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Quarterly Combat Readiness Report of Ground Units (U)

CMC 1tr AAP-4-sla of 20 Aug 1959 (NOTAL) !’
CMC spdltr AOXKT-pac/s of 14 Feb 1956 (NOTAL)

CG lst MarDiv (Rein) FMF ltr 3:0P:sgah Ser:¥

§a§ CMC 1tr AG3H-mab of 26 Sep 1958 (NOTAL)

-)(Reln) FMF 1ltr 3C:JRB:Jdp over
661 of 11 Oct 1961
CG 1st MarBrig FMF ltr 3B/hhb over 3500 Ser:

0118-61 of 13 Oct 1961
ForTrs FMFPac ltr 3/1s over 5213 Ser: 0134—61‘

1st FSR 1tr FlO3/DCD:1mm Ser: 010-61 of 2 Oct 1961
H&S Bn FMFPac ltr 3/rrn Ser: 018-61 of 29 Sep 1961
1st ANGLICO ltr JFG:Jjay over 3500 Ser: 059-61

4 Oct 1961
5 Oct 1961

CO lst CompRadCo ltr JKH/jcs over 3000 Ser: 0578-61

In accordance with reference (a) this quarterly combat
readiness report of ground unlts 1s submitted for the periocd

1 July 1961 through 30 September 1961.

unlts.

2.

Thls command 18 capable of provid@ing forces consistin§(of

Enclosures (1)

the 1st Marine Division (Rein), the 3d Marine Division (
the ground elements of the lst

adiness reports of subordinate

Rein),

Marine Brlgade, and appropriate

supporting units for the conduct of combat operations. In
addlition to the ground units, the 1lgt and 3d Marine Alrcraft
; ﬂngug_%ﬁucan also be provided,
Monthly combat readlness reports for all aviation units are
forwarded 1n accordance with reference N

Wings, 1includ

3.

(b)

Significant events which occurred durlng the past quarter
and had a direct influence on readiness were as follows: .
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a, During the quarter the following units were rotated
under the transplacement program: 2d Battalion, 5th Marines
rotated from the 1lst Division to the 3d Division and became-
the 2d Battallon, 9th Marines; the 3d Battallon, 5th Marines
rotated from the 1st Division to the 3d Division and became the
3d Battalion, 9th Marines; the lst Battallon, Tth Marlnes rota-
ted from the 1lst Division to the 3d Division and became the lst
Battalion, 3d Marines; the 2d Battalion, 9th Marines and the 3d
Battalion, 9th Marines returned from the 3d Division to the 1st
Divislion and became 24 Battallon, 5th Marines and 3d Battalion,
5th Marines respectively.

4, Personnel

a. The major ground commands of Fleet Marine Force, Pacific
are below the authorlzed strength for offlcers and enlisted
personnel. The major personnel deficlencles are shortages in
rank and MOS for authorized billets. Specific shortages are
indicated in subordinate unlt reports.

b. Significant personnel factors by commands are:

(1) 1st Marine Division (Rein): The most serious
shortages of offlcers exlsts in MOS 2715 wherein the on board
strength 1s approximately 12% of manning level, Shortages of
at least 30% of that authorized by current T/0 exists in 20
enlisted MOS%s at various rank levels, ‘

(2) 3d Marine Division (-){(Rein): Key officer shortages
within this division are reflected by 8 MOSH which are currently
manned at 37% of manning level with all officers assigned a
secondary MOS in the OF involved. 13% of all authorized officer
blllets are fllled by officers assigned for OJT with an additlonal
11% being filled from overages in infantry officers. Enlisted
shortages are most critical in OF 02 and 08, A e¢ritical shortage
of Naval personnel would be consldered unacceptable if a require-
ment arose for commltting the divlision to combat,

(3) Force Troops, FMFRc Of significance 18 the fact
that recruit input to this command during the period 1 January
1961 to the end of th&s reporting perlod has beep zero, with
the exception of 104 resrults with directed assignment to the
4th 8" Howltzer Battery (SP), - '

5. Training,

a., Detalled reports of trailnlng accomplished by subordinate
units are contained in enclesures (1) through (8).
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b. A general 1 ggg;gug;ggwg§_§orces ocourred this quarter
after participation in the prolorged WéstPac alert and PACFLEX

1-61 (Operation Greenlight) last spring. Training was
characterized by small unit and guerrilla warfare training,
command post exerclses, and BLT elze® Phlblexes,

6. Materiel.

a. All ground units of Fleet Marine Fordg, Pacific with
the exception of the 1st MAAM Battalion, 2d LAAM Battalion,
3d Communicationg Company, lst Communicationg Company (Prov)
FMF, 3d Tank Battalion, 1lst Amphlblous Tractor Battalion and
Headquarters Company, 1lst Marine Brigade have on hand sufficlent
materiel to mount out and engage 1n amphiblous operations or
undertake asslgned missions,

b, The 3d Marine Division (-)(Reln) Special Report on
Mount Out Stocks was recelved by message on 31 October 1961
and 1s 1ncluded as follows:

Class I

Storm plan requirements rnow avallable. 90 percent POR's
are individual meal type of 1959 pack or later. Remalning 10
percent of charllie type rats to bte used for tralning and typhoon
requlrements.

Class II

Class IT mount out items are currently being inventoried,
All shortages are elther on requisition, or will be placed on
requisition as a result of this inventory.

Class III
All storm plan requirements are avallable,

Class IV

Shortages exist in winterlzation kits and certain cold
weather clothing. An inventory 1ls currently belng conducted,
Approprlate action wilill be taken subsequent to inventory.

Class V
A1l "STORM" requirements are available,
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¢, Speclfic materiel improvements, or limitations on
individual units to pevform assigned missions are enumerated
below:

(1) Force Troops,”FMFPac"

2d LAAM Battalion

Materiel readiness still remainsin Category "C",
Improvements have taken place in communicatlons with receipt
of AN/MRC-83 and AN/TRC-75 radios, Defilclencies exist for
Hawk Spare Parts Equipment to perform repalr work and Lube
Service units and test equipment for Motor Transport. Shortages
of a wide variety of items of- equipment such as typewrlters,
maintenance stands ete., stilll exlst, howevery corrective
measures have been initlated. The problem of generators 1s
st1l1l beingiexperienced. : c

(2) 3@ Marine Division (-)(Rein)

d CommunicationK/Company,and 1st Communicationé
Company (Prov) FME

The eritieal communication repair garts problem
in the 3d Marine Division and action to allevidate this problem
has been the subject of several messages earlier thls month.

It now appears that needed repair parts to repair ‘most dead-
1ined equipment have been requested (CG 3d MarDiv message
1504452300T 61). Further, expeditious supply aotlon has been
1nitiated CMC message 1820437/0CT.81). However, 1t 1s belleved
that the basic problem, stocking repalr parts in depth at 34

and 4th echelon has yet to be solved and therefore this critical
situation will continue for several months.

3d Tank Battallon

Continuous shortages of certain critical spare
parts for maintenance of Motor Transport, Ordnance, Englneer
and Communications Equipment continues to place this unit in
a Category "C" status. As a result of these deficlenciles,
deadllnes of certain items of equipment are excesgsive, However,
parts have been requisitioned and some are now ergoute. Average
deadline of tanks during the past quarter has been 33%.
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1st_AmphibiQuedTractor Battalion

This unit has been placed in Category "C" due to
continuing shortage of spare parts resulting in an average
deadline of 25% of the IVT!'s, However, all required parts are
now on requisition, Follow up action will continue to be
taken, ‘ :

Headquarters Company, lst Marine Brigade

The present Table of Equipment for this company
1s not compatible with the provislonal Table of Organizatisn.
Recommended Table of Equipment to alleviate discrepancles has
been forwarded to the Commandant of the Marine Corps by the
Commanding General, Fleet Marine Foroe, Pacific's lst Endorsement
UE/ek of 23 August 1961 on 18t Marine Brigade letter 4/jhs

5400 of 8 May 1961, ‘
ALAN ;

SHAPLEY

Copy to:

CG FMFLant

CG MCB Camp Lejeune (HQ MC
Lialson Re g(with copy of encls (1)
through (8? 4

CG MCB CamPen

CG 1lst MarDiv

CG 3d MarDiv

CG lst MarBrlg

CG ForTrs FMFPac

CO 1st ForServRegt

CO H&%S Bn FMFPac

CO 1lst ANGLICO

CO lst CompRadCo
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HEADQUARTFRS 25O

1st Marine Division (Rein), FMF
Camp Pendleton, California

Copy_/ of /#copies
3:Op:sgah'4{

Ser: 0266=61
AIR MAIL 13 October 1961

CONFIDENTIAL

Fr'ml Commanding General
Toi Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report of 30 September 1961
Reft (a) FMFPacO 3500.2
Enel: (1) Form - 1, Cover Form

2) Form - 2, Statement of Commander

3§ Form = 3, Consolidated Report
(L) Form - ki, Training Exercise Report

Ay

1. In accordance with reference (a), enclosures {1) through (5) are submitted,

2. Report of readineass to conduet Atomls Werfare, classified SECRET, has been submitted under
separate cover,

3. This letter 1s declassified upon removal of the enclosures.

-
Gup Mo )
UIS ME.TZGER&
jef of Staff

ENCLGSURE (| }

DOWNGRADYED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
DOD DIR $5200.10

Gy %///% CONPIDENTIAL
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Ser: 0266-61

QUARTERLY REPORT OF COMBAT READINESS

COVER_FORM
(Form-1)
Report of: 1lat Marine Division (Rein), FMF
Qua.rt.er ending: 30 September 1961
Date submitted: 13 October 1961

Commanding Genersl: Brigadier General F. E. LEEK, USMC {to 30 July 61)
Major General J. M. MASTERS, Sr, USMC (from 31 July 61)

In additionto organic Divistion Units, this report includes the following Force Troops

reinforcements,

1st Force Reconnaisgance Company (=), FMF
1st Dental Company, FMF
1st Hospital Company, FMF
1st Separate Surgical Company, FMF
1st Tank Battalion, FMF
3d Amphibian Tractor Battalion (Rein), FMF
3d Amphibian Tractor Battalion, FMF
3d Armored Amphibian Company, FMF
1st Amphibian Truck Company, FMF
7th Engineer Battalion (=) §Rein), FMF
7th Fngineer Battalion (=), FIMF
1st Bridge Company (-), FMF
1st Explosive Ordnance Disposal Company, FMF
7th Motor Transport Battalion, FMF
7th Commnication Battalion (=), FMF
1st Counter Intelligence Team, FMF

DOWNGEADFD LT 3 YEAR INTERVALS; 1
DECLAS,tf1+ L AFTER 12 YEARS. -
DOD DIR 5200.10

1 BEnclosure (1)
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QUARTERLY REPCORT OF CUMBAT READINESS
= STATEVENT OF THE COIMANDER

(Form=2)

1, During the past quarter, two infantry battalions (3d Battalion, Sth Marines and lst
Baftalion, 7th Marines) were deployed to the 3d Marine Division on 17 August and 1 September,
respectively, Two infantry battalions (2d Battalion, 9th Marines and 3d Battalion, 9th Marines)
joined this command from the 3d Marine Division on 28 July and 18 Septernber, 1961, respectively,

a, Personnelt
(1) Officers:

(a) During the first quarter of this fiscal year officer strength was relatively
censtant,

(b) The following table presents the current officer personnel strengthe

’ Actual Strength
Rank /0 WL W—m eptél

General Officers 2 2 1 2
Colonel 16 16 18 19
Lisutenant Colonel 57 . 57 / L2 38
Major 126 121 ' 9 12
Captain 311 305 292 277
Lisutenant 686 61.2 T60l 6%3
Warrant Officer 9 1 59
1‘29; 1153 1109 31
(¢) There is a serdous shortage of officers in the following MOS's:
T/0 WL Actual
2715 - Radio Officer 17 17 ‘ 2

(2) Enlisted:

(a) Total enlisted on rolls (30 September 1961) 168,913 eligible for overseas
duty (75%) 1k,162, '

(b) Shortages of at least 30% of that authorized by current T/0 exist in the
below listed ranks and MOS's:

ws PAY ORADES

0353 E~2 through E«5
oyl E-2 through E-5
08ly2 E-2/E-3

08148 E-2 through E-l
08Lé E=l

0847 E-2 through E-l
1121 E-2 through E-l4
1341 E-2 through E-l
1345 E=2 through E-6
1381 E-2 through E-6
1833 E~2 through E-L
2111 E-2 through E-l .
2511 E=2 through E.}
2531 E-2 through E-4
3051 E-2 through E-6
3061 E~2 through L6

Enclosure (2)
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3211 k-2 through E-l
3311 T2 f1om3
. 3516 li-2 through k-l
3531 =2 through B}

{c) Considering Lnown and estimated altrition and cstimated pains during the 2d
quarter FY 62, the projected enlisted personnel perceniages as ol 31 December 1963 will be
approximately 97,24 of the currvent T/0 as compared with 8,98 at the beginning of the quarter,
Included in the anticipated attrition is the loss of one transplacement battalion.

"b, Training:

(1) During the 1lst auarter, Fiscal Year 1762, the Division continued to emphasize small
wit, as well as battalion and rerimental level, training, Highlights of the quarter included:

(a) Two bhattalion landing team amphibicus exercises ineluding tactlcal use of

helicopters.

. (b) neconnaissance battalion mountain field exercise.

(¢) aAntitank battalion firine exerciss on San Clemente Island, One Cormpany of
M50's was alr-¥ifted by GV-1's provided by 3d Marine Aircraft Wing.

(d) One bLattalion landing teaw amphibious exercise (PACKARMIDLEX) which included

tactical use of helicopters.

(e) Service elements of the Division provided logistical sunnort for Force Troops,

Combat Suiert Lunding kxerzise 11-61, on San Glemmte Island.

(2) TPFarm L contains a complete listing of exercises in which orpganizations of this

Division participated durins the first quarter,

(3) Two infantry battalions, 3d Battalion, 5th Marines and 1=t Battalion, 7th Marines,

commleted the GvoUS transnlicement training cycle.

() TIndividual mavismanship training recelved special emphasise Requalification

figures for the quartnr are indicated below:

LA 0N NO. OF N i1 WD
U.5. Rifle Cal..30, 5356

F-1

Automatic Pistol, 11

Caleolis, 11711A1 //,
Rrouning Automatic ifle,  1hhl
Cal,se30 iT1Y1BA2

PERCINT QUAL
96,49
95,80

897"

(5) & total of 1229 students attended Division Schoolg during the quarter, 26 Officers
completed the ATBCD comrse and were recomnended for an additional MOS of 5702,

(6) The Landing Force lnstruction Team from Marine Corps
SEA HORSE. A total of 597 officers and non-commlissioned officers

Schools, presented Operation
attended the presentation,

(7) lLanding Force Training Unit, Pacific, provided a lobile Training Team which con-
ducted a Nuclear Weapons Orientation Course, A total of 160 students completed the course.

(B) A Division COMMFEX/CPX (31 July - 3 Aug) was conducted durlng the quarter.

(9) An instructional team from the 9th Air Force conducted a two day ground school and

a two day practical application peried on air movement training,
artillery battery loaded personnel and organic equipment and were

Three rifle companies and one
air TIfted on short familiar-

.ization {lifhts.,

e
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c. Materiel:

(1) General. The materiel readiness of this Division is considered adequate to mount=
out for combat. Division mount-out stocks are approximately 90% complete, packaged, manifested
amd available for deploymente. Existing shortages are on requisition,

(2) Communication-Flectronics. Thie Division has on hand its full allowance of Radio
Sets AN/MRC-83; however, non-recelpt of authorized allowances of Test Set, Radlo TS-1325/TRC-75
and Test Set, Coupler Control T5-123L/TRC-75 has increased the time required for maintenence of
this radio set, in that minor fallures must be analyzed and repailred by lst Service Battalion.
Additionally, shortages exist for the following items of test equipment.

Tube Tester, TV 7B/U
Generator, Signal AN/URM-L8
Test Set AN/URM-L3A

There are presently 274 items of Communications-Electronics equipment on deadline.  Appropriate
and- vigorous action is being taken to reduce this deadline. Priority requisitions have been

submitted where appropriate and Commanding General, 8 Su] Center, Baratow has been
requested to furnish technical personnel to asaist in removing equipment from .

(3) Ordnance. Overall ordnance materiel readiness is satisfactory with the exception
of tanks, The 1st Tank Battalion is currently short 3 M=67 flame tanks, Two M~§7 flame tanks
are being held at MCSC Barstow awaiting modifications and will be shipped aes soon as modifica-
tions are complete, Five M-103A1 tanks are presently on deadline at lst Force Service Regiment
awvaiting receipt of one part, NO BACK ASSEMBLY, FSN 2520-571-8102, These five items have been
placed on priority 6-HELP requisitione.

Koehring cranes are deadlined due to non-avallability of spare parts. Authority has been
received for lst Force Service Regiment to procure required parts locally and these cranes

(L) Engineer. Engineer materiel readiness is satisfactory with the eicept.ion of six “
should be operational within sixty days.

(5) Motor Transport. Overall motor transport readiness is satisfactory.

J. M, MASTERS SR,
Major General, U, 3. Marine Corps

Enclosure (2)
3 CONFIDENTIAL
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CONSCLIDATED REPCRT
Form 3
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Ser: 0266-61
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ESTIMA CURRENT COMBAT READINESS IMATED D, s
available, when combat readiness, will
be etther Category A B as a2 te
2 3 1 5 [ ! ?
| Onit Pepganmel Training Moterdel [Persomnel | Training 1
|1st YarDiv (Rein) See Note 1 See Note 11 See Note SiSee Note & | See Note 2 | See Notme §
, 1st MarDiv B B B
1Ha Bn (Rein)
Ha 2n A B A March 62
] 1st ForRecen Co, FIF A B _A See Note 2
st Map A A A
1/1 B A A 1 Nov 6]
21 A A A
£Y41 —A A A _ —
5th Mar B B A See Note 2 See Note 2
1/5 A A A _
] 2]5 A e} 2 B 3 Nov &L See Note 3
38 @ . See Note 1| See Note 2 | Dec 61
7th rar B A See Note 2 _
177 \c) (C) See Note 1 | See Note 3 31 Dec 61 N
2[7 X B A
3/7 A A A
J1th Mar B _B_ B See Note 4 dan See Note 3
1/11 B B B See Note U4 ‘ See Note 3
2/10 B B A See Note 44 | ] Jap &2
3/1] B B B See Note it | ] Jan. 62 | See Note 3
411 B B B | 1. Jan 62 | See Note 3
1st Sve Bn (Pein) B B B b | See Note 2
1st Sve Bn B B B See Note & | Undetermipedf See Eote 3.
1st Dent Co, FMW B B A See Note U _
1st Pion bBn B B B L _See Note 3
1st AT Bn B B B See Note & | See Note 2 See Note 3
1s* Yed Pn (Bein) g% B A See Y¥ote 5
1st Ved Bg USMC B B See Note 2
1st Med Bn USN C A A __Unknown Unknown
N 1st SepSur Co, FW CAIRE_STATUS B A _CATR® CADRE
1st Hosp Co, FIF B A A Thinown | Upknown
a
[F IDEN
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Notes for consolidated Esport

Personnel
NOTE 11
The major personnel problems in this command aret
s. Shortage of officers in MOS 2715
b. Shortage of qualified persomnel in the ranks and MOS's listed in paragraph la(2)(b).
NOTE 21

3d Battalion, 5th Marines returnsd from Okinawa on 18 September and retained approximately one
half of its personnel, Category "A" will be attained in November 1961.

NOTE 3t

1st Battalion, 7th Marines at this time is composed of & Sub-Unit of H&S Companye Category "A®
will be attained in November 1961, .

NOTE Lt
Shortage of qualified persomnel in the ranks and MOS's listed in peragraph la(2)(b) reflect

adversely on the resdiness position, The high rate of personnel turnover in non-transplacement
il dmtmtsbrtuatrb

_unite detracts further from their readiness,

"~~~

NOTE 51t

Dus to the shortage of hospital corpsmen, the 1st Medioal Battalion is not capable of performing
its. sssigned wission, Correspondence explaining this situation in detail has been sent to the
Chief, Bureau of Medicine and Surgery, via appropriate channels.

Training
NOTE 1t

The transplacement program ¢olinues to sxhiblt its effect upon the overall combalt readinses
stature of the Division, although the status of battalion and lower echelon units remain excel-
lent.,

NOTE 2t

Personnel shortages and turnover of persomnel reflects adversely in a fluctuating state of
readiness of the Division and its units.

Materiel
NOTE 1:
Materiel status is indeterminate at this time duve to trunsplacement st.atfm.
NOTE 28

Commmioation company is presently assigned to category "C" (Materiel readiness); however,
materiel shortages are on requisition and expected prior to December 1961,

NOTE 3%

Parts and equipment necessary to place this unit in Category "A" are on requisition or programed
for, »

: Enclosure (3)
2 CONFIDENTIAL
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(1st MarDiv 3500/3-3)
2 3 b 5 [ 7
Personnel | = Training | terie | _Training Miteriel
B A A jSee Note 4
A _A B — See Note 3
B B A See Note L
B B Y Note 4
B B B See Note & | Dec 61 See Note =
B_ A A See Note &
B A A See Note 4
B A A
A B il Nov 61
A A A
B B A See Note 4 Undetermined
B B _A See Note 2iSee Note &
B B A See N L See_Note 3
Enclosure (3)
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- Ser: 0266-61 .

NOTE ks

The major deficiencies are set forth in the Statement of the Commander.

NOTE 51 ‘<4
Attainment of category "A' for those units not currently carried as such is contingent upon

removal of deadlined vehicles from the deadline status and when materiel in short supply becomes
availsbles

Enclosure (3)
L CONFIDENTIAL
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DUARTEPLY RECORT OF COMBAT REANINLESS e
TRATNING EXBRCISE REPOART
(Form-~ii)
CORDUCTED DUING PERIOD SCTEDULED MEXT QUARTER
1st Marine Division (Rein):
cpx Aug oPX Nov e
COMPIEX July=Aug COMMFEX (2) Nov-Dec : "
Hg Bn (Rein)s
CPX Aug oPX Nov
COMILX July-Aug COMMFEX (2) Nov-Dec !
1st Forllecon Co (=):
HELILEX 10A-61 Aug RECONNEX Oct
HELTIEX 10B-61 Aug
PACNARIIDLEX Avg
1lst Marines:
DIV COMMFIX July-Aug DESFEX Oct
DIV CPX Auvg DIV COMMFEX (2) Nov-Dec
NIV CPX Nov
1st Bn, 1lst Marines: /
DN FEX Dec
2d Bn, lst Marines:
PACNARMIDFEX Aug DLS FEX Oct
3d Bn, 1lst Marines:
PHIBLEX 10A~-61 Aug DESFEX Oct
SNOWFEX TIT-61 Nov-lec
5th Marines:
DIV COMAFEX July=Aug DIV COMIFEX (2) Nov~-Dec
DIV CPX Aug DIV CPX Nov
1st Bn, Sth Marines:
PHIBLEX 10B=61 Aug DESFEX Oct
BN FLX Avg -
2d Bn, 5th Marines:
BN FEX Oct
BY FEX Nov
3d Pn, Sth Marines
BN FRX hug
Departed CONUS Aug
3d In, Sth ijar Transplacement Training
CUNUS Half Cycle

Enclosure (L)
1 CONFIDINTIAL
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Tth Marines:

UIREX

DIV COMIFLX July=Aug DIV COMMFEX (2) Nov-Dec
IV ¢2X Avg DIV CPX Nov
1st Bn, 7th Marines:
NIV COMITTX July-Aug
DIV CPX Aug
2d Bn, 7th Marines:
NATO Parliament July
arian Demonstration
3d Bn, 7th lMarimes:
PACNARMIDILX Aug DESFEX Oct
DIV COMMFEX Nov
DIV CPX Nov
11th Marines:
DIV COMMFEX July-Aug DIV COMMFEX (2) Nov=Dec
DIV GPX Aug DIV CPX Nov
1st Bn, 11lth larines:
BN FIREX Sep BN FIREX (2) OcteNov
2d Bn, 11th Marines:
BN RSOP/FIREX Aug BN FIREX Oct
BN FIRFX Sep BM RSOP/FIREX Oct
BN Direct FIREX Nov
B! EMBARK EX Nov
3d Bn, 11th Marines:
BN FIREX (3) July-Aug-Sep BN FIREX (3) Oct-lov-Dee
DESFEX Oct
- hth Bn, 11th Marines:
BN RSOP/FIREX Sep BN FIREX Oct-Dec
1st Serv Bns
DIV COMMFEX July=-Avg DIV COMMFEX (2) July-Aug
DIV CPX Aug DIV CPX Nov
PHIBLEX 10-61 Ang DESFEX Oct
PHIBIEX 11-61 Sep ARTY DES FINEX Oct
Operation INFERNO Aug SNOWFEX 11I-61 Nov~Dec
AT FIREX Aug
PACNANMIDLEX Aug
Arty Bn DES FIREX  Sep
RECONMINFEX Sen
1st AT Bn:
DIV COMFEX July=-Aug DIV COMMFEX (2) Nov=Dec
DIV CPX Aug DIV cPX Nov
2 LUX Alrlift 2 Aug=Sep

2
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CONI'IDENTTAL 3:0p:sgah
Ser: 0266-61

SONICTED DURING PERIOD SCt D NF
lst Recon Bni
DIV COMFEX July=-Aug DIV COM®EX (2) Nov=Dec
DIV CPX Aug Div CPX Nov
PHIBLEX 10A-61 Aug DESFEX Oct
PHIBLEX 10B-61 Auvg BN FEX Dec
AT FEX Aug-Sep
RECON MOUNTIFEX Sep
1st Pion Bn:
DIV COMMFEX July-Aug DIV COMMFEX (2) Nov=Dec
DIV CPX Aug DIV CPX Nov
PACNARMIDLEX Aug BN FEX Nov

" PHIBLEX 10461 Aug SNOWFEX IIT Nov=Deac
PHIBLEX 10B-61 Aug BN FEX Oct
BN FEX Aug
1st Tank Bn:
DIV COMMFEX July-Aug DIV COMMFEX (2) Nov-Deo
DIV cpPX Aug DIV CPX Nov
INF BN FEX July DESFEX Oct
Tank Plats support- BN CPX Nov
ed 22 Trng exercises
Quring quarter
1st Med Bn:
DIV COMMFEX July-Aug DIV COMMFEX (2). Nov-Dec
DIV CPX Aug - DIV CPX Nov
3d AmTrac Bn:
DIV COMMFEX July=-Aug DIV COMMFEX (2) Nov-Dec
DIV CPX Aug DIV CFX Nov
PACNARMIDLEX Aug BN CPX Dec
74h Engr Bn:
DIV COMFEX July=-Aug DIV COMMFEX (2) Nov-Dec
DIV CPX Aug DIV CFX Nov
Assault Bridging Aug BRGEX (1) Sep-Nov
EX
7t¢h Comm Bn:
DIV COM{FEX July=-Aug DIV COMMFEX (2) Nov-Dec
DIV CPX Aug DIV CPX Nov
PHIBLIX 11-61 Sep ' PHIBLEX 15-61 (1) Oct=Nov

* ]

7th MT Bn: ’
DIV COMMFEX July-hug DIV COMTEX (2) NovaDec
DIV CPX Aug DIV CPX ) Yov

3
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34 Mayine Division (Rein), PMF o
¢/o Fleet Post Office : . ~
San Francleco, (alifornis ; o
301JRB3 Jp |
513 ‘

Sery 03166)
11 Oct 1961

g

CONFIDENTIAL

From: Comending Genera),
To: Commmnding Gonieral, Flset Marine Force, Pacific

“ © Sub):r  Quarterly Combat Headiness Report, 34 Quarter Calondar Year 1961

-

CRef: (a) FMEPACO 3500.2 r

4H

Brclr (1) Quarterly Report of Combat Readiness (Form=1)

2) Statement of Commander (Forwe-2) L | S }
3 Cmmondm od Report (Form3) ‘ S SR
k umim Exgrcise Report. (Fom-ﬂf.) . S et a‘:‘ fi

1. In mwm;u,:mw with reference (m‘)l vnclosures (1) through (&) are mp-

mittad herewith, The Re . of Resdiness to Conduct Atamic Warfare (mm.

Synibol; PMFPACD 3500,2(2)) is trmmi teed nparn’wl,y a8 dirocted, '

2. This letter i UNCLASSIFIED uqaon ramoval of the snclosures, N
R. K. CUSHMAN

Copies w/enc) to:

A

E COMIEVENTHRFLT
‘ ‘ CTF 79
‘1;“ 34 Marines
9th Marines
. 12¢h !!m"lama
34 YR, MF
34 Tenk Bn, YWF
34 Pion Bn

4 ‘
E (7 PMFPAC
| 1 !

W b N GBI AR Bef o O

A— T,

DOWGRADRD AT Y R DTS
TECLASSIZIED A¥ . 12 YEARS
" poo iR 5260
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DISTRIBUTION (Conttd) -

34 Sorw Bn

34, Xt B

DECLASSIFIED



DECLASSIFIED

301 KB Ydp
11 Oct 1981

HUARTERLY KEFORT OF COMBAT READINESS (FORI%1)

1., Report of: 3d Marine Division (.)(Hein), F'MF
2, Quarter Ending: 30 September 1961
3, Dato submitted: 1% October 1961

L. Namo of Commanding Genoral: !Mejor General Robert E,
CUSHIMAN, USMC

&, Report includes the following units:

Hegdguarters Battalion (-u)

3d Merines

9th Marines

12th Marines {(-) ‘ . :

1st 8n Howitzer Battery, (SP), FMP

3d 155mm Howitzor Bat.tm"v rrf

‘ 24 Flatoon, lst Heav h]cmy Rocket lBaLt‘-enry, F‘\F
3d Tank Mtt,alion, F

3d Anti-Tank Battalion (-)

3d KHeconnaissance Battalion ()

Sub Unit #1, lst Forcee Recornalssance Comparxy, FMFP
lst Amphib vian Tractor Bﬁtta]ion {«}), WP

3d Pioneer Battalion (-) .
Company "C* {Rein}); 7th Enﬁirwcar Battalion, FMF
lat Bridge F ‘*lat.wn lst Bridge Cowpany, F

3d Motor Transport "Battalion (=) .

Ist Communications Company (F'rcvmionml}, MR
34 Force Service Regiment (-), FMPF

3d Soervice Battalion (-

3d Medica) Battalion (e,

3d Dental Company (=), FMF - v

3d Counter-Intelligence Team, FMPF

Qth Mptor Transport Batt alirm, I"MPP

Enclosure (1) f
CONFIDENTIAL

| DECLASSIFIED
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wCiMBsahe .
11 Oot 1061

SELTRMUC OF THE COMBANDER (FORM 2) .

