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UNITED STATES MARINE CORPS ‘
HEADQUARTERS, FLEET MARINE FORCE, PAcmcl,

€/o FPO, SAN FRANCISCO. CALIFORNIA 96601 | ' {N REPLY REFER TO:
‘ 30p/akbl
" 00510 65
o 29 JUN1365
From: Commandlng General, Fleet Marine Force; Pacliflc
To: Commandant of the Marine Corps (Code AO3H)

SubJ: Commander's Combat Readiness Report (Report Symbol
MC 3100-4) for 1st Quarter FY66 (U)

Ref: (a) MCO 3000.24
Encl: (1)-CG 1st MarDiv ltr 3:0P:smr over 34B0 Ser: 00175- ?
65 of T Jun 1965 ¥
(2)-CG 3d MAW 1tr 3:DIM:lad over 3500 Ser: 03A14865 A
of 28 May 1965 A
(3)-CG 3d MarDiv ltr 3C:RKJ:ajz over 3MBO Ser: 0037- ¢
65 of 6 Jun 1965
(4)- CG 1st MAW 1tr 3:WCP:hha over 3000‘Ser 0035765
of 27 May 1965
(5).CG ForTrs FMFPac 1tr 3/VWS/jbe ovep 3100 Ser: !
0019/65 of 27 May 1965 &
(6)-CO 1lst MarBrig ltr 3/wlr over 5213 Ser: 0018-65 L
of 7 Jun 1965 ,
(7)-CO 1st FSR 1ltr 3/FRW/pv Ser: 0092-65 of 27 May ~
1965 Hy |
VI
1. The Commander's Combat Readlness Report for the filrst . g'w
quarter of Fiscal Year 1966 1s submitted in accordance N
wilth reference (a). ‘ N

2. Summary Statement : P

a. Fleet Marine Force, Pacific 18 combat ready. There N
are some areas where local deficlencles degrade the readi- Sy
ness of an indilvidual unlt in EastPac. ¥

b. EastPac unlts can commlt & MEB to support current
contingency plans, Such a commltment would, in the case -
of aviation, require a Wing-wlde shifting of 34 MAW per-
sonnel in order to provlide qualifled crews and technlclans
for deployed squadrons, Upon the deployment of units now
alerted in WestPac to SVN, the essential elements of a MEB
remain in Force reserve to support both SVN operations and
other contingency plans.
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¢. The BIT assigned to the 1st Marine Brigade will be
in place at MCAS Kaneohe by 1 August 1965,

d. The shortages of Class VA continuet to restrict the
operational capability of aviation squadrons in SVN. Actlon
has been initiated at Departmental level to alleviate this
problem.

3. Detalled evaluatlons of the combat readiness of Fleet
Marine Force, Pacific reporting units are described 1n
enclosures (1) through (7). Comments on the salient polnts
described in the enclosures are as follows:

a. 1lat Marine Division

(1) A shortage of personnel in OF 35 and in all
panks reduces the state of combat readiness of the lst
Motor Transport Battalion (-). The EastPac Motor Trans-
port School will help alleviate the situation but wlll not
completely overcome the problems. 1

(2) The personnel shortages of the 1st Medlcal
Battalion described in the last quarterly xreport, continue
to exist. This unit 1s only able to field one collecting
and clearing compary.

(3) The deployment of RLT-T to WestPac on 21 May
degraded the ability of the division to meet contingency
requirements for areas other than WestPac.

b. 3d Marine Aircraft Wing
(1) The accelerated deployment of squadrons to West-
Pac and the riumber of squadrons transitioning to new air-
craft, have reduced the combat readlness of the Wing below
the desired level. This readiness posture will improve dur-
ing the ensulng quarter.

¢. 3d Marine Division
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(1) The Division 1s in an excellent state of readil-
ness as manifested by 1ts current operatlons in SVN,

d. 1st Marine Alpcraft Wing

(1) The Wing 1s combat ready. It is making an ex-
cellent contribution to the activitles of the III MAF.

e. Force Troops, FMFPac

(1) All Force units are combat ready except the 3d
8" Howitzer Battery (SP) which 1s ineffectlve due to per-
sonnel shortages.

f. 1st Marine Brigade

(1) The Brigade 1s 1in the process of reforming.
BLT 1/5 was reformed from a transplacement BLT which
arrived CONUS during June and 1s due to arrive 1In MidPac
by 1 August 1965,

g. 1st Force Service Regiment

(1) This unit can now support the remalning lst
Marine Division/3d Marine Aircrsft Wing forces In garrison
on a reduced scale, or at reduced effectliveness a deploy-
ing MEB. This reduction in readiness 18 due to the de-
ployment of 24 officers and 618 enlisted with RLT-T7.
Personnel shortages exlst 1n certain areas which are dis-
cussed in detaill in enclosure (7).

4, During the forthcoming quarter, particular command
attention wlll be addressed to:

a. Loglstic support of units committed in SVN %to 1n-
sure combat readiness 1s not impaired by thils function,

b. Bringing the individual units within the 18t Marine
Brigade up to a combat deployable status.
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¢. Emphazlng the need for accelerated t ‘ining in 3d

MAW squadrons to insure the maxlimum attainabl combat
regdiness 1s achieved,

d. Evaluating the tralning of g1l Force units in light
of experlence of units commltted 1n RVN.

(”'")/L,a,/4éi;kila»k_,
v. b KRULAK
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HEADQUARTERD
1st Marine Divisiar (Rein), FMF
Camp lendleton, California, 92050
3:0Pismr
1480
) Ser: 0N1175-65
ATR MATL TN

SECRET

From: Commanding Ceneral, lst Marine Division (Rein), FMF
To: Commanding General, Fleet Marine Force, Pacific

Subj: Commander's Combat Readiness Report for 1lst Quarter, Fiscal Year 1966 w)

Ref: ga) MCO 3000.2A
b) FMFPacO 3000.4

1. The quarterly combat resdiness report, lst Quarter, Fiscal Year 1966, is & report prepared and
submitted in the second month of the 4th Quarter, Fiscal Year 1965. The lst Quarter, Fiscal Year 19466
is the reporting period covered in this report.

2. In sccordance with references {a) and (b), the follewing report is hereby submitted:

PART T - EVALUATION OF THE COMMAND

The 1lst Marine Division {-)(Rein) will be capatle of mounting cut five infentry battalions dur-
ing July} four during August; and five during September. -The deployment of Regimental landing Team-7
created further ehortages of technically qualifiad personnel and some unbalanced grade dietribution with-
in Combat Support and Combat Service Support units. This deployment coupled with plsrnned continuation of
the traneplacement program reduces our ability to fully support operational commitmente. The Division
ia capable of eupporting any combat mission which is commensurate with available forces.

PART I1 - EVALUATION OF UNITS

The following units are considered to be ineffective or merginally combat reedy, during the
forthooming quarter or a portion thereof:

a. 1st Battalion, 5th Marines - Ineffective to 12 July due to persannel input. Below optimum
efficiency for the remainder of July due to initial period of "Lock-on" training.

b. 2nd Battalion, 5th Marines - Ineffective in July, Auguet, and portion of September due to tran-
eit period and perscnnel input. Below optimum efficioncy for the remsinder of September due to initial
period of "Lock-on" training. : '

c. 3rd Battalion, 5th Marines - Below optimm sfficiency until 24 July due to initisl period of
"Look-on" trsining. Ineffective in September due to transit pericd.

d. 1st Battalion, 1st Marines - Ineffective during Siptqmber due to personnel input.

e. 1st Motor Tranaport Battalion (-) - Below optimum efficiency due to shortage of officers, staff
non-camuissioned officers and drivers. :

t. 1st Poros Reconnaissance Capany (=) = Ineffective dus to the fact that remaining personnel
(two platcons) are not fully qualified. s o

g. 1st Medical Battalion (-) - Ineffeotive due to gritical ehortage of technically qualified
hospital corpsmen and capability to field only one collescting and clearing company.

PART 11T - EVALUATION OF OPERATIORAL COMMITMENTS

&. Caepergl. The departure of RLT-7 for WESTPAC on 21 May 1965 has had an cbvious effect on the
sbility of this Command to provide forcee of reinforced division size as required in support of many of
the contingency plans listed below:

(1) Insofar as these plans relate to WESTPAC and more specifically Southeast Asis contingencies,
the RLT-7 movement into a more forward ares sises transportation problems and shortens the resction time
of this Division to provide required forces. The foregoing is based on the pssumption that, in the
exscution of these contingency plans, RLT-7 will revert-to the operational control of Commanding General,
1st Marine Divieion (Rein).

(2) With regard to commitmente in other areas (i.e, in eupport of General War Plans (EUCOM)
or in support of CINCLANT operstione as described below), the departurs of RLT-7 has reduced the ability
of this Command to provide requirad forcesa.
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b. The 1st Marine Division (-)(kein) is committed to provide forces in sup
sontingency plans:

(1) Commanding General, FMFPae Cereral War Plan 1-64. Forces to be pro
plan will be contingent on the units available at the time of execution.

(2) CINCPACFLT OPLans 25, 38 and 39; SFF OPlan &-64; CRSFF OFlan L-bi;
Subjeot to the sssumption made in subparagraph a. (1) stove, thie Command ie ab
forees in support of these plans.

330Pssmr
3480

port of the following

wvided in support of this

and CG, FMFFa¢c OPlan 32-62.
le to provide the required

(3) Commanding General, FMFPaa OPlan 27-63. Subjeet to the assumption

de in subparegraph a.

(1) above, this Cammand is able to provide the forces specified but with the following condition: Provid-
ing the Counterintelligence and Photo Interpreter persarnnel from the 1st Marine Division to augment V

MEF staff as set forth in Appendix 1 to Annex B of that plan would reduce the
Division in these areas to an ineffective status.

maining assets of the

|

(4) CINCPACFLT OPlan 81-64. Bince the OPlan supports CINCLANT 312/313/315/316 ceries of OFlane,
the ability of this Cammand to support the series will te predicated on the interaction of 312/313/315,

whichever one is selected for executiom, and 316, On the assumption that the t
will continue, this Division will have five infantry battalions avallable duri

placement progranm
July ard September

ard four during August, 1965. The capability of this Command to support this spries of OFlans under

the variocus situations is as follows:

(a) Execution of OPlans 312, 313 or 315 only. This Comand has th
required foroe (Oround Defense Porce) within the time frsme specified.

(b) Execution of OPlans 312 and 316 econcurrently. CINCIANT 312-64

and twe regimental headquarters for the Oround Deferiee Force (GDF). CINCLANT 3L

of three infantry battalions and one additional battalicn for the 5th MEB. Wit
battalion availability desoribed above and with only two regimental headquarte:
oould not fully commit required forces to esach plan concurrently. After commi
would be no regimental headquarters available for the 5th MED and only eme inf.
and September and ncne in August.

(¢) Execution of OPlans 313 and 316 or 315 and 316 concurrently.
contained in subparagraph (4) (b) above apply.

F ability to deploy the

res four BLT's
requires.a regiment
the five/four infantry
available, this Command
t of the ODF, there
try battalion during July

The same general ccements

(5) Commanding General, FMFPac OPlan 82-62. This Command is able to provide the required forces

to support thie plan,

W. T. FAIRBOURN
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HEADQUARTZRS
3d Marine Aircraft Wing, AirFMFPac
~n yg gy MCAS, El Toro, Santa Ana, Calif. 92709
& a8 3:DIM:1ad

EL I
Mood St e N XA 2%
T .- i ' . Ser: 003A14865
SECRET | - 28 May 1965

Copy No./& of 13 Copies
i

From:; Commanding General _
Tos Commanding General, Fleet Marine Force, Pacific

Subj: Commanders Combat Readiness Report for First Quarter FY 66;
(U) (RS MC 3100-4)

Ref: ga)'zco 3000.24
b) FMFPAC O 3000.4

1. In compliance with references (a) and (b), subject report is submitted:

a. PART 1

(1) The 3d MAW has an' estimated combat readinesgs of 70%., The recent
deploymen: of a VMA, VMFA and HMM to WestPac in additiqn to forming and
trainins c¢guadrons, cadres, and detachments for future deployments reflects

adverz«l  on overall Wing readiness.
be PART II

(1) WA~121: Phase I training until approximately 1 August. 1965.

(2) WF(AW)-122: Transitionine from F-8E to F-4B aircraft. Phase I
training until approximately 1 Novc. S

(3) MCJ=3: Transitioning from RF=-ga io RF=4B laircraft. Phase I
training until approximately 1 December 1965. November Cadre will be
RF-8A/EF-10B trained.

(L) HMM-164: Low availability of assiged CH-46A resulted in Phase
training slippage. Phase I training until approximately 1 August 1965.

(5) HMM=165: Commissioning date 1 July 1965. Phase I training
until approximately 1 January 1$66. 1

c. PART IIT

(1) CINCPACLFT OPLAN 71-YR. Capability to support this plan is
reduced because of KC-130F augmentation of lst MAW directed by FMFPAC
2502452 May 65.
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: 28 May 1955

(2) CINCPACFLT OPLAN 25~YR
FMFPAC OPLAN 27-YR
FMFPAC OPLAN 32=YR
SFF OPLAN 6-YR

CRSFF OPLAN 4-YR

Capability is limited by deployment of three (3) additional
3d MAW squadrons to lst MAW. |

(3) FMFPAC OPLAN 82-YR
LFA (TG 125.3) CPLAN 316-YR
|
Capability to provide VMA support limited to one marginally
combat ready squadron, because of recent deployment of additional VM4 to
WESTPAC. !

(4) 5th MEB OPLAN 316=YR. Can provide.

v

Copy tos
CG FMFPAC (Orig + 9)
CG AIRFMFPAC
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3d Marine Division (Rein), FMF (Forward)
C/0 FPO, San Francisco, California 96601

3C:RKJ:ajz
34,80
Ser: 0037-65
6 June 1965
SECRET
From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Commander's Combat Readiness Report for lst
Quarter, FY 66 (Report Symbol 3100-4) (U)

Ref: a) MCO 3000.2A
b) FMFPACO 3000.4

Encl: (1) Subject Report

1. The Commander's Combat Readiness Report for the first
quarter of fiscal year 1966 is submitted in accordance with
references (a) and (b).

2. Upon removal of enclosure (1) this letter may be downgraded

to UNCLASSIFIED.
ﬁf%}%zg?§¢ﬁzﬁ—-
L. W. WALT

R TN
EREURT- Sk -

Copy to:
CG III MAF
AdminO 3d MarDiv
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3D MARINE DIVISION (REIN), FMF
QUARTERLY COMBAT READINE3S REPORT, 1ST QUARTER FY 66

PART I: EVALUATION OF THE C N

A. The Combat Readiness Report for third quarter FY 65
contained the statement, "This Division currently enjoys a
state of readiness for combat that could possibly be improved
only by the assignment of additional personnel and combat
equipment." These personnel and equipment were subsequently
provided, the Division (-) embarked and sailed to RVN and is
currently proving . its combat readiness each day.

B. Surface and air-1ift mount out plans which have been
tested and refined many times were executed repeatedly and
effectively, often under the pressure of minimum time being
available for the last-minute detailed coordination that is
essential to their execution. As is nearly always the cawe,
large-scale execution of prepared plans revealed areas in
which improvements could still be made. This experience and
the knowledge gained from it will certainly enhance the
Division's combat readiness in the future.

C., Current operations against the Viet Cong are providing
severe, but excellent, tests of our past training methods, our
logistical plans and machinery, our personnel management pro-
cedures, the suitability of new weapons and equipment which
have been introduced during the past few years, the validity of
current concepts for the conduct of counterinsurgency operations
and, most important, the ability of individuals and organiza-
tions of all types to adapt and respond to "unorthodox" and
constantly changing situations. The organizational, as op-
posed to individual, experience and data that is being ac-
cumulated during these operations will not only contribute
to a more advanced state of combat readiness within this
Division, but will also be appdicable to the other Fleet Marine
Force organizations and will, therefore, contribute materially
to the overall combat readiness of the Marine Corps. One sign-
ifieant area in which this experience and data are proving -
invaluable is in the accumulation of valid usage data perte
aining to literally thousands of material items that have been
introduced into our inventory during the past few years and/or
are never fully exercised except during extended periods of 24
hours-a-day operations. On one hand this usage data will be
utilized to insure that an organization is truly combat ready
by indicating that greater quantities of certain items are re-
quired to be on hand, stocked or procured than are currently
authorized in order for that organigzation to operate around the
clock in a combat environment. On the other hand this same

1 ENCLOSURE (1)
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data will indicate that we are carrying an excessive amount
of certain items in our inventory, thereby wasting precious
shipping and storage space as well as manpower required for
storing, handling, distributing and maintaining these items.

D. Two environmental factors within the current area
of operations have already emerged as being constant threats
to material and combat readiness. The first of these is
the intense heat which significantly reduces the life of
batteries. The immediate problem is being combatted by pro-
viding ventilated storage areas for these batteries i,e.,
open tents, and making provisions for refrigerated storage
facilitiss at the earliest possible date. The second factor
is the harshly abrasive, sandy soil and dust that is in the
air almost constantly in this area, The effects of these
on the many items of mechanical and vehicular equipment
within a division could be extremely serious if constant com-
mand attention is not given to basic preventive maintenance
procedures such as regular and frequent cleaning of brakes,
0il and fuel filters. These procedures can sharply retard
the destructive effects of the fine sand but a higher dead-
line rate for mechanical equipment and a significant in-
crease in the requirement for replenishment parts must cer-
tainly be anticipated. In problem areas such as those Just
discussed a gradual diminution of combat readiness can be
prevented by early recognition of their existence coupled
with a system of logistical resourc.s that is responsive
to rapidly changing requirements.

E. In summary, the planning, training and exercises that
this Division has accomplished in the past are all considered
to have contributed directly to a valld and demonstrated com-
bat readiness, However, it is considered just as certain
that the Division's combat readiness will continue to improve
each day th.t we remain involved in current and anticipated
future expanded operations, New lessons will always be learn=-
ed and new and more efficient ways of accomplishing our miss-
ion will continue to be discovered.

IT EVALUATION OF UNITS
A. During the first quarter, fiscal year 1966, all units

of this Division will be effective and capable ef accomplish-
ing their combat missions.

i .
S AENET
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III EVALUATION OF CONTINGENCY COMUITHENTS

A. Current and anticipated commitments of the 3d Marine
Division during the first quarter, fiscal year 1966, will
negate its supporting any contingency plans executed outside
of the Republic of Viet Nam.

S T
S U1 et

Hal

R

ENCLOSURE (1)

SECRET

SECRET

DECLASSIFIED



DECLASSIFIED

. .
L v

e
“ - .
| N . .
. . ot .

HEADQUARTERS
lst Marine Aircraft Wing, Aircraft, MVF,
FPO San Francisco 96601

from: Cormanding General

To: Commanding General, Fleet larine Force, Pacific

65 3840 7
Pacific
3:CPshha
3000
Ser: % 5 7 6 5
27 MAY 19
lSIui»W‘f 5;3 hﬂ. nm}f;‘ hd.

350765 | / )

Subj: Commander's {Quarterly Combat Readiness Report, First Quarter,

iiscal Year 66(U)

) 1ICO 3000.24

Ref: (a
(b) CG, 1stlAW ltr ser 0078/65 of 1Febbs

1. In accordance with the provisions of reference (a), the following

conents pertaining to the combat readiness of this

Part I: The lst Marine Aireraft Jing is combet

o =

Comnand are submitted:

ready and capable of

cerrying out its mission and all contingencies waich may be assizned.

Part II:

(2) "C" Btry, lst LA, n is considered inef

ing reasons:

Tzetvive Tor the follow-

(1) Of tne five PU 295/C generators autuorized, only one is

operational. (A minimum of three is requlred to prd
for the fattery's operetionzl equipment.) Three of
senerators are at 3d SR for repair, and the fourth
et on 30 april 1945.

(2) Pulse acquisition racar (AN/iPY 35)
part. ‘Gecuisition has been up-graded to priority 03

(2) Current 1st Merine hircraft Wing contirgency olan commitments

Vide necesSsory power
the incpewe'l.le
was codec :z-adition

is down aweitin. one
>

> o .

call for, and lst AW is capeble of providine, requiSLte forces to execute R

the following planss

1-(73) 32-(¥R)II(7) 37-(¥R)
23-(TR) 32-(YR)IT(R7H)  33-(¥R)
25-(1n 32-(Y2)III/IV  Go-(YR)
27 ('“) 33-(¥%) 50-(1R)

YR)II(L)  35-(1R) 99-(YR)

DOWNGRADED AT 3 YEAR INTERVALS:
DECLASSIFIED ATTER 12 YEARS,

DOD DIR 5200.10
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(b) With the deployment of :1.3-12 to RW duning Msy 1955, the
1st MAT -rill have all the components of a composite FAG (#) in RWI. The i
capability of the lst MAW to furnish a second composite MAG for deployment e
glsewhere would require utilization of at least one VA squadron of the :
present lst AW squadrons located in RVN or the use of the additional VMA
squadron scheduled to arrive lst MNAW during the middle of June. In :
addition, the augmentation as contained in reference (b) would be required. et

_@Z:Q:L
. 3 RO)ITANA

Copy to:

CG, Airiii-Pac
CZ, lstlidd (Adv)
crE 79 '
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HEADQUARTHRS
Force Troops, Fleet Marine Force, Pacific
Twentynine Palms, Celifornia, 92278

SECRET o
3100
seri0019 /6”5

2 7 MAY 1865
"PCRET

Froms Commanding Genersl |
Tos Commanding General, Fleet liarine Force, Pecific

Subj: Quarterly Combot Readinees Report, First Quarter; Fiscal Year
1966 (Report Symbol MC 31004) (U) Ry

Ref's a) MCO 3000,24
b) FlFPrcl 300044
¢) CG ForTrps msg 220023Z Hay 1965

le In accordance with r<fcrences (a) and (b) the following repart is
subml tted,

8. [EARL L. This commend is conmsidered cupable of providing combat
support and combut service support units in the support of ¥leet Marine
Forees s directed.

be PART II. 711 units of this command will be effdctive during the
reporting period except 3rd 3" lowltuer Battery (SP)., This battery ;
will not be fully effeetive until receipt of autamstic recruit input as ‘
set forth in refercnee {c).

¢e FART IJI. This command is ¢ poble of executing all 2esigned

- mdssions in current contingency plans on = reduced basig, The czpa-

'/ bildtdes of this command love been reduced to the extent that opera-

. tional contrel has been relinculshed for those elenments recently deployed
- or in the procece of deploying to ESTPA(. :

WRLLIAM K. JONES

SECRET

SECRIT
DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
F.T. S&C FILES COPY NO..J..0F.//.COPIES DOD DIR 5200.10 L
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1st Marire 3Sripsde, Fleet Marizl® Porce
o/o ¥FPO, gn Prencisco 96601 3/l
wir -

5213
Ser: 0018-65
7 June 1965

SECAET

From: Comrmznding Cfficer
To: Commanding General, Fleet Marine Force, Thciric

Subj: Cormanders Quarterly ieport of Combat uqadlness,
lst Guarter, FY-66 (U)

Ref: (a) FifPacO 3000.4
(b) CG, FMFPac ltr ser 000783-64 atd Nov 16, 1964 (IS)

l. In accordsnce with refercnce (a), the followling revort is
submitted:

Zapt 1 - NveluatiQq of tie Command. Since deoloyment of
faG=13, tne First Fariue brigsde is rot orgeniged with an
aviation entity. There ere gooverete tectical aviation units
currently sssigred to the 3rigade as noted in Part 1ll., No
over all comand evaluation 18 therefore subwmitted for

Brigrde Avistion. The Firet Fsrire 3rigsde does not currently
have 8 Tsectic:cl Ground Comvonent.

- I3 3 .

a. VhF(A [)-212 will be devloyed to “estPac under operatiomal
control of Ca'=16 during tnis entire veriod sud 1is unable to
suphort eny overstiors of tne First NMarine 5riede,

be VM {AY)«232 verson:el sttrition hes devletei the
1imited intermediate sircroft meintencuce cavability provided
this sguadron by augmcntation from FMaC-13 prior to the current
deployment, LThe maintenance section 1s nresently below 7C
and without s significant incre=se of meintcnarce versonnel,
or the arrival of an 5ir Crouo level meintensnce section
early in this reporting perind, tne squedron will be umabdble
to accomplish its comhst wmission,

Downgroded at 3 year intervals,

e
Group-k 15T MARINE BRIGALT |
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0, MaCSe2 combat readiness will be reduced due to the
introduction of the new primary seerch rader (TPS-34) on
1 August 1965. The treinirg required during the orevicsa
@uerter was rot accomvlished due to lack of soere narts,
which ere now becoming availasble, If versonnel required to
maintain T/0 pre avsilable the decreese in reaiiness will
not be significant. HHowever, unless the input to the unlt is
incressed, MACS-2 will not e cepable of devloying hy the end
of tnis neriod,

4. YATCl=52 18 sche3uled to introducs new equinment
during tne reriod Jpare vayrts for this equipmert have nog
been receivei, If these perts and the versonrel to resch T/0
are not made avallable Jduring the uasrter, the Unit csnnot
maintain combat readiness to deploy.

Rart 11l - B L Comnigm

a. Jince deplovment of unite from tne Fi-st Narine
Brig~de, mission assignmwents set forta in rsference (b) ere
not considered competible with che current 3rigade organizstion.

§ 4
. L
A. 5 nAl\“HGuth —

Copy to:
GG, AirFMIFPmc
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At Quarterly Coshet Deadinees Maport, 1ot duarter, FY 1966
1. Porwarded.

