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Froms ngral, Fleet Marine Force, | Pacific
To: Commandant of the Marine C?rps (Code AD H)

SubJ: Quarterly Combat Readiness Report of Gr?und Units (U)

éag CMC 1tr AO3H-mab of 26 Sep 1958 (NOTAL)
b) CMC 1tr AAP-4-sla of 20 Aug 1959 (N TAL)

Encl: (1)-C& 1lst MarDiv (Rein) FMF 1tr 3:0p: glu ser
0103-62 of 12 Apr 19 2
(2)~CG 3d MarDiv ( ? (Rein) FMF 1ltr 3C: JRB Jef over ;
5213 ser 0136-62 of 14 Apr 1962
(3)-C& 1st MarBrig FMF ltr 3/dwv over 3 00 ser
038-62 of 13 Apr 1962 d
(4) -CG ForTrs FMFPac ltr 3/ls over 5213 ser 039-62

Ref':

A LSS

TERLLT F’)t'.;"-"‘,

e S/

of 11 Apr 1962 |
(5)-CO 1st FSR 1tr F103/EWB:1lmm ser Ok- $2 of
2 Apr 1962
(6 )«cosH&s Bn FMFPac 1ltr 3/1tn ser 07- 62 of 31 Mar
1962
(7)-CO 1st ANGLICO 1tr OEM:Jay over 350@ ser 0021- .m§§;
62 of 6 Apr 1962 T
(8)-CO 1st CompRadCo 1tr AAJ/mfw ser 0522 62 of > (.
4 Apr 1962 %
(9)-CG MCB Twentynine Palms 1tr¥3 ser 013-62 of S
9 Apr 1962 /< ew., Ot Ticnsi by | }F’
1., In accordance with reference (a) this quarterly combat ~
readiness report of ground unilts 1s submitted ﬁor the perilod =
1 January 1962 through 31 March 1962, Enclosures (1) through g
8) are the guarterly readiness reports of subordinate units, o~
Enclosure (9) contains the report of the 3d Hegvy Artillery 0
Rocket Battery currently assigned to the Marine Corps Base,
Twentynine Palms. ;
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2. This command is capable of providing forbes consisting
of the lst Marine Division (Rein), the 3d Marine Division
(-) (Rein), the ground elements of the 1st M rine Brigade,
and appropriate supporting units for the conguct of combat
operations, In addlition to the ground units, the lst and
3d Marine Aircraft Wings can also be provided. Monthly
Combat Readiness Reports for all aviation units are for-
warded in accordance with refersnce (b).

|
3. Significant events which occurred durlng| the past quar-
ter and had a direet influence on readlness were as follows:

a, The 1lst Battallon, lst Marines rotated from the 1st
Marine Division and replaced the 34 Battalionh, 3d Marilnes
which rotated from the 3d Marine Division, [The battalions
exchanged deslgnations, ‘

b, The 2d Battallon, 1lst Marines rotated from the lst
Marine Division and replaced the lst Battalibn, 9th Marines
which rotated from the 3d Marins Division. The battalions
exchanged designations,

E

oy LN
Y U

¢c. The 4th 8" Howltzer Battery rotated from Force Troops
and replaced the 1st 8" Howltzer Battery which rotated from gy
the 3d Marine Division. The batteries excharged designatlons, B

d. The 3d 155mm Gun Battery was deactivhted in the 34
Marlne Divisilon,

e, The 1lst 155mm Gun Battery was deacti‘ated in Force
Troops, Fleet Marine Force, Pacifio,

f. The 4th 8" Howitzer Battery was deactivated in Force
Troops, Fleet Marline Force, Paclfic,

4, PERSONNEL |
|
a, The major ground eommands of Fleet Marine Force,
Pacific are at or near the authorized strengths for offlcer y
and enlisted personnel. Significant personnel defilclencies
exist which are reflected 1n shortages in rank and MOS for
authorized bllleta. Specific shortages are bnumerated in
subordinate unit reports.

b., Significant personnel factors by comhands are:
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Tength 1s ourrently 1n excess of manning level; however,
the combined shortages of Lleutenant Colonels, MaJors and
Captains deprives the Division of an important| element of
command experience at the battalion and company levels. The
on board strengths of the above combined ranks| is 88% of
manning level with the following peroentages of manning
level for each rank: ILleutenant Colonel 65%, Major 95% and
Captain 90%. The most serious officer shortages remain in
MOSs 2715 and 2502 with on board strengths of 29% and 52% of
manning level respectively, Shortages of at lEast 30% of

:
|
|
rine Division (Rein): The of#ioer personnel

that authorized by current T/0 exlst in 55 MOSs at various

rank levels wlth serious shortages in OFs 21, ‘5, 26 and 27.

(2) Ed Marine Division é-! SReinE: Although above
manning level a e cloge o e reporting perlod, the asslgn-
ment of approximately 750 Marines’ to the Fleet Assistance Pro-
gram, operation and maintenance-of two rifle rgnges, the range
detachment at Fujl-McNair and the operation of base functlons
contributes to the reduced capabllities of all| Divislon unlts.
An additional 213 Marines required for operation of Division
Schools and various Joint Services activities gurther reduces
avallabllity of personnel, However, the operation of those
facilities are considered essential and contribute materlally
to the overall readinesgss of the Dlvision, Offiéer shortages
exist in six MOSs, the most critical being in MOSs 0406 and
1390, both of which are below 50% of manning level, A total
of 5& officers are assigned OJT in OFs O3, 08,}25 and 35,
Enlisted shortages exlst in five MOSs wilth a zero percent of
manning level in MOSs 0171 and 9041, Naval personnel assign-
ments remain critlcal with a shortage of 22 Officers in OF
2100 and 62 enlisted in OF 8400. With these shortages, garri-
son medical facilities are operable but the Naval personnel
strengths are below the minimum required for inltial opera-

tions with anticipated light casualty loads.

(3) Force Troops, FMFPag¢: Officer strengths remain
above manning level with the bulk of the overage in OF 07,
ProjJected officer losses based on PCS orders on hand, antiel-
pated USMCR releases and resignatlons are experted to reduce
the officer strength to approximately 50 below mamming level
during the forthcomlng quarter. BEnllsted strengbhs are some-
what below manning level reflecting the loss of 220 Marines
who elected a&rly release during March, Antlclpated galns are
expected to restore enlisted strengths to manning level during
the next quarter, Shortages exlst in ten enlipted MOSs invol-
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~FETLASSIIED o
————-f##'TEE‘FE?EE Service Reglment, FMF. Increased mann-

ing levels and personnel I1nput Héq reduced pergonnel deflcien-
cles to an officer strength of T71% of manning level and an
enlisted strength of S0% of manning 'level, A gerious short-
age exists in Staff NoncommigSioned ‘Officer ranks with the
grade of 1st Sergeant at 44% of m&anning level and an overall
strength of 46% of manning levels in the Staff Sergeant (E6)
grade, Despite these shortages, this regiment is capable of
providing the necessary specialist and technicsl training to

support both deployment and garrison missions.§

(5) Headguarters and Service Battaliong FMFPac: In
order to support Headquarters, Fleet Marine Fo §ce, Pacific in «

the event of combat operations by the prévision of forward
and rear echelons, personnel augmentation would be required
to properly support Camp H, M, Smith, |
(6) 18t Composite Radio Com"n , FMF: The assignment
of Naval corpsmen on a temporary &ad onal duty basls from
local Fleet Marine Force commande c¢reates a situation of
irregular or short tours for these personnel which in turn
aggravates the problem of malntaining security}clearances.

5. TRAINING i

a. Unlts conducted individual and small u it training,
emphasizing guerrilla as well as conventional warfare training.

b. The 3d Marine Division and elements of | ‘the 1st Marine
Division, 1lst Marine Brigade, 18t Force Service Regiment and ‘
1st Composite Radio Company participated in the SEATO sponsored
amphibious exercise "TULUNGAN." "TULUNGAN" was a coordinated
surface, hellcopter and fixed wing landing on Nindoro. Unilts
also conducted counter-guerrilla operations 1niassigned areas
of responsibllity.

¢c. Units of the 1lst Marine Division and 3d Marine Aircraft
Wirgg)participated in exercise "POTSHOT," (AAWE)F/STRIKEX/DEBLEX
3-62 |

6. MATERIEL | y

a., All ground unite of Fleet Marine Force, Paciflc have
on hand sufficlent materiel fo mount out and engage in am-
phiblous operations or other assigned missions, with the ex-
ceptlon of the following units that are presenély rated in

Materiel Category "C":
) UNGLA
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'SECRET

3d LAAM Bn, ForTrs, FMFPac

Ith LAAM Bn (Cadre), ForTrs, FMFPac
3d HARB, MCB, Twentynine Palms
Sh&RecCo, H&S Bn, lst FSR, MCB, CamPenb Callf

b. Specific comments or further amplifica#ion of the
attendant cirecumstances -are as follows:

(1) Force Troops, FMFPac

3d LAAM Bn, ForTrs, FMFPac. Translitlon from the
Terrler system nag been accomplished, however,| the lack of
Initial HAWK spare parts requlres that thils unit be asslgned
Materiel Category "C,'

Uth LAAM Bn, ForTrs, FMFPac, This unit is in a
cadre status,

(2) MCB, Twentynine Palms, Callf

3d_HARB

(a) Commanding Officer, 3d Force Service Regiment
message 090402Z/Apr 1962 reports Lhat two M329 trallers,
rocket transporter, will be shipped via fleet shipping the
first half of April, consigned to Marine Corps Supply Center,
Barstow, where they have already heen programmg d for repalirs
and wlll subsequently be issued to 3d HARB, ‘

(b) Commanding Officer, 3d Heavy Artillery Rocket
Battery estimates that modifications and/or repairs to the
four 762mm rocket launchers, M289 will be comp eted during
the fourth quarter, fise¢al year 1962, ‘

(¢) Supply action relative to M37 trucks, 3/4
ton, reported 1n CMC message 121433Z/Apr 1962, indicates this
problem area will be resolved in the near future,

(3) MCB, CamPen, Calif

Sh&RecCo, H&S Bn, lst FSR

5 SECRET
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SECRET

spare parts for fork 1lifts, however, these parts have been
funded and requlsitioned in the fourth quarter, Fiscal Year

(a) Presently there are no 30 day Fount out of
1962, ETA 1 May 1962,

|
I

¢, Changes to the Materlel portion of the|Quarterly
Combat Readiness Report contained in CMC ltr AQ3H-eJn of
12 February 1962 were incorporated in FMFPacO 3500,2A and
promulgated on 3 April 1962, therefore, these ol anges will
not be evident in this quarterly veport

(Lo Atespley

RSN SHAPLEY

Copy to:

CG FMFLant

CG MCB CamLej (HQMC LnRep) (with
copy of encls (1)
through (9)) |

CG MCB CamPen !

CG lst MarDiv

CG 3d MarDiv

CG lst MarBrig

CG ForTrs FMFPac

CO0 1lst ForServRegt

CO H&S Bn FMFPac

CO 1st ANGLICO

CO 1lst CompRadCo

6 SECRET
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HEADQUARTERS IS
1st Marine Division (Rein), FMF
Camp Pendleton, California
3:0p:glu
Ser: 0103-62
12 April 1962
From: Commanding General
To: Commanding General, Fleet Marine Force, Paciﬂc
Subj: Quarterly Report of Combat Readiness of 31 March 1962
Ref: (a) FMFPacO 3500.2
~cli (1) Form 1, Cover Form o
(2) Form 2, Statement of Commander b ¢
(3) Form 3, Consolidated Report O
(4) Form 4, Training Exercise Report :
1. In accordance with raference (a), enclosures (1) through (4) are submitted, ‘ ,
2. Quarterly Reportof Combat Readiness to conduct Atomic Warfare, classified SECRET was W

mailed separately on 3 April 1962,

3. This letter is declassified upon removal of the enclosures,

( ;. M. MASTERS, SR,

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS,
DOD DIR 5200.10

CONHDEN“AL
7 b)L/ 7 L r 2 CENE.[())ES?I;‘;JL(I )
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2.
3.
4.

5.

Ser: 0103-62

QUARTERLY REPORT OF COMBAT READINESS
COVER_FORM

Report of 1st Marine Division (Rein), FMF
QQuarter ending: 31 March 1962
Date Submitted: April 1962
Commanding General: Major General J, M. MASTERS SR,, USMC
(From 1 January 1962 to 31 March 1962)
In addition to organic Division units, this report includes the following Force Troops

reinforcements;

1st Force Reconnaissance Company (-)
1st Dental Company, FMF-
1st Hospital Company, FMF.
1st Separate Surgical Company, FMF (Cadre)
1st Tank Battalion, FMF *
3d Amphibian Tractor Battallnn (Rein). FMF
3d Amphibian Tractor Company, FMF —
3d Armored Amphibian Company, FMF
lst Amphibian Truck Company, FMF
7th Engineer Battalion (-), (Rein), FMF
7th Engineer Battalion (-}, FMF
lst Bridge Company (-}, FMF
1st Explosive Ordnance Disposal Company (-}, FMF
7th Motor Transport Battalion, FMF
7th Communication Battalion, FMF
1st Counter Intelligence Team, FMF.

NOTE: lst Force Service Regiment is included in those portions dealing with perlopnel.

ENCLOSURE (1)
1 CONFIDENTIAL
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CONFIDENTIAL 3:0p:glu
Ser: 0103-62

QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER h
(Form-2)

1. During the past quarter, one infantry battalion (2d Battalion, lst Marines) was deployed
to the 3d Marine Division on 10 March 1962, One infantry battalion (3d Battalion, 3d Marines)
joined this command from the 3d Marine Division on 11 February 1962,
a. Personnel
(1) Officers

(a) The overall strength in officer personnel increased significantly during the past
quarter to 101% of Manning Level, however, the combined shortage of Lieutenant Colonels,
Majors and Captains is significant in that it deprives this Division of an important element of
command experience at the battalion and company level,

{b) The following table presents the current officer personnel strength:

ACTUAL STRENGTH

RANK T/O M/L 31 Dec 61 ‘ 31 Mar 62
General Officers 2 2 2 i 2
Colonel 16 16 21 ‘ 19- +3
Lieutenant Colonel 57 57 39 17 -~
Major 126 121 121 i 115 - ¢
Captain 311 305 280 1 274 -3l
Lieutenant 686 616 580 ‘ 693,
Warrant Officer 99 76 69 1 67

1297 1193 112 ‘ 1207

(c) There is a serious shortage in the following MOS's;

_ T/O i M/L ACTUAL
2715 - Radio Officer I7 T7 5
2502 - Communications Officer (Capt) 37 : kt:) 20

(2) Enlisted

(a) Total enlisted on the rolls an 31 March 1962 - 21, 686; estimated number
eligible for overseas duty - 10, 345,

(b) Shortages of at least 30% of that authorized by current T/O exists in the below
listed ranks and MOS's.

MOS PAY GRADE
0353 E2, E3
0441 E2, E3 i
0811 E4 through E7 i
0842 E2 |
0844 E2 through FS
0846 E4 ; —
0847 E2 through E4
0849 E2, E3 ‘
‘ ! ENCLOSURE (2)
1 i CONFIDENTIAL
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MOS

1121
1316
1341
1345
1371
1391
1831
1833
2131
2141/2149
2151
2161
2229
2511
2529
2531
2532
2543
2861
2639
2741
2761
27171
30zl
3026
3031
3036
3051
3061
3087
31
211
3241
3
337
3421
3516
3861
413]
5834
5516
5391
5711
6311
6641
7141

DECLASSIFIED

PAY GRADE

E2 through E4
EZ through E4
EZ through E4
Ez, E3, ES5, Eé6
EZ, E3, E5, E6
EZ through E7
E2, E3, E5, Eb6
EZ through E4

Ed, E3
EZ, E3, E6, ET
E3
EZ, E3, E5, E6
EZ through E7
E6, E7, E8
E6, E7, E8
E2, E3
E3, E4 \
Eln. E3| E6| E7. Es\
E5 through E7

E4 through E6
E5 through E7
E4 through E8 |
E3 through E7 | .
E2 through E5 ‘
E2 through E5. -
EZ through ES
EX through E4
E2, E3, E5, Eé
Eb6, ET
E5, E8
E2 through E4
E2
E2, E4
E2, E3, E4, Eb
E3, ES through E7
E5. Eb. E7. Eg ; e
E2, E3, K3, E6 | A b
E2 through E7 ,
E2, E3 | g
E2, E3, E5, K6 i s
E4 )
E2, E}
E3, B4, EB e
E3, E4 ‘
E4 through E6
E2 through D4

(¢) A serious shortags exists in personnel {n the following Moﬂ'n 2141/2149, 2829,

2543, 2561, 2639, 2741, 2761 and 2771,

ENCLOSURE (2)

|
2 CONFIDENTIAL ’
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(d} Considering known and estimated attrition and estimated gains during the
Fourth Quarter Fiscal Year 1962, the projected enlisted personnel strength percentages as
of 30 June 1962 will be approximately 92, 5% of current T/O, as compared with 92. 6% at the
beginning of the quarter. Iacluded in the anticipated attrition is the loss of one transplacement
battalion and the joining of two battalions at 50% of T/O strength,

b. Training

(1) During the 3rd Quarter, Fiscal Year 1962, the Dlvili#n emphasized counter -guerrilla
as well as conventional training. Highlights of the quarter lnclhded; ‘

(2) One regimental field exercise.
(b) One brigade landing exercise.

(c) Participation by elements of 7th Communication Battalion and st Force Recon-
naissance Company in operation "TULUNGAN'",

(d) One infantry battalion Cold Weather Training Exercise.
(e) One battalion landing exercise.

