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• • MARINE Cr,S UNITED STATES MARINE CORPS 
HISTORICAL HEADQUARTERS, FU:ET MARINE FORCE, PACIFIC 

c/o FLEET POST OFFICE, SAN FRAHCISCO, CALIFORNIA 

. , 

IN REPLY REFER TO; 

30P/rct 
0448-61 ~C~¥E~'LI:.~.T '%!~~~;'I:~;~"I" , 7 November 1961 

AIR MAIL rt;H. rl"f UTC -CONFIDENTIAL 
... 

From: Commanding General, Fleet Marine Force, Pacific 
To: Commandant of the Marine Corps (Code A03H) 

Subj: Quarterly Combat Readiness: Report of Ground Units (U) 

Ref: 

Encl: 

CMC 1tr AG3H-mab of 26 Sep 1958 (NOTAL) 
CMC 1 tr AAP-4-s1a of ~~O Aug :1959 (NOTAL) (" 
CMC spd1tr A04f-pac/e: of 14 Feb 1956 (NOTAL) 

(1) CO 1st MarDiv (Rein) F'MF Itr 3:0P:sgah Ser: v 
0266-61 of 13 Oct 1961 

JJU CG 3d MarDiv (-)(Rein) FMF 1tr 3C:JRB:Jdp over 
" 5213 Ser: Q3.l.QQ1 of 11 Oct 1961 

(3) CG 1st MarBrIgFMF 1 tr 3B/hhb over 3500 Ser: 

(4 ) 

(8) 

0118-61 of 13 Oot 1961 
CG ForTI's FMFPac Itr 3/1s over 5213 Ser: 0134-61 
of 10 Oct 1961 
CO 1st FSR ltr F103/DCD:1mm Ser: 010-61 of 2 Oct 1961 
CO H&S Bn FMFPac 1tr 3/rrn Ser: 018-61 of 29 Sep 1961 
CO 1st ANOLICO Itr JFG:jay over 3500 Ser: 059-61 
of 4 Oct 1961 
CO 1st CompRadCo Itr J'KH/jcs over 3000 Ser: 0578-61 
of 5 Oct 1961 
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~I 1. In accordance with reference (a) this quarterly combat ~ 
readiness report of ground units is submitted for the period ~ ~: 
1 July 1961 through 30 September 1961. Enclosures (1) ~f $ I 
through (8) are the quarterly readiness reports of subordinate :,' :to 
units.> \ (~ 

2. This command is capable of pr'ovi<.ting forces consistins of t·~ , 
the 1st Marine Division (Rein), the 3d Marine Division (-) (Rein), f ~ I' 

the ground elements of the 1st !!W.rine Bri.gad...e.., and appropriate L.. ;, 
supporting units for the conduct of oombat operations. In ,,,,ft-. ~. ' 
addition to the ground units, the 1st and 3d Marine Aircraft ~ 1 I 
Wings, includlng ~ip&, IU.PQJ;;aft QX!DUp 13 can also be provided. ':~', ! 

Monthly combat readines13 reports for all aviation units are '-, t 

forwarded in accordance with reference (b). ' 

3. Significant events which occurred during the past quarter 
and had a direct influence on readiness were as follows: ) 

~---------------------------~ CONFIDINTIAL DOWNGRADED AT 8 YEAR 
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Commanding General, Fleet Marine Force, PacificFrom:
Commandant of the Marine Corps (Code A03H)To:

Subj: Quarterly Combat Readiness Report of Ground Units (U)

(a) CMC ltr AQ3H-mab of 26 Sep 1958 (NOTAL)Ref:
(b) CMC ltr AAP-4-s1a of 20 Aug 1959 (NOTAL)
(c) CMC spdltr A041J-pac/s of 14 Feb 1956 (NOTAL)

To

Encl: (1) CG 1st MarDiv (Rein) FMF ltr 3:0P: sgah Ser:
0266-61 of 13 Oct 1961

(2) CG 3d MarDiv (-) (Rein) FMF ltr 3C:JRB: jdp over
5213 Ser: 031661 of 11 Oct 1961

(3) CG 1st MarBrig FMF ltr 3B/hhb over 3500 Ser:
0118-61 of 13 Oct 1961

(4) CG ForTrs FMFPac ltr 3/1s over 5213 Ser: 0134-61
of 10 Oct 1961

(5) CO 1st FSR ltr F103/DCD: 1mm Ser: 010-61 of 2 Oct 1961
(6) CO H&S Bn FMFPac 1tr 3/rrn Ser: 018-61 of 29 Sep 1961
(7) CO 1st ANGLICO ltr JFG:jay over 3500 Ser: 059-61

of 4 Oct 1961
(8) CO 1st CompRadCo 1tr JKH/jcs over 3000 Ser: 0578-61

of 5 Oct 1961

1. In accordance with reference (a) this quarterly combat
readiness report of ground units is submitted for the period
1 July 1961 through 30 September 1961. Enclosures (1)
through (8) are the quarterly readiness reports of subordinate
units.

2. This command is capable of providing forces consisting of
the 1st Marine Division (Rein), the 3d Marine Division (-) (Rein),
the ground elements of the 1st Marine Brigade, and appropriate
supporting units for the conduct of combat operations. In
addition to the ground units, the 1st and 3d Marine Aircraft
Wings, including Marine Aircraft Group 13 can also be provided.
Monthly combat readiness reports for all aviation units are
forwarded in accordance with reference (b).

3. Significant events which occurred during the past quarter
and had a direct influence on readiness were as follows:

CONFIDE NTIALDOWNGRADED AT 3 YEAR
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a. During the quarter the fOlloW:1ng un1ts were rotated 
under the tranSp1acement program: .2d Battalion" 5th Marine,s 
rotated fI'om the 1st Division to 'che 3d Division and became 
the 2d Battalion, 9th Ma.rines; thl~. 3d Battalion, 5th Mar1nes 
rotated from the 1st Division to 'che 3d Div1sion and became the 
3d Battalion, 9th Marines; the 1st Battalion, 7th Marines rota­
ted from the 1st Division to the ~3dDivlsion and became the 1st 
Battalion, 3d Marines,; the 2d Battalion, 9th Mari,nes and the 3d 
Battalion, 9th Marines returned f:rom the 3d Division to the 1st 
Division and became 2d Battalion, 5th Marines and 3d Battalion, 
5th Marines respectively. 

4. Personnel 

.(1"" a. The major ground commands of Fleet Marine Force, Pacific 
'\ are below the authorized strength for offioers and enlisted 

personnel. The major personnel ~'~ficiencie6 are shortages 1n 
rank and MOS for authorized billets. Specific shortages are 
indicated in subordinate unit reports. 

b. Significant per~onne1 fac'cors by commands are: 

(1) 1st Marine Division (Rein): The most serious 
shortages of officers exists in MOB 2715 wherein the on board 
strength is approximately 12% of manning level. Shortages of 
at least 30% of that authorized by current Tlo exists in 20 
enlisted MOS's at various rank levels. 

(2) 3d Marine bivis10n (-)(Re1n): Key officer shortages 
within this division are reflected by 8 MOSt which are currently 
manned at 37% of manning level with all officers assigned a 
secondary MOS in the OF involved. 13% of all authorized officer 
billets are filled by officera aSi5igned fOr. OJT with an additiona.l 
11% being filled from overages in infantry officers. Enlisted 
shortages are most critical in OF 02 and 08. A 'cri tical shortage 
of Naval personnel would be considered unacceptable if a require-
ment arose for committing the division to combat. ' 

(3) Force Troops, FMFBlC: Of Significance is the fact ) 
that recruit input to this command during the period 1 January 
1961 to the end of thts reporting period has beet:). zero, with 
the exception of 104 reoruits with directed. assignment to the 
4th 8" Howitzer Battery (SP). 

5. Training. 

a. Detailed reports of train:ll')g accomplished by subordinate 
units are contained in enolosures (1) through (8). 
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a. During the quarter the following units were rotated
under the transplacement program: 2d Battalion, 5th Marines
rotated from the 1st Division to the 3d Division and became
the 2d Battalion, 9th Marines; the 3d Battalion, 5th Marines
rotated from the 1st Division to the 3d Division and became the
3d Battalion, 9th Marines; the 1st Battalion, 7th Marines rota-
ted from the 1st Division to the 3d Division and became the 1st
Battalion, 3d Marines; the 2d Battalion, 9th Marines and the 3d
Battalion, 9th Marines returned from the 3d Division to the 1st
Division and became 2d Battalion, 5th Marines and 3d Battalion,
5th Marines respectively.

4. Personnel

a. The major ground commands of Fleet Marine Force, Pacific
are below the authorized strength for officers and enlisted
personnel. The major personnel deficiencies are shortages in
rank and MOS for authorized billets. Specific shortages are
indicated in subordinate unit reports.

b. Significant personnel factors by commands are:

(1) 1st Marine Division (Rein): The most serious
shortages of officers exists in MOS 2715 wherein the on board
strength is approximately 12% of manning level. Shortages of
at least 30% of that authorized by current T/O exists in 20
enlisted MOS's at various rank levels.

(2) 3d Marine Division (-) (Rein) Key officer shortages
within this division are reflected by 8 MOS's which are currently
manned at 37% of manning level with all officers assigned a
secondary MOS in the OF involved. 13% of all authorized officer
billets are filled by officers assigned for OJT with an additional
11% being filled from overages in infantry officers. Enlisted
shortages are most critical in OF 02 and 08. A critical shortage
of Naval personnel would be considered unacceptable if a require-
ment arose for committing the division to combat.

(3) Force Troops, FMFTac: Of significance is the fact
that recruit input to this command during the period 1 January
1961 to the end of this reporting period has been zero, with
the exception of 104 recruits with directed assignment to the
4th 8" Howitzer Battery (SP).

5. Training.

a. Detailed reports of training accomplished by subordinate
units are contained in enclosures (1) through (8).
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b •... A5~1:!~aJJ.egrQJ.WJ.!li,. of ..!'0:c8a occurred t'hie quarter 
after participation in the pro"Iorig'edt+TestPac alert and PACFLEX 
1-61 (Qp_~ration Green11ght) last'spring. Trainingwas 
characteri zed by small unit and guerrilla ,'warfare training, 
corrunand post exercises, and BLT Elize:, Phiblexes. 

6. Materiel. 

a. All ground units of Fleet Marine Foro" Pacific with 
the exception of the 1st MAAM Battalion, 2d ~AM Battalion, 
3d Corrununication, Company, 1st Communicationl Company (Prov) 
FMF, 3d Tank Battalion, let Amph1.bious Tractor Battalion and 
Headquarters Company, 1st Marine Brigade have on hand sufficient 
materiel to mount out and engage in amphi~ious operations or 
undertake assigned missions. 

b. The 3d Marine Division ( .. )(Rein) Special Report on 
Mount Out Stocks was received by message on 31 October 1961 
and is included as follows: 

Class I. I 

Storm plan requirements now availabile. 90 percent POR's 
are individual meal type of 1959 pack or later. Remaining 10 
percent of charlie type rats to be used for training and typhoon 
requirements. 

Class II 
Class II mount out items are currently being inventoried. 

All shortages are either on requisition, or will be placed on 
requisition as a result of this 1.nventory. 

Class III 
All storm plan requirements are available. 

Class IV 
Shortages exist in winterization kits and certain cold 

weather clothing. An inventory is currently being conducted. 
Appropriate action will be taken subsequent to inventory. 

Class V 
All lISTORMlI requirements are available. 
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b. A general regrouping of forces occurred this quarter
after participation in the prolonged WestPac alert and PACFLEX
1-61 (Operation Greenlight) last spring. Training was
characterized by small unit and guerrilla warfare training,
command post exercises, and BLT size Phiblexes.

6. Materiel.

a. All ground units of Fleet Marine Force, Pacific with
the exception of the 1st MAAM Battalion, 2d LAAM Battalion,
3d Communications Company, 1st Communications Company (Prov)
FMF, 3d Tank Battalion, 1st Amphibious Tractor Battalion and
Headquarters Company, 1st Marine Brigade have on hand sufficient
materiel to mount out and engage in amphibious operations or
undertake assigned missions.

b. The 3d Marine Division (-) (Rein) Special Report on
Mount Out Stocks was received by message on 31 October 1961
and is included as follows:

Class I
Storm plan requirements now available. 90 percent POR's

are individual meal type of 1959 pack or later. Remaining 10
percent of charlie type rats to be used for training and typhoon
requirements.

Class II
Class II mount out items are currently being inventoried.

All shortages are either on requisition, or will be placed on
requisition as a result of this inventory.

Class III
All storm plan requirements are available.

Class IV
Shortages exist in winterization kits and certain cold

weather clothing. An inventory is currently being conducted.
Appropriate action will be taken subsequent to inventory.

Class V
All "STORM" requirements are available.
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c. Spec1f1c materi.e1 imprOVE!ments J or 11mi tat10ns on 
individual units to perform assi@;ned missions are enumerated 
below: 

(1) Force Troops, FMFPacl 

2d LAAM Battalion 

Materiel readin.ess sitill remains in Category "C". 
Improvements have taken place 1n communicat10ns with reoeipt 
of AN/MRC-83 and AN/TRC-75 radiOf:I. Deficiencies exist for 
Hawk Spare Parts Equipment to peI'form repair work and Lube 
Service units and test equipment for Mot.or Transport. Shortages 
of a wide variety of items of,· equipment such as typewriters, 
maintenance stands etc., sti~l exist~ however)' cor~ective 
measures have been initiated. 'Phe problem of generators is 
still being'.exper1enced. 

(2) 3d Marine Divfsion (-)(Re1n) 

yd Communlcatior! Ccimpany and 1st Communication! 
Company (Prov _ FMF .' 

The cri tiaal communj,catipn .repair paTts problem 
in the 3d Marine Di visj.c>n and act;ion to alleviatE;! thi5 problem 
has been the subject 6fseveral messages eatI!eI' this month. 
It now appears that needed repair parts to repalr'Most dead­
lined equipment have been requested (CG 3d MarD1v message 
l50445Z/0CT 61).. Furthe:r expedi t;ious supply aotion has been 
ini tiated (CMC message I82043Z!OClT.i'1) •. However .. it is believed 
that the basic problem, stocking repair parts in depth at 3d 
and 4th echelon has yet to be solved and therefore this critical 
situation will continua for several months. 

3d Tank Battalion 

Continuous shortagesl ·of certain cri tioal spare 
parts for maintenance ot Motor Traneport.. Ordnance, Engineer 
and Communications Equipment continues to i:place this unit in 
a Category "C" status •. As a result of thea, deficiencies, 
deadlines of certain items of eqtlipment are' exoessive. However, 
parts have been requisitioned and .Bome are now erJroute. Average 
deadline of tanks during the past quarter .has been 33';. 
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C. Specific materiel improvements, or limitations on
individual units to perform assigned missions are enumerated
below:

(1) Force Troops, FMFPac

2d LAAM Battalion

Materiel readiness still remainsin Category "C".
Improvements have taken place in communications with receipt
of AN/MRC-83 and AN/TRC-75 radios. Deficiencies exist for
Hawk Spare Parts Equipment to perform repair work and Lube
Service units and test equipment for Motor Transport. Shortages
of a wide variety of items of equipment such as typewriters,
maintenance stands etc., still exist, however, corrective
measures have been initiated. The problem of generators is
still being experienced.

(2) 3d Marine Division (-) (Rein)

3d Communications Company and 1st Communications
Company (Prov) FMF

The critical communication repair parts problem
in the 3d Marine Division and action to alleviate this problem
has been the subject of several messages earlier this month.
It now appears that needed repair parts to repair most dead-
lined equipment have been requested (CG 3d MarDiv message
150445Z/OCT 61).. Further, expeditious supply action has been
initiated (CMC message 182043Z/OCT 61) However, it is believed
that the basic problem, stocking repair parts in depth at 3d
and 4th echelon has yet to be solved and therefore this critical
situation will continue for several months.

3d Tank Battalion

Continuous shortages of certain critical spare
parts for maintenance of Motor Transport, Ordnance, Engineer
and Communications Equipment continues to place this unit in
a Category "C" status. As a result of these deficiencies,
deadlines of certain items of equipment are excessive. However,
parts have been requisitioned and some are now enroute. Average
deadline of tanks during the past quarter has been 33%.
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let Amph1!!~Trao1;.,Q.r Battal10n 
., 

This unit has been plaoed :1.n Category "c" due to 
continuing shortage of'apare parts .reaulting in an average 
deadline of 25% of the LVT'.s. Hc)wever, all required parts are 
now on requ1s1 t1on. FOllow up aot1'cm will cont1nue to be 
taken. 

Headquarters Compapy, 1st Marine Brigade 

The presertt Table of Equipment for this company 
is not compatible with the proviElionalTable of Organization. 
Recommended Table of Equipment to alleviate discrepancies has 
been forwarded to the Commandant of the Marine Corps by the 
Commanding General, Fleet Marine Force" Pac1fic's 1st Endorsement 
4E/ek of 23 August 1961 on 1st Marine Brigade letter 4/jhs 
5400 of 8 May 1961. 

Copy to: 
CG FMFLant 
CG MCB Camp LeJeune (HQ MO 

Liaison Re:p) (with copy of 
through (8) 

CG MCB CamPen 
CG 1st MarDiv 
CG 3d MarDiv 
CG 1st MarBrig 
CG ForTrs FMFPac 
CO 1st ForServRegt 
CO H&S Bn FMFPac 
CO 1st ANGLICO 
CO 1st CompRadCo 

enols (1) 
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1st Amphibi ous Tractor Battalion

This unit has been placed in Category "C" due to
continuing shortage of spare parts resulting in an average
deadline of 25% of the LVT's. However, all required parts are
now on requisition. Follow up action will continue to be
taken.

Headquarters Company, 1st Marine Brigade

The present Table of Equipment for this company
is not compatible with the provisional Table of Organization.
Recommended Table of Equipment to alleviate discrepancies has
been forwarded to the Commandant of the Marine Corps by the
Commanding General, Fleet Marine Force, Pacific's 1st Endorsement
4E/ek of 23 August 1961 on 1st Marine Brigade letter 4/jhs
5400 of 8 May 1961.

Alan
Shapley

ALAN SHAPLEY

Copy to:
CG FMFLant
CG MCB Camp Lejeune (HQ MC

Liaison Rep) (with copy of encls (1)
through (8)

CG MCB CamPen
CG 1st MarDiv
CG 3d MarDiv
CG 1st MarBrig
CG ForTrs FMFPac
CO 1st ForServRegt
CO H&S Bn FMFPac
CO 1st ANGLICO
CO 1st CompRadCo

5
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AIR MAIL 

CONFIDENl'IAL . 
FrOOI1 Commanding General 

DECLASSIFIED 

HEADQUARTPM 
let Karine Division (Rein) J FMF 

Camp Pendleton, California 

TOI Commandihg General, Fleet Marine Force, Pacific 

Subj I Quarterly Combat Readiness Report of 30 September 1961 

Rell (a) FMFPacO 3500.2 

!!noll (1) 
g~ 
(Ll 

P'0l'III - 1, Cover FOl'III 
Form - 2, Statement ot COIIIIItander 
Form - 3. Consolidated Report 
Form - L, Training Exercis e Report 

r r'-" '"' 
~"I::i I,} 

COP.1~Of~eoPies 
310pIsgah 
Serl 0266-61 
13 October 1961 

.. \ \ 
" 

1. In accordance with reference (a). enclosures (1) thrOl1gh (5) are subndtted. 

2. Report of readiness to conduct AtOlll:l.o Warfare, classified SroRET, bas been I!Ubmitted under 
separate cover. 

3. This letter 1s declassified upon removal of the enclosures. 

ENCLOSURE (I I 
DOWNGHADrD AT 3 YEAR INTERVALS; 

DECLAS.:ilE'il'D AFTER 12 YEARS. 
DOD DIR S200.10 

DECLASSIFIED 

O'ONPIDENrIAt. 

\, 
; 

), , '. 
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61 5510

3500HEADQUARTERS
1st Marine Division (Rein), FMF

Camp Pendleton, California

Copy / of copies
3:Op:sgah
Ser: 0266-61

13 October 1961AIR MAIL

CONFIDENTIAL

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report of 30 September 1961

Ref: (a) FMFPac0 3500.2

Encl: (1) Form - 1, Cover Form

(2) Form - 2, Statement of Commander

(3) Form - 3, Consolidated Report
(4) Form - 4, Training Exercise Report

1. In accordance with reference (a), enclosures (1) through (5) are submitted.

2. Report of readiness to conduct Atomic Warfare, classified SECRET, has been submitted under

separate cover.

3. This letter is declassified upon removal of the enclosures.

L
LOUIS METZGER

Chief of Staff

ENCLOSURE (1)

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.

DOD DIR 5200.10

9504/NER
CONFIDENTIAL

DECLASSIFIED



CONFIDENTIAL 

DECLASSIFIED 

QUARTERLY REPCRT OF' COMBAT READINESS 

£Q!!!~ 

(Form-1) 

1. Report ofl 1st Marine Division (Rein), FMF 

2. Quarter endingl )0 September 1961 

J. Date submitted. 1) October 1961 

. . , 

3tOptsgah 
Sert 0266-61 

4. Commanding General. Brigadier General F. E. LEEK, USH:: (to 30 July 61) 
Major General J. M. MASTERS, Sr, USMC (from 31 July 61) 

5. In addition 1Xl organic Division UnUs J this report includes the following Force Troops 
reinforcements. 

1st Force Reconnaissance Company (-), FMF 
1st Dental Company-, FMF 
1st Hospital Company, FMF 
1st Separate Surgical Company, FMF 
1st Tank Battalion, FMF 
3d Amphibian Tractor Battalion (Rein), N' 

3d Amphibian Tractor Battalion, FMI<' 
3d Armored. Amphibian Company-, FMI<' 
1st Amphibian Truck Company-, FMF 

7th Engineer Battalion (-) (Rein), FMF 
7th Engineer Battalion (-), FMF'. 
1st Bridge Company (-), FMII' 
1st Explosive Ordnance Disposal Canparl1, FMF 

7th Motor Transport Battalion, FMF 
7th Communication Battalion ( .. ) J FMF 
1st Counter Intelligence Team, FMF 

DOWNGhlI.H'D .~,r 3 YEAR INTERVALS; 
DECLMUfir LI AFTEH 12 YEARS. 

DOD ma 5200.10 

1 
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Enclosure (1) 
CONl!'IDENTIAL 

DECLASSIFIED

3:0p:sgahCONFIDENTIAL
Ser: 0266-61

QUARTERLY REPORT OF COMBAT READINESS

COVER FORM

(Form-1)

1. Report of: 1st Marine Division (Rein), FMF

2. Quarter ending: 30 September 1961

3. Date submitted: 13 October 1961

4. Commanding General Brigadier General F. E. LEEK, USMC (to 30 July 61)
Major General J. M. MASTERS, Sr, USMC (from 31 July 61)

5. In addition to organic Division Units, this report includes the following Force Troops
reinforcements.

1st Force Reconnaissance Company (-), FMF
1st Dental Company, FMF
1st Hospital Company, FMF
1st Separate Surgical Company, FMF

1st Tank Battalion, FMF

3d Amphibian Tractor Battalion (Rein), FMF

3d Amphibian Tractor Battalion, FMF

3d Armored Amphibian Company, FMF
1st Amphibian Truck Company, FMF

7th Engineer Battalion (-) (Rein), FMF
7th Engineer Battalion (-), FMF
1st Bridge Company (-), FMF

1st Explosive Ordnance Disposal Company, FMF

7th Motor Transport Battalion, FMF

7th Communication Battalion (-), FMF
1st Counter Intelligence Team, FMF

DOWNGRAPED AT 3 YEAR INTERVALS;

DECLASSIFIED AFTER 12 YEARS.

DOD DIR 5200.10

Enclosure (1)1
CONFIDENTIAL

DECLASSIFIED
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DECLASSIFIED 

QUARTERLY IlEPllHT OF CUNHAT READINESS 
STATEJ-n:;NT OF THB cmiMANDER 

lliirifll 

):Oplsgah 
Serl 0266-61 

1. During the past quarter, two infantry battalions (3d Battallon, Sth MerIlnes and lBt 
Battalion, 7th Marines) were deployed to the 3d. Marine Division on 17 AuguSt and 1 September, 
respectively. Two infantry battalions (2d Battalion, 9th Marines and 3d~~alion, 9th Marines) 
joined this command from the 3d Marine Division on 28 July and 18 Septear" 1961, respectively. 

a. Personnels 

(1) Officers: 

(a) During the first quarter of this fiscal year officer strength was relatively 
constant. 

(b) The following table presents the current o1'f'ioer personnel strength. 

'1l2. 
Aetual Strenl5!h 

~ !U1 3OJun§1 3ClSept61 

General Officers 2 2 1 2 
Colonel 16 16 18 19 
Lieutenant Colonel 51 57 ,""42 38 
Major 126 121 / 9) 112 
captain 311 30.5 292 277 
Lieutenant 686 61.6 604 615 
Warrant Offieer ~ 76 

ll9~ 
.....22 68 
1109 mr 

(c) There 1s a serious shortage elf o1'!icers in the following MJS' SI 

2715 - Radio Offieer 

(2) Enlisted: 

Wl 
11 

(a) Total enlisted on rolls (30 e,eptentler 1961) l8,9U1J eligible for overseas 
duty (1S%) 14,162. 

(b) Shortages of at least 30% of that authorized by current Tlo exist in the 
below listed ranks and MOSls: 

~ 

0)53 
0441 
0842 
0848 
0846 
0841 
1121 
1341 
1345 
1.381 
1833 
2111 
2511 
2531 
)051 
3061 

PAY GRADES 

E~2 through E··S 
E-2 through E··S 
E-2/E-) 
E-2 through E··4 
E-4 
E-2 through E··4 
E-2 through E··4 
E-2 through E··4 
E-2 through E •• 6 
E-2 through E··6 
E-2 through E··4 
E-2 through E··4 
E-2 through E··4 
E-2 through E··4 
E-2 through E··6 
E-2 through E •• 6 
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CONFIDENTIAL 3:0p:sgah
Ser: 0266-61

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(Form-2)

1. During the past quarter, two infantry battalions (3d Battalion, 5th Marines and 1st

Battalion, 7th Marines) were deployed to the 3d Marine Division on 17 August and 1 September,
respectively. Two infantry battalions (2d Battalion, 9th Marines and 3d Battalion, 9th Marines)

joined this command from the 3d Marine Division on 28 July and 18 September, 1961, respectively.

a. Personnel:

(1) Officers:

(a) During the first quarter of this fiscal year officer strength was relatively
constant.

(b) The following table presents the current officer personnel strength.

Actual Strength
M/LT/O 30Sept6130Jun61Rank

2122General Officers
181616 19Colonel
42 3857 57Lieutenant Colonel

112126 93121Major
277292305311Captain

604 615616686Lieutenant
68597699Warrant Officer

11311297 1193 1109

(c) There is a serious shortage of officers in the following MOS's:

M/LT/O Actual

217172715 - Radio Officer

(2) Enlisted:

(a) Total enlisted on rolls (30 September 1961) 18,941; eligible for overseas

duty (75%) 14,162.

(b) Shortages of at least 30% of that authorized by current T/O exist in the

below listed ranks and MOS s:

PAY GRADESMOS

E-2 through E-50353
E-2 through E-50441
E-2/E-30842
E-2 through E-.40848
E-40846
E-2 through E--40847
E-2 through E--41121
E-2 through E--41341
E-2 through E-61345
E-2 through E-61381
E-2 through E--41833
E-2 through E--42111
E-2 through E-42511
E-2 through E--42531
E-2 through E--63051
E-2 through E-63061
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(c) Con,;je1<'l"inr; ia)Oril1 ClIIci estimat,fld attrition and "I;t,i.mated r,ains duri.nf' t.he 2d 
quarto,· FY 62, t.IIC pro,it'Jctocf 6Jlllbted personnel per()(lnlar;es as "l' n December 196J 1rill be 
approximately ')7 .2.'. of t.he C\l['t'ont Till as comp"-r'od t-l"i til gh.9~ at tile beetnnine or the quader. 
Include;' in t.ho anticipated at.tri tion is tho losn (If corio trans[lJ:II~e(l)ent bat tal ion. 

b. Tra:l.ning: 

(1) nl\rill~ the 15t rmarter, Fiscal Year 1)62, t.he Divi!,-jl)n continued to cm!)hasize small 
unit, ill' well as hatt!l.l ion and l'ci~iment.al low'!l, trni ning. Hi~11I ir,hts of the quarter includedl 

(a) T110 ]':It.ta11on L:lnrU.nf, teil'll Ilrnphibi."IlS '3xercis"n including tar:tical use of 
heltcopters,. 

(b) Heconnaissancc batt.alion l~o\llltaili field,exercise. 

On, COMpany~ "" 

( 

(c) 1111t1 tank hattnlion firi nrc Cx.orcif::':: <m San Clemente Island. 
H50 t s was air-lifted Ly "V-l's provided by~d 11;\1'100 ,\ircraft HiTl[',. 

, 
((i) One J.,;ittalion l(lJld.ing teaJrI rfliplii1:;oj,'lUs exercise (PACI,:ARl1111IEX) 

tactical lIse of helir:of1tors. 
which included 

(el :,flrvicn clelllf'lntsof the llivi:rio!1 provided logistical Bu,mort for Force Troops, 
Combat 311 J;lort Li.lmlin.(;: i',xel"~.i.f:o 11-/)1, 011 [i,]11 G]J;I')r:nte Island. 

(2) fnll11 4 contain,l a coml)lete li~)tin', of exercises in which orr:anizations of this 
Division partidpateJj cltlrin ~ tLe first quartflr. 

(3 1 Two infant1'Y' t;iUalions, 3d }3nttal:LoTl, 5th Marines aJld 1st Battalion, 7th Marines, 
cOlnDletcd tile; "~'.l ,11[: t.nmSjl lW(lIIlent trai.ning cycle. 

(h) T!l<.l l.vhlual ,1l'1.i'i.SIlli;l.IWhi.p traintng roeei ved special ""'I) ,hasis. Hequa.lification 
fif,ures for the qual'tnr ,'11'0 indicated bnloH: 

',1':1\ \)IJ NO. OF :T,JI i"lmD PERCT'JlIT QUAL 

U.[; • ,(iflo C'l.! •• 30, 5356 96.h9 
I'!-l 
A utornatic ['istol, l1)~h 95.80 
Cillo .hr:;, 1'l1)llAl 

Ihl~ll / [\9.1.17'''-.Tirotmi.ng Autom1tic iltfle, 
Cbl. .30 ,rt'llilA2 

(5) I, total of 122) :;tudcnts attended Division Schooliii. during the quarter. 26 Officers 
completed ttw !-.nCD CClll1'f.0 and "",:1:'9 recommended .for' an additional BUS of 5702. 

(6) The L,:1.nding l~orce Instruction Team from l1arine Corps Schools, presented Operation 
51':A 1[()i~SR. A tota]. of 597 officers and non-cormnissioned officers attended the pre:;entation. 

(7) Landinf~ Force Training 11nit, Pacific, provided a I'lobile Training Team which con­
ducted a lIuclear Heapons Orientation Course. A total of l(lO students comr>leted the course. 

(8) A Division COi"1l1"EX/cpx (}l July - 3 Aug) was conducted during the quarter. 

(9) An instructional team porn the 9thjir It'o££~nducted a two day ground school and 
a two day practj cal application period on air movement t,raining. Three rifle c.Qmpanies and one 
l!:rtille!y b~tter'y loaded rersonnel and organic equipment. and were airlifted on short fam~liar-
ization lhr~fiG: --

---:----.. -
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E-2 through E-43211
E-2/E-33311
E-2 through E-43516
E-2 through E-43531

(c) Considering known and estimated attrition and estimated gains during the 2d
quarter FY 62, the projected enlisted personnel percentages as of 31 December 1963 will be

approximately 97.2% of the current T/O as compared with 84.9% at, the beginning of the quarter.
Included in the anticipated attrition is the loss of one transplacement battalion.

b. Training:

(1) During the 1st quarter, Fiscal Year 1962, the Division continued to emphasize small

unit, as well as battalion and regimental level, training. Highlights of the quarter included:

(a) Two battalion Landing team amphibious exercises including tactical use of
helicopters.

(b) Reconnaissance battalion mountain field,exercise.

(c) Antitank battalion firing exercise on San Clemente Island. One Company of

M50's was air-lifted by GV-1's provided by 3d Marine Aircraft Wing.

(d) One battalion landing team amphibious exercise (PACMARMIDLEX) which included

tactical use of helicopters.

(e) Service elements of the Division provided logistical support for Force Troops,
Combat Support Landing Exercise 11-61, on San Glemente Island.

(2) Form 4 contains a complete listing of exercises in which organizations of this

Division participated during the first quarter.

(3) Two infantry battalions, 3d Battalion, 5th Marines and 1st Battalion, 7th Marines,
completed the Genus transplacement training cycle.

(4) Individual marksmanship training received special emphasis. Requalification
figures for the quarter are indicated below:

PERCENT QUALNO. OF MEN FIREDMEAPON

96.495356U.S. Rifle Cel..30,
N-1

95.801144Automatic Pistol,
Cal..15, 11911A1

89.471/1/14Browning Automatic Rifle,
Cal..30 11918A2

(5) A total of 1229 students attended Division Schools during the quarter. 26 Officers

completed the ABCD course and were recommended for an additional MOS of 5702.

(6) The Landing Force Instruction Team from Marine Corps Schools, presented Operation
SEA HORSE. A total of 597 officers and non-commissioned officers attended the presentation.

(7) Landing Force Training Unit, Pacific, provided a Mobile Training Team which con-

ducted a Nuclear Weapons Orientation Course. A total of 160 students completed the course.

(8) A Division COMMFEX/CPX (31 July - 3 Aug) was conducted during the quarter.

(9) An instructional team from the 9th Air Force conducted a two day ground school and

a two day practical application period on air movement training. Three rifle companies and one

artillery battery loaded personnel and organic equipment and were air lifted on short familiar-
ization flights.
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(1) General. The materiel readiness of this Division is considered adequate to mount­
out tor combat. DIvision mount-out stocks are approximately 90% complete, packaged, manifested 
arm avallable for deployment. Existing 6horta,ges are on requisition. 

(2) Communication-Electronics. This :Division has on hand its full allowance of Radio 
Sets AN/MRC-8JJ however, non-receipt of authorized allowances ot Test Set, Radio TS-1325/TRC-75 
and Test Set, Coupler Control TS-1234/TRC-7S has increased the time required tor maintenance of 
this radio set, in that minor tallures MUst be a.nalyzed and repaired by 1st Service Battalion. 
Addit1ona.l.l;y, shortages exist tor the ~ollow1ng items ot test equipment. 

