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FLEET ~~RINE FORCE, PACIFIC: SFECAT EXCLUSIVEs, 

OCT 1968 - JAN 1969 

1. CUC 020120Z Oct 68 (S) Gp .. 4 
For LTGEN BUSE & LTGEN CUSHMAN hom GEN CHAPMAN 
NARINE CORPS STRENGTH AND STRUCTURE 

2. CHC 020121Z Oct 68 (~) Gp.4 
For LTGEN BU5E & LTGEN CUSHMAN from GEN CHAPf-iAN 
EXTRACTS FROM MESO FOR DEP SECDEF ON MARINE CORPS STRENGTH & STRUCTURE AIRMAILED 

YOUR HQ 30 Sep 68 

3. CG .. NCB PACIFIC 052123Z Oct 68 
For GEN CHAPMAN from LTGEN BUSE 
POST H05TILITIES POSTURE 

(S) Gp -4 

4. CG III MAF 061358Z Oct 68 (S) Gp-4 
For CG FMFPAC info CG FIRST MAW 
SINGLE MANAGEMENT OF TACTICAL AIR ASSETS 

5. CG F~WPAC 092035Z Oct 68 (8) Gp_4 
For GEN CHAPMAN info LTGEN CUSHMAN from LTGEN BUSE 
SINGLE l'UlNAGEMENT OF TACTICAL AIR AS5ETS 

6. CG III MAF 121334Z Oct 68 <S) Gp-4 
For CG FHFPAC 

OPCON OF III MAF AVIATION ASSETS 

7. CG Ff-~PAC 122245Z Oct 68 (~) Gp-4 
For CG III MAF info CMC & CG FLC 
2d BRIGADE, ROKHC COHEAT SUPPORT 

~. CG III MAF 131122Z Oct 68 (S) Gp-4 
For LGEN BUSE from LGEN CUSHMAN 
MONTHLY REPORT -EVALUATION OF SINGLE MANAGE~ENT OF TACTICAL AIR 

9. CG 111 MAF 140300Z Oct 68 (8) Gp-4 
For LTGEN BUSE from LTGEN CUSHMAN 
[READDRESSAL of III MAF 29l442Z Jul 68, which was readdressed 0808l2Z Oct 68J 
EVALUATION OF SINGLE MANAGE~mNT FOR PERIOD 270600H Jun 68 to 260600H Jul 68 

10. ADHlNO nWPAC 172042Z Oct 68 (S) Gp-4 
For GEN CHAPMAN info LTGEN CUSHMAN from HGEN FONTANA 
OPCON OF III MAF AVIATION ASSETS 

11. COHNAVAIRPAC 222312Z Oct 68 (Cl Gp-4 
For LGEN BUSE info ADM HYLAND & MGEN QUILTER from SHINN 
T-53 iNGINE SUPPORT OF HC AVIATION UNITS BY US ARMY 

12. COt-lPHIBPAC 2323452 Oct 68 (S) Gp-4 1r t~ U 8 <l 
For ADt-1 HYLAND info VADN BRINGLE & LGEN BUSE from SmTH ~ >.J 

ARG/Sl.F 

DECLASSIFIED 

DECLASSIFIED

FLEET MARINE FORCE, PACIFIC: SPECAT EXCLUSIVES,
OCT 1968 - JAN 1969

Gp.4(S)1. CMC 020120Z Oct 68
For LTGEN BUSE & LTGEN CUSHMAN from GEN CHAPMAN
MARINE CORPS STRENGTH AND STRUCTURE

2. CMC 020121Z Oct 68 (S) Gp-4
For LTGEN BUSE & LTGEN CUSHMAN from GEN CHAPMAN
EXTRACTS FROM MEMO FOR DEP SECDEF ON MARINE CORPS STRENGTH & STRUCTURE AIRMAILED

YOUR HQ 30 Sep 68

(S) Gp-43. CG.. MCB PACIFIC 052123Z Oct 68
For GEN CHAPMAN from LTGEN BUSE
POST HOSTILITIES POSTURE

CG III MAF 061358Z Oct 68 (S) Gp-44.
For CG FMFPAC info CG FIRST MAW
SINGLE MANAGEMENT OF TACTICAL AIR ASSETS

5. CG FMFPAC 092035Z Oct 68 (S) Gp-4
For GEN CHAPMAN info LTGEN CUSHMAN from LTGEN BUSE
SINGLE MANAGEMENT OF TACTICAL AIR ASSETS

(S) Gp-4121334Z Oct 686. CG III MAF
For CG FMFPAC
OPCON OF III MAF AVIATION ASSETS

7. CG FMFPAC 122245Z Oct 68 (s) Gp-4
For CG III MAF info CMC & CG FLC
2d BRIGADE, ROKMC COMBAT SUPPORT

CG III MAF 131122Z Oct 68 (s) Gp-48.
For LGEN BUSE from LGEN CUSHMAN
MONTHLY REPORT EVALUATION OF SINGLE MANAGEMENT OF TACTICAL AIR

9. CG III MAF 140300Z Oct 68 (S) Gp-4
For LTGEN BUSE from LTGEN CUSHMAN
[READDRESSAL of III MAF 291442Z Jul 68, which was readdressed 080812Z Oct 68]
EVALUATION OF SINGLE MANAGEMENT FOR PERIOD 270600H Jun 68 to 260600H Jul 68

Gp-4(S)172042Z Oct 6810. ADMINO FMFPAC
For GEN CHAPMAN info LTGEN CUSHMAN from MGEN FONTANA
OPCON OF III MAF AVIATION ASSETS

11. COMNAVAIRPAC 222312Z Oct 68 (C) Gp-4
For LGEN BUSE info ADM HYLAND & MGEN QUILTER from SHINN
T-53 ENGINE SUPPORT OF MC AVIATION UNITS BY US ARMY

#8084
Gp-4(S)12. COMPHIBPAC 232345Z Oct 68

For ADM HYLAND info VADM BRINGLE & LGEN BUSE from SMITH
ARG/S LF
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13. CMC 241448Z Oct 68 (S) Gp-4 

For LTGEN BUSE from GEN CHAPMAN info LTGEN CUSHMAN 
PROPOSED PROGRAM 6 DEPLOYMENT OF FORCES UNDER ALTERNATIVE 3 

14. AmlINO FHFPAC 252132Z Oct 68 (C) Gp-4 
For LTGEN BUSE from ~~JGEN FONTANA 
TEXT OF COHNAVAIRPAC 222312Z Oct 68 (Item 11, above) 

15. III MAF 27Q234Z Oct 68 (S) Gp-4 
For LGEN BUSE info MGEN YOUNDALE, MGEN DAVIS & MGEN QUILTER from LTGEN CUSHMAN 
AIR CAV CAPABILITIES FOR ~~RINE DIVISIONS 

16. CG F~ffPAC 270336Z Oct 68 (S) Gp-4 
For ADH HYLAND, VADM BRINGLE & RADH SMITH info MGEN FONTANA from LTGEN BUSE 
ARG/SLF 

17. COMSEVENTHFLT ~ 270402Z Oct 68 (S) Gp-4 
For ADM HYLAND nfo VADM SHlTH &: LGEN BUSE from BRINGLE 
ARG/SLF 

18. CG III MAF 271536Z Oct 68 (S) Gp-4 
For LTGEN BUSE from LTGEN CUSHMAN 
AIRCAV CAPABILITIES FOR MAR DIVISIONS 

19. CHC 301721Z Oct 68 (6) Gp.4 
For CG FMFPAC info CG FIRST MAW 
A6A REPLACE~~NT AIRCRAFT 

20. CG FMFPAC 020137Z Oct 68 (S) Gp-4 
For GEN CHAPMAN from LTGEN BUSE 
PROGRAM 6 REALIGNMENT 

21. CG F~~PAC 042033Z Nov 68 (S) Gp.4 
For GEN CHAPMAN from LTGEN BUSE 
TEXT OF NMCC 011718Z Nov 68: SINGLE MANAGEMENT SYSTEM 

22. CG FMFPAC 050312Z Nov 68 (S) Gp-4 
For BGEN HILLIANS from LTGEN BUSE 
ARG/SLF 

23. CG FHFPAC 052239Z Nov 68 (S) Gp .. 4 
For LTGEN CHUSMAN info GEN CHAPMAN from LTGEN BUSE 
PROGRAM 6 DEPLOYMENT OF FORCES 

24. CG FHFPAC 062346Z Nov 68 (S) Gp.4 
For LTGEN CUSHMAN info MGEN QUILTER from LTGEN BUSE 
LOCATION OF AVIATION UNITS 

25. CG MCB PACIFIC 072239Z Nov 68 (S) Gp .. 4 
For CO MCAS IWAKUNI 
JOINT USAGE OF MCAS lWAKUNI 
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(S) Gp-413. CMC 2414482 Oct 68
For LTGEN BUSE from GEN CHAPMAN info LTGEN CUSHMAN
PROPOSED PROGRAM 6 DEPLOYMENT OF FORCES UNDER ALTERNATIVE 3

14. ADMINO FMFPAC 252132Z Oct 68 (C) Gp-4
For LTGEN BUSE from MAJGEN FONTANA
TEXT OF COMNAVAIRPAC 222312Z Oct 68 (Item 11, above)

15. III MAF 270234Z Oct 68 (S) Gp-4
For LGEN BUSE info MGEN YOUNDALE, MGEN DAVIS & MGEN QUILTER from LTGEN CUSHMAN
AIR CAV CAPABILITIES FOR MARINE DIVISIONS

270336Z Oct 68 Gp-4(S)CG FMFPAC16.
For ADM HYLAND, VADM BRINGLE & RADM SMITH info MGEN FONTANA from LTGEN BUSE
ARG/SLF

Gp-4270402Z Oct 68 (S)COMSEVENTHFLT17. 1
For ADM HYLAND nfo VADM SMITH & LGEN BUSE from BRINGLE
ARG/SLF

(S) Gp-4271536Z Oct 68CG III MAF18.

For LTGEN BUSE from LTGEN CUSHMAN
AIRCAV CAPABILITIES FOR MAR DIVISIONS

Gp-4(S)301721Z Oct 68CMC19.
For CG FMFPAC info CG FIRST MAW
A6A REPLACEMENT AIRCRAFT

(S)020137Z Oct 68CG FMFPAC Gp-420.
For GEN CHAPMAN from LTGEN BUSE
PROGRAM 6 REALIGNMENT

21. CG FMFPAC 042033Z Nov 68 (S) Gp-4
For GEN CHAPMAN from LTGEN BUSE
TEXT OF NMCC 011718Z Nov 68: SINGLE MANAGEMENT SYSTEM

22. CG FMFPAC 050312Z Nov 68 (S) Gp-4
For BGEN WILLIAMS from LTGEN BUSE
ARG/SLF

(s)23. CG FMFPAC 052239Z Nov 68 Gp-4
For LTGEN CHUSMAN info GEN CHAPMAN from LTGEN BUSE
PROGRAM 6 DEPLOYMENT OF FORCES

24. CG FMFPAC 062346Z Nov 68 (S) Gp-4
For LTGEN CUSHMAN info MGEN QUILTER from LTGEN BUSE
LOCATION OF AVIATION UNITS

Gp-4072239Z Nov 68 (S)CG MCB PACIFIC25.
For CO MCAS IWAKUNI
JOINT USAGE OF MCAS IWAKUNI
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26. CG FMFPAC 082343Z Nov 68 (S) Gp-4 

For GEN CHAPMAN from LTGEN BUSE 
TEXT OF CUMUSMACV 070236Z Nov 68 re NMCC MSG DTG 011718Z Nov 68 

27. CG III MAF 090940Z Nov 68 <S) Gp-4 
For LTGEN BUSE from LTGEN CUSHMAN 
LOCATION OF AVN UNITS 

28. CG III ~~F 100326Z Nov 68 (£) Gp-4 
For LTGEN BUSE info MGEN QUILTER from LTGEN CUSH~~N 
OPCON OF III MAF AVIATION RESOURCES IN ICTZ 

29. CG III MAF 120144Z Nov 68 (C) Gp-4 
For GEN CHAPl-~N &LGEN BUSE from LGEN CUSHMAN 
MAJGEN DRAKE'S SUID'lARY OF CONHENTS MADE BY MR. R.C. STEADMAN, DEl:' AS~T SECDEF 

DURING VISIT TO XXIV CORPS 

30. CG F~WPAC 1221442 Nov 68 (S) Gp-4 
For LTGEN CUSHMAN from LTGEN BUSE 
AIR CONTROL 

a1. MCAS IWAKUNI 130746Z Nov 68 (8) Gp-4 
JOINT USAGE OF MCAS IHAKUNI 

32. CG Fl-WpAC 1322312 Nov 68 (TS) Gp-4 
For LTGEN WALT from LTGEN BUSE 
T-DAY PLANNING 

32a.. CG FMFPAC 132232Z Nov 68 (8) Gp-4 
For LTGEN WALT from LTSEN BUSE info LTGEN CUSHMAN 
RELOCATION OF AVIATION UNITS 

33. CG F~WPAC 132234Z Nov 68 (S) Gp-4 
For LTGEN CU~MMAN from LtGEN BUSE 
T-DAY PLANNING 

34. CHC 140216Z Nov 68 (8) Gp-4 
For LTGEN BUSE from GEN CHAPMAN 
PROGRAM 6 REALIGNMENT 

35. CG III MAF 151124Z Nov 68 (S) Gp-4 
For LTGEN BUSE info MGEN QUILTER from LTGEN CUSHMAN 
PROPOSED CHC~1 ON SINGLE l<lANAGEMENT 

36. eMC 151952Z Nov 68 (S.) Gp-4 
For LTGEN BUSE from LTGEN WALT 
RELOCATION OF AVIATION UNITS 

37. CMC 160017 Nov 68 (TS) Gp-3 
For LTGEN BUSE info LTGEN CUSHMAN from LTGEN WALT 
T-DAY PLANNING 
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(S) Gp-40823432 Nov 68CG FMFPAC26.
For GEN CHAPMAN from LTGEN BUSE
TEXT OF CUMUSMACV 070236Z Nov 68 re NMCC MSG DTG 011718Z Nov 68

Gp-4(s)CG III MAF 090940Z Nov 6827.
For LTGEN BUSE from LTGEN CUSHMAN
LOCATION OF AVN UNITS

28. CG III MAF 100326Z Nov 68 (S) Gp-4
For LTGEN BUSE info MGEN QUILTER from LTGEN CUSHMAN
OPCON OF III MAF AVIATION RESOURCES IN ICTZ

Gp-4(C)1201442 Nov 68CG III MAF29.
For GEN CHAPMAN &LGEN BUSE from LGEN CUSHMAN
MAJGEN DRAKE'S SUMMARY OF COMMENTS MADE BY MR. R.C. STEADMAN, DEP ASST SECDEF

DURING VISIT TO XXIV CORPS

(S) Gp-4122144Z Nov 68CG FMFPAC30.
For LTGEN CUSHMAN from LTGEN BUSE
AIR CONTROL

(S)130746Z Nov 68 Gp-4MCAS IWAKUNI31.
JOINT USAGE OF MCAS IWAKUNI

Gp-4(TS)CG FMFPAC 132231Z Nov 6832.
For LTGEN WALT from LTGEN BUSE
T-DAY PLANNING

(S)132232Z Nov 68 Gp-432a. CG FMFPAC
For LTGEN WALT from LTBEN BUSE info LTGEN CUSHMAN
RELOCATION OF AVIATION UNITS

(S) Gp-433. CG FMFPAC 132234Z Nov 68
For LTGEN CUSHMAN from LtGEN BUSE
T-DAY PLANNING

(S)140216Z Nov 68 Gp-434. CMC
For LTGEN BUSE from GEN CHAPMAN
PROGRAM 6 REALIGNMENT

(S) Gp-41511242 Nov 68CG III MAF35.
For LTGEN BUSE info MGEN QUILTER from LTGEN CUSHMAN
PROPOSED CMCM ON SINGLE MANAGEMENT

36. CMC 151952Z Nov 68 (s) Gp-4
For LTGEN BUSE from LTGEN WALT
RELOCATION OF AVIATION UNITS

(TS)160017 Nov 68CMC Gp-337.
For LTGEN BUSE info LTGEN CUSHMAN from LTGEN WALT
T-DAY PLANNING
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38. CINcPACFLT 160321Z Nov 68 (S) Gp.4 

For VAD~1 SHINN, VADM SNITH, RADM CONBf::, RADM BIRD, RADM FREEMAN ETC, 
LGEN BUSE, RADM GR IMM from BAUl'1BER!&ER 

FORCE L:E.VEL HANAGEMENT DURING STANDOWN 

39. CG FMFPAC 1§2002Z Nov 68 For ~1GEN TOMPKINS info l.TGEN vIALT, BGEN 
WILIIA~~, BGEN WEBSTER from LTGEN BUSE 

REALIGNMENT OF III MAF FORCE STRUCTURE 
40. CG NINTH MAB 180818Z Nov 68 (S) Gp-4 

For LTGEN BUSE from WILLIAMS 
ARG/SLF 

41. CG III MAF 180956Z Nov 68 (5) Gp_4 
For LTGEN BUSE info GEN CHAPMAN from LTGEN CUSHMAN 
PROGRAM 6 DEPLOYMENT OF FORCES 

(S) Gp .. 4 

42. CG III ~~F 210742Z Nov 68 (S) Gp-4 [Reaadressal of III MAF 210740Z Nov] 
For LGEN BUSE from HGEN TOMPKINS 
III MAF FROG 6 FORCE STRUCTURE 

43. CG FMFFAC 212221Z Nov 68 (S) Gp.4 
For MGEN TOMPKINS info LTGEN WALT, BGEN HEBSTER & BGEN WlLLIA~ from LTGEN BUSE 
REALIGNMENT OF III MAF FORCE STRUCTURE 

44. CG FNFPAC 212222Z Nov 68 (~) Gp-4 
For GEN CHAFMAN info MGEN TOMPKINS from LTGEN BUSE 
PROGRAM 6 REDEPLOYMENT OF FORCES 

45. CG FMFPAC 212327Z Nov 68 (S) Gp-4 
For LTGEN WALT info BGEN WEBSTER & BGEN WILLIAMS from LTGEN BUSE 
III MAF FROG 6 FORCE STRUCTURE 

46. CG NINTH MAB 230445Z Nov 68 (S) Gp-4 
For LTGEN BUSE from WILLIAMS 
ARG/SLF EMPLOYMENT 

47. CMC 231831Z Nov 68 (S) Gp .. 4 
For LTGEN BUSE from GEN CHAPMAN info LTGEN CUSHMAN 
REALIGNMENT OF III ~~F FORCE STRUCTURE 

48. CG FMFPAC 252202Z Nov 68 (S) Gp-4 
For LTGEN CUSHMAN info GEN CHAPMAN, BGEN WEBSTER & BGEN WILLIAMS FRom LTGEN BUSE 
III MAF PROGRAM 6 FORCE STRUCTURE 

49. CG III MAF 270636Z Nov 68 (sj Gp-4 
For LTGEN BUSE from LTGEN CUSHMAN 
QUOTE OF nm MSGE RE ARG/SLF OPERATION: COMNAVFORV 230642Z Nov 68 and 

CG III MAF 2515542 Nov 68 
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(S) Gp-438. CINCPACFLT 160321Z Nov 68
For VADM SHINN, VADM SMITH, RADM COMBS, RADM BIRD, RADM FREEMAN ETC,

LGEN BUSE, RADM GRIMM from BAUMBERGER
FORCE LEVEL MANAGEMENT DURING STANDOWN

39. CG FMFPAC 162002Z Nov 68 For MGEN TOMPKINS info LTGEN WALT, BGEN
(S) Gp-4WILLIAMS, BGEN WEBSTER from LTGEN BUSE

REALIGNMENT OF III MAF FORCE STRUCTURE
CG NINTH MAB (S)40. Gp-4180818Z Nov 68
For LTGEN BUSE from WILLIAMS
ARG/SLF

Gp-441. CG III MAF 1809562 Nov 68 (S)
For LTGEN BUSE info GEN CHAPMAN from LTGEN CUSHMAN
PROGRAM 6 DEPLOYMENT OF FORCES

Gp-4 [Readdressal of III MAF 210740Z Nov ]42. CG III MAF 210742Z Nov 68 (S)
For LGEN BUSE from MGEN TOMPKINS
III MAF PROG 6 FORCE STRUCTURE

43. CG FMFPAC 212221Z Nov 68 (S) Gp-4
For MGEN TOMPKINS info LTGEN WALT, BGEN WEBSTER & BGEN WILLIAMS from LTGEN BUSE
REALIGNMENT OF III MAF FORCE STRUCTURE

44. CG FMFPAC 212222Z Nov 68 (s) Gp-4
For GEN CHAPMAN info MGEN TOMPKINS from LTGEN BUSE
PROGRAM 6 REDEPLOYMENT OF FORCES

45. CG FMFPAC 212327Z Nov 68 (S) Gp-4
For LTGEN WALT info BGEN WEBSTER & BGEN WILLIAMS from LTGEN BUSE
III MAF PROG 6 FORCE STRUCTURE

46. CG NINTH MAB 230445Z Nov 68 (S) Gp-4
For LTGEN BUSE from WILLIAMS
ARG/SLF EMPLOYMENT

47. CMC 231831Z Nov 68 (S) Gp-4
For LTGEN BUSE from GEN CHAPMAN info LTGEN CUSHMAN
REALIGNMENT OF III MAF FORCE STRUCTURE

48. CG FMFPAC 252202Z Nov 68 (S) Gp-4
For LTGEN CUSHMAN info GEN CHAPMAN, BGEN WEBSTER & BGEN WILLIAMS FRom LTGEN BUSE
III MAF PROGRAM 6 FORCE STRUCTURE

(s)49. CG III MAF 270636Z Nov 68 Gp-4
For LTGEN BUSE from LTGEN CUSHMAN
QUOTE OF TWO MSGE RE ARG/SLF OPERATION: COMNAVFORV 230642Z Nov 68 and

CG III MAF 2515542 Nov 68
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50. CG FMFPAC 272136Z Nov 68 (S) Gp-4 
For LTGEN CU~H~~N from LTGEN BUSE 
III MAF PROGRAM 6 FORCE STRUCTURE 

51. CG FMFPAC 280021Z Nov 68 (S) Gp-4 
For GEN CHAP~~N from LTGEN BUSE 
RE CG III MAF 270636Z Nov 68 PASSED TO ME BY BOB CUSH}~N 

52. C~1C 280231Z Nov 68 (S) Gp-4 
For LTGEN BUSE info LTGEN CUSHMAN from GEN CHAP~~N 
ARG1SLF OPERATION 

53. CG III MAF 290720Z Nov 68 (S) Gp-4 
For GEN CHAPMAN & LTGEN BU~E from LTGEN CUSHHAN 
ARG/SLF OPERATION 

54. CG III MAF 290830Z Nov 68 (S) Gp_4 
For LTGEN BUSE from LTGEN CUSHMAN 
III HAF PROGRAM 6 FORCE STRUCTURE 

55. CG FMFPAC 30334Z Nov 68 (S) Gp-4 
For GEN CHAPMAN from LTGEN BUSE 
T-DAY PLANNING 

56. CG FHFPAC 300335Z Nov 68 (S) Gp-4 
For GEN CHAPMAN from LTGEN BUSE 
111 MAF FORCE STRUCTURE 

57. CG FLC 040026Z Dec 68 (S) Gp-4 
For LTGEN BUSE from BGEN FEELEY 
REALIGNMENT OF 111 MAF STRUCTURE 

57a. ADt>IINO FMFPAC 020012Z Dec 68 (S) Gp_4 
Wirenote for COL DALBY, Dep G-3, 111 ~~F frm COL MCGOUGH, Dep G-3, FMFPAC 
III MAF PROGRAM SIX FORCE STRUCTURE 

58. CNC 061228Z Dec 68 (S) Gp-4 
For LTGEN BU~E from GEN CHAPMAN 
T_DAY PLANNING 

59. CG FMFPAC 072215Z Dec 68 (S) Gp-4 
For gEN 6HAr~~N info LTGEN CUSH~~N from LTGEN BUSE 
REPUBLIC OF VIETNAM AR~lED FORCES IHItROVEHENT AND MODERNIZATION 

60. CG III ~~F 080122Z Dec 68 (S) Gp-4 
For GEN CHAPMAN and LtGEN BUSE from LTGEN CUSH~~N 
QUOTE of BACK-CHANNEL from GEN GOODPASTER: COORDINATION OF 5LF OPNS WITH 

IN-COUNTRY FORCES 

61. CG III MAF 080124Z Dec 68 (S) Gp-4 
For GEN CHAPMAN & LGEN BUSE from LGEN CUSHMAN 
QUOTE OF ~m~SAGES REFERENCED IN GEN GOODPASTER'S PERSONAL (Item 60, above) 

DECLASSIFIED 

DECLASSIFIED

CG FMFPAC50. 272136Z Nov 68 (S) Gp-4
For LTGEN CUSHMAN from LTGEN BUSE
III MAF PROGRAM 6 FORCE STRUCTURE

51. CG FMFPAC 280021Z Nov 68 (S) Gp-4
For GEN CHAPMAN from LTGEN BUSE
RE CG III MAF 270636Z Nov 68 PASSED TO ME BY BOB CUSHMAN

52. CMC 280231Z Nov 68 (S) Gp-4
For LTGEN BUSE info LTGEN CUSHMAN from GEN CHAPMAN
ARG7SLF OPERATION

53. CG III MAF 290720Z Nov 68 (S) Gp-4
For GEN CHAPMAN & LTGEN BUSE from LTGEN CUSHMAN
ARG/SLF OPERATION

54. CG III MAF 290830Z Nov 68 (S) Gp-4
For LTGEN BUSE from LTGEN CUSHMAN
III MAF PROGRAM 6 FORCE STRUCTURE

55. CG FMFPAC 30334Z Nov 68 (S) Gp-4
For GEN CHAPMAN from LTGEN BUSE
T-DAY PLANNING

56. CG FMFPAC 300335Z Nov 68 (s) Gp-4
For GEN CHAPMAN from LTGEN BUSE
III MAF FORCE STRUCTURE

57. CG FLC 040026Z Dec 68 (S) Gp-4
For LTGEN BUSE from BGEN FEELEY
REALIGNMENT OF III MAF STRUCTURE

57a. ADMINO FMFPAC 020012Z Dec 68 (S) Gp-4
Wirenote for COL DALBY, Dep G-3, III MAF frm COL MCGOUGH, Dep G-3, FMFPAC
III MAF PROGRAM SIX FORCE STRUCTURE

58. CMC 061228Z Dec 68 (S) Gp-4
For LTGEN BUSE from GEN CHAPMAN
T-DAY PLANNING

59. CG FMFPAC 072215Z Dec 68 (S) Gp-4
For GEN CHAPMAN info LTGEN CUSHMAN from LTGEN BUSE
REPUBLIC OF VIETNAM ARMED FORCES IMPROVEMENT AND MODERNIZATION

60. CG III MAF 080122Z Dec 68 (S) Gp-4
For GEN CHAPMAN and LtGEN BUSE from LTGEN CUSHMAN
QUOTE of BACK-CHANNEL from GEN GOODPASTER : COORDINATION OF SLF OPNS WITH

IN-COUNTRY FORCES

61. CG III MAF 080124Z Dec 68 (S) Gp-4
For GEN CHAPMAN & LGEN BUSE from LGEN CUSHMAN
QUOTE OF MESSAGES REFERENCED IN GEN GOODPASTER'S PERSONAL (Item 60, above)

DECLASSIFIED



DECLASSIFIED .. 
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62. eG FMFFAe 110131Z Dec 68 (S) Gp-4 

For GEN CHAPMAN from LTGEN BUSE 
T-DAY PLANNING 

63. CG 111 MAF 110932Z Dec 68 (C) 
For LGEN BUSE from LGEN CUSHMAN 

Gp_4 

JOINT LOGISTIC REVIEW BOARD 

64. CG FMFPAC 112209Z Dec 68 (C) Gp-l 
For LTGEN CU~H~~N from lTGEN BUSE 
JOINT tOGISTIC REVIEW BOARD 

65. CG F~WPAC 130025Z Dec 68 (S) Gp-4 
For GEN CHAPMAN info LTGEN CUSHMAN, BGEN WEBSTER & 8GEN WILLIAMS FROM LTGEN BUSE 
REALIGNMENT OF III MAF STRUCTURE 

66. CG III MAF 191336Z Dec 68 (C) Gp-4 
For LGEN BUSE info GEN CHAPMAN from LGEN CUSHMAN 
2d ASSISTANT WING CO~illANDER 

67. eG FMFPAC 212031Z Dec 68 (e) Gp -4 
For LTGEN CUSH~~N from LTGEN BUSE 
2d ASSISTANT WING COM~~NDER 

68. CG III MAF 260148Z Dec 68 (S) Gp-4 
For LGEN BUSE info l-IGEN QUILTER from LGEN CUSHMAN 
OPCON OF III MAF AVIATION RESOURCES IN ICTZ 

69. CG FMFPAC 312131Z Dec 68 (5) Gp-4 
For LGEN CUSHMAN info MGEN QUIlTER from LGEN BUSE 
OFCON OF III MAP AVIATION RESOURCES IN ICTZ 

70. CG FMFPAC 082333Z Jan 69 (S) Gp.4 
For MGEN m-JENS, AC/S G-3 HQMC from BGEN WILSON, CIS FMFPAC 
MARCORPS T-DAY PLAN (TENTATIVE) 

71. CG III MAF 100732Z Jan 69 (S) Gp-4 
For LTGEN BU~E info MGEN QUILTER from LGEN CUSHMAN 
REVIEW OF MACV DIRECTIVE 95-4 

72. CMC 142104Z Jan 69 (S) Gp-4 
For LTGEN BUSE from LTGEN THARIN 
DEPSECBEF PROPOSAL FOR OSD STUDY GROUP RE JAPAN.OKI BASE REDUCTIONS 

73. CMC 150050Z Jan 69 (S) Gp-4 
For LGEN BUSE from GEN CHAPMAN info MGEN YOUNDALE 
REALIGNMENT OF SEA FORCE STRUCTURE 

DECLASSIFIED 

DECLASSIFIED

62. CG FMFPAC (S) Gp-4110131Z Dec 68
For GEN CHAPMAN from LTGEN BUSE
T-DAY PLANNING

CG III MAF 110932Z Dec 68 (C) Gp-463.
For LGEN BUSE from LGEN CUSHMAN
JOINT LOGISTIC REVIEW BOARD

64. CG FMFPAC 112209Z Dec 68 (C) Gp-1
For LTGEN CUSHMAN from LTGEN BUSE
JOINT LOGISTIC REVIEW BOARD

65. CG FMFPAC 130025Z Dec 68 (S) Gp-4
For GEN CHAPMAN info LTGEN CUSHMAN, BGEN WEBSTER & BGEN WILLIAMS FROM LTGEN BUSE
REALIGNMENT OF III MAF STRUCTURE

CG III MAF 191336Z Dec 68 (C) Gp-466.
For LGEN BUSE info GEN CHAPMAN from LGEN CUSHMAN
2d ASSISTANT WING COMMANDER

67. CG FMFPAC 212031Z Dec 68 (C) Gp-4
For LTGEN CUSHMAN from LTGEN BUSE
2d ASSISTANT WING COMMANDER

68. CG III MAF 260148Z Dec 68 (S) Gp-4
For LGEN BUSE info MGEN QUILTER from LGEN CUSHMAN
OPCON OF III MAF AVIATION RESOURCES IN ICTZ

69. CG FMFPAC 3121312 Dec 68 (S) Gp-4
For LGEN CUSHMAN info MGEN QUILTER from LGEN BUSE
OFCON OF III MAF RVIATION RESOURCES IN ICTZ

CG FMFPAC 082333Z Jan 69 (S) Gp-470.
For MGEN OWENS, AC/S G-3 HQMC from BGEN WILSON, C/S FMFPAC
MARCORPS T-DAY PLAN (TENTATIVE)

71. CG III MAF 100732Z Jan 69 (S) Gp-4
For LTGEN BUSE info MGEN QUILTER from LGEN CUSHMAN
REVIEW OF MACV DIRECTIVE 95-4

72. CMC 1421042 Jan 69 (S) Gp-4
For LTGEN BUSE from LTGEN THARIN
DEPSECBEF PROPOSAL FOR OSD STUDY GROUP RE JAPAN-OKI BASE REDUCTIONS

73. CMC 150050Z Jan 69 (S) Gp-4
For LGEN BUSE from GEN CHAPMAN info MGEN YOUNDALE
REALIGNMENT OF SEA FORCE STRUCTURE

DECLASSIFIED
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74. CHC 171614Z Jan 69 (S) Gp-3 

For LTGEN BUSE from GEN CHAPMAN info BGEN WILLIAMS 
418L RYUKYUS AIR DEFENSE SYSTEM 

75. CG FMFPAC 182026Z Jan 69 (s ) Gp_4 
For MAJGEN YOUNGDALE info GEN CHAPMAN from LGEN BDSE 
REAlIGNMENT OF SEASlA FORCE STRUCTURE 

76. AC/S G-4 HQMC (GEN AXTELL) 240016Z Jan 69 (U) 
for CIS FtvlFPAC (BGEN ~nLSON) 
INTERCHANGEABUITY:.!rRANSFERS OF ARMY & MARINE CBRFS CLASS V~.) ASSETS 

77. CG F~WPAC 252119Z Jan 69 (S) Gp-4 
For GEN CHAP~~N from LTGEN BUSE 
TEXT OF CINCUSARPAC 240642Z Jan 69: FORCE WITHDRJJ~AI..S 

78; CG FMFPAC 3l2014Z Jan 69 (S) Gp_4 
For BGEN AXTELL from BGEN WILSON 
SUM}~RY OF LOGISTIC POSTURE RESULTING FROM GEN BUSE'S MOST RECENT WESTPAC TRIP 

HDR-40/7 Jul 71 
DECLASSIFIED 

DECLASSIFIED

74. CMC 171614Z Jan 69 (S) Gp-3
For LTGEN BUSE from GEN CHAPMAN info BGEN WILLIAMS
418L RYUKYUS AIR DEFENSE SYSTEM

75. CG FMFPAC 182026Z Jan 69 (S) Gp-4
For MAJGEN YOUNGDAIE info GEN CHAPMAN from LGEN BUSE
REALIGNMENT OF SEASIA FORCE STRUCTURE

76. AC/S G-4 HQMC (GEN AXTELL) 240016Z Jan 69 (U)
for C/S FMFPAC (BGEN WILSON)
INTERCHANGEABILITY. TRANSFERS OF ARMY & MARINE CBRPS CLASS V(t.) ASSETS

77. CG FMFPAC 252119Z Jan 69 (S) Gp-4
For GEN CHAPMAN from LTGEN BUSE
TEXT OF CINCUSARPAC 240642Z Jan 69: FORCE WITHDRAWALS

(S) Gp-478; CG FMFPAC 312014Z Jan 69
For BGEN AXTELL from BGEN WILSON
SUMMARY OF LOGISTIC POSTURE RESULTING FROM GEN BUSE'S MOST RECENT WESTPAC TRIP

HDR -40/7 Jul 71
DECLASSIFIED
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DE RUEBHOA3723 2752253 
ZNY SSSSS 
CG FMFPAC -T- CG III 
o 020120Z OCT 68 

COPY+~~...J-:. ...... +~I~ 

~ 
FM CNC 
TO RUHHFMA/CG FMFPAC 
RHMMAFA/CG III MAF 
Bt , 
SEC RET SPECAT EXCLUSIVE FOR LTGEN BUSE AND LTGEN CUSHMAN 
FROM GENERAL CHAPMAN 
ft1ARINE CORPS STRENGTH AND STRUCTURE, 
fHE-~O~cO~fNG-1MP.AC1~kSS&SSM&~r, RE: MARINE CORPS SEA FORCES 
WAS SUBMITTED TO DEPUTY SECRETARY OF DEFENSE, AS PART OF THE 
MEMO TO HIM, SUBJ: MARINE CORPS STREGTH AND STRUCTURE, COpy 
AIRMAILED YOUR HEADQUARTERS 3~ 5EP 1968. QUOTE 
"1. GENERAL 
A. THE FORCE REDUSTIONS BEING CONSIDERED IN VIETNAM 
ARE IDENTIFIED IN THE ATTACHED TAB. THESE REDUCTIONS-WILL 
EQUATE TO A LOSS OF TACTICAL OPTIONS AVAILABLE TO III MAF 
AND COMUSMACV AND THE DILUTION OF III MAF'S CAPABILITY TO 
ACCOMPLISH ITS ASSIGNED MISSIONS. r 

B. IN REVIEWING THE PROPOSED REDUCTIONS AND THE 
FORCE ALIGNMENTS WHICH IT WILL BE NECESSARY FOR III MAF 

~ 
~ 
~ 
~ 

~ 
~ 
~ ~~G~C~~~pE~~~H~~3b~~E~ ~OCR~M~I~ ~i~~~~ ~~~Lg~~~~RAINTS ~~ 

OF PROGRAM 6 THREE FACTORS ARE SIGNFICANT: ~~ 
(1) PROGRAM 6 DOES NOT, IN ALL CASES, AUTHORIZE ~ 
SPACES THAT WILL ACCOMMODATE APPROVED MARINE TIO ~ 
STREGTHS FOR UNITS AUTHORIZED IN THE OSD APPROVED 
TROOP LIST. 
(2) PROGRAM 6 DOES NOT AUTHOR IZE SPACES TO ~ 
ACCO[~MODATE MAR INE CORPS APPROVED AUGMENTAT IONS TO ITS ~ 
STANDARD TIOS WHICH ARE REQUIRED TO SATISFY SUPPORT 
FUNCTIO~S PECULIAR TO SUSTAINED LAND COMBAT. 
(3) MARINE CORPS EFFORTS TO OBTAIN ADDITIONAL ~ 
PROGRAM 6 SPACES TO SATISFY VALID REQUIREMENTS THOURGH 
BOTH UNIFIED AND SERVICE CHANNELS HAVE BEEN UNSECCESSFUL. ~ 

(A) IN SEPTEMBER 1967 THE JCS IDENTIFIED TO 
o S D A REQUIREMENT FOR OVER 6000 DEPLOYMENT PROGRAM SPACES ~ 
FOR MARINE CORPS FORCES IN SVN. ' 

(B) DIRING THIS SAME PERIOD OF TIME, WHICH ~ 
WITNESSED A GROWTH IN THE PROGRAM CEILING FOR SVN OF ~re[l)~R!lT 
57,308, THE MARINE CORPS CEILING HAS INCREASED ONLY U)u.:ld~~: ". ~ 
1,462. THIS MINOR INCREASE HAS BEEN LIMITED ALMOST ~ ~~ 
CMC 0 ~2~12~Z/OCT68 ACTN:S/SEC 1-8 tv i 
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Cmd. CtrCG FMFPAC -T- CG III MAF

0 020120Z OCT 68
FM CMC
TO RUHHFMA/CG FMFPAC
RHMMAFA/CG III MAF
BT
S E C R E T SPECAT EXCLUSIVE FOR LIGEN BUSE AND LIGEN CUSHMAN
FROM GENERAL CHAPMAN
MARINE CORPS STRENGTH AND STRUCTURE
THE FOLLOWING IMMA ASSESSMENT, RE: MARINE CORPS SEA FORCES
WAS SUBMITTED TO DEPUTY SECRETARY OF DEFENSE, AS PART OF THE
MEMO TO HIM, SUBJ: MARINE CORPS STREGTH AND STRUCTURE, COPY
AIRMAILED YOUR HEADQUARTERS 30 SEP 1968. QUOTE
"1. GENERAL
A. THE FORCE REDUSTIONS BEING CONSIDERED IN VIETNAM
ARE IDENTIFIED IN THE ATTACHED TAB. THESE REDUCTIONS- WILL
EQUATE TO A LOSS OF TACTICAL OPTIONS AVAILABLE TO III MAF
AND COMUSMACV AND THE DILUTION OF III MAF'S CAPABILITY TO
ACCOMPLISH ITS ASSIGNED MISSIONS.
B. IN REVIEWING THE PROPOSED REDUCTIONS AND THE
FORCE ALIGNMENTS WHICH IT WILL BE NECESSARY FOR III MAF

PAGE TWO RUEBHOA3723 SECRET SPECAT EXCLUSIVE
TO ACCOMPLISH IN ORDER TO REMAIN WITHIN THE CONSTRAINTS
OF PROGRAM 6 THREE FACTORS ARE SIGNFICANT:
(1) PROGRAM 6 DOES NOT, IN ALL CASES, AUTHORIZE
SPACES THAT WILL ACCOMMODATE APPROVED MARINE T/O
STREGTHS FOR UNITS AUTHORIZED IN THE 0SD APPROVED
TROOP LIST.
(2) PROGRAM 6 DOES NOT AUTHORIZE SPACES TO
ACCOMMODATE MARINE CORPS APPROVED AUGMENTATIONS TO ITS
STANDARD T/OS WHICH ARE REQUIRED TO SATISFY SUPPORT
FUNCTIONS PECULIAR TO SUSTAINED LAND COMBAT.
(3) MARINE CORPS EFFORTS TO OBTAIN ADDITIONAL
PROGRAM 6 SPACES TO SATISFY VALID REQUIREMENTS THOURGH
BOTH UNIFIED AND SERVICE CHANNELS HAVE BEEN UNSECCESSFUL.

(A) IN SEPTEMBER 1967 THE JCS IDENTIFIED TO
0 S D A REQUIREMENT FOR OVER 6000 DEPLOYMENT PROGRAM SPACES
FOR MARINE CORPS FORCES IN SVN.

(B) DIRING THIS SAME PERIOD OF TIME, WHICH

SECRET

WITNESSED A GROWTH IN THE PROGRAM CEILING FOR SVN OF
57,308, THE MARINE CORPS CEILING HAS INCREASED ONLY
1,462. THIS MINOR INCREASE HAS BEEN LIMITED ALMOST

1-8ACTN:S/SECo 020120Z/OCT68CMC

DECLASSIFIED



DECLASSIFIED 

/,~ ",~~!!~~~"""~ 
J'-US\'~ FLEET,:::~~g~~~~~~PACIFIC ~ 

:sEtREl "~ 
i IL 

~ 
-- ---- ~ 

PAGE THREE RUEBHOA3723 SEC RET SPEAT EXCLUSIVE ~~ 
ENTIRELY TO ADDITIONAL UNITS OR CAPABILITIES. ~~~./"/" 
20 SPECIFIC o "" 

A. WITHDRAWAL OF TWO AMPHIBIAN TRACTOR COMPAINES 
<REIN): '" 
(1) A REDUCT ION Hl ESSENT IAL ARl'10R PROTECT ION ".. L 
CURRENTLY EMPLOYED IN ThE AREA OF THE DMZ. ~ 
(2) A REDUCITION IN CAPABILITY TO MOVE PERSONNEL, "..~ ~/ 
SUPPLIES AND EQUIPMENT OVERLAND DURING THE MONSOON 
SEASON. BECASUE OF TERRAIN AND CLIMATIC CONDITIONS THIS .~ 
REDUCTION CANNOT BE OFFSET BY THE REMAINING MEANS OF ~ 
MOBILITY, I.E., HELICOPTERS AND TRUCKS. .~ 
(3) FURT HER REDUCT ION OF THE 1 N- COUNTRY AMTRAC ".. L 
CAPABILITY WILL OCCUR IN THE EVENT OF REQUIREMENTS TO '~ 
WITHDRAW LVTS FOR SUPPORT OF SF OPERATIONS. ".. __ 
(4) REDUCES BY 40PERCENT THE AMPHIBIAN TRACTOR 'I 
CAPABILITY IN WESTPAC THUS LEAVING AVAILABLE SUFFICIENT ~ 
LIFT FOR THE ASSUALT ELEMENTS OF ONLY ONE OF THE TWO 
DIVISIONS. IT IS APPARENT THAT THE NVA WOULD BECOME ~ 
QUICKLY COGNIZANT OF THE FACT THAT A CONSIDERABLE DRAW-
DOWN IN AMPHIBIOUS ASSAULT CAPABILITY HAD TRANSPIRED AND ".. ~ 

PAGE FOUR RUEBHOA3723 SEC RET SPECAT EXCLUSIVE ~ 
THEY COULD IN TRUN DEVOTE INCREASED EFFORTS TO AIR ~ 
DEFENSE (INCLUDING ANTI-HELICOPTER) WITH A COMMENSURATE ~~ 
DECREASE IN THEIR COASTAL DEFENSE EFFORT. EQUALLY ~~ 
IMPROTANT, FUTURE ATTEMPTS TO UTILIZE A[llPHIBIOUS ~ 
DEMONSTRATIONS, FEINTS, ETC., MAY BE FORECAST TO r~EET ~ 
WITH LIMITED SUCCESS. 
B. REDEPLOYMENT OF MATCU: ~ 
(1) ELIMINATES 25PERCENT OF THE CAPABILITY TO PROVIDE 
IFR TRAFFIC CONTROL WHEN MOST URGENTLY NEEDED DURING THE ~ 
WET MONSOON. THE BASELINE FORCE STRUCTURE AUTHORIZES 
SIX MATCU'S TO SUPPORT THE NUMBER OF AIRCRAFT GROUPS ~ 
PRESENTLY IN SVN. THE PRESENT FOUR MATCU'S ARE REQUIRED 
TO PROVIDE THIS CAPBILITY ON A CONTINUING BASIS AT FOUR ~ 
PRIMARY AIRFIELDS (CHU LAI, MARBLE MOUNTAIN, PHU BAl, 
AND QUANG TRI) AND SUPPORT TWO LANDING ZONES (DONG HA ~ 
AND VANDERGRIFT) BY TEMPORARY DRAWDOWN FROM TWO PRIMARY 
AIRFIELDS. ~ 
(2) DENIES AN IFR CAPABILITY AT ONE OF TH~ PRIMARY 
1~~F~~t~~" AND REDUCES THE CAPABILITY TO SUPPORT THE LA~tflDET ~ 

CMC 0 ~2~12~ZlOCT68 2=8 "'[lJR I (jJ~ 
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PAGE THREE RUEBHOA3723 S E C R E T SPEAT EXCLUSIVE
ENTIRELY TO ADDITIONAL UNITS OR CAPABILITIES.
2. SPECIFIC.
A. WITHDRAWAL OF TWO AMPHIBIAN TRACTOR COMPAINES
(REIN):
(1) A REDUCTION IN ESSENTIAL ARMOR PROTECTION
CURRENTLY EMPLOYED IN THE AREA OF THE DMZ.
(2) A REDUCITION IN CAPABILITY TO MOVE PERSONNEL,
SUPPLIES AND EQUIPMENT OVERLAND DURING THE MONSOON
SEASON. BECASUE OF TERRAIN AND CLIMATIC CONDITIONS THIS
REDUCTION CANNOT BE OFFSET BY THE REMAINING MEANS OF
MOBILITY, I.E., HELICOPTERS AND TRUCKS.
(3) FURTHER REDUCTION OF THE IN-COUNTRY AMTRAC
CAPABILITY WILL OCCUR IN THE EVENT OF REQUIREMENTS TO
WITHDRAW LVTS FOR SUPPORT OF SF OPERATIONS.
(4) REDUCES BY 40PERCENT THE AMPHIBIAN TRACTOR
CAPABILITY IN WESTPAC THUS LEAVING AVAILABLE SUFFICIENT
LIFT FOR THE ASSUALT ELEMENTS OF ONLY ONE OF THE TWO
DIVISIONS. IT IS APPARENT THAT THE NVA WOULD BECOME
QUICKLY COGNIZANT OF THE FACT THAT A CONSIDERABLE DRAW-
DOWN IN AMPHIBIOUS ASSAULT CAPABILITY HAD TRANSPIRED AND

PAGE FOUR RUEBH0A3723 S E E T SPECAT EXCLUSIVE
THEY COULD IN TRUN DEVOTE INCREASED EFFORTS TO AIR
DEFENSE (INCLUDING INTI-HELICOPIER) WITH A COMMENSURATE
DECREASE IN THEIR COASTAL DEFENSE EFFORT. EQUALLY
IMPROTANT, FUTURE ATTEMPTS TO UTILIZE AMPHIBIOUS
DEMONSTRATIONS, FEINTS, ETC., MAY BE FORECAST TO MEET
WITH LIMITED SUCCESS.
B. REDEPLOYMENT OF MATCU:
(1) ELIMINATES 25PERCENT OF THE CAPABILITY TO PROVIDE
IFR TRAFFIC CONTROL WHEN MOST URGENTLY NEEDED DURING THE
WET MONSOON. THE BASELINE FORCE STRUCTURE AUTHORIZES
SIX MATCU'S TO SUPPORT THE NUMBER OF AIRCRAFT GROUPS
PRESENTLY IN SVN. THE PRESENT FOUR MATCU'S ARE REQUIRED
TO PROVIDE THIS CAPBILITY ON A CONTINUING BASIS AT FOUR
PRIMARY AIRFIELDS (CHU LAI, MARBLE MOUNTAIN, PHU BAI,
AND QUANG TRI) AND SUPPORT TWO LANDING ZONES (DONG HA
AND VANDERGRIFT) BY TEMPORARY DRAWDOWN FROM TWO PRIMARY
AIRFIELDS.
(2) DENIES AN IFR CAPABILITY AT ONE OF THE PRIMARY
AIRFIELDS AND REDUCES THE CAPABILITY TO SUPPORT THE LAND-

SECRET
ING ZONES.
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PAGE FIVE RUEBHOA3723 SEC RET SPECAT EXCLUSIVE ~ 
(3) A REQUIREMENT TO ESTABLISH HIGHER WEATHER ~~~ 
MINIMUMS FOR LAUNCH AND RECOVERY THEREBY REDUCING THE 
ALREADY LIMl TED/RESTR ICTED HEL lCOPTER SUPPORT DUR I NG / 
PERIODS OF BAD WEATH~R. ~~ 
(4) A DECREASE IN OPERATIONAL FLEXIBILITY AND ~~ 
HELICOPTER RESPONSIVENESS AT A TIME WHEN INCREASED '~ 
DEMANDS FOR LOGISTIC LIFT WILL OCCUR DUE TO THE CON- ~ 
CURRENT REDUCT ION IN AMPHIBIAN TRACTOR ASSETS. ~~ 
(5) A DEGRADATION IN CAPABILITY TO SUPPORT ~ 
ARMY UNITS IN I CTZ. ~ ~ 
C. REDEPLOYMENT OF ONE MARINE ATTACK SQUADRON: .~ 
(1) A REDUCTION IN III MAF'S CLOSE AIR SUPPORT ~ 
SORTIE RATE AND ORDNANCE TONNAGE CAPABILITIES. .~ 
(2) A REDUCED CAPABILITY OF SPECIFIC WEAPONS ~ 
SYSTEMS EMPLOYMENT, E.G., SHRIKE, BULLPUP, WALLEYE, //~ 
GCB S, AND CW. / 
(3) REDUCT IONS IN THE CAS AND ALL WEAT HER "I 
BOMBING CAPABILITY WHICH WILL ENGANCE THE ENEMY'S ~ 
FREEDOM OF MOVEMENT AND ABILITY TO ACHIEVE TACTICAL 
SURPRISE AND SUCCESS. ~ ~ 

PAGE SIX RUEBHOA3123 SEC RET SPECAT EXCLUSIVE ~ 
(4) A DEGRADATION IN CAPABILITY TO SUPPORT ~ 
ARMY UNITS IN I CYZ. ~ 
D. REDEPLOYMENT OF ONE AIR SUPPORT RADAR TEAM: 
(1) A REDUCTION OF ALL WEATHER BOMBING CAPA- ~~ 
BILITY DURING INCLEMENT WEATHER, DARKNESS, AND PERIODS ~~~ 
OF REDUCED VISIBILITY WHEN OTHER MEANS OF FIRE SUPPORT 
ARE RESTRICTED BECAUSE OF REDUCED MOBILITY AND VISUAL 
OBSERVAT ION. ~ 
E. REDEPLOYMENT OF TWO ANTI-TANK AND TWO TANK ~~~ 
CO['1PANIES. 
(1) THE LOSS OF TOTAL AT BATTALION ASSETS. ~ 
(2) A REDUCTION IN DIRECT ASSAULT FIRES AVAILABLE 
TO REINFORCE INFANTRY UNITS. THESE ARE PARTICULARLY ~ 
DESIRABLE IN THE EVENT OF COMBAT IN BUILT-UP AREAS. 
(3) A REDUCTION IN ANTI-TANK CAPABILITY IN THE ~ 
AREA OF HIGHEST ENEMY ARMOR THREAT. IN THE VINCITY 
OF THE DMZ, THE ENEMY INJOYS THE ADVANTAGE OF A RELATIVE ~ 
SANCTUARY TO MASS HIS FORCES, INCLUDING ARMOR. HE COULD_ ~ 
IF HE CHOSE TO, EMPLOY ARMOR IN AT LEAST BATTALION 
STRENGTH. REDUCTION OF III MAF'S ARMOR CAPABILITY IN 

~ 0 ~2~12~Z1OCT68 3-8 SECRET~ 
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PAGE FIVE RUEBHOA3723 S E C R E T SPECAT EXCLUSIVE
(3) A REQUIREMENT TO ESTABLISH HIGHER WEATHER
MINIMUMS FOR LAUNCH AND RECOVERY THEREBY REDUCING THE
ALREADY LIMITED/RESTRICTED HELICOPTER SUPPORT DURING
PERIODS OF BAD WEATHER.
(4) A DECREASE IN OPERATIONAL FLEXIBILITY AND
HELICOPTER RESPONSIVENESS AT A TIME WHEN INCREASED
DEMANDS FOR LOGISTIC LIFT WILL OCCUR DUE TO THE CON-
CURRENT REDUCTION IN AMPHIBIAN TRACTOR ASSETS.
(5) A DEGRADATION IN CAPABILITY TO SUPPORT
ARMY UNITS IN I CTZ.
C. REDEPLOYMENT OF ONE MARINE ATTACK SQUADRON:
(1) A REDUCTION IN III MAF'S CLOSE AIR SUPPORT
SORTIE RATE AND ORDNANCE TONNAGE CAPABILITIES.
(2) A REDUCED CAPABILITY OF SPECIFIC WEAPONS
SYSTEMS EMPLOYMENT, E.G., SHRIKE, BULLPUP, WALLEYE,
GCBS, AND CW.
(3) REDUCTIONS IN THE CAS AND ALL WEATHER
BOMBING CAPABILITY WHICH WILL ENGANCE THE ENEMY'S
FREEDOM OF MOVEMENT AND ABILITY TO ACHIEVE TACTICAL
SURPRISE AND SUCCESS.

PAGE SIX RUEBHOA3723 SECRET SPECAT EXCLUSIVE
(4) A DEGRADATION IN CAPABILITY TO SUPPORT
ARMY UNITS IN I CYZ.
D. REDEPLOYMENT OF ONE AIR SUPPORT RADAR TEAM:
(1) A REDUCTION OF ALL WEATHER BOMBING CAPA-
BILITY DURING INCLEMENT WEATHER, DARKNESS, AND PERIODS
OF REDUCED VISIBILITY WHEN OTHER MEANS OF FIRE SUPPORT
ARE RESTRICTED BECAUSE OF REDUCED MOBILITY AND VISUAL
OBSERVATION.
E. REDEPLOYMENT OF TWO ANTI-TANK AND TWO TANK
COMPANIES.
(1) THE LOSS OF TOTAL AT BATTALION ASSETS.
(2) A REDUCTION IN DIRECT ASSAULT FIRES AVAILABLE
TO REINFORCE INFANTRY UNITS. THESE ARE PARTICULARLY
DESIRABLE IN THE EVENT OF COMBAT IN BUILT-UP AREAS.
(3) A REDUCTION IN ANTI-TANK CAPABILITY IN THE
AREA OF HIGHEST ENEMY ARMOR THREAT. IN THE VINCITY
OF THE DMZ, THE ENEMY INJOYS THE ADVANTAGE OF A RELATIVE
SANCTUARY TO MASS HIS FORCES, INCLUDING ARMOR. HE COULD
IF HE CHOSE TO, EMPLOY ARMOR IN AT LEAST BATTALION
STRENGTH. REDUCTION OF III MAF'S ARMOR CAPABILITY IN
BT
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---S-E-C--R--E--r-sPltcAT--E-XcUTSTIiE FOR LIGEN BUSE AND LTGEN CUSHfvlAN 
FROM GENERAL CHAPMAN SECTION TWO OF THREE SECTIONS 
THE FACE OF THIS THREAT ACCEPTS AN APPRECIABLE RISK. 
F. REDEPLOYMENT OF ONE ARMORED AMPHIBIAN COMPANY 
(LESS ONE PLATOON): 
(1) THE LOSS OF TWO THIRDS OF THE CURRENT 
ARMORED AMPHIBIAN CAPABILITY WITHIN III MAf. 
(2) A REDUCTION IN ARTILLERY FIRE SUPPORT 
AVAILABLE TO III MAr. MAY REQUIRE REPLAEMENT BY 
CONVENTIONAL 105MM HOWITZER UNITS IN ORDER TO PROVIDE 
III r~F WITH ADEQUATE FIRE SUPPORT. THE IMPACT OF 
THE REDUCTION IN ARMORED AMPHIBIAN ASSETS IS COMPOUNDED 
DUE TO THEIR EFFECTIVE MOBILITY DURING THE MONSOON 
SEASON. 
(3) A REDUCTION OF III MAF'S CAPABILITY TO 

~ 
~ 
~ 
~ 
~ 
~ 
~ 

PAGE TWO RUEBHOA3725 SEC RET SPECAT EXCLUSIVE ~~ 
CONDUCT AMPHIBIOUS OPERATIONS. THERE IS NO SUBSTITUTE 
fOR THE DIRECT AND INDIRECT fIRE SUPPORT PROVIDED BY ~~ 
THE ARMORED AMPHIBIAN TO REDUCE ENEMY FIRES AND ~~A 
fORTIFICATIONS IN THE BEACH ASSAULT. 
G. REDEPLOnJENT Of TtlE WING EQUIPMENT REPAIR ~ 
SQUADRON, MINE WING SUPPORT GROUP: 
(1) THE ELIMINATION OF 1ST MAW CAPABILITY TO 
PERFORM FOURTH ECHELON MAINTENANCE Of MOTOR TRANSPORT, ~ 
ENGINEER AND OTHER EQUIPMENT. ~~ 
H. REDUCTION IN THE MANNINGOF TWO DIVISION ~ 
RECONNAISSANCE BATTALION: ~~ 
(1) THE ELIMINATION OF ESSENTIAL AUGMENTATION ~~ 

. PROVIDED PREVIOUSLY TO BOTH RECONNAISSANCE BATTALIONS ~~~ 
THROUGH THE TRANSfER OF PERSONNEL fROM THE AT COMPANIES 
CADRED IN 1967. THE AUGMENTATION WAS DIRECTED BY A ~ 
FACT-OF-LIFE COMBAT REQUIREMENT WHICH HAS NOT DECREASED, 
AND , IN FACT HAS INCREASED. 17\ ~ 
(2) A REQUIREMENT TO DIVERT THE RESOURCES OF r..Li 
INFANTRY UNITS TO SUPPLEMENT THE RECONNAISSANCE FUNCTION. ~ 
(3) A DIMINUTION OF THE OVERALL EFfECTIVENESS OF SE.,IDE 
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SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE AND LIGEN CUSHMAN
FROM GENERAL CHAPMAN SECTION TWO OF THREE SECTIONS
THE FACE OF THIS THREAT ACCEPTS AN APPRECIABLE RISK.
F. REDEPLOYMENT OF ONE ARMORED AMPHIBIAN COMPANY
(LESS ONE PLATOON):
(1) THE LOSS OF TWO THIRDS OF THE CURRENT
ARMORED AMPHIBIAN CAPABILITY WITHIN III MAF.
(2) A REDUCTION IN ARTILLERY FIRE SUPPORT
AVAILABLE TO III MAF. MAY REQUIRE REPLAEMENT BY
CONVENTIONAL 105MM HOWITZER UNITS IN ORDER TO PROVIDE
III MAF WITH ADEQUATE FIRE SUPPORT. THE IMPACT OF
THE REDUCTION IN ARMORED AMPHIBIAN ASSETS IS COMPOUNDED
DUE TO THEIR EFFECTIVE MOBILITY DURING THE MONSOON
SEASON.
(3) A REDUCTION OF III MAF'S CAPABILITY TO

PAGE TWO RUEBHOA3725 SECRET SPECAT EXCLUSIVE
CONDUCT AMPHIBIOUS OPERATIONS. THERE IS NO SUBSTITUTE
FOR THE DIRECT AND INDIRECT FIRE SUPPORT PROVIDED BY
THE ARMORED AMPHIBIAN TO REDUCE ENEMY FIRES AND
FORTIFICATIONS IN THE BEACH ASSAULT.
G. REDEPLOYMENT OF THE WING EQUIPMENT REPAIR
SQUADRON, MINE WING SUPPORT GROUP:
(1) THE ELIMINATION OF 1ST MAW CAPABILITY TO
PERFORM FOURTH ECHELON MAINTENANCE OF MOTOR TRANSPORT,
ENGINEER AND OTHER EQUIPMENT.
H. REDUCTION IN THE MANNINGOF TWO DIVISION
RECONNAISSANCE BATTALION:
(1) THE ELIMINATION OF ESSENTIAL AUGMENTATION
PROVIDED PREVIOUSLY TO BOTH RECONNAISSANCE BATTALIONS
THROUGH THE TRANSFER OF PERSONNEL FROM THE AT COMPANIES
CADRED IN 1967. THE AUGMENTATION WAS DIRECTED BY A
FACT-OF-LIFE COMBAT REQUIREMENT WHICH HAS NOT DECREASED,
AND IN FACT HAS INCREASED.
(2) A REQUIREMENT TO DIVERT THE RESOURCES OF
INFANTRY UNITS TO SUPPLEMENT THE RECONNAISSANCE FUNCTION.
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PAGE THREE RUEBHOA3725 SEC RET SPECAT EXCLUSIVE 
THE RECONNAISSANCE EFFORT. 
(4) AN INCREASED OPPORTUNITY fOR THE ENEMY TO 
MOVE WITH FREEDOM AND TO GAIN TACTICAL SURPRISE AND 
SUCCESS. 
I. REDUCTION IN DIVISION BASE SUPPORT PERSONNEL: 
(1) THE REDUCTION WITH IN EACH MARINE DIVSION 
OF OVER 50PERCENT OF THE ESSENTAIL AUGMENTATION REQUIRED TO 
PERFORM NECESSARY SUPPORT fUNCTIONS PECULIAR TO SUSTAINED 
COMBAT IN SVN. THESE INCLUDE: POSTAL, BASE SECURITY, 
FIREFIGHTING, SALVAGE, POST EXCHANGE, AND RECREATIONAL 
SERVICES WHICH THE MARINE DIVISION IS NOT ORGANIZED OF 
STAFFED TO PROVIDE TO THE DEGREE REQUIRED IN SVN. 
THESE FUNCTIONS ARE PROVIDED BY BASE SUPPORT ORGANIZA­
TIONS IN PEACETIME AND HAVE NOT BEEN PREVIOUSLY REQUIRED 
IN THE SAME DEGRE BY MARINE UNITS COMMITTED TO COMBAT. 
~) PERSONNEL TO PERFORM THESE FUNCTIONS WILL 
BE WITHDRAWN FROM COMBAT AND COMBAT SUPPORT UNITS WHICH 
ARE ALREADY OVEREXTENDED. THIS WILL RESULT IN REDUCED 
COMBAY EFFECTIVENESS WITHIN THE UNITS PROVIDING THE 
PERSONNEL. 

PAGE FOUR RUEBHOA3725 SEC RET SPECAT EXCLUSIVE 
J. REDUCTION IN HELICOPTER DOOR GUNNERS: 
(1) A REQUIREMENT TO "TWO - HAT" HARD S~ILL 
AVIATION PERSONNEL, E.G., ORDNANACE TECHNICIANS AND 
MECHANICS, TO PERFORM THE DOOR GUNNER FUNCTION. 
(2) A REDUCED MAINTENANCE CAPABILITY AS A NATURAL 
OUTGROWTH OF THE DIMINISHED EFFECTIVENESS OF PERSONNEL 
WHICH WILL ACCRUE AS A RESULT OF THE EXCESSIVE HOURS 
THESE PERSONNEL MUST DEVOTE TO EACH FUNCTION. THE 
AVERAGE NORM (NOT OPERATIONALLY READY DUE TO MAINTE­
NANCE) REATE FOR 1ST MARINE AIRCRAFT WING HELICOPTERS 
FOR THE SIX-MONTH PERIOD MARCH-AUGUST 1968 WAS 26.3PERCENT. 
THE REQUIREMENT TO UTILIZE AVIATION TECHNICIANS AS 
HELICOPTER DOOR GUNNERS, ThEREBY MAKING THEM UNAVAILALBE 
FOR MAINTENANCE FUNCTION, WILL INCREASE THE NORM RATE 
PROPORTIONATELY WITH A RESULTANT REDUCTION IN TOTAL LIFT 
CAPABIL ITY • 
K. DEDUCTION IN STCENBGTK OF AIRFIELD SECURITY 
FORCES: 
(1) A REQUIREMENT 
CRITICAL AVIATION 
CMC 

TO ASSIGN HARD SKILL, 
TECHNICIANS TO THE SECURITY FORCE 
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THE RECONNAISSANCE EFFORT.
(4) AN INCREASED OPPORTUNITY FOR THE ENEMY TO
MOVE WITH FREEDOM AND TO GAIN TACTICAL SURPRISE AND
SUCCESS.
I. REDUCTION IN DIVISION BASE SUPPORT PERSONNEL:
(1) THE REDUCTION WITH IN EACH MARINE DIVSION
OF OVER 50PERCENT OF THE ESSENTAIL AUGMENTATION REQUIRED TO
PERFORM NECESSARY SUPPORT FUNCTIONS PECULIAR TO SUSTAINED
COMBAT IN SVN. THESE INCLUDE: POSTAL, BASE SECURITY,
FIREFIGHTING, SALVAGE, POST EXCHANGE, AND RECREATIONAL
SERVICES WHICH THE MARINE DIVISION IS NOT ORGANIZED OF
STAFFED TO PROVIDE TO THE DEGREE REQUIRED IN SVN.
THESE FUNCTIONS ARE PROVIDED BY BASE SUPPORT ORGANIZA-
TIONS IN PEACETIME AND HAVE NOT BEEN PREVIOUSLY REQUIRED
IN THE SAME DEGRE BY MARINE UNITS COMMITTED TO COMBAT.
(2) PERSONNEL TO PERFORM THESE FUNCTIONS WILL
BE WITHDRAWN FROM COMBAT AND COMBAT SUPPORT UNITS WHICH
ARE ALREADY OVEREXTENDED. THIS WILL RESULT IN REDUCED
COMBAY EFFECTIVENESS WITHIN THE UNITS PROVIDING THE
PERSONNEL.