(2) Form 4 contains a complete listing of exercises in which organizations of this
Division participated during the Third Quarter,

(3) 2nd Battalion, lst Marines completed the CONUS transplacement training cycle,
(4) A total of 951 students graduated from Division Schools during the quarter,

including 20 officers from the ABCD course who were then recornmended for an additional
MOS of 5702, i

(5) A Mobile Training Team from Landing Force Traininﬁ Unit, Pacific, conducted an
Embarkation 1 and 2 Course for Division personnel, ‘

(6) Division COMMFEX/CPX was conducted during the qdarter.

(7) Individual marksmanship training continued to received special emphasis., Re-
qualification figures for the quarter are indicated below:

WEAPON NO, OF MEN FIRED PERCENT QUAL
U, S. Rifle Cal, .30, M-1 4317 : 95,76
Automatic Pistol, Cal, .45 769 94,15
Browning Automatic Rifle, Gal, ,30 581 ; 85, 02

¢. Materiel

(1) General, The overall materiel readiness of the Div-l-hm is considered adequate to
mount out for combat, Percentages of mount out stocks are as follows:

Reinforcing units 90%
Service Battalion ;
Airlift BLT | 100%
Surface BLT ‘ : 100%
RLT Class II (less repair parts) ‘ 95%
Repalr parts 80% ‘
ENCLOSURE (2)
3 CONFIDENTIAL
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Division (-) Class II (less repair parts) 95%
Repair parts 75%

|
The above percentages are computed against presently constituted allowances, Present
allowances are now undergoing revisions which will reflect additional req}.ﬂ.rements for

support of new or little used equipment. ;

Upon completion of this study and the availabillty of fleld warehou:e bpxel, Division units ey
will be issued their mount out materiel,

(2) Engineer, Engineer materiel readiness is considered to be satisfactory. All
shortages have been requisitioned, The previously reported category "C!' of lst Bridge ¢
- Company, caused by the deterioration of the component parts of the M4T§ bridge, has been
upgraded to a "B", One bridge remains to be repaired upon receipt of component parts,
Replacement end items for the three Tractors, Wheeled Industrial, Front End Loader,
evacuated in Fiscal Year 1960 have not been received. Six of the seven Tractors, MRS-200
within the Division (Rein) are deadlined due to seizure of the Torque, ball, stud. At the
present time tests are being conducted by a field reprosentative from Marine Corps Supply
Center, Barstow to further evaluate this condition and to make a determifiation as to what
mechanical failures are responsible for causing this breakdown, It is cohnide'red. however,
that their loss does not seriously impair the earth moving capability of the Divlsion Reinforced.
{3) Communication-Electronics, Communication-Electronics mat ‘ riel readiness is
satisfactory, The anticipated target date of 1 April 1962 for the reduction of all shortages in .
Communication Support Company has not been realized. Salient discrepancies in this re-
activated company include 15 AN/MRC-83s, 14 AN/TCC-14s and 10 AN/TGC-6s or replace-
ment item AN/TGC-14V. The continued shortage of the H-33 Handset and AN/PRC-8, 9 and
10 antennae is & signiﬁcant problem area, Tracer action is being initiated on all outstanding
requisitions. Requisitions to alleviate all materiel shortages have been submitted. Within
the past month the Division {Rein) received its full allowance of AN/MRCv-87a to replace the
AN/MRC-354,

(4) Ordnance., Ordnance materiel readiness is considered to be satisfactory with the
exception of tanks and ONTOS, The M-67 {lame tank previously reported as a shortage
continues to be outstanding, The deadline status of tanks and ONTOS is as follows:

8 M-103A1 /7 |
2 M=-51 Tank Retriever
4 s -50 ONTOS L.

ZM67

Priority 6 requisitions have been submitted for all major equipment and materiel shortages.
In preparation for the issue of new 7, 62mm family of weapons, requisitions for repair parts
are being prepared for 100% of the allowance of M-14 rifles and M-60 machine guns for the
Division (Rein). Requlsitions have also been submitted for 2/3 nllowmcq of the belt, cartridge
and pocket for organic units and 100% of the allowance of these items for reinforcing units,
(5) Motor Transport, Overall motor transport readineas is considered satisfactory,
Some problem areas are being encountered with the M-422 Mighty Mite, é.j. bent front whes)

of this has been the subject of separate correspondence to Commandant o# the Marine Corps. ‘ )
The non-receipt of repair parts for the M-422 and M-274, including M- 274 tires, has impaired

the operational readiness of these vehiclea, Vehicle cleadlines on all oth#r motor tranaport
|

}
ENCLOSURE (2} 4 CONFIDENTIAL
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items are within acceptable levels and are not considered of such magnitude as to effect the

readiness posture,
( ?VMASTERS, SR.

. M.
Major General, U, S, Marine Corps

ENCLOSURE (2)
5 | CONFIDENTIAL
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 (1stMarDiv 3500/3-3) CONSOLIDATED REPORT X
] 7 - -~ @
s . (Form 3) 7]
S ESTIMATED CURRENT COMBAT READINESS "~ - ESTIMATED DATE based on information o E
o available, when combat readiness, will be u":) g
5 either Catergory A or B as appropriate 8 E
o vz
Z0
2 3 4 5 6 7 @ o
Unit By | Personnel Trainin, Materiel Personnel Training Materiel
1st MarDiv{Rein) s See note 1 B B See note 3 See note 1 See note 3
1st MarDiv B B B See note 3 See note 1 See note 3
HgBn (Rein) A B A See note 4
Hgq Ban A B A See note 4
1st ForRecon Co, FMF A B A See note 9
lst Mar B [« B "AY May 62 uB" 1Julb2 See note 3
1/1 B C B "A" May 62 See note 2 See note 3
2/1 C See note 3 B AN May 62 “BY" Z9Junb2 See note 3
3/1 A [+ A "B" 6Aprb2 See note 1
5th Mar A A A
1/5 A A A See note 2
2/5 - A A A
3/5 A A A
th Mar A A B See note 3
i/7 A A B See note 3
2/7 A B B "A'Y 11May62 See note 3
3/7 A A A s
111th Mar B B B See note 1 VA" Sep 62 See note 3
1/11 B B B See note 1 _ VAV Sep 62 See note 3
2/11 A B B - See note 4 See note 3
3/11 B B B See note 1 1AY Sep 62 See note 3
4/11 B B B See note 1 "A" Sep 62 See note 3
st Svc Bn (Rein) B _ B B See note 1 See note 5 See note 3
5] ' 1st Svc Ba B B B See note 1 See note 5 See note 3
< 1st Dent Co, FMF B B A See note 1 See note 10
E 1st Pion Bn B B A See note 1 wA" 30May62
f{1st AT Bn A B A "A'Y 15Juné2
A/ [Lst Med Bn (Rein) C "B B See note 2 See note 6 See note 3
&1 1st Med Bn, USMC B B B A" Apr 62 See note 6 See note 3
O 1st Med Bn, USN C B A See note 2 See note 6 -
© 1st SepSur Co, FMF CADRE 9 B CADRE CADRE See note 3
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(1st MarDiv 3500/3-3)

2 4 5 7

Unit Personnel Training Materiel Personnel Training _ Materiel
18t Hosp Co, FMF C A A See note 2 “«

1st MT Bn B A A YA" 15May62

lst TK Bn, FMF A A B See note 3

3d AmTrac Bn (Rein), FMF B B B See note 1 See note 7 See note 3
3d AmTrac Ban, FMF B B B See note 1 See note 7 See note 3
34 Armnd Amph Co, FMF B B B See note 1 See note 8 See note 3
1st Amph Trk Co, FMF A A A

[7th Engr Bn (-){(Rein), FMF B B B See note 1 See note 9 See note 3
7th Engr Bn (-}, FMF B B A See note 1 See note 9
1st Bridge Co (-}, FMF B B B See note 1 See note 9 See note 3
1st EOD Co (-), FMF A A A

7th MT Bn, FMF B B B See note 1 VA" 30JunbZ See note 3

7th Comm Bn, FMF B B B See note 1 VAM 1Julb2 See note 3

1st Recon Bn B B B See note 1 See note 5 See note 3

0103-62
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Notes fof consolidated Report

Personnel

NOTE 1:
The major personnel problems in this command are:
a. Shortage of Lieutenant Colonels and Captains.

b. Shortage of Radio Officers, MOS 2715, and Communications Officers (Captain), MOS
2502, : ‘ .

c. Shortages of qualified personnel in the ranks and MOS's listed in paragraph 1, a.(2)(b).
NOTE 2:

The current on hoard strength of Hospital Corpsmen (699) is ad#q\ute for performing the
garrison functions of this Division. However, if this commahd were ordered into combat
there would not be sufficient Hospital Corpsmen to fill the T/O ﬁequirementl of the infantry
regiments and one Collecting and Clearing Company of the Medical Battalion within this
Division. Authorized T/O strength in Hospital Corpsmen for the lst Marine Division (Rein),
FMF is 1235, ' i

NOTE 3: -

Shortages of Lieutenant Colonels, Majors, Captains, and qualified enlisted personnel in the
ranks and MOS's listed in paragraph L. a, (2)(b) seriously affect the readiness of the Division
due to loss of the experience and training represented by these #'ankl and MOS's, The
enlisted shortages were increased during this quarter by the "Enrly Release Program"
promulgated by ALMAR 04. A total of 1023 Marines were eligihle for early release; 790 of
these have selected discharge. Of those electing discharge, 185 were in the Communicatian-
Electronics Fieid, an area in which this Division has experienc‘jud a continuing shortage of

qualified personnel. The high rate of personnel turnover in non-transplacement units continues

to affect the readiness posture of these units.

Training

NOTE 1:

Forming and transplacing of battalions keepe the Division jn caﬂfzegory WRB" status.

NOTE 2:

The 1st Bn, lst Mar will achieve category "B" on 20 Apr 62 and category "A" on 4 May 62,

NOTE 3;

The 2d Bn, lst Mar is currently in a sub-unit status awaiting arrival of the battalion trans-
placing from the 3d MarDiv. |

NOTE 4:

Thie unit will achieve category "A' upon completion of an Ampmbioua Operation.
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NOTE 5:

Rapid personnel turnover keep unit in category "B' status,
NOTE 6:

The shortage of hospital corpsmen prevents this battalion from performin# its asaigned
mission,

NOTE T7:

Category ''A't will be.achieved 31 May 1962 contingent upon receipt of penonnel to manning
level by 2 April 1962,

NOTE 8: | - L
i ‘”' ?‘
Category "A" will be achieved 30 June 1962 contingent upon receipt of peuonnel to mnnn:lng : @

level by 2 April 1962,
NOTE 9: |

Length of specialized training required plus normal attrition rate keep th:ljl unit in a category

"B gtatus, ‘ '

NOTE 10:

The shortage of dental enlisted keeps the company in a category npn ltat\#jl.

Materisl .
NOTE 1: |
3/1 transplaces on 16 April 1962 ‘
NOTE 2:

1/5 transplaces on 2 July 1962

NOTE 3:

Parts and equipment to place this unit in category MA' are on requisition %or programmed for,

ENGCLOSURE (3) 4 }CONFIDENTIAL
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QUARTERLY REPORT OF COMBAT READINESS

DECLASSIFIED

TRAINING EXERCISE REPORT

CONDUCTED DURING PERIOD

(Form-4)

3:0p:glu
Ser: 0103-62

SCHEDULED NEXT QUARTER

18t Marine Division (Rein):

Div COMMFEX

CPX Jan CPX May

COMMFEX Jan COMMFEX May

"HqBn (Rein)

CPX Jan CPX May

COMMFEX Jan COMMYFEX May

1stForReconCo .

3rdMarDiv/ Wing LEX Feb-Mar SEATO Exercise Apr

MEBLEX Mar ’

SEATO Exercise Mar

18t Marines

Div CPX Jan Div CPX May

Div COMMFEX Jan Div COMMFEX May

1st Bn, lst Marines

Personnel Input & Transplacement Bn CPX (Z)f Apr (2)

Training Status Bn PHIBLEX Apr
Div CPX May

May

2nd Bn, lst Marines

Div CPX
Bn CPX
Bn FEX

Jan
Feb
Feb

Personnel linput & Transplacement

Training Status

3rd Bn, lst Marines

Personnel Input & Transplacement

Training Status

Bn FEX

Apr

1

DECLASSIFIED

ENCLOSURE (4)
CONFIDENTIAL

]



CONFIDENTIAL
3:Opiglu
Ser: 0103-62

CONDUCTED DURING PERIOD

DECLASSIFIED

¢

SCHEDULED NEXT QUARTER _

5th Marines

DECLASSIFIED

Div CPX Jan Div CPX May
Div COMMFEX Jan Div COMMFEX May
Regt FEX Jan
MEB COMMFEX/CPX Feb
MEBLEX Mar
1st Bn, 5th Marines :
‘Div CPX Jan Bn FEX | Jun
Div COMMFEX Jan |
Regt FEX Jan |
MEB COMMFEX/CPX Feb
MEBLEX Mar |
|
© ¢nd Bn, 5th Marines | :
Regt FEX Jan Div GPX o May
PHIBLEX Feb Div COMMIFEX | May
MEB COMMFEX/CPX Febd ‘ -
MEBLEX Mar . |
3rd Bn, 5th Marines | :é‘.
Div CPX Jan Div CPX ; May Rt
Div COMMFEX Jan Div COMMFEX | May
Regt FEX Jan j 7
FEX Feb j -
MEB COMMFEX/CPX Feb *
MEBLEX Mar ‘
_Tth Marines
Div CPX Jan RLT FEX Apr
Div COMMFEX Jan Div CPX ; May =
Div COMMFEX | May =
1st Bn, 7th Marines ’
Div CPX Jan RLT FEX Apr
Div COMMFEX Jan Div CPX May
PHIBLEX Feb-Mar Div COMMFEX May
ENCLOSURE (4) 2 CONFIDENTIAL
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SCHEDULED NEXT QUARTER

2nd Bn, 7th Marines

RLT FEX

FEX Feb-Mar Apr
MEBLEX (Aggressor) Mar PHIBLEX May
Div CPX May
Div COMMFEX May
3rd Bn, 7th Marines
SNOWFEX Jan-Feb RLT FEX Apr
PHIBLEX (Aggressor) Feb-Mar Div CPX May
MEBLEX Mar Div COMMFEX May
11th Marines
Div CPX. Jan Div CPX May
Div COMMFEX Jan Div COMMFEX May
Regt FIREX Feb Regt FIREX Jun
1st Bn, 11lth Marines
Div CPX . Jan Bn FIREX, Apr
Div COMMFEX Jan Div GPX May
Bn FIREX ' Feb Div COMMFEX May
Regt FIREX Feb Regt FIREX . Jun
|
2nd Bn, 11th Marines
RLT-5 FEX Jan Bn FIREX Apr
Div CPX Jan Div CPX | May
Div COMMFEX Jan Div COMMFEX May
Bn RSOP & FIREX Feb Regt FIREX Jun
Regt FIREX Feb 3
Bn RSQP Feb
MEBLEX Mar
3rd Bn, llth Marines
Div CPX Jan Div CPX May
Div COMMFEX Jan Div COMMFEX May
Bn FIREX (2) Feb (2) Bn FIREX Jun
Bn NGF FIREX Feb Regt FIREX Jun
Regt FIREX Feb
Bn FIREX w/LVTH's Mar
Bn RSOP Mar
Bn FIREX Mar

3
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CONDUCTED DURING PERIOD SCHEDULED NEXT QUARTER

4th Bn, 11th Marines

Div CPX Jan Div CPX May

Div COMMFEX Jan , Div COMMFEX May

Regt FIREX Feb Bn FIREX May

Bn RSOP & FIREX Feb Regt FIREX Jun

let Serv Bn

Div CPX Jan Div CPX May

Div COMMFEX Jan Div COMMFEX May

lst AT Bn

Div CPX, ' Jan Div CPX May

Div COMMFEX Jan Div COMMFEX May -

ANTIMECH FEX Jan &

1st Recon Bn

‘ , - .
Div CPX . Jan Div CPX | May ' :
Div COMMFEX Jan Div. COMMFEX | May
1st Pion Bn
Div CPX Jan Div CPX | May
Div COMMFEX Jan Div COMMFEX May
lat Tank Bn
Div CPX- Jan Bn (-). FEX Apr-May
Div COMMFEX Jan Div CPX i May
Div COMMFEX May
lst Med Bn ‘ .
Div CPX Jan Div CPX May
Div COMMFEX Jan Div COMMFEX May

3rd AmTrac Bn (Rein)

Div CPX Jan Div CPX ‘ May

Div COMMFEX Jan Div COMMFEX May
ENCLOSURE {4) 4 t CONFIDENTIAL
‘ i
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1st MT Bn
Div CPX Jan Div CPX May
Div COMMFEX Jan Div COMMFEX May
7th Engr Bn }
Div CPX Jan Ba FEX Apr
Div COMMFEX Jan Div CPX May
Div COMMFEX May
7th Comm Bn
Div CPX Jan Div CPX May -
Div COMMFEX Jan Div COMMEFEX May
© 7th MT Bn
Div CPX Jan Div CPX : May
Div COMMFEX Jan Div COMMFEX May ‘
-
v

ENCLOSURE (4)
5 CONFIDENTIAL
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HEADQUA RTERS . o
3d Marine Dividion (Rein), ’
c/o Fleet Post Office

San Francdsom, California S Sy
- 3C:JRB: jef
5213
‘ . S‘er. 013662
CONF TDEN TTAL | - 14 APR19g9
From; Commanding Geycr~l-
To: Commanding General, Fleetwtjlamna Force, P?’tclflc

Subj: Quarterly Combst Rendi ness Report, lst Quprter,
€Al endar Year 1962

Ref: (a) FMFPACO 3500,2

Encl: il) Muarterly Report of Comb2t Readiness (Form-l)
2; Statement of Commander (Form-2)
(3) Consolidated Report (Form-3)

(4) Troining Exereise Report (Form-4)

(5) Mount-out Stock Report

1. In compliance with refercnce (a) enclosures (1) through
(5) arc submitted,”. The Report of Rea8indss to Conduct. Atomic

Warfare (Report Symbol:  JFMFPACO. 3500 2(2)) -has been forwarded
separately as dtrected,’ -t

2. The Class V portion of enclosure (5) is being compiled
by 3d Force Service Regiment and will be forwarded upon
complction under separate cover,

3. This letter is UNCLASSIFIED upon removal of the mclosures.

a/-d/tévm

E CUSHMAN , JR.
Copy w/anel to:

6) 3d Pion Bn 3) 3d Dent Go FMF (1]
COMSEVENTHFLT 1} 3d Serv Bn 1) HgBn 57
CTF 79 1) 3d MT Bn - 1) 6-1 1
3d Marines (5) 9th MT Bn, FMW (1) G~2 (1
Sth Marines (5) 3d Recon Bn - (1) G-3 (3
12th Marines (8) 1lst AmTrac Bn, FMWF (1) G-4 (1
3d FSR, FMF 55) 3d AT Bn (1) CEO 21
3d Tank Bn, FMF (1) 3d Med Bn (1) F-I-L-E 5

DOWNGRADED AT 3-YEAR INTERVALS
DECLASSIFIED AFTER 12 YE/RS
DOD DIR 5200,10
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- 10 Apr 1962
QUIRTERLY REPORT OF COMBAT READINESS (FORM-1)

Report of: 3d Marine Division (-)(Rein), FMF
Auarter ending: 31 Mnrch 1962
Date submitted: 15 April 1962

Name of Commanding Gemeral: Major General Roburt E,
CUSHM/N, Jr., USMC

Report includes the following units:

Hendquarters Battalion {.)

