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1. Aefexrence {a), the subject report, bas beun od. It is noted

that Fieet Marine Force, Facific Is considered 1o be eombal ready.

Commonts relevant to the report are provided in t phra~

graghs. T
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‘ ~16n for MATCU 60 sau MATCU 66 bave been shipped from
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plant of the manuiacturer, At the request of this the

Burena of Naval W eapons has arrangid to obiala relsase of the

TACAN tross the manufacturer with the concurrmce of the union sad g

the comphny. o
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4. The personnel shoriages siated in reference {a) wiil be the subject 7 &
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UNITED STATES GOVERNMENT ‘ .

Memorandum  AC3HIZ:amw
‘ 03D28864

TO i Chief of Staff 'm}w: 1 5 OCT 1964

FROM : Aggistant Chief of Staff, G-3

supjecT: FMFPAC Commander's Combat Readiness Report
2d Qtr FY65

Ref: (a) HQO 3000.1 .

1. In accordance with reference (a), the subject report (TAB A) has
been staffed. A proposed CMC reply is attached.

2. This proposed reply is based on comments from interested staff
agencies. The comments are found at the following TABS:

TAB B - DC/S (Air)
TAB C - AC/S, G-4
TAB D - AC/S, G-1
TAB E - DirPers

3. CG, FMFPAC reported that "Fleet Marine Force, Pacific is
considered to be combat ready, although its efﬁciency and competence
in almost every area are susceptible of improvement".

4. The proposed CMC reply addresses the following problems:

1st MAW - delivery of AN/TSQ-18's for MTQU 60 and MATCU 66
3d MAW - delay in delivery of the AN/TRN-14 for MATCU 68

5. The personnel problem will be the subject of separate correspondence
initiated by AC/S, G-1 (See TAB D).
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DEPUTY CHIEF OF STAFF fAIR) COMMENT on CG FMFPac Combat
Readiness Report for 2d Quarter FY €5

1. Problem. Excessive time required between arrival of flight echelons
in a theater and the arrival of aviation fuel and replenishment ordnance
required for continued offensive operations.

Summary of Comments. CG FMFPac stated that the rapidity of de-
ployment in an area where no prepositioning of units or logistical support
was permitted was limited by (a) the shortage of amphibious shipping
and (b) the excessive time to acquire fuel and ordnance.

CG FMFPac indicates the following specific areas are being studied
by FMFPac and PacFlt to decrease the supply follow=up time.

(a) Preposition Class V and V (A) from Sasebo to the Subic area.

(b) Determine the feasibility of loading selected amounts of Class V (A)
in the amphibious shipping of each SLF.

Discussion of Problem, The problem is currently an operational .
matter to determine appropriate actions to reduce reaction time and im-
prove follow=up support. A Malson visit to FMFPac Headquarters this
month indicates the study is in progress at the FMFPac/CincPac level.

It is expected that the study will first determine operational requirements
and then the means for implementing any decisions. It is anticipated that
support from this Headquarters may be necessary to assist in obtaining
facilities when the requirements are known,

Action Required by DCofS(Air). None.

2. Problem, Equipment for Marine Air Tactical Control Units 60 and
66 of the 1st MAW and 64 of the 3d MAW is required.

Summary of Comments.

a., CG 1lst MAW indicated that the readiness posture of all units ex-
cept MATCU 60 and MATCU 66 would permit deployment with necessary
equipment and supplies for sustained operations. The age of the MATCU
equipment and extensive maintenance required resulis in marginal readi-
ness.

b. CG 3d MAW reports that readiness is affected by non-receipt of
the MRN 14 tacan sets and the limited training possible as the result of the

(‘.ﬁ - .":‘:I,N TR e
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lack of the equipment.

CG FMFPac did not comment on this subject.

Discussion of Problem and Past Action. Much of the MATCU equip-
ment is old and difficult to maintain. New equipment is in the process
of being delivered to the units. Liaison with the Bureau of Naval Weapons
revealed that the AN/TSQ=18 which CG 1st MAW indicates is enroute and
will reduce equipment and maintenance problems,has been shipped from
NSC Oakland along with other items of new equipment.,

The AN/TRN-14 tacan reported by CG 3d MAW as affecting MATCU
68 readiness was delayed beyond the normal delivery date by a strike at
the plant of the manufacture. At the request of this Headquarters, the
Bureau of Naval Weapons has arranged to obtain release of the tacan from
the manufacturer with the concurrence of the Union and the Company.

Action by DCofS(Air). None. Action has been initiated to expedite
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G=lt B;Lcil;tag comments on G-3 routing sheet AO3H of 30 Sep 1964 (S&C # 267 057,
Copy

Subj: CG FMFPac's Combat Readiness Report for 2d Quarter FY-65 (U)

Ref: (a) CMC ltr O4B2k16h over AOMT~pbw-4 to CNO of 2 Oct 1964

1. Subject report has been reviewed within thie Division and the
following relate to comments made in CG FMFPac's summary statement which
has logistic implications:

a. Actions to eliminate the problem of over=-all shortage in
amphibious shipping to support Marine Corps Landing Force requirements .
have been vigorously pursued within this Headquarters. Reference (&)
represents the latest concept and landing force requirements. The FMF
Commanders were included in the wide distribution given this document
which relates to the currently approved Navy and SecDef Amphibious
Assault Force Constructlion and Foree Level Programs. d

b. Relative to aviation fuel qfd aviation ordnance to support MAW
operations in WESTPAC, the suidh&side’Tor a 15-day mount-out augmentation
has made provision for adequate stocks and the positioning of these
supplies is generally within the prerogative of the FMF Commander, which
actions are being initlated.

2. The only materiel deficiencies appearing in the enclosures 1o subject
report were in enclosures (4) and (5)(1st and 3d MAWs ) and were related
to MATCU Navy-furnished equipment. The Deputy Chlef of Staff (Air) has
already commented on the status of this equipment.

MELVIN D. I DFRSON
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'UNITED STATFES GOVERNMENT

Memorandum
AQ1C-tsg-23

suBject: Combat Readiness Reports

Ref': (a) QO 3000,1

1. In accordance with reference (a), G-1 will advise the
Commanding General, FMFPac and Commanding General, FMFLant,
of actlon taken or belng taken concerning critical personnel

shortages reported in the Combat Readlness Reports, Personnel

Status Reports and Loglstic Status Reports submltted during
the preceding quarter.

2, Thege reports are now belng prepared and wlll be submlited

for the Chief of Staff's signature by 15 October 1964,
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DF COMMENT

Subj: Commanders Combat Readiness Report for 2d Quarter FY65
(CG FMFPac)

ned v
R PRI
~e-l§!:i‘.‘f -

1. The following comments refer to paragraph la Of enclosure (9)
to the subject report: ‘

a. This Headquarters does not raonitor the 1st Force Service
Regiment as a separate unit. Personnel are assigned to the 1st
Marine Division and internal distribution is a prerogative of the
Commanding General, 1lst Marine Division.

b. It is expected that upon completion of the FY65 major selection
board this month the 1st Marine Division will be up to strength in field
grade officers.

c. 'The captain shortage refects a Marine Corps-wide availability
of less than 70% in that grade. It is noted, however, that the lst ’
Marine Division is above manning level in total company grade officers.

d. The Enlisted Assignment Section makes extensive
Comments on deficiencies as reported on Personnel Status
Reports. These comments can and should suffice for all other
reports. Since 1lst FSR 1s not monitored by HQMC and 1st MARDlv
has not reported personnel shortages that would arise from
those mentioned indirectly by lst FSR, the assumptlon must be
that no critical shortage exists.

?A«BC\,..QL&..WE
w ROBERT M. RICHARDS

(e , ¢, Bwine Gorpl
Assnslank Liretar of Fersonnel
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UNITED STATES MARINE CORPS
HEADQUARTERS. FLEET MARINE FORCE, PACIFIC

/o FPO, SAN FRANCISCO, CALIFORNIA 96601 IN REFLY REFER TO:
30p/ehw
T I:’:! SR T, [T TR CO 06 53 64
oy fe b IR D any
P B i 1) E' N AL B NIVE
WP@MQ\’M % lse oot

SECRET

From: Commanding General, Fleet Marine Force, Pacific
To: Commandant of the Marine Corps (Code AO3H)

Subj: Commander's Combat Readiness Report ( Report Symbol
MC 3100-4) for 2d Quarter FY 65 (U)

Ref: (a) MCO 3000.2A

Encl: (1)CG, AirFMFPac ltr FF13-5, 3/BAM/jes, 3500, Ser:

003A24464 of 31 Aug 1964

(2)-CG, lstMarDiv Itr 3:0P:dwm, 3480, Ser: 00228-64
of 28 Aug 1964

(3)-CG, 3d MarDiv ltr 3C:ADA:rlt, 3480, Ser: 0026564 A
of 3 Sep 1964

(4) CG, lst MAW ltr 3:PLC:dc, 5213, Ser; 0052364
of 28 Aug 1964

(5)-CG, 3d MAW ltr 3:RAG:krm, 3500, 003B 24464 of
1 Sep 1964

(6)-CG, ForTrs, FMFPac ltr 3/OLB/kln, 3100, Ser:
0024-64 of 28 Aug 1964

(7)-CG, 1st MarBrig Itr 3/jab, 5213, Ser: 0142-64
of 3 Sep 1964

(8 CG, 1st MarBrig ltr 3/jab, 5213, Ser: 0143-64
of 3 Sep 1964

(9)-CO, 1st FSR ltr 8/PJD:elg, Ser: 009-64 of
26 Aug 1964

1. The Commander's Combat Readiness Report for the second
quarter of Fiscal Year 1965 is submitted in accordance with

reference (a).

2. Summary Statemeént

a. Fleet Marine Force, Pacific is considered to be combat
ready, although its efficiency and competence in almost every
area are susceptible of further improvement. Deficiencies
noted in the enclosures are not of sufficient magnitude to degrade
materially the overall capability of this command to execute all

assigned missions.

DOWNGRADED AT 3 YEAR |
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DECLASSIFIED

BT, FOTETRE
PRYE '1 | a F - i
i Lpes anse b Wi
YLt B Tt

2L QY

PE o A

i

h

o B
Gl

L8}

<

Gy e

-~



DECLASSIFIED

L .' ’ "y . P

(7 T T L, T 30p/ ehw
b o i | 00633 64

5 e o b N bhan 55
SECRET SEP 251364

b. In terms of total capabilities for meeting c ntingenciea
within the Force, WestPac FMFPac forces are prjpared to
commit a Marine Expeditionary Force (-), consis‘tirng of a2/3
Division/Wing Team, while EastPac FMF forces can commit
a MEF, consisting of a complete Division/Wing Team. The
RLT/MAG of the 1st Marine Brigade, plus assigned supporting
elements, can be deployed as a MEB size force fo the conduct
of operations in either EastPac or ‘WestPac.

c. Two factors limit the rapidity of deploymen,t of this
Force in an environment where no prepositioning qf units or
logistical gupport is permitted. The first of these is the over-
all shortage of amphibious shipping, particularly i the Western
Pacific, where there is now only enough shipping i:railable to
embark an MEB. The second is found in the excegsive time
required between arrival of flight echelons in a theater and the
arrival of aviation fuel and replenishment ordnanc¢ required for
continued offensive operations.

d. These two problem areas are being studied by both
Pacific Fleet and Fleet Marine Force, Pacific in an effort
to reduce the margin of deficiencies, speciﬁ‘cally: ;

(1) CINCPACFLT has been made aware of pur concern
regarding overall amphibious shipping deficiencies and, particu-
larly, has been requested to assign an additional LLPH to WestPac
in order that two SLFs may be maintained; one on istation and one
on a standby or training atatus. !

(2) Actions are being initiated to migrate both Class V and
V (A) from Sasebo to the Subic area to place more/ replenishment
ordnance in a position proximate to Southeast Asia,

(3) The feanibility of loading selected amoufnts of Class V
(A) in the amphibious shipping of each SLF is bein? studied.