R. E. CUSHMAN, JR.
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Headquarters
1ST FORCE SERVICE REGIMENT, FMF
Camp Pendleton, California 92055
8/JCH:elg
Ser: 004-65
25 May 1965

SECRET
From: Comminding Officer
To: Commanding General, Fleet Marine Force, Pacific

Via: Commanding General, Marine Corps Base, Camp Pendleton, California

Subj: Quarterly Combat Readiness Report, 1st Quarter, FY 1960 o1 5 _

187 7SR
Ref: (a,) MCO 3000.2A Control No,
(b) FMFPacO 3000, 4 E5-/608
(¢c) CG FMFPac 012321Z May 65 Gopy No. Q
(d) 1st MarDiv msg 182308Z May 65 i 77 Coglen
(e) CMC 1tr A04J/mcd/6 over 5320 of 24 Aug 62 °

(f) FMPFPacO 008073.1
(g) 00 1st FSR 1ltr 8/DLG:elg Ser 007-64 of 2 Jun 64
(h) CG FMFPac GWP 1-64

(i) CG FMFPac OpPlan 27-63

(j) CG FMFPac OpPlan 32-62

(k) 1st MarDiv OpPlan 302-65

(1) 1st MarDiv OpPlan 32-60

(m) CINC PAC FLT OpPlan 82-62

(n) 1lst MarDiv OpPlan 312/316-64

1. In accordance with references (a) and (b), the following report is
submitted.

Sis)
.

[ S L
SUNERY

a. Part I. Bvaluation of the Command

E

In accordance with references (c) and (d) this organization is
providing a detachment of 24 officers, 609 enlisted, and 6 corpsmen with
the necessary equipment capable of providing the required supply, mainte-
nance and secrvice support to RLT Seven, After deployment of this MEB
size Detachment, FSR can on a reduced scale continue to support in garri-
son the remaining lst Marine Division/3d Marine Air Wing and reinforcing
units, as well as fulfill the majority of the augmentation requirements
to the Marine Corps Base. The FSR is capable of supporting a second MEB
if required; however, the support of this second MEB will be at a reduced -
effectiveness due to shortages of key officers and skilled technicians i
in certain technical areas., After deployment of a second MEB, the over~
all effectiveness of FSR would be reduced to about 10% effectiveness,

The deployment of a MEB size detachment to West PAC will require
approximately a 1/3 slice of FSR's organic eqQuipment. Sufficient equip-
ment will remain to support a second MEB and to carry out the assigned
garrison mission. ,

o PRIy AT 3 YiAR LTERVALS;
DECLAS3IFLLD AFTER 12 YEARS. SECRET
pOD DIR 5200.10
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After the deployment of one MEB Detachment, and if presently

scheduled transfers, retirements, and releases from acdtive duty materi-~

alize, it is emphasized that officer and staff NCO replacements would be

required to suprort garrison operations at an acceptable level, and to

support further deployments. -
First FSR (-) is in a readiness posture to deploy as part of the

I MEF if directed. A recent study by CG, MCB, CamPen has highlighted

those Base functions currently performed by FSR, and CMC has been advised ;

of additional Base personnel requirements to assume these functions,

b. Part II. Evaluation of Units

(1) Headquarters and Service Battalion

(a) The following units, which are authorized under a Reduced
Strength T/0, are normally not utilized during garrison operationms.

1 Headquarters and Service Company

a2 Longshoreman Platoon
(b) The following units are not activated under the Reduced

Strength T/0.

1 Headquarters and Service Company
a Disbursing Section
b Firefighting Section

E Support Company

a Aviation Supply Forwarding Platoon

Reference (e) sets forth the policy for the
peacetime utilization of the Navy Supply Clerks, MOS 3071, which comprise
the nucleus of this platoon.

{¢) Detachments of the following units have been deployed with
RLT Seven, thus reducing their equipment and operational capability by
approximately one-half.
l Headquarters and Service Company

2 Engineer Platoon

Support Company

(1)

2 SECRET
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Salvage Section

I

b Materiels Handling Section
¢ Graves Registration Section
d Laundry Section

3 Truck Company

4 Communications Company

(2) Supply Battalion

(a) Headquarters and Service Company

1 The Fleet Stock Account has, at present, only a
limited capability to carry out its field mission, There is a shortage
of personnel familiar with and experienced in mechanized accounting.
This is an inactive account which is not fully exercised during garrison
operations. In addition, a small stock control detachment has been de-
ployed with RLT Seven,

(b) Ammunition Company

1 One Ammunition Section, two EOD teams and a detachment
of the Nuclear Ordnance Platoon has been deployed with RLT Seven. Con-
sidering current personnel shortages this amounts to approximately one-
half of Ammunition Company's operational capability,

2 Ammunition Company cannot support the mission outlined
in reference (f) because of the lack of trained personnel and equipment,
Action has been initiated to obtain the required equipment and to train
personnel in order to comply with reference (d). T/0 and T/E changes
were requested by reference (g).

(c) Bulk Fuel Company

1 Three AABES systems, with personnel for two systems,
have been deploygd with RLT Seven. Action has been initiated to procure
two additional systems held at MCSC, Barstow. This will give Bulk Fuel
Company the personnel and equipment to operate four systems.

(d) Supply Company

1 A Supply Company detachment has been deployed with
RLT Seven. This leaves the company as a marginally effective unit;

3 SECRET

DECLASSIFIED

I 1




DECLASSIFIED

- : 4
. .
- .
- .
.

SECRET 8/JCH:elg
Ser: 004-65

however, it is still able to warchouse the FSA Al Mount-Cut and manage
the 1lst Marine Division Class IV Training Allowance and Encampment/
Garrison Pool.

2 The Medical/Dental Section is not currently activated.
The garrison mission of this section is currently performed by Base
Materiel Battalion and the Mount-Out supplies are held by the lst Service
Battalion,

(e) Ration Company

1 One ration section and 11 bakers have been deployed
with RLT Seven. This leaves Ration Company at best only a marginally
effective unit.

(f) Data Processing Platoon (Mobile)
1 The entire platoon (less six personnel) and all equip-
ment has been deployed to 3d Mar Div. It is anticipated that replace-
ment personnel and equipment to reconstitute a new platoon will arrive

during July 1965.

(3) Maintenance Battalion

(a) A detachment of each maintenance company has been deployed
with RLT Seven. Considering personnel shortages in critical MOS fields,
this amounts to approximately one-half of the battalion's operational
capability in men and equipment.

(b) The battalion can continue to give reduced support to the
1st Marine Division (Rein)/Third Marine Air Wing and reinforcing units
in garrison,

¢. DPart III, Evaluation of Operational Commitments

(1) This organization is required to support contingencies out-
lined in references (h), (i) and (j). As mentioned above, with the de-
ployment of Detachment 1st FSR with RLT Seven, 1lst FSR (-) is left with
a reduced capability to support an additional MEB size unit. This in-
cludes all of the five plans listed below. 1st FSR cannot support 1lst
Mar Div Op Plan 312/316-64 which calls for deployment of the 5th MEB and

the Ground Defense Porce simultaneously.
A"J

R

(2) The five 1st Mar Div contingency plans requiring support by
this organization are as follows:

(a) Ready BLT (Air), lst MarDiv Op Plan 302-65 ’

4 SECRET
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In support of this plan, this organization is prepared to assemble,
segregate, mark, load and deliver Class V to the staging areas, This
requirement can readily be performed. No personnel are assigned to
deploy in support of this plan.

(b) RLT (A), CG 1st MarDiv Op Plan 32-60, TIM-10 of 041700Z of
November 1960 and CG, 1lst MarDiv msg 00301624Z of January 1963,

In support »f this plan, this organization is prepared to furnish the
required officers and men with sufficient organic equipment to provide
Class I, III and V support to the RLT; 3rd echelon maintenance for Force
units; and overflow 3rd echelon maintenance to all other units, A pre-
scribed amount of Class II and IV support is furnished the RLT. If
committed in support of this plan, FSR's effectiveuess would be reduced
to about 10%.

(c) 7th MEB - CINC PAC FLT Op Plan 82-62

In support of this plan, this organization is prepared to furnish the re-
quired officers and men with sufficient organic equipment to provide
Class I, III, and V suppert to the 7th MEB, 3rd echelon maintenance to all
other units., A prescribed amount of Class II and IV support is provided
to the MEB. If committed in support of this plan, FSR's effectiveness
would be reduced to about 10%.

(d) Sth MEB - 5th MEB Op Plan 312/316-64

In support of this plan, this organization is prepared to furnish the re-
qQuired officers and men with sufficient organic equipment to provide
Class I, III and V support to the 5th MEB, 3rd echelon maintenance to
Force units, and overflow 3rd echelon maintenance to all other units. If
committed in support of this plan, FSR's effectiveness would be reduced
below 10%; and, therefore, makes it impossible to support 5th MEB and the
Ground Defense Force simultaneously,

(e) Ground Defense Force (Ready Forces), lst MarDiv Op Plan
312/316-64,

In support of this plan, this organization is required to furnish cdetach-
ments with sufficient personnel amd equipment to perform a service and
maintenance mission as well as Class I, III and V support for the Logistic
Support Group. If committed to the 5th MEB, 1lst FSR (-~) cannot support
this plan, ;

DISTRIBUTION: CG FMFPAC (9)
CG MCB (1)
CG 1stMarDiv (1)
CO 1st BSR  (3)
CO H&S Bn (1)
CO Sup Bn (1)

CO MaintBn (1) s SECRET
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UNITED STATES MARINE CORPS
HEADQUARTERS, FLEET MARINE FORCE. PACIFIC

€/o FPO,8AN FRANCISCO, CALIFORNIA 08801 IN REPLY REFER TO:
| ROp 1wp
WL * From: Commanding General, Fleet Marine Force, Pacifiu
)V‘ To 1 Commandant of the Marine Corps (Code AO3H)

SubJ: Commander's Combat Readiness Report (Report Symbol
MC 3100-4) for 4th Quarter FY65 (U)

MCO 3000.2A

CG FMFPac ltr 16/tcm, Ser: 0653- 64 of 1 Oct 1964
CMC 1tr AOIC-tsg OOlE 1465 of 22 Jan 1965

CMC msg 032308Z/Mar6ts

CG FMFPac meg 1521407 /Mar65

NN

Encl: (1)-CG AirFMFPac 1ltr FF13.5, 3/UHL/dec, 3500 Ser:
003A05765 of 26 Feb 1965

continue 1ts efforts to thls end during the fortheoming quarter.

Deficlencles noted 1n the enclosures are not of sufficlent magni-
tude to degrade materlally the overall capability of this command &
to execute all of 1lts assigned milssions,

(2)-CG 1st MarDiv 1ltr 3:CP:rel, 3480, Ser: 0076-65
of 22 Feb 1965 N
(3)-CG 3@ MarDiv ltr 3C:RKJ:rrm, 348G Sert 003465 of N
24 Feb 1965 ¥
(4).CG 1st MAW 1tr 3:PLC, 3000, Ser: 0012865 of N
- 25 Feb 1965 ‘ ' k‘\'
(5):CG 3d MAW 1tr 3:CEW:lad, 3500, Ser: O003A6465 of 'S
(6). CG ForTrps FMFPac ltr 3/WMH/scl, 3100, Ser: >
005/65 of 26 Feb 196% 8
(7)-CG lst MarBrig ltr 3/job, 5213, Ser: 05265 of . ﬁ} ‘
11 Feb 1965 ) &
(8).CG 1st MarBrilg 1ltr 3/sbl, 5213, Ser: 050-65 of & N
11 Feb 1965 ) | gl
(9)- €O 1st FSR 1ltr 8/CRPigmh, Ser: 001-65 of R A
23 Feb 1965 N '
X >
1. The Commander's Combat Readiness Report for the fourth quar- g‘ "
ter of Fiscal Year 1965 ip submitted in accordance with reference& 3
(a). ;- e
2., Summary Statement | §
a. Fleet Marine Force, Paciflc 1s combat ready., Realizing x
that readlness 1s always subject to improvement, thls Force will \E\

i.\‘:

b, In terms of total capabllitles for meeting contingencies v
within the Force, EagtPa¢ FMFPa¢ units are prepared to commit a § ;
DOWNGRADZD AT 3 YIAR I

INTERVALS; DECLASSIFIRD AWTER | ,SECRET 4H 3
12 YEARS. DOD DIR 5200.10 ; l il S84 — N
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MEF consisting of a Division/Ming Team. In vieMAB %hel‘ggcsent
deployment of the lst Marine Brigade, the WestPac FMFPac forces
are prepared to commit a MEF consisting of & Division/MNWing
Team,

c. Reference (e) forwarded a proposed plan for the recon-
stitution of the 1st Marine Brigade at MCAS, Kaneohe in order
to provide an alr/ground team capability in the MidPac area.

d. As stated in the last report, the locatlon of Class V
and V(A) Storm assets require repositioning to improve contin-
gency readiness. In furtherance of this requirement, COMSERVPAC
has been provided the overall FMFPac Class V and V(AS Storm
repositloning objectives, With this Information, a COMSERVPA(C
Team 1is now performing a slte survey of WestPac storage loca-
tions. This survey lncludes facllitles, both actual and po- -
tential, in the Philippines, Japan and Okinawa, Upon comple-
tion of the survey, the team should provide information which
will be utilized for reposlitioning of current assets wlthin
surrent sforage capabllitles at locatlons which will improve
reactlion readiness of the FMFPac forces. The slte survey team
should also provide information from which COMSERVPAC can pro-
gram construction of facilitles or enter interservice support
agreements to store all FMFPac, CL V and V(A), storm require-
ments. ‘

e. The deflclencles which exlst in amphiblous shipping,
including the unfilled requlrement for a second LPH in WestPac
on a contlnuing basls, have not been corrected, Para 2,c¢, of
our last report referred to the amphiblous shipping shortage
and the requirement for a second LPH,

3. Detalled evaluations of the combat readiness of Fleet Marine
Force, Pacific reporting unlts are described in enclosures (1)
through (9). Comments on the sallent points described in the
enclosures are ag follows: |

a. 1lst Marlne Division

(1) Two infantry battalions will be in a reduced state
of readlness durling April and Jure and one infantry battalion
will be 1n a reduced state of readiness during May due to
personnel input/output in support of the transplacement program.
Should contingency plan commltmente requlre more infantry battal-
ions than are availlable, reconstitution of those battalions in a
reduced state of readiness could be accomplished by selective
recall of personnel transferred to accommodate the new input,

2 |
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DECLASSIFIED



DECLASSIFIED

e o
SECRET

B iPes
MAR 241965

(2) The shortages of technically trained corpsmen in
the lst Medlcal Battalion continues to exist, This deficlency
wlll contlnue until approval of reference (b5 is obtained.
Reference (c) stated that action was forthcoming on this matter
in the near future, ‘

b, 3d Marine Division

(1) The high state of readiness of this Division will
continue during the reporting period. The day-to-day demands
for rapld reaction in the Western Pacific will provide this
Division with the experlence whilch will enhance its capabllity
to meet any contingenecy.

(2) The deployment of the 9th MEB to:DaNang hag Furthered
the readiness posturé of the Division for other SEASIA deployments.,
By rotating units in the 9th MEEB, valuable experience will be
galned relatlve to operations ir SEASIA. It will provide all
units of the Division an on che scene appreciation of the terrain
and & famlllarity with the conduct of operations in that area.

(3) The deployment of the 1lst Marine Brigade to WestPao
will bring the 3d Marine Divisicn to full strength. By virtue
of thls, the readiness ¢f the Divielon to exert 1ts full combat
power will be improved accordingly. ‘

¢. 1st Marine Alrcraft Wing

(1) The enlisted personnel deficiencies in the lst Wing
have beown addressed and by separate correspondence this head-
quarters has recommended that suffilclent personnel be ordered
to duty with the Wing to eliminate critical personnel shortages
In MOS 6641, 6713/15 and 6761. Further, the Wing should be
brought to table of organization strength in all MOS's and

retained at that strength. o
Ve
(2% Reference (d) approved & request for an increase 5%

of one SSgt MOS 2863 (RadTech) and five Cpls MOS 2823 (Elec- 2

tronic Repairman) to the 1lst Wing's manning level. The addi-
tion of these personriel will contribute toward improving the S
personnel sltuation.

(3) The deployment of elements of MAG-13 and VMFA-542
to WestPac will further enhance the combat power of the 1lst
Marine Aircraft Wing. The additlional units will further improve
the flexibllity and capabllity to respond to contingency siltu-
ations,

3 | - SECRET
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d. 3d Marine Alrcraft Wing. The readineps of this Command
continues as reported In previous reports. [The squadrons
listed as less than ready due to pllot training are considered
deployable under emergency condltions. These squadrons could
be expeditiously brought up to theilr full combat potential by
a comblnatlon of accelerated training and selective personnel
Input. Efforts willl continue to be made to improve systems of
reforming squadrons by the combinatlon of selected personnel
asslgnment and careful formulation of training schedules.

e. Force Troops, FMFPac. 'The elements of thils command
are consldered combat ready and capable of providing combat
support and combat service support units for any contingency.

f. 1lst Marine Brigade.

(1) Except for the unlts listed in paragraph (2) below,
the lst Marine Brigade willl be operating as part of the
3d Marine Dlvision and lst Marlne Alrcraft Wing. These units
were combat ready at the time of deployment and willl further
enhance the readiness posture of our WestPac forces,

(2) At this time, MidPac FMFPac forcés consist of:

1st Marine Brigade (Rear)

HqCo (-), 1lst Marine Brigade
Service Bn 5—), .st Marine Brigade
Detachment 71, 5th Dental Company
MAG-13 (Rear)

Detachment H&MS-13

VMEF-232

MACS-2

MATCU-62

VMF (AW)-212 (Deployed in Oriskany until

November 1965)

. 18t Force Servlce Reglment, Personnel deficlencles
contlinue to degrade the effectlveness of this unlt. Reference
(¢) provided comments and antlcipated assistance in improving
critical shortages in MOS's 1141, 1341, 1391, 2311 and 3516.
Rellef 1n these areas wlll definitely imprové the effectlveness
of this unlt,

h., General., During the forthcoming quarter, particular
command attentIon will be addressed to: 1

i
4 i * SECRET
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(1) Reconstitution of an air/ground teamhaeégbility
in MidPac.

(2) Utilization of the Danang deployment to familiarize
88 many Marines as posslble with operations in SEASIA,

(3& Utilization of the Contact Instruction Teams to
improve materlel readiness.

(4) Enhancement of readiness and capabilities for rapid
reaction of all FMFPac forces.

4, Exercise SILVER LANCE provided invaluable training in all
phases of an amphiblous operation for those units that partiei-
pated, Of particular benefit, were the many last mlnute
changes in plans necessltated by the wlithdrawal of the lst
Marine Brigade, Thess changes proved the abllity of FMFPac
forces to respond to eircumstances in a rapid, proflclent

and professional manner. /J;Z/

S. S. WADE
Acling

Copy to:

CINCPACFLT

COMSEVENTHFLT

CG AlrFMFPac

CG MEB CamPen

3 3d MAW

CG 1lst MarDlv

CG 3d MarDhlv

CG 1st MAW

CG ForTrs FMFPac

CG lst MarBrig

lst ForSvcRegt

vy !' L ey
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HEADQUARTLEERSB
Afversft, FPleet Marine Forge, Pacifte
Marine Corps Alr Station, El Tore
Santa Ama, Califoruia 92709
F¥F1I-S
3/3uk/dee
3500
OO3RCT 765
FEB 26 1965

Tren: Commanding Gemeral
To: Commanding General, Fleet Harinre Force, Pacifice

Swbj: THR QUARTEELY COMNMANDERS COMBAT READLINESS RKPORT,
&th Qetr, 7Y 65 4ia a Report prapared aand suvbmittad
tn the last menth of the 3rd Qtx, FYS53., The Ath
Qtx, FY65 1s the Reportiang Peried covered in this
Reporr. (0)

Raf! (a) MCO 39000.2A

1. Part 1 - Evaluatien of the Command. The Second LAAM
Battalion is fully combat ready aad cspable of perforwiag
1ts assigned coembat mission.

2. Part IX - Kvalustiop of Units. Thexe are ne ineffacctive
eombat units withim this command,

3. Part XII - Evalustles of Operational Cowmitwents. The
below listed current cemtingeancy plans can be provided ferx
with forces veguired during this reported peried,

CIBCPACPLY S T 1)
CINCPACINLY 23-63
CINCPACKLY 27-64
GCINCRACYLT 3264

SEATO Field FPorece 464
SEATO Fiasld Forcs 6-64

CONMPHIBLANT 209-63
FMIPAC 201-64
E. ¥. PRICE
AR FMFPAC By direction
S&C# | COPY #
0818—%:, s
cory # 5 /2 _UDYIES W4
BT LT PO U S C U UVALS SECERX
ool e e D T e TRARS

DOD DIR 520C.10
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1ot Marino Division (Roin}, FMF
Camp Pendleton, Cnlifornia, 92055
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Sor: 0076-65
E]Vﬂijfllﬂr[‘ O2FEBIYBY
ATR MATT,

From: Cormanding Ceneral, lst Marine Division (Rein),’ FMF
To: Commanding General, Fleet Marine Foree, Pacific

Subjt  Commander's Combat NMeadiness Report for Lth Quartor, Fiscal Year 1965 (u)

Ref: (.-13 MGG 3000, 2A
(b)) iFrFacO 3000.4 1 5¢Y

o O0F T(¢) G, FMEPae 1te 16/trm Scr: 0653-64 of 1 Oct 196/, to Chief NAVITHS VM -173 7“1
JRe T A (d) CG, 1stMarDiv 1tr 3:PL:fph Sor: 0007-64 of 18 Mar 1964 bY-20b o
} 2Lde

1. The quarterly combat rcadiness report, Ath Quarter, TFiscal Year 1965, is a report prepared
and submitted in the second month of the 3d Quarler, Fiscal Year 1965, ‘The 4th Quarter, Fiscal
Year 1905 is the reporting period covered in this report,

2. In accordanco with reforences (a) and (b), the following repor% is submitted:

PART I - FVALUATION OF THE COMMAND
The ot Marine DMvision is capable of mounting out all unite except two infantry batta-
lions during April; one during May; and two during June 1965,
i

PART IT - EVALUATION OF THE UNIYS

The followlng units are considered -to be ineffective, or at lesa than optimuﬁ officlency,
during the 4th Quarter, Fiscal Year 1965, or a portion thereof:

a4, 3d Battalion, 1st Marines - Inoffective in April due to ihboming personnel input,

b, 1lst Battalion, 5th Marines - Inuffective in May and June due to transit period and in-
coming porsonnel input.,

c. 2d Dattalion, 5th Marines - Troff'ective in April due to outgoing personnel input.,
d. 3d Battalion, 5th Marines - Ineffective in June due to‘outﬁolng personnel input,

6, lst Mudical Pattalion - Critlcal shortages of technically qualified Hospital Corpsman
continue to exdst., Comnitment of one Gollecting and Clearing Company will deplete the Battalion
of over 50% of the technieal personnel now on hand., Approval of reference (cg will permit’ Lthe
Tiolding of a socond Collecting and Clearing Company, Tho. continuing requirement of in garrison
agsignment of all modical officers, except the Daltallon Commander and Executive Officer, to
DMviglon units coutlnues in effect,

PART TiT - EVALUATION OF OPERATIONAL- COMMITMENTS

The 1ut Marine Division (Rein), FMF 1s comutted to provide forces in support of the
Tollowin: contingeney plans. ‘ .

a. CG, FMFPac Gencral War Plan 1-64 (CATF 61 OFlans 205, 207 and 209), Forces Lo be provided
in support of this plan will be contingunt upon tho unitu available at the time of exceution.

b, CG, FMFPuc OPlan 27-63., This Commund 1u gble to provide the specificd lorcea will the
following exceptions: Lino numbers 36b, o; 37a,b; 38a,by of Appendix 1 to Munex B, The only
soures of Lheso persomnel is the 1st Cownterintollipgunce Team, ¥MF, widch ie shown in the ‘Task
Orpanization., To provide the porsonnel to £11l the cited line numbers would reduce the Counter—
Inballipgence Toam Lo two, vice four sub-towns,

S & C FILES [POWNGRADED AT 3 YEAR mnavas; SKCRET
HEADQUARTERS ‘ DECIASSTIED Arndi 12 YEARS., ' 4TATM R
1ST MARINE DIVISION, FMF - o POD DR BTO.lO .
Ll)—b& | uNCLOBUKE (£}
Ao ik Lt mmlon : l . i
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e, CINCPACVLT OPFlans 25, 38 and 39. This Command 46 able to provide the requirced forces in
support of these plans, ;

d, CG, FMFPa¢c OPlan 32-62, ‘This Command is able to provide thé required forces in support
of this plun within tho indicated time frame,

o, CINCPACFLT OFlan 81, Sinee the OPlan supports CTNCIANT 312/313/315/316 sories of OPlano,
the abllity of thia Conmand to support the sories will be predicated on the interaction of 312/
313/91%, whiciiver one in selecled for exceution, and 310. In the light of personncl and oquip-
ment ropoels proviously submitted, the capabllity of thia Command to support this serdies of Ollana
under the various situations is as follows:

(1)} #xcculion of OPlans 312, 313 or 315 ey, 'his Conmand has the ability to deploy
tho spocified force (Ground Defense Force) withi: ihe Lime frame specified,

(2) Fxeeution of OPlans 312 and 316, .o oo ) recent 'h\n(o to CINCLANT 312-6/ requires
the alrlift of four BLT's for the Ground Dofense Por(u (G} within a 72 hour period, The trans-
placement program affeets this Commande vendinesn Lo musmort this requirement. A maximum of
soven infanlry battallons are availabdle on atier 7 “tha as oxplained in PART TII of this roport.
Conueguently, on alternate woulha, deplo;- i »f e atrliflod BLT's under CINCLANT OPlan 312
would leave only three battaliona avallable for Lhe 5th Mil instead of the four required by
CINGIANT'S OPlans 312/316,

(3) Fxecution of Oans 313 and 316, The same goncral couments contained in PART ITI,
subparagraph o.(2) nbove apply. Howover, Uhe posulbilily of limited exceution of OPlan 316,
vwhorein the 5th MB 18 not required to deploy, or where there is a delay in planned depToynmnt
of the 5th MiB, would enhanco the capability ¢f thie Command to exccute OPFlans 313 and 316,

(4) Vaxocution of OPlans 315 and %16. Execution of OPlan 316 in conjunction with 315 is
uncortain, however, such oxecution can rcasonably be expected. In the event. of concurrent or
immedlnLoly subsequent exceulian of OPlon 316, the samu conditions will prevall during alturnato
months as doscrlbed in PART III, subparagraph e.{2) above.

f. CG, M'Pac OPlan #2-62, Thls Command is able to provide thé requived forces to support
thils plan within the time frame Indlcaled, ‘

g. SFF OFlan 6-64, 7Thls Command is ablp to provide the required forces in support of this
plan. ' 1

h. CRSFF OPlan A4~64. This Comnand 1o able o providoe the required forces in support of this

." /x////{ ), |

<%, 1, FRTmouRN

DOWNGRADED AT 3 YEAT INTPMVALS;
o DECLASSIFIED AFTER 12 YEALS, SECRLT
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HEADQUARTERS :
3d Marine Division (Rein), FMF
c/o Fleet Post Office
San Francisco, California

3C:RKJ:rrm
| 3480
| Ser: 003465
| 2L Feb 1965
SECRET 1
|
From: Commanding General- |
To: Commanding General, Fleet Marine Force Pa01f1c

Subj: Quarterly Commander's Combat Readiness eport for 4th
, Quarter, FY 65 (Report Symbol 3100-4) (V)

g |

_Ref: (a) MCO 3000.2A :

’ (b) FMFPACO 3000.4 |

Encl: (1) Subject Report

1. The Commander's Combat Readiness Report for the fourth
quarter of fiscal year 1965 is submitted in accordance with
references {a) and (b). 1

2. Upon removal of enclosure (1) this letter may be downgraded
to UNCLASSIFIED. \

WK i

W. R. COLLINS

DOWNGRADED AT 3-YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD, DIR 5200.10

mzn SECRET
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Ser: 003465

3D MARINE DIVISION (-)(REIN), FMF
QUARTERLY COMBAT READINESS REPORT, 4LTH QUARTER FY 65

\
PART I: EVALUATION OF THE COMMAND

i

|

A. The 3d Marine Division is combat readyi
. |

B. Surface mount out plans and procedures}have been tested

time and again and have proven to be both valid and effective,

As these operations are conducted by different | BLT's embarking

on a variety of ships from several different ports, variations
and refinements in established procedures are indicated and in=
stituted. The result of all this is a gradual, but continuing,.
enhancement of the Division's reaction time and combat readiness.
The connotional number system has met all expectations for pro-
viding the maximum flexibility in shdpping assignment/utilization
consistent with minimum force reaction“times. | As anticipated,
this has resulted from the virtual elimination of "lost motion"
in ship movements and the additional plaunning time that is .afford-
ed embarkation units under this system.