34 Marines

9th. Marines

12th Marines (-) -

1st 8" Howitzer Battery, (SP), FMF ’

2d Platoon, 1lst Heavy Artillery Rocket Battary, FMF

3d Tank Battnlion, FMF

3d /inti-Tank Battalion (-)

3d deconnaissance Battalion (=) ‘

Sub Unit #1, 1st Force Reconnaissance Compeny, FMF

lst_fmphibian Troctor Battalion (-), FMF

3d Pioncer Battolion (=)

Company "C" (Hein), 7th Enginesr Battalion, MMF -
lst Bridge Platoon, 1st Bridge Company, FMF i
3d Motor Transport Battalion. (=) Ll
lst Communications Company (Provisional), FMF 'E
3d Force Service Regiment (-), FMF L
3d Service Battnrlion ?-;

3d Medical Batt=lion '
3d Dental Company (-), IMF - ' T
3d Counter-Intelligance Tonm, - FMP , ,

9th Motor Transport Battalion, FMF © . . R

3d DPP (nobile) FMF
7th DPP(robilc) FMPF

&

.

Enclosure (1)
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STATEMENT OF THE COMMANDER (FORM2) -

l. Persomael, o ‘ ‘ .

A. Although above menning level at the close of the -
reporting period, the capatdility to accomplish assigned
missions continuegs to be hampered by the continuing non-
Av2ilability of personnel. The non-avail~hility of person-

- nel is occasioned by the: continuing necessity to perform base
support functions, including asgignment of Fleet Assistance
Personnel to Camp Butl er; operetion of a range detachment at
Fuji-McN-~ir; operation of 2 rifle ronges on Okinawa and the -
mrintenance of cight separate camps on Okinawa, 1In addition,
various contingency planning and exercise strffs musﬂsbe
supported, :

. (1) To provide personnel for the Flect Assist nce Pro-
ram; the operation and maintenance of two rifle ranges |
oqﬁily and the range detachment at Fuji-McNair; plus the ’

operations of bnsc funetions requires approximately 750 ~

Marines with the consequent loss of these personnel’ to g A
their units., An additional requirement is the "normal W@
function of oper~ting the Division Schools (105) plus var- g

ious Joint Services activities (108). However, the duties

performad in those facilities comtribute 8o materinlly to

the over~ll readiness of the division that they are accepted —
28 being absolutcly essential and must be continued.

b, The following organizationmal changes occurred during
the period. On 25 January, 3d Battalion, 3d Marineg departed
Okinawa for CONUS and was replnced by lst Battalion, lst Mar-
ines, Ths batt~lions exchanged designations, 3d.1§5 Howitzer
Battery wos doactivated on 12 February, 1st Bsttalion, 9th -
Marines departed for CONUS on 27 March and was replaced by
2d Batt~lion, lst Marines, The battalions exchanged desige
nationg, The 1lst 8" Howitzer Battery departed Okinawa for
CONUS on 22 March and was replaced by the 4th 8" Howitzer
Battery, The battceries exchanged designatigns,

¢, Officer MOS shortages at the end of the raporting
period were as follows: :

usMc MOS ML OH B
Admin Off 0130 43 35 81.3% (1 billet filled w/off
w/sec MOS) | .
Log Off 0402 22 14 63.6% (1 billet fillad w/off |
- w/sec MDS) : f
1 Enclosure (2)
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11 Apr 1962 . o , | .
ysme Mos ML OH ML | | o
Cbt Spt Off On06 12 5 41,64 ‘ ;
Emb Off 137 5386 - .
Budk-Fus w07 @) $0 s SRA w/orr ¢

- 3 . e ol W MOS) ) 'ﬁ
MT Off 52 43 8206% . =
USN ~ Medical Offiecors
%2100 1 Ophthalmologist r !

2 Anesthesiologists 1
12 Surgeon

6 Medical
1l Sanitation

* With on-hand medical officers, garrison mediesl facilities
are adequate. If mount out for contingancy operations were
ordered, the above listed shortages would meke the medical
battalipna;ine:;ectivgginﬁcombaﬁg«LAacorﬁﬁ*“ency*ﬂeaical
plan is” i efféct’ designed to correct this shortage in the
event of combat committment,

(1) Although numerous other MOSts are short, billets
are filled in part by MOS 0302 which is 115-over M/L and by
officers with seoondary MOS's,  In addition, officers assigned
OJT are filling billets which are court ed against M/L. 4

breakdown of officers assigned OJT is as follows:

MOS No, Assighed | ;
0301 | R ‘ ‘
2501 © 2 E;;wi;%éééwﬁf !
3501

0801 43

d. Enlisted shortages are .as follows:

2 Enclosure (2)
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PersDataAnalyst 0171 3 0 009
Intell Asst 0211 11 6 45.44
- TurretRpMan 2151 25 12 48%
CryptoEquipRpMan902l 8 2 259

Central Office -
Install RpMan 9041 7 0 Q0%

USN ~ NEC *Criticallvahort

84,0l ER: 1 R
8,12 g
8432
8ll, 2
8443
8,52
84,82 1
8433 15

* The critical shortages are those below the minimum required
for inipia&‘operation with anticipated light casualty loads,

2, TIrcining.

-8, A1l units of the Jd Mar Piv:(-)(Rein), with the
exception of 3d FSR, activily ongaged in individunl and
small unit training on-island, 3d FSR General Military
Tr~ining was suspended from 1l January to 31 January in
order to reconstitute the Division's materiel contineency
posture, The highlights of oneisland training included
the completion of the Division Counter-Cuerrilla Syllabus
by lst Batt-lion, 3d-Marines in the Northern Training Area,
This included escape, evasion and survival training. The
12th Marine Regiment conducted two non-firing Regimental
field exerecises and one Regimenta) FIREX.

W W W

b. Training at the Fuji-MeNair area included field
exemwiscs and FIREXES by the 2nd Battalion, 3d Marines,
3d Tank Battalion, 3d Anti-Tapk Battalion and 3d Recon-
naissancae Battnlion, In addition to the field experience
grined in thesc exercises the staffs and personnal gained
planning and exocution experience in amphibious loading
and ship-to-shorc movement.

3 Enclosure (2)
CONFIDENTIAL o

DECLASSIFIED



DECLASSIFIED

®

CONDrs o

3Cioitetn
11 Lordid 1642

e. LT 3/9 coauluctal v cnavibious a
B gt Coust »F inorsze 10 & CC T, 340 2/9
boctring o aembeloe 1o the £utlisstae Is
Progse I1 a7 N [T 10 282 Mufapa a&mu
eldiuy o7 sk afloct 50,

e vhe tijor darcice A7 w1l troista;
cimended my the dlvision ueg Jirectsd tow
SB:T0=)ivicion= Ll i, "AULT GAL, The
aclufe” o conedilnatad surtae-, ielicnoi=
vhiy, eirereft landiag on tne islad of ;1
the Sl inplaes. wfter exaseuticy 3-: 1ai
Lal sceurin the vozes anjretives, Lrouad
auelnd counter-=gurrrille svzvetione wighi
trewg of reso- egl»llity. .seserisace Luln
dlowu iy ele ohecevers, Leliconter sumnr
SUHOrtin; ari s la countere usrrillu oour
2 eveluwtod iu forthes lng osost exercise
d2ecl suPRnrt wrec sceuricy Wil redapr arca
en ecnis L il) wleo nc erohesizad,

1 " =

e 0 eouuuctiou wity *TULLLG M &

o
len's
,

EscUlt oa thne
enitiuctad
Tar
Cenn-

[P

U
i ® Y Vs -
.

elffort

the
Lxeyelise
round fizxed
REoro in
Eial landiug
Wilts CDit=
N cegignsd
20 la coore
t wnd

1w lo6s wWill
P 103 JH -
sceurity

b P00

Po=J=day

PlLuk wies ena’ueted el fabeucs Heng 3, PLilipPine

islundse Under tno conrdinuting of tre 1)
FulC,y ceveal guafive, ortillery, U, S tar

J“L‘Lr'

Nilipovine atr .l U, S5« Alr Poroc.»t

Lvisinn
ilne Corns

D=0cy shore bonburdmont and post D=Day nnecall strikes,

3. saterial,

The matortcl predlaese of tko 3d sarize

Olvielnu eontluues to riow Luproverent wuith an overzll

retarial roting of "3% being ussigned for

t~is revort.

Lalle thore wro shartoges 97 certein renedir narts,

Culs Diviston is logleticully nrepurad
eubirvation v’ gupteined oncretonsg.

&
N
~

Tor immetfute

inclosure (2)

COWPLDATTAL

DECLASSIFIED

r voaducted pree

N
O 2



dAAISSVIDAd

CONFIDENTTAL

CONSOL IDATED REFORT { FORM-3)

£

:JRB: jef
Apr 1962

Bstimrted Current Combnt Re~diness

Estimoted dote, b-sad en

————

availeble information

when comb 't rendiness will be in either cotn-
gorv 4 or B as approprinte.

1 2 3 4 5 6 7 B
UNIT PER SONVEL TR&INIFG 17, TERILL PERSONFEL TRLINING M -TSRIAL
‘Mﬂrine Division (~){Rcin) A A B - - Unk
Herdquarters Brttnlion<(-)(Rein) A A B - - Lo Unk
Hendqunrters Company A B~ B - Unk Unk
Service Company A A B. - -e . < - Unk
Militnry Police Compony A A B = - -
Gomnunic~tions Comp~any A -B B - _ Unk "~ Unk
3d D ant~ 1 Comp"lny 5 a’x n’l - . - i -
3d CI Te~m, F¥F B B B Unk Unk Unk
1st Comm Comp'my (Prov), ¥MF A L B - - Unk
" 3d ifopines e L A B - - - Unk
Hq Company B Lo B Unk - . Unk
1stBn, 34 Mnrines -~ I B - - Unk
24 Bn* 3d Marincs A L - - -
3d &x 3d M'\rlnes I3 B B - Unk Urk
i‘bh M"rlnes X N A - - -
e Compnny L B B T - 15/pr62 ©  Unk
lstBn 9th Marines . A A Unk.. o m v
2d Bn, 9th Hnrines r L B - - Unk
3d Bn, 9th Hrrines r A o - Cm e

Encleosure (3)
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;
!
4t

T . 2

i 3 + I3 engl
UNIT PERSONNE}s TRAINING MATERIAL _PERSONNEL _TRAINING MATER:tA_L
1 Marines A A B - - Unk
Battery . A A B - - Unk
1stBn, 12th Marines A . B B - 30Juné2 Unk 7
2dBn, ’12th Marines A A B - - Unk L
_ htth 12th Marines B B B May62 May62 May62
1st88" How Btry (SP), FMF B A A Note 1 - - ¥
2d Elt, 1st EARB, FMF - A A A - - -
3d FSR (‘—)(Reln) B B “ B Unk Unk Unk
H&S Bn . B B B Unk Unk Unk
1S& Bn B B B Unk Unk Unk
ASD Bn B A B Unk - Unk
* 3d EOD P1t A A A - n -
7th DPP(Mpbilej ) A A B - Bk
3d Pion Bn (-) A A B - - Unk
Co "C" (Rein), 7th Engr Bn, FMF A A B - - « Unk
1 rldge PLlt, ist Brldge Co, FMF B B B ~Unk Unk Unk
. = : B A - A =Unk - -
3d Recon Bn Ao A - B - - Juné2
3d MT Bn (&) A L B - - Unk
3d Med Bn (=) B B B Unk Apré2 Unk
3d Serv Bn ( ) B B B Unk Unk Unk
3d DPP (kobile) A B B - . Unk Unk
34 TK Bn, A i B - : - Unk
1st A.mTrac Bn (-) B B - B Unk Unk Unk
9th MT Bn - A B B - Unk Unk
Sub Unit #1. 1st Force Recon Co., FMF A A L - - -

Note 1: Transplacement scheme provides two (2) platoons only on Okinawa.

2
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CONSOLIDATED REPORT (FORM-3)

1, Personnel.

a. At the close of the quarter, the division was above
manning level., However, the March replacement draft was
extended until the completion of Exerc se TULUNGAN in order 0
to utilize Flect Shipping for transport~tion to CONUS, Lo
accounting for the overaga of personnel for the reporting ’@E
peried. _

b. A vigorous program secking voluntary extensions of
overseas tours of duty has resulted in increased stability
and consequent improved readiness. A total of 768 personnel
extended tours of duty during the reporting. period,

2. Treining.

a. Upon completion of the SEATO Amphibious Exercise
MTULUNGAN" the Third Marine Division is in: catagory "AM i
for treining readincss. ’

3. Material,

a. HReceipt of additional funds and continual sval-
uwation of allowances followed by timely requisitioning has
materially improvaed the repair parts problem, The lst and
2nd echelon repair parts for Division units required for
mount out arc to be requisitioned early in the Fourth
nuarter of FY 62,

3 Enclosure (3)
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TRAINING EYERCISES REPORT (FORM-4)

CONDUCTED DURING QUARTER
SEATO-Div/WingLEX ”

( TULUNGAN)
Mindoro, P.I.

Div COMMEX
Okinawa

Regt'l Non-Firing Gunnery Exercise

12th Marines -
Okinawa

Regt'l Non-Firing Gunnery Exercise

12th Marines
Okinawa

Regt'l FFEX
12th Marines
Okinawa

Regt'l Non-Firing Gunnery Exercise

12th Marines
Okinawa

RLT-CPX
RLT=3
Okinawn

A T-CPX
RLT=-9
Okinawa

Regt'l CPX
3d FSR
Okinawa

PHIBLEX 2-62
BLT 2/3
Fuji-McNair

PHIBLEX 2«62

( COWLEX)

BLT 3/9
Chunmunjin, Korea

l§-31 March 1962

Eb January 1962

24 January 1962

5 Februrry 1962
-6 Febrv'uarjyv19162

2 March 1962

2ﬁ-25 February 1962

2 February 1962

27 February 1962

9 Jan - 18 Feb 1962

9=21 January 1962

1 Enclosure (4)
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CONDUCTED DUR ING QUARTER (COnt{d)

|
PHIRLEX 2-62 (Phase II) 29 Jan + 18 Feb 1962
BLT 2/9 - -

Zambales, P.T.

B RECONVEX \ 8 Jan - 3 Feb 1962
3d Recon Bn _
Fuji-MeNair ST

..................... G . e e e = e e

TO BE CONDUCTED NEXT AQU/RTER.

- PHIBLEX 862 : 17 Apr - 18 May 1962
BLT 3/3 |
Fuji~McNair

PHIREX 8~62 (Pre-Afloat) 11-29 May 1962
CRLT 1/3 s _
Zambalos, P, I,

FIREX 2-02 (Phase I) 16 Apr = 29 May 1962
3d TkBn/3d AT Bn |
Fuji~-McNair

FIREX 2-62 (Phase II) 2 Jun - 15 Jul 1962
l2th Marines
Fuji-MeNair

PHIBLEX 8-62 21, May - 18 Jul 1962
BLT 1/9 - ;
Fuji=MeNair

PHIBLEX 6-62 (BLACK OX) 1-18 June 1962
RLT=3 - ‘ ‘
Pohang, Korea

2 " Endosurc (4)

CONFIDEN TIAL
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. ) |
QUARTERLY KEPORT OF Lmoumﬁowgnpcxs

Cuans 1 |
a. STOkM Heq 3=62 100%  Earmarked by USARYIS
or staged to meet
contingencies
b, STURN Keq 4=62 100 ~do-
¢c. STOKM Req 5-62 1004 ~do-
4. STOHI Req 6-62 © 100% =do-
CLasSS III
a. STOMH Req 1-62 ~  100%  Earmarked by USARYIS
’ or staged to meet
contingencies
b, STORM Req 2-62 100% ~do-
CuasS II ‘
a. 34 FSR 80% 20% on Reg (Note 1)
b, 34 SveBn SFA Dollar SFA Dollar
' Value on hand Value on Req (Note 2)
$328,892,61 $123,541,08
CLaSS IV
a. 3d Fou #1,831,290.43 $168,687.09 (Note 3)
NOTES:

1, 4t present, there are 12,156 line items on hand in
Class II Mount Out, This figure is considered to represent
approximately 80% of the total line items required. 4ll
other required items not on'hHund are on requisition, Fleet
neporting Class Y0, which maintains stock records on mount
out material, presently is not mechanized; therefore, it is
not feasible, at this time, to report the Stock Fund dollar
value on hand and on order in this class, Tentatively,
Fleet heporting Class 90 will become fully mechanized on 10
May 1962, at that time, it will be possible to compute the
Stock Fund dollar values,

ENCLOSURE (5)
CONFIDENTIAL

DECLASSIFIED
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CONFIDRENTIAL

WOTES (C:U_NT'D" .

