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Asgistant Chief of Staff G-l1l: Major J, C. HERGERT

- Task Force X~Ray was conceived as an operational command without
administrative control over units within the Cbu Lai TAOR. The Spar-
tan Staff reflects this concept. However, time and space factors have
slowly passed back significant administrative routine which requires a
close coordination with the Division Staff.

4As the Chu Lai Installation Coordinator, the Commanding General,
Task Force X-Ray is the landlord of Chu Lsi Installation which con-
tains a total military population of 30,000, over 12,000 of which the
Commending General, Task Force X-Bgy has OFCON. This relationship is
anslogous to that of a Commanding General of a large Marine Corps Base.

OPCON less ADCON creates some frustrations and many grey areas for
a G-1 and the Adjutant. 41l control over personnel, their replacements,
transfer, rotation and incident reporting is programed by the Division
Commsnder through his G-1 at Danang. Casualty reporting, by necessity,
is channeled through our Adjutant here. In practice however your G-1
and Adjutent act as a mecessary link between the units and Danang.,

The Special Staff all retain a: degree of relatiomship with the
Bjvision Staff, They are in effect your staff officers and at the same
" time an assistant to the Division Special Staff counterpart. This re-
lationship produces an excellent line of communication between the gen-

eral and special staff at Dansng and here.

The Legal Officer, Area Auditor and Chaplain retain virtual autonomy
in their duties., The Clubs Officer is in fact the Division Clubs Officer.
My relation to him therefore is limited to his suppert of our local clubs
end his accommodations for units here. Industrial Relations, Special
Services, Provost Marshal and Exchange activities affect all Chu Lai In-
stallation units and must be viewed and coordinated in this perspective.
The Career Advisor, Informational Services Officer and Adjutant normally
restrict their duties to matters of local Division interest: A brief
outline of the activities of each of these Special Staff sections is;appended.

‘The efforts of the USO and Red Cross are acknowledged here also. ‘
These activities provide very valuable support in morale and personal ser-
vicesand receive the interest and support of the G-l.

A1l of these special staff officers and service organization repre-
sentatives are scheduled to give the General az short brief. Strength
recaps for Task Force X-Ray Units and other Chu Lai Installation organi-
zations are appended as TABS. Ar
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General NICKERSON has placed strong emphasis on deaths and injuries
resulting from the gccidental discharge of weapons. He requires
responsibility be fixed in each instance with a message report of the
facts. These reports are made directly to Division by Regiments and
separate Battalions with copies to Pask Force X~Ray. Current reporting
requirements are attached as TABS € and D.

Serious Incident Reporting (SIR) is a system whereby such reports
are made by message in a format satisfying the initial need for
information at higher levels, This message report is expanded as
additional investigation and information becomes gvailable. See TAB E
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ADJUTANT - Task Force X-Rey
Reporting Senior - Chief of Staff, Task Force X-Ray

Duties
1. Limited administrative processing consisting of routing traffic
from higher comuand to the Commander and General Staff, endorsing
routine correspondence and maintaining Task Force X-Ray and Chu Lai
Inatallation Coordinator Directives. :
2.. Telephone lLiafson for 1st Marine Divj_;sion and Tuk‘ Force X-Ray,
consisting of relaying and obtaining information of an urgent nature,
i. e.y, Emergency leave, Congressional interest, Welfare Reports.
3. Approval of Emergency leave and assignment of TON for Chu Lal area.
4. Custodian of Task Force X-Ray S&C Fllea. ,
5. CRCC reportiﬁg from Task Force X-Ray to 18t Marine Division.

6, BSupervision of 18t Marine Division Representative at Chu Lai Air
Froight. v

7. Supervision of 18t Marine Division Representative at 1st Medical
Battalion. .

8. Guard Mail Operations.

9. Top Secret control officer.
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PROVOST MARSHAL

Military Police Company has a T/O of 6 officers and 125 enlisted, The
mein portion of MP Company moved to Danang on 1 November 1966, leaving
behind a detachment of 3 officers and A0 enlisted. Because the
respongibilities of the Provest Marshal remained the same, the
detachment of permanent personnel was augmented by 87 enlisted personnel
from various units within the Chu Lai TAOR. The current strength is now
3 officers gnd 119 enlisted.

Areas of Responsibilities:

Detention Pacility - This is & temporary detention facility only.
Only prisoners which have a clear and compelling reason in terms of
safety are econfined. Sentenced prisoners are sent to III MAF Brig as
soon as possible. The facility was opened on 15 July 1966, and to
date 77 prisoners have been detained.

Captive Collection Compound - VC/VCS are sent in from the field units
and held for interrogation and disposition.

MP Posts - Five perimeter posts, 3 on Highway #l at MSR, RMK and Route
#22, -Fishermans gate near Division Beach, and MAG 36 gate at entrance
to Sam Hai. Two town walking patrols at an Tan and Sam Hai. Two
motorized patrols to cover roads within Chu Lai Combat Base. Hg Bn
interior guard, menning two dismount points at the entrance to CP area.
Exchange sentry. Guards reguired for VC/VCSiwﬁile receiving treatment
at Medical Battalion, Convoy escourts and traffic control within the
Chu Lai TAOR as required.

Traffic control - The majority of traffic citations issued are for the
following reasons: Speeding, failure to stop, and parking violations
in the village of An Tan. Citations average about 150 per month.

Investigation - CID Section consists of two investigators to cover the
entire Chu Lai area. This is considered inadequate. Accident
investigation section consists of one man and is considered adequate.
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Problem Areas:

Aéministrative matters is one of the major problem areas that is being
carried out by the Provost Marshale No provisions have been made for

an gdministrative section to carry out this problem. At present the
Provost Marshal is working on administrative duties pertaining to members
of MP Company, that are rotating or being sent back to parent units and
other minor gdministrative details.

Vehicle shortages is ancther problem grea. When the major portiom of
the Company moved to Danang, all vehicles were taken with them,
Vehicles being utilitized are augmented from various units, but this
is not considered adequate for the requirements necessary to provide
vehicles to transport prisoners, posting of the relief, CID, convoy
egcourts, motorized patrols and other reguirements as mecessary.
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DIVISION GLUBS
1st Marine Division (Rein), FMF
FPO, San Francisco, California, 96602

The lst Marine Division Clubs system is an oddity in the Marine Corps
clubs system. It is basically only three clubs; Commissioned Dfficer's
Mess (OPEN), Staff Non-commissioned Officer's club, and Enlisted Men's
club., The system presently has 65 branch clubs plus 18 battalion accounts
which draw only beer and soda. The clubs are divided as follows:

CHULAL DANANG
coM (0) 9 % 5
SNCO 12 ' 10
Enlisted 15 i 14
Bn. Acc't 17 1

The Division Clubs Officer is a member of the Commanding General's
Special Styff and operates with his central office at Task Force X-Ray
in Chulal because of the greater number of clubs and battalion accounts
in that TACR.

A request has been submitted to the Commanding General to increase
the T/0 of the clubs system due to increased size of operations and the
dual TAOR being manned by the divisien, The enlisted club alone, which
is the central purchasing agent for the entire system, handles an account
of approximately $1,000,000 per quarter and maintains an average warehouse
stock of $250,000. The present and proposed T/0 is:

I/0 O/H PROPOSED T/0
Officers 3 3 5
SNCO 8 6 12
Enlisted 8 7 13

The increase of two commissioned officers is necessary to provide an
Assistant Clubs Officer who would be in charge of operations im DaNang,
and an officer as Treasurer of the Enlisted Club, It is believed that

an operation the size of our Enlisted club demands the full time attention
of a commissioned officer.

Presently warehouse facilities are not avaliable in DaNang and this is
presenting difficulties to the club system., One such difficulty is the
lack of decalcomanias, which are required by Marine Corps regulations, on
liquor bottles used in DaNang clubs., Another difficulty is the lack of
control over purchases by the DaNang clubs since each club draws its own
supplies from the Army and Air Force Exchange Service in DaNang.
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Difficulties encountered in Chulai are; lack of transportation sup-
port to move materiel from the LST sand ramp to our warehouse, and unegqual
distribution of beer, soda, liquor, and snack items from the Army & Air
Force Exchange Service between Chulai units and units (mainly Army and
Air Force) in DaNang.

Beer, soda, and liquor are shipped to Chulai by the c¢lubs Purchasing
NCO in DaNang. He purchases these supplies from the AAFExch. and arranges
Navy shipping through the Division embarkation office, Upon arrival of ships
at Chulal the Division clubs system must supply transpordation and fork-lifts
to move these supplies to our warehouse, To date, we have been unable to
obtain trucking from the Division at the time it is needed. Ships come
in at all hours of the day and night and since our supplies are of a highly
pilferable nature we must unload, move, and store it as soon as possible,.

Our normal recourse is to contact various Division and Non=division units,
paying the drivers and dispatchers with beer and soda to haul our supplies
or to provide fork-lifts, We are able to obtain these wvehicles at a moments
notice in this manner, even at odd times such as 2400 and 0200 heurs, and
yet when requesting transportation through normal channels we are told

we must wait two to three days for vehicles. This delay is unacceptahle

and impracticable since by that time another ship may have arrived with
supplies and the sand ramp would be completely covered with these highly
pilferable items and the Division clubs system does not have the necessary

‘personnel at its disposal to establish and maintain a 24 hour guard on

these supplies.

The problem of unequal distribution is being reselved. The availability
of warehouse facilities in DaNang will greatly assist in the solution of
this difficulty by enabling us to store a large gquantity of supplies in
DaNang and prepare it properly for shipment to Chulai, Even before ware-
house facilities are available, however, the proposed T/0 must be at least
partially approved to provide personnel to man them.
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CHAPLAINS OFFICE

The Chaplain at Task Force X-Ray is assigned as Assistant Division
Chaplain with additional duty to the 5th Marine Regiment, The
additional duty at Regiment is a temporary measure and will be
terminated shortly, The Assistant Division Chaplain would ordinarily
be located at the office of the Division Chaplain rather than Task
Force X-Ray, but problems in Chapla.ln staffing makes the arrangement
necessary at present.

Responsibilities at Task Force X-Ragy:

Assist the Division Chaplain as a liaison in the Chu Lai TAQOR.

Conduct Protestant Divine Services.

Coordinate the divine services assignments of all Chaplains; Division,
Wing, and other units,

Make recommendations on proposed solutions to Chaplain staffing needs.
Coordinate the submission of weekly situation reports.

Visit Chaplains at their units when feasible,

Be availgble for assistance to men with problems who are temporarily
without a Chaplain.

Responsibilities as Regimental Chaplain:

Conduct Protestant Divine Services as needed,.

Oversee operation of Chaplains office.

Coordinate coverage of the Divine services within the Regiment,
Be available to men of the 5th Maerine Regiment for counseling.
Provide guidance and training for Chaplains in the Regiment.
Advise the CO on Lay Leader Program.

Problen Area.sé

There are no mgjor problem areas, Minor problems in Chaplain coverage
are being worked out by the Division Chaplain in staffing the various

Chaplain billets. Both Protestant and €@atholic Chaplain coverage for

emall units in outlying areas continues to be a pressing concern which
requires constant attention.
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SPECIAL SERVICES

Tasks and Activities: Iiaison with Division Special Services Officer.
Movie distribution to all units including Marine Air Groups, Mobile
Construetion Battalions, 2nd Korean Marine Brigade and Army units,
Distribution of magazines, paperback books and newspapers, Coordinates
visits of USO Shows, responsible for operation of Division Beach
Facilities, Resale Hobby Shop, MARS Station, education and USAFI
Testing and registration section, coordinstion and scheduling of wvisits-
by Red Cross girls three dgys weekly,

Support provided by Recreation Fund; Athletic clothing (shorts, socks,
and tennis shoes); sports gear (generally non-varsity type); radios,
tape recorders and television; beer and soda for unit parties,
recreation huts and miscellaneous items such as small games and writing
folios,

Future Plans: Community Facility Center, to include Hobby Shop, Handball,
Volleyball and Basketball courts, Bowling Alley, Indoor Theater, library -
end music room, Gym, Game Room and Sneck Bar, Also Begch Recreation
Center, to include R&R Huts, Huts for Beach Parties, Tennis court,
Volleyball courts, Basketball courts, showers and a Mingture Golf course,

Personnel Problems: Generally the problem is different in regards to
T/O structure and the special requirements imposed by our separation
from a base facility. The MARS Station and the Beach Facility are
examples of this.

Items in short supply at the present time are Projectors and Refrigerators
for Recreation Huts and Recreational clothing.
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CAREER ADVISORY

Career advisory officer and NCO maintain a branch office at Chu Lai.
Serving all Marine units attached to Task Force X-Rgy.

Reporting senior for career advisory officer is the GQl, 1lst Marine
Division. Immediate superior officer is the Division Career Advisory
officer,

Assistant career advisory officer maintains the career advisory offiee
at the entrance to the TPask Force X-Rgy Command Post. Monitors gll
reenlistment option requests and has authority to sign correspondence
"By direction". Assistant Career Advisory officer supervises and
coordinates the activities of svbordinate units.

Career advisory NCO counsils and interviews all enlisted Marines attached
to Sub Tnit #2, CAC units in the field and helps to maintain the career
advisory office.

Problem greas: Lack of transportation. This office is not assigned
a vehicle to carry out the duties assigned., This problem has been
continually brought to the attention of higher command with out any
results.
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 M.A.F has assigned. Other catagories of employees,
fnon—approprlated or personal ‘funds « ;

«;7‘hundred seventy three, ( 173 ) with a. ce
. There are thirty five, (.35 ) per ‘

' lﬁrlne offlce staff._'

ImmﬂRMLRmaﬂmm7»«
2dLT GHARLES M HVNDRI'KS

The Taek Force X-ray Industr
act1v1tles ‘between the task force u i1 e
T.R:0.. . He reports “the status~of Vletnamese lab ors Wo-, ,
command through a weekly status report and a weekly brleflng“;,';1

: uach unlt w1th1n the command has on. approprlated fund
1nclude i

A& of 18 March the number of “appropri

Wthln the command w1th no celllng

Some of the present problems
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EXCHANGE FACILITIES

There are presently 40 Marines attached to the Exchange. In cperation
are ten (10) exchange sites located in and around the Chu Lai area.
One site is sixty (60) miles south. In the main store are employed
eleven (11) Vietnamese civilians. The combined amount of merchandise
runs on the average of $650,000. Our monthly sales run for the month
of December were $235,784.61, for January $393,022.46 and for February
$360,009. 20.

We receive on the average of 150 pallets of merchandise per week, shipped
by LST from Danang., The weather plays an important role on this, if
inclement weather prevails, the time delgy can be as long as 7 days
before the ship can reach Chu Lai.

Powever, we hgve been steadily improving our fxchange facilities. Our
present goal is to be gble to maintain a 45 day stock of gll items in
the health and comfort catagory. This is being accomplished by
ordering only what we need to maintain our stock.

Qur warehouse is on a 24 hour shift which enables us to move Our newly
received merchandise more guickly; not only to stock it but also to
get it to our outlying sites where it is needed.
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#ARING CORPS AlSA AUDITOR

OFrICs Or THa wiaRINm CORFL AREA AUDITOR

1. The Commandant of the Marine Corps established the Cffice of the
Marine Corps Area Auditor, 1lst Marine Division (Rein), FiF. NMarine
Corps Order 7500.2C sets forth the specific duties and responsibilities
of that office,

MIS I0N OF THE MARINK CORPS ARBA AUDITOR

1. The Merine Corps Area Auditor has a two-fold missicns
a. Primary: To conduect for the Inspector General, Mzrine Corps,
audits and inspections of designated nonappropriated funds.
b. Secondary: To provide assistance and advice to the Comuanding

General, 1st karine Division (Rein), #NF, in matters pertaining to the

audit and administration of desigrnated nonap ropriated funds.

COMMAND RELATIOWSHIP OF THE HARINE CCHEPS AREA AUDITQOR

1. The Marine Corps Area Auditor is a field representative of the Inspector
General, Marine Corps, and 1s under his operational snd technical control,
and in the execution of his primary duties, the Area Auditor i1s respon-
sible soley to the Inspector General, Marine Corps.

2. In the execution of his secondary mission, the Marine Corps Area
Auditor is a member of the Division Speeial 3taff, In this capacity he

is responsible to the Commanding General, lst liarine Division (Rein),

MF, and his staff, and his services may be utilized for the following
purposes germane to nonapproprizted funds:

1 .

2. To provide additional audit and inspection reports for local use

in the case of authorized nonappropriated funds,
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b. To perform local audits of such other miscellaneous non-
sp.ropristed funds, as defined in Chapter 7, Marine Corps Manual,
as are specifically approved by the Comuandant of the Marine Corps.

c. To perform the duties of an advisor in connection with the
administration of nonap rorriated funds which are either assigned or
ap roved for audit service, In this capacity, the Area Auditor may
be used as an consulant to governing and advisory bodies; however,
it is nect desired that he be appointed a member thereof. The Marine
Corps Area Auditor shall be ap ointed as an ex-cofficic member of all
local councils or inventory boards for the purpose of conducting audits
normally required of these bodies,

LOCATION OF THE OF/ICik OF THE MARINT, CORPS AREA AUDITOR

1, The Office of the Marine Corps Area Auditor, lst Marine Division
(Rein), MMF, is presently loc ted within the Headquarters of Task Force
X~-Ray, because this is where the majority of the activities that they

audit are located. Normally the Of 'ice of the Marine Corps Area Auditor

is staffed with an officer and three enlisted personnel,
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POSTAL

The postal services for the First Marine Division are provided by
Branch 12867, N.Y.N.Y. and 12 units of which, 11 are active-one
unit inactive at the present time, .

Personnel: -

Chu Lai postal personnel consist of one officer and 55 enlisted.
Twenty-eight enlisted serving outlying units in the Chu Lali area.

A11 phases of postal service are provided.

Money order business aversges almost $2,000,000,00 per month.
Stamp sales average $35,000.00 per month,

Incoming mail averages 500,00 lbs per month,
Outgoing mail averages 250,00 1lbs per month

Transportation is furnished by 7th Motor Transport Battalion.

DECLASSI;E'IED 7
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DishomgING
BRIEFING OUPLINB

Points to Be Covered

(a) Organizational status of the Disbursing Office with relation +o
Task Ferce X-REaye

(v) Organizations psid by this office and number of accounts maintained,

(c) Monthly disbursements including, but not restricted to, Military
Payrolls and Publie Vouchers. ‘

(d) Plasters sales at the rate of 118 to $1.00 and 80 to $1.00.

(e) Additional Mission(s) performed by the Disbursing Officer.

Discussion

The current organizationsl status of the Disbursing Office, Task Force
X-Ray is that of a “Satellite" or Deputy Office of the lst Marine Division
Disbursing Office currently locsted at Damang. Our mission is,but not
limited to, providing disbursing services to Marine and Navy Units of the
lat Marine Division and attached Units loeated in the Chu lai area.

This office currently renders disbursing seryices to the following Units:

(1) Sub-Unit #2 11) 1lst Shore Party Bn

52} FLSG/B 12) 7th Comm Bn

3 3dm7thﬁarines~ 13) 9th Eng Bn

§43 14) 1st Recon mimus B&C Co
5) B -~ 1st Med Bn (15) 5th Marines minus 2/5

6) 1lst Hosp Co {16; 11th Marines minus 3/11
7 Sub-Unit #1 1st Radio Bn 17) Bavy 4cc'ts

8) 7th Votors

9) 3d AmTracs

flou- let Tank

Our office is currently maintaining spproximstely 12,500 military pey
records, however, this figure varies as units enter into and move away from
our area and hence from under our ecognizance.

The monthly disbursements of this office is currently 2% million dollars
a month. This include Militery Payments Certificate, U.S. Currency and
Vietnamese Piasters. The bulk of ocur disbursements deing military payrolls.

Our Piaster sales at 118 to $1.00 fun approximately $28,000.00 & month,
At the rate of 80 to $1.00 used for Solatium peyments, civilian payrolls,
Government Contracts and other payments for service rendered by loeal
Vietnamese personnel approximately $12,000,00 per month with this figure be

increased to over $30,000.00 a month commencing 15 March 1967. In Piasters
this is 2 million 400 thousand Piasters.

-1 -
Enclosure (1)
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BRIEFING QUTLINE (CONT'D)

In addition to the foregoing, the disbursing officer perscnally handles
all payments to the Combined Action Companies; He funds all Sea Bee's
Disbursing Officers and Bavy Disbursing Officers arriving and leaving the
Chulai area, He monitarily supports all Retail Outlets within our “TAR"
and finally acts a a direct liaiscn between the 7th Marines Deputy Disbursing
Office and the lst Marine Division Office.