C. Current air mount out capabilities are!considered to be
at an all-time high as a result of the highly successful execution
~of REFLEX I. This deployment of a MEU from Okgnawa to Mactan,
Phil. Is, clearly demonstrated the Division'’s ability to commit
significant combat forces over long distances in an extremely
short period of time. No significant flaws in our air mount out
procedures were revealed by this operation and the lessons that
were learned from it can only contribute to ev?n more efficient
air operations in the future. |
|
D. The amphibious raid training program has progressed both
rapidly and satisfactorily. Every possible adEantage has been,
and continues to be, taken of available training areas and ship-
ping in both Okinawa and the Philippines in furtherance of this
program. The primary factors limiting even greater expansion of
the program are the higher priority commitments levied on suit-
able shipping and the continuing necessity for maintaining two
BLT's afloat for extended periods of time in a posture that
negates their participation in the practical aspects of amphib-
ious raid training.

E. Another aspect of combat readiness that is less tangible
than those previously mentioned, but of at least equal significance,
is the continued participation of Division uniﬁs and personnel
in day to day operations with the 9th MEB and in scheduled MEB
and MEF CPX's and field exercises. The variety of experiences
that these operations provide and the wide scoﬁe of planning and
coordination necessary for their execution must certainly be
considered to contribute materially, if indirectly, to this Divi-
sion's total combat readiness. - |

L ~ ENCLSOURE (1)
| SECRET
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II: EVALUATION OF UNITS !

A, During the fourth quarter, fiscal year 1965, all units
of the 3d Marine Division ?—)(Rein), FMF will be effective and
capable of accomplishing their combat missions.

ITI: EVALUATION OF CONTINGENCY COMMITMENTS

A. The 3d Marine Division is committed to support the con-

tingency plans listed below with the initial/back-up forces
indicated:

‘‘‘‘‘‘

| Back-up Force e

Initial Force ‘
Plan Commitment Commitment .
1. SFF-4 (year) Division @ === e - -2 a
2. SFF-5 (year) Ground elements of MEB 12/3 Division !
(less one inf bn) 1

3. SFF-6 (year) Division @ a4 - < - -
L. SFF-7 (year) Ground elements of MEB  2/3 Division
5. 1 (year) Division @@« - c - a
6. 23 (year) BLT iGround elements

of MEB
7. 25 (year) = . - - - Division
8. 27 (year) = < - - - - Division
9. 32 Ph II (L)(year) Ground elements of MEB | 2/3 Division
10. 32 Ph II (T)(year) Ground elements of MEB | 2/3 Division
11. 32 Ph II (V)(year) Division | e e o -
12, 32 Ph III/IV (year) Division = o - -
13. 33 (year) To be designated @ = - - - - -
14. 35 (year) BLT ‘Ground elements

 of MEB
15. 37 (year) Ground elements of MEB |~ - - - -
ENCLOSURE (1) 2

SECRET
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16. 38 {year)

17. 39 (year)
18. 60 (year)

19, 80 (year)

20. 99 (year)
21, 104 (year)

DECLASSIFIED

Division
Division

BLT

BLT

To be designated
BLT

3C:RKJ:rrm
3480

Ground elements
of MEB

Ground elements
of MEB

Ground elements
of MEB

B. The 3d Marine Division will be able to provide the forces-
required to suggort the above listed plans dur%ng the 4th quarter,
. 1

fiscal year 19

DECLASSIFIED

L
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¥

ENCLOSURE (1)
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(~\ - HEADQUARTERS ‘ ‘

DR © 1st Marine Adrcraft Wing, Alrcroft, MMF,| Bacific | -~
‘ FPO San Prancisco 96601 i . : :
, ‘ . 31P1C1de .
SECRET Tl WEW BT . sy 0012865
SEGRET | 8oues |/ |l 25Fesiges .

From: Commanding General ‘ - i
Tos Commanding General, Fleet Marine Foros; Pacifis

R TR TR S TR B T
o PR .

Subjt ' Cormander's Quarterly Combat Readiness Report; Fourth Quarter, bl
Fiscal Year 1965 S P RS R

Ref ga) MCO 3000.2A T T BT SR
b) CG lst MAW ltr, ser: 0078/65 of 1 Feb 1965 S ER

1. In accordance with the provisions of reference (a), the following .
comments pertaining to the combat readiness of this Command are submitted: -

Part I: The 1st Marine Aircraft Wing is combat ready and capable of
carrying out its mission and all contingencies which may be assigned.

-lfi‘hi :
SR

e ctal et

Part QT . |
Q“( Y {7) As a summary evaluation of the nersomnel situation of the 1lst

K Marine Aircraft Wing as of 1 March 1965, it is considered that the Wing and ite
units will be capable of carrying out their combat missions. However, enlisted
shortages 'n numbers and skills have a continued deleterious effect on the
routine cperations of the Wing. If the situation is not corrected, the a
combat effectiveness of certain Wing units (particularly VMOR-152 and VMFA-513
in view of their present shortages in certain critical MOS's) may be downgraded.

(b) The materiel readiness posture of all unita except MATCU=60 and
MATCU-66 will permit their deployment with necessary equipment and supplies
for sustained operations. MATCU~60 and MATCU-66 have now received all
component of the AN/TSQ-18 and AN/TRN-1l except the spare parts shelter, =~
maintenance shelter and repair parts. Therefore, the readiness postures
of MATCU-60 and MATCU-66 still remains marginal for sustained operations
with on hand equipment. o S

T T T A R R P TN Ak

?:u 1: Part 11T . 'j‘f"3i@?7‘”M?AJ o o
‘ ) (a) Current lat Marine Aircraft Wing contingency plan commitments =
call for, and lst MAW is capable of providing, requisits forces to exscute
the following plans: T e = ‘ :

1-(YR) 2-(RINT)  37e(1R) 0U-(YR) o
(. | s SECRET =
0OWNGRADED AT 1 iR TAGE_LLOE 2, . SECRET . v .+
INTERUALS: NOT AUTOMATICALLY - COPY NG, o

1o
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23-(YR) . 32-(YR)II(RVN) L 8FP Iy (YR)
25-(YR)  32-(M)III/LY . 60-(TR) “BFF 5 (R) . |
| 27-(®)  33-(m) | Boe(m) v ihsEE(m) o o
! “. 32-(YR)II(L) = 35-(YR)  99-(1R) 87 (Wm)
I .
. (b) The 1st Merine Aircraft Wing maintains the dapability to deploy -
i elther one of two tallored Composite Marine Aircraft Groups as may be required
.  to support existing contingency commitments. As requested by Commanding General,
i Fleet Marine Force, Pacific, reference (b) outlines the augmentation necessary
L to allow simultaneous deployment of both these combat units to divergent SR
: | 1ooales.
‘ Copy tot ! p
i . 08, AArPMFPac
f CTF 79
i
I
{ N
ﬁ | » N
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HEADQUARTERS
3d Marine Aircraft Wing, AirFlMFPac
MCAS, El Toro, Santa Ana, Calif. 92709
3:CGEW:1ad
3500
Ser: 00346465
5 March 1965
Copy No. & of 13 Copies

Commanding General
Commanding General, Fleet Marine Force, Pacific

i

Subie Commanders Combat Readiness Report for Fourth Quarter FY 65;
Submission of (U) (RS MC 3100-4)

W ’ag MCO 3000424
kb FMFPacO 3000.4 r

'n compliance with references (a) and (b), the below report is submitted:
PART L:
(1) The 3d MAW has an estimated combat readiness of 75%. The
continuing requirement for reforming and training of squadrons, in

addition to training cadres and detachments for future depleyments reflect
adversely on overall Wing readiness.

b. PART T3
(1) UVACS-4; Phase I training until approximately 1 May 1965.

(2) ¥MFA-31h: Low number of F-4B aircraft assigned resulted in
Phase training slippage. Phase I training until approximately 1 June 1965,

(3) CJ-3: Phase I training until 1 June 1965,

(4) WF{AW)~122s TFormed 4 February 1965. Phase I training until
1 August 1965.

(5) Hilv-16L4: Low availability of assigned CH-46A aircraft resulted
in Prose training slippage. Phase I training until approximately 1 .fune 1965.

(6) HA-30L; Low readiness stature due to low number of as:signed
aireraft. Receipt of additional aireraft will enable 70% plus readiness.
posture by 1 June 1965.

DOWNGRADED AT 3-YEARS INTERVALS
DiZCLASSTIIED AFTER 12-YEARS
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ChporEg-n8s 504 combat ready. Decline in roadinesc
" equipment and personnel. Action belng takon
iencies, Training status will improve concurrent
of operable eculpment.

L8y WA-311; Deploys to lst MAW by 1 April 1965,

{1} The following contingency plans call for deployment «f
v alements thereof:

GIRUPACKLT OPERATIONS PLAN
[ ...z( PACFLT OPERATIONS PLAN
FUEPAC OPFERATICNS PLAN
HTAC OPERATIINS PLAN
"’V&b QOPERATI' NS PLAN
Thhe R OPIRATIONS PLAN 11L5-YT
meﬂxnb Force OPERATIONS PLAN )nu R
Aviation (TG 129.3) .
OPERATIONS PLAN 6-Yh
OPFERATIONS PLAN L TR

L&) 24 VAW is capable of providing requircd forces excopt that
‘ted KC-130F aireraft would be available in the event 71~TR and 316-YR

Cperations Plans were executed st the same time.

I. Do HCWAES
.\J"‘/ U,lreﬂ

: (Orig + 9)
VPR

DECLASSIFIED

A‘@» 4:; T
3 U N

2



DECLASSIFIED

!

ERADQUARIERS 65 171
Foree Troops, Fiset Marine Joree, Meific
Twertynios Mlms, Onlifor:is, JRRTC

SECRET =005465
uw

From: Commifing Gemarel
Tos Commnling Genaral, Fisst Marion Foroe, Iasific

Subjs mh’ m s Fourts Quartar, Fisosl Year
1965 (Meport Symbol M )} ()

!b MMO smo L

1. In scscrdance wit: references {a) und (b) tie folliwing report is
submitted.

a. « Tuis commnd is condidsred capable of proviliing combet
support oomibat serviee Buppurt units in tue support of Yiewt Marine
Pores 1n any combet situmtion.

. o Al) units of this eomsmmud will be effective during tne
gn' emcept Todrd 8" Howitger Eattery. It is eccowidered timt
ieriteer Batuery will not bde fully effective dwrling Apcil
lﬁﬁ- Tie tramsplscessnt elempats of t:s Latter: will depart CONUS in
md Mreh, lsaving two partielly-treiaed plateens. Igut of newly-aeRteed
prsonnel is axpected in early April for integretion thie betiery.
Current treining placs antisipete tmst tie beatstery reegi & state
of tredning by early My 1965 to permit scocaplishmsat of its coubat mis-

b

IZX. Tiis gommmnd is oconsidered ito be camdat resdy and oap-
-ﬂ-w all sasigned missions in ouwrrent contingency plass with
mmmmnmma'mwmtmmuammmmw-
toens cmilat resdy .duwring the month of April 1965.

NAT M. PACE
Chief of Sratf
cort %00 ' coemms
e DOGIMIED AT 12 YEAR DIEREWALS)
1P AUTONE mm
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HEADQUARTERS
lst Merine Brigaje, Fleet Msrine Force

0/o0 FPO, Sen Froncisco 96601

*IST MaRINE BHIGADE | = 5213
Ber: 052-65
5 11 Peb 1965
_Copy No /2.__of 18 _ ]
CONFIDENTIAL ‘

From: Commaniing Genersal )
To: Commending General, Fleet Marine force, Pacific

Subj: Commender's Qusrterly Report of Combst Res3iness
(Ground), 4th Querter, FY-65 (U) o

Ref': (2) FMFPacO 3000.4

i, In acéordance with reference (s), the following report
of combat resdiness is submitted:

Part I - Evsluation of the Commend. The overall combst
readiness of the ground components of this command consisting
of the 4th Msrine Hegiment (Rein), 3d Battelion, 12th Marines
(Rein) and Service Battslion is considered sstisfsctory, All
elements are considered reedy for immediste deployment end
are capeble of accomplishing sssigned missions.

Part II - Evaluetion of Unitg. It is not snticinated thet
any unit will be Ineffective Jurine the reporting period.
The limitetione of Compeny B, 34 Engineer Battelion to per-

form 1ts sssigned mission, s contsined in the lsst report,
heave been allevizted by receipt of the necesssry equipment,

Part ITI - Evaluation of Operetionel Commitmepts

a. The 1st Marine Brigsde 1s sumporting the following
onerationel contingency plans:

(1) CINCPACFLT GWP

(2) CINCPACRLT OPlsn 27

(3) CINCPACFLT OPlon 25

() CINCPACFLT OPlen 37

(5) CINCPACFLT OPlan 38
Group-4

Downgrsded at 3 year intervels,
Declessified after 12 yesrs, CONFIDENTI uL

L.NCLOSURE T7}
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(6) CINCPACFLT OPlan 39

(7) CINCPACFLT OPlan 32

(8) SFF OPlan 5

(9) SFF OPleon 7

(10) SFF QPlan 6

(11) CRSFF OPlan %

b. The ground components of this command ere ocpsble of
sooomplishing the missions assigned in the aforementioned plans,

~z 7 /I/c
M. E. CaR:E
2 CONFIDENTIAL
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HEADQUARTERS #
18t Merine Brigede, Fleet Merine Force L
o/o FPO, Sem Francisco 96601 /
15T MARINE BRIGADE 5213
. Ser: 050-6%
‘ 5 , . 11 Pedb 1965
: €5~008E | | |
‘ LE of 34 1 o
CONFINENT IAL ' ‘
From: Commendimg Generol’ - - 4
To: Commending Gemnerel, Fleet Marine Force, Pacific
Subj: Commenders Qﬁérterly Report of Combat Readiness (Air), ;

4th Querter, FY-65 (U)
Ref: (a) FMFPacO 3000.4

1, In accordance with reference (2), the following report is
gubmitted: '

Pert I ~ Evelustion of the Commapnd, The overall combet read-
iness of Marine Airoraft Group=-13 during 4th Quarter, FY-65
is projected to be exoellent, A4All three tacticsl alrcraft
squadrons end MACS-2 are oonsidered resdy for immediate

deployment and are ospeble of accomplishing all normelly
asslgned tasks and combat missions,

Perg II - Evsluetion of Unitg

e, VMF(AW)=212 will be deployed to WestPac under operationsl
control of CiW-16 during this entire period end will be un-
avelleble for MAG-13 wvontingenoy operations, The three rew
neindng tectlosl elrdraft squadrons will be effeoctive during
thls period, however, two squadrons will be degreded from
their normeily high state of reediness as shown below:

(1) VMF<232, scheduled tc be designeted VMF(AW)-232
on 1 March 1965, will be reduced in overell combest reediness
due mainly to the incressed and varying pilot treaining
requirements,

(2) VMia-2141's only problem aree will be the leok of
avallebility of an alroraft carrier deok to enable them to
refresher trailn md quelify their presently assigned pilots.
This leck of ocurrency could effect their ospebility of rapide
ly deploying eborrd an sircraft carrier and oconducting further
flight operrtions,

Groups=tt

Downgraded st 3 yeer intervels,
Deoclaggified after 12 years, CONFIDENTIAL

;;;xnﬂﬁ&gm
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CONFIDENTIAL

b. MiCS-2! new primery reder, the TPS-34 18 now
scheduled to be operationel by 1 April 1965, but this new _
equipment necessitates epproximately two months of training ,,
for air controllers prior to attaining a combat ready status,
The air controller training is presently programmed from
1 April through 1 June 1965, MACS-2 should agaln be at an
acoepteble combet ready status by 1 June 1965,

Part IIT - FEvalustion of Overatlonal Commitments

&, 18t Marine Brigade Aviation can support the follow-
ing Op Plans within the capebility of currently essigned
end aveilable squadrons:

“ (1) CINCPACFLT GVP, CINCPACFLT Op Pué%l 25, 27, 22,
37, 38 and 39, SFF Op Plan'5, 6, and 7, CR Op Plan 4,

~ZM E JZ.‘_ ~
M. E. CA
Coby to:
CG; AirFMFPao
CO, MAGw13
2 CONFIDENTIAL

B
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FIRST ENDORSEMENT on CO, lst FSR ltr 8/CRP:gmh ser: 001-65 of 23 Feb 1965

From: Commanding General, Marine Corps Basa, Camp Pendleton, California
To: Commanding General, Flest Marine Force, Pacific

Subj: (uarterly Combat Readiness Report, éth Quarter, ¥V 1965

l. PForwarded.

R. M, COOK
By direction

CCPY Nf)w___“:l~

e g
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Headquarters
13T FORCE SERVICE REGIMENT, IMF
Cemp Pendleton, California 92055

8/CRP: gmh
Ser: (01-65
23 Feb 1965
SECRET
From: rCommanding Officer
To: Commanding Generel, Fleet Marine Force, Pa¢ific
Via: Commanding General, Marine Corps Base, Camp Pendleton,

California
Subj: Quarterly Combat Readiness Report, 4th Quarter, FY 1965

Ref: (a) LCO 3000.2A
(b) FMFPac) 3000.4 w/Ch 2
{c) CG MCB CamPen msg 140023Z Nov 64
(d) CG MCB CamPen msg O080115Z Jan 65
(e) FMEPacO 008073.1
(f) 00 lst FSR ltr 8/DLG:elg Ser 007-64 of 2 Jun 64
(g) CMC 1tr A04J/mcd/6 over 5320 of 24 Aug 62

(h) CG FMFPac GWP 1-64 SAC FI'ES — 1ST FSR
(i) CG FMFPac OpPlan 27-63 Control No. .

(j) CG FMFPac OpPlan 32-62 [ 5. )5 4
fn) lst MarDiv OpPlan 302-64 ~ . 152/

(1) 1st MarDiv OpPlan 32-60 SOy Ao -
(m) CTNC PAC FLT OpPlan 82-62 ol _/j___ﬂ_wwyupxes

(n) lst MarDiv OpPlan 312/316-64

1. 1In accordance with raoferences (a) aud (b), the following
report is submitrted.

a. Part I. 3Ivaluation of the Command

This Rcgiment operates on a manning level that is based
on a Reduced Streagth T/C which permits only a limited opera-
tional capability during the subject qguairtcr. A high degree of
personnel replacement will be required during the quarter for
this Regiment to support a deployment of a Harine Expeditionary
Eorce (MEF) cffectively, or to provide an adequate back-up sup-
port capability after the deployment of a Marine Expeditionary
Brigade (MEB). 1In addition to thc enlisted personnel shortages
listed in references (c) and (d), and the offacer persoancl
shortages in the ranks of Captain and Major, there exists at
this time only a2 marginal capability on the part of this Regi-
ment to fulfill its mission as outlined in reference (é)due to
the abscnce of trained toxic munition handlers. Reference (f)
outlincd the reguircments in personncl and equipment nceded by
this Regiment to support the toxic munitions mission.

SECRET

DECLASSIFIED
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b. Part II, Evaluation of Units

(1) Headquarters and Servicc Battalion

(a) The following units, which are authorized under
a Reduced Strength T/0, are normally not utilized during garri-
son opcrations, These units will receive limited training and
expericnce during “Exercisc SILVER IANCE" which should prove
advantagecous to thecir operation as 2 unit,

1 Hcadguarters and Scrvicce Company
2 Longshoreman Platoon
2 Support Company

a Graves Registration Platoon

(b) The following units arc not activated under the
Reduced Strength T/0.

1 Headquarters and Servicc Company

Disbursing Scction
Fi

a
b Firc Fighting Scction

[

Support Company

a Aviation Supply Forwarding Platoon
Reference (g) scts forth the policy for the peacetime utiliza-
tion of the Navy Supply Clerks, MOS 3071, which comprise the
nucleus of this platoon,

(2) Supply Battalion

(a) Headquarters and Service Company

1 Over-all effective unit

2 The Flecet Stock Account has, at present, only
& limitcd capability to carry out its ficld mission. There is a

shortage of personncl familiar with and cxperienced in mechanized

accounting. This is an inactive account which is net fully ex-
ercised during garrison operations, but, will rcceive valuable
expericnce and training during Exercise SILVER LANCE.

2
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{(b) Ammunition Company

1 Effcctive for low-levcl operations, consider-
ing the Reduced Strength organization level of one ammunition
platoon,

2 Ammunition Company cannot support the mission
outlined in reference (c) because of the lack of trained person-
nel and ecquipment., Action has been initiated to obtain the re-
quired equipment and to train personnel in order ﬂo comply with
reference (). T/0 and T/E changes were requested by refer-
cnce (f).

(c) Bulk Fuel Company

1 Over-all effective unit
2 One of six amphibious assault bulk fuel
systems on Reduccd Strength T/E remains in storage at Marine

Corps Supply Center, Barstow, California.

(d) Supply Company

o

Marginally effective unit

2 Supply Company is prescently in a semi~
inactivc garrison status warchousing only the FSA Al Mount-out
and managing thc 1lst Marine Division Class IV Training Allow-
ance and Incampment/Garrison Pool,

3 The Medical/Dental Section is not currently
uctivated, The garrison mission of this scction is currently
nerforned by Base lMateriel Battalion and the mount-out supplies
arc held by the lst Service Battalion,

{c) Ration Company

1 Marginally cffective unit

-—

2 There is a lack of expcricnce in employing
refrigeration equipment in the ficld.

A critical shortagc of Bakers (50% of
manning lcvel) and a lack of expcricnce using ficld equipment.,

4 A lack of expericnce in the operation of the
ficld Rxchange facilities,
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(f) Data Processing Platoon (liobilc)

1 Over-all effective unit

(3) laintenance Battalion

(a) Over-all effective unit

(b) Motor Transport Haintcnance Company will be
limited with respect to sustained operations as it is operating
at 66% of Manning Level,

¢. Part III. Evaluation of Opcrational Commitments

(1) Subjcct to the foregoing comments, this Regiment is
prepared to cxecute contingencies outlined in references (h),
(i), and (j).

(2) This Regiment is committecd to support Bix scparate
and distinct 1st Marine Division contingency plans as follows:

(a) Ready BLT (Air), 1lst parDiv Op Plan 302-64

In support of this plan, this Regiment is prepared to asscmble,
segregate. mark, load and deliver Class V to the staging areas.
This requirement can readily be performed. No personnel are
assignced to deploy in support of this plan.

(b) Ready BLT (Surfacc), 1st MarDiv Op Plan 302~64

In support of this plan, this Regiment is prepared to provide
Class 11 (3rd and 4th echeclon repair parts for Force units),
Class IV and V support, plus a Trackcd Vehicle Repair Section
(Reinforced).