2. 3dScrBn. Stutus Report of SPa Funds

ESG Ol ORDER -
100 8765.00
12 209.10

013 ,

16 106,10

1y 721,00
23 1080.00
2k 110,30
25 6703.0Y
26
28 4770.52
29 5066.93 .
30 | 15.57
31 182.72
34 133.70
35 90,00
36 o
37 233.31
38 67 L] 00
39 1534.,00
40 ‘ L, 00
L1 211.52
42 3763.40
b5 |
46
47 109,07
w8 | |
Ly ‘ ' 518,00
51 3049.38
93 386,14
54
58 - 3129.72
59 ©1735,04

. 61 17521.15

62 2214.65
63 © 175,00
65 ' ' '
66 3263.37
67 1163,00
68 ' ' 73,47
69 ' '

71 1168,00
72 810,00
2

DECLASSIFIED

794907.01

¥83.85
- 381,71
- 212.00

353.45
47427.55
3610,64
28643,18
15580.71

30,02

168,17
13.34

490,00
376.42
312,45
977 .40
142,56
758,81
19665.99
2.80
355 .46
645,00
213.29
155,20
461,84
5852,68
1175.36
405,75
3377.22
4507.74
5620,23
1325.85

. 270.66
:1967.62

819,00
127,80
2360,16

ENCLOSURE (5)
CONFIDENTIAL
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‘ CUNFE[DENTIM
NCTES ( CONT' DY
3. ClaSs 1V
FebEfal, GROUP

25
42
5
Lé
L7
56
59
61
72
73
sl
03
sl
95
9

DECLASSIFIED

SPFa DOiunl ValUE ON HaND

SFA DOLLAR Vailb

27,277.40
4,585,00

Lly, 431,81
175,340.00
4,196,40
13,582,80
280,00
111,00
171.60
24,354, ,54
60,625,12
552,79
1,459,127.37
15,058 ,00
1,596,.60
$1,831,290.43

DECLASSIFIED

ON REQUISITION
-O-

-O-

9.75

77.52
1,032,96
143 ,481,46
17,129.80
5,105,70
$168,687.09

ENCLOSUKE (5)

CONFIDENTIAL



DECLASSIFIED

a!k HEADQUARTFRS "P 2500
18T INE BRIGADE, FLEET MARINE FCRCE
C/0 FPO, SAN FRAN”IQCO CALIFORNIA
3/dwv
3500
Ser: 038-52
13 April 1962
CONFIDENTIAL

From: Comwanding General
To: Comeanding General, Fleet Marine Force, Pacifie

Subj: Quarterly Report of Combat Readiness
Ref: ia) ¥MFRac0 3500,2A
b) Alr#MFFac ltr FF13-5 over 33/WAW/LV over 5215/5 dtd
2 Ma: 1962

Encl: (1) Quarterly Combat Readiness Report, Quarter Ending -
31 Mar 1962 g

1. Enclosure (1) 1s submitted in accordance with paragraph 4, o
of reference (a). AE
2, Combat readiness reports for Marine Aircraft Group-13 arc "
?ein5 submitted in accordance with par graph 3, of reference . :
b) L

3. This letter may be downgraded to unclassified upon removal

of enclosurc (1). i> .
4 | Lo
W. /( KOHLER T e
By’/ dircction A
Copy to: -
CO MAG-13 .- e ’
Cco 3/12 ; g e
CO ServBn , i 1
(d-0294
l; _ - / : /l : j‘
CONFIDEVTIAL
mwf] ENCLOSURE (31
e
Ll AW
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CONFIDENTIAL () @
QUARTERLY REPORT OF COMBAT READINESS 3/dwv B
13 Apr 1962
(EORM 1)
1. Report of lst Marine Brigade, Fleet Marine Force, Pacific,
2. CQuarter ending - 31 March 1962,
3. Datc submitted - 13 April 1962, K
4. Neme of Commanding General: KEITH B, MC CUTCHEON

Brigadier General
U. 8, Marine Corps

Report includes the following subordinate units:
8. Headquarters Company, lst Marine Rrigade,

b. 4th Merines Regiment (Reinforced).

c¢. 3rd Battalion, 12th Marines.

d. Service Battalion

1 CONFIDENTIAL
ENCLOSURE (1)
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corrpEntiaL. @ @
QUARTERLY REPORT OF COMBAT READINESS  3/dwv
‘ 13 Apr 1962
STATEMENT OF THE COMMANDER
(FORM 2)
1., Personnel

a. Headquarters Company, lst Marine Brigade, FMF has insuf-
ficient personuel to establish and maintain a combat cowmand
post. 1t docs, however, have the capability, in an emexrgency
deployment of coubtining with the Infantry Regimental Headquar-
ters, to excrcisce command of air and ground elements in the
field, without further augmentation.

b. The number of Naval personncl gresently on board is
cdequate for renderini setvice in garrison and ficld train-
ing but would be critical for any combat situation. This
situation was submitted in previous report. There is a short-
age of 5 officers and 62 eni.sted.

2. Trajipning

a. Durin% the past quarter, the Brigade has attained a
high degree of training proficiency in small unif type train- .
ing and on company/battery level. The maiorit of training L
was done in the outer islands with special emphasis on counter- Lo
guerrilla type training, and night operations. E

.b. BLT 3/4 dexloyed to Westpac the last two (2) wonths
of this quarter. As an aggressor force for the Div/Wing LEX
in the Philipbine Islands they received valuable training in
Mounting-Out a BLT., contingency planning and counter-guer-
rilla warfara.

3. Materisl
a. The material readiness of the let Morine Brigade is
diminished by the unavailability at unit levels of Mounting- '

Out Sparc Parts. The change from computing requirements on

a usage basis to a commander's estimate of "adjusted and

cvalutated usage’’ basis has caused shortages, most of which

arec on order., These shortages, however, do no render Brigade ’
units incapable of embarking for a combat operation.

b. No significant deadlined equipnent exists within the

Brigade other than that rezorted in accordance with MCO
4000.9 and/or CMC msg 192245Z March 1962.

2 CONF IDENTIAL
ENCLOSURE (1)
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GUARTERLY REPORT OF COMBAT KEADINESS

CONSOLIDATED LEPOR
roRM 3

Estimated Current Combat
Readiness

Estimated date, base? on informa-
tion availatle when Combtat Readi-
ncss will be in either category

A or B as appropriate.

————
'

1 ) 3 4 5 5 7
. UNIT PERSONNEL [TRAINING | MATERIAL | PERSONNEL | TRAINING | MATERTAL. . |
1stMarBrig A A B N/A N/A Note #1
{ HqCo., Brigade A A A N/O N/A N/A
fithMarRegt A A B N/A N/A Note #1
-

| 3¢Bn, 12thMar A A B N/A N/A | wote #1
ScrvPn, lstMarBrig,FMF A B 5} N/A July 52 | Note {1

" NOTE: 1.

(1) UNSOIONE
TVIIHACIANGD

Pending receipt of requisitioned items.

Z961 2dvy €1

.mmmuupo .

dAAISSVIDAd
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COI'FIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS 3/dwv '
‘ 13 Apr 1952
CONSOLIDATED REPORT 1

1. Major Deficiencics

a. Training
(1) No major deficiencies.
b. Materisl

(1) Mounting Out Spare Parts arc not on hand at unit
levels, and some shortages exist. ‘

(2) Tracer actions under MCO 4400.16A have not been
fully implemented as of this date. Significant shortages are
listed as an Addendum to this Form.

2, Action taken to rectify deficilencigs

a. Materisal

(1) Requisitions have been submitted by appropriate
units for existing shortages. See Addendum to this Forn.

3. Factors influencing estimated futurc readiness

a. Material

(1) Current material deficiencies will be climinated
by the receipt of requisitioned items.

o
Hi S

74

L CONFIDENTIAL
ENCLOSURE (1)

i

| ‘ '
1 .
. . .
. ‘
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CONFIDENTIAL . . 3/dwv
13 Apr 1962

Addendum to Porm -~ 3
Deficiencies of Combat Bssential Materiael

4th Marines

T/A #51580 FSN 2320-1418841 Truck, utility M3CALC (F/Bat Wpns)
Regn Doc #53391 submitted 27Jan62 under priority 5 to MCSC
Barstow rfur Quantity (1)

T/A #20930 FSN 6115-682-3414 Generator Set PU34EA/G Reqn Doe
#63759 submitted 22Feb$2 under priority 5 to MCSC Barstow for
quantity (1)

T/A #60520 FSN 1005-7164-2393 Gun, Machinc Cal, .30 Browning
M1912A4 Reqn Doc #63848 submitted 6Jan62 to MCSC Barstow under
priority 5 for quantity (2)

T/A #61350 FSN 1005-575-0009 Rifle Cal. ,30 automatic, Brown-
ing M191CA2 Reqn Doc #63815 submitted 13Dce52 under priority
5 to MCSC Darstow for quantity (4)

3rd Bettalion, 12th Marincs

T/A #60220 FSN 1220-671-5145 Circle aiming M-1 Reqn Doc

#63087 submitted 13Mard2 under priority 5 to MCSC Darstow for

guantity (2) . Reqn Doc #63108 submitted 23Maors2 under priority
to MCSC Rarstow for quantity (1)

Sexvice Batgéalion

T/A #20350 FSN 6130-543-0213 Charger, battery PP-367/U Reqn
Doc #63175 submitted 2Apr52 under priority 5 to MCSC Barstow
for quantity (1) .

e e 1Y
U1 reLEES

B

5 CONFIDENTIAL
ENCLOSURE (1)
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. CONFIDENTIAL

QUARTERLY REPORT OF COMBAT READINESS 3/dwv g
13 Apr 1962 o
TRAINING EXFRCTSE REPORT "
FORM 4)
conducted During Quarter Scheduled for;Next Quarter
4th Marines
15Feb 1stBn CPX 12-16Apr Regt FEX |
20-21Feb Zndin CPX 25May~-6Jun 1sthn FEX | 3~,
POHAKULOA
15Mar lstBn CPX 13-223un lst and 2ndkn ,
Bn LEX
3dBn Operation
FLYING DISK
26Mar-Lhpr 3/4 aggressor 15-25May 2ndln FEX
force WestPec POHAKULOA
3rd DRattalion, 12th Marincs
27-29Mar62 Dn FFEX, SCIOFIELD Btry HELILEX/FIREX (4.2
Howi:ars DILLINGHAM/MAKUA
NGF FIREX KAHOOLAWE
19May-2Jun62 DBn FFEX
POHAKULOA
Sexrvice Rattalion
1Feb~=2%Apr52 Supported BLT 3/4 12-16Apr62 Support Regt.
to WestPac

18-23Jun62 LOGEX w/BLT-
3/4

25-28Jun62 Bn LOGEX

U

CONFIDENTIAL
ENCLOSUKE (1)
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HEADQUARTERS

Force Troops, Fleet Marine Force, Pacific
Twentynine Falms, California

3/1s

5213
CONFIDENTIAL T;M,Qf

CONFIDENTIAL - Unclassified upon removal of enclosureq (1) thru

From: Commanding General
To: Commanding Genoral, Fleet Marine Force, Pacific

SubJ: First Quarter, Calendar Year 1952, Combat Resadiness Report
transmittal of

Ref: (a) ¥MFPacO 3500.2

Encl: (1) Quarterly Report of Combat Readiness (!'on-Tl)
2) Statement of the Commander (Form-2)
3) Consolidated Report (Form-3) (Fm-3A vith Arpmzx 1)
4) Training Exercise Report (Form-k)

1. In accordance with the applicable provisiens of rqrerence (a),
enclosures (1) thru (&) ubmitted.

LEWIS J. FIELDS

CONFIDENTIAL

DONNGRADED AT 3 YEAR INTERVALS;
DECIASSIFIED AFTER 12 YERRS.
D DIR 5200.10

corvo. / & /O copms cam{m

ENCLOSURE ()
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UARTERLY REPORT OF COMBAT READINESS

lr@ - li !

l. Repart of: Fcrco".l'r%‘ Fleet Marine Force, ch‘ ic, Twemtynine
3 California |

2. Quarter Ending: 31 March 1062

3. Date Submitted: 10 April 1962

4, Neme of Commanding Gensral:

Isvis J. Fields, Brigadier General, USMC
5. Report includes follaqing subardivate units:
ForTrs, FIF, Pacific

""""

I!}i Gun Pattery
lst 55mm Howitzer Bat vy, FME
houm Howitzer Batte M

mmmmm FNF Rein‘_ ‘
st Heavy Artillery Rocke B-. g -); FW@

atiaircraf

Hesile Ba on, FMF :

®

1 - Enclosure (1)
COXFIDENTIAL

CONFIDENTW.
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CONFIDENTIAL
UARTERLY REPCB‘I' G‘ CWT READIHBS

1. Personnel

a. Officers: Force Troops authdrized manning level is 207 officers
with 248 officers on board. This everage remains primarily in F 07
vwhere there are 28 officers in excess of manning level. The projected
officer strength indicates that Force Troops will be approximately 50
officers below manning level by 1 September of this . This projec-
tion includes FCS orders on hand as of this date, reserves due far o
reldase from active duty, and officers who will be eligible and bave de-
finitely stated their intention to resign their re r coamission prior
to 1 September 1962. ‘

B

’

board. This mamning level reflects the deactivation one 8" Howitzer
Battery and one 155mm Gun Battery with the FAGru. on board figure
reflects the loss of 220 Marines that elscted early relsase during March.
Shortages within occupational fields are set forth below:

M8 WL o SEEE

b. Enlisted: The manning level for enlisted is E 71 with 3402 on

0151 ] 0 8

2149 7 3 L }
213 23 10 13

2532 - T2 36 36

2741 12 4 8

3021 17 i 13

3026 L 2 2

3031 15 2 13

3036 5 1 4

6641 6 2 4 |

Known incoming from overseas apd recruit training indicates that a suffi-
cient nwiber of Marines will be joined to bring the overall strength of
Force Troops up to manning level by the end of the ne;:t quarter, but
shortages will still exist in the MOS8's indicated abdpo

c. From the personnel standpoint, this Command 1; considered capable
of embarking for combat operations.

2. ining. Training accomplished by major Force 'rroopl units is as
rollows

a. Ist Fld Arty Grus Although training was red. by the suspen-
sion xmm and MSUJAL and the deletion of the amphibious

portion of MEBLEX 3-62 for Force Troops units dus to tuek of shipping the
Tollowing trainigg program was carried out? ‘

1 ‘ Enclosure (2)
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CONFIDENTIAL
(1) Continued individual and basic unit tratn#ng stressed.

(2) Specialist schools c mducted at group hvél to include
Gunnery, Motc Transport, Tracked Vehicle Maintenance iaml Comamnications.

(3) A Group FFEX/CPX was conducted in which the following objec-
tives were accomplished;

Night Displacements

Massing of artillery fires

Bimulated KNuclear fire delivery with HE
Canouf lage

Anti-Guerrills treining

Limited resupply by HUS

Long distance radio communications

(4) Ianding Force Artillery was provided for hercise "POT SHOT",
MEBLEX 3-62.

(5) Conducted GNORM operations during MEBLEX 3-62 with 3d 8" How-
itzer Battery and lst Heavy Artillery Rocket Battery (-). ‘

b, _LAAMissile Pattalions

(1) The 1st IAAMissile Bn conducted an AAW exercise in conjunce
tion with MACS-1 at YUMA, Arizoma. The battalion moved by road to YUMA
and once in position received velumble training in acquiring low flying
aircraft and employed the concepts of FMFM-23 with ves good success.

(2) The 24 IAAMissile Bn was employed in mu:x 3-62, (POr SHOT),
however participation in the amphibious phase was deleted. Experience
vas gained in the Mandling of live missiles, and the exercise of battery
equipment and comtrol and coocrdimation proceedures involving & MACS and
HAWK beattaliom.

{3) 34 IAAMissile Bn accomplished the mmit;on from the
Terrier System, and culmipmated individual and battery level training on
the HBAWK missile system with a highly successful FIREX.

(a) A1l units are continuing to place emphasis cu the em-
ployment of the AN/TSQ-39 automatic fire distribution system. More
experience in electrimic counter measures involving all types of Jamming
is needed.

(%) The remainder of Force Troops units bave conducted basic in-
dividwal and unit training in accordance with training directives.

2 . Enclosure (2)
CONF IDENTTAL
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(5) The riot control agent CS was effectivelyl used to simulate
chemical attack in a recent field mroblem and an intense program to
utilige B&CW in operations is scheduled for next quarter.

|

(6) lack of Amphibious training is the predominent deficiency in
the training posture of Farce Troops, FMFPac, partl in the case
of the JAAMidsile Battalions where actual experience in loading and
off loading is lacking, however a sufficient number trained indivi-
dwls is available on board for effective conduct of hibious or other
operations. 1

\
3. Materiel: The materiel readiness of this Commend continues to im-
prove, The most significant areas are spare parts and alleviation of the
delay in receipt of R&E weapons in the lst Field Artillery Group. All of
the units are evaluated no higher then Materiel Category "B" due to the
lack of a campletes outfit of mount-ouli repair parts.  Specific comments
are as follows: |

a. Headquarters Company, Force Troops. No chanép in status.
b. 5th Dental Compeny. No change in status.