Enclosure (1) page 2
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THE AMERICAN NATIONAL RED CROSS
Sub Unit # 2 Hgq Co
Mrst Marine Divisien
FPO SPF 96602

17 March 1967
Subject: American Red Cross Activities

To: Comanding General
Task Force X-Ray

1. The American National Red Cross, Services at Military Installations,
field office at Task Force X-~Ray provides cowmseling, reporting and com-
munications and finaneial assistance to personnel assigned to the Chu lai
Combat Basa.

2. The field office is staffed by a field director, Williem J. Burtscher
and four assistant field directors. The normal tour of duty for Red Cross
personnel in Viet Nam is twelve months.

3. The largest category of service consisted of reporting for families and
serviceman concerning matters of distress at home. The next largest category
was reporting on medical or other emergent matters to serve as bases for -
military commenders to determine emergency leave status. Of particular
interest to staff, in this office, is a third type of service wherein profes-
sional counseling is provided concerning personal and marital problems in
cocperation with Service to Military Families, our counterpart serving as
chapters in the CONUS, It is believed that such comnseling can do much to
assist families and service members adjust to the stresses of separation.

4e The field director's office also provides comfort items, such as razors,
razor blades, soap and ete.,, for patients in the two hospital facilitdes,
who are admitted without such gear.

5. Contributing much to military personnel morale is the Supplemental Re-
creational Activities overseas (SRAC) Program. Each week Tuesday through
Thrusday two female staff members, of this activity, popularly entitled
"Clubmobile Progrsm", visit with personnel assigned within the Chu lai military
complex. The SRAO's main wnit, for the I Corps is located at DaNang and
thelr activities consisting essentially of audience participation games and
friendly visiting, are coordinated by the Special Services Office. The field
director exercises no authority over this program nor over the staff members
concerned., The SRAO unit director maintains eclose liaison with the Commanding
General.

%ﬂ Mv&
Williéh J. Burtscher
Pield Director
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US0 CLUB

Mission in Vietnam:z

To establish a direct line of communication from the people back home,
to the servicemen in Vietnam. To express a tangible concern and support
of Mericans everywhere for cur fighting forces.

Operation:

Presently there are 11 USO's operating in Vietnam. By mid-year 6
additional clubs will be in operation. During September 1966, the
Chu Lei extension of the USO was opened and to date over 180,000
servicemen have utilized our facilities,

- Facilities:

The USO is presently occupying four guonset huts, with an additionasal
two being constructed, Presently contained in the four buildings
are a snack bar, game room, library and reading room.

Personnel ;

Two professional staff members comprise the executive staff of the

Chu Lai club. BEmployed are 14 Vietnamese civilians, 2lso seversal
part time U.S. Marine volunteers,
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CHU LAI INSTALULATION

USMC , USN USA K

UNIT FF| ENL | OFF | ENL | OFF | ENL omgg‘m

MAG=12 14.1.2148 5 36 0 i) Q Q

L MAG-13 215 | 2056 1 28 0 0 0. 0

 MAG-36 264 | 1804, 8| 26 0 0 0 0

MACS-7 17221 209 0 3 0 0 0 0

|_FLSG-B 69] 1826 2] 43 o] o 0 0

| 2d LAAM 291 487 1) 12 0 0 Q Q0

| MASS-% 261 172 0 2 0 0 0 o]

L lst Radig Bn_(1st Pit) 1l 4 1.0 0 0 0 Q g

| _NavSuptDet 0 Q 19| 828 0 0 ol o©

MCB-B Q0 1§ 24! 785 0 ol ol o

B- , 0 1 211 717 0 0 Q 0

| AEWRON-1 (Det''C') 0 0 141 %6 0 0 ) 0
| _TMA MACV 0 Q ) 0 1 8 Q 0 9
Sub_Sector Advisory Tm 0 o} 0 0 1 1 0 o 2l
|29 Civil Affairs 0 Q0 0l o 3] 10 0 %) 13
{244 PSY OPNS 0 0 ) 0 1] 2 ol o© 3
L Task Force Burgess 0 ¢ 0 0 0 12 0 o 12
| _37th 8 Bn iDet) Q i 0 0. 1] 32 0 0
Btry A, 2/94 Q Q 0 Q 51 110 0 0 115
LROK (McC 0 0 0 0 0 0 255 14234 Amg;*
ROK__ (ARMY) 85 1 873 958
TOTAL 1840} 8745 | 101 | 2538 12} 175 340 5107 17858
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OPCON_TASK FORCE X-RAY

USMC USH

OFF ENL OFF BNl TOTAL
HgBn 74 703 16 41 837
5th Mar T8 2540 6 104 2728
Tth Mar 122 3505 10 157 3794
11th Mar 128 1971 7 40 2146
1st Engr Bn 21 523 1 10 555
lst SP Bn 17 381 1 12 411
lst Recon Bn 16 334 1 14 365
3rd Amlrac Bn 17 531 1 7 556
7th Comm Bn 22 427 1 9 459
T7th ML Bn 18 335 1 6 360
9th Engr Bn *3] *323 2 14 870
Co "A", 1st Tk Bn 4 131 0 1 136
Co "C", 1last MI Bn 3 69 0 1 73
Co "C", 1st AT Bn 6 109 0 1 116
Co "D", 1st Med Bn e] 60 23 13; 214
1st Force Recon Co 3 41 0 3 - 47
1st Hosp Co 0 37 9 76 122

560 12520 79 626 13785

TOTAL

* 1 officer, 30 enlisted from 1lst Bridge Co, Danang,

NOTE: 9th Bngr Bn included in total.
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HEADQUARTERS
1st Marine Division (Bein), FMP .
FPO, San Francisco, California, 96602
' Div0 5101.1
1/DBG/ jhw
8 Dec 1966
« r

From: Commanding General
To:  Distribution List

Subj: Aceddental Discharge of Weapons
Refs (&) ForceQ 5101.2

Enel: (1) ¥ormat for Reporting Accidental Discharge of a Weapon

apage. To direct command attention to the unacceptable number of

val of this Division in-country there have been nu-
, buted to aecidental discharges from firearms. A
larg& number have been seriously wounded from the same cause. This
needless losd of 1ife has not only brought grief to the families and
friends of pépsonnel ooncerned but also has obvious effects on manpower
avaxlability and morale. It {8 unnecessary and senseless and reflects
3 aly ol individual treining as well as on the professmnal soldierly
qualx’sy of ‘the entire Division.

b. SBafety precautions for handling firearms are adequately deseribed
in vafious epplicable publications, Fundamentally, the cause of accidental
discharges is attributa to & lack of individual care and respect for '
the lethality of various weapons. ‘The most prevalent occurrences stem
from bandling loaded weapons belisved to be clear, cleaning weapons prior
to ensuring pasi. ive ml.__di.ng, and fdilure to prdctice the professional
assuwiption %hat all weapons are loaded, regardless of the clrcumstances..

‘ -offieers and noncomissiened off1cers.' Proper
val e&n ei‘fectively ellminate the waste of human

i Lﬁawboffense under Articles 119, 134, or
J depending upon the circimstances.
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Divo 51011
8 Dec 19473

. vaction

cers are directed to jmmediately initiate a
of accidental discharges of weapons. The
+the unnecessary loss of life.

&, Commanding offi
program to reduce the nwibel
goal will be the complete elimination ©
involved in these accidents.
this Headquartere (Attﬁéf‘AC/Sy

. b. Organizations will réport to v :
a1l accidental dischargesof weapons

" g-1) in the format of enclosure (1},
within 24 hours of the ogcurrance. The report will include information

%5 to what discipiLinary actlon was taken in each case, if any.

A,

7 STV )

b TIREA
TUNVAY

Distrivutions “L" . 7
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Div0 5101.1

8 Dec 1966

FORMAT FOR REPURTING aCULUKNTAL DISCHARGE OF A WEAPON

BINT LY

From: Commanding Officer
To: Commanding General, lst Marine Division (Rein), FMF (Attn:
AC/S, -1}

Subj: Accidental Discharge of a Weapon; report of

Ref: (a) DivO 5101.1

1. In compliance with the provisions contained in reference (a),
the following repcrt is submitted:

Date of accident:
Organization (To Co/Btry level):
Type and caliber of weapon:

General location of accident:
(Tent, barracks, office, ete,}

Cause of accident:
(Include reason weapon was being nandled, conduct of personnel
involved, direct cause of discharge)

Results of accident:
{Including number of person(s) killed and/or 1n3ured)

. Property damage:

Disciplinary action taken:
(If any)

Enclosure (1)
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‘st Marine Division (Red
— FIO, San Francisocoy Califa

., Froms Gomms.nding General _
"~: Tos c:ommm ditg Ufficers, All Units ADOOK oz OECON %o m m~ :

v+ Subjs Deaths or Injuries Resvliing from Aceidental Dischwae 0!' li,

®gooidental digcharge® of a weapon. Of this totel, rifty M'
ooourred within a gompany area or command post resultins
and thirty.nine injured. There were forty-eight ‘incidents
company area or command post of which nine resulted in death’
resulted in injuries. This is an alarming figure when you consid
every Marine is carefully schooled in the proper care and safety to ,
axercised in t;he ha.ndling of weapona from the time he atarts his mmm
in boot camp, It is even mors alarming waen you consider the unoounted
mmber of "aocidental a3 scharges" whioh fortunately d:Ld not mu};
injury or death, ,

2. Tt seems apparent to me that Marines of this Division are’ b;‘i.ng :
to: forg\at the few simple steps which must be taken to imsure ags
"aooidcntal discharge". Hhen th.ia is allowsd to happen it :

denta.l discha.rges“ will be min...mized.
‘tense command Inierest is exercised at every level i
Headquarters to the btasic unit of the fire team, * o

will be ninimized, if not elminated, in all commands under
this Division, ‘

the "aocidental disehs.rge i ‘rhx.s will regquire the fsm
concise orders on the subiect, frequent and repeated dr:
in the safety pr- wsdurse regquired in handling all weapons and
strict inspection procedures to ascertaiy that every weapon is olea
checked Leicrsg eniering an sres whers ihere is no requirenent %0 ha
_ .-tion cr 8 wagarine i a weﬂpor . :

4. I sxpect every liurine eo mgintain the highest &W of profesak
perfestion when it comss to “he safe handiing of any weapon and I
demand that svexy CGomnander, whethsr Hegimental, Battal ¢

" Insist on this =ame degres o perfection. '
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5. In order to insure :ha* the above outlined ptm h boine ilpw'
in svery arganization under the Command of this Division, ja esch iz ;
involving an “sccidentsl discharge" I expsot to receive n message. : 3
the Regimentzl or separate Battalion Commander _molﬂd Cf&t‘ m ﬂ?}
following poilnte: , =

a. The state of individual treining of she &tm whovfiﬁd Lo

b. When that Mgrine was iast achooled und mtmm :Ln ﬂ'o 3
handling by his Officers or ECO'so :

0. What iaspeution prooeduroa were euployed or oqithd thl.t wouli
the i.nomont %o hsppon. -

d. Aoy additionsl facte bearing on the moxdant; mmm;
auperv gion at the time of the incident and any aatioa ocmtuyl&

6. In those irstances whers the dsgree of ix,.atruot:tm.v "
 Inspection is bal ')w those professionﬂl standarde

ble for the szdem ard shall take such admi.mstt&ti?e oz dis’>
action as may be considered sppz‘cpriate under tha cirmlm

DISTRIBATION: "8, “2% ani VP
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' HEADQUARTERS B Lo
lst Marine Division (Rein), FMF
FPO, San Francisco, California 96602

Divo 5720.4
54 :FEH :wew
15 Dec 1966

DIVISION ORDER 5720.4

From: Commanding General
Tos Digtribution List

Subj: Policy and Procedures for Reporting Serious Inciden

Ref': Ea) MCO 05740.2
b) FMFPacO 5700.1D
(¢c) Forced 3480.1A
(d) 1stMarDiv0 P3040.1
1stMarDiv0 5101.1

)
Encl: (1) Format for Serious Incident/Backlash Report
(2) Flow Chart - Serious Incident/Backlash Reports

Reports Required: I. Serious Incident Report (par. 4a) '
II. Backlash Report (par. 4b)

1, Purpose. To prescribe policies and procedures for reporting incidents
which may be of concern to U. S, National authorities.

2. Background

a. References (a), (b) and (c) prescribe the policies and procedures
for reporting gignificant incidents. The Commending General, 1lst Marine
Division is charged with reporting such incidents to the Commanding General,
III MAF, who in turn is responsible for reporting to higher authority. The
Commanding General, III MAF has also been charged with the responsibility
for coordinating release to the press of information concerning serious

Aincidents.

b. This order is not intended to abrogate, alter or supersede the cas-
ualty reporting system as set forth in reference (d). All units will continue
to report hostile and non-hostile casualties through administrative channels
as required by Sections II and III of reference (d). '

3. General. The nature of the war in Vietnam and the degree of national
and international interest in all activities in this theater make mandatory
the prompt and accurate reporting of any incident likely to be of interest
to the Commandant or other U. S. National authorities. Incidents to be re-
ported include, but are not necessarily limited to the following:
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Div0*5720.4
15 Dec 1966

a, Injury, death or mistreatment of noncombatants, or of captivies/de—
tainees in the course of tactical operations,

b. Serious injury, death or substantial mistreatment of any Vietnamese
Wationals that does not arise in the course of tactical operations.

c. Voluntary or involuntary manslaughter or assault with intent to com-
mit manslaughter.

d #. Significant damage to Vietnamese property brought about by actions
of U. S, Nationals.

s Burglary, robbery, arson, misappropriation, fraud or extortion of
major significance.

!g& Riots or other disorders resulting from an incident caused by U. S.
Nationals,

11( Blackmarketing, smuggling, and currency manipulations.

&, Involvement of U. S. Natiocnals with military or civilian personnel
of a foreign power in a criminal incident of immediate or potentially ser-
ioue significance from a political, military or public relations standpoint.

k2

4. Action. Procedures outlined below will be followed in reporting incidents.
There are two general classes of incidents: +those involving U. S. Nationals

only, and which are not likely to affect U, S.-Vietnamese relations, and those

in which both U. S. and Vietnamese Nationals and/or property are involved

and which may adversely affect U. S.~Vietnamese relations.

a. Cases invelving U, S. Nationals only:

(1) The commander of any unit OPCON to the lst Marine Division im-
mediately notifies the Assistant Chief of Staff, G-1 (Isherwood 1) by the
most rapid available means, using the format in enclosure (1), and follows
with an amplifying message within 24 hours. If a unit is not under lst
Marine Division ADCON, the unit with ADCON should be an info addressee on
the amplifying message. Units under lst Marine Division ADCON only will
report initially through their operational channels, with 1st Marine Division
as an info addressee on the amplifying message.

(2) The Assistant Chief of Staff, G-1 consults as necessary with
the Commanding General or Chief of Staff and reports the incident by mes-
ssge through the Division CGOC to III MAF COC, including in the report a re=-
commendation as to whether the report should be sent to higher authority.
(Reporting of U. 3. casualties will be accomplished under standing operating
procedures set forth in reference (d).)

2
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Div0 5720.4
15 Dec 1966

(%) The reperting unit will submit additional reports to this
Headquariers as r:quiraA by developments in a given case. The Assistant
Chisf of Staff, (-1, in cocrdination with the Division Legal Officer; will
in turn prepare c¢r endorse the necessary follow-up reports to IIT MAF.

{4) In the event a case is referred to trial, the Division Legal
Officer ascumes full responsibility for the case and will handle reporting
in secordance with established procedures, preparing the necessary communica-
tions {to keep CMC, CG, FMFPac and CG, III1 MAF informed as to date of trlals
findings, sentence, etc.

b. Cases involving U. S. Nationals and Vietnamese persons and/or propertye
(BACKLASH Reports)

(1) Same procedure as given in 4a(l) above, except that the Assistant
Chief of Staff, G5 (Lshcrwood 46) will be notified instead of the Assistant
Chief of Staff, G=l.

(2) The Assistant Chief of Staff, G-5 consults as necessary with the
Commanding General oxr Chief of Staff and reports the incident by message
through COC to III MAF COC, including in the report a recommendation as %o
whether the report should be sent to higher authority. - (Reporting of U. S.
casualties will be accomplished under standing operating procedures set
forth in reference {d).)

(3) The reporting unit will submit additional reports to this
Headquarters as required by developments in a given case. The Assistant
Chief of Staff, G~5, in coordination with the Assistant Chief of Staff, G-1
and the Divisiocn Legal Officer, will in turn prepare or endorse the necessary
follow-up reports to 11T MAF,

(4) In the event a case is referred to trial, the Division Legal
Officer assumes full respensibility for the legal aspects of the case and
will handle reporting in accordance with established procedures, preparing
the necessary communications to keep CMC, CG, FMFPac and CG, III MAF infcrmed
as to date of trial, findings, sentence, etc. The Assistant Chief of Staff,
G-5 will continue tc monitor and report on the case as necessary from the
point of view of Vietramese reaction.

¢o Tasgk Force X-Ray is the reporting command for serious incidents in
the area under that headquarters® operational jurisdiction.
AR S5 T

G. Press inguiries concerning seriocus incidents will be referred by sub-
ordinate commands tc the Division ISO whe will in turn pass the inquiry to
ITT MAF CIB. 1In no case will any mewber of this Division respond to press
inquiries of this nature without the permission of the Commanding General
or Chief of Staff,
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Div0 5720.4

15 Dec 1966 ‘ . ‘ ' .

e. Accidental discharges of weapons resulting in injury or death will
be reported as serious incidents only if falling under the purview of para-
graph 3 above. Accidental discharges, regardless of whether they result in
injury or death will also be reported in accordance with reference (e).

ot~
SIDNEY J MAN
Chief of¥Staff
DISTRIBUTION: “A" and "B"
plus: TF X-Ray (15)
NinthMar (30)
3dTkBn (8)
3dMIBn (8)
3dEngzBn  (8) @
3dMedBn (8)

1stAnTracBn (8)
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Div0 5720.4
15 Dec 1966

FORMAT FOR SERIOUS INCIDENT/BACKLASH REPURT

SPOT REPORT =
SERIOUS INCIDENT/BACKLASH REPORT

1., Type of incident.

2, Time and date of incident.

3. Location of incident. Report the exact location, using identifiable
landmarks, miles to the nearest town, city or village. Map grid coordinates
will be used only when other means of identifying the location are impractic-
able, and then only when the map is completely ikentified.

4. Name, grade, and organization of individual rendering report.

5« Name of person(s) involved, to include victims, subjects and witnesses,
including information as to theirs

a. Grade or title..

b. First name, middle initial, last name.
C. Service number.

d. Organization or address.

e. Jex and date of birth.

fo If civilian, indicate their status, i. e., DAC, dependent, etc. in
place of service number,

6. A complete narrative summary of factual information concerning the incident.
When indicated because of the nature of the incident, the extent of injuries
_to personnel and estimated dollar value of damages or loss will be included.

T+ Status and location of personnel involived,

8. .Tesignation of the organization or offices, military and civilian, con-
ducting the investigation.

9. Statement as to actual or anticipated reaction, by the civil populace,
to the incident and news items relative to the incident.

10. 1Include a statement that the local G-2 or Intelligence Officer has or
has not been notified of this incident.

1 ENCLOSURE (1)
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Div0 5720.4
15 Dec 1966

11. Additional information, if applicable.

Note 1. When forwarding report to III MA¥, the Commanding General, 1lst
Marine Division recommendation as to whether the report should be passed to
higher anthority will be expressed.

Note 2. Both épeed and accuracy in reporting must be emphasized.

ENCLOSURE (1) 2
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Incidents
Involving
only U., S, Per

(2) TLNSOTONA

\ .
< Unit /n_ Casualty ReDOI'tS

\ ’

Backlash
Incidents

Info/ Action
hand

/ FMP
. Pac

N

Info
| III MAF |

Numerals indicate
steps in reporting
sequence

SLHOdTY HSVIMOVE/INZQIONI SN0IYAS

LEVHD MOTd

9961 o3q 6L
7170245 04AlQ
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TAB
1.

2.

3

G-2 SECTTION
TNDEX.

DEFINITIONS USED BY G-2
ENEMY STTUATION 20 MARCH 1967

FRINTREP N0 4-67 TFX 0206-67 (opy it of SO Bomned
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DEFINITIONS (Source MACY (J2) PerIntRep)

North Vietnamese Army (WVA)- A unit formed, trained,

B and designated by North Vietnam as an NVA Unit, and

E composed completely or primarily of North Vietnamese.
t Some native South Vietnamese may be assigned to this
¥ unit as filler or replacement personnel.