Tube Tester, TV 7B/U 
Generator, Signal AN/URM-48 
Test Set AN/URM-43A 

'nlere are prel3ently 274 itElllI3 of Oanmunications-El.ectronics equipment on deadline. Appropriate 
and· vigorous action ls being taken to reduce tnis deadline. Priority requisitions have been 
submitted where appropriate and Commanding General, ~~~~~s Suppb Center, Barstow has been 
~~~~.ed ~ furnil!lh technical personnel to aa~iBt ii{rmov.;:nieguiment from deadlih!: 

(3) Ordnance. Overall ordnance materiel readiness is satisfactory with the exception 
of tanks. The 1st Tank Battalion ls. currently short 3 M-67 flame tanks. Two M-67 name tanks 
are being held at Mesc Barstow awaiting modifications and will he shipped as soon ·as mOdifica­
tions are complete. Five M-103Al tanks are presently on deadline at 1st Force Serviae Regiment 
awaiting receipt of one part, NO BACK ASSEJoIBLY, FSN 2520-571-8102. These five itelll8 have been 
plaoed on priority 6-HELP requisitions. 

(4) Engineer. Engineer materiel readiness is satisfactory with the exception of six \\ 
Koehring cranes WhICh are deadlined due to non-availability of 8pare parts. Authority has been 
received for 1st Force Service Regiment to procure required parts locally and these cranes 
should be operational within sixty days. 

(5) Motor Transport. Overall motor transport readiness is satisfactory. 

",----dmff}~ L 
'- J~.'t~~iTlms SR. 

11a.1or noneral, 11. S. Marine Corps 
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C. Materiel:

(1) General. The materiel readiness of this Division is considered adequate to mount-
out for combat. Division mount-out stocks are approximately 90% complete, packaged, manifested
and available for deployment. Existing shortages are on requisition.

(2) Communication-Electronics. This Division has on hand its full allowance of Radio

Sets AN/MRC-83; however, non-receipt of authorized allowances of Test Set, Radio TS-1325/TRC-75
and Test Set, Coupler Control TS-1234/TRC-75 has increased the time required for maintenance of
this radio set, in that minor failures must be analyzed and repaired by 1st Service Battalion.

Additionally, shortages exist for the following items of test equipment.

Tube Tester, TV 7B/U
Generator, Signal AN/URM-48
Test Set AN/URM-43A

There are presently 274 items of Communications-Electronics equipment on deadline. Appropriate
and vigorous action is being taken to reduce this deadline. Priority requisitions have been

submitted where appropriate and Commanding General, Marine Corps Supply Center, Barstow has been

requested to furnish technical personnel to assist in removing equipment from deadline.

(3) Ordnance. Overall ordnance materiel readiness is satisfactory with the exception
of tanks. The 1st Tank Battalion is currently short 3 M-67 flame tanks. Two M-67 flame tanks

are being held at MCSC Barstow awaiting modifications and will be shipped as soon as modifica-
tions are complete. Five M-103A1 tanks are presently on deadline at 1st Force Service Regiment
awaiting receipt of one part, NO BACK ASSEMBLY, FSN 2520-571-8102. These five items have been

placed on priority 6-HELP requisitions.

(4) Engineer. Engineer materiel readiness is satisfactory with the exception of six

Koehring cranes which are deadlined due to non-availability of spare parts. Authority has been
received for 1st Force Service Regiment to procure required parts locally and these cranes
should be operational within sixty days.

(5) Motor Transport. Overall motor transport readiness is satisfactory.

J. M. MASTERS SR.
Major General, U. S. Marine Corps
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Notes tor consolidated Report 

Personnel 

NorE 11 

The 1II&jor personnel problems in this COllland are I 

a. Sbortage or otf'ioeril in MOS 2nS 

310plsgah 
Se1"'J 0266-61 

b. Shortage or qualified personnel in the ranks arid MOO's lilted in paragraph la(2)(b). 

HorE 21 

3d BattaUm, Sth Marines retumed trom Oldnawa on 16 Selpte1lber 81¥1 retained approx1l11&tely one 
half' of' its personnel. Category "All will be attained 1.n Nove1lber 1961. 

!!2l'.!1.!. 
1st Battallon, 7th Marines at this time ill CompOled ot 81 Sub-Unit ot H&S Compan,y. Categor,y nAil 
will be attained in .. Nov~mber 1961. . 

NCYl'! 4 t 

ShortaRtl of qualified personnel in the rankll and MOO's listed in paragra}.b la{2}(b) renect 
adv~t'I!Ie11 on the readiness position. f!1e high rate or ,,,,reannel tumover in non-t,~lacelll8ot 
units detracts further trom their readiness. -- ---------.... 

1m S 1 

Due to the IIhortage ot hospital corpsmen, the 1st Mediolll BattaUOll is not. capable or I"'rrol"llling 
itll. aesigned lllission. Correspondenoe explaining thill Elituation in detail has been sent to the 
Chief, Bureau of' Medicine and Surgery, 'fia appropriate c:hanne 1s. 

Training 

1m 11 

The traMp1ace1ll8nt program ('Orl"l:l nues to l!I~hib1.t its etfllct upon the overall combat readiness 
stature or the Division, although the staUII of' battal1clrI and lower I!Icbe1m units reuinexcel­
lent. 

Nor! 21 

Pereonnel shortages and turnover of' pe1"6onnel reneat! eLdvereeq in a fiuotuating state ot 
reldiness of the Division and its units. 

Materiel 

Nor! 11 

Mat,eriel status ~II indeterminate at this tiN due to tlllLnsplaCl!llll8nt statue. 

Nor! 2. 

Coanmmication company is presently assigned to category "0" (Materiel readiness), however, 
_tariel shortages are on requiSition and expected priOl~ to December 1961. 

Nm 3' 

Partll and equipment necessary to place this mit in Gatllgory tlA" are (1ft requis1tion or pro~d 
tor. 
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Notes for consolidated Report

Personnel

NOTE 1:

The major personnel problems in this command are:

a. Shortage of officers in MOS 2715

b. Shortage of qualified personnel in the ranks and MOS's listed in paragraph 1a(2)(b).

NOTE 2:

3d Battalion, 5th Marines returned from Okinawa on 18 September and retained approximately one

half of its personnel. Category "A" will be attained in November 1961.

NOTE 3:

1st Battalion, 7th Marines at this time is composed of a Sub-Unit of H&S Company. Category "A"

will be attained in November 1961.

NOTE 41

Shortage of qualified personnel in the ranks and MOS's listed in paragraph la(2)(b) reflect

adversely on the readiness position. The high rate of personnel turnover in non-transplacement
units detracts further from their readiness.

NOTE 5:

Due to the shortage of hospital corpsmen, the 1st Medical Battalion is not capable of performing
its. assigned mission. Correspondence explaining this situation in detail has been sent to the

Chief, Bureau of Medicine and Surgery, via appropriate channels.

Training

NOTE 1:

The transplacement program continues to exhibit its effect upon the overall combat readiness
stature of the Division, although the status of battalion and lower echelon units remain excel-
lent.

NOTE 21

Personnel shortages and turnover of personnel reflects adversely in a fluctuating state of
readiness of the Division and its units.

Materiel

NOTE 1:

Materiel status is indeterminate at this time due to transplacement status.

NOTE 2:

Communication company is presently assigned to category "C" (Materiel readiness); however,
materiel shortages are on requisition and expected prior to December 1961.

NOTE 3:

Parts and equipment necessary to place this unit in Category "A" are on requisition or programmed

for.
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(Rein
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A
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FMF
B

A
A
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(-)
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A
A

1st
EOD

Co
(-),

FMF
A

A
A
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B

B
A
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NOTE 4: 

The major deficiencies are set forth in the Statement of the Cormnander. 

NOTE )1 

310plSgah 
Ser: 0266-61 

Attainment of category "A" for those units not currpntly carried as such is cont.ingent. upon 
removal of deadlined vehicles from the deadline stRtUI'l and when ma.ter1el in short supply becomes 
available. 
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3:0p:sgahCONFIDENTIAL
Ser: 0266-61

NOTE 4:

The major deficiencies are set forth in the Statement of the Commander.

NOTE 5:

Attainment of category "A" for those units not currently carried as such is contingent upon
removal of deadlined vehicles from the deadline status and when materiel in short supply becomes

available.
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\uAf('I'i;'~IX ilEI'OHT OJ" GOJUWf ,lEl\I)IJln~3S 
TBAnrtN~icfSEiu~Di'IT­

(~'orm-h) 

3:Op:3Cah 
:~I)r': 0%1';-1)1 

~~fED ])IJI{l]rU )'l.;\110l2. --- ~QLit;DU:o:~nm-@JmTER ----
1st, I!Clrino DiVision (Rein): 

CPX l\ug 
(;() !,~,UtJ';X July-Aug 

H<;l [3n (ltein): 

CPX Aug 
r;O!'U'Wl~;X Jul.y-Aug 

1st Forltecon Co (-) : 

HELlmx 10A-61 Aug 
HELTlJ':X 10B-61 Aug 
f!9.l!!ill':ITP LEX A~ 

15 t 14c'lrinc s : 

DlV COMMF1':X July-Aug 
IJIV CPX Aug 

1st Bn, 15 t l-larines: 

2d Bn, 1st Marines: 

PACNARt·f! DFEX AUg 

3d Bn, 1st ~larines: 

PHIBLEX lOA-61 Aug 

5th l-larines: 

Dr V CO !'lHFEX July-Aug 
DIV CPX Aug 

1st Bn, 5th Harmes: 

PIIIBLEX 108-61 Aug 
EN FEX Aug 

2d En, 5th MArines: 

3d Bn, 5th Hnrines 

EN FEX Aug 
l2:'narted r.cmus Aug 

3d Bn, 5th iI;]r 

CPX Nov 
COr-IMFEX ~2) Nov-Dec 

CPX Nov 
COm1FfJ: (2) Nov-Dec -

RECONNEX Oct 

DESFEX Oct 
DIV COlt4H'EX (2) Nov-Dec 
nIV CP:k Nov 

lJN FEX Dec 

DEStEX Oct 

DESl"EX Oct 
SNOWFEX 1II-61 Nov-De~_ 

DIV COl'm'EX (2) Nov-Dec 
DIV CPX Nov 

DESFEX Oct 

EN FEX Oct 
EN FEX Nov 

Transp1acement Training 
CUNUS lIalf Cycle 

1 
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Ser: 0266-61

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(Form-4)

SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD

1st Marine Division (Rein):

NovCPXAugCPX
COMMFEX (2) Nov-DecJuly-AugCOMMEX

Hg Bn (Rein):

NovCPXAugCPX
COMMFEX (2) Nov-DecJuly-AugCOMMEX

1st ForRecon Co (-):

OctRECONNEXHELILEX 10A-61 Aug
HELILEX 10B-61 Aug
PACNARMIDLEX Aug

1st Marines:

OctDESFEXJuly-AugDIV COMMFEX
DIV COMMEX (2) Nov-DecAugDIV CPX

NovDIV CPX

1st Bn, 1st Marines:
DecBN FEX

2d Bn, 1st Marines:

OctDESFEXAugPACNARMIDFEX

3d Bn, 1st Marines:

OctPHIBLEX 10A-61 DESFEXAug
SNOWFEX III-61 Nov-Dec

5th Marines:

DIV COMMFEX (2) Nov-DecJuly-AugDIV COMMFEX
NovDIV CPXAugDIV CPX

1st Bn, 5th Marines:

OctDESFEXPHIBLEX 10B-61 Aug
AugBN FEX

2d Bn, 5th Marines:

OctBN FEX
NovBN FEX

3d Bn, 5th Marines

AugBN FEX

AugDeparted CONUS

Transplacement Training3d Bn, 5th Mar
CONUS Half Cycle

Enclosure (4)
1 CONFIDENTIAL
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• COlflt'IDENUAL 

CONllUCTi';U l'ilfRING PERIOD 

7t.h·Marines: 

DIV C\)f!1'[Fl;X July-A \1 G 
.£!!..Q:'X At~ . 
1st Bn, 7th l1arines: 

nIV Cmrr\l,'EX Jnly-Aug 
DIV CPX Aur, 

2~ En, 7th Harines: 

HATD Parliament- July 
arian Demonstration 

3d Bn, 7th :1arims: 

PAellAl'r[DWX Auf, 

11th Harines: 

D1V COIf1-!F~~X July-Aug 
DIV CPX Auf.( 

1st Bn, 11th lIarines: 

BN FIR;:;:X SeQ 

2d Bn, 11th l1arines: 

IlN RSOP /l"IltEX Aug 
BN FIm:X Sap 

3d Bn, 11 til t1arines: 

Ell FIDEX (,3) July-Al1g-5ap 

4th En, nth Hnrinee: 

DN RSOpLFI1J<~X SeE 

1st Serv Bn: 

nIV COl!!-lFEX July-Aug 
DIV CPX Aug 
PI!IBLEX 10-61 Aug 
PHIBWX 11-61 Sep 
Operation INFEflNO Aug 
AT FIREX Aug 
rACNAfiMIDLEX Aug 
Arty Dn DES FIREX Sep 
RECOIDfI'NFEX Sa') 

1st AT Bn: 

DIV COl1HFEX July-Aug 
DIV cpr Aug 
IN J.1.:X Airlift p: Aug-5ep 
l"I,mX 

.. -.--. 

-

.•. 

DECLASSIFIED 

• 
3:Oplsr,ah 
Ser: 0266-61 

scliimm.m NE:XT CllJAnrnfi 

DIi' COJ~1FEX (2) 
l?1!...£ElC ..... ~. 

DES.FEX 
DIV COt·U1FEX 
DIV CPX 

D IV cm.1l'-WTI:X (2) 
DIV CPX 

BU FInEX (2) 

BN FIREX 
B}1 RSOP /FIREX 
BN Di~ct FIREX 
Et! E }IlARK EX 

BN FIREX (3) 
ilF.Sl"EX 

EN FIREX 

DIV C0!1NFEX (2) 
DIV CPX 
DESFEX 
ARTY DES FII1.EX 
SN(UFEX IJI-6l 

DI1f CO!1l"lFEX (2) 
DIV CPX 

2 
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Nov-Dec 
Nov 

Oct 
Nov 
lIov 

Nov-Dec 
Nov 

Oct-Nov 

Oct 
Oct 
Nov 
Nov 

Oct-l1ov-DeC 
Oct 

Oct-Dec 

July-Aug 
Nov 
Oct 
Oct 
Nov-Dec 

Nov-Dec 
Nov 
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SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD

7th Marines:

DIV COMMEEX (2) Nov-DecJuly-AugDIV COMMFEX
NovDIV CPXDIV CPX Aug

1st Bn, 7th Marines:

July-AugDIV COMMEX
AugDIV CPX

2d Bn, 7th Marines:

JulyNATO Parliament-
arian Demonstration

3d Bn, 7th Marines:

OctDESFEXAugPACNARMIDLEX
NovDIV COMMFEX
NovDIV CPX

11th Marines:

DIV COMMFEX (2) Nov-DecJuly-AugDIV COMMEEX
NovDIV CPXAugDIV CPX

1st Bn, 11th Marines:

BN FIREX (2) Oct-NovSepBN FIREX

2d Bn, 11th Marines:

OctBN FIREXBN RSOP/FIREX Aug
BN RSOP/FIREX OctSepBN FIREX

NovBN Direct FIREX
NovBN EMBARK EX

3d Bn, 11th Marines:

BN FIREX (3) Oct-Nov-DecBN FIREX (3) July-Aug-Sep
OctDESFEX

4th Bn, 11th Marines:

Oct-DecBN FIREXBN RSOP/FIREX Sep

1st Serv Bn:

DIV COMMFEX (2) July-AugJuly-AugDIV COMMFEX
NovDIV CPXAugDIV CPX
OctDESFEXPHIBLEX 10-61 Aug
OctARTY DES FIREXPHIBLEX 11-61 Sep

SNOWFEX III-61 Nov-DecAugOperation INFERNO
AugAT FIREX

AugPACNARMIDLEX
SepArty Bn DES FIREX
SepRECONMTNFEX

1st AT Bn:

DIV COMMFEX (2) Nov-DecJuly-AugDIV COMMFEX
NovDIV CPXAugDIV CPX

Aug-SepBN LUX Airlift
FIREX

Enclosure (4)
CONFIDENTIAL2
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• CONl,'IDEN1'IAL 

Ql1NIlUCrl!;D DlTJUNG PERIOD 

1st Reeon Bnl 

DIV Cml11FEX July-Aug 
DIV CPX Aug 
PHIBIJo;X lOA-61 Aug 
PHIBL"X 10B-61 Aug 
AT FF,x Aug-5ep 
RECON 110UNTli'EX Sep 

ls.t Pion Bn I 

DIV CO~lNFEX July-Aug 
DIV OPX Aug 
PACNARHIDLEX Aug 
PHIBLEX lOA-61 Aug 
PHIBLEX 10B-6l Aug 
BN FEX Aug 

1st Tank BIll 

DIV CONt1FEX July-Aug 
DIV OPX Aug 
INF BN FEX July 
Tank Plats support-
ed. 22 Tmg exercises 
duri!U! QUarter 

1st Mad Enl 

DIY COMMFEX July-Aug 
DIV C?X AUIi: 

3d AmTrao Bn: 

DIV COMMFEX July-Aug 
DIV CPX Aug 
PACNARMIDLEX Aug 

7th Engr Bn: 

DIV Cor·1I-lFEX July-Aug 
DIV OPX Aug 
Assault Bridging Aug 
EX 

7th Oomm Bn: 

DIV cm·t1l<"EX July-Aug 
DIY CPX Aug 
PHIBLI~ 11-61 SCI> 

7th I1r Bn: 

DIV COl1MFEX July-Aug 
DIV CPX ./lUf! 

DECLASSIFIED 

• 3:0p:sgah 
Ser: 0266-61 

SG}IE:DUD~ D Nr:XT QUARTER 

DIV COt1MFEX (2) 
Div CPX 
DESJ.i'EX 
Bli FEX 

DIV COMMFEX (2) 
DIV CPX 
BN FEX 
SNOWFEX III 
BN FEX 

DIV COMMFEX (2) 
DIV CPX 
DESFEX 
BN CPX 

DIV COMMFEX (2). 
DIV CPX 

DlV COf-IMFEX (2) 
DIV CPX 
BN CPX 

DIV COl'-NFEX (2) 
DIY CPX 
BRGEX (1) 

DIV COmFEX (2) 
DIY CPX 
PHIBLEX: 15-61 (1) , . , , 

,. 

DIV Cm1i1FEX (2) 
DIV CPX 

3 
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Nov-Dec:: 
Nov 
Oct 
Dec 

Nov-Dec 
N()v 
Nov 
Nov-Dec 
Oct 

Nov-Deo 
Nov 
Oot 
Nov 

Nov-Deo 
Nov 

Nov-Dec 
Nov 
Dec 

Nov-Dec 
Nov 
Sep-Nov 

Nov-Dec 
Nov 
Oct-Nov 

Nov-Dec 
Nov -, ... '" 
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SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD

1st Recon Bn:

DIV COMMFEX (2) Nov-DecJuly-AugDIV COMMEX
NovDiv CPXAugDIV CPX
OctPHIBLEX 10A-61 DESFEXAug
DecBN FEXPHIBLEX 10B-61 Aug

AT FEX Aug-Sep
RECON MOUNTFEX Sep

1st Pion Bn:

DIV COMMFEX (2) Nov-DecJuly-AugDIV COMMFEX
NovDIV CPXAugDIV CPX
NovBN FEXPAGNARMIDLEX Aug
Nov-DecSNOWFEX IIIPHIBLEX 10A-61 Aug
OctPHIBLEX 10B-61 BN FEXAug

BN FEX Aug

1st Tank Bn:

DIV COMMFEX (2) Nov-DecJuly-AugDIV COMMFEX
NovDIV CPXAugDIV CPX
OctDESFEXJulyINF BN FEX
NovBN CPXTank Plats support-

ed 22 Trng exercises
during quarter

1st Med Bn:

DIV COMMFEX (2). Nov-DecJuly-AugDIV COMMFEX
NovDIV CPXAugDIV CPX

3d AmTrac Bn:

DIV COMMFEX (2) Nov-DecJuly-AugDIV COMMFEX
NovDIV CPXAugDIV CPX
DecBN CPXAugPACNARMIDLEX

7th Engr Bn:

DIV COMMFEX (2) Nov-DecJuly-AugDIV COM-FEX
NovDIV CPXAugDIV CPX

BRGEX (1) Sep-NovAugAssault Bridging
EX

7th Comm Bn:

DIV COMMFEX (2) Nov-DecJuly-AugDIV COMMFEX
NovDIV CPXAugDIV CPX

PHIBLEX 15-61 (1) Oct-NovPHIBLEX 11-61 Sep

7th MT Bn:

DIV COMMFEX (2) Nov-DecJuly-AugDIV COMMFEX
NovDIV CPXAugDIV CPX

Enclosure (4)
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HEADQUARTERS
3d Marine Division (Rein), FMF

c/o Fleet Post Office
San Francisco, California

3C:JRB:jdp
5213
Seri 031661
11 Oct 1961

CONFIDENTIAL

From: Commanding General
Commanding General, Fleet Marino Force, PacificTo:

Subj: Quarterly Combat Readiness Report, 3d Quarter Calendar Year 1961

Ref: (a) FMFPACO 3500.2 dreamstime

Encl: (1) Quarterly Report of Combat Readiness (Form-1)
(2) Statement of Commander (Form-2)
(3) Consolidated Report (Form-3)
(4) Training Exercise Report (Form-4)

1. In compliance with reference (a), enclosures (1) through (4) are sub-
mitted herewith. The Report of Readiness to Conduct Atomic Warfare (Report

Symbol; FMFPACO 3500.2(2)) is transmitted separately as directed.

2. This letter is UNCLASSIFIED upon removal of the enclosures.

R. E. CUSHMAN

Copies w/encl to:

(6)CC FMFPAC
(I)COMSEVENTHFIT
(I)CTF 79
(5)3d Marines
(5)9th Marines
(8)12th Marines
(5)3d FSR, PMF
(1)3d Tank Bn, FMF
(3)3d Pion Bn

DOWNORADED AT 3rd R INTERVALS
DECLASSIFIED AF # 12 YEARS

DOD DIR 5200.10

FACK and

DECI ASCTRIED
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3d Serv Bn
3d MT Bn
9th HT Bn, FMP
34 Recon Ba
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3d Med In
34 Dental do
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Qu.~H·ter Endi",: ::K> saptetrnbE~t' 1.961 

D&tu submitted: 15 OctQbor 19t~ 

3c:.nmtjdp 
1) Oct 1961 

r!~i,j()r General Robert ~. 
C:USHHAJI, US~{C 

5. Rallel l't; i.nel udas tho f'oll('Horirllg un.! t~ ~ 

HEH~dCJU81rt.tnC'f. Batt.al j,Of. ( •• ) 

3d Ml9lJr'inCill' 
9th Mnriml!1 
l2th luriuEu!!1 (~.) 
let 8"" H()ltitIEu' Ba1:,teJ"Y, (Sf") IIMr' 
:~d 1551111n Hnwit;t;c):' Ba.tt,(u"),' l!td~ 
2d Pl.!itt.()on, 1st Hellv)' Alrthl.(Ir'Y Rooket B1I1~t4lIr'Y, ~~F 
3d 'l'flIf)k: Bat1,llion, FMF' 
3d Jlnt,l·,!r~ltlk Battaliorl ( .. ) 
:~ d R (;~ co nI!18 i~i IUln ell H~l tt, a11tUl ( ... ) 
::>ub Un1.t. 11, 1st .F(H'Oel ReOC'f'lltUJltseance COmlumy, PMF 
lS1~ lLmphii)1~ .. n 1'I'act~ot' Bi!lttal:l.on ( ... ), M'·U,I' 
)d ;Pi,onEH'I' l~at,tal1r.ln ( ... ,) -
(x. )MJ;.amy "eft fRobl) it 7.t.h Eng:ILf10E1r 8 .. ttall~!,.1. nUl' 
l(St [I" l~t~~ 1~ll stool'):, 1 at Bl~1c1~:Eli ();)W1pany, FMJi' 
)d M:'l,tA~lr "l'J"anep<irt nat,tal:4ofll C· .. ) • 
]t~t. Cnmmuui(:)at,l()rll!! (k"Impany ('tircv'laional) .. JiMF 
:1d F'OT'Cti Ser"Vi(:~;1 Hug1l:uent ( •. ) t FMr 
3d Sorv i (~.o Batt. a,lion ( ... ) 
3d I",~e(Hclll Bat.tll ... lioh ( ... ) 
:Jd nents.llelllpllll1Y ( ... ). FMF . ··'I.',x. 
3 d Countcu' .. · Intel i igan c~t 'ream, -I. 
9t,h· ·Jl!bt.or' 'J'r·~II1BJ)('l't .. B.liittal~.()rl, J<'MF~ 

I, ,It 

., ' 

EncloluN(l) " I 
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3C:JHB:jdpCONFIDENTIAL
11 Oct 1961

QUARTERLY REPORT OF COMBAT READINESS (FORM L)

1. Report of: 3d Marine Division (-)(Roin), FMF

2. Quarter Ending: 30 September 1961

3. Date submitted: 15 October 1961

4. Name of Commanding General: Major General Robert E.
CUSHMAN, USMC

5. Report includes the following units:

Headquarters Battalion (-)
3d Marines
9th Marines
12th Marinee (-)
1st 8n Howitzer Battery, (SP) FMF
3d 155mm Howitzer Battery FMF
2d Platoon, 1st Heavy Artillery Rocket Battery, FMF
3d Tank Battalion, FMF
3d Anti-Tank Battalion (-)
3d Reconnaissance Battalion (-)
Sub Unit #1, 1st Force Reconnaissance Company, FMF
1st Amphibian Tractor Battalion (-),, HNF
3d Pioneer Battalion (-)
Company "C" (Rein); 7th Engineer Battalion, FMF
lot Bridge Platoon, 1st Bridge Company, FMF
3d Motor Transport Battalion (-)
1st Communications Company (Previsional), FMF
3d Force Service Regiment (-), FMF
3d Service Battalion

B:3d Medical Battalion
3d Dental Company (-), FMF
3d Counter-Intelligence Team, PMF
9th Motor Transport Battalion, FMF

Enclosure (1)

CONFIDENTIAL
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,o=.JtI~)I. , 
n Oot lc;Mi.l 

, '! ~ , ~ I ~~ 'f' 

Il" PIi:[1IOOXl •• l $t:l,tJ:l4Ith or 1:.'MI ,d ',*:1"11\' Div1a:1ol'l oonU:n».M \0 be JILt 
apPl'O:1dJ:IlIl~t. IilIIIJIllllrl,lt 1E1'1'$1 a1lI4 18 .tl."\)Id~h "()X' the u.cutiOl\ of' O\arrtlnt 
lI:..tlllJi.Cln... 'ho,nl till Ill. tl·Ik1.]).l.l~ 108e CI'I~lIed by the oont.1.rNlnr J't4\IJ.~t 
to,)~ ,>4!IHClllIll81 tiC J);J)]~n:1:'I!1 bldiO 8up]X):r't j\lMtiOllllt includinC pr'OY1.o1.oo of 
l~,~t ~..a:'llllt'~)Q4JJ PEl):-..(Jllll:IEll. too (~IHp B~L'I;J.lil't IILtnte:M:DOu of U. rllilJ~ ~ 
Mtl.·~ • .11 ~~ .. Jt"'.il·11 JI~*nf l)PI~x'_tion 0.1:" 'hI() r:L1'le nz •• on (~ ffDd 
the o.P6:t'illtd~i of _til"'" e_* I)""l CkiJ1.lIw.1.Il Irk edd1t1on., ya.riowa oantiupl:llllQr 
plpn111j1' • taft l1li .~l!It '\)Ii! 'Uppo:r~Lfll4l. 1"lWII1" .~. wrlepl t.ll crlt10al .t. 
Uilllcl \~.1~1"'1 of n.lt,'i1lC d~".l ere411.t4!101ll by the 10 •• of' outao1.llla "~~~ 
IDdlf.lt; d.l~1~t, lldl>l: te() th!i~ ~a:I:~l val. 01' th.. itlo(~orld.nc :replao.lllwt clt..tt •• 

. . (1., i ,~O' p1~"rJdhlil l"l'Mltl.rt,lIl.ll tOJ:' 'bo ft •• t . AN1et41loo ~ tJtI.. .i,.· II!~ 
0lltJ,.,il101It .i1t\4 .,b'!~i!tI1lIlUlll)lt at t;'W() r:U'lIt ~~DCO' looal'b' ad the ~ ~, ~ . 
_n.it lilt Jl'4ltJ1 .... t.i.2~. pl.l... tlul opcn:'8t:lObolI ot baH fQDoti.ODI 1'-a\d. .. ~,"'.t . 

:lM~J:,,,,,o' 1II1t'l2_6 vl18.ta. Oon.",~I*'t 10$* eIf~' ~l; ,~" t~l~i"r)'" 
u.n1W •.. ~. IIddtitionMIJ. :Hqtui3l'1QiIIIl'. 111 ·tb!l1I "~,, t\'mot1m of CjPr,ix .... t ..",1,1 .. 
Pi'Yi1tJ.OIl loo.)Clle (10';) JII.- ".1'1011, J'O:ll": Iftrio .. Ao1;1T1t1 .. tl(Q,}. ,I, . : .' II!'; 

I ,I' I I " ,', ","ll I' 

(t) Ot1~.QfIlX $tJid 100 orUJ.o .. " ~I.~';';' ~ ~ til:., lIQI!,:,~[~~,:~',:jl 
lIlb.ov.n. :l.t~ ,uoc".:lr~ ~:'IJII~r-'pli*. . " ... .. t>! . . 

(,) .ftWJ~~;P :Ls fJI 1"'.~ .. 1,.u:' \II.l~l,.P'('~ ~~ aiM of I~pl~t,·~ Ii "; 

IIIOn" .. l ()OIC,~l<*ll~tl by tJw U,IIII1.I:·t\l!.n, (>f aLtt.,ot_ pl1'I0Imel pt1.0:r ~ft_rt i ' 

of ttl$ :loo~iJ~~ I ," " : ' 

l)~ Th4i1 tl)p.0U'1.1~ O,t'~"IIIt1OQ ~:JlG'" OOOUl'Tti4 diur~ tli.i .. pl:ri.64,. :~= , 
12 Jl.I.ly t :2IlI hl.t;tIlHt):rl jl ~,tb MtI~tr~iIJI. IU'X':'\ yeA .,Iid ftl1 .. ed ,4 »,att'll~,C*lf! ,"', 'I 

MArir~!ul eNI «lI:c~hlll:l6.!1 d,&.~i&tiCJliil8,. Oll. 210 Sop~. l .• ~ ~tt.:4~1 '7~., .. ' 
MII,Jr1tUM~ "'~1~'V'iII4 iIIIldi :t'4tll,jO'V'tiC\. 11:\ De.tt.l\,l1~>nf ~ Jtt.ri,A .. 1III elM e~l. -~ 
atlcu8.. . .~" .. . . J " ,r ' 

,.',.1 ' "t: ~': ~. ;:"!, t I ~ , 

I \~ : 1.1 ! 1/.': ,.' 

.' 
bt:(j,~.ll.re.~'i.~;j,.C14!):t' 

;J!.~~iI~',,,.,,, 
.. .iI.lqa,~ 

," ." 
, ;J 

. ~' .QGI4o!) 

DECLASSIFIED 

DECLASSIFTED

o
5C:JFB: ahe

CO NFIDENTIAL
11 Oct 1961

STATEMENT OF THE COMMANDER (FORM 2)

1. Personnal.

Personnel #trength of the 3d Marine Division continues to be st
a.

approximate manning level and is adequate for the execution of current

missions. There is a training lose caused by the continuing requirement

for personnel to perform base support functions, including provision of

Fleet Assistance Personnel to Camp Butler: maintenance of the rango detach-

mont at Fuji-Nollair, Jayant operation of two rifle ranges on Okinnway and

the operation of nine CENTRO on Cicinawin In addition, various contingency

planning staffe must be supported. There are shortages in oritical MOB's

and underlaps of varying degrees created by the loss of outgoing replace

ment drafts prior to the arrival of the incoming replacement drufts.

(1) To provide personnel for the Viset Lesistance Program, the

operation and mistenance of two rifle rangee locally and the range Betach"

ment at Muji-McMair, plus the operations of base functions requires

imately 750 Macrines with the consequent lose of thead personnel to thair

units. in additional requirement is the "normal" function of operating this

Division Schools (105) plus various Joint Services Activities (10s).

(2) Officer and NOO critical MOB shortages appear in the HOS's

shown in succeeding paragraphs.

(3) There is & regular underlan of varying sise of replacement per-

sonnel occasioned by the departure of outgoing personnel prior to receipt

of the incoming.

b. The following organization changes occurred during this period. On

12 July, 20 Battalion, 5th Marinee arrived and relieved 3d Battulion, 9th

Marines and exchanged designations. On. 20 September, 1st Buttalion, 7th

Marines arrived and relieved let Buttalion, 3d Marines and exchanged design-

ations.

0. Officer MDS shortages and overages

AMLSOKKLMOGUMB

(title billete filled witho14Q202Intelligence Officer
officers with this Macondaley

Nos)

(are billet filled with ⑉o40240Photo-Inter Officer
officer with this
MDS)

(three billets filled witho100402Legistics Officer
officers with
MOS)
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ZINLOFMLHOSUSER

018 00406Combot Support Officer

42%5121310Ang Equipment Officer

(Two billets filled by officerso050840Navel Gunfire Officer
with this secondary MOS)

(Five billets filled by officere011Tracked Vehicle MainOff 2010
with this secondary MOS)

29% (One billet filled by an officer5172715Radio Officer
with this secondary MDS)

(Throo billets filled by officers09Air Support Control Off 6706
with this accoonary NOS)

(Twelve billets filled by offi-016Forward Lir Controller 6707
ours with this secondary MO3)

Medical OfficersNAVI

) Preventive Medicine#2100
I Opthalmologist
2 Anesthesiclogist
12 Surgeon
6 Medical

Without services of most of the above, particularly the surgeons and

Anesthesiologists, garrison medical facilities are operable but their ser
vices will be required for combat.

4. Although numerous other MOS' are short, the billets are filled in

part by NOS 0302, which is over ML by 92. In addition, 122 officer billets

(which are counted against MI) are filled by officare assigned are aus follows:

(50)0501
23)0801
41301

(12)1802
14250)
13401
75501

(11)9901
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b. Enlisted shortages:

JMLOHNOS MLUSAC

84%32 270231Intelligence Assistant
31%15 50241Photo Interpretor
22%Field extillery Radar Operator 60842 27
44%67Field Extillery Operations heet 0648 30
83%1471345 123Engineer Equipment Operator
64%1861 1826Turret Repairman
81%5652631 449Field Radio Operator
79%2543 87109Message Center Man
84%3516 377449Luto Mechanic

Critically ShortTotal ShortNAVY

38412*NEC
378432
478442
368443
226452
1).8482
13338463
1A8485

*Wavy Enlisted Code

2+ Training.

The Division maintmined & high state of proficiency in amphibiousthe

training by conducting two CPX's, an damyHibious CPI and a COMPAR at Division
level. Additionally, exercises conducted at lower echelon including on

Operation and FIRED by ELT 1/91 PHIBLEX 5-61 in Zambales by BLT

2/3: PHIELEX 9-61, BLT 3/3; FIREX conducted by 12th Mariner, at Miji-MoNair
)and numerous other small unit eduroides enhanced the state of training of

the Division immensaly.

b. The Inharent training associated with exchange of afloat BLT'#, from
the staff planning to the noture subscription, as well as planning to meet
contingency plane, contributed to the training and readiness of the Division.

C. The establishment of & formal training program in CouptorGuerrilla and

Jungle Warfare received new impetus with return of two officere from the
Jungle Warfare School to Jahore, Malaya. Under the guidance of those officers

it is anticipated the Division will increase its proficiency ent knowledge in
this field.

d. The shortage of adequate naneavor area on-island and absence of 4
large caliber direct fixe rango required off-inland facilities be utilized
to advantage consistent with available shipping. To better prepare
the Zembales Area in the Philippines # cause limison detachment WINS estab-

Endlogure (2)
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JI,qu:LlIIDcllt. A,. ft r~~lu.li: thl~ Chlll~d.:U,lltOl~ ()1 certp.1.n i tOllll. 'of efll.t1,pllMlt .l..l"O EIll'" 
().,/'JlIIj,~'Ej IJtnd t:h(4 ',d rJ~iIII:t1k BatbU()Il:l lind ld ~1IIb :B.a,tt~,l1(m :remain ill'!, e, mflLhll"" 
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lished at NavBase Subic bay to divide the range into maneuvor areas, impact

areas, and rangos and to propare range safety regulations. In addition the

ilaisor party will advise the &float HIT of the facilities available to insure

optimus use of the Zambalea trea.

e. is brief set back in training at Fuji-McNair was experienced during

local negotiations between the Japanese Government and local farmers over

componsation for use of the area. The 12th Marines and elements of the let

Battalion, 9th Marinos were hindered early in their training by the afo

mentioned local demonstration and subsequently by the uninvited arrival of

typhoon PAMELA. In spite of the circumstances all units concerned benefitted

by the largo and varied menouver areas available.

3. Material.

But The 3a Marine Division ie logistically propared for immediate embauto-

ation and operation.

be The material readiness of the 3d Communication Company and the lat

Communication Company (Prov), FKF, during the past quarter due to the Dank

of receipt of certain critical spare parte, had deteriated to B low category

"B". is a result of Typhoon Tilds and the subsequent additional damage to

equipment and waterworking of supplica both companies aro now in category "0".

This however done not mean that the Division is unable to mount-out for

contingencies. By the pooling of the remaining serviceable supplies and equip-

ment of both Communication Companies, the Division is able to meet contingency

responsibilities for initial operations. Sustained action by the complete

Division (...) (Roin) would be made difficult until receipt of critical

ications parts previously requested.

Co Additionally the support capabilities of 3d Service Battalion and 3d

Force Service Fragimont has been somowhat impaired due to damages suffered et

the hands of Typhoon Tilde. However work continues on B priority basis to

complete the opening, inspecting and repacking of all wator soaked supplies:

it is estimated that this project will be completed by 21 October 1961.

d. This past quarter has soon an improvement in the logistical posture

with the raising of the 34 Service Battalion to matorial readiness category

"B". However, certain major items of equipment which have been on requisition

for mix months to a year still have not been received and continue to limit

the equipping of required mount-out blocks hold by Service Bettalion. Present

stetur shows these mount-out blocks to be 65% complete an improvement of only

356 over the last quartere report. Medical mount-out blocke, 100% complete.

e. There continues to exist a shortage of certain critical spare parts

for maintenance for Motor Transport, Ordnance, Engineer and Communication

Equipment. is # remult the deadlines of certain items of equipment are EXC-

censive and the 3d Tank Battalion and 1st AmTrao Battalion remain in a mater-

1al readiness category "C". Parte have been requi estioned and some are now

on route.

Enclosure (2) 4
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f. JIt.cent ap')l'ovel or allovanooa fl:lr. tl;le ~ Ranco DetP.IChmont. J\a,jl­
HaHair el11d Taek Porco 116 i.e e,x;pected i., Iulevbte Ii number of equipment 
I!Ih(')r.tllges nistin& in 1)t'IT 1f1ion unite fI.nd '~he ,<1 loreo Servioe Rcgilllont, antS 
will tu,rthor IiInhanC. the Divisione lllount~)Ut capability. 

g. 'rllO major! ty of tM NJor itOttI& ot equiJDGllt ahortll&GI!I are u a 
result (If l~ont ohangos tc) the TIE. 1 .. 11 short88*_ .x'O on requillit1on. 

h. ReoOlllllleh4aUO'lII!I fOl:' ohanptlll tel thlJ T/I oontlnued 'to be torwnrded. 
Som(:~ .m1 ta havo been 8.uthorizod to obtec1n itae not presontly au~oriud., 
!:I'lt d.O(~:1)ed noo.,.lIll.\ry at this time 011 III t8l!1POrnry baaio. pendi.ng final a~"1"()val 
of OHe. 

" .. f 
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f. Recent approval of allowances for the Metrinis Rango Detachment, Puji-
MaNair and Task Force 116 is expected to alleviate a number of equipment

shortages existing in Division units and the 3d Force 3ervice Regiment, and

will further enhance the Divisions mount-out capability.

B. The majority of the major items of equipment ahortages are as a
result of recent changes to the T/E. All shortages are on requisition.

h. Recommendations for changes to the T/E continued to be forwarded.
Some units have beon authorized to obtain items not presently authorized.
but doomed necessary at this time on a temporary basic, pending final approval
of CHC.
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able
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readiness

will
be
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either

cat-
agory

A
or

B
as

appropriate.

Estimated
Current

Combat
Readiness

5
6

3
7

2
4

PERSONNEL
TRAINING

ITAL
TRADEING

MATERIAL
PERSONAL

UNIT

3d
Xarine

Division
(-)

(Rein)
26

Oct 61
UNK

B
B

USK
B

N/A
Headquarters

Battalion
(-)

(Rein)
UNK

B
B

A
N/L

E/A
UNK

A
B

1
Headquarters

Company
=/-

B
1

i
Service

Company
N/A

UNK
B

B
4

Military
Police

Company
N/L

C
B

A
Communications

Company
N/L

OK
4

B
A

3d
CI

Team,
PMP

N/L
N/A

C
Communications

Company,
7th

Costs
Bn,

no
A

1

N/A
2dQtr

FT
62

2dQtr
FY

62
B

B
4

Marines
N/L

2dQtr
FY

62
UNX

B
B

1
Ho

Company
N/A

25
Oct

1961
31

Oct
1961

B
B

1stBn,
3d
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N/L
N/A

N/A
L

A
4
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3d

Marinee
B/A

N/A
2dQtr

FY
62

B
A

3dBN,
3d

Marines
A

1/1
25
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61

UNK
B

B
1

9th
Marines

N/L
B

DUE
B

A
HC

Company
I/A

I/A
N/A

A
A

&
1stBn,

9th
Marines

N/L
N/A

25
Oct

1961
B

2dBn,
9th

Marinee
1

A
E/A

25
Oct

1961
25

Oct
1961

R
B

A
3dD,

9th
Marines
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COMPANY

1
Dec

1961

Dec

1961

Oct

1961

Dec

1961

Dec

1961

LATERIAL

UNKN/L UNX UNICUNK UNKUNK ONE UNK unk N/A7

30

Dec

1961

31

Jan

1961

Dec

1961

PERSONNEL

TRADEL

N/AUNKUNK B/AWAUNK W/AUNK N/AUS UNXN/A UNK6

N/L N/A1/1 UNK1/1UNKN/L UNKUNK UNK UNKUNK UNX B/AUNKUNK UNKUNK5

TRAINING

MATERIAL

BB big B4 B4 1 BB BBB AB4 B BBa CC

2
&B, BB B B BAA AB BI Bh B 4A AC

2 A B4 B AB3B4B BB B 1BB B4 4 c

Ist

Brig

Flatoon,

lat

Brdg

Complaint,

no

Company

20".

(Refa),

-Tel

Bage

3a,

THF

Sub

Unit

#1,

1st

Force

Rebou

Co,

me

1st

8th

Hikitsar

Better)

(SP);

THE

3d

155mm

Battery,

me

21

Platoon,

1st

HARB,

NF

3d

Pioneer

Bettelion

(-)

1sth

12th

Marines

4thia,

12th

Marines

2tha,
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Asfrice

In
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34

JRR

(-),

no

Jank

Rd.

net

X

Recie

Ba

(-)

9th

NI

Bn,

ne

Mg

Battery

Serv

is

(-)
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BE

(-)
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(-)
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8.. The 3d Modi,cal Bat-tali Cl'l bas 81) overall rating of catogory lion tClr 
pcraorule1 due to tne IIhort.as. of 22Meod.1.~:al Corps orrio.r~f Personnel 8.re 
not available within t.his Dlv18100 to br:Ll'\g this organicat1on up to p,tro,;,n-"':·') 
since t.l:I01'" extete I; .horlage of Mlld10al ott1c8rl throughout the Divisi..r,. 
Alt.hough UUlI bl,tt&lj,m 0l1li operate .tt.c1~lv.ly' in lamam, t.h1e .hoM:ta~,: 
IIlUI!It b(' made up it o<ad.t,~.d. t,o canb.t. c:ant.1naancy plane prorld.e tot th€: 
bulld up ()f t,t..:l.8 battal.i(jl"l for OOIRbat, op€lrat1ona. 

2. !ra.!r.I!!!&. 

a. 'l'he o:l,d81an :hI OOfi4J1daNd in 0&1, •• 0...., liS" to.,. trai.nins due pri,. ~ct':!.': 
to the lACk: ot parUclpa.Ucm 1n e, Re,blaeut.al ar D1vU1tD lizo Arnph1Lirl18 

Operation duril1l the 3d Q\1&\rt.er. , Upqn e(lIlplet.1.on ot ttWAllM UP" lO-2~; OOto" ;::1:' 
1961, thl:!' requ,1 .... nt wBI haw bwntulj~lUI!ll and al ..... t. the Divb.10n to' • 
ea1'A8ory WlA".. " 

b •. Add.1:t;,lQIUll facto" lntlu,4Ift01na the pre •• nt ltate of tra1nin& ate.' 
(1) Rotat1,ari (~l 'torurl8d p8M1onrlel and influx of untrainodbu10 

peMlam~tl,. 

(:~) Shortllll.' of matorial ct, .. cteadllning basic equ1pnent l"aquir,:M!. 
tor t1"'fllrrl.ng (:t.. E~ 't t,lnk!, LV!_, etc.) 

(3) l.Aok or adequAte faeiliUlllt f'oJ" larg. calibor diNct fire weapon •• 

c. nUl' on1.y unit in aat •• cory IIC"~ th,. 3d AT Battal1on, attr1but,od itt 
poaltion 1~o lou ot trainod peream.l, pa.rtlcul.arly junioJ' otficors, sine; 
it. last (,tt-ialand t.ralninc period am. lack ell adequate training ftl'ead (,n 
Okinawa All ft.~ :i.I'1 pIl"avaph 2.b.(;) a.bcw. Ttl1a will be correct.~ dur~;.~,~ 
lte next t.rainlnec period Iche4uled a.t pqj1.-Ma __ r ~ne1n« 6 NovOI1lhor :.,C' ::~. 

3. ~1·;!.'y ... the :;kI. lC.a:rine DiT:S.eidll 1. caw,on.ad bJ' ... cworall ut.Or'ltU 
rat1n& 01~". . ',' 
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CONSOLIDATED REPORT (FORM-3)

1. Personnel.

a. The 3d Medical Battalion has an overall rating of category "Cn for
personnel due to the shortage of 22 Medical Corps Officers, Personnel are
not available within this Division to bring this organization up to strent
since there exists a shortage of Medical Officers throughout the Division.
Although the battalion can operate effectively in garrison, this shortar
must be made up if committed to combat. Contingency plans provide for the
build up of this battalion for combat oporations.

2. Training.

a. The Division is considered in category "B" for training due princip
to the lack of participation in a Regimental or Division size Amphilious
Operation during the 3d Quarter. Upon completion of "WARM UP" 10-25 Octob
1961, the requirement will have been fulfilled and elevate the Division to
category "A".

b.. Additional factors influencing the present state of training are:

(1) Rotation of trained personnel and influx of untrained basic
personnel.

(2) Shortages of matorial oteme deadlining basic equipment required
for training (i.e., tanks, LVTs, etc.)

(3) Lack of adequate facilities for large caliber direct fire weapons.

c. The only unit in category "C", the 3d AT Battalion, attributed its
position to loss of trained personnel, particularly junior officers, sinc
its last off-island training period and lack of adequate training areas on
Oldinawa As shown in paragraph 2.b.(3) above. This will be corrected durfin,
its next training period scheduled at Fuji-McNair sommencing 6 November 16

3. Material. The 3d Marine Division is categorised by an ovorall material
rating of "B".

Major difficiencies in Category "C" units Action Takep

3d Tank Battalion All required parts to. remove
tanks from deadline are on req-This unit has again been placed in visition. Follow up action cn

Category "C" due to the continuing ahortage requisition is continual. 419
of spare parts. Average deadline of tanks tank part requisitions were
during the past quarter has been 33%. Most submitted by 34 Tank Bn duringcritical part is, GENERATOR FSN 2920-607-2623 the quarter with only 66 having

been follod
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This lIrl.t has 8.g8.Ut be." plaCid in . 
Category tIC" duo t.C'> thl) oOl'lt1.nu1ng ahort.a,e 
of spaN.' parte reaulting in an avortl.ge j1Md­
lln~ of 25% <)/' the LV'!'. MOlt crit:tca1 :tpt\NI 
partl requi~ aJ'E1 % l?lNAL mm AD/I Pr.!I~ P!N 
2520-691-1411 and nJ.DIA.TOH A...~r.Y Jo'SN 29))" 
304-94SI •. 

c. ,~<:.t!-~~!.t" qo I. Hra!:Ra!!i!.t!UU!,. 

'Md. unit hu boen placed in O.1~0I"J 
"c'" dt. to the oarll.t .. inu1na or1tlcal abor1:.agoa 
of. .leotz'(}nl.o spare p8.1'tfl partlcula.rly spare 
put •. tOlt" the nGW 8SB Radio ,Bqu1pn(lnt alld for 
the J~N/TRC-2?' Radlc) llelay. Thh .h'l-t~:t'I hU 
beQClD4t aore MUte ~. a r .. ult ot dlllaaco to 
JlMPUe8 and equ:2.}:IItIt:mt 1nourt'~ d\lrll'l8 1~ocn 
TUda.. COl'l.ld..J~6bl.e eriU.oal «zuiJlllElnt oould 
'be repa.1.nd. ~_1~11111'~.,d.pt ot pG"ta repc)lj.tc~ 
AI/ORK-48. .,' "If'I"D;I. . 

dO' ~1I,~C,,,!:.1~_Qg. Pr9v. J~ 
Ttal. Glit hM beer, placed irs C.t\i,~ 

·e" due to the *t1nu1.bl critical Iharb..., ot 
olectronlD ' .... pkrtlJ; tor siB Radio 1q'iE~t 
and tor the M/f!ItO-2'l ftaIdlo Relay. ru.· , 
tlll)ort.lce . baa ~ 111::1" aeute .. e. r'OlItut ot 
15M.,. InouH'td durina f1l:.i\OOrl "l'11da. C~)J\81d-. 

~).:;~~' •. abl. crl\'leal equ;1po~mt could be ... ,.12 .. <1 
~'~ GIl x-.04ill~ <';f p4irt.& HpO.1tory AN/GnM-I .... 
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t.U' requirud parts to rClllQ'\l'lll 
vohiclQ8 tramdQ~Al1no nro on 
requ:l.e1tim. FollOW' '19 rC·j~ rot. 
Cl'l reql.lisition 18 Cr:mtln1:t 1. 
Into ,reoo1.vod thh HeNkJ1~:.r .. 
'"'" 1nd1catee crit1011 ~ l'tr; 
to ArTivQ durin( OOtobur. 

Ttd.8 unit has 87 roqu19!. ·~1· : \, 
tor crt tioal doctr'.:.1i<" r'·,'. 
20 tor Radio Vohiel.EI '::'~ .. ' 
Transport plus l.l, OM'l1"1'II .:~ 
1tAai '.26 ROIl noo:r~' . Fcn"+ ... 
niM i-equifJ1t1onar Ir:tv"!'~' ' •.. _. 
17 beon up gr~&d to 'o~ ~',-r:~ 
S. In tIlldition the D1:tb~~·n 
Ocaa-FJ.oct Oftloo1" ." tllt«.l 
the teUONing aot.tCft to obte1.n 
u.. l'le~.t!lat'7.' 1lipp6rt tor 3~~ 
equip and 011'8lJ-21 oqu1raOl"!~1 
00 3D KNlDIV '0 mPJ.c ~15Z ' I, 

AUft61; 00 3D MARDU to ""'J.O "~~ 
2823Sn OOt61J hrt.her .. 1D&1d.­
mqm ut1l1eattoft ~1~~~1hg mado 

"01 '1 toDl 26 NOM 7lOO1 to Wp 
9m3 equ1ptlOnt opor,ttng. 
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b. lot AmTrac Battalion

This unit has again been placed in All required perts to remove
Category "C" due to the continuing shortage vehicles from deedline are onof spare parts resulting in an average dead- requisition. Follow 10 rationline of 25% of the LVT. Most critical spare on requisition is continue).
parts required are: FINAL DRIVE ADAPTER FSN Info ,received this Headquar-
2520-691-1471 and RADIATOR ASSEMBLY FSN 2930- ters indicates critical partr304-9454 to arrive during October.

C. Communication Co, Headquarters Bn.

This unit has been placed in Category This unit has 87 requis"C" due to the continuing critical shortages for critical electronic
of electronic spare parts particularly spare 20 for Radio Vehicle
parts for the new SSB Radio Equipment and for Transport plus 14 ordere
the IN/TRC-27 Radio Relay. This sh rtage has item 26 Nom 71001. Fortbecome more acute as a result of damage to nine requisitions hx
supplies and equipment incurred during Typhocn ly been up graded to a: 3 r.Tilda. Considerable critical equipment could 5. In addition the Divisionbe repaired on receipt of parts repository Comm-Elect Officer hrs takon
AN/GRM-48. the following action to obtain

the necessary support for 38D
equip and AN/TRC-27 equipment:
8 3D MARDIV to FMFPAC 042315Z
Aug61; CG 3D MARDIV to FMPBAC
2823572 Oct61; Further a maxi-
mum utilization is being made
of item 26 NOM 71001 to keep
SSB equipment operating.

d. lot Communication Co. Prov. FMF

This unit has been placed in Category This unit has 16 outstanding"C" due to the continuing critical shortage of critical requisitions plue 19electronic spare parts for SSB Radio Equipment critical work orders to FORand for the AN/TRC-27 Radio Relay. This dating from 6 Feb 61 on elec.
shortage has become more acute as a result of tronic equipment. Those req.damage incurred during Typhoon Tilda. Consid- uisitions and work officers timelarable critical equipment could be repaired in the process of being upon receipt of parts repository AN/GRM-I,B.. graded. Maximum utilisati:on

is being made of item as HOM
71001 on items of SSB Relio
Equipment. The Division Comm-
Elect Officer has takon the
following action to obtain
necessary support Tor your
AN/TRC-27 equipment:
MARDIV to FMFPAC 6400
DG 3D MARDIV to TFPP
Sepól; CG 3D MARDIVEnclosure (3)
0604562 Oct61.
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TRAINING EXERCISES REPORT (FORM-4)

CONDUCTED DURING QUARTER

12-29 July 1961
RECONNEX

3d Recon Bn (Rein)

(Mindoro P.I.)

26-27 July 1961
DIV CPX

15-30 August 1961
PHIBLEX 5-61
BLT 2/3 (Zambales)

16-18 August 1961
DIV CPX

26 August - 1 September 1961
AMPHIBIOUS OPER
BLT 1/9 (Numazu Japan)

28 August - 26 September 1961
FIELD EXERCISE
BLT 1/9 (Puji-McNair)

24-25 August 1961
DIV AMPHIBIOUS CPX

14-15 September 1961
COMMEX

16-29 September 1961
HIBLEX 9-61

BLT 3/3 (Zambales)

25-30 September 1961
COUNTER QUERRILLA OPER

2/3 NTA (Okinawa)

1-30 September 1961
FIREX 3/61
12th Marines (-) (Fuji-McNair)

SCHEDULED NEXT QUARTER

1-28 October 1961
FIREX 3-61
4/12 and 3d 155mm (Fuji-McNair)

10-25 October 1961
PLT/MAG ("WARM UP")
Div/Wing CPX
Division (-) Okinawa

28 October - 31 December 1961
FIREX 4-61
3d Tank Bn (Fuji-McNair)

1-15 December 1961
PHIBLEX 14-61
BLT 1/9 (Zambales)

Enclosure (10)

1
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5 COf"\e~ r. F~ r PAC--

MElADQUAR'l'ERS ' 1ST MARINE BRIGAllE .FLEET MAR!~m: FcRet c/o FPO, SAN FnA~TOISCO, Cf~L:tFcnNl4A 
. 3B/hhb 

3500 
Sar: 0110 .. 61 
13 Octob~r 1961 CONF:rn~l:rr ]'l\"';:' 

Fror.il: C()mmanding Genernl . To: Commanding Gcnernl, Fleat HllI:1.ne Force, Pacific 
Subj: Quarterly Combat Readiness Report 
Ref: (0) FMFPaoO 3500.2 
Encl: (1) Quot'tcrly Combat Rcodinc!oc llcpcrt, . quarter ending .30 Septer.lbc~ 1961 

1. Ell:~losurc (1) is Dubmitted in ac.cordance w:l~h llaragraph 3.b. of referancc (0) for ground units of thio Coct1ond. 
2. Combat readiness rcportD for ~lrinc ~ireroft G;oup-13 oro being submitted in accordance ~1ith porogrllph 3.e. of reference (a). 

! 3. This latter nay be downgrlldad t:o UNCUsnIFI$D \lPon removal of enclosure (1). () "\ h. \ \\ 

Cop, to: 
CO 4th"~Mar 
\.: 0 MA.G,.·l3 
CO 3dDn _ 12thl1ar 
CO Serv'Dn 

'«~»J\ \l.Ql ~ 
D. •. G. WEEDE 

r"'--'-' ~ .-_. 

1ST J.AlJHNE DR~GA!J)E 

~J:._Q~:w..--; 
Copy No •.... .1 ... of .. .t~. 

ENctOSURE (31 COlfIDENTIAL 

DECLASSIFIED 

",I 
I ! 

DECLASSIFIED

5547

3500
5
Copies

To FMF PAC

HEADQUARTERS
1ST MARINE BRIGADE, FLEET MARINE FORCE
C/O FPO, SAN FRANCISCO, CALIFORNIA

3B/hhb
3500
Ser: 0118-61
13 October 1961CONFIDENTIAL

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report

Ref: (a) FMFPac0 3500.2

Encl: (1) Quarterly Combat Readiness Report, quarter ending30 September 1961

1. Enclosure (1) is submitted in accordance with paragraph3.b. of reference (a) for ground units of this command.

2. Combat readiness reports for Marine Aircraft Group-13are being submitted in accordance with paragraph 3.c. of
reference (a).

3. This letter may be downgraded to UNCLASSIFIED upon removalof enclosure (1).

RQWeule
R. G. WEEDE

Copy to:
CO 4th-Mar
CO MAG-13
CO 3dBn, 12thMar
CO Serv Bn

1ST MARINE BRIGADE

61-0250DAY and

SETIS 0 and S

No. / of 12Copy

ES : 2 ldd 91 100 19.

ENCLOSURE (3)
CONFIDENTIAL

Safe
Hand
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£lli!\r~~~.~Pn.T tR .... C .. q.t1B/'..T. ;t~ti.DThiS~ 

1f ... QRM ~-' 

10 Rcpo:.:. \~ of: IDt Ua.rino Brigado, Fleet Mari!'lo Forc~ 

I, ~ (~.~(')~.~.~ .. ~-: c:: l~,ing: 30 S~ptempe~ 1961 

3 ~ })['.t,~ :T{.i,brn:i""~t:ed: 13 October Jl951 

5. r..apo:,~',: includes the zo11ow1n~~ snlJordi"late units: 

'k ndmt" • .. t'"'ro COl'l'lr>"'ny 1 "'. 'v.t·' '",' ... r .••• , 'ig" ..I(~ .- .. ~' .. '1" r •. U~ W iIiJ ..... 'ru I •• e\: .. ~ ' .. ,!.,""..:..~ .. ;.. ul1'~ 

(;. 3Cl Ba,'l:ta1ion, 12th MorinC!D 

u~ Sc.:rvicc Bltto.lion. 
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QUARTERLY REPORT OF COMBAT READINESS

(FORM 1)

1. Report of: 1st Marino Brigade, Fleet Marine Force

% Ocaven ending: 30 September 1961

3. Date submitted: 13 October 1961

is. Name of Companding General: R. 10 WEEDE,
Major General, U. S. Marine Corpo.

5. Report: includes the following subordinate units:

inc londquarters Company, 1st Monica Dirage

be 6th Marines Reinforced)

3d Bactalion, 12th Marineo

i. Service Bottalion.

CONFIDENTIAL
1 Enclosure (1)
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CONFIDENTIAL 

1. PerR~m.l":'lt 

DECLASSIFIED 

• _I 
9..Ujll';TE,~T:.Y REP~~G!, '!~Cl1!!tLr..E!DW?~S 

§t!~~~~,,~ ~tH~-.c()tt¥ f.~~ ... . 

, ~ J 1'7,·1:- H~l:'~_:u parsonnel situtttion at the end. or the 
111C.l:t\;::~ di'.~" .'.~ !J '!;~lOr~oge' of sixty· five (65) offlcorv, 'lnd nine 
j;"'J,l~c.r~::t t:TliC:IJ':",Y··.,?: i.ght (928) enlisted • This shortage :!.g largely­
CVl(. to tltG;Li!cr(;'JIiG allowed by tho li"t'62 m~nning leveL for Head­
~t.'~t~~:~' i..~:I·an£mYI 1st liorln~ Briglld,,:,. t~ g'!'aat perc~::: .. ta8e of 
!~h:l,e 'i:'lurt';~~~ wiLl be .:'e~ced by lnco'''I'U",g terso.,nel scheduled 
t:i\7Qr ;:hb nc!Ct th:ttJe mouths. The g:rou~,d ur.l!;S, f.. e'. 4th 
MarineF.L 3,"1 Battalion 12th Marines endSorvic~ Battalion . 
are at u9'" "):f ml':l:ming ievel for en11.~~t ... .lc1 flt1'1 ~'6t 'Eor officers. e 

b, 'Ib.;; Nave}, PC1:sr)l,ncl situn~;',~c:., i.lt 'i:'\,;1 en~, of tho quarter 
s!lcwa i..'\ &h :~·,:tag""; of t'.Ll',.:ea ':}.mtal O;f:f:'i ... ~IJ':'F, :.lila l.l~n,e Officer 
and O~'3 f;h_l';.)lai~, Th1t.~ shortagl3 :i.:;' Ch.l':! t.o the authorized 
allowd?lce being incroased'by sarne l1'lrr;',(!rt.The. Na~ enlisted 
shows ~ sh~~toge of fift,-five of ~ghtch eieht arG dental 
techn L::1.tlns " 

c. Msr::ne enlisted sh .,rellgGe (.Jd~·i: primarily in the'# 
OJ f:t.t;;lc. There is -a cr:t.ti(!lll sho::t:age 1i.':, I-fOS 1381 (MLS2-OR 40) 
and Mrn 1833 (MLI16 .. QF( 87). 

d. Headqull~t9rs Compallv J Bri8l1de :In( ;3ervi~e Bettal:l.on 
Haadquarter~ are still unable to estahlish ond maintain a 
combet commelnd post due to insuf:icie?t personn~t: authorized 
in the present T/o. Recommen<!e~l rrlrJ" 3 , for Headquarters 
Company, Service Dllttallon and a~rvice Company; Service 
)3att81:;T.on were fONaroed to Comm~nC1:l.ng General, Fleet"'Marine 
~orce~ Pacific by Commsndins General, 1st Marine Brigade 
~.att~·~ 4/ j~'li3 ovar 5400 of 8 May 1961. 

2. !.;.oin1US 

. a. The trainj.nB posture of the 1st Marine Drigade has 
improved considerably dur:l.ng the past quarter. All essential 
t~af.ning . has been cotlploted, with t:he exce~tlon .of 8 full .. 
tesle amphibious exercise. Therefore the current status of 
training 1s considered to be Catcsory "B~' Category "An will 
be attained upon completion of ~LEX 15 ... 61 onS November 
1961. At this time the combat readiness of this organization 
will be rated 8S excellent. 

2 

DECLASSIFIED 
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QUARTERLY REPORT CF COMBAT RE/DINESS

STATEMENT OF THE COMM/ NOER

(FORM 2)

1. Personnel

The Marine personnel situation at the end of theE,
quarter there E shortage of sixty-five (65) officers and nine
hundred y-eight (928) enlisted, This shortage is largelydue to the Licrouse allowed by the FY62 manning level. for Head-
quertene Company 1st Marine Brigado 4 great percentage of
this shortage will be reduced by incoming personnel scheduled
over the next three months. The ground units, i.e. 4th
Marines 3rd Battalion, 12th Marines and Service Battalion
are at 09% of manning level for enlisted and 96% for officers.

b, The Naval personnel situation the end of the quarter3hows a shoetage of three Dental Officers, one Line Officerand one Chublain This shortage is due to the authorized
allowance being increased by same numbers. The Navy enlisted
shows a shortage of fifty-five of which eight are dental
technicians,

c. Marine enlisted shortages exist primarily in the
03 field. There is a critical shortage in MOS 1381 (ML52-OH 40)and MOS 1833 (ML116-04 87).

d. Headquarters Company, Brigade and Service Battalion
Headquarters are still unable to establish and maintain a
combat command post due to insufficient personnel authorizedin the present T/O. Recommended T/O'6 for Headquarters
Company, Service Battalion and Service Company, Service
Battalion were forwarded to Commanding General, Fleet Marine
Force, Pacific by Commanding General, 1st Marine BrigadeTetter 4/jhs over 5400 of 8 May 1961.

2. Training

a. The training posture of the 1st Marine Brigade has
improved considerably during the past quarter. All essential
training has been completed, with the exception of a full-
scale amphibious exercise. Therefore the current status of
training is considered to be Category "B" Category "A" will
be attained upon completion of PHIBLEX 15-61 on 5 November
1961. At this time the coubat readiness of this organizationwill be rated as excellent.

2 CONFIDENTIAL
Enclosure (1)
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b. Dt.triog the ~a;rt.t; IP1llint~~ ~rtic:t'pa~ed in bl1~ic .. 
end slDllll-unit trbiti~nS\iJMose of the, DtigAde \1nit8 also tin­
gaged in extensive field riring' eJtarcisssat tlie Polutkuloa 
training area, 

,c. Another traiPina hlRhtlght which occ~r~ed during this 
period W~2' two ntT helilexTe QQnduct;ed in conj:unction with 
the US8 PRtTiCETON (LPH-S). Doth the day landir~B and the 
night :~c"(;,H::lg proved sucees,.ful fx:om a trainin8 standpo~nt. 

t l"·'.!;'··" ,'" ~""'r' "'1- ) '·'0"'1; f:'comf.,ltshc(~ ",14 th hf-lt!O'tfl1 iAm",~ ... r>i"i'" _ •• 1 •• ,_ ',' ••• _.J..... . . ......J .... ... . ..... - "', .. Yv J ,\'; l·.~'''' ,:J 

d, ·-KKt':lnsiv3 anti .. ~errllla and counter-guerrilla . '? 
~")~"':,:.., .. '.' ':':h::ae ~!_\~)::ects J'J.rlng f~:cl'" e:tE:J' :ise~. I~ .. :ludac1· 
:!;; ~:.:;, '~jL: tl<-.-:.:1ins -::711C r't"l!ct1cnl ':'i-r:~ ~·i~.th thoAt/TP~" 
2\. . 

3. Mnter:f a1 
~-.-- .. -

, a. Th:;!. mete.riel readiness of th:t:; cC'm.nand has improved 
since thlf,! }.,':.st; '~te't'l~ Report and remnf.ns at c high level 
w1,th t;;::~~cepi:ions as noteo below • 

. ' b. An overall "nn cateBory for materiel rendiness 1s 
assigned the nrigllde llS II whole for the followibg reasons: 

. . 
. .'. (1) Lack of approved Tables of EquipmeJlt for Head-

quarte';:'s Company and Service Compeny of Service. Dattnlion 
continues to adversely effect .the combat effici~ney of these 
units. 

, . (2) The present Table of Equipment for: Headquarters 
Compsny, 1st Marine Brigade • Revision No. I toiM·Series TIE 
(M-1996) of 15 August'1960 1.s not compatible with the pro­
visio'1al T /0 (CMC spd1tr ASH"'rwl o:E 12 June 195~). This 
particular situation has not chang(~d .ince the last reporting 
i)eriod. .' .. . 

(3) RecotD=lnded TIE's to lllieviate the; above discre­
pancies have been sent to CMC by eG, IstMarBr'ig I! ltr41 jhs 
over 5400 of 8 Mey 1961. ('\ .'~ .... , J i ~ 

j { ,'I'l . '~ . .\ " ~ \ \..X,( J,~ xl,." "~ . 
. l \ , 

R. C. 'WDa.l 
MAjor Canera3 .• U. S. l.fcr~ 3or/i>G " . . ('~,!:tns .1' 
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b. During the quarter all units participated in basic
and small-unit training Most of the Brigade units also en-
gaged in extensive field firing exercises at the Pohakuloa
training area.

c. Another training highlight which occurred during this
period wes two BLT helilex's conducted in conjunction with
the USS PRINCETON (LPH-5). Both the day landing and the
night Lending proved successful from a training standpoint.

d, Extensive anti-guerrilla and counter-guerrilla
al. , Soon accomplished with heavy emphas is

nose subjects during fiel exercises. Ir. luded
timining was practical with the AN/TPS-

2.

3. Materiel

a, The materiel readiness of this command has improved
since the last arterly Report and remains at a high level
with excepcions as noted below.

b. An overall "B" category for materiel readiness is
assigned the Brigade as a whole for the following reasons:

(1) Lack of approved Tables of Equipment for Head-
quarters Company and Service Company of Service Battalion
continues to adversely effect the combat efficiency of these
units.

(2) The present Table of Equipment for Headquarters
Company, 1st Marine Brigade - Revision No. 1 to M-Series T/E
(M-1996) of 15 August 1960, is not compatible with the pro-visional T/O (CMC spdltr ASH-rw1 of 12 June 1959). This
particular situation has not changed since the last reporting
period.

(3) Recommended T/E's to alleviate the above discre-
pancies have been sent to CMC by CG, 1stMarBrig 1tr 4/jhs
over 5400 of 8 May 1961.

Rgw
R. G. WEIDE

Major General, U. S. Marine Corps
Commanding

3 CONFIDENTIAL
Enclosure (1)
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C<lWIDEl'IlIAL QUA!'.l'ERLY BB1CltT W C<JtBAT READINESS 
CClfSm.IDtd'ED REPCltT 

(!<P:~ , 

j
' ~-'-~------T;~~~ted Current Combat ~ ',,~ .... ! .. .., .... , . ."! 1' ...... -. • ...... c."d on • __ " 

. 
j .. - •. 1.-1 ....... __ ~ .. ~ -' ..... » L..o""" '-' ... '" ... dinoEs ,'. '~'''''''''''I~''~'C" "'~7",_01"'b"f., when 

1 
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{
. . .. , CUc:;p. -:: .r~~ ::::7..n-:.;c c will ~e in I ~." 

. , . yO ~ •• - ~ •. _ "' • ., "';"cr -ry l 0. 0 ' B as I 
• ' 

. -.. ~ .... - ~ - ~I,;"O""'" ...-.. "'~'I/": . -. . . ~,,";' .,' h' .. ~ .... te \' 
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--L-:....~ . ____ ... ...-..... __ .. __ -_____ ---~-~-----"""'.!!~---'; ~:' - .; ~.., . " :;'':'" 5 !" . 6 7 I I ::;:,,~ :, .. fUNlT ',~ '.:-: _ 4 pe:r~~r:.~r:-~ :'-l~~~I.~in,g" ~ ~~t"e:.;J.~1.! Pr:rsoone1 t Training I lfatert.el I ~st Mari!"ig, F~~i: J b J ,; JJ B j 11\-1~T,',,62i A (Hotel1)! A (Hote #2) I 

... "'". . ~ -':-"~., 

Co ,,',lstMe-.:1Jrig; FMF B L_ '3 c (Nui:e 13) A-3QNov61 (Note #4) 
-':;";:';,' 

I I' -. ..' -h Mllritl~.'J (Re:i.)j) i A v .:a A, }I/A A .. 5N~5! t,·-. BfA 

~)ln:~t~ L _ A _ ;:-~\ ,-~ ~ [N/< "l r/~ : ~ -]::. ~/A :-1 
... J;)GrVBn, lstHarBri~ .. FMF r B I .. ·B ,. B l'(Nt)f:o ~5) i A·SHoy61· ! (No.te 1.6.>- _ L 
~ t ~ .... .....,~ " ...... ~.-.. _ ~ _ ........ _ '''~ ____ ~ __ ~ ____ .. -.: i .. - --.._~~' _____ ~.~~~~ __ ._~ ..... _ ; , , ... , ~otes: I~ ti1i' eSs'7r.~illl'. ~~-:iJJing h.Ct~ !.Jeen: c~ple~ed,· except. at! tlIDphtbLo.us landing. Category , 'A Wil:. (;~ L!~_ • .:::aJ..n~l~ U1.iO':-!coop'.atUJT) or PFrn1."EX 1..'i- ...• J. n·- ~ Nove~be.r 1961. . '#2 t-n-;(::!~,~'" ,'!(.4-' ~.,:i.?:l~ .f·:fi ~:::'·~,:L.:3'tGd in Notes 14 a:.rl if:(; :l:.1;;'1J 1:,u~l.) c~tr~c~od. '. '#3 If t~,!:.~ ':.,-' ~L..:.;.:. .. :·.l 11-.!!.-= ·t:-::·<t~" '~,;d to estl'blish Q separate combat" command pos.t, COlI!Ilt:.c""l::'(~:"';!~ ~~?!.1~j .":'Dei, :~l;i~~r.p:· ~-:·:;;n!1?r,.;-->; 'J"l-:""-r ;-f.lti~ ~"rr-.-J,-t l,e requi:t'cd to attain C.~teg'_~: -~; . 'l~ ': 
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CONFIDENTIAL
QUARTERLY

REPORT
OF

COMBAT
READINESS

CONSOLIDATED
REPORT

(FORM
3)

Estimated
Current

Combat
Date,

based
on

Readiness
available,

when
Cumbat

Readings
will

be
in

other
category

4
or

B
as

appropriate.

1
3

5
6

7
UNIT

Personne
Proicing

Mate
isl

!
Personnel

Training
Materiel

1st
MarBrig,

FMF
b

B
B

A-1Jan62
A

(Note#1)
A

(Note
#2)

INTERNATIONAL

HqCo,
1stMerBrig;

FMF
B

S
C

(Note
#3)

A-30Nov61
(Note

#4)

4th
Marines

(Rein)
A

3
A

N/A
A-5Nov51

N/A
3rd

Bn,
12th

Marines
A

A
A

N/A
N/A

N/A

ServBn,
1stMarBrig.

FMF
B

B
(Note

#5)
B

A-5Nov61
(Note

#6)
Notes:

#1
All
"A"

essential
training

has
been

completed,
except

an
amphibious

landing.
Category

will
or

attained
upon

completion
of

PHIBLEX
15-40

or
5
November

1961.
#2

asted
in

Notes
#4

and
it

have
been

corrected.
#3

If
d

to
establish

a
separate

combat
command

post,
Li

emercation
world

be
required

to
actain

Categ
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#4 Incompatibilitj of existing T'O t.lI)d TIE p~ludes higber classtficat·ion. 
#5 ~Pending approVal of recOiJlDended T/O.' . 
#6 . Pending appr~l1" and implementation of 00 authorized TIE. 
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Incompatibility

of
existing

T/O
and

T/E
precludes

higher
classification.

#5
Pending

approval
of

recommended
T/O.

#6
Pending

approval
and

implementation
of

an
authorized

T/E.

INCLUDED

5
CONFIDENTIAL
Enclosure

(1)



CONFIDENTIAL 

DECLASSIFIED 

~mRLYr M;t'q:tT lot Ca.mAT ~~ss 

~S.H11t))&t:EDMPCRt r_ 
(BE~g stri~ .-_ ~~. 3) 

1. Major Deflc~enQles, .. 
a. E~rsonnel. See FORM 2, parssraph 1 

b.; .'t;.r~!.!.ling .. - ADC training of di,e individual Merin~_ must 
receive :001,'" e5Pf.asis in order to ~nllDle him torejspono properly 
when flJ.ce~~~ ,~it~l the problem of survival on the ~mj bllttlefl-el{i. 

c, ~Q'1II 

(1) 4th Marines ..... . . 

(a) -Comtm.tr!icntion Shortagea ex,lst-pn Teletype­
writer let AN/GGC-j ana'Teret..ypiwrite:r Set AN/'.eGG-~. Requisi­
tions still pending. 

I, I (b) Ordnonce Due to the new ~'M'. Selries TIc, 
this comtnnnCl is deEicient tn .45 'cllliter pistols. :Authorized 
increases-have been placed -on requi.sition with priprity (12) 
with a Deadline De1ive~:>' Date of 40 di!lYS. I ? 

(2) Service Dllttalion 
• . . z. - ~/ I 

-, • (a) "The lack of an al?priJved Table of, Equipment for 
Headquarters Coopany llnd Service Company still exipts Ilno ' 
continues to limit the support capabilities of SerVice Datto1ion. 
Paragraph :3. b., Fo:t:'m 2 applies. ., . 

(3) 3rd Battalion, 12th Morines -
(a) Gspe,rlll Suppll' - shc)rt 1 Test Set: J engine. 

(b) C?m~nication - short 2 Radio Sets, GRC-9Z. 
-.-

-- (e) Oa'imnc~·. short 5 P:lotting Equi~ent, Artiller~ : 
and 4 Stop Watches. · : i ' 

(4) HQad~llrters Compsnl'J 1st Mnrine DrlSlde, FMF 
_ _cc .f4 : 

(8) Incapability of TIO and TIE still exists. 
Paragraph 3 • b., Form 2 applies. 
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QUARTERLY REPORT OF COMBAT READINESS