Force, Pacific reporting units are contained in entlosures (1’

3. Detailed evaluation of the combat readiness of Fleet Manne
through (9). Comments on salient points describe% in the

lo ar lows: |
enclosures are as follows L Do f‘“ AVED AT 3 YRAR
: NTrM ALS; DUCLASELAIND AFTER
a. lst Marine Division { l12YE A1“‘ DOD DIR 520010

(1) Two infantry battalions will be in a Feduced state of
readiness during October and December and one infantry battalion
will be in a reduced state of readiness during Nov mber:

% "} w‘w‘is SECRET i »
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(2) The reduced state of readiness describe is due
to personnel input/ output in support of the transplacement
program. As noted in the last report this Headquarters
was conducting a study covering all agpects of the trans-
placement program. This study was mailed to the'Commandant
of the Marine Corps on 3 September 1964. Should contingency
plan commitments require more infantry battahon%cthan are
available and ready in the 1st Marine Division, one or both
of the following actions would improve this situatioftn:

(a) R‘econstitﬁtion of the hattalion by seléctive
recall of personnel transferred to accommodate thé new
input of personnel |

(b) Utilization of forces from the lst Marine
Brigade. ‘

(3) Current allowance of corpsmen is 67% ok T/O
while actual strength of 15 September 1964 was 53% of T/O.
The lst Medical Battalion is short cf technically trtned
hospital corpsmen and augmentation by new personnel just
prior to embarkation is not an adequate solution. Jﬁl'he sub-
ject is now being pursued via CINCPACFLT. A letter recom-
mending an increase in allowance of hospital corps personnel
in FMFPac is being submitted } |

i
'
|

b. 3d Marine Divis‘ion

(1) Recent deployments by the 3d Marine Division in
response to contingency requirements in SEAsia have tested
the Division's readiness. ]t was called upon to exdcute an
embarkation of combat alerted surface forces and to marshall
alerted airlift BLTs for air movement. These actions culminated
in the actual deployment of the ground elements of the 9th MEB
to the South China Sea. In all cases units of the Division were
prepared for embarkation before the arrival of the amphibious
shipping and the potential rate of embarkation far exceeded the
actual rate. . The latter is limited by the lack of proper loading
facilities available on Okinawa. 5

(2) In an attempt to reduce the time requireﬂ to embark

!
I
elements of the Division, this Headquarters is puréuing various I

»‘,»11\1’f‘*\'f" ’
CUEID AVTER | @ﬂ
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actions contemplated to improve the embarkation facilities on
Okinawa. The following is a summary of progress made to date:
f
(a) LST Ramps, Kin Red Beach: The pfe]immary
engineering report for the construction of a deep Water IS8T
ramp, capable of accommodating two 1156 or 1173/class LSTs
simultaneously has been concurred in by CINCPAC{FLT It :
is estimated that the project will require 16 monthg to complete
after funding. ‘[

(b) LST Ramps, Ora Wan: DIRPACDOCKS is preparing .
recommendations to CINCPACFLT for correction of deficiencies.
Total cost is estimated to exceed $200, 000 thus requiring military
construction funding. At the present time there are no ﬁrm dates
on the correction of Ora Wan ramp deficiencies. [ :

(c) Tengan Pier: The project is schedul d for completion
in February 1966. It is 35% complete and will be sable, if
required, as early as September 1965, |

(d) Replacement of Pier Bravo, White Bnach Due to
the excessively high cost for replacement of Pier bravo {over
$6, 000, 000), a study is being conducted to determ{.ne if the new
pier could be located elsewhere to provide better ppratiOnal ‘
capabilities. 'No firm target date for this facility 28 been established.

c. lst Marine Aircraft Wing. The lst Marine Wrcra.ft Wing
has the capability of providing two tailored compogite aircraft
groups in support of contlngency commitments. Tt ese specialized
groups are based on the command and support elements of MAG- 12
(104 Force IIB). These groups are task organized to deploy as
cross-sections of the Wing's combat potential. !

d. 3d Marine Aircra.ft Wing. The mission of tra;lnhtg squadrons
for deployment to WestPac continues to affect readiness adversely.
Acknowledging that it is necessary to maintain the required high state
of readiness in the Far East, every effort is bemgw made to improve
the systems of reforming and training of squadronsin an effort to
diminish its impact on the Wing. Recent rescheduling of two
FMF Lant Marine Air Control Squadrons for Far East deployment in

? SECRET
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i)lace of 3d,Marine Alrcraft Wing squadrons will bej of some
assistance in attaining this goal. :

e. lst Marine Brigade. VMF (AW) 212 will be in a re-
duced state of readiness for the first two months-of the
reporting period due to the requirernent to qualify pilots
for missile intercept in the newly acquired F-8D aircraft.
VMF (AW) 212 will be fully combat ready by 1 Dec#mher 1964.

f. lst Force Service Regiment. There will be jan ex-
ceptionally large requirement for personnel re’plackment
during the forthcoming quarter, particularly in the; ranks
of Captain and Field Grade Officers, in order to maintain
a full capability to support the deployment of a MEB or MEF.

g. .General. During the forthcoming quarter particular

command attention will be addressed to programs contemplated ;f{r’,‘

to: ‘ 7:
(1) Diminish reaction times in response to éontingency

plans. : f

(2) Improve the transplacement prograrh to%reduce the
loss of effectiveness of participating units. |

(3) Reduce shorj::ages of critical peraomi'el gkills
through refinements in assignment, and through improved
training programs. 1

(4) Improve the effectiveness and thorOughnfess of
inspection programs. ‘ : |

4. It is noted that Part'Il of several subordinate unit reports
exhibit inconsistencies in referring to contingency plans. A
master cor{tingency plan chart which will re-acquaint all Fleet
Marine Force, Pacific commands with those contingency plans
which they are required.to support will be published by 15 October
1964. : : ]
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HEADGUARTERS
Alreraft, Fleet Marine Force, Pacific
Marine Cerps Air Station, El Toro
Sante Ana, Celiforais 92709

L FF13~5
t>} 3/BAM/ jes
3500
r' Lo me&)aﬁ‘?‘i‘t

From: Comwmanding General

To: Comuanding General, Fleet Marine Force, Pacifis

Subj: Quarterly Combat Readiness Report for 2nd Quarter, FY 1965 (U)

Ref: (s} MCO 3000.2A

(b) FMFPACO 3000.h4

1. In sccordance with references (a) snd (b) the following report is

hereby submitted:

PART I - Evaluation of the Commend. The 1lst and 2nd LAAM Batialions are
conasidered capsble of performing their sszigned combat missions.

PART 1I - Evaluation %f Uniéﬁ. It is conaldered improbable that either
the lst or ‘ talions 1 become ineffective at any time during
the period covered by the report.

PART III - Evaluation of Operatienasl Commitmentg. ILight Antiaircraft
Battalions, as required by the following contingency plans, can be provided
during the reported on period:

CINCPACFLT 1-64 lst and 2nd LAAM Battalions
CINCPACFLT 25-63 1st LAAM Battalion
CINCPACFLT 27=64 1st LAAM Battalion
CINCPACYLT 32-64 1st and 2nd LAAM Battalions
SEATO Fleld Force 4-6L lat and 2nd LAAM Battallons
LEATO Field Force 6-6h let and 2nd LAAM Battalions
COMPHIBLANT 209-63 2nd LAAM Battalion
FMFPAC 201-64 lat and 2nd LAAM Battalions
') 7 P An R kkr“
Coyy o A o~y /»/) SRR S ‘ ‘
Copy to
Dep CG ALrFMFFao
DOVINL T s D e UALS
oGl s 2 LT T YVRAGS
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SECRET

ATR MATL

From: Commanding Geneml,r 1st Marine Division (Rein), FMF
To: Commanding General, Fleet Marine Force, Pacific

Subj: Commander's Combat Readiness Report for 2d Quarter, Fiscal Year 1965 (U)

Ref: (a) MCO 3000.2A
(b) FMFPacO 3000.4
{c) CG lstMarDiv 1tr 3:PL;fph Ser: 0007-6i of 18 Mar 1964

Encl: (1) Availability of lst Marine Division Infhntry Units

1. The quarterly combat readiness report, 2d Quarter, FY 65 is a report prepared and submitted
in the second month of the lst Quarter, FY 65. 'Thq second Quarter, FY 65, is the reported period
covered in this report. . :

2. In accordance with references (a) and (b), the following report is submitted:
PART T - EVALUATION OF THE COMMAND

The 1st Marine Division (Rein) is eppable pf mounting cut seven infantry battalions
during October; eignt .auring November; and seven dyring December 1965.

. PART II - EVALUATION OF THE UNITS
a. 2d Battalion, lst Marines - Ineffectivé in October due to cutgoing personnel input
b. 3d Battalion, 7th Marines - Ineffective in October due to incoming personnel input

c. 1st Battalion, 1st Marines -~ IneffectiVe in November and December due to incoming
transit and incoming personnel imput.

d. 3d Battalion, 1st Marines - Ineffectjve in December due to cutgoing personnel ﬁmt

‘e. 1st Force Reconnaissance Company (-) - The company ie at manning level. It wae
organized into five operational platoons on 21 July 1964. However, only 12 fully trained recon-
naissance teams {four platoons) could be employed during an emergency from 1 October to mid-
November because of personnel TAD to schools and dlassified assignment. When the platoon now
attached to the 3d Marine Division is replaced ir mid-November, a shortage of fully trained
personnel will exist until replacements can be brought to operational effectiveness. This will
be accomplished as rapidly as possible.

f. 1lst Medical Battalion - Critical shortages of technically qualified Hospital Corpe-
men continues to exist. Local training programs, although helpful, do not fully satisfy these
shortages. Ccmn:itment. of one Collecting and Clearing Company will deplete the Battalion of over
50% of the technical personnel now on hand. The continuing requirement of in garrison assignment
of all medical officers, except the Battalion Cormander and Executive Officer, to Division infantry
units continues in effeot. ‘

PART III - EVALUATION OF OPERATIONAL COMMITMENTS

The 1at Marine Division (Rein), FMF is committed to provide forcee in support of the
following contingency plans.

- &, (G, FMFPac General War Plan 1-64 (CATF 61 OPlans 205, 207 and 209). Forces to be
provided in support of this plan will be contingent upon the units available at the time of
execution,

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS:
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b. CG, FMfPac OFlan 27-63. This Command is able %o provide the specified forces with
the following exceptions: ‘

i (1) Line numbers 36b, ¢; 37a, b; 38a, b; of Apperdix 1 to Annex B. The only
source of these personnel is the lst Counterintelligence Team, FMF, which is shown in the Task
Organization. To provide the personnel to f111 the cited line mumbers would: reduce the
Counterintelligence Team to two, vice four sub-teams.

(2) 1st Separate Surgical Company, FMF. Deactivated 1 Séptember 1963
(3) 1st Explosive Ordnance Disposal Company (-), FMF. Deactivated 1 November 1963.

c. CG, FMFPac OPlan 32-62. This Command is able to provide the réquired forces in
pupport of this plan within the indicated time frame.

d. CG, FMFPac OPlan B1-62. Since this OPlan supporte the CINCIANT 312/313/315/316 series
of plans, the ability of this Command to support the plan will be predicated on the interaction
between OPlan 316 and any other plan in the series selected for execution. In light of personnel
and equipment reports previously submitted, the supportatility by this command under the various
circumstances follow: s

(1) Execution of OPlan 316 only. This Commard has the ability to deploy the specifiad
force (5th MEB) within the time frame indicated.

(2) Execution of OPlans 312 and 316. The most recent change to CINCLANT 312-64 ;
requires the airlift of four BLT's for the Ground Defense Force (GDF) within 72 hour period. : Z‘:
This requirement has affected Division readiness as indicated in the following paragraphs. o
(a) As shown in enclosure (1) dug to the transplacement program this Command .

has & maximim of eight infantry battalions available at &ny given time and .on alternate months

a maximmm of seven. Consequently, on alternate monthe deployment of four airlifted BLT's under
CTINGIANT's 312 plan would leave only three battalions dvailable for the 5th MEB instead of the
four required under CINCLANT 312 and 216 plans. A more detailed discussion of this situation was
provided by reference (c).

(b) CINCIANT's 312 plan, while reducing the overall strength of airlifted GIF
reinforcements to 6670 persommel, has compressed the time framwe within which closure of the total
force is required. The Division position on this ceiling and on the time limitation was provided
by reference (c). A MATS study is currently being conducted to determine MATS airlift capability :
to meet this requirement under both 312 and 315 plans within the prescribed time limitations. .
Final determination of optimm airlifted GDF strength and ability to meet CINCIANT 312 plan
requirements will depend on the results of MATS' survey.

(3) Execution of OPlans 313 and 316. CINCLANT 313-64 divides airlifted GDF reinforce-
ments into initial and follow-on reinforcements. The planned deployment of follow-on foroes g
follows that of initial reinforcements, the same general comments contained in paragraph (2)
apply. However, the possibility of delayed deployment of follow-on reinforgements and/or
possibility of limited execution of OPlan 316, wherein the 5th MEB is not required to deploy, or
any delay in planned deployment of the 5th MEB would enhance the readiness of the Division for
execution of 313 and 316 plans. ‘

(1) Fxecution of OPlans 315 and 316. Execution of OFlan 316 in relation to 315 is
uncertain. However such execution can reasonably be expscted. This Command has the ability to
provide GDF reinforcements for execution of OFlan 315 alone, dependent. on verification of MATS
airlift capability described in paragraph (2) (b). In the event of concurrent or immediately
subsequent execution of 316 OPlan the same conditions will prevail during alternate months as
described in paragravh (2) (=) above.
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This Command is able to provide the required forces to

support this plan within the time frame indicated by the modes of transportation.