¢ Main Force (MF) (Incl VC) Unit~ Those military units
} which are directly subordinate to COSVN or to a Mili-

tary Hegion.

== Local Force (LF)- Those military units which are
# directly subordinate to & provincial or district par-

ty committee and normally coperate only within a VC
province or district.

Guerrilla- Cne of several VC categories grouped underxr

the term "Militia'. Guerrillas are full-time forces
organized into sguads and platoons which do not al=-
ways live in their home village oxr hamlet. Typical
missions for guerriillas are collection of taxes,
propaganda, protection of village party committees,
and terrorist and sabotage activities.

Militia~ The VO category composed of guerrilias, self-
defense, and secret self-defense elements subordinate
to village ana hamlet level VO organization. These
forces are not usually completely armed and perform a
wide variety of missions in support of VC activities.
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DEFINITIONS:

Detainee:

A detainee is & person who is taken into custody by U. S. For-
ces when he is either suspected or known to be affiliated with
the Viet Cong., After interrogation by ITT, detainees are class-
ified as falling into one of the following: :

Prisoner-of-War: A1l North Vietnamese soldiers, MFVC and any person overt=-

ly bearing arms at the time of capture. PW's are forwarded to
IIT MAF compound, Da Nang.

Civil Defendant: Guerrillas not openly bearing arms, association members,

Returnee:

suspected spies, saboteurs, terrorists or criminals not qualify-
ing as PM's, above, Civil Defendants are forwarded to civil
authorities at their home District Headgquarters.

A person who voluntarily returns to government control from ac-
tive Viet Cong affiiiation. Returnees are forwarded to the
Chieu Hoi Center of their home district.

Innocent Civilians: Persons free of involvement or complicity with the

Viet Cong. Innocent Civilians are forwaraed to their District
Headquarters for further transportation to their homes.
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DIERY sIPUATION 20 LiiR, 1967

UnIn TYPR STRENGTH LOCATICN

WMILITARY REGICN S (Hg) N4 650 " 50K HA/ECWIUL BCRDmR

2nd Div Hgs ' WV 100 BT 0022
(5 Sep Bns & irty Regt) 2450

1st VC Regt ME 2410 B3 5056
(Hg & Sup Units) 800
60th Bn 3y 250 BS 6252
70th Bn i 500
§0th Bn iy 450 35 6552
90th Bn oy 400

21st Regt ML 2000 BS 5082
(Hg & Sup Units) 200 BS 4579
18t Bn VL 600 BS 4877
2nd Bn VA 600 BS 5482
3rd Bn NVA 600

3rd Regt Wva 1500 AT 9531
(Hg & sSup Units) 300 BI 0227
ist Bn JVA 400
2nd Bn NVA 400
3rd Bn WA 400 AT 9912

Zrd Div Hg VA 500 BS 7024
(6 Seperate Bns) 1800

2nd Regt MF 1500 BS 7233
(Hg & Sup Units) 500
9%rd Bn ey 500
95th Bn MR 500 BS 7338
97th Bn M 500

DECLASSIFIED



DECLASSIFIED

yKITH TYPS STHUNET LOCATTION

' 12th Regt Wi 750 BIxl DINH (P)

hy & Sup Units) 200
7th Bn NVA 145
&th Bn V4 145
9th Bn VA 160
22nd Regt ik 1100 BS 7923
(Eq & Sun Units) 300

&th Bu VA 250
©th Bn TV 200

Quang Ngai (P)

20th Trans Bn BT 450 BS 3061
. 21st Indep Co. 17 130 B3 6965
38th Bn r 400 BE 675€
48th Bn LE 500 B85 7079
*15% 5 Bn LF 400 58 1554
*¥50Tth En Ly 400 BO T437
409th Bapoer 3n e 400 BS 6034
506-4 Sapper Co LF 90 35 7057
1506tk Enge Bn M 400 BS 2568
506-B Saprer Co L7 8o 33 7083
C~17th Co La 140 BS 7659
C-19th Co 7 100 35 6856
8th To LF 8C BI 4087
C-21st Co L7 100 BS 6550

. * Probable fnits
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T LOCAT O

G-212%h Co
C-216th Co
P-31st Co
T-1tr Co

T-2Cth Co

fueng Tin (D)

72né V¢ Bn

L

Guerrilla

Lg 100

Ly 100

-
EN

110

&0

Ly 100

Lo 100
L¥ 140
LP 120

L 160

DECLASSIFIED

Bo 5757

D 2722
T 3416

BT 3014

¥ 3710
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-5 SECTION
INDEX

TAB
l. GENERAL AND SPECIAL STAFF QFFICERS TASK FORCE X-RAY

2,.. COMMANDERS AND CP LOCATIONS OF ORGANIZATIONS UNDER OPERATIONAL
CONTROL QOF TASK FORCE X-RAY

" 3. COMMANDERS AND CP LOCATIONS COF ORGANIZATIONS NOT UNDER OFPERATIONAL
CONTROL: OF TASK FORCE X-HAY.

4. TASK ORGANIZATION OF TASK FORCE X-RAY
5. FIRE SUPPORT COORDINATION CENTER

6. NAVAL COASTAL FORCES IN VIETNAM

7. RULES OF ENGAGEMENT (FIRST MARDIV OP ORDER 301-66)

8. SUPPORT OF INSTALLATIONS/ACTIVITIES CUTSIDE OF CHJ LAI TACR
9. GOLDEN FLEECE OPERATIONS

10. COUNTY FAIR OPERATIONS

11. TASK FORCE X-RAY OPERATIONS SINCE 10 OCT 1966

12. OPERATIONAL SUMMERY: OPERATION RIO GRANDE

13. OPERATIONAL SUMMERY: OPERATION DECKHOUSE VI

14+ OPERATIONAL SUMMERY: OPERATION DESOTO

15. SKETCH MAP, MAJOR UNITS TASK FORCE X-RAY

16. SKETCH MAF, SUPPORTING UNITS TASK FORCE X-RAY

17. SKETCH MAP, OTHER MAJOR UNITS, CHJ LAI

18.. SKETCH MAP, DUC PHO AREA OF QPERATION AND RECON ZONE

19. AIRCRAFT SUPPORT TASK FORCE X-RAY

20., ARTILLERY WEAPONS STATUS
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TASK FORCE COMMANDER
CHIEF OF STAFF
ASST CefS, G-1
ASST CofS, G-2
ASST CofS, G-3
ASST CofS, G-4
ASST CofS, G-5

ADJUTANT
ATR OFFICER

ARPILLERY OFFICER
NAVAL GUNFIRE OFFICAR
. COMM EIECT OFFICER

ASST DIV CHAPLIAIN
ASST DIV ISO

CLUBS OFFICER

LEGAL OFFICER

POSTAL OFFICER

PROVOST MARSHALL
EMBARKATION OFFICER
ENGINEER OFFICER

MOTOR TRANSPORT OFFICER

ORDNANCE OFFICER

GENERAL AND SPECIAL STAFF OFFICHRS

W

TASK_FORCE X-RAY

ASST DIV CAREER ADVISORY OFFICER

ASST DIV SPECIAL SERVICES/EDUCATION OFFICER

BGEN F. C. LAHUE

COL F. E. HAYNES JR.
MAJ J. C. HERGERT JR.
MAJ D. Z. BOYD

LICOL R. E. HUNTER JR.
LICOL B. LUBKA

MAJ J. T. SMITH

2DIP J. A. DOBBS

MAJ J. C. BYRAM

MAJ C. E. MCDANIEL

IF H. C. DRAUGHN, USN
LICOL A. G. ZIEGLER
CDR E. H. KICKLIGHTER, UsN
2DIT M. Eo CAKSON
2DIT C. B. TYLER

2DLF R. A. CORNELL
CAPT R. J. PLACHY
LTCOL J. L. ZORACK
2DIT W. NEW

CAPT W. A. BARNER
1STIT G. J. DESTEFANO
MAJ H. I. FREY

MAJ F. B. OKONSKY

MGYSGT A. O. BRINK
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ASST DIV SUPPLY OFFICER

AREA AUDITOR

DEFUTY DIVISION DISBURSING OFFICER
EXCHANGE OFFICER

ASST DIV FOOD SERVICES OFFICER
INDUSTRIAL RELATIONS OFFICER
AMERICAN RED CROSS

Uso

LrCoL J. N. DILLARD
CAPI" F. FERRANTE
CAF? R. R. REUSCHLING
2DIT A. CASEY

CAFT B. V. COX

MR. J. JONES

MR. W. J. BURTSCHER

MR T. HEBERT
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DET 1ST RECON BN
1ST ENGR BN
1ST SP BN
T'H MI' BN (REIN), FMF
T0H MC BN, FMF
"Cn GO 1ST M BN
3RD AMPRAC BN, FMF
T°H COMM BN, FMF
DE! 1ST MED BN
1ST HOSP CO, MMF
DET 15T DENTAL CG, FMF

CLDC

BT

BT

BT

BT

BT

BT

BT

BT

563043
550015

538100.

537103
537103
561048
527098
532109
534103
531092
524089

MAJ F. RINEY
MAJF Co O« NEWION

IrCOL: E. H. JONES

MAJ 5. H. BATCHELDER
CA¥T J. A. FREEMAN

MAJ Fa Na VAN SANE s
IrCOL W. M. CLELLAND
CMDR P. D. COQFER, USN
CMDR F. M. ROBERTS, USN
Il' D. ¥. BARE, USH

LYCOL E. B. ANDERSON
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COMMANDERS AND CP LOCATIONS OF

ORGANIZATTONS UNDER OPERATIONAL CONTROL OF TASK FORCE X-BAY

ORGANIZAT ION

TASK FORCE X-RAY

SUB UNIT #2
9TH IT TEAM
TPH CI TEAM
AST PLAT SU: #1 1ST BRADIO BN
4TH AK PLAT 297H CA CO USA
6TH AA PLAT 29TH CA CO USA
SPH MAR
15T BN
2ND BN (OPCON 1ST MARDIV)
3RD BN
TTH MAR
1ST BN
2ND BN

3RD BN TTH MAR (OPCON TFX)

1ST FAG
2§D BN 11TH MAR
3RD BN 11TH MAR
4TH BN 11TH MAR
3RD 155MM GUN BTRY, FMF

3RD 8% HOW BTRY, FMF

BTRY A (REIN) 2ND BN 94TH Fa

“A" CO 18T TK BN, FMF
"C" CQ 1ST AT BN

COORD
BT 531092
531092
531092
531092

531092

BT
BT
BT
BT
BT 531092
531092
439079
597145

DANANG TAOR

BT

BT

BT

BT 464073
BT 546018
BS 630995

BS 565959

BS 814384
(DUC PHO A0)

BT 511039
440084

549014

BT
BT
BT 441100
BT 438097
439096

BS 635848

BT

BT 514041
BT 512040

COMMANDING OFFICER
BGEN F. X. LAHIE
IICOL R. V. MOLESKY
CAIT G. E. GAUMONT
15TIF We T+ JACKSON
28DIP V. J. JOHNSONW
1STII B. D. DREES
1STIR J. F. CRAFT
COL K. J. HOUGHTON
IICOL P. L. HILGARTNEH
IPCOL M. Co JACKSON
IrCoL B« E+ ESSLINGER
COL C. C. CROSSFIELD
IrCOL J. D. ROWLEY
ICOL W. P. KITTERMAN

IPCOL E. J. BRONARS

ITCOL W. J. PLASKETT
MAJ J. J. MARRON
IFCOL A. S. RUGGIERO
I'COL J. M. LANEY
CAPT S. C. ADKINS
MAJ T. W. HANCOCK
CATT J. D. HEARD

CAPT J. H. COWMAN
CAFT R. J. ESPOSITO
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COMMANDERS AND CP LOCATIONS OF
ORGANTZATIONS NOT UNDER OPERATIONAL CONTRCL OF TASK FORCE X-RAY

MAG-12
MAG-13
MAG~36
MACS-T
MASS-3
2D LAAM BN
9TH ENGR BN, FMF
FLSG-B
NAVSUPIDET
JUNK FLEET
SWIFT BOATS
MCB-8
MCB -40
"o CO 3TTH SIGNAL BN, Uo4

DET TRAFFIC MANAGEMENT
AGENCY, USA

DET  15TH AERTAL PORT
SGQDN, USAF

BT
BT
BT
BT
BT
BT
BT
BT
BT
BT
BT
BT
BT

BT

537068
541050
525113
538067
531092
552054
515046
532104
524130
521119
525130
527125
550059
531092
531092

541050

COL G. P. GIBSON
COL D. H. JOHNSON

~ COL V. A. ARMSTRONG
MAJ T. K. BURK JR.
LICOL D. L. FENTON
ITCOL T. I. GUNNING
IPCOL G. A. BABE
LICOL E. C. CARPER JR.
ICDR E. A. BANKE, USN
SENIOR ADVISOR IF A. COTE, Usif
IF P. GRAFTON, USN
CMPR P. A. PHELPS, USN
CMDR B. L. SARAVIA, USN
CAPFT J. W. HARKINS
2NDIF C. B. TORRES

15TIE H. E. GHEGORY
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TASK ORGANIZATION, TASK FORCE X-RAY
20 MAR 1967

TASK FORCE X-RAY

SUB UNIT #2, HQ CO, HQ BN (REIN)
DET, HQ BN (REIN)
DET, HQ CO, 5TH MAR
7TH CIT (..;, M
9TH ITT (-), FMF
4TH PIAT, 29TH CA CO (USA()
6TH PIAT (-), 29TH CA CO (US)
18T PIAT, SU #1, 1ST RADIO BN

5TH MAR
Hq CO
1ST BN (-)
H&S €O (-)
CO B
co ¢
co D
3RD BN

TTH MAR (-; (REIV)
HQ CO (-
18T BN
2ND BN (=)
2WD BN (=~
H&S CO
co e
O H
CO D, 1ST BN, 26TH MAR

(REIV)
)

(-)

3D BN (REIN), 7TH MAR
3D BN
DET, SUB UNIT #2, HQ CO, HQ BN (REIN)
DET, IS0
DET, PHOTO
DET, 7TH CI TEAM, FMF
DET, 9TH IT TEAM, FMF
DET, MP GO, 18T MP BN
DET, 6TH A4 PLAT, 29TH CA CO (USA)
CO F, 2¥D BN, 7TH MAR
DET, SCOUT-SNIPER PLAT, HQ CO, 7TH MAR
DET, BTRY I, 3RD BN, 11TH MAR
¢0 A, DET, 1ST RECON BN
3RD PLAT (REIN;, €O €, 1ST ENGR BN
3RD PLAT (REIN), €O 4, 1ST TX BN, B

3RD PLAT 25 M48A3§
DET, FLAME PIAT, HE&S CO 1 M6TA2
DET CO B, 3RD AMTRAC BN, FIF (2 LvrP-5)
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3RD PLAT, CO B, 1ST AT BN

DBT, RE/CONST CQ, TTH COMM BN, FMF
DBF, 15T SP BN

DET FLSG-B

CIBARING PLAT (REIN), CO B, 1ST MED BN

157 FAG
H3 BTRY (REIN)
HQ BTRY
DEF, HQ BTRY, 11TH MAR
2D BN (-), 11TH MAR
HQ BTRY
BTRY D
BTRY F
MORTAR BTRY
3D BN, 1ITH MAR
4TH BN, 1)TH MAR
3D 155MM GEN BTRY (SP), FMF
3D 8"HOW BTRY (SP), FMF
BTRY & (REIN), 2D BN, 94TH FA, USA

CoA (=) (REIN), 1ST TK BN, FMF
co -

CO HQ
DET, FLAME PLAT, H&S CO

CO C (REIN), 1ST AT BN
coC
1ST PLAT CO B, 1ST AT BN

DET, 1ST RECON BN
DEL, E&S CO
CO A (REIN)
Co A
3RD PLAT, CO B
co D
DET, 1ST FORCE RECON CO, FMF

1ST ENGR BN (-)

H&S CO

ENGR SUPPORT CO (-)
CO B é-)

N (REIN), FMF
BN, FMF
C, 1ST M BN

=1

(5 M50a1)

(BsT)

6 105MM HOW TD)

56 LO5HM HOW TD)
6 10TMM MORTARS)

18 105MM HOW TD, 6 107MM MORTARS)
18 155MM HOW SP, 6 155M{ HOW TD)

6 155MM GON SP)
6 8" HOW SP)
4 175MM QUN SP)

gl MABA3)
1 M67A2)

%15- M5041)
5 M5041)
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3RD AMIRAC BN (=), FMF
HS CO
CQ B (REIN)
CO B
4TH PLAT, CO A
TrH COMM BN (=), FMF
Hg CO (-)
coMt co (-)
RR/CONST CO (-)
DB, 15T DENPAL CO, FMF
1ST HOSPITAL CO, FMF

DET, 1ST MED BN
D

888
wa

(=)

Co HQ

©

CIDC
DET, H&S CO, 1ST BN, STH MAR
CO A, 1ST BN, 5PH MAR
CO E, 2ND BN, 7TH MAR
PROVISIONAL RIFIE COMPANY

DET, CO A (REIN), 1ST TK BN, RMF

157 PILAT

2§D PIAT
DET, FLAME PLAT, H&S CO

(5 m48a3)
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FIRE SUPPORT COORDINATIQY CENTER
1. GENERAL
a. Location of TF FSCC and related FSCC/T0C's (Chu Lai Area)

(1) TF X-Ray FSCC (TF X~Ray CP) (Devote Bailey)

(2) 5th Mar FSCC (5th Mar CP) (Select Bailey)
(3) 7th Mar FSCC (7th Mar CP) (Bomnie Hero Bailey)
(4) ROKMC PSCC (24 BDE ROKMC CP) (Chung Po Do)
(5) 2nd ARVN Div/Province TOC/Advisors TOC (Quang Ngei ARVN Compound )
(6) 6th ARVN Regt/Province TOG/Advisors TOC (Tam Ky ARVN Compound)
b. Communications

(1) Hot Lines (wire radio relay) between TF X-Ray FSCC and:

. {(a) 1st MarDiv FSCC ' (d) 6th Regt ARVN TOC
(b) 24 BDE ROKMC (e) 1t MAW (Moment 3)
(c) 2d ARVN Div TOC (f) MAG-36 (Nailfile 3)

(2) Radio Circuits (Manned 24 hrs)
(a) Artillery Regt'l TAC Net

(b) NGF Spot Net (manned only when ship is assigned in General
Support of TF X-Ray )

(c) NGF Support Net

2, ARTILLERY REPRESENTATIVE

a. Clear and coordinate all fires in the RZ and outside the RZ (Thris
includes Arc Lights, Daylight Air Strikes, TPQ-10%'s, Artillery fires, and
Naval Gunfire). Clearance inside the TAOR is the responsibility of the
appropriate Regimental F3CC--this also applies to operations outside the
TAOR. Clearance may be achieved by contacting Province or District Chiefs
or the 24 ARVN Division at Quang Ngai.

b. Pass Sav-a~planes for artillery missions ‘o the DASC,

. c. Establish and cancel NF/FF Zones in conjunction with the G-3,
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de Maintain en uwp to date record of all planned Arc Lights, Daylight.
Air strikes, TPQ-10's, Artillery H&I's, in order to insure no fires fall on
friendly forces.

e, Advise the G=3, when requested, on artillery support and fire support

coordina tion matters.
'3, NAVAL GQUNFIRE REPRESENTATIVE

a. Coordinate requests for Naval Guufire support from all TF units and
submit consolidated requests to Isherwood (1st MarDiv).

b. When Ship(s) are assigned ¢/S TF X-Ray or G/S Southern I Corps FSi,
maintzin communications with the ship, conduct briefings for the ship, and
assign the ship its gunfire support missions.

¢. Process Savea~planes for NGF missions.

d. Advise (-3, when requested, on NWaval Gunfire Support matters.

4. AIR REPRESENTATIVE

2. Process requests for Helicopter support for all TF units and submit
‘I’ o 1st MAW.

b. Advise (-3 when reguested, on air support matiers.
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WAVAL OOASTAL FORCES TN VIETWAM

1. GENERAL., The Naval Coastal Forces in Vietnam are basically divided
into two parts: (A4) The Vietnamese Navy (Vi) Coastal Forces, and (B) the
US Nawvy (USN) Market Time Forces. These two forces are operated separately
and independently, with somewhat different missions as shown in paragraph 2.
The organizational structures, though, are closely parallel at each level
of comrand. In the VNN Coastal Forces, the VNN Commander is provided

with a senior advisor (Si) from the USN. At the higher levels of command ,
this duty of SA is assigned as a collateral duty to the USH commander of
the corresponding Market Time Forces. At the (Motorized Junk) coastal group
level, however, a USN officer is assigned primary duty as SA to the Group
Commander. This can be seen more clearly from enclosure (1‘).