CONS OLIDATED REPORT

(REVERSE SIDE - FORM 3)

1. Major Deficiencies

a. Personnel. See FORM 2, paragraph 1

b. Training, ABC training of the individual Marine must
receive DOIC emphasis in order to enable him to respond properly
when faced with the problem of survival on the modern battlefield.

c. Material

(1) 4th Marines

(a) -Communication. Shortages exist-on Teletype-
writer Set AN GGC-3 and Teletypewriter Set AN/TGC-6. Requisi-
tions still pending.

(b) Ordnance. Due to the new "M" Series T/O,
this command is deficient In .45 caliter pistols. Authorized
increases have been placed on requisition with priority (12)
with a Deadline Delivery Date of 40 days.

?
(2) Service Battalion

(a) The lack of an approved Table of Equipment for
Headquarters Company and Service Company still exists and
continues to limit the support capabilities of Service Battalion.
Paragraph 3.b., Form 2 applies.

(3) 3rd Battalion, 12th Marines

(a) General Supply - short 1 Test Set, engine.

(b) Communication - short 2 Radio Sets, GRC-9Z.

(c) Ordinance - short 5 Plotting Equipment, Artillery
and 4 Stop Watches.

(4) Headquarters Company, 1st Marine Brigade, FMF

(a) Incapability of T/O and T/E still exists.
Paragraph 3.b. , Form 2 applies.
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2. M~'~_; \t4~n 'tp rogtif,l' def1clc:\Dc,ies 

a. Pe~Bonnel. Not ,llpplicablE1a , : 

b. I.r Qin.~na 

(1) Courses of il1Flt;ructic,n in tho Drigade Anc School 
have been revised to" inclune more up to date m~lterial. More 
'qualified instructors are heins'utilized and, tite,t:lme allotted 
to the ,so~oo1- i~,belnB more' effl~f.ently used. " 

,.~~. ~'bre ADC Warfare tra~.nin8 is bein~'~ int:drQt~d 
.L'eglJ.' '.tt:' t', .. :aining exercis~I... ' , .' 

(3) Practicer exmuinQtlons a::e ?li.lunad; ,in the futu're'-­
to' give accurateindicationa of this tmlt\·:~ stdte of AnC readi .. 
ness. ! ' 

c. Mclteriel 
--- If"--

(1) (Supply ~jtrxl~!.' R~?ut't), let 'Hl1ri~1,:! Brigade, 21/rmk 
over 5213 of 16 October i ~A'11 rafers. Requlslt~.)ns Mve boen 
submitted by appropriate units on existing sho".dtages. 

(2) Recommended TIE's for Headquartersi Company and 
Service Compan31:, Service1:,t.talion ht1ve been fofr.;llraed. 
Paragraph 3. b. (3), Form .': rlppli~s. ' 

3. P~ctors in~lu.!E~l.L=.'i~~im!i'ted future 't'eadln~ss 

a,' Tralnin~. Upt,n completion of the Drigaee LEX, on 
~UI andiSevera~ company training exercises on r.OL0KA1, this 
command will be fully trained ond 'reody to meet! all commit"\ 
ments. ' " 

b. Moteriel 

(1) Receipt of requisitioned equipment will rectify 
current materiel defeciencies. ' 

,.' " (~) Approval of a TIE' anoT /0 for Hea9bua~~ers Company 
and Service Company, Service Battalion, w111~'re88e the 
support capability of this unit. , " I, 

• " .', ': , " • 1 • 

" " (3) When· the-"T/E ond T/O :for' HGadquart~r,8 Company, 
Irtigode are modo compatible, the Combat Readine$s Category of 
materiel will bechnneed accordingly;, I , ' 

: , 
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2. Action taken to rectify deficiencies

a. Personnel. Not applicable.

b. Training

(1) Courses of instruction in the Brigade ABC School
have been revised to include more up to date material. More
qualified instructors are being utilized and the time allotted
to the school is being more efficiently used.

More ABC Warfare training is bein; integrated
into training exercises.

(3) Practical exauinations are planned in the future--
to give accurate indications of this unit state of ABC readi-
ness.

c. Materiel

(1) (Supply Street Report), 1st Marin Brigade, 21/rmk
over 5213 of 16 October 1961 refers. Requisitions have been
submitted by appropriate units on existing shortages.

(2) Recommended T/E's for Headquarters Company and
Service Company, Service Bettalion have been forwarded,
Paragraph 3.b. (3), Form applies.

3. Factors influencing timated future readiness

a. Training. Upon completion of the Brigade LEX on
MAUI and several company training exercises on MOLOKAI, this
command will be fully trained and ready to meet all commit-
ments.

b. Matericl

(1) Receipt of requisitioned equipment will rectifycurrent materiel defeciencies.

(2) Approval of a T/E and T/O for Headquarters Companyand Service Company, Service Battalion, will increase the
support capability of this unit.

(3) When the T/E and T/O for Headquarters Company,
Brigade are made compatible, the Combat Readiness Category of
materiel will be changed accordingly.
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" TllA IN!N: EXERCISE REP<l'~T 
...-..-.-_ ............ __ ,. ,?RII 

I, ' .. , , • • 

"(!'Cln'tj) 
. ~ .. " i .' . , . 

. " ,,":', :': ~ ':.~':. . , t.: ;, .. 14: .:. ....." ." 

]Es!pi08 .p~9.Gl,ct;ep ·It··13~:I. ... nz .93.n~~~··tt ,,";l'!m:kjE~:Da ~cheau{.~a. ~fot nex~ QuA'Gll. 

.1 .. ' ?t.:lr' I J _ • I.- I .,.; 

':~-30Au8 

1-4Sep 

J.,lSep-lSOct 

lS-22 Sap 

27 .. 2SJul 

18-22Sep 
- . 

17Sep-4Oct 

11Sep-15Oct 

18-22Sep 

, " 

,'t 

.~:4~S 

.,4···,., t""-,L r PX ",,., •• 1.,, ~Tl .... ' .." 

Bl'lttnl:tori Ct'X 

. Reglmental CPX 

Battalion exercises 
and mX

i 
l?obtlkt:::;oa 

(2 batta iot'h) 

DLT'Hell1ex's 
(2 bsttolion~)' 

3Q:t 
.......... -... 

' .. lICe:: .... 
lO,·12Oct . 

2SOct-SNov 

11·· 13Dec 

. SRD .. DN. 12TH MARINES 

n~ttallon .. FPEX, 
SchOfield 

lO··12I'Jct 

25 ()ct-SNov 
Re8im~nt81 c.PX 
LPH tt'slntng 
Q3LT He111e,~'8), 

Battalion mx, 
Pohrikulos 

.... -
4-~IDoc 

.:: 

SERVIg rt~~ION. 
- -' 

Service elements 2-4Oct 
e.tablished ead -" . 

'maintaineo D.ose lO.12Opt; . 
Camp, Pobnkuloa ' , 
and supported the 25C~t·SNov 
tt:a1.ning. of. Dtlgade I 

u,:tf.ts '. ", ' . . ' ':. ' 

Elements pcrt ic 1· 1.

1 

pated ln 2 D. L'l' .,:' 
Helilex' 8 , , ' . " " 

0' 
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Dattalion CPX 

DI3.ttalion lEX 
I 

B~~~de CPX: 
'. . 
-. 

D~:tp,a4. UQ(, Maui ,. -.-.. . 

13c1~:t;811on CPX 

nr~88de CfX 

13rlg8de LEX, ~t_. 
Dagtal1,on WEX, ' 
Sc ofield . 

LoGEx,' Bellows APS 
I. 

nr~88de,CPX 
I • 

Br~gade LEX, Maul 
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QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

(FORM 4)

Training Conducted During Quou or Iraining Schedu ed for next Quarte:

4:3 MARINES

CPX 30ct Battalion CPX

9-30Aug Battalion CPX 9-110cc Bostalion FEX
-

L-4Sep Regimental CPX 10-12Oct Brigade CPX

1.1Sep-150ct Battalion exercises 25Oct-5Nov Brigade LEX, Maui
and FFEX, Pohakvi.oa
(2 battalious) 11-13Dec Bantalion CPX

18-22 Sep BLT Helilex's
(2 battalions)

3RD BN, 12TH MARINES

25-27.Jul Battalion FFEX, 10-12Oct Brigade CPX
Schofield -

250ct-5Nov Brigade LEX, Maui-
27-28Jul Regimental CPX

4-8Dec Battalion FFEX,
18-22Sep LPH training Schofield

(BLT Helilex's)
-

17Sep-40ct Battalion FFEX,
Pohakuloa

SERVICE BATTALION

11Sep-150ct Service elements 2-40ct LOGEX, Bellows AFS
established and
maintained Base 10-12Oct Brigade CPX
Camp, Pohakuloa
and supported the 25Oct-5Nov Brigade LEX, Maui
training of Brigade
units.

18-22Sep Elements partici-
pated in 2 BLT
Helilex's
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Force 'rrOOPI, Fleet Marine I'oreel Pacific 

1'Wen't1Dine Palms, Callfornia. 
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.,3 _S'-ZVo 

3/11 . 
5213 

CONFIDENTIAt Ser! ~n"l-(,I 

OCT 1 0 1961 
CONl'IDENTrAL • Unclassified. upon removal of eDclolure (1) 

From: Commending General 
To: COIDIII&nc11ng General, I'leet Marine Torce, Pacific' 

I 

8ubj: Third, Qlarter, Calendar Year 1961, COmbat Read.1~ls Report, 
transmittal of ' 

Ref: (a) FIIli'PacO 3500.2 

Encl: (1) Third Qtr, CY 61 Combat Rea.diness Report fF ForTrpa FMFPac 
(6 copies) • 

i 

1. In accordance with the appllcable ];,rovisions ot reference (a), 
enclosure (1) is transmitted herevit • ~ I , 

, I ~J _'--'_ ~..c;.c.,.. ____ ~ ___ _ 

I F!Ll S 

) 
I 

F. T. S&C FILES COpy NO • ••• 1. ••• OF ... 2.. COPIES 

COlO' IDENT IAL 

CONFIDENTIAL 

DECLASSIFIED 

h 
~t ; 
t,· 

'" '~' 

DECLASSIFIED

61
5466

3500HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/1s
5213
Ser: 1134-61

CONFIDENTIAL OCT 10 1961

CONFIDENTIAL - Unclassified upon removal of enclosure (1)

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

:

Subj: Third Quarter, Calendar Year 1961, Combat Readiness Report,
transmittal of

(a) FMFPacO 3500.2Ref:

Encl: (1) Third Qtr, CY 61 Combat Readiness Report for ForTrps FMFPac

(6 copies)

1. In accordance with the applicable provisions of reference (a),

enclosure (1) is transmitted herewith.

LEWIS J. FIELDS

F.T. S&C FILES COPY NO. / OF 9 COPIES
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BEADQ\l\m:RS : rONFIDEN11Atorce Troop., Fleet MIr~.ne Force, Pacit~c 
.1 TwentyDine Palmi" California i 

, 
DEClASSIFIED AP"l'ER 12 YEARS 

DOD DIR 5200.10 

3/1S 
5213 
Ser: 

1. Report of: Force !rOOm' Fleet Mal'i08 Force, Pac:lt:lc, TwentyP1ne 
Palms, Ca orii!a 

2. Quarter Ending: 30 September 1961 

3. DBte Submitted: 12 October 1961 

4. Name ot Commanding General: 

IBW1s J. Fields, Br1p!!er General!, ta«: 

5. Report includes following 8ubordiDl!Lte units: 

1 
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CONFIDENTIAL Force
Troops, Fleet Marine Force, Pacific
Twentynine Palms, California

3/1s
5213DECLASSIFIED AFTER 12 YEARS
Ser:DOD DIR 5200.10

QUARTERLY REPORT OF COMBAT READINESS
(FORM-1)

1. Report of: Force Troops, Fleet Marine Force, Pacific, Twentynine
Palms, California

2. Quarter Ending: 30 September 1961

3. Date Submitted: 12 October 1961

4. Name of Commanding General:

Lewis J. Fields, Brigadier General, USMC

5. Report includes following subordinate units:

Headquarters Company, ForTrs, FMF, Pacific
5th Dental Company, FMF
"D" Company, 7th Engineer Battalion, FMF
Support Battalion, FMF, Incl: 5th AOP
1st Field Artillery Group, FMF, Incl:

Headquarters Battery, 1st FAGru, FMF
1st 155mm Gun Battery (SP), FMF
3d 155mm Gun Battery (SP), FMF
4th 155mm Gun Battery (SP), FM?
1st 155mm Howitzer Battery, FMF
4th 155mm Howitzer Battery, FMF
3d 8" Howitzer Battery (SP), FMF
4th 8" Howitzer Battery (SP), FMF
1st Heavy Artillery Rocket Battery (-), FMF

1st Light Antiaircraft Missile Battalion, FMF
2d Light Antiaircraft Missile Battalion, FMF
1st Medium Antiaircraft Missile Battalion, FMF

CONFIDENTIAL1
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Farce TrOORI, Fleet Ma:r1De' Force, Pacific i 
TnntJDi_ PalJM, CI~itarn1a 

1. 8. Pera cxme 1 

3/c:rp 
5213 
Ser: 

(1) The _mains level author:l.sed by the C_ndaJ:rt for 'orce 
Troops, FMF~c, tor J'Y 62 retlects eDd, atreJ1ith8 for the deactivations 
and activations at umte to be etfecte:d duriug the 4~ Qlarter. Conse­
quently, lIBlming level tipe. and shcwrtases quoted h~ein do not re­
flect authorised Jann1n8 level etrengt;hs set forth in: CJ£ ltr AOLE-bJf, 
Ser 5320/133 of 5Sep6l, in tbat unite scheduled far ~ct1vation duriug 
the 4th Quarter are iIlc1u4ed. 

(2) Of'ficers: Force Troop. 1:11&8 a _zmlDs let.l of 229 officer. 
VitA aD on board strength of 269. No critical 8hortate of officers by 
rank and. Mai exists. ! 

(3) BIll1ste4: 'rlae _=1Dg le:ve1 tor enl1lte~ il 3794 rith an 
on board strength Of 3628. Serious aliLortaps exist a. set torth below: 

!!! ~ OR SBCRl' - -
0811 605 375 230 

(otiOO) l.82 
0644 172 97 75 
1371 116 80 36 
3021 12 1 II 
3041 6tS 40 2ts 
3516 192 158 34 
3531 304 252 52 

or greater 11sn1t1cance is the fact tAat recruit 1~tit; into )lOIrce Troops 
duriug the period 1 Ja!llal")" 1961 to tll~e eDd Of tb11 r,portins period :bae 
been 0, With the exception of 104 recl"u1ts with directe' as.ignment to 
the 4th 8 rt Howitzer Batter,. (SP). ! 

(4) From the peri0DDe1 .tand.];IOint, Force !L'rO~8 is cons1dered 
capable ot embarking tar combat operat,1ons. . 
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Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, California

3/crp
5213
Ser:

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM-2)

1. a. Personnel

(1) The manning level authorized by the Commandant for Force
Troops, FMFPac, for FY 62 reflects end strengths for the deactivations
and activations of units to be effected during the 4th Quarter. Conse-
quently, manning level figures and shortages quoted herein do not re-
flect authorized manning level strengths set forth in CMC ltr ACLE-bjf,
Ser 5320/133 of 5Sep61, in that units scheduled for deactivation during
the 4th Quarter are included.

(2) Officers: Force Troops has a manning level of 229 officers
with an on board strength of 269. No critical shortage of officers by
rank and MOS exists.

(3) Enlisted: The manning level for enlisted is 3794 with an
on board strength of 3628. Serious shortages exist as set forth below:

M/L SHORTOHMOS

6050811 230375
(0800) 182
0844 7597172

80116 361371
112 113021

40683041 28
341583516 192

304 522523531

Of greater significance is the fact that recruit input into Force Troops
during the period 1 January 1961 to the end of this reporting period has
been o, with the exception of 104 recruits with directed assignment to
the 4th 8" Howitzer Battery (SP).

(4) From the personnel standpoint, Force Troops is considered
capable of embarking for combat operations.

2 CONFIDENTIAL
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b. :~1D~ fenal ,CboolIo aII4 .tIl ... ~tle~evhere 011 a 
quota basis Jave been .... q_." te to meet re''Id. ... relllltllts t 1_1v14_1 pro-
te811cmal aDd technical tra1n1aa. lqulPiltat failurea a8 lnct1cated in 
the paragraphs on _ter1all cont1atee to Whller oa-tbe Job tra1D1Dg &D4 
advanced development of ldiT14ual skilli. ! 

! 

__ ........ (21~lerve .. tra~1I!L cOZ14uc~~~~~~'!;he·.! . r montha::.IJ~_d _=-__ 
Pl"Qi1"e •. I_in_~!'!;_ tralifis; but ell.CW.nced t,~he!.. ~.~ta~:te~~~~!!!!:!!IL!u.L~~ _ 
.v1dual 1fIIgi::I!!I._.a .. 1ll nnUa---8pecitlc except1cma tc) Ida wre construc­
tion'Cit-a 3200 DIfUl tent camp to bUlet Re.ene,:_SU tor Deroile 
DFERNO by "n" COJIPDY 17th 1Dg1Deer lIattal1OD1..... ic:l.pe.tion b1 aU 
three AA miaaile batta11Cil1 in AAWIX'I held Vith H' 1I!I.r1ae Air 
Control Squa41rou. mut .. well al 1Dd1"114ual tra benetited trom 
these act1v1t1 ••• 

(3) AD{ph:l.b10U8 tra1n1Dg received in P.BDLIIt -61 4ur1RS Sep­
tember resulted 1n all Porce 1'roopa \mit I but; tbrea tter1el at 18t 
11eld Art1llery Group cOD;)l.etlng thll pllHe at tra • Valuable ex­
perience va. salne4 ln p~ins tor tl:ae exerc1ae, al 11 as executlon 
ot e.b&1"katlon at Fort HUQe., laDI.U.JJ1 at .~ CJ.e.I :blu4 ani back 
load1ns tbrough Pwt Hue_. other hiPl1shtl. at exerclle inclu4ed 
air l:I.tt ot a B'AWK battarr· trOll !nJSt,'D1De PalM to Clemnte IalaDd 
and return, ........ Of 1Iol"'t1ll.ez7 c1elJ.ftrM .. "-.1.0 ,.. aDd BA.VlC I\1e-
sile8, aDd a J7IX by pt.1"t1c1pat1Dg 'batteries ot lit 14 ArtUlery 
Group. Deta1ledcOllllDest. Will be contained in the t &Xereise Report 
DOW beilll prepared. Prori4:ln& ahippini 18 available, the rna1n1Ds 
units in Farce !rroops will receive am;(:Mbloua tra1D1 during Ma.rch 
1962· : 

(4) The overall Rate at Tr&1n1Q1 of J'arce J.oopa units, 
except the 1st Heavy ArtiUe17 Rocket Batttrr7, 11 .~ t.bat they are M 
ready to embark tar cOllbat operatlcms. ! . 

I 

c. *te:riel. The _tar:l.el reaU.I. at thil C~2!14 COD.t1Dues to 
1Ilprove. The aost .ip1tiC&Bt areal lnclUlle cCillalud tlona with the 
rece1pt of AI/IeC-83 radiOl; mare Bawis: s];i8l'e partl; 11f't1ng at the 
deadline on K543 Wrecker8. Speelt:f.c C:OIII'IlOutl are u oUon: 

(1) 18t If/W( Battalion •. Nil battalion ret·· in cateS017 
"C" i however I coamnmicatioe det1cienc~.el reported la q-.rtar lIftve 
been correcte4 by recelpt or the tull allowance ot 10 lete AII/IltC-83. 
~e DlOSt .ori0'Q8 Materiel probl.eu wlrl.ch account tar the "C" rat1Ds are: 

I 

I 
I 

2a 
I . "lImtmAI leo .'d.~: m ~ 
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FORM-2 CONT'D)

b. Training

(1) Local formal schools and those available elsewhere on a

quota basis have been adequate to meet requirements for individual pro-
fessional and technical training. Equipment failures, as indicated in
the paragraphs on material, continue to hinder on-the-job training and

advanced development of individual skills.

(2) Reserve training conducted during the summer months delayed
progress in unit training, but enchanced the state of training of indi-

vidual Marines in all units. Specific exceptions to this were construc-
tion of a 3200 man tent camp to billet Reserve. Marines for Exercise
INFERNO by "D" Company, 7th Engineer Battalion, and participation by all
three AA missile battalions in AAWEX'S held with reserve Marine Air
Control Squadrons. Unit as well as individual training benefited from

these activities.

(3) Amphibious training received in PHIBLEX 11-61 during Sep-
tember resulted in all Force Troops units but three betteries of 1st
Field Artillery Group completing this phase of training. Valuable ex-

perience was gained in planning for the exercise, as well as execution
of embarkation at Port Hueneme, landing at San Clemente Island and back

loading through Port Hueneme. Other highlights of the exercise included
air lift of a HAWK battery from Twentynine Palms to San Clemente Island
and return, maneuver of artillery delivered atomic weapons and HAWK mis-

siles, and a FFEX by participating batteries of 1st Field Artillery
Group. Detailed comments will be contained in the Post Exercise Report
now being prepared. Providing shipping is available, the remaining
units in Force Troops will receive amphibious training during March
1962.

(4) The overall state of Training of Force Troops units,
except the 1st Heavy Artillery Rocket Battery, is such that they are x
ready to embark for combat operations.

C. Materiel. The materiel readiness of this Command continues to

improve. The most significant areas include communications with the

receipt of AN/MRC-83 radios; more Hawk spare parts; and lifting of the
deadline on M543 Wreckers. Specific comments are as follows:

(1) 1st MAAM Battalion. This battalion remains in Category
"C"; however, communication deficiencies reported last quarter have
been corrected by receipt of the full allowance of radio sets AN/MRC-83.
The most serious Materiel problems which account for the "C" rating are:

CONFIDENTITAL2a
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(a) Continued failure at EtJ.296 Gearat.or. WI was re­
ported last q\l&l"ter in the Combat leadiM .. I.pori. , at IIU.M Battal­
ion rates 8 seDeratara aDd. .haa 8 on __ ~hOwever, oal:y 5 are operat1cmal. 

(b) Batteq aSiA Battalion M18a1le 1aD4U Equipment aeta 
are approximately' 50 per ceat ccaplete. tldl preH1ltlf;' a aer10W1 problem 
to the t1ring battery lI1aa11e checkout aectiou wA1cb w1lely aepa-
rated durlcg fleld operat1ou. !I.'h1. cCDUt1aa .a all reported last 
qtBrter. ' 

(2) lat WN :Battalion. .. .t&tua of eqUi nt baa 1mprO'Ve4 
over last qlm'ter. m. 1. put1cul.U'ly true ot c cation equ1~. 
While no sr0UD4 moUJit AIl/!I!tC-7~ radios bave 'beaD rece1 ,a c0IQ1ete 
allowance of Alf/HtC.ti3 ra410s are nov ou!aDd. fte AI K/26 Dr equip.. 
ment situation baa i.-on' c0D814erably with receipta at _D\811 aDil 
Alf/tJPM 99 Test Bq,tt1pmant. Problem area.. at111 exiat a follon: 

I 

(a) Mod1ficat1OD to the M:1aaile pallet. ~. not been 
accomplished. I 

I 

(b) The PO-296/G aDd PU-344/G geDeratora ~ve Hen a COll-
tinual source ot trouble. I 

I 

(c ) !,awk spare :,parts are lI.owmore plenti.,,).', The .tatWJ 
of SODIe to date is as toll ... : -r 

1 Illere.at 110. 1 
§' I.ncrelllat 10. 2 
'3 lucre.-at Ho. 3 
'4 !Dere_at No. 4 
5: Increment No. 5 
:2 IIlcremeat No.6 

I 

I 

(3) 24 WM Battalion. ~ materlel readi... of tM. Battal-
ion rellB1ns in category "0'. Dlprave.at bas takelL P CI iaCCllllUDicat10Da 
with receipt of AI/EC-83 aDd .u/TRC·7~ rad108. ....... 8 ani teat equip-
ment for the Alf/Tpx.-26 m lave been receivaA oorrect that previouely 
reported deficiency. Deficiency 1n the following it still exist •• 

(a) Hawk Spere !arts., Tb18 Jattal10n doe, ROt have the .&me 
. amount of ll&rl- as 18t WK :aattalift~ . I 

2b COIPIDIBTIlL 
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(a) Continued failure of PU-296 Generators. This was re-
ported last quarter in the Combat Readiness Report. First MAAM Battal-
ion rates 8 generators and has 8 on hand, however, only 5 are operational.

(b) Battery and Battalion Missile Handling Equipment sets
are approximately 50 per cent complete. This presents a serious problem
to the firing battery missile checkout sections which are widely sepa-
rated during field operations. This condition was also reported last
quarter.

(2) 1st LAAM Battalion. The status of equipment has improved
over last quarter. This is particularly true of communication equipment.
While no ground mount AN/TRC-75 radios have been received, a complete
allowance of AN/MRC-83 radios are now on hand. The AN/TPX/26 IFF equip-
ment situation has improved considerably with receipts of manuals and
AN/UPM 99 Test Equipment. Problem areas still exist as follows:

(a) Modification to the Missile pallets has not been
accomplished.

(b) The PU-296/G and PU-344/G generators have been a con-
tinual source of trouble.

(c) Hawk spare parts are now more plentiful. The status
of some to date is as follows:

90%Increment No. 11
2 Increment No. 2

91%3 Increment No. 3
Increment No. 4 83%

5 Increment No. 5 74%
Increment No. 6 00%6

(3) 2d LAAM Battalion. The materiel readiness of this Battal-
ion remains in Category "C". Improvement has taken place in Communications
with receipt of AN/MRC-83 and AN/TRC-75 radios. Manuals and test equip-
ment for the AN/TPX-26 IFF have been received correcting that previously
reported deficiency. Deficiency in the following items still exists.

(a) Hawk Spare Parts. This Battalion does not have the same
amount of parts as 1st LAAM Battalion.

2b CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

~ 
s;aeP<m·~.~.1 "21_ . : 

(b) EquiPIMIR with vb1ch to perforll repal- work, 
2 Lube Servioe tJa1t'j .... te.t eqUpmI •• t for aotor tr~port. 

(0) 5 wrecker.. I 

i 

(4) Kb.ile plattOnu .ba,re Dot beeD aol ied to .. te. 

(a ) Sbortap' of a wide ,rariet)' of 1 teu i.clud.1aa .uh 
thIngs as 12 eM.t., ar~r'j 304 ex];MttltIoa.ry CUI; ;~ wire cutt.r.; 
23 office .u;pp4 setl, t~l.4 typevr1tnr, eleveD tach; 9 PlIQ bucket. 
lubr1catiDgj 17 .tadl ma1Dte_zace au1i0lD0t1ve axel other', 

Thi. 'battalion hal taken lI&l"t 1a Jl~rous field. t51a1D& exerei.e • 
• 1Id ODe amp.b1blOU11 operatioa. Ia all cales hoover, t va. nece.l&ry 
to borrOlf' exteu1ve~ trc:a otber UD1tllj .0 t.t thi. ttalioa coul4 tuc-
tion ill the t::l.e14. i 

GeneratorproblelU are. tile __ als those exper1e~ed in lit WM 
Battalion. I 

I 
(4) lit rie14 Anill!q Gr!f)~' 'fhez'e t. &o:1piticaat cu..ae 

in the Mater1al re&41"".,.tatu· Of n8 Group fraa .t q\al"ter. !lie 
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Ftring MechU1 •• 1ati.te4 all wutate .)0I141tioa ..... .. re.ult .11 1453 
and M55 Self ITopelle4Weapoaa on wJU,.l£l tM 164 J'ir MtcllU1_ bai 
beell 11l.talled. were de~ 'b7 tbe (Jroap COJDI. ... r. Motitlc&tiOl1 kits 
bave been shlppe4 a.D4 IIOIlticati~ n:U be aU u;poII. !receipt at an MI 
from RQ,K:. Weapou 4d4l1be4 'tlleetQl:"e Yill be rell~' trOll 4e&4l1De 
when tile m041t::l.cat1on ::I.. iutallt4. ; 

c~ i~) .. 1:' c~~;;tt. ... II~tti ........ ,.. ,= :" ~ 
surveyed; hairtftr, the c~D1 could IItill pert ora i: o--.t lI188ioJl_ 

(6 ) 'til De81 C05!:IlY' fio l:lJaDCe f%Ul 'tJle ila.t quarter. 
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(8) 8aort IIt_iOnt ~~:. A.Ilthovp~, Battal10a is aevlJ 
act1\l1.ted, it ~1U •• ~t!a Ii tae ..... c~ •••• the htac_at, 
Force Service RegiMDt ,1. certain aII1tiou. The .tatue of t.be S~­
port !attal101l re_1aI the ea. a. thlt tonaer ])etacta-'eat. fti. SuiPport 
Battal10ll ioel Ilot have .'t/l; hCNeTel~ I .u:tt1cieut .0t,.Dt i8 on !aDd 
to cleploy _1ate_nee el.ellilent. ill 8UP.1~t of nI' tid :pre8eDt~ .tat1out 
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QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMUNDER

(FORM-2 CONT'D)

(b) Equipment with which to perform repair work, i.e.
2 Lube Service Units; and test equipment for motor transport.

(c) 5 wreckers.

(d) Missile platforms have not been modified to date.

(e) Shortages of a wide variety of items including such
things as 12 chests, armorers; 304 expeditionary cans; 54 wire cutters;
23 office supply sets, field typewriter, eleven inch; 9 pump buckets
lubricating; 17 stands maintenance automotive axel and others.

This battalion has taken part in numerous field training exercises
and one amphibious operation. In all cases however, it was necessary
to borrow extensively from other units; so that this Battalion could func-
tion in the field.

Generator problems are the same as those experienced in 1st LAAM
Battalion.

(4) 1st Field Artillery Group. There is no significant change
in the Materiel readiness status of this Group from last quarter. The
wrecker situation has been improved with lifting of restrictions upon
their use. Recent difficulties with the retainer assembly for the M34
Firing Mechanism indicated an unsafe condition and as a result all M53
and M55 Self Propelled Weapons on which the M34 Firing Mechanism had
been installed were deadlined by the Group Commander. Modification kits
have been shipped and modification will be made upon receipt of an MI
from HQMC. Weapons deadlined therefore will be removed from deadline
when the modification is installed.

(5) "D" Company, 7th Engineer Battalion. This Company has not
changed in status from last quarter. Six items are on deadline or being
surveyed; however, the company could still perform its combat mission.

(6) 5th Dental Company. No change from the last quarter.

(7) Hq Company, Force Troops. No change in status.

(8) Support Battalion, FMFPac. Although this Battalion is newly
activated, it retains essentially the same components as the Detachment,
Force Service Regiment plus certain additions. The status of the Sup-
port Battalion remains the same as the former Detachment. This Support
Battalion does not have a T/E; however, sufficient equipment is on hand
to deploy maintenance elements in support of FMF Units presently stationed
at Twentynine Palms. report of readiness to Atomic Warfare,
Form 5 to handled separately from this report.
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BBlDQII\B.rB8S 
Farce Troops, Fleet Ml.r1De Farce, PacU1c 

Twentynine PalJu C&lU'orDia 

QtaRTERLY REP<IlT CI' CCImA.!! RMDIHES 
C<IISOLB'J'ID iiiP(iiiiS 

(j(bOJ) 

3/crp 
5213 
8er: 

Bstilated Current COIIIbat Read1nes8 

Eatuated Date, bued OIl 1Df'CIl"IBtlaa 
a'9&1lable, vila. CClIIbat Rea. .. w1ll. be 
in e1tber Categor,y A ar B aa appropriate. 

1 2 3--------- ----- ----,.--~--- 5 0- 7 
UII2f PES<BIIBL mAIlIIIG JM!ERlEL PJESatDIBL 'l'RlIBIm ~nn. 

Farce Troops B A See lIote 1 lJan62 B/A 'NA 
BqCo ForTrs A B A RIA U1IK _/A 
5th Dental Co A A B RIA ~A UK 
"D ·Co 7tbEligr :au :B :B - ......... lJanfl2 u.;;: D UDA 

SUpport; 13B B A B UlIK II/A tIJK 
1st FldArtyGru B B B lJan62 lA.pr'62 UK 
l..st IAA.M lID A A B RIA B/· UBI( 

2a IAAJ( l3IIl B B ~. UIIC t.: UBK 
1st MU.J( Bn B A tJIK B/A UlIK 

-- -----------.ote-I:- - BOIi'tUtiil;jjflbas- oeen--iiiCle -to -lis-ngn-Uf-overan rating Of ~ -Jlitefier~eaaroelJ'---- -----­
statua or Farce !rroope. Bach unit DlWIt be evalwatecl separateq to gaia an 
accurate appra1aal of th1s Cc Dl. 
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CONSOLIDATED
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Estimated
Date,

based
on

information
available,

when
Combat

Readless
will

be
in

either
Category

A
or

B
as

appropriate.
Estimated

Current
Combat

Readiness

6
4

5
1

2
7

3
PERS

ONNEL
MAT

IRL
TRAINING

MATERIEL
TRAINING

PERSONNEL
UNIT

N/A
1Jan62

EXCLUSITION

B/A
See

Note
1

A
Force

Troops
B

N/A
N/A

UNK
A

HqCo
ForTrs

A
B

N/A
N/A

UNK
B

5th
Dental

Co
A

A
1Jan62

"D"Co
7thEngr

Bn
B

B
UNK

B
UNK

N/A
UNK

UNK
A

B
B

Support
Bn

1Jan62
1Apr62

UNK
B

lst
FldArtyGru

B
B

N/A
N/A

UNK
1st

LAAM
Bn

A
B

A
UNK

UNK
C.

2d
IAAM

Bn
UNK

B
B

N/A
UNK

UNK
C.

A
1st

MAAM
Bn

B

Note
1:

No
attempt

has
been

made
to

assign
an

overall
rating

of
the

Materiel
Readiness

status
of

Force
Troops.

Each
unit

must
be

evaluated
separately

to
gain

an
accurate

appraisal
of

this
Command.
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BEAJ)QU\R'l'EItS I 

Foree TroopSI Fleet )Br1lle Force" &.c1t1~ 
Twentyxdne Pa_, ('..alitornia I 

I 

I 
1. Personnel I 

3/erp 
5213 
Ser: 

a. Action taken. A balance ot personnel distrib~ion throughout 
Force Troops his beenmainta. ined in orcler to alleviate ex1stilli personnel. 
shortages aDd minimize eft_ct. which DlLy be experience by units with a 
shortage of personnel in technical ski'JLls. 

I 

I 

b. EstiDBte 1n column 5 is based on: known input l into Force Troops 
during subsequent months and redistribution ot per8onn~1 in units to be 
deactivated and redesignated by 1 JanUEu-y 1$>62. r 

I 

2. Tra1ni~. Bot applicable. 

3. !Bteriel 

a. Action !!ken 
I 
I 

(1) Requisitions fOr shortagell have been SUb~' tted where appro­
priate. Unsatisfactory Equipment RepOl'ts have been t rdea. 1n all cales 
where equipment tailures or lmsatistaciiOI'y pertormance' bas occurred. The 
6-HELP Program 1s being used. It cannc)t. be estimated hen action will be 
canpleted. 

(2) Four pu-296 generators wex'e received, fromi MCSC Barstow on 5 
October. C~ message o41302Z Oct 1Ddicated that repa.ii parts for Ft1-296 
would not be avaIlable tar at least 90 days. Author it vas granted tor 
SA. 10 to make local purchase ot requireid parts unt:tl 8 ch time as repair 
parts are available in the.upply systeim. This author zation 'Would 
reduce the generator problems. I 

I 

b. Estimate 1n column 7 is based \l~on shortages" ~adlines and 
character1st1cs ot certain equipment w~dch cause it to be unsatisfactory 
for the use intended. This is sUJIIIIIILrlzed in Form 2. se matters have 
been Il8de known to proper authority by separate corres ondence. 

I 

I 
I 
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/crp
5213
Ser:

NTIAL
QUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATED REPORT
(FORM-3 CONT'D)

1. Personnel

a. Action taken. A balance of personnel distribution throughout
Force Troops has been maintained in order to alleviate existing personnel
shortages and minimize effects which may be experienced by units with a
shortage of personnel in technical skills.

b. Estimate in column 5 is based on: known input into Force Troops
during subsequent months and redistribution of personnel in units to be
deactivated and redesignated by 1 January 1962.

2. Training. Not applicable.

3. Materiel

a. Action taken

(1) Requisitions for shortages have been submitted where appro-
priate. Unsatisfactory Equipment Reports have been forwarded in all cases
where equipment failures or unsatisfactory performance has occurred. The
6-HELP Program is being used. It cannot be estimated when action will be
completed.

(2) Four PU-296 generators were received from MCSC Barstow on 5
October. CMC message 041302Z Oct indicated that repair parts for PU-296
would not be available for at least 90 days. Authority was granted for
SA 10 to make local purchase of required parts until such time as repair
parts are available in the supply system. This authorization would
reduce the generator problems.

b. Estimate in column 7 is based upon shortages, deadlines and
characteristics of certain equipment which cause it to be unsatisfactory
for the use intended. This is summarized in Form 2. These matters have
been made known to proper authority by separate correspondence.
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• HEADQ,tl4.M'l§ts 
Force Troops, Fleet )tarine Foree, Pacitie 

Twentynine Palms, Cal1fornia : 

CONfIDENTIAL 
CONFIDENTIAL 

Conducted Duri 

~ 'lype ot Exercise 
HqCo I Forh's 

11-19 Sep PRIBLEX 11-01 

1st FAGru 
17Jul-25Aug Trained Reserves 
5-b Sep Grou,p CPX 
11-19 Sep PHIBLEX 11-61 

1st MMM:en 
31 Jul Reserve AAWIX 
11-19 Sep JlIBLEX 11-61 
17-25 SeP FFEX 

18t lAAM Bn 
17-28 Jul Reserve AAWBX 
ll-22 Sep FEX 
25-29 Sep FFEX 

2d lAAM Bn 
5-8 Jul lEX 
12-26 Aug Reserve AAWEX 
11-19 Sep PHIBLEX 11-61 

''D "Co I 7thEngrBn 
25Jul-10Aug Tent Camp Constr 
11-19 Sep PHIBLEX 11-61 

Support Bn 
11-19 Sep PHIBLEX 11-61 

5th D!ntal Co 
3lJul-7Aug lEX 
14-25 Aug Reserve FJi:X 
11-19 Sep PHllSLEX 11-61 

! 

3/1s 
5213 
Ser: 

Sctteduled For ~ext Quarter 

~ ~e of Exercise 
keo, Fo;fJ.'rs 

lN0v61 l.fiX 

1st FAG;u 
13-17 Oct iFFEX W/llth .ter1nes 
6-9 Nov iCal1bration Firing 

27Nov-lDec !TPI and CST 
5-8 Dec ~FFEX 

I 
I 

1st M.WfJ!n 
16-21 Oct IWIX 

1st I..WJ. In 
9-16 Oct 'lEX 
23-26 Oct iFIX 
31Oct-2NOV iRK 
6-9 Nov iJ'EX 
18-26 Nov IFFElC 
4-8 Dec :nx 
12-14 Dec :nx: 

I 

2d IAAMiBn 
15-17 Oct :!'EX 
18-21 Oct WElC 

I 

6-10 Nov :AAWl!lX 
10-16 Dec IFFEX 

, 

, . 

5thJJn~1 gp \ 
As reque8ted i

FEX CONFIDENTIAL 
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/1s

CONFIDENTIAL
5213
Ser:

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM-4)

Scheduled For Next QuarterConducted During Quarter

Type of ExerciseDATEType of ExerciseDATE
HqCo, ForTrsHqCo, ForTrs

1Nov61PHIBLEX 11-61 FEX11-19 Sep

1st FAGru
1st FAGruTrained Reserves17Jul-25Aug

FFEX w/11th Marines13-17 OctGroup CPX5-6 Sep
Calibration Firing6-9 NovPHIBLEX 11-6111-19 Sep
TPI and OST27Nov -1Dec

5-8 Dec FFEX1st MAAM Bn
Reserve AAWEX31 Jul

1st MAAM BnPHIBLEX 11-6111-19 Sep
16-21 Oct FFEX17-25 Sep FFEX

1st LAAM Bn1st LAAM Bn
9-16 Oct FEX17-28 Jul Reserve AAWEX
23-26 Oct FEX11-22 Sep FEX
31Oct-2Nov FEX25-29 Sep FFEX
6-9 Nov FEX
18-26 Nov FFEX2d LAAM Bn
4-8 Dec FEX5-8 Jul FEX
12-14 Dec FEXReserve AAWEX12-26 Aug

PHIBLEX 11-6111-19 Sep
2d LAAM Bn

FEX15-17 Oct"D"Co, 7thEngrBn
18-21 Oct FFEXTent Camp Constr25Jul-10Aug

AAWEX6-10 NovPHIBLEX 11-6111-19 Sep
10-16 Dec FFEX

Support Bn
"D"Co, 7thEngrBnPHIBLEX 11-6111-19 Sep

Bridge Trng w/7th22-28 Oct
EngrBn5th Dental Co

Support BnFEX31Jul-7Aug
14-25 Aug Reserve FEX NONE

PHIBLEX 11-6111-19 Sep
5th Dental Cp

CONFIDENTIAL
As requested FEX
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Set: 01S6 

"nu~1 Date OC f 6 1961 
~~tt~ssified upon removal of basic correspondence 

FIRST ENDORSEMENT on CO 1st FSR 1tr FI03/0CD:1mm, Ser. 010~61 of 20ct6l 

From: Commanding General, Marine Corps Base, Camp Pendleton, California 
To: Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Combat Readiness Report for the Period 1 July 1961 to 
30 September 1961 

1. Readdressed and forwarded. 

~. .' ~ 

I 

• 
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5039

$ 500

3/nlf
0166Ser:

0016 1961
Date

CONFIDENTIAL Unclassified upon removal of basic correspondence

FIRST ENDORSEMENT on CO 1st FSR ltr F103/DCD:1mm, Ser. 010-61 of 20ct61

From: Commanding General, Marine Corps Base, Camp Pendleton, California
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report for the Period 1 July 1961 to
30 September 1961

1. Readdressed and forwarded.

R.L.
R. L. MurrayMURRAY
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Fl'om~ 

To: 

Subj: 

hef: 

DECLASSIFIED 

lIeadqullrters 
1ST FORCE SERVICE REGUl1ENT, Ff.IIF 

Camp Pendleton, california 

Commanding Officer 

FI03/DCD:lrrun 
Ser: OlC-61 
2 October 1961 

Commanding General, Marine Cor pEl Base, Camp Pen~leton. California 

Quarterly Combat Readiness Report for the Periol:i 1 July 1961 to 
30 September 1961 

(a) CMC 1 tr A03H-mab of 26 Sap ~i8 
(b) ~IF Pac 0 3500.2 
(c) CO MCa ltr to CO 1st FSR Sot' 18002 of 31 Dec 59 
(d) MeO 4000.9 
(e) CMC 1 tr A04J-b11ll/5 of 14 Feb 61 
(f) CO 1st FSR 1 tr 4-ClvIS-rem Sor 4235 of 3 May *>1 to CMC (A04J) 

Enol: (1) Cover Sheet 
(2) Statement of Commander 
(3) Consolidated Report 
(4) Tralnins Exercise Report 

1. In compliance with references Ca) through C c), e1gtlt copies of the 
enclosures are Bubmitted. 

2. Reports of deadlined combo.t equipmE!nt will be aubm~tted on an as re­
quired basis in accordance with reference (d). 

3. Clarification of the oar.me.rk1ng pro ced\U'e s sat fortl1 ill reference (e) 
has been requested via referenoe (f). An aocurate ostlmata of the effect 
on Materiel Readiness rosu1ting from the provisions of' reference (e) can­
not be determined until this clarification 1s received~ 

4. This roport is based on manning lovels which'havCll ~en in offect during 
most of the quartor. The effect of thE! nbw,mannillG le'llels. which have boon 
recently activated. should be considerc.blo 'ss roflocte~ in enclosure (2). 

~~'?~ 
D I8TRIBUI'IOH: ca, Mea uric: and 

'1 copieo 
CO I H&'S En 1 Copy 
CO, ACO an 1 Copy 
CO, Mcruvr Bn 1 Co llY 
CO, lJIlat Bn 1 Co:)y 
CO, lstliiarDiv 2 Copieo 
FUe .3 Copies 

DECLASSIFIED 

S&c rrtEs - IS? FSft 

Copy No. I 
of _____ .L'-7L--__ Copiea 

COlIFIDEIYTIAL 

.. 

I 

DECLASSIFIED

CONFIDENTIAL

Headquarters
1ST FORCE SERVICE REGIMENT, FMF
Camp Pendleton, California

F103/DCD:1mm
Ser: 01C-61
2 October 1961

From: Commanding Officer
To: Commanding General, Marine Corps Base, Camp Pendleton, California

Subj: Quarterly Combat Readiness Report for the Period 1 July 1961 to
30 September 1961

(a) CMC ltr AO3H-mab of 26 Sep 58Ref:
(b) FMF Pac o 3500.2
(c) CG MCB ltr to CO 1st FSR Ser 18002 of 31 Dec 59
(d) MCO 4000.9
(e) CMC 1tr A04J-b1m/5 of 14 Feb 61
(f) CO 1st FSR ltr 4-CMS-rem Ser 4235 of 3 May 61 to CMC (AO4J)

Encl: (1) Cover Sheet
(2) Statement of Commander
(3) Consolidated Report
(4) Training Exercise Report

1. In compliance with references (a) through (c), eight copies of the
enclosures are submitted.

2. Reports of deadlined combat equipment will be submitted on an as re-

quired basis in accordance with reference (d).

3. Clarification of the earmarking procedures set forth in reference (e)
has been requested via reference (f). An accurate estimate of the effect
on Materiel Readiness resulting from the provisions of reference (e) can-

not be determined until this clarification is received.

4. This report is based on manning levels which have been in effect during
most of the quarter. The effect of the now manning levels, which have been
recently activated, should be considerable as reflected in enclosure (2).

BRUCE HAMMOND
S&C FILES - 1ST FSROric andDISTRIBUTION: CG, MCB

7 copies Control No.

696-611 Copy00, H&S Bn
1 CopyCO, ASD Bn

/Copy No.
1 CopyCO, MC&M En

of 17 Copies1 CopyCO, BMat Bn
CG, 1stMarDiv 2 Copies

3 CopiesFile
CONFIDENTIAL

INTERVALS;DC
YEARS.

DOD D13 5200.10

DECLASSIFIED
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• I I CONF IDENT lAL 

QUARTERLY REPORT OF COMBAT READINES~ 

1. Report of; 1st Force Cerv:ice Ro!dme:nt, FMF 

2. Qua~te~ ending: 30 september 1961 

3. Date submittod: 30 Septomber 1961 

F103/DCD: 1M 
2 October 1961 

4. N~uno of Command1ng Officer: Colonel Bruce HAMMOND tSMe 
I 

5. Report :includes the following subordinate WlitS: 

a. Headquarters & Sorvico Battalion 

b. Matorial 6upply &. Maintonanco Battalion 

c. Automnt1c supply Distribution Bat'~alion 

ENCLOSURE (1) 

CONFIDENTIAL 

DECLASSIFIED 
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CONFIDENTIAL

F103/DCD:1mm
2 October 1961

QUARTERLY REPORT OF COMBAT READINESS

1. Report of: 1st Force Service Regiment, FMF

2. Quarter ending: 30 September 1961

3. Date submitted: 30 September 1961

4. Name of Commanding Officer: Colonel Bruce HAMMOND USMC

5. Report includes the following subordinate units:

a. Headquarters & Servico Battalion

b. Material Supply & Maintenance Battalion

c. Automatic Supply Distribution Battalion

ENCLOSURE (1)

CONFIDENTIAL
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cotlFlDElrrlAL 

1. Stat8J!!@nt 2f tho Coenglr 

a. ~e1'80M9. 

DECLASSIFIED 

F1031DCD:1Jm 
2 October 1961 

(1) The deployment pOtential .. of this .Regiment support tncUclll 
field operations, 01 thor oomllnt or adJ:11nlstrat:1vely • bas bean e=~-
tonsivoly li~itod durinc tho qUQrtor by an e~tro~ly 0 mnnninc ~cvel. 
Fur·~hor, local 1'8SOU1'008 lU1VG boon limitod eo that evan tb:1s manning lovel 
coul.d not 1:10 supportod by o~ront llv,a:f.lable.J:lQnpowor. tho 
Garrison and deplo),J:lOnt co~t~nts of' tho Roc;1n1Ein-c, boon 
fulfilled on Q restricted ba810 due to tho following 

. Officer personnel '40 % below FJJF manninc laval 
:.: ~J. 

Enlisted personnel ~~ bolow F.Mt manntnc level 

(2) Currently, a deployment requlroeent woUld 
maxb'l.UJ:\ o~"tont takinc into consideration tho available 
organizational etatus. This .roadinoss .can .bGstatod as 
extent of on hand rosourcoSl t,aOthfroJ:1 an orS.n1zat1orio.l 
status. . 

sUP:OOl'ted to the 
J'lIalllDC)wor and current 

tion A" to tho 
personnel 

. (3) 'rho DOSt recent new manning l.evels indlC4to tbat tllo prosent 
organizational and !lOJ;'sonnolsituatlon w111 bo alloy1a to some dog1'oo, 
provid'1nC .thol'o1s Q markod ~put of personnel. i.t b intantlon of 
this Rog1J:iont to amploy the increasod tlllitt\ry mannlne. 1 1n such n 
mannor that tho doployoont C4pnblilty o.ndnlF troinlne . b111ty will be 
considerably enhAnced. In Addition j it will be poed to 1mpr'~ve and 
oxpod1'to tho support furnished tho 1st Marine Division " ........... , Qnd tho. 
IIlar1no Corps Beso. Slgnif1clIU1t aroAs of oporationQl ,"V;"~~.U!ll 
lmprovot~nt lncludo ~ho follow1na: 

.' .. ' (Q) Thg AI:lJ:lunl t10n Collpuny . w11l be roturnod 
cidi:Un:lstra"tiv(l control of the COJl.u:mnd1ng Otficar, 
but10n .Battalion, and will bI OJ'lxl.llqed to Q 

platoon sto. tUIl.· . . 

(b) 'rho naUon COl.lpQnY ,,111 bo rQturD3d to 
J:lin1atrativo control of tho Ooli\t.\Qlldlne Cffioor. AutoIlQt 
t10n BBtt311on, and w11l be e:x~andOd to a com,any from 
status. 

(c) Tho Supply Company w11l .1:10 roturned to. 

toopo1'ationnl.and 
10 bUpplyDistri­
it~ ;n'oaont 

m1nistrQtivo control of tho Oo~diDG: Officor, M&torl0 Supply & MQlnto­
nnnco Battalion, Bnd Will be respon81ble :Cor tho al,;\lI.u.l~"'jQtion of roquiro-
f.lBnt data :md support of tho FMF for those onterlo1s ho within the Marino 
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1. Statement of the Commander

a. Personnel

(1) The deployment potential of this Regiment to support tactical
field operations, oither combat or administratively loaded, has been ex-
tensivoly limited during the quartor by an extremely austero manning level.

Further, local resources have been limited so that even this manning level
could not be supported by current available manpower. Considering the

garrison and deployment commitments of the Regiment, requirements have been

1fulfilled on a restricted basis due to the following shortages:

Officer personnel 40 % below FLIF manning level

Enlisted personnel 43 % below FMF manning level

(2) Currently, a deployment requirement would be supported to the

maximum extont taking into consideration the available manpower and current
organizational status. This roadiness can be stated as "Condition A" to the
extont of on hand resources both from an organizational and a personnel
status.

(3) The most recent new manning levels indicate that the present
organizational and personnel situation will be alloviated to some degree,
providing there is a marked input of personnel. It is the intention of
this Regiment to employ the increased military manning level in such a
mannor that the deployment capability and FMF training capability will be
considerably enhanced. In addition, it will be possiblo to improve and
expodito the support furnished the 1st Marine Division (Rein) and the
Marine Corps Base. Significant areas of operational readiness and support
improvement include the following:

(a) The Annunition Company will be returned to operational and
administrative control of the Commanding Officer, Automatic Supply Distri-
bution Battalion, and will be expanded to a company from its present
platoon status.

(b) The Ration Company will be returned to operational and ad-
ministrativo control of the Commanding Officer, Automatic Supply Distribu-
tion Battalion, and will be expanded to a company from its present platoon
status.

(c) The Supply Company will be returned to operational and ad-
ministrative control of the Commanding Officer, Material Supply & Mainto-
nance Battalion, and will be responsible for the accumulation of require-
ment data and support of the FMF for those materials held within the Marine
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(;Ol'lJS C'~cck Fund nsso'i;s Mel c::n'~l'ollod prosen-:;ly by >,ho Base I.:tr~ol·iol 
Bdtcl1on, but :lc"Cually l'oqu1rod by '~ho ::.oc1r.tc3nt upon d plc-yrilEl~'::-. : , 

(cO The ;';!leetl"Onics iu:t1n'~oMnCQ C'::>tl:,::a:llY i l£il 01."101" '::;U;~)ly e" 
lla!ntoJtanea Battalion, '11111 be lnc~O::l~d to a coJ:\!)8nY' f O'!:l its ',l"osent ,1::. '~con ste. tus. 

(0)' 'i.'ho tncinoor ,t.:Qln·~orUmco C!OtlpQny, Ua'~or 01 Su~,1t ~d,~1n"o­
n.o.nea Battalion, will be 1netoc.sod ·~o a CO£l;.a.~y 1:'-011 1'~ , ':'14 GGOnt :jla~oqn 
c-::Q'~us. 

(:0 ',:110 r~alvaco l'l£ltocn, Ch1i~~j1nG £l. r..oco'1v1 ~ :';Otl:.xtUy, :':oacl­
q\mr'!;ors C, Oo::vico B::,'~'~nl1on, ,,11: bo nctivatod cnd QSG cnad '';0 tho nase 
lJatoriol l3Q':::alion fCl' ear::-i8on opo!,4Q-::1ons .nd i;rdnine in SU?~!":: of tho 
Uar1no CO%')8 Baso r;.oq1c·~!'1but10n and D1S~sQl t..otiv1-::y. 

. ". " 

. ,', (e) ~:heBakQl'y ~1aJ.:o'on, '. r.:;rtio~s Coni,)eny, :.Ufoca-:;1C Sup;lY.··· 
Distribu'l;!on &t';aiion, \V111':bci,tlotivQ~~Od and assiGned o· the BosoBa1«lt-y 
Off1oor fo .. , co.r,.,!son oporations and' "traininc in: cu:;"c:r';; ot thO !!arino :::';0:-,'0 

Baso Bakery. I' , 

(11)'I'hQ tlrItor:1o'l na.ndl~ng Pli1tb::-n, Chipz,inc e:.r.Q(!~1\1tng Conpony, 
P.eadqUD.rtC3ro & Sarvico .::!i8ttali¢n ,will be act1vo:~Gd' and assigriGd ~o the' 
Basatlatodal Battalion for :;:Irri'son o:;or-a"t1ons and '~re nil1e in su~rtof 
tho ~rar:1na ~orJ'(&-so '!'rcna:'o::.;tat1on i~9t1V1·'Y. ,." " 

, (1) J.. roduced .s'cron=th ~latoon of tho' u:ntsorbOlln':on,any-•. 
" l!eadquartors~ "$onica Battalion, will be Qc'tivated a:s Jprcvod by Oil:: l tr 
'( A04J-b'~/eof3 'i~''''' 61. 'I'! .' 

~ ,~ 1" 

C~) Tho, oporational aspoots of this it1,roveJ'lOnt in rC3.d11'X)"s, .of 
oourIO;: aWa:1'~ --;:ho ,l1.va11ab111ty nl)d tra:Ln1nc: of adoquato oan:Xlwel' l'OSCurOOE. 

In tho 1n',;oriit, :J11U1l11nc action to' fulfil:.. theso aills:1 bainG' conduc'~o~';cn 
an accalC3retad basis so '~lmt as rosource::; 'beCOllcr eva11alo,' 'tiction 'can bO" . 
accow,l1shed in an ordC3;.'ly, eff:1c:lon'~, andproC'l"'Q£\r.lOc:1 -~arl .. 18on 
olOl~loyt\Qn'.; of '~hC3 :;'oC:wont cll. Qcoord11l~1:i' ,rov1dQ ocr, off:1c~ont Ll8n)o\'lOr I 
traininG, and eq~ip~on-'~ ut111~-::ion ;;.'.Jsul~!n~~ ill ~~:1tlWf F1Q~-'~ L.:a.:::-1no.?~:::ca 
ooilbat' road1nass. ' . .... , .. , . I' .. 

:,.'t. 

•• • .<, ..... ..' ' '. " ',.: • - ,( •• 

(a) A I..:ai'1l1e E2t,ad1';10naryllorcQ do)loYDan';' cC'ulci"bQ su;;::,o:.'tad 
by the r.e:;1r,lOn:i: wi tIl sfe::nf:t1oan~' :;5TobioJ;ls.·· ,.' .. 
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Corps Stock Fund assets and controlled presently by the Baso Material
Buttalion, but actually required by the Regiment upon deployment.

(d) The Electronics Maintenance Company, Materiol Cupply &
Liaintenance Battalion, will be increased to a company from its present
platoon status.

(o) The Engineer Maintenance Company, Materiol Supply & Liainto-
nance Battalion, will be increased to a company from its presont platoon
status.

(1) The calvage Platocn, Chipping & Receiving Company, Lead-
quarters & Service Battalion, will bo activated and assigned to the Base
Material Battalion for garrison operations and training in support of the
Marino Corps Baso Redic tribution and Disposal Activity.

(c) The Bakery Platoon, Lations Company, Autonatic Supply
Distribution Battalion, will be activated and assigned to the Base Bakery
Officer for carrison operations and training in support of the Marino Corpo
Base Bakery.

(H) The Materic1 Handling Platoon, Shipping & Receiving Company,
Headquarters & Service Battalion, will be activated and assigned to the

Base Laterial Battalion for carrison operations and training in support of
the Marine Corps Base Transportation Activity.

(1) h reduced strength platoon of the Longshoretian Company,
Eeadquarters & Service Battalion, will be activated as approved by CMC ltr

A04J-bin/8 of 3 Aug 61.

(4) The operational aspects of this improvement in readiness, of
course; await the availability and training of adequate nanjower resources.
In the interin, planning action to fulfill these ains is being conducted on
an accelerated basis so that as resources become availablo, action can be
accomplished in an orderly, efficient, and programmed mannor. arrison

employment of the Reginent will accordingly provide more officient manpover,
training, and equipment utilization resulting in naximum Flee's Larine Force
combat readiness.

potential:(5) As a summary of present personnel roadiness

(a) A Larine Expeditionary Force de loynen could be supported
by the Reginent with significant problems.

1
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(b) I. I:dl!'1na E£pedit1onar:; :S'l'1:;ado da"~)"'~JYjc.1<:I,", c;:Iulcl bel oup:,:m:J~oc.1 
by the Ref,;1ocmt ';hroUC:h '~he f·:;rmaticn of a Foroo L:>Zi os~rou;? work!l1c; in 
oonjuncU·:.n with tho Ie':: ~:l.CG l3aJ~';al:lon, Is', r~l·!.no 1v:!.s:t.?n. 

(0) I. realistic :.~erson.'"lel i?ercon:ta::;c 0.' ot oAployoant 
c8;Mlbllity in SUP;):ll"t cf an7 de~loyuont assiC7lLlOn';; can be uaasul"oQ 
in conjunc'aon with tl1e 11oqtd.ranen';s cf the task orean1 tion and the ccc­
sraphlc,'del1very elemant in which the S\..lP:,ort :1s '~o be l'encarac 

(1) i. total of 2<'7 "Lku,:';ines. com::llatecl '~hQ five 
course of bere1c llilital'Y !:ind' un! t FMF instrue'~ion 
IlOn'~al Tl·ain:!.ne Unit C:';:'U) d\1l"lne '~he qual"'oor. The syl 
one officor and ten woll-qualified enl1atecl 1nst::ucr::ors 
I-18nt wi~h an axcellenJe or'~,ortunHy to adequately ever 
that are nol."I.lally encountered by 1oc:1stic tY~:l3 ,;)l!'I;:. ..... ~04""CI 
with an:lua1 train:lnc ::l'i:;anclardc. Ao a net result I 
Service Recim",nt call concon';l'ato a o.axiJ'.lWol offort 
sup,ort at Cam~ ~end1eton. 

(2) f)uppor"t of D!.v1si':m and Wing un1ts 
dUl'1ng the quarto::." provided the followinC ·~ra:i.nin.:: 
servico ,ersonne1: y' 

1st Force 1:'ocon CCr.lpany 

3rd 1.£1':rao Bat';al!on 

3rd Ilf1rine i.ir Yline nos T::.' 1 

O~rtrtion lnfol'n:: - :.-.eso:t'VQ 
J..rt1l1e:;,·y Un:!. ts 

T'YPJ: CF SUP?ORT 

~le c'~l'onics i:ia1n':;ananco -
c~rl:'lotcd 16 .r.locl!ticatio 
"0 oquiL'cent 

2:rclnance }':Lzii:lter.nnce.­
cOIJ.:!lot~d Sole r.tc,dif1ca'~ 
,~.;) cqui~jJlenJ~ 

Bull: Fuel 

Elo(,r~rcnic:s t:ainJ.;erumce -
;.·e~irod or al1~:nod 73 
pie COS =f equi~DQnt and 
cOIJ)1e-:;ad 5 J:lOcl1ficat;!.ono 

3 
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in ool'l~'ly1nc 
of ls'~ Fo ... co 

dine locr;1st1e 

'cenanco and 

10-14 Jul 61 

17 Jul - 11 I .. \.lG 61 

12 Jul - 27 l.u:; 61 

0-27 t.ue;. 61 

14 l..ue; .. 1 Sap 61 
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(b) A Marine Expeditionary Brigado deployment could be supported
by the Regiment through the formation of a Force Logistics Group working in
conjunction with the 1st Service Battalion, 1st Marine Division.

(c) to realistic personnel percentage or index 01 employment
capability in support of any deployment assignment can only be measured
in conjunction with the requirements of the task organization and the gec-
graphic/delivery element in which the support is to be rendered.

b. Training

(1) to total of 247 Marines completed the five (5) week concentrated
course of basic military and unit FMF instruction conducted by the Reci-

1nontal Training Unit (NTU) during the quarter. The syllabus, presented by
one officer and ten woll-qualified enlisted instructors, provides this Reci-
nent with an excellent opportunity to adequately evercotte the many problems
that are normally encountered by logistic type organizations in complying
with annual training standards. AB a net result, the units of 1st Force
Service Regiment can concentrate a naximum effort in providing legistic
support at Camp Lendleton.

(2) Support of Division and Wing units conducting field exercises

during the quarter provided the following training for maintenance and
service personnel: y

PERIODTYPE OF SUPPORTUNIT SUPPORTED

10-14 Jul 61Electronics Maintenance -1st Force Recon Company
completed 16 modifications
to equipment

17 Jul - 11 Aug 61Ordnance Maintenance -3rd AnTrac Battalion
completed 64C medifications
to equipment

12 Jul - 27 Aus 61General Logistics3rd Liarine Air Wing Res Tr.

8-27 Auc 61Operation Inform - Deserve Bulk Fuel

Artillery Units

14 Aug - 1 Sep 61Electronics Eaintenance -1st En - 1st Lia: Regiment
repaired or alimed 73

pieces of equipment and
completed 5 nodifications
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C:Cml Co, ~q. Bn, ls-::1~1'D1v' (!cr.u:lun1ca'aonEJ 

I _I 

:;, ;;:;lItI'D 

2! i.\.!C 61 

11-21 ~a:.:> 61 

18 ee::· - 3 Hov 61 

(3) 'i"ffi'ea hundred and fifty-e1Gh: (3M) ,arC::>IUlfl U::od tha 1..:-1 :-.ifle 
dW'lDC-'thequel'tQ.'re8ul~:'!nc in ee.S3% q\lal1~!cauon.' ·o",·ty-~;wo (~2) ?O:;:O:;Jll-
nel tired ,the .45 calibre :)1.J~01 dU!71nC the- quartel' ros lUn:; :l.n 95.2~~ _ 
qual1 f1oat1on. ,. . • 
. ., '. , I 

(4) One hu."1d::'·ed and soven':;y-four (17() officer ~ncl onlis';;od '~e~'sol"l.l101 
completed tho :tollowin:;' schools c:' courses du: .. lnC '~ho' qrrter: 

, I . • 

AS:: Dofcmso Coho~l 
Jmti GuerUf2:'Wal'fa:ro Cohodl 
..'.~olll1c?r()jea·~llo l.soby ers .. FOl·t 0111 
Basic Infantl'Y t'!;;ms :'o,u1r CC~cl 
Basic Eiu;Xlly l.dI;1in. ~chool 
::lerk Typ~.c'~ Coho01 
Coil Cerv ?ao ::otroleUll en - :fGal"l ~':o..·b:r 
CC118'truc't1on EloctricianCou:.'se 
Del1vol'y:Oursa - 1.:1' 
Field f,jeso8(,'o Conter School 
Field ~'!1ro ~ourso 
11'11'0 F1~M1l'lC ::.ohool (U::10 - Can DiOGO 
Ins-:-:ruct.:lr C:'::'ento'l::!.C;l Cow'se 
I.:a chlnory ;';.o)ail'Uan - Clase A 
L:o'~O:i.· Voblclo:'~;;"eto:-s ~U"'BO 
houn~,;e1n ;..eedo1"ah1.! School 
navy :::"r.l.):t'esseti ~'ac School 
lTCCLoade:"eh1;' Cohoa1 
llucloar rIoQ)ons :::andlinc' ana ::~~oraco~o\'1:'se 
Optical !nD'~:,·uc'i;o; .. ::.;J~Xli'''::ou:.·so 

Pa'~;:oll1l'i:: t:cl'1col 
?erso~"181 Acoount!n:; School 
:.:01' ccnnc 1 Adr.l1n Schoo 1 
~"'otroleur.\ :;-':-,")clUC·~D Cohool - For'; Lea, Vo. 
?:.·acl~ed Vehicle :~e:x111' :::ow'oo 
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UNIT SUPPORTED TYPE OF SUPPORT PERIOD

1st Tank Battalion UCMOR 24-25 Aug 61Ordnance Laintenance

Conn Co, Eq. Bn, 1st MarDiv Communications 21 Ave 61

1st Recon Battalion 11-21 Cop 61Laundry & Ad Delivery

Bridge Cc, lot Cerv Bn. 18 Se: - 3 Hov 61Laundry & Lefrigeration

(3) Three hundred and fifty-eigh: (358) personnel fired the L-1 Tifle
during the quarter resulting in 96.03% qualification. Forty-two (42) person-
nel fired the .45 calibre pistol during the quarter resulting in 95.24
qualification.

(4) One hundred and seventy-four (176) officer and enlisted personnel
completed the following schools or courses during the quarter:

ENLICTEDSCHOOL on COURSE OFFICER

ABC Defense School 6
Anti Guerilla Warfare School 3 13
Atomic Projectile Assby Crs - Fort Sill 1
Basic Infantry Vons Repair School 1
Basic supply Admin. School 2
Clerk Typist School 4
Con Cerv 3ac Etroleun Crs - Pearl Marbor 4
Construction Electrician Course 3
Delivery Course - Air 4
Field Message Center School 2
Field Wire Courso 2
Firo Fighting C cheol (USN) - San Diego 2
Instructor Orientation Course 5
L'achinery Depairnan - Class A 2
Lotor Vehicle Operators Course 31
Mountain Leadorship School 2
Havy Compressed Gas School 1
HCC Loadership School 60
Nuclear Weapons Handling and Storage Course 3
Optical Instructor Depair Course 1
Patrolling School 5
Personnel Accounting School 3
Personnel Adnin School 2
Petroleum Products School - Fort Lee, Va. 1
Tracked Vehicle Depair Courso 2
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6 

~ 
167 

• 

(1) This r.e;.:iJ"Jan·~ has. on hand in a SOl"v:"ceablo 
J'Jark1n: ;.'equ1s!tion suffic1ent nato1"1e1 ~;c :Xl:,'fo:nl 
conbat niccioll "Ii th ce:"-~a1n eXC(3)t~;)l1:J as no'~ed 

1ti~n O~ on ear­
:'ned ,l41J:\a"'Y 

...... ,J ......... O (3). 

(2) '.~'hU6. '~ho 1l:l'~o~~ia1 r.oadino so of ~;he ~.e::1oon·; 113 C",!1siclerod '~o 
be satiofac".;ory fl-:; .. ·oduced s::rencth for 'T.'/3 iteJ~ls. ~'~l"\l!1(.11tIl!", flO a :'osult of 
'~ho auste:4 e r.larulin(! level, ~~he quali'~Y an.d retinaE.len"; of thi! loa::'a!:' ::a:·ts 
for llOUl1t ou'~ require il'.1:J:'ovomeni;. which if.: be in::' lUlcer" w!:i:h s~cific 
ell;:masic en incuranco 1 ter.1S and il.l)rovin:;; the volic1Hy ·~ho usa::;e estab-
l100ed 1 teuo. T!lis !'.1tl·ce:"ie1 t'eoZldinello evaluation is d on ':;ho aoowl1"~i~n 
'~haJIi IlE c';:mbat essential aqUi:')f.lon·~ which is en Oa14 t.la:' :"aquisi'~ions 

helel e', l.~l"1ne ;:;Cl'PS ':;u»)ly ;;:enter I Bal':;l'~OWt will be lable Vlhon re-
qU1:::'od I anC: ~ha t ·~M.s equ!pLlant wU: 00 issued in :=\ 

roqu1r1n:: a !.l1n1I.1ULl et:Z:)l·J~ 0 f pl.·epo.rl'l .. ~ioll fOl" cooba'~ '.). 

(3) Sufficiant oo=~inS, lXlcld.nc;, c .. ·~'::!ne I and 
are on hand or wl1 order ':;0 ~rr.li~; oubal°kat!on in al'!OD:::'asnCI3 

contincency ?lans. 
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SCHOOL on COURSE OFFICER EULISCED

3rd LMA Orientation Course - E1 Toro 51
16mm Projector School 3

7 167

C. Material

(1) This Regiment has on hand in a serviceable condition or on ear-
marking :requisition sufficient nateriel to perform its assigned primary
combat mission with certain exceptions as noted in enclosure (3).

(2) Thus, the material readiness of the Reginen is considered to
be satisfactory at roduced strength for I/Z items. However, as a result of
the austere manning level, the quality and refinement of the repair parts
for mount out require improvement, which is being undertaken with specific
enphasic on insurance items and improving the validity of the usage estab-
lished items. This materiel readiness evaluation is based on the assumption
that all conbat essential equipment which is on earnarking requisitions
held at Marine Corps Supply Center, Barstow, will be available when re-
quired, and that this equipment will be issued in a serviceable condition
requiring a mininum effort of preparation for combat operations.

(3) Sufficient boxing, packing, crating, and chocking materials
are on hand or on order to pernit enbarkation in accordance with current
contingency plans.
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OOliSOLIDATED nPORT 

lIUT PERSOnUEL TRAINING* JiATERllU. . PERSONltlU. "l'RhINIlfG IlATBRIBL 

B&S III C B B 1 1 4 
H&S Co C B B 1 1 4 
CoJlllllSUptCo B B B 1 1 4 

,~Truck Co C B B 1 1 4 
Sh&Rec Co B B B 1 1 4 
LoltgsllDrer.wn Co C C B- 2 2 2 

~ , C B B 1 1 4 
B&S Co C B B 1 1 4 
Enp'IIaUltCo C B B 1 1 4 
EledlaintCo C B B 1 1 4 
<3enSu{i4aintCo C B i" 1 1 
lilT Main~ Co .~ B B 1 1 4 
OrdlriaintCo B B 1 1 4 , 
SupCo c;: B 

~ 
B 3 3 4 

hSD 111 C B B 
RqCo B B B 1 1 4 
Bulk Fuel Co C B B I 1 4 
Ration Co C B B 2 2 4 
Juwo Co C B B 2 2 4 

* Based on personnel on board only. 

1. lndet~rminable in thQt ther~ are no ceasurable means available ~o ascertain when suff~c1ent personnel will 
00 availQtile to £ul£ill reducedistrength TIC or even aanning level requirements. . 

2. Indeterminable in that this unit has not ,yet been activated. 

3. Integrated with Base IUateriel Battalion at present. 

4. AchioveJilent of a higher materiel rating is contingent on the fulfilloont o£ 'outstanding_ requisitions, 
availability of funds for future procurement, and general improvement of on hand equipment~>~ 

e - e - ENCWSURE (3) 

e 
.", 

.~ 1 
j 

.,+- -

;t~b~· :,;;;:;- r:'..- ~~ ~ -i - ~;J'o 

0 
t'!'l 
C"'l 
r 
> 
\Fl 
\Fl 

"""" i"'I"j 

"""" t'!'l 
0 

CONFIDENTIAL
F103/DCD: lan
2

October
1961

CONSOLIDATED
REPORT

UNIT
PERSONNEL

TRAINING*
MATERIEL

PERSONNEL
TRAINING

MATERIEL

H&S
BN

C
B

B
1

1
4

H&S
Co

C
B

B
1

1
4

CommSuptCo
B

B
B

1
1

4
Truck

Co
C

B
1

B
1

4
Sh&Rec

Co
B

B
B

1
1

4
Longshoreman

Co
C

C
B

2
2

2

MS&M
Bn

C
B

1
B

1
4

E&S
Co

C
B

1
B

1
4

EngrMaintCo
C

B
B

1
1

4
ElecMaintCo

C
B

B
1

1
4

GenSupMaintCo
C

B
A

1
1

-
MT

Maint
Co

C
B

B
1

1
4

OrdMaintCo
C

B
B

1
1

4
SupCo

C
B

3
B

3
4

ASD
BN

C
B

B
Hq

Co
B

B
B

1
1

4
Bulk

Fuel
Co

C
B

B
1

1
4

Ration
Co

C
B

2
B

2
4

Amno
Co

C
B

2
B

2
4

*
Based

on
personnel

on
board

only.

1.
Indeterminable

in
that

there
are

no
measurable

means
available

to
ascertain

when
sufficient

personnel
will

be
available

to
fulfill

reduced
strength

T/C
or

even
nanning

level
requirements.

2.
Indeterminable

in
that

this
unit

has
not

yet
been

activated.

3.
Integrated

with
Base

Liateriel
Battalion

at
present.

4.
Achievement

of
a

higher
materiel

rating
is

contingent
on

the
fulfillment

of
outstanding

