palma 
(Group) 

FFEX (Group) 

r 0 ~!~i&bNllA l 

DECLASSIFIED

CONFIDENTIAL
TRAINING EXERCISE REPORT

SCHEDULED FOR NEXT QUARTER -
CONDUCTED DURING QUARTER

Type of ExerciseDateType of ExerciseDate

1st AA Grp1st AA Grp

3-14Apr FEX, 2ndIAAMBn3rdMAW, ADEX 2-61, El20-22Jan
Toro, 1stLAAMBN

24-28Apr ADEX, 2ndIAAMBn

ADEX, 1stMAAMBn12-19Feb
PACPHIBLEX 3-61 CamPen &5May-5Jun
29 Palms, 1stLAAMBn &FFEX, 1stMAAMBn20-22Feb
1stMAAMBn

16-24Mar FFEX, 1stIAAMBn
8-12May FFEX, 2ndLAAMBn.

FEX, 2ndIAAMBn15-19May

PACPHIBLEX 3-61, 29 Palms,26May-5Jun
2ndIAAMBn

12-16Jun FEX, 2ndPAAMBh

FFEX, 1stIAAMBn19-30Jun

ResTrng., 2ndIAAMBn19-30Jun

Air Movement Trng CamPen,20-23Jun
1stLAAMBn

28-29Jun FFEX, 2ndIAAMBn

1st Fld Arty Grp1st Fld Arty Grp

FFEX (Group) CPX12-13Apr28Feb-2Mar

FFEX (Group)MOUNT-OUT Exercise , 18-20Apr6-9Mar

FFEX (Group)9-12MayGroup Service Practice27Mar

PACPHIBLEX 3-61, CamPen,9-23May
4th155HowBtry & lstHARB (-)

PACPHIBLEX 3-61, 29 Palms26May-5Jun
(Group)

FFEX (Group)13-15Jun

COMMENTAL4.
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e 
cOftfm~l~ 

CONDtXTED mmnn StARTER 

I8te Type of Exercise 

liD" Co 7thEng.'Bp 

1Jan-3llBr Mlrine Auxiliary land­
ing Field and Runway 
repair Trng Project 

Det. 1st FSR 

NONE 

5th Dental Co 

6-9Mar Mount out Exercise 

4.a 

SCHEDULED FeR NEXT STARTER 

D9.te ~e of Exercise 

1st Fld Arty Grp 

26-30Jun TPI & OST, lBtHARB(-), 
3rd & 4th 8"HowBtry 

liD" Co 7t hSBn 

. ~ .. 

311er-22ley *rine Auxiliary landing 
Field & Runway Repair Trng 
Project 

~:6*y-5Jun PACPHIBLEX 3-61, 29 Palms 

Det. 1st FSR 

5ley-5Jun 

~!6-30Jun 

PACPHIBLEX 3-61, CamPen & 
29Palms 

TPI, 5th AOP 

5th Dental Co 

~;ley-5Jun PACPHIBLEX 3-61, camPen & 
29 Palms 

(Det. 5th Dental Co) 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

SCHEDULED FOR NEXT QUARTERCONDUCTED DURING QUARTER

Type of ExerciseDateType of ExerciseDate

1st Fld Arty Grp

TPI & OST, 1stHARB (-),26-30Jun
3rd & 4th 8"HowBtry

"D" Co 7thEngBn"D" Co 7thEngBn

Marine Auxiliary Landing31Mar-22MayMarine Auxiliary Land-1Jan-31Mar
Field & Runway Repair Trnging Field and Runway
Projectrepair Trng Project

26May-5Jun PACPHIBLEX 3-61, 29 Palms

Det. 1st FSRDet. 1st FSR

PACPHIBLEX 3-61, CamPen &5May-5JunNONE
29Palms

26-30Jun TPI, 5th AOP

5th Dental Co5th Dental Co

PACPHIBLEX 3-61, CamPen &5May-5JunMount Out Exercise6-9Mar
29 Palms
(Det. 5th Dental Co)
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,APR 11 l~bl 
3/sf 
Ser: 

CONFIDENTIAL - Unclassified upon removal of basic correspondence 

FIRST ENDORSD1ENT on CO, Hq, lstForServReg't (-), FMF ltr 3:NC:pjj Ber: 07-61 
of 3 Apr 61 

From: Connnanding General, Marine Corps Base, Camp Pendleton, California 
To: COII1Illanding General, Fleet Marine Force Pacific 

Subj: Quarterly Combat Readiness Report for Period 1 January 1961 to 
31 March 1961 

1. Readdressed and forwarded. 

U:!l 'w~l .. 
:ENCLOSURE 

DECLASSIFIED 

CONFIDENTIAL 

( ~) 

... '. . T ,. " 

! 

DECLASSIFIED

61 2157

3/sf 3500058Ser:

APR 11 1961

CONFIDENTIAL - Unclassified upon removal of basic correspondence

FIRST ENDORSEMENT on CO, Hq, 1stForServRegt (-), FMF ltr 3:NC:PJJ Ser: 07-61
of 3 Apr 61

From: Commanding General, Marine Corps Base, Camp Pendleton, California
To: Commanding General, Fleet Marine Force Pacific

Subj: Quarterly Combat Readiness Report for Period 1 January 1961 to

31 March 1961

1. Readdressed and forwarded.

HEBaruerW. E. BARNES
Chief of Staff

# / CONFIDENTIAL
COPY NO

ENCLOSURE (5)7289
DECLASSIFIED
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DECLASSIFIED 

~ Headquarters 
1ST FORCE S:ERVICE REGDlENT (-) J FMF 

Camp Pendleton, California 

CONFIDENTIAL 
From: Commanding Officer , 

3:N~:R.jj _L 1~ 
Ser. 07 __ u 

'APR S 19&1 '.-

To: Commanding General, MarineJ CorpaBase, Camp Pendleton, 
California 

Subj: Quarterly Combat Readiness Report for the period 1 January 
to 31 March 1961 

Ret: (a) CMC ltr A0,3H-mab of 26Sep,58 
(b) CMC ltr CSH-lbrt of 6oct'~:l 
(c) CMC Spd Itr A04J-jcm!5 of l7Dec58 
(d) CMC Itr AO-4J-jcm/lO of l6Jun59 
(e) FNFPaeO 3500.2 
(£) CG, MOB Itr to CO, 1st FSli, FMF, 3/ops, 18002 of 3IDec59 
(g) CG, MOB 1tr to CO, 1st FSR, FMF, Ser: 11531 ot 26Aug60 
(h) MOO 4400.16 
(i) 00, F11FPao msg 2~3¢Z DecllO 
(j) OMC 1tr A04J/blIn of 13Deo60 
(k) CMC ltr A04J/bJJn/S of l4F1~b61 

Encl: (1) Cover Sheet 
(2) Statement of the Comma.ndel~ 
(3) Consolidated Report 
(4) Training Exercise Report 

1. In compliance with reference (a) through (h), eight copies 
of the enolosure are submitted. 

2. The deadline equipment report required by referenoe (d) will 
be forwarded under'separate cover. 

3. The anticipated change to the ma.1ieriel status of this command 
mentioned in the last report, resu1Mng from charging the cusseta of 
Detachment, 1st FSR a.t 29 Palms J aga.inst the allowance of ls t FSR 
as directed by reference (i), has beon effected on one Maohine ShOp 
Trailer #1 and one Machine Shop Trailer #2.. Further action is- being 
held in abeyence pending the estab1Lhment of a Support Battalion" 
Fleet Marine Force, Pacific as outlined in reference (j). 

4. Reference (k) req,uires certain changes in the earmarld.ng procedure 
n01f in use by this organization. The! full ertect of this change on the 
materiel re~ine8s has not yet been d.etermined. Clarification of these 
ohanges is being requested by separate correspondence. 

{~'-ifd?~ 
ALVIN S. SANDERS 

of " ' ... 

CONfIDENTIAL 

CONFIDENTIAL 

DECLASSIFIED 

! 

DECLASSIFIED

Headquarters
1ST FORCE SERVICE REGIMENT (-), FMF

Camp Pendleton, California
3:NC:pjJ
Ser: 07 - 61

APR 3 1961

CONFIDENTIAL

From: Commanding Officer
Commanding General, Marine Corps Base, Camp Pendleton,To:
California

Subj: Quarterly Combat Readiness Report for the period 1 January
to 31 March 1961

(a) CMC ltr A03H-mab of 26Sep58Ref:
(b) CMC 1tr CSH-1brt of 60ct58
(c) CMC Spd ltr AO4J-jcm/5 of 17Dec58
(d) CMC 1tr AO-4J-jcm/10 of 16Jun59
(e) FMFPacO 3500.2
(f) CG, MCB 1tr to CO, 1st FSR, FMF, 3/cps, 18002 of 31Dec59
(g) CG, MCB ltr to CO, 1st FSR, FMF, Ser: 11531 of 26Aug60
(h) MCO 4400.16
(1) CG, FMFPac msg 280302 Dec66
(3) CMC ltr AO4J/blm of 13Dec60
(k) CMC ltr A04J/blm/5 of 14Feb61

(1) Cover SheetEncl:
(2) Statement of the Commander
(3) Consolidated Report
(4) Training Exercise Report

1. In compliance with reference (a) through (h), eight copies
of the enclosure are submitted.

2. The deadline equipment report required by reference (d) will
be forwarded under separate cover.

3. The anticipated change to the materiel status of this command
mentioned in the last report, resulting from charging the assets of
Detachment, 1st FSR at 29 Palms, against the allowance of 1st FSR
as directed by reference (1), has been effected on one Machine Shop
Trailer #1 and one Machine Shop Trailer #2. Further action is being
held in abeyence pending the establishment of a Support Battalion,
Fleet Marine Force, Pacific as outlined in reference (j).

4. Reference (k) requires certain changes in the earmarking procedure
now in use by this organization. The full effect of this change on the
materiel readiness has not yet been determined. Clarification of these
changes is being requested by separate correspondence.

Aleru S. Sanders
ALVIN S. SANDERS

CONFIDENTIAL

CONFIDENTIAL
Copy No.

16 Copiesof
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Original 
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DECLASSIFIED 

QUARTERLY REPCfi.T OF COMBAT READINllSS 

1. Report ot: First Fo.'ce Samee negiment (-1, FbF 

2. Quarter ending: 31 Maroh 1963,. 

3. Date Submitted: 31 March 1961 

4. Name of Commanding Officer: ~)ne1 ALVIN S. SANDERS USMC 

S. Report includes the following sut)ordinate units: 

a. Headquarters and Service Bat1ialion (-) 

b. Materiel Supply and Maintenance Battalion (-) 

c. Automatic Supply Distribution Battalion (-) 

ENCLOSURE (1) 

DECLASSIFIED 

.,., 

r ,j .?' ~ 
1:~ 

f..,wlA; 

'" 

! 