2o MISSICNS. The VNI Coastal Forces, consisting mainly of Junk Boats
patrol the inland waterways, rivers, lakes, canals, harbors and delta
regions. - The USN Market Time Forces consist of PCP's (swift Boats), WPB1s
{Coastguard Cutters) MSO's & MSC's (¥fine Sweepers) & DER's (Radar Picket
Destroyer Escorts). Their mission is mainly one of off-shore surveillance
of boats and small craft, including the board & search mission.

Zs LIATSON & CCORDINATI(N, Liaison can be effected at the Task Force level
with both the USN & VNN Coastal Forces for the purpose of coordinating for
ground operations. Command relationships are such that the VNN forces may
authorized direct liaison with and direct support to ARVN forces & US forces
at the local level. Task Force X-Ray FSCC affects this liaison with VNN
Coastal Group 15 Chu Lai =nd 16. (Song Tra Khuc Confluencence) prior to
liaison with the USN forces, however, approval must be obtained from the 3A to
the Coastal Zone Commander (ie the TG Cmdr) thru the normal chain of command.
After such approval for direct support on a given operation, local liaison
may then be gffected. Task Force X-Ray affects this liaison with Coastal
Division 12 DET (Swift Boatg) Chu Lai.
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CONFIDENTIAL
18t Marine Division (Rein), FMF
CHU LAI, Republic of Vietnam

Amnex G (Rules of Engagement) to Operation Order 301-66
Ref: (a) 1st MarDiv Bulletin 03400 dtd &May6é
1.. GENERAL

a. The rules of engagement set forth herein are prescribed to minimize
non-combatant personnel and property losses which may occur in the
execution of military operations against enemies of the Republic of
Vietnam.

b. The use of unnecessary force leading to non-combatant battle cas-
ualties in areas temporarily controlled by the enemy will embitter
the population, drive them into the arms of the enemy, and make the
long range goal of pacification more difficult and costly. Accordingly,
these circumstances call for the exercise of restraints not normally
required on the battlefield., All unit commanders will apply only that
force necessary to accomplish their mission, giving due regard to the
safety of their command and the importance of preventing injury to
the non-combatant populace,

c. Incidents of non-combatant casualties and destruction of property
by RVNAF and US combat forces are exploited by the enemy to the
fullest extent to enhance their objectives to foster resentment
against the GVN and the United States and to effect the permanent
alienation of the people from the govermment.

d. The 18t Marine Division (Rein) will establish the reputation of being
able to move at will throughout assigned areas of responsibility and
to defeat any enemy force encountered. Concurrently, the 1st Marine
Division (Rein) will constantly demonstrate its concern for the safety
of non-combatants, compassion £6r the injured and willingness to aid
and assist the sick, hungry and dispossessed.

2., APPLICATION. All commanders are directed to plan and conduct operations
in accordance with the following guide lines:

DOWNGRADED AT 3 YEAR INTERVALS
DECIASSIFIED AFTER 12 YEARS
DOD DIR 5200410

G=1 CONF IDENT IAL
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e

b.

Qe

f.

e

i,

Je

Both the military and psychological objectives of each operation
will be considered. Pre-strikes in populated aress, recon-
naissance by fire into hamlets, and poorly selected harassing
and interdiction fires are examples of military measures which
will be counterproductive in the long rum.

Trocp indoctrination briefings will be held before each operation
to emphasize both the short and long range importance of mini-
mizing non-combatant battle casualties.

Concurrent air/ground planning to ensure the proper selection of
helicopter landing zones and the proper employment and integration
of artillery, naval gunfire and air strikes will avoid umnecessary
dsmage to lives and property of non-combatants.

Forward air controllers will be briefed on areas to be avoided
due to the presence of friendly or potentially friendly pop-
ulace., Such infomation must be sought from local officials
at province and district level.

Free strike zones should be configured to eliminate populated
sreas except those in accepted enemy bases.

Operations should be plamned in coordination with province
and district chiefs with due regard to security of plans. A4
liaison officer from Marine forces conducting operations in
a particular province should be positioned at the district
headquarters for coordination. The district advisors will
perform this function in the absence of a liaison officer.

With dve regard to security and success of the mission, the

people will be warned of impending air strikes or operations

by leaflets and broadcasts whenever possible. This warning should
emphasize that the enemy by his presence makes the action necessary.
Further, that the enemy is directly responsible for damages incurred
resulting from combat in populated areas.

Hamlets and villages may be attacked without prior warning if

the attack is in conjunction with a ground operation involving

the movement of ground forces through the area, and if, in the
judgement of the ground commander, his mission would be jeopardized
by such warning. ' :

Hamlets or villages not associated with ground operetions will not -

be attacked without prior warning (by leaflets a.nd/or Speaker systems

or other aporopriate means) even though light fire is received from
them,

The participation of Vietnamese forces in operations will be
encouraged so that the war does not appear to be a U3 action

CONFIDENT IAL
G-2
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against the Vietnamese people. Regional and Popular Force part-
icipation will be sought at Marine battalion or company level so
that they may assist in the search of private dwellings, obtain
information and contribute to the desired effect of the cooperative
war effort.

k. In carrying out search and destroy operations, take all practicable
measures to minimize the destruction of indigencus private property
and to ensure proper control, disposition, and safeguarding thereof.
Plans will include procedures for the protection of private property
and reporting, security and disposition of excess supplies.

1. A civic action plan will support each operation even if the area
has been controlled by the enemy. As the situation dictates, operation
plans will provide for utilization of all gvailable assets to include
a program for dispensing of medical supplies; transportation and dis-
tribution of emergency rations; medical evacuation of injured or sick
regardless of suspected or known political affiliation; and 2ight
engineering work within the capabilities of tactical units,

m, Whenever possible, utilize appropriate leaflets, airborne loud~-
speakers, ground loudspeakers and/or face-to-face teams to separate
non-combatants from the enemy. Amnex H (Psychological Warfare),

’ n. Bstablished rules of good military conduct and discipline will be
enforced.

3. CONDUCT OF OPERATICNS
a. General
(1) During hours of darkhess the sequence of engagement will bes
(a) Challenge.

(b) If the person challenged makes an overt attempt to avoid
apprehension, opens fire or commits any other hostile act
and thereby endangers the life of the challenger, the
challenger may fire,

(¢) Unit commanders msy prescribe illumination prior to firing
if local circumstances allow.

(4) The requirement for challenge may be waived by the local
commander if required by the tactical situation and no
friendly forces are known tc be operating in the area.

(2) Magazines will not be inserted in weapons in a camp area during
’ daylight hours unless under attack.

(3) Warning shots will not be employed on contact with the enemy
with the exception of daytime control of waterborme traffic.
Craft failing to respond to challenge may be warned by fire,

G-3 CONFIDENTIAL
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b.

Cs

(4) Rounds will not be chambered in individusl weapons unless contact
with the enemy is imminent. The senior Marine present will de-~
termine if, in his judgement, the measrue must be taken to preserve
the lives of 1st Marine Division (Reln) persomnel, Initiation of
any offensive or defensive formation implies imminent contact with

the engmy.

(5) Within the TACR and RAOR, and during operations in areas extemmsl
thereto, the establishment of a curfew is the respongibility of
GVN officials. Assistance in enforcing the curfew will normally
devolve upon 1st Marine Division organizations and units., In such
instances, indigenous persomnel will be informed of the time
limits involved and the requirement for strict adherence. It will
be further explained that the purpose of the curfew is to ensure
that imnocent givilians are not mistaken for the enemy and shot.

Destruction of VN Property

(1) Civilian dwellings will not be burned, nor will private property,
including livestock, be destroyed except as an unavoidable con-
sequence of combat actions.

(2) Destruction of Vietnamese dwellings and livestock as a measure
of denying their use to the enemy is left to RWAF units., Re-
quests from Vietnamese guthorities for employment of 1st Marine
Division (Rein) forces to perform such destruction will be re-
ferred to this Headgquarters.

Artillery/Naval Gunfire

(1) Artillery and naval gunfire against known or suspected enemy
targets in hamlets and villages occupied by non-combatants are
governed by the following criteria:

(a) All attacks will be controlled by airborne or ground observers
or RVNAF observers and will be executed only after US-GVN~
RVNAF approval, as appropriate.

(b) Hamlets or villages not associated with ground operations will
not be attacked without prior warning (by leaflets and/or
gpeaker systems or other appropriate mea,ns) even though light
fire is received from them.

(2) In areas exclusive of villages and hamlets, artillery fire and
naval gunfire may be directed against enemy forces in contact in
accordance with normal procedures. However, unobserved fire will
be directed only at targets or target areas declared hostile by
GVN, VN liaison personnel, or air and/or ground observers. Further,
unobserved naval gunfire will be employed only under exceptional
circumstances and in cases where:

CONF IDENTTAL
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(a) The requested naval gunfire support missions camot be
obsexrved due to geography, weather or other factors.

(b) No US ALO's, FAC's or airborme artillery spotters trained
in naval gunfire spotting are available. (Conduct of naval
gunfire support missions under this provision must be un-
dertaken as an acknowledged deviation from standard pro-
cedures).

(3) A1l supporting arms missions with the exception of barrages and
preplanned unobserved fires will be controlled by an airborne
or ground FAC, forward observer, NGF Spot Team or RVNAF ghserver.
All observed and unobserved fires, except barrages, will be
cexecuted only after US/GVN/RVNAF approval, as appropiiate.

de Air
(1) When possible, coordination with the unit ground commander and
the appropriate Direct Air Support Center will be obtained prior
to initiating an air strike, In the case of fire suppression in
an approved target area where all friendly locations are known,
the sirike may be accemplished immediately at the FAC's discretion.
‘ (2) strike Aircraft in Close Air Support Role.

(a) USAF, USMC and USN strike aircraft will normally be controlled
by the following in the order of preference as listed:

1. US FAC/TAC(4)/ALO
2, VNAF FAC/FAO
3, USMC ASRT (TPR-10)
4. M3Q~35 Ground Directed Bombing
(b) Tnder emergency conditions when none of the above means of
controlling strike aircraft are available, the following
persormel may designate the target for an aircraft except as
otherwise restricted herein:
1., The commander of a ground unit engaged with the enemy.
2+ US Advisor to a ground unit engaged with the enemy.
3. US pilot of an airplane or helicopter supporging 1. or 2.
above, who has radio contact with the ground unit involved

and/or can identify all friendly positions in relation to
‘ enemy positions.

CONFIDENTIAL
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(3)

(&) ALO/FAC or other controller on close air support missions
will ensure that the positions of friendly troops are
known and the information passed to the s trike aircraft.
When friendly troop positions are uncertain, the ground
commander will be required to mark or otherwise identify
his position prior to the strike. If time permits, the
controller will be briefed on the ground scheme of man~-
euver, and friendly troops will be made aware of the
timesand place of the impending air strike.

(d) Close air mipport missions that involve strikes on hamlets
or villages always must be controlled by an FAC, Such an
attack will be executed only after US/GVN/RVNAF approval,
as appropriate. Obsaining this approval is the responsi-
bility of the unit requesting the strike. Hamlets or villages
may be attacked by air without prior warming to the inhabit-
ants if the atiack is in conjunction with ground operations
involving the movement of ground forces through the area and
if, in the judgment of the ground commsnder, the mission
would be Jjeopardized by such warning.

US Armed Helicopters. If the target involves non-combatants,
such as in a hamlet or village, and if the attack on the
village or hamlet is deemed necessary and is executed in
conjunction with a ground operation involving the movement
of ground forces through:the area, the attack may be made
without warning; however, appropriate US/ GVN/RVNAF
approval is required. If the attack is not in conjunction
with any immediate ground operations, the inhabitants must
be warned by leaflets and,/or loudspeaker systems prior to
the attack and must be given sufficient time to evacuate
the area.

4. CONTROLLED ITEMS. Control measures will be established in order to

limit enemy

access to the following specific items - rice, money, medicine,

contraband and food caches consistent with the guidelines below:

a. Rice

(1)

(2)

The rice which fills ¥nemy caches is the product of an
increasingly burdensome enemy tax program imposed on the

peasantry in areas which the enemy control or to which they have
accesgs. The discovery of this rice and its return to villagems
in the immediate area constitutes an oppertunity for generation of
major psychelogical impact in support of US/Republic of Vietnan
objectives. Use of recovered rice for civic action purposes also
reduces the drain on govermment rice supplies and transportation.
It is desired, therefore, that Marine commanders be alert to ex-
ploit enemy rice stocks for civic action purposes.

Rice harvests will be controlled on a planned basis within the
capability of available forces. Requests to destroy rice or
rice fields which cammot be controlled will be referred +to this

a-6 CCNFTDENT TAL
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Headquarters. Approval for such destruction will be granded only
when assurances that the legitimate food needs of the local populace
can be anticipated and provided for by GVN provincial authorities,
monitored and assisted by the US members of the Provincial Team.

(3) Procedures to be followed in the protection of rice Crops ares

(a) Determine the areas which produce large quantities of rice.
Establish priorities for protecting these areas.

(b) Conduct joint and combined military and police operations to
protect the people during rice harvesting.

(e) Protect convoys transporting rice harvests to agricul tural
cooperatives and farmers associations.

(4) Initiate propaganda activities, using PsyWar and Rural Con-
struction Cadre, urging the people to sell their rice only
to GVN authorities or legal rice traders.

(e) Deny to the enemy rice from paddies farmed or controlled
by enemy. If the enemy rice paddies are not accessible, con-
sideration will be given to the use of herbicides to destroy
' the crop. Final decision to use herbicides always rest with
the VN and always requires complete coordination of US and
GVN agencies involwved.

b. Money. The enemy relies heavily on extortion of mpnéy from the RVN
populace to finance their aggression. The best estimate of the effort
indicates that they have extorted from 2 to 4 billion piasters
during the past twelve months. About 7% of this noney was extorted
from the people in the fomm of an allegged tax on agricultural produce
and industrial goods; the balance was extorted from the commercial
civilian traffic on the roads, trails and waterways of RWN. Hany of
the "tax collection” points are in areas which are zccessible within
the 1st Marine Division area of responsibility and can be successfully
interdicted. Within the assigned sector of the TAOR and during
operations outside the TAOR, organizations will coordinate with ARVH,
PF and RF those activities aimed at neutralizing enemy sources of money
and mongy instruments. These activities are primarily the attack of
enemy "tax collection™ points on roads and waterways and providing
assistance to the local populace in evading so-called enemy taxes and
bond-gelling efforts.

ce Medicines. The enemy obtainssmedicines from Communist couniries and
by direct or indirect purchase in RVN from coumercial establishments.
Army of Worth Vietnam wnits bring a basic supply of medicine with them
from North Vietnam and thersafter depend primarily on local purchase,
. Medicines are transported from the cities and towns by every means of
_ transportationusing roads, trails, and waterways to enemy distrib-
ution pointse. Some medicines. are also ob%hined by selective hijacking

=7 CONFIDENT TAL

DECLASSIFIED



DECLASSIFIED

CONFIDENTTIAL

5e

6.

of civilian traffic. Iccal enemy sources of medicine must be identi-
fied and neutralized. Captured stocks of medicines will be reported
and fturned intc this Headquarters for disposition.

d. Contraband. A1l contraband seized by units will be turned in 4o this
Headouarters for appropriate disposal.

e. Food Caches. Lagrge food caches, cbviously over and above the needs
of the local populati'n as determined by local WN officials, will be
reported to this Headquarters for appropriate disposal. For ex-
tractions, a receipt system will be utilized where private ownership
is claimed. General security for extraction operations and the
furnishing of packaging materials and transportation may be provided
upon request from GVN officials. Plans should provide for the avail-
ability of these resources. The following measures, as a minimum,
should be coordinated with local GVN officials:

(1) Procedures for informing GVN officials of locations and amounts
of focd supplies discovered.

(2) Procedures for provision of necessary labor, packaging materials,
and transportation to permit extraction.

(3) Provision for GVN to furnish receipis for supplies extracted when
private ownership is claimed.

(4) Procedures for use of 1st Marine Division (Rein) persomnel to
furnish security elements during extraction operations.

POST OPERATIONS

a. Where feasible, follow each operation with a PsyWar/CA team to explain
to the population what happened and how to avoid future non-~combatant
cagual ties,

b. Following each operation wherein non~-combatant casualties and/or
property damage have occurred, coordinate with the province/district
chief concerned on prompt identification of those affected. Consideration
should also be given at this time to appropriate c¢ivic action measures.

MISCELLANEOUS

a. USMC units 4o not have the authority to exercise police powers over
the Vietnamese people; hence the majority of controls will have o be
established by the Natimal Police, Army of Vietnam Military Police,
or other ARVN military wnits and Regional and Popular Force units as
eppropriates In the event of civil distwpbance, the nearest Vietnamese
National Police establishment will be notified. 1st Marine Division
units will take no action other than to defend themselves and property
of the U, S.

CONFIDENTIAL
G-8
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b, Use of RCA., Reference (a).
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SUPFORT OF INS’I‘}LI.ATICI‘YS/ACTI‘TITIES OUTSIDE OF CHU 141 TACR

. 1. CIDG Camps. When directed by the First Marine Division, in coordination
with I Corps Forces and U, S. Advisory persomel, Task Force X-Ray will:
provide supporting arms fire in defense of designated CIDG Camps; conduct
gpoiling attacks in vicinity of camps threatened with attack; conduct operations
to reinforce or relieve camps under attack; reestablish camps if seized; and,
pursues and destroys enemy force involved. The following operation pla.ns/
orders are designed to fulfill the sbove responsibilities:

a. Tien Phuoc 5th Mar OpO 303B-66 260800H Sept 66
3/5 0p0 2%-66 270800H Oct 66
3/5 0p0Q 234-66 270800H Oct 66
3/5 0p0 23B-66 280800H Oct 66
b. He Thanh 2/7 0pO 303=-66 170800H Jul 66
c. Gia Vuc 2/7 0p0 303C-66 170800H Jul 66
de Ba To 1/7 0p0 303-66 140800 Jul 66
e. Minh Long 1/7 CpO 303-66 270800H Cet 65
f. Tra Bong 3/7 Op0 30366 310800 Aug 66

2. Revolutionary Development Activities. Due to enemy intentions to continue
attacks on low level Government structures the First Marine Division upon not-
. ification of attack on RVN installation in the area of responsibility and after
appropriate clearance has been obtained First Marine Division provides supporit-
ing armg fire within capsbility as requested. Heaction forces from appropriate
element of the First Marines Divisiom move expeditiously day or night to rein-
force/relieve beleaguered enemy installations as requested. :

Be Province/Distrj_.gt Headquarters. Task Force X-Ray is responsible for re-
enforcement of relief of the following Province/District Headquarters:

Hth Marines 7th Marines

Tem Ky (BT 309227) , Quang Wgai (BS 674430)

Tien Phauoo (BT 116138) Binh Son (BS 601921)

Ly Tin (BT 416124) Mo Duc (BS 730545)

Hau Duc (BT 063067) Son Ha (Ha Thanh) (BS 392707)

Tra Bong (BS 339877)
Son Tinh EBS 587769%
Tu Nghia (BS 669685
Nghih Hanh (BS 617643)
Minh Iong (BS 537518)
Ba To (BS 557327)

Duc Pho (BS 807378)
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GOLDEN FLEECE OPERATIONS

Tagk Porce X-Ray conducts operations to protect Vietnamese Nationals in harvest
of rice crop during main harvest seasons, to deny food to VC, stifle VO control

over local populace, and aggravate VC logistics problems,

HARVEST SEASONS

Quang Tin 15 Mar-15 Apr
15 Sep~1 Sep

Quang Ngai 22 ¥eb-15 Apr
15 Sep~1 Nov
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COUNTY FAIR

COURTY FAIR is a clearing operation combining and coordinating
governmental, civic and psychological warfare activities to re-
establish GVN control over populace of a given area. It is de-
signed to flush Viet Cong from community in which he is a member
or a parasite, while at séme time ensuring that populace is not
aliented toward Government. Military actions are accompanied by
vigorous civic action and psychological warfare program, purpose
of which is to convince people that GVN is an effective government,
that it isg interested in welfare of people, and that GVN victory

against VC is inevitable.
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TASK FORCE X-RAY OPERATIONS SINCE 10 OCT 1966

OPERATION
KENT

DOVER

RIO BLANCO
SUTTER
CORTEZ
TRINITY (SHARK)
CIAY

SIERRA
DESOTO
DECKHOUSE VI
RIO GRANDE

TIFPECARNOE

GOLDEN FLEECE 1-2

COUNTY FAIR 7-4

”" n; 5-&

] " 7-5

EERIOD

10-15 OCT 66

19-30 OCT 66

20-2T7 NOV 66
-6 DEC 66
7-12 DEC 66

30 JAN-1 FEB 67

31 JAN-3 FEB 67

12 DEC 66-21 JAN 67

26 DBEC 66~
20 FEB-3 MAR 67
17-22 FEB 67

13-18 MAR 67
8-14 NOV 66

28 OCT-1 NOV 66
14 NOV 66

10-12 JAN 67

3/T+1/5
1/4
1/5
/5

2/7

2/7
3/5
/7
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OPERATION RIO GRANDE

Duration: 17 February 1967 - 22 February 1967

Location: Generally in the Song Tra Bong and Song Tru Kahuc River Valleys from
(Bs 4085% east to (BS 6085) south to (BS 6070) west to (BS 4070)

Type: Search and Destroy

Forces Assigned: 7th Mar (~) (Rein)
Hq Co (-) 7th Mar
Det, Sub Unit #2 Hq Bn 1st MarDiv
Det, 9th ITT, FMF
Det, Tth CITT
Det, MP Co
Det, IS0
6th Civ affairs plat (AA) 29th CA Co
Co C E-g 1st Engr Bn
Co A 18t Recon Bn
Det, Co G 18t SP Bn
Det, Co D 1st Med Bn
18t Bn (-) iReing 5th Marines
3rd Bn (-) (Rein) 1st FAG, 11th Marines
Co C, 18t AT Bn

Mission: Tth Marines (-) (Rein) conducts coordinated search and destroy
operations with ARVN and ROK forces in the area west of Quang Ngai ,
in the Song Tra Bong and Song Tra Khuc Valleys, Quang Ngai Province, . -
RWN for a period of approximately seven days.