(¢) RLT (A), CG lst MarDiv Op Plan 32-60, TIM-10
of 041700z of November 1960 and CG, 1lst MarDiv msg 00301624z
of January 1963,

In support of Lhis plan, this Regiment is prepared to furnish
the required officers and men with sufficicnt organic equipment
to provide Class I, III and V support to the RLT: 3rd echclon
maintcnance for Force units; and overflow 3rd cchelon mainten-
ance to all other units. A prescribed amount of Class II and
IV support is furnished the RLT, This Regiment has a limited
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capability of performing this mission due to & shortage of
trained ammunition technicians. All other support requirements
for the RLT can be provided without unduly dlsruptlng current
garrison support missions,

(d) 7th MEB - CINC PAC FLT Op Plan 82-62

In support of this plan, this Regiment is prepared to furnish

the required officers and men with sufficient organic equipment

to provide Class I, III, and V support to the 7th MEB, 3rd eche-
lon maintcnance to all other units. A prescribed amount of Class
II and IV support is provided to the MEB, This Regiment has a
limited capability to support this plan duc to the ghortage of
trainced ammunition techniciams. All other support can be providced.

(c) 5th MEB - 5th MEB Op Plan 312/316-64

In support of this plan, this Regiment is prcpared to furnish

the required officers and men with sufficient organic equipment
to provide Class I, IIT and V support to the Sth MEB, 3rd eche-
lon maintcnance to Force units, and overflow 3rd echelon maint-
enance to all other units. This Regiment has a limited capa-
bility to support this plan due to a shortage of ammunition
technicians, Furthermore, although the Regiment is capable of
providing a1l support requirements to the Sth MEB plan, the back-
up support capability would be severcly hindercd unless there is
a timely replacement of those shortages of personncl reported in
refercnces (c) and (d) and set in the foregoing Part I. It is
notced that the mounting-out of this MEB dcplctes the operational
capability of Bulk Fuecl Company and Ammunition Company, and com-
pPletely commits certain "one-of-a-kind" items, such as the Mobile
Bukcry Unit of Ration Company, Supply Battalion,

(f) Ground Dcfense Force (Rcady Forces), lst MarDiv
Op Plan 312/316-64,

In support of this plan, this Regiment is required to furnish o
detachments with sufficient equipment and Class I, III and V .
support for the Logistic Support Group. This Regiment has a

limited capability to fully support this plan due to e shortage

of ammunition tcchnicians.
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(3) As sct forth above, this Regiment has a limited
capability of supporting any of the standing contingency re-
quircments (less the air and surface BLTS) duc to a shortage
of trained ammunition technicians. 1In regard to support,
othcr than crmunition technicians, this Regiment is able to
support any combination of two of thec above plans (lcss the air
and surface BLT), 1In addition, thc deployment of any one of
the above mentioned forces would cither completely eliminate
or very scr:ously restrict this ch1mcnt s capability to furnish
support to thec Marinc Corps Base in ccrtain areas. Specific
arcas of concern would be: operation of thc Base magazines;
augmcntation of the Basc Bakery personncl; and augmentation of
Basc Exchange personnel, It should also be noted that, if Divi-
sion Operation Plan 312/316-64 is cxccuted, lst Force Service
Regiment would provide support to the Sth MEB, Ground Defcnse
Force (Initial Reinforcements) and to the Ground Defense Force
(Follow-On Reinforcements).

»‘ .‘ / . "'\
4 ~
/ \/ ) 1% )
H. G. LAWRENCE Jr.
L
DISTRIBUTION: CG FMFPAC (9)
CG MCB (1)
CG lstlarDiv(l) ‘iﬂj’;,;
O 1st FSR (3)
00 H&S Bn (1) vl
00 SupBn (1)
00 MaintBn (1) B
INTERVALS; s

DOWNGRADED AT %"{F. AR L
DECLASSIFIED AFTER 12 YLABS
DOD DIR 5200.10
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UNITED STATES MARINE CORPS
HEADQUARTERS. FLEET MARINE FORCE. PACIFId
FPO,SAN FRANCISCO. 96601 ‘ IN REPLY REFER TO:
30p/fag
00763 45
28SEP 1965
SECRET
From: Commanding General, Fleet Marine Force; Paclfic .
To: Commandant of the Marine Corps (Code AO3H) ‘

Subj: Commander's Combat Readiness Report (Report Symbol
MC 3100-4) for 2d Quarter Filscal Year 1966 (U

g

Ref: (a) MCO 3000.2A !
; ¥
Encl: (1)-CG, lstMarDiv 1tr 3:0P:smr over 3480 ser: 00246-65
dtd 1l4Augbs
(2).cG, 3dMarDiv ltr 3:RJJ:Jjrl over 1546 ser: 0086-65
dtd 16Sepb5
ESg,CG, 1st MAW msg 190610Z Sep65 (S)
L).cG, 3d MAW 1ltr 3:KBN:jes over 3500 ser: 003B24465 ,
dtd 1Sep65 £
(5)-CG, ForTrps, FMFPac ltr 3/HBC/cmf over 3100 ser: .
002765 dtd 30Aug65 4
56; 0O, 1st FSR ltr 8/BGM/elg ser: 0014-65 dtd 18Aug6s )&
71,00, lst MarBrig, FMFPac ltr 3/FEW/eph over 3000 iy
Ser: 0023-65 dtd 31Augb5 IR
(8)-CO, H&SBn, FMFPac ltr 3/LMW over 5213 ser: 015-65 -
dtd 20Augbhs .
(9)-CcO, 1st ANGLICO, FMFPac ltr OJM/weh over 5212/3500 oy
ser: 072-65 dtd ISep6' e
(10)-CO, First RadBn, FMFPac 1ltr 3:RWR:jJsn over 3001
ger: 00115-65 dtd 1Sep65 -

1. The Commander's Combat Readlness Report for the Second
Quarter, Fiscal Year 1966 1s submitted in accordance with
reference (a).

2. Summary Statement

a. Fleet Marine Force, Paclfic continues to be combat
rehdy. There are certaln speciflc areas where readilness of
the individual unit is adversely affected by ghortages of
personnel, equlpment and training, However, all WestPac unlts
are capable of executlng thelr primary mlssion.

b. Shortages of technlcal personnel wlthin tactlcal and
’ support aviatlon units continue to reduce their effleciency.

D’)‘VN(“I\AUL I) /‘T 3 YI’!\R
Imrine 1' il ALY
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In addition, shortages of spare parts and equ;pment g&ﬁ£331965

thelr operating efficiency and capabilities. A basic problem

is the lack of operating generators and their assoclated spare

parts. The next reporting period should see & general im-

provement 1n operating efficlency and capability for aviation

units. | .

e
ey

3. The self-evaluation of FMFPac units reporting combat read-
iness 1s described in detail in enclosures (1) through (10).
Comments on significant items reported are as follows:

a. lst Marine Division

(1) The deployment of 1st Marine Divigion forces has
enhanced the ability of this division to support the varled
requirements in WestPac. With a short period of additional
training in Okinawa, all deployed units will be able to
accomplish any assigned mission. On the other hand, elements
of the division locsated in EastPac can not provide the neces-
sary forces to meet all contingency requirements in South
America or the Carribbean. RLT-5 (-) has only one battalion
in CONUS at this time, with the 3d Battalion enroute from
Okinawa. A delay in bringing deployable personnel into the
RIT for training would retard its combat readiness during the
next quarter,

(2) Combat support and combat service elements re-
maining in EsstPac are experiencing shortages of personnel.
Steps have been taken to alleviate this problem.

b. 3d Marine Division

(1) The Division is in an excellent state of readiness.
Operation Starlite and Piranha were a challenging test and
left 1little to be desired in their professional execution,

The nature of these operations brought into sharp focus the
constant requirement for all elements of this division to
be maintalned in a high category of readiness,

c. 1lst Marine Aircraft Wing

(1) The lack of essential spare parts and shortages
of operatlve generators hampers the Wing, but it continues
to meet 1lts assigned combat missions. Every effort is belng
made to provide the necessary spare parts and equipment for
this unit. Barring any unforeseen delays 1n delivery, the
next reporting perlod should show a decilded improvement in
this area.
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(2) The interchanging of experlenced and newly Jjolned
squadron pllots wlll enhance the combat readlness of the re-
cently deployed squadrons, Continued, hard, intensive traln-
ing should place all units in an improved state of readiness
during the next reporting perlod,

a
-

Tt
Br4 L -

g
e

d., 3d Marine Alrcraft Wing

(1) The deployment of 4 VMF/VMA, 4 HMM, 1 VMO, 1
H&MS and 1 MABS to WestPac severely limits the Wing in
1ts abllity to support current EastPac contingency plans.
The shortage of persommel in the squadrons currently assigned
averages 50% of their current manning level in selected MOS
allowance and has prevented the squadrons from attalning a
high degree of readiness during thils reporting period. A K
contlnued shortage of this nature willl adversely effect
thelr readinesgs 1n the 3rd Quarter. In addlition, some
equlipment and spare parts are in short supply due in part to
the recent deployment of MAG-36. Actlon has been Initiated ’
to remedy personpel and equlpment shortages.

e. Force Troops, FMFPac

(1) All Force Troops are combat ready with the ex-
ception of the Tth Communlcation Battallom. A degree of
border-llne readiness 1s belng experilenced by!the Tth Com-
munication Battallion due to the loss of experienced person-
nel through normal rotatlion. The projected input wlll meet
the T/0 requirement but will not compensate initially for
the loss of operatlonal and team experlence.

f. 1lst Marine Brlgade

(1) Operational readiness of the Brigade 1s adversely
affected by the personnel deflciency 1n Marine Control Squadron
Two. With the number of personnel presently avallable, the
squadron could not support flight operations on a contlnuing
basis,

g. 18t Force Service Regiment, FMFPac

(1) The abllity of this unit during the forthcoming
quarter is limited to support of elements of the 1lst Marine
Division and Force unlts currently located at Camp Pendleton,
Critical shortages exist in T/E items as a result of this
unit providing essential equlipment to deploying units.

Steps have been taken to staff this organization with ade-
quate personnel; a recommended mannlng level has been for-
warded to Headquarters Marine Corps. The necéssary

T/E 1tems, based on mission and the proposed manning
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level, are being requisitioned.

4, During the forthcoming quarter, particular command em-
phasis will be directed towards:

a. Continued effective logistlc support of units in SVN
in order to asslst them in maintaining their c¢ombat readiness
posture,

b. Attainment of a combat deployable status by indivi-
dual units in EastPac,

c. Continued evaluation of the training ¢onducted by
Force units to ensure that it reflects experience gained
In South Vietnam.

¥V.'H. KRULAK
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1st Marine D:I.viaiom (- )(Rein)s
Cm‘ Pendleton;, " Califomin., 92055

SECRET

From: Commanding Genersl, lst Maﬂne Division (-) (Rein), FMF
To:  Commanding General, Fleet Marine Force, Pacifie

Subj: Coma.nder's Combat Readimu Repor‘c an Quarter, Fisosdl Yea3

Ref: (a; MCO 3000.24
(b) FMFPacO 3000.4 Y
(¢) 1st MarDiv (-) Rein ‘1323312 Aug 65

1. The Quarterly Combat Readineu Report, 2nd Quarter, Fiscal Year
and submitted in the second monthiof the lst Quarter, Fiscal Year 1
coming quarter., In projecting thn operational readiness of the Divi
assumptions have been made: 5

That the EASTPAC MAB will deploy to WESTPAC and remain under opd
Headquarters and will be redesignated as lst Marine Division (-) (Rain

65 6552

-3:0P: amr
3480
Ser: 00246-65
1, Aug 1965

p 1966 (U)

1966, is a report prepared
%66 covering the forth=—
|sion the following

yrational control of thie
) upon arrival,

That two BLT's of the 1st Marines will be released from operational control of that unit

to CG, III MAF and CONSEVENTHFLEET.

That the 5th Marines will follow an :anut of personnel and retra
to that previously afforded tra.naplacement units.

That combat support and combgt: service support ‘wits remaining 3
to mamning lovel strength during the reporting psriod.

2. TIn accordance with references (a) and (b), the subject report i
PART I - EVALUATION OF THE COMMAND,

Thie Division cannot be evaluated as a single:entity due to prey
anticipated deployments. During the forthcoming quarter,.the Divisi

of two BLT's from EASTPAC in mid « December. Movement of forces

\ining cycle similar
’.n EASTPAC will be brought

3 hereby submitted:

rious, present and
lon will be capable of

WESTPAC is considered

mounting out one ccmbat ready BLT from WESTPAC in October and a c:Iat ready RLT consisting
to

to_have enhanced the ability of t.his Headquarters to support cont
to that area and conversely, have seriously reduced ability to suppx
Central America and the Carribbean area. Elements of the Division ]
stand ready to accomplish any mission assigned. FElements of the Diy
PAC will not be combat ready until mid - December.

PART IT - EVALUATION OF UNITS,

The following units are considered to be ineffective or marginal
the forthcoming quarter or a portion thereof:

a, Jrd Battalion, lst Marines. This unit presently has approx
on board. It will be brought to manning level by 23 August and dep]
EASTPAC MAB, Upon arrival intense training will be neceésary to pre
Unit coneidered marginally combat ¥eady until October,

b. 5th Marine Regiment{-). On 7 September, 3rd Battalion, S5th
deploy as a transplacement battallon. The new 3rd Battalionm, 5th

ency plans related

drt those in South and
located in WESTPAC
rision located in EAST-

11y combat ready during

Imately 300 peraonnelb
loyed to WESTPAC as part of
ypare unit for combat.

Marines is sch)edulad to
es will reform in

early November, 2nd Battalion, 5th Marines . je presently in leave/input status and will

commence training about 7 Septembsr. Therefore, the regiment will
until November, marginally combat reacly until mid - December and

uary 1966,
of __Lz )  COPIES

COPY#

DECLASSIFIED

combat ineffective
combat ready by Jan-

SEGRET

foud[l)

Cb < e «?u..

7/




DECLASSIFIED

. .

SECRET 3

¢. Combat Support and Combat Sefvice Support Elements (BEASTPAC) -! All unite experience
eritical shortages of personnel withracute shortages in lst Medical Battalion, 2nd Battalion,
11th Marines and lst Engineer Battalfon. Battalions/Companies remaining EASTPAC are considered
to be marginally combat ready for the fortheoming quarter. ‘

PART IIT = EVALUATION OF OPERAHQNAL COMMITMENT'S

a. GCeneral.

(1) The rélease of RLT-7, ELT 1/5, and 7th Engineer Bn (=) R
operational control of this Command when deployed to WESTPAC, MIDPAC and RVN respectively,
prohibit this Headquarters from providing a force of diviaion size as
of certain contingency plans. : . : ‘

(2) The above, when coupled with the imminent deployment of EASTPAC. MAB to
WESTPAC also significantly reduces this Command's ebility to respond Yo contingenoy commit-
ments in Central and South America and in the Caribbean area. Division elements remaining
in EASTPAC, as shown in Part II above, subsequent to the deployment off the EASTPAC MAB
will not be fully capable of fulfilling commitments to any one plan I
Obviously, there will be no capability to suppert any two of theee p

b. The lst Marine Division (-) Rein is committed to providing forices in support of
the below listed contingency plans: . ]

(1) Commanding General, mgac General War Plan 1-64. Forces to be provided in
support of this plan will be contingent on units available ai the t of executlon.

(2) CINCPACFLT OPlans 25, 38 and 39; SFF. OPlan 6-64; CRSFF OHlan 4-64 and CG,

FMFPac OPlan 27-65 and 32-62. These plans call for the commitment of ithe entire division as o
the ground element of I MEF. The rélease from 1st Marine Divieion opsrational eontrol of ele- g
ments shown in paragraph 2 a. (1) above and the anticipated release of elemente of RLT-1 i
reduce this Command!s capability to fulfill these commitments, Furt with reepeet to i
CG, FMFFac OPlan 27-63, providing, the counterintelligence and photo irterpreter personnel i

to augment V MEC staff required by fqppendix 1 to Arnex B of that plan deplete the

remalning assets of the Division in these areas to an ineffective atatus.

(3) CINCPACFLT OPlan 81-64. Since the OPlan supports CINCLANT 303/313/315/304
sories of OPlans, the ability of this Command to support the serles will be predicated
upon the interaction of 303/313/315, whichever one is selected for cution,and 304. The
capability of this Command to support this series 'of OPlans under various situations is as
follows: :

(a) Execution of OPlan 303, 313 or 315 only. When RLT-5 becomes combat ready
in mid - December this Command will have the ability to deploy appraximately 50 per cent of w e
the Ground Defense Force (GIF) requirements. Although interim changes 2 and 19 to CINGIANT “'l
OPlans 315 and 303 respectively (CINCIANT 14204L4LZ Jul) add an &lternate task organization for s
the GDF with source shown as IANTCOM, CONUS-PACOM Forces (GDF Hqs, 2 Regt Hgs, and 4 Inf Ens
with supporting slements) are still sommitted to these plans. '

i

‘(b) Execution of OPlan 303 and 304 concurrently. CINCLANT 303-64 requires
four BLT's and two rogimental headquarters for the GDP, CINCLANT 304-64 requires a regiment
of three infantry battalions and one’additional battalion for the 5th MEB, With the two
infantry battalion availability described ashove and with only one re ntal headquarters
avallable, thie Command could not fully commit required forces to thege plans, Relief
from 5th MEB commltments (OFlan 304) has been requested by reference. (c).

(c) Execution of OPlafi 313 and 304 or 315 and 30i concurrently, The same
goneral comments contained in subpavagraph (3) (b) above, apply.

(L) Commanding General, FMFPac OPlan 82-62,. When RLT-5 is cdubat ready in mid -
December, this Command will be able to provide a two HLT regiment in support of this plan.
2
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HEADQUARTERS ‘ _Z} y,
3% Marine Division (Rein), M™P 2
FPO, San Francisco, 96601

1l
. Ser. No. 0086-65
SECRET 16 September 1965

Froms¢ Commanding General
To: Commanding General, Flest Marine Force, Pacific

Subj: Quarterly Commander's Combat Readiness Report for 2d Quarter, FY 66
(Report Symbol 3100.4) (U) :

Refe (&) MCQ 3000,2A
(b) PMFPACO 3000.%

Encl: (1) Subject Report

la The Commander's Combat Readiness Report for the sec nd quarter of riscal
year 1966 is submitted in accordance with references (a ard (b).

2, Upon removal of enclosure (1) this letter may be downgraded to UNCLASSIFIED.

Copy to:
CG III MAF

DOWNGRADED AT 3-YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200.10
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3D MARINE DIVISION (REIN), P
QUARTERLY COMBAT READINESS REPORT, 2D QUARTER FY 66

PART I: EVALUATION OF THE COMMAND at

A. The 3d Marine Division continues to maintain the capability of accomplishing
its mission, Division units in RVN have given evidence of a h state of readiness as
indicated in Operations, STARLITE and PIRANHA. Dally contacts with enemy elements are
met with strength and decisiveness. :

B. Contingency Plans originally tested and refined many tﬁxnes have been executed
with competence and rapidity; this has further been enhanced excellent support from -
Commander 7th Fleet and Commanding General, lst Marine Aircraft Wing, Continued support
coupled with gained experience and knowledge will increase the Division's Combat
Readiness and improve the over-all effectiveness of the Navy-Marine Corps Team.

C. Operations against Viet Cong elements provide a continuous evaluation of our:
capabilities. Personnel management procedures, the accumulatﬁon ard assimilation of
intelligence data, current concepts in the comduct of counter-insurgency operations,
irdividual and unit training methode, new weapons and equipme t and logistical plans
ard operations all receive steady testing urder the most extreme conditions. This
constant evaluation can only result in improved procedures increasing the state of
combat readiness in this Division. f

D. The Division's high state of combat readiness could be effected by a gradual
diminution of materisl readiness, Envirommental factors as outlined in the Combat
Readiness Report for first quarter FY 66 continue to plague certain equipment areas.
Constant vigilance of organizational maintenance procedures coupled with a stable flow
of spare parts will largely prevent a deterioration of materidl readiness.

E. In summary, the continual evaluation of training and planning methods,
commensurate with knowledge gained from current operations can only improve the
Division's present state of high combat readiness. ‘ E

IT EVALUATION OF UNITS

A. During the second quarter, Piscal Year 1966 all units of the 3d Marine Division
(Rein), MMF will be effective and capable of accomplishing théir combat missions.

e

[2
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SECRET
COMMANDER °S QUARTERLY CO"IBAT READ INESS RPT ZVD OUARTER,
U)
A. @ °2A

B. FIFPAC 0 3868.4

C. CMC MS@ ¢22¢52Z - ({
1o IN:ACCORDANCE WIT
FOLLOWING COMMENTS PER
COMMAND ARE SUBMITTED:

iHE PROVISIONS OF REF A, B AND C, THE
TAINING TO THE COMBAT READ INESS OF THIS

PART 1t WnaJOR ELEMENTS OF THE FIRST MAW ARE ENGAGED IN

PAGE TWO RUMFUAQ @15D

SECRET

COMBAT OPERAT IONS IN RVN AND ARE CAPABLE . OF CONT INUING THESE

OPERAT IONS, THE ABILIT
TIONS IN RVN OR REDEFL
GREATLY ENCHANCED IF T
STRENGTH .

PART 11:

A. RECENTLY JOINED
READY DUE PRIMARILY TO
BEING REMEDIED FOR HEL

Y OF THE WING TO SUSTAIN COMBAT OPERAs
OY TO MEET OTHER CONT INGENCIES WO'LD BE
HE COMMAND VERE AT T/O PER SONNEL

SQUADRONS ARE NOT CO\leIDFRED FULLY COMBAT
TRAINING DEFICIENCIES. THIS SITUAT JON 1S
ICOFTER SQUADRONS BY |INTERCHANGING PER~

SONNEL BETWEEN FULLY COMBAT READY SQUADRONS AND NEWLY JOINED

HMM *S. NEW FIXED WING
FULLY COMBAT READY STA
FACILITIES IN WESTPAC

JET SQUADRONS WILL BE BROUGHT TO A
TUS AS RAPIDLY AS LI ITED TRAINING
PERMIT .

B, VNF(A) 115 « THE IWAKUNI BASED F-4 SQUADRON WILL CONT INUE

TO BE MARGINALLY CAPAB
(F F4 GSE, SSE AND SPA

LE INTIL SUCH TIME AS AN ADEPNATE DEFTH
RE PARTS IS AVAILABLE WESTPAC TO SUPPORT

TWO F4 SQUADRONS IN COMBAT WITH THE TWO FA4 SQUADRONS AT

IVAKINI .
Ce MACS<9=~ THE OKN
v ITS AUGHORIZED GENERAT

PAGE THREE RUMFUAQ @15
IS EXPECTED TO IMPROVE

AWA BASED AIR CONTROL SAUADRON HAS 23 OF
ORS DEADL INED . ALTHOUGH THIS SIT UAT ION

DSECRET
DURING THE NEXT "UARTER EFFECT IVE

COMBAT EMPLOYMENT DURING THE PERIOD VOULD REQUIRE ADD IT TONAL
GENERATOR SUPPORT FROM OUISIDE SOURCES. :

D. MWSG=17- THE REQUIREMENT TO MANAGE AND OPERATE IVAKINY
AND MCAF FUTEMA WITH FMAY RESOURCES PRESENTS AN ONEROUS PROBLEM

IN THAT THESE UNITS ARE NOT FREE FOR DEPLOYMENT TO RVN,

GP-4
Br
CG FIRST NAW

P 19@6102/SEP 65  ACTN: G-3 @
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HEADQUARTERS
3d Marine Aircraft Wing, FMFPac
MCAS, El Toro, Santa Ana, Calif., 92709

3:KBN:jes
. ST, 3500
TETN Ser: 003R24465
Wk | 1 September 1965
SECRET Copy /_bof/Z Copiles
From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

Subj: Commanders Combat Readiness Report for Second Quarter
Fiscal Year 1966 (U) (RS MC 3100-4)

Ref: (a) MCO 3000.2A
(b) FMFPacO 3000.4

1. In compliance with references (a) and (b), subject report
is submitted:

a. Part T

(1) The 3d MAW has an estimated combat readiness of 60%.
The recent deployment of MAG=~36 (=) with H&MS, MABS, 3 HMM, VMO
MATCU and the 2nd LAAM Bn to WESTPAC in addition to training
squadrons, cadres, and detachments for future deployments re-
flects adversely on overall Wing readiness.

b. Part II

(1) VMFA-122: Transitioning from F-8E to F-4B type
aircraft. Phase I training until approximately 1 November 1965.

(2) yMcg=-3: Transitioning from RF-8A to RF-4B type
aircraft. Phase I training until approximately 1 December 1965. i
Cadre scheduled to© deploy to WESTPAC by 1 November 1965. (Cadre L
will be RF-8A/EF-10B trained.)

T
e i o

5.8

(3) HMM~-165: Unit remains in Forming Phase until mid-
October dependent upon assignment of personnel, Unit currently
training limited personnel assigned with HMM~1E4.

(4) MATCU~70: Tentatively scheduled fbr activation in
December 1965 in accord with CMC msg 111953Z May 1965.

c. Part III

(1) CINCPACFLT OPLAN 7l1-yr. Capabilit¥ to support this ¢
augmentation to ‘

plan will continue to be limited due to KC-130
1st MAW for an indefinite period.
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(2) CINCPACFLT OPLAN 25-yr
FMFPAC OPLAN 27-yr
FMFPAC OPLAN 32~yr
SFF OPLAN 6=yr
CRSFF OPLAN 4-yr

Overall 3d MAW capability has been reduced by the
deployment of 4 VF/VA, 4 HMM, 1 VMO, 1 H&MS and 1 MABS squad-
rons to WESTPAC.

(3) FMFPAC OPLAN 82-yr
LFA (TG 125.3) OPLAN 316-yr

Capability to provide VMA support remains limited to
one marginally combat ready squadron, due to scheduled deploy-
nment of an additional VMA to WESTPAC.

(4) 5thMEB OPLAN 316-yr
HMM-164 (C-3 Readiness Category) is the only heli-~

copter squadron available for this commitmerit, in addition there
is no residual VMO capability at this time.