DECLASSIFIED

CONFIDENTIALCOM IDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

1. Report of: First Force Service Regiment (-), FMF

2. Quarter ending: 31 March 1961

3. Date Submitted: 31 March 1961

4. Name of Commanding Officer: Colonel ALVIN S. SANDERS USMC

5. Report includes the following subordinate units:

a. Headquarters and Service Battalion (-)

b. Materiel Supply and Maintenance Battalion (-)

C. Automatic Supply Distribution Battalion (-)

ENCLOSURE (1)

CONFIDENTIAL
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DECLASSIFIED 
" . . -

CQtWIitiTIAL . , , , , 

1. statement ot the' Commander . , 
.'a.. Personnel _, '.,' " 

(1); The manriing level' tor the .'slec·ol'ld half of fiscal ye:o:r 1961 was ' 
received 23 March, 1961. As approved, 'this' 'mannJ.ng loVE'3l authorizes 96 
officers, and 1616 enlisted personnel. As stated in the previous readiness 
report" preparation of recommemations for this manning .lavel nreaerlously 
restricted by reason of the combined manning level for the' Regiment at Camp 
iendleton and the Detachment at 29 Palms not being allowed to, exceed the 
reduced strength in any rank or MOS authorized by Tlo L 3449: 'inclUding Change 
l of e August, 1960. CMC letter A04J/bllU/,), of 13 December, 1960" to CG FMFPac 

and others states that the Detachment at 29 'Palms 'will be 'disbanded effeotive 
1 July, i~61. Conceivably, this would allow this Regimentto'base its 
reconmomed manning level on the .full reducecLatrength struoture. 'This, if 
aorrect"woulcialleviate to a. great e~ent,the authorized personnel problem 
cif this Regiment. This is assuming that ranks and MOS IS aa reoommended, 
were approved. ; , 

(2) FMF Strength as ot 31 Karch. 1961 

(a.) L-series Tlo 3449Cw/Ch 71) 
, Full Stl'~fig:tib , ' . 
(b) L-serle5 T/o 3449(w/Ch 1) 

.Reduced Str~ngth 
( c) Current Mannina .~vel 

(1) 1s~ FSR,' C~en I 

(2) Det,letFSR,29 Palms 
(d) Actual Strength (1st FSR 

CamPen ' 
Co) FMF, Augmentat1on'(assigned to 

BMatBn, MOB, CamPen and include in 
(d» " 

USMC 
Of:r-Enl 
ill 3695' 
l44 241; 

96 .1616' 
29 45S 
SS 1675 

12 396 

(f) FMF A6s:tstanee Provam, " " 
(Exchange Platoon {44 enlisted) and 
Bakery Platoon, (22 enlisted) on tempo­
rary duty with Ma.rine Corps Base, Camp 
Pendleton) 

(g) Operational Control,' 1st :Marine Division 
(Mobile DPI Platoon) , 

1 

USN 
orfM 
1180 

8,58 

2 15 

.213 • 

66' 

34 

(3) The current troop test prograr., is requiring the services of a· 
great" number of officers and enliSted pereonnel of this Regiment. This is 
SJlpecte4 to seriously c~ail this Regiment's readiness for combat. The 
troop test program has been the cause fOl' a decision to delay recommending 
changes to the c~rent T/O" urlttll-lhesetroop. t.ests hii11e been oemPlete4 
Iftl aMly.oecI', l' '\onIU,det"td1napproprigel ' to °l2l&ke 'ant' nu-thGI" MOod.endations 
M meaU'l04tions. .- " '. " 

1 
DECLASSIFIED 

ENCLOSURE (2) 

~NTIAl 

DECLASSIFIED

CONFIDENTIAL
1. Statement of the Commander

a. Personnel
(1) The manning level for the second half of fiscal year 1961 was

received 23 March, 1961. As approved, this manning level authorizes 96
officers and 1616 enlisted personnel. As stated in the previous readiness

report, preparation of recommendations for this manning level were seriously
restricted by reason of the combined manning level for the Regiment at Camp
Pendleton and the Detachment at 29 Palms not being allowed to exceed the

reduced strength in any rank or MOS authorized by T/O L 3449 including Change
1 of 8 August, 1960. CMC letter A04J/blm/5 of 13 December, 1960, to CG FMFPac

and others states that the Detachment at 29 Palms will be disbanded effective
1 July, 1961. Conceivably, this would allow this Regiment to base its
recommended manning level on the full reduced strength structure. This, if

correct, would alleviate to a great extent, the authorized personnel problem
of this Regiment. This is assuming that ranks and MOS's as recommended,
were approved.

(2) FMF Strength as of 31 March, 1961
USNUSMC

Off EnlOff Enl

(a) L-series T/O 3449(w/Ch 1) 11 86179 3695
Full Strength

8 58(b) L-series T/O 3449(w/Ch 1) 2415144
Reduced Strength

(c) Current Manning Level
1616 2 1596(1) 1st FSR, CamPen
45829(2) Det, lstFSR, 29 Palms

213 .167588(d) Actual Strength (1st FSR
CamPen

396(o) FMF Augmentation (assigned to 12

BMatBn, MCB, CamPen and include in
(d))

66(f) FMF Assistance Program
(Exchange Platoon (44 enlisted) and

Bakery Platoon (22 enlisted) on tempo-
rary duty with Marine Corps Base, Camp
Pendleton)

341
(g) Operational Control, 1st Marine Division

(Mobile DPI Platoon)

(3) The current troop test program is requiring the services of a

great number of officers and enlisted personnel of this Regiment. This is

expected to seriously curtail this Regiment's readiness for combat. The

troop test program has been the cause for a decision to delay recommending

changes to the current T/O, untill these troops tests have been completed
and analysed, 10 confidered inappropriate to make any further recommendations
For medifications,

ENCLOSURE (2)
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(4) Ocnsidering trained personnel on bcard at Camp Pendleton, thi, Regimen~ 

coulc1 saUsfa.ctorily support no. more tharl eo talk. ,organizaticn cf· nLT .. MAG sbe 
rather than a Division-Wing Task Force all envisaged by the mislion. 8ta~ed in 
~/o L-3449.: :the following ~I5,will ~lub.~tiate th1. st.atement. from the 
standpoint of the Regim~nt at Camp Pem,btOfl .• 

&110 MOSls 
Infantry MOS' 8 " 

, I, Enl . ,m 
, .JlQ.. 

'l'ctal." •••• 543 
Authorized " ,1616 
Actual . . . 1675 
Untrained: or Intantry Mal' a' 543 

I Net. effect! vee ' . ' , 1132 
~ .' J 

'l'his .effective. enlisted strength 18 ·m (lIt manning level and 30% of ftll ' 
,trength whioh would be neceaear:r to afleeti vely support. a Oi vision-Wing 
',fask Force (MEF). " " ,',: , .', . ' 
Qfficer strength is in substantially the same eatego.ry. 

Unauthorized MOO IS' 

Under strength 
16 

'..l.. 
Tota.l. •••••• 25 

OVeratrensth occasioned by reassignment of Mcbile DPI P1atoOJl (1 cfficer and 
34 enlisted) from Service Bnl lstMarDiv cn 16' Fe~ruarl 1961 by autherity cf 
CMC Itr ,A03H-gdr et 16 January 1961 ap(i~~'8ignmant"ot ){a,rintl Corps Exchange 
P1atoon(lS'enl1sted) from Marine CorPs Ba8e~.campPend1eton on 21 Februar.y 
1961 by authority ef CMC 1tr AOlE-yp cf 16J$i1ua"ry,.1961. ,The Excha)ge Platoena 
has be~n further increaEled by assignment ,of',29 basic exbharige men (MOS 4100) ., 
to. this Regiment' by the Commanding General," ~It" Marine DiVision. 

b. Tfa~ , ',' 
( )~tal ef 241 Marines complet8li the five (5) weeks :concentrated 

course o.t basic milita.ry and unit FMF inst.ructien ,pre8ent~ by the Regimental 
Training Unit (Rl'U). ," . '.' . ' 

(2) Suppert of division and. torce t:roops units ceMucting field exercises 
provided the following training for maintl:)rlanco and service personnel within 
the Regiment. '.: 

UNIT SUPPORTED 
3d Light Suppol"t 
1st & 3d Light Support 
3d Light Support 
3d Light Support 
Oi vi8ien CPX 
7th Comm Bn 

TYP1~ OF. 'SUPfQm; . 
La.w'ldry Un! t 
Bak4Jry , 
Can'rl!s & Shee, Repair 
Can'fa.s & Shoe Repair 
Bn~ltaft (ASO Bn) 
Bulle FUel Co. 
(FiE~ld Problem): 

PERIOD 
12Jan-3Feb61 
12 Jan-8Ma.r61 
8Feb-SMar61 

l4Feb-SMar61 
14-16Mar61 
14-16Mar61 

7-8-9Feb61 

(3) Three hurdred and eeventy-one em) persqtmel have tired the M .. 1 
rifle during, the quarter ,.·with 93% .quallfiMtion. Fifteen (15) personnel 
tired the· .45 Cal. Pistol during the quartier with 1~ qualificaticn. 

DECLASSIFIED 

I 
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(4) Considering trained personnel on board at Camp Pendleton, this Regiment
could satisfactorily support no more than a task organization of RLT-MAG size
rather than a Division-Wing Task Force as envisaged by the mission stated in
T/O L-3449. The following figures will substantiate this statement from the
standpoint of the Regiment at Camp Pendleton.

Enl
Basic MOS's 413
Infantry MOS's 130

Total 543
Authorized 1616
Actual 1675
Untrained or Infantry MOS's 543
Net effectives 1132

This effective enlisted strength is 70% of manning level and 30% of full
strength which would be necessary to effectively support a Division-Wing
Task Force (MEF).

Officer strength is in substantially the same category.
Unauthorized MOS's 16
Understrength 9

Total 25

Overstrength occasioned by reassignment of Mobile DPI Platoon (1 officer and
34 enlisted) from Service Bn, 1stMarDiv on 16 February 1961 by authority of
CMC ltr AO3H-gdr of 16 January 1961 and reassignment of Marine Corps Exchange
Platoon (15 enlisted) from Marine Corps Base, Camp Pendleton on 21 February
1961 by authority of CMC ltr AO1E-yp of 16 January, 1961. The Exchange Platoon
has been further increased by assignment of 29 basic exchange men (MOS 4100)
to this Regiment by the Commanding General, 1st Marine Division.

b. Training
(1) A total of 241 Marines completed the five (5) weeks concentrated

course of basic military and unit FMF instruction presented by the Regimental
Training Unit (RTU).

(2) Support of division and force troops units conducting field exercises
provided the following training for maintenance and service personnel within
the Regiment.

UNIT SUPPORTED TYPE OF. SUPPORT PERIOD
3d Light Support Laundry Unit 12Jan-3Feb61
1st & 3d Light Support Bakery 12Jan-8Mar61
3d Light Support Canvas & Shoe Repair 8Feb-8Mar61
3d Light Support Canvas & Shoe Repair 14Feb-8Mar61
Division CPX Bn Staff (ASD Bn) 14-16Mar61
7th Comm Bn Bulk Fuel Co. 14-16Mar61

(Field Problem) 7-8-9Feb61

(3) Three hundred and seventy-one (371) personnel have fired the M-1
rifle during the quarter with 93% qualification. Fifteen (15) personnel
fired the .45 Cal. Pistol during the quarter with 100% qualification.
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(4) Ninety.two (92) officor and enlistod personnel completed 
tho below listed schools during the quarter. 

SCHOOL 

Inftantry Weapons Ar.moror Basic 
Motor Vehicle Operator Five (5) Ton 
Supply Admin Course Basic 
Inst~lctors Oriontation Course 
Clerir,~l Pe~sonnol Admin 
Typist CourJe (Begi~~er) 
NCO Le.'1dcrahip 
ABCD 
Food Service 
Field Radio Op Course 
Embarhl.t:'on assist. (EJ.J3-1) 
Spl Wpn Handling and E!torage Course 
Spl 1rlpn Ccurier Cours<., 
Ammo Tech Course (Basic) 
Cold \'ienthcr Field IrK'Iodrination 
Potroleum rroducts analysis CoursG 

Total 

c. Nateriel. 