. D Compeny, Jth Bogineer Mattalicn, PE. 1s wnit's status bas
not changed apprec om last guarter. Company could perform its

combat mission. 1

a. S% Battalion, FMF. No.change in status from last quarter.
A proposed of Equipment has been submitted to tpe Commandant of
the Marine Corps by the combined letter of Commanding General, Marine
Corps Base, andi Commanding General, Force Troops, Fleet Marine Farce,
Pacific, Twentynine Palms, Califarnia 4/JMN.ejb over 4423 of 13 February

1962.

e. 1lst Field Artillery Group. The shifting of the best SP weapons
to the mﬁtﬁq&mi to the deactivation of two SP
batteries has presently alleviated the serious condition of ordmance
materiel caused by the delay in receipt of RYE weapons. The 8" Howitzer
(SP) and 155mm Gun (SP)afe presently restricted to firing Charge 3
Normel, respectively, pending completion of the required modification
?u: 2350-45-22) to the recoil assemblies. Additionally, the 155mm Gun

8P) continues to be restricted to Charge Normel until the proper gas
check pads are recelved.

f. 1lst Antiaircraft Missile Battalion, FMP. The status of ‘
materiel prene%t'i? on hand has Improved somewhat !‘Ed last quarter. b
3 ‘ Enclsoure (2) :
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Receipt of ome AN/MRC-87, ocne Single Assembly Switchboard TA/207P, and
six (6) of nineteen (19) AN/GRA-6's has increased the battalions com-
munication capability. |
(1) Missile pallets continue to be a problem due to the lack
of modification kits. Limited capability bhas been achieved through re-
distribution between umits within this Command. i ~

(2) Calibration of tramsmitter test sets remains a roblem.

(3) The correction of the M-36 truck problem of faulty valve
guides will be completed during the next gquarter.

() The status of the initial outfitting increments is reported

monthly in accordance with CMC ltr AQWF-ws over OMA24EL of 16 Feb 61 to
G FMFPAC.

g. 24 11 Antiaircraft Missiles Battalion ., This bettalion's

materiel reaﬁnesa has improved since 1ast qﬁﬁr grm Categary "C" to

"B", Deficiencies exist in the following items:
(1) Major shortage in mount-out boxes.

(2) Iack of electronic counter counter measure (ECCN) fixes for
HAWK Bettery equipment.

(3) The status of the initial outfitting increments is reported
monthly in accordance with CMC ltr AOWF-we over O4A246] of 16 Feb 61 to
CG FMFEAC. '

h. 34 Antiaircraft Missile Battalion, FMF. This battalion is
making stea% progress toward combaet readiness. The principle deficiency

is lack of initial HAWK apares.

(1) The status of the initial outfitting incﬁ:emnts is reported
monthly in accordance with CMC ltr AOWF-ws over OUA246]1 of 16 Fed 61 to
CG FMFPAC. !

NG L

4

i

4 ; Encloeure (2)
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QUARTERIY REPCRT OF COMBAT READ.INESS
TED REPORTS
(FaRM=3)
Estimated Date, based on information
N availlable, when Combat Readiness will be
Estimated Current Combat Readiness in either Category A ar B as appropriate. .
1 2 3 3 5 6 T
UNIT FERAGHNE]. TRA INING MATERIEL PERS ONREL TRAINING MATER IEL
Force Troops A A See Note 1 N/A N/A N/A
HqCo FarTrs A B B N/A UNK URK
5th Bental Co A A B N/A N/A URK
"D"Co Tth EngrBn A A B N/A N/A UNK
Support Bn A A B N/A N/A URK
1st FldArtyGru B A B URK K/A 308apt62
1st IAAMissile Bn A A B K/A N/A URK
24 IAAMissile Bn B B B URK URK UNK
34 IAAMissile Bn A B Cc B/A JAug62 1Jun62(B)
hth IAAMissile Bn (Cadre) C K/A c 1Junb2 UNK
Note 1: No attempt bhas been made to assign an overall rating of the Materiel Readiness status of Force .

~~Troops. ~ Each untt must be evaluated separately to gain am accurate appraisal of this Commend.

1 Enclosure (3)
CONFIDENTIAL
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1. Persommel: N/A
2, Training: N/A
3. Materiel

a. Action Taken

(1) Requisitions, including Blue Streaks for shortages have been
submitted vhere appropriate,

(2) Unsatisfactary Equipment Reports have been used in all cases
vhere equipment failures or unsatisfactory performance bas occwurred.

(3) Mount-out requirements for repair parts are being computed
and will be requisitioned when available during lst Qur‘ber FY 63.

(4) A 1isting, by unit, of repair parts requréd %0 get Combat-
Essential end items off deadline is submitted as appendix.

b. Estimete in Columm 7 is Wesed on:
(1) Factors outlined in paragraph l.c of Form 2 of this report.
(2) Availability of funds requested in FY 63 Budget.

(3) Insufficient informetion regarding delivery dates of major
items and spare parts.

2 ‘ Enclosure (3)
CONFIDENTIAL

‘PONFIDENTlAI.
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HEADQUARTERS
CONF'DENTN Force Troops, Fleet Marine Force, Pacific
- Twentynine Palms, Celifornis

REPAIR PARTS REGUIRELC TO GET COMBAT ESSENTIAL END ITEMS OFF DEADLINE

PRIORITY
DATH DESIGHATOR

FSN QUANTITY DOCTMENT KO, SUBMITTED U3ED HUCH
Hg.C0, ,F0orTrs Yone

5tk _Dental Co. None

MD"Co., 7th Engr BN

#2/10-593-6690 1 e e e - - 21 Mar62 - - 21306
L - - 147-62 20Mar62 6 21306
5330-050-0177 3 2417 26Febb2 18 21306
5320-286-6815 1 2418 26Feb62 18 21306
5930-090-5475 1 1755-61 23Maré2 6 21306
Support Battalion None

1lst FAGru .
5G65-698-0422 1 00944 2febb2 18 58297
5965-608-0422 2 01246 20Mar62 18 58297
5965-296-2686 2 01242 10Maré2 18 58297

. 5365-296-2686 1 01077 15Feb62 18 58297

5920-755-2599 26 01243 19Mar62 i 58297
5945=-682-2753 1l 01245 20Maré2 6 58297
2920-776-2617 1l 01201 20Mar62 18 58297
- 2510-737-3761 2 01240 19Maré2 18 58297
2510-737-3771 A 01241 19Maré2 18 53297

- *TD-24 being repaired with assistance of technical representative from Marine Corps Supply Center, Barstow,
who will furnish parts.

- #¥TD-18 awaiting repair at Support Battalion; necessary parts as yet undetermined.

- CONFIDENTIAL
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REPAIR PARTS KEQUIRED TO GET COMBAT ESSENTIAL END ITENS OFF DEADLINE (CONT'D)

PRICRITY
DATE DESIGNATOR

FSH QUANTITY DOCUMENT NO, SUBMITTED USED RUCH
1stFaGru (Cont'd

5315-338-2826 10 01244 20Mar62 18 55297
5330-286-6836 1 0853 19Jan62 6l 28362
2805-040-2211 1 02000 19Jan62 6H 28362
2520-737-4999 1 02440 21Mar62 18 92850
2520-737-2880 1 02441 21Mar62 18 92850
5330-291-2797 1 02442 21Mar62 18 . 92850
2805-737-2560 1 02443 21Mar62 18 92850
5330-361-7832 1 0R444, 21Mar62 18 92850
2520-308-6743 1 01895 4Janb2 18 28362
3110-198-1502 1 01896 4Jenb2 18 28362
2520-392-4017 L 0779 4, Jan62 18 28362
2805-703-2647 1 0786 14Sepbl 18 28362
2805-741-2496 1 0787 14Sepbl 18 28362
2805-737-3661 1 0788 14Sepbl 18 28362
2205-703-2647 1 01959 12Janh2 18 28362
5950-686-6425 1 02136 16Jan62 18 92850
5930-253 9308 1 02878 26PsB62 18 92850
5930-250-8458 1 02550 . 5Mar62 18 92850
534,0-408-2940 1 02688 “5Febb2 18 92850
5340~324-9411 1 02800 26Feb62 18 92850
5805-358-4188 2 02801 26Febb62 18 92850
0039-533-9126 1 01.587 27Nov61l 6H 28362

- 30-737=2835 SR —-- 01199 e 2OMaY6R e i e 23269

2530-741-6524 1 01200 20Mer6é2 13 21269
2530-318-1028 2 01201 20Var6é2 13 21269
2530-318-1027 2 01202 20Mar62 13 21269

“NOTZ:
1.
2.
3.
4o

30.KW Generator, Sery# 152568, W0#23693, Ripcode, awaiting evacuation to Barstow.
M-289, USMC# 223024, Evacuated to Barstow for 5th Echelon Repair. Unserviceable launching rail.

=107, USMC# 180238, Awaiting evacuation to Barstow.
CONFIDENTIAL

M-101, USHMG# 224031, swaiting evaeuation to Barstow.
APPENDIX 1 to

. 2.5‘ Enclosure (3) .
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REPAIR PARTS REQUIRED TO GET CCOMBAT ESSENTIAL ERD ITEMS OFF DEADLINE (CONT'd)

PRIORITY
DATE DESIGNATOR

FSK QUANTITY DOCUMENT NO. SUBMITTED USED RUC#
1ST i4aM Bn :
2920-607-3806 1 04946 8Jan62 18 . 21960
2920-607-3806 1 07287 17Jan62 18 21960
3110-227-4109 1 1927 4LJan62 6H 28360
3110-227-4109 1 R-1 5Maré2 NA N&
2805-737-2560 2 02349 7Mar62 18 28360
5330-361-7832 1 02348 7Mar62 18 28360
AWR-HCU-308 1 02434 20Maré2 18 28360
2530-040-226 1 02433 20Mar62 18 28360
5995-351-5835 1 4153-61 1May6l 18 21960
5940-324-894/, 6 07194 10May62 18 21960
5820-683-4435 1 1644, 4Decbl 18 28360
747 -8446-00 1 04577 28Nov61 6 21960
5945-615-719/, 1 1534 20Nov61 18 28360
5820-657-0488 1 R-2 9Nové1 18 28360
5960-824-8225 1 04962 27Dec6l 6 21960
5305-582-8746 1 04811 14Dec6l 18 21960
5820-553-6930 1 04093 300ctbl 18 21960
6115-620-7810 1 04810 19Decbl 6 21960 Ripcoded
6115-620-7810 1 04634, 8Dec61 6 21960 Ripcoded
2805-624-2795 1 03806  13Nev6l 18 21960
"R805-624-2795 3 04310 13Novél 18 21960
2920-213-1147 1 02582 13Novél 18 21960
5915-679-1995 1 05235 29Sep6l 6H 21960

- 5960-679-6507 1 05221 1Sepbl 6H 21960
1430-649-6863 1 05270 23Sepbl 6H 21960

~ 0rd#9190535 1 05750 3Jané2 6H 21960
5960-262-0198 1 06074, 19Jen62 6H 21960
5960-573-5168 1 05198 23Augbl 6H 21960
1430-77601728 1 06296 12Febb2 6H 21960

APFENDIX 1 to

. 3‘ Enclosure 3 )
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REPAIR PARTS REQUIRED TO GET COMBAT ESSENTIAL END ITEMS OFF DEADLINE (CONI'D)
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PRICRITY
DATE DESIGNATOR
FSN QUANTITY DOCUMENT _NO, SUBMITTED USED RUC#
1st LAAM Bn (Cont'd)
5950-679-2352~ 1 05590 6Decbl 6H 21960
5950-577-3016 1 06092 26Janb2 6H 21960
3110-682-4432 1 05335 130ct61 6H 21960
5305-826-401/, 1 05358 130c¢t61 6H 21960
5960-543-1904 1 05777 4Decbl 6H 21960
4720-785-1687 1 05214 30Augbl 6H 21960
5960-685-4402 1 06317 21Febb2 6H 21960
5960-237~6917 1 06315 21Febb2 6H 21960
5905-778~0422 1 05283 30ct6l 6H 21960
Ord #9188447 1 05295 30ct61 6H 21960
5905-251-7757 1 06290 14Febb2 6H 21960
5960-669-6861 1 06289 14Febb2 61 21960
Ord #9168786 1 05179 174ughl 64 21960
@rd #9063692 1 05350 130ct61 6H 21960
Ord #9172493 1 05813 12Jané2 6H 23960
Ord #9188447 1 06112 30Jan62 6H 21960
Ord #9288467 1 06234 6Feb62 6H 21960
Ord #9198309 1 06245 6Febb2 6H 21960
6680-585-5326 1 05459 9Novbl 6H 21960
4130-540-1253 1 05596 11Decbl 6H 21960
1440-787-725/, 1 05191 22Augbl 6H 21960
1440-~787-7254, 1 05256 19Sepbl 6H 21960
@ 4320-647-3295 1 of287  13Febb2  __6H 21960
5905-819-9450 1 06310 19Febb2 6H 21960
5815-392-9520 1 2690 7Febb2 18 28360
5815-392-9521 1 2691 7Feb62 18 28360
- 5815-030-0425 1 2692 7Eeb62 ) 18 ‘ 28360
. 5815-030-0426 1 2693 7FEb62 18 28360
- 5815-521-1400 1 2694, 7Febb2 18 28360
24 LAAM Bn

5330-286-6815
2805-040~2211

75432 SptBn WO  310ct6l

. 1|_5. Enclosure ( 3)
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2d_LAAM Bn (Cont'd) PRIORITY
DATE DESIGNATOR _
FSN QUANTITY DOCUMENT NO, SUBMITTED USED RUC#
2805-307-8857 1 75482 13Decbl 6 22960
2805-090-8596 1 75582 2,Janb2 6 22960
2805-695-4123 1 75582 24,Jan62 6 22960
2510-513-5811 1 75562 19Jané2 6 22960
2520-152-0966 1 75593 1Feb62 6 22960
2510-513-5811 1 75593 1Febb2 6 22960
2805-040-2211 1 75607 6Febb2 6 22960
5330-286-6815 1 75607 6Febb2 6 22960
2805-040-2211 1 75629 15Feb62 6 22960
5330-286-6815 1 75629 15Febb2 6 22960
2520-513-5811 1 75649 26Febb2 6 22960
5330-286-6815 1 75649 26Febb2 6 22960
2805-040-2211 1 75649 26Febb2 6 22960
5330-353-2465 1 75649 26Febb2 6 22960
5330-285~5121 1 75649 26Febb2 6 22960
5960~615-4376 1 01134 21Sepbl 6 22960
5821 -615-9662 1 01118 21Sepbl 6 22960
5950-645-7431 1 01117 R1Sepbl 6 22960
6105-705-457/4 1 10243 22Sepbl 6 22960
594,5-679-3957 1 10774 12Jan62 6 22960
5960-262-0198 1 10773 12Janb2 6 22960
2920-335-4678 1 10761 11Janb2 6 22960
594,5-825-2516 1 10880 5Febb2 6 22960
@) 5905-681-5096 1. 1091 BJamé2 6 22960
5950~681-2818 1 11056 19Maré62 6 22960
1440-585-5539 1 10214 308ugbl 6 22960
5960-679-3957 1 10577 19Dec6l 6 22960
- 5960-262-0198 1 10838 29Jan62 6 22960
. 9098336 1 10799 17Jan62 6 22960
3d_LAAM BN
" 1430-729-9494 1 06809 6Fabb2 6H 23960
1430~729-949/, 1 06810 6Febb2 6H 23960
5945-630-9862 1 6

07687 22Mar62 - i fi
. 5=5. . Enclosurae (3) .
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Conducted Duriwur

Scheduled for Next Quarter

DATE Type of Exercise

lst FAGru
8-9 Feb 62 FFEX
6-8 Mar 62 CPX/FFEX
18-21 Mar 62 MEBLEX 3-62
(PorsHOT)

lst IAAM Bn
29=31 Jan 62 FEX
18-27 Feb 62 34 Wing ADEX
Yuma, Arizona
19-23 Mar 62 FEX

24 JAAM Bn
23-25 Jan 62  FFEX
14-18 Mar 62 AAWEX

(E1 Toro)
19-23 Mar 62 MEBLEX 3-62
(PorsHOT)
d IAAM Bn
SFeb=- Retraining pro=-

gran from Terrier
t0 Hawk Migsile
Systen

23-30 Mar 62 FFEX

DATE Type of Exercise

1st FAGE!
9-13 Fir &2 Frex

1st ,% Bn
3pr- . FEX

14-18 May 62 = FFEX

24 IAAM E
16-30 Apr " PHIBIEX 1-62

. (FMFIABT) one
. btry(-) to
i Vieques
3Apr-tMay 62 FEX
24-25May 62 = FFEX
26-27 Jun 62 ' FFEX

2327 e 62 oKX

21-25 May 62  ADEX
30May-6Juné2 = FFEX

CONFIDENTIAL

Enclosure (4)
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FIRST ENDORSEMENT on CO lst FSR ltr FL03/EWB:lum Ser: Ok-62 of 2 Apr 62

CONFIDENTIAL

From: Commanding General, Marine Corpe Base, Camp Pendleton, California
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readinese Report for the Pericd 1 January 1962

to 31 March 1962

M. G. COKIN
By direction

l. Readdressed and forwarded.

LASSIKIED WHEN BASIC MATERIAL
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Headquarters
1ST FURCE SERVICE REGIMENT, FMF
Camp Pendleton, California
TR L F103/EWB: 1mm
HUCIOtUREE R Y Ser: Ol-62
R L L 2 April 1962

CONFIDENTIAL

From: Commanding Officer
To: Commanding General, Marine Corps Base, Camp Pendleton, California

Subj: Quarterly Combat Readiness Report for the Period 1 January 1962 'E
to 31 March 1962 ok

Ref': CMC 1tr AO3H-mab of 26 Sep 58

FMF Pac O 3500.2B B

CG MCB ltr to CU 1lst FSR Ser 18002 of 31 Dec 59

MCO 4000.9

CMC 1tr to CG 1stMarDiv (Rein) AOlE-bjf Ser 5320/133 of 5 Sep 61

o0 or
N e e e

Cover Sheet

Statement of Commander

Consolidated Report -
Training Fxercise Repori il

Encl:

P VeV atn Vet P Vet Lot L Loy

F=SNVLIS S
—— S N S

1, In compliance with references (a) through (c), eight copies of the
enclosures are submitted.