Copy to: AR

CG FMFPAC (Orig + 9)

2
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UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE TROOPS, FLEET MARINE FORCEH, PACIFIC
TWENTYNINE PALMS, CALIFORNIA 92278

IN REPLY REFER TO:

g 3/HBC/cmt
o i Ser 00 27 /6/5
SECRET 2 0 AUG 1965
from: Commanding General
Tos Commanding General, Fleet Marine rorce, Paciiic

Subj: Quarterly Combat Readiness Report, 2nd Quarter,
ffiscal Year 1966 (Report gSymbol MC 3100-4) (U)

Ref: (a) MCO 3000.2A
(b) FMFPacO 3000.k4

1. In accordance with references (a) and (b) the following
report 1s submitted,

a. Part I. This command is considered capable of
providing combat support and combat service support units
in the support of Fleet Marine [forces as directed,

b. Part II. The 7th Communlcation Battalion will be
marginally combat ready during this period due to known
losses in experienced and qualified personnel. The preojected
input to this command during the reporting period 1s not
capable of compensating for this loss until later 1n the
period. All other units of this command will be effective
during this period.

¢c. Part I1I. This command is capable of executing all
assigned missions in current contingency plans on a reduced
basis. The capabilities of this command have been reduced
to the extent that operational control has been relinquished
for those elements recently deployed or in the process of
deploying to WESTPAC. The residuwal abllity to provide ear-
marked forces is hampered by shortages of deployatle personnel.

wr-z.w /l(
WILLIAM K. JO
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FIRST ENDORSEMENT on CO, lst PSR Itr 8/BGM/elg Sex: 0014-65 of 18 Aug 65

From: Commanding General, Marine Corps Base, Camp Pendleton, California
To: Commanding General, Fleet Marina Force, Pacific

Subj: Quarterly Combat Readiness Report, 2nd Quarter, FY 1966

1. Forwarded.

3 SECRET
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Headquarters
1ST FORCE SERVICE REGIMENT, FMF

Camp Pendleton, California 92055
8/BGiM/elg
Ser: 0014-65
18 Aug 1965

SECRET

From: Commanding Officer
To: Commanding General, Fleet Marine Porce, Pacific
Via: Commanding General, Marine Corps Base, Camp Pendleton, Californie

Subj: Quarterly Combat Readiness Report, 2nd Quarter, FY 1966

Ref:  (a) MCO 3000.24 o
(b) FMFPacO 3000.4 SAC FTLES — 1ST PSR I

(c) CG FMFPac GWP 1-64 °°=*t°lg°- b
(d) CG FMFPac OpPlan 27-63 L 65-2002. |

(e) CG EMEPac OpPlan 32-62 Copy No. Z
(f) 1st MarDiv OpPlan 302-65 ; 7 6
(g) 1st MarDiv OpPlan 32-60 ° ‘ Coples

(h) CINC PAC FLT opPlan 82«62
(i) 1st MarDiv OpPlan 312/316-64

1. In accordance with references (a) and (b), the following report is
submitted:

a. Part I. Evaluation of Command o

Deployment of additional personnel in late August of 23 officers,
800 (est) enlisted (Marine Corps), and 1 officer, 6 enlisted (Navy) will
1imit this organization's capabilities in carrying out its assigned
mission. Prior to being capable of providing desired logistical support,
this organization will require a complete review of the manning level,
reorganization and realignment of certain functions to provide each
battalion 2 balanced composition for sustained services and support.
Personnel remaining, who meet the present criteria for deployment, are
34% of the om board strength of officers and 58% of the on board strength
of enlisted. Certain units are presently ineffective due to lack of
personnel, and other units will be reduced to an ineffective status up-
on deployment of the August detachment.

Adequate Electronic, Motor Transport, Engineer, and Ordnance
T/E equipment is not on hand to support this organization's primary
mission, Critical shortages of major T/E items have resulted by providing
a proportionate share of T/E equipment to units deploying to West Pac.
Listing of these T/E items provided deploying units will be set forth in
the September Logistic Status Report.

. SECRET
DOWNGRADED AT 3 YEAR INTERVALS;

DECLASSIFIED AFTER 12 YEARS.
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Ser: 0014-65

b. Part II. Evaluation of Units

This organization's three battalions - Maintenance, Supply and
Headquarters and Service -~ will be virtually ineffective during this
reporting period, but can provide limited support for remaining Division
and Force units. These battalions cannot perform their assigned mission
by deploying in support of a Division/Wing size operation primarily due
to shortages of personnel and equipment.

¢. Part III, Evaluation of Operational Commitments

Support requirements outlined in references (c) through (i)
cannot be supported until receipt of sufficient replacements with re=-
quired technical skills, and a review of the manning level and realign-
ment of certain functions within the organization to provide a balanced
composition. In the final analysis, support will depend upon the input
of personnel and the tasks assigned,

0 o
J. E. GARNER

DISTRIBUTION: CG EMEPac 9)
CG 1st MarDiv (1)
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hks DQUsTERS
lst Merire Brigsie, l'leet Marine Force ﬂL,Z/

¢/o FPO, San ﬁrancisco, 96601
3/7EW/evh
3000
Ser: 0023-65
31 August 1965

SECKET

From: Commanding Cfficer
To: Corrmending General, Fleet Marine Force Pscific

Subj: Commonder's Cusrterly Revort of Corbst Hesdiness,
24 Gusrter FY 1956 (U)

def:  (a) SMFPACO 3000.lL
(b) C¢, FMPPLC 1tr Ser: 00783-64 of 15 Nov 64
(c) CG, FlirPaC 1tr Ser: 0113-64 of 29 feb 64

1. In sccordernce with refererce (a) the following revort is
submitted for the seccnd querter fiscal ve:r 1966,

PART I - Eypluntion of the Commend. Due to the nesture of the
contingency plens which the First larine Srigade would be called
upon to support, individuel urit's combat rez4iness should be
exanined rether thstv the Brigzede 28 e whole.

PART 11 = Evaluation of Unitg.

8o ViF(AW)=212 « Thie squadron is prezently OPCCK to CAw-16
and will not be zvail-ble to support sny contingency plans which
tne Brigade would ve c¢31led unon to provide forces until third
qusrter riscal year 1966,

b, VMF(AW)-232 - This squedron's over:zll corbnt readiness
stonds st seventy (70) per cent, with an oversll nilct treining
readiness figure of sixty-three (63) vercent. The latter figure
is cousiderebly nigner when viewed from the standvoint of re-
quired tralring for o Vietncmese tyve denloyrent. This will be
roised within Lhe next one hurndred snd twenty (120) dsys, rfter
which the unit will be fully combet resdy with the onc exception
of pilot's cerrier quelificztions, ©On 1 Cctober 1965, this unit
will not ovossess sny carrier qualified pilots. Attaining this
combat re:sdiness status will he orediceted directly, however, on
retention of 21l vnresently eseigned versonnel,.

¢. MACS~2 = The oper-tionsl resdiness of the AN/TPS-34 rasdar
equioprent hes been progressing smoothly, but somewhet behind
schedule due to @ shortege of remair merts. Criticel wersonnel s
shortages continue to exist in the enlisted flelds of Persornel

EAY

3.

INTIERVALS, vt st VTR

;2 TEARA Dl DR Duntoy Jl Copy No. ..f.._ ot 12~
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adninistr:tion, Supply Ad~inistretion, Generstor lizintensnce,
tader znd Commuric:tions :Hepzir. The criticzl versonnel shorte
ages and the exceseive sge and wesr of this Unit's generstors
(except the PU 608) rerders the combst capebility to denloy end
support sustsined 24 hour overztions marginel.

4, MNaTCU=-62 = The intrcduction of mew redar eguiprment 1is
vrogressing smoothly but somewhat benind schedule becouse of a
shortzge of repzir varts. Disposition will not be requested on
01d r=der equipment until an sdequate stock of revalr verts is
avellsble., Informetion has been received fron 3U.EPS th:-t three
400 cycle generators will be shipped to 'ATCU-62 Juring Sevtember
1955, Shortages of electronic technicisns apd controllers ;ive
the unit = marginsl capsbility to csrry out = dombzt deployment.
The unit will be urzble to supvort 24 hour dally flight opera=
tions for eny sustained period.

e. Service 3sttalion - This unit is essentlally the Service
Comp:ny of the Service 3attslion of the iirst Marine 3rip-:de.
On 25 tey 1965, thc Service Bettalion Renr wzs redesigneted 2s
Service Battelion. The new Service Battollon meresornel strength
i3 one (1) officer 2nd forty-one (41) enlistei, Battalion Land-
ing Tesm 1/5 has temnorsrily sugmented the unit with one (1)
officer and forty-one (41) enlisted from their detachment of
First Service Sattalion. The vresert mission of Service Battsliom
is two fold; to maintain Fleet Stock sccount ot Pezrl City,
Hawz11 ond to oper. te 2 Field Msintenarnce rfacility with 34 and
4th echelon mointensnce fz=¢illity at FMCAS, Ksreohe., Service
Battzlion 1s ahle to perforr tnls first mission, but csn ver- -
form orly limited 34 and bth echelon mainteronce on 211 items e
of equipment while in gsrrison. This can=bility will not exist Lol
if Service Bsttalior is deployed to the {'i1eld since field equivp=- 75
.ment is not .veilsble. The m=jor resson for tne =hility to ner-
form cnly livited suvport in gorrison is due to the lsek of san
emmroved T/E, Upon the removel of the augmerited personnel of .
the Battelion leniing Tesm, the provosed T/0 of one (1) officer
z1d el hteen (18) enlisted For the Field Malntensuce Section
of Service Bsttalion 1s wholly insdequeste to perform maintensnce
suoport in the field., This unit is not cepsble nor 1s it intended
to perform o combet riselon.

BALT II1 - Eveluation of Qoeritionsd Sormitgents

a. Since deployrent of the oripinsl HLT/MAG urits from the
First Marine 3rigsde, mission essignments es set forth in ref-
erence (b) ere not considered comeatible with the current brigede
orgsr.ization. ’
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b. The forces required by reference (¢) cen be provided
during this perio’d ir so far -8 they do not exceed ore (1)
BLT, one VMF(AW) squ-dron 2rd one MACS spquadronm subject to
limitations described in Pert II above,

TN
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HEADQUARTERS
Camp H, M, Smith U, S, Marine Corps
FPO San Francisco 96610

HEADQUARTERS AND SERVICE BATTALION
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96601
3/1nw

5213
15-65

?:ilfu*‘l.'m:sau

From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Report of Combat Readiness (U)

Ref: (a) MCO 3000,2
(b) FMFPacO 3000.4
(c) H&SBn, FMFPac ltr 4440/2 of 2 August 1965

1. In compliance with instructions contained in references (a) and (b)
the following report is submitted:

PART 1

This Headquarters has sufficient personnel who are adequately trained
to support either a MAF or MAC Headquarters if deployed by Headquarters,
Fleet Marine Force, Pacific,

In addition, this Headquarters is prepared to provide basic logistic
support for a MAF/MAC Headquarters. A request for a modification of
allowances has been submitted to CMC by reference (c). Approval of this
request will enhance this Headquarters capabilities to accomplish assigned
logistic missions.

A. D. CEREGHING

\ YRR
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15T AIR AND NAVAL GUNFIRE LIAISON COMPANY
Fleet Marine Force
FPO, San Francisco, 96601

. Sert 072-65
- OJM:weh
5212/3500

ﬂ‘;& }#ﬂ{ ﬂh\} HHAL 1 Sept 65

From: Commanding Officer
To: Commanding General, Fleet Marine I'orce, Pacific

Subj: Quarterly Combat Readiness Report, Second Quarter, Fiscal Year 1966

Ref: (a) FiFPacO 3000.4
(b) MCO 3000.24

Encl: (1) Listing of effective operation plans

1. 1In accordance with references (a) and (b), the Quarterly Combat Readiness
Report is submitted.

2¢ PART I - Lvaluation of the Command

a. Current on board personnel strength reflects the following manning
level of 100% T/0 strength.

Naval Aviators - 19 for 83% of 23

Marine Ground MOS 0840 - 8 for 114% of 7
Marine Ground other MOS's = 4 for 100% of k4
Navy Line Officers - 12 for 120% of 10
Marine Enlisted - 303 for 98% of 308

b. There are currently sufficient officers and enlisted personnel assigned
to provide the necessary control and liaison agencies for an Army ROAD Division
Headquarters, three Infantry Brigade Headquarters, seven Battalion TACP's and
six Battalion SFCP's.

ce There are sufficient parachute qualified personnel to provide one
Brigade Naval Gunfire Liaison Team, one Brigade Air Liaison Team, two Battalion
SFCP's and two Battion TACP's.

d. There are presently deployed to RVN two Battalion SFCP's plus four
officers and one spot team, one Beacon Team and a Headquarters Element.

%, PART II - Evaluation of Units

a. Tt is considered that all personnel currently assigned are sufficiently
trained for immediate combat operations.

CONFHm=ar] AL
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4. PART III - Evaluation of Operational Commitments

as lIinclosure (1) lists those Operational Plans currently showing this
command as a participating unit.

b, With the return of all detachments indicated in 24 above, this
command will be capable of supporting all contingencies within the limits

stipulated in 2d above.
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£5213-3500

1 Sept 65

Listing of those operations plans currently held or known to indicate
15T ANGLICO, FMF participation:

CINCPACFLT General War Plan 1-64

CG, FMFPac General War Plan 1-64

CINCPAC OPLAN 23-6) & Supporting Plans thereto

CINCPAC OPLAN 27-63 & Supporting Plans thereto

CINCPAC OPLAN 32 Phase XI L & Supporting Plans thereto
CINCPAC OPLAN 32 Phase XI T & Supporting Plans thereto
CINCPAC OPLAN 32 Phase XI RVN & Supporting Plans thereto
CINCPAC OPLAN 32 Phase XII & IV & Supporting Plans thereto
CINCPAC OPLAN 37-64 & Supporting Flans thersto

CINCFAC OFLAN 99-6L4 & Supporting FPlans thereto

TF 79 OPLAN 104-64

SEATO FF 4/6l & Supporting Plans thereto

SEATO FF 5/64 & Supporting Plane thereto

SEATO FF 6/64 & Supporting Plans thereto

SEATO FF 7/6L & Supporting Plans thereto

Task Force ALFA 5/61

CONFIRENTIAL

ENCLOSURE (1)

DECLASSIFIED
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FIRST RADIO BADTALION q£¥://
Fleet Marine Force, FPO
San Francisco 96601
33RWRs jsr
o~ 3001
'@Tf Sers 00115=65
1 September 1965

SECRET

Froms Commanding Officex
Tos Commanding General, Fleet Marine Iorce, Pacific

Subj: Commanders Combat Readiness Report (Report Symbol MC 3100-4) for
2nd Quarter FY66

Refs éa FHFPACO 3000.4
b) CHC 1822572 Jan 65 (Confidential)
éc CG FUFPAC 032117Z Apr 65
d) CMC 1317444 Apr 65
e) CIiC 052200% May 65
ADMINO FiFPAC 0223502 July 65
CG MCSC Barstow 280034Z Aug 65

1+ %his report is submitted in compliance with reference (a)s The second
quarter fiscal Year 1966 is the period covered by this report,

PART I - BEVALUATION OF W'HIS COIMMAND

4, "This command is considered to be marginally combat ready to fully
execute its assigned mission. The marginal qualification is based solely
on equipment deficiencies, and gssumes no equipment relief from non-organic
resources., This evaluation is based on the following considerations:

(1) Total unit commitment, reguiring maximum organic resources.

(2) Eleven major items of commmication~electronic equipment
held by this command, {5 Electronic Intercept Facilities AN/TSQ—46,
4 Special Communication Central AN/MSG-43, and 2 Special Communication
Central 0DTT—4), are powered by the engine generator "Universal Power
Supply PU-535 - PU-5354/G",

(3) Exhaustive tests conducted by this unit, and under auspices
of CiiIC have proven the PU-535/PU—555A/G an unsatisfactory power source,
First Hadio Battalion UsR's 2-64, 3-64, and 5-64 (forwarded to CLC via
CG MMFPAC under 1st RadBn cover letter 4:LR:bm 4700 of 1 Dec 64) reported
the deficiencies existing in the PU=535/PU=~5354/G,

(4) The unsuitability of the PU-535/PU~53%54/G has also been
reported on several occasions by this commaend's Deadline Report of Combat
ssential sLquipment, and by Logistic Status Reports of 31 Oct 64, 31 Dec 64,

o
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28 Feb 6%, 30 Apr 65 and 30 Jun 65.

(5) 1In January 1965, CMC indicated by reference (b) that the
PU-535's would be modified within 60 days to correct reported deficiencies.

(6) In April 1965, CG FIFPAC reported to CMC that PU-535
deficiencies greatly impaired the combet efficiency of this unit, and
Tequested status on the proposed modificstion. (See reference (c)). CMC
answered by reference (dg, and reported the modification delayed and
estimated delivery date of the modified FU=535 to using units by 15 July
1965,

(7) In May 1965, CMC indicated by reference (e) that the
modified generators would be available for shipment within 30 days. By
reference (f), CG FMFPAC directed this unit to requisition the modified
generators through normal supply channels., A quantity of nine modified
generators was subsequently requisitioned on priority ¢5 by this unit
to replace ascefts on hand, This requisition was submitted by message
on 8 July 1965. The requisition was traced on 28 July 1965, and again on
26 August 1965. CG MCSC Barstow's reply to the second tracer (reference
(g)) indicated the "shipment will be effected upon completion of work
request; ZTC 1 Oct; EPA your activity 25 Oct'.

(8) On 31 August 1965, direct liaison was effected with HCSC
Barstow challenging the 25 October 1965 delivery date, under the rationale
that this unit could not be fully committed to combat support operations
without the modified generators., Results of this direct liaison are
5till pending.

(9) Subsequent to receipt and successful evaluation of the
modified generator, it is anticipated this command will be fully combat
ready and capable of executing its assigned mission, Lstimated date
of complete combat readiness is B Novembern 1965, based on the current iITA
of 25 Oct 65 for the modified generator plus a 14 day test and evaluation
period.

(10) It is emphasized that this equipment deficiency does not
totally impair the combat readiness of this command. This command is
capable of accomplishing a portion of its mission by utilizing generators
organic to other major items to power the AN/TSQ-46's and AN/MSC-43'S.
The command is not however, capable of maximum combat commitment without
recourse to non-organic equipment suppors (engine generators).

PART II - EVALUATION OF UNITS

Without non-organic generator power support, the ELINT platoon of
Operations Company and the Specisl Security Communications platoon of
Headquarters and Service Company are considered incapable of fully

5CREY
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accomplishing their missions in the event of total Radio Battalion
commitment to combat support operations. (See Part I above)
PART ITI - EVALUATIOW OF OPZRATIONAL COMMITHENTS
Plan ' Readiness
CINCPACFLT OPLAN 32 The command is considered prepared
CINCPACKFLY OPLAN 37 to support the requirements of these
SFF OPLAN 5 plans, except Phase III/IV of
SFF OPLAN 6 CINCFACFLT OPLAN 32,
SFEF OPLAN 7
CRSFF OPLAN 4
CINCPACFLT GWP The commend is not considered ready
CINCPACFLY OPLAN 27 to support the maximum reguirements
CINCPACKFLT OPLAN 38 of these plans, (See Part I)
CINCPACFLT OPLAN 39
LI Sbwand
R. I, STEWART
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UNITED STATES MARINE CORPS
HEADQUARTERS. FLEET MARINE FORCE. PACIFIC
FPO.SAN FRANCISCO 96601 ‘ IN REPLY REFER TO:

30P/nmr
0001022-65
28 Dec 1965

@@ SECRET .

From: Commanding General, Fleet Marine Force, Pacific
To: Commandant of the Marine Corps (Code AO3H)

Subj: Commander's Quarterly Combat Readiness Report
(Report Symbol, MC ?lOO-M) for the Third Quarter
Fiscal Year 1966 (U :

Ref': a) MCO 3000.2A

(

Encl: (1) CG, First Marine Division 1tr 3:0P:jwd over R
3480 Serial 00262-65 of 29 Nov 1965 1

(2)-CG, Third Marine Division ltr 3:VIB:vb over N
3060.2 Serlsal 00147-65 of 28 Nov 1965 )

(3)7CG, First Marine Alrcraft Wing Report (w11l ¢

be forwarded separately) sec 2% 735 addid /o 2ouis ..

(4).CG, Third Marine Aircraft Wing 1tr 3:KBN:lad

( Serial 003A33065 of 26 Nov 1965

(

(

(

5)
omt over 3500, Serial 003465 of 26 Nov 1965 N
6). CO, First Marine Brigade ltr 3/wlr over 3000 5
Serial 0033-65 of 3 Dec 1965 ly
7).CO, First Force Service Reglment 1tr 4 MHMIF/ Jke o
Serial 00221-65 of 23 Nov 1965 0y
8).C0, Headquarters and Service Battallon, Fleet §o
Marine Force, Pacifilc 1tr 3/lnw over 5213, Serial g
021-65 of 4 Dec 1965. A
(9)-CO, First ANGLICQ, FMFPac 1ltr GMW:cJjl over 5213/ O
3500 Serial 097-65 of 1 Dec 1965 N
(10)-C0O, First Radio Battallon, FMFPac 1ltr 3:RWR:Jsr oy
over 3001, Serial 00150-65 of 29 Nov 1965 N

1. The Commander's Combat Readiness Report for the third

quarter, fiscal year 1966 is submitted 1n accordance with

reference (a). As a result of recently planned deployments

to be effected during the 3d QTR FY66, an updating of the :
report as dilrected in paragraph 2.e of enclosure %5) to >
reference (a) will be submitted, if necessary, when the situ- !
atlon has stabillized.
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2. Summary Statement.

a. Fleet Marine Force, Pacif'ic continues to demonstrate
1ts combat effectliveness by the dally operations of WestPac
units,and 1ts readiness by the abillty of non deployed unilts
in EastPac and MidPac to meet accelerated deployment schedules.
However, there are some speclfic areas where readiness of
individual unlts 1s adversely aff'ected by shortages of per-
sonnel, equlpment and training.

b. Shortages of technical personnel and security per-
sonnel within tactlcal and support aviation units contlnue
to reduce thelr combat readiness. There 1s a shortage of
personnel 1n units not deployed in RVN. Transitlon of avia-
tion units to new alrcraft lmpedes attalnment of tralnlng
readiness. Introduction of new equlipment without adequate
spare parts affects combat readiness adversely. Material
shortages and the heavy malntenance burden generated by com-
bat, unlte to degrade combat readlness.

3. The combat readlness as reported by 1nd1vidua1 FMFPac
units is described in detall 1n enclosures (1) through (10).
Comments on significant 1tems reported are as follows:

a. Flrst Marine Dlvision.

(1) The First Marine Division is obliged to have 6
BIT's 1n Vietnam and 3 BLT's in WestPac fully combat ready
by the end of the 3d Qtr FY66. This 1s an attainable goal,
but it will be accompllished only by timely input of personnel
in BLT 2/5 and 3/5, and by an intensive effort to train in-
dividuals 1n these and other Division units in a compressed
perlod of time.

b. Third Marine Division. The Division 1s combat ready,
as 1t demonstrates dally 1n successful operations in Vietnam.
However, a continulng malntenance and repalr problem exlsts
in overcoming the deleterious effects of weather and adverse
terraln on all ltems of equipment,

¢. 1st Marine Alrcraft Wing.

N
N

(1) A shortage of personnel in critical MOS filelds
affects adversely the readiness of some of the Wing support
squadrons. Rotation of squadrons between Japan and RVN,
and the assoclated equlpment exchange, will periodically

B8
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cause a temporary decrease 1ln combat readlness of fthe unilt
rotated out of RVN, but has a correspondling benefilcial
effect on the overall effectlveness of the Wipg, by intro-
duclng a fresh unlt into the combat area.

(2) This evaluation 1s based on current combat
readiness reports., 1st MAW report was forwarded to this
headquarters on 6 December but has not arrived. The report,
and appropriate comments 1f requlred, will be malled sepa-
rately when recelved by thls headquarters.

d. 3rd Marine Aircraft Wing.

(1) The accelerated rotation of units, individual
replacements to WestPac, the formatlon of tralning squadrons
and cadre detachments place the Wing 1n a reduced combat
readlness posture.

(2) Newly activated units: MHTG, MATCU-70 and HMH-
463 will have limited tralning capability until April 1966.
Transition to new alrcraft will keep VMF-334 and VMCJ-3 in
a Phase I training status until January and February 1966,
respectlvely. o

S L
U Fa T

(3) HMH-462 and HMM-165 will have limited capabillity
as a result of a shortage of tralned personnel and support
equlpment.

(4) FMFPac letter, Serial 0095865 of 3 Dec 1965 pro-
vides HQMC a complete analysls of the 3d MAW's present per-
sonnel status and recommends a M/L to meet anticlpated train-
ing requirements.

e. Force Troopse, FMFPac.

(1) The deployment of the Construction Platoon,
Radio Relay and Constructlon Company of the Seventh Communi-
catlons Battallon causes thils unlt to be reduced in combat s
readiness during the 3d Qtr FY66.

(2) Although the Communication Company was reconsti-
tuted on 12 November 1965, the shortage of personnel and
equipment reduces the capabllity of thils unit.

3 %P SECRET
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f. Flrst Marine Brigade.

(1) The loss of personnel from normal rotation and
the replacement of the F8E alrcraft with F8D's willl place
VMF(AW)-212 1in an 1neffective status during the 3d Qtr FY66.
Shortages of personnel, especlally 1n the flelds: Englneer
Malntenance, Radar Repair, Supply, Wireman/Telephone/Radio
Repalr, keeps VMF (AW)-232 and MACS-2 from being fully com-
bat ready. MATCU-~-02 18 not able to accompllish assigned
missions due to personnel shortages and a lack of adequate
spare parts for a new radar, AN/TSQ-18.