OFFIClm 

1 

1 
2 
3 

7 

ENUST'.c:D 

3 
19 
6 
6 
3 
9 

II 
12 
1 
1 
2 
1 

1 
8 
2 

(1) This Rogim::mt has on hand, in a serviceable condition" or 
on earmarking requisition sufficicn"t, materiel to perform its aSSigned 
primary combat mission" with cortain oxceptions as noted in detail in 
enclosuro (3). 

(2) The materiel roadiness ,evaluation is basod on tho assumption 
that all combat essential equipment, which is on earmarking roquisitions 
hold at Marine Cor pB Supply Center, Barstow will be availa.blo to this 
Conrnand when required and that this equipment will bo iSsuoo in a service­
able condition requiring a minimum effort for preparation for combat oper­
ations. 

(3) Sufficient boxing" packing" crating, and chocking materiels 
arc on hand or order to permit embarkation in accordance wi th current 
contingency plans. 

{i!~.~~·~ 
ALVIN S. SANDERS 

Colonel, U. S. Marine Corps 

:3 
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(4) Ninety-two (92) officer and enlisted personnel completed
the below listed schools during the quarter.

ENLISTEDOFFICERSCHOOL

3Infrantry Weapons Armoror Basic
19Motor Vehicle Operator Five (5) Ton
6Supply Admin Course Basic
6Instructors Orientation Course
3Clerical Personnel Admin
9Typist Course (Beginner)

11NCO Leadership
121ABCD
1Food Service
1Field Radio Op Course
21Embarkation assist. (EMB-1)
12Spl Wpn Hondling and Storage Course

3Spl Wpn Courier Course
1Ammo Tech Course (Basic)
8Cold Weather Field Indoctrination
2Petroleum Products analysis Course
857Total

C. Materiel.

(1) This Regiment has on hand, in a serviceable condition, or

on carmarking requisition sufficient materiel to perform its assigned

primary combat mission, with certain exceptions as noted in detail in

enclosure (3).

(2) The materiel roadiness evaluation is based on the assumption

that all combat essential equipment, which is on earmarking requisitions

held at Marine Corps Supply Center, Barstow will be availablo to this

Command when required and that this equipment will be issued in a service-

able condition requiring a minimum effort for preparation for combat oper-

ations.

(3) Sufficient boxing, packing, crating, and chocking materiels

are on hand or order to permit embarkation in accordance with current

contingency plans.

alvin S. Sanders
ALVIN S. SANDERS

Colonel, U. S. Marine Corps
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UNIT PmOONNEL mAINmG Mtl.TFRIEL PEROONNEL 'lRllNING MATER IEL 

IJ&S BN C B 
i1iSCo (C) (B) 
ComSu.pt" Co (B) (B) 
Truck Co (C) (B) 
StiJReb Co (B) (B) 
JDngshoremrCo (C) (1:) 

e HS!cM BN B B 
i&S Co ~~ (A) 
i'IlgrMaintPlt (A) 
E1ectHa1ntP~t (e) (B) 
OenSupMainte~ , (e) (B) 
M'l'Maint Co (B).- (B) 
OrdMaintCo (13) (B) 
Sup Co J., .~ 

. 
ASD :aN P. .p' ... , ." 

Hdq CO (BY (B) . 
BulkFuel Co (e)- '(B) 
Ration Co (C~ , (e) 
Ammo Co (C - (r.) 

B 
(B) ~ 
(B) 1 
(B) 1 
(B) 1 
(B) a 

B 
(B) 
(B) 1 
(B) 1 
(A) ~ 
(B) 1 
(B) 1 
(B) J; 

A -. 
(A) " l' . 
(A) - 1 
(A) .' a: ' ' 
(A) 2 

1 
~ 
1 
1 
~ 

--1 
1 
1 
1 

'J:; 

·1 
-1 

2:-' 
2. 

4 
4 
4 
4 
4 

4 
4 
Ii -4 
4 
4 

-
~. Indeterminable in that Ca~egory "Aftor liB" may only be assigned 'When units are at full strength T/o 

• instead of manning ~vel.: ' 

i== 2:. Inooternd.l)able in that. thpse t1n.;.t~' are not activated. 

C5 l.. Intergrated. into Efut Bn~ i'or techni(;ali;rai~ but not manned as a Company. 
Q .' .' 

Ei: . 4. Achievement ot a highs:..' matcl'iol rOoling is contingent ob.;the following factors, fulfillnent of 
. z: l)utstMrbbmg requisitions tor materiel shortages listed in enClosure 0); availability of funds for 
C) future procurement j am general improvement 0:£ on hand equipmnt. 
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5
6

2
3

1
7

PERSONNEL
TRAINING

MATERIEL
PERSONNEL

TRAINING
MATERIEL

UNIT

H&S
BN

B
C

B(B)
(c)

(B)
4

H&S
Co

1
1

(B)
(B)

(B)
ComSupt

Co
4

1
1

(B)
(c)

4
(B)

Truck
Co

1
1

(B)
(B)

(B)
4

ShipRec
Co

1
1

(c)
(6)

(B)
LongshoremenCo

4
2

2

MS&M
BN

B
B

B(A)
(A)

(B)
4

H&S
Co

-
-

EngrMaintPlt
(B)

(B)
4

(A)
1

-
4

ElectMaintPlt
(c)

(B)
(B)

1
1

(A)
GenSupMaintRo

(B)
(c)

1
1

-4
(B)

(B)
(B)

MTMaint
Co

1
1

(B)
(B)

4
(B)

OrdMaintCo
1

1
(B)

4
Sup

Co
1

B
3

3

ASD
BN

C
C

4
(B)

(B)
(A)

Hdq
Co

1
1

-
(c)

(A)
BulkFuel

Co
(B)

1
1

-
Ration

Co
(c)

(c)
(A)

2-
2

-
(c)

(c)
(A)

Ammo
Co

2
2

-

instead
1.

Indeterminable
in

that
Category

"A"or
"B"

may
only

be
assigned

when
units

are
at

full
strength

T/O
of

manning
level,

2.
Indeterminable

in
that,

these
units

are
not

activated.

3.
Intergrated

into
EMit

Bn.
for

technical
training

but
not

manned
as

a
Company.

4.
Achievement

of
a
higher

materiel
rating

is
contingent

on
the

following
factors,

fulfillment
of

outstanding
requisitions

for
materiel

shortages
listed

in
enclosure

(3);
availability

of
funds

for
future

procurement;
and

general
improvement

of
on

hand
equipment.
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, . 
: 1 •. Major Deficiencies.' 

, 
I " 

, a. Personnel 

(1) Officers 

(8) 8 officers were joined durin! the quarter,;'While 
7 were dropped • 

.... • ,' >, ", 
, *.1.," 

(b) Losses 'priot to 1 J1l1YJ'196l~ through transfers 
and retirenent are lS • 

. , (<:) Although" the.foll01ring,MOS's are utilizt.3d in the 
, vacant MOS I S in the T/o, they: are ':inadequately trained in the 
, spc:}ialt.i3s required of So complex ,organization as this Regiment: 

MOS. , g.T1t~ MIT!! ACTUAL 

0302 L:l:':1fJtry Offj,cer 1 19 
0802 F:;'(,;l<.i Artillery Officer 0 7 
1360 Con3truction Officer 0 1 
1802 Ta.nk Officer 0 2 
l80~ Arnored Amphibian and 0 1 

~nphibian Tractor Officer 

(d) Even with the inclusion of the above MOS1S, the 
following MaS's are vacant and cannot be filled satisfactorily' 
except by ati" officbr' possessing such' an MOS: , 

MOS ~, M!!!! ACTUAL 

2705 Electronics Officer 1 0 
2715 Radio Officer 2 1 
3102 Traffic .Management Off 1 0 
3202 Supply Service Officer 3 0 
6406 Aviation Materiel Off 1 a 
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1. Major Deficiencies

a. Personnel

(1) Officers

(a) 8 officers were joined during the quarter while

7 were dropped.

(i) Losses prior to 1 July, 1961, through transfers

and retirement are 18.

(c) Although, the following MOS's are utilized in the

vacant MOS's in the T/O, they are inadequately trained in the

specialties required of a complex organization as this Regiment:

ACTUALAUTHTITLEMOS

1910302 Infantry Officer
7o0802 Field Artillery Officer
101360 Construction Officer
2O1802 Tank Officer
101803 Armored Amphibian and

Amphibian Tractor Officer

(d) Even with the inclusion of the above MOS's, the

following MOS's are vacant and cannot be filled satisfactorily

except by an officer' possessing such an MOS:

ACTUALAUTHMOS TITLE

O12705 Electronics Officer
122715 Radio Officer
O13102 Traffic Management Off
O33202 Supply Service Officer
o16406 Aviation Materiel Off

ENCLOSURE (3)
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DECLASSIFIED 

OOtRHiNT1At ". 
<e' 'lbe ollmdns eemplate rel8W118 .t omears MOS'e 

,T. 

in accordance with the current manm n& level approved by c:Jlit 
ltl" ~t 01 , 'w.tUll~ . .d.i~ ~ .~a~ ".tt I~~' 
per$Cnnlli ~t.hilft tMs. ~$ ... ' .. " ;. ,.' .;,' ',.,; .. ' 

QYB SHORT AUm AC'l'UAL tm ltnl 
\ .. , 

"1' " """',. . • ;. .. 
4 It- 0,. . P102~ ·· .. P.rfOn'iLel·Otlicer· 

3 1 4 O~OAdminitltre.tive Offie.r 
1 1 0 01.85 MaU >ef'n~e CouncU 

1.8 1 19 0302 Int-ntio;y Officer " . 
7 7 0 0402 . IoiistJ.ca Otfic8r 

',. .. 

6 6 0 0406Combe.t Support Officer 
5 5 0 0430 :EinlarJaLtion Officer 

5 5 lJlO Eng1n~'r Equipment Officer 
2 3 1 1320 Utili th$ Officer 
4 5 1 ]J90 Bulk Fuel" Offic er 
3 3 0 2002 Ordnan(~e Officer 
2 3. 1 2OlP', Track~(l VebiOle' Ma1htenance ~" ........... 