requisitions,
availability

of
funds

for
future

procurement,
and

general
improvement

of
on

hand
equipment.
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,1. Majors p!~1CteDg1" ' 

Q. Personjtol 

DECLASSIFIED 

e 
I 

(1) Offioers . 'I ' 
<0' The PMr streasth of the Rog1Ment r latlvo 

~onnel as of 30 Sep~r 1961 'a refl.Mted QS t01, 01lS: 
, 

T/O L-3449 _lOb 1 - Full Strongth 
'TIO L-3449 w/oh 1 .... ltCJdUoed Strength' 

18t Half FY-62 Marm1ng Levol 
'Actual S trenr;th 
'FMF Augmentation - Assigned to Base Mnter1el 

Battalion and inoluded 1n Aotual Strongth 
aboVE) 

Actual Mannina Lovel Shortage, 
Officers possossing unauthorized MOS in-

, , eluding 13 Infantry Offioers 

~ 

179 
144 
125 

75 
7 

50 
22 

•. .!' -"'.' 

to officer per-

Y§!i 

ll, 
a 
2 e 2 

;' (b) During the quarter, twenty-five <2~) ofticers were eithor e 
. t~Qn8forred from tho Ror1ment or separated from ti1f llUlr1noCorpS whilo 
t"enty-six (26) officors wero joined. I" " 

, , . I 
• ' " I ' 

" (0) Although officers with tho f01l0w1~ MOS'. aro utilized to 
'tho r.wclmum and are reoommended for additional LfOS sas they become quali .. 
fiod, tbo:lr bGoksround :in the Mar:l.no Corps does no c1ft)' •. lond itself 
tbward the specialties requirod in the complex ors nization and oporations 
df ~h1B Regioont: 'I e 

MOB .' ll11:I . ttmIORlZED ACTUAL 

0302 Infantry Officer . 1 14 
0802 F10ld Artillery Officer C· ~ 

1802 Tank Officer 0 1 
1803 Arm Amphib '" Amphib Trac Officor 0 1 

i 

, (d) The following MOS's are at prosontlwbollY or partially 
vacant and cannot be s~t1staoteri1y filled excopt~ officors posses.inc 
tho require d MOB, 
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1. Major Deficiencies

a. Personnel

(1) Officers

(a) The FMF strength of the Regiment relative to officer per-
sonnel as of 30 September 1961 is reflected as follows:

USMC USN

T/O L-3449 w/ch 1 - Full Strength 11179
T/O L-3449 w/ch 1 - Reduced Strength 8144
1st Half FY-62 Manning Level 125 2
Actual Strength 75 2
FMF Augmentation - Assigned to Base Material 7

1Battalion and included in Actual Strength
above

Actual Manning Level Shortage 50
Officers possessing unauthorized MOS in- 22

cluding 13 Infantry Officers

(b) During the quarter, twenty-five (25) officers were eithor
transferred from the Rogiment or separated from the Marine Corps while
twenty-six (26) officers were joined.

(c) Although officers with the following MOS's are utilized to
the maximum and are recommended for additional MOS's as they become quali-
fied, their background in the Marine Corps does not always lend itself
toward the specialties required in the complex organization and operations
of this Regiment:

MOS TITLE AUTHORIZED ACTUAL

Infantry Officer0302 141
Field Artillery Officer0802 O 4

1802 Tank Officer 0 1
1803 Arm Amphib & Amphib Trac Officer 0 1

(d) The following MOS's are at present wholly or partially
vacant and cannot be satisfactorily filled except by officers possessing
the required MOS:

ENCLOSURE (3)2
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0108-0130 
0402 
0406 
1310 
1320 
1390 
2002 
2020 
2040 
2070 
2502 
2705 
2710 

·2715 
3202 
4130 
6406 

DECLASSIFIED 

Adm1n1stratlvo Officer 
Logistics MUcor . . . 
Co~bat Sup"rt OUI-Gel' 
Bn,1neer lk'JI1PJ11":t Off1eel' 
Util1ties Oft1eer .. 
~lk Fuel O't~QDr. 
OrcbWlDoo Otl1oer 
woapOn. RoPl1r OffiCer 
Ammunition ~ff1ce~ 
Ordnanoe ~;ll1Elor o~~~~~r 
Co~Uri1c&t~n Officer 
Eloctronic, .. Officer 
Radar Off1"r 
Radio Off1Q41r 
Supply Sor"icQ~ OffiClar' 
Exchango Officer. 
Avla t:lon Mo.t.er:l.el Oftice.!' 

(2) Enlisted 

6 
7 
'f' 

P:. 
is­
.~ 

3 
t; 
4 

.2 .:. .. 
3 
5 
3 
2 
1 

Ca) Tho niF strength of the R0I1ment rela 
lonnel QS of 30 Soptember 1961 is reflectoda8 follo~ 

T/O L-3449 w/ch 1 - Full Strength 
TIO L-3449 w/ch 1 - Reducod StrcnC"th 
1st Half FY -62 Manning Lovel. 
Actual Strcnsth 

;FMF Augmentation ~ AS8~od to Bnsa Materiel 
Battalion and 1ncluded in Actual Strength 
above 

FMF Assistance Proeram - Exchango Platoon 
(46 onl) and Bakery Platoon (37 onl) on 
tomporary duty with MCB and .included in 
Actual 6tren~th above 
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AC'£Ui4. 
'3 
1 
o 
2 
o 
o 
o 
2 
o 
o 
2 
o 
1 
1 
o 
o 
o 

to enlisted per-

06 
S8 
l~. 
10 

(b) During the quarter, 214 onlistod Oo%'solrmel woro trans­
ferrod from tho r;eg1nmt or sO?Qratod- from the r,dlrine :ps while 145 wero 
jo:lnod. 

(e) Serious shortages exist lilt present in 
l1sted JIIIlnning lavel MOB's: 
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following en-
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MOS ACTUALAUTHORIZEDTITLE

0102-0130 Administrative Officer 36
0402 Logistics Officer 17
0406 Combat Support Officer 07
1310 Engineer Equipment Officer 8 2
1320 Utilities Officer 03
1390 Bulk Fuel Officer 05

Ordnanco Officer2002 03
Weapons Repair Officer2020 25

2040 Ammunition Officer 04
Ordnance Engineer Officer2070 02
Communication Officer2502 24
Electronics Officer2705 04
Radar Officer2710 13
Radio Officer2715 15
Supply Services Officer 03202 3
Exchange Officer4130 o2
Aviation Materiel Officer6406 01

1(2) Enlisted

(a) The FMF strength of the Regiment relativo to enlisted per-
sonnel as of 30 Septembor 1961 is reflected as follows:

USNUSMC

T/O L-3449 w/ch 1 - Full Strength 863695
T/O L-3449 w/ch 1 - Reduced Strength 582415
1st Half FY-62 Manning Level 152372
Actual Strength 1355 10
FMF Augmentation - Assigned to Base Materiel 271

Battalion and included in Actual Strength
above

83FMF Assistance Program - Exchange Platoon
(46 onl) and Bakery Platoon (37 onl) on
temporary duty with MCB and included in
Actual Strength above

(b) During the quarter, 214 enlisted personnel were trans-
ferred from the Regiment or separated from the Marine Corps while 145 were
joined.

(c) Serious shortages exist at present in the following en-
listed manning level MOS's:
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~., .. ,AC!UAl. g I!Il:i SHORTAGE 

63 43 0141 AdJII1m..traUy. Jrcui' 
. 

20 
4 0 0151 ClGasi fiQGt1obtlotk '4 

26 13 0441 Lo1::s.aUc' N8n 13 
19 6 1121 Plumbe~ end vta.terSupp1y Me , 13 
61 21 1318 Me tal Worker 40 

~ , ~. 

72 ' 16 1341 Ingineor Eqw.l*lnt MeaJumic 56 
38 17 1348 BIlg1neer BquipmOftt Operator' 21 
33 18 1371 Col:\bat Engineer 1:5 

211 84 1391' Bulk Fuc 1 Maft, ,,' .. ~27 \., ~\I' 

39 9 2111 Infantry . w~,.pon. Armorer' . 30 .;" .. 

24 11 2131 Artillery WeapoDs P~pa1rman 13 
101 0 2141 Traclted Vohicle RepdrJlUUl 101 
10 0 214. Turret Repair£laD 10 
28 6 2161 Repair Shop Maohinist '4 22 ,c.:1 

14 6 2171 Optical Iftstrumant Repair 8 t o!.:;-

4 1 2175 Timepiece Repairman I 3 
81 37 2311 Ammunition Technician .' 44 
26 11 2~11 Wireman .' .1 15 

3 a 2:129 Operational Communioations ~ef 3 
"1:;~. 
" ,':{ 

12 7 8)31 F1cld Radio Operator . 5 '" 
' .. ~ , 

'2 a " ,539 'Radio Chief ' . ,I 2 
12 " 2543' Message Center Man I e f,~'" 

t5 0 2561 Crypto~TaPbOr t . !5 .~~ 

30, 14 .,2639 To1ePhone Teletype Tochnici n 16 l:j ·co 

43 14 2771 kdio To clmlciaft ,. , , 29 
'-Ii!' 31 6 3028 BnginGer StockDan I 25 t" 

21 4 3031 ElectrC?~ics stockman . ' 17 
28 8 '~03e Motor ?ransport Stockman 20 e' ~-~,." .. -

91 47 3041 Supply Adm1nlstratlvo Clerk 44 
34 15 3049 Supply Administrative Chi,at 19 
10 a 3071 'Navy Supply Clerk 10 
82 29 3111 Freight Operation,s Man S3 
72 35 3311 Baker '. ' 37 
76 19 3371 Cook 57 
15 a 3421 D1sbuts:l~ Man' 15 

232 123 3518 Automotive Mechanic 109 ""1 
125 7'1 3531 Motor Vehicle Cporntor .. 48 

7 4· 4029 Data Pro~sslne Acoouritant 3 
"·4& 21 4131 Bxchance Man .. 215 

,.7 0 5591 Field Kus1'c Bueler 7 I 

6 2 5711 ABC Speciau'st " e : ., 
0 6511 ,. 'Aviation Ordnance lIbn . e 

8 0, 6641 Aviation Radar Tochnician 8 
19 5 9999 Sergeant Major/1st SorCo~nt 14 

4 ENCT...c~t1R! (3) 
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AUTH SHORTAGEACTUAL MOS TITLE

63 43 200141 Administrative Man
4 0 4Classification Clerk0151

26 13 13Logistics Man0441
19 136 Plumber and Water Supply Man1121
61 21 401316 Metal Worker
72 5616 Engineer Equipment Mechanic1341
38 17 211345 Engineer Equipment Operator
33 1518 1371 Combat Engineer

211 84 1271391 Bulk Fuel Man
39 309 2111 Infantry Weapons Armorer

1324 213111 Artillery Weapons Repairman
101 101Tracked Vehicle Repairman0 2141
10 10Turret Repairman21490
28 22Repair Shop Machinist21616

814 Optical Instrument Repairman6 2171
34 1 Timepiece Repairman2175
4481 Ammunition Technician37 2311
1526 11 2511 Wireman

Operational Communications Chief 33 25290
5Field Radio Operator12 7 2531
23539 Radio Chief2 0
6Message Center Man254312 6
55 Cryptographer2561o

16Telephone Teletype Technician30 14 2639
29Radio Technician43 14 2771
25Engineer Stockman302631 6
17Electronics Stockman4 303121

Motor Transport Stockman8 20303628
Supply Administrative Clerk 4491 304147
Supply Administrative Chief 1915 304934

10Navy Supply Clerk307110 0
53Freight Operations Man82 311129
37Baker35 331172
57Cook19 337176
15Disbursing Man342115 o

Automotive Mechanic 1093516123232
48Motor Vehicle Operator77 3531125
3Data Processing Accountant402947

25Exchange Man41312146
7Field Music Bugler7 55910

ABC Specialist57116 2 4
Aviation Ordnance Man 665116 o

8Aviation Radar Technician8 6641o
Sergeant Major/lst Sergeant 145 999919

ENCLOSURE (3)4
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b. !raininc 

(1) Tho rapid turnc:nrer of trained perso~l .. '1~U.U~~''t. level re-
strictions. and UUWlncd o.lMI/oZ' i_QU'Va~ ele_ts o.ll had an ad-
verse effect on tho atta~nt ot a l1iS'~ lovel of t1" combat readi-
ness. eSpGcially in rOlat1t$ to technical training. tionally t the 
C1ss:Lgnment of lXlrllonnel to "the Base . Materiel Battal to perform gQrri:;;on 
I41sa1ons, wh110 enhancing technical skills, :is not ful conducive to pre-
parat:lon of such personnel.to aDSUJae mobilization or ment responsl-
b:lli ties. . 

OOl!:'sC)nr.lel are avnll-
1y ex:Lsts an lm­

technioal training 
to adVanced 01'-

(2) '!bough a trainad cadre of woll-CIU8lUie~ 
able in all presently acUYeted companies', there necos 
bflllUlCG of tralning effort d~voted -Co on-tho-job. basi 
of unqual1flQd personnal in comparison to effort devo 
ganizatlonn1 und functional training. 

c. Mater~el. MQjor mater:Lel deficiencies that 
aro as fo Hows: 

(1) Shorta~es of major ~/E equipment. 

1.. H&S COr.lpany 

in tho Regiment 

.!. Two (2) Reoeiv:lns Set Radio All/URR-23A, T/h. 
'2239C FSN 5820-642-6855 

g. Loneshoreman Company 

S. Seven (7) Truck 
TIP. #31880, FGN 

~. Truck Company 

~. Three (3) Chargor, 
T/A #50100, FSN 6 

12-3 Cell, 

.B. Throo (3) Genorator Sot, "' ... ,""'v ........... Engine, Battery 
ChQrger, T/A #50210, FBll 6 -6175 

o. One (1) ':'ruck, Virecker, M62 
'51670, FSN 2320-835-8325 

5 

DECLASSIFIED 

5-Ton, aX6, T/A 
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b. Training

(1) The rapid turnover of trained personnel, manning level re-

strictions, and unmanned and/or inactivated elements have all had an ad-
verse effect on the attainment of a high level of training combat readi-
ness, especially in relation to technical training. Additionally, the

assignment of personnel to the Base Material Battalion to perform garrison
missions, while enhancing technical skills, is not fully conducive to pre-
paration of such personnel to assume mobilization or deployment responsi-
bilities.

(2) Though a trained cadre of well-qualified personnel are avail-
able in all presently activated companies, there necessarily exists an im-
balance of training effort devoted to on-the-job, basic technical training
of unqualified personnel in comparison to effort devoted to advanced or-
ganizational and functional training.

C. Materiel. Major materiel deficiencies that exist in the Regiment
are as follows:

(1) Shortages of major T/E equipment.

(a) H&S Bn.

1. H&S Company

a. Two (2) Receiving Set Radio AN/URR-23A, T/A
#22390 FSN 5820-642-6855

2. Longshoremon Company

a. Seven (7) Truck Lift Fork Gas 6000 Lb Cap PRT,
T/A #31880, FGN 3930-272-9289

3. Truck Company

a. Three (3) Charger, Battery, Allen 12-3 Cell,
T/A #50100, FSN 6130-620-0385

b. Three (3) Genorator Set, Gasoline Engine, Battery
Charger, T/A #50210, FSN 6115-473-6175

C. One (1) Truck, Wrecker, M62, 5-Ton, 6X6, T/A
#51670, FSN 2320-835-8325

ENCLOSURE (3)5
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J. Shlppine and RecOiving COJ:\~ny 

I 

e 

:a.. One (1) Trucit';Lift ForkO-as 4000 LbPr.T, T/AII3lG5C, 
, FSN 3930':'2'1l..ilS:ni'" 

. . 
~.Fiv~ . (5) TruokLift· Fo~kGQ8 GOOr Lb ~p PRT. TIl. 

. 1/31880, FSN 3930-272-9289 . . . ,.,' . 

S. Sovon(7) Aorial Unloading Kit lleooo Lb cap, TIl'.. 
1/44040, FDt{ 1070-132-8258 I 

go' One hundred and twonty-m (122)1 Parachute, Caree, 34 
Ft canopy, T IA 11':5820, FSM 16701293-9071. . 

~. CoJllr.tunication Su~por·t COll\pQny i ' 

~. Ono (1) Generator set DE Tr1r M~d PU-239E/G. T/A 
1120820 I FSN 611~-590-0705 ! 

,g_ One 0) Generator SigM1 AN/URMl26B-, ,TIP. 1121000, 
F8N 6625-567-0523' , 

(b) ABD Bn. 

~. Hea.dquarters Company 

,g.,Two (2) Truck, Wreckor, M62. 5-1on, 8;:6. TIA 1/51670, 
FSN 2330-835-8325 

(c) MS&l4 an. 
1:.- Encinoer Maintenanco COJ:lpany 

i 

~. Ton (10) Tool Kit, S~r~ico nefr~,eera.t10n Unit, T/A 
. 1/31620., FSlt 5100-637-2667 I 

a. Ordnance Maintonanoo Company' 
I 

.s. One (1) 
'1161620, 

Jl. One (1) 

'50440, 

Shop Sot, Field Malntaineo, Basic. TIl'. 
FEN 3470-647-1109' " 

!I 

Shop Sot, rut Auto Fuel I and Elect, TIl'. 
FSN 4940':"647-1189' i 

S. Seven (7) Tool Kit, Turret Moc~n1c. T/A 1/63370, 
Fm~ 5180-695-0139 

6 ENCLOSURE (3) 
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4. Shipping and Recoiving Company

3. One (1) Truck Lift Fork Gas 4000 Lb PMT, T/A #31850,
FSN 3930-271-1835

b. Five (5) Truck Lift Fork Gas 6000 Lb Cap PRT, T/A

#31880, FSN 3930-272-9289

c. Sevon (7) Acrial Unloading Kit 18000 Lb Cap, T/A
#44040, FCN 1870-132-8258

d. One hundred and twonty-two (122) Parachute, Cargo, 34
Ft Canopy, T/A #45820, FSN 1670-293-9071

5. Communication Support Company

a. Ono (1) Generator Sot DE Trlr Mtd PU-239E/G, T/A

#20820, FSN 6115-590-0705

b. One (1) Generator Signal AN/URM-26B, T/A #21000,
FSN 6625-557-0523

(b) ASD Bn.

1. Headquarters Company

a. Two (2) Truck, Wrecker, M62, 5-Ton, 6X6, T/A #51670,
FSN 2330-835-8325

(c) MS&M Bn.

1. Enginoer Maintenance Company

a. Ton (10) Tool Kit, Service Refrigeration Unit, T/A

#31620, FSN 5180-637-2667

2. Ordnance Maintenance Company

a. One (1) Shop Set, Field Maintenance, Basic, T/A

#61620, FEN 3470-647-1109

b. One (1) Shop Set, FM, Auto Fuel and Elect, T/A

#50440, FSN 4940-647-1189

c. Seven (7) Tool Kit, Turret Mechanic, T/A #63370,
FSN 5180-695-0139

ENCLOSURE (3)6
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"' ; ~ . , ' .. '~ f j ", 

:; 

" .5l.--e..~U) Shop''Eet,,!'td, 'lladl:lina, 
. FSN 3.70"'647 .. 1110 ' ' ' , 

, 1-'~: Ci) Shop S~t, nt, Mac1\tne,' 
T/A 101680, PSN 347Q.ees.e696 

I 
I 

j.l4oto:r Tran.8portJilD,interance ,CoII\PCIAY I 

,!.'rwo (2) WGch1ne Shop, l'rUi Vtd, , 
#50250 I rmr 3470 .. 5<12 .. 0430 

'!,...J.lemo.d:ca ·JJa.1Meun<JO" c:om~ ,; 

!.'~ (·1) Tost Sot, Rtldl0 
6625-185-5946 

.E. Six (6) .Jenera tor Sot DJ PO' .. 
6 ll5 .. 604 .. 1071 

F1GaI.DCD: lllUOl . 

2Cctober 1961 

, ..... '/A #61630, 
': ... 

SU,ppl No.1, 

• .T/II.- ,~20940, rSli 

.,2. ,One u,> ,ShoP. lIa'nt, BX.etrotie.a AN/Gmit.32A" TIl-. 
#22~40,' FSN 49.40-791""400' I 

" I 

(2), Mnjorltoil1S Deo.Cll1ne<i for :t'lilr"'.I· 
(0) M::I&M al. i 

1. Ordnnl\co 1,1Q1ntonnnee eoQpanJ ~':"I 
- .. ' .. " ,"' I' .... 

.ill OJ1\) <,;I.) Tank Rocovory Vo111clO MeL ~T/"'#6138o, l"SlT 
. 2320"'235-8713 : " , " ';, I " . 

I 

.. '. &. . Personnel ' , I 

. U) COntinuous liaison 1s mainto.inod .. 1 th tho, 'fst LUlrinl1l Division 
relative to critical MOO shortaGQs. AnUciptiUng an 1 9ut of personnel to 
the,RoGiment bocauGo of now m.nn1nc lovols, plQnn1n~ Q t16nbas bOon undor­
takGn 'to o1thor'qcj;1v~t_<?_,or_ ~ncr,o(lfiJ_C! ve.r1ous,oor.t"lJI1es and !,'latoo'ns to ab-
&orb such ~rsonnol co rofloctod in onc:loEiul"e (2). I" ,. 

I 

(2) A. viGorous rocr.ui t1ncprogr~ul 1~ conductedtDt ba.t~~l.:Lon &nd 
COtlpany levels to l·~onl1lJ".; persGlnno1 r.ocomt'lOnded ~r r tention. . . . . , 

'. ' . ,,: . . .. 
• ~ '. • I 

7 EH CLOS t.mE (3) 

COllFmENTIAL 

DECLASSIFIED 

.. 

- ,I ,r·" 

I 
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₫. One (1) Shop Set, FM, Machine, Heavy, T/A #61630,
FSN 3470-647-1110

e. One (1) Shop Set, FM, Machine, Heavy, Suppl No. 1,

T/A #61680, FEN 3470-653-6696

3. Motor Transport Maintenance Company

a. Two (2) Machine Shop, Trlr Mtd, -Ton, 4 Whl, T/A
#50250, FSN 3470-542-0430

Electronics Maintenance Company

a. One (1) Test Set, Radio AN/URM-113, T/A #22995, FGN
6625-585-5946

b. Six (6) Generator Set DE PU-454/G, T/A #20940, FSN
6115-604-1071

c. One (1) Shop, Maint, Electronics AN/GRM-32A, T/A

#22540, FSN 4940-791-7400

(2) Major Items Deadlined for Parts.

(a) MC&M Bn.

1. Ordnance Maintenance Company

a. One (1) Tank Recovery Vehicle M51, T/h #61280, FSH
2320-835-8713

2. Statement of action taken by Commander to rectify major deficioncios

listed in paragraph 1 above.

a. Personnol

(1) Continuous liaison is maintained with the 1st Marine Division
relative to critical MOS shortaços. Anticipating an input of personnel to
the Regiment because of now manning levels, planning action has boon under-
taken to oither activate or increase various companies and platoons to ab-
sorb such personnel as reflected in enclosure (2).

(2) A vigorous recruiting program is conducted at battalion and

company levels to reenlist personnel recommended for retention.

ENCLOSURE (3)7

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

CONFlDEln'IAL 

FI03/DCD:lmm 
2 October 1961 

. (3) Cont1n.uous slU'ftUlanoo of tho orcuiati no.1 and )1)8 struoturo 
i~ £lQ1nta1DOd so-"u.to .AII .... propo. \ltU,.,tolt;.and 8el;nmont of pereonuel 
strongth and skills. 

(1) A 1£11'(;0 percontap:, of nergiment£ll perSeJU'M1l ,.1'0 asdped to toch­
nical ooboolll in tho:Lr oc"pctiollQl f:Lelda AIS reflect d in onclosure (2). 
Th1s supplemontstho on-the-Job tra1n:Lns program and rov1de8 qualifiod nnd 
informed instructors. 

(2) ~:tensive participationi. rendered ineu port of Division and 
Wing un1 t fiold-·uorcisee,.. .. · .. This providers 'a1'S . OX col ten trdnll'lg foundaJ,;j,on 
for technical personnal in. solving the nUQOrous probl ms oncountorod under 
fiold training oondltions. 

o. MAteriel 

(1) ':'ho nuljor "'~IE ~rtagos dotallod in pnras aph 1. (h~, abovo havo 
boon roqu:Lei tioned under piiori ty dosi!i'lUltor 6 as hav spnros requirod to 
rOL~ve oajor and itoms from deadline. 

(2) Nonoritical Til oquipment not on hand is ing requisitioned 
within fiscal limitations. 

3. Factors InfluenclnG FUture no.dinQle 

a. Porsonno1 

(1) A stabilizod personnel strl.lct~o ls at PI' sont tho most im­
portant singlo clement roqUirod for this Reclment to tt~in a high-leval 
do(;;roo 9t .oombat read1no.PIiI. CqnstQnt loss of trained ~r8o~",1 rQpll;1cad 

. byuntrQ1ned personnel holdine unauthorized MaS -s, or 1n a physical p3:'ptlle 
category, hampers not only tho dosired dOGTQO of :read noBS, but £I1GO 
8oriously impdrs tho moralo IUld pride of qutllU:led t chnloal ;,lOrsonnol. 

(2) Activation of'VariouG un1tsof tho r~QC;1J:ID t, as outl1nod in 
~nclosure (2) t should onhlmoo tho combat l'eadinoss po ential of tho·· Re~1-
JiIOnt whon qUo'lified personnal are providod.· 

b. Training .. , 

(1) In ordor to aUain a h1r;h-lovel dosroo of traininG CoJlbat 

~1!, 

e _,'1" 

, 1~) 

'II :,~ 

e 
,. ., 

' . .,~ 

fil" 

,~', 'i. 

·co 21 
~'1f. e '~11·· 

"'I'~'~-"'-'-'" 

roadiness" tho formation Qf oporat1onnl stroneth comnies and platoons I 

providos an opportunity to train a nuclous of ~)Orsonn 1 in tho nucorous 
SU':~Ol"~ specialtios. '~'hi8 ond can be o.chievod _nov r the porsonnel input 
roaohes a mora normal figure than has boen exporience heretoforo. 

a EncLOSURE (3) e 
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DECLASSIFIED
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2 October 1961

(3) Continuous surveillance of the organizational and MOS structure
is maintained so as to assure proper utilization and assignment of personnel
strength and skills.

b. Training

(1) A largo percentage of Regimental personnel are assigned to tech-

nical schools in their occupational fields as reflected in enclosure (2).
This supplements the on-the-job training program and provides qualified and
informed instructors.

(2) Extensive participation is rendered in support of Division and
Wing unit field'exorcisesr This providos an oxcellent training foundation
for technical personnel in solving the numorous problems oncountered under
field training conditions.

C. Material

(1) The major T/E shortages detailed in paragraph 1.cv. above have
boon requisitioned under priority designator 6 as have spares required to
reliove major end itoms from deadline.

(2) Noncritical T/E equipment not on hand is being requisitioned
within fiscal limitations.

3. Factors Influencing Future Readiness

a. Porsonnel

(1) A stabilized personnel structure is at present the most im-

portant single elemont required for this Regiment to attain a high-levol
dogree of combat readiness, Constant loss of trained personnel replaced
by untrained personnel holding unauthorized MOS'S, or in a physical profile
category, hampers not only the desired degree of readiness, but also
seriously impairs the morale and pride of qualified tochnical personnel.

(2) Activation of various units of the Reciment, as outlined in
enclosure (2), should enhance the combat readiness potential of tho Regi-
mont when qualified personnel are provided.

b. Training

(1) In order to attain a high-level degree of training combat
roadiness, the formation of oporational strength companies and platoons
provides an opportunity to train a nuclous of personnel in the numerous
support specialtics. This end can be achieved whenever the personnel input
reaches a more normal figuro than has boon experienced heretofore.

EUCLOSURE (3)8

CONFIDENTIAL

DECLASSIFIED
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(2) Tho rOQssl~nt ot tho Supply OoDpany, an 0 ~torlo1 Battalion, 
and tho Qa81~nt of such po~sonnel. as roflected in nclosuro (2), to 
functions which will provide train:!11£; for doploymont 0 collbllt oporaUons, 
should 13ubstantial" enhanco the futuro roadiness of t s Rocrloont. 

c. '41'1:01'101. Tlw followinG fQctors w111 havo batantilll lnfluoneo 
on tho futuro J:IQ toriol roadinoss 0 f tho Ro:;lmont: I 

(1) i .. cquls1t1on of mjor T/'E. oqu1pJ'lOnt and ro~lr parts prosontly 

.. 

on rl3quis1-;; 10n. I 

(2) JI.vallab1l1 ty at futuro funds for tho proc~omont of TIB abel·tagos 
and sparo parts. ! 

(3) Continued offlciGnt opora'!::Lon of tho RfI.E ltOgram. 

~CLOcurJ! (3) 

COUFIDENTIAL 

DECLASSIFIED 

I 
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CONFIDENTIAL

F103/DCD:1mm
2 October 1961

(2) Tho reassignment of the Supply Company, Baso Matoricl Battalion,

and the assignment of such personnel, as reflected in enclosure (2), to

functions which will provide training for deployment or combat operations,
should substantiallyenhanco the future readiness of this Regiment.

c. Matoriel. The following factors will have a substantial influonce

on the future material readiness of the Regiment:

(1) Acquisition of major T/E equipment and repair parts presently

on requisition.

(2) Availability of future funds for the procurement of T/E shortagos

and spare parts.

(3) Continued efficient operation of the R&E program.

ENCLOSURE (3)9

CONFIDENTIAL
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C:1Cration Silver$word 

!j~--22 October 

3ncwfo=:: 3-61 
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TRAINING
EMERCISE

REPORT

SCHEDULED
FOR

NEXT
QUARTER

CONDUCTED
DURING

QUARTER

Desert
Field

Exercise
Operation

Inforno
-

29
Palms

Operation
Sandstorn

9
-

29
August

2
-

18
October

Brigade
Landing

Exercise
Mountain

Field
Exercise

-
Bridgeport

Operation
Silver

Sword
11

-
21

September
5
-
22

October

Snowfex
3-61

River
Crossing

-
Cibola,

Arizona
13

Nov
-

1
Dec

18
Sept

-
3
Nov

Division
CP:

13
-

17
November

ENCLOSURE
(4)
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IilW)QUAI'lERS AND SUfICI· BAT'lALIOI 
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COlWIDENTIAL 
I 

Fro., 
To: 

Subj: 

Ret: 

Enol: 

I 

~Ottlo.r II 

C01l!!'llldtna GaIl.ral, n •• t Har1J18 Poroe, Paoin,G 
I 

Quartll'l,y Report ot Coabat Reaciine .. 

(a) CNC It.1" !03H-XAB ot 26 Sep1.eaber 1958, w/o~ ot 17 
DeCuDII' 1958 I 

(b) nD'PA.OO 3500.1, 8I1b" I CGIIbILt. badinl •• b~rt; ot neet. 
Hanne Forol, Pacific Count 'OlUt.S (Orouad.i aD4 ATiatioa) 

I 

(1) Qllart.rl,y badia ••• bpcl)J't Foru 
i 

1. In compliance with !nttNotioJl8 O')Ruined ill rete~ce (a) and. 
(b), encl08ure (1) :La eu..,.ttlcl. : 

DOWNGRADED AT 3 YEAR INTERVALS 
DEOLASSIFIED APTER 12 IEARB 
DOD DIR 5200.10 

~ t. U. BlID 

DECLASSIFIED 

J (-(; 
~-.) ! 

=:NfIAt 
II ~I4lLP.SY~ -HI; ~ 

, t, 
, ) 

DECLASSIFIED

3500

HEADQUARTERS AND SERVICE BATTALION
FLEET MARINE FORCE, PACIFIC

C/O FPO, SAN FRANCISCO, CALIFORNIA

3/rrn
Ser: 019-61
29 Sep 1961

CONFIDENTIAL
CONFIDENTIAL

From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Report of Combat Readiness

(a) CMC 1tr AO3H-MAB of 26 September 1958, w/ch of 17Ref:
December 1958

(b) FMFPACO 3500.1, Subji Combat Readiness Report of Fleet
Marine Force, Pacific Combat Units (Ground and Aviation)

Encl: (1) Quarterly Readiness Report Forms

1. In compliance with instructions contained in reference (a) and
(b), enclosure (1) is submitted.

Draid
L. D. REID

232257

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS CONFIDENTIALDOD DIR 5200.10 CONFIDENTIAL

#107711
ENCLOSURE 141

DECLASSIFIED
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I 

WAll'l'DLY _ or C<IIB.r.r DADIRJf3S (P'O,-l) 

1. Report. of Headquartel'8 ami S.rrl~. Battalion, n.et Kar1ne 
Foroe.. Pacit1o. 

2. Report. ending. .30 Sept.aMl' 1961 

3. Date IUbaittedl 29 Se,taber 1961 
i 

4. COJIIIII.Dd1q Offioers Colonel lAcmaM D. RIID, 07S~6/"OO, u. S. 
KariDe Corpa. ! 

S. Report inolude. tollGlWinc nbordil",t.. wi.1 .. 

pmftNfIAL 
10've ) 

DECLASSIFIED 

I 
! 

I 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS (FORM-1)

1. Report of Headquarters and Service Battalion, Fleet Marine
Force, Pacific.

2. Report ending: 30 September 1961

3. Date submitted: 29 September 1961

4. Commanding Officer: Colonel Leonard D. REID, 07576/9906, U.S.
Marine Corps.

5. Report includes following subordinate units: None

CONFIDENTIAL
CONFIDENTIAL
Enclosure (1)
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DECLASSIFIED 

I 

QUARl'lWtY iEPORt OF CQHBAT lWDPllSS STA1'IHD'l or 1'9 COHIWiD (IORK-2) 
I 

1. a. Peraomel: The pNsent. 1'/0 tcrr t)d. cow,'''' l-roTicle. tor. 
tONaN. a.n4 rear .obeloD :Ln t.h. ennt, ot cOllb&t oper"t1o... To pro­
vide a foZ'W&l'd. .,h.loll tor 00IIbat. opllratiou it. lfO\ll4 be I1I0e.I&1'1 t.o 
be aupanted. 111 perBonnel t1"Oll other sour.... : 

I 
, 

b. Tra3p'.,. It il aODI1eleNd ttlat the ,.rsoDlle~ pNaentq aboard 
tlUs oommaa4 are oapable of .uarld.ni: 1DNMi1atelT tot oClibat. operation 
in support .t Heaclquarters, ne.t .!w 'oroe, Pao1fio :Ln aooorUDee 
with our mi •• ioll .s .aBipK in t.he 7.'/0, honTel" t.o ,IBUN .n._ 
.fficiency, aupentat10n peracmn.el ad. pereonnel of lhil co-end ahoulcl 
tra1n in 010 •• conJunoti.. , 

c. Hatel"1alz Th1. O(8Q8Dd. hal Olll hand .utfiol.J. _t.rial in ao­
cordancl nth our H-Serie. 'tIE #4928 to eabark tor -;~t operationa. 

! 

i°ErDtNTIAL H !D'l'I 
oonre ) 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS STATEMENT OF THE COMMAND (FORM-2)

1. a. Personnel: The present T/O for this command provides for &
forward and rear echelon in the event of combat operations. To pro-
vide a forward echelon for combat operations it would be necessary to
be augmented in personnel from other sources.

b. Training: It is considered that the personnel presently aboard
this command are capable of embarking immediately for combat operation
in support of Headquarters, Fleet Marine Force, Pacific in accordance
with our mission as assigned in the T/O, however to assure maximum
efficiency, augmentation personnel and personnel of this command should
train in close conjunction.

c. Material: This command has on hand sufficient material in ac-
cordance with our M-Series T/E #4928 to embark for combat operations.

CONFIDENTIAL
CONFIDENTIAL
Enclosure (1a)
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CONFIDEtiTIAL 

'PARTERLY REPORl' OF CClmAT READDIESS COBSOLIDA1'.ED DPORr (lOD-3) 

Estimated Current CClDbat RaatH nua 

1. · 2 · 3 • 4-· · · UDi\ : Peraoae1. I Traia:t·s : Jla1ierial. 
: · · · · H&SBIl, : A : A · A · naPAO : (See below) : · · · • : • · 

1.. IlaJor tactors upon which tida eatiate ia 'based. 

· · : 
: 

· · · · : 

S 

Eatblat.ed DB:" •• baaed on information 
aTBi.lable. when ColIIbat Readiness will be 
in either ca1iegor,r A or B a8 appropriate. 

· 6 · 1 · · Pel'8ODlle1 · Tra:inia& · Ha,.rial. · · · : · · · · • 
: : 
: : 

a. PersODDel: This c ...... nd is not capa.ble ot pertondDg cc.bat Operati0D8 with the pereODDel. p!"8seut;­
q 011 bud. HoR~r, our proposed 't/O calJ.s tor a peraonneJ. aupenta1iion iIl'ttle enn't. ot cc.bat. operat.icx;-. 
Witl:l tll1a auglM"tatioa it. is CClD81derecl t.hat oar readiness woul4 be in cat.goJ7 A. 

b. Tra1n1n,s: Taougb all persoDDel. bave DDt ccmpl.eted t.he }:ila.8S at ' ....... a 1m' as coataiDed ill ~ 
Hari.De Co~ d1Joect.ives, U is ccmalderec1 t.bat t.he perscmDel OB board are at. a d.egree of t.ra:ln1 • IAlftiei..& 
to ... ble thea t.o support Headquarters, Fl.eet Jfariae Force, Pacific in cc.bat operat.i8l18 ad. to war.rant 
training readiness being placed in categor,y A. 

2. Factors 1atl.uenc1ng est1Jlated future readhMsa: lioDe 

- e 
,~ l'~r;~-.i4> 

CONFIDE~'TIAL 
COID"IDDITIAL 
EDel.osun (lb) 

-
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r.n 
r.n 
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CONFIDENTIAL
CONFIDENTIAL

QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM-3)

Estimated
Date,

based
on

information
Estimated

Current
Combat

Readiness
available,

when
Combat

Readiness
will

be
in

either
category

A
or

B
as

appropriate.

6
7

5
4

3
2

1
:

:
:

:
:

Material
Training

Personnel
Material

Personnel
Training

Unit
:

:
:

:
:

:
:

:

A
A

H&SBn,
:

A
:

:
:

::
(See

below)
:

FMFPAC
:

:
:

:
:

:
:

:
:

:

1.
Major

factors
upon

which
this

estimate
is

based.

a.
Personnel:

This
command

is
not

capable
of

performing
combat

operations
with

the
personnel

present-
ly

on
hand.

However,
our

proposed
T/O

calls
for

a
personnel

augmentation
in

the
event

of
combat

operations.
With

this
augmentation

it
is

considered
that

our
readiness

would
be

in
category

A.

b.
Training:

Though
all

personnel
have

not
completed

the
phases

of
training

as
contained

in
current

Marine
Corps

directives,
it

is
considered

that
the

personnel
on

board
are

at
a

degree
of

training
sufficient

to
enable

them
to

support
Headquarters,

Fleet
Marine

Force,
Pacific

in
combat

operations
and

to
warrant

training
readiness

being
placed

in
category

A.

None
2.

Factors
influencing

estimated
future

readiness:

CONFIDENTIAL
CONFIDENTIAL
Enclosure

(1b)
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QUARTERLY REPO!t Of CO!lBA.T BADIDSS !IRpID!G IDRCIs$ RIPORT (rolM;) 
I 

OotmUClJP DURDIG qz,qrp 89_ miDI'f wma 
I i 

t 'OM 1 

t 
lone 

I 

DECLASSIFIED 

CONFIDENTIAL 
CQlJ!lI!1'IAL 
III lUre (ic) 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS TRAINING EXERCISE REPORT (FORM-4)

SCHEDULED FOR NEXT QUARTERCONDUCTED DURING QUARTER
:

NoneNone :
:

:

CONFIDENTIAL
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Enclosure (1c)

DECLASSIFIED



DECLASSIFIED 

• G " 

1ST Am AND NA VAL GUNFIRE LIAISON C I~p ANY 
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C/O FPO, SAN FRANCISCO, CALlFORNI~ 

ENCLOSURE: (7) . 

DECLASSIFIED 
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35'00 
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3500

1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

C/O FPO, SAN FRANCISCO, CALIFORNIA
JFG:jay
3500
059-61
4 Oct 1961

CONFIDENTIAL

From: Commanding Officer
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report, Third Quarter 1961 (U)
Report Control Symbol FMFPac 3500.2(1)

(a) FMFPac0 3500.2Ref:
(b) CMC 1tr A03H-mab of 28Sep58
(c) CMC Spdltr A04J-jmc/5 of 17Dec58
(d) CMC 1tr A04J-jmc/10 of 16Jun59

Encl: (1) Quarterly Combat Readiness Report
(2) Copy of CO, 1st ANGLICO, FMF ltr WCS:ode over 5213/0

of 30ct61

1. As directed by reference (a), and in accordance with references
(b), (c) and (d), enclosures (1) and (2) are submitted herewith.

2. This letter is downgraded to Unclassified when enclosure (1)
is removed.

S. GARDNER

ENCLOSURE (7)
CONFIDENTIAL

DECLASSIFIED
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COIll'IDENTIA,L 

QUARTJ:RI,Y R¥,ORT OF COMBAT Rj!jAD:rnEr~ 
"' (Form 1) " . I 

1. Heport of: 1st Air and Naval Gunfire LiJ son CompanY, 
Fleet Marine Force r 

2. Quarter ending: 30 September 1961 I 
I 

3. Date Submitted: 4 October 1961 I 

I 

4. Name of Commanding Officer: Joseph S. G$DNER, ~teutenant 
Colonel I 

I 

5. Heport'includes the following unitS:Non~. 

DECLASSIFIED 

ENCLOSURE (la) 

CONFIDENTIAL 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

(Form 1)

1. Report of: 1st Air and Naval Gunfire Liaison Company,
Fleet Marine Force

2. Quarter ending: 30 September 1961

3. Date Submitted: 4 October 1961

4. Name of Commanding Officer: Joseph S. GARDNER, Lieutenant
Colonel

5. Report includes the following units: None.

ENCLOSURE (la)

CONFIDENTIAL

DECLASSIFIED
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DECLASSIFIED 
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I 

QUARTIlRLY R§l:QRT OF C~TREA!VBES~ 
STATEMW OF THE CQMMAlfDER . 

(Form 2) 

I 
I la. Personnel 
I 

(1) FMFPao lett .. ~320 of 14 september 19611ncreased 
the manning level of th1s oompany to 29 off1 ers and 271 
enlisted men. This increase \fill permit the formation of 
four additional Forwa~a Air Control team$ an four Ne,.val 
Gtmfire spot teams b~1nging thE~ total cf ea h to nine. 
Ten FAC teams and tenspot team~; are require for optimum 
support of an Army Division. One more Capta ,6708, is 
required for duty as A.ssistant Division Air aisonOfficer. 

lb. Training 

(1) The influx of enlist~d personnel c. used by the 
increase in the manning level w:Lll reduoe th high state 
of training previously maintallH:td in the com any. An in­
tensive training program concentrated on ANG rco funotions, 
frequent field training exerOiSl!S and partie patlon in ArUlY 
Training Tests 1s underway. Valuap1e train gwas rece1 ved 
by those nersonnel who partlcipated.in Exerc se SEA. ~ALL 
with the 4th Infantry Division •. All personn I ourrent1y 
attached are sufficiently trainl:!ldfor 1mmedi te combat 
opera tions. 

lc. Haterial 

(1) A high state of mater:ial combat re~d1neSS exists. 
There are no serious deticienc;L'3s affecting the over all 
combat readiness. outstanding material requ sitions are 
listed on enclosure (2) • 

.,~ 
. '~. I 

, g, . GARDNER I 

L1eut,nant cRol~el, U. S. Matine Corps 
. . COl1lll'landing i 

DECLASSIFIED 

ENCLOSURE (lb) 

CONFIDENTIAIt 

J 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(Form 2)

la. Personnel

(1) FMFPac letter 5320 of 14 September 1961 increased
the manning level of this company to 29 officers and 271
enlisted men. This increase will permit the formation of
four additional Forward Air Control teams and four Naval
Gunfire Spot teams, bringing the total of each to nine.
Ten FAC teams and ten Spot teams are required for optimum
support of an Army Division. One more Captain, 6708, is

required for duty as Assistant Division Air Liaison Officer.

1b. Training

(1) The influx of enlisted personnel caused by the
increase in the manning level will reduce the high state
of training previously maintained in the company. An in-
tensive training program concentrated on ANGLICO functions,
frequent field training exercises and participation in Army
Training Tests is underway. Valuable training was received

by those personnel who participated in Exercise SEA WALL
with the 4th Infantry Division. All personnel currently
attached are sufficiently trained for immediate combat
operations.

1c. Material

(1) A high state of material combat readiness exists.
There are no serious deficiencies affecting the over all
combat readiness. Outstanding material requisitions are
listed on enclosure (2).

Harber

S. GARDNER
Lieutenant Colonel, U. S. Marine Corps

Commanding

ENCLOSURE (1b)

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

QUARTERLY RWORT OF G(){BAT R 

CONSOLIDATED FlERORI 

(Form J) 

1. Major Deficiencies. 

a. eersonnel I 

(1) Additional personnol to form onj more Forward 
Air Control team and one more Naval GWlfire spot team plus 
one aviator to act as Assistan1; Division Ai Liaison Officer 
is required to maka 1st ANGLICO :fully comba~ ready. 

b. Training ! 

(1) No major deficienc:ies. The ad ition of large 
numbers of new personnel requires continuou training in 
order to maintain a satisfactory state of r ad:tness. 

c. Materi". 

(1) No major deficienc:1esexist. 

2. statement of action taken by the Comman ing Officer to 
rectify major deficiencies listed in paragr ph 1 abo'le. 

, I 

a. Personnel . I 

(1) Personnel have beEmrequisi tioied to bring .lst 
A"'IGLICO up to the TO strength Emd manning l~velof 271· 
enlisted and 29 officers. I 

I 
b. Training ! 

(1) No majf\2 deficiencies. An acc lerat~d training 
program is in effect to bring ~tll newly jo ed personnel up 
to the high state of combat rendiness requied by this company. 

c. Material 
I 

(1) Follow UP' action has been take* on all outstanding 
material requisitions. No esttmated delive~y date is 8'Vailable. 

3. Factors influencing future readiness. I 
I 

a. There are no factors known at preseJt, other than 
stated in this report, which should have an-radverse innuence 
on t?le combat readiness of this: unit in the limmediate future. 

I ENCLOSUBIS ; (1 c) 

I QOJilIDINJ:~L 
DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATED REPORT

(Form 3)

1. Major Deficiencies.

a. Personnel

(1) Additional personnel to form one more Forward
Air Control team and one more Naval Gunfire Spot team plus
one aviator to act as Assistant Division Air Liaison Officer
is required to make 1st ANGLICO fully combat ready.

b. Training

(1) No major deficiencies. The addition of large
numbers of new personnel requires continuous training in
order to maintain a satisfactory state of readiness.

C. Material

(1) No major deficiencies exist.

2. Statement of action taken by the Commanding Officer to
rectify major deficiencies listed in paragraph 1 above.

a. Personnel

(1) Personnel have been requisitioned to bring 1st
ANGLICO up to the TO strength and manning level of 271
enlisted and 29 officers.

b. Training

(1) No majno deficiencies. An accelerated training
program is in effect to bring all newly joined personnel up
to the high state of combat readiness required by this company.

C. Material

(1) Follow up action has been taken on all outstanding
material requisitions. No estimated delivery date is available.

3. Factors influencing future readiness.

a. There are no factors known at present, other than
stated in this report, which should have an adverse influence
on the combat readiness of this unit in the immediate future.

ENCLOSURE (1c)

CONFIDENTIAL

DECLASSIFIED
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CONFIDENTIAL 

~UART~l\L~ :::;':sFORT OF COIiBAT SZADTIJESS 

CONSOLIDATZD REPORT 

(Form 3) 

ESTTI~ATED CURRENT COMBAT READ~YESS ESTIMATED DtLTE lVHEN READINESS WILL BE IN 

PERSONNEL TRAINllfG MAT1'.RIAL 

B B B 

~ 

:~ lirl.:~; ~-~ 

CA.TEGPRY . A ; 
PERSONNEL TRAINlliG 

Indefinite 31Dec61 

MATERIAL 
Unknown 

ENCLOSURE (lc) 

CONFIDENTIAL 

-

-

o 
t'I'l 
C"'l 

~ 
rJ1 
rJ1 

~ 
~ o 

CONFIDENTIAL

QUARTERLY
REPORT

OF
COMBAT

READINESS

CONSOLIDATED
REPORT

(Form
3)

ESTIMATED
CURRENT

COMBAT
READINESS

ESTIMATED
DATE

WHEN
READINESS

WILL
BE

IN
CATEGORY

A
PERSONNEL

TRAINING
MATERIAL

PERSONNEL
TRAINING

MATERIAL

B
B

Indefinite
B

31Dec61
Unknown

MEMBERSHIP

INCLUDING

ENCLOSURE
(1c)

CONFIDENTIAL



DECLASSIFIED 

• 
CONFIDENTI~ 

QUARTERLY REPORT OF COMBAT READINE.~S 
TRAINING EXERCISE REPORT I 

(Form 4) 

CONDUCTED DURING QUABTER 

1. Sup~1orted 25th Inf'Di v in CPX 
wi th one TACP 12-l4Jul. 

2. supported 69th Armor in ATTwith 
one TACP 19Jul - 15A~. 

3. supported 2d BG,34th Int' bEX 
Korea with one SFCP 26Jul - 17Aug. 

4. Supp orted 4th Cs. v in ATT with 
one TACP 1,Aug - 15Sep. 

5. Conducted, close air support 
exercise dt~ing ORI for CAG in USS 
HANGER 2l-22Aug. 

6. supported 4th InfDi v in Exerc ise 
SEA1tfALL 1tlith 3 TACPs and 3 SFCPs 
1-25sep. 

7. supported 25th InfDiv in CPX 
with one TACP 20-22Sep. 

1. Con uct Naval Gunfire 
Support

l 
Exercise for USS 

NICHOLA~ at Kahoolawe Island 
on 4-60rt. 

2. Conbuct Naval Gunfire 
supportl Exercise for USS 
RADFORDI at Kahoolawe Island 
on ll-lBoct. ' 

3. supLort 25th InfD1v in 
,.Jungle ~arf'are Exercise with 
:; TACPs ': on 16-25Oct. 

! 

4. SUPFi ort lstMarBde LEX on 
Kahoola e Island with 1 TACP 
and 1 S CP on 260ct-4Nov. 

I 

5. sup~ort 25th InfD1 v in 
FTX wit 1st ANGLICO on 
27Nov-8 ec. 

6. conbuct Naval Gunfire 
supportlExercise for USS 
FLETCHE~ on 12-14nec. 

I 

ENCLOSUHE (ld) 

CONFIDENT IAL 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

(Form 4)

CONDUCTED DURING QUARTER SCHEDULED DURING NEXT QUARTER

1. Supported 25th InfDiv in CPX 1. Conduct Naval Gunfire
with one TACP 12-14Jul. Support Exercise for USS

NICHOLAS at Kahoolawe Island
2. Supported 69th Armor in ATT with on 4-60ct.
one TACP 19Jul - 15Aug.

2. Conduct Naval Gunfire
3. Supported 2d BG, 34th Inf LEX Support Exercise for USS
Korea with one SFCP 26Jul - 17Aug. RADFORD at Kahoolawe Island

on 11-130ct.
4. Supported 4th Cav in ATT with
one TACP 15Aug - 15Sep. 3. Support 25th InfDiv in

Jungle Warfare Exercise with
5. Conducted close air support 3 TACPs on 16-250ct.
exercise during ORI for CAG in USS

4. Support 1stMarBde LEX onRANGER 21-22Aug.
Kahoolawe Island with 1 TACP

6. Supported 4th InfDiv in Exercise and 1 SFCP on 260ct-4Nov.
SEAWALL with 3 TACPs and 3 SFCPs
1-25Sep. 5. Support 25th InfDiv in

FTX with 1st ANGLICO on
7. Supported 25th InfDiv in CPX 27Nov-8Dec.
with one TACP 20-22Sep.

6. Conduct Naval Gunfire
Support Exercise for USS
FLETCHER on 12-14Dec.

ENCLOSURE (ld)

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

1ST i\IR Al'fD NAVAL GUNJ'InI LIAISON C()!PANY 
P.L i~T MAR llf;S POftCII 

C/O FPO, SAN FRA.~CliseO, CALIFc.mfIA 
waS,ode 
'213/0 
3 Oot 1961 

P:toat COllllandln, Officer 
To. Co_andin, General, l-lar1ne ~~rpl!I SUpnly Center, Barltow, 

Ca11fornia 

Sub3. Outstanding Rcq111ai tiona et:reot1ng Combat Itead1ne,.8, 
report of 

CHC ltl' 3ar A03~t ot 26rl8p~ 
Q'lC S,dL tl" A.04J or 17J)cto;S 
C!:~iC 1 tr 1043 of" 16Jun"J 

1. In •• aorClanoe wi th re:rereno •• Ie.), (b) and (0') t the tollow1n,g 
report 1. submItted. 

HU HR 
00893 

§Ioq ?rnHl1M 
6130-64-3-0213 

2. 'the abov. listed it.,.s etrect '~1. oombat Nadine.s of this 
.... i!'lf1'land by' betnc a deflo1enoy in allowan ••• 

COpy to~ CMC (Code CS) 

• I 

" • I 

\ 

f 

\ 
\ 

!\ 
, 

I \ 

I ' 

mm.OS\1R1 (2) 

DECLASSIFIED 

...... ,: 

DECLASSIFIED

1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

C/O FPO, SAN FRANCISCO, CALIFORNIA
WCStode
5213/0
3 Oct 1961

From: Commanding Officer
To: Commanding General, Marine Corps Supely Center, Barstow,

California

Subjs Outstanding Requisitions effecting Combat Readiness,
report of

(a) CMC ltr Ser A035 of 263ep58Ref:
(b) CMC SpdLtr A04J of 17Dec58
&(a) CMC 1tr AO4J of 16Jun59

1. In accordance with references (a), (b) and (c), the following
report is submitted:

REQN NR DATE STOCK NUMBER

00893 18/10/60 6130-643-0213

2. The above listed items effect the combat readiness of this
command by being a deficiency in allowance.

J., S. GARDNER

Copy to: CMC (Code CS)

ENCLOSURE (2)

DECLASSIFIED
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DECLASSIFIED ., 

FIRST COMPOSITE RADIO COMPANY 
FLEET MARIN! FORCE 

c/o FPO, &N FRANCISCO, CALIFOHNIA 

6fp.3'11 
£"306~ 

3 S;-6 0 

JIm/jos 
3000 

CONFIDENTIAL 
Ser: OS'll-("t 

OCT 5 196' 
CONFIDENTIAL 

From: Commanding Officer 
To: Commanding General, Fleet Marinel Force Pacific, c/o FPO 

San Francisco, Calitomia 

Subj: Quarterly Combat Readiness Report (u) 

Ret: (a) FMFPacO 3000.2B 

llhcl: (1) Quarterly Combat Readiness Report 
'. 

1. 1!Jnclosure (1) is su1:m1tted in accordance with reterence (a). 

2. Upon removal ot the enclosure this correspondence ~ay be declassified. 

COpy ..•... l .. OF ..•.... ~ .. COPIE~ 
S"22 0 

CONFIDENTIAL 
ENCLOSURE (1' J CONfIDENTIAL 

DOWNGRADED AT 12 YEAR 
INTERVALS; NOT AUTm,1:ATTCALL1.'1 

DECLASSIFIED. DOD DIR 5200.10 I 

DECLASSIFIED 

(, 
. r ' 

~ 

DECLASSIFIED

61 5311

5300
3500

FIRST COMPOSITE RADIO COMPANY
FLEET MARINE FORCE

c/o FPO, SAN FRANCISCO, CALIFORNIA

JKH/jcs
3000
Ser: 0578-61

CONFIDENTIAL OCT 5 1961

CONFIDENTIAL

From: Commanding Officer
Commanding General, Fleet Marine Force Pacific, c/o FPOTo:
San Francisco, California

Subj: Quarterly Combat Readiness Report (U)

(a) FMFPacO 3000.2BRef:

Encl: (1) Quarterly Combat Readiness Report

1. Enclosure (1) is submitted in accordance with reference (a).

2. Upon removal of the enclosure this correspondence may be declassified.

Niney
HENRY A. F. der HEYDE, JR.von

CONFIDENTIAL
ENCLOSURE 181 CONFIDENTIAL

DOWNGRADED AT 12 YEAR
INTERVALS; NOT AUTOMATICALLY

/ OF 8 COPIES DECLASSIFIED. DOD DIR 5200.10COPY

5220
DECLASSIFIED



DECLASSIFIED 

QUARTERLY REPORT OF COMBA. T READINES$ 
(FORM-l) 

1. Report of: First Composite Radio Company, Fleet Marine Force 

2. Quarter ending: 30 September 1961 

3. Date submitted: 2 October 1961 

4. Name of Comrnand:ing Officer: HENRY A. F. von der HJliYDE t JR. 
Ma,lor ~ 

5. Report includes following units: Not applicable 

CONFIDENTIAL 
ENCLOSURE (1) COM FIDENTIAL 

DECLASSIFIED 

I 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(FORM-1)

1. Report of: First Composite Radio Company, Fleet Marine Force

2. Quarter ending: 30 September 1961

3. Date submitted: 2 October 1961

4. Name of Commanding Officer: HENRY A. F. von der HEYDE, JR.
Major USMC

5. Report includes following units: Not applicable

CONFIDENTIAL
ENCLOSURE (1) CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

e 
CONFIDENTIAL 

CONFIDENTIAL 

gUARTERLY REPORT OF COI1BA T READINESS 
STATEMENT CIt' THE CONMANDER 

(F'ORM-2) 

1. a. Personnel, The First Composite aldio Company is authorized a man­
ing level of one hundred per cent T/O (11 officers, 157 enlisted USMC, and 
2 enlisted USN). The present strength of the company is9 officers and 
151 enlisted USMC; 1 enlisted USN is assigned for additional duty in excess 
of 30 days. 

(1) The assignment of the HMl on a TAD basis'to the company is not 
considered satisfactory. It is recommended that he be'assigned on a regular 
tour basis as are other personnel in order to preclude a change of Corpsman 
every 4 to 6 months, The problem of security clearance is an additional 
militating factor against assignment on a temporary basis, 

b. Training. During the quarter reported on, the operational elements 
of the company were employed as follows: 

(1) Detachment "All conducted OJT including field exercises to 
improve overall combat readiness. 

(2) Detachment "BII completed individual marksmanship training and 
deployed to NSA t Fort Meade t Md. for Spec:ialized Operational Training. 

(3) Detachment "C" deployed to Na,val Security Group, San Miguel, 
Philippines for Forward Area Intelligence Training. 

(4) DF and EW PHs completed individual marksmanship training and 
conducted OJT. including field exercises,. to improve overall combat readi_ 
ness. 

(5) Three Linguists received FO!'\'Tard Area Training; two at the 
Naval Security Group Activity, Taipei, Taiwan, and one at the Naval 
Security Group Activity, Kami Seya. Japan, 

c. Material. All major material deficiencies were eliminated with 
the receipt of the Craig Helo-lift Huts uith repackaged equipments. Re­
ceipt of the ESGX_4 Elint Shelters (CMC 032018Z July refers) will provide 
an Elint capability not previously available and further enhance the over­
all combat readiness stature of this cownand. 

CONFIDENTIAL 

CONFIDENTIAL 

DECLASSIFIED 

: ; 

I 

DECLASSIFIED

CONFIDENTIAL

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM-2)

1. 2. Personnel. The First Composite Radio Company is authorized a man-

ing level of one hundred per cent T/O (11 officers, 157 enlisted USMC, and

2 enlisted USN). The present strength of the company is 9 officers and

151 enlisted USMC; l enlisted USN is assigned for additional duty in excess

of 30 days.

(1) The assignment of the HM1 on a TAD basis to the company is not

considered satisfactory. It is recommended that he be `assigned on a regular

tour basis as are other personnel in order to preclude a change of Corpsman

every 4 to 6 months. The problem of security clearance is an additional

militating factor against assignment on a temporary basis.

b. Training. During the quarter reported on, the operational elements

of the company were employed as follows:

(1) Detachment "A" conducted OJT including field exercises to

improve overall combat readiness.

(2) Detachment "B" completed individual marksmanship training and

deployed to NSA, Fort Meade, Md. for Specialized Operational Training.

(3) Detachment "C" deployed to Naval Security Group, San Miguel,

Philippines for Forward Area Intelligence Training.

(4) DF and EW Plts completed individual marksmanship training and

conducted OJT, including field exercises, to improve overall combat readi-

ness.

(5) Three Linguists received Forward Area Training; two at the

Naval Security Group Activity, Taipei, Taiwan, and one at the Naval

Security Group Activity, Kami Seya, Japan.

c. Material. All major material deficiencies were eliminated with

the receipt of the Craig Helo-lift Huts with repackaged equipments. Re-

ceipt of the ESGX-4 Elint Shelters (CMC 032018Z July refers) will provide
an Elint capability not previously available and further enhance the over-

all combat readiness stature of this command.

CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

C )NFIDENTIAL 
CONFIDENTIAL 

d. Summary. The capability of the! First Composit~ Radio Company 
(augmented by personnel to fill criticaLl billets) to provide tactical 
support to DIV/WING sized units is considered adequate~ Capability to 
support force level operations for an E!xtended period lI1eets minimum 
requirements. 

Rank Major USMC 

CONFIDENTIAL 
CONFI1lEifJTIAL 

DECLASSIFIED 

I 

DECLASSIFIED

C NFIDENTIAL
CONFIDENTIAL

d. Summary. The capability of the First Composite Radio Company
(augmented by personnel to fill critical billets) to provide tactical
support to DIV/WING sized units is considered adequate. Capability to
support force level operations for an extended period meets minimum
requirements.

Signature
Henry

A.F. . sm dik
HENRY A. F. von der HEYDE, JR.

Rank Major USMC

CONFIDENTIAL
CONFIDENTIAL
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CONFIDENTIAL 
CONFIDENTIAL 

Estimated Current Combat 
Readiness 

1 2 
Unit Personnel 

Hq PIt A 

Int Plt A 

DF PIt B 

PM Plt A 

-
.c •• .. 

3 
Training 

A 

A 

A 

A 

QUA.RTERLY REFORT OF COM&. T REA.DINESS 
CONSOLIDA TED REPORT 

(FORM-3) 

4 5 
Material Personnel 

A -
A -
A 1 Jan 62 

A -

e -
,i~~~": 

Estimated date based on information 
available when combat readiness will 
be in either category A or B as 
appropriate. 

6 7 
Training Material 

... 

-
- -

CONFIDENTIAL 
CONFIDENTIAL 

e -

0 
t'I'l 
C"'l 
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rJ1 
rJ1 

"""" i"'!"j 
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CONFIDENTIAL

QUARTERLY
REPORT

OF
COMBAT

READINESS
CONFIDENTIAL

CONSOLIDATED
REPORT

(FORM-3)

Estimated
date

based
on

information
Estimated

Current
Combat

available
when

combat
readiness

will
Readiness

be
in

either
category

A
or

B
as

appropriate.

6
7

5
4

1
3

2
Material

Training
Personnel

Material
Personnel

Training
Unit

A
A

A
Hq

Plt

A
Int

Plt
A

A
-

1
Jan

62
A

DF
Plt

A
B

-

A
A

A
EW

Plt
-
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CONFIDENTIAL 

PART 2 of F'ORM-3 

1. Major Deficiencies. 

a. Personnel. None. 

b. Material. None. 

Deadlined equipment on hand: None. 

2. statements of action taken by tm cOl1llIlB.nder to reclify major deficiencies 
listed in para 1 above. 

a. N/A 

b. Tracer and follow-up action through normal ch~nels on the remainder 
of the minor material shortages will continue. 

3. Factors influencing estimated future combat readin!ss: 

a. Presently programed training will enable this command to meet con­
tingency commitments satisfactorily. 

CONFIDENTIAL 
CONFIDENTIAL 

DECLASSIFIED 

I 

DECLASSIFIED

ONFIDENTIAL
CONFIDENTIAL

PART 2 of FORM-3

1. Major Deficiencies.

a. Personnel. None.

b. Material. None.

Deadlined equipment on hand: None.

2. Statements of action taken by the commander to rectify major deficiencies
listed in para 1 above.

a. N/A

b. Tracer and follow-up action through normal channels on the remainder
of the minor material shortages will continue.

3. Factors influencing estimated future combat readiness:

a. Presently programed training will enable this command to meet con-
tingency commitments satisfactorily.

Many
HENRY A. F.

din
von der HEYDE, JR.

CONFIDENTIAL
CONFIDENTIAL

DECLASSIFIED
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CONFIDENTIAL 

• 
CONFIDENTIAL 

QUARTERLY REPORT OF <DMMT READINESS 
TRAlNlNG EXERCISE REPORT 

(FORM-4.l 

Conducted during Quarter 

Fwd Area Intel Trng WestPac(Phil) 
14 Aug - 15 Oct 1961 
1 Off/15 Enl (net C) 

Special Operational Trng NSA, 
Ft. Meade, Md. 
18 Sep - 6 Oct 1961 
1 Off/l0 Enl (Det B) 

Fwd Area Language Trng(Japan-Taiwan) 
1 Jul - 15 Sep 1961 
3 En1 

SSO Support WestPac 
1 Jul - 30 Sap 1961 
2 En1 

Scheduled for next Quarter 

PHIBLEX 15-61(Silver Sword-Hawaii) 
18 Oct - 5 Nov 1961 
4 Off/56 Enl 

sse SUpport WestPac 
1 Oct - 31 Dec 1961 
2 Enl 

RADCO FEX ("XMAS-TREE" J(Oahu) 
11 - 15 Dec 1961 
lu Off/15U ]hI 

CONFIDENTIAL 
COOFIDENTIAL 

DECLASSIFIED 

.... 
i 

~.:,t 

I 

DECLASSIFIED

CONFIDENTIAL

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM-4)

Scheduled for next QuarterConducted during Quarter

PHIBLEX 15-61 (Silver Sword-Hawaii)Fwd Area Intel Trng WestPac (Phil)
18 Oct - 5 Nov 196114 Aug - 15 Oct 1961
4 Off/56 Enl1 Off/15 Enl (Det c)

SSO Support WestPacSpecial Operational Trng NSA,
1 Oct - 31 Dec 1961Ft. Meade, Md.
2 Enl18 Sep - 6 Oct 1961

1 Off/10 Enl (Det B)
RADCO FEX ("XMAS-TREE") (Oahu)
11 - 15 Dec 1961Fwd Area Language Trng (Japan-Taiwan)
10 Off/150 Enl1 Jul - 15 Sep 1961

3 Enl

SSO Support WestPac
1 Jul - 30 Sep 1961
2 Enl

CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED
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UNITED STATES MARINE CORPS 
MARINE CORP.:; BASE 

TWENTYNINE PALMS. CALIFORNIA 

.•. 
61 

IN ....... V ........ TO, 

3 
G t..' 

'.~ r~)TJ:IGTED DAJA 
Ser: 005-61 
11 Oct 1961 

SECRET 

From: 
To: 

Subj: 

Ref: 

Encl: 

, . "", t~.~r:'7";G,Y ACT .. 19 £'( .... \'I '" ...... ' __ • ~ ~'- ,.. .• .;;J 

Commanding General 
Commanding General, Fleet Marine Force~ Pacific, 
c/o FPO San Francisco, California 

Quarterly Combat Readines~; Report, submission of 

(a) CMC 1tr A03H-mab of 26Sep58 

(1) Combat Readiness RepOl:t of Third Heavy Artillery 
Rocket Battery for quurter ending 30 Sep 1961 

1. In accordance with reference (a) enclosure (1) is 
submitted. 

2. Upon removal of enclosure (1), basic letter is unclass­
ified. 

C1assific,liOr1 cc:nccllcJ or chcngd to.------.--.... -
. ____________ ..... . ...... " .... by nuthority ______ ............. .? - ft.. .... /., n-;.,----:L~ /c c:' _ ... /U:'l./ / ( . :·tr __ . /}.; __ '?i:-:{~J.;tttl.l.<!. .. ~/lj:tJ.~ ~Z-'-;r.:?_ .A:t..~ c-< ,v ' 

• /Y 
by ~ ____ . __ ~. ~w~. _ •• ~'~ ..... _ ........... ~ _"", ......... H .. • ___ ... w ...... ...................... , •• i.iii" 

COpy NO. .1.. ... OF .. z.. COPIES 

ioNCLOSUR£ ,[61 
SECRET 

DECLASSIFIED 

. . 
DECLASSIFIED

61 5408

DEPARTMENT

OF
THE

UNITED STATES MARINE CORPS
MARINE CORPS BASE

ANY

China

TWENTYNINE PALMS. CALIFORNIA
IN REPLY REFER TO:

3
COMMENTIAL Ser: 005-61STATES MARINE

11 Oct 1961
RESTRICTED DATA

SECRET LOVD ENS GY ACT-19 54SECRET

Commanding GeneralFrom:
Commanding General, Fleet Marine Force, Pacific,To:
c/o FPO San Francisco, California

Subj: Quarterly Combat Readiness Report, submission of

(a) CMC ltr AO3H-mab of 26Sep58Ref:

Encl: (1) Combat Readiness Report of Third Heavy Artillery
Rocket Battery for quarter ending 30 Sep 1961

1. In accordance with reference (a) enclosure (1) is
submitted.

2. Upon removal of enclosure (1),, basic letter is unclass-

ified.

LEWIS J. FIELDS

Classification concelled or changed to

by authority

remia
of alonic

readniss

by

COPY NO. t OF 3 COPIES

SECRE

SECRET
ENCLOSURE (6)
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:3D HEA Vi. ARTILLERY 1i:OCKET BATTERY 

Marine CorpEI Base 
Twentynine Palms, California 

QUARTERLY REPORT OF CO}1BAT RJI'..ADlNESS I 

(FORM-l) 

1. Report of. 3d He9.YY AI:j;illerx RockElt B t er 
California 

DSK:rrh 
521:3 
01-62 
25 Sap 1961 

2. Quarter Eniing; 63~Q...:S;;.;;e~pio1lite;;:,;m=b~eA.r..,;1a.9:..;;;6:.=1 ________ --I ______ _ 

.3. Date Sublni tted J ... 2",5 ...:SlNle~pio1litell:,1;m;;.;:b;,lle:.r...:l::.l9~6;,al ________ --I ______ _ 

4. Name of Commanding Genere.l or COJ:llml1dlng Officer: ....... fiW,...i;;.;!;.:~ __ 

FARIEY 053243/0802 Caots in US~·£ 

5. Report includes following subordina~;,e units' 

DECLASSIFIED 

.. . . 

I 
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3D HEAVY ARTILLERY ROCKET BATTERY
Marine Corps Base

Twentynine Palms, California
DSK:rrh
5213
01-62
25 Sep 1961

QUARTERLY REPORT OF COMBAT READINESS

(FORM-1)

1. Report of$ 3d Heavy Artillery Rocket Battery, MCB, Twentynine Palms
California

2. Quarter Ending: 30 September 1961

3. Date Submitted: 25 September 1961

4. Name of Commanding General or Commanding Officer: William Frank
FARLEY 053243/0802 Captain USMC

5. Report includes following subordinate units: None

DECLASSIFIED
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3D HEAVY ART I LLERl' ROCKET BATTERY 

~:arine Corps Base 
Twentynine Palms:1 California 

DSK:rrh 
5213 
25 Sap 1961 

1. a. Perso~& The unit 1$ slightly under its zed manning level 
in regard to enlisted personnel at the present tine. authorized 
152 enlisted personnel and have as of this. date 126. officers have 
reported aboard to this unit, leaving the WJit two of s short of 
a.uthorized strength. This unit hB.s been o'perational for period of one 
month and during this time we bave received the above personnel, 
organizecl into sections a.nd have started some training. are 9 
SSgt's E5 and above presently aboard. The majority of people in the 
unit are in the OS11 field. These personnel will have to be retrained 
in the 0831 field for opera,tion of this ur.d.t. This unit s not considered 
capable of embarking immediately for combat from a pers 3tandpoint. 

b. Traini!Ji' Since this unit has been organized for onlj" two months" 
the training he.s been limited to basic military subjects rrl training in 
Honest John fire direction procedures ani la.uncher sectio operation. 

c. H,;teriel: To date thi;;; unit has recaTlred four 
down units :178A1 B,nd two £.1405 ha.rilling uni,ts. No other 
or equipment related to our mission have been received. 
equipment received a.re in a good state or serviceability 
required any repair parts or maintenance. 

il. F. F A..:'1IEY 
Capt. USB::: 
Comrra,nding 

DECLASSIFIED 
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3D HEAVY ARTILLERY ROCKET BATTERY
Marine Corps Base

Twentynine Palms, California
DSK:rrh
5213
25 Sep 1961

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF COMMANDER

(FORM-2)

a. Personnel: The unit is slightly under its authorized manning level1.
in regard to enlisted personnel at the present time. We are authorized
152 enlisted personnel and have as of this date 126. Nine officers have
reported aboard to this unit, leaving the unit two officers short of
authorized strength. This unit has been operational for a period of one
