
 

f" "c 

" ! 
r 

DECLASSIFIED 

,..,... C .......... o.f .. Ma:rIM C'orpI i 

AOIHI .... .., 
0IeJ88H. 
1 ~ ocr,. 

'lee C~O_dl. I'1eCMa:rlMI'Oft"IPMJOo 
I 

8u.ltJ: "MIl ' ...... " .... .PtIcIf1.o. Com ....... •• Co._ ~-
__ ~ tdftt,rFf61 ! 

I 
I 

.... tal CO '''''PAC Me ... 1068 ...... tIC 16 • .,1186' 
I. ............. ~-ftPIN'I ... __ ~ ... 111 .. 4 .................... :&:II.... ............... • ... ....,. c._ •. ,. ..... to u.., apol'l'" ~ 1. ' t ,f&C'&-
...... f 

i 

I 
L li .... _wIUl ............ W...-,.... .... u.t tIM 
AIIiDi .. u. til' !lllATCU60 .. MAS'(..." " ..... MIIja ...... kCNIl ... ..,.., C..-, 0IIMaai. I 

I 

... ''DIe AIV't ..... l" TAClA)I • .,."4" ....." TCU 68 I'-.u-
_ ... Qeiiartel .., ... IM .......... .....,.. • Krite .. U. 
__ cdUtl ............. At *~ ai'*- U. 
..... cd IIMal W.paM". _ .... " &0 ..... ., UW 
UCAII h'oa ..... a.fIIIIt'U'V .1tb ..... "'U.N!11C8 of tae mal_ tIN "'ca.., .. 

OOWjljG;;AlJEJ AT 3 YEAR INTERVALS, 
PECLASSIFIED AFTER 12 YEARS 

DOD DIR 5200.10 CON~IDENTIAL 
i 

DECLASSIFIED 

i 
I, 

\1 
~ i .~_, 
," I· 

), 

DECLASSIFIED

CONFIDENTIAL
AC3H12-daw
03C28864

1 6 OCT 1984

Commandant of the Marine CorpsFrom:
PacificCommanding General, Fleet Marine Force,To:

Flest Marine Force, Pacific, Commander's Combat Resul-
Subj:

ness report, 2d Qtr FY65

(a) CG FMFPAC ltr ser 00633-64 of 25 Sep 1964Ref:

1. Reference (a), the subject report, has been reviewed. It is noted

that First Marine Force, Pacific is considered to bei combat ready.

Comments relevant to the report are provided in subsequent para-

graphs.

Liatsoa with the Bureau of Naval Weapons revenied that the2
AN/TSQ-18s for MATCU 60 asu MATCU 66 have been shipped from

Naval Supply Center, Oakland.

3. The AN/TRN-14 TACAN reported as affecting MATCU 68 readi-

meas was delayed beyond the normal delivery date by a strike at the

plant of the manufacturer. At the request of this headquarters, the

Bureau of Naval Weapons has arranged to obtain release of the

TACAN from the manufacturer with the concurrence of the union and

the company.

The personnel shortages stated in reference (a) will be the subject4.
of separate correspondence.

asmin

L. F. CHAPMAN, a
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D~TE: 1 5 OCT 1964 

FROM Assistant Chief of Staff, G-3 

SUBJECT: FMFPAC Commander's Combat Readiness Report, 
2d Q.tr FY65 

Ref: (a) HQ.O 3000. 1 

1. In accordance with reference (a), the subject report (TAB A) has 
been staffed. A proposed CMC reply is attached. 

2. This proposed reply is based on eomments from interested staff 
agencies. The comments are found at the following TABS: 

TAB B - DC/S (Air) 
TAB C - AC/S, G-4 
TAB D - AC/S, G-l 
TAB E - DirPers 

3. CG, FMFPAC reported that "Fleet Marine Force, Pacific is 
considered to be combat ready, although its efficiendy and competence 
in almost every area are susceptible of improvemen~". 

4. The proposed CMC reply addresses the followinlJ problems: 

1st MAW - delivery of AN/TSQ.··18s for MATOU 60 and MATCU 66 
3d MAW - delay in delivery of the AN/TRN-l~ for MATCU 68 

5. The personnel problem will be the subj ect of separate correspondence 
initiated by AC/S, G-l (See TAB D). 0 .. \ 
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CONFIDEN IAL
UNITED STATES GOVERNMENT

Memorandum AO3H12-dnw
03D28864

1 5 OCT 1964DATE:
Chief of Staff:TO

Assistant Chief of Staff, G-3FROM :

SUBJECT: FMFPAC Commander's Combat Readiness Report,
2d Qtr FY65

(a) HQO 3000. 1Ref:

1. In accordance with reference (a), the subject report (TAB A) has
been staffed. A proposed CMC reply is attached.

2. This proposed reply is based on comments from interested staff

agencies. The comments are found at the following TABS:

TAB B - DC/S (Air)
TAB C - AC/S, G-4
TAB D - AC/S, G-1
TAB E - DirPers

3. CG, FMFPAC reported that "Fleet Marine Force, Pacific is
considered to be combat ready, although its efficiency and competence
in almost every area are susceptible of improvement".

4. The proposed CMC reply addresses the following problems:

1st MAW - delivery of AN/TSQ-18's for MATCU 60 and MATCU 66
3d MAW - delay in delivery of the AN/TRN-14 for MATCU 68

The personnel problem will be the subject of separate correspondence5.

initiated by AC/S, G-1 (See TAB D).

Rgwards
R. G. WEEDE
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2. Bucktag comments are requested
OP-09M
S&C FILES

prior to 10 October. These comments

along with AC/8, G-3 comments willG-3 DIVISION

(A03) be used as a basis for a reply to CGACOfS. G-3
Asst G-3

FMFPAC. The entire package, in-
Admin & Eisc Br (AO3A

cluding the comments, and the original
of the attached report will be forwardedService Plans Br (A03B

s to the Chief of Staff prior to 15 October9/38 (AO3HOperations Br
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Combat Ramts Sect

W.D.
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Prog & Org Sect
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9 OCT 1964 

DEPUTY CHIEF OF STAFF (Am) COlvThIIENT on CG FMFPac Combat 
Readiness Report for 2d Quarter FY 65 

1. Problem. Excessive time required between arrival of flight echelons 
in a theater and the arrival of aviation fuel and replenishment ordnance 
required for continued offensive operations. 

Summary of Comments. CG FMFPac stated that the rapidity of de­
ployment in an area where no prepositioning of units or logistical support 
was permitted was limited by (a) the shortage of amphibious shipping 
and (b) the excessive time to acquire :Euel and ordnance. 

CG FMFPac indicates the following specific areas are being studied 
by FMFPac and PacFlt to decrease the supply follow .. up time. 

(a) Preposition Class V and V (A) from Sasebo to the Subic area. 

(b) Determine the feasibility of loading selected amounts of Class V (A) 
in the amphibious shipping of each SLF. 

Discussion of Problem. The problem is currently an operational 
matter to determine appropriate actions to reduce reaction time and im­
prove follow-up support. A liaison visit to FMFPac Headquarters this 
month indicates the study is in progress at the FMFPac/CincPac level. 
It is expected that the study will first determine operational requirements 
and then the means for implementing any decisions. It is anticipated that 
support from this Headquarters may be necessary to assist in obtaining 
facilities when the requirements are known. 

Action Required by DCofS(Air). None. 

2. Problem. Equipment for Marine Air Tactical Control Units 60 and 
66 of the 1st MAW and 64 of the 3d M~ W is required. 

Summary of Comments. 

a. CG 1st MJ>.. W indicated that the readiness posture of all units ex­
cept MATCU 60 and MATCU 66 would permit deployment with necessary 
equipment and supplies for sustained operations. The age of the MA TCU 
equipment and extensive maintenance required results in marginal readi­
ness. 

b. CG 3d MAW reports that readiness is affected by non-receipt of 
the MRN 14 tacan sets and the limited training possible as the result of the 

r""·"~""",,, 
C(jttif~lJHWL 
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J 
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AAP-3-jajCONFIDENTIAL
CONFIDENTAL 9 OCT 1964

DEPUTY CHIEF OF STAFF (AIR) COMMENT on CG FMFPac Combat

Readiness Report for 2d Quarter FY 65

1. Problem. Excessive time required between arrival of flight echelons

in a theater and the arrival of aviation fuel and replenishment ordnance

required for continued offensive operations.

Summary of Comments. CG FMFPac stated that the rapidity of de-

ployment in an area where no prepositioning of units or logistical support

was permitted was limited by (a) the shortage of amphibious shipping

and (b) the excessive time to acquire fuel and ordnance.

CG FMFPac indicates the following specific areas are being studied

by FMFPac and PacFlt to decrease the supply follow-up time.

(a) Preposition Class V and V (A) from Sasebo to the Subic area.

(b) Determine the feasibility of loading selected amounts of Class V (A)

in the amphibious shipping of each SLF.

Discussion of Problem. The problem is currently an operational
matter to determine appropriate actions to reduce reaction time and im-

prove follow-up support. A liaison visit to FMFPac Headquarters this

month indicates the study is in progress at the FMFPac/CincPac level.

It is expected that the study will first determine operational requirements
and then the means for implementing any decisions. It is anticipated that

support from this Headquarters may be necessary to assist in obtaining
facilities when the requirements are known.

Action Required by DCofS(Air). None.

2. Problem. Equipment for Marine Air Tactical Control Units 60 and

66 of the 1st MAW and 64 of the 3d MAW is required.

Summary of Comments.

a. CG 1st MAW indicated that the readiness posture of all units ex-

cept MATCU 60 and MATCU 66 would permit deployment with necessary

equipment and supplies for sustained operations. The age of the MATCU

equipment and extensive maintenance required results in marginal readi-

ness.

b. CG 3d MAW reports that readiness is affected by non-receipt of

the MRN 14 tacan sets and the limited training possible as the result of the

CONFIDENTIAL
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lack of the equipment. 

CG FMFPac did not comment on this subject. 

Discussion of Problem and Past Action. Much of the MATCU equip­
ment is old and difficult to maintain. NeWequipment is in the process 
of being delivered to the units. Liaison with the Bureau of Naval Weapons 
revealed that the AN /TSQ-18, which CG 1st M.A W indiCates is enroute and 
will reduce equipment and maintenance problems/has been shipped from 
NSC Oakland along with other items of new equipment. 

The AN/TRN-14 tacan reported by CG 3d MAW as affecting MATCU 
138 readiness was delayed beyond tile normal delivery date by a strike at 
the plant of the manufacture. At the request of this Headquarters, the 
Bureau of Naval Weapons has arranged to obtain release of the tacan from 
the manufacturer with the concurrenC'9 of the Union and the Company. 

Action by DCofS(Air). None. Action has been initiated to expedite 
delivery of the equipment. 

CQNFIDENTIA,L 

-2-· 
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lack of the equipment.

CG FMFPac did not comment on this subject.

Discussion of Problem and Past Action. Much of the MATCU equip-

ment is old and difficult to maintain. New equipment is in the process

of being delivered to the units. Liaison with the Bureau of Naval Weapons

revealed that the AN/TSQ-18,which CG 1st MAW indicates is enroute and

will reduce equipment and maintenance problems, has been shipped from

NSC Oakland along with other items of new equipment.

The AN/TRN- -14 tacan reported by CG 3d MAW as affecting MATCU

68 readiness was delayed beyond the normal delivery date by a strike at

the plant of the manufacture. At the request of this Headquarters, the

Bureau of Naval Weapons has arranged to obtain release of the tacan from

the manufacturer with the concurrence of the Union and the Company.

Action by DCofS(Air). None. Action has been initiated to expedite

delivery of the equipment.

Foulca

FRANK C. TROMAS

By direction
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12 OCT 1964 
G-4 Bucktag comments on G-3 routing sheet A03H of 30 Sep 1964 (S&C # 267 057, 
Copy #4) 

Subj: CG FMFPac t s Combat Readiness Re:port for 2d Quarter FY -65 (u) 

Ref: (a) CMC ltr 04B24164 over Ao4J"pbw-4 to CNO of 2 Oct 1964 

1. Subject report has been reviewed within this Division and the 
following relate to comments made in CG FMFPac's summary statement which 
has logistic implications: 

a. Actions to eliminate the proble:1ll of over-all shortage in 
amphibious shipping to support Marine Corps Landing FO:r;'ce requirements 
have been vigorously pursued within this Headquarters. Reference (a) 
represents the latest concept and landing force requirements. The FMF 
Commanders were included in the wide distribution given this document 
which relates to the currently approved Navy and SecDef Amphibious 
Assault Force Construction and Force Level Programs. 

b. Relative to aviation fuel and aviation ordnance to support MAW 
Aa"i~~t'O#1. operations in WESTPAC, the ,~ ~. lor a 15-day mount-out augmentation 

has ma.de provision for adequate stocks and the positioning of these 
supplies is generally within the prerogative of the FMF' Commander, which 
actions are being initiated. 

2. The only materiel deficiencies appe:9.ring in the enclosures to subject 
report were in enclosures (4) and (5)(lst and 3d MAWs) and were related 
to MATCU Navy-furnished equipment. The Deputy Chief of Staff (Air) has 
already commented on the status of this equipment. 

7!;~~) 

( MELVlN D. IJrrJ)'OS::lJ)1' 
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12 OCT 1964

G-4 Bucktag comments on G-3 routing sheet A03H of 30 Sep 1964 (S&C # 267 057,

Copy #4)

Subj: CG FMFPac's Combat Readiness Report for 2d Quarter FY-65 (U)

CMC ltr 04B24164 over A04J-pbw-4 to CNO of 2 Oct 1964(a)Ref:

1. Subject report has been reviewed within this Division and the

following relate to comments made in CG FMFPac's summary statement which
has logistic implications:

a. Actions to eliminate the problem of over-all shortage in

amphibious shipping to support Marine Corps Landing Force requirements
have been vigorously pursued within this Headquarters. Reference (a)

represents the latest concept and landing force requirements. The FMF
Commanders were included in the wide distribution given this document
which relates to the currently approved Navy and SecDef Amphibious
Assault Force Construction and Force Level Programs.

b. Relative to aviation fuel and aviation ordnance to support MAW
authorized for a 15-day mount-out augmentationoperations in WESTPAC, the

has made provision for adequate stocks and the positioning of these

supplies is generally within the prerogative of the FMF Commander, which
actions are being initiated.

2. The only materiel deficiencies appearing in the enclosures to subject

report were in enclosures (4) and (5) (1st and 3d MAWs ) and were related

to MATCU Navy-furnished equipment. The Deputy Chief of Staff (Air) has

already commented on the status of this equipment.

Melvin

Dsanderson

MELVIN D. HENDERSON

COMMISSION
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5010-104 

UNITED STATES GOVERNMENT 

Memorandum 

DECLASSIFIED 

TO Assistant Chief of Stafr, G-3 

FROM Assistant Chief of Staff, G-1 

SUBJECT: Combat Readiness Heports 

Ref: (a) IIQO 3000.1 

• 
A01C-tsc;-23 

DATE: 1 3 OCT 1964 

1. In accordance with reference (a), G-l will advise the 
Command1ng General, FMFPac and Conunand1ng General, Ff.'lFLant, 
of action talcen 01" being taken concerninG cr1 tical personnel 
shortaGes reported in the Combat Headiness.Reports, Personnel 
status Reports and Logistic Status Reports submitted :luring 
the precedinG quarter. 

2. These reports are now being prepared and will be submitted 
for the Chief of Staff's signature by 15 October 196LI·. 
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5010-104

UNITED STATES GOVERNMENT

Memorandum

A01C-tsg-23
: Assistant Chief of Staff, G-3TO DATE:

1 3 OCT 1964

FROM : Assistant Chief of Staff, G-1

SUBJECT: Combat Readiness Reports

(a) IIQO 3000.1Ref:

1. In accordance with reference (a), G-1 will advise the
Commanding General, FMFPac and Commanding General, FMFLant,
of action taken or being taken concerning critical personnel
shortages reported in the Combat Readiness Reports, Personnel
Status Reports and Logistic Status Reports submitted during
the preceding quarter.

2. These reports are now being prepared and will be submitted
for the Chief of Staff's signature by 15 October 1964.

Home
H. C. PARKS
Acting
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DF COMMENT 

• 
DFA3-egl 
3500 
12 OCT 19G4 

Subj: Commanders Combat Readim:!ss Report for 2d Quarter FY65 
(CG FMFPac) 

1. The following comments refer to paragraph la Of enclosure (9) 
to the subject report: 

a. This Headquarters does not monitor the 1st Force Service 
Regiment as a separate unit. Personnel are assigned to the 1st 
Marine Division and internal distribution is a prerogative of the 
Commanding General, 1st Marine Dlvision. 

b. It is expected that upon completion of the FY65 major selection 
board this month the 1st Marine Division will be up'to strength in field 
grade officers. 

c. The captain shortage refects a Marine Corps-wide availability 
of less than 70% in that grade. It is noted, however, that the 1st 
Marine Division is above manning level in total company grade officers. 

d. The Enlisted Assignment Section makes,extensive 
Comments on deficiencies as reported on Perflonnel Status 
Deports. These comments can allo shoula suff1ce for all other 
reports. S1nce 1st FSR 1s not mon1tored by H~1C ano 1st MARDlv 
has not reported personnel sho~tages that would arise from 
those mentioned indirectly by 1st FSR, the assumption must be 
that no critical shortage exists. 

12 OCT 1964 (( ~ "-. e:..sL. ..... 'k 
f:, ~ u;r ~ "BERT I. IIICHA~DS 

Ct>;: ,I, ll. G. ~,:}I'ina Ctll'\ll 
Assistant ~ird~r 01 pmonnol 
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DF COMMENT

Subj: Commanders Combat Readiness Report for 2d Quarter FY65

(CG FMFPac)

1. The following comments refer to paragraph 1a of enclosure (9)

to the subject report:

a. This Headquarters does not monitor the 1st Force Service

Regiment as a separate unit. Personnel are assigned to the 1st
Marine Division and internal distribution is a prerogative of the

Commanding General, 1st Marine Division.

b. It is expected that upon completion of the FY65 major selection
board this month the 1st Marine Division will be up to strength in field

grade officers.

C. The captain shortage refects a Marine Corps-wide availability
of less than 70% in that grade. It is noted, however, that the 1st
Marine Division is above manning level in total company grade officers.

d. The Enlisted Assignment Section makes extensive
Comments on deficiencies as reported on Personnel Status
Reports. These comments can and should suffice for all other
reports. Since 1st FSR is not monitored by HQMC and 1st MARDIV
has not reported personnel shortages that would arise from
those mentioned indirectly by 1st FSR, the assumption must be
that no critical shortage exists.

Palatin Rient
12 OCT 1964

ROBERT M. RICHARDS

four
JR.

Colated U. S. Marine Corps

Assistant Director of Personnel
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UNITED STATES MARINE CORPS 
HEADQUARTERS, FLEET MAFIINE FORCE, PACIFIC 

c/o FPO. SAN FRANCISCO. '::ALI FORN IA 96601 IN REPLY REFER TO, 
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SECRET 

From: Commanding General, Fleet Marine Force, Pacific 
To: Commandant of the Marine Corps (Code A03H) 

SUbj: Commander's Combat Readi.ness Report ( Report Symbol 
MC 3100-4) for 2d Quarter FY 65 (U) 

Ref: (a) MCO 3000. 2A 

Enel: (1)'CG, AirFMFpac Itr FF13-5, 3/BAM./jes, 3500, Ser: 
003A24464 of 31 Aug 1964 

(2)· CG, 1stMarDiv Itr 3:0P:dwm, 3480, Ser: 00228-64 
of 28 Aug 1964 

(3)-CG, 3d MarDiv ltr 3C:ADA: rlt, 3480, Ser: 0026564A 
of 3 Sep 1964 

(4)' CG, 1st MAW ltr 3:PLC:dc, 5213, Ser: 0052364 
of 28 Aug 1964 

(5)--CG. 3d MAW Itr 3:RAG:krm, 3500, 003B 24464 of 
1 Sep 1964 

(6rCG, ForTI'S, FMFPac ltr 3/0LB/kln, 3100, Ser: 
0024- 64 of 28 Aug 1964 

(7)' CG, 1st MarBrig Itr 3/jab, 5213, Ser: 0142- 64 
of 3 Sep 1964 

(arCG. 1st MarBrig ltr 3/jab, 5213. Ser: 0143-64 
of 3 Sep 1964 

(9)~CO, 1st FSR ltr a/PJD: E:lg, Ser: 009- 64 of 
26 Aug 1964 

1. The Commander's Combat Readiness Report for the second 
quarter of Fiscal Year 1965 is subm.itted in accordance with 
reference (a). 

2. Summary Statem~t 

a. Fleet Marine Force, Pacific is considered to be combat 
ready, although its efficiency and competence in almost every 
area are susceptible of further improvement. Deficiencies 
noted in the enclosures are not of IJufficient magnitude to degrade 
materially the overall capability of this command to execute all 
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From: Commanding General, Fleet Marine Force, Pacific

Commandant of the Marine Corps (Code AO3H)To:

Subj: Commander's Combat Readiness Report ( Report Symbol
MC 3100-4) for 2d Quarter FY 65 (U)

(a) MCO 3000.2ARef:

Encl: (1) CG, AirFMFPac ltr FF13-5, 3/BAM/jes, 3500, Ser:

003A24464 of 31 Aug 1964

(2)- CG, 1stMarDiv ltr 3:OP:dwm, 3480, Ser: 00228-64

of 28 Aug 1964

(3)-CG, 3d MarDiv ltr 3C:ADA:rlt, 3480, Ser: 0026564A

of 3 Sep 1964

(4) CG, 1st MAW ltr 3:PLC:dc, 5213, Ser: 0052364

of 28 Aug 1964

(5) CG, 3d MAW ltr 3:RAG:krm, 3500, 003B 24464 of

1 Sep 1964

(6) CG, ForTrs, FMFPac ltr 3/OLB/kln, 3100, Ser:

0024-64 of 28 Aug 1964

(7). CG, 1st MarBrig ltr 3/jab, 5213, Ser: 0142-64

of 3 Sep 1964
(8) CG, 1st MarBrig ltr 3/jab, 5213, Ser: 0143-64

ofof 3 Sep 1964

(9)-CO, 1st FSR ltr 8/PJD:elg, Ser: 009-64 of

26 Aug 1964

1. The Commander's Combat Readiness Report for the second

quarter of Fiscal Year 1965 is submitted in accordance with

reference (a).

2. Summary Statement

a. Fleet Marine Force, Pacific is considered to be combat

ready, although its efficiency and competence in almost every
area are susceptible of further improvement. Deficiencies

noted in the enclosures are not of sufficient magnitude to degrade

materially the overall capability of this command to execute all

SECRET

assigned missions.
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b. In terms of total capabilitien for meeting cqnUngencies 
within the Force, WestPac FMFPac: forces are pr~pared to 
commit a Marine Expeditionary FOJ~ce (-), con8ist~g of a Z/3 
Division/Wing Team, while EastPac FMF forces cfa,n commit 
a MEF, consisting of a complete Division/Wing Te!am. The 
RLT /MAG of the 1st Marine Brigade, plus a8Signe~ supporting 
elements, can be deployed as a MEB size force fo~ the conduct 
of operations in either EastPac or 'WestPac. . 

c. Two factors limit the rapiciity of deploymenjt of this 
Force in an environment where no ll'repositioning « units or 
logistical flupport is permitted. The first of thesei is the over­
all shortage of amphibious shipping, particularly ~'.' the Western 
Pacific, where there is now only enough shipping vailab.le to 
embark an MEB. The second is f01.md in the exce sive time 
required between arrival of flight echeloJls in a th~ater and the 
arrival of aviation fuel and replenhihment ordnanc~ required for 
continued offensive operations. 

d. These two problem areas are being studiedi by both 
Pacific Fleet and Fleet Marine Force, Pacific in ft effort 
to reduce the margin of cieficiencies, specifically:. 

(1) CINCPACF~T has been made aware of ~r c<nlcern 
regarding overall amphibious shiPFling deficiencie~ and, particu­
larly, has been requested to assign. an additional I.;.PH to WestPac 
in order that two SLFs may be mai:ntained: one on station and one 
on a standby or training status. 

(Z) Actions are being initiated to l11igrate b~th Class V and 
V (A) from Sasebo to the Subicare'l to place more! replenishment 
ordnance in a position proximate tel Southeast Asi~. 

I 

(3) The feasibility of loading selected amoUnts of Class V 
(A) in the amphibious shipping of eii,ch SLF is bein~ studied. 

. I 

3. Detailed evaluation of the combat readiness of 'Fleet Marine 
Force, Pacific reporting units are contained in eli l08ures (I) • 
through (9). Comments on salient points descriBe in the 
enclosures are as follows: 

a. 1st Marine Dirt.ion 

: Dm/:t':(n:/lY:~U 1\'1' 3 YEAn 
Il~T~l{\r j\'lJ:~i; 1) '<C~~j/' ~~)7:~lii"'1 ~':T,) A}'TEJ1 

. 12 Y gJ\l~S. DOD DIll 5200.10 
(1) Two infantry battalions will be in a ';r:;e~;;"A;r;;;r:iJA"L\f"----:"'----

readiness during October and December and one &atJ'Y battalion 
will be in a reduced state of readiness during Nov m~er; 
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b. In terms of total capabilities for meeting contingencies
within the Force, WestPac FMFPac forces are prepared to

commit a Marine Expeditionary Force (-), consisting of a 2/3

Division/Wing Team, while EastPac FMF forces can commit

a MEF, consisting of a complete Division/Wing Team. The

RLT/MAG of the 1st Marine Brigade, plus assigned supporting

elements, can be deployed as a MEB size force for the conduct

of operations in either EastPac or WestPac.

C. Two factors limit the rapidity of deployment of this

Force in an environment where no prepositioning of units or

logistical support is permitted. The first of these is the over-

all shortage of amphibious shipping, particularly in the Western

Pacific, where there is now only enough shipping available to

embark an MEB. The second is found in the excessive time

required between arrival of flight echelons in a theater and the

arrival of aviation fuel and replenishment ordnance required for

continued offensive operations.

d. These two problem areas are being studied by both

Pacific Fleet and Fleet Marine Force, Pacific in an effort

to reduce the margin of deficiencies, specifically:

(1) CINCPACFLT has been made aware of our concern

regarding overall amphibious shipping deficiencies and, particu-

larly, has been requested to assign an additional LPH to WestPac

in order that two SLFs may be maintained; one on station and one
on a standby or training status.

(2) Actions are being initiated to migrate both Class V and
V (A) from Sasebo to the Subic area to place more replenishment
ordnance in a position proximate to Southeast Asia.