Ot'fic$~ 
2 4 2 2020' Weapom5 Repair Officer 
2 2 a 2Olt)' Amrnuni 1:.:1.00 Officer 

2 2 2502 Communlea tiona Officer 
1 1 a 2705' Electrcmic8 Officer 

1 1 2710 Radar ()ffieer 
1 2 1 2715 Radio Officer 

S 5 3002 Supply Officer 
3 5 8 3010 Unit Supply Officer 

1 2 1 3,015 General Supp~ Officer 
1 1 2 3020 Ordnan(~e supply Ofticer 
1 1 2 3025 Enp.rieE,r SUpply" Officer 

1 '1 .3039, Elec~mic SUpply Officer 
1 1 2 .3035 Motor. ~rransJ'.X>rt Supply Ofticer 

1 . 1 . 0 3060 Ana t4-on Supply Officer 
1 1 0 3095 Warehousing Officer 
1 1 0 3102 Traffi(~ Management Officer 
3 3 a 3202 Suppl1 Services Officer 

:3 7 3502 Mo~ ~rransport Officer 
2 5 3 3510 Motor :~['ran~port Main,tenance Officer 

1 1 4002 Da.ta ~~ces8ing Officer 
2 2 0 4130 Poe t Eltehange Officer 

1 1 6402 Aircraj~t Maintenance Offieer 
1 1 0 6406 Aviati()n Mawriel Ofticer 
·1 2 1 7lJ1) A~ Delivery Officer 

1 1 9908 ColOllel, Supply D\lty 
7 0 7 0002 Field Artillery Offi~er 
5 0 5 lJ02 Engin~Ejr Officer . 
1 0 1 '1360 Constt\lc tiQnoC)ffi¢er ' 

.~, • .o,!iI. ... ' 

2 0 2 1802 Tank Off1~~r 
1 0 1 IS03 Armorecl Amph1~~ &l:ld Amphibian. Tractor 

Officer ., '.' . . • .'. . . ' . 
','. 
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(e) The following complete resume of officers MOS's
accordance with the current manning level approved by OMCin

ltr A01E-bjf of 9 March 1964, divideg the status of officer
personnel within this Regiment

TITLESHORT AUTH ACTUAL MOSOVER

0102 Personnel OfficerO44
0130 Administrative Officer13 4
0185 Trial,/Defense Council011
0302 Infantry Officer1918 1
0402 Logistics Officer7 07
0406 Combat Support Officer66 0
0430 Embarkation Officer5 5 o
1310 Engineer Equipment officer55
1320 Utilities Officer12 3
1390 Bulk Fuel Officer154
2002 Ordnance Officer033
2010 Tracked Vehicle Maintenance132

Officer
2020 Weapons Repair Officer22 4
20:40 Ammunition Officer022
2502 Communications Officer22
2705 Electronics Officer1 1 0
2710 Radar Officer11
2715 Radio Officer11 2
3002 Supply Officer55
3010 Unit Supply Officer853
3015 General Supply Officer11 2
3020 Ordnance Supply Officer1 21
3025 Engineer Supply Officer21 1
3030 Electronic Supply Officer1 1
3035 Motor Transport Supply Officer11 2
3060 Aviation Supply Officer1 1 0
3095 Warehousing Officer1 1 O
3102 Traffic Management Officer1 1 0
3202 Supply Services Officer33 0
3502 Motor Transport Officer74 3
3510 Motor Transport Maintenance Officer5 32
4002 Data Processing Officer1 1
4130 Post Exchange Officer2 2 O
6402 Aircraft Maintenance Officer1 1
6406 Aviation Materiel Officer1 01
7140 Air Delivery Officer1 12
9908 Colonel, Supply Duty11
0802 Field Artillery Officer7 70
1302 Engineer Officer55 0
1360 Construction officer1 0 1
1802 Tank Officer2 0 2
1803 Armored Amphibian and Amphibian Tractor1 10

Officer

ENCLOSURE (3)
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(2) Enlisted. Serious shortagE's 'exist 1n the following 

enlisted manning level MOS1s: 

~ AUTH AC'IUAL .~ TITlE - ,-
,~ .. -

.3 .3 0 0131 ,,~~P:Oi:fapl\er, 
4. 4. 0 01~1:' Claes .tie-a'tion Clefk 
S 9 4 0398' ist, SE,t Infantry 
.3 18 15 0441 ' logie1A1cs Man 
6 19 13 ll21 P~Elr & Water Supp~ Man 
1 13 12 1141 lUectz-ici¢ , 
12 2.3 11 1316 Metal Worker 
8 22 14 lJ45 EDg!riEu3r Equipment Operator 
66 161 95 1.391 Bulkii'ue1 Man 
23 73 50 ,1841 TrackEld Vehic1e Repairman 
3 15 12 2111 ~nfarfl:.r:r'Weapon Armorer 
5 16 ,ll ,2131'ArtiJ).ery Weapon Repairman 
2 7 5 2171 Optio~Q Instrument Repairman 
1 1 ,,0 2175 'l'imeplece Repairman 
21 45 24 ?311 Ammunition Technician 
13 25 12 25U W1i"eIr.<:i,Il 
2 2 0 '2529 Opera 1;.iona1 Communication Chief' 
4 12 8 2531 fielcl Radio Opera tor 
7 9 2 2543 ' MessaE~e Center Man 
1 1 0 2561 Cryptc>grapher 
6 20 14 ',2771 "Radio Technician 
II 49 38 '3011' Unit Stockman 
4 17 13 3021 O~ance stockman 
15 27 12 3026 EnginEler stockman 
12 21 9 .3031 E.leC'tl'onics Stockman 
14 25 '11 3036 'Motor Transport Stec~ 
2 51 49 3041 Supp~r Adminis tra t10n Clerk 
II 24 13 3049 Supp~r Adrilinistration Chief 
29 50 ,21 )lllFreigh t Operations Man 
5 51 46 3311 Baker' 
14 35 21 3371 Cook 
1 1 0 3421 DisbUl~sing Man 
3 6 3 '3513 Body nepairman 
82 180 98 3516' Automc)tive Mechanic 
14 IDS . 91 3531 M~tor Vehicle Operator 
.:n 45 14 4131 Exchange Man 
3 5 2 5711 ABC Specialist 
1 1 0 664l Av1~t:l.on Radar Technician 
1 1 0 6651 . AViaUon Fire Control Technician 
7 29 21 7l4l . Air ])E~li vary Man 
3 .3 0 9021 , Cryptogra.phic Equipment Repairman 
2 2 0 9041 C.entra1 Office Installer-Repairman 

.' (j) Large Uu.rn})eN of enlisted OOsio MOS' 8(41.3) and infantry 
MOSt B (lJO}. 
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(2) Enlisted. Serious shortages exist in the following
enlisted manning level MOS'S:

TITLEMOSACTUALAUTHSHORT

0131 Stenographero33
0151 Classification Clerko44
0398 1st Sgt Infantry5 49
0441 Logistics Man15183
1121 Plumber & Water Supply Man6 1319
1141 Electrician12131
1316 Metal Worker112312
1345 Engineer Equipment Operator14228

66 1391 Bulk Fuel Man161 95
1841 Tracked Vehicle Repairman507323
2111 Infarttry Weapon Armorer12153
2131 Artillery Weapon Repairman16 115
2171 Optical Instrument Repairman572
2175 Timepiece Repairman011
2311 Ammunition Technician2421 45
2511 Wireman1213 25
2529 Operational Communication Chiefo22
2531 Field Radio Operator8124
2543 Message Center Man297
2561 Cryptographer011
2771 Radio Technician6 1420
3011 Unit Stockman3811 49
3021 Ordnance Stockman13174
3026 Engineer Stockman1215 27
3031 Electronics Stockman92112
3036 Motor Transport Stockman112514
3041 Supply Administration Clerk51 492
3049 Supply Administration Chief132411
3111 Freight Operations Man215029

46 3311 Baker515
3371 Cook213514
3421 Disbursing Man011

6 3513 Body Repairman33
3516 Automotive Mechanic180 9882
3531 Motor Vehicle Operator9110514
4131 Exchange Man144531
5711 ABC Specialist253
6641 Aviation Radar Technician01 1
6651 Aviation Fire Control Technician011
7141 Air Delivery Man21287
9021 Cryptographic Equipment Repairman03 3
9041 Central Office Installer-Repairman022

(3) Large numbers of enlisted basic MOS's (413) and infantry
MOS' (130).
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b. Trainins 

The rapid tumo"* of trained personnei, manniris level 
restriotions" unmanned and unactivated elements influencee the attainment 
ot 'a hiSh., level q£, oZ'Senizational eff'eeti veness of ,the Regiment. 
Additionally the assignment ot FMF personnel to the non FMF battalion 
to perform garrison missions, while en~anoing individual teohnical 

,ak1l1sleaves much to be desired by the FMF Battalions which will. assume 
the re8ponsibility upon' mobilization or'.deplojm.ent.', The pri.ma.rf concem 
is the Supp~ CornpaIl1' which is interg:rated into the Base Materiel Battalion, 

, 

• I • • 

c. Materiel. Major materiel defic1.oncias that exist·in the Regiment 
are as followst 

(1) MS&M Bn. 
• 

(a) Shortage ot Jl,\ajor T/E e:qUipnent • 

. 1. :Engineer Maintenano'EI Platoon • 

.2" Three (3) Trailer, 2 Tort', 4 Wheel Stock ROom" TA 
. #51020" FSN 2330-300-0337. 

b. Ten (10) Tool Kit., Service Refregeration Unit, TA 
,lrJ162.0, F~N 5,1~~37-2667.' , 

,g. Ordnanoe MaimenancE: Company. 
. ' 

," !. One (1) LandiM Vehicle Tracked-Recovery Modell 
(LVrR-l), TA #~930, FSN 23?~St.Qooo14'~'. 

b. One (1) Shop Sot,. Field Maintenance, Basic TA ~1620, 
FSN 3470-647-ll09: ' 

4940-647-1199. 
.2. One (1) Shop Set ... FM Auto Fuel-Elect TA #504WJ, FSN 

d. Two (2) Tool Kit .. , Carburetor FM 4t~ Echelon, TA 
#50560, FSN Sle0-604-1S~? ' 

5190-695-01'9. 
~. SevQn (7) Tool Kit, Turret",Mechanic, TA #63370, FSN 

1- One (1) Oecillosc;ope, OS-8/U, TA #21500, FSN 

5 
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b. Training

rapid turnover of trained personnel, manning levelThe
restrictions, unmanned and unactivated elements influences the attainment
of a high level of organizational effectiveness of the Regiment.
Additionally the assignment of FMF personnel to the non FMF battalion
to perform garrison missions, while enchancing individual technical
skills leaves much to be desired by the FMF Battalions which will assume
the responsibility upon mobilization or deployment. The primary concern
is the Supply Company which is intergrated into the Base Materiel Battalion,

c. Material. Major materiel deficiencies that exist in the Regiment
are as follows:

(1) MS&M Bn.

(a) Shortage of major T/E equipment.

1. Engineer Maintenance Platoon.

a. Three (3) Trailer, 2 Ton, 4 Wheel Stock Room, TA

#51020, FSN 2330-300-0337.

b. Ten (10) Tool Kit, Service Refregeration Unit, TA

#31620, FSN 5180-637-2667.

2. Ordnance Maintenance Company.

a. One (1) Landing Vehicle Tracked-Recovery Model 1
(LVTR-1), TA #60930, FSN 2320-560-1493.

b. One (1) Shop Set, Field Maintenance, Basic TA #61620,
FSN 3470-647-1109.

c. One (1) Shop Set, FM Auto Fuel-Elect TA #50440, FSN

4940-647-1189.

d. Two (2) Tool Kit, Carburetor FM 4th Echelon, TA
#50560, FSN 5180-604-1832.

e. Seven (7) Tool Kit, Turret Mechanic, TA #63370, FSN
5180-695-0139.

f. One (1) Oscilloscope, OS-8/U, TA #21500, FSN
6625-643-1740.

ENCLOSURE (3)
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B,. One (1) Shop Set" Field Maintenance" Welding TA 
#61650, FSN 3432-647-11l1. ' ," . ' . 