month and during this time we have received the above numbered personnel,
organized into sections and have started some training. There are 9
SSgt's E5 and above presently aboard. The majority of the people in the
unit are in the 0811 field. These personnel will have to be retrained
in the 0831 field for operation of this unit. This unit is not considered
capable of embarking immediately for combat from a personnel standpoint.

b. Training: Since this unit has been organized for only two months,
the training has been limited to basic military subjects and training in
Honest John fire direction procedures and launcher sections operation.

C. Meteriel: To date this unit has received four heating and tie
down units M78A1 and two M405 handling units. No other combat vehicles
or equipment related to our mission have been received. The items of

equipment received are in a good state or serviceability and have not

required any repair parts or maintenance.

W.F Fasly
W. F. FARLEY
Capt. USMC
Commanding

DECLASSIFIED



o 
t'I'l 
C"'l 

~ 
rJ1 
rJ1 

~ 
~ o 

e 

-e 

bt-: 

:. 
- > , / ,.. 

,.,~ .. 
... ' ,. 3d I-ICA VY lL~TILLERY ROCIC."'T DA'I'IERY 

l-brine Corp; Base 
Twentynine Palms, cal li'ornia 

DSK:rrh 
5213 {;~:~~ ~'~ 
25 Sep 1961 

9Uiut?TERLY REPOru' OF Cm~AT :i£ADII:ESS 
COnSOLIDATED REPORT 

(FORl~3) 

Estimate Current Combat Readiness 

1 2 3 4 
UNIT FERSONNEL TRAIHTIrG }'1tTEKIEL 

3dHvyArtyRktBtry B C C 
1ICB, T,,,entynine 
Falms, Ca.lifornia 

3 

Estirmtw Date, :sa sed on 
information available, when 
C01!lbat Readiness will be 
in either category A or 
B as appropriate 

5 6 7 
PERS01mEL TRAnUI;G t-r.. TERlEL 

Unknown Unknown. . Unknown 

,-

-~~-

-- - - --
'·T~ 

e 
F-... 

o 
t'I'l 
C"'l 

~ 
rJ1 
rJ1 

~ 
~ o 

3d
HEAVY

ARTILLERY
ROCKET

BATTERY
Marine

Corps
Base

Twentynine
Palms,

California
DSK:rrh
5213
25

Sep
1961

QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM-3)

Estimated
Date,

Based
on

Estimate
Current

Combat
Readiness

information
available.

when
Combat

Readiness
will

be
in

either
category

A
or

B
as

appropriate

6
7

5
1

3
4

2
PERSONNEL

TRAINING
MATERIEL

PERSONNEL
TRAINING

MATERIEL
UNIT

Unknown
Unknown

Unknown
C

3dHvyArtyRktBtry
C

B
MCB,

Twentynine
Palms,

California

3
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• 
3D HEAVY AHTII..LER.Y ROOtlET BA.TTERY 

}!\Irina Corps Be,sa 
Twentynine Palms, Cla1if'ornia 

DSKJrrh 
5213 

.. 

25 Sap 1961 
'/'" \.:) "~' ' 

QUARTERLY REFORI' OF COH8AT READINESS 
CONSOLIDA'I'ED RI!PORT 

, ~; 

( "'~" 
'<iiJ" (FORN"3 cONTmur:D) 

See form 2 paregra.ph la :for defioiencies. 

a. Ho action taken by this unit. 
b. It is unknown when more perso.tll1Ell 'Will be essig ed this unit. 

2. 1'rainiog' See form 2 pi.ragraph 1b for training com cted. 

a. Only limited training being conducted untill a.r ival of necessary 
materiel. 

b. It is unknown when the required materiel will b received by this 
unit to fa.cilitate more a.dvanced training. 

3. Hiteri~: See form 2 paragraph 10 f(:>r materiel on 00.. 

a. All materiel has been requisiti(med for this 
b. It is unkno\om when the required materiel 'Will received by this 

unit. 

\""".) 

38 
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3D HEAVY ARTILLERY ROCKET BATTERY
Marine Corps Base

Twentynine Palms, California
DSK:rrh
5213
25 Sep 1961

QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT
(FORM-3 CONTINUED)

1. Personnel: See form 2 paragraph la for deficiencies.

a. No action taken by this unit.
b. It is unknown when more personnel will be assigned this unit.

Training: See form 2 paragraph 1b for training conducted.2.

a. Only limited training being conducted untill arrival of necessary
materiel.

b. It is unknown when the required materiel will be received by this
unit to facilitate more advanced training.

3. Materiel: See form 2 paragraph lc for materiel on hand.

a. All materiel has been requisitioned for this unit.
b. It is unknown when the required materiel will be received by this

unit.

3a

DECLASSIFIED
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3D HEA VI ARTILLERY ROCKE T BAT1'ERY 

l'1a.rine Corps Base 
Twentynine Palms, Cal if ornis. 

QUARTERLllEPORT OF COl~i}'T REIJl;tl!!'&til ~ 
DaNG EXE..11.C.I§Sl REFOR!' 

Ba.tta.lio Separate CC1mp?ny or Batter 
(FORH-4) 

Conducted During gygrte~ 

TYPE OF EXERCISE 

NONE 

4 

DECLASSIFIED 

DSK:rrh 
5213 
25 Sap 1961 

dul~HJ fOl' Nmct Qua.rte~ 

TYPE OF EXERCI~ 

NmE 

I 

I 

" 
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3D HEAVY ARTILLERY ROCKET BATTERY
Marine Corps Base

Twentynine Palms, California
DSK:rrh
5213
25 Sep 1961

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

Battalion/Separate Company or Battery
(FORM-4)

Scheduled for Next QuarterConducted During Quarter

TYPE OF EXERCISEDATETYPE OF EXERCISEDATE

NONENONE

4
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UNITED STATES MARINE CORPS 

HEADQUARTERS, FLEET MARINE FORCE, PACIFIC 

clo FLEET POST OFFICE. SAl. FRANCISCO. CALIFORNIA IN REPLY REFER TO. 

__ --.--- 30P/ r ct 
PrO~)(H·t Y or . . (} U l. Li 62. 

I,',~lmlE GOl~~~nisT;~~2CA~ A'c<CHIVES f j2--" '.1 2 ff~j~~ 
. i! 5 " .. _.- <l..J-"C ..... 'Jc. 

AIR MAl l.. .:. ··i· .,V" '! 1 ',.",( {'-' (.I''"' 'n . p~ Of" ~~() Fotn}":, \ I) ),(>(,.,.,1 • .I •. ,... _. ~ .. J ~ 

CONFIDE~.Jlrrr'· , .... -.~ .. "...... . . """--"'~-/i ~~'EB 28 962 

From: Commanding General, Fleet Marine Force, Pacific 
To: Commandant of the Marine Corps (Code A03H) 

Subj: 

Ref: 

Quarterly Combat Readiness Report of Ground Units (U) 

CMC Itr A03H-mab of 26 Sep 1958 (NOTAL) 
CMC Itr AAP-4-s1a of 20 Aug 1959 (NOTAL) 

Encl: (1) ~ CG 1st MarDiv (Rein) FMF Itr 3:0P:sgah Ser: 
03-62 of 11 Jan 1962 

(2)· CG 3d MarDiv (-)(Rein) FMF Itr 3C:JRB:jcw over 
5213 Ser: 020~2 of 13 Jan 1962 

(3) , CG 1st MarBrig FMF' 1 tr 3B/rgp over 3500 Ser: 
07-62 of 12 Jan 1962 

(4)' CG ForTrs FMFPac Itr 3/crp over 5213 Ser: 05-62 
of 11 Jan 1962 

( 5) ~. CO 1 st FSR It r FI03/DCD/lmm Ser: 01-62 of 
5 Jan 1962 

(6). CO H&S Bn FMF'Pac Itr 3/1tn Ser: 0~7-61 of 
28 Dec 1961 

(7) , CO 1st ANGLICO Itr OEM:jay over 3500 Ser: 07-62 
of 11 Jan 1962 

(8), CO 1st CompRadCo Itr AAJ/jdg over 3000 Ser: 0503-62 
of 9 Jan 1962 

(9) . CG MCl'l}z,!~~m,~J<~~,:,}" 1~,~.j}6S?J-62 of 9 Jan 1962 

1. In accordance with reference (a) this quarterly combat 
readiness report of ground units is submitted for the period 
1 October 1961 through 31 December 1961. Enclosures (1) 
through (8) are the quarterly readiness reports of subordinate 
units. Enclosure (9) contains the report of the 3d Heavy 
Artillery Rocket Battery currently assigned to the Marine Corps 
Base, 29 Palms. 2:34 601 
2. This command is capable of providing forces consistins; of 
the 1st Marine Division (Rein), the 3d Marine Division (-)(Rein), 
the ground elements of the 1st Marine Brigade l and appropriate 

DECLASSIFIED 

CONFIDENTIAL 

DOWNGRADED 4T 3 YEAR 
llft'EHVALS; DECLASSIfIED lli'TER 
J 12 YEARS. DOD nm 5200.10 
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,Bast
UNITED STATES MARINE CORPS

HEADQUARTERS. FLEET MARINE FORCE, PACIFIC

c/o FLEET POST OFFICE, SAN FRANCISCO, CALIFORNIA IN REPLY REFER TO.

30P/rct
0113 62

property of

PR

to

12

Instruct

MAR 5 1962 FEB 1962

MARINE CORPS HISTORICAL ARCHIVES

12150AIR MAIL
Please Return to Room 3127

28 1962FEBCONFIDENTIAL

From: Commanding General, Fleet Marine Force, Pacific

Commandant of the Marine Corps (Code A03H)To:

Subj: Quarterly Combat Readiness Report of Ground Units (U)

(a) CMC ltr A03H-mab of 26 Sep 1958 (NOTAL)Ref:
(b) CMC ltr AAP-4-s1a of 20 Aug 1959 (NOTAL)

Encl: (1)
- CG 1st MarDiv (Rein) FMF 1tr 3:0P:sgah Ser:

03-62 of 11 Jan 1962

(2)
L CG 3d MarDiv (-) (Rein) FMF ltr 3C:JRB jcw over

5213 Ser: 02062 of 13 Jan 1962

(3) CG 1st MarBrig FMF ltr 3B/rgp over 3500 Ser:

07-62 of 12 Jan 1962
(4) CG ForTrs FMFPac ltr 3/crp over 5213 Ser: 05-62

of 11 Jan 1962
(5)

J CO 1st FSR ltr F103/DCD/1mm Ser: 01-62 of

5 Jan 1962
(6) . CO H&S Bn FMFPac ltr 3/1tn Ser: 017-61 of

28 Dec 1961
(7) CO 1st ANGLICO ltr OEM:jay over 3500 Ser: 07-62

of 11 Jan 1962
(8) & CO 1st CompRadCo ltr AAJ/jdg over 3000 Ser: 0503-62

of 9 Jan 1962
(9) . CG MCB 29 Palms ltr 3 Ser: 001-62 of 9 Jan 1962

stand
1. In accordance with reference (a) this quarterly combat

readiness report of ground units is submitted for the period
1 October 1961 through 31 December 1961. Enclosures (1)

through (8) are the quarterly readiness reports of subordinate

units. Enclosure (9) contains the report of the 3d Heavy

Artillery Rocket Battery currently assigned to the Marine Corps

234 601Base, 29 Palms.

2. This command is capable of providing forces consisting of

the 1st Marine Division (Rein), the 3d Marine Division ( (Rein),

the ground elements of the 1st Marine Brigade, and appropriate

CONFIDENTIAL

DOWNGRADED AT 3 YEAR
INTERVALS: DECLASSIFIED AFTER

ORIGINAL

12 YEARS. DOD DIR 5200.10

DECLASSIFIED
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supporting units for the oonduot of aombat op rations. How­
ever, as stated in enclosure (5), the 'ourrent~strength of the 
1st Force Service Regiment is approximately 6 % of manning 
level. Thus the 1st Foroe Service Regiment c n only provide 
deployment support for an RLT or Brigade size unit of the 1st 
Marine Division. In addition to the ground uiits, the 1st 
and 3d Marine Aircraft Wings, inc:lud1ng Marin A1roraft 
Group 13, can also be provided. Monthly Comb t Readiness 
Reports for all aviatlbn units are forwarded n acoordanoe 
with reference (b). 

3. Signifioant events whioh oooured during t e past quarter 
and had a direot influence on rea.diness were s follows: 

a. The 2d Battalion, 7th Marines rotated 
Marine Division (Rein) to the 3d Marine Divis 
replacing the 2d Battalion, 3d MsLr1nea whioh 
1st Marine Division. The battaU.ons exohange 

i 4. Personnel I 
, 

I 

from the 1st 
on (-)(Rein) 
otated to the 
designations. 

a. Personnel shortages in either offioerlor enlisted 
ranks, or both, exist in all major ground co~ands of Fleet 
Marine Force, Pacifio. The majoI' personnel d~ficiencies are 
shortages in rank and MOS for authorized bill~ts. Specific 
shortages are indicated in subordinate unit r~ports. 

i 
i 

b. Significant personnel faCltors by comm~nds are: 
! 

(2) 3d Marine Division (- )(Rein) : Tt' e strength of 
this division at the olose or tho reporting p riod approximated 
the manning level. However, the neoessity of,employing personnel 

I 

2 ?ONFIDENTIAL 

I 

DECLASSIFIED 
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supporting units for the conduct of combat operations. How-
ever, as stated in enclosure (5), the current strength of the
1st Force Service Regiment is approximately 65% of manning
level. Thus the 1st Force Service Regiment can only provide
deployment support for an RLT or Brigade size unit of the 1st
Marine Division. In addition to the ground units, the 1st
and 3d Marine Aircraft Wings, including Marine Aircraft

Group 13, can also be provided. Monthly Combat Readiness

Reports for all aviation units are forwarded in accordance
with reference (b).

3. Significant events which occured during the past quarter
and had a direct influence on readiness were as follows:

a. The 2d Battalion, 7th Marines rotated from the 1st
Marine Division (Rein) to the 3d Marine Division (-) (Rein)
replacing the 2d Battalion, 3d Marines which rotated to the
1st Marine Division. The battalions exchanged designations,

4. Personnel

a. Personnel shortages in either officer or enlisted
ranks, or both, exist in all major ground commands of Fleet
Marine Force, Pacific. The major personnel deficiencies are
shortages in rank and MOS for authorized billets. Specific
shortages are indicated in subordinate unit reports.

b. Significant personnel factors by commands are:

(1) 1st Marine Division (Rein): The most serious short-

age of officers remains in MOS 2715 wherein the on board strength
is approximately 41% of manning level. The shortage of lieutan-
ant colonels (ground) approaches an acute level with little

foreseeable. Although the overall officer strength ofrelief
this division is 93% of manning level, the lieutenant colonel
on board strength is 68% of manning level, Shortages of at
least 30% of that authorized by current T/O exists in 46 MOS's
at various rank levels with critical shortages in MOS 0848,
2761 and 2771. The 46 MOS's involved represent an increase of
26 MOS's over the previous report.

(2) 3d Marine Division (-) (Rein) The strength of
this division at the close of the reporting period approximated
the manning level. However, the necessity of employing personnel

CONFIDENTIAL2
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! 

for such functions as base SUPPO]~t and fleet ;ssistance for 
maintenance of division faoilities" significa tly reduces 
personnel availability for Tlo blllets. Offi er shorta$es 
exist in MOS 3502" with critical shortages in MOS 2010 (20~ 
of manning level) and MOS 1390 (~~ero ~ of a 5 I officer manning 
level). Officers assigned OJT are filling 10! billets. An 
average of 68.8% of manning level shortage ex ata in 9 
enlisted specialist MOS's varyi~~ from 37.6% n MOS 0353 to 
89% in MOS 3371. The oritical Shortage of na al personnel 
continues, however, garrison medjLoi.U facilitl s are operable. 
In the event of combat commitment .. immediate maval personnel 
augmentation would be necessary. ' 

I 

(3) Force Troops FMFPac:: An overage i of 49 officers 
above manning level Includes 40 officers in OIr 07. Significant 
enlisted shortages exist in the j~ollowing MOS j s: 0800" 0811" 
0844, 3021, 3041" and 3516. i 

, 

(4) 1st Marine Brigade I~MF: Pending i approval of a 
new Tlo for Headquarters CompanYJ~ervice Bat~alion" and due 
to insufficient personnel authorlze.d by curremt TiC for 
Headquarters Company, 1st Marine Brigade" the e companies are 
unable to establish and maintain combat oomma d posts. The 
number of naval personnel on boa]~d is adequat for rendering 
service in garrison and field training, but t e shortage of 
5 officers and 20 enlisted would be critical n any oombat 
situation. i 

I 

(5) 1st Force Service Re iment FMFPa: Due to a 
strength of approximate!y 65% of curren nning levels 
for both officers and enlisted personnel, thi regiment is 
·capable of maxinrum support of deployment requ:+rements for 
an RLT or Brigade. I 

5. Training I 
I 

I 
I 

a. Training was characterizE~d by MEB and! BLT size landing 
exercises with emphasis placed on helicopter ~perations, 
counter and anti-guerrilla operations. ! 

b. The establishment of a 90mm/l06mm dir4ct fire range 
on Okinawa eliminated a. serious cieficiency in I anti-tank 
defense training. 

3 CONFIDENTIAL 
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for such functions as base support and fleet assistance for
maintenance of division facilities, significantly reduces
personnel availability for T/O billets. Officer shortages
exist in MOS 3502, with critical shortages in MOS 2010 (20%
of manning level) and MOS 1390 (zero % of a 5 officer manning
level). Officers assigned OJT are filling 100 billets. An
average of 68.8% of manning level shortage exists in 9
enlisted specialist MOS's varying from 37.6% in MOS 0353 to
89% in MOS 3371. The critical shortage of naval personnel
continues, however, garrison medical facilities are operable.
In the event of combat commitment, immediate naval personnel
augmentation would be necessary.

(3) Force Troops FMFPac: An overage of 49 officers
above manning level includes 40 officers in OF 07. Significant
enlisted shortages exist in the following MOS I s: 0800, 0811,
0844, 3021, 3041, and 3516.

(4) 1st Marine Brigade FMF: Pending approval of a
new T/O for Headquarters Company, Service Battalion, and due
to insufficient personnel authorized by current T/O for
Headquarters Company, 1st Marine Brigade, these companies are
unable to establish and maintain combat command posts. The
number of naval personnel on board is adequate for rendering
service in garrison and field training, but the shortage of
5 officers and 20 enlisted would be critical in any combat
situation.

(5) 1st Force Service Regiment FMFPac: Due to a
strength of approximately 65% of current FMF manning levels
for both officers and enlisted personnel, this regiment is
capable of maximum support of deployment requirements for
an RLT or Brigade.

5. Training

a. Training was characterized by MEB and BLT size landing
exercises with emphasis placed on helicopter operations,
counter and anti-guerrilla operations.

b. The establishment of a 90mm/106mm direct fire range
on Okinawa eliminated a serious deficiency in anti-tank
defense training.

3 CONFIDENTIAL
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6. Materiel 

a. All ground units of Fleet Marine Forc~J Paoific have 
on hand suff'io,ient materiel to mount out and ~ngage ~n 
amphibious operations or other as,signed missi ns" with the 
exception of the following units that are pre ently rated in 
Materiel Category "C": . I 

. I 

Communication Company, 3d. ~arDiv I 

1st Communioation Company (Prov), FMF~ 3d MarDiv 
1st Amphibian Tractor En {-} FMF, 3d ryarDiv 
1st Bridge Company (-) F~&, 1st MarDi~ 
Headquarters Company, 1st MarBrig : 
2d LAAM En, ForTI's 
3d LAAM En, ForTI's 
4th LAAM En, ForTI's . 
3d Heavy Artillery Rocket Battery, F~ 

I 

b. Specific comments relative to action ~aken to improve 
the materiel readiness oondition of the above units and 
further amplification of the att€~ndant circum tances are as 
follows: I 

(1) 3d Marine Division (-)(Rein) 

a) 
Prov I no osure n c 

~d'='ay':;':':'s -8':-u:':'P:=.liP::';:lFy~o~~r";'e~p~aT'ir~p'!-a·rt s for SSB equipment were requi si tioned 
on a priority 5 basis. Commandlr~~eneral, 3 Marine Division 
message o20823Z/FEB 62 (PASEP) reported that ufficient SSB 
repair parts were received to ratee the mater el status of 
these companies to Category "B". In additionJ another 60 days 
were requisitioned on a priority 12 basis. T e complete 
stockage objective is 210 days. MCSA, Philad Iphia indicated 
that the two 60 day inorements ha~e depleted he SSB repair 
parts allocated to Fleet Marine Force, pacifii. MCIJ, 
Philadelphia has been requested to verify thi in order that 
this Headquarters may determine s~otion neoess ry to alleviate 
the situation. ! 

(b) 1st Am~hibian r.I~ractor Batta ion - FMF: 
Al though none of the L"tf!F s authoI' ze or replfacemen n the 
R&E Program, FY 62, aotually meet the rebUild~! cri teria, limited 
Technical Inspections revealed that the vehic es now border 
on requiring fifth echelon maintenance. ThislHeadquarters 
requested authority to replace the 13 vehicleE/ scheduled in 
the R&E Program. CMC subsequently approved t~is request by 
message 22l844z/JAN 62. The ETD from Port Hu~nume for these 
vehicles is Feb 62. Once these vehicles are teceived by the 
1st AmTracBnl readiness should bE; materially mproved. 

I 
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6. Materiel

a. All ground units of Fleet Marine Force, Pacific have
on hand sufficient materiel to mount out and engage in
amphibious operations or other assigned missions, with the
exception of the following units that are presently rated in
Materiel Category "C":

Communication Company, 3d MarDiv
1st Communication Company (Prov), FMF, 3d MarDiv
1st Amphibian Tractor Bn (-) FMF, 3d MarDiv
1st Bridge Company (-) FMF, 1st MarDiv
Headquarters Company, 1st MarBrig
2d LAAM Bn, ForTrs
3d LAAM Bn, ForTrs
4th LAAM Bn, ForTrs
3d Heavy Artillery Rocket Battery, FMF

b. Specific comments relative to action taken to improve
the materiel readiness condition of the above units and
further amplification of the attendant circumstances are as
follows:

(1) 3d Marine Division (-) (Rein)

(a) 3d Communication Company and 1st Communica-
tion Company (Prov) FMF: Enclosure (2) indicates that 60
days supply of repair parts for SSB equipment were requisitioned
on a priority 5 basis. Commanding General, 3d Marine Division
message 020823Z/FEB 62 (PASEP) reported that sufficient SSB
repair parts were received to raise the materiel status of
these companies to Category "B". In addition; another 60 days
were requisitioned on a priority 12 basis. The complete
stockage objective is 210 days. MCS A, Philadelphia indicated
that the two 60 day increments have depleted the SSB repair
parts allocated to Fleet Marine Force, Pacific. MCSA,
Philadelphia has been requested to verify this in order that
this Headquarters may determine action necessary to alleviate
the situation.

(b) 1st Amphibian Tractor Battalion (-) FMF:
Although none of the LVT's authorized for replacement in the
R&E Program, FY 62, actually meet the rebuild criteria, limited
Technical Inspections revealed that the vehicles now border
on requiring fifth echelon maintenance. This Headquarters
requested authority to replace the 13 vehicles scheduled in
the R&E Program. CMC subsequently approved this request by
message 221844Z/JAN 62. The ETD from Port Huenume for these
vehicles is Feb 62. Once these vehicles are received by the
1st AmTracBn, readiness should be materially improved.
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(c) 3d Tank Batta11£n: 

1. Al though this Battalion~'iB reported 
as being in Materi"el Category "B", the battal on commander" 
in a deposition dated 8 Jan 1962, which was f rwarded as part 
of the Roberts Board Report, made a statement Ion page four 
therein as follows; "Any operation or mission requiring the 
participation of a oomplete tank battalion ca~not be fulfilled 
until the current supply probleme: are improve ." In addition, 
enclosure (11) to the same depos1.tion listed he following 
deadline of tanks: 

15 - M48Al Gun Tanks 
3 - M51 Tank Recovery V(;!hicles 
5 - M67 Flame Tanks 

This Headquarters has not reCl~ived Deadli ad Equipment 
Reports for these vehicles as required by CMC spdltr A04J/blm/IO 
of 27 Dec 1961 modification to MOO 4000.9. T ese apparent 
discrepancies have been reported to the Comma ding (Jeneil1al, 
3d Marine Division (-)(Rein) with a request f r clarifioation 
or correction as appropriate. ! 

I 

I 

(d) In addition to the Quarterl* Report of 
mount-out Stooks contained in enCllosure (5) tl 3d Marine 
Division Quarterly Combat Readiness Report" C rnmanding 
General, 3d Marine Division mesB2Lge 24020lZ/J N 62 to 
Commanding General, Fleet Marine Foroe, Pacif c (NOTAL) reports 
the status of Class II mount-out held by 3d S rvice Battalion 
as follows: . . 

Comm-E1ect 
Engineer 
Gen Property 
Ord-Tank-Auto 

38.8~ O/H, 
20.6% O/H, 
39.6% O/H~ 
35.5% O/H, 

! 
I 
I 

10.6'; on reqn 
27.6% on J!'eqn 
28.6'; on :teqn 
64.4% on teqn 

! 

Total cost of deficiencies indicated abov$ amount to 
approximately $325,000. These doficiencies ate reflected in 
the priority 1 unfunded requirements reporte~d! in Commanding 
General, Fleet Marine Force, Paclfic ltr l2/f I' 05762 of 
18 Jan 1962, Subj: Mid-Year ReviE~w, FMFPac, M, FY ·62 
deficiencies. By separate correnpondence, Co anding General, 
3d Marine Division has been requE~sted to revijw his Mid~Year 
Review to determine the feasibillty of fundi for this 
deficiency from funds made available to him f r the remainder 
of FY 62. i 
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(c) 3d Tank Battalion:

1. Although this Battalion is reported
as being in Materiel Category "B", the battalion commander,
in a deposition dated 8 Jan 1962, which was forwarded as part
of the Roberts Board Report, made a statement on page four
therein as follows; "Any operation or mission requiring the
participation of a complete tank battalion cannot be fulfilled
until the current supply problems are improved. = In addition,
enclosure (11) to the same deposition listed the following
deadline of tanks:

15 - M48A1 Gun Tanks
3 - M51 Tank Recovery Vehicles
5 - M67 Flame Tanks

This Headquarters has not received Deadlined Equipment
Reports for these vehicles as required by CMC spdltr A04J/b1m/10
of 27 Dec 1961 modification to MCO 4000.9 These apparent
discrepancies have been reported to the Commanding General,
3d Marine Division (-) (Rein) with a request for clarification
or correction as appropriate.

(d) In addition to the Quarterly Report of
mount-out Stocks contained in enclosure (5) tb 3d Marine
Division Quarterly Combat Readiness Report, Commanding
General, 3d Marine Division message 240201Z/JAN 62 to
Commanding General, Fleet Marine Force, Pacific (NOTAL) reports
the status of Class II mount-out held by 3d Service Battalion
as follows:

38.8% O/H, 10.6% on reqnComm-Elect
20.6% O/H, 27.6% on reqnEngineer
39.6% O/H, 28.6% on reqnGen Property
35.5% O/H, 64.4% on reqnOrd-Tank-Auto

Total cost of deficiencies indicated above amount to

approximately $325,000. These deficiencies are reflected in
the priority 1 unfunded requirements reported in Commanding
General, Fleet Marine Force, Pacific 1tr 12/fsr 05762 of
18 Jan 1962, Subj: Mid-Year Review, FMFPac, O&M, FY 62
deficiencies. By separate correspondence, Commanding General,
3d Marine Division has been requested to review his Mid-Year
Review to determine the feasibility of funding for this
deficiency from funds made available to him for the remainder
of FY 62.
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(2 ) 1st Marine Division (Rein) 
i 

(a) The o,Etical line of sight c1'aracteristic of 
the radio relay set AN/TRC-27 wh:1.ch is necess ry for its 
successful employment, is not compatible with the tactics and 
maneuvers of the infantry regiments and batta~ions. 

(b) 1st Brid~e ComJ)any (-): A ~otal of 
$84,657 was budgeted for MT6 br.dge componen~s in the 1st 
Marine Division (Rein) Phase I 63/64 submissiqn. This 
same amount was submitted to Commandant of thet Marine Corps 
in the Mid-Year Review as a prioI'i ty 1 unfund~d requirement 
for FY 62. 

(c) 1st .Tank Battalion: , 

1. Paragraph (3)(a) of enciosure (2) to 
1st Marine Division Readiness Report lists th$ following 
deadline of tanks: 

2 - M51 Tank Recovery Vehicles 
4 - M67 Flame Tanks 
5 - MI03Al Gun Tanks 

2. Deadline Equipment Repotts for these 
vehicles have not been received. By separate I correspondence 
this apparent discrepanpy will be~ reported to I the Commanding 
General) 1st Marine Division. 

(3) Force Troops, FMFPa(~ 

(a) 2d LAAM Battallon: 

1. The manufa(}turer I s inability to supply 
the required amount of repair pal~ts for the HAWK system has 
contributed to the unsatisfactor~T materiel st.tus of this 
unit. I 

I 

2. A separate message has ~een sent to 
the Commanding General .. Force Troops, requesttng specific 
information, including document numbers and ptiorities, on 
reqlliRitions for shortages of items other than repair parts 
in order that action may be expedited and Commandant of the 
Marine Corps advised, 

(4) Marine Corps Base, ~~entynine palms 
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(2) 1st Marine Division (Rein)

(a) The optical line of sight characteristic of
the radio relay set AN/TRC-27 which is necessary for its
successful employment, is not compatible with the tactics and
maneuvers of the infantry regiments and battalions.

1st Bridge Company (-) : A total(b) of
$84, 657 was budgeted for M4T6 bridge components in the 1st
Marine Division (Rein) Phase I 63/64 submission. This
same amount was submitted to Commandant of the Marine Corps
in the Mid-Year Review as a priority 1 unfunded requirement
for FY 62.

(c) 1st Tank Battalion:

1. Paragraph (3) (a) of enclosure (2) to
1st Marine Division Readiness Report lists the following
deadline of tanks:

2 - M51 Tank Recovery Vehicles
4 - M67 Flame Tanks
5 - M103A1 Gun Tanks

2. Deadline Equipment Reports for these
vehicles have not been received. By separate correspondence
this apparent discrepancy will be reported to the Commanding
General, 1st Marine Division.

(3) Force Troops, FMFPac

(a) 2d LAAM Battalion:

1. The manufacturer's inability to supply
the required amount of repair parts for the HAWK system has
contributed to the unsatisfactory materiel status of this
unit.

2. A separate message has been sent to
the Commanding General, Force Troops, requesting specific
information, including document numbers and priorities, on
requisitions for shortages of items other than repair parts
in order that action may be expedited and Commandant of the
Marine Corps advised.

(4) Marine Corps Base, Twentynine Palms
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(a) td Heavy Artil1er Rocke By 
separate message" he !'I'D from Me, , are re-
quested for the items listed in paragraph 1.0 of Form 2 of 
the unit readiness repOrt. 

DONALD M. WELLER 

c:;~~~ J~ 

Copy to: 
CG FMFLant 
CG MCB, CamLej (HQMC LnRep) 

(with copy of' eno1s (1) through (9)) 
CG MCB, CamPen 
CG 1st MarDiv 
CO 3d MarDiv 
CG 1st MarBr1g 
CG ForTI's FMFPac 
CO 1st ForServRegt 
CO H&S Bn FMFPac 
CO 1st ANGLICO 
CO 1st CompRadCo 

7 
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(a) 3d Heavy Artillery Rocket Battalion: By
separate message, the ETD from MCSC, Barstow, has been re-
quested for the items listed in paragraph 1.c of Form 2 of
the unit readiness report.

DONALD M. WELLER

S

Copy to:
CG FMFLant
CG MCB, CamLej (HQMC LnRep)

(with copy of encls (1) through (9))
CG MCB, CamPen
CG 1st MarDiv
CG 3d MarDiv
CG 1st MarBrig
CG ForTrs FMFPac
CO 1st ForServRegt
CO H&S Bn FMFPac
CO 1st ANGLICO
CO 1st CompRadCo

7

CONFIDENTIAL

DECLASSIFIED



• 
Am /:AJL 

From: Comr~nrling General 

DECLASSIFIED 

HZAD~:[JA :tTLR::3 
1st MariM Divilllon (Rf'lin)f FHF 

C!l.r.lp Pendleton, California 

To: Commanding General f i"leet !-farina Force, Pacific 

• 

~;ubj : ~nJarte rl:r ReT)ort of Comba.t Readineas of ;11 December 1961 

?efl (a) F}';FPacO 3500.2 

Encl: (1) :":n'l 1, CO'T~r Form 
(;» ('Or.'! 2, Staten-Ilnt of COl$1B.nder 
(3) Form 3, Con:oolidated Rllport 
(h) I"orm 4, Tra.inin", Exercise Report 

.opy of copies 
3:Op:f:gah --
Ser: 03-62 
U Janulll7 1962 

1. Tn :Jccordanee ~tith rl'lferenee (a), enclOSllrM (1) through (4) are submitted. 

2. (uartedy fl.e,ort of !1.eadiM5s .to conduct At:,cmic \>Iarfare, clasdfied SEC!ET, was mailed 
Sf!flllrlltoly or, 1.1 ,January 1962. 

). 

f)'l',nJ()rt~, Il,m AT 3 YEAH nrmnVAU;: 
11I:r.l.,I::: ",'JIO;[) [\t"TI:n 12 Y1.;JUl:i. 

IJl)fJ nIl1 5200.10 
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HEADQUARTERS

1st Marine Division (Rein), FMF
Camp Pendleton, California

of copies.opy

3:Op:sgah
Ser: 03-62
11 January 1962

AIR MAIL

CONFIDENTIAL

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Report of Combat Readiness of 31 December 1961

Ref: (a) FMFPac0 3500.2

Encl: (1) Form 1, Cover Form
(2) Form 2, Statement of Commander
(3) Form 3, Consolidated Report
(4) Form 4, Training Exercise Report

1. In accordance with reference (a), enclosures (1) through (4) are submitted.

?. (uarterly Report of Readiness to conduct Atomic Warfare, classified SECRET, was mailed
separately or 4 January 1962.

3. This letter is declassified uoon removal of the enclosures.

ImmediateJ. M. MASTERS Sr.

OUR IREN62

DOMIGRADED AT 3 YEAR INTERVALS:
DECLASCINED AFTER 12 YEARS.

DOD DIR 5200.10
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QUARTERLY REPORT OF COMBAT READINESB 

COVER FOHM ----

1. Report of: 1st Marine Division (Rein), 00' 

2. Quarter ending: 31 December 1961 

3. Date submitted: B January 1962 

4. Commanding General: Major General J. M. MA.STERS, Sr., USMC 
(from 30 September 1961 to 31 December 1961) 

3:0PISgah 
Ser.: 0)-62 

$. In addition to organic Division Unite, this report includes the following Force Troops 
reinforcements. 

1st Force Reconnaissance Company (.), FMF 
1st Dental Company, FMF . 
1st Hospital Company,- FMF 
let Separate Surgical Company, riMF (Cadre) 
1st Tank Battalion, FMF 
3d Amphibian Tractor Battalion (Rein), FMF 

3d Amphibian Traotor Battalion, FMF 
3d Armored Amphibian Company, FMF 
1st Amphibian Truck Company, FMF 

7th Engineer Battalion (-) (Rein), FMF 
7th Engineer Battalion (-), FMF 
1st Bridge Company (-), FMF 
1st Explosive Ordnance Disposal ComparQr (_), FMF 

7th Motor Transport Battalion, FMF 
7th Communication Battalion, FMF 
lat Counter Intelligp-nce Team, FMF 

1 
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QUARTERLY REPORT OF COMBAT READINESS

COVER FORM

1. Report of: 1st Marine Division (Rein), FMF

2. Quarter ending: 31 December 1961

3. Date submitted: 8 January 1962

4. Commanding General: Major General J. M. MASTERS, Sr., USMC

(from 30 September 1961 to 31 December 1961)

5. In addition to organic Division Units, this report includes the following Force Troops
reinforcements,

1st Force Reconnaissance Company (-), FMF
1st Dental Company, FMF
1st Hospital Company, FMF
1st Separate Surgical Company, FMF (Cadre)
1st Tank Battalion, FMF
3d Amphibian Tractor Battalion (Rein), FMF

3d Amphibian Tractor Battalion, FMF
3d Armored Amphibian Company, FMF
1st Amphibian Truck Company, FMF

7th Engineer Battalion (-) (Rein), FMF
7th Engineer Battalion (-), FMF
1st Bridge Company (-), FMF
1st Explosive Ordnance Disposal Company (-), FMF

7th Motor Transport Battalion, FMF
7th Communication Battalion, FMF
1st Counter Intelligence Team, FMF

Enclosure (1)1
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QUARTERLY REPORT OF COImAT READINESS 
STATEMENT OF TIJE COMMANDER 

(Porm-2) 
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Sert 03-62 

1. During the past quarter, OrB infantry bl~ttalion (2d Battal1on, 7th Marinee) wae de­
ployed to the. 3d Marine Division on 16 October 1961. Two infantry battalions (1st Battalion, 
3d Marine~ and 2d Battalion, 3d Marines) joined this Command from the 3d Marine Division on 
9 October and 12 December 1961, respectively. 

a. Personnel 

(1). Officers 

(a). Thar<'l l~,~re no significant chllnges in the officer strength during the seoond 
quarter of this fiscal year. 

(b). lbe shortage of Lieutenant I~olonela (rround) 1~ becom:1.ng more acute. In­
formation av.iJ,a~le at 'this Headquartera on joinings, transfers ancf retireDl!lntlS during the third 
quarter, indioatel no improvement :i;n this area •. 

(0). lbe following table presenta.' the current o1'1'1o,rpersonnel strength, 

ACTUAL sTIdNO'l'H 
~ !f£ ~ )0 Sep 61 ,)1 Dec 61 

General Of'i'icers 
Colonel 
.Lieutenant Colonel 
Major 
Captain 
. Lieutenant 
Warrant 'Officer 

2 
16, 
51" 

126 
311 
686 
99 

m7 

2 
16 
57 

121 
30S 
616 

76 
lID 

2 2 
19 21 
36 39 

ll2 121 
277 260 
61, 580 

68 i 69 
l!ji 1m 

(d). A serious shortage continues in the follcnrlng lIDS: 

2715 .. Radio Officer ~ ~,~ 
(2). Enlilted 

'. (a), total enlisted on rolla 31 DeQelll'ber 1961, 20, 2. eet1Jtated JJWII)eI' e11gible 
for overaeu dutT (1)>)'1$,210., 

. (b). 'Shol'ta,.. of at. least.' 3o,c of ~t authorlMd 0111'I'8IJt, .T/O ex1It in the 
below lilted rankll ard K)SIII. 

, 

o;s; 
$ 
0842 
08la4 
0846 
0847. 
l14l 
1316 
1341 
1345 
1)71 
1391 

1 
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QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(Form-2)

1. During the past quarter, one infantry battalion (2d Battalion, 7th Marines) was de-

ployed to the 3d Marine Division on 16 October 1961. Two infantry battalions (1st Battalion,
3d Marines and 2d Battalion, 3d Marines) joined this Command from the 3d Marine Division on

9 October and 12 December 1961, respectively.

a. Personnel

(1). Officers

(a). There were no significant changes in the officer strength during the second

quarter of this fiscal year.

(b). The shortage of Lieutenant Colonels (ground) is becoming more acute. In-

formation available at this Headquarters on joinings, transfers and retirements during the third

quarter, indicates no improvement in this area,

The following table presents the current officer personnel strength:(c).

ACTUAL STRENGTH
31 Dec 61M/L 30 Sep 61T/ORANK

2222General Officers
21191616Colonel
39385757Lieutenant Colonel
121112126 121Major
280277305311Captain
580615616686Lieutenant
69687699Warrant Officer

1112113111931297

(d). A serious shortage continues in the following MOS:

T/O M/L ACTUAL
717172715 - Radio Officer

(2). Enlisted

(a). Total enlisted on rolls 31 December 1961, 20,992, estimated number eligible

for overseas duty (73%) 15,210.

(b). Shortages of at least 30% of that authorised by current T/O exist in the

below listed ranks and MOS's.

PAY GRADESMOS

E-2 through E-40353
E-2, E-30441
E-20842
B-2 through E-50844
E-40846
E-2 through E-40847
B-2, E-31141
E-3, E-41316
E-3, E-41341
E-2, E-3, E-61345
E-2 through E-51371
E-2 through E-71391

Enclosure (2)1
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1831 E-2, E-" E-~, E-6 
1833' E-2 t~ugh E-4 
21ll E-2, E-) 
21)1 BOo2, E-" E-6 
2141 E-2, E-' 
21S1 1-3 
2171 E-3, E-4 
211; E .. 2, E.) 
2229 E-6, E-1 
2$ll ' JC ... 2, Eo.' 
2S29 B-6, E"7 
2531 E .. 2, E":3 
2~)2 B-2 through E-4 
2S4,3 E-2, E-l, E-6 through :It-B 
2561 Boo;· 
2639 E~) through E-6 
264l E-S through E-1 
2761 E-S t~gh E-7 
2711 B-3 thrOugh E-6 
3021 E-2 thl'Ough Eo.; 
3026 E .. 2 tl'ilIOugh EOoS 
)031 E-2 thtOu~ E-~ 
3036 B-2 throUgh E-4 
3~ B-2,E-' 
30'71 E .. 3, E~ 
,31ll B-2, E-~ 

,33ll E-2 ~ E-S ' 
3371E-2; E .. " E., through :a:-7 
3516 E-2, E .. , 
3531 B-2 
bl31 E-2, E., 
S,34 E-), E-S, 1-6 
664l E-4 thrOugh E-6 
6651 E-3 through E-~ 

). A critioal ahortaae exiata in peraosmel, with MOO 
E-6, B-8 and E-9, and in M:IS I. 2771, 2761 in pay gradee E-S through E-7 

in pay gxoadea BooS, 

.li. Considerin, known, and eatilllatecl attrition and .1!I'r~11111l'f.A1I gai.,.,. during the 
third quarter 118oa1 Year 1962, the projected enlisted pereonnel perOentagea aa of 
31 March 1962 will be approximately 93.5% of. current TIO, ae oompared 9~ at the begin-
ning of the quarter. Included in the 'anticipated attrition is the 108a two tranaplacement 
battalions and the joilatJll or one batt;alion at 50% or Tlo atrength. , 

( 2 ) Training 

(a> During the 2«1 quartel', Fiecal Year 1962, the Diviaion nOnlT.1,., ..... n 

awl unit, as well aa battalion and regimental level tra1ning. 
included. 

1. One %'eSimental (Reinforced) desert field. exerci.se 1IIIC:.LUClI1nl!' a liVe tire 
exercise. (SANDSToRM) 

~. Ona battalion landing team amphibious and vertioal IIo8llaUJ~" demonetration. 

1. One battalion ant1-guerrilla field exercise. 

4. let Force Reoonna:bsance Company, r.a participated West Coast RECONNEX to A 
prO'V'ide training-in Advance Force Opetations. • 

Encloeure (2) 2 CONFIDENTIAL 
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MOS PAY GRADES

1831 E-2, E-3, E-5, E-6
1833 E-2 through E-4
2111 E-2, E-3

E-2, E-3, E-62131
2141 E-2, E-3
2151 E-3

E-3, E-42171

E-2, E-32175
E-6, E-72229

2511 E-2, E-3
E-6, E-72529

2531 E-2, E-3
E-2 through E-42532
E-2, E-3, E-6 through E-82543

2561 E-5
E-3 through E-62639

2641 E-5 through E-7
2761 E-5 through E-7

E-3 through E-62771
E-2 through E-53021

3026 E-2 through E-5
E-2 through E-53031
E-2 through E-43036
E-2, E-33051

E-3, E-63071

E-2, E-33111
E-2 through E-53311
E-2, E-3, E-5 through E-73371

3516 E-2, E-3
3531 E-2
4131 E-2, E-3

E-3, E-5, E-65534
E-4 through E-66641

6651 E-3 through E-5

3. A critical shortage exists in personnel with MOS 0848 in pay grades E-5,
E-6, E-8 and E-9, and in MOS's 2771, 2761 in pay grades E-5 through E-7.

4. Considering known and estimated attrition and estimated gains during the

quarter Fiscal Year 1962, the projected enlisted personnel strength percentages as ofthird
31 March 1962 will be approximately 93.5% of current T/o, as compared with 93% at the begin-

ning of the quarter. Included in the anticipated attrition is the loss of two transplacement
battalions and the joining of one battalion at 50% of T/O strength.

(2) Training

(a) During the 2d quarter, Fiscal Year 1962, the Division continued to emphasize
small unit, as well as battalion and regimental level training. Highlights of the quarter
included:

1. One regimental (Reinforced) desert field exercise including a live fire

exercise, (SANDSTORM)

2. One battalion landing team amphibious and vertical assault demonstration.

3. One battalion anti-guerrilla field exercise.

4. 1st Force Reconnaissance Company, FIFF participated in West Coast RECONNEX to

provide training in Advance Force Operations.

Enclosure (2) 2 CONFIDENTIAL
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2' 7th Engineer Battalion (-), FMF, 1st Bridge Oomp rry (-), FMF, and one 
Pioneer Com?any conduoted Floating Bridge Training on the Colorado R ~er. 

~. One infantry battalion Cold ~eather Training exe isa. 

(b) Form 4 contAins a complete listing ot exeroises in ioh organizations ot this 
Division partioipated cjuring the second quarter. 

(0) Two infantry battalions, 2d Battalion, 7th Marines nd 1st BattaUon, list 
Marines completed the CONUS trans placement training cycle. 

(d) Individual marks_nship trainillll again reoeived spe ialenapbuis. Requa!­
itication tigures tor the quarter are indicated belowl 

~ 

US Rifle, Oal •• 30, M-l 
Automatic Pistol, Cal •• M, Ml91lAl. 
Browning Automatic RUle J Cal •• 30, Ml.9l8A2 

NO. OF MEN FIRED 

397S 
1808 

986 

PERCENT QUAL 

93.91 
9,.02 
81.BS 

(e) A total at 839 etllciente graduated from Diviaion Sob le d\lrinf the quarter, 
including 16 officer. :from the ABC!) OOUl'se 'Who were then reoollllll8ruled tor an addlt1!)f1al K>S ot 
$702. 

(t) Mobile Trainirll Teams trom Landing Foroe TrainiJIg U it, Pac.i!io oonducted two 
Shore Party courses and one Staff Planning COUrse for D1v1eion perae el. 

Cg) Division OOMMFEX/OPX 'Was oonduoted during the quer 

0) Material 

(a) Otneral. The overall 1II&terial readiness of this Df 
adequate to mount out for combat. . I;l1viaion. mount-out stooke are a 
packaged and available tor depla,.nt. Approx1lllatel,- 8O',C of the 
properly boxed, manifested and redr for deployment. The remaining 
of being transferred trom old Ilt,.le field wareh01,lsing bODS to. the 
mount-out are earmarked tor the DLvision and held by 1st Force Bervi 

(b) En~el'.EII81net:r material :readiness is satiBtae • All shortages have 
been requisitioned,e six (6) Xoehring Cranell previousl,. reported .e being deadlined, 
continue in this aame oategory during this quarter due to. inabUity t 1st Force Service 
Regiment to etrect local procDrel1lurt. of sparep&l'ts. Procurement ill being- effected and 
shipment of "pere parte will be cOllpleted by 20 February 1962 •. Lack of these cranes reduces 
the Division Shore Party capability. 11aterial readiness category of the lat Bridge Co~ (-) 
is "Oil due to the condition of tile M4T6 bridge.. Theee bridges are ot capable ot handling the 
60 ton loads imposed by the Division due to deterioration of eome co onente. Replacement ot . 
these components has been budgeted for. 

(c) cOIIIIIIW1icat.ion-Elittl."onics. Communication electroni s material readiness of the 
Dividon is satifllactory. Mater shortages do exist, however requ itione to alleviate these 
shortages have been submitted. ~jor deficiencies exist in the 7th ommunic~tionBattalion due. 
primarily to the re-aot:\.vBtion of the Commm1eat1on Sl1P!>ort Compal\1. All existing shortages ot 
this battalion have besn placed on requisition., 

1. Although we have been not1tied that the radio ~ ay set ~27 will be 
with us for som-time to come, it does not alter the tact that this t1cular pleoe of equip.. 
ment dose not pos~e.s characterist1cs to facilitate its employment r combat conditione at 
the regilll8ntal and battalion levelS. !hecificnlly, the optical lire ot Bight characteristic 
neoessary tor its successful employ-:nent l5 not compatible with the t oUes and maneuvers ot the 
infantry reginents and :attalions., 
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5. 7th Engineer Battalion (-), FMF, 1st Bridge Company (-), FMF, and one
Pioneer Company conducted Floating Bridge Training on the Colorado River.

6. One infantry battalion Cold Weather Training exercise.

(b) Form 4 contains a complete listing of exercises in which organizations of this
Division participated during the second quarter.

(c) Two infantry battalions, 2d Battalion, 7th Marines and 1st Battalion, 1st
Marines completed the CONUS transplacement training cycle.

(d) Individual marksmanship training again received special emphasis. Requal-
ification figures for the quarter are indicated below:

WEAPON NO. OF MEN FIRED PERCENT QUAL

US Rifle, Cal. 30, M-1 3975 93.91
Automatic Pistol, Cal..45, M1911A1 1808 95.02
Browning Automatic Rifle, Cal. .30, M1918A2 986 81.85

(e) A total of 839 students graduated from Division Schools during the quarter,
including 16 officers from the ABCD course who were then recommended for an additional MOS of
5702.

(f) Mobile Training Teams from Landing Force Training Unit, Pacific conducted two
Shore Party courses and one Staff Planning Course for Division personnel.

(g) Division COMMFEX/OPX was conducted during the quarter.

(3) Material

(a) General. The overall material readiness of this Division is considered

adequate to mount out for combat. Division mount-out stocks are approximately 95% complete,
packaged and available for deployment. Approximately 80% of the mount-out spare parts are

properly boxed, manifested and ready for deployment. The remaining 20% are in the process
of being transferred from old style field warehousing boxes to the new type. Batteries for
mount-out are earmarked for the Division and held by 1st Force Service Regiment.

(b) Engineer. Engineer material readiness is satisfactory. All shortages have
been requisitioned, The six (6) Koehring Cranes previously reported as being deadlined,
continue in this same category during this quarter due to inability of 1st Force Service
Regiment to effect local procurement of spare parts. Procurement is being effected and
shipment of spare parts will be completed by 20 February 1962. Lack of these cranes reduces
the Division Shore Party capability. Material readiness category of the 1st Bridge Company (-)
is "C" due to the condition of the M4T6 bridges. These bridges are not capable of handling the
60 ton loads imposed by the Division due to deterioration of some components. Replacement of
these components has been budgeted for.

(c) Communication-Electronics. Communication electronics material readiness of the
Division is satisfactory. Material shortages do exist, however requisitions to alleviate these
shortages have been submitted. Major deficiencies exist in the 7th Communication Battalion due

primarily to the re-activation of the Communication Support Company. All existing shortages of
this battalion have been placed on requisition.

1. Although we have been notified that the radio relay set AN/TRC-27 will be
with us for some time to come, it does not alter the fact that this particular piece of equip-
ment does not possess characteristics to facilitate its employment under combat conditions at
the regimental and battalion levels. Specifically, the optical line of sight characteristic

necessary for its successful employment is not compatible with the tactics and maneuvers of the

infantry regiments and attalions.
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• 
(d) Ordnance. OrdfJance :!IIfterial re~dinl!Ba is aatiatact(ll7' the m:eeptfcm of 

tanka. One (1) M!61 name tank was ~cuate~ to"tJarBtow, under the R&,E progra~, on 2 
November '1961. Bstinated time of arrlval of a I'eplacement has been reclUtstEIc1. Four-\4) 
additional M-67 flame tanks are on d8~ine aWliting parts. Five (S) tanka are dead-
lined awaiting parte. Two (2) reoovel'J vehiclee(~-51) are on deadl,ine. Priority 6 Halp 
requi8itions have been 8ubmitted tor .n ot the abOVE! luted items. 

(e) MOtor Transport. O'll8rall motor transport 18 ...... 111IUU'~T.OIIN 
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(d) Ordnance. Ordnance material readiness is satisfactory with the exception of
tanks. One (1) M-67 flame tank was evacuated to Barstow, under the R&E FY 62 program, on 2
November 1961, Estimated time of arrival of a replacement has been requested. Four (4)
additional M-67 flame tanks are on deadline awaiting parts. Five (5) M-103A1 tanks are dead-
lined awaiting parts. Two (2) recovery vehicles (M-51) are on deadline. Priority 6 Help
requisitions have been submitted for all of the above listed items.

(e) Motor Transport. Overall motor transport is satisfactory.
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.pta for csm.ol1datesl Report 

1!m1 11 

Th. major personnel preble... in tM.. co_t1d en t 

a. Shortap ot a.utenant Col.cnela (Ground) 

b. Shortale of Radio otncef. Me! 2'7l5 

c. Short.peot quaUfied J*1".cnnel in the ranke and MOB'. 11 ted in paragraph la(1)(b) 
ot encloeure (~) 

IPtJi 2, 

The cCI'It1nulng "horta,1 of hoaptta1 COI'pIIJIIn prrftlrltI th1. unit tr II .cco~l1lhtna ita .. sie1*! 
M.don. Clurrerwt a~OI"lf,ed .t~h 1n hospital corpt1l!8'l'l tor the Firat MII.2'in1 Dbuion (Rein), 
FJI" 18 808. 'A~u:al etrerll;th on,,' Dece~r 19&. 1e ,,.,,. 

IUD't 
Shothgl. tlf Lt..ntenant Oo1onlU (oroum) and ql1lllfbd .nlilted raonnel in the l'an1ce and 
'-09',8 li.ted ill ~rall'.ph b(l)('b)2,. ref'ltct ad:vel'eely on the read ne.tI position. The hiah 
rate of per.cmne1 tamO¥'erin non-trantplao.lII8I\t unit. continUII t &tfect the Nadine.. ' 
poeture of the.. unite. 

,trainlns 

'mE 1. 

Batta11C1'1 will tran.pl.ce J.nuarr 1962. 
NorE 21 

S.ttal1C1'1 will transpllc, March 1962. 

N!Zl'I!i 'I 
Poet-tranllplacenent training rill be oCllllp1.tedwitbin the l'eCilalt 'b7' Marcb 1962. 

NOI'! 4, 

Th •• hortage ot hospital 001'pSll8D prtmmte this battalion tl"01ll 0I'II1n8 itl •• igned JIIl •• lca. 
Dat. of oombat l'aadinelll 18 .unlmown but d':'lIndent CIl elilllnatlnc • Ol'tal' ot corp81111n. 

Nem; S~ 

All c01IIp8nies require .hip to shore a8p6ot' or allpb1bious trainin •• Will. "1I1UII8 Oategory "An UPOII , 
completion ot suoh training. 

NO'l'E 61 

Rapid pereannal turnover and lencth of training tor specialised rat-ions ke.p Co in liB" Status. 

NOTE 7: 

Personnel. shortage of E-S and above in occupational field 13. or •••• abl. ohane'. 
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Notes for consolidated Report

Personnel

NOTE 1:

The major personnel problems in this command are:

a. Shortage of Lieutenant Colonels (Ground)

b. Shortage of Radio Officer, MOS 2715

C. Shortages of qualified personnel in the ranks and MOS's listed in paragraph 1a(1)(b)
of enclosure (2)

NOTE 2:

The continuing shortage of hospital corpsmen prevents this unit from accomplishing its assigned
mission. Current authorized strength in hospital corpsmen for the First Marine Division (Rein),
FMF is 808. Actual strength on 32 December 1961 is 597.

NOTE 3:

Shortages of Lieutenant Colonels (Ground) and qualified enlisted personnel in the ranks and
MOS's listed in paragraph 1a(1)(b)2. reflect adversely on the readiness position. The high
rate of personnel turnover in non-transplacement units continues to affect the readiness

posture of these units.

Training

NOTE 1:

Battalion will transplace January 1962.

NOTE 2:

Battalion will transplace March 1962.

NOTE 3:

Post-transplacement training will be completed within the regiment by March 1962.

NOTE 4.

The shortage of hospital corpsmen prevents this battalion from performing its assigned mission.
Date of combat readiness is unknown but demendent on eliminating shortage of corpsmen.

NOTE 51

All companies require ship to shore aspect of amphibious training. Will Assume Category "A" upon
completion of such training.

NOTE 6:

Rapid personnel turnover and length of training for specialised operations keep Co in "B" Status.

NOTE 7:

Personnel shortage of E-5 and above in occupational field 13. No foreseeable change.
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Material 

NO'1'I 1. 

• 
Battalion will trarl8place Jam.., 1962. 

NOlE 2. 

Battalion vill trallIplace March 1962. 

IIC7J.'E JI 

DECLASSIFIED 

Parte and equipment to place, this unit in categorr A are on reqni8ition or progr...ct tor. 

NOTE 1" 

The MkT6 brid,e •• e not capable of. cll'rying the Di,isiOftl 60 ton l0ad8 dUll to deter10ratim ot 
SOllIe cOIIIpOnent.s. ReplaCellent. of unssrviceable items has been and are being requi-
sitioned. '" 

NOTE 2.1 

Category A wUl be achieved as loon U mating riquilltloo8 ere .L ........ I11\.~ 
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Material

NOTE 1:

Battalion will transplace January 1962.

NOTE 2:

Battalion will transplace March 1962.

NOTE 3:

Parts and equipment to place this unit in category A are on requisition or programmed for.

NOTE 4:

The M4T6 bridges are not capable of carrying the Divisions 60 ton loads due to deterioration of
some components. Replacement of unserviceable items has been programmed and are being requi-
sitioned.

NOTE 5

Category A will be achieved as soon as existing requisitions are filled.
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QUAmm,y ltEPOm' OF COMtlAT RFADINFSS 
TIiA.ININO F,1CEfC ~E TiEroRl' 

(Form-4) 

acmmJCTED Dt1RINO ji~RiOD SCHEDULED HEX'! QUAftl'ER 
, 

let Marine Division (Rdn h 

crx t'te CPX Jan 
cn'OO'I!:l Dec COMM~X Jnn 

qq &I (Rei.n) I 

CFf Dec CPX Jan 
CO~[}~1!.: Dec COMMPF.X J8I'I 

1st 7or~con Co (-)1 

Rl!(l~!NEX 3dMAmlIV/WlNG LU 
~m~JIT!:Y: , ~-f1 SEA TO E'XERCISI 

MEBLEX 
BLT HetILEX 

, 1St Marinep: ,.j.) 

!)IV CPX Dao DIV Of X Jan 
DIV COlmFEX DeD DIV COMMn:I Jan 
EXERCISE SANDSTORM Oct, 

tst &1, 1st MarinE'sl 
CPX Dec 
FIREX Dec DEPARl' CONUS 
FEX Dec 

2d &I, 1st Marinesl 

EXERCISE SANOOTORM Oct < Sf CPX «2) Jan-Feb 
Sf Fli:X' Feb 

~'~ ~" 
~< ." 

:'~I~~ ;'I~ 

< , 

~~!~ 

1d &1 , 1 at He:r1.neB 

EXERCISE SANDSTORM Oct PRE-DEPI,OYMEN'l 
T 'tAN SPLACr:MFN'l TllAINlNO 

f1rl~r rTI-cl Nov-Det 

~th Marl nFlil : 

cry :"lI!!C DIV OPX Jan 
C(l'''Mll'Il:Y- Dec DIV CO~1}!FEX Jan 

ID~GT }lEX Jan 
11EB CP,{ Mar 
MER OO~~!reX Mar 

:1 
MEFlLEX Mar 

1st En, ~th Marines: 

DIV CPX Dec DIV CPX Jan I 

11,\1 cO"'Mw,y Dec DIV OO~I,KFE)( Jan 
!lYEliCrSF.: SANllm'C1?!K Oct REGT FEX Jan 
PLF.F:T DErlON3TRATION Nov MEB CPX Mar 

MER OOMMmJ(' Mar 
MERT..EX Mar 

Enclosure (1&) 
1 CONFIDOOIAL 

DECLASSIFIED 
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CONFIDENTIAL 3:0p:sgah
Ser: 03-62

QUARTERLY REPORT OF COMPAT READINESS
TRAINING EXERCISE REPORT

(Form-4)

CONDUCTED DURING PERIOD QUARTERSCHEDULED NEXT

1st Marine Division (Rein):

JanCPXCPY Dec
JanCOMMFEXCOMMEEX Dec

Hq Bn (Rein):

JanCPXDecCPY
COMMFFX JanDecCOMMEEX

1st ForRecon Co (-):

3dMARDIV/WING LEXRECONNEX
SEATO EXERCISEPHIPLEX 15-69
MEBLEX
BLT HELILEX

1st Marines:

JanDIV CPXDecDIV CPX
JanDIV COMMFEXDecDIV COMMFEX

OctEXERCISE SANDSTORM

1st Bn, 1st Marines:
DecCPX

DEPART CONUSFIREX Dec
DecFEX

2d Bn, 1st Marines:

BN CPX (2) Jan-FebEXERCISE SANDSTORM Oct
FebBN FEX

3d Bn, 1st Marines

PRE-DEPLOYMENTEXERCISE SANDSTORM Oct
TRANSPLACEMENT TRAINING

SHOWFER TII-61 Nov-Dec

5th Marines:

JanDIV CPXDecCPX
JanDIV COMMFEXDecCOMMEY
JanREGT FEX
MarMEB CPX
MarMEB COMMFEX
MarMEBLEX

1st Bn, 5th Marines:

JanDIV CPXDecDIV CPX
JanDIV COMMFEXDecmy COMMEY
JanREGT FEXEXERCISE SANDSTOR! Oct
MarMEB CPXFLEET DEMONSTRATION Nov
MarMEB COMMFEX
MarMEBLEX

Enclosure (4)
CONFIDENTIAL
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DECLASSIFIED 

• . . 
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C{1NFIDENTIAL 3:0P,sJ.,ah 
. ,:~ 

SerIO 62 e 
,\:1 

2d ~, $th Marines I '1-':;,' 

OIV CF! Dec DIV'CPX Jan 
orv ClO}fMFEX Dec DIV COMM'FEX Jan 
tWCn Sep REGT FEX Jan 
"N tlFI.JT,!!'X Oot MEB OPX Mar 
ANTI 01111; RnT.A FEX Nov MEB OOMMP'EX Mar 

mI'FUX 1-62 Mar 

.,' 
3d ~ ,C:th MartneRl 'I"c 

".~~i;' 
" 'f! 

DIV CPr Dec DIV' CPX Jan t'l 0:1"11 COIITMFI':X Dec DIV COMMPEX Jan 
ItI FIREX Dec 'nEGT FEX Jan 

't\;;+ 
~'l m FF.X Dec MEB OPX Mar 

lolEB COMMFEX Mar 
MEBLEX ~.~,.~.--

7th Me.rines I 

DIV CPX Dec DIY CPX Jan 
DIV COtolMFEX 

let ~, 7th. Marines: 

DIV CPX Jan -1 DIV COMMPEX Jan e ffilm..EX 1-62 Feb-Mar 

2d ~, 7th Marines: 
I 

~ FTRF,X Oot MEB CPX Mar 
'FtJ FEX Oct NEB OOMMFEX Mar 

MEBLEX Mar 

~ En, 7th Marines: 

DI~' CPT Dec MEB CPX Mar 
OPT CO'o/~v Dec HEB COMHPEI Mar 
FxvnrJSE SA~nSTORM Oct SNOWFEX 1-62 Jan-Feb 

FHlm..EX 1-62 Feb-oMar 
(AGGRESSORS ) 

, 1. th Ma rl nes : 

Tm' CPY Deo DIV CPX Jan 
OIV COM'1FEX Dec DIV COMMm Jan 
QEr,r rALJR~TrON& JmOT FIREX Feb-Mar 
ll'IREX Oct-Nov 
!lEOT Ii'!R~X 

1st En, 11th Marinesl 

If: FIREr. (2 -Nov 

e 
Enclosure (4) 

2 CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL 3:0p: sgah
Ser: 03-62

CONDUCTED DURANG PERIOD SCHEDULED NEXT QUARTER

2d Bn, 5th Marines:

DIV CPX Dec DIV CPX Jan
DIV COMMFEX Dec DIV COMMFEX Jan

SepRN CPX REGT FEX Jan
RN 4FLILFX Oct MEB CPX Mar
ANTI GUERILLA FEX Nov MEB COMMFEX Mar

PHIBLEX 1-62 Mar
MarMEBLEX

3d Pn, 5th Marines:

DecDIV CPX DIV CPX Jan
Dec DIV COMMFEXDIV COMMEEX Jan
Dec JanREGT FEXEN FIREX

BN FEX MEB CPXDec Mar
MEB COMMFEX Mar
MEBLEX Mar

7th Marines:

DIV CPX DIV CPXDec Jan
DIV COMMFEX JanDecDIV COMMFEX

1st Bn, 7th Marines:

DIV CPX Jan
DIV COMMFEX Jan
PHIBLEX 1-62 Feb-Mar

2d Bn, 7th Marines:

MarMEB CPXOctRN FIREX
MarMEB COMMFEXOctIN FEX

MEBLEX Mar
(AGGRESSORS)

3d Bn, 7th Marines:

MarMEB CPXDecDIV CPT
MarMEB COMMFEXDecDIV COMMEY

SNOWFEX 1-62 Jan-FebEXERCISE SANDSTORM Oct
PHIELEX 1-62 Feb-Mar
(AGGRESSORS)

MarMEB LEX

11th Marines:

DIV CPX JanDecDIV CPY
DIV COMMFEX JanDecDIV COMMFEX

Feb-MarREGT FIREXRECT CALIBRATION&
Oct-NovFIREX

REGT FIREX Dec

1st An, 11th Marines:

IN FIREX (2) Jan-MarBN FIREY (2) Oct-Nov

Enclosure (4)
CONFIDENTIAL2

DECLASSIFIED



. . • IX'N1IDE:-!TIAL 

i'XiNDui"f&.b otT~mlj p'Mioo . 

1d Btl, 1'th !4Arines I 

"'" '(l':fq;--X 
rn DTJ:t'!CT mr. 
lI'!l:tlr,Y. 
m1?,SoP 

Oct 

Npv 
Dec 

n° DP:S"1!.E~ Oct 
!XF.~ISr SArmST0RM Oct 
911 Fn;'F.1. (3) Nov-Dec 

4th En, '1th Marinesl 

m FIRF.X (2) 

1st Sarv Bn I 

DJV CPX 
DIV COMMFF.X 

1st AT R'l: 

TJi" C'F'l( 

1)1" ~m'l:'11U 
'4'1 PEr 

Nov-Dec 

Dec 
Dee 

Dec 
T)ef) 

Dee 

DECLASSIFIED 

• 
m rex 
It! FIREX 

m ::!SOP/FIREX 
11EBLEX 

lJI FIDEX (2) 
Ell RSOP 

m ROOP (2) 

DIV en 
DIV eOt1olFEI 
lH IBlEX 1-62 
BEBLEX 

MP1!LEI 

3s0ptsgah 
Ser: 03-62 

Jan 
Jan 

Feb 
Mar 

Jan-Feb 
Mar 

Jan-Feb 

Jan 
Jan 
Fe~Kar 

Mal' 

Jan 
Jan 
.Ten 
Mar 

DIV CPX I 
DIV COMMFEX 1 m I.NTlMECH E 

nT" CF" Dec DIV cPt Jan 
!1r.' C"If1\~mo:v 1"0 D1V CO~"1':mx Jan 
"f' fll''lF''"1( Oct ~IB['EX 1-62 Fe~¥.ar 
~, ~.~Y __________ ~~~e~ _________________________ ~ME~E~~'~ ____ ~ ____ Ma~r~ __________ ___ 

DJV err. Dec 
'):r'[ en'·':'"",," Dl'!e 
r"f'l/jTSF SMJD')TORJII O"t 
~! !i'FV Oct 
2r'/!!)r,~ T~ rnmo Oct 
SNOWFf,X 111-62 Nov-Dec 

1st. Tank &1: 

DIY CFX Dec 
DIY GONM~'!. Dec 
TAl';J( n,ATOONn FA RTrr:rrATT<~D 
11'1 r~Yr.:"CJSF SANl.sromA .1.1iL 
, ~ Tl'FMl'rIl"' rtl re~'s 

1 st. Mp.d lln: 

nT1f r:FV 
1)1" r;n""'~~ 

DIV CFX 
nrv COMUFEX 
RE~'r FE! 
SNO'''; FEl 
FHlflLEX 1-';2 
MEB 

DIV CPX 
nrv COMMPEX 
M!:BLEX 

DIV CPX 
DIV COMMIlEX 
MEBLEX 

DECLASSIFIED 

Jan 
Jan 
Jan 
Jan-Feb 
!"ell-Mal' 
Mar 

Jan 
Jan 

Jan 
Jan 
Mar 

Enclosure (u) 
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QUARTERSCHEDULED NEXTCONDUCTED DURING PERIOD

?d Bn. 1'th Marines:

JanBN FEXOctRN FIREX
JanIN FIREXFN DIRECT FIRE

FIREX Nov
BN RSOP/FIREX FebRN PSP Dec

MarMEBLEX

ad Pn, 17th Marines:

BN FIREX (2) Jan-FebOctEN DESFIRE!
MarBN RSOPOctEXERCISE SANDSTORM

IN FIREY (3) Nov-Dac

4th Bn, 11th Marines:

BN RSOP (2) Jan-FebPN FIREX (2) Nov-Dec

1st Serv Bn:

JanDIV CFXDecDIV CPX
JanDIV COMMFEXDecDIV COMMFEX
Feb-MarPHIBLEX 1-62
MarMEBLEX

1st AT Pn :

JanDIV CPXDecDIV CPX
JanDIV COMMFEXDecDIV COM-FEX
JenRN ANTIMECH EXDecFEX
MarMEBLEX

1st, Recon Dr:

JanDIV CPXDecnTW CPY
JanDIV COMMEEXD=0DT: COUNTRY
Feb-MarPHIELEX 1-62Oct9!! DESER
MarMEBLEXDecD PUY

1st Pton Pn:

JanDIV CPXDecDIV CF%
JanDIV COMMFEXDecDIV CONNER
JanRECT FEXOctEXPRESSE SANDSTORM
Jan-FebSNOW FEXOctEN FEV
Feb-MarPHIELEX 1-62OctBRIDGE TRAINING
MarMEBLEXNov-DecSNOWFEX III-62

1st. Tank Bn:

JanDIV CPXDecDIV CPX
JanDIV COMMFEXDecDIV COMMEX

MEBLEXTANK ILATOONS PARTICIPATED
TN EYERCISE SANDSTORM AND
13 INFANTRY RN FEY'S

1st. Med Bn:

JanDIV CPXDecDTV CFY
JanDIV COMMFEXDecDT COMMERY
MarMEBLEX

Enclosure (4)
CONFIDENTIAL3

DECLASSIFIED



COOFTnFNTrAT, 

~ to!\llgah 
S""I o'.M 

3d 1111'l'rac a'll 

DDT en 
DIV eOMMl"EX 
Rl OO~P!X 
~ A~,M01ll~D AffliIBIAN 

Dec 
Dec 
New 

CO CONDUCTEn DIRECT AND 
lNDIRF.CT FfRlNO EX ON SAN 

• 

CLIMIWl'I IN 00'r, IlIUIO DID 

7th En ~r au 
DIV CPX Dec 
DIV COtfM!IEr Dec 
ASSAULT BIUOOE EX Nov 

7th Ml' a,. 

DY,1 en Dec 

7th 00111111 I:tJ I 

!l[V CPr Dec 

1st HI' a,. 

DIV cpr Dec 
DIV COr-nU"li',:( Dec 
SANDSTORM EXERCISE Oct 
1fi COt-'MP'EX 

DECLASSIFIED 

DN OPX 
DIV OOHMPEX 
MEBLEX 

DIV CPX 
DIV COMMPEX 
EN FEX(2) 

DIV CPX 

DIV/'WING LEX, 

DIV CPX 
DIV coMMm 
Bf OOMMFBy/cpx 

DECLASSIFIED 

Jan 
. Jar; 

Mar 

Jan 
Jan 
,Jan~ 

Jan 

Jan 
Jan 
Mar 
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..1) 

Vi 
~~~ 
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CONFIDENTIAL