W. 7. FATRBOURN

3
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HEADQUARTERS

3d Marine Division (Rein), FMF
c/o Fleet Post Office

San. Francisco, Californias
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3480 )
Ser: 002656L4A

SECRET - A

Commanding General
Commanding General, Fleet Marine Force, Pacific ;

Quarterly. Commander's Combat Readiness éeport 2nd Quarter
FY 65, Report Symbol (MC 3100-4); submigsion of

éa; MCO . 3000. 24
b) FMFPACO 3000.4

(1) $ubd§ct report

. 1. Enclosure (l]-iévaubmitted in compliance with instructions
contained in references (a) and (b),

2. Upon removalfbf,énclosure (1), this letter?may be downgraded to

UNCLASSIFIED.

i b ey

W. R. COLLINS

DOWNGRADEL AT 3-YEAR INTERVALS
DEGLASSIFIED AFTER 12 YEARS
DOD QIR 5200.10
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3480
. Ser: 0026564
o e . ,B Sep 1964

3D MARINE DIVISION (-)(REIN), FMP
QUARTERLY COMBAT READINESS REPORT, 2ND QUARTSR, FY 65

PART I: EVAIUATION OF THE COMMAND

A, Thies Division is now combat ready in the fullest gense.

At the writing of this report Regimental landing Team 9 with
Battalion landing Team 1/3 and 3/9, is a part of the 9th

Marine Expeditionary Brigade afloat in the ships of Task

Force 76 thirty miles off the shores of Danang, RVN prepared

to land and carry out the provisions of either 'the 37 or 60
series plens, Battalion Ianding Team 2/3, as the SLF, is

thirty miles off the shore of Cap Saint Jacques ready to execute
the 60 plan in Saigon.,

B, On the ieland of Ckinawa, Regimental Landing Team 3 is in
an alert status prepared to embark in aircraft ready to execute
any plen ordered, Battalion Ianding Team 1/9 and 2/9 are on
twelve hour alert with the Regimental headquarters on twenty
four hour alert estatus. Battalion Ianding Team 3/3, though
not committed to a contingency responsibility, is organized

and preparing to go afloat to relieve the First Battalion,
Third Marines for transplacement and eventually to relieve

BLT 2/3 as the SLF probably during October 1964. . ‘

C. The foregoing situation has been tentatively projected into
October at the Seventh Pleet scheduling conference held at
Subic Bay 31 August through 2 September 1964, [This Division
is prepared to maintain this posture throughout the Secord-
Quarter FY 65, : R

D. ZEmbarkation of the units set forth in paragraph A above was
conducted during the pericd 5 through 13 August 1964. In all
cages the troope of this Divieion were prepared for embarkation
before the arrival of their ships and the units' potential

rate of embarkation far exceeded the actual rate which was -
limited by the facilities made available on the island.

1 'Enclosure (1)
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EVALUATION OF UNITS

A. All units of the 3d Marine Division (-)(Reln) will be effec-
tive and capable of accomplishing missions during the forthcoming

quarter.

PART III: EVALUATION OF OPERATIONAL COMMITMENTS

A. Contingency plans supported by this Division‘gre as' followss

1,
2.
3.
b
5.
6.
7.
8.
9
10,
1l.
12.
13,
1L,
15.

SFF-4 (year) 34 MarDiv

SFF-5 (year) " Ground elms of MEB
SFF=6 (year) 3d MérDiv

SFF=-7 (year) : Grouhd elms of MEB
1 (year) | . 3d Meriv

23 (year)  To b; designated
25 (year) | | . MAG |

27 (year) N - 3d M%rDiv

32 Ph II (L)(year) , Grouhd elms of MEB
32 Ph II (T)(year) hf Grouhd elms of MEB
32 Ph II (V)(year) 3d MgrDiv (-)

32 Ph III and IV(year) 3d MarDiv

33 (year) To bg designated
35 (year) To b@ designated
37 (year) | Grou%d elms of MEB

%Enclosure (1)
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16. 38 (year) S fo be designated

17. 60 (year) fo be designated

18, 80 (year) BLT or ground elms of
MEB

19. 99 (year) ~ To be designated

20, 104 (year) BLT or ground elms of
HEB

B. The 3d Marine Division will be able to provide the forces
required to support the above listed plaans during 24 {(uzrter, FY 65.

Enclosure (1)
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HEADQUARTERS
1lst Marine Aireraft Wing, Adrerafy, MF, Pacific
o/o Flest Post Office, San Franscisco, cauomhz?g&%“

52 A el I O

.Si:“\;i;(l'—h[ 5§ AUG 1964

Prom: Coymanding General
Tos Commanding Ceneral, Fleet Marine Porce, Pacific

Subj1 camnggzr'l Quarterly Combat Readiness Report, Second Quarter, Fiscal
Tear 5

Ref  (a) NGO 3000,24
b) FMFPAC O 3000.k
o) AirFiFPac O 3000.1

1. In sccordanse with the provisions of references (a), (b) and (c), the
following corments perteining to the ocmmbat readiness of this Command are
submitted:

Part It The let Marine Aircraft Wing is combat ready and capable of
earrying out its mission and all contingencies which miay be assigned. The
persormel situation within the Wing is adequate to acoomplish missions assigned.
The logletic posture of the Wing is considered to be satisfactory.

Part II: All units of the Wing will be effeotive in the forthcoming
quarter. The reediness posture of all units except MATOU 60 and MATCU 66
will permit their deployment with necessary equipment and supplies for
sustained operations, The age of equipment and extensive maintenance re-
quirements still result in marginal resdiness for MATCU 60 and 66 to meet
contingeney requirements. AN/TSQ-18's presently enroute to both HATCU-60
and 66 will reduce the equipment and maintenance problems which presently
.Jd..to

Payt II1I

&. The lst Marine Aircraft Wing is currently committed to the
following contingenoy plans, and iscapabls of providing aviition forces
as required, to inecludes Force I(SLF HIM), Force II(Composite KAG) or lst
MAW in its entirety:

1-(1R) 32-(YR)II Lg 37~(1R SFF I (YR)
23-(1R 32-(YR)II(T 60=(YR SFP 5 (IR)
25-(IR 32«(YR) II(RVN) 80w (IR 8PP 6 mg
27-(1R 32«(YR)IIL/IV 104=(1R SFF 7 (IR
SECRET
'is.un ¥ L8 f‘ 4

ENCLOSURE (4}
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be ‘The following plans we presently wwler preparstion by higher
Headquarters i st reguireserds for lst HAW forceast
Js-img 38-§m;
A5=(YR 2l 418

Ge The lst Harine idraraft Wing possesses the capsbility to provide
sithsr of two tuilored Couposite Marime idroraft Uroupsd ad nay be roguired
for support of existing contingenay oxmituents. Thess opwoialized foroos
aro based on Lhe conuand/suppert clossnts of MAG-1L(10h Fores IIA) or HiC-ld
(104 Foroe IIi3), They o Lask orgenined to deploy as crose-pections of the
WAng's coubut potential, Trovision of iwo sush idertipel forees coniriiutes
added flaxibility to envisioned operutions and perwits snticipated in-country
poeitigning of avistion elmsents as nay bo requireds

P. J. FONTANA
VoY tor
G, AlFIFPuo
GTF 79
GEer
[ PR
2 HECRAY
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HEADQUARTERS
30 MARINE AIRCRAFT WING, AIRFMFPAC
MCAS, EL TORO, SANTA ANA, CALIF, 92709
3:RAG:krm

SECRET 3500

Ser: 003B24464
1 Sept 196/

SECRET Copy No._3-_ of 12 Copies

Prom: Commanding General
To: Commanding General, Fleet Marins Forece, Pacific

Subj: Commanders Comb:i Readiness Report for Second Quarter FY 65;
submission of (U) (RS MC 3100-4)

Ref: (a) MCO 3000,24
(b) FMFPacO 30CuU.4

1. In compliance with references (a) and (b), the below report is
submitted: -

a, Part I,

(1) The 33 MAW has an estimated combat readiness of 75% The
continuing requirement for reforming and training of aquadrons in
addition to training cadres and detachments for future deployment
reflects adversely on overall Wing readiness,

b, Part II,
(1) MACS-9: Deploys to 1st MAW by 1 October 1964.
(2) MS_—_!L Forms 2 October 1964,
(3) VMFA-513: Deploys to 1st MAW by 1 November 1964.

(4) VMFA=314: Forms 2 November 1964 and will be in Phass I
until 1 May 1965, :

(l'5‘)‘ YMcJ-3: Cadre deploys to 18t MAW by 1 November 1964.
Unit then in Phase I until approximately 1 June 1965,

(6) EMM=361: Phase T until 1 June 1965,
(7) HEMM-163: Deploys to 1st MAW by 1 December 1964,

(8) HMM=364: Forms 2 December 1964 and will be in Phase I
until 1 April 1965, NP

(9) HEMM=164: . f’hase I until 1 January 1965. Q F r\ R
- N, : V™ i ET

DOWNGRADED AT 3-YEAR INTERVALS
DELCLASSIFIED AFTER 12-YBARS SECRET
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35% Combat Ready. The MRN-14 tacan sets have
in addition limited training of personnel

til s sad by Tkt FAA.
¢, Part 1IL, |
(1) The followisg contingency plans call for deployment of
3d MAW or =lements thereof:
CTNCPAGELT OPERATIONS PLAN T1-IR o
CINGEAGEL QPERATIONS PLAN 25-YR
MEPAG OFERATIONS PLAN 27-YR
¥MEFPAC OPERATIONS PLAN 32-YR
FMFPAC OPERATTIONS PLAN | 82-YR
4th MEB OPERATIONS PLAN | 316-YR
LENDING FORCE &VIATION (TG 12$,3) OFERATIONS ?LAE 316-YR
ey 4 M4W is cspable of providing required forcﬁf sxcept ,%
that limited KC=130 aircraft would be available in the event 7 YR i

and 316-Y% Operations Plans were sxecuted at the same tinme.

Copies to: | D
CG FMFPAC (Orig + 9) | o
CG AIRFMFPAC 1

2 SECRET
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HEADQUARTERS
Force Troops, Fleet &criz Foree, 9:2%‘“
Twentynine Falms, Califorania
’ ’ 3/018/x1n
3100
Ber:ocoRe/-C &
SECRET

Prom: Commending General
To: Commmnding General, Plest Maxine Parce, Facific

Sub Combat Readinsas Report, Becond r, Fiscal Year
& M.?gpo;t Syubol MC Bloo-r)t({r) Quarters

Ref: MCO 3000.2A
i FRc0 3000.k
FiFRac meg 2923132 Aug 1963

1. In accordence vith refarences (a) sud (b), the following repart is
submitted. As directed by reference (c), Light Amtiaircreft Missile
Battalions are not included in this report.

Be . This Commnd is considered capable of providing
conbat o and combat service support units in the support of the
Fleet Marine Force in any combet situation.

b GMTMI Commend will have no ipeffective units during
» Fisocal Year 1965.

the Be

29. Assigned forces can be
- é% Assigned forces
on the exception of the

EF. Assigned units oan
exception of the Heavy

DOJNGRADED AT 12 YEAR INTERVALS;
Copy ol of /2 copies NOP AUTCMATICALLY DECIASSIFIED,
PAD DIR 5200, 10.
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Artillery Rocket Battery, deactivated.

(4) 5TH MEB Operation Plan 316-G2. Assigned forces can be
provided in a combai ready condition.

(5) FPMFPAC Operatioa Plan 82-62 - Tth MEB. Assigned forces
can be provided In combat peady condition.

(6) PMFLANT Operation Plan 20953 - I MEC. Assigmmen? of
Force Troops, TMFPac uniis not definite. However, all units
stationed at Marine Corps Base, Twentynine Palms can be provided
in combat ready condition.

(7) CINCIANT Con'tig%encx %rwtion Plan 312-64. Assigned
forcee can be provided in combal ready co lon.

(8) ground Defense Porce Operation Plan 312/316-64. Assigned
forces cam be provided in combai read, comdition.

(9) 1ST MAR DIV gmration Plan %12(316-61;. Assigned forces
can be provide 8 combat ready comditiom.

{10) FMFEAC Operation Plan 81-64. Assigned forces can be
provided in a com ready ¢~ ion.

(11) FMFPAC Operation Plan 81-62. Assigned forces can be
provided in a combat ready comdition.