(3) The feasibility of loading selected amounts of Class V

(A) in the amphibious shipping of each SLF is being studied.

3. Detailed evaluation of the combat readiness of Fleet Marine

Force, Pacific reporting units are contained in enclosures (1)

through (9). Comments on salient points described in the
enclosures are as follows: DOWNGRADED AT 3 YEAR

INTERVALS; DICCASSIFIED AFTER
a. 1st Marine Division 12 YEARS. DOD DIR 5200.10

(1) Two infantry battalions will be in a reduced state of

readiness during October and December and one infantry battalion

will be in a reduced state of readiness during November.

SEX
SECRET
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DECLASSIFIED .• ' • 
(2) The reduced/~tate of readiness describe~ is due 

to personnel in.put/output in support of the tr~spl~ement 
program. As noted in the last repelrt this Headquairters 
was conducting a study covering all aspects of the irans­
placement program. This study wa~8 mailed to the i Commandant 
of the Marine Corps on 3 Septembelt" 1.964. Should fontingency 
plan cOlnmitments requ~re more infantry battalion~ than are 
available and ready in the 1st Marbu~ Division, one 1 or both 
of the following actions would improve. this situaticm: 

(a) Reconstitution of the battalion by sel~ctive 
recall of personnel tratafierred to BLccommodate the new 
input of personnel. 

, I 

(b) Utilization of forces from the 1st MaJ;'ine 
Brigade. 

I 

I 

(1) Recent deployments by the 3d Marine Division in 
response to contingency requirements in SEAsia h~ve tested 
the Division's readiness. It was caUed upon to exejcute an 
embarkation of combat alerted surfiiLCe forces and tp marshall 
alerted airlift BLTa for air mOvem,ent. These act~ons culminated 
in the actual deployment of the ground elements of the 9th MEB 
to the South China Sea. In all casefl units of the Di~ision were 
prepared for embarkation before th4~ arrival of the amphibious 
shipping and the potential rate of embarkation far e!xceeded the 
actual rate. The latter is limited by the lack of prbper loading 
facilities available on Okinawa. 

(2) In an attempt to reduce the time requiret;l to embark 
elements of the Division, this Headq.uarters is pur$uing various 
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(2) The reduced state of readiness described is due
to personnel input/output in support of the transplacement
program. As noted in the last report this Headquarters
was conducting a study covering all aspects of the trans-
placement program. This study was mailed to the Commandant
of the Marine Corps on 3 September 1964. Should contingency
plan commitments require more infantry battalions than are
available and ready in the 1st Marine Division, one or both
of the following actions would improve this situation:

(a) Reconstitution of the battalion by selective
recall of personnel transferred to accommodate the new
input of personnel.

(b) Utilization of forces from the 1st Marine
Brigade.

(3) Current allowance of corpsmen is 67% of T/O
while actual strength of 15 September 1964 was 53% of T/O.
The 1st Medical Battalion is short of technically trained

hospital corpsmen and augmentation by new personnel just
prior to embarkation is not an adequate solution. The sub-

ject is now being pursued via CINCPACFLT. A letter recom-
mending an increase in allowance of hospital corps personnel
in FMFPac is being submitted.

b. 3d Marine Division

(1) Recent deployments by the 3d Marine Division in

response to contingency requirements in SEAsia have tested
the Division's readiness. It was called upon to execute an
embarkation of combat alerted surface forces and to marshall
alerted airlift BLTs for air movement. These actions culminated
in the actual deployment of the ground elements of the 9th MEB
to the South China Sea. In all cases unite of the Division were
prepared for embarkation before the arrival of the amphibious
shipping and the potential rate of embarkation far exceeded the
actual rate. The latter is limited by the lack of proper loading
facilities available on Okinawa.

(2) In an attempt to reduce the time required to embark
elements of the Division, this Headquarters is pursuing various

3 YEAR
SECRETSERIED AFTER

312 R 5200.10
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actions contemplated to improve thl~e.mbarkation facilities on 
Okinawa. The following is a summary of progre-s.sl made to date: 

f 

I 

(a) LST Ramps. Kin Red Beach: The preliminary 
engineering report for the construction of a deep ~ater LBT 
ramp, capable of accommodating two 1156 or 1l7~Clas •. LSTs 
simultaneously has been concurred in by CINCP/L FLT. It 
is estimated that the project willrflquire 16 month .to complete 
after funding. 

, 

(b) LST Ramps, Ora Wan: DIRPACDOCks is preparing 
recommendations to CINCPACFLT for correction pf deficiencies. 
Total cost is estimated to exceed. $:~OO, 000 thus refiuidng military 
construction funding. At the preseJl.t time there ~1'!e no £ir~ dates 
on the correction of Ora Wan ramp deficiencies. 

(c) Tengan Pier: The prQjectis s~hedul~dfor completion, 
in February 1966. It i8 350/. compl,ete and will be ,sable, if 
required. as early as September 1965. ' I 

(d) Replacl!ment of Pier :Bravo, White B~ach: Due to 
the excessively high COlt for replacement of Pier ~ravo (ov,r 
$6, 000, 000), a study is being conducted t9 deterrn~e if the new 
pier could be located elsewhere to :provide better qp.erational ' 
capabilities. 'No firm target date f'or this fa-ciUty ljI.ae been established. 

I 

c. 1st Marine Aircraft Wing. 'The 1st Marine WrcraftWirig 
has the capability of pl.'oviding two tailored compo~iteai1ilFraft 

groups in support of contingency commitments: T4~.e .pedalized 
groups are based on the command and support ele~ents of MAG-12 
(104 Force IIB). These groups are task organizedl to deploy as 
cross-sections of the Wing's combu.t potential~ I 

d. 3d Marine Aircraft Wing. The misdoJl, of tr,unbig squadrons 
for depl~yrnent to WestPac continut!s to affect rft4;.ne.'1 adversely. 
Acknowledging that it is necessary to maintain the irequired high state 
of readiness in the Far East, every effort is beingl made to improve 
the systems of reforming and tr. aming of squadro';, ,.in an effort to 
diminish its impact on the Wing. Recent rescheduj1.1ng of two 
FMF Lant Marine Air Control Squadrons for Far E'ast deployment in 

I 
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actions contemplated to improve the embarkation facilities on

Okinawa. The following is a summary of progress made to date:

(a) LST Ramps, Kin Red Beach: The preliminary
engineering report for the construction of a deep water LST

ramp, capable of accommodating two 1156 or 1173 class LSTs

simultaneously has been concurred in by CINCPACFLT. It

is estimated that the project will require 16 months to complete
after funding.

(b) LST Ramps, Ora Wan: DIRPACDOCKS is preparing
recommendations to CINCPACFLT for correction of deficiencies.

Total cost is estimated to exceed $200,000 thus requiring military
construction funding. At the present time there are no firm dates

on the correction of Ora Wan ramp deficiencies.

(c) Tengan Pier: The project is scheduled for completion
in February 1966. It is 35% complete and will be usable, if

required, as early as September 1965.

(d) Replacement of Pier Bravo, White Beach: Due to

the excessively high cost for replacement of Pier Bravo (over
$6, 000,000), a study is being conducted to determine if the new

pier could be located elsewhere to provide better operational
capabilities. No firm target date for this facility has been established.

C. 1st Marine Aircraft Wing. The 1st Marine Aircraft Wing
has the capability of providing two tailored composite aircraft

groups in support of contingency commitments. These specialized

groups are based on the command and support elements of MAG-12

(104 Force IIB). These groups are task organized to deploy as
cross-sections of the Wing's combat potential.

d. 3d Marine Aircraft Wing. The mission of training squadrons
for deployment to WestPac continues to affect readiness adversely.

Acknowledging that it is necessary to maintain the required high state

of readiness in the Far East, every effort is being made to improve
the systems of reforming and training of squadrons in an effort to

diminish its impact on the Wing. Recent rescheduling of two
FMF Lant Marine Air Control Squadrons for Far East deployment in

YEAR
INTERN AFTER SECRET

12 YEARS DOD DIR 5200.10
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place of 3d. Marine Aircraft Wing squadrons will bd of some 
assistance in attaining ~h·goa1. I 

e. 1st Marine Brigade. VMF (AW) ZIZ will bel in a re­
duced state of readineSl for the fint two months·of the 

I 

reporting period due to the requir.ernentto qualify ~ilots 
for missile intercept in.the newly a'cquired F-BD a~rcraft. 
VMF (AW) ZIZ will be fully combat ready by 1 Dec~mber 1964. 

! 

f. 1st Force Service Regiment. There will be Ian ex­
ceptionally large requirement for p,ersonnel replac~ment 
during the forthcOming quarter, particularly in thel ranks 
of Captain and Field Grade Officers,. in order to ml&intain 
a full capability to support the depl()yment of a MEt or MEF. 

g .. General. Durin, the forthc()1l1ing quarter p~rticular 
command attention will be addrened to programs contemplated 
to: 

I 

(1) Diminish reaction times in response to contingency 
plans. 

(2) Improve the trans placement program to treduce the 
lOBS of effectiveness of participatin;g units. 

•• I 

(3) Reduce shortages of critical personnel ~kills 
through refinements in ~ssignment, and through i~proved 
training programs. 1 

(4) Improve the effectiveneu and thoroughness of 
inspection progr:ams. 

4. It is noted that' Part" II of several subordinate UJilit reports 
exhibit inconsistencies in referring to contingency plans. A 
master contingency plan chart which. will re-acqu~nt all Fleet 
Marine Force, Pacific commands with those conti~gency plans 
which theyal"e require.,to support 'will be publi8he~ by 15 October 
1964. 

----, .~.-.-.-. . .. -- .. ~:~~. ~";: .-~ 
I ' ", " ~ j , , 

}:<'rj:\~,' . ',(I I .:'~'f'~R 
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place of 3d Marine Aircraft Wing squadrons will be of some
assistance in attaining this goal.

e. 1st Marine Brigade. VMF (AW) 212 will be in a re-
duced state of readiness for the first two months of the

reporting period due to the requirement to qualify pilots
for missile intercept in the newly acquired F-8D aircraft.

VMF (AW) 212 will be fully combat ready by 1 December 1964.

f. 1st Force Service Regiment. There will be an ex-

ceptionally large requirement for personnel replacement
during the forthcoming quarter, particularly in the ranks
of Captain and Field Grade Officers, in order to maintain
a full capability to support the deployment of a MEB or MEF.

g. General. During the forthcoming quarter particular
command attention will be addressed to programs contemplated
to:

(1) Diminish reaction times in response to contingency
plans.

(2) Improve the transplacement program to reduce the
loss of effectiveness of participating units.

(3) Reduce shortages of critical personnel skills

through refinements in assignment, and through improved
training programs.

(4) Improve the effectiveness and thoroughness of

inspection programs.

4. It is noted that Part II of several subordinate unit reports
exhibit inconsistencies in referring to contingency plans. A
master contingency plan chart which will re-acquaint all Fleet
Marine Force, Pacific commands with those contingency plans
which they are required to support will be published by 15 October
1964.

Mullak

y. H. KRULAK

INTERNATIONAL

SECRET300.1012
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Copy to:

CINCPACFLT
CG AirFMFPac
CG 1st MarDiv
CG 3d MarDiv
CG 1st MAW
CG 3d MAW
CG ForTrs FMFPac
CG 1st MarBrig
CG MCB CamPen
1st ForSvc Regt
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HEAIX.tUARlrERS 
.Aircraft. neet Marine Force t Paoific 

Karine Corpa Air Sta tion. ill Ton 
San t. Ana. Oell fo rllia 92709 

FI'OILU COIlIlllaDding General 
'1'os Colllmand1nc General, neet Hari.lle rorce, Pao1f1o 

r ' r" 
. 1 • :.:J \J '..) 

Subj: Quarterly Combat Readines. Rep:u:·t for 2n4 Quarter, n 196, (U) 

Ref: (.) MCO )OOO.2A 
(b) FMJ'P AGO 3000.4 

1. h aocordance with reterenee. (.> 5Illd (b) the ioUonn. report ia 
hereby submitted: 

fART I - EvaluaUol! o£ the C2!!!I:!ec1~. The 1st and 2nd LAA.M BattaUone are 
cowelered capable of perlamina theil" .ssiped combat llieatone. 

PART II .. _ticnaft Un1!f. It. ia coneidered improbable that e1 tber 
the lst 01' ana . Lit 0111111 becoae inetteati"e at any tilDe durina 
the period. covered by the report. 

PART IU - 'valuation of OeraUonal S?9!m&Wnt,. Licht Antbircraft 
BaU.UOIUI, .. required by the folloWi nc continaenol plane, can be pro'9'1ded 
during the reported on period: 

CINCPACl"l,T 1-64 let and. 2nd I.oAA.M Battallolls 

, } 

A 
Cop)' to 

CINCi'ACl"L'I' 25 .. 63 

CINCPAC~~T 27-64 

CINCPACl'LT 32-64 
SEATO Field Force 4-64 

ZEATO Field Foroe 6-64 
COMPHIBLANT 209 .. 63 

F'MFPAC 201-64 

I .,) 

Dep CG AirJ'Mnao 

let I.AAM BattaUon 

1st LAAM BattaliOl'l 

let and 2nd. LAAM BattaUona 

let and 2nd LAAM Battaliona 

let and. 2nd. I,A.AM Battalions 

2nd LAAM BattalioD 

let and 2nd LAAH Batta110na 

DECLASSIFIED 

.. J 

DECLASSIFIED

50334

HEADQUARTERS
Aircraft, Fleet Marine Force, Pacific

Marine Corps Air Station, El Toro
Santa Ana, California 92709

FF13-5

SIGNET

3/BAM/jee
3500
003A24464
AUG

SECRET

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report for 2nd Quarter, FY 1965 (U)

(a) MCO 3000.2ARef:
(b) FMFPACO 3000.4

1. In accordance with references (a) and (b) the following report is
hereby submitted:

PART I - Evaluation of the Command. The 1st and 2nd LAAM Battalions are
considered capable of performing their assigned combat missions.

PART II - Evaluation of Units. It is considered improbable that either
the 1st or 2nd LAAM Battalions will become ineffective at any time during
the period covered by the report.

PART III - Evaluation of Operational Commitments. Light Antiaircraft
Battalions, as required by the following contingency plans, can be provided
during the reported on period:

CINCPACFLT 1-64 lat and 2nd LAAM Battalions
CINCPACFLT 25-63 1st LAAM Battalion
CINCPACFLT 27-64 1st LAAM Battalion
CINCPACALT 32-64 1st and 2nd LAAM Battalions
SEATO Field Force 4-64 1st and 2nd LAAM Battalions
SEATO Field Force 6-64 let and 2nd LAAM Battalions

COMPHIBLANT 209-63 2nd LAAM Battalion

FMFPAC 201-64 1st and 2nd LAAM Battalions

A. R. KIR

2 isCOPY

Copy to
Dep CG AirFMFPac

SECRET
DO SECRET

12 YEARSDEC
ENCLOSURE 1/1$200.10

DECLASSIFIED



DECLASSIFIED 

'. 1I1'J\ DQI)I,RTEHS 
1st. ~1arinc Divi:sion (Hein), 

C8JIlP Pendlet.on, California, 92055 
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From: CODDllll.nding General, 1st Marine Division (Hein), FMF 
To: Commanding General, Fleet Marine Force, Pllcific 

3:0P:dWIII 
3480 
Ser: 00228-64 
28 Aug 1964 

Suh.1: COJIIMnder's Combat Readiness Report for 2d Quarter, Fiscal Year 1965 (u) 

Ref: (a) MeO 3000.2A 
(b) FMFPacO 3000.4 
(c) CG latMarDiv ltr 3:PL;fph Ser: 0007-~~ or 18 Mar 1964 

Encl: (1) Availability of 1st Marine Division Infe.ntry Units 

1. The quarterly combat readiness report, 2d QuurtJer, FY 65 is a report prepared and submitted 
in the second month of the 1st Quarter, FY 65. :t'h~ second Quarter, 'FY 65, is the reported period. 
covered in this report. 

2. In accordance with references (a) and (b), t.hetollowing report 'is submitted: 

PART I - EVALUATION OF THE COMMAND 

'The 1st Marine Division (Rein) is e~pablfl~r mounting out seven infantry battalions 
during October; eign~ Qur~ng November; and seven d~ring December 1965. 

PART II - EVALUATION OF THE UNITS 

a. 2d Battalion, 1st Marines - Ineffect:l_ve in October due to outgoing personnel input 

b. 3d Battalion, 7th Marines - Ineffecthe in October due to incoming personnel input 

c. 1st Battalion, 1st Marines - Ineffect.1~ in November and December due to incoming 
~ransit and incoming personnel imput. 

d. 3d Battalion, 1st Marines - IneffecUve in December due to outgoing personnel input 

e. 1st Foroe Reconnaissam;e Company (-) - 'The company is at manning level. It was 
organized into five operational platoons on 21 JU:ly 1964. However, only 12 .fully trained recon­
naissance tf!ams (frmr 'platoons) cmld be employed: during an emergenc1 fram 1 October to mid­
November because of personnel TAD to schools and dlassified assignment. Wbenthe platoon now 
attached to the 3d Marine Division is replaced in ~d-November, a sh~rtage of fully trained 
personnel will exist until replacements can be brought to operational effectiveness. This will 
be accomplished as rapidly as possible. 

f. 1st Medical Battalion - Critical shortages of technican, qualified Hospital Corps-
men continues to exist. Local training progr8J118, althmgh helpful, !Io not :tully satisfy these 
shortages. Conmitment of one Collectlng and Clearing Company will deplete the Battalion of over 
50% of the technical Personnel now on hand. The continuing require~nt of in garrison assignment 
of all medical officersJ except the Battalion Corrmander and ExecutiVe Officer, to Division infantr,y 
units continues in effeot. 

PART III - EVALUATION OF OPERATIONAL COMMITMENTS 

The 1st Marine Division (Rein), FMF is committed to provide forces-in support of the 
following contingency plans . 

. a. CG, FMFPac General War Plan 1-64 (CA'IF 61 OPlans 205, 207 and 2(9). Forces to be 
provided in 5upport of this plan will be contingent upon the units available at the time of 
execution. 
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From: Commanding General, 1st Marine Division (Rein), FMF
Commanding General, Fleet Marine Force, PacificTo:

Subj: Commander's Combat Readiness Report for 2d Quarter, Fiscal Year 1965 (U)

(a) MCO 3000.2ARef:
(b) FMFPacO 3000.4
(c) CG 1stMarDiv ltr 3:PL;fph Ser: 0007-64 of 18 Mar 1964

Encl: (1) Availability of 1st Marine Division Infantry Units

1. The quarterly combat readiness report, 2d Quartier, FY 65 is a report prepared and submitted
in the second month of the 1st Quarter, FY 65. The second Quarter, FY 65, is the reported period
covered in this report.

2. In accordance with references (a) and (b), the following report is submitted:

PART I - EVALUATION OF THE COMMAND

The 1st Marine Division (Rein) is capable of mounting out seven infantry battalions
during October; eight auring November; and seven during December 1965.

PART II - EVALUATION OF THE UNITS

a. 2d Battalion, 1st Marines - Ineffective in October due to outgoing personnel input

b. 3d Battalion, 7th Marines - Ineffective in October due to incoming personnel input

c. 1st Battalion, 1st Marines - Ineffective in November and December due to incomingtransit and incoming personnel imput.

d. 3d Battalion, 1st Marines - Ineffective in December due to outgoing personnel input

e. 1st Force Reconnaissance Company (-) - The company is at manning level. It was
organized into five operational platoons on 21 July 1964. However, only 12 fully trained recon-
naissance teams (four platoons) could be employed during an emergency from 1 October to mid-
November because of personnel TAD to schools and glassified assignment. When the platoon now
attached to the 3d Marine Division is replaced in mid-November, a shortage of fully trained
personnel will exist until replacements can be brought to operational effectiveness. This will
be accomplished as rapidly as possible.

f. 1st Medical Battalion - Critical shortages of technically qualified Hospital Corpe-
men continues to exist. Local training programs, although helpful, do not fully satisfy these
shortages. Commitment of one Collecting and Clearing Company will deplete the Battalion of over
50% of the technical personnel now on hand. The continuing requirement of in garrison assignment
of all medical officers, except the Battalion Commander and Executive Officer, to Division infantry
units continues in effect.

PART III - EVALUATION OF OPERATIONAL COMMITMENTS

The 1st Marine Division (Rein), FMF is committed to provide forces in support of the
following contingency plans.

a. CG, FMFPac General War Plan 1-64 (CATF 61 OPlans 205, 207 and 209). Forces to be
provided in support of this plan will be contingent upon the units available at the time of
execution.
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b. 00, FtfPac OPlan 27-63. This COOlII'IIlnd is able to provide the spcdfied forces with 
the following exceptions: 

, (1) Line numbers 36b, C; 37&, b; 3&', b; of Appendix 1 to Annex B. The onl:y 
source of these personnel is the 1st Counterintelligence Team, FMF, which is shown in the Task 
Organization. 'fa provide the ~ .. '8onnel to fill the cited line numbers would reduce the 
Counterintelligence Team to two, vice four sub-teams. 

(2) 1st Separate Surgical Canpany, FMF. Deact.ivated 1 Septblllber 1963 

(:3) 1st Explosive Ordnance Disposal Company (-), FMF. Deactivated 1 November 1963. 

c. CG, FMFPac OPlan 32-62. This Ccmnand is able to provide the req\lired forces in· 
support of this plan within the indicated time frame. 

d. 00, FMFPac OPlan 81-62. Since this OPlan BUJ:ports the CINCIAtrr '12/313/315/316 series 
of plans, the abilit~ of this Command to support the plan will be predicated on the interaction 
between OPlan 316 and any other plan in the series selected for execution. In light of personnel 
and equiJDllnt reports previously submitted, the supportability by this c~ under the various 
circumstances follow: 

(1) Execution of OPlan 316 only. 'Ibis C<mJDBlid has the ability to deploy the specifi'!ld 
force (5th MEB) within the time frame i'ildicated. 

(2) Execution of OPlans 312 and 316. The IIJDflt recent change tQ CINCLANT 312-64 
requires the airlift of four BLT's for the Ground DefensE! Force (GDF) within 72 hour period. 
This requirement has affected Division readiness as indic:ated in the followblg paragraJit.s. 

(a) As shown in enclosure (1) dU4 to thEl tranBplac61118nt program thiB CCIIIIIIlnd 
has a IIBJCimum of eight infantry battalions available at Emy given time And .on alternate months 
a maxinI.un of seven. f;onsequently, on alternate months dElployment of four e.i,rlifted BLT's under 
CTNClANT's 312 plan would leave only three battalions 4wdlable for the 5tiJ ~ instead of the 
four required under CINClANT 312 and 216 plans. A more detailed disCWlsion of this situation vas 
provided by reference (c). 

(b) CINClANT's 312 plan, while reducing the overall strength of airlifted GDF 
reinforcements to 6670 persorme1, has cOOIpressed the timo frame within which closure of the total 
force is required. The Division position on this cei1~~ and on the time l.iJDitation was provided 
by reference (c). A MATS study is currently being condu(:ted to detennine HATS airlift capability 
to meet this requirement under both J12 and 315 plans within the prescribed time limitations. 
Final determination of optimnn airlifted GDF strength and ability to meet Cl)IClANT 312 plan 
requirements will depend on the results of MATS' survey. 

(3) Execution of OPlanB 313 and J16. CINCLAIIT 313-64 divides airlifted GDF l'Ainforce­
ments into initial am follow-on reinforcements. The plnnned deployment of follaw-on toron 
follows that of initial reinforcementB, the same general CaJJDentB contained!in paragraJit. (2) 
apply. However, the possibility of delayed deployment o:r follow-on reinforqements and/or 
possibility of limited eXBcution of OPlan 316, wherein the 5th NEB is not ~ired to deploy, or 
any delay in planned deployment of the 5th MEB would enruulce the readiness of the Division for 
execution of 313 and 316 plans. . 

(4) F.xecution of OPlans 315 and 316. Execution of OPlan 316 in relation to :315 is 
uncertain. However such execution can reasonably be exp:lCted. This COIIIIII!Uld bas the ability to 
provide GDF reinforcements for execution of OPlan 315 ulonc, dependent on verification of MATS 
airlift capability described in paragraph (2) (b). In tillo event of con~nt or iDmediate17 
subsequent execution of 316 OPlan the same conditions will prevail during alternate months as 
described in para~rm.h (?) (,,) 'lhnve. 
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CG, FMFPac OPlan 27-63. This Command is able to provide the specified forces withb.
the following exceptions:

(1) Line numbers 36b, c; 37a, b; 38a, b; of Appendix 1 to Annex B. The only
source of these personnel is the 1st Counterintelligence Team, FMF, which is shown in the Task

Organization. To provide the personnel to fill the cited line numbers would reduce the

Counterintelligence Team to two, vice four sub-teams.

(2) 1st Separate Surgical Company, FMF. Deactivated 1 September 1963

(3) 1st Explosive Ordnance Disposal Company (-), FMF. Deactivated 1 November 1963.

c. CG, FMFPac OPlan 32-62. This Command is able to provide the required forces in
support of this plan within the indicated time frame.

d. CG, FMFPac OPlan 81-62. Since this OPlan supports the CINCLANT 312/313/315/316 series

of plans, the ability of this Command to support the plan will be predicated on the interaction

between OPlan 316 and any other plan in the series selected for execution. In light of personnel

and equipment reports previously submitted, the supportability by this command under the various

circumstances follow:

(1) Execution of OPlan 316 only. This Command has the ability to deploy the specified
force (5th MEB) within the time frame indicated.

(2) Execution of OPlans 312 and 316. The most recent change to CINCLANT 312-64

requires the airlift of four BLT's for the Ground Defense Force (GDF) within 72 hour period.
This requirement has affected Division readiness as indicated in the following paragraphs.

(a) As shown in enclosure (1) due to the transplacement program this Command

has a maximum of eight infantry battalions available at any given time and on alternate months

a maximum of seven. Consequently, on alternate months deployment of four airlifted BLT's under

CINCLANT'S 312 plan would leave only three battalions available for the 5th MEB instead of the

four required under CINCLANT 312 and 216 plans. A more detailed discussion of this situation was

provided by reference (c).

(b) CINCLANT'S 312 plan, while reducing the overall strength of airlifted GDF

reinforcements to 6670 personnel, has compressed the time frame within which closure of the total

force is required. The Division position on this ceiling and on the time limitation was provided

by reference (c). A MATS study is currently being conducted to determine MATS airlift capability

to meet this requirement under both 312 and 315 plans within the prescribed time limitations.