2, Reports of deadlined combat equipment will be submitted on an as re-
quired basis in accordance with reference (a).

3, This report is based on the new manning levels assigned by reference

(e)' ("‘“\\
UCE HAMM
DISTRIBUTION: CG, MCE Orig and
7 copies
CO, H&S Bn 1 copy gAs rreg — 15T TSR
CO, ASD Bn 1 copy Costrol Ne,
CO, MS&M Bn 1 copy fb ~
CO, BMatBn 1 copy ‘/;E A
CG, lstMarDiv 2 copies Copy No,
File 3 copies of, ] 7 Copies
BLiir e L TLLIALS AT E R I o I O
MeCoaailn ™y 10000 12 (EAGS, LYREE R E IR NI S St
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CONFIDENTTAL

QUARTERLY REPORT OF COMBAT READINESS

1. Report of: lst Force Service Regiment, FMF
2, Quarter ending: 31 March 1962

3, Date submitted: 2 April 1962

4. Name of Commanding Officer: Colonel Bruce B, HAMMOND

5, Report includes the following subordinate units:

a, Headquarters & Service Battalion

b, Materiel Supply & Maintenance Battalion

c. Automatic Supply Distribution Battalion

DECLASSIFIED

F103 /EWB: 1mm

2 April 1962

ENCLOSURE (1)

CONF IDENT TAL
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CONFIDENTIAL

F103/EWB:1mm
2 Aprid 1962

1. Stetement of the Comgapder =~
Geperal Statemspt: =~ e

Organizational and individual skill resdiness is on an improving
status, During Febriary and March this regiment had detachmsnts in
similtaneous support of Operations POTSHOT, DOMINIC, and TULUNGAN without
harm to our garrison mission, Detailed planning for the support of & de-
ployed Marine Expeditionary Brigade indicates that the 1st Force Service
Regiment is rapidly approaching the readincss lsvel planned in the reduced
strength T/0 and T/B -='to support a rapidly deployed Marine Expeditionary
Brigade (composed of Division, Wing and Force elomonts), apd still maintain
the garrison mission in support of the balance of the 1st Marine Division,
the 3rd Marine Corps Aircraft Wing and Marine Corps Base. The readinsss’
status of this report is dased on the belief that the Foree Service Regi-
pent should never be above Category B, under roduced T/0 and T/E status,
However, insofar as our ability to support a Marine Expeditionary Brigade,
I considor this regiment to be in Category A for personnel, training and
materiol. ' o L ' : Lo

i R N

a. Persgonpel

(1) During this quarter the incrodsed manning lovel, as suthorized
by reference (a), reached the fruitien stage with a net increase of 554
enlisted. Although at this stage most of the newly Joined enlisted are
basics, they arc undergeing unit and technical training in sssigned MUS
skills and arc becoming effective mcmbers of this -logisticnl organisation,
At the commcnccment of this quarter, a defficiency of 33¢ existed in the
Fleet Marine Foroe enlistod manning level, As of this report, the de-~
ficiency has been roduced t¢' 10%. During this same period the officer
personnel deficiency has been reduced from 24% to 29%. In the Staff -
Noncommissioned Officer level a serious shortage does exist, As an ex-
amplc, there is a deficicnsy of 66 in the grade of lst Sergeent and a
shortage of 54% in the gradc’ of Staff Sergeant E-6. - The shortage of
Staff NCO's slows doun the job of qualifying the young Marines, and
lessens the cxtent that tho inexperienced Marinés profit from the associa-
tion with the mature and experienced Staff NCO's., ais a general ‘prinéiplc,
this rogiment is geared te provide the desired ‘spccialist and technical -
training for the support of both our deployment and garrison missions,

(2) With the influx of enlisted porsonnel, 2 number of small but
highly critical organizational segments which under ‘previdus réduced
manning lcvels had been forced into an unmanned sitwation, have beecn re-
stored to their reduced strength capability outlined in T/0 L-3449. This

ENCLOSURE (2)

CONFIDENTIAL
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F103/EWB: lan
2 April 1962

return to authorized strongth has been highly beneficial from the organi-
zational, opcraticnal training and equipment readiness status, Illustra=-
tive is the Carburction and Ignition Sectiom, Motor Transport Maintcnance
Company, Materiel Supply and Maintenance Battalion vhich has roturned to
an active, productive section, The reconstitution of the Track Vehicle
Recovery Section in Ordnance Maintenance Company, Motericl Supply and
Mointenance Battalion and Material Handling Platoon, Shipping and Recelv-
ing Platoon and Aviation Supply Forwarding Platoon, Headquariers and
S:rvice Battalion, aro further areas that have benefited by this increascd
influx of pgrSOnnel. - SRR L e ‘

(3) Studies and'sfeps are cdhtihﬁing to improve boﬁhﬂﬁﬁé;éeployh
ment and garrison missions, " The assignment of a garrison migsion pormits
better organizational and operational control, inercasecs roadincss to de-

ploy and cxoreises deployment skills in a garrison situation. . Significant
areas of operational readincss and support improvement inelude. the follow-

ing:
(a) Ammnition Company,'Hutomatic-DiétributionﬂBattgifon was

activated cffective 1 Fobruary 1962 with the mission of operating the Base =

Anmunition System. By 15 Fobruary 1962 this company was making Unit
Distribution of Class V to all Marine Corps Basc and-all 1lst Marine Divi-
sion ranges (including combat ranges) and units with the excoption of the
" 11th Marine Regimént, 1st Tank Battalion and 3rd Amphibious Tractor
‘Battalion. : o ST L

, “(b) Ration Platoon, Automatic Supply Distribution Battalicn,
continucs to lend support to Base-activities with the Exchange Platoon
and Bakery Platoon opcrating as units and other personnel working within.
the Subsistence Branch, Base Materisl Battalion,. This unit is cerricd
under Headquarters Company, Automatic Supply Distribution $atta;ion, but :
requires only administrative personncl to be activated. -~ L

, (¢) The Bulk Fuel Company with its inercascd strength is now
capable of cffectively installing and operating-three Amphibious Assault
Fuel Systems M-58. At full T/U stréngth this.company would perate eight.
_Fuel Systems. Two systems are.currently cnployed in support of ‘Operation
‘DOMINIC, Christmas Island. This represcnts suppert paralleling that for .
a Division (Rein) gnd*much_valuable‘training;and experience” is resulting.

) (@) Supply Company effective 2 Januafy 1962 was returncd to the
administrative and operationnl control of Matericl Supply and Maintenance
Battalion. , The company maintains custody of FMFPac-owned matorial, the

ENCLOSURE (2)° T ,
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2 April 1962

Division Training allowancc, the Class IV Training Pool, FMF-owned Mainte~:
nance Floct Items and FMF-owned mount-out material originally at Twenty-

ninc Palms. Budget guidolines and recent Marine Corps Orders reflect con—
tinuing acquisition of mount-out and FMF-ouped matorial. Co

. (e) Elcctronic Main%cnhnce'Plhtoon'gnd Engincor Maintenancc -
Platoon await administrative porsonncl in order to assume ¢ompany status
and activation as reporting units. ' o

(f) Shipping and Roceiving Platoon, Material Hendling Platoon
and Aviation Supply Forwarding Platoon of Shipping and Receiving Company, -
Headquarters and Scrvico Battalion were reconstituted on 2 January 1962
and arc currently employcd in support of Base Materiel Battalion. .

(g) Longshoreman Platoon, Headquarters and Service Battalion,
currently unmanncd, is scheduled to be manncd and bosome aetive during the.. .
next quarter. : o iy S

(h) Truck Conpany, Headquartcrs and Service Battaldon, has - = . = i
groatly increased its training commitments and its operational readiness. ° Y@E
In addition to providing garrison support to this rogiment, it has been oy

given the mission of providing transportatlion to support the Class V Unit

Distribution to Mirinc Corps Base and 1lst Marine Division (Rein) .units,

thereby receiving valuable training and operational exereise of both e
oporators and vehiocles, Drivers of this company are; trained-and licensed .

to carry explosives in accordaneé with OPNAV INSTRUCTION 2239,

b. Training
(1) 4 total of 193 Marines completcd the six (6) week concentrated
course of basic military and unit BF instruction conducted by the Regi-7-. .= e

mental Training Unit (RTU) during the quartcr, The syllabus provides this
Regiment with an exccllent opportunity to sdoquately overcome the many: -
problems that arc normally cneountered by logistic type organizations in
conplying with annual treining standards. e
(2) Support of Force and Division units conducting field oxercises :
during the quartcr provided the following training for maintonance, supply . -
and service personnel, WL e .

UNIT SUPPCRTED TYPE OF SUPPORT " PERILD
11th MEB 5-62 Oper. Class I, II, and V (both 12 Mar — 23 Mar - (' .
POTSHOT conventional and classi-~ ' ER A
fied) Plus maintcnance,
ENCLOSURE (2)
3 CONF IDENTIAL
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UNIT SUPPCRTED | TYPE OF SUPPCRT o * PERIOR
itomic Encrgy Comm.  Bulk Fuel (2 AAFS & 2 o= ,F_:aﬁ 10 find‘éi’iittﬂ;t@: '
Operation DUMINIC TAFDS frem 3¢ MAW) ) o -
3d Bn, 7th Maripes Bakory, Laundry, 5 Jan s 7 Feb
SNOWFEX 1-62 Showers, Textiles ' o

Support
7th Comm, Bn, ‘ Utilities, Loundry - 16 Jan « 16‘&9&‘
Oporation (TULANGAN) and Bath Unit . , A
Wost-Pac , ‘ '
3d AmTracBn FIRER Bulk Fual £ « 20 Fob
San Clemonte Island | T
18t Marinc Division Command apd Staff a3 - 25 Jan
CPX ‘ . . . - " , [
(3) Rifle end pistol qmnuaawou rosults fer mgrimmtal pet*son- _ ! . L

ncl who fired during the quartar arc reflacted as follows: S
Rifle s s o Temae L
Pistol (.45) iy 17 100% ’ e

(4) Two hundved and cleven officcr and enlisbed porabmel womple‘ted
the following schools and eoutses &uring the quarter:

SCHUCL OR. COURSE OFFICER . EMLISTED

ABC Dcfense 0 B .
Anti~Guecrrille Warfare Indoc, 1 -3
Autonotive Maintenance Chicf Crs. b} T
Air Borne Crs, 3 3
Basic Ammo Technician _ 0 .. 10
Basic Infantry Wpns Repair 3 c2 !
Basic Supply Admin 0 "1
CBR Equip and Tech Presentation 4 0 .
Clerk Typist (Beginners) 0 8
Clerk Typist (Advanced) ) 1 , -
Cold Weather Indoc, J ‘g - R
Class II Crypto Crs. 0 1 .
ENCLOSURE (2)
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SCHOUL_OR_COURSE - OFFICER  EMLISIED

Embarkation S N 2
Fire Fighting Crs. oo e

Food Servico. Schocl

Ficld Message Center Crs,

Ficld Wirc Crs. S :

Field Radio Upcrators Crs, BN
Instructors Uricntation

Military Justicc Crs,

Mountain Leadership . RS

Motor Vehiecle Oper Cre (5 ton) ' .
Nencompmissioned Officers loadership Sch .
Nuclcar Weapens Courier Crg o
Nuclear Weapons Transfer and Storage Crs
Off-Line Crypto Crs

Patrolling

Porsonncl Admin Crs - 0 e oo
Potroleun Products Analysis and Supply.. * - v
Pluober and Water Supplyuan €rs

Tracked Vechicle Repair Crs

Welders Crs

IBM School

e, Matorijel

(1) Materiel realincss of the regimcnt is rated satisfactory.
Matericl on hand will permit support of a Marine Expcditionary Brigade
mount-out, Matericl on hand and oarmarked at Marinc Corps Supply Center,
Barstow will pcrmit support of a Division/Ming nount-out cxeept that
shortages of certain major itcas of equipment listed in enclosure (3),
e.g., fork lifts, parachutcs, and eir delivory kits, could reduce optimn
performance. Minor T/E itens arc being procurcd as rapidly es funds bo-
comc availablc. :

NOOOHHOMOWI OO VOGO OO
B : e .
e fmneSobwon

OHWHOINO

(2) The quality, rcefincment, and purification of mount-out repeir
parts (with cmphosis on insurance itoms and improving validity of usage
data) is continuing. hcquisition of a Flcot Marine Force=-owned technical
library is, in gencral, complete as wcll as rolated tabulating filcs such
as T/&, T/h Usage Parts Factor Decks for Little Used Bquipment, and
STURM Decks. Advent of the 8th Data Proccssing Platoon (Mobile) and trans-
1ation of Flect Stoek Account 28323 from a mamual to a ncehanized operation
will materially enhance this effort. An adequatc deployment copability
cxists to support an Lxpcditionary Brigade,

ENCLOSURE (2)
5 CONFIDENTIAL
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(3) The 8tk Data Processing Platoon (Mobile) is scheduled for
activation on 1 ipril 1962, Modification of four MLO9 vans, to house its
cquipment, has been completed., International Business Machine cquipment .
1s arriving daily and delivery will bc completed by 20 April, A request:
for two M119Al vans to house and provide humidity control for stock con-
trol cards was subnitted on 2 January 1962. This roguest was Iaverably

cndorsed by Commonding Geaeral, Fleet Marine Force, Paciflc or. -5 January
1962 and forwardod to the Commandant,

(4) During the quarter, Class II, IV and V matcrlals to support .
the deploymcnt of a Marinc Expeditionary Brigadc wore segregated, packaged
ard pocked, These insludc trailered parts, palletized and strapped itcoms,
such as batterics and clothing, and spvc1ally packaged hcavy oquipnent
conponents,

(5) "idministrative dcadlincd® Fleet Marine‘Foroe T/8 cquipment,
belonging to unmanned and undermannod unite, is now being cmployed on a

rovolving partial use basis to dcvelop parts usage, maintonanco, and opera-
tion expericnce,

ENCLOSURE (R2)

6 CONFIDENTIAL

DECLASSIFIED

.
3



qdAISSVIOad

CONSOLIDATED REPORT

"

1 Jul 62

Unknown

1 3l 62

Uninown
1

n

3
ST PERSCDEL  TEAINING MATZRIEL  PERCONMEL
gy = =
{.i\g‘ H&S BN B B B Unknown
S H&S Co B B B i
RO commSuphCo B B B n
Truck Co B B B "
o Sh&Rec Co (1) ¢ B (3)c "
Lopgehcreman Plt (2) (2) B n
M8 BN B B B "
H&S Co A B 3 n
EngeMaintPit B (4) C B "
ElocMaint Pit B B B "
GenSupMaintCo B (4) G B n
MI MairiCo B B B "
Ord¥aintCo B B B L
Supply Co B B B "
ASD B B B B "
Hgq Co B B B "
Ammunition Co B B B n
Bulk Fuel Co B B B n
Ration P1% B B B L
. Note: (1) Salvage Platoon, Graves Registration Platoon not activated.
() Longshoreman Platoon not activated,
- - (3) No spare parts for 30 day mount—out of fork lifts - funded for in fourth quarter -
TP T Miga
2 PR M,
E (4) Yrresent basic MOS persornnel constitute 75% of on-board strength,
=
=
(=)
- . (o]

ENCLOSURE (3)
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CONFIDENTIAL @

F103/EWB: lum T e
2 April 1962 : CoerES

1. Majicr Dsficierncies

a, Personnel
(1) Officers

(a) The FMP strenzth of the Regiment relative to offizer
personnel es of 31 March 1962 is as follows: |

T/ L-3449 w/Ch 1 - Pull Strength 179 11
T/0 L-3449 w/Ch 1 - Reduced Strength. 144 ;
FY-62 Manning Level 125 2
Actvel Strength _ 89 3
Manning Level Shortage 36

(b) During the quarter, twelve (12) officers were either trans-
ferred or lost due to retirement or release from active duty vwhile thirteen

(13) were joined. ‘

(c) As of this date, it is known that sixteen (16) officers
will be lost due to transfer, retirement or relcase to inactive duty dur-
ing the mext quarter. Included are 3 of the 4 "O1" type officers on
board leaving only 1 out of the 7 authorized,

(2) Enlisted

(a) The FMF strength of the Regimpent relative to enlistcd
personncl as of 31 March 1962 is as follows: :

UsMc . USN
T/0 L-3449 w/Ch 1 - Full Strength 3695 86 ‘
T/0 L-3449 w/Ch 1 - Reduced Strcngth 2415 58 :
FY-62 Authorized Manning Level’ 2372 15 e
Actual Strength o 2150 13 e
Actual Manning Level Shortage R22 2 by

(b) During the quarter, 252 cnlisted personnel were dropped
from the rolls of the R-giment due to trensfer, releasc to inactive duty e
or retircment, whilé 806 were- joined. 72 of 95 eligiblc were releasecd
early in accordance with the authority contained in ALMAR 4-62.

ENCLOSURE (3) .
' 2 CONFIDENTIAL

DECLASSIFIED
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CCNP ZDERTIAL
'F103/043: 1mm
2 apral 1962
b. Irainipg \ : .,
(1) Although tLarc i¢ a2 nucleus of well qualifled porsonncl in all
presex ly a:tivated elements, much of their effort is expo] ed towards _—
on-th: job = aininb of uaquallfiqd pcrsonnnl._:. . B e

() The loss of qual: ied Junior n ucommiusloned of ficrrs c*eates
a cor-iant nced for TAL ’unds to replaoe loss skiild in technloal t ~ining
not araileble locally .. -

i

c. Matorjel _ )
(1) : hortages of major 1/ equipmer# ‘
m @ ANe.  ESN
Air Delivery Kit, 1800 183, 7 4WO40  1670-132-8252,
Receiving Set Radio AN/URR 234 2 22390 ' 5B20-642--0855.
# Papachute Cargo 34 ft DI Ring SL 105 45820 1670-293-9071
Trk Forklift Gaa 6000 1bs 17 31880  3930-272-9289.

