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From: Commanding General, Fleet Marine Force, Pacif'ic 
To: Commandant of the Marine Corps 

Subj: Quarterly Combat Readiness Report of Ground Units (U) 

Ref: (a) CMC 1tr A03H-mab of 26 Sep 1958 (NOTAL} , __ ~ __ . 
(b) CMC spd1 tr AQ4HJ -pac!s of 14 Feb 1956 (NOTAL) I '",:... I 

Enel: (I)JCG 1st MarDiv (Rein) F'MF Itr 3:Pl:lmm ser 0172t~1 f,~t I~. 
of' 11 Jul 1961 \ I" ~.'; ~ ~ 

(2)- CG 3d MarDiv (-)(Rein) FMF Itr 3E:CMC:jdp over; ;,; L:~ 11, 
5213 ser 020561 of' 19 Ju1 1961 ! I:) ~~ h 

(3)' CG 1st MarBrig FMF 1 tr 3B/hhb over 3500 ser, 079!-?} ~) \J '"' ~~,', 
of 13 Jul 1961 l (~:. u. C>- ~": I 

(4)· CG ForTrs FMFPac 1tr 3/wwh over 5213 ser 098-61~ ':~ :1:., .::~ j 
.(10 1 961 "j )- , 't .. , 0... 11 Ju 1 ;., r~: ~" '.';' 

!5j'CO 1st FSR 1tr 3:HLM:pjj ser 09-61 of 30 Jun 19D~;, ~.~~ .• ' ,~J: 
6 -CO H&S Bn FMFPac 1 tr 31rrn ser 08-61 of 29 Jun ;1.901 :: ~ ", 
7 ·'CO 1st ANGLICO Itr BGS:jay over 3500 ser 041-61' ~'J <;(:8 

of 1 Jul 1961 ~.. c :~",-' 
(8)' CO 1st CompRadCo ltr 3000 over JKH/jos ser 0553 r 6J.rn .... 

of 12 Ju1 1961 i ,;., r i:j 
~ ~.~" () 
I I';, r--.) ~T; 

1. In accordance with reference (a) the following quarter ~~:~ 
combat readiness report of ground units is submitted for t e ~?lf. 
period 1 A~ril 1961 through 30 June 1961. Enclosures (1) ~ . 
through (8) are the quarterly rea.diness reports of subordima.;~----'Iot:-il 
units. 

2. This command is capable of providing one Marine Division, 
(Rein) one Marine Division (-)(Rein), two Marine Aircraft 
Wings, one Marine Brigade, and appropriate supporting units 
for the conduct of combat operations. Although still main­
taining a high readiness posture to react to contingency 
operations, the tempo of operations has permitted the return 
of all units to home port with the exception of the Special barung, Force, Seventh Fleet (one BLT and one Transport 
He icopter squadron), and MABS-16 (Rein) at UDORN. Reaction 
times are maintained at 24 hours for selected alert units to 
10 days for major mount-out dependent on the availability of 
shipping/airlift. 
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Commanding General, Fleet Marine Force, PacificFrom:
Commandant of the Marine CorpsTo:

Subj: Quarterly Combat Readiness Report of Ground Units (U)

(a) CMC ltr AO3H-mab of 26 Sep 1958 (NOTAL)Ref:
(b) CMC spdltr AO4HJ-pac/s of 14 Feb 1956 (NOTAL)

Encl: (1) CG 1st MarDiv (Rein) FMF ltr 3:Pl:1mm ser 0172-61
of 11 Jul 1961

(2) CG 3d MarDiv (-) (Rein) FMF ltr 3E:CMC: jdp over
5213 ser 020561 of 19 Jul 1961

(3) CG 1st MarBrig FMF ltr 3B/hhb over 3500 ser 079I-61
of 13 Jul 1961

(4). CG ForTrs FMFPac ltr 3/wwh over 5213 ser 098-61
of 11 Jul 1961

(5).00 1st FSR ltr 3: HLM:PJJ ser 09-61 of 30 Jun 1961
(6).CO H&S Bn FMFPac ltr 3/rrn ser 08-61 of 29 Jun 1961
(7).CO 1st ANGLICO ltr BGS: jay over 3500 ser 041-61

of 1 Jul 1961
(8). CO 1st CompRadCo ltr 3000 over JKH/jcs ser 0553-63

DEC.of 12 Jul 1961

1. In accordance with reference (a) the following quarterly
combat readiness report of ground units is submitted for the
period 1 April 1961 through 30 June 1961. Enclosures (1)
through (8) are the quarterly readiness reports of subordinate
units.

2. This command is capable of providing one Marine Division,
(Rein) one Marine Division (-) (Rein), two Marine Aircraft
Wings, one Marine Brigade, and appropriate supporting units
for the conduct of combat operations. Although still main-
taining a high readiness posture to react to contingency
operations, the tempo of operations has permitted the return
of all units to home port with the exception of the Special
Landing Force, Seventh Fleet (one BLT and one Transport
Helicopter Squadron), and MABS-16 (Rein) at UDORN. Reaction
times are maintained at 24 hours for selected alert units to
10 days for major mount-out dependent on the availability of
shipping/airlift.
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3. Significant events .which ocour'ed during the past quarter 
and had a direot influence o.n resLdiness were as follows: 

a. From the end of the last reporting period, tensions 
continued to increase in South ESlSt Aaia which were met by an 
increased readiness posture in our foroes. BLTls 2/9 and 3/9 
remained afloat as previously rf;lported; BLT 1/3 was embarked 
in amphibious shipp,ingand moved to BORNEO for participation 
in SEATO Exer~ise 'PONY EXPRESS", but maintained a capability 
to be diverted to troub~edareas; a MEB Headquarters and BLT 
2/3 were airlifted to SUBIe BAY, P.I., and BLT 3/3, although 
alerted for airlift, r~mained at Camp Sohawb. RLT-4 which was 
embarked in amphibiousishipping for Exercise GREENLIQHT was 
diverted to WESTPAC and spent a Elhort time at OKINAWA, however, 
it was possible to retu.rn them in time foI' Phase III of the 
GREENLIGHT Exercise. In Mid-May the situation eased sufficient­
ly to allow the gradual return of all elements, exce:pt the 
Special Landing Force, I to base C8'.mp,S. MAaS-16 (Rein) continues 
its operation at UDORN.. ' 

b. During the quaI)teI' the fClllowing units were rotated 
under the transplacement program: 1st Battalion, 5th Marines 
rotated from the 1st Marine DiviE:ion to the 3d Marine Division 
and became 1st Battalion, 9th Marineaj and 2d Battalion, 5th 
Marines was enroute from the 1st Marine Division to the 3d 
Marine Division at the end of the! reporting period and upon 
arrival will become 2d Battalion, 9th Marines. 1st Battalion, 
9th Marines was redesignated 1st Battalion, 5th Marines and 
rotated from the 3d Marine Division to the 1st Marine Division. 

4. PERSONNEL 

a. The major ground commands. of Fleet Marine Force, 
Pacific are below authori.zed stre'ngth for officers and enlisted 
personnel. The major personnel deficiency is shortages in 
rank and MOS to fill authorized billets. Specific shortages 
are shown in subordinate unit's reports. 

b. Significant personnel factors by commands are: 

(1) 1st Marina Division (Rein): There is a serious 
shortage of officers in MOS 2715, bE!ing 50% of manning level. 
Enlisted shortages of 3'0% of manning level exist in the 
following MOS's and OF's: 0241; 7141; 1831; 30 and 08. 
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3. Significant events which occured during the past quarter
and had a direct influence on readiness were as follows:

a. From the end of the last reporting period, tensions
continued to increase in South East Asia which were met by an
increased readiness posture in our forces. BLT's 2/9 and 3/9
remained afloat as previously reported; BLT 1/3 was embarked
in amphibious shipping and moved to BORNEO for participation
in SEATO Exercise "PONY EXPRESS", but maintained a capability
to be diverted to troubled areas; a MEB Headquarters and BLT
2/3 were airlifted to SUBIC BAY, P.I., and BLT 3/3, although
alerted for airlift, remained at Camp Schawb. RLT-4 which was
embarked in amphibious shipping for Exercise GREENLIGHT was
diverted to WESTPAC and spent a short time at OKINAWA, however,
it was possible to return them in time for Phase III of the
GREENLIGHT Exercise, In Mid-May the situation eased sufficient-
ly to allow the gradual return of all elements, except the
Special Landing Force, to base camps. MABS-16 (Rein) continues
its operation at UDORN.

b. During the quarter the following units were rotated
under the transplacement program: 1st Battalion, 5th Marines
rotated from the 1st Marine Division to the 3d Marine Division
and became 1st Battalion, 9th Marines; and 2d Battalion, 5th
Marines was enroute from the 1st Marine Division to the 3d
Marine Division at the end of the reporting period and upon
arrival will become 2d Battalion, 9th Marines. 1st Battalion,
9th Marines was redesignated 1st Battalion, 5th Marines and
rotated from the 3d Marine Division to the 1st Marine Division.

4. PERSONNEL

a. The major ground commands of Fleet Marine Force,
Pacific are below authorized strength for officers and enlisted
personnel. The major personnel deficiency is shortages in
rank and MOS to fill authorized billets. Specific shortages
are shown in subordinate unit's reports.

b. Significant personnel factors by commands are:

(1) 1st Marine Division (Rein): There is a serious
shortage of officers in MOS 2715, being 50% of manning level.
Enlisted shortages of 30% of manning level exist in the
following MOS's and OF S: 0241; 7141; 1831; 30 and 08.
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(2) The 3d Marine Division (Rein): Personnel 
strength of the 3d Marine Division continues to be marginal 
for the execution of current missions due to the continuing 
requirement to fill non T/O billets and the reduction of 233 
enlisted personnel from the second half of FY-6l manning 
level for attached Force Troop units. Critical MOS shortages 
appear on the NCO level in MOS's 0241, 2543, and in OF's 08, 
and 18. There is an average shortage of 34 field grade 
officers in all MOS's and zero% of manning level of officers 
with the primary MOS of 0402. 

(3) The 1st FSR effective enlisted strength is 70% 
of manning level and 30% of full strength which would be 
necessary to effectively support a Division-Wing Task Force 
(MEF) . 

5. TRAINING 

a. Detailed reports of training accomplished by subordinate 
units are contained in enclosures (1) through (8). 

b. Two amphibious exercises during the quarter are worthy 
of special note: 

(1) PACFLEX 1-61, Exercise GREENLIGHT, the annual 
Marine Expeditionary Force exercise was held at Camp Pendleton 
in May and June. Phase III was divided into two parts; Phase 
III A, the amphibious phase and Phase III_B, the desert phase. 
Although some portions of the aggressor phase were curtai1ed 
slightly because of the diversion of RLT-4 to WESTPAC the 
exercise achieved its objectives and contributed substantially 
both to Phase II of the Troop Test Program and to the readiness 
posture of the Force as a whole. 

(2) BLTs 3/9 and 1/3 participated with United Kingdom 
Forces in-SEATO PHIBLEX upONY EXPRESS" during the period 1-4 
May. The changing world situation with attendant changes in 
readiness posture during the entire planning and execution of 
PONY EXPRESS caused many problems not usually inherent. The 
exercise was conducted on schedule, however, and was eminently 
successful. This was the largest SEATO amphibious exercise 
that has been held and contributed greatly in identifying and 
solving problems that are peculiar to combined exercises. 
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(2) The 3d Marine Division (Rein) Personnel
strength of the 3d Marine Division continues to be marginal
for the execution of current missions due to the continuing
requirement to fill non T/O billets and the reduction of 233
enlisted personnel from the second half of FY-61 manning
level for attached Force Troop units. Critical MOS shortages
appear on the NCO level in MOS's 0241, 2543, and in OF's 08,
and 18. There is an average shortage of 34 field grade
officers in all MOS's and zero% of manning level of officers
with the primary MOS of 0402.

(3) The 1st FSR effective enlisted strength is 70%
of manning level and 30% of full strength which would be
necessary to effectively support a Division-Wing Task Force
(MEF).

5. TRAINING

a. Detailed reports of training accomplished by subordinate
units are contained in enclosures (1) through (8).

b. Two amphibious exercises during the quarter are worthy
of special note:

(1) PACFLEX 1-61, Exercise GREENLIGHT, the annual
Marine Expeditionary Force exercise was held at Camp Pendleton
in May and June. Phase III was divided into two parts; Phase
III A, the amphibious phase and Phase III.B, the desert phase.
Although some portions of the aggressor phase were curtailed
slightly because of the diversion of RLT-4 to WESTPAC the
exercise achieved its objectives and contributed substantially
both to Phase II of the Troop Test Program and to the readiness
posture of the Force as a whole.

(2) BLTs 3/9 and 1/3 participated with United Kingdom
Forces in SEATO PHIBLEX "PONY EXPRESS" during the period 1-4
May. The changing world situation with attendant changes in
readiness posture during the entire planning and execution of
PONY EXPRESS caused many problems not usually inherent. The
exercise was conducted on schedule, however, and was eminently
successful. This was the largest SEATO amphibious exercise
that has been held and contributed greatly in identifying and
solving problems that are peculiar to combined exercises.
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c. This Force is continuing to place increased emphasis 
on and improve its capability in counter-guerrilla training 
and operations. The 3d Marine D1.vision has completed a 
Counter-Guerilla training course in the Northern Training Area 
on OKINAWA. 

6. MATERIEL 

a. 3d Marine Division (-)(R€!in) 

(1) The special report on the status of mounting 
out stocks of the 3d Marine Divie::ion (-) (Rein) requested by 
reference (b) was not included w1.th enclosure (2). Subject 
report has been requested and will be forwarded on receipt. 

(2) 3d Service Battalion. CG 3d MarDiv msg 2l¢5l¢Z 
April 1961 and the pursuant action is significantly alleviating 
shortages. 

(3) 3d Tank Battalion and 1st Amphibious Tractor 
Battalion. Further action is belng taken by this Headquarters 
in an effort to assist in remov~r~ tanks and amphibian tractors 
from deadline. 

b. Force Troops 

(1) Material readiness of Force Troops units 
continues to improve. 

(2) Readiness of 2d LAAN Battalion will further improve 
wi th the delivery of additional e:pare parts. It 1s noted that 
the deactivation of the 1st MAAM Battalion is planned for 4th 
quarterJ FY 62. 
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C. This Force is continuing to place increased emphasis
on and improve its capability in counter-guerrilla training
and operations. The 3d Marine Division has completed a
Counter-Guerilla training course in the Northern Training Area
on OKINAWA.

6. MATERIEL

a. 3d Marine Division (-) (Rein)

(1) The special report on the status of mounting
out stocks of the 3d Marine Division (-) (Rein) requested by
reference (b) was not included with enclosure (2). Subject
report has been requested and will be forwarded on receipt.

(2) 3d Service Battalion. CG 3d MarDiv msg 210510Z
April 1961 and the pursuant action is significantly alleviating
shortages.

(3) 3d Tank Battalion and 1st Amphibious Tractor
Battalion. Further action is being taken by this Headquarters
in an effort to assist in removing tanks and amphibian tractors
from deadline.

b. Force Troops

(1) Material readiness of Force Troops units
continues to improve.

(2) Readiness of 2d LAAM Battalion will further improve
with the delivery of additional spare parts. It is noted that
the deactivation of the 1st MAAM Battalion is planned for 4th
quarter, FY 62.
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c. 1st Marine Britade. Reoommended TIOs andT/Es for 
service elements is beng staffed in this Headquarters and 
will soon be forwarded. 

~~ 
Copy to: 
CG FMFLant 
CG MCB Camp LeJeune (HQ Me 

Liaison Re~)(with copy of enola (1) 
through (8) 

CG MCB CamPen 
OG 1st MarDiv 
CG 3d MarDiv 
CG 1st MarBrig 
CG ForTrs FMFPac 
CO 1st ForServRegt 
CO H&S En FMFPao 
CO 1st ANGLICO 
CO 1st CompRadCo 
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C. 1st Marine Brigade. Recommended T/Os and T/Es for
service elements is being staffed in this Headquarters and
will soon be forwarded.

Alan Shapley
ALAN SHAPLEY

Copy to:
CG FMFLant
CG MCB Camp Lejeune (HQ MC

Liaison Rep) (with copy of encls (1)
through (8)

CG MCB CamPen
CG 1st MarDiv
CG 3d MarDiv
CG 1st MarBrig
CG ForTrs FMFPac
CO 1st ForServRegt
CO H&S Bn FMFPac
CO 1st ANGLICO
CO 1st CompRadCo
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HEADQUARTERS 
1st Marine Divilion (Rein). FMF 

Camp Pendleton, California 

From: Commanding General 

COPYL o£L2::.copie8 
3:PI:lmm· 
Ser: 0172-61 

11 JUL 1961 

To: Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Combat Readine81 lReport of 30 June 1961 

Ref: (a) FMFPacO 3500. Z, Para 3, b 

Encl: (1) Form-I, Cover Form 
(Z) Form-Z. Statement of COJnmander 
(3) Form-3, Con.olidated Report 
(4) Form-4, Training Exercise lteport 
(5) Copy of Deadlined Equipment Report (Encl (4) to Quarterly 

Report of Mounting- out Stock.) 

1. In accordance with reference (a).,e,nc1osure8 (1) through (5) are 
lubmitted. 

z. Report of readiness to conduct atclIDic warfare, classified SECRET, 
has been submitted un~er separate cover. . , 

3. Thi. letter i. decla •• ified upon re~oval of the enclo8ures. 

DOWNGi:ADED .,"'1' ::. YE/'.R H<T7.RVALSi 
DECLASSrEfEIJ }';.iTER 12 YEARS. 

DOD Dl.H 5200 . .10 

DECLASSIFIED 

CONFIDENTIAL 

" )0, 
r • '., 

/'" 

DECLASSIFIED
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3500

HEADQUARTERS
1st Marine Division (Rein), FMF

Camp Pendleton, California

Copy / of12 copies
3:P1:1mm
Ser: 0172-61

11 JUL 1961
AIR MAIL
CONFIDENTIAL

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report of 30 June 1961

(a) FMFPacO 3500.2, Para 3 bRef:

(1) Form-1, Cover FormEncl:
(2) Form-2, Statement of Commander
(3) Form-3, Consolidated Report
(4) Form-4, Training Exercise Report
(5) Copy of Deadlined Equipment Report (Encl (4) to Quarterly

Report of Mounting-out Stocks)

1. In accordance with reference (a),enclosures (1) through (5) are
submitted.

2. Report of readiness to conduct atomic warfare, classified SECRET,
has been submitted under separate cover.

3. This letter is declassified upon removal of the enclosures.

LOUIS METZGAL
Chief of Staff

DOWNGRADED AT 3 YEAR INTERVALS; CONFIDENTIALDECLASSIFIED AFTER 12 YEARS.

14/9344/NRR
DOD DIR 5200.10
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CONFIDEN'l'lA L 3:Pl:lmm 
Ser: 0172- 61 

QUAWI'EULY UEPOH'r Olr COMBA1' ItEADINESS 

(l"01t"ln -1) 

I 

1. Rl1port oC: ht Marintl Division ~Rnln), l'~MF 

3. Dato 8ubmittod: 10 J ul y 11)61 

4. Conunnnding (I(ln(I1'al: Major (i(IO(lral l-L R. PAIGE, USMC ( to 1Jun61) 
nri~aditlr (;tlnoral I ..... E. LEEK. USMC 
«(rom H Juno 19(1) 

5. In nddition to orl-tanic DivIsion Unita, this report includes tho 
following J.i'orc(~ '.l'roopH rotnCorconwnt8: 

1st l'~orco nfl(:onnaisHanco Company (-), FMF 
h~ D(mtnl Company, ItMF 
ht HOHpitnl Company, lo'MF' (H(lHlctivahld 15 Juno 1961) 
ht SUp.H.ltu Suq(i<:al Compllny, l·'MF (Cadrcd) 
ht Tank BattaHon, lo'MF' 
3d Amphibian Tractor Battalioll (Hoin), 1"Mb"" 

3d Amph' hl.an Tractor llattaHnn, FMF' 
3d Arillortld A~r\phihian Company, ItMF 
ht AmphibIiln Truck Company, l"M.J:o"" 

7th Jo::n~ln(wr BattaHon (- )(Htlln),t F'MF 
7th En~i hlHH Bilttalion (-), l~""M.' 

1st n .. ldJ.tll Compnny (-), 1;'MI-' 
ht F';xploHlvo Ordnanco DJspotial Company, FMF 

7th Motor 'l'rnnHport BaUalion, li'MI" 
7th Communic:atioH Dattalion (-). ItMF' 
ht Counhlr-InlcIJiJ.t0nco T(lllrtl, ltMli' 

1 
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Ser: 0172-61

QUARTERLY REPORT OF COMBAT READINESS

COVER FORM

(Form- 1)

1. Report of: lat Marino Division (Rein), FMF

2. Quarter ending: 30 Juno 1961

3. Date submitted: 10 July 1961

4. Commanding General: Major General H.R. PAIGE, USMC ( to 7Jun61)

Brigadier General F.E. LEEK, USMC

(from 8 June 1961)

5. In addition to organic Division Units, this report includes the

following Force Troops reinforcements:

lst Force Roconnaissanco Company (-), FMF

let Dental Company, FMF
1st Hospital Company, FMF (Re-activated 15 June 1961)

1st Separate Surgical Company, FMF (Cadred)
lst Tank Battalion, FMF
3d Amphibian Tractor Battalion (Rein), FMF

3d Amphibian Tractor Battalion, FMF

3d Armored Amphibian Company, FMF

1st Amphibian Truck Company, FMF
7th Engineer Battalion (-)(Roin), FMF

7th Engineer Battalion (-), FMF
1st Bridge Company (-), FMF
1st Explosive Ordnance Disposal Company, FMF

7th Motor Transport Battalion, FMF

7th Communication Battalion (-), FMF

1st Countor-Intelligonce Team, FMF

Enclosure (1)1
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QUAR TERL Y REPOR T OF COMBAT READINESS 

STATEMENT OF THE COMMANDER 

(Forln-2) 

1. Duri~g the past quarter. two irLfantry battalions (lst Battalion. 
5th Marines and 2d Battalion, 5th Marines) were deployed to the 3d 
Marine Division on 14 April and 19 June. respectively. One infantry 
battalion (lst Battalion, 9th Marinles) joined this command from the 
3d Marine Division on'18 May 196]l. 

a. Personnel: 

(1) Officers. 

(a) The follOwing table pre sents the current officer strength, 

RANK TIO MIL 3lMar6l 30Jun61 
Actual Strensth 

General Officers ,2 2 2 1 
Colonell ,15 16 17 18 I 

Lieutenant . Colone Is 54 54 55 42 
Majors 120 119 104 93 
Captains 303 298 283 2.92 
Lieutenant. 725 706 113 604 
Warrant Officers 157 , 59 60 59 

Totals 1276 '1244 1234 1m 

(b) The r~duction in a~:::tual strength of officers is ~ 
result of the large number of perrnanent changes of station during 
the quarter. This should imprOVE' as new officers arrive during 
the 3d and 4th Quarters CY61. 

(c) There is a serious shortage of officers in the 
following MOS: 

2715 - Radio Officer 

1 
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QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(Form-2)

1. During the past quarter, two infantry battalions (1st Battalion,

5th Marines and 2d Battalion, 5th Marines) were deployed to the 3d

Marine Division on 14 April and 19 June, respectively. One infantry

battalion (1st Battalion, 9th Marines) joined this command from the

3d Marine Division on 18 May 1961.

a. Personnel:

(1) Officers.

(a) The following table presents the current officer strength:

30Jun6131Mar61M/LT/ORANK
Actual Strength

1222General Officers
18171615Colonels
42555454Lieutenant Colonels
93104119120Majors

292283298303Captains 604713706725Lieutenants
59605957Warrant Officers

1109123412441276Totals

(b) The reduction in actual strength of officers is a

result of the large number of permanent changes of station during

the quarter. This should improve as new officers arrive during

the 3d and 4th Quarters CY 61.

(c) There is a serious shortage of officers in the

following MOS:

ACTUALM/LT/O

816222715 - Radio Officer

Enclosure (2)
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(2) Enlisted. 

DECLASSIFIED 

3: PI: lmm 
Ser: 0112.61 

(a) Total enlisted on rolls (31 May'1961) 21,341; eligible 
for oveneas 'duty (39",) 1,991. 

(b) A'.hortage of30% of MIl... exists in the {ollowingMpS's: 

O~.~ 
0842 
0844 
0847 
0848' 

'0849 

1831 
2639 
3921 
3026 ' 
3031 
3036 
7141 

(c) Considering known and c~stimated attrition and estimated 
gains during the next quarter. the projc!cted enlisted personnel per­
centage as of 30 Septe~Qer '1961 will be! approximately 88% of the 
current M/ L, 'as compared with 94% at the beginning of the quarter. 
Included in the anticipated attrition is the 1088 of two transplacement 
battalions. 

b. Training: 

(1) The second quarter, Calendar Year 1961. was highlighted 
by the Division's participation in PACF'LEX 1-61 (Operation "GREEN­
UGHT"). The early,part of th~ :quarier'was devoted to formulating 
the plan. and conduct~ng the necessary'training that would insure the 
accomplishment of ·the training objectives established for the exercise. 

(2) . Two inf~ntry battalions,' 1st: Battalion, 5th Marines and 
2d Battalion, 5thMarines. completed tho CONUStransplacement training 
cycle and d~parted for the 3d Marine Division during the quarter. 

(3) In conjunction with the Insp.,ctor General"" inspection (20 
March-7 April· 1961), one infantry battdion participated in a ready BLT 
mount-out exercile, one infantry battalion participated in a battalion 
in the defense exercise. one rifle comp1any reinforced took part in a 
Itaging exercise for air movement, and Division Headquarters. with 
certain selected regimental and battali()n headquarters, conducted a CPX. 
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(2) Enlisted.

(a) Total enlisted on rolls (31 May 1961) 21,341; eligible
for overseas duty (39%) 7,991.

(b) A'shortage of30% of M/L exists in the following MOS's:

0241 1831
26390842

0844 3021
30260847

0848 3031
30360849
7141

(c) Considering known and estimated attrition and estimated
gains during the next quarter, the projected enlisted personnel per-
centage as of 30 September 1961 will be approximately 88% of the
current M/L, as compared with 94% at the beginning of the quarter.
Included in the anticipated attrition is the loss of two transplacement
battalions.

b. Training:

(1) The second quarter, Calendar Year 1961, was highlighted
by the Division's participation in PACFLEX 1-61 (Operation "GREEN-
LIGHT"). The early part of the quarter was devoted to formulating
the plans and conducting the necessary training that would insure the

accomplishment of the training objectives established for the exercise.

(2) Two infantry battalions, 1st Battalion, 5th Marines and
2d Battalion, 5thMarines, completed the CONUStransplacement training
cycle and departed for the 3d Marine Division during the quarter.

(3) In conjunction with the Inspector General's inspection (20
March-7 April 1961), one infantry battalion participated in a ready BLT
mount-out exercise, one infantry battalion participated in a battalion
in the defense exercise, one rifle company reinforced took part in a
staging exercise for air movement, and Division Headquarters, with
certain selected regimental and battalion headquarters, conducted a CPX.
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(4) Individual marksmanship training continued to be emphasized. 
The requalification for the quarter was as follows! 

WEAPON 

M-I Rif1~ 
Pbtol.(.45 Cal) . 
BAR 

NO. OF MEN FIRED 

4275 
763 
432 

PERCENT QUAL 

94.46 
98.03 
77.08 

(5) Seven hundred and.five (7'05) students successfully completed 
courses at the Divilion ~hoois Center during the quarter. Twenty­
eight (28) officers completed the ABI::::D courlle and were assigned an 
additional MOS of 5702. 

(6) An Inltructional team frclm the 464th Troop Carrier Wing, 
9th Air Force,conducted a one day I~round school and a three day 
practical application period on air movement for combat support and 
combat .ervice '\apport units during the period 20.23 June. Two 
C-123'1 and three C-130's were utiUzed. 

(7) The training Itatul of Dhi.lion infantry unitl continues to 
fluctuate between A and C categoriell depending on which phase of the 
transplacement cYcle th-;Y are bit C:ombat support and combat service 
.upport unit. were in either category',! or.high ~ at the end of the 
quarter.· OverallDivieion status is I::ategory B primarily due to the 
effect of the trans placement program on the 5th Marines. 

c. Materiel: 

(1) Oeneral. 'The materiel z'e.adinell of this Division is 
con.idered adequate to mo~t out foz' combat. Division mount out 
.tock. are approximately 8910 complete, packaged, manifested and 
available for deployment. All existing shortages are on reqUisition. 

(2) . Communication-Electronics. With the receipt of additional 
AN/MaC-83's, ·the c:ommunications.;i;ctronic materiel readinell of 
W. Division hal c.ontinued ~oimprC:)'\l'e. Comments submitted on 
previous Quarterly C:O:rt;lbat Readinelll Report. relative to the Radio 
Relay Set,' AN/ TRC-27 ,. and it. inability to fulfill it. intended million 
are .till applicable. No appreciable improvement in. ope~ating 
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(4) Individual marksmanship training continued to be emphasized.
The requalification for the quarter was as follows:

PERCENT QUALNO. OF MEN FIREDWEAPON

94.46M-1 Rifle 4275
98.03763Pistol 1.45 Cal)
77.08432BAR

(5) Seven hundred and five (705) students successfully completed
courses at the Division Schools Center during the quarter. Twenty-
eight (28) officers completed the ABCD course and were assigned an
additional MOS of 5702.

(6) An instructional team from the 464th Troop Carrier Wing,
9th Air Force, conducted a one day ground school and a three day
practical application period on air movement for combat support and
combat service support units during the period 20-23 June. Two
C-123's and three -130's were utilized.

(7) The training status of Division infantry units continues to
fluctuate between A and C categories depending on which phase of the

transplacement cycle they are in. Combat support and combat service

support units were in either category A or high B at the end of the

quarter. OverallDivision status is category B primarily due to the
effect of the transplacement program on the 5th Marines.

c. Materiel:

(1) General. The materiel readiness of this Division is
considered adequate to mount out for combat. Division mount out
stocks are approximately 89% complete, packaged, manifested and
available for deployment. All existing shortages are on requisition.

(2) Communication-Electronica. With the receipt of additional
AN/MRC-83's, the communications-electronic materiel readiness of
this Division has continued to improve. Comments submitted on

previous Quarterly Combat Readiness Reports relative to the Radio
Relay Set, AN/TRC-27, and its inability to fulfill its intended mission
are still applicable. No appreciable improvement in operating

3 Enclosure (2)

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

CONFIDENTIAL 3:Pl:lmm 
Ser: Ol7Z-61 

characteriatics have been noted by this C::;ommand since the last 
report. The optical line of sight characteristics so neceaaary for its 
employment seriously restrict its tactic,a! employment at the infantry/ 
artillery regimental and' battalion levels. This equipment is so fragile 
that it requires abnormal ca.re in handling, transportation and installa­
tion. 

(3). Ordnance. Overa11 ordnancel materiel readine81 is satis­
factory with the exception 'of tank. and oM-50 (Onto.). The lit Tank 
Battalion 1"1 currently .hort 3' Tank.,' CCimbat, M-48Al and Z Tanks, 
Combat, M-67. Tank. to meet this deficiency are being held at MCSC 
Barstow awaiting mC?dification •. and"will be .hipped al loon al modifica­
tion. are completed. The lit AT Battalion ill .hort 3 Rifle, SP, l06mm, 
M-50. M-50s to meet this deficiency are due from MCSC Albany during 
July 1961. 