PAGE FOUR RUEBHOA3725 SECRET SPECAT EXCLUSIVE
J. REDUCTION IN HELICOPTER DOOR GUNNERS:
(1) A REQUIREMENT TO "TWO - HAT" HARD SKILL
AVIATION PERSONNEL, E.G., ORDNANACE TECHNICIANS AND
MECHANICS, TO PERFORM THE DOOR GUNNER FUNCTION.
(2) A REDUCED MAINTENANCE CAPABILITY AS A NATURAL
OUTGROWTH OF THE DIMINISHED EFFECTIVENESS OF PERSONNEL
WHICH WILL ACCRUE AS A RESULT OF THE EXCESSIVE HOURS
THESE PERSONNEL MUST DEVOTE TO EACH FUNCTION. THE
AVERAGE NORM (NOT OPERATIONALLY READY DUE TO MAINTE-
NANCE) REATE FOR 1ST MARINE AIRCRAFT WING HELICOPTERS
FOR THE SIX-MONTH PERIOD MARCH-AUGUST 1968 WAS 26.3PERCENT.
THE REQUIREMENT TO UTILIZE AVIATION TECHNICIANS AS
HELICOPTER DOOR GUNNERS, THEREBY MAKING THEM UNAVAILALBE
FOR MAINTENANCE FUNCTION, WILL INCREASE THE NORM RATE
PROPORTIONATELY WITH A RESULTANT REDUCTION IN TOTAL LIFT
CAPABILITY.
K. DEDUCTION IN STCENBGTH OF AIRFIELD SECURITY
FORCES:

SECRET
(1) A REQUIREMENT TO ASSIGN HARD SKILL,
CRITICAL AVIATION TECHNICIANS TO THE SECURITY FORCE
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PAGE FIVE RUEBHOA3725 SEC RET SEPCAT EXCLUSIVE 
AS AN ADDITIONAL DUTY. THIS P~LCES AN ADDED REQUIRE­
MENT ON INDIVIDUALS WHO ALREADY WORK EXCEPTIONALLY 

- --------~ 

~ LONG HOURS ON A CONTINUING BASIS AND RESULTS IN 
REDUCED ALERTNESS AND EFFICIENCYe 
(2) A REDUCED MAINTENANCE CAPABILITY BECAUSE OF 
NONAVAILABILITY OF TECHNICIANS WHEN ACTUALLY PERFORM­
ING A SECURITY TASK AND REDUCED EFFECTIVENESS WHEN 
AVAILABLE. A PROPORTIONATE INCREASE IN THE NORM RATE 
WITH RESULTANT REDUCTION IN TOTAL AIR SUPPORT CAPABILITY, 
BASED ON THE SAME RATIONALE PRESENTED IN PARAGRAPH J 
ABOVE, WILL ENSUE. 
(3) A DRAWDOWN ON PERSONNEL ASSETS OF INFANTRY 
UNITS TO ASSIST IN THE SECURITY TASKS, WITH A RESULTANT 
REDUCTION IN THE OVERALL COMBAT CAPABILITY OF III MAF. 
1. REDUCTION IN STREGTHS OF LOGISTIC ELEMENTS: 
(1) THE DILUTION OF LOGISTIC SUPPORT THROUGH-
OUT III MAF. THE CURRENT RATION OF COMBAT SERVICE SUPPORT 
TO COMBAT AND COMBAT SUPPORT UNITS IN III MAF IS APPROXI­
MATELY 1:6.5. THIS IS THE MOST AUSTERE OF ANY OF THE 
SERVICES IN SVN. THE PROPOSED REDUCTIONS WILL SIGNIFI-

~ 
~ 
~ 
~ 
~ 
~ 
~ PAGE SIX RUEBHOA3725 SEC RET SPECAT EXCLUSIVE ~ 

CANTLY COMPOUND THIS REALITONSHIP. THE NET RESULT WILL ~ 
BE DECREASED LOGISTIC RESPONSIVENESS AND FLEXIBILITY IN 
RELATION TO TrlE REQUIREMENT TO SUPPORT WIDELY DISPERSED ~ 
MAJOR LOGISTIC BASES AT DANANG, PHU BAI, DONG HA-
QUANG TRI AND TO PROVIDE TASK ORGANIZED LOGISTIC SUPPORT ~ 
ELEflJENTS TO SIMULTANEOUSLY SUSTAIN NUMBEROUS GEOGRAPHI-
CALLY SEPARATED BATTALION AND REGIMENTAL SIZED COMBAT ~ 
OPERATIONS. THE IMPACT OF THE PROPOSED REDUCTIONS WILL 
BE COMPOUNDED BY THE REQUIREMENT FOR THE FLC TO ABSORB 
CERTAIN OF THE FUNCTIONS PREVIOUSLY PERFORMED BY THE ~ 
MWSG (WERS). IT WILL ALSO RESULT IN THE NEED FOR ADDI-
TIONAL TRANSPORTATION FOR THE MOVEMENT OF EQUIPMENT TO ~ 
AND FROM OKINAWA FOR THE PERFORMANCE OF 3D AND 4TH 
ECHELON MAINTENANCE. A CONCURRENT REDUCTION OF 3D FSR ~ 
IN OKINAWA WILL FURTHER AGGRAVATE THE PROBLEM AT DEPOT 
LEVEL. ~ 
~) THE REDUCTION IN LAUNDRY SERVICES, FIRE 
PROTECTION, AERIAL DELIVERY, MAINTENANCE OF EQUIPMENT ~~ 
AND SUPPLIDS, MECHANICAL PERSONNEL ACCOUNTING, ETC. tLJ 
3. II'JANPOWER CONSIDERATIONS. Elf ~ :c 0 ~2~12~Z/OCT68 6-8 SECR l ~ 
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AS AN ADDITIONAL DUTY. THIS PALCES AN ADDED REQUIRE-
MENT ON INDIVIDUALS WHO ALREADY WORK EXCEPTIONALLY
LONG HOURS ON A CONTINUING BASIS AND RESULTS IN
REDUCED ALERTNESS AND EFFICIENCY.
(2) A REDUCED MAINTENANCE CAPABILITY BECAUSE OF
NONAVAILABILITY OF TECHNICIANS WHEN ACTUALLY PERFORM-
ING A SECURITY TASK AND REDUCED EFFECTIVENESS WHEN
AVAILABLE. A PROPORTIONATE INCREASE IN THE NORM RATE
WITH RESULTANT REDUCTION IN TOTAL AIR SUPPORT CAPABILITY,
BASED ON THE SAME RATIONALE PRESENTED IN PARAGRAPH J
ABOVE, WILL ENSUE.
(3) A DRAWDOWN ON PERSONNEL ASSETS OF INFANTRY
UNITS TO ASSIST IN THE SECURITY TASKS, WITH A RESULTANT
REDUCTION IN THE OVERALL COMBAT CAPABILITY OF III MAF.
1. REDUCTION IN STREGTHS OF LOGISTIC ELEMENTS:
(1) THE DILUTION OF LOGISTIC SUPPORT THROUGH-
OUT III MAF. THE CURRENT RATION OF COMBAT SERVICE SUPPORT
TO COMBAT AND COMBAT SUPPORT UNITS IN III MAF IS APPROXI-
MATELY 1:6.5. THIS IS THE MOST AUSTERE OF ANY OF THE
SERVICES IN SVN. THE PROPOSED REDUCTIONS WILL SIGNIFI-

PAGE SIX RUEBHOA3725 S E C R E T SPECAT EXCLUSIVE
CANTLY COMPOUND THIS REALITONSHIP. THE NET RESULT WILL
BE DECREASED LOGISTIC RESPONSIVENESS AND FLEXIBILITY IN
RELATION TO THE REQUIREMENT TO SUPPORT WIDELY DISPERSED
MAJOR LOGISTIC BASES AT DANANG, PHU BAI, DONG HA-
QUANG TRI AND TO PROVIDE TASK ORGANIZED LOGISTIC SUPPORT
ELEMENTS TO SIMULTANEOUSLY SUSTAIN NUMBEROUS GEOGRAPHI-
CALLY SEPARATED BATTALION AND REGIMENTAL SIZED COMBAT
OPERATIONS. THE IMPACT OF THE PROPOSED REDUCTIONS WILL
BE COMPOUNDED BY THE REQUIREMENT FOR THE FLC TO ABSORB
CERTAIN OF THE FUNCTIONS PREVIOUSLY PERFORMED BY THE
MWSG (WERS). IT WILL ALSO RESULT IN THE NEED FOR ADDI-
TIONAL TRANSPORTATION FOR THE MOVEMENT OF EQUIPMENT TO
AND FROM OKINAWA FOR THE PERFORMANCE OF 3D AND 4TH
ECHELON MAINTENANCE. A CONCURRENT REDUCTION OF 3D FSR
IN OKINAWA WILL FURTHER AGGRAVATE THE PROBLEM AT DEPOT
LEVEL.
(2) THE REDUCTION IN LAUNDRY SERVICES, FIRE
PROTECTION, AERIAL DELIVERY, MAINTENANCE OF EQUIPMENT
AND SUPPLIDS, MECHANICAL PERSONNEL ACCOUNTING, ETC.
3. MANPOWER CONSIDERATIONS.
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SEC RET SPECAT EXCLUSIVE FOR LTGEN BUSE AND LTGEN CUSHMAN FROM 
GEN CHAPMAN. MARINE CORPS EYES ONLY 
MEMQRANDUf!Lf_01L.I1:!.E_P.H!J.LLSEC,R.LIARY Of DEfEN.SE ON.CMAR-I-NE~ 

~CPE~~~2~~E~~[~ A~D-SIRUC~uBB~I~~AJLED_YO~R-~JAQ~UARTER~ 
~~P68~ FOLLOWING ARE EXTRACTS FROM THAT MEMO. 
1.(S) YOUR MEMORANDUM OF 18 SEPTEMBER 1968 REQUESTED A DETAILED 
MARINE CORPS TROOP LIST AND PLAN FOR ATTAINING 89,500 TO / TD 
STRUCTURE SPACES FOR SEA FORCESG YOU ALSO REQUESTED A LISTING 
OF FORCES TO BE WITHDRAWN FROM SEA AND RECOMMENDED FOR RETENTION 
IN THE NON-SEA STRUCTURE OF THE MARINE CORPS, TOGETHER WITH 
SUPPORTING RATIONALE. 
28(5) A SUMMARIZED TROOP LIST OF MARINE CORPS SEA FORCES WAS 
PREPARED IN LAND FORCES MANPOWER SUMMARY FORMATe 
THIS TROOP LIST AGGREGATES 89,503 STRUCTURE SPACES, INCLUDING 
A MINIMAL TEMPORARY DUTY ACCOUNT FOR SVNo FOR YOUR INFORMATION 

PAGE TWO RUEBHOA3724 SEC RET SPECAT EXCLUSIVE M CEO 
THE SUMMARIZED TROOP LIST COMPARES THE STRUCTURE SPACES WITHIN THIS 
TOTAL TO THE SEA DEPLOYMENT OF FORCES PROGRAM CEILINGS 
FOR EACH COUNTRY. 
3.(S) CONSISTENT WITH YOUR REQUEST 9 MARIN~ CORPS UNITS NECESSARILY 
WITHDRAWN FROM SEA IN ORDER TO COMPLY WITH THE STIPULATED 
FORCE LEVEL OF 89,500 STRUCTURE SPACES AND WHICH ARE RECOMMENDED 
FOR RETENTION IN NON-SEA FORCES WERE 
IDENTIFIEDo THESE UNITS AGGREAGE 3,604 NON-SEA STRUCTURE SPACES 
REQUIRING A COMMENSURATE INCREASE IN FY69 END STRENGTH. 
SUPPORING RATIONALE AND A BRIEF EXPLANATION REGARDING THE 
ADDITION OF EACH UNIT TO THE NON-SEA FORCES IS INCLUDED. 
THE DETAILED MARINE CORPS TROOP LIST REFLECTS THE DELETION FROM 
SEA OF A REQUIREMENT FOR SOME 5,800 SEA STRUCTURE SPACES 
WHICH THE COMMANDANT OF THE MARINE CORPS CONSIDERS NECESSARY 
TO THE EFFECTIVE PROSECUTION OF THE MARINE CORPS MISSION IN 
SEA. THE DELETION OF THESE SPACE WILL RESULT IN A SIGNIFICANT 
REDUCTION IN THE OVERALL CAPABILITY OF MARINE CORPS FORCES COM­
MITTED TO COMBAT IN SOUTH VIETNAM, NOTABLY IN THE AREAS OF AMPHIB­
IOUS ASSAULT, AIR TRAFFIC CONTROL, CLOSE AIR SUPPORT AND ALL­
WEATHER BOMBING, TANK AND ANTI-TANK OPERATIONS, LOGISTIC SUPPORT 
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S C R E T SPECAT EXCLUSIVE FOR LIGEN BUSE AND LIGEN CUSHMAN FROM
GEN CHAPMAN. MARINE CORPS EYES ONLY
MEMORANDUM FOR THE DEPUTY SECRETARY OF DEFENSE ON MARINE

STRENGTH AND -ST-RUCTURE AIRMAILED YOUR HEADQUARTERS
30SEP68® FOLLOWING ARE EXTRACTS FROM THAT MEMO.
1.(S) YOUR MEMORANDUM OF 18 SEPTEMBER 1968 REQUESTED A DETAILED
MARINE CORPS TROOP LIST AND PLAN FOR ATTAINING 89,500 TO / TD
STRUCTURE SPACES FOR SEA FORCES. YOU ALSO REQUESTED A LISTING
OF FORCES TO BE WITHDRAWN FROM SEA AND RECOMMENDED FOR RETENTION
IN THE NON-SEA STRUCTURE OF THE MARINE CORPS, TOGETHER WITH
SUPPORTING RATIONALE.
2.(S) A SUMMARIZED TROOP LIST OF MARINE CORPS SEA FORCES WAS
PREPARED IN LAND FORCES MANPOWER SUMMARY FORMAT.
THIS TROOP LIST AGGREGATES 89,5 STRUCTURE SPACES, INCLUDING
A MINIMAL TEMPORARY DUTY ACCOUNT FOR SVN. FOR YOUR INFORMATION

PAGE TWO RUEBHOA3724 C R E T SPECAT EXCLUSIVE M C E 0
THE SUMMARIZED TROOP LIST COMPARES THE STRUCTURE SPACES WITHIN THIS
TOTAL TO THE SEA DEPLOYMENT OF FORCES PROGRAM CEILINGS
FOR EACH COUNTRY.
3. (S) CONSISTENT WITH YOUR REQUEST, MARINE CORPS UNITS NECESSARILY
WITHDRAWN FROM SEA IN ORDER TO COMPLY WITH THE STIPULATED
FORCE LEVEL OF 89,500 STRUCTURE SPACES AND WHICH ARE RECOMMENDED
FOR RETENTION IN NON-SEA FORCES WERE
IDENTIFIED. THESE UNITS AGGREAGE 3,604 NON-SEA STRUCTURE SPACES
REQUIRING A COMMENSURATE INCREASE IN FY69 END STRENGTH.
SUPPORING RATIONALE AND A BRIEF EXPLANATION REGARDING THE
ADDITION OF EACH UNIT TO THE NON-SEA FORCES IS INCLUDED.
THE DETAILED MARINE CORPS TROOP LIST REFLECTS THE DELETION FROM
SEA OF A REQUIREMENT FOR SOME 5,800 SEA STRUCTURE SPACES
WHICH THE COMMANDANT OF THE MARINE CORPS CONSIDERS NECESSARY
TO THE EFFECTIVE PROSECUTION OF THE MARINE CORPS MISSION IN
SEA. THE DELETION OF THESE SPACE WILL RESULT IN A SIGNIFICANT
REDUCTION IN THE OVERALL CAPABILITY OF MARINE CORPS FORCES COM-
MITTED TO COMBAT IN SOUTH VIETNAM, NOTABLY IN THE AREAS OF AMPHIB-
IOUS ASSAULT, AIR TRAFFIC CONTROL, CLOSE AIR SUPPORT AND ALL-
WEATHER BOMBING, TANK AND ANTI-TANK OPERATIONS, LOGISTIC SUPPORT
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PAGE THREE RUEBHOA3724 SEC RET SPECAT EXCLUSIVE M CEO 
AND MOBILITY, MAINTENANCE AND SERVICE, AND A VARIETY OF AUGMENTATION 
REQUIREMENTS. TO SOME EXTENT, THE SUPPORT OF ARMY FORCES IN 1 
CORPS TACTICAL ZONE WILL ALSO BE REDUCED. 
FULL RECOGNITION OF THE MAGNITUDE OF THESE REDUCTIONS, 
DICTATES THAT ALTERNATIVE COURSES OF ACTION BE CONSID.ERED IN 
ORDER TO RETAIN THE BALANCED FORCE CAPABILITY OF MARINE 
CORPS SEA FORCES. THE FOLLOWING ALTERNATIVES ARE PRESENTED: 
ALTERNATIVE NR 1 
1. AUTHORIZE 95,300 MARINE CORPS SEA STRUCTURE SPACES FOR 
FY69AND FY70. 
2. CONCURRENTLY INCREASE THE DEPLOYMENT OF FORCES PROGRAM 
CEIL INGS BY 5,500 I N SOUTH VIETNAM, 200 IN OK INAWA AND 100 IN JAPAN II 
ACCOMMODATING THE PRESENT DISPOSITION OF MARINE CORPS SEA FORCE 
SfRUCTURE. 
3. A~PROVE A FORCE STRUCTURE MANPOWER ALLOWANCE INCREASE OF 
4,100 FOR FY69. 
4. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE INCREASE OF 
5,8,00 FOR FY70. 
APPROVAL OF THIS ALTERNATIVE WILL PERMIT RETENTION IN SEA OF A 
BALANCED MARINE COMBAT FORCE. MOREOVER, THESE FORCES WILL BE 

PAGE FOUR RUEBHOA3724 SEC RET SPECATEXCLUSIVE M CEO 
IMMEDIATELY AVAILABLE IN THE COMBAT -T-HEA~TER CAPABLE OF INSTANT 
RESPONSE TO T HE FULL ~P.ECTRtJM OF ENEMY CAPABIL IT lES. 
HOWEVER, IF IT IS DECIDED THAT MARINE CORPS FORCES MUST BE 
WITHDRAWN FROM SVN, IT APPEARS PRUDENT TO FULLY EXPLIT THE 
THREAT POSED TO THE ENEMY BY MAINTAINING THE AMPHIBIOUS 
CAPABILITY OF MARINE CORPS FORCES IN A FORWARD POSTURE. 
THIS POSTURE CAN BE READILY OBTAINED BY THE RELOCATION OF TWO 
BATTALION LANDING TEAMS AND ONE AVIATION ATTACK SQUADRON TO 
OKINAWA AND JAPAN, RESPECTIVELYe ALTHOUGH ACCOUNTABLE TO 
THE OKINAWA AND JAPA~ ~EILINGS, THESE UNITS WOULD BE AVAILABLE 
FUR EMPLOYMENT IN SVN IN A SPECIAL LANDING FORCE CAPACITY. 
IN ADDITION OT THIS CAPABILITY TO QUICKLY REINFORCE SVN FORCES, 

SUCH ACTION HAS THE ADDITIONAL ADVANTAGE OF PROVIDING FOR R~CON­
STITUI10N OF THE PACOM RESERVE IN OKINAWA AND JAPAN. THE 
ALTERNATIVE BELOW WILL PROVIDE THIS POSTURE. 
ALTERNAT I VE NR 2 , 
1. AUTHORIZE 95,300 MARINE CORPS SEA STRUCTURE SPACES 
FOR FY69 AND FY70. 
2. CONCURRENTLY INCREASE THE DEPLOYMENT OF FORCES PRO-
GRAM CEILINGS BY 2,11210 IN SOUTH VIETNAM, 3,400 IN OKINAWA AND 
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AND MOBILITY, MAINTENANCE AND SERVICE, AND A VARIETY OF AUGMENTATION
REQUIREMENTS. TO SOME EXTENT, THE SUPPORT OF ARMY FORCES IN I

CORPS TACTICAL ZONE WILL ALSO BE REDUCED.
FULL RECOGNITION OF THE MAGNITUDE OF THESE REDUCTIONS,
DICTATES THAT ALTERNATIVE COURSES OF ACTION BE CONSIDERED IN
ORDER TO RETAIN THE BALANCED FORCE CAPABILITY OF MARINE
CORPS SEA FORCES. THE FOLLOWING ALTERNATIVES ARE PRESENTED:
ALTERNATIVE NR 1

1. AUTHORIZE 95,300 MARINE CORPS SEA STRUCTURE SPACES FOR
FY69 AND FY70.
2. CONCURRENTLY INCREASE THE DEPLOYMENT OF FORCES PROGRAM
CEILINGS BY 5,500 IN SOUTH VIETNAM, 200 IN OKINAWA AND 100 IN JAPAN,
ACCOMMODATING THE PRESENT DISPOSITION OF MARINE CORPS SEA FORCE
STRUCTURE.
3. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE INCREASE OF
4,100 FOR FY69.
4. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE INCREASE OF
5,800 FOR FY70.
APPROVAL OF THIS ALTERNATIVE WILL PERMIT RETENTION IN SEA OF A

BALANCED MARINE COMBAT FORCE. MOREOVER, THESE FORCES WILL BE

PAGE FOUR RUEBHOA3724 SECRET SPECAT EXCLUSIVE M C E 0
IMMEDIATELY AVAILABLE IN THE COMBAT THEATER CAPABLE OF INSTANT
RESPONSE TO THE FULL SPECTRUM OF ENEMY CAPABILITIES.
HOWEVER, IF IT IS DECIDED THAT MARINE CORPS FORCES MUST BE
WITHDRAWN FROM SVN, IT APPEARS PRUDENT TO FULLY EXPLIT THE
THREAT POSED TO THE ENEMY BY MAINTAINING THE AMPHIBIOUS
CAPABILITY OF MARINE CORPS FORCES IN A FORWARD POSTURE.
THIS POSTURE CAN BE READILY OBTAINED BY THE RELOCATION OF TWO
BATTALION LANDING TEAMS AND ONE AVIATION ATTACK SQUADRON TO
OKINAWA AND JAPAN, RESPECTIVELY. ALTHOUGH ACCOUNTABLE TO
THE OKINAWA AND JAPAN CEILINGS, THESE UNITS WOULD BE AVAILABLE
FOR EMPLOYMENT IN SVN IN A SPECIAL LANDING FORCE CAPACITY.
IN ADDITION THIS CAPABILITY TO QUICKLY REINFORCE SVN FORCES,

SUCH ACTION HAS THE ADDITIONAL ADVANTAGE OF PROVIDING FOR RECON-
STITUTION OF THE PACOM RESERVE IN OKINAWA AND JAPAN. THE
ALTERNATIVE BELOW WILL PROVIDE THIS POSTURE.
ALTERNATIVE NR 2
1. AUTHORIZE 95,300 MARINE CORPS SEA STRUCTURE SPACES
FOR FY69 AND FY70.
2. CONCURRENTLY INCREASE THE DEPLOYMENT OF FORCES PRO-
GRAM CEILINGS BY 2,,100 IN SOUTH VIETNAM, 3,400 IN OKINAWA AND

020121Z/OCT68 2-3CMC
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300 IN JAPAN TO ACCOMMODATE TWO BATTALION LANDING TEAMS IN 
OKINAWA AND ONE MARINE ATTACK SQUADRON IN JAPAN WHILE MAIN~ 
TAINING THE PRESENT DISPOSITION OF REMAINING MARINE CORPS 
SEA FORCE STRUCTURE. 
3. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE OF 4,100 
FOR FY69. 
4. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE OF 5,800 
FOR FY7f21., 
WARM REGARDS 
GP-4 
BT 
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300 IN JAPAN TO ACCOMMODATE TWO BATTALION LANDING TEAMS IN
OKINAWA AND ONE MARINE ATTACK SQUADRON IN JAPAN WHILE MAIN-
TAINING THE PRESENT DISPOSITION OF REMAINING MARINE CORPS
SEA FORCE STRUCTURE.
3. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE OF 4,100
FOR FY69.
4. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE OF 5,800
FOR FY70.
WARM REGARDS
GP-4
BT
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WORKING HOURS.
00

POST HOSTILITIES POSTURE (U) T

(S) AS SEEN HERE IN HAWAII FROM MY DOUL HHATTED1

TT
POSITION AS CG FMFPAC AND CG MARCORPS BASES PAC, THE-

YY
EVENTS OI RECENT MONTHS HAVE WITNESSED SIGNIFICANT PP

EE INCREASE'S IN SERVICE REQUIREMENTS FOR THE USE OF GUAM

AND THE TTPI SUBSEQUENT TO A CESSATION OR REDUCTION OF

HOSTILITIFS IN SEASTA. IN ORDER TO MINIMIZE FORESEE- NN

ABLE BASING PROBLEMS, THIS HEADQUARTERS HAS SUBMI/IFD
T

PLANS AND SUPPORTING RATIONALE TC CINCPACKET WITH
H

iAPPROPRIATE CONSIDERATION OF C'-DAY PLANNING, PLANNED

SS POST RVN CITILINGS, THE U.SL TRUSTERSHIP, GOLD FLOW,

AND THE STRINGLO FORWARD POSITION N"G OF USN FORCES

3iWITHIN THE PACOM. T HST PLANE HAVE BLEN APPROVED RY

CINCFACT AND FORWART 100, INCLUD, VI.O BY PASS
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SUBMISS10NS TO THE JCS. 

2. (S) ALTHOUGH THE ESSEN'rIAL INGREDIENTS OF THE F'MFPAC 

; POSITION REGARDING posrr HOS'rILITIES WAS PRESENTED AT 

UIE GENERAL OFF'ICERS SYMPOSIUM (AND FURTHER LIAISON 

. HAS BEEN IViliIN'l'AINED BY OUR STAFFS REGARDING THIS EVER 

EXPANDING PROBLEM), I BELIEVE WE HAVERE1\CHED 'l'HE POIN'I' 

,\oJHERE rrHE IvLl\RINE CORPS POSITION SHOULD BE CRYSTALIZED 

, IWI'O FIRM DECISIONS AND PROGRAMS SO TR.A.T EVE RYOr\l'; 

KNOWS 'itIHERE WE 'ARE GOING AND WHAT OUR FUTURE RBQUlRE­

; MENTS WILL ENCm1PASS .' . 

. ·3. (S) E~ CINCPAC PROPOSED POST VIETNAM POSTURE FOR 

FMFPAC PROVIDES FOR 2 MEF' S: 1 MEF IN vJES'rPAC -' AND 1 

M.EF (-) IN EASTPAC w~'rH A BEB IN HMvAII. PRESENTLY, 

'BASING IS AVAILABLE FOR 'rEE vTESTPAC MEF (-) ON OKINAVl1\ 

AND JAPAN (CAMP BUTLER, FUTEMA AIm IWAKUNI), BUT UNDER 
~ 0 

,., : CRO~lED CONDITIONS; A SHORTFALL WILL STILL EXIST I,'OR A'l' 

p ',LEAST 'I'WO MAG~ THE l{AJOR EIIJ'Sr.mNTS OF AN TILT, AND ONE 

A i AR'rILLERY REGH1ENT. 
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EXPERIENCE, HAS REACTED FAVORABLY TO OUR POST HOSTILITIES

POSITIONS AND HAS INCORPORATED THEM INTO HIS PLANS AND

SUBMISSIONS TO THE JCS.
D D

2. (s) ALTHOUGH THE ESSENTIAL INGREDIENTS OF THE FMFPAC
0 0

POSITION REGARDING POST HOSTILITIES WAS PRESENTED AT

N NTHE GENERAL OFFICERS SYMPOSIUM (AND FURTHER LIAISON
0 0HAS BEEN MAINTAINED BY OUR STAFFS REGARDING THIS EVER
T T

EXPANDING PROBLEM), I BELIEVE WE HAVE REACHED THE POINT

TWHERE THE MARINE CORPS POSITION SHOULD BE CRYSTALIZED

YINTO FIRM DECISIONS AND PROGRAMS SO THAT EVERYONEP P
E KNOWS WHERE WE ARE GOING AND WHAT OUR FUTURE REQUIRE- E

MENTS WILL ENCOMPASS.

Good3. (s) CINCPAC PROPOSED POST VIETNAM POSTURE FOR
N N

FMFPAC PROVIDES FOR 2 MEF'S: 1 MEF IN WESTPAC, AND l

T TMEF (-) IN EASTPAC WITH A MEB IN HAWAII. PRESENTLY,
H HBASING IS AVAILABLE FOR THE WESTPAC MEF (-) ON OKINAWA

I

AND JAPAN (CAMP BUTLER, FUTEMA AND IWAKUNI), BUT UNDERS SD
CROWED CONDITIONS; A SHORTFALL WILL STILL EXIST FOR AT

S SLEAST TWO MAGE THE MAJOR ELEMENTS OF AN RLT, AND ONE
P P

ARTILLERY REGIMENT.A A
C 4. (s) THE DOUBTFUL APPROVAL FOR CONSTRUCTION OF AN C

EAIRFIELD AT KUSHI-WAN ON OKINAWA, PLUS THE DECREASING

3AVAILABILITY OF LAND ON OKINAWA AND FUJI IN JAPAN,
PAGE 2 OF 4 PAGES
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DEM!\.I'm THAT BASING BE LOCATED ELSEWHERE. POLITJCAL 
I 

) 

AND ECONOMIC }i1'lCTS OF LIFE DICTATE THAT SUCH A' , (fD 
LOCATION BE IN ~~ 'rEE }!.ARIhNAS~ f£:fuffiJ~~*-' 

(;T*&-fL" 
1'\' SERVICE Aj\,'J) CIVIL PlANNING Ii'OR GUAM MILITATE AGAINST' 

FOR BASING MARIJIj"ES. CONVERSELY, TINIAN 1iHTH, 

,~ESIDUAL "TvJII AIHFIELDS AND PORT FACILITIES IS 

IDEAL FOR INITIALI,Y LOCATING A MEB AND EVENTUAI,LY FOR 

A FUl,L MEF WI·IEN 'l'HE RETENrION OF OTIfEH OVERSEAS BASES 

BECOME UNTENABIE. ADDITIONALI,Y, ROTA AND SAIPAN 

PRESENT AVAILABLE TRAINING ABEAS AND STOPJ~GE srms. 

5. (s) vmIE~ I vJrLLCONTINUE TO EXPLOIT EVERY OPPOR­

TUNITY AT THIS LEVEL, I AM. CONCERNED, THAT THE AlE 

FORCE AND ARMY IvI;l Y No\rTAKE PREEMPTH/tI AC'llIOl\T NT' 

HIGHER LEVELS. TO DENY THE LOCATION OF USMC FORCES IN 

7 THE TTPI. TO COUNTER. 'rHESE, THE FOLIJ01HNG ARE REQUIRED: 

A. lY.LARlNE CORPS BASING RIGHTS MUST BE OBTAINED 
\ 
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1 AT THE EARLIEST FHOM THE APPROPRIATE FEDERAL AGENCY. (.. r 
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; lANDS AND ACQUISITION OF PUBLIC DOlf.~IN. oJ t 
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DEMAND THAT BASING BE LOCATED EISEWHERE. POLITICAL

AND ECONOMIC FACTS OF LIFE DICTATE THAT SUCH A

LOCATION BE IN THE MARIANAS; HOMEVER OTHER

OTHERD DSERVICE AND CIVIL PLANNING FOR GUAM MILITATE AGAINST
0 0

ITS USE FOR BASING MARINES. CONVERSELY, TINIAN WITH

N NITS RESIDUAL WWII AIRFIELDS AND PORT FACILITIES IS

0 0IDEAL FOR INITIALLY LOCATING A MEB AND EVENTUALLY FOR
T T

A FULL MEF WHEN THE RETENTION OF OTHER OVERSEAS BASES

TBECOME UNTENABLE. ADDITIONALLY, ROTA AND SAIPAN

YPRESENT AVAILABLE TRAINING AREAS AND STORAGE SITES.
P P

5. (s) WHILE I WILL CONTINUE TO EXPLOIT EVERY OPPOR-E E
TUNITY AT THIS LEVEL, I AM CONCERNED THAT THE AIR

144FORCE AND ARMY MAY NOW TAKE PREEMPTING ACTION AT
N N

HIGHER LEVELS TO DENY THE LOCATION OF USMC FORCES IN

T TTHE TTPI. TO COUNTER THESE, THE FOLLOWING ARE REQUIRED:
H HA. MARINE CORPS BASING RIGHTS MUST BE OBTAINED
I I

AT THE EARLIEST FROM THE APPROPRIATE FEDERAL AGENCY.S S
THIS CAN BE ACHIEVED BY TRANSFER OF MILITARY RETENTION

S SLANDS AND ACQUISITION OF PUBLIC DOMAIN.
P P

B. A CLEAR IDENTIFICATION MUST BE MADE FOR
A A
C MARINE CORPS MID RANGE UTILIZATION OF ALL OF TINIAN C

EAND ROTA, LESS SMALL CIVIL SEGMENTS, AND A BLT SIZE
3

SECRETTRAINING AREA CN SAIPAN.

PAGE 30F 4 PAGES
SECRET EYESLONLY

DECLASSIFIED



;:1 .. , 
~j il ri 
!~;~ 

1 I 

~I N 
t~ 
i:~ 
~', t .... 
~] I 

H ',' 
!~ 

I 'j 
~'.~ 

q 
d S 
\.!. 

::1 s ~~ 
'''l P ::1 

,J 
;1 A '''':1 ,I 

d 
:~ 
~'1 
~:-... 

i,i 

~- ~ 
;~ 

, ' 

DECLASSIFIED 

• ,"il uNlY 

AND NAVY AND THE ACQUISITION OF PUBLIC DOllfiAIN THROUGH 

-
THE DEPAHTMEN~' OF IN'IIEHIOR IN THE T'l'PI n 

.B. TEA'I' PLANS, TO INCLUDE FUNDniG, FOR THE LOCA­

'I'ION OF A HEB ON 'fINIAN BE INS'I'I'fUTED. 
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C. NECESSARY PLANNING, PROGRAMMING AND FUNDING

EFFORTS FOR CONSTRUCTION OF A MARINE CORPS BASE TO

ACC OMMODATE AN AIRFIELD AND CAMP FOR A MEB ON TINIAN.
D D

6. (s) ACCORDINGLY, I RECOMMEND THAT TWO INITIAL STEPS0 0Now
BE UNDERTAKEN BY HQMC AS A MATTER OF URGENCY

NGml
A

N
A. IN CONCERT WITH CNO, REQUEST THAT SEQ_NAV

0
INITIATE ACTION TO EFFECT THE TRANSFER OF MILITARYT

RETENTION LANDS BETWEEN THE DEPARTMENTS OF AIR FORCE

TAND NAVY AND THE ACQUISITION OF PUBLIC DOMAIN THROUGH
Y YTHE DEPARTMENT OF INTERIOR IN THE TTPI.
P P

B. THAT PLANS, TO INCLUDE FUNDING, FOR THE LOCA-E is

E
TION OF A MEB ON TINIAN BE INSTITUTED.

GP-4
N N

BT
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H H
I

I
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P

P
A A

MANNE CORPS EYES U.S.V
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SINGLE MANAGEMENT_QL. TA~TICAL AIR_ASSETS (0) 
A:~ CMC~'-28f~r33Z-"sEp 68- (5 )-- <ExcLuSIVE Me EO ) 
Bo COMUSMACV 071218Z AUG 68 (8) .""", 
Co COMUSMACV 13035QlZ SEP 68 (S) ."... 
Do CG III MAF 291442Z JULY 68 (5) ,,­
Eo CG III MAR 291416Z AUG 68 (S) - Nt-f 
F,. CG I II MAr 2408122 SEP 68 (5) .- Ni-f 
10 (C) REF A REQUESTED FMFPAC CavlMENTSON .:eEF BAND C AND OTHER 
SPECIFIC INFORMATION CONCERNING SINGLE MANAGEMENTo REF BAND C 
ARE CCMUSi1ACV ,-VALUATION REPO~TS ON SINGLE MANAGEMENT rOR THE 
MONTHS OF JULY AND AUGUST RESPECTIVELY. REF 0 AND E ARE III MAr 
EVALUATION REPORTS ON SINGLE MANAGEMENT FOR THE MONTHS OF JULY AND 
AUGUST RESPECTIVtLY~ REF F PROVIDED COMUSMACV WITH III MAY OPINIONS 
AND RECOMMENDATIONS CONCERNING COORD INAT ION OF AIR IGRO UNO SUPPORT ING 
FIRESo 

.~ .. ". ", 

PAGEc.~bRHMMAFA 0802 SEC RET SPECAT (MCEO) 
.,~ 2,.>-,~U'PURSUANT TO REF A~ REF D AND E HAVE BEEN READDRESSED TO CMCo 

REF"·FHAS ALSO BEEN READDRESSED Q 

3~ (S) COMMENTS ON APPLICABLE PORTIONS OF REF B ARE AS FOLLOWS: 
A. PARAGRAPH 4.0.: 
(1) MACV ANALYSIS: IT APPEARS THAT WITH MINIMAL EFFORT THE 
MARINE SPHINX REPORT COULD BE EXPANDED TO INCLUDE DATA REQUIRED~Y 
THE S INGLE ~ANM~ER € TH IS ADD ITIONAL IMFORMAT ION MIG HT BE SUPERn;;.UOUS 
TO OTHER RECIPIENTS Of THE SPHINX REPORT t BUT IT IS FELT THAT THIS 
SINGLE REPORT COULD BE MADE INCLUSIVE ENOUGH TO SATISFY ALL REQUIRE= 
MENTS WITHOUT ANY DEGRADATION OF THE BASIC PURPOSE OF THE REPORT •. 
(2) III MAY COMMENTS: DO NOT CONCUR, THE CONSOLIDATED 

MISSION REPORT (CMR) REQUIRED BY THE SINGLE MANAGER IS A COMPLETE 
DUPLICATION OF THE COMBAT ACTIVITIES REPORT (COACT) WITH A SINGLE 
MINOR OMISSION WHICH COULD EASILY BE ADDED: AN INDICATION AS TO 
WHETHER A SORTIE WAS PREPLANNED OF IMMEDIATE. THE SINGLE MA~A~ER 
IS CURRENTLY ON DISTRIBTION FOR COACT AND THERE IS NO REASQ,1'J"""WHY 
IT SHOULD NOT BE ACCEPTED IN LIEU OF THE CMR. THE SPHINX REPORT IS 
AN INTELLIGENCE SUMMARY WHICH PROVIDES BOMB DAMAGE ASSESSMENT <BOA) 
FOR EACH MISSION FLOWNc REPLACING THE CMR WITH THE SPHINX REPORT ". 
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INFO RUMHAW/CG FIRST MAW Has Coryles Opus
BT
S E C R E I SPECAT MARINE CORPS EYES ONLY SECTION 1 OF 5 SECTIONS
SINGLE MANAGEMENT OF TACTICAL AIR ASSETS (U)
A. CMC 281233Z SEP 68 (S) (EXCLUSIVE MCEO)

22

B. COMUSMACV 071218Z AUG 68 (S)

Co COMUSMACV 130350Z SEP 68 (S)
D. CG III MAF 291442Z JULY 68 (S)
E. CG III MAR 291416Z AUG 68 (S) - NH
F. CG III MAF 240812Z SEP 68 (S) NH
1. (C) REF A REQUESTED FMFPAC COMMENTS ON REF B AND C AND OTHER
SPECIFIC INFORMATION CONCERNING SINGLE MANAGEMENT. REF B AND C

ARE COMUSMACV _VALUATION REPORTS ON SINGLE MANAGEMENT FOR THE
MONTHS OF JULY AND AUGUST RESPECTIVELY, REF D AND E ARE III MAF
EVALUATION REPORTS ON SINGLE MANAGEMENT FOR THE MONTHS OF JULY AND
AUGUST RESPECTIVELY. REF F PROVIDED COMUSMACV WITH III MAF OPINIONS
AND RECOMMENDATIONS CONCERNING COORDINATION OF AIR/GROUND SUPPORTING
FIRES.

PAGE WO RHMMAFA 0802 S E C R E T SPECAT (MCEO)
2. (U) PURSUANT TO REF A, REF D AND E HAVE BEEN READDRESSED TO CMC.
REF -F HAS ALSO BEEN READDRESSED.
3. (S) COMMENTS ON APPLICABLE PORTIONS OF REF B ARE AS FOLLOWS:
A. PARAGRAPH 4.D.:
(1) MACV ANALYSIS: IT APPEARS THAT WITH MINIMAL EFFORT THE
MARINE SPHINX REPORT COULD BE EXPANDED TO INCLUDE DATA REQUIRED BY
THE SINGLE MANAGER. THIS ADDITIONAL IMFORMATION MIGHT BE SUPERFLUOUS
TO OTHER RECIPIENTS OF THE SPHINX REPORT, BUT IT IS FELT THAT THIS
SINGLE REPORT COULD BE MADE INCLUSIVE ENOUGH TO SATISFY ALL REQUIRE-
MENTS WITHOUT ANY DEGRADATION OF THE BASIC PURPOSE OF THE REPORT
(2) III MAF COMMENTS: DO NOT CONCUR, THE CONSOLIDATED
MISSION REPORT (CMR) REQUIRED BY THE SINGLE MANAGER IS A COMPLETE
DUPLICATION OF THE COMBAT ACTIVITIES REPORT (COACT) WITH A SINGLE
MINOR OMISSION WHICH COULD EASILY BE ADDED : AN INDICATION AS TO
WHETHER A SORTIE WAS PREPLANNED OF IMMEDIATE. THE SINGLE MANAGER
IS CURRENTLY ON DISTRIBTION FOR COACT AND THERE IS NO REASON WHY
IT SHOULD NOT BE ACCEPTED IN LIEU OF THE CMR. THE SPHINX REPORT IS
AN INTELLIGENCE SUMMARY WHICH PROVIDES BOMB DAMAGE ASSESSMENT (BDA)
FOR EACH MISSION FLOWN. REPLACING THE CMR WITH THE SPHINX REPORT
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WOULD RESULT IN THE PRESENT CMR BEING INCLUDED AS A PART OF THE 
SPHINX REPORT WITH NO REDUCTION IN WORKLOADo 
Bo PARAGRAPH 5oDo~ 
(I) MACV ANALYSIS: THIS IS AN AREA THAT WAS RECOGNIZED IN THE 

LAST EVALUATION AS A COMPLEX PROBLEM THAT REQUIRES EXTENSIVE INVESTI­
GATION AND THE MOST THOROUGH STAFFING ovfHEN THE TERM SUPPORTING 
FIRES IS TAKEN TO INCLUDE MORTAR FIRE AND NAVAL GUNFIRE AS WELL AS 
ARTILLERY FIRE~ THE MYRIAD rnMPlICATIONS BEGIN TO BECOME APPARENTo 
AN ADDITIONAL FACTOR WHICH Ii"iCREASES THE DIFFICULTIES OF' COORDINATION ~ 
IS THE DIVERSITY OF THE FORCES INVOLVED~ IoEo~ MARINE CORPS~ ARMY, 
NAVY t RVNAF~ ROK FORCES, ETC. TO FULLY COORDINATE AND ASSURE SAFE 
PASSAGE FOR ALL AIRCRAFT FROM ONE DIVISION"S AO THROUGH ANOTHER 
DIVISION"S AD WITHIN ANY GIVEN CTZ REQUIRES THAT ALL TYPES OF 
SUPPORTING FIRES BE KNOWN TO A COMMON CONTROL CENTER AT ALL TIMES 0 

THIS IS PARTICULARY TRUE DURING PERIODS WHEN LOW CEILINGS DICTATE 
AIRCRAFT STRIKE OPERATIONS BE CONDUCTED BENEATH CLOUD CdVER AT LOW 
ALTITUDESo THIS IS AN AREA OF VITAL CONCERN TO MACV WHICH WAS NOT 
SUFFICIENTLY RESOLVED DURING THIS EVALUATION PERIODo EFFORTS TO 
RESOLVE THE PROBLEM WILL BE ACTIVELY' PURSUED 0 IT IS RE ITERATED 
THAT THIS PROBLEM IS NOT PECULIAR TO SINGLE MANAGEMENT IN ICTZ~ 

PAGE FOUR RHMMAFA 0802 SEC RET SPECAT (MCEO) 
BUT RATHER IS A COORDINATION PROBLEM UNDER ANY SYSTEMa 
(2) III MAF COMMENTS~ DO NOT CONCURo COORDINATION OF 
AIR/GROUND SUPPORTING FIRES IS NOT A PROBLEM UNDER THE MARINE AIR 
CONTROL SYSTEMo THE AMERICAL DIVISION HAS ESTABLISHED A SIMILAR AND 
COMPATIBLE SYSTEMo UoSo NAVY~ ROKMC~ AND ARVN FORCES HAVE DEMONSTRATo 
ED THE ABILITY TO FUNCTION WITHIN THE MARINE AIR CONTROL SYSTEM o ONLY 
THE RECENTLY JOINED FIRST CAVALRY DIV (AM) AND 101ST AIRBORNE DIV <AM) 
PROFESS LACK OF UNDERSTANDING AND CAPABILITY TO CONFORM TO THE PROVEN 
CONCEPTS OF MAR INE AIR IGROUND FIRE SUPPORT COORD INAT ION 0 SER 10US 
CONCERN BY COMIJSMACV IS NOT EVIDENT 0 REF F APPLIESo 
Co PARAGRAPH 000 0 ~ 
(1) MACV ANALYSIS: MACV'S CONTINUED ATTENTION TO. THIS PROBLEM 
IS PRODUCING RESULTS TOWARD A SATISfACTORY RESOLUTION OF nt~ MATTER 0 

THIS IS ONE OF' THE AREAS IN WHICH KNOWLEDGE AND FAMILIAR11!;f{ 
WITH THE SYSTEM WILL RESULT IN SMOOTHER FUNCTIONING 0 BETT~ UNDER~ 
STAND ING OF THIS INHERENT FLEXIBILITY WAS MORE APPARENT p,smING TH IS 
EVALUATION PERIODo ~ 
(2) III MAF COMMENTS ~ PHOCEDURES UTILIZED BY III MAr TO 
ASSURE FULL UTILIZATION OF THE WEEKLY FRAG ARE IN STRICT ACCORDANCE 
WITH THE SINGLE MANAGEMENT SYSTEM0 COMUSMACV CONCERN HERE IS VAGUE o 
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WOULD RESULT IN THE PRESENT CMR BEING INCLUDED AS A PART OF THE
SPHINX REPORT WITH NO REDUCTION IN WORKLOAD.
B. PARAGRAPH 5.D.
(1) MACV ANALYSIS: THIS IS AN AREA THAT WAS RECOGNIZED IN THE
LAST EVALUATION AS A COMPLEX PROBLEM THAT REQUIRES EXTENSIVE INVESTI-
GATION AND THE MOST THOROUGH STAFFING WHEN THE TERM SUPPORTING
FIRES IS TAKEN TO INCLUDE MORTAR FIRE AND NAVAL GUNFIRE AS WELL AS
ARTILLERY FIRE, THE MYRIAD COMPLICATIONS BEGIN TO BECOME APPARENT
AN ADDITIONAL FACTOR WHICH INCREASES THE DIFFICULTIES OF COORDINATION,
IS THE DIVERSITY OF THE FORCES INVOLVED, I.E., MARINE CORPS, ARMY,
NAVY, RVNAF, ROK FORCES, ETC. TO FULLY COORDINATE AND ASSURE SAFE
PASSAGE FOR ALL AIRCRAFT FROM ONE DIVISION'S AO THROUGH ANOTHER
DIVISION'S AO WITHIN ANY GIVEN CTZ REQUIRES THAT ALL TYPES OF
SUPPORTING FIRES BE KNOWN TO A COMMON CONTROL CENTER AT ALL TIMES.
THIS IS PARTICULARY TRUE DURING PERIODS WHEN LOW CEILINGS DICTATE
AIRCRAFT STRIKE OPERATIONS BE CONDUCTED BENEATH CLOUD COVER AT LOW
ALTITUDES. THIS IS AN AREA OF VITAL CONCERN TO MACV WHICH WAS NOT
SUFFICIENTLY RESOLVED DURING THIS EVALUATION PERIOD. EFFORTS TO
RESOLVE THE PROBLEM WILL BE ACTIVELY PURSUED. IT IS REITERATED
THAT THIS PROBLEM IS NOT PECULIAR TO SINGLE MANAGEMENT IN ICTZ,

PAGE FOUR RHMMAFA 0802 SECRET SPECAT (MCEO)
BUT RATHER IS A COORDINATION PROBLEM UNDER ANY SYSTEM.
(2) III MAF COMMENTS: DO NOT CONCUR. COORDINATION OF
AIR/GROUND SUPPORTING FIRES IS NOT A PROBLEM UNDER THE MARINE AIR
CONTROL SYSTEM. THE AMERICAL DIVISION HAS ESTABLISHED A SIMILAR AND
COMPATIBLE SYSTEM. U.S. NAVY, ROKMC , AND ARVN FORCES HAVE DEMONSTRAT
ED THE ABILITY TO FUNCTION WITHIN THE MARINE AIR CONTROL SYSTEM. ONLY
THE RECENTLY JOINED FIRST CAVALRY DIV (AM) AND 101ST AIRBORNE DIV (AM)
PROFESS LACK OF UNDERSTANDING AND CAPABILITY TO CONFORM TO THE PROVEN
CONCEPTS OF MARINE AIR /GROUND FIRE SUPPORT COORDINATION. SERIOUS
CONCERN BY COMUSMACV IS NOT EVIDENT REF F APPLIES.
C. PARAGRAPH 6.D. :
(1) MACV ANALYSIS: MACV'S CONTINUED ATTENTION TO. THIS PROBLEM
IS PRODUCING RESULTS TOWARD A SATISFACTORY RESOLUTION OF THE MATTER.
THIS IS ONE OF THE AREAS IN WHICH KNOWLEDGE AND FAMILIARITY
WITH THE SYSTEM WILL RESULT IN SMOOTHER FUNCTIONING BETTER UNDER
STANDING OF THIS INHERENT FLEXIBILITY WAS MORE APPARENT DURING THIS
EVALUATION PERIOD.
(2) III MAF COMMENTS: PROCEDURES UTILIZED BY III MAF TO
ASSURE FULL UTILIZATION OF THE WEEKLY FRAG ARE IN STRICT ACCORDANCE
WITH THE SINGLE MANAGEMENT SYSTEM. COMUSMACV CONCERN HERE IS VAGUE.
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HOWEVER, EXPERIENCE HA~ r~nICATED THAT LEAD TIME NECESSARY TO CHANGE 
MISS IONS ~ rur··~;,; AND ORD!-1j\,\JCE -.lNJEJi SINm,E MANAGEMENT ARE IN 
EXCESS OF THAT REQUIRED BY THE MARINE SYSTEM. 
Do PARAGRAPH 8e: 
(1) MACV ANALYSIS: THE MOVE OF THE US FWMAF PORTION OF I 
DASC TO III MAF HQ~ WHICH SHOULD BE COMPLETED ON OR ABOUT I~ AUGUST 
1968 ~ IS EXPECTED TO ASSURE COMPLETE TACA! R RE SPONS IVENESS TO I II 

MAF TACTICAL REQUIREMENTSo 
(2) III MAF COMMENTS~ NO LONGER A CONCERN AS HORN DASC IS 
NOW IN FUll OPERATION LOCATED WITHIN THE II! MAr COMPOUND WITH AN 
ADEQUATE AUGMENTATION OF MARINE PERSONNElo 
Eo PARAGRAPH 9C~ 
(I) MACV ANALYSIS~ THIS PROBLEM NOW APPEARS TO HAVE BEEN 
RESOLVED~ THE PRINCIPAL CAUSES OF THE DIFFERENCES WERE THE DIFFERENT 
INTERPRETATIONS OF TtRMS AND A DIFFERENCE IN REPORTING PERIODSo THE 
SPOTLIGHTING OF THESE PROBLEM AREAS BY COMllSMACV COUPLED WITH 
COORDINATION BETWEEN 7AF AND III MAF ~ AND INDOCTRINATION AND TRAINING 
OF PERSONNEL APPEAR TO REDUCED THE REPORTING DIFFERENCES TO AN 
ACCEPTABLE LEVELo 
(2) III MAF COMMENTSi NO LONGER A CONCERN AS 7TH AF PERSONNEL 

GE SIX RHMMAFA 0802 SEC RET SPECAT (MCEO) 
VE BEEN INDOCTRINATED IN THE PROCEDURES AND FORMAT OF SINGLE 

MANAGER REPORTING 0 

Fo PARAGRAPH 10C: 
(I) MACV ANALYSIS~ THE INSTITUTION OF A WEEKLY AIR SUPPORT 
PLANNING CONFERENCE IS APPROPRIATE, AND IT IS CONSIDERED THAT THIS 
HAS RESULTED IN BETTER PLANNING OF DISTRIBUTION OF TACAIR ASSETSo 
(2) III MAr COMMENTS~ ACCORDING TO JCS PLANNING FACTORS 
THE U~So AIR FORCE WAS INITIALLY PROGRAMMED TO PROVIDE AN AVERAGE OF 
145 TACTICAL AIR SUPPORT SORTIES PER DAY FOR THE SUPPORT OF ARMY UNITS 
IN lCT20 WHITH THE RECENT ARRIVAL OF ADDITIONAL ARMY MANEUVER 
BATTALIONS THIS FIGURE HAS TNCREASED TO 170 SORTIES PER DAVa 
USING THESE SAME PLANNING FACTORS DURING JULY. SHOULD HAVE PROVIDED 
155 SORTIES A DAY FOR ARMY UNITS IN JelZo I 

ACTUALLY PROVIDED ONLY AN A'VERI~GE OF· 109 SORT IES PER Pt,!.)fo HENCE t I_""CORPS 
BATTALIONS WERE DEPRIVED OF 46 SORTIES PER DAYc THE FAILURE OF THE~·­
AIR FORCE TO PRODUCE THIS NUMBER OF SORTIES FOR rCTZ HAS BEEN 
rO~SISTENTLY GROSS SINCE THE INcEPTION OF SINGLE MANAGEMENT AND HAS 
BEEN A MAJOR FACTOR IN THE DEVERSI0N OF MARINE AIR FROM THE SUPPORT OF 
MARINE UNITS o IN JULY ~ MARINE AIR AVERtiGED 30 SORTIES PER DAY IN SUPPORT 
OF UDS. ARMY UNITS. ROKMC RECEIVED AN AVERAGE or 2 SORTIES PER DAY 
WHICH WAS ESSENTIALLY ALL THAT WAS REQUESTEDu IF UoSo ARMY MANEUVER 
BT 
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PAGE FIVE RHMMAFA 0802 SSECRET SPECAT (MCEO)
HOWEVER, EXPERIENCE HAS INDICATED THAT LEAD TIME NECESSARY TO CHANGE
MISSIONS, TOT'S AND ORDNANCE UNDER SINGLE MANAGEMENT ARE IN
EXCESS OF THAT REQUIRED BY THE MARINE SYSTEM.
Do PARAGRAPH 8C :

(1) MACV ANALYSIS: THE MOVE OF THE US FWMAF PORTION OF I
DASC TO III MAF HQ, WHICH SHOULD BE COMPLETED ON OR ABOUT 10 AUGUST
1968, IS EXPECTED TO ASSURE COMPLETE TACAIR RESPONSIVENESS TO III
MAF TACTICAL REQUIREMENTS.
(2) III MAF COMMENTS: NO LONGER A CONCERN AS HORN DASC IS
NOW IN FULL OPERATION LOCATED WITHIN THE III MAF COMPOUND WITH AN
ADEQUATE AUGMENTATION OF MARINE PERSONNEL.
E. PARAGRAPH 9C :

(1) MACV ANALYSIS: THIS PROBLEM NOW APPEARS TO HAVE BEEN
RESOLVED. THE PRINCIPAL CAUSES OF THE DIFFERENCES WERE THE DIFFERENT
INTERPRETATIONS OF TERMS AND A DIFFERENCE IN REPORTING PERIODS. THE
SPOTLIGHTING OF THESE PROBLEM AREAS BY COMUSMACV COUPLED WITH
COORDINATION BETWEEN 7AF AND III MAF, AND INDOCTRINATION AND TRAINING
OF PERSONNEL APPEAR TO REDUCED THE REPORTING DIFFERENCES TO AN
ACCEPTABLE LEVEL.
(2) III MAF COMMENTS: NO LONGER A CONCERN AS 7TH AF PERSONNEL

PAGE SIX RHMMAFA 0802 C R T SPECAT (MCEO)
HAVE BEEN INDOCTRINATED IN THE PROCEDURES AND FORMAT OF SINGLE
MANAGER REPORTING
F o PARAGRAPH 100:
(1) MACV ANALYSIS: THE INSTITUTION OF A WEEKLY AIR SUPPORT
PLANNING CONFERENCE IS APPROPRIATE, AND IT IS CONSIDERED THAT THIS
HAS RESULTED IN BETTER PLANNING OF DISTRIBUTION OF TACAIR ASSETS.
(2) III MAF COMMENTS: ACCORDING TO JCS PLANNING FACTORS
THE U.S. AIR FORCE WAS INITIALLY PROGRAMMED TO PROVIDE AN AVERAGE OF
145 TACTICAL AIR SUPPORT SORTIES PER DAY FOR THE SUPPORT OF ARMY UNITS
IN ICTZ. WHITH THE RECENT ARRIVAL OF ADDITIONAL ARMY MANEUVER
BATTALIONS THIS FIGURE HAS INCREASED TO 170 SORTIES PER DAY.
USING THESE SAME PLANNING FACTORS DURING JULY, SHOULD HAVE PROVIDED
155 SORTIES A DAY FOR ARMY UNITS IN ICTZ.
ACTUALLY PROVIDED ONLY AN AVERAGE OF 109 SORTIES PER DAY HENCE, I CORPS
BATTALIONS WERE DEPRIVED OF 46 SORTIES PER DAY. THE FAILURE OF THE
AIR FORCE TO PRODUCE THIS NUMBER OF SORTIES FOR ICTZ HAS BEEN
CONSISTENTLY GROSS SINCE THE INCEPTION OF SINGLE MANAGEMENT AND HAS
BEEN A MAJOR FACTOR IN THE DEVERSION OF MARINE AIR FROM THE SUPPORT OF
MARINE UNITS. IN JULY, MARINE AIR AVERAGED 30 SORTIES PER DAY IN SUPPORT
OF U.S. ARMY UNITS. ROKMC RECEIVED AN AVERAGE OF 2 SORTIES PER DAY
WHICH WAS ESSENTIALLY ALL THAT WAS REQUESTED. IF U.S. ARMY MANEUVER
BT
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SEC RET SPECAT MARINE CORPS EYES ONLY TWO Of fIVE 
BATTALIONS ARE TO BE SUPPORTED BY AN AVERAGE OF 5 SORTIES PER DAY, 
IT IS MANDATORY THAT THE AIR FORCE CONFORM TO SORTIE PRODUCTION 
QUOTAS 0 

80 PARAGRAPH 11C: 
(1) MACV ANALYSIS~ UPON COMUSMACV'S IDENTIFICATION OF THE 

SPECIFIC P~OBtEN AND NOTIFICATION TO CG ~ I I I MAl' ~ AND CDR @ 7AF ~ 
. THIS PROBLEM WAS RESOLVEDo ALL MARINE STRIKE AIRCRAFT REPORTEDLY 

NOW CHECK IN WITH EITHER A CRe o~ CRPo THIS WAS PRIMARILY A PROBLEM 
OF FAMILIARIZATION AND STANDARDIZATIONo 

(2) I II MAl' COMMENf ~ DO NOT CONCUR 0 DESP ITE THE FACT THE THE 
FIRST MAW TAoe (VICE SQUAD j POSSESSES FAR SUPERIOR EQUIPMENT' 
THAN THE AIR FORCE CRe (PANAMA AND CONSISTENTLY OUTPERFORMS THE 
LATER IT HAS BEEN DENIED A MAJOR AREA AIR CONTROL ROLEo MARINE 
FLIGHTS UTILIZE VICE SQUAD WHICH IN TURN RELAYS CHECK-IN INFORMATION 

PAGE TWO RHMMAFA 0803 5 E eRE T (MCED) 
Tb PANAMAo THIS SYSTEM IS SATISFACTORY TO AIR FORCE INTEREST o AlE 
FORCE FLIGHTS UTILIZE PANAMAo 

Ho PARAGRAPH 12C~ 
(1) MACV ANALYSIS: THE SITUATION APPERARS TO HAVE BEEN 

IMPROVED BY III MAF ADOPTION OF A PROCEDURE SIMILAR TO THAT 
EMPLOYED BY COMUSMACV CTASE)o 

(2) III MAF COMMENT: NO LONGER A CONCERNo MAJOR GROUND 
COMMANDERS MUST POSSESS THE AUTHORITY TO DIRECT THE EMPLOYMENT OF 
SORTIES REPORTING TO iHE1R SUPPORTING DADe os ON TARGETS WITHIN 
THEIR TAOR"S WHICH IN THEIR OPINION ARE THE MOST CRITICAL TO THE 
GROUND SCHEME OFMANEUVERc 

10 PARAGRAPH 13C~ 
(1) MACV ANAlYSISI THIS SITUAfION IS ASSOCIATED WITH THE 

PRECEDING ONE AND APPEARS TO HAVE BEEN RESOLVED BY THE PROCEDURE 
CURRENTLY IN USE BY III MAro 

(2) III MAF COMMENTS: NO lON~ER A CONCERNo REMARKS IN 
PARAGRAPH Ho ABOVE APPLY, 

Jo PARAGRAPH t4C~ 
(1) MACV ANALYSIS: COMUSMACV CONCURS WITH CG~ III MAF~ 

THAT THE CHANGE IN NATURE OF FRIENDLY OFFENSIVE OPERATIONS, HAS NOT 
CG I II MAP P ¢61358Z/0CTG8 4-15 
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BT
S E C R E T SPECAT MARINE CORPS EYES ONLY TWO OF FIVE
BATTALIONS ARE TO BE SUPPORTED BY AN AVERAGE OF 5 SORTIES PER DAY,
IT IS MANDATORY THAT THE AIR FORCE CONFORM TO SORTIE PRODUCTION
QUOTAS.

G. PARAGRAPH 11C:
(1) MACV ANALYSIS: UPON COMUSMACV'S IDENTIFICATION OF THE

SPECIFIC PROBLEN AND NOTIFICATION TO CG III MAF , AND CDR, 7AF ,

THIS PROBLEM WAS RESOLVED. ALL MARINE STRIKE AIRCRAFT REPORTEDLY
NOW CHECK IN WITH EITHER A CRC OR CRP THIS WAS PRIMARILY A PROBLEM
OF FAMILIARIZATION AND STANDARDIZATION

(2) 111 MAF COMMENT: DO NOT CONCUR. DESPITE THE FACT THE THE
FIRST MAW TAOC (VICE SQUAD ) POSSESSES FAR SUPERIOR EQUIPMENT
THAN THE AIR FORCE CRC (PANAMA) AND CONSISTENTLY OUTPERFORMS THE
LATER IT HAS BEEN DENIED A MAJOR AREA AIR CONTROL ROLE. MARINE
FLIGHTS UTILIZE VICE SQUAD WHICH IN TURN RELAYS CHECK-IN INFORMATION

PAGE TWO RHMMAFA 0803 S ECRET (MCEO)
TO PANAMA. THIS SYSTEM IS SATISFACTORY TO AIR FORCE INTEREST AIE
FORCE FLIGHTS UTILIZE PANAMA.

H. PARAGRAPH 120:
(1) MACV ANALYSIS: THE SITUATION APPERARS TO HAVE BEEN

IMPROVED BY III MAF ADOPTION OF A PROCEDURE SIMILAR TO THAT
EMPLOYED BY COMUSMACV (TASE)

(2) III MAF COMMENT : NO LONGER A CONCERN. MAJOR GROUND
COMMANDERS MUST POSSESS THE AUTHORITY TO DIRECT THE EMPLOYMENT OF
SORTIES REPORTING TO THEIR SUPPORTING DADC'S ON TARGETS WITHIN
THEIR TAOR'S WHICH IN THEIR OPINION ARE THE MOST CRITICAL TO THE
GROUND SCHEME OF MANEUVER

I. PARAGRAPH 13C :

(1) MACV ANALYSIS: THIS SITUATION IS ASSOCIATED WITH THE
PRECEDING ONE AND APPEARS TO HAVE BEEN RESOLVED BY THE PROCEDURE
CURRENTLY IN USE BY III MAF

(2) III MAF COMMENTS: NO LONGER A CONCERN. REMARKS IN
PARAGRAPH H. ABOVE APPLY.
J. PARAGRAPH 14C :

(1) MACV ANALYSIS: COMUSMACV CONCURS WITH CG, III MAF ,
THAT THE CHANGE IN NATURE OF FRIENDLY OFFENSIVE OPERATIONS, HAS NOT

4-15P 061358Z/OCT68CG 111 MAF
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DECREASED THE REQUIREMENT FOR TACTICAL AIR SUPPORT, BUT HAS ONLY 
CHANGED TMF SPECIFICS OF lH[; REQUIREMf;,NT, WHILE THE EMPHASIS ON 
INCREASED A!R SUPPORt ltll .1 CiL IS At" [-'REC liHED ~ ,'U$ NEED MUST BE 
BALANCED AGAINST THE NEEDS OF ALL OTHER MAJQR GROUND COMMANDERS TO 
MAKE AN EQUTABLE DISTRIBUTIOf\' OF AIR ASSers--1N ACCORDANCe WITH 
MACV PR10RITIES AND THREAT REQUIREMENTSo STATISTICAL EVIDENCE 
CONTINUSE TO SUPPORT THE FACT TlIAT ICTZ RECEIVES A SUBSTANTIAL 
RROPORTION OF TBE TACAIR SUPPORT AVAILABLE. 

~} (2) III MAF COMMENr~ THAT TH£ FREPLANNED ALLO~ATION OF 
SORTIES IN TeTZ IS INADEQUATE IS AMPLY EVIDENCED BY lHE FACT THAT 
DURING THIS PERIOD USG ARMY MANEUVER BAlTALIONS RECEIVED LESS THAT 
THEIR PROGRAMMED 5 TACTICAl AIR SUPPORT SORTIES PER BATTALION PER 
DAY o SORTIE AlLOC~TIGN TO JeTZ vUST BE CAREFULLY MONITORED TO PRECLUDE 
fURTHER DR/W CO 1)1\'1) em MAR!Nf soRTTES AT THE EXPENSE OF MARI~l MANEUVER 
BATTALIONS " 

Ko PARAGR~PH 298: 
(1) MACV ANALYSlrl UNDFR SJNGLE MANAGEMENT, CG, III MAF 

DETERMINES THE PROPORTION OF CSS TO FAe MISSIONS TO BE FLOWN WITHIN 
TACAIER ASSETS PROVIDED, DURHKj THIS REPORT PERIOD) III MAF RECEIVED 
A TOTAL DAILY AVERA3E OF 225 SORTIES OF WHICH ~5 WERE REQUESTED 

CG I I I MAF P }.161358Z/0CT68 5-15 
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PAGE THREE RHMMAFA 0803 S E CRET (MCEO)
DECREASED THE REQUIREMENT FOR TACTICAL AIR SUPPORT, BUT HAS ONLY

ONCHANGED THE SPECIFICS OF THE REQUIREMENT, WHILE THE EMPHASIS
INCREASED AIR SUPPORT IN 1012 IS APPRECIATED THIS NEED MUST BE
BALANCED AGAINST THE NEEDS OF ALL OTHER MAJOR GROUND COMMANDERS TO

MAKE AN EQUTABLE DISTRIBUTION OF AIR ASSETS IN ACCORDANCE WITH
MACV PRIORITIES AND THREAT REQUIREMENTS. STATISTICAL EVIDENCE
CONTINUSE TO SUPPORT THE FACT THAT ICTZ RECEIVES A SUBSTANTIAL
PROPORTION OF THE TACAIR SUPPORT AVAILABLE.

(2) III MAF COMMENT: THAT THE PREPLANNED ALLOCATION OF
SORTIES IN ICTZ IS INADEQUATE IS AMPLY EVIDENCED BY THE FACT THAT
DURING THIS PERIOD U.S. ARMY MANEUVER BATTALIONS RECEIVED LESS THAT

THEIR PROGRAMMED 5 TACTICAL AIR SUPPORT SORTIES PER BATTALION PER
DAY , SORTIE ALLOCATION TO ICTZ "UST BE CAREFULLY MONITORED TO PRECLUDE
FURTHER DRAW COWN ON MARINE SORTIES AT THE EXPENSE OF MARINE MANEUVER
BATTALIONS

K. PARAGRAPH 298 :
(1) MACV ANALYSIS: UNDER SINGLE MANAGEMENT, CG, III MAF

DETERMINES THE PROPORTION OF CSS TO FAC MISSIONS TO BE FLOWN WITHIN
TACAIER ASSETS PROVIDED DURING THIS REPORT PERIOD III MAF RECEIVED
A TOTAL DAILY AVERAGE OF 225 SORTIES OF WHICH 35 WERE REQUESTED

5-15P 061358Z/OCT68CG III MAF
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PAGE F"UR RHMMAFA 0803 SEC R E 1 (MCEO) 
AND EXECUTFD AS CSS C21FOR USMC UNIrS~ 12 FOR USA UNITS AND 2 FOR 
ROK UNlfS)o AN INCREASED REQUIREMENT FROM 21 TO 90 CSS FOR MARINE 
UNIr~ IS WELt WITHIN THE CAPABILITIES OF TPQ/MSQ-77 RADARS AND THE 
AIR ASSETS PROVIDEno HAD III MAF CHOSE~ TO ESTABLISH THIS REQUIRE­
MENT WOULD 4AVE BEEN FULFIUFDo HOWEVER, ANY INCREASE IN THE 
NUMBER OF FAC SORTIES AVAILABLE fO III MAFa 

(2) III MAF COMMENTS: COMBAT SKY SFOT (ess) MISSIONS IN 
SUPPORT OF MARINE FORCES HAD BEEN REDUCED TO 24 PERCENT OF WHAT WAS 
RECEIVED PRIOR 10 SINGLE MANAGEMENIo CG~ III MAF COULD HAVE 
RFQUESIFD ADDITIONAL C3S SORTIES FROM THE DAILY I CORP~ ALLOCATION 
OF AIR SUPPGRT BUT IvOULD HA'vE 'tHEREBY DIMINISHED THE AVAUA~l'f; 
NHMBFR Of VISlltl11 V f""1\'1TROU.ED DI\Y rIME MISSIONS 0 

THIS WAS NOT CONSIDERED PRUDENT DUE TO THE SHORTAGE OF PREPLA NNED 
SORTIF~ tlLLOCP,~ED TO 1 CORPS 0 AViHLABLE DAY SORTIES ARE CRITICALLY 
NEEDED TO SUPPORT THE GROUND SCHEME OF MANEUVl!:Ro AN ADDITIONAL 
ALLOCATION OF SORTIES IS NEEDED TO INCREASE THE NUMBER OF TPQ 
CONTROLlED NIGHT INTERDICTION MISSJONSa 
~o CS) COMMENTS ON APPLICABLE PORTIONS OF REF C ARE AS FOLLOWS: 

A 0 PARAGRAPH 1.\ 0 ~ 
(1) MACV CO MI'IJENT ~ PROCEDURES FOR FLIGHT SAF'ETY AND 

COORDINATION OF ARTTLLERY FIRES ARE OUTLINED IN M~CV DIRECTIVE 95-
13, 2~ FEBRUARY 1963~ ARTILLERY WARNING SYSTE~o THE IMPLEMEN 
TATION OF THE PROVISIONS OF THIS DIRECTIVE IS ON AN INCREMENTAL OF 
ADDITIvE BASIS AND IS TO BE FFFECTED IN A MANNER WHICH WILL NOT 
DEGRADE ACCOMPLISHEMENT OF THE TACTICAL MISSIONo EFFECTIVE 1 
AUGUST 1968 THE DIRECTIVE IMPLEMENTED THE PROCEDURE FOR ALL ARTILLERY 
FIRE WITHIN ENROUTE AREAS TO BE REPORTED TO THE NEARE~T CONTROL AND 
REPORTING CENTER (eRC) \mEN THE MAXIMUI'II ORDINATE FO FIRE IS :5 ~0'H~ 
FEET OF HIr,HER AOLo PRIOR TO lAUGlJST 1958 THE MAXlMLM10RDINATE 
~EPOTING ALTITUDE WAS 7,000 FEET AGL. THE DIRECfIVE REQUIRES THAl 
AT THE TIME A COMMUNICATION AND DISSEMINATING CAPABIV TTV 'EXISfS ~IR 

-"cAN BE DEVELOPED~ THE REPORTING ALTITUDE SWjULD BE PRQG.RESS~ I 

l~ELY REDUCED 10 ACHIEVE THF END OBJECTIVE OF 3$000 FEET AGLo TH1S 
DI"RECTIVE IS PRESENTLY LINDER REVIEW TO ENSURE THAT ADEQUATE PROCE'DURES 
ARE EST~BLISHFD FOR F'LIGliT SAFETY 0 

(2) III MAF COMMENT; THE ARTILLERY WARNING SYSTEM ESTABLISHED 
BY MACV DIRECTIVE: 95= 13 WAS ORGANIZED AS AN ADVrSORY SERVICE ONLY AND 
THERFORE LACKS ROTH THE CAPPBILITY AND AUTHORITY TO COORDINATE AIR/ 
GROUND SUPPORTING KIRES 0 SINCE SINGLE MANAGEMENT THE APPLICATION OF 

I· ~ 
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AND EXECUTED AS CSS (21FOR USMC UNITS, 12 FOR USA UNITS AND 2 FOR
ROK UNITS) AN INCREASED REQUIREMENT FROM 21 TO 90 CSS FOR MARINE
UNITS IS WELL WITHIN THE CAPABILITIES OF TPQ/MSQ-77 RADARS AND THE
AIR ASSETS PROVIDED. HAD ITI MAF CHOSEN TO ESTABLISH THIS REQUIRE -
MENT WOULD HAVE BEEN FULFILIFD. HOWEVER , ANY INCREASE IN THE
NUMBER OF FAC SORTIES AVAILABLE 10 III MAF .

(2) III MAF COMMENTS: COMBAI SKY SFOT (CSS) MISSIONS IN
SUPPORT OF MARINE FORCES HAD BEEN REDUCED TO 24 PERCENT OF WHAT WAS
RECEIVED PRIOR 10 SINGLE MANAGEMENT CG, III MAF COULD HAVE
RFQUESIFD ADDITIONAL CSS SORTIES FROM THE DAILY I CORPS ALLOCATION
OF AIR SUPPORT BUT WOULD HAVE THEREBY DIMINISHED THE AVAILABLE
NUMBER OF VISITALLY CONTROLLED DAY TIME MISSIONS.
THIS WAS NOT CONSIDERED PRUDENT DUE TO THE SHORTAGE OF PREPLANNED
SORTIFS ALLOCATED TO 1 CORPS. AVAILABLE DAY SORTIES ARE CRITICALLY
NEEDED TO SUPPORT THE GROUND SCHEME OF MANEUVER. AN ADDITIONAL
ALLOCATION OF SORTIES IS NEEDED TO INCREASE THE NUMBER OF TPQ
CONTROLIED NIGHT INTERDICTION MISSIONS.
40 (S) COMMENTS ON APPLICABLE PORTIONS OF REF C ARE AS FOLLOWS:
A. PARAGRAPH 4.
(1) MACV COMMENT: PROCEDURES FOR FLIGHT SAFETY AND

COORDINATION OF ARTILLERY FIRES ARE OUTLINED IN MACV DIRECTIVE 95-
13, 24 FEBRUARY 1968, ARTILLERY WARNING SYSTEM. THE IMPLEMEN
TATION OF THE PROVISIONS OF THIS DIRECTIVE IS ON AN INCREMENTAL OF
ADDITIVE BASIS AND IS TO BE FFFECTED IN A MANNER WHICH WILL NOT
DEGRADE ACCOMPLISHEMENT OF THE TACTICAL MISSION. EFFECTIVE 1

AUGUST 1968 THE DIRECTIVE IMPLEMENTED THE PROCEDURE FOR ALL ARTILLERY
FIRE WITHIN ENROUTE AREAS TO BE REPORTED TO THE NEAREST CONTROL AND
REPORTING CENTER (CRC) WHEN THE MAXIMUM ORDINATE FO FIRE IS 5,000
FEET OF HIGHER AGL. PRIOR TO 1AUGUST 1968 THE MAXIMUM ORDINATE
REPOTING ALTITUDE WAS 7,000 FEET AGL. THE DIRECTIVE REQUIRES THAT
AT THE TIME A COMMUNICATION AND DISSEMINATING CAPABILITY EXISTS OR
CAN BE DEVELOPED, THE REPORTING ALTITUDE SHOULD BE PROGRESS-
IVELY REDUCED TO ACHIEVE THE END OBJECTIVE OF 3,000 FEET AGL THIS
DIRECTIVE IS PRESENTLY UNDER REVIEW TO ENSURE THAT ADEQUATE PROCEDURES
ARE ESTABLISHED FOR FLIGHT SAFETY.

(2) III MAF COMMENT: THE ARTILLERY WARNING SYSTEM ESTABLISHED
BY MACV DIRECTIVE 95-13 WAS ORGANIZED AS AN ADVISORY SERVICE ONLY AND
THERFORE LACKS BOTH THE CAPABILITY AND AUTHORITY TO COORDINATE AIR/
GROUND SUPPORTING FIRES. SINCE SINGLE MANAGEMENT THE APPLICATION OF
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SEC RET SPECAT MARINE CORPS EYES ONLY SECTION 3 OF 5,SECTIONS 
(1) MACV COMMENT: THIS IS AN ITEM OF CONTUNUING INTERESTu: 
ALTHOUGH THE BULK OF REQUESTS FOR MUNITIONS WAS MET SATISFACTORILY; 
IMPROVEMENT POSSIBILITIES REMAINo 
(2) III MAF COMMENT: ALTHOUGH REQUESTS FnR SPECIFIC ORDANeE 
HAVE BEEN HONORED SINCE THE DESIRED ORDNANCE IS USUALLY AVAILABLE FRottr"'c, 
ONE OF THE MANY SOURCES~ THE TIME REQUIRED TO LOCATE SPECIFIC ORDNANCE 
REMAINS EXCES~IVF. AS DOES THE TIME REQUIRED TO EFFECT CHANGES IN 
PREPLANNED . -ORDNANCE", THE REMARKS OF PARAGRAPH B ABOVE APPLY 0 

Do PARAGRAPH 1 0 ~ 
(1) MACV COMMENT: PROCEDURES FOR OBTAINING AERIAL PHOTO= 
GRAPHY ARE PRESCRIBED IN MACV DIRECTIVE 95~ 11 >I JOINT AIR/GROUND 
OPERATIONS SYSTEM~ WHICH IS PRESENTLY UNDERGOING REVISIONo THE 
INTERIM PROCEDURE ADOPTED ON 3 JULY~ AND REPORTED LAST MONTH~ 
CONTINUES IN EFFECT~ 7AF HAS BEEN REQUESTED TO REEVALUATE THE 

-,;'-

-:.:~~-. 

PAGE TWO RHM.MAFA 0804 SEC RET SPECAT (MCEO) ~-;, 
FEASIBILITY OF RELOCATING CERTAIN RECONNAISSANCE ASSETS TO BE MORE 
RESPONSIVE TO REQUESTERSo 
(2) III MAF COMMENTS~ PHOTO RECONNAISSANCE UNDER SINGLE 
MANAGEMENT HAS SUFFERED SIMILAR PENALTIES IN FLEXIBILITY AND 
RESPONSIVENESS AS HAS BEEN EXPERIENCED IN TACTICAL AIR SUPPORT~ TO 
BE OF BENEFIT TO THE GROUND COMMANDERS w PHOTO RECONNAISSANCE MUST BE 
HIGHLY RESPONSIVE PRODUCING DESIRED RESULTS IN A MINIMUM TIME FRAMEo 
I CORPS REQUIREMENTS FOR EFFECTIVE PHOTO RECONNAISSANCE COULDSE 
SATISFIED BY THE RETURN OF MISSION DIRECTION OF MARINE PHOTO 
RECONNAISSANCE AIRCRAFT TO III MAYo THERE IS NO INDICATION THAT 
C()-I\USMACV'S-" PROPOSED IMPROVEMENTS WILL ALTER THE CURRENT UNDESIRABLE 

SITUATION o 

E" PARAGRAPH 8 0 ~ 
(1) MACV COMMENT~ THE PROPOSED REVISION OF MACV DIRECTIVE 
95= 11 JOINT AIR/GROUND OPERATIONS SYSTEM ~ INCLUDES A PROCEDURE FOR 
CHANGING THE PREPLANNED FRAG THROUGH THE IMMEDIATE AIR REQUEST NETo 
THIS PROCEDURE IS CURRENTLY IN USEo 
(2) III MAF COMMENT~ NO LONGER A CONCERNo 
Fo PARAGRAPH 9o~ 
(1) MACV ANALYSIS~ CG III MAr REITERATES HIS DESIRE TO 

CG III MAF p ~61358Z!OCT68 
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SECRET SPECAT MARINE CORPS EYES ONLY SECTION 3 OF 5 , SECTIONS
(1) MACV COMMENT: THIS IS AN ITEM OF CONTUNUING INTEREST.,
ALTHOUGH THE BULK OF REQUESTS FOR MUNITIONS WAS MET SATISFACTORILY,
IMPROVEMENT POSSIBILITIES REMAIN.
(2) III MAF COMMENT: ALTHOUGH REQUESTS FOR SPECIFIC ORDANCE
HAVE BEEN HONORED SINCE THE DESIRED ORDNANCE IS USUALLY AVAILABLE FROM
ONE OF THE MANY SOURCES, THE TIME REQUIRED TO LOCATE SPECIFIC ORDNANCE
REMAINS EXCESSIVE AS DOES THE TIME REQUIRED TO EFFECT CHANGES IN
PREPLANNED ORDNANCE. THE REMARKS OF PARAGRAPH B ABOVE APPLY
D. PARAGRAPH 7.
(1) MACV COMMENT: PROCEDURES FOR OBTAINING AERIAL PHOTO-
GRAPHY ARE PRESCRIBED IN MACV DIRECTIVE 95-11, JOINT AIR/GROUND
OPERATIONS SYSTEM, WHICH IS PRESENTLY UNDERGOING REVISION. THE
INTERIM PROCEDURE ADOPTED ON 3 JULY, AND REPORTED LAST MONTH,
CONTINUES IN EFFECT, 7AF HAS BEEN REQUESTED TO REEVALUATE THE

PAGE TWO RHMMAFA 0804 SECRET SPECAT (MCEO)
FEASIBILITY OF RELOCATING CERTAIN RECONNAISSANCE ASSETS TO BE MORE
RESPONSIVE TO REQUESTERS
(2) III MAF COMMENTS: PHOTO RECONNAISSANCE UNDER SINGLE
MANAGEMENT HAS SUFFERED SIMILAR PENALTIES IN FLEXIBILITY AND
RESPONSIVENESS AS HAS BEEN EXPERIENCED IN TACTICAL AIR SUPPORT, TO
BE OF BENEFIT TO THE GROUND COMMANDERS , PHOTO RECONNAISSANCE MUST BE
HIGHLY RESPONSIVE PRODUCING DESIRED RESULTS IN A MINIMUM TIME FRAME.
I CORPS REQUIREMENTS FOR EFFECTIVE PHOTO RECONNAISSANCE COULD BE
SATISFIED BY THE RETURN OF MISSION DIRECTION OF MARINE PHOTO
RECONNAISSANCE AIRCRAFT TO III MAF . THERE IS NO INDICATION THAT
COMUSMACV'S PROPOSED IMPROVEMENTS WILL ALTER THE CURRENT UNDESIRABLE
SITUATION.
E. PARAGRAPH 8.
(1) MACV COMMENT: THE PROPOSED REVISION OF MACV DIRECTIVE
95-11 JOINT AIR/GROUND OPERATIONS SYSTEM, INCLUDES A PROCEDURE FOR
CHANGING THE PREPLANNED FRAG THROUGH THE IMMEDIATE AIR REQUEST NET.
THIS PROCEDURE IS CURRENTLY IN USE.
(2) III MAF COMMENT: NO LONGER A CONCERN.
F. PARAGRAPH 9.
(1) MACV ANALYSIS: CG III MAF REITERATES HIS DESIRE TO

8-15a 061358Z/OCT68CG III MAF
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I HAVE SORTIE DIRECTION OF MARINE AIRCRAFT g LESS OUT-COUNTRY EFFORT y 

ASSIGNED TO HIMo HE SUPPORTS THIS RECOMMENDATION WITH A SERIES OF 
ADVANTAGES HE ESTIMATES WILL ACORUE AS A RESULT OF III MAr MISSION 
DIRECTION. ADOPTION OF HIS RECOMMENDATIONS WOULD ELIMINATE SINGLE 
MANAGEMENT AND REINSTITUTE THE PREVIOUS SYSTEM WHICH WAS INADEQUATE 
TO THE NEEDS OF COMUSMACVo AS LONG AS IT IS NECESSARY TO COMMIT UoSo 
ARMY DIVISIONS IN THE ICTZ WITH MARINE DrVISIONS~ AND IT IS NECESSARY 
TO AUGMENT MARINE AIR ASSETS TO SUPPORT THE TOTAL FORCE ~ SINGLE 
MANAGEMENT OF AIR IS DESIRABLE o 
(2) III MAr COMMENT~ DO NOT CONCURD THE RETURN OF MISSION 
DIRECTION OF MARINE AIR ASSETS TO III MAF COULD EASILY BE ACCOMPLISHED 
WITHIN THE FRAMEWORK or THE PRESENT SINGLE MANAGEMENT SYSTEM. 
CURRENTLY~ MARINE SORTIES ARE TAKEN FROM III MAr ON A DAILYIWEEKLY 
BASIS BY COMUSMACV AND ARE CONSISTENTLY RETURNED FOR USE IN lCTZo 
SINCE THE INCEPTION OF SINGLE MANAGEMENT THERE HAS BEEN ONLY ONE 
OCCASION WHEN 1ST MAW DELIVERED AIR SUPPORT TO ANOTHER CORPS AREAc 
THIS CONSISTED OF ONLY 4 SORTIESo WITH.THE RETURN OF 
MISSION DIRECTION OF MARINE AIR TO IIIMAF~ COMUSMACV WOULD RETAIN 
OVERALL CONTROL OF THE AIR EFFORT AS WELL AS PREEMPTION AUTHORITY 
IN THE EVENT OF EMERGENCY SITUATIONS. THE NET EFFECT OF RETURN OF· 

F·. 