Final determination of optimum airlifted GDF strength and ability to meet CINCLANT 312 plan

requirements will depend on the results of MATS' survey.

(3) Execution of OPlans 313 and 316. CINCLANT 313-64 divides airlifted GDF reinforce-

ments into initial and follow-on reinforcements. The planned deployment of follow-on forces

follows that of initial reinforcements, the same general comments contained in paragraph (2)

apply. However, the possibility of delayed deployment of follow-on reinforcements and/or

possibility of limited execution of OPlan 316, wherein the 5th MEB is not required to deploy, or

any delay in planned deployment of the 5th MEB would enhance the readiness of the Division for

execution of 313 and 316 plans.

(4) Execution of OPlans 315 and 316. Execution of OPlan 316 in relation to 315 is

uncertain. However such execution can reasonably be expected. This Command has the ability to

provide GDF reinforcements for execution of OPlan 315 alone, dependent on verification of MATS

airlift capability described in paragraph (2) (b). In the event of concurrent or immediately

subsequent execution of 316 OPlan the same conditions will prevail during alternate months as

described in paragraph (2) (a) above.

SECRET

2

DECLASSIFIED



DECLASSIFIED 

• • 
3:0P:dwm 
34BO 
Ser: 00228-64 
28 Aug 1964 

e. CG, FMFPac OPlan 82-62. ThiB C01JUMnd ill a.ble to provide the required forces to 
support this plan within the time fl"!L1ue indicated by the modeB of traneportation. 

w. ~~. FAIRBOURN 
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e. CG, FMFPac OPlan 82-62. This Command is able to provide the required forces to
support this plan within the time frame indicated by the modes of transportation.

W. 1. FAIRBOURN
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From: CommandiQI .General 
To: Command1ng G..,noral, Fleet Marine Force, !Pacific 

I 

Subj: Quarterly. Commander' s Comba.t Readiness ~eport 2nd "uarter 
FY 6~, Report S~bol (Me 3100-4); submi~sion of 

Ref: 

Encl: ( 1) 

MCO )OOQ.2A 
FMP'PAOO . '3000. 4 

~ubj.ect . report 

1. Enclosure (1.)' ~s submitted in compliance with instructions 
contained inre.f81"~nces (a) and (b), 

2. Upon removal-of., enclosure (1), this letter may be downgraded to 
UNCLAdSIFIED. 
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SECRET

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Commander's Combat Readiness Report 2nd Quarter
FY 65, Report Symbol (MC 3100-4); submission of

(a) MCO 3000.2ARef:
(b) FMFPACO 3000.4

Encl: (1) Subject report

1. Enclosure (1) is submitted in compliance with instructions
contained in references (a) and (b).

2. Upon removal of enclosure (1), this letter may be downgraded to
UNCLASSIFIED.

W. . P.b other
W. R. COLLINS
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3D I'IARINE DIVISION (- )(REIN) ,"lFM!' 
QUARrBRLY OOMBAT READINESS REPORT t 2ND QUARTER, FY 65 

PART I: EVAWATJOY OF ~ OOtFfAND , I 

A. ~ie Division is now oombat re,ady in the fu~le~t sense. 
At the writing of this report Re~imental le.nding Team 9 ~d th 
Battalion landing Team 1/, and '/9. is a part o;t' the 9th 
Marine Expeditionary Brigade afloat in the ship~ of Task 
Foroe 76 thirty miles off the shores of Danang,: RVN prepared 
to land and oarry out the provisio:ns of either the 37 or 60 
series plans. Battalion Landing Team 2/3, as the BLF,· is 
thirty miles off the shore of Cap Saint Jao~ues ready to execute 
the 60 plan in Saigon. 

B. On the :lsland of Okinawa, Regi:!Xlen tal . La.ndin~ Team. 3 is in 
an alert etatus prepared to embark in airoraft ~eady to exeoute 
an~' plan ordered. Be. tta110n lAnding Team 1/9 a~d 219 are on 
twelve hour alert with the Regimental headquarters on twenty 
four hour alert status. Battalion Ianding Team 3/3, though 
not oonunitted to a contingency responsibility, 1s organized 
and prepar:lng to go afloat to relieve the First' Battalion, 
Third Harines for tranaplaoement and eventually to relieve 
BLT 2/3 as theSLF probably during October 1964~ " 

o. The foregoing ei tuation has belen tentatively, projected into 
October at the Seventh lleet eohed1J.ling conferepce held at 
Sub:lo Bay '1 August through 2 Sept'ember 1964. jrhis Division 
is prepared to maintain this postu:re throughout, the Seoond' 
Quarter n 65. 

D. Embarkation of the units set fl::>rth 'in paragra.ph A above was 
oonduoted during the period 5 through 13 August 1964. In all 
oa.ses the troops of this Division ,~ere prepared for embarkation 
betore the arr1 val ot their ships and the units:' potential 
rate of embarkation, far exoeeded the aotual rate whioh was 
lim1 ted by the ta0111 t1es made ava:Llable on the island. 
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3D MARINE DIVISION (-) (REIN), FMF
QUARTERLY COMBAT READINESS REPORT, 2ND QUARTER, FY 65

PART I: EVALUATION OF THE COMMAND

A. This Division is now combat ready in the fullest sense.
At the writing of this report Regimental Landing Team 9 with
Battalion Landing Team 1/3 and 379, is a part of the 9th
Marine Expeditionary Brigade afloat in the ships of Task
Force 76 thirty miles off the shores of Danang, RVN prepared
to land and carry out the provisions of either the 37 or 60
series plans. Battalion Landing Team 2/3, as the SLF, is
thirty miles off the shore of Cap Saint Jacques ready to execute
the 60 plan in Saigon.

B. On the island of Okinawa, Regimental Landing Team 3 is in
an alert status prepared to embark in aircraft ready to execute
any plan ordered. Battalion Landing Team 1/9 and 2/9 are on
twelve hour alert with the Regimental headquarters on twenty
four hour alert status. Battalion Landing Team 3/3, though
not committed to a contingency responsibility, is organized
and preparing to go afloat to relieve the First Battalion,
Third Marines for transplacement and eventually to relieve
BLT 2/3 as the SLF probably during October 1964.

C. The foregoing situation has been tentatively projected into
October at the Seventh Fleet scheduling conference held at
Subic Bay 31 August through 2 September 1964. This Division
is prepared to maintain this posture throughout the Second
Quarter FY 65.

D. Embarkation of the units set forth in paragraph A above was
conducted during the period 5 through 13 August 1964. In all
cases the troops of this Division were prepared for embarkation
before the arrival of their ships and the units potential
rate of embarkation far exceeded the actual rate which was
limited by the facilities made available on the island.
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PART II: EVALYATION OF UNITS 

A. All units of the 3d Marine Divis:Lon (-)( Rein) will be effec­
tive and capable of accomplishing mi:3sions during! the forthcoming 
quarter. I 

PART III: EVALUATt:0N OF OPERATIONAL .COMMITMENTS i 

A. Contingency plans supported by this Division ~re as' fol1o\'Js: 
" 

Plan 
~ 

1, 5FF-4 (year) 

2. SFF .. 5 (year) 

3. SFF-6 (year) 

4. SFF .. 7 (year) ,. 1 (year) 

6. 23 (year) 

7. 2; (year) 

8. 27 (year) 

9. 32 Ph II (L)(year) 

10. 32 Ph II (T)(year) 

1l. 32 Ph II (V)(year) 

12. 32 Ph III and IV(year) 

13, 33 (year) 

14. 35 (year) 

15. 37 (year) 

2 
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Forc'~ 

3d MarDiv 
i 

Gro~d elms of MEB 

3d M~rDiv 

Grou~d elms of MEB 

3d M~rDiv 

To be designated 

MAG 

3d M~rDiv 

Groufld elms of MEB 
I 

Ground elms of MEB 
: 

3d MarDiv (-) 

3d $.rDiv 

To b. designated 

To b'e designat ed 
i 

Gro$d elms of MEB 
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PART II: EVALUATION OF UNITS

A. All units of the 3d Marine Division (-) (Rein) will be effec-

tive and capable of accomplishing missions during the forthcoming
quarter.

PART III: EVALUATION OF OPERATIONAL COMMITMENTS

A. Contingency plans supported by this Division are as follows:

ForcePlan

3d MarDiv1. SFF-4 (year)

Ground elms of MEB2. SFF-5 (year)

3d MarDiv3. SFF-6 (year)

Ground elms of MEB
4. SFF-7 (year)

3d MarDiv
5. 1 (year)

To be designated6. 23 (year)

MAG7. 25 (year)

3d MarDiv8. 27 (year)

Ground elms of MEB32 Ph II (L) (year)9.

Ground elms of MEB10. 32 Ph II (T) (year)

3d MarDiv (-)32 Ph II (V)(year)11.

3d MarDiv12. 32 Ph III and IV(year)

To be designated13. 33 (year)

To be designated14. 35 (year)

Ground elms of MEB37 (year)15.
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Plan -
16. 3$ (year) 

17. 60 ( year) 

1$. SO (year) 

19. 99 (year) 

20. 104 (year) 

DECLASSIFIED 

• 
~Jrce 

to be desiguated 

to be designat eu. 

5LT or ground elms of 
MEB 

To be designated 

5LT Ol~ gro _md elms of 
I~ 

! 

B. The 3d lw1ar1ne Divis~on \'J111 be! able to prOVide the forces 
required to support the above list,ad p1a(lS dur:itns 2d ~uC:1l"ter, FY 65. ": 
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Plan Force

16. 38 (year) To be designated

17. 60 (year) To be designated

18. 80 (year) BLT or ground elms of
MEB

19. 99 (year) To be designated

20. 104 (year) BLT or ground elms of
MEB

B. The 3d Marine Division will be able to provide the forces
required to support the above listed plans during 2d Quarter, FY 65.
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Frea. Oommandinc a._raJ. 
Tol 00mmanci1ng o.neral, Fleet MariNI 'erce, Paoitlo 

5ubjl eo.anca.r t • Quanerq OoItbat blld.J.JM •• Report, hooDd Quarter, FilOa1 
rear 1965 

l
&1 KCO ,OOO.2A 
b PMrPAC 0 ,000.4 
o A:trJ'MPPac 0 ,000.1 

1. In aooordant' with the prov1aionl CIt reterenae. (a), (b) and (c), the 
tollowing comment. pertain1ng to the ccabat reacl1ne.. ~t th1e Comund are 
lubdttecll 

Part. Xs The l.t. MariDe Airoraft Wia& il OOIlbat readT and capable ot 
oU"l71ng out it. minion aD! all contulgencie, whioh mq be .. Ii&ned. 'l'he 
perlonnel situation withiD the Ving 1. adequate to aooompliah millions a •• igned. 
Tbe 10gi8tio po,tUN of the W1n& 18 oOliIl1clerld to be a .. tletactol"7. 

Part II. AU unitu of' the ViDa w1l~ be eit.ctive In the f'orthCOlllih& 
quartlr. The readiness poatur, ot all unit. except MA1'OU 60 and. MA'l'OU 66 
w1ll permit their deplo7MDt with neo •• 18U7 equipaent and 8UPpll.. tor 
auatained opera.tion.. 'lb. age ot equil..nt and extenelLve maintenance re­
qu1relMnte atUl reeult in marg:lJlal r.~.cl1ne.1 tor MATGl] 60 IIJld 66 to •• t 
oontingency requirementse AN/TSQ-18 I • pre •• nt4" enrout. to both MATOU-60 
ancl 66 w1ll reduce the equipaent and JluLintlnanoe problema which pr .. entl7 
ex1at. 

Part. III 

&. Thl lat Marine Aircraft Wing ill ourrentq oOlDll'J1tted to the 
tollowing contingenoy plana, and lIcapo.ble of prov1.d.1.nc m.ation tore .. 
u required, to include. Vorce 1(811' 1Dt1), Foroe II(Compo~dte .,iAG) or let 
HAW in ita entirutT= 

l-(lR) 
)2-(

lRlntl '7-(lIIj S1F 4 1m) 
23-(lR~ 33-llRlU T 6O-(lR alP 5 lR) 
2s-(m 32- YR)1l RVN) ao-(m spr 6 m~ 
27-(m 32- IR)III/IV :l.OJ.-(m spr 7 (m 
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HEADQUARTERS
1st Marine Aircraft Wing, Aircraft, FMF, Pacific

o/o Fleet Post Office, San Francisco, California 96601
3:PLC:de

Sert
5213

0052064
28 AUG 1964

SECRETSECRET

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Commander's Quarterly Combat Readiness Report, Second Quarter, FiscalSubj:
Year 1965

(a) MCO 3000.2ARef
(b) FHFPAC o 3000.4
(o) AirFMFPac o 3000.1

1. In accordance with the provisions of references (a), (b) and (c), the

following comments pertaining to the ocenbat readiness of this Command are
submitted:

Part I: The let Marine Aircraft Wing is combat ready and capable of

carrying out its mission and all contingencies which may be assigned. The

personnel situation within the Wing is adequate to accomplish missions assigned.
The logistic posture of the Wing is considered to be satisfactory.

Part II: All units of the Wing will be effective in the forthcoming
quarter. The readiness posture of all units except MATCU 60 and MATCU 66
will permit their deployment with necessary equipment and supplies for
sustained operations. The age of equipment and extensive maintenance re-

quirements still result in marginal readiness for MATCU 60 and 66 to meet

contingency requirements. AN/TSQ-18's presently enroute to both MATCU-60
and 66 will reduce the equipment and maintenance problems which presently
exist.

Part III

a. The 1st Marine Aircraft Wing is currently committed to the

following contingency plans, and iscapable of providing aviation forces
as required, to include: Force I(SLF HM), Force II(Composite MAG) or 1st

MAW in its entirety:

SFF 4 (YR)37-(R)32-(YR)II[(L)1-(R)
SFF 5 (YR)60-(YR)32-(YR) II(T)23-(YR)
SFF 6 (YR)80-(YR)32-(YR) II(RVN)25-(R)
SFF 7 (YR)104-(YR)32-(YR)III/IV27-(YR)

SECRET

2365464

ENCLOSURE 14/1

DECLASSIFIED



DECLASSIFIED 

r r' 

S~T 

h. 1.he tollDWi~:;Ur!:" tU"G tll: ..... n1.l¥ ~I" p"iJAl",,\1Cm ·tv h1.t;:her 
HMdq~ and at l'"eq~" tor lat l'UW toroat 

c. 1.'ba ut lmr!ne Airorat'tillAas pc ........ t.be oaprab1l1t.;r to pro~ 
e1ther of two ttd:u.n"'8d Coi~it.. Maru., Ail"Cl'Att. ~ .. NI.J' be roqu:t.nMl 
tor auppcwt ot uJd..t~ ooattr.,llCt,)'" OQCIIl1Vlellt... 1heH epeoS,AliMd tOl'GIMf 
...,..,,~ b-...Q on tntl oOli."fw.a/~ .~l" of };ACl-l.;i!(lat. PoNe llA) or 11/,0-11 
(lOft, ,.... nn). ~1 Ii; .. tuk W'& .. nl~*C'l. 'bO l.1.eplD)" ... ~t1l:Jnl) ot t.Ae 
'i~1A&.' CKlIX.L~t. potAl i li.SJil. l'TOY1llior.. of t.* uueb i.dcflt,1041l. te-rae. con\.r1~Ju"" 
..w.t tladbll1trt;y to .n~ op4irt..l.:.ona ~ p.~te an1.1c1pa~t.ed 1n-oountr'1 
JlilNd.t~ ot av1llt1on elAllamnt.. .. ~r 11'3 l"tI(l'.I1red. 

\.4}'.V" to: 
C{j, A1r¥f:i"J'.ul 
OTF 79 

P. J. FOtlTANA 
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b. The following plans are presently under preparation by higher
Headquarters and stipulate requirements for let HAW forcest

38-(R)33-(R)
99-(R)35-(YR)

C. The 1st Marine Aircraft Wing possesses the capability to provide
either of two tailored Componite Marine Aircraft Groups we may be required
for support of existing contingency commitments. These specialized forces
are based on the command/support elements of MAG-12 (104 Force IIA) or MAC-11

(104 Force III). They are task organized to deploy as cross-sections of the

Ning's combat potential. Provision of two such identical forces contributes

added flaxibility to envisioned operations and permits anticipated in-country
positioning of aviation elements as may be required.

P. J. FONTANA

Copy to:
00, AirPuPPac
CTF 79
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HEADQU AR~l'ERS 
3D MARINE AIRCRAFT liING, AIRFMFPAG 

MCAS, EL TORO, SANTA ,~NA, CALIF. 92709 

SECRET 
3 :BJ.G:krJll 
3500 

SECRET 

Ser: 003B24464 
1 Sept 1964 

Copy No.;j- of 12 Copies 

Prom: Commanding General 
Tot Commanding General, Fleet Marina Force, Pacifia 

Subj: Commanders C'omh:i<l;, Readiness Rep10rt for Second Quarter FY 65; 
submission of (U) (BS K; 3100-4) 

Ret': (a) MCO 3000.2A 
(b) FMFPacO 3000.4 

1. In compliance with ref'erecces (a) land (b), the below :i'aport is 
submitted: 

a. Part It 

(1) The 3d MAW has an e8t1ma~ad oombat readiness of 75%. The 
oontinuing requirement ·for reforming a:nd training ot squadrons in 
addition to training cadres and detachments tor future deployment 
reflects adversely on overall Wing read.ineas. 

b. Part II. 

(1) MACS ... 9: Deploys to 1 1St MAW by 1 October 1964. 

(2) MACS-4: Forms 2 October 1964. 

(3) VMFA-513: Deploys to 1st MAW by 1 November 1964. 

(4) VMFA-314: Forms 2 November 1964 and will be in Phase I 
until 1 ..-y 1965. 

'. 
(5) VMCJ-3: Cadre deploys to 1 at MAW by 1 November 1964. 

Unit then in Phase I until approximately 1 June 1965. 

(6) HMM-361: Phase T until 1 June 1965. 

( 7) HMM-163 : Deploys to 1 at :MAW by 1 December 1964. 

(8) Hl11-364: Forms 2 Decembe:r 1964 and will be in Phase I 
until 1 April 1965. 

i 

(9) HMM-164:. Phase I until 1 January 1965. 
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HEADQUARTERS
3D MARINE AIRCRAFT WING, AIRFMFPAC

MCAS, EL TORO, SANTA ANA, CALIF. 92709
3:RAG:krm

SECRET
3500
Ser: 003B24464
1 Sept 1964

Copy No. 1 of 12 CopiesSECRET

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Commanders Combst Readiness Report for Second Quarter FY 65;
submission of (U) (RS MC 3100-4)

(a) MCO 3000.2ARef:
(b) FMFPacO 3000.4

1. In compliance with references (a) and (b), the below report is
submitted:

Part I.a.

(1) The 3d MAW has an estimated combat readiness of 75% The

continuing requirement for reforming and training of squadrons in
addition to training cadres and detachments for future deployment
reflects adversely on overall Wing readiness.

b. Part II.

(1) MACS-9: Deploys to 1st MAW by 1 October 1964.

(2) MACS-4: Forms 2 October 1964.

(3) VMFA-513: Deploys to 1st MAW by 1 November 1964.

(4) VMFA-314: Forms 2 November 1964 and will be in Phase I
until 1 May 1965.

(5) VMCJ-3: Cadre deploys to 1st MAW by 1 November 1964.
Unit then in Phase I until approximately 1 June 1965.

(6) HMM-361: Phase T until 1 June 1965.

(7) HMM-163: Deploys to 1st MAW by 1 December 1964.

(8) HMM-364: Forms 2 December 1964 and will be in Phase I
until 1 April 1965.

(9) HMM-164: Phase I until 1 January 1965.

SECRET
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." "1. t·I';Cli 

.:JAIG1L::tH: 3% C9IP-bat Ready.. The MRN-1 taoan sets have 
~'" 1':1tA": In addition lim.Ued training (')f personnel 

. T~ t. ~'wl -" ~"'. ".c., .. ·j ·t i":"' ~'AA. 

(1 ) The fol101"j.::lg contingency plans call for deployment of 
3d MAW O~' ·c;lement.s thereof" 

In NCPAcel. r 
<~ r ~,\:f ,:\ '"1, 

l"MJi'PAC 
fMFTAC 
fMFPAC 
5th MEB 
UNDING FORCE PJIATrON 

OPERATIONS PLAN 
OPERATIONS PLAN 
OPERATIONS PLAN 
OPERATION .. ') PLAN 
OPERATImlS PLAN 
OPER}.TIONS PLAN I 

(TG 12903) OPERATIONSfLAN 

71-YR 
25-YR 
27-YR 
32-YR 
82-YR 
316-YR 
316-YR 

,)) 3d NAW is cs,pable of providing required force' '~xcept 
that limit.ed KG-130 aircraft would be available in the stent I YR 
and 316,,·YI"l. Operations ?lans were executed. at the same ti~. 

Copiesto~ 

CG FMFPAC (Ol"ig + 9) 
CG AIRFMF'PA.C 
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SECRET

ATCI-68: 35% Combat Ready. The MRN-14 tacan sets have

date. In addition limited training of personnelbeennot
ned by the FAA.until

O. Part III.

(1) The following contingency plans call for deployment of

3d MAW or elements thereof

71-YROPERATIONS PLANGINCPACELT
25-YROPERATIONS PLANGINGPACHIT
27-YROPERATIONS PLANFMFPAC
32-YROPERATIONS PLANFMFPAC
82-YROPERATIONS PLANFMFPAC
316-YROPERATIONS PLAN5th MEB
316-YRLANDING FORCE AVIATION (TG 129.3) OPERATIONS PLAN

(2) 3d MAW is capable of providing required forces except
that limited KC-130 aircraft would be available in the event 1 YR

and Operations Plans were executed at the same time.

F. L.

Copies to:
CG FMFPAC (Orig + 9)
CG AIRFMFPAC

SECRET2

SECRET

DECLASSIFIED



DECLASSIFIED 

64 6415 

SECRET .... 
ftOm: co-.llIUlts 0. .... 1 
tol c-.D41ag a..n.l, rleet .n.. "'ee, Baainc 

!al ,.,03000.21 
b "'''cO 3000.4 
a JW18c I8g 2913l.3Z A1I8 1963 

let: 

1. lD acOOI"4&D.oe Vi.\h retve ... (a) IDA (b), the tol.1ow1Ds report 1& 
lUbld.ttM. As 41n0te4. by ret.-ezaoe (e~), L1sht .A.at1attaett 14.8U_ 
.l&ttaUODS 8ft DOt 1Dclude4 :1n th18 reJjOl't. 

a. .MIfl...I. Thi8 Ott p ad 18 oou1(l.ered oapabla ot prov1d11118 
oOlliba1; 8~ ... oo.,.t Ml'V1oe aUP,PCln UD11;. 1Jl the support ot the 
FlAt_t iN'izMt hrce 11:1. Nt¥ oOlllb&t 81 tat,1", 

b. JIIl..U. !l'b1. Camand Y.111 la1'e DO 1Deftect1ve uu1ts dUZ'1Ds 
the .. ~, n8aa1 y .... 1965. 

c. pm 

(1) IWr!IV.n: 29;-:2,2. Aa81aMd torGeS can be 
prov14ed in c '1 1t OD. 
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HEADQUARTERS
Force Troops, Fleet Marine Force, Pacific

Twentynine Palms, California, 92278
3/OLB/kln
3100
Ser: 0024-64

SECRET 98 AUG 1964

SECRET

From: Commanding General
Commanding General, Fleat Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report, Second Quarter, Fiscal Year

1965 (Report Symbol MC 3100-4) (U)

(a) MCO 3000.2ARef:
(b) nePac0 3000.4
(c) FMFPac meg 2923132 Aug 1963

1. In accordance with references (a) and (b), the following report is
submitted. As directed by reference (c), Light Antiaircraft Missile
Battalions are not included in this report.

a. PART I. This Command is considered capable of providing
combat support and combat service support units in the support of the
Fleet Marine Force in any combat situation.

b. PART II. This Command will have no ineffective units during
the Second Quarter, Fiscal Year 1965.

PART IIIC.

(1) FMPLANT Operation Plan 205--59. Assigned forces can be
provided in combat ready condition.

(2) FXTPAC Operation Plan 32-62 - I MBF. Assigned forces
can be provided in combat ready condition with the exception of the

Heavy Artillery Rocket Battery, deactivated.

(3) PHYRAC Operation Plan 27-63 - I MEF. Assigned units can
be provided in combat ready condition with the exception of the Heavy

DONNGRADED AT 12 YEAR INTERVALS;
2 12 NOT AUTOMATICALLY DECLASSIFIED.of CopiesCopy

DOD DIR 5200.10.
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Artillery Rocket Battery) deactivated. 

3/0LB/kln 
3100 
Ser: 

(4 ) 2TH.NEB Opera.tion Plan 316·-62. Ase1gDed forces can be 
provided in a combat rea!y coDaition. ---

(5) J)lJJ'PI\C Operatio. Plan 82 .. 62 ~ 7th MIrn. Asa1~d forces 
can be provided In combat .... ay co;n: tli)n. 

(6) J'MlI"IAJfl' 92!ration Plan 202-63 .. II .MEC. ASls1gXl.Jl)en:~ Of 
Force Troops, M'PWAc units !lOt !efinite. Itowever" all UJ)its 
stat10md at ltU'ine Corps Base, Twentynil'le Palms can be provided 
in combat ready condition. 

(7) Cl}fCIA.lfr ConI.i19?;enc;y; ~ratioD Plan 312-6~. Assigned 
forces can 'be prov1<1ed. In cOlabat rea y coiilftion. 

(8) g;r;:oUDd ~fen8e !mb8e 2R-~.!'ion P~n 312/31Qw 64. Assigned 
fcxrces can be provide! "Iii co '€ reaa;,. coii!it:l.Oo. 

(9) 1ST l'&R DIV mration Plan r12/J16-G4. ASSigned forces 
can be prov1!edO iii a com at ready coDal ,10u. -

(10) NB\C ~rat1on Plan 81-64. Assigned fOJrces can be 
provided in a eombit res(ly e"il\iHon. -

(11) [!!P.AC ~rat1on Plaa 81 .. 62. Assigned f(Jrces can be 
prov'1ded in a combat ready' cCiidition. --

2 SECRBT 
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Artillery Rocket Battery, deactivated.

(4) 5TH MEB Operation Plan 316-62. Assigned forces can be

provided in a combat ready condition.

(5) FMFPAC Operation Plan 82-62 - 7th MEB. Assigned forces
can be provided in combat ready condition.