. ·h.Qne (1) Shop Set;,. Field Maintenance, Machine Heavy, 
TA 1161630, FSN 3470-647-1110. . .....; .d 

\ 
i. One (1) Shop Set l • Field Maintenance" Heavy Supp #l, 

FSN 3470-653-6696. : . 
• ,', j 

J.. Motor Transport Maintenance Company. 

a. Two (2) Trailer, Machine Shop #1, TA #50250, FSN 
. 3470-542-0430. - J ''II 

b. Five (5) Trailer, 2 Ton, 4 Wheel, Stock Room" TA 
#51020, FSN 2330-300-0337. 

~. Electronics Maintenance Platoon. 

a. Two (2) Trailer, 2 Ton, 4 Wheel, 'Stock Room, TA 
#51020, FSN 2330-500-0337. 

643-1740. 
£. Two (2) Oscilloscope as-8/U, TA #21500, FSN 6625-

6625-376-1662. 
.2,. nne; (:L) Frequoncy Metor TS-1860/O'P, TA #20720, FSN 

g,. Tl:a!e€; (3) [hop Maintenan,ce Electronic, AN/GRM-32A, 
TA .#22540, FSN 4940-791·-'"1400. . . 

.2. Headquart;;]"'s p.nd Service Comp~y. 

!. Three (3) Trailer;. 2 Ton, 4 Wheel Stock Room, TA 
#51020, FSN 2330-300-0337. 

:a. One (1) Truck" Ta.nk Gasoline 2t Ton; 1200 Gal., TA 
#51480, FSN 2320-141-8237. 

(b) Major items deoo1ined for parts. 

1. Ordnance Maintenance Company. 

!, One (1) M-51 Tank Recovery Vehicle. 

£. One (1) landing lIehic1e Trackcd"'Recovery MOdel l. 

~. '!4lnMml!appl1' Maillt lmaw:e: Compa.nY 

1_ One (1) Laundry Mobil Unit. 

6 
DECLASSIFIED 

ENC~ENTU\l CONF~ttwa.U ." , 

DECLASSIFIED

CONFIDENTIALIDENTIAL

g. One (1) Shop Set, Field Maintenance, Welding TA
#61650, FSN 3432-647-1111.

h. One (1) Shop Set, Field Maintenance, Machine Heavy,TA #61630, FSN 3470-647-1110.

i. One (1) Shop Set, Field Maintenance, Heavy Supp #1,
TA #61680, FSN 3470-653-6696.

3. Motor Transport Maintenance Company.

a. Two (2) Trailer, Machine Shop #1, TA #50250, FSN
3470-542-0430.

b. Five (5) Trailer, 2 Ton, 4 Wheel, Stock Room, TA
#51020, FSN 2330-300-0337.

4. Electronics Maintenance Platoon.

a. Two (2) Trailer, 2 Ton, 4 Wheel, Stock Room, TA
#51020, FSN 2330-300-0337.

b. Two (2) Oscilloscope OS-8/U, TA #21500, FSN 6625-
643-1740.

C. One (1) Frequency Meter TS-186D/UP, TA #20720, FSN
6625-376-1662.

d. Three (3) Shop Maintenance Electronic, AN/GRM-32A,TA #22540, FSN 4940-791-7400.

5. Headquarters and Service Company.

a. Three (3) Trailer, 2 Ton, 4 Wheel Stock Room, TA
#51020, FSN 2330-300-0337.

b. One (1) Truck, Tank Gasoline 21 Ton; 1200 Gal., TA
#51480, FSN 2320-141-8237.

(b) Major items deadlined for parts.

1. Ordnance Maintenance Company.

a. One (1) M-51 Tank Recovery Vehicle.

b. One (1) Landing ehicle Tracked-Recovery Model 1.

2. Omeral Supply Maintenance Company

a. One (1) Laundry Mobil Unit.

CONFIDENTIAL
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(2) ASD Bn. 

(a) Headquarters Company. 

1. Two (2) ,Truck, WreckeJ~, 6 161 M-621 IA. #S16~O,. l"SN 
.. 233O-SJ5-832S. .' .' . . 

.' 

(b) ./umnunit ion Compan,y. 

. '1. One (1) Heat Tie-Down Unit, 762MM w/E M-78U, TA '60700, 
FSN lOS 5-614·,7264.' "" ..'. . ' . . 

2. st,tellento! act!o!} taken b~ the C9l'lIID!1Dier to rectify major 
deficiencies listed jin J?! ragraph 1· abov(!. 

a. . feraonnel 

(1) A report of critical MOS t S :Ls submitted. to Comnaming General, 
1st Marine Division" monthly. Continuing liaison is maintained with the 
Division G-l am Personnel Office rega~ling shortages, both officer and 
enlisted. • .. 

(2) A vigorous reenlistment proJ~ram is in effect. 32." of first' 
term Marines recommemed for reenlistmel'l,t have been reenlisted during this 
quarter, Ql1d 87% of second term Marines .. 

(3) 'An accelerated, on-tho-job tlrairiing and retraining program is 
in effect. 

(4) Upon completion of the cUITlmt 'troop test program, i;t is 
intended to submit a reconmended change to the L-Series tables of 
organization· Recommended changes at 'chat time will be focused on increasing 
the reduced strength C:olumn as required to provide.' suft'icient personnel to 
logistically support the Marine Corps Ba,se, Camp Pendleton am the 1st Marine 
Division. . 

b. Training. 

(1) Continual emphasis on the tl;lchnical training of problem MOO t s. 

(2) Intensive on the job training tor ba.sic ~~OS's consistent with 
garrison requirements. 

Q. Materiel. 

(1) The TIE shortages listed in paragraph l.c. above have been 
requisitioned under priority designator 6. Spares required to remove major 
end items from deadline have been requisitioned under priority disignator 
6. A status report of requisitions for these repair parts will be submitted 
under sepa.rate cover. 

(2) Non-critical T/E equipmentoot on hand is being requisitioned 
within fiscal limita\1ons. 

7 
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(2) ASD Bn.

(a) Headquarters Company.

1. Two (2) Truck, Wrecker, 6 X 6, M-62, EA #51670, FSN

2330-835-8325.

(b) Ammunition Company.

1. One (1) Heat Tie-Down Unit, 762MM W/E M-78A1, TA #60700,
FSN 1055-614-7264.

2. Statement of action taken by the Commander to rectify major
deficiencies listed in paragraph 1 above.

a. Personnel

(1) A report of critical MOS's is submitted to Commanding General,
1st Marine Division, monthly. Continuing liaison is maintained with the
Division G-1 and Personnel Office regarding shortages, both officer and
enlisted.

(2) A vigorous reenlistment program is in effect. 32.8% of first

term Marines recommended for reenlistment have been reenlisted during this

quarter, and 87% of second term Marines.

(3) An accelerated on-the-job training and retraining program is
in effect.

(4) Upon completion of the current troop test program, it is
intended to submit a recommended change to the L-Series tables of

organization Recommended changes at that time will be focused on increasing
the reduced strength Column as required to provide sufficient personnel to

logistically support the Marine Corps Base, Camp Pendleton and the 1st Marine
Division.

b. Training.

(1) Continual emphasis on the technical training of problem MOS's.

(2) Intensive on the job training for basic MOS's consistent with

garrison requirements.

C. Materiel.

(1) The T/E shortages listed in paragraph 1.c. above have been

requisitioned under priority designator 6. Spares required to remove major
end items from deadline have been requisitioned under priority disignator
6. A status report of requisitions for these repair parts will be submitted
under separate cover.

(2) Non-critical T/E equipment not on hand is being requisitioned
within fiscal limitations.

ENCLOSURE (3)
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3. Factors Influencing Future Readinee~ 

a. Personnel 

(1) Continue~ ~eplacement of qtal1!ied personnel.~th basic and 
unrelated MOS' s seriously affects the dleeired status of reaciiness of this 
Regiment. 

(2) A continued requirement to maintainboblrvthe Detachment at 
. 29 Palms and the Regiment at Camp PeridJ.eton at suffioient strength in 
appropriate ranks and MOS I S and remain within the authorized reduced . 
strength of Tlo 1-3449 will seriously ~Lffect the capability of providing 
adequate logistic ·support for the two bases auriD& the next. quart&r~ 
However, subsequent thereto, if the Det,aohmem. at- 29 Palms is disbanded 
ani this Regiment is allowed to base it.s recommend~<L~J:I.~'y9l __ Q!l the _ 
full reduced strength structure, it 'WOuld alleviate "bo a~·extent· the' 
authorized personnel problem. 

b. Training. 

(1) Dispersion of personnel in garrison suppert ·'function. 

(2) Disproportionate number of SNOOt s in retraining assignments. 

c. Materiel. 

(1) Acquisitions of major TIE ~)quipment am. repair parts presently 
on requisition. 

(2) Availability of funds for the procurement of T/E shortages and 
spare part s • 

(3) Approval of reconnnended modifications of allowances, 

(4) Continued efficient operation of the R&E Program. 
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3. Factors Influencing Future Readiness.

a. Personnel

(1) Continued replacement of qualified personnel with basic and

unrelated MOS's seriously affects the desired status of readiness of this

Regiment.

(2) A continued requirement to maintain both the Detachment at

29 Palms and the Regiment at Camp Pendleton at sufficient strength in

appropriate ranks and MOS's and remain within the authorized reduced

strength of T/O L-3449 will seriously affect the capability of providing

adequate logistic support for the two bases during the next quarter,
However, subsequent thereto, if the Detachment at 29 Palms is disbanded

and this Regiment is allowed to base its recommended manning level on the

full reduced strength structure, it would alleviate to a great extent the

authorized personnel problem.

b. Training.

(1) Dispersion of personnel in garrison support function.

(2) Disproportionate number of SNCO's in retraining assignments.

C. Materiel.

(1) Acquisitions of major T/E equipment and repair parts presently
on requisition.

(2) Availability of funds for the procurement of T/E shortages and

spare parts.

(3) Approval of recommended modifications of allowances.

(4) Continued efficient operation of the R&E Program.

ENCLOSURE (3)
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CONDUCTED DURIl«} QUARTER 

Support of: SNOWFEX 
SNOW & CCJ.1MFEX 
1ST MAR CPX 
Ready BLT 

DECLASSIFIED 

Phase I, II GREENLIGHT 

SCHEDULED FOR NEXT rUARTER 

Support: Pha.se II, III GREENLIGH'r 

DECLASSIFIED 

12JDn-3Feb61 
SFeb-08Mar61 

14-16Mar61 
27-29Ma.r61 
March61 

April, May & June61 

ENCLCSURE (4) 

CONFIDENTIAL 

CONFIDENTIAL 

DECLASSIFIED

CONFIDENTIALDENTAL

QUARTERLY REPORT OF COMBAT READINESS
TRAINING. EXERCISE REPORT

CONDUCTED DURING QUARTER

12Jan-3Feb61Support of : SNOWFEX
8Feb-8Mar61SNOW & COMMFEX

14-16Mar611ST MAR CPX
27-29Mar61Ready BLT
March61Phase I, II GREENLIGHT

SCHEDULED FOR NEXT CUARTER

April, May & June61Support: Phase II, III GREENLIGHT
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CONFIDENTIAL 

HEADQUARTERS AND SERVICE BATTALION 
FLEET MARINE FORCE, PACIFIC 

C/O FPO, SAN FRANCISCO, CALIFORNIA 

From: Commanding Officer 

3/rrn 
Ser: 05-61 
4 April 1961 

To: Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Report of Combat Readiness 

Ref: (a) CMC 1tr A03H-MAB dtd .. 26 September 1958, w/ch dtd 17 
December 1958 

(b) FMFPACO 3500.1, Subj: Combat Readiness Report of Fleet 
~rine Force, Pacific Combat Units (Ground and Aviation) 

'. 