PAGE FOUR RHMMAFA 0804 SEC RET SPECAT (MCEO) 
MISSION DIRECTION OF MARINE AIR TO III MAF WOULD BE THE SHORTENING 
OF THE REQUEST CHAIN THEREBY PERMITTING A MORE FLEXIBLE AND 
RESPONSIVE AIR SUPPORT SYSTEM~ 
G~ PARAGRAPH 10: PARAGRAPH 3oKo ABOVE APPLIESo 
HG PARAGRAPH 11C~ 
(1) MACV COMMENT: IT APPEARS THAT SINGLE MANAGEMENT SYSTEM 
REPORTING REQUIREMENTS HAVE BEEN REDUCED TO THE MINIMUM NECESSARY 
FOR EFFECTIVE MANAGEMENTo 
(2) III MAl" COMMENT: THE CONSOLIDATED MISSION REPORT (CMR) 
IS REDUNDANTo IT COULD AND SHOULD BE ELIMINATEDD THE FIRST MAW IS 
NEITHER EQUIPPED NOR STAFFED TO CONFORM TO AIR FORCE COMBAT REPORTING 
REQUIREMENTS AND TIME FRAMES o A REASONABLE DELAY IN THE SUBMISSION OF 
FIRST MAW REPORTS MUST BE ACCEpTEDo THE REMARKS OF PARAGRAPH 3 oAo 
ABOVE f\PPLY 0 • 

10 PARAGRAPH 12C: 
(1) MACV COMMENT:HORN DAse HAS SCRAMBLE AUTHORITY OVER 
ALERT SORTIES OF AIR UNITS LOCATED IN ICTZ, AND IS RESPONSIVE TO 
CG, III MAF REQUIREMENTSo THE SINGLE MANAGEMENT SYSTEM DOES NOT 
PRECLUDE ADOPTION OF THE A!RBORNE ALERT PROCEDURE o 

(2) III MAF COMMENT: 
CG II I MAF P ¢61358Z/OCTG8 

DECLASSIFIED 

9-15 

DECLASSIFIED

COMMUNICATION CENTERONLY HEADQUARTERS
FLEET MARINE FORCE. PACIFIC

SECRET

PAGE THREE RHMMAFA 0804 S E C R E T SPECAT (MCEO)
HAVE SORTIE DIRECTION OF MARINE AIRCRAFT , LESS OUT-COUNTRY EFFORT
ASSIGNED TO HIM. HE SUPPORTS THIS RECOMMENDATION WITH A SERIES OF

ADVANTAGES HE ESTIMATES WILL ACORUE AS A RESULT OF III MAF MISSION
DIRECTION. ADOPTION OF HIS RECOMMENDATIONS WOULD ELIMINATE SINGLE
MANAGEMENT AND REINSTITUTE THE PREVIOUS SYSTEM WHICH WAS INADEQUATE
TO THE NEEDS OF COMUSMACV AS LONG AS IT IS NECESSARY TO COMMIT U.S.
ARMY DIVISIONS IN THE ICTZ WITH MARINE DIVISIONS, AND IT IS NECESSARY
TO AUGMENT MARINE AIR ASSETS TO SUPPORT THE TOTAL FORCE, SINGLE
MANAGEMENT OF AIR IS DESIRABLE.
(2) III MAF COMMENT: DO NOT CONCUR. THE RETURN OF MISSION
DIRECTION OF MARINE AIR ASSETS TO III MAF COULD EASILY BE ACCOMPLISHED
WITHIN THE FRAMEWORK OF THE PRESENT SINGLE MANAGEMENT SYSTEM.
CURRENTLY, MARINE SORTIES ARE TAKEN FROM III MAF ON A DAILY/WEEKLY
BASIS BY COMUSMACV AND ARE CONSISTENTLY RETURNED FOR USE IN ICTZ.
SINCE THE INCEPTION OF SINGLE MANAGEMENT THERE HAS BEEN ONLY ONE
OCCASION WHEN 1ST MAW DELIVERED AIR SUPPORT TO ANOTHER CORPS AREA .
THIS CONSISTED OF ONLY 4 SORTIES. WITH THE RETURN OF
MISSION DIRECTION OF MARINE AIR TO III MAF, COMUSMACV WOULD RETAIN
OVERALL CONTROL OF THE AIR EFFORT AS WELL AS PREEMPTION AUTHORITY
IN THE EVENT OF EMERGENCY SITUATIONS. THE NET EFFECT OF RETURN OF

PAGE FOUR RHMMAFA 0804 E C T SPECAT (MCEO)
MISSION DIRECTION OF MARINE AIR TO III MAF WOULD BE THE SHORTENING
OF THE REQUEST CHAIN THEREBY PERMITTING A MORE FLEXIBLE AND
RESPONSIVE AIR SUPPORT SYSTEM.
G. PARAGRAPH 10: PARAGRAPH 3.K. ABOVE APPLIES.
H. PARAGRAPH 11C:
(1) MACV COMMENT: IT APPEARS THAT SINGLE MANAGEMENT SYSTEM
REPORTING REQUIREMENTS HAVE BEEN REDUCED TO THE MINIMUM NECESSARY
FOR EFFECTIVE MANAGEMENT.
(2) III MAF COMMENT : THE CONSOLIDATED MISSION REPORT (CMR)
IS REDUNDANT. IT COULD AND SHOULD BE ELIMINATED. THE FIRST MAW IS
NEITHER EQUIPPED NOR STAFFED TO CONFORM TO AIR FORCE COMBAT REPORTING
REQUIREMENTS AND TIME FRAMES. A REASONABLE DELAY IN THE SUBMISSION OF
FIRST MAW REPORTS MUST BE ACCEPTED. THE REMARKS OF PARAGRAPH 3.A.
ABOVE APPLY.
I. PARAGRAPH 12C :
(1) MACV COMMENT :HORN DASC HAS SCRAMBLE AUTHORITY OVER
ALERT SORTIES OF AIR UNITS LOCATED IN ICTZ, AND IS RESPONSIVE TO
CG, III MAF REQUIREMENTS. THE SINGLE MANAGEMENT SYSTEM DOES NOT
PRECLUDE ADOPTION OF THE AIRBORNE ALERT PROCEDURE.
(2) III MAF COMMENT :

9-15P 061358Z/OCT68CG III MAF
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(A) THE FIRST MAW AIRBORNE AL£RT, OR CAP, 
HAS BEEN AN UNQUAL IFIED SUCCESS IN PROVI~ING GRO UND FORCES IN ICTZ WITH 
VASTLY MORE RESPONSIVE AIR SOPPORT o.DUR ING AUG UST i ~063 CAP MI SSIONS 
WERE FLOWN WITH AN AVERAGE RESPONCE TIME OF 1504 MINUTESo THIS 
RESPONSE TIME IS MEASURED FROM RECEIPT OF REQUEST AT DASC TO FIRST 
BOMB ON TARGET <> 

(B) CONTRARY TO THE 7TH AF ALlEGATION WITH RESPECT TO THIS PARA~ 
THE DIRECTOR OF HORN DASC REQUESTED AND RECEIVED AN IMFORMAL ~RIEFING ON 
THE RESULTS OF THE MARINE CAP SYSTEM. MARINE CAP'S AND HOT PADS HAVE 
RARELY GONE DRY AS ALLEGED AND THEN ONLY 'FOR SHORT DURATION AS THE RESULT. 
OF HEAVY SURGE DEMANDS FOR AIR SUPPORTo 

, ~ Jo PARAGRAPH i30~ 
(1) MACV COMMENT~ MACV EVALUATION FOR THIS PERIOD INDICATES 
THE FOLLOWING INPROVEMENTS OR INNOVATIONS~ 
CA) HORN DASC BECAME OPERATIONAL ON 10 AUGUST 19680 IT 
IS THE SENIOR FWF DASC IN ICTZ AND WAS ESTABLISHED WITHIN III MAF 
COMPOUND TO PROVIDE BETTER RESPONSE TO III MAFo 
(B) CG~ III MAF INITIATED AN EXPERIMENTAL AIRBORNE ALERT 
POSTURE IN ICTZ ON 5 AUGUST 19680 

C) AIR SUPPORT MEASURED IN SORTIES'PER BATTALION PER 

PAGE SIX RHMMAFA 0804 SEC RET SPECAT (MCEO) 
DAY INCREASED FOR BOTH MARINE AND ARMY FORCES FROM 5 0 4 TO 6 0 1 AND 
301 TO 305 RESPECTIVELYo 
CD) INCREASED FAMILIARITY WITH THE SINGLE MANAGEMENT SYSTEM 
HAS RESULTED IN MORE RESPONSIVENESS OF AIR SUPPORT TO GROUND 
COMMANDERS THRnl~HOUT VIETNAM. 
CE) R~SPONSIVeNe:SS TO REQUESTS FOR TOT CHANGES HAS IMPROVED 0 

(2) II I MAr COMMENT: CONCUR 0 • 

K 0 PARAGRAPH 14 CI ~ 
(1) MACV COMMENT: THE SINGLE MANAGEMENT SYSTEM OF AIR 
CONTINUES ':'0 MEET THE OBJECTIVE FOR WHICH IT WAS ESTABLISHED 0 IT 

APPEARS THAT LITTLE THAT IS NEW IS COMING FROM THESE MONTHLY REPORTSo 
IT IS CONCLUDED THAT THEY HAVE SERVED THEIR PURPOSE~ AND THEREFORE, 
IT IS RECOMMENDED THAT A REPORT BE RENDERED ONLY WHEN SIGNIFICANT 
CHANGES OR DEVELOPMENTS OCCUR. 
(2) III MAr COMMENT~ DO NOT CONCURo THE SINGLE MANAGE~ 
MENT SYSTEM WAS ESTABLISHED FOR THE EXPRESSED PURPOSE OF PROVIDING 
GREATER FLEXIBILITY IN THE USE OF TATAt AIR STRIKE RESOURCES, 
IMPROVING THE RESPONSIVENESS OF AIR SUPPORT TO THE REQUIRMEMENTS 
OF GROUND FORCE COMMANDERS, AND OF SIMPLIFYING PROCEDURES AND RE-
DUCING ADMINISTRATIVE BURDENS. U050 ARMY FORCES ARE RECEIVING 
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(A) THE FIRST MAW AIRBORNE ALERT, OR CAP,
HAS BEEN AN UNQUALIFIED SUCCESS IN PROVIDING GROUND FORCES IN ICTZ WITH
VASTLY MORE RESPONSIVE AIR SUPPORT. DURING AUGUST 1,063 CAP MISSIONS
WERE FLOWN WITH AN AVERAGE RESPONCE TIME OF 15.4 MINUTES. THIS
RESPONSE TIME IS MEASURED FROM RECEIPT OF REQUEST AT DASC TO FIRST
BOMB ON TARGET.
(B) CONTRARY TO THE 7TH AF ALIEGATION WITH RESPECT TO THIS PARA,
THE DIRECTOR OF HORN DASC REQUESTED AND RECEIVED AN IMFORMAL BRIEFING ON
THE RESULTS OF THE MARINE CAP SYSTEM. MARINE CAP'S AND HOT PADS HAVE
RARELY GONE DRY AS ALLEGED AND THEN ONLY FOR SHORT DURATION AS THE RESULT
OF HEAVY SURGE DEMANDS FOR AIR SUPPORT.
J. PARAGRAPH 13.:
(1) MACV COMMENT: MACV EVALUATION FOR THIS PERIOD INDICATES
THE FOLLOWING INPROVEMENTS OR INNOVATIONS:
(A) HORN DASC BECAME OPERATIONAL ON 10 AUGUST 1968. IT
IS THE SENIOR FWF DASC IN ICTZ AND WAS ESTABLISHED WITHIN III MAF
COMPOUND TO PROVIDE BETTER RESPONSE TO III MAF .
(B) CG , III MAF INITIATED AN EXPERIMENTAL AIRBORNE ALERT
POSTURE IN ICT? ON 5 AUGUST 1968.
(C) AIR SUPPORT MEASURED IN SORTIES PER BATTALION PER

PAGE SIX RHMMAFA 0804 SECRE T SPECAT (MCEO)
DAY INCREASED FOR BOTH MARINE AND ARMY FORCES FROM 5.4 TO 6.1 AND
3.1 TO 3.5 RESPECTIVELY.
(D) INCREASED FAMILIARITY WITH THE SINGLE MANAGEMENT SYSTEM
HAS RESULTED IN MORE RESPONSIVENESS OF AIR SUPPORT TO GROUND
COMMANDERS THROUGHOUT VIETNAM.
(E) RESPONSIVENESS TO REQUESTS FOR TOT CHANGES HAS IMPROVED.
(2) III MAF COMMENT: CONCUR.
K PARAGRAPH 14.
(1) MACV COMMENT: THE SINGLE MANAGEMENT SYSTEM OF AIR
CONTINUES .O MEET THE OBJECTIVE FOR WHICH IT WAS ESTABLISHED. IT
APPEARS THAT LITTLE THAT IS NEW IS COMING FROM THESE MONTHLY REPORTS.
IT IS CONCLUDED THAT THEY HAVE SERVED THEIR PURPOSE, AND THEREFORE,
IT IS RECOMMENDED THAT A REPORT BE RENDERED ONLY WHEN SIGNIFICANT
CHANGES OR DEVELOPMENTS OCCUR.
(2) III MAF COMMENT: DO NOT CONCUR. THE SINGLE MANAGE-
MENT SYSTEM WAS ESTABLISHED FOR THE EXPRESSED PURPOSE OF PROVIDING
GREATER FLEXIBILITY IN THE USE OF TATAL AIR STRIKE RESOURCES,
IMPROVING THE RESPONSIVENESS OF AIR SUPPORT TO THE REQUIRMEMENTS
OF GROUND FORCE COMMANDERS, AND OF SIMPLIFYING PROCEDURES AND RE -

DUCING ADMINISTRATIVE BURDENS. U.S. ARMY FORCES ARE RECEIVING
BT 10-15P 061358Z/OCT68CG III MAF
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IMPROVED SUPPORT, HOWEVER~ SINGLE MANAGEMENT HAS THUS FAR REDUCED 
THE FLEXIBILITY AND RESPONSIVENESS OF ~ARJNE AIR SUPPORT~ AND HAS 
CREATED A COMPLICATED SYSTEM REPLETE WITH ADMINISTRATIVE HINDER= 
ANCES o 

50 (5) ADDITI0N~L SPECIFIC IMFORMATION REQUESTED BY PARAGRAPH 40 
OF REF A IS AS FOLLOWS~ 
Ao PARAGRAPH 4oA~ PROGRAMMED (PRESENT) USMC AND USAF IN= 
COUNTRY SORTIES RATESo 
(1) ALL MARINE AIRCRAFT ARE PROGRAMMED FOR 102 SORTIES RATEo 
USAF 1'=100 AND 1'=4 AIRCRAFT ARE PROGRAMMED FOR Ai,,2 AND A=37 
AIRCRAFT FOR A 200 SORTIE RATED (7TH AI' 30 MA~-26 JUNE EVALUATION) 
(2) IN CONJUNCTION WITH THE ABOVE~ USMC AND ROKMC 
MANEUVER BATTALIONS ARE PROGRAMMED FOR 200 SORTIES PER MONTH 
AND USA BATTALIONS FOR 150 SORTIES PER ~ONrHo USMC AND ROKMC 

PPGE TWO RHMMAFA 121805 SEC RET SPECAT (MCEO) 
BATTALIONS ARE INCREASED BY A rACTOR O~ 1/3 DUR TO BATTALION 
COMPOSITION, REDUCED ORGANIC ARTILLERY SUPPORT AND LACK OF 
ARMED HELICOPTER SUPPORT 0 (APPENDIX C ~ CINCPAC LTR 3010~ SER: 
!21!2I438 OF 2!21 OCT 66) 
Bo PARAGRAPH 4oB~ WHO AT THE SAIGON LEVEL ACTUALLY MAKES 
THE DETERMINATION OF THE SPLIT BETWEEN IN-COUNTRY AND OUT=OF= 
COU~TRY ~ORTIES BOTH IN AND OUISIDE OF THE MACV AREA OF RESPONSIB= 
ILllY? 
(n THE PROCEDURES UTILIZED BY COMUSMACV AND COMMANDER 
TIH I-lF TO ESTABLISH THE rN~'COUNTRY/OUT=OF=COUNrRY SPLIT OF AIR 
EFFORT AND THE PERCENTAGE BREAKOUT BY CORPS WAS EXPlAINEE IN 7TH 
Af JULY EVALUATION AS FOlLO W5: _ 
CA) ON EACH FRIDAY PRIOR TO THE £~RRENT INTELLIGENCE 
I~~ICATION BRANCH (CIIB) MEETING THE 7TH AF AIR STAFF CONSOLIDATES 
INTELLIGENCE AND AIRCRAFT AVAILABILITY INFORMATIONo BASEC ON THE 
PREVIOUS ~FFK'~ RECO~MENDATIONS AND ACTUAL SORTIES FLOWN A PREVIEW 
OF THE EXPECTED AIR ACTIVITY IS DETERMINED. EVALUATION OF THE 
ABOVE RESULTS IN A RECOMMENDED DISTRIBUTION OF AIR FOR IN=COUNTRY~ 
OUT-Of-COUNTRY AND INDIVIDUAL CORPS AREA USAGEo 
(8) AT THE SATURDAY MORNING CrIB MEETING THIS DATA IS 
PROVIDED TO COMUSMACV BY COMf!1ANDER 7TH AF FOR HIS APPROVAL/CHANGE a 

CG I I I MAF P ¢61358Z!OCT68 11-15 

SECRET 
60 

MARIHE CORPS EnS OHlY 
DECLASSIFIED 

DECLASSIFIED

COMMUNICATION CENTERUNLY
HEADQUARTERS

FLEET MARINE FORCE, PACIFIC

SECRET
BT
SECRET SPECAT MARINE CORPS EYES ONLY SECTION 4 OF 5 SECTIONS
IMPROVED SUPPORT; HOWEVER, SINGLE MANAGEMENT HAS THUS FAR REDUCED
THE FLEXIBILITY AND RESPONSIVENESS OF MARINE AIR SUPPORT, AND HAS
CREATED A COMPLICATED SYSTEM REPLETE WITH ADMINISTRATIVE HINDER -
ANCES.
5. (S) ADDITIONAL SPECIFIC IMFORMATION REQUESTED BY PARAGRAPH 4.
OF REF A IS AS FOLLOWS:
A. PARAGRAPH 4.A: PROGRAMMED (PRESENT) USMC AND USAF IN-
COUNTRY SORTIES RATES.
(1) ALL MARINE AIRCRAFT ARE PROGRAMMED FOR 1.2 SORTIES RATE.
USAF 100 AND F-4 AIRCRAFT ARE PROGRAMMED FOR A1.2 AND A-37
AIRCRAFT FOR A 2.0 SORTIE RATE. (7TH AF 30 MAY - 26 JUNE EVALUATION)
(2) IN CONJUNCTION WITH THE ABOVE, USMC AND ROKMC
MANEUVER BATTALIONS ARE PROGRAMMED FOR 200 SORTIES PER MONTH
AND USA BATTALIONS FOR 150 SORTIES PER MONTH. USMC AND ROKMC

PAGE TWO RHMMAFA 0805 S E C R E T SPECAT (MCEO)
BATTALIONS ARE INCREASED BY A FACTOR OF 1/3 DUR TO BATTALION
COMPOSITION, REDUCED ORGANIC ARTILLERY SUPPORT AND LACK OF
ARMED HELICOPTER SUPPORT. (APPENDIX C, CINCPAC LTR 3010, SER :
00438 OF 20 OCT 66)
B. PARAGRAPH 4.B. WHO AT THE SAIGON LEVEL ACTUALLY MAKES
THE DETERMINATION OF THE SPLIT BETWEEN IN-COUNTRY AND OUT-OF-
COUNTRY SORTIES BOTH IN AND OUTSIDE OF THE MACV AREA OF RESPONSIB-
ILIIY?
(1) THE PROCEDURES UTILIZED BY COMUSMACV AND COMMANDER
7TH AF TO ESTABLISH THE IN-COUNTRY/OUT-OF-COUNTRY SPLIT OF AIR
EFFORT AND THE PERCENTAGE BREAKOUT BY CORPS WAS EXPLAINEE IN 7TH
AF JULY EVALUATION AS FOLLOWS:
(A) ON EACH FRIDAY PRIOR TO THE CURRENT INTELLIGENCE
INDICATION BRANCH (CIIB) MEETING THE 7TH AF AIR STAFF CONSOLIDATES
INTELLIGENCE AND AIRCRAFT AVAILABILITY INFORMATION. BASEC ON THE
PREVIOUS WEFK'S RECOMMENDATIONS AND ACTUAL SORTIES FLOWN A PREVIEW
OF THE EXPECTED AIR ACTIVITY IS DETERMINED. EVALUATION OF THE
ABOVE RESULTS IN A RECOMMENDED DISTRIBUTION OF AIR FOR IN-COUNTRY,
OUT-OF-COUNTRY AND INDIVIDUAL CORPS AREA USAGE.
(B) AT THE SATURDAY MORNING CIIB MEETING THIS DATA IS
PROVIDED TO COMUSMACV BY COMMANDER 7TH AF FOR HIS APPROVAL/CHANGE.
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ec) THE EVALUATION STATES THAT QUOTE ALTHOUGH THE 
SYSTEM HAS ONLY BEEN IN EFFECT A FEW WEEKS IT APPEARS TO BE WORKING 
IN AN EfFECTIVE MANNERo IT DOES GUARANTEE A THOROUGH REVIEW AT MAJOR 
COMMAND STAFF LEVEL AND BY THE TWO MAJOR COMMANDERS CONCERNED 
UNQUOTE 0 

(2) FIRST MAW LIAISON OFFICERS TO 7TH AF INDICATE THAT, 
GENERALS ABRAMS DOES IN FACT MAKE THE FINAL DECISIONG 
Co PARAGRAPH 4DC~ WHAT WAS THE RESULT OF THE EVALUATION OF 
III MAF"S AIRBORNE ALERT REQUESTED BY THE DIRECTOR OF HORN DASb? 
(1) THE FOLLOWING DATA WAS PRESENTED AS AN EVALUATION OF 
III MAF"S AIRBORNE ALERTo 

SCRAMBLES 
ALERTS 
OTHER ADD=ONS 
TOTAL 
(2) FOR ALL SORTIE 
WAS AN INCREASE OF 

WITHOUT ALERT WITH ALERT 
5 JUL-4 AUG 5 AUG-4 SEP 
1542 1119 
o 1063 
795 719 
2337 7613 

CLASSES OTHER THAN PREPLANS p THERE 
24 PERCENT AND AN OVERALL INCREASE OF 6 PERCENTo 

PAGE FOUR RHMMAFA 0805 SEC RET SPECAT (MCEO) 
THIS, HOWEVER t DOES NOT TAKE INTO CONSIDERATION THE INCREASED GROUND 
ACTIVITY DURING THIS PERIOD NOR IS IT POSSIBLE TO DETERMINE THE 
NUMBER OF AIR FORCE SCRAMBLES OR DIVERTS WHICH WERE NOT REQUIRED 
AS A RESULT OF HAVING ALERT AIRCRAFT AIRBORNE~ 
<:3) DURING THE WEEK OF 16=22 AUGUST ~ 294 ALERT SORTIES 
WERE SCHEDULEDo OF THIS NUMBER 38 WERE CANCELLED MAINLY BECAUSE 
PREVIOUS FLIGHTS HAD REFUELED AND REMAINED ON STATION~ 148 WERE 
UTILIZED FOR TARGETS ANTICIPATED PRIOR TO SCHEDULING y! AND 54 WERE 
DEVERTED TO SECONDARY TARGETSo OTHER CANCELLATIONS WERE THE RESULT 
OF' WEATHER OR AIRCRAFT MALFUNCTION RESULTING IN GROUND ABORT 0 

A FULL 79 PERCENT OF THE AIRBORNE ALERT SORTIES WERE UTILIZED ON 
MISSIONS WHICH WOULD HAVE REQUIRED SCRAMBLES OR PREPLANNED SORTIES 
AND RESULTED IN VASTLY IMPROVED RESPONSIVENESSo RESPONSE TIME FOR 
CAP AIRCRAFT AVERAGES 1504 MINUTES WHEREAS THE NORMAL RESPONSE TIME 
FOR SCRAMBLES AVERAGES 4103 MINUTES OR 268 PERCENT OF CAP RESPONSE 
TIME~ 
D. PARAGRAPH 4000: DOES THE DIRECTOR OF HORN DASC RESPOND TO 
ORDERS FROM CG. III MAF? 
(1) THE DIRECTOR OF HORN DASC DOES RESPOND TO ORDERS FROM 
CG, I II MAr 0 
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(C) THE EVALUATION STATES THAT QUOTE ALTHOUGH THE
SYSTEM HAS ONLY BEEN IN EFFECT A FEW WEEKS IT APPEARS TO BE WORKING
IN AN EFFECTIVE MANNER . IT DOES GUARANTEE A THOROUGH REVIEW AT MAJOR
COMMAND STAFF LEVEL AND BY THE TWO MAJOR COMMANDERS CONCERNED
UNQUOTE.
(2) FIRST MAW LIAISON OFFICERS TO 7TH AF INDICATE THAT
GENERALS ABRAMS DOES IN FACT MAKE THE FINAL DECISION.
C. PARAGRAPH 4.C: WHAT WAS THE RESULT OF THE EVALUATION OF
III MAF'S AIRBORNE ALERT REQUESTED BY THE DIRECTOR OF HORN DASC?
(1) THE FOLLOWING DATA WAS PRESENTED AS AN EVALUATION OF
III MAF'S AIRBORNE ALERT.

WITH ALERTWITHOUT ALERT
5 JUL-4 AUG 5 AUG-4 SEP

SCRAMBLES 1542 1119
ALERTS 10630
OTHER ADD-ONS 795 719
TOTAL 2337 7613
(2) FOR ALL SORTIE CLASSES OTHER THAN PREPLANS , THERE
WAS AN INCREASE OF 24 PERCENT AND AN OVERALL INCREASE OF 6 PERCENT.

PAGE FOUR RHMMAFA 0805 SECRET SPECAT (MCEO)
THIS, HOWEVER, DOES NOT TAKE INTO CONSIDERATION THE INCREASED GROUND
ACTIVITY DURING THIS PERIOD NOR IS IT POSSIBLE TO DETERMINE THE
NUMBER OF AIR FORCE SCRAMBLES OR DIVERTS WHICH WERE NOT REQUIRED
AS A RESULT OF HAVING ALERT AIRCRAFT AIRBORNE.
(3) DURING THE WEEK OF 16-22 AUGUST, 294 ALERT SORTIES
WERE SCHEDULED. OF THIS NUMBER 38 WERE CANCELLED MAINLY BECAUSE
PREVIOUS FLIGHTS HAD REFUELED AND REMAINED ON STATION, 148 WERE
UTILIZED FOR TARGETS ANTICIPATED PRIOR TO SCHEDULING AND 54 WERE
DEVERTED TO SECONDARY TARGETS. OTHER CANCELLATIONS WERE THE RESULT
OF WEATHER OR AIRCRAFT MALFUNCTION RESULTING IN GROUND ABORT.
A FULL 79 PERCENT OF THE AIRBORNE ALERT SORTIES WERE UTILIZED ON
MISSIONS WHICH WOULD HAVE REQUIRED SCRAMBLES OR PREPLANNED SORTIES
AND RESULTED IN VASTLY IMPROVED RESPONSIVENESS. RESPONSE TIME FOR
CAP AIRCRAFT AVERAGES 15.4 MINUTES WHEREAS THE NORMAL RESPONSE TIME
FOR SCRAMBLES AVERAGES 41.3 MINUTES OR 268 PERCENT OF CAP RESPONSE
TIME.
D. PARAGRAPH 4.D.: DOES THE DIRECTOR OF HORN DASC RESPOND TO
ORDERS FROM CG, III MAF?
(1) THE DIRECTOR OF HORN DASC DOES RESPOND TO ORDERS FROM
CG, III MAF
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PAGE FIVE RHMMAFA 0805 SEC RET SPECA! (MCEO) 
Eo PARAGRAPH 4oE~: DO HORN DASC AND VICTOR DASC CONTACT 
AIRBORNE STRIKE AND RECON AIRCRAFT AND DIVERT OR OTHERWISE CONTROL 
OR DIRECT THEM? 
(1) HORN DASC AND VICTOR DASC DO NOT HAVE THE COMMUNICATIONS 
CAPABILITY FOR DIRECT CONTACT WITH AIRBORNE AIRCRAFTo THEY DO, 
HOWEVER~ CONTROL AND DIVERT AIRCRAFT THROUGH THE MARINE TAOC (VICE 
SQUAD) AND AIR FORCE CRC (PANAMA)o 
Fo PARAGRAPH 4oro! NUMBER OF MARINE DASC'S CURRENTLY OPERATING 
AND THEIR LOCATION o 
(1) THERE ARE THREE MARINE DASCvSo THESE ARE LOCATED AT 
DANANG~ DONG HA AND VANDERGRIFTo 
Go PARAGRAPH 4oGo~ CAUSE OF ALLEGED DRY=UP OF FMAW HOT PAD 
AND CANCELLED SORTIES 0 (REPORTED BY 7TH AF) 
el) THE IMPLICATION IN THE 7TH AF AUGUST' EVALUATION THAT 
MARINE ALERT PADS HAVE GONE DRY AS A RESULT OF THE AIRBORNE ALERT 
IS TOTALLY ERRONEOUSo AIRBORNE ALERT SORTIES ARE NOT FLOWN BY THE 
SQUADRONS MAINTAINING THE GROUND ALERTo THE GROUND ALERT SYSTEM 
REMAINS THE SAME WITH ONE A=4 AND ONE F=4 SQUADRON ON 
ALERT. AIR CAPS WERE OCCASIONALLY DRY FOR SHORT DURATIONS DURING 
HEAVY DEMAND FOR AIR SUPPORTo 

PAGE SIX RHMMAFA 0805 SEC RET SPECAT (MCEO) 
(2) THE MARINE ALERT PAD HAS GONE DRY ON SEVERAL OCCASIONS 
FOR SHORT PERIODS AS A RESULT OF INTENSE GROUND ACTIVITYo AS AN 
EXAMPLE ON 24 SEP IN A ONE HOUR AND 50 MINUTE PERIOD~ 7 FLIGHTS 
(14 SORTIES) FROM THE ALERT PAD AND 2 AIRBORNE ALERT FLIGHTS (4 
SORTIES) WERE UTILIZED ON IMMEDIATE MISSIONS FOR TROOPS IN CONTACTo 
ONE OF THESE FLIGHTS CONSISTING OF 4 SORTIES~ WAS UTILIZED IN II CORPS 
SINCE THE AIR FORCE ALERT PAD WAS ALSO DRY AS INDICATED BY HORN DASCo 
(3) DURING THE PERIOD OF 5 AUG=5 SEP w MARINE AIR AVERAGED 
LESS THAN SIX CANCELLATIONS PER DAY AS A RESULT OF HEAVY DEMANDS " 
FOR AIR SUPPORT DURING CRITICAL PERIODSo DURING THIS PERIOD MARINI 
AIR AVERAGED 245 STRIKE SORTIES DAILYo 
Ho PARAGRAPH 4oHo: SPECIFICS OF FIRE SUPPORT COORDINATION 
PROBLEMS IN IClZ UNDER SMS? 
(I) THE FIRE SUPPORT COORDINATION PROBLEMS BEING EXPERIENCED 
IN ICTZ UNDER SINGLE MANAGEMENT ARE THE DIRECT RESULT OF INHERENT 
DIFICIENCIES IN THE AIR FORCE SYSTEM FOR CONTROL OF TACTICAL AIR 
SUPPORT 0 ALTHOUGH THE MARINE AIR CONTROL SYSTEM HAS BEEN RETAINED 
INTACT, ITS FULL CAPABILITIES HAVE NOT BEEN EXPLOITED BY THE AIR FORCE 
SYSTEM0 THE MARINE SYSTEM OWES ITS PROVEN SUCCESS TO THE COLOCATION OF 
AIR AND GROUND 
BT 
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E. PARAGRAPH 4.E.: DO HORN DASC AND VICTOR DASC CONTACT
AIRBORNE STRIKE AND RECON AIRCRAFT AND DIVERT OR OTHERWISE CONTROL
OR DIRECT THEM?
(1) HORN DASC AND VICTOR DASC DO NOT HAVE THE COMMUNICATIONS
CAPABILITY FOR DIRECT CONTACT WITH AIRBORNE AIRCRAFT. THEY DO,
HOWEVER, CONTROL AND DIVERT AIRCRAFT THROUGH THE MARINE TAOC (VICE
SQUAD) AND AIR FORCE CRC (PANAMA)
F o PARAGRAPH 4.F. NUMBER OF MARINE DASC'S CURRENTLY OPERATING
AND THEIR LOCATION.
(1) THERE ARE THREE MARINE DASC'S. THESE ARE LOCATED AT
DANANG, DONG HA AND VANDERGRIFT.
G. PARAGRAPH 4.G. CAUSE OF ALLEGED DRY-UP OF FMAW HOT PAD
AND CANCELLED SORTIES. (REPORTED BY 7TH AF)
(1) THE IMPLICATION IN THE 7TH AF AUGUST EVALUATION THAT
MARINE ALERT PADS HAVE GONE DRY AS A RESULT OF THE AIRBORNE ALERT
IS TOTALLY ERRONEOUS. AIRBORNE ALERT SORTIES ARE NOT FLOWN BY THE
SQUADRONS MAINTAINING THE GROUND ALERT THE GROUND ALERT SYSTEM
REMAINS THE SAME WITH ONE A-4 AND ONE F-4 SQUADRON ON
ALERT. AIR CAPS WERE OCCASIONALLY DRY FOR SHORT DURATIONS DURING
HEAVY DEMAND FOR AIR SUPPORT.

PAGE SIX RHMMAFA 0805 SECRET SPECAT (MCEO)
(2) THE MARINE ALERT PAD HAS GONE DRY ON SEVERAL OCCASIONS
FOR SHORT PERIODS AS A RESULT OF INTENSE GROUND ACTIVITY. AS AN
EXAMPLE ON 24 SEP IN A ONE HOUR AND 50 MINUTE PERIOD, 7 FLIGHTS
(14 SORTIES) FROM THE ALERT PAD AND 2 AIRBORNE ALERT FLIGHTS (4
SORTIES) WERE UTILIZED ON IMMEDIATE MISSIONS FOR TROOPS IN CONTACT.
ONE OF THESE FLIGHTS CONSISTING OF 4 SORTIES, WAS UTILIZED IN II CORPS
SINCE THE AIR FORCE ALERT PAD WAS ALSO DRY AS INDICATED BY HORN DASC.
(3) DURING THE PERIOD OF 5 AUG-5 SEP, MARINE AIR AVERAGED
LESS THAN SIX CANCELLATIONS PER DAY AS A RESULT OF HEAVY DEMANDS
FOR AIR SUPPORT DURING CRITICAL PERIODS. DURING THIS PERIOD MARINE
AIR AVERAGED 245 STRIKE SORTIES DAILY.
H. PARAGRAPH 4.H.: SPECIFICS OF FIRE SUPPORT COORDINATION
PROBLEMS IN ICTZ UNDER SMS?
(1) THE FIRE SUPPORT COORDINATION PROBLEMS BEING EXPERIENCED
IN ICTZ UNDER SINGLE MANAGEMENT ARE THE DIRECT RESULT OF INHERENT
DIFICIENCIES IN THE AIR FORCE SYSTEM FOR CONTROL OF TACTICAL AIR
SUPPORT ALTHOUGH THE MARINE AIR CONTROL SYSTEM HAS BEEN RETAINED
INTACT, ITS FULL CAPABILITIES HAVE NOT BEEN EXPLOITED BY THE AIR FORCE
SYSTEM. THE MARINE SYSTEM OWES ITS PROVEN SUCCESS TO THE COLOCATION OF
AIR AND GROUND
BT
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FIRE SUPPORT COORDINATION AGENCIES AT EACH LEVEL OF COMMAND DOWN 
TO THE BATTALION LEVEL WITH THE MEANS~ UNDERSTANDING 0 AND EXPRESSED 
RESPONSIBILITY TO CONTROL AND COORDINATE AIR/GROUND SUPPORTING FIRESo 
THE AIR FORCE SYSTEM IS ORGANIZED~ EQUIPPED AND TASKED PRIMARILY 
FOR THE CONTROL OF AIRCRAFT AND THEREFORE LACKS ABILITY AND MEANS 
TO COORDINATE AIR/GROUND SUPPORTING FIRESo THIS LACK OF COORDINATION 
HAS RESULTED IN GROSS INEFFICIENCIES IN THE APPLICATION OF FIRE SUPPORT 
IN ICTlo ARTILLERY FIRES ARE OF NECESSITY SECURED OVER VAST AREAS 
TO PERMIT DELIVERY OF AIR SUPPORT OR REQUEST FOR AIR SUPPORT IS 
DENIEDo WITH A MEANS TO COORDINATE AIR/GROUND SUPPORTING FIRES~ 
ARTILLERY FIRES COULD BE SHIFTED~ NOT SECURED $ DURING AIR STRIKES 
THEREBY MAINTAINING PRESSURE ON THE ENEMY AND PROVIDING FLAK 

PPRESSION FOR ATTACKING AIRCRAFTo IT IS EMPHISIZED THAT THE CURRENT 
OBLEM IS ONE OF COORDINATION AND NOT CONTROLo AN EXTENSI0N'6F 

":< ;;. }, .• If .)' " 

PAGE TWO RHMMAFA 0806 SEC RET SPECAT (MeEO) 
THE MARINE TYPE AIR/GROUND FIRE SUPPORT COORDINATION SYSTEM 
THROUGHOUT IeTZ WOULD EFFECTIVELY ELIMINATE EXISTING PROBLEMS. 
10 PARAGRAPH 4010~ FACTS CONCERNING THE WEEKLY leTl AIR 
SUPPORT PLANNING CONFERENCE a 

(I) RESULTS OF THE BI-MONTHLY TACAIR PLANNING CONFERENCE HAS 
PROVEN AND EXCELLENT MEANS OF EDUCATION:TPQ= 10 ~ ORDANCE CAPABILITIES 
LIMITATIONS, ETCo) AND A MEDIUM FOR EXCHANGE OF IMFORMATION BETWEEN 
AIR AND GROUND UNITS LOCATED IN IeTZ ON CURRENT AND PROPOSED OPERATIONS. 
AND CRITIQUES OF PAST OPERATIONS, THE CONFERENCE IS PRESIDED OVER 
BY III MAF DEPUTY CS FOR AIR WITH THE FOLLOWING IN ATTENDANCE; FIRST 
MAW G-2!G-3~ III MAF G~3 AIRf XXIV CORPS 8-3 AIR~ DIRECTOR HORN DASC~ 
FIRST AND THIRD MARDIV AIR OFFICERS~ AND 2ND ROKMC BRIGADE AIR OFFICERS j 

ALO·S OF FIRST CAV (AM)~ 101ST ABN (AM) AMD AMERICAL DIV~ CO 16TH 
CAG AND I CORPS ADV GP 8-3 AIRo 
J. PARAGRAPH 4oJ.~ HAVE AIR TRAFFIC CONTROL FACILITIES IN­
CREASED SINCE SINGLE MANAGEMENT'? 
(1) TACTICAL AIR TRAFFIC CONTROL FACILITIES HAVE BEEN 

VIRTUALLY UNCHANGED BY SINGLE MANAGEMENT 0 CONTROL IS PROVIDED 
BY THE MARINE AIR CONTROL SQUADRON OR MARINE AIR SUPPORT SQUADRONS 

S REQUIRED BY THE ASSIGNED MISSIONo AIR FORCE FLIGHTS UTILIZED AIR 
CG II I MAF P ~61358Z10CTG8 14-15 
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FIRE SUPPORT COORDINATION AGENCIES AT EACH LEVEL OF COMMAND DOWN
TO THE BATTALION LEVEL WITH THE MEANS, UNDERSTANDING AND EXPRESSED
RESPONSIBILITY TO CONTROL AND COORDINATE AIR/GROUND SUPPORTING FIRES.
THE AIR FORCE SYSTEM IS ORGANIZED, EQUIPPED AND TASKED PRIMARILY
FOR THE CONTROL OF AIRCRAFT AND THEREFORE LACKS ABILITY AND MEANS
TO COORDINATE AIR/GROUND SUPPORTING FIRES. THIS LACK OF COORDINATION
HAS RESULTED IN GROSS INEFFICIENCIES IN THE APPLICATION OF FIRE SUPPORT
IN ICTZ. ARTILLERY FIRES ARE OF NECESSITY SECURED OVER VAST AREAS
TO PERMIT DELIVERY OF AIR SUPPORT OR REQUEST FOR AIR SUPPORT IS
DENIED. WITH A MEANS TO COORDINATE AIR/GROUND SUPPORTING FIRES,
ARTILLERY FIRES COULD BE SHIFTED, NOT SECURED, DURING AIR STRIKES
THEREBY MAINTAINING PRESSURE ON THE ENEMY AND PROVIDING FLAK
SUPPRESSION FOR ATTACKING AIRCRAFT. IT IS EMPHISIZED THAT THE CURRENT
PROBLEM IS ONE OF COORDINATION AND NOT CONTROL. AN EXTENSION OF

PAGE TWO RHMMAFA 0806 SECRE T SPECAT (MCEO)
THE MARINE TYPE AIR GROUND FIRE SUPPORT COORDINATION SYSTEM
THROUGHOUT ICTZ WOULD EFFECTIVELY ELIMINATE EXISTING PROBLEMS.
I. PARAGRAPH 4.I.: FACTS CONCERNING THE WEEKLY ICTZ AIR
SUPPORT PLANNING CONFERENCE.
(1) RESULTS OF THE BI-MONTHLY TACAIR PLANNING CONFERENCE HAS
PROVEN AND EXCELLENT MEANS OF EDUCATION (TPQ-10, ORDANCE CAPABILITIES
LIMITATIONS, ETC.) AND A MEDIUM FOR EXCHANGE OF IMFORMATION BETWEEN
AIR AND GROUND UNITS LOCATED IN ICTZ ON CURRENT AND PROPOSED OPERATIONS,
AND CRITIQUES OF PAST OPERATIONS, THE CONFERENCE IS PRESIDED OVER
BY III MAF DEPUTY CG FOR AIR WITH THE FOLLOWING IN ATTENDANCE: FIRST
MAW G-2/G-3, III MAF G-3 AIR, XXIV CORPS G-3 AIR, DIRECTOR HORN DASC,
FIRST AND THIRD MARDIV AIR OFFICERS, AND 2ND ROKMC BRIGADE AIR OFFICERS,
ALO'S OF FIRST CAV (AM), 101ST ABN (AM) AMD AMERICAL DIV, CO 16TH
CAG AND I CORPS ADV GP G - 3 AIR.
J. PARAGRAPH 4odo: HAVE AIR TRAFFIC CONTROL FACILITIES IN-
CREASED SINCE SINGLE MANAGEMENT?
(1) TACTICAL AIR TRAFFIC CONTROL FACILITIES HAVE BEEN
VIRTUALLY UNCHANGED BY SINGLE MANAGEMENT CONTROL IS PROVIDED
BY THE MARINE AIR CONTROL SQUADRON OR MARINE AIR SUPPORT SQUADRONS
AS REQUIRED BY THE ASSIGNED MISSION. AIR FORCE FLIGHTS UTILIZED AIR
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~ K. PARAGRAPH 4.Ki HAS CONTROL OF AIR TRAFFIC BEEN FACILITATED 

SINCE SINGLE MANAGEMENT? IF SO HOW? 

1 
I 

(1) TACTICAL CONTROL OF AIRCRAFT HAS REMAINED UNCHANGED 
UNDER SINGLE MANAGEMENT AS NOTED UNDER PARAGRAPH J. 
L. PARASRAPH 4.L.2 YOUR VIEWS ON COMUSMACV·S CLAIM THAT 
FRAGGING OF IN~COUNTRY MARINE SORTIES BY CG~ III MAr WOULD CONSTITUTE 
,oDOUBLE MANAGEMENT" 0 

(1) THE RETURN OF MISSION DIRECTION OF MARINE AIR SUPPORT 
TO III MAF WOULD CERTAINLY NOT AMOUNT TO DOUBLE MANAGEMENTo SUCH 
RETURN OF MISSION DIRECTION COULD BE ACCOMPLISHED WITHIN THE FRAME­
WORK OF SINGLE MANAGEMENT THEREBY PRESERVING COMUSMACV·S OVERALL 
CONTROL OF THE AIR EFFORT AND PREEMPTION AUTHORITY OVER MARINE SORTIES 
IN EMERGENCY SITUATIONSo THE CURRENT PAPER DRILL OF OFFERING MARINE 
SORTIES TO COMUSMACV ONLY TO HAVE THEM RETURNED FOR USE IN I CORPS 
INHIBITS THE FLEXIBILITY AND RESPONSIVENESS OF THE AIR SUPPORT SYSTEM o 
LARGE DIVIDENDS IN IMPROVED EFFICIENCY AND EFFECTIVENESS IN THE 
APPLICATION OF ~AIR POWER" COULD BE REALIZED BY THE RETURN OF MISSION 
DIRECTION OF MARINE AIR TO III MAF. SUCH RETURN OF MISSION DIRECTION 

i' PAGE FOUR RHMMAFA 0806 SEC RET SPECA! (MeED) 
WOULD IN NO ~JAY DEROGATE THE IMPROVEMENTS RECENTLY MADE IN THE ARMY I 
AIR FORCE SYSTEM AS A RESULT OF SINGLE MANAGEMENTo IN FACT CLOSER 
EXPOSURE TO THE MARINE SYSTEM COULD BE EXPECTED TO RESULT IN EVEN 

I' FURTHER IMPRO VEMENTS a 

M 0 PARAGRAPH 4 oM 0 ~ AVERAGE DAILY NUMBER OF SORT IES THAT ARMY 
BATTALIONS IN ICTZ HAVE RECEIVED DURING MONTHS OF MAY, JUNE~ JULY@ 
AND AUGUST~ AND FROM wHAT SOURCE? 
(1) THE FOLLOWING SATISTICS WITH REGARD TO THE NUMBER OF 
SORTIES PROVIDED TO ARMY BATTALIONS IN ICTZ WERE PROVIDED BY HORN 
DASCQ 
MONTH USAF USMC 
APR 2035 1838 
MAY 2710 1589 
JUN 2190 843 
JUL 1962 933 
AUG 2408 1296 
SEP 1741 1173 
(2) DURING THE ENTIRE PERIOD FROM APR 0 THROUGH SEP 0 THE 1ST MAW HAS 
FLOWN AN AVERAGE OF 42 SORTIESPER=DAY FOR ARMY UNITS IN ICTZa THE 
SORTIES FLOWN BY THE USMC IN SUPPORT OF THE ARMY IN ICTZ IS 
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FORCE COMBAT REPORTING CENTERS (CRC) AND COMBAT REPORTING POINTS
(CRP)
K. PARAGRAPH 4.K: HAS CONTROL OF AIR TRAFFIC BEEN FACILITATED
SINCE SINGLE MANAGEMENT? IF SO HOW?
(1) TACTICAL CONTROL OF AIRCRAFT HAS REMAINED UNCHANGED
UNDER SINGLE MANAGEMENT AS NOTED UNDER PARAGRAPH J.
L. PARAGRAPH 4.L.: YOUR VIEWS ON COMUSMACV'S CLAIM THAT
FRAGGING OF IN-COUNTRY MARINE SORTIES BY CG, III MAF WOULD CONSTITUTE
"DOUBLE MANAGEMENT"
(1) THE RETURN OF MISSION DIRECTION OF MARINE AIR SUPPORT
TO III MAF WOULD CERTAINLY NOT AMOUNT TO DOUBLE MANAGEMENT SUCH
RETURN OF MISSION DIRECTION COULD BE ACCOMPLISHED WITHIN THE FRAME-
WORK OF SINGLE MANAGEMENT THEREBY PRESERVING COMUSMACV'S OVERALL
CONTROL OF THE AIR EFFORT AND PREEMPTION AUTHORITY OVER MARINE SORTIES
IN EMERGENCY SITUATIONS THE CURRENT PAPER DRILL OF OFFERING MARINE
SORTIES TO COMUSMACV ONLY TO HAVE THEM RETURNED FOR USE IN I CORPS
INHIBITS THE FLEXIBILITY AND RESPONSIVENESS OF THE AIR SUPPORT SYSTEM.
LARGE DIVIDENDS IN IMPROVED EFFICIENCY AND EFFECTIVENESS IN THE
APPLICATION OF "AIR POWER" COULD BE REALIZED BY THE RETURN OF MISSION
DIRECTION OF MARINE AIR TO III MAF . SUCH RETURN OF MISSION DIRECTION

PAGE FOUR RHMMAFA 0806 S E C R E T SPECAT (MCEO)
WOULD IN NO WAY DEROGATE THE IMPROVEMENTS RECENTLY MADE IN THE ARMY /
AIR FORCE SYSTEM AS A RESULT OF SINGLE MANAGEMENT IN FACT CLOSER
EXPOSURE TO THE MARINE SYSTEM COULD BE EXPECTED TO RESULT IN EVEN
FURTHER IMPROVEMENTS.
M. PARAGRAPH 4.M.: AVERAGE DAILY NUMBER OF SORTIES THAT ARMY
BATTALIONS IN ICTZ HAVE RECEIVED DURING MONTHS OF MAY, JUNE, JULY,
AND AUGUST, AND FROM WHAT SOURCE?
(1) THE FOLLOWING SATISTICS WITH REGARD TO THE NUMBER OF
SORTIES PROVIDED TO ARMY BATTALIONS IN ICTZ WERE PROVIDED BY HORN
DASC.

USAFMONTH USMC
2035 1838APR

1589MAY 2710
8432190JUN
9331962JUL
12962408AUG

SEP 1741 1173
(2) DURING THE ENTIRE PERIOD FROM APR. THROUGH SEP. THE 1ST MAW HAS
FLOWN AN AVERAGE OF 42 SORTIES PER-DAY FOR ARMY UNITS IN ICTZ. THE
SORTIES FLOWN BY THE USMC IN SUPPORT OF THE ARMY IN ICTZ IS
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APPROXMIATELY 37 PERCENT OF ALL SORTIES FLOWN IN THEIR SUPPORT
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.1. (S) REFERENCE A REQUESTED COMMENTS ON COMUSMACV'fj 

JUIX AND AUGUST EVALUATION OF SINGLE MANAGEMI:NT 

OPERATIONS AND, IN ADDITION, REQUESTED CG In MAF'S 

INPUTS TO COMUSMACV FOR HIS EVALUATION DURING THESE 

PERIODS BE PROVIDED. 

2. (8) BOB HAS READDRt::SSED HIS JULY AND AUG USI INPUT'S 

TO YOU AS REQUESTED. REFERENCE B IS HIS VERY THOROUGH 
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Y YA. CMC 281233Z/SEP68 (S)

PP w
B. CG III MAF 061358Z/OCT68 (S) PASSP)

EE

1. (S) REFERENCE A REQUESTED COMMENTS ON COMUSMACV'S
II

JULY AND AUGUST EVALUATION OF SINGLE MANAGEMENT
NN

OPERATIONS AND, IN ADDITION, REQUESTED CG III MAF'S

1T
INPUTS TO COMUSMACV FOR HIS EVALUATION DURING THESE HH

I IPERIODS BE PROVIDED.

SS
2, (S) BOB HAS READDRESSED HIS JULY AND AUGUST INPUTS

SS TO YOU AS REQUESTED. REFERENCE B IS HIS VERY THOROUGH
5P.

RESPONSE TO YOUR REQUEST AND I AM PASSING IT TO YOU A
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SEPARATELY. I CON CUR FULLY WITH HIS COMMENTS. 

3. (S) THE FOLLOWING THOUGHTS, PROVIDED TO REINfORCE 

HIS VIEWS, ARE KEYED TO THE PARAGRAPHS OF REFERENCE B. 

A. SUBPARAGRAPH 3A(2): CONCUR WITH USING THE 

MODIFIED COMBAT ACTIVITIES REPORT (COACT) TO PROVIDE 

I 

REQUIRED DATA TO THE SINGLE MANAGER. HqWEVER, A MORE 
~ : I . 

EXPEDIENT METHOD OF DELIVERING THE COACT REPORT TO 

MACV MUST BE DEVELOPED TO NEGATE HIS OBJECTION TO THE 

5-7 DAY DELAY CURRENTLY BEING ENCOUNTERED. 

B. SUBPARAGRAPH 3B(2): THE COORDINATION OF AIR/ 

. .. I:. : 
GROUND SUPPORTING FIRES IS NOT A:PROBLEM UNDER OUR 

MARINE AIR CONTROL SYSTEM. THE ARTILLERY WARNING 

SYSTEM INITIATED BY MACVDIRECTIVE 95-13 OF 2 4FE8681S, 

.. 
IN FACT, MERELY AN ADVISORY SYSTEM R.lI.THER THAN A 00- . . . . 

ORDINATING SYSTEM. PERHAPS MAC V WOUlD BE MORE 

RECEPTIVE TO OUR PROPOSAL IF THE FIRST CAVALRY AND 101ST 

AIRBORNE DIVISION FOLLOWED THE LEAD OF THE AMERICAL 

DIVISION AND ESTABLISHED AN A~R/GROUND SUPPORTING 

FIRES COORDINATION SYSTEM COMPATIBLE WITH OURS. A 

UNITED FRONT IN leTZ WOULD BE DIFFICULT TO IGN 
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SEPARATELY. I CONCUR FULLY WITH HIS COMMENTS.

3. (S) THE FOLLOWING THOUGHTS, PROVIDED TO REINFORCE

DD HIS VIEWS, ARE KEYED TO THE PARAGRAPHS OF REFERENCE B.

00
A. SUBPARAGRAPH 3A(2): CONCUR WITH USING THE

NN MODIFIED COMBAT ACTIVITIES REPORT (COACT) TO PROVIDE

00
REQUIRED DATA TO THE SINGLE MANAGER. HOWEVER, A MORE

TT

EXPEDIENT METHOD OF DELIVERING THE COACT REPORT TO

T1
MACV MUST BE DEVELOPED TO NEGATE HIS OBJECTION TO THE

Y

P5-7 DAY DELAY CURRENTLY BEING ENCOUNTERED.

EE
B. SUBPARAGRAPH 3B(2): THE COORDINATION OF AIR/

IGROUND SUPPORTING FIRES IS NOT A PROBLEM UNDER OUR
NN

MARINE AIR CONTROL SYSTEM. THE ARTILLERY WARNING

TT SYSTEM INITIATED BY MACV DIRECTIVE 95-13 OF 24FEB68 IS,

HH
IN FACT, MERELY AN ADVISORY SYSTEM RATHER THAN A CO-

I
I

SS ORDINATING SYSTEM. PERHAPS MACV WOULD BE MORE

RECEPTIVE TO OUR PROPOSAL IF THE FIRST CAVALRY AND 101ST SS
PP AIRBORNE DIVISION FOLLOWED THE LEAD OF THE AMERICAL
AA

DIVISION AND ESTABLISHED AN AIR/GROUND SUPPORTING CC
EE

FIRES COORDINATION SYSTEM COMPATIBLE WITH OURS. A
5

UNITED FRONT IN ICTZ WOULD BE DIFFICULT TO IGNORE
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'. C. SUBPARAGRA.PH 3F(2): AVAlIABI.E DATA SUI;3STANTLlI.TES 
I :' , 

THAT Flv1AW AIR SUPPORT FOR U. S. ARMY MANEUVER 

BATTALIONS HAS BEEN REQUIRED DUE T'O TH~ SHORTFALL OF 

AIR SUPPORT PROVIDED BY THE USAF. HOWEVER; IT IS NOT 
. I· 

THE MARINE GROUND COMMANDERS ~HOBAVE .BEEN HURT 

THE MOST BY THIS, BUT RATHER THE FMAW WHICH HAS- HAD 
. It, I 

. , ~ 

TO MAINTAIN THE HIGH SORTIE RATE TO RECTIFY THIS 

IMBALANCE OF AIR SUPPORT PROVIDED. DURING THE PAST 

1 ' I 

THREE MONTHS, OVER ONE-THIRD OF THE TOTAL FMAW EFFORT 

! 

HAS BEEN IN SUPPORT OF UNITS OTHER THAN MARINES. 
, i" : , , 

:tvlARIN~S CONTINUE TO RECEIVE MORE THAN THEIR PROPO~TION _; 

ATE SHARE OF AIR SUPPORT'BASED ON THE JCS;PIANN~NG 

FACTOR OF 6.67 AIR SUPPORT SORITES PER MARINE BATTALTON. 

DAILY. FOR EXAMPLE, IN AUGUST MARINE BATTALIONS , 

RECEIVED AN AVERAGE OF 7.8 SORTIES PER DAY. ' THEREFORE, 

I ~\:~~BELIEvr: WE STAND TO GAIN THE MOST BY 

ADDRESSING THE CONTINUAL SURGING Rt::QUIRED OF FMAW. 

THE RESULTANT HIGH SORTIE RA.TE 'OFFERS A BETTER REASON 

FOR REDUCING AIR SUPPORT TO UNITS OTH£R TBAN :r-/Il~RINES 
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C. SUBPARAGRAPH 3F (2): AVAILABLE DATA SUBSTANTIATES

THAT PMAW AIR SUPPORT FOR U.S. ARMY MANEUVER
D D

BATTALIONS HAS BEEN REQUIRED DUE TO THE SHORTFALL OF0 0

AIR SUPPORT PROVIDED BY THE USAF. HOWEVER, IT IS NOT
N N

THE MARINE GROUND COMMANDERS WHO HAVE BEEN HURT0 0
T TTHE MOST BY THIS, BUT RATHER THE FMAW WHICH HAS HAD

T TO MAINTAIN THE HIGH SORTIE RATE TO RECTIFY THIS
T

YIMBALANCE OF AIR SUPPORT PROVIDED. DURING THE PAST
P

THREE MONTHS, OVER ONE-THIRD OF THE TOTAL FMAW EFFORT
E

HAS BEEN IN SUPPORT OF UNITS OTHER THAN MARINES.
I

I

MARINES CONTINUE TO RECEIVE MORE THAN THEIR PROPORTIONN N

ATE SHARE OF AIR SUPPORT BASED ON THE JCS PLANNING
T T

FACTOR OF 6. 67 AIR SUPPORT SORITES PER MARINE BATTALIONH H

IDAILY. FOR EXAMPLE, IN AUGUST MARINE BATTALIONS
S S

RECEIVED AN AVERAGE OF 7.8 SORTIES PER DAY. THEREFORE,

S SI STRONGLY BELIEVE WE STAND TO GAIN THE MOST BY
P P
A ADDRESSING THE CONTINUAL SURGING REQUIRED OF FMAW. A
C CTHE RESULTANT HIGH SORTIE RATE OFFERS A BETTER REASON
E E

5FOR REDUCING AIR SUPPORT TO UNITS OTHER THAN MARINES
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~'l THAN"~ES THE INEQUITY OF AIR SUPPORT R~CEIVED BY OtJ~ n ! . 
• ~ GRO\lND COMMANDERS. tl :. 
·~f .. :i. SUBPAMGMPH 3K(2): CON:; UR THAT ADDITIONAL • It,! 

", •.• 0';.:0,.,,". }~ MDM CONTROLLED MISSIONS (COMBAT SKY SPOT) ARE i·;~ 
"~ ~~ 

I 
N 

;~ :::I::::L:O:: T:E

F

:::, I:::::~:E: :::N: OF f:1 
. . ~::~ t'·h';,~ 

.;~~ AVAI~BLE DAY SORTIES IS NOT JEOPARDIZED. 'l'f 
.~ L '" 
\;~~ . E. SUBPARAGRAPH 4F(l): RELATES THAT COMUSMACV t} -
J ' ~ 

,;~ STjlTED THE PREVIOUS MARINE SYSTEM WAS INADEQUATE TO r.;~-

;~~ MEET HIS NEEDS AND THAT WHEN IT BECAME NECESSARY TO " .' ! :! 

.~ ALG.).1ENT MARINE AIR ASSETS TO SUPPORT THE ARMY DIVISIONS r~ I. il 
,..~ . . .] 

1;1 :O::T:~:I;:::::::I=::::'ES::B:~U:B. rlf f lsi 
s :.~ OF MISSION DIRECTION OF MARINE AIR TO CG III MAP WOULD' S . : . t~ 

, 
v 

P 
A 
C 

';11 BENEFIT ICTZ BY SHORTENING THE REQUEST CHAIN I THEREBY ~. ~ 
" I .~". .. :~ S .' 

.' ".~ ~ 
] PERMITTING A MORE FLEXIBLE AND RESPONSIVE AIR SUPPORT p' '1 
~ ~ 
;1 SYSTEM. HOv\TEVER, TO ENS URE A RECEPTIVE HEARING, A . A. .} 
1 .' C ) .J MORE PALATABLE APPROACH WOULD BE TO STHESS THE E 

. , 
..•• ~~ ADVANT1\GES ACCRUING Ov'ERALL TO SINGLE MANAGEivIENT BY 
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THAN DOES THE INEQUITY OF AIR SUPPORT RECEIVED BY OUR

GROUND COMMANDERS.
D D

0 0D. SUBPARAGRAPH 3K(2): CONC UR THAT ADDITIONAL

RADAR CONTROLLED MISSIONS (COMBAT SKY SPOT) ARE
N N
0 0DESIRABLE AS LONG AS FMAW IS NOT TASKED TO MAKE UP

T TTHE SHORTFALL OF THE USAF, AND THE PRESENT BALANCE OF

T TAVAILABLE DAY SORTIES IS NOT JEOPARDIZED.

Y
E. SUBPARAGRAPH IF(1): RELATES THAT COMUSMACV

P

ESTATED THE PREVIOUS MARINE SYSTEM WAS INADEQUATE TO

MEET HIS NEEDS AND THAT WHEN IT BECAME NECESSARY TO

GreenN AUG MENT MARINE AIR ASSETS TO SUPPORT THE ARMY DIVISIONS

IN ICTZ, SINGLE MANAGEMENT OF AIR WAS DESIRABLE. BOBT T
H HDOES NOT CONCUR, AND I STRONGEYAGREE. THE RETURN
I

OF MISSION DIRECTION OF MARINE AIR TO CG III MAF WOULD
S S

BENEFIT ICTZ BY SHORTENING THE REQUEST CHAIN, THEREBY
S S

PERMITTING A MORE FLEXIBLE AND RESPONSIVE AIR SUPPORTP P
A ASYSTEM. HOWEVER, TO ENSURE A RECEPTIVE HEARING, A
C C

MORE PALATABLE APPROACH WOULD BE TO STRESS THEE F

5ADVANTAGES ACCRUING OVERALL TO SINGLE MANAGEMENT BY
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ADOPTION OF MISSION DIRECTION BY CG III MAF.

F. SUBPARAGRAPH 4K(2): CONCUR THAT THE MONTHLY

DD
EVALUATION MUST CONTINUE, SINCE IT IS BY THIS MEDIUM

00

THAT THE SHORTCOMINGS OF SINGLE MANAGEMENT CAN BE

NN
BEST ILLUMINATED. THE EVOLUTIONARY ADJUSTMENTS WHICH

00

1T RESULT PROVIDE US THE MOST PROMISING VEHICLE TO RETURN

THE OPERATIONAL CONTROL OF MARINE AIR TO III MAF WHERE
TT

YIT RIGHTFULLY BELONGS. WARMEST REGARDS.
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B1 ~~ 
SEC RET SPECAT MARINE CORPS EYES ONLY ~ 
OPCON OE III MAE AVIATION ASSETS (U) ~ J ft,1 
AQ CMC 021244Z OCT 68 (S) <EXCLUSIVE MCEO)~ 
Bo CMC 260142Z SEP 68 CS) (EXCLUSIVE MCEO) :CPl 
10 (U) REF A REQUESTED SUBSTANTIATING INFO REGARDING MARINE AIR 
SUPPORT TO ARMY BNS IN I CORPS~ STATISTICS INDICATED IN FOLLOWING 
PARAS ARE BASED ON DATA OBTAINED FROM HORN DASC UNLESS OTHERWISE 
INDICATED 0 , 

2~ (S) DURING JUN, JUL, AND AUG THE ARMY WAS OPERATING WITH 31 
MANEUVER BNS IN I CORPS. AT THE PROGRAMMED RATE OF 5 SORTIES PER 
ARMY MANEUVER BN PER DAY 7AF SHOULD HAVE PROVIDED ARMY BNS 155 
SORTIES PER DAYQ TABLE I SHOWS THE SORTIES PROVIDED TO I CORPS BY 
USAF FOR SERVICE INDICATED AND INDICATES THAT ONLY 71 SOaTIES PER 
DAY OR 46 PCT OF THOSE PROGRAMMED WERE ACTUALLY PROVIDED-TO THE 
ARMY Q 

TABLE I 

PAGE TWO RHMMAFA1594 SEC RET SPECAT MCEO 
USA USMC OTHER TOTAL 

JUNE 2190 698 997 3885 
JULY 1962 511 859 3332 
AUGUST 2408 514 884 3806 

30 (5) TABLE II SHOWS THE SORTIES PROVIDED TO ARMY FORCES BY U5AF 
AND USMC o IT INDICATES THAT FIRST MAW FURNISHED THE ARMY 33 SORTIES 
PER DAY OR 21 PCT OF THOSE PROGRAMMED TO BE PROVIDED BY USAF~ 

TABLE II 
USAF USMC TOTAL SORT IBNIDAY 

JUNE 2190 843 3033 3026 
JULY 1962 933 2895 3~01 
AUGUST 2408 1296 3704 3e85 

40 (S) THEREFORE THE ARMY RECEIVED DURING THE TFIREE MONTH PERIOD 104 
SORTIES PER DAY OR 67 PCT OF THEIR PROGRAMMED 155 SORTIES PER DAYQ 
THIS REDUCES TO 3w35 SORTIES PER BATTALION PER DAY IN LIEU OF THE 
PROGRAMMED 5 SORTIES PER BATTALION PER DAYe 
50 (S) THE NET LOSS OF SORTIES, I~Eo, MARINE SORTIES TO ARMY M1NUS 
AIR FORCE SORTIES TO MARINE FORCES, ALONG WITH THE NUMBER OF MARINE 
MANEUVER BNS AND THE AVERAGE NET LOSS PER MARINE MANEUVER SE·CRET 
BN PER DAY IS SHOWN IN TABLE III FOR MAY THROUGH SEP. 

CG I II MAF P 121334Z/0CT 68 ACTN~ S/SEC 1-.-2 
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ATTOPCON OF III MAF AVIATION ASSETS (U)
A. CMC 021244Z OCT 68 (S) (EXCLUSIVE MCEO)
B. CMC 260142Z SEP 68 (S) (EXCLUSIVE MCE0)
1. (U) REF A REQUESTED SUBSTANTIATING INFO REGARDING MARINE AIR
SUPPORT TO ARMY BNS IN I CORPS. STATISTICS INDICATED IN FOLLOWING
PARAS ARE BASED ON DATA OBTAINED FROM HORN DASC UNLESS OTHERWISE
INDICATED.
2. (S) DURING JUN, JUL, AND AUG THE ARMY WAS OPERATING WITH 31
MANEUVER BNS IN I CORPS. AT THE PROGRAMMED RATE OF 5 SORTIES PER
ARMY MANEUVER BN PER DAY 7AF SHOULD HAVE PROVIDED ARMY BNS 155
SORTIES PER DAY. TABLE I SHOWS THE SORTIES PROVIDED TO I CORPS BY
USAF FOR SERVICE INDICATED AND INDICATES THAT ONLY 71 SORTIES PER
DAY OR 46 PCT OF THOSE PROGRAMMED WERE ACTUALLY PROVIDED TO THE
ARMY.

TABLE I

PAGE TWO RHMMAFA 1594 S E C R E T SPECAT MCEO
TOTALOTHERUSMCUSA
3885997698JUNE 2190
3332511 8591962JULY

514 38068842408AUGUST
3. (S) TABLE II SHOWS THE SORTIES PROVIDED TO ARMY FORCES BY USAF
AND USMC. IT INDICATES THAT FIRST MAW FURNISHED THE ARMY 33 SORTIES
PER DAY OR 21 PCT OF THOSE PROGRAMMED TO BE PROVIDED BY USAF.

TABLE II
TOTAL SORT/BN/DAYUSMCUSAF

3.263033843JUNE 2190
3.0128959331962JULY
3.853704AUGUST 12962408

4. (S) THEREFORE THE ARMY RECEIVED DURING THE THREE MONTH PERIOD 104
SORTIES PER DAY OR 67 PCT OF THEIR PROGRAMMED 155 SORTIES PER DAY.
THIS REDUCES TO 3.35 SORTIES PER BATTALION PER DAY IN LIEU OF THE
PROGRAMMED 5 SORTIES PER BATTALION PER DAY.
5. (S) THE NET LOSS OF SORTIES, I.E., MARINE SORTIES TO ARMY MINUS
AIR FORCE SORTIES TO MARINE FORCES, ALONG WITH THE NUMBER OF MARINE
MANEUVER BNS AND THE AVERAGE NET LOSS PER MARINE MANEUVER

SECRET
BN PER DAY IS SHOWN IN TABLE III FOR MAY THROUGH SEP.
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QUIREMENTS THERE ARE NOT SUFFIGIENT LVTP5A1 AND M48 TANK ASSETS
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PFROM OUT OF COUNTRY TO SUPPORT THE ROKMC REQUIREMENT STATED IN
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EE REF B, AND THAT PROVIDING THESE VEHICLES TO 2D BRICADE, ROKMC

FROM IN-COUNTRY ASSETS IS CONTINGENT UPON RESULTS OF HQMC RE-

NCLAMA TO PROGRAM 6.N

2. (S) FOR PLANNING PURPOSES IN THE EVENT THAT HQMC RECLAMA TO

TT
PROGRAM 6 IS NOT SUCCESSFUL AND ASSUMING THE REQUIRED EQUIPMENT
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of IWOULD NOT BE RETURNED TO CONUS, UT REQUESTED THAT A PLAN BE
I

SS DEVELOPED WHICH WILL PROVIDE PROCEDURES FOR TURNING OVER TO THE

2D BRIGADE, ROKMC, THE EQUIPMENT REQUIRED TO EQUIP ONE LVTP5
S
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COMPANY, ONE LVTH-6 PLATOON AND ONE M48 TANK COMPANY. REQUESTP
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THAT COpy OF PLAN BE PROVIDED THIS HQ$ NLT 15NOV68. PLANNING 
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, : A. EQUIP1-1ENT TO BE TURNED OVER SHOULD INCLUDE, IN ADDITION 

, TO THE MAJOR END ITEVlS AND ALL OEH, THAT M.-\TERIEL PECULIAR TO 

417 : , EACH OF THE COMBA.T SUPPORT UNITS NECESSARY TO SUPPORT OPERATIONS 

D. ADDITIONAL FUNDING REQUmEHENTS FOR THE Y!ASF PROGRA11 TO 

SUPPORT OPERATIONS AND ¥.AINTENANCE. 