(6) EMPLANT Operation Plan 209-63 - II MEC. Assignment of

Force Troops, FMFPac units not definite. However, all units
stationed at Marine Corps Base, Twentynine Palms can be provided
in combat ready condition.

(7) CINCIANT Contingency Operation Plan 312-64. Assigned
forces can be provided in combat ready condition.

(8) Ground Defense Force Operation Plan 312/316-64. Assigned
forces can be provided in combat ready condition.

(9) 1ST MAR DIV Operation Plan 312/316-64. Assigned forces
can be provided in a combat ready condition.

(10) FMFPAC Operation Plan 81-64. Assigned forces can be
adition.provided in a combat ready C

(11) FMFPAC Operation Plan 81-62. Assigned forces can be

provided in a combat ready condition.
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HEADQUAR'rlRS 
1st Marine Brigade, Fleet Marine Fo~ce 

c/o FFO, San francisco, california 96601 
3/jab 
5213 
Ser: 0142-64 
3 Sep 1964 

CONFIDE~rrIAL 

From: 
To: 

Subj: 

Ref: 

Commanding General 
Commanding General, Fleet Marine Force, Pacific 

Commanders Quarterly Repo:t"t of Combat Readiness (Ground) 
2d Quarter, FY-65 (U) 

(a) FMFPacO 3000.4 

1. In accordance with reference (a), the following report of 
combat readiness is submitted: 

Part I - Evaluation of COmmand 

a. The overall combat readil:less of the gt'ound components 
of this command consisting of th.a 4th Marine Regiment (Rein), 
3d Battalion, 12th Marines (Rein), and Service Battalion is 
considered satisfactory. Elemen1~s are consid~red ready for 
immediate deployment and are capnble of accomplishing assigned 
missions. 

Part II - Evaluation of Un~t§ 

a. It is anticipated that nC) ground units of this command 
will be ineffective auring the rE!porting period. 

laJ;'t III __ Evaluation of Operati()pal Conunitmepts 

a. The 1st Marine Brigade in supporting the following 
operational coritingency plans and orders: 

(1) CG, FMFPac GWP 1 .. 64 

(2) CG, FMFPac COOPten 1··64 

(3) CG. FMFPac OPten 27-63 rn -r~~;~--;-~ ,: .-," .:-~-~-.. --"'-~-I! . 
.~" '" : I , , , \, • ~"" " 

I 
! 

I I 

(4) CG, FMFPec OP1en 32-62 

(5) CINCPACFLT OPlen 37-64 

Group .. 4 
Downgraded at 3 year. intervals 
Declassified after 12 years. . 
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HEADQUARTERS
1st Marine Brigade, Fleet Marine Force

c/o FPO, San Francisco, California 96601
3/jab
5213
Ser: 0142-64
3 Sep 1964

CONFIDENTIAL

Commanding GeneralFrom:
Commanding General, Fleet Marine Force, PacificTo:

Subj: Commanders Quarterly Report of Combat Readiness (Ground)
2d Quarter, FY-65 (U)

(a) FMF PacO 3000.4Ref:

1. In accordance with reference (a), the following report of
combat readiness is submitted:

Part I - Evaluation of Command

a. The overall combat readiness of the ground components
of this command consisting of the 4th Marine Regiment (Rein),
3d Battalion, 12th Marines (Rein), and Service Battalion is
considered satisfactory. Elements are considered ready for
immediate deployment and are capable of accomplishing assigned
missions.

Part II - Evaluation of Units

a. It is anticipated that no ground units of this command
will be ineffective during the reporting period.

Part III - Evaluation of Operational Commitments

a. The 1st Marine Brigade is supporting the following
operational contingency plans and orders:

(1) CG, FMFPac GWP 1-64

(2) CG, FMFPac COOPlan 1--64

(3) CG, FMF Pac OPlan 27-63

64-013R
(4) CG, FMFPac OPlan 32-62

Copy No. 2 of 12(5) CINCPACFLT OPlan 37-64

CONFIDENTIALGroup-4
Downgraded at 3 year intervals
Declassified after 12 years,
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Ser: 0142-64 

, . 
b •. The ground components of this command are capable of 

acoomplishing the missions assigned in the aforementioned 
plans and orders. .' 

'l;;:/:~~~"" . (Uj -1-_:r~./jJ.c'_ / , ...• C. c.. .. ~ ... '1 
RE~GAN / 
Chief of Steff ' 
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CONFIDENTIAL

b. The ground components of this command are capable of
accomplishing the missions assigned in the aforementioned
plans and orders.

Regartzelle.REGAN FULLER
Chief of Staff
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HEADQUARTERS 
1st Marine Brigade, ''leet Marine Force 

c/o FPO, San Franciscct, California 96601 
. 3/1ab 

5213 
Sar: 0143-64 

CONFmENTIAL 
3 Sep 1964 

From: Commanding General 
To: Commanding General, Fleet Marine Force, Pacific 

Subj: CODIDBnders Quarterly Repol:t of Combat lleadiness (~ir), 
2d Quarter, FY-65 (U) . , 

Raf: (a) FMFPacO 3000.4 

1. In accordance with refe~ence (a), the following report is 
submitted: 

Part I .. Evaluation of the CommaJlS 

a. The overall co11i>at readiness of Marine Aircraft Group-13 
is considered excellent. Three of the four tactical aircraft 
squadrons and MACS-2 are considel~ed ready for iuraediate deploy· 
ment and are 'capable of accomplishing any assigned combat mission. 
The fourth squadron. VHF (AW) -212 :loshOUld be c$pab1e of accomp­
lishing any assignea cOtnbat miss: n by 1 December. 1964. 

rart II - Eva1uatiop of Units 

a. During this period all tu1its under this command, except 
VHF (1M) -212 t will be effective al~ far as readiness for cOQbat 
:1.8 concerneQ. VMF (AW) -212 t should be ready by 1 Dececber. The 
pr1mary reasons for VMF (AW) -2l2 l liJ state of readiness is due to 
the following: 

(1) Receipt of FaD as relplacecent for FaB' s during 
July 1964. 

(2) Requirement for retra:l.ning of all pilots in the 
newer model Fa part:l.cu1ar1y in the missile intercept category. 

fart III - Evaluation of Operatigpal CommiteentA 

a. The 1st Marine Brigade is supporting the follOWing 
operational cont:l.ngency plans an,d orders. 

(1) CG, FMFPac GWP l·6~ 

Croup-4 i 
Downgraded at 3 year intervals! 
Declassified after 12 ,ears, 
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HEADQUARTERS
1st Marine Brigade, Fleet Marine Force

c/o FPO, San Francisco, California 96601
3/jab
5213
Ser: 0143-64
3 Sep 1964

CONFIDENTIAL

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Commanders Quarterly Report of Combat Readiness (Air),
2d Quarter, FY-65 (U)

(a) FMFPacO 3000.4Ref:

1. In accordance with reference (a), the following report is

submitted:

Part I - Evaluation of the Command

a. The overall combat readiness of Marine Aircraft Group-13
is considered excellent. Three of the four tactical aircraft

squadrons and MACS-2 are considered ready for immediate deploy-
ment and are capable of accomplishing any assigned combat mission.

The fourth squadron, VMF (AW) -212, should be capable of accomp-

lishing any assigned combat mission by 1 December 1964.

Part II - Evaluation of Units

a. During this period all units under this command, except
VMF (AW)-212, will be effective as far as readiness for combat

is concerned. VMF (AW) -212, should be ready by 1 December. The

primary reasons for VMF (AW) -212's state of readiness is due to

the following:

(1) Receipt of F8D as replacement for F8B's during

July 1964.

(2) Requirement for retraining of all pilots in the

newer model F8 particularly in the missile intercept category.

Part III - Evaluation of Operational Commitments

a. The 1st Marine Brigade is supporting the following

operational contingency plans and orders:

(1) CG, FMF Pac GWP 1-64

CONFIDENTIAL
Group-4
Downgraded at 3 year intervals
Declassified after 12 years.
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(2) eG, 

(3) CG, 

(4) CG, 

DECLASSIFIED 

• 
FMFPac COOPlan 1-64 

FMFPac OPlen 27~63 

FMFPae OP1en 32-62 

'.' 
3/jab 
5213 
Ser: 0143-64 

(5) CINCPACFLT OP1en 37 ... 6l~ 

(6) CINCP.i\CFLT OP1en 25 .. 6.3 

h. The air component of this comcand is c~pable of accoop­
l1sh1ng the missions assigned in ,t:he aforexaentltoned plans and 
orders. . 

") 
;~ lS~k.r (U..(121.1{y~/"·) 
rumAN MLER ./ 
Chief of Staff ,. 

Copy to: 
CG, AirFMFPec 
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(2) CG, FMFPac COOPlan 1-64

(3) CG, FMFPac OPlan 27-63

(4) CG, FMFPac OPlan 32-62

(5) CINCPACFLT OPlan 37-64

(6) CINC PACFLT OPlan 25-63

b. The air component of this command is capable of accomp-
lishing the missions assigned in the aforementioned plans and
orders.

RegardalleryREGAN FULLER
Chief of Staff

Copy to:
CG, AirFMFPac
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1ST PatCH SBRVICE REGIMBNT, PMF 
Camp Pendleton, Cal:Liornia, 92055 

Prom: Commanding Officer 
To: Commanding General, P1eet Harine l~orce, Pacific 

8/PJD:elg 
Ser: 009-64 
26 August 1964 

Vie.: Commanding General, Marine Corps Uase, Camp Pendleton, California 

Suoj: Quarterly Combat Readiness Report, 2nd Quarter, Py 1965 

Ref: (a) IICO 3000.2A 
(b) PllP PacO 3000.4 w/Ch 2 
(c) CG 1,1CB CamPen msg 071611Z Jul 64 
(d) PI,1f PacO 008073.1 
(e) CO 1st PSR ltr 8/DLG:elg Ser 007-64 of 2 
(f) CG PI.JF Pac GIlP 1-64 
(g) CG Ph1P Pac Op Plan 27-63 
(h) CG P[!1P Pac Op Plan 32-62 
(i) 1st r,iarDiv Op Plan 302-64 
(j) 1st I.1arDiv Op Plan 32-60 
(k) CINC PAC fLT Op Plan 82-62 
(1) 5th filES Op Plan 312/316-64 

Jun 64 
MC Fn:s - 1ST rsa 

Control No. 

Copy No,,-. --:----:--'-''--__ _ 

of __ ~/ ...... 7'--, __ Co,* .. 

1. In accordance with references (a) and (b)~ the following report is 
sucmitted. 

a. Part I. Evaluation of the Cornmal'ld. 

An exceptionally high degree of personnel replacement will be re­
quired during the quarter in order for Hlis Regiment to support n deployment 
of n Marine Expeditionary Porce niBP) ef;fectively, or to provide adequate 
back-up support capnbility after the deployment of a Madne Expeditionary 
Brigade (MEB). The existing enlisted pe:t'sonnel shortages are reflected in 
reference ec). In addition, the officer personnel shortage is critical in 
the ranks of captain and field grade officers. The basis for this Regiment's 
personnel shortage rests on the fact tha.t it is operating on a manning 
level based on a. Reduced Strength Table e)f Organization. At present, the 
Regiment is operating at approximately 80% of manning level. As set forth 
in reference (C>, the Regiment could adequately support any foreseeable 
co; ~ingency requirement with the Class II TIE and Class II Mount-out stocks 
no~ on hand. The Regiment had between 98 and 100 per cent of the required 
itc nS on ha.nd prior to the receipt of TIE No. 3449, Revision No. I, which 
is currently being reviewed by this headquarters to determine any equipment 
overage'" or shortages and possible funding deficiencies. 

t>OWNGB}\D.t:D AT 3 YE.AR INTERVALS; 
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Headquarters
1ST FORCE SERVICE REGIMENT, FMF

Camp Pendleton, California, 92055
8/PJD:e1g
Ser: 009-64
26 August 1964

SECRET

From: Commanding Officer
Commanding General, Fleet Marine Force, PacificTo:

Commanding General, Marine Corps Base, Camp Pendleton, CaliforniaVia:

Suijj: Quarterly Combat Readiness Report, 2nd Quarter, FY 1965

(a) LICO 3000.2ARef:
(b) PMI PacO 3000.4 w/Ch 2
(c) CG MCB CamPen msg 071611Z Jul 64
(d) FMF PacO 008073.1
(e) CO 1st FSR 1tr 8/DLG:e1g Ser 007-64 of 2 Jun 64

S&C FILES - 1ST FSR(f) CG FMF Pac GWP 1-64
(g) CG PMF Pac Op Plan 27-63 Control No.

64-743(h) CG PMF Pac Op Plan 32-62
(i) 1st MarDiv Op Plan 302-64

2Copy No.
(j) 1st MarDiv Op Plan 32-60

17 Copies(k) CINC PAC FLT Op Plan 82-62 of

(1) 5th MEB Op Plan 312/316-64

1. In accordance with references (a) and (b). the following report is

submitted.

a. Part I. Evaluation of the Command.

An exceptionally high degree of personnel replacement will be re-
quired during the quarter in order for this Regiment to support a deployment
of a Marine Expeditionary Force (MEF) effectively, or to provide adequate
back-up support capability after the deployment of a Marine Expeditionary
Brigade (MEB). The existing enlisted personnel shortages are reflected in
reference (c). In addition, the officer personnel shortage is critical in
the ranks of captain and field grade officers. The basis for this Regiment's
personnel shortage rests on the fact that it is operating on a manning
level based on a Reduced Strength Table of Organization. At present, the

Regiment is operating at approximately 80% of manning level. As set forth
in reference (c), the Regiment could adequately support any foreseeable
CO: tingency requirement with the Class II T/E and Class II Mount-out stocks
no. on hand. The Regiment had between 98 and 100 per cent of the required
itcns on hand prior to the receipt of T/E No. 3449, Revision No. 1, which
is currently being reviewed by this headquarters to determine any equipment
overage or shortages and possible funding deficiencies.
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b. Part II. Evaluation of Units - T/O No. M-3449, Revision No. 1 
applies. 

0) Headquarters and Service Battalion 

(n) The following unit will l:emain authorized t but not act ivated, 
under the Reduced Strength T/O. 

1 Headquarters and Service Company 

! Disbursing Section 

(b) The unit listed below pO~jsesses a moderate capability to 
perform full strength T/O functions through a nucleus of trained personnel 
who are available in the event of full strength activation. 

1 Headquarters and Service Company 

a Longshoreman Platoon - Activated at Reduced Strength. 
(Becomes Longshoremail Company at Full Stt'cngth.) A period of shipboard 
(AKA) training and the loading of transplacement and replacemcnt drafts 
aboard I.IS'IS shipping from the Port of San Diego was conducted for the platoon 
during the current period. 

(2) Supply Battalion 

(a) Headquarters and Service Company. Fleet Stock Account is 
considered capnble of supporting a UHF with marginal effectiveness and 
with a resultant inability to continue its garrison mission. This is the 
result of inadequate experience in the full-scale operation of a Fleet 
Stock Account due to the restricted garrison mission assigned. Fleet 
Stock Account is capable of fully supporting 0.11 contingency plans up to 
and including a I·lEB while still continuing its garrison mission. 

(b) Ammunition Company. This company requires the four (4) 
Ammunition Platoons authorized by the Full Strength T/O in order to ade­
quately perform its combat ammunition suplPly miSSion. The company could 
support a r.fEF ammunition supply operation with three (3) Ammunition Platoons, 
but the company would be extremely limited in its capability of furnishing 
reinforcing detachments to division and wing elements. The company is now 
operating at approximately 71% of its manl1ing level for the one (1) platoon 
authorized in the Reduced Strength T/O. Explosive Ordnance Disposal (BCD) 
support mission can be accomplished for a HEB. The EOD capability to support 
a normal MEP does not exist due to a shortage of formal school trained 
enlisted personnel. Ammunition Company cannot support the mission outlined 
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b. Part II. Evaluation of Units - T/O No. M-3449, Revision No. 1
applies.

(1) Headquarters and Service Battalion

(a) The following unit will remain authorized, but not activated,
under the Reduced Strength T/O.

Headquarters and Service Company1

Disbursing Sectiona

(b) The unit listed below possesses a moderate capability to
perform full strength T/O functions through a nucleus of trained personnel
who are available in the event of full strength activation.

1 Headquarters and Service Company

Longshoreman Platoon - Activated at Reduced Strength.a
(Becomes Longshoreman Company at Full Strength. ) A period of shipboard
(AKA) training and the loading of transplacement and replacement drafts
aboard LSTS shipping from the Port of San Diego was conducted for the platoon
during the current period.

(2) Supply Battalion

(a) Headquarters and Service Company. Fleet Stock Account is
considered capable of supporting a MEF with marginal effectiveness and
with a resultant inability to continue its garrison mission. This is the
result of inadequate experience in the full-scale operation of a Fleet
Stock Account due to the restricted garrison mission assigned. Fleet
Stock Account is capable of fully supporting all contingency plans up to
and including a MEB while still continuing its garrison mission.

(b) Ammunition Company. This company requires the four (4)
Ammunition Platoons authorized by the Full Strength T/O in order to ade-
quately perform its combat ammunition supply mission. The company could
support a MEF ammunition supply operation with three (3) Ammunition Platoons,but the company would be extremely limited in its capability of furnishing
reinforcing detachments to division and wing elements. The company is now
operating at approximately 71% of its manning level for the one (1) platoon
authorized in the Reduced Strength T/O. Explosive Ordnance Disposal (EOD)
support mission can be accomplished for a MEB. The EOD capability to supporta normal MEF does not exist due to a shortage of formal school trained
enlisted personnel. Ammunition Company cannot support the mission outlined
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in reference (d) because of a lack of trained personnel and equipment. 
Action has been initiated to obtain the rtequired equipment and to train 
personnel in order to comply with reference (d). Related T/O and TIE 
changes were requested in reference (e). 

(c) Bulk Fuel Company. This company now operates at approximately 
45% of its manning level. The company maintains five (5) Amphibious Assault 
Bulk Fuel Systems, but only two (2) of these systems can be employed effective­
ly. Continuing loss of personnel without replacement seriously affects the 
capabilities of the company to carry out :Lts mission. Bulk Fuel Company is 
considered capable of supporting contingency requirements up to and including 
a MEB. 

(d) Supply Compan.r. This company is considered capable of sup­
porting units up"to- and including a MEB. This support will have only marginal 
effectiveness due to inadequate training of personnel to perform all functions 
of the company mission due to the restricted garrison mission aSSigned and 
the inactive status of certain TIO functions. In addition, insufficient 
personnel are available to receive, store,. and issue the first resupply and 
subsequent materiel which would be receivf!d in an objective area. This 
company is presently at approximately 52% of its manning level but is con­
sidered susceptible to rapid manpower build-up in the event of deployment. 

(c) Ration Company. Personnel availability limits this company's 
ability to conduct sustained operations in support of any organization larger 
than a MEB. After being deployed to support a MEB, Ration Company would lose 
itA c!\pability to perform the presently assigned garrison mission of support­
ing the Marine Corps Base Bakery and Excha~nges. 

(3) Maintenance Battalion. No units will be ineffective during the 
reporting period. However, in Ordnance Madntenance Company there will be 
a 70% shortage of Ordnance officers. No relief is anticipated. A critical 
shortage also exists in MOS 3516. On-board strength is 44% of the manning 
level. In 90 days, 28 Basic 3500 will be qualified 3516, which will in­
crease the percentage of on-board strength to 57% of the manning level. 

c. Part III. Evaluation of Operational Commitments 

(1) Subject to the comments above, this Regiment is prepared to 
execute contingencies outlined in references (f), (g) and (h). 

(2) This Regiment is committed to support six separate and distinct 
1st Marine Division contingency plans as follows: 
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in reference (d) because of a lack of trained personnel and equipment.
Action has been initiated to obtain the required equipment and to train
personnel in order to comply with reference (d). Related T/O and T/E
changes were requested in reference (e).

(c) Bulk Fuel Company. This company now operates at approximately
45% of its manning level. The company maintains five (5) Amphibious Assault
Bulk Fuel Systems, but only two (2) of these systems can be employed effective-
1y. Continuing loss of personnel without replacement seriously affects the
capabilities of the company to carry out its mission. Bulk Fuel Company is
considered capable of supporting contingency requirements up to and including
a MEB.

(d) Supply Company. This company is considered capable of sup-
porting units up to and including a MEB. This support will have only marginal
effectiveness due to inadequate training of personnel to perform all functions
of the company mission due to the restricted garrison mission assigned and
the inactive status of certain T/O functions. In addition, insufficient
personnel are available to receive, store, and issue the first resupply and
subsequent materiel which would be received in an objective area. This
company is presently at approximately 52% of its manning leve1 but is con-
sidered susceptible to rapid manpower build-up in the event of deployment.

(c) Ration Company. Personnel availability limits this company's
ability to conduct sustained operations in support of any organization larger
than a MEB. After being deployed to support a MEB, Ration Company would lose
its capability to perform the presently assigned garrison mission of support-
ing the Marine Corps Base Bakery and Exchanges.

(3) Maintenance Battalion. No units will be ineffective during the
reporting period. However, in Ordnance Maintenance Company there will be
a 70% shortage of Ordnance officers. No relief is anticipated. A critical
shortage also exists in MOS 3516. On-board strength is 44% of the manning
level. In 90 days, 28 Basic 3500 will be qualified 3516, which will in-
crease the percentage of on-board strength to 57% of the manning level.

C. Part III. Evaluation of Operational Commitments

(1) Subject to the comments above, this Regiment is prepared to
execute contingencies outlined in references (f), (g) and (h).

(2) This Regiment is committed to support six separate and distinct
1st Marine Division contingency plans as follows:
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(a) Ready BLT (Air), 1st MarDiv Op Plan 302-64 26 August 1964 
In support of this plan, this Regiment is prepared to assemble, segregate, 
mark, load and deliver Class V to the staging areas. This requirement can 
readily be performed. No personnel participation is involved in support 
of this plan. 

(b) Ready BLT (Surface), 1st i:tlarDiv Op Plan 302-64. 
In support of this plan, this Regiment is prepared to provide Class II 
(3rd and 4th echelon repair parts for Force units), Class IV and V support, 
plus a Tracked Vehicle Repair Section (Reinforced), totaling one officer 
and 20 men. This requirement can readily be performed. 

(c) RLT (A), CG 1st MarDiv Op Plan 32-60, Tm-lO of 041700Z 
Nov 60 and CG 1st MarDiv msg 003016242 Jan 63. In support of this plan, 
this Regiment is prepared to furnish a detachment of seven officers and 267 
men with sufficient organic equipment to provide Class I, III, and V support 
to the RLT, 3rd and 4th echelon maintenance to Force Units and overflow 3rd 
and 4th echelon maintenance for all other units. A prescribed amount of 
Class II and IV support is furnished to the RLT. This Regiment has a limited 
capability of performing this mission due to a shortage of trained ammunition 
technicians. All other support requirements for the RLT can be provided with­
out unduly disrupting current garrison support missions. 

(d) 7th MEB - CINC PAC FLT Op Plan 82-62. In support of this 
plan, this Regiment is prepared to furnish a detachment of 12 officers 
and 329 men with sufficient organic equipment to provide Class I, III, and 
V support to the 7th MEB; 3rd and 4th echelon maintenance to Force units; 
and overflow 3rd and 4th echelon maintenance to all other units. A pre­
scribed amount of Class II and IV support is provided to the MEB. This 
Regiment has a limited capability to support this plan due only to a short­
age of trai ned ammuni ti on technicians (sec paragraph 1. b. (2)( b) above). 
All other support can readily be provided. 

(e) 5th MEB - 5th MEB Op Plan 312/316-64. In support of this 
plan, this Regiment is prepared to furnish 23 officers and 605 men with 
sufficient organic equipment to provide Class I, III and V support to the 
MEB, 3rd and 4th echelon maintenance to Force units; and overflow 3rd and 
4th echelon maintenance to all other units. This Regiment has a limited 
capabili ty to support this plan due to a shortage of ammunition techni­
cians. Furthermore, although the Regiment is capable of providing all 
support requirements to the 5th MEB plan, the back-up support capability would 
be severely hindered unless there is a timely replacement of those shortages 
of personnel reported in reference (c) and set forth in Part I above. It is 
noted that the mounting-out of this MEB de'pletes the operational capability 
of Bulk Fuel and Ammunition Company and fully commits certain "one-of-a-kind" 
items, such as the Mobile Bakery Unit of the Ration Company, Supply Battalion. 
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(a) Ready BLT (Air), 1st MarDiv Op Plan 302-64 26 August 1964
In support of this plan, this Regiment is prepared to assemble, segregate,
mark, load and deliver Class V to the staging areas. This requirement can
readily be performed. No personnel participation is involved in support
of this plan.

(b) Ready BLT (Surface), 1st MarDiv Op Plan 302-64.
In support of this plan, this Regiment is prepared to provide Class II
(3rd and 4th echelon repair parts for Force units), Class IV and V support,
plus a Tracked Vehicle Repair Section (Reinforced), totaling one officer
and 20 men. This requirement can readily be performed.

(c) RLT (A), CG 1st MarDiv Op Plan 32-60, TIM-10 of 041700Z
Nov 60 and CG 1st MarDiv msg 00301624Z Jan 63. In support of this plan,
this Regiment is prepared to furnish a detachment of seven officers and 267
men with sufficient organic equipment to provide Class I, III, and V support
to the RLT, 3rd and 4th echelon maintenance to Force Units and overflow 3rd
and 4th echelon maintenance for all other units. A prescribed amount of
Class II and IV support is furnished to the RLT. This Regiment has a limited
capability of performing this mission due to a shortage of trained ammunition
technicians. A11 other support requirements for the RLT can be provided with-
out unduly disrupting current garrison support missions.

(d) 7th MEB - CINC PAC FLT Op Plan 82-62. In support of this
plan, this Regiment is prepared to furnish a detachment of 12 officers
and 329 men with sufficient organic equipment to provide Class I, III, and
V support to the 7th MEB; 3rd and 4th echelon maintenance to Force units;
and overflow 3rd and 4th echelon maintenance to all other units. A pre-
scribed amount of Class II and IV support is provided to the MEB. This
Regiment has a limited capability to support this plan due only to a short-
age of trained ammunition technicians (see paragraph .b.(2)(b) above).
A11 other support can readily be provided.