(4) Engi~. Engineer materh,l readineu ia sathfactory 
with the exception of sp.are corner shoels and cutting edges for the 18Z 
seriel blades on the TD 18Al~181 series tractors recently received 
through the RarE program. There are :pre.ently no spare corner ahoes 
and cutting edgea available iii the Division. Action has been initiated 
to obtain 181 aerie. blade; for these tra.ctors. 

(5) Motor Tranlport. 'Over,a11 lOotor transport materiel 
readine8l' i .•. satisfactory. The DivisiolL h presently short 23 M-Z74s 
which are on ·requ.iliti~· . 
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characteristics have been noted by this Command since the last

report. The optical line of sight characteristics so necessary for its

employment seriously restrict its tactical employment at the infantry/

artillery regimental and battalion levels. This equipment is so fragile

that it requires abnormal care in handling, transportation and installa-

tion.

(3) Ordnance. Overall ordnance materiel readiness is satis-

factory with the exception of tanks and M-50 (Ontos). The 1st Tank

Battalion is currently short 3 Tanks, Combat, M-48A1 and 2 Tanks,

Combat, M-67. Tanks to meet this deficiency are being held at MCSC

Barstow awaiting modifications and. will be shipped as soon as modifica-

tions are completed. The 1st AT Battalion is short 3 Rifle, SP, 106mm,

M-50. M-50s to meet this deficiency are due from MCSC Albany during

July 1961.

(4) Engineer. Engineer materiel readiness is satisfactory

with the exception of spare corner shoes and cutting edges for the 182

series blades on the TD 18A1-181 series tractors recently received

through the R&E program. There are presently no spare corner shoes

and cutting edges available in the Division. Action has been initiated

to obtain 181 series blades for these tractors.

(5) Motor Transport. Overall motor transport materiel

readiness is satisfactory. The Division is presently short 23 M-274s

which are on requisition.

4 Enclosure (2)

CONFIDENTIAL

DECLASSIFIED



o 
t'I'l 
C'l 

~ 
r.n 
r.n 
~ 
~ o 

e 

e 

COIIF1DEilOAL 
~:twm:RL: ~ OF CO}-mT READllW 

GOI50~ R.F.t'O~ 
(Fortl-3) 

J :.t'l : ll:l.'ll 
01 '72-61 

ES'I'I!i';''I'ED CUil-=u::llT COHBAT RBADIlLESS ESWj.i,TED ~'E, l:x?sed on informtion 
available. '\Then ~Ot::lbat Ryad-i ness. ViP be 
in eithe::- categold1.. 01.' B as a":)prop;jate 

1 ~ .3 4 5 
r 

? \) 

TIn:,: .t'e:r-"onnel 7ratn~n<:" 1-h~n"'iel i'e.-sonne1 Tra; !tin'" '~teT"ie1 

-, ztr~:'Di-.- CRe; n) See note 1 See no~e -i See note 1 See :;ot.e L See Ibte 2 See note 2 
I c:t~·~""D~-:r B J B 4.J 

IkB;(?~i:-· . 
::riin • · ; .... ... 
lst~or2econ:o , B B ~, See }hte I;. See ljote 2 ,,-. 
?1~ 

..ls~i·n!.~ ;. · , .. .... 
III • ~ ... · .. ,,'" 
2/1 · .a. .l~ .. 
3'1 .L · ! &1ltP.::':-' _ ,_ .oJ n. ... ili .... 6..1 --5tpii:::- B '.., .' See l:ote 2 
j /5 " n · .:.. - 3"Q'61 -·.li.ll."'Ol '., v n. 
2/5 

,., n 
s;' See lfote 2 -, ~;o".'61 v " 

3/'~ · c ;,. Uu;r:j' A 

'7~h~e:- .A """ A 
1)7. .i:) .L I "' "~L" 61 .-.. 
2/7 · .b.. A .n 

"/7 · · • .a ~ -
"I '~ .. hl·ar A " B See Bote 2 .... 

-'./11 1. -0 S..ee iIo-toe 2 .. '-' 

~ill B .. 11 See lro~e ! ~ .. 
3/ll b. A " S~ !iote 2 -' 

kIlL B A- B .See liote l.. _ S~e lCo.tJL2 

- e 

'~ ~~rl~...i~'-' 

.-

--

e 

.-
c<\..:; -

r-I 

o 
t'I'l 
C'l 

~ 
r.n 
r.n 
~ 
~ o 

CONFIDENTIAL
3:11:1mm

QUARTERLY
REPORT

OF
COMBAT

READINESS
0172-01

CONSOLIDATED
REPORT

(Form-3)
ESTIMATED

DATE.
based

on
information

ESTIMATED
CURRENT

COMBAT
READINESS

available.
when

Combat
Readiness.

will
be

in
either

category
A

OF
B

as
appropriate

6
7

5
4

3
2

1
Training

Materiel
Personnel

Training
Materiel

Personnel
Unit

See
Note

2
See

Note
2

See
Note

L
See

Note
1

istMarDi
(Rein)

See
liote

1
See

Note
1

B
2

B
istMarDiv

HcBn(Rein)
11

HeBn
See

Note
2

See
Note

4
A

B
B

lstForReconCo,
FIF

A
1

istlan
1/1

A
A

A
2/1

A
ISAug

2
3/1

3
A

See
Note

2
10-61

C
B

5thlar
A

-
37w161

11Au-61
0

1/5
A

C
See

liste
2

C
C

2/5
4Aug61

C
3/5

is

A
A

A
7ther

1500161
A

B
1/7

A
A

2/7
A

A
3/7

A
A

See
Note

2
B

A
A

lithMar
See

Note
2

B
1/11

A
See

lote
4

A
2/11

B
A

See
Note

2
S

3/11
A

A
See

Note
2

See
liote

4
B

4
B

4/11



CONFIDEN'l'IAL 

tergpnnll. 

1m 11 

DECLASSIFIED 

1'l1e _jar perlonnel probl,me in thia OOlillllUJd area 

Q. Shortase at o1'.t:1o,r& in ~DS' 271S. 
I 
: , 

3 :kI1: llnln 
Ol72....()l 

b. Sharta"e ot qualified personnel 1n tho M)S' I!I Hated in ~l'Q"raph 
1.& (~) (b). 

NOT.D: 2& 

Seuom Battalion, 5th )brtnes i8 Qompoaed ot a lUtS CompalV' and a Sllb..uni t 
at tl1lO time. 1'be overaelUl 'bat'Ualion retw~ns to CONUS on 19 JIll:y 1961 
and W:l.ll reta1n appr=1stely ono-balJ: of ~~tDt peraozme1. I'm inpllt i. 
not 10hedUled until late SeptelAber, theroi'c)re, this battal:l.on Will not 
atta1n Category itA" until September 1961. 

NOTE 31 

Duo to the ahortage ot hoBp1'tal tJorpSOX111, 1;!u.a battalion 18 not CGpeble 
of performinG its all!licnad tn:1.ss10n. Howove,r, aUUl'621Ce oos been reoeived 
from BuMod that neo,aaar'/. personnel Will bEl proVided in the event tho 
D1 vllion 11 OOIlllD.1. tted • 

DUarepal'1u1l. 1n aotual :ani, and ~DS Ver81l!1 blumtns level rot loot "dver­
ally on thl read1n.oaa position. This 11 aa:S1,v.ted by tlle bigb. rate pf 
per.onne! turnov~r in non-tron.plaoement ur.~ts • 

. a./ oontim1ou. emphasis on ootllliat readiness Qnd .:t1mw4 Ilt111zat10n at 
£ao1111;1la availabll, tra1nina at the battalion and lower lohelon oont1nlles 
to be exoeUcult. Wh111 the tranlplaoelllent program Will oon'Ginul to regia­
ta.r 1tl eft eat on the overall oolnbat reac1iZllelll!l ,POatl.U'e ot the DiVision and 
in particular upon the allpportins wt!.tD, tb .• Diviaion l18in'liaina i'~" oapabU­
i ty to IIIDWl'Ij Ollt tor po. t Wi thin 'lion dara. Operation CIREElUGH1' afforded 
o~1;.tanc1ina tra1D1n8 to all part1cipatilJi Divi810n unit! in amphibioUQ, 
hel1copter-borne, and deaet't operot1ona and. 'Was a IIX)lt l!Iian1t1oant oo~lIri-
bl1t:\'OA to tbe oo_t reac1ine'D ot the D1via10n. . 
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e 
DECLASSIFIED 

I 

Enololure (') 
COllEIPElrmL 

DECLASSIFIED

CONFIDENTIAL 3:P1:1mm
0172-61

Personnel

NOTE 1:

The major personnel problems in this command are:

a. Shortage of officers in MOS 2715.

b. Shortage of qualified personnel in the MDS's listed in paragraph
1.a (2) (b).

NOTE 2:

Second Battalion, 5th Marines is composed of a H&S Company and a Sub-Unit
at this time. The overseas battalion returns to CONUS on 19 July 1961
and will retain approximately ono-balf of its' personnel. ITR input is
not scheduled until late September, therefore, this battalion will not
attain Category "A" until September 1961.

NOTE 3:

Due to the shortage of hospital corpsman, this battalion is not capable
of performing its assigned mission. However, assurance has been received
from BuMod that necessary personnel will be provided in the event the
Division is committed.

NOTE 4:

Discrepancies in actual rank and MDS versus manning level reflect adver-
soly on the readiness position. This is aggravated by the high rate of
personnel turnover in non-transplacement units.

Training

NOTE 1:

By continuous emphasis on combat readiness and maximum utilization of
facilities available, training at the battalion and lower echelon continues
to be excellent. While the transplacement program will continue to regis-
ter its effect on the overall combat readiness posture of the Division and
in particular upon the supporting units, the Division maintains its capabil-
ity to mount out for combat within ten days. Operation GREENLIGHT afforded
outstanding training to all participating Division units in amphibious,
helicopter-borne, and desert operations and was a most significant contri-
bution to the combat readiness of the Division.
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Materiel
Training

Unit
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Materiel
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1stSvcBn
(Roin)

B
B

See
Note

1.
B
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Note

2
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2

LstSvcBn
B

B
A

See
Note

2
See

Note
4

1stDentalCo.
FHF

B
A

A
See

Note
2

1stPionEn
26Aug61

July61
B

B
A

istATBn
1stMedBn,

(Rein)
Sep61

B
A

1stMedEn.
USMD

A
C

A
See

Note
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istMed3n.
USN

C
(Cadre)

C
(Cadre)

1stSenSurCo
FMF

A
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C

See
Note

3
A
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A
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~eraonne1 shortageo and tLU'nover of peraonn'~l continue to artect the 
trainillC readineas posture of tbe Division. This is plrtioUlarly true 
in tbe case of those units (Force Recon Co, Lst Svo Bn, 7th Engr Bn) 
reqUirill8 a s~ecia1izC:ld state of train:1.ng tC) satis1'cctorlly perform their 
combat ID1ssion. The ree.d1ne8l!l category of :!.ll!antry battalions fluctuates 
from Q 'to A and back to .Q. depending upon thl~ partioular phase Within the 
trQnspl.ccell18nt cycle. For example, a re.f'orlD:l.ng battalion norllBlly falls 
in category .Q. initially, rifling to 11 at the lllid-point, and finally A just 
prior to the ol1tgoinG phaso. Upon entering the oU'''going training cycle, 
there 'Will be an immediate drop to cctegory .Q. as a l'ef.lult of peraormel 
transfel~ l"eqUirernents. This \4'11+ be follow,ed br subGequen-w growth to 
LOW category ~ just prior to departure. EI'J'till8ted datos in Column 6 are 
based on 'this oyole. In the osee. of the le'ti Antitank Bn, Bhortage 01' type 
shipping proclu.ded psrticipo.tionin the ampbibious portion 0,1' Operation 
ap,EEIlLIGIIT, however, a speoial amphibiOUS o,perotion bas been f1ohedu.J..ed in 
,August to enable aobiev81118nt ot this traill1:ng. 

l'faterUl 

!mE 1, 

The major def1ciencies are set forth in the oommander's statement. 

NCY!E 2, 

The attainment of a higher degree of read1nc9ss ot units not in category A. 
Will be aocomplished when I the delay :ill rece:Lpt of spare pe.rt;s hlls been 
reduced, '\o'hon clln'ant sho~geo become ava:t:l.abJ.e, and when prosen'l; deadlined 
eqll1pment is rOlOOvod trom the deadl1ne statll.1S. 
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NOTE 2:

Personnel shortages and turnover of personnel continue to affect the

training readiness posture of the Division. This is particularly true

in the case of those units (Force Recon Co, 1st Svc Bn, 7th Engr Bn)

requiring a specialized state of training to satisfactorily perform their
combat mission. The readiness category of infantry battalions fluctuates

from C to A and back to C depending upon the particular phase within the

transplacement cycle. For example, a reforming battalion normally falls

in category C initially, rising to B at the mid-point, and finally A just

prior to the outgoing phase. Upon entering the outgoing training cycle,
there will be an immediate drop to category C as a result of personnel
transfer requirements. This will be followed by subsequent growth to

LOW category B just prior to departure. Estimated dates in Column 6 are

based on this cycle. In the case of the 1st Antitank Bn, shortage of type

shipping precluded participation in the amphibious portion of Operation
GREENLIGHT, however, a special amphibious operation has been scheduled in

August to enable achievement or this training.

Materiel

NOTE 1:

The major deficiencies are set forth in the commander's statement.

NOTE 2:

The attainment of a higher degree of readiness of units not in category A
will be accomplished when the delay in receipt of spare parts has been

reduced, when current shortages become available, and when present deadlined

equipment is removed from the deadline status.
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Ser: 0172- 61 

QUARTERLY REPORT OF COMBAT READINESS , 

TRAINING EXERCISE REPORT 

(Forrrl-4) 

CONDUCTED DURING PERIOD 

lst Marine Division (-)(Rein): 

PACFLEX 1-61 (Operation 

GREENUGHT) PHASE III 

20 May - 9 June 
COMMFEX April 
LOGEX April 

Hq Bn (Rein): 
COMMFEX April 

lst ForRecon Co: 
ESCAPE-EVASION 

EJliRCISE May 
C EX San Clemente 
Island May 
PHASE Ill, PACF LEX 1- 61 

WMarines: 
May-June 

,-

PHASE ill, PAC FLEX 1-61 . 
May-June 

DIY COMMFEX April 
REGT CPX A;eril 

1/1 
PHASE Ill, PACFLEX 1-61 

Mal-June 

Z/1 
PHASE llI, PACFLEX 1-61 

May-June 
: 

3/1 
PHASE IlIA, PACFLEX 1-61 

May-June 

1 

SCHEDULED NEXT aUAR TER 

DIY CPX (2) Aug.Sep 

DIY COMMFEX (2) Aug, Sep 

PACNARMIDFEX-b1 Aug 
PACNARMIDLEX.61 Aug 

PHlBLEX 10-61 Aug 
/ 

-
DIV CPX (2) Aug, Sep 

DIV COMMFEX (2) Aug, Sep 

PACNARMID- 61(Supt)Aug 
PHIBLEX 10-61(Su;et) Aug: 

SUBMERGED LAUNCH RECO-

VER Y TECHNIQUES Sep 

MOUNTFEX Aug 

PACNARMID-p1(Supt) Aug 

PHIBLEX 10-61{Supt) Aug 

CO COMMFEX Sep 

DIY COMMFEX (2) Aug, Sep 

DIV CPX (Z) Aug, Sep 

PInBLEX 10A~bl(Aggr) Aug 

PHIBLEX 10B-61~Assr) Aug 

PACNARMIDFEX 
BNFEX 
MTN FEX(Ags_r) 

BNCPX 
PHlBLEX 10A- 61 

Aug 
Aug 
Aug 

I Jul , 
Aug 

~ 
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DECLASSIFIED

3:Pl:lmm
CONFIDENTIAL

Ser: 0172-61

QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

(Form -4)

SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD

1st Marine Division (-)(Rein):
Aug, SepDIV CPX (2)PACFLEX 1-61 (Operation
Aug, SepDIV COMMFEX (2)GREENLIGHT) PHASE III

PACNARMIDFEX 61 Aug20 May - 9 June
PACNARMIDLEX- -61 AugCOMMFEX April /

AugPHIBLEX 10-61
AprilLOGEX

Hq Bn (Rein):
Aug, SepDIV CPX (2)AprilCOMMFEX
Aug, SepDIV COMMFEX (2)

PACNARMID- 61(Supt) Aug
PHIBLEX 10-61(Supt) Aug

1st ForRecon Co:
SUBMERGED LAUNCH RECO-

ESCAPE-EVASION
SepVERY TECHNIQUESMayEXERCISE
AugMOUNTFEXCOFEX San Clemente
AugPACNARMID-61(Supt)MayIsland
AugPHIBLEX 10-61(Supt)PHASE III, PACFLEX 1-61
SepCO COMMFEXMay-June

1st Marines:
Aug, SepDIV COMMFEX (2)PHASE III, PACFLEX 1-61
Aug, SepDIV CPX (2)May-June

DIV COMMFEX April
AprilREGT CPX

1/1
AugPHIBLEX 10A-61(Aggr)PHASE III, PACFLEX 1-61
AugPHIBLEX 10B-61(Aggr)May-June

2/1 AugPACNARMIDFEXPHASE III, PACFLEX 1-61
AugBN FEXMay-June
AugMTN FEX(Aggr)

3/1 JulBN CPXPHASE IIIA, PACFLEX 1-61
AugPHIBLEX 10A-61May-June

Enclosure (4)1
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DECLASSIFIED 

CONFIDENTIAL 

CONDUCTED DURING PERIOD 
5th Marines: 

REGT COMMFEX- CPX April 
PHASE III, PACFLEX 1- 61 

May-June 
1/5 

3:Pl:lrnm 
Ser: 0172-61 

SlCHED ULED NEXT QUAR TER 

InV COMMFEX (Z) Aug, Sep 
IIIV CPX (2) Aug,Sep 
R.EGT CPX AUL 

BNFEX April, 
DEPAR TED CONUS 14 April 

1/5 (Incoming) 18 May 

Z/5 
BNFEX April 
DEPAR TED CONUS 19 June 

2/5 (Incoming) 1 June 

3/5 
PHASE III, PACFLEX 1.61 

May-June 
REGT CPX April 

7th Marines: 
PHASE III, PACFLEX 1-61 

May,· June 
DIV COMMFEX April 

1/7 
PHASE III, PACFLEX 1-61 

May:-June 
DIV COMMFEX, April 

2/7 
PHASElIIi P,ACFl.EX 1·61 

May~June 
DIV COMMFEX : ,April 

3/7 ,< 
<, 

PHASE Ill, ,IlACF LEX l~ 61 
< May-June 

DIV COMMFEX April 
11th Marines: 

PHASE m. PACFLEX 1-61 
May-June 

DIV COMMFEX April 
REGT DESFIREX .Tllne - _. __ ..... 

~ 

2 

,DIIV COMMFEX (2) Aug, Sep 
DIIV CPX (Z) Aug, Sap 
F'HIBLEX 10B-61 Aug 
E,N FEX AUK 

DIV COMMFEX Aug 
DIV CPX Aug 
BNFEX Jul 
TRANSPLACE , 16 ~B 

DIV COMMFEX (2) , Aug,Sep 
DIV CPX (2) Aug,Sep 

BNCPX Aug 
BNFEX Aug 
TRANSPLACE ISe2 

Dl[V COMMFEX (2) Aug. Sep 
DJ~V CPX (2) Aug.Sep 

DIV COMMFEX (2) Aug, Sep 
DIV CPX (2) Aug. Sep 
PACNARMlDLEX 1-61 AUK 

DIV COMMFEX (2) I Aug,Sep 
DIV CPX (2) 

, 
Aug, Sep 

Enclosure (4) 
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DECLASSIFIED

CONFIDENTIAL P1:1mm
Ser: 0172-61

CONDUCTED DURING PERIOD SCHEDULED NEXT QUARTER
5th Marines:
REGT COMMFEX-CPX April DIV COMMFEX (2) Aug, SepPHASE III, PACFLEX 1-61 DIV CPX (2) Aug, Sep

May-June REGT CPX Aug
1/5

BN FEX April
DEPARTED CONUS 14 April

1/5 (Incoming) 18 May DIV COMMFEX (2) Aug, Sep
DIV CPX (2) Aug, Sep
PHIBLEX 10B-61 Aug
BN FEX Aug

2/5
BN FEX April
DEPARTED CONUS 19 June

2/5 (Incoming) 1 June

3/5
PHASE III, PACFLEX 1-61 DIV COMMFEX Aug

May-June DIV CPX Aug
REGT CPX April BN FEX Jul

TRANSPLACE 16 Aug
7th Marines:
PHASE III, PACFLEX 1-61 DIV COMMFEX (2) Aug, Sep

May-June DIV CPX (2) Aug, Sep
DIV COMMFEX April

1/7
PHASE III, PACFLEX 1-61 BN CPX Aug

May-June BN FEX AugDIV COMMFEX April TRANSPLACE 1 Sep
2/7

PHASE III, PACFLEX 1-61 DIV COMMFEX (2) Aug, Sep
May-June DIV CPX (2) Aug, Sep

DIV COMMFEX April
3/7

PHASE III, PACFLEX 1-61 DIV COMMFEX (2) Aug, Sep
May-June DIV CPX (2) Aug, Sep

DIV COMMFEX April PACNARMIDLEX 1-61 Aug
11th Marines:
PHASE III, PACFLEX 1-61 DIV COMMFEX (2) Aug, Sep

May-June DIV CPX (2) Aug, Sep
DIV COMMFEX April
REGT DESFIREX June

Enclosure (4)
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CONFIDE NTIAL 

CONDUCTED DURING PERIOD 
1/1'1 

PHASE III, PACFLEX 1-61 
MaY-,June 

REOT DESFIREX June 
2/11 

. 
PHASE,IlI. PACFLEX 1-61 

May-June 
DIY COMMFEX April 
REOT DESFIREX June 
BN FIREX (2) April-June 
EN RSOP April 

3/11 
PHASE III, PACFLEX 1-61 

May-June 
REOT DESFIREX June 

• BN FIREX ~2~ 
4/11 

May~June _ 

PHASE ill, PACFLEX 1-61 
May-June 

REOT DESFIREX June 
EN FIREX (Z~ Aeril-Mal 

1st Service Bn: 
PHASE UI, PACFLEX 1-61 

May-June 

1st Recon Bn: 
" 

PHASE UI, PACFLEX 1-61 
. M~y-June 

DIY COMMFEX April 
BNFEX . April 
R~CONDESFEX . June 

1st Pioneer Bn: 
PHASE IU, PACFLEX 1-61 

May-June 
DIY COMMFEX April 
DIV LOOEX April 
BNFEX " 

April . . 

3 

3: Pl:1mm 
Ser: 0172-61 

SCHEDUlED NEXT QUARTER 

BN FIREX (2) Aug, Sep 
PffiBLEX 10B-61(Supt) Aug 

PIDBLEX 10A-61(Supt) Aug 
BN FIREX Aug 
BN DESFIREiC Sep 

BN FIREX (3) July, Aug, 
Sep 

PA CNARMlD- 61 (Supt) Aug 
BN HELIFEX Sep 

BN FIREX Sep 
PACNARMIDFEX-61(Supt) Aug 

PACNARMlD.61(Supt) Aug 
PIDBLEX 10- 61(Supt) Aug 
pmBLEX 11- 61jSupt) Sep 

DIY COMMFEX (2) Aug,Sep 
DIY CPX (Z) Aug,Sep 
PACNARMID- 61( Supt) Aug 
PInBLEX 10.;.61(Supt) Aug 
RECONMOUNTFEX Se]) 

PACNARMlDLEX-FEX (Supt) 
Aug 

PHIBLEX 10-61 (Supt) Aug .... 
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Ser: 0172-61

SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD
1/11

Aug, SepBN FIREX (2)PHASE III, PACFLEX 1-61
PHIBLEX 10B-61(Supt) AugMay-June

JuneREGT DESFIREX
2/11

AugPHIBLEX 10A-61(Supt)PHASE III, PACFLEX 1-61
AugBN FIREXMay-June
SepBN DESFIREXAprilDIV COMMFEX

JuneREGT DESFIREX
April-JuneBN FIREX (2)

AprilBN RSOP
3/11

July, Aug,BN FIREX (3)PHASE III, PACFLEX 1-61
SepMay-June
AugPACNARMID-61 (Supt)JuneREGT DESFIREX
SepBN HELIFEXMay-JuneBN FIREX (2)

4/11
SepBN FIREXPHASE III, PACFLEX 1-61

PACNARMIDFEX-61(Supt) AugMay-June
JuneREGT DESFIREX

April-MayBN FIREX (2)

1st Service Bn:
AugPACNARMID-61(Supt)PHASE III, PACFLEX 1-61
AugPHIBLEX 10-61(Supt)May-June
SepPHIBLEX 11-61 (Supt)

1st Recon Bn:
Aug, SepDIV COMMFEX (2)PHASE III, PACFLEX 1-61-

Aug, SepDIV CPX (2)May-June
AugPACNARMID-61(Supt)AprilDIV COMMFEX
AugPHIBLEX 10-61(Supt)AprilBN FEX
SepRECONMOUNTFEXJuneRECONDESFEX

1st Pioneer Bn:
PACNARMIDLEX-FEX (Supt)PHASE III, PACFLEX 1-61

AugMay-June
AugPHIBLEX 10-61 (Supt)AprilDIV COMMFEX

AprilDIV LOGEX
AprilBN FEX
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DECLASSIFIED 

CONFIDENTIA L 

C0N;DUCTED DURING PERIOD 
let Antitank Dn: 

PHASE Ill. PACFLEX 1-61 
May-June 

1st Medical Bn: 
PHASE III, PACFLEX 1-61 

D1V COMMFEX 
LOGEX 

May-June 
April 
April 

lIt Motor Transport Bn: 
PHASE W, PACFLEX 1-61 

DIVCOMMFEX 
DESFEX 

1st Tank Bn: 

May-June 
April 
June 

3:Pl:lmm 
Ser: OI7Z-61 

SCHEDULED NEXT QUAR TER 
DIVCOMMFEX (2) Aug, Sop 
DIV CPX (Z) Aug, Sap 
BNLEX & FEX Aug 
PACNARMlD.61(Supt) Aug 

DIVCOMMFEX (Z) 
DIV CPX (Z) 
HOSPFEX 

DIVCOMMFEX (2) 
DIV CPX (2) 
PACNARMID-61 (Supt) 

Aug, Sep 
Aug, Sep 

Aug 

Aug, Sep 
Aug, Sap 

Sep 

PHASE UI, PACFLEX 1-61 DIVCOMMFEX (2) Aug, Sep 
May-June DIV CPX (2) Aug, Sap 

e' 

DIY.COMMFEX April BN CPX Aug 
~S_U~P~TNB~L~T~F_E __ X~.-A~r_-_Ju~n_e ____ ~P~A_C_N_A_R_MI~D_-_6_1.S_U .. t~ ____ A_u~ __ e 
3d AmTrac Bn: 

PHASE III, PACFLEX 1-61 
, May-June 

DIY COMMFEX April 

7th Engineer Bn: 
PHASE Ill, PACFLEX 1-61 

'May-June 
01 V COMMFEX April 

7th Comm Bn: 
PHASE III, PACFLEX 1-61 

May-Ju.ne 
DIV COMMFEX AprU 

7i1. Motor 'l'ranHpOl't Dn: 
PHASE III, PACFLEX 1-61 

Drv COMMFEX , 
Muy-Ju:ne 

April 

4 

DIVCOMMFEX (2) Aug, ~ep 
DIV CPX (2) Aug, S~p 
BN COMMFEX Jul 

hm PACNARMlDLEX-61(Su~t) Aug 

DIVCOMMFEX (2) 
DIV CPX (2) 
PACNARMlD- 61( Supt) 
BNFEX 

DIVCOMMFEX (Z) 
DIV CPX (2) 
PHIBLEX 11:.6l(Supt) 

DIVCOMMFEX (2) 
DIV CPX (2) 
PHIBLEX 11-61(Supt) 

Aug,Sep 
Aug,Sep 

Aug 
Se2 

Aug, Sep 
Aug, Scp 

Se2 

Aug,Sep 
Aug,Sep 

Sep 
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DECLASSIFIED

CONFIDENTIAL 3:Pl:1mm
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CONDUCTED DURING PERIOD SCHEDULED NEXT QUARTER
1st Antitank Bn: DIVCOMMFEX (2) Aug, Sep
PHASE III, PACFLEX 1-61 DIV CPX (2) Aug, Sep

May-June BNLEX & FEX Aug
PACNARMID-61(Sup Aug

1st Medical Bn:
PHASE III, PACFLEX 1-61 DIVCOMMFEX (2) Aug, Sep

May-June DIV CPX (2) Aug, Sep
DIV COMMFEX April HOSPFEX Aug
LOGEX April

1st Motor Transport Bn:
PHASE III, PACFLEX 1-61 DIVCOMMFEX (2) Aug, Sep

May-June DIV CPX (2) Aug, Sep
DIVCOMMFEX April PACNARMID-61(Sup Sep
DESFEX June

1st Tank Bn:
PHASE III, PACFLEX 1-61 DIVCOMMFEX (2) Aug, Sep

May-June DIV CPX (2) Aug, Sep
DIV COMMFEX April BN CPX Aug
SUPT BLT FEX (9) Apr-June PACNARMID-61(Supt) Aug

3d Am Trac Bn:
PHASE III, PACFLEX 1-61 DIVCOMMFEX (2) Aug, Sep

May-June DIV CPX (2) Aug, Sep
DIV COMMFEX April BN COMMFEX Jul

PACNARMIDLEX-61(Supt) Aug
7th Engineer Bn:

PHASE III, PACFLEX 1-61 DIVCOMMFEX (2) Aug, Sep
May-June DIV CPX (2) Aug, Sep

DIV COMMFEX April PACNARMID-61(Supt) Aug
BN FEX Sep

7th Comm Bn:
PHASE III, PACFLEX 1-61 DIVCOMMFEX (2) Aug, Sep

May-June DIV CPX (2) Aug, Sep
DIV COMMFEX April PHIBLEX 11-61(Supt) Sep

7th Motor Transport Bn:
PHASE III, PACFLEX 1-61 DIVCOMMFEX (2) Aug, Sep

May-June DIV CPX (2) Aug, Sep
DIV COMMFEX April PHIBLEX 11-61(Supt) Sep
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Q,UART}!:RT,T Cm~T READINESS 1mPORT: D~LlNED E':(,UIPY.El-.'T AT FIRST SERVICE BATTALIOll 

...:l 
AceT NO. _ JOJLQill)1!R NO_o __ l!OME~CLA.~l'URE_ ___ __ nSERu P9L_ C'URREm' STA'l'US - u__ _:s 
1111C 5525-61 RADIO S~~, MaC 35 191241 ~~ 

"'0 
11120 5591-61 MAY 440 ~ r;; 

-z 
11120 5595-61 J.1A.Y-l 191 g 0 

lz1U e 11120 5557-61 AJi/MRC-35A 179244 

11130 53iJ.7-61 MRC-35 

I11JO 487-61 PE-15 

11130 493-61 PE-75 1669 
o 0 
M 11130 5322-61 TT-4 TE;L~yp:;;~mI'l'ER 1770 M 
r r > ~,..,.,,, 1 .. ',.,.,_", rpA_,~?Jn Ac:A., _ ~ 
00 ......... J""' --...-v ... , --.... --.. - .. - .... / - --./-1 \1-1. 