1. Rexnouahs e e
Parnonnel styength of the 34 Marine Diviadon oontinues to be pt

OO KELUEHT T4

[
spproxinate manning level and is adequate for the execution of ourrent

i

il pispions. There is a training loss ceused by the contiruing requivemsnt
for pexwormel to porfore base support fumotions, including provision of
Moot issistency Perponnel to Camp Butley; meintenance of the runge datbaolis

L mout at Fujl-Nollsir, Jsyens operation of two yifle ranges on Ocinnwey gnd

‘i‘ the operatior of nine cukpy on (kinswn. in eddition, verious contingency

£ plgnning staffe aust be supporied. There are shorteges in oritiocsl WOB's

3211’ end underispe of verying dogress created by the loss of outgolug repkesér

went drafts pric: to the avrival of the incoming replacement drufis.

| ! { . . X i

i (1) %o provide persounal for the Fiset Lesistence Program, thé . =~
& opevition End mpintensmde of two rifie rwnges looally snd the renge %ﬁw N
g  ment at Muji-Mo¥aiy, plus the oporetiong of base funotione requives EjpEGAps i
f imately THO Wayines with the oonsegusnt lose of thasd poewonnal bo. thaly, e

- units. L sdditions) vequirement is the "normal” funotion of gpe ing MM;& o
E Division Sohools (105) plus verious Joint Borvioes Aotivitios zm} R

LR 1] . v 2 o S (e

k SIS

(2) ofricer snd WO oritical m!mmw appesr in the MOS‘s
shows ir sucoseding pavsgraphs. P LI

§

prrver (%) Toere ie & regular underlep of verying sive of replecwment pers v ;
= sorme) oscsploned by the departure of cutgoing personnsl prior to xeoedpt
bt o ‘

1 of the Inoowing.
E . T . . . . ‘ ! .
i v, The following orgenisstion chengea ooourred during thig period,  Mm
4 12 July, 24 Battalion, Sth Marinss arrived and redieved 34 Battyliou, “,WQ %
‘:1 Marinos end exchanged designations, Om 20 Sepbebex, 1ot Mtt'l.i.m" "?tl} e o
Merinue srrived aud relieved let Battslien, 3d Narines und exchanged desliger
E ﬂtxmlﬂo ‘ ‘ ‘ c ;‘P; TV «af ‘ .
.o R ag e R A
0. Offiner D6 whortages snd OVLLIENS i fo L o !
ey WSO O 8% | :
Intel 1 gosoe Ofttoor QR 14 Q.. O (gthe billets Piklep with
A S _%rf"**’ . fdrgosrs vith Mas Meoondsly |

PhitoInter Offiowr  -OMO 4 O, .0 (ams villet T3120d wifh we .
‘ (ETR S %m vith this syoopday

Logriation orgdcer o2 W O
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=3

with this secondary MK

Jaa Ba By U8

Combet Suppori Officesr 0406 1A Q 0

Brg Byuipment Offiesr 1310 X2 5 42k '

¥aval Gonfire OFficey BTy Y ) 0 (Two billets filled by ogﬁ.tsm%

Trackod Vehiele MeinOfF 2010 11 ¢ 0 (l‘ivw billeis filled by gff:l‘camw
with thie secordery HOS

Kadto Officer vns 11 & 2% (Oge billet filled by en officer
with this secondary ND3)

hir Support Control UFE 708§ O ¢ (Threoo billets £illed by officers
- with this ssoondary ¥OS)

Porwstd Lir Controller G107 16 .0 O (Twelve billets filled by offi-
| ' * oers with thin seqondary MO3)

HaNY Hodicnl CLEiasay

B0 1 Provendtive Medicine
1 Oothelmologiet
# hnesthesiologiet
12 Shargeon \ ‘ ‘
6 Modicsl ‘ .

By thout sepvices of wost of the ebove, perticularly the surgecps and
hresthnaiologlats, garrison wedics) fucilisies are oporable but thely sey-
vices will bo vequired for cowtat. . ) B

W STehough pumerows chey MDS's are short, the billets m‘rt'fﬂlﬁ‘%h
part by MO8 0307, whioh ls over ML by 92 In mddition, 122 offioer billets
?:m:..j oh arn counted againet M) are filled by officors asglgned mpc as follows:

O 50)
QL ' 23 i
Lo 0] ‘ 4
£t 1&” J RN 12 ey L
25l 14 S
3400 1
Wﬁ'ﬂl ) 7 ot b ey
GO 11 .
fmelomers (&) 2 ;
G| LT 5 ;

DECLASSIFIED
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COPE DAL AL \ . ‘ YW YEBIgha
] 11 Oct 1961

i be  Enliebed ehorisgest '
1 It ‘ S B Mo BN ,
T Inteligense Jdssistent (076 ) S T 6% . .
Phote Interprotor 0241 1% 5 %% ) ‘
! Fiold srtdllary Weday Operator Of42 27 . .
i ‘ Field Lrtilloery Operations heet OG4B 67 30  44% o
1 Bnginoey Byulpsent Oporstor 1345 24T 13D 5% : :
i Turret Bepstroan 1661 26 18 64%
| Pield Hadio 'Operator ‘ &30 449 365 81K
i Momsage Conbor Man w543 108 81 TP
;1 Zuto Meohsnio 3916 449 BTV s 7
1 AV, detal Blext  Coitdcslly fboxk |
1 CemNEC B4LE % s
E a5 7 \ 5 }
E B " | 4
i £44% ; 6 3
ag52 “ R : ¢
: BABT ‘ ‘ »3 , 1 B :
: oy ‘ b3 ‘ L _ .

BAD5 | ) 1

i Yligyy Blisted Gode © o e e

. ; o

1 #s  Tewitibog, ' ‘ B
§ e The Dvisien wsintsined s high wtate of proficiency in sephildets .
iﬂ training by canducting two CPA's, an Amphibious CPL end s COMIAX ot Diviedon
j?; level. Lddilionsily, exertisva tonductod st lowsr echelon intluding en @
¥ Ligphibdous Oporation snd FIREX by BUP 1,9} PHIBLEK 5«61 in Zsmbalos m un
i /% PHDKGEC b1, BUP 3/%; FIMEX comfuoted by 12th Marine, at RujisdioNeii
g and mdrcus olhor smedl unit edtorides dohsnved the state of training of ]
& the Divimiorn immensoly. : : )
§ o o
A . b, Phe {nberent training mssool atod with exchange of aflout BUF'E, from
;i‘ the Btef? plamming to the sotvedl esdareation, as well as planning to Beet
5 continguncy plane, contrituted to the training and readiness of the Mvieion,
i o - ‘ o

e The eptabiishment of & Tores) tralning progres in CowtereOuerrille snd
Jangle Werdero recolved new impetus with rotwm of two officere from the
Jusgls Warfsro Sehool du Johore, Madsys, Under the guldunce of thome offitcrs
it im spticipstod the Pivielon will increase ite proficlency eni knowlodge in
thie flald. ‘ ‘ ‘ S

. o . ”

do The shoxtsge of sdequate niasavor sdea on-island and sbeence of &
Largs oaliber divect Fire vengo degulres off-ieland fecllitles b utilived
to maximm sdventsge consistent with svallable shipping. To bettex prepare
the Sembedes drés in the PFhllippines e renge lieison detatdmont was optabe

! : Bndiosise (2)

0 Moo sl
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i i

1ished ot NavBase Subic May to divide the range into meneuver eveas, impaot
aroay, and rangoes snd (0 PropeEre Tamge safoty rogulptiens. In addition the
idadson party will advise the Afloet HLT of the Pacilities available to fmsure
optimum use of the Jumbales ares. o

A0 JJB: gl

QUNPIDERTILL
11 Ogt 1960 :

@, it hriof seb back in training ot Fujl-MeNuir was experiencod during
loce) negotistions botwoen thi: Japanese Covernment and local fonmners ovex
vompengation for wse of the ares. T™ho 17th Merines and olemonts of the let
Battalion, 9th Marives were hindered early in thoir training by the sfore= -
pentioned loos) demenstration smd subsequomtly by the urdnvited werival of
typhoon PLIMELL,  In spite of the clrounotances g1l unite concerned bonefitted
by the Lavgo and veried weneuver LIeas avelleble. ” ‘

3o Maksrinds ,
6. Tho 34 Harine Mvision i logintioklly propared for inmodiato embatio-
ation wnd operation.

L}

be  The setoris) rcadiness of the 3d Commuanication Coupeny and the lst
Cosmmurication Compuny (Prov), FEF, during the past quarber due to tho Yack
ol vecwipt of certain criticnl spare puxte, had doteriated to & low CBLOIgoTY
WRY,  4e @ wemult of Typhoon Tilda and the subsequent pdditionsl demags to
equipant nd watirsoaking of supplica both companics aro now in ontogory How,
This howevor dous not mean that the Divieion 1e unsbly to mount-out for

oontingoncien, By the pooling of the rosadning servicenble supplies and equip-

want of both Commaicstion Companies, the Division is able to moet contingwey
Cvesponsibilities for initisl operetions, Sustained ection by thé cagplete
Diviaion 3 {(Foin) would e made diffioult wnmtil recsipt of critionl commre
fcations parte previously roguestoed. i

o Lditionally the mupport capabilitios of 34 Service Dattalion end 34
Forco Service Rogimont has beon somowhst mpaired duo to denages sufforcd ab
the hands of Typhoon Tilde. However woric oontimuep on a priority busie to
aonplete the opaming, laspecting and ropaciing of all wabtor sosked supplies)
it is optimated thot thim projdéci will bo coupleted by 21 Uctobor 1561,

d. Thie past gusrter has scen wn improvemont in tho logiaticel posture
with the reising of the B Sexvioe Battallon to matorial readiness.celegury
FB',  Howavey, certsin msjor dteme of oquipmont which have boen on requiled tion
for mix mowbhe to v year atill have not bpen received and continue to lipdt
the equipping of requircd mount-out blocks held by Sexrvice Battalion. Present
wtetur shows these mount-out blocks to be 5% couplote an smprovemert of only
wi pver the lset guarters report. HNediced mount-out blotks, 1008 cowplets,

o, There oontinues to exist a anprisge of ocortain critics) sparg perte
for maintorance for Motor PTransport, Ordpance, Hngineer and Communication
Bquippent. 4b & result the desdlines of certain items of equipment aro ex-
cenwive end the 3d Tank Battalion and 14% LuPras Bottalion resain in & mater
1p] resdinans catogory "C%. Farte have been requisitioned wnd some wre now
on route. - :

Enolomure (@) ‘ 4
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303J8Biahe
11 Oct 1961

CONFIIENTIAL

[

f. Recent ap.foval of allowancos for .the Merink Range Detachwont, MuJji-
MeNair and Tnsk Force 116 is expected to alleviate a mumber of oquipmont
shortages existing in Divieion units end the 34 Force 3ervioe Rogimont, and
will further enhance the Divisions wount-out capability.

g. Tho majority of the major iteus of equipment shorteges are as a
yesult of reoent changes to the T/E. /11 shortages aro on requisition.

h. Recommendations for changes to ths /B oontinued to be forwarded.

Some units have beon euthorized to obtain items not presently authorized,

tut doomed necessary et this time on & tempormry basic, pending final epproval
of GI'IC.

CONFIDERTIAL
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) : WikMydp
11 Oct 1961 2
. : Eastimated date, dazed an avail- 3
: sble information when combst
o ) regdinass will be in either cat- :
’ ' agery 4 or B gs apuroprighe.
" “Bstimated Current Conbat Beadiness - -
2 4 6 7
TRIT _ PHISOIOEL, TRADIDG MATIRIAL PERSOINHL TRADMNG EATIRLAL
3d Rarine Division (-) (Retn) =~ ~ B B 3 UK 26 t6 - UK
Headquarters Bettalion (-} (Retn)  © 2 oA B L ¢ WA .
Beadquarters Company . & . B i LA T L L
Service Company a i b B a Ha - -4
Military Police Company . - B & B UK » n@ )1 4
Communications Compeny = B & 1+ - 4 R/& UK .
23 CI Teau, PP B - A A K n{:. ¥/a
Commmications Cospeny, 7th Cols Bn, PP 4 A ¢ . 74N 743 ¢
T et . " 3 B A 2tr FT 62 2Rtr T 62
& - Hy Compexy” = B i . B i ¢ & 2Q¢r T 62
£ lstBn, 3d Marines A B B 778 31 Oct 1961 25 Oct 1961
2aBn, 3d Marines v v < & A Y .77} 747 WA - , 1
34BN, 3d Marines A B A 5/ ‘24Qtr FY 62 /b . .
9th Marines i B B 773 o0t W , 3
By Company B A B & ¥/i 1t &
1=tBn, Oth Merines Iy y\ A »a ¥/ ¥a
2dBn, 9th Marinee Iy B A X/ > Oct 1961 W2
3d™, 9th Marines A B R } 7/ S 0ct 1951 S Oct 1962
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CONSOLIDATER REFORT (FORM-3) I

1. Persomnel. "
a. The 3d Medical Battelion has an overall reting of catogory "C" for ’
personnal due to the shortage of 22 Medical Corpa Officers, Porsonnel are E
not availsble within this Division to bring this organization up to rtron-th E |
since there exists a shortage of Medical Officers throughout the Divisi.r, 3
Although the battalion cen opsrate sffectively in garrdison, this shortar 7

must be made up if committed to combat. Contingency plans provide for the
batld up of thls battalion for combat oporations, ‘

2, Trsining. ‘ ‘ . ‘
_ 8. The dvision is congldared in caltegory "B" for training due priri’:
to the lack of participation in a Regimental or Divisiem aize Amphili-us §
Operaticn during the 3d Quarter. Upon cmgoﬁm of "WARM UPY" 10-25 O¢tet.r 1
1961, the requirement will have besn fulfilled and elevate the Division to°.
category “A%, ' .

. b,. Additionsl fastors influencing the present stats of training are: 4

(1) Rotation of trained personnel and influx of untrained besio

persannel , _
‘ (2) Shorteges of matorial otams deadlining basic equipmnent rsquired
for training (i.e., tanks, LVTs, ete.)
j (3) Lack of mdequate facilities for large calibor direct fire weapons, x
! :
f €. The only wnit in category "Cr, the 3d AT Battalion, attributed ite
| position to loss of trainod pereannel, particularly junior officers , sincy
| - 1te last off-islund training period and lack of adequatc training areas cn
! Olinaws as shown in paragraph 2.b.(3) sbcve, This will be corrected dur’:y i
i its next training period scheduled at Fuji-McNgir eommencing 6 Novamber 1c'-,
! ) . ' 8
| 3. Mgterial.. The 3d Marine Division ie categorissd By an ovarall material
‘; rating of VB, e R
J‘ Majop difficiencies in CalegoPy "C" widte  Action Tekep 3
‘ . &, 34 Tank Bgtialion ALl parte 0. remove
§ Fn oo e taniks depdline &re on roqge - .
1 This unit has again been placed in uisition, Pollow up astion cn ¢ §
& Category '"C" due to tho oontinuing shortage  requisition 4s eentinual, 419 o
fiii,. -~ ©of spare parts, Averagoe deadline of tanks “tank pert requisitions wore 1
.": during the past quarter has heen 33%, Most  sutedtted hy 74 Tank B “during -
P, oTitical part igy GENERATOR FSN 2920-607-2623 the quarter with saly 66 boving
ki been follod L

DECLASSIFIED
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3C:TRB: Jap
11 Oct 1961
b.  let AmTrsac Battslion

This unit has again been plated in .
Category "C" due to the continmng shortage
of spare parts rceulting in an averege doad-
Une of 258 of the LVT. Most critical spare
parts roquired are: FINAL DRIVE AD/PPER PSN
2520-691-1471 and RADIATOR ASSEMBLY FSN 29%0-
30L~94 54 “

¢. Commyndocatdon Co, Headguarters pin.

This unit has boen placed in Category
"Ch de to the continuing oritical short.agos
1 of electronic sparc parts particularly spare
| parts. for the new 398 Redio Bquipmont ard for
the /N/TRC-27 Radioc Relay. This sh-rtage has
4 beaome more scute se o result of damage to
] veuplies and equipmont incurred during {yphocn

Tilda. Considerdble critical equipment could
be repaired on ipt of parts repositcry
d. 1% Commication Co, Prov, ¥MF
T™his wit has besn placed in cimm
] “C" dus to the odntinuihg oritical shortage of
9 . electronic spare parts for SSB Radio Bquipment
: and for the AN/TRC-27 Redic Relay. This .
shortage has beguec more scute as & rosult of
] ~ Gamage incurted during Typhoon Tilda. Conside
%‘ﬂ;v"‘”wh critical squipment could be repaired
| ‘ ,db" on recelpt qg;? phrte repository AN/GRM-48. }
i ] i ! )
F‘\ & o /! “ Ty ¥
1':‘7 . M;‘“‘:‘ . i #
i i ‘M r ‘w‘ ““:‘ ‘f
""" Bnclosure (3)

DECLASSIFIED

" 811 required parts to romove

vochicles from doedline are on
requisition. PFollow v retiny
on requisitiod is cortinucl,
Info recoivod this Headouiye
ters indicatos eriticel piitr
to arrive during Ostobur,

This unit has 87 requisi“i.::

for critical eloctratic p . |
20 for Radio Vehicle '
Transport plus 1l ordore
iten 26 Nomn 71001, " Port -

4 ot
.

niné requisfitions hive ™ 4 o

1y beon up graded to o+ 4. T
5 In addition the Diviei-n
Cam-Elcct Officer hes tahon .
the following action to obtedn
the necessary suppért fop 320
esquip ard AN/TRC-27 equimmors:

00 3D MARDIV bo WMFPIC G42B15Z . 38
Augbl; CG 3D MARDIV to MPRLC ¥ |

2823572 Octhl; Purther a maocd-
mun utilievation is being made

-of Lten 26 NOM 72001 to Mesp

838 equipmont opergting.
st .

This unit has 16 dmié‘:mng

. erifical requisitions plus-19

critical wotk orders vo SR
dating from § Fedb 61 om '
tronic equipment,

ulsitions and wogk

is being made of itéa
71001 on itama of 88B Rsdlo
Equipnent, The Dividdéy Coue,.

~ Kloct Officer hes takay the

¢ following aotowflo-cbtnin, - ¢

netessary s ;

A oqt s A |

Thosa -

" 4n the proosss ‘of teihg tp
Bﬂdod. mumm; |

1
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T DENTIAL i 1JTB1 44p
"1 Oot 1961

TRAINING EXERCLICES REPCRT { FORM.; )

CONDUCTED DUBING CUARTER

RECONNEX 12429 July 1961

3d Recon Bn (Rein)

26-27 July 1961 g '
15-30 August 1961

DIV CPX

PHIPLEX 5-61
BLT 2/3 (Zembales)

DIV CFPX 1618 August 1961

26 August - 1 September 1901

AMPHTHTOUS QPER
BLT 1/9 (Mumszu J apan)

FIELD EXFRCISE ; 28 August - 26 Scptauboer 1961

BLT 1/9 (Puji-McNair)

DIV AMPHIBIOUS CPX 21,25 August 1961

B 1,15 September 1961

LEX 9-61 16-29 September 1961
1 3/3 (Zembelos)

COUNTER GUERRILLA OFER
2/3 WTA (Oidnaws)

FIREX 3/61
12th Marines (-) (Fuji-MeNair)

SOHEIVLED NEXT QUARTER
128 October 1961

25-30 Soptember 1961

130 September 1961

L PIREX 3-61
4/12 and 34 15%mn (Fuji-~MeNsir)

PLTAMUG ("WARM UPY) 10-25 October 1961
pdv/Wing CPX .
Division (-) Qkinawa

PIREY 4-61 28 October - 31 lecember 1961

34 Tank Bn {Fuji-McNair)
PHIBLFX 1461 1-15 December 1961
BLT 1/9 (Zambales)
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| 5 CG?\Q;\ Ts FME PAC
HEADQUARTERS o
1ST MARINE BRIGADE, FLEET MARIME FORCE
C/0 FPO, SAN FRANGISCO, CALIFRNIA
~ 3B/hhb
3500 :
 Ser: 0118461
I3 October 1961
COMFIDEIT YA
From: Commanding General -
To: Commanding General, Fleet Marine Foree, Pacific

Subj: Quarterly Combat Readincss Report
.~ Ref: (a) FMFPacO 3500,2

N
. ;& :
Encl: (1) Quarterly Combat Readincss Report, quarter ending !
30 September 1961 vl
1. Euzlosure (1) is submitted in accordence with paragraph “#‘

3.b, of reference (a) for ground units of thig conmnand.

, 2, Combat readiness reports for Marine Mreraft Group-13

arc being submitted in accordance with paragraph 3.c. of i
reference (a),

NN
3. This letter may be downgraded to UNCLASSIFIED upon removal \f'
of enclosure (1). (,(\ >
Qssd 1k
WA Q N
\ '{i’ & K '\:3“
L. G. WEEDE N
' g
Copy to: ‘
CO 4thr-Mar
CO MAG-13
CO 3dBn, 12:hMar ; g

COServbn TST MARINE DRIGADE

oyd And {DI— O 250

. 'gan1d O aW S

_ Copy No. ..... l of‘..lugf.
. . |
4 91 100 1% | ?

gg:2 b

Q3N 2034

EnCLOSURE (31 CONFIDENTIAL
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CONFIDENTIAL

 QUARTERLY REPORT OF COMAAT R#ADINESS
(FORM 1)
Repout: of: 1ot Marine Brigade , Fleet Marine Force
feawriow ending: 30 Septembex 1961
oty nubmioted: 13 October i961

lias of Comionding Genmeral: R, 3, ii7DE,
Major Gemcral, U, 8, Marine Corpo,

i?.epo:x.'z: includes the Zollowing subordiuote units:
e ondquarters Comgany, le: Wuoirs Bredgade

. i Marines Reirniorced) .

@y 3d Battalion, 12th Marincs

de 'S'ervice B'n’.ttal'{.bn.

uuuuuu
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CONFIDENTIAL

QUARTERLY REPCRT CF COMB/T RE/DINESS
 STATEMENT OF THT COMW LD

(PO 2)

1. Personinl

g, 15: Uariaz persomnel situstion at the ehd of the
Trrter chrrs g whortage of sixty-five (65) officers and nine
fancred twcnﬁy-eight"(szs) enlisted. This shortage i3 largely-
d1e to vhe Licrcase aliowed by the Fis2 monning leve! for géad-
quertery Coapany, lst Marina Brigad.. A great percentage of
chie saurtaze will be veduced by incouwng personnel scheduled
over Clu: nett thece months., The grousd uni:s, i.e, 4th
Mariner, 31 Battalion, 12th Marines and Scrvice Battalion
are at uv9% of menning level for enliccod sl €6% for officers.

b, Th: Naval personncl situntic: ui iu2 end of the quarter
shicws a shiostags of thncee Jontal Officers, one Line Officer
and ox: Chuanlelns, This shortage i due to the authorized
allowance being increased-by same nurnre, The Navy enlisted
shows a shortage of fifty-five of which eight are dental
tachni:ians, .

¢. Marine enlisted shoircages exisi: primarily in the -
03 ficid, There is-a critical shortage in MOS 1381 (ML52-OH 40)
and MOS 1833 (ML116-04 87).

d. Headquacters Companv, Brigade anc 3ervice Battalion
Headquarters are still ungble to estabiish and maintain a
combat command %ost due to insufflclent personnel authorized
in the present T/0, Recommended T/0"z' for Headquarters
Sompany, Service Battalion and Scrvice Compan{; ervice
Battallon were forwarded to Comnunding General, Fleet Marine
Yorce, Pacific by Commanding General, lst Marine Brigade
‘ette. 4/3hs over 5400 of 8 May 1961,

2. Iraining

' a., The trainin% posture of the lst Marine Drigade has
improved considerably during the psst quarter., All essential
training has been completed, with the exception of a full-
scale amphlbious exercise. Therefore the current status of
trainiﬁi 18 considered to be Category "BY - Category A" will
be attained upon completion of PHIBLEX 15-61 on 5 Novembar
1961, At this time the cowbat readiness of this organization
will be rated as excellent.

2 CONFIDENTIAT.
Enclosure (1)
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- b, Durinhg the qiaruaﬂﬁpll unirs participa&ed in basic -
and small-unit trhihgn%” ,Mogt of the:Brigade units also a@n-
gaged In extensive fie é firing'exercises at the Pohakuloa
training areas. » ' :

¢, Another tras 'in?ghi.hiight which occurred during this
period wes two DLT helilex's conducted in conjunction with
the USS PRINCETON (LPH-5). Both the day landing and the
night erdiug proved successful from a training standpoint.

d. -Extengive anti-puerrilla and counter-guerrillia :
tenieta s also heooh Aecomnlishe writh heavy empncsis

veei L Uhase ublects Jdurdng Siel” oweriises. Ir:1uded”
Ty tieialng trae rraetiledl wowic wIth the Al/TPA-

RS N
e bew

RCRERE

S

3. Materd

W an v e g -

(W)

a, Ths materlel readiness of thi: ccmnand has improved
since the Llist . -artevrly Report and remains at = high level
with cucepcions as noted below,

: b. An overall 'B% cateﬁory for matericl repdiness is
- assigned the BDrigade as a whole for the following reasons:

~+ (1) Lack of approved Tables of Equipment for Head-
quarters Company and Service Company of Serv ce Dattalion
continues to adversely effcet the combat cfficiency of these
units,

(2) The present Table of Equipment forHeadquarters i

Cmeany, 1st Marine Drigade - Revision No. 1 to M-Series T/E e
(M-1996) of 15 August 1960, %8 not compatible with tha pro- o

visional T/0 (CMC spdltr ASH-rwl of 12 June 1959). Thig
Qariigular sltuation has not changed since the last reporting
period, 3 -

(3) Recomwended T/E's to alleviate the above discre-
pancies have been sent to CMC by CG, lstMarBrig ltr 4/jhs

over 5400 of 8 May 1961, {»3 . ,1 Q
: < ﬂlf} VN rl) ’ ‘
\\ \‘X\/ W N . ‘\ _ | ‘X |
R. G, WENDE ' -
Major Genexal, U. S, Morine Corps
. ~ Commonclng .~
. i ;
3 . CONFIDENTIAL
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- CONFIDERTIAL TERLY REPORT OF COMBAT READINESS

SOSQIRTED KEPRT
g‘ B - ‘
Estimated Current Combat . . wntiuos.? Pass, bagad onm }
, . icadinees - N o ,“.:,1_ el avall-bla, when ;
o ' S ’ Cum..a._ Realinees will "se in i
o _ . SRR R el Yo cntaglry [ oD as !
"l F X L T . dptz.. ciwiate.
" - —: T ‘*i o v Y v 8 3 ; T3 ] ""‘7
O UNIT T Perecpnel - vz ’f*:l.n_g ; -.:lte:.i 1 Personnel Training . Materiel
sisé“ﬁai;}irig, E‘-';»njfi SO sV g/ . B-174m62 7 A (Notef1) A (Note #2)
] | e |
, T T A - i - 1
g!qu lstMc.rBrig,;M ' B ; 3 C 3 (Note #3) A-—30N0v61 1 (Note #4)
- T , I - N
, m:h Mar.:. nes (Refri) AV 3 - k- NA .1"5N9V5' N/A
: { , - ; L - - .
S1d .Bn 1/th Marines A . LA i NA 1 N/A | Na
. Sty S — i S - »' -7 . 1 i_A : s
’ Beran‘,‘lstHarBrig. FMP B b - B o B t (l\!ofo #5) A-SNUVGI 1‘ mcte #6) - lﬂ'
Not_:e;s" ol £11 es scnrial 1“:.ﬁ.n:f.ng has Leen completed excepi an amphibLous landi . Cai:e'gdry
AT wili G oot 'alnpu s copplation of PETRLER I5-41 o 7 'November 1961, ‘
C#2 Wher. corePloaenedas tr Tisted in Notes #4 and #6 have boewn corrected.
#3 If iz o IR ;h..z—- PR

::f-d to establish a separate combat command post,

communzen | s cad untor rrnaner ramertation wmild be required to attain
Categos VAT ' : :

4 o CONFIDENTIAL. -
Enclosure (1)
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v

#4 ihcompatibility of existing T/O and T/E precludes higher classification.
#5 Pending approval of recommendad T/0.
#6 Pending approval and implementation of an authorized T/E. .

l‘ :
;
X
- .
. -,
. !
s - ..
s .
. . o
s,
. -
. . . .
‘s . + s
': - é fv‘ .
i - :
! 7 .
i N “
- N
Nrer, ;
;. ) > -
~
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QUARTERLY REPORT OF. COMDAT READ INESS @ i
o CONSOLIDATED REPRT £
| | (REVERSE SIDE - FORM 3)
1. Major Deficiencies

a. Persomnel, See FORM 2, paragraph 1

CONFIDENTIAL

b, Training,” ABC training of the individual Marine must
recelve 1dic emphasis in order to enable him to respond” roperli
when foced wita the problem of survivel on the moderu Lattlefie

c, Materigl = R
(¢8) 4th Marines A _ ‘

d.

-

5&) ~Cofimunication, Shortages exlst-on Teletype-
writer 8et AN/GGC-3 and Teietypewriter Set AN/YGC-5, Requisi-
tions still pending, :

’ - (b) Ordnance, Due t& the new "M" Series T/O
this command is deFIcIant in .45 caliter pistols, §Authoriéed
increases have been placed on requisition with prlority (12) .

with a Deadline Delivery Date of 40 days. 2

(2) Service BDattalion / /

o (a) “The lack of an apprived Table of Equipment for
Headquarters Company and Service Cdmgany still exists and
continues to limit the sBupport capabilities of Service Battalion.
Paragraph 3.b,, Form 2 applies, | .

(3) 3rd Battalion, 12th Marines

(a) ‘Gen’e.ral Supply - short 1 Test Set, engine.
() Cmgunication - short 2 Radio Sets, GRC-9Z,
SR (¢) Opfagnce~ short 5 Plotting Equipment, Artillery
and 4 Stop Watc?ges. S ’
4) Hoadquarters Company, lst Marine Drigade, FMF

©  (a) Incapability of T/0 and T/E still exists.
Paragraph 3.b., Form 2 applies,

I
e

6 ~ CONFIDENTIAL )
Enclosure (1)
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a, Potsonpel, Not applicable,

b. Training

’ (1) Courses of instructicn in the Brigade ABC School
have been revised to ineclude more ug to date miterial, More
qualified ingtructors are bein%:uti_ized and the time allotted
to the school- is being morc efficiently used,

) .\, Hore ABC Warfaore training 1s bein: int:sratad
3t veguar tuaining exercises, - A

(3) Practical exauwinations are nisnnad in the future--
to give accurate indications of this unit':s state of ABC readi-
ness, A :

c. Materdiel

(1)  (Supply Stew:s Rapurt), lst Mario: Drigade, 21/rmk
over 5213 of 16 October i'iil. rafers. Requisitions have boen
submitted by appropriate units on existing shortages.

(2) Recommended T/E's for Hséadquarters Company and
Service Company, Service 3uttalion have been forwarded,
Paragraph 3.b, (3), Form .. applics.

3, Pactors influencing =+ :imated future tcadiness

—n——

a. Traininﬁ. Upon completion of the Brigade LEX on
MAUI and séveral company training excrcises on MOLOKAI, this
command will be fully trained and ready to meet all commit=
ments. S

b. Matericl

(1) Recelpt of requisitioned QQuipment‘will rectify
current mgteriel defecienc es. 3 ‘ -

T (2) Approval of a T/E and T/0O for Head1 F¥ters Company
and Service Company, Service Dattalion, will increase the
support capability of this unit. i o |

(3) When the T/E and T/0 for Headquartgrs Company,
|

Brigade are made compatible, the Combat Readiness Category of
materiel will be changed accordingly. : .

7 CONFIDENTIAL
S En¢losure (1)
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'.:..?":‘.'. h,:l' '
" 3=30Aug
L~4Sep

118ep-150ct

18-22 Sep
25=27Jul
27~ ZBJul
18-2286p

178ep=40ct

11Sep-150ct

18-22Sep

DECLASSIFIED

QUARTERLY REPCRT OF

COMBAT READINESS

TRAINTN“ EXERCISE REPORT

| Battallon FFEX

' Regimental crx
: Pohakuloa

1 . m&intained Dase

gk "ntaL 9% {
Battn110n CrX thxcc“

: Regiméntal CPX "10u120ct
Battalion exercises ZSOct-SNov
and FFEX, Pochak :.oa
(2 battaiiox~1 11n13Dec

BLT Helilex's
(2 battalions)

3RD BN, 12TH MARINES
10m120ct
25 Oct-SNov
4-8Dec

Schoffeld

LPH training
(LT Helilex 8).