2 BECRET
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HEADQUARTERS ‘
lst Marine Brigade, Fleet Marine Force
¢/o FPO, San Francisco, California 96601

3/jab
5213
Ser: 0142-64 o
, 3 Sep 1964 !
CONFIDENTIAL
From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific ’

Subj: Commanders Quarterly Report of Combat Readiness (Ground)
2d Quarter, FY=65 (U)

Ref: (a) FMFPacO 3000.4

1, In accordance with reference (a), the following report of
combat readiness 1s submitted:

Part I ~- Evaluation of Command

a. The overall combat readiness of the ground components
of this command consisting of the 4th Marine Regiment (Rein),
3d Battalion, 12th Marines (Rein), and Service Battalion is
considered satisfactory, Elements are considered ready for
;?megiate deployment and are capable of accomplishing assigned

ssilons,

Part II - Evaluation of Units

a, It is anticipated that no ground units of this command
will be ineffective during the reporting period,

Part IIT -:Evaluation of Operational Commitments |

a. The 1lst Marine Brigade is supporting the following
operational contingency plans and orders:

(1) CG, FMFPac GWP 1-64 S
(2) CG, FMFPac COOPlan 1-64 RPN g |
(3) €G, FMFPac OPlan 27-63 |
(4) CG, FMFPac OPlan 32-62 o , L“m*m4;£G7dfﬁzf{;muwf
(5) CINCPACFLT OPlan 37-64 e R ot LR Il
Group-4 - CONFIDENTIAL

Dovmgraded at 3 year. intervals.
Declassified after 12 years,

ot

ENCLOSURE (7)

DECLASSIFIED



DECLASSIFIED

[ *
. | |
.'

3/3adb

5213

Ser: 0142-64
CONFIDENTIAL

b. . The ground components of this commandvare capable of
accomplishin the missions assigned in the aforement oned

plans and orders,
Foee (/Lf
'REGAN ;LLLER

chief of Staff

2 ” CONF IDENTIAL
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HEADQUARTER S
1st Marine Brigade, Fleet Marine Force
¢/o FPO, Sen Francisco, California‘9660%/ o
' a
5213
Ser: 0143-64
3 Sep 1964
CONFIDENTIAL

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Commanders Quarterly Report of Combat Readiness (4ir),
: 2d Quarter, FY-65 ) |

Ref: (a) mpaco 3000.4

1., In accordance with reference (a), the following report is
submitted:

Part 1 - Evaluation of the Command

a. The overall combat readiness of Marine Aircraft Group-13
{s considered excellent. Three of the four tactical aircraft
squadrons and MACS=2 are considered ready for fmmediate deploy-
ment and are capable of accomplishing any assigned combat mission,
The fourth squadron, VMF(AW)-212, should be capable of accomp-
1ishing any aasignea combat mission by 1 December 1964,

Part II - Evaluation of Units

a, During this period all units under this comnand, except
VMF (AW) 212, will be effective as far as readiness for conbat
is concerneA. VMF (AW) 212, should be ready by 1 Decerber, The
primary reasons for VMF(AW)-212's state of readiness is due to
the following:

(1) Receipt of F8D as replacement for F8B's during
July 1964,

(2) Requirement for retraining of all pilots in the
newer model F8 particularly in the missile intercept category. .

Part 111 -~ Evaluation of Operational Commitmepts

8. The lst Marine Brigade is supporting the following
operational contingency plans and orders:

(1) cG, FMFPac GWP 1-64 -

:: wz' = :lb» .l - E "-:
S O N LR P

Group-4 ; ‘ Goiﬁmzmm. =
Downgraded at 3 year intervals |
Declassified after 12 years, - -5

“ “ - | = . . - e e j
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33 e
CONFIDENTTIAL Ser:‘0143-64
| (2) CG, FMFPac COOPlan 1-64
(3) €G, FMFPac OPlan 27-63
(4) CG, FMFPac OPlan 32-62
(5) CINCPACFLT OPlan 37-64
(6) CINCPACFLT OPlan 25-63 7;‘:
b, The air component of this command is capable of acconp-

lighing the missions assigned in the aforementioned plans and
orders. ‘

REGAN .
Chief of Staff ’
Copy to:
CG, AirFMFPac P 3
!
2 CONFIDENTIAL .
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Headquarters
1ST FORCE SERVICE REGIMENT, FMF
Camp Pendleton, California, 92055
8/PJD:elg

Ser: 009-64
26 August 1964

SECRET

From: Commanding Officer
To: Commanding General, Fleet liarine Force, Pacific
Vie: Commanding General, Marine Corps Base, Camp Pendleton, California

Subj: Quarterly Combat Readiness Report, 2nd Quarter, FY 1965

Ref: (a) 11CO 3000,2A
(b) PBilF PacO 3000,4 w/Ch 2
(c) CG liCB CamPen msg 0716112 Jul 64
(d) FIF PacO 008073,.1
(e) CO 1st FSR 1tr 8/DLG:elg Ser 007-64 of 2 Jun 64
(f) CG FILF Pac GI/P 1-64 SAC FI'ES -~ 1ST FSR
(g) CG FilF Pac Op Plan 27-63 Contrel No,

(h) CG FilF Pac Op Plan 32-62 g 4. 74 3

(i) 1st darDiv Op Plan 302-64 Ve
(j) 1st lfarDiv Op Plan 32-60 Copy No.
(k) CINC PAC FLT Op Plan 82-62 of /7 Coples

(1) 5th MEB Op Plan 312/316-64

1. In accordance with references (a) and (b). the following report is
sutmitted,

a, Part I, EBvaluation of the Command,

An exceptionally high degree of personnel replacement will be re-
quired during the quarter in order for this Regiment to support a deployment
of a Marine Expeditionary Force (IBF) effectively, or to provide adequate
back-up support capability after the deployment of a Marine Expeditionary
Brigade (IBB). The existing enlisted persomnnel shortages are reflected in
reference (c), In addition, the officer personnel shortage is critical in
the ranks of captain and field grade officers. The basis for this Regiment's
personnel shortage rests on the fact that it is operating on a manning
level based on a Reduced Strength Table of Organization, At present, the
Regiment is operating at approximately 80% of manning level. As set forth
in reference (c), the Regiment could adequately support any foreseeable
co: “ingency requirement with the Class II T/E and Class II iount-out stocks
no on hand, The Regiment had between 93 and 100 per cent of the required
itcns on hand prior to the receipt of T/E No. 3449, Revision No, 1, which
is currently being reviewed by this headquarters to determine any equipment
ovzrage~ or shortages and possible funding deficiencies.
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b. Part II, Evaluation of Units ~ T/0 No. §M-3449, Revision No. 1
applies,

(1) Headquarters and Service Battalion

(2) The following unit will remain authorized, but not activated, ik
under the Reduced Strength T/0,

1 Headquarters and Service Company

a Disbursing Section
(b) The unit listed below possesses a moderate capability to
perform full strength T/O functions through a nucleus of trained personnel
who are available in the event of full strength activation,

1l Headquarters and Service Company

a2 Longshoreman Platoon - Activated at Reduced Strength.
(Becomes Longshorema; Company at Full Strength.) A period of shipboard
(AKA) training and the loading of transplacement and replacement drafts
aboard ISTS shipping from the Port of San Diego was conducted for the platoon
during the current period,

(2) Supply Battalion

(a) Headquarters and Scrvice Company. Fleet Stock Account is
considered capable of supporting a IBF with marginal effectiveness and
with a resultant inability to continuc its garrison mission. This is the
result of inadequate experience in the full-scale operation of a Fleet
Stock Account due to the restricted garrison mission assigned, Fleet
Stock Account is capable of fully supporting all contingency plans up to
and including a EB while still continuing its garrison mission,

(b) Ammunition Company, This company requires the four (4)
Ammunition Platoons authorized by the Full Strength T/O in order to ade-
quately perform its combat ammunition supply mission, The company could
Support a MEF ammunition supply operation with three (3) Ammunition Platoons,
but the company would be extremely limited in its capability of furnishing
reinforcing detachments to division and wing clements, The company is now
operating at approximately 71% of its manning level for the one (1) platoon
authorized in the Reduced Strength T/0, Explosive Ordnance Disposal (ECD)
support mission can be accomplished for a IEB, The EOD capability to support
a normal MEF does not exist due to a shortage of formal school trained
enlisted personncl. Ammunition Company cannot support the mission outlined
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in reference (d) because of a lack of trained personnel and equipment.
Action has been initiated to obtain the required equipment and to train
personnel in order to comply with reference (d). Related T/0 and T/E
changes were requested in reference (e).

(¢) Bulk Fuel Company, This company now operates at approximately
45% of its manning level. The company maintains five (5) Amphibious Assault
Bulk Puel Systems, but only two (2) of these systems can be employed effective-
ly. Continuing loss of personnel without replacement seriously affects the
capabilities of the company to carry out its mission. Bulk Puel Company is
considered capable of supporting contingency requirements up to and including
a MEB,.

(d) Supply Company, This company is considered capable of sup-
porting units up to and including a MEB. This support will have only marginal
effectiveness due to inadequate training of persomnel to perform all functions e
of the company mission due to the restricted garrison mission assigned and
the inactive status of certain T/O functions. 1In addition, insufficient
personnel are available to receive, store, and issue the first resupply and
subsequent materiel which would be received in an objective area. This
company is presently at approximately 52% of its manning level but is con-
sidered susceptible to rapid manpower build-up in the event of deployment.

(e) Ration Company. Personnel availability limits this company's o
ability to conduct sustained operations in support of any organization larger
than a MEB. After being deployed to support a MEB, Ration Company would lose
its capability to perform the presently assigned garrison mission of support-
ing the Marine Corps Base Bakery and Exchanges.

(3) Maintenance Battalion. No units will be ineffective during the
reporting period. However, in Ordnance Maintenance Company there will be
a 70% shortage of Ordnance officers. No relief is anticipated. A critical
shortage also cxists in MOS 3516. On-board strength is 44% of the manning
level. In 90 days, 28 Basic 3500 will be qualified 3516, which will in-
crease the percentage of on-board strength to 57% of the manning level.

¢. Part III. Evaluation of Operational Commitments

(1) Subject to the comments above, this Regiment is prepared to
execute contingencies outlined in refercnces (f), (g) and (h).

(2) This Regiment is committed to support six separate and distinct
lst Marine Division contingency plans as follows:
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(a) Ready BLT (Air), 1st MarDiv Op Plan 302-64 26 August 1964
In support of this plan, this Regiment is prepared to assemble, scgregate,
mark, load and deliver Class V to the staging areas. This requirement can
readily be performed, No personnel participation is invelved in support
of this plan.

(b) Ready BLT (Surface), 1lst MarDiv Op Plan 302-64.
In support of this plan, this Regiment is prepared to provide Class II
(3rd and 4th echelon repair parts for Force units), Class IV and V support,
plus a Tracked Vehicle Repair Section (Reinforced), totaling one officer
and 20 men. This requirement can readily be performed.

(c) RLT (A), CG 1st MarDiv Op Plan 32~60, TIM-10 of 041700Z
Nov 60 and CG 1st MarDiv msg 00301624Z Jan 63, In support of this plan,
this Regiment is prepared to furnish a detachment of seven officers and 267
men with sufficient organic equipment to provide Class I, III, and V support
to the RLT, 3rd and 4th echelon maintenance to Force Units and overflow 3rd
and 4th echelon maintenance for all other units. A prescribed amount of
Class II and IV support is furnished to the RLT, This Regiment has a limited
capability of performing this mission duec to a shortage of trained ammunition
technicians., All other support requirements for the RLT can be provided with-
out unduly disrupting current garrison support missions.

(d) 7th MEB - CINC PAC FLT Op Plan 82-62, In support of this
plan, this Regiment is prepared to furnish a detachment of 12 officers
and 329 men with sufficicnt organic equipment to provide Class I, I11, and
V support to the 7th MEB; 3rd and 4th echclon maintenance to Force units;
and overflow 3rd and 4th echelon maintenance to all other units. A pre-
scribed amount of Class II and IV support is provided to the MEB. This
Regiment has a limited capability to support this plan due only to a short-
age of trained ammunition technicians (sec¢ paragraph 1.b.(2)(b) above).
All other support can readily be provided.