\rl \rl 
~ ~ 

~ 112)0 6Fi16-61 TA-182/U ~ 
M ~ 

o 11170 1249-61 CARRIER lr'-274 228670 0 

111?0 1211-61 CARRIBR M-274 22859] 

~I ll!~O 12~6-61 CA..~'lIER. !-1-274 228592 ..., 
5;1 11160 1216-61 CARRIER M-274 228588 
fal 
91 11160 1216-61 CARRIER J.!-274 228590 

~ I 11160 1216-61 CARRIER M-274 228589 
U 

11160 1216-61 CARRIER M-274 228581 

11160 1216-61 CARRIER M-27~ 228689 

- - -
.. 

,~ i~r1:.~;:--

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

JOB
ORDER

NO.
ACCT

NO.
NOMENCLATURE

SER
NO.

CURRENT
STATUS

5525-61
RADIO

SET,
MRC

35
11110

191241

5597-61
MAY

440
11120

5595-61
MAY-1

11120
197

AN/MRC-35A
5557-61

179244
11120

MRC-35
5347-61

11130

PE-75
487-61

11130

493-61
PE-75

1669
11130

REQUESTED

TT-4
TELRTYPEYRITER

5322-61
1770

11130

TA-182/U
4417=61

8587
11230

TA-182/U
6N16-61

11230

CARRIER
M-274

228670
1249-61

11170

CARRIER
M-274

1231-61
228591

11170

1216-61
CARRIER

M-274
228592

11170

CARRIER
M-274

228588
1216-61

11160

CARRIER
K-274

1216-61
228590

11160

1216-61
CARRIER

M-274
11160

228589

CARRIER
M-274

1216-61
11160

228587

1216-61
11160

CARRIER
M-274

228689



Q.U.A.R.f!I£U,Y COlmA'!' READIBSS m=PORi': DJWlLlNED BQ,UIPKEN~ A'l' J'IE..S'l SERVICE BAT'rALIOli ~ 
< 

-~ 
Ace'!' NO. JOB ORD~ lIO. KOtre"Cll'!Up1I' SER nc. CUP.P.!i!1""'r 5rL"'!JS ~~ 

G)f:4 
11160 12::.6 .. 61 CAR..'lI3:a )!-274 228666 ~Q 

]~ 
11160 1216-61 CARRIn 1'-274 228f,88 i8 
11160 121t:-61 CA.R.~ )(-214 2285)2 

11150 1216-61 CARRln )!-271~ 22B5J3 e 
11160 1216-61 CARRIn K-z74 2)6000 

11160 1216-61 C!"lUl~ M-2?4 22865' 

0 11,0:; 2988-61 COJi!M. CDftAL Ali !MRC-JSA 0 
t'I'l t'I'J 
("l 11)C') 2989-61 COKlf, CE!rl'lLU Mi/J.!RC-J5A ("l 
r r 
> t".! > 
r:J1 11J03 045<}-61 DIS'fANC1I: MEAS. SP. r:J1 
r:J1 r:J1 

"""" AX~19- 6A-g """" i"'!"j i"'I"j 

"""" """" t'I'l t'I'J 
0 11310 4315-61 'rJi'JUmlAL ~C-14 0 

11700 88) RADIO SE'.!'. a/GBC-C)A, 191'-1-29 

11511 1~2-~1 ~. KtJL!. 106J.iM. MSO 226841 -
..11 11511 1.24-61 lUJ'U!. JroL'l. 109.M. M~ 226824 
:5 
~I 11511 134-61 2IJ"L1:. J.m'l'. 106D. MSO 226854 

~I 11511 1:39-61 RlJ'U, MULl'. 106*, V.SO 226892 
~ 

~ lIS!.! 140-61 Rn'LE, Jrom. 109'.H. MSO ·226688 0' u. 
11511 144-61 RlnE. 1mLf. 106J!M. MSO 226691 

- e e 

.... 
:~ }):4~-.i~'-' 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALIOE

SER
NC.

JOB
ORDER

NO.
NOMERCLATURE

ACCT
NO.

CURRENT
STATUS

CARRIER
K-274

1216-61
228666

11160

CARRIER
M-274

1216-61
11160

228688

CARRIER
M-274

1216-61
11160

228532

CARRIER
X-274

1216-61
11150

228533

CARRIER
M-274

1216-61
11160

236000

CARRIER
M-274

1216-61
228653

11160

COMM,
CENTRAL

AN/MRC-35A
2988-61

11303

REQUISITION
INTERNATIONAL

COMM,
CENTRAL

AN/MRC-35A
2989-61

11303

DISTANCE
MEAS.

SET
0459-61

11303
AE/TRQ-19

64-6B

TERMINAL
TCC-14

4375-61
11310

RADIO
SET,

AN/GRC-9A
883

197429
11700

RIFLE.
MULT.

106MM,
MSO

142-61
226841

11511

RIFLE,
MULT.

106MM,
M50

124-61
226824

11511

RIFLE.
MULT.

106KM,
M50

134-61
226854

11511

RIFLE,
MULT.

106MM,
MSO

226892
139-61

11511

RIFLE,
MULT.

106,
MSO

140-61
226688

11511

RIFLE,
MULT.

106MM,
M50

226691
144-61

11511



o 
t'I'l 
C"'l 

~ 
rJ1 
rJ1 

~ 
~ o 

~A..~Y COI·mAT muDIJf.ISS REFOR'l': DEADLINXD E~U1w.:nrr AT ?I:3....~ St:-WIC:!!: llT'l'ALIO!= 
~ 

-< .Tn"A nl)Tl1PP "!O. -~_ .. s...~~T NO. ____ ._ • 

!lOOl 

11410 

1141C 

e 11410 

11410 

-~I 
§ 
~ 
Q -~ 
o 
u 

1141.0 

11410 

11410 

.. ~:. ~ "'" 

...... .LV 

11410 

11 .... :0 

114-10 

1l~10 

-

1036-61 

251-61 .~ 

3098-61 

3091-61 

3097-£1 

14S9-61 

1466-61 

264-61 

.. 0.,. <!, 
''-.~-'';-

286-61 

287-61 

12C-G1 

6-61 

~C}~~CllTtr'~ 

ro~ WIT E-7.5 

G:E!:."'E?..A.TOR 6cnf 

D~'rO:a SE? AT. /PRS-J 

D.:.W!'.!f:CTCR S.::/~. .u;- fFRs-J 

~'!OR Si7. .Ali /P3.S-4 

lE'!"EC~ ~. Ali ,FRs-!:' 

~ll ~. AS/FAS-4 

GliALIia, 5SJ 

G02.t-n~~. 550 

G;u,m:~. SSO 

GiWi~ S.50 

!lOO~ 

SAY RAnIA!.. O'1l1.1UiU( 

-

S ..... : NO 

42!.;.!.r 

~2?105 

2028 

14ee 

162.5 

l(~ 

1761 

23COC) 

~"f'I"\n~ -.,----
22998) 

22998.5 

16)OCC 

175282 

'-# ... ~ .. .:.. ~. a. _ ... J..a. .......... 11') ....c 

-;~ 
"'TTO'D~'" ~~L I!lTT<! 

-
... 

J.tt.l ;9 ora. 
'Uz s::o 
t.lo 

.., 

o 
t'I'l 
C"'l 

~ 
rJ1 
rJ1 

~ 
~ o 

QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

SERVICE
BATTALION

MEMBERSHIP

CURRENT
STATUS

(5)
SEEP

NO.
NOMENCIATURE

JOB
ORDER

NO.
ACCT

NO.

Society

POWER
UNIT

PE-75
4244

1036-61
11001

GENERATOR
60KW

229105
251-61

11410

DETECTOR
SET.

AN/PRS-3
2028

3098-61
11410

DETECTOR
SET,

AN/PRS-3
1488

3091-61
11410

DETECTOR
SET,

AN/PRS-4
1625

3097-61
11410

1683
DETECTOR

SET,
AE/PRS-4

1459-61
11410

DETECTOR
SET.

AS/PRS 4
1761

1466-61
11410

POLICYHOLDER

230003
GRADER,

550
284-51

11410

230006
GRADER,

550
285-61

11410

229983
GRADER

550
286-51

11410

229985
GRADER

550
287-51

11410

163000
ROCTER

120-61
11410

175282
SAW

RADIAL.
OFKRARM

6-51
11410
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QUARTERLY
COMBAT

READINESS
REPORT:

DEADLINED
EQUIPMENT

AT
FIRST

FORCE
SERVICE

REGIMENT

MEMBERSHIP

J03
ORDER

NO.
ACCT

NO.
NOMENCLATURE

SER
NO.

CURRENT
STATUS

TRUCE
MAINT.

U-18A/MTQ
0752-51

21300
232910

TRUCK,
WRECKER

K-52
16887

216296
11511

CRANE.
CRAWLER,

2N
967-51

11660
229298

CRAKE,
CRAWLER,

2%
992-61

11660
229307

CRANK.
CRAYLER,

2
1005-51

11660
229323

96-61
TANK

FLAME,
Y-67

211245
21410

INFORMATION
INFORMATION

TANK
COMBAT,

K103A1
136-51

21410
232961

TANK
COMBAT,

K103A1
100-61

232978
21410

TAST
COMBAT,

X103A1
151-61

21410
233013

144-51
TANK

COMBAT,
K10341

2141C
233009

145-51
TAXY

COMBAT,
M103A1

21410
232984

TANK
COMBAT,

K103A1
154-61

21410
233002

representative

261-S1
VTR-M51

21410
229167
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Copy No-L-,ot-2L,COpies 

HEADQUARTERS 
3d Marine Division (Rein), FMF 

c/o Pleet Post Office 
San Francisco, California 

Commanding General 
Commanding General, Fleet Marine Force, pacific 

3E:CMC:jdp 
5213 
Ser: 020561 
19 Jul.y 1.961, 

Quarterly Combat Readiness Report~ ~1d Quarter Calendar Year 1961 
(Report Symbol FMFPAC 0 )~.2(1») 

Ref: (a) FMFPAC 0 3500.2 

Enel: (l) Quarterly Report of Combat Readiness 
(2) Sta.tEl1lent of Canmander (Form-2) 
(3) Consolida.ted Report (For.m-3) 

(F(')r'11-~. ) 

0 .. ) Training Exercise Report (porm-3) 

1. In compliance with reference (a), enclosures (1) thro\~h (4) are submit­

ted herewith. The Report of Readiness to Conduct Atomj.c I',rarfare (Report 

Symbolt FMP'PAC 0 3500.2(2») is of a higher c1assificn.tlon and is transmitted 

separately to a limited distribution. 

2. This letter may be downgraded to UNCLASSIF.'tGD upon ret' .... v."l of the enclosure!. 

Copy to. 
00, 'FMFPAC 
COMSWENTHFLT 
CTF 79 
CG, 3D MARD!V 

(Original and 5) 
(1) 
(1) 

( 5-:::' 

DOWNGRAnf.n ~\ T J..·YE:'.R INTERVAlS 
DECJ.JiSSIPIRD li.'F'IT.R. 12 YEARS 

DOD r,IR 5200.10 

ORI(ifNAl 
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ORIGINAL 3500
Copy No / of 61 Copies

HEADQUARTERS
3d Marine Division (Rein), FMF

c/o Fleet Post Office

San Francisco, California
3E:CMC:jdp
5213
Ser: 020561
19 July 1961

CONFIDENTIAL

From: Commanding General
Commanding General, Fleet Marine Force, Pacific

To:

Subj: Quarterly Combat Readiness Report, 2nd Quarter Calendar Year 1961

(Report Symbol FMFPAC o 3500.2(1))

Ref: (a) FMFPAC 0 3500.2

Encl: (1) Quarterly Report of Combat Readiness (Form-2)

(2) Statement of Commander (Form-2)

(3) Consolidated Report (Form-3)

(4) Training Exercise Report (Form-3)

1. In compliance with reference (a), enclosures (1) through (4) are submit-

ted herewith. The Report of Readiness to Conduct Atomic Warfare (Report

Symbol: FMFPAC 0 3500.2(2)) is of a higher classification and is transmitted

separately to a limited distribution.

2. This letter may be downgraded to UNCLASSIFIED upon removal of the enclosures.

DONALD M. WELLER

DOWNGRADED AT 3..YEAR INTERFALS
Copy to:

DECLASSIFIED AFTER 12 YEARS
(Original and 5)CG, FMFPAC

DOD DIR 5200.10(1)COMSEVENTHFLT
(1)CTF 79

(57)CG, 3D MARDIV

ENGLOSURE (2)

CONFIDENTIAL

ORIGINAL

24/13042
DECLASSIFIED



DECLASSIFIED 

QU ... lRTERLY REPORT OF COMBt.T R.E'JJ)INESS {FORM~JJ 

l. Report of: 3d Marine Division (-) (Rein), FMF 

2. Quarter Ending: 30 June 1961 

,. Date sUbmitted: 15 July 1961 

4. Name of CotlilaJ.'ldinc General: ~iajor Gcnerd Donald M. T:IELLER, USNC 

5. Report includes the following subordinatE: units: 

Headquarters Battalion (-) 
3d £.'iarines 
9th Ha.rinos 
12th Marinos (-) 
1st e" Howitzer Battery, (sp), ~w 
3d 155 Howl tzer Battery, PI1F 
2d Platoon, 1st Heavy .t.rtillery Rocket Battery, FMF 

3d Tank Battalion, FloJF 
3d iJrrti-Tank Battalion (-), 
3d Reconnaissance Battalion (-) 
Sub Unit #1, 1st Force Reconnaissanco Conpany, FMF 

1st ~lphibian Tractor Eattalion (-), FMF 
3d Pioneer Battalion (-) 
Company "e" (Rein), 7th Engineer Battalil:)n, 1<1'rF 

1st Bridge Platoon, 1st Bridge Conpany, :~1F 

3d Motor Transport Battalion (-) 
9th Iwlotor Transport BI:'.ttalion, FHF 
Communications Co~pany, 7th Communioations Battalion, FMF 

3d Force Service :l.cgiment (-), FMF 
3d Servioe Battalion (-) 
3d Medical Battalion (-) 
3d Dental COtlPa.n;v (-), Pl-IF 
3d cr Tean, FUF 

DECLASSIFIED 

Enclosure (1) 

C-O-N-F-I-~.I-~-L 

DECLASSIFIED

C-O-N-F-I-D-E-N-T-I-L-L

QUARTERLY REPORT OF COMBAT READINESS (FORM-1)

1. Report of: 3d Marine Division (-) (Rein), FMF

2. Quarter Ending: 30 June 1961

3. Date submitted: 15 July 1961

4. Name of Commanding General: Najor General Donald M. WELLER, USMC

5. Report includes the following subordinate units:

Headquarters Battalion (-)

3d Marines
9th Marines
12th Marines (-)

1st 8" Howitzer Battery, (SP), FMF

3d 155 Howitzer Battery, FMF

2d Platoon, 1st Heavy Lrtillery Rocket Battery, FMF

3d Tank Battalion, FMF
3d Anti-Tank Battalion (-),

3d Reconnaissance Battalion (-)

Sub Unit #1, 1st Force Reconnaissance Company, FMF

1st Amphibian Tractor Battalion (-), FMF

3d Pioneer Battalion (-)

Company "C" (Rein), 7th Engineer Battalion, FMF

1st Bridge Platoon, 1st Bridge Company, FMF

3d Motor Transport Battalion (-)

9th Motor Transport Battalion, FMF

Communications Company, 7th Communications Battalion, FMF

3d Force Service Regiment (-), FMF

3d Service Battalion (-)

3d Medical Battalion (-)

3d Dental Company (-), FMF

3d CI Team, FMF

Enclosure (1)

C-0-N-F-I-D-B-N-T-I-L-L

DECLASSIFIED
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CONFIDJiNTIAL 

STATEMENT OF COMMANDER (FORM-2) 

1. Personnel. 

) 

a. Although at approximate manning levE~l. personnel strength of the 3d 

7 Marine Division continues to be marginal f 0]:" the execution of current missions 

due to the continuing requirement to b.!l n(m Tlo billets and the reduction 

• of 233 enlisted personnel from the 2d hal! c,r FY 61 manning level for 

atta.ched Force Troop units. The non Tlo biUets are required to perform 

base support functions. including provision of Fleet Assistance Personnel 

to Camp Butler; maintenance of a range deta1chment at Fuji-McNair, Japan; 

operation of two rifle ranges on Okinawa; and the operation of nine camps on 

Okinawa. In a.ddition, various contingency planning staffs must be supported. 

The problem is canpounded by shortages in critical MOO' 5 and the underlap~ 

created by the loss of outgoing replacement drafts prior to the arrival o.f 

the incoming replacement drafts. 
" 

• r 

(1) To provide personnel for the Fleet Assistance Program, the 

opera.tion and maintenance of two rifle ranges locally and the range detach­

ment at fuji-McNair, plus the operation of base functions requires approxi­

mately 750 Marines with the subsequent lOSEI of these personnel to their 

1.mits. An additional requirement is the "normal" function of operating the 

Division Schools (105) plus various Joint eiervices Activities (lOB). 

(2) In addition to the nor.mal req~Lrements for the augmentation of 

Task 'Force-79 I recent requirements necessU,ated persormel staff assignments 

to JTF -1l6, Operation MILLPOND and the Sea~~o Field Forces. 

(3) Critical MOS shortages appear IJn the NCO level in the MOS's 

shown in succeeding paragraphs. Of pa. rtic'u1ar concern is the shortage of 

an average of 34 field grade officers in all MOS's. 

(4) There is a regular under lap of replacement personnel occasioned l 
by the departure of outgoing personnel prior to receipt of the incoming. ) 

b. The following organizationa.l change occurred during this period. 

On :3 May, 1st Battalion, 5th Marines arrived and relieved 1st Battalion" 

9th Marines and exchanged designations. 

c. The Longshoreman Company (T/o L-3L~03), 3d Force Service Regiment 

continues unstaffed. 

d. Key MOS shortases: 

USMC -
Logistics Officer 0402 18 0 o 

DECLASSIFIED 

(B billets being 
filled by officers 
with this 'secondary 
MOO) 

Enclosure (2) 
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CONFIDENTIAL

STATEMENT OF COMMANDER (FORM-2)

1. Personnel.

Although at approximate manning level, personnel strength of the 3d

Marine
a.

Division continues to be marginal for the execution of current missions

due to the continuing requirement to fill non T/O billets and the reduction
?

of 233 enlisted personnel from the 2d half of FY 61 manning level for

attached Force Troop units. The non T/O billets are required to perform

base support functions, including provision of Fleet Assistance Personnel

to Camp Butler; maintenance of a range detachment at Fuji-McNair, Japan;

operation of two rifle ranges on Okinawa; and the operation of nine camps on

Okinawa. In addition, various contingency planning staffs must be supported.

The problem is compounded by shortages in critical MOS's and the underlap

created by the loss of outgoing replacement drafts prior to the arrival of

the incoming replacement drafts.

(1) To provide personnel for the Fleet Assistance Program, the

operation and maintenance of two rifle ranges locally and the range detach-

ment at Fuji-McNair, plus the operation of base functions requires approxi-

mately 750 Marines with the subsequent loss of these personnel to their

units. An additional requirement is the "normal" function of operating the

Division Schools (105) plus various Joint Services Activities (108).

(2) In addition to the normal requirements for the augmentation of

Task Force-79, recent requirements necessitated personnel staff assignments

to JTF-116, Operation MILLPOND and the Seato Field Forces.

(3) Critical MOS shortages appear on the NCO level in the MOS'S

shown in succeeding paragraphs. Of particular concern is the shortage of

an average of 34 field grade officers in all MOS's.

(4) There is a regular underlap of replacement personnel occasioned

by the departure of outgoing personnel prior to receipt of the incoming.

b. The following organizational change occurred during this period:

On 3 May, 1st Battalion, 5th Marines arrived and relieved 1st Battalion,

9th Marines and exchanged designations.

C. The Longshoreman Company (T/O L-3403), 3d Force Service Regiment

continues unstaffed.

OFFICER
d. Key MOS shortages:

%MLOHMLMOSUSMC

(8 billets being0o180402
Logistics Officer

filled by officers
with this secondary
MOS)

Enclosure (2)
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USMC -
Combat Support Officer 

Engineer Equipment Officer 

Radio Officer' 

DECLASSIFIED 

0406 18 0> 

1310 12 ~, 

2715 17 L~ 

o 

25% (1 billet b~i.ng fi1JJ,d 
by officer. with this . 
secondary :':00) . , 

(1 billet being filled 
by officer with this 
secondary MOS) . 

Forward Air Controller *6707 16 () 0 

Air SUpport Control Officer *6708 9 0 0 . 

* Filled in part by OF 73 (l4 of 25 billets). Two of' these' shortages are 'in 

the 3d Reconnaissance Battalion, which has l~een without these officers for 

one year. Although numerous other MOS IS arle short, the billets are filled 

in part by MOO 0302 .. which is over M/L by 7:1. In addition, 135 officer 

billets (which are counted against MIL) are filled by officers assigned OJT 

as follows I ' 

1801 
0101 
0301' 
0801 
1301 
2501 
3401 
3501 
9901 

a~ 
(,6) 
(~) 
(4) 
(11) 
(1) 
(14) 
(38) 

135 OJT 

MEDIC:J.L OFFICERS 

*210Cl Field - 1 Ophthalmologist 
1 Preventative Medicine 
14 Surgeons 
a Anesthesiologists 
15 General Practitioners 

* Without services of most of the above, pnrticularly the Surgeons and 

Anesthesiologists, garrison medical faoili1,,1es are operable but their 

services will be required for canbat. 

d. Enlisted Critical shortages: 

~ HQ§. ~~ OH ~ -
Intell Ae."t 0231 3:2 27 ' so,( 

Enclosuro (2) 
2 
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%MLOHMLMOSUSMC

O00406 18
Combat Support Officer

(1 billet being filled25%3121310Engineer Equipment Officer
by officer with this

secondary MOS)

(1 billet being filled23%4172715Radio Officer'
by officer with this

secondary MOS)

016 0*6707Forward Air Controller

oo*6708 9Air Support Control Officer

* Filled in part by OF 73 (14 of 25 billets). Two of these shortages are in

the 3d Reconnaissance Battalion, which has been without these officers for

one year. Although numerous other MOS's are short, the billets are filled

in part by MOS 0302, which is over M/L by 71. In addition, 135 officer

billets (which are counted against M/L) are filled by officers assigned OJT

as follows:
(9)1801
(1)0101
(36)0301
(21)0801
(4)1301
(11)2501
(1)3401
(14)3501
(38)9901

135 OJT

MEDICAL OFFICERSNAVY

*2100 Field - 1 Ophthalmologist
1 Preventative Medicine
14 Surgeons
8 Anesthesiologists
15 General Practitioners

* Without services of most of the above, particularly the Surgeons and

Anesthesiologists, garrison medical facilities are operable but their

services will be required for combat.

d. Enlisted Critical shortages:

%MLOHMLMOSUSMC

80%27320231Intell Assit

2
Enclosure (2) CONFIDENTIAL
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Photo-Inter 

Field Artillery Radar Operator 

Artillery Scout Observer 

Field Artillery Opns Ass It 

Engineer Equipment Operator 

Tracked Vehicle Repairman 

Turret Repairman 

Field Radio Operator 

Message Center Man 

Auto Mechanic 

NAVY -

DECLASSIFIED 

MOS ~, OH .~ . - -
0241 16 9 56% 

0842 2:l 7 25% 

0846 27 16 59% 

0848 67 38 56% 

1345 147 ll7 79% 

1841 233 136 58% 4f+ 
1861 2€: 15 53% 

2531 M.9 318 70% 

2543 1Cl9 60 55% 

3516 4~~9 391 87% 

. 
'"NEe 8483 - Operating Room Technician - 40 short 

*NEC 

* Navy Enlisted Code 

8432 - Envirorunental Sanitiation Tech­
nician - 11 short 

• 

a.. During this qua.rter, the Division maintained a status of readiness 
for deployment in combat operations en short notice. Although scheduled 
Artillery Regiment and Infantry Battalion t,raining exercises at the Fuji­
McNair .Training I.rea in Japan and a Phib1~{ planned for Korea ,-rere cancelled 
in order to maintain a contingency readine!3s posture, the deplo;yment of 
a MEB Headquarters (Jd Ma.rines) and ~n infslZltry BLT (2d Bn, 3d Marines) by 
air fran Okinawa to the Naval Base at Subic: in the Philippines; the require­
ment to maintain an additional BLT afloat duriM t.pril and May; the conduct 
ot the SEl.TO Amphibious Exercise IIPony EKpress ll , and the effort to ensure 
rapid and efficient mount out of Division lmits from Okina.wa, if required, 
provided invaluable training for every eleanent of the Division. 

b. The above commitments which require!d activation and planning of 
various task aroupments and contingency headquarters, embarkation and deploy­
ments by sea and by air or units, supplies and equipment and detailed planhing 
in support of SEATO, CJTF 116 and COMSEVEN'l'HFLT Operation Plans served as 
excellent training for staffs at every echEllon. 

... 

DECLASSIFIED 
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MLOHMLMOSUSMC

56%16 90241Photo-Inter

25%7270842Field Artillery Radar Operator

59%160846 27Artillery Scout Observer

56%67 380848Field Artillery Opns Ass't

79%1171471345Engineer Equipment Operator

58%1362331841Tracked Vehicle Repairman

53%151861 28Turret Repairman

70%3184492531Field Radio Operator

55%601092543Message Center Man

87%3516 391449Auto Mechanic

NAVY

8483 - Operating Room Technician - 40 short*NEC

8432 - Environmental Sanitiation Tech-*NEC
nician - 11 short

* Navy Enlisted Code

2. Training.

a. During this quarter, the Division maintained a status of readiness

for deployment in combat operations cn short notice. Although scheduled

Artillery Regiment and Infantry Battalion training exercises at the Fuji-

McNair Training Area in Japan and a Phiblex planned for Korea were cancelled

in order to maintain a contingency readiness posture, the deployment of

a MEB Headquarters (3d Marines) and an infantry BLT (2d Bn, 3d Marines) by
air from Okinawa to the Naval Base at Subic in the Philippines; the require-
ment to maintain an additional BLT afloat during April and May; the conduct

of the SEATO Amphibious Exercise "Pony Express", and the effort to ensure

rapid and efficient mount out of Division units from Okinawa, if required,

provided invaluable training for every element of the Division.

b. The above commitments which required activation and planning of

various task groupments and contingency headquarters, embarkation and deploy-
ments by sea and by air of units, supplies and equipment and detailed planning
in support of SEATO, CJTF 116 and COMSEVENTHFLT Operation Plans served as

excellent training for staffs at every echelon.

Enclosure (2)3
CONFIDENTIAL
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c. Training for the conduct ot Anti-Guerrilla and Jungle Warfare has 
continued to receive special emphasis. The rugged terrain of the Northern 
Training Area ot Okinawa has been increasingly utilized for this purpose. 
The terrain used during amphibious operations in BORNEO and the Subia Bay 
Naval Reservation haa affot'ded excellent troop training. The opening of the 
Anti-Guerr1lla/Jungle Wartare live firing range is also enhancing on-island 
training in this tield. .. 

d. The limitations of the Okinawa: training area.s are primarily in the 
lack of open areas where combined arms training exercises of BLT or larger 
scope can be conducted and in the current prohibitions on firing Tank, AT, 
and lo6RR weapon.l. a .... land targets. Continued eftort is being made to 
develop a safe rang" tor direct tire weapon.s to supplEment firing to sea 
presently conducted. The Fuji-McNair Training Area exercises permit 
accomplishment of all training otherwise limited on Okinawa and increased 
use of the Zambales Training Area at Subic Bay in the Philippines is also 
providing valuable training. 

e. In addition to Pony Express and contingency deployments, other 
training exercises included a RECONNEX in BORNEO by 3d Reconnaissance 
Battalion in conjunction with PONY EXPRESS and an Artillery Battalion FIREX 
in the Zambales Training !trea by 2d BattaJ.1.on, 12th Mar:i.Bes .. 

t. Formal tra1ning during the quarter was continued by Division Schools 
but to a lesser degree than last ,uarter due to the extensive off-island con­
tingency cammitments. 

g.. An Arloat BLT eonf'igured as a Speci.al Landing Force (SLF) by the 
addition of an LPH and a squadron of helicclpters to the il.P14, LSD and embarked. 
BLT was maintained as part of the amphibiOtls ready group during the entire 
quarter. A second BLT l.float was maintainEld during part or the quarter in 
support of contingency responsibilities. ~V9 conduoted a Battalion HELIl.EX . 
in the Zambales l~rea during their afloat p~lriod and 3/9 conducted a Battalion 
fllUphib10us Exercise and HELllEI in. the SamE! area. 

h,' The extensive contingency alerts, deployments, amphibious exercises, 
and training conducted during this quarter contributed to the aChievement 
of an extremely high state of readiness fOl' combat operations. 

3. Material. 

a. The 3d Marine Division ·is logisticlUly prepared for immediate 
Embarkation and operation. This was evidenced by the simultarleous support of 
the r£loat BLT, 'Operation Pony Express and Task Force J\lfa of the SEtl.TO Field 
Forces. 

, 

b. Division wide there exist's a shortu.ge of splll'e parts available tor 
all eChelons of maintenance for Motor Tranl~port; Ordnance and Engineer; 
This leadstaward excessive 'deadline perio~and has 'caused the placement of 
Service Bn, Tank Bn, and ilmTrac 'Bn in category "C". 1tlwever, it do8D not 
seriously hamper the capability of the Div:l~ion to carry out t\Pigned Id.sBiotlS 
!D support ot, present contingency ~ tor\.... tI..o ...r f~.i- ...... (} , ~ "'~ .. 
En~su~ ~.9( "-1'" ~ 4 t) ;Y ~ • "" .. ........-J CONFIDENT:r'AL ""'-
~ ~ ~ 4vd J.. ~ 'tWo. <-t.4.... .D ...... ~ .. ;" ..,.,.,..j J r f).c.. 

.,. ... :lAo.. 4.w.,- ~ "- ~~ ~ c.v..:..."".. ~~~ ~ ~~ 
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c. Training for the conduct of Anti-Guerrilla and Jungle Warfare has

continued to receive special emphasis. The rugged terrain of the Northern

Training Area of Okinawa has been increasingly utilized for this purpose.
The terrain used during amphibious operations in BORNEO and the Subic Bay

Naval Reservation has afforded excellent troop training. The opening of the

Anti-Guerrilla/Jungle Warfare live firing range is also enhancing on-island

training in this field.

d. The limitations of the Okinawa training areas are primarily in the

lack of open areas where combined arms training exercises of BLT or larger

scope can be conducted and in the current prohibitions on firing Tank, AT,

and 106RR weapong at land targets. Continued effort is being made to

develop a safe range for direct fire weapons to suppliment firing to sea

presently conducted. The Fuji-McNair Training Area exercises permit

accomplishment of all training otherwise limited on Okinawa and increased

use of the Zambales Training Area at Subic Bay in the Philippines is also

providing valuable training.

e. In addition to Pony Express and contingency deployments, other

training exercises included a RECONNEX in BORNEO by 3d Reconnaissance

Battalion in conjunction with PONY EXPRESS and an Artillery Battalion FIREX

in the Zambales Training Area by 2d Battalion, 12th Marines.

f. Formal training during the quarter was continued by Division Schools

but to a lesser degree than last quarter due to the extensive off-island con-

tingency commitments.

g. An Afloat BLT configured as a Special Landing Force (SLF) by the

addition of an LPH and a squadron of helicopters to the APA, LSD and embarked

BLT was maintained as part of the amphibious ready group during the entire

quarter. A second BLT Afloat was maintained during part of the quarter in

support of contingency responsibilities. 2/9 conducted a Battalion HELILEX

in the Zambales Area during their afloat period and 3/9 conducted a Battalion

Amphibious Exercise and HELILEX in the same area.

h. The extensive contingency alerts, deployments, amphibious exercises,
and training conducted during this quarter contributed to the achievement

of an extremely high state of readiness for combat operations.