(e) 5th MEB - 5th MEB Op Plan 312/316-64. In support of this
plan, this Regiment is prepared to furnish 23 officers and 605 men with
sufficient organic equipment to provide Class I, III and V support to the
MEB, 3rd and 4th echelon maintenance to Force units; and overflow 3rd and
4th echelon maintenance to all other units. This Regiment has a limited
capability to support this plan due to a shortage of ammunition techni-
cians. Furthermore, although the Regiment is capable of providing all
support requirements to the 5th MEB plan, the back-up support capability would
be severely hindered unless there is a timely replacement of those shortages
of personnel reported in reference (c) and set forth in Part I above. It is
noted that the mounting-out of this MEB depletes the operational capability
of Bulk Fuel and Ammunition Company and fully commits certain "one-of-a-kind"
items, such as the Mobile Bakery Unit of the Ration Company, Supply Battalion.
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(f) Ground Defense Force (Ready Forces) I .lst UnrDiv Op Plan 
312/316-64. In support of this plan, this ReGimunt is required to furnish 
two officers and 92 men with sufficient .equipment and Cbss I, III and V 
support for 0. task organized detachment for the Logistic Support Group. 
This Regircnt has a limited capability t.o fully support this plan due to 
a shortage of ammunition technicians. 

(3) As set forth above I this Regiment has a limited capability of 
supporting any of the standing contingen~::y requirements (less the air and 
surface BLTs) due to a shortage of ammunition technicians. In regard to 
support other than ammunition technician:>, this Regiment is a.bl'e to support 
any combination of two or more of the ab4~c plans (less the air and surface 
BLT) only on a marginal basis. In addit:i.ot1, the deployment of anyone of 
the above mentioned forces would·eithe·r a:)mpletely eliminate or very seriously 
restrict this Regiment's capability to furnish support to the r.iarine Corps 
Base in certain areas. Specific areas of concern would be: operation of 
the Base magazinesj augmentation of the Base Bakery personnel; and augmenta­
tion of Base Exchanse personnel. It should aloo be noted that, if Division 
Operation Plan 312/316-64 is employed, l8t Force Service Regiment would 
provide support to the 5th HBE I Ground D4~fense Force (Initial Reinforce­
ments) and to the Ground Defense Porce (Jrollow-On Reinforcements). In 
view of the prescnt p~rsonncl shortages, 1st FSR would require n signifi­
cant personnel build-up to Reduced Strength TIO strengt~.~ accomplish its .. _" 

mission fully under the cited pla.ns. ,,-;7":'b. ./' ./ 'I. 

DISTRIBUTION: CG FUFP/.C - 9 
CG rlCB - 1 
CG lstf.larDiv - 1 
CO lstFSR - 3 
CO H&SBn - 1 
CO SupBn - 1 
CO I.1aintBn - 1 

/V,!,/7a 
H. G. LAURENCE, Jr. 
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(f) Ground Defense Force (Ready Forces), 1st MarDiv Op Plan
312/316-64. In support of this plan, this Regiment is required to furnish
two officers and 92 men with sufficient equipment and Class I, III and V
support for a task organized detachment for the Logistic Support Group.
This Regiment has a limited capability to fully support this plan due to
a shortage of ammunition technicians,

(3) As set forth above, this Regiment has a limited capability of
supporting any of the standing contingency requirements (less the air and
surface BLTs) due to a shortage of ammunition technicians. In regard to
support other than ammunition technicians, this Regiment is able to support
any combination of two or more of the above plans (less the air and surface
BLT) only on a marginal basis. In addition, the deployment of any one of
the above mentioned forces would either completely eliminate or very seriously
restrict this Regiment's capability to furnish support to the Marine Corps
Base in certain areas. Specific areas of concern would be; operation of
the Base magazines; augmentation of the Base Bakery personnel; and augmenta-
tion of Base Exchange personnel. It should also be noted that, if Division
Operation Plan 312/316-64 is employed, 1st Force Service Regiment would
provide support to the 5th MEB, Ground Defense Force (Initial Reinforce-
ments) and to the Ground Defense Force (Follow-On Reinforcements). In
view of the present personnel shortages, 1st FSR would require a signifi-
cant personnel build-up to Reduced Strength T/O strength to accomplish its
mission fully under the cited plans.

H. G. LAWRENCE, Jr.

DISTRIBUTION: CG FMFPAC - 9
CG MCB - 1
CG 1stilarDiv - 1
CO 1stFSR - 3
CO H&SBn - 1
CO SupBn - 1
CO MaintBn - 1
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- -'UNITEP STAT~S MARINE CORPS 
HEADQUARTERS, FLEET IURINE FORCE, PACIFIC 

c/o FLEET POST OFFICE. SAN FRANCISCO, CALIFORNIA IN REPLY REFER TO 

30p/1wp 
26 December 1964 
Ser: 00919-64 

~RET 
From: Conunanding General, Fleet Marine Force" Pacific 
To: Commandant of the Marine Corps (Code A03H) 

Subj: 

Ref: 

Encl: 

Commander's Combat Readiness Re~ort (Report Symbol MC 
3100-4) for 3d Quarter FY 65 (U) 

?~~ MCO 3000.2A 
CG FMFPac ltr 6/ehw" S,er: 0551-64 of 26 August 1964 
(NOTAL) 

~ ~l 
ADMINO FMFPao 172255Z/0CT64 
CO FMFPac 1 tr l6/tcm St9r: 0653-65 Of 1 Oct 1964 
First MarDiv 191944z ])9c64 

(1) - CG AirFMFPac 1 tr FF 13,-5" 3/WHS/lrm, 3500 Ser l 
003A33864 of 3 Dec 1964. 

(2).CG 1st MarDi V Itr 3:0P:dbr" 3480, S~r: 00332-64, 
of 27 Nov 1964. 

(3). CO 3d MarDiv Itr 3C:RKtT:gsw" 3480" Serl 0035164 of 
3 Dec 1964. 

(4)'CG 1st MAW Itr 3:WCP:~~d, 3000, Ser: 0074964 of 
27 Nov 64. 

(5)·CG 3d MAW 1tr 3:WDW:lad, 3500, Ser: 003A33564 of 
30 Nov 1964. 

(6)~CG ForTrps 1tr 3/WMH/ru~a, 3100, Ser: 0035-64 of 
24 Nov 64. 

(7)·CG 1st MarBrig 1tr 3/rE~k, Ser: 019:3-64 of 24 Nov 1964. 
(8).CG 1st MarBrig 1tr 3/jab, 5213, Ser: 0192-64 of 18 

(.I 
, I 
" ~', 

{) , 
" 

,') 

--.:: 
1'" , Nov 1964. 

(9)·CO" 1st FSR 1tr 8/PJD:01g, Ser: 0011-64 of 23 Nov 1964. ! 

1. The Commander I s Combat ReadinE~ss Report for the third 
quarter of Fiscal Year 1965 is submitted in aocordance with 
reference (a). 

2. Summary Statement 

a. Fleet Marine Force" Pacifj.c is combat r;"eady. However, 
much can and is being done to enhsmce this readiness. Deficien­
cies noted in the enclosures are Iwt of sufficient magnitude to 
degrade materially the overall capability of this command to 
execute all of its assigned missions. 

b. In terms of total capabi11,ties for meeting contingencies 
within the Force, WestPac FMFPac units are prepared to commit 

nOWNCltADED AT 3 Y~AR 
INTERVALS; OY':C:LASSIF]1m AJ<'TER 

12 Y EARS. DOD OJR 5200.10 

r:' ','} ',;" 

DECLASSIFIED 

SEGRET 

J 
;1 
), 

DECLASSIFIED

UNITED STATES MARINE CORPS
HEADQUARTERS, FLEET MARINE FORCE, PACIFIC

c/o FLEET POST OFFICE. SAN FRANCISCO, CALIFORNIA IN REPLY REFER TO

30p/1wp
26 December 1964
Ser: 00919-64

SECRET
From: Commanding General, Fleet Marine Force, Pacific
To: Commandant of the Marine Corps (Code A03H)

Subj: Commander's Combat Readiness Report (Report Symbol MC
3100-4) for 3d Quarter FY 55 (U)

(a) MCO 3000.2ARef:
(b) CG FMFPac 1tr 6/ehw, Ser: 0551-64 of 26 August 1964

(NOTAL)
(c) ADMINO FMFPac 172255Z/OCT64
(d) CG FMFPac 1tr 16/tcm Ser: 0653-65 of 1 Oct 1964
(e) First MarDiv 191944Z Dec64

Encl: (1) CG AirFMFPac ltr FF 13-5, 3/WHS/1rm, 3500 Ser:
003A33864 of 3 Dec 1964.

(2) CG 1st MarDiv 1tr 3:0P:dbr, 3480, Ser: 00332-64,
of 27 Nov 1964.

(3). CG 3d MarDiv ltr 3C:RKJ:gsw, 3480, Ser: 0035164 of
3 Dec 1964.

(4) CG 1st MAW 1tr 3:WCP:wfd, 3000, Ser: 0074964 of
27 Nov 64.

(5) CG 3d MAW ltr 3:WDW:lad, 3500, Ser: 003A33564 of
30 Nov 1964.

(6). CG ForTrps 1tr 3/WMH/ara, 3100, Ser: 0035-64 of
24 Nov 64.

(7) CG 1st MarBrig ltr 3/rek, Ser: 0193-64 of 24 Nov 1964.
(8) CG 1st MarBrig ltr 3/jab, 5213, Ser: 0192-64 of 18

Nov 1964.
(9). CO, 1st FSR ltr 8/PJD:elg, Ser: 0011-64 of 23 Nov 1964.

1. The Commander's Combat Readiness Report for the third
quarter of Fiscal Year 1965 is submitted in accordance with
reference (a).

2. Summary Statement

a. Fleet Marine Force, Pacific is combat ready. However,
much can and is being done to enhance this readiness. Deficien-
cies noted in the enclosures are not of sufficient magnitude to
degrade materially the overall capability of this command to
execute all of its assigned missions.

b. In terms of total capabilities for meeting contingencies
within the Force, WestPac FMFPac units are prepared to commit

SECRET
DOWNGRADED AT 3 YEAR
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I Ser: 00919-64 
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a MEF (-) conJ:\istlng of a 2/3 DiVisiol1/Wing Te~ while EastP.ac 
FMFPac fo.rc'$'S can co.mmit a MEF conf!iating of ~compl.te Division/ 
Wing Team. The RLT/MAG of the 1st Marine Brig de~ Plus ass1gn'ed 
suppertingelaments, can be deployed as a NEB ize toroe tor the 
cenduct 0.1' operations in either EastPac or WeaitPac. 

c. As stated in the last repert, the rapi~ity 0.1' deployment 
0.1' this ferce is 11m1te4 by the overall Sho.rtage 0.1' ~hibieus 
shipping and particularly in WestPac where. ,~ati present, there 
is only suff'1cient shipping available to. .. a MEB. CINCPAC 
FLT has been made aware o.f o.u'!' co.noern ~eg8;rdi g overall am­
phibio.us shipping deficiencies. Refe.renoe (b)1 requested CINCPAC 
FLT to. maintain an additional LPH in WestPa"C i~ order that two 
BLTs, eaoh with a helicopter oapability, may b~ maintained afleat. 
The recent assiglUllent of the LPD YAXCOUVER to~e Tth Pleet will 
further enhance eur WestPaO' ferces 1 reactio.n t . by providing 
an additional platform. to. fa.cilitate Mevement f troops and 
supplies by hel.ico.pter lift and to. l)rovide a rue-ling andser­
vice facility to. suppleMent the LPH. This ad tien, heweyer, is 
not regarded as a substitute f¢r an LPH. 

d. Refer$nce (0) ~rnished CINCPACFLT a s~ate~nt 0.1' Class 
V and VA sterage requiI'8Jltents in the Subic and' Okinawa areas 
as part 0.1' a. pregram to relecate a portien ot ~rdnancemount 
out and resupply stocks from Sasabo to the Sub c area, in order 
to. improve legis tic support to. the two BLTe a.f' oat and to re­
duoe reaction tim.e for a MEB in the SEASIA ~J:a.. This data will 
be further refined in a study c'\lrrently unde~ at this Head-
quarters. . 

I 

3. Detailed eValuatio.ns of the co.mbat read1ne~s of Fleet Marine 
Ferce, Pacific reporting units are contained i11 enclosures (1) 
threugh (9). Comments on the salient pointe described in the 
enclo.sures are as fellows: 

a. 1st Marine Divisio.n 

(1) Two. infan.try battalio:ns will be in: a. reduced state 
0.1' readiness during February, and one infantr;y-! battalion will be 
in a reduced state of readiness during January: and March" due to 
personnel input/output in support 0.1' the trans~lacement pregrBJlt. ' 
Sheuld contingenoyplan co.mmitments require more 1nfantry battal­
iens than are available-I o.ne o.r bioth of the fo;Llewing actions wo.uld 
improve the situation: . 

(a) Reco.nstitutien of the battalio.p by selective 
recall of perSonnel transferr&-d t·o a:cco.nunodatei the new input. 

(b) Utilizatien 0.1' units rrem the ;Let Marine Brigade. 
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a MEF (-) consisting of a 2/3 Division/Wing Team while EastPac
FMFPac forces can commit a MEF consisting of a complete Division/
Wing Team. The RLT/MAG of the 1st Marine Brigade, plus assigned
supporting elements, can be deployed as a MEB size force for the
conduct of operations in either EastPac or WestPac.

C. As stated in the last report, the rapidity of deployment
of this force is limited by the overall shortage of amphibious
shipping and particularly in WestPac where, at present, there
is only sufficient shipping available to embark a MEB. CINCPAC
FLT has been made aware of our concern regarding overall am-
phibious shipping deficiencies. Reference (b) requested CINCPAC
FLT to maintain an additional LPH in WestPac in order that two
BLTs, each with a helicopter capability, may be maintained afloat.
The recent assignment of the LPD VANCOUVER to the 7th Fleet will
further enhance our WestPac forces' reaction time by providing
an additional platform to facilitate movement of troops and
supplies by helicopter lift and to provide a refueling and ser-
vice facility to supplement the LPH. This addition, however, is
not regarded as a substitute for an LPH.

d. Reference (c) furnished CINCPACFLT a statement of Class
V and VA storage requirements in the Subic and Okinawa areas
as part of a program to relocate a portion of ordnance mount
out and resupply stocks from Sasebo to the Subic area, in order
to improve logistic support to the two BLTs afloat and to re-
duce reaction time for a MEB in the SEASIA area. This data will
be further refined in a study currently underway at this Head-
quarters.

3. Detailed evaluations of the combat readiness of Fleet Marine
Force, Pacific reporting units are contained in enclosures (1)
through (9). Comments on the salient points described in the
enclosures are as follows:

a. 1st Marine Division

(1) Two infantry battalions will be in a reduced state
of readiness during February, and one infantry battalion will be
in a reduced state of readiness during January and March, due to
personnel input/output in support of the transplacement program.
Should contingency plan commitments require more infantry battal-
ions than are available, one or both of the following actions would
improve the situation:

(a) Reconstitution of the battalion by selective
recall of personnel transferred to accommodate the new input.

(b) Utilization of units from the 1st Marine Brigade.

SECRET2
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(2) 1st Medical Battalion reported cri-pical shortages 
of technically trained eorpsman. On 1 October this Headquarters 
forwarded a letter, rererenee (d), to ONO via CMC reque-sting 
that allowance of Hospital Corps Jp"ersonnel be inoreased to 85~ 
of Tic and that this strength bel1l8..1ntained for FMFPac. Until 
there is favorable action on this request" the!medioal support 
oapability in the 1st Marine Divil3ion must be :regarded as 
seriously deficient. 

(3) The readiness of the 3d Amphibian tractor Battalion 
has improved as a result of a pr~;ram to restore the maximum 
number of vehiQles to a combat se:rvioeable oond1t1on. Further 
action to im.prove the 'Situation il~ now being p\l,rSued at this 
headquarters" and a letter specifying ass:tstan~e desired from 
CMC will be forwarded in early J~1uary. ' 

b. 3d Marine Division 

(1) The readiness ot thil'3 division ha;s.continue-d to 
improve since the last report. Th~ increased frequency of 
alerts and deployments aince the last report has provided 
all Division units with valuable c~xperienoe. 

(2) With the advent of the! requirement', for d.eployment 
of two BLTs afloat in the SEASIA area" the rea~tion time of the 
Division has been enhanced wlthou'l;saer1flcingiessent1al train­
ing and conditioning. The BLTsalternate in on-station assign­
ments; while one BLT re)ll.a.1ns wi th:tn 24 hours of the areas probable 
employment, the other BLT condu¢tl3 cond1tioni~ and fi-eld train­
ing ashore at Subia Bay area whil.~ lIlaintaining a 96 hour reaction 
time. 

, 

(3) A1r mount out reaction t1Jlte has be~m, and will con­
tinue to be" improved through clo':le liaison rlyhairlift forces, 
tailored palletization (>f c-argo ec)mpatibl. with the 463-L load­
ing system, precise detailed plaJUling and schecaulingof airlifts 
and realist1c, complete air mount·-out exerciset one of which is 
presently scheduled to MACTAN Air Base, Philip~1ne Islands in 
early January. 

c. 1st Jofarine Airoraft Wine; 

(1) The readiness of MATOUs 60 and 66 ~111 1R1prove dur­
ing the period as the AN/TSQ. radaJ:"s and compon$nts are received. 
MATCU 66 is now in receipt of the new radar an~ th& majority 
of its components. : 

, 

I 

(2) The 1st Marine Aircra.ft Wing malnt4.1ns the capabil-
ity of deploying two composite MiCle aotivated t-ound the command 
and support elements or- either MA,C}-12 or MAG-I. The inherent 
flex1bi1ity of the compoalte MAG l}ertll1ts Belee ion of the 
appropriate MAG for a1r defense Ol~ close suppot't operations as 
the situation warrants. 
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(2) 1st Medical Battalion reported critical shortages
of technically trained corpsman. On 1 October this Headquarters
forwarded a letter, reference (d), to CNO via CMC requesting
that allowance of Hospital Corps personnel be increased to 85%
of T/O and that this strength be maintained for FMFPac. Until
there is favorable action on this request, the medical support
capability in the 1st Marine Division must be regarded as
seriously deficient.

(3) The readiness of the 3d Amphibian Tractor Battalion
has improved as a result of a program to restore the maximum
number of vehicles to a combat serviceable condition. Further
action to improve the situation is now being pursued at this
headquarters, and a letter specifying assistance desired from
CMC will be forwarded in early January.

b. 3d Marine Division

(1) The readiness of this division has continued to
improve since the last report. The increased frequency of
alerts and deployments since the last report has provided
all Division units with valuable experience.

(2) With the advent of the requirement for deployment
of two BLTs afloat in the SEASIA area, the reaction time of the
Division has been enhanced without sacrificing essential train-
ing and conditioning. The BLTs alternate in on-station assign-
ments; while one BLT remains within 24 hours of the areas probable
employment, the other BLT conducts conditioning and field train-
ing ashore at Subic Bay area while maintaining a 96 hour reaction
time.

(3) Air mount out reaction time has been, and will con-
tinue to be, improved through close liaison with airlift forces,
tailored palletization of cargo compatible with the 463-L load-
ing system, precise detailed planning and scheduling of airlifts
and realistic, complete air mount-out exercise, one of which is
presently scheduled to MACTAN Air Base, Philippine Islands in
early January.

C. 1st Marine Aircraft Wing

(1) The readiness of MATCUs 60 and 66 will improve dur-
ing the period as the AN/TSQ radars and components are received.
MATCU 66 is now in receipt of the new radar and the majority
of its components.

(2) The 1st Marine Aircraft Wing maintains the capabil-
ity of deploying two composite MAGs activated around the command
and support elements of either MAG-12 or MAG-11. The inherent
flexibility of the composite MAG permits selection of the
appropriate MAG for air defense or close support operations as
the situation warrants.
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d. 3d Marine Aircraft Wing 

.6 December 1964 
S~r: 00919-64 

(1) The mission of reforming and trainPls squadrons 
and the effect on combat readiness has been mentioned in 
previous reports. The squadrons listed as 1es13 than ready 
due to pilot training are conside.red deployabl~ only under 
emergency conditions. These squadrons could be expeditiously 
brought up to their full combat p'otential by a. combination or 
accelerated training and selective personnel 1npvt. Notwith­
sta."'l.ding thiS, every errort will continue to be made to improve 
systems of rerorming and training squadrons by selected per­
sonnel assignment and oareful for:mulation of t~aining sohedules. 

e. Force Troops, FMFPac. Tbeelements of this command are 
considered combat ready and capable of providing oombat support 
and combat service support units for any oontingency. 

l' • 1st Marine Brigade 

(1) The reported less than fully ready status of' Company 
B, 3d Engineer Bn is based upon non-receipt of, equipment recently 
reallocated to Company B by this Headquarters.' The reoeipt of 
this equipment will enhance the combat capabil;1.ties of the 
company, but the lack of' it does not present a severe limitation. 

(2) The two fighter squadrons in MAG-l~ have reoently 
acquired new type airo~aft, however, no difficult1es are for­
seen in the rapid attainment of full profic1ency by the squad­
rons with the new type aircraft. 

g. 1st Force Service Regimenl 

(1) The shortages reported in enclosure (9) pertain to 
the non availability of personnel qualified in MOSs 1141, 1341, 
1391, 2311 and 3516 as reported in reference (e), the person­
nel status report of 15 December submitted by the First Marine 
Division. The graduates from the FMFPAC Automotive Mechanics' 
School and the activation of a FMFPAC Bulk Fuen.. Operation school 
during January 1965 will assist in providing qualified personnel 
for the MOSs 1391 and 3516. 

h. General. During the forthcoming quarte~ particular 
command attention will be addressed to programs contemplated 
to: 

(1) Diminish reaction times in response to contingency 
deployments through training and application. 
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d. 3d Marine Aircraft Wing

(1) The mission of reforming and training squadrons
and the effect on combat readiness has been mentioned in
previous reports. The squadrons listed as less than ready
due to pilot training are considered deployable only under
emergency conditions. These squadrons could be expeditiously
brought up to their full combat potential by a combination of
accelerated training and selective personnel input. Notwith-
standing this, every effort will continue to be made to improve
systems of reforming and training squadrons by selected per-
sonnel assignment and careful formulation of training schedules.

e. Force Troops, FMFPac. The elements of this command are
considered combat ready and capable of providing combat support
and combat service support units for any contingency.

f. 1st Marine Brigade

(1) The reported less than fully ready status of Company
B, 3d Engineer Bn is based upon non-receipt of equipment recently
reallocated to Company B by this Headquarters. The receipt of
this equipment will enhance the combat capabilities of the
company, but the lack of it does not present a severe limitation.

(2) The two fighter squadrons in MAG-13 have recently
acquired new type aircraft, however, no difficulties are for-
seen in the rapid attainment of full proficiency by the squad-
rons with the new type aircraft.

g. 1st Force Service Regiment

(1) The shortages reported in enclosure (9) pertain to
the non availability of personnel qualified in MOSs 1141, 1341,
1391, 2311 and 3516 as reported in reference (e), the person-
nel status report of 15 December submitted by the First Marine
Division. The graduates from the FMFPAC Automotive Mechanics'
School and the activation of a FMFPAC Bulk Fuel Operation school
during January 1965 will assist in providing qualified personnel
for the MOSs 1391 and 3516.

h. General. During the forthcoming quarter, particular
command attention will be addressed to programs contemplated
to:

(1) Diminish reaction times in response to contingency
deployments through training and application.
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(2) Improve material readj.nesB through' the use of 
spec1a11zed contact 1nstruot1on tEt8J1lS. 

(3) Improve stability of c:ritical offider and enlisted 
personnel in WestPac by" developing programs to:foster continUity. 

, 

(4) Enhanoe the effectiveness of inspecition programs 
by improving inspection techn1quef! and follow up programs. 

4. The forthooming MECLEX" SILVEH LANCE, scheduled during the 
reporting pe~1od will be an excel).ent vehicle tor improving 
the readiness of MidPac and EastPac Forces. 

5. A Fleet Marine Force, Pacific Contingency nan Support Cha.rt 
has been published sinoe the last report. The ,purpose of this 
chart was to re-aoqua1nt all SUbol~dlnate oo~dB with those 
cont1ngency plans which they are l:-equired to support. The value 
of this chart is evidenced 'by the uniformity ot Part III of 
the reports submitted by subordinate commands. ; Five copies of 
this chart were forwarded to CMC (Code A03B) on 17 November 1964. 

Copy to: 
CINCPACFLT 
COMSEVENTHFLT 
CG AIRFMF PAC 
CG MCB CAMPEN 
CG 3D MAW 
CG 1ST MARDIV 
CG 3d MARDIV 
CG 1ST MAW 
CG FOR TRS FMFPAC 
CG 1ST MAR BRIG 
CO 1ST FORSVCREGT 
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(2) Improve material readiness through the use of
specialized contact instruction teams.

(3) Improve stability of critical officer and enlisted
personnel in WestPac by developing programs to foster continuity.

(4) Enhance the effectiveness of inspection programs
by improving inspection techniques and follow up programs.

4. The forthooming MECLEX, SILVER LANCE, scheduled during the
reporting period will be an excellent vehicle for improving
the readiness of MidPac and EastPac Forces.

5. A Fleet Marine Force, Pacific Contingency Plan Support Chart
has been published since the last report. The purpose of this
chart was to re-acquaint all subordinate commands with those
contingency plans which they are required to support. The value
of this chart is evidenced by the uniformity of Part III of
the reports submitted by subordinate commands. Five copies of
this chart were forwarded to CMC (Code A03B) on 17 November 1964.

Withweak

Copy to: V. H. KRULAK
CINCPACFLT
COMSEVENTHFLT
CG AIRFMFPAC
CG MCB CAMPEN
CG 3D MAW
CG 1ST MARDIV
CG 3d MARDIV
CG 1ST MAW
CG FOR TRS FMF PAC
CG 1ST MAR BRIG
CO 1ST FORSVCREGT
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Aircraft, Fleet Marine Force, Pacific 
Marine Corps Air Station, E1 Toro 

Santa Ana, California 92709 

64 9245 

FF13-5 
3/WHS/1rm 
3500 
003A33864 
DEC 31964 

From: Commanding General 
To: Commanding General, Fleet Marine Force, Pacific 

Subj: THE QUARTERLY COMMANDERS COMBAT READINESS REPORT, 
3rd Qtr, FY 65 is a Report Prepared aQd Submitted 
in the Last Month of 2nd Qtr, FY 65. The 3rd Qtr, 
FY 65 is the Reporting Period Covered in this Reportl~) 

Ref: (a) MCO 3000.2A 

1. Pa'rt I - Evaluation of the C~ommand. The combat readiness 
of the 2nd LAAM Battalion is considered to be at an accept­
able level to accomplish the assigned mission. 