Encl: (1) QuarterIy Readiness Report Forms 

1. In compliance with instructions contained in reference (a) and 
(b), enclosure (1) is submitted. 

d~ 
L. D. REID 
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HEADQUARTERS AND SERVICE BATTALION
FLEET MARINE FORCE, PACIFIC

C/O FPO, SAN FRANCISCO, CALIFORNIA

3/rrn
Ser: 05-61
4 April 1961

CONFIDENTIAL

From: Commanding Officer
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Report of Combat Readiness

(a) CMC ltr A03H-MAB dtd 26 September 1958, w/ch dtd 17Ref:
December 1958

(b) FMFPACO 3500.1, Subj: Combat Readiness Report of Fleet
Marine Force, Pacific Combat Units (Ground and Aviation)

Encl: (1) Quarterly Readiness Report Forms

1. In compliance with instructions contained in reference (a) and

(b), enclosure (1) is submitted.

Islaid
L. D. REID

CONFIDENTIAL
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QUARTERLY REPORT OF COMBAT READINESS (FORM-1) 

1. Report of Headquarters and Servic~, Battalion, Fleet Marine Force, 
Pacific. 

2. Report ending: 31 March 1961 

3. Date submitted: 4 April 1961 

4. Commanding Officer: Colonel Leorulrd D. REID, 07576/9906, U. s. 
Marine Corps. 

5. Report includes following subordinate units: None 
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QUARTERLY REPORT OF COMBAT READINESS (FORM-1)

1. Report of Headquarters and Service Battalion, Fleet Marine Force,
Pacific.

2. Report ending: 31 March 1961

3. Date submitted: 4 April 1961

4. Commanding Officer: Colonel Leonard D. REID, 07576/9906, U.S.
Marine Corps.

5. Report includes following subordinate units: None
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QUARTERLY REPORT OF COMBAT READINESS STATEMENT OF THE COM¥.AND (FORM-2) 

1. a. Personnel: The present Tlo for' this command provides for a for­
ward and rear echelon in the event of combat operations. To provide a 
forward echelon for combat operations it would b~ necessar,y to be aug­
mented in personnel from other sources. 

b. Training: It is considered tha.t the personnel presently aboard 
this command are capable of embarking immediately for combat operation 
in support of Headquarters, Fleet Mari.ne Force, Pacific in accordance 
with our mission as assigned in the T/O, however to assure maximum 
efficiency, augmentation personnel and personnel of this command should 
train in close conjunction. 

c. Material: This command has on hand sufficient material in ac­
cordance with our M-Series T/E #4928 to embark for combat operations. 
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QUARTERLY REPORT OF COMBAT READINESS STATEMENT OF THE COMMAND (FORM-2)

1. a. Personnel: The present T/O for this command provides for a for-
ward and rear echelon in the event of combat operations. To provide a
forward echelon for combat operations it would be necessary to be aug-
mented in personnel from other sources.

b. Training: It is considered that the personnel presently aboard
this command are capable of embarking immediately for combat operation
in support of Headquarters, Fleet Marine Force, Pacific in accordance
with our mission as assigned in the T/O, however to assure maximum

efficiency, augmentation personnel and personnel of this command should
train in close conjunction.

C. Material: This command has on hand sufficient material in ac-
cordance with our M-Series T/E #4928 to embark for combat operations.
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gUARTEBLY REPORT OF COl-fiAT READINESS CONSOLIDATED REPORT (FORM-3) 

Estimated Current Combat Readiness 

1 : 2 :3 .4 
Unit : Personnel Trainin8 Material 

· · H&SBn, A : A A 
FMFPac : (See below): 

· · 
1. Major factors upon which this estimate is based. 

5 

Estimated Date, based on information 
available, when Combat Readiness will be 
in either CategorY A or B as appropriate. 

6 
Personnel Training 

7 
Material. 

a. Personnel: This command is not capable of performing combat operations with the personnel present­
ly on hand. However, our T/o calls f'or a personnel augmentation in the event of combat operations. With 
this augmentation it is considered that our readiness would be in categor,r A. 

b. Training: Though all personnel have not completed the phases of training as contained in current 
Jtf~rine Corps directives, it is considered that the personnel on board are at a degree of' training suffi­
cient to enable them to support Headquarters, Fleet Marine Force, Pacific in combat operations and to 
warrant training readiness being placed in category A. 

2. Factors influencing estimated future readiness: None 

e -
.. 

_~ f~~~-.i~J--
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QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM-3)

Estimated
Date,

based
on

information
Estimated

Current
Combat

Readiness
available,

when
Combat

Readiness
will

be
in

either
Category

A
or

B
as

appropriate.

6
7

5
4

3
2

1
:

:
:

Material
Training

Personnel
Material

Training
Personnel

:
Unit

:
:

:
A

A
A

:
H&SBn,

:
:

FMFPac
:

(See
below)

:
:

:
:

:
:

:

1.
Major

factors
upon

which
this

estimate
is

based.

Personnel:
This

command
is

not
capable

of
performing

combat
operations

with
the

personnel
present-

a.
ly

on
hand.

However,
our

T/O
calls

for
a

personnel
augmentation

in
the

event
of

combat
operations.

With

this
augmentation

it
is

considered
that

our
readiness

would
be

in
category

A.

b.
Training:

Though
all

personnel
have

not
completed

the
phases

of
training

as
contained

in
current

Marine
Corps

directives,
it

is
considered

that
the

personnel
on

board
are

at
a

degree
of

training
suffi-

cient
to

enable
them

to
support

Headquarters,
Fleet

Marine
Force,

Pacific
in

combat
operations

and
to

warrant
training

readiness
being

placed
in

category
A.

2.
Factors

influencing
estimated

future
readiness:

None
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QUARTERLY REPORT OF COMBAT READINESS TRAINING EXERCISE REPORT (FORM-4) 

CONDUCTED DURING QUARTER 

Operation "GREEN LIGHT" 

SCHEDULED FOR NEXT gyARTER 

Operation "GREEN LIGHT" 
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QUARTERLY REPORT OF COMBAT READINESS TRAINING EXERCISE REPORT (FORM-4)

SCHEDULED FOR NEXT QUARTERCONDUCTED DURING QUARTER
:

Operation "GREEN LIGHT"Operation "GREEN LIGHT"
:

:
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Enclosure (1c)
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• 
1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY 

FLEET MARINE FORCE 
;.,~/9~ Va, SAN FRANCISCO, CALIF'oHlnA • 

611828 
.;:101)0 

. .. ~ ~r I' jJ OJ BGS • fgn 
~I;"A,!'~ i~ 3500 
~ Irt 41. ~r~" ~., 

',: 1",1 tl ~i of" •... , Ser: 010-61 
<. ../, ~ ",I J£ ~'" iJ,\I'~1J' 

5 Apr 1961 
CON F'I ur.:N'rIAL 

From: Commanding Officer 
To: Commanding General, Fleet Marine Force, Pacific 

Subj : :)uarter1y Combat Readiness Report, First Quarter 
1961 (U) Report Symbol FMF'Pac 3500.2(1) 

Ref: (a) FMFPacO 3500.2 
(b) CMC Itr A03H-mab of 2$Sep58 
Ie) CMC SpdLtr A04J-jmc/S of 17DecSB 
(d) CMC Itr A04J-jmc710 of 16Jun59 

~~ncl: (1) ~~uarterly Combat Readiness Report . 
(?) Copy of CO 1st ANGIJICO, FJvIF Itr eHB: ode 5213/0 

of 3Apr61 

1. i,s dtrected b¥ reference (a), and in accordanGs with 
reference (b), (c) and (d), enclosures (1) and (2) are sub­
mitted herewith. 

2. This letter is do-wngraded to unclassified upon det­
achment of enclosure (l). 

.... 

CON FIDENTIAL 
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611928

3500

1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

c/o FPO, SAN FRANCISCO, CALIFORNIA

NTAL

BGS:fgn
3500
Ser: 010-61
5 Apr 1961

CONFIDENTIAL

From: Commanding Officer
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report, First Quarter
1961 (U) Report Symbol FMFPac 3500.2(1)

(a) FMFPacO 3500.2Ref:
(b) CMC ltr AO3H-mab of 28Sep58
(c) CMC SpdLtr A04J-jmc/5 of 17Dec58
(d) CMC ltr A04J-jmc/10 of 16Jun59

(1) Quarterly Combat Readiness ReportEncl:
(2) Copy of CO 1st ANGLICO, FMF ltr CHB:ode 5213/0

of 3Apr61

1. As directed by reference (a), and in accordance with
reference (b), (c) and (d), enclosures (1) and (2) are sub-
mitted herewith.

2. This letter is downgraded to unclassified upon det-
achment of enclosure (1).

Sandmar
S. GARDNER

DON

CONFIDENTIAL

(7)ENCLOSURE
I

DECLASSIFIED



DECLASSIFIED 

gUARTERLY REPORT OF COIvlBAT READINESS 
(FORM l~ 

1. Report Of: 1st Air and Naval Gunfire Liaison Company, 
Fleet IVlarine Force 

2. :;~uartcr :~nding: 31 March 1961 

3. Date 3uhmitted: 5 April 1961 

4. Name of Commanding Officer: Li,eutenant Colonel Joseph S. GARDNER 

5. ~::l;port includes the following units: None 

CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

NTAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(FORM 1 )

1. Report Of: 1st Air and Naval Gunfire Liaison Company,
Fleet Marine Force

2. Quarter Ending: 31 March 1961

3. Date Submitted: 5 April 1961

4. Name of Commanding Officer: Lieutenant Colonel Joseph S. GARDNER

5. Report includes the following units: None

CONSIDENTIAL
Enclosure (la)

CONFIDENTIAL

DECLASSIFIED



em: F'ID1i~I\j '1'1 AI, 

l.a. PerEonnel: 

DECLASSIFIED 

qUARTERLY REPORT OF COMBA! READINESS 
STATEIVrENT OF THE, c6MMANDER 

{FORM Il 

Tabl(-; of Organization Numbers (Provisional) 4853 reV1Slon 
numb(~rs one, as modified by CMC letter AOIE-bjf of 25Nov1960 
authori~ed 271 enlisted and 3$ officers (including 6 USN) for 
tJ-m:, C ornpany. The current aU.thorized manning level is 211 enlisted, 
22 offi.cers USMC and 6 officers USN, Assigned at the end of this 
reporting p!~riod were 200 enlisted, 21 Narine vfficers and 6 
U,(:~'l. Offi c en,. Considering enlisted personnel, theCOf:lpany is 
95p ComlJnt l'e.'ldy based on the manning level. The capability for 
effective sunport of an infantry division is limited by lack of 
a sec(lnd Naval Gunfire Spot Team and a second Forward Air Control 
Team for each Battle Group. 

b. Trilln inr;: 

The high turnover r~lte of enlisted personnel during the 
reporting period has reduced the high state of training previously 
rrainta:i ned in the Company. This is being overcome by an accel­
erated tr:d ning program concentrated on ANGLICO type functions, 
Ther(, rem:dns, however, a sufficient nucleus of highly trained 
per s(~Y!neJ. to consider th e company sllfficiently trained for 
immediatE: Compat operations. 

c. I':12.teriol: 

an' no 
of t 

A h:i r;h stat e of material cO·.:bat readiness exists. There 
(Illt sLandtng r'equis:ttions that effect'the combat readiness 
C Ct;·~ ~,·Ir~n y. 