3. Material.

a. The 3d Marine Division is logistically prepared for immediate

embarkation and operation. This was evidenced by the simultaneous support of

the Afloat BLT, Operation Pony Express and Task Force Alfa of the SEATO Field

Forces.

b. Division wide there exists a shortage of spare parts available for

all echelons of maintenance for Motor Transport, Ordnance and Engineer;
This leadstoward excessive deadline periods, and has caused the placement of

Service Bn, Tank Bn, and AmTrac Bn in category "C". However, it does not

seriously hamper the capability of the Division to carry out assigned missions
in support of present contingency plans, not

Enclosure (2)
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c. The majority of the major items of Elquipment shortages are as a 

result of recent changes to the TIE. These items are en requisition and 

are beginning to arrive. 

d. Recommendations for changes in "14" Eleries TIEl s continue to be for­

warded. Some units have been authorized to retain certain items not 

presently authorized, but deemed necessary nt this time, on a temporarl" 

basis J pending final approval of CMC. 
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c. The majority of the major items of equipment shortages are as a

result of recent changes to the T/E. These items are en requisition and

are beginning to arrive.

d. Recommendations for changes in "M" Series T/E's continue to be for-

warded. Some units have been authorized to retain certain items not

presently authorized, but deemed necessary at this time, on a temporary

basis, pending final approval of CMC.
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CONSOLIDATED REPORT (FORM-3) .-' 

~_~N-F-I-D-E-~T-I-~-L 
J..---~ , , .-

Estimated date, based on aVailable ........ 
tr\ 

.. ~ 
information when combat readiness 

....... 
CD 

~---,"" 

will be in either catagory 1l. or B g 
Estimated Current Combat Readiness 

as appropriate. 0 
r-f 

an 2 3 4 5 6 7 a 
PEPuSONNEL TRAINING- Ml:..TERIl.L PERSON11EL TR1..INING- 1·lb.TERl1.J, 

3d Marine Division (-) (Rein) B A B Unk N/A Unk 

Headquarters Battalion (-) (Rein) B B B Unk lstQtr FY62 Unk 

Headquarters Company A B B NIL lstQtr FY62 Unk 

Service Company B 
, B Unk NIJ.. Un1-

0 
..... 

t'I'l I{ili~ Police Company B • B Unk niL. Unk ..... 
C'l C~~cations Compaqy B L. B Unk NIL. Unk 0 

r 3d CIToam, n,1F B L. A Unk N/A NIl.. 
t'I'l 

> 
C'l 

rJJ Communications Corapany, 7th CO~ Bn, ~lF B A B Unk lilL. Unk r 
rJJ 

> 
"""" i"'!"j 3d Narines A B L. NIl. lstQtr FY62 NIl.. rJJ 

"""" 

rJJ 

t'I'l Hq Coopany B B B Unk: Unk Unk """" 
0 

i"'!"j 

lstBn, ,d lifarinos .L. L. J... NIl:.. NIL. Nill. """" t'I'l 

2ndBn, 3d IiIarines A A ~ Ji/A NIJ. NIb. 0 

3rdlm, 3d lIarincs L. B .k. NIl.. ls~t_l; FY 62 NI A. 

Marines k 
, J.. NIL. U/J. N/J.. .... 

Hq Company L. 1.. A NIA N/i.. N//.}. 

lstBn, 9th Marines A B B NIl,. Sep 61 Jul 61 

2ndBn, 9th tIarines A I.. L. N/A NIl. NIl:. 

3rdBn, 9th ~larines J;. A B IfIL. rill:.. Jul. ·.-.6~ 

Sub Unit #1, 1st Force Recon Co., iMF L. 1.. .£. ~ilA NIl.. N/A 

12th Marines 1.. L. B If/A --Nfl. Sop 61 

Hq Battery 1.. 1.. L. N/.£. NIL. N/A 

latBn, 12th Marines B B 1.. Unk Sep 61 NIl. 

2:ndBn t 12th Jitarines L I B NIl!. niL. Sep 61 ... 
4thBn, 12th l1arines 

~ 
, L. NIl.. NIL. NIL. .... ... 