Battalion FFEX

SERVI

Service elements
aitablished and

nAmALtdﬁ.
MOct '

o 10-120;:,»
Camp, Pohakuloa ' -
and supported the
training of Brigade S

" units,

Elemaonts particl-
ated 1n 2 DLT .
1ilex's :

DECLASSIFIED

250ct-5Nov

-

Bgttglion CPX
Bnétalion FEX
'Bcisada GPX
Bripade LEX, Maui
Bavtalion CPX

Brigade CPX
Brigade LEX, Haui

Ba talion FFEX,
Sc ofield

Lomsx" Dellows AFS
Brﬂgade CPX 'n
Drigade LEX, Muui

- CONFIDENTIAL
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HEADQUARTERS D SO
Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, California
3/18

5213
Ser: #73% -G/

CONFIDENTIAL . 0CT 10 1961

CONFIDENTIAL - Unclassified upon removal of enclosure (l)

From; Commanding General
To: Commanding General, Fleet Marine Force, Pucific‘

Subj: Third Quarter, Calendar Year 19¢1, Combat Bead:lpess Report,
transmittal of |

Ref: (a) FMFPacO 3500.2
Encl: (1) Third Qtr, CY 61 Combat Resdiness Report fgr ForTrps FMFPac i

(6 copies) W
kS
1. In accordance with the applicable provisions of reterence (a), W
enclosure (1) is transmitted herewith. ! 2
N
5
Ry
S
I
i
O
o
|
N

F.T. S&C FILES COPY NO. ..(... OF ...2.. COPIES

CONFIDENTIAL !

CONFIDENTIAL

ENCLOSURE (4 )
Y-/ i

DECLASSIFIED

[

B o SRS
B G o



LONFIDENTIA

DECLASSIFIED

|

0 s ‘

.\

. |
i

|

i

|

Twentynine Palms, California

DECIASSIFIED AFTER 12 YEARS

1.

2,
3.

DOD DIR 5200.10

HEADQUARTERS
orce Troops, Fleet Marine Force, Pacific

; 3/1s
- 5213
| Ser:

QUARTERLY REPCRT OF COMBAT Rmnmss

FORM-1)

Report of; Force Troops, Fleet Marine Force, Pa.cific , Twentynine

Felms, Californie

Quarter Ending: 30 September 1961
Dete Submitted: 12 October 1961

k., Name of Commending General:

Levwis J. Fields, Brigadier General, UsSMC

Report includes following subcrdinnte units:

Headquarters Company, Forlrs, FMF, Pacific

zth Dental Cgpg%, MF
Company, Tth Engineer Battalion, FMF

Support Battalion, FMF, Incl: 5th AOP
1st Field Artillery Gr PMF, Incl:
Hea lst FAGru FMP

let 155mm Gun Batte
4 155mm Gun Battery

1st Heavy ry Rocke BstE'e"?: (-), FWF
lst Iight Antisircraft Missile Battalion, FMF
2d q;gﬁ; Antisircrait Missiie Pattalion, FMF

1st Medium Antiaircraft Missile Battelion, FMF

DECLASSIFIED
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HEADQUARTERE
Force Troops, Fleet Marine Force, Pacific‘
Twentynine Palms, California

s"”l

b

3/crp
5213
Ser:

= ﬁ ISR
'%gﬂ_ v

mmu mcar ﬂ' CW’!READIRESS

l. sa. Personnel

(1) The manning level authorized by the CMndant for Force
Troops, FMFPac, for FY 62 reflects end strengths far the deactivations
and activations of units to be effected during the hth Quarter. Conse-
quently, manning level figures and shcrtages quoted herein do not re-
flect authorized manning level strengths set forth in CMC ltr ACGLE-DJE,
Ber 5320/133 of 5Sepbl, in that units scheduled for deactivation during
the kth Quarter are included. ,

(2) officers: Force Troops has & manning leVel of 229 officers
with an on board strength of 269. No critical shqrtsge of officers by
rank and MOS exists.

(3) Bnlisted: The manning level for enliated. 1s 3794 with an
on board strength of 3628, Serious shortages exist as set forth below:

MOS WL o SEGRT
0811 605 375 230
(0800) 182

08k 172 97 75
1371 116 80 36
3021 12 1 11
3ol 68 ko 20
3516 192 158 34
3531 304 252 52

Of greater significance 1s the fact thet recruit input into Force Troops
during the period 1 January 1961 to the end of this reporting period has
been O, with the exception of 104 recruits with directed assignment to
the Wth 8" Howitzer Battery (SP).

(4) From the personnel standpoint, Force Troops is considered
capable of embarking for combat operatioms.

e ‘ CONFIDENTIAL
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FBENTIAL

(1) Locel formal schools and .those avai),nbh elsevhere on a
quota basis have been uleqmte to meet requirountl for individual pro-
fessional and technicsl training. Bgquipment fallures, as indicated in
the paragraphs on material, continue to hinder on~-the Job training and
advanced development of irdividual skills.

| (2) Reserve training confucted dtxring_the '¥‘+{i~f r months iﬂﬁlﬁlﬁéa_ﬂ_
progress_in unit traiping, but enchanced the state of tréIning of

vidual Marines in sll units. Specific exceptions to this were construc-
tion of a 3200 man tent camp to billet Reserve:Marines for Exercise
INFERNO by "D" Company, Tth Engineer Battalion,and . icipation by all
three AA missile battalions in AAWEX's held with res Marine Air
Control Squadrons. Unit 4s well as individual tra benefited from
these activities.

(3) Amphidious training received in PHIBIEX 11-61 during Sep-
tember resulted in all Force Troops units but three betteries of lst
Field Artillery Group completing this phase of tra « Valuable ex-
perience was gained in plamning for the exercise, as well as execution
of embarkation at Port Hueneme, landing at San c:l.cul Island and back
loading through Port Hueneme. Other highl:l.ght- exercise included
air 1lift of a HAWK battery from Twentynine Palms to Clemente Island
and return, mansuver of artillery delivered atomic pons and HAWK mls-
siles, and a FFEX by participating batteries of 1lst 14 Artillery
Group. Detailed comments will be comtained in the t Exercise Report
now being prepared. Providing shipping is available, the remaining
units in Force Troope will receive amphibious training during March

1962. |

() The overall state of Training of Force Troops units,
except the lst Heavy Artillery Rocket Battery, is s that they are g
ready to embark for combat operations. L

c. Materiel. The materiel readiness of this C nd continues to
improve. The most significant areas include communications with the
receipt of AN/MRC-83 radios; more Hawk spare parts; lifting of the
deadline on M543 Wreckers. Specific comments are as follows:

(1) 1st MAAM Battelion.  This battalion remefns in Category
"C"; however, communication deficiencies reported last quarter bave
been coarrected by receipt of the full allowance of io sets AN/MRC-83.
The most sericus Materiel problems which account for the "C" rating are:

DECLASSIFIED
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amount of parts as lst IAAM Battalion.

DECLASSIFIED
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(a) Continued failure of FU-296 Generators. This was re-
ported last quarter in the Combat Readiness Report. First MAAM Battal-
ion rates 8 generators and has 8 on hand however, only 5 are operational.

(b) Battery and Battalion Missile Handling Equipment sets
are approximately 50 per cemt complete. This presents a seriocus problem
to the firing battery missile checkout sections wnich widely sepa-
rated during field operatioms. 'This eo»nd.ition vas also reported last
quarter.

(2) 1st IAAM Battalion. The status ‘ot equipment has improved
over last quarter. This is particularly true of commmication equipment.
While no ground mount AN/TRC-75 radios have been recei a complete .
allowance of AN/MRC-U3 radios are now on hand. The AN/PPX/26 IFF equip-
ment situation has improved considerably with receipts of manuals and
AN/UPM 99 Test Bquipment. FProblem areas still exist as follows:

\
(a) Modification to the Missile pallets hpa not been
accomplished.

-

(b) The PU-296/G and PU-344/G generators Leve been & con-
tinual source of trouble,

(c) Bavk spare parts are now more plentiful. The status
of some to date is as follows:

Increnent No.
Increment No.
Increment No.
Increment No.
Increment No.
Increment No.

O\ WL D =

ol Ewl ot

(3) 24 IAAM Battalion. The materiel readiness of this Battal-
ion remains in Category "C". Improvement has taken place in Communications
with receipt of AN/MRC-83 and AN/TRC-T5 radios. Manuals and test equip-
ment for the AN/TPX-26 IFF have been received correct thet previously
reported deficiency. Deficlency in the following it still exists.

(a) Hewk Spare Parts. This Battalion doei not have the same

2 ‘ CONPIDRNTIAL
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(v) EBEquipment with which to perform repeir work, i.e.
2 Lube Service Units; au‘tent equipment for motar tramsport.

(e) 5 wreckers.
(d) Missile platforms have not been modified to date.

(e) Snortages of a wide varisty of items imcluding such
things as 12 chests, srmorers; 304 expeditiomary cans ‘54 wire cutters;
23 office supply sets, field typewriter, elevenm imch; 9 pump bucketa
lubricating; 17 stends meintenmance automotive axel and others.

This battalion has taken part in numerous field training exercises
and one amphibious operation. In all cages howsver, (it was necessary
to borrow extensively from other units; so that this Battalion could func-
tion in the field.

Generator 'problmu are the seme as those experienced in lst IAAM
Battalion. : .

(4) 1st Field Artillery Gr 3. There is mo significant change
in the Materiel readiness status of %::I.s Group from last quarter. The
wrecker situstion has beea improved with 1lifting of restrictions upon
their use. Recent difficulties with the retainer assembly for the 34
Firing Mechanism indioated an unsafe condition end as o result all M53
and M55 Self Propelled Weapons on wiiich toe M34 Firing Mechenism had
been installed were deadlined by the (roup Commander. Modification kits
bave been shipped and modificatiom will be made upon receipt of an MI
from HQL. Veapons deadlined thersfore will be removed from deadline
vhen the modification is installed. ;

(5) "p"¢ 7ta Eugineer Battelion. This Company has not

changed in status from lest g r. 8ix items sre cn desdline or being
surveyed; however, the company could still perform its combat mission.

(6) 5th Demtal Company. Ko change from the 11:-1; quarter.
(7) Hq Company, Force Troops. No chamge im ;ltltul.

ke i
Ryt Tath

(8) Bupport Bettalion, FMFPac. :Although tiia Battalion is newly
activated, it r essontially the same components as the Detachment,
Force Service Regiment plus certain sdditions. The tus of the Sup-
port Battalion remsins the same as the former Detachment. This Suppoot
Battalion does not bave a A/E; however, sufficient equipment is on band
to deploy maintemance elements in support of FMF Uaits presently stationed

DECLASSIFIED
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Estimated Current Combat Readiness

HEABQIARTERS
Force Troops, Fleet Marine Force, Pacific
Twentynine Palms California 3/cerp

5213
Ber:

QUARTERLY REPORT OF COMBAT READINESS
CCNSOLIDATED

Estimted Date, based on infarmation
available, wvhen Combat Readimss will be
in either Category A or B as appropriate.

I 2 3 ) 5 6 T
UNIT PERSONNEL TRA INING MATERIEL PERSONNEL TRA INING MTERIEL
Force Troops B A See Note 1 LJan62 /A R/A
HgCo ForTrs A B A H/A UMK K/A
5th Dental Co A A B N/A /A UNK
“P"Co TthEngr Bn B B B URK 1Jant2 TRK
Support Bn B A B UNK N/A WK
1st FldArtyCru B B B 1Jant2 lApré2 URK
1st IAAM Bn A A B N/A N/A UNK
24 IAAM Ba B B % UNK UNK URK
1st MAAM Bn B A UNK K/A URK

T Note 1i No attempt has been made to assign an overall rating of the Materiel Readiness

status of Force Troops. Each unit must be evaluated separately to gain an
accurate appraisal of this Comsand.
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DECLASSIFIED

HEADQUARTERS
Force Troops, Fleet Marine Force, Pacifie
Twentynine Palms, Califarnie
‘ | 3/crp

5213
Ser:

1. Personnel

a. Action Yaken. A balance of personnel distribution throughout
Force Troops has been mainteined in order to alleviate existing personnel
shortages and minimize effects which may be experienced by units with a
shortage of personnel in technical skills.

b. Estimate In column 5 is based on: known input into Force Troops
during subsequent months and redistribution of personnel in units to be
deactivated and redesignated by 1 January 1962.
2. Training. Not applicable.

3. Materiel

a. Action ‘sken

(1) Requisitions for shortages have been submitted where appro-
priate. Unsatisfactory Equipment Reports have been f rded in all cases
where equipment failures or unsatisfactory performance has occurred. The
6-HELP Program is being used. It camnot be estimated when action will be
completed.

(2) Four PU-296 generators were received from MCSC Barstow on 5
October. CMC message O41302Z Oct indicated that repair parts for FU-296
would not be availlable for at least 90 days. Authority was granted for
SA 10 to make local purchase of required parts until such time as repair
perte are available in the supply system. This authorization would
reduce the generator problems. |

I
I

b. Estimate in column 7 is based upon shortages, deadlines and
characteristics of certain equipment which cause it to be unsatisfactory
for the use intended. This is sumerized in Form 2. se matters have
been mede known to proper authority by separete correspondence.

3a
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HEADQUARTERS :
Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, California ‘

3/1s
CONFIDENTIAL o
: ‘ Ser:
CONFIDENTIAL |
QUARTERLY REPORT COF COMBAT READ
m‘ﬁﬁe"ﬁzcm REP
FORM-1+) |
\
Conducted During Quarter Scheduled For Next Quarter
DATE Type of Exercise DATE Type of Exerclse
HqCo, ForTrs HqCo, ForTrs
11-19 Sep PHIBLEX 11-61 INovbl m
1st FAGru T
17Jul-25Aug Trained Reserves lst F&u
Seb Sep Group CFX 13-17 Oct FFEX w/11th Marines
11-19 Sep PHIBLEX 11-61 6=-9 Rov Calibration Firing
2TNov-1Dec TP and OST
lst MAAM Bn 5-8 Dec FFEX
31 Jul Regerve AAWEX |
11-19 Sep PRIBLEX 11-61 lst Bn
17-25 Sep FFEX 16-21 Oct ;ﬁ
1st LAAM Bn lst Bn
17-28 Jul Reserve AAWEX 9-16 m%"'"lﬂ\‘“?'ﬁ
11«22 Sep FEX 23-26 Oct FEX
25-29 Sep FFEX 310ct-2Nov FEX
6=9 Nov FEX
23 LAAM Bn 18-26 Nov FFEX
5-8 Jul FEX 4-8 Dec FEX
12-26 Aug Reserve AAWEX 12-14 Dec FEX
11-19 Sep PHIBLEX 11-61
24 IAAM Bn
"D"Co, TthEngrBn 15-1T7 Oct | FEX
25Jul-10Avg Tent Camp Constr 18-21 Oct FFEX
11-19 Sep FHIBLEX 11-61 6-10 Nov AAWEX
10-16 Dec FFEX
Support Bn
11-19 8ep PHIBLEX 11-61 "D"Co, Tt h%g_n;
] 224 Oct idge Trog w/Tth
5th Dental Co EngrBun
31Jul-TAug FEX Support BEn
14-25 Aug Reserve FEX NONE S =
11-19 Sep PHIBLEX 11-61 S
Sth Dental Cp
As requested FEX 3
"% CONFIDENTIAL
L i CONFIDENTIAL
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Ser: 0168

pate JGi 6 1361
MNMLssified upon removal of basie correspondence

FIRST ENDORSEMENT on CO lst FSR 1ltr F103/DCD:lmm, Ser. 010-61 of 20cté6l

From: Commanding General, Marine Corps Base, Camp Pendleton, Callfoxnia
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report for the Period 1 July 1961 to
30 September 1961

1. Readdressed and forwarded.

\,

"i?ﬁfugéﬁﬁfbt?” | {ﬁ

T R

- /‘}
e I
R aCR e SO Ay 3

CONFIDENTIAL

ENCLOSURE (9]
COPY wp., L‘m M
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DECLASSIFIED

CONF IDENTIAL |
Headquarters
| 15T FORCE SERVICE REGIMENT, FMF
| Camp Pendleton, California
F103/DCD: 1mm
Ser:; ClC-61
2 October 1961
From: Commanding Officer
To: Commanding General, Marine Corps Base, Camp Pendleton, Califernia
Bubj: Quarterly Combat Readiness Report for the Periou 1 July 1961 %o
: 30 September 1961
| Lkef: (a) CMC 1ltr AO3K-mab of 26 Sep 58
! (b) FMF Pac © 3500.2
(e) CG MCB 1tr to CO lst FSR Ser 18002 of 31 Dec 59
(d) MCO 4000.9
(e) CNC 1tr AQ4J-blm/5 of 14 Feb 61
(f) CO 1st FER 1tr 4-CMS-rem Ser 4235 of 3 lMay 61 to CMC (A04J)
Encl: (1) Cover Sheet

most of the quarter.

DISTRIBUTICN:

| Dx.u.,__‘m

(2) Statement of Commander
(3) Consolidatoed Report
(4) Trailning Exercise Report

1. In compliance with references (a) through (c), eight coples of the
enclosures are submitted.

2. Reports of deadlined combat equipment will be submitted on an as re-
quired basis in accordance with reference (d).

3. Clarification of the earmarking proceduressmt forth in roference (e)
has been requested via reference (f)., An accurate ecstimate of the effect
on Materiel Readiness rosulting from the provisions of reference (e) can-
not be determined until this clarification is received.

4, This report 1s bhased on manning levels which-have been in offect during
The effect of the n@w manning leVels wvhich have bhzaen
recently activated, should be considerable as reflected in enclosure (2).

C%ﬁ\’ibiil); /é;/k TRV

CG, MCB Orig and 8aC FILES — 1ST FSR
7 coples Control Np,
O, H&S Bn 1 Copy 626 — G /
€0, ASD Bn 1 Copy
0, MU&M Bn 1 Copy Copy No.____/
CC, MMat Bn 1 Cony of A 4 Copies
CG, lstdMarDiv 2 Coples ; :
Flle .3 Copies
s = g onVALS: CONFIDEITIAL

SR A e YRANS.

DOC Bud 520010 |
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DECLASSIFIED
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F103/DCD: 1mn
2 Qctober 1961

QUARTERLY REPORT OF COMBAT READINESQ

Roport of: 1st Force Corvice Regiment, FMF

Quarter ending: 30 September 1961

Date submitted: 30 September 1061

Namo of Commanding Officer: Colonol Bruce HAMMOND USMC

Report includes the following subordinate units:

r—

a, Headquarters & Service Battalion
b, Matericl Supply & Maintenance Battalion

c. Automatic Supply Distribution Battalion

ENCLOSURE (1)

CONFIDENTIAL

DECLASSIFIED
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'org&nizational nnd oersonnel situation will be alloviatq

.nance Battalion, and will be respongible for tho accunul,

DECLASSIFIED

CONFIDGUTIAL

i, Statement of the Commander

(1) The deployment potential of this Ragiment td
field operations, oither combat or adninistratively lonj
tensivoly linited during the quartor by an oxtromely au
Further, local resourcos have beon limited so that even

F103/DCD: 1ma
2 Octobor 1981

support tactical
ad, has beeon ex-
tero mnnninc leval,
this manning level

could not bo supported by curront available manpowor. Consildering the

garrison and deployment comnitnonta of the Regiment, -req
fulfilled on a restricted basis due to the following shd

. Officer personnel _40 %]ﬁéidﬁvfﬁF mﬁﬁning

 Enlisted pqraonnél 43 % bolow FMF manning

(2) Currently, a deployment requiroment would be

organizational status. This roadiness can be statod as

oxtont of on hand raesources both from an organizational
status,

(3) The most recent new manning levels indicate

providing there is a marked input of peracnnnl. It is ¢

uirements have been
rtagos:

lovel
level

suprorted to the

maxinun oxtont taking into consideration thoe available manpower and currant

“Condition A" to the
and a personnel

that tho present
d fto sonc dogree,
he intantion of

this Rogimont to omploy thoe 1ncrenand military manuing 3avol in such a

mannor that the deploymont capability and FHMF training
considorably onhanced. In addition, it will be possiblc
oxpedito tho support furnished the 1st Marine Division (
Marine Corps Base., Significant arcas of oporntional req
improvoment include the follewing:

.(a) The Anpunition Conpany . will bo roturnod

apablility will be
to improve and

Rain) and tho
dinoss and support

to operational.and

adninistrative control of tha Commonding Officer, Autonﬂuic Supply Distri-

bution Battalion, und will be caoanqod to a company Ir
platoon status,

(b) The Ration Company will bo roturnod to o
ninisirative control of tho Commanding Cfficer, Autonati
tion Battalion, and will bo exaandud to a comouny from 1
status, ‘ . .

(c) The Supply Company will bo returned to. ¢
ministrative control of tho Commanding Officar, Matoriel

ment data and support of the FMF for those natariscls hel

DECLASSIFIED

its present

sorational and ad-
c Bupply Distribu-
ts prosent platoon

perntionnl and ad-
Supply & Mainto-
ation of requiro-
d within the Marine

ENCICSURE (2)
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2 .ctabor 1561

Zorps Uicck Fund assois and ccnticllad ; rosan.ly by chn
Bottalion, but actually roquired hy the Tegiment upon do

(d) The Zlectronica’ Maimennnce Conzony, Had
liazntonanca Battalion, will bo 1nc"oasad to a cor.v:a.ny £
Jld uoLen Utatu».‘

(o) The Engincor Haintenance Compaly, Matori

Baso izveriel
ploynens, - -

ariol Cusyly &
cin its »resent

1

el uvoly . Tadnio=

nance Bat al.‘.cn, will bo incfoasod %o a com .nny Iron 1“7 sragont slatoon

gcltatue,

(2) “he falvage Platecn, chijpging & Rocoivi
quarters (. Carvica B::"cualion will bo activated and ass
Hatoricl Ba%:alicn for garrigon operations and training
Ularino Corns Baso‘r-;aq:ls -ibu :gon and Disposal r.ctivi_ty.

() “he Bakery "’1a~oon, La

~ “omdany, Zead-
cnad e “'ho Bago
in suzncx»t of tho

tions Conpany, Au ona -ic Supp Ay

Distributiszn Batualion, will be -activated and assigned to the Buse Bakety

Officer for garrison oparationf' and %
Base Bakory. . o }

(1) Tho Materiel 'andling Platoon, Shipping
Feadquartars & Sorvice Batialisn, will be activaied ang
Baga Liaterial Battalion for "arrison onorations and \.ra
the Lm-ine uorvs Baso ’r‘ranm_ ta ..ion :.ctiv:l We - ‘

(") *educod sironsth platoon of the L*ngs

. Headquarters & ‘Service Battalicn, will be activated as ;

A04J-bln/8 of 3 ‘iug 61. |
(4) The oporaticnal aspocts
coursa; await

training in suppert of the Marino Cords

& ;.oce:lvin., Ccnpany,
asaignad to the
ninc in auwport of

_oreﬂan ,onoany,
")provcd by d‘.z: lxr i

cf this improvenent 'in readiness, of
he ava"lability and \‘:&'ninin(; of adoqua to nan:ower YasCUur ees,.

In the 1n.er1m,‘ ~'1amn:ln¢:, action to fulfil. these aina 1 beins; conductad cn
an accaleratad basis so “hat as rosources bocore avatlablo, &ction ‘can ho

accoaplished in an crderly, efficlont, and prozramnaed
emplcyment of tha Noziment will.aceerdingly nrovide more

anoxr, arrison
officipnt nansover,

training, and aqui; ;rent u*il!.zq d.on "af-ul uin in na:'imum Tlaot larine Torce

oonbnt “cadine 88.

. ¢
o .

(5) Ac a supmcry of present sersonnel road:l.nass

(a) 4 larine mzmdi .;cnhry Force de; .Lojmn.
by the I‘.e' inont with s:tr'n:lﬂ.can 'Jroblens. T

2
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F103,/LCD: i
2 Ceicbher 1061

(b) i Narine E:ipeditiranary Srizade deploynent zould ba sup_“o:i~ tod
by the Racimont throuch the formaticn of a TForeco logistics Zrous working In
conjunctisn with the lct Service “talion, lat Earine Divieion,

(¢) i realdsiic pevsonnael percontase or index of employment

capability in suprort cf any deploynent assi;mnent can ¢nly be neasured T
in conjunction with the requirenenic cf the task organization and the foc-
sranhic/delivery element in which the support is tc be yendersd.

b. Trainins

(1) 4 total of 247 Herines comploted the five (
course of basic nilitary and unit FuP insiruetion condu
nontel Training Unit (GTU) during the quarier. The syl
one officor and ten woli-qualified enlisted insiruetors, provides this legi-
pent with an excellent opportunity to adequately cvercome the many problenms
that are nernally encountered by loristic type organizations in conmslying -
with anaual training standards. As a net result, the uplis of lst Force
Service Repiment can concenirate & naximun cffcert in providing legistic
supnort at Cam> ~endleton. o

) waok congenireted By
ted by the lleri- .
abus, zresented by 1

ficld exerclscs
intenancs and

(2) Support of Divisicn and Wing units conductd
during the quarter provided the followins irainin: for

«

service sersonnel: . y
WiIT SUFFCLTE TYPI &F ESUPZCRT DPRRICD
lst Force lieccn Ccnpany Zlecireonics Liaintenance - 1C-14 Jul 81

comnloted 16 nedliication
to equipnent

3rd [uCrac Batiallon ordnance Eaintenance - L 17 Jul - 11 Lug 61
conpleted 64C nedificaticns .
o equisment .

3rd Liarine iir Wing Des Tr. Ceneral loglstics ' 12 Jul - 27 4ug 61

Opmeration Infoernc - leserve Bulk Fuel 8-27 hug 61

Avrtillary Units
lst Bn - lat Lav neglnent Slocivenlces lalntenance - 14 bug - 1 Sepn 61
venalred cr 2lirned 73
pleces <f equipnent and
comsletad § nodifications
3 ZICLCSURE (2)
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F1C3,0Ch: 1lnn
2 Cotcher 19061

1 :SU“ECI‘ fycin B
1s Tank Battalion VLD
Conn Co, Zq. Bn, 1lg? larDiv -

1t SNacon Battalion

Ordnance Laintenaﬁce

Jennunications

S OF SURIOLD

Lauwidry & Alr Deliveoy

Bridpe 2o, lst Cerv Bn, Laundry & Refriceration

(3> Three hundred and fifty-eigh: (3838) personn
curdng” the quairtes resulting in £6.93% qualilication,’
nel fired 'the 5 caliore sisiol during the quarter resnlting ih 95.24)

qualification.k

(4)-Ona hundred and soventy-fohr (17¢) ofzicer
complated the following schools o courses during

SZOCL CIL COURSE

ABC Deienso School

Anti Guerilla Varfare Cchiocl

Ltomie Trojestile Lssby Cras - Fort S1ll
Basic Infaniry 'mne Doepair Cehocl

Basic Supnly Admin, Cchool

Zlerk Typist Cchool L
Con Cerv -ac -etroleun Crg - Pear1 Tarboy
Censtruction Zlactrician Course P
Delivery Zourse - Ly o

Fleld liesgare Conter School

Fleld "ire Tourgo

Fira Fighting Lcheel (UCT) - San Diego
Ingiructor Crientatica Course

Lachinery nerailrnan - Class A

Lotor Vehicle Tnerators Jourso

- Lountain leadorghi- School

Havy Zonressed “as Scheol

113C leoadershiy Ccheol

Muclear teasonas Yandlinge and Stora:e Jowrse
Cptical Ingtructor Lapalr Jours

Patrollin- Cclhicol

Jorsonnel fAceountiing: Schocl

sFercennel Admin School :
Zetrecleoun Iroducts Cchool - Fort Lea Va,.
Tracled Vehicle lepalr Course

™

DECLASSIFIED
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T 24=25 Sun 61

1 fiz04
rorty-iwo (42) sa

-
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21 iug 61
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11-21 Cap 61

(2)

LT

18 Se:z - 3 ilov 61

the -1 Iifle
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nd enlisted persommel
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DECLASSIFIED

SONFICEITILL
F123,/C2D: 1
2 Cetcher 1E61
L CLlRsg Srrimn el oh e
3xd LAY Trientation Coursa - T1 Tore 1l 5
lénm 2Prejactor Cchool _ 3
7 167

c. uwateriel

(1) This Ceziment has on hand in a sorviceablo cenditizn or on ear-
parkinz requisition sufficlent nateriel *c nariorn ite agsimed »rimar

conbat niscion with certain excertions as noted in encleo

(2} Thus, the naleriel readinces of “he lo~inan-
be satisfaclory a% roduced sirength for T/Z itens, Howol
che austere namning level, the quality and refinenen: of
{or pount cut require inprovement, which is bains unders
enphasic cn insurance itens and imoroving the valldity o
liched itens, This materiel readiness aevaluation is has
that all ccmbat esseniial oquijpnent wiich is on earnarkis
held at iarine Cerps Supply Jenter, Barstow, will be aval

pure (3).

is esnsiderad o
yer, ac a result of
the rerair zarts
ken with specific
<he usaze estab-
¢ on the assunpvion
e requisitions
llable when re-

quired, anc that this equipment wil> be issued in a sarviceable condition
requiring a uininup eifrt of praparation for ceobas sparations.

(3) Sufficient boxing, packing, creiing, and chocking materiels
are on hand or on order o rernit enbarkation in accordance with current

contincency plans,

INTLOCWRE (2)

SATFIDEITIAL
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CONF IDEHTIAL
F103/DCD: 1mn
2 October 1961

CONSOLIDATED REPORT

WIT PERSONHEL TRAINING* _MATERIEL . PERSONIEL TRAINING MATERIEIL
H&S B c B B 1 1 4
HLS Co c B B 1 1 4
ConnSuptCo B B B 1 1 4
.Truck Co c B B 1 1 4
‘Sh&Ree Co : B B B 1 1 4
Iongshpgem Co c c B 2 2 2
MSeM Bn c B B 1 1 4
B&S Co c B B 1 1 4
EngriiaintCo c B B 1 1 4
ElecMaintCo c B B 1 1 4
SenSupMaintCo c B A 1 1 -
MT Kaint Co z B B 1 b 4
OrdMaintCo ; B B 1 L 4
SupCo c B B 3 3 4
ASD BN c B B ‘
Hq Co B B B 1 1 4
Bulk Fuel Co C B B 1 1 4
Ration Co (44 B B 2 2 4
Anno Co c B B 2 2 4

* Based on personnel on board only.

1. Indeterminable in that there are no measurable means available to ascertiain when sufffl.cient personnel will
be available to fulfill reduced 3s»rength T/C or even nanning level requirements,

2, Indeterninablc in that this unit has not_yet been activated. ) L
3. Integrated with Base Liateriel Batialion at present,

4. Achicvement of a higher materiel rating is contingent on the fulfillment of 'outstand:lxifg; requisitions,
availability of funds for future procurement, and general improvement of on hand equipnen?,_-‘,,,

ENCLOSURE (3)
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F103/DCD: 1mm.
2 October 1961

a. Pgraoghal

i

é

(1) of2icers
(a) The FPMF atremgth of the Regiment r

sonnel as of 30 Septanber 1661 is reflacted as fol

T/0 L-3449 w/ch 1 - Full Strongth

*T/0 L-3449 w/ch 1 - Reducdd Btrength

lgt Half FY-62 Manning Level

‘Actual Strength

'FMF Augmentation - Assigned to Base Materiel
Battalion and included in Actual Strongth
above

Actual Manning Lovel Shortage

off4

cors posscssing unauthorized MOS 1n-

cluding 13 Infantry Officers

‘transforred from the Rogiment or separated from t

twenty-a

Mos -

0302
0802
1802
1803

vacant and cannot be satiszaotorily filled excopt 1

lows;
UslC

179
144
125

75

50
22

(b) During the quarter, twenty-five (2
ix (26) officors were joined.