Concept of operations: Thase I Tth Mar CP and designated supporting elements
displace from Chu Lai Combat Base to selected sites in
operational area on D-Day. 7Tth Marines insert 1st Bn (=)
(Rein), 5th Marines by Helicopter on D-Day into selected
landing zones and conduct coordinated search and destroy
operations within assigned zone of action for a period
of approximately seven days.

Results:

OPERATION RIO GRANDE / GIANT DRAGON / LIEN XET 81 17-22 FEB 67

VC: KIA T USMC: K 4
KI4 EP; 7 Wis 16
WIL (P 8

VC: KIA 10 ROKMC : WIL 4
DET 116
RALLIER 92

VC: KI4 640 ARVN: KIA 47
(ve) pw 37 WIA 176
DET 17 MIA 1

TOTAL VC KI: - 657 XIA (P) T wia (P} 8

DECLASSIFIED



OPERATION DECKHOUSE VI

Duration: 16 February 1967 - 3 March 1967

Location: FM (BS 923213) a radius of ten miles on land and 20 miles at sea.

Type: Search and Destroy

Forces Assigned:

Arphib Ready Group

Mission:

Concept:

Resul ts:

Remarks:

()

CTG 7645

CTG 79.5

Det, TacRon
Det, BJU

Det, COMSEC
BMU

HM 365

BLT 1/4

CTF 1/5 Units
Surgical Team

ARG/SLF conducts amphib assault commencing at H-Hour on D-Day to
destroy local guerrilla force and main force units in Sa Huynh Area;
Prepare on order to conduct search and destroy opns along natural
littoral and Suoi Wga Man Valley (8331) approaches into Duc Pho area;
Prepare to link up with and support Task Force X-Ray opns in area.

(&) In phase I land in ship to shore movement by assault craft and
helicopters in vic (BS 8247) and attack south western boundary in
the Song Cau River.

(B) In phase II opcon passes FM CTG 76.5 to Task Force X-Ray and BLT
1/4 continues search and destroy as directed.

VG: 280 KIA, 236 KIA (Prob), 1 P47 (VC), 19 Detainees
USMG: 6 KIa, 80 WIA

D-Day for the SLF was set back one day due to bad weéather and commenced
on 16 February 1967. The initial landing was made with one company
assaulting over Blue Beach and two companies landing by hcptr in
designated L2's. Opcon passed to Task Force X-Ray on 20 February 1967
and phase II of opn Deckhouse VI commenced. On 26 February 1967 BLT
1/4 repositioned and landed in the northern area of the operation.

One Co going into an LZ reed heavy amall amms fire and diverted to

the beach to join the comvany making a boat assault. Good contact

was made and movement south commenced. On 3 March 1947 tae operation
terminated and control was passed back to CT¢ T76.5.
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Remarks:

This operation was preceeded by a large contact with the 11th Co ROKMC
on 15 February 1967 and spoiled a large ecnemy force normally in the
operational area. Cum cas were: 243 VC KIA, 60 KIA (Prob), 2 PW (VC).
ROKMC losses were: 15 KIA, and 33 WIA., It was the second tri~-nation
operation with the RCK Marine Corps and ARVN Forces and improved
goordination was observed.
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CPERATION DESOTQ
Duration: 26 January 1967 to present

Location: Extends on north fm (BS 670490) to (BS 811490) then south along
coast line to (BS 938124) then west along trace of Quang Ngai/
Binh Dinh Province boundary to (BS 670243) then north on trace
of NS grid line 67 to (BS 670490).

Type: Search and Destroy

Forces assigned:
Task Force X-Ray (-
3rd Bn 5th Mar (-)

Co K 3/5 (=)

Co ¢ 1/7 (-)

Btry I 3/11 (=)
3rd Bn Tth Mar

)
)
lst Bn S5th Mar (=)
/5 (=)
/5 (=)
Co D 1/5 (~)
1st FAG, 11th Mar (=)
1st Recon Bn (-) (Rein)
1st EZngr Bn (~) (Rein)
1st SP Bn (-) (Rein)
Co ¢ (=) (Rein) 1st AT Bn
1st Med Bn (=)

Mission: Seize, occupy, defend and pacify designated area in the vic of Duo
Pho, Quang Ngai Province, RVN for an indefinate period of time.

Cancept: Conduct road survey in the vicinity of Nui Dang, then establish a
Bn Combat Base and conduct operations as diredted.

Resul ts:

VC: 248 KIA, 531 KIA (Prob), 79 WIA (Prob), 91 Detainees

© ok

USMC: 34 KIA, 330 WIA, 3 DOW
Lien Ket #90:

VC: 46 KIA, 7 PW (VC), 23 Detainees
ARVN: 3 KIA, 12 WIA
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. Remarks: Opn Desoto initially began when Co M 3/5 came in heavy contact while

meking a road survey and an O1-E A/C was downed. GCo C 1/7 (-) and
Cmd Gru FM 3/5 were launched. On 28 January 1967 3/7 moved into the
area and established a CP and LSA in preparation for cccupying a TAOR,
They initially retained opcon Co M 3/5 (-) as a reinforcement. On 16
February 1967 3/T7 (Rein) moved into blkg psn in conjunction with the
SIF on their operation Deckhouse VI. One 23 February 1967 Co F 2/7
(=) relieved Co M 3/5 (~) and Co M displaced back to the Chu Lai TACR.
On 25 February 1967, the Tth Mar and Task Force X-Ray advance parties
moved to Nui Dang in anticipationcéf 1/5 (~)'s movement into the
operation and Lien Ket #90, an ARVN operation in conjunction with

opn Desoto and opn Deckhouse VI, On 26 February 1967 1/5 was landed
in their respective LZ's and commenced moving east. Lien Xet #90
secured on 2 Mar 1967, On 3 Mar 1967, 1/5 (-) secured FM the opn

and commenced a helilift back to the Chu Lai TAOR., 3rd Bn Tth Marines
continue on operation Desoto.
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AIRCRAFT SUPPORT TASK FORCE X-RAY

UNIT TYPE AMOUNT
542 F4B 16
314 F4B 16
MAG-1% - 32% 4B 15
. B&M 13 Cc-117 L
HeM 13 F9 4
HMM 165 CH 46 22
H 262 ‘CH 46 23
MAG-36 MM 362 Wi 34 D 24
MO 6 GH1E 22
HAMS 36 UH 34
BE&MS 36 C-117
214 A4 20:
121 A4B 20
MAG~12 223 AdE 20
211 AR 20
HM 117 c-117 1
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ARTILLERY WEAPONS STATUS

UNIT TYPE /B
105MM HOW 12

2/1%
107MM HOW 4
105M HOW 18

3/11
10TMM HOW 6
155M1 8P 16

4/1
15544 TD 6
gt HOW 8" HOW SP 6
155MM GUN 155MM GUN SP 6
2D BN 94TH ARTY 175MM SP 4
TOTAL 80
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ZMBARKATION

7. Tagk Force X-Hay bmbarkation Section coordinates all sea and air ship~
ments of direct concern t¢ Task Foxrce X-Ray.

2. SHIFPING RERUSSIS.
a. Routine to Lallang.
(1) Submitted to Traffic lianegement Agency (ThHA), Chu Lei.
(2) THa is an Army menaged tri-service sgency.

b. gpecial (Destination other than Dallang, large bully shipments or
tactical requirements) Submitted to III MAF.

3. AIR RaQUESTS.
as Routine to Dalang submitted to FL3G-B Shipping and Receiving.

e Special (Destination other then DaNeng, lsrge bulky shipments, or
tactical requirements) Submitied $o IIT MAF,
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3 KM,

BINH YEN NO! (4) ©

1597

20

1636

1605

NAM BINH (2) 1.8 KM.

e s
Moges o

PHU LE (3) 0.4 KM.

16G2

AN DIEM (1) 0.5 KM.

160()

1639

15°15
108°45"  25Q000M.E 2607

KIM SO'N (1) 1.5 KM. XUAN YEN TAY (2) 1.5 KM.
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BLECTRICAL FCuZR.

wn
.

2. The following generators are on hand:

Type Qb
100 K A
60 KJ 9
FU 482 (30KJ) 26
U 239 (20K4) 10
U 348 (8®W) 13
Floodlight, (BK7} 10

be At & minipum, a2ll Battelion and larger Commend Fosts have electri-
cal service.
€. WATER STUFPLY.

a. 9th Engr Bn operates € water points including one water point at
RCKIC Hezdguarters.

water voints including cne located =2t the

b. 15t Bngr Bn operates B
d at the eng Ngal LSa.

Duc Fho L34 and one locate

¢. “hen L34i's ere established in support of operations, water peints
are established and opsrated by the 1st Bngr Bn.

(GINGER BOUIEHGNT.

«©

f—l

[
=

Type Tetal ven

Detecting Set, idne Fas4 (ron-metellic)
Detecting bet, ine ¥153

Compressor 105 ¥ )
Compressor SP 125 CFM (rubber tired, seli propelled)
Compressor 315 CFU )

Crane, Bay City, H37 (tracked 1244%)

Crane, Keehring 2H (tracked 1237

Crene, Bay City, 150 746 (vheeled 1247)

Crane, 3 Ton, 10 (wheeled)

Fleodlight set, trl

Grader, &dm 550

Loader, TL16 (front loadexr, rubber tired)
scraper 10 yd

Screper 16 yd

iRs 200 (prime mover for scrazper, rubber tired)
M35 100 (orime mover for scraper, rubber tired)

(S RN

-
AN~ N O3~ O\ - N0 ONON OO NS P o oW

—

i 1
Tractor T 15 (tracked bulldozer) 2

a]

fractor ™ 18 (tracked bulldozer)
Tractor T 24 (tracked bulldozer)

-

DECLASSIFIED



DECLASSIFIED

lotal Density

RS |
WO e pD

LIl (tracked hulldczer)
Forizlift a0 30 (rouzh terrain 3000 1b capscity)

I oy
Forklift RFK 60 (rough terrain 6000 lb capscity)
T Tnit JUR 1157 (water purificaiion equipment)
Truciz, Tump 1H1 100
Truck, Tractor 152 (prime mover for machinery trailer) 16
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MEDICAL
1. MEDICAL CRGANIZATIONS (OpCon Task Force X-Ray).
a, Detachment, 71st Medical Battalion
(1) Company B (-) - {Due rho)
(2) Compeny C - (Chu ILai)
(3) Company D - (Chu Lai)

be 18t Hospitel Company, FMF
2. DWTACHMENT, 15T MUDICAL BATPALION.

a, NMission; To provide for collecting, life saving surgery, tempo-
rary hospitalizetion of casuvalties of supported units, and evacuation of
casuelties.

b. Beds

(1) Due rhos 30
(2) Chu Leis 120
3. 1ST EGSPITAL COMPANY, FUF.

a. Mission: To provide a treatment facility for medicsl diseases
in the Chu Iai area.

b. Beds: 100

4e PLANS. In the near future the Detachment, st Medicael Battalion and
the 1st Hospital Company, FMF, will be combined at the 1st Eospital Com-
pany location. Pacilities construction is in progress. The combined fa=-
cility will provide centralization of all medical services in the Chu lei
area. 220 heds are planned. The ability to deploy collecting platoons
for operations will not bhe degraded by this merger.

5. EVACUATION POLICY USMC/USK.

a. Fatients requiring no special surgical or medical care are treat-
ed at Chu Lai depending on the availehiliiy of heds.

b. Fatients requiring less than 60 days hospitelization are evacuat-
ed by air to the station Hospital, Naval Support Activity, Dalang, or the
USS Repose.

c. Patients requiring more than 60 deys hespitalizaiion are evacuat-
ed by air to Clark 4ir Force Base Hospital, Republic of the Philippines,
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for further transfer.

-

6. ROKNMC.

a. Overload patients are evacuated from location, via helicopter, di-
rectly to Detachment, 1s% Medicsl Battalion and later transferred to Qui
Whon.

b. FPatients are evacuated from KRUKMC medical facility 1o the Korean
Army Iospital, qui Nhon, for treatment requiring less then 60 days hospi-
telization. Patients reguiring more than 60 deys hospitalizetion are re-
turned to Korea.

T. VIETHAMESE. ZIZmergency patients, both civilian and militery, are
treated at Detachment, 1st liedical Battalion. ratients requiring lengthy
hospitelization are further transferred tc civilian hospitals.

&, CHAIN OF BVACUATICK.

a. QCasualties within the T&0R are evacuated from location, via hel-
icopter, dirvectly to Detachment, 1st Iedical Battalion.

b. Casualties outside the TuUR.

(1) Casualties are evacuated from location, vie helicopter, di-
rectly to Collecting Flatoorn located at the Lsi, The Collecting Ilatcon
after initial treatment, evacustes casualiies, via helicopter to Letach-
ment, 18t Hedicel Battalion.

(2)‘Jhen the USS Repose is on sitation, casualties are evacuated
from location, via helicopter, directly to the ship.

9. TUSS REFOSL.

a, Hes normal operating schedule on station in Chuv Lai Yuesdgy and
dednesday of each week.

b. During operational planning, the ship is requested to bs on sta-
tion in the cpereting erea permitting direct evacuation of casualties
from location to the ship.
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HOTOR TRANGZORT
1. HMOTCR TRANSEORT URGANIZATIVY (CpCon Task Force X-Ray).
a. Tth Motor Transport Battalion, FMF

Ve Company "C', 1st Motor Uransport Battalion

a, Tth kHotor Transport Dattalion

Vehicle Type

Company A 30 154, 6x6; 51 Cargo
Compeny B 30 M38, ’xé, 23T Cargo long Bed
Compeny C 29 134, éx6, 257 Cargo Long Bed
Trenspoxt Co. 50 45242, Tractor Trailer, 12 Zon

la¥>

waxrgo
Total 118

be Company C, 18t Lotor Transport Bettalion

Vehicle Tvpe
25 135, &xb, 24T Cergo
1 =76 (C tET} 17 Cargo
Total 35
ce Grand Total 155 Cargo Vehicles (all types)

3. VBHICIES.

a. The M5242 Tractor Trediler combination is referred to as a '"high
bed" and is capable of transporting 12 tons of carge. These vehicles are
newly arrived in Chw Lai.

b. Hulti-Fuel Engines

{1; In the neasr future, all standard Cargo vehicles in support aof
‘ask Force A~-Ray will be repleced by vehicles with multi-fuel engines.

i

(2} The multi-fuel capability permits utilization of gssoline, die-
seil fuel, JF, or kerosene.

c. I-76 (Ctter) is a marginal-terrain vehicle. It is used primerily
for transportation during the nmonsocon season to supply outlying company
combat bases when the roads are impassable to tracked or wheeled vehicles
and helicopters camnot be used.
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4. RUUGH RIDER.

&. The purpose of the Rough Rider is to demonsirabte to the Vietnamese
that Neticnal doute 371 between Chu Lai and Da Nang is secure and can be

used by Merine Forces at anytime.

b. Round $rips from Da Neng to Chu Lai are conducted on a monthly
basis and are normzlly originated by the 1st iarine Division.

c. The composition of the convoy provides a balance of cargo vehicles,
engineer vehicles (Dump Trucks) to provide temporery road repairs as re-
guired, communications vehicles, CWIG3, and infantry personnel to provide
security.

d. The paylecad is normally generel cargo.

e. Rough Riders are provided with an airborne observer whose function
is to conduct continuous sirborne recomaissance of the rozd and act as
74C (A} in the event azir strikes are required to support the convoy. Ar-
tillery forward observers are also available to call srtillery in support
of the convoy.

£f. 0pCon of the convoy passes tc Task Force X-Hay at checkpoint 21
(BT 1445-intersection of National Houte 1 and the Ly Ly River) on its
southward movement. GUpCon passes to 18t Marine Division at the seme point
on the northbouwnd movement.

5. RCADMASTER FROGRAIL.

a. 4 roasdmaster program is in effect to ascertzsin combat reaiiness of
vehicles and to reduce hezardous or unsafe driving practices.

b. All units having orgsnic motor trensport are reguired %o designate
a2 Roadmaster.

c. Roadmasters are euthorized to stop and inspect vehicles regardless
of vnit as well as issue traffic citstions. Reports cre submitied to the
viit commanders by this Feadguerters vis the chain of command.

6, SUFPORT OF RCK MARINSG CORPS. Task Force X-#ay provides motor trans-
port avgmentaticn on request in accordance with IIT Ma¥ Lebtter of Instruc-

ticn.

T SUATISTICS.
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(3) 2,235 tons of cargo transported
(4) 2,756 trucks dispatched
February 1967

(1) 122,302 miles traveled

(2) 6,840 trcops transported

(3) 3,360 tons of cargo transported

(4 2,975 trucks dispatched
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1. HAJOR CROTANCE SQUIPHERT.

105 me howitzer

bl
-

b, 107 mm howtar

c. 155 mm hovitzer

Sk
ee B howitzer 1-55, SF

fo 155 mm howitzer H-109, 3¢

ge HASs3 90 mm gun tanks

j. 1B041 (nbos 106 mm R3

ke LVIESA1 Amphivien Traciors

N
(92N

AN

-

1. Lvit5al Commsnd Vehicles 7
me  LVTZ1 ine Clearing Vehicles 7
n. LVTR141 amphibien Retrievers 2

sance bettalion is imminent.

3. AMMUNITIOW ILwvels. ALl units
allowance and five days.

Issue of the H-16's to infentry bettalions and

ere required to maintein their basic
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SUFELY
1. FL3G~B/157 SEAVICE BAPTALICH (DIRECT SUPPCAT CEU LAl TACR)
2, ISsICE.
a. Supply Provides
(1) Tesk Force X-Rey - Class I, II, IIT, IV end V.

(2) .ing Units - Cless I. IL. ({arine managed eviation peculiar),
IV and Vi

-, » . . A
(%) R0:MC - Claes IT (Varine peculiar)
be IMaintenence rrovide:

(‘3} Tagk Force Z-Rav: Beck up 24, 33 and limited 4th echelon
mainvenance.

(2) Wing Units: 2d, 34 end limited 4th echelon for iarine pecul-
lar items.

(3) ROKIC: 2, 3d =nd iimited 4th echelon for Herine peculier
item

c. HCD. rrovide A¢ for all units Chu Iel less Class Vi &l on run-

3. SYUCCKAGH CBJZCTIVAS.

a. Class I DOY
1 Rations 8
Bt Rations 12
o . e ol
ug0n Retions (30T) 10
be Class II 45
c. Class II4 a0
d. Cless IIT racl 45
2. {Glass III Bulk 15
£, QClass IIIs Bulk 15
g. Class IV 15
1y AT e kY f‘-l
ila waaBs \I 475

i. Class Va 45
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o~

f. lidscellanscus:

(1} LsU provide this Headwuarters (Devebe 4 daily
for Lsa at Tenm By by 2000 as of 180C.

e denaity list of weagcons end mejor items of eguip-
ment to FluG-brave {(Velve 403} b-1.