e -- C-o-N-F-I-D-E-~T-I-~L --
~~~;.~~-:-. .. 
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REPORT

(FORM-3)
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Estimated

date,
based

on
available

information
when

combat
readiness

will
be

in
either

catagory
1

or
B

as
appropriate.

Estimated
Current

Combat
Readiness

7
6

5
4

3
2

PERSONNEL
TRAINING

MATERIAL
MATERIAL

TRAINING
PERSONNEL

NIT
N/A

Unk
Unk

B
A

3d
Marine

Division
(-)

(Rein)
B

Unk
lstQtr

FY62
Unk

B
B

Headquarters
Battalion

(-)
(Rein)

B
Unk

N/A
lstQtr

FY62
B

B
4

Headquarters
Company

N/A
Un

Unk
B

4
B

N/A
Service

Company
Unk

Unk
B

4
B

Military
Police

Company
N/A

Unk
Unk

B
4

B
N/A

Communications
Company

N/4
Unk

4
L

B
N/L

3d
CI

Team,
FMF

Unk
Unk

B
A

B
Communications

Company,
7th

Comm
Bn,

FMF
N/A

lstQtr
FY62

N/L
4

B
A

Unk
3d

Marines
Unk

Unk
B

B
B

N/A
N/L

Hq
Company

N/A
4

4
4

N/L
N/L

1stBn,
3d

Marines
N/A

4
4

4
lstQtr

FY
62

N/A
2ndBn,

3d
Marines

N/A
i

B
4

3rdBn,
3d

Marines
N/4

N/A
N/L

4
4

to
N/A

N/A
9th

Marines
N/4

4
4

L
61

Jul
Hq

Company
61

N/A
Sep

B
B

4
N/A

N/4
1stBn,

9th
Marines

N/A
A

A
4

Jul . 61
2ndBn,

9th
Marines

N/A
N/4

B
A

4
N/A

N/A
3rdBn,

9th
Marines

N/A
4

4
4

Sub
Unit

#1,
1st

Force
Recon

Co.,
FMF

Sep
61

N/A
N/A

B
to

4
N/4

N/A
12th

Marines
N/4

L
L

4
N/A

Hq
Battery

Sep
61

Unk
to

B
B

N/L
Sep

61
1stBn,

12th
Marines

N/A
B

is
L

N/L
N/L

2ndBn,
12th

Marines
N/A

4
1

A
4thBn,

12th
Marines
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234 
pmsoNNEL TRLINING ~~ 

567 
PlliJONIilSJ., TP~rr::~G M:..TIWUI I, 

3rd 155rnn Howitzer Ba ttcry. D!F B 1... 1.. J.;ug 61 Ji[f: -- - - -j~-

1st 8" Howitzor Battery (SF), :mF It. 1.. :0 NIb. N/J... unk 

2nd Platoon, 1st lIlJUl, DIF It. L. B rill.. NIL. Sep 61 

3d Pioneer :Ba.ttaUon T--J B A B Unk Nib. Unk 

Company IIcn, (Rein), 7th Engr Bn, ]'i·IF B B B Unk Unk Unk: 

1st Brdg Platoon, 1st Brdg Conpany, Hom' A B B B/A Sep 61 Unk 

3d b:r :Btl (-) B A B Unk NIl>. Unk 

3d Racon Bn (-) A L :B NIL Ii/A Oct 61 

. 3d 1I~ Bn (-) 1. L ~ NIl... filb. trnk 
3d hed 1m (-) eBB Unk Unk Unk 

3d Serv 1m (-) B B C Unk Oct 61 Unk 

3d Tank En, FMF A 1~ C NIl..· N/~ - . Unk 

1st iJJirrac Bn (-), Fr~ :a B C UIl.k Urik Unk 

9th tlT Ene niF A A ia. NI A. HI1. _ _ N/A,_ 

3d FSR (-), DIE' B B B Sep 61 Doc 61 .1Jec b.L 

t 
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N/4
N/4

Lug
61

L
L

B
3rd

155mm
Howitzer

Battery,
FMF

Unk
N/A

N/A
1st

8"
Howitzor

Battery
(SP),

FMF
B

4
A

N/L
Sep

61
N/A

B
L

4
2nd

Platoon,
1st

HARB,
FMF

N/A
Unk

Unk
B

4
3d

Pioneer
Battalion

(-)
B

Unk
Unk

Unk
B

Company
"C",

(Rein),
7th

Engr
Bn,

FMF
B

B
N/A

Unk
Sep

61
B

B
4

1st
Brdg

Platoon,
1st

Brdg
Company,

FMF
N/A

Unk
Unk

B
A

B
3d

AT
Bn

(-)
N/A

Oct
61

N/A
B

L
4

3d
Recon

Bn
(-)

N/4
Unk

N/A
B

4
1

3d
MT

Bn
(-)

Unk
Unk

Unk
B

B
C

3d
Ned

Bn
(-)

Unk
Oct

61
Unk

C
B

B
3d

Serv
Bn

(-)
N/A

Unk
N/4

C
is

A
3d

Tank
Bn,

FMF
Unk

2
Unk

Unk
C

B
B

1st
LaTrac

Bn
(-),

FMF
N/4

N/i
N/A

4
A

D
9th

MT
Bn,

FMF
Dec

61
Dec

61
Sep

61
B

B
B

3d
FSR

(-),
FMF
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CONSOUDi.TED REPOIiT (FORM-3) 

1. Personnel. 

a. The 3d Medical Batta.Jionhas an ove:ra.ll rating of category "C" for 

personnel due to the shortage of 27 Medical Corps Officers. Personnel are 

not available within this Division to bring this organization up to strength 

since there exists a shortage of Medical Officers throughout the Division. 

JJ.though the Battalion can operate effedtively in garrison, this shortage 

must be made up if committed to combat. Contingency plans provide for the 

build-up of this Battalion for combat operc~tions. 

2. Training. 

a. The Division is considered in category "1." for training in that 

during this quarter it had attained a high state of readiness to embark for 

combat operations. 

b. The units listed in the Fonn-3 tab:le are in Category "B" for one or 

more of the following deficiencies: 

(1) Lack of amphibious or advanced unit training for the required 

three-fourths of unit personnel. 

(2) Large input of untnained personnel and rotation of trained 

personnel. 

(3) Scheduled exercises suspended. 

(4) The lack of tactical training conducted in the case of certain 

headquarters and serfice units. 

The major factor contributing to the above deficiencies has been caused by 

the Division reaction to defense conditiorLs in support of contingency plans. 

3. Material. The 3d Marbe Division is c:ategorized by an overall rating of 

"B". 
Major deficiencies in Category "e" Units. 

a. 3d Service Battalion 

This unit is placed in category "C" 
due to shortage of major items of equip­
ment required to outfit a second supply 
and a second maintenance platoon in the 
Medium Support Company and the deadline 
or shortage of major items of equipment 
of the Zd Landing Support Company. The 
shortage of 3d echelon maintenance spare 
'PaTtS limits the equipping of required 
mount out 1!1ocks to an average of 62% complete. 

Action taken 

a. Requisitions and work orders 
to cover all shortages and 
repair work are current. 
Service Bn maintains a liaison 
NCO at 3d FSR for the purpose 
of expediting the delivery of 
supplies as they are received. 
Follow up action on vequisitions 
is constant. i. 

'ri 
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CONSOLIDATED REPORT (FORM-3)

1. Personnel.

The 3d Medical Battalion has an overall rating of category "C" for
a.

personnel due to the shortage of 27 Medical Corps Officers. Personnel are

not available within this Division to bring this organization up to strength

since there exists a shortage of Medical Officers throughout the Division.

Although the Battalion can operate effectively in garrison, this shortage

must be made up if committed to combat. Contingency plans provide for the

build-up of this Battalion for combat operations.

2. Training.

a. The Division is considered in category "A" for training in that

during this quarter it had attained a high state of readiness to embark for

combat operations.

b. The units listed in the Form-3 table are in Category "B" for one or

more of the following deficiencies:

(1) Lack of amphibious or advanced unit training for the required

three-fourths of unit personnel.

(2) Large input of untrained personnel and rotation of trained

personnel.

(3) Scheduled exercises suspended.

(4) The lack of tactical training conducted in the case of certain

headquarters and service units.

The major factor contributing to the above deficiencies has been caused by

the Division reaction to defense conditions in support of contingency plans.

3. Material. The 3d Marine Division is categorized by an overall rating of

"B".

Action taken
Major deficiencies in Category "C" Units.

a. Requisitions and work orders
3d Service Battaliona.

to cover all shortages and

repair work are current.This unit is placed in category "C"
Service En maintains a liaison

due to shortage of major items of equip-
NCO at 3d FSR for the purposement required to outfit a second supply
of expediting the delivery of

and a second maintenance platoon in the
supplies as they are received.

Medium Support Company and the deadline
Follow up action on requisitionsor shortage of major items of equipment
is constant.of the 2d Landing Support Company. The

shortage of 3d echelon maintenance spare

parts limits the equipping of required
Enclosure (3)mount out glocks to an average of 62% complete.
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b. Jd Tank Battalion 

This unit has been placed in category 
"C" due to the critical shortage of spare 
parts •. Presently th~re are twenty-tWo 
(22) tanks on de~~e awaiting parts at 
all echelons of maintenance, Presently 
there are thirty t~O) tanks which meet R&E 
criteria with an estimated thirteen (13) 
more becaning eligible duririg 'P.'Y 1962. 

e. 1st AmTrac Battalion. 

This unit has been placed in category 
"C" due to the critical shortage of spare 
parts. ht present there are twenty-two 
(22) AmTracs deadlined awaiting delivery 
of parts from Conus. Most critical parts 
J.re: 

. 

Final Drive Adapter FSN 2520-691-1471 
Radiator Assembly FSN 2930-304-9454 

lmclosure (3) 

b. All required parts to 
remove vehicles from deadline 
and complete mount'out stoc~s , 
of ordnance spare p1rls are on 
requisition. 

c. ill required parts to remove 
vehicles from deadline and 
complete mount out stocks 
or ordnance spare parts are on 
requisition. " 

CONFIDENTIAL 
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b. All required parts tob. 3d Tank Battalion
remove vehicles from deadline
and complete mount out stocksThis unit has been placed in category
of ordnance spare parts are on

"C" due to the critical shortage of spare
requisition.parts. Presently there are twenty-two

(22) tanks on deadline awaiting parts at

all echelons of maintenance. Presently
there are thirty (30) tanks which meet R&E
criteria with an estimated thirteen (13)

more becoming eligible during FY 1962.

c. All required parts to removec. 1st AmTrac Battalion.
vehicles from deadline and
complete mount out stocksThis unit has been placed in category
of ordnance spare parts are on

"C" due to the critical shortage of spare
requisition.parts. st present there are twenty-two

(22) AmTracs deadlined awaiting delivery
of parts from Conus. Most critical parts
Are:

Final Drive Adapter FSN 2520-691-1471
FSN 2930-304-9454Radiator Assembly

Enclosure (3) 4 CONFIDENTIAL
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TRAINING EXERCIS:a:s REPORT (FORM-4) 

PONY EX:PRESS 
Brigade (RLT) (Borneo) 

RECONNEX 
3d Recon Bn (Borneo) 

JI'FEI . 
2/12 (ZAMBALES - PHIL) 

SIiOBOMEX 
NGF' (Tabones) 

12th Marine Regt (Fuji) !~,_ 
l' 

RECONNEX 
~d Recon Bn (Phil) 

CPX 
DIVISION CF){ 
DIVISION AMPHIBIOUS CPX 

1/9 BN PHIBLEX 
3/3 BN PHIBLIDC 

Conducted ~lring Quarter 

Scheduled Next Quarter 

'J 
,.L .• 

14 Apr - 5 May 

14 Apr - 1 May 

10 May - 12 Jul 

12 - 14 July 
17 - 19 Aug 

28 Aug - 2 Oct 

14 - 21 July 

16 - 18 Aug 
23 - 26 Aug 

26 Aug - 26 Sap 
11 - 29 Sep 

Enc1osurer(4) 
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C-0-N-F-I-D-E-N-T-I-A-L

TRAINING EXERCISES REPORT (FORM-4)

Conducted During Quarter

PONY EXPRESS 14 Apr - 5 May
Brigade (RLT) (Borneo)

14 Apr - 1 MayRECONNEX
3d Recon Bn (Borneo)

10 May - 12 JulFFEX
2/12 (ZAMBALES - PHIL)

Scheduled Next Quarter

12 - 14 JulySHOBOMEX
NGF (Tabones) 17 - 19 Aug

28 Aug - 2 Oct
12th Marine Regt (Fuji)

14 - 21 JulyRECONNEX
3d Recon Bn (Phil)

16 - 18 AugCPX
DIVISION CPX 23 - 26 Aug
DIVISION AMPHIBIOUS CPX

26 Aug - 26 Sep
1/9 BN PHIBLEX 11 - 29 Sep
3/3 BN PHIBLEX

Enclosure (4)
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HBADQUAllftlS . 
1ST MARINE BRIGADE FLEET MARINE F<BCE 

clo FPO, SAN MCISCO. CALIFmNIA 
3B/hhb 
3500 ' 
Ser: 079-61 

CONFIDENTIAL 
13 Jul, 1961 

From: 
To: 

Subj: 

Ref: 

Enel: 

Commanding General 
Commanding General, Fleet :Marine Force, Pacific. 

Qua~te~ly Combat Readiness Report . 
(8) FHrPacO 3500.2 

(1) Quarterly Combat Readiness Report, qua~ter ending 
- 30 June 1961 

1. Enclosure (1) is submitted in accordance with paragraph 
3.b. of refereace (a) for ground units of this command. 

~ 

2. Combat ~eadtness reports for .Hartoe Atrcraft Group-13 
are being submitted in accordance with paragraph 3.c. of 
reference (a). 

, , T. 

3. This 1ettex- may be downgraded to UNCLUr:3:i:Fmrf:·ul ... on ramaval 
ef enclosure (1). 

: "', j~' • I \ II; \'t \ \ \,' ~,) /,,\ \, 
R.,. ,(1 EDE 

\. 

b ( ~ () ;A 5/B 

S- '~" . 
~ ..--, ...... ------

".,', "',",' 1 

I 

.,'". ,--------·······--~·--' ... -cbNPIDENlIAL 
f.N('U~,'!'r: r:',:: rll "' ....... ,JJI, ,,,.. I 
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61 3784
3500

HEADQUARTERS
1ST MARINE BRIGADE, FLEET MARINE FORCE

C/O FPO, SAN FRANCISCO, CALIFORNIA
3B/hhb
3500
Ser: 079-61
13 July 1961

CONFIDENTIAL

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report

(a) FMFPacO 3500.2Ref:

Encl: (1) Quarterly Combat Readiness Report, quarter ending
30 June 1961.

1. Enclosure (1) is submitted in accordance with paragraph
3.b. of reference (a) for ground units of this command.

2. Combat readiness reports for Marine Aircraft Group-13
are being submitted in accordance with paragraph 3.c. of
reference (a).

3. This letter may be downgraded to UNCL/SSIFIED:upor removal
of enclosure (1).

R. G. WEEDE

61-025B

5 8
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QtUlRTERti' upciT:' or: '.coMBJ.~r READINESS 
" (Pgw"l) 

1. Report of: 1st t1arine Brigade. Fleet Marine Force. 

2. Qu;lrter ending: 30 June 1961 

. 3.· .. 'Date eubmitted-:13 .July 1961 

'~~ Name of 'Commanding Qenetal: R~ G. UEEDE, 
~. ',." Btigad1ar G~neral,"·U. S .. Marine Corps. 

~ \ .. .. 

5. Repo'tt includes the follOWing subordinate units: 

" a. lkiadquerters _COlnp.;'ny~~ Is t Marine Brigade. 

• ,I; • i 

". \" ... 

b. 4th Matines (Retnforced). 
• J . ' '_" :.) 

.c.. 3d Batt~11b~,. '12th ~il-;'es • 
.. d. Service' Battalion • 

.;. .. 
, "-

" 

,', 

.. 
" ,j ••••• ",. 

CONFIDENTIAL 
1 Enclosure (1) 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

(FORM 1)

1. Report of: 1st Marine Brigade, Fleet Marine Force.

2. Quarter ending: 30 June 1961

3. Date submitted: 13 July 1961

4. Name of Commanding General: R. G. WEEDE,
Brigadier General, U. S. Marine Corps.

5. Report includes the following subordinate units:

a. Headquerters Company, 1st Marine Brigade.

b. 4th Marines (Reinforced).

C. 3d Battalion, 12th Marines.

d. Service Battalion.

CONFIDENTIAL
Enclosure (1)1

DECLASSIFIED



OONFIDENTIAL 

1 •. Personnel 

DECLASSIFIED 

QUARTERLY REPORT OF COMBA'l READlNE§S 

S:;t'ATE1::!trX OF ... '1'JIE. £~¥ 
<Eauf 2) 

a. The Marine personnel situation at the end of the quarter 
indicated a shortage of seventy-two officers (16% of MIL) and 
one hundred and twenty-su enlisted personnel. (2% of MIL). 1'1.1-

, .. ,". thoug!l an officer shortage presently exists! :l.t is the result of 
1r;'· normal sunmer turnover. Advance orders ind cate. that this short­

age will be drastical~y reduced during the next quarter. 

b. The Naval personnel situation at the end of the quarter 
indicated an overage of one officer and a shortage of thirty-one 
enlisted personnel. Although an overage in Naval officers is 
indicated, this is primarily due to overages of two medical and 
two Service Corps officers. Den~al personnel continue to be be­
lo;~ the desired strength. At the end of the quarter a shortage 
of two dental officers and three de:ntal technicians existed. 

'. 

c. Marine officer shortages exist in all occupational fields. 
Marine enlisted shortages exist primsril, in the 03 field. 4It . 

d. Headquarters Company, Brigade and Service Battalion Head­
quarters are still unable to establish and maintain a combat 
command post due to insufficient personnel authorized in the 
present T/O. Recommended 'flO's for Headquarters Company, Service 
B4ttalion and Service Company, Servi·ce Battalion were forwarded to 
Commanding General, Fleet Marine Force, Pacific by Commanding 
General. 1st Marine Brigade letter ,4/jns over 5400 of 8 May 1961. 

2. Training 

a. Because of the large personnel turnover sod the recent 
reinstatement of several cadred units, training readiness at the 
present time is rated as category ":8". This condition is expected 

.. , to improve steadily throughout the q\1srter and should be in a 
,~' . category liN' status by 22 September 1961. 

b. The beginning of the 4th Qulrter, Fiscal Year 1961 fouOd 
the 1st Marine Brigade ground elements covered in this report, 
less Headquarters Company. 1st Marine Brigade deployed aboard 
amphibious abipping in v1EsTPAC for ,~ period of about thirty days. 
Upon return to Hawaii, one infantry battalion (reinforced) pro­
ceeded to CONUS and acted as the aggressor force for Operation 
GREENLIGHT. Phase III. 

2. 
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QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(FORM 2)

1. Personnel

a. The Marine personnel situation at the end of the quarter
indicated a shortage of seventy-two officers (16% of M/L) and
one hundred and twenty-six enlisted personnel (2% of M/L). A1-
though an officer shortage presently exists, it is the result of
normal summer turnover. Advance orders indicate that this short-
age will be drastically reduced during the next quarter.

b. The Naval personnel situation at the end of the quarter
indicated an overage of one officer and a shortage of thirty-one
enlisted personnel. Although an overage in Naval officers is
indicated, this is primarily due to overages of two medical and
two Service Corps officers. Dental personnel continue to be be-
low the desired strength. At the end of the quarter a shortage
of two dental officers and three dental technicians existed.

c. Marine officer shortages exist in all occupational fields,
Marine enlisted shortages exist primarily in the 03 field.

d. Headquarters Company, Brigade and Service Battalion Head-
quarters are still unable to establish and maintain a combat
command post due to insufficient personnel authorized in the
present T/O. Recommended T/O's for Headquarters Company, Service
Battalion and Service Company, Service Battalion were forwarded to
Commanding General, Fleet Marine Force, Pacific by Commanding
General, 1st Marine Brigade letter 4/jhs over 5400 of 8 May 1961.

2. Training

a. Because of the large personnel turnover and the recent
reinstatement of several cadred units, training readiness at the
present time is rated as category "B". This condition is expected
to improve steadily throughout the quarter and should be in a
category "A" status by 22 September 1961.

b. The beginning of the 4th Quarter, Fiscal Year 1961 found
the 1st Marine Brigade ground elements covered in this report,
less Headquarters Company, 1st Marine Brigade deployed aboard
amphibious shipping in WESTPAC for a period of about thirty days.
Upon return to Hawaii, one infantry battalion (reinforced) pro-
ceeded to CONUS and acted as the aggressor force for Operation
GREENLIGHT, Phase III.
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c. lllfantr)' units rema1n1ns at kaaeotie' utilf •• d th$ 
, reuinda of the period for advanced ,unit ~aln:l.n, ,up to , 

.ad lncludiDS ;~~n)'-level field ~rain:Ln8 eurciies. The 
artillery ,battaliOn partiCipated insweral day and night 

" .P:l.eld P'j.i:1ft8' beret, ... on both the ~ bateR)' and battalion 
: . level, 

" d'. the' k1gade 18 c'ona1der6d to be trained focc~b.t 
. operations to tl\o ~t that ~.t cOuld .bS.rkwhel1 dil:ec.ted 

and carr, out its assigned mt.8~on. . 

3. Mate;iet., 

:a. .'eeriel'l:eaCllne'8 rema!na at _high lavel 'with only 
minor e_,ptions'." . . 

b. : An OYe".t'al1 t'B" category fot :materiel readiness is 
assigned the' B.:'1&ade as a w&olEI fO%' the following. reasons: 

~ , l ' • : • 

(],) Lack of approved "'able. of Equl~n.t 'or Head­
qua1:ter8 :' ComM\1Y 'Emd~ Service Company of Service Battalion 
continues to acJverael, effect the' combat efficien~,of these 
units. '. ' 

• , (a) As ~ CMC ltr A04J-jcm/l20f 19' September 1960 
andCbcllmanding'Qeneral, Fleet Marine 'orce~ Pacific letter, ' 
4E/RVl/cap of 8 October 1960, this commsndw8s directed to' 
evaluate aad .ecommend T/E~~/O, requiremeDts for service d' • 

element. of this cOmmand., ndtng General, ls t Marine " 
Brigade letter 4/1ts over 4400/1 of 21 November 1960 was 
8ubmittedas directed. Commanding General) Fleet Marine 
Force:, ,Pac~fic lstEndorsement 4E/RVR/jpr of 10 February 1961 
returned this letter for eeconsiderationof the parsonnel " 
and matert,41 requirements. Study and reevaluation have " 
beenconduated and'requirementsl we;:oe resubmitted to Command-; 
iog'Ge-netal. PleetMarine POrCE!, Paoific.Reference Command- ' 
ing Gener'al. 1st Marine BrigadE!, FMF. letter 4/jhs over 5400 
of 8 Ma~ 19b1, ' , , 

, (2) Revision No. 1 to ~I-Series TIE, (M-1996) of 
15 August 1960 contains' the mat:eriel which'would be neG.ssary 
to support HeadqU£lrters :Compan)' J 1st Marine B:igade. in a 
combat situation. This TIE is not oompati~le with the 
provisional T/f} (CMC8~ltr ASR-rwl of 12JunS9) under which 
thi. company i8.presentlyoperettiag.· Until such time as the 
TIO'and TIE are compatl})le witb the mission of the command, 
it is impossible t~ determine \Tbat materiel should be on hand. 

'(\( ) ''''] !, ,i I • • 

. '\\ ' \ iI. "J.... :~".--l 
.. . ',' R ,~. • WEEDE " 

, ." Brisadier Gener J U. S. Karine Corps 
, ,Co ading , 
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c. Infantry units remaining at Kaneohe utilized the
remainder of the period for advanced unit training up to
and including company-level field training exercises. The
artillery battalion participated in several day and night
Field Firing Exercises on both the battery and battalion
level.

d. The Brigade is considered to be trained for combat
operations to the extent that it could embark when directed
and carry out its assigned mission.

3. Materiel

a. Material readiness remains at a high level with only
minor exceptions.

b. An overall "B" category for materiel readiness is
assigned the Brigade as a whole for the following reasons:

(1) Lack of approved Tables of Equipment for Head-
quarters Company and Service Company of Service Battalion
continues to adversely effect the combat efficiency of these
units.

(a) As per CMC 1tr A04J-jcm/12 of 19' September 1960
and Commanding General, Fleet Marine Force, Pacific letter
4E/RVR/cap of 8 October 1960, this command was directed to
evaluate and recommend T/E and T/O requirements for service
elements of this command. Commanding General, 1st Marine
Brigade letter 4/1ts over 4400/1 of 21 November 1960 was
submitted as directed. Commanding General, Fleet Marine
Force, Pacific 1st Endorsement 4E/RVR/jpr of 10 February 1961
returned this letter for reconsideration of the personnel
and material requirements. Study and reevaluation have
been conducted and requirements were resubmitted to Command-
ing General, Fleet Marine Force, Pacific. Reference Command-
ing General, 1st Marine Brigade, FMF letter 4/jhs over 5400
of 8 May 1961.

(2) Revision No. 1 to M-Series T/E (M-1996) of
15 August 1960 contains the materiel which would be necessary
to support Headquarters Company, 1st Marine Brigade, in a
combat situation. This T/E is not compatible with the
provisional T/O (CMC sprittr ASH-rw1 of 12Jun59) under which
this company is presently operating. Until such time as the
T/O and T/E are compatible with the mission of the command,
it is impossible to determine what materiel should be on hand.

PlayC. WEEDE
Brigadier General, U. S. Marine Corps

Commanding
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QUl:.RTERLY REP<E.T OF C(»tB.t .. T REJ.':.DlNESS 
cDmOLID1.tkb REPalT 

(FCiU'i }l 

Estimated CUrrent Combat Est~ted DLte, based 00 
Readiness information avc:ilable, when 

Combat Readiness will be in 
either category L or B as 
appropriate • 

i· B B L-3l!;..ug6l l;.-ZZ!;epb~·1 A (Note 11) 

f.~ B c (Note 12) ':·:..~30Nov61 (Nqte #3) 

l;.th'Marines (Rein) B ]I /:\ L-15Ju161 L-22Sep61t NIt ... 
~ ____ . ~'---~ ~~ __ ~~_ ~J . __ ~_ 

----.~-~.~---~-~ ---1 
3rdBo, 12 ~rines A I:,. l;. NIb. NIL· N/ll 

..:,;.. , . 
.LL 

I I l 
$ • 

:ServBn, lstMerBrig,FMF B B B! (Note 14) 1~-22sep611 (Note #5) 
i- _ 1 ,. "1 

i~ 
:'~--' :.-

Notes: #1 11hen the.deficieocies as listed in Notes 13 and #5 hoVe been corrected. 

e 

12 If this command is required to establish a separate combat command post, communi. ~ 
cations and motor transport; augmentation l10uld be required to maintain Clltegory fltA'~ 

13 Incompatibility of existing TIE and T/O precludes higher cl£ssification. :., 
14 Pending approval of reeommendedT/O. . . 
#5 Pen~ng approval end implementntfon of an nuthorized TIE. 
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N/A
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QUARDRLJ ~PIORT' ·OF, Cc:tmAT READINESS 
, , 

C2POLIDATBD REPORT 

(REVERSE StDE ~ 'FORM 3) 

1. Major Deficiencies 

a. Persopnal. Se~iFORM 2,' paragraph 1 
~ ! 

, ' b. Ira1niI:P& ' 

(1) BeC8t1lle of. the activation ,of another,.' battle $1'oup 
in' the 25th Division training area$ on'thel~landof OahU 
previously shared witb the Army 4rebecoming harder ~o obtain. 

; •. ~ ... ,~.~~" 1. 

(2) The non-availability of landing craft continues tlO 
hamper the. training 'program of the Brigade Shore Party., 

c. !:!.ater1el '. ' 

(1) 4th MQrirt!s, 
, 

- (1') Bin~cu1ars JX50are prese~t1y being util­
ized as 3 substitute item pending receipt of Binoculars 6X30 
which are authorized by TIE change. Binoculars.6X30 have 
been on requisitton since July and August 1959. 

(21) Shortages of stop watcheS' and wr:Lst'watches 
continue to be critical. However, a few wrist watches have 
been received during ,the past quarter. . 

(2) '§erv1ceBaSta1ion 

. (a)' The lack of an tJPproved' Table of Equipment 
for Headquarters Company and Service Company still exists 
and continue 8 t.o l:Lm:Lt the au p'p,ort capabilities of Serv.ice 
Battalion. Paragraph 3.b.. (1) (a) FORM 2 applies. '.'. 

, 
2. Action taken to rectify deficiencies 

a. P!r!i0n\1el. '.NOt applicable. 

b. Tt'a in:l.ns 

. (1). Addit:Loruiltr~ining areas OD the Islands. 'of Ma~d •• 
and Molokai are pre8entl~ being. sought. Leases f.or'the·'desired 
land are being; negot:Latedby COMFOuRTE~N •. If· these. additional 
areas are obtc1.ned i •. wil1 greatly enhance the. training. pro .. 
gram within the Brigade, . ~ . 
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QUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATED REPORT

(REVERSE SIDE - FORM 3)

1. Major Deficiencies

a. Personnel. See FORM 2, paragraph 1

b. Training

(1) Because of the activation of another battle group
in the 25th Division training areas on the Island of Oahu
previously shared with the Army are becoming harder to obtain.

(2) The non-availability of landing craft continues to
hamper the training program of the Brigade Shore Party.

C. Materiel

(1) 4th Marines

(a) Ordnance

(1') Binoculars XX50 are presently being util-
ized as a substitute item pending receipt of Binoculars 6X30
which are authorized by T/E change. Binoculars 6X30 have
been on requisition since July and August 1959.

(2') Shortages of stop watches and wrist watches
continue to be critical. However, a few wrist watches have
been received during the past quarter.

(2) Service Battalion

(a) The lack of an approved Table of Equipment
for Headquarters Company and Service Company still exists
and continues to limit the support capabilities of Service
Battalion. Paragraph 3.b. (1) (a) FORM 2 applies.

2. Action taken to rectify deficiencies

a, Personnel. Not applicable.

b. Training

(1) Additional training areas on the Islands of Maui
and Molokai are presently being sought. Leases for the desired
land are being negotiated by COMFOURTEEN. If these additional
areas are obtained it will greatly enhance the training pro-
gram within the Brigade,

CONFIDENTIAL
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(2) Field problems simtllating landing craft through 
the use of LVT', and vehicles t~ve been conducted by Service 
Battalion. In addition, shore party elements assist in the 
beaching. loading and unloading operations of LST's for local 
trips to the Neighbor Islands. 

c, Materiel 

(1) (Supply Status Repc)rt), 1st Marine Brigade 2l/rmk 
over 5213 of 11 July 1961 refel~s. Requisitions have been sub­
mitted by appropriate units fOl~ all existing shortages. 

(2) Recommended Tables of Organization and Equipment 
for Headquarters Company and SE!rvic:e Company, Service Battalion 
are presently at Fleet Marine E~orce, Pacific, Headquarters. 
Paragraph 3.b.(1) (a) FORM 2 applies. 

3. Factors influencing estimated future readiness 

a, Training. With all un~~ts e~ged in intensive training 
programs culminattpg in the BL1~ HEL X in September this 
command will be fully trained l:or all types of combat oper­
ations. In addition, the BrigELde LEX tentatively scheduled 

' .. 

for the Second Quarter, Fiscal Year 1962 should provide a 
realistic test for the completE! combat capability of this e . 
organization. . 

b. !'futerie1 

(1) Receipt of requisit:ioned items will rectify current 
materiel defeciencies. . 

(a) Recent receipt of twent~ Radio Sets AN/MRC-B3 
and Radio Sets MI:..Y has greatly increased the oombat communi­
cations efficiency of this cOlJl([land. Courses of instruction 
on the Radio Sets, AN/MRC-B3 at~e being conducted for both. 
operators and tecnnicians. 

(b) The ordna.nce cctpa.bility has been' improved 
from the last reporting period due to receipt of two 8lrom 
Mortars and eight H()IJTARS. 

. . 
(c) The tlOtor transport capability of' combat-type 

units will be greatly improved upon issue to units of this 
command (expected July 1961) of: the recently received one­
hundred and twenty Truck, UtiU.ty ~T Lightweight M422 
(Mighty Mites). Ninety percent: of t6e 1st, 2nd, 3rd and 4th 
echelon spare.parts are on hand. The 2nd! 3rd and 4th echelon 
Tool R$pair Kits are expected :I.n eaX'l~ Ju y 1961. Minety-
nina Light Infantry Weapons Cax'riers (Mechanical Mules) ara _ 
also on h60d within this commal1ld. Issue will be made upon • 
receipt of spare parts. 

• 
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(2) Field problems simulating landing craft through
the use of LVT's and vehicles have been conducted by Service
Battalion. In addition, shore party elements assist in the
beaching, loading and unloading operations of LST's for local
trips to the Neighbor Islands.

C. Materiel

(1) (Supply Status Report), 1st Marine Brigade 21/rmk
over 5213 of 11 July 1961 refers. Requisitions have been sub-
mitted by appropriate units for all existing shortages.

(2) Recommended Tables of Organization and Equipment
for Headquarters Company and Service Company, Service Battalion
are presently at Fleet Marine Force, Pacific, Headquarters.
Paragraph 3.b. (1) (a) FORM 2 applies.

3. Factors influencing estimated future readiness

a. Training. With all units engaged in intensive training
programs culminating in the BLT HELILEX in September this
command will be fully trained for all types of combat oper-
ations. In addition, the Brigade LEX tentatively scheduled
for the Second Quarter, Fiscal Year 1962 should provide a
realistic test for the complete combat capability of this
organization.

b. Materiel

(1) Receipt of requisitioned items will rectify current
materiel defeciencies.

(a) Recent receipt of twenty Radio Sets AN/MRC-83
and Radio Sets MAY has greatly increased the combat communi-
cations efficiency of this command. Courses of instruction
on the Radio Sets, AN/MRC-83 are being conducted for both
operators and technicians.

(b) The ordnance capability has been improved
from the last reporting period due to receipt of two 81mm
Mortars and eight HOWTARS.

(c) The motor transport capability of combat-type
units will be greatly improved upon issue to units of this
command (expected July 1961) of the recently received one-
hundred and twenty Truck, Utility LT, Lightweight, M422
(Mighty Mites) Ninety percent of the 1st, 2nd, 3rd and 4th
echelon spare parts are on hand. The 2nd, 3rd and 4th echelon
Tool Repair Kits are expected in early July 1961. Ninety-
nine Light Infantry Weapons Carriers (Mechanical Mules) are
also on hand within this command. Issue will be made upon
receipt of spare parts.

CONFIDENTIAL
Enclosure (1)

DECLASSIFIED



DECLASSIFIED 

CONF IDENl' IL .. L 

(2) :~pprovQl 'Of"El'·T/'gha:gd.;T/O ~Ot :J~eadquarteIS Coqlpar}Y 
£tnd Service Company, :.$¢rvice:~attel1on will greatly increase 
the support cepabi11ty'of this unit. . 

".,', (3) ·'Hhen.the TIE .and T;'O for Headquart~rs Company, 
Brigade 'are made compatibLe, the Combat Readiness Category of 
materiel l'1111 be changed .!1~C~~di.-ngJy. 
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(2) Approval of a T/E and T/O for Headquarters Company
and Service Company Service Battalion will greatly increase
the support capability of this unit.

(3) When the T/E and T/O for Headquarters Company,
Brigade are made compatible, the Combat Readiness Category of
materiel will be changed accordingly.
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Conducted DurinG guarter 

4TH· MARINES 

22Mar-20Apr Deployment to HEST.PAC 

20May-1Jun lstBn Aggressor GREEN­
LIGHT, Phase III 

20Apr-30Jun Training in local areali 
for units remaining in 
Hawaii 

• 

27-28Jul 

29Aug-1Sep 

18-22Sep 

Regimental CPX 

Brig CPX 

BLT. HELlLEX (two 
BLTs participat-
ing) 

JlSep-1S0ct Bn exercises and 
FFEX, Pohakuloa 

3RD BN, 12TH MARINES 

22Mar-20Apr Deployment to WESTPAC 

5-9Jun Bn FFEX, Schofield 
Barracks 

27-28Jul 

21-25Aug 

23-25Aug 

RLT-4 CPX 

Bn LEX (by btry) 
Bellows AFS e . 
Bn NGF FlREX 
Kahoolawe 

29Aug~lSep Brig CPX 

21-31Sep Bn FFEX, Pohaku­
loa 

SIIVlCE ~:£rALION 

22Mar-20Apr Deployment to WESTPAC 

2OMay-lJun Elements supported 
Aggressor Force GREEN­
LIGHT, Phase III 

8 

29Aug-1Sep Brig CPX 

lS-22Sep BLT HELILEX 

11Sep-150ct Support Bn-leve1 
training exer­
cises, Pohakuloa 
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QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM 4

Scheduled for Next QuarterConducted During Quarter

4TH MARINES

22Mar-20Apr Deployment to WESTPAC Regimental CPX27-28Jul

29Aug-1Sep Brig CPX20May-1Jun 1stBn Aggressor GREEN-
LIGHT, Phase III

BLT HELILEX (two18-22Sep
20Apr-30Jun Training in local areas BLTs participat-

ing)for units remaining in
Hawaii

11Sep-150ct Bn exercises and
FFEX, Pohakuloa

3RD BN, 12TH MARINES

22Mar-20Apr Deployment to WESTPAC RLT-4 CPX27-28Jul

Bn LEX (by btry)21-25Aug5-9Jun Bn FFEX, Schofield
Bellows AFSBarracks

23-25Aug Bn NGF FIREX
Kahoolawe

29Aug-1Sep Brig CPX

21-31Sep Bn FFEX, Pohaku-
loa

SERVICE BATTALION

22Mar-20Apr Deployment to WESTPAC 29Aug-1Sep Brig CPX