(c) Although officore with the followi

Infantry Officor

Fleld Artillery Officer

Tank Officer

Arm Amphib & Amphib Trac Officar

(d) The following Mos's are at present

tho required MOS:

DECLASSIFIED

7

plative to officer per=

VO

5) officors were e’:l.thor.
h? Marine Corps whila

- Mos'u ara utilizad to
‘the maxinun and are recommended for additional MOS's as they become qualiw
fiod, thoir background in the Marine Corps does not always lend itsolf
toward the specialties required in the oomplex organization and operations
or this Regiment: ‘

OO O

TITLE - s ’ AUTHQRIZED ACTUAL

1

= b

wholly or partially
by officors possessing

ENCLOSURE (3)
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01020130 Administrative Cfficer 6
0402 logistics Qfficer 7

. 0408 Combat Suppert Officer v

1310 Bngineer Equipment Officer 8
11320 Utilities Officer. . ‘ 3
1390 Bulk Fusl Gfficer . $
2002 Ordnanco Officer 3
2020 Woapons Repair Officer $
2040 Anmunition Qfficor 4
2070 ~Ordnance Bagineor Officer 2
2502 Comminicatien Officer 4

- 2705 Eloctronicy Officer 4
2710 Radar Offleer a

- 2715 Radic Cificer 5
3202 Supply Sorvices Officor’ 3
4130 Exchange Officer . 2
8406 Aviation Material Officer 1

(2) Enlisted

(a) The FMF strength of the Legiment relati
sonnel as of 30 Soptembor 1861 is roflected as follows:

1ENC
T/0 L-3449 w/ch 1 - Full Strength 34895
T/0 L-3449 w/ch 1 - Reduced Strength . 2418
lst Half FY-€2 Manning Lovel. : 2372
Actual Strength - - 1355
-.FMF Augmentation = Aastﬂnod to Base Materiel 271
Battallon and includoé in Actual Strength
above
FMF Assistanco Program - Exchange Platoon 83

(46 onl) and Bakery Platoon (37 cnl) on
tomporary duty with MCB and included in
Actual &trength above

F103/DCD: 1mn.

-2 October 1961

ACTUAL

COOHHONOONOOONO W

ve to enlisted per-

USN.

[2]
[¥]

58
15
10

(b) During the quarter, 214 enlisticd paféonmal werc trans-

forrcd from tho legimont or seonarated from the Lardine (
Joinod.

(e) Serious shortages exist at praaent in ¢
listed manning lavel MOS's:.

DECLASSIFIED

orns while 145 werc

he following en-

ENCLOSURE (3)
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CONFIDENTJIAL
F103/DCD: 1min

‘2 Octobar 1981

AUTE . .. ACTUAL !9§

63 . 43
4 0
26 ) 13
1 e
61 21
72 16
38 17
33 18
211 84
39 ]
24 1
101 0
10 0
28 -]
14 6
4 1
81 37
26 11
s 0
12 7
C2 0
12 6
5 0
30. 14
43 14
31 6
21 4
28 8
91 47
34 15
10 0
82 20
72 as
70 19
15 0
232 123
128 77
7 L4
46 21 .
7 0
-] 2
] T 0
8 [}
19 5

6141
018
0441

1121

1318
1341
1345
1371

13e1l -

2111
2133
2141
2149
2161
2171
2175
2311
2511
2529
2531

" §630
2543

2561
. 2639
2771

3028

3031

.7 -3038
3041

3040
3071
3111

3311

3371

- 3421

3518

3531

4029
4131
6691
5711

@511
6641

999

‘Baker - - R

- ‘Data Procaessing Accountant
" Bxchance Man

‘Aviation Ordnance Man.

DECLASSIFIED

IITLE

Adninigtrative Man -
Classificatioh: Cierk
logistice Man ' : :
Plumber and Water supply Man
Motal Worker ; ‘
Bngineer Equipment Machanic
Engineer Equipmont Operator'
Conmbat Engineer
Bulk Fucl Man- Co
Infantry Weapons Armorer’ T
Artillery Weapons Repairman
Tracked Vohicle Repairman |
Turret Repairnan
Ropair Shop Machinist .
Ontiecal Instrument Repairna?
Tinepiece Repairman
Anmmition Technician "'
Wireman ]

Operational Communications ef'?

Ficld Radio Operator
Radio Chiet ‘
Mossege Center Man

i
" Cryptographer L

Tolephone Teletype Toechnici
Radio Tochnician

Engincer Stocknan
Electronics Stockman
Motor Transport Stockman
Bupply Adainistrative Clerk

Supply Administrative Chief| -~
‘Navy Supply Clerk .

Fraight Onerations Man

Cook

Disbursing Man
Automotive kechanic
lotor Vehicle Cporator .

Field Music Bugler
ABC Specialist

Aviation Radar Technician
Sargeant Major/lst Sergeant

4

DECLASSIFIED

SHORTAGE
20

13
13
40

21
18
127
© 80
13
101

109

14
ENCICSURE (3)
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CONFIDENMTIAL
F103/DCP:1lmn
2 Octobay 1961
b. Training

(1) The rapid turnover of trained personnel,
strictions, and unpannod and/or ingctivated clements
verse offect on tho attiainsient of a high level of trai
ness, espacially in relation to tochniecal training. A
agsignment of nergonnel to the Basa ., Matoriel Battalion
missions, whilo cnhancing technical skills, is not ful
paration of such pergonncl to assume mobilization or d
bilitiea.

ing combat readi-
ditionally, the

to perform garrison
y conducive to pre-
ployment responsi-

(2) Though a trained cadre of well-fualified personnel are avail-
able in all presently actiwated companies, there necesparlly exists an im-
balonce of training offort dovoted to on-the-job, basip technical training
of unqualified personnel in comparison to cffort devoted to advanced or-
ganizationnl and functional training.,

¢c. Matoriel. Major nateriel deficiencies that exist in the Regiment
arc as fcllows:

(1) Shortages of major T/E equipment,
(a) E&S Bn.
1, H&S Company

. a. Two (2) Receiving Set Radio| AW/URR-23A, T/A
#2239C FSN 5620-642-6855

2. longshorenan Company

a. 8Seven (7) Truck Lift Fork Gas 6C0C Lb Cap PRT,
T/A #31880, FON 3930-272-92%9
8. Truck Company | B
a, Three (3) Charger, Batuery,LAllen 12-3 Cell,
T/A #50100, FSN 6130-620-0385
. Charger, T/A #50210, FSN 6115-473-6175

¢. One (1) Truck, Virecker, M62, 5-Ton, 6X8, T/A
#51670, F3N 2320-835-8325

5 ‘ ENCLOSURE (3)

CONFIDENTIAL

DECLASSIFIED

b, Thres (3) Genorator Sot, Gasoline Engine, Battery



CONF IDENTIAL

F103/DCD; 1an

2 Octéber 1981

DECLASSIFIED

4. Bhippine; and Recoiving Company

@+ 0ne (1) Truck‘Lift Fork Cas 4ooo 'b-pnT; T/h #3165C,
" FEN 9030-271-1835 o

b. Pive (5) Truck Lift Fork Gas 6000 Lb Cap PRT, T/A
- #31880, FSN 3930-272-9289°

c. Scvon (7) Acrial Unloading Kit 18000 Lb Cap, T/A
#44040, FON 1870-132-8258 :

d. One huhidred ond twonty-two (122) Parachute, Cargo, 34
Ft Canopy, T/A #45820, FSN 1670-203-9071 .

5. Communication oupoon Comoany

a. Ono (1) Generator Sot DE Trlr Mtd PU-230E/G, T/A
#20820, FSH 6115-590-C705 :

b, One (1) Genorator Signal AN/URM-ZGB—, T/8 #21000,
FSN 6625-557-0523

(b) ASD Bn.

1 Headgquarters Company

a. Two (2) Truck, Wrecker, M62, 5 -ﬁon, 8.6, T/A #31870,
FEN 2330-835-8325
(c) MB&M Bn.

1. Enginoer Maintenance Conpany .

as Ton (10) Tool Kit, Service Refrigeration Unit, T/A
#31620, SN 5180-637-2667

2. Ordnance Maintenance Company*

2. One (1) Shop Set, Field Mointenance, Basic, T/A
© '#61820, FEN 3470-647-1109 -

b. One (1) Shop Set, FU, Auto Fuecl and Elect, T/h
#50440, FON 4940-647-1189"

¢. Seven (7) Tool Kit, Turret Machanic, T/A #63370,
FSH 5180-695-0139

e ENCLOSURE (3)
CONFIDEITIAL

DECLASSIFIED
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CONF IDENTIAL

F108/DCD: 1nn-
2 Ccétober 1061

g.ﬂena -{1) Shop Tat;. !M Machina Hdavy,» /A #61630,
FSN. 3470'647-1110 4 L

One (1) Shop Sot M, Mndhina. Ha#vﬁ, Suppl No. 1,
T(A #61680, FEN 3470—663w6696 e

3. Motor Twansport Maintennﬁoe conpanv

_a,. Two (2) uachsm Ehop, an md @-Ton, 4 \m, 'r/A
#50250, Psi 3470-542-0430 L o

|
4T—Eaeatroaics Maintenance: ebmpany a

a. Cne (1) Test Sot Rodis AN/UQM»lla T/A #22995 an
8626-885-5046 - y

b. 5ix (8) Generator Set DE PU~d464/ .4TﬁA~620940; FeN
6115-504-1071

4
[

\ _
C. Ona (&) Bhop, Maint EleetronicsLAN/GRM—SZA "/A "
#22540, FaN 4940-791—1400 } . .

(2). Major -1lterns Daadlinad for rarta.

% Lot SRR

SFa o

L
G

(a) Mu&m m,

| N | |
1. Ordnance Maintenance Company ’ e "
| .
2. Ons (1) Tank Bocovery Vehicle ME% T/A #61280 Fsu e
2320*835-8713 o !

EEE D 1 S

(1) Continuous liaison is maintained with the lst Marina Division .
relative to critical MOS shortages. Anticiputing an input of personnel to S
the . nocinant because of now nannine loevels, planning action has boon under-
taken to uither ‘activate or incroase various companies and nlatoons to ab- ,
gorb such porsonnel as rofloctod in onclosure (2), 1 G : “’

(2) & vigorous rocruiting progran is conducted at battalion and
compuny 1avels to reenlint personnol recomnonded for ratention. o

7 o BICLOSRE (3)
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CONFIDENTIAL

F103/DCD: lnm
2 Octobor 1961

.{8) Continuous awrveillance of the organizati

ie naintninad so..as . %o nanuro propor utiligation and:
strongth and skills,

b, Training

(1) A large percentoge, of Regimental porsonncl

nal and MOE structure
seignment of porsonuel

are assigned to tech-

nical schools in thoir ocetipntional fields as roflectad in onclosuro (2),

This supploments the on-the- Jcb training program and. i
informed instructorse,

(2) Extensiva participation is rendered in sgup
Wing unit field-eoxorecises~- This provides an éxcéllent

rovides qualified and

aort of Division and
training foundation

for technical personncl in solving the nuwwrous prohlens encountorod under

field training conditions.

ce llateriel

(1) The major +/E shortages dotailed in paragraph l.cw. above have

baen roquisitioned under pFiority desigznator 6 as hava
rouove major ond itoms from deadline.

spares required to

(2) Noncritical T/B aquipment not on hand is being requisitioned

within fiscal linlitavions,
3. Factors Influenc Future Rcadingss

a. Parsonnel

(1) A stabilized uersonnel structure ip at prﬁaent the most im-

portant single clenont roquired for this Regiment to

dogrooc of combat readinoss, Constent loss of trained
"By ‘untrained personnel holdinz unauthorized MCS's, or
category, hampers not only the dosired degreec of readi
soriously impairs the morale and pride of qualified td

(2) Activation of waricus umits of the Regimen
onclosure (2), should cnhance the combat readiness pot
nant whon qualificd personnel are provided.: :

b, Zraining... . e

(1) In order to attain a high-lovel degree of
roadiness, the formation of oporational strength compa
providea an opportunity to train a nuclous of personng
sunnort speclalties., This end can he achieved whenevd
reaches a nmore normal fipure than has hoon oxporienced

8

ttain a high-level
personnel replacod
in a physical profile
noss, but alse
chniecal nersonnel,

t, ag outlined in
ential of tho Regl-

training conbat

nies and platoons

1 in the numerous

r the porsgonnel input
horetofora.

THCLOSURE (3)
CONFIDENTIAL
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F103/DCD: 1nm
2 Cetobor 1961

(2) Tho reassignsont of tho Supply Conpany, Bago liatoriel Battalion,
and the assignment of such powsonnel, as roflected in enclosura (2), to
functions which will provide training for doploymont or combat operations,
should substantiallyenhance the future roadincss of this Rogimont.

e. Matoriel, The following factors will have a 8 betaniial influonce
on tho future matoriel readiness of tho Regimont: ;
(1) icquisition of major T/Z oquipnent and ropLx:lr parts prosontly

on requisiiion, !

(2) Availability of futurc funds for tho prochemont of T/3 shortogos
|

and spare parts, |

(3) Continued cfficicnt oporation of the R&E r.lrogram.

9 ENCIOSULE (3)
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TRADIING ECERCISE REFPORT

CONDUCTZD DULRIIKG QULRTELR

Cporation Inferno - 29 ralms
9 - 29 ,ususi

Mouniain Ficld Exercise - Bridgceport
11 - 21 sSeptember

River Crossing - Cibola, Arizona
18 Scpt - 3 liov

F103/DCD: 1mn
2 Getober 1961

SCHEDUIED FOR INEIT. QUARTEL

Desert Field Bxerceise
Operation Sandstorn
2 - 18 Cctober

Bricade Landin; dzercise
Coeration Silver Sword
5.--22 Cctober

onewfex 3-61
13 Hov - 1 Dec

Divisicn CPI
13 - 17 ilcvenber

ENCLOSUTZE (4)

CCMFIDENTIAL
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HEADQUARTERS AND SERVICE BATTALION

FLERET MARINE FORCE, PACIFIC

C/0 FPO, SAN FRANCISCO, CALIFORNIA

: %m
rs 0l§-61
Sep 1961
CONFIDENTIAL
CONFIDENTIAL
From: Commanding Officer
Tos Comuanding General, Fleet Marine Force, Paciﬁ;}c

Subj:
Ref:

Encl:

Quarterly Report of Combat Readiness

(a) CMC 1tr AO3H-MAB of 26 September 1958, w/ch of 17

December 1958

(b) FPMFPACO 3500.1, Subj: Combat Readiness R-pprb of Fleet
Marine Force, Pacific Combat Units (Ground and Aviation)

(1) Quarterly Readiness Report Forms

1. In compliance with instructions contained in rofo;nnoo (a) and
(b), enclosure (1) is submitted,

D32 AS

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200.10
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CONFIDENTIAL
CONFIDENTIAL

ARTERLY OF COMBAT READINESS (FORM-1

1. Report of Headquarters and Service Battalion, Fleet Narine
Forece, Pacifie.

2, Report ending: 30 September 1961
3., Date submitted: 29 September 1961

4. Commanding Officer: Colonel Leonard D, REID, 07576/9906, U. 8,
Marine Corps.

5. Report includes follewing subordinate units: None

DECLASSIFIED
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f
|

|
' |
. |

CONFIDENTIAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS STATEMENT OF T COMMAND ( FORM-2

1. a. Personnel: The present T/0O for this command rovidcs for a

forward and rear echelon in the event of combat operations. To pro-
vide a forward echelon for combat operations it would be necessary to
be augmsnted in personnel from other sources.

-5
=

ek 3a

EXY;
)

b. Iralning: It is oonsidered that the poroonnol presently aboard
this command are capable of embarking immediately for combat operation y
in support of Headquarters, Fleet Narine Force, Pacifie in accordance
with our mission as assigned in the T/0, howsver to assure
efficiency, augmentation personnel and personnel of h:la comaand should
train in close conjunctiom.

c. Material: This command has on hand sufficient material in ac-
cordance with our M-Series T/E #,928 to embark for combat operations.

% ONFIDENTIAL
NFIDENTI.
inclosure )

DECLASSIFIED
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CONFIDENTIAL

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS CONSOLIDATED REPORT (FORM-3)

Estimated Current Combat Readiness Estimated Date, based on information
available, when Combat Readiness will be

in either category A or B as appropriate.

1l : 2 s 3 : 4 : 5 : 6 s 7
Unit : Persommel : Training : Materjal : Persomnel : Training : Material
: 3 g H : :
H&S3Bn, H A H A s A H : H
PMFPAC : (See below) : s : : :
H 2 H s :

1., Major factors upon which this esf.in.te is based.

a. Personnel: This command is not capable of performing combat operations with the personnel present-
1y on hand. However, our proposed T/O calls for a personnel augmentation in the event of combat operations,
With this augmentation it is considered that our readiness would be in category A.

b. Training: Though all personnel have not completed the phases of training as contained in current
Marine Corps directives, it is considered that the personnel om board are at a degree of training sufficient
to emable them to support Headquarters, Fleet Marime Force, Pacifie in combat operations and to warrant

training readiness being placed in category A.
2, Factors influencing estimated future readiness: None

CONFIBE™TIAL
CONFIDENTTAL
Enclosure (1b)

B PR
R Si';ii‘“ .
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1ST ATR AND NAVAL GUNFIRE LIATSON €O

FLEET MARINE FORCE
C/0 FPO, SAN FRANCISCO, CALIFORNI

MPANY

A
JFG: Jay
3500
059=«61

4 Oct 1961

Pacifilc
rd Quarter 1961 (U)

, 1st ANGLICO, FMF ltr WCS:ode over 5213/0

dance with referehces

CONFIDENTTAL
From: Commanding Officer
Tos: Commanding General, Fleet Marine Force,
Subj: QJuarterly Combaﬁ Readiness Report, Thi:
Report Control Symbol FMFPac 3500.2(1)
Ref: (a) MMFPac0O 3500,2
(b) CMC 1ltr AO3H-mab of 28Sep58
(c) CMC Spdltr AO4J=jme/5 of 17Dec58
(a) CMC 1ltr AO4J=-jme/10 of 16Jun59,
Encl: (1) Quarterly Combat Readiness Report |
(2) Copy of CO
of 30ctél
1. 4is directed by reference (a), and In accep

(b), (c¢) and (4), enclosures (1) and (2) are s

2., This letter is dowﬁgraded to Unclassified
is removed.

ubmitted herewlths

when enclosure (1)

ENCLOSURE (7]

DECLASSIFIED
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CONI'IDENTTAL

1,

2.
3.
ke

QUARTIRLY REPORT OF COMBAT READINESS

DECLASSIFIED

Report of: 1lst Alr and Naval Gunfire Lia

“ (Porm 1)

Fleet Marine Force

Guarter ending:

Date Submitted:

Name of Commanding Officer:

Leport includes the following wnits: Non

30 September 1961
4 October 1961

Colonel

DECLASSIFIED

Joseph S. GAl

e

ison Company,

RDNER, Lieutenant

ENCLOSURE (1a)

CONFIDENTIAL
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CONFIDENTIAL /

QUARTERLY Rgggm oF comga'r meg §+

STATEMENT OF THE M o
(Form2)

| |

|

|

la. Personnel

(1) FMFPac letter 5320 of 14 September 1961 inereased
the manning level of this company to 29 offigers and 271
enlisted men, This increase wlll permit the | formation of
four additional Forward Air Control teams and four Ngval
Gunfire 3pot teams bringing the total of each to nine.
Ten FAC teams and en Spot %e s are required for optimum
support of an Army Division. One more Capta 6708, 1is
required for duty as Assistant Division Alr aison Qfficer.

1b. TIraining

(1) The influx of enlisted personnel caused by the
increase in the manning level will reduce the high state
of training previously maintained in the company. 4n in-
tensive training program concentrated on ANGLICO functlons,
frequent field training exercises and participation in Army
Training Tests is underway. Valuable training was received
by those personnel who participated in Exercise SEA WALL
with the Lth Infantry Division. All personnel currently
attached are sufficiently trained for immediate combat
operations.

lc, liaterial N | |

(1) A high state of material combat re#diness exists.
There are no serious deficienclas affecting the over all
combat readiness. Outstanding material requisitioms are

listed on enclosure (2).
: |
?% “GARDNER
0

nel, U, S, Marine Corps

Lieutenant C
‘ ‘ Commanding

| ENCLOSURE (1Db)
w L CONFIDENTIAL
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CONFIDENTTIAL ‘ :
QUARTERLY REPORT OF GOMBAT Rggnrwﬁsg
CONSOLIDATED HEPORT |

. (Form 3) ‘

1. Major Deficlencies.
a. Personnel
Air Control team and one more Naval Gunfire Spot team plus

one avigtor to act as Asslstant Division Air Liaison Officer
is required to make 1st ANGLICO fully comba ready.

\
(1) Additional personnel to form onj more Forward

b, Irgining
(1) No mgjor deficiencies. The ad%ition of large

numbers of new personnel requires continuous training in
order to maintgin a satisfactory state of readiness.

c. Materigl

(1) No major deficiencles exist, J
|
|

2., Statement of action taken by the Commgn

ing Officer to
rectify major deficlencies listed in paragr

ph 1 above,

a. Personnel
(1) Personnel have bean requisitio ed to bring lst

ANGLICO up to the TO strength and manning vel of 271
enlisted and 29 officers,

b. Irgining
(1) No majfg deficilenciles. ‘acc lerated training
program is in effect to bring =all newly joined persomel up
to the high state of combat readiness required by this company.
c, Material

(1) PFollow uwp action has heen take‘ on all outstanding
material requisitions. No estimated delivery date is available,

3. Pactors influencing future readiness. !
a. There are no factors krnown at present, other than

stated in this report, which should have an adverse influence
on the combat readiness of this unit in the immediste future.

ENCLOSURE (1c)
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CONFIDENTIAL

JUART-RLY REPORT OF CONBAT READITIIESS

CONSOLIDATZD REPORT
(Form 3)

ESTIMATED CURRENT COMBAT READINESS

ESTIMATED DATE WHEN READINESS WILL BE IN

7 CATEGORY A -
PERSONNEL ~ TRAINING MATIRIAL PERSONNEL .  TRAINING MATERIAL
B B B Indefinjte

31Dec6tl Unknown

dAAISSVIDAd
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SR LT LI

ENCLOSURE (1c)

CONFIDENTIAL
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

(Form &)

CONDUCTED DURING QUARTER

1. Suported 25th InfDiv in CPX
with one TACP l12-14+Jul.

2., Supported 69th Armor in ATT with
one TACP 19Jul - 15Aug- |

3. Supported 24 BG, 3kth Inf LEX

Korea with one SFCP 26Ju1 - 17Aug.,‘

4. Supported Yth Cav in ATT with
one TACP 1l5Aug - 15Sep.

5. Conducted close air support
exercise during ORI for CAG in USS
RANGER 21-228ug.

6., Supported 4th InfDiv in Exercise
SEAWALL with 3 TACPs and 3 SFCPs
1-253ep.

7. Supported 25th InfDiv in CPX
with one TACP 20-22Sep.

SCHEDULED DURING NEXT QUARTER

1.
Support

Conduct Naval Gunfire

Lo i
SSuT B

Exercise for USS

NICHOLAS at Kahoolawe Island
on 4-60ct.

26

3.
3 TACPs
4,

‘ Conduct Naval Gunfire
Support

RADFORD

on 1ll-1

Exercise for USS
at Kahoolawe Island
30ct.

Support 25th InfDiv in
Jungle

Warfare Exerclse with
on 16-250ct.,

Support lstMarBde LEX on

Kahoolawe Island with 1 TACP !
and 1 SFCP on 260ct-4Nov.

De
FTX wit
27Nov=8

6.
Support

Support 25th InfDiv in

h 1st ANGLICO on
Dec.

Conduct NWaval Gunfire

Exerclse for USS

FLETCHER on 12-1kDec,

DECLASSIFIED

ENCLOSURE (14d)
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13T AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLGAT MARINE FORCE
/0 Fro, AN mwcxaaco, CALIPRNIA
WCSsode
5213/0
3 0ot 1961

Proms Commanding Officer

Tos Comnanding General, Marine Jorps Sup-ly Center, Barstow,
California

Subjs Outstanding Requisitions effecting Comhat Headinese,
report of

Ref &) CMC lte 3Jor AO34 of 263ep
b) CMC SpdLtr AOWJ of 17Dee5
) O¥C 1tr AOWT of 16Jun%Y

1, In accordance with references (a), (b) and (e¢), the following
report is submitted:

AEQR MR DATE 0K 1 =™
00893 18/10/60 6130=643-0213

2o The above listed items effect ihe combat readiness of this
goimand by being a defleiensy in allowance.

| J. S, CARDNER
Copy tos CMC (Code CS)

ENCLOSURE (2)

DECLASSIFIED
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4 l
3305
3o e
FIRST COMPOSITE RADIO COMPANY
FLEET MARINE FORCE
¢/o FPO, SAN FRANCISCO, CALIFORNIA
JKH/jcs
3000
Ser: 0518-6G!1
CONFleNTlAL 0CT 5 1961
CONFIDENTIAL
From: Commanding Officer
Tos: Commanding General, Fleet Marine Force Pa.cific, c/o FPO
San Francisco, California
Subj: Quarterly Combat Readiness Report (U)
Ref: (a) FMFPacO 3000,2B
Encl: (1) Quarterly Combat Readiness Report
1, Enclosure (1) is submitted in accordance with reference (a)e
2, Upon removal of the enclosure this correspondence may be declassified,

/V A. F. von der HEYDE,

CONFIDENTIAL

ENCLOSURE (7} " CONFIDENTIAL

DOWNGRADED AT 12 YEAR |
INTERVALS; NOT AUTOMATICALLY
1% COPIES DECLASSIFIED. DOD DIR 5200.10

o L0
DECLASSIFIED
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READ]NES§
(FORMwl)

Report of: First Composite Radio Company, Fleet Marine Force

Quarter ending: 30 September 1961

Date submitted: 2 October 1961

Name of Commanding Officer: HENRY A, F. von der HEYDE, JR.
Major USMC

Report includes following units: Not applicable

T WAL LRI 4

CONFIDENTIAL

ENCLOSURE (1) CONFIDENTTAL
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER
(FORM-2)

1. a, Personnel, The First Composite Radio Company is authorized a man-
ing level of one hundred per cent T/0 (11 officers, 157 enlisted USMC, and
2 enlisted USN). The present strength of the company is 9 officers and
151 enlisted USMC; 1 enlisted USN is assigned for additional duty in excess N
of 30 days,. ;

7 R

(1) The assignment of the HML on a TAD basis to the company is not
considered satisfactory, It is recommended that he be ‘assigned on a regular
tour basis as are other personnel in order to preclude a change of Corpsman
every 4 to 6 months, The problem of security clearance is an additional
militating factor against assignment on a temporary basis.

be Training, During the quarter reported on, the operational elements
of the company were employed as follows:

(1) Detachment "A" conducted 0JT including field exercises to )
improve overall combat readiness,

(2) Detachment "B" completed individual marksmanship training and
deployed to NSA, Fort Meade, Md. for Specialized Operational Training.

(3) Detachment "C" deployed to Naval Security Group, San Miguel,
Philippines for Forward Area Intelligence Training.

(4) DF and EW Plts completed individual marksmanship training and
conducted OJT, including field exercises, to improve overall combat readi=-

ness,

(5) Three Linguists received Forward Area Training; two at the
Naval Security Group Activity, Taipei, Taiwan, and one at the Naval
Security Group Activity, Kami Seya, Japan,

c, Material, All major material deficiencies were eliminated with
the receipt of the Craig Helo-lift Huts with repackaged equipments, Re-
ceipt of the ESGX~4 Elint Shelters (CMC 032018Z July refers) will provide
an Elint capability not previously available and further enhance the over-
all combat readiness stature of this command,

CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED
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de Summary. The capability of the First Composite Radio Company
(augmented by personnel to fill critical billets) to provide tactieal
support to DIV/WING sized units is considered adequate, Capability to
support force level operations for an extended period meets minimum

requirements,
o
Signatur@%é‘q )4 r e /fe%ﬂ, QLA

HENRY/A, F. von der HEYDE, JR.

Rank Ma jor UsMC

CONFIDENTIAL
CONFIDENTTAL
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CONFIDENTIAL

CONFIDENTIAL

Estimated Current Combat

Readiness

Unit

Hq Pit
Int P1%t
DF P1t

EW P1t

2
Personnel

A

A
B
A

3

Training

A

A
A
A

QUARTERLY REPORT OF COMBAT READINESS

Material

CONSOLIDATED REPORT

4

E

(FORM-3)
Estimated date based on information
available when combat readiness will
be in either category A or B as
appropriate,
5 6 7
Personnel Training Material

CONFIDENTIAL

CONFIDENTTAL
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"ONFIDENTIAL
CONFIDENTIAL
PART 2 of FORM-3
1, Major Deficiencies.
as Personnel, None, | !

be Material, None,
Deadlined equipment on hand?® None,

2¢ Statements of action taken by the commander to recﬁigx major deficiencies
listed in para 1 above. :

a. N/A

be Tracer and follow-up action through normal channels on the remainder
of the minor material shortages will continue. g

3+ Factors influencing estimated future combat readiness:

ay Presently programed training will enable this command to meet con-
tingency commitments satisfactorily,

—
&A«V F i din ﬁ,SZL_
HENRY A+ Fe von der HEYDE, JR.

CONFIDENTIAL

CONFIDENTIAL
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A

QUARTERLY REPORT OF (OMBAT READINESS}

TRAINING EXERCISE REPORT

(FORM-L )

Conducted during Quarter

Fwd Area Intel Trng WestPac(Phil)
1, Aug - 15 Oct 1961
1 0ff/15 Enl (Det C)

Special Operational Trng NS4,
Fte Meade, Md,

18 Sep - 6 Oct 1961

1 0ff/10 Enl (Det B)

Fwd Area Language Trng(Japan-Taiwan)
1 Jul - 15 Sep 1961
3 Enl

SSO Support WestPac
1 Jul = 30 Sep 1961
2 Enl

Scheduled for next Quarter

PHIBLEX 15-61(Silver Sword-Hawaii)
18 Oct = 5 Nov 1961
L off/56 Enl

SSO Support WestPac

1 Oct « 31 Dec 1961

2 Enl

RADCO FEX ("MS—TREE")(Oahu)

11 - 15 Dec 1961
10 Off/15v Enl

uuuuu

CONFIDENTIAL
CONFIDENTIAL
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UNITED STATES MARINE CORPS

MARINE CORP3 BASE
TWENTYNINE PALMS, CALIFORNIA
IN REPLY REFER TO:

/ 3
Ser: 005-61
o 1 1961
___ giomgy STED DATA 1 Oct
SECRET LU ERETRY ACT-1957

From: Commanding General

To: Commanding General, Fleet Marine Force, Pacific,
c/o FPO San Francisco, California

Subj: Quarterly Combat Readiness Report, submission of

Ref: (a) CMC ltr AO3H-mab of 26Sep58

Encl: (1) Combat Readiness Report of Third Heavy Artillery
Rocket Battery for quarter ending 30 Sep 1961

1. In accordance with reference (a) enclosure (1) is
submitted.

2. Upon removal of enclosure (1), basic letter 1s unclass-
ified.

LEWIS  J. FIELDS

Classificction cancellad or chanaed to.. -
o bd(uh;ndy ................... ~
’C( FOPTANC / /”‘; a(/amm ﬂiz/ﬁzzﬂﬂﬂg TRl D

7
( "}.‘77 (é‘?
'v‘j“,"fﬁ ~, .1@»
e
SEERET
SECRET

ENCLOSURE (&)

.
0

DECLASSIFIED
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3D HEAVY ARTILLERY ROCKET BATTERY

Merine Corpe Base
Twentynine Palms, California

UARTIGRLY REPORT OF COMBAT READINESS

DSKsrrh
5213

01-62

25 Sep 1961

Twentynine Pglmg

FORM-1)
Report ofs 3d Heayy Artillery Rocket Battery, IMUE,
“Celifornis |
Quarter Ending: 30 September 1961
Date Submitteds: mber 1

Neme of Commanding General or Commending Officer: William Frapk
FARIEY 0532 802 Cegptain USMC

Report includes following subordinate units:

DECLASSIFIED

Hone
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3D HEAVY ARTILIFRY ROCKET BATTERY
Morine Corps Base
Twentynine Palms, Celifornia

QUARTERLY REPORT OF C(]
ATEMENT OF COMVANDER

FORM-2

l. &a. PFPorgonnelt The unit ip slightly under its author
in regard to enlisted personnel at the present time. We
152 enlisted personnel and have as of this date 126. Ni
reported aboard to this unit, leaving the unit two office
authorized strength. This unit hss been operational for
month and during this time we have received the above num
organized into sections and have sterted some training.