+ Cf.a.[‘ SRS
end ten Ba 388

(5) In even’ bridge or road cut convoy halt and all whicles pull
side of road, in order itc permit rapid novement of sngr traffic.

(6} Units ensure slings, baskets end pennents are returned to Laa
by most expedient means.

3. Liva LOCATIONS. Dormally LSa is esteblished at the airfield at quarm
Hgei for operstions o the south and at the sirfield ot Tem iy foxr opsr
tions Ho the north.
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U

Ao':l- TILL. J L L J:‘LB.T :LC‘.J o h“m

1o HIDSICH. To provide supply support all T. 8. and third country
forces in the Chu Lei Combav sree znd te operate the beach and port sres
of the Base.
2. TUNCTIOES.
. IOT.
AY g -
(1) 4 L3T Remps
27 3 ICU Remps

(
(3) 700 £t merginal wharf

3 s - . - —~ 2 : !
{4 Offload capacity of 195C shert iocn/dsy

(5) Beach clesrance cspability of 975 torn/day

be. Class I Supply.

" A ~

(1) 42,000 cvbic ft reefer space provides 14 deys 'aM Rations for
34,000 personnel.

(2} 40,000 square It warehcuse provides 45 days supply "B Rations
for 34,000 persommel.

(3} 15 days operating level =md 15 &
held in open sicrage.

&
i3}
(&}
W

fety level "' Rations

Co | IT & IV Sugply.
(1} Common item support for all tenant activities.
(2} 48,000 square ft (12 Butler Bldgs) werechouse class II & IV
items.

d. Class ITI & IIL. Bulk Fuel Storags (Rigld tenks).
{1} 2,600,000 gals of Ji~4
(2) 168,000 gals AVGAS
(3 280,000 gels LOGAS
(47 312,000 gals viesel

e. DAFDS capacity for 560,000 gals Ji¥-4.
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AL BSTATE

1.  GEBEHRAL.

2. A func

tion, allo

b. Real estate in Vietnan is

(1)

(5)

c. &1l
procedures.

(1)
® 2

mey be obtai

through Te 2.

tion of the Chu iel Imstellation Coordinator is the acauisi~

cation, and reallocation of real estete within Chu lai.

defined as:
Land anc interest therein.
quarries, leterite, and barrow pits.

Leaseholds, standing tivber, permanent buildings, and improve-

TU. 5. and Free Jorld Forces are s

The T. 5. may not acguire title to real property in Vietnam.

There are two methods by which fommal authority to use land
ned:

NTIT

(a} Lend Grant Use: dritten agresment with VIl accomplished
=)

ilitary chann

- Use ezresmense usuélly iunvolve indemnifica-
tion of Vietname: tneli losg of rice crops, bamboo, houses, relocs~
tion of graveS, i = result of the Land Grant Use igreement.

2 ation is hased on en inventoxy (tebulation)
conducied by fle+PaFesp dvbdri >t or province officlals. Indemmification
is pail ARVE channels.

ing existing

ing srefs.

and theref

(3) During
efo

H ase: Written leeses ceal primarily with acquir-
builaings f om perﬂte owners for use as offices and billet-

operationg, the principal of militery necessity spplies
re, nome of the gbove agreements are reguired.

2. CHU LaTl PHCCaDURsS.

£ militery necessity is
the Chu Lei Defense
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Command.

vWhenever the principal of militery necessity cannot be spplied, a

fied procedure 1z used.

L area.
(2) Upon eprroval of the District Chief, the move is nade.
CEN ™~ T ampn o . = - ] CEER T =}
(3) The formel reguest for xzezl estates is subnmitied in sccordance
N e\ A
with 1c(2){a) above.

of weel egtate centrol is the zllocation or resllo-

c. 4nother 2
i te within the Chu Lei Defense Commend.

o

w Lel Defense Oommend to occupy-

A3 oty
QOXEANELOLa

ing unite by the Chu Lei Inetalled

(2; Chenge of land use or occupancy is combrolled by the Chu Lai
Installation Coordinatox,
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TAB

2.
3e
4,
Se
6,
Te
8e

9.
10

G~5 SECTION
INDEX

MISSICN AND CIVIL AFFAIRS
PSYCHOLOGICAL OPERATIONS

CLIC: O 508041 (COORDINATION OF CIVIC ACTION IN THE CHU LAT TAOR)
G-5 SECTION (PERSONNEL ASSIGNMENTS, BY RANK)

SIGNIFICANT DATA

CONSTRUCTION DATA

CIVIC: ACTION INDICATORS

CLIC 0 5080.3 ( SUPPORT FOR THE GVN REVOLUTIONARY DEVELOPMENT PROGRAM,
CALANDER YEAR 1967 )

TASK FORCE A-RAY PSY OPS BY MONTH

JOINT LETTER MACV/0CO, (GUIDANCE ON 1967 VILLAGE AND HAMLET ELECTIONS)
TEX 01G2-67 Clopy R of @ - Boaned
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AI5SION s

et

1. To coordinate the Civil affairs program within the CHU LAI TaCR and
DUC FHC a0. This includes assignment of ireas of Responsibility to
various units; the monitoring of unit programs; and the coordination
and guidsnce of the programe as regquired., (TAB "A")

2. To maintain liaison and coordination with the Government of Vietnam
officials located at JUANG NG4I and 4UaNG TIN Provincial headquarters

and LY TIN, Tall KY, BIRE SON and DUC PHC District headquarters, and their
VACV advisors and Office of Civil Operations (0CO) counterpars

3» To conduct Psychological Operations as deemed appropriate in suppori
of military and c¢ivil affairs operations.

ORGANIZATIOT TAB "B"

SIGHIFICANT DaTa: TaB "C"

CIVIL aFFAIRS

CIVIL,AF?AIRS(GA): Civil Affairs encompasses those phases of the acti-
vities of a commarnder which embrasce the relationship between the mili-
tary forces and civil authorities and people in a friendly ccuntry or
area, or occupled country or area when military forces are present.

CIVIC ACTIONs Civie sction is any action performed by military forces
of a country or by U.S. forces serving in that country which utilizes
military manpower, equipment, material and skills in cooperation with
the civil authorities, agencies and groups which is designed to improve
the economic and scocial conditions of a country and its people.

CORCEPT: . UalG NGAY and JUANG TIN are rural, agricultural Frovinces.

The peorle are simple in outlook and needs, Civil affairs projects,
therefore, must reflect these facts. Civil Affairs in application is
kept to the battalion level whenever vossible to assure the closest con-
tact between the pecple and the sponsor involved in esch project. FPro-
Jects are not undertaken unless they are desired by the peovle. Hnphasis
is placea on self=help by the pecple wherever possible with the Marines
providing meterial, and equipment and technical guidance if needed.

PROJ.CTS 5

Construction statisties, Ta3 "DY
MED /DUl Car atistics, TAB "3v

oUrPORT OF RIVOLUTIORARY DIVALOFMANT:

A1l military and civil operations are considered to be in support of the
Revolutionary Jevelopment Program.
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There are 9 59-man Revolutionary Development Cedres (RDC) in the U.S.
Harine sector of the CHU LAI PACR and 2 RDC's in the DUC PHO a0,
Coordinating instructions concerning the conduct of Civiec idction in
support of RD is contained in CLIC Order 5080.3,(T43 "F")

SUPPLIES: Building materials are furnished upon request by the Office
of Civil Cperations (0CO) Provincial representative as appropriste.
Other supplies, such as paint, seeds, medicines, and used clothing are
obtained from the III MAF Civic Action Warehouse, DANANG.

4 supply warehouse is maintained by G-5. A4 15-day FEDCAP supply is
maintzined also since this type of supply is in great demand.

Supplies are moved from DANANG to CHU LAI by Rough-Rider, LST, or air-
craft.

Supplies are moved from CHU LATI to DUC FEO by helicopter. TUse of LuT's
or junks is under consideration.

G-5 hgs a TWMAF Civic Action Imprest Fund of 100,0004VN for purchssing
supplies when necessary.

UuS. ARMY CIVIL ANRATRE TINTTS:

Mro Civil affairs Platoons of the 29th Civil Affairs Company a
to Task Porce X-Ray (G«S\ They are assigned o i
Civil affairs bvetweer the District headguarters an Eh4 2
located in each Districty to make sppropriate area economic, educational,
and social studies; to provide technical zsssigtance to unit i

-

i deltachment of one platcon is maintgined in the DUC PHO AC,

any provide technical assis-~

Refugee Teams of the 29th Civil 4ffairs Con
tance in the handling of refugee matters.

™YTA

There are epproximately 11,000 refugees in the ITUC PHC 20, O
approximately 75C0 sare permanent efugzees who will need bulldlﬂ" material
and other assets. 0CQ, QUANG HGLT will provide the materials. 4 29th
Civil Affairs Company Team 3 1‘1 coordinate the shipments. Ikrine Corps
helicopters, or LsT's will be used for transportation.

3f these,

afy
R

"o
B

Steps are underway to resettle approximately 1600 refugees located at
BINH 54 (V), BINH $ON District into a permanent camp. 4 C& Platoon of
the 29th Civil affairs Company, and the 3rdamfrac3n are sponsoring this
project.
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PSYCHOLOGICAL CPERATIONS

MISSION: To conduct psychological operations ags deemed appropriate in
support of military and civil affairs operations.

PSYCHOLOGICAL OPERATIONS (PSYOPS): These operations include psycholo-
gical warfare and encompass those political, military, economic, and
ideological actions planned and conducted to create in neutral or
friendly foreign groups the emotions, attitudes, or behavior to support
the achievement of national objectives.

PSYCHOLOGICAL WARFARE (PSYWAR): The planmned use of propaganda and other
psychological actions having the primary purpose of influencing the
ovpinions, emotions, attitudes, and behavior of hostile foreign groups in
such a way as to support the achievement of national objectives.

JINTHODS OF CONDUUTING PoYCHOLOGICAL OPERATIONS:

By airborne loudspeaker and leaflets dropped from Air Force U~1l0 aircraft
or Marine helicopters.

By hand-delivered posters, leaflets, newspapers, magazines, and other
printed matter.

By Ammy ground loudspenker teams accompanying patrols, and other ground
movements .

3y movie shows conducted by Army audiorvisual teams or G~5 provided
projectors and films,

By psychological operations exploitation teams (PO3T) used to rapidly
exploit situations unfavorable to the VG publication of which will

© gause an immediate negative reaction by the population.

LOCAL RE50UKCES

Lisison team, 244th Psychological Operations Company (lofficer, 1 NCO)
located in G-5 office (supports Southern I Corps).

Audio-Visual team (1 HWCO, 2 Marines) of 244th Psychological Operations
Coupany, attached to liaison team. (Acts as combat loudsveaker team and
psychological operations exploitation team, when needed).

Stock of approximately 7,000,000 leaflets, newspapers, etc.

MAJOR THHEMES HiPLOYED

1. VC, return to the GVN via the Chieu Hoi program,

2. Citizens support the GVN which provides a stable life; reject the VC
which causes destruction.

3+ The Marines are your friends; do not shoot at them., 4Allied npower
retaliates,
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4, Rewards for informetion, equipment, arms.

CHI=U HOI PROGRAI

an appeal to VC/NVA soldiers to refurn to the GVH.

Food, clothes,

shelter, reunification with family, job retraining, salary, political
(This is the major FsyWar theme employed.)

read justment promised returnees.

XIT CARSON SCOUT PROGRAM

PROCURMENT:s  Division G-5 recruits former VC at Provincial Chieu Hoi

Centers for specific area of employment.

local liaison).

Task Force X~Rey serves as

US3s Act as scouts for units on operation, conduct interrogations,
face~to-face confrontations, loudspeaker appeals.

TRATINING aND ZVALUATICH: Conducted by unit to which assigned. after
acceptance by unit, usually after approximately & weeks field work, the

scout is paid 5,000%VN/month, given a weapon.

only reward money for the results

SCOUTS /MRATINEES ON-BOARD:

UKRIT
1st Battalion, 5th Marines
1st Battalion, 7th Harines
2nd Battalion, 7th Merines

3rd Battalion, 7th lMarines

To5K FORCE A~RaY PUY OPS 3Y HMOIDi:

of his work.

1
2
1
1

TAB MG

Prior to this, he is paid

TRATINEES

1

1
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)
“/Chu Lai Installation Coorcinator
suty California 96602

HE. AD(JU[% R
1st Marine Divisien (Ro'n), ©
FPO, Sun Frapod

CLICO 5ono.,.
£4 T‘%/ Y

CHU_LaT IFSTALT :TION GONRDINATA OPDPR 5080.1

a:  Ins miun Coordins tor

Rofr (2) For/L7 0 »08l.lh
(») ICGI ) %l,.,l
() Fox0 cofvel
Enecls: 4ction Areas, Chu Lai T4OR

v of Selected Clvie ic’ on.Areas
sesful Gisie setica Program

“ction o vey Cheg_llp"

To provide coordinating instructions comcernirg Civie
L the G Lai TaClh.

I8

rement of units to the Danang Tal? oas
¢ certain Cdivie Ackion axeas wit . 118
ces agsigiments oo feratica was ooven

%1

i)

we Proximity of the essigned unit to the area assigred.

b. Civis setion prineiples of adbering t« political boundaries
when assigning wreas of respo.:ioility,

Ce T Gesires of the many units clustered around the Chu Lai
Lir Fiel’ S Industrial area o actively oai’icipate in the Civic .ction

PLo, M.

. Commanding Officers will conduct Civie Action within tie areas
lis=e® in enclovuvre (l) BEanclosura (2) has heen p: !

g wd Lo L. 2Ure

clar .7 in those areas of hish urlt donsity.

5. The assigmments contain~d in e. losure (1 d¢ not preclude
Givic sction in ofher areas. (. vic acl.on may be cou ucted after

Gousinetion with the unit assigned the 'voa on eucl..ule 1),

TAB "A"
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CLIC2 =080,1

25308/ oy
/!

27 Janu~ T 194?

The unit conducting the Civic .. ion w11 repe t it on its Daily
action Report in accordance wi*ii ref:ivice (a .

¢. nclosure (3) and (4) hewe been prepazed to provide basic
information concerning Civic Action metacds of operation.
ed unit may conduct Civic Agtion in any arss.

:

<1 reports &s described in subperagravth 3.b, above.

Fe  The remaining units of the Chu L-i Installecion, suimit
Teports - Uomancing Genesnl, Task Fores ¥ Pay (atvn:  »C/S G-5) in
aceordnnes with the following tables

£7pors Referenne Original Copy Due Date
Dadily Civie Action a - I Iis.?
Significant Data P 1 4 As re~uired
Pooitication Progress a ' 1 4 22nd of month
Initial BLCKLASTH B - 1 48 reguired
Interim BuClluSH % - 1 4is regquired
MEDO4P notivity & - 1 30th pf month

¢. Enclosure (1) has been annotated /*) to indicate the unit
having rosoo23ibility to prepare the Monvhiy Pacifics "ion Progm:ss
Revors £ wecl »liinge.  The report will be submitted ky the "nd
of e e lcr oord Lation with any other unit assignsd
coiructing ¢ivic wovicn in vhe vil

e sk g
Lo

FRL. HAYRES
Chic® of Staff

DISTRIBUTTUH: "4’ and *B"
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CLICO 5080.1
46/3TS/in
27 January 1967

CIVIC ACTION MESHONST3ILITY WITHIN CHU Lil T4OR

VILL.GE BT 77 o) iatn

Ky Hoa (A1) *2ndTAAME -

ko duan . (a11) S B8

"y Ha Trung Toan 1.CS-T
Sam Hai ist 5PBn
An Tav *7vhCommBn
Xuan Trung T*nConmtn

Zo ¥yllien Long Binh 1stSPBn

Tich Tay : *qthingrin
Lorge Phu 1st¥Ll
Chu L.i New Life FLSGUB!

ian Tan MaG-12

Ky Fhuong ¥huong Long MAG~1.2
Fhucng Quang MAG-12
Khuaong Phu 4tEBn, 1lthifax

Kbeong Dai A4%1:Pn, 1ithiar
Kiueag Nacn 3rd&itiowBiyy
Foaong Bina 2ndin, 11lthilar
Repnindern *5th

Ky Chanh / ( 1111) *5th Mzrines
K Trung (A]_]_) *£+h Marines

Ky Hung (a1:) *5th Mar: ..

Xv Bich : (411) “Hti Marines
Ko 5 .h (a11) *“th Marines
DIl T -~ . /
inh Sa Trung An TetBnge B

Hai Ninh #oodamTra oBn

Vinh in 3 canlr=oBn

Binh Nghia Dong Binh MaG-T3F
My Bue *MC R0 @
Birh Yen No? 1stMIBn@
= e
Birh Giang (All) *7th Marines

1 Enclosure (1)
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RBinh Phien
Binh Thuong
Birh Thang
Sinh Thong
Binh Thuy
Binh Tuy
Binh Tharh

Binh Thien

HAMLED
(411)
{a11)
(a11)
(411)
(411)
(a11)
(£11)

Thuoc Thien

Thanh Tuy
Van Tucng

CLICO 5080.1
467503 /23h
27 Jaucary 1967

UNIT
¥7Tith Marines
*Tth Marines
*7th Marines

*7th Marines

*7+th Marines

*T7th Morines
*¥7th Mayines

¥Tth Marines

Tth Marines

7th Marines

* TUnit responsible for preparation of monthly Prcification Progress

H2poTT,

# OCoordimeie with lst Engineer Battalion in TRUNG aN.

¢ Coordinate with 1lst Mutor Transport Battalic: in BINH YEN NOIL.
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RECOMMENDED 4CTIONS ¥OR 4 SUCCEZSSFUL CIVIC ACTION PROGRAM

1. 'Become,acquainted with key members of the village and harl.i,

a. The Villsge Chief, political leader and milifary commander
of the area.

e The Hamlet Chief,
c. Religious leaders of the village and hamlet.
d. The village security chief (if any).
e. The sehoolmaster aﬁd School teachars.
£+ Tribal leaders and elders.
2., Gather background data if possible on key versonnel of arxea,
a. Date and place of birth,
b. Zducation and religion,
¢, Enowledge of foreign languages.
d. Opecial skills or abilities.
e, Uilitery serviee.
f. Travel backs vound,
. Past activities in governnment.
he. DPresent job and salary.
i. Details of family, i,e., allegiance of soe and brothers.

J+ Charamcter and personality — is he nonest; is he loyalj is he a
deoer and not just o talker; does he have Initiative, drive, imagination?

k, Is he pro-military, pro-government, pro-american?

1 Enclosure (3)
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3, If time and the tactiecs) situvation permit, conduct informal
civie ac*ion survey of the commurity. See Civie iscotion Survey Checklist
and 7ormat for Guidance (Enclosure (4))., Uonmsider all aspects and make
a l:ct of needed projects.

4. Gatheri-g the above information will be a continuing v.ocess.
Rerord it and p.s it on to the succeeding Marine units in add. tion
to reporting it im reports reguired by higher headcuarters.

ENDED 4CTIVITIES FOR CIVIC . ACTIC-) - . FPROGHLM

hort. Heve unit Corssmen assist village doctor ox
; 22 call. If there ie no doctor. unit corpsman sheuld
2441 himself. Unit corpsmen should visit all villages in area
ke o<u351cnﬂ; visits to remoto vilicgs,., From among “he mere
of the young villagers, the corpsman should chcose an
idimn with the object of training him/her eventually to

e village doctor (health worker), The village should be per—
il a dispensauy with the theme "This will be for vou: village
7les I the people want continued medical support, then build

become ©
suaded

;i'nfo Educatlon. By encouraging and helping the children, the
3 avere of the importance of elucation. School supplies

Inclade blackbrards, chalk, erasers, pencil sharpeners,

tavlets, mult: icetion tablc:, rulers, books, globes,
Cet the materi:. to the childi m through the teachers. Teach
e schon. meator to be reconsible and acco.nt for thue equipment, to
teke the vooks up at the erd o. the semester and re-issue them at the
be;dinning of the term. Use the school asi progran as A lever to get the
villaza to repair and expsnd the school, USAID can assist through self-
hely progran. Eneourage the village to send all the children to schocl,
i 2l ¢on be reached through the village chief.

and \'LtJ,Ana S

Sanitation. This field offers the greatest possibilivies for

irprovement. Persuades the people o poliece tre strects,
burn and bury rabhish, and ¥ beneath and around the
CuUYaLge villcge authorities to destre: h.omeless, vicious, anc
Start & DDT program. ~each the .* 7es how to use the
5 &nd mix the soluticn, Use et poison it the viliage but place
it .t of the reach of children and cki vens. C.-ui'nt 2 war on bedhugs
and lice, Use oil to stanmp out nosquits breeding ar-a, Five family
latrines dug. Instruct on covering waste. 4ssist the villiagers in
digeing wells for drinking water,

.3.