20May-1Jun Elements supported 18-22Sep BLT HELILEX
Aggressor Force GREEN-

11Sep-150ct Support Bn-levelLIGHT, Phase III
training exer-
cises, Pohakuloa
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Force Troop8,~ Fleet Marine Force, ila.c1f1c 
Twent~ine Palms, caJ.ifornia 

COftflDENTIAL 
CONFIDENTIAL - Uncla.ssifiedp,pon removal of enclos~e (1) 

From: Cor:u:JB.nding General 
To: Conm~nding General, F~eet Marine Force, Pacific 

3/wwh 
5213 
Ber: d'f'Y-t:1 

~L 111961 

Subj: Second Quarter, caa.eada.r Year 1961, Comba.t Rea.d.1neBs Report, 
'trrulSmi ttaJ. of 

Ref: (a.) FMFPacO 3500.2 

Encl: (1) Second Qtr, CY 61 Combat Readiness Repqrt for ForTrps FMFBac 
(6 copies) 

1. In accordance with the a~plicable provisions of reference (a.),' 

enclosure (1) 1. transmi tt·t~, .,' '. .+ \..."...' :-~~c...c;-c:..~...-. ___ _ 
,.~ ~ 

lEWIS U. FI lDS 

F..J. S&C FILES COpy NO . .. 1. .. OF .. ~: COPIES 

1~j;rI ~~f INC"O$UU.I~' 
. t.~~1 
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61 3751

3500
HEADQUARTERS

Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, California

3/wwh
5213
Ser: 098-61

CONFIDENTIAL JUL 11 1961
CONFIDENTIAL - Unclassified upon removal of enclosure (1)

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Second Quarter, Calendar Year 1961, Combat Readiness Report,
transmittal of

Ref: (a) FMFPacO 3500.2

Encl: (1) Second Qtr, CY 61 Combat Readiness Report for ForTrps FMFPac
(6 copies)

1. In accordance with the applicable provisions of reference (a),
enclosure (1) is transmitted herewith.

LEWIS J. FIELDS

CONFIDENTIALE.I.S&C FILES COPY NO. / OF 8
COPIES

13/945588
ENCLOSURE 141
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HEADQUARTI!:RS 
Force 'trooPi. neet Marine Force t Pacitio 

Cnau=Jnr:arn&1 Tnnt)'lline PalmI. California 

"'~:rJ:&rmm 12 YEARS 
DaD DIR 5200.10 

)/wh 
5213 
Serl 

1. Report of I Force TrogpI. ntn JWjJ1! lore.. PaqiAQ. ;Dnmtm1ne 
Palms. CeJ 1 tomia 

2. Quarter Enci1ng a JO Jun. 1961 

). Date Subm1 tteci I 10 JAy 1961 

4. Name or Cammanding General. 

Lewis J. Fielda. Brigadier Genora1. l7§JIt. 

s. Report include. foJ.lowins lIubordinat.. un1 til a 

Hetaguartera C"QPIl1Y. lorh. Me PacifiQ 
5th Dental C9PD?'PI, lMl 
"D" CompanY, 7th Endn"r Battel1m. M 
Datacbmtnt. lit Forc• Sonic' a.g;lmc,nt. m. Ing;L' 5th AOP 

~ Rii~jtr' ft2 

lit ;L55e '.Uzar iattarx, M 

;f:Eerm 
Jlt Haag 4rt'l1 m IsIHG ~lIn (-). W 

1st L;!ght AntiAirqratt MiI,n. Batt.upn, M 
2pd Light AntiairQra:l't Hi,,", Btttcaliqp. DIF 
1st MedWm Ant1aireraft Mi8811. Batt.l ;ten, lMf 

1 
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Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California

CONFIDENTIAL 3/wwh
5213DECLASSIFIED AFTER 12 YEARS
Ser:DOD DIR 5200.10

QUARTERLY REPORT OF COMBAT READINESS
(FORM-1)

1. Report of: Force Troops. Fleet Marine Force. Pacific. Twentynine
Palms. California

2. Quarter Ending: 30 June 1961

3. Date Submitted: 10 July 1961

4. Name of Commanding General:

Lewis J. Fields. Brigadier General. USMC

5. Report includes following subordinate units:

Headquarters Company. ForTrps. FMF. Pacific
5th Dental Company. FMF
"D" Company, 7th Engineer Battalion. FMF
Detachment. 1st Force Service Regiment. FMF. Incl: 5th AOP
1st Field Artillery Group. FMF. Incl:

Headquarters Battery. 1st FldArtvGru. FMF
lst 155mm Gun Battery. (SP) FMF
3rd 155mm Gun Batterv. (SP) FMF
4th 155mm Gun Battery. (SP) FMF
lat 155mm Hewitzer Battery. FMF
4th 155mm Howitzer Battery. FMF
3rd 8" Howitzer Battery. (SP) FMF
4th 8" Howitzer Battery. (SP) FMF
1st Heavy Artillery Rocket Battery (-). FMF

lst Light Antiaircraft Missile Battalion. FMF
2nd Light Antiaircraft Missile Battalion. FMF
1st Medium Antiaircraft Missile Battalion. FMF

1
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CONFIDENTIAL HE~UARI'ERS 

1. Personnel 

!orce Troops, Fleet Marine Force" Pacific 
Twentynine Palms " California 

g.UARTERLY REPORT em' GOMBA!t' READINESS 
STATll-1ENr OF TEE COMMANDER 

(FORM-2) 

3/wwh 
5213 
Ber: 

a. ~fficers: Force Troops has a m~ning level of 258 officers and 
261 on board. Though shortage of officl!rs by Rank and MOO exists" none 
are considered cd tical. A balanced of:f'icer strength is expected by 
mid-September 1961, when summer tra.n.sf'e:rs are completed. 

b. Enlisted: Manning Level for en:Listed is 3708 with 3922 on board. 
Shortages exist in varying ranks in occ11pational fields 08t , 27 and 35 
wi th particular note of' a shortage of 20 E-5, 0811' s 56 0844 of all ranks 
and 51 3~16rs of all ranks. 

c. From the personnel standpoint, ·chis cOIllIllSJl.d is considered capable 
of embarking for combat operations. 

2. Training 

a. Individual Training. All availl:l.ble quotas to formal schools in 
Southern California area have been util:tzed during the quarter. Local 
schools conducted at Marine Carps Base, Twentynine Palms, include the 
following: 

(1) Force Troops Embarkation Sc::hooi conducted by LFTU EmbarkTeam 
Duration,o;f 4 weeks: 52 Students gre.dw:l.ted. 

(2) Force Troops Motor Vehicle Operators' Course ... Duration of 
3 weeks; ~47 Students graduated. 

(3) Force Troops ABeD Course - Duration 1 week, 5 Batteries 
attended, (1 each week); 279 Students gro.dua.ted. 

Maximum. utilization by the Field Artillery Group of Marine Corps Base 
small arms ranges has enabled all units to fulfill requirements for 
requalification and familiarization fir:lng. Particular emphasis by HAWK 
units was placed on MOO tra:Jn:fng and general military subjects specifically 
designed to enhance overall mill tary prc)f1c1ency. 
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QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER
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1. Personnel

a. Officers: Force Troops has a manning level of 258 officers and
261 on board. Though shortage of officers by Rank and MOS exists, none
are considered critical. A balanced officer strength is expected by
mid-September 1961, when summer transfers are completed.

b. Enlisted: Manning Level for enlisted is 3708 with 3922 on board.
Shortages exist in varying ranks in occupational fields 08, 27 and 35
with particular note of a shortage of 20 E-5, 0811's 56 0844 of all ranks
and 51 3516's of all ranks.

C. From the personnel standpoint, this command is considered capable
of embarking for combat operations.

2. Training

a. Individual Training. All available quotas to formal schools in
Southern California area have been utilized during the quarter. Local
schools conducted at Marine Corps Base, Twentynine Palms, include the
following:

(1) Force Troops Embarkation School conducted by LFTU EmbarkTeam
Duration of 4 weeks: 52 Students graduated.

(2) Force Troops Motor Vehicle Operators Course - Duration of
3 weeks; 47 Students graduated.

(3) Force Troops ABCD Course - Duration 1 week, 5 Batteries
attended (1 each week); 279 Students graduated.

Maximum utilization by the Field Artillery Group of Marine Corps Base
small arms ranges has enabled all units to fulfill requirements for
requalification and familiarization firing. Particular emphasis by HAWK
units was placed on MOS training and general military subjects specifically
designed to enhance overall military proficiency.
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b. Basic Unit Traig. All firing batteries of the 1st Field 

.Artillery Group have conducted i:nd1.idwu. firing exercises and B,SOF's. 
During these field exeroises particular em;phasis was placed on improving 
basic fire direction and gunnery techn1.(lueS. Night. operations and dis­
placem;)nt of :positions under cover of dn.rkness were stressed and particular 
sttent1o:n p8.1d to camoutla,ge and concea:l.ment during ~light hours. Each 
battery Of the 1st Light Antiaircraft M::Lssile Battalion conducted field 
exercises invo1v'1tlg. :aircraft tracking and control procedures. No actual 
firing was conducted during these opera'~ions. The, 2.nd. Light Antiaircraft 
M:l.seile Bsttal:f.on conducted two f:f.r:f.ng mcerc:f.ees, dur:f.ng wh:f.ch bas:f.c 
missile fire control procedures were eD!J;lha.sized. 

c. Advanced Unit Traiffips. During the past qlllarter the 1st Field 
Artillery Group conducted. three group f:l.ring exercises a.nd one Group CPX. 
Tactical fire direction teChniques were amproved and communication procedures 
refined. Four batteries fram 1st Field Artillery Group partic1pated 1n 
the field portion of Operst1on GRl!:iNLIGll'l' and expe-nenced sdva:nced unit 
training "'hile attached .to the 11th Mar:Lnes. Fire support coord.1nation 
procedures were exercised an.d profi tsb10 experience gained in combined 
arms staf'f coordinstion. ~ 1st lediuzll Antia.ircraf't Missile Bsttalion 
snd the 1st and 2nd Light Antie.1rcraft Hl.ss11e Bsttalions pa.rt1cipated in 
air defense exercisesst v~ous stages during Operation GREENLIGHT, 
PACPHIBLEX 3-61. During this operation all .AA units were attached to the 
V Marine Expeditionary Force. Partieipn,ting units tested and refined 
doctrine for the conduct 01' integrated unti-a1r wa.rf.l\t'EI for amphibious 
operations. This included empl:Qyment Of a TAOO as the agency to integrate 
control of s\ll"1tace to air miss1les and j~ighter aircraft. liD" Company .. 
7th Engineer Battalion.. conwleted the Pl~oJect of J.engtllening, the Marine 
Auxilliary La,nding Field at Twentynine Palms. Tra1n1ng reaUzed in th:l.s 
particular area of operation was excel.lE~nt. During the following quarter 
it is antiCipated that liD II Cozqp&ny' will Join the 7th Engineer Battalion 
for formal floating bridge tra1n1ng. Unit train1ng for Detachment, 1st 
Force Service Regiment does not a.pp~ t() the Dete.chrlent a.s a whole. Task 
organizations are formed as required. 

d. An;Phibiou.s Training. Participa1:;ion in Operation GREENLIGHT 
ena.bled the entire 1st Light Antiaircre.:l:'t M:l.sBile Battalion to embark 
aboard IBT I s and land over a causewSJl'. Valuable experience in uqm,ibious 
sssault operations was gained as this W'e~ the first time a HAWK unit was 
embarked aboard ship. Useful knowledge in the tr&llsi tion ot operational 
control from ship to shore was also afforded. other AA units while 
participa.ting only in the field portion of GREENLIGHT had key personnel 
observil'l6 the amphibious operstions of 1me 1st L1ght Antiaircraft Missile 
Battalion. Ama;lhibious training was acccnuplished by a platoon of the 1st 
Heavy Artillery Rocket Battery and the Elntire 4th 155mm HOWitzer Bsttery. 
The AOP bener! ted during the planning Slld training phase 01' the operation and 
deta.:f.1ed results of their commi ttment in GREENLIGRT are contained in 
separate reports. flD" Compe:a;y .. 7th Engj.neer Bsttalion .. also partiCipated 
in the amphibious portion of the operatj.on. The 5th Dental Company 
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b. Basic Unit Training. All firing batteries of the 1st Field
Artillery Group have conducted individual firing exercises and RSOP's.
During these field exercises particular emphasis was placed on improving
basic fire direction and gunnery techniques. Night operations and dis-
placement of positions under cover of darkness were stressed and particular
attention paid to camouflage and concealment during daylight hours. Each
battery of the 1st Light Antiaircraft Missile Battalion conducted field
exercises involving aircraft tracking and control procedures. No actual
firing was conducted during these operations. The 2nd Light Antiaircraft
Missile Battalion conducted two firing exercises, during which basic
missile fire control procedures were emphasized.

C. Advanced Unit Training. During the past quarter the 1st Field
Artillery Group conducted three group firing exercises and one Group CPX.
Tactical fire direction techniques were emproved and communication procedures
refined. Four batteries from 1st Field Artillery Group participated in
the field portion of Operation GREENLIGHT and experienced advanced unit
training while attached to the 11th Marines. Fire support coordination
procedures were exercised and profitable experience gained in combined
arms staff coordination. The 1st Medium Antiaircraft Missile Battalion
and the 1st and 2nd Light Antiaircraft Missile Battalions participated in
air defense exercises at various stages during Operation GREENLIGHT,
PACPHIBLEX 3-61. During this operation all AA units were attached to the
V Marine Expeditionary Force. Participating units tested and refined
doctrine for the conduct of integrated anti-air warfare for amphibious
operations. This included employment of a TAOC as the agency to integrate
control of surface to air missiles and fighter aircraft. "D" Company,
7th Engineer Battalion, completed the project of lengthening the Marine
Auxilliary Landing Field at Twentynine Palms. Training realized in this
particular area of operation was excellent. During the following quarter
it is anticipated that "D" Company will join the 7th Engineer Battalion
for formal floating bridge training. Unit training for Detachment, 1st
Force Service Regiment does not apply to the Detachment as a whole. Task
organizations are formed as required.

d. Amphibious Training. Participation in Operation GREENLIGHT
enabled the entire 1st Light Antiaircraft Missile Battalion to embark
aboard LST's and land over a causeway. Valuable experience in amphibious
assault operations was gained as this was the first time a HAWK unit was
embarked aboard ship. Useful knowledge in the transition of operational
control from ship to shore was also afforded. Other AA units while
participating only in the field portion of GREENLIGHT had key personnel
observing the amphibious operations of the 1st Light Antiaircraft Missile
Battalion. Amphibious training was accomplished by a platoon of the 1st
Heavy Artillery Rocket Battery and the entire 4th 155mm Howitzer Battery.
The AOP benefited during the planning and training phase of the operation and
detailed results of their committment in GREENLIGHT are contained in
separate reports. "D" Company, 7th Engineer Battalion, also participated
in the amphibious portion of the operation. The 5th Dental Company
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'" participated in the amphibious portion elf GREENLIGHT and supported 
Force Troops units both afloat and ashOI~. 

During September, Force Troops" Fleet Marine Force" Pac1:f'ic 
will partiCipate as the responsible COJllllla.tld for COMBAT SUPPOR;LI lEX 
11-61" which will involve the maJority crt the command in amph1bious 
training. 

3. Materiel. 

a. In the report of the preceding ~Luarter it was stated that" 'The 
coming quarter should see an improvezoon1i in the material readiness of 
the Cornms.nd ll

• There has been an imprOVEl:ment, not drastic, but neverthe­
less a betterment of the materiel readiness at the Command. During the 
last quarter" the most significant defic:~enc1es were the Light and }'»d.iwn 
Missile Ba.ttalions. This conditftion WI improved ~ the extent that the 
1st Light Antia.1rcraft M:l.ssUe Battalion nOW' is in a ''Btl category rather 
than "c ". 2nd Light Antiaircraft MLss1J.e Battalion and . 1st Medium Anti­
aircra.ft Hissile Battalion are still in category "C ll

" however, their 
materiel readiness condition has improveld. Each I4gb.t Antia1rcrat't 
14issile Battalion nw includes a MissilEl Maintenance Platoon" attached 
from De.ftaciJ.Jmnt, 1st Force Service Regj:.ment. Spe,cific c~nts are 
as follmvs: 

(1) 1st MAAN Battalion. This llattalion although shown in 
category _ lie n is in better condition matElriel wise than last quarter. 
Remaining.deficiencies are as fOllows: 

(a) Shortage of spares fol' AN/M3G-3A" including tubes 
(6l16)"fuzes and track T.R tubes. 

r (b) Shortage of 16 AlJ/MRc •• 6c radio sets, and failure of 
AN/TRC-27 to ~et communications needs elf the battalion. 

(c) Failure of PU296 Generator as a power source for the 
AN/1!5G-3A. ~so battalion is short one Of eight generators. ~ three 
of the remaining seven are operable. 

(d) O:nly 50 percent of thE: battery and battalion masUe 
handling equipm3nt is on hand. 

(2) 1st and 2nd LA.AM Battal1onEi.(Includins MlssUe Maintenance Platoons.) 
Statezoon~s relative to one BAWK battaliclll ~ senera.J.J.y applicable to the. other. 
However" the 1st LAAM Battal1.on having 'been activated earlier than the 2nd IMM 
Battalion" has had more' time to receive and prepa.re" thus the slight d.1:f':f'erence 
in readiness. 

(a) Spare parts for HAWK ELI'e not yet in sufficient quantitYi 
however I this,... c911di tion is improving. ~:'he status Of receipt of increments 
for initial HAWK spares is: 

2b 

DECLASSIFIED 

CONFIDENTIAL 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM-2 CONT'D)

participated in the amphibious portion of GREENLIGHT and supported
Force Troops units both afloat and ashore.

During September, Force Troops, Fleet Marine Force, Pacific
will participate as the responsible command for COMBAT SUPPORT LEX

11-61, which will involve the majority of the command in amphibious
training.

3. Materiel.

a. In the report of the preceding quarter it was stated that, "The

coming quarter should see an improvement in the material readiness of
the Command". There has been an improvement, not drastic, but neverthe-
less a betterment of the materiel readiness of the Command. During the
last quarter, the most significant deficiencies were the Light and Medium
Missile Battalions. This condition has improved to the extent that the
1st Light Antiaircraft Missile Battalion now is in a "B" category rather
than "C". 2nd Light Antiaircraft Missile Battalion and 1st Medium Anti-
aircraft Missile Battalion are still in category "C", however, their
materiel readiness condition has improved. Each Light Antiaircraft
Missile Battalion now includes a Missile Maintenance Platoon, attached
from Deptachment, 1st Force Service Regiment. Specific comments are
as follows:

(1) 1st MAAM Battalion. This battalion although shown in
category "C" is in better condition materiel wise than last quarter.
Remaining deficiencies are as follows:

(a) Shortage of spares for AN/MSG-3A, including tubes
(6116),fuzes and track TR tubes.

Shortage of 16 AN/MRC-6C radio sets, and failure of(b)
AN/TRC-27 to meet communications needs of the battalion.

(c) Failure of PU296 Generator as a power source for the
AN/MSG-3A. Also battalion is short one of eight generators. Only three
of the remaining seven are operable.

(d) Only 50 percent of the battery and battalion missile
handling equipment is on hand.

(2) 1st and 2nd LAAM Battalions. (Including Missile Maintenance Platoons. )

Statements relative to one HAWK battalion are generally applicable to the other.
However, the 1st LAAM Battalion having been activated earlier than the 2nd LAAM
Battalion, has had more time to receive and prepare, thus the slight difference
in readiness.

(a) Spare parts for HAWK are not yet in sufficient quantity;
however, this condition is improving. The status of receipt of increments
for initial HAWK spares is:
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I~~ :~~~~~ ~~: ~ 101. 
3) Increment no. 3 
4) Increment no. 4 

. 5) Inorements No. 586 

(b) Uissile pallets have not been modified and to date 
serve only as a storage platform. 

(c) The battalions require: single-side band radios for 
satisfactory Qommunications. 

(d) Test equi~nt and ma.nuals are such as to give on.l¥ 
limited support . for the AN/TPX. 26m. 

(e) Adlllinistrative deacll1Ile 01' the M543 wreckers awaiting 
spare parts i~ a llm1tat1on upon the 1st; LAAM Battalion. 2nd LA.AM Ba.tte.l1on 
does not have wreckers as yet. 

(3) 1st Field Artillery GrouP. The materiel readiness of this 
Group haa not changed since last quartex'. Shortages are the sazoo as 
previously reported. Statements on the wrecker, M543, in pa.ragr8,J;lh (2){e) 
above are also pertinent here. Certain dee.dlined equipnt d.1rectJ.;y ~bears 
upon the rea.d.1ness of the artillery bat1:;eries" and is being reported upon 
separately • 

(4) ''D'' Com;pw, 7th Engineer !!a.tte.lion. This compe.n;y is no 
longer in So materiel rea.d1ness status 01.' "e il

" but has moved up to "B". 
Dea.dlined equipIrEnt stands between a '':a'' and "A" rating. 

(5) Detachm:lnt, 1st Force Servi.ce Regi~nt. The Missile Maint­
enance P:J,.atoons for HAWK are now include:d with the LAAM Batte.l1ons. The 
5th AOP) still a part of thls Det~nti) is covered by the "Report of 
Readiness to Conduct Atomic Warfare ". IJhe remainder of the Detachment is 
in a materiel readiness status of "B" and could be readily deployed by 
sections as is specified in the new T/o when the Detachment beco~s a 
Support Battalion. 

((5) 5th Dental CoPlR!8Y. No chEIllge from last report except that 

two Pulp Testers have been .. re:~i~~_. ~.'.' .. " 
(e. -.. ~ . l... . 
''--___ ._.-.~-- LEWIS -i~ --2::: •.. :-:-c ..-J' .. '-.. "Co ~-t:.~"'--01-___ _ 
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85%(1) Increment No. 1
(2) Increment No. 2 60%
(3) Increment No. 3 55%
(4) Increment No. 4 45%
(5) Increments No. 586 00%

(b) Missile pallets have not been modified and to date
serve only as a storage platform.

(c) The battalions require single-side band radios for
satisfactory communications.

(d) Test equipment and manuals are such as to give only
limited support for the AN/TPX 26IFF.

(e) Administrative deadline of the M543 wreckers awaiting
spare parts is a limitation upon the 1st LAAM Battalion. 2nd LAAM Battalion
does not have wreckers as yet.

(3) 1st Field Artillery Group. The materiel readiness of this
Group has not changed since last quarter. Shortages are the same as
previously reported. Statements on the wrecker, M543, in paragraph (2) (e)
above are also pertinent here. Certain deadlined equipment directly bears
upon the readiness of the artillery batteries, and is being reported upon
separately.

(4) "D" Company, 7th Engineer Battalion. This company is no

longer in a materiel readiness status of "C", but has moved up to "B".
Deadlined equipment stands between a "B" and "A" rating.

(5) Detachment, 1st Force Service Regiment. The Missile Maint-
enance Platoons for HAWK are now included with the LAAM Battalions. The
5th AOP, still a part of this Detachment, is covered by the "Report of
Readiness to Conduct Atomic Warfare". The remainder of the Detachment is
in a materiel readiness status of "B" and could be readily deployed by
sections as is specified in the new T/O when the Detachment becomes a
Support Battalion.

(6) 5th Dental Company. No change from last report except that
two Pulp Testers have been received.

LEWIS HELDS
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CONFIDENTIAL HEADQUARTERS 
Force Troops, Fleet Narine Force, Pacific 
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~UARmRLY RBPORT OF COlo1BAT READDESS 
COHSOLmM'ED REPORT 

(FORM-3) 

3/wwh 
52303 
Ser: 

Estimated Current Combat Readiness Estimated Date, based an inf'ormatian _ 
availab~e, when Combat Readiness will be 
in either Category A or B as appropriate. 

~ 2 3 
4 .. ----

5 
-- ---0 

7 
UNIT PERSONl& TRAJJcrNG HATERlEL ffiRSONNEL TRAmmG M\.TERlEL 

N/A N/A Force Troops A B* See Note 1 30Sep 
HqCo ForTrps A B~ A N/A Sep6~ UNK 
~st F~dArtyGru B A B N/A U/A UNK 
~st MA.AM En A A C N/A N/A UNK 
~st LAAM En A A E ri/A N!~ UNK 
2nd LAAM Bn B C C Sep6~ Sep61 UN}{ 

Det l.stFSR B A E UNK NIA UNK 
''D "Co 7thEngrBn A B B N/A Jan UNK 
5tb.DenCo B B B UNK Sep UNK 

* See rema.rks on page 3a 

Note~: An over~ rating 01" the Ma.terie~ status 01" Force Troops wouJ.d be meaningless, because the 
units of the command di:f'f'er so f'rom one to the other in their missions and ma.terie~ status. 
Each Wlit with the command must be evaluated separately if' one is to gain a true and accurate 
appraisal of' Porce Troops, F~et ~fa.rine Forc~, Paci:fic. 
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QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM-3)

Estimated
Current

Combat
Readiness

Estimated
Date,

based
on

information
available,

when
Combat

Readiness
will

be
in

either
Category

A
or

B
as

appropriate.

6
1

2
3

4
5

7
PERSONNEL

UNIT
TRAINING

MATERIEL
PERSONNEL

TRAINING
MATERIEL

N/A
N/A

Force
Troops

B*
A

See
Note

1
30Sep

N/A
HqCo

ForTrps
Sep61

A
B-

A
UNK

N/A
N/A

1st
FldArtyGru

B
A

B
UNK

N/A
N/A

1st
MAAM

Bn
A

A
C

UNK
N/A

N/A
1st

LAAM
Bn

A
A

B
UNK

Sep61
Sep61

2nd
LAAM

Bn
B

C
C

UNK
N/A

Det
lstFSR

B
UNK

A
B

UNK
"D"Co

7thEngrBn
N/A

A
B

B
UNK

Jan
5thDenCo

B
B

Sep
UNK

B
UNK

See
remarks

on
page
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Note
1:

An
overall

rating
of

the
Materiel

status
of

Force
Troops

would
be

meaningless,
because

the
units

of
the

command
differ

so
from

one
to

the
other

in
their

missions
and

materiel
status.

Each
unit

with
the

command
must

be
evaluated

separately
if

one
is

to
gain

a
true

and
accurate

appraisal
of

Force
Troops,

Fleet
Marine

Force,
Pacific.

CONFIDENTIAL
3



DECLASSIFIED 

.. CONFIDENTlAL e 

1. Personnel. 

a. U/A 

b. N/A 

HEADQUARrERS 
Force Troops, Fleet Mar1ae Force, Pacifio 

Twentynine Pa.lms 0' California 

Q.UA.RmRLY REPORT OF ~::OMBAT READmESS 
STATEMENT OF THE COMMANDER 
• CFORM-3} 

3/wwh 
5213 
Ser: 

2. Training. Category "13" assigned in form 3. is qualified to the 
extent that onJ.y the lack of amphibious unit training for six (6) lUli ts 
precludes a category "A" ass1gwoont for Faroe Troops units. Combat 
Support lEX 11 .. 61 will provide the nece~JSary a.tDjphibious training for a.ll 
but two (2) artillery batteries and. thefJe two units 'Will have enOU8h 
trained lzey personnel to efficiently eml>ark the units if necessary. 

a. Action Taken. An amphibious eXElro1se is scheduled for this 
quarter. 

b. The estimate in column six (6) j~s based on the experience to be 
gained from COMBAT SUPPORT LEX ll-Gl. 

3. Materiel. The materiel rea.diness 01: the units of Force Troops has 
improved. In another three month ;perioel the readiness of the 2nd LAAM 
Battalion in particular is bound to ;t'urt;her i1lI.l?rove W1th the arrival of 
more spare parts. This type comment is also applicable to other units 
of Force Troops awaiting arrival of eqw.pment; however, this Command can 
go no further in estimating when the materiel readiness of the units in 
CD.teC~J Itnlt or IIC" will move UJ!. . 

a. Action Taken. Requ1si tions for shortages have been submitted 
where appropriate. The 6-HELP program heoS proved. e:t'fective and 15 being 
utilized for maintenance. 
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(FORM-3)

1. Personnel.

a. N/A

b. N/A

2. Training. Category "B" assigned in form 3. is qualified to the
extent that only the lack of amphibious unit training for six (6) units
precludes a category "A" assignment for Force Troops units. Combat
Support LEX 11-61 will provide the necessary amphibious training for all
but two (2) artillery batteries and these two units will have enough
trained key personnel to efficiently enbark the units if necessary.

a. Action Taken. An amphibious exercise is scheduled for this
quarter.

b. The estimate in column six (6) is based on the experience to be
gained from COMBAT SUPPORT LEX 11-61.

3. Materiel. The materiel readiness of the units of Force Troops has
improved. In another three month period the readiness of the 2nd LAAM
Battalion in particular is bound to further improve with the arrival of
more spare parts. This type comment is also applicable to other units
of Force Troops awaiting arrival of equipment; however, this Command can
go no further in estimating when the materiel readiness of the units in
Category "D" or "C" will move up.

a. Action Taken. Requisitions for shortages have been submitted
where appropriate. The 6-HELP program has proved effective and is being
utilized for maintenance.
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TRAINING EXERCISE REPORT 

CONDUCTED DURING SUARTER 

1st FAG 

12-13 Apr 
18-20 Apr 

8-10 May 
14N~-4Jun 

19-21 Jun 

22-23 Jun 

Group CPX 

Group F.FEX 

Group F.FEX 
PACPH!BIEX 3-61 
PHASE III 
(4th 811HowBtry,4thl55 
HowBtry,4th 155Gun 
Btry, lstHARB) 

Group FFEX 

Group Demonstration 

1st HAAH Bn 

18N'ay-3Jun l)ACPHIBLEX 3-61 

1st I.Al\lIil En 

24-28 Apr FEX 
10-31 Na.y PACPRIBIEX 3-61 
12-16 Jun FEX 

. 2nd LAAM Bn 

13-16 I~ 
27~fa\v'-2Jun 

26-29 Jun 

FF'Il:X 
PACPHIl3IEX 3-61 
FFEX 

"D"Co 7thE~Bn 
lApr-22K<l.y Marine Awd11iary 

Landing Field & Runw~ 
Repair & Trng Project 

4Jun-1OJun PACPRIBLEX 3-61 

Det laWSR 

1-14 Ha.y PACPHIBLEX 3-61 

5th Dental Co 

co(-) 
14~ray-4Jun PACPHIBLEX 3-61 

SCHEDULED FOR NEXT QUARl'ER 

DATE - let FAG 

17-28 Jul 

5-7 Sep 
11-22 Sep 

TYFE or EXERCISE 

Ann Res Trng 
Group FF.&X 

COMBAT SUPPORT LEX 11-61 

1st MAAM :en 

29Jul-J2Aug 
11-22 Sep 

AnnResTrng 
COHBAT SUPPORT !EX U.61 

1st LA.AM Bn 

17-28 Jul .AnnResTrng 
15-29 Jul :rEX 
Sep Deploy WEST PAC 

2nd I..AAM Bn 

14-25 Aug AnnResTrng Operation 
IIftRNO 

11-22 Sep COMBAT SUPPORT LEX 11-61 

"DItCo l thEngrBn 
11-21 Sep COMBAT SUPPOR'l LEX 11-61 

Det lstFSR 

(Support Bn) COMBAT SUPPORT LEX 11-61 

5th Dental Co 

Co(-) 
11,:,,21 Sep 
14-2$Aug 

COMBAT SUPPORT LEX 11-61 
AnnResTrng 

CONFIDENT~ 

DECLASSIFIED 

DECLASSIFIED
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TRAINING EXERCISE REPORT

CONDUCTED DURING QUARTER SCHEDULED FOR NEXT QUARTER

DATE TYPE of EXERCISE DATE TYPE of EXERCISE
1st FAG 1st FAG

17-28 Jul12-13 Apr Group CPX Ann Res Trng
18-20 Apr 5-7 SepGroup FFEX Group FFEX

8-10 May COMBAT SUPPORT LEX 11-6111-22 SepGroup FFEX

14May-4Jun PACPHIBLEX 3-61
PHASE III
(4th 8"HowBtry, 4th155
HowBtry, 4th 155Gun
Btry, 1stHARB)

19-21 Jun Group FFEX

22-23 Jun Group Demonstration

1st MAAM Bn 1st MAAM Bn

18May-3Jun PACPHIBLEX 3-61 29Jul-12Aug AnnResTrng
COMBAT SUPPORT LEX 11-6111-22 Sep

1st LAAM Bn 1st LAAM Bn

24-28 Apr 17-28 JulFEX AnnResTrng
PACPHIBLEX 3-6110-31 May 15-29 Jul FEX

12-16 Jun FEX Sep Deploy WEST PAC

2nd LAAM Bn 2nd LAAM Bn

13-16 May 14-25 AugFFEX AnnResTrng Operation
PACPHIBLEX 3-6127May-2Jun INFERNO

26-29 Jun COMBAT SUPPORT LEX 11-6111-22 SepFFEX

"D"Co 7thEngrBn "D"Co 7thEngrBn

1Apr-22May Marine Auxilliary COMBAT SUPPORT LEX 11-6111-21 Sep
Landing Field & Runway
Repair & Trng Project

4Jun-10Jun PACPHIBLEX 3-61

Det lstFSR Det lstFSR

(Support Bn)1-14 May PACPHIBLEX 3-61 COMBAT SUPPORT LEX 11-61

5th Dental Co 5th Dental Co

co(-) co(-)
14May-4Jun PACPHIBLEX 3-61 11-21 Sep COMBAT SUPPORT LEX 11-61

AnnResTrng14-25Aug
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Headquartoris 
1ST FCR CE SERVICE REGIl1ENT (-), FMF 

Camp Pendleton, Oalifornia 
3:HIM:~jj 1 
ser:D .'j =- b 

CONFIDENTIA~ JUft 30 lSi\ 

CONFIDENTIAL 

From: 
To: 

Subj: 

Ref: 

Encl: 

Commanding Officer 
Commanding General, Marine Corps Base, Camp Pendleton, 
California 

Quarterly Combat Readinea:s Rep<:>rt for the period 1 April 1961 
to 30 June 1961 

(a.) CMC 1tr A03H-mab of 26Sep'l~ 
(b) CMC Itr CSH-1brt of 6Oct5S 
(c) CMC S¢ ltr A04J-jem/5 of 17Dec5S 
(d) CMC ltr AO-4J-jem710 of 16.Jun59 
(e) FMFPacO 3500.2 
(f) CG, MCB Itr to CO 1st FSR :3/cps lS002 6f 3lDec59 
(g) CG, MCB Itr to CO 1st FSR Ser: 11531 of 26Aug60 
(h) MOO 4400.16 
(i) CMC ltr A04J/blm of 13Dec~) 
(j) OMC Itr A04J/blm/5 ot: 14Feb61 

(1) 
(2) 
(3) 
(4) 

Cover Sheet 
Statement oC the Commander 
Consolidated Report 
Tra.ining Exerci86 Report 

~'iC rUES - IS! FSlI. 

Control No. 

4-'!~ - b/ 
Copy NO'':---kl_----

of __ -!.J/, .... 5~ __ COple9 

1. In ....... with reference (a) through (h), eight copies of the 
enclosure ar~ submitted. 

2. The deadline equipment report te~lired by reference (d) will be 
forwarded under soparate cover. 

3, The esta.blishment of the Support Battalion Fleet Marine Force, 
Pacific outlined in reference (i) will probably result in a requiremont 
to change the T/O and TIE of 1st FSRj howGver recommendations to this 
effect are being hold in abeyance unt:il a firm Tlo and TIE for the 
Support Batte.lion is esta.blished. 

4. Clarifico.tion of the earmarking procedures set forth in reference 
(j) has been requested from higher aut11ority. The effect on Material 
Readiness resulting from this change 1~l).nnot be determined until this 
cla.rific~tion is roceived. 
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ORIGINAL Headquarters
1ST FORCE SERVICE REGIMENT (-), FMF

Camp Pendleton, California
3:HIM:pjj
Ser: 19 - 61

CONFIDENTIAL JUN 30 1961

CONFIDENTIAL

Commanding OfficerFrom:

Commanding General, Marine Corps Base, Camp Pendleton,To:
California

Subj: Quarterly Combat Readiness Report for the period 1 April 1961
to 30 June 1961

(a) CMC ltr AO3H-mab of 26Sep58Ref:

(b) CMC ltr CSH-1brt of 60ct58
(c) CMC Spd ltr A04J-jcm/5 of 17Dec58
(d) CMC ltr AO-4J-jcm/10 of 16Jun59
(e) FMFPacO 3500.2
(f) CG, MCB ltr to CO 1st FSR 3/cps 18002 of 31Dec59
(g) CG, MCB ltr to CO 1st FSR Ser: 11531 of 26Aug60
(h) MCO 4400.16

SIC FILES - 1ST FSR
(i) CMC ltr AO4J/blm of 13Dec60
(j) CMC ltr A04J/blm/5 of 14Feb61 Control No.

496-61
Encl: (1) Cover Sheet

/Copy No.
(2) Statement of the Commander

15 Copies(3) Consolidated Report of

(4) Training Exercise Report

1. In dempliance with reference (a) through (h), eight copies of the

enclosure are submitted,

2. The deadline equipment report required by reference (d) will be
forwarded under separate cover.

3. The establishment of the Support Battalion Fleet Marine Force,
Pacific outlined in reference (i) will probably result in a requirement
to change the T/O and T/E of 1st FSR; however recommendations to this

effect are being held in abeyance until a firm T/O and T/E for the

Support Battalion is established.

4. Clarification of the earmarking procedures set forth in reference

(j) has been requested from higher authority. The effect on Material
Readiness resulting from this change cannot be determined until this
clarification is received.

Alven S tauders
ALVIN 5. SANDERS
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QUARTEftLt REP(JtT OF COleAT READIHFBS 

1. Report ot: First Forge Serviae Resiment (.), FW 