SSgt's B5 and above presently aboard. The majority of th
unit are in the 0811 field. These personnel will have to
in the 0831 field for operation of this urdt. This unit
capeble of embarking immedistely for combet from a perso

.
.. ¢ . .

DSKsrrh
5213
25 Sep 1961

zed manning level

re authorized
officers have

s short of

. period of one

ered personnel,
here are 9
people in the

be retrained

s not considered

el standpoint.

b, Irainings Since this unit has been organized forLonly two months,

the treining has been limited to basic military subjects
Honest John fire direction procedures and launcher sectic!

cs leteriel: To dete this unit has reedired four heaf
down units 78471 and two 405 handling units. MNo other ¢
or equipment relsted to our mission have bteen received.
equipment received are in & good stzte or serviceability e
required any repair parts or maintenance.

W. F. FARIEY /
Capt., USMC

Commanding

n

DECLASSIFIED

nd training in
ns operation.

ting and tie
pribat vehicles
The items of
. 1nd have not

=
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e 34 HZAVY ARTILIERY ROCKST DATITRY
e erine Corps Base
7 Twentynine Palms, Cal ifornia

DK srrh
5213
25 Sep 1961
QUARTERLY REPORT COF COMBAT 1 BADIITFESw
CCL:SOLIDATED REPORT
. FORM=3
Estimate Current Combat Readiness Bgtimpted D Bsa sed
information available, when
Combat Readipess will be
in either category A or
B as appropriate
1 2 3 4 5 6 7
UNIT FERSCNNEL  TRATNING MATERIBL PERSCNNEL __ TRAINING _ MATERIEL
. 3dHvyArtyRktBtry B C c Unknown Unknown-  Unknown
HCB, Twentynire :
Falms, Celifornia
3

dAAISSVIDAd
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3D HEAVY ARTILLERY ROCKET BATTERY

Merine Corps Base
Twentymine Palms, Californis

A QUARTERLY REFORT OF CCIBAT READINESS

e CCNSOLIDATED REPORT

(FORM~3 CONTINULD)
1. Pergopnelt See form 2 paregreph la for deflciencies

a. lio action taeken by this unit.
b. It is unknown when more personnel will be assig

2. Traipings See form 2 paragraph lb for training cond

a. Only limited training being conducted untill ax
materiel.

b. It is unknown when the required materiel will b
unit to facilitate more edvanced training.

DSKsrrh
5213
25 Sep 1961

ned this unit.
ucted.
rival of necessary

e received by this

3. HMgteriel: See form 2 parsgraph le for materiel on hand.

a. 411 materiel hes been requisitioned for this unit.

unit.

“ied "

3a

DECLASSIFIED

b. It is unknown when the required materiel will ke received by this
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3D HEAVY ARTILIERY ROCKET BATTERY
Marine Corps Base
Twentynine Palms, Californie

DSK:rrh
L 5213
25 Sep 1961
QUARTERLYFEFORT OF CCLBAT READINESS
TIING EXERGISE REPORT
Battelion/Separate Ccmpany or Battery
(FORY-4) 4
Copducted During Quarter Scheduled for Next Quarter
DATE  TYFi OF EXERCISE DA’Ji TYPE OF EXERCISE E
NOIE NHE ‘ ‘1:';‘
v
4
4
L,

DECLASSIFIED
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UNITED STATES MARINE CORPS /)"i/
HEADQUARTERS. FLEET MARINE FORCE, PACIFIC ’
- c/o FLEET POST OFFICE, SAN FRANCISCO, CALIFORNIA IN REPLY REFER TO.
| 30P/rect
}’J"operty%cif oo /’“\\ yils 62
MRS 1 ' (?Fl—lzifﬁ1ﬁ2 .;Jh
yARINE CORPS HISTORICAL ATICHIVES \\, e -;f;b
ATR MAIL PRER- 1« J— 7 1 ¥ A
: Fiorno Doturn to hoam o~ 27 . (~ '. A
CONFIDENBEAE~ ~ === «/’//7 ok’ TgEB 281962

From: Commanding General, Fleet Marine Force, Pacifilc
To: Commandant of the Marine Corps (Code AO3H)

Subj: Quarterly Combat Readiness Report of Ground Units (U)

Ref: 2) CMC 1tr AO3H-mab of 26 Sep 1958 (NOTAL)
b) CMC 1tr AAP-4-sla of 20 Aug 1959 (NOTAL)
Encl: (1) - CG 1st MarDiv (Rein) FMF 1tr 3:0P:sgah Ser:

) -
03-62 of 11 Jan 1962
)- CG 3d MarDiv (-)(Rein) FMF 1ltr 3C:JRB:jcw over
5213 Ser: 02062 of 13 Jan 1962
) . Ca 1st MarBrig FMF ltr 3B/rgp over 3500 Ser:
07-62 of 12 Jan 1962
) ' CG ForTrs FMFPac 1ltr 3/crp over 5213 Ser: 05-62
of 11 Jan 1962
) - CO 1st FSR 1ltr F103/DCD/lmm Ser: 01-62 of
5 Jan 1962
). CO H%S Bn FMFPac 1tr 3/1tn Ser: 017-61 of
28 Dec 1961
) - CO 1st ANGLICO 1ltr OEM:Jay over 3500 Ser: 07-62
of 11 Jan 1962
)+ CO 1st CompRadCo 1tr AAJ/jdg over 3000 Ser: 0503-62
of 9 Jan 1962
) . CG MCP?29 Palms 1ltr, 3 Ser: 001-62 of 9 Jan 1962

A Nea ., (bt Ao doef Ot

5
(
(
(
(
(
(
(
(
(

2
3
I
5
6
7
8
9

1. Tn accordance with reference (a) this quarterly combat
readiness report of ground units 1s submlitted for the perlod

1 October 1961 through 31 December 1961, Enclosures (1)
through (8) are the gquarterly readiness reports of subordinate
unlts, Enclosure (9) contains the report of the 3d Heavy
Artillery Rocket Battery currently assigned t¢ the Marine Corps

Base, 29 Palms. 234 601

2. This command 1s capable of providing forces conslsting of
the 1st Marine Division (Rein), the 3d Marine Divislon (—%(Rein),
the ground elements of the 1st Marine Brigade, and appropriate

CONFIDENTIAL

DOWNGRADED AT 3 YEAR

INYERVALS; DECLASSIFIED AFTER

QR‘G‘NAL . 12 YEARS. DOD DIR 520010
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supporting units for the conduct of combat operatlons.

ever, as stated in enclosure (5), the current

30P/ret

How-
strength of the

18t Force Service Regiment i1s approximately 65% of manning

level,
deployment support for an RLT or Brigade size
Marine Division., In additlon to the ground un
and 3d Marine Aircraft Wings, including Marine
Group 13, can also be provided Monthly Combad
Reports for all aviation units are forwarded 1
with reference (b).

3, Significant events which occured during th
and had a direct influence on readiness were 4

a. The 24 Battalion, Tth Marines rotated
Marine Division (Rein) to the 3d Marine Divisi
replacing the 2d Battalion, 3d Marines which r
1st Marine Division. The battalions exchanged

Y4, Personnel

a. Personnel shortages 1n either officer
ranks, or both, exist in all major ground comn
Marine Force, Pacifte, The major personnel de
shortages in rank and MOS for authorized bllle
shortages are indicated in subordinate unlt re

b. Significant personnel factors by comms3
(1) 1st Marine Division (Rein): The

age of officers remains in MOS 2715 wherein t}
is approximately 41% of manning level. The sk

i g
on board strength nnj leve

least 30% of that author ze ourrenE T’O e
at varlous rank levels with critjcal shortage
2761 and 2771.
26 MOS's over the previous report, |

(2) 3d Marine Division (-)(Rein):
this division at tThe close of the reporting p
the manning level, However, the necessity of

Thus the 1st Force Service Regiment can only provide

unit of the lst
1ts, the lst
Aircraft

t Readlness

n agcordance

le past quarter
8 follows:

from the lst

on (-)(Rein)
otated to the

| designations, -

or enlisted
ands of Fleet
»f1clencles are
s, Specific
porta.

inds are:

most serlous short-
e on board strength

ists in 46 MOS's
in MOS 0848,

The 46 MOS's involved represent an increase of

The strength of

riod approximated
employing personnel

2 ‘ CONFIDENTIAL
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for such functions as base support and fleet assistance for

malntenance of divlision facllitiles,
personnel availability for T/0 billets.
exlst 1n MOS 3502, with critical shortages in

slgnificantly reduces
Offiger shortages
‘MOS 2010

20%

of manning level) and MOS 1390 (zero % of a 5 officer manning

level).
average of 68,8%
enlisted specialist MOS's varying from 37.6%
89% in MOS 3371.

Offlcers assigned OJT are filling 100 billets,
of manning level shortage exlsts in 9

An
n MOS 0353 to

The ceritical shortage of naval personnel

continues, however, garrison medical facllitles are operable,
In the event of combat commitment, immedlate naval personnel

augmentation would be necessgary,

(3) Force Troops FMFPac: An overage of 49 officers

above manning level 1neludes 40 officers in OF
enlisted shortages exist in the following MOS
0844, 3021, 3041, and 3516,

(4) 1st Marine Brigade FMF: Pending
new T/0 for Headquarters Company, sService Batt
to insufficient personnel authorized by currer
Headquarters Company, lst Marine Brigade, thes
unable to establish and maintain combat commar
mumber of naval personnel on board 1s adequate
service in garrison and field tralning, but tk
5 officers and 20 enlisted would be critical §

sltuation.

(5) 1st Force Service Regiment FMFPagq
strength of approximately 05% of current FMF A
for both officers and enllsted personnel, thisg
capable of maxlimum support of deployment requi
an RLT or Brigade,
5.

Tralning

a, Trainling was characterized by MEB and
exercises with emphasig placed on helicopter ¢
counter and anti-guerrilla operatlons,

b. The establishment of a 90mm/106mm dire
on Okinawa ellminated a serlious deficiency 1n
defense trainlng.

DECLASSIFIED

* 07,

Significant

s: 0800, 0811,

i e
SR LT T I

approval of a

salion, and due
1t T/0 for

je companies are
1d posts,

The
> for rendering
1e shortage of
ln any ocombat

22 Due to a
nanning levels
y regiment 1s
lrements for

BLT slze landing
yperations,

et fire range
anti-tank
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6. Materilel

|
|
|
|
! 30P/rct
|

a., All ground units of Fleet Marine Foroq, Paclflc have

on hand sufficlent materiel to mcunt out and
amphiblous operations or other assigned missl
exception of the following units that are pre
Materiel Category "C":

?’P

rDiv
rov
FMF 3d

Communlcation Company, 3d
1st Communicatlion Company
1st Amphibian Tractor Bn {
lst Brlidge Company
Headquarters Company, lst MarBrig
2d LAAM Bn, ForTrs

3d LAAM Bn, ForTrs

4th LAAM Bn, ForTrs

3d Heavy Artillery Rocket Battery,

b. Specifilc comments relative to action
the materlel readiness condltion of the above
further amplification of the attendant circum
follows:

3d Marine Division (-)(Rein)

a) 3d Communication Company and

(1)

:

ngage in
ns, with the
ently rated 1n

|
{

FMF, 3d MarDiv

arDiv

) FMF, 1st MarDiw

|

-

3

aken to lmprove
units and
tances are as

] 1st Communica-

tion Company zProv) Mt Enclosure (2) indica
days supply of repalr parte for SSB equlpment
on a prilority 5 basis, Commandirg -General, 3d
message 020823Z/FEB 62 (PASEP) reported that &
repalr parts were recelved to ratse the materl
these companies to Category "B". In additionj
were requisitioned on a priority 12 basis, Th
stockage objective 1s 210 days, MC3A, Philade
that the two 60 day increments have depleted t
parts allocated to Fleet Marine Force, Pacific
Philadelphia has been requested to verilfy this
thls Headquarters may determine actlon necesss
the sltuatilon.

(b) 1st Amphibian Tractor Battal

tes that ©0

were requlsltioned

} Marine Division

ufflclent SSB

el status of
another 60 days

le complete

lphla indicated

he SSB repailr
MCE8R,

in order that

iry to allevlate

ion (-) FMF:

Although none of the s authorlized ror repi
R&E Program, FY 62, actually meet the rebuild
Technlcal Inspeotions revealed that the vehic]
on requlring fifth echelon malntenance. This
requested authority to replace the 13 vehlcles
the R&E Pro%ram. CMC subsequently approved th
message 2218442Z/JAN 62, The ETD from Port Hue
vehlicles 1s Feb 62, Once these vehicles are r
1lst AmTracBn, readiness should be materially

M

DECLASSIFIED

acement 1n the
criteria, limited
€8 now border
Headquarters
scheduled 1in
11ls request by
yrmume for these
recelved by the

improved,
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(¢) 34 Tank Battalion:

|

1. Although this Battalion |is reported
as being in Materiel Category "B", the battallion commander,

in a deposition dated 8 Jan 1962, which was foarwarded as part
of the Roberts Board Report, made a statement jon page four
therein as follows; "Any operation or mission requiring the
participation of a complete tank battalion cannot be fulfllled
until the current supply problems are improved." In addition,
enclosure (11) to the pame deposition listed the following
deadline of tanks:

15 - M4BAL Gun Tanks |
3 - M51 Tank Recovery Vehlc¢les i
5 - M67 Flame Tanks |

Thlis Headquarters has not recelved Deadlined Equipment
Reports for these vehicles as required by CMC | spdltr AO4J/blm/10
of 27 Dec 1961 modification to MCO 4000.9. These apparent
discrepancies have been reported to the Commanding General,
3d Marine Division (-){Rein) with a request for clarification
or correction as appropriate. |

|

(d) In addition to the Quarterly Report of
mount-out Stocks contalned 1n enclosure (5) tb 3d Marine
Divislon Quarterly Combat Readlness Report, Commanding
General, 3d Marine Division message 240201Z/JAN 62 to
Commanding General, Fleet Marine Force, Pacific (NOTAL) reports
the status of Class II mount-out held by 3d Service Battallon
as follows: ‘

Ord-Tank-Auto 35.5% O/H, 64,4% on regn

Comm-Elect 38.84 0o/H, 10,6% on rean .
Engineer 20,6% O/H, 2%.6% on reqn i
Gen Property 39.6% O/H, 23.6% on reqn "

T

Total cost of defilecienclies indlcated above amount to
approximately $325,000. These deflciencies aie reflected in
the priority 1 unfunded requirements reported in Commanding
General, Fleet Marine Force, Pacific 1ltr 12/f r 05762 of
18 Jan 1962, Subj: Mid-Year Review, FMFPac, O&M, FY 62
deficlencles. By separate correspondence, Commanding General,
3d Marine Division has been requested to review hls Mld-Year
Revliew to determine the feasibillty of funding for this
deficigncy from funds made avallable to him for the remalnder
of FY 62, ‘ : ‘

CONFIDENTIAL
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(2) 1st Marine Division (Rein)

|

(a) The optical line of sight characteristic of
the radio relay set AN/TRC-27 which 1s necessgry for 1ts
successful employment, 1s not compatible with the tactica and
maneuvers of the infantry regiments and battalions,

(b) 1st Bridge Company (-): A 6ota1 of
$84,657 was budgeted for ﬁ%TE Eri/%e components in the lst

Marine Division (Reln) Phase I 63/64 submission. This

same amount was submitted to Commandant of the Marine Corps
in the gid—Year Review as a priority 1 unfunded requirement
for FY 62,

(e¢) 1st Tank Battalion:

1. Paragraph (3)(a) of enciosure (2) to
lst Marine Division Readlness Report lists the following
deadlline of tanks:

2 - M51 Tank Recovery Vehlcles
4 - M67 Flame Tanks i
5 = M1O3Al Gun Tanks |

2., Deadline Equipment Repoﬁts for these
vehicles have not been received. By separate | correspondence
this apparent discrepangy will be reported to|the Commandlng
General, 1lst Marine Division, j

(3) Force Troops, FMFPac

(a) 2d LAAM Battalion:

1. The manufacturer's inability to supply ;f&
the required amount of repailr parts for the WK system has H@

contributed to the unsatisfactory materlel status of this i
unit, |
|

2. A separate message has been sent to
the Commanding General, Force Troops, requesting speclfic
information, including document numbers and priorities, on
regnisitions for shortages of items other than repalr parts
in order that action may be expédited and Commandant of the
Marine Corps advised,

(4) Marine Corps Base, Twentynine Palms

6 CONFIDENTIAL
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(a) %deHeavz Artillery Rockeh/E;

separate message, ‘ Tom MUSC, Barstowe
quested for the ltems llsted 1n paragraph l,.c
the unit readiness report.

DONALD M,

- E;hnum ™

Copy to:

CG FMFLant

CG MCB, CamLej (HQMC LnRep)
(with copy of encls (1) through (9))

CG MCB, CamPen

CG lst MarDiv

CG 3d MarDiv

CG lst MarBrlg

CG ForTrs FMFPac

CO 1st ForServRegt

CO H&S Bn FMFPac

CO 1lst ANGLICO

CO 1st CompRadCo

DECLASSIFIED

|
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of Form 2 of
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HEADCTALTIRE
1lst Marine Divialion (Rein), FMF
Carp Pendleton, [alifornia

35’00

.ony of __copies
3:0peegah

Ser: 03«52

11 January 1962

From: Comranding General
Tos Commanding General, Fleet Marina Force, Pacifie
Sudbj: ‘marterly Renort of Combat Readiness of 31 December 1961
Paft (a) FVYFPacO 3500,2
Encl: (1) 7:rm 1, Cover Form
(2) orm 2, Statement of Cormander -
(3) Form 3, Conzolidated Report o
(L) Form L, Training Exercise Renort Nl
1. TIn accordance with reference (a), enclosures (1) through (L) are submitted. N 1
. L
2. fuarterly Renort of Readlness to conduct Atomic Warfare, classified SECRZT, was mailed .
separataly orn I January 1962. -

3.

9,5\

This letter is declascified unon removal of the enclosures,

)

. + M. MASTERS Sr.

OVA 4bfpw .o o IAENE2 K

HOSMGIADED AT 3 YEAR IMTRRVALS:
NECTAGCTRTED AMNTHR 12 YEARS.
Lol DI 5200,10

/ /5
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CONFIDENTIAL 3:0p:sgah

Sers 03-62

QUARTERLY REPORT OF COMBAT READINESS

COVER FORM

1. Report of: 1lst Marine Division (Rein), ©MF
2, Quarter ending: 31 December 1961
3. Date submitted: 8 Jamuary 1962

L. Commanding General: Major General J. M, MASTERS, Sr., USMC
(from 30 September 1961 to 31 December 1961)

Se In addition tc organic Division Units, this report includes the following Force Troops
reinforcements, ’ ‘

1st Force Reconnaissance Company (=), FMF
1st Dental Company, FMF )
1st Hospital Company, FMF
1st Separate Surgical Company, FMF (Cadre)
1st Tank Battalion, FMF
3d Amphibian Tractor Battalion (Rein), FMF
3d Amphibian Tractor Battalion, FMF
3d Armored Amphibian Company, FMF
1st Amphibian Truck Company, FMF
7th Engineer Battalion (-) (Rein), FNMF
7th Engineer Battalion (-}, FMF
16t Bridge Company (-), FMF
1st Explosive Ordnance Disposal Company (-), ™
7th Motor Transport Battalion, FMF
7th Communication Battalion, FMF
lst Counter Intelligence Team, FMF

1 Enclosure (1)
CONFIDENTIAL
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QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF TYE COMMANDER
(Form-2)

1, During the past quarter, one infantry battalion (2d Battalion, 7th Marines) was de-
ployed to the 3d Marine Division on 16 October 196l. Two infantry battalions (1st Battalion,
3d Marines and 2d Battalion, 3d Marines) joined this Command from the 3d Marine Division on
9 October and 12 Decembsr 1961, respectively.

&, Personnel
(1), Officers

(a)e Thers wore no significant changes in the officer strength during the second
ouarter of this fiscal year.

(b)s The shortage of Iisutenant Colonels {ground) is becoming more acute, In-
formation auu’aﬁlg at 'this Headquarters on joininga, transfers and retirsments during the third
quarter, indicates no improvement in this area,,

(6)s The following table presents: the current officer personnel strengthi

‘ : 'ACTUAL STRENGTH
RANK T/ .29 30 Sep 61 ™T Dec 61
Qeneral 0fficers 2 2 2 L2
Colonel 16 . 16 19 21
Jieutsnant Colonel 57 57 38 39
Major 126 121 112 121
Captain k3B ] .. 308 277 1280
Lieutenant 686 616 615 580
Warrant Officer 99 76 68 | 69
7 %3 k) puni) L
(d)s A serious shortage continues in the following HOS: e
_rég _}% ACTUAL "
2715 < Radio Offioer ‘ ‘ T
(2). Enlisted : o
(a)s Total enlisted on rolls 31 December 1961, 20,992; estimated mmber eligibls

for oversean duty {73!)""15,210.' , _
(b). Shortages of at least 308 of that suthorised by otrrent .T/0 exist in the

~ below listed ranks and MOS's,
Mos PAY GRADES ,
0353 B-2 through E<L : 1&
ohhl E=2, E=3 ‘
08l2 B2
08l B-2 through E-S
08h6 B=} ~ .
08lY7. Be2 through E-l o
11 B2, E-3 L
1316 E-3, B
13 B-3, B-L
1345 E-2, E-3, BE<6
1371 B-2 through E<5
1391 E-2 through E-7
1 ‘ Enolosnre (2) L
© ' CONFIDENTIAL )
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Ser: 03-62
Ms PAY GRADES
1831 E-2, E-3, E-5, E-6
1833 E~2 through E-4
211 E-2, E=3
2131 Ee2, Ee3, E=6
21l E-2, E-3
2151 E-3
2171 E-3, E<}
2178 E=2, E«3
2229 = Ee5, E-7
2511 . B2, E-
2529 °  E<G, E«7

2531 E<2, E-3

2532 -2’ through E-l
2543 E-2, E~3, E=6 through E-8
2561 E-5

2639 = = Ee3 through E«6
26l E=5 threugh E7
2761 E-5 threugh E-7
21 E-3 through E-6
3021 E-2 through E-5
3026 E-2 through E-§
3031 E-2 through E-5
3036 E~2 through E-l}
3051  E-2, B3

3on. E-3, E-6

i Ea2, E-J

Ekiks E-2’ through B-§°
nn Ee2, E=3, E=5 through Ee7
3516 E=2, E«}

3531 E-2

a3 E-2, E-3

553h E"3p E"S’ E"6
6641 Eelj through E-6
6651 E-3 through E-5

3. A critical ahortm exists in personnel with MOS 08
E=§, E-8 and E-9, and in MOS's 2771, 2761 in pay grades E-5 through E-7

8 ih pay grades E’-S.

« Considering known and estimated attrition and estimited gnina dur:l.ng the

third quarter Fiscal Year 1962, the projected enlisted personnel stre
31 March 1962 will bs approximately 93.5% of current T
ning of the quarter., Included in the ‘anticipated attrition is the loss

battalions and the joining of one blthlion at 50% of T/O strength,

(2) Train :lng
(&) During the 2d quarter, Fiscal Year 1962, the Division d

pmall unit, as well as battalion and regimental level training. Highlig
included:

(SANDSTORN)
2, One battalion landing team'amphibious and vertioal 4

exercise,

3. One battalion anti-guerrilla field exercise,

L. 1st Force Reoonnaissance Company, FiF pa.rticipatod : ¢
provide training in Advance Force Oporations.

Enclosure (2) ‘ ' ‘ 2

percentages as of

0, as compared with 93$ at the begin- .

of two transplacement
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thts of the quarter

1. One regimental (Reinforced) desert field exercise iucluding a live fire

lssault demonatration.
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5. Tth Engineer Battalicn (-), FMF, 1st Bridge Company (=), FMF, and one
Pioneer Company conductecl Floating Bridge Training on the Colorado River.
6. One infantry battalion Cold Weather Training exercise.

(b) Form i contains a complete 1listing of exercises in which organizations of this
Division participated during the sscond quarter,

(e) Two infantry battalions, 2d Battalion, 7th Marines lmd 1st Battalion, lst
Marines completed the CONUS tramsplacement training eycle,

(d) Individual marksmanshio training again received spec;ial emphasis. Requal-
ification figures for the quarter are indicated balow: ‘

WEAPON NO, OF MEN FIRED PERCENT QUAL
US Rifle, Cal,,30, M=l L 3975 93.91
Automatic Pistol, Cal,,lS, mlul 1808 95,02
Browning Automatic Rifle, Cal,,30; M191842 986 81,85

(o) A total of 839 stmdents graduated from Division Scheols during the quarter,
;nclud.tng 16 officers from the ABCD course who were then recommended for an additionel MOS of
702, ‘

‘ (£) Mobile Training Teams from Landing Force Training Unit, Pacific conducted two
Shore Party courses and one Staff Planning Course for Division persomnel,

(g) Division COMMFEX/OPX was conducted during the quarter,
(3) Material

(a) .Oeneral, The overall materiel readiness of this Diyision is considered
adequate to mount out for combat. Division mount-out stocks are a
packaged and available for deployment. Approximately 80% of the
properly boxed, manifested and ready for depleyment. The remaining
of being transferred from old etyle field warehousing boxes to ths
mount-out are sarmarked for the Division and held by lst Force Servi

are in the process
type. Batteries for
Regiment.,

(b) Engineer. inoor material readiness is satisfac . All shortages have
been requisitioned, e aix ) Koehring Cranes previocusly reported as being deadlined,
continue in this sams category during this quarter due to inability ¢f lst Foroe Service
Regiment to effect local procuremsnt of spare parts. Procurenent is being effeoted and
shipment of apare parts will be completed by 20 February 1962, Lack|of thess cranes reduces
the Division Shore Party capability. Material readiness category of the lst Bridge Company (=)
is "C" due to the condition of the MUTS bridges, These bridges are not capable of handling the
60 ton loads imposed by the Division due to deterioration of some co onenta. Replacement of
these components has been budgct.ad for,

(¢) Commnication-Elegtronies., Communication electron:lcba material readiness of the
Division is satisTactory, mrﬁ shortages do exist, however requisitions to alleviate these
shortages have been submitted, Major deficiencies exist in the 7th Communication Battalicn due.
primarily to the re-activation of the Communication Support Company.| All existing shortages of
this battalion have besn placed on requisition..

1. Although we have been notified that the radio rpelay set AN/TRC-2T will be
with us for some time to come, it does not alter the fact that this particular plece of equip-
ment does not possess characteristics to facilitate its employment under combat conditions at
the regimental and battalion levels, Soecifically, the optical line jof sight characteristic
necessary for its successful employment is not compatible with the t3gctics and mansuvers of the
infantry regiments and :attalions, .

3 ‘ Enclosure (2)
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Edg Ordnance, Ordnance material repdiness is satisfactory
tanks. One (1) M=B7 Tléme tank was e¥mcuated to)Barstow, under the R&E
Kovember ‘1961, FEstimated time of arrival of a replacement has been re
additional M-67 flame tanks are on deadline awaiting partas, Five (5) M-
lined ewaiting parts, Two (2) recoveﬁlvahicla'u (M-51) are on deadline.
requisitions have been submitted for of the above listed items,

(e) Motor Transport. Overall motor transport is satisfacto

Enclosure (2) N
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ESTIMATED CURRENT COMBAT READINESS
1 1)
it ) Mtearie]
st MarDiv ‘Rej,g{
{ 1st MarDiv .
Ea Bn (Rein)
Bq Bn

] lst ForRecon Co, ¥

NS T/

i

2 3
| Traloing . |
|_See Note 1 ] B
B B B
A B B
A B B
A B B
B B A
/ 5 = 4
2
_31 B A A
5th %r A B A
5 A A A
215 _A_ B A _
.aali j 2 'ff A(257amt2 Sge Wote 1
7+th Moy R ] an "
B B B A(23d. AL Fer b |See Note 3
—— 247 B ¢ B A Y0 Yor E] gee Wote 3
3 A A A .
u_tl_ﬁi B __ B B A _{Feb A Apr &2 Yo
1 B _B A A for 62 te 1
211 B A B A | See Note 3
311 B B B_ A A Axp €2 | See Tote 3_
421 B B B A (Fe ASe | See Note 3
ist_Svc Bn (Rein) B B B Al A _¥nd of See Foty 7
S— 1 L Bamm— B —B B A3 te
____1st Demt Co, FIF A A A :
L=t Pion Bn B B B Seo Note 1.l Soe Note 7 [LSec Mot )
1 Enclosure (3)
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%'hen! filled in)
(QstMarDiv 3500/3-3)
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2 3 & 5 6 7
| Trginine | Materiel | Personpel | Trainins § Materiel
B A B See Note ] | |_See Note3
C B B See Note 2 | See Note 4 -
A B B Sas Note 2 | See Note 8§ | See Note 9
. C A B See Not Sea Rote 3 .|
| CADRE B B _CADRE CIDRE | CADRE STATUS |
A A B SeeNote 3 |
B A A _See Note 1 i
B s _B _See Note ] See Note 3~~~ |
d 3y .___EB JB' i % _Sea Note 1.1 5 5
. . __See Note 1 |
b B B -8 _See Notg ] | N
FMW A A B See Kote 3
Wﬁ;“ ). FMH 2 A B SeeWote B
| 7th FnerBnle A A A :
1st Bridzego -);‘!;!3' A A i See Note &
15t ED o), FME A A ' '
Pth MT Bn, FMF B A B A(NJam62) | See Note 3
th Comm Bp, FIF _ B B B A1Aug 62| SeeNote 385 ,
n_Bp 3 B A See Wote 1 | See Ngte 5
: 2 CONF AL
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Fersonnel.

NOTE 13

The major personnel prodlems in this command are:
Shortage of Ileutenant Colonels (Ground)
Shortage of Radic Officer, MOS 2715

A
b.