(a) This headquarters has taken action to obtain

a clarificatlon of the MATCU-62, Electronic Repalr Parts
Allowance List (ERPAL), This subJect was addressed in the
FMFPac Logistlic Summary for the period ending 31 Oct 1965
and CO, MATCU-62 1ltr of 1 Oct 1965 to BUWEPS via CMC. It

1s antlcipgted that the supply procedures for spare parts
wlll be clearly deflned and the reported spare parts defi-
clency should be overcome durlng the 3d Qtr FY66.

g. Flrst Force Service Reglment,

(1) The deployment in May and August 1965 of per-
sonnel and equlpment 1n support of an RLT and a MEB has limlted
the capabilitles of the Regiment.

(a) The Malntenance, Supply, and Headquarters
and Service Battallons will have a reduced combat readiness
during the 3rd Qtr FY66. However, the Regiment can provide
limited support for the Dlvislon and Force units remalning
In EastPac.

(2) Remedlal actlon 1s being taken by the Regiment
to traln personnel, reorganize and reallgn certaln functlons
to improve efficlency and to provide maximum support possible,.

h, First Radlo Battallon.

(1) The reported marginal combat readiness of the
1st Radlo Bn 18 based on an equlpment deficlency 1n the
generator, PU-535 A/G. Thils problem has been a continulng
one since 1964, Although CMC has authorized requisitioning :
additional PU-H35 A/G generators, this headquarters has held
the requilsition in abeyance pending results of CMC's evalua-
tion. (CMC 022023Z Nov,CG FMFPac 132314Z Nov refers).

e e
SRS
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(a) In view of the immediate operational neces-
sity for 1mproved combat readiness of thils unlt, 1t has been
recommended that eleven (11) PU-239 generators and eleven
(11) PU-565 converters be procured for the 1st Rad Bn as a
speclal allowance untlil a sultable replacement for the PU-
535 generator becomes avallable.

4, During the forthcoming quarter, particular command em-
phasls wlll be directed towards:

a. Improvements 1n the level and quality of loglstilc
support of unlits 1n Vietnam.

b. Attalnment of a fully combat deployable status by
individual units 1n EastPac and MidPac.

¢. Contlnued evaluation of the tralning conducted by
Force units to ensure that 1t reflects experlence galned in

South Vietnam.
/‘\/\)\/\{A»J-"‘L/

V. H. KRULAK
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From: Commanding General S o
Tot .Commanding General, Fleet Huine Force. Pagific. .

Subj: Commander's Quarterly Combat Readinesa Report, 3rd Quarter Fiscal Year
1966 (U)
R Co f

Ref:r (a) MCO 300024 - Z' AR
(b) FMFPacO 30004 e ~
(e) ca, 1st Marine Division (nein),1323}1z Angbs

le In accordance with references /a) and (bj, 'the Quarterly Combat Readiness
Report, 3rd Quarter, Fiscal Year - 36 is hereby submitted:

[ A

PART I - EVALUATION OF THE COMMAND.

During the forthéomdiig quarter the First Marine Division will be capable of
mounting out ground elements of a Marine Amphibious Brigade-from WESTPAC to
include two fully combat ready BLT's and one combat ready BLT from EASTPAC. Ad~
ditionally another BLT will become uombat ‘ready in BASTPAC during Marche. There
are, however, no Service Battalion detachments 'end only one Shore Party Team
available to BEASTPAC BLT'a. Within the . framowbrk  of these limited assets, the
Division stands ready to esccomplish eny;“comb‘a.‘t niseion essigned.

PART II - EVALUATION OF UNITS.

The following units are consideied to be ineffective or marginally combat
ready during the fortheamine quarter or a portion thereof:

a, WESTPAC BLT. Due to effects of the Rotational BLT program, at any given -
time during the forthcpming quarter, one BLT assigned to the Division in WESTPAC
will be marginaliy combat ready. Upon arrivael of rotational BLT's in Okinaua,
it is anticipated that the status of equipment will downgrade the units' readiness
end that approximately one month will be required to repair and/or replace
unserviceable combat essential items. By the time this BLT's equipment is fully
ocombat ready, the cycle will repeat itself, thereby precluding the possibility of
having more than two of the three ausigned BLT's fully ready for combat at any
one time.

[ r

be Third Battalion, Fifth ﬁarinea. This unit presently has approximately
150 personnel mssigned. Programmed input of personnel during January and
February should bring this unit to manning level strength, at which time a
progressive twelve week training progrem %ill be implemented to dbring this

Cort_/__or 2“5:—00?“"‘ e j_‘ ENCLOSWRS (]). SECRET
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battalion to a full state of oombat roadiness. Battalion will be combat
ineffective during Janmuary snd February, marginally effeotive during Maroh,
and fully combat ready during April.

6. 18t Service Battalion. Unit presently at fifty perocent strength and has i
only fifty percent of authorized equipment on hand due to transfer of the S
detashment deployed with RLT-7 to 3dFSR. This unit must be considered as marginale

1y combat ready until required personnel and equipment are reconstituted. Servioce .
Battalion as presently constituted can, however, support current Division assets. '

PART III « EVALUATION OF OPERATIONAL COMMITMENTS., .

a. The release of RLT -7, BLT 1-5, 7th Engineer Bn (-) Reinforced and
lst Foroe Reconnaissance Company from the operational control of this Headquarters
coupled with the geographical split of remaining aseets betwesen EASTPAC and
WESTPAC, prohibit this Command from providing a force of Division sige required
in support of certain contingency plars.

b~ Elements of the Division localed in WESTPAC can rovide the ground
elements of a Marine Amphibious Brigade to include two BITs in support of
CTF-79 contingency plans., One of these two BLT's is constantly afloat as the )
Special Landing Force (SWF), 1In addition to the available combat ready BLI's,
a third Okinawa-based BII which is marginally ready (see part II) oould be come
mitted in support of contingencies,

¢y Elements of the Division located in EASTPAC can provide one BLT in |

support of contingency commitments in Central and Sputh America and t .
Caribbean area. mgymm is also available for utiﬂzat on" &xppori? qu :

WESTPAC contingency planss< Relief from 5Sth MEB commitments (OPLAN 304) was
requested by reference (c)e

L O&ﬁ%ﬁ%‘b o
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FIRST ENDORSEMENT on CG 33MarDiv ltr B'V'TBlvb over 3060. 2 Ser 0M47-65
of 28 November 1964

‘From: Commanding General, ITI Marine Amphibious Force
To: Conmanding General, Fleet Marine Force Pacifie

Subj: - Quarterly Commander's Readiness Raport for 3d Quarter, FY 66

1. Forwarded.

2+ This sheet becomes unclassified upon @o the dYasic letter.

E. H. SIMM0NS
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' % Marine Division (foin), PMF ~ e ‘
3 FPO Sah Francisco 96601 Copy [ of [ 2 copies
3:VTB:vb

3060.2
Ser, No. 00147-65
28 Nov 65

From: Commanding General
To: Commanding General, Fleet M:rine Force Pacific , v
Via: Commanding General, III Marine Amphibious Force ‘

Subj: Quarterly Commander's Readiness Roport for 3d Quarter, FY 66

Ref: (a) MCO 3000.24
(p) PMMFPACO 300044

g

: (1) Subject-report

1, The Commander's Combat Readinass Report for the 3d Quarter, Fiscal Year
1966 is submitted in accordance with references (a) and (b).

2. Upon removal of Enclosure (1), this letter may ba downgraded to

UNCLASSIFIED.

DOWNGRADED AT 3-YEAR INTERVALS
DECLASSIFLED 4FTER 12 YEARS
DOD DIR 5200.10

SECRET

——————

DECLASSIFIED



DECLASSIFIED

SCRET 28 Nov 1965
: ~ “ Ser, No. 00147-65
9D MARINE DIVISICN (REIN), RMF
QUARTERLY COMBAT READLNESS REPORT, 3D QUARTER FY 66

ParRT I: EVALUATION OF THE COMi.ND

A, Vvith the exception of the 3d 155 Gun Battery, all subordinate
units of the 3d Marine Division are combat ready. The Division's
combat readiness is tested daily in actions against the VG, Division
units repeatedly show aggressiveness and proflessional competence, demons-
trating their ability to locate, engage, :znd destroy the VC, Local
weather and terrain conditions continue to have a deleterious effect on
all items of equipment., Maintenance and repair of equipment has been a
major problem which is being overcome bhrough diligent and vigorous
efforts at all echelons.

PiRT IX:  EV.LUATION OF UNITS

A. Although the 3d 155 Gun Battery is currently in C4 (not
Combat Ready), it is anticipated that it will attain C1 (fully Combat
eady) status by the end of the 3d Quarter FY 66. Excessive tube wear
is the primary reason five of the Battery's six guns are deadlined. The
Buttery can attain Cl status within 24 hours after the arrival of new
tube assemblies which have been requisitioned and for which alr shipment
was requested,

DART III: EVALUATION OF OPERATIONAL COMMITMENTS -

4, There are no current cortingency plans effective other than
those directly related to the current combat mission of the Division,

ENCLOSUEZ (1)
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ENCLOSURE (3)

FIRST MARINE AIRCRAFT WING:

COMMANDER'S QUARTERLY COMBAT READINESS REPORT

’

3D QUARTER FISCAL YEAR 1966 (U)

NOT ENCLOSED, WILL EE FORWARDED SEPARATELY

WHEN RECEIVED THIS HC. Ol dd, S.p 98¢ 735

ENCLOSURE (3)
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SECOND ENDORSEMENT on CG, lst MAW ltr 3:JRC:dc over 3000,

Serial 00518-65 of 3DecbHhH

From: Commanding General, Fleet Marine Force, Pacific
To: Commandant of the Marine Corps (Code AO3H)

Sub,j: Commander's Quarterly Combat Readiness Report
(Report Symbol MC 3100-4) for the Third Quarter,
Fiscal Year 1966 (U)

Ref': (a) FMFPac's Quarterly Combat Readiness Report
for the 3d Qtr FY 66

1. Readdressed and forwarded. The basic document dild not
arrive at this Headquarters in time to be included in
reference (a).

2. Daily combat and combat service support provided by
the 1st MAW in RVN attest to the Wing's combat readiness.

3. This Headquarters is cognizant of the personnel and
equipment problems causing a reduction in combat readiness

of the Wing support units listed in the basic correspon-
dence. Appropriate action has been taken to reduce these

deficiencies.

V. H. KRULAK

¥ g, TR
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FIRST Psmmnszmr on CG, legt MAW lir 3sJRCsdc over 500553:0()05‘1@-@565
3 Dec 65

From: Commanding General, III Marine Amphibious Force
Tos: Commanding General, Fleet Marine Force, Pasific

Subj: Commsnder's Combat Readiness Beport, Third Quarter, Fiscel Year &6 (U)
1« Porwarded, concurring wkih the comments and recommendations of the -

CG lst Marine Aircraft Wing. The lst Marine Aircraft Wing is fully ' ,
capable of effectively contiguing combat operations. *

L.W-WT

W__/_d__'z_m

— T

DECLASSIFIED



DECLASSIFIED

.- e w «
o - @
g
HEADQUARTERS
1st Marine Aircraft Wing
Fleet Marine Force, Pacific
FPO San Francisco 96601
3t1JRCtde

3000
Sers 00518=65
SECR ET 3 December 1965

SECRET

From: Commanding General
Tot Commanding General, Fleet Marine Force, Pacific
Vias Commanding General, III Marine Amphibious Force

Subj: Commander's Combat Readiness Report, Third Quarter, Fiscal Year 66 (U)

Ref': a; MCO 3000,2A
b) FMFPac O 3000,k

1. TIn accordance with the provisions of references (a) and (b), the
following comments pertaining to the combat readiness of this Command
are submitted:

PART I: The 1st Marine Aircraft Wing is engaged in combat operatlons
in the Republic of Vietnam and is capable of continuing these operations.

PART II:

a. MACS-6 « The Okinawa based squadron is considered to be
nmarginally combat ready. The followlng items are required in operable
condition, to attain combat ready status: Two PU-3LL generators, four
PU-608 generstors, one UPS-1B and one TRD-12 direction finder,

b. MACS-7 - Although combat ready, the full accomplishment of the
squadron's combat mission is hampered by the continuing problems with
generators (23 deadlined), and the non-operational status of the AN/TPS=3),
radar. Both problem areas are primarily due to the lack of parts.

c. MABS~13 - The squadrcns combat readiness is marginal due to
personnel shortages in MATCU-66, TAFDS and LOX sections, a shortage of
crash vehicles, and the lack of a Morest Unit.

d. PFWSG-17 - The continuing requirement to manage and operate
MCAS Iwakuni and MCAF Futema with lst NAW resources precludes the
deployment of MWSG-17 units to RVN.

DOWNGRADED AT 3 YEAR INTERVALS f%@%#z_
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3d Marine Aiserafi Wing, MiTPac e

MCAS, El Toro, Ssnta Ana, Calif. 92709 ,
: ‘ : 3:KBN:lad
: o Ser: 003433065
o 26N0V1965
Copy 1 of 12 Copies

From: Commanding-General '
Tos Commanding General, Fleet Marine Force, Pacific

Subje Commanders Combat Rcadlncss Report for Third Quarter Fiscal
Year 1966 (U) (RS-MC 3100-4) '

Ref: (a) KCO 3000.24
b) FMFPacO 3000.4A

1. In compliance with references (a) and (b), the following report is
Bu.bmitt ed.

a. pPart 1

(1) The 3d MAW has an estimaled combat readiness of 60%. The
acceleratad rotation of units, the increased number of individual replace-
ments to WestPac, in addition to foruzing and training squadrons, cadres,
detachments and ind;vzdual replacements, reflects adversely on unit as
well as overall Wing Readiness posture,

be Part II

(1) ¥HTG: Activation target date Dec 1965, Limited training
capability wntil approximately April 1966, '

: (2) MATCU-70: Activation target date Dec 1965. Limited capability
until April 1966 dependent on equipment/personnel input.

(3) CJ=3: Phase I training until approximately February 1966,
due to deployment of cadre to WestPac Auv65 and transition to the RF-LB

. type aircraft.

(4) WF-334: Phase I training due to tranSLtion from F-SC to F-LB
type aircraft during January 1966. (

(5) B2=165: Phase I training uabil approx;maﬁpky'l April 1966
due mainly to limited trained per;onnel. } ,

(6) H/H-463: Scheduled aotlvatlon Narch 1966 with the CH-53A
type aircraft. L
} o \t\J .-\ ",t«i"’ "t'x ‘q&.
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(7) YAG=15 (HeMS-15. MADS-15 ond VMA-121): Scheduled to deploy
to WestPac during March 1966. H&MS-15 and MABS~15 in C-j Training.
C-3 January 1966, VMA-121 in (-3 Training, C=2 January 1966. MABS=15
C-} Personnel, C=3 May 1966, . ’

-

: (8) MH=162: Estimate only 3C% Combat ready. This unit has

5 CH-37C and 5 UH-34 typo aircraft on board with negligible support
equipment/personnel avallable., Nob expocted to increase appreciably in
cozbat readiness during this reporting period. N ‘

ce Part II1

(1) CINCPACFLT OPLAN 71-Yr, Capability to support this plan will
continue to be limited due to KC-130F augmentation to lst MAW for an in-
definite period. . e o

(2) CINCPACFLT OPLAN 25-Yr

FMFPAC OPLAN 27-Yr

FMFPAC OPLAN 32-Yr

SFF OPLAN é=Yr

CRSFF OPLAN A-Yr
: Overall 3d MAW capability has been reduced by the deployment of
entire-Helo MAG, 4 VF/VA, and 1 VMO to WESTPAC.

(3) FMFPAC OPLAN 82-Yr
LFA (TG 125.3) OPLAN 136-Yr

Capability to provide VMA support remains limited to one
marginally combat ready squadron, due to scheduled deployment of an
additional VMA to WESTPAC. | - :

(L) 5th MEB OPLAN 316-Yr |
HM-164 (C-2 Readiness Category) is the only helicopter squadron  €%

available for this commitment. The VMO cepability is negligible at this

tima,. 'f
/go{gék
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UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE TROOPS, FLEET MARINE FORCE, PACIFIC

TWENTYNINE PALMS, CALIFORNIA 82278

IN REPLY REFER TO:

SECRET

From: Commanding Genersl
To: Commanding Gener:l, Flec®: Me»f = Fooce, Pacifie

Subj: Quarterly Combnt Readiney: Dopost, 3rd Quarter, Fiscal Yerr 1966
{2emort Symbel MC 3100-4, (U)

Ref: (&) 1CO 2000.7A
(b) WFPRACO 2000.4A

1. 1In accordance with references (n) and (h), the following renort is
submitted:

a., Part I. Twvaluetion of the Ucoriznd. This command is considered
canable of rroviding combat support end corbat service sunport units in
the support of I'leet Marine Forces as directed,

b, Part II. Ivaluation of Uni:e. Tae Seventh Tormunication Batialion
will be ineffective during this period dos to the reconstitution of Commun-
ication Compeny on 12 November 1¢55 wi=haii »rsornel or equipment end de-
nloyment of the Concfruction Plstoou, Hadio elay =nid Censtruction Comnany,
Due to this devloyment, the wire cepe i litr of the battalion will be lost
sirce rmost of the wiremen in the bait:liny ware ured to bring the Construc-
tion Platonn to derloyable strergth, ‘heace limitatisns will exist until
such time zs equinment is received :nd personnel are trained for Comrmnico~
tion Company snd Construction Pletoon, Radio Relay and Construction Company,
There 1s adeocuate knowm input within the quarter to nrovide for shortages
of' nersonnel in Seventh Communicetion Batinlion, However, sufficient
training cannot be comwleted within the quarter to reduce thie deficiency,
Allowonce of equipment to reconstitute Commmnication Company hee been req-
uisitioned, however, the estimated date of receint iz unknown. All other
units of this command will be effective during this period,
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ce Part III, Evaeluetion of Coe-ntionil Commitments. This command
is capable of executing all accigned missions in current contingency plans
on a reduced basis, The capabilities of this comuand have been reduced to
the extent that operational cortrol has been relinguished for those elements
deploved to WRSTPAC., The residuel abllity to provide earmsrked forces 1s
hampered by shorteses of deployable personnel,

w=K

WILLIAM K. YONES
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g HEADQUARTERS
lst Marioe Brigade, Fleet Marine Force
c/o FPO, San Francisco $6601 .
E Afule -

Ty 3000
Sexr: 0033-65
3 December 1965

SECRET

From: Commanding Officex
To: Commanding General, Fleet Marine Force Pacific

Subj: Commander's Quarterly Repert of Combat Réadiness,
3d Quarter, Fiscal Year 1566 (V)

Ref: (2) TFMFPacO 3000.4
(b) COMNAVAIRPAC neg 200035Z Ncv 65
c) CMC msg 2618202 Nov 65
d) GG, FMFPac ltr S=x: 00783-64 of 16 Nov 64
CG, FMF2ac ltr Ser: 0113-64 of 29 Feb G4

l. 1In accordance with reference (a) the followin report
is submitted for the third quarter fiscal year 1956,

e

PART I - Evaluation of Command. Due to the nature of the
contingency plans which the First Marine Brigade would be
callad upon to support, individual unit's combat readiness
should be examined rather :han the Brigade as a entity,

PART II = Evaluation of Unlts

a, UMF({AW)=212. Thic squeiroa is presently OPCON to
CAW-16, The squadron is soheduled to return to Hawaii on
10 December 1965, after coipleting a nine (9) month deploy-
ment to WESTPAC., A large percentage of the personnel will
be transferred upon return from WESTPAC with few replace-
ments availlable, Reference 2b) requested that the F8E air-
craft presently assigned WVIfF (AW} =212 be replaced Ly F8D's
upon return of the squadron. Refexence (b? estimated that
VMF (AW) ~212 will receive all replacement F8D alrcraft by
the cnd of the third quarter fiscal year 1966. Reference
(¢) has approved the request centainad in reference (b).
Considering these two factors, paersonnel and aircraft
avallability, VMF(AW)~-212 will net be capable of accomplish-
ing any combat mission duxing the third quarter FY 1966.
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b. VME(AW)=232. This squadron is marginally combat
ready due to the personnel losses in November 1965 and
prggected personnel losses :[for Degember 1955, Overall
combat readiness stands at sevarty (70) percent. This
figure 1is an accurate representa:lon, considering current
pllot and enlisted training weacinsss. Any further loss
of personnel will derogate :ralring capabilities and
lower overall combat readin:ss. Given a stable manning
level, this squadron will b: able to become combat ready.

c» MACS-Z2. This squad:on is also "marginally combat
readg;. Critical personnel shortages continue to exist
in the enlisted ficlds of Enginecer Maintenance (50% of
T/0), Radar Repair (687 of /0), Sapply (47% of T/0), Wire=-
men/Telephone Repair (40% of T/C) and Radio Reiair (0% of
T/0). These shortages hove resulted in excessive "down
time” of equipment, Despite the aforenentioned perscnnel
shertages the squadron has been able te maintain a high
level of training and proficiency. The c¢lose proximity
of an All-Weather Fighter Siquadrcn and excellent local
training areas have allowed the scquadron to develope in-
tercept techniques to a high lovel, In addicion, the
squadron participates in the woee:ly Hewailan Aixr Defense
Exercise and has had an opportinity ©o work under the
same Air Force/Marine Alr Dafensa structure currently em-
ployed in Vietnam, This gruadren 13 well trained and
well equiped. With the addlsion of trained personnel to
bring the unit to Manning Level, MACS-2 would be capable
of accomplishing assigned missicns.

d. MATCU-62, MATCU-62 1s currently not combat reédy
due to personnel shortages. The wailt strength is 547 of
T/0. Agl of the personnel on heand are well frained. The
unit currently is transitioning from the AN/CPN-4A Radar
systen to the AN/TSQ-18 systen, The new equipment de=
tracts freom the combat readiness of MATCU-62 due to a
shortage of repalr parts and the lack of a clearly defined
supply policy for procurement of initial stock of repair
parts. MATCU-62 is not capable of supporting any assign-
ed mission during the third quarter 1966.

e. Sexrvice Battallon, This unlt ls essentially the
Service Company of the Servilce Battalimn of the First
Marine Brigade, On 25 May 1965, th2 Service Battalion
Rear was redesignated as Senvive Battalion. The personnel

2 SECRET
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stxength 1s (1) officer and forty~one (41) enlisted,
Battalion Landing Team 1/5 has tenporarily augmented
the unit with one (1) officer and forty-one (41) en-
listed. from their detachment of First Serviece Battalion.
Tha present mission of Serviee Battalion is two £old;
to maintain a Fleet Stock Account at Pearl City,
Hawall and o operate a Ficld lMalatenance Faellity
with a 3d and 4th echelon malntenance capability at
IGAS, Kaneclia, Servize Battalion is able to pexrforn
this first mission, but can perform only linited 3¢
and 4th echelon maintenence om all items of equip- -
ment. The major reasen for :the ability to perfornm
only limited support in garrison &3 due to the lack

of an approved T/E. Upen the removal of the aug-
vnted persconnel of the Battalion Landing Team, the ..
proposed T/0 of one (i) officer and eighteen (18)
culigted for the Fleld Maintenance Section of Service .
battalion is inadequate to perform maintenance support,
in the field. This unit is not organized or equipped’
to perforn a combat mission in the field,

PART TYT - Bvaluatlon of Operatiomal Cormitrent

8. Simce deployment of the original RLT/MAG units
from the Firszt Mazine Brigade, nission assignments as.
set forth in reference () are not consicered compat=.
ible with the current Brilgade orzanization, -

b, The forces required By o eace (¢) can be
provided cduring this peviiod ia 53 for as they do not..
exceed one (1) BLT, one -.) VIR squadron and one . -
(1) MACS squadron subjecii to Ghe limitatiops described..
in PART I1 above, 7

c. JEE=119 OPLAN 1-63.

(1) Deseriotion.  This CINGCFac (J%F) plan _
provides for all Navy/iaring Units with ar air defense
capability to assist in the ‘AL: Dafense of Heuall,

This plan calls for MACS-2-to aigneat the 3Z25th Alr
Diviscion radar surveillance aud wedpons control cap-
ability,

(2) Capability. MACS-Y i capable of carry-
ing out its -combat assigin
From their site on ULUPA] (I

VIR 3y have excellent

radar coverage as well a3 gil of ) reeessary commune~

ications, Once a quarte:, Il i«2 particlpates in a
3 SECRET
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full JfF-119 Air Defens: Exercise to test the cap-
abilities of the system,

d. 326th Air Division OPLAN 1-65

1) Descripiion. This OPLAN supports PACAF
CPLAN 1-65 ©ad covers the Air Defense of Hawaii. MACS-2
is listed within the plan as an augmentation unit,
The procedinzes used within this plan are compatible
with the J1F-119 OPLAN 1-61.

(2) Capabilities. MACS-2 is capable of carxy-
ing out LU» assigned ccbat mission in support of this
sian. The radio frequencies used by MACS~-2 have been
ancluded in the overalli air defense communications plan
znd the Alx Force has provid:id thoe necessary wire com-
runications to :ully in:egrote tho squadron imto Chu
326th Adir Divisiz. Cne: o wiek the squadron participates
aage @xercise to develope the

in an Adir Forece Air Deifz
neccssary coordinaticn rocedures. In addition, once a

menth MACS-2 participates in a full Division Air Defense
Exexcisc,

2L s
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FIRST ENDORSEMENT on CO, lst F&R, FMF, CamPen ltr 8/BGM/elg Ser:
0017-65 of 19 Nov 65

From: Commanding General, Marine Corps Base, Camp Pendleton,
California

To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Combat Readiness Repoxrt, 3rd Quarter, FY 1966

1. Forwarded.

2. This endorsement may be declassiiied upon removal of the basic

correspondence.
"“”7@(90«5/
éﬁ;lﬂb‘ : ﬂuuuudufy
E.