2. Quart8%' end1n8: 30 JAAe 1961 

3. Date Submitted: 30 Juee 1961 

4. Name of Commanding Officer: Colonel ALVIN S. SMDPBS USMC 

5. Report inc1ules the following Bubor'd;LM.te units: 

a. Headquarters and Se1"'liee Battalion (.) 

b. Materiel Supp4 and Maintenance: Battalion (-) 

c. Autolllltic Suppl¥ D1stribution Battallon (.) 

":' 
I .... L 

I 
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CONFIDENTIALCON IDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

1. Report of: First Force Service Regiment (-), FMF

2. Quarter ending: 30 June 1961

3. Date Submitted: 30 June 1961

4. Name of Commanding Officer: Colonel ALVIN S. SANDERS USMC

5. Report includes the following subordinate units:

a. Headquarters and Service Battalion (-)

b. Materiel Supply and Maintenance Battalion (-)

C. Automatic Supply Distribution Battalion (-)

ENCLOSURE (1)
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1. Statement of the Commander. 

a. Personnel. 

0.) 'This Regiment continues to operate with a manning level which 
was restricted in its formation 01 having to allow for the Detaohment, 
1st Force Service Regiment at Twentynine Pa.lms. It is hoped that when tm 
Detachment is disbanded 1 July 1961, this Regiment will be allowed to sub­
mit recommendations for a new manning level based on the complete reduced 
strenght column of the current Table of Organization (1-3449), including 
Change 1 thereto. This would alleviatE', to a great extent, some of the 
authorized personnel problems faee~ by this Regiment in the past. 

(2) FMF Strength a§ of 30 June 1961. 
USlIfC 

OffEnl --
(a) T/O 1-3449 (w/Ch 1) FS 
(b) T/O 1-.3449 (w/Ch 1) RS 

179 3695 
144 2415 

(c) 2nd half FY61 Manning lAvel 
(1) lstFSR, CamPen 96 
(2) Det, lstFSR,29 Palms 29 

(d) Actual Strength, 1st FSR.. OamPen 74 
(e) FMF Aup,entation (assigned to BMatBn, 10 

CamPen and included in (d) 
(f) FMF Assistance Program 

(Exchange Platoon (42 enlisted and 
Bakery Platoon (22 Em11sted) 
on temporary duty 'Wi th 110B, CamPen 
and included in (d)). 

(g) Operational Control of 1st Marine Division 
(Mobile OPI and includod in (d». 1 

1616 
458 

1546 
382 

66 

29 

USN 
OffEnl --
11 86 
8 58 

2 15 

3 12 

(3) The recently completed tro()p test' (Operation Greenlight) 
required a considerable number of offi(~ors and men ·from this Regiment. 
Although the Rogiment continued to operate, all phast;s of operation were 
slowed down considerably. Upon compleUon of evaluation of the; troop 
tests and if tho evaluation shows a nC<'3d for a 1st Force Service Regiment, 
recommend~d changos, as ntlcessary, to t,he current Tlo will be made. 

1 
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1. Statement of the Commander.

a. Personnel.

(1) This Regiment continues to operate with a manning level which

was restricted in its formation by having to allow for the Detachment,
1st Force Service Regiment at Twentynine Palms. It is hoped that when the

Detachment is disbanded 1 July 1961, this Regiment will be allowed to sub-

mit recommendations for a new manning level based on the complete reduced

strenght column of the current Table of Organization (L-3449), including

Change 1 thereto. This would alleviate, to a great extent, some of the

authorized personnel problems faced by this Regiment in the past.

(2) FMF Strength as of 30 June 1961.
USNUSMC

EnlOffOff Enl

863695 11179(a) T/O L-3449 (w/Ch 1) FS
5882415144(b) T/O L-3449 (w/Ch 1) RS

(c) 2nd half FY61 Manning Level
1616 15296(1) lstFSR, CamPen
45829(2) Det, 1stFSR,29 Palms
1546 12374(d) Actual Strength, 1st FSR, CamPen
382(e) FMF Augmentation (assigned to BMatBn, 10

CamPen and included in (d)
66(f) FMF Assistance Program

(Exchange Platoon (42 enlisted and

Bakery Platoon (22 enlisted)
on temporary duty with MCB, CamPen
and included in (d))

(g) Operational Control of 1st Marine Division

(Mobile DPI and included in (d) . 291

(3) The recently completed troop test (Operation Greenlight)

required a considerable number of officers and men from this Regiment.

Although the Regiment continued to operate, all phases of operation were

slowed down considerably. Upon completion of evaluation of the troop
tests and if the evaluation shows a need for a 1st Force Service Regiment,
recommended changes, as necessary, to the current T/O will be made.

ENCLOSURE (2)1
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r.n~\f\DENTIALe 
'tb1MDENTIAL 

(4) Considering trained personnol on board at CamP Pendleton.. _ 
this Regiment could satisfactorily sup~)rt rio more than a task organization ~ 
of RLT-M4G size rather than a Divi8ion-~fing Task Foree as envisaged by our 
cUi'i'"entl1' defined. mission. The t'ollowiJ'lg figurQ8 will substantia.te this: 
statement. ' . 

Basic MOS's 
Infantry MOS' s 

Authorized 
Actua.l 
Untrained or infantry 140S's 
Net effectives 

ENL--
29,3 

it-
1616 
1546 
,.16 

llJO 

rus effective enlisted strength is 7fY%, of manning level· and. 30% of full 
strength which would be necessar,y to effective~ support a Divi8ion~ing 
Ta.k Force (MEF). . 

Officer strength is in substantia.lly th4~ Bame ca.tegorY_ 

Unauthorized MOSls 
Understrength· 

b. Training. 

·11 
..lL 

Tote~ 32 

(1) A total of ~ marines completed t});) five (5) weeks concentrated 
course of basic military and unit FMF illstruC tiona by tho Regimental 
Training Unit (RTU). 

(2) Support of Division and Wing Units conducting Troop Tests and 
field exercises provided the following training for maintenance and service 
pereonne1 within the Regiment •. Div-Wing Exercise involved 31 otficers 
755 enlisted from this Unit supporting ·~he commodity battalions involved in 
the troop test. 

UNIT SUPPORTED 

Schools Bat~~11on, MeB 
1st Reserve Tank Bn. 

1st En, 4th Marines 

Div-Wing Troop Tost 

5th Echelon Modifications LVTs 
Welders 
Generators Trllilers 
Electricial Van 
Instrument V ~\ 
MT Maintenaneo 
Ord. Maintenance 
Electronic Maintenance 
Eng. Mainterumce 
Engr. Mainten!lnee 

2 

DECLASSIFIED 

PERIOD 

lApr-15Jun61 

lOApr- 9Jun6l 
lOApr- 9Jun61 
lOApr- 9Jun61 
ll\iay-15Jun61 
lMay-15Jun6l 
lMay-l5Jun61 
lMay-15Jun6l 
SHay- 6Jun61 

DECLASSIFIED
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(4) Considering trained personnel on board at Camp Pendleton,
this Regiment could satisfactorily support no more than a task organization
of RLT-MAG size rather than a Division-Wing Task Force as envisaged by our
currently defined mission. The following figures will substantiate this
statement.

ENL

283Basic MOS's
133Infantry MOS's
416Total
1616Authorized
1546Actual
416Untrained or infantry MOS's
1130Net effectives

This effective enlisted strength is 70% of manning level and 30% of full
strength which would be necessary to effectively support a Division-Wing
Task Force (MEF)

Officer strength is in substantially the same category.

11Unauthorized MOS's
21Understrength

Total 32

b. Training.

(1) A total of 98 marines completed the five (5) weeks concentrated
course of basic military and unit FMF instructions by the Regimental
Training Unit (RTU).

(2) Support of Division and Wing Units conducting Troop Tests and
field exercises provided the following training for maintenance and service
personnel within the Regiment. Div-Wing Exercise involved 31 officers
755 enlisted from this Unit supporting the commodity battalions involved in
the troop test.

UNIT SUPPORTED TYPE OF SUPPORT PERIOD

5th Echelon Modifications LVTs 1Apr-15Jun61Schools Battalion, MCB
1st Reserve Tank Bn. Welders

10Apr- 9Jun61Generators Trailers
10Apr- 9Jun61Electricial Van
10Apr- 9Jun61Instrument Van
1May-15Jun611st Bn, 4th Marines MT Maintenance
1May-15Jun61Ord. Maintenance
1May-15Jun61Electronic Maintenance
1May-15Jun61Engr. Maintenance
8May- 6Jun61Div-Wing Troop Test Engr. Maintenance

ENCLOSURE (2)2
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Ord. l-ia.intenance 
Electronic l'1e,intenance 
Motor Tran~port Support 

Communication ... Electronics Communioe,tion Support 
Battalion (Troop ':tost) ", ".' , 
Oi vSerRegt (Type C Trbop Ra tion and l3\1lk Fuel 
Test) !" 

lstMarDiv Ration and Bulk hel 
(TYpeD Troop Test) 

SMay-6Jun61 
SMay- 6Jun61 
SMay- 6Jun6l 
SMay- 6Jun6l 

9May~24J:lay6l ' 

29Ma.y .. 3Jun6l 

<:~) Two Hundred and Forty-eight, (249) perl:!onnc,l have fired tho M-l 
rifle during the quarter with 94% q,ualificaticn. One Hundred and twenty 
eight (128) personnel have fired tho .4,5 oal. pistol during the quart~r 
with 9S%.qualificetion. 

(4) Seventy-seven (77) officer and enlisted petaonnel completed 
the below listed schools during the qua.rter,. 

SCHOOL 

Construction Electrican 
NCO Leadership Course 
3d MAW Orient,!),tion Course 
Nucl<:;ar Wpns Handling Course 
16mm. Pr;:;jectionist School 
Navy Compressed Gas School 
IOC 
Personnel Administration Course 
Automotive MechaniC Course 
Naval Justice Course 
Weapon Courior Course 
Message Center Course 
CBR Wpns Orientation Course 
DPI 407 Part C8urse 
Basic Wiring School Iffi1 
Key Punch Oporators School 
602 Calculator Coursu IBM 
1401 Basic Progr'1"nuning eli" ss IBH 
Clerk T,ypist Course 
Chemical ~kintenance Course 
ABC Scheol 
Machine Repair (Class II) 
Basic Ammunition Technician Course 
Engineer Equipment Mechanic CC1urse 
Petroleum Analysis Course 
Petroleum Stornge e~d Handling Course 
5 Tun Vehicle Oporator's Course 
Cold Woather Field Indoctrination 

3 
TOTAL 

DECLASSIFIED 

OFFICER ENLIS'I'ED 

4 
7 

2 
2 
2 
1 
3 
1 
2 

1 1 
1 

5 
1 

2 
1 
1 
2 
1 
1 

2 
6 
4 

12 
3 
1 

1 
6 
1 

a 69 
77 

~TIAL 
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8May- 6Jun61Ord. MaintenanceGREENLIGHT EXERCISE
8May- 6Jun61Electronic Maintenance
8May- 6Jun61Motor Transport Support
8May- 6Jun61Communication-Electronics Communication Support

Battalion (Troop Test)
9May-24May61DivSerRegt (Type C Troop Ration and Bulk Fuel

Test)
29May -3Jun61Ration and Bulk Fuel1stMarDiv

(Type D Troop Test)

(3) Two Hundred and Forty-eight (248) personnel have fired the M-1
rifle during the quarter with 94% qualification. One Hundred and twenty

eight (128) personnel have fired the .45 cal. pistol during the quarter
with 98%.qualification.

(4) Seventy-seven (77) officer and enlisted personnel completed
the below listed schools during the quarter.

ENLISTEDOFFICERSCHOOL

4Construction Electrican
7NCO Leadership Course

23d MAW Orientation Course
2Nuclear Wpns Handling Course
216mm Projectionist School
1

Navy Compressed Gas School
3IOC
1Personnel Administration Course
2Automotive Mechanic Course
11Naval Justice Course

1Weapon Courior Course
5Message Center Course

1CBR Wpns Orientation Course
2DPI 407 Part Course
1Basic Wiring School IBM
1Key Punch Operators School
2602 Calculator Course IBM
11401 Basic Programming Class IBM
1Clerk Typist Course

2Chemical Mointenance Course
6ABC School
4Machine Repair (Class II)
12Basic Ammunition Technician Course
3Engineer Equipment Mechanic Course
1Petroleum Analysis Course

Petroleum Storage and Handling Course 1
65 Ton Vehicle Operator's Course
1Cold Weather Field Indoctrination
698

77TOTAL

ENC LOSURE (2)3
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.,' ." 

'(1) '!'his Reg:l.ment baa on hand 11;, e; scirvic,tble' condition, or on e 
ea.rmarki.n& reClUiai tion sutficient ma tenel to J'Grtorm it. assigned pJ'1,Jlla17 
combat mission, with certain .x~eptionll·'a.noted in detail in enclosure (3). 

(2) 'lhe materiel readiness· evaluation 1s based on the as.Ulllption ' 
that all combat essential equipment, wIrl.ch is on earmarking rQqu:l,sitions, 
h~ld at Marine Corps SUpp~ Center, BaJ'lItow, will be available to tnis Comma.ncl 
wben requ1~d and that this equip:nent m,ll be issued in a serviceable con-..... 
dition requirins a minimum effort for pZ'6paration for combat operations. 

(3) 'lhe materiel capability to mount out continues to be seriousl¥ 
influenced by the ~~sting personnel situation. This situ~tion is caused 
by the fact that all items at the reducEld lti'~ngth ta.bles at equipnent are 
required to be on hond, while the manning level, provides only a portion 
of the tra.ined techinical personnel r~qldred to operate and maintain 
the eq\d.pnent, (lspoe1allymotor tran,poI't and engineer i tams. Some 
adjustment to the situation has been ma.eLe by this command by aQm1nis­
trativel¥ dot\dlining 4\$ at all motor tl:'ansport equ1pDSnt on a rotatin8 bt\ses 
and by placing some engineer equiJm3nt :I.n e. limited use statue. In the event 
of mount out, a heavy burden of IIllinterumce would· accrue to this command in 
rectifying the cwnuln ti va number of minor defucts which occur. ~ vehicular 
equ1pnent during a llmi. ted \leG st. t\l._ ..... 

(It» Sufficient boxing, packing, crating, and chocking materiels 
are on hand or order to permit emb<;:rkatton in accordance with current 
contingency plans. 

DECLASSIFIED 

I 

DECLASSIFIED
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C. Materiel

(1) This Regiment has on hand in a serviceable condition, or on
earmarking requisition sufficient materiel to perform its assigned primary
combat mission, with certain exceptions as noted in detail in enclosure (3).

(2) The materiel readiness evaluation is based on the assumption
that all combat essential equipment, which is on earmarking requisitions
held at Marine Corps Supply Center, Barstow, will be available to this Command
when required and that this equipment will be issued in a serviceable con-

dition requiring a minimum effort for preparation for combat operations.

(3) The materiel capability to mount out continues to be seriously
influenced by the existing personnel situation. This situation is caused
by the fact that all items of the reduced strength tables of equipment are
required to be on hand, while the manning level provides only a portion
of the trained techinical personnel required to operate and maintain

Somethe equipment, especially motor transport and engineer items .

adjustment to the situation has been made by this command by adminis-
tratively deadlining 40% of all motor transport equipment on a rotating bases
and by placing some engineer equipment in a limited use status. In the event
of mount out, a heavy burden of maintenance would accrue to this command in

rectifying the cumulative number of minor defects which occur in vehicular
equipment during a limited use status.

(4) Sufficient boxing, packing, crating, and chocking materiels
are on hand or order to permit embarkation in accordance with current

contingency plans.
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4. Achievement of a higher material rating is contingent on the following factors: fulfil1m.ent of 
outstanling requisitions for materiel shortages listed in enclosure (3); avail.abiliW of funds for 
future procurenent; and gemral improvEment of on hand equipnent. 
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1. Maj~r Deficiencies 

a. Persorme1 

(1) Officers 

DECLASSIFIED 

(a) Constant turnover. 28 Officers d~opped dur~ng quarter 
while 16 were joined. 

(b) Although the following MOS' s are utilized to the maximwn" 
they are inadequately trained in the sI~cia1ties required of a complex 
organization such as this Regiment • 

~ .I!lli Autb Act -
0,302 Infantry O.cficer 1 10 
0802 Field Artillery Officer 0 6 
1802 Tank Officer 0 1 
1803 Armored Amphibian and 0 1 

Amphibian Tractor Officer. 

(c) Even with the inclusion of the above MOS's, the following 
MOS's are wholly or partially vacant and carmot be filled satisfactorilY 
except by an officer possessing such an MOS • 

~ .'!1!:!£. ~ ~ 

2602 Wire Officer 1 0 
3002 Supply Officer 9 6 
,3015 Genoral Supply Olfieer 2 0 
,3102 Traffic Management Offieer 1 0 
3202 Supply Services Officer 2 0 
3310 Bakery Officer 1 0 
5702 ABC Defense Officer 1 0 
6406 Aviation Materiel Officer 1 0 

(2) Iglisted 

(a) Constant turnover ot personnel. 252 'enlisted dropped during 
quarter whilo 129 were joined. 

(b) Serious shortageB exist in the following enlisted manning 
level MOS' s: 

~ Auth Actual !,g, Title -
4 4 0 0151 Classification Clerk 
7 9 2 0398 lstsgt, In!',antry 
6 18 12 0441 Ingisties Man 
7 19 12 1121 Plumber/Water Supply Man 
7 23 16 ]J16 Metal Worke:r 

• ~_~TlAl 
DECLASSIFIED 

J e "'r: 
::~ 

~I ' .. ' 
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1. Major Deficiencies

a. Personnel

(1) Officers

(a) Constant turnover. 28 Officers dropped during quarter
while 16 were joined.

(b) Although the following MOS's are utilized to the maximum,
they are inadequately trained in the specialties required of a complex
organization such as this Regiment.

TitleMOS Auth Act

0302 Infantry Officer 101
0802 Field Artillery Officer 60
1802 Tank Officer 10
1803 Armored Amphibian and O 1

Amphibian Tractor Officer.

(c) Even with the inclusion of the above MOS's, the following
MOS's are wholly or partially vacant and cannot be filled satisfactorily
except by an officer possessing such an MOS.

TitleMOS Auth Act

2602 Wire Officer 1 0
3002 Supply Officer 69
3015 General Supply Officer 2 0
3102 Traffic Management Officer 1 0
3202 Supply Services Officer 2 0
3310 Bakery Officer 1 O
5702 ABC Defense Officer 1 o
6406 Aviation Materiel Officer 1 O

(2) Enlisted

(a) Constant turnover of personnel. 252 enlisted dropped during
quarter while 129 were joined.

(b) Serious shortages exist in the following enlisted manning
level MOS's:

Short Auth Actual MOS Title

4 4 0 0151 Classification Clerk
7 9 03982 1stSgt, Infantry
6 18 12 0441 Logisties Man

197 12 1121 Plumber/Water Supply Man
7 16 131623 Metal Worker

ENCLOSURE (3)

CONFIDENTIALCONFIDENTIAL

DECLASSIFIED



9 28 
9 22 

53 161' 
28 73 
7 15 
5 16 

12 45 
11 25 
3 20 

18 49 
817 

21 27 
16 21 
+2 24 
19 25 
3 3 

21 50 
11 51 
19 35 
3 6 

77 ' 180 
28 105 
26 45 

1 1 
1 1 

12 28 
:3 :3 
2 2 

DECLASSIFIED 

19', ~:1)4l .. ',Engi~~e{Equipnent Kechanic 
lJ·· '-:134'5 Engiileer EquipnentOperator 

. ics . 1391. Bulk Fu~l Man. . '. . 
45 , .. l~Al; .. :.T:racked Vehi.cle "Repairman 
8 . 2111 Infantry W~a.pons Armorer . 

112131. . Artillery Weapons Repairman 
33 2.311' luImUn:Ltion ~~chnicie.n 
14 2511 Wireman.:' 
17 2771 Radio TechrU.cian 
313011 Unit Stock Man 
9 3021 Ordnance'Stclck Man 
6 3026' En8r. StOck Man . 
5 3031 Electronics Stock Man 

12 3049 supply hdm1nistrntive Chiei' 
6 . 3036 . Motor Trnapclrt stock Man 
o 3098 lstSgt, Sup Admin & Opns 

29 3111 Freight OpoI'ations Han 
40 3311 Baker 
16 3371 Cook 
33513 Body Repair Man 

103 3516 'Automotive H(.lchanic 
77 3531 Motor VehicJLo Oport.tor 
19 4131 ExehMge Man 
o 6641 Avn Radar TElchnician 
o 6651 Avn Fire Control Technician 

16 7141 Air Delivery Man' 
o 9021 Crypto Equipm,ent Repairman 
o 9041 Central Off Installer Repairman 

(3) Large number of btsic MOS's (283 and infantry MOS's (133). 

b. Training 

The rapid turnover of trained ~~rsonnel, manning level 
restrictions, unIIk"Ul!led and unactivated olements influences the attairunent 
of a high level of organizatione.l effcct.iveness of the Regiment. 
Additionally the c:l.Ssignment of FMF personnel to the non FMF battalion 
to perfonn garrison miSSions, while enhancing indiv1dua1technicll.l 
skills loaves much to be desired by the FMF Battalions which will assume 
the responsibility upon mobilization or dep1qment. The primFtry concern 
is the Supply 60mpany which is intergz:oa1:.ed ,into the Base Haterie1 Battalion. 

c. Ma.teriel Major material defici(lOCies that onat in tho Regiment 
are as follows: 

( 1) IvlS&M Bn 

(a) Shortnges of major TIE oquipment 

! Engineer Maintenance Platoon 

DECLASSIFIED 

I 
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TitleActual MOSAuthShort

1341 Engineer Equipment Mechanic19289
Engineer Equipment Operator134513229

161 Bulk Fuel Man139110853
Tracked Vehicle Repairman18414528 73

2111 Infantry Weapons Armorer8157
Artillery Weapons Repairman16 11 21315
Ammunition Technician23113312 45

25111411 25 Wireman
Radio Technician17 27713 20
Unit Stock Man301118 3149

3021 Ordnance Stock Man17 98
3026 Engr. Stock Man621 27

Electronics Stock Man303116 521
Supply Administrative Chief12 30492412

6 3036 Motor Trnaport Stock Man19 25
1stSgt, Sup Admin & Opns3098o33
Freight Operations Man311150 2921

3311 Baker51 4011
16 3371 Cook3519

6 Body Repair Man351333
3516 Automotive Mechanic10318077

Motor Vehicle Operator35317710528
4131 Exchange Man26 1945
6641 Avn Radar Techniciano11
6651 Avn Fire Control Technician01 1

16 7141 Air Delivery Man12 28
Crypto Equipment Repairman9021O33
Central Off Installer Repairman9041022

(3) Large number of basic MOS's (283 and infantry MOS'8 (133).

b. Training

The rapid turnover of trained personnel, manning level
restrictions, unmanned and unactivated elements influences the attainment
of a high level of organizational effectiveness of the Regiment.
Additionally the assignment of FMF personnel to the non FMF battalion
to perform garrison missions, while enhancing individual technical
skills leaves much to be desired by the FMF Battalions which will assume
the responsibility upon mobilization or deployment. The primary concern
is the Supply Company which is intergrated into the Base Materiel Battalion.

C. Materiel Major material deficiencies that exist in the Regiment
are as follows:

(1) MS&M Bn

(a) Shortages of major T/E equipment

1 Engineer Maintenance Platoon

ENCLOSURE (3)3
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DECLASSIFIED 

~ One (1) Trailer', 2 Ton, It Wheel Stook Room, TA 
#51020, FSN 2330-3C()-o337 

b Ten (10) Tool Kit~ Service Refrigerat.ion Unit, TA 
- #31620, FSN 5l80-6!37":&7 

~ Ordnance Maintenance Comp~ 

a. One (1) Shop Set, Pia1d Main:benanca, Basic TA 
- #61620, FSN 3470-6,j~7-1109 

£ qne (l),Shop Set," l~ Auto Fuel-Elect, Tl 150440, 
,aN 4940-64.7-llS9 

.£ Two (2) "Tool Kit; Garburetor FM 4th Echelon, TA 
#50560 J FSN 51SO-6C)4-1S32 

~ Seven (7) Tool KitJ' 'I'unet Mechanic, TA #63370, 
FSN 5180-695-0139 

~ One (1) Shop Set, I~e1d Maintenance, Machine Heavy, 
TA #61630, FSN 3470-647-1110 

! One (1) Shop Set, Field l'laintenance, Hea.vy Supp #1, 
TA #61680, FSN 3470-653-6696 

l Motor Transport Ma.intenance CGmpany 

a Two (2) Tra.iler Hachine Shop #1, Tit #50250, 
- FSN 3470-542-0430 

!± Electronics Maintenance Platoon 

~ One (1) Frequencey Meter TS-l86n!Vp, ~ #20720, 
FSN 6625-643-0541 

£ Three (3) Shop Maintenance Electronic, AN/GRM-32A, 
TA #22540:, FSN 4940"791-7400 

~ Headqua.rters and Service Company 

~ One (1) Trailer, 2 Ton, 4 Wheel, stock Room, TA 
#51020, FSN 2330-300-0337 

(b) I-fajor items deadlined for parts 

1. Ordnance Maintenance Company 

! One (1) H-51 Tank R~3cover,y Vehicle 

DECLASSIFIED 
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AS One (1) Trailer, 2 Ton, 4 Wheel Stock Room, TA
#51020, FSN 2330-300-0337

b Ten (10) Tool Kit, Service Refrigeration Unit, TA
#31620, FSN 5180-637-2667

2 Ordnance Maintenance Company

a One (1) Shop Set, Field Mainbenance, Basic TA
#61620, FSN 3470-647-1109

b One (1) Shop Set, FM Auto Fuel-Elect, TA #50440,
FSN 4940-647-1189

c Two (2) Tool Kit, Carburetor FM 4th Echelon, TA
#50560, FSN 5180-604-1832

₫ Seven (7) Tool Kit, Tunet Mechanic, TA #63370,
FSN 5180-695-0139

e One (1) Shop Set, Field Maintenance, Machine Heavy,
TA #61630, FSN 3470-647-1110

f One (1) Shop Set, Field Maintenance, Heavy Supp #1,
TA #61680, FSN 3470-653-6696

3 Motor Transport Maintenance Company

a Two (2) Trailer Machine Shop #1, TA #50250,
FSN 3470-542-0430

4 Electronics Maintenance Platoon

a One (1) Frequencey Meter TS-186D/VP, TA #20720,
FSN 6625-643-0541

b Three (3) Shop Maintenance Electronic, AN/GRM-324,
TA #22540, FSN 4940-791-7400

2 Headquarters and Service Company

a One (1) Trailer, 2 Ton, 4 Wheel, Stock Room, TA
#51020, FSN 2330-300-0337

(b) Major items deadlined for parts

1 Ordnance Maintenance Company

a One (1) M-51 Tank Recovery Vehicle
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DECLASSIFIED 

, ',J, "', (2) :,AW=1- Bn ',,;". ' 
: .:', •• J i .' t:( ~.~' .. ,. l r..: .. ' '. ',~ " 

(a) Shortages ot major TIE equipnent 
" !lit' ':', ,: ~:,:l .0'1 ,.,L;,; j " ,', '" ,', 

, ; " '1; Hea.dqUa1,"tirs Com~1V 

a Two (2) Tr\fCK'j-WreclCer 6'x '6,M-62, TA #,)1670, 
- FSN 2330-835-8325 

~ Ammunition Company 

_ ! One' (1) Heating and Tie-Down Unit, 762MM W/E M-78A1, 
, TA #lfJ700, FSN 1055-614-7264 ' 

2. Statement ofac,tion taken by the CO,llII\a.nder to, rectify major 
deficienoies,listed in paragraph 1 ,nbov~ 

e.. Personnel 

(l) A report of critical MOS's :is submitted to CommanQing 
General, 1st iliarme"Divi,sio,n, monthly. 'Contin~ng lia.ison is maintained with 
the Division 0-1 and Perso~l Officer :regarding shortagoe, both officer 
and enlisted. ' 

(2) A vigorous reenlistment program' is in effect. 30J' of ls~ 
term Marines and 58.3% 2nd term Marines recommended for r~enlistment 
during the quarter were reenlisted. Du:r1ng thEi past year 35.36% of 1st 
term and 68.6% 2nd term Marines recommended for reenlistment were 
reenlisted. 'Ibis roenlistment rate hel;ps, somewhat, to alleviate the 
shortage of trained personnel. 

(3) On-tho-job training and retra.ining is a continuing system 
whereby partiallf-trained or untrained personnel are i'i tted into the ~10S 
struoture of this Regiment. 

(4) Upon completion of the troop tes,t evaluation, it is intended 
to subnit a recommended change to the L·Series Table of Organiza.tion 
(t.3449). Lessons learned during the troop tests, during support of major 
Wing and/or Division exercises, and dur:Lng local CPX' 5 and FBI' 5 will be 
the basis for thoso recommendations. ' 

b. ' Training 

(1) Continual emphasis on the tochnical training of problem ivIOS' s. 

(2) Inteneive on the job tre.ining for basiC MOS's consistent with 
garrison requiraments. 

o. Ma.teriel. 

(1) 'Ihe i"liO.jor TIE shortages lis1iOd above have been requisitioned 
under priority designe.tor 6J with the e)~ception of the two (2) Stock Room 
Trailers. Pr'::)'visions ha.w been lnc.'\de to x'seeive these stock Room Trailers 
from. the 15 t AMTrec En. ' 

S ENClOSURE ()) 
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(2) ASD Bn

(a) Shortages of major T/E equipment

1 Headquarters Company

a Two (2) Truck, Wrecker 6 x 6, M-62, TA #51670,
FSN 2330-835-8325

2 Ammunition Company

a One (1) Heating and Tie-Down Unit, 762MM W/E M-78A1,
TA #60700, FSN 1055-614-7264

2. Statement of action taken by the Commander to rectify major
deficiencies listed in paragraph 1 above.

a. Personnel

(1) A report of critical MOS's is submitted to Commanding
General, 1st Marine-Division, monthly. Continuing liaison is maintained with
the Division G-1 and Personnel Officer regarding shortages, both officer
and enlisted.

(2) A vigorous reenlistment program is in effect. 30% of 1st
term Marines and 58.3% 2nd term Marines recommended for reenlistment
during the quarter were reenlisted. During the past year 35.36% of 1st
term and 68.6% 2nd term Marines recommended for reenlistment were
reenlisted. This reenlistment rate helps, somewhat, to alleviate the

shortage of trained personnel.

(3) On-the-job training and retraining is a continuing system
whereby partially-trained or untrained personnel are fitted into the MOS
structure of this Regiment.

(4) Upon completion of the troop test evaluation, it is intended
to submit a recommended change to the L-Series Table of Organization
(L-3449). Lessons learned during the troop tests, during support of major
Wing and/or Division exercises, and during local CPX's and FEX's will be
the basis for these recommendations.

b. Training

(1) Continual emphasis on the technical training of problem MOS's.

(2) Intensive on the job training for basic MOS's consistent with
garrison requirements,

C. Materiel.

(1) The major T/E shortages listed above have been requisitioned
under priority designator 6, with the exception of the two (2) Stock Room
Trailers. Provisions have been made to receive these Stock Room Trailers
from the 1st AMTrac Bn.

ENCLOSURE (3)5
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DECLASSIFIED 
'. 

(2) The part required to remove the M-Sl Tank Recover,y Vehiole hom e 
d.eadl.1ne has been requisitioned under l)riorit, designator 6 HeiP. Tl,le 
D,adlined. Eq~pmen1i Status Report is being torwarded under separate oove!'. 

(J) Non-~rit.ical TIE equipnent not on haM ~, be~pg requisit10ned 
~ thin tieoa+ limi ta tiona. ':,.' 

", 

3~ faQtors Intly.enq.1ns Fu~ ReadinesE!, •. 

a. Personnel 

(1) A more st.abilize<S personnel structure 1.8 neoe8s&l7 it this 
Regiment is to reaoh me.x1.m\w combat rea,diness. Constant loss of trained 
personnel and replacement e>t ~o8e personnel with untraaned personAe1 
holding unauthorized MOS' sor being in a physical profile oategory 
seriousq hampers the desired status of readine,s ot this Regiment. 

(2) A mann1ng 'leavel based on the full reduced 8t~gth authorized 
in T/o 1-J449 without haYing to allow tor the DQtachm.ent, 1st Foroe 
Service Regiment at Twentynine Palms would greatly strengthen the personnel 
structure ot this a.,giment. 

b. Traiffins 
(1) Dispersion ot perscmrlll'l ill ga:rris~m support funotion cur'tai1s 

un;L t training. 
(2) Disproportionate number! of Stfl:x)1 s in ret-raining a85i~ent8. 

c. Materiel , 

(1) Acqui8ition~ of major TIE equ;lpment alld repair parts presently 
on requis.i tion. 

(2~ Aye.ilabili ty of frnds tor the propuremeq,t of TIE ShOrtages ar¥1 
_paN pa~ts 1 . . I . 

(3) APprovalot reoomnended motic~~at4.one ot a11qwancoa, 

(4) Continued effioient operation of the R&& Prog~am. 

~TIAl 
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(2) The part required to remove the M-51 Tank Recovery Vehicle from
deadline has been requisitioned under priority designator 6 Help. The
Deadlined Equipment Status Report is being forwarded under separate cover.

(3) Non-critical T/E equipment not on hand is being requisitioned
within fiscal limitations.

3. Factors Influencing Future Readiness.

a. Personnel

(1) A more stabilized personnel structure is necessary if this
Regiment is to reach maximum combat readiness. Constant loss of trained
personnel and replacement of those personnel with untrained personnel
holding unauthorized MOS's or being in a physical profile category
seriously hampers the desired status of readiness of this Regiment.

(2) A manning leavel based on the full reduced strength authorized
in T/O L-3449 without having to allow for the Detachment, 1st Force
Service Regiment at Twentynine Palms would greatly strengthen the personnelstructure of this Regiment.

b. Training

(1) Dispersion of personnel in garrison support function curtails
unit training.

(2) Disproportionate number of SNCO's in retraining assignments.

c. Materiel

(1) Acquisitions of major T/E equipment and repair parts presentlyon requisition.

(2) Availability of funds for the procurement of T/E Shortages and
spare parts,

(3) Approval of recommended moficiations of allowances,

(4) Continued efficient operation of the R&E Program.
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CONQYQ'lED DURING SUARTS 

Support ofe Phase II, III GRIII~t April - May & June 1961 

SQlmIWIED FOR NEXT gUAj'lER 
4 

CPX August 1961 
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QUARTERLY REPORT OF COMBAT READINESS
TRAINING, EXERCISE REPORT

CONDUCTED DURING QUARTER

April - May & June 1961
Support of: Phase II, III GREENLIOHT

SCHEDULED FOR NEXT QUARTER

August 1961CPX
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HEAOCJJARTERS AND SER17ICE BATTALION 
FIEET·MARINE FORCl~, PACIFIC 

C/O FPO, SAN FRANCISlJO; CALIFt)RNIA 

From: Comma.nd~ Officer 

3/rm 
Serf 08-61 
29 June 1961 

To: Commanding General, Fleet Marini' Force, Pacific 

Subj : Quarterly Report. ot· Combat Readiness 

Ref: (a) CMC Itr A03H-MAa of 26 Septllmber 1958, w/ch of 17 December 
1958 

(b) FMFPACO 3500.1, Subj: Coaba~~ Readiness, Report. ot Fleet 
Marine Force, Pacific Combat Units (GrOund and Aviation) 

Encl: (1) QIlarterly Readiness Report :l"onu 

1. In compliance with instructions contained in reference (a) and 
(b), enclosure (1) is submitted. 

N .... ;Z· 
L. D. JtEID 
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Copy #1 of 7 copies

61 3676
3500

HEADQUARTERS AND SERVICE BATTALION
FLEET MARINE FORCE, PACIFIC

C/O FPO, SAN FRANCISCO, CALIFORNIA

3/rrn
Ser: 08-61
29 June 1961

CONFIDENTIAL

From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Report of Combat Readiness

(a) CMC 1tr A03H-MAB of 26 September 1958, w/ch of 17 DecemberRef:
1958

(b) FMFPACO 3500.1, Subj: Combat Readiness Report of Fleet
Marine Force, Pacific Combat Units (Ground and Aviation)

Encl: (1) Quarterly Readiness Report Forms

1. In compliance with instructions contained in reference (a) and

(b), enclosure (1) is submitted.

their
L. D: REID

CONFIDENTIAL

ENCLOCURE 167
Safe Hands

DECLASSIFIED
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CONFIDENTIAL 

aJARTERLY REf2Rr OF COMB~r R§ADINESS (FOHM-1) 

1. Report ot Headquarter. and. Service Battalion .. Fleet Marine FOl'Qe, 
Pacific. 

2. Report ending: 30 JUlM 1961 

3. Date submitted: 29 Juile 1961 

4. Commanding Officer: Colonel Leona:rd D. REID, 07576/9906, u.s. 
Marine Corps. 

5. Report includes tollow1ng aubord1n,e.te units: ' None 

DECLASSIFIED 

CONFIDENTIAL 
Enclosure (~) 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS (FORM-1)

1. Report of Headquarters and Service Battalion, Fleet Marine Force,
Pacific.

2. Report ending: 30 June 1961

3. Date submitted: 29 June 1961

4. Commanding Officer: Colonel Leonard D. REID, 07576/9906, U.S.
Marine Corps.

5. Report includes following subordinate units: None

CONFIDENTIAL
Enclosure (1)

DECLASSIFIED



DECLASSIFIED 

CONFIDENTIAL 

QUARTERLY REPORT OF CgMBATlmADlNESS S'irATEMENT OF THE CClMMAND (FORM-2) 

1. a. Personnel: The present Tlo tor thiscOlllllllU1d provides for a for­
ward and rear echelon in the event of CJombat operations. To provide a 
forward echelon for combat operations jLt would be necessary to be aug­
mented in personnel from other sources" 