3:0n:sgah
Ser: 03-62

SCHEDULED NEXT QUARTERCONDUCTED DURING PERIOD

3d AmTrac Bn:

JanDIV CPXDecDIV CPX
Jar.DIV COMMFEXDecDIV COMMFEX
MarMEBLEXNovIN COMMPEX

3d ARMORED AMPHIBIAN
CO CONDUCTED DIRECT AND
INDIRECT FIRING EX ON SAN
CLEMENTE IN OCT, DURING DEC

CONDUCTED FIREX WITH 11TH MARINES

7th Engr Bn:

JanDIV CPXDecDIV CPX
DIV COMMFEX JanDecDIV COMMFEX
EN FEX (2) Jan-MarASSAULT BRIDGE EX Nov

Sep-NovBRIDGE EXERCISE

7th MT Bn:

JanDIV CPXDecDIV CPX
JanDIV COMMFEXDecDIV COMMFEX

7th Comm Bn:

DIV/WING LEX, MarDecDIV CPY
WEST PACDecDIV COMMFEX

1st MT Bn:

JanDIV CPXDecDIV CPX
JanDIV COMMFEXDecDIV COMMFEX

IN COMMFEX/CPX MarOctSANDSTORM EXERCISE
MarMEBLEXNovBN COMMFEX

ovd and
SETI 0 CNV S

82 : 1 Wd SI

03M

Enclosure (4)
CONFIDENTIAL4
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"CONFIDENTIAL
1 

I 

"Sers" 02062 
13 Jan 1962 

I 

• Freas CamlIl8llding ~ral I 
~Cl:lmlat'.ldi:4g Gmen!, Fleet Marine Force, Pac:ln.~ 

8Rbj I Qua;!'tsrly bba~ badinell!! !lIport, 4th Qu.arte:r I Calendar Year 1961 

Ret, (a> PM7PACO 3~tO.2 ·1 
I 

.011 (1) Qa.ar~rlJT ~N ot Ccabat Readine •• (J'0tm-tl) 

1

2l Sti.-.t of Coal!lDciex- (P'or.2) ,I 
3 boolldatad!»port (Fo::Nll-;) . I 
4 'h"a1Jlmg Eo::d... Dtporl (rcm..4) 'i 
5 MO'lmt-01lt ~~oo.lt Itoporl I 

1. In ompllar:.O(t with reterence (a', 'enclosures (1) nl'O'ilih (;) are sub­
iii tted bEt .. 'eWi the The Report of RladiD8s11 to CCIlduct, tcad.c Warfare (~ort; 
__ bel. liHFPAOO 3500.:~(2» has bem ilorwarded aepara, 1)" as directed. 

_ i 

2. The adctl. tJ.m&l ~lt NqW.red by l~aragrlph ;.t. clf' l'$1'or.elioe (a.) and 
that porliion ot fJllolooc:.re (,) aereto wibich perta1D8 tQ the 3d SImco BattaliCll t I 
mouat-ot:'.t stook status is being oompiled and will be ttorwvded under BElpsrate 
~~ ! 

! 

3. ~EI l*J'(,tG::- 1l'l UNaLAS3IFIED upon l"IilmOval. ot the ~cl lIlll'fl8. 

a~/R i 

Copy 'wl mol toO r 

o'rr ~9 
3d Ms:d.IC'.QlfJ 
9th Me.rlll~1J 
12th Marine" 
~d F9R, JMP' 
3d TIIJli: :8)., JlMP' 
3d Pion lb 
3d Sen' !b 
~d NT & 
9th }liT &1, lIM, 