Co
of enclosure

NOTE 24

Shortzz;‘a of qualified persormel in the ranks and MOS's 1is
2

The continuing -hortngo of hospital corpsmen prevents this unit from

mesion, Current suthorired etrangth in hospitsl corpsmen for the
FMF 1s 808, 'Actual strength on %1 Decerber 1961 1s 597,
NOTE 3¢

Shortages of Iieutenant Colcnels (Gromd) and .3:-11!'10‘:! enlisted pe
M0S!s 1isted in paragraph 1a{1){b)2. reflect adversely on the readi
rate of persomel twmover in non-iransplacement units continues i
poature of thass units.

Iraining

SNOTE 31

Battalion will transplace January 1952.
NOTE2: |
Battalim will transplace March 1962,

NOTE 3:
Post-transplacersnt treining will be completed within the regiment

NOTE b3
The shortage of hospital corpsmen prevents this battslicn from pert

N

e

3 sgah
Bory O3k

ted in paragraph 1a(1){b)

m accomplishing its asaigned’
First Marine Division (Rein),

prsonmel in the ranks and
ness position, The high

) affect the resdiness

by March 1062,

forming 1ts assigned Iﬂ.u!.on.

Date of combat readiness is unknown but de-sendent on aliminating lhortngo of corpsmen.

NOTE 51

All compenies require ship to shore aspect of amphibiocus training.
completion of such training.

" NOTE 61

Will Aesume Oategory "A¥ upon .

Rapid perionnol turnover and lemgth of training for specieliszed operations keep Co in "B" Status,

NOTE 7:

Personnel shortage of E-5 and above in oocupational field 13. No ¢

DECLASSIFIED

oreseeable change,

Fncloswre (7)
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Material
NOTE 13

Battalion will transplace Jamary 1962,

NOE 24

Battalion will transplace Mareh 1962,

NOTE 3

Parts and equipment to place'thia unit in category A sre on requiaitiqn
NoTE Ly

The HI;T6 bridges are not capable of 6ln5ring the Divisions 60 ton loads

or programmed for,

due to deterioration of

scme components. Replacement of unserviceable items hae been programmed and are being _ﬂ:"'equj.-

sitioned.
NOTE 53
Category A will be achieved as soon as existing requisitions are filled,

Fnclosure (3) I
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QUARTERLY REPORT OF COMRAT READINFSS
TRAINING I \EHG 9B RBFPORT
{Form-l, )
BONDUCTED DURING PRRIOD ‘ SCHEDULED WEXI QUARTER
18t Marine Division (Rein): '
CFY ‘DPea : CPX Jan
CoMMFEX Dec ‘ ‘ COMMFEX . Jam
Hq Bn (Rein): | ‘ o
CPY Dec v_ : CPX. Jan
COMMTRY Dec o COMMITY " Jan :
18t Torlecon Co (=)
RECOMYEX ‘ : 3dMARDIV/WING LEX
FITRIRY, 16e£1 : SFATO EXERCISH :
MERLEX
HLT HFLILEX )
st Marines: L . . i
DIV GPX Dec ; DIV CPX  Jem .
DIV COMMFEX Deo v DIV COMMFRY Jan ,
EXERCISE SANDSTORM Oct SR ,
Tat Bn, 18t Marines: = : : ““l
CPX Dec . : o
FIREX Dec DEPART CONUS g
FEX Dec ' .
2d B, 1st Marines: i
- ‘ : i A
EXERCISE SANDSTORM Oct - ' W CFX'(2) Jan-Feb i
: B FRX - Feb i
3 P, 1st Merines
EXERCTSE SANDSTORM Oct PRE-DEFLOYMENT. S
TRANSFLACFMFNT TRAINING
SHOWTRY TTT-£1 Nov-Dec
Sth Marines:
crr " Mae DIV CFX ' Jan
COMITY Dec DIV COMMFEX Jan
REGT FEX Jan ‘ o
MEB CPY Mar 3
¥EB COMMFEX Mar St
MEBLEX Mar
1st. Bn, Sth Marines: ’
DIV CPY Dec . DIV CFX Jan e
NTT COMMFTY Dec ‘ DIV COMMFEX Jan
TYEACTSE SANDSTORM  Oct RECT FEX Jan
FLEFT DEMONSTRATION Nov MEB CPX Mar
MEB COMMFEX Mar
VERTEX Mar
Enclosure (L)
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CORDUTED DUSTNG PERITD "SCRFDULED NEXT QUARIER

2d Bn, S5th Marines:

DIV CPX Dea DIV CPX Jan

DIV COMMFEX Dec DIV COMMFEX Jan

W CPY Sep REQT FEX Jan

W YTLITRY Oct MEB CPX Mar

ANTI GIWRILTA FEX Nov MEB COMMFEX - Mar
PHIRLEX 1-62 Mar
MEBLEX Mar

3 B, Sth Marines: ‘

DIV CPX Dec DIV CPX Jan

DTV COMMFREYX Dec DIV COMMFEX Jan

W FTREX Dec 'REGT FEX Jan

B FEX Deo MEB CPX Mar

‘ MEB COMMFEX Mar

MEBLEX Mar

7th Marines:

DIV CPX Dec DIV CPX Jan

DIV COMMPEX Deg DIV QOMMFEX Jan

1st Bn, 7th Marines: - ‘
DIV CPX “Jan
DIV COMMFEX Jan
FIIBLEX 1-62 Peb-Mar

24 Bn, 7th Marines:

™ FIREX Oet MEB CPX Mar

B FEX Oct MEB COMMFEX Mar
MEBLEX Mar
(AGORESSORS) '

3d Bn, 7th Marines:

DIV CPY Dec MEB CPX Mar

NIV CO™™FRY Dec MEB COMMFEX Mar

FYFOCTSE SARNSTORM Oet SNOWFEX 162 Jan-Feb
FHIBLEX 1-62 Feb-Mar
(AGGRESSORS )
MEB LEX Mar

71th Marines:

DIV CPY Dee DIV CPX Jan

DIV COMMPEX Dec DIV COMMPEX Jan

9ERT CALTRRATION& 'REGT FIREX Fab-Mar

FIREX Oct-Nov -

REGT FIRFX Dec

1st Bn, 11th Marines:!

B FIREY (2) Oct-Nov M FIREX (2) Jan-Mar

Enolosure (4)
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FORBUCTED BUTINA PENI00 SCHEDULED WERT QUARTER
2d Bn, 1'th Marines:
W FTATX Oct, W FEX Jan
™ DYRECT FIRT B! FIREX Jan
wINRY. Nov S
M PSOP Dec B RSOF/ FIREX Fab

MEBLEX Mar
i Pn, *"th Marires: |
™ DESFIREY Oct B FIREX (2) Jan-Feb
FYERCISE SANDSTORM Oct BN RSOP Mar .
w FTREY. (3) Nov-Dac : S
Lth Bn, '1th Marines: ‘l
PN FIRFX (2) Nov-Dec B RSOP (2) Jan-Feb
1st Serv Bn: .
DIV GPX Dec DIV CFX Jan -
DIV COMMFEX Dee DIV COMMFEX Jan

’ PHIHALEX 1-62 Feb-Mar

MEBLEX Mar
1st AT Pn:
™Y CPX Dec DIV CPX Jan
nIv nOMFEX . Ner DIV COMMFEX Jan
™ FEXY Dec R ANTIMECH EX Jen

MEBLEX ~Max
18t Pecomn n
nT CFY Dec DIV CPX Jan
nTT CAMTRY pLY. DIV COM'FEX Jan
= hESFY Oct MIALEY 1-62 Feb-Mar
halihaind " Dec MEBLEX Mar
18t Pian Pn:
DIV CFY Dec DIV CFX Jan
DTT CONMIERT Dec DIV COMMFEX Jan
TYRLOTSE SANDSTORM  Ont RE"T FEX Jan
o FEY Oct SNOW FEX Jan-Feb
BRINNF TRAINING Oct . FHIRLEY 1-62 Feb-Mar
SNOWFEY, ITI-62° Nov-Dec MEBLEX Mar
1st. Tank Bnt
DIV CFX Dec DIV CFX Jan
DIV COMMTRY Dee DIV COMMFEX Jan
TAUK TTATOOMS FARTINITATED MEBLEX
™ KYRSCTSF SANLSTORM ALD
11 TYFANTRY W FEV'S
18t Med Tn:
NIV CFY Dee DIV CPX Jan
nT A0 MTRY Nee DIV COMMFEX Jan

MEBLEX May

Enclesure (L)
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3d AwrlTrac Bn: }

DIV CFX Dec DIV CPX Jan
DIV COMMFEX Dec - DIV COMMFEX - Jan
Rl cCOMMPEX Nov : MEBLEX Mar
3d ARMORFD AMPHIBIAN

CO CONDUCTED DIREGT AND
INDIRECT FYRING EX ON SAN
CLEMENTE IN OCT, DURING DEO

CONIUGTFD FIREX WITH 11TH MARINES

7th Fngr Ba:

DIV CPY Dea DIV CPX Jan

DIV COMMPFEX Deo DIV COMMFEX Jan

ASSAULT BRIDNE EX  Nov W FEX (2) Jah=Mar

BRINGP: EXERCISE Sen-Nov , s

7th MT Bns

DIV CPX Dec DIV CPX Jan

DIV COMMFEX Dec : DIV. COMMPEX, _Jan

Tth Comm Bn: ‘ ' .

DIV CPY Deo DIV/WING LEX, Mar ‘

DIV COMMFEX Dec \ WEST PAC .

1st MT Bnt

DIV CPX Dec DIV CPX Jan

DIV COMMFEX Dec DIV COMMFEX Jan o

SANDSTORM EXERCISE Oct BN COMMFEX/CPX Mar vl

BN_COYMFEX Nov i MEBLEX e MBT ‘ o
o1

ayg ar
Lo 1 o

Enclosure (L)
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CONFIDENTIAL 1 1 1962 e

CONFIDENTIAL

Froms GCommanding Cemeral
%Gmmmdmg Genersl, Fleet Marine Forcs, Pacifie

Sabjs Quarterly Combat Readiness Meport, 4th Quarter Calendar Tear 1961

Refs (a) FMFPACO 3500,2 ' | r
Bnol: (1) Quartorly Report of Combat Readiness (Fom-l) R
2) Statememt of Commender (Forme2) ' N
3) Gomsolidated Repor: {Form-3) , s
4) Treining Erercise Report (Forw-4) C

5) Momt-0ut Shock Report

1, In complisnoes with reference (a), snclosures (1) through (5) sre sub-
mitted hezewlth, The Rsport of Readiness to Conduot Atomic Warfare (Report
anbols PMFPACO 3500,2(2)) has been forwarded eepa.rataoly a8 drected,

2, The edditicnal yopert réquired by paragraph 3.1, f reforedce (2) and 1
thet portdon of eacicscre (5) kereto which pertains the 3d Service Battalion's

moumdt-ott stock status is being campiled and will be ﬁorwazded wnder separate i
cover,

3. Thle lobtter 10 UNCLASSIFIED uporn ramovel cof the en;cl sures,
( THORD n. W

Aoting
Copy /eusl tos CG FMIFAQ (6; 34 fbucm I (1) |

COM SRVEN THFLY (1 1st Anirm B, FMF (1) =
CIF 79 (1) 3d AT I (1) e
3d Marices (5) 3d Med M 1) /!
%k Marinas (5) 34 Dental Co, TMF §1 &
12th Marines (s HqBa. | . (7 x
5d FSR, PMP (5§ G-l | (1

34 Tek Bo, PMF (1 G2 |

3d Pion Be 23 63 g

34 Serv Bn 1 Ged |

2d NT Bn 51 CE0 |
'9th MT Bn, PMF r-x-LmF

DOWNGRADED AT 3-YEAR INTERYALS
DECLASSIFIED AFTER 12 YEARS
IDD DIR 5200.10
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13 Jan 1962

JREFORT OF COMBAT READ

Report ofs 3d Warine Division (=)(Rein), FVP
Quarter ending:s 31 December 1961

Date sﬁbu:l.t.ted: 15 January 1962

Name of Commandirg Generdlt - Msjor @ediral
Report 1n61udés the following unitss

Headquarters Bittalien (-) v

34 Marines’

9th Marines

12th Marines (-)

lst 8" Howitze# Battery, (SP), FPMF

3d 155mm Howlitger Battery, FMF

24 Platoon, 1 l-!eavy Artillor-y Rocket Battory, nr

3d Tank Battalion, FMF

3d Anti-Tark Battlliqt

34 Reconnafssande Battalion (=) '

Sub Unit #1, 14t Porce Roconnnlunco cupmy, ™

1st Amphibien Tractor Battalion (=), PMF :
3d Pioneer-Battalion (=) i
Company "C"'(Héin), 7th Engineer nmmon, e g
lst Bridge Platoon, lst Bridge Company, PMF
3d Notor 'rranéport. Battalion (-) '

lst Comunioations Compeny (Provilioml),

3d Force Service Regiment (=),

3d Service Battalion g ;

34 Medical Eattslion

3d Dental Company (-), FMF

3d Counter-Intelligence Team, FMF

9th Motor Transport Battalion, FMF

}

Robert i CUSHMAN, Jr,, USMC

Enclosure (1)
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L T OF THE COMMANDER (FORM 2)

1. PRerserrel.

a, The division was at approximate mamning level at the close
of the reporting period, Availability of persommel to f£ill T/0
billets was, howsver, reduced by a aignificent smownt through the -
necessity of employing persounel in such functions 2s base support,
including assigment of Fleet Assistance personnel to Camp Butler,
operatim ¢t the range detashment at Puji-McNair, operation
of two rifis ranges at Okinawa and the housekeeping fumestions of
the nine ssparate camps on Okinawa, The duties perfommed in those
facilities contribute s5 materislly to the ovverall readiness of
the division, howwrer, that they are accepted as being sbsolutely
esgentisl and magi bs continued, Particular effect was falt
from early rotation of the drafts in November which could not
help but have an effect cn readiness at that time, While early
-rotation in sush emowmts is recognized as undesirable, ne yeps-
tition of this i foreseen in the near future,

e 3
RS T BT

b. . The fclluwing organizatimal changes ccourred duping the
pericd, <d Battalion, 3d Marines departed for CONUS on 20 Novem-
ber 1961 and was replaced by 24 Battalien, Tth Marines om 28
November 1961, The Battalions exchenged designatioms,

¢e Officer MOS shortages are:
UG MOS ML QB #MA

Motor Transport Officer 4502 L 35 67.3%
Tracked Veoh Maint Off 2000 10 2 20,0%

Buik Fuel Officex 1390 5 o} 00,0%
ua Medj.cel Officers ’
®#2100 1 Preventive Medicine

1 Bvacuation Officer
1 Opthslmologist

2 Anesthesiologi st
12 Surgeon

6 Madicel

% - Wthout the services of the asbove, garrison medical fasi-
Htles are oparable, however, these persmnel will bs re.
quired for combat,

ENCLOSURE (2)
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(1) Although numerous other MOS's are short, the billets are filled
in part by officers with the appropriate secondary MOS and officers with
primary MOS of 0302, which is over Mj/L“ by 36. In addition, 100 officer
billets ara filled by officers assignad OJT as follows:

WS Nes
0301 39
0801 22
1301 15
1201 12
2501 5
9901 7
TOTAL 100

d. Enliéﬁed shortages,

usMe . MOS ML O AL
Oatos Crswman 0353 109 41 37.6%
Electrician Wl 49 36 73.5%
Combat Engineer 1371 517 339 65.5%
Buik Fual Man 1391 213 129 60.5%
Teletype Operator 2541 109 60 55.0% .
Supply Admin Clerk 3041 213 180 8L, 5% _
Cook 3371 237 200 89.0% i
Auto Mechanic 3516 419 329 784 5%
Motor Vehicle Operator 3531 879 662 75.3% g
oo |
Nevy Eniisted Code Total Short  Critically Short
8412 (Lab) 2 2
8132 (RST) 9 L
8ik2 (MAT) 9 L
8443 (PAT) 6 3
24,52 (XRT) 2 2
8482 (PHT) 1 1
8483 (ORT) 33 15

2, Training.

a. The highlight of operational training conducted during the 4th
Enclosure (2)
2 CONFIDENTIAL
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Quarter was Operation "WARM UP" conduvte&lo-ﬂ; Octaobor. This exercise
was divided inte feur phases: | '

Phase I - Amphibious Exercise of a.HEB

Phase II - Phase II Division/Wing CPX

Phase III - Phase ITI Logistig Landin Exercisu
Phase IV Landing of Special Landipg Force (SLF)

Phaso I training abjecbives were basically: the organization ef .a MEB;
simulated centingency planning; cowrter-guerrilla operatlons ashore;
anti-guerriila eperstions in rear and logisties support areas. All train-
ing objectives were met and procedures used in attaining these objectives
were evaluated, Recommended improvements will be :hncorporated in the
TULUNGAN Exercise (9 March - 1 April).

Phase II follswed the pattern of a Divisiom/Wing CPX; however, frem tha
Diviasion standpeint, Phase II approached a field exercise with almest all
Division troop units (less tracked vehicles) participating in field
maneuvers, Realizing the necessity for improved rear area security in
counter and snti-guerrilla operations, the Division exercised a new concept
for this fumction throughout Phase II. While not totally adequate; this*
concept appears premising. It will be farther refined for TULUNGAN and
evaluated with a view to publishing a new SOP. ‘ '

Phase 111, the Legistic Landing Exercise, was cancelled as a result of the
severe after-effects of Typhoon Tilda on the Division legistic sgencles,

Phase IV exercised the Special Landing Force and demonstrated its flexibil-
ity and readiness te meet any contingency. Although not a primary ebjective,
a process ¢f "Spomtaneous Helicopter Landing! was exercised. This cemcept -
expedites leading and dispatch of helicopters to the landing zene by leading,
on call, te the maximum 1ift capability ef the aircraft involved. The precess
is explained in detail in the post exercise report of "WARM UP", L

L oiiadm o3
-3 ia'\:ﬁ:“” .

b. A number ef projects,mentioned in the previous Quarterly Readiness
Report, which were in their embryonlic stages have matured to provide
additional 4raining facilities for the division on Okinawa and in the
Philippines. These projects included a large-caliber direct fire e, &
counter-guerrilla training program, and establishment of a 3d Marine Division
Liaison Unit at Subie Bay, P.I. Each of these will be treated in mere détail
in subsequent paragraphs,

c. A 90mm/106mm direct fire range has been developed in the Camp Schwab
range complex, The range consiste of four (4) firing points, each
accomodating five () firing platforms, (vehicles) and is designed fer direct
fire at fixed targets., The gun-target distance varles according

?
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to the firing point but varies fram 1500 yards to 2500 yards. ‘The on-
island avallsbility of such facilitles will provide greater opportunity
to exercise gun crews and increase their proficiency. :

]

d. A counter-guerrilla warfare tralning program has been established
4n the northera training area on Okinawa.under thé guldandeibf €hs-Johors
Jungle Warfare School graduates, and one graduate of the U, 3, Army
Counter-Insurgency School at Fort Bragg, North Caroclina, The Division
Counter=Guerrilla Warfare School was instituted on 1 December 1961. The
syllabue consists of one hundred and four hours of instruction for infan-
try companias and seven and one-half hours for all Battalion/Regimental
Staffs, The first unit of aggressors has been traingd, the base camp
established, and the first unit to be trained will begin the cycle 6 Jan-
uary 1962. The school has been integrated into the cyclic training of
transplacement battalions to insure each unit is processed once a year,

e, Range Regulations for the Zambales Training Area at Subic Bay
have besn developed and published, The 3d Marine Division Liaison Unit
at Sublc has been invaluable in assisting units such as the BLT's in
pre-afloat treining, Seventh Fleet SLF, and the Division Naval Gunfire
Teams in exercises at Subie Bay.

f. Division units have gained invaluable training experience at Fuji-
McNair training areas throughout the 4th Quarter. In addition to field
exercises conducted by BLT's 1/3, 2/9 and 3/9, units of the 12th Marines,

3d Tanks, and 3d Anti-Tanks conducted field firing exercises at Puji-McNair,

The loading and back-loading of shipping associated with movememt to and
from Japan afforded staff and planning training inherent in amphibious
operations. All landings at Numazu on arrival in Japan have involved
tactical ship to shore movements to the maximum extent the limited beach
area would permit.

g. Units of the division actively participated in individual and unit
training derived staff experience from TULUNGAN Planning, Contingency
Plenning, CPX's at various echelons of command and a Division COMMEX,

h. A Division Bulletin published 21 November 1961 promulgated instruc-

tions for the Division Intramural Match Program, The matches themselves
will be conducted during the néxt quarter and will serve to selept the
Division Rifle and Pistol Teams,

Enclosure (2)
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3. M ' :

a, The 3d Marine Dvision is logzistically prepared for immediate em-
harkation to meet contingenay plan requirements ‘snd t6 ‘carry out operations
despite the faot that there exists, at this time, deficiencles in single
side band repeir parts md taking inte oonsideration the fact that there
are presetly 12 LVT's deadlined awalting repair parts,

b. Headquarters Battaliom (-) Reinforoed is liasted as being in Category
"0" gince the 34 Communiocations Company and the 1st Comawniocations Company
(Prov), MMF continue to be in Category "C" wmtil receipt of sufficient repalr
parts for SSB equipment. These material deficiencies dictate that the
aforementioned #Aits be placed in material Category "Ct inpofur as their
stated primary mission inm combat is concemed., Névertheless, these wnits
do have sufficient material to meet the needs of comtingeney plans by
utilizing on hand SSB equipment with necessary backup being provided from
0lder commmication equipment, . ,

c. The material readiness of the lst Amphitien Tractor Battalion con- e
tinues to be Category "C" since there are twelve LVI's deadlined awaiting . by
parts which have been requisitioned on 5 Halp requisitions, There are an v
additional twenty LVT's avaiting repairs which are meeded snd desiresble but
vhich do not necessarily affect their utilisation under combat condltioms.
T™is situation will impreve materially upon receipt of requisitioned repair
parts end the LVT's vhich are to be received under the Bsplacement mnd
Evecustion Program,  This Headquarters requested in messsge 2020272 Deo 1961
that the Replacement and Evacuation Program be executed as originally pro- )
gramed to avold block obsolescence inasmuch as the majority of the I.VT'/g -

on hand in this command were received during the same year, ¢
.y , o x'ﬂ“w' /’/1/'//7 L - -
A T ' - TW; ’ﬂﬁ
g ALTES -
oy A }mﬂ'/@;ﬁ” N p
/ Vﬂ (o L B, ’ ’
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Est®1ated Current, Combab Readiness

o 3 -

Estimated cate, tased on available information

‘when combat readiness will be in either cata-

gory 8 or B as apprgpriate.
. 6

- .2 .3 b 5 7
UNIT PERSONREL. TRAINING MATERIAL- PERSCNN=. TRATN ING MATERTAL
3d Marine DPivision (-}{Rein) - - - - -
Headquarters Battalioa (-)(Rein) A A C N/A 15Febb2
Headquarters Company A . B B - Julé2 Unk
Service Company A A B = - Unk
Military Police Compz:y B A B Unk - Unk
Camnunications Compely A B c - Apré2 15Jané2
3d Dental Compan; A A A - - -
3d CI Team, FMF B A B Unk - Unk
1st Comm Campany (Prov), PMF A A -C - - WB" by 15Feb62
3d Marines A A B - - 3d Qtr FY'62
Hq Company B B B Unk 31Mar62 3d Qtr FY'62
1stBn, 3d Marines k A B - . .-, 3dqtrFrié2
2dBr, 3d Marines A B B - 31Janb2 3d Qtr FY'62
3dBn, 3d Marines K- A A - - -
9th Marines A A B - - Unk
Hq Company B B B 1Febé2 31Maréa Unk
1stBn, 9th Marines ) § | K T - - : -
2dBn, 9th Marines A A B - - 1Pebb2
3dBn, 9th Marines 'Y A A - - -
Enclosurs (3)
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T T A N N 6 7
ONIT ~ PERSONNEL TRAINING MATERIAL FERSOWNET, TRATHING MATERTAL
12th Marines B B B EEB&Z Unk Unk
Hq Battery A B B Mar62 Unk
1stBn, 12th Marines B B B Uui Apré2 Unk
2dBn ; 12th Marines A B B - 15Febb2 30Jané2
lithBn s 12th Marines B B B Unk - Unk Febb2 -
3d 155mm How Btry, FMPF A B B = JdQtr FY62Z 3dQtr FY62
1st 8" How Btry (SP), PMF A B B - - Unk
2d Platoon, lst HARB, PMF A B A - - -
3d Pioneer Bn (<) . "B B B Uak Unk Unk
Co "C" (Rein), 7th Engy Bn,. mF B A B ik - Unk
ist Bridge Plt; lst Bridge Co, B B B Uk Unk Unk
3d AT Bn (=) B B B Unk 2bJanb2 -
34 Recon Bn A A B Unk - Apr62
3d MT Bn (-) A A B - - Unk
3d Med Br (-) c B B Unk Unk Unk
3d Service Bn (-) B B B Unk Unk Unk
3d Tank Bn, FMF A B B - 1rebb2 Unk
1st AmTrac Bn (-), FMF B B c Unk Unk " Unk
9th MT Bn, FPMF A B B - *1Peb62 31Mar62
3d F3R (=), PMF B B B Unk Unk Unk
Sub ‘Unit #1; 1st Force Recon Co, FMF A A A - - - e
Bnclosure (3)
2 CONFIDENTIAL
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CONSOLIDATED REPORT (FORM 3) .

1. Personnel. ‘ L

a. The 3d Medical Battalion must be placed in category "C" in personnel
readiness, This is necessitated due to the shortage of 23 Medical Officars.
and 62 enlisted., Personnel are not available within this Division to bring .
the Battalion up to strength, however, contingency plaps provide for the '
necessary build-up in the event of a ccmbat situation. X3

b. A speclal Combat Readinesa Report was pubmitted to this Headquafﬁers
by lst Amphibian Tractor Battalion aon 29 November 1961 placing the Battalion
in category "C" for personnel and training, i

(1) A large input of personnel was effected during the latter part
of November and the first week of Ilecember which brought the Battalion's
strength to near manning level. 4L of these personnel were either Basic
LVT Crewmen (1800) or other MOS's essigned for retraining in the 1800 field,

(2) Subsequent to 29 November 1961, a formal school was initiated by
lst AmTrac Battalion designed to train personnel for MOS 1833 (Amphibian
Tractor Crewman). Furthermore, a revised, 12 week: training program was
effected with subjects scheduled tc begin with instruction in basic or
elementary training progressing through advanced training, This program.
has procesded as scheduled to date.

(3) The combination of additional peraonnel as noted in paragraph
1.b.(1) plus the revised training program and formal school mentioned in
the preceding paragraph has increased this Battalion's combat readiness
in personnel and tralning to its present state; Category nsv,

a, The division is considered to be in category 'B" with wmespect to
training, Although the two infantry regiments indicate catsgery WAY, the
category "BY listed under material and category "BY for the buik of the
support units more realistically reflect an overall categery "B", The
primary factor influencing the state of training is the influx of untrained
personnel and rotation of trained personnel,

b, Development of additional and improved training facilities on-island
will accelerate training progress, and Division parti01patlon in Exercise

TULUNGAN during March should result in an overall increase in Divnsidn
Combat Readiness,

Enclosure (3)
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The Material Readiness of these
Compenies is considered to be in
Category "C" for the fellowing
reason: ’

Significant shortages of repair
parts.

c. lst fMTrec Bettallon

The material reedineas of this
Battalion 18 considered to be
Category "C" for the following
reasmss

Twelve LVT'3 are deadlined
avaiting repsir parts.

Twenty additional LVT's are
avaiting repairs of various type.

3. . The: 3d Marine Division is categorized by an overell material
rating of "BY,

Action Takeg

A 60 day supply of SSB repalr
parts are on priority 5 requi-
sition with a DDD of 15Jen62,

A 60 day supply of SSB repair
parts are on priority 12 requi-
gitions with a DDD of 1Febb2,

A 60 day supply of AN/TRC-27
repair parts ds on a priority 5
requisition with a deadline
delivery date of 1Febb2, If
repalir parbts are received on '
requested DDD these wnits would be
in Category "B® by 15Febb2,

Repalir parts have been' submitted
on priority 5 Help requisitions
in accordence with MCO" 4000.9.

Follow up action is continuous
and repsirs will be accomplished
as parts are received,

The twenty additional LVT's need-
ing repairs are being worked on
by the unlt -and contact repair
teams from 3d FSR,

Enclosure ( 3)
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TRAINING EXERCISES REPORT . (FORM-L)

FIREX 3«61 (Ph IT)

4/12, 3d 155mm, lst 8" How

(Puji-McNair)

PHIBLEX 12-6). "WARM UPM
3d MarDiv ()
(Okdnawa)

PHIRLEX 14-61 (Ph I)
BIT 1/3
(Fuji-McNair)

FIREX L-61
34 Tk Bn, 3d AT Bn
(Fuji-McNair)

PHIBLEX 14-61 (Ph I)
BLT 2/9
(Fuji-McNair)

WJUNGLE DRUM" RECONNEX
Recon Bn (=)
(Thailand)

Shore Pariy EX
(Okinawa)

PHIBLEX 14-61 (Ph IT)
BLT 1/9
(Subic, P.I.)

PHIBLEX 14=61 (Ph III)
BLT 3/9
(Fuji-McNair)

RECONNEX
Recon Bn (=)
(Mindoro, P.I.)

CONDUCTED DURING QUARTER

DECLASSIFIED

1-28 October 1961

10=24 October 1961

27 Oct - 28 Nov 1961

27 Oct 1961 -
30 Jan 1962

20 Oct - 21 Dec 1981
31 Oct - 29 Nov 1961

16 - 18 November 1961

30 Nov = 15 Dec 1961

30 Noy 1361 «
L Jan 1962

L Dec = 19 Der 1961

Encicsure (L) .
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PHIBLEX 2-62 WCOWLEXM

BLT 3/9
(Chununjin, Korea)

RECONNEX
Recon Bn (-)
(Puji-McNair)

PHIBLEX
BLT 2/3
(Puji-McNair)

PHIBLEX
BLT 2/9
(Subic, P.I.)

DECLASSIFIED

SCHEDULED NEXT QUARTER

PHIBLEX 3-62 WTULUNGANY

3d MarDiv (=)(Rein)
(Mindoro, P.I.)

<

DECLASSIFIED

425 January 1962
8 Jan - 3 Feb 1962
9 Jan - 18 Feb 1962
28 Jan - 19 Feb 1962

9-31 March 1962

i i
AR
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i . Lot . - i A

QUARTERLY REPORT OF MOUNT-ObT STOCKS

CLASS I, 3d Force Service Regiment
8, STORM Req 3-62 MEAL COMBAT INDIV 100% Earmarked

‘ ‘ by USARYIS
b, STORM Req U4=62 SUNDRY PACKS . 1004 Earmarked
‘ by USARYIS
c. STORM Req 5-62 RATION OPERATIONAL 100% Earmarked
' ngn by USARYIS
d. STORM Req 6-62 FUEL COMPRESSED TRI 100% Earmarked
| ‘ | , . by USARYIS

CLASS II, 3d Force Service Regiment _ -

a, Repalr Parts

(1) 1004 of requirement for 30 days Ofv3d‘and hth
echelon repair parts on hand or on requisition,

(2) 100% of quantity on hand is segregated as Mount-Out,
b, Individual Equipment

(1) 39% on hand
(2) 20% on emergency requisitions., (210ct61)

”

(3) Remaining quantities not on requlslition due to
fund deficiency.

¢. Chemicsal Warfare Equipment
(1) 16% on hand,
(2) 1% on requisition.