b. Training: It is coasidered thaii the personnel presently aboard 
this command are capable of embarking jUunediate~ for combat operation 
in support of Headquarters, Fleet Marine Force, Pacific in accordance 
with our mission as assigned in the Tlo, however to assure maximum 
efficiency, augmentation personnel and personnel of this command should 
train in olose conjunotion, 

c. Material: This command has on ha.ncl sufficient materiaL in ac­
cordance with our M-Serie8 TIE 114928 tC) embark for combat operations. 

DECLASSIFIED 

CONFIDENTIAL 
Enclosure. (4) 

I 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS STATEMENT OF THE COMMAND (FORM-2)

1. a. Personnel: The present T/O for this command provides for a for-
ward and rear echelon in the event of combat operations. To provide a
forward echelon for combat operations it would be necessary to be aug-
mented in personnel from other sources.

b. Training: It is considered that the personnel presently aboard
this command are capable of embarking immediately for combat operation
in support of Headquarters, Fleet Marine Force, Pacific in accordance
with our mission as assigned in the T/O, however to assure maximum
efficiency, augmentation personnel and personnel of this command should
train in close conjunction.

C. Material: This command has on hand sufficient material in ac-
cordance with our M-Series T/E #4928 to embark for combat operations.

CONFIDENTIAL
Enclosure (1a)

DECLASSIFIED
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CONFIDENTIAL 

t;,UARTERLY REPORl' OF COMBAT READINESS CONOOLIDATED REPORr (FORK-;U 

Estimated Current Combat Readiness 

1 2 · 3 4 · Unit · Personnel : Tra:ini.nR · Material · · · · · · • • 
H&SBn~ · A. · A. · A. • · · FHFPAC : (See below) · · · · • · , · - • 

1. Kajor factors upon which this est.imate is based. 

· · · · · · · · 

5 

Estimated Date I based on inf"onnation 
available 2 when Combat Readiness will be 
in either category A or B as appropriate. 

· () · • · Personnel · · · · 
7 

Material 
· · 
· · " • 

· · · · · • 
: 

a. Personnel: This cODlD8lld is not capable ot pertorming cc:aba.t operations with the personnel present.~ 
on hand. However, our proposed T/O cal.ls for a personnel augmentation in the event of combat operations. 
Wit.h this augmentation it is oonsidered t.ha.t our readiness would be in categol"Y' A. 

b. Trainin&: ThOU&h all personnel have not completed. the phases ot training as contained in current 
Marine Corps directives, it i.s considered that the personnel on board are at a degree of training sufficient 
to enable them to support Headquarters, neet. Marine Force, Pacitic in combat operations and to warrant 
trai ni ng readiness being placed in categor,y A. 

_ 2. Baetors intluencing estimated fu.t.ure readiness: None 

-
L,," ... 

-
~~, tJtj;~~-~~ 

00lfFIDENTIAL 
Encl.osure ( lb ) 

-

o 
t'I'l 
C'l 

~ 
r.n 
r.n 
~ 
~ o 

CONFIDENTIAL

QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM-3)

Estimated
Date,

based
on

information
Estimated

Current
Combat

Readiness
available,

when
Combat

Readiness
will

be
in

either
category

A
or

B
as

appropriate.

6
7

5
4

3
2

1
Material

Training
Personnel

Material
Training

Personnel
:

Unit
:

:

A
A

A
H&SBn,

:
:

(See
below)

FMFPAC
:

:$

1.
Major

factors
upon

which
this

estimate
is

based.

a.
Personnel:

This
command

is
not

capable
of

performing
combat

operations
with

the
personnel

presently
on

hand.
However,

our
proposed

T/O
calls

for
a

personnel
augmentation

in
the

event
of

combat
operations.

With
this

augmentation
it

is
considered

that
our

readiness
would

be
in

category
A.

b.
Training:

Though
all

personnel
have

not
completed

the
phases

of
training

as
contained

in
current
sufficient

Marine
Corps

directives,
it

is
considered

that
the

personnel
on

board
are

at
a

degree
of

training
to

enable
them

to
support

Headquarters,
Fleet

Marine
Force,

Pacific
in

combat
operations

and
to

warrant

training
readiness

being
placed

in
category

A.

2.
Factors

influencing
estimated

future
readiness:

None

CONFIDENTIAL
Enclosure

(1b)

U.S
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CONFIDENTIAL 

QUARTERLY REPORT OF COMBA1'READINESS TRAINING EXERCISE REPORT (roRtHt) 

CONDUCTED DURING 'iPAPR SCHEDULED FOR NEXT WARl'ER 

Operation "GREEN LIGHT" 

DECLASSIFIED 

None 

CONFlDENTlft 
Encloeurelc) 

1"",,~~'; 
I." . ...,. ,~ 
.I~ 

·,"l!! 

I 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS TRAINING EXERCISE REPORT (FORM-4)

SCHEDULED FOR NEXT QUARTERCONDUCTED DURING QUARTER

Operation "GREEN LIGHT" None:

:

CONFIDENTIAL
Enclosure (1c)
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61 3749 
3~r~ 

1ft,. AD AX])".:. '. ".tGtm'. :t~ !,w.· '.'. 'i.S~. COMPUY " BE!· MABIlE' 1tJ\0I I , 

0/0 FPO, ", AI PRANOXSCO. ,ou,X,c>RNU 
, i ' ,", 008:3.,-
'I .' " 3,00 

Ser: 0l+1-61 
1 July" 1961 

gONFIDENTW« 

From: 
To: 

SUbj: 

Ret: 

Enel: 

Commanding Ott~.r' , 
Commanding General, n.e~Ma],"1n. Foroe, Pacific 

, I )' "",~ I' ' 

Quarterly Combat Be"tiD:. "ee"II'(1:tlport,' Second 'Qcu2U"ter 1961 (U) 
Report Contro18111lboJ:dllKlPao 3;00.a(1) , , 

~j' , " 

(a) FNFPaoO 3'00.2 "", 
(b) CMC 1tr AOla-mab of 2888,58 I 

(c) ONC spcUtr !Ol+l-~aC/; ot 1'1Dep~8 
(d) CMC 1tr AOl+J-jDlellO·ot 1~_;9 ' 

(1) 
(2) 

Quarterly a~bat Read1n~$s Report ' 
Copy of 00. 11,lst ANGLICO, lIMF 1tr WCS: ode ;213/0 of 
7 July 196, 'ii,' 

1. As dire.ted by reterenee· C.) t aD4' 1n accordance w1th.,re(.",.ee ' 
(b), (e) and (d), encl!Dsures (1) and (2) are s~bmi tted ber81{1tb. " 

2. This letter 1s downgraded to Unclassified when enclosure (1) 
1s removed. ,. 

, " 

" 

QONFIDiNT1,* 

DECLASSIFIED 

'II 

4') , 1- I 

" ,.l, 

~. 
( 

"­
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£i' 

DECLASSIFIED

61 3749

3500

1ST- AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

C/O FPO, SAN FRANCISCO, CALIFORNIA
BGS:jay
3500
Ser: 041-61
1 July 1961

CONFIDENTIAL

From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report, Second Quarter 1961 (U)
Report Control Symbol PMFPac 3500.2(1)

(a) FMFPac0 3500.2Ref:
(b) CMC 1tr A03H-mab of 28Sep58
(c) CMC Spdltr A04J-jmc/5 of 17Dec58
(d) CMC ltr AO4J-jmc/10 of 16Jun59

Encl: (1) Quarterly Combat Readiness Report
(2) Copy of CO, 1st ANGLICO, FMF ltr WCS:ode 5213/0 of

7 July 1961 0

1. As directed by reference (a), and in accordance with reference
(b), (c) and (d), enclosures (1) and (2) are submitted herewith.

2. This letter is downgraded to Unclassified when enclosure (1)
is removed.

GARDNER

CONFIDENTIAL

CLOSURE (7)

safethands
DECLASSIFIED



DECLASSIFIED 

CONFIDENTIAL 

QUARTERLY RIPOR; QZ COMBU REAPINESi 

(Form $) 

1. Report or : 1st Air and Na'val Gunfire L1a1.on CompanY, 
Fleet Marine Foree .. 

2. Quarter ending: 30 June 1961 

3. Date SUbm1tted: 12 Ju1, 1961 

4. Name ot Commanding Officer: Joseph S. GARDNER, Lieutenant 
Colonel, 

5. Report includes the fo110wiag un1ts: None. 

-_._----"-- --.-.. 
J'\"'.' "',I: :'1 

DECLASSIFIED 

ENCLOSURE (la) 

9w9HEJ:DENTW« 

I 

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

(Form 1)

1. Report of : 1st Air and Naval Gunfire Liaison Company,
Fleet Marine Force

2. Quarter ending: 30 June 1961

3. Date Submitted: 12 July 1961

4. Name of Commanding Officer: Joseph S. GARDNER, Lieutenant
Colonel

5. Report includes the following units: None.

DOWNGRADED AT 3 YEAR
AFTER

20.10

ENCLOSURE (la)

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

QUARTERLY REPORT OF COMBAT R:gjAPIN:e;SS 

STAIUfT OF THE: COl1MAHDEH 

(Form 2~) 

la. Personnel 

(1) Table of Organization ~:umber (Provisional) 4853 
revision number one, as modified by CMC letter AOIE-bj r 
of 25 November 1960 authorized G~71 enlisted and 38 offi­
cers, including 6 USN, for this company. The current 
authorized manning level is 190 enlisted, 22 Marine of­
ficers and 6 Naval Officers. As;signed at the end of this 
reporting period were 22* enlisted, 21 USMC officers and 
6 USN officers. Considering enl.isted personnel the com­
pany 1s 100% combat ready based on the manning level. The 
capabi11 t~r for effective support; of an Army Infantry Di­
vision is limited by laak of a second Naval Gunfire spot 
team and a second Forward Air Ccmtrol team for each Bat­
tle group. 

lb. Training 

(1) The high turn-over ratE~ of enlisted personnel 
has reduced the high state of tl~ain1ng previously main­
tained in the company. An accelerated training program 
concentrated on ANGLICO type functions, frequent field 
training exercises and participation in Army Training 
Tests a:ce improving the state of training reported for 
the previous quarter. All personnel attached are suf­
ficiently trained for immediate combat operations. 

lc. Haterial 

(1) A high state of materi~u combat readiness exists. 
There are no serious defioiene14~s affecting the over all 
material readiness. Outstanding material requisitions are 
listed on enclosure (2). 

I!:~ S. ARD ER / 
Lieutenant G¢ic)nel, U. S. Marine Corps 

Commanding 

DECLASSIFIED 

ENCLOSURE (lb) 

CON}?IDENTIAL 

DECLASSIFIED

QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(Form 2)

la. Personnel

(1) Table of Organization Number (Provisional) 4853
revision number one, as modified by CMC letter A01E-bjf
of 25 November 1960 authorized 271 enlisted and 38 offi-

cers, including 6 USN, for this company. The current
authorized manning level is 190 enlisted, 22 Marine of-
ficers and 6 Naval Officers. Assigned at the end of this
reporting period were 224 enlisted, 21 USMC officers and
6 USN officers. Considering enlisted personnel, the com-
pany is 100% combat ready based on the manning level. The
capability for effective support of an Army Infantry Di-
vision is limited by lack of a second Naval Gunfire Spot
team and a second Forward Air Control team for each Bat-
tle group.

lb. Training

(1) The high turn-over rate of enlisted personnel
has reduced the high state of training previously main-
tained in the company. An accelerated training program
concentrated on ANGLICO type functions, frequent field
training exercises and participation in Army Training
Tests are improving the state of training reported for
the previous quarter. All personnel attached are suf-
ficiently trained for immediate combat operations.

1c. Material

(1) A high state of material combat readiness exists.
There are no serious deficiencies affecting the over all
material readiness. Outstanding material requisitions are
listed on enclosure (2).

Sharber

S. GARDNER
Lieutenant Colonel, U. S. Marine Corps

Commanding

ENCLOSURE (1b)

CONFIDENTIAL

DECLASSIFIED
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QUARTERLY REPORT :)F COMBAT :[r::::ADTI:ESS 

CONSOLIDaTED Il.EPORT 

(Form 3) 

e 
ES'T'DUTED CU?,:t3I~T COMB.:.T READll{ESS BSTn:h.TED DATE \.JHEN R3ADINESS ~{[LL BE IN 

CATEGORY A 

ID!ll PERSONnEL TRAINING MATZRIAL 

1st ~~GLICO B B B 

PERSONNEL 

Indefinite 

TRAINIBG 

30Sep61 

MATERIAL 

Indefinite 

ENCLOSURE (Ie) 

CONFIDENTIAL 

e 

./ 

o 
t't'l 
C""l 

~ 
\FJ 
\FJ 

~ 
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CONFIDENTIAL

QUARTERLY
REPORT

OF
COMBAT

READINESS

CONSOLIDATED
REPORT

(Form
3)

ESTIMATED
DATE

WHEN
READINESS

WILL
BE

IN
ESTIMATED

CURRENT
COMBAT

READINESS
CATEGORY

A

MATERIAL
TRAINING

PERSONNEL
PERSONNEL

TRAINING
MATERIAL

UNIT

INTERNATIONAL

30Sep61
Indefinite

Indefinite
B

B
1st

ANGLICO
B

ENCLOSURE
(1c)

CONFIDENTIAL



DECLASSIFIED 

CONFIDENTIAN 

QUART_1RLY REPORT OF COMBAT READINESS 

CONSOLIDATED REPORT 

1. ~iqj or Deficiencies 

a. Personnel 

(Form 3) 

(1) Authorization to fO:l:'m the second Naval Gunfire 
(}pot rpe~m in each of the five (~n Shore Fire Control Parties 
and the second FOTllard Air Control Team in each of the five 
(5) Tactical Air Control Parties arid the additional personnel 
required to form these teams will be required to make 1st 
,~i!CrLICOfu11y combat ready. 

b. Tra1ning 

(1) No major der1c1enci~~s. The relatively high turn­
over rate of personnel requires continuous training of newly 
joined officer and enlisted per::Jonnel in order to maintain a 
satisfactory state or training. 

o. Material 

(1) No major deficiencil~s. ~8 shortage of fording 
kits for the M37 Tru~s and M38Al Truoks limits the amphibious 
capability ot this company except during ideal landing condit­
ions. 

2. statement ot aotion taken b~r the CODmlanding Otticer to 
rectify maj or defioiencies listl9d in paragraph 1 above. 

a. Personnel 

(1) Additional personnel and authorization has been 
requested to form the second Na"al Gunfire spot team and the 
second Forward Air control team in each of the five (5) Shore 
Fire Control Parties and the fi'178 (5) Tactical Air Control 
Parties. (1st ANGLICO ltr 3100 Ser: 028-61 of 3 May 1961) 

b. Training 

(1) No major d1sor!i:rpenc:Les. An accelerated training 
program has been etfected to br:Lng all newly joined personnel 
up to the high state of training previously maintained in this 
company. 

DECLASSIFIED 

EN CLOSURE (lc) 

CONFIDENTIAL 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATED REPORT

(Form 3)

1. Major Deficiencies

a. Personnel

(1) Authorization to form the second Naval Gunfire
Spot Team in each of the five (5) Shore Fire Control Parties
and the second Forward Air Control Team in each of the five
(5) Tactical Air Control Parties and the additional personnel
required to form these teams will be required to make 1st
ANGLICO fully combat ready.

b. Training

(1) No major deficiencies. The relatively high turn-
over rate of personnel requires continuous training of newly
joined officer and enlisted personnel in order to maintain a
satisfactory state of training.

C. Material

(1) No major deficiencies. The shortage of fording
kits for the M37 Trucks and M38A1 Trucks limits the amphibious
capability of this company except during ideal landing condit-
ions.

2. Statement of action taken by the Commanding Officer to
rectify major deficiencies listed in paragraph 1 above.

a. Personnel

(1) Additional personnel and authorization has been
requested to form the second Naval Gunfire Spot team and the
second Forward Air Control team in each of the five (5) Shore
Fire Control Parties and the five (5) Tactical Air Control
Parties. (1st ANGLICO 1tr 3100 Ser: 028-61 of 3 May 1961)

b. Training

(1) No major discrepencies. An accelerated training
program has been effected to bring all newly joined personnel
up to the high state of training previously maintained in this
company.

ENCLOSURE (1c)

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

CONFIDENTIAL. 

c. Hateria1 

(1) Follow-up action has been taken on all outstand­
ing material requsitions. No estimated delivery date is avail­

able. 

3. Factors influenc1ng fUture rl3ad1ness. 

a. The officer per~onnel si·t;uation, proj ected through the 
fourth quarter t calendar year 1961 as detailed below will p:t':e­
vent 1st ANGLlcO from meeting the requi~ements fo existing 
contingency plans unless t1melY replacements are reoeived. 

(1) One Captain, USMC and one First Lieutenant (Naval 

Aviators) ordered detached in July 1961 and september respeot­
ively. No replacement has been received or is scheduled to 
report prior to end of September. 

(2) One First Lieutenant. USMC (08~O) du:e· for release 
to inactive duty in September 1961. No replacement h~s been 
ordered to report. 

(3) Two (2) Naval OfflcE!rs are due for release to in­

active duty and one (1) Naval Officer is due for rotation dur­

ing the fourth quarter 1961. One Naval Off1cer is ordered to 
report. The seven-week Naval G\mfire Liaison Officers Course 
(G-l) is a pre-requisite for aSSignment of' Naval Officers to 
1st ANGLICO. 

DECLASSIFIED 

ENCLOSURE (10) 

CONFIDENTIAL 

DECLASSIFIED

CONFIDENTIAL

C. Material

(1) Follow-up action has been taken on all outstand-

ing material requsitions. No estimated delivery date is avail-

able.

3. Factors influencing future readiness.

a. The officer personnel situation, projected through the

fourth quarter, calendar year 1961 as detailed below will pre-

vent 1st ANGLICO from meeting the requirements fo existing

contingency plans unless timely replacements are received.

(1) One Captain, USMC and one First Lieutenant (Naval

Aviators) ordered detached in July 1961 and September respect-

ively. No replacement has been received or is scheduled to

report prior to end of September.

(2) One First Lieutenant, USMC (0840) due for release

to inactive duty in September 1961. No replacement has been

ordered to report.

(3) Two (2) Naval Officers are due for release to in-

active duty and one (1) Naval Officer is due for rotation dur-

ing the fourth quarter 1961. One Naval Officer is ordered to

report. The seven-week Naval Gunfire Liaison Officers Course

(G-1) is a pre=requisite for assignment of Naval Officers to

1st ANGLICO.

ENCLOSURE (1c)

CONFIDENTIAL

DECLASSIFIED
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CONFIDENTIAL 

QUARTERLY REPORT OF GOMBAT READINESS 

TRAINING EXERC;£,SE REPORT 

(Form 4) 

CONDUCTED DURING QUARTER 

1. Conducted a Naval Gunfire 
FIREX for 8 officers and 12 en­
listed Naval Gunfire Spotters. 

2. Conducted Naval Gunfire 
support Exercise for USS PHILIP. 

3. Conducted close air support, 
exercise during ORI for CAG in 
USS TICONpEROGA. 

4. Supported 25th InfDiv in CF'X 
with one TACP. 

5. Supported 1st BG, 35th Inf in 
ATT with one TACP. 

6. supported 1st BG, 14th Inf in 
ATT with one TACP. 

7. Supported 1st BG, 27th Inf in 
ATT with one TACP. 

8. Supported Div Artillery, 25th 
InfDiv in ATT at Pohakuloa. 

DECLASSIFIED 

SCHEDULED DURING NEXT QUARTER 

1. Support 25th InfDiv in 
CP with one TACP 12-14July. 

2. SUpport 3rd Bn, 69th Armor 
in Type Tests at Pohakuloa 
wi hone FAC team 19Ju1-15Aug. 

3. Support 3rd Reconnaissance 
Sq adron, 4th Cavalry in Type 
Te t at Pohakuloa with one 
FA team 14Aug - l5Sep. 

4. support 2d BG, 3~th Inf 
Wi hone SFCP in Amphibious r 

Ex rcise in Korea 28Ju1-l0Aug. 

5. Conduct close air support 
e ercise during OBI for CAG : 
in USS RANGER on 22Aug. 

6. Naval Gunfire FIREX at 
K hoolawe Island for Naval 
G -fire Liaison Officers, 
S otters and Assistant spot­
t rs on 23-24Aug. 

7 SUpport 4th IndUiv in 
E ereise SEA WALL in CONUS 

29Sep. 

ENCLOSURE (ld) 

CONFIDENTIAL 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

(Form 4)

SCHEDULED DURING NEXT QUARTERCONDUCTED DURING QUARTER

1. Support 25th InfDiv in
1. Conducted a Naval Gunfire

CPX with one TACP 12-14July.FIREX for 8 officers and 12 en-
listed Naval Gunfire Spotters.

2. Support 3rd Bn, 69th Armor
in Type Tests at Pohakuloa

2. Conducted Naval Gunfire
with one FAC team 19Jul-15Aug.Support Exercise for USS PHILIP.

3. Support 3rd Reconnaissance
3. Conducted close air support

Squadron, 4th Cavalry in Typeexercise during ORI for CAG in
Test at Pohakuloa with oneUSS TICONDEROGA.
FAC team 14Aug - 15Sep.

4. Supported 25th InfDiv in CPX
Support 2d BG, 34th Inf4.with one TACP.

With one SFCP in Amphibious
Exercise in Korea 28Jul-10Aug.

5. Supported 1st BG, 35th Inf in
ATT with one TACP.

5. Conduct close air support
exercise during ORI for CAG

6. Supported 1st BG, 14th Inf in
in USS RANGER on 22Aug.ATT with one TACP.

6. Naval Gunfire FIREX at
7. Supported 1st BG, 27th Inf in

Kahoolawe Island for NavalATT with one TACP.
Gun-fire Liaison Officers,
Spotters and Assistant Spot-8. Supported Div Artillery, 25th
ters on 23-24Aug.InfDiv in ATT at Pohakuloa.

7. Support 4th IndDiv in
Exercise SEA WALL in CONUS
6-29Sep.

ENCLOSURE (ld)

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

1ST AIR AND .NAVAL GUNFIHE LIAISON COMPANY 
FLIET MARINE FORCE 

C/O FPO, SAN FRANCISGO, CALIFORNIA 
WCS:ode 
;213/0 
7 July 1961 

From: Commanding Offieer 
To: Commanding General, Mari:ne Corps SUpply Center, 

Barstow, California 

SUbj: Outstanding Requisitions effecting Combat Readiness; 
report of 

Ref: (a) CEe ltr Ser: A03H of 26S~~8 
(b) OlC SpdLtr AOl+J of 17Dec~ 
(c) CMC ltr AOl+J of 16Jun;9 . 

1. In accordance with referenc.es {a}, (b) and {e} tbe following 
report is submitted: 

REQN NR 

00893 (Battery Charger PP 367) 
01691 (Dynamotor for MBC 3;) 
017;0 (Fording Kit for 113'L' trk) 
017~ (Fording Kit for M3C1A1 trk) 

RAIl STOCK NUMBER 

180ct60 6130-~3-0213 
10Apr6l 612;-2;1-3~0; 

5May61 2~O-039~8390 
8May61 251+0-301-727'1+ 

2. The above listed items effE~ct the combat readiness of this 
comnand e1 ther by being a deti(~ieney in allowances or are re­
quired to replace a major item not in operative condition. 

J. 13. GAliDNER 
Copy to: CMC (Code CS) 

ENCLOSURE (2) 

DECLASSIFIED 

DECLASSIFIED

1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

C/O FPO, SAN FRANCISCO, CALIFORNIA
WCS:ode
5213/0
7 July 1961

Commanding OfficerFrom:
Commanding General, Marine Corps Supply Center,To:
Barstow, California

Subj: Outstanding Requisitions effecting Combat Readiness;
report of

(a) CMC ltr Ser: AO3H of 26Sep58Ref:
(b) CMC SpdLtr AO4J of 17Dec58
(c) CMC ltr A04J of 16Jun59

1. In accordance with references (a), (b) and (c) the following

report is submitted:

STOCK NUMBERDATEREON NR

180ct60 6130-643-021300893 (Battery Charger PP 367)
10Apr61 6125-251-340501691 (Dynamotor for MRC 35)
5May61 2540-039-839001750 (Fording Kit for M37 trk)
8May61 2540-301-727401754 (Fording Kit for M38A1 trk)

2. The above listed items effect the combat readiness of this

command either by being a deficiency in allowances or are re-

quired to replace a major item not in operative condition.

J. S. GARDNER

Copy to: CMC (Code CS)

ENCLOSURE (2)

DECLASSIFIED
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FIRST COMPOSITE RA~Dro COMPANY 
FLEET MARINE :?'ORCE 

c/o FPO, SAN FRANCISCO, CALIFORNIA 

, '. L)--; 
~,i i \ " 1 

,3000 
JKH/jcs 
Ser: 0533- (0, 

CONFIDENTIAL 12 Jul 1961 

CONFIDENTIAL 

From: Conunanding Officer 
To: Conunanding General" Fleet Marine ];oorce Pacific" c/o FPO, 

San Francisco, California 

Subj: Quarterly Combat Readiness Report (U) 

Ref: (a) FMFPacO 3000.28 

Encl: (1) Quarterly Combat Readiness Report 

1. Enclosure (1) is submitted in accordfmce with reference (a). 

2. Upon removal of the enclosure this correspondence may be declassified. 

cy£.~ .4 i? t/»., £'xt{:,v;.)lC ---
HENRY A., F. von del' HE~; ~7. 
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FIRST COMPOSITE RADIO COMPANY
FLEET MARINE FORCE

c/o FPO, SAN FRANCISCO, CALIFORNIA

3000
JKH/jcs
Ser: 0553-61

CONFIDENTIAL
12 Jul 1961

CONFIDENTIAL

From: Commanding Officer
Commanding General, Fleet Marine Force Pacific, c/o FPO,To:
San Francisco, California

Subj: Quarterly Combat Readiness Report (U)

(a) FMFPacO 3000.2BRef:

Encl: (1) Quarterly Combat Readiness Report

1. Enclosure (1) is submitted in accordance with reference (a).

2. Upon removal of the enclosure this correspondence may be declassified.

Henry
AF. on

HENRY A. F. von der HEYDE, JR.

CONFIDENTIAL
CONFIDENTIAL

(8)

copy / of 8 copies
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CONFIDENTIAL 
CCllFIDENTIAL 

QUARTERLY REPORT OF CClMBA T READINESS 
(FORM-I) 

1. Report of: First Composite Radio Compan;y:, Fleet Marine Force 

2. Quarter ending: 30 June 1961 

3. Date submitted: 12 July 1961 

4. Name of Commanding Officer: HENRY A. F. von dar HEYDE, JR. 
Major u~c 

5. Report includes following units: Not. applicable 

ENCLOSURE (1) 
DOWNGRADED AT 12 YEAR 

INTERV},'·~ ," '~'f' AU1'OMATICAJ.JLY 
DECU . 1."1, DOD nlR 5200.10 

DECLASSIFIED 

CONFIDENTIAL 
CONFIDENTIAL 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(FORM-1)

1. Report of: First Composite Radio Company, Fleet Marine Force

2. Quarter ending: 30 June 1961

3. Date submitted: 12 July 1961

4. Name of Commanding Officer: HENRY A. F. von der HEYDE, JR.

Major USMC

5. Report includes following units: Not applicable

CONFIDENTIAL

ENCLOSURE (1) CONFIDENTIAL
DOWNGRADED AT 12 YEAR

INTERVA VYT AUTOMATICALLY
DECL, DOD DIR 5200.10

DECLASSIFIED



DECLASSIFIED 
.. 

'·COHFIDEN"AL 
CONFIDENTIAL 

QUARTERLY REPORT OF COMBAT READINESS 
STA TEMENT OF THE (x)MMANDER 

(FORM-2) 

1. a. Personnel. The First Composite Hadio Company is authorized a man­
ing level of one hundred per cent TID (n officers, 157 enlisted USMC, and 
2 enlisted urn). The present strength of the company is 11 officers and 
150 enlisted USMC; 1 enlisted USN is aes:Lgned for additional duty in excess 
of 30 days. 

(1) The assignment of the HMI on a TAD basis to the company is not 
considered satisfactory. It is recommended that he be on a regular tour basis 
as are other personnel in order to preclude a change of Corpsman every 4 to 
6 months. The problem of security clearance is an additional militating fac­
tor against assignment on a temporary basis. 

b. Training. During the quarter reported on, the operational elements 
of the company were employed as follows: 

(1) Detachment "A" returned from 9th USASA Field Station in the 
Philippines where they conducted Forward Area Intelligence Training; conduct­
ed OJT and field exercises to improve ov,erall combat readiness. 

(2) Detachment "B" participated in Operation Green Light Phases 
IlIA and nIB, providing direct support to CG V MEF, CG 1st MarDiv and 
Director, ECIG. 

(3) Detachment "c" completed individual marksmanship training and 
conducted OJT and field exercises to improve overall combat readiness. 

(4) Two Analysts (1 MOS 2572 and 1 MOS 257.3) received 45 days for­
ward area training at the Naval Security Group Department, San Miguel, Phil­
ippines and the 9th UfAfA Field Station. 

c. ~1aterial. The arrival of the Cra.ig Helo-lift Huts with repackaged 
equipments, expected on or before 1 August 1961, will eliminate all major 
material deficiencies and enhance the overall combat readiness stature of 
this unit. 

d. Summary. The capability of First Composite Radio Company (augmented 
by personnel to fill critical billets) to provide tactical support to nIvl 
WING sized units is considered adequate. Capability to suppOrt force level 
operations for an extended period meets minimum requirements. 

Signature 
HENRY A. F. von der HEYDE, JR 

Rank ____ ~Ma~j~o~r ________________ ~U~SM~C~ 

CONFIDENTIAL 

CONFIDENTIAL 
DECLASSIFIED 
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DECLASSIFIED

CONFIDENT.
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM-2)

1. a. Personnel. The First Composite Radio Company is authorized a man-

ing level of one hundred per cent T/O (11 officers, 157 enlisted USMC, and
2 enlisted USN). The present strength of the company is 11 officers and
150 enlisted USMC; 1 enlisted USN is assigned for additional duty in excess
of 30 days.

(1) The assignment of the HM1 on a TAD basis to the company is not
considered satisfactory. It is recommended that he be on a regular tour basis
as are other personnel in order to preclude a change of Corpsman every 4 to
6 months. The problem of security clearance is an additional militating fac-
tor against assignment on a temporary basis.

b. Training. During the quarter reported on, the operational elements
of the company were employed as follows:

(1) Detachment "A" returned from 9th USA SA Field Station in the

Philippines where they conducted Forward Area Intelligence Training; conduct-
ed OJT and field exercises to improve overall combat readiness.

(2) Detachment "B" participated in Operation Green Light Phases
IIIA and IIIB, providing direct support to CG V MEF, CG 1st MarDiv and

Director, ECIG.

(3) Detachment "C" completed individual marksmanship training and
conducted OJT and field exercises to improve overall combat readiness.

(4) Two Analysts (1 MOS 2572 and 1 MOS 2573) received 45 days for-
ward area training at the Naval Security Group Department, San Miguel, Phil-

ippines and the 9th USA SA Field Station.

C. Material. The arrival of the Craig Helo-lift Huts with repackaged
equipments, expected on or before 1 August 1961, will eliminate all major
material deficiencies and enhance the overall combat readiness stature of
this unit.

d. Summary. The capability of First Composite Radio Company (augmented

by personnel to fill critical billets) to provide tactical support to DIV/
WING sized units is considered adequate. Capability to support force level

operations for an extended period meets minimum requirements.

Signature
HENRY A. F. von der HEYDE, JR

USMCRank Major

CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED
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CONFIDENTIAL 
CONFIDENTIAL 

Estimated Current Combat 
Readiness 

I 2 J 

QUARTERLY REPORT OF COMBA. T READINESS 
CONSOLIDATED REPORT 

(FORM-3) 

4 5 

Estimated date based on information 
available when combat readiness will 
be in either category A or B as 
appropriate. 

6 7 
Unit Personnel Training Material Personnel Training Material 

Hq PIt A A A 

Int Plt A A A-

DF PIt ~ A B I Jan 62 I Aug 61 

EW Plt ~ A B I Jun 62 I Aug 61 
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1
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-

-
-
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Aug
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1
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CONFIDENTIAL 

DECLASSIFIED 

PART 2 of FORM-3 

1. Major Deficiencies. 

a. Personnel. Lack of linguists (MOS a631), as reported previously, 
constitutes the major personnel deficiency. 

b. Material. The following items constitute the major material de­
ficiency affecting combat readiness of th:is cormnand: 

~ QUANTITY STATUS 

(1) Repackaged AN/MTQ-3 4 CMC indicates will be deliv-
ered on or about 1 Aug 1961 

(2) Repackaged AN/MRD-15 4 CMC indicates will be deliv-
ered on or about 1 Aug 1961 

Deadlined equipment on hand: 

1 PU-239 power unit. Parts ordered as listed below: 

Req No. 
1412-61 
1413-61 

Date 
18Nov60 
18Nov60 

stock No. 
6110-607-3806 
2920-371-5121 

2. Statements of action taken by the co~nander to rectify major deficiencies 
listed in para 1 above. 

a. The shortage of linguists has been partially alleviated by personnel 
augmentation from other sources on a TAD basis and utilization of the extensive 
library of language tapes developed by the cormnand. Advance orders received by 
this command indicate more linguists are scheduled to join this unit upon their 
completion of formal schooling in CONUS. Their arrival will eliminate this 
de fi cien cy • 

b. Receipt of repackaged AN/MTQ-3 and AN/M~15 equipments will correct 
the material deficiency. Tracer and follo:)w-up action through nomal channels 
on the remainder of the minor material shortages will continue. 

3. Factors influencing estimated future combat readiness: 

a. Presently programed training coupled with the receipt of the special 
equipments noted above will enable this c,mmand to meet contingency commit­
ments satisfactorily. 

HENRY A. F. von der HEYDE, JR. 

COblfilDENTIAL 
DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

PART 2 of FORM-3

1. Major Deficiencies.

a. Personnel. Lack of linguists (MOS 8631), as reported previously,
constitutes the major personnel deficiency.

b. Material. The following items constitute the major material de-

ficiency affecting combat readiness of this command:

STATUSQUANTITYITEM

(1) Repackaged AN/MTQ-3 CMC indicates will be deliv-4
ered on or about 1 Aug 1961

(2) Repackaged AN/MRD-15 CMC indicates will be deliv-4
ered on or about 1 Aug 1961

Deadlined equipment on hand:

1 PU-239 power unit. Parts ordered as listed below:

Stock No.DateReq No.
18Nov60 6110-607-38061412-61
18Nov60 2920-371-51211413-61

2. Statements of action taken by the commander to rectify major deficiencies
listed in para 1 above.

a. The shortage of linguists has been partially alleviated by personnel
augmentation from other sources on a TAD basis and utilization of the extensive
library of language tapes developed by the command. Advance orders received by
this command indicate more linguists are scheduled to join this unit upon their

completion of formal schooling in CONUS. Their arrival will eliminate this

deficiency.

b. Receipt of repackaged AN/MTQ-3 and AN/MRD-15 equipments will correct
the material deficiency. Tracer and follow-up action through normal channels
on the remainder of the minor material shortages will continue.

3. Factors influencing estimated future combat readiness:

a. Presently programed training coupled with the receipt of the special
equipments noted above will enable this command to meet contingency commit-
ments satisfactorily.

a

HENRY A. F. von der HEYDE, JR.

CONFIDENTIAL
DECLASSIFIED
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'CONFIDENT'IA1. 

CONFIDENTIAL 

QUARTERLY REPORT OF C<J.!:BA T READINESS 
TRAmmG EXERCISE REPORT 

(FORM-4) 

Conducted during Quarter 

PHIBLEX 3-61 (Green Light IlIA 
& IIIB West Coast) 
11 May - 6 June 1961 
3 Oft/45 En1 

sse Support WestPac 
1 Apr - 30 June 1961 
4 En1 

Fwd Area Intel Trng(Phi1) 
Completed 8 April 1961 
2 Oft/36 En1 (Det A) 

Fwd Area Analysis Trng(Phil) 
--/16 May - 5 July 1961 

2 En1 

Scheduled for next Quarter 

Fwd Area Intel Trng WestPac(Phil) 
14 Aug .. 9 Sep'1961 
1 Off725 Enl (Tm C) 

Special Operational Trng NSA, 
Ft. Meade, Md. 
18 Sep - 6 Oct 1961 
1 Off/1S Enl (Tm B) 

Brig Lex(Phil) 
Sap 1961 
2 Off/40 En1 (Tm C) 

sse Support WestPac 
1 July - 30 Ssp 1961 
2 En1 

CONFIDENTIAL 
CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM-4)

Conducted during Quarter Scheduled for next Quarter

PHIBLEX 3-61 (Green Light IIIA Fwd Area Intel Trng WestPac (Phil)
& IIIB West Coast) 14 Aug - 9 Sep 1961
11 May - 6 June 1961 1 Off/25 Enl (Tm c)
3 Off/45 Enl

Special Operational Trng NSA,
SSO Support WestPac Ft. Meade, Md.
1 Apr - 30 June 1961 18 Sep - 6 Oct 1961

1 Off/15 Enl (Tm B)4 Enl

Fwd Area Intel Trng (Phil) Brig Lex (Phil)
Completed 8 April 1961 Sep 1961
2 Off/36 Enl (Det A) 2 Off/40 Enl (Tm c)

Fwd Area Analysis frng(Phil) SSO Support WestPac
16 May - 5 July 1961 1 July - 30 Sep 1961
2 Enl 2 Enl
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DECLASSIFIED