(e) 5th MEB - 5th MEB Op Plan 312/316-64, In support of this
plan, this Regiment is prepared to furnish 23 officers and 605 men with
sufficient organic equipment to provide Class I, IIT and V support to the
MEB, 3rd and 4th echelon maintenance to Force units; and overflow 3rd and
4th echelon maintenance to all other units., This Regiment has a limited
capability to support this plan due to a shortage of ammunition techni-
cians. Furthermore, although the Regiment is capable of providing all
support requirements to the 5th MEB plan, the back-up support capability would
be severely hindered unless there is a timely replacement of those shortages
of personnel reported in reference (c) and set forth in Part I above. It is
noted that the mounting-out of this MEB depletes the operational capability
of Bulk Fuel and Ammunition Company and fully commits certain "one-of-a-kind"
items, such as the Mobile Bakery Unit of the Ration Company, Supply Battalion.
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(£) Ground Defensc Force (Ready Forces), 1st MarDiv Op Plan
312/316-64. In support of this plan, this Regiment is required to furnish
two officers and 92 men with sufficient cquipment and Class I, III and V
support for a task organized detachment for the Logistic Support Group.
This Regircnt has a limited capability to fully support this plan due to
& shortage of ammunition technicians,

(3) As set forth above, this Regiment has a limited capability of
supporting any of the standing contingency requirements (less the air and
surface BLTs) due to a shortage of ammunition technicians., In regard to
support other than ammunition technicians, this Regiment is able to support
any combination of two or more of the above plans (less the air and surface
BLT) only on a marginal basis. In addition, the deployment of any one of
the above mentioned forces would either wmpletely climinate or very seriously
restrict this Regiment's capability to furnish support to the Marine Corps
Base in certain arecas, Specific arcas of concern would be: operation of
the Base magazines; augmentation of the Base Bakery personnel; and augmenta-
tion of Base Exchange personnel. It should also be noted that, if Division
Operation Plan 312/316-64 is employed, 1lst Force Scrvice Regiment would
provide support to the 5th MEB, Ground Defcnse Force (Initial Reinforce-
ments) and to the Ground Defense Rorce (Follow-On Reinforcements). In
view of the present personnel shortages, 1st FSR would require a signifi-
cant personnel build-up to Reduced Strength T/0 strengthﬂig accomplish its
mission fully under the cited plans, -/ L ~7Y =

k.

,
r

.‘.' “.‘ _;:._\
Ao

H. G. LAURENCE, Jr. S

DISTRIBUTION: CG FIIFPAC - 9
CGIKB -1
CG 1stliarDiv - 1
CO 1stFSR - 3
CO H&SBn ~ 1
CO SupBn - 1
CO laintBn - 1
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"UNITED STATES MARINE CORPS :
HEADQUARTERS, FLEET MARINE FORCE, PACIFIC 7*
¢/o FLEET POST OFFICE. SAN FRANCISCO, CALIFORNIA IN REPLY REFER TO. "
30p/1wp -
26 December 1964
Ser: 00919-64

From: Commanding General, Fleet Marine Force, Pacific
To: Commandant of the Marine Corps (Code AO3H)

SubJ: Commander's Combat Readlness Report (Report Symbol MC
3100-4) for 3d Quarter FY 65 (Ug

Ref: Ea; MCO 3000.2A

b) CG FMFPac ltr 6/ehw, Ser: O0551-64 of 26 August 1964
(NOTAL) ‘ o
c) ADMINO FMFPac 172255Z/0CT6L4 3
d) CG FMFPac 1ltr 16/tem Ser: 0653-65 of 1 Oct 1964 5
e) Flrst MarDiv 191944Z Decbl ~
Encl: (1)-CG ALrFMFPac ltr FF 13-5, 3/WHS/1rm, 3500 Ser:
003A33864 of 3 Dec 1964,
(2)+CG 1st MarDiv ltr 3:0P:dbr, 3480, Ser: 00332-6l,
of 27 Nov 1964, |
(3).CG 3@ MarDiv ltr 3C:RKJ:gsw, 3480, Ser: 00351l64 of
3 Dec 1964, I
(4):CG 1st MAW ltr 3:WCP:wfd, 3000, Ser: OOT4964 of o
27 Nov 64, S
(5)-CG 3d MAW 1tr 3:WDW:lad, 3500, Ser: O003A33564 of N
30 Nov 1964, o
(6)-CG ForTrps ltr 3/WMH/ara, 3100, Ser: 0035-64 of W
24 Nov 64, !
g7;-CG 1st MarBrig 1ltr 3/rek, Ser: 0193-64 of 24 Nov 1964, -, .
8)-CG 1st MarBrig ltr 3/jab, 5213, Ser: 0192-64 of 18 ~
Nov 1964, B
(9)-CO, 1st FSR 1ltr 8/PJD:elg, Ser: O0011-64 of 23 Nov 1964, '

1. The Commander's Combat Readiness Report for the third
quarter of Flscal Year 1965 1s submitted in accordance with o
reference (a). &

S F

2, Summary Statement

a. Fleet Marine Force, Paciflc 1s combat ready. However,
much can and 1ls belng done to enhance this readiness. Deficlen-
cles noted in the enclosures are not of sufficlent magnitude to
degrade materlally the overall capability of this command to
execute all of 1ts assigned missicns.

b. In terms of total capabllities for meeting contlingenciles
wlthln the Force, WestPac FMFPac units are prepared to commit

[N
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a MEF(-) congisting of a 2/3 DivisionAMing Teaw vhile EastPac
FMFPac forces can commit a MEF conslsting of a complete Division/
Wing Team., The RLT/MAG of the 1lst Marine Brigade, plus asslgned

supporting elements, can be deployed as a MEB glze force for the
conduct of operations in elther EastPac or WaamPac.

c. As stated 1n the last report, the rapiﬂity of deployment
of thie force is limited by the overall shortage of amphibious
shipping and particularly in WestPac where, at present, there !
is only sufflcient shipping avallable to em a MEB, CINCPAC o
FLT hags been made aware of our concern regarding overall am- .
phiblous shipping deficlencles. Reference (b) requested CINCPAC
FLT to maintain an additional LPH in WestPac in order that two
BLTs, each with a hellcopter capabllity, may be malintained afloat.

The recent assignment of the LPD VANCOUVER to the Tth Fleet will
further enhance our WestPac forces!' resction time by providing
an additional platform to facilitate movement of troops and
supplies by helicopter 1lift and to provide a fueling and ser-
vice facility to supplement the LPH, This ad tion, however, 1is
not regarded as & substlitute for an LPH.

d, Refereénce (c¢) furnished CINCPACFLT a atatement of Class
V and VA storage requlrements in the Subie¢ and Okinawa areas
as part of a program to relocate a portion of ordmnance mount
out and resupply stocks from Sasebo to the Suble area, in order ’
to lmprove loglstlc support to the two BLTs afloat and to re-
duce reaction time for & MEB in the SEASIA areg This data will
be further refined In a study currently unde at this Head-
quarters, }

3. Detalled evaluatlions of the combat readine‘s of Fleet Marine
Force, Pacific reporting units are contained in enclosures (1)
through (9). Comments on the sallent points described in the
enclosures are as follows:

a. lst Marine Diviglon

(1) Two infantry battallons will be in a reduced state
of readiness during February, and one infantry battalion will be
in a reduced state of readiness during Janmuary and March, due to
personnel input/output in support of the transplacemeént program,
Should contingency plan commitments require more Infantry battal-
lons than are avallable, one or both of the fo 1ow1ng actlons would
improve the situation:

(a) Reconstitution of the battaliop by selective
recall of persgonnel transferred to accommnodate the new input.

(v) Utilization of units from the ;Lst Marine Brigade.
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2) 1st Medlcal Battallion reported critical shortages
of technlcally trained c¢orpsman. On 1 October this Headquarters
forwarded a letter, reference (d), to CNO via gMC requeﬂting
that allowance of Hospital Corps personnel be increased to 85%
of T/0 and that this strength be maintained for FMFPac. Until
there 1s favorable action on this request, the medical support
capabllity in the 1lst Marine Division must be regarded as
serlously deficlent,

(3) The readiness of the 3d Amphiblan Tractor Battalion
has improved as a result of a program to restore the maximum
number of vehlcles to a combat serviceable condition, Further
action to improve the situation 1z now being pursued at thie
headquarters, and a letter speclfylng asslistance deslred from
CMC will be forwarded in early January.

Lol
roara oY -

b. 3d Marine Divigion

(1) The readiness of this division has continued to
improve since the last report. The increased frequency of
alerts and deployments since the last report has provided
all Divislon units wlth valuable experience.,

(2) With the advent of the requirement for deployment
of two BLTs afloat in the SEASIA area, the reactlon time of the “
Divislon has been enhanced without sacrificing essential train- ‘
ing and conditloning., The BLTs &lternate in on-gtation assign-
ments; while one BLT remains within 24 hours of the areas probable
employment, the other BLT conducts conditionin$ and field train- ’
ing ashore at Sublic Bay area while maintaining a 96 hour reaction
time. ‘

(3) Air mount out reactlion time has been, and will con-
tinue to be, Improved through close llailson with alrlift forces,
tallored palletization of cargzo compatible with the 463-L load-
ing system, precise detailed plamning and scheduling of airlifts
and realistic, complete alr mount-out exercise, one of which 1s
presently scheduled to MACTAN Ailr Base, Philippine Islands in
early January. |

¢, lst Marine Alreraft Wing

(1) The readiness of MATCUs 60 and 66 will improve dur-
ing the period as the AN/TSQ radars and components are recelved.
MATCU 66 1s now in receipt of the new radar and the majority
of 1ts components. }

|
(2) The 1st Marine Alrcraft Wing maintains the cepabil-
ity of deploying two composite MAGs activated around the command
and support elements of elther MAG-12 or'MAG-lif The inherént
flexibllity of the composlte MAG permits selectlon of the

approgriate MAG for alr defense or close support operations as

the sltuation warrants. i
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d. 3d Marine Alrcraft Wing

(1) The mission of reforming and tralning squadrons
and the effect on combat readiness has been mentioned 1n
prevlious reports. The squadrons llsted as less than ready
due to pllot tralning are considered deployable only under
emergency condltions., These squadrons could be expedltlously
brought up to theilr full combat potential by a combinatlon of
accelerated training and selectlve persommel input. Notwlith-
standing thls, every effort will continue to be made to improve
systems of reforming and tralning squadrons by selected per-
gonnel assignment and careful formulation of tralning schedules.

e. Force Troops, FMFPac, The elements of thls command are
conslidered combat ready and capable of providing combat support
and combat service support unlts for any contingency.

f. 1lst Marine Brigade

(1) The reported less than fully ready status of Company
B, 3d Engineer Bn 1s hased upon non-recelpt of equipment recently
reallocated to Company B by thls Headquarters, The recelpt of
this equipment wlll enhance the combat capabllities of the
company, but the lack of 1t does not present a severe limltation.

(2) The two fighter squadrons in MAG-13 have recently
acquired new type alreraft, however, no difficulties are for-
seen 1n the rapld attalnment of full proflcilency by the squad-
rons wlth the new type alrcraft.

g. 1lst Force Servlice Regiment

(1) The shortages reported in enclosure (9) pertaln to
the non avallabllity of personnel qualified in MOSs 1141, 1341,
1391, 2311 and 3516 as reported in reference (e), the person-
nel status report of 15 December submltted by the Flrst Marine
Division, The graduates from the FMFPAC Automotlve Mechanlcs'
School and the actlvatlon of a FMFPAC Bulk Fuel Operatlon school
during January 1965 will asslst in providing quallifled personnel
for the MOSs 1391 and 3516,

3y ‘s‘&:;;‘f* T

h. General. Durlng the forthcoming quarter particular
command attentIon will be addressed to programs contemplated
to: »

(1) Diminish reactlon times in response to contingency
deployments through tralning and application.
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) Improve materlal readiness through the uee of
specialized contact instruction teams. |

(3) Improve stability of critical offider and enlisted ﬂ#
personnel in WeatPac by developing programs to foster continuity,.

LR S

5

(4) Enhance the effectiveness of inspedtion programs
by 1lmproving inspectlion techniques and follow up programs,

A, The forthcoming MECLEX, SILVER LANCE, scheduled during the
reporting periocd will be an excellent vehicle for improving
the readiness of MidPac and EagtPac Forces.

5. A Fleet Marine Force, Pacific Contingency Plan Support Chart
has been published since the last report. The purpose of this
chart was to re-acquaint all subordinate commands with those
contingency plans which they are required to support. The value
of this chart 1g evidenced by the uniformity of Part III of

the reports submitted by subordinate commands.: Five copies of
this chart were forwarded to CMC (Code AO3B) on 17 November 1964, ’

te <
Copy to: V. H. KRULAK
CINCPACFLT
COMSEVENTHFILT
CG AIRFMFPAC
CG MCB CAMPEN
CG 3D MAW
CG 1ST MARDIV
CG 3d MARDIV
CG 1ST MAW
CG FOR TRS FMFPAC
CG 1ST MAR BRIG
CO 1ST FORSVCREGT
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Aircraft, Fleet Marine Force, Pacific
Marine Corps Air Station, E1 Toro
Santa Ana, California 92709

FF13-5
3/WHS/1lrm
oy AT TR, R 35 0 0
@ﬁ‘vwfﬂ“ W 003A33864
RTE DEC 31964
W*«:‘_.,, TR S
SECRET
From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: THE QUARTERLY COMMANDERS COMBAT READINESS REPORT,
3rd Qtr, FY 65 is a Report Prepared and Submitted
in the Last Month of 2nd GQtr, FY 65. The 3rd Qtr,
FY 65 1is the Reporting Period Covered in this Report ct)

Ref: (a) MCO 3000.2A
1. Part I - Evaluation of the Command. The combat readiness

of the 2nd LAAM Battalion is considered to be at an accept-
able level to accomplish the assigned mission.