(3) Remaining quantities not on requisition due to

. _ rund deficiency._. P
(4 Fan _]J' ' ,e_v PPy '4'!1‘7;,/ . ‘, R / R T
CLASS III 3d Force Service Regiment '

e

a. STORM Req 1-62 100% Earmarked by USARYIS
b, STORM Req 2«62 100% Earmarked by USARYIS

‘hﬂ

CLASS IV, 34 Force Service Regiment

Sadn o 34
5 iﬁri;\“.‘. c

a. BELECT Items - 62% on hand,
ENCLOSURE (5)
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ENGR Items - 38% on hand,
GEN SUPPLY Items - 37% on hend, 7% on requisition,
MT Items - 8% on hand,

Remaining quantities of items in this category of
material not on requisition due to fund deflcilency,

CLASS V = 3d Force Service Regiment

b,

STORM Req 7-61 (Chemical) 98% on hand. Earmarked for
3d Marine Division by USARYIS. :

STORM Req 10-61 (Other Class V) 77% on hand. Ear-
marked for 3d Marine Division by USARYIS . 22.8% of
that requested 1s not available but USARYIS has made
substitutions, 0,1% on requisition but not available
to USARYIS until outbreak of hostilities,

. ENCLOSURE (5)
2 CONFIDENTIAL
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HEADQUARTERS
1ST MARINE BRIGADE, FLEET MARINE FORCE
C/0 FPO, SAN FRANCISCO, CALIFORNIA
3B/rgp
3500
Ser: 07-62

12 January 1962
CONFIDENTIAL

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report
Ref: (a) FMFPacO 3500.2
Enel: (1) Quarterly Combat Readiness Report, quarter ending

31 December 1961 §
1. Enclosure (1) is submitted in accordance with paragraph 3
3.b. of reference (a) for ground units of this command. 2
2. Combat readiness reports for Marine Alrcraft Group-13 are s
?e%ng submitted in accordance with paragraph 3.c., of reference s
a). .
3. This letter may be downgraded to UNCLASSIFIED upon removal
of enclosure (1). ,
(_) '/ . i A {‘J‘ -
\ ,\v’\«' ¥ v \ ™~
R. G\ WEEDE L
Copy to: ?
CO, 4th Mar P o N
co, Még;ls v o S
co, 3 , N
CO, Serv Bn gn 029 , N
ey N
/ ‘ILLW“J

,...
!
i
|
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QUARTERLY REPCRT OF COMBAT READINESS
FORM 1)
Report of: 1st Marine Bfigade, Fleet Marine Force.
Quarter ending: 31 December 1961.
Date submitted: 12 January 1962.

Name of Commanding General: R, G. WEEDE, Major General,
' ‘U, 8, Marine Corps. -

Report includes the following subordinate units:
a. Headquarters Company, lst Marine,Brigade.;,
b: 4th Marines fReiﬁforcéd).

c. 3d Batta;ion, 12 th Marines,

.d. Service‘Béttalioﬂ.

CONF IDENTTAL
1 Enclosure (1)
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QUARTERLY REPORT OF COMBAT READINESS ®
STATEMENT OF THE COMMANDER
(ERM 2)

1. Personnel

a. A shortage of Staff NCO's in OF 03 exists but is expected
to level off within the next three (3) months,

b, The following companies of this command are unable to
estabéish and maintain a combat eommand post due to reasons
stated:

Headquarters Company, Service Battalion - No authori7ed
‘ T/0 *
Headquarters Company, lst Marine Brigade, FMF - Insufficie
personnel
authorized
by present
T/0

*ipproval of the new T/O has been requested of CMC.

c. The number of Naval personnel Eresently on board is
adequate for rendering service in garrison and field training

but would be critical for any combat situation. There exists ‘
a shortage of 5 officers and 40 enlisted Naval personnel,

2. Iraining

‘ a. Durin% the past quarter the Brigade has attained a high .
degree of training proficiency, culminating with Operation SILVER L
SWORD which was a combined night sub-surface, surface and heli- i

copter assault., With minor augmentation from West Coast units,
namely a Communications Support Company and detachments from the
3rd Marine Aircraft Wing to provide a TACC and a DASC, the Brigade
demonstrated that it can be employed as a tactical entity and per-
form its mission.

b. Counter-guerrilla training continues to be emphasized,
One BLT exercise conducted during the quarter dealt almost
entirely with various aspects of this type operation,

¢. In connection with the deployment of 3/4 as the aggressor
force for the WESTPAC Div/Wing LEX, mcst of the Brigade units
have received valuable training in contingecy planning. Although
all units are not participating, those which are have become
familiar with the problems inherent in mounting~-out a BLT for
an extended period.

CONFIDENTIAL '
2 Enclosure (1)
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3. Materiel

a. The materiel readiness of this Command remains at a high
level with the exceptions as noted below. .

b. A category of "B" for materiel readiness is assigned to
the Brigade as whole for the following reasons:

(1) Approval 1s still pending for the Table of Equipment
for Headquarters Company and Service Company of Service Battalion.
Until such time that aiproval is received from CMC, the combat
efficiency of these units will continue to be adversely 8ffected.

(2) The status of Headquarters Company, lst Marine Bri-
gade has not changed since the last reporting period due to the
ncompatibility of the T/0 and T/E under which the company is
presently ogerating. Approval of recommendations submitted to

CMC would eliminate this discrepancy.

R. GA\WEEDE
Major Gemeral, UNS, Marine Corps
Commanding
CONFIDENTIAL
3 Enclosure (1)
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QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT
-
Estimated Current Combat Estimated Date, based on infor-
Readiness mation available, when Combat
Readiness will be in either Cate-
) gory A or B as appropriate.
N L 3 4 5 t 6 7 1
_ UNIT Personnel | Training | Materiel | Personnel i Training | Materiel .
LstMarBrig, FMF B : A B A-1Apré62 N/A (Note #1)
HqCo, 1stMarBrig, FMF B A c (Note #2) N/A | (Note #3)
fith Marines (Rein) A | A A N/A N/A _N/A | _- )
3rd Bn, 12th Marines A A A N/A N/A N/A =
lSeran, lstMarBrig, FMF B A B (Note #4) N/A | (Note #3)
Notes: #1 When thé deficiencies as listed in Notes #3 and #5 have been corrected. .
#2 1If this Command were required to establish a separate combat command post, ’
communications and motor transport augmentation would be required to attain
Category "AY. - - , o
#3 A higher category will be possible when the T/E is compatible with the T/O.
z& Pending approval of recommended T/0's. .
45 :

A higher category will be reached upon approval of:authorizad T/E.i

iy

TVIINZALANOD
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QL&B_?ERLY REPORT OF COMBAT QEAD‘;M_E_SS
CONSOLIDATED REPORT
| (REVERSE SIDE - FORM 3)
1. Major Defic;ghcigs | | ! % 1
a. Personncl. See Form 2, Paragraph 1, :
b. Trainipg. None
c. Materiel

(1) 4th Maripes

(a) Two (2) Ontos vehicles are deadlined awaiting
repair parts. Items are on requisition. Saven (7) sniperscopes
are inoperative due to missing power packs. Items are on requi-
sition.

(2) Service Battalion

(2) The lack of an aiproved T/E for Headquarters
Company and Service Company still exists. Paragraph., 3.b. (1),
Form 2 epplies,

(b) Three (3) LVIP-5's, one (1) Truck, M-35, and
one (1) Wrecker M-62 are deedlined awaiting repair parts which
are on requisition,

(3) 3xd Bn, 12th Marines

(2) Ordnance = short one Quadrant, Gunner, M-1 and
one Quadrant, Range, M4Al, Items are on requisition and follow-
ups have been submitted.

(4) Headquarters Company, lst MarBriz, FMF

(a) Incompatibility of T/E and  T/O still exists.
Paragraph 3.b,(2) Form 2 applies.

2. Action taken to rectify deficienciecs

a. Persopnel. Not applicable,

b. Training. Not applicable.
c. Nateriel |
(1) (Supply Status Report) lst MarBrig ltr 21/rmk over
5213 of 9Jan62 refere. Requisitions have been submitted by appro-
priate units for existing shortages, ,
CONFIDENTIAL

5 Enclosure (1)
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(2) Recommended,T/E's for Headquarters and Service Company,

[

Service Battal ion have been forwarded, ..
3. Factors influencing estimated futlre readiness
a.. eriel T DR

(1) Current materiel deficiencies will be eliminated by
the receipt of requisitioned items. '
S e ‘

> (2) Approval of a T/E and T/0 for Headquarters Company
and Service Company, Service Battalion will increase the support
capability of this unit, Lo i

3 fhe combat rcadiness category of materiel will be
upgraded for HqCo, DBrigade when the T/0 and T/E are made compatible,

CONFIDENTIAL
6 Enclosure (1)
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Conducted Dring Quarter

10-120ct
250ct -5Nov
16-190ct

1-40ct
10-120ct
250ct~5Nov
4=8Dec

2-40ct
9-160ct
10-120ct
250ct-5Nov

DECLASSIFIED

OMBA

TR%QINEsg et o
Scheduled for Next Quarter

4TH MARINES

Brigade CPX 13-14Feb
Brigade LEX
23~28Feb
Battalion night LVT
LEX and Helicopter
Training ‘ Unk
4~-26Mar
2Mar
26Mar-1Apr
3RD_BN, 12TH MARINES
Bn FFEX, POHAKULOA 5-8Feb
Brig CEX
12-15Feb
Brig LEX
23-28Fab
Bn FFEX, SCHOFIELD
27-2%9Mar

SERVICE BATTALION

Bn LOGEX,BELLOWS
Bn HELILEX, BELLOWS
Brig CPX

Brig LEX

19-25Feb

DECLASSIFIED

Bn CPX (Employ-
ing helicoptex-

Reglmental Free
Maneuver, KAHUKU

Bn FEX

Bn Mount-Out
Drills

BLT LEX (BLT 3/4

BLT 3/4 ag§wesq-
es for DIV/WING
LE N

Bn Helicopter
Trng, Ft HASE

Btry LEXs, MAKUA

Regimental Free
Maneuver,KAHUKQ

Bn FFEX, SCHOFIEL

Bn LOGEX

CONFIDENTIAL
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, California

3/crp
e 5213
Ber; /562
CUNHDEmL ; j;;,&rj Lones

CONFIDENTIAL - Unclassified upon removal of enclosures (1) thru (&)

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Fourth Quarter, Calendar Year 1961, Combat Readiness Report
tranemittal of

Ref: (a) FMFPacO 35W0.2

Encl: (1) Quarterly Report of Combat Readiness (Forn} 1)
(2) sStatement of the Comnmander (Form-2)
(3) Consolidated Reports (Form-3) PR
(4) Training Bxercises Repart (Form-4) ‘

1. In accordance with the applicable provisions of rqference (a),
enclosures (1) thru (4) are submitted.

= ﬁ/M

G 1vo1y

Vi \b \ RIS

E.T. S&C FILES COPY NO. .Z.. OF ....Z./COPIES
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DM DIR. 520010

W%W
Report of WWW

Quarter Ending:

Date Submitted: W
Nanme of Commanding General:

CONFIENiAl

1 . Enclosure (1)

DECLASSIFIED

5 ETRA



DECLASSIFIED

i
I

® ]

- CONFIDENTIAL S SHilie o-vos-crmom

CONFIDENT JAL
l. &a. Personnel

(1) oFficers: Parce Troops authorized manning level is 219 with
265 officers on board. This overage is primarily in (F UT vhere there
are 40 officers in excess of manning level. The overall officer strength
is not expected to change appreciably during the forth coming quarter.

(2) Enlisted: The manning level for enlisted is 3902 with 3734
on board. This menning level includes an authorized strength of 1ul
enlisted for the 4th IAAM Battalion (Cadre) which was activated on 1
December 1961 and is being brought up to strength with incoming personnel.
Also, included are 2 8" Howitzer units end 2 155mm Howitzer unite. 8igr -
nificant enlisted shortages exist as set forth below:

Mos WL 9/E SHGRT
811 639 403 236
w8kl 172 115 57
(VBw) 184

3021 32 2 30
3081 67 L6 21
3516 193 148 45

In addition there is a shortage of Marines in OF 22 ay the present time
vhich will be eliminated when personnel of this command complete formel
school training at Fort Bliss, Texas during the next quarter. Advance
information indicates that & sufficient number of Marines will be joined
from overseas and recruit training to bring the overall strenmgth up to
manning level by the end of the next quarter, but shortages will still
exist in certain MOS's.

S AR

(3) From the perscunel standpoint, this command is considered
capable of embarking for combat operations.
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b. Training

(1) Llocal schooling and use of quotas to formml schools both
locally procured and CMC directed has been adequate for individual and
technical training. Although equipment failures have‘ been somewhat
alleviated, this factor still had a marked influence on the status of

on the job training and advancement of technical skills.

(2) with the exception of 4 Field Artillery batteries amphib-
ious training for all units has been completed. Dur:Lng the coming
quarter MEBLEX 3-62 will afford an opportunity for thu.'ee of these units to
undergo amphibious training.

(3) "D" Co Tth Engineers were engaged in a bridge training
exercise on the Colorado River during October. This training has
afforded them a well rounded tréining program for readiness.

(4) The newly established 3d IAAM Bn is progressing as fast
as materiel and equipment shortages will allow and one battery is con-
pidered ready for combat operations. 1 :

(5) The overall state of tralning readiness of ForTrs units
is such that although certain umits lack amphibious training,sufficient
trained personnel are on board to embark all units fqr combat operations.

¢c. Materiel. The materiel readiness of this Cmnﬂ. continues to
improve. The most significant area i3 spare parts. Specific comments
are as follows: |
(1) 1st IAAM Battalion. The status of materiel on hand bes
improved since last quarter. Capebility has been increased by the re-
ceipt of the AN/MRC 60, A PUR96 generator and the m.qs:l.le Handling Beams.

(a) Modification to the Missile pallets has not been accome
plished. The shortage of modified palleis hampers the transportation
capabilities for missiles of this Battalion. :

(b) The transmitter sets, components of AN/TSM 44, have
proved faulty. Modifications to be completed next quarter should improve
this situation.

DECLACS . 153 177 i ymama PRI T
bOD Dn\ HFARUR .Ll) ‘ ﬁ'%i hwm TgﬁaL
2 ; CONFIDENTIAL

ENCLOSUKE ()

DECLASSIFIED

ol ise
Vg PR
IR



DECLASSIFIED

|

PH‘"""’\ o :ﬁ"'?""* .
c@ “‘-J h;'- uul\d ﬁ dt

CONFIDENTIAL

M’.‘IERII REPMT G‘ CC!MT READINESS

(¢) Cylinder heads for the M-36 truck appear faulty. Thiriy
two (32) M-36 trucks presently need new cylinder heads as indicated by
lack of power. The valve guides are the focal area of failure.

(4) Blue Stresk requisitions sre weing ﬁlled promptly
except for a few items.

(e) HAWK spare parts are more plent:l.ful. The status of the
initial outfitiing increment is as follows: !

Increment No.l
Increment No.2
Increment No.3
Increment No.h
Increment No.5
Increment Ko.6
Increment No.T

okl Wil

(2) 2nd IAAM Battalion. The materiel readiness of this Battal-
ion remains in Cetegory "C'. The Missile System Egq nt is sufficient
to permit this unit to accomplish its primary missio Deficiency in the
following items exists: §

(a) HAWK spare parts. The status of the initial outfitting
increments is as follows: j

Increment No.
Increment Ko.
Increment No.
Increment No.
Increment Ro.
Increment No.

Loy Loy Koy

&bl 4l 1=
Gl W N =

(b) Auxiliary and training equipment such as 3G36 Target
Simulator and Training Missiles.

(¢) Test equipment for randio, radar and motar transport
which reduces the efficiency of the maintenance of the equipment on hand.

[ !
(d) Mount-outeends are considered critical. Mount-out is
possible. However, there will be a loss of time and efficiency.

(3) 34 IAAM Bettalion. This Bettalion is newly activated.
Progress 1s belng made toward combat readiness. Areas of serious shortages
are as followe:
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(2) Iack of spare parts, manuals, tools b.nd test sets for
the HAWK sysetem.

(b) Shortage of generaters (PU296 and PUBM) apnd power
distribution baxes for the P 296.

() 1lst Pield Artille There is no igniﬁcant change
of this Group from t qulrter. El'he M34 firing mechanism continued
to be a problem. Action hes been started to replace the gas-check pad of
the M34 mechanism. Because of this difficulty the on]y type charge fired
in the M53 (8P) is restricted to charge, normal.

(5) '"p" Company, Tth :l.noer Battalion. This compeny has not
changed status from last quarter. items of equipment are presently
deadlined for third echelon repair ar survey; however; the coupany could
perform its combat mission.

(6) 5th Dental Company. No change in status%,
(7) Hy Compeny, Force Troops. No change in j;t.,tu,

(8) Bupport Battalion, FMFPac. No change in status from last
quarter. A proposed Table of Equipment will be submitted to the Commen~
dant of the Marine Corps in the near future for approval.
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QUARTERLY REPORT OF COMBAT READINESS
CORSOLIDATED REPORIS

(FoRM-3 )

Estimated Date, based on information

available, when Combat Readiness will be
Estimated Current Combat Readiness in either Category A or B as appropriate.
1 2 3 5 — 5 ) 6 T
UNIT PERSONNEL TRA INTNG MATER JEL PERSONREL TRAINING MATERIEL
Force Troops B B See Note 1 1Apré2 31Mero2 N/A
HqCo ForTrs A B A N/A WK H/A
5th Dental Co A A B K/A N/A UNK
"5" Co TthBogr Bn A B B N/A 31Mar62 UNK
Support Bn A A A N/A N/A N/A
1st FldArtyGru B B B UNK 31Mar62 WK
1st IAAM Bn A A B H/A N/A URK
24 IAAM Bn B B 4 UK UBRK UNK
3d IAAM Bn _ A B c N/A 308epb2 1Julé2
ith IAAM Bn (Cadre) c N/A c K N/A URK

" "HNote 1:

“Ho attempt has been made to assign an overall rating of the Materiel Readiness-

ENCLOSURE(3 )

status of Farce Troops. Bach unit must be evaluated separately to gain an
accurate appraisal of this Command.
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a. Action taken. FPersonnel are presently attending formal as well
as locally convened schools to qualify for M@ 's where there are existing
major shortages. Further, distribution of personnel 13 svaluated on &
continuing basis to minimize effects which may be experlenced by units
with a shortage of personnel in technionl skills, ;

b. Estimate in colum 5 13 based on known input into Force Troops
during the forthcoming quarter, ‘

2, Iraining

a. Action taken. Field exercises combined with technical schooling
in all phases of artillery gunnery have been scheduled. Extensive
training of basics in the Engineer company is plamned. Antlairecraft ’
missile units will continue basic and technical training as material
permits and maximmm partieipation in MEBLEX 3-62 is an‘h:lcipatod for all
units lacking amphibious training.

b, Estimate in columm 5 is based on increased euplfuis on advanced
unit training and the amphibious training experience gained from
MEBLEX 362,

3. Materiel

a. Action taken. Requisitions, including Blue Streaks, for shortages
have been submitted where appropriate. Unsatisfactory Equipment Reports
have been used in all cases where equipment failures or unsatisfactory
performance has occurred, The G=HELP Program is being used. It cannot
be estimated when action will be completed.

b, Estimates in Columm 7 are based upon shortages, deadlines and
characteristics of certain equipment whiich cause it to be unsatisfasctory
for the use intended, This i1s summarized in Form 2, These matters have
been made known to proper authority by separate correspondence.
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|
Scheduled For Next Quarter
;

DATE Type of Exercise DATE ypé of Exercise
lst FAGru lst FAGru |

13-17 Oct 61  FFEX 8-9 Fe

27-28 Oct 61 ARTY DEMO 12-15 Feb 62

1-3 Nov 61

Gru CALIBRATION

12-24 Mar 62 MEB. 3-62

lst IAAM Bn 1st IAAM Bn
11-14 Oct 61 RLT-1 EX 5-9 Feb 62  FEX|
18-22 Nov 61  FFEX 19Feb-2Mar 62 Amq 1-62
4-8 Dec bl FEX 19-23 Mar 62 FEX|

2d IAAM Bn 24 IAAM Bn |
18-21 0ct 61 FFEX 24-27 Jan 62 F

6-10 Nov bl ADEX
13-16 Dec 61 FFEX

12-23 Mar 62 MEB 3-62

23 mEB‘IEA"m—mm

34 IAAM Bn
20 Oct 61 FFEX |
20 Nov 6l FFEX "D" Co Tth % Bn
12.23 Mar -62
L 8"1)" Co ‘(th Bn
22-26"0ct 'bl'L%DGEE!' TRNG ort Bn
COLORADO RIVER "-23%1@.551-"3‘5_'1@3'&.@( 3-62
Support_Bn th Dental Cp
NONE 22-25 L_Jan- B2 FEX
5.9 Feb 62 - FEX
5th Dental Co 12-23 Mar 62 mm 3-62

12-19 Oct 61 FEX

I Y
s T

5 S’ﬁ»vs .
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FIRST ENDORSEMENT on CO lst FSR ltr F103/DCD/lmm Ser: 01-62 of 5 Jan 62
From: Commanding General, Marine Corps Base, Camp Pendleton, Celifornia
To: Commanding General, Fleet Marine Force, Pacific
Subj: Quarterly Combat Readiness Report for the Period 1 October 1961

to 31 December 1961
J

l. Readdressed and forwarded.

P
R

. L. LiUliAY
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Headgquarters
1ST FORCE SERVICE REGIMENT, FMF
Camp Pandleton, California

F103,DCD, 1nm
Ser: 01-62
5 January 1962
CONFIDENTIAL

From: Commanding Officer
To: Cosmanding General, Marine Corps Base, Camp Pendleton, California

Subj: Quarterly Combat Readineas Report for the Period 1 October 1961 to
31 December 1961

Ref: (a) CMC 1tr AO3H-mab of 26 Sep 58
(b) FMF Pac O 3500,2#
(c) CG MCB 1tr to CO 1lst FSR Ser 18002 of 31 Deo 59
() MCO 4000.9

(e) CMC 1tr to CG lstMarDiv(Rein) ACIE-bJf Ser £7x0/.3% of ¢ Sep 61

Encl: (1) Cover Sheet
(2) stetement of Commander
(3) Consolidated Report
(4) Training Exsrcise Report

1. I complignce with references (a) through (c), eigh: copies of the
enclosures are submitted,

2, Reports of deadlined combat equipment will be submitted on an as re-
quired basis in accordance with reference (d).

3. This report is based on the new manning levels assigned by reference

o . / e
/ N
%{ﬂ. APH 7T
BRUCE HAMMOND
DISTRIBUTION: CG, MCB Orig and
7 copies e S T T
CO, H&S Bn 1 Copy i Lo, ]
CO, ASD Bn 1 Copy T S
CO, MStM Bn 1 Copy oo
€O, BMat Bn 1 Copy PR L
GG| IStmrDiv 2 Copie:s : '”":,. . /}7 [ j

File 3 Copies

CONFIDENTIAL

DOWNGRADED AT 3.YEAR INTERVALS
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QUARTERLY REPORT OF COMBAT READDNESS =

1. Report of: lst Forge Sorvipe Regiment, FMI

2. Quarter ending:‘ 31 December 1961

3. Date submitted: 5 Japuary 1962

4. Name & Commanding Officer: Colopel Bruce B, HAMMOND USMC

5,

Report jngludes the following subordinate units:

a, Headquarters & Service Battalion
b. Materiel Supply & Maintenance Battalion
e. Automatic Supply Distribution Battalion

ENCLOSURE (1)
CONFIDENTIAL
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CONFIDENTIAL F103/DCD/1am
5 January 1962

1. Statement of the Commander

a. Personne]

(1) The potential of this Regiment to support deployment is
restricted due to limitations of personnel in numbers, rank, and tech-
nical knowledge. The increase in manning levels, authorized by reference
(e), has not as yet triggered a personnel in~put of significance. Garri=
son commitments and training requirements are mst at a reduced scale in
comparison to any organization that is forced to operate on a restricted
‘personnel level, As of the end of the reporting period, operations are
influenced by the following status figures:

e T
‘,‘3;1?3. .

Officer personncl 66% of FMF manning level
Enlisted persornel 63% of FMF manning level

(2) Currently, only ccrtain deployment requirements could readily
be supported to the maximum extent, i.e., an RLT or Brigade, taking into
consideration the available manpower and ourrent organizational status,
and then only to the detriment of the balance of forces remaining in
garrison. This readiness can be considered as "Condition A" to the oxtent
of on-hand resources, both from an organizational and a porsonnel status.

(3) The planned program is heavily slanted toward in-garrison
training of existing clemonts and certain cadre units in such a manner
that the deployment capability and the FMF training capability will be
considerably enhanced. gignificent areas of occupational rcadiness and
support improvement include the following: .

(8) Une ammunition platoon, of the Ammunition Company, has.
been reconstituted under the operational and administrative control of
the Commanding Officer, Automatic Supply Distribution Battalion. It will
be expanded to a company structure as personnel begome available, The
Ammunition Platoon has assumed operational control of all Class V
activities at Marine Corps Basc, Camp Pendleton.

(b) Supply Company, Materiel Supply and Maintenance Battalion,
has been reconstituted from its former purely administrative status. It
“has assumed custody of FMFPac-owned metérial, the Division Cold Weather
Training Allowance, the Class IV Training Pool, FMF-owned Maintenance
Float Items and has received FMF-owned mount-out material from Twenty-
nine Palms, Budget guidelines and recent Marine Corps Orders reflect
‘continuing acquisition of mount-out and FMF-owned material, The equipment
for modification and preparatory action for the activation of the 8th Data

Processing Platoon is under way,

ENCLOSURE (2)
CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED

F103/DCD/1mm G
5 January 1962 S

. (c) The Electronics Maintanance Ple.toon, Headquarters ‘and
Service Company, Materiel Supply and Maintenance Battalion, will be ex-
pa.nded to company atructure as person.nel become available.

(d) The Engineer Maintenanbe Platoon, Headquarters and Service
"Company, Materiel Supply and Maintenance Battalion, »)111 be expanded toa
'oompe.ny etruoturo a8 poreonnel beooma available. ‘

(o) The Bakery Platoon, Re.tion Company, Automatic Supply
Distribution Battalion, has bden activatod and aeeigned to the Base
Bakery Officer for: ge.rrieon operations and training in support of the

'Ma.rine Coros Baae Bakery. w

(4)..The operational aspects of this improvement in readiness
posture as outlined in paragraph (3) above is attendqnt upon the avail-
i ability and training of adequate TANPOWET TESOUrCes. . In the interim, -
‘planning action has been underteken so that as persdrdfel bécoms available, ’
action can be accomplished in an orderly, efficient, land " progra.med C
manner, Garrison employment of the Rogiment will aoeordingly provide more
. afficient manpewer, training, ‘and oquipment utilization resulting in maxi~ .
mun Flest: Marine Forece combat’ readiness. - :

. '(5) As a summary of present personnel rea.dinass potentia.l

T (a) ‘A Marine Expeditionarv Force deployment could be supported
by the ‘Rogimont with eignificant problema. ; o

. C (b) . A ‘Mafine Expoditiomry Briga.de deploymont could be
. supported by the Regiment through'the formation of a Force Logistics
Group working in conjunction with the lst Servioe Battalion, lat mrinc

B \Divieion.

b. T._I.‘.Q.LEHJS

o (1) A total of 153 Marinee eompleted the £ivi (5) weck concentrated
 eourse ‘of -badic ‘militery and unit FMF instruction,co uctsd by the Rogi~
. ‘mental Training Unit (R‘I‘U) ‘during thé quarter, The’ éyllnbus provides this
Regiment with ap excellent opportunity to adequately évercoms the many.
- problems that are normally encountered by logiotic type organizationa in
b'complying with annual trni:ning stande.rda. e 3

T (2) Support of Force and Division anite- cond'ucting field exercises
: during the quarter’ provided the following training for maintenance, supply,
and servicde pergonncl: . 3 '

CENGLOSURE (2) . .. T v a ®
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Motor Transport.}hintgnaﬁée;
Removed 118 Vehicles from
Deadline Status

3rd Marine Air Wing

1st Marine Division Data Processing
1lst Marine Regiment Laundry, Shoe & Textile, |
: Bulk Fuel, Air Delivery

1st Marine Brigade Communications, Bﬁlk-Fuelv.

11th Marine Regiment Bulk Fuel
Bakery, Laundry; Shoe &

" 3rd Battalion, 1st Marines -
' : . Textile, Air Delivery

F103/DCD/1mn
5 Jenuary 1962

PERIOD

2 - 11 Oct 61

15 Nov - jndef.
R7 Sept - 18 Get 61

29 Sept - 27 Nov 61 -

G REN

1 -19 Get 61

2 Nov = 6 Dec 61

(3) Rifle and pistol qualification results foﬁ Regimental personnsl

" who fired during the quarter are raoflected as follows:

Weapon Number PFired Number Qualified .
Rifle 428 408
Pistol T4 72

Perccntage

95.32
98,64

(4) One hundred and twelve (112) officer and enlisted personncl

completed the following schools and courses during the quarter:

. OFFICER

'SCHOOL .OR' COURSE

ABG Defense School

Advanced Equip Op & Moint Course
Anti Quorilla Warfare School ‘
Basic Ammo Tech Course

Basic Infanbry Wpns Repair School
Basic Supply Admin School

Clerk Typist School

Construction Electrician Course
Delivery Course - Air

Field Message Center School

Field Wire Course ‘

Fire Fighting School (USN) - San Diego
Info & Education Indoc Course
Instructor Urientation Course

votor Transport Opns & Maint Course

DECLASSIFIED
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Motor Vohicle - Uperators Course

Mountain Leadership Course

'NCO Loeadership School -

Nuclear Weapons Handling and’ Storage Course 3
Uptical Instrument Repeir Course ‘
Personnsl Admin School

Petroloum Analysis Course ~ Fort Lec, Ve,

Petroleum Handling & Storage Course - Fort lee, Va,
Petroleum School - Hawaii . 1

Safety Control Course ‘ ‘ , 1
. Shore Party Uperations Course ' 4
Traocked Vehicle Repair Course

Wi Rk WRerapeEREaD

Ce arie

(1) Exocept for materiel shortages.listed in enclosure (3), materiel

- on hand or on earmarking requisition will permit this Regiment to perform

" its assignod combat mission. These shortages dictate a matericl readiness .
evaluation of "satisfactory." :

(2) The rcduced strength T/E allowance of communicéiions equiptent
restricts the Communication Support Company'!s roadiness. posture and, con-
soquently, that of the entire Regiment., .

(3) A review of earma.rking requiiemonts is undervay based on the
requirement by Hoadquarters, Merine Corps to resubmit requisitions for
"Earmarking” or "For Planning Purposcs Only," as appropriate.

(4) The quality, refincment, and purification of mount-out repair

parts, with omphasis on insurance items and improving validity of usage
data, is a continuing and progressive program.

ENCLUSURE (2) 4 .
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UNIT

B&S BN

H&S Go
CommSuptCo
Truck Co

Sh&Ree Co
Longshoreman Co

MS&M BN

H&S Co
EngrMaintCo-
ElecMzintCo
GenSupMaintCo
M -Maint Co
OrdMaintCo
‘Supply Co

-ASD BN

Hg Co

Bulk Fuel Co
Ration Co
Ammo Co

QOO0 (e N> NN Nole]

e NeNo N« Nel

CONSOLIDATED REPORT

PERSONNEL, __TRATNTNG*

O wk e

* Based on personncl on beoard only.

MATERIEL

PERSONNEL

TRAINING

MATERIEL

QubDoowooo QoUW

Twwow wWowrFrowow OODDowww

R e

HRE P W R R

DOt |

HOHHE WHHER PR

TP DRSNS DN

1. Indctermimable in that there are no measurable means available to ascertain.uhch sufficient

3. Integrated with Base Materiel Battalion at présent.

2. Indctermineble in that this unit has not yet been activated.

" personnel will be available to fulfill recduced strength T/0 requirements.