Trk Forklift Gas 4000 1bs
Generator Set PU-239 ,
Gon Set Gas Eng Btry Charger
Fire Fight Equip Set TMID
Generator, 7.5 KVA

Van Cptical Instr Repair

31850  3930-271-1335
120820 6115-590-0705
50210 6115-473-6175
50195 4210-393-0353-
20740 6115-295-2389
61660 4931-653-3801..

W

Mote; * Havo not been requ131t10ncd duc to lack of fundp.
(2) Major 1tems deadlined for parts

None.,

2. Statoment of action taken by Commander to regtif
listed in paragraph 1 abova. o

&, Fersoppel
(1) Gritical MOS shortagcs are reported to the Commanding General,.
lst Marine Division on a monthly basis. Continuing liaison rogarding these.
shortages is maintaincd with the Div;sion G-1 and Personncl Off:cur
(2) A1l personncl joining the Regiment are interviewed to deter-
minc those who might be more profitably cmployed in iheir,gddition&l‘MUS's:
ENCLOSURE (3):"
3 CONFIDENTIAL
DECLASSIFIED
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F103/fWB: 1mm
2 April 1962

and thosc wic arc capablc of bpring retrained in short or eritical o.cupa-
tiona. fieigs., 1In additzon, intensive on-tka=jou treiring anc retiwiaing
is a s atimiing funstion shercby partially traincd or untrained persoanal
are fiited 7:io the MOS siructure of this Roglmeut, ‘

(3) Ixtenecive irtornal training is bteing conducted usiag M.
gourscs and OJT to impr. .- th enlisted imiividusl qualifidatica-da 10S's
consicored teohnicel in roturs, WO persorzel ssurces arc being uwsec, (1)
input cf bacics with oniy MCRD and ITR-training,.end (2) Marinzs in MO8's
which 2r¢ nct eritieal +ho desire to gualify in ths more techrisal fi:lds,
Persornl avc being rotreined from,:primarily, the infantry ficld, L3 &
matter of intersst, this regiment has been somewhat succcssful in raoalist-
ing Yebort-timors" in UF O3 who are assign:d to us and arc suhszquent 'y
assigred to rotraining in MOS's of their cheice end within theie abiiity.

Source Training For
Recrujt Retrainoes ota MOS dn OF - TITLL
10 8 18 01 Personncl & imin .
6 1 7 - 04 Logistics '
19 3 22 11 Utilities
20 12 32 13 Const, Eqpt&suPty
2 ' 2 P Drafting & Surveying
R4 . R 21 ~ Armament Repair
14 L VA 25  Operaticnal Comm.
106 R 1Y 30 Sup idmin & Op.
1 1 31 Trensportatisn
22 8 30 32 Sup Services ‘
54, 17 71 35 ~iotor Transport
3 3 40 Data Processing' s
10 3 13 71 T1ight Lqpt. g
- 1 1 9 © Fiyrst Sergcant o
287 65 352 1, VccFlds ' o
(4) Cortain ocoupational fields are so all-inclusive, that & : S

broakdown of MOS's within thosec ficlds for which persenncl are training
is of significant interest. Lo . : : :

PIELD 1 . IIE | IS

13 1316 Motal Worker o o 5
1341 ... Engineer Equipment Meehanic ‘ 8. : .
1345 Engineer Equipment Operator ; 3. 3
1371 Combat Engincer ' Lo oL .
ENCLOSURE (3)
- ’
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F1.03 /5% 1om
| 2 Aprii 962
FIELL . MOs COMmE . TrA IR

13 139 Bulk Tuel Man S e
”1 2111 Infrairy Weapons ilemofor 2
2131 AJrtillery Weapons lizpairsan. - 2
2141 Trac:~d Vehicle R:pairman 19
- 2151 “Turre® Repairman § 1
25 . 2811 Jiveman . 8
2531 Field Radio Opgrator 3
R543 Yessage Center Man 3
30 3011 Unit Stockman - 16
3021 Urdnance Stockman 1
3026 . I'ngincor Stockman n 2

3036 = Mdtor Transport Stcokmen o 2
3041 " ‘Supply Administration Men . - .22
. 3051 Worehouseman SRR : 71
3. “ 5211-‘ ‘”, ‘Reclamation and Selvage Man 18
3241 | - Offico Machine Ropairman - : 3
3261 ' Laundry Machine Operater:: . . 9
35 3516 futomotive Mochanic T3

3531 Motor Vehiele Uperator . 33

(5) A vigorous rconlistméht:pfogpam'iS'in offect which has becen
instrumental: in retaining some eritical skiils for the larine vorps.

b. Izééﬂiﬂé'

(1) in intcnsive program of studiés to analyze our:capabilitics
to perform ¢. garrison mission ord at the same time incrcdsc our abilivy
to deploy has been underway. It is further.the oim cf this program to
publish: a Standing Operating Procedure for:cach function and vnit of this
Rogiment, The development of a published SUP for cach uait and special
type function or scrvice is considercd invaluable in the intcgrating of
new persomacl into the organization, particularly in those arcas which
are rostricted to zoro strongth under the Reduced:Strength Tatle of Or-
ganizotion,

(2) An inercascd cmphasis, intcrost, and participation of this
organization has been gonerated in support of Division and Wing unit

ENCLOSURE (3)
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ficld exerwiscs and Copmind [oat BExerciscs for waich scenarics on forec
logishic rourations have been developed,

(71 Tifforts have beci wade to seeuce additional TAD funds ara to
{nsurs thot aaximua usc of available funds ore made to replace tedhinical
training o aveilable lceally. . B :

c. Mnlude
(1) ¥ajor 'Z‘/E 1tams, listed 4in paragraph l.c, above, nove boun .
roquisitior i under pricrity losignator 6 i.:oopt for eargo pavachvtes
which will 5o requisiticaud wioan funds becous available,

3. Fuutors ‘nfluencing ‘uture Readincss
a. Persionpel

(1) .. stebilized rcalistic personncl structure continues to ho
the most important single element required for this Regiment to attasn a .
high-level dugrce of combat rcadiness. '

(2) Activation of various units and manning of a muber of «mall

but highly critical scgments which have becn previously unmanned will con-
tinue to cnhance the combat rcadincss posture of this Rogiment.

b, Trai. ing

(1) .vailability of TAD funds to roplace tochnical skills loss
due tn turnover of personnel will have a ¢irect effect on futruwc rewilness,

() ©he arrivai of additional pers-uncl and the ability of ihis
organization to intcgrate them inte @ func.loning part of their assigned
unit will effect future recadiness,

. o .
¢. Matericl., The followin factors wiil substanticlly iafluence s

materiel readincss: ' : o
(1) Receipt of major T/T items and repair parts on requisiticn. ’

(2) ivailability of funds for procuromcnﬁ of end items and repair
parts,

ENCLOSURE (3)

6 CUNFIDENTILL

DECLASSIFIED



dAAISSVIDAd

F103/EWB: lam
2 Lpril 1962

CONF IPENT I4.L

TRAINING =XERCISE

COIDTOTED CURING QUARTER

Oprration PYSIOT —~ CamPen, Calif.
1ith MEB -~ 32 Mar - 23 Mar 1962
Class I, II and V., Maintenancc
and Motor Transport 1ift,

Opcration DOMINIC -~ Christmas Island
Bulk Fuel - 22 Feb ~ te irdefinitc

SNOWFEX 1-62 - CWIC, Bridgcport, Calif.
3rdBn, 7th Marine Regt - 5 Jan - 2 Feb 1962
Bakery, Laundry, Shower and Textilc Support.

-t T MTTIT AN AT TTA 4 Pn

ey Tab - el s ~
UNTL GLAVLIL L ULV GLY 7T WO D UL G

REPCRT

7th Ccmmunication Battalion - 16 Jan - 16 ipr 1962
Utilitics, Laundry and Bath Unit and Watcer Purification

FIREX ~ Son CCencnte Tsland
3rd ieTracBn - 5 — 20 Feb 1962
Buirg Fuel

Division CPX 1-62 - CamPcn, Calif,
1st Marine Division (=) 23-25 Jan 1962
Coorend and Stoff

SCHEDUTLED FOR NEXT QUALRTER

Divigion CPX 22-25 May 1962

PHIBLEX 5B-62 - CamPen, Calif.
2ndBn, 7th Marine Regt, 7-11 May
Ordnance Maintenance Company

ENCLUSURE (4

CUNFIDENT L.L
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HEADWUARL'ERS AND SE.VICE BATTALION |
FLLET MARINE FORCE, PACIFIC |
C/0 FPO, SAN FRANCISCO, CALIFORNIA

N
N
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-
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5

3/1tn
Ser: 07-62
31 Mar 1962

From: Commanding Officer
Tos: Cormmanding General, Fleet Marine [force, Pacific

Subj: wuarterly Heport of Combat Headiness
kef:  (2) CWC ltr AO3H-MAB of 26 September 1958, w/ch of 17
lLecember 1958 ‘
(h) ¥¥FPACO 3500.1, Subj: Combat Readiness Report of Fleet
Marine Force, Pacific Combat Units (Ground and Aviation)

imel: (1) tuarterly readiness keport Forms

1. In compliance with instructions contained in reference (a) and

(b), enclosure (1) is submitted.

1. Ua REID

DOWNG b AT 3 YEaR INTHRVALS
DiCLASSIFI®D AFTER 12 YEARS
oD DI 5200,10

e 200 B AT UINER L

ENCLOSURE (&1
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WUARTERLY REZPORT OF COMBAT READINESS (FO‘RM-Frl)

1. Heport of Headquarters and Service Battalion, Fleet Marine
Force, Pacific,

2. lReport ending: 31 March 1962
3, Date submitted: 31 March 1962

4. Commanding Officer: Colonel Leonard D. KEID, 07576/9906, U. S.
Marine Corps.

5. teport includes following subordinate units: None

p P

Enclosure (1)

DECLASSIFIED
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{ CONNIDENTIAL L0,
GUARLURLY PO OF COMBAT RMADINESS STATRMENT OF THE COMMAND (FORM-2)

l. a. Personnel: The present T/0Q for this command provides for a
forward and rear echelon in the event of combat operatioﬁs. To pro-
vide a forward echelon for combat operations it would be necessary to
augment rear echelon personnel in order to properly support Camp Smith
as required by CMC, ‘

b, Iraining: It is considered that whe personnel presently aboard
this command are capable of embarking immsdiately for combat operation
in supcort of Headquarters, Fleet larine Force, Pacific in accordance
with our mission as assigned in the T/0.

¢, Material: This commard has on hand sufficient material in ac-
cordance with our M-Series T/E #4928 to embark for combat operations,

"™ “CONFIDENTIAL = *
"1Fhelosure (1a)
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CJARTEHLY REPOST OF SOVEAT RUADTINESS OOISC T 1T e (EoprLat

metimated Current Combat Zeadiness Cetimated Date, based on infermation
availzhle, when fombat DPeadiness will ce
:n =sither catezorvy 1 or P 3s anpropriate.

1 0: 2 o+ 3 i 4 15 i 6 o7

Unit ; Personnel ; Training ; Material ; Personnel ; Training ; Vaterial

eSEn,  : & A i A 11

HrPac & See Below j ; ; ; ;

1. Hajor factors upon which this estimate is based.

a. Personnel: This commnand is capable of performing combat operations with the personnel present-
1y on hand and augmentaticn of rear echelon. However cur proposed T/C calls for a2 personnel augrmentation
in the event of combat operations. With this augmentation it is considered that our readiness would be
in category A.

be Training: It is considered that the personnel on board are at a degree of training sufficient
to enable them to support Headquarters, Fleet Marine Force, Pacific in combat operations and to warrant
training readiness being placed in category A.

2, Factors influencing estimated future readiness: None

° ° g, o

e

e
I

b
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1ST AIR AND NAVAL GUNFIRE LIAISON COMPANY
FLEET MARINE FORCE
C/0 FPO, SAN FRANCISCO, CALIFORNIA
~ OEM: jay
3500
e e e Ser: 0021-62
(o .  ’"?‘ 6 April 1962
SECRET "

From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report, Fiﬁst Quarter 1962 (U)
Report Control Symbol FMFPac 3500,2(1)

Ref: a) FMFPacO 3500,2 \
b) CMC 1tr AC4J-3mc/10 of 16Jun59 )
c) CMC SpdLtr AO4J=jmc/5 of 17Dec58 2
d) CMC 1tr AO3H-mab of 28Dec58 r
Encl: (1) Quarterly Combat Readiness Report f
1. As directed by reference (a), and in accordance with
references (b), (c) and (d), enclosureg (1) is submitted
herewith,
2. This letter is downgraded to Unclassified when enclosure
(1) is removed., Enclosure (1) is downgraded to Confidential
when (1d) is removed,
QZ 7).l
0. E. MILLENBI u
‘
]),

TIVAT
P P

TATNGRADED AT Y i
.

AT e S EEOTON DY NCETA, TR
C AT S DOD i 6200.10 SECRET
Zo T ST p ey
L |
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l.

2¢
3.

4. o

5.

QUARTERLY BEgQ%T OF COMBAT READINESS
orm . ‘

Report of: 1lst Air and Naval Gunfire Liaison Company,
Fleet Marine Force

Quarter Ending: 31 March 1962
Date Submitted: 6 April 1962

Name of Commanding Officer: Otis E. MILLENBINE
Lieutenant Colonel

Report includes the following subordinate units: None

Sia
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ENCLOSURE (la)
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QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER
(Form 2)

Ry
T R4

la. PERSONNEL

(1) The current manning level of this command is 271
enlisted men, 29 Marine Officers and 6 Naval Officers, As
of this date, enlisted manning level is 85% of T/0, Marine K
Officers at 93% of manning level and Naval Officers at 100%
of T/0. Enlisted personnel have been requisitioned to com-
plete forming two Forward Air Control Teams and four Shore
Fire Control Partles. Orders have been received for the s
necessary 0840 MOS officers to bring the command up to auth-~
orized manning level.

1b. IRAINING

(1) The influx of approximately 30% of former manning
level with relatively untrained enlisted personnel has caused
a slight decrease in the high state of training previously
maintained. However, with the re-organization of the various
TACPs and SFCPs to absorb the new men, spreading the talent
throughout the organization, plus an accellerated training
program to include Anti-Guerrilla training is currently be-
ing carried out., Frequent field exercises and participation
in Army Training Tests greatly enhances the readiness stature.
It is considered that all personnel attached are sufficiently
trained for immediate combat operations.

lc. T EL
(1) A high state of materiel combat readiness exists.

There are no serious deficlencies affecting the over-all
combat readiness.

0. E. MILLENBINE
Lieutenant Colonel, U. S. Marine Corps
Commanding

ENCLOSURE (1b)
CONE IDENT JAL
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CONFIDENT TAL

QUARTERLY REPORT OF COMBAT READINESS
CONSOLIDATED REPORT

Form 3)
ESTIMATED CURRENT COMBAT READINESS ESTIMATED DATE WHEN READINESS WILL BE IN
CATEGORY A
PERSONNEL TRAINING MATERIEL PERSONNEL IBAIEI._ MATERIEL
B B A 30 Jun 1962 30 Sep 1962 Unknown

ENCLOSURE (1lc)
CONF IDENT TAL
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QUARTERLY REPORT OF COMBAT READINESS

CONSOLIDATED REPORT
Fo 3

1. MAJOR DEFICIENCIES

a. Personnel
(1) 37 enlisted men MOS 2533/0849 are required to
complete forming 2 FAC teams and 3 NGF Spot teams, a
Lieutenant Colonel and 2 Lieutenants MOS 0802 have been

ordered to fill the authorized manning level, this will
make lst ANGLICO fully combat ready.

b. Training
(1) No major deficiencies. The influx of new
personnel and organizing new teams requires continued,
intensified training to maintain the current high state
of training.
¢c. Materiel
(1) No major deficiencies exist.

2, Statement of action taken by the Commanding Officer to
rectify major deficiencies listed in paragraph 1 above.

a. Personnel

(1) Personnel have been requisitioned to bring
this command to T/O strength.

ENCLOSURE (1c)
CONFIDENTJAL
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QUARTERLY REPORT OF COMBAT READINESS

(Fozm 4)

CONDUCTED DURING QUARTER

1, NGF FIREX with USS MCCAIN
(DL-3) 25-26Jan on Kahoolawe Isl.

2., Close Air Support exercised
during ORI of CAG 21 in USS
HANCOCK (CVA=19) 12=-13Feb on
Kahoolawe Isl.

3. Supported Army Training Test
for lst BG, 27thInf with 1 FAC
19Feb=1Mar,

4, Conducted NGF FIREX with USS
FLETCHER (DDe=445) 19-21Feb in
proposed new NGF Impact area on
Kahoolawe Isl.

5., FIREX with 3dBn, 12th Marines
training for 4 SFCPs at Schofield
Range 27 Feb - 1 Mar.

6. Supported ATT for lstBG, l4th
Inf with 1 TACP 6-9Mar.

7. Supported ATT for 1lstBG, 35th
Inf with 1 FAC 7-11, 15-18Mar,

8. Supported 25thInf CPX with 1
TACP 19-21Mar.

9. NGF FIREX with USS O'BANNON
(DDE 450) 26-27Mar in proposed new
NGF Impact area on Kahoolawe Isl
observers from DivArty 25thInf
accompanied.,

10, Supported ATT for 1lstBG, 27th
Inf with 1 TACP 27-30Mar,

DECLASSIFIED

--sTRAINING EXERCISE REPORT

sC ED NEXT E

1, ¢ontinue support
Phillipine BLT in Exer
TULUNGAN thru 10Apr.