E. NU}JJ3ER Of. ADDITIONAL USJliC LIAISON PERSONNEL REQUIRED ON 

INTERIM AND CONTINUING BASIS TO SUPPORT 2D BRIGADE, ROKH::; OPERA-

TIONAL AJ."iID MAINTENM1CE REQUIREMENTS. FOR PLANNING PU::tPOSES, AS-

SUHE ADDITIONAL l--1ANP0\1ER REQUIREMENTS, IF REQUIRED, WOULD BE 

PROVIDED FROl>~ iHTHIN III HA.F RESOURCES. 
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THAT COPY OF PLAN BE PROVIDED THIS HQ5 NLT 15NOV68. PLANNING

SHOULD BE BASED ON PREMISE THAT TITLE TO EQUIPMENT WILL BE RE -

TAINED BY THE USMC, AND EQUIPMENT WILL NOT BE WITHDRAWN FROM

DD
VIETNAM BY THE ROKMC WITHOUT PRIOR APPROVAL OF THIS HQ AND

00
COMUSMACV. PLANNING SHOULD ALSO INCLUDE FOLLOWING CONSIDERA-

N NTIONS:

00
A. EQUIPMENT TO BE TURNED OVER SHOULD INCLUDE, IN ADDITION

TT
TO THE MAJOR END ITEMS AND ALL OEM, THAT MATERIEL PECULIAR TO

TDay EACH OF THE COMBAT SUPPORT UNITS NECESSARY TO SUPPORT OPERATIONS

Y
AND MAINTENANCE, I.E. (COMBAT VEHICLE CREWMAN HELMETS, TOOLS,

P P
TEST EQUIPMENT, ETC).E E

B. MANPOWER REQUIREMENTS TO TRAIN ROKMC PERSONNEL IN OPERA-

TIONS AND MAINTENANCE.
NN

C. MAINTENANCE SUPPORT CONCEPT.

TT D. ADDITIONAL FUNDING REQUIREMENTS FOR THE MASF PROGRAM TO

H HSUPPORT OPERATIONS AND MAINTENANCE.
I

E. NUMBER OF ADDITIONAL USMC LIAISON PERSONNEL REQUIRED ONS S

INTERIM AND CONTINUING BASIS TO SUPPORT 2D BRIGADE, ROKMC OPERA-

SS TIONAL AND MAINTENANCE REQUIREMENTS. FOR PLANNING PURPOSES, AS-
P P

SUME ADDITIONAL MANPOWER REQUIREMENTS, IF REQUIRED, WOULD BEA A

CPROVIDED FROM WITHIN III MAF RESOURCES.

E7F. EQUIPPING USMC LVT UNITS REMAINING IN-COUNTRY UNDER PRO-

SECREGRAM 6 WITH FULL T/E ALLOWANCE OF LVTP5A1 TAKES PRECEDENCE.
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SEC RET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY 
SPECAT EXCLUSIVE FOR LGEN BUSE FROM LGEN CUSHMAN 
FOR MARINE CORPS CORPS EYES ONLY 
MONTHLY REPORT=EVALUATION OF SINGLE MANAGEMENT OF TACTICAL 
AIR (U) 

A:'CG II I MAF 240812Z SEP 68 (S) 
Bo CG III MAl' 291614Z SEP 68 (5) 
Co CG III MAI' 291442Z JUL 68 (S) 
Do TELCON CIS l'MFPAC WITH CIS III MAl' 120CT68 
Ie REFS A, B, AND CREADDRESSED AND TRANSMITTED TO CMC ON 
roCT68o IT HAS BEEN THE POLICY OF THIS COMMAND TO READDRESS 
ALL SINGLE MANAGEMENT MESSAGES TO CG I'MFPAC AFTER DISPATCH 
TO COMUSMACVQ AS A RESULT OF REF D, A REVIEW WAS CONDUCTED TO 
ASCERTAIN WHY REFS A, B, AND C NOT READDRESSED. INVESTIGATION 
REVEALED MESSAGES WERE NOT READDRESSED TO CG FMFPAC, IN 
ACCORDANCE WITH ESTABLISHED POLICY, DUE TO COMMUNICATION 

PAGE TWO RHMMAFA1688 SEC RET SPECAT MCEO 
ERROR Q ACTION HAS BEEN TAKEN TO PREVE1U RECURRENCE ~ 
2Q REF D DID NOT INDICATE WHETHER WE READDRESSED REF C. 
ACCORDINGLY, REF C IS READDRESSED AS WELL AS REPLY 
(COMUSMACV 110703Z OCT68-S) TO REF A Q REGRET ANY 
INCONVENIENCE G 
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p 131l22Z/0CT68 ACTN: S/SEC 
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S E C R E T SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
SPECAT EXCLUSIVE FOR LGEN BUSE FROM LGEN CUSHMAN
FOR MARINE CORPS CORPS EYES ONLY
MONTHLY REPORT-EVALUATION OF SINGLE MANAGEMENT OF TACTICAL
AIR (ii)

A. CG III MAF 240812Z SEP 68 (S)
B. CG III MAF 291614Z SEP 68 (S)
C. CG III MAF 291442Z JUL 68 (S)
D. TELCON C/S FMFPAC WITH C/S III MAF 120CT68
1. REFS A, B, AND C READDRESSED AND TRANSMITTED TO CMC ON
80 CT 68. IT HAS BEEN THE POLICY OF THIS COMMAND TO READDRESS
ALL SINGLE MANAGEMENT MESSAGES TO CG FMFPAC AFTER DISPATCH
TO COMUSMACV. AS A RESULT OF REF D, A REVIEW WAS CONDUCTED TO
ASCERTAIN WHY REFS A, B, AND C NOT READDRESSED. INVESTIGATION
REVEALED MESSAGES WERE NOT READDRESSED TO CG FMFPAC, IN
ACCORDANCE WITH ESTABLISHED POLICY, DUE TO COMMUNICATION

PAGE TWO RHMMAFA1688 SECRET SPECAT MCEO
ERROR. ACTION HAS BEEN TAKEN TO PREVENT RECURRENCE.
2. REF D DID NOT INDICATE WHETHER WE READDRESSED REF C.
ACCORDINGLY, REF C IS READDRESSED AS WELL AS REPLY
(COMUSMACV 110703Z OCT68-S) TO REF A. REGRET ANY
INCONVENIENCE.
WARM REGARDS.
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S'iE C RET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY S 
SPECAT EXCLUSIVE FOR LTGEN BUSE FROM LTGEN CUSHMAN 
REF: MY 13 1 122Z OCT 68 (S) (EXCLUSIVE FOR MCEO) 
IN ACCORDANCE WITH THE REF, FOL MSGS ARE QUOTED FOR YOUR 
INFORMATION: QUOTE 
P 08121812Z OCT 68 
FM CG III MAF 
INFO CMC 
OP 291442Z JUL 68 
FM CG III MAF 
TO COMUSMACV 
CINCPAC 
INFO CG FIRST MAW 
BT 
SECRET 

PAGE TWO RHMMAFA 1743 SEC TR E T SPECAT EXCLUSIVE (MCEO) 
SUBJ: EVALUATION OF SINGLE MANAGEMENT FOR PERIOD 270600H JUN 68 
TO 260600H JULY 1968 (U) 
REF (A) COMUSMACV 19546 DTG 971036Z JULY 1968 (NOTAL) 
('8)COMUSMACV LTR MACCOC 2 OF 15 JULY 1968 (S) 
(C) CG, III MAF 300636Z JUNE 1968 (NOTAL) 
1~ IN ACCORDANCE WITH REFERENCE (A) SUBJECT EVALUATION IS SUBMITTED, 
INCLUDING COMMENTS AND STATUS OF ACTIONS ON THE AREAS OF INTEREST 
LISTED IN REFERENCE (B). 
2. COMMENTS AND RECOMMENDATIONS MADE IN REFERENCE (C) ARE STILL CON= 
SIDERED VALID ALTHOUGH ONLY ONE OF NINE RECOMMENDATIONS, ELIMINATION 
OF IP FROM WEEKLY FRAG, HAS BEEN ADOPTED IN THE SINGLE MANAGEMENT 
(SM) PROCEDURES, MODIFIED SINGLE MANAGEMENT SYSTEM CONTINUES TO BE 
INPROVEMENT OVER ORIGINAL SYSTEM~ INCREASED FAMILIARITY WITH 
SYSTEM HAS RESULTED IN MORE EFFICIENT OPERATIONSQ SOME ADDITIONAL 
AREAS HAVE BEEN NOTED WHERE MINOR PROCEDURAL CHANGES WOULD PRO= 
DUCE INCREASED RESPONSIVENESS TO CHANGING NEEDS OF GROUND COMMANDERSo 
3,. COMMENTS AND STATUS OF ACTION ON AREAS OF INTEREST LISTED 
IN REFERENCE <B) ARE AS FOLLOWS: 
A. THIS HQ HAS NO BASIS ON WHICH TO CORROBORATE I DASC 
LACK OF RESPONSIVENESS~ US PORTION OF I DASC IS BEING MOVED 
CG I II MAF P 140300Z OCT 68 ACTN: S/SEC 
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2PP RUHKM
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ZNY SSSSS G-4

14 OC G-58P 1403002 OCT 68 0822Z
FM CG III MAF Compt
TO RUHKM/CG FMFPAC Cmd. Ctrl
BT
SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY SECTION I OF II
SPECAT EXCLUSIVE FOR LTGEN BUSE FROM LIGEN CUSHMAN
REF: MY 131122Z OCT 68 (S) (EXCLUSIVE FOR MCEO)
IN ACCORDANCE WITH THE REF, FOL MSGS ARE QUOTED FOR YOUR
INFORMATION: QUOTE
P 080812Z OCT 68
FM CG III MAF
INFO CMC

50

OP 291442Z JUL 68
FM CG III MAF
TO COMUSMACV
CINCPAC
INFO CG FIRST MAW
BT
SECRET

PAGE TWO RHMMAFA 1743 S E C TR E T SPECAT EXCLUSIVE (MCEO)
SUBJ: EVALUATION OF SINGLE MANAGEMENT FOR PERIOD 270600H JUN 68
TO 260600H JULY 1968 (U)
REF (A) COMUSMACV 19546 DTG 971036Z JULY 1968 (NOTAL)
(B) COMUSMACV LTR MACCOC 2 OF 15 JULY 1968 (S)
(C) CG, III MAF 300636Z JUNE 1968 (NOTAL)
1. IN ACCORDANCE WITH REFERENCE (A) SUBJECT EVALUATION IS SUBMITTED,
INCLUDING COMMENTS AND STATUS OF ACTIONS ON THE AREAS OF INTEREST
LISTED IN REFERENCE (B).
2. COMMENTS AND RECOMMENDATIONS MADE IN REFERENCE (C) ARE STILL CON-
SIDERED VALID ALTHOUGH ONLY ONE OF NINE RECOMMENDATIONS, ELIMINATION
OF IP FROM WEEKLY FRAG, HAS BEEN ADOPTED IN THE SINGLE MANAGEMENT
(SM) PROCEDURES, MODIFIED SINGLE MANAGEMENT SYSTEM CONTINUES TO BE
INPROVEMENT OVER ORIGINAL SYSTEM. INCREASED FAMILIARITY WITH
SYSTEM HAS RESULTED IN MORE EFFICIENT OPERATIONS. SOME ADDITIONAL
AREAS HAVE BEEN NOTED WHERE MINOR PROCEDURAL CHANGES WOULD PRO-
DUCE INCREASED RESPONSIVENESS TO CHANGING NEEDS OF GROUND COMMANDERS.
3. COMMENTS AND STATUS OF ACTION ON AREAS OF INTEREST LISTED
IN REFERENCE (B) ARE AS FOLLOWS:
A. THIS HQ HAS NO BASIS ON WHICH TO CORROBORATE I DASC
LACK OF RESPONSIVENESS. US PORTION OF I DASC IS BEING MOVED
CG 111 MAF P 140300Z OCT 68 ACTN: S/SEC 1-5
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PAS[ THREE RHMMAFA 1743 SEC RET SPECAT EXCLUSIVE (MCEO) 
TO III MAr HQ. THIS WILL FURTHER IMPROVE RESPONSIVENESS TO 
III MAF, TACTICAL REQUIREMENTS. DEPUTY DIRECTOR I DASC 
ALSO SERVES AS I II MAl' LIAISON OFFICER 0 

He.. DIFFERENCES IN 7TH AI' STATISTICS OF SORTIES FRAGGED t 

FLOWN, AND REPORTED ARE NOT KNOWN TO THIS HQ. ALL SORTIES 
FRAGGED, FLOWN AND REPORTED HAVE BEEN WITHIN 1I'H AI' TACTICAL 
AIR CONTROL SYSTEM~ SPECIFICDESCREPANCIES IN STATISTICS HAVE 
NOT BEEN REPORTED TO THIS COMMANDo I DASC MAINTAINS RECORD 
OF ALL SORTIES BY TYPE FLOWN IN ICTZ$ HQ III MAF IS PROVIDED 
WEEKLY SUMMARY OF STATISTICS WHICH IN FACT ARE IDENTICAL TO 
THOSE REPORTED TO 7TH AI' TACC BY I DASC. ONLY STATISTICS ORI= 
GINATIONG AT THIS HQ CONCERNING SINGLE MANAGEMENT ARE THOSE 
REFLECTING AIR SUPPORT REQUEST AND SORTIES ALLOCATION TO III 
MAl' UNITS. 
Co AIR SUPPORT IS REQUESTED BY GROUND COMMANDERS BASED 
ON THEIR ESTIMATE OF SORTIES REQUIRED TO SUPPORT OPERATIONS, 
III MAF SUB-ALLOCATIONS ARE IN TURN BASED ON THESE REQUESTS. 
IN ADDITION CG III MAl' ASSIGNS PRIORITIES BASED ON OVERALL 
EVALUATION OF ENEMY SITUATION AND OPERATIONS IN ICTZ& EX­
AMINATION OF REQUESTS SUBMITTED TO THIS HQ REVEALS ARMY AND 

PAGE FOUR RHMMAFA 1743 SEC RET SPECAT EXCLUSIVE (MCEO) 
FWMAF'S ARE IN FACT ALLOCATED A HIGHER PERCENTAGE OF REQUESTED 
SORTIES THAN MARINE UNITSo SINCE 1 JULY, 2ND ROKMC BDE HAS 
BEEN ALLOCATED 94 PCTe OF SORTIES REQUESTED, ARMY UNITS 66 PCTc AND 
MARINES UNITS 60 PCT~ ARVN UNITS DO NOT REQUEST PREPLANNED SORTIES 
FROM III MAl', ARVAN IMMEDIATE REQUESTS THROUGH TACS HAVE ALWAYS 
BEEN HONO~EDe A WEEKLY AIR SUPPORT PLANNING CONFERENCE HAS 
INITIATED BY THIS HQS 18 JULY WITH ALL MAJOR SUBORDINATE 
COMMANDERS REPRESENTED IN ORDER TO ASSURE ALL REQUIREMENTS FOR 
AIR SUPPORT ARE FULLY KNOWN AND FAIRLY CONSIDERED. pev 
SUBALLOCATES TO UNITS UNDER PCV OPCONe 
D. LULLS IN COMBAT ACTIVITY AND REDUCTION OF ENEMY THREAT 
MAY RESULT IN FEWER SORTIES REQUIRED. HOWEVER, AS MINEUVER 
BATTALIONS ON OFFENSIVE CONTINUR TO SEEK LOCATION OF ENEMY 
UNITS, INCREASED REQUIREMENT FOR LZ CONSTRUCTION, PREP AND HELO 
ESCORT TEND TO OFFSET REQUIREMENTS FOR SUPPORT OF TROOPS IN 
CONTACT. CONSEQUENTLY GROUND COMMANDERS REQUEST FOR TACAIR 
MAVE NOT LESSENED~ INTELLIGENCE AVAILABLE AT THIS HQ IN­
~ICATES AND INCREASE IN ENEMY ACTIVITY PARTICULARY IN QUANG 
NAM PROVIENCE~ PRESENT ALLOCATION OF PREPLANNED SORTIES IS 
NOT CONSIDERED ADEQUATEQ 
CG III MAr P 140300Z OCT 68 .. ... ....... . . . j .. Er-o

c
· 1: 1 ! 

- . . ~~~, g~11itif2~.j1Md'i>i4~i#~~.§i*i,V~":;'ftii;t'f;fi~.;ltN'~~~)\~i'l>',;&"'., .. ·.·.i.iiijj(i;.;~~~i,il!l"L; .:" .. ~~~~,.c~;,,;\~*'&$i;;,1H;;~J 
DECLASSIFIED 

DECLASSIFIED

COMMUNICATION CENTER
HEADQUARTERS

FLEET MARINE FORCE, PACIFIC

DECRET

PAGE THREE RHMMAFA 1743 S E C T SPECAT EXCLUSIVE (MCEO)
TO III MAF HQ. THIS WILL FURTHER IMPROVE RESPONSIVENESS TO
III MAF TACTICAL REQUIREMENTS. DEPUTY DIRECTOR I DASC
ALSO SERVES AS III MAF LIAISON OFFICER.
B. DIFFERENCES IN 7TH AF STATISTICS OF SORTIES FRAGGED,
FLOWN, AND REPORTED ARE NOT KNOWN TO THIS HQ. ALL SORTIES
FRAGGED, FLOWN AND REPORTED HAVE BEEN WITHIN 7TH AF TACTICAL
AIR CONTROL SYSTEM. SPECIFIC DESCREPANCIES IN STATISTICS HAVE
NOT BEEN REPORTED TO THIS COMMAND. I DASC MAINTAINS RECORD
OF ALL SORTIES BY TYPE FLOWN IN ICTZ. HQ III MAF IS PROVIDED
WEEKLY SUMMARY OF STATISTICS WHICH IN FACT ARE IDENTICAL TO
THOSE REPORTED TO 7TH AF TACC BY I DASC. ONLY STATISTICS ORI-
GINATIONG AT THIS HQ CONCERNING SINGLE MANAGEMENT ARE THOSE
REFLECTING AIR SUPPORT REQUEST AND SORTIES ALLOCATION TO III
MAF UNITS.
C. AIR SUPPORT IS REQUESTED BY GROUND COMMANDERS BASED
ON THEIR ESTIMATE OF SORTIES REQUIRED TO SUPPORT OPERATIONS,
III MAF SUB-ALLOCATIONS ARE IN TURN BASED ON THESE REQUESTS.
IN ADDITION CG III MAF ASSIGNS PRIORITIES BASED ON OVERALL
EVALUATION OF ENEMY SITUATION AND OPERATIONS IN ICTZ. EX-
AMINATION OF REQUESTS SUBMITTED TO THIS HQ REVEALS ARMY AND

PAGE FOUR RHMMAFA 1743 S E C R E T SPECAT EXCLUSIVE (MCEO)
FWMAF'S ARE IN FACT ALLOCATED A HIGHER PERCENTAGE OF REQUESTED
SORTIES THAN MARINE UNITS. SINCE 1 JULY, 2ND ROKMC BDE HAS
BEEN ALLOCATED 94 PCT. OF SORTIES REQUESTED, ARMY UNITS 66 PCT. AND
MARINES UNITS 60 PCT. ARVN UNITS DO NOT REQUEST PREPLANNED SORTIES
FROM III MAF, ARVAN IMMEDIATE REQUESTS THROUGH TACS HAVE ALWAYS
BEEN HONORED. A WEEKLY AIR SUPPORT PLANNING CONFERENCE HAS
INITIATED BY THIS HQS 18 JULY WITH ALL MAJOR SUBORDINATE
COMMANDERS REPRESENTED IN ORDER TO ASSURE ALL REQUIREMENTS FOR
AIR SUPPORT ARE FULLY KNOWN AND FAIRLY CONSIDERED. PCV
SUBALLOCATES TO UNITS UNDER PCV OPCON.
D. LULLS IN COMBAT ACTIVITY AND REDUCTION OF ENEMY THREAT
MAY RESULT IN FEWER SORTIES REQUIRED. HOWEVER, AS MINEUVER
BATTALIONS ON OFFENSIVE CONTINUR TO SEEK LOCATION OF ENEMY
UNITS, INCREASED REQUIREMENT FOR LZ CONSTRUCTION, PREP AND HELO
ESCORT TEND TO OFFSET REQUIREMENTS FOR SUPPORT OF TROOPS IN
CONTACT. CONSEQUENTLY GROUND COMMANDERS REQUEST FOR TACAIR
MAVE NOT LESSENED. INTELLIGENCE AVAILABLE AT THIS HQ IN-
DICATES AND INCREASE IN ENEMY ACTIVITY PARTICULARY IN QUANG
NAM PROVIENCE. PRESENT ALLOCATION OF PREPLANNED SORTIES IS
NOT CONSIDERED ADEQUATE.
CG 111 MAF P 40300Z OCT 68 2-5
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lE FIVE RHMMAFA 1743 SEC RET SPECAT EXCLUSIVE (MCEO) 
L~ PROCEUURES TOO ASSURE FULL UTILIZATION OF WEEKLY FRAG 
ARE IN STRICT ACCORD WITH SM SYSTEM. 
F. MARINE STRIKE AIRCRAFT TIO WITH CRC AND CRP AS DIRECTED 
BY FRAt; 0 

G. SUB ALLOCATION OF WEEKLY FRAG BY THIS HQ DOES NOT 
INCLUDE ALL:SORiIES ALLOCATED TO III MAF. THIS HQ AND HQ 
PCV RETAIN SORTIES FOR LOC INTERDICTION AND TO WEIGH EFFORT 
AS REQUIRED .'SORTIES ARE ALSO SHIFTED BETWEEN DIVISIONS WHEN 
REQUIRED. IT MUST BE NOTED HOWEVER THAT PRINCIPLE OF SUB~ 
ALLOCATING FIXED NUMBER OF SORTIES ON WEEKLY BASIS IS IN 
ACCORD WITH MODIFIED SYSTEM OBJECTIVE OF GUARANTEEING BASIC 
LEVEL OF SUPPORT~ 
H. SEE SUB PARA 3G ABOVEo 
I~ REPRESENTATIVES OF 7TH AF HAVE INDICATED INFORMALLY 
THAT PREVIOUSLY EXISTING III MAF REPORTS COULD BE UTILIZED TO 
MEET REQUIREMENTS FOR CONSOLIDATED MISSION REPORT. NO REDUC­
TION IN THIS REQUIREMENT HAS BEEN RECEIVED TO DATE. 
J. III MAF HAS MADE CLEAR ITS VIEW THAT SUPPORTING FIRES 
SHOULD BE FULLY AND CENTRALLY COORDINATED WITH PROMPT FREE 
FLOW OF INFORMATION TO COMBINE MAXIMUM EFFECTIVENESS WITH 

E SIX RHMMAFA 1743 SEC RET SPECAT EXCLUSIVE (MCEO) 
TY. INFORMALLY, IT IS UNDERSTOOD THAT THIS IS BEING 

IOUSLY STUDIED BY THE ARMY AND AIR FORCE BUT NO CONCRETE 
PROPOSAL IS KNOWN. AMERICAL DIVISION PROCEDURES ARE INDENTI= 
CAL TO MARINE CORPS. 
4. DIFFICULTY HAS BEEN ENCOUNTEDED IN OBTAINING PROMPT AERIAL 
PHOTOGRAPHY. FOR EXAMPLE, PHOTOGRAPHS OF NEWLY PREPARED 
HELICOPTER LANDING ZONE ARE NEEDED WITHIN SIX HOURS TO DETERMINE 
WHAT OBSTACLES STILL EXIST AND TO BRIEF PILOTS WHO MUST 
LAND BEFORE OBSTACLES CAN BE CLEARED. ALTHOUGH SYMPATHETIC 
UNDERSTANDING IS FOUND AT ALL LEVELS, NORMAL REQUEST CHAIN IS 
TO LONG TO MEET TIGHT DEADLINE FOR DELIVERY 0 BELIEVE THE 
ANSWER IS TO USE IMMEDIATE AIR SUPPORT REQUEST CHANNELS FOR PHOTO 
SORTIES WITH III MAF/IDASC HAVING SCRAMBLE AUTHORITY AND AIR 
DELIVERY OF PRINTS TO REQUIESTING UNITo 
5. ANOTHER AREA IN WHICH SM IS NOT MEETING NEEDS OF GROUND 
UNITS IS NUMBER OF TPQ-10 (CSS) SORTIES FRAGGEDe PRIOR 
TO 20 MARCH, FIRST MAW WAS PROVIDING APPROXIMATELY 94 TPQ-10 
(CSS) SORTIES ON DAILY BASIS: 42 FOR 1 ST MARDIV AND 52 FOR 
3RD MAROIV. SINCE SM, 1ST MARDIV HAS REQUESTED 37 TPQ= 10 (BSS) 
SORTIES AND BEEN ALLOCATED AVERAGE OF 9 PER DYY WHILE 3RD 
BT 
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L. PROCEDURES TOO ASSURE FULL UTILIZATION OF WEEKLY FRAG
ARE IN STRICT ACCORD WITH SM SYSTEM.
F. MARINE STRIKE AIRCRAFT TIO WITH CRC AND CRP AS DIRECTED
BY FRAG.
G. SUB ALLOCATION OF WEEKLY FRAG BY THIS HQ DOES NOT
INCLUDE ALL SORTIES ALLOCATED TO III MAF . THIS HQ AND HQ
PCV RETAIN SORTIES FOR LOC INTERDICTION AND TO WEIGH EFFORT
AS REQUIRED. SORTIES ARE ALSO SHIFTED BETWEEN DIVISIONS WHEN
REQUIRED. IT MUST BE NOTED HOWEVER THAT PRINCIPLE OF SUB-
ALLOCATING FIXED NUMBER OF SORTIES ON WEEKLY BASIS IS IN
ACCORD WITH MODIFIED SYSTEM OBJECTIVE OF GUARANTEEING BASIC
LEVEL OF SUPPORT.
H. SEE SUB PARA 3G ABOVE.
I. REPRESENTATIVES OF 7TH AF HAVE INDICATED INFORMALLY
THAT PREVIOUSLY EXISTING III MAF REPORTS COULD BE UTILIZED TO
MEET REQUIREMENTS FOR CONSOLIDATED MISSION REPORT. NO REDUC-
TION IN THIS REQUIREMENT HAS BEEN RECEIVED TO DATE.
J. III MAF HAS MADE CLEAR ITS VIEW THAT SUPPORTING FIRES
SHOULD BE FULLY AND CENTRALLY COORDINATED WITH PROMPT FREE
FLOW OF INFORMATION TO COMBINE MAXIMUM EFFECTIVENESS WITH

GE SIX RHMMAFA 1743 S E C T SPECAT EXCLUSIVE (MCEO)
FETY. INFORMALLY, IT IS UNDERSTOOD THAT THIS IS BEING
RIOUSLY STUDIED BY THE ARMY AND AIR FORCE BUT NO CONCRETE

PROPOSAL IS KNOWN. AMERICAL DIVISION PROCEDURES ARE INDENTI-
CAL TO MARINE CORPS.
4. DIFFICULTY HAS BEEN ENCOUNTEDED IN OBTAINING PROMPT AERIAL
PHOTOGRAPHY. FOR EXAMPLE, PHOTOGRAPHS OF NEWLY PREPARED
HELICOPTER LANDING ZONE ARE NEEDED WITHIN SIX HOURS TO DETERMINE
WHAT OBSTACLES STILL EXIST AND TO BRIEF PILOTS WHO MUST
LAND BEFORE OBSTACLES CAN BE CLEARED. ALTHOUGH SYMPATHETIC
UNDERSTANDING IS FOUND AT ALL LEVELS, NORMAL REQUEST CHAIN IS
TO LONG TO MEET TIGHT DEADLINE FOR DELIVERY. BELIEVE THE
ANSWER IS TO USE IMMEDIATE AIR SUPPORT REQUEST CHANNELS FOR PHOTO
SORTIES WITH III /IDASC HAVING SCRAMBLE AUTHORITY AND AIR
DELIVERY OF PRINTS TO REQUIESTING UNIT.
5. ANOTHER AREA IN WHICH SM IS NOT MEETING NEEDS OF GROUND
UNITS IS NUMBER OF TPQ- 10 (CSS) SORTIES FRAGGED. PRIOR
TO 20 MARCH, FIRST MAW WAS PROVIDING APPROXIMATELY 94 TPQ-10
(CSS) SORTIES ON DAILY BASIS: 42 FOR 1 ST MARDIV AND 52 FOR
3RD MARDIV. SINCE SM, 1ST MARDIV HAS REQUESTED 37 TPQ 10 (BSS)
SORTIES AND BEEN ALLOCATED AVERAGE OF 9 PER DYY WHILE 3RD
BT
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SEC RET SPECAT EXCLUSIVE'MARINE CORPS EYES ONLY FINAL SECTfoN OF' II 
MARDIV REQUESTED 53 AND ALLOCATED 18 PER DAY. MARINE GROUND 
COMMANDERS HAVE BEEN REQUESTING ABOUT THE SAME NUMBER AS BE= 
FORE BUT HAVE ONLY BEEN ALLOCATED 24 PERCENT OF NUMBER RECEIVED 
pRIOR.."TO SMg TPQ-10 CCSS) OFFERS ACCURATE MEANS OF 
HITTINGIARGETS WHICH CANNOT BE LOCATED BY AIRBORNE FAC FOR VISUAL 
ATTACK AND IN ADDITION CAN BRING WEIGHT OF AIR ATTACK ON ENEMY 
WHEN HE LEAST EXPECTS ITe ITS EFFECTIVE USE OVER A 24 HOUR 
PERIOD IS ESSENTIAL TO BOTH MARINE AND ARMY UNITS AND SHOULD 
BE SUBSTANTIALLY INCREASED. 
6. IN SUMMARY, SM SYSTEM SAW ONLY MINOR CHANGES DURING PAST 
MONTH. CHANGES RECOMMENDED LAST MONTH IN REFERENCE (C) ARE 
STILL APPLICABLE AND WOULD IMPROVE SYSTEM. IN PARTICULAR, 
RETURN TO THIS HQ SCHEDULING AUTHORITY FOR IN-COUNTRY 1ST 
MAW SORTIES TO BE USED AS REQUIRED IN SUPPORT OF ALL UNITS 

."pAGE TWO RHMMAFA 1744 SEC RET SpECAT EXCLUSIVE (MCEO) 
tN ICTZ WOULD INCREASE FLEXIBILITY AND ENHANCE RESPON­
SIVENESS TO NEEDS OF ALL III MAF GROUND COMMANDERS. COMUSMACV 
HAS MEANS FOR INFLUENCING ACTION THROUGHOUT RVN BY INCREASING 
!DECREASING AIR FORCE SORTIES PROVIDED TO III MAF. 
7e IN ADDITION, FOLLOWING NEW CHANGES ARE RECOMMENDED: 
Ae ESTABLISH PROCEDURE SO THAT CHANGES TO PRE-PLANNED FRAG 
CAN BE MADE THROUGH IMMEDIATE AIR REQUEST CHANNELSo . 
Ba PROVIDE FOR RAPID RESPONSE IMAGERY RECONNAISSANCE 
THROUGH USE OF IMMEDIATE AIR SUPPORT REQUEST CHANNELS AND 
DELIVERY OF PRINTS BY AIR AS REQUIRED TO MEET STATED DEADLINES G 

Ca INCREASE USE OF CSS TO KEEP ENEMY UNDER ATTACK ON 24 
HOUR A DAY BASISG 
GP-4 
UNQUOTE 
QUOTE 
R 110703Z OCT 68 
FM COMUSMACV 
TO CG III MAF 
INFO CINCPAC 
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SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY FINAL SECTION OF II
MARDIV REQUESTED 53 AND ALLOCATED 18 PER DAY. MARINE GROUND
COMMANDERS HAVE BEEN REQUESTING ABOUT THE SAME NUMBER AS BE-
FORE BUT HAVE ONLY BEEN ALLOCATED 24 PERCENT OF NUMBER RECEIVED
PRIOR TO SM. TPQ - 10 (CSS) OFFERS ACCURATE MEANS OF
HITTING TARGETS WHICH CANNOT BE LOCATED BY AIRBORNE FAC FOR VISUAL
ATTACK AND IN ADDITION CAN BRING WEIGHT OF AIR ATTACK ON ENEMY
WHEN HE LEAST EXPECTS IT. ITS EFFECTIVE USE OVER A 24 HOUR
PERIOD IS ESSENTIAL TO BOTH MARINE AND ARMY UNITS AND SHOULD
BE SUBSTANTIALLY INCREASED.
S. IN SUMMARY, SM SYSTEM SAW ONLY MINOR CHANGES DURING PAST
MONTH. CHANGES RECOMMENDED LAST MONTH IN REFERENCE (C) ARE
STILL APPLICABLE AND WOULD IMPROVE SYSTEM. IN PARTICULAR,
RETURN TO THIS HQ SCHEDULING AUTHORITY FOR IN-COUNTRY 1ST
MAW SORTIES TO BE USED AS REQUIRED IN SUPPORT OF ALL UNITS

PAGE TWO RHMMAFA 1744SECRET SPECAT EXCLUSIVE (MCEO)
IN ICTZ WOULD INCREASE FLEXIBILITY AND ENHANCE RESPON-
SIVENESS TO NEEDS OF ALL III MAF GROUND COMMANDERS. COMUSMACV
HAS MEANS FOR INFLUENCING ACTION THROUGHOUT RVN BY INCREASING
/DECREASING AIR FORCE SORTIES PROVIDED TO III MAF.
7. IN ADDITION, FOLLOWING NEW CHANGES ARE RECOMMENDED:
A. ESTABLISH PROCEDURE SO THAT CHANGES TO PRE-PLANNED FRAG
CAN BE MADE THROUGH IMMEDIATE AIR REQUEST CHANNELS.
B. PROVIDE FOR RAP ID RESPONSE IMAGERY RECONNAISSANCE
THROUGH USE OF IMMEDIATE AIR SUPPORT REQUEST CHANNELS AND
DELIVERY OF PRINTS BY AIR AS REQUIRED TO MEET STATED DEADLINES.
C. INCREASE USE OF CSS TO KEEP ENEMY UNDER ATTACK ON 24
HOUR A DAY BASIS.
GP-4
UNQUOTE
QUOTE
R 1107032 OCT 68
FM COMUSMACV
TO CG III MAF
INFO CINCPAC
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- SEC; R ~, T 30111 
StJBJ; EVAi;UATION OF SINGLE MANAGEMENTSTRIKE SUPPORT PROCEDURES (0) 
REF: Ao';;;{;lG:lII MAF MSG 240812Z SEP 68 (S) 0 SUBJ AS ABOVE (NOTAL) 

• B 0 . r)']:SCUSSIONS WITH BG HOFFMAN, G = 3 .. I I I MAF, DUR ING QP OCT-
68 VISIT BY REPRESENTATIVES OF MACV 

'(o:(S) THIS HEADQUARTERS HAS CAREFULLY REVIEWED YOUR RECOMMEN~ 
, 'DATION OUTLINED IN REF A TO COMBINE MACV DIR 95= 13 AND 525=4 INTO 
; ONE DIRECTIVE AND EXPAND IT TO AN AIR/GROUND FIRE SUPPORT COORDIN= 
"AlION SYSTEM, AND DISCUSSED IT WITH YOUR REPRESENTATINES AS SET 

FORTH IN REFERENCE B .. THE PARAGRAPHS WHICH FOLLOW CONFIRM THE 
UNDERSTANDING REACHED IN REFERENCE B. 
20 (5) MACV DIRECTIVE 95~13 WAS WRITTEN PRIMARILY TO PROTECT 
AIRCRAFT FROM ARTILLERY FIRE WHILE OVER OR NEAR AIRFIELDS AND ON 
POINT TO POINT FLIGHTS, ALTHOUGH IN ITS PUBLISHED FORM IT BENEFITS 
ALL AIR CRAFT BY THE ESTABLISHMENT TO ARTILLERY WARNING CONTROL 
CENTERS THROUGHOUT RVN 0 IT WAS NOT INTENDED TO SERVE AS A VEH ICLE 
FOR CONTROL AND COORDINATION OF SUPPORTING FIRESITACTCAL AIR IN 
Tm: BATTLE AREA~ THE RVNAF, JGS HAS A SIMILAR DIRECTIVE FOR THEIR 
FORCES WHICH SERVES THE SAME PURPOSE~ 

PAGE FOUR RHMMAFA 1144 SEC RET SPECAT EXCLUSIVE (MCEO) 
3" (C) MACV DIR 525-4, COMBAT OPERATIONS ARTILLERY COORDINATION 
FOR TACTICAL RECONNAISSANCE, WAS WRITTEN FOR SPECIAL ONE-OF-A­
KI NO SITUATION" IT DOES NOT APPEAR FEAS IBLE OR DESIRABLE TO 
COMBINE IT WITH ANY OTHER DIRECTIVEo 
4" (S) INSTRUCTIONS FROM THIS HEADQUARTERS FOR CONTROL AND COR­
DINATION OF SUPPORTING FIRES/TACTICAL AIR IN THE BATTLE AREA ARE 
AVALABLE IN THE FOLLOWING DIRECTIVES: MACV DIR 95=11, AVIATION 
JOINT AIR=GROUND OPERATIONS SYSTEM: MACV DIR 525=12, COMBAT OPERA­
TIONS, COMBAT SUPPORT COORDINATION CENTER: AND MACV DIR 95-40 US 
AIR OPERATIONS IN RVNo MACV DIR 525=12 ESTABLISHED POLICY AND 
PROCEDURES FOR INSURING EFFECTIVE AND COORDINATED USE OF ALL 
AVAILABLE COMBAT SUPPORT THROUGH A STANDARDIZED COMBINED COMBAT 
SUPPORT COORDINATION CENTER, IT IS BELIEVED THAT MACV DIR 525=1 
PROVIDES SUFFICIENT GUIDANCE TO ACCOMPLISH THE OBJECTIVES SET 
FORTH IN REFERENCE MESSAGEo 
GP""! 
UNQUOTE 
WARM REGARDS .. 
GP-4 
BT 

CG III MAr 

l', 
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SUBJ: EVALUATION OF SINGLE MANAGEMENTSTRIKE SUPPORT PROCEDURES (U)
REF : A. CG III MAF MSG 240812Z SEP 68 (S). SUBJ AS ABOVE (NOTAL)

B. DISCUSSIONS WITH BG HOFFMAN, G-3. III MAF, DURING QP OCT
68 VISIT BY REPRESENTATIVES OF MACV

10 (S) THIS HEADQUARTERS HAS CAREFULLY REVIEWED YOUR RECOMMEN-
DATION OUTLINED IN REF A TO COMBINE MACV DIR 95-13 AND 525-4 INTO
ONE DIRECTIVE AND EXPAND IT TO AN AIR/GROUND FIRE SUPPORT COORDIN-
ATION SYSTEM, AND DISCUSSED IT WITH YOUR REPRESENTATINES AS SET
FORTH IN REFERENCE B. THE PARAGRAPHS WHICH FOLLOW CONFIRM THE
UNDERSTANDING REACHED IN REFERENCE B.
2. (S) MACV DIRECTIVE 95-13 WAS WRITTEN PRIMARILY TO PROTECT
AIRCRAFT FROM ARTILLERY FIRE WHILE OVER OR NEAR AIRFIELDS AND ON
POINT TO POINT FLIGHTS, ALTHOUGH IN ITS PUBLISHED FORM IT BENEFITS
ALL AIR CRAFT BY THE ESTABLISHMENT TO ARTILLERY WARNING CONTROL
CENTERS THROUGHOUT RVN. IT WAS NOT INTENDED TO SERVE AS A VEHICLE
FOR CONTROL AND COORDINATION OF SUPPORTING FIRES/TACTCAL AIR IN
THE BATTLE AREA. THE RVNAF, JGS HAS A SIMILAR DIRECTIVE FOR THEIR
FORCES WHICH SERVES THE SAME PURPOSE.

PAGE FOUR RHMMAFA 1744 SECRET SPECAT EXCLUSIVE (MCEO)
3. (C) MACV DIR 525-4, COMBAT OPERATIONS ARTILLERY COORDINATION
FOR TACTICAL RECONNAISSANCE, WAS WRITTEN FOR SPECIAL ONE-OF-A-
KIND SITUATION. IT DOES NOT APPEAR FEASIBLE OR DESIRABLE TO
COMBINE IT WITH ANY OTHER DIRECTIVE.
4. (S) INSTRUCTIONS FROM THIS HEADQUARTERS FOR CONTROL AND COR-
DINATION OF SUPPORTING FIRES/TACTICAL AIR IN THE BATTLE AREA ARE
AVALABLE IN THE FOLLOWING DIRECTIVES: MACV DIR 95-11, AVIATION
JOINT AIR-GROUND OPERATIONS SYSTEM: MACV DIR 525-12, COMBAT OPERA-
TIONS, COMBAT SUPPORT COORDINATION CENTER: AND MACV DIR 95-4. US
AIR OPERATIONS IN RVN. MACV DIR 525-12 ESTABLISHED POLICY AND
PROCEDURES FOR INSURING EFFECTIVE AND COORDINATED USE OF ALL
AVAILABLE COMBAT SUPPORT THROUGH A STANDARDIZED COMBINED COMBAT
SUPPORT COORDINATION CENTER, IT IS BELIEVED THAT MACV DIR 525-1
PROVIDES SUFFICIENT GUIDANCE TO ACCOMPLISH THE OBJECTIVES SET
FORTH IN REFERENCE MESSAGE.
GP-
UNQUOTE
WARM REGARDS.
GP-4
BT
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A. GMC 021244Z/0CT68 (8) 
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-="'--p<·~~~"'''~';'~:=~RE(s.lI.RDING'US-Me''AIR~SUPP0RT''T(}--1J~

-~S".=ARMY'BAT'fALIONS{N'·"~-'~""'-P'=-"~~"~'-'l·· 

" ,. E ' "', I CT2.· STATJSTIC~ UTILIZED IN FOLLOWI~G PA~GR}\PHS ARE ' ",E 

'f 
N 

) BASED ON DI\TA OBTAINED FROM HORN Dl\SC BY CG j III 'MAF. 

; 2. (8) DURING JUNE, JULY, AND AUGUST I THE U. S. ARMY 

, ',.~~ 

:) WAS OPERATING WITH 31 MANEUVERBATTAUONS IN I CT2. A'l' 

,') 
:~ 

THE PROGRAMI\i1ED RJ.\TE or FIVE SORTIES PER U. S.ARMY 

'MANEUVER'BATThLION PER DAY ~ THE USAF SHOULD HAVE PRO-· 

VIDED THE U. S. AIU".1Y 4 I GS 0 SORTIES !PBR MONTH. 
- . , ~' 1 _ '" ~"." • 
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0
OPCON OF III MAF AVIATION ASSETS (U)

T

A. CMC 021244Z/OCT68 (S)

T
(U) REF-A-REQUESTED-SUBSTANTIATING INFORMATIONI 1 Y

Y
REGARDING USMC AIR SUPPORT TO U. S. ARMY BATTALIONS P

P
E

I CTZ. STATISTICS UTILIZED IN FOLLOWING PARAGRAPHS AREE

IBASED ON DATA OBTAINED FROM HORN DASC BY CG, III MAF.

N
2. (s) DURING JUNE, JULY, AND AUGUST, THE U. S. ARMYN

WAS OPERATING WITH 31 MANEUVER BATTALIONS IN I CTZ. AT T
T

H
H THE PROGRAMMED RATE OF FIVE SORTIES PER U. S. ARMY

I

SMANEUVER.BATTALION PER DAY, THE USAF SHOULD HAVE PRO-.
S

VIDED THE U. S. ARMY 4 650 SORTIES PER MONTH.
S

P
10
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JUNE 

JULY 

DECLASSIFIED 

TABLE I 

(USAF AIR SUPPORT IN I C1'Z) 
( 

USA USMC OTHERS 

2190 698 

1962 511 

2408 514 

J 

997 

859 

884 

TOTAL 

3885 

3332 

3806 

(8) TABLe II Rr.FLBCTS TE:C SORTIES PROVIDr.D TO U S 

JUNE-

JULY 

AUGUST 

2190 

1962 

2408 

843 

933 

1296 

3033 

2895 

3704 

5. (S) DURING THE THREE MONTH peRIOD, U 

3.26 

3.01 

3.85 

S. ARMY 

BATTALIONS RECEIVED AN AVERAGE OF 104 SORTIES PER DAY 

OR 67 PCT OF THE PROGRAMMED 155 SORTIES PER DAY 

THIS EQUATES TO AN AVERt\CE OF 3.35 SORTIES PER U S ARMY 
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3. TABLE I SHOWS THE NUMBER OF SORTIES PROVIDED TO I CTZ

BY USAF DURING JUNE, JULY, AND AUGUST

TABLE I
0

(USAF AIR SUPPORT IN I CTZ)

TOTALOTHERSUSMCUSA

38859976982190JUNE
33328595111962JULY

38068845142408AUGUST

4. (s) TABLE II REFLECTS THE SORTIES PROVIDED TO U S

ARMY BATTALIONS BY BOTH THE USAF AND THE USMC DURING

THE JUNE-AUGUST PERIOD.

TABLE II

(AIR SUPPORT FOR U S ARMY IN I CTZ)
TOTAL SORT/BN/DAYUSMCUSAF

3.2630338432190JUNE
3.0128959331962JULY
3.85370412962408AUGUST

S
5. (S) DURING THE THREE MONTH PERIOD, U S. ARMY

S
BATTALIONS RECEIVED AN AVERAGE OF 104 SORTIES PER DAY

OR 67 PCT OF THE PROGRAMMED 155 SORTIES PER DAY

THIS EQUATES TO AN AVERACE OF 3.35 SORTIES PER U S ARMY

BATTALION PER DAY DURING JUNE, JULY, AND AUGUST IN LIEU

10
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6. (S) TABLE III INDICATES THi:,NUMBER. OF SORTIES, U. S; 

ARMY BATTALIONS RECEivED FRCHvfTfIEUSMCrAS COMPARED TO . . . . 

THE SORTI~S THE US'MC BATTALIONS RECEIVED FROM'THE USl\F. 

, . . . 

THE NET DIFFERENCE REPRESENTS THE ADDITIONAL USMC AIR 

SUPPORT PROVIDED THE U . S. ARMY BATTALIONS COMPARED TO 
" 

THAT WHICH WAS RECEIVED BY THE USMC BATTALIONS FROM 

TABLE III 
, ." 

"USMC USAF 
-~'~~·~=~--:-=·~-'TO'-~-~~-·=~='-~T'''"I-'''-~-'~-~-~~'-~'r''-V'1'"'-'~~-"'~'~~~='-'-'~'-"-

JUNE 

, JULY 

AUGUST 

- US 'ARMY USMC 

843 

933 

1296 

698 

511 

514 

- "DIFFERENCE 

145 

422 

782 

7. (S) THIS NET DIFFERENCE WOULD HAVE PROVIDED EACH 

USMC BATTALION 6.0 ADDITIONAL SORTIES IN JUNE,17.6IN JULY, 

AND 32.6lN AUGUST. THIS EQUATES TO .20 SORTIES PER USMS 

8. (S j THE TREND TOWARD INCR'El\.SING UTILIZATION OF USMC 
.. b 

ARl\1Y BlI.TTAUONS IS SIGNIFICANT , , 
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OF THE PROGRAMMED FIVE SORTIES PER U. S. ARMY BATTALION

PER DAY.

D 6. (s) TABLE III INDICATES THE NUMBER OF SORTIES U. S.

0 0ARMY BATTALIONS RECEIVED FROM THE USMC AS COMPARED TO

THE SORTIES THE USMC BATTALIONS RECEIVED FROM THE USAF.

0 0THE NET DIFFERENCE REPRESENTS THE ADDITIONAL USMC AIR
I

SUPPORT PROVIDED THE U.S. ARMY BATTALIONS COMPARED TO

ITHAT WHICH WAS RECEIVED BY THE USMC BATTALIONS FROM
Y

P THE USAF. P

ETABLE III

.
USMC USAF
TO TO NET

N NDIFFERENCEUS ARMY USMC

JUNE 843 145698

933JULY 511 422
H

AUGUST 1296 514 782
I

S S7. (S) THIS NET DIFFERENCE WOULD HAVE PROVIDED EACH

S USMC BATTALION 6.0 ADDITIONAL SORTIES IN JUNE, 17.6 IN JULY, S
P PAND 32.6 IN AUGUST. THIS EQUATES TO .20 SORTIES PER USMC
A A

BATTALION PER DAY IN JUNE, .57 IN JULY, AND 1. 05 IN AUGUST.
C
Cal.

8. (S) THE TREND TOWARD INCREASING UTILIZATION OF USMC

SECRETAIR TO SUPPORT U.S. ARMY BATTALIONS IS SIGNIFICANT ANNARINE CORPS EYES ONLY
PACE 3 AE 4 RACES
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CONTINUING. AVAILABLE DATA llr:VEALS THAT DURING S£PTJ::M­
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TES ONLY
COMMUNICATION CENTER

SUBSE CHEADQUARTERS S TO
FLEET MARINE FORCE PACIFIC

OUTGOING CLASSIFIED/EFTO SMOOY M-MESSAGE-DRAFT
LINS ONLY

SECRET

DOUBLE SPACE-MAMIMUM 65 CHARACTERS AND SPACES PER UNE

SECRET/MCEO

CONTINUING. AVAILABLE DATA REVEALS THAT DURING SEPTEM-

BER, A NET DIFFERENCE OF 741 ADDITIONAL USMC SORTIES

EXISTED. THIS EQUATES TO 1.18 SORTIES PER DAY WHICH
0

COULD HAVE BEEN MADE AVAILABLE TO EACH MARINE BATTALION,

BASED ON THE 21 USMC BATTALIONS NOW IN I CTZ.
0

9. (S) IN SUMMARY, THE USMC SORTIES PROVIDED THE U. S.

ARMY (WHICH ARE REFLECTED IN THE PRECEDING STATISTICS

AS THE NET DIFFERENCE) RESULTED IN A DAILY SORTIES PRO-
RATE

VIDED OF 3.26, 3.01, AND 3.85 PER BATTALION PER DAY

DURING THE MONTHS OF JUNE, JULY, AND AUGUST, 1968,

RESPECTIVELY. HAD THESE USMC SORTIES NOT BEEN PROVIDED,
N

THE DAILY SORTIES PROVIDED PER ARMY BATTALION PER DAY

WOULD HAVE BEEN ONLY 3.10, 2.60, AND 3.04, FOR THE

SAME MONTHS. WARM REGARDS.

S
GP-4

S BT

P

A
C
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CON FlO E N T I AL SECTION ONE OF THRE~ 
FOR'LGEN BUSE INFO ADM HYLAND' AND' MGE~ QUILTER ,FfWM SHjIt.U.L~~ __ _ 
!.t;53 ENGINE' SUPPORT OF MARINE CORPS AVIATION UNITS BY ____ ",, __ _ 
Ik ARMY (U) 
A. CG ~IR5T MAW 110931Z OCT 68 
B.YOlJR'i31903Z OCT 68' ", ' 
C.M'( 2811f4.9Z AU~ :67, N()TAL, " ' ' , 
1'. (C) REF A REQUESTS INFO CONCERNING ARMY SUPPORT OF T-53 
ENGINE AND REQUESTS APPROVAL' FOR'FIRST MAW'TO SUBMIT' 
REPAIR' PARTS REQMTS FOR T;"S3ENGINE: SUPPORT.O'IRECTLy TO 
ARMj,~4T~ SUPGRP, iN-COUNTRY~ RE~ B CbNCU~S, WITH T~~S ' 
REQUEST. 
2.' ,'(-til REF C AND REFS THERETO SET FORTH POLICY FOR SUppLy 
S~PPORT, Of UH-1E AIRCRAFT, wi·iICH INCLUDE T-53' ENGINES.' THIS 

PAGE TWO RUWJMUA0450 CON F IDE N T I A L 
POL1:Cy'ISCONSISTENTWITH THE: PRINCIPLE: THAT LOGISTIC SUPPORT 
AT THE:' OPERATING LEVEL SHOULO' BE' THE' RESPONS'IBILfry OF ' ' 
THE OPERATING SERVICE'.' HOWEVER. BECAUSE' OF SPECIAL 
C~RCUM~TANc~~INTH~ CAst OF'~HE UH~lE~ tH(PO~tCY' PROVIDES 
FOR WHOLESALE SUPPLY SUPPORT BY MEANS OF AN ARMY/ 
NAVy'Wi-lOl.ESALEINTER"'SERVICE'SUppLY SUPPORT AGREEMENT 
(WISSA'lANO' 'ALso 'FOR DEPOT, II'nER;"SERVICE' MA'INTENANCE' 
SUPPORT By'MEANS OJ: AN ARMY/NAVy'DEPOT MA'INTENANCE' 
INTER:"SERVICE SUPPORT AGREEMENt (OM'ISAY ." ' ' " , 
3. (C) AT 'THE' SQUADRON/WING LEVEL OF OPERATIONS/MAtNTENANCE,ITHE 
ESTABLISHED BY REF C UTILIZEI NORMAL NAVAL . ' '" 
AVIATION RETAIL SUpPLY SUPPORT CHANNELS FOR THE UH-1E', AND 
OF COURSE KEEPS' ORGAN'IZATH)NAL AND INTERMEDIAtE'MAINTENANCE 
I~ THE: OPERATING' SERVICE,' I.E.', THE MARINE' CORPS. ' 
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BT ComptCONFIDENTIAL SECTION ONE OF THREE
FOR LGEN BUSE INFO ADM HYLAND AND MGEN QUILTER FROM SHIKID Ctr

T-53 ENGINE SUPPORT OF MARINE CORPS AVIATION UNITS BY
US ARMY (U)
A. CG FIRST MAW 110931Z OCT 68
B. YOUR 131903Z OCT 68
C. MY 2817492 AUG 67 NOTAL
1. (C) REF A REQUESTS INFO CONCERNING ARMY SUPPORT OF T-53
ENGINE AND REQUESTS APPROVAL FOR FIRST MAW TO SUBMIT
REPAIR PARTS REQMTS FOR T-53 ENGINE SUPPORT DIRECTLY TO
ARMY 34TH SUPGRP, IN-COUNTRY. REF B CONCURS WITH THIS
REQUEST.
2. (U) REF C AND REFS THERETO SET FORTH POLICY FOR SUPPLY
SUPPORT OF UH-1E AIRCRAFT, WHICH INCLUDE T-53 ENGINES. THIS

PAGE TWO RUWJMUA0450CONFIDENTIAL
POLICY IS CONSISTENT WITH THE PRINCIPLE THAT LOGISTIC SUPPORT
AT THE OPERATING LEVEL SHOULD BE THE RESPONSIBILITY OF
THE OPERATING SERVICE. HOWEVER, BECAUSE OF SPECIAL
CIRCUMSTANCES IN THE CASE OF THE UH-1E, THE POLICY PROVIDES
FOR WHOLESALE SUPPLY SUPPORT BY MEANS OF AN ARMY/
NAVY WHOLESALE INTER-SERVICE SUPPLY SUPPORT AGREEMENT
(WISSA) AND ALSO FOR DEPOT INTER-SERVICE MAINTENANCE
SUPPORT BY MEANS OF AN ARMY/NAVY DEPOT MAINTENANCE
INTER-SERVICE SUPPORT AGREEMENT (DMISA).

3. (C) AT THE SQUADRON/WING LEVEL OF OPERATIONS/MAINTENANCE,ITHE
ESTABLISHED BY REF C UTILIZES NORMAL NAVAL
AVIATION RETAIL SUPPLY SUPPORT CHANNELS FOR THE UH-1E, AND
OF COURSE KEEPS ORGANIZATIONAL AND INTERMEDIATE MAINTENANCE
IN THE OPERATING SERVICE, I.E., THE MARINE CORPS.
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,. (C) THE REQUEST OF REFS A ANDB RAISES IMPORTANZ 
QUESTIONS IN NAVAL AVIATION LOGISTICS. THE DESIRE OF AN 
AIRCRAFT' OPERATING' ORGANIZATION' TO USEWHATEVEi'f SOURCES 
OF SUppLy AND SPARE PARTS'THAT MAY BE FOUND READIL. YAT ' 
HAND' 'IS EASILY UNDERSTOOD ANI) WALL' APPRECIATED'. . 
N~VEfHHEL!;;S~, WE SHOU~D' REME~B~R THAT OTt-tER-THAN-

PAGE THREE RUWJMUA09-50 CON F IDE N Tl A L, 
NAVAL AVIATION SOURCES OF' RETAIL' SUPPLY MAY NOT BE 
AVA'ILABLE' AT OTl--IER TIMES ORPLACE:S.SMOREOVAR, WHENEVER 
SUPPLY DEMAND IS PLACEO' UPON AND REGISTERED 'ni SOME'suPPLY 
SYSTEM' OTHER-THAN";NAVALAVIATION suppLY, THE ABSENCE . 
O~T~AT DEMAND FROM NAVAL AVIATION C~ANNELS ELtMINATES 
THAT' MUCH OF THE BASE'FOR'COMPUTING AND JUSTIFYING SUPPORT 
RE~UIRE~ENTS. CONSEQUENTLV, THE' BUDGETiNG AND' FUNDlNG BASE FOR 
SPARES/SPARE PARTS FOR THAT WEAPONS SYSTEM IS CORRESPONDINGLY 
REDUCEO, INSOFA~ ASNA'vAL AVIATION ts CONCERNED. OBVIOUSLY, 
THI~cHAIN OF' EVENTS INEVITABLy DECREASES THE" CONTINUiNG ' 
Ai3ILITY OF THE NAVAL AVIATION SUPPLY SYSTEM TO SUPPORT 
ANY ACFT OR WEAPONS . ~Y'STEM WHOSE' SUPPLY' DEMANDS ARE' 
pLACED UPON OTHER:"THAN-NAVAL;"AVIATION SUPPLY SOURCES. 
5.' (U) FROM THE FOREGOING IT IS CLEAR' THAT'THE PRINCIPLE 
THAT ~LOGISTIC SUPPORT IS A' RESPONSIBILITY OF THE OPERATING 
SERV'lCEfol IS EXTREMELY IMPORTANT TO' MAINTA'IN, AT' LEAST 
THROUGHOUT THE ORGANiiATIONAL AND" INTERM~bI~TE-

"LEVELS OF" MAINTENANCE ANO'THROUGHBUTRETAIL' SUPPLYO' 
Ac~iVITIES - IF WE AR~ TO MA~NTAINCONTINUING ~AP~~ILITY 
FPR' ~~PPORT OF OUR NAVA~ AI~ WEAPONS SYST~~~. WITH .. ,. 

P~GE"FOU~ RUWJMUAO'SO C C"N ~ 1 D EH~ T I A L 
, i RESPECT TO WHOLESALE SUPPLY SUPPORT AND OEPOT MAINTENANCE 

SUPPORT, LOGISTICS' STIL~ SHOULDBt A SERVICE RESPONSIBILITY 
FO~~OST ACFT/WEPS SYSTEMS, BUT THERE AR~ CASE~ WHEN " ' 
A~REEMEN~S~OR iNTER-SER~ICE WHOL~SAL~ S~PPLY (WISSA) 
AND DEPOT MAINTENANCE SUPPORT (OMiSA) ARE QUITE ' 
APPR()PRIA. 'rE', AND, THE UH;"lE IS O~~' OF Tt-IE~,.' ,. " .' 
6. (C> IN GENERAL, THE FOL~OWING POLICIES WITH REGARD TO 
SERVICE RESPONSIBILITIES FOR LOGISTICS ARE BEL'tE'vED SOUND 
AND SHOULD NOT BE ABROGATED WITHOUT CAREFUL EXAMINATION 
OF LONG-RANG~' EFFECT. THEY ARE SUMMAR'IZED B~LOW" TO ' 
ASSUR~ THAT THE CUR~ENT QU~STIONO~ UH-1E SUPPLY SUPPORT 
15 DETERMINED WITHIN THIS CONTEXT:-;" ". -

A; THE S~RVICE tHAT ORisJNALLY DESIGNS, DEVELOPS, AND 
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4. (C) THE REQUEST OF REFS A AND B RAISES IMPORTANZ
QUESTIONS IN NAVAL AVIATION LOGISTICS. THE DESIRE OF AN
AIRCRAFT OPERATING ORGANIZATION TO USE WHATEVER SOURCES
OF SUPPLY AND SPARE PARTS THAT MAY BE FOUND READILY AT
HAND IS EASILY UNDERSTOOD AND WALL APPRECIATED.
NEVERTHELESS, WE SHOULD REMEMBER THAT OTHER-THAN-

PAGE THREE RUWJMUA0450 C D E
NAVAL AVIATION SOURCES OF RETAIL SUPPLY MAY NOT BE
AVAILABLE AT OTHER TIMES OR PLACES. SMOREOVAR, WHENEVER
SUPPLY DEMAND IS PLACED UPON AND REGISTERED IN SOME SUPPLY
SYSTEM OTHER-THAN-NAVAL AVIATION SUPPLY, THE ABSENCE
OF THAT DEMAND FROM NAVAL AVIATION CHANNELS ELIMINATES
THAT MUCH OF THE BASE FOR COMPUTING AND JUSTIFYING SUPPORT
REQUIREMENTS. CONSEQUENTLY, THE BUDGETING AND FUNDING BASE FOR
SPARES/SPARE PARTS FOR THAT WEAPONS SYSTEM IS CORRESPONDINGLY
REDUCED, INSOFAR AS NAVAL AVIATION IS CONCERNED. OBVIOUSLY,
THIS CHAIN OF EVENTS INEVITABLY DECREASES THE CONTINUING
ABILITY OF THE NAVAL AVIATION SUPPLY SYSTEM TO SUPPORT
ANY ACFT OR WEAPONS SYSTEM WHOSE SUPPLY DEMANDS ARE
PLACED UPON OTHER-THAN-NAVAL-AVIATION SUPPLY SOURCES.
5. (U) FROM THE FOREGOING IT IS CLEAR THAT THE PRINCIPLE
THAT QLOGISTIC SUPPORT IS A RESPONSIBILITY OF THE OPERATING
SERVICE@ IS EXTREMELY IMPORTANT TO MAINTAIN, AT LEAST
THROUGHOUT THE ORGANIZATIONAL AND INTERMEDIATE
LEVELS OF MAINTENANCE AND THROUGHBUT RETAIL SUPPLYO
ACTIVITIES - IF WE ARE TO MAINTAIN CONTINUING CAPABILITY
FOR SUPPORT OF OUR NAVAL AIR WEAPONS SYSTEMS. WITH

PAGE FOUR RUWJMUA0450 C F I D EHN T I A L
RESPECT TO WHOLESALE SUPPLY SUPPORT AND DEPOT MAINTENANCE
SUPPORT, LOGISTICS STILL SHOULD BE A SERVICE RESPONSIBILITY
FOR MOST ACFT/WEPS SYSTEMS, BUT THERE ARE CASES WHEN
AGREEMENTS FOR INTER-SERVICE WHOLESALE SUPPLY (WISSA)
AND DEPOT MAINTENANCE SUPPORT (DMISA) ARE QUITE
APPROPRIATE, AND THE UH-1E IS ONE OF THEM.
6. (C) IN GENERAL, THE FOLLOWING POLICIES WITH REGARD TO
SERVICE RESPONSIBILITIES FOR LOGISTICS ARE BELIEVED SOUND
AND SHOULD NOT BE ABROGATED WITHOUT CAREFUL EXAMINATION
OF LONG-RANGE EFFECT. THEY ARE SUMMARIZED BELOW. TO
ASSURE THAT THE CURRENT QUESTION OF UH-1E SUPPLY SUPPORT
IS DETERMINED WITHIN THIS CONTEXT:-

A. THE SERVICE THAT ORIGINALLY DESIGNS, DEVELOPS, AND

2-7R 222312Z/OCT68COMNAVAIRPAC
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~tii~/~;T'll~~~~~~f~~~:!c- ..... u ·~·-~-~=r 
INITIALLY PROCURES A WEAPONS SYSTEM SHOULD CONTINUE TO 
PROCURE" THE SYSTEM, PLUS' SUPPORTINGMATER'IA,"",NOT ONLY, 
F6~ITSELF ~UT 'AL~O FO~-OTHE~ S~~VICES THAT ~AY LATE~ 
EMPLo'{THE:' SAME WEApONS SYSTEM. IN ORDER TO MAINTAIN 
THE VEin' REAL ADVANTAGES OF' CONTINUING TECHNICAL AND 
CONTRACTMANAGEMENT,- THE MAJOR 'PROCUREMENT SHOULD 
CONTiNU~'TP BE ADMINisTE~ED6Y' THE ORIGINAL, SERVICE~ WIrH 

PAGE FIVE RUWJMUA0450 CON F IDE N T I Al 
INTER~SE~VICE TRA~SFER OF' FUNDS VIA MiLITARY iNTER-SERVICE 
PROCUREMENT REQUEST (M'IPR'> WHEN AN()THER'SERVICE' ENTERS' -- -
THE PROCUREMENT PATTERN. TECHNICAL SUPPORT MAY AND 
SHouLD BE o~vELOPEDBYlAT~R PROtURtNG SER~I~ES- I~' THEY 
ARE EMPLoYING' THE WEAPONS SYSTEM INSUBSTANTIAL" ' 
QUANTITY-,'BUT THE' "INlr'IAL PROCURING SERVICE' SHOULD 
CO~TINUE TO PROVIbE its OWN TECHNiCAL' SUPPORT'SO' lONG 
AS!T- CONT'INUES TO OPERATE:- THE' WEAPONS SYSTEM'. - ' 

B.THEREQUIREMENTS FOR SPEtIAL SUPPORT EQUIPMENT 
AND FOR SPARES AND SPARE PARTS NEEDED TO SUCCESSFULLY 
MAINTAIN AND OPERATE A WEAPONS SYSTEM SHOULD 'SE COMPUTED, 
DETERMINED, BUDGETED AND FUNDED SEPARATELy BY EACH "­
SERVltE' THAT OPERATES THESYSTE~. INTER~SERVlt~NG OF 
RE~UIREMENTS- COMPUTATION, riRo~ BUDGETING AND-FUNDING 
FOR' SUPPORT REQUIREMENT~, FOR-ANY AC¢Tj~E~S SYSTE~ 
SiMPLY DiSSOLVES THEELIM~NATED 'SERVitE'S RESPONStBILITY/ 
~UTHORITYiCAPA~ILI~YFbR SUPP~~TOF THAT WEAP~~S S~ST~M- ~ 
BUT'DOES NOT REDUCE its· RESP~NSIBIL~TY FbR' ~UCCESSFULL~ 
OPERATING THE SYS~EM. . .,'., ..... . 
:' c~ iN ORbER,THAT EACH OPERATING SERVICE MAY_COMPUTE 

PAGE SIX RUWJMUA0450 CON F IDE N T I A l 
AND DETE~MINE ITS OWNREQUiRE~ENTS, IT IS NEtESSAkY 
THAT E~CHAtCOM~LtSH tTSOWN RETAIL LOGIstICS. I.E.~ THE 
Lb~I~TICS AND FUP~lY- ACtIONS N~t~SS~RY T6 ~UPPORT 
INTERM~btATE AND O~GANliATIONAl MAINiEN~NtE~ W~itH 
ARE EsstN~IAlRESPONSIBILITIES/tA~AbILtTIES' OF ANY SERVICE 
THAT, OP~RAT~S ANY WEAP9N~' ~YS~EM. '., ' . . , 

D. WITH REGARD TO COMMON ITEMS REQUIRED BY MORE THAN 
ONE SERVICE TO SUPPORT ~HE SAME (OR SIMILAR') WEAPONS 
SYSTEMS OPE~ATED iN Tw6 OR MORE SEkvICES,IT I~ F~ASIBLE 
ANi:. bFTEN' MAY ~E' DESIRABLE TO ARRANGE' FOR S-INGLE ,-" 
pURtHASE PR6cUREMENT OF ANNUAl/PERlbDic REQUIR~MENTS 
FOR THESE COMMON REPEAT COMMON SPARES/SPARE PARTS.-
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INITIALLY PROCURES A WEAPONS SYSTEM SHOULD CONTINUE TO
PROCURE THE SYSTEM, PLUS SUPPORTING MATERIAL, NOT ONLY
FOR ITSELF BUT ALSO FOR OTHER SERVICES THAT MAY LATER
EMPLOY THE SAME WEAPONS SYSTEM. IN ORDER TO MAINTAIN
THE VERY REAL ADVANTAGES OF CONTINUING TECHNICAL AND
CONTRACT MANAGEMENT, THE MAJOR PROCUREMENT SHOULD
CONTINUE TO BE ADMINISTERED BY THE ORIGINAL SERVICE, WITH

PAGE FIVE RUWJMUA0450 CONFIDENTIAL
INTER-SERVICE TRANSFER OF FUNDS VIA MILITARY INTER-SERVICE
PROCUREMENT REQUEST (MIPR) WHEN ANOTHER SERVICE ENTERS
THE PROCUREMENT PATTERN. TECHNICAL SUPPORT MAY AND
SHOULD BE DEVELOPED BY LATER PROCURING SERVICES IF THEY
ARE EMPLOYING THE WEAPONS SYSTEM IN SUBSTANTIAL
QUANTITY, BUT THE INITIAL PROCURING SERVICE SHOULD
CONTINUE TO PROVIDE ITS OWN TECHNICAL SUPPORT so LONG
AS IT CONTINUES TO OPERATE THE WEAPONS SYSTEM.

B. THE REQUIREMENTS FOR SPECIAL SUPPORT EQUIPMENT
AND FOR SPARES AND SPARE PARTS NEEDED TO SUCCESSFULLY
MAINTAIN AND OPERATE A WEAPONS SYSTEM SHOULD BE COMPUTED,
DETERMINED, BUDGETED AND FUNDED SEPARATELY BY EACH
SERVICE THAT OPERATES THE SYSTEM. INTER-SERVICING OF
REQUIREMENTS COMPUTATION, OR OF BUDGETING AND FUNDING
FOR SUPPORT REQUIREMENTS, FOR ANY ACFT/WEPS SYSTEM
SIMPLY DISSOLVES THE ELIMINATED SERVICE'S RESPONSIBILITY/
AUTHORITY/CAPABILITY FOR SUPPORT OF THAT WEAPONS SYSTEM -
BUT DOES NOT REDUCE ITS RESPONSIBILITY FOR SUCCESSFULLY
OPERATING THE SYSTEM.

C. IN ORDER THAT EACH OPERATING SERVICE MAY COMPUTE

PAGE SIX RUWJMUA0450 CONFIDENTIAL
AND DETERMINE ITS OWN REQUIREMENTS, IT IS NECESSARY
THAT EACH ACCOMPLISH ITS OWN RETAIL LOGISTICS, I.E., THE
LOGISTICS AND FUPPLY ACTIONS NECESSARY TO SUPPORT
INTERMEDIATE AND ORGANIZATIONAL MAINTENANCE, WHICH
ARE ESSENTIAL RRESPONSIBILITIES/CAPABILITIES OF ANY SERVICE
THAT OPERATES ANY WEAPONS SYSTEM.

D. WITH REGARD TO COMMON ITEMS REQUIRED BY MORE THAN
ONE SERVICE TO SUPPORT THE SAME (OR SIMILAR) WEAPONS
SYSTEMS OPERATED IN TWO OR MORE SERVICES, IT IS FEASIBLE
AND OFTEN MAY BE DESIRABLE TO ARRANGE FOR SINGLE
PURCHASE PROCUREMENT OF ANNUAL/PERIODIC REQUIREMENTS
FOR THESE COMMON REPEAT COMMON SPARES/SPARE PARTS.
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-3 MRtJtN:r .. rb11~:E~~-
THIS -::~AOVANTAGe: o~E~~rt~~F~O¥E~~A~~~~MM~!<~T, 

,.,.,LACE, "INSTEAO' OF. SE,V~RA~ S~Aq .. ER: BUJS. ,IN. Fr\,~T' THIS ' 
. 'ACHIEVES JUST ABOUT AL.L. tH~ ECONOMIES THAT. ARE 

ACHIEVABLE THROUGH INT~R:-SERYI(;E'~UPP~Y, SUPPORr 
ActION/> O~CE PURCH~SE[)fI~, ACCOfWANCE WItH THE: , , 
REQUIREMENTS STATED AND FUNDS PROV,IDED. BY, EAC!"! SERVICE, 
THE'SINGLE' PURCHASER SHOULOHMAKE, W!"lOL~SALE. D.I?TRIBUTlpN 
AS DIRECTED BY EACH OPERATING SERVICE, AND EACH OPERAT.ING 

"~~'.""" C"'c0 f\fr=--"r-'OE N T I ALSEtttON TWO OF THREE ''''--~' 
SERVICE',S' OWN SUPPLY SYSTEM THEN sHoULo MAke:' OWN RETAIL 
O'ISTRIBUTION4l" THE ACTI()NS IN THIS SUBPARA'CAN AND SHOULD 
BE c()VEREO BY IOlWISSArio " ' , , 

E. D~~()TINTER~SERVICE MAINTENANCE SUPPORT AGREEMENTS 
(OMISA)' ARE WARRANTED 'IN SOME CASES, AND THERE ARE' ' 
SEVERAL IN OPERATION AT THE PRESENT TIMEa HERE', HOWEVER, 
TH~ DEPOT OVERHAUL POINTS (DOP) OF EACH SERVICE SHOULD' 
CONDUCT DEPO~ MAINTENANCE' F6R()WN SERVICt WHE~EVER' " 
A' SERVICE IS OPERATING A WEAPON SYSTEM IN SUBSTANTIA~ 
QUANTITY. THIS IS ESPECIALLY SO IF' COMBAT AIRCRAFT' OF' 
COMPLEX CONFIGURATION ARE INVOLVED', IN ORDER THAT EACH 
SERVrct MAY ~6T ONL~ BE orR~tTLY ~ESPO~SIBL~' FOR ITS 
OWN IMPORTANT COMBAT EQUIPMENT 'BUT AL~O MAY MAINTAIN 

TWO RUWJMUA0451 CON FlO E N T I A L 
GURATION CONTROL, IN OWN DOP, FOR OWN SPEclF~C COMBAT 

IVES.' " 
F.COMNAVAIRPAC DOES NOT BELIEVE THAT THE PRINCIPLE 

OF folMAJORITY. INTERESTQ, WHICH'SPME' AGENCiES ATTEMPT ., 
TO APPLY IN PROCUREMENT AND SUPPORT MATTERS, IS' 
N~CESSA~iLY SOUND,' ALTHOUGH IT M~Y HAVE VALIDITY IN SOME 
CASES." FOR AN EXAMPLE QUITE AT THE OTHER END OF THE ' 
SPECTRUM FROM THE UH-1E, THE F-4 WEAPONS SYSTEM' IS 
WORTH CONSIDERING. IT IS ONE Wi-HCH BOTH USAF AND'NAVAL 
AVIATION OP~RAT~ IN LARGE QUANTIT~ES. iT IS A CbMPLE~' VITAL 
AND MAJOR COMPONENT OF THE COMBAT CAPABIL.ITY OF' EACH ' 
SERVICE/) THE F-4WEAPONS SYSTEM WAS ORIGINALLV DESIGNED 
AND PROCURED BY NAVYf HENCE', IT Mf\I<ES BEST SENSE'TO 
CONTINUE NAVY PROCUREMENT AND CONTRACT ADMINISTRATION 
(WITH' FUNDS FOR USAF, PROCUREMENT TRANSFERRED BY MIPR 
TO NAVX)~ BUT IT, MAKES BEST SENSE FOR EACH SERVICE TO 
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THIS GAINS THE ADVANTAGE OF ONE LARGE BUY IN THE MARKET
PLACE, INSTEAD OF SEVERAL SMALLER BUYS. IN FACT, THIS
ACHIEVES JUST ABOUT ALL THE ECONOMIES THAT ARE
ACHIEVABLE THROUGH INTER-SERVICE SUPPLY SUPPORT
ACTION. ONCE PURCHASED, IN ACCORDANCE WITH THE
REQUIREMENTS STATED AND FUNDS PROVIDED BY EACH SERVICE,
THE SINGLE PURCHASER SHOULDHMAKE WHOLESALE DISTRIBUTION
AS DIRECTED BY EACH OPERATING SERVICE, AND EACH OPERATING
C o N F I D E N T I A L SECTION TWO OF THREE
SERVICE'S OWN SUPPLY SYSTEM THEN SHOULD MAKE OWN RETAIL
DISTRIBUTION. THE ACTIONS IN THIS SUBPARA CAN AND SHOULD
BE COVERED BY @WISSAQ.