4. Achicvement of a higher materiel rating is contingent on the fulfillment of outstanding -
requisitions, availability of funds for future procurement, and general improvement of on

hand equipment,

TVIINATIINGD
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1. or De encie

a. [Fersoppel
(1) Officers

(a) Tho FMF strongth.of the Regiment relative to~officer per-
sonnel ag of 31 Deccember 1961 48 reflected ag follows:

. US| oSN
T/0 L—3449 w/Ch 1 - Full Strength 179 11
T/@ L-3449 w/Ch 1 - Roduced Strength S Y4 8
st Half FY-62 Manning Level . 125 2
Actual Strongth 8 2
Aotual Manning Level Shortage 41
7 (b) During the quarter, twelve (12) officers wore cither trans-

ferred from the Regimont or separated from the Marine Corps while t\_wegtx-one‘
( 21) were Joined. .
. (2) Enlisted

(a) The FMF strength of the Regiment rolative to onlisted por-
aonnsl aa of 31 Decombor 1961 is rcflccted as follows.

usic usy -

- T/0 1~3449 w/Ch 1 - Full Strength 3695 86

- T/0 L=3449 ,"/Ch 1 - Roduced Strength 2415 58

" 1st Half FY-62 Manning Level o 2372 15

. Actual Strength | 1575 12
' Atual Manning Level Shortage ‘ 797

: {b) During the quartor, 125 anlisted personnecl were dropped from
- the rolls of the Regimont cither through transfer, retiremenx rcleasc to
' inaotive duty’ or death while 345 were” Joined. ,

b.mm

(1) The rapid turnover of trained personnel, Manning lovel re-
: atrictions, and unmenned and/or inactivated elements have all had an ad-

ENCLOSURE (3) : ] ""
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wid

verce effect on the attaimment of a high level of training combat readi- —
negg, especially in relation to technical training.

(2) Although there is a nucleus, even though amall, of well-
qualified personnel in”all'presently,activated‘elemepts, there continues
to exist an imbalance of training. effort devoted to on-the-job, basic
technical training of unqualified persomnel in comparigon to effort that
should be devoted to advanced organizational and functional training, along
with meeting daily operational commitments. ‘

c. Materiel., Major materiel deficiencies that exist 1A the Rogiment
because of shortage of T/E equipment are as follows: _

I/A NO, FSN NOMENCIATURE = a«I
20820 6115-550~-0705 Generator set, UP 239 1l
21000 6625-557-0523  Gen. signal AN/URM 26 B, 1
22390 ' 5820-642-6855 Receiving set Radio ANARR 23 4 2
31880 3930-272-9289 Truck, forklift, gas, 6000 1b, 12
L4040 - 1670-132-8252 = Air delivery kit, 1800 1b. 7
45820 1670-293-9071 Parachute, cargo, 34 ft DI ring SL 107
50210 6115~473-6175 - Generator set, gas eng. Battery charger 3
51180 = 2320-835-8335 - Truck, cargo M-54, 6x6 ' 1

2. Statemont of action taken by Commander t0‘regtifx mejor deficiencies
1isted in paregraph 1 above. : ' o

8. Personne

(1) Critical MOS shortages are.reported to the Commanding General,
1st Marine Division on a monthly basis. Continuing liaison regarding these
shortages is meintained with the Division G-l and Persomnel Gfficer,

: . (2) A1l personnel joining the Regiment are interviewed to determine
- those who might be morc profitebly employed in their additional MOS's and
thoso who are capeble of being retrained in short or ieritical occupational
fields, In addition, intonsive on-the-job training and retraining is a
continuing function whereby partially trained or untrained personnel are

- fitted into the MOS structure of this Regiment.

(3) A vigorous reenlistment program 1s in offect which has been
Ainstrumentel in retaining some critical skills for the Marine Corps,

b, Iraining

(1) An incfeased eommand-‘interest and cmphasﬂs has been'generated
in support of Division and Wing unit field exercisos,

3 - ENCLOSURE (3)
| CONFIDENTIAL
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() A large percentage of Regimental personncl arc agsigned to e
technical schools in their occupational fields as reflected in enclosure
(2). . This supplemonts the on-the-job training program and provides b
- qualified and informed instructors. - ° S E

4

C. toric

(1) Major T/E equipment, listed in pa.ragra.plg l.c, above, has been
requisitioned under priority desigmator 6. 'Parts required to repair dead-

1ined major equipmont have been requisitioned under priority designator 6.
A continued review and follow~-up of outstanding requisitions-is emphasized.

3. Fagtors Influencing Futurc Readiness

a, Porsonnel - - T N o
(1) A stabilizod realistic pérsonnel structurc continues to be the

most important single olemont required for' this Regiment to attein a high-

level dogree of combat roadiness. Constant loss of trained. personnsl re- v
placed by untrained personnel holding unauthorized MOS's, or in a physical

profile category, hampers not only the  desired degrec of roadiness, but ‘

.also soriously impairs the morale ard pride of qualified technical por-

‘sonnc] and thoso candidatcs recommended. for -réenlistmont, '

(2) Activation of various units of the Regiment, as outlined in
enclosure (2), should enhance the combat rcadihcss posture of this Regiment

,when qualifiod personnel are 'purovided.‘ .

"b. Training

.. . (1) In order to attain a high-level degree of training combat
readiness, the formation of operational strength e¢lemonts will provide an
opportunity to train a broad baso of porsonncl in the numerous support
specialtics. 'This ond ean bo achieved only when the personnel input
‘ruachos A moro normal figure then hes beon experienced horetofore. -

w4

(2) The reassignment of the Supply Company, Basc Materiel

. Battalion, and the asaignpent of such personnel, as reflected in en-

- ‘closuré (2), to functions which will provide training for doployment or
combat operations, should substantinlly enhance the future readiness of

this Regiment, o ,

0. -Matcriel. The following factors will have a substantial influenco
-on the future matoriel r¢adiness of the Regiment:.

ENCLOSURE (3) ‘ 4 .

CONFIDENTIAL

DECLASSIFIED
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CONFIDENTIAL ~ F103/DCD/1lmn
‘ 5 January 1962

(1) Receipt of major T/E equipment and repair parts on requisition.

(2) Aveilability of funds for procurement of T/E end item and part
shortagos.

(3) Continued surveillance of the Replacement and Evacuation Pro-~
gran, : e

w

e e
B4 Vi AT

5 ENCLOSURE (3)

CONFIDENTIAL

DECLASSIFIED
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(%) FYASOTONT

TRAINTNG EXPRCISE REPCRT

c CTED DUR U,

Operation SANDSTORM - 29 Palms
1st Marine Rogiment - 2-180ctél
Bulk Fuel, Laundry, Shoc & Textile,
Air Delivery

Uperation SILVERSWORD - Hawaii
4th Merine Regiment - 5-220ctél
Bulk Fuel, Communications

Operation SNOWFEX 3-61 - Bridgeport
3rd Bn, lst Marincs
13Nov-3Decbl - Laundry, Shoe &
Textile, Bakcry, Air Delivery

Division CPX ~ 5-TDechbl

SCHEDULED FUR NEXT QUARTER

Operation SNOWFEX 1-62 - Bridgeport
3rd Bn, 7th Marincs - 16Jan-2Febél
Laundry, Shoe & Textile, Bakery

Division CPX - 23-25Jan62

PHIBLEX 1-62 -~ 2nd Bn, 5th Marines and
1st Bn, Tth Marincs - 19Feb-1iaré2

Operation POTSHOT - lst Marine Division -
12-23Mar62

TVIINAQTR0D

2961 Lronune ¢
o/ qod/€0td

-ty e e
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HEADQUARTERS AND SERVICE BATTALION
FLEET MARINE FORCE, PACIFIC
/0 FFO, SAN FRANCISCO, CALIFORNIA

CONFIDENTIAL

From: Commanding Officer

To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Report of Combat Readiness

Ref: (a) CMC ltr AO3H-MAB of 26 September 1958, w/ch
December 1958

(b) FMFPACO 3500,1, Subj: Combat Readiness Repo

Marine Force, Pacific Combat Units (Ground

Encl: (1) Quarterly Readiness Report Forms

3/1tn
. 28 Deo

| Ser: 017-61

1961

1of 17

of Fleet
d Aviation)

1. In compliance with instructions contained in referd¢nce (a) and

(b), enclosure (1) is submitted,

PE

Iu D'. REIDW

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200,10

0% Hawo
DECLASSIFIED

CONFIDENTIAL
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CONFIDENTIAL
QUARTERLY REPORT OF COMBAT READINESS (FbRM-ll

1, Report of Headquarters and Service Battalion, Fleet Marine
Force, Pacifie,

2. Report ending: 31 December 1961
3, Date submitted: 28 December 1961 B

L4e Commanding Officer: Colonel Leonard D, REID, 0757%/9906 U, S.
Marine Corps,

5, Report includes following subordinate units: None

CONFIDENTIAL

. Enclosure 1)
|

DECLASSIFIED
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CONFIDENTIAL
QUARTERLY REPORT OF COMBAT READINESS STATEMENT OF THE

COMMAND (FORM~2)

'l, a. Personnel: The present T/0 for f.hi_:s ‘cbﬁm‘andvprpvidea for-a

forward and rear echelon in the event of combat operat
vide a forward echelon for combat operations it would
be augmented in personnel from other sources,

ions, To pro=
be neceasary to

bs Training: It is considered that the pémonnel presently aboard

this command are capable of embarking immediately for

combat operation

in support of Headquarters, Fleet Marine Force, Pacific in accordance

with our mission as assigned in the T/0, however to as

efficiency, augmentation personnel and personnel of this command should

train in close oon:)unction.

sure maximmm

¢, Material: This cowmnd has on hand suff:l.c:l.ent material in ac-
cordance with our M-Series: T/E #4928 to embark for combat operations,

DECLASSIFIED |
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS CONSOLIDATED REPORT ( FORM~3)

Estimated Current Combat Readiness Estimated Date, based on information
available, when Combat Readiness will be

in either category A or B as appropriate.

1 : 2 : 3 : L : 5 : 6 : 7
Unit  :Personnel: Training: Material:Personnel: Training: Material
) H&SBn, : A : A : A : : H
PMFPAC €See Below? : : : :

1, Major factors upon which this estimate is based.

a. Personnel: This command is not éapable of performing combat operations with the persanel present~
ly on hand, However, our proposed T/O calls for a personnel augmertation is the event of combat operations,
With this augmentation it is considered that our readiness would be in category A.

b, Training: Though all personnel have not completed the phases of training as contained in current
Marine Corps directives, it is considered that the personnel on board are at a degree of training sufficient
to enable them to support Headquarters, Fleet Marine Force, Pacific in combat operations and to warrant
training readiness being placed in category A.

2. Factors influencing estimated future readiness: None

CONFIDENTIAL
Enclosure (1b)
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GONFEDENTIAL
QUARTERLY REPORT OF COMBAT READINESS THAINING EXERCISE REPQRT (FO;M;IQ_
CONDUCTED DURING QUARTER SCHEDULED  FOR NEXT QUARTER

None

"0 ee Wwa sw
=

—— - 05 —
o

O

CONFIDENTTIAL
Enclosure (1c)
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1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FRCE |
C/0 FPO, SAN FRANCISCO, CALIFORNIA
OEM:jay
3500
| Ser: 07-=62
- 11 Jan 1962
CONI'IDENT TAL
Trom: Commanding Officer ‘
To: Commanding General, Fleet Marine Foree, Pacific

Subj: Quarterly Combat Readiness Report, Fourth Quarter
1961 (U) Report Control Symbol FMFPae 3500.2(1)

Ref: (a) FMFPacO 3500,2 N
(b) CMC 1tr AO4J-jme/10 of 16Jun59 i

(c) CMC SpdLtr AO4J-jme/5 of 17Dec58 »

(d) CMC 1tr AO3H=-mab of 28Dec58 N

N

Encl: (1) Quarterly Combat Readiness Report L

(2) Copy of CO 1st ANGLICO, FMF 1tr WCS:jel over
5213/0 of WJané2

e

le As directed by reference (a), and in actordance with
references (b), (e), (d), enclosures (1) and (2) are
submitted herewith.

2¢ This letter is downgraded to Unclassifiéd when enclosure

(1) is removed, ‘
Qe ) Mbine

0. E. MILLENBINE

;/i’ )

\
[N
(.._& LT

CONFIDENTTAL

DOWITINATIN AT & v s s
TIICTIPTUTT AT 0,
ENTERVALS, L

12 YEARS., DOD DI 60030 | L. {7}
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CONFIDENTIAL

DECLASSIFIED

UARTERLY REPORT OF COMBAT READIQESS
(Form 1 ‘

Report of:

1st Air and Naval Gunfire Liaison Company,
Fleet Marine Force

Quarter Ending: 31 December 1961

Date Submitted: 12 January 1961
Name of Commanding Offlcer: Otis E, MILLENBINE

Lieutenant Colonel

Report includes the followling units: None

ENCLOSURE (la)
CONFIDENTIAL
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UARTERLY REPORT COMB INESS
(Form 2 |

las PERSONNEL

(1) This command is currently authorized a manning level
of 29 Marine Officers, 6 Naval Officers and 271 enlisted men,
This level, when met, will permit the formation of ten Forward
Alr Control teams and ten Naval Gunfire Spot teams, with one
of the Forward Air Control teams and two ofithe Naval Gunfire
Spot teams wlthout offlcers. These teams represent the optimum
support for a five Battle Group Army Division, One Lieutenant
Colonel, 0840, is required for duty as the Division Naval
Gunfire Officer and four Lieutenants, 0840, are required for
duty as Naval Gunfire Spotters.

1b, IRAINING

(1) With the relatively large number of enlisted men coming
into the command to meet the new manning level, the regularly
high state of training maintained will suffer slightly. However,
to meet this problem an intensive training program, on ANGLICO's
mission, 1s currently being carried out with frequent field ex-
ercises, and participation in Army Training Tests. All personnel
currently attached are sufficiently trained for immediate combat
operations, '

lc, M

(1) A high state of material combat readiness exists.
There are no serious deficiencies affecting the over all combat

readiness, Outstanding material requisitions are listed on
enclosure (2),

-~

) | < eﬁe éz e
gC.'Eg.' PZI}/)LLENBI E

Lieutenant Colonel, U. S. Marine Corps

Commanding
- ENCLOSURE (1b)
- CONFIDENTIAL f*
GWM T ) T :. ; . | “ “»: n
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CONFIDENTTIAL

JUARTERLY REPORT 0.’ COMBAT ETADINESS

CONSOLIDATED REPORT

(Form 3)
ESTIMATED CURRENT COMBAT READINESS ESTIMATED DATE WHEN READINESS WILL BE IN
CATEGORY A
PERSONNEL ~ IRAINING  MATERIAL PERSONNEL TRAINING MATERIAL
B B B 30 Jun 1962 30 Sep 1962  Unknown

ENCLOSURE (1le¢)
CONFIDENTIAL
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATED REPORT
(Form 3)

1., MAJOR DEFICIENCIES

a. Pergonnel.

(1) 60 additional enlisted personnel to form five more
Torward Alr Control teams and five more Naval Gunfire Spot teams
plus one Lleutenant Colonel for duty as Division Naval Gunfire
Officer and four Lieutenants as Naval Gunfire Spotters are re=
quired to make the 1st ANGLICO fully combat ready.

be Iraining.
(1) No major deficiencies. The influx of the new

personnel requires continued, intensified tralning to maintain
the currently high state of readiness.

Ce MQ EQI iglc
(1) No major deficiencies existe.

2, Statement of action taken by the Commanding Officer to
rectify major deficiencies listed in paragraph 1 above.

a. Pergonnele.

(1) Personnel have been requisiticned to bring 1st
ANGLICO up to T/0 strength and manning level of Marine officers
and enlisted mene.

b. Iraining.

(1) An intensified training program is in effect which'
will bring all newly joined personnel up to the high state of
combat readiness requlred in this company,.

c. Material.

(1) Follow up action has been taken on all outstanding
material requisitionse.

G ENET

. ENCLOSURE (1e). »

(O

ws W CONFIDENTIAL
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3« Factors influencing future readiness.
ae Other than stated in this report,jthere are no

factors known which would adversely effect the combat
readiness of this command in the immediate future.

ENCLOSURE (1e) ¢
CONFIDENTIAL
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QUARTERLY REPORT OF COMBAT READINESS

IRAINING EXFRCISE REPORT

(Fggm &)

CONDUCTED DURING QUARTER

|

SCHEDULED NEXT QUARTER

1. Conducted NGF support qualifications 1, Support 1st BG, lith

for USS NICHOLAS (DDE 449) 5-60c¢t61 on
Kahoolawe Island,

2+ Conducted NGF FIFEX and gunfire
support qualification exercise for
USS RADFORD (DDE 446) 11-130ctél on
Kahoolawe Island,

3. Supported 25th Inf Div in Jungle
Training Exercise on Oahu 16-250c¢té1.

4. Supported 1lst MarBrig with 1 SFCP
and 1 TACP in offset Naval Gunfire and
Close Air Support Exercise during

Operation "SILVER SWORD" 290ct-3Nov6l.

5« Conducted Close Air Support Exercise

during ORI for Carrier Air Group 1% in
USS LEXINGTON 18Nov6l.

Inf in ATT at Pohakuloa
15Jan-12Feb with 1 TACP,

2. Naval Gunfire FIREX
at Kahoolawe Island with
USS MCCAIN (DL-3) 25-26
January.

3« Support 2d BG, 21st
Inf in ATT at Pohakuloa
12Feb=-12Mar with 1 TACP,

4. Conduct Close Air
Support Exercises during
ORI for Carrier Air Group
in USS HANCOCK 12-13Feb,

5« Naval Gunfire FIREX at
Kahoolawe Island with USS
NICHOLAS (DDE 449) 19-21

6. Conducted NGF FIREX and GFSS Quali- February,

ficatlon Exercises for USS FLETCHER
(DDE 445) 13-15Decbl.

6+ Support 1 Philippine
BCT in Phiblex 3-62 1Mar-

7. Conducted Close Air Support Exercises 10Apr with 1 TACP and

during ORI for Carrier Air Group 15 in
USS CORAL SEA 18=19Decél.

1 SFCP,

7+ Support 1lst BG, 27th
Inf in ATT at Pohakuloa
leMar-14Apr with 1 TACP.
8. Naval Gunfire FIREX

with USS O'BANNON (DDE
450) 21-23March.

ENCLOSURE (1d)
CONFIDENT IAT,
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UNI'IRE LIAISON COMPANY
FLEET MARINE FORCE

15T AIR AND NAVAL G

C/0 FPO, SAN FRANCISCO, CALIFORNIA e
WCS:jer i
5213/0 C
L Jan 1962
From: Commanding Officer

To: Commanding General, Marine Corps Supply Center, Barstow
California

Subj: Outstanding Requisition effecting Cbmbat Readiness, report
of

Ref: (a) CMC 1ltr Ser AO3H of 26Sep58
(b) CMC SpdLtr AO4J of 17Dec58
(e) CMC 1tr AOWJ of 16Jun59 ’

l. In accordance with refereaces (a), (b), and (e¢) the following
report is submitted:

REJN IR DATE STOCK NUMBTR
00893 * 18/10/60 6130-643-0213

CHARGER BATTERY PP-367
* (CMC msg 192038Z Octél)

2« The above listed item effects the combat readiness of this
command by being a defieclency in allowance.

0. B. MILLENBINE
Cony tot: CMC (Code CS)

DECLASSIFIED
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FIRST COMPOSITE RADIO COMPANY zﬁﬁ/
FLEET MARINE FORCE
¢/o FPO, SAN FRANCISCO, CALIFORNIA
AAJ ] jdg
3000
Ser: 0503 -63
9 Jan 1962

CONFIDENTIAL

From: Commanding Officer
Ta: Commanding General, Fleet Marine Force Pacifiec, c/o FPO
San Francisco, California

Subj: Wuarterly Combat Readiness Report (U)
Ref: (a) FMFPACO 3000.2B

Encl: (1) Quarterly Combat Keadiness Report

~
S
IR
i

1, FEnclosure (1) is submitted in accordance with reference (a).
\_‘.
2. Upon removal of the enclosure this correspondence may be declassified, o

gy A= om s gt G

HENRY/A, F. von der HEYDE, JR

P T

CONFIDENTIAL

COPY OF & COPIES

= CONFIDENTIAL
TB/ & 3 g

DECLASSIFIED
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(FORM=1)

1, Report of: First Composite lladio Company, Fleet Marine lorce

2. wuarter ending: 31 December 1961

3, Date submitted: 9 January 1962

L, Name of Commanding Officer: HENRY A. F. von der HEYDE, JR,
MAJOR USMC

5. Report includes following units: Not applicable

ENCLOSURE (1) CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED
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CONFIDENTRAL ®

QUARTERLY REPCRT OF COMBAT READINESS
STATEMENT OF THE COMMANDER
(FORM-2)

1, a. Personnel. The First Composite Radio Company is authorized a man-
ing level of one hundred per cent T/O (11 officers, 157 enlisted USMC, and
2 enlisted USN), The present strength of the company is 11 officers and
152 enlisted USMC of which 1 officer ang 7 enlisted are detached as members
of Spl Comm teams #1 and #2; 2 enlisted BN are presently assigned for '
additional duty in excess of 30 days.

(1) The assignment of the corpsmen on a TAD basis to the company
is not considered satisfactory. It is recommended that they be assigned
on a regular tour basis as are other personnel in order to preclude a
change of corpsmen every 4 to 6 months, The problem of security clear-

“ . . . oo s . s
ance is an additional militating factor against assignment on a temporary
basis.

(2) A recent increase in the assigned company mission to provide
an Electronic Intelligence (ZLINT) collection and analysis capability
was not accompanied by a corresponding increase in operating personnel,
This has necessitated a corresponding reduction in personnel assigned
to the remaining functions of the commend and reduced combat readiness,

b. Training. During the quarter reported on, the operational
elements of the company were employed &s follows:

(1) Detachment "A" completed individual markmanship training
and participated in PHIBLEX 15-61 ("SILVER-SWORD").

(2) Detachment "B" returned from NSA, Fort lieade, Md.
(specialized operational trng) and participated in PHIBLEX 15-61,
pe p

(3) Detachment "C" returned from the Philippines (Fwd area
intelligence trng) and conducted OJT to improve overall combat
readiness.

(4) DF and EW Plts participated in PHIBLEX 15-61 and conducted
0JT to improve overall combat readiness.

(5) A1l operational elements of this company participated in
RADCO FEX "TURKEY-TROT" (Oahu).

¢, Material. Two highly complex electronic intercept equipments
were received as part of the increase in company mission. Three more
equipments are presently scheduled for delivery. No spare parts were
provided and micro-wave-frequency test equipment is not presently auth-
orized. The lack of spare parts and suitable test equipment constitute
the major material deficiency effecting combat readiness.,

CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED
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CONFIDENTIAL

N T
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d. Summary. The capability of the First Composite Radio Company
(augmented by personnel to fill critical billets) to provide tactical
support to Div/Wing sized units is considered adequate. Capability to
support Force level operations for an extended period meets minimum

-
Signatu/xéé(m //./-’ e Lon /f QL,‘

HENRY/A. F. von der HEYDH, JR.

requirements,

Rank Ma jor USMC

CONFIDENTIAL

CONFIDENTIAL
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Tstimated Current Conmbat

Readiness

1 2
Unit Personnel
Hq P1t A
Int P1t A
DF P1t B
EW P1t B

3

Training
A

A

OUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATZD REPORT

{2y
\r'\.»?\_;'l.—/‘/'

Estimated date based on information
available when combat readiness will
be in either category A or B as

appropriate.
L 5 6 7
Material Personnel Training Material
A — - -
A — - —_—
A 1 Jun 62 _ _
B 1 Jul 62 1 Jul 62 1 Apr 62

CONFIDENTIAL

CONFIDENTIAL
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PART 2 of FORM-3

1. Major Deficiencies,

a. Personnels

(1) Inadequate number of qualified operators available for
#£3GX 4 equipment,

(2) D/F Platoon T/O strength has been reduced to provide full
T/0 for Spl Opns Platoon,

b, Material: IiSGX 4 equipment remains in experimental status and
no spare parts have been provided in the program.

Deadlined equipment: 1 electronic intercept van (ESGX-4),

2. Statements of action taken by the commander to rectify major
deficiencies listed in para 1 above,

a, PReport, with recommendations, for interim T/O increase pending
1965 revision to be submitted after Div/Wing exercise in WestPac.

b. Tracer and follow-up action through normal channels on material
shortages will continue,

3, Factors influencing estimated future combat readiness:

a, Presently programmed training will enable this command to meet
contingency commitments satisfactorily.

Qé« — .
oy KL/ e A A
HENRf?h. F. von der HEYDE/ JR,

CONFIDENTIAL
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QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT
(FORM.4)

Conducted during Quarter Scheduled for next Quarter
Fwd Area Intel Trng Westpac (Phil) Fwd Area Intel Trng WESTPAC
1-15 Oct 1961 15 Jan-15 May 1962
1 0ff/15 Enl (Det C) 2 0ff/35 Enl
Phiblex 15-61 ("Silver Sword") Div/Wing LEX ("Tulangan")
23 Oct-5 Nov 1961 10 Feb-31 Mar 1962
3 0ff/62 Enl (Det A,C,DF,EW) 5 Off/75 Enl
RADCO FEX ("Turkey-Trot") (Oahu) SS0 Support WESTPAC
24 Nov-1 Dec 1961 1 Jan-31 Mar 1962
8 Off/130 Enl (A1l Dets) 2 Enl

SSO Support WESTPAC
1 Oct-31 Dec 1961
‘2 Enl

CONFIDENTTAL

CONFIDENTIAL
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UNITED STATES MARINE CORPS 3{6 :
MARINE CORPS BASE
TWENTYNI:N E{ALMS CALIFORNIA

t

Ser: oos-62

-1 ET m‘m ENERBY-ACT-18<7

From: Commanding General

To: Commanding General, Fleet Marine Force, Pacific,
c¢/o FPO, San Francisco, California

Subj: Quarterly Combat Readiness Report, submission of

Ref: (a) CMC ltr AO3H-mab of 26Sep58

Encl: (1) Combat Readiness Report of Third Heavy Artillery

Rocket Battery for quarter ending 31Decl96l

1. 1In accordance with reference (&), enclosure (1) is
submitted.

2. Upon removal of enclosure (1), basic letter is unclass-

ified.
M FIE-L/;:/ZLL\

Classification remeakad ar choraad to
by cuthority

R SO C: }f

IN REPLY REFER TO:

"’&BﬁﬁlAIA JAN 09 1962

PN
&5

R ALS

DECLASSIFIED
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3D EEAVY ARTILLERY ROCKET BATTERY
Marine Corps Base

- jC ONFID ENTIA L Twentynine Palms, California

WFF:rrh

5213
002-62
3 Jan 1961

QUARTFRLY REPORT OF COMBAT READINESS
1

(FORM-

1, Report of: 3rd Heavy Artillery Rocket Battery, Marine Corpe Base
Twentynine Palme, California.

2. Quarter Endipg: 31 December 1961,
3. Date Submitted: 3 January 1962,

4, Name of Commanding General or Commanding Officer: Theodore Stevenson
ESCHHOLZ, Major, 047300/0802, USMC.

5. Report includes following subordinate units: None,

CONFIDENTIAL

Copy No. 1 of 12 Coples
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3D HFAVY ARTILLFRY ROCKFT BATTERY

: Marine Corps Base

C O N F I D E N T I A L Twentynine Palms, California :
W¥¥:rrh
5213

QUART ERLY REPORT OF COMBAT READINFSS
STATEMENT OF GOMMANDER
(FORM-2)

l., a, Personnel: This unit is slightly under its authorized manning level
with ten of the authorized eleven officers and one hundred forty-one of

the authorized one hundred fifty-two enlisted personnel on board. There are
no major deficiencies in rank structure with only minor variances from the
T/0. At present the unit is short two (2) 0848's (Field Artillery Opera-
tions Assistant). In addition there is & shortage of forty-one 0831's
(Feld Artillery Rocket Batteryman) and tenm 0844's (Field Artillery Fire
Control Man), but this is compenseted for by an overage of forty-six 0800's
and 0811's who are being trained to fill these MOS shortsgee, These
personnel heve recelved sufficient training to be consldered partially
trained in the 0844 and 0831 MOS fields and will te capable of performing
the dnties involved within three months after recelpt of the required materiel
by this unit.

b, Training: The training performed in this unit has been limited to
individual treining and basic unit training due to the lack of the required
materiel,

¢, Materiel: Aes of this date, this unit does not have sufficient T/E'
items on hand necessary to accomnlish ite mission., Major shortages are
four (4) AN/NMQ Wind Measuring Set Trailers, four (4) M543 five ton wrackers,
and three (3) M289 762mm Rocket Launcher, Honest John. The items on hand are in
a good state of serviceability. Some Cless II replenishment items heve been
requisitioned but not received, Boxing, vacking, and cratipge materials are
available if needed.

"

;/0 T S. FSCHHOLZ
! ﬂ» o Sy Major USMC
/ / ‘ i, Commanding
T Al DrzZe ot f Tl
- > g7 '\’ o Ly e~ G~
g “Sec //)7/‘ Sae 278337 z/-ﬂw ¢/ 0/
cha R235 e 4] g cane licd v ITTN

e |
ﬂm;z; troor1z  prebi) ,!w‘mt.m M%ﬂ;w

edd  siesmsoy
L e
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3D HFAVY ARTILLERY ROCKFT BATTFRY
Marine Corps Base
Twentynine Palms, California

WFF:rrh
5213
QUARTFRLY REPORT OF COMEAT RFADIKFSS
CONSQLIDATED REPORT
(FORM-3)
Estimate Current Combat Readinees Estimated Date, based on
. information available, when
Combat Readiness will be
in either category A or
B as appropriate
1 2 3 4 5 6 7
URIT PERSONNEL TRAINING MATFRIFL PERSONNEL TRAINING. MATERIEL
3dHvyArtyRkt B C Cc Unkknown Unknown Unknown
Btry, MCB,
Twentynine Palms,
Calif.
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3D HFAVY ARTILLFRY ROCKYT BATTERY
Marine Corps Base
Twentynine Palms, Californisa

CONFIDENTIAL WeEserh

QUARTIRLY RFPORT OF CCMBAT READINFESS

CONSOLIDATED RFPORT
(FORM=3 CONTINUED)

1. Persopnel: See form 2, paragraph la. for deficiencies.

a, The Marine Corvne Headquarters has been advised of the gstrength and
MOS shortages by Marine Corps Base, Twentynine Palms, Californis

b, Tt is anticipated that MOS deficiencies can bte rectified within three
months after receipt of essential T/F items. The shortage of one officer and
one 0848 will he rectified by 20 January 1962. One sergeant F-5, 0811, is
being trained to fill the other 0848 billet.

2, Iraininge: See form 2, paragraph 1b, for training conducted.

a. All thases of trainine possible are heing conducted with the T/F
items on hand,

b, It i unknown when the recuired materiel will be received by this
unit 8o that more advanced training can be eccomplished,

3. Materiel: See form 2, varagraph le, for materiel deficiencies.

a. All maeteriel for this unit hae been reguisitioned.

b. Materiel is being received weekly, however a firm date for the
completion of the initial outfitting ie unknown. Official correspondence

has been received stating two M289, 762mm rocket launchers wounld be delivered
on 29 Decemher 1961, To date these have not been recelved,
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