R, CUSHMAN
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Hea:lquarters
15T FORCE SZRVICE RIGIMENT, FME
Campy Pendleton, Califoraia 92055
8/3Gil/elg
Ser: 0017-65
19 Mov 19G5

SZECRET

From: Commanding Officer
To: Commancing General, Fleet llarine Forxce, Pacific
Via: Commanding General, Marine Corps Base, Canmy Pendleton, Califsznia

Subj: Quarterly Combat Readiness Report, 3rd Quarter, FY 1966

Ref: (a) 1iCO 3000.24 $4C FI"ES — 1ST TSR
(b) FiiF2acC 3000.4 ouuol No.
(¢) CG FliF?ac GWP 1-64

(d) CIUIICEACFLT OPlan 82-62 ‘5_ /5 S 5

|
(e) FiiF?ac OPlan 27-63 | Copy No. /

(f) FuFPac OPlan 32-62 of [ Copes
(g) lst lMardDiv O:lan 303/:04-64

1, 1In accordance with refereances (2) sad (b)), the f0110wing report is
submitted:

a, Part I, Zvaluatioa of Ccnmand

First Force Service Regirent is severely limited in support that
can be provided with less than leduced Strength T/0 dersonnel and T/3
equipsment available, These personnel and equindment were denloyed in
liay and Lfugust 1905 in support cof an RLT and a 1238, Becauvse of these
deployments, some units are ineffective aand some are marginally effective.

b, Part II. Tvaluation of Units

This orgauization's three baitalioas - iaintenance, Supply aad
Headquarters and Service - will be virtualiy ineffective during this
reporting eriod, but can provide limicd support for remainiag Division
and Force upits,

These battalions cannot jarfurc their assigned combat missions by
deploying in sudport of a Divisioa/Win: siue operation primarily dus to
°hortages of mersonnel, shortages of porsounel in critical [i0S'c, and lack
of equipment nrovided to deoloyiny univs,

Rem:ztial action wherever »ossible is being takea to train persoa-
nel, reorganize and realiga certain functions to impreve efficiency and
to provide maximum support possible.

c. Part III, Evaluatioh of OperatiOan Cnﬂmltmnn s

-y

Refereaces (¢) and (d) are not hald by lst FSR, coniss thnt wer
available to Force Jcrvice Regiment through the 1st rorine Division are
no longer at Camp Fendleton, The support required from 1let Force

‘ 53CRAT SECRET
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L

Service Regiment by refcrences (e), (£) and (z) cannot be met, The
recsons are theose mentioned in farts I and II, Susport can be provided
for a BLT with limited augmentztion of skillad wersounel and equiprant,

yd
~r
(.. 5?9 EP - Frr
£ J. . GARNER
DISTRIBUTION: CG FMFPac (10)
CG 1lst idarDiv (1)

POWNGRADED AT 5 vEAR INTERV ALS,
LECLASSISIED APTER 12 veans,

DOD DIR 320000
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HEZ DQUARTNRS
Camp H, M, Smith, i/, 5, Marine Corps )
FPO San ranci:co 3G5L¢ ST
HEADQUARTERS #£ND HESVICI BATTALION
FLEET MARINE FORCl, PACIFIC
FPO SAN FRANCIZCO 96601
3/1lnw
5213
Ser: 021-65

S 4 DEC1965
¥rom: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Quarterly Report of Combat Readiness (U)

Ref: (a) MCO 3000,2
(b) FMFPacO 3000,.4

1. 1In compliance with instructions contained in references (a) and
(b) the following report is submitted: '

PART I
This Headquarters has sufficient personnel who are adequately trained

to support either a MAF or MAC Feadquanters if deployed by Headquarters,
Fleet Marine Force, Pacific,
In addition, this Headquarters is prepared to provide basic logistic

support for a MAF/MAC Headquarters :0 accOmpllsh the logistic missions
currently assigned,

A

w. D. KELLY
Exccutive Officer .
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COMNFIDENTIAL 5213/3500
e 1 Dec 65 , "
From: Commanding Officer |
To: Commanding General, Fleet Marine Force, Pacific
Subj: The Quarterly Combat Readinecss Report, 3d Qtr, FY66 is a report ot
prepared and submitted in the last month of 2d Qtn, FYé6. The £
3d Qtr, FY66 is the reporting period covered in this report, :
Ref: (a) FMFPacO 3000.44
(b) MCO 3000.,24 85
Encl: (1) Listing of effective operation plans L
1. In accordance with references (a) and (b), the Quarterly Combat Readiness
Report is submitted. i
2., PART I - Evaluation of the Command Hii%
a, Current on board personnel strength reflects the following manning
level of 100% T/0 strength. T
Naval Aviators - 18 for 7€ of 23
Marine Ground MOS 0840 - 8 for 114% of 7
farine Ground other MOS's .- 4 for 100% of 4
Navy Line Officers - 11 for 110§ of 10
Marine Enlisted - 321 for 102% of 313
b, There are currently sufficient officers and enlisted personnel assigned ’;iw;

DECLASSIFIED

.
v ¢ ] '

A

1ST AIR AND NAVAL GUNFIRE LIAISON CQMP
Fleet Marine Force
FPO, San Francisco, 96601

to provide the necessary control and liaison agencies for
Headquarters, three Infantry Brigade kzadquarters, seven
six Battalion SFCP's.

¢. There zre sufficient parachute qualified personng
Brigade Naval Gunfire Liaison Team, one Brigade Air Liais
SFCP!s and two Battalion TACP!s.

iy o : e e

Ser: 097-65

an Army ROAD Division
Battalion TACP's and

1 to provide one
on Team, two Battalion

d. There are presently deployed to RVN two Battalion SFCP's plus five
officers and one spot team, one Beacon team and a Headquarters Element.
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3., PART II - Evaluation of Units

a, It is considered that all perscanel currently as
trained for immediate combat operaticae,

L4, PART IIT - Evaluation of Operaticzel Cemnitments

a&. Enclosure (1) lists those Operebionel Plens curn
command e&s a participating unit,

b, With the return of all de.achments indicated in

will be capable of supporting all contingencies within the limits stipulated

@a /@W,{

in 2b above.

T. B. BUECH
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CONFIDENTIAL

Listing of those operations plans currently held or known to indicate E

15T ANGLICO, FMF participation:

CINCPACFLT General War Plan 1-64
CG, FMFPac General War Plan 1-64 L
CINCPAC OPLAN 2364 & Supporting Ilans !lereio &o

1w

CINCPAC OPLAN 27-63 & Supporting Ilans thersto L
CINCPAC OPLAN 32 Phase XI L & Supporting Planz thereto

CINCPAC OPLAN 32 Phase XI T & Suprortin: Flans thereto .
CINCPAC OPLAN 32 Phase XI RVN & Sipportiig Plaans thereto o
CINCPAC OPLAN 32 Phase XII & IV & Supportiag Flens thereto e
CINCPAC OPLAN 37-6lL & Supporting Plans thereto ‘ by
CINCPAC OPLAN §9-6l & Supporting Plans thereto Rer
TF 79 OPLAN 104-6L - : e
SEATO FF 4/6lL & Supporting Plans thercto :
SEATO FF 5/64 & Supporting Plans thereto e

SEATO FF 6/6J & Supporting Plans thereto
SEATO FF 7/6L & Supporting Plens thercto
Task Force ALFA 5/61

CONFIDENTIAL

CONFIDENTIAL

ENCLOSURE (1)
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FIRST RADIO BATTALION 3
Fleet lMarine Force, FPO ‘ ) JO
San Franciszco 96601 oYL of. L. coting
5:RWRs jer
3001.
Ser:s 0015065
NOV 291365

From: Comuanding Officer '
Tos Commanding General, Fleet Yarin: Force, Pacifio

Subj: Commanders Combat Readiness Report (Fepors Symbol MC 3100v4) for
3rd Quarter FY66 ;

Ref: éag FIFPACO 3000444
b) My ltr report 3:RR:jsc Ser CO.15-65 of 1 Leptember 1965 (Report
Symbol MC %100+4) f
(e) ¥y 1tr 43LR:bm 3000 of 24 & shorber 1965 ‘
|
1. This report is submitted in curp.itnee with reference (a), The third
quarter Fiscal Year 1966 is the piriod scvered by this report,

PART T - EVALUATION OF WHE COMAND \ (

4. This command is still cousiderec to be nmarginally combat ready
to fully execute its assigned misision, The marginal ¢ualification is based
solely on equipment deficiencies Lgerizrator PU-5354/6G), and assumes no 5
relief from non-organic resources, fais deficiency was reported earlier
by reference (b) as detracting from the combat readiness of this command,
My R:DOP's 009/011/012 and 013 have also reiterated this deficiency,

|

B, The following actions htve oecea taken since reference (b) was

submitteds

(1) On 9 Septeuber 1965 this command received g quantity of nine
newly mofified generators PU;SBSA/G frrom MC3C Barstow, The generators
were immediately tested and evalusted for operational effectiveness, The
generators proved to be still unsetisfectory to power the equipment for
which they are intended: the Special Commnications Central AN/MSC—45 and
Zlectronic Intercept Facility AN/TS¢-46., Reference (c) reported this '
fact to ClC viz CG, FUFPAC, ‘

(2) CMC's message 02202%% Nov stzted that reported generator
instability ey result frem other than sernerator defects, and authorized
en increase in PU-5354/C alloweace by & 2 far 1 factor as an interim
solution pending completion of eVeiuestii,
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(3) CG, FMNFPAC'e messag: 132741 Nov recozmended that requlsltloning
of increased generator allowance bie Ll din soeyance pending a complete
evaluation and resolution of the insiakility problem. e

(») To dute the gonerator deficiency has not been solved, and
this commend remains merginally combat ready.

PARTY YT . BVALUATION OF UNTLS

Without no: -orgenic generator power support, the ELINT platoon of
Operations Compeny and the Special Security Ccmmunications platoon of
E & S Company are considered incapable of fully accomplikhing their
missions in the event of total Radio Battalion comwitment to combat support
operations, (See Part I)

PART III ~ EVALUATION OF OPERILICHLL COMITCENTS

N ey 2 .
ARACIANRES
o=

9
-
jor
e dn
S8/ b

CINCPACFLT OPLAN 32 Mhe cozmand is considered praepared

CINCPACTLY OPLAN 37 e support the reguirements of these é S
SF? OPLAY 5 planz, except Phase III/IV of
S¥P OPLul 6 CLACPACYLT OPLAN 32, ;

SFF OPL 7 - :
CRSFF CPLAN 4 1

CINCPACFLD GWP Tha comzand is not cons*dered ready
CIVCPACFLT OPLAN 27 to support the maximum reguirements .
CINCPACFLT OPLAN 38 of tuese plans. (bee Part I) : %

CINCPACFLT OPLAN 39

“53‘”2 Stavanl 3 ; ’
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UNITED STATES MARINE CORPS
HEADQUARTERS. FLEET MARINE FORCE, PACIFIC
FPO.SAN FRANCISCO. 96601

-

IN REPLY REFER TO:
30P/nmr

2 8 MAR 1966

Commanding General, Fleet Marine Force, Pacific

To: Commandant of the Marine Coros (Code AQ3H)

Subj:

Commander's Quarterly Combat Readlness Report

(Report Symbol, MC 3100-4) for the Fourth Quarter

Fl

scal Year 1966 (U)

Ref:

Encl;

a

1

MCO 3000.2A

CG, First Marine Division (Reln) 1ltr 3:0P:smr
over 3480, Serial 0047 -66 of 23 Feh 1966

e 3
~;,§Fﬁ:-: .

‘‘‘‘‘

CG, Third Marine DiVileh (Rein)1ltr -
(will be forwarded separately) ’
‘CG, First Marine Alrcraft Wing 1ltr 3:RGH:ceg
over 3000, Serial 003B5766 of 26 Feb 1966
CG, Third Marine Alrcraft Wing 1ltr 3:WBH:rll
over 3000, Serial 003A04666 of 24 Feb 1966
CG, Force Troops, Fleet Marlne Force, Paciflic
1t 3/DCM/eef over 3500/1, Serilal 0013/66 of
28 Feb 1966
€0, First Marine Brigade ltr 3/eph over 3000, ~
Serial 0013 -66 of 1 March 1966
-C0, First Radio Battallon, Fleet Marine Force,
Pacific 1tr 3:JBP:jsr over 3001, Serial 0024 .66 >
of 1 March 1966 -
(8)-CO, First ANGLICO, Fleet Marine Force, Pacific R
1tr BGS:cj1 over 5213/3500, Serial 018-66 of haEs
7 March 1966
-CO, Headquarters and Service Battallon, Fleet
Marine Force, Pacific ltr 3/jhp over 5213, Y
Serial 04-66 of 17 Feb 1966 e
(10)-CO, First Force Service Regiment 1ltr 8/BGM/dmc, Tk
Serial O4-66 of 21 Feb 1966 R

(a)
(1)
(2)
(3)
(4)
(5)

(9)

1. The Commander's Combat Readiness Report for the Fourth £
Quarter, Fiscal year 1966 is submitted 1n accordance with
reference (a).

<9 Sas
DOWNGRADED AT 8 YEAR
INTERVALS; DICTLASS 11D AFTER RET
12 YEARS. Doy bl 520010 SEC
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2. Summary Statement,

a. FMFPac air and ground units committed :in WestPac
contlinue to demonstrate thelr combat effectlveness by
their daily execution of combat, and combat support missions.

b. The combat readlness of some 1ndividual FMFPac units
in MidPac and EastPac 1s adversely affected by shortages of
personnel, equipment, and tralning. Units recently rotated, s
and those unlts recently actlvated, will contlnue to operate
at reduced combat readiness durlng the Fourth ‘Quarter.

3. The combat readiness as reported by indlvidual FMFPac
units 1is described in detail in enclosure (1) through (10).
Comments on signiflicant items reported are as follows:

a. Flrst Marine Division.

(1) During the Fourth Quarter, the Division will be
operating in South Vietnam with at least slx of 1ts organlc
battalions. Division units not in Vietnam wlll be deployed
to Okinawa. All Division units in Vietnam and on Oklnawa
are considered to be combat ready, with the exception of
BLT 3/5, whose training readiness will be marginal until
late April.

b. Thlrd Marine Division.

(1) The successful execution of elght combat opera-
tions of battallon size and larger, plus 23375 smaller unlilt
operations since the first of January 1966, id evidence of
the combat readlness of all Divislon units. The increase
in large scale operatlions during the Third Quarter, plus
an additional increasge 1n operations during the Fourth Quarter,
wlll require an intenslve and contlinuous maintenance and re-
pair program.

(2) Thls evaluation 1is based on a readiness report
submitted by message., A letter reporting the Divislon's com-
bat readlness was malled to thils headquarters 19 March but
has not arrived. The letter report, and approprlate comments
if required, will be malled separately when recelved by this
headquarters,

c. First Marine Alrcraft Wing. ; <90 ML

(1) The successful execution of combat alr support
for ARVN and other Free World Forces in Vlietnam, in additilon
to providing close air support tc III MAF units, ldentifles
the Wing as belng combat ready.

o | SECRET
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(2) First and Second ILAAM Battalions are experiencing
minor reduction in combat readiness resulting from deadlined
items of ground support equipment, generators and motor trans-
port.

SECRET

(a) A representative from FMFPac Supply Office
made a staff visit to Barstow with a complete obligation
listing of outstanding documents submitted by the LAAM
Battallons, These obligations were screened ageinst the
Barstow stock balance cards to determine if any itemsllsted
were available. Out of the 415 obligations screened 343
items were found avallable and are being shipped directly
to the TAAM Battalions. The remelining 72 items are belng
upgraded to an 02 priority and Barstow is taking action to
follow through on procurement,

(3) Wing units providing support from Iwakuni, Japan
are still experlencing a shortage of personnel in critical
MOS fields. The shortage in special items of equipment,
plus the requirement to manage and operate MCAS, Iwakuni
and MCAS Futeme reduces the deployment capability of MWSG-1T7.
However, thils condition i1s expected to be alleviated 1in the
Fourth Quarter with the activation of H&HS Iwakunl and Futema.

(a) With the organization of the Ninth MAB and
a reorganization of all Wing units out-of-country, the per-
sonnel situation of MABS-13 should improve materlally during
the Fourth Quarter.

d. Third Marine Aircraft Wing.

(1) The training and support sgquadrons formed during
the Third Quarter will remain in a reduced readiness category
until sufficient personnel and support equipment are recelved.
Those units scheduled for activation (HMH-463, HMMT-301, MATCU-
70, MATCU-T5, MATCU-77) during the Fourth Quarter will have
only limited combat capabllity durlng the reporting perlced.
Movement of units and individual replacements to WestPac will
further reduce the combat readiness of the Third Marine Alr-
craft Wing during the Fourth Quarter.

(2) The personnel situation does not reflect a serious
or critical personnel situation except in isolated MOS's.
Serious shortages exist in MOS's 6422, 6418 and in the area
of helicopter instructor-pilots. Shortages in MATCU-65 have
been reported to CMC on the monthly personnel status reports,

3  SECRET
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(3) The supply problems for the newer MATCU equilp-
ment are well known to HQMC and have been the subject of
several conferences. This problem area 18 not expected to
be reduced signifilcantly during the reporting perilod.

|

e, Force Troops, Fleet Marine Force, Pacific.

\
(1) Deployment of major units to WestPac has signi-
ficantly reduced the capabllity of Force Troops to provide
the prescribed units in the support of current contingency v
plans. However, the remalning elements of Force Troops are Co
evaluated as capable of providing the combat sSupport and
combat service support required by FMFPac units,

f. First Marine Brigade.

(1) Although VMF(AW)-212 1s not combat ready at this
time, the antlcipated arrival of the remaining three F8-D
aircraft during the Third Quarter should materlally lmprove
the training readiness of the squadron during the reporting
period. Funds for the reported deficiencies in Class II,
Class IIA, and Mount-Out supplies have been 1included 1n the
unit's Fourth Quarter FY66 budget .

(2) Planned personnel inputs to VMF(AW)—232 should
bring the squadron to deployment M/L by 1 July 1966,

(3) The operational readlness of MACSL2 and MATCU-
62 continues to be affected by personnel shortages. Nelther
unit can perform its asslgned miaslon on a 24§hour basis.

(a) MACS-2 is experiencing critical shortages
in personnel in the hard skill MOS's such as Englneer
Maintenance, Radar Maintenance, Radlo Maintenance, and Wire/
Telephone Maintenance, Shortages are also reflected in the
basic supply MOS's of 3041, 3051 and 3071. These personnel
shortages are seriously affecting the maintenance of equip-
ment necessary flor operations and training,

(b) The transitlon of MATCU-62 from the AN/CPN-
4p radar system to the AN/TSQ-18 systems continues; but, 1t
1s not anticipated that the AN/TSQ-18 system will become
operational during the Fourth Quarter. The sxortages of spare
parts for this radar system, a subject addressed in the last
quarterly reportIL continues to cause delay in transltioning
A 3

from the AN/CPN-4A radar.

4 | SECRET
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g. First Force Service Regiment.

(1) The task of supporting a MEB has been delete
mission of the FSR elements remaining Iin EastPac., The m
includes providing support to the Marine Corps Base, Cam
as well as support for the newly activated FMFPac units.

4. During the forthcoming Quarter, particular command e
be directed towards:

d from the
ission now
p Pendleton

mphasis will

a. Continued improvement in the quality of logistic
FMFPac units 1in WestPac.

b. Readiness for deployment of the newly activated
to FMFPac.

al support for

units assigned

¢. Inculcating all levels of command with an awareﬁEss of the
problems to be encountered in the enviromment of Vietnam and with the need

for local resolution of these problems, wherever feasibl

e. In this regard,

language training will be stressed, with increased emphasis on developing

a complete understanding of the civic action programs fo
as well as for those units scheduled for deployment.
ance discipline will continue to be stressed.

DECLASSIFIED

r units in country,

Supply and mainten-
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HEADQUARTERS 3
lst Marine Division (Rein), FME
FPO, Ssn Francisco, California, 96602

! % :0P:smr
| 5480
, } Sers  0047-65 .
| 25 Feb 1966 K
SECRET ‘ . ’
From: Commanding General
To: Commanding General, Fleet MNurine Force, Pacific

Subj: Commander's Combet Readiness Heport, 4th Guerter, Fiscal Year 1966 (U)

Ref: (a.; MCO 3000,2A
(b) FMfPac0 3000.4

1. The Quarterly Combat Reaediness Report,; 4th (uarter, Fiscal Year 1966,
is a report prepared and submitted in the sccond month of the 3rd Quarter,
Fiscal Year 1966 covering the forthcoming gquarter. 4 projection of tre
operational readiness of the Division during this time frame is predicated
oh the following assumptions:‘

&, That ths Division Headquarters and separate battdllon headquarters
currently "onnlsland“ will deploy to the Republic of Vletnam in Merch 1964
a3 scheduled.

be That wnits presently committed in-country to be &831gned thiz
Command are fully combat reedy.

2. In accordance with references (z) and (b), the subject report is hersty
submitteds

P/IRT I ~ Evaluation of the Cozmand

The lst Merine Division deploys to RVN in mid-March 1966 and will
assume cowtunl of units previously committed in<country. This Headquariers
and the headquarters of each separate battalion scheduled for deployment
ere fully prepared to assume commana of in-country forces and accomplish
any uission assigned by higher authority.

PART IT - dvaluatlon of Units

A1l subordinate units of this Command are considered to be combat ready

SECRET
corY__/ ©OF_ /2 COPpiEs DECLASSIFIED 1 July 1966

Conein u‘(r"ar(/)
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during the forthcoming quarter,
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®

See paragraph l.b. above.

PART III ~ bivaluation of Operational Commitments.

Not applicable for in-country forces.
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THRD MARINE DIVISION :

COMMANDER'S QUARTIRLY COMBAT READINESS
REPORT

4TH QUARTER FISCAL YEAR 1966 (U)

NOT ENCLOSED, WILL BE FORWARDED SEPARATELY

WHEN RECEIVED THIS HQ.

ENCLOSURE (2)
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PIRST ENDORSIMENT on CG 1st MAW ltr Z:REH:ceg over BOOQ Ser: 003B5766
of 26Febb5 | '

From: Commanding Geﬁeral, IIT Marine Amphibious Force
To: Commanding General, Fleet Marine Force, Pacific,

Subj: Commander's Combat Readiness Report, Fourth Quafter, Fiscal Year 66 (U)
1. Forwarded,

2. This endorsement is downgraded to UNCLASSIFIED upon removal from basic

document.
(/j? / Aé?‘ ‘ 1;7c5
3.
KEITH B. NCCUTCHEON
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Har X UANTRS
1ot Morine Airaraft Winge
Floet, Merine Force, DPacilic
FPO San Freneisco 94602

| Al cep ‘
i 20¢C0 s T
M, LVGJ\\‘/J @m’,c \O»ICOUV No. j’:’cr: 00APETAS

/)000/‘{,; é‘ i / : | 24 Fehrunrv 1944

Fram:  Companding Genewral

;.‘

L\:‘-.ﬁv’ J..-I Vg., ‘“'“,‘ ',-JU-K“

To: Comnanding Coneral, Fleet Ferine Fapee, Pocific |
Vig: Cormgnding G(\*’mr':ﬂ ITI Marine Anrhibieus Force i ‘ .

3 ik
Oy OT YIRS PR S o RN Hoadiness R(}rnrtv Foaurth (:11:1,}"*301‘"’ Tean] Yorr 66 <”)
Reafs ‘) LG T DA ‘ ’

(:
(h) BHFTne O 4000, A

(o) 0 MAW 1715207 Rodons TR 10 as of 1624007 FER 844 (VOTAT)
(@) 7 AW 2003017 Redops YR 12 os of 1815C0Z FEP £6 (1eTAT)

1. In accordence with the provisions of references (a) and (b)), the following
comrents pertaining to the comhat readiness of this Command are subritted:

PART I: The lst Marine Aircraft Wing is engared in combat operations ir
the Republic of Vietnam and is cans™le of contimuing these operations,

PaT il

a. ‘It is énticipated that MACS-7 will be fully capsble of accomplishing

its control mission by the commencement of the 4th Quarter FY 64, The problems
wlth genergtors and the AN/TPS-3/ radome heve been allev:.ated conSJ.derdblV since
the last reporting period,

b, The First and Sscond LAAY Battaljons are cons:.dckcu to be myrginally
combat ready. Deadlined items of ecquipment due to lack of adecuate supply svotens
responsiveness include ground support equirment, senerators and motor transport.
Logistics problems are amplified in preater detu.: by references (¢) and (ds

c. MABS-13 1s considered marginally combat reddy due to shortares of
personrel,: crash vehicles and 60 cycle ""PT).E]‘&tOI‘u.

d, MWSG~17 is still unable to dep]ov with the reoguremont of manaring
and operating MCAS Iwaluni, .The program of forming MCAS Iwakuni as a separate
orffa.nlmtlon from MWEG~17 will alleviate this situation,

7

KEITH B, Mc CUTCHEON

5B i 3 YEAR IRTESUALS %uﬁ
Mrum AP 12 VI

Corny to: Loqun e
CC, 1st MAW (Rear) - i L2 S lendlod PR TRy i Ly
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HEADQUARTERS
3d Marine Aircraft Wing, FMFPac
MCAS, El Toro, Santa Ana, Calif. 92709

 SECRET |
From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific

66

1867

3:WEH:rll
3000
Ser: 003404666

24FEB 19pr

Subj: Commanders Combat Readiness Report for Fourth Quarter Fiscal Year

1966 (U) (RS MC 3100-4)

Ref: ag MCO 3000.24
b) FMFPacO 3000.4A

(¢) CMC 1ltr AAP-2C-r¢ Ser 00803565 of 15Juné5 (Marine Corps

Aviation Program Document)

1. In compliance with references (a) and (b), the following report is

submitteds

a. PART I

(1) The 3d MAW remains at an estimated combat readiness of 60%.
The rotation of units and individual replacements to WestPac, and for-
mation of training squadrons, cadres and detachments restricts any im-

provezent of overall Wing readiness.

b. PART II

(1) HHIG=30 and HMS-30: Formed on 20 January 1966.
will have a limited training and support capability until sufficient per-

sonnel and support equipment are received.