~,~-
s. GARDNE~ 

Lieutenant' olonel, U. S. ~ilarine Corps 
Commanding 

Enclosure (lb) 

CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

ITAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM 2)

1.a. Personnel:

Table of Organization Numbers (Provisional) 4853 revision

numbers one, as modified by CMC letter A01E-bjf of 25Nov1960
authorized 271 enlisted and 38 officers (including 6 USN) for

this company. The current authorized manning level is 211 enlisted,
22 officers USMC and 6 officers USN. Assigned at the end of this

reporting period were 200 enlisted, 21 Marine Officers and 6
USN Officers. Considering enlisted personnel, the company is

95% Combat ready based on the manning level. The capability for

effective support of an infantry division is limited by lack of

a second Naval Gunfire Spot Team and a second Forward Air Control
Team for each Battle Group.

b. Training:

The high turnover rate of enlisted personnel during the

reporting period has reduced the high state of training previously
maintained in the Company. This is being overcome by an accel-

erated training program concentrated on ANGLICO type functions.

There remains, however, a sufficient nucleus of highly trained

personnel to consider the company sufficiently trained for

immediate Combat operations.

C. Material:

A high state of material combat readiness exists. There

are no out standing requisitions that effect the combat readiness

of the Company.

Jamber
S. GARDNER

Lieutenant Colonel, U. S. Marine Corps
Commanding

Enclosure (lb)

CONFIDENTIAL
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CONFIDCITIAL

UARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM

3)

ESTIMATED
CO..BAT

READINESS
ESTIMATED

DATE
THEN

READINESS
WILL

BE
IN

CATEGORY
A

or
B

UNIT
PERSONNEL

TRAINING
MATERIAL

PERSONNEL
TRAINING

MATERIAL

1st
ANGLICO

B
B

N/A
A

Indefinite
30

April
1961
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Enclosure
(lc)

CONFIDENTIAL



DECLASSIFIED 

"in COl\FIDE1('I'IAL 

Quarterle Report of Combat Readiness 
onsolidated Report 

tFORM 11 
1. Mnjor Deficiencies 

a. Personnel. 

(U Authorization to form the Second Naval Gunfire 
~pot Team in each of the five (5) Shore Fire Control Parties 
And the Second Forward Air Control Team in each of the five 
(5) Tactical Air Control Porties and the additional personnel 
renuired to form these teams will be required to make 1st 
ill~GLICO fully combat ready. 

b. T ratning. 

(1) No major deficiencies. The relativily high turn­
over ratA of personnel renuires continuous training of newly 
jolnAd personnel in order to maintain a satisfactory state of 
training. 

(1) No major deficiencies. 

2. ',ta tement of action tnl<:en by the Commanding Offic er to 
recti fy rn("4,ior deficiencies listed in paragraph I above. 

a. Personnel. No further action can be taken. 

b. Tra.ining. An accelerated tr,cdning program has been 
eElta hlj ;,hed. 

c. I\j·lterial. 1')0 major deficiencies. 

3. F,!ctorE-j influencing future readiness. 

R. 'l'here are no f:'l ctors known at present, other than 
those st"ted in this report, which should have an adverse in­
fhJOncf, on the comb8t read.iness of this unit in the immedi.ate 
future. 

Enclosure (Ie) 

CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

NITAL
CONFIDENTIAL

Quarterly Report of Combat Readiness
Consolidated Report

(FORM 3)

1. Major Deficiencies

a. Personnel.

(1) Authorization to form the Second Naval Gunfire
Spot Team in each of the five (5) Shore Fire Control Parties
and the Second Forward Air Control Team in each of the five
(5) Tactical Air Control Parties and the additional personnel
required to form these teams will be required to make 1st
ANGLICO fully combat ready.

b. Training.

(1) No major deficiencies. The relativily high turn-
over rate of personnel requires continuous training of newly
joined personnel in order to maintain a satisfactory state of
training.

C. Material.

(1) No major deficiencies.

2. Statement of action taken by the Commanding Officer to
rectify major deficiencies listed in paragraph l above.

a. Personnel. No further action can be taken.

b. Training. An accelerated training program has been
established.

C. Material. No major deficiencies.

3. Factors influencing future readiness.

There are no factors known at present, other thana.
those stated in this report, which should have an adverse in-
fluence on the combat readiness of this unit in the immediate
future.

Enclosure (1c)

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

Quarterly n.eport of Combat neadiness 
Training Exercise Report 

(Form ,U--
C(Jrd.llJS;T t~D !JURING QUAli.Tlm 

1. Conrlucted two Naval 
Gunfire [<'IHEXsfor a total 
of 10 Officers and 12 
Enlif~ted Naval Gunfire 
Spotters. 

2. Condllcted Gunfire Sup­
port 1;;xcrC1se for tne USS 
MCCAIN. 

3. Conducted Close Air 
Support ~xercise during 
ORr for C4G in USS MIO~AY. 

4. Provided one TACP to 
21st In fant ry for type 
tests at rohakuloa. 

SCHEDULED DURllW NEX'l' QUAR'l'ER 

1. Close Air Support Exercises 
prior to and during ORI for 
CAG in USS BONHOMlJlE RICHARD on 
],2 lVIay 1961. 

2. Close Air Support Exercise 
prior to and during ORr for 
CAG in USS TICODDEROGA on 
15,' 16 May 1961. 

3. Support 25th Infantry 
Division and elements there 
of in training exercises as 
requested. 

4. Naval Gunfire FIREr at 
Kahoolawe Island for spotters 
on 19, 20 and 21 April 1961. 

5. Conduct Naval Gunfire 
Support Qualification Ex~ 
ercise as directed. 

DECLASSIFIED 

Enclosure (ld) 

CON FI DENTIAL 

DECLASSIFIED

TIP
CONFIDENTIAL

Quarterly Report of Combat Readiness
Training Exercise Report

(Form 4)

SCHEDULED DURING NEXT QUARTERCONDUCTED DURING QUARTER

1. Close Air Support Exercises1. Conducted two Naval
prior to and during ORI forGunfire FIREXs for a total
CAG in USS BONHOMME RICHARD onof 10 Officers and 12
1,2 May 1961.Enlisted Naval Gunfire

Spotters.
2. Close Air Support Exercise
prior to and during ORI for2. Conducted Gunfire Sup-
CAG in USS TICONDEROGA onport Exercise for the USS
15, 16 May 1961.MCCAIN.

3. Support 25th Infantry3. Conducted Close Air
Division and elements thereSupport Exercise during
of in training exercises asORI for CAG in USS MIDWAY.
requested.

4. Provided one TACP to
4. Naval Gunfire FIREX at21st Infantry for type
Kahoolawe Island for spotterstests at Pohakuloa.
on 19, 20 and 21 April 1961.

5. Conduct Naval Gunfire
Support Qualification Ex-
ercise as directed.

Enclosure (1d)

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

• • 
1ST AIR AED NAVAL GUNFIRE LIAISON COMPANY 

FLEErr MARINE: FORCE 
C/O FPO, 8MJ FRANCISCO, CALIFORNIA 

From: Commanding Officer 

CJB:ode 
5213/0 
3 Apr 1961 

To: Commanding General, IVlarine Corps Supply Center, 
Borstow, California 

Subj: Uutstanding l1.equisitions etfecting Combat Readiness, 
report of 

Hef: (3) CMC Itr Ser A03H of 26Sep58 
(b) CMC SpdLtr A04J of 17Dec58 
(c) CIVIC Itr A04J of 16JunS9 

1. In Accordance with references (a), (b) and (c) the 
following report is submitted. There are currently no 
outstcUldtng requisitions effecti.,.; the combat readiness 
of thii:; unit. 

Copy to: CMC (Code CS) 

lsi J. S. GARDNER 
J. S .. GARDNER 

DECLASSIFIED 

Enclosure....{..2) 

DECLASSIFIED

1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

c/o FPO, SAN FRANCISCO, CALIFORNIA

CJB:ode
5213/0
3 Apr 1961

From: Commanding Officer
Commanding General, Marine Corps Supply Center,To:
Barstow, California

Subj: Outstanding Requisitions effecting Combat Readiness,
report of

(a) CMC ltr Ser AO3H of 26Sep58Ref:
(b) CMC SpdLtr A04J of 17Dec58
(c) CMC ltr AO4J of 16Jun59

1. In accordance with references (a), (b) and (c) the

following report is submitted. There are currently no
outstanding requisitions effecting the combat readiness
of this unit.

/s/ J. S. GARDNER
J. S. GARDNER

Copy to: CMC (Code CS)

COPY Enclosure (2)

DECLASSIFIED



DECLASSIFIED 

• • FIRSt CmoiPOSITjj,. RADIO COMP.ii,NY 
Fleet Marine Force 

c/o FPO, San Francisco, Oalifornia 

611917 
~ 

,3s:('IO 

3000 
JKH/heh 
Ser: OS33-bi 

C ONFID.dJ '.rIAL 3 A.pril 1961 

From: Oommanding Officer 
To: Commanding General, Fleet Marine Foree, Pacific, c/o FPC, 

San Francisco, Oalifornia 

Sllbj: Qllarterly Combat Readiness Report (U) 

Ref: (a) FY~PacO 3000.2E 

itlc1: (1) Q.u.a:rterly Combat Readiness :E~eport 

1. :1!hc1osure (1) is submitted in accordance with reference (a). 

2. Upon removal of the enclosure this correspondence m~ be declassified. 

Copy •.• I ... oL ... i. .. copies 

(~ 
H. N. EUE'lH.J!; 
Acting 

s-· O!:J--(i ENCLOSURE (r; J 
DECLASSIFIED 

DECLASSIFIED

611917

3500
FIRST COMPOSITE RADIO COMPANY

Fleet Marine Force
c/o FPO, San Francisco, California

3000

CONFIDENTIAL JKH/heh
Ser: 0533-61
3 April 1961CONFIDENTIAL

From: Commanding Officer
Commanding General, Fleet Marine Force, Pacific, c/o FPO,To:
San Francisco, California

Subj: Quarterly Combat Readiness Report (U)

(a) FMFPacO 3000.2BRef:

mcl: (1) Quarterly Combat Readiness Report

1. Inclosure (1) is submitted in accordance with reference (a).

2. Upon removal of the enclosure this correspondence may be declassified.

R. N. BUETHE
Acting

CONFIDENTIAL
8/ of copiescopy

5059 ENCLOSURE (8)

DECLASSIFIED



DECLASSIFIED 

• 
CCNFIDl!NTIAL 

g.UARTJiJlLY RAPORT OF IJOl<1l3AT RJJADm l!SS 
(FORM_I) 

1. Report of: First Oomposite Rag10 GompanY, Fleet Marine Force 

2, Q,uarter ending: II Ma:rc,h 1961 

3. Date submitted: 3 April 1961 

4. Name of Oommanding Officer: ~ A. t Ft von der HU"D!!, JR 
~' USMC 

St Report includes following Wllts: Not apl'licab1e 

fuel (1) 

DECLASSIFIED 

,~.' ,. 
: ' ~ 
1""~ 

'r;;;~ 
", 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(FORM-1)

1. Report of: First Composite Radio Company. Fleet Marine Force

2. Quarter ending: 31 March 1961

3. Date submitted: 3 April 1961

4. Name of Commanding Officer: HENRY A. F. von der HEYDA JR
Major USMC

5. Report includes following units: Not applicable

CONFIDENTIAL

CONFIDENTIALEncl (1)

DECLASSIFIED



DECLASSIFIED 

Q.UART.1'HL Y ru.PORiE OF COMEAT RdU>IN.l!SS 
S ~T»l.dNT OF TH.J1 COM~I:A.ND~B 

(FORM ... 2) 

1. a. Personnel. 'lhe First Compost te Badio Company is authorized a 
manning level of one hl1lldred. per cent T/O (10 officers, 152 enlisted 
USMC, and 2 enlisted USN). The present strength of the company 1s 
10 officers and 150 enlisted USlvC. One (1) enlisted USN is a.ssigned 
for temporary additional d~ty in excess of 30 d~s. 