2. Part II - Evaluation of Un~t~. There are no ineffective 
units within this command. 

3. Part III - Evaluation of Operational Commitments. Below 
listed are current contingency plans for which this command 
provides forces. It is anticipated that the forces required 
can be provided during the reported period. 

CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
SEATO Field Force 
SEATO Field Force 
COMPHIBLANT 
FMFPAC 

12-

/ ~. 

1-64 
25-63 
27-64 
32-64 

4-64 
6-64 

209-63 
201-64 
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From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: THE QUARTERLY COMMANDERS COMBAT READINESS REPORT,
3rd Qtr, FY 65 is a Report Prepared and Submitted
in the Last Month of 2nd Qtr, FY 65. The 3rd Qtr,
FY 65 is the Reporting Period Covered in this Report (u)

(a) MCO 3000.2ARef:

1. Part I - Evaluation of the Command. The combat readiness
of the 2nd LAAM Battalion is considered to be at an accept-
able level to accomplish the assigned mission.

2. Part II - Evaluation of Units. There are no ineffective
units within this command.

3. Part III - Evaluation of Operational Commitments. Below
listed are current contingency plans for which this command
provides forces. It is anticipated that the forces required
can be provided during the reported period.

1-64CINCPACFLT
25-63CINCPACFLT
27-64CINCPACFLT
32-64CINCPACFLT
4-64SEATO Field Force
6-64SEATO Field Force

209-63COMPHIBLANT
201-64

4525-64FMFPAC

yokkung
C. M. KUNZ12
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HEAWUllRTEItS 
1st Harino Di vi sian (Hcin), FMF 

Camp Pendleton, 8alifornia, 92055 

From: 
To: 

Commnllding General, 1st Marine Division (Hein), FMF 
, COmlIk'lnding General, Fleet Marine Force, Pacific 

3:0P:dbr 
3480 
Ser: 00332-64 

~! 7 NOV 1964 

Subj: Commander's Combat Readiness Report for 3d Quarter, Fiscal Year 1965 (u) 

Ref: (a) Mea 3000.21\ 
(b) FMFPacO 3000.4 
(c) CG, FMFPac Itr 16/trm Ser: 0653-64 :If 1 Oct 1964 to Cb:lef NAVPERS 
(d) CG, IstMarDiv ltr J:PL:fph Ser: 0007-64 of 18 Mar 1964 
(e) CG IstHarDiv mag 270016z 

1. The quarterly combat readiness report, 3d Quarter, Fiscal Year 1965, is a report prepared and 
submitted in the second month of the 2d Quarter, Fiscal Year 1965. The 3d Quarter, Fiscal Year 
1965 is the reporting period covered in this re:;)ort. 

2. In accordance with references (a) and (b), the following report is submitted: 

PART I - EVALUATIO~ OF THE COMMAND 

The 1st Marine Divisinn (Rein) is capable of mounting out all units except. one infantry 
battalion during January; two during February; and one durjng March 1965. 

PART II - EVALUATION OF THE UNITS 

The following units are considered to be ineffective, or at le:ls than optimum efficiency, 
during the 3d Quarter, Fiscal Year 1965, or a ~)rtion thereof: 

a. 2d Battalion, 1st Marines - Ineffective in January and February due to transit period and 
incoming personnel input. 

b. 1st Battalion, 5th Marines - Ineffective in Februar'Y due to outgoing personnel input. 

C,> 3d Battalion, 1st Marines - Ineffective in Harch dU8 to trll)1::lit period. 

d. 1st Force Reconnaissance Company (-) - One reconnaissunce platoon was deployed to the 3d 
Marine Division in November. Mditionally,other trained personnrol hwe been transferred. Nine 
fully trained reconnaissance teams will, however, be livailablp. for employment during the 3d Qu~rt.er. 
The replacement personnel will be brought to operational effectiveness as rapidJy as possible. 

e. 1st Medical Battalion - Critical shorta~:es of technically qualified Hospi t.al CorpSntln 
continue to exist. Commitment of one Collectin~:' and Clenring Company will de{llete the l:latLalion 
of over 50% of the technical personnel now on hand. I\.pproval of reference (c) will permit the 
fielding of a second Collecti.ng and Clearing Company. The continui)1g requirement of in r.arrison 
assignment of all medical officers, except the Flattnlion COlIummder and Executive Officer, t.o 
Di vision units continues in effect. 

f. 3d Amphibian Tractor Battalion - This unit was reported in ~>ei'erence (0), the mwops report 
of 26 October 1964. as being mnrginally combat ready by vir·tue of equipment deadline. Jlowever, in 
view of the major effort being made to restore thema.ximum number ot Ilmphibi.'ln Tractors, LV'l'P51t1 
to a combat serviceable condition it is estim'lted that the combat readiness of lhh: batt:lllon sh~uld 
improve during the 3d Quarter of FY 1965. This unit is capable of ~upporting current contingency 
pl&no. 

PAHT III - I~VI\.LUATION OF OPERA'l'IONAL COMMI'l'MlIN'l'S 

The 1::11. Marine Division (nein), FMF is C()]rmd.t.ted lo provjde forcva ill Slipport 01' LIlt:' 
followjng conti.CJgency pl&ns. 

C;Ol,1AANDU-;G Gt:,Nil',AL. 

C0"l";.f / 

DOWNGI1Anm AT 3 YF./I.R nrn:nvnr.:c 
, D"C'1 ,c'·'(l'[' (l Eli'l' II L! ytA,I$ 

13T MAfllNE DIVIS1CiN (RZ,:Nl'). i'~ J:. ''''OOD Dm S:.!OO.lO I 
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AIR MAIL

From: Commanding General, 1st Marine Division (Rein), FMF

Commanding General, Fleet Marine Force, PacificTo:

Subj: Commander's Combat Readiness Report for 3d Quarter, Fiscal Year 1965 (U)

(a) MCO 3000.2ARef:

(b) FMFPacO 3000.4
(c) CG, FMFPac ltr 16/trm Ser: 0653-64 of 1 Oct 1964 to Chief NAVPERS

(d) CG, 1stMarDiv ltr 3:PL:fph Ser: 0007-64 of 18 Mar 1964

(e) CG 1stMarDiv msg 270016Z

1. The quarterly combat readiness report, 3d Quarter, Fiscal Year 1965, is a report prepared and
submitted in the second month of the 2d Quarter, Fiscal Year 1965. The 3d Quarter, Fiscal Year
1965 is the reporting period covered in this report.

2. In accordance with references (a) and (b), the following report is submitted:

PART I - EVALUATION OF THE COMMAND

The 1st Marine Division (Rein) is capable of mounting out all units except. one infantry
battalion during January; two during February; and one during March 1965.

PART II - EVALUATION OF THE UNITS

The following units are considered to be ineffective, or at less than optimum efficiency,
during the 3d Quarter, Fiscal Year 1965, or a portion thereof:

a. 2d Battalion, 1st Marines - Ineffective in January and February due to transit period and
incoming personnel input.

b. 1st Battalion, 5th Marines - Ineffective in February due to outgoing personnel input.

c. 3d Battalion, 1st Marines - Ineffective in March due to transit period.

d. 1st Force Reconnaissance Company (-) - One reconnaissance platoon was deployed to the 3d
Marine Division in November. Additionally, other trained personnel have been transferred. Nine
fully trained reconnaissance teams will, however, be available for employment during the 3d Quarter.
The replacement personnel will be brought to operational effectiveness as rapidly as possible.

e. 1st Medical Battalion - Critical shortages of technically qualified Hospital Corpsman
continue to exist. Commitment of one Collecting and Clearing Company will deplete the Battalion
of over 50% of the technical personnel now on hand. Approval of reference (c) will permit the
fielding of a second Collecting and Clearing Company. The continuing requirement of in garrison
assignment of all medical officers, except the Battalion Commander and Executive Officer, to
Division units continues in effect.

f. 3d Amphibian Tractor Battalion - This unit was reported in reference (e), the REDOPS reportof 26 October 1964, as being marginally combat ready by virtue of equipment deadline. However, inview of the major effort being made to restore the maximum number of Amphibian Tractors, LVTP5A1,to a combat serviceable condition it is estimated that the combat readiness of this battalion should
improve during the 3d Quarter of FY 1965. This unit is capable of supporting current contingencyplans.

PART III - EVALUATION OF OPERATIONAL COMMITMENTS

The 1st. Marine Division (Rein), FMF is committed to provide forces in support of the
following contingency plans.
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DECLASSIFI: D AFT h 12 YEARS
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n. eG, FMFPac General War Plan 1-64 (CII. 'I'F' 61 OPlans 205, 207 :md209). Forctos Lo be prClvideJ 
in support of this plan will be contingent upon tr.e units available at the time cf {;}.ccutjOTl. 

b. CG, F'l-lFPac Oplan 27-63. This Cormnand is able to providp the fjpecHj cd fOl'ces 'oJi th the 
following exceptions: Line numbers 36b, Cj 37a, bi 38a, bj of Appendi:x 1 to Anr,ex B. The cnly 
source of these personnel is the 1st Counterintell:lgencc Team, FMF, which is shown in the Tusk 
Organization. To provide the personnel to fill the cited line fll.JJubers would reduce the Counter­
intelligence Team to two, vice four sub-teams. 

c. CG, FNFPac OPlan 32-62. This Command is a.ble to PI' 'i.de the required forces in support 
of this plan within the indicated time frame. 

d. CG, FMFPac OPlan 81-62. Since this OPlan supports the CINCL!\NT 312/313/315/316 series 
.of plans, the ability of this Command to support the plan will be predicated on the interaction 
between OPlan 316 and any other plan in the seriefi selected for execution. In light of personnel 
and equipment reports previously submitted. the ::Iupportability by thi,s Command under the various 
circumstances follow: 

(1) Execution of OPlan 316 only. This Command has the ability to deploy the specified 
force (5th MEB) within the time frame indicated. 

(2) Execution of OP1ans 312 and 316. ThE: most recent changei to CINCLA.NT 312-64 requires 
the airlift of four BLT's for the Ground Defense Porce (GDF) within 72 hour period. This require­
ment has affected Division readiness as indicated in the following pil<ragraphs. 

(a) Due to the transplacement program this Command has a maximum of eight infantry 
battalions available at any given time and on altornate months a maxi.mum of so::ven. Corisequently, 
on alternate months deployment of four airlifted BloT's under CINCLANT's 312 plan would leave only 
three battalions available for the 5th MEB instea<i of the four required under CINCLA.NT 312 and 
316 plans. A. more detailed discussion of this situation was provided by reference (d). 

(b) CINCLI\.NT's 312 plan, While redud.ng the overall strength of airlifted GDF rein­
forcements to 6670 personnel, has compressed the time frame within which closure of the total 
force is required. The Division position on this ceiling and on the time limitation was provided 
by reference (d). I\. MATS study is currently being conducted to dete:rmdne MATS airlift c:qJability 
to me'lt this requirement under both 312 and 315 plans within the preacribed time limitaLions. 
Final determination of optimum airlifted GDF strength and ability to meet CINCLI\.NT 312 plan re­
quirements will depend on the results of Nil TS' su:rvey. 

(3) Execution of OPlans 313 and 316. CINCL/l.NT 313-64 divid€ls airlifted GDF reinforcements 
into inltia1 and follow-on reinforcements. The planned deployment ot follow-on forces follows that 
of initial reinforcements, the same genf:Jral cOl1men1.s contained in paragraph (2) apply. However, 
the possibility of limited execution of OPlan 316, wherein the· 5th MEB is not required- to deploy. 
or any delay in planned deployment of the 5th MEB would emhance the readiness of the Division for 
execution of 313 and 316 plans. 

(4) Execution of OPlans 315 and 316. Mec:ution of O1'lan 316 in relation to 315 io uncer­
tain. Howev8i' such execution can reasonably be exvected. This COl1llTlilnd has the ability to provide 
GDF reinforcements for execution of OPlan 315 alone, dependent on vel"ifi.caUon of MA.TS airlift 
capability dflscribed in paragraph (2) (b). In the event of concurrent or immediately subsequent 

. execution of 316 OPlan the slime conditions will prevail during a.lternate months as described in 
paragraph (2) (Il) above. 

e. CG, rlWPac OPlan 82-62. 
th:i s plan wi thin the time frame 

This Command iS3.ble to provide the required forces to support 
indicnted by the modes of trnnsportation. 
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a. CG, FMFPac General War Plan 1-64 (CATF 61 OPlans 205, 207 and 209). Forces to be provided

support of this plan will be contingent upon the units available at the time of execution.in

b. CG, FMFPac Oplan 27-63. This Command is able to provide the specified forces with the

following exceptions: Line numbers 36b, c; 37a, b; 38a, b; of Appendix 1 to Annex B. The only
source of these personnel is the 1st Counterintelligence Team, FMF, which is shown in the Task

Organization. To provide the personnel to fill the cited line numbers would reduce the Counter-

intelligence Team to two, vice four sub-teams.

C. CG, FMFPac OPlan 32-62. This Command is able to provide the required forces in support

of this plan within the indicated time frame.

d. CG, FMFPac OPlan 81-62. Since this OPlan supports the CINCLANT 312/313/315/316 series

of plans, the ability of this Command to support the plan will be predicated on the interaction

between OPlan 316 and any other plan in the series selected for execution. In light of personnel

and equipment reports previously submitted, the supportability by this Command under the various

circumstances follow:

(1) Execution of OPlan 316 only. This Command has the ability to deploy the specified

force (5th MEB) within the time frame indicated.

(2) Execution of OPlans 312 and 316. The most recent change to CINCLANT 312-64 requires

the airlift of four BLT's for the Ground Defense Force (GDF) within 72 hour period. This require-

ment has affected Division readiness as indicated in the following paragraphs.

(a) Due to the transplacement program this Command has a maximum of eight infantry

battalions available at any given time and on alternate months a maximum of seven. Consequently,

on alternate months deployment of four airlifted BLT's under CINCLANT's 312 plan would leave only

three battalions available for the 5th MEB instead of the four required under CINCLANT 312 and

316 plans. A more detailed discussion of this situation was provided by reference (d).

(b) CINCLANT's 312 plan, while reducing the overall strength of airlifted GDF rein-

forcements to 6670 personnel, has compressed the time frame within which closure of the total

force is required. The Division position on this ceiling and on the time limitation was provided

by reference (d). A MATS study is currently being conducted to determine MATS airlift capability

to meet this requirement under both 312 and 315 plans within the prescribed time limitations.

Final determination of optimum airlifted GDF strength and ability to meet CINCLANT 312 plan re-

quirements will depend on the results of MATS' survey.

(3) Execution of OPlans 313 and 316. CINCLANT 313-64 divides airlifted GDF reinforcements

into initial and follow-on reinforcements. The planned deployment of follow-on forces follows that

of initial reinforcements, the same general comments contained in paragraph (2) apply. However,

the possibility of limited execution of OPlan 316, wherein the 5th MEB is not required to deploy,

or any delay in planned deployment of the 5th MEB would emhance the readiness of the Division for

execution of 313 and 316 plans.

(4) Execution of OPlans 315 and 316. Execution of OPlan 316 in relation to 315 is uncer-

tain. However such execution can reasonably be expected. This Command has the ability to provide

GDF reinforcements for execution of OPlan 315 alone, dependent on verification of MATS airlift

capability described in paragraph (2) (b). In the event of concurrent or immediately subsequent
execution of 316 OPlan the same conditions will prevail during alternate months as described in

paragraph (2) (a) above.

e. CG, FMFPac OPlan 82-62. This Command is able to provide the required forces to support

this plan within the time frame indicated by the modes of transportation.

W. T. FAIRBOURN
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Commanding General 
Commanding Genera1~ Fleet Marine Force, Pa~i!~c 

Quarterly Commander's Combat Readiness Report for 3rd . 
Quarter, FY 65 (Report Symbol ;100-4.) (u) . '. 

(1) 

MCO JOOOo2A 
FMFPACO 300004 

Subj ect report 

10 The Commander's Combat Readiness Report for the third quarter 
of Fiscal Year li965 is submitted in accordance with lI"'.eferences 
(a) and (b). • 

20 Upon removal of enclosure (1) this letter may be downgradeti 
to UNCLASSIFIED. 

Wo Ro COLLINS 
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Commanding GeneralFrom:
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Commander's Combat Readiness Report for 3rd
Quarter, FY 65 (Report Symbol 3100-4) (U)

(a) MCO 3000. o 2ARef:
(b) FMFPACO 3000.4

Encl: (1) Subject report

1. The Commander's Combat Readiness Report for the third quarter
of Fiscal Year 1965 is submitted in accordance with references

(a) and (b).

2. Upon removal of enclosure (1) this letter may be downgraded
to UNCLASSIFIED.

W. R. COLLINS
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3D MARINE DIVISIC,N (-) (REIN) FMF 
QUARTERLY COMBAT READINESS REPORT i 3R6 QUARTER FY 65 

PART Ig EVALUATION OF THE CO~ND .....---.4¥4U _ 

Ao This Division currently enjoys a state of readiness for 
combat that could possibly be in:lproved only by the assignment of 
additional personnel and combat equipment 0 Both the training and 
"experience" levels of individuaJ. marines~ as well as units 9 have 
been markedly improved during relC.ent months by stepped·~up deploy= 
ment schedules» lengthened afloa.t p'eriods ~ an accelerated training 
tempo ~ participation of more unH,slpersonnel in actual operations 
in the Republic of Viet Nam and numerous alert exerciseso 

Bo Complementing the Di visi.on' s readiness posture are refine­
Ments which have been introduced into the vital transportation 
means for deploying our combat forceso In conjunction with Amphib= 
ious Force~ SEVENTH Fleet ~ a sysit,em of assignment of contingency 
notional (connotional) numb ers t,O amphibious shipping has been in= 
stituted which promises reduced EIllbarkation times for surface de= 
ployments and» consequently» oVE!rall reaction times that more 
closely approach the potential capability of the embarking unitso 
Air mount~out reaction capabilitly is mntinously being improved 
through closer liaison with the airlift organization j tailored 
palletization of cargo compatible. with the 463-L loading system!, 
prec.isely detailed planning and scheduling of airlifts~ and rea c~ 
istic:» complete air mount~out exerciseso 

Co Current and future employment schedules for the Division 
are designed to provide for an optimum balance between preposi~ 
tioning combat-ready forces and maintaining essential training 
and conditioning standardso ~~hEl constant deployment of two afloat. 
BLT's~ alternating on-station assignments~ permits one BLT to be 
wi thin four hours reaction time of the current area of most likely 
employment at all times 2 while t,lle other BLT is conducting essen­
tial troop conditioning and fi,eld training within a 96·~hour reac­
tion time areao A third BLT will constantly be deployed~ ei.ther 
conducting intensive field exercises and tactical testing at. Fuji.) 
part icipating in MEB/MEF exerci!:i es or carrying out cold weather ' 
landing exercis eso Two more BL~q s will continuously be committed 
to airlift contingency assignments on=island while going through 
a thorough basic training cyclec The sixth battalion will neces~ 
sari.Iy be involved in the trartsplacement rotation cycle~ either 
having just arrived on-island or preparing to transplace to CONUS 0 

Anl ai,rlift exercise is planned for one of the contingency airlift 
BLTvs in order to test our plan!:1 and enhance the capabilities of 
the BLT by actual deployment to another area in accordance with 
current planso 
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3D MARINE DIVISION (-) (REIN) , FMF
QUARTERLY COMBAT READINESS REPORT, 3RD QUARTER FY 65

PART I: EVALUATION OF THE COMMAND

A. This Division currently enjoys a state of readiness for
combat that could possibly be improved only by the assignment of
additional personnel ánd combat equipment. Both the training and

"experience" levels of individual marines, as well as units, have
been markedly improved during recent months by stepped-up deploy-
ment schedules, lengthened afloat periods, an accelerated training
tempo, participation of more units/personnel in actual operations
in the Republic of Viet Nam and numerous alert exercises.

B. Complementing the Division's readiness posture are refine-
ments which have been introduced into the vital transportation
means for deploying our combat forces. In conjunction with Amphib-
ious Force, SEVENTH Fleet, a system of assignment of contingency
notional (connotional) numbers to amphibious shipping has been in-
stituted which promises reduced embarkation times for surface de-

ployments and, consequently, overall reaction times that more

closely approach the potential capability of the embarking units.
Air mount-out reaction capability is continously being improved
through closer liaison with the airlift organization, tailored

palletization of cargo compatible with the 463-L loading system
precisely detailed planning and scheduling of airlifts, and real-

istic, complete air mount-out exercises.

C. Current and future employment schedules for the Division
are designed to provide for an optimum balance between preposi-
tioning combat-ready forces and maintaining essential training
and conditioning standards. The constant deployment of two afloat
BLT's, alternating on-station assignments, permits one BLT to be
within four hours reaction time of the current area of most likely
employment at all times, while the other BLT is conducting essen-
tial troop conditioning and field training within a 96-hour reac-
tion time area. A third BLT will constantly be deployed, either
conducting intensive field exercises and tactical testing at Fuji,
participating in MEB/MEF exercises or carrying out cold weather

landing exercises. Two more BLT's will continuously be committed
to airlift contingency assignments on-island while going through
a thorough basic training cycle. The sixth battalion will neces-

sarily be involved in the transplacement rotation cycle, either
having just arrived on-island or preparing to transplace to CONUS.
An airlift exercise is planned for one of the contingency airlift
BLT's in order to test our plans and enhance the capabilities of
the BLT by actual deployment to another area in accordance with
current plans

1
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Ao During tn. third quarter II Fiscal Year 196; J all units ofr. 

the 3d Marine Diy1aion (-) (Rein) II FMP will be effective and capable 
of accomplishing their combat miEssionsc 

IlIa EVALYATION OF CONTINGENCY (~OMMITMENTS 

Ao The 3d MarLae Division lei committed to support the contin­
gency plans listed below wi th thE~ initial/back-up forces indicated: 

Plan 

10 SFF-4 (year) 

20 SFF-5 (year) 

30 SFF-6 (year) 

40 SFF~7 (year) 

50 1 (year) 

60 23 (year) 

70 25 (year) 

80 27 (year) 

90 32 Ph II (L) (year) 

100 32 Ph II' (T)(year) 

110 32 Ph II (V)(year) 

120 32 Ph III/IV (year) 

130 33 (year) 

140 35 (year) 

Init~.al Force 
C2mmj~ tment 

Division 

Ground elements ot MEB 
(less one inf bnl 

Division 

Ground elements ot MEB 

Division 

BLT 

.- -.p ~> - -

Ground elements of MEB 

Groun.d elEments of MEB 

Division 

Divi~lion 

To be! designated 

BLT 

2 

DECLASSIFIED 

Back-up Force 
Commitment 

2/3 Division 

2/3 Division 

Ground elements 
of MEB 

Division 

Division 

2/3 Division 

2/3 Vi vision 

- - -
Ground elements 
of MEB 
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II. EVALUATION OF UNITS

A. During the third quarter, Fiscal Year 1965, all units of
the 3d Marine Division (-) (Rein) I FMF will be effective and capable
of accomplishing their combat missions.

III. EVALUATION OF CONTINGENCY COMMITMENTS

A. The 3d Marine Division is committed to support the contin-
gency plans listed below with the initial/back-up forces indicated:

Initial Force Back-up Force
Plan Commitment Commitment

SFF-4 (year)1. Division

2/3 DivisionSFF-5 (year) Ground elements of MEB2.
(less one inf bn)

3. SFF-6 (year) Division

2/3 Division4. SFF-7 (year) Ground elements of MEB

1 (year)5. Division

6. 23 (year) BLT Ground elements
of MEB

25 (year)7. Division

27 (year)8. Division

2/3 Division32 Ph II (L)(year)9. Ground elements of MEB

2/3 Division32 Ph II (T) (year)10. Ground elements of MEB

11. 32 Ph II (V)(year) Division

12. 32 Ph III/IV (year) Division

13. 33 (year) To be designated

140 35 (year) BLT Ground elements
of MEB

ENCLOSURE (1)
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150 37 (year) Ground e:lements ot MEB - --- -
160 3g (year) Division - - - - -
170 39 (year) Division -- - -. 
180 60 (year) BLT Ground elements 

of MEB 

190 80 (yeaI') S~T Ground elements 
of MEB 

200 99 (year) To be de,signated - -- - -
210 104 (year) BLT Ground elements 

of DS 

Bo The 3d Marine Division will be able to provide the forces re­
quired to support the above listed p,lans during the 3d Quarter, Fiscal 
Year 19650 
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Ground elements of MEB15. 37 (year)

16. 38 (year) Division .....

17. 39 (year) Division

Ground elements18. 60 (year) BLT
of MEB

Ground elementsBLT19. 80 (year)
of MEB

To be designated20. 99 (year)

Ground elements21. 104 (year) BLT
of MEB

B. The 3d Marine Division will be able to provide the forces re-

quired to support the above listed plans during the 3d Quarter, Fiscal
Year 1965.

ENCLOSURE (1)
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From.: Commandin~ General 
To: Commanding General, Fleet Marine Force, Pacific, 

Subj: Commander's Quarterly Com.bat Readiness Report, Third Quarter, Fiscal 
Year 1965 

Ref: (a.) MeO 30oo.2A 

1. In. accordance with the pr0visions of reference (a), the follewing 
comments pertaining to the combat read~less of this Command are submitted: 

Part I: The 1st Marine Aircraft Wing is combat ready and capable of 
carrying out its mission and all contingencies which lIlB\Y be assigned. 

Part II: All units of the 1st Mar~le Aircraft Wing will be effective 
in the forthcoming quarter. The readinl~ss posture of all units except 
MATeU 60 and MATeU 66 will permit their deployment with necessary equipment 
and supplies for sustained opera.tions. MA'ICU 66 has now received all 
components of the AN/TSQ-l8 except the l?U-608 generators, the spare parts 
shelter and the maintenance shelter. ~\TCU 60 has received no components 
of the AN/TSQ-18 as yet. Therefore, th«~ readiness postures of MATeU 60 and 
MATeU 66 remain marginal for sustained cDperation with on hand equipment. 

Part III: 

a. Current 1st Marine Aircraft Wing contingency plan commitments 
call for, and 1st Marine Aircraft Wing is capable of providing" requisite 
forces to execute the follewing plans: 

l-(m) 
23-(YR) 
25"'(YR) 
27 ... (YR) 
32-(YR)PHII(L) 

32-(YR)II(T) 
32-(m) II (RVN) 
32 ... (m) III/IV 
33 ... (m) 
35-(m) 

37 ... (YR) 
31~ ... (m) 
6o ... (YR) 
so ... (m) 
99-(YR) 

DECLASSIFIED 

l04 ... (YR) 
SFF 4 (m) 
5FF 5 (m) 
5FF 6 (m) 
SFF 7 (YR) 

I, .•• 

smRET 

lA~ ... , C {~U,..f~_, .. 't.t (4) 
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SECRET

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Commander's Quarterly Combat Readiness Report, Third Quarter, Fiscal
Year 1965

(a) MCO 3000.22ARef:

1. In accordance with the provisions of reference (a), the following
comments pertaining to the combat readiness of this Command are submitted:

Part I: The 1st Marine Aircraft Wing is combat ready and capable of
carrying out its mission and all contingencies which may be assigned.