E. DEPOT INTER-SERVICE MAINTENANCE SUPPORT AGREEMENTS
(DMISA) ARE WARRANTED IN SOME CASES, AND THERE ARE
SEVERAL IN OPERATION AT THE PRESENT TIME. HERE, HOWEVER,
THE DEPOT OVERHAUL POINTS (DOP) OF EACH SERVICE SHOULD
CONDUCT DEPOT MAINTENANCE FOR OWN SERVICE WHENEVER
A SERVICE IS OPERATING A WEAPON SYSTEM IN SUBSTANTIAL
QUANTITY. THIS IS ESPECIALLY so IF COMBAT AIRCRAFT OF
COMPLEX CONFIGURATION ARE INVOLVED, IN ORDER THAT EACH
SERVICE MAY NOT ONLY BE DIRECTLY RESPONSIBLE FOR ITS
OWN IMPORTANT COMBAT EQUIPMENT BUT ALSO MAY MAINTAIN

PAGE TWO RUWJMUA0451 CONFIDENTIA L
CONFIGURATION CONTROL, IN OWN DOP, FOR OWN SPECIFIC COMBAT
OBJECTIVES.

F. COMNAVAIRPAC DOES NOT BELIEVE THAT THE PRINCIPLE
OF @MAJORITY INTERESTO, WHICH SOME AGENCIES ATTEMPT
TO APPLY IN PROCUREMENT AND SUPPORT MATTERS, IS
NECESSARILY SOUND, ALTHOUGH IT MAY HAVE VALIDITY IN SOME
CASES. FOR AN EXAMPLE QUITE AT THE OTHER END OF THE
SPECTRUM FROM THE UH-1E, THE F-4 WEAPONS SYSTEM IS
WORTH CONSIDERING. IT IS ONE WHICH BOTH USAF AND NAVAL
AVIATION OPERATE IN LARGE QUANTITIES. IT IS A COMPLEX, VITAL
AND MAJOR COMPONENT OF THE COMBAT CAPABILITY OF EACH
SERVICE. THE F-4 WEAPONS SYSTEM WAS ORIGINALLY DESIGNED
AND PROCURED BY NAVY; HENCE, IT MAKES BEST SENSE TO
CONTINUE NAVY PROCUREMENT AND CONTRACT ADMINISTRATION
(WITH FUNDS FOR USAF PROCUREMENT TRANSFERRED BY MIPR
TO NAVY); BUT IT MAKES BEST SENSE FOR EACH SERVICE TO
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CONDUCT ITS OWN WHOLESAL~ SUPPLY AND OWN DEPOT 
MAINTENANCE (REGARDLESS OF WHICH SERVICEMA'( HAVE 
ARITHMETICAL falMAJORITYINTERESTQ ATsoMt,PARTICULAR,poINT 
IN'T.lME) ',' BECUASE EACI'( SERVICE HAS A V~RY LARGE· ' 

PAGE THREE RUW~MUA0451 CON FlO E' N T I A L· 
COM~iT~E~T TO THE F-4 PROGRAM.' OF COUR~E~ EAC~ 
S~RVICE SH~ULD A~D DOES CbNTINUE ITS OW~ OR6AN~ZATIONAL 
AND "INTERMEDIATE MAINTENANCE' A~b' SHOULD' CONDUCT n'5' OWN' 
RETAI~' SUPP~Y. MOREOVE~~'EACH SERVICE SHOULD DETERM~N~' 
11s-oW~MATERIAL' SUPpbRT REQUIREMENTS FOR ~PERATING IT~ 
OW~ F~~ I~VENTORY. (HOWEVER~ THIS PRI~cIpLE" HAS BEEN " 
BREACHED BY RECENT DECISIONS TO HAVE' USAF COMPUTE AND 
DETERMINEREGTS FOR ABOUT 10';000 COMMON SUPPORT ITEMS, AND ALSO 
BUDGET,- F0ND AND PURC~ASETHEst ITEM~ FOR ~AVAL A~iATION)." -­
INTER-SERVICEA$EEMENTS FOR F-'+ SUPPL.y SUPPORT OUGHT TO 
BE LI~ITED" TO ~ISSAS FOR SiNGLE PURC~ASE AND' W~bLE5ALE 
DELIVERY', WHERE APPROPRIATE; AND DEPOT INTER-SERVICE 
MAINtE~ANCE SUPPORT A6REEME~TSSHOUL~ BE·CARE~ULL.Y . 
LIMITED oNLY TO SUCH DEPOT SUPPORT AS MAY BE EFFICIENT 
ANDA~PROPRIATE AND' IS S00GHT BY BOTH SERVICES. ' 
7.(C> THE' FOREGbING OISCUSSIO~ P~~~At~~ A' ~P~tIFIC REPLy 
TO THE'REG0EST OF REFS A AND B FOR IN-COUNTRY UH"'lE'SUPPLY' 
SUPPORT BY THE' ARMY • THE UH""lE 15, so Tb SPEAK, 'AT THE ... , 
O~~bSItEE~D' OF T~ESptCTRUM FROM F-4. IT IS ~OTA . 
cbMP~EX CO~BA~-CONF~GUREDAIRC~AF~~ IT WA~ ORI~~NALLY 

PAGE FOUR RUWJMUA0451C 0 NFl D E ~T I A L 
DES~GNE~ AND PR~CURED BY AND FOR THE ARMY. ITS 
EMPLOYMENT tNNAVAL AVIATIONI~ NU~E~ICALLY A VERY 
SMALL FRACTIC>N bF ARMY EMPLbYMENT(PERHAPS' ONE TWENTIETH). 
THERE" ARE NO Uti-1E ACFT IN THE:' NAVy INVENTORY. "HENCE', ARMY 
HAS FAR AND AWAY THE ~MA~ORITY INTERE~T~IN' THE UH~lE ACFT 
SYSTE~. THEREFORE, NOT ONhY TH~ ~R~NCIPL~ OF IN~TIAL .. 
DE:S~GN AND· PROCUREMENT, BUT ALSO TH~ PRINCIPLEOF 
MAJORITY INTEREST LEAN TOWARD ARMY' SUPPORT OF' ALI.: UH-IE 
ACFT. WE' ALREADY HAVE ~NAR~Y/NAVY" WISSAFOR UH-1E: . . 
WH()LESALE' SUPPLY' SUPPORT AND'A DM'ISA FOR UH-IE DEPOT 
MAINTENANCE. HOWEVER,' TO DATE, NAVY (NAVAIRPAC/NAVA"IRSYSCOM) 
HAS ASSUMED RESPONSIBILITY FOR RETAIL SUPPLY SUPP6RT OF' , 
MARtNE C~RPS Uk"'lE AT THE' OPERATING SITES. AND THE . . 
pOLItIES O~ REF C WEREESTABL~~HE~ ON' THAT BASis. IT IS 
NECESSARY T~AT"T!"fEY, BE MAINTA'INED, IF WE ARE TO CONT:INUE 
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CONDUCT ITS OWN WHOLESALE SUPPLY AND OWN DEPOT
MAINTENANCE (REGARDLESS OF WHICH SERVICE MAY HAVE
ARITHMETICAL @MAJORITY INTEREST@ AT SOME PARTICULAR POINT
IN TIME), BECUASE EACH SERVICE HAS A VERY LARGE
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COMMITMENT TO THE F-4 PROGRAM. OF COURSE, EACH
SERVICE SHOULD AND DOES CONTINUE ITS OWN ORGANIZATIONAL
AND INTERMEDIATE MAINTENANCE AND SHOULD CONDUCT ITS OWN
RETAIL SUPPLY. MOREOVER, EACH SERVICE SHOULD DETERMINE
ITS OWN MATERIAL SUPPORT REQUIREMENTS FOR OPERATING ITS
OWN F-4 INVENTORY. (HOWEVER, THIS PRINCIPLE HAS BEEN
BREACHED BY RECENT DECISIONS TO HAVE USAF COMPUTE AND
DETERMINE REQTS FOR ABOUT 10,000 COMMON SUPPORT ITEMS, AND ALSO
BUDGET, FUND AND PURCHASE THESE ITEMS FOR NAVAL AVIATION).
INTER-SERVICE AGREEMENTS FOR F-4 SUPPLY SUPPORT OUGHT TO
BE LIMITED TO WISSAS FOR SINGLE PURCHASE AND WHOLESALE
DELIVERY, WHERE APPROPRIATE; AND DEPOT INTER-SERVICE
MAINTENANCE SUPPORT AGREEMENTS SHOULD BE CAREFULLY
LIMITED ONLY TO SUCH DEPOT SUPPORT AS MAY BE EFFICIENT
AND APPROPRIATE AND IS SOUGHT BY BOTH SERVICES.
7. (C) THE FOREGOING DISCUSSION PREFACES A SPECIFIC REPLY
TO THE REQUEST OF REFS A AND B FOR IN-COUNTRY UH-1E SUPPLY
SUPPORT BY THE ARMY. THE UH-1E IS, so TO SPEAK, AT THE
OPPOSITE END OF THE SPECTRUM FROM F-4. IT IS NOT A
COMPLEX COMBAT-CONFIGURED AIRCRAFT. IT WAS ORIGINALLY
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DESIGNED AND PROCURED BY AND FOR THE ARMY. ITS
EMPLOYMENT IN NAVAL AVIATION IS NUMERICALLY A VERY
SMALL FRACTION OF ARMY EMPLOYMENT (PERHAPS ONE TWENTIETH).
THERE ARE NO UH-1E ACFT IN THE NAVY INVENTORY. HENCE, ARMY
HAS FAR AND AWAY THE @MAJORITY INTEREST@ IN THE UH-1E ACFT
SYSTEM. THEREFORE, NOT ONLY THE PRINCIPLE OF INITIAL
DESIGN AND PROCUREMENT, BUT ALSO THE PRINCIPLE OF
MAJORITY INTEREST LEAN TOWARD ARMY SUPPORT OF ALL UH-1E
ACFT. WE ALREADY HAVE AN ARMY/NAVY WISSA FOR UH-1E
WHOLESALE SUPPLY SUPPORT AND A DMISA FOR UH-1E DEPOT
MAINTENANCE. HOWEVER, TO DATE, NAVY (NAVAIRPAC/NAVAIRSYSCOM)
HAS ASSUMED RESPONSIBILITY FOR RETAIL SUPPLY SUPPORT OF
MARINE CORPS UH-1E AT THE OPERATING SITES, AND THE
POLICIES OF REF C WERE ESTABLISHED ON THAT BASIS. IT IS
NECESSARY THAT THEY BE MAINTAINED, IF WE ARE TO CONTINUE
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eORFlb-mTlAL .. 
NAVY ABILITY TO ACCOMPLISH THIS PHASE OF SUPPORT OF 
O~M~' UH~i~ AiR~RAFT. ' , 
8~' ~~). A~ IMP~~tAN~ FAcTOR I~ THIS PARTICULA~ CASE IS THAT 
USMC' UH-IEEMPLOYMENT IS ,ALONGSIDE' AND'QUITESIMILAR'TO 
A~MY, UH-IE, EMPLbYMENT,W~IC~ AS NOTEb ABOV~ IS IN' FA~ 
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GREATER' N~MBE~S~ IT MAY WELL BE' THAT IN THEPARtICULA~ 
CASE OF THE UH~lE ACFT, IT WOULD BE BETTER FOR THE ' , 
MAR'INE CORPS TO TURN ENTiRE:LYTO' THE'ARMY FOR' ALL' 
FACETS OF SUPPLY, MAINTENANCE~ DEPOT OVER~A~L' 
TECHNICAL, AND PUBLICATIONS SUPPORT FORUH~lE ACFT. IN 
FACT, THERE IS INFORMAL' INFO~MATIONAT THIS HQ THAT' 
ASD <I&L) WILL SOON DIRECT THAT ARMY tAKE OVERALL FACETS 
OF SUPPORT FOR' ALL UH-IE"ACFT, IN' ALL SE~VICES. ' 
9.' (C) THERE~ORE~ i~ TH~ PAk~ICULARCAStO~ T~E UH-IE, 
COMNAVAIRPAC INTERPOSES NO' 6~JECTION IF THE MAR~NE ' 
CORPS DESIRES TO OBTAIN ALL SUPPORT FOR" THE' UH~fE'AIRCRA~T, 
INCLUDING THE T-53 ENGINE, FROM THE ARMY IN~TEAb OF' F~OM' 
THt N~VY~'EVEN THbUG~T~ISSTEPMtGHT TEND TO SEPARATE' 
MAR'INE AVIATION FROM NAVY AVIATION FURTHER THAN HAS 
O¢C~~~E:P TO, DATE.' IT, DQES' APPEA~ ALMQSTINE:ViTABLE:THAT 
INSOFAR AS THE UH-IE ACFT IS CONCERNED THE QINTEGRATEO NAVAL 
AERONAUTICAL' ORGANIZATIONiiilwILL' BE SPLIT' FURTHER' APART, AND 
PERHAPS'iT HAD BETTER 'BE OONE' NOW, BY AC~EbIN~ TO THEREGUEST 
OF REFS A' AND B AND' BY POSiTIVE MARINE CORP5ACTIONS, RATHER 
THAN BY HAVING IT DECREED LA~ER' aY ASD' <I&L).' , 
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100' (C) IT SHOULD BE GUITE CLEAR TO ALCON, HOWEVER, THAT, 
ALTHOUGHCOMNAVAIRPAC WITH NASC HELp IS WILL'INS AND 
ABLE: TO SUPPORT MARINEUH:"lE' AIRCRAFT-IN ACCORDANCE 
WITH :n~E POLICIES ESTABL'ISHED IN REF C, IT IS NOT REPEAt 
NOT FEASIBLE' TO SPLIT THE' RETAIL SUPPLY FOR U~-lE ACFT " 
INTO TWO CHANNELs - PART ARMY AND PART NAVY_- AND YEi 
MAINTAiN COMNAVAIRPACtS CONTINUING ABILItY'TO PROVIDE' 
AbE~UATE SUPPO~T FOR USMC tiH~lE' ACFT. SUCH A SPLiT OF' 
C9URSE WOULD REQUIRE MARINE SQUADRONS/WIN~S Td DEAL,w~T~ , 
SUPPORT SY~TEMS ,OF TWO SERVICES. B~T, AS, ppINrED OUT ABOVEJ 
THE, MOSr IMPORTANT EfFECT WOU~D BE,TO DEGRADE, NAVY, _ _ _ 
CAPABILITY TO MANAGE AND OPERATE A SUPPLY SUPPORT SYSTEM 
FOR U~MCUH-IE' AND THIS IS, WHAt' WPULO' MAKE: IT, INFEASIBLE 
TO CONTINUE OUR PRESENT SUPPORT RESPONSIBIL,ITIES. THEREFORE, 
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NAVY ABILITY TO ACCOMPLISH THIS PHASE OF SUPPORT OF
USMC UH-1E AIRCRAFT.
8. (C) AN IMPORTANT FACTOR IN THIS PARTICULAR CASE IS THAT
USMC UH-1E EMPLOYMENT IS ALONGSIDE AND QUITE SIMILAR TO
ARMY UH-1E EMPLOYMENT, WHICH AS NOTED ABOVE IS IN FAR
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GREATER NUMBERS. IT MAY WELL BE THAT IN THE PARTICULAR
CASE OF THE UH-1E ACFT, IT WOULD BE BETTER FOR THE
MARINE CORPS TO TURN ENTIRELY TO THE ARMY FOR ALL
FACETS OF SUPPLY, MAINTENANCE, DEPOT OVERHAUL,
TECHNICAL AND PUBLICATIONS SUPPORT FOR UH-1E ACFT. IN
FACT, THERE IS INFORMAL INFORMATION AT THIS HQ THAT
ASD (I&L) WILL SOON DIRECT THAT ARMY TAKE OVER ALL FACETS
OF SUPPORT FOR ALL UH-1E ACFT, IN ALL SERVICES.
9. (C) THEREFORE, IN THE PARTICULAR CASE OF THE UH-1E,
COMNAVAIRPAC INTERPOSES NO OBJECTION IF THE MARINE
CORPS DESIRES TO OBTAIN ALL SUPPORT FOR THE UH-1E AIRCRAFT,
INCLUDING THE T-53 ENGINE, FROM THE ARMY INSTEAD OF FROM
THE NAVY, EVEN THOUGH THIS STEP MIGHT TEND TO SEPARATE
MARINE AVIATION FROM NAVY AVIATION FURTHER THAN HAS
OCCURRED TO DATE. IT DOES APPEAR ALMOST INEVITABLE THAT
INSOFAR AS THE UH-1E ACFT IS CONCERNED THE @INTEGRATED NAVAL
AERONAUTICAL ORGANIZATION@ WILL BE SPLIT FURTHER APART, AND
PERHAPS IT HAD BETTER BE DONE NOW, BY ACCEDING TO THE REQUEST
OF REFS A AND B AND BY POSITIVE MARINE CORPS ACTIONS, RATHER
THAN BY HAVING IT DECREED LATER BY ASD (I&L).

PAGE SIX RUWJMUA0451 C I N T A L
10. (C) IT SHOULD BE QUITE CLEAR TO ALCON, HOWEVER, THAT,
ALTHOUGH COMNAVAIRPAC WITH NASC HELP IS WILLING AND
ABLE TO SUPPORT MARINE UH-1E AIRCRAFT IN ACCORDANCE
WITH THE POLICIES ESTABLISHED IN REF C, IT IS NOT REPEAT
NOT FEASIBLE TO SPLIT THE RETAIL SUPPLY FOR UH-1E ACFT
INTO TWO CHANNELS - PART ARMY AND PART NAVY - AND YET
MAINTAIN COMNAVAIRPAC'S CONTINUING ABILITY TO PROVIDE
ADEQUATE SUPPORT FOR USMC UH-1E ACFT. SUCH A SPLIT OF
COURSE WOULD REQUIRE MARINE SQUADRONS/WINGS TO DEAL WITH
SUPPORT SYSTEMS OF TWO SERVICES. BUT, AS POINTED OUT ABOVE,
THE MOST IMPORTANT EFFECT WOULD BE TO DEGRADE NAVY
CAPABILITY TO MANAGE AND OPERATE A SUPPLY SUPPORT SYSTEM
FOR USMC UH-1E, AND THIS IS WHAT WOULD MAKE IT INFEASIBLE
TO CONTINUE OUR PRESENT SUPPORT RESPONSIBILITIES. THEREFORE,

COMNAVAIRPAC R 222312Z/OCT68 6-7
11

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

~'··o~ 'R-r·of 
" 

- ---- -~~M~UNICATION CE. 

HEADQUARTERS 
FLEET MARINE F,ORCE, PACIFIC 

"'CONlIDENT1Al: 
IF THE IN-COUNTRX SUpp~y. SUPPORT PROC~DURES, REQ~~STED IN 
REFS A' AND B ARE ESTABLISHED, THAT SHOULD BE ONLY THE FIRST 
STE~ IN COMPLETE TRANS~ER' OF SUPPORT FOR USMC UH~lE'ACF~ 
FROM NAVY TO ARMY,' AND SUCH COMPLETE TRANSFER' SHOULD " . 
PROCEED PROMPTLY THEREAFTERe ' 
C 0 NFl 0 E N TIA-LFINAL' SECTION OFTHREE------- -- -------------~-----

lie (C) IT SHOULD ALSO ~E' EMPHASlttb THA~ 0H-IE ACFT ARE A 
SPEC IAL CASE BECAlJSE'OF: -- . .' 
" Ae ORIGIN~L DESIGN AND PROCUREMENT FOR AND BY ARMY. 

Bo COM~LE~E' QU~NTITATIVE DOMINANCE OF TH~ UH~iE ' 
PROGRAM" BY ARMY" ., . . . " ' , 

C8 NOUH-IE ~N NAVY INVENTORYs 
D. ALREADY-ESTABLISHED ARMY WHOLESALE SUPPLY AND 

DEPOT MAINTENANCE SUP~ORT. ' 
E.' LiKELY' OSD DIREtTIVE THAT ARMY WILL ASSUME UH-IE 

SUPPORT FOR ALL SERVICES~ 
12. (el THEREFORE', eOMNAVAIRPAC WOULD NOT AGREE THAT A 
SIMILAR TRANSFER OF SUP~ORT WOULD BE APPROPRIA~E IN THE 
CASE OF THE OV-I0 (FOR EXAMPLE), BECAUSE (1) THE OV-l~ WAS 

PAGE TWO RUWJMUAO~52 CON F IDE N T I A L 
ORIGINALLY DESIGNED AND PROCURED BY THE NAVY, (2) THERE 
IS ~O eL~AR-eUT QUANTITATIVE DOMINANCE O~ AN~ SERVICE 
IN THE PROGRAM NOR IS THE~E LIKEL~" TO BE, AND (3) IT NOW 
A~PEARS THAT THE NAVY WILL BE OPER~TING SOME OV-IOACFT, EVEN 
THOUG~ THERE' WERE NO SUC~ PLANS DURI~G THE FIRSt FEW ' 
YEARS' ()F THE PROGRAM. ,,'. . . 
l~e(C) IF DESIRED, COMNAVAIRPAC (WITH MUCH NASC/ASO HEL~) 
WILL CONTINUE TO PROVIDE BEST POSSIBLE SUPPORT FOR 
M~Ri~E CbPRS UH-IE IN ACCORD~NCE WITH' THE POLI~Y O~ 
REF C~ OR~' IF CINCPACFLT CONCURS, COMNAVAIRPAt WILL 
QUITE' WILLINGLY TURN OVER ALL' USMC UH~lE' SUPPORT ' 
R~SPO~SIBILITY TOARMY3 BUT IT IS NOT REPEA~ NOT FEASIBLE 
TO HAVE IT BOTH WAYS, WITH USMC SEEKING RETAIL SUPPLY' 
SUPPORT IN' PART FROM ARMY AND IN PART FROM NAVY. 
WARM REGARDS" 
GP-4 
BT. 
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IF THE IN-COUNTRY SUPPLY SUPPORT PROCEDURES REQUESTED IN
REFS A AND B ARE ESTABLISHED, THAT SHOULD BE ONLY THE FIRST
STEP IN COMPLETE TRANSFER OF SUPPORT FOR USMC UH=1E ACFT
FROM NAVY TO ARMY, AND SUCH COMPLETE TRANSFER SHOULD
PROCEED PROMPTLY THEREAFTER.
C 0 N N T I A L FINAL SECTION OF THREE
11. (C) IT SHOULD ALSO BE EMPHASIZED THAT UH-1E ACFT ARE A
SPECIAL CASE BECAUSE OF :

A. ORIGINAL DESIGN AND PROCUREMENT FOR AND BY ARMY.
B. COMPLETE QUANTITATIVE DOMINANCE OF THE UH-1E

PROGRAM BY ARMY.
C. NO UH-1E IN NAVY INVENTORY.
D. ALREADY-ESTABLISHED ARMY WHOLESALE SUPPLY AND

DEPOT MAINTENANCE SUPPORT.
E. LIKELY OSD DIRECTIVE THAT ARMY WILL ASSUME UH-1E

SUPPORT FOR ALL SERVICES.
12. (C) THEREFORE, COMNAVAIRPAC WOULD NOT AGREE THAT A
SIMILAR TRANSFER OF SUPPORT WOULD BE APPROPRIATE IN THE
CASE OF THE OV-10 (FOR EXAMPLE), BECAUSE (1) THE OV-10 WAS
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ORIGINALLY DESIGNED AND PROCURED BY THE NAVY, (2) THERE
IS NO CLEAR-CUT QUANTITATIVE DOMINANCE OF ANY SERVICE
IN THE PROGRAM NOR IS THERE LIKELY TO BE, AND (3) IT NOW
APPEARS THAT THE NAVY WILL BE OPERATING SOME OV-10 ACFT, EVEN
THOUGH THERE WERE NO SUCH PLANS DURING THE FIRST FEW
YEARS OF THE PROGRAM.
13. (C) IF DESIRED, COMNAVAIRPAC (WITH MUCH NASC/ASO HELP)
WILL CONTINUE TO PROVIDE BEST POSSIBLE SUPPORT FOR
MARINE COPRS UH-1E IN ACCORDANCE WITH THE POLICY OF
REF C. OR, IF CINCPACFLT CONCURS, COMNAVAIRPAC WILL
QUITE WILLINGLY TURN OVER ALL USMC UH-1E SUPPORT
RESPONSIBILITY TO ARMY. BUT IT IS NOT REPEAT NOT FEASIBLE
TO HAVE IT BOTH WAYS, WITH USMC SEEKING RETAIL SUPPLY
SUPPORT IN PART FROM ARMY AND IN PART FROM NAVY.
WARM REGARDS.
GP-4
BT
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TO RUHHBRA/CINCPACFLT 
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DCG 
CIS 
Dep C/ 
G-l 
G-2 

Campt 
Cmd_ Ctr 

1 OF~E.-COPIES COpy 

240CT63 ~159Z 

FOR ADM HYLAND INFO VADM BRINGLE AND LGEN BUSE FROM SMITH 
ARG/SLF (U) 
A. fOOR 230103Z OCT 1968 
BG JCS 3092 152221Z OCT 1968 (NOTAL) 
C. CINCPACFLT 092138Z OCT 1968 (NOTAL) 
O~ COMNAVFORV 230657Z ocr 1968 (PASEP) 
1. (U) HEREWITH MY PRELIMINARY THOUGHTS PRIOR DEPARTING TWO DAYS TAD 
DENVER COLO" 
2Q (S> FOLl-OWING CONSIDERATIONS GOVERN MY THINKING: 

AG JUSTIFICATIONS AMPHIB FORCE' LEVELS NOW' AND FUTURE DEPEND ON 
AMPHIB TASKS/REQUIREMENTS (NOT ~OGISTICS TASKS, WHICH WE HAVE HAD TO 
TAKE ON BUT WHICH SYSTEMS ANALYSIS (050) RULES OUT). 

8m DRAFT PRES MEMO ON AMPHIB FORCES REPUTED TO GIVE PACF~T ASSAULT 
1ii 

PAGE TWO RUWJMSA1878 SEC R E-T 
LIFT FOR THREE MEB AND LANT TWO MEBG OUR THIRD TO BE AVAILABLE FOR 
DEPLOYMENT TO LANTQ THIS SYSTEMS,ANALYSIS EFFORT TO REDUCE THE AMPHIB 
NAVY - MARINE CORPS TEAM IS A SERIOUS INROADQ IMPROPER UlILIZATIOrJ OF 
ASSETS IN VIETNAM PROVIDES OSO MORE AMMUNITION. 

C. USMC HAS GREAT STAKE IN USING THIS READY CAPABILITY AND ALREADY 
HAS SOME MEANS AT HAND PLUS SOME POSSIBLE HELP VIA' JCS ACTION (REF B 
HELD BY CINCPAC)o ' 

De MAINTAINING TWO ARGS IN WESTPAC IS VITAL TO JUSTIFICATION' FOR 
PACFLT ACQUISITION NEW ORLEANS (LPH-l1) AS PERMANENT ASSET NOW NEAR 
DECISION IN OPNAVo 
3. (5) PHIBPAC SHIP COB EXPECTED TO BE AT 88 PERCENT UNAUGMENTED 
P~ACETIME ALLOWANCE END cy 1968, WITH THE MOST CRIT1CAL SHORTAGES IN 
CIC AND RADIO PERSONNEL, BUT MANNING COULD THEREAFTER INCREASE SLOWLY~ 
IF EARLY SPECIAL INCREASED MANNING FOR PHIBPAC SHIPS (REF C) PROVIDED~ 
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R 2323452 OCT 68
FM COMPHIBPAC

COPIESOFCOPYTO RUHHBRA/CINCPACFLT
INFO RUHGSAF/COMSEVENTHFLT

240CT68 0159ZRUHHFMA/CG FMFPAC
BT
S E C R E T
FOR ADM HYLAND INFO VADM BRINGLE AND LGEN BUSE FROM SMITH
ARG/SLF (U)
A. YOUR 230103Z OCT 1968
B. JCS 3092 152221Z OCT 1968 (NOTAL)
C. CINCPACFLT 092138Z OCT 1968 (NOTAL)
D. COMNAVFORV 230657Z OCT 1968 (PASEP)
1. (U) HEREWITH MY PRELIMINARY THOUGHTS PRIOR DEPARTING TWO DAYS TAD
DENVER COLO.
2. (S) FOLLOWING CONSIDERATIONS GOVERN MY THINKING:

A. JUSTIFICATIONS AMPHIB FORCE LEVELS NOW AND FUTURE DEPEND ON
AMPHIB TASKS/REQUIREMENTS (NOT LOGISTICS TASKS, WHICH WE HAVE HAD TO
TAKE ON BUT WHICH SYSTEMS ANALYSIS (OSD) RULES OUT).

B. DRAFT PRES MEMO ON AMPHIB FORCES REPUTED TO GIVE PACFLT ASSAULT

PAGE TWO RUWJMSA1878 SECRET
LIFT FOR THREE MEB AND LANT TWO MEB. OUR THIRD TO BE AVAILABLE FOR
DEPLOYMENT TO LANT. THIS SYSTEMS ANALYSIS EFFORT TO REDUCE THE AMPHIB
NAVY - MARINE CORPS TEAM IS A SERIOUS INROAD. IMPROPER UTILIZATION OF
ASSETS IN VIETNAM PROVIDES OSD MORE AMMUNITION.

C. USMC HAS GREAT STAKE IN USING THIS READY CAPABILITY AND ALREADY
HAS SOME MEANS AT HAND PLUS SOME POSSIBLE HELP VIA JCS ACTION (REF B
HELD BY CINCPAC).

D. MAINTAINING TWO ARGS IN WESTPAC IS VITAL TO JUSTIFICATION FOR
PACFLT ACQUISITION NEW ORLEANS (LPH-11) AS PERMANENT ASSET NOW NEAR
DECISION IN OPNAV.
3. (S) PHIBPAC SHIP COB EXPECTED TO BE AT 88 PERCENT UNAUGMENTED
PEACETIME ALLOWANCE END CY 1968, WITH THE MOST CRITICAL SHORTAGES IN
CIC AND RADIO PERSONNEL, BUT MANNING COULD THEREAFTER INCREASE SLOWLY
IF EARLY SPECIAL INCREASED MANNING FOR PHIBPAC SHIPS (REF C) PROVIDED

1-2R 232345Z/OCT68 ACTN. S/SECCOMPHIBPAC
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i I 'REALIZE THAT WE WILL NOT BE ABLE TO KEEP TWO FULL SQUADRONS DEPLOYEC 
IN MoST OF CY69' BUT IT wILL' STILL SE' poss'IsLe: TO PROVIDE TWOARG ' 
,tHOU~H NOT THE' ME~ A~SAULT LiFT).' I VISUAL~Z~ T~~T I ~ILL BE ABL~' TO 
KEEPOEPLOYED'TO COMSEVENTHFLT 1 AGC,I OR 2 AKA', 2 LPH, 6 Lpb/L~b •.. 
THIS PRoViDES FOR 'i ARG' pLUs 2' WETWELLS AND AKA <ASSETSo TO' PARTIALLy 
ALLEVIATE THE 'DoLLAR AND PERSONNEL'SITUATION r' NOW PROPOSE' THE RtTURN ".' " . ~ , . ., , " . , ",.,. . ,...., -. -. .;' , ., . . . . -.,. ~ , '}. . ~ 

PAGE THREE RUWJMSAI878 5 E eRE T 
OF OKANOGAt·f,'(APA 220) AND MONTROSE (APA 212) AS SOON AS 'COMSEV~NTHF~r 
WI~'-. RELE~S~,.. ,.. .' " ' ". . . ."'.' , , . 
.... (C) AS'TO UTILIZATION OF ARG: IF SECOND ARG NOT PROVIDED A SLF, 
OUR SHIPS' couLb'i~M~OR~RILY PROVID~ MEDICAL SUPP~~T ETC~' (IN C~~E' OF 
LPH) AND WET WELLS' CAN' BE' 'USED'AS' ALWAYS.' , ." .... , .. 
~:;' .. (5) ALTERNA,T'IVfLY 'WE couLb PROFITABLY EMPLOY SECOND ARG TO MOUNT 
A'rfiIRTYOA tINDIANOCEAN' 'PRESENCE' .. THE' USSR' USES'HELICOPTER' CARRIER 
IN ,Tf\IS MANN~ffiN' 'Mj::p:.TrtIS: P~9POSAL, HAS 'BE~N E~PLp~~b' AND' D~TA]:Ls ' 
WILL BE PRESENTED DURING MY FORTHCOMING WE$TPAC TRIP. 
6'. '(C) OBVIOUSLy WE SHOULD' SEEK TO REOUCE" LOGISTICS' TASKS IMPOSED ON 
PHIBPAC UNITS ii,i SEASIA PARTICULARLY' TO EASE DEPLoYMENTS OF'LSTANO' 
HELp'THEM"GET WELL'. SPECIFICALLY I WOULD HOPE: THE' 'MACV 2;"LSTL<)GSUP 
REG1~J~~t14~NT FOR' THREi;!F9U~~O~PS CO!JI-P' Bj::, Srt:lfTED T9:ARMY. L¢U,ANp' 
INC~EAS~D USE OF, K9REAN MANNED MSTS lST. ,THIS SU!3JEC'r ON SCHED 
CONFERENCE AGENDA • 

. '7'.' '<S) 'AS ARELATEO ITEM, OPERATION lORDS, AS DISCUSSED REF D SHOULD 
UNCO\lERSOME'NEW UJCRATIVE TARGETS FOR ALL OUR FORCES.' IF S(),THE'ARG 
COULb' BE PROFITABL'{ EMpLOYED' IN' IV CORPS UTILIZING WHATEVER' 'GROUND" 
TROOPS ARE' AVA'IlASLi;:.. ',. .' ," . , ' ' . 
8~' '(~) CURR~NTlY' I ~AVE 3 APA-AND 1 AKA' IN CONUS NON-DEPLOYING. THIS 

~ , ,- "~,, .. -, ,. - - . , - ,.', . . 

PAGE FOUR RUW~MSA1878 SEC RET 
PROPOSAL FOR ADDITlONAl ECONOMY WOULD EVENTUALLy ADO 3 APAAND 3 APD 
TO NON;"DEPLOYING"STATUS.'HOWEVER,. IN' AN EMERGENCY WHICH INCLUDES", ' 
MOBILIZATION ALL BUT'TWO SHIPS'WOUlb BE' READY PROMPTLy. TALLADEGA 
(APA 208) AND 'SkAGIT' ('AKA 105) CbUlO BE' REAb'IEO IN ABOUT 2 MONTHS.' 
9. ·(S) . IN' SUMMARY 'I STRONGLY RECOMMEND WE HoLD TO THE TWO ARia"" .... 
c(>MMITMENT ANO' PUSH FOR BETTER" UT'ILIZATION WH'ILE'REDUCING DEPLOYMENT 
A~D, DRA\VIN~, D()~N' OTHE~, AMFH'ia SI·tIF~ UNT.Il: PERS S:I!!J!\ TION,I{I4p~bV~S';' . 
I FURTHER RECOMMEND RETURNING AS SOON AS POSSIBLE TO A DEPLOYMENT 
SKEb'THAT' wtLL SUPPORT" PAcoM' CONTINGENCY' pLANS. ,", ,'. ". GP-4' ". ',' ., , ... ' . " .... 
If t ft, 
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I REALIZE THAT WE WILL NOT BE ABLE TO KEEP TWO FULL SQUADRONS DEPLOYED
IN MOST OF CY 69 BUT IT WILL STILL BE POSSIBLE TO PROVIDE TWO ARG
(THOUGH NOT THE MEB ASSAULT LIFT). I VISUALIZE THAT I WILL BE ABLE TO
KEEP DEPLOYED TO COMSEVENTHELT 1 AGC, 1 OR 2 AKA, 2 LPH, 6 LPD/LSD.
THIS PROVIDES FOR 2 ARG PLUS 2 WETWELLS AND AKA ASSETS. TO PARTIALLY
ALLEVIATE THE DOLLAR AND PERSONNEL SITUATION I NOW PROPOSE THE RETURN

PAGE THREE RUWJMSA1878 SECRET
OF OKANOGAN (APA 220) AND MONTROSE (APA 212) AS SOON AS COMSEVENTHELT
WILL RELEASE.
4. (C) AS TO UTILIZATION OF ARG: IF SECOND ARG NOT PROVIDED A SLF,
OUR SHIPS COULD TEMPORARILY PROVIDE MEDICAL SUPPORT ETC. (IN CASE OF
LPH) AND WET WELLS CAN BE USED AS ALWAYS.
5. (S) ALTERNATIVELY WE COULD PROFITABLY EMPLOY SECOND ARG TO MOUNT
A THIRTY DAY INDIAN OCEAN PRESENCE. THE USSR USES HELICOPTER CARRIER
IN THIS MANNER IN MED. THIS PROPOSAL HAS BEEN EXPLORED AND DETAILS
WILL BE PRESENTED DURING MY FORTHCOMING WESTPAC TRIP.
6. (C) OBVIOUSLY WE SHOULD SEEK TO REDUCE LOGISTICS TASKS IMPOSED ON
PHIBPAC UNITS IN SEASIA PARTICULARLY TO EASE DEPLOYMENTS OF LST AND
HELP THEM GET WELL. SPECIFICALLY I WOULD HOPE THE MACV 2-LST LOGSUP
REQUIREMENT FOR THREE/FOUR CORPS COULD BE SHIFTED TO ARMY LCU AND
INCREASED USE OF KOREAN MANNED MSTS LST. THIS SUBJECT ON SCHED
CONFERENCE AGENDA.
7. (S) AS A RELATED ITEM. OPERATION LORDS, AS DISCUSSED REF D SHOULD
UNCOVER SOME NEW LUCRATIVE TARGETS FOR ALL OUR FORCES. IF so, THE ARG
COULD BE PROFITABLY EMPLOYED IN IV CORPS UTILIZING WHATEVER GROUND
TROOPS ARE AVAILABLE.
8. (C) CURRENTLY I HAVE 3 APA AND 1 AKA IN CONUS NON-DEPLOYING. THIS

PAGE FOUR RUWJMSA1878 SECRET
PROPOSAL FOR ADDITIONAL ECONOMY WOULD EVENTUALLY ADD 3 APA AND 3 APD
TO NON-DEPLOYING STATUS. HOWEVER, IN AN EMERGENCY WHICH INCLUDES
MOBILIZATION ALL BUT TWO SHIPS WOULD BE READY PROMPTLY. TALLADEGA
(APA 208) AND SKAGIT (AKA 105) COULD BE READIED IN ABOUT 2 MONTHS.
9. (S) IN SUMMARY I STRONGLY RECOMMEND WE HOLD TO THE TWO ARG
COMMITMENT AND PUSH FOR BETTER UTILIZATION WHILE REDUCING DEPLOYMENT
AND DRAWING DOWN OTHER AMPHIB SHIPS UNTIL PERS SITUATION IMPROVES.
I FURTHER RECOMMEND RETURNING AS SOON AS POSSIBLE TO A DEPLOYMENT
SKED THAT WILL SUPPORT PACOM CONTINGENCY PLANS.
GP-4
BT
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': TO RUHHFMA/CG FMFPAC 240CT68 17.03Z 
'. INFO RHMMAF'A/CG III MAF ; i 
i BT 
, SEC RET SPECAT EXCLUSIVE FOR LTGEN BUSE FROM GEN 
I CHAPMAN INFO LTGEN CUSHMAN MARINE CORPS EYES ONLY 

(DELIVERY DURING WORKING HOURS) 
PROPOSED PROGRAM 6 DEPLOYMENT OF FORCES UNDER 
ALTERNATIVE .3 (S) " 
A. SECNAV MEMO OF 2 OCT 68 TO SEC DEF NOTAL 
B. DEPSECDEF MEMO OF 12 OCT 68 TO SECNAV NOTAL 
1. (S) REF A SUBMITTED PROPoSED REALIGNMENT OF MARCORPS 
SEA FORCES TO MEET PROGRAM 6 CONSTRAINTS UNDER 89.5 
CEILING. IN ADDITION REF A SUBMITTED TWO ALTERNATIVES 
TO THIS COURSE OF ACTION AND REQUESTED, IN EFFECT, AN 
OPPORTUNITY TO SUBMIT A THIRD ALTER NAT I VE I N THE EVENT 
ALTERNATIVES 1 AND 2 WERE DISAPPROVED. ALTHOUGH NO DE­
CISION ON ALTERNATIVES 1 AND 2 HAS BEEN RECEI~ED, SUB­
MISSION OF THE THIRD ALTERNATIVE WAS DIRECTED BY REF B. 

PAGE TWO RUEBHOA2620 SEC RET SPECAT EXCLUSIVE FOR LTGEN 
FROM GEN CHAPMAN INFO LTGEN CUSHMAN MARINE CORPS EYES ONLY 
2. (S) THE PURPOSE OF THIS MESSAGE IS TO PROVIDE YOU 
WITH THE FORCE REALIGNMENT AND THE SUPPORTING RATIONALE 
PROPOSED BY THIS HEADQUARTERS UNDER ALTERNAT1VE 3 AND FOR­
WARDED TO SECNAV FOR SUBMISSION TO SECDEF. INSOFAR AS 
POSSIBLE YOUR RECOMMENDATIONS WERE INCORPORATED. MODI­
FICATIONS WERE MADE ONLY AS NECESSARY TO PROVIDE A SUB­
STANTIVE ALTERNATIVE TO THE 2100 INCREASE IN SVN PROPOSED, 
UNDER ALTERNATIVE TWO. 
3. (S) THE FOLLOWING REALIGNMENT OF FORCES WAS PROPOSED.(S) 
UNIT/AUGMENT SPACES 
A. TO SVN 
HELO DOOR GUNNERS 
DIV BASE SUPT AUG 
WING AUG AIRFILED SECURITY 
MATCU 
ASRT 

SVN SUBTOTAL 
B. TO OKINAWA 
TWO MED TANK COMPANIES 

121 
638 
297 

68 
23 

1147 

BUSE 
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SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE FROM GEN
CHAPMAN INFO LIGEN CUSHMAN MARINE CORPS EYES ONLY
(DELIVERY DURING WORKING HOURS)
PROPOSED PROGRAM 6 DEPLOYMENT OF FORCES UNDER
ALTERNATIVE 3 (S)
A. SECNAV MEMO OF 2 OCT 68 TO SEC DEF NOTAL
B. DEPSECDEF MEMO OF 12 OCT 68 TO SECNAV NOTAL
1. (S) REF A SUBMITTED PROPOSED REALIGNMENT OF MARCORPS
SEA FORCES TO MEET PROGRAM 6 CONSTRAINTS UNDER 89.5
CEILING. IN ADDITION REF A SUBMITTED TWO ALTERNATIVES
TO THIS COURSE OF ACTION AND REQUESTED, IN EFFECT, AN
OPPORTUNITY TO SUBMIT A THIRD ALTERNATIVE IN THE EVENT
ALTERNATIVES 1 AND 2 WERE DISAPPROVED. ALTHOUGH NO DE-
CISION ON ALTERNATIVES 1 AND 2 HAS BEEN RECEIVED, SUB-
MISSION OF THE THIRD ALTERNATIVE WAS DIRECTED BY REF B.

PAGE TWO RUEBHOA2620 S E C R E T SPECAT EXCLUSIVE FOR LIGEN BUSE
FROM GEN CHAPMAN INFO LIGEN CUSHMAN MARINE CORPS EYES ONLY
2. (S) THE PURPOSE OF THIS MESSAGE IS TO PROVIDE YOU
WITH THE FORCE REALIGNMENT AND THE SUPPORTING RATIONALE
PROPOSED BY THIS HEADQUARTERS UNDER ALTERNATIVE 3 AND FOR-
WARDED TO SECNAV FOR SUBMISSION TO SECDEF. INSOFAR AS
POSSIBLE YOUR RECOMMENDATIONS WERE INCORPORATED. MODI-
FICATIONS WERE MADE ONLY AS NECESSARY TO PROVIDE A SUB-
STANTIVE ALTERNATIVE TO THE 2100 INCREASE IN SVN PROPOSED
UNDER ALTERNATIVE TWO.
3. (S) THE FOLLOWING REALIGNMENT OF FORCES WAS PROPOSED. (S)
UNIT/AUGMENT SPACES
A. TO SVN
HELO DOOR GUNNERS 121
DIV BASE SUPT AUG 638
WING AUG AIRFILED SECURITY 297
MATCU 68
ASRT 23

SVN SUBTOTAL 1147
B. TO OKINAWA
TWO MED TANK COMPANIES 254

SECRET
ARMED AMBHIB CO(-) 203

R 241448Z/OCT 68 ACIN: SISEC 1-3CMC
MARINE CORPSEYES ONLY
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PAGE THREE RUEBHOA26213 SEC RET SPECAT EXCLUSIVE FOR LTGEN BUSE 
FROM GEN CHAPMAN INFO LTGEN CUSHMAN MARINE CORPS EYES ONLY 
AMTR~C BN (-) 713 
DATA ~NALYSTS 113 
FlC -7TH- SEP-BUJ.;-K- -FUEl;- CO 3713 
3RD FSR PERSONNEL 1139 
1 S TAT' B N ( - ) 2 73 
3R D A'T B N < - ) 2 73 

OKINAWA SUBTOTAL 22135 
C. TO JAPAN 
WERS MWSG --------25-1-
DE-T- H&MS VF IVA 22 
" MASS VF/VA 29 

VMA'SQUADRON 2613 
'JAPAN SUBTOTAL I, 562 

Di TO ~ONUS (RETAIN) 
DET 5TH 'COMM BN . 159 
FL;C • 361 
H&HS MWSG" , 32 
HQ BTRY 1ST FAG 144 
CMR PLT ' 78 
AT CO (REINF) 105 

PAGE FOUR RUEBHOA26213 SEC RET SPECAT EXCLUSIVE FOR LTGEN BUSE 
FROM GEN CHAPMAN INFO LTGEN CUSHMAN MARINE CORPS EYES ONLY 
DET FORCE RECON 18 
HQBN 1ST & 3RD DIV TIO CHANGES 12 

CONUS RETAIN SUBTOTAL 909 
E. TO CONUS (DELETE) 
WING AUG COACT 43 
WIN~ AUG DISBURSING 12 
SNMMS AUG 326 
9TH MAS HQ 36 
AIR FRT & PASS. TRN AUG 15 
POSTAL AUG (AIR) 7 
HQ FMFPAC FWD 11 
HQ III MAli T/O CHANGES 43 
WING AUG DEeM 44 
FtC PROV TIO 519 

CONUS DELETE SUBTOTAL 11356 
GRAND TOTAL 5879 

4. (S) FOLLOWING SUMARIZES THE RATIONALE PROVIDED TTF 
SECNAV FOR SUBMISSION TO SEC DEF: 

A. PROPOSED REALIGNMENT OF FORCES UNDER REFERENCE SECRET 
A FOR 69.5 CEILING REFLECTS BEST POSSIBLE FORCE MIX 

R 241448Z/0CT 68 u:u MARINECoipg nES ONLY 
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PAGE THREE RUEBHOA2620 SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE
FROM GEN CHAPMAN INFO LIGEN CUSHMAN MARINE CORPS EYES ONLY

713AMTRAC BN (-)
10DATA ANALYSTS

370FLC -TTH- SEP-BULK FUEL CO
1093RD FSR PERSONNEL
2731ST AT' BN (-)
2733RD AT BN (-)

2205OKINAWA SUBTOTAL
C. TO JAPAN

25-1WERS MWSG
DE-T-H&MS VF/VA 22

29" MABS VF/VA
260VMA SQUADRON
562JAPAN SUBTOTAL

D. TO CONUS (RETAIN)
159DET 5TH 'COMM BN
361FLC
32H&HS MWSG

HQ BTRY 1ST FAG 144
78CMR PLT

AT CO (REINF) 105

PAGE FOUR RUEBHOA2620 SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE
FROM GEN CHAPMAN INFO LIGEN CUSHMAN MARINE CORPS EYES ONLY
DET FORCE RECON 18
HQBN 1ST & 3RD DIV T/O CHANGES 12
CONUS RETAIN SUBTOTAL 909

E. TO CONUS (DELETE)
WING AUG COACT 43
WING AUG DISBURSING 12
SNMMS AUG 326

369TH MAB HQ
AIR FRT & PASS. TRN AUG 15
POSTAL AUG (AIR) 7

HQ FMFPAC FWD 11
HQ III MAF T/O CHANGES 43
WING AUG DECM 44
FLC PROV T/O 519
CONUS DELETE SUBTOTAL 1056

GRAND TOTAL 5879
4. (S) FOLLOWING SUMARIZES THE RATIONALE PROVIDED TTF
SECNAV FOR SUBMISSION TO SEC DEF:

SECRET

A. PROPOSED REALIGNMENT OF FORCES UNDER REFERENCE
A FOR 89.5 CEILING REFLECTS BEST POSSIBLE FORCE MIX

R 241448Z/OCT 68 2-3CMC
MARINE CORPS EYES ONLY
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BT 
CON F IDE N T I A L FOR LTGEN BUSE FROM MAJGEN FON 
SECT 1 OF 3 
'I. FOLLOWING IS THE TEXT OF COMNAVAIRPAC 2223I2Z/0CT68 
(C) FOR YOU, INFO ADMIRAL HYLAND AND MAJGEN QUILTER, 
FROM VICE ADMIRAL SHINN, TRANSMITTED FOR INFORMATION. 
HAVE REQUESTED CHICK QUILTER TO FURNISH COMMENTS. 
PLAN TO HAVE A PROPOSED REPLY PREPARED UPON YOUR RETURN. 
QUOTE: 
T-53 ENGINE SUPPORT OF MARINE COPRS AVIATION UNITS BY 
US ARMY (u> 
A. CG FIRST MAW 110931Z OCT 68 
B. YOUR 131903Z OCT 68 
C. MY 281749Z AUG 67 NOTAL 
1. (C) REF A REQUESTS INFO CONCERNING ARMY SUPPORT OF T-53 
ENGINE AND REQUESTS APPROVAL FOR FIRST MAW TO SUBMIT 
REPAIR PARTS REQMTS FOR T-53 ENGINE SUPPORT DIRECTLY TO 

, 
PAGE 2 RUHHFMA 2865 CON F IDE N T I A L 
ARMY 34TH SUPGRP, IN~COUNTRY. REF B CONCURS WITH THIS REQUEST. 
2. (U) REF C AND REFS THERETO SET FORTH POLICY FOR SUPPLY 
SUPPORT OF UH-IE AIRCRAFT, WHICH INLCUDE T-53 ENGINES~ THIS 
POLICY IS CONSISTENT WITH THE PRINCIPLE THAT LOGISTIC SUPPORT 
AT THE OPERATING LEVEL SHOULD BE THE RESPONSIBILITY OF 
THE OPERATING SERVICE. HOWEVER, BECAUSE OF SPECIAL 
CIRCUMSTANCES IN THE CASE OF THE UH-IE, THE POLICY PROVICES 
FOR WHOLESALE SUPPLY SUPPORT BY MEANS OF AN ARMY{ 
NAVY WHOLESALE INTER-SERVICE SUPPLY SUPPORT AGREEMENT 
(WISSA) AND ALSO FOR DEPOT INTER-SERVICE MAINTENANCE 
SUPPORT BY MEANS OF AN ARMY/NAVY DEPOT MAINTENANCE 
INTER-SERVICE SUPPORT AGREEMENT (DMISA). 
3~ (C) AT THE SQUADRON/WING LEVEL OF OPERATIONS/MAINTENANCE, 
THE ESTABLISHED BY REF C UTILIZES NORMAL NAVAL 
AVIATION RETAIL SUPPLY SUPPORT CHANNELS FOR THE UH-IE, AND 
OF COURSE KEEPS ORGANIZATIONAL AND INTERMEDIATE MAINTENANCE 
IN-THE OPERATING SERVICE, I.E., THE ,MARINE COPRS. _ 
4. (C) THE REQUEST OF REFS A AND B RAISES IMPORTANCE 
QUESTIONS IN NAVAL AVIATION LOGISTICS. THE DESIRE~OF AN. 
AIRCRAFT OPERATING ORGANIZATION TO USE WHATEVER SOURCES 

ADMINO FMFPAC _P 252132Z/0CT68 ACTN: SjSEC 1_ 7 
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TO RUAMWC/CG FMFPAC (AM025) Cmd Ctr

BT
CONFIDENTIAL FOR LIGEN BUSE FROM MAJGEN FONTANA
SECT 1 OF 3
1. FOLLOWING IS THE TEXT OF COMNAVAIRPAC 222312Z/OCT68
(C) FOR YOU, INFO ADMIRAL HYLAND AND MAJGEN QUILTER,
FROM VICE ADMIRAL SHINN, TRANSMITTED FOR INFORMATION.
HAVE REQUESTED CHICK QUILTER TO FURNISH COMMENTS.
PLAN TO HAVE A PROPOSED REPLY PREPARED UPON YOUR RETURN.
QUOTE:
T-53 ENGINE SUPPORT OF MARINE COPRS AVIATION UNITS BY
US ARMY (U)
A. CG FIRST MAW 110931Z OCT 68
B. YOUR 131903Z OCT 68
C. MY 281749Z AUG 67 NOTAL
1. (C) REF A REQUESTS INFO CONCERNING ARMY SUPPORT OF T-53
ENGINE AND REQUESTS APPROVAL FOR FIRST MAW TO SUBMIT
REPAIR PARTS REQMIS FOR T-53 ENGINE SUPPORT DIRECTLY TO

PAGE 2 RUHKFMA 2865 C 0 N F I D E N T I A L
ARMY 34TH SUPGRP, IN-COUNTRY. REF B CONCURS WITH THIS REQUEST.
2. (U) REF C AND REFS THERETO SET FORTH POLICY FOR SUPPLY
SUPPORT OF UH-1E AIRCRAFT, WHICH INLCUDE T-53 ENGINES. THIS
POLICY IS CONSISTENT WITH THE PRINCIPLE THAT LOGISTIC SUPPORT
AT THE OPERATING LEVEL SHOULD BE THE RESPONSIBILITY OF
THE OPERATING SERVICE. HOWEVER, BECAUSE OF SPECIAL
CIRCUMSTANCES IN THE CASE OF THE UH-1E, THE POLICY PROVICES
FOR WHOLESALE SUPPLY SUPPORT BY MEANS OF AN ARMY/
NAVY WHOLESALE INTER-SERVICE SUPPLY SUPPORT AGREEMENT
(WISSA) AND ALSO FOR DEPOT INTER-SERVICE MAINTENANCE
SUPPORT BY MEANS OF AN ARMY/NAVY DEPOT MAINTENANCE
INTER-SERVICE SUPPORT AGREEMENT (DMISA).
3. (C) AT THE SQUADRON/WING LEVEL OF OPERATIONS/MAINTENANCE.
THE ESTABLISHED BY REF C UTILIZES NORMAL NAVAL
AVIATION RETAIL SUPPLY SUPPORT CHANNELS FOR THE UH-1E, AND
OF COURSE KEEPS ORGANIZATIONAL AND INTERMEDIATE MAINTENANCE
IN THE OPERATING SERVICE, I.E., THE MARINE COPRS.
4. (C) THE REQUEST OF REFS A AND B RAISES IMPORTANCE
QUESTIONS IN NAVAL AVIATION LOGISTICS. THE DESIRE OF AN
AIRCRAFT OPERATING ORGANIZATION TO USE WHATEVER SOURCES

ADMINO FMFPAC P 252132Z/OCT68 ACTN: S/SEC 1. 7
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PAGE 3 RUHHFMA 2865 CON F IDE N T I A L " 
OF SUPPLY AND SPARE PARTS THAT MAY BE FOUND READILY AT 
HAND IS EASILY UNDERSTOOD AND WALL APPRECIATED. 
NEVERTHELESS, WE SHOULD REMEMBER THAT OTHER-THAN-
NAVAL AVIATION SOURCES OF RETAIL SUPPLY MAY NOT BE 
AVAILABLE AT OTHER TIMES OR PLACES. MOREOVER, WHENEVER 
SUPPLY DEMAND IS PLACED UPON AND REGISTERED IN SOME SUPPLY 
SYSTEM OTHER~THAN-NAVAL AVIATION SUPPLY, THE ABSENCE 

\ OF THAT DEM~iND FROM NAVAL AVIAT ION CHANNELS ELIMINATES 
\, THAT MUCH OF THE BASE FOR COMPUT ING AND JUST IFYI NG SUPPORT 

REQUIREMENTS. CONSEQUENTLY, THE BUDGETING AND FUNDING BASE FOR 
SPARES/SPARE PARTS FOR THAT WEAPONS SYSTEM IS CORRESPONDINGLY 
REDUCED, INSOFAR AS NAVAL AVIATION IS CONCERNED. OBVIOUSLY, 
THIS CHAIN OF EVENTS INEVITABLY DECREASES THE CONTINUING 
ABILITY OF THE NAVAL AVIATION SUPPLY SYSTEM TO SUPPORT 
ANY ACFT OR WEAPONS SYSTEM WHOSE SUPPLY DEMANDS ARE 
PLACES UPON OTHER-THAN-NAVAL-AVIATION SUPPLY SOURCES. 
5. (U) FROM THE FOREGOING IT IS CLEAR THAT THE PRINCIPLE 
THAT "LOGISTIC SUPPORT IS A RESPONSIBILITY OF THE OPERATING 
SERVICE" IS EXTREMELY IMPORTANT TO MAINTAIN, AT LEAST 
THROUGHOUT THE ORGANIZATIONAL AND INTERMEDIATE 

PAGE 4 RUHHFMA 2865 CON F IDE N T I A L 
LEVELS OF MAINTENANCE AND THROUGHBUT RETAIL SUPPLY 
ACTIVITIES - IF WE ARE TO MAINTAIN CONTINUING CAPABILITY 
FOR SUPPORT OF OUR NAVAL AIR WEAPONS SYSTEMS. WITH 
RESPECT TO WHOLESALE SUPPLY SUPPORT AND DEPOT MAINTENANCE 
SUPPORT, LOGISTICS STILL SHOULD BE A SERVICE RESPONSIBILITY 
FOR MOST ACFT-WEPS SYSTEMS, BUT THERE ARE CASES WHEN 
AGREEMENTS FOR INTER-SERVICE WHOLESALE SUPPLY (WISSA) 
AND DEPOT MAINTENANCE SUPPORT (DMISA) ARE QUITE 
APPROPRIATE, AND THE UH-IE IS ONE OF THEM. 
6. (C) IN GENERAL, THE FOLLOWING POLICIES WITH REGARD TO 
SERVICE RESPONSIBILITIES FOR LOGISTICS ARE BELIEVED SOUND 
AND SHOULD NOT BE ABROGATED WITHOUT CAREFUL EXAMINATION 
OF LONG-RANGE EFFECT. THEY ARE SUMMARIZED BELOW, TO 
ASSURE THAT THE CURRENT QUESTION OF UH-IE SUPPLY SUPPORT 
IS DETERMINED WITHIN THIS CONTEXT:--

A. THE SERVICE THAT ORIGINALLY DESIGNS, DEVELOPS, AND 
INITIALLY PROCURES A WEAPONS SYSTEM SHOULD CONT INUE TO 
PROCURE THE SYSTEM, PLUS SUPPORTING MATERIAL, NOT ONLY 
FOR ITSELF BUT ALSO FOR OTHER SERVICES THAT MAY LATER 
EMPLOY THE SAME WEAPONS SYSTEM. IN ORDER TO MAINTAIN 
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OF SUPPLY AND SPARE PARTS THAT MAY BE FOUND READILY AT
HAND IS EASILY UNDERSTOOD AND WALL APPRECIATED.
NEVERTHELESS, WE SHOULD REMEMBER THAT OTHER-THAN--
NAVAL AVIATION SOURCES OF RETAIL SUPPLY MAY NOT BE
AVAILABLE AT OTHER TIMES OR PLACES. MOREOVER, WHENEVER
SUPPLY DEMAND IS PLACED UPON AND REGISTERED IN SOME SUPPLY
SYSTEM OTHER-THAN-NAVAL AVIATION SUPPLY, THE ABSENCE
OF THAT DEMAND FROM NAVAL AVIATION CHANNELS ELIMINATES
THAT MUCH OF THE BASE FOR COMPUTING AND JUSTIFYING SUPPORT
REQUIREMENTS. CONSEQUENTLY, THE BUDGETING AND FUNDING BASE FOR
SPARES/SPARE PARTS FOR THAT WEAPONS SYSTEM IS CORRESPONDINGLY
REDUCED, INSOFAR AS NAVAL AVIATION IS CONCERNED. OBVIOUSLY,
THIS CHAIN OF EVENTS INEVITABLY DECREASES THE CONTINUING
ABILITY OF THE NAVAL AVIATION SUPPLY SYSTEM TO SUPPORT
ANY ACFT OR WEAPONS SYSTEM WHOSE SUPPLY DEMANDS ARE
PLACES UPON OTHER-THAN-NAVAL-AVIATION SUPPLY SOURCES.
5. (U) FROM THE FOREGOING IT IS CLEAR THAT THE PRINCIPLE
THAT "LOGISTIC SUPPORT IS A RESPONSIBILITY OF THE OPERATING
SERVICE" IS EXTREMELY IMPORTANT TO MAINTAIN, AT LEAST
THROUGHOUT THE ORGANIZATIONAL AND INTERMEDIATE
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LEVELS OF MAINTENANCE AND THROUGHBUT RETAIL SUPPLY
ACTIVITIES - IF WE ARE TO MAINTAIN CONTINUING CAPABILITY
FOR SUPPORT OF OUR NAVAL AIR WEAPONS SYSTEMS. WITH
RESPECT TO WHOLESALE SUPPLY SUPPORT AND DEPOT MAINTENANCE
SUPPORT, LOGISTICS STILL SHOULD BE A SERVICE RESPONSIBILITY
FOR MOST ACFT-WEPS SYSTEMS, BUT THERE ARE CASES WHEN
AGREEMENTS FOR INTER-SERVICE WHOLESALE SUPPLY (WISSA)
AND DEPOT MAINTENANCE SUPPORT (DMISA) ARE QUITE
APPROPRIATE, AND THE UH-1E IS ONE OF THEM.
6. (C) IN GENERAL, THE FOLLOWING POLICIES WITH REGARD TO
SERVICE RESPONSIBILITIES FOR LOGISTICS ARE BELIEVED SOUND
AND SHOULD NOT BE ABROGATED WITHOUT CAREFUL EXAMINATION
OF LONG-RANGE EFFECT. THEY ARE SUMMARIZED BELOW, TO
ASSURE THAT THE CURRENT QUESTION OF UH-1E SUPPLY SUPPORT
IS DETERMINED WITHIN THIS CONTEXT:

A. THE SERVICE THAT ORIGINALLY DESIGNS, DEVELOPS, AND
INITIALLY PROCURES A WEAPONS SYSTEM SHOULD CONTINUE TO
PROCURE THE SYSTEM, PLUS SUPPORTING MATERIAL, NOT ONLY
FOR ITSELF BUT ALSO FOR OTHER SERVICES THAT MAY LATER
EMPLOY THE SAME WEAPONS SYSTEM. IN ORDER TO MAINTAIN
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THE VERY REAL ADVANTAGES OF CONTINUING TECHNICAL AND 
CONTRACT MANAGEMENT, THE MAJOR PROCUREMENT SHOULD 
CONTINUE TO BE ADMINISTERED BY THE ORIGINAL SERVICE, WITH 
INTER-SERVICE TRANSFER OF FUNDS VIA MILITARY INTER-SERVICE 
PROCUREMENT REQUEST (MIPR) WHEN ANOTHER SERVICE ENTERS 
THE PROCUREMENT PATTERN. TECHNICAL SUPPORT MAY AND 
SHOULD BE DEVELOPED BY LATER PROCURING SERVICES IF THEY 
ARE EMPLOYING 'THE WEAPONS SYSTEM IN SUBSTANTIAL 
QUANTITY, BUT THE INITIAL PROCURING SERVICE SHOULD 
CONTINUE TO PROVIDE ITS OWN TECHNICAL SUPPORT SO LONG 
AS IT CONTUNUES TO OPERATE THE WEAPONS SYSTEM. 

B. THE REQUIREMENTS FOR SPECIAL SUPPORT EQUIPMENT 
AND FOR SPARES AND 'SPARES PARTS NEEDED TO SUCCESSFULLY 
MAINTAIN AND OPERATE A WEAPONS SYSTEM SHOULD BE COMPUTED, 
DETERMINED, BUDGETED AND FUNDED SEPARATELY BY EACH 
SERVICE THAT OPERATES THE SYSTEM. INTER-SERVICING OF 
REQUIREMENTS COMPUTATION, OR OF BUDGETING AND FUNDING 
FOR SUPPORT REQUIREMENTS, FOR ANY ACFT/WEPS SYSTEM 
SIMPLY DISSOLVES THE ELIMINATED SERVICE'S RESPONSIBILITY/ 
AUTHORITY/CAPABILITY FOR SUPPORT OF THAT WEAPONS SYSTEM -
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BUT DOES NOT REDUCE ITS RESPONSIBILITY FOR SUCCESSFULLY 
OPERATING THE SYSTEM. 

C. IN ORDER THAT EACH OPERATING SERVICE MAY COMPUTE 
AND DETERMINE ITS OWN REQUIREMENTS, IT IS NECESSARY 
THAT EACH ACCOMPLISH ITS OWN RETAIL LOGISTICS, I.E., THE 
LOGISTICS AND SUPPLY ACTIONS NECESSARY TO SUPPORT 
INTERMEDIATE AND ORGANIZATIONAL MAINTENANCE, WHICH 
ARE ESSENTIAL RESPONSIBILITIES/CAPABILITIES OF ANY SERVICE 
THAT OPERATES ANY WEAPONS SYSTEM. 

D. WITH REGARD TO COMMON ITEMS REQUIRED BY MORE THAN 
ONE SERVICE TO SUPPORT THE SAME <OR SIMILAR) WEAPONS 
SYSTEMS OPERATED IN TWO OR MORE SERVICES, IT IS FEASIBLE 
AND OFTEN MAY BE DESIRABLE TO ARRANGE FOR SINGLE 
PURCHASE PROCUREMENT OF ANNUAL/PERIODIC REQUIREMENTS 
FOR THESE COMMON REPEAT COMMON SPARES/SPARE PARTS. 
THIS GAINS THE ADVANTAGE OF ONE LARGE BUY IN THE MARKET 
PLACE, INSTEAD OF SEVERAL SMALLER BUYS, IN FACT, THIS 
ACHIEVES JUST ABOUT ALL THE ECONOMIES THAT ARE 
ACHIEVABLE THROUGH INTER-SERVICE SUPPLY SUPPORT 
ACTION. ONCE PURCHASED, IN ACCORDANCE WITH THE 
BT 
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THE VERY REAL ADVANTAGES OF CONTINUING TECHNICAL AND

CONTRACT MANAGEMENT, THE MAJOR PROCUREMENT SHOULD

CONTINUE TO BE ADMINISTERED BY THE ORIGINAL SERVICE, WITH

INTER-SERVICE TRANSFER OF FUNDS VIA MILITARY INTER-SERVICE

PROCUREMENT REQUEST (MIPR) WHEN ANOTHER SERVICE ENTERS

THE PROCUREMENT PATTERN. TECHNICAL SUPPORT MAY AND

SHOULD BE DEVELOPED BY LATER PROCURING SERVICES IF THEY

ARE EMPLOYING THE WEAPONS SYSTEM IN SUBSTANTIAL

QUANTITY, BUT THE INITIAL PROCURING SERVICE SHOULD
CONTINUE TO PROVIDE ITS OWN TECHNICAL SUPPORT SO LONG

AS IT CONTUNUES TO OPERATE THE WEAPONS SYSTEM.

B. THE REQUIREMENTS FOR SPECIAL SUPPORT EQUIPMENT
AND FOR SPARES AND SPARES PARTS NEEDED TO SUCCESSFULLY
MAINTAIN AND OPERATE A WEAPONS SYSTEM SHOULD BE COMPUTED,
DETERMINED, BUDGETED AND FUNDED SEPARATELY BY EACH
SERVICE THAT OPERATES THE SYSTEM. INTER-SERVICING OF
REQUIREMENTS COMPUTATION, OR OF BUDGETING AND FUNDING
FOR SUPPORT REQUIREMENTS, FOR ANY ACFT/WEPS SYSTEM
SIMPLY DISSOLVES THE ELIMINATED SERVICE'S RESPONSIBILITY/
AUTHORITY/CAPABILITY FOR SUPPORT OF THAT WEAPONS SYSTEM -
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BUT DOES NOT REDUCE ITS RESPONSIBILITY FOR SUCCESSFULLY
OPERATING THE SYSTEM.

C. IN ORDER THAT EACH OPERATING SERVICE MAY COMPUTE
AND DETERMINE ITS OWN REQUIREMENTS, IT IS NECESSARY
THAT EACH ACCOMPLISH ITS OWN RETAIL LOGISTICS, I.E., THE
LOGISTICS AND SUPPLY ACTIONS NECESSARY TO SUPPORT
INTERMEDIATE AND ORGANIZATIONAL MAINTENANCE, WHICH
ARE ESSENTIAL RESPONSIBILITIES/CAPABILITIES OF ANY SERVICE
THAT OPERATES ANY WEAPONS SYSTEM.

D. WITH REGARD TO COMMON ITEMS REQUIRED BY MORE THAN
ONE SERVICE TO SUPPORT THE SAME (OR SIMILAR) WEAPONS
SYSTEMS OPERATED IN TWO OR MORE SERVICES, IT IS FEASIBLE
AND OFTEN MAY BE DESIRABLE TO ARRANGE FOR SINGLE
PURCHASE PROCUREMENT OF ANNUAL/PERIODIC REQUIREMENTS
FOR THESE COMMON REPEAT COMMON SPARES/SPARE PARTS.
THIS GAINS THE ADVANTAGE OF ONE LARGE BUY IN THE MARKET
PLACE, INSTEAD OF SEVERAL SMALLER BUYS, IN FACT, THIS
ACHIEVES JUST ABOUT ALL THE ECONOMIES THAT ARE
ACHIEVABLE THROUGH INTER-SERVICE SUPPLY SUPPORT
ACTION. ONCE PURCHASED, IN ACCORDANCE WITH THE
BT
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CON F IDE N T I A L SECTION 2 OF 3 
REQUIREMENTS STATED AND FUNDS PROVIDED 

BY EACH SERVICE, , " . 
THE SINGLE PURCHASER .SHOULD MAKE WHOLESALE DISTRIBUTION 
AS DIRECTED BY EACH dPERATING SERVICE, AND EACH OPERATING 
SERVICE'S OWN SUPPLY SYSTEM THEN SHOULD MAKE OWN RETAIL 
DISTRIBUTION. THE ACTIONS IN THIS SUBPARA CAN AND SHOULD 
BE COVERED BY "WISSA". 

E. DEPOT INTER-SERVICE MAINTENANCE SUPPORT AGREEMENTS 
". (DMISA) ARE WARRANTED IN SOME CASES, AND THERE ARE 

SEVERAL IN OPERATION AT THE PRESENT TIME. HERE, HOWEVER, 
THE DEPOT OVERHAUL POINTS (DOP) OF EACH SERVICE SHOULD 
CONDUCT DEPOT MAINTENANCE FOR OWN SERVICE WHENEVER 
A SERVICE IS OPERATING A WEAPON SYSTEM IN SUBSTANTIAL 
QUANTITY. 
THIS IS ESPECIALLY SO IF COMBAT AIRCRAFT OF 
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COMPLEX CONFIGURATION ARE INVOLVED, IN ORDER THAT EACH 
SERVICE MAY NOT ONLY BE DIRECTLY RESPONSIBLE FOR ITS 
OWN IMPORTANT COMBAT EQUIPMENT BUT ALSO MAY MAINTAIN 
CONFIGURATION CONTROL, IN OWN DOP, FOR OWN SPECIFIC COMBAT 
OBJECTIVES. 

F. COMNAVAIRPAC DOES NOT BELIEVE THAT THE PRINCIPLE 
OF "MAJORITY INTEREST" WHICH SOME AGENCIES ATTEMPT 
TO APPLY IN PROCUREMENT AND SUPPORT MATTERS, IS 
NECESSARILY SOUND, ALTHOUGH IT MAY HAVE VALIDITY IN SOME 
CASES. FOR AN EXAMPLE QUITE AT THE OTHER END OF THE 
SPECTRUM FROM THE UH-IE, THE F-4 WEAPONS SYSTEM IS 
WORTH CONSIDERING. IT IS ONE WHICH BOTH USAF AND NAVAL 
AVIAT ION OPERATE I N LARGE QUANT IT IES. IT 'IS A COMPLEX, VITAL 
AND MAJOR COMPONENT OF THE COMBAT CAPABILITY OF EACH 
SERVICE. THE F-4 WEAPONS SYSTEM WAS ORIGINALLY DESIGNED 
AND PROCURED BY NAVY: HENCE, IT MAKES BEST SENSE TO 
CONTINUE NAVY PROCUREMENT AND CONTRACT ADMINISTRATION 
(WITH FUNDS FOR USAF PROCUREMENT TRANSFERRED BY MIPR 

TO NAVY>; BUT IT MAKES BEST SENSE FOR EACH SERVICE TO 
CONDUCT ITS OWN WHOLESALE SUPPL Y AND OWN DEPOT .. 
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BY EACH SERVICE,
THE SINGLE PURCHASER SHOULD MAKE WHOLESALE DISTRIBUTION
AS DIRECTED BY EACH OPERATING SERVICE, AND EACH OPERATING
SERVICE'S OWN SUPPLY SYSTEM THEN SHOULD MAKE OWN RETAIL
DISTRIBUTION. THE ACTIONS IN THIS SUBPARA CAN AND SHOULD
BE COVERED BY "WISSA".