OJtiOliD R. • 
ACIti:lg , 

(6) 
(1) 
(1) 
(5) 
(~) 

~~~ 
(1) 

HI' R 

I 

3d, at_ 1tl (1) 
lit ~!rao nu, PM, (1) 
3d AT!& (1) 
3t!l Mod BIn (1

1
) 

3d :oenltal On, lIMP' ( 
HqBa, (7 
G-l (1 

E{~ 
cm (1

5 F-I-I,...~. ( 

DOWGRADED jT 3-YEAR INTERJALS 
DECLASSI!1ED A.FTER 12 YEARS 

ron DIR 5200.10 
! 
i CONFIDliJf!IAL 

C~NFIDENTIAL' 
I 

I 

DECLASSIFIED 
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Copy No. / of 63 oopies

62 0336HEADQUARTERS

35003d Marine Division (Roin), FMF
c/o Fleet Post Office

San Francisco, California
3C:JRBsjcw
521.3

Ser: 02062

CONFIDENTIAL
13 Jan 1962

CONFIDENTIAL

From: Commanding General
Commanding General, Fleet Marine Force, Pacific10

Subj: Quarterly Combat Readiness Report, 4th Quarter Calendar Year 1961

Ref: (a) FMFPACO 3500.2

Encl: (1) Quarterly Report of Combat Readiness (Form-1)
(2) Statement of Commander (Form-2)
(3) Consolidated Report (Form-3)
(4) Training Exercise Report (Form4)
(5) Mount-Out Stock Report

1. In compliance with reference (a), enclosures (1) through (5) are sub-
mitted herewith. The Report of Readiness to Conduct Atomic Warfare (Report
Symbol: FMFPACO 3500.2(2)) has been forwarded separately as directed.

2. The additional report required by paragraph 3.1. of reference (a) and
that portion of encloscre (5) hereto which pertains to the 3d Service Battalion's
mount-out stock status is being compiled and will be forwarded under separate
cover.

3. This letter is UNCLASSIFIED upon removal of the enclosures.

OHMOND R. SIMPSON
Acting

Copy w/each to: CG FMFPAC (6) (1)3d Redon Ha
(1)COM SEVENTHELT 1st AMTrac Bn, FMF (1)
(1)CTF 39 (1)3d AT In
(5)3d Marines (1)3d Med Ba
(5)9th Marines (1)3d Dental Co, FMF
(8)12th Marines (7)HqBn
(5)3d FSR, FMF G-1 (1)
(1)3d Task Be, FMF G-2 (1)
(3)3d Pion Bn (3)G-3
(1)3d Serv Ba G-4 (1)

(1)3d MT Bn (1)CEO
(1)9th MT Bn, FMF F-I-L..E (5)

DOWNGRADED AT 3-YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS

DOD DIR 5200.10

CONFIDENTIAL

CONFIDENTIAL
13882

(2)

DECLASSIFIED
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3CtJRBa,,-
13 J_ 1962 

9V.t,DPORT 0', COMBAT ll!ADIr!g (1ORM-1) 

1. Report ota " 3cl"..riDe Dlv1810IL (-)(Re1n), P'MP 

2. Quarter end.1ng1 31 December 1961 

3. Date eubaitted: 15 January 1~162 

4. Name. ,of c:aara.ndinI. ~'f;;I';M~W!wtfii1 KO~~~";:Cusmwr)' Jr., USMC 

S. Report incIUdiei the follOwing unit •• 

ifeadqul.l't.erl Blttlllen (_) ,I ,." , 

3dMar:1n.I~ I 

9th Marine. 
12th Marine, (~) 
lit 8" Howlttei' Batte17, (8P) " PKP ' 
3d 155m Howi1f~er BatteJ7, PJ(1I' " ' 
2d P1atoori~' l~:e Heavy Art1Uer7 loolcet ~att'l7, m 
3d Tank Batt&1.ion, m 
3d Anti-TI!tc ~a ttau.q» (-) 
3d Reconnat'iiiia. Bat\lllon (.,) , 
Sub Unit 11, '1ft Porce Reoonnai.lI.Doe C_pan,., JMlI' 
1st Amph1bian"ft'raotor :Battalion (-" 1'Hr 
3d Pionee:r"Bs.tttwon (_) I 

CClllPIl'lY 1IC'f"(1tein), 7th !naill •• f' Battalion, 'PIll" 
let Bridge Platoon, lit Bridg. Ccapan7, 1'MP 
3d Motor 'h'aneport Battalion (-) " 
lit Caanun1<w.tion. CC!IIlpany (Pr'oviliQnlJ.), PJIlP 
3d Foroe sernoe'Rep.ment (-), 1J[p 
3d Servioe Battalion (-) 
3d. Xed.1cal .8atf,e,Uoa (-) 
3d Dental tClllpail7 (-), FMF 
3d COlDlter-IRtelligence Team, m 
9th Motor Tranaport; Battalion, 1I'MF 

DECLASSIFIED 

Inclolve (1) 

J 

DECLASSIFIED

CONFIDENTIAL 3C:JRB:jms
13 Jan 1962

QUARTERLY REPORT OF COMBAT READINESS (FORM-1)

1. Report of: 3d Marine Division (-)(Rein), FMF

2. Quarter endings 31 December 1961

3. Date submitted: 15 January 1962

4. Name of Commanding General Major General Robert R CUSHMAN, Jr., USMC

5. Report includes the following units:

Headquarters Buttalion (-)
3d Marines
9th Marines
12th Marines (-)
1st 8" Howitzer Battery, (SP), FMF
3d 155mm Howitzer Battery, FMF
2d Platoon, 1st Heavy Artillery Rocket Battery, FMF
3d Tank Battalion, FMF
3d Anti-Tank Battalion (-)
3d Reconnaissance Battalion (-)
Sub Unit #1, 1st Force Reconnaissance Company, FMF
1st Amphibian Tractor Battalion (-), FMF
3d Pioneer Battalion (-)
Company "C" (Rein), 7th Engineer Battalion, FMF
let Bridge Platoon, 1st Bridge Company, FMF
3d Motor Transport Battalion (-)
1st Communications Company (Provisional), FMF
3d Force Service Regiment (-), FMF
3d Service Battalion (-)
3d Medical Battalion (-)
3d Dental Company (-), FMF
3d Counter-Intelligence Team, FMF
9th Motor Transport Battalion, FMF

Enclosure (1)

CONFIDENTIAL
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OONl"IIIN TIAL 3C:JRBsgm 
13 Jan 1962 

1. Pereor.B!l .. 

a. The division was at approx:illilate mmming level at the close 
ot the repo:..ooti:o.g period" A.va'ilabi~L ty of personnel to fill '1'/0 
q1llets wastl hOW8'lTel'p reduced by a :ngnificant lIIIlo~t through the 
necessity "r employing persctJ.nel :il~ such ttmotions ~8 base 8I1pport, 
including assigt!ment of Fleet Assis1:>anc,e personnel :to Camp lhtJ.er, 
operati en elf the ran68 deta,;tJmant ail; raji..McNairp operation 
ot two rif'le ranges at, Okinawa and i~he housekeeping. tunctioJla ot 
the nine separate (11!IIlpl!! alli O1d.naw&o '!'be ci1ties pertomed in those 
facilities oontlt~l::ut.e s:) materlall;r to the t7Verall 'readiness of 
the divil!>:ioo' ll hCl~e:r!) that they an~ accepted 88 being absolutely 
eSSeIltlal atld lYi:ast b5 ClOlOtinuedo Pnrtiouler effect was felt 
f'mm early rot8tia~ ~r the drafts :tc/' November which could not 
help but ha,'(f(l! 8f!1 ef:f'ect 00 readin8ss at that tim"o While ttarly 

_l'Otaticml in S'Ci,ilh iml)'lr.lts fs re.cogni2jad as 1.mdesirablel' 116 repe­
tition of' tbi.EI ireJ ro~se6'l,'l :1.:0. tht!i lU'ar f'uturee 

b •.. The fcllQwmg orgaDilatlcv.al ehang8&l oOQurr.ed ~r:tnS the 
pe;r.S.od. ~('l Batta1!or~1l 3d MUin,s dElparted for CONUS on 20 Novem­
ber 1961 fJX);d was It'eplac.:ed. bf 211·· Bat1~&lion9 7th Marines «* 28 
lloT6!llbe:r' 1961.. Tbe BattaUons exoh!lll1ged designations. 

o. Offi~fil" MOS !Shortages a:res 

lTAlQ 

M()"tilQll'· Tr.gnSP'IH'1i Off1oer 
TI"auked VfJlh Main.t Oft 
:fu1k Funl Off~"M~ 

~1 M g,B Z1. 
;;50:2 5:; 35 67.'3% 
2010 10 2 20.0% 
IJ}O :5 0 00.0% 

1 Frft'e!!lt! 'ft Medicine 
1 E~aeuat1on Offioer 
1 Opthalmolog1st 
2 A!l\esthecLologist 

12 SI~,rgeOll2 

6 M~diceJ.. 

* - Wl.tho'Ut the se:rv1oes of the above., garrison .edioaJ. taoi­
Ii t,ies are QPu'abley hOV8'9'erp these persCI'Ulel will be re­
quired for eanbato 

DECLASSIFIED 

IN OlD so BE (2) 

COllP'IDENTIAL 

J 
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CONFIDENTIAL 3C:JRB:grm
13 Jan 1962

STATEMENT OF THE COMMANDER (FORM 2)

1. Personnel

a. The division was at approximate manning level at the close
of the reporting period. Availability of personnel to fill T/O
billets was, however, reduced by a significant amount through the
necessity of employing personnel in such functions as base support,
including assignment of Fleet Assistance personnel to Camp Butler,
operati of the range detachment at Fuji-McNair, operation
of two rifle ranges at Okinawa and the housekeeping functions of
the nine separate camps on Okinawa. The duties performed in those
facilities contribute so materially to the overall readiness of
the division, however, that they are accepted as being absolutely
essential and must be continued, Particular effect was felt
from early rotation of the drafts in November which could not
help but have an effect on readiness at that time. While early
rotation in such amounts is recognized as undesirable, no repe-
tition of this is foreseen in the near future.

b. The following organizational changes occurred during the
period. 2d Battalion, 3d Marines departed for CONUS on 20 Novem-
ber 1961 and was replaced by 2d- Battalion, 7th Marines on 28
November 1961. The Battalions exchanged designations.

C. Officer MOS shortages are:

USMC M.LMOS OH

Motor Transport Officer 67.3%3502 52. 35
Tracked Voh Maint Off 2010 20.0%10 2
Bulk Fuel Officer 1390 5 00.0%0

USN Medical Officers

#21.00 I Preventive Medicine
1 Evacuation Officer
1 Opthalmologist
2 Anesthesiologist
12 Surgeon
6 Medical

* - Without the services of the above, garrison medical faci-
lities are operable, however, these personnel will be re..

quired for combat.
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(1) Although numerous other MOS' s 81r'e short, the billets are filled 
in part by officers with the appropriate set~ondary MOS andofticera with 
primary MOS of 0302, which is over MiLby 36. In addition·, 100 officer 
billets. are filled by of'f'icers assigned OJT as follows: 

!l.Q§. No, 

0301 39 
aso:!.. 22 
1301 15 
1801 12 
2501 5 
990l 7 -----
TO'rAL 100 

d. Enlisted shortages. 

O.n.tos Crewman 
Electrician 
Combat Engineer 
Bu:i.k Fu~l Man 
Teletype Operator 
Supply Admin Clerk 
Ceok 
AutiO Mechanic 
Mqtor vehicle Operator 

~'¥LEM.listed Code 

8412 (Lab) 
6432 (EST) 
8442 (MAT) 
8443 (PAT) 
~4,2 (IRT) 
g~2 (PHT) 
S4S3 (ORT) 

2. Training. 

1m HLl~ Q1i ~ 
0353 10'~ 41 37.6% 
1141 4c~ 36 73~5% 
1371 51'7 ;39 65.~ 
1391 21J 129 60.5% 
2541 109 60 55.0% 
3041 21:J lAO 84.$% 
3371 23'7 200 89.0% 
3516 419 329 78.~% 
3531 87c~ 662 75.3% 

Total ShOl~ CriticallY Short 

2 2 
9 4 
9 4 
6 3 
2 2 
1 1 

33 15 

a. The highlight or operational training conducted during the 4th 
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(1) Although numerous other MOS's are short, the billets are filled
in part by officers with the appropriate secondary MOS and officers with
primary MOS of 0302, which is over M/L by 36. In addition, 100 officer
billets are filled by officers assigned OJT as follows:

No.MOS

390301
0801 22

151301
1801 12

52501
9901 7

100TOTAL

d. Enlisted shortages.

M/L %M/LOHMOSUSMC

37.6%411090353Ontos Crewman
36 73.5%1141 49Electrician

65.5%3391371 517Combat Engineer
60.5%1291391 213Bulk Fuel Man
55.0%602541 109Teletype Operator
84.5%1802133041Supply Admin Clerk
89.0%2373371 200Cook

3516 419 329 78.5%Auto Mechanic
662 75.3%8793531Motor Vehicle Operator

USN

Critically ShortTotal ShortNavy Enlisted Code

8412 (Lab) 22
8432 (EST) 49

48442 (MAT) 9
68443 (PAT) 3

8452 (XRT) 22
8482 (PHT) 11

158483 (ORT) 33

2. Training.

a. The highlight of operational training conducted during the 4th
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Quarter va. OperatiCID "WARM UP" conc:l~lo-24 OctoM,-. Th11. exeroise 
vas divided !ate t.ur phases: 

, 
Phas8 I - Amphibious Exercise ot alMEe 
Phase II .. Phase II DiYieion/W:lng en 
Phase III - Pha .. nI LogistiQ :[,and~, Exercise: 
Phase IV - Landing ot Special :[.andtpg Fore. (SLF) 

Phase I t:raining objectives Vert Dal,icall:n the 0liganization .fa MEB; 
simulat.d c.ntingeney planning; co~fter-guerri1la qperatians ashore; 
anti-gu.rrilla _per.tions in r.ar ~1d logisticl support areas. All train­
ing Objliltthr88 were liet and proc.dUlres us.d in att8iining these objectives 
wr ..... alut.d o R,commended 1mprovcitments will b. ~corporated in the 
TULUNGAN Ex.rcise (9 March - 1 April). 

Phase II t.lbw,d the pattern ot a lDivi8ic:a/Wing Cp,xj however$ rr.. t.U 
Division standpoint, Phase IIappr~lched a field e~.rcise vith almost all 
Dividon tr.ap units (less tracked ~,ehicles) participating in field 
maneuvers. Realizing the necessity tor improved r~ar area security in 
counter and anti-gu.rrilla operati~ls, the Divisio~ ex.rcised a new concept 
tor this tunetien throughout Phase U. While not ~tally adequate, this· 
concept appears pr.nsingo It will l>e,-filrther refined tor TULUNGAN and 
evaluatedw1ta a Tiew to publishing a nlw SOP. 

Phasl III.. the t.g1stio Landing Exell"cile, was cancenld as a result ot the 
severe attel'-etteets ot Typhoon Tilda on the Division'l1>Sistic ~enci's. 

-Phase IV 8arcbed the ...,Special Land'l.nL..F,grce _and d_anstrated its flexibil­
ity and readiness t. meet any contil1geney. Although not a primary Objecti",e, 
a process .r "Spo.taneous Helicoptell" Landing" vas axeroised. This concept 
expedites bading and dispatch ot hctlicopters to the landing zone bY' l.ading, 
on call, t. the .a.x1.m'lW lift capabilit;y .r the airoraft involved. The process 
19 explained in detail in the post t.xereilse report ,ot "WARM UP". 

b o A wl\1lll~.r .t projects, mentioned in the previous Quarterly Readiness 
Report 9 which wire in their embr;yon:Lc stages have matured to provide 
additional ~raining facilities tor ~~he division on Okinawa and in the 
Philippines. Th.se projects ineludttd a large-Caliber direct fire l"fIollSo,a 
counter~gu"rrilla training program, and establishment ot a 3d Marine Dids:1on 
Liaison U~..1 t at Subic Bay t P. I. Eac~h ot these will be treated in mere d~tail 
in subsequent paragraphs. 

Co A 9Qma/I06mm direct tire range has been developed in the Camp Schwab 
range complex. The range consists ()! tour (4) !:1ring points, each 
accomodatimg rive (~) tiring plattOl~S, (vehicles) and is designed f..r direct 
tire at fixed targets. The gun-target distance varies accordin! 
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Quarter was Operation "WARM UP" conducted 10-24 October. This exercise
was divided into four phases:

- Amphibious Exercise of MEBPhase I
Phase II - Phase II Division/Wing CPX
Phase III - Phase III Logistic Landing Exercise
Phase IV - Landing of Special Landing Force (SLF)

Phase I training objectives were basically: the organization of a MEB;
simulated centingency planning; counter-guerrilla operations ashore;
anti-guerrilla operations in rear and logistics support areas. All train-

ing objectives were met and procedures used in attaining these objectives
were evaluated. Recommended improvements will be incorporated in the
TULUNGAN Exercise (9 March - 1 April).

Phase II followed the pattern of a Division/Wing CPX; however, from the
Division standpoint, Phase II approached a field exercise with almost all
Division troop units (less tracked vehicles) participating in field
maneuvers. Realizing the necessity for improved rear area security in
counter and anti-guerrilla operations, the Division exercised a new concept
for this function throughout Phase II. While not totally adequate, this
concept appears premising. It will be further refined for TULUNGAN and
evaluated with a view to publishing a new SOP.

Phase III, the Legistic Landing Exercise, was cancelled as a result of the
severe after-effects of Typhoon Tilda on the Division logistic agencies.

Phase IV exercised the Special Landing Force and demonstrated its flexibil-
ity and readiness to meet any contingency. Although not a primary objective,
a process of "Spontaneous Helicopter Landing" was exercised. This concept
expedites leading and dispatch of helicopters to the landing zone by leading,
on call, to the maximum lift capability of the aircraft involved. The process
is explained in detail in the post exercise report of "WARM UP".

b. A number of projects, mentioned in the previous Quarterly Readiness

Report, which were in their embryonic stages have matured to provide
additional training facilities for the division on Okinawa and in the
Philippines. These projects included a large-caliber direct fire range, a
counter-guerrilla training program, and establishment of a 3d Marine Division
Liaison Unit at Subic Bay, P.I. Each of these will be treated in more detail
in subsequent paragraphs.

C. A 90mm/106nm direct fire range has been developed in the Camp Schwab
range complex. The range consists of four (4) firing points, each
accomodating five (5) firing platforms, (vehicles) and is designed for direct
fire at fixed targets. The gun-target distance varies according
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to the firing point but varies fram 1500 yards to 2500 yards. tha on­
island aTai1&billty of such facilities will provide greater opportunity 
to exercise gun crews and increase their proficiency. . 

I 

d. A counter-guerrilla warfare training program has been established 
.in the norther.'l training area on Okinawa. under the guid.l:aie* ·ihs"elohore 
Jungle Warfare School graduates J and one graduate of the U. S. Army 
Counter-IDsurgency School at FQrtBragg, North Carolina. The Division 
Counter-Guerril1a Warfare School was instituted on 1 December 1961. The 
syllabus consists of one hundred and four hours of instructiqn tor infan­
try cOlipubs and seven and .one-half hours for all B,.ttalion!Regimental 
Statt.. The first unit of aggressors has been train.d, the Qase camp 
estab1ilhed, and the first unit to be trained will begin the c~le 6 Jan­
uary 1962. The school has .been integrated into the cyclic training of 
tranlplaeement battalions to insure each unit is processed oric~ a year.j 

e. Range Regulations for the Zambales Training Area a.t Subic Bay 
have beSft developed and published. Th~ 3d Marine Division Liaison Unit 
at Subic has boen invaluable in assisting units such as the BLTle in 
pre-afloat tt'aining, Seventh Fleet SLF, tr\d the Division Navd Gunfire 
Teams in ex~rcises at SIbic Bay. 

f. ~lvi~ion units have .gained invaluable training experience at Fuji­
McNair training areas throughout the 4th Quar·ter. In additiqn to field 
exercises conducted by BLT'e 1/3, 2/9 and 3/9, unite of the ~2th Marines, 
3d Tanks, 8l1d 3d Anti-Tanks conducted field f:iring exercises ,at hji-MeNair. 
The 10ading and. back-loading of shipping as801~iated with mew_at to and 
from Japan afforded staff and planning traini11g inherent in $mphibious 
operations. All landings at Numazu on arrival in Japan have involved 
tactieal ship to shore movements to the maximlllm extent the limited beach 
area would :pe:rmit. 

g. Units of the division actively participated in indiv.Ldual and unit 
training deriv~d staff experience from TULUNGAN~lanning, Contingency 
Planning, CP)C'd at various echelons of command and a !li vision coMMltt. 

h. A Division Bulletin published 21 Nov~nber 1961 promulgated instruc­
tions for the Division Intramural Match Program. ~he matches themselves 
will be conducted during the next quarter and will serve to 8ele~ the 
Division Rifle and Pistol Teams. 
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to the firing point but varies from 1500 yards to 2500 yards. The on-
island availability of such facilities will provide greater opportunity
to exercise gun crews and increase their proficiency.

d. A counter-guerrilla warfare training program has been established
in the northern training area on Okinawa under the guidandelib the Johore
Jungle Warfare School graduates, and one graduate of the U. S. Army
Counter-Insurgency School at Fort Bragg, North Carolina. The Division
Counter-Guerrilla Warfare School was instituted on 1 December 1961. The
syllabus consists of one hundred and four hours of instruction for infan-
try companies and seven and one-half hours for all Bettalion/Regimental
Staffs. The first unit of aggressors has been trained, the base camp
established, and the first unit to be trained will begin the cycle 6 Jan-
uary 1962. The school has been integrated into the cyclic training of
transplacement battalions to insure each unit is processed once a year.

en Range Regulations for the Zambales Training Area at Subic Bay
have been developed and published. The 3d Marine Division Liaison Unit
at Subic has been invaluable in assisting units such as the BLT's in
pre-afloat training, Seventh Fleet SLF, and the Division Naval Gunfire
Teams in exercises at Subic Bay.

f. Division units have .gained invaluable training experience at Fuji-
McNair training areas throughout the 4th Quarter. In addition to field
exercises conducted by BLT's 1/3, 2/9 and 3/9, units of the 12th Marines,
3d Tanks, and 3d Anti-Tanks conducted field firing exercises at Fuji-McNair.
The loading and back-loading of shipping associated with movement to and
from Japan afforded staff and planning training inherent in amphibious
operations. All landings at Numazu on arrival in Japan have involved
tactical ship to shore movements to the maximum extent the limited beach
area would permit.

g. Units of the division actively participated in individual and unit
training derived staff experience from TULUNGAN Planning, Contingency
Planning, CPX'3 at various echelons of command and a Division COMMEX.

h. A Division Bulletin published 21 November 1961 promulgated instruc-
tions for the Division Intramural Match Program. The matches themselves
will be conducted during the next quarter and will serve to select the
Division Rifle and Pistol Teams.
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at !be 3d Jlar1Jl1 DS:ril1cm 1. lol1.t10al.lJ prep.redtor 1a.d1.at. __ 
barkat1cm to •• t oonUDItD. pl. Nqa1~ti '.4 !to· cari7 ou.t op.rlLUonl 
41lp1tl the tact t11&t .th." mltl,' at tk1. till., d.t101_o1 •• in 11111.,1. 
dele baD4 repair partl .d tlkia. into· lCIlidelerat1. tla! t.ot that th.re 
&1"1 PNlCt~ 12 LVI" I dea4l1.ld ava:Lt1a, "p111' ,alt •• 

b. H8adquU'tIZ'll BattaUoa (-) lliatoraed il li.t.4 u btin, in Ca1ie,ol'1 
101 11.01 thl 3d ce.rcm1eatiaa. 00IIp1D1 c4 'th.l.t· CoiIImoatloul CcIIplD1 
(ProT), 1M' aonth.! to be ill Qat!go17 '0' 1Ilti1 receipt ot sutficient repair 
partl tor SIB 'qu1paeat. !'a'1e at.rial ~t.LoieDa1'1 diotate thatth. ' 
atoraentiOll'd. Wl1 ts be placed in .atarial Catego",. "C- !lI.fal' al their 
.t.t.d Prill&1'7 111111(1'1 1a OOIlbat il ooao!m.d. .ev.rth.l ... , thelle'·t.'I'1itl 
do haTe suttioist aater.l.al to •• t th. De.ds ot ooatings .. plins by 
utiliZing on head SSB equip_t with n.o.sl&17 back., _inc prorl.ded from 
older COJmt'II1icatioa e¢pJlaDt. ' 

a. '!'b .... t.r.l.al readin'ls ot th,e 1st Amphibia Tractor Battal10n " ocm­
t1nu'8 to be Cat'gol'T ·C· IiDc' there are twelntV." I d.adlined awaiting , 
partl whioh hav. been requiaitiOlled 011 5 ~ requiaitioa.. Th.re are en 
addt tiCllIl tW8l1t1 tVT'1 awa1tlft, repa11'1!J 'wbic1l are ••• d.d ed d.el1reabll bIIt 
Whioh do Jlot D.o •• Iar117 arteat th.1r _till.ati_ ,.d.r o_bat condition •• 
!b:11 lituaticm will 1J1p1"O'9" .at.r1alq 1q)_ receiptot requ1~tion8d repair 
partl IIIDd the LV!', wbioh aN to be reoei.,.d UDd.r "he BlplaoeMllt IIIDd 
lYaouaUcm Pro,r.. Tbil Headquarter. requ'lted iJl i.'l!Ilag. 2Q2027Z Deo 1~1 
tha~ the Blplao .. nt .d IYaouatiOD Pro,r. be exe.,.te4 al or1gi1la117 p:ro-") ,r ... d to *,,01d block obsolelo ... :1.Jlaauola al th. iJlajorit7 or the LVT ............... ' 
ea' haDd in tbil c.-ad were reoai V"~ dumg tbe .... 7'.1', ~:; (, 
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3. Material

a. The 3d Marine Division is logistically prepared for immediate em-
barkation to meet contingency plan requirements and to carry out operations
despite the fact that there exists, at this time, deficiencies in single
side band repair parts and taking into consideration the fact that there

are presently 12 LVT's deadlined awaiting repair parts.

b. Headquarters Battalion (-) Reinforced is listed as being in Category
"C" since the 3d Comminations Company and the 1st Communications Company

(Prov), FMF continue to be in Category "C" until receipt of sufficient repair
parts for SSB equipment. These material deficiencies dictate that the

aforementioned Whits be placed in material Category "C" insofar as their
stated primary mission in combat is concerned. Nevertheless, these units
do have sufficient material to meet the needs of contingency plans by
utilizing on hand SSB equipment with necessary backup being provided from

older communication equipment.

c. The material readiness of the 1st Amphibian Tractor Battalion con-
tinues to be Category "C" since there are twelve LVT's deadlined awaiting
parts which have been requisitioned on 5 Help requisitions. There are an
additional twenty LVT's awaiting repai rs which are needed and desireable but
which do not necessarily affect their utilisation under combat conditions.
This situation will improve materially upon receipt of requisitioned repair
parts and the LVT's which are to be received under the Replacement and
Evacuation Program. This Headquarters requested in message 2020272 Dec 1961
that the Replacement and Evacuation Program be executed as originally pro-
grammed to avoid block obsolescence in asmuch as the majority of the LVT's
on hand in this command were received during the same year,

172 1F562

Joe approach

221844 2
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Estimated date!1 based or.. avai.lable information 
when ~cmbat readiness will be in either cata-

Est ., "\ated Current QQmbat Readiness gOry J. or B as 8.Eprgprlate e 

_~_ .. _3. . 4 . _ 5 . 6 _ 7 -
UNIT 

3d Marine Division (··Haein) 

Headquarters Ba't'talioi. (-)(Rein) 
Headquarters Caapany 
Service Ccmpany 
Military Police Com~<,y 
Camnunications COHll:'Q.1-.'Y 
3d Dental Compan: 
3d or Team, FMF 
1st CaIa. Caapany. (Pro-v) t liHF 

3d Marines 
Hq Canpany 
l.stBn, 3d Marines 
2~ 3d Marines 
3dBn, 3d Marine s 

9th Marines 
Hq Company 
lst-Bn, 9th Marines 
~, 9th Marines 
3dBn, 9th Marines 

'! l~~,:-.i~~· 

PERSONREL TRAINING MATERur- PEffiCNN::;;~ TRAINING MATERIAL 

A A C 
A B B 
A A B 
B A B 
a 'D C .tt. ... 
A A A 
B A B 
A A C 

A A B 
B B B 
A A B 
A B B 
A- A A 

A A B 
B B B 
1 « A. 
A A B 
! A A-

~ 

Unk 

Unk 

Unk 

lFe.b62 

Nil 
Ju162 

Apr62 

31Kar62 
-

3lJan62 

31Mar*>~. 

l5Yeb62 
Unk 
Unk 
Unk 

15.18.1'162 

Unk 
"BIf by l5Feb62 

3d Qtr Jl'Y I 62 
3d Qtr FYI 62 
3d Qtr FY I 62 
3d Qtr n l 62 

1.JDk 
Unk -lFeb62' 
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CONSOLIDATED
REPORT

(FORM-3)

Estimated
date,

based
on

available
information

when
combat

readiness
will

be
in

either
cata-

gory
A

or
B

as
appropriate.

Est'nated
Current

Combat
Readiness

6
7

5
4

3
2

MATERIAL
TRAINING

PERSONNEL
TRAINING

MATERIAL
PERSCNNI

UNIT

3d
Marine

Division
(-)

(Rein)

N/A
15Feb62

C
Headquarters

Battalion
(-)

(Rein)
A

A
Jul62

Unk
B

B
A

Headquarters
Company

-
Unk

B
A

A
-

Service
Company

-
Unk

Unk
B

A
B

Military
Police

Company
-

15Jan62
Apr62

C
B

A
Communications

Company
-

A
A

A
-

3d
Dental

Company
-

-
Unk

Unk
B

A
B

-
3d

CI
Team,

FMF
"B"

by
15Feb62

C
1st

Comm
Company

(Prov),
FMF

A
A

-
-

3d
Qtr

FY'62
B

A
A

3d
Marines

-
-

3d
Qtr

FY162
31Mar62

Unk
B

B
B

Hq
Company

3d
Qtr

FY162
B

A
A

1stBn,
3d

Marines
-

-
3d

Qtr
FY 62

31Jan62
B

B
A

2dBA,
3d

Marines
-

A
A

A
-

3dBn,
3d

Marines
-

-

Unk
B

A
A

-
9th

Marines
$

Unk
31Mar62

1Feb62
B

B
B

Hq
Company

A
A

A
-

1stBn,
9th

Marines
-

1Feb62
B

A
A

-
2dBn,

9th
Marines

-
A

A
A

-
3dBn,

9th
Marines

-
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----------~-~ 3 ~ ". "·--5----- 6 
{)NiT· .. PERSONNEL TRA:gLING . MATERDX FEf.sONNE~, 'J'RAIHING 

12th Marines B B B ~62 Unk 
Hq Battery A B B Maro2 
1stEn, 12th Mariu6a B B B Dilk Apr62 
2dBn g 12th Marines A B B 1)Feb62 
4t.hBng 12th Har'in~s B B B Ur..k Unk 

3d 155mm How Btry, FMF A B B 3dQtr FY6Z 
1st 8" HowBtry (~p), FMF A B B 
~d Plat.oon. 1st HARe· FMF A·-B· A 
• p 3 

.. 
3d Pionee~Bn (-) B B B Ui:Ik Unk 
Co tIC" (Rein), 7th Eogl- Bn,. D!F B A B U:rik; 
1st Bridge Plt, 1st BI~dg~ Co~ FMF B B B Unk Unk 
3d AT Bn (-) B B B Unk 26Jan62 
)d Recon Bn A A B U.-ll$; 
ld M'l' Bn (-) A A B 
1d M"P-d ~Yt (_, ,. "C ~ ur.k Ur&k - - --- - =-~ \. , '" 

..., 0 

3d Service En (-) B B l3 unk Unk 
lFeb62 3d Tank Bn, !HF A B B 

1st AmTrac En (-), FMF B B C Unk Unk 
9th MT Bn,· lMF A B B "lFeb62 
~dFSR (-) j) FMF B B B Unk Unk 
~ub -Unit-#lj -1st -Force RecOIl -Co,·1I'MP' ·A A A - --

2 

e e 
.. 

7 
)fA '!'ERIAL 

Un!< 
Unk 
U~ 

3OJan62 
Feb62· 

3dQt.r FY62 
Unk 

Unk 
Unk 
Unk 

Apr62 
Unk: 
Unk 
Unk 
Unk 
Unk 

)lJIar62 
Unk 

-
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2
3

6
4

5
7

UNIT
PERSONNEL

TRAINING
MATERIAL

PERSONNEL
TRAINING

MATERIAL
12th

Marines
B

FEB62
B

B
Unk

Unk
Hq

Battery
A

B
B

Mar62
Unk

-
1stBn,

12th
Marinea

B
B

B
Apr62

Unk
Unk

2dBn,
12th

Marines
A

B
B

15Feb62
30Jan62

-
4thBn,

12th
Marines

B
B

B
Unk

Unk
Feb62

3d
155mm

How
Btry,

FMF
A

B
3dQtr

FY62
3dQtr

FY62
B

-
1st

8"
How

Btry
(SP),

FMF
A

B
B

Unk
-

-
2d

Platoon,
1st

HARB,
FMF

A
B

A
-

-

3d
Pioneer

Bn
(-)

B
B

B
Uak

Unk
Unk

Co
"C"

(Rein),s
7th

Engs
Bri,

EMF
B

A
B

Unk
Unk

-
1st

Bridge
Plt,

1st
Bridge

Co,
FMF

B
B

B
Unk

Unk
Unk

3d
AT

Bn
(-)

B
26Jan62

B
Unk

B
-

3d
Recon

Bn
A

Apr62
Unk

B
A

-
3d

MT
Bn

(-)
A

A
B

Unk
-

-
3d

Med
Bn

(-)
C

B
Unk

Unk
B

Unk
3d

Service
Bn

(-)
B

B
B

Unk
Unk

Unk
3d

Tank
Bn,

FMF
A

1Feb62
B

B
Unk

-
1st

AmTrac
Bn

(-),
FMF

B
B

C
Unk

Unk
Unk

9th
MT

Bn,
FMF

A
1Feb62

B
B

31Mar62
-

3d
FSR

(-),
FMF

B
B

Unk
B

Unk
Unk

Sub
Unit

#1,
1st

Force
Recon

Co,
FMF

A
A

A
-

-
-
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CONFIDENTIAL 

1. Personnel. 

DECLASSIFIED 

CONSOLIDATED RE:PORT (FORM 3) 

3C:JRBJjme 
13 JUt 1962 

a. The 3d Medical Battalion must be placed in category "C" in personnel 
readiness. This is' necessitated due to the shortag, of 23 Medical Of'!icer~ ... 
and 62 enlisted. Personnel are not available within this Division to bring 
the Battalion up to strengthp however~ contingency ~~s provide for the 
necessary build-up in the event of a. combat situatiQn o 

, 

b. A special Combat Readinesa Report was ,ubmii;.ted to this Headquarters 
by 1st Amphibian Tractor Battalion on 29 November 1961 placing the Battalion 
in category "0" for personnel and training. 

(1) A large input of personn.el was effected. during the lat'ber part 
of November and the first week of ~ecember which brQught .the Battalion's 
strength to near manning level. 44. of these personnel were either Basic 
LV'I' CreWmen (1800) or other MOS i a assigned for retraining j.n the 1800 field. 

(2) Subsequent to 29 November 1961, a formal school was ih1~iat~~rb:r 
1st AmTrac Battalion designed to train personnel for MOS 1833 (Amphibia~. 
Tractor Crewman). Furthermore, a revised, 12 week training program was 
effected with subjects scheduled to begin with instruction in basic or 
elementary training progressing through advanced training. T~~s program 
has proceeded &s scheduled to date. . 

(3) The combination of additional personnel as noted in paragraph 
l.b.(l) plus the revised training program and formal Bchool mentioned in 
the preceding paragraph has increased this Battalion's combat readiness 
in personnel and training to its preserlt state; Category "B'~. 

2. Tr&ining. 

a. The division is considered to be in category .IiBli "dt1,. lNlIJpect to 
training. Although the two infantry regiments indioate category ifilt, the 
catego17 "B" listed under material and category "BII for the bulk of the 
support unite aore realistically reflect an overall· categCll"Y riB". The 
primary factor int.luencing the state of training is .the influx of untrained 
personnel and rotation of trained personnel. 

b. Developnent of additional and improved training facilities on-island 
will accelerate training progres5, 8.nd Division participation in Exercise 
TULUNGAN during March should result in an overall increase i.n Divi.sion 
Combat Readiness. 

3 
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3C:JRBrjmsCONFIDENTIAL
13 Jan 1962

CONSOLIDATED REPORT (FORM 3)

1. Personnel.

a. The 3d Medical Battalion must be placed in category "C" in personnel
readiness. This is necessitated due to the shortage of 23 Medical Officers
and 62 enlisted. Personnel are not available within this Division to bring
the Battalion up to strength, however, contingency plans provide for the
necessary build-up in the event of a combat situation.

b. A special Combat Readiness Report was submitted to this Headquarters
by 1st Amphibian Tractor Battalion on 29 November 1961 placing the Battalion
in category "C" for personnel and training.

(1) A large input of personnel was effected during the latter part
of November and the first week of December which brought the Battalion's
strength to near manning level. 44 of these personnel were either Basic
LVT Crowmen (1800) or other MOS's assigned for retraining in the 1800 field.

(2) Subsequent to 29 November 1961, a formal school was initiated by
1st AmTrac Battalion designed to train personnel for MOS 1833 (Amphibian
Tractor Crewman). Furthermore, a revised, 12 week training program was
effected with subjects scheduled to begin with instruction in basic or
elementary training progressing through advanced training. This program
has proceeded as scheduled to date.

(3) The combination of additional personnel as noted in paragraph
1.b. (1) plus the revised training program and formal school mentioned in
the preceding paragraph has increased this Battalion's combat readiness
in personnel and training to its present state; Category "B".

2. Training.

a. The division is considered to be in category "B" with respect to
training. Although the two infantry regiments indicate category HA", the
category "B" listed under material and category "B" for the bulk of the
support units more realistically reflect an overall category "B". The
primary factor influencing the state of training is the influx of untrained
personnel and rotation of trained personnel.

b. Development of additional and improved training facilities on-island
will accelerate training progress, and Division participation in Exercise
TULUNGAN during March should result in an overall increase in Division
Combat Readiness.

Enclosure (3)
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OOlll"IDIB'l'IAL 

)CIJRBsj •• 
13 Jan. 1962 

3. M'terial. 1.'he' 3d Mar1n~ nLrle10n 18 catogorized by an overall material. 
rating of "B". 

)WAr Deficiencies in Oategor;y "0" tJuit. 

a. 1st _'llioIUm' Ccmpanl (provl, 
BEpaciauirter. BattBliSS 

!be Material Rsad1ne •• of tbese 
Comparlie. is oonsidered to be in 
Cltegorr -0" for the following 
reason s 

Sl.gnifioant sbortages of repair 
partl. 

o. lJLQt'l'rac Battallg; 

The JIlater!aJ. readiness of this 
Battalion i8 considered to be 
Oategol'1 "0" tor the following 
rea8Cl'lSI 

TVelve LVT's are deadlined 
awaiting repair parts. 

TwentY' additional. LVT'. are 
awai ting repairs of various type. 

4 

J&~~Jsn 

A 60 dq supply of SSB repair 
pa.rts are on priority 5 requi­
s1 tion with a DDD of 15Jsn62. 

A 60 dq supply ot SSB repair 
pa,rts are on .priori ty 12 requi­
sitions with a DD!> of IFeb62. 
A 60 dq supply of AN/TRC-27 
repair parts d.8 on a priority 5 
requisition with. deadline 
delive1'1 date of lFeb62. If 
repa1.r parts are received on , 
requested DDD these tmi ts would be 
in Categor;r "Bn br l5Feb62. 

Repair parts hsve been su1:mitted 
OD. priority 5 Help requisitions 
in accordance with MOO 4000.9. 

Fo,llow upaotion is continuoulf 
and repairs 'Will be accanplished 
aei parts are receivedo 

'!'he twenty add! tiCl)nal. LVT'IS need­
in,g repairs are being vork(lJd on 
by the un! t aJld contact repe1r 
te'SDlB from 3d FSR. 

l!hc10sure (3) 

roN .FIDEN TIAL 
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3C:JRB:jms
13 Jan 1962

3. Material. The 3d Marine Division is categorized by an overall material

rating of "B".

Action TakenMajor Deficiencies in Category "C" Units

1st Communications Company (Prov), A 60 day supply of SSB repaira.
parts are on priority 5 requi-Headquarters Battalion
sition with a DDD of 15Jan62.

A 60 day supply of SSB repairb. Communications Company,
parts are on priority 12 requi-Headquarters Battalion
sitions with a DDD of 1Feb62.

A 60 day supply of AN/TRC-27The Material Readiness of these
repair parts ds on a priority 5Companies is considered to be in
requisition with a deadlineCategory "C" for the following
delivery date of 1Feb62. Ifreason:
repair parts are received on

requested DDD these units would beSignificant shortages of repair
in Category "B" by 15Feb62.parts.

1st AMTrac BattalionC.

DL
Repair parts have been submittedThe material readiness of this
on priority 5 Help requisitionsBattalion is considered to be
in accordance with MCO 4000.9.Category "C" for the following

reasons:

Follow up action is continuousTwelve LVT's are deadlined
and repairs will be accomplishedawaiting repair parts.
as parts are received.

The twenty additional LVT's need-Twenty additional LVT's are
ing repairs are being worked onawaiting repairs of various type.
by the unit and contact repair
teams from 3d FSR.

Enclosure (3)
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CONFIDENTIAL 3C:JRBtjms • 
13 Jan 196% 

TRAINING EXERCIS~ REPORT·· (PORH-4) 

CONDUCTED DURING QUARTER 

FIREX 3-61 (Ph n) 
4/12, 3d 155mm, 1st a" How 
(Fuji-McNair) 

PHIBLEX 12-61 ''WARM upn 
3d MarDiv (-) 
(Okinawa) 

PHIBLEX 14-61 (Ph I) 
BLT 1/3 
(Fuji-McNair) 

FIRE! 4-61 
3d Tk Bn, 3d AT Bn 
(Fuji-McNair) 

PHIBlEX 14-61 (Ph I) 
BLT 2/9 
(Fuji-McNair) 

"JUNGLE DRUM" RECONNEX 
Recon Bn (-) 
(Thailand) 

Sl'\ore part ;\Y 'Ex 
( Okinawa) 

PHIBLEX 14-61 (Ph II) 
BLT 1/9 
(Subic, P.I.) 

PHIBLEX 1~61 (Ph III) 
BLT 3/9 
( fuji-McNair) 

RECONNEX 
Recon Bn (-) 
(Mindoro J P.1.) 

1 

DECLASSIFIED 

1-2a October 1961 

10-24 October 1961 

, .. 
27 oct - 28 Nov 1961" 

~7 Oct 1961 - ' 
30 Jan 1962 

)0 Oct - 21 0901961 

31 Oct - 29 Nov 1961 

16 - 18 November 1961 

30 Nov ~ 15 Dec 1961 

30 Nov 1.'161 ... 
4 Jan 1962 

4 Dec - 19 D~~ 1961 

En:closure (it.) . 
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TRAINING EXERCISES REPORT (FORM-4)

CONDUCTED DURING QUARTER

1-28 October 1961FIREX 3-61 (Ph II)

4/12, 3d 155mm, 1st 8" How
(Fuji-McNair)

10-24 October 1961PHIBLEX 12-61 "WARM UP"
3d MarDiv (-)
(Okinawa)

PHIBLEX 14-61 (Ph I) 27 Oct - 28 Nov 1961
BLT 1/3
(Fuji-McNair)

27 Oct 1961 -FIREX 4-61
30 Jan 19623d Tk Bn, 3d AT Bn

(Fuji-McNair)

PHIBLEX 14-61 (Ph I) 30 Oct - 21 Dec 1961
BLT 2/9
(Fuji-McNair)

31 Oct - 29 Nov 1961"JUNGLE DRUM" RECONNEX
Recon Bn (-)
(Thailand)

16 - 18 November 1961Shore Party Ex
(Okinawa)

PHIBLEX 14-61 (Ph II) 30 Nov - 15 Dec 1961
BLT 1/9
(Subic, P.I.)

PHIBLEX 14-61 (Ph III) 30 Nov 1961 -
BLT 3/9 4 Jan 1962
(Fuji-McNair)

4 Dec - 19 Dec 1961RECONNEX
Recon Bn (-)
(Mindoro, P.I.)

Enclosure (1)
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3CrJRB:jms 
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PHIBU..I 2-62 IfCOwu:x:n 

BLT 3/9 
(Chumunjin I Korea) 

RECONNEX 
Recon Bn (-) 
(Fuj1;"Mc:Nair) 

PHIBLEX 
BLT 2/3 
(PUj1-Mc:Nair) 

PHIBLEX 
BLT 2/9 
(Sub1e, P.I.) 

PHIBLEX 3-62 "TOLUNGAJ11 
3d MarDiv (-Haein) 
(Mindoro, P.l.) 

DECLASSIFIED 

SCHEDULED NEXT 9U~ 

2 

DECLASSIFIED 

4-2; Janual'1 1962 

8 Jan - '3 Feb 1962 

9 Jan - is Feb 1962 

28 Jan - 19 Feb 1962 

9-31 March 1962 
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SCHEDULED NEXT QUARTER

4-25 January 1962PHIBLEX 2-62 "COWLEX"
BLT 3/9
(Chumunjin, Korea)

8 Jan - 3 Feb 1962RECONNEX
Recon Bn (-)

(Fuji-McNair)

9 Jan - 18 Feb 1962PHIBLEX
BLT 2/3
(Fuji-McNair)

28 Jan - 19 Feb 1962PHIBLEX
BLT 2/9
(Subic, P.I.)

9-31 March 1962PHIBLEX 3-62 "TULUNGAN"
3d MarDiv (-) (Rein)
(Mindoro, P.I.)

Enclosure (4)
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CONFIDENTIA' 3C'JRBsj .. 
13 Jan 1962 " ' 

QUARTERLY REPO:RT OF MOUNT-OPT STOCKS 

i., CLASS I. 3d Fo:rce Se:rvice Regiment 

2. 

3. 

, 
100% Earmarked a. STORM Req 3-62 MEA L COMBAT INDIV 
by USARYIS 

b. STORM Req 4-62 SUNDRY PACKS 100% Ee.:rmarked 
by USARYIS 

c. STORM Req 5-62 RATION OPERATIONAL 100% E,arma~ked 
"Bn by USARYIS 

d. STORM Req 6-62 FUEL COMPRESSED TRI 100% E~prnarked 
by USARYIS 

CLASS II. 3d Foroe Servioe Regtment 
!-' 

a. Repair Parts 

(1) 100% of requirement tor 30 days of'3d and 4th 
echelon repair parts on hand or on requisition. 

(2) 100% of quantity on hand is segregated as Mount-Out. 

b. Individual Equipment 

(1) 39% on hand 

(2) 20% on emergency requisitions. (210ct61) 

(3) Remaining quantities not on requiSition due to 
fund deficiency. 

c. Chemical Warfare Equipment 

(1) 16% on hand. 

(2) 1% on requisition. 

(3) Remaining quantities not on requiSition due to 
," ,," f~~tdeflci~ncyo" ,<",'" " (' (./" -'I ,.:,;' '., :::~ !,t r"-'~ I.)/"J~~( .. .... , ii" .. ," Ii ~-", .> (/?;, ,:~, i :~' 

CLASS III. 3d Force Servic e Regiment -..1'.-; 

a. STORM Req 1-62 

b. STORM Req 2-62 
-'~, 

100% Earmarked by USARYIS 

100% Earmarked by USARYIS 

CLASS IV. 3d Force Service Regiment 

a. ELECT Items - 62% on hand. 

1 
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QUARTERLY REPORT OF MOUNT-OUT STOCKS

i. CLASS I. 3d Force Service Regiment

100% Earmarkeda. STORM Req 3-62 MEAL COMBAT INDIV
by USARYIS
100% Earmarkedb. STORM Req 4-62 SUNDRY PACKS
by USARYIS
100% Earmarkedc. STORM Req 5-62 RATION OPERATIONAL

"B" by USARYIS
FUEL COMPRESSED TRI 100% Earmarkedd. STORM Req 6-62

by USARYIS

3d Force Service RegimentCLASS II.2.

Repair Partsa.

(1) 100% of requirement for 30 days of 3d and 4th
echelon repair parts on hand or on requisition.

(2) 100% of quantity on hand is segregated as Mount-Out.

b. Individual Equipment

39% on hand(1)

(2) 20% on emergency requisitions. (210ct61)

(3) Remaining quantities not on requisition due to
fund deficiency.

Chemical Warfare Equipment

16% on hand.(1)

1% on requisition.(2)

(3) Remaining quantities not on requisition due to
fund deficiency.

the3d
free

3. CLASS III. 3d Force Service Regiment

100% Earmarked by USARYISa. STORM Req 1-62

100% Earmarked by USARYISb. STORM Req 2-62

4. CLASS IV. 3d Force Service Regiment

a. ELECT Items - 62% on hand.

ENCLOSURE (5)
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b. ENGR Items - 38% on hand. 

c. GEN SUPPLY Items - 37% on hand, 7% on requisition. 

d. MT Items - 8% on hand. 

e. Remaining quantities of items in this ca,tegory of 
material not on requisition due to i'und :deficiency. 

$. CLASS V - 3d Force Service Regiment 

a. STORM Req 7-61 (Chemica.l) 98% on hand. :Earmarked for 
3d Marine Division by USARYIS. 

b. STORM Req 10-61 (Other Clas,s V) 77% on h~nd. Ear­
marked i'or 3d Marine Division by USARYIS _ 22.8% of 
that requested is not available but USARYIS has ·made 
substitut1ons. 0.1% on requisition but not available 
to USARYIS until outbreak OJr hostilities. 

(- r " (I , - J 
0.J . , (, I 

, J .. J ~ 

{I ~ * 
f " ,,, ""~, .. ~ , ., -.~ 

~ ~ .. 2 
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b. ENGR Items - 38% on hand.

C. GEN SUPPLY Items - 37% on hand, 7% on requisition.

d. MT Items - 8% on hand.

e. Remaining quantities of items in this category of
material not on requisition due to fund deficiency.

5. CLASS V - 3d Force Service Regiment

a. STORM Req 7-61 (Chemical) 98% on hand. Earmarked for
3d Marine Division by USARYIS.

b. STORM Req 10-61 (Other Class V) 77% on hand. Ear-
marked for 3d Marine Division by USARYIS - 22.8% of
that requested is not available but USARYIS has made
substitutions. 0.1% on requisition but not available
to USARYIS until outbreak of hostilities.

ALL and
SETING 0 CAV S
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HEADQUt->.RTERS 
1ST MARINE BRIGADE, F'LEET MARINE FORCE 

cIa FPO, SnN FRANCISCO, cnLIFORNIA 

CONFIDENTIAL 

3B/rgp 
3500 
Sar: 07-62 
12 January 1962 

From: Commanding General 
To: Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Combat Readiness Report 

Ref: (a) FMFPacO 3500.2 

Enc1: (1) Quarterly Combat Readiness Report, quarter ending 
31 December 1961 

1. Enclosure (1) is submitted i'n accordance with paragraph 
3.b. of reference (a) for ground units of this command. 

2. Combat readiness reports for Marine hircraft Group-13 are 
being submitted in accordance with paragraph 3.c. of refe¥ence 
(a) • .. 

3. This letter may be downgraded to UNCIASSIFIED upon removal 
of enclosure (1). 

Copy to: 
CO, 4th Mar 
CO, MAG-13 
CO, 3/12 
CO, Serv Bn 

I , 

. _._ ...... •·· .. ·i 

/ ll .. --Ji 
., "" ."0."'_ ,,-.--.-,.~ ... ,---

L_ 

, ·-·"l .. , 
I 

-.. - -~-,~"--
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3500
HEADQUARTERS

1ST MARINE BRIGADE, FLEET MARINE FORCE
C/O FPO, SAN FRANCISCO, CALIFORNIA

3B/rgp
3500
Ser: 07-62
12 January 1962

CONFIDENTIAL

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report

Ref: (a) FMFPac0 3500.2

Encl: (1) Quarterly Combat Readiness Report, quarter ending
31 December 1961

1. Enclosure (1) is submitted in accordance with paragraph3.b. of reference (a) for ground units of this command.

2. Combat readiness reports for Marine Aircraft Group-13 are
being submitted in accordance with paragraph 3.c. of reference
(a).

3. This letter may be downgraded to UNCLASSIFIED upon removal
of enclosure (1).

R. G WEEDE

Copy to:
CO, 4th Mar
co'co, MAG-13
co, 3/12

62 029co, Serv Bn

/ 12
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".'- , 

'~ , 

QUARTERLY REP,ORT OF C:<!1BA.· T READINESS 
$ I , ' 

(F(l'~ 1) 
w 

1. Report of: 1st Marine Brigade, Fleet Marine Force. 

2. Quarter ending: 31 December 1961. 

3. Date submitted: 12 January 1962. 

4. Name ot: Commanding General:· R. G. WREDE. Maj or General, 
. 1[J. S. Marine Corps. 

5. Report includes the following subordinate units: 

a. Headquarters Company, 1st Marine Brigade. 

b. 4th Marines (Reinforced). 

c. 3d Batta! ion, 12 th Marine s • 

d. Service Battalion. 

1 

DECLASSIFIED 

CONFIDENTIAL 
Enclosure (1) 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

(FORM 1)

1. Report of: 1st Marine Brigade, Fleet Marine Force.

2. Quarter ending: 31 December 1961.

3. Date submitted: 12 January 1962.

4. Name of Commanding General: R. G. WEEDE, Major General,
U. S. Marine Corps.

5. Report includes the following subordinate units:

a. Headquarters Company, 1st Marine Brigade.

b. 4th Marines (Reinforced).

C. 3d Battalion, 12 th Marines.

d. Service Battalion.

CONFIDENTIAL
1 Enclosure (1)
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1. Personnel 

DECLASSIFIED 

QUARTERLY REPORT OF CqmAT READINESS 

STATEMENT OF THl~ C Q\1MANDER 

<tORM:~ 

a. h shortage of Staff NCO's in OF 03 exists but is expected 
to level off within the next thre,:! (3) months. 

b. The following companies oj~ this command are unable to 
establish and maint~in a combat eommanci post due to reasons 
stated: 

No authorized 
TIO * 

.. 

Headquarters Company, Service Battalion -

Headquarters Company, 1st Marine Brigade, FMF .. IDsuffieie1 
personnel 
authorized 
by' present 
T10 

*Approval of the new Tlo has been requested of CMC. 

c. The number of Naval persormel presently on board is 
adequate for rendering service in garrison and field training 
but would be critical for any combat situation. There exists 
a shortage of 5 officers and 40 et1,listed Naval personnel. 

2. Training 

a. During the past quarter the Brigade has attained a high 
degree of training proficiency, culminating with Operation SILVER 
SWORD which was a combined night sub-surface, surface and heli­
copter assault. With minor augmentation from West Coast units, 
namely a Communieations Support Company and detachments from the 
3rd Marine Aircraft Wing to provide a TACe and a DASC, the Brigade 
demonstrated that it can be employed as a tactical entity and per­
form its mission. 

b. Counter-guerrilla training continues to be emphasized. 
One BLT exercise conducted during the quarter dealt almost 
entirely with various aspects of this type operation. 

c. In connection with the deployment of 3/4 as the aggressor 
force for the WESTPAC Div/Wing LEX, meat of the Brigade units 
have received valuable training in contingecy planning. Although 
all units are not participating, tbose which are have become 
familiar with the problems inherent in mounting-out a ELT for 
an extended period. 
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QUARTERLY REPORT OF COMBAT READINESS

STATEMENT OF THE COMMANDER

(FORM 2)

1. Personnel

a. A shortage of Staff NCO's in OF 03 exists but is expectedto level off within the next three (3) months.

b. The following companies of this command are unable to
establish and maintain a combat command post due to reasons
stated:

Headquarters Company, Service Battalion - No authorized
T/O *

Headquarters Company, 1st Marine Brigade, FMF - Insufficier
personnel
authorized
by present
T/O

*Approval of the new T/O has been requested of CMC.

c. The number of Naval personnel presently on board is
adequate for rendering service in garrison and field trainingbut would be critical for any combat situation. There exists
a shortage of 5 officers and 40 enlisted Naval personnel.

2. Training

a. During the past quarter the Brigade has attained a highdegree of training proficiency, culminating with Operation SILVERSWORD which was a combined night sub-surface, surface and heli-
copter assault. With minor augmentation from West Coast units,
namely a Communications Support Company and detachments from the3rd Marine Aircraft Wing to provide a TACC and a DASC, the Brigadedemonstrated that it can be employed as a tactical entity and per-form its mission.

b. Counter-guerrilla training continues to be emphasized.One BLT exercise conducted during the quarter dealt almost
entirely with various aspects of this type operation.

C. In connection with the deployment of 3/4 as the aggressorforce for the WESTPAC Div/Wing LEX, mcst of the Brigade units
have received valuable training in contingecy planning. Althoughall units are not participating, those which are have become
familiar with the problems inherent in mounting-out a BLT for
an extended period.

CONFIDENTIAL
2 Enclosure (1)
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3. Materiel 

l'l. The materiel reaJiness of this Command remains at a .hiSh 
level with the exceptions as noted below. , 

h. A category of "nil for materiel readiness is assi811ed to 
the Brigade as whole for the following reasons: 

(1) Approval is atill pending for the Table of Equipment 
for Headquarters Company and Service Company of Service B~ttallon. 
Until such time that approval is received from CMC. the combat 
efficiency of thesw units will continue to be adversely Sffected. 

(2) The status of Headquarters Company, 1st Marine Bri­
gade has not changed since the last reporting period due to the 
incompatibility of the T/o and TIE 'under which the company is 
presently operating. Approval of recommendations submitted to 
CMC would eliminate this discrepancy. 

(-)!~'" 1,) '\ " ')'\) ~ \ .Jy, .... , 
R. ~3.' EDE 

Major General, U. S. Marine Corps 
ComlDanding 

3 

DECLASSIFIED 

CONFIDENTIAL 
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CONFIDENTIAL

3. Material

a. The materiel readiness of this Command remains at a highlevel with the exceptions as noted below.

b. A category of "B" for materiel readiness is assigned to
the Brigade as whole for the following reasons:

(1) Approval is still pending for the Table of Equipmentfor Headquarters Company and Service Company of Service Battalion.
Until such time that approval is received from CMC, the combat
efficiency of these units will continue to be adversely affected.

(2) The status of Headquarters Company, 1st Marine Bri-
gade has not changed since the last reporting period due to the
Incompatibility of the T/O and T/E under which the company is
presently operating. Approval of recommendations submitted to
CMC would eliminate this discrepancy.

R. G. WEEDE
Major General, U. S. Marine Corps

Commanding

CONFIDENTIAL
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DECLASSIFIED



o 
t'I'j 
(") 

~ 
r.n 
r.n 
~ 
t;;j 
o 

~ 

tzjo 

[~ 
0 .... 
(Dt:J 
t::t:13 

::~ 
-~ .... c:-e - . 

I 1 . 
I 'UNIT 

QUARTERLY gP<llT OF CamAT READINESS 
CmtSOLIDATED REPatT 

CF<RM 3) 

Estimated Current Combat Estimated Dete, based on infor- I 
Readiness mation available, when Combat : 

Readiness will be in either Cate-i 
. gory A or B as appropriate • 

2 3 4 5 i 0- I 7 
Personnel Train in 2: Materiel Personnel : Trainin2 i Materiel 

ItstMarBrig, FMF N/A 
! 

B A B A-lApr62 I (Note #1) 
.1 
'1 

~qCo, 1s tMarBrig, FMF B A C (Note #2) N/A t· (Note 13) . 
, 
1 I 

1 
~th Marines (Rein) A A A N/A N/A N/A .. 

I --- -- . ,-: I .. 
1 I 

Frd Bn, 12th Marines N/A N/A N/A ~'--
- I A A A 

.' - I 
, 

"(Note I~) .~- i fervBn, lstMarBrl.g,"FMF D A B (Note 14) N/A 
! - . I 

Notes: II 
12 

'#3 
14 

:#5 

When the deficiencies as listed in Notes 13 and #5 have been correct~d. 
Ifthis-eommand were required to establish'a separate combat command post, 
communications and motor transport augmentation would be required to' attain 
Category IIA". - . . . 
A higher category will beposs~ble when the TIE is compatible with the T/o. 
Pending approval of recommended T/o's~ , 
A higher' category will be reached upon approval of'authorized TIE. 

n. 
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QUARTERLY
REPORT
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READINESS
CONSOLIDATED

REPORT
(FORM

3

Estimated
Current

Combat
Estimated

Date,
based

on
infor-

Readiness
mation

available,
when

Combat
Readiness

will
be

in
either

Cate-
gory

A
or

B
as

appropriate.
1

2
3

4
5

6
7

UNIT
Personnel

Training
Materiel

Personnel
Training

Materiel

1stMarBrig,
FMF

B
A

A-1Apr62
B

N/A
(Note

#1)

HqCo,
1stMarBrig,

FMF
B

A
C

(Note
#2)

N/A
(Note

#3)

4th
Marines

(Rein)
A

A
A

N/A
N/A

N/A

3rd
Bn,

12th
Marines

A
A

N/A
A

N/A
N/A

ServEn,
1stMarBrig,

FMF
B

A
(Note

#4)
B

N/A
(Note

#5)

Notes:
#1

When
the

deficiencies
as

listed
in

Notes
#3

and
#5

have
been

corrected.
#2

If
this

Command
were

required
to

establish
a

separate
combat

command
post,

communications
and

motor
transport

augmentation
would

be
required

to
attain

Category
"A".

#3
A

higher
category

will
be

possible
when

the
T/E

is
compatible

with
the

T/O.
#4

Pending
approval

of
recommended

T/O's.
#5

A
higher

category
will

be
reached

upon
approval

of
authorized

T/E.



DECLASSIFIED 

COOFIDENTIAL e e 
QUARTERLY BEPmT OJ' C<lfBAT BEADl.N§SS 

CONSOLIDATED REPORT 

(REVERSE SIDE :,- FatM) 

1. Maior Deficiencies 

a. Pers onnel. See Form 2, Pat'agraph 1. 

b. Trainips. NDne 

c. Materiel 

(l) 4th Maripes 

(a) Two (2) Ontos vehicles are deadlined awaiting 
repair parts. Items are on requisition. Seven (7) sniperscopes 
are inDperative due to missiDg power packs. Items are on requi­
sition. 

(2) Service Battalion 

(a) The lack of an approved TIE for Headquarters 
Company and Service Company still exists. Paragraph.3.b.(l). 
Form 2 applies. 

(b) Three (3) LVTp a 5's, one (1) Truck, M-35, and 
one (1) Wrecker M-62 are deed1ined awaiting repair parts which 
are on requisition. 

(3) Jrd Bn. 12th Marines 

(a) Ordnance ... short oOie Quadrant, Gunner, M-1 and 
one Quadrant, Range, M4Al. Items are on requisition and follow­
ups have been submitted. 

(4) Headgyarters Company. list M8r13;i8. FJ1F 

(a) Incompatibility of ~r/E and 'T!O still exists. 
Paragraph 3.b.(2) Form 2 applies. 

2. Action taken to rectify deficiel:lcies 

a. Personnel. Not applicable. 

b. Training. Not applicable. 

c. Materiel 

, '. , 

(1) (Supply Status -Report) 1st MarDrig ltr 2l/rmk over 
5213 of 9Jan62 refers. Requisitionl; have been submitted by appro­
priate units for existing shortages" 
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DECLASSIFIED

CONFIDENTIAL
QUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATED REPORT

(REVERSE SIDE - FORM 3)

1. Major Deficiencies

a. Personnel. See Form 2, Paragraph 1.

b. Training. None

C. Materiel

(1) 4th Marines

(a) Two (2) Ontos vehicles are deadlined awaiting
repair parts. Items are on requisition. Seven (7) sniperscopes
are inoperative due to missing power packs. Items are on requi-
sition.

(2) Service Battalion

(a) The lack of an approved T/E for Headquarters
Company and Service Company still exists. Paragraph. 3.b. (1),,
Form 2 applies.

(b) Three (3) LVTP-5's, one (1) Truck, M-35, and
one (1) Wrecker M-62 are deadlined awaiting repair parts which
are on requisition.

(3) 3rd Bn, 12th Marines

(a) Ordnance - short one Quadrant, Gunner, M-1 and
one Quadrant, Range, M4A1. Items are on requisition and follow-
ups have been submitted.

(4) Headquarters Company, 1st MarBrig, FMF

(a) Incompatibility of T/E and T/O still exists.
Paragraph 3.b. (2) Form 2 applies.

2. Action taken to rectify deficiencies

a. Personnel. Not applicable.

b. Training. Not applicable.

c. Nateriel

(1) (Supply Status Report) 1st MarBrig ltr 21/rmk over
5213 of 9Jan62 refere. Requisitions have been submitted by appro-
priate units for existing shortages.

CONFIDENTIAL
5 Enclosure (1)
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CCNFIDENTIAL 

(2) Recomme,ndedT IE's for, .. ~E?1~dqu~~.t~rs· and. Service Company, 
Service Batte1 ion have beetl· .£orwarde\:l; ... . . .. . . ," \' 

~ ' .. 
3. Factors influencing optimated ful~iire readines, 

8. Materiel ,. 

(1) Current materiel deficiencies will be eliminated by 
the ,r~c:eipt. of requisitioned items. .', 

.: J, 

" (2): Approval of a TIE and TIt) for Headquarters Company" 
and Service Company, Service B:ltta1ion will increase the support 
capability of this uDlt. 

(3) The combat readiness cat(~Bory of materiel will be 
upgraded for HqCo, Drigade Mien the T/O and TIE are made compatible. 

6 

DECLASSIFIED 

CONFIDENTIAL 
Enclosure (1) 
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CONFIDENTIAL

(2) Recommended T/E's for Headquarters and Service Company,
Service Battal ion have been forwarded,

3. Factors influencing estimated future readiness

a. Materiel

(1) Current materiel deficiencies will be eliminated bythe receipt of requisitioned items.

(2) Approval of a T/E and T/O for Headquarters Company
and Service Company, Service Battalion will increase the support
capability of this unit.

(3) The combat readiness category of materiel will be
upgraded for HqCo, Brigade when the T/O and T/E are made compatible.

CONFIDENTIAL
6 Enclosure (1)
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Conducted ~ing Quarter Scheduled for Next Quarter 

10-12Oct Brigade CPX 

25Oct-5Nov Brigade LEX 

!tTH MARINE;§. 

18-19Oct Battalion night LVT 
LEX and Helicopter . 
Training 

13-14Feb 

23-28Feb 

Unk 

4-26Mar 

2Mar 

26Mar-lApr 

3RD BN. 12TH MruRINES 

1-4Oct Bn FFEX, POHAKULQ\ 5-8Feb 

IO-120ct Brig CPX 

25Oct-5Nov Brig LEX 

4-8Dec Bn FFEX, 

l2-l5Feb 

23-28Fab 
SCHOP'IELD 

27-29Mar 

SERVlCE.BAITALlON 

2-40ct Bn LOGEX,BELLOWS 19-25Feb 

9-16Oct Bn HELILEX,BELL~1S 

IO-12Oct Brig CPX 

25Oct-5Nov Brig LEX 

7 

DECLASSIFIED 

Dn en (Imploy'" 
.iD8 bel1copteg-

Regimental Free 
Maneuver, KAHUKU 

Bn FEX 

Bn Mount-01t 
Drills 

BLT LEX (BLT 3/4 

BLT 3/4 aggres~.­
es for DIV!WING 
LEX 

Bn Helicopter 
Trng,Ft HASE 

Btry LEXs, MAI<U.4 

Regimental Free 
Maneuver,KARUKQ' 

Dn FFEX,SCHOFI~L 

Dn LOGEX 

COOIDENTIAL 
Enclosure (1) 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

FORM 4

Conducted During Quarter Scheduled for Next Quarter

4TH MARINES

10-120ct Brigade CPX 13-14Feb Bn CPX (Employ-
ing helicoptes25Oct-5Nov Brigade LEX

23-28Feb Regimental Free18-190ct Battalion night LVT Maneuver, KAHUKULEX and Helicopter
Training Unk Bn FEX

4-26Mar Bn Mount-Out
Drills

2Mar BLT LEX (BLT 3/4

26Mar-1Apr BLT 3/4 aggress-
es for DIV/WING
LEX

3RD BN. 12TH MARINES

1-40ct Bn FFEX, POHAKULOA 5-8Feb Bn Helicopter
Trng, Ft HASE10-120ct Brig CPX

12-15Feb Btry LEXs, MAKUA25Oct-5Nov Brig LEX
23-28Feb Regimental Free4-8Dec Bn FFEX, SCHOFIELD Maneuver, KAHUKU

27-29Mar Bn FFEX, SCHOFIEL

SERVICE BATTALION

2-40ct Bn LOGEX, BELLOWS 19-25Feb Bn LOGEX

9-160ct Bn HELILEX, BELLOWS

10-120ct Brig CPX

250ct-5Nov Brig LEX

7 CONFIDENTIAL
Enclosure (1)
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Force Troops, rleet Mari .. l~oree, Pacific 
TweDtyn:Lne PalJU I CaUforn1a 

, " 
. ) 

cONFlDEtmAl 
3/crp 
5213 
Ser: ,,~ .... ~,-

CONFD>ENl"IAL - unclassified upon remOV'E~l of enclosure~ (1) thru (4) 
! 
I 

From: Commanding General ; 
To: CommaDd:Lng General, Fleet Maril14' roree l PaCifi1 

SUb 3 : Fourth Quarter, Calendar Year l~~l, Combat Rea¥na •• Report 
transmittal of I 

Ret: (a) FMFPacO 3500.2 

Encl: (1) Quarterly Report of Combat Readiness (For~-l) 
(2) Statement ot the Commander (Form-2) I 

(3) Consolidated Reports (Form··3) 
(4) Training Bxerc:!.se. Report (Form-4) 

.~. 
.': 

1. In accordance with the applicable :proviaions ot r~ferenee 
enclosures (1) thru (4) are submitted. _ I 

Y-~~ 
.{ Cr' I ~ "'j' .'" (', I 

'- ~ " j i I t I .. , " 

(a)1 

'::;h !t~ I ~ ," 

F. T. S&C FILES COpy NO •• "L .. OF .••• r.:GOPIES 

CONFIDENTIAL 

t ... " ..• , " . , .... , ~'1'w 
~ i' F '~~ 

DECLASSIFIED 
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\' 
' .. j 
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I, 
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3500

HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California
3/crp
5213
Ser: 05-62

CONFIDENTIAL
JAN 11 1962

CONFIDENTIAL - Unclassified upon removal of enclosures (1) thru (4)

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Fourth Quarter, Calendar Year 1961, Combat Readiness Report
transmittal of

(a) FMFPac0 3500.2Ref:

Encl: (1) Quarterly Report of Combat Readiness (Form-1)
(2) Statement of the Commander (Form-2)
(3) Consolidated Reports (Form-3)
(4) Training Exercises Report (Form-4)

1. In accordance with the applicable provisions of reference (a),

enclosures (1) thru (4) are submitted.

G. B. THOMAS
Chief

F.T.S&C FILES COPY NO. / OF 8 COPIES

CONFIDENTIAL

CONFIDENTIAL

(4)

X-124
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CONFIDErffit~l 

CatalDDTIAL 

DBCLASS D'lED .dTIR. 12 mRS 
D(J) DlR. 5200.10 

DECLASSIFIED 

QllAiTI&LY UPCllIlA!'* "WPPS 
i 

1. Report ofa iCf:.ltftiiittt HpJ. 'gra.. lVttfc. twntrPin' 

2. Quarter End.1ng I 31 DICebK l.961. 

,. Date Submitted: J.O Janyr:y ~~ 

4. Nam. or COIIIJIaM1ng General; 

Lw1a J. Pill.do. Brigadier GIDeral" .1mI1 

s. Report inoludu toll.owiD& .ubord.1na1ie unite I. 

i.adguartltl cp.any. lorTti. lV. l;aa91t1Q 
5th Dwtal Cogn;r. lIE 
"D" Co_AX. ?1;i "riA. B,tt" 'e. M 
hppprt Bitt,l1m. gr. _1, 5th_ 

~~ li::ali~lm 
lit 155. Hmt, .. l,ti(1l"h .. 

"~ lit Hun Art311tU Iooket Batte (.). lJIl 
lit 11,hi; AR:t4Nnratt 1fi"U. BattRlJpp. M 
24 L1 ,hi( Wiekcratt MiI,n, BGtcIl j SUh M 
3d 14ght Antiairol'Att -,,3J.J Bitta"',pD. N i 
4th Light Antia1rq£att H1t,U. ,,",,11on. FJIF (CacltI) 

1 
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CONFIDENT~AL 
CONFIDENTIAL • 
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DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

DECLASSIFIED AFTER 12 YEARS
DOD DIR. 5200.10

QUARTERLY REPORT OF COMBAT READINESS
(FORM_1)

1. Report of: Force Troops. Fleet Marine Force. Pacific. Twentynine
Palms. California

2. Quarter Ending: 31 December 1961

3. Date Submitted: 10 January 1962

4. Name of Commanding General:

Lewis J. Fields. Brigadier General. USMC

5. Report includes following subordinate units:

Headquarters Company. ForTra. FMF. Pacific
5th Dental Company. FMF
"D" Company. 7th Engineer Battalion. FMF
Support Battalion. FMF. Inol: 5th AOP
1st Field Artillery Group. IMF. Incl:

Headquarters Battery. 1st FAGru. FMF
lat 155mm Gun Battery (SP), FMF
3d 155mm Gun Battery (SP). FMF
4th 155mm Gun Battery (SP). FMF
1st 155 mm Howitzer Battery. FMF
4th 155mm Howitzer Batterv. FMF
3d 8" Howitzer Battery (SP), FMF
4th 8" Howitzer Battery (SP), FMF
1st Heavy Artillery Rocket Battery (-). FMF

1st Light Antiatroraft Missile Battalion. FMF
2d Light Antiaircraft Missile Battalion. FMF
3d Light Antiaircraft Missile Battalion. FMF
4th Light Antiaircraft Missile Battalion. FMF (Cadre)

CONFIDENTIAL
CONFIDENTIAL

Enclosure (1)1
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• • 
r ONFiDENTIAL Q,tJI\R!1!lIlLJ UP<B'l' cr C(J(8A.! RlADIDSS u sTlTl!ill1i 01' Til ClMf1iti5ER 

(,82) 

COm'mDl':rAL 

1. a. Personnel 

(1) «ticers: Force Troop. e,I.lthor1zed _nni~ level is 219 with 
~05 officers on board. This overage i8 pri_riJ.:y 111. ~ u7 vhere there 
are 40 Officers, 1D excess of _BiDg level. Tlile OV'e~ll officer strength 
1s not expected to change appreciably 11uring the forth coming quarter. 

(2) EDlisted: The mann1Di le'V'el for enlisted is 39U2 vith 3734 
on board. This _nning level includes an aut.b.orbed strength of lul 
enlisted for the 4th IAAM )a.ttal1ol1. (cadre) which vas 'aativated on 1 
December 1961 and i. being bro\1&ht up ,to strength witt). incoming personnel. 
Also, included are 2 8" HOWitzer units aDd 2 155mm HoW1tzer units. Sig~ 
n1ticant enlisted shortage. exi.t a. set forth below: ' 

MOS ~ O/H !!!!! -
u811 639 403 230 
ua,4 172 115 57 

(uSuo) 184 
3021 32 2 3U 
3041 67 46 21 
3516 193 l~ 45 

In addition tnere is a shortage of Marines in OF 22 a~ the present time 
vh1c.ll vill be el1m1mted vhen personnel of this cODlllaM. camplete formal 
school train1ng at Fort Bliss, Texas during the next 'luarter. Advance 
information indicates that a suff1cient number ot Mar~nes vill be joined 
trom overseas and recru:Lt training to br1ng the overa:\.l strength up to 
manning level by the end ot the next quarter, but shottages will still 
exist in certain MOS's. 

(3) From the persozmel standpoint, t.ll1s COIIIIII$lld is considered 
capable ot embarking tor combat operations. 

DECIASSIFII1!D AF'l'ER 12 YEAru3 
DCD DIR. 5200.10 

1 

DECLASSIFIED 

C ONF~C Ei~~Tlt\L 
CONFIDEM'rAL 

J 
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QUARTERLY REPORT OF COMBAT READINESS
CONFIDENTIAL STATEMENT OF THE COMMANDER

(FORM-2)

CONFIDENTIAL

1. a. Personnel

Officers: Force Troops authorized manning level is 219 with(1)
265 officers on board. This overage is primarily in OF 07 where there
are 40 officers in excess of manning level. The overall officer strength
is not expected to change appreciably during the forth coming quarter.

(2) Enlisted: The manning level for enlisted is 3902 with 3734
on board. This manning level includes an authorized strength of 101
enlisted for the 4th IAAM Battalion (Cadre) which was activated on 1

December 1961 and is being brought up to strength with incoming personnel.
Also, included are 2 8" Howitzer units and 2 155mm Howitzer units. Sig-
nificant enlisted shortages exist as set forth below:

O/H SHORTM/LMOS

v811 236403639
u844 57115172

184(U8UU)
302323021
2146673041

148 451933516

In addition there is a shortage of Marines in OF 22 at the present time
which will be eliminated when personnel of this command complete formal
school training at Fort Bliss, Texas during the next quarter. Advance
information indicates that a sufficient number of Marines will be joined
from overseas and recruit training to bring the overall strength up to

manning level by the end of the next quarter, but shortages will still
exist in certain MOS'S.

(3) From the personnel standpoint, this command is considered
capable of embarking for combat operations.

DECLASSIFIED AFTER 12 YEARS
CONFIDENTIALDOD DIR. 5200.10

CONFIDENTIAL
1

ENCLOSURE(2)

DECLASSIFIED
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• 
C01O'IDD'l'IAL 

b. Tra1n1D1 

(1) Loca.l Ichool1Da and 1188 of quotas to f'~l schools both 
locally procured and CMC directed bas been adequate tor 1nd1Tidual and 
techn1cal traWng. AlthO\1ih equipment failures baT~ beeD somevllat 
elleT1atedl this tactor st1ll had a arked 1D1'luenee ion the statu of 
on the job training end advancelll8nt 01' tec1tDlcal sklms. 

(2) With the exception or 4 Jrleld Artillery [batteries amphib­
ious training far all wdts has been c:oapleted. Dur1ing the cOIling 
quarter MULIX 3-02 will afford an opportunity for tQree Of these units to 
undergo amphibious traiD1ng. 

(3) "D" Co 7th EDsiDeers werl! engaged in a ,*iclge training 
exercise on the Colorado liver during October. 'fhis !training has 
afforded them a well rOUDdec1 tra1n1Dg prOgraJll tor re~nes •• 

(4 J The newly established 3d WJI in is proarelsing as tast 
as materiel aDd equipment shortages w:lll allow and ~b&ttery is eon­
sidered ready for combat operations. 

(5) The overall .tate ot tra:LxalDg read1lless 'of' ForTI's units 
is such that althOUSh certain UDits ~.ck amphibious ~ral~8utf1cient 
trained persoDDel are ODDoard to embark all units fqr combat operations. 

I 
c. Materiel. The _tariel readiness ot tbis Cc:mpaDd continues to 

improve. Tl38 most sisn1ticut area iIi spare ll&rts. ISpecUlc COJIIIIIents 
are as follows: 

, 

(l) 1st IAAM Battalion. '!'he status of _te~iel on band ._ 
improved since lAst qUBlrter. CapaDil:1ty has been inc:lreaeed by the re­
ceipt of the AN/litO 60, A Pl.290 generlt.tor and the Mi'-.ile BaDdl1ng Beams. 

(a) Modification to the ltissile ll&lletsh&s nat been accom­
plished. The shortage of lI.Odifiecl pallets hampers the transportation 
capabilit1es tar missiles at th1s B&t'ta110n. 

(b) n.e traDlm1tter .eta, caaponents of' ,AI/TeM 44, have 
proved faulty. MOdifications to be completed next q~ter should improve 
this situation. 

2,.:., 

DECLASSIFIED 

CON~G,~ITV:~~~TH~L c ~ ~~t.i..~~ .t~ 
CONFlDElfl'IAL 

ENCLOSURE(l.) 
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CONFIDENTIAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE CONTAINED

(FORM-2 CONT'D)

b. Training

(1) Local schooling and use of quotas to formal schools both

locally procured and CMC directed has been adequate for individual and

technical training. Although equipment failures have been somewhat
alleviated, this factor still had a marked influence on the status of
on the job training and advancement of technical skills.

(2) With the exception of 4 Field Artillery batteries amphib-
ious training for all units has been completed. During the coming
quarter MEBLEX 3-62 will afford an opportunity for three of these units to

undergo amphibious training.

(3) "D" Co 7th Engineers were engaged in a bridge training
exercise on the Colorado River during October. This training has
afforded them a well rounded training program for readiness.

(4) The newly established 3d LAAM Bn is progressing as fast
as materiel and equipment shortages will allow and one battery is con-
sidered ready for combat operations.

(5) The overall state of training readiness of ForTrs units
is such that although certain units lack amphibious training, sufficient
trained personnel are on board to embark all units for combat operations.

C. Materiel. The materiel readiness of this Command continues to
commentsSpecificimprove. The most significant area 18 spare parts.

are as follows:

(1) 1st IAAM Battalion. The status of materiel on hand has

improved since last quarter. Capability has been increased by the re-

ceipt of the AN/MRC 60, A PU296 generator and the Missile Handling Beams.

(a) Modification to the Missile pallets has not been accom-

plished. The shortage of modifie a pallets hampers the transportation
capabilities for missiles of this Battalion.

(b) The transmitter sets, components of AN/TSM 44, have

proved faulty. Modifications to be completed next quarter should improve
this situation.

DECLASS
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QUTElU.Y DPCItT CI' CaolT DADJDSS 
Mfa!' at m c&iiiJi)1R 

('82 OM'D) 

(c) Cylinder heads tor the M-36 truck ap,pe8r taulty. Thirty 
tvo (32) M-36 trucks prese:atl:y need n.rw c;y11n4er headjl al indicated by 
lack of paver. The valve guides are '~he focal area Or failure. 

(d) Blue streak requ18it:LOl1I are ":Lns f!illed promptly 
except for a tew items. 

<e> HAWK 8}1U'e partlare mare plentiful.' The Itatus of the 
1m. tial olltf1 tt1ng 1ncrelllllnt :1.8 a. to:UOVI: 

1 Increment No.1 
'2 Increment No.2 
3 IncreMnt No.3 
~ Incre.nt 10.4 
]: Increment 10. 5 
o IncreMnt No.o 
1. Increment 10·7 

(2) 2nd IAA.M Battalion. The _teriel readi •• 1 of t.t11s Battal­
:l.on remains in' Category hC Ii • The M11JJ1le Syltem Equ:LPment is su:f't1c1eJlt 
to permit thi8 UD1t to aCCOIIiPl:I.sh :Lts pr:l.ary 1I1"10~. Def:l.o:l.ency:L. t:b8 
following items exists: : 

<a) BAWK spare parts. Tlle status Of t.he 1nitial outtittiDa 
1ncrements ill al follows: 

1 Increment No. 1 
'2 Incre_nt 10. 2 
'3 IncreMnt lio. 3 
1+ Increment 10. 4 
~ Increment 10. 5 

' .. 0 Incr8J118nt 10. b 

(b) Auxiliary and tra1D111g equipment sucih as 3G3o Target 
Simulator and Tra1n1ng Mi,lilel. 

(0) Test equipment for 1'1"'-10, radar and motor transport 
wh1c!l reduces the ef1''101eDoy of the _inteDanee Of tllil equipment on hand. 

e,...... I 

(d) Mount .. out.ends are oons1dered criti~l. Mount-out is 
possible. Hovever" there will be a 10.8 or time and iettic1ency. 

(3) 3d IAAM IJattalion. Tb1s Battalion is _l:y actin.ted. 
Progress is being made toward caabat readiDeI.. Aroas or 10rio118 shortases 
are as tollows: 
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(c) Cylinder heads for the M-36 truck appear faulty. Thirty
two (32) M-36 trucks presently need new cylinder heads as indicated by
lack of power. The valve guides are the focal area of failure.

(d) Blue Streak requisitions are being filled promptly
except for a few items.

(e) HAWK spare parts are more plentiful. The status of the
initial outfitting increment is as follows:

Increment No.11
Increment No.2
Increment No.3
Increment No.4

91%Increment No.5
79%Increment No.6
00%Increment No.7

(2) 2nd LAAM Battalion. The materiel readiness of this Battal-
remains in Category "C". The Missile System Equipment is sufficiention

to permit this unit to accomplish its primary mission. Deficiency in the
following items exists:

(a) HAWK spare parts. The status of the initial outfitting
increments is as follows:

89.5%1 Increment No. 1
2 Increment No. 2 69%
3 Increment No. 3 69.5%

86%4 Increment No. 4

5 Increment No. 5 85%
58%6 Increment No. 6

(b) Auxiliary and training equipment such as 3G36 Target
Simulator and Training Missiles.

(c) Test equipment for radio, radar and motor transport
which reduces the efficiency of the maintenance of the equipment on hand.

box
(d) Mount-out, ends are considered critical. Mount-out is

possible. However, there will be a loss of time and efficiency.

(3) 3d LAAM Battalion. This Battalion is newly activated.
Progress is being made toward combat readiness. Areas of serious shortages
are as follows:
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( , 11.;;1 of 

CO 'ibmIAt~ ~ ~.' .~ 
• 

(a) lack at .:pare partll __ 111 tooll ~ telt .ets tar 
the HAWK sy.tea. I 

(b) Sho.rtage of generato:'. (PU290 aDd ~44) aacl power 
distribution boxe. tor the P 296. ' 

(4) 18t 1'ie14 Art:l.lleq GrOS',- bre:18 DO .ip1f'1e&Dt ella. 
of tb1S Groll» trOll thi l&iE .. .ner. !l'At 164 t1r1Ds .cbaa1 .. coDt:l.lauecl 
to be a pro'DleIl. Action.a beeD started to replace the pa-check pad ot 
t.be )(34 mechanism. ltecaUlie r:tt th1. dUticulty the on4r type charge tired 
in the 163 (SP) 18 re.tr1etecl. to char@;e, Dora.l. ' 

(5) ''D'' CC5!5Y' 7th Ey1Uez' Jatta11011. ~a CCllllP&~ bal not 
changed status frau last .-ner. liiht 1te. at eqt4p_zrt are pre.ent~ 
deadlined tar third echeloa repair ar lurvey; honver~ tm cca;pan;y could 
pertorm 1t8 caabat m1881OD. 

(6) 5th Dental C25!'5Y. 10 cl:lange :La statusr 
! 

(7) !i Compa:u;.y) 1'oree ~oop.. No change in .tatua. 

(~) 8URRort Jatt&li~J'MF:at.C,. Bo change 1n:statwa from last 
quarter. A pZ'0)08e4 Table ot UipmeD,t Yill 'be lubJll1ttecl to the Coman­
dant at the Mar1De Corps 111 tlal Mar future tor appz'ml • 
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(a) Lack of spare parts, manuals, tools and test sets for
the HAWK system.

(b) Shortage of generators (PU296 and PU344) and power
distribution boxes for the P 296.

(4) 1st Field Artillery Group. There is no significant change
of this Group from the last quarter. The M34 firing mechanism continued
to be a problem. Action has been started to replace the gas-check pad of
the M34 mechanism. Because of this difficulty the only type charge fired
in the M53 (SP) is restricted to charge, normal.

(5) "D" Company, 7th Engineer Battalion. This company has not
changed status from last quarter. Eight items of equipment are presently
deadlined for third echelon repair or survey; however, the company could
perform its combat mission.

(6) 5th Dental Company. No change in status

(7) Hq Company, Force Troops. No change in status.

(8) Support Battalion, FMFPac. No change in status from last
quarter. A proposed Table of Equipment will be submitted to the Comman-
dant of the Marine Corps in the near future for approval.
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'itl\R'l'ERI:Y REP<Rr (R CCIIBA.T BEADINESS 
COBSOLlDI\TED REPCRl'S 

(F<mI-3) 

Est1Jated CUrrent Combat Readiness 

Est1Jlated Date, based on iDf'or.tion 
available, wben COIDba.t Bead1Dess will be 
in e1tJler Category A or B as appropriate • 

l. 2 3 4 -- - - ,---- 0 1 
tnnT PERSomtEL TBAlllII'G _TERm. P.BRSomm. TRAD'llIJ MA.TJ:Rm. 

Farce Troops B B See Note 1 JApr62 3lM:u-b2 If/A 
IqCo ForTrs A B A If/A UIIK RIA 
5th Dental. Co A A B RIA IlIA UlIIC 
"D It Co 1tllEDg;: ltl A B on. B BjA 3IJ1Br62 tJlIK 
SUpport lbl A A A RIA IlIA If/A 
1st I'ldArtyGru B B B tIRK 3lMar02 tIIK 
at IAAJl Bn A A B IlIA RIA tJBK 
2d I.AA.M Bn B B C un: UIK tJlK 
3d IAAII Bn A B C R/A 30Sep02 lJul.02 
4th IAAK Bn (cadre) C B/A C URK R/A tJIK 

-Wate
u

l:-Wo at~-been--.;de-- to--assign-- an- overall--r&'t-1llg-of'-"the-Mlterie-l-~­
status of Farce Troops. Each UDit 1RUI!It be eval.uated separately to gain an 
accurate appraisal of th1s CO!!I!M,M. 
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QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORTS
(FORM-3)

Estimated
Date,

based
on

information
available,

when
Combat

Readiness
will

be
in

either
Category

A
or

B
as

appropriate.
Estimated

Current
Combat

Readiness

6
7

4
5

3
2

1
MATERIEL

TRAINING
PERSONNEL

MATERIEL
TRAINING

PERSONNEL
UNIT

N/A
31Mar62

(MM/DD/YYYY)

1Apr62
See

Note
1

B
B

Force
Troops

N/A
UNK

N/A
A

B
A

HqCo
ForTrs

UNK
N/A

N/A
B

A
A

5th
Dental

Co
31Mar62

UNK
N/A

B
"D"

Co
7thEngr

Bn
B

A
N/A

N/A
N/A

A
A

A
Support

En
UNK

31Mar62
UNK

B
B

B
1st

FldArtyGru
UNK

N/A
N/A

B
A

A
1st

LAAM
Bn

UNK
UNK

UNK
C

B
B

2d
IAAM

Bn
1Jul62

30Sep62
N/A

C
B

A
3d

LAAM
Bn

UNK
N/A

UNK
C

N/A
4th

LAAM
Bn

(Cadre)
C

Note
1:

No
attempt

has
been

made
to

assign
an

overall
rating

of
the

Materiel
Readiness

status
of

Force
Troops.

Each
unit

must
be

evaluated
separately

to
gain

an

accurate
appraisal

of
this

Command.
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CONfiDENTIAL 

COO'lDEM~ 

1. Personnel 

a. Agtion takene Personnel are pr4~sentl1 attending formal as well 
as locally convened sohools to qual11'y j~or M<13 IS wbere !tbere are existing 
II&jor shortages. Further, distribution Of per.onneli. "aluted on a 
oontinuing basil to m1n1m1Ie effeots ~Lch may b. expe~encec1 by w:d.tI 
with a shortage of personnel in tecbn1a~u. skill.8. . 

b. Est1mate in column S ia based 0]1 known input ~to loree Troops 
during the forthcoming quarter. 

2. Trein1n& 

a. Action taklD- Field. exeroises clomb1ned with teohnical .chooling 
in all phases of artillery cannery have been soheduled.i Extensive 
tra1ning of basics 1n the beineer CClllpli.Dy 1s plaDned. Antiaircraft 
masile units will continue basic and tc!tCbnical tra~ as material 
permits and maximJn participation in MI13LEX )...62 11 an~icipated for all 
units lacking amphibiOUI training. ' 

b. Estimate in calwm 5 is based 011 increased ~1s on advanced 
unit training and the amphibious training experience ,a;ined from 
MEBLEX 3-62. 

3. Materiel 

a. Agtion taken. Requi.itions, incJluding Blue Streak •• for ahortages 
have been submitted where appropriate. Unsatisfactory iEquipll8nt Reports 
have been UlJed in all oases where equi13aent fa11ur .. o~ unsatisfaotory 
performanoe has occurred. The ~ PI:"Ogrm is be1nc used. It oannot 
be estimated When aotion Will be COIIPle1~ed. 

b. Estimates in Column 7 are based upon shortages, deadlines and 
characteristics of certain equipaent whjlob cause it to be UD8atisfactory 
for the use intended. This 18 lUlllDarisl1Ci ill For. 2. 1'bese .tters have 
been made known to proper authority bs;. aseparate corre.pondence. 
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QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT

(FORM-3 CONT'D)

1. Personnel

a. Action taken. Personnel are presently attending formal as well
as locally convened schools to qualify for MOS's where there are existing