Part II: All units of the 1st Marine Aircraft Wing will be effective
in the forthcoming quarter. The readiness posture of all units except
MATCU 60 and MATCU 66 will permit their deployment with necessary equipment
and supplies for sustained operations. MATCU 66 has now received all
components of the AN/TSQ-18 except the PU-608 generators, the spare parts
shelter and the maintenance shelter. MATCU 60 has received no components
of the AN/TSQ-18 as yet. Therefore, the readiness postures of MATCU 60 and
MATCU 66 remain marginal for sustained operation with on hand equipment.

Part III:

Current 1st Marine Aircraft Wing contingency plan commitmentsa.
call for, and 1st Marine Aircraft Wing is capable of providing, requisite
forces to execute the following plans:

32-(YR)II(T)1-(R) 37-(YR) 104-(YR)
23-(YR) 32-(YR)II(RVN) 38-(YR) SFF 4 (YR)

32-(YR)III/IV25-(YR) 60-(YR) SFF 5 (YR)
33-(YR)27-(YR) 80~(YR) SFF 6 (YR)

32-(YR)PHII(L) 35-(YR) 99-(YR) SFF 7 (YR)

ISLIAW S&C NO. COPY NO.

006764

PAGE / OF 2 PAGES
SECRETCOPY NO. / or 5 COPIES
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b. The 1st; }f,arine Aircraft Hing pOssE~sses the capab~1ity of providing 
9i ther ODe ·~f two taHored Composite Marine Aircraft Group as may be re­
cluired to support exhtjng contingency commitments. The Composite MI~G (1-
VNE', 1-VD~, 2-Ht,n·l, I-HACS, detachments of VMCJ and V~fO, and commm d and 
support elements) provides a cross-sectional slice of the 1st lbrine Ajr­
craft \linc combat potential for employment; as the aviati<;m component of a 

.. 

}{EB or aE the advanced force of the 1st M~(rine Aircraft Wing for lni tiel 1n­
co'\..tntry positioning. The Composite Ht\G may be activated around the commmd/ 
support e1em8nts of 11lI.G-12 (104 Force Ill.) or MAG-ll (104 Force IIB). This 
flexibj lHy permits selection of the appropriate Composite ¥.AG: (1) for sub­
sequent nil' defense or close support augmentation as the .situe,tion dictates, 
(2) \Jhose command/support structure is programmed to remain at the initial 
in-col.wtry airfield rrecluding reposit:i.onlng upon fm:the:tt introduction of 
1st Hbrj n8 Jdrcr1:J.rt Wine forces. The 1st Ha:r~ ne Aircraft Hing is capable of 
dep]oyj ne ej ther Composite ~llAG for ;;ustained operations with a MEB; how'ever, 
in order tc c'.eploy tHO Composite H!~G' s si3rt11.taneously, as structured herein, 
aUUlent~Lt:i on '."oula 1:8 re(~uired from other resources. 

-E~fluc~ 
~ r; J. FONTANA 

Copy to: 
en _.irFI]Jt'l'uc 
Cl'F 79 

·f)A GTF"'.. '1.. (','.1" ") ~ ~ do( !/,r:l':~"t1 
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DECLASSIFIED
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3000

UU74464SECRET Ser:
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b. The 1st Marine Aircraft Wing possesses the capability of providing
either one of two tailored Composite Marine Aircraft Group as may be re-
quired to support existing contingency commitments. The Composite MAG (1-
VMK, 1-VMA, 2-HMM, 1-MACS, detachments of VMCJ and VMO, and command and
support elements) provides a cross-sectional slice of the 1st Marine Air-
craft Wing combat potential for employment as the aviation component of a
MEB or as the advanced force of the 1st Marine Aircraft Wing for initial in-
country positioning. The Composite MAG may be activated around the comman
support elements of MAG-12 (104 Force IIA) or MAG-11 (104 Force IIB). This
flexibility permits selection of the appropriate Composite MAG: (1) for sub-
sequent air defense or close support augmentation as the situation dictates,
(2) whose command/support structure is programmed to remain at the initial
in-country airfield precluding repositioning upon further introduction of
1st Marine Aircraft Wing forces. The 1st Marine Aircraft Wing is capable of
deploying either Composite MAG for sustained operations with a MEB; however,
in order to deploy two Composite MAG's simultaneously, as structured herein,
augmentation would be required from other resources.

P.I FONTANA

Copy to:
CG .irFlFPac
CTF 79

SECRET
PAGE 2 OF 2 PAGES SECRET
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Commanding General 
Copy No • ..Lo.fJ.l.- .Copi~s 

From: 
To: Commanding General, Fleet Marine Force, Pacific 

subj: Commanders Combat Readiness Re]~ortfor Third 
Quarter FY 657 SubmisSion of elI) (RS Me 3100-4) 

Ref: (a) MCO 3000.2A 
(b) FMFPacO 3000.4 

1. In compliance with references (a) and (b), the below report 
is submitted: 

a. Part I: 

(1) The 3d MAW has an estima11:ed combat readiness of 
75%. The continuing requirement for lreforJI.ing and training of 
<>quadrons in addition to training cadlres and detachments for future 
jeployment reflects advers.E!ly on overilll" Wing. readiness. 

b. Part II: 

(1) MACS-4: Formed 2 Octobe~r 1964. Phase I training 
until approximately 1 May 1965. 

(2) VMFA-314: Formed 2 November 1964, Phase I training 
until approximately 1 Mayl965. 

(3) YHW-3z Cadre deployed 1 November 1964. Reaainder 
of unit will reaain in Phase I =u.nblg until, 1 June ·1965. 

(4) VMF (AW) -312: Deploys to 1st MAW by 1 February 1965. 

(5) VMF (AW) -122; Forms appr,)xiJllately2 February 1965. 
Phase I training until 1 AUqu8e' 1965. 

(6) liMM-164: Phase I until 'approximately 1 April due. to 
transition to CH-46A aircraft. 

(7) HMM-36l: Phase I until l.:ru.e1965. 

DOWNGRADED AT 3-YEAR INTERVALS 
DECLASSIl"IED-AF'I'E'R--12-YEARS ~ 
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Copy No. I of 13 Copies
Commanding GeneralFrom:
Commanding General, Fleet Marine Force, PacificTO:

Subj: Commanders Combat Readiness Report for Third
Quarter FY 65; Submission of (U) (RS MC 3100-4)

(a) MCO 3000.2ARef:
(b) FMFPac0 3000.4

1. In compliance with references (a) and (b), the below report
is submitted:

Part I:a.

(1) The 3d MAW has an estimated combat readiness of
75%. The continuing requirement for reforming and training of

squadrons in addition to training cadres and detachments for future
deployment reflects adversely on overall wing readiness.

b. Part II:

(1) MACS-4: Formed 2 October 1964. Phase I training
until approximately 1 May 1965.

(2) VMFA-314: Formed 2 November 1964, Phase I training
until approximately 1 May 1965.

(3) VMCJ-3: Cadre deployed 1 November 1964. Remainder
of unit will remain in Phase I training until 1 June 1965.

(4) VMF (AW) -312: Deploys to 1st MAW by 1 February 1965.

(5) VMF (AW)-122: Forms approximately 2 February 1965.
Phase I training until 1 August 1965.

(6) HMM-164: Phase I until approximately 1 April due to
transition to CH-46A aircraft.

(7) HMM-361: Phase I until 1 June 1965.

DOWNGRADED AT 3-YEAR INTERVALS
DECLASSIFIED AFTER 12-YEARS -

ECRET

SECRET
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(8) HMM-364: ~orms 2 ~~cember 1964. Phase I 
training until 1 April 1965. 

(9) MA'l'CU-68: 55% Co.mbclt Ready. Hi_or personnel 
shortages exist, however approprlate action being cOOlpleted 
as personnel report aboard. Two (2) MRN-14 tacans not 
received to date. 

c. Part III: 

(1) 'l'he following gOl'lt~tgenqy.plans .ealL:·for "d!!ploymellt 
of 3d MAW or elements thereof: ' 

CINCPACFLT O);tERATI ONS PLAN 7l-YR 
CINCPACFLT OJ?ERATIONS PLAN 25-YR 
FMFPAC O];tERA'l'IONS PLAN 21-YR 
FMFPAC Ol?l!lRATIONS PLAN 3.2-YR 
FMFPAC OJ?ERA'l'IONS PLAlIl 82-YR 
5th MEB Ol?ERATIONS PLAN 316-YR 
Landing Force Ol?ERATIONS PLAN 316-YR 
Aviation ('l'G 129.3) 
SFF OPERATIONS PLAN 6-YR 
CRSFF Ol?ERATIONS PLAN 4-YR 

(2) 3d MAW is capable OJ!; providing required forces 
except that limited KC-l30F aircl~aftwould be available in the 
event 7l-YR and 3l6-YR Operation~J Plans were executed at the 
same time. . 

Copy to: 
CG FMFPAC (Orig + 9) 
CG AIRFMFPAC 
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(8) HMM-364: Forms 2 December 1964. Phase I
training until 1 April 1965.

(9) MATCU-68: 55% Combat Ready. Minor personnel
shortages exist, however appropriate action being completed
as personnel report aboard. Two (2) MRN-14 tacans not
received to date.

C. Part III:

(1) The following gontingency plans call for deployment
of 3d MAW or elements thereof:

71-YROPERATIONS PLANCINCPACFLT
25-YROPERATIONS PLANCINCPACFLT
27-YROPERATIONS PLANFMFPAC
32-YROPERATIONS PLANFMFPAC
82-YROPERATIONS PLANFMFPAC
316-YROPERATIONS PLAN5th MEB
316-YROPERATIONS PLANLanding Force

Aviation (TG 129.3)
6-YROPERATIONS PLANSFF
4-YROPERATIONS PLANCRSFF

3d MAW is capable of providing required forces(2)

except that limited KC-130F aircraft would be available in the
event 71-YR and 316-YR Operations Plans were executed at the
same time.

D. E. NARSHALL
Chief of Staff

Copy to:
CG FMFPAC (Orig + 9)
CG AIRFMFPAC

SECRETIII / 051 1018:0
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Ref: 
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HEADQUCffiTERS 
Force Troops, Fleet *rine Force, Pacific 

Twentynine Palms, california, 92278 

Commanding General 
commanding General, Fleet Marine Force, Pacific 

3/wMH/ara 
3100 
Ser: (J()35--&t/ 

24 NOV 19~-) 

Quarterly Combat Readiness Report, Third Quarter, Fiscal year 
1965 (Report Symbol Me 3100-4) (u) 

(a) 1·1C0 3000.2A 
(b) FHFPacO 3000.4 
(c) FHFPac mac 292313Z A;-:.g 196::; 

1. L acc::rcla':ce wit11 refer2:1ccs (n) aI'.d Cb)} t:1e f0110\1:1.- G rCj?ort :,S 
submlttec1. As <lirected b:- refere:~,ce (c), Licht A~ltiaircra.ft 1·;;:'8s5.18 
]3at,-calio:~s are ::ot iLcludecL L: tlrls report. 

a. PAR'J:' 1. This COJJl111B.ld ='.S considered capable of l)rovidin~, c.)mbat 
sU.i:lllOrt a'~Q com"tlat service sUl??ort u-its i:l t~le support of the Fleet 
l<j3.ri"e Force Ll a:".:/ combat si':::uat::,o~;. 

"0. PAR'J:' II. This Cornr.a:1d .rill have no ineffective U;1itS during the 
Third Quarter, Fiscal year 1965. 

c. PART III. 

(1) ~AFIArr.:: Ji".1rc:.tilJ"l .... :'.::.;, ~')5-59. ASSigned forces cal~ be pro­
vided. ill combat ready condition. 

(2) FMFPAC Operatiol1 PIa:: 32-62 - I I-iEF. AssiC;l-:;ecl forces cn 
:;8 lJr0v::'_Qcd i:. com1)at ready cO:ldl tiO:1 ,at:1 t~~e exceptio:~ of Lee r:eavy 
Arti11cr:,; Rocket Batter:;" deactiva-t.ed. 

(3) F1vJFEA.C Operatio:1 Plal~ 27-6 - I MEF. Asst::;,~ed. :.l;~iCs ca'l be 
provided L combat ready cO;lditio'l Hith he exceptio:": of t1'e ~'eav-.f 

Artiller~ Rocket Battery, oeactivat::d. 

(t:,) 5T:r I·l1m Operatioi";' Pla"\ 316-62. Assis'~ed forces eEL l")e 
::?rovidec1, i:'. a corabat ready cor:di-t.ioE. 

COP'J / of L 0 Copies 
DGl~JGEADED AT 12 YEAR TI:T2RVAI.S; 
Nor AUl'OMA,TlCALLY DECIASSIFIED. 
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HEADQUARTERS
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From: Commanding General
Commanding General, Fleet Marine Force, PacificTO:

Subj: Quarterly Combat Readiness Report, Third Quarter, Fiscal Year
1965 (Report Symbol MC 3100-4) (U)

(a) MCO 3000.2ARef:
(b) FMFPac0 3000.4
(c) FMFPac ms 292313Z Aug 1963

1. I accordance with references (a) and (b), the following report is
submitted. As directed by reference (c), Light Antiaircraft Missile
Battalions are not included in this report.

a. PART I. This Command is considered capable of providing combat

support and combat service support units in the support of the Fleet
Marine Force in any combat situation.

b. PART II. This Command will have no ineffective units during the
Third Quarter, Fiscal Year 1965.

C. PART III.

(1) IMFIANCE Operation Man 205-59. Assigned forces can be pro-
vided in combat ready condition.

(2) FMFPAC Operation Plan 32-62 - I MEF. Assigned forces can
be provided i: combat ready condition with the exception of the Heavy
Artillery Rocket Battery, deactivated.

(3) FMFPAC Operation Plan 27-63 - I MEF. Assigned units can be
provided in combat ready condition with the exception of the Heavy
Artillery Rocket Battery, deactivated.

(4) 5th MEB Operation Plan 316-62. Assigned forces car be
provided in a combat ready condition.

DOWNGRADED AT 12 YEAR INTERVALS;
Copy / of 10 Copies NOT AUTOMATICALLY DECLASSIFIED.

DOD DIR 5200.10
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(5) FMFPAC Opel'~tionJ'lan &~-6:a -7th MElB. Assigned ,forces 
car, be provided in combat ready condj.:hons • 

. " 

(6) FMFrANT Ope~~tion Plan ~~09-6~ -, II MElC. A6s1g~nt of ' 
Force Troops )FMFIac uni'Esrlot·· def!!l3:t!!l. . HOWev!!!r ,a un1 t/3 stationed 
at ~rine Corps Base, TWerl'tyn1ne fl';l.lms oan be prov:ld d in .combat ready 
condition. ' 

Assigned 
forces 

forees 

(9) lS'I' M\R DIVOperationPJ.an 3l,2L316~64. Assigned forces 
can be proy:j.ded in a c0iii'6!'t reaay condition. 'i 

Assigned forces can be 

(11) FMFPAC Operation Plan l:i1-62. Assigned forces' can be 
proyj.ded in a. combat reaas' cond1tion.-

(12) FMFmC GWP 1 .. 64. Assigned forces can eprov1d,4 in a .' 
combat ready ,condition. 

WILLI.~M· K. JONES 

2 SECRET 
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DECLASSIFIED
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3100
Ser:
Nov

SECRET

(5) FMFPAC Operation Plan 82-62 - 7th MEB. Assigned forces
can be provided in combat ready conditions.

(6) FMFLANT Operation Plan 209-63 - II MEC. Assignment of
Force Troops, FMFPac units not definite. However, all units stationed
at Marine Corps Base, Twentynine Palms can be provided in combat ready
condition.

(7) CINCIANT Contingency Operation Plan 312-64. Assigned
forces can be provided in combat ready condition.

(8) Ground Defense Force Operation Plan 312/316-64. Assigned
forces can be provided in combat ready condition.

(9) 1ST MAR DIV Operation Plan 312/316-64. Assigned forces
can be provided in a combat ready condition.

(10) FMFPAC Operation Plan 81-64. Assigned forces can be
provided in a combat ready condition.

(11) FMFPAC Operation Plan 81-62. Assigned forces can be
provided in a combat ready condition.

(12) FMFPAC GWP 1-64. Assigned forces can be provided in a
combat ready condition.

Wm
KJones

WILLIAM K. JONES

2 SECRET
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HEADQUIJR'l'ERS 
1st Morine Brigade, Fl.eet Marine Foroe 

0/0 Fro, Stm Frnn01soo, CoJ..1torn1o. 96601 
3/rek 

I .- • " Sor. 0193-64 
; 1st MARINE BUlGADEt 24 NoVatlCor 1964 

CONFIDENT~ 
I 64-01,AB I ~ 
: .qQBl.Ji9.J-LOj~ 

Froma Commond1 ng General 
'1'0: Comond.:.r;,1 General, Fleet Morirl.o Foroo, Po.oi:tiC 

Bubj I Commander r s Quortar17 Report of' Oomht>.t Roc.d1noss (Ground), 
3d Quortm: I FY 6; (U) 

Ref. «(1.) FMF'PnoO 3000.4 

1. In t>.ooordanoo with roforonoo «(1.), tho following roport of oombt>.t 
roadinoss is submitted. 

Em ;I: ~tion of thS! Colj1ljlQIld. Tho overall OOLlbo.t rocd1noss at 
tho ground oOr.lpononts or this oo1il1llCUld consisting of tho 4th Morino. 
llogimont (Roin), 3d Battalion, 12th Mor11'lOS (Roin), Md Sorvioo 
Battalion io oonsido~od £~~isfQ.otory, subjoot to tho 11c1tationo 
doscribod in Port II. 

~]L:' Evgl'mi\?p ot Ur"~ 

au It is not antioipatod that any unit will be ineffoctivo during 
tho roporting poriod. Howovor, Company B, 3d &1810001' Bo.ttolion w1ll 
bo soverly limitod in thoir ability to porforo thoir assignod mission. 
DlFPo.c lottor 15/dja of 13 AprU 1964 to tho Conr.umd1ng Goneral, 3d 
Morino D:.v.Lr.ion dil'oct,o~ toot oortain :i tons of oquipnont bo furnishod 
to augtlol1t ~upal1Y D" .31 Engiooer Battal1011, 1st t-'iorino Brigade. Tho 
followi.ng h.l'.ro not DOO:l roooivod. 

1. Cotlprossor 105 CR4 

2. i".b.l ~7.n~.:"lioo Unit, 
I:'I..'V:· i\Jt' 

~.!U 
• ',I # • 

(1) of (l) 

(1) ot (1) 

DO~·INGRADED AT 3 YEAB. 
INTERVALS DECLASSIFIED AFTER 

1Z YEARS DOD DIR 5200.10 

DECLASSIFIED 

AC'UQN 

3d FORSERVIU1D'1' nag 
200637Z Nov statod 
shipped o,board LSI' 
600, ErD 21 Nov, ErA 
12 Doo. 

CG, 3dMorD1 v Spell tr 
2l,/lILa/drb ovar 4500 
of 13 Oot 1964 states 
itoo boing preparod for 
ship1'.l:)nt by, or awn! t1ng 
transportation ut, 3d 
MarDiv • 

OONFIDENr IAL 

-' 

, 
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HEADQUARTERS

1st Marine Brigade, Fleet Marine Force
c/o FPO, San Francisco, California 96601

3/rek
Sor: 0193-64

1st MARINE BRIGADE
24 November 1964

64-013ABCONFIDENTIAL
Copy No. / of 15

From: Commanding General
Commanding General, Floot Marino Forco, PacificTo:

Subj: Commandor's Quarterly Report of Combat Roadiness (Ground),
3d Quarter, FY 65 (U)

Ref: (a) FMFPaoO 3000.4

1. In accordance with reference (a), tho following report of combat
roodiness is submitted:

Part I - Evaluation of the Connand. Tho ovorall conbat rondinoss of
the ground components of this command consisting of the 4th Marino.

Rogimont (Roin), 3d Battalion, 12th Marinos (Roin), and Servico
Battalion is considored sotisfactory, subject to tho limitations
doscribod in Part II.

Part II .. Evaluation of Units

a. It is not anticipatod that any unit will bo inoffectivo during
tho reporting period. Howovor, Company B, 3d Enginoer Battalion will
bo soverly limitod in thoir ability to porform thoir assignod mission.
FMFPac lottor 15/dja of 13 April 1964 to tho Commanding Gonorol, 3d
Marino Division directed that certain itons of oquipnont bo furnishod
to augmont Company 3, 31 Enginoor Battalion, lst Marino Brigado. The
following havo not boon received:

QUANTITYITEM ACTION

(1) of (1)1. Compressor 105 CFM 3d FORSERVREGT nsg
2006372 Nov statod
shippod aboard LST
600, ETD 21 Nov, ETA
12 Doc.

(1) of (1)2. into Servico Unit, CG, 3dMorDiv Spdltr
Power Opt 21/HLA/drb ovar 4500

of 13 Oct 1964 statos
iton boing propored for
shipnont by, or awaiting
transportation at, 3d
MarDiv.

DONNGRADED AT 3 YEAR
INTERVALS DECLASSIFIED AFTER CONFIDENTIAL

12 YEARS DOD DIR 5200.10

(a)
DECLASSIFIED
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3. TroJ.lor, Cargo 1+ Ton, (2) of (2) CG" 3dMQrDiv Spdl tr 
J.hlOS 2l/HLA/drb over 4SOO 

of 13 Oct 1964 statos 
1 ton bo11"lg proparod tor 
shipoont by, or awo1 ting 
tra.naportn.t1on nt, 3d 
MarDiv. 

4. Truck, Durlp~. 5 Ton, (4) of (5) 3d FORSERVRmT nsg 
M-5l 200637Z Nov statod 

oh1ppoc1 aboard r.sr 
600, ErD 21 Nov, ErA 
12 Doc. 

S. Truck, Tra.ctor, 1-1-52 (1) of (l) 3d FORSERVROOT I18g 
2006:;7Z Nov sto.tod 
shippod aboard Lsr 
600, ErD 21 nov, ErA 
12 rAJc. 

6. Soraj?01." ~ Earth Mo'~ng (1) of (1) CMe Spdltr OSX-4-cdf 
of 5 Nov sta.toD 
oxpootQd iSDUO fren 
Barstow 1s Doo 64. 

~_:c..I .. EvalUAtion of OporQti01pl 9cm
' 
tRont; 

a. Tho 1st Marino Briga.clo 1s supporting tho following oporational 
oontigon~y pl~1ol 

(2) ;::r.OOPAOFIJ.L' OPl.Q11 27 

(.3) OINCPAOFLT OPlan 25 

(4) CINOPACFLT OPlOll 37 

(5) CIlllPACFLT OPlen .38 

(6) 0 INOPAOFLT OPlon .39 

:r'~ 'HNOPf£FLT OP.Lr: ,2 

((j) SFF OFl~ 5 

(9) SFF OPlon 7 
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ITEM CONTRIX ACTION

(2) of (2)3. Trailor, Cargo 1) Ton, CG, 3dMarDiv Spdltr
21/HLA/drb over 4500M-105
of 13 Oct 1964 statos
iton boing propared for
shipnont by, or awaiting
transportation at, 3d
MarDiv.

(4) of (5)4. Truck, Dunp, 5 Ton, 3d FOR SERVREGT nsg
2006372 Nov statodM-51
shippod aboard LST
600, ETD 21 Nov, ETA
12 Doc.

(1) of (1)5. Truck, Tractor, M-52 3d FORSERVREGT nag
2006372 Nov statod
shippod abourd LST
600, ETD 21 Nov, ETA
12 Doc.

6. Scrapor, Earth Moving (1) of (1) CMC Spdltr CSX-4-odf
of 5 Nov statos
oxpooted issuo from
Barstow is Doc 64.

Part III - Evaluation of Operational Commitments

a. Tho 1st Marino Brigado is supporting tho following operational
contigoney plans:

(II) TINGPASFIT GWP

(2) CINCPACFLIT OPlan 27

(3) CINCPACFLT OPlan 25

(4) CINCPACFLT OPlan 37

(5) CINCPACFLT OPlcn 38

(6) CINCPACFLT OPlan 39

(ii) ?INCPACFLT OPlan 32

(6) SFF OPlun 5

(9) SFF OPlan 7

2
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(10) m aPlon 6 

(11) CRm OPlon 4 

DECLASSIFIED 
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Sora 0193-64 

b. Tho ground oonpol10nts ot this cot1r.Ulnd oro ca.po.blo ot 
o.ooonpl1shing tho r.l1ss1ons o.ssignod 1r.~ tho a:.f'orollOntionod plans • 

... ) 
/"u"e ~/' .{...-' 

M. E. CARL 
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(10) SFF OPlan 6

(11) CRSFF OPlan 4

to Tho ground conponents of this connand are capablo of

accomplishing tho missions assignod in tho aforenentioned plans.

we Cool
M. E. CARL
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HBAOOtTART:rms 
1st Marine B~1gade, Pleet Mar1ne Poroe 

0/0 FPO, San Prano1soo, Cal1forn1a 96601/ 
:3 jab 

CONFI1)ENTIAL r:;.;;::: "I fP!o~W6t4 
From: Comman~lng Gener81' 
To: Command1ng General, Pleet Mar1ne Foroe, Paoif10 

Subj: Commanders' QUSl"ter11 Report ot Combat 'Reed.iness (Air) .. 
,'3d ~uarter. FY-6S (U) 

Ref: (a) FfWPaoO 3000.4 

1. In aooordanoe with referenoe (a), the follOWing report 1s 
Bubm1tted: 

farM I - Eyaluation of the COmmMd 

a. The overall oombat read.ine:ss' of Br1gade nv1at ion (Merine 
Alro!'oft Group-1.3) dur1ng ,'3d Qunrtler, OY-65 1s projeoted to be 
exoellent. All four taot1oal a,1ro:roft squtldrons and MACS-2 are 
oons1dered reedy for immed1ate deployment and are oapable ot 
aooomplishing any nss1gned oombat Im1selon. 