E. DEPOT INTER-SERVICE MAINTENANCE SUPPORT AGREEMENTS
(DMISA) ARE WARRANTED IN SOME CASES, AND THERE ARE
SEVERAL IN OPERATION AT THE PRESENT TIME. HERE, HOWEVER,
THE DEPOT OVERHAUL POINTS (DOP) OF EACH SERVICE SHOULD
CONDUCT DEPOT MAINTENANCE FOR OWN SERVICE WHENEVER
A SERVICE IS OPERATING A WEAPON SYSTEM IN SUBSTANTIAL
QUANTITY.
THIS IS ESPECIALLY SO IF COMBAT AIRCRAFT OF
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COMPLEX CONFIGURATION ARE INVOLVED, IN ORDER THAT EACH
SERVICE MAY NOT ONLY BE DIRECTLY RESPONSIBLE FOR ITS
OWN IMPORTANT COMBAT EQUIPMENT BUT ALSO MAY MAINTAIN
CONFIGURATION CONTROL, IN OWN DOP, FOR OWN SPECIFIC COMBAT
OBJECTIVES.

F. COMNAVAIRPAC DOES NOT BELIEVE THAT THE PRINCIPLE
OF "MAJORITY INTEREST" WHICH SOME AGENCIES ATTEMPT
TO APPLY IN PROCUREMENT AND SUPPORT MATTERS, IS
NECESSARILY SOUND, ALTHOUGH IT MAY HAVE VALIDITY IN SOME
CASES. FOR AN EXAMPLE QUITE AT THE OTHER END OF THE
SPECTRUM FROM THE UH-1E, THE F-4 WEAPONS SYSTEM IS
WORTH CONSIDERING. IT IS ONE WHICH BOTH USAF AND NAVAL
AVIATION OPERATE IN LARGE QUANTITIES. IT IS A COMPLEX, VITAL
AND MAJOR COMPONENT OF THE COMBAT CAPABILITY OF EACH
SERVICE. THE F-4 WEAPONS SYSTEM WAS ORIGINALLY DESIGNED
AND PROCURED BY NAVY: HENCE, IT MAKES BEST SENSE TO
CONTINUE NAVY PROCUREMENT AND CONTRACT ADMINISTRATION
(WITH FUNDS FOR USAF PROCUREMENT TRANSFERRED BY MIPR
TO NAVY); BUT IT MAKES BEST SENSE FOR EACH SERVICE TO
CONDUCT ITS OWN WHOLESALE SUPPLY AND OWN DEPOT
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MAINTENANCE (REGARDLESS OF WHICH SERVICE MAY HAVE 
ARITHMETICAL "MAJORITY INTEREST" AT SOME PARTICULAR POINT 
IN TIME), BECAUSE EACH SERVICE HAS A VERY LARGE 
COMMITMENT TO THE F-4 PROGRAM. OF COURSE, EACH 
SERVICE SHOULD AND DOES CONTINUE ITS OWN ORGANIZATIONAL 
AND INTERMEDIATE MAINTENANCE AND SHOULD CONDUCT ITS OWN 
RETAIL SUPPLY. MOREOVER, EACH SERVICE SHOULD DETERMINE 
ITS OWN MATERIAL SUPPORT REQUIREMENTS FOR OPERATING ITS 
OWN F-4 INVENTORY. (HOWEVER, THIS PRINCIPLE HAS BEEN 
BREACHED BY RECENT DECISIONS TO HAVE USAF COMPUTE AND 
DETECMINE REQTS FOR ABOUT 10,000 COMMON SUPPORT ITEMS, AND 
BUDGET, FUND AND PURCHASE THESE ITEMS FOR NAVAL AVIATION). 
INTER-SERVICE AGREEMENTS FOR F-4 SUPPLY SUPPORT OUGHT TO 
BE LIMITED TO WISSAS FOR SINGLE PURCHASE AND WHOLESALE 
DELIVERY, WHERE APPROPRIATE; AND DEPOT INTER-SERVICE 
MAINTENANCE. SUPPORT AGREEMENTS SHOULD BE CAREFULLY 
LIMITED ONLY TO SUCH DEPOT SUPPORT AS MAY BE EFFICIENT 
AND APPROPRIATE AND IS SOUGl-/TBY BOTH SERVICES. 
7. (C) THE FOREGOING DISCUSSION PREFACES A SPECIFIC REPLY 
TO THE REQUEST OF REFS A AND B FOR IN-COUNTRY UH-IE SUPPLY 
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SUPPORT BY THE ARMY. THE UH-IE IS, SO TO SPEAK, AT THE 
OPPOSITE END OF THE SPECTRUM FROM F-4. IT IS NOT A 
COMPLEX COMBAT-CONFIGURED AIRCRAFT. IT WAS ORIGINALLY 
DESIGNED AND PROCURED BY AND FOR THE ARMY. ITS 
EMPLOYMENT IN NAVAL AVIATION IS NUMERICALLY A VERY 
SMALL FRACTION OF ARMY EMPLOYMENT (PERHAPS ONE TWENTIETH). 
THERE ARE NO UH-IE ACFT IN THE NAVY INVENTORY. HENCE, ARMY 
HAS FAR AND AWAY THE "MAJORITY INTEREST" IN THE UH-IE ACFT 
SYSTEM. THEREFORE, NOT ONLY THE PRINCIPLE OF INITIAL 
DESIGN AND PROCUREMENT, BUT ALSO THE PRINCIPLE OF 
MAJORITY INTEREST LEAN TOWARD ARMY SUPPORT OF ALL UH-IE 
ACFT. WE ALREADY HAVE AN ARMY/NAVY WISSA FOR UH-IE 
WHOLESALE SUPPLY SUPPORT AND A DMISA FOR UH-IE DEPOT 
MAINTENANCE. HOWEVER, TO DATE, NAVY (NAVAIRPAC/NAVAIRSYSCOM) 
HAS ASSUMED RESPONSIBILITY FOR RETAIL SUPPLY SUPPORT OF 
MARINE CORPS UH-IE AT THE OPERATING SITES, AND THE 
POLICIES OF REF C WERE ESTABLISHED ON THAT BASIS. IT IS 
NECESSARY THAT THEY BE MAINTAINED, If WE ARE TO CONTINUE 
NAVY ABILITY TO ACCOMPLISH THIS PHASE Of SUPPORT OF 
USMC UH-IE AIRCRAFT. 
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MAINTENANCE (REGARDLESS OF WHICH SERVICE MAY HAVE
ARITHMETICAL "MAJORITY INTEREST" AT SOME PARTICULAR POINT
IN TIME), BECAUSE EACH SERVICE HAS A VERY LARGE
COMMITMENT TO THE F-4 PROGRAM. OF COURSE, EACH
SERVICE SHOULD AND DOES CONTINUE ITS OWN ORGANIZATIONAL
AND INTERMEDIATE MAINTENANCE AND SHOULD CONDUCT ITS OWN
RETAIL SUPPLY. MOREOVER, EACH SERVICE SHOULD DETERMINE
ITS OWN MATERIAL SUPPORT REQUIREMENTS FOR OPERATING ITS
OWN F-4 INVENTORY. (HOWEVER, THIS PRINCIPLE HAS BEEN
BREACHED BY RECENT DECISIONS TO HAVE USAF COMPUTE AND
DETECMINE REQTS FOR ABOUT 10,000 COMMON SUPPORT ITEMS, AND ALSO
BUDGET, FUND AND PURCHASE THESE ITEMS FOR NAVAL AVIATION).
INTER-SERVICE AGREEMENTS FOR F-4 SUPPLY SUPPORT OUGHT TO
BE LIMITED TO WISSAS FOR SINGLE PURCHASE AND WHOLESALE
DELIVERY, WHERE APPROPRIATE; AND DEPOT INTER-SERVICE
MAINTENANCE SUPPORT AGREEMENTS SHOULD BE CAREFULLY
LIMITED ONLY TO SUCH DEPOT SUPPORT AS MAY BE EFFICIENT
AND APPROPRIATE AND IS SOUGHT BY BOTH SERVICES.
7. (C) THE FOREGOING DISCUSSION PREFACES A SPECIFIC REPLY
TO THE REQUEST OF REFS A AND B FOR IN-COUNTRY UH-1E SUPPLY
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SUPPORT BY THE ARMY. THE UH-1E IS, SO TO SPEAK, AT THE
OPPOSITE END OF THE SPECTRUM FROM F-4. IT IS NOT A
COMPLEX COMBAT-CONFIGURED AIRCRAFT. IT WAS ORIGINALLY
DESIGNED AND PROCURED BY AND FOR THE ARMY. ITS
EMPLOYMENT IN NAVAL AVIATION IS NUMERICALLY A VERY
SMALL FRACTION OF ARMY EMPLOYMENT (PERHAPS ONE TWENTIETH).
THERE ARE NO UH-1E ACFT IN THE NAVY INVENTORY. HENCE, ARMY
HAS FAR AND AWAY THE "MAJORITY INTEREST" IN THE UH-1E ACFT
SYSTEM. THEREFORE, NOT ONLY THE PRINCIPLE OF INITIAL
DESIGN AND PROCUREMENT, BUT ALSO THE PRINCIPLE OF
MAJORITY INTEREST LEAN TOWARD ARMY SUPPORT OF ALL UH-1E
ACFT. WE ALREADY HAVE AN ARMY/NAVY WISSA FOR UH- 1E
WHOLESALE SUPPLY SUPPORT AND A DMISA FOR UH- 1E DEPOT
MAINTENANCE. HOWEVER, TO DATE, NAVY (NAVAIRPAC/NAVAIRSYSCOM)
HAS ASSUMED RESPONSIBILITY FOR RETAIL SUPPLY SUPPORT OF
MARINE CORPS UH-1E AT THE OPERATING SITES, AND THE
POLICIES OF REF C WERE ESTABLISHED ON THAT BASIS. IT IS
NECESSARY THAT THEY BE MAINTAINED, IF WE ARE TO CONTINUE
NAVY ABILITY TO ACCOMPLISH THIS PHASE OF SUPPORT OF
USMC UH-1E AIRCRAFT.
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8~ (C) AN IMPORTANT FACTOR IN THIS PARTICULAR CASE IS THAT 
USMC UH-IE EMPLOYMENT IS ALONGSIDE AND QUITE SIMILAR TO 
ARMY UH-IE EMPLOYMENT, WHICH AS NOTED ABOVE IS IN FAR 
GREATER NUMBERS. IT MAY WELL BE THAT IN THE PARTICULAR 
CASE OF THE UH-IE ACFT, IT WOULD BE BETTER FOR THE 
MARINE CORPS TO TURN ENTIRELY TO THE ARMY FOR ALL 
FACETS OF ~~PLY, MAINTENANCE, DEPOT OVERHAUL, 
TECHNICAL AND PUBLICATIONS SUPPORT FOR UH-IE ACFT. IN . 
FACT, THERE IS INFORMAL INFORMATION AT THIS HQ THAT 
ASD <I&L> WILL SOON DIRECT THAT, ARMY TAKE OVER ALL FACETS 
OF SUPPORT FOR ALL UH-IE ACFT,'IN ALL SERVICES. 
9. (CP THEREFORE, IN THE PARTICULAR CASE OF THE UH-IE, 
COMNAVAIRPAC INTERPOSES NO OBJECT ION IF THE MARl NE 
CORPS DESIRES TO OBTAIN ALL SUPPORT FOR THE UH-IE AIRCRAFT, 
INCLUDING THE T-53 ENGINE, FROM THE ARMY INSTEAD OF FROM 
THE NAVY, EVEN THOUGH THIS STEP MIGHT TEND TO SEPARATE 
MARINE AVIATION FROM NAVY AVIATION FURTHER THAT HAS 
OCCURRED TO DATE. IT DOES APPEAR ALMOST INEVITABLE THAT 
INSOFAR AS THE UH-IE ACFT IS CONCERNED THE "INTEGRATED NAVAL 
AERONAUTICAL ORGANIZATION" WILL BE SPLIT FURTHER APART, AND 
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PERHAPS IT HAD BETTER BE DONE NOW, BY ACCEDING TO THE REQUEST 
OF REFS A AND B AND BY POSITIVE MARINE CORPS ACTIONS, RATHER 
THAN BY HAVING IT DECREED LATER BY ASD (I&L). 
10. (C) IT SHOULD BE QUITE CLEAR TO ALCON, HOWEVER, THAT, 
ALTHOUGH COMNAVAIRPAC WITH NASC HELP IS WILLING AND 
ABLE TO SUPPORT MARINE UH-IE AIRCRAFT IN ACCORDANCE 
WITH THE POLICIES ESTABLISHED IN REF C, IT IS NOT REPEAT 
NOT FEASIBLE TO SPLIT THE RETAIL SUPPLY FOR UH-IE ACFT 
INTO TWO CHANNELS - PART ARMY AND PART NAVY - AND YET 
MAINTAIN COMNAVAIRPAC'S CONTINUING ABILITY TO PROVIDE 
ADEQUATE SUPPORT FOR USMC UH-IE ACFT. SUCH A SPLIT OF 
COURSE WOULD REQUIRE MARINE SQUADRONS/WINGS TO DEAL WITH 
SUPPORT SYSTEMS OF TWO SERVICES. BUT, AS POINTED OUT ABOVE, 
THE MOST IMPORTANT EFFECT WOULD BE TO DEGRADE NAVY 
CAPABILITY TO MANAGE AND OPERATE A SUPPLY SUPPORT SYSTEM 
FOR USMC UR-IE, AND THIS IS WHAT WOULD MAKE IT INFEASIBLE 
TO CONTINUE OUR PRESENT SUPPORT RESPONSIBILITIES. THEREFORE, 
IF THE IN-COUNTRY SUPPLY SUPPORT PROCEDURES REQUESTED IN 
REFS A AND B ARE ESTABLISHED, THAT SHOULD BE ONLY THE FIRST 
~EP IN COMPLETE TRANSFER OF SUPPORT FOR USMC UH-IE ACFT 
BT 
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8. (C) AN IMPORTANT FACTOR IN THIS PARTICULAR CASE IS THAT
USMC UH-1E EMPLOYMENT IS ALONGSIDE AND QUITE SIMILAR TO
ARMY UH-1E EMPLOYMENT, WHICH AS NOTED ABOVE IS IN FAR
GREATER NUMBERS. IT MAY WELL BE THAT IN THE PARTICULAR
CASE OF THE UH- ACFT, IT WOULD BE BETTER FOR THE
MARINE CORPS TO TURN ENTIRELY TO THE ARMY FOR ALL
FACETS OF SUPPLY, MAINTENANCE, DEPOT OVERHAUL,
TECHNICAL AND PUBLICATIONS SUPPORT FOR UH-1E ACFT. IN

FACT, THERE IS INFORMAL INFORMATION AT THIS HQ THAT
ASD (I&L) WILL SOON DIRECT THAT. ARMY TAKE OVER ALL FACETS
OF SUPPORT FOR ALL UH-1E ACFT, IN ALL SERVICES.
9. (C) THEREFORE, IN THE PARTICULAR CASE OF THE UH-1E,
COMNAVAIRPAC INTERPOSES NO OBJECTION IF THE MARINE
CORPS DESIRES TO OBTAIN ALL SUPPORT FOR THE UH-1E AIRCRAFT,
INCLUDING THE T-53 ENGINE, FROM THE ARMY INSTEAD OF FROM
THE NAVY, EVEN THOUGH THIS STEP MIGHT TEND TO SEPARATE
MARINE AVIATION FROM NAVY AVIATION FURTHER THAT HAS
OCCURRED TO DATE. IT DOES APPEAR ALMOST INEVITABLE THAT
INSOFAR AS THE UH- 1E ACFT IS CONCERNED THE "INTEGRATED NAVAL
AERONAUTICAL ORGANIZATION" WILL BE SPLIT FURTHER APART, AND
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PERHAPS IT HAD BETTER BE DONE NOW, BY ACCEDING TO THE REQUEST
OF REFS A AND B AND BY POSITIVE MARINE CORPS ACTIONS, RATHER
THAN BY HAVING IT DECREED LATER BY ASD (I&L).
10. (C) IT SHOULD BE QUITE CLEAR TO ALCON, HOWEVER, THAT,
ALTHOUGH COMNAVAIRPAC WITH NASC HELP IS WILLING AND
ABLE TO SUPPORT MARINE UH-1E AIRCRAFT IN ACCORDANCE
WITH THE POLICIES ESTABLISHED IN REF c, IT IS NOT REPEAT
NOT FEASIBLE TO SPLIT THE RETAIL SUPPLY FOR UH-1E ACFT
INTO TWO CHANNELS - PART ARMY AND PART NAVY - AND YET
MAINTAIN COMNAVAIRPAC'S CONTINUING ABILITY TO PROVIDE
ADEQUATE SUPPORT FOR USMC UH- 1E ACFT. SUCH A SPLIT OF
COURSE WOULD REQUIRE MARINE SQUADRONS/WINGS TO DEAL WITH
SUPPORT SYSTEMS OF TWO SERVICES. BUT, AS POINTED OUT ABOVE,THE MOST IMPORTANT EFFECT WOULD BE TO DEGRADE NAVY
CAPABILITY TO MANAGE AND OPERATE A SUPPLY SUPPORT SYSTEMFOR USMC UH-1E, AND THIS IS WHAT WOULD MAKE IT INFEASIBLETO CONTINUE OUR PRESENT SUPPORT RESPONSIBILITIES. THEREFORE,
IF THE IN-COUNTRY SUPPLY SUPPORT PROCEDURES REQUESTED IN
REFS A AND B ARE ESTABLISHED, THAT SHOULD BE ONLY THE FIRSTSTEP IN COMPLETE TRANSFER OF SUPPORT FOR USMC UH-1E ACFTBT
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FROM NAVY TO ARMY, AND SUCH COMPLETE TRANSFER SHOULD 
PROCEED PROMPTLY THEREAFTERQ 
11. (C) IT SHOULD ALSO BE EMPHASIZED THAT UH-IE ACFT ARE A 
SPECIAL CASE BECAUSE OF:--

A~ ORIGINAL DESIGN AND PROCUREMENT FOR AND BY ARMY. 
B. COMPLETE QUANTITATIVE DOMINANCE OF THE UH-IE 

PROGRAM BY ARMY. 
C$ NO UH-IE IN NAVY INVENTORY. 
De ALREADY~ESTABLISHED ARMY WHOLESALE SUPPLY AND 

DEPOT MAINTENANCE SUPPORT~ 
E. LIKELY OSD DIRECTIVE THAT ARMY WILL ASSUME UH-IE 

SUPPORT FOR ALL SERVICES. 
12. (C) THEREFORE, COMNAVAIRPAC WOULD NOT AGREE THAT A 
SIMILAR TRANSFER OF SUPPORT WOULD BE APPROPRIATE IN THE 
CASE OF THE OV-10 (FOR EXAMPLE), BECAUSE (1) THE OV-10 WAS 
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ORIGINALLY DESIGNED AND PROCURED BY THE NAVY, (2) fHERE 
IS NO CLEAR-CUT QUANTITATIVE DOMINANCE OF ANY SERVICE 
IN THE PROGRAM NOR IS THERE LIKELY TO BE, AND (3) IT NOW 
APPEARS THAT THE NAVY WILL BE OPERATING SOME OV-10 ACFT, EVEN 
THOUGH THERE WERE NO SUCH PLANS DURING THE FIRST FEW 
YEARS OF THE PROGRAM. 
13. (C) IF DESIRED, COMNAVAIRPAC (WITH MUCH NASC/ASO HELP) 
WILL CONTINUE TO PROVIDE BEST POSSIBLE SUPPORT FOR 
MARINE CORPS UH=lE IN ACCORDANCE WITH THE POLICY OF 
REF C. OR, IF CINCPACFLT CONCURS, COMNAVAIRPAC WILL 
QUITE WILLINGLY TURN OVER ALL USMC UH-IE SUPPORT 
RESPONSIBILITY TO ARMY. BUT IT IS NOT REPEAT NOT FEASIBLE 
TO HAVE IT BOTH WAYS, WITH USMC SEEKING RETAIL SUPPLY 
SUPPORT IN PART FROM ARMY AND IN PART FROM NAVYe 
WARM REGARDS. 
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WILL CONTINUE TO PROVIDE BEST POSSIBLE SUPPORT FOR
MARINE CORPS UH-1E IN ACCORDANCE WITH THE POLICY OF
REF C. OR, IF CINCPACFLT CONCURS, COMNAVAIRPAC WILL

QUITE WILLINGLY TURN OVER ALL USMC UH-1E SUPPORT
RESPONSIBILITY TO ARMY. BUT IT IS NOT REPEAT NOT FEASIBLE
TO HAVE IT BOTH WAYS, WITH USMC SEEKING RETAIL SUPPLY
SUPPORT IN PART FROM ARMY AND IN PART FROM NAVY.
WARM REGARDS.
UNQUOTE
GP-4
BT

P 252132Z/OCT68ADMINO FMFPAC 7-7

DECLASSIFIED



DECLASSIFIED 

/~~~/'~!!!~!V'/~ 
L~ d HEADQUARTERS J------..'~~"--iI 

it ~~ U(\ ~:;,1 I FLEET MARINE FORCE, PACIFIC J..-::-DC.:;...G':"---HC=f----I 

~'ibC~~ ~Mrl STAFF SECTIONS NOT ~~~~!c--:-:/~'-::---1 
PP RUHKM RtJMHLA RUMHVP rAtJJHfJRIIED TO MA'IE C9PI,rs 1--0_-1_+_--1 
DE RHMM~FA3195 3010240 1\ 9 • ~' G-2 
ZNY sssss if Orr btl U~. ~ l* ~ I-G"::"-'-_3--1--*""--G1l.r~ 
P 27fZJ23LlZ OCT 68 \ G-4 
Fl'II CG II I M A l' D NG COpy OF I ~~_-hS'c._---P{ 
TO RUHKM/CG FMFPAC HAW 
INFO RUMHLA/CG FIRST MARDIV DNG 27 OCT 68 
FUMHVP/CG THIRD MARDIV DONG ~A 
RUMSAV/CG FIRST MAW DNG 
BT 
SEC RET SPECAT EXCLUSIVE FOR LGEN BUSE, INFO: MGEN YOUNGDALE, 
MGEN DAVIS AND MGEN QUILTER FROM LTGEN CUSHMAN l' 
AIR CAV CAPABILITIES FOR MARINE DIVISIONS (S) ~_ 
"6,. CG FIRST MARD I V 100740Z OCT 68 (PASEP) (S )~rr;"\ 3 \ 
B. CG FIRST MAW 121000Z OCT 68 (PASEP) (S) c;P I:'-(\' ~ 
C. CG THIRD MARDIV fZJ60230Z OCT 68 (PASEP) (S) ..... I, 
D. CG III !'t1AF 221106Z SEPT 68 (S) , ,,' / 
E. CG I II MAF 250956Z OCT 68 (5) ~ 
1. (S) WORKING CLOSELY ALONGSIDE US ARMY CAV UNITS HAS P OVIDED III MA / 
MARINES THE OPPORTUNITY TO OBSERVE AIR CAV OPERATIONS FIRST HAND. SEVE~ 

SPEeTS OF THEIR OPERATIONS HAVE STIMULATED MARINE INTEREST, PARTICULA~ 
AERIAL RECONNAISSANCE OPERATIONS OF THE AIR CAV TROOP. IN ORDER TO~ 

ETERMINE IF CERTAIN TECHNIQUES MIGHT BE USEFUL TO US, I ASKED THE ~ 

PAGE TWO RHMMAFA3195 SEC RET SPECAT EXCLUSIVE FOR ~~ 
COMMANDING GENERALS OF THE DIVISIONS AND THE FIRST WING TO GIVE ME 
THEIR VIEWS ON THE SUBJECT. THEIR RESPONSES ARE REFS A, B, AND C WHICH~ 
GENERALLY REFLECT A CONSENUS ON THE FOLLOWING: ~ 

A. INCREASED HELO RECON IS A VITAL COMBAT NEED. 
B. WE NEED MORE LIGHT HELOS TO DO THIS NECESSARY RECON JOB. 
C. THERE IS NOTHING FUNDAMENTALLY WRONG WITH OUR TACTICS: THE TWO ". ~ 

DIVISION COMMANDING GENERALS, HOWEVER, BELIEVE THERE SHOULD BE DEDICAT;r~~ 
AIR GROUND RECON PACKAGE. 

D. WE SHOULD TRY THE AIR GROUND RECON PACKAGE ON A TEST 
BASIS. ~ 
2. CS) I AM IN COMPLETE ACCORD WITH THEIR VIEWS THAT INTENSIVE ~ 
/lND FAR-RANGING HELICOPTER VISUAL RECONNAISSANCE IS A NEED THAT 
IS ABSOLUTELY ESSENTIAL. AND I ALSO AGREE THAT OUR PRESENT ~ 
HELICOPTER INVENTORY IS FAR TOO SMALL AND MADE UP OF MARGINAL 
TYPES FOR THE OBSERVATION PACKAGE. REFS D AND E DOClJMENT THIS VIEW- ~ 
POINT. FJlRHTER, I CAN BE A VERY SUBSTANTAIIAL VALUE IN THE CON-
TRIBUTION BEING M~DE BY THE AIR CAV RECON'PACKAGE. VIEWED IN ~ 
THAT CONTEXT, THERE IS ONE CONSIDERATION THAT IS PARTICULARLY ~ 

INENT: THE SPECIALLY DEDICATED RECON PACKAGE WORKS WELL 
OVIDING THERE ARE SllFFICIENT AIRCRAFT AVAILABLE TO MAINTAIN ~~ 

CG I I I MAF ' P 27~234Z OCT 68 ACTN: S/SEC 1-2 ~~ 

.. ~StC~~~t~ 
DECLASSIFIED 

DECLASSIFIED

/mH
For OG

COMMUNICATION CENTER

LUSIVE
Show Har.HEADQUARTERS

DCGFLEET MARINE FORCE, PACIFIC

CRED
STAFF SECTIONS NOT

C/S
Dep C/S

AUTHORIZED TO MAKE COPIES
PP RUHKM RUMHLA RUMHVP G-1
DE RHMMAFA3195 3010240 G-2

Oct 68 09747ZNY SSSSS G-3
P 270234Z OCT 68

G-4FM CG III MAF DNG COPY OF
TO RUHKM/CG FMFPAC HAW

ComptINFO RUMHLA/CG FIRST MARDIV DNG 27 OCT 68 09242Cmd CtrRUMHVP/CG THIRD MARDIV DONG HA
RUMSAV/CG FIRST MAW DNG
BT
SECRET SPECAT EXCLUSIVE FOR LGEN BUSE, INFO: MGEN YOUNGDALE,
MGEN DAVIS AND MGEN QUILTER FROM LTGEN CUSHMAN
AIR CAV CAPABILITIES FOR MARINE DIVISIONS (S)

FIT

31

(S)A. CG FIRST MARDIV 100740Z OCT 68 (PASEP)
B. CG FIRST MAW 121000Z OCT 68 (PASEP) (S)

(S) ATT
C. CG THIRD MARDIV 060230Z OCT 68 (PASEP)
D. CG III MAF 221106Z SEPT 68 (S)
E. CG III MAF 250956Z OCT 68 (S)
1. (S) WORKING CLOSELY ALONGSIDE US ARMY CAV UNITS HAS PROVIDED III MAF
MARINES THE OPPORTUNITY TO OBSERVE AIR CAV OPERATIONS FIRST HAND. SEVEAL
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B. WE NEED MORE LIGHT HELOS TO DO THIS NECESSARY RECON JOB.
C. THERE IS NOTHING FUNDAMENTALLY WRONG WITH OUR TACTICS: THE TWO

DIVISION COMMANDING GENERALS, HOWEVER, BELIEVE THERE SHOULD BE DEDICATE
AIR GROUND RECON PACKAGE.

D. WE SHOULD TRY THE AIR GROUND RECON PACKAGE ON A TEST
BASIS.
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POINT. FURHTER, I CAN BE A VERY SUBSTANTAITAL VALUE IN THE CON-
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4. (S) THE PRESENT SMALL NUMBER OF MARINE HELICOPTERS IN III ~ 
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COMPENSATORY REDUCTIONS IN OTHER ESSENTIAL SUPPORT. IT IS POS- ~~ 
SIBLE TO PROVIDE THE DIVISIONS, ON AN AVARAGE, WITH TWO HUEY ~. 
SLICKS PER DAY AND EIGHT OR NINE HUEY GUNSHIPS. THOSE AIRCRAFT 
ARE EMPLOYED BY THE DIVISIONS AS THEY DEEM APPROPRIATE AND THE ~ 
PRIORITIES FOR THEIR USE ARE SENT BY THE DIVISIONS THEMSELVES. 
IF THEY DESIRE TO USE THEM FOR RECONNAISSANCE THEY ARE FREE TO ~' 
DO SO, BUT AT THE EXPENSE OF OTHER MISSIONS. HOWEVER, IT IS 
NOTEWORTHLY THAT HARDLY A DAY PASSES THAT MISSIONS DO NOT GO ~ 
UNFILLED FOR SHORTAGE OF HELOS; THAT IS, DAILY, UNITS DO NOT . 
RECEIVE RESUPPLY, SCHEDULED TROOP LIFTS ARE NOT MADE, OR RECON ~ 
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5. (S) ON THE BASIS OF THE FOREGOING THIS IS MY APPRAISAL OF 
AIR GROUND RECON PACKAGE: THE TYPE RECONNAISSANCE UNDER CONSID- ~~ 
ERATION IS ESSENTIAL TO THE COMBAT SITUATION IN RVN, BUT IT CAN- ~~ 
NOT BE SUPPORTED IN THE MARINE DIVISIONS BY MARINE WING AIRCRAFT 
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TEAMS INSERTION AND EXTRACTION. IN EACH CASE WE CAME BACK TO THE
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MADE POSSIBLE BY HAVING RELATIVELY LARGE NUMBERS OF AIRCRAFT
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MAF DOES NOT ALLOW SUCH DEDICATED PACKAGES WITHOUT UNACCEPTABLE
COMPENSATORY REDUCTIONS IN OTHER ESSENTIAL SUPPORT. IT IS POS-
SIBLE TO PROVIDE THE DIVISIONS, ON AN AVARAGE, WITH TWO HUEY
SLICKS PER DAY AND EIGHT OR NINE HUEY GUNSHIPS. THOSE AIRCRAFT
ARE EMPLOYED BY THE DIVISIONS AS THEY DEEM APPROPRIATE AND THE
PRIORITIES FOR THEIR USE ARE SENT BY THE DIVISIONS THEMSELVES.
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DO so, BUT AT THE EXPENSE OF OTHER MISSIONS. HOWEVER, IT IS
NOTEWORTHLY THAT HARDLY A DAY PASSES THAT MISSIONS DO NOT GO
UNFILLED FOR SHORTAGE OF HELOS; THAT IS, DAILY, UNITS DO NOT
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GUNSHIPS. THUS, UNLESS WE RECEIVE ADEITIONAL NUMBERS OF SLICKS
AND GUNSHIPS, DEDICATION OF A SPECIAL RECONNAISSANCE PACKAGE
WOULD DRAWDOWN ON THE PRESENT DIVISION ALLOCATION TO AN UNAC-
CEPTABLE LEVEL. ESTABLISHMENT OF A RECON PACKAGE ROUGHLY EQUI-
VALENT TO THAT OF THE AIR CAV TROOP, WOULD REQUIRE VIRTUALLY
ALL THE SLICKS AND GUNSHIPS NOW BEING ALLOCATED DAILY TO BOTH
DIVISIONS.
5. (S) ON THE BASIS OF THE FOREGOING THIS IS MY APPRAISAL OF
AIR GROUND RECON PACKAGE: THE TYPE RECONNAISSANCE UNDER CONSID-
ERATION IS ESSENTIAL TO THE COMBAT SITUATION IN RVN, BUT IT CAN-
NOT BE SUPPORTED IN THE MARINE DIVISIONS BY MARINE WING AIRCRAFT
BECAUSE OF SHORTAGES OF LIGHT TRANSPORT AND GUNSHIP HELICOPTERS.
I THEREFORE RECOMMEND:
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1. (S) I HAVE/BEEN CONTINUOUSLY AWARE OF AND APPRECIATE THE 
PROBLEMS ADDRESSED IN REF ALFA. FROM THE TIME OF ACTIVATION OF 
THE 2ND SLF IN APR 67, THROUGH THE PERIOD ENDING IN JAN 68 THE) 
ARG/SLF'S PROVED THEIR VALUE AS EVIDENCED IN THE ARG/SLF STUDY 
CONDUCTED IN FEB 68 AT THE DIRECTION OF CINCPACe HOWEVER, SINCE 
JAN 68 THE TRUE CAPABILITIES OF THE ARG/SLF HAVE LARGELY BEEN 
UNEXPLOITED. 
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2. (S) DURING MY VISIT TO SVN, BOB CUSHMAN AND I DISCUSSED THIS 
MATTER OVER LUNCH WITH BUSH BRINGLE ABOARD HIS FLAGSHIP ON 21 
OCT. WE AGREED THAT THERE IS A PROBLE~: BUT NOT ONE THAT IS IN­
SURMOUNTABLE. AS YOU KNOW, ARG/~F ALFA,IS NOW ENGAGED IN AN 
OPERATION SOUTH OF DANANG WHICH IS DESIGNED TO INTERDICT EMEMY 
LOC'S INTO THE DANANG AREA. THE PRESENT REDUCED LEVEL OF 
OPERATIONS IN ICTZ HOPEFULLY WILL PRECLUDE UNSCHEDULED ASHORE 
RETENTION, FOR PROLONGED PERIODS, OF SLF'S AFTER AM-

~ 
PHIBIOUS,COMMITMENT AND THUS PAVE THE WAY FOR RETURN TO NORMAL 
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3. (S) IN,REF' B, WHICH \alAS PASSED TO ME BY VICT0R SMIT~H, BUD 
ZUMWALT'S CONCEPT OF EMPLOYMENT COULD-BE EXPANDED TO INCLUDE 
APPROPRIATE TARGETS FOR AMPHIBIOUS OPERATIONS. THE EMPLOYMENT OF 
ARG/S[F'S IS JUST AS FEASIBLE IN I I, I II AND IV CORPS AS IN I CTZ 
AS LONG AS TARGETS EXIST AND NWP 22B IS FOLLOWED BY MACV AND THE 
CORPS COMMANDERS. - . ' 
4. (S) CONCURRENTLY, THE F'LEET RESPONSIBILITY IN THE CONTINGENCY 
AREAS SHOULD NOT BE OVERLOOKED" THERE ARE AT LEAST TEN CUR1~ENT 
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MATTER OVER LUNCH WITH BUSH BRINGLE ABOARD HIS FLAGSHIP ON 21
OCT. WE AGREED THAT THERE IS A PROBLEM: BUT NOT ONE THAT IS IN-
SURMOUNTABLE. AS YOU KNOW, ARG/SLF ALFA, IS NOW ENGAGED IN AN
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. ,.FOR ADM HYLAND INFO VADM SMITH & LTGEN BUSE FROM BRINGLE 
:' ABGiSLF (JI) 
"',, ft:e CINCPACFLT 230103Z OCT 68 

Bo COMPHIBPAC 232345Z OCT 68 . ' 
1. LIKE YOU, I HAVE BEEN DISAPPOINTED WITH THE CONTINUED 
DECLINE IN THE OPPORTUNITY FOR EMPLOYMENT OF THE ARG/SLF IN 
A PRODUCTIVE MANNER IN THE WAR IN SVN. IT HAS BEEN,'AND STILL 
IS MY OPINION THAT THE ARG/SLF OFFERS UNIQUE COMBICATION OF 
FORCE WHICH PRESENTS AN ASSET TO THE IN-COUNTRY COMMANDER 
WHICH COULD BE USED TO GAIN INITIATIVE, SURPRISE AND LOCAL 
CONCENTRATION OF MASS. UNFORTUNATELY THIS ASSET HAS NOT BEEN 
EXPLOITED AND THE TWO BLTS HAVE BECOME LITTLE MORE THAN IN­
COUNTRY ASSESTS, EMPLOYED ESSENTIALLY AS MANEUVER BATTALIONS. 

PAGE TWO RUYGSAF4014 SEC RET 
THE SHIPS OF THE ARG ACT AS LITTLE MORE THAN MAINTENANCE BASES 
FOR'THE HELOS AND LOGISTICS BASES FOR THE SLFS. 
2. WHILE JUSTIFICATION OF AMPHIB FORCE LEVELS DEPENDS UPON 
AMPHIB TASKS AND REQUIREMENTS AS STATED BY VICTOR SMITH, I BELIEVE 
WE WOULD BE ILL ADVISED TO HANG OUR ARGUMENTS FOR SUCH ON THE 
MAINTENANCE OF TWO ARG IN WESTPAC UNDER THE PRESENT USAGE. 
SUCH AN ARGUMENT COULD EASILY WORK AGAINST US IF THE ACTUAL 
OPERATIONS OF THE ARG WERE EXPLORED. AN ARG/SLF CREDIBILITY 
GAP IS A REAL POSSIBILITY UNDER THE CIRCUMSTANCES. 
31b IN REF B VIC SMITH DISCUSSES THE REDUCTION OF LOGISTICS TYPE 
TASKS BEING CARRIED BY AMPHIB FORCES IN SEVENTHFLT AND PROPOSED 
THAT THESE TASKS BE REDUCED IN ORDER TO BETTER SUPPORT THE ARe. 
THIS IS A WORT~ OBJECTIVE, BUT IT DOES NOT RECOGNIZE THE FACT 
THAT WE HAVE NOT BEEN ABLE TO REFUSE COMUSMACV REQUESTS FOR 
ASSl:S.TANCE IN THE PAST AND PROBABLY WILL NOT IN THE FUTURE. ANY 
SuCH REFUSAL 'ON THE GROUNDS THAT AN AMPHIB CAPABILITY MUST BE 
MAINTAINED, IN THE FACE OF A REAL LOGISTICS REQUIREMENTS BY 
MAC~~ILL OPEN US TO CRITICISM BY MACV AND CINCPAC AND THE 
POSSIBLE LOSS OF OPCON OF A PORTION OF OUR FORCES. 
4. SUSTAINED OPTIMISM FOR GAINFUL EMPLOYMENT OF THE TWO ARGS 
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ARG/SLF (I))

A. CINCPACFLT 2301032 OCT 68
B. COMPHIBPAC 232345Z OCT 68
1. LIKE YOU, I HAVE BEEN DISAPPOINTED WITH THE CONTINUED

DECLINE IN THE OPPORTUNITY FOR EMPLOYMENT OF THE ARG/SLF IN

A PRODUCTIVE MANNER IN THE WAR IN SVN. IT HAS BEEN, AND STILL

IS MY OPINION THAT THE ARG/SLF OFFERS UNIQUE COMBICATION OF

FORCE WHICH PRESENTS AN ASSET TO THE IN-COUNTRY COMMANDER
WHICH COULD BE USED TO GAIN INITIATIVE, SURPRISE AND LOCAL
CONCENTRATION OF MASS. UNFORTUNATELY THIS ASSET HAS NOT BEEN

EXPLOITED AND THE TWO BLTS HAVE BECOME LITTLE MORE THAN IN-

COUNTRY ASSESTS, EMPLOYED ESSENTIALLY AS MANEUVER BATTALIONS.

PAGE TWO RUYGSAF4014 SECRET
THE SHIPS OF THE ARG ACT AS LITTLE MORE THAN MAINTENANCE BASES
FOR THE HELOS AND LOGISTICS BASES FOR THE SLFS.
2. WHILE JUSTIFICATION OF AMPHIB FORCE LEVELS DEPENDS UPON
AMPHIB TASKS AND REQUIREMENTS AS STATED BY VICTOR SMITH, I BELIEVE
WE WOULD BE ILL ADVISED TO HANG OUR ARGUMENTS FOR SUCH ON THE
MAINTENANCE OF TWO ARG IN WESTPAC UNDER THE PRESENT USAGE.
SUCH AN ARGUMENT COULD EASILY WORK AGAINST US IF THE ACTUAL
OPERATIONS OF THE ARG WERE EXPLORED. AN ARG/SLF CREDIBILITY
GAP IS A REAL POSSIBILITY UNDER THE CIRCUMSTANCES.
3. IN REF B VIC SMITH DISCUSSES THE REDUCTION OF LOGISTICS TYPE
TASKS BEING CARRIED BY AMPHIB FORCES IN SEVENTHFLT AND PROPOSED
THAT THESE TASKS BE REDUCED IN ORDER TO BETTER SUPPORT THE ARG.
THIS IS A WORTH OBJECTIVE, BUT IT DOES NOT RECOGNIZE THE FACT
THAT WE HAVE NOT BEEN ABLE TO REFUSE COMUSMACV REQUESTS FOR
ASSISTANCE IN THE PAST AND PROBABLY WILL NOT IN THE FUTURE. ANY
SUCH REFUSAL ON THE GROUNDS THAT AN AMPHIB CAPABILITY MUST BE
MAINTAINED, IN THE FACE OF A REAL LOGISTICS REQUIREMENTS BY
MACV WILL OPEN US TO CRITICISM BY MACV AND CINCPAC AND THE
POSSIBLE LOSS OF OPCON OF A PORTION OF OUR FORCES.
4. SUSTAINED OPTIMISM FOR GAINFUL EMPLOYMENT OF THE TWO ARGS
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PAGE THREE RUYGSAF4014 SEC RET 
IN THE FACE OF IMPROPER EMPLO~ENT OF WELL OVER A YEAR IS NOT 
EASY. THERE IS A SLIGHT IMPROVEMENT NOTED IN THE USAGE OF THE 
ARG/SLF IN THE PRESENT EAGER HUNTER OPERATION. HOWEVER, THIS IN 
ITSELF IS NOT,SUFFICIENT REASON FOR ASSUMING THAT WE CAN PROPERLY 
USE TWO DEPt~1ED ARGS IN THE YEAR AHEAD. 
5. IN VIEW OF' THE FOREGOING, THE DOLLAR SHORTAGE,' THEp,JUBPAC 
PERSONNEL SITUATION AND UNLESS SOME POSITIVE INDICAtlJ,)N' IS FORTH. 
'OOMING AS TO RESTORAT ION OF THE SEVENTH FLEET MARINE ill-ORCE, I 
CoNSIDER:, WITH RELUCTANCE, THAT A REDUCTION OF SEVtNt:ljf: FLEET AM(P:lfIB. 
IOUS iF-ORCESTO THE POST-HOSTILITIES CONCEPT OF ONE A~t IN WEST?AC," 
AND TWO IN EASTPAC WOULD BE IN ORDER. REGARDLESS OF HOW THIS IS 
HANDLED.), I PLAN TO DISCUSS THE ARG SEATAIL AT THE, FORTHCOMING SKED 
CONF~R~NPE WITH A VIEW TOWARD ELIMINATION TO THE 
SEAT,~£""OF BOTH GROUPS.'" 
6. BEST;' REGARDS. 
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IN THE FACE OF IMPROPER EMPLOYMENT OF WELL OVER A YEAR IS NOT
EASY. THERE IS A SLIGHT IMPROVEMENT NOTED IN THE USAGE OF THE
ARG/SLF IN THE PRESENT EAGER HUNTER OPERATION. HOWEVER, THIS IN
ITSELF IS NOT SUFFICIENT REASON FOR ASSUMING THAT WE CAN PROPERLY
USE TWO DEPLOYED ARGS IN THE YEAR AHEAD.
5. IN VIEW OF THE FOREGOING, THE DOLLAR SHORTAGE, THE PHIBPAC
PERSONNEL SITUATION AND UNLESS SOME POSITIVE INDICATION IS FORTH-
COMING AS TO RESTORATION OF THE SEVENTH FLEET MARINE FORCE, I

CONSIDER, WITH RELUCTANCE, THAT A REDUCTION OF SEVENTH FLEET AMPHIB.
IOUS FORCES TO THE POST-HOSTILITIES CONCEPT OF ONE ARG IN WESTPAC
AND TWO IN EASTPAC WOULD BE IN ORDER. REGARDLESS OF HOW THIS IS
HANDLED, I PLAN TO DISCUSS THE ARG SEATAIL AT THE FORTHCOMING SKED
CONFERENCE WITH A VIEW TOWARD ELIMINATION TO THE
SEATAIL OF BOTH GROUPS.
6. BEST REGARDS.
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SEC RET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY SECTION I OF III 
EXCLUSIVE FOR LTGEN BUSE FROM LTGEN CUSHMAN 
1. FOL MSGS ARE REFS A,B,C, RESPECTIVELY, IN 

MY 270234Z OCT 68: QUOTE 
P 100740Z OCT 68 
FM CG FIRST--MARDIV 
TO RUMSAK/CG III MAF 
lNFO RUMSAK/CG FIRST MAW 
RUMSAK/CG THIRD MARDIV 
BT 
SEC RET SPECAT EXCLUSIVE FOR LTGEN CUSHMAN: 
MGEN DAVIS FROM MGEN YOUNGDALE 
AIRCAV CAPABILITIES FOR MAR DIVISIONS (U) 
A.-CG III MAF 010652Z OCT68 (SECRET SPECAT) 
1. ec) IN ARRIVING AT MY OPINION ON SUBJECT I HAVE CONSIDERED THE 

PAGE TWO RHMMAFA 3286 SEC RET SPECAT EXCLUSIVE (MCEO) 
FOLLOWING FACETS OF THE 1ST MARINE DIVISION OPERATIONAL ENVIRONMENT 
AS A FRAME OF REFERENCE: 

A. LARGE SUBORDINATE UNIT AO'S EXTENDING OUT FROM A GENERALLY 
FLAT PIEDMONT TO A RUGGED CANOPY MOUNTAINOUS REGION WITH NUMEROUS 
VALLEY APPROACHES INTO THE DANANG PLAINSo 

B. AN ENEMY WHO USES THE CANOAPY CONCEALMENT FROM WHICH TO 
SUSTAIN INFILTRATION OF SMALL UNITS FOR FLEETING HARRASSING GROUNDI 
MORTAR/ROCKET ATKS AND AVOIDANCE OF MASS EXCEPT AT HIS CHOOSING 
FOR DELIBERATE COORDINATED GROUND ATKS SUCH AS TET OR THE ABORTIVE 
AUGUST OFFENSIVE. 

C. A DIVISION CONCEPT OF OPERATIONS DESIGNED TO DENY EN 
PENETRATION OF A CLOSE IN BELT OF SATURATION COUNTER INFILTRATION! 
ROCKET PATROLS WHILE CONCURRENTLY CONDUCTING WIDE RANGING OFFENSIVE 
OPERATIONS IN THE DEEP APPROACHES TO FIND, FIX AND DESTROY HIM. 
THE CONCEPT PLACES A PREMIUM ON THE ABILITY TO FIND AND THEN 
RAPIDLY REACT WITH FIRE AND MANEUVER OVER GREAT DISTANCES TO FIX 
AND DESTROY THE ENEMY. HELICOPTERS ARE-AN ESSENTIAL INGREDIENT TO 
THE SUCCESSFUL EXECUTION OF THE CONCEPT. ' 

D. AN INADEQUATE AVAILABILITY OF HELICOPTERS AS TO NUMBER AND ~ 
TYPE TO EFFECTIVELY SUPPORT THE CONCEPT OF OPERATIONS. ~ 
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AIRCAV CAPABILITIES FOR MAR DIVISIONS (U)
A. CG III MAF 010652Z OCT68 (SECRET SPECAT)
1. (C) IN ARRIVING AT MY OPINION ON SUBJECT I HAVE CONSIDERED THE

PAGE TWO RHMMAFA 3286 S E T SPECAT EXCLUSIVE (MCEO)
FOLLOWING FACETS OF THE 1ST MARINE DIVISION OPERATIONAL ENVIRONMENT
AS A FRAME OF REFERENCE:

A. LARGE SUBORDINATE UNIT AO'S EXTENDING OUT FROM A GENERALLY
FLAT PIEDMONT TO A RUGGED CANOPY MOUNTAINOUS REGION WITH NUMEROUS
VALLEY APPROACHES INTO THE DANANG PLAINS.

B. AN ENEMY WHO USES THE CANOAPY CONCEALMENT FROM WHICH TO
SUSTAIN INFILTRATION OF SMALL UNITS FOR FLEETING HARRASSING GROUND/
MORTAR/ROCKET ATKS AND AVOIDANCE OF MASS EXCEPT AT HIS CHOOSING
FOR DELIBERATE COORDINATED GROUND ATKS SUCH AS TET OR THE ABORTIVE
AUGUST OFFENSIVE.

C. A DIVISION CONCEPT OF OPERATIONS DESIGNED TO DENY EN
PENETRATION OF A CLOSE IN BELT OF SATURATION COUNTER INFILTRATION/
ROCKET PATROLS WHILE CONCURRENTLY CONDUCTING WIDE RANGING OFFENSIVE
OPERATIONS IN THE DEEP APPROACHES TO FIND, FIX AND DESTROY HIM.
THE CONCEPT PLACES A PREMIUM ON THE ABILITY TO FIND AND THEN
RAPIDLY REACT WITH FIRE AND MANEUVER OVER GREAT DISTANCES TO FIX
AND DESTROY THE ENEMY. HELICOPTERS ARE AN ESSENTIAL INGREDIENT TO
THE SUCCESSFUL EXECUTION OF THE CONCEPT.

D. AN INADEQUATE AVAILABILITY OF HELICOPTERS AS TO NUMBER AND
TYPE TO EFFECTIVELY SUPPORT THE CONCEPT OF OPERATIONS.
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. PAGE THREE RHMMAFA 3286 SEC RET SPECAT EXCLUSIVE (MCEO) 
E. LIMITED MANEUVER FORCES WITH WHICH TO EFFECTIVELY SUPP0RT 

THE CONCEPT. 
2. (C) DURING THE PERIOD 1-17 AUGUST 68 1ST MARDIV EXERCISED OPC0N 
OF AN AIR CAV TROOP WHICH WAS EMPLOYED PRINCIPALLY IN THE AN HOA 
BASIN/ARIZONA AREA BY THE 5TH MARINES. THIS HELO SEARCH AND ATTACK 
PACKAGE WITH ITS ORGANIC INFANTRY/RECON PLATOON AND GUNSHIPS WAS 
MOST SUCCESSFULLY EMPLOYED. SPECIFIC TACTICAL ADVANTAGES IN THIS 
EMPLOYMENT \I1ERE: 

A. IMMEDIATE AVAILABILITY/RESPONSIVENESS TO THE INFANTRY 
REGIMENTAL COMMANDER. 

B. ORGANIC AIRBORNE HUNTER/KILLER CAPABILITY OF THE AIR CAV 
TROOP WHICH PERMITTED TARGET ACQUISITION AND IMMEDIATE REACTION. 
THIS INCLUDED HELO OBS AND GUNSHIPS FLYING LOW OVER FLAT PIEDMONT 
IN A FIND AND DESTROY ROLE, AND UH-IE TROOP CARRIERS COMBINED WITH 
OBS AND GUNSHIPS IN A FIND, FIX AND DESTROY ROLE UTILIZING THE 
HIGHLY TRAINED INFANTRY RECONNAISSANCE UNIT IN HELO INSERTED 
LIMITED GROUND ASSAULTS SUPPORTED BY GUNSHIPS TO ENGAGE AND DESTROY 
SMALL GROUPS OF VC/NVA OVER A WIDE AREA. ON 1 AUG BETWEEN THE 
HOURS OF 0700-1400 EMPLOYING THESE TACTICS ALFA TROOP 1/9 ACD 
OBTAINED 79 VC/NVA KIA 0 

- .. ---.-------
PAGE FOUR RHMMAFA 3286 SEC RET SPECAT EXCLUSIVE OlCEO) 

C. SIMPLIFIED COMMAND AND CONTROL ARISING FROM THE MARRIAGE OF 
INFANTRY RECON AND HELO OBSERVATION, ASSAULT TROOP CARRIER AND 
GUNSHIPS INTO AN ORGANIC SPECIALLY TRAINED TEAM REQUIRING LITTLE OR 
NO ADV4NCE PLANNING OR COORDINATION TO BE EFFECTIVELY EMPLOYED. 
3. (S) IN VIEW OF FOREGOING I AM OF OPINION THAT INTRODUCTION OF A 
CAPABILITY SIMILAR TO THE AIR CAV CONCEPT INTO OUR MARINE FORCES 
IS DESIREABLE. TO ACHIEVE THIS CAPABILITY WILL REQUIRE A STUDY IN 
DEPTH OF THE CURRENT HELD M IX TO OBTA I N THE SUB STANT IAL INCREASE IN 
THE LIGHT DBS/ASSAULT IGUNSHIP ASSETS REQUIRED. I SEE LITTLE OR NO 
PROBLEM IN RESOLVING THE APPROPRIATE ORGANIZATION, STRENGTH OR 
COf+1AND .AND CONTROL ARRANGEMENT FOR SUCH AN ORGANIZATION AS PART 
OF OUR AIR GROUND CONCEPT. TO DO SO WITHIN EXISTING FORCE STRUC­
TURF LIMITATIONS WILL BE DI~FICULT BUT NECESSARY. 
Il. (S) IN SlfMMARY IT IS MY VIEW THAT: 

A. WE ARE OPERATING OVER DISTANCES AND TERRAIN CONDITIONS 
VlHICH REQIJIRE MAXIMUM AIR MOB IUTY IN ORDER TO CONCENTRP,TE INFANi~Y 
2TRZNGT~ AT THE PROPER PlACE AND TIME. 

B. THE ENEMY EMPLOYS A TACTIC OF INFILTRATION/HAh'h'A~~l'.:ly)t.NJ 
WHICH EXPLOITS THE THIN DISTRIBOTION OF OUR FORCES AND MAKfS IT 
DIFFICULT FOR US TO INTERDICT HIM. # 8 u 8 4 SECRET 
CG I I I MAF .> ____ •• : _~_~? 5_,3.6~'._~.~_:_ .. ~.~;c~~t",~"MA.~I~ C~~r£~!l~~li~~ 
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PAGE THREE RHMMAFA 3286 SECRET SPECAT EXCLUSIVE (MCEO)
E. LIMITED MANEUVER FORCES WITH WHICH TO EFFECTIVELY SUPPORT

THE CONCEPT.
2. (C) DURING THE PERIOD 1-17 AUGUST 68 1ST MARDIV EXERCISED OPOON
OF AN AIR CAV TROOP WHICH WAS EMPLOYED PRINCIPALLY IN THE AN HOA
BASIN/ARIZONA AREA BY THE 5TH MARINES. THIS HELO SEARCH AND ATTACK
PACKAGE WITH ITS ORGANIC INFANTRY /RECON PLATOON AND GUNSHIPS WAS
MOST SUCCESSFULLY EMPLOYED. SPECIFIC TACTICAL ADVANTAGES IN THIS
EMPLOYMENT WERE:

A. IMMEDIATE VAILABILITY/RESPO IVENESS TO THE INFANTRY
REGIMENTAL COMMANDER.

B. ORGANIC AIRBORNE HUNTER/KILLER CAPABILITY OF THE AIR CAV
TROOP WHICH PERMITTED TARGET ACQUISITION AND IMMEDIATE REACTION.
THIS INCLUDED HELO OBS AND GUNSHIPS FLYING LOW OVER FLAT PIEDMONT
IN A FIND AND DESTROY ROLE, AND UH-1E TROOP CARRIERS COMBINED WITH
OBS AND GUNSHIPS IN A FIND, FIX AND DESTROY ROLE UTILIZING THE
HIGHLY TRAINED INFANTRY RECONNAISSANCE UNIT IN HELO INSERTED
LIMITED GROUND ASSAULTS SUPPORTED BY GUNSHIPS TO ENGAGE AND DESTROY
SMALL GROUPS OF VC/NVA OVER A WIDE AREA. ON 1 AUG BETWEEN THE
HOURS OF 0700-1400 EMPLOYING THESE TACTICS ALFA TROOP 1/9 ACD
OBTAINED 79 VC/NVA KIA.

PAGE FOUR RHMMAFA 3286 SECRET SPECAT EXCLUSIVE (MCEO)
C. SIMPLIFIED COMMAND AND CONTROL ARISING FROM THE MARRIAGE OF

INFANTRY RECON AND HELO OBSERVATION, ASSAULT TROOP CARRIER AND
GUNSHIPS INTO AN ORGANIC SPECIALLY TRAINED TEAM REQUIRING LITTLE OR
NO ADVANCE PLANNING OR COORDINATION TO BE EFFECTIVELY EMPLOYED.
3. (S) IN VIEW OF FOREGOING I AM OF OPINION THAT INTRODUCTION OF A
CAPABILITY SIMILAR TO THE AIR CAV CONCEPT INTO OUR MARINE FORCES
IS DESIREABLE. TO ACHIEVE THIS CAPABILITY WILL REQUIRE A STUDY IN
DEPTH OF THE CURRENT HELO MIX TO OBTAIN THE SUBSTANTIAL INCREASE IN
THE LIGHT OBS/ASSAULT/GUNSHIP ASSETS REQUIRED. I SEE LITTLE OR NO
PROBLEM IN RESOLVING THE APPROPRIATE ORGANIZATION, STRENGTH OR
COMMAND AND CONTROL ARRANGEMENT FOR SUCH AN ORGANIZATION AS PART
OF OUR AIR GROUND CONCEPT. TO DO SO WITHIN EXISTING FORCE STRUC-
TURE LIMITATIONS WILL BE DIFFICULT BUT NECESSARY.
4. (S) IN SUMMARY IT IS MY VIEW THAT:

A. WE ARE OPERATING OVER DISTANCES AND TERRAIN CONDITIONS
WHICH REQUIRE MAXIMUM AIR MOBILITY IN ORDER TO CONCENTRATE INFANTRY
STRENGTH AT THE PROPER PLACE AND TIME.

B. THE ENEMY EMPLOYS A TACTIC OF INFILTRATION/HARRASSEMENT
WHICH EXPLOITS THE THIN DISTRIBUTION OF OUR FORCES AND MAKES IT

SECRET
DIFFICULT FOR US TO INTERDICT HIM.
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PAGE FIVE RHMMAFA 3286 S E C'R E T SPECAT EXCLUSIVE (MCEO) 
C. THE HELICOPTER AFFORDS US THE BEST MEANS TO COMPENSATE FOR 

OUR DISPERSION AND THE ONLY MEANS TO CONCENTRATE OUR MANEUVER 
ELEMENTS RAPIDLY AGAINST A FLEBOKNG ENEMY. 

D. TECHNIQUES OF EMPLOYMENT COMBINED WITH LIMITED AVAILABILITY 
AND TYPES OF HELICOPTERS ARE NOW DENYING US THE RESPONSIVENESS 
REQUIRED TO EFFECTIVELY COUNTER THE PROBLEMS OF DISTANCE AND ENEMY 
TACT IC. 

E. THE AIR CAV ORGANIZATION AND COMCEPT Of EMPLOYMENT IS A 
LOGICAL, DESIREABLE AND ATTAINABLE SOLUTION TO SOME OF THE OPERA­
TIONAL PROBLEMS CONFRONTING THE 1ST MARINE DIVISION~ 
5. (5) I RECOMMEND THAT ON A TRIAL BASIS IN ORDER TO VALIDATE OUR 
LIMITED EXPERIENCE AND OPINIONS 1ST MAW IN COORDINATION WITH 1ST 
AND 3D MARDIV ESTABLISH A HELO/RECON/ASSAULT TEAM AND PASS IT TO 
THE OPCON OF EACH DIV FOR A LIMITED PERIOD OF COMBAT EMPLOYMENT 
I RECOGNIZE THAT THIS MAY BE DIFFICULT UNDER THE CONDITIONS OF OUR 
LIMITED HELO ASSETS HOWEVER SUCH AN APPROACH IN MY JUDGMENT WOULD 
BE WORTH SOME SACRFICE. 
GP-:4 
BT 
UNQUOTE 
QUOTE 

PAGE SIX RHMMAFA 32B6 SEC RET SPECAT EXCLUSIVE (MCEO) 
P 121000Z OCT 68 
FM CG FIRST MAW 
TO RUMSAK/CG III MAF 
INFO RUMSAK/CG FIRST MARDIV 
RUMSAK/CG THIRD MARDIV 
BT 
SEC RET SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY 
EXCLUSIVE FOR LTGEN CUSHMAN~ INFO MAJGEN YOUNGDALE AND MAJGEN 
DAVIS FM MAJGEN QUILTER 
AIR CAVALRY CAPABILITY FOR MARINE DIVISIONS (U) 
A. CG III MAF 010652Z OCT 68 
B. CG FIRST MAW 130740Z JUL 68 
C. CG III MAr 22i 106Z SEP 68 
D. CG III MAr 250038Z MAR 68 
I. ec) REF A REQUESTED A RE~EVALUATION OF OUR RECON AND REACTION 
STR1JCTURE AND COMMENTS ON THE DESIRABILITY Of INTRODUCING IN OUR 
MARINE fORCES AN ORGANIZATION SIMILAR TO AN AIR CAV SQUADRON. 
(2). (S) REF B REPORTED ON F'IRST MAW PILOTS GROSS TRAINING EXPER-
~iNCES WITH THE FIRST AIR CAV D!V. IT WAS NOTED THAT THE SFr.RET 

CG III MAF P 2715 36Z/0CT 68 (iij MARIHECORP!iYES ONLY~,c.; 
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PAGE FIVE RHMMAFA 3286 S E C R E T SPECAT EXCLUSIVE (MCEO)
C. THE HELICOPTER AFFORDS US THE BEST MEANS TO COMPENSATE FOR

OUR DISPERSION AND THE ONLY MEANS TO CONCENTRATE OUR MANEUVER
ELEMENTS RAPIDLY AGAINST A FLEBOKNG ENEMY.

D. TECHNIQUES OF EMPLOYMENT COMBINED WITH LIMITED AVAILABILITY
AND TYPES OF HELICOPTERS ARE NOW DENYING US THE RESPONSIVENESS
REQUIRED TO EFFECTIVELY COUNTER THE PROBLEMS OF DISTANCE AND ENEMY
TACTIC.

E. THE AIR CAV ORGANIZATION AND COMCEPT OF EMPLOYMENT IS A
LOGICAL, DESIREABLE AND ATTAINABLE SOLUTION TO SOME OF THE OPERA-
TIONAL PROBLEMS CONFRONTING THE 1ST MARINE DIVISION.
5. (S) I RECOMMEND THAT ON A TRIAL BASIS IN ORDER TO VALIDATE OUR
LIMITED EXPERIENCE AND OPINIONS 1ST MAW IN COORDINATION WITH 1ST
AND 3D MARDIV ESTABLISH A HELO/RECON/ASSAULT TEAM AND PASS IT TO
THE OPCON OF EACH DIV FOR A LIMITED PERIOD OF COMBAT EMPLOYMENT
I RECOGNIZE THAT THIS MAY BE DIFFICULT UNDER THE CONDITIONS OF OUR
LIMITED HELO ASSETS HOWEVER SUCH AN APPROACH IN MY JUDGMENT WOULD
BE WORTH SOME SACRFICE.
GP-4
BT
UNQUOTE
QUOTE

PAGE SIX RHMMAFA 3286 S E C R E T SPECAT EXCLUSIVE (MCEO)
P 121000Z OCT 68
FM CG FIRST MAW
TO RUMSAK/CG III MAF
INFO RUMSAK/CG FIRST MARDIV
RUMSAK/CG THIRD MARDIV
BT
SECRE T SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY
EXCLUSIVE FOR LTGEN CUSHMAN: INFO MAJGEN YOUNGDALE AND MAJGEN
DAVIS FM MAJGEN QUILTER
AIR CAVALRY CAPABILITY FOR MARINE DIVISIONS (U)
A. CG III MAF 010652Z OCT 68
B. CG FIRST MAW 130740Z JUL 68
C. CG III MAF 221106Z SEP 68
D. CG III MAF 250038Z MAR 68
1. (C) REF A REQUESTED A RE-EVALUATION OF OUR RECON AND REACTION
STRUCTURE AND COMMENTS ON THE DESIRABILITY OF INTRODUCING IN OUR
MARINE FORCES AN ORGANIZATION SIMILAR TO AN AIR CAV SQUADRON.
(2). (S) REF B REPORTED ON FIRST MAW PILOTS GROSS TRAINING EXPER-
IENCES WITH THE FIRST AIR CAV DIV. IT WAS NOTED THAT THE AIR CAV
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SEC RET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY SECTION II OF III 
SQUADRON WAS AN ORGANIZATION PLACING IN ONE UNIT DEDICATED FORCES 
WHICH PERFORM THE SAME BASIC MISSION AS DO THE MARINE CORPS TASK 
ORGANIZED SPARROW HAWKS AND BALD EAGLES. THE MAJOR DIFFERENCE 
NOTED WAS IN THE LARGE NUMBER OF LIGHT OBSERVATION HELICOPTERS 
AVAILABLE TO THE AIR CAV TROOP. THE READY AVAILABILITY OF LIGHT 
OBSERVATION HELICOPTERS PERMITTED THEIR WIDESPREAD UTILIZATION IN 
SEARCHING OUT ENEMY FORCES TO A DEGREE NOT POSSIBLE FOR MARINE 
CORPS FORCES WITH LIMITED OBSERVATION ASSETS. BASED ON THIS EX­
PERIENCE IT APPEARS THATWITH SUFFICIENT OBSERVATION ASSETS THE 
MARINE CORPS COULD TASK ORGANIZE UNITs ALONG AIR CAV SQUADRON LINES 
AS REQUIRED WITHOUT DEDICATING FORCES TO IT ~HEN NOT NEEDEDo 
3. (S) THE INADEQUATE QUANTITY OF MARINE AIR OBSERVATION ASSETS 
IN RVN HAS BEEN REPEATEDLY ADDRESSED WITH REF C THE MOST RECENT 
STATEMENT OF MINIMUM REQUIREMENTSo THE NATURE OF CONFLICT IN RVN 

PAGE TWO RHMMAFA 3287 SEC RET SPECAT EXCLUSIVE (MCEO) 
REQUIRES SUBSTANTIALLY MORE OBSERVATION ASSETS THAN WE HAVE BEEN 
ABLE TO JUSTIFY SUFFICIENTLY FOR ACQUISITION TO DATEo A FACTOR IN 
OUR PAST FAILURE TO PROCURE ADEQUATE OBSERVATION ASSETS FOR RVN 
APPEARS TO BE THE GREAT DISPARITY BETWEEN OUR CURRENT REQUIREMENTS 
AND THOSE NORMAL TO OUR INHERENT AMPHIBIOUS MISSIONo IN THIS 
REGARD, REF C IS STILL RATHER MODEST IN ITS STATEMENT OF OUR RE­
QUIREMENTS AND DOES NOT PROVIDE ASSETS FOR MORE THAN VERY LIMITED 
APPLICATION OF THE AIR CAV SQUADRON CONCEPTo 
4. (S) IN SUMMARY, IT IS CONCLUDED THAT: 
A. OUR AMPHIBIOUS ORIENTED FORCE STRUCTURE IS BASICALLY SOUND 
AND HAS THE INHERENT FLEXIBILITY TO TASK ORGANIZE FOR SPECIAL 
COMBAT OPERATIONS INCLUDING TTOSE PERFORMED BY THE AIR CAV SQUADRON. 
B. ~E CONTINUE TO BE CRITICALLY SHORT OF AIR OBSERVATION ASSETSe 
C. THE RATIONALE CONTAINED IN REF D IS STILL VALID. 
5. (S) IT IS RECOMMENDED THAT: 
A. WE VIGOROUSLY PURSUE THE ACQUISITION OF AIR OOSERVATION 
ASSETS ADEQIJATE FOR EFFICIENT PROSECUTION OF THETYPE WARFARE IN 
WHICH WE ARE CURRENTLY ENGAGED. EVERY EFFORT SHTULD BE MADE TO 

i ACCOMPLISH THIS PRIOR TO THE NEXT GOOD WEATHER SEASON COMMENCING IN 

1 APRIL 1969
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BT
S E C R E T SPECAT EXCLUSIVE MARINE CORPS EYES ONLY SECTION II OF III
SQUADRON WAS AN ORGANIZATION PLACING IN ONE UNIT DEDICATED FORCES
WHICH PERFORM THE SAME BASIC MISSION AS DO THE MARINE CORPS TASK
ORGANIZED SPARROW HAWKS AND BALD EAGLES. THE MAJOR DIFFERENCE
NOTED WAS IN THE LARGE NUMBER OF LIGHT OBSERVATION HELICOPTERS
AVAILABLE TO THE AIR CAV TROOP. THE READY AVAILABILITY OF LIGHT
OBSERVATION HELICOPTERS PERMITTED THEIR WIDESPREAD UTILIZATION IN
SEARCHING OUT ENEMY FORCES TO A DEGREE NOT POSSIBLE FOR MARINE
CORPS FORCES WITH LIMITED OBSERVATION ASSETS. BASED ON THIS EX-
PERIENCE IT APPEARS THATWITH SUFFICIENT OBSERVATION ASSETS THE
MARINE CORPS COULD TASK ORGANIZE UNITS ALONG AIR CAV SQUADRON LINES
AS REQUIRED WITHOUT DEDICATING FORCES TO IT WHEN NOT NEEDED .
3. (S) THE INADEQUATE QUANTITY OF MARINE AIR OBSERVATION ASSETS
IN RVN HAS BEEN REPEATEDLY ADDRESSED WITH REF C THE MOST RECENT
STATEMENT OF MINIMUM REQUIREMENTS. THE NATURE OF CONFLICT IN RVN

PAGE TWO RHMMAFA 3287 S E C R E T SPECAT EXCLUSIVE (MCEO)
REQUIRES SUBSTANTIALLY MORE OBSERVATION ASSETS THAN WE HAVE BEEN
ABLE TO JUSTIFY SUFFICIENTLY FOR ACQUISITION TO DATE. A FACTOR IN
OUR PAST FAILURE TO PROCURE ADEQUATE OBSERVATION ASSETS FOR RVN
APPEARS TO BE THE GREAT DISPARITY BETWEEN OUR CURRENT REQUIREMENTS
AND THOSE NORMAL TO OUR INHERENT AMPHIBIOUS MISSION. IN THIS
REGARD, REF C IS STILL RATHER MODEST IN ITS STATEMENT OF OUR RE-
QUIREMENTS AND DOES NOT PROVIDE ASSETS FOR MORE THAN VERY LIMITED
APPLICATION OF THE AIR CAV SQUADRON CONCEPT.
4. (S) IN SUMMARY, IT IS CONCLUDED THAT:
A. OUR AMPHIBIOUS ORIENTED FORCE STRUCTURE IS BASICALLY SOUND
AND HAS THE INHERENT FLEXIBILITY TO TASK ORGANIZE FOR SPECIAL
COMBAT OPERATIONS INCLUDING TTOSE PERFORMED BY THE AIR CAV SQUADRON.
B. WE CONTINUE TO BE CRITICALLY SHORT OF AIR OBSERVATION ASSETS.
C. THE RATIONALE CONTAINED IN REF D IS STILL VALID.
5. (S) IT IS RECOMMENDED THAT:
A. WE VIGOROUSLY PURSUE THE ACOUISITION OF AIR 00 SERVATION
ASSETS ADEQUATE FOR EFFICIENT PROSECUTION OF THETYPE WARFARE IN
WHICH WE ARE CURRENTLY ENGAGED. EVERY EFFORT SHTULD BE MADE TO
ACCOMPLISH THIS PRIOR TO THE NEXT GOOD WEATHER SEASON COMMENCING IN
APRIL 1969.
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PAGE THREE RHMMAFA 3287 SEC RET SPECAT EXCLUSIVE (MCEO) 
B. SUCH ASSETS AS ARE NOT NORMALLY REQUIRED FOR AMPHIBIOUS 
OPERATIONS BE CLEARLY IDENTIFIED AND PROCURED AS TEMPORARY FORCE 
STRUCTURE Q 

C. SPARROW HAWK/BALD EAGLE OPERATIONS BE CONTINUEDo THEY SHOULD 
BE EXPANDED AS LUCRATIVE TARGETS ARE DEVELOPED WHEN ADDITIONAL 
VR ASSETS BECOME AVAILABLE. 
GP-4 
BT 
UNQUOTE 
QUOTE 

o 0602302 OCT 68 
FM CG THIRD MARDIV 
TO RHMMAFA/CG III MAF 
INFO RUMLMHA/CG FIRST MAW 
RUMHLA/CG FIRST MARDIV 
BT 
SEC RET SPECAT EXCLUSIVE FOR LGEN CUSHMAN; INFO MGEN QUILTER 
AND MGEN YOUNGDALE FM MGEN DAVIS 
AIRCAV CAPABILITIES FOR MARINE DIVISIONS 
A. CG III MAF 010650Z OCT68 <SECRET SPECAT) 

PAGE FOUR RHMMAFA 3287 SEC RET SPECAT EXCLUSIVE (MCEO) 
1. I CONSIDER A CAPABILITY EQUIVALENT TO AN AIR CAVALRY TROOP THE 
MOST URGENT, COMBAT ESSENTIAL REQUIREMENT NOW LACKING FOR PROPER 
SUPPORT OF THIS DIVISION. I PERSONALLY, AND MY ENTIRE STAFF, 
ARE CONVINCED THAT THE LACK OF SUCH A CAPABILITY HAS RESULTED AND 
IS CONTINUING TO RESULT IN GREATER PERSONNEL AND HELICOPTER LOSSES 
THAN NECESSARY WHILE AT THE SAME TIME SERIOUSLY INHIBITING OUR 
CAPABILITY TO FIND, FIX AND DESTORY THE ENEMY. 
A. OUR FUNDAMENTAL PROBLEM IS, OF COURSE, THE UTTER INADEQUACY 
IN NUMBERS, TYPES AND MODERNITY OF THE LIGHT HELICOPTER/VISUAL 
RECCE ASSrTS AVAILABLE TO FMAW FOR SUPPORT OF THE MARINE DIVISIONo 
B~ DELIBERATLY PLANNED, LOW ALTITUDE HELICOPTER RECONNAISSANCE 
CAN. BETTER THAN ANY OTHER MEANS, DETECT ENEMY ACTIVITY IN AND NEAR 