2. Support ATT for 2dBG
21st Inf with 1 FAC 2-16Apr.

3. Conduct Close Air
Support Exer during ORI of
CAG 2 in USS MIDWAY (CVA-41)
16=17Apr on Kahoolawe Isl.

4, Support SEATO Exer AIR-~
COBRA with 4 TACPs 18Apx-
TMay (S).

5, Conduct NGF FIREX with
USS SPROSTON (DDE-577) 1%-
21Apr at Kahoolawe Isl.

6. Support ATT for 2dBG,
19thInf with 1 FAC 24Apr-
2May.

7. Support ATT for 1lstBG,
35thInf with 1 TACP(-) 24-
27Apr.

8. Support 25thInf CPX with
L TACP 8-10May.

9., Support ATT for 2dBG,
21stInf with 1 TACP 22-25May.

10, Support ATT for 2d BG,
35thInf with 1 TACP 12-15Jun.

11, Conduct Close Air Support
Exer during ORI of CAG 16 in
USS ORISKANY (CVA=-34) 18-19
Jun on Kahoolawe Isl.

ENCLOSURE (}d) ..
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" FIRST COMPOSITE RADIO COMPANY Jso00

FLEET MARINE FORCE

PO, SAN FRANCISCO, CALIFORNTA
AAJ [mfw
Ser: 052262

| Date: & April 1962
CONFIDENTIAL - VL

From: Commanding Officer _
To: Commanding General, Fleet Marine Force Pacific, ¢/o FPO ‘
San Francisco, California

Subj: Quarterly Combat Readiness Report (U) i

Ref: (a) FMFPACO 3000.2B

Encl: (1) Quarterly Combat Readiness Report .

2, Upon removal of the enclosure this correspondence mayjbe declassified,

« X
FICHARD N. BUETHE
By Direction

~N
‘
1, Enclosure (1) is submitted in accordance with referenbe (a). §z cobil
‘ Et ‘
A
¢
5

‘4—31"}“ o
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CONFIDENTIAL

1. Report of:

2. Quarter Ending: 31 March 1962

3, Date Submitted: 4 April 1962

4, Name of Commanding Officer: HENRY A, F, von der HEYDE, JR,

5« Report Includes Following Units:z Not Applicable

ENCLOSURE (/4)
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QUARTERLY REPORT OF COMBAT READINESS
(FORM-1)

First Composite Radio Company, Fleet Mar

ine Force

Ma jor USMC
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QUARTERLY REPORT OF COMBAT READINESS
STATEMENT OF THE COMMANDER
(FORM-2)

1. A. DPersonnel, The First Composite Radio Company is authorized a
manning level of one hundred per cent T/0 (13 Officers, 167 Enlisted
USMC, and 2 Enlisted USN), The present strength of the company is
13 Officers and 172 Enlisted USMC of which 3 Officers and 15 Enlisted
are detached as members of Spl Comm Teams #1, #2, and #3; 1 Enlisted
USN is presently assigned for additlonal duty in excess of 30 days.

(1) The assignment of the corpsmen on a TAD basis to the
company is not considered satisfactory. It is recommended that they
be assigned on a regular tour basis as are other personnel in order to
preclude a change of corpsmen every 4 {0 6 months., The problem of
security clearance is an additional militating factor against
assignment on a temporary basis,

(2) As reported previously, the company has been tasked
with providing an Electronic Intelligence (ELINT) collection and
analysis capability. This additional tasking was not accompanied
by a corresponding increase in personnel, however, CO MARSUPPBN, NSG
indicates personnel specifically earmarked for this program are
presently undergoing specialized training and will report aboard
upon completion of same. As an interim measure, personnel have been
diverted from other functions thereby reducing combat readiness,

B. Training, During the quarter reported on, the operational
elements of the company were employed as follows:

(1) Detachment "A" deployed to WestPac and participated in
PacPhibLex 3-62 ( WTULANGAN"),

(2) Detachment "B" deployed to WestPac in support of "WHITE
BIRCH" and parlicipated in Forward Area Intelligence Training,

(3) Detachment "C" deployed to WestPac and participated in
PacPhibLex 3-62 ("TULANGAN"),

(4) DF and EW Plts provided supporting elements for detachments
deployed on "WHITE BIRCH" and "TULANGAN" and conducted OJT to
develop an ELINT capability.

DECLASSIFIED
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C, Materiel., Lack of spare parts and suitable test equipment
for the two ASGX-4 electronic intercept equipments presently on
board constitutes the major materiel deficiency affecting combat
readiness.,

D, Summary, The capability of the First Composite Radio
Company (augmented by personnel to fill critical billets) to
provide tactical support to Div/Wing sized units is considered
adequate, Capability to support force level operations for an
extended period meets minimum requirements, |

o Ol st

Richard N. Buethe e
Rank Captain USHC

s e
[ i
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TSTIMATED CURRENT COMBAT
RTADINESS
1 2
UNIT PERSONNEL
4g Plt A
Int P1t A
DF P1t B
EW Plt B

CUARTERLY REZFPORT OF COMBAT REA

b A anted
ERY I

CONSOLIDATZD REPORT

(FORM-3)

3 b 5
TRAINING HATERIAL PEESONNEL
A A -

A A -

A A 1 Jul 62
B B 1 Jul 62

om p T
BSTIVATED DaT

L"J

3ASED ON

INFORMATION AVAII.ABLE WHE
COIBAT READINESS WILL BE

=

AS APPROFRIATE

6
TRAINING

1 Aug 62

TITHER CATEGOEY A OR B

1 Jul 62

N
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PART 2 OF FORM-3

1. Major Deficiencies.

A. Personnel:

(1) Inadequate number of qualified operators available for
ESGX-4 equipments, :

(2) DF Plt T/O strength has been reduced to provide full
T/O for intept and EW Plts, |

B, Materiel: ESGX-4 equipment remains in experimentél status and
adequate test equipment and spare parts have not yet been received.
Deadlined equipment: 1 ESGX-4 equipment (1lack of spare parts)

2. Statements of action taken by the Commander to rectiﬁ& ma jor
deficiencies listed in para 1 above. '

A. Report, with recormendations, for interim T/O increase pending
1965 revision to be submitted after Div/Wing exercise in WestPac,
(CO MARSUPPBN, NSG indicates personnel specifically earmarked for
ELINT progrem will join this command upon completion of specialized L
training). f o

B, CMC indiecates that testi equipment and spare partg for ESGX-L
equipment are being provided, Three additional ESGX-4 equipments
due to be shipped in the near future bringing the total on board
to five,

Tracer and follow-up action through normal channels on
materiel shortages will continue,

3, Factors influencing estimated future combat readiness: "ﬂV

A, Presently programmed training will enaple this command
to meet contingency commitments satisfactorily.

i

, . BUETHE
By Direction
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QUARTERLY REPORT OF COMEAT READINESS
TRAINING EXERCISE REPORT

CONDUCTED DURING QUARTED

Fwd Area Intel Trng WestPac
15 Jan-31 Mar 1962
2 Off/35 Enl

Pac PhibLex 3-62 ("TULANGAN")
15 Feba31l Mar 1962
5 Off/76 Enl

SSO Support WestPac
1-8 Jan 1962
2 Enl

DECLASSIFIED

SCHEDULED FOR NEXT QUARTER

Fwd Area Intel Trng WestPac
1 April - 15 May 1962
2 Off /35 Enl

Pac Phiblex 3-62 ("TULANGAN")
1-10 April 1962
5 Off /76 Enl

DECLASSIFIED
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COMMANDING GENERAL -

MARINE CORPS BASE | Y%

TWENTYNINE PALMS, CALIFORNIA

D

\J
NS
n
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Ser: 0/3-62 A

L i y 1962 {;'f :
CORy i3 vt O MR £

CONFIDENTIAL

From: Commanding General
To: Commanding General, Fleet Marine Force? Pacific,
c/o FPO, San Francisco, California |
|

Subj: Quarterly Combat Readiness Report; sub@ission of

Ref: (a) CMC 1ltr AO3H-mab of 26Sep58 e
(b) CMC 1ltr AO3H-ejv of 12Feb62 | DI

Q‘»

Encl: (1)-Combat Readiness Report of Third Heavy Artillery Lo
Rocket Battery for the quarter ending 31Mar62 g

(2) vListing of Repair Parts required to get combat *

essential end items off deadline, for the quarter §

ending 31Mar62 | v

1. In accordance with references (a) and (b), enclosures

(1) and (2) are submitted, |

|

2. Upon removal of enclosure (1), basic letter is unclass-

ified. . ;
" Wis J. FIELDS% 3
s
COPY NO, . dr ZZ. COPIES
| GUNF IDENT IAl
} CONFIDENTIAL
1IND-NCB.29P.5080-1 (6.60) ‘ ENCLOSURE (?1
DX Ay |
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3D EEA‘FY AR‘.['ILLMY ROCKET BATTERY
. Marine Corps Base
!ventynlno Palus, Californin

CONFIDENTIAL

WFF:rrh
5213

04-62

31 Mar 1962

1, Report of: 34 Heavy Artlllery Rocket Battery, Marine Oorpl Base,

Twentynine Palms, Californis,
2, Quarter Fnding: 31 Marod 1962
3. Date Submitted: 31 Maroh 1962

4, Yeme of Commanding Officer: Theodore Stevenson ESCHHOLZ, Major, 047300/

0802, USMC,

5. Report includes following subordinate units: None

cory 0. / ov /A2 ecopIEs

DECLASSIFIED

ONFIDENTIAL

FOWHCRALTY AT 3YEAR INTERVALS
DLCLASSIFED AFTER 12 YEARS
BOD DIR 520010

ENCLOSURE (1)

: [
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3D HEAVY ARTILLFRY ROCEET BATTERY
. Marine Corps Ease
Twentynine Palms, California |
- ) ” a : WFF:rrh
| 5213
CONFIDENTIAL

1, a. Personpel: This unit is at its authorized manning level strepgth of
eleven ofTicers and is four over its authorised manning level strength of one
hundred fifty-two enlisted personnel, There are no major deficiencles in
officer or enlisted rank structure with only minor variances from the ?/0,
At present there are five officers who are 0801's training as 0802's and

1t is expeoted they will be fully qualified by the end of Fiscal Year - 62,
There is a shortege of forty-one 0831's (Field Artillery Rocket Batteryman)
and ten 0844's (Fire Control Man), but this is compensated for by an

overage of fifty-four 0800's and OBll's who are being trained to fill these
MOS shortagee, These personnel have received sufficient training to be
congidered partially trained in the 0844 and 0831 MOS fields and will be
capable of performing the dubies involved by the end of Fiscal Year - 62,

b. Traiping: The training performed in this unit has been limited
to individual training and basic unit training, It has been impossible
to date to accomplish advanced unit field traiming due $o the materlel
shortages or deficlencies listed below.

c. Materiel: As of this daﬁe(thip vnit is short several T/E itemse
which limit its capability te sccomplish its mission. MajJor equipment
shortages are as followa:

(1) Two (2) NA/NMQ Wind Measuring Set Trailers. This unit
received two (2) of the four NA/NMQ Wind Measuring Set Trailers it rates
on 30 March 1962. The lack of these tréilers during the period reported
on prevented accomplishment of advanced unit field training.

(2) Two (2) M329 Trailer Rocket Transporter. This unit had
two (2) M329 Traller Rocket Transporter amd two (2) Rocket Handling Units
M4OS5AL on hand. However, as a result of Commendant of the Merine Corps
mesgage 091403Z of March 1962, the two (2) Rocket Handling Units MHO5AL
were turned over to the lst Heavy Artillery Hocket Battery, leaving this
wmit two (2) short.

In addition to thg, above shortages, continued deadline of the M289
n62mm Rocket lannchershss seriously limited the amount pf training that
could be accomplished with them. As of this date the following equipnent
is on deadline:

(1) Pour launchers. One launcher returned t Merine Corps  ;;
Supply Center, Barstow, California for repair of a bent rail, two dead- il
lined for required steering modifications, and one desdlined because the g

CONFIDENTIAL

DECLASSIFIED
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these ltems of equipment from deadline. It is anticlpated that the
modifications and/or repairs.on the four launchers will be accomplished
during fourth quarter Fiscal Year - 62,

(2) Five (5) M37 3/4 ton trucks. These truc
deadlired since 1 March 1962, due to lack of parts. The required parts
are on requisition.

Approximately ninety-five percent of the Class II replenishment items
are on hanl., DBoxing, packing, and orating materials are avallable 1f needed.
The lack of thirty dy Mount Out level of Claes II supplies and equipment
required by Fleet Marine Force, Pi%iﬂd’ ” Order 4000.2E sphonld be rectified
during firet gquarter, Fiscal Year Wf the funds werp requested in

Budget F7-63.
7oA. &d{f
?. 5. FSCHRO

Major, - TUBMC
jommanding

UNGLASSIFIED
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3D HEAVY ARTILLFRY ROCKET BATTERY
Marire Corps Base
Twentynine Palms, Califorrnia

QUARTERLY REPORT OF COMBAT READINFSS
: COBSULID.

(¥OoRM-3)

Estimated Current Combat Readiness

WFP:rrh
5213

1l
UBI?

3dEvyArtyRktEBtry,
MCB, fwentynine
Palmg, Caljfornia

UNCLASSIFIED
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3D HFAVY ARTILLERY ROCKET BATTFRY
Marine Corps Base

Twentynine Palms, California
WIF:irrh

T sa1;
A}

‘ - CULRTFRLY FEPORT OF SOMEAT READINFSS
WBN(@{L&SSM nE@ (FORM-~3 com%f%’

1. Personnel: See Form 2, paragraph la, for deficiencles,

~ a. The deficiencies in traiped personnel in MOS odjl and 0B44 ere
being corrected by training of basic 0800 MOS and 0811 MOS personnel. It
is estimated these deficiencies will be corrected by the end of Fiscal
Year - 62
*

b. This unit has recemtly received the major 1tem§ of equipment nec~-
essery to train personnel in these MOS's, It is anticipated they can dbe
gufficiently trained in three months to qualify in the 0831 and 08ls fields.
2. Traininz: See Form 2, paragraph 1b, for training conducted.

a. All phesee of training possible have been conducted within the
1imitations of the T/F items on hand.

b. This unit has recently received the major T/E {tems which are
necessary to conduct more adveanced training. It is anticipated edvanced unit
training will be conducted during the fourth quarter, Fiscal Year - 62,

3, Meteriel: See Form 2, paragreph le, for materiel déficiencies.

a, All materiel for this unit has been requisitiohed. For a listing

of required spare parts to Femoye, qmpgﬁ essential end items from deadline 1?5
gee listing mntmitted uﬁgoii0095$l§z-aouar. Mount out levels are belng computed 14&
in order that mount out supplies may be requisitioned. fﬁ

b, With the receipt of two wind measuring trailerp and the anticipated .
removal of the four launchers from deadline during four&h quarter Fiscal
Year - 62, it is felt that this unit will be ready to embark for combat
operations by 1 July 1962. The ability to accomplish the unit mission
will be 1imited by the shortages of the two wind measuring set trailers
and two M329 pull trailers. i

M{M@mggmﬂﬂ
| w‘— ki

3a !
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3D HFAVY ARTILLERY ROCKFT BATTERY
Marine Corys Bage

Twentynine Palme, California
WFR:prrh

) 5213

UNCLASSIFIED |  susmesmnr nreces or coupsr assor -

Battalion,Separate Compeany or Batter#

(FORM-4)
Conducted During Quarter Scheduled for Next Quarter
|
DﬂEE TYPE OF EEEECL§E DATE 1 TYPE OF E&EECISE
ane ‘ None
N

DECLASSIFIED
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To:
Subj:

Ref:

Fnel:

1, In compliance with references (a), (b) amd (c), en&losure (1) 18 submitted

DECLASSIFIED
® - @

34 HFAVY ARTILLFRY ROCKET BATTERY
Marine Corps Base
Twentynine Palmg, California

Commending Officer

WFF:rrh
4408
31 Mar 1962

Commanding General, Marine Corps Base, Twentynine Palms, California

Repair Parts required to get combat essential e?d items off deadline,

for quarter ending 31 Mareh 1962; listing of |

(a) CMC ltr AO3He-mad of 26Sep5SB

(b) CMC ltr AO3H-ejv of 12Febb2 |

(¢) PTO 3500.3F |

(&) Quarterly Report of Combat Readiness dtd 31Mar62

(1) Liet of repair parts required to get combat;easential end

items off deadline

in ecnnection with the report contained in reference (d)

7\/%
7. S. FSCRHOLZ )

DECLASSIFIED

ENULOSURE ()
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Tile Nos

1TV ""F _,.,;ﬁ,_JI‘""

_bho8

lamaching reil,
One M-289 dea.dlined due %o mopera.tive ignition interleck system.
not determinpd at this time. :

Cause of failure ¢

VRSN
TR "3’;’"',’3”.-'1_TT ., CUTMITED RUC #
5965-698-0422 2 01246 20Mer62 18 58297
5965-296-2686 2 01242 19Mar62 18 58297
5965-296-2686 1 01077 15Feb62 18 ! 58297
" 5920-755-2599 26 01243 19Mart2 18 . 58297
2920-776=2617 1 01201 26Febb2 18 . . 58297
2510-737=3761 "2 01240 18Mar62 18 58297
5315=338-2826 10 01244 20Mar62 18 58297
2520-679-0606 1 2532 29Mar62 é 58297
. 2520-679-0606 N = 2531 29Mar62 6, 58297
NOTE = One M-289, USMC #223024 evacuated *bo MCSC, Barstow, Calif. for 5th echelon repair; unzerviceable

s operate
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