(2) HE=463: Scheduled to form on 1 March 1966

These units

with CH=-534 type
aircraft. Phase I training until approximately September 1966.

(3) OMT-301: Tentatively scheduled to form during April 1966

with UH-34 type aircraft.
(a) Anticipate this unit will be limited in

sonnel. :

training capability
by insufficient aircraft availability, ground support egquipment and per-

(L) BH=462: Not capable of accomplishing its assigned mission as
a heavy helicopter squadron, due to limited aircraft and personnel. This
unit is conducting limited UH-34 rotational pilot training in addition to
providing trained personnel for the formation of MHTG~30 units and HMH-463.

¢ MAT S & € TFILm
- :

L
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(5) HM-16%5: Anticipate limited flight training
significant increase in combat capability during this pe
ployment of HM¥M-164 with critical items of ground suppor
shortages have been reported and.are under the cognizanc
quarters. ‘

NOTE: Anticipate this command will have no
helicopter unit combat capable during this reporting per
deployment of HMM=164 and limited trained personnel, air
bility, and support equipment available this command,

(6) MATCU=65: Estimate only 20% combat ready.
the following shortages which are resulting in low combg

(a) Received AN/TSA-13 portable tower less d
to issue parts as soon as possible.

(b) ..oproximately 5-10% spars parts on hand
(c) No spare parts on hand for two (2) PU-23

(d) Only 59% of enlisted personnel assigned,
MOS's shown as follows:

T/0 O/E
‘ 5951 6 L (1 SSgt on Orders
6713 13 5 (1 Cpl on Orders W
6715 12 4
3071 1 0

(7 MATCUhZO: Originally programed to form duri
been delayed indefinitely.

(8) MATGU=75 and MATCU-77: Reference (c) progra
to form during the fourth quarter. Slippage is anticipa
dates because of personnel and equipment shortages. In
date becomes a reality these units would have no capabil
reporting period.

(9) MAG=15_ (H&MS=15, MABS-15 and VMA-121): Tent
to deploy to WestPac during June 1956. This will leave
no VMA training capability.

c. PART III

(1) CINCPACFLT OPLAN 71-yr. Capability to suppg
continue to be limited due to KC~130F support of III MAK
period.

n

DECLASSIFIED

3:WBH:rll
3000
i Sers 003A04666

 tine. No 24FEDB 1966
riod due to de-

*t equipment. These

e of higher head=-

medium or heavy

riod due to the
rcraft availa-

This unit has
t readiness status:

pare parts. ESO

for AN/TPN-8.

9.

with four critical

April)
farch)

ng Dec 65, has b

mmed these units
ited in forming
the event forming
ity during this

atively scheduled

the 3d MAW with

rt this plan will
for an indefinite
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(2) CINCPACFLT OPLAN 25-yr
FMFPAC OPLAN 27-yr
FMFPAC OPLAN 32-yr
SFF OPLAN 6-yr
CRSFF OPLAN A4-yr

3:WEH:rdl . ‘ |
3000 b
Ser: 003A04666

24FEB 1908

Overall 2d MAW capability has been reduced by the deployment

of entire Helo MAG, 4 VF/VA, and 1 VNO to WestPac.

(3) FMFPAC OPLAN 82-yr
LFA (TG 125.3) OPLAN 136-yr

Present capability is only cne (1) VMA squadron, which will PSR
terminate with expected deployment of VMA-121 with MAG-15, scheduled for 1&“‘

June 1966.

(4) 5th MEB OPLAN 316-yr

IMM-165 (C~4 Readiness Category) is the only helicopter squadron
available for this commitment. The VMO capability is negligible at this

time.

¥ E LEEH

Copy to:
CG FMFPAC (Orig & 9)

52%1.~_v
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UNITED STATES MARINE CORP!

TWENTYNINE PALMS, CALIFORNIA 82278

3 232@1

HEADQUARTERS, FORCE TROOPS, FLLEET MARINE FORCE, PACIFIC

iN REPLY REFER TO:
3 DC&jeef

350071
0,013/66

Ser
28Febh 5

From: Commanding General
To: Commanding General, Fleet Marine Force, Pacific
Subj: Quarterly Combat Readiness Report, 4th Quarter, Fiscal Ycar 1966
(Report Symbol MC 3100-4) (U)
Ref: (a) MCO 3000.24
(b) FMFPacQ 3000.4
1. In accordance with references (a) and (b) the following report is
submitted:
a. Part I. Evaluation of the Command. The remaining elements of

this command are considered capable of providing combat

support and combat

service support units in the support of Fleet Marine Forces as directed,

b. Part II. Evaluation of Units.

Although the Seventh Cormunication

Battalion will be &t manning level and capable of performing its normal
combat assignment, the MOS and renk distribution and the shortage of
school trained and experienced supervisory persgonnel will reduce the

effectiveness of its mission.
effective during this period.

¢, Part III. ZEvaluation of Operational Commitments
deployments of units of this command to WESTPAG with rel
their operational control have significantly reduced the
provide prescribed units in the support of current conti
In addition, the ability to provide personnel to fill st
requirements for 5th MEB, 7th MEB, SFF 5/62, SFF 6/6L, S
L/6k, COMUSMACTHAI and COMUSSEASIA Operatlon Plans from
will be significantly hampered by the shortage of approx
M0S!'s and skill levels remaining within this command.,

V. w. B

DUWNCRADED AT 12

be

cory /  OF /4 COPIES

v @
/ LQ/ /. /

A1l other units of this command will be

. Recent

| inguishment of

2 capability to
ingency plans,

aff line billet
SFF 7/6l, CRSFF
residual personnel
riate ranks,

l
;
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LEADGUARTER:
lst Marine Brx Made, Fleet Manive Forc
c/o F¥0, San Franclceo, 95601

S
SEGRFE.
From: Coumanding Cfflecaexr
To:  Comanding Ce .u;.aﬂ., Flaet Marine Foxee, P

erly Report of Ceubat Re

Subj: Comander’s Guaric
Flseal Year 1953 ()

Lel Quarter,
Ref: (a) MCO 3000.2A

(b) FMFracO 3000.04 ]

{c) C&, FMFPac liy Cewx: GOO703-C4 of 1O N

: v LT £50€
(d) CG, FMFrac Ltr fex: 0L1S-04 of 29 Feb

Oy g¥-r e

L. {U) iIn accordance with raferences (a) and (b) the follcw- :
Ing regort ils cubnltted for the fountn quarter, Ficcal Yeax o

v 3
1900.

\
’S) Part 1 - Ryzluation of Command. Due Lo the natore of
the continseney plane which tae Fizet Marine Brigade would

Da Callf_d uoon to Luoo“ individual b.n..t. comba ':cadmwu

Part II - Evaj.uation cf Unite

a. {&) WH“G; )-2LZ2. This
The unit waec cu an u: cnded ds
RAMY in the \\Tc teri acific w

E..‘ CR
'_u;c'z is now

<cc.1u_> b w

r

!

r
;.:tj

in the procass of rcor anizing., The wmaj nriﬁ:y o'F silots axe
in early Thace I train: ».n‘ Upon wotuxn from WL ‘TAC the
quadrcn wac assijgned ¥ —D aiveraft., Twelve of the ascizned
< "tm,“ afreratt are ou “m*ld and it Lo onticipaied that £ha
»: wee renmalning alrcralfi will arrive during }’a'r.c tair
quarcer Flccal “VYear 10V3. The unig has ""’g ificant nov"" e
in Clags IX <_nd Clace LiA csupnlies and eguipnentc| and is 103%
deficient in 30 day wmount-out stocke, :
(&) i {aw) -232 Thic ¢ : rsa;_':;inLlly co
“aoy. Fercomel chovtases Liml cve::aif‘.l coubat e

ness o 0ev\_nty (!u) ner eent. arcas are in
6400 and §500 field. Waen the necescary perconnel are
cic L.s..d, tials cquadron will be fully coubat zeady in FO
alverafit. Transition to Fo-I aircralitc mou.d not
effect the ad.ancenent cf the cenb:

ron ix the aivecraft were received tl.}.::ee mntn..a p
denloyent., ‘

-
[
i
EH

DONLSRADED AT 3 YEAR
LUTERVALS: DECLASSIFIED 5300.1 / y
AFTER 12 YEARS, DED DIT $200.10 cory no, /.
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sec are wefleeted in the “hard skill’ MOL‘c such
Maintenanece at 30% of T/C; Radar Magdivtenance at 5!

=

3
Radic Maintenance at 0% of T/0 and Wirc ”"1cwH0Le
1Un refleete

at 5% of ©T/C., Cevera uuor“a 0 are a
LIPS =

vasic suwply MCU 5 of 3041, 3071, and Ju71. CEELe
is eritical iu the areo of MOS quﬂ wish JA ol T

e squadrown Lo rurre“tly “not combat

dy“. The Uquadrou caunet poviorm ite primary wlssion on
f hour Dub.u becausa of critical ¢ JC”’AQGC in personnel.
n though the unilt Lo at 68% of ©/0, wmere cr"tlcaﬁ shipyg-
~

ac BEnsineer
% .i “/0

The squadren J¢ uanntaianﬂ a hqu degree of trailming and
orefliclency wich the Qnueuthﬂ of Zngineer Maintemanece. The
E1QY U508 senerator b“uCLrLLa1 “V““”m L toc complex Zow

the ameunt of training and scheeling the squadron]

MCo 1341

ou_ucnncl have rﬁcu¢Vdd Txa Mnln iu ECCM canabilities ic

orogrescing rapidiy., The AN/TI T5-22 sarly warning

cadar re-

ce¢Vﬂd dordng 2d quarcer PY-ua is unt ;at cperational but. the

AU/TPS-34 uuanch raday LS. In cuumary, personﬂel
are seriougly GLLGCLLuJ the nalrtunnDCP of cqpipmg
Lo cpexaticig and Lra’dina

d. (&) ¥ ZGQ:HQ. This unit ic correutly "not
die to personnel suortages. The unlt stwenpth i
AlL of the ao*uoa;el wiheadn the unlr ave i
the vnit is capable o perfevuing Lee ac

) C
ot cn & 24 uere baslc. The unit conti
from the AU/CTU-AA radar syst
the shortagzes of ral arte continues
tlon. Duwing the lact quarter the unif ¥
supply soliey for preectrcment of lultl&1
1cwbvaf, it fs not QDE;CLJﬁLLd £haat the ALl
vecome operaticnal duwing the 4th quarter.

2 .
:'n

[
¢
H
r

shortages
it necessaxy

cC"nuL ready”
i4% of T/C
'aitcd and
oo, but
neitlon

jyeten, but

nils transi-
tentative
repalr narts,
cysten will

2. {C corviee Comany., lexvice CO'Judy, Cerviee Rattalion
ie ecgentlally Serviee Company (=) of the former dervice Bat-
talien and s not concldered a cowbat cria a“u:tlcn Scrviee

Compgdy is verfeviing a primasry vole c; naintalnis

.
-
[ ]
Ceoek Acceunt aof Iearl City, Yawail and a seccudayy role
sroviding a liuited 3d and ath echelon Ficld Maintenance
T

e

Fﬂ «unLy at MCALD, Kanceine. The equivnent and pergonnel in

s undt are not adsquate to pplﬂcru.a

,

~

- Bvpluntion of Onerarional Zorxltvents

Qs (a) M‘i slon acc
uhmizatLon.

be (C) The forces zéquired by ref
in co far ac they do uot coxeced o
one (1) MACC cquadron cubjeet ¢
Paxt iIi above.

coubat micsion in the

Lonments ac cet Lorth in reference {(e)
'atauLe wi’h tue curzenut Drigade ox~

feretice (d) car: be provided
SeTe) {..) VM’.‘ AWW) cquadron and
3 *ﬂt,on d crﬁbed ln
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(f) JEr=118 0PLAN 1«31
(L) Daserinticn. This CUICRAC (JTF) pilan|provides fow
all Navy/Marine Unlte with an air defence capability to acscict
in the Alr Defence of lawali. This ascistance weukd include
fizater alveraft from the twe VMF(AW) covadronc and radar
survelllance and weapcus contrel by the MACS squadron.
MACE-2 and VIF (A7) -232 are capable
combat accignmentc dn suppert of thilg
these unitso narticipate In a ful .
- cise te tect the capabilities of the
syctenl and individual unilts. VI {AW) =212 has participated
on a linited ccale In these cxcreices. TParticipation will
inereace waen the cquadron cowplates Thace . tralning.
(&) 520th Alr Divigion OPLALI 1-G05
(1) Pegexiption. Thiz OPLAN supsorts PACAT CYIAIT 1-55
ané coverc ¢iie gir defcnse of Hawalli, Waen reguestced oy the
Cowxaander, 320th Alr DHngLou, the Counander, Hawallan Lea
Frootier will coordinate with the gpaloo‘fate Yaval wud
Marios Cormanders and vrovide availaple Ulaval and Merine ASW
and datercsptor airerait.
2) Canabilicy. (a&@e as c. k2 ove) .
AR LI

\

Rany;

Ko J.J..
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FIRST RADIO BAPTALION
Fleet Marine Fore=, FPO
San Francisco 945601

S S

SECRuT

From: Commanding Officer
To: Commanding General, Fleet Marine force, Pacific
Subj: Coumander's Combat Readiness: Report (Report Symbo

Fourth Quarter, Fiscal Yeer 1966

FiIPACO 3000.4A
Iy 1ltr report 3:RWR:jsr over 3001 Ser: 00150

Fef's (ag
1965 (Report Symbol MC 2100~4)

(v

report>is subnitted in compliance with referend
Fiscal Year 1966 is the period covered by this

10 This
quarter,

PART I ~ EVALUATION OF T CCMIAND

fmis command continues to be marginally combai
This merginal gqualificati

A
execute its assigned mission.
on eguipment deficiencies (generator PU—535A/G)°
reported earlier by reference (b) and by my EEDOP's 014,

Be
subnmitied:

(1) OliC's message 271634Z Dac G5 states that
conducted by First Hadio Battalion to determine probabls
generator problems disclosed that failurss were due to f
and/or ge.ing modules.

(2) Pirst Radio Battzlion mossage
requested authorization to cancel reguisitions for 19 dg

3023052 Dec

| R

33JBP: jsr
3001

Ser; 0024-66
1 March 1966

1 MC 3100=4) for

65 of 29 November

e (a),

reporte

The fourth

ready to fully
on is based solely

This deficiency was

The following actions have taken plece since reference (b) was

extensive tests
cause of PU-SESA/G
aulty detector -

65 to CG FHFPAC
tector and gating

modulesy which hzd already been proven to be faulty, and resubmit re-
quisitions at such time as the improved modules became agvailable,

(3) CG MFPAC's messaze 0503%52Z Jan granted %
to cancel the requisitions stated in parz (2) above.

(4). CG FYFPAC's endorsement 4C/4:JF over 4441

on CO First Radio Battalion ltr 4/DKC/aes over 4400 of 7
Recommendations) recommends & special allowance of PU-23

IR g 1 o W A1

INTe

B T P s

DECLASSIFIED

he authorization

/4 of 23 Feb 66
Feb 66 (T/E.
9 and PU-565

SECRIT
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Cad b 1 March 1966 fhs

SECRET

be established to satisfy power requirements of the MSC~43 and TSQ=46,
pending resolution of the PU~535 problem by CHC.

(5) As of this date, the generator deficiency remains un-—
solved, and this command remeins marginally combat rea

PART IT - KVALUATION OF UNITS

Without non~orgenic generator power, the ELINT Platoon of Operations
Company and the Special Security Communications Platoon| of Headgquarters
and Service Company arc considered incapable of fully accomplishing their
missions in the event of total Radio Battalion commitment to combat
support operations (see Part I),

PART ITI -~ EVALUATTON OF OPZRATIOWAL COMMITMENTS

Plan Readinesg

CINCPLCZFLT OPLAN 32 The command is now stupporting the re- v
CINCP.DU0LT OPLAN 37 quirexents of these plans, except ‘
SFR 0PLIN B Phase III/IV of CINCPACFLT OPLAN 32,

SFF CPL.N 6 ' whailcn we are not congidered prepared

SFF OPLAN 7 to support at this time, (See Part I)

CRSFY OPLAN 4

CINC> CALT GWP ‘ The command is noi prepared to support
CINCPACEFLT OPLAN 27 the maximum requirements of these glans,
CINCPACFLTY OPLAN 38 dve to already being| committed in
CINCPACFLT OPLAN 39 support of plans above and deficiencies

steted in Part I,

S2-A
D. H. MURCH
Acting
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15T ATH AND NAVAL GUINFINE LIAISON CCMPANY
Fleet Marine Force
FPO, San Francisco, 96601

Ser: 018<66

DB TIN Y : Ty BGS:cjl
SO TN R 5213/3500 4
NP L NP B ; 7 War. b6 : &
From: Commending Officer
To: Comnmanding General, Fleet Marine Force, Pacific _ r

Subj: The Cuerterly Combat LReadiness Report, 4th GQtr, FI66, is a report
prenared and sulmitted in the last month of the 3rd Qtr, FY66. The
Lth Qlr, FY66 is the reporting period covered in this report,

Ref: (a) MCC 3000,24
(b) THTPacO 3000,44
(c) FY66 Menning Level, CG, FMFPAC Lir 1/gff dtd 4 Feb 1966

Encl: (1) Listing of effective operations plans

1. In zccordarce with refersnce (a) and (b), and as directed by reference (b),
the Querterly Combet Neadiness Report is submitted.

2, PART I - Iwaluation of the Command

a. Current on board personnel strength reflects the following manning
level of 100% T/0 strength,
Naval Aviators « 13 for 559 of 23
Marine Ground MCS 0840 - 3 fer L,p of 7
¥Yari. Ground other MOS's - 4 for 10C% of 4
Wavy Lone Officers - 3 for 30% of 10
¥orine Enlisted = 238 for 747 of 313

%, Current on board persomnel strength reflects the following percentage

for the IFY66 Manning Level, reference (c).

Naval Aviators - 13 for 8i% of 16

Marine ._.ound MOS 0840 = 3 for 150% of 2
Marine Ground other MOS's - 4 for 100% of 4
#Navy Line Officers-- 3 for 30% of 10

Marine Enlisted - 238 for 101/9 of 34

#llo M/L has been published for Navy Line Officers

DECLASSIFIED
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Ser: 018-66

AP [ A R At B N o BGS:cjl
B i BRI RN | 5213/3500
SRS T iy
NG Nl b et m kN 7 Mar 06
CONFIDENTIAL
¢, There are currently sufficient officers and enlisted perscnnel e

assigned to provide the necessary control and liaison agencies for an
Amy ROAD Division Headguarters, two Infantry Brigade Headquarters, Five
Battalion TACP!s and Four Battalion SFCP!s.

d. There are sufficient parschute qualified persomnel] to provide
four Battalion TACris and two Battalion SFCIP!s,

3. P&li? II - Evaluation of Units

a. It is considered that all personnel currently assigned are sufficiently g
trained for immediate combat operations, .

L, PART III ~ Hveluation of Operational Commitments

a., Inclosure (1) lists those (perational Plens currently showing this .
commend as a participating unit, e

b. This command is capable of supporting all contingencies, however,
support of a contingencie requiring personnel in excess of those mentioned
in 2¢ vwill reguire an increzse in the Manning Level contained in refererce

;
(c). : S
(L P /\/) L

]
0. J. MOREL )
Iieutenant Colonel, U.S. Marine Caorps
Commanding

e

5
-alh el

Copy_1 of 10 Copies

2 CONFIDENTIAL
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CONFIDINTIAL
Listinz of thoce operations plens cwrrently held or known

ANGLICO,

CINCPACFLT Georeral

DECLASSIFIED

I participation:

1=bly

war Plan

CG, FiT'Pac Gzneral Var Plan 1-6L

CINCPAC
CINCPAC
CLICPAC
CINCPAC
CINCPAC
CINCPAC
CINCPAC
CINCPAC

OPL:N 23«64 & Supporting
CrL&Y 27-63 & Supporting Flans

feizh
OFLad

Plans thersto
5 thersto
TN 32 Phese XL L & Suuonrtlng Plans thereto
32 ¥ e XI T & Supporting Plans thereto

OFL.Y 32 Phase XI RVN & gunnort1n¢ Plans thereto

CPLiN 32 Phase XII & IV & Supsorting Plans theretd
37=6h & Supporting FPlens thereto
9964 & Supporting Flans thereto

CPLal
CPLiK

TF 79 OPLA 104~

SEATO FF L/& & JLLpDurtm
S__JATO "“> 5/01—.- O

Plans thereto
Supporting Plans thereto

SEATO FF 6/ & Supporting Flams thereto

SEATO FF

7/6L & Supporting Plans thereto

Task rorce ALFA 5/61

Base Developzent Planning,

27 Year Flan

DECLASSIFIED

e

Ser: 018-66
BGS:cjl
5213/3500

7 Yar 66

to indieate 13T
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. HEADQUARTERS
Camp H, M, Smith, U, S, Marine Gorps I o
FPO San Francisco 96610 ‘ g

HEADQUAREERS AND SEEVICE BATTALION
FLEET MARINE FORCE, PACLFIC
FPG‘SAN FRANCISCO 96601

3/ jhp
i ‘ 5213
Sers 04-66

17 FEB1366

Ltk

From: Commanding Officer i
To: Commanding Gemeral,’ ?leet Marine Force, PaCIfiC

Subj: Quarterly Report ofHCOmbat Readiness ()]

Ref: (&) MCO 3000,2
(o) FMFPacO 3000.4

1, In compliance with ina;ructlons contained in references (a) and
(b) the following report id submitted:

PART 1

This Headquarters has Ehfficieht personnel whe are| adequately trained
to support either a MAF or MAC Headquarters if deployed by Headquarters,
Fleet Marine Force, Pacifig,

In addition, this Headquarters is prepared to provide basic logistic =
support for a MAF/MAC Headquarters to accomplish the lpgistic missions - Lo

: currently assigned,

A. D. CEREGHING

i [ ‘1 “Mm);A: /9)
DECLASSIFIED
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FIRST ENDORSEMENT on CO, 1

0. 21 Feb 1966

From: Commanding General?fﬂ Marine Corps Base, Camp Pe

California 92055.

To: vonnanding Gx.neral, Fleet Merine Force, Pacifi
an Francisco, 96

l. Forwarded.

i
i

DECLASSIFIED
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»
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FSR, FMF ltr 8/BGM/duc J

- Subj: CQuarterly Combat Reediness Report, 4th quartex

By dlrectxon

¢ e - ‘V "ﬁ"‘"j
el
2379
3/VRE/pv
043~ 6

2MAR 136,

er: Cl-66

ndleton,

¢, PO

, FY 1966

s
“#‘;"F‘; !
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%“:3 S
" Headguarters L

15T FORCE SAWICE HESGIMINT, FMF =y
Camp Pendleton, Califommia, 92055 : L
. 8/BGM/dme |

Ser: 04-66

‘CONFIDENTIAL 91 FFB1966 L

CONFIDENTIAL e
From: Commanding Officer :
Tos Commanding General, Fleet Marine Force, Pacific
Viae: Commanding General, Marine Corps Base, Camp Pendleton, California
Subj: GQuarterly Combat lieadiness Report, 4th qua;ter,'PY 1966
Ref: (a) }20 3000.24 ‘ | B fpEs o st 4
(b) FMFPacO 3000.4 Canitewl Na. ' o I ;
cg CG, FiFPac GWP 1-64 El—-/2 |
d) CINCPACFLT OPlan 82-62 Copy Ha

e) FMFPac OPlan 27-63 : -
21" TiFPac OPlan 32-62 oL Coples
(g) 1st MarDiv OPlan 303/304-64 e

1. In accordance with references (a) and (b), the following report is
submitted:

a, Part I. Evaluation of Command

First Force Service Regimecat is severely|limited in
support that can be provided with less than Reduced Strength ‘1’/0
personnel and T/E equipment available. These personnel |and equipment
were deployed in Mey and August 1565 in support of an RLT and & M:E,
Because of these deployments, sone units within lst FSR|are ineffective
.3 some are marginally effective.

b, Part I1. Evaluation of Command

This organization's three battalions - Maintenance,
Supply and Headquerters and Service - will be virtually|ineffective TRV
during this reporting period, but can provide limited support for | I3\ var mo 1

FME type units. 2D ¢L-5376 |
These battalions cennot perform their assigned combat
missions by deploying in support of a Division/Wing size operation
primarily due to shoriages of persomnel, shortages of persommel in
eritical MOS's, and lack of equipment provided to deploying units.

Remedial actions wherever possible is being taken to
train personnel, reorgonize and realign cartain functions to improve
efficiency and to provide maximm support possible. In|line with this,
a T/O was compiled and submitted on 30 December 1965 to|CG, FlMFPzc
containing the minimum number of perscanel required in #upport of a
MAB, On 24 January 1968, the T/E stetus of lst T5R was |submitted to
CG, FMFPac with a listing of equipment raquired %o provide complete
rd and 4th echelon support for & MAB. Persomnel on board at present
cannot £ill this T/0 and authorizetion to requisition the T/E equipment
is still pending.

DOWNGRADED ST 3 YRAR INTERVALS; CONFIDENTIAL
DECLASSIVIED AFTER 12 YEARS, ' Enclovecne (o)
ROD DIR 5200.10 COMNFDENTIAL
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c. Part ITI. Bvaluation of Operational Com

8/BGM/dme
Ser: 04-66

mitments e

References (c¢) and (d) are not held
that were availadle to this organization through th
are no longer available., The support required from
(e), () and (g) cannot be fulfilled. The reasons
Parts I and II. GEssential logistical support for a
with limited input ofi skilled persomnel and the T/E

by our 24 January letitex.
O

/3. B. GARNER

DISTRIBUTION:
CG, FMFPac (10)
CG, lst MarDiv (1)

by lst FSR; copies

¢ 1lst Marine Division
1st FSR by refercnces
are those stated in
MAB can be provided
equipment requested
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