. HLZ'S AND THE APPROACHES THERETO. A TROOP OF THE AIRCAV HAS BEEN 
MOST SUCCESSFULLY EMPLOYED IN THIS ROLE SEVERAL TIMES IN SUPPORT 
OF 3D MARDIV. NO AIRCAV HELICOPTER HAS BEEN LOST DURING THESE 
OPERATIONS. NO MARINE HELICOPTER HAS YET BEEN LOST ENEMY ACTION 
IN A ZONE THOROUGHLY RECONNOITERED AT LOW ALTITUDE BY AN AIRCAV 
TROOP. THE KEY ~f.>.r,TOR APPEARS TO 'BE AN ADEQUATE DENS I TY OF MODERN 
ARMED AND OBSERVATION HELICOPTERS OVER THE ·AR£A TO BE RECONNOITERED. 
C. THERE ARE A VARIETY OF OTHER RECONNAISSANCE-TASKS WHICH ARE 
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PAGE THREE RHMMAFA 3287 S E C R E T SPECAT EXCLUSIVE (MCEO)
B. SUCH ASSETS AS ARE NOT NORMALLY REQUIRED FOR AMPHIBIOUS
OPERATIONS BE CLEARLY IDENTIFIED AND PROCURED AS TEMPORARY FORCE
STRUCTURE.
C. SPARROW HAWK/BALD EAGLE OPERATIONS BE CONTINUED. THEY SHOULD
BE EXPANDED AS LUCRATIVE TARGETS ARE DEVELOPED WHEN ADDITIONAL
VR ASSETS BECOME AVAILABLE.
GP - 4
BT
UNQUOTE
QUOTE

o 060230Z OCT 68
FM CG THIRD MARDIV
TO RHMMAFA/CG III MAF
INFO RUMLMHA/CG FIRST MAW
RUMHLA/CG FIRST MARDIV
BT
SECRET SPECAT EXCLUSIVE FOR LGEN CUSHMAN; INFO MGEN QUILTER
AND MGEN YOUNGDALE FM MGEN DAVIS
AIRCAV CAPABILITIES FOR MARINE DIVISIONS
A. CG III MAF 010650Z OCT 68 (SECRET SPECAT)

PAGE FOUR RHMMAFA 3287 S E C R E T SPECAT EXCLUSIVE (MCEO)
1. I CONSIDER A CAPABILITY EQUIVALENT TO AN AIR CAVALRY TROOP THE
MOST URGENT, COMBAT ESSENTIAL REQUIREMENT NOW LACKING FOR PROPER
SUPPORT OF THIS DIVISION. I PERSONALLY, AND MY ENTIRE STAFF,
ARE CONVINCED THAT THE LACK OF SUCH A CAPABILITY HAS RESULTED AND
IS CONTINUING TO RESULT IN GREATER PERSONNEL AND HELICOPTER LOSSES
THAN NECESSARY WHILE AT THE SAME TIME SERIOUSLY INHIBITING OUR
CAPABILITY TO FIND, FIX AND DESTORY THE ENEMY.
A. OUR FUNDAMENTAL PROBLEM IS, OF COURSE, THE UTTER INADEQUACY
IN NUMBERS, TYPES AND MODERNITY OF THE LIGHT HELICOPTER/VISUAL
RECCE ASSETS AVAILABLE TO FMAW FOR SUPPORT OF THE MARINE DIVISION.
B. DELIBERATLY PLANNED, LOW ALTITUDE HELICOPTER RECONNAISSANCE
CAN, BETTER THAN ANY OTHER MEANS, DETECT ENEMY ACTIVITY IN AND NEAR
HLZ'S AND THE APPROACHES THERETO. A TROOP OF THE AIRCAV HAS BEEN
MOST SUCCESSFULLY EMPLOYED IN THIS ROLE SEVERAL TIMES IN SUPPORT
OF 3D MARDIV. NO AIRCAV HELICOPTER HAS BEEN LOST DURING THESE
OPERATIONS. NO MARINE HELICOPTER HAS YET BEEN LOST ENEMY ACTION
IN A ZONE THOROUGHLY RECONNOITERED AT LOW ALTITUDE BY AN AIRCAV
TROOP. THE KEY FACTOR APPEARS TO BE AN ADEQUATE DENSITY OF MODERN
ARMED AND OBSERVATION HELICOPTERS OVER THE AREA TO BE RECONNOITERED.
C. THERE ARE A VARIETY OF OTHER RECONNAISSANCE TASKS WHICH ARE
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PAGE FIVE RHMMAFA 3287 SEC RET SPECAT EXCLUSIVE (MCEO) 
ALSO BEST ACCOMPLISHED BY LOW ALTITUDE HELD RECCE, A TECHNIQUE 
WHICH SELECTIVELY UTILIZED, IS COMPLEMENTARY TO THE RECCE TECHNIQUES 
CURRENTLY EMPLOYED BY THE MARINE CORPSo 
D. IN SEVERAL AREAS OF THIS DIVISIONS AD, HELO SEARCH AND 
ATTACK AGAINST FLEETING PERSONNEL TARGETS IS THE METHOD OF CHOICE 
FOR INFLICTING ATTRITION ON THE ENEMY'S FORCESo 
F. IN THE AIRCAV TROOP, THE CLOSE MARRIAGE OF LIMITED 
GROUND REeCE/COMBAT CAPABILITIES WITH HELICOPTER REGCE/ATTACK 
CAPABILITIES OFFERS A FASTER REACTION TIME, REDUCED COORDINATION 
DIFFICULTIES AND BETTER INTEGRATION OF THE ELEMENTS INVOLVED THAN 
CAN BE ACHIEVED WITH OUR PRES£NTSPARROW HAWK CONCEPT. 
2. ACHIEVEMENT OF AN EQUIVALENT (AND IN FACT SUPERIOR) AIR CAVALRY 
TYPE CAPABILITY REPRESENTS NOTHING MORE THAN AN EXTENSION OF THE 
OFTEN STATED MARINE CORPS DOCTRINE OF MAXIMUM INTEGRATION AND 
OPTIMUM UTILIZATION OF AIR AND GROUND RESOURCES TO ACHIEVE COMMON 
GOALS. THE GROUND ELEMENT CAN BE PROVIDED FROM EXISTING RECON 
RESOURCES OF THE DIVISION. AIR ASSETS WILL REQUIRE NEW EQUIPMENT 
WHICH IS URGENTLY NEEDED IN ANY EVENT. 
A. AS A POINT OF DEPARTURE I SUGGEST CONSIDERATION OF A 
LIGHT HELD/OBSERVATION GROUP IN SUPPORT OF EACH MARDIV WITH THREE 

PAGE SIX RHMMAFA 3287 SEC RET SPECAT EXCLUSIVE (MCEO) 
SQUADRONS EQUIPED AS FOLLOWS: 

·(1) VMO 0-1 AND OV10 
(2) HMAO AH-l AND OH6/0H 58 CLOH) 
(3) HML UH-IH OR UHIE <TUG CONVERSION) 

B. THE AIR CAVALRY CAPABILITY WOULD BE TASK ORGANIZED BY 
PASSING OPCON OF GROUND RECON ASSETS AS REQUIRED TO THE LIGHT HELD 
GROUP COMMANDER WHO WOULD HAVE OVERALL CONTROL OF THIS EFFORT. 
3. MY DIVISION'S EXPERIENCES INDICATE QUITE CLEARLY THAT WE MUST 
HAVE LOH AND UH-IH TYPE HELICOPTERS. THE OTHER AIRCRAFT TYPES 
ARE EITHER ON HAND OR ON THE WAY IN AT LEAST MINIMALLY ADEQUATE 
NUMBERS. 
4. CONCERNING COST AND FORCE LEVEL IMPLICATIONS: 
A. THE LOH IS EXTREMELY CHEAP TO BUY AND MAINTAIN. THIS 
DIVISION'S ENTIRE REQUIREMENT WOULD COST LESS THAN ONE 
CH- 5.3. 
B4 THE CURRENT UH-IE CANNOT SAFELY PERFORM THE HML MISSION 
IN THIS AO. IT HAS TO BE REPLACED. THE PRICE OF THE UN!H IS 
MODERATE. IT'S AVAILABILITY WILL REDUCE DEMANDS ON AND LOSSES 
TO In£ CH-46 WHICH MAY wELL MAKE IT A SELF FUNDING PROPOSITION. 
C. FOR THE IMMEDIATE FUTURE THE ONLY UNPROGRAMMED ADDITIONAL 
BT 
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PAGE FIVE RHMMAFA 3287 S E C R E T SPECAT EXCLUSIVE (MCEO)
ALSO BEST ACCOMPLISHED BY LOW ALTITUDE HELO RECCE, A TECHNIQUE

WHICH SELECTIVELY UTILIZED, IS COMPLEMENTARY TO THE RECCE TECHNIQUES

CURRENTLY EMPLOYED BY THE MARINE CORPS.
D. IN SEVERAL AREAS OF THIS DIVISIONS AO, HELO SEARCH AND
ATTACK AGAINST FLEETING PERSONNEL TARGETS IS THE METHOD OF CHOICE
FOR INFLICTING ATTRITION ON THE ENEMY'S FORCES.
F. IN THE AIRCAV TROOP, THE CLOSE MARRIAGE OF LIMITED
GROUND RECCE/COMBAT CAPABILITIES WITH HELICOPTER RECCE/ATTACK
CAPABILITIES OFFERS A FASTER REACTION TIME, REDUCED COORDINATION
DIFFICULTIES AND BETTER INTEGRATION OF THE ELEMENTS INVOLVED THAN
CAN BE ACHIEVED WITH OUR PRESENT SPARROW HAWK CONCEPT.
2. ACHIEVEMENT OF AN EQUIVALENT (AND IN FACT SUPERIOR) AIR CAVALRY
TYPE CAPABILITY REPRESENTS NOTHING MORE THAN AN EXTENSION OF THE
OFTEN STATED MARINE CORPS DOCTRINE OF MAXIMUM INTEGRATION AND
OPTIMUM UTILIZATION OF AIR AND GROUND RESOURCES TO ACHIEVE COMMON
GOALS. THE GROUND ELEMENT CAN BE PROVIDED FROM EXISTING RECON
RESOURCES OF THE DIVISION. AIR ASSETS WILL REQUIRE NEW EQUIPMENT
WHICH IS URGENTLY NEEDED IN ANY EVENT.
A. AS A POINT OF DEPARTURE I SUGGEST CONSIDERATION OF A
LIGHT (EL0/OBSERVATION GROUP IN SUPPORT OF EACH MARDIV WITH THREE

PAGE SIX RHMMAFA 3287 S E C T SPECAT EXCLUSIVE (MCEO)
SQUADRONS EQUIPED AS FOLLOWS:

VMO 0-1 AND OV10(1)
(2) HMAO AH- AND OH6/OH 58 (LOH)
(3) HML UH-1H OR UH 1E (TUG CONVERSION)

B. THE AIR CAVALRY CAPABILITY WOULD BE TASK ORGANIZED BY
PASSING OPCON OF GROUND RECON ASSETS AS REQUIRED TO THE LIGHT HELO
GROUP COMMANDER WHO WOULD HAVE OVERALL CONTROL OF THIS EFFORT.
3. MY DIVISION'S EXPERIENCES INDICATE QUITE CLEARLY THAT WE MUST
HAVE LOH AND UH- 1H TYPE HELICOPTERS. THE OTHER AIRCRAFT TYPES
ARE EITHER ON HAND OR ON THE WAY IN AT LEAST MINIMALLY ADEQUATE
NUMBERS.
4. CONCERNING COST AND FORCE LEVEL IMPLICATIONS:
A. THE LOH IS EXTREMELY CHEAP TO BUY AND MAINTAIN. THIS
DIVISION'S ENTIRE REQUIREMENT WOULD COST LESS THAN ONE
CH-53.
B. THE CURRENT UH- 1E CANNOT SAFELY PERFORM THE HML MISSION
IN THIS AO. IT HAS TO BE REPLACED. THE PRICE OF THE UN1H IS
MODERATE. IT'S AVAILABILITY WILL REDUCE DEMANDS ON AND LOSSES
TO THE CH-46 WHICH MAY WELL MAKE IT A SELF FUNDING PROPOSITION.
C. FOR THE IMMEDIATE FUTURE THE ONLY UNPROGRAMMED ADDITIONAL
BT
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SEC RET SPECAT EXCLUSIVE MARINE tORPS EES ONLY SECTION III OF III 
PILOT REQUIREMENT WOULD BE FOR THE LOHa IT WOULD SEEM THAT A 
DRAW DOWN FROM SQUADRONS EXPERIENCIN~:MAINTAINANCE DIFFICULTIES 
COULD OVERFILL THE REQUIREMENTo 
5$ FOR THE LONGER TERM THERE ARE A VARIETY OF POSSIBLE APPROACHES 
TO WHATEVER PARTICULAR FORCE LEVEL OR FINANCIAL CONSTRAINTS 
ARE APPLIES; HOWEVER~ THE CONTRAL POINT REMAINS THAT WE MUST HAVE 
A MODERN LIGHT HELICOPTER MIX AND THE CAPABILITIES (INCLUbING 
AIRCAV TYPE OPERATIONS) SUCH A FORCE PROVIDES. 
GP~4 

BT 
UNQUOTE 
GP-4 
BT 

CG 1 I 1_ MAF 
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BT
SECRET SPECAT EXCLUSIVE MARINE CORPS EES ONLY SECTION III OF III
PILOT REQUIREMENT WOULD BE FOR THE LOH. IT WOULD SEEM THAT A
DRAW DOWN FROM SQUADRONS EXPERIENCING : MAINTAINANCE DIFFICULTIES
COULD OVERFILL THE REQUIREMENT
5. FOR THE LONGER TERM THERE ARE A VARIETY OF POSSIBLE APPROACHES
TO WHATEVER PARTICULAR FORCE LEVEL OR FINANCIAL CONSTRAINTS
ARE APPLIES; HOWEVER, THE CONTRAL POINT REMAINS THAT WE MUST HAVE
A MODERN LIGHT HELICOPTER MIX AND THE CAPABILITIES (INCLUDING
AIRCAV TYPE OPERATIONS) SUCH A FORCE PROVIDES.
GP - 4

BT
UNQUOTE

SECRET
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BT
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SEC RET SPECAT MARINE CORPS EYES ONLY ,_ -n-:- _ ""lir-ttl ttEPLACEMENT AIRCRAFT (u) ,~ ~ k (jA......... ~ -

• D~UJ40 FM~PA-C 262228Z OCT 68L .... ~ -t.r Q...~:37li:,,-. 
B. ioMe 201835Z SEP 68 'N-- - ~-
C. CG FMFPAC 212101Z SEP 68 
D. CG FIRST MAW 080415Z OCT 68 ." 
1. (S) CONCUR WITH VIEW THAT A6A AVAILABILITY MUST BE KEPT HIGH 

'. " j)URING MONSOON SEASON. WE WERE MADE AWARE OF SERIOUS ELECT,RICAL 
PR 1M VMA(AW) 2112 ACFT AFTER ALLOCATION CONF OF 10qtfo8 HAD 

... 

BEEN • CNO IS .SENDING MSG TO COMNAVAIRPAC STAtIN,G l)(Al VA.,..196 
AeFt Et INGDEP~OYMENT ABOARD CVA-64 IN JAN69 SHOULD BE. f114UE 
AVAIL TRANSFER:JO VMA(AW) 2112. THESE 246 SERIES ACFT SHOIUt 
HAVE AO MULATED LE-SS COMBAT SORTIES AND FLIGHT HOURS THAN'VM'A'CAW) 
533 ACFT OF SAME SERIES. 
2. (C) GAEC PRODUCTION NUMBERS WILL BE ASSIGNED AS FOLLOW'S: 

PAGE TWO RUEBHOA4401 SEC RET SPECAT MARINE CORPS EYES ONLY 
VMA(AW) 242 ACFT ... 422 END OF JUNE69; 423 THROUGH 428 DURING 

~: JUL69; 429 IHROUGH 433 PRIOR TO END OF AUG69. VMA(AW) 533 ACFT" 
., 434 END OF AUG 69; 435 THROUGH 41113 DURING SEP69j 441 THROUGH 

1145 PRIOR END OF OCT69. AFTER ACCEPTANCE THE PROMPTNESS OF DELIVERY lC 
FIRST MAW WILL DEPEND UPON TRANSPAC ARRANGEMENTS AS DETERMINED 
BY CG FMFPAC AND COMNAVAIRPAC e 

3. (C) OUR RATIONALE AT 10CT68 CONF WAS TO ENSURE 3113 SERIES ACFT TO 
FIRST JAW ASAP WHILE BALANCING COMBAT OPERATIONS WITH SOtlNDEST 
POSSIBLE TRNG BASEe IN MAY 68 NAVAIR DECIDED THAT 200 SERIES ACFT 
WOULD NEVE~ BE UPDATED AND THAT 246 SERIES ACFT WOULD BE UPDATED 
AT FIRST PAR TO 310 SERIES. A6 OP READINNESS IN SECOND MAW HAS 
CONSISTENTLY AVERAGED ABOUT 15 PERCENT. VMA(AW) 225 
DEPLOYMENT IN JAN69 WOULD LEAVE NO 310 SERIES CAPABILITY IN SECOND MAW 
FOR TRNG TECHNICIANS AND REPLACEMENT FLIGHT CREWS. THIS WOULD OCCUR AT 
THE TIME FIRST MAW WAS CONVERTING TOTALLY TO THE 310 SERIES. 
THUS THE DECISION WAS MADE TO CONVERT ONE SECOND MAW A6 SQDN TO 310 
SERIES DURING JAN69 AND ACCEPT ONE MONTH DELAY ON REPLACEMENT ACFT 
TO 242. THIS SECOND MAW SQDN IS PROGRAMMED TO PROVIDE FINAL PHASE 

CMe P 3~1721Z OCT _~~ _________ S/S_~~ ________ 1 __ ~_ ~ __ @ ____ __ 

_.-'._~~~l,:~CREl~_ .. ,-~~~t~~ ~.~~~~~~~~~ 
DECLASSIFIED 

DECLASSIFIED

COMMUNICATION CENTER
HEADQUARTERS

Fr: CG
FLEET MARINE FORCE. PACIFIC

Show to:

STAFF SECTIONS NOT DCG
C/S

AUTHORIZED TO MAKE COPIES

SECRET
Dep C/S
G-1

G-2

has anfor
FMF DE CMC653

G-3

1

PP RUHKFMA RUMLMHA

2
96

coptG-4DE RUEBH0A4401 3041733
G-5ZNY SSSSS COPIESOFPAC-T-III.MAF COPY Compt

P 301721Z OCT 68 Cmd. Ctrl
FM CMC
TO. RUHHFMA/CG FMFPAC

300CT68 1949ZRUMLMHA/CG FIRST MAW
BT

MARINE CORPS EYES ONLYSPECATSECRET

speest from
M Gen toutonaAGA REPLACEMENT AIRCRAFT (U)
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Quiter.A. ADMINO FMFPAC 262228Z OCT 684
B. CMC 201835Z SEP 68
C. CG FMFPAC 272101Z SEP 68
D. CG FIRST MAW 080415Z OCT 68
1. (S) CONCUR WITH VIEW THAT A6A AVAILABILITY MUST BE KEPT HIGH
DURING MONSOON SEASON. WE WERE MADE AWARE OF SERIOUS ELECTRICAL
PROBLEMS IN VMA(AW) 242 ACFT AFTER ALLOCATION CONF OF 10CT68 HAD
BEEN HELD. CNO IS SENDING MSG TO COMNAVAIRPAC STATING THAT VA-196
ACFT COMPLETING DEPLOYMENT ABOARD CVA-64 IN JAN69 SHOULD BE MADE
AVAIL FOR TRANSFER TO /MA(AW) 242. THESE 246 SERIES ACFT SHOULD
HAVE ACCUMULATED LESS COMBAT SORTIES AND FLIGHT HOURS THAN VMA(AW)
533 ACFT OF SAME SERIES.
2. (C) GAEC PRODUCTION NUMBERS WILL BE ASSIGNED AS FOLLOWS:

PAGE TWO RUEBH0A4401 SECRET SPECAT MARINE CORPS EYES ONLY
VMA (AW) 242 ACFT - 422 END OF JUNE69; 423 THROUGH 428 DURING
JUL 69; 429 THROUGH 433 PRIOR TO END OF AUG69. VMA CAW) 533 ACFT-
434 END OF AUG 69; 435 THROUGH 440 DURING SEP69; 441 THROUGH
445 PRIOR END OF OCT69. AFTER ACCEPTANCE THE PROMPTNESS OF DELIVERY TC
FIRST MAW WILL DEPEND UPON TRANSPAC ARRANGEMENTS AS DETERMINED
BY CG FMFPAC AND COMNAVAIRPAC.
3. (C) OUR RATIONALE AT 10CT68 CONF WAS TO ENSURE 310 SERIES ACFT TO
FIRST MAW ASAP WHILE BALANCING COMBAT OPERATIONS WITH SOUNDEST
POSSIBLE TRNG BASE. IN MAY 68 NAVAIR DECIDED THAT 200 SERIES ACFT
WOULD NEVER BE UPDATED AND THAT 246 SERIES ACFT WOULD BE UPDATED
AT FIRST PAR TO 310 SERIES. A6 OP READINNESS IN SECOND MAW HAS
CONSISTENTLY AVERAGED ABOUT 15 PERCENT. VMA(AW) 225
DEPLOYMENT IN JAN69 WOULD LEAVE NO 310 SERIES CAPABILITY IN SECOND MAW
FOR TRNG TECHNICIANS AND REPLACEMENT FLIGHT CREWS. THIS WOULD OCCUR AT
THE TIME FIRST MAW WAS CONVERTING TOTALLY TO THE 310 SERIES.
THUS THE DECISION WAS MADE TO CONVERT ONE SECOND MAW A6 SQDN TO 310
SERIES DURING JAN69 AND ACCEPT ONE MONTH DELAY ON REPLACEMENT ACFT
TO 242. THIS SECOND MAW SQDN IS PROGRAMMED TO PROVIDE FINAL PHASE

1 - 2S/SECP 301721Z OCT 68CMC
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·TRNG TO ALL REPLACEMENT FLIGHT CREWS AND TECHNICIANS PRIOR TO TRANSFER 

TO WESTPACo SIX 310 ACFT GO TO VMA (AW) 224 D UR ING JAN69 AND BALANC·[ 
WILL BE RECEIVED IN FALL OF 69. THIS ACTION HAS BEEN INSTRUMENTAL 
IN HAVIM'G TWO 310 SERIES WST ASSIGNED SECOND MAW PRIOR TO JUL69. 
4. (C)' CONSIDER PRESENT ALLOCATION OF A6 ASSETS WITH VA-196 
INTERIM SOLUTION TO 8E IN BEST INTERESTS OF TOTAL MARINE A6 
PROGRAM. AGREE IT WOULD HAVE BEEN DESIRABLE TO REPLACE BOTH 
242 AND 533 ACFT.EARLIER DUE TO THE NUMBER OF COMBAT SORTIES 
AND HOURS MAR I~E;:' ACFT ACCUMULATE COMPARED TO NAVY ACFT 
5. (C) CONSIDER' IT HIGHLY COMMENDABLE THAT VMA(AW) 242 HAS 
AVERAGED APPROX 50 PERCENT OP READINNESS SINCE APR66. THEIR REGORD 
OF OVER 70PERCENI·'OP READINNESS FOR JUL 68 COUPLED WITH THEIR . 
PERCENTAGE DEMONSTRATES A l' CAN DO" ATT HUDE UNDER EXTREMELY· 
ADVERSE CIRCUMSTANCES. " . 
6 (C) UNLESS YOU HAVE OVERRIDING OBJECTIONS THIS HDQS 
WILL SUPPORT PLAN INDICATED IN PARA'S 1, 2, AND 4 
iP-4 
aT 
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TRNG TO ALL REPLACEMENT FLIGHT CREWS AND TECHNICIANS PRIOR TO TRANSFER
TO WESTPAC. SIX 310 ACFT GO TO VMA(AW) 224 DURING JAN69 AND BALANCE
WILL BE RECEIVED IN FALL OF 69. THIS ACTION HAS BEEN INSTRUMENTAL
IN HAVING TWO 310 SERIES WST ASSIGNED SECOND MAW PRIOR TO JUL69.
4. (c) CONSIDER PRESENT ALLOCATION OF A6 ASSETS WITH VA-196
INTERIM SOLUTION TO BE IN BEST INTERESTS OF TOTAL MARINE A6
PROGRAM. AGREE IT WOULD HAVE BEEN DESIRABLE TO REPLACE BOTH
242 AND 533 ACFT EARLIER DUE TO THE NUMBER OF COMBAT SORTIES
AND HOURS MARINE ACFT ACCUMULATE COMPARED TO NAVY ACFT
5. (C) CONSIDER IT HIGHLY COMMENDABLE THAT VMA(AW) 242 HAS
AVERAGED APPROX 50 PERCENT OP READINNESS SINCE APR68. THEIR RECORD
OF OVER 70PERCENT OP READINNESS FOR JUL 68 COUPLED WITH THEIR
PERCENTAGE DEMONSTRATES A "CAN DO" ATTITUDE UNDER EXTREMELY
ADVERSE CIRCUMSTANCES.
6 (C) UNLESS YOU HAVE OVERRIDING OBJECTIONS THIS HD QS

WILL SUPPORT PLAN INDICATED IN PARA'S 1, 2, AND 4
GP-4
BT
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T

1. FOLLOWING IS THE TEXT OF NMCC 011718Z/NOV68 (S)T

T
FROM LIGEN MEYER TO MAJGEN ALLISON AND MAJGEN

T
Y

Y TOWNSEND AND IS FORWARDED FOR YOUR INFORMATION.
P.

P
EPLEASE PROTECT OUR SOURCE.

E

QUOTE:

N
SUBJ: SINGLE MANAGEMENT SYSTEM (U)N

T REF: JCS MSG 95871 1619532 SEP 68

H
1. (S) REFERENCE RESCINDS REQUIREMENT FOR MONTHLY EVALUATION

i REPORTS OF THE EFFECTVENESS OF THE SINGLE MANAGER ARRANGEMENT
FOR TACTICAL AIR SUPPORT IN SVN BUT REQUESTS THAT ANY

S
SIGNIFICANT CHANGES IN THE SYSTEM BE REPORTED.
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2. (5) \·IE \(~jO\.J TlfriT YOU AFlt: ~~EEPINlj THE 9rS lH1DER CO\!i':tt'1Ur['~G 
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flJWfD1ENT HEr~E IN THE nlPROVEt~ENT~j TH/1T l-i,WE BEEN ["pDF: SP')CF.: • 
THE HllTH\L I01PLn':E~lTATION OF THE SINCLE t1{\Nt\GE:t0F)iT SYSTEr,lj 
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(1) St'1S HAS' 1M PFW'JFD RESPONSIVP1ESS TO US{l, urHT~) ., 
OVEH THAT PRlo!~ TO S:·lS:; HOl:lEVEf< St1S IS NOT AS 
RtSPONSIVE TO USi1C UNITS !'is THE hAFHlF: (~IR CCNTi'?OL 
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DEC EN TfU\LI Z IHI m~ S Eri IL AH T 0 U~;l'f; C S YSTEr1 b 
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c. OEGF;{'l,DATION OF' c/\PMHLITY. tiS HHTIALLY HlPU)!ENTED 1 

TH!~ Sl>lS ?\LLFGEDLY H1POSED A SEVEllE DEGR(iDAT10N ON t';ARINE 
AIR SUPPORT RESPONSIVENESS. IT HAS BEEN POINTED OUT THAT 
~lMdNt (-iHOUND lJtHTS HAVE FAR n~\.fF~p. ~ELICOPTER GU~lSl-{lPS 
AND LF.S~;ARTILLEHY TH!\~~ US,!\ UNITS, fiND THUS f'\ARIN£ miTTS 

T 
, t~ 
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2. (S) WE KNOW THAT YOU ARE KEEPING THE SMS UNDER CONTINUING
REVIEW AT YOUR END AND WILL CONDUCT SUCH FURTHER TESTS OR MAKE
MODIFICATIONS IN THE SYSTEM AS YOU SEE FIT. THERE IS GENERAL
AGREEMENT HERE IN THE IMPROVEMENTS THAT HAVE BEEN MADE SINCE
THE INITIAL IMPLEMENTATION OF THE SINGLE MANAGEMENT SYSTEM
HOWEVER, CERTAIN QUESTIONS CONTINUE TO ARISE AND NEED TO BE
ADDRESSED. IT WOULD BE OF ASSISTANCE IN REVIEWING THE SMS
TO HAVE YOUR ANSWERS TO THE FOLLOWING QUESTIONS AND
DISCUSSION AREAS. SUPPORTING DATA WOULD BE PARTICULARLY

HELPFUL :

A. RESPONSIVENESS. IT HAS BEEN REPORTED THAT:

(1) SMS HAS IMPROVED RESPONSIVENESS TO USA UNITS
OVER THAT PRIOR TO SMS; HOWEVER SM S IS NOT AS
RESPONSIVE TO USMC UNITS AS THE MARINE AIR CONTROL
SYSTEM.

(2) TRENDS OF MODIFICATION TO SMS HAVE BEEN TOWARD
DECENTRALIZATION SIMILAR TO USMC SYSTEM.

B. ACCEPTABILITY OF THE SYSTEM. THE SMS HAS BEEN
CHARACTERIZED AS BEING A CONTINUATION OF THE JOINT AIR
GROUND OPERATIONS SYSTEM (JAGOS). THEREFORE, THE
ENDORSEMENT OF SMS IN THE II, III, AND IV CORPS REFERS
NOT TO SMS, PER SE, BUT TO IMPROVEMENTS IN THE JAGOS.

H C. DEGRADATION OF CAPABILITY. AS INITIALLY IMPLEMENTED,
THE SMS ALLEGEDLY IMPOSED A SEVERE DEGRADATION ON MARINE
AIR SUPPORT RESPONSIVENESS. IT HAS BEEN POINTED OUT THAT
MARINE GROUND UNITS HAVE FAR FEVER HELICOPTER GUNSHIPS
AND LESS ARTILLERY THAN USA UNITS, AND THUS MARINE UNITS
MUST RELY PRIMARILY ON THE CLOSE INTERGRATION AND RESPON-S
SIVE SCHEDULING OF THEIR ORGANIC CLOSE AIR SUPPORT ASSETS,
ANY STATISTICS CITING COMPARISION OF NUMBERS OF TACTICAL

AAIR SUPPORT SORTIES PROVIDED MARINE VIS-A-VIS ARMY
BATTALIONS MUST CONSIDER THE DIFFERENTIAL IN ORGANIC
SUPPORTMEANS.
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D. ~10:JlflcrlTIO!'i TO St1S. C:~!\NGE~) f),t\DE ~;UGSEOUErrr 'Ie 
·H1PLEriFNT.6,TION OF SHS INDIC;!'-,TE l':Oi.nfYjE:\lI' TO\U,RD f'.CCFPT~\ 
.OF THe D£CS~lTPALIZED CONCEPT OF THE t1f.',RIN[ SY EY. l{~ 
SPITE OF CH.C\NGZS fi)f\DE TO S[1S y IT lSi CO~lTENDt:D TH(\T ,'\IF: 
SUPPORT PROVIDED TO us Gl~ourm FonCfS IN I CTZ t~) ~;TILL f\ 
LESS PEspcnSIVr. 9 HELIABLF., /\ND EFfl.CIENT THfi,N IT COULD ;3';:." 
U~lDER THE PRE>SINGiLE nfl.t')t\(:;['lENT {-\IH cmER 01., AFl~i\1')GnrLtH '. 

E. CG t III t'J{l,F REco:';r'lD1Dr-\TI()~JS6 CG, III 1'1f\1~ Hl\S 
m~cm:!~ENDED TH{.\T? F'OLLmHNG '[HE UN:::V h'EEKL Y I~LLOC{\,TIO~\l 
OF' {I"rR En'ORT, t1AHH1E {I,IR, EXCEPT TH,l\T ALLOC{\TED BY trir.C;V 
OUTSIDE OF' THE I CTZ, BE SCHEDULED BY III !,lM' em (\ DP,ILY 
BASIS. ADVMH;),GES OF' ~:3UCH p.N M1nANC-;ff~EtH ·N:E purn'OrnTD 
TO m:: 

(1) THE OBJECTVES Of S~;S /\EJl1/'lIN INTr,CT; C()U1US~11r;(~V 

T 
l 

STILL ' .. ,'OULD HAilE: f~EM~S F'G;( INFLUENCING ACT I O;'.l 'C!iPOUC>HOUr 
SVlI.J BY INCR[ASHlG/DECRE{~SH)G AIr: FORCE (-\r0D r"ji\l~H]£ Cc;-:;:PS 
SO)(TU:S PIHNIDFD TO III r'l{.\F AS \')H.t {\S RET(l,INH1G OVEFU"LL 
DIRECTION AND CONTROL [>1}UI.NS TO CONCENTR{\lE ALL (\,H~ SUPPC?T 
\'JHEN [-IND \I.IHERE NEEDED TO ~'; EET H;EHGE"lC IES r 

. Ct;;) THIS \'JOULD CAPITALIZE 01\) IilE UN:U)UE {\If( 1,1f.\!\JilCHliZN'f 
C!iPABILITIES OF III ['lP,F; i).ND 

(3) THE RELIABILITY AND RFSPONSIVENESS OF THE PRE­
SINGLE ~·1{~NAGEl1:SNT AIH CONTROL APR.l'4NGEl'lENT \iJ()ULD BE 
OPERt\TING FOR BOTH r,j/IRINE AND ARMY F0l1CES IN I Cl. 

F. I:1PPi-\CTICALITY OF' .\,lEEKLY FOf-lECf-\STH1G. DtHLY 
SCHEDULE IS VIDIED AS tvlOPE ADVANTAGEOUS TO (JHOU~~D FORCES 
FLM·)NP!G T~W~ ATn:r';FTING TO FORECAST l.'JEEKLY SCHSDULES," 
PARTICULARLY DUPInG NE ~10NSOON SEASON. H!fREFORE, IT Hi\S 

, 
SF.H! SUGGE:STED THAT THF CG, III ~;AF RECmH1ENDI\TION 
DISCUSSED IN P~\!~A ?E td30VE BE GIVP'J :30 DAY TRIAL PE;~IOLl 
SIMILAR TO T)-Lo;T (lIVEN TO I!I)ITHiL f\t\~D {'I1ODIF'IED S['lS. 
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D. MODIFICATION TO SMS. CHANGES MADE SUBSEQUENT TO
IMPLEMENTATION OF SMS INDICATE MOVEMENT TOWARD ACCEPTANCE
OF THE DECENTRALIZED CONCEPT OF THE MARINE SYSTEM. IN

D SPITE OF CHANGES MADE TO SMS, IT IS CONTENDED THAT AIR
SUPPORT PROVIDED TO US GROUND FORCES IN I CTZ IS STILL0 LESS RESPONSIVE, RELIABLE, AND EFFICIENT THAN IT COULD BE
UNDER THE PRE-SINGLE MANAGMENT AIR CONTROL ARRANGEMENT.

N
E. CG, III MAF RECOMMENDATIONS. CG, III MAF HAS

0 RECOMMENDED THAT, FOLLOWING THE MACV WEEKLY ALLOCATION
OF AIR EFFORT, MARINE AIR, EXCEPT THAT ALLOCATED BY MACV

T
OUTSIDE OF THE I CTZ, BE SCHEDULED BY III MAF ON A DAILY
BASIS. ADVANTAGES OF SUCH AN ARRANGEMENT ARE PURPORTED
TO BE:T

Y (1) THE OBJECTIVES OF SMS REMAIN INTACT; COMUSMACV
STILL WOULD HAVE MEANS FOR INFLUENCING ACTION THROUGHOUT

P SVN BY INCREASING/DECREASING AIR FORCE AND MARINE C OR PS
E SORTIES PROVIDED TO III MAF AS WELL AS RETAINING OVERALL

DIRECTION AND CONTROL MEANS TO CONCENTRATE ALL AIR SUPPORT
WHEN AND WHERE NEEDED TO MEET EMERGENCIES;

(2) THIS WOULD CAPITALIZE ON THE UNIQUE AIR MANAGEMENT
N CAPABILITIES OF III MAF; AND

(3) THE RELIABILITY AND RESPONSIVENESS OF THE PRE
T SINGLE MANAGEMENT AIR CONTROL ARRANGEMENT WOULD BE
H OPERATING FOR BOTH MARINE AND ARMY FORCES IN I CI.

I F. IMPRACTICALITY OF WEEKLY FORECASTING. DAILY
S SCHEDULE IS VIEWED AS MORE ADVANTAGEOUS TO GROUND FORCES

PLANNING THAN ATTEMPTING TO FORECAST WEEKLY SCHEDULES,
PARTICULARLY DURING NE MONSOON SEASON. THEREFORE, IT HAS

S
BEEN SUGGESTED THAT THE CG, III MAF RECOMMENDATIONP DISCUSSED IN PARA 2E ABOVE BE GIVEN 30 DAY TRIAL PERIOD

A SIMILAR TO THAT GIVEN TO INITIAL AND MODIFIED SMS.

C

E
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G. CONTINUATION OF MONTHLY EVALUATION REPORTS. IT

HAS BEEN RECOMMENDED THAT THE MONTHLY EVALUATIONS BE
CONTINUED IN ORDER TO APPRAISE THE RECOMMENDED TEST AND D
ANY FUTURE MODIFICATIONS DESIGNED TO IMPROVE THE SMS.D

0
3. WARM REGARDS.
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TARG/SLF (U)

(S) RECENT DEVELOPMENTS IN ARG/SLF EMPLOYMENT1.
Tof

HAVE RESULTED IN A SERIES OF EXCLUSIVESA WHICH YOUY Y

P PSHOULD BE AWARE OF IN PREPARATION FOR DISCUSSIONS

E EAT THE SEVENTHFIT SCHEDULING/PLANNING CONFERENCE AT

YOKOSUKA ON 12NOV68.
I

2. (S) ON 230CT68, ADM HYLAND, IN A PERSONAL FOR N

VADM BRINGLE, VADM SMITH AND MYSELF, EXPRESSED HIS

DISAPPOINIMENT IN PAST ARG/SLF EMPLOYMENT PRACTICES H

AND REQUESTED COMMENTS RELATIVE TO A PROPOSED REDUC-

STION IN SELECTED ARG SHIPPING. THOUGH HIS RATIONALE

FOR REDUCTION WAS PARTIALLY BASED ON MONETARY AND S
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WAS DIRECTED AT NON UTILIZATION OF ARG SHIPPING DUE

TO CONTINUAL IN-COUNTRY EMPLOYMENT OF SLF BLT'S.

D
3. (S) VADM SMITH REPLIED WITH A RECOMMENDATION TO

D
0

KEEP THE TWO ARG COMMITMENT AND PUSH FOR BETTER UTILI-

ZATION WHILE DRAWING DOWN OTHER AMPHIB SHIPS UNTIL N

0
THE PERSONNEL SITUATION IMPROVES. HE ALSO MENTIONED0

T
POSSIBLE EMPLOYMENT OF THE ARG IN IV CTZ IN SUPPORT

OF A COMNAVFORV PLANNED OPERATION USING WHATEVER T

YGROUND TROOPS ARE AVAILABLE AND RECOMMENDED RETURNING
Y

PP SOONEST TO A DEPLOYMENT SCHEDULE THAT WILL SUPPORT
EE

PACOM CONTINGENCY PLANS.

4. (S) VADM BRINGLE TOOK A DIFFERENT VIEW. IN THE
I

N
N ABSENCE OF SOME POSITIVE INDICATION OF RESTORATION

OF THE SEVENTH FLEET MARINE FORCE AND IN LIGHT OF
TT
H

THE MONETARY/PERSONNEL SITUATION, HE RELUCTANTLY CON-
H

I
I SIDERED THAT A REDUCTION OF SEVENTH FLEET AMPHIBIOUS

SS
FORCES TO THE POST-HOSTILITIES CONCEPT OF ONE ARG

SIN WESTPAC AND TWO IN EASTPAC WOULD BE IN ORDER.$
?P

5. (S) I BELIEVE THAT WE MUST CONTINUALLY EXERCISE
AA

OUR AMPHIBIOUS CAPABILITY DEMONSTRATING AT EVERY
CC
EOPPORTUNITY OUR ABILITY TO-PLY OUR TRADE WITH SIGNI-

E

22FICANT CONTRIBUTORY RESULTS TO THE WAR IN ICTZ OR OTHER
LUBAD more
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CORPS AREAS SHOULD THIS BE POSSIBLE. IT IS INDEED

UNFORTUNATE THAT THE TACTICAL SITUATION IN ICTZ HAS

REQUIRED THAT THE BLT'S OF THE SLF BE RETAINED ASHORE D

0LONGER THAN SCHEDULED, RESULTING IN AN UNEXPLOITED

AMPHIBIOUS CAPABILITY. LTGEN CUSHMAN AND I DISCUSSED
N

THIS MATTER WITH VADM BRINGLE ABOARD HIS FLAGSHIP 00
TDURING MY RECENT SVN VISIT. AT THAT TIME GEN CUSHMAN

SAID HE PLANNED TO USE BOTH ARG'S AND BOTH SLF'S IN A
T

SERIES OF OPERATIONS IN CONNECTION WITH A NEW PACIFI- YY
PCATION CAMPAIGN ON 1NOV. OF COURSE, THE MOVEMENT OF

ETHE 1ST CAV DIV (AM) SOUTH TO III CTZ AND THE USE

OF ARG ALFA SHIPPING IN SUPPORT THEREOF HAS MODIFIED
I

NIII MAF PLANS IN THIS REGARD. HOWEVER, RECENTLY WEN

HAVE HAD EAGER HUNTER AND PLANS NOW CALL FOR BLT 2/7
TT

TO LAND AT THE BATANGAN PENINSULA ON 10NOV68. WE CAN
HH

IONLY HOPE THAT THE REDUCED TEMPO NOW PREVAILING INI

SS ICTZ WILL PROVE CONDUCIVE TO INCREASED EMPLOYMENT

OF THE ARG/SLF. SS

6. (s) MY POSITION IN THIS MATTER IS TO CONTINUE TO P.P

AA PURSUE CONSTITUTION OF THE AMPHIBIOUS CAPABILITY AT
C C

AN RLT LEVEL IN THE SEVENTH FLEET AND TO RESUME THE
EE-M

22CONCURRENTLY,INTRA-THEATRE BLT ROTATION PROGRAM.
SEADLI
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THE FLEET RESPONSIBILITY IN THE CONTINGENCY AREA

MUST BE ALWAYS BORNE IN MIND. A REDUCED SHIPPING

CAPABILITY COULD WELL SET THE NORM FOR POST-HOSTILITY
D D

FORCE LEVELS. EMPLOYMENT OF THE ARG/SLF IN THE OTHER0 0

CORPS AREAS WILL BE ENCOURAGED IF AMPHIBIOUS TARGETS
N N

ARE AVAILABLE AND NWP 22-B IS FOLLOWED BY COMUSMACV
0 0

AND THE CORPS COMMANDERS CONCERNED. I WELL REALIZET T

THAT OUR BARGAINING POSITION WITH THE FLEET ON
T TRETENTION OF PRESENT ARG SHIPPING IS TENUOUS SINCE
Y Y
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FURTHER, REF A REQUESTED ADDRESSAL !-\S TO HOW THIS 

SHORTFALL WOULD BE ABSORBED AND THE IMPACT OF THIS 

DRAWDOWN ON III MAl' 'S COMBAT CAPABILITY. 

2. (S) THE IMPRESSION GAINED BY SECNAV DURING HIS 

VISIT TO SVN, 1. E., THAT III MAT' HAD ADEQUATE MANPOWER 
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].\PPROXIMATELY 2,200 IN EXCESS OF PROGHl\M 6 AUTHORIZA-

TIONS. 
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FURTHER, REF A REQUESTED ADDRESSAL AS TO HOW THIS

SHORTFALL WOULD BE ABSORBED AND THE IMPACT OF THIS
DD
00 DRAWDOWN ON III MAF'S COMBAT CAPABILITY.

2. (S) THE IMPRESSION GAINED BY SECNAV DURING HIS RECENT
NN

0VISIT TO SVN, I.E., THAT III MAF HAD ADEQUATE MANPOWER)

TermsT
RESOURCES TO ACCOMPLISH ITS ASSIGNED TASKS, IS MOST

TT UNFORTUNATE IN VIEW OF CMC'S CURRENT EFFORT TO OBTAIN

YY
A CEILING INCREASE IN SVN, BUT UNDERSTANDABLE SINCE

PP

EE MARINE CORPS STRENGTH IN SVN AT THAT TIME HAD BEEN

APPROXIMATELY 2,200 IN EXCESS OF PROGRAM 6 AUTHORIZA-
I

NN TIONS.

3. (S) THE SECNAV PROPOSAL, AS CONTAINED IN REF A, HAS,
TT
HH TO A CERTAIN DEGREE, ALREADY BEEN IMPLEMENTED AS A

II

RESULT OF PERSONNEL ACTION TAKEN TO ENSURE ADHERENCE TO $S

PROGRAM 6 CEILINGS. PERSONNEL FLOW TO III MAF UNITS,
SS

INCLUDING TWO (2) NINTH MAB SLF'S, IS NOW BEING
PP

AA REGULATED TO PROVIDE, EXCLUSIVE OF THE 3,500 AUTHORIZED
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BY THE CURRENT III MAl' STRUCTUHE, INCLUDING CURRE:t\JT 

Tlo STRENGTH AND HQMC APPROVED AUGMENTATION. THIS 

HEADQUARTERS HAS BEf~N NOTIrII:D BY HQMC THAT A REVISED 

FMFPAC MANNING LEVEL AUTHORIZATION HAS BEEN APPROVED 

AND MAILED. AT THE EARLIEST PRACTICAL DATE HEVISED 

MANNING LEVELS WILL DE PROVIDED, FOf{ PLANNING 

PURPOSES A TENTATIVE BREAKDOWN OF THE REVISED AUTHORI-

ZATIONS IS SET FORTn IN PARAGRAPH FOUR BE LO'vV • DETAILED 

IMPLEMENTATION OF THE SECNAV PROPOSAL WOUlD REQUIRE 

THAT 36,864 OF THE MANNING AUTHORIZATION FOR III MAP 

--
UNITS, INCLUDING TWO (2) NINTH MAB SLF 'S, BE USED TO 

FULLY MAN THOSE UNITS LISTED IN PARf.:...GRAPH FIVE BE LOVv . 

THE RElv1AINDER OF THE MANNING AUTHORIZATIONS, 41,178, 

WOULD BE APPLIED AGAINST THE REMAINING 46,653 STRUCTURE 

BILLETS. 

4. (S) TENTATIVE REVISED MANNING LEVELS, LESS 3, sao 

AUTHORI/mD TO OFfSET OUT-Of-COUNTRY NON -EFFECTI'v'ES I 

ARE: 
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BY THE CURRENT III MAF STRUCTURE, INCLUDING CURRENT

T/O STRENGTH AND HQMC APPROVED AUGMENTATION. THIS
DD

HEADQUARTERS HAS BEEN NOTIFIED BY HQMC THAT A REVISED 00

FMPPAC MANNING LEVEL AUTHORIZATION HAS BEEN APPROVED
NN

AND MAILED. AT THE EARLIEST PRACTICAL DATE REVISED 00
TT MANNING LEVELS WILL BE PROVIDED. FOR PLANNING

PURPOSES A TENTATIVE BREAKDOWN OF THE REVISED AUTHORI- TT

YY ZATIONS IS SET FORTH IN PARAGRAPH FOUR BELOW. DETAILED
PP

IMPLEMENTATION OF THE SECNAV PROPOSAL WOULD REQUIRE E

THAT 36, 864 OF THE MANNING AUTHORIZATION FOR III MAF

UNITS, INCLUDING TWO (2) NINTH MAB SLF'S, BE USED TO NN

FULLY MAN THOSE UNITS LISTED IN PARAGRAPH FIVE BELOW.

THE REMAINDER OF THE MANNING AUTHORIZATIONS, 41,178, HH
I

WOULD BE APPLIED AGAINST THE REMAINING 46,653 STRUCTURE
SS

BILLETS.

SS
4. (S) TENTATIVE REVISED MANNING LEVELS, LESS 3,500

PP

AAUTHORIZED TO OFFSET OUT-OF-COUNTRY- NON-EFFECTIVES,A
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3,361A. HQ III MAF

24,849B. FIRST MARDIV
DD
021,026C. THIRD MARDIV0

15,755D. FIRST MAW
NN

08,5240 E. FLC

TT 3,897F. NINTH MAB (GRND)

T630T G. NINTH MAB (AIR)

YY 78,042H. TOTAL
PP

5. (S) UNITS TO BE MANNED AT FULL STRENGTH UNDER EE

THE SECNAV PROPOSAL ARE:
:I

N780N A. 3 - VMA

1,925B. 5 - VMFA
TT
H1,116C. 3 - VMA/AWH
II 476D. 1 - VMCJ
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M. TOTAL 36,864 

6. (C) TO 1\.SSIST CMC IN HIS CURRENT DISCUSSIONS WITH 

SECN1W CONCEHNING MARINE CORPS 8EA8IA FORCES, REQUEST 

YOU PROVIDE ASAP: 

A. AN ADDRESSAL OF WHAT J'l.UTHORIZED STRUCTURE 

BILLETS (FUNCTIONAL/OPERATIONAL AREAS) YOU WOULD 

RECOMMEND NOT BE FILLED UNDER THE CONSTRAINTS OF THE 

SECNAV PROPOSAL ALONG WITH IDENTIFICATION OF THE 

CONCOMITANT IMPACT ON III MAP COMBAT CAPABILITY. 

B. RECOMMENDATIONS FOR COMMENSURATE CHANGJ:S IN 

THE TENTATIVE REVISED MANl'nNG LEVELS SET FORTH IN Pj\R!-\ 

FOUR ABOVE. 

7. (S) WHILE THE SECNAV PROPOSAL APPARENTLY ENV1SIONS 

ACROSS-THE-BOARD CUTS IN UNITS OTHER THAN THOSE A 
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SPECIFICALLY CITED TO BE FULLY MJ\NNED, I RECOMMEND ~ 

THAT YOU EXEHCISE FULL LATITUDE IN YOUR RECOMMENDATIONS ~-
C r!ftimHIifT. ' 
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J. 2 - RECON BNS 1,460

K. 2 - FOR RECON COS 312
D D

0 0L. COMBINED ACTION PROGRAM 1,886

M. TOTAL 36,864
N

) 6. (C) TO ASSIST CMC IN HIS CURRENT DISCUSSIONS WITH 0
T

SECNAV CONCERNING MARINE CORPS SEASIA FORCES, REQUEST

T TYOU PROVIDE ASAP:

Y
A. AN ADDRESSAL OF WHAT AUTHORIZED STRUCTURE

P P

E BILLETS (FUNCTIONAL/OPERATIONAL AREAS) YOU WOULD E

RECOMMEND NOT BE FILLED UNDER THE CONSTRAINTS OF THE

N NSECNAV PROPOSAL ALONG WITH IDENTIFICATION OF THE

CONCOMITANT IMPACT ON III MAF COMBAT CAPABILITY.
T

H HB. RECOMMENDATIONS FOR COMMENSURATE CHANGES IN

ITHE TENTATIVE REVISED MANNING LEVELS SET FORTH IN PARA
S S

FOUR ABOVE.

S S
7. (S) WHILE THE SECNAV PROPOSAL APPARENTLY ENVISIONSP P

A AACROSS-THE-BOARD- CUTS IN UNITS OTHER THAN THOSE
C C

SPECIFICALLY CITED TO BE FULLY MANNED, I RECOMMENDE

23THAT YOU EXERCISE FULL LATITUDE IN YOUR RECOMMENDATIONS

SEGRE NLYPAGE 5 OF 6 PAGES

DECLASSIFIED



D 
o 

N 
o 
T 

T 
y 
P 
E 

T 
H 
I 
s 

5 
p 
A 
( 

E 

DECLASSIFIED 

TO INCLUDE, IF DESIRED, REDUCING CERTAIN UNITS TO A 

CADRE STATUS. WARt/lEST REGARDS. 

GP-4 

BT -

DECLASSIFIED 

D 
o 

N 
o 
T 

T 
y 
P 
E 

I 
N 

T 
H 

5 

s 
P 
A 
( 
( 

@ / 
, 

."'L~( 

DECLASSIFIED

COMMUNICATION CENTER
SUB READO PARTERS GES
FLEET MARINE FORCE PACIFIC:

UTGOING CLASSIFIED/EFIU SMOOTH MESSAGE DRAET

RET
SECRET-

LINEDOUBLE SPACE-MAXIMUM 65 CHARACTERS-AN SPACES PER

CORPS EYES ONLY

SECRETSEORE MGE

TO INCLUDE, IF DESIRED, REDUCING CERTAIN UNITS TO A

CADRE STATUS. WARMEST REGARDS.
DD
00 GP-4

BT
NN

00

TT

TT

YY

PP

EE

NN

TT
HH

I

SS

SS

PP

AA

C C

[E

23

PAGE 6 OF 6 PAGES

MARINE CORPS EYES SECRET

DECLASSIFIED



i j 
I"'! 

t 
t: , ; 

r; 

t: 
I 
; i 

~ .1 
:- , 
; 
, i 
r, 

;i , , , 
: 1 
f .~ 

'i 
i 1 
, 'i 

T 

T 
I 

v 
l 

~: 
t., 

T 
i ', 

" " , 

5 

DECLASSIFIED 

BUSE. JvUI,RlNE CORPS EYES ONLY. DELIVER nUlliNG vvom<.u.,rG 

HOUHS 

A. CG I FJR':lT MA.I/v 301 OSOZ/OCT6rJ un 
., ( (" ('1-'I-1C'v QlJ-'n 'J"l'P' S RC'i'O' 'j\;"J\!TY.:'''J-DArr'Y(I·j\T '1"0' r"O'~'l <;r'u- T'~-' 1 . ., U j...J ... ). .i._'-_.I • ~""\ .. "\.[~'-' 1 LLJ. __ .i. J~.\1 \......).!\J LA . 1.J~"\ 

IvfOVrlvJENT OF VJ\IPl\-·llS TO MAG·-15 COWJ'AINED TN EEF A 

F:VE1\TTS ,},;;,'ND-li.'G JNDICFI.'E Tl]AT WE cmOULD AVAIL ()UHS:crV:CS 

OF OPPCWI'UND,'IES V'vFtlCn PLACE us IN 'ITn~ BEST POSSIBLE 
,~ 

POSITIOl'lT TO FACIUThTE ATTAINMENT or OUR DESrEED POST 

SVN p03Tum.::, ,ALSO I ·-f;T.N,;Gl:; MOV,E:IViENT OF Ii. Vlv']TA INSTEAD 

, or Ii. VM1~ WUULD PKOVLl)E IIHOU'J,' ] 2S l\DD('t'IUNl\T, SFACES FOR 

t ,$:. L -.; C i.. .... r=:, r- ; ..... ~,: 'j'"' ~ 

USE I:~J ~-C~()lJI'J-~t;I{~{~ J'J-ilf) PC~~JJ\T(-L' D}iG\'{Jl:J~~ ··BL~ C6tJtrI}3ij\\}~])~. 

DECLASSIFIED 

T 

T 
I 

\' t 

T 
H 
I 
S 

DECLASSIFIED

COMMA
COMMUNICATION!

CENTER
CENTER FPA TOD: 0700072 NOV 68

HEADQUARTERS
OIL CLASSIA 001 ESSAGE DRAFTUNFLEET MARINE FORGE. PACIFIC

CW

2 SECTIONS NOTCOPY OF COPIES

AUTHORIZED MAKE COPIES
Fr:

FROM CG, PMPPAC DRADIEDShow to:
I NOV 68062346Z NOV 68

hagful

DCG
SECTG-3 PLAN

Cis JO CG, III MAP PRECEDENCEhasDep CKS
PHONE 39-535

G-1
FLASH CONCURREDG-2

8G-3
IMMEDIATEINFO G-3 STS

Ciner

G-4
C.G FIRST MAW

PRIORITY G-G-5 PP
Compt Cike

ROUTINE

18

Cmd. Ctrl

RELEASE S

These
MAIL

DOUBLE SPACE MAXIMUM 65 CHARACTERS AND SPACES PER LINE-D
new

0 0SECRET SPECAT EXCLUSIVE FOR LTGEN CUSHMAN, FROM LTGEN

BUSE. MARINE CORPS EYES ONLY. DELIVER DURING WORKINGN N
0 0HOURS

T T
LOCATION OF AVIATION UNITS (U)

1 TA. CG, FIRST MAW 301050Z/OCT68 (S)
Y Y1. (S) CHICK QUILTER'S RECOMMENDATION TO CONSIDERP P
E FMOVEMENT OF VMFA-115 TO MAG-15 CONTAINED IN REF A

MERITS SOME SPECIAL CONSIDERATION AT THIS TIME. CURRENT

N EVENTS TEND-10 INDICATE THAT WE SHOULD AVAIL OURSELVES

OF OPPORTUNITIES WHICH PLACE US IN THE BEST POSSIBLE

H HPOSITION TO FACILITATE ATTAINMENT OF OUR DESIRED POST
I

I
SVN POSTURE ALSO, SINCE MOVEMENT OF A VMFA INSTEADS S

OF A VMA WOULD PROVIDE ABOUT 125 ADDITIONAL SPACES FOR
S Sis NEW FIRNT.

USE IN-COUNTRY, THIS POINT SHOULD BE CONSIDEREDP P
A

A

SECRET

PAGE .OF 2 PAGES
C C

LICENSE
E

MARINE CORPS EYES ONLY

DECLASSIFIED



r • 

r: , 

,:'\ , 

i\~ 

T 
!} 
n 

c 
,.) 

"-
:) 

P 
t\ 
r 
~ 
1.-

I.: 

DECLASSIFIED 

COHrs AND TAKING nJTO ACCOUNT THE PiTCSI:::NT B01VIBING 
J . .. 

MOVE A VMFA TO IVvAKUNI VICE A vrvlA AS SOON AS IT COULD BE 

AIZPj\NGED. I WOULD APPREClRl'E YOUR VIEWS. WAHM REGAHDS. 

GP-4 

131' 

'. \ 

.~ " 

~. t f ' 

DECLASSIFIED 

D 
o 

T 

T 

s 

s 
p 

DECLASSIFIED

COMMUNICATION
CENTER

HEADQUARTERS AUTS

OUTGOIN CLABLEEFI RINE FORCE MESSAGE DRAFT

SECRET
MARNI CURPS ELL ANY

DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER LINE -

SECRET
SECRET/MCEO

FURTHER, WITH

2. (s),NOW-PHAT THE 1ST CAV DIV (AM) is DEPLOYING TO III

CORPS,AND TAKING INTO ACCOUNT THE PRESENT BOMBING

HALT,AND-OUR UTURE POSTORS IT MIGHT BE OPPORTUNE TO D

0
MOVE A VMFA TO IWAKUNI VICE A VMA AS SOON AS IT COULD BE

ARRANGED. I WOULD APPRECIATE YOUR VIEWS. WARM REGARDS,

GP-4

BT

T
Y Y
P

P

N

I

S S

S S
P P
A

A
C

C
E E

SECRET
24PAGE 2 OF 2 PAGES

SECRET MARINE CORPS EYES ONLY

DECLASSIFIED



DECLASSIFIED 

. MARIHE CORPS EYES ONLY < • . COMMUNICATION. CENTER.. .• .. .. . .. 

• FLEET ~~1~~ PlCJRC~, .~ 

T 

y 
p .. 
t 

N 

T 
H 

s 

P 
.A 
r. 

STAFF SECTIOnS ffor . COpy, .• ~ OF ~COPIES 
A~UTHORllfD TO ffiA;{E: COPIES 'rOD: OtJ,OOG9Z 

'.QJ2 

.. :: 

DE'llERMINE FEA.sIBIJ~n.ly OF JOINT USE OF IWAKUNI BY j..h':;;J! 

USMC/USAF /JSDli' UNITS. A T THE PHESENT ~l'IHE., THERE 

.A}lE NO KNOv,m REQUIREMENTS· TO BE LEVIED ON YOUR 

COMMJ\ND NOR IS 1'1' ENVISIONED ~!HAT THE STUDY GROUP 

\ULL FIND IT NECESSARY TO VISIT JAPAN. 

2. (8,) SHICE CINCPACAP HAS TASYJm FIPTH AP TO PROVIDE 

REQUESTED r:NPUT: IT IS POSSIBLE TW\T PJ\C!\F OR FIFTH 

Ali' II-IllY FDm IT DESIRAB.LE TO HAVE THEIR REPRE,sEN'rA':nV.ES 

VISIT IWAKUNI. IF SUCH A REQUEST IS MADEJ PLEASE 

DECLASSIFIED 

T 
Y 
p 
E 

I 
N 

T 
H 

i:: ". 

f 
r 
! , , 
;. ,. 
" 

DECLASSIFIED

COMMUNICATION CENTER
MARINE CORPS EYES ONLY HEADQUARTERS

FLEET MARINE FORCE, PACIFIC

ECRET 1'
R

STAFF SECTIONS NOT COPY OF COPIES
TOD: 0800492

AUTHORIZED TO MAKE COPIES

Fr: CG FROM MARLE LUGRAFIEDO USADTG
M7 NOV 68Show td: COMMARC CRBASES BAG 072239Z

SECT G-3 PLANSDCG
TO PRECEDENCEC/S

CO MCAS IWAKUNI PHONE 39-535orDep C/S

FLASHG-1 CONCURRED
G-2

COI, GOULD S.IMMEDIATEG-3 G-ENGPACELT
COL PALMERG-4

P
CINCPACAE PPP PRIORITY

G-5

22

ROUTINECompt
RELEASE SIGNCmd. Ctr

foure
MAIL

DOUBLE SPACE AA XIMUM 65 CHARACTERS AND SPACES PER LINED D

0SECRET - NOFORN - MARINE CORPS EYES ONLY0

MARINE CORPS
N

JOINT USAGE OF MCAS IWAKUNI (s)
AT CINCPAC DIRECTION,

1. (s) THIS HQ CURRENTLY CONDUCTING A STUDY TO
00

T DETERMINE FEASIBILITY OF JOINT USE OF IWAKUNI BY USN/ T

USMC/USAF/JSDF UNITS. AT THE PRESENT TIME, THERE
T T

ARE NO KNOWN REQUIREMENTS TO BE LEVIED ON YOUR
Y Y

COMMAND NOR IS IT ENVISIONED THAT THE STUDY GROUPP P

E EWILL FIND IT NECESSARY TO VISIT JAPAN.

2. (S) SINCE CINC PACAF HAS TASKED FIFTH AF TO PROVIDE
I I

REQUESTED INPUT, IT IS POSSIBLE THAT PACAF OR FIFTHN N

AF MAY FIND IT DESIRABLE TO HAVE THEIR REPRESENTATIVES
T T

VISIT IWAKUNI. IF SUCH A REQUEST IS MADE, PLEASE
H H

EXTEND EVERY COURTESY AND ALL ASSISTANCE REQUIRED.I I

S S3. (s) BECAUSE OF THE SENSITIVITY OF THIS MATTER, NO
25

DISCUSSION OF THE SUBJECT WILL BE CONDUCTED EXCEPT

SECRETON A "NEED TO KNOW" BASIS. REQUEST ADVISE DETAILS
P

VISIT are everyOF ANY
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1. fOLLOWING IS TEXT OF COMUSlVIACV 070236Z/NOV68 (S) 

SPECAT EXCLUSIVE FOR LTGEN MEYER AND MArGEN ALLISON 

FROM MAJGEN TOW1'.JSAND. PLEASE PROTECT OUR'SOUnCE. 

." Q,uOTE: 

REf~ N~CC MSG DrG 01(718Z ,NOV 68 (5) 

N 
(; 

T 

T 
Y 
P 
...... 
t: 

,1. (S) THE SINGLE !'lANAGEl'lENT SYSTEt1 CONTINUES TO PROVIDE 
I SATISFACTION HERE. THE SYST£~i IS CONSTANTLY:UND£R SCHUTINY TO DE 
NTECT \JEAKNESSES AND 'WAYS OF IMPROVING CLOSE AIR SUPPORT. ADJUST·-

MENTS AND tlDAPTAT IONS HAVE BEEN EFFECTED. IN 'THE PAST, AND DULY ~ 
REPORTED, WHICH RESULTED IN IMPROVED RESPONSIVENESS OF TfI,:.~;~,lR TO 

TGHOUND COM~lMWERS' DHLt\NDS. EVERY EFFORT Hl\S BEEN EXPENDEf).~~"'Q 
I.~AD,JUST SINGLE ~lANAGHIENT PHOCEDURES WITHIN THE JOINT .i\IRGr:~jND 

: \'OPERAT IONS SYSTEN CJ{(GOS) TO ACCONNOJATE II I NAY DESlRi.;::S ~JiTHOUr 
" '.:,i exH1PRONISING THE OBJECTIVES OF THE SINGLE MANAGEt'iENT SYSTEti]. THE 

"SADj0sT~E~T PROCE~S HAS BEEN EVOLUTIONARY AND SUBJECT TO tRIAL AND 
..ERFlQR.lHlDCOi'JPHONISE,S, BUT THE EVENTUt'lL RESULT W\S BEFN THAT 

• TACf.dR HAS BEEN p'HOVID{U-'\THEt'i;'-W~CER{;-AND- AS 'N£f.DtI)-,--.co~:-S(SYETj·( -. 
S~iITr; I\IR CONTROL fIND AIHCR;WT C.r1P{l,8ILITIES; AND \lItH.TOTAl. SClFnlE 

1\111\11 ,,'~I 1;' l~ TC' 1,C)Ot,-, .. p" THA- ")0 COM~<ANDf'D 1.1"0· PUOSUh'C' 1"j'- ,.,.""".' .• pn.n.· ....... ·\UI.' •• J. .,,) n,.r\'d:.I"l _ ·1 \. d\l .. 1.~~11 vn II ..... ..; I.ht'~ .... l'!l:.,!·IJ 

. • AGGfn'::SSIVELY AND wHO D~F:PS HHi U~iDER {-\TTACK::h6LENTLESSLY 24 HOURS • A--····· -_ .. : ...... - --.. -- ... ---.-----.. ----... -.. --.. ~-. -----. ' ... -" " . ' ............ --.-- .... -_.'---.' ........ . 
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0 0

T T1. FOLLOWING IS TEXT OF COMUSMACV 070236Z/NOV68 (S)

SPECAT EXCLUSIVE FOR LTGEN MEYER AND MAJGEN ALLISON
T T

Y YFROM MAJGEN TOWNSAND. PLEASE PROTECT OUR-SOURCE.

P P
QUOTE:

E E
REF: NMCC MSG DTG 011718Z NOV 68 (S)
1. (S) THE SINGLE MANAGEMENT SYSTEM CONTINUES TO PROVIDE
SATISFACTION HERE. THE SYSTEM IS CONSTANTLY UNDER SCRUTINY TO DE

NTECT WEAKNESSES AND WAYS OF IMPROVING CLOSE AIR SUPPORT. ADJUST
MENTS AND ADAPTATIONS HAVE BEEN EFFECTED IN THE PAST, AND DULY
REPORTED, WHICH RESULTED IN IMPROVED RESPONSIVENESS OF TACAIR TO
GROUND COMMANDERS' DEMANDS. EVERY EFFORT HAS BEEN EXPENDED EQ
ADJUST SINGLE MANAGEMENT PROCEDURES WITHIN THE JOINT AIR GROUND
OPERAT IONS SYSTEM (JAGOS) TO ACCOMMODATE III MAF DESIRES WITHOUT
COMPROMISING THE OBJECTIVES OF THE SINGLE MANAGEMENT SYSTEM. THE

S ADJUSTMENT PROCESS HAS BEEN EVOLUTIONARY AND SUBJECT TO TRIAL AND
ERROR AND COMPROMISES, BUT THE EVENTUAL RESULT HAS BEEN THAT
TACAIR HAS BEEN PROVIDED WHEN, WHERE, AND AS NEEDED, CONSISTENT

S WITH AIR CONTROL AND AIRCRAFT CAPABILITIES, AND WITH TOTAL SORTIE
AVAILABLE. IT IS APPARENT THAT NO COMMANDER WHO PURSUES THE ENEMY
AGGRESSIVELY AND WHO DEEPS HIM UNDER ATTACK RELENTLESSLY 24 HOURS

A
PAGE 1 OF 5 PAGES
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~DI\Y -\J It L -tVL R- BE - SAL -I StTED- \II IT-H-1TlSALLOC-ATToT{ OF T ilCA I~. I\D­
DITt~NAL IACAIR HAS ALWAYS B~LN AVAILABLE IN THE FORM OF IMMEDIATES 
M~D CO~JP;APD[PS l-tAVE ~lADE LIBESliL USE OF TIns SOURCE Il\] /\UmIENTWG 
THE IR PHEPU,NNED TACt; IR. BOTl-L lllUF.:JND THE 15T MA\v H?\VE SURGC D ) 
IN fHE PASr TO MEET TACnIR REQUIREMENTS IN SUPPOR1 OF 1ACTICAL 
H1ERGENCIES. IN FACT T}1ERE HAS BEEN tW SHOHfl\GE Of CLOS~ A1R 
SUPI'ORT EVEN 1 HOUGH IT HAS BF::=~ NECE.SSARY TO DIVIDE TACAIR ,\r~ONG 
SEVE-N NI\JOR GROUliD COt'i,'lANDERS IN ACCORDANCf: VITH PRIORIT IES f\ND 
T (I.CT IC/IL H£QUIRnlCNTS. . 
2. CS) ALLEGED NON-RESPONSIVENESS OF SMS TO USMC UNITS - THL 
AUGUST EvALUAT lON Of THE SHlGLf:: t·1ANC\GEMENT SYSTEt~ (S~lS) RYVEf\LFD 
BETlER RESPONSIVENESS OF AIR SUPPORT TO GROUND COMM~NDFRS THROUGH­
OUT VIETNA~. IN THE EFFORT TO IMPROVE R[SPONSTVENESS 9 SPECIF1-
CALLY IN I CTZ, fHE FOLOWING OBTAlNS: 
A. HORN DI-\SC DECt\lE OPEPt;TION,'-Il ANI; VAS DFSIGNA1EO 1 HZ 
SENIOR FWF DASC IN I CTZ. 
B. -HO RN -DASC' liM; - C-OLLO ci\IEo--v!ITHHifYrY-tMfTo-p-no \F I D1C- --- ----- ~ -----. 

. BETTER RESPONSE TO el, JTI ~lPF. 
c. HORN D{\SC !irIS SCRAtfJBLE AUTHORITY OVER ALnn SORTIES OF 
AIR UNITS LOCDTFD IN I CTZ. 
D. T rlE A IR SUPPORT t"EASUf-iED Hl SORT IES PF:R 8A11 AL ICl N PE:1 D/\ Y 
INCRI:ASED rOR BOTH ~ARINES AND ARil'f rORers DUnlNG IH[ t,UC,UST 
[VALue\T ION Pl:.RIOD. 
ON FXA~l IPdtW COI'lPU'. IN! S ABO ur RESPONS IV[NESS, IT WAS FO UND DUR ING 
A TWO MONTh PERIOD THAl FOR I CT7 99.73PCT or REQUESTED TOT CHANG} 
AND 99~67PCT o~ ORDNANCE CHANG~S REACHING THE TACC WERE APfROVED. -
THEREFORE, 11 IS CONCLUDED THAT SINGLE MANf\GEMENT IS ADEQUATD.Y 
RESPONSIVE TO USER REQUIREMENTS. 
Fe (S) TRENDS Of ~lODIFICATION TOWARD DECEtHHALIZATION\ r THE 
USE~S OF AIR SUPPORl MAKF THEIR NEEDS fOR PREPLANNED SUPPOHT 
KNOWN THROUGH lHE CHAIN OF COMMAND. FACH LEVEL Of CO~~AND 
RFC~IVES REQUESlS FOR AIR SUPPORT, REVIEWS PND REFINES THE 
REQUESTS, AND ES1ABLISr::S PRIOHlTn.:S. TiiE REQUE::JTS ARE FORWMW­
ED TO THE MACV lISE FROM THf SEVEN GROUND COMM4~DERS. THE 
REQ~[STS RECEIVED AT MACV TASE ARE REVIEWED AND ALLOCA1PONS OF 

_TADAItZ _ASSETS Ms..E Mt\DE_ TN ACCORDc\NCt. WITH cOr~U~)MACV GUID~NCF. 
TH IS PRO CE.DUHE PS NOT CO NS rDE-HED -10- 131' A-s~·Cfq--l'O - IHENAR f 1\!E - ------ --
CXlNl"F\OL S'tSlLM BUT IS IN ACCORDPd~CE WITH THE: JOBJT {\Pi GROlft'l~) 
OPE 'U.1 10 t; '] S I ST E t1 • \ 

!.. 
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A DAY WILL EVER BE SATISFIED WITH HIS ALLOCATION OF TACAIR. AD-

DITIONAL IACAIR HAS ALWAYS BLEN AVAILABLE IN THE FORM OF IMMEDIATES

AND COMMANDERS HAVE MADE LIBERAL USE OF THIS SOURCE IN AUGMENTING

THEIR PREPLANNED TACAIR. BOTH 7TH AF AND THE 1ST MAW HAVE SURGED

IN THE PAST TO MEET TACAIR REQUIREMENTS IN SUPPORT OF TACTICAL
EMERGENCIES. IN FACT THERE HAS BEEN NO SHORTAGE OF CLOSE AIR
SUPPORT EVEN 1 HOUGH IT HAS BEEN NECESSARY TO DIVIDE TACAIR AMONG

SEVEN MAJOR GROUND COMMANDERS IN ACCORDANCE WITH PRIORITIES AND

TACTICAL REQUIREMENTS.
2. (S) ALLEGED NON-RESPONSIVENESS OF SMS TO USMC UNITS - THE

AUGUST EVALUATION OF THE SINGLE MANAGEMENT SYSTEM (SMS) REVEALFD
BETTER RESPONSIVENESS OF AIR SUPPORT TO GROUND COMMANDERS THROUGH.