Part II - Evc.luat 10n ot Unlts 

o. All units under this oomm~nd will be effeotive as f~ 
as rend1ness for combot 1s oonoern1ed. VMF(AW)-212 will achieve 
0. maximum oombat readiness prior tlO reporting opcon to CAW 16 
aboard the USS Or1skany 1n enrly February 1965. A ohAngeover 
trom F80 to FBE type aircraft is o,:;,ourlng during November ond 
Deoember 1964, but should not 'presl~nt any signifioant problems 
in their deployment. VMF-232, oOt:l'lferting trom F8B to FSD air­
orntt during November and neoember 1964 1s expeoted to hove better 
than on nooeptnhle de~ree of oombo.'1i rend1n~ss prior to deploy­
ment for Operntlon SILVER LANCE. .~ redesignotion of VMF-232 
to VMF(AW)-232 is expected. to be m,ade in the latter po.rt ot 2d 
Quarter FY-~5. MACS-2 hos reoentl;r reoeived the laNfl'PS-34 rc4tU:'. 
Installation nnd operntionol oheoks are progress1ng at-the present 
time ond the new rmar should be operational by 1 January 1965. 

Port III - EVplygtion ot QP~rQt~9nql CommUm@ntCl 

0.. The 1st Marine Brigade aviation 1s support lng the tollow-
lng opcrntional oont1ngeno~' plans ,and orders: . 

Group..4 
Downgraded ~t 3 year intervols 
Deolass1fied otter 12 yeors. 
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HEADQUARTERS
1st Marine Brigade, Fleet Marine Foroe
o/o FPO, San Francisco, California 96601

3/jab
52131ST MARINE BRIGADE
Ser: 0192-64
18 Nov 196464-0132

CONFIDENTIAL Copy No. 7 of 14

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Commanders Quarterly Report of Combat Readiness (Air),
3d Quarter, FY-65 (U)

(a) FMFPaoO 3000.4Ref:

1. In accordance with reference (a), the following report is
submitted:

Part I - Evaluation of the Command

a. The overall oombat readiness of Brigade aviation (Marine
Aircraft Group-13) during 3d Quarter, CY-65 is projected to be
excellent. All four tactical aircraft squadrons and MACS-2 are
considered ready for immediate deployment and are capable of
accomplishing any assigned combat mission.

Part II - Evaluation of Units

a. All units under this command will be effective as far
as readiness for combat is concerned. VMF(AW)-212 will achieve
a maximum combat readiness prior to reporting OpCon to CAW 16
aboard the USS Oriskany in early February 1965. A changeover
from F8D to F8E type aircraft is occuring during November and
December 1964, but should not present any significant problems
in their deployment. VMF-232, converting from F8B to F8D air-
oraft during November and December 1964 is expected to have better
than an acceptable degree of combat rendiness prior to deploy-
ment for Operation SILVER LANCE. A redesignation of VMF-232
to VMF(AW)-232 is expected to be made in the latter part of 2d
Quarter FY-65. MACS-2 has recently received the AN/TPS-34 radar.
Installation and operational oheoks are progressing at the present
time and the new radar should be operational by 1 January 1965.

Part III - Evoluation of Operational Commitments

a. The 1st Marine Brignde aviation is supporting the follow-
ing operational contingenov plans and orders:

Group-4
Downgraded at 3 year intervals CONFIDENTIAL
Declassified after 12 years.

Enclovure (8)
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DECLASSIFIED 

CONrIODlTIAIJ 

(1 ) ca, FMFPao GWP 1-64 

( 2) 00, FMFPao COOP1an 1-64 

() 00, FMFPoo OP1nn 27-63: 

(4 ) ca, FMFPao OPlon 32-6,: 

(5) CINCP . .1CFLT OPl on 37-6~. 

(ti) CINCP.\OFIJT OP1 an 25-6~1 

b. This oommand is oapable of' providing the requ1red toroes, 
but lA1i11 hnv(' [\ reduoed onpnb111ty due to VMF(AW) .. 212 's deploy­
ment nbonr~ the USS Oriskany trom early February 1965 to Dcocmber 
1965. VMF-214 will hove e. dctr1oh"lent supporting project ·SiLU>Y 
GROVEII froM 4 January' to 31 Maroh 1965. This deto.ohmcnt cnn be 
reoalled, os requ1red, to support oontingenoy plans. 

. /) . " ~. I I _ 
ctf~t;){lJ.) ,tz,{)..AJJ--!.---' 
RFl~6~ mER 

Copy to: 
CO, A1rFMFP no 
CO, Mi~-13 

Ch~lct of Sto.tt 
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Ser: 0192-64CONFIDENTIAL

(1) CG, FMFPac GWP 1-64

(2) CG, FMFPao COOPlan 1-64

(3) CG, FMFPac OPl nn 27-63

(4) CG, FMFPac OPlan 32-62

(5) CINCPACFLT OPlan 37-64

(6) CINCPACFLT OPlan 25-63

b. This command is capable of providing the required forces,
but will have a reduced onpability due to VMF(AW)-212's deploy-
ment aboard the USS Oriskany from carly February 1965 to December
1965. VMF-214 will have a detachment supporting project "SHADY
GROVE® from 4 January to 31 March 1965. This detachment can be

recalled, as required, to support contingency plans.

REGAN FULLER
Chief of Staff

Copy to:

CG, AirFMFPoc
co, MAG-13
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SECRET 
lDEC 1964 

FIRST ENDORSEMENT on CO, 1st FSR Itr 8/PJD:elg Ser: 0011-64 of 
23 Nov 1964 

, 

From: Commanding General, Marine Corps Base, Cam,p Pendleton, California 
To: Commanding General, Fleet Marine Force, Pacific 

Subj: Quarterly Combat Readiness Report, 3rd Quarte]f', FY 1965 

1. Forwarded. 

~.t.~,~ 
B. E. CUSHMAN, ref ' 

COPY NO / vl' :;:. 
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64 9248

3/LLG/pv
10206

1 DEC 1964
SECRET

FIRST ENDORSEMENT on co, 1st FSR ltr 8/PJD:elg Ser: 0011-64 of
23 Nov 1964

From: Commanding General, Marine Corps Base, Camp Pendleton, California
Commanding General, Fleet Marine Force, PacificTo:

Subj: Quarterly Combat Readiness Report, 3rd Quarter, FY 1965

1. Forwarded.

R.E.
R. E.

and
CUSHMAN, JR

lof 2COPY NO

6 SECRET
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Headquarters 
1ST FORCE SERVICE REGnlENT I Ff.IF 

Camp Pendleton, California 92055 

Commanding Officer 
Commanding General, Fleet Marine Fo.rce, Pacific 

8/PJD:elg 
Ser: 0011-64 
Z3 Nov 1964 

Via: Commanding General, Marine Corps Base, Camp Pendleton, California 

Subj: Quarterly Combat Readiness Report. 3rd Quarter. flY 1965 

Ref: (a) MCO 3000.2A 
(b) Fi,IF PacO 3000.4 w/Ch 2 
(e) CO r.t:::B CamPen mag 070031Z Nov 64 • 
(d) CG fleB CamPen dlSg 140023Z Nov 64' 
(e) PI·iF PacO 008073.1 
(f) CO 1st FSR 1tr 8lOLG:elg Ser 007-64 
(g) CG FMF Pac GWP 1-64 
(h) CG FMF Pac Op Plan 27-63 
(i) CO FMF Pac Op Plan 32-62 
(j) 1st MarDiv Op Plan 302-64 
(k) 1st MarDiv Op Plan 32-60 
(1) CINC PAC FLT Op Plan 82-62 
(m) 5th ~mB Op Plan 312/316-64 

of 2 Jun 64 ¥ !UC q!S - IS; l's!t 

Co.trol N°'6 4 _ } D b tj 
Cop, No. I 
of __ ..... Jt,..Ib..o..-__ COpl •• 

1. In accordance with references (a) and (b). the following report is 
submitted. 

a. Part I. Evaluation of the Command. 

An exceptionally high degree of personnel replacement will be re­
quired during the quarter in order for this Regiment to support a deployment 
of a liIarine Expeditionary Force (MEP) effectively, or to provide adequate 
back-up support capability after the deplo,yment of a Marine Expeditionary 
Brigade (MES). In addition to the critical enlisted personnel shortages 
reflected in references (c) and (d), and the officer personnel shortage in 
the ranks of captain and field grade officers, there exists at this time 
only a marginal capability on the part of this Regiment to fulfill its 
mission outlined in reference (e) due to the absence of trained toxic muni­
tion handlers. Reference (f) outlined the requirements in personnel and 
equipment needed by this Regiment to support the toxic munitions mission. 
As set forth in reference (c)t Revision No. 1 to TIB M-3449 has generated 
considerable shortages in equipment; however, it is considered that these 
shortages do not significantly impair the ability of this Regiment to carry 
out its assigned mission. 

DOWNGkADED AT 3 YE:' .. R INTERVALS; 
DECLAS~[FmfJ AF'T:::R 12 YEAHS. 

DOD orR :;:]00.10 
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SECRET
Headquarters

1ST FORCE SERVICE REGIMENT, FMF
Camp Pendleton, California 92055

8/PJD:e1g
Ser: 0011-64
23 Nov 1964

SECRET

Commanding OfficerFrom:

Commanding General, Fleet Marine Force, PacificTo:

Commanding General, Marine Corps Base, Camp Pendleton, CaliforniaVia:

Subj: Quarterly Combat Readiness Report, 3rd Quarter, FY 1965

Ref: (a) MCO 3000.2A
(b) FMF PacO 3000.4 w/Ch 2
(c) CG MCB CamPen msg 070031Z Nov 64
(d) CG MCB CamPen msg 140023Z Nov 64
(e) FMF PacO 008073.1
(f) CO 1st FSR 1tr 8/DLG:e1g Ser 007-64 of 2 Jun 64 91C 21ES - 197 FS8

(g) CG FMF Pac GWP 1-64
Control No.

64-1065(h) CG FMF Pac Op Plan 27-63
(i) CG FMF Pac Op Plan 32-62

/(j) 1st MarDiv Op Plan 302-64 Copy No.

16(k) 1st MarDiv Op Plan 32-60 Copiesof
(1) CINC PAC FLT Op Plan 82-62
(m) 5th MEB Op Plan 312/316-64

1. In accordance with references (a) and (b), the following report is

submitted.

a. Part I. Evaluation of the Command.

An exceptionally high degree of personnel replacement will be re-
quired during the quarter in order for this Regiment to support a deployment
of a Marine Expeditionary Force (MEF) effectively, or to provide adequate
back-up support capability after the deployment of a Marine Expeditionary
Brigade (MEB). In addition to the critical enlisted personnel shortages
reflected in references (c) and (d), and the officer personnel shortage in
the ranks of captain and field grade officers, there exists at this time
only a marginal capability on the part of this Regiment to fulfill its
mission outlined in reference (e) due to the absence of trained toxic muni-
tion handlers. Reference (f) outlined the requirements in personnel and
equipment needed by this Regiment to support the toxic munitions mission.
As set forth in reference (c), Revision No. 1 to T/E M-3449 has generated
considerable shortages in equipment; however, it is considered that these
shortages do not significantly impair the ability of this Regiment to carry
out its assigned mission.

SECRET

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.

DOD DIR 3200.10

DECLASSIFIED
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b. Part II. Evaluation of Units - riO No. M-3449 J Revision No. 1 

(1) Headquarters and Service Battal~ 

(a) The following units are not activated under the Reduced 
Strength I/O. 

1 Headquarters and Service Comea~ 

! Disbursing Section 

2 Support Company 

! Aviation Supply FOn'/.arding Platoon -
(b) The units listcc1 below possess a moderate capability to 

perform full strength T/O functions through a nucleus of trained personnel 
who are available in the event of full strength activation. 

1 Headguartcrs and Service Comeany 
I 

n Lonishoreman Platoon 

2 Support Company 

a Graves Registration Platoon -
b Salvage Section 

(2) SU~Ely Battalion 

ea) Headquarters and Service Company. Fleet Stock Account is 
considered capable of supporting a MEF with marginal effectiveness and with 
a resultant inability to continue its garri:son mission. This is the result 
of inadequate experience in the full-scale .operation of a Pleet Stock Account 
due to the restricted garrison mission assigned. Fleet Stock Account is 
capable of fully supporting all contingency plans up to and including a lifEB 
while still continuing its garrison mission. 

(b) Ammunition Company. This c,ompany requires the four (4) 
Ammunition Platoons authorized by the Full Strength T/O in order to ade­
quately perform its combat ammunition supply mission. The company could 
support a t.1EF ammunition supply operation with three (3) Ammunition Platoons I 
but the company would be extremely limited in its capability of furnishing 
reinforcing cietachments to division and \'Iini~ elements. The company is nOl'I 

operating at approximately 5~ of its manning level for the one (1) platoon 

2 SECRET 

DECLASSIFIED 
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b. Part II. Evaluation of Units - T/O No. M-3449, Revision No. 1

(1) Headquarters and Service Battalion

(a) The following units are not activated under the Reduced
Strength T/O.

1 Headquarters and Service Company

a Disbursing Section

2 Support Company

a Aviation Supply Forwarding Platoon

(b) The units listed below possess a moderate capability to
perform full strength T/O functions through a nucleus of trained personnel
who are available in the event of full strength activation.

1 Headquarters and Service Company

a Longshoreman Platoon

2 Support Company

a Graves Registration Platoon

b Salvage Section

OK(2) Supply Battalion

(a) Headquarters and Service Company. Fleet Stock Account is
considered capable of supporting a MEF with marginal effectiveness and with
a resultant inability to continue its garrison mission. This is the result
of inadequate experience in the full-scale operation of a Fleet Stock Account
due to the restricted garrison mission assigned. Fleet Stock Account is

capable of fully supporting all contingency plans up to and including a MEB

108
while still continuing its garrison mission.

T/O 75(b) Ammunition Company. This company requires the four (4)
Ammunition Platoons authorized by the Full Strength T/O in order to ade-

0/Hquately perform its combat ammunition supply mission. The company could
support a MEF ammunition supply operation with three (3) Ammunition Platoons,
but the company would be extremely limited in its capability of furnishing
reinforcing detachments to division and wing elements. The company is now
operating at approximately 53% of its manning level for the one (1) platoon

SECRET2
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authorized in the Reduced Strength T/O. llxp10sive Ordnance Disposal (EOD) 
support mission can be accomplished either for a 1,lEB or a. MEF. .. LJr J; 

(c) Bulk Fuel Company. At pt(~sent the company has 96 basic and ~ 1~ tJII 
78 primary Mas 1300 plac1ng 1t at approximately 75% of its manning level. 
Upon completion of a period of intensive training to be completed by approxi~ 
mately 10 January 1965. Bulk Fuel Company will be able-to effectively employ 
four (4) of the five (5) bulk fuel system:3 that it mainta.ins, 

(d) Supply Company. This company is considered capable of sup- / 
porting units up to and including a ~1EB. This support will have only v' 
marginal effectiveness due to inadequate 'training of personnel to perform all 
functions of the company mission due to the restricted garrison mission 
assigned and the inactive status of certain TIO functions, primarily the fSA. 
In addition. insufficient personnel are available to receive, store, and 
issue the first resupply and subsequent mi~teriel which would be received in 
an objective area. This company is presently at approximately 7(1/0 of its 
manning level but is considered susceptible to rapid manpower build-up in 
the event of deployment. ILb 

(c) Ration Company. Personnel availability limits this compa.nyts 1/0 
/ 

ability to conduct sustained operations ill support of any organization larger V . ~ 
than a ~1EB. After being deployed to supp,ort a riffiB, Ration Company would be I /6 
severely hampered in its capability to perform the presently assigned garri- b ~ 
son mission of su!,porting the [.iarine Corps Base Baltery and Exchanges. 

(3) Maintenance Battalion. No unit will be ineffective during the 
reporting period. However t the effect iveness of Hotor Transport l-iaintenance 
Company will be limited with respect to sustained operations. The company 
is cutrently operating at approximately SS% of its reduced strength T/O. 

c. Part III. Evaluation of Operational Commitments 

(1) Subject to the comments above, this Regiment is prepared to 
execute contingencies outlined in references (g), (h), and (i). 

(2) This Regiment is committed to support six separate and distinct 
1st Marine Division contingency plans as follows: 

(a.) Ready BLT (Air), 1st MarDiv Op Plan 302-64. 

In support of this plan, this Regiment is prepared to assemble. segregate, 
mark, load and deliver Class V to the staging areas. This requirement can 
readily be performed. No personnel are a.ssigned to deplOY in support of 
this plan. 

3 SECRET 
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authorized in the Reduced Strength T/O. Explosive Ordnance Disposal (EOD)

support mission can be accomplished either for a MEB or a MEF.

(c) Bulk Fuel Company. At present the company has 96 basic and
78 primary MOS 1300 placing it at approximately 75% of its manning level.

Upon completion of a period of intensive training to be completed by approxi-
mately 10 January 1965, Bulk Fuel Company will be able to effectively employ
four (4) of the five (5) bulk fuel systems that it maintains.

(d) Supply Company. This company is considered capable of sup-
porting units up to and including a MEB. This support will have only
marginal effectiveness due to inadequate training of personnel to perform all

functions of the company mission due to the restricted garrison mission

assigned and the inactive status of certain T/O functions, primarily the FSA.
In addition, insufficient personnel are available to receive, store, and
issue the first resupply and subsequent materiel which would be received in

an objective area. This company is presently at approximately 70% of its

manning level but is considered susceptible to rapid manpower build-up in

the event of deployment.
166

T10
(e) Ration Company. Personnel availability limits this company's

ability to conduct sustained operations in support of any organization larger

0/1/193
than a MEB. After being deployed to support a MEB, Ration Company would be

severely hampered in its capability to perform the presently assigned garri-
son mission of supporting the Marine Corps Base Bakery and Exchanges.

(3) Maintenance Battalion. No unit will be ineffective during the

reporting period. However, the effectiveness of Motor Transport Maintenance

Company will be limited with respect to sustained operations. The company
is currently operating at approximately 55% of its reduced strength T/O.

C. Part III. Evaluation of Operational Commitments

(1) Subject to the comments above, this Regiment is prepared to

execute contingencies outlined in references (g), (h), and (i).

(2) This Regiment is committed to support six separate and distinct

1st Marine Division contingency plans as follows:

(a) Ready BLT (Air), 1st MarDiv Op Plan 302-64.

In support of this plan, this Regiment is prepared to assemble, segregate,
mark, load and deliver Class V to the staging areas, This requirement can

readily be performed. No personnel are assigned to deploy in support of

this plan.

SECRET3
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(b) Ready BLT (Surface), 1st [tarDiv Op Plan 302-64. 

In support of this plan, this Regiment is prepared to provide Class II 
(3rd and 4th echelon repair parts for Force units), Class IV and V support, 
plus a Tracked Vehicle Repair Section (Reinforced), totaling one officer 
and 2S men. This requirement can readily be performed. 

(e) RLT (A), CG 1st I'J!arDiv Op Plan 32-60, TIM-IO of 041700Z of 
November 1960 and ro 1st MarDiv msg 00301624Z of January 1963. In support 
of this plan, this Regiment is prepared to furnish a detachment of seven 
officers and 267 men with sufficient organic equipment to provide Class I, 
III, and V support to the RLT, 3rd and 4th echelon maintenance to Force 
Units and overflOW 3rd and 4th echelon maintenance for al1 other units. A 
prescribed amount of Class II and IV support is furnished to the RLT. This 
Regiment has a limited capability of performing this mission due to a 
shortage of trained ammunition technicians. All other support requirements 
for the RLT can be provided without unduly disrupting current garrison 
support missions. 

(d) 7th ~mB - CINe PAC FLT Op Plan 82-62. In support of this 
plan, this Regiment is prepared to furnish a detachment of 12 officers 
and 329 men with sufficient organic equipment to provide Class I, Ill, and 
V support to the 7th MEB; 3rd and 4th ech€!lon maintenance to Force units; 
and overflow 3rd and 4th echelon maintenance to all. other units. A pre­
scribed amount of Class II and IV support is provided to the ~mB. This 
Regiment has a limited capability to support this plan due only to a shortage 
of trained ammunition technicians. All other support can readily be provided. 

(e) 5th MEB - 5th MEB Op Plan 312/316-64. In support of this 
plan, this Regiment is prepared to furnish 23 officers and 605 men with 
sufficient organic equipment to provide Class I, III and V support to the 
r-ms, 3rd and 4th echelon maintenance to Force units; and overflow 3rd and 
4th echelon maintena.llce to all other units,. This Regiment has a limited 
capability to support this plan due to a s,hortage of ammunition technicians. 
Furthermore, although the Regiment is capa.ble of providing all support re­
quirements to the 5th 1.mB plan, the back-up support capability would be 
severely hindered unless there is a timely replacement of those shortages 
of personnel reported in references (c) and (d) and set forth in Part I above. 
It is noted that the mounting-out of this I~ depletes the operational capa­
bility of Bulk Fuel and Ammunition Company and full commits certain "one-of­
a-kind" items, such as the Mobile Bakery Unit of the Ration Company, Supply 
Battalion. 

(f) Ground Defense Force (Read.y Forces), 1st MarDiv Op Plan 
312/316-64. In support of this plan, this Regiment is required to furnish 
two officers and 92 men with sufficient equipment and Class I, III and V 
support for a task organized detachment for the Logistic Support Group. 
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(b) Ready BLT (Surface), 1st MarDiv Op Plan 302-64.

In support of this plan, this Regiment is prepared to provide Class II
(3rd and 4th echelon repair parts for Force units), Class IV and V support,
plus a Tracked Vehicle Repair Section (Reinforced), totaling one officer
and 25 men. This requirement can readily be performed.

(c) RLT (A), CG 1st MarDiv Op Plan 32-60, TIM-10 of 041700Z of
November 1960 and CG 1st MarDiv msg 00301624Z of January 1963. In support
of this plan, this Regiment is prepared to furnish a detachment of seven
officers and 267 men with sufficient organic equipment to provide Class I,
III, and V support to the RLT, 3rd and 4th echelon maintenance to Force
Units and overflow 3rd and 4th echelon maintenance for all other units. A
prescribed amount of Class II and IV support is furnished to the RLT. This
Regiment has a limited capability of performing this mission due to a
shortage of trained ammunition technicians, A11 other support requirements
for the RLT can be provided without unduly disrupting current garrison
support missions.

(d) 7th MEB - CINC PAC FLT Op Plan 82-62. In support of this
plan, this Regiment is prepared to furnish a detachment of 12 officers
and 329 men with sufficient organic equipment to provide Class I, III, and
V support to the 7th MEB; 3rd and 4th echelon maintenance to Force units;
and overflow 3rd and 4th echelon maintenance to all other units. A pre-
scribed amount of Class II and IV support is provided to the MEB. This
Regiment has a limited capability to support this plan due only to a shortage
of trained ammunition technicians. A11 other support can readily be provided.

(e) 5th MEB - 5th MEB Op Plan 312/316-64. In support of this
plan, this Regiment is prepared to furnish 23 officers and 605 men with
sufficient organic equipment to provide Class I, III and V support to the
MEB, 3rd and 4th echelon maintenance to Force units; and overflow 3rd and
4th echelon maintenance to all other units. This Regiment has a limited
capability to support this plan due to a shortage of ammunition technicians,
Furthermore, although the Regiment is capable of providing all support re-
quirements to the 5th MEB plan, the back-up support capability would be
severely hindered unless there is a timely replacement of those shortages
of personnel reported in references (c) and (d) and set forth in Part I above.
It is noted that the mounting-out of this MEB depletes the operational capa-
bility of Bulk Fuel and Ammunition Company and full commits certain "one-of-
a-kind" items, such as the Mobile Bakery Unit of the Ration Company, Supply
Battalion.

(f) Ground Defense Force (Ready Forces), 1st MarDiv Op Plan
312/316-64. In support of this plan, this Regiment is required to furnish
two officers and 92 men with sufficient equipment and Class I, III and V
support for a task organized detachment for the Logistic Support Group.
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This Regiment has a limited capability to fully support this plan due to 
a shortage of ammunition technicians. 

(3) As set forth above, this Reginlent has a limited capability of 
supporting any of the standing contingenc}' requirements (less the air and 
surface BLTs) due to a shortage of ammunition technicians. In regard to 
support other than ammunition technicians 'I this Regiment is able to support / 
any combination of two of the above plans (less the air and surface BLT). 
In addition, the deployment of anyone of the above mentioned forces would 
either completely eliminate or very seriollsly restrict this Regiment's 
capability to furnish support to the Marine Corps Base in certain areas. 
Specific areas of concern would be: oper~Ltion of the Base magazines; 
augmentation of the Base Bakery personnel:; and augmentation of Base Exchange 
personnel. It should also be noted that, if Division Operation Plan 312/316-
64 is executed, 1st Force Service Regimen1: t ... ou1d provide support to the 5th 
MEB, Ground Defense Force (Initial Reinforcements) and to the Ground Defense 
Force (Follow-On aeinforcements). In ViC\f of the present personnel shortages, 
1st FSR would require a significant personnel build-up to Reduced Strength 
TID strength to accomplish its mission ~e~it.d pl~s. 

H., G. lAl'lRBNCE, Jr. 

DISTRIBUTION: CG FMFPAC (9) 
CG I.CB (1) 
ro Istf.larDiv (1) 
CO 1st FSR (3) 
CO H&S Bn (1) 
CO SupBn (1) 
CO MaintBn (1) 
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This Regiment has a limited capability to fully support this plan due to
a shortage of ammunition technicians.

(3) As set forth above, this Regiment has a limited capability of
supporting any of the standing contingency requirements (less the air and
surface BLTs) due to a shortage of ammunition technicians. In regard to
support other than ammunition technicians, this Regiment is able to support
any combination of two of the above plans (less the air and surface BLT).
In addition, the deployment of any one of the above mentioned forces would
either completely eliminate or very seriously restrict this Regiment's
capability to furnish support to the Marine Corps Base in certain areas.
Specific areas of concern would be: operation of the Base magazines;
augmentation of the Base Bakery personnel ; and augmentation of Base Exchange
personnel. It should also be noted that, if Division Operation Plan 312/316-
64 is executed, 1st Force Service Regiment would provide support to the 5th

MEB, Ground Defense Force (Initial Reinforcements) and to the Ground Defense
Force (Follow-On Reinforcements) In view of the present personnel shortages,
1st FSR would require a significant personnel build-up to Reduced Strength
T/O strength to accomplish its mission fully under the cited plans.

John
H. G. LAWRENCE, Jr.

(9)DISTRIBUTION: CG FMFPAC
(1)CG MCB
(1)CG 1stMarDiv
(3)CO 1st FSR
(1)CO H&S Bn
(1)CO SupBn
(1)CO MaintBn
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