T
i

2 , Enclosure (3)
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Instruct families on fly control; distribute swatte . sotion should
ve taken to prevent livestock from overrunning living areas,

to agriculture. Through G-5, assistarce .an be obtained
4z agriculture assistance teams. These teams assist in

i fer crop rotatiom, proper spacing, fervilizing,

, 1s & lcng-range project thet takes patience, time
DErSUA8ion,  4n sadian farner puts =211 his carnings irio
is. very hesitant about experimerting., But once he
results of this new method of groring, he will be 2n
nt. In many areas the irrigzation systems could be im-
Lostreams could be darmed, etc.

nortetion Inmvrovement, Most roads in asian countriesg
ennte Get villogers to build and repair bridges, remir
washoute, oL holes and lay ¢ hours. Use whotever labor is available
whether it 5 or 300 mens S¢ll the villags s on the advantages of
trade and huziness,

need inpr

6. (ilirenls Playgrou-i. Having a playground presents an
epporburily to influence, olicate, and tace part in rearing children
for a Lotter country., Stock the playground with swings, teetertotters,
1ris, monkey bars, and parallel bars. Set up volleviall,
socoer, basebail, and just plain, ordimary tag ' 'L, Set

races, obrisnle taces, and jumping contests, Teach -aildren
rbsmanship and teamwork. Get them in ton physical condis: . n.

Toolse Through G-5; villages can ioase or directly

g Yool kit. Since most of the cons..metion is by hand,
per tools will save many hours,

laces If the markst pireo is in .ecey or non-existent,
r¢S in br . lding a new or. Materizl for sueh projects
ned through G-5; however, such requests must be initiated

can b ol

by tre ‘¢ through District to Province. The USaID represents tives
a2t Provizes will coordinate.
s You can obtain a generator and projector frow G- 5 in

e

order to s Vietramese and anerican novies, Tilms
troovch regieet $o G-5.  Dom
falme . Bhovw american films; rarticulavly those
se7s showing the United States at best {e.z. cowboy pictures,
e light cnmedies.) aveid f£ilms which degrade the United

states or which are extremely .ovhisticated "nd complex). The villagers

11 a s.npls
o

W@

RIS

love to walca Lnmerican films ~ven vhen they _amnot understand a woxd..
PR 1 v . A - e 3 y :
4 portable publie address spcoker which weuli enable an interpreter o
£ive the general plot line would he a big asset when showing U.S. films,

3 Enclosure (3)
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10, Goordgnate@ Finally, before starting any work, cooudinatc at
all lchlS to ensure that resources ars availabls to support coatemrlated
%8,  Civic action projects will fake up many hours. but the -
su well epent in the achievement of $hs chjectives of building

Lor, stronger, free eountry.

TIPS OF GONDUCT & 4 CIVIC uCTT T PROGRAM

Pay a cow. "osy ca11 on the Villagq/
the first . eting; just make friends.

1. Upon arrxival din'a vi

Hamloet cki~i. Do not talk %

,-,.$s~f&‘/S WOk IJ}.J.OL({)M ¢

5. Do _Not Ttoclnile Supplies. Get them distributed prom~ ly. You
mist have o sys,;n cun oerleol.  Have the Chief sign for eves . ing you

¥l that he signe out the equipment to his subouinates,

t is dmpcssible for everyone to have a pick. shovel, grud hoe,

©, *he tooss should be issued from a centrel paint on a lecan basis.
fromer firvishes with a piece of equipment, .o returns it o the

i vhiel and his subordinates rust be ta o ht how to run this

o bt

L yon
[
S

2

B

m O =
L
"]

.
Ve,
4o

78 _Fake the Vit 71gewﬂ Share v Workloa.i. ILet *iem know

e I § are village projiz. s n L ‘ne helmnless,

: Ject alnn the viiisgo arways expect this from
not give them scmethlng for nethiag., For exammle, a gooud
be "I will tuiy to get a woof for this school it yov
school and furnish &1l the materials and labor'',

that 207

ent your ideas to the Village Chief in such &

L think it was his idea Iat him win full credit for
ny project, DO not issue orders to hin or deiand an
When you approach him with an idea, let him have a

at ste But cre next day, Y. sure to gently push hin

That You Cmmnot Tully Sumport. Never

s ean be moved oul onoa o tice.

cn hand heloo 2 you shart any oreject, Check
certain coordingtion

7 Wiy 3 s - 3 - s : 5
fs= IMaintaii the proper attitude of zooﬁwnatured willin;~ =28 and
endless patiencs in the face of resentment Lo chancs ond cow, cete apat
Be 15 tful; be wolerent. Show excc;tlondl kindness to the ch¢1‘“Lu &

the very old, Be courteousy be relaxel; and do no’ Te in A hurrys
4 Enclosure (%)
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8. Do not worry if the Vietnamsse do things differently from what

- you propose. If they achieve the eud result, thet is all that counto.

hX®]

. Obeerve the Native Customs. Nevar force your vay into a village
is a cluvsd celsbration, Fo'low the rssive cusboma Lenrn the

whar, Hio

-

custons of thelr religion.

erothing. For

T dig a well, or
g If you glve soaobl supr*dva, hzve the peepl: either
51 or repair the old one.

11. Information concernming enemy military activity or the local VC
infrastructure is often given to Civie hotion personnel Ly appreciative
Hewards are sometinmss paid for the information. Hovever,

not be pressed on o Vietnamese who has acted only irom

Hor shonid such a person be approached in puelic concerning
r.tters Tfor the revealing of inf zmation often placcs the
2t risk, Informatjon obtained by Civie schion persommel
rfed immedialely through norma! intelligence channels.

CONCTUSION. If the tactical situation permits, the sky is the limit
T you can echieve. You cammot make a new conntry in one day, but
¥ l2ken one day to atars,

5. Enclosure {3)
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46/57¢ /xan
27 Jeusry 1967

CIVIC .CTION SURYTY CHECXLIST uND FORMAT

FURCTIONAL 4Ria NCTSS,

s Commsree and Industry.

#. L8 thare o market place? Lorge enough? Clean?

4re there agricultural surpluses’ Can thev be marketed?
Ce Is thers & Tceal handic aft? Potential for vne? Cosketd?

Croosbows?  Shoes? Fish ro.e® Thetehing?

. Could a market relieve US local supply roorlen?

formmtion.

s lo tnere an information center: Jurrent? Fye ay-:al?
either USAID or JUSP4O supported agor-.ss sugplied
ver?

thers any loeal news pmblication? any available fror

risced Persons.

Z. How nany?

b, Is temporary shelter ~vailable? Food? (lothing:
¢. Can emergency medlizal ireatment be ~rovided?

Ge Are UBAID, MOV, 4VK aware of *he situation?

&, What provincial plans, if any, exist for resettlement?

4y Food and .z

as  Is suificient land available? Cleared? Frepored?
vsAre there vegetable gardens to provide Cisiary balance?
¢. Could overall yield be increased? Morc land? Fertilizer?

de Lre there livestock (cows and ~igs) and povltry (chickens,
ducks and geese)?

es» Would increased acreage oreatc mnpower shortage at harrest
time? Could wmilitary assist in pazvest?
1 Frolraur  (£)
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5. Public Edueation.

%, ~Is there 2 school? Number of classrooms? Level of literacy?

b, How many students? Student to teacher matio?

c. dire thare ade:
water pnints or ater -~

nate sun;ylies (noteboois, pencils, chalk,
ore ) ane textbooks? Uhalkboard? GVN flag?

d. Can Provinee furnis% and support additionmal teachers?

5

>.  Is there any playgrournd equippent?®

6. Publie iica’th,

Lhorage terks? Hezlth literature?

“priy. Location? Year around source? Conlarn mated?

e» Any obvicus diseases? Treatmert available? Local
liow trained? Payed loca.ly or by . ~ovince? Adequate
«?  Source of gupply? Replacement = pplicas?

spogale. Are latrines woed? Location in ro’ation
SN Do uionenoary? To school? 4are the’ tlesr .2¢ ;
o usre of populstion? Literatvure aveilabllt .nentl,
2. Whet is the primary means of access to the area?
L. What is the state of repair of roads? Bridges? Dikes?
Ferry hoots? Culieibss?
Ce  are zoutes ewitical for either markesing surplus in
Surrounting aven or acyuiring commodities to ¢ sotein comrunity?
8. Fuhlic Welfare.
a. What is needed? Food? Clothing? Shelter?
bs Wny? Tefurees? Crop feilure? Military action?
¢, Who can provide nesded 2id? USAIDE Provirnre? Distirict?
ARVNT
. ds How long will support bo necessary? Imt 1l rext harvesti?
. 2 Banclosure (4)
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Until permanent resettlement? Until USLID and Province can taks over?

¢, What carn recipienidde to help themselves? To help w '
To nclp someone clse? (avoid out-a: ad=-out gifts if possible and prac—

tl ua_z. v /

N L oeis . Besed on your analveis of the alove, what areas
are recon. ..ol 88 appropriatz for milit -, ivie aciion efl nte?

¢ considerationss JTioos
Can 1t be rupta:u ad
"

IR

Wik’ hj INTENDED EFFETL JUSL IPY

G is -rh.”l(lrr wn‘?

LY SU." por

bo estab’

1 $o provide

u_gence E

3 Buclosure (4)
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SIGHIPICANT DATA (TaB “C")

TOTAL

QUANG TIN JUARG NGaI
POPULATION 360,000 662,000 1,022,000

WITEIN TaOR 64,000

POPULATION CONTECL

GVN 125,000
DISPUTED 207,000
Ve 28,000
VILLAGES 7L
WITHIN TACR(S) 9
HAMLETS 432
WITHIN TACR(S) 75

RV DEV CADRE

NOW 16
I¥D CY 1967 20
WITHIN TACR(S) 3

DECLASSIFIED

170,000 234,000
284,000 409,000
288,000 495,000
90,000 118,000
152 233

32 21

480 912

90 165

18 34

28 48

8 11

T4B "C"
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CONSTRUCTION STATISTICS (TAB "D")

HAJOR PROJECTS

PROJECT CT  UKIT BEGIN
Refugee Support 8038 3rdBn, Tth Mar 15 Mar
Refugee Relocation 6101 3rdamTracBn 28 Mar
HEmlet Relocation 4310 5th Harines 1 Mar
Dickie Chapelle
Memorial Dispensary 5005 9thZEngrBn 1 Cect 66
Long Binh Road 5108 1stSFBn 1 Jul 66
Vegetable Gardens 5800 29thCiCo 15 Dec 66
District iligh
Bchool 4807 MaG-12 15 Jul 66

HINQR PROJECTS
Road Construction/Repair 11
Official Building Construction/Repair 5
School Construction/Repair 5
Dispensary Construction/Repair 7
Varket Place Construction 4
Well Construction 6
Agricultural (model farm, hog shelter, etc.) 5
Hscellaneous (latrines, showers, etc. 3

1 Aug

1 Jul

T43 "D

1SN

30
70
40

90

DECLASSIFIED
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o mwmwms
1st Maxine Division (Rein), FxlF/Ohu Lai Installation Coordmator
" FPO San Francisco, Califormia 96602
beCO 5080.3
46/315/z4p
18 lexeh 1967

| CHU IAI INSTALLATION COORDINATOR ORDER 5080.3

From: Chu Lai Installation Coordinator
To: . Distribution List

Subjs Bupport for the GVN Revolutionary DeveloPment Program, Calendar
Year 1967 '

Ref: {a) ICCI 5080.2
(b) Div0 5C80.4
(c) Fox0O 5080, 2
(d) For0 5800,6
(e) ICCI 5830,1 ‘ |

Zncl: (1) Military Civic Action and Revolutionary Development
Program .
(2) Military Civic Letion Request Form

1. 2Durpose. To establish procedures for the conduct of Civie iction in
the CHU LAI TaOR and DUC. BHO AQ to assure that all, prdjects undertaken
fully complement the GV 1967 Revolutionary Developmuent Program.

2. Information.

as The concept of civic action in this TaOR is based on guidance
contained in dircctives issued by higher headquarters and is admed.ade—eon
supporting the Revolutionary Development Program. Information contained
in other directives is dupliocated herein only where necessary to an under—
standing of the Revolutionary Development concept.

bse The term "Revolutionsry Development" describes the totel counter-
insurgency effort. It includes militaxry suppresasion of the insurgent
Viet Cong and, behind the protective soreen of nilitary forces, the
exercise of govornment through politieal, economic, and social moasures
designed to demonstrate to the populsce that life under the GVN is prec-
ticable and desirnble. The Revolutionary Development Progran is GVH ini-
tinted and is the means by which the Vietnamese plan to £ill the w:cuun
that exists between the people and their governnent.

¢. Revolutionary Development will be sccomplished in the country-
8ide by 59-man GVN Revolutionary Developiient Cadres (RDC)e The concept
of the cadres!'! operation will be that of a small scale program which will
be carried out through joint efforts of cadrs and civilian manpower and
resourcess It is & sclf-help type program with the cadres advising and
asgisting the people to iuprove their hamlets and villages.
MB HF"
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d. Enclosure (1) contains ragujatloﬂs designed: to insure %
action in the CHU LAT TalY axd OUG TID AG ’nf:"Ceres with rei

3 3 = ¥ = i M v S imen SET L ey
Erov1nc1a1 Bevolutlgnary ?ewe < soord ingted wadHY
the Revolutionary Development C

4. Action., The procedures set forth herein shall govern the conduct of
civin action in the CHU Ll TAOR and DUC PHO AD.

O WU
.

by o

DIsT RTBU”IOV~ List I "C“
Tist IT ”C"

Copy tos

Sector advisor,

e TIN (5) ca o e T o
NG KGAT (5) -
0C0, wUaNG TIH (3) :
QUANG NGAT (3)
Sub-Sector idvisor, LY TIN Ez)
. ®Y 2)

B;JH 800 (2) ' - ——

DECLASSIFIED
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C I'T\ \)’ "'D'Sﬁ—"'"
18 Masck 1967

MILITARY CIVIC ACTION 4D TH REVOLUT IFNuRY DFVELOPMﬂWT PROGRAM

1. BScope. This order is restricted in scope to pmviding detailod guie
dance and coordinating instruciion concerming the conduct of eivic acticn
B0 &8 to asaure th“l‘rt+{0nmaﬁ;h4uh {the Rcvolutlonary Development efforts
\Of*A&(LNEEJWW“o* o

R v

2. GVN Revdiutiomaxy D@vnlopment Cadresa

as. Cadres designed bv the Government of Vietnan to execute the 1967
Revelutionary Develonment.Trogran will be inserted into various TuOR
hamlets 5{ roughnub the years These teams, comnosed of a self defense cle~-

cment and & btechwicaliy-trained hanlet improvencrd n-@ﬂo*“, are usuvally uni-
formed in Vlack pajamas with the lettere "X.D,F.T." {For Revolulionawy
Development) sewn 45 the jacket. Hach member of the teau is armed, usually
with an Mm? cariines They ate a responsibility of the Province Chief and
worik at the immediate direction of the District Chlef. The cadre mission
is as followse

(l) Pa create in the hanlets a Communlty nf Respnn510111ty by
dlscoverlng 5né rcmmng the VC 1nfr'\sfructure; leatning the beople's
aspirations and grievances; tesching democratic 'ways and helping in the
election of a hamlet government; instilling in the people a sense of
responsibility for their own defense and formlng ashemlet militioe . oo .

(2) To create a Gomnunlty of }IOSPerty by improving education
and health services, and assisting with land reform; introducing new or
improved crops and agricultural methods, hand industries, and hamlet
cooperatives; developing or improving lines of communications, public
works and electrification; and. implenmenting national programs recognizing
the contribution of veterwns “nu other patriotic groups to the struggle
for freedom. : .

be The cadres will acecomplish their mission bys

- (1) Initially establishing a rapport between themselves and
the residents of the hamlet, Thuy will live among the people striving
to be accepted as brothers.s In turn, they will exhibit the interest,
understanding and concern of brothers for their hanmlet,

(2) Reéognizing that the people play the key role. Mo projeect
will be undertaken unless the pzople desire it; no prcject W1ll be
started unless the people rarticipnte.:

(3) F0110W1ng the government policy of allow1ng the asnlr-
ations of the people to properly guide the cadre's activities. The cadres
will adept themselves to the hamlet and its customs. Change will occur
through persuasion and example. '

1 Enclosure (1)
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(4) Recognlzlng that the population is determined to destroy
the old way of life and. build a new one., L1l cadre actions will be sub-
ject to. fhe.test of whether or not tney svnpor the search for a new
TTTAnd better popular llfe. N e Ll e e e s ———

e

3, US/VI‘AF'Rel 1onsb1p w1uh_GVN Rev01ut10narv ngeIOﬁnent Cadres

Ae C;v¢o action w111 not be conducted in those hamlets undergoing
pacification by Reveluiionary Uevelopment Cadres. Cadre locations are
available from this auQ\aruu.s (n~5) issistance may be rendered the

. ca@rn" on tqose ﬁrOvata ¢l2arly bayond thelr capnbility. Reguests for
aséistance ¢res will be coorélnﬂted with the appropri-
ate Dﬂsfr1*1 1 U.S. arny Civil affairs Platoon assigned

w=to coordinate cin he area. ,(Dee pare. 4.) Assistance given
the cadres will he to technical advice, the use of “quipment

" . not otherwise ava " the construction when possitle, of roads
to those hamlets rehﬂte frow mothnﬁl Route # 1 1n.wh10h ‘the C=adres are
Operﬁtlhéh A

b, The Cadres will not be interfered with in any way. Units will
romain clear of hamlets in which Cadres are located except when operatio
+ ‘require entrance therein, Units experiencing any difficulties with the i
cadros or their operatlrns will 1mmed1ately netify this headquarters
(attn: 40/8, G-5).

4. Coordination. 41l eivic action projects are considered to be in
support of the Revolutionary Development Program. To assure full ccordin-
ation of effort at.all levels of supervision as well as to assure winimun
resource waste and planning duplication, the following levels ¢f coordin-
~ation will be followed:

QVE_UNIT ' MILIT.RY ECHELON - -~ " CNOTETTTTT
Bamiet | Comﬁaﬁ&/Battalion/Squadron ' a
Village Battalion/Eegiment/Sqﬁadron/Group o b
District Givil Affairs Platoon c
Province _ - Task Force X~Ray ::J d

“Note:

a. at the contact echelon of ciwvie action, emphasis will be on
discovering the people's needs and a way to satisfy them. The relation-
ship is that of two neighbors talking over a situation needing joint
resolution. When both agree on the action to be taken, then the projec
will be formalized using enclosure (2).

Enclosure (1) . 2
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bs The next echelon ooorci ates action within its ares of resporsis~.
bility assuring that a capabiliity exists to got the project done and also
that the sccond goveramental echulon is aware of and desires the projects

c. Since more than one unit uvsurlly conducts civie action in'a District,
project reguests and other civic action matters will be coordinated through:
the U.5a Symy Civil Lffairs Platoons as described in parmgraph 5, below.

de Coordimation at the Province level will be coenducted by this head-
: /0t SR s . s "
quarters {Lesistont. Chief of §iafl, G~5), 4ll major projects must heve
e Province Clitel before construetion materials will he

the approval of

v issued,
5e - Ua 84 ;xmv-C“'f?'l_,_ affeirs Units
Ea rr1WO U. S army-Civil 4ffzirs Platoons are attached to Task Force
X-Rays The.platocns wiil be wbil;

ized in support of nevﬂu'bl,w,ry Devel~
opment in the following, jannerb : e

- oo (1) 48 civie agiion mﬂrun%tors throughout the CHU L.l T.OR and
. "PUC PEOIHD. Numerous units now are conducting civie action in the fouw
- Gistricts which encompass the areas of responsibility assigned this ¢ o
- In order to insure a level of coordinated effort and slse to assure con-
tinw ity of effort when units change location or depsrt the Ti0R, the
plc,tﬂons are assigned coom:.m,tlon resporisibility as folldwss

N

nta

NN (a) LY. ’I'IN and T.uM Ky~ DlStI‘tho; w,”’”(}ﬂ "’Im Prov1noe, one - -
- platoon.
. S L (b) BINH oON and DUC PHO Dlstrjcl,s, QUaliG NGAT Prﬂv1nce,
_-one p_l;ttr:)on. Lo

In additio on, the ‘DlFl.'bOOIlS w111 coordinate all contact with the GVI Revo-
luticnary Dcvelo*)ment badres a.ss1gnw wi thm the ‘ TG0R's,

{2) The platoon,s have 8 general c"hablllty to conduct broad-
based Civil affairs functions. Upon request, they will be ass:Lgnec‘ t0
conduct cconomic, social; educational or other type surveys. of specific
‘hamlets or villegeas Supporting specialist teams, available from hlarher

- headquarters, may be ass1gned to thuSe su:mreys when neccssa*'y.