2, Part II - Evaluation of Units. There are no ineffective
units within this command.

3. Part III - Evaluation of Operational Commitments. Below
listed are current contingency plans for which this command
provides forces. It is anticipated that the forces required
can be provided during the reported period.

CINCPACFLT 1-64

CINCPACFLT 25-63

CINCPACFLT 27-64

CINCPACFLT 32-64

SEATO Field Force 4-64

SEATO Field Force 6-64

COMPHIBLANT 209-63

FMFPAC 201-64 é},;jp~é9/

/52;%76ZAZ£;¢¢/,
/2 £, M
/ S2B L By d a8
L s ‘ SECRET
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HEADQUARTERS
1st Marine Division (Rein), FMF
Camp Pendleton, Jalifornia, 92055
3:0P:dbr
3480

‘ Ser: 00332-6l
J SECRET ! Qe’:NOV 1964
‘ ATR MAIL

From: Commanding General, lst Marine Division (Rein), FMF
To:  Commanding General, Fleet Marine Force, Pacific

Subj: Commander's Combat Readiness Report for 3d Quarter, Fiscal Year 1965 (U)

Ref: (a) MCO 3000.24 |
(b) FMFPacO 3000.4 N
(e) CG, FMFPac 1tr 16/trm Ser: 0653-6L of 1 Oct 1964 to Chief NAVPERS
(d) CG, 1stMarDiv ltr 3:PL:fph Ser: 0007-64 of 18 Mar 1964

(¢) CC 1lstMarDiv msg 270016Z

1. 'The quarterly combat readiness report, 3d Quarter, Fiscal Year 1965, is a report prepared and
submitted in the second month of the 2d Quarter, Fiscal Year 1965. The 3d Quarter, Fiscal Year
1965 is the reporting period covered in this report. ;

2. In accordance with references (a) and (b), the following report is submitted:
PART T - EVALUATION OF THE COMMAND

The 1st Marine Division (Rein) is capable of mounting out all units except one infantry
battalion during January; twe during Pebruary; and one during March 1965,

PART II - EVALUATION OF THE UNITS

The following units are considered to be ineffective, or at less than optimum efficiency,
during the 3d Quarter, Fiscal Year 1965, or a portion thereof:

a. 2d Battalion, lst Marines - Ineffective in January and February due to transit period and
incoming personnel input.

b. 1st Battalion, 5th Marines - Ineffective in February due to outgoing personnel input,
¢. 3d Battalion, lst Marines - Ineffective in March due to transit period,

d. 1st Force Reconnaissance Company (-) - (ne reconnaissance platoon was deployed to the 3d
Marine Divisicn in November. Additionally,other trained personnel have been transferred. Nine
fully trained reconnaissance teams will, however, be available for employment during the -3d Quarter.
The replacement personnel will be brought to operational effectiveness as rapidly as possible,

e, 1lst Medical Battalion - Critical shortages of technically qualified Hospital Corpsman
continue to exist., Commitment of one Collecting and Clearing Company will deplete the Battalion
of over 50% of the technical persormel now on hand. Approval of reference (e¢) will permit the
fielding of a second Collecting and Clearing Company, The continuing requirement of in garrison
assignment of all medical officers, except the Battalion Commander and Executive Officer, to
Division units continues in effect. :

£, 3d Amphibilan Tractor Battalion - This unit was reported in reference (e), the REDOPS report
of 26 Dctober 1964, as being marginally combat ready by virtue of equipment deadline. However, in
view of the major effort being made to restore the maximum number of Amphibian Tractors, LVIP5A1,
to a combat serviceable condition it is estimated that, the combat raadiness of this battulion should
iTprove during the 3d Quarter of FY 1965. This unit is capable of supporting current contingency
plans.

PART TIT - EVALUATICN OF OPERATTONAL COMMITMINTS

| The 1st Marine Division (Rein), FMF is committed to provide forces in supporl of' the
| following contingency plans.
\
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a. CG, FMFPac General War Plan 1-6i (CATF 61 OFlans 205, 207 and 209). Forces Lo be provided
in support of this plan will be contingent upon the units available at the time of exccutlon,

b. . CG, FMFPac Oplan 27-63. This Command is able to provide the specified forces with the
following exceptions:; Line numbers 36b, c; 37a, b; 38a, b; of Appendﬁx 1 to Anrex B, The only
source of these personnel is the 1lst Counterintelligence Team, FMF, which is showm in the Task
Organization. To provide the personnel to fill the cited line numbers would reduce the Counter-
intelligence Team to two, vice four sub-teams,

c. CG, FMFPac OPlan 32-62, This Command is able to privide the required forces in support
of this plan within the indicated time frame.

d. CG, FMFPac OPlan 81-62, Since this OPlan supports the CINCLANT 312/313/315/316 series
of plans, the ability of this Command to support the plan will be predicated on the interaction
between OPlan 316 and any other plan in the series selected for execution. In light of persormel
and equipment reports previously submitted, the supportability by this Command under the various
circumstances follow: ‘

(1) Execution of OPlan 316 only. This Command has the ability to deploy the specified
force (5th MEB) within the time frame indicated.

(2) Execution of OPlans 312 and 316. The most recent change to CINCLANT 312-6L requires
the airlift of four BLT's for the Ground Defense Force (GDF) within 72 hour period. This require
ment has affected Division readiness as indicated in the following paragraphs.

(a) Due to the transplacement program this Command has a maximum of eight infantry
battalions aveilable at any given time and on alternate months a maximum of seven. Conisequently,
on alternate months deployment of four airlifted BLT's under CINCLANT's 312 plan would leave only
three battalions available for the 5th MEB instead of the four required under CINCLANT 312 and
316 plans. A more detailed discussion of this situation was provided by reference (d),

(b) CINCIANT's 312 plen, while reducing the overall strength of airlifted GDF rein-
forcements to 6670 persconnel, has compressed the time frame within which closure of the total
force is required. The Division position on this ceiling and on the time limitation was provided
by reference (d), 4 MATS study is currently being conducted to determine MATS airlift cupability
to meet this requirement under both 312 and 315 plans within the prescribed time limitations,
Finzl determination of optimum airlifted GDF strength and ability to meet CINCLANT 312 plan re-
quirements will depend on the results of MATS! survey. ‘

(3) Execution of OPlans 313 and 316, CINCLANT 313-64 divides airlifted GDF reinforcements
into inltial and follow-on reinforcements, The plenned deployment of follow-on forces follows that
of initial reinforcements, the same general comments contained in paragraph (2) apply. However,
the possibility of limited execution of OFlan 316, wherein the 5th MEB is not required to deploy,
or any delay in planned deployment of the 5th MEB would emhance the readiness of the Division for
execution of 313 and 316 plans. -

(4) FExecution of OPlans 315 and 316, Exscution of OPlan 316 in relation to 315 is uncer-
tain, However such execution can reasonably be expected. This Commédnd has the ability to provide
GDF reinforcements for execution of OPlan 315 alone, dependent on verification of MATS airlift
capability described in paragraph (2) (b). In the event of concurrent or immediately subsequent
“execution of 316 OPlan the same conditions will prevall during alternate months as described in
paragraph (2) (a) above.

e. CG, 'MFPac OPlan 82-62. This Command is able to provide the required forces to support )f
this plan within the time frame indicated by the modes of transportation.
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c/o Fleet Post Office
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3480

Ser: 0035164

3 December 1964

SECRET

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Commander's Combat Readiness Report for 3rd -
Quarter, FY 65 (Report Symbol 3100-4) (U)

Ref: ga MCO 3000.2A
b) FMFPACO 3000.4

Encl: (1) Subject report

1. The Commander's Combat Readiness Report for the third Quarter
?f)Fisca% ?ear 1965 is submitted in accordance with references
a) and (b :

2. Upon removal of enclosure (1) this letter may be downgraded
to UNCLASSIFIED. - .

’
A

A

1
. i
i

‘W. R. COLLINS -

DOWNGRADED AT 3=-YEAR INJERVALS e
DECLASSIFIED AFTER 12{YEARS Jﬁ

DOD DIR'5200.10
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3D MARINE DIVISICN (-)(REIN), FMF
QUARTERLY COMBAT READINESS REPORT, BRﬁ QUARTER FY 65

PART I: EVALUATION OF THE COMMAND

A. This Division currently enjoys a state of readiness for
combat that could possibly be improved only by the assignment of
additional personnel dnd combat equipment. Both the training and
nexperience" levels of individusl marines, as well as units, have
been markedly improved during recent months by stepped-up deploy-
ment. schedules, lengthened afloat periods, an accelerated training
tempo, participation of more units/personnel in actual operations
in the Republic of Viet Nam and numerous alert exercises.

B, Complementing the Division'’s readiness posture are refine-
ments which have been introduced into the vital transportation
means for deploying our combat forces. In conjunction with Amphib-
jous Force, SEVENTH Fleet, a system of assignment of contingency
notional (connotional) numbers to amphibious shipping has been in=
stituted which promises reduced embarkation times for surface de-
ployments and, consequently, overall reaction times that more
closely approach the potential capability of the embarking units.
Air mount-out reaction capability is continously being improved
through closer liaison with the airlift organization, taigored
palletization of cargo compatible with the L,63=L loading systen,
precisely detailed planning and scheduling of airlifts, and real-
istic, complete air mount-out exercises.

C. Current and future employment schedules for the Division
are designed to provide for an optimum balance between preposi-
tioning combat-ready forces and maintaining essential trainin
and conditioning standards. The constant deployment of two a%loat
BLT's, alternating on-station assignments, permits one BLT to be
within four hours reaction time of the current area of most likely
employment at all times, while the other BLT is conducting essen-
tial troop conditioning and field training within a 96-hour reac-
tion time area. A third BLT will constantly be deployed, either
conducting intensive field exercises and tactical testing at Fuji,
Earticipating in MEB/MEF exercises or carrying out cold weather

andin% exercises. Two more BLT'S will continuously be committed
to airlift contingency assignments on-island while going through
a thorough basic training cycle. The sixth battalion will neces-
sarily be involved in the transplacement rotation cycle, either
having just arrived on-island or preparing to transplace to CONUS.
An. airlift exercise is planned for one of the contingency airlift
BLT's in order to test our plans and enhance the capabilities of
the BLT by actual deployment to another area im accordance with
current plans.

1
ENCLOSURE (1)
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II. EVALUATION UNITS

A. During the third quarter, Fiscal Year 1965, all units of
the 3d Marine Division («)(Rein), FMF will be effective and capable
of accomplishing their combat missions.

IITI. EVALUATION OF CONTINGENCY COMMITMENTS

A. The id Marine Division is committed to support the contin-
gency plans listed below with the initial/back-up forces indicated:

1. SFF=4 (year) Division @ === = = = = =
2. SFF-5 (year) Ground elements of MEB 2/3 Division
(less one inf bn)

3. SFF-6 (year) Division =@« e - - -

L. SFF=7 (year) Ground elements of MEB 2/3 Division

5, 1 (year) Division = =0 = = « - =

6. 23 (year) BLT Ground elements
of MEB

7. 25 (year) = o= < e -- Division

8, 27 (year) === = e e e - Division

9. 32 Ph II (L)(year) Ground elements of MEB 2/3 Division

10. 32 Ph II:(T)(year) Ground elements of MEB  2/3 Division

l}o 32 Ph II (v)(year) Division =« a = = =

12, 32 Ph III/IV (year) Division . e e e a -

13. 33 (year) To be designated @ = = - - - -

14. 35 (year) BLT Ground elements
of MEB

ENCLOSURE (1)
2 SECRET
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15, 37 (year) Ground elements of MEB = = = = =

16, 38 (year) Division @ e = = - a

17, 39 (year) Division - ao ==

18. 60 (year) BLT Ground elements
of MEB

19, 80 (year) BLT Ground elements
of MEB

20. 99 (year) To be designated - ---a-

21, 104 (year) : BLT Ground elements
of MEB

B. The 3d Marine Division will be able to provide the forces re-
quiregggo support the above listed plans during the 3d Quarter, Fiscal
Year 5

e e
T REe gk -
x g:,%‘,‘f -

ENCLOSURE (1)
3 SECRET
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HEADQUARTERS
lst Marine Aircraft Wing, Aircraft, ¥MF, P clfic
c/o Fleet Post Office, San Francisce, Caliror ia 96601

. 3:WCP:wfd

3000 .
Sert YU 74704
27 NGV 264

.

SECRET

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific .

Subjs Commanderts Quarterly Combat Readiness Report, Third Quarter, Fiscal
Year 1965

Ref: (a) MCO 3000424

1. In accordance with the provisions of reference (a), the follewing
comments pertaining to the combat readiness of this Command are submitted:

Part I: The lst Marine Aireraft Wing is combat ready and capable of
carrying out its mission and all contingencies which may be assigned,

Part II: All units of the 1lst Marine Aircraft Wing will be effective
in the forthcoming quarter. The readiness posture of all units except
MATCU 60 and MATCU 66 will permit their deployment with necessary equipment
and supplies for sustained operations. MATCU 66 has now received all
' components of the AN/TSQ-18 except the PU~608 generatons, the spare parts
shelter and the maintenance shelter, MATCU 60 has received ne components
of the AN/TSQ-18 as yet, Therefore, the readiness postures of MATCU 60 and
MATCU 66 remain merginal for sustained eperation with on hand equipment,

Part III:
a, Current lst Marine Aircraft Wing contingency plan cormitments

call for, and lst Marine Aircraft Wing is capable of providing, requisite
forces to execute the follewing plans:

1-(1R) 32-(YR)II(T) 37=(1R) 104~(YR)
23=( YR) 32=(YR)II(RVN) 38~(1R) SFF 4 (1R)
25~(1R) 32-(YR)III/IV 60=( YR) SFF 5 (IR)
27-(1R) 33=(1R) 80w(1R) : SFF 6 (IR)
32~(TR)PHII(L) 35~(IR) 99~(1R) SFF 7 (1R)
fmwmmeHm
u F} (o) -r n !, "‘
1(,....~\-E‘.‘?...; ‘. Cn e ey N "PAGE .!—wm OF‘-Z_. ‘E'/\C]"‘“(: ;“"“ i
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be The 1st Marine Alrcraft Wing possesses the capability of providing
gither ons ~f two tailored Composite Marine Alrceraft Group as mey be re-
quired to support existing contingency commitments, The Composite MIG (1-
VMR 1-Vi&, 2-HMM, 1-MACS, detachments of WMCJ and VMO, and command and
support elements) provides a oross-sectional slice of the lst Marine Air-
craft Wing combet potential for employment as the aviation component of a
MEB or as the advanced force of the lst Marine Alrcraft Wing for initial in-
country positioning, The Composite MAG may be activated around the commend/
support elements of MaG-12 (104 Force ITA) or MAG-11 (104 Force IIB). This
flexibility permits selection of the appropriate Composite MiG: (1) for sub-
sequent air defense or close support augmentestion as the situstion dictates,
(2) whose command/support structure is procrammed to remdin at the initial
in-country airfield precludlng repositioning upon further introduction of
1st Murine Aircraft Wing foreces. The lst Marine Aircraft Wing is capable of
deploying ejther Composite MiG for sustained operaticns with a MEB; however,
in order tc ceploy two Composite MAG's simltaneously, as structured herein,
eugmentation would te recuired from other resources.

P2 ). FONTANA

Copy to:
CG Lirfll'Pac
CTE 79

SECLET
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HEADQUARTERS
3d Marine Aircraft Wing, AirFMFPac
MCAS, El Toro, Santa Ana, Calif. 92709
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ﬁi? % 3 Ser: 003A33564 w@
? Wi N $ & 30 November 1964 ’

Copy No._| ofl13 Cofies
From: Commanding General * "
To: Commanding General, Fleet Marine Force, Pacific

Subj: Commanders Combat Readiness Report for Third
Quarter FY 65; Submission of (U) (RS MC 3100-4)

Ref: (a) MCO 3000.2A
(b) FMFPacO 3000.4

1. In compliance with references (a) and (b), the below report
is submitted:

a. Part I: )

(1) The 3@ MAW has an estimated combat readiness of
75%. The continuing requirement for reforming and training of
squadrons in addition to training cadres and detachments for future
Jdeployment reflects adversgly on overall.wing. readiness.

b. Pdrt II:

(1) MACS=4: Formed 2 October 1964. Phase I training
until approximately 1 May 1965.

(2) VMFA=314: Formed 2 November 1964, Phase I training
until approximately 1 May:1965.

(3) VMCJ=3: Cadre deployed 1 November 1964. Remainder
of unit will remain in Phase I f£raining until 1 June 1965.

(4) VMF(AW)=312: Deploys to 1lst MAW by 1 February 1965.

(5) VMF(AW)-122: Forms approximately 2 February 1965.
Phase I training until 1 August 1965.

(6) HMM-164: Phase I until approximately 1 April due to
transition to CH-46A aircraft.

(7) HMM-36l: Phase I until 1 Jume : 1965.

T, @%
A..,A
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(8) HMM-364: Forms 2 December 1964. Phase I
training until 1 April 1965.

(9) MATCU-68; 55% Combat Ready. Minor personnel
shortages exist, however appropriate action being completed
as personnel report aboard. Two (2) MRN-14 tacans not
received to date.

¢. Part IIX:

(1) The following gontirgency plans call. for "deployment
of 3d MAW or elements thereof: ‘

CINCPACFLT OPERATIONS PLAN 71-YR
CINCPACFLT OPERATIONS PLAN ) 25-YR
FMFPAC OPERATIONS PLAN 27-YR
FMFPAC OPERATIONS PLAN 32-YR
FMFPAC OPERATIONS PLAN 82-YR
5th MEB OPERATIONS PLAN 316-YR
Landing Force OPERATIONS PLAN 316~YR
Aviation (TG 129.3)

SFF OPERATIONS PLAN 6-YR
CRSFF OPERATIONS PLAN 4-~YR

(2) 3d MAW is capable of providing required forces
except that limited KC-130F aircraft would be available in the
event 71-YR and 316-YR Operations Plans were executed at the

same time.
/(fS}Z€1§4Z£L¢4u42¢1f41___z;

D, B. NARSHALL
Chief of Staff

Copy to:
CG FMFPAC (Orig + 9)
CG AIRFMFPAC

Ie: C RN AR tE;lEi‘::EH{]E:t[]
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, California, 92276

3 /WMi/ara
o 3100 )
Cil .. Ser:00635™-CY
SECRET 24 NOV 1951

From: Commanding General
TO: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report, Third Quarter, Fiscal Year
1965 (Report Symbol MC 3100-k) (U)

Ref: (a) MCO 3000.24
(b) FMFPacOQ 3000.k |
(c) FMFPac ms; 2923132 Aug 1963

1. I~ accordance with refersnces (a) and (b), the followi.g report Is
submitted. As directed by reference {c), Light Axntiaircrafv lissile
5 ions are ot included in this repors.

. PART I. This Commaad is considered capable of providing combat
suuport a~d combat service support u-its in the support of the Fleet

Marice Foree in any combat situatlon.

. PART II. This Commmand will have no ineffective units during the
Third Quarter, Fiscal Year 1965.

c. PART III.

(1) =FIANT Operation oo £05-59. Assigned forces can be pro-
vided i combat ready condition. .

(2) FMFPAC Operation Plax 32-62 -~ I MEF. Assigned foreass can
Be provided i combat ready condition with the exception of the [leavy
Artiller; Rocket Battery, deactivated.

(3) FMFEAC Operation Plar 27-63 - I MEF. Assigned units can be
provided i~ combat ready condition with the exception of the Teavy
Artiller; Rocket Battery, d=activatad.

(4) 571 1B Operation Flan 316-62. Assig-ed forces car be
orovided 1- a combat ready corditvion.

DOWIGRADED AT 12 YEAR INTERVALS;
Copy__ [ of /O Coples NOT AUTOMATICALLY DECIASSIFIED.
DOD DIR 5200.10
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(5) FMFPAC Operstion Plan 82-62. - Tth MEB. .
can be provided in comoa%’ready condjinns.

(6) FMFIANT Operation Plan 2’09-6L 11 MEC.
Force Troops, FMFIBC unite ROG Gefinite. HOWever, &

3000

: o o . | | i?‘ "ov ;(u [ '

/WMH/ara .

Assigned;forces o

Assignment of
all units stationed

al Marine Corps Base, Twentynine Felms can be provided in combat ‘ready

condition.

(7) CINCIANT Contingency‘ogﬁxation Plan 312

forces can be provided in combat readly ¢ondition.,

(8) Ground Defense Force Operation Plan 3$2

=6k Assigned

316-64, Assigned

foreces can be provided in combat ready condition. E

(9) 1ST MAR DIV Operation Plan 312/316 Gl
can be provided in a combat ready cordition.

(10) FMFEAC Ope:
provided in & combat rea

ation Plan (1-64. Assigned
condition. ‘

(11) FMFEAC Operation Plan &1-62.
provided in & combat ready condition.

Assigned

(12) FMFEAC GWP 1-6h.
combet ready condition.

DECLASSIFIED
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HEADQUARTERS
lst Marine Drigade, Fleet Marine Force
o/o FPO, San Francisco, California 96601
3/rek
Sors 0193-64

2/, Novenbor 196

'1st MARINE BRIGADE

!
* 64-~0134B
{ 4 wap
CONFIDENTIAL iCopy No, £ of /4
From: Commanding General
Tos Command.irz Goneral, Fleet Marine Forco, Pacific

Subjs Commandor's Quorterly Roport of Combat Roodinoss (Ground),
3d Quarter, FY 65 (U

Refs (n) PMFPno0 3000,4

1, In asocordanco with roferonco (a), tho following roport of combat
roadinoss ig submittods

= _Bvolustion of the Cormspnds Tho ovorall eombat roedinoss of
the ground conmpononts of thls command consisting of the 4th Marino.
Rogimont (Roin), 3d Bottalion, 12th Marinos (Roin), and Sorvico
Battalion ip consideorod goiisfactory, subjoct to the limltations
doseribed in Part II,

Paort TI - Svolugtion of Unitg

a, It 1s not anticipated that any unit will bo inoffoetivo during
tho roporting poriod, Howovor, Company B, 3d Engincer Battalion will
bo soverly limitod in theoir ability to porform thoir assignod nission,
MFPac lottor 15/dja of 13 Aprdl 1964 to tho Commanding Gonoral, 3d
Marino Division dizoctou that cortain itoms of oquipnmont bo furnishod
to augnont “onpany 3, 34 Enginoor Battalion, lst Marino Brigade, Tho
following have not boon rocoivods

B punm dcTio
1. Conprossor 105 CEM (1) of (1) 3d FORSERVRECT nsg

2006372 Nov statod
shippod aboord LST
600, ETD 21 Nov, ETA

12 DOO.
2, ivbo femvico Undt, (1) of (1) CG, 3dMorDiv Spdlitr
Pt Oup 21/HLA/drd ovar 4500

of 13 Oct 1964 states
iton boing proparcd for
shipriont by, or awniting
transportotion at, 34
MarDiv,

DOWNGRADED AT 3 YEAR '

INTERVALS DECLASSIFIED AFTER CONFIDENT IAL
12 YEARS DOD DIR 5200,10 ‘

Enedovears 75}
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3.

he

Se

--------

Troilor, Corgo 13 Ton, (2) of (2)

M.105

Truck, Dunp, 5 Ton, (4) of (5)

M=51

Truck, Tractor, M=52 (1) of (1)

Scropar, Barth Moving (1) of (1)

~3/rok

Sors

ACTION

CG, 3dMarDiv Spditr
21/HLA/drb over 4500

of 13 Qot 1964 statos
iton boing propared for
shipniont by, or awniting
transportation at, 3d N
MaxrDiv,

31 FORSERVREGT nsg g
2006372 Nov statod i
shippod abooxrd LST
600, EID 21 Nov, ETA

12 Doc,

019344,

3d FORSERVREGT neg
200637% Nov statod
ghippod aboard LST
600, EID 21 Nov, ETA
12 DDO.