major shortages. Further, distribution of personnel is evaluated on a
continuing basis to minimise effects which may be experienced by units
with a shortage of personnel in technical skills.

b. Estimate in column 5 is based on known input into Force Troops
during the forthcoming quarter.

2. Training

a. Action taken. Field exercises combined with technical schooling
in all phases of artillery gunnery have been scheduled. Extensive
training of basics in the Engineer company is planned. Antiaircraft
missile units will continue basic and technical training as material

permits and maximum participation in MEBLEX 3-62 is anticipated for all
units lacking amphibious training.

b. Estimate in column 5 is based on increased emphasis on advanced
unit training and the amphibious training experience gained from
MEBLEX 3-62.

3. Materiel

2. Action taken. Requisitions, including Blue Streaks, for shortages
have been submitted where appropriate. Unsatisfactory Equipment Reports
have been used in all cases where equipment failures or unsatisfactory
performance has occurred. The 6-HELP Program is being used. It cannot
be estimated when action will be completed.

b. Estimates in Column 7 are based upon shortages, deadlines and
characteristics of certain equipment which cause it to be unsatisfactory
for the use intended. This is summarized in Form 2. These matters have
been made known to proper authority by separate correspondence.
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• , CONFIDENTIAL 
CORFD>EN'l'IAL 

CoDducted Dur1 ter 

fype fit IIIxere1ee 

1st FAGru 
13-17 Oct 01 
27-28 Oct 61 
1-3 Nov 61 

!7EX 
J}FY DEMO 
Gru CALIB8AfIOB 

1st IAAM :Bn 
11-14 Oct 61 R~·l EX 
18-22 Nov 61 FFEX 
4-8 Dec 01 !'EX 

2d IAAM :an 
J.8-21 Oct 61 FFEX 
6-1u Nov 01 ADEX 
13-16 Dec 61 F.PBX 

3d IAAM :Bn 
20 Oct 01 FF.EX 
2v Nov 01 F.FEX 

.. '~" Co '(th ~ :an 
22-28 Oct 61 maE TRlfO 

Support :an 
NONE 

COLORADO Rl'VER 

!2th Dental Co 
12-19 Oct 61 lEX 

DECLASSIFIED 

• 
i 

I 
Se:b.eduled Por Nex1f Quarter 

I 

!!!! Tn! of Exercise 
I 

let FAGru i 

8-9 Feb 62 ~ 
12-15 Feb b2 
12-24 Mar 02:ME1 3-02 

18t IAAM Bn I 

5-9 Feb 62 PiX I 
19l'eb-2Mar 62 AD~ 1-02 
19-23 Mar 02 lEX! 

24 tAAM:en i 

2lt-27 JaD 62 ~ 
12-23 Mar b2 MBBfIX 3-02 

3d WM In . 
23, Mar 6j! iPFEk 

I 

, 
i 

SUpport In i 
U!-23 Mar 62 MDW 3-62 

5th Dental Cp 
2~! .. 25 JaD' 62 rEX 
5-,9 leb 02 lEX: 
U!-23 Mar 02 ~ 3-62 
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DoD DXR. 5?UO.10 ~ONFIDENTIAL 

1 CORFD>EJf.f!AL 

DECLASSIFIED 

",.' 
I ?' ~ 

'r!' 
"';;.11 , .. 

J 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM-4)

Scheduled For Next QuarterConducted During Quarter

Type of ExerciseDATEType of ExerciseDATE

1st FAGru1st FAGru
8-9 Feb 62 FFEXFFEX13-17 Oct 61
12-15 Feb 62 FFEXARTY DEMO27-28 Oct 61
12-24 Mar 62 MEBLEX 3-62Gru CALIBRATION1-3 Nov 61

1st LAAM Bn1st LAAM Bn
5-9 Feb 62 FEXRLT-1 EX11-14 Oct 61
19Feb-2Mar 62 ADEX 1-6218-22 Nov 61 FFEX
19-23 Mar 62 FEX4-8 Dec 61 FEX

2d LAAM Bn2d LAAM Bn
24-27 Jan 62 FFEX18-21 Oct 61 FFEX
12-23 Mar 62 MEBLEX 3-62ADEX6-10 Nov 61

13-16 Dec 61 FFEX
3d LAAM Bn

FFEX23 Mar 623d LAAM Bn
FFEX20 Oct 61

"D" Co 7th Engr BnFFEX20 Nov 61
12-23 Mar 62 MEBLEX 3-62

"D" Co (th Engr Bn
Support BnBRIDGE TRNG22-28 Oct 61

12-23 Mar 62 MEBLEX 3-62COLORADO RIVER

5th Dental CoSupport Bn
22-25 Jan 62 FEXNONE
5-9 Feb 62 FEX
12-23 Mar 62 MEBLEX 3-625th Dental Co

FEX12-19 Oct 61
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CONFIDENrIAL 

FIRST END<ESEMENT on CO 1st FSR 1 tr Fl03/I1JD/l:trsm. Sel': 01-62 of 5 Jan 62 

From: Commanding General" Marine Corps Base, Camp Pendleton, California 
To: Commanding General, Fleet Marine Force, Pa.cific 

Subj : Quarterly Comba.t Readiness Report for the Period 1 October 1961 
to 31 December 1961 

l. Readdressed and forwarded. 

I' "', ·'r ;',' .i, I' I 

UJf'Y NO. -1-
• ... ~I ... IU CONFIDENTIAL 

DECLASSIFIED 

" 
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3/pv
Ser: 03-62

CORFIDENTIAL JAN 10 1962
CONFIDENTIAL

FIRST ENDORSEMENT on CO 1st FSR ltr F103/DCD/1mm Ser: 01-62 of 5 Jan 62

Commanding General, Marine Corps Base, Camp Pendleton, CaliforniaFrom:
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report for the Period 1 October 1961
to 31 December 1961

1. Readdressed and forwarded.

R.L.
murrayR. L. MUMAY
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He ad quetrt ers 
1ST FORCE SERVIClE REG IMEm, FMF 

camp Pendleton, California 

From: CO!'l!~3.rding Offioer 

FlO) I 'DC:.> /l.l1l11l 
Ser: 01-62 
5 January 1962 

To: CO!"llt'ailding General, t-ar1ne Corp, Base, callp Pendleton, Calif ol"nia 

Subj: QU1'l.1 terly Combat Readiness Repnrt for the Period 1 o~tober 1961 to 
31 Deoember 1961 

Ret': (a) C~ Itr A03H-mab of 26 Sap 58 
(b) FMF Pac 0 3500.2+" 
Co) CG K:B Itr to CO 1st FSR Sor 18002 of 31 Dec 59 
(d) MOO 4000.9 
(e) CM:: ltr to CG lstMirDiv(Re:Ln) AOJ.E-bjf Ser 5"'.:.O/j.J1 of 5 Sap 61 

Enel: (1) Cover Sheet 
(2) Statement of Oommander 
(3) Consolidated Report 
(4) Training Exercise Report 

1. 1.1 oompl1anoe with references (a) through (c), e1gh:' oopies ot the 
6.QC1ostl.res are submitted. 

2. Reports of deadllned combat equiplI~ent \lill be submitted o~ an as re­
quired baSis in aocordanoe with rerer~3nce (d). 

3. This report 
(e) • 

1s based on the new ~~nn!ng levelb assigned b.r reference 

DISTRIBUTION: 00, l(}B 

CO, H&S Bn 
CO, ASD Bn 
CO, MS&M Bn 
CO, BMat Sn 
CG I lstMarDl v 
File 

DOWNGRADED AT 3·YEAR INTERVALS 
DECLASSIFIED AFTER 12 YEARS 

I>OD DIR 5200.10 

Orig and 
7 copiel' 
1 Copy 
1 CoW 
1 CoW 
1 Copy 
2 Copie:' 
) Copie:, 

~ 
~"~ .. 

12 . C·'" ~. aA%»W"IDJ 
BRUCE HAMMOND 

:.,' _ ... _){.,""::..6;"?-
I 

c. ::'':,' l~.J:' _______ L ... _ 
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Headquarters
1ST FORCE SERVICE REGIMENT, FMF

Camp Pendleton, California

F103/DCD/1pm
Ser: 01-62
5 January 1962

CONFIDENTIAL

From: Commanding Officer
Commanding General, Marine Corps Base, Camp Pendleton, CaliforniaTo:

Subj: Quarterly Combat Readiness Report for the Period 1 October 1961 to
31 December 1961

(a) CMC ltr A03H-mab of 26 Sep 58Ref:
(b) FMF Pac 0 3500. -
(c) CG MCB ltr to CO 1st FSR Ser 18002 of 31 Dec 59

(d) MCO 4000.9
(e) CMC 1tr to CG 1stMarDiv (Rein) ACIE-bjf Ser 5320/133 of 5 Sep 61

(1) Cover SheetEncl:

(2) Statement of Commander

(3) Consolidated Report
(4) Training Exercise Report

1. In compliance with references (a) through (c), eight copies of the
enclosures are submitted.

2. Reports of deadlined combat equipment will be submitted on an as re-

quired basis in accordance with reference (d).

3. This report is based on the new manning levels assigned by reference

(e).

Bru Hammon
BRUCE HAMMOND

Orig andDISTRIBUTION: CG, MCB
7 copies

CO, H&S Bn 1 Copy
621 CopyCO. ASD Bn

1 CopyCO, MS&M Bn
CO, BMat Bn 1 Copy

172 CopiesCG, 1stMarDiv
3 CopiesFile

CONFIDENTIAL

DOWNGRADED AT 3-YEAR INTERVALS

DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200.10
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QVMTDlLI ¥POBI gr COMBAT READINESS 

1. Report ot: bt lorg' §eryipe !\eSil.At. FMr 

:2. Quarter eJldlDg: 31 Q!c8mber 1961 

3. Date flubmitted: 5 January 1962 

Flo3/DCn/lJrJIA 
5 JanU&r7 1962 

4. Name 'If Commanding Ofticer: ~181 Bruce B. HAMMONlLUS}t 

5. J!~.mz.t:Lipoludes the t()11oH~ng lubj);:91Mte YAlta: 

a. Headquarters &: Servioe BattaUon 

b. Materiel SuPPlY & Maintenanoe Battalion 

o. Automatio Supply Distribution Battalion 

DECLASSIFIED 

ENCLOSURE (1) 

CONFIDENTIAL 

DECLASSIFIED

CONFIDENTIAL F103/DCD/1mm
5 January 1962

QUARTERLY REPORT OF COMBAT READINESS

1. Report of: 1st Force Service Regiment, FMF

2. Quarter ending: 31 December 1961

3. Date submitted: 5 January 1962

4. Name if Commanding Officer: Colonel Bruce B. HAMMOND USMC

5. Report includes the following subordinate units:

a, Headquarters & Service Battalion

b. Materiel Supply & Maintenance Battalion

C. Automatic Supply Distribution Battalion

ENCLOSURE (1)

CONFIDENTIAL

DECLASSIFIED
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CONFIDENTIAL FIO;joCD/lllllU 

5 January 1962 

1. Statement ot the Commander 

a. Personnel, 

(1) The potential of this Regitllent to support deployment is 
restricted due to limitations ot personnel in numbers, rank, and tech­
nical kno'W1edge. The increase in manrtlng levels, authorized by reference 
(e), has not as yet triggered a persorulel in-put of signifioance. Garri­
son commitments and training requirem.ellh are met at a reduced scale in 
comparison to any organization that is forced to operate on a restricted 
personnel level. As of the end of the reporting period, operations are 
influenced by the following status ffgure8: 

Officer personnel 66% of F~~ manning level 

Enlisted persorinel 6.3% of FMF manning lovel 

(2) Currently, only certain deployment requirements oould readily 
be supported to the maximum extent, LEI., an RLT or Brigade, taking into 
consideration the available' mnpo'Wer and ourrent organizational status,. 
and then only to the detriment of the t>alance of forces remaining in 
garrison. This readiness can be considiered as "Condition All to the extent 
of on~ha.nd resources, both from an orga.nizational and a personnel status. 

(.3) The planned program is heavily slanted toward in-garrison 
training of existing elemonts and certa.in cadre units in such a manner 
that the deployment capability and the FMF training oapability will be 
considerably e~nced. significant areas of occupational readiness and 
support improvement include the following: 

(a) One ammunition platoon,' of the Ammunition COIllp8.llY', has. 
been reconstituted under the operational and administrative control ot 
the Commanding Officer ~ Automatic Supply Distribution Battalion. It 'Will 
be expanded to a compallY' struoture as personnel become available. The 
Ammunition Platoon has assumed operational control of all Class V 
activities at Marine Corps Base, Camp Pendleton. 

(b) Supply,Co~PaW. Mater1aL-.Supp.lLand Maintenance Ba~taUon, 
has been reconsti'tUtEio from its former pureJ:I. adm1nlstra.tive-' status. It 

-'has assumed·-custody--o:r'F~erial,-t.he DIVis1on"Crold-Weather 
Training All~'Wance) the Cla.ss IV Training Pool)FMli'-o'Wned Mlintenan~e 
Float Items and has reoeJved FMF-owned mount-.Qu.t,matel:,1.al from Twenty­
nine Palms. Budget gUideHnes and reoerrfMarine Corps Orders re.rle·ct -, 

-continuing acquisition of mount-outa.nd FMF-o'Wned material. The equipmsnt 
for modification and preparatory action for tho activation of the 8th Data 
Prooessing Platoon is under waf. 
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1. Statement of the Commander

a. Personnel

(1) The potential of this Regiment to support deployment is
restricted due to limitations of personnel in numbers, rank, and tech-
nical knowledge. The increase in manning levels, authorized by reference
(e), has not as yet triggered a personnel in-put of significance. Garri-
son commitments and training requirements are met at a reduced scale in
comparison to any organization that is forced to operate on a restricted
personnel level. As of the end of the reporting period, operations are
influenced by the following status figures:

Officer personnel 66% of FMF manning level

Enlisted personnel 63% of FMF manning level

(2) Currently, only certain deployment requirements could readily
be supported to the maximum extent, i.e., an RLT or Brigade, taking into
consideration the available manpower and current organizational status,
and then only to the detriment of the balance of forces remaining in
garrison. This readiness can be considered as "Condition A" to the extent
of on-hand resources, both from an organizational and a personnel status.

(3) The planned program is heavily slanted toward in-garrison
training of existing elements and certain cadre units in such a manner
that the deployment capability and the FMF training capability will be
considerably enhanced. significant areas of occupational readiness and
support improvement include the following:

(a) One ammunition platoon, of the Ammunition Company, has
been reconstituted under the operational and administrative control of
the Commanding Officer, Automatic Supply Distribution Battalion. It will
be expanded to a company structure as personnel become available. The
Ammunition Platoon has assumed operational control of all Class V
activities at Marine Corps Base, Camp Pendleton.

(b) Supply Company, Materiel Supply and Maintenance Battalion,
has been reconstituted from its former purely administrative status. It
has assumed custody of FMFPac-owned material, the Division Cold Weather
Training Allowance, the Class IV Training Pool, FMF-owned Maintenance
Float Items and has received FMF-owned mount-out material from Twenty-
nine Palms. Budget guidelines and recent Marine Corps Orders reflect
continuing acquisition of mount-out and FMF-owned material. The equipment
for modification and preparatory action for the activation of the 8th Data
Processing Platoon is under way.
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1'1" 

, ' 
" , 

.t . '. 

" 

(c) The Electronics M9.int l3natlOe Platoon, !Headquarters' and 
Servioe Company,' M9.teriel Supply and :~illtenance Bat~aUop, \<Jill be ex-
panded 'to compan;v 'structure is personnel become ava:l,]able. ' , 

• " ..,. -' .1 : , 

(d) Th~ Engineer !-fs,1:ntenaii'oe, Platoon, Headquarters . and Service 
Company, Materiel SupplY and Ma.in.te~nce. Battalion, Will be expaMed to a 

·company struoture as personnel'beoome 'available-; 'i "- ' 
.' ' . " 

" ".(8):The Bakery Platoon, Rl~t10~ c'o~Pa:,~, ~u~o~tic, supply' ';" 
Distribut:f,en ,Battalion, ,has bOon s:ctivated and~ssiglled toth.e BaS,B 

Bakery Offioer tor" garriSon, operation:s and training ~n $upport of tbe 
, Marine' Corps ,'&so Bakery'.' .~.. :;:', ' .: "', . 

. "!., " . '. " 
•• .' I 

(.&.) .. Tho lope·ratlonal.aspeots o:f this 1mPi'oV6ll1€!nt ,in readine'Ss 
posture as outline~ .in'parag~aph (3) i!OOVa isattend~nt ~pon the aval1-

\, ability and train1,ngof adf3Q,uate.ma.np:>1Nerresourc!:)s .. :: Il;I:'th,e,int,eriin, : . 
. planning action has been Undertak:en 81l that as perso$1el Mcomeavatlable, I 

aotion oan 00' aocomplished' in an ordejr1y'~ efficient, . ,arid , p,:.ogralDmed ' 
D8nner.' Garrison empl,oymo.Jlt of the R,;lgiment \Jill aoqordingly, .. PJ-O";Lde- more 
~ff'ioi~nt, ~rtpt,.wer ,traini~'.'arld equipment utiUzat~on .. re's.ult~p.s:in maxi- .. 
mumFleet:~1ne Foroe combat readiness. . ' • 

" ,I • 

" "".',{5)'As a'sUmmarY' of pres'ent'personnel'readiness Potential:, 
• ~ • ' .. J " .' : : ' . . . 

'. ; . ..: (a)' A Msr'ine Expeditionary Force deployment. could be 'supported 
by ttteRag1ment 'with signifioant problems~ " ,',. ' '. ,," . .. 

. ,(b){Maioin~ ,Expeditionary Briga4e dapl<?~nt oould be 
: s~pptirted 'bi the Regiment throUgh ithe formation of a !Force Logi8tio~ , 

" Group ,\lorking in.Qonjunctionwit~ the bt ServioeBattalion, 1st ,ftu'1no 
, \j),ivi~1on·.· '- '" \, ',' '. ',','.. , ':. . 

'. ,.' ,'11' 

b. Training 
" ,~. : 'I 

" .' (1)· A to,ttl:J. ~f 153" M!n'Ules"oo,mp1a~~dthe 1'1vqC.5Lwaek ooncentrated 
',courSe 'pf-basic :,~llt~y 4nd' unit FMF instl:"uQtiolll,ool1d~ctS.d,by ~he Regi-

, ;mental T~alninl,Unit(R1't!) 'duril1$:thci qu.ar~er. ,1'per ~3"l~bue prov~des this 
Regiment :with all ext;lollen~ oppor~unity to adequatelY :overcollie the many, 

. pt'oblems tlhat"re hormal1~. ~nc0':1l1tered bY' logi2Stic t~pe organizations in 
'COinPlyf~ with annUtlI tra~iil~ ,stande..t'ds. , .,: .' , :" I . .' , 

(2) S\1Pport.~ Force and Oivfsiontinits:cond'~oting field exer'cisGs 
during the q~:ter' PrOVided the following trai'n!ng for ,maintenance, supply, 
and servicA pe~ponnnl~ . '. 
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(c) The Electronics Maintenance Platoon, Headquarters and
Service Company, Materiel Supply and Maintenance Battalion, will be ex-

panded to company structure as personnel become available.

(d) The Engineer Maintenance Platoon, Headquarters and Service
Company, Material Supply and Maintenance Battalion, will be expanded to a
company structure as personnel become available,

(o) The Bakery Platoon, Ration Company, Automatic Supply
Distribution Battalion, has been activated and assigned to the Base

Bakery Officer for garrison operations and training in support of the
Marine Corps Base Bakery

(4) The operational aspects of this improvement in readiness

posture as outlined in paragraph (3) above is attendant upon the avail-
ability and training of adequate manpower resources. In the interim,
planning action has been undertaken so that as personnel become available,
action can be accomplished in an orderly, efficient, and programmed
manner. Garrison employment of the Regiment will accordingly provide more
efficient manpower, training, and equipment utilization resulting in maxi-
mim Fleet Marine Force combat readiness.

(5) As a summary of present personnel readiness potential:

(a) A Marine Expeditionary Force deployment could be supported
by the Regiment with significant problems.

(b) A Marine Expoditionary Brigade deployment could be
supported by the Regiment through the formation of a Force Logistics
Group working in conjunction with the 1st Service Battalion, 1st Marine
Division.

b. Training

(1) A total of 153 Marines completed the five (5) week concentrated
course of basic military and unit FMF instruction conducted by the Regi-
mental Training Unit (RTU) during the quarter. The syllabus provides this

Regiment with an excellent opportunity to adequately overcome the many
problems that are normally encountered by logistic type organizations in
complying with annual training standards.

(2) Support of Force and Division units conducting field exercises
during the quarter provided the following training for maintenance, supply,
and service personnel:
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Im..,OF SUPPORT FERIOQ 

Motor 'I'ransport,~int,?narl.ce, ,2 - 11 Oct 61 
Removed 118 VehiQles fro# 
Deadline status 

Data Proc l3ssing 15 Nov - lndef. 

, . 

1st MUrine Regiment Laundry, Shoe & Textile, ! 

Bulk Fuel, Air Delivery , 
27 Sept - 18 Oct 61 

1st Marine Brigade Communications i Bulk Fuel 

11th Marine Regiment Bulk Fuel 

3rd Battalion, 1st Marines ' Bakery, Laundr'y, Shoe & 
Text He, Air De li vel"y. 

29 Sept - 27 Nov 61 

1 - 19 CJct 61 

2 Nov - 6 Dec 61 

(3) Rifle and pistol qualificat.ion results for Regimental personnel 
who fired during the qua.rt~r are Nfleeted as follotols: 

~leapon 

Rifle 
Pistol 

428 
74 

l~umbor Oualifie"q 

408 
72 

Pe!'con~ 

95.32 
98.64 

(4) One hundrod and twelve (11:2) officer and enlistod porsonnel 
completed the following schools .:md courses during t,he' quarter: 

.®.HOOLOR COURSE 

ABC Defense School 
Advanced Equip Op & Mnint Course 
Anti Guarilla Warfare School 
Basic Ammo Tech Course 
Basic Infantry Wpns Ropair School 
Basic Supp~ Admin School 
Clerk Typist School 
Construotion Electrician Course 
Delivery Course - Air 
Field Message Center School 
Field Wire Course 
Fire Fighting School (USN) - San Diogo 
Info & Education Indoc Course 
Instruotor Orientation Course 
.'iJtor Transport Opns & Maint Course 

3 

DECLASSIFIED 

OFFICER ENLISTED 

1 

5 
1 
5 
1 
3 
6 
7 
3 
6 
8 
2 
3 
1 
3 
1 
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UNIT SUPPORTED TYPE OF SUPPORT PERIOD

3rd Marine Air Wing Motor Transport Maintenance 2 - 11 Oct 61
Removed 118 Vehicles from
Deadline Status

1st Marine Division Data Processing 15 Nov - indef.

1st Marine Regiment 27 Sept - 18 Oct 61Laundry, Shoe & Textile,
Bulk Fuel, Air Delivery

1st Marine Brigade 29 Sept - 27 Nov 61Communications, Bulk Fuel

1 - 19 Uct 6111th Marine Regiment Bulk Fuel

3rd Battalion, 1st Marines 2 Nov - 6 Dec 61Bakery, Laundry, Shoe &
Textile, Air Delivery

(3) Rifle and pistol qualification results for Regimental personnel
who fired during the quarter are reflected as follows:

Weapon Number Fired Number Qualified Percentage

428Rifle 408 95.32
Pistol 74 98.6472

(4) One hundred and twelve (112) officer and enlisted personnel
completed the following schools and courses during the quarter:

SCHOOL OR COURSE OFFICER ENLISTED

ABC Defense School 5
Advanced Equip Op & Maint Course 1
Anti Guorilla Warfare School 5
Basic Ammo Tech Course 1
Basic Infantry Wpns Repair School 3
Basic Supply Admin School 6
Clerk Typist School 7
Construction Electrician Course 3
Delivery Course - Air 6
Field Message Center School 8
Field Wire Course 2
Fire Fighting School (USN) - San Diego 3
Info & Education Indoc Course 1 1
Instructor Urientation Course 3
Motor Transport Opns & Maint Course 1

3 ENCLOSURE (2)
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. SCHOOL OR CWBSE 

Motor Vohiole -._ Op~rators Course 
MOuntain Loaderahip Courso 

. NCo Loadership School . " 
NuoloBr Weapons Handling and' Storage Goursa 
Optical Instrument Repair Course 
Personnel Admi~ School 
Pe.troloum Analysis Oourse - Fort Leo ,Va. 
Petroleum Handling & Storage Co.ursa - Fort Lee, Va. 
Petroleum School - Ha~aii 
Photo Reading Course. 
Safety Control.Course 
Shore Party Operations Course 
Tracked Vehiole Repair Course 

o. MAtGriel 

i OlFICER ~NLISTEP 

:3 

1 

1 
4 

13 
1 

14 
1 
1 
4 
1 
:3 

1 

5 
:3 

(1) Exoept for mat~riel shortE~es.listed in enclosure (:3), materiel 
on hand .. 01' on earmarking requisition \1111 permit this Regiment to perform _ 
its assignod oombat nQ.ssion. These shortages dicta.te a matoriol readiness ., 
evaluation of Usatisfaatory." 

, 

(2) The roduoed strength T/E (~l1o~noe of communications eqUipment 
~Elatriote the Communioation Support Cc>mpany's roadiness, posture and, con­
sequently, that of tho entire Regimen1;. -

'. 

(3) A revio~ of oarmarldng ra(luirelllOnts is undenray based on the 
requirement by Hoadquarters, Marine C()rps to resubmit requisitions for 
"Earmarking" or "For Planning Purpose~1 Only," as appropriate. 

~ 
, .. ) . (4) The quality, ref'lnelllen~, ~un purif'ica~ion of'mount-out repair 

part.s, with emphasis on insurance iteDlS and .. illlprOVing va.lidity ot usage 
data, is a oontinuing and progressive program. 

. -~ 
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OFFICER ENLISTEDSCHOOL OR COURSE

Motor Vehicle - Operators Course 13
Mountain Leadership Course 1
NCO Leadership School 14
Nuclear Weapons Handling and Storage Course 3 1
Uptical Instrument Repair Course 1
Personnel Admin School 4
Petroloum Analysis Course - Fort Lee, Va. 1
Petroleum Handling & Storage Course - Fort Lee, Va, 3
Petroleum School - Hawaii 1
Photo Reading Course 1
Safety Control Course 1
Shore Party Operations Course 54
Tracked Vehicle Repair Course 3

C. Material

(1) Except for materiel shortages listed in enclosure (3), materiel
on hand or on earmarking requisition will permit this Regiment to perform
its assigned combat mission. These shortages dictate a material readiness
evaluation of "satisfactory."

(2) The reduced strength T/E allowance of communications equipment
restricts the Communication Support Company's roadiness posture and, con-
sequently, that of tho entire Regiment.

(3) A review of earmarking requirements is underway based on the
requirement by Headquarters, Marine Corps to resubmit requisitions for
"Earmarking" or "For Planning Purposes Only," as appropriate.

(4) The quality, refinement, and purification of mount-out repair
parts, with emphasis on insurance items and improving validity of usage
data, is a continuing and progressive program.
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1. Maior Deficiencies 

a. . Personnel 

:~(l) Officer!!! 

DECLASSIFIED 

(a) Tho FMF 8trongth,oftt~ ~siment relative to officer per-
s'onne1 as of 31 Docember 1961 1s reflElcted as follows: . 

~ Y.§li 

T /0 1-3449 w/Ch 1 - Full Strength 179 11 

TjO L-3449 w/Ch l' - RedUced·Strength 144 . 8 
) 

1st Half FY-62 Mlnning Level 125 2 

AotUal Strength 84 2 

Aotita.l Ma.~ng Leval Shortage 41 

~ (b) During the quarter, ~elvEl (12) ottio~r8 were (;lither tro.ns-

.. 

, 

e 

: ·tarred tromthe Regimont or separa.ted from the Marine Corps while twenty-one .. 
. ~wC:lre joined. . ., 

(2) Enlisted 

(a) The FMF strength of the Regiment relative to enlisted por­
. sonnel as of 31 Deoember 1961 is reflected as fOllows:' , 

llm:t1 lZ§l! . 

. T/O 1-3449 wlCh 1 - Full Strength 3695 86 

T/o L-3449 wlCh 1 - Roduood Strength 2415 S8 

1st Half FY-62 !ttlnnins Level 2372 1; 

.' AotUAl strength 1575 12 

. Aotual Manning Level Shorta.ge 797 

. (b) During the quortor, 1~:5 anli8~d. pers()nnel were dropped from 
the rolia of the Regiment either through tranifer, retirement, release to 
ine.ctive duty' Qr deathwh1le 345 wers' jo1:ne~.: . . ... , . 

b. Train!vg 

.' (1) The rapid turnover of trai.ned personnei,' _nning lovel re-
striations, am unmannod am/or inaativated eloments have all had an ad-
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1. Major Deficiencies

a. Personnel

(1) Officers

(a) The FMF strength of the Regiment relative to officer per-
sonnel as of 31 December 1961 is reflected as follows:

USNUSMC

T/O L-3449 w/Ch 1 - Full Strength 179 11

T/O L-3449 w/ch 1 - Reduced Strength 8144

1st Half FY-62 Manning Level 125 2

84Actual Strength 2

Actual Manning Level Shortage 41

(b) During the quarter, twelve (12) officers were either trans-
ferred from the Regiment or separated from the Marine Corps while twenty-one
(21) were joined.

(2) Enlisted

(a) The FMF strength of the Regiment relative to enlisted per-
sonnel as of 31 December 1961 is reflected as follows:

USMC USN

T/O L-3449 w/Ch 1 - Full Strength 3695 86

T/O L-3449 w/Ch 1 - Reduced Strength 582415

1st Half FY-62 Manning Level 2372 15

Actual Strength 1575 12

Actual Manning Level Shortage 797

(b) During the quarter, 125 enlisted personnel were dropped from
the rolls of the Regiment either through transfer, retirement, release to
inactive duty or death while 345 were joined.

b. Training

(1) The rapid turnover of trained personnel, manning level re-
strictions, and unmanned and/or inactivated elements have all had an ad-
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verser effect on the attainment of a high level of training oombat readi­
ness, espeoially in relation to tecrulioal training. 

(2) Although ttlere is a nuolous, even though; small, of \1811-
qualified personnel ina.ll ])resentiy. activated e1eme~ts, there oontinues 
to exist an imbalance of training,eff.ort devot~ to 'pn-the-job, basic 
technica.l training of unqualified 'pel'sonnel in Qom~ison to effort tha.t 
should be devoted to advanced organi~5ational and funotiona1 training, along 
with tIl8eting daily operational commitments. ' 

,. 
o. Materiel. Major materiel defioiencies that ~xist in the Rr)giment 

because of shortage ofT/E equipment are as follo\ls: 

'rIA NO ... 

20820 
21000 
22390 
31880 . 
44040 
45820 
50210 
51180 

FSN 

6115 -59 0-,:>705 
6625-557-0523 
5820-642-6855 
3930-272-9289 
1670-132-8252 
1670-293-9071 
6115-473-6175 . 
2320-835:"8335 

\lenerate'r eet t UP 239 1 
'Gen. signal AN/trRM 26 B, 1 
Receivir.~ set Radio AN/URR 23 A 2 
Truck, forklift, gas, 6000 lb. 12 
Air del1.very kit, 1800 lb. 7 
Parachute, oargo, 34 ft DI ring SL 107 

'Generator set, gas eng .. , Bat tory charger :3 
, Truck, cargo M-;4, 6x6 1 

2. statement of action ]aken byComm'nder to rectif: major doficienoies 
listed 1n paragraph 1 above. 

D.. Personnel 

(1) Critioal MOS IJhortages are reported to the Commanding General, 
1st Marine Division on a monthly basis. Continuing liaison regarding these 
shortagos is maintained with the Division G-l and Fe~sonnel 0ffioer. 

(2) Al1personnel joining the Regiment are irttorviewed to determine 
those \lho might be morcpro£itab1y employed in tha.ir.additlonal MOS's and 
thoso who are capab10 of being retrained. in short or !critical occupational 
fields. In addition,intJnsi'Vo on-th3-job training e,nd retraining is a 
continuing function whereby partially- trained or untnained personnel are 
fitted into the· MOS struoture of this Regiment., 

(3) A Vigorous reenlistment program is in etttect which has been 
.instrumenta1 in retaining.aome criticla.1. skills for t~e Marine Corps. 

b. Training 

(1) An increased c<.?mmand"intel~est and omphD.s~s has been goneratod 
in support of Division and Wing unit field exorcisos. 

3 
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verse effect on the attainment of a high level of training combat readi-
ness, especially in relation to technical training.

(2) Although there is a nucleus, even though small, of well-
qualified personnel in all presently activated elements, there continues
to exist an imbalance of training effort devoted to on-the-job, basic
technical training of unqualified personnel in comparison to effort that
should be devoted to advanced organizational and functional training, along
with meeting daily operational commitments.

C. Materiel. Major materiel deficiencies that exist in the Regiment
because of shortage of T/E equipment are as follows:

T/A NO. FSN NUMENCLATURE QTY

6115-590-070520820 Generator set, UP 239 1
21000 6625-557-0523 Gen. signal AN/URM 26 B 1
22390 5820-642-6855 Receiving set Radio AN/URR 23 A 2
31880 3930-272-9289 Truck, forklift, gas, 6000 1b. 12
44040 1670-132-8252 Air delivery kit, 1800 1b. 7

1670-293-907145820 Parachute, cargo, 34 ft DI ring SL 107
50210 6115-473-6175 Generator set, gas eng. Battery charger 3
51180 2320-835-8335 Truck, cargo M-54, 6x6 1

2. Statement of action taken by Commander to rectify major deficiencies
listed in paragraph 1 above.

a. Personnel

(1) Critical MOS shortages are reported to the Commanding General,
1st Marine Division on a monthly basis. Continuing liaison regarding these
shortages is maintained with the Division G-1 and Personnel officer.

(2) All personnel joining the Regiment are interviewed to determine
those who might be more profitably employed in their additional MOS's and
those who are capable of being retrained in short or critical occupational
fields. In addition, intensive on-the-job training and retraining is a
continuing function whereby partially trained or untrained personnel are
fitted into the MOS structure of this Regiment.

(3) A vigorous reenlistment program is in effect which has been
instrumental in retaining some critical skills for the Marine Corps.

b. Training

(1) An increased command interest and emphasis has been generated
in support of Division and Wing unit field exercises.

3 ENCLOSURE (3)
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(2) A large peroentage ot Regimental perso~ol are assigned to 
teohnioal sohools in their ocoupational fields as r~tlooted in enclosure 
(2). : This supplemonts the 'on-t~e"'jobtrain1ngprOf¢am and provides 
qt1A~i,fied ~, informed instruotOrs. ' 

o. ltlteriol 
. ~. 

(1) Major T/If, equipment, UetoQ in pa.ragra.~ 1.0. above, has been 
,requiSitioned under Prioritydcsigna.to~ 6." Parts r~qu;tred to repair dead­
lined major ~quipmont have been requisitioned under priority designator 6. 
A continued review and, follo~-up of outstanding reqUisitions,is emphasized. 

3. factors' Influo pc !ng Future 1!ead1mru!. 
i 

,a. PorsonAel.: 
.. 

(1)' A stabil1zodre~listio~rsonriel eti"llct~o oontinues to be tho 
most importanta1ngie clement roquir~d for" this' ~eg:l..ment,'to attain a high­
level do~eo of oClmbat l'o8.Qiness. Constant 'loss' of trained,' personnel ro­
plaoed Qy'untraincd pur~orine.lbOldil1€~uthori'zed MOSts" o~ in a physical. 
}U'ofl1c oategory, hampors not only the desired dcgr~e of readiness, but ,., 
,als?sorious17 impairs ~ho morale,ard pride of qual;+i~d teohnioal per­
'Esonnel and those o4ndidatc s rocomiDat.dod" for -ree,!)lntill£fnt. 

(2) Aotivation of various UIdts of the ~egiment, as outlined in 
I;)nclosure (2), should enhance the combo.t readiness' posture of this Rc,giment 
,~hen qualified personnel arc ,provided. 

,:.h. 'l)'ainigg 

'" : (1) In,ordor to attain, a high-10vel degree of training combat 
", readiness, thfJ formation ofoporatiClnal strcrigth()lt;~nts 11,111 provide an 

opporturu,..ty to train abroad base of' porsonnel ~n tb,e' nume~.ous support 
spe'Cialtios. This, ondea.n bo ,aohie~od only ~h~n ,th~ persopn~l input 
roa;c~es j3. more norme.~ f'igur0.tbaQ,' M.S been e~rlencod' heretofore. ' . ", . .. " 

(2) The reassignment of the Supply Compt,.ny'~C Base r-ht0riel 
Battalion, ,and the ,assiS.pt"of' su(:h ~so~l, as reflocted in en­
closure, (2), tofunctiorul'Whiob will,prov,id,e trai~ing for doployment or 
oombat operations, should substanti(~llienhancctho future readiness of 
this Regiment. 

O. "MAteriel. Th~ to+lq~i..DfLfaC)tQrs .Will have a substantial influ&ocEl 
on the f'utur~ ma.toril!+ l''ioladln~ss of the Jlegime'nt: ", 

ENCLOSURE (3) 4 

CONFIDENl'IAL 

DECLASSIFIED 

1 ":-~; 

l'~ 
"~ 

DECLASSIFIED

CONFIDENTIAL

F103/DCD/1mm
5 January 1962

(2) A large percentage of Regimental personnel are assigned to

technical schools in their occupational fields as reflected in enclosure

(2). This supplements the on-the-job training program and provides
qualified and informed instructors.

c. Material

(1) Major T/E equipment, listed in paragraph 1.c. above, has been

requisitioned under priority designator 6. Parts required to repair dead-

lined major equipment have been requisitioned under priority designator 6.

A continued review and follow-up of outstanding requisitions is emphasized.

3. Factors Influencing Future Readiness

a, Personnel

(1) A stabilizod realistic personnel structure continues to be the
most important single element required for this Regiment to attain a high-
level degree of combat readiness. Constant loss of trained personnel re-

placed by untrained personnel holding unauthorized MOS's, or in a physical

profile category, hampers not only the desired degree of readiness, but

also seriously impairs the morale and pride of qualified technical per-
sonnol and those candidates recommended for reenlistment.

(2) Activation of various units of the Regiment, as outlined in
enclosure (2), should enhance the combat readiness posture of this Regiment
when qualified personnel are provided.

b. Training

(1) In order to attain a high-level degree of training combat

readiness, the formation of operational strength elements will provide an

opportunity to train a broad baso of personnel in the numerous support
specialtics. This ond can bo achieved only when the personnel input
reaches a moro normal figure. than has been experienced heretofore.

(2) The reassignment of the Supply Company, Base Materiel

Battalion, and the assignment of such personnel, as reflected in en-

closure (2), to functions which will provide training for deployment or
combat operations, should substantially enhance the future readiness of

this Regiment.

0. Material. The following factors will have a substantial influence
on the future material readiness of the Regiment:

ENCLOSURE (3) 4

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

CONFIDENTIAL Fl03/DCD/lmm 
; January 1962 

(1) Receipt of major TIE equipment and repa.~ parts on requisition. 

(2) Availability of funds for procuremant of T/E end item and part 
shorta.gEl s., 

gram. 
(3) Continuod surveillance of the Replacement and Evacuation Pro-

5 
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5 January 1962

(1) Receipt of major T/E equipment and repair parts on requisition.

(2) Availability of funds for procurement of T/E end item and part

shortages.

(3) Continued surveillance of the Replacement and Evacuation Pro-

gram.
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TRAINING EXj'RCISE REPORT 

CONDUCTED DUROO QUARTER 

Operation SANDSTORM - 2f1 Palms 
1st Marine Regiment - 2-18Oct61 
Bulk Fuel, Laundry, Shoe & Textile, 
Air Delivery 

Operation SILVERSWURD - Hawaii 
4th Marine Regiment - 5-22Uctc1 
Bulk Fuel, Communications 

Operation SNOWFEX 3-61 - Bridgeport 
3rd Bn, 1st Mu-inos 
13Nov-3Dec61 - Laundry, Shoe & 
Textile, Bakory, Air Delivery 

Division CPK - 5-7Dec61 

SCHEDULED FOR NEXT QUARTER 

0peration SNOWFEX 1-62 - Bridgeport 
3rd Bn, 7th Mlrinos - 16Jan-2Feb62 
Laundry, Shoe & Textile, Bakery 

Division CPX - 23-25Jan62 

PHIBLEX 1-62 - 2nd Bn, 5th ~ines and 
1st Bn, 7th Msrincs - 19Feb-11far62 

Operation POTSHOT - 1st MUrine Division -
12-23Mar62 
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HEADQUARtERS AND SERVICE BATTALION 

FLEEr .. MARINE FORCE, PACIFIC 
C/O FPO,SAN FRANCISCO, CALIFoRNIA 

From: Commanding Officer 

j ...... ...., , , ". ,/ 
.... ,i _. 

:3/1tn 
I Ser: 017-61 

28 Dec 1961 

To: Commanding General, Fleet Marine Force, Pacificr 
I 

Subj; Quarterly Report of Combat Readiness 

(a) CMC 1tr A03H-MAB ot 26 September 1958, w/ch ot 17 
December 1958 : . 

Ref: 

(b) FMFPACO 3500.1, Subj: Combat Readiness Report. of Fleet 
Marine Force, Pacific Combat Units (Ground ~d Aviation) 

I 
I 

Encl: (1) Quarterly Readiness Report F'orms i 

1. In compliance with instructions contained in refer_nce (a) and 
(b), enclosure (1) is submitted. 

~ 

DOWNGRADED AT :3 YEAR INTERVALS 
DECLASSIFIED AFTER 12 YEARS 
DOD DIR 5200.10 

t. :0'. REIDfJ 

DECLASSIFIED 

CONFIDENTIAL 

DECLASSIFIED

62 0085

3500

HEADQUARTERS AND SERVICE BATTALION
FLEET MARINE FORCE, PACIFIC

C/O FPO, SAN FRANCISCO, CALIFORNIA

3/ltn
Ser: 017-61
28 Dec 1961

CONFIDENTIAL

From: Commanding Officer

Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Report of Combat Readiness

(a) CMC 1tr AO3H-MAB of 26 September 1958, w/ch of 17Ref:
December 1958

(b) FMFPACO 3500.1, Subj: Combat Readiness Report of Fleet
Marine Force, Pacific Combat Units (Ground and Aviation)

Encl: (1) Quarterly Readiness Report Forms

1. In compliance with instructions contained in reference (a) and

(b), enclosure (1) is submitted.

Drain
L. D. REID

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200.10

CONFIDENTIAL
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BY HAND
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CONFIDENTIAL 

QUARrERLY REFORI' OF COMBAT READINESS (FpRM-01) 

1. Report of Headquarters and Service Battalion, Flee~ Marine 
Force, Pacific. 

2. Report ending: 31 December 1961 

). Date submitted: 28 December 1961 

4. Commanding Officer: Colonel Leonal~ D. REID, 07576/9906, u. s. 
I 

Marine Corps. 

5. Report includes following subordiruLte units: Nonei 
I 

DECLASSIFIED 

CONFIDENTIAL 
Enclosure (1) 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS (FORM-1)

1. Report of Headquarters and Service Battalion, Fleet Marine

Force, Pacific.

2. Report ending: 31 December 1961

3. Date submitted: 28 December 1961

4. Commanding Officer: Colonel Leonard D. REID, 07576/9906, U.S.
Marine Corps.

5. Report includes following subordinate units: None

CONFIDENTIAL
Enclosure (1)

DECLASSIFIED
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CONFIDEHrIAL I 
QUARTERLY REPORr OF COIIBlT READIIIESS STAT_ OF THB OIlMMAND!ro~2) 

1. a. Personnel: . ,The present T/O for 'th~. coDUJiand ptrld.e. for a 
forward and rear echelon in the event e)f coJilbat operat one. To pro­
vide a forward echelon for combat opern.tionl it 'Would e neoessary to 
be augmented in personnel from other semrcee. I 

b. Tra.ining: It 18 considered that the personne~ preaentlJr aboard. 
this command are capable ot embarking :u.nediately for~mbat operation 
in support of Headquarters, neet MariJ'lEl Force, Pac!! in accordance 
with our missi,on as asa1~ect in the T/O, however to &8 ~ maxilDlllI 
efficiency, augmentation personnel and personnel of th a command ahoud 
t rain in close oonjunction. I 

, I 

c. Material: This COlP1Wld has on hand sU.f'ticientl material in ao. 
cordance with. our ~Serie.,.:tI'/E #4928 to embark tor C1at operations, 

! 

I 
I 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS STATEMENT OF THE COMMAND (FORM-2)

1. a. Personnel: The present T/O for this command provides for a
forward and rear echelon in the event of combat operations. To pro
vide a forward echelon for combat operations it would be necessary to
be augmented in personnel from other sources.

b. Training: It is considered that the personnel presently aboard
this command are capable of embarking :immediately for combat operation
in support of Headquarters, Fleet Marine Force, Pacific in accordance
with our mission as assigned in the T/O, however to assure maximum
efficiency, augmentation personnel and personnel of this command should
train in close conjunction.

c. Material: This command has on hand sufficient material in ac-
cordance with our M-Series T/E #4928 to embark for combat operations.

CONFIDENTIAL
Enclosure (la)

DECLASSIFIED
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CONFIDmTIAL 

QUARl'ERLY REPOill' OF OOMBAT READINESS OONSOLIDATED REPORT (FORM-3) 

Estimated Current Combat Readiness 

1 2: 3 4: 5 : b : 7 

Estimated Date, based on information 
available. when Combat F.eadiness will be 
in either category A or B as appropriate. 

Unit :Personnel: Training: Material.:Personnel: Training: Material . · : : : · . · · 
H&SIn~ : A. · A : A : · : · · FMFP AC (See Below~ · · · · · · . · · · . · · · 

1. Major factors upon which this estimate is based. 

a. Personnel: This command is not capable of performing combat operations with the persamel present­
~ on hand. However" our proposed T/O calls for a personnel augmentation is the event of combat operations. 
Wi.th this augmentation it is considered that our readiness would be in categor.r A.. 

b. Training: Though all personnel have not completed the phases of training as contained in current. 
Marine Corps directives, it is considered that the personnel on board are at a degree of training sufficient 
to enable them to support Headquarters, Fleet Marine Force~ Pacific in combat operations and to varrant 
training readiness being placed in category A. 

2. Factors intluencing estiDated future readiness: None 

e -

~----~------
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QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM-3)

Estimated
Current

Combat
Readiness

Estimated
Date,

based
on

information
available,

when
Combat

Readiness
will

be
in

either
category

A
or

B
as

appropriate.

1
2

3
6

4
5

7
:

:
:

:
:

Unit
:Personnel:

Training:
Material:

Personnel:
Training:

Material

H&SBn,
:

A
A

A
FMFPAC

See
Below:

:
:

:
:

:
:

:
:

1.
Major

factors
upon

which
this

estimate
is

based.

a.
Personnel:

This
command

is
not

capable
of

performing
combat

operations
with

the
personnel

present-
ly

on
hand.

However,
our

proposed
T/O

calls
for

a
personnel

augmentation
is

the
event

of
combat

operations.
With

this
augmentation

it
is

considered
that

our
readiness

would
be

in
category

A.

b.
Training:

Though
all

personnel
have

not
completed

the
phases

of
training

as
contained

in
current

Marine
Corps

directives,
it

is
considered

that
the

personnel
on

board
are

at
a

degree
of

training
sufficient

to
enable

them
to

support
Headquarters,

Fleet
Marine

Force,
Pacific

in
combat

operations
and

to
warrant

training
readiness

being
placed

in
category

A.

2.
Factors

influencing
estimated

future
readiness:

None
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gUARrERLY RF..PORT OF COMBAT READINESS TFtAINING EXERCISE! REPORl' (FORM-4) 

CONDUCTED DURING QUARrER SCHEDULED· FfR NEXT QUARTER 

None . , 
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CONFEDENTIAL

QUARTERLY REPORT OF COMBAT READINESS TRAINING EXERCISE REPORT (FORM-4)

SCHEDULED FOR NEXT QUARTERCONDUCTED DURING QUARTER
:

NoneNone ;
:

:
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1ST AIR AND NAVAL GUNFIRE LIAISON CPMPANY 

FLEE!' NARIN:E: FCR CE 
C/O FPO, SAN FRANC I:3CO, CALIFORNlI:A 

OEM: jay 
3,00 
Ser: 07-62 
11 Jan 1962 

CONFIDENTIAL 

From: 
To: 

Subj: 

Commanding Officer 
Commanding General, Fle4~t Marine Force, Pacific 

Quarterly Combat Readim;~ss Repor~.J.. Fourth Quarter 
1961 (U) Report Control Symbol F~'PaC 3500.2(1) 

Ref: (a) FMFPacO 3,00.2 
(b) CMC ltr A04J-jmc/IO of 16Jun59 
(c) CMC SpdLtr A04J-jmc/5 of 17Dec58 
(d) CMC ltr A03H-mab of 28Dec58 

Enel: (1) Quarterly Combat Readiness Report 
(2) Copy of CO 1st ANGLICO, FMF Itr WCS:jel over 

5213/0 of 4Jan62 

1. As directed by reference «~), and in accordance with 
references (b), (c), Cd), enclosures (1) and (2) are 
submitted herewith. 

2. This letter is dovmgraded to Unclassified when enclosure 
(1) is removed. 

to..~>r?~ 
o. E. MILLENBINE 

CONFIDENTIA;W 

DECLASSIFIED 

DECLASSIFIED

12c.

3500

1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

C/O FPO, SAN FRANCISCO, CALIFORNIA
OEM:jay
3500
Ser: 07-62
11 Jan 1962

CONFIDENTIAL

From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report, Fourth Quarter
1961 (U) Report Control Symbol FMFPac 3500.2(1)

(a) FMFPac0 3500.2Ref:
(b) CMC 1tr A04J-jmc/10 of 16Jun59
(c) CMC SpdLtr AO4J-jmc/5 of 17Dec58
(d) CMC 1tr A03H-mab of 28Dec58

Encl: (1) Quarterly Combat Readiness Report
(2) Copy of CO 1st ANGLICO, FMF ltr WCS:jel over

5213/0 of 4Jan62

1. As directed by reference (a), and in accordance with
references (b), (c), (d), enclosures (1) and (2) are
submitted herewith.

2. This letter is downgraded to Unclassified when enclosure
(1) is removed.

OE Millenbine
O. E. MILLENBINE

CONFIDENTIAL

DOWNGRAD
INTERVALS: it

12 YEARS. DOD DIR 5.333.10 17 )
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CONF IDENT rAL 

QUARTERLY .RE~ORT O~ COMBAT READINESS 
{Form 1) 

1. Report of: 1st Air and Naval GWlfire Liaison Company, 
Fleet Marine Felrce 

2. Quarter Ending: 31 December 1961 

3. Date Submitted: 12 Januar;y' 1961 

4. Name of Commanding Officer: Otis E. MILLENBINE 
Lieutenant Colonel 

5. Report includes the i'ollow:l.ng units: None 

DECLASSIFIED 

ENCLOSURE (la) 

CONFIDENTIAL 

'1 1, 

J 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(Form 1)

1. Report of: 1st Air and Naval Gunfire Liaison Company,
Fleet Marine Force

2. Quarter Ending: 31 December 1961

3. Date Submitted: 12 January 1961

4. Name of Commanding Officer: Otis E. MILLENBINE
Lieutenant Colonel

5. Report includes the following units: None

ENCLOSURE (la)

CONFIDENTIAL

DECLASSIFIED
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(Form ,) 

la. PEHSONNEL 

(1) This command is currently authoriz~d a manning level 
of 29 Marine Officers, 6 Naval Officers and i27l enlisted men. 
This level, when met t will permit the formation of ten Forward 
Air Control teams ana. ten Naval Gunfire Spot teams, with one 
of the !i'orward Air Control team.s and two of ithe Naval Gunfire 
Spot teams without officers. These teams r~present the optimum 
support for a five Battle Group Army Division. One Lieutenant 
Colonel, 0840, is required for duty as the Division Naval 
Gunfire Officer and four Lieutenants, 0840, iare required for 
duty as Naval Gunfire Spotters. 

lb. THAINING 

(1) With the relatively large number of enlisted men coming 
into the command to meet the new manning level, the regularly 
high state of training maintained will suffer slightly. However, 
to meet this problem an intensive training J:1rogram, on ANGLICO's 
mission, is currently being carried out with frequent field ex­
ercises, and participation in .A.rmy Training Tests. All personnel 
currently attached are sufficiently trained ·for immediate combat 
operations. 

lc. MATERIAL 

(1) A high state of material combat readiness exists. 
There are no serious deficienci.es affecting the over all combat 
readiness. Outstanding material requisitio~s are listed on 
enclosure (2). 

cC'k m ~ .. ~tJ £"_J 
o. E. MILL~ 

Lieutenant Colonel, U. S. Marine Corps 
Commanding 

DECLASSIFIED 

ENCLOSURE (lb) 

CONFIDENTIAL 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(Form 2 )

la. PERSONNEL

(1) This command is currently authorized a manning level
of 29 Marine Officers, 6 Naval Officers and 271 enlisted men.
This level, when met, will permit the formation of ten Forward
Air Control teams and ten Naval Gunfire Spot teams, with one
of the Forward Air Control teams and two of the Naval Gunfire
Spot teams without officers. These teams represent the optimum
support for a five Battle Group Army Division. One Lieutenant
Colonel, 0840, is required for duty as the Division Naval
Gunfire Officer and four Lieutenants, 0840, are required for
duty as Naval Gunfire Spotters.

1b. TRAINING

(1) With the relatively large number of enlisted men coming
into the command to meet the new manning level, the regularly
high state of training maintained will suffer slightly. However,
to meet this problem an intensive training program, on ANGLICO's
mission, is currently being carried out with frequent field ex-
ercises, and participation in Army Training Tests. All personnel
currently attached are sufficiently trained for immediate combat
operations.

1c. MATERIAL

(1) A high state of material combat readiness exists.
There are no serious deficiencies affecting the over all combat
readiness. Outstanding material requisitions are listed on
enclosure (2).

OE Millenbine
O. E. MILLENBINE

Lieutenant Colonel, U. S. Marine Corps
Commanding

ENCLOSURE (1b)

CONFIDENTIAL
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CONFIDENTIAL 

iUARTERLY REPORT 0=' COHBAT R-C:ADIlJESS 

CONSOLIDATED REPORT 

(Form 3) 

EST IMATED CURRElfl COMBAT READINESS ESTIMATED DATE ltJHEN READINESS WILL BE IN 
CATEGORY A 

PERSONNEL TRAINnm MATERIAL 

B B B 

-e e 

<~ }:~~:.,=-.:~'. 

PER S01TNEL TRAINn~G MATERIAL 

30 J1.U1 1962 

","'"""""-; 
F" 
1[.e 
~ 

30 Sep 1962 Unkno\tm. 
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REPORT

07
COMBAT

READINESS

CONSOLIDATED
REPORT

(Form
3)

ESTIMATED
CURRENT

COMBAT
READINESS

ESTIMATED
DATE

WHEN
READINESS

WILL
BE

IN
CATEGORY

A
PERSONNEL

TRAINING
MATERIAL

PERSONNEL
TRAINING

MATERIAL

B
B

B
30

Jun
1962

30
Sep

1962
Unknown
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(1c)

CONFIDENTIAL



DECLASSIFIED 

'1 

CONFIDENTIAL 

QUARTERLY REPORT OF COMBAT READINE§S 

CONSOLIDATED :REPORT 

(Form 3,) 

1. 11AJOR DEFICIENCIES 

a. Personnel. 

(1) 60 additional enlisted personnel to form five more 
Forward Air Control teams and five more Naval Gunf~ Spot teams 
plus one Lieutenant Colonel for duty as Division Naval Gunfire 
Officer and four Lieutenants as Naval Gunfire Spotters are re­
quired to make the 1st ANGLICO fully combat ready. 

b. Tra:i,ning. 

(1) No major deficiencies. The influx of the new 
personnel requires continued, intensified training to maintain 
the currently high state of readiness. 

c. Materi§l. 

(1) No major deficiencies exist. 

2. Statement of action taken by the Commanding Officer to 
rectify major deficiencies listed in paragraph 1 above. 

a. Personnel. 

(1) Personnel have belen requisitioned to bring 1st 
AIWLICO up to T/O strength and manning level of l-'larine officers 
and enlisted men. 

b. Training. 

(1) An intensified training program is in effect which 
will bring all nel'1lY joined personnel up to the high state of 
combat readiness required in this company. 

c. Msiterlal. 

(1) Follow up action has been taken on all outstanding 
material requisitions. 

l:' '1 ENCLOSURE (10) '.~ ~ 

CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATED REPORT

(Form 3)

1. MAJOR DEFICIENCIES

a. Personnel.

(1) 60 additional enlisted personnel to form five more
Forward Air Control teams and five more Naval Gunfire Spot teams

plus one Lieutenant Colonel for duty as Division Naval Gunfire
Officer and four Lieutenants as Naval Gunfire Spotters are re-

quired to make the 1st ANGLICO fully combat ready.

b. Training.

(1) No major deficiencies. The influx of the new
personnel requires continued, intensified training to maintain
the currently high state of readiness.

C. Material.

(1) No major deficiencies exist.

2. Statement of action taken by the Commanding Officer to
rectify major deficiencies listed in paragraph 1 above.

a. Personnel.

(1) Personnel have been requisitioned to bring 1st
ANGLICO up to T/O strength and manning level of Marine officers
and enlisted men.

b. Training.

(1) An intensified training program is in effect which
ofwill bring all newly joined personnel up to the high state

combat readiness required in this company.

C. Material.

(1) Follow up action has been taken on all outstanding
material requisitions.

ENCLOSURE (1c)

CONFIDENTIAL
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CONFIDENTIAL 

3. Factors influencing future readiness. 

a. Other than stated in this report, there are no 
factors known which would adversely effec~ the combat 
readiness of this command in the immediate future. 

DECLASSIFIED 

ENCLOSURE (lc) 
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CONFIDENTIAL

3. Factors influencing future readiness.

a. Other than stated in this report, there are no
factors known which would adversely effect the combat
readiness of this command in the immediate future.

ENCLOSURE (1c)

CONFIDENTIAL

DECLASSIFIED
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CONFIDENTIAL 

g.UARTERLY REPORT OF Cm4BAT READIN~SS 

TRAINING EXERCISE REPORT 

(Form 4) 

CONDUCTED DURING QUART~ §CHEDULED NEXT QUMTER 

1. Conducted NGF support qualifications 1. Support 1st BG, 14th 
for USS NICHOLAS (DDE 449) 5~60ct61 on Inf in ATT at Pohakuloa 
Kahoo1awe Island. l5Jan-12Feb with 1 TACP. 

2. Conducted NGF FIP~X and gunfire 
support qualification exercise for 
USS RADFORD (DDE ~) 11-l30ct61 on 
Kahoolawe Island. 

3. Supported 25th Inf Div in Jungle 
Training Exercise on Oahu l6-250ct61. 

4. Supported 1st MarBrig with 1 SFCP 
and 1 TACP in offset Naval Gunfire and 
Close Air Support Exercise during 
Operation "SILVER SWORDtI 290ct-3Nov6l. 

5. Conducted Close Air Support Exercise 
during ORI for Carrier Air Group 14 in 
USS LEXINGTON 18Nov6l. 

2. Naval Gunfire FIREX 
at Kahoolawe Island with 
USS MCCAIN (DL-3) 25-26 
January. 

3. Support 2d BG, 21st 
]nf in ATT at Pohakuloa 
I2Feb-12Mar with 1 TACP. 

4. Conduct Close Air 
SUpport Exercises during 
ORI for Carrier Air Group 
in USS HANCOCK 12-13Feb. 

5. Naval Gunfire FIREX at 
Kahoo1awe Island with USS 
NICHOLAS (DDE 449) 19-21 
February. 6. Conducted NGF FIREX and GFSS Quali­

fication Exercises for USS FLSTClillR 
(DDE 445) 13-l5Dec61. 6. Support 1 Philippine 

BeT in Phiblex 3-62 lMar-
7. Conducted Close Air Support Exercises lOApr with 1 TACP and 
during ORr for Carrier Air Group 15 in 1 SFCP. 
USS COHAL SEA l8-19Dec61. 

DECLASSIFIED 

7. Support 1st BG, 27th 
Inf in ATT at Pohaku1oa 
1211ar-14Apr with 1 TACP. 

8~ Naval Gunfire FIREX 
wlLth USS O'BANNON (DDE 
4~O) 2l-23Narch. 

ENCLOSURE (ld) 

CONFIDENTIAL 
, .>" n 
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CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS

TRAINING EXERCISE REPORT

(Form 4)

CONDUCTED DURING QUARTER SCHEDULED NEXT QUARTER

1. Conducted NGF support qualifications 1. Support 1st BG, 14th
for USS NICHOLAS (DDE 449) 5-60ct61 on Inf in ATT at PohakuloaKahoolawe Island. 15Jan-12Feb with 1 TACP.

2. Conducted NGF FIREX and gunfire 2. Naval Gunfire FIREX
support qualification exercise for at Kahoolawe Island withUSS RADFORD (DDE 446) 11-130ct61 on USS MCCAIN (DL-3) 25-26Kahoolawe Island. January.

3. Supported 25th Inf Div in Jungle 3. Support 2d BG, 21st
Training Exercise on Oahu 16-250ct61. Inf in ATT at Pohakuloa

12Feb-12Mar with 1 TACP.4. Supported 1st MarBrig with 1 SFCP
and 1 TACP in offset Naval Gunfire and 4. Conduct Close Air
Close Air Support Exercise during Support Exercises duringOperation "SILVER SWORD" 290ct-3Nov61. ORI for Carrier Air Group

in USS HANCOCK 12-13Feb.5. Conducted Close Air Support Exercise
during ORI for Carrier Air Group 14 in 5. Naval Gunfire FIREX atUSS LEXINGTON 18Nov61. Kahoolawe Island with USS

NICHOLAS (DDE 449) 19-21
6. Conducted NGF FIREX and GFSS Quali- February.fication Exercises for USS FLETCHER
(DDE 445) 13-15Dec61. 6. Support 1 Philippine

BCT in Phiblex 3-62 1Mar-
7. Conducted Close Air Support Exercises 10Apr with 1 TACP and
during ORI for Carrier Air Group 15 in 1 SFCP.USS CORAL SEA 18-19Dec61.

7. Support 1st BG, 27th
Inf in ATT at Pohakuloa
12Mar-14Apr with 1 TACP.

8. Naval Gunfire FIREX
with USS O'BANNON (DDE
450) 21-23March.

ENCLOSURE (1d)

CONFIDENTIAL
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1ST AIR AND NAVAL GUNFIHE LIAISON COMPANY 
FLEET HARINE FORCE 

C/O FPO, SAN FRANCISGO, CALH'ORNIA 
WCS:jer 
5213/0 
4 Jan 1962 

}'rom: Commanding Officer 
To: Commanding General, Marine Corps Supply Center, Barsto,.; 

California 

Subj: Outstanding Requisition effecting Combat Readiness, report 
of 

Ref: (a) CHC 1tr Ser A03H of 26Sep58 
(b) CMC SpdLtr A04J of 17Dec58 
(c) CHC 1tr A04J of 16,Jun59 

1. In accordance with refere:a.ces (a), (b), and (0) the following 
report is submitted: 

HEiN NR 

00893 * 
DATE -
18/10/60 

* (CNC msg 192038Z Oct61) 

srrOCK NUMB::;:R 

6130 .. 643-0213 
C&~RGER BATTERY PP-367 

2. The above listed item eff,ects the combat readiness of this 
command by being a deficiency in allowance. 

o. E. NILLENBINE 

Copy to: CHC (Code CS) 

'".,. I 

I \ (12 .. 
'\ I 

DECLASSIFIED 

DECLASSIFIED

1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE

C/O FPO, SAN FRANCISCO, CALIFORNIA
WCS:jer
5213/0
4 Jan 1962

From: Commanding Officer
Commanding General, Marine Corps Supply Center, BarstowTo:
California

Subj: Outstanding Requisition effecting Combat Readiness, report
of

(a) CMC 1tr Ser A03H of 26Sep58Ref:
(b) CMC SpdLtr AO4J of 17Dec58
(c) CMC 1tr AO4J of 16Jun59

1. In accordance with references (a), (b), and (c) the following
report is submitted:

STOCK NUMBERDATEREQN NR

6130-643-021318/10/6000893 *
CHARGER BATTERY PP-367

* (CMC msg 192038Z Oct61)

2. The above listed item effects the combat readiness of this
command by being a deficiency in allowance.

0. E. MILLENBINE

Copy to: CMC (Code CS)

(2)

DECLASSIFIED
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CONFIDENTIA' 
FIRST COMPOSITE RADIO COlI1PANY 

FLEET MARINE FORCE 
c/o FPO, SAN FRANCISCO, CALIFORNIA 

AAJ/ jdg 
3000 

CONFIDSNTIAL 

Ser: OS03-';l 
9 Jan 1962 

From: Commanding Officer 
To: Commanding General, Fleet £IJarine Force Pacific. c/o FPO 

San Francisco, California 

SUbj: Quarterly Combat Readiness Report (U) 

Ref: (a) FMFPACO JOOO.2B 

Encl: (1) Quarterly Combat Readiness Heport 

1. Enclosure (1) is submitted in accordance with reference (a). 

2. Upon removal of the enclosure this correspondence may be declassified. 

CONFIDENTIAL 

COPY I OF i COPIES -- CONFIDENTIAL 

DECLASSIFIED 

. \ . .\ 
'.\ 

~" 

DECLASSIFIED

CONFIDENTIAL 3500

A1FIRST COMPOSITE RADIO COMPANY
FLEET MARINE FORCE

c/o FPO, SAN FRANCISCO, CALIFORNIA
AAJ/jdg
3000
Ser: 0503-62
9 Jan 1962

CONFIDENTIAL

From: Commanding Officer
Commanding General, Fleet Marine Force Pacific, c/o FPOTo:
San Francisco, California

Subj: Quarterly Combat Readiness Report (U)

(a) FMFPACO 3000.2BRef:

Encl: (1) Quarterly Combat Readiness Report

1. Enclosure (1) is submitted in accordance with reference (a).

2. Upon removal of the enclosure this correspondence may be declassified.

Henry

A.F. usn dru
NayalJR. JeHENRY/A. F. von der HEYDE,

CONFIDENTIAL

COPY / OF 8 COPIES

CONFIDENTIAL

5316 18 )

DECLASSIFIED
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QUART1~RLY REPORT OF COl-iBAT READINESS 
(FORM.l ) 

1. H.eport of: First Composite nadia Company, Fleet Marine force 

2. Quarter ending: 31 December 1961 

J. Date SUbmitted: 9 January 1962 

4, Name of Commanding Officer: HENRY A. F'. von der HEYDE. JR. 
!ifu!QB USMC 

5. ltepart includes following units: Not applicable 

1!~NCLOSURE (1) CONFIDENTIAL 

CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIA

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
(FORM-1)

1. Report of: First Composite Radio Company, Fleet Marine Force

2. Quarter ending: 31 December 1961

3. Date submitted: 9 January 1962

4. Name of Commanding Officer: HENRY A. F. von der HEYDE, JR.

USMCMAJOR

5. Report includes following units: Not applicable

CONFIDENTIALENCLOSURE (1)

CONFIDENTIAL

DECLASSIFIED



CONFIDENTIAL 

DECLASSIFIED 

QUARTERLY REPORT OF COMBAT READINESS 
~)TA TEMENT OF THE COMMANDER 

(FORM-2) 

1. a. Personnel. The First Composite Radio Company is authorized a man­
ing level of one hundred per cent r/o (11 officers, 157 enlisted USMC, and 
2 enlisted USN). The present strength of the company is 11 officers and 
152 enlisted USMC of which 1 officer a~ 7 enlisted are detached as members 
of Spl Corom teams #1 and #2 i 2 enlisted~N are presently assigned for . 
additional duty in excess of )0 days. 

(1) The assignment of the corpsmen on a TAD basis to the company 
is not considered satisfactory. It is recommended that they be assigned 
on a rep;ular tour basis as are other personnel in order to preclude a 
change of corpsmen every 4 to 6 months. The problem of security clear­
ance is an additional mili ta ting factor against assignment on a temporary 
basis. 

(2) A re cent increase in the assigned company mission to provide 
an Electronic Intelligence (::i.:LINT) collection and analysis capability 
was not accompanied by a corresponding increase in operating personnel. 
This has necessitated a corresponding reduction in personnel assigned 
to the remaining functions of the cotl11118.nd and reduced combat readiness. 

b. Training. During the quarter reported on, the operational 
elements of the company were employed B.S follows: 

(1) Detachment "A" completed individual markmanship training 
and participated in PHIBLEX 15..61 ("SIINER-S·WORD"). 

(2) Detachment "B" returned from NSA, Fort l'leade, Md. 
(specializea operational trng) and participated in PlIIBLEX 15-61. 

(J) Detachment "c" returned from the Philippines (Fwd area 
intelligence trng) and conducted OJT to improve overall combat 
readiness. 

(l~) DF and 11:J PHs participated in PHIBLF~X 15-61 and conducted 
OJT to improve overall combat readinesf;. 

(5) All operational elements of this company participated in 
RAOCO FE:X "TURKEY_TROTH (Oahu). 

c. Ha. terial. Two highly complex E)lectronic intercept equipments 
were received as part of the increaso :m comrany mission. Three more 
equipments are presently scheduled for delive~. No spare parts were 
provided and micro-wave-frequency test equipment is not presently auth­
orized. The lack of spare parts and suitable test equipment constitute 
the major material deficiency effecting combat readiness. 

CONFIDENTIAL 

CONFIDENTIAL 
DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER

(FORM-2)

1. a. Personnel. The First Composite Radio Company is authorized a man-

ing level of one hundred per cent T/O (11 officers, 157 enlisted USMC, and
2 enlisted USN). The present strength of the company is 11 officers and

152 enlisted USMC of which 1 officer and 7 enlisted are detached as members

of Spl Comm teams #1 and #2; 2 enlisted USN are presently assigned for

additional duty in excess of 30 days.

(1) The assignment of the corpsmen on a TAD basis to the company
is not considered satisfactory. It is recommended that they be assigned
on a regular tour basis as are other personnel in order to preclude a

change of corpsmen every 4 to 6 months. The problem of security clear-

ance is an additional militating factor against assignment on a temporary
basis.

(2) A recent increase in the assigned company mission to provide
an Electronic Intelligence (ELINT) collection and analysis capability
was not accompanied by a corresponding increase in operating personnel.
This has necessitated a corresponding reduction in personnel assigned
to the remaining functions of the command and reduced combat readiness.

b. Training. During the quarter reported on, the operational
elements of the company were employed as follows:

(1) Detachment "A" completed individual markmanship training
and participated in PHIBLEX 15-61 ("SILVER-SWORD").

(2) Detachment "B" returned from NSA, Fort Meade, Md.

(specialized operational trng) and participated in PHIBLEX 15-61.

(3) Detachment "C" returned from the Philippines (Fwd area

intelligence trng) and conducted OJT to improve overall combat

readiness.

(4) DF and EW Plts participated in PHIBLEX 15-61 and conducted

OJT to improve overall combat readiness.

(5) All operational elements of this company participated in

RADCO FEX "TURKEY-TROT" (Oahu).

c. Material. Two highly complex electronic intercept equipments
were received as part of the increase in company mission. Three more

equipments are presently scheduled for delivery. No spare parts were

provided and pro-wave-frequency test equipment is not presently auth-

orized. The lack of spare parts and suitable test equipment constitute
the major material deficiency effecting combat readiness.

CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED
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CONFIDEN1IAL 
CONFIDENTIAL 

d. Summary. The capability of the First Composite Radio Company 
(augmented by personnel to fill critical billets) to provide tactical 
support to Div/Wing sized units is considered adequate. Capability to 
support Force level operations for an extended period meets minimum 
re qui remen ts • 

Rank Major USMC 

CONFIDENTIAL 

CONFIDENTIAL 

DECLASSIFIED 

DECLASSIFIED

CONFIDENT AL

CONFIDENTIAL

Summary. The capability of the First Composite Radio Companyd.
(augmented by personnel to fill critical billets) to provide tactical

support to Div/Wing sized units is considered adequate. Capability to

support Force level operations for an extended period meets minimum

requirements.

ture A.F. word OraSigna
HENRY/A. F. von der HEYDE, JR.

USMCMajorRank

CONFIDENTIAL
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"SS tir,atei:;urren t Conba t 
Readiness 

1 2 J 
Unit Personnel Training 

Hq PH .D.. A 

Int PH A A 

DF PIt B A 

EW PIt B B 

-
... 

'.2UARTSRLY TIPORT OF COHBAT READINESS 
Cor;SOLIDATED REPORT 

(FC?J·I-;' ) 

4 5 
Haterial Personnel 

A 

A 

A 1 Jun 62 

B 1 Jul 62 

-
't )~~~..:.~:~'--

6 
Training 

1 Jul 62 

Estimated date based on information 
available when combat readiness will 
be in either catego~ A or B as 
appropriate. 

7 
l'iaterial 

1 Apr 62 
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QUARTERLY
REPORT

OF
COMBAT

READINESS
CONSOLIDATED

REPORT
(FORM-3)

Estimated
date

based
on

information
Estimated

Current
Combat

available
when

combat
readiness

will
Readiness

be
in

either
category

A
or

B
as

appropriate.

6
7

5
4

3
2

1
Material

Training
Personnel

Material
Training

Personnel
Unit

A
A

A
Hq

Plt
-

-
-

A
A

A
Int

Plt
-

-
-

1
Jun

62
A

A
B

DF
Plt

-
-

1
Apr

62
1
Jul

62
1

Jul
62

B
B

B
EW

Plt
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CON:nm:NTlAL 

PART 2 of FORM-J 

1. Major Deficiencies. 

a. Personnel1 

(1) Inadequate number of quaUfied opera tors available for 
;~SGX 4 equipment. 

(2) D/F Platoon r/o strength has been reduced to provide full 
1'/0 for Spl Opns Platoon. 

b. Material: I£SGX 4 eqUipment remains in experimental status and 
no spare parts have been provided in the program. 

Deadlined equipment: 1 electronic intercept van (ESGX-I+). 

2. Sts.tements of action taken by the commander to rectify major 
deficiencies listed in para 1 above. 

a. Report, with recommendations, for interim r/o increase pending 
1965 revision to be submitted after Dbr/Wing exercise in \J'iestPac. 

b. Tracer and follow-up action through nomal channels on material 
shortages will continue. 

3. Factors influencing estimated future combat readiness: 

a. Presently programmed training 1fill enable this command to meet 
contingency commitments satisfactorily .• 

~'':1 dr~ "- ~t () 
HENRY/A. F. von der llEYDE JE. ~ 

CONf'IDENTIAL 

CONFIDENTIAL 

DECLASSIFIED 
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CONFIDENTIAL

PART 2 of FORM-3

1. Major Deficiencies.

a. Personnel:

(1) Inadequate number of qualified operators available for
ESGX 4 equipment.

(2) D/F Platoon T/O strength has been reduced to provide full

T/O for Spl Opns Platoon.

b. Material: ESGX 4 equipment remains in experimental status and

no spare parts have been provided in the program.

Deadlined equipment: 1 electronic intercept van (ESGX-4).

2. Statements of action taken by the commander to rectify major
deficiencies listed in para 1 above.

a. Report, with recommendations, for interim T/O increase pending
1965 revision to be submitted after Div/Wing exercise in WestPac.

b. Tracer and follow-up action through normal channels on material

shortages will continue.

3. Factors influencing estimated future combat readiness:

a. Presently programmed training will enable this command to meet

contingency commitments satisfactorily.

HeinyHENRY/A. F. der HEYDE JR.von

CONFIDENTIAL

CONFIDENTIAL
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e. 
CONFIDENTIAL 

QUARTERLY REPORT OF COHBAT READINESS 
TRAINING EXERCISE REPORT 

(FORM-I",) 

Conducted during ~rter 

Fwd Area Intel Trng \oJestpac (Phil) 
1-15 Oct 1961 
1 Off/15 Enl (Det C) 

Phiblex 1.5-61 ("Silver Sword") 
23 Oct-5 Nov 1961 
3 Off/62 Enl (Det A,C.DF.EW) 

RADCO FEX ("Turkey-Trot") (Oahu) 
24 Nov-1 Dec 1961 
8 Off/130 Enl (All Dets) 

SSO Support VJESTPAC 
1 Oct-Jl Dec 1961 
2 Enl 

~cheduled for nett Quarter 

Fwd Area Intel Trng WESTPAC 
1.5 Jan-15 May 1962 
2 Off /3.5 Enl 

Iii v /Wing LEX (" Tu].angan" ) 
10 Feb-Jl Mar 1962 
5 Off/?.5 Enl 

ssa Support HESTPAC 
1 Jan- 31 Mar 1962 
~~ Enl 

CONFIDENTIAL 

CONFIDENTIAL 
DECLASSIFIED 

DECLASSIFIED

ALCONFIDEN

CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS
TRAINING EXERCISE REPORT

(FORM-4)

Scheduled for next QuarterConducted during Quarter

Fwd Area Intel Trng WESTPACFwd Area Intel Trng Westpac (Phil)
15 Jan-15 May 19621-15 Oct 1961
2 Off/35 Enl1 Off/15 Enl (Det C)

Div/Wing LEX ("Tulangan")Phiblex 15-61 ("Silver Sword")
10 Feb-31 Mar 196223 Oct-5 Nov 1961
5 Off/75 Enl3 Off/62 Enl (Det A,C,DF,EW)

SSO Support WESTPACRADCO FEX ("Turkey-Trot") (Oahu)
1 Jan-31 Mar 196224 Nov-1 Dec 1961
2 Enl8 Off/130 Enl (All Dets)

SSO Support WESTPAC
1 Oct-31 Dec 1961
2 Enl

CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED
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UNITED STATES MARINE CORPS 

IN REPLY REFER TO. 

From: Coaunding General 

3 
Ser: (J~ 1-"" 
JAN 0 9 1902 

To: COlllUnding General, Fleet: Marine Force, Pacific, 
c/o FPO, San Franc isco, C:alifornia 

Subj: Quarterly Combat Readinells Report, submission of 

Ref: <a> CMC ltr A03H-mab of ~~6Sep58 

Encl: (1) Combat Readiness Repc)rt of Third Heavy Artillery 
Rocket Battery for q\~rter ending 31Dec1961 

1. In accordance with referencE~ <a>, enclosure (1) is 
submitted. 

2. Upon removal of enclosure (l), basic letter is unclass­
ified. 

v.:ti WI' i ty ................ . 
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3500

UNIVERSITY

THE

LIVE

UNITED STATES MARINE CORPS
MARINE CORPS BASE

TWENTYNINE RALMS, CALIFORNIA
IN REPLY REFER TO:

3

CONFIDENTIAL
Ser: 001-62

SECRET

RESTRICTED DATA JAN 09 1962

ATOMIC ENERGY ACT-1954

From: Commanding General
Commanding General, Fleet: Marine Force, Pacific,To:
c/o FPO, San Francisco, California

Subj: Quarterly Combat Readiness Report, submission of

(a) CMC 1tr A03H-mab of 26Sep58Ref:

Encl: (1) Combat Readiness Report of Third Heavy Artillery
Rocket Battery for quarter ending 31Dec1961

1. In accordance with reference (a), enclosure (1) is

submitted.

2. Upon removal of enclosure (1), basic letter is unclass-
ified.

States LEWIS J. FIELDS

CONFIDENTIAL
Classification concelled or changed to

by authority

by

A

may

Summer pages

COPY NO. / OF COPIES

CONDIDENTIAL

SECRET

S&C 26 X 9
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\,./ CON F IDE N T I A L 
)D HEAVY ARTILLERY ROC~ llATTERY 

Marine Corps :Bale 
Twent1nine Palms, California 

QUARTERLY REPORT OF COMBAT RF.ADlNES§ 
(FORM •. I) 

WFF:rrh 
521) 
002-62 
) Jan 1961 

1. Report of: 3rd HeaTj" ArtillerY' Rocket BatterY'. Marine Corpl l3ase 
Twent1nine Palms, California. 

2. Quarter Ending: )1 December 1961. 

). Date Submitted: ) JanuarY' 1962. 

4. llame of Comlll&Ilding General or COJDma.nding Officer: Theodore Stevenson 
ESCHIIOLZ, Major, 047300/0802, USMC. 

5. Report inclndes following subordinate unita: None. 

CONFIDENTIAL 
COPY' No. 1 of 12 Copies 

DECLASSIFIED 
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DECLASSIFIED

3D HEAVY ARTILLERY ROCKET BATTERY
Marine Corps Base

CONFIDENTIAL Twentynine Palms, California
WFF:rrh
5213
002-62
3 Jan 1961

QUARTERLY REPORT OF COMBAT READINESS
(FORM-1)

1. Report of: 3rd Heavy Artillery Rocket Battery, Marine Corps Base
Twentynine Palms, California.

2. Quarter Ending: 31 December 1961.

3. Date Submitted: 3 January 1962.

4. Name of Commanding General or Commanding Officer: Theodore Stevenson
ESCHHOLZ, Major, 047300/0802, USMC.

5. Report includes following subordinate units: None.

CONFIDENTIAL
Copy No. 1 of 12 Copies

DECLASSIFIED
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\ CONFIDENTIAL 
3D HEAVY ARTILLERY .ROCKP.~ BATTERY 

Marine Corps Base 
Twentynine Palms, California 

QUAR'!'ERLY REPORT OF COMBAT REAPlNES§ 
ST ATEMENT OF C OMMANDFR 

(FORM-2) 

1. a. Personnel: This unit is slightly under its authorized manning level 
with ten of the authorized eleven officers and one hundred forty-one of 
the authorized one hundred fifty-two enlisted personnel on board. There are 
no major deficienc1.es in rank structure with only minor "arianees from the 
'11/0. At present the unit is short two (2) 0848 l g (Field Artillery Opera­
tions Assistant). In addition there is a shortage of forty-one 0831 1s 
(Fi.~ld Artillery Rocket Batteryman) and t'E"Il 0844'8 (Field Artillery Fire 
Con.trol Man), "but this is compense.ted for by an overage of forty-six Ol:!OO IS 

and 0811 l s who are being trained to fill thes€' MOS shortages. These 
personnel have received sufficient training to be considered partially 
trained in bhe 0844 and 0831 MOS fieldS and will be capable of performing 
the duties involv"~d witHn three months after receipt of the required mderiel 
by this unit. 

b. Traini~: ~ha traininr: ~erformed in this unit has been limited to 
indiv:l_Clual treinil1ft and basic llnit tre-ining due to the lack of the required 
ma.teriel. 

c, Materiel: As of thh date, this I;}nit does not have sufficient T/E: 
items on hnnd necessary to accom'01ish its mi esion. Us-jot' shortages are 
four (4) AN/NMQ Wind Mea.suring Set Trailers, four (4) M543 five ton wreckers, 
and three (3) M289 ?62mm Rocket Launcher, Honest John. The items on hand are in 
a good state of serviceability. Some Cla:9s II replenishmEnt items have been 
requisitioned but not received. Boxing, ~oA.cking, and crating materials are 
available if needed. 
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3D HEAVY ARTILLFRY ROCKFT BATTERY
Marine Corps Base

CONFIDENTIAL Twentynine Palms, California
WFF:rrh
5213

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF COMMANDER

(FORM-2)

1. a. Personnel: This unit is slightly under its authorized manning level
with ten of the authorized eleven officers and one hundred forty-one of
the authorized one hundred fifty-two enlisted personnel on board. There are
no major deficiencies in rank structure with only minor variances from the
T/O. At present the unit is short two (2) 0848's (Field Artillery Opera-
tions Assistant). In addition there is a shortage of forty-one 0831's
(Field Artillery Rocket Batteryman) and ten 0844's (Field Artillery Fire
Control Man), but this is compensated for by an overage of forty-six 0800's
and 0811's who are being trained to fill these MOS shortages. These
personnel have received sufficient training to be considered partially
trained in the 0844 and 0831 MOS fields and will be capable of performing
the duties involved within three months after receipt of the required materiel
by this unit.

b. Training: The training performed in this unit has been limited to
individual training and basic unit training due to the lack of the required
materiel.

c. Materiel: As of this date, this unit does not have sufficient T/E
items on hand necessary to accomplish its mission. Major shortages are
four (4) AN/NMQ Wind Measuring Set Trailers, four (4) M543 five ton wreckers,
and three (3) M289 762mm Rocket Launcher, Honest John. The items on hand are in
a good state of serviceability. Some Class II replenishment items have been
requisitioned but not received. Boxing, packing, and crating materials are
available if needed.
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Marine Corps Base 
Twentynine Palms, California 

QUARTERLY REPORT OF COMBAT READHi'FSS 
CONSOLIDATED REPORT 

(FORM-:3) 

WFF:rrh 
5213 

Estimate Current Combat Readiness Estimated Date. based on 
information available. when 
Combat Readiness will be e 
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UNIT 
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Unknown 
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3D HF AVY ARTILLFRY ROCKFT BATTERY 
Marine Corps Ease 

Twentynine Palms, Ca.lifornia 

QUARTERLY RFPORT OF COMBAT RF.A.DUJ"'FSS 
CONSOLIDATED B.FPORT 
(FORM-) CONTI~UED) 

1. P~rBonnel: See form 2, paragraph lao for defioienoies. 

WFF:rrh 
5213 

a. The Martne Corns Headquarters has been advised of the strength and 
MOS shortages by Marine Corps Rase. Twentynine Palms, California 

h. It h antic1:pa.ted that MOS deficiencies can he rf'ctified within three 
months after tE'ceipt of essE'ntial T/F' i terns. The shortage of one offiC'er and 
one 0848 will 'b~ rectified by 20 J a,nuary 1962. One sergea.nt F-5, 0811, is 
being trained to fill the other 0848 bill~t. 

2. Trainine: See form 2, paragraph lb. for training concucted. 

Bo. All -phases of traJ.nillf" possible ar€' 't>eing conducted ~rith the T/F 
items on hand. 

b. It 10 unknown wh€n thr· required iDe,teriel will be recf'ived by this 
uni t so th."t morE' advanced training can b,'" accomplished. 

3. Materiel: See form 2, naragraph lc, for materiel deficiencies. 

8.. All materiel for this unl t haa bl~en requiei tioned. 

b. M'lteriel is being reoeived weekI;", bowever a firm datEl for the 
cnmpletion of the initia.l outfitting i.e ul1known. Offl cial correspondence 
has been received stating two M289 , 762mm rocket launchers would be delivered 
on 29 DE>cemh~r 1961. To date thesf' have not been received. 
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3D HFAVY ARTILLERY ROCKET BATTERY
Marine Corps Base

Twentynine Palms, California

CONFIDENTIAL WFF:rrh
5213

QUARTERLY RFPORT OF COMBAT READINESS
CONSOLIDATED REPORT
(FORM-3 CONTINUED)

1. Personnel: See form 2, paragraph la. for deficiencies.

a. The Marine Corps Headquarters has been advised of the strength and
MOS shortages by Marine Corps Base, Twentynine Palms, California

b. It is anticipated that MOS deficiencies can he rectified within three
months after receipt of essential T/F items. The shortage of one officer and
one 0848 will be rectified by 20 January 1962. One sergeant F-5, 0811, is
being trained to fill the other 0848 billet.

2. Training: See form 2, paragraph 1b. for training conducted.

a. All phases of training possible are being conducted with the T/F
items on hand.

b. It is unknown when the required materiel will be received by this
unit 80 that more advanced training can be accomplished,

3. Materiel: See form 2, paragraph 1c, for materiel deficiencies.

a. All materiel for this unit has been requisitioned.

b. Materiel is being received weekly, however a firm date for the
completion of the initial outfitting is unknown. Official correspondence
has been received stating two M289, 762mm rocket launchers would be delivered
on 29 December 1961. To date these have not been received.
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