(3) as technlcal asswtants concerning the estabhshment of a
civic acticon progran an(‘ the methods of conducting the progran. IHhst
of the platoon members are technical specialists or hawe attended the
U.5. ammy Civil 4ffairs School and can be of value to unit commanders in
the technlcal -aspects of = rural develoyment n:mgmn. :

. - 6. Types of Unit Civie iction Projects. The following quidelines are
disigned to assure that unit eivic action corpliments the Province Ievo-
lutionary Dovelopnent Plans:

3 : Enclosure (1)
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a. . Bomphasis will be toward projects which bring an awareness to the
people of their National and rrdv1ncva1 government, and the surrounding
hamlets and villages of their district. New.projects will bec started
only after cooxdination to assure a GVH capability to support the nroject
in future y2axs; for example, a class-room built without a teacher is of
value only to ihe Viet Cong as a propagands device. Two tymes of prnjects
will be eagn@slzed'tnLS years

1) Those of a short-tern, high local impact, such as the repair
and improvement of existing schoolsy the construction of latrines at
schools; the improvement of cxisting wells ok the construction of new
ones; the construction of shower stalls; the repair of irrigation systems.

(2) mkose of long~texm value, such as the cnnstruotlon/lmprovc-
ment of roads end trail s from renoie areas to Haticnal Route .# 1 thu
ylnuroductlon of av“ic : r?OV“monuS such as new types of vegatables,
drri mtlun° the ¢onstruction of. gncccr ficlds
‘,.O’js anc the formation of schocl athletic
ional Vietnanese soorts (rather than smerican).

o]
ot
<

2y, Projects will nat bo started U_ulOSS genulnely esired by th .
peoplee Self-help will continue a8 the method for gotting projects dene,
U.5. personnel will participa’e in the active constiuction/acconplishnent
3f a project only to the extent necessary to complete those aspects not
within the Oapﬁblll ty of the people. Technical assistance will be offered
not from the viewpoint that "americens do things better" but with the
renlization thot traditional Viedtnemese building methods have been devel-
oped over & long span of years and arg based on the climate, use, and other
factors peculiar to Vietnzn and are usually a STtlof&CtOry approach to the
desired construction. Close liaison between hanlet officials and the Snon-
soring unit is reeommended during project g¢onstruction. .

T+ Qivic sction Imprest Fund. This commend now has available funds to be
used t~ finance high impact civic action projects that require rapid
accomplishment and for which ‘other funds. zre not available.. .The, fynds ray
be used when necessary in support of the Revoluticnary Development Frogran.
Expenditures ineclude the purchase of flags ana cother eguipment including
athletic uniforms for schools, and. refreshments (non—ﬂlchnhollc) for ded-
‘ications and other ceremcnies. or festivities, Reference (b) contains
‘instructions for requcstlng disburscments frem this fund, equests should
be addressed to this he 1dquﬁrters (“ttn “C/S G-5J)¢ .

8. BSupplies. e T : : -

Ge Constructlon and other LDGrml-Dur“PbO suﬁplles will be requi~-
gitioned in acecordance with rexergnces ( } and (d). "4 civic action ware- .
house has been established by this headquarters in crder to expedite
supply action on certain commen-use items. Censtruction materials will be
procuried from the appropriate Provincial USAID warshouse upon submission

Enelosure (1) , 4
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to this headquarters of a requ ’si‘l;" on in the format contained ih chclo-
sure (2)s Use of enclosure {2} will assure that no duplication bdours
with Revolutiomary Development self-heip projects submitted by the hanlet
or village chief concermed.

b, MED/DENTCAP supplies should be requlsltn.oned in sufficient quan~
tity to assure a continuing pProgrEm.. 4 l"m/DmWCuP worehouse hng been
established in this headquerters with a small quantity of medicel supplies
to be used either in the everi of & dis aster of great magnitude or during
these periods when trensportation difficulties between the IIL MuF MEDCLP
warehouse and CHU LiI prevent the cxpected arrival of the norml supply.

¢o Resources will be given %o the village or hanlet chief only in
these amounts which can be readily used. Conmstiuction supnlies and obher
resources will remain under wnit oonbizel unbtll progresa on project
i atee a need for them. U 935, CuRE, or US.ID rasources v nos b
for Vietrmmeze labor paymenis., Bach Proviacial Revolw
men‘i: budget contains funds foir such costs when ilicy are a&pprosUintc.
]

¥ ~mey Develop-
b

9. Reportss

a. The Daily Civic sction Situation Report, whan submitted, should
contain a brief but conplete resort of the dayls civic sction. g
report will be included when daily events wacrant, Coulmcits with Ewol-
utiomary Development Cadres will be noted in bthis repori 28 they occur,

b. 4 weekly marrative summary of significant esonomic, political, and
goclological events will be attached to the Imily Civic .ction Situation
Report subnmitted each Thursday. «ctivities directly supporting the Reve-
lutionary Developnent Progran will be highlighted on this report.

Enclosure (1)
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MILIPLRY CIVIC LCTION PROJIACT RE@USST FORIMLT

DESCAIPTION CF THE PROJECT aND MuTERTAL MiSoUTHEMANTS

Province: .. .Sponsoring Onits. -0 . - - Dajuy-
Districts . e e e -
CTillzess

T CONTENT QF THE PROJZCT *° -

Heme of the prejects

Purpose and ressons for the project;

Position and location of the projeot .t (to include coordinates),

Number, of benefiting people: o

Inportance of the project, advantages and incones from it:

——————————

Forgeast starting dates

Forecast conpletion date:

3

Mumber. of man days labor required (estimeted)

Other details, documents, maps, etces.which the hamlet wants to in-
clude in report, should be listed and attached to the next page.

RESOURCES REQUIRED FOR COMPLETIOR OF PROJAGT

Io be voluntarily contributed by hamlet citizens:
1.
2.
Je
4.
5.
Additional aic requesteds
1.
2,
3 |
To be provided by unit from existing resources:
1. ’
2e
3e

1 'Enclosﬁre-ZQ)'
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- Aid in materials or tools, to be delivered at: (location)

- How will labor be paid for (attaéﬂ,éégy of contrect -as applicatle)i

- wm-Hamlet Chief approvgle o v o S e e
- Village Chiefl approval: '

a6 e 8 W 8 % wm oA 886 C % 8 W B S T 6 8 s £ & & & e 8 . & 4.«

S e T APPROVAL BY DISTRICT CHIEE
O S ) Date: - s T

it s s

{signature)

li.!.é..ll't.‘l'_.__lm.!‘;lltl;!i!l..l‘l-.

| | - . APPROVAL BY PROVINGE CHIIF
e s+ : - ' __,I_:!.a-te= . L ee————

© e s T » (signature)
€8 € T3 e e a € € 878 8 8 e ®w o8t & 8. w e & & v e e e ¢ ¢ a4

_EBQGRﬂﬁipwwﬂw_mku

(Complete 5 copies)

ENCLOSURE (2)
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CEQ, INDEX

COMMUNICATIONS SUFPORT

CG FIRST MAR DIV MSG 17001)Z OCT 66 (COMMUNICATIONS COORDINATION
INSTRUCTIONS)

TASK FORCE X-RAY RADIO AND SWITCHBOARD CALL SIGNS
FIRST MAR DIV UNITS (DANANG) RADIO AND SWITCHBOARD CALL SIGNS
TELEPHONE TRAFFIC DIRECTORY

RADIO RELAY AND TROPOSPHERIC SCATTER TERMINALS SERVING TASK FORCE
X-RAY AND CHU IAIX
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Communications Support
Provided by 7th Communication Battalion, FMF

With the exception of a very few pieces of radio equipment which
belong to Headquarters Battalion, Headgquarters Task Force XRAY has no
organic communication capability. Communications support is provided
by Tth Communication Battalion (-} in accordance with CG, 1st Marines
Division Message 170011Z October 1966, attached., The missions provided
for by this directive include those concerned with the operation and
maintenance of the Task Force XRAY/Chu Lai torn tape relay and Communication
Center, operation of the Chu Lai telephone system and cable plant, and
maintenance of the Task Force XRAY Heasdquarters inter-communication systems,
Additionally, Tth Communications Battalion is charged with providing
compunications facilities in the Task Force XRAY Command and Operations
Center and Pire Support Coordination Center. The Battelion also provides
communication-electronics support for Task Force XRAY tactical operations.

Specific tasking and direction in the performance of these missions
is provided by the Task Force XRAY Communications-Electronics Officer.
Tasking is accomplished either by work order or by appropriate combet plans
and orders. Tth Communication Bettalion is under the operational control
of CG, Task Force XRAY, however under the administrative control of CG,
1st Marine Division.

In the discharge of its mission, the Tth Communication Battalion has
available a Headquarters Company, a Communications Company (~) and a Radio
Relay and Construction Company (~). At the present time, the Battalion
has detachments, or temporary additional duty teams with seventeen separate
orgenizations, some twelve of which are external to Task Force XRAY. These
include & company sized unit under the operational control of 5th
Communication Battakion, a sizeable group of Communication Center personnel
at the 1st Marine Aircraft Wing, and (3) officers and (44) enlisted with
(73) major items of equipment at the %rd Marine Division.
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CONFIDENTIAL

%1 700112 OCT 66
CG FIRST MARDIV REIN
P0 CG TASK FORCE XRAY
INFO CG III MAF
SEVENTH CQMM BN
HQ BN FIRST MARDIV
BT
CONFIDENTIAL
COMMUNICATIONS COORDINATION INSTRUCT IONS
1. COMMUNICATION SUPPORT FOR CG TASK FORCE XRAY PROVIDED BY SEVENTH COMM BN
INCLUHES THE FOLLOWING TASKS:
A. OPERATION AND MAINTENANCE
(1) TORN TAPE RELAY CHU LAI
(2) TF XRAY COMM CENTER
(3) COMM FACILITIES IN TF XRAY COC AND FSCC
§4§ SWITCHING CENTRALS TO INCLUDE CHU LAI DEFENSE COMMAND
5) TF XRAY INTERCOMM SYSTEMS
B, MAINTENANCE AND REHABILITATION OF CHU LAI CABLE PLANT.
C. TF XRAY TACTICAL OPERATIONS C-E SUFPORT
D. STAFF AUGMENTATION OF TF XRAY AS COORDINATED WITH THIS HEADQUARTERS
2, MEMBERS OF COMM CC HQ BN AUGMENTING 7TH COMM BN WILL BE ASSIGNED TAD TO THE
TH CCMM BN.
%. SEVENTH COMM BN FUKTHER PROVIDES 1ST MARDIV HEIN WITH C-E SUPFORD AS REQUIRED
AND AS DIRECTHED, AND CONTINUES TO IMPLEMENT CURRENT 1st MARDIV ORDERS AND DIRECTIVES.
4. CG TASK FORCE XRAY/CHU LAI INSTALLATION COORDINATOR PROVIDES 1ST MARDIV WITH
RLD WIDE ENTRY INTO CDS AND NAVCOMOP RET.
« CG TASK FORCE XRAY AUTHORIZED TO RELEASE MESSAGES EMPLOYING TF XRAY DESIGNA-
TION WHICH DO NOT AFFHCT 1ST MARDIV POLICY MATTEES.
6. 13T MARDIV REPRESENTATIVES CHU LAL AUTHORIZED TO RELEASE MESSAGES IN NAME OF
CG 1ST MARDIV WHICH THEY NORMALLY WOULD RELEASE IN THE EXECUTION OF THEIR FUNCTIONS.
DATE-TIME GROUPS FOR THESE MESSAGES WILL BE PROVIDED BY THIS HEADQUARTERS. COPIES
OF MESSACGES SO RELEASED WILL BE FORWARDED TO 1ST MARDIV FOR FILE.
7. CIOI MODIFICATIONS TO BE PASSED SEPARATELY,
GP-4
BT

CONFIDENTIAL
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TASK POHCE XRAY UNITS

15t Tank Bn (Co A)

CAATSWOARTH ALPHA
CANTTLEV AR CliRLTE

URIT VOICE Cali SIGH SWITCHBCARD CALL
Task Force XRAY ZMERY WHEBL DEVOIE
5th Marines DISLCDGE SELECT
Collective CRABTOWN
1st Bn, 5th Marines COTMTAGE CHIME
Collective BCOKNOTE
3rd Bn, 5th Marines CCNNIVE GLOVE
Collective CBILING
Tth Marines COMPUTATION BORNIE HERQ
Collective CONDIMENT
1st Bn, 7th Marines COWSTRUE BOOTH
Collective DAVPEN
2nd Bn, Tth Marines CASTILIAN DIXIE DINER
Collective CHECKSTRING
3rd Bn, 7th Marines CREPE MYRTLE FaLSE
Collective COMBUST ION
1st Field artillery Group CROSS 1IDE IRONSIDES
2nd Bn, 11th Marines ABNICA PrOWL
3rd Bn, 11th Marines AVERAGE LsaUGH
4th Ba, 11th Marmnes CORK LBG PLAID
3rd 8" Howitzer 3try BIRD NEST S0UP BE®BCHUT
3rd 155MM Gun Btry CARRIVAL 1'IMD MARGARINE
18t Shore Party Bn DRINKWATER CONSEJUENCE
1st Reconnaissance Bn BEACON LIgHT IRONHAND
Collective COMMOT TON
Reconnaissance Bn Teans DCHOHUL
CRANKCASE
CO railiamR
DUCK BILL
BLUE BERRY FPIZ
ANTIFREEZE
BENNIWGTCH
CONSULATE
BEDPOST
DATELING
BASKETBALL
APRIL DATE
CONTANGO
DIAGNCSIS
Force Reconnaissance CANAL ZONE
LEFT HOQK
OVERPAY
POTER
3rd Amphibian Tractor Bn CASTING SLEZK
1st Bngineer Bn BEAR LAKE BIG BUDLY
9th =ngineer Bn BaRaB3aS BaRTHWIRY
Tth Motor Transport Ban BICK=ETOW FAaSTER
Tt Communication Bn ALLENTCWN HCUH

1st antitank Bn (Co ©)

Sub~Unit #2, Headquarters Bn  BOUK CCOVER

Military Police Det BMIGHANT P ,
1st Motor Transport Bn (Co () ASPARAGUS k,v o .
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W 145K FORCE XRAY UNITS (CONT.)

UNIT VOICE CALL SIGN SWITCHBCARD CALL SIGN
1st Med Bn (Co D) CONSECUIIVE DELTA CaLHOUN
1st Hospital Co CLASPENINE

18T MAW UNITS CHU LAT

MAG-12 0XwC0D CXWOCD

MAG=13 SWISS SWIS3

MAG-36 NATLFILE NATLFILE

end LAaAM Bn PANZER PANZER

MabS5-3 KING LEAR KING LEAR
HMACS-7 COFFERDAM COFFERDA
MACU-67 KILL TI¥m KILL TIMs

DASC LANDSHARK ALPHA LANDSHARK ALPHa

SUPPORTING UNITS CHU Lal

Chu Lai Defense Cmd EVENING STAR ANCHOR WATCH
Coliective COUNTHY GENTLRMAN
Alr field Defense Cud CHGW DOWN Cialw DOWK
- FL3G~Bravo FUMIGATE VAINE
- Naval Support Det SHELLBACK
NHMCB-8 ROCKIISH AOCKFISH
HMCB-40 GLADOTONE BAG GLADSIONE BAG
Junk Fleet XRAY &CHO
Swift Boats LEDGER
Sub-Unit ;41 Radio Bn
2nd Brigade ROKMG CHUNG PO DO CHUNG YONG

American Det, 2nd Bgde ROKIC BURGUNDY
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1ST MARINE DIVISION UNITS (DANANG AREA)

ORGANIZATION

CG, 1st MarDiv

ADC, 1st MarDiv
1st MarDiv (Collective)
Air Observers

Hq Bn, 1st MarDiv
Communication Company

Military Police Company

1st Marines/RLT-1
(Collective

1/1
(Collective)
1
(Collective)

3/1
(Collective)

11th Marines
(Collective)

/11

1st Recon Bn
(Collective)

1st Anti Tank Bn
18t Tenk Bn

18t Med Bn
18t MT Bn

1st Service Bn
9th Marines

1/26
2/26

2/4
2/12

DECLASSIFIED

VOICE
CORSAIR

DINOSAUR
COMPLEX
BLACK COAT
BAD ACTOR

CHICK SALE
BOOTLEG

BLACKWELL
BUDAPEST

ANNUNCIATE
CONRECTICUT
CONTRIVE
COURTHOUSE
CIRCUMFERENCE
BETTERIDGE

CONTINGENCY
COIFFURE
CHINSTRAP

BEACON LIGHT
COMMOT ION

CANTILVER
CHATSWORTH
CORSEBUTIVE
ASPARAGUS
CREDITOR
REAPFOINT

PINEFOLD
MONEY

RIDGEBEAM

PIED FIPPER

SWITCHBOARD

ISHERWOOD

AUDITOR
NOTICE
WEAVE
BLADE
BOUND
CEDAR BIRD

CHUCK

AMIGO
MONTH

IRONHAND

DANCE CARD

HAPPY AGE
CALHOUN
QUENCH

VALVE
SENATOR

BELGHRADE
ARLINGTOR MILLS

BENDIX

WAGON MASTER
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18T MARINE DIVISION UNITS (DANANG AREA)

ORGANIZATION

18t Armored Amphib Co
1st Amtrac Bn

11th MT Bn

5rd HT Bn

3rd Tank Bn

Det 3rd Shore Party Bn

"G" Co, 3rd Eng Bn

YOICE
COMBINED
MURPHY

DANDY DANCE
FPLUM TREE
SASSY
SOCIALITE HEAR

PRIMROSE CHARLIE

SWITCHBOARD

COVETOUS
DREAM
CHESTERWHITE
YACHT

SMOKE ROOM
PANHANDLE

AXE HANDLE CHARLIE
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TELEPHONE TRAFFIC DIAGRAM

QUANG TAM ISHERWOOD: MOMENT LANDSHARK
NGAI KY 1S? DIV | \ A1SP Maw ALPHA
/ DASC
//
AN FARCHMENT |
CHOWDOWN AN AN
| AIRFIELD
DEF BN
ANCHOR \\ /.
WATCH
CHU LAI
DEF CMD
iy »
TASK FORCE liﬁ?;”
XRAY
18T ENGR:BN ‘ MASS=3
7TH: MI BN BIG BUDDY T ﬂ KING LEAR MaCS-T
FASTER ' ’ ’ COFFERDAM
q________ 187 'RECON . l MAG-13
1T _IED BN IRCNHAND | ; SWISS TAGA2
CALHEOUN DELT A ! OXWOOD
3RD_AMIRAC 2ND LAAM BN
- BN :
7TH COMM:BN SLEEK PANZER MAG-36
MOUTH NAILFILE
9TH ENGE:BN MCB-8
18T SP BN- BARTEVERY ROCKFISH NAV SUP DET
CONSEQUENCE |, SHELLBACK
5TH MAR FLSG=B
1ST BN,STH SELECT VALVE MCB~40
CHIVE GLADSTONE BAQ
: 3RD BN 5TH 2/11
1ST BN 7TH GLOVE PROWL 311
BOOTH /11
LAUGH
- TTH MAR | 1ST FAG
OND BN TTH BONNIE HBERO TRONS LDES PRR—
. 38D BN 7TH /11
FALSE PLAID 155 GUN BIRY
MARGARINK
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RADIO RELAY ¢ PROPOSPHERIC SCATTER TERMINALS SERVING TASK FORCE XKRAY AND CHU LAI

/ TRC-129

TERM.
 DAVANG
oND ROK 2 2 :
MAR BGDE TRC-24 | 24 TRC-24 Tng’l;go \ 24
DONG 1  TERM, TERM. .
" PHUOC |
f
—
\ TASK
QUANG FORCE RO
NGAI | 12 | tre-24 XRAY el 111
2ND ARVN \  TERM, AND MAF
ATV ISOR \ CCHU'IAT
3/7 PRC=2T
e | TERM,
PHO
T
PAM KY \
ARVN PRC=-24 \
ADVISOR T ERM.
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