A

CHMC Spdltr CSX-i-odf -
of 5 Nov stotos ‘
oxpootod issuc fron

Barstow is Doo 64,

Port, 171 - Evaluation of Oporgtjonnl Comritronts

Qe

contigoney plansi

GUP

S

1y TINJPASFID
()
(3)
(4) CINCPACFLT

CINCPACFLY OFlan 27

CINCPACFLT OFlan 25
OPlan 37
(5) CINCPACFLT OPlcn 38
(6) CINGPACFLT OPlan 39

Y7} TINCPACFLT OFlLa~ 32

() EFF OFlan 5
(9) SFF OFlon 7

DECLASSIFIED

Tho lst Marino Brigado is supporting tho following oporational

CONFIDENTIAL
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CONFIDENTIAL : Sors 0193-64
(10) SFF OPlan 6
(11) CRSFF OFlan 4

ks Tho ground oonpononts of this cormond oro capeblo of
aoccnnlishing tho rmissions agsigned in tho aforomontioncd plans,

<)
“2r € Lal.
M. E. CARL '
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HEADQUARTERS
1st Marine Brigade, Fleet Marine Forge
o/o FPPO, Sen Francisco, Celifornia $6601

3/3eb
MART G 5213
Ser: 0192-64
o 18 Nov 1964
CONFIDENTIAL
From: Commanding General’ )
To: Commending General, Fleet Marine Force, Pacifio

Bubj: Commanders'Quarterlg Report of Combat Reediness (Air),
34 Quarter, FY-65 (U) '

Ref: (a) FMFPacO 3000.4

1. In accordence with reference (a), the following revort is
submitted: , ‘

Bart I - Evgluntion of the Commend

a8, The oversall oombat readiness of Brigade aviation (Merine
Alroraft Group-13) during 34 Quarter, CY-65 is projected to be
excellent, All four taotiesl airoraft squadrons and MACS-2 are
oconsidered reedy for immediate deployment and are capable of
aococomplishing eny assigned combat mission,

Part I1 - Evcluation of Units

8, All unite under this command will be effective as far
ag reodiness for gombat is ooncerned, VMF(aw)-212 will achieve
a moximum combot reodiness prior to reporting OpCon to CAW 16
oboard the USS Oriskony in early February 19%5. A chrngeover
from F8D to FBE type oiroraft is ocouring during November omd
December 1964, but should not present any significont problems
in their deployment, VMF-232, converting from F8B to F8D air-
oreft during November ond Deocmber 1964 is expcoted to have better
than an noceptaoble degree of combat rendinecss prior to deploy-
ment for Operation SILVER LANCE., A redesignation of VMF-232
to VMF(AW)~232 1s cxpected to bc made in the latter part of 24
Quarter FY-€5, MACS-2 hos recently rcoeived the AN/TPS-34 rodar,
Installatlion and operntional chcoks ore progressing at _the present
time ond the new roior should be operotional by 1 Jonuary 1965,

o, The 1st Maorine Brigode avietion is supporting the follow-
ing operntional oontingenov plems ond orders: '

Group-4
Downgraded st 3 year intervals CONFIDENTIAL
Deolaossificd after 12 yeors,

Oocloueene ()
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(1) ce, FMFPac GWP 1-64

(2) cG, FMFPno COOPLon 1-6l4

(3) CG, FMFPao OPlmn 27-63

(4) CG, FMFPooc OPlon 32-62

(5) CINCP.ACFLT OPleon 37-64

(€) CINCPACFLT OPlan 25-63 ‘

b. This commond ie copoble of providinﬁFthe required foroes,

but will hove o reduced onpobility duec to VMF({AW)-212's dcploy-
ment aboard the USS Oriskany from carly February 1965 to Deoember
1965, VMF-214 will have a dcterehment supporting projcct ®*SHADY

GROVE? fpom &4 Jonuary to 31 Moroh 1965, This detochment can be
rcecllcd, ns requircd, to support contingency plans,

)
TR Gl o
REG.N ER
Chic?f of Staff
Copy to:

CG, AArFMFPoo
Co, MAG-13

T -
. S

A
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1 DEC 1964
SECRET

FIRST ENDORSEMENT on CO, lst FSR ltr 8/PJD:elg Ser: 0011-64 of
23 Nov 196k

From: Comnanding General, Marine Corps Base, Camp Péndleton, Californis
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Report, 3rd Quarter, FY 1965

1. Forwarded. Z
2-& f ]

B. E. CUSHMAN,

DECLASSIFIED
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Headquarters
1ST FORCE SERVICE REGIMENT, FHMF
Camp Pendleton, California 92055
8/PiD:elg
Ser: 0011-64
23 Nov 1964

SECRET

From: Commanding Officer
To: Commanding General, Fleet Marine PForce, Pacific
Via: Commanding General, Marine Corps Base, Camp Pendleton, California

Subj: Quarterly Combat Readiness Report, 3rd Quarter, FY 1965

Ref: (a) MCO 3000,2A
(b) FMF PacO 3000,4 w/Ch 2
(c) CG MCB CamPen msg 070031Z Nov 64 *
(d) CG MCB CamPen msg 140023Z Nov 64:
(e) FI4F PacO 008073.1

(f) CO 1st FSR 1ltr 8/DLG:elg Ser 007-64 of 2 Jun 64 " gyo 71 ES — 197 7%

(g) CG FMF Pac GWP 1-64

(h) CG FMF Pac Op Plan 27-63 Contrel "°'é 4 _ )Oé§
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(1) CINC PAC FLT Op Plan 82-62

(m) 5th MEB Op Plan 312/316-64

1, In accordance with references (a) and (b), the following report is
submitted,

a, Part I, Evaluation of the Command,

An exceptionally high degree of personnel replacement will be re-~
quired during the quarter in order for this Regiment to support a deployment
of a Marine Expeditionary Porce (MEF) effectively, or to provide adequate
back-up support capability after the deployment of a Marine Expeditionary
Brigade (MEB), In addition to the critical enlisted personnel shortages
reflected in references (c) and (d), and the officer personnel shortage in
the ranks of captain and field grade officers, there exists at this time
only a marginal capability on the part of this Regiment to fulfill its
mission outlined in reference (e) due to the absence of trained toxic muni-
tion handlers, Reference (f) outlined the requirements in personnel and
equipment needed by this Regiment to support the toxic munitions mission,
As set forth in reference (c), Revision No. 1 to T/E M-3449 has generated
considerable shortages in equipment; however, it is considered that these

shortages do not significantly impair the ability of this Regiment to carry

out its assigned mission,
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b, Part II, Evaluation of Units - T/0 No, M-3449, Revision No, 1

(1) Headquarters and Service Battalion

(a) The following units are not activated under the Reduced
Strength T/0.

1 Headquarters and Service Company
a Disbursing Section
2 Support Company

a2 Aviation Supply Forwarding Platoon

(b) The units listed below posscss a moderate capability to
perform full strength T/O functions through a nucleus of trained personnel
who are available in the event of full strength actiyation,

1 Headquarters and Scrvice Company

:
a Lonéshoreman Platoon

£

Support Company

i

Graves Registration Platoon

b Salvage Section

(2) Supply Battalion 0Kf

(a) Headquarters and Service Company, Fleet Stock Account is ///
considercd capable of supporting a MEF with marginal effectiveness and with
a resultant inability to continue its garrison mission, This is the result
of inadequate experience in the full-scale operation of a Fleet Stock Account
due to the restricted garrison mission assigned. Fleet Stock Account is
capable of fully supporting all contingency plans up to and including a MEB
while still continuing its garrison mission, /0?

s
(b) Ammunition Company. This company requires the four (4) ,1'/0 i

Ammunition Platoons authorized by the Full Strength T/0 in order to ade- O/H
quately perform its combat ammunition supply mission, The company could
support a MEF ammunition supply operation with three (3) Ammunition Platoons,
but the company would be extremely limited in its capability of furnishing
reinforcing detachments to division and wing elements, The company is now
operating at approximately 53% of its manning level for the one (1) platoon
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authorized in the Reduced Strength T/0. Explosive Ordnance Disposal (EOD) aL/
support mission can be accomplished either for a HMEB or a MEF, .
o
(¢) Bulk Fuel Company. At present the company has 96 basic and ’ﬁ?‘gél“

78 primary MOS8 1300 placing it at approximately 75% of its manning level,
Upon completion of a period of intensive training to be completed by approxi-
mately 10 January 1965, Bulk Fuel Company will be able®™to effectively employ
four (4) of the five (5) bulk fuel systems that it maintains,

porting units up to and including a MEB, This support will have only

marginal effectiveness due to inadequate training of personnel to perform all
functions of the company mission due to the restricted garrison mission

assigned and the inactive status of certain T/0 functions, primarily the FSA,

In addition, insufficient personnel are available to receive, store, and

issue the first resupply and subsequent materiel which would be received in

an objective area, This company is presently at approximately 70% of its

manning level but is considered susceptible to rapid manpower build-up in

the event of deployment, /Lé

(d) Supply Company, This company is considered capable of sup- V///

(e) Ration Company. Personnel availability limits this company's’in
ability to conduct sustained operations in support of any organization larger

than a MEB, After being deployed to support a I{EB, Ration Company would be /6
severely hampered in its capability to perform the presently assigned garri- 0/

son mission of supporting the larine Corps Base Bakery and Exchanges,

3

(3) Maintenance Battalion, No unit will be ineffective during the
reporting period, However, the effectiveness of HMotor Transport Maintenance
Company will be limited with respect to sustained operations, The company
is currently operating at approximately 55% of its reduced strength T/O,

c. Part III, Evaluation of Operational Commitments

(1) Subject to the comments above, this Regiment is prepared to
execute contingencies outlined in references (g), (h), and (i).

(2) This Regiment is committed to support six separate and distinct
1st Marine Division contingency plans as follows:

(2) Ready BLT (Air), 1st MarDiv Op Plan 302-64,

In support of this plan, this Regiment is prepared to assemble, segregate,
mark, load and deliver Class V to the staging areas, This requirement can
readily be performed, No personnel are assigned to deploy in support of
this plan,
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(b) Ready BLT (Surface), lst ilarDiv Op Plan 302-64.

In support of this plan, this Regiment is prepared to provide Class 1I

(3rd and 4th echelon repair parts for Force units), Class IV and V support,
plus a Tracked Vehicle Repair Section (Reinforced), totaling one officer
and 25 men, This requirement can readily be performed,

(c) RLT (A), CG 1st HMarDiv Op Plan 32-60, TIM-10 of 041700Z of
November 1960 and CG 1lst MarDiv msg 00301624Z of January 1963, In support
of this plan, this Regiment is prepared to furnish a detachment of seven
officers and 267 men with sufficient organic equipment to provide Class I,
I1I, and V support to the RLT, 3rd and 4th echelon maintenance to Force
Units and overflow 3rd and 4th echelon maintenance for all other units, A
prescribed amount of Class II and IV support is furnished to the RLT, This
Regiment has a limited capability of performing this mission due to a
shortage of trained ammunition technicians, All other support requirements
for the RLT can be provided without unduly disrupting current garrison
support missions,

(d) 7th MEB -~ CINC PAC FLT Op Plan 82-62, In support of this
plan, this Regiment is prepared to furnish a detachment of 12 officers
and 329 men with sufficient organic equipment to provide Class I, III, and
V support to the 7th MEB; 3rd and 4th echelon maintenance to Force units;
and overflow 3rd and 4th echelon maintenance to ali other units, A pre-
scribed amount of Class II and IV support is provided to the MEB., This
Regiment has a limited capability to support this plan due only to a shortage
of trained ammunition technicians, All other support can readily be provided,

(e) 5th MEB - 5th MEB Op Plan 312/316-64, In support of this

plan, this Regiment is prepared to furnish 23 officers and 605 men with
sufficient organic equipment to provide Class I, III and V support to the
MEB, 3rd and 4th echelon maintenance to Force units; and overflow 3rd and
4th echelon maintenance to all other units, This Regiment has a limited
capability to support this plan due to a shortage of ammunition technicians, i
Furthermore, although the Regiment is capable of providing all support re- By
quirements to the 5th MEB plan, the back-up support capability would be
severely hindered unless there is a timely replacement of those shortages
of personnel reported in references (c¢) and (d) and set forth in Part I above,
It is noted that the mounting-out of this HMEB depletes the operational capa-
bility of Bulk Fuel and Ammunition Company and full commits certain "one-of-
a-kind" items, such as the Mobile Bakery Unit of the Ration Company, Supply
Battalion.

i

(f) Ground Defense Force (Ready Forces), lst MarDiv Op Plan
312/316-64, In support of this plan, this Regiment is required to furnish -
two officers and 92 men with sufficient equipment and Class I, III and V -
support for a task organized detachment for the Logistic Support Group,
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This Regiment has a limited capability to fully support this plan due to
a shortage of ammunition technicians.

(3) As set forth above, this Regiment has a limited capability of
supporting any of the standing contingency requirements (less the air and
surface BLTs) due to a shortage of ammunition technicians, 1In regard to
support other than ammunition technicians, this Regiment is able to support
any combination of two of the above plans (less thec air and surface BLT),

In addition, the deployment of any one of the above mentioned forces would
either completely eliminate or very seriously restrict this Regiment's
capability to furnish support to the Marine Corps Base in certain areas,
Specific arecas of concern would be: operation of the Base magazines;
augmentation of the Base Bakery personnel; and augmentation of Base Exchange
personnel, It should also be noted that, if Division Operation Plan 312/316-
64 is executced, 1st Force Service Regiment would provide support to the 5th
MEB, Ground Defense Force (Initial Reinforcements) and to the Ground Defense

Force (Follow-On Reinforcements), In view of the present personncl shortages,

1st FSR would require a2 significant personnel build-up to Reduced Strength
T/O strength to accomplish its mission fully under the ited plsans,

H. LAWRENCE Jr,

DISTRIBUTION: OG EMFPAC 9
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