(1) 'lhe assignment of the HMl cln a. TAD basis to the company is 
not considered satisfactory. He 8ho~d be assigned on a. regular tour 
basis as are other personnel in order tel preclude a. change of Corpsman 
every 4 to 6 months. The problem of sec:~ity clearance is an additional. 
milita.ting factor against assignment on a. temporary basis. 

b. tra.1n1ng. During the q~a.rter rE'ported. on, the operational elem­
en ts of the company were employed. as follows: 

(1) Detachment "A" after complE~ting specia.J.ized operational 
training at the National Secllrity Agency, Ft. Meade, Maryland conducted. 
forward area intelligence training at the 9th USASA ]j'ie1d Station in 
the Philippines. 

(2) Detachment liB" eondllcted OJ"T to improve combat readiness 
prior to embarkation for Green Light P.hl~se I and III. 

(3) Detachment "0" participateal in the 4th loIarines Kahukll .iicer­
cise and conducted OJT to improve overaJ.l combat readiness. 

(4) Operations Officer TAD Wes1; Pac as liaison officer to CJT]' 
116 and 9th USASA Field Station. 

c. Material. ~e Special Oommunicl~tion Shelters (JIJl/'JSt..t 40, 41, & 
L!2) received on 22 Janu.a.ry 1961 ha.ve sie:nificantly increased the compa.nt~ s 
capabili ty to perform its ass igned mission. Receipt of the Graig He1o­
Lift Hilts (CMO 2215JJ~ Dec 1960 refers) will f~rther enhance the overall 
combat readiness stature of this unit. 

d. S IlromBlY. The ca.pahili ty of Firfl t Composi t e Radio Company (aug­
mented by personnel to fill crt tical billets) to provide tactical sllpport 
to DIV /WING sized un! ts is coneid ered. aiileqllate. Capabili ty to s~pport 
force level operations for an extended. Ileriod meets minimwn requirements. 

Signatlll'e ~ 
R. n. BU.i!.iT1i]!; 

Rank: Caa>tAin USMC 

DECLASSIFIED 

C ONFIDl!NTIAL 

Ctr'-~ ~ I'l g'" n f.i~,: r:~." ~\.r ~W" ~ At 
V ~~·;a" ~ Q,J ~ ~"'4 I i 

DECLASSIFIED

CONFIDENT AL

CONFIDENTIAL

QUARTERLY REPORT OF COMEAT READINESS
STATEMENT OF THE COMMANDER

(FORM - 2)

1. a. Personnel. The First Composite Radio Company is authorized a

manning level of one hundred per cent T/O (10 officers, 152 enlisted

USMC, and 2 enlisted USN). The present strength of the company is

10 officers and 150 enlisted USMC. One (1) enlisted USN is assigned
for temporary additional duty in excess of 30 days.

(1) The assignment of the HM1 on a TAD basis to the company is
not considered satisfactory. He should be assigned on a regular tour

basis as are other personnel in order to preclude a change of Corpsman

every 4 to 6 months. The problem of security clearance is an additional

militating factor against assignment on a temporary basis.

b. Training. During the quarter reported on, the operational elem-
ents of the company were employed as follows:

(1) Detachment "A" after completing specialized operational
training at the National Security Agency, Ft. Meade, Maryland conducted
forward area intelligence training at the 9th USASA Field Station in
the Philippines.

(2) Detachment "B" conducted OJT to improve combat readiness

prior to embarkation for Green Light Phase I and III.

(3) Detachment "C" participated in the 4th Marines Kahuku ixer-
cise and conducted OJT to improve overall combat readiness.

(4) Operations Officer TAD West Pac as liaison officer to CJTF
116 and 9th USASA Field Station.

Material. The Special Communication Shelters (AN/ISQ 40, 41, &C.
received on 22 January 1961 have significantly increased the company's42)

capability to perform its assigned mission. Receipt of the Graig Helo-
Lift Huts (CMC 2215332 Dec 1960 refers) will further enhance the overall
combat readiness stature of this unit.

d. Summary. The capability of First Composite Radio Company ( aug-

mented by personnel to fill critical billets) to provide tactical support
to DIV/WING sized units is considered ad.equate. Capability to support
force level operations for an extended period meets minimum requirements.

RNBruthsSignature
R. N. BUETHE

Rank Captain USMC

CONFIDENTIAL

CONFIDENTIAL
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DECLASSIFIED 

• 
PART 2 of FORM -.3. 

1. Ma,jor Deficieneies. 

a. Personnel. Lack of linguists (MOS 8631). as reported previously, 
is the major personnel deficien~. Of the six authorized, four (2 Russian, 
2 Chinese) are on board. In order for this unit to perform its training 
mission in support of contingen~ plans:, a minimum of two linguists, 
skilled in each language of the target areas involved, is essential. 

b. Material. 

(1) The following i terns constitute the major material deficien~ 
affecting combat readiness of this command: 

()) Repackaged .AN /~rRD-1S 

(2) Deadlined e~uipment on hand: 

S TA.TUS 

OMO indicates ready for 
acceptance at con tractors 
plant 30 Jan 61 

Barstow indicates on back­
order 

CMC indicates ready for 
acceptance contractors plant 
30 Jan 61 

1 ru 239 power unit. Parts ordered as listed below: 

~eg, No. 
1413-61 
1412-61 

Da.te 
IBNov60 
l8Nov60 

S tor&: No. 
2920-371-5121 
6110-607-3806 

2. Statement of action taken by the~)mmandE!f to rectify ma.jot 
deficiencies listed in para 1 above. 

a. The shortage of linguis ts has been partially alleviated by per­
sonnel augmentation from other sources on a TAD basis and by utilization 
of the extensive library of language tlraining tapes developed by the 
command. 

b. Receipt of repack~ed AN /TTQ,-3 and AN /M:RD-l5 equipmen ts will 
correct the material deficiency. Trac'er and follow-up action through 
normal channels on the remainder of th'9 minor material shortages will 
continue. 

1 CONFID~ 

DECLASSIFIED 

DECLASSIFIED

ALCONFIDENT
CONFIDENTIAL

PART 2 of FORM - 3

1. Major Deficiencies.

a. Personnel. Lack of linguists (MOS 8631), as reported previously,
is the major personnel deficiency. Of the six authorized, four (2 Russian,
2 Chinese) are on board. In order for this unit to perform its training
mission in support of contingency plans, a minimum of two linguists,
skilled in each language of the target areas involved, is essential.

b. Material.

(1) The following items constitute the major material deficiency
affecting combat readiness of this command:

STATUSQUANTITYITM

CMC indicates ready for(1) Repackaged AN/MTQ-3 4
acceptance at contractors
plant 30 Jan 61

Barstow indicates on back-(2) AN/MRC-36 2
order

CMC indicates ready for(3) Repackaged AN/MRD-15 4
acceptance contractors plant
30 Jan 61

(2) Deadlined equipment on hand:

1 PU 239 power unit. Parts ordered as listed below:

Stock No.Req No. Date
18Nov60 2920-371-51211413-61

6110-607-380618Nov601412-61

2. Statement of action taken by the commander to rectify major
deficiencies listed in para 1 above.

a. The shortage of linguists has been partially alleviated by per-
sonnel augmentation from other sources on a TAD basis and by utilization
of the extensive library of language training tapes developed by the

command.

b. Receipt of repackaged AN/TTQ-3 and AN/MRD-15 equipments will
correct the material deficiency. Tracer and follow-up action through
normal channels on the remainder of the minor material shortages will
continue.

CONFIDENTIAL

CONFIDENTIAL1

DECLASSIFIED



DECLASSIFIED , 
CONFID.tNTIJ1l.. 

). Factors influencing estimated fut!J,l'16 combat readiness: 

a. Presently programmed training ald receipt of special equ1pments 
no~ed above will enable this command to meet contingeney commitments 
satisfa.ctorily. 

2 

cft1/~ 
R. M. BU~'l:HE 
Acting 

DECLASSIFIED 

CONFID.bNT I.l\l. 

J 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

3. Factors influencing estimated future combat readiness:

a. Presently programmed training and receipt of special equipments
noted above will enable this command to meet contingency commitments

satisfactorily.

PNButter
R. N. BURTHE

Acting
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Q.UART.dU.Y RBPORT OF CO}lIBAT IU;A.DINJiSS 
TRAINING J1X...iial: IS]; ]u:FORT 

(FORM-4) 

Oonducted dllripg Q\lS.rter 

Speeial Operational Trng NSA, 
Ft. Meade, Md. 
4 Jan - 15 Feb 1961 
1 Off/8 ]hl (Specially Selected) 

J£M/Corri3ec Trng FMFPac Units 
II Jan - 13 Mar 1961 
1 Off/14 Jill 

Fwd Area.. Intel 1rng WestPac (Phil) 
19 Feb - 8 Apr 1961 
2 Off /36 :ih1 (Det A) 

4th Mar __ ereiae (KAHUKU) 
6 Feb - 12 Feb 1961 
1 Off /30 lh1 (Det C) 

SSO Sllpport Ii estPa.c 
1 Ja.n .. 31 Mar 1961 
4 lh1 

!s:hedul ed for next Y qarter 

FHIBL.a 2-61 (Green Light 1 
Ii .~st Coast) 
8-·24 Apr 1961 
2 Off/39 Jill 

PHmL.ri:t 3 ... 61 (Green Light III 
W.~st Coast) 
11 May - 6 Jun 1961 
6 Off /9 5 1tl1 

SBO Support Ii estPac 
1 Apr ... 30 Jun 1961 
4 lhl 

CONFIDE~~TIAL 
CONE ID.t:NTliI.L 
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CONFIDENT
AL

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM_4)

Scheduled for next QuarterConducted during Quarter

PHIBLEX 2-61 (Green Light ISpecial Operational Trng NSA,
West Coast)Ft. Meade, Md.
8--24 Apr 19614 Jan - 15 Feb 1961
2 Off/39 ml1 Off/8 ml (Specially Selected)

PHIBLEX 3-61 (Green Light IIIKM/ComSec Trng FMFPac Units
West Coast)11 Jan - 13 Mar 1961
11 May - 6 Jun 19611 Off/14 Enl
6 Off/95 2hl

Fwd Area Intel Trng WestPac (Phil)
SSO Support WestPac19 Feb - 8 Apr 1961
1 Apr - 30 Jun 19612 Off/36 ihl (Det A)
4 ml

4th Mar Exercise (KAHUKU)
6 Feb - 12 Feb 1961
1 Off/30 Mh (Det c)

SSO Support WestPac
1 Jan - 31 Mar 1961
4 Enl
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