OUT VIETNAM. IN THE EFFORT TO IMPROVE RESPONSIVENESS, SPECIFi-
CALLY IN I CTZ, THE FOLOWING OBTAINS:
A. HORN DASC BECAME OPEPATIONAL AND WAS DESIGNATED I HE
SENIOR FWF DASC IN I CTZ.
B. HORN DASC WAS COLLOCAIED WITH HQ III MAF TO PROVIDE
BETTER RESPONSE TO CL, JTI MAF.
C. HORN DASC HAS SCRAMBLE AUTHORITY OVER ALERT SORTIES OF
AIR UNITS LOCATED IN I CTZ.
D. THE AIR SUPPORT MEASURED IN SORTIES PER BATTALION PER DAY
INCREASED FOR BOTH MARINES AND ARMY FORCES DURING THE AUGUST
EVALUATION PERIOD.
ON EXAMINING COMPLAINTS ABOUT RESPONSIVINESS, IT WAS FOUND DURING
A TWO MONTH PERIOD THAT FOR I CT7 99. 73PCT OF REQUESTED TOT CHANGE
AND 99.67PCT OF ORDNANCE CHANGES REACHING THE TACC WERE APPROVED.
THEREFORE, IT IS CONCLUDED THAT SINGLE MANAGEMENT IS ADEQUATELY
RESPONSIVE TO USER REQUIREMENTS.
F. (S) TRENDS OF MODIFICATION TOWARD DECENIRALIZATION, - THE
USERS OF AIR SUPPORT MAKE THEIR NEEDS FOR PREPLANNED SUPPORT
KNOWN THROUGH THE CHAIN OF COMMAND. FACK LEVEL OF COMMAND
RECEIVES REQUESTS FOR AIR SUPPORT, REVIEWS AND REFINES THE
REQUESTS, AND ESTABLISHES PRIORITIES. THE REQUESTS ARE FORWARD-
ED TO THE MACV TASE FROM THE SEVEN GROUND COMMANDERS. THE
REQUESTS RECEIVED AT MACV TASE ARE REVIEWED AND ALLOCATPONS OF
TACAIR ASSETS ARE MADE IN ACCORDANCE WITH COMUSMACV GUIDANCE.
THIS PROCEDURE PS NOT CONSIDERED 10 BE A SHIFT TO IHE MARINE
CONTROL SYSTEM BUT IS IN ACCORDANCE WITH THE JOINT AIR GROUND
OPERATIONS SYSTEM.
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fiHORI'fIES ESTABLISHED BY COl1USMACV. EACH Cot'H1ANDER 11AY USE THESE 
WEEKLY SORTIES IN ANY MANNER HE CONSIDERS TO SUPPORT HIS TACTICAL 
PLANS. ' HE MAY SUBALOCATE ALL, OR PAHT f or THE /lVAILI\BLE SORTIES~ 
tIS INDIVIDU{\L FLIGHTS OR SLOCKS OF FLIGHTS, TO HIS ~lAJOR SUB­
OODINATE UNITS IN ACCORDANCE WITH HIS OWN PRIORITIES. SORTIES 
THAT HE DOES NOT SUBALLOCATE CAN BE USED AS HE DESIRES TO MEET ANY 
RmUIREMENT THAT MAY ARISE DURING THE COURSE OF EACH DAY·S OPERATIO~ 
,EVEt'J THOUGH THE (ISSEIS ARE AL,LOCATEDON A WEEKLY nH\G g REQUEST ron 
,CHANGES OF TOT AND ORDNANCE CAN BE PROCESSED ON A DAILY BASIS TO 
":>[R~lIT l1AXlMUM FLEXIBILITY. INl-lERENT IN THE SYSTHl IS THE· , 
~APABILft-y TO ACCOMrWDATE- CHANGES AY REQtJIHED~ THE WEEKL YPHE­
PLANED ALLOCATION OF TACAIH HAS ENHANCED THE OVERALL EFFECTIVENESS 
OF THE SINGLE MANAGEMENT SYSTEMe 
9. (S) PROPOs'ED CONTINUATION OF NONTHLY EVALUATION REPORTS -

--ffE:TliF{ rTINcfMARl N'Est'RIkE ASSET-S'--f6-C-G ~"i ii-'~lAF-,-'-F-OR-'A---30-'D~. y---fFiAIL---: 
PERIOD WITHIN THE ,FRM1EWOR1< OF THE SINGLE t'lANGEl1ENT SYSTEt'l vJAS NOT 

, ACCEPTABLE TO COMUSMACV AS IT DID NOT REPRESENT A MODIFICATION TO 
THE SINGLE MANAGEMENT SYSTEM, BUT A RETURN TO THEbDAL SYSTEM. ' 

,THE SINGLE r1ANf1GEMENT SYSTEt1 'IS vlORKING SO WELL fRot1 THE r'lf-IeV 
POINI OF VIEW THAT EvOtUTIONARY ADJUSTMENTS IN THE SYSTEM ARE ALL 
THAT rs~ NECESSARY, RATHEH THf-IN CONSTANT RE"EVALUtlTION~ 
10. (5) WE DO Nor 1tIISH TO 'APPEAR INTRtlNSIGENT ABOUT111IS t1t\TTFH 
OF,:SINGLE MANAGEMENT~BUT IS, VITAL' THAT CO~JUSt'ltICV RETJUN THE 
,CEIlTRP,LIZED CONTROL M4D DIRECTION OF'Tf\CAIR IN THE HANDS OF ~\ 
SINGLE INDIVIDUAL . '- ~,,;::~r'::;~, j':,::'::" ", ,,";. 
11. (u) WARt:] REGARDS'. ,.' . ';" "~',.' 
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PRIORITIES ESTABLISHED BY COMUSMACV. EACH COMMANDER MAY USE THESE

WEEKLY SORTIES IN ANY MANNER HE CONSIDERS TO SUPPORT HIS TACTICAL

PLANS. HE MAY SUBALOCATE ALL, OR PART, OF THE AVAILABLE SORTIES,
AS INDIVIDUAL FLIGHTS OR BLOCKS OF FLIGHTS, TO HIS MAJOR SUB-

ORDINATE UNITS IN ACCORDANCE WITH HIS OW N PRIORITIES. SORTIES

THAT HE DOES NOT SUBALLOCATE CAN BE USED AS HE DESIRES TO MEET ANY

RIQUIREMENT THAT MAY ARISE DURING THE COURSE OF EACH DAY'S OPERATION

EVEN THOUGH THE ASSETS ARE ALLOCATED ON A WEEKLY FRAG, REQUEST FOR

CHANGES OF TOT AND ORDNANCE CAN BE PROCESSED ON A DAILY BASIS TO

PERMIT MAXIMUM FLEXIBILITY. INHERENT IN THE SYSTEM IS THE

CAPABILITY TO ACCOMMODATE CHANGES AY REQUIRED. THE WEEKLY PRE-

PLANED ALLOCATION OF TACAIR HAS ENHANCED THE OVERALL EFFECTIVENESS
OF THE SINGLE MANAGEMENT SYSTEM.
9. (S) PROPOSED CONTINUATION OF MONTHLY EVALUATION REPORTS -

RETURNING MARINE STRIKE ASSETS TO CG, III MAF, FOR A 30 DAY TRAIL
PERIOD WITHIN THE FRAMEWORK OF THE SINGLE MANGEMENT SYSTEM WAS NOT
ACCEPTABLE TO COMUSMACV AS IT DID NOT REPRESENT A MODIFICATION TO
THE SINGLE MANAGEMENT SYSTEM, BUT A RETURN TO THE DUAL SYSTEM.
THE SINGLE MANAGEMENT SYSTEM IS WORKING SO WELL FROM THE MACV
POINT OF VIEW THAT EVOLUTIONARY ADJUSTMENTS IN THE SYSTEM ARE ALL
THAT IS. NECESSARY, RATHER THAN CONSTANT RE-EVALUATION.
10. (S) WE DO NOT WISH TO APPEAR INTRANSIGENT ABOUT THIS MATTER
OF SINGLE MANAGEMENT, BUT IS VITAL THAT COMUSMACV RETAIN THE
CENTRALIZED CONTROL AND DIRECTION OF TACAIR IN THE HANDS OF A
SINGLE INDIVIDUAL
11. (U) WARM REGARDS.

I
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F~fI cr, Tfl rll\F 
lL) fll!';iW IL'S F!IFPf,C 
BT 
S r (" H f' 1 SPFC{\T q,CLUSIV r [i;ARJNf_ CORPS FYES CJi'JLY 
!i')T1 '.lSTV)' l-()~ L lliFr,1 PUSE FPor,., LTr]"r\ CUC;H'r1p~! 

D ~ L ' vr t) lllj R 1 ~8 \;/0 ~( In 1\1(, frO!J l'F) • - It..,.,;:p-
C;1.~j.J: Ln('t\1 TOt,1 .OF fj.\}I"-Ur~ITS--(U)- / -( I 
RrF: {J,. FrYfP(,C r,152jLJS? ~JOv 63 (SJ.j 
1. (C:) 11" \)Tnl 0)." T-IJtY PLflfll"PlC ~10\'J U~ll)ER\"AY I CONCUr, IITI'Jr 11-1:;: 
Rf~1 UC'I\TTfW C'F VnFl\ \ 1') VIC;';: VMp 311 TO ~1Ml 15. IN f'Dl)JTIOf i , 
IFf;' 1°'j c,pr.\c~s T,'F ToJOUU) ACCPUE III1-("OU~lTRY IS A F?O[:LlS I,IF cc,r,lNOl 
Jr" ~IOR ~ • 
:::-. (S) TqF R[OllTRP1Fflf FO:" TIlC AIR SU;:>D01H FAS DFCR~ASLD %r",~_ 

"ilL'll SIt~Cr n'F PO~~PH1(, flALT, I~Ot'!F'-'FR, THE 10T(l1 :'Ft:;'FCT ClIN~IUT 
PF '''H<.l\('L'P}~f) AT THIS THW. f?ECH1TLY rYiACI} HAS SHTI~HD IH~ 

Cl'IP1{/\C;rS (1UT-OF-crI\HI1~Y M':J TO III CORPS. fl-[i7P[F01!E~ 

I llfCUU) r1r)T OPJ".:CT TO rlOVnlG V"1FP\ 115 AT All EA!\LY DAT!:' 
IF 'T (AN p~ A00~NOt:;'D. ("HJCK OUTLT~~ CQ~rURS. 

roT c , 
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10 17;UV AAF366
CO RUHKM,
DE PHMNAT 1152 3140910

COPIESOFCOPY7NY SSSSS
0 0979407 NOV 63

9 NOV 68 10172FM Cr. III MAF
10 RUTKI/CG FUFPAC
BT
STCRF I SPFCAT FACLUSIVE MAKINE CORPS FYES ONLY
FYC) USTVI FOR LIGEN RUSE FPOM LTGEN CUSHMAN
DHL VEP DURING WORKING HOURS.

ATTSLBJ: LOCATION OF AVN-UNITS (U)
RTF: A. FNFPAC 9523457 NOV 68 (S*)

1. (S) 1 1 VTFW OF T-DLY PLAININC NOW UNDERWAY I CONCUR UITH THE
RELOCATION OF VMFA 115 VICE VMA 311 TO MAG 15. IN ADDITION,
THE 125 SPACES WE WOULD ACCPUR IN-COUNTRY IS A PODUS WE CANNOT
Jr NORE .
?. (S) THE REQUIREMENT FOR TAC AIR SUPPORT HAS DECREASED SOME-
WHAT SINCE TYE POMPING HALT, HOWEVER, THE TOTAL 5F5FCT CANNOT
RF MEACURED AT THIS TIME. RECENTLY MACV HAS SHIFTED THE
EMPHASIS OUT-OF-COUNIRY AND TO III CORPS. THEREFORE,
I WOULD NOT OPJECT TO NOVING VMFA 115 AT AN EARLY DATE
IF IT CAN pr ADRANCED. CHICK OUTLTER CONCURS.
Go /
DT

ACTN: S/SEC0 09094,02 NOV 68 i-ICC III MAF
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FHO['lj LGEtJ cusm'lt~N <r~ARINE COHPS EYES orn.Y) 
l~ I HAVE RECEIVED THE FOLLOWING MEMO FOR THE RECORD 

FROM CLIFF DRAKE AND FORWARD IT FOR YOUR INFO. 
r HAD OTHER COMMITMENTS WHICH PREVENTED ME MEETING 
~R STEADMAN SO CANNOT SEND ANY PERSONAL JUDGMENT ON 

..THE !¥l6TTEH • 

. ~ .. 
OUOTE: Iv1Ef<ORANDUH FOR THE RECORD. PERsot'I/\L FOR LGE1'i 

, .' , 
~,. " .. 

CUSHMAN ~ROM M~JGEN DRAKE. SU~JECT: COMVERSATIO~ 
\.tilTH [Y1R •. R~ C. STEADr~AN, DEPUrV ASSISTrdH SFCHETt-,nY 
OF DE':fENCE (ISA). 
1. MR STEAnMAN AND PARTY VISITED XXIV CORPS 2-3 NOV, 
S?ENDI~G SATURDAY NIGHT AT XXIV CORPS. FOLLOWINGDIN~ER 
LTGE['; ,STIu..iEU~ INVITED ('iF? STE~\DM.AN AND rl FEW OTHERS 
:> ..... , .. :~."., -.~' ~ ':. 
. CG I J r f·1,I\F R 1?~]447/NOV ~B 
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12NOV68 0335Z
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PAC -T- CMC

COPIESCOP OF

RR RUEBHOA RUHKM
DE RHMMAFA 1469 3170145
ZNY CCCCC

120144Z NOV 68
4 CG III MAF

TO RUEBHOA/CMC
RUHKM/CG FMFPAC
BT
CONFIDENTIALSPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY
FOR GEN CHAPMAN AND LGEN BUSE
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1. I HAVE RECEIVED THE FOLLOWING MEMO FOR THE RECORD
FROM CLIFF DRAKE AND FORWARD IT FOR YOUR INFO.
I HAD OTHER COMMITMENTS WHICH PREVENTED ME MEETING
MR STEADMAN SO CANNOT SEND ANY PERSONAL JUDGMENT ON
THE MATTER.

QUOTE: MEMORANDUM FOR THE RECORD. PERSONAL FOR LGEN

CUSHMAN FROM MAJGEN DRAKE. SUBJECT: CONVERSATION
WITH MR. R. C. STEADMAN, DEPUTY ASSISTANT SECRETARY
OF DEFENCE (ISA).
1. MR STEADMAN AND PARTY VISITED XXIV CORPS 2-3 NOV,
SPENDING SATURDAY NIGHT AT XXIV CORPS. FOLLOWING DINNER
LIGEN STILWELL INVITED MR. STEADMAN AND A FEW OTHERS

R 1291447/NOV 68 ACTN: S/SEC 1-3CG III MAF
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PAGE H]O R}1MM:WA 1469 SPECAl FXCLUSJ\1F FOR MeEO ____ _ 
fa HIS QUAH1ERS. TNCCUDEIY Ht ThE-GRO'UP-t;jERE l'IAJGEr~< SCH'lfEITl~R 
CIS XXIV CORnS·~ND CAPT C.-A. K~ISER~ USN AND COL 8E.NSO~ US~ 
DorH t'l'lEMBERS OF rm S1EADrt·tdl'S PllRTY9 PLUS MY SF! F. 
2. ~H STEADMAN WAS DOMINATING THE CONVERsaTION WITH A 
DISCUSSION OF' DOD'S NEED FOR BETTER SH.TISTICAL Dl\1A 
SO AS 10 QUANTIFY ~ND HENCE BFTIER EVAt0AfE T~CTICAL 
OPERfl!TO!,'S IN VI ETi,IC\IYI. I\T O~IE POINT H' ThE C0f\)\1S'PS{ITJO~J~ 
FOR l,jJ A?Pf4REN1 RF{lSCN THAT I COULD RFC'ALL, ffJR STFADr~Oj 
T URN [f) TO f') E AND SAT D TOT Ii E F F F f C T T 11 l\ T THE 0 I) L Y 
THING fHAT IS l<[FPINS DOl) fROM T:~tlt~SFETl=lING T4E t<:t~RINr: 
CORPS TO lHF: ,f\RMY 1S THE CONGRESS. HE THFN UENT ON 
TO THF EFFECT THAT TH~ MAnINES YERE R~ALLY NO DIFfERENf 
FROM THE ARMY ~ND THAT ~AS ~HER[ THEY ~ELO~GED. HE 
REPEATED {\GAIN 1'H{I[ IF IT \lfF}?Er~'T FOP CONGHESS THE 
Mr~R11\1ES \I,fOULD BE TRM1SFERRED TO THE ARrw IO~10RROItJ. 
~l Y REP L Y TOT HIS II] {.I S T HAT \ I H I L F I It} r S S U f\ F T H 1\ T r }i E 
~MY \liOl,LD Lll(F TO HC\VE 1HE ASSr:fS RFPRESEtnED By IHE 
~RJ~F CORPS, I DOUBT£D IF lHE ARMY WPNTED fHE MARTNE 
ORPS PER S£ AND I WAS POSITIVE TH~T THE MARINE CORPS 

}l~D W) UESF{F OR I.NTENTION TO 9EC0t'1E A DUPLICATIV;: 

" PAGE THnEE RHMMAFA 1469 SP[rAT E~CLUSIV[ FOR I~CEO 
[LHIE!1T OF'-,~d'1D IfITHH' THE US t.RMf. I 'CHEN ~JFnr 0[; \,'ITH 
A D~SCPI~rlON OF THE ROLE AND MISSION OF THE ~ARJNE CORPS, 
IrS PMn (\S t-N PtfFGFU,L ENTITY \.11 fllHI THE US fleET 
'>1RUCJ LlRC, (\('U 501>,f PHILOSOPhY O~V SEA POvIEE. 
30 Al f\t~OrHER POINl IN THE DISCUSSIOi\\ iijR STFADM(.lN 
~l~DE' ?\ SERIOUS ALLEG~.lION AS TO THE OUALI1i OF' THE 
PRESE!H D~Y OfFICE'11 COPPS IN THE ~lt\Rll\IE CORPS? CHtdWIr\G 
THAT ~E ~~nE STILL LIVING ~ND THI~KING IN TERMS 
OF' fHE I1RSSIV~ HFtlD-ON llSSU6LT lYPl: rACllCS \.'HICH 
CHARACTERIZED M~RINE CORPS AMPHIBIOUS OPEPATIONS IN 
~hJ 11. HE C)~ARGFD IN EFFI::CI TH6T THE TROtlBLF \!IITH 
MARINE CORPS OF'F'ICER LEADERSHIP 10DAY IS Tb4T IT IS 
TOO RIGID IN I1S THINKING, STUBBORNLY CLINGJ~G 10 THE 
PAST AND N01 ~EEPl~q UP ON ~JD[R~ DAY lRENDS IN 
TAr;TICS. Fr.;: \.IENL"Oi' TO SAY THAT THE ONLY RFrSC~l TlI~­
~~R!~E COPPS HAS l~JOYFD Any SC8C[SS IN VIETNH~ 
IS PECAUSI: Of· ITS "LITE BOD'! OF ENLISrr:D ~[EN. HF SAID 
[(I l)-jr' Ehl'CI 1HCjT THE t~L\RlfIJF CORrS "!{lS LIVlNG OF'F' 

1 4~ ~~bf OF ii5 t~l IE l:"r~LI~;lrD lPO~PS It·~~L.Yl.~,G fh;.f 
~y WOULD Sf BETTER O~F IN THE AR~f. MY REPLY (0 
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PAGE TWO RHMMAFA 1469 SPECAL EXCLUSIVE FOR MCEO
10 HIS QUARIERS. INCLUDED IN THE GROUP WERE MAJGEN SCHWEITER
C/S XXIV CORDS AND CAPT C. A. KAISER, USN AND COL BENSON USA
BOTH MEMBERS OF MR STEADMAIL'S PARTY, PLUS MYSELF.
2. MR STEADMAN WAS DOMINATING THE CONVERSATION WITH A
DISCUSSION OF DOD'S NEED FOR BETTER STATISTICAL DAIA
SO AS 10 QUANTIFY AND HENCE BFTTER EVALUATE TACTICAL
OPERATION'S IN VIETNAM. AT ONE POINT IN THE CONVERSATION,
FOR NO APPARENT RFASON THAT I COULD RECALL. MR STFADMAN
TURNED TO ME AND SAID TO THE FFFECT THAT THE ONLY
THING THAT IS KEFPING DOD FROM TRANSFERRING THE MARINE
CORPS TO THE ARMY IS THE CONGRESS. HE THEN VENT ON
TO THF EFFECT THAT THE MARINES WERE REALLY NO DIFFERENT
FROM THE ARMY AND THAT WAS WHERE THEY BELONGED. HE
REPEATFD AGAIN THAI IF IT WEREN'T FOR CONGRESS THE
MARINES WOULD BE TRANSFERRED TO THE ARMY 10 MORROW.
MY REPLY TO THIS WAS THAT WHILE I WAS SURF THAT THE
ARMY WOULD LIKE TO HAVE THE ASSETS REPRESENTED BY THE
4RINF CORPS, I DOUBTED IF THE ARMY WANTED THE MARINE
CORPS PER SE AND I WAS POSITIVE THAT THE MARINE CORPS
HAD NO DESIRE OR INTENTION TO BECOME A DUPLICATIVE

PAGE THREE RHMMAFA 1469 SPECAT EXCLUSIVE FOR MCEO
[LEMENT OF-AND WITHIN THE US ARMY. I THEN WENT ON WITH
A DESCRIPTION OF THE ROLE AND MISSION OF THE MARINE CORPS,
IfS PART AS AN INTEGRAL ENTITY WITHIN THE US FLEET
STRUCTURE, AND SOME PHILOSOPHY ON SEA POWER.
3. AT ANOTHER POINT IN THE DISCUSSION MR STFADMAN
MADE A SERIOUS ALLEGATION AS TO THE QUALITY OF THE
PRESENT DAY OFFICER CORPS IN THE HARINE CORPS, CHARGING
THAT WE WERE STILL LIVING AND THINKING IN TERMS
OF THE MASSIVE HFAD-ON ASSUALT TYPE IACIICS WHICH
CHARACTERIZED MARINE CORPS AMPHIBIOUS OPEPATIONS IN
WW 11. HE CHARGED IN EFFECT THAT THE TROUBLE WITH
MARINE CORPS OFFICER LEADERSHIP 10DAY IS THAT IT IS
TOO RIGID IN IIS THINKING, STUBBORNLY CLINGING 10 THE
PAST AND NOI HEEPING UP ON MODERN DAY 1RENDS IN
TACTICS. HE WENT 01 TO SAY THAT THE ONLY REASON THE
MARINE COPPS HAS INJOYED ANY SUCCLSS IN VIETNAM
IS BECAUSE OF ITS FLITE BODY OF ENLISTED MEN. HF SAID
TO THE EFFFCI THAT THE MARINE CORPS "AS LIVING OFF

4 FAI OF 115 ELPIE ENLISIED 1POOPS IMPLYING ThAT

29
MY WOULD BF BETTER OFF IN THE ARMY. MY REPLY 10
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~{\~E "'Fo~J}i~,lr:lli';1;;A ·;~;9 SP-~Ct1T EXCLUSJ-VE 'F-OR i'~;::EO - , :c 

T HIS \~I L\ S T! I l\ T ~! i T H P F G M; D TOT H '£ l<.. LITE T R u 0 ~ S 9 IN F 
WORKrn THAT M~GIC AT PARRIS ISLAND AND SAN DIrGe --
BuT 1 HAT I COULD NOT AGI~EF lin iH HIS COl~l1FNTS ABOUT fHE 
PRESftlT D~Y MAR HIE OfF'IC::RS CORPS. I tlGREED THAT IN, 
SOME INDIVIDUAL-CAS~S YOU MIGHl FIND SOME OFFICERS-
\,IHO I;IERE SLOv! TO -Rc~\e-r--r-O--CHA-tJG-r-tJG-TrhFS-Ellf-Tl-riH I 
DOUBTFD VERY STRONGLY T~E VALIDITY OF HIS CLAIM THAT 
IT APPLIED TO THE GROUP AS A ~HOLE~ I ADMITfED lHAT 
WF WERE ~ DOGGED AND DETERMINED GROUP AND TOOK OUR 
RESPONSIBILllIES VERt S[~IOUSLY, POINTlNG OUT TO hI~ 
THAl THIS [,ETERr-nr:1\TIClN OF PUHPOSE" ON THE PCtRT OF 
t1ARIPE' CORPS SENIOR LEADERSHP LED TO THE ~lt,RHIE CORPS 

/' BEIt~G THE or,1LY S~n\fISr lHf-.f H,~S BEEN f\l3LE TO M2Ff EVERY 
CO~MrI~ENr PLAC[O UPON IT SINCt THE INlfIAL 1~THOOUCTT0N 
OF us r::Ot'r','SAT FORCE¢; INTO VJE1NI.\IYJ -- DELIVERING \.IIT40Uf 
FtI L \,'}{flT _~IJ\S \IJfd~TI~D \lil-lEN IT v'AS tvArJTED. 
4. 1\1 A~~OTHER POINT lim STEtlDMAN ASl"FD fIlE \JXY DON'T 
lh~ MARINES GIVE U~ THEIR FIGHfFRS AND ATTPCK ATPCR~~l 
A~D GO 10 ALL HELICOPTERS LI¥F lHE ARMY. HE SAID 
THAT THE N~VY COULD PRG~IDE ALL THE FIGHTER AND ATrACK 

lG[ FIVE RH;vit·4f\,Fr\ 1469 SPECflT ~ XCLUSIV[ rOR r~(,EO 
SUPPORT ~E NEFD£Do I REPLIED WITH A GRIEF EXPLA~Al10N 
OF THE ROLE OF' ThE" NP,\l)' tlt'D M:\RINE AIRp POH!IH)'] our 
IN PARTICULAR THAT THE eVA'S COULD NJT BE TIED DOWN 
TO PPOVIDE CONTHilllNG CLOSE liIH SUPPORT 10 THE LANDING 
FORCE ArJD HE'illeF THE: NE~-D FOR OUR SATS SYSTEfj ETC SO I\S 
10 GET FIXFD-~JItw FSTA8LTS}!ED ASHORF AS SOO!J AS 
POSSIBLE. hIS REPlY TO THIS \JAS AN OFF-HAND RE~A~K 
10 1HE [nFCT [HA1 TIiE AIR FORCE COlJLD OFF SlE.Ft 
MATTI~G JUST AS E~SIIY AS THE ~ARIN[So 
5. PLI. THE FOHEGO I NG ~,p. S CO ND llCTE.D IN t\ FR I E NDL Y 
ATrfJOSrHFRE \.JITH MR STEI\D~JAN CONCL UDING BY SAYING THflf 
SHICC HL HAD 8ECN r.~tSED IN Htlltif\I1 DURING \·'1.1 II HE 
If AD AU'lIYS RF[N A GRE/\T t'lDf'ilIRER OF' THt<"' trjARHlES. HE 
ALSO SAID TO THE EFFECT THI\f ALL or THIS I ... AS JUST 
FRIENDLY n~TER DINNFP T6LK AND HOPFD THAT I DIDN'f 
TP hE HII'i TOO SFR 1 OuSt I • 
6. Mi H1PRFSSIOt-) IS 1H(\T ~1R STFl\ Qt'1A {\l IS SOi'1FI,IHt\T 
SUPLRCILIOUS pND IS hOT A ~ERY PR0FOU~D fHJNKtR. ALSO 
IT SFH1S RlITHFR OEVrOljC; THl\T !iF }~AS 8~Er~ TliROllGHlY 
\·lORKFD UPON BY THOSE \,1J-{O DO Nor HAVt' THE SFST :NTEHESTS 

PT 

CO,~~~~~ ~-, ~~{ ~ i/.~ 
2E SlY RF~1f,iAn, l/iG9 SD[C ,'i Er,C;'" ISJ\r~ FC!{ r"i:-;r:.o 

THE MM?IhF CORrs A1 I';FM<1. Uf')OUOTE G ~J~fHl RFGARDS. 
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PAGE FOUR RHMAFA 1469 SPFCAT EXCLUSIVE FOR MCEO
THIS WAS THAT WITH REGARD TO THE LLITE TRUOPS, WE
WORKED THAT MAGIC AT PARRIS ISLAND AND SAN DIEGC
BUT THAT I COULD NOT AGREE WITH HIS COMMENTS ABOUT THE
PRESENT DAY MARI NE OFFICERS CORPS. I AGREED THAT IN,
SOME INDIVIDUAL- CASES YOU MIGHT FIND SOME OFFICERS
WHO WERE SLOW TO -REACT TO CHANGING TIMES 5UT THAI I
DOUBTFD VERY STRONGLY THE VALIDITY OF HIS CLAIM THAT
IT APPLIED TO THE GROUP AS A WHOLE. I ADMITTED 1 HAT
WE WERE 4 DOGGED AND DETERMINED GROUP AND TOOK OUR
RESPONSIBILITIES VERY SERIOUSLY, POINTING OUT TO HIM
THAT THIS DETERMINATION OF PURPOSE ON THE PART OF
MARINE CORPS SENIOR LEADERSHIP LED TO THE MARINE CORPS
BEING THE ONLY SERVICE THAI HAS BEEN ABLE TO MEET EVERY
COMMITMENT PLACED UPON IT SINCE THE INITIAL INTRODUCTION
OF US COMBAT FORCES INTO VIETNAM - - DELIVERING WITHOUT
FA L WHAT WAS WANTED WHEN IT WAS WANTED.
4. AI ANOTHER POINT MR STEADMAN ASKFD ME UHY DON'T
THE MARINES GIVE UP THEIR FIGHTERS AND ATTACK ATPCRAFT
AND GO 10 ALL HELICOPTERS LIKE THE ARMY. HE SAID
THAT THE NAVY COULD PROVIDE ALL THE FIGHTER AND ATTACK

GE FIVE RHMMAFA 1469 SPECAT EXCLUSIVE FOR MCEO
SUPPORT WE NEEDED. I REPLIED WITH A BRIEF EXPLANATION
OF THE ROLE OF THE NAVY AND MARINE AIR, POINTING our
IN PARTICULAR THAT THE CVA'S COULD NO? BE TIED DOWN
TO PPOVIDE CONTINUING CLOSE AIR SUPPORT 10 THE LANDING
FORCE AND HENCE THE NEED FOR OUR SATS SYSTEU ETC SO AS
10 GET FIXED -WING ESTABLISHED ASKORF AS SOON AS
POSSIBLE. HIS REPLY TO THIS VAS AN OFF-HAND REMARK
10 THE EFFFCT THAT THE AIR FORCE COULD OFF S1EFL
MATTING JUST AS EASILY AS THE MARINES.
5. ALL THE FOREGOING WAS CONDUCTED IN A FRIENDLY
ATMOSPHERE WITH MR STEADMAN CONCLUDING BY SAYING THAI
SINCE HL HAD BEEN RAISED IN HAWAII DURINC MU II HE
HAD ALWAYS BEEN A GREAT ADMIRER OF THE MARINES. HE
AL SO SAID TO THE EFFECT THAI ALL OF THIS WAS JUST
FRIENDLY AFTER DINNER TALK AND HOPFD THAT I DIDN'S
TAKE HIM TOO SERIOUSLY.
6. MY IMPRESSION IS THAT MR STEADMAN IS SOMEWHAT
SUPERCILIOUS eND IS NOT A VERY PROFOUND THINKER. ALSO
IT SEFMS RATHER OBVIOUS THAT HF HAS BEEN THROUGHLY
WORKED UPON BY THOSE WHO DO NO I HAVE THE BFST INTERESTS

CONFIDENTIAL
GE SIY RHMMAFA 1469 SPEC I EACL ISIVE FOR MCEO

THE MARINE CORPS AI HFART . UNQUOTE. WARM REGARDS.
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RECEN'r DOvJN1'lAPJ) TREND OF AIR FORCE SUPPORT 'ro I 

BEFORE SUFFICIENT ~nME HAS ELAPSED TO ENABLE US rro 

PRESENT A STRONG, DOC UlvlEN':[IED CASE. 

2. :['11£ MOVEMENT sonTE OF THE 1ST CAY DIV (AM) 

CEB'J'lHNLY REDUCES THE ARMY 'rROOP DENSITY IN I COHPS. 

HmmVER, 'IHE MOVE sourn COULD BE USED AGt\INST US. 

THE AIR FORCE COULD REITERA:['E THE OLD M .. i1CV 

OF THE REQUIREMEN~r FOR THE AIR EFF'OHT TO BE APPLIED 

J:N 'II'IE MOS~: EFFECTIVE MANNER IN FUli.TlIERANCE OF THE 

MACV HlsrnON AI'fD, USING DEVELOPING 1ST", CAV REQUIHE­

l·1EN'l'S IN III CORPS, JUSTIFY DECREASED AIR FORCE 

SORTIES ,ALLOCATED TO yr.I MAF. 

3. IN SHOHT, I AGREE THAT THE RECEN'l1 TURN OF EVEN'IiS 

IN I CTZ :t-lAY IN TIrv'IE PROVIDE POR i1.N ACCEPTABLE 80-

LlYl'ION TO THE AIR CONTROL PROBLEM. YE'l'; 11M RELUC-

, TAN'r NOI'l TO,. TIP OUR H[~ND, Ar-.Jl) I FEEL THAT UE NEED 

TO ~JATCH THESE NEW DEVELOPJvIEN~L1S CP,RE:b'UIJLY, CHARTING 

THE PACTUl,L DA'rA TO BACK OUR CASE IN DETAIL, AND A'JI 

THE PROPITIOUS MOMENT, SUBMIT OUR PROPOSAL ... TO MP,CV. 

1 
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GP-+ 

Bli 

DECLASSIFIED 

j 

DECLASSIFIED

COMMUNICATION CENTER
HEADQUARTERS

ET
SALBESTE MARINE

100 GOING CLASSIFIED/EFTO SMOOTH MESSAGE DRAFT

DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER LINE

MARINE CORPS EYES ONLY

SECRETSECRET/MCEO

RECENT DOWNWARD TREND OF AIR FORCE SUPPORT TO I CTZ

BEFORE SUFFICIENT TIME HAS ELAPSED TO ENABLE US TO

DD PRESENT A STRONG, DOCUMENTED CASE.

00
2. THE MOVEMENT SOUTH OF THE 1ST CAV DIV (AM)

CERTAINLY REDUCES THE ARMY TROOP DENSITY IN I CORPS.N N

00 HOWEVER, THE MOVE SOUTH COULD BE USED AGAINST US.

TT THE AIR FORCE COULD REITERATE THE OLD MACV PLATITUDE

OF THE REQUIREMENT FOR THE AIR EFFORT TO BE APPLIED
T

Y YIN THE MOST EFFECTIVE MANNER IN FURTHERANCE OF THE

P PMACV MISSION AND, USING DEVELOPING 1ST CAV REQUIRE-
E 1.

MENT'S IN III CORPS, JUSTIFY DECREASED AIR FORCE

I ISORTIES ALLOCATED TO III MAF.

N N3. IN SHORT, I AGREE THAT THE RECENT TURN OF EVENTS

IN I CTZ MAY IN TIME PROVIDE FOR AN ACCEPTABLE SO-
T T

LUTION TO THE AIR CONTROL PROBLEM. YET, I'M RELUC-H H

I !TANT NOW TO TIP OUR HAND, AND I FEEL THAT WE NEED
S S

TO WATCH THESE NEW DEVELOPMENTS CAREFULLY, CHARTING

S STHE FACTUAL DATA TO BACK OUR CASE IN DETAIL, AND AT

P

Eming

THE PROPITIOUS MOMENT, SUBMIT OUR PROPOSAL MACV.
A WARM REGARDS.
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SEC RET SPECAT MARINE CORPS EYES ONLY 
JOINT USAGE Of MCASJWAKUNI cSS/NN/FF) 

· A. CO.MMARCOrmf\SESPAC 072239Z NOV 68 (S) 
1. ON SITE SURVEY TEAM CONSISTING OF COL JOHN l. 
SU50TT DEP DIR OF PROGRAMS~ DCS/PLANS CINCPACAF; LTCOL D. w. 
HAt>1ILTON CHIEF' POLICY DIVISION, DIRECTOR PL:~NS, FIFTH~F'; CAPT \\1. 
E. THO~'jPSON CIVIL ENGINEERS FIFTH AI' VISITED MCAS IWAKUNI 
0900-1400 13--NOV 1968~ -
2. IN ACCORDANCE WITK REF' A TEAM WAS BRIEFED ON FACILITIES, 
MILCON PROGRAM~ AND ANTICIPATED BASE LOADING IN POST VIETNAM 
SITUATION (TWO MARAIR~RU~ WING HQ., AND POSSIBLE FAW-SIX wITH TWO 
VP S9DS) AND PRESENT AND FUTURE USE OF' SEADROME {l,ND 
RELATED FACILITIES BY J'tY1SDF RPT Ji'lSDF. PROBLD1 ~REAS 
DISCUSSED 'A1ERE t1AIi~rENANCE OF OVEH.AGE PL,l\f'-1T FACILITIES,-
EXISTING AND FUTURE BACKLOG OF MINOR MAINTENANCE, 
DEPENDENT HOUSIWJ, SCHOOLS AND REQUIREMENT FOl~ PARALLEL RUNI/lI,Y 
IF BASE LOADING EXCEEDS TWO MAGS. . 
30 THE rEA;'! ADVISED Il~ H~SPOI\lSE TO OUR QUER)' ON !·1(-\GNITUDE OF 
POSSJ: BLE \J~) t.F USAGE 0 F THE A IH S'frIT ION TH t\ T T 1:10 us (IF' l.'ll NGS OF' 
APPROXIMATELY 100 F-4A/C AND 1700 PERSONNEL ~ERE BEI~G 
CONSIDERED IN THE PACAF STIJDY. THE TEN'1 COWr,ENTED THAT 
REQUIRE~ENT FOR FACILITIES, RAMP SPACE, BILLETING AND SINGLE 
RUN1." AY L Hi JTAT 101\1S io}OUL.D rEr·.iD TO RULE our JO TNT OCC1,IPf\NCY. 
4. \vHILE NOT SPECIFICALLY STp..TED, GENER(IL F'FELING \'J!'IS THI\T TE,,!'1 
BELIEVED r~c~,s Iw{\1'~U!a POSSE:SSED EXCELLna POTEnTIAL CR' 'fl' 
D,'l" h""1' '"'rf)t' Tl-t" "ITQ lTIIR('~,· Or,T "\ \t'1T~Yr lJC: tJ-J'i;' P,t,C:"~ .;.¥:s! . ,',.' 'iI:" ',,/;'i,:r:, L:'.i 1';\) .... 1\ 1.~~ i"-!, "-'loV ___ -l' !", ._, ... r .. __ {_ '~.-.-_" , ..... , .......... ./. . ... ,. 
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SECRET SPECAT MARINE CORPS EYES ONLY
JOINT USAGE OF MCAS IWAKUNI (SS/NN/FF)
A. COMMARCORBASESPAC 0722392 NOV 68 (S)
1. ON SITE SURVEY TEAM CONSISTING OF COL JOHN L.
SUSOTT DEP DIR OF PROGRAMS, DCS/PLANS CINCPACAF; LTCOL D. W.
HAMILTON CHIEF POLICY DIVISION, DIRECTOR PLANS, FIFTH AF; CAPT W.
E. THOMPSON CIVIL ENGINEERS FIFTH AF VISITED MCAS IWAKUNI
0900-1400 13_NOV 1968.
2. IN ACCORDANCE WITH REF A TEAM WAS BRIEFED ON FACILITIES,
MILCON PROGRAM, AND ANTICIPATED BASE LOADING IN POST VIETNAM
SITUATION (TWO MARAIRGRU, WING HQ., AND POSSIBLE FAW-SIX WITH TWO
VP SQDS) AND PRESENT AND FUTURE USE OF SEADROME AND
RELATED FACILITIES BY JMSDF RPT JMSDF. PROBLEM AREAS
DISCUSSED WERE MAINTENANCE OF OVERAGE PLANT FACILITIES,
EXISTING AND FUTURE BACKLOG OF MINOR MAINTENANCE,
DEPENDENT HOUSING, SCHOOLS AND REQUIREMENT FOR PARALLEL RUNWAY
IF BASE LOADING EXCEEDS TWO MAGS.
3. THE TEAM ADVISED IN RESPONSE TO OUR QUERY ON MAGNITUDE OF
POSSIBLE USAF USAGE OF THE AIR STATION THAT TWO USAF WINGS OF
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INDICATING LOCATIONS, FOR A MEF IN WESTPAC. IT WILL

BE IN CONSONANCE WITH PREVIOUS FMFPAC SUBMISSIONS TO

CINCPACFLT AND WILL FOLLOW THE PRELIMINARY GUIDANCE
DD

I GAVE YOU IN REF B. YOU WILL NOTE THAT THE TROOP
00

LIST PURPOSELY DOES NOT INDICATE A SPECIFIC UNIT;

N NTHIS IS TO PROVIDE US WITH MAXIMUM FLEXIBILITY AT

,00
THE CRITICAL TIME OF WITHDRAWAL. AS SOON AS THE

T
and

T

LOGISTIC IMPLICATIONS ON SUPPORT OF THIS POSTURE ARE

TT
DETERMINED, I WILL PROVIDE YOU WITH ADDITIONAL

Y
GUIDANCE.P P

3. (U) I RECOGNIZE THAT THIS GUIDANCE MAY REQUIRE EE

REVISION, DEPENDING ON THE REPLY TO REF C AND THE

MANY INTANGIBLES ASSOCIATED WITH THIS SUBJECT. WARM
N REGARDS.
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SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE FROM GEN CHAPMAN MARINE

CORPS EYES ONLY (DELIVER DURING WORKING HOURS)
SUBJI PROGRAM 6 REALIGNMENT
As CMC 241448Z/OCT 68 SPECAT
B. CG III MAF 090526Z NOV 68
1. (S) REF A PROVIDED FORCE REALIGNMENT UNDER ALTERNATIVE NR 3
THIS WAS FORWARDED BY SECNAV TO SEDDEF ON 4 NOV 68.
2. ( S) REF B ADVISED THAT CG III MAF'S MEASURES TO BRING ON-
BOARD SVN STRENGHT WITHIN THE CURRENT CEILING HAVE RESULTED IN A
SHORTAGE OF EXPERIENCED OFFICERS IN OBTH DIVISIONS AND DECLINING ON--

BOARD FOXHOLE STRENGTH IN REFLE COMPANIES.
3, (S) THERE IS A POSSIBILITY THAT OSD MAY DELAY INDEFINITELY A

DECISION ON THE PROGRAM 6 REALIGNMENT OF FORCES. THE EFFECT WOULD
BE THE APPLICATION OF THE PROGRAM S CEILING AS A MANNING LEVEL
RATHER THAN DEPLOYING FROM SVN THE UNITS WE HAVE PROPOSED UNDER THE
ALTERNATIVES TO DATE.
4. (S) IN ORDER TO SURFACE THIS ISSUE WITH THE JCS, IT IS DESIRED THAT

CG III MAF INITIATE A REQUEST TO COMUSMACV TO COMMENCE REDEPLOYMENT

TO OKINAWA OF THOSE UNITS LISTED IN PARA 3 B OF REF A. THE

PAGE TWO RUEBHOA0216 SECRET SPECAT EXCLUSIVE FOR LIGEN BUSE

FROM GEN CHAPMAN MCEO (DELIVER DURING WORKING HOURS)

DEFICIENCIES CITED IN REF B SHOULD PROVIDE THE BASIS FOR THIS REQUEST
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THE RATE CG III MAF DEEMS NECESSARY TO IMPROVE TACTICAL UNIT M/L
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COMUSMACV DECISION TO WEIGHT THE EFFORT IN LAOS AND III CORPS. 
HOI/lEVER, THE F!'I,CT REMAINSnlf.lT THE ~'REPONDER!d~CE OF T?\,C AlP. 
IN fW AHEA IS FLOv.'t,) BY THE JS_LJ~A'v.r. THIS MIGHT STREil)GTHFN OtJR 
ARGUMENT FOR DIRECT MANAGEMENT. 
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PROPOSED CMCM ON SINGLE MANAGEMENT (S)
A. YOUR NOTE OF 5NOV68
1. AS YOU REQUESTED IN REF A, I HAVE STUDIED THE TWO POROPSEDCMCM'S THAT THE COMMANDANT IS CONSIDERING TABLINGWITH THE JCS FOR RECORD PURPOSES.
2. I PREFER THE MORE TO THE POINT BRIEF VERSIONOF THE CMCM, WITH ATTACHMENTS TO LAY OUT THE
DETAIL. THIS IS A BETTER MODE OF. PRESENTATION
IN THAT THE BASIC ISSUE IS SET OUT QUITE CLEARLY
AT THE ONSET AND BACKED UP IN THE DETAIL REQUIREDTO SUPPORT OUR CASE.

THE STATISTICAL MATERIAL AND CHRONOLOGY PRESENTEDa

PAGE TWO RHMMAF 1883 SECRE T SPECAT (MCE0)
IN BOTH VERSIONS ARE ACCURATE AND SUPPORTABLE BY
RECORDS ON FILE AT FIRST MAW HEADQUARTERS. THE
RATIONAL AND ARGUMENTS SUPPORTING OUR CASE APPEAR
TO BE SOUND.
4. I WISH TO NOTE THAT SINCE 6NOV68 THERE HAVE BEEN
ONLY 26 USAF SORTIES FRAGGED INTO ICTZ, WHILE 137
ADD-ON OR IMMEDIATE SORTIES HAVE BEEN ACTUALLY FLOWN.
THIS INDICATES THE SMALL AMOUNT OF USAF AIR NOW
BEING ENPLOYED IN ICTZ. IT AMOUNTS TO LESS THAN 4
FRAGGED SORTIES PER DAY WITH A TOTAL FLOWN OF LESS
THAN 18 SORTIES PERDAY COUNTING ALL DIVERTS AND SCRAMBLES.
IN COMPARISON, THE AVERAGE NUMBER OF
SORTIES FLOWN BY THE FIRST MAW IN ICTZ DURING THE
SAME PERIOD IS 176 PER DAY.
THE REDUCTION IN AIR FORCE SORTIES IN ICTZ IS A RESULT OF A
COMUSMACV DECISION TO WEIGHT THE EFFORT IN LAOS AND III CORPS.
HOWEVER, THE FACT REMAINS THAT THE PREPONDERANCE OF IAC AIR
IN MY AREA IS FLOWN BY THE 1ST MAW. THIS MIGHT STRENGTHEN OUR
ARGUMENT FOR DIRECT MANAGEMENT.
ARM REGARDS.
5-4
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BY PAR 4 OF REF U\). ~ 
3 Q (5) OUR THIRD ALTF'RNATIVE, SET FORTH IN REF (C) 9 IS A 
Mt\ T fER or RECORD W Uh DOD. THEREFORE BOB CUSHP1.'\ NS RCQUEST .I 

FOR RED£PLOY~lENT OF UNI TS TO OKI NAEAI clAPA N SHOllLD BE LI MITED "~ ~ 
AT THIS TIME TO THOSE UNITS LISTED IN PA~ 38 OF REF (C) PLUS ~ 
T~E VMFA~ AND THE H&MS AND MABS DETS LISTED IN PAR 3C OF 

RFF (C) u' ~ 
4 • ( S) A S A S EPA RAT E BUT R E L ATE D t1 A T T T E R, I TIS NOT EDT HAT " 
THE SUBSTITUTION OF A VMFA FOR A V~1A SQUADROltJ \HLL ALtER ~ 
THE TROOP LOST PROVIDED TO MACV BY REF (D) A~D CG III MAF 
vIILL NEED TO CORRFCT THAT TROOP LIS[ TO ACCOUNT FOR THE 125 ~ 
SPA CES GAl NED. 
WARM RFGI\RDS. "i 
g~-4 ~ 
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G-1FM CMC TOR: 160027Z NOV 68
G-2TO RUHHFMA/CG FMFPAC

Haslopy &G-3/ABI
SECRET SPECAT EXCLUSIVE FOR LIGEN BUSI FROM LTGTG-4
RELOCATION OF AVIATION UNITS (U) G-5
A. CMC 140216Z NOV 68 SPECAT

ComptD. CG FMFPAC 132232Z NOV 68 SPECAT
Cmd Ctr

C. CMC 241448Z OCT 68 SPECAT
D. CG III MAG 131000Z OCT 68
1. (S) REF (A) PROVIDED NECESSARY RATIONALE AND INSTRUCTIONS
FOR INITIATING A UNIT REDEPLOYMENT REQUEST TO COMUSMACV. REF
(B), APPARENTLY CROSSING IN TRANSMISSION WITH PEF (A), RECOM-
MENDED REDEPLOYMENT OF A VMFA VICE VMA SQUADRON FROM SVN TO
IWAKUNI. ADDITIONALLY, REF (B) RECOMMENDED THAI CMC INITIATE
THE APPROPRIATE REDEPLOYMENT ACTION. REF (C) CONTAINED CMC'S
THIRD PROGRAM 6 REALIGNMENT ALTERNATIVE. REF (D) PROVIDED
COMUSMACV A RECOMMENDED PROGRAM 6 FORCE STRUCTURE CHANGE.
2. (S) I CONCUR IN YOUR PROPOSAL TO REDEPLOY A VMFA VICE
VMA SQUADRON FROM SVN. I BELIEVE THAT A MORE EXPEDITIOUS
RESULT WILL BE ACHIEVED IF THIS DEDEPLOYMENT PROPOSAL
ORIGINATES FROM THE OPERATIONAL THEATER COMMANDER. THERE-

PAGE TWO RUEBHOA 1022 SECRET SPECAI EXCLUSIVE FOR LT GENBUS FROM

LTGEN WALT
FORF, IT IS REQUESTFD THAT BOB CUSHMAN INCLUDE THIS PROPOSAL
WITHIN THE-REDEPLOYMENT REQUEST TO COMUSMACV WHICH IS REQUIRED
BY PAR 4 OF REF (A).
3. (S) OUR THIRD ALTERNATIVE, SET FORTH IN REF (C), IS A
MATTER OF RECORD WITH DOD. THEREFORE BOB CUSHMANS REQUEST
FOR REDEPLOYMENT OF UNITS TO OKINAEA/JAPAN SHOULD BE LIMITED
AT THIS TIME TO THOSE UNITS LISTED IN PAR 3B OF REF (C) PLUS
THE VMFA, AND THE H&MS AND MABS DETS LISTED IN PAR 3C OF
RFF (C).
4. (S) AS A SEPARATE BUT RELATED MATTTER, IT IS NOTED THAT
THE SUBSTITUTION OF A VMFA FOR A VMA SQUADRON WILL ALTER
THE TROOP LOST PROVIDED TO MACV BY REF (D) AND CG III MAF
WILL NEED TO CORRECT THAT TROOP LIST TO ACCOUNT FOR THE 125
SPACES GAINED.
WARM RFGARDS.
GP-4
BT

P 1519522/NOV68 ACTN: S/SECCMC
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L. cflle 291610Z ~'UN 68 (SPECAT) (NOTAL) 
1. <IS) ~[F A REQUESTED GlJID~~CE RELnrlV~ 10 POST HOSTILITIES 
S1}U .. NG1H b,IW LOCA'lION or H1FPl\C unTS FOR rOSTW)STILITIES 
p1..J1rJ:'lInG PUHPOSES" THE I~ASIC PRIJl:3LF.M APPFAHS 10 BE \IJHFTHCF< 
YOuR PUIl,'S SHOULD ADDRESS A FULL [vJEF OR ONLY H'O THIRDS i·1EF 
HI \vEST P!\C. 
? (IS) THr(ER I\HE CURRENTLY TWO PARALLFL BUT DISfINCT Sfi.RIES OF 
Pi ?'N[JHIG EFF'ORfS UNDER\IIAY DELAING WITIi\ THE POS1HOSTILITIES 

A. ONE SERIES OEPLS WITH REQUIREMENTS IN THE JSOP/PRO-
GRAM OBJEDTIVES SENSE 0ND ADDRESSES TH08E FORC~ STRENGTHS 
AND l[)(';,TIONS \I]HJCH THE t1ILITARY CO~1MUNITY 9FLIEV;:::S ARE PE­
QUT~[D 10 EX[CUT~ JCS STRATFGY. I~ THIS rATEGO~Y ARE THE 
F~FP~C PHSTHOSTILITIFS STUJY (REf B), THE CINCPAC POSTHOSTILIT1ZS 
S1U0 Y (REF C), AND TH~ HQMe POST HOSTILITlhS ST~DY CASE IA 
rnrF D), ~HICH HA~E ALL INDICATED A REOUIREME~T FOR A FDLL 

M ~ FIN ,.J EST PAC. 
Fl. Ui~ Tlfr..: OTHER PP.tI)D 9 THERe IS " PU\N1I.BIG SF1HES DTRFCTED 
T.)\ nSD ON 25 .JUL'" 1968, I. E. T-D'-\Y PLlIl~NltJG, lv}lJCH IS HESTRICfFD 
1U 1,f'DfiLSS{\L OF THE SI~('OEI ~fJf)F{u\!l!:l) FOPl,~ ~IHLlLTURE Al',J END 

AC1~~ S/SEC 1 -3 
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51

DCG
C/Shi RUNKEMA RHMMAFA

15NOV68 2358Z Dep C/SDE UAPHQA1285 3202253
G-1100121,

STAFF SECTIONS NOT G-2-PHMMAFA

AUTHORIZED TO MAKE COPIES
R 1662172 NOV 68 G-3
FY CMC G-4

G-5
10 RJPHFF6/CC KMFPAC

ComptINTO RHMMAFA/CG III MAF
COPY OF comb.RI

TOPSECRET SPECAT EXCLUSIVE FOR LIGEN BUSE FROMMOND WALT
INTO LIGEN CUSHMAN MAPINE CORPS EYES ONLY. DELIVER DURING WORKING HOURS.

I-DIV PLAINING (U)
A. CGFNFFAC 1322312 NOV 68 (SPECAT)
B. CG FLFPAC LTR SER 00049-67 OF 14 JAN 67 (NOT'L)
C. CINCPLC LTR SER 000147 or 20 MAR 68 (NOTAL)
D. CMC LIR 007J19367 OF 31 AUG 67 (NOTAL)
E. CMC 191439Z MAY 68 (SPECAT) JKNOTAL)
F. CG FMFPAC 032059Z JUL 68 (SPECAT) (NOTAL)
G. CNC 061532Z JUL 68 (SPECAT) (NOTAL)
P'. CINCPAC LIR SEP 000362 OF 14 AUG 68 (NOTAL)
I. JCSN 531-68 (ENCLOSURE A TO JCS 2472/170-9) (NOTAL)
J. CAO 151910Z OCT 68 (NOTAL)

CITY 082036Z OCT 68 (NOTAL)K

PAGE RUFBHOA1286 I 0 P S E C R F T SPECAT EXCLUSIVE FOR LIGEN BUSE
FROM LIGEN WALT INFO LTGEN CUSHMAN MCEU . DELIVER DURING WORKING HOURS

L. CMC 291610Z JUN 68 (SPECAT) (NOTAL)
1. (TS) RCF A REQUESTED GUIDANCE RELATIVE 10 POST HOSTILITIES
STRENGTH AND LOCATION or FMFPAC UNITS FOR POSTHO STILITIES
PLANNING PURPOSES, THE BASIC PROBLEM APPFARS 10 BE WHETHER
YOUR PLANS SHOULD ADDRESS A FULL MEF OR ONLY TWO THIRDS MEF
IN WESTPAC.
? (TS) THRER ARE CURRENTLY TWO PARALLFL BUT DISTINCT SERIES OF
PlLANDING EFFORTS UNDERWAY DELAING WITH THE POSTHOSTILITIES
CRA:
A. ONE SERIES DEALS WITH REQUIREMENTS IN THE JSOP/PRO-
GRAM OBJEDTIVES SENSE AND ADDRESSES THOSE FORCE STRENGTHS
AND LOCATIONS WHICH THE MILITARY COMMUNITY BELIEVES ARE PE-
QUIRED 10 EXECUTE JCS STRATFGY. IN THIS CATEGORY ARE THE
FMFPAC PHSTHOSTILITIFS STUDY (REF B), THE CINCPAC POSTHOSTILITIES
SIUNY (REF C), AND THE HQMC POST HOSTILITIES STUDY CASE IA
(RFF D), WHICH HAVE ALL INDICATED A REQUIREMENT FOR A FULL
MLF IN WESTPAC.
B, ON THE OTHER HAND, THERE IS A PLANNING SFRIES DIRECTED
51 OSD ON 25 JULY 1968, I. E. T-DAY PLANNING, WHICH IS RESTRICIFD
10 APDRLSSAL OF THE SECDER APPROVED FORCE STRUCTURE AND END

CMC R ACTN S/SEC 1-3

ONLY

DECLASSIFIED
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P\{'";'~'''Rk'7 ")ll'-;:HJnAl'::;sr:: T 0 'p s r;' \.-; R ,E T SP'ECAT E'XCL 1 jSIVE FOR LTGEN 
j t1 \~ L 1 t1 • L L ,h U l!.L.' I 1'-',. ~ v , _ L l 

BUSE FROM LIGEN WALT INFO LIGEN CUSHMAN MCED. DELIVER DURING WORKING 

HOURS. 
STRE~GTHS AS REFLECTED IN THE FYDP. THIS PLANNING IS DIRECTED 
TOWARD HAVING ON THE SHELF A SET OF CAPABILITIES/CONTINGENCY 
PL A N S Vi HI C H PRO \j IDE FOR THE vi IT H D R 1\ \.} A L 0 F' U S FOR C E S F R 01'1 H V N 
UNDER VAnIOUS CONDITION AND FOR THEPHASEDOWN OF THE PRESENT 
TEMPORARY LEVEL OF fORCES TO THE APPROVED BASELINE FORCE. IN 
ANTICJPATION OF THIS REQUIREMENT, THE HQMC POST HOSTILITIES 
STUDY P!\OViDED fOR AN {:,NALYSIS (C,'\SE ,IIA) TO DETER~lINE DE­
SIRED P6STURE UNDER FYDP RESTRICTIONS. CASE IIA HAS JUST 
BEEN REVISED TO REFLECT LATEST FYDP FIGURES ANU TID CHANGES AND 
WI LL BE FOHVJMWED TO YO U \,111 TH I N THL NEXT FHi DAYS. 
3. (TS) tIS \~AS PO I NTED OUT HJ HEF E AND RECOG NI ZED I N REF F, THE' 
MARINE CORPS CANNOT SUPPORT A FULL MEF iN WESTPAC UNLESS THE 
JSO?/PO ACTIVE END STRENGTH OF ABOUR 235~00 IS ATTAINED, AND 
THIS Ct\P;"BILITY ItJOULD BE r~lliiJ}lf.,L AT BEST. WITHIN THE FYDP 
END STRENGTH Of ABOUT 203,500 UPON WHICH 5-DAY PLANNING MUST 
BE BASED, A FULL MEF IN WESTPAC CANNOT BE SUPPORTED. FURTHER 
WE EXP~CT MANY PROBLEMS IN ENEN SUPPORTING 2/3 MEF AT 
APPRORPRIATE MANNING LEVELS IN VIEW OF TIO INCREASES SINCE 
1964. ~OR THIS REASON, WHILE IT REMAINS OUR POLICY TO SUPPORT 
A fULL MEF IN ALL REQUIREMENTS SlUDIES AS NOTED IN REF G~ WE 

PAGE FOUR RUEBHOA1286 TOP SEC RET SPECAT EXCLUSIVE FOR LIGEN 
BUSE FROM LIGEN WALT INFO LTGEN CUSHMAN MCEO. DELIVER DURING WORKING 
mURS. 
CAN NEVEFiTl1tL.ESS INCLUDE ONLY 2/3 ~1EF IN \~ESTPAC IN THE T-D{\Y 
PLANNING EFFORTS. WHEN THE CINCPAC T-DAY RESPONSE (REF H) 
WAS SUMBITTEb REFLECTING ~ FULL M[F IN WESTPAC, IT WAS THERE­
FORE NECESSARY FOR JCS TO REDUCE THIS TO 2/3 MEF, AS REFLECTED 
IN REI'S I, J, AND K. YOU WILL ALSO NOTE IN REF I FOR EXAMPLE 
THAI UNDER ALTERNATIVES A AND B THE ARMY DOES NOT RETAIN AN 
AIRMOBILE Drv IN WESTPAC/ASIA AREA AS IS REFLECTED IN REf C. 
4. (TS) RELATIVE TO UNIT LOCATIONS WITHIN WESTPC, REF L PROVIDES, 
FOR j~LL PLANNING, THE COMr1AND?\~HS PREFERRED DISPOSITIONS P.ND 
TI{E RATIONALE FOR THEM. LotATrONS ARE INDICATED SEPARATELY'· 
FOR EACH LEVEL'::"A 'fULL MEF' 'AND 2i3 MEF. \HTH RESPECT TO, 'THE 
'f'1'1'l ~ \~E liRE PIJSHItJG FOR BASE LOCATIONS THERE. THE BIGGtST 
OBSTACLE MOST LIKELY WILL BE THE POLITICAL RAMIFICATIONS; I~ E. 
THE PLEBISCITE. IT I~J' UNLIHELY THAT AUTHOHITY FOR MAJOR 
EXPENDITURES IN THE TTPI WILL BE APPROVED UNTIL THE POLITICAL 
ISSURES ARE SETTLED. IT IS FOR THIS REASON THAT OUR CASE IIA t 

DEALS WITH ONLY APPROVED BASE LOCATIONS. WHILE ADDRESSING 
THE NEED rOH THE TTPI, IT FROVIDES TROOP LISTS FOR ONLY 
OXIN{IW{{/,JAPAN. NEVERTHELESS HE ARE CURRENTLY RESTRUCTURING 
THF: C~\SE- IIi~ ~vESTPAC TROOP J.JST TO DETERr~INE PRECISI1:LY1~!HAT 

R 16001 T17NOV68 2-3 
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PAGE THREE RUEBHOA1286 T 0 P S E C T SPECAT EXCLUSIVE FOR LIGEN
BUSE FROM LIGEN WALT INFO LTGEN CUSHMAN MCEO. DELIVER DURING WORKING

HOURS.
STRENGTHS AS REFLECTED IN THE FYDP, THIS PLANNING IS DIRECTED
TOWARD HAVING ON THE SHELF A SET OF CAPABILITIES/CONTINGENC
PLANS WHICH PROVIDE FOR THE WITHDRAWAL OF US FORCES FROM RVN
UNDER VARIOUS CONDITION AND FOR THE PHASEDOWN OF THE PRESENT
TEMPORARY LEVEL OF FORCES TO THE APPROVED BASELINE FORCE. IN

ANTICIPATION OF THIS REQUIREMENT, THE HQMC POST HOSTILITIES
STUDY PROVIDED FOR AN ANALYSIS (CASE IIA) TO DETERMINE DE-
SIRED POSTURE UNDER FYDP RESTRICTIONS. CASE IIA HAS JUST
BEEN REVISED TO REFLECT LATEST FYDP FIGURES AND T/O CHANGES AND
WILL BE FORWARDED TO YOU WITHIN THE NEXT FEW DAYS.
3. (TS) AS WAS POINTED OUT IN REF E AND RECOGNIZED IN REF F, THE
MARINE COPPS CANNOT SUPPORT A FULL MEF IN WESTPAC UNLESS THE
JSOP/PO ACTIVE END STRENGTH OF ABOUR 235,00 IS ATTAINED, AND
THIS CAPABILITY WOULD BE MARGINAL AT BEST. WITHIN THE FYDP
END STRENGTH OF ABOUT 203,600 UPON WHICH 5-DAY PLANNING MUST
BE BASED, A FULL MEF IN WESTPAC CANNOT BE SUPPORTED. FURTHER
WE EXPECT MANY PROBLEMS IN ENEN SUPPORTING 2/3 MEF AT
APPRORPRIATE MANNING LEVELS IN VIEW OF T/O INCREASES SINCE
1964. FOR THIS REASON, WHILE IT REMAINS OUR POLICY TO SUPPORT
A FULL MEF IN ALL REQUIREMENTS STUDIES AS NOTED IN REF G, WE

PAGE FOUR RUEBHOA1286 T 0 C SPECAT EXCLUSIVE FOR LIGEN
BUSE FROM LTGEN WALT INFO LIGEN CUSHMAN MCEO. DELIVER DURING WORKING
HOURS.
CAN NEVERTHELESS INCLUDE ONLY 2/3 MEF IN WESTPAC IN THE T-DAY
PLANNING EFFORTS. WHEN THE CINCPAC T-DAY RESPONSE (REF H)
WAS SUMBITTED REFLECTING A FULL MEF IN WESTPAC, IT WAS THERE-
FORE NECESSARY FOR JCS TO REDUCE THIS TO 2/3 MEF, AS REFLECTED
IN REFS I, J, AND K. YOU WILL ALSO NOTE IN REF I FOR EXAMPLE
THAT UNDER ALTERNATIVES A AND B THE ARMY DOES NOT RETAIN AN
AIRMOBILE DIV IN WESTPAC/ASIA AREA AS IS REFLECTED IN REF C.
4. (TS) RELATIVE TO UNIT LOCATIONS WITHIN WESTPC, REF L PROVIDES,
FOR ALL PLANNING, THE COMMANDANTS PREFERRED DISPOSITIONS AND
THE RATIONALE FOR THEM. LOCATIONS ARE INDICATED SEPARATELY
FOR EACH LEVEL-A FULL MEF AND 2/3 MEF. WITH RESPECT TO, THE
TTPI, WE ARE PUSHING FOR BASE LOCATIONS THERE. THE BIGGEST
OBSTACLE MOST LIKELY WILL BE THE POLITICAL RAMIFICATIONS; I.E.
THE PLEBISCITE. IT IS. UNLIKELY THAT AUTHORITY FOR MAJOR
EXPENDITURES IN THE TTPI WILL BE APPROVED UNTIL THE POLITICAL
ISSURES ARE SETTLED. IT IS FOR THIS REASON THAT OUR CASE IIA,
DEALS WITH ONLY APPROVED BASE LOCATIONS. WHILE ADDRESSING
THE NEED FOR THE TTPI, IT PROVIDES TROOP LISTS FOR ONLY
OKINAWA/JAPAN. NEVERTHELESS WE ARE CURRENTLY RESTRUCTURING
THE CASE IIA WESTPAC TROOP LIST TO DETERMINE PRECISELY WHAT

R 160017Z/NOV68 2-3CMC
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BUSE FROM LTGEN \I)ALT INFO LIGEN CUSHMAN !"lCEO. DELIVEH DUHlt~G VJOEIONG 
HOURS. 
UNITS SHOULD-GO TO THE TTPI IF t\UTHORIZED AND vlHAT THE 
COSTS WOULD BE. THIS SHOULD BE DONE BY 1 DEC 68 AND WILL BE 
LABELED CASE IIBe THIS WILL ALSO BE WORKED INTO THE T-DAY 

5. (IS) IN sur~t'lAnY, I-DAY PLANNING FOR tvlt-.RINE CORPS FORCES MUST 
BE PREDICATED ON APPROVED FYDP FORCE LEVELS AND CAN THEREFORE 
ONLY ADDRESS 2/3 MEF IN WESTPAC. 
G. cr S) F 0 H YOU R 1 N FOR M A II 0 N, _ P LAN N I N GIS II L SOU N DE R ~J tl Y HE KE 0 N 
A POSSIBLE DEE'SCALATION 'STEP NOT DIRECTLY RELATED TO THE FOHE­
GOING PLANNING". tHIS ESSENTIALLY INVOLVES THE WITHDRAWAi OF 
A MARINE DIVISION AND WING ELEMENTS PRIOR TO T-DAY TO ~lO­
Ct'.IION (OKHMvJA/JAPAN) FRO~1 \:JHICH THEY COULD BE RAPIDLY RE­
INTRODUCED INTO RVN IF REQUIRED. PLANNING ON THIS IS IN A 
VERY PRELIMINARY STAGE AN NO OFFICIAL REQUIREMENT HAS YEi 
BEE~ LEVIED fOR IT. YOU WILL BE KEPT INFORMED AS THE SITUATION 
OF-VELOr'S. 
GP-3 
BT 

R 16~017Z/Nov68 . 3-3 
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SECRET

PAGE FIVE RUEBHOA1286 T 0 P SECRET SPECAT EXCLUSIVE FOR LIGEN
BUSE FROM LIGEN WALT INFO LIGEN CUSHMAN MCEO. DELIVER DURING WORKING
HOURS.
UNITS SHOULD GO TO THE TTPI IF AUTHORIZED AND WHAT THE
COSTS WOULD BE. THIS SHOULD BE DONE BY 1 DEC 68 AND WILL BE
LABELED CASE IIB. THIS WILL ALSO BE WORKED INTO THE T-DAY
PLANS.
5. (TS) IN SUMMARY, T-DAY PLANNING FOR MARINE CORPS FORCES MUST
BE PREDICATED ON APPROVED FYDP FORCE LEVELS AND CAN THEREFORE
ONLY ADDRESS 2/3 MEF IN WESTPAC.
6. (TS) FOR YOUR INFORMATION, PLANNING IS ALSO UNDERWAY HERE ON
A POSSIBLE DEESCALATION STEP NOT DIRECTLY RELATED TO THE FORE-
GOING PLANNING. THIS ESSENTIALLY INVOLVES THE WITHDRAWAL OF

MARINE DIVISION AND WING ELEMENTS PRIOR TO T-DAY TO A LO asA
CATION COKINAWA/ (JAPAN) FROM WHICH THEY COULD BE RAPIDLY RE -
INTRODUCED INTO RVN IF REQUIRED. PLANNING ON THIS IS IN A
VERY PRELIMINARY STAGE AN NO OFFICIAL REQUIREMENT HAS YET
BEEN LEVIED FOR IT. YOU WILL BE KEPT INFORMED AS THE SITUATION
DEVELOPS.
GP 3
BT
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~OR c~'~IGk1NS 
A'--S6 c MllMO_~~mlcIDOPlrs 
SECRET 1I0.Ib Jh lil'bb 

PTTSZYUW RUHHBRA4692 3210321-SSSS=-RUHHFMAo 
p 16~321Z NOV 68 
FM CINCPACFLT 
TO RUWJAIA/COMCRuD~SPAC 
RUWJNUA/COMINEPAC 
RUWJ~UA/CUNAVAIRPAC 
R~WJMSA/CO~PHIBPAC 
RUHHADA/COMSUBPAC 
ZEN/COMSERVPAC 
INFO RUADLBA/COMFIRSTFLT 
RUHGSAF/COMSEVENTHFlT 
RVHHASA/COMASWrORPAC 
RUHHMAI.CG Ff4FPAC 
RUWJNRA/COI"ITRAPAC 
8T 

\ 

SEC RET 
FOR VADM SHINN, VADM SMITH~ R 
RADM SMALL, INFO VADM BINGl 
RADM GRIMM FROM BAUMBERGE 
FORCE LEVEL MANAGEMENT D 

.r' SE 'IIU,b' £1HI c4~ Ai ,,,, 

~ COMBS~ RADM BIRD, RADM FREEMAN, 
VADM ROEDER, VADM BOWEN, LGEN BUSE 

STANDOWN (U) 
A. CINCPACFLT 210331Z SE 68 
1& (S) DECISIONS NOW BEI~G CONSIDERED BY HIGHER AUTHORITY MAY 
CAUSE FURTrlER REDUCTIONS IN FORCE LEVELS IN FY 70, REDUCTIONS OF 

PAGE TWO RUHHBRA4692 SEt RET 
COMBATANT SHIP COM~IT~ENTS IN SEASIA, AND EfFORTS TO IMPROVE 
PERSONNEL/MATERIAL ReADINESS THROUGH PERSONNEL AND SHIP SCHEDULIN 
MANAGEMENT INNOVATIONSe 
2e (U) REQUEST ANY THOUGHTS YOU MAY HAVE DEVELOPED IN CONSIDERING 
YOUR REPLY TO REF A WHICH BEAR UPON COMMITMENTS, DEPLOYMENT 
SCHEDULESr ~ONEY/PERSONNEL MANAGEMENT' FORCE LEVEL CHANGES OR ANY 
OTHER PERTiNENT FACTOR BEARING UPON FORCE lEVEL MANAGEMENTe INFO 
DESIRED DUE FORTHCOMING TRIP TO WASHI~GfONe 
3. (U) REPLIES, AS APPROPRIATE, REQUESTED NLT 19180020 REGRET 
SHORT FUSE, BUT THIS IS A FAST BREAKING ITEM 
BEST REGARUS" 
GP-4 
BT 

NNNN+: SECRET 
CINCPACFLT p 160321Z NOV 68 ACTN' S/SEC 

@j) 
DECLASSIFIED 

DECLASSIFIED

STAFF SECTION'S CG HAS SEEN.CONADN COOTHIAN

FOR AUTHORIZED COPIES DCGAD 5686
C/S

SECRET

Now it if
Dep C/S
G-1

PTTSZYUW RUHHBRA4692 3210321-55SS--RUHHFMA. G-2
P 160321Z NOV 68
FM CINCPACFLT

G-4TO RUWJAIA/COMCRUDESPAC
FG-5

15

COPY COPIESRUWJNUA/COMINEPAC
ComptRUWJMUA/CONAVAIRPAC

RUWJMSA/COMPHIBPAC Cmd Ctr
16NOV68 06022RUHHADA/COMSUBPAC

ZEN/COMSERVPAC
INFO RUADLBA/COMFIRSTFLT
RUHGSAF/COMSEVENTHFLT
RUHHASA/COMASWFORPAC
RUHHMA/CG FMFPAC
RUWJNRA/COMTRAPAC
BT

E C R E T
FOR VADM SHINN, VADM SMITH, RADM COMBS, RADM BIRD, RADM FREEMAN,
RADM SMALL, INFO VADM BINGLER VADM ROEDER, VADM BOWEN, LGEN BUSE
RADM GRIMM FROM BAUMBERGER
FORCE LEVEL MANAGEMENT DURING STANDOWN (U)
A. CINCPACFLT 210331Z SEP 68
1. (S) DECISIONS NOW BEING CONSIDERED BY HIGHER AUTHORITY MAY
CAUSE FURTHER REDUCTIONS IN FORCE LEVELS IN FY 70, REDUCTIONS OF

PAGE TWO RUHKBRA4692 SECRET
COMBATANT SHIP COMMITMENTS IN SEASIA, AND EFFORTS TO IMPROVE
PERSONNEL/MATERIAL READINESS THROUGH PERSONNEL AND SHIP SCHEDULIN
MANAGEMENT INNOVATIONS.
2. (U) REQUEST ANY THOUGHTS YOU MAY HAVE DEVELOPED IN CONSIDERING
YOUR REPLY TO REF A WHICH BEAR UPON COMMITMENTS, DEPLOYMENT
SCHEDULES, MONEY/PERSONNEL MANAGEMENT FORCE LEVEL CHANGES OR ANY
OTHER PERTINENT FACTOR BEARING UPON FORCE LEVEL MANAGEMENT. INFO
DESIRED DUE FORTHCOMING TRIP TO WASHINGTON.
3. (U) REPLIES, AS APPROPRIATE REQUESTED NLT 191800Z. REGRET
SHORT FUSE, BUT THIS IS A FAST BREAKING ITEM
BEST REGARDS.
GP-4
BT

SECRET
NNNN#

ACTN. S/SECP 160321Z NOV 68CINCPACFLT
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,.,. . ~'" . Ff SECTIONS NOT .' TOD: 170034Z NOV 68 . 
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Y 
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T 
II . 1 

I 
S 

S 
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AUTHORIZED TO MAKE COPIES 

co. III FUU:i' 

ONLY. DEJ..,I\TER DURING vJOHKING HOURS. 

RE.ALICN1VlENT OF III MAF F'OHCE S'I:RUC'I'l:JRE 

1\ • Co. III MI\li'· 131000Z/0CT68 (S) ~VOTf}Ll 

B. CG III JIlfi,F Og0526z/NOv68 (oS) (Nt/flU) 
.' 

{y) 

C. JCS 1323~8z/NOV68 (S) (PASEP) UJtlrlJi.) 

D. CG III MAli' J31002Z/0CT(iS (oS) (f'JeTlH) 

1. (.s) BY REP A~ CG III MAF SUBMrrTED PROPOSALS POR 

REAIJIGNJ'!IEN'I' OF III MALi' FOnCE STHUCTutiE TO ENSURE 

ADHERENCE TO PRoaHA1VI 6 AUTHORIZATIONS J WHICH TI-.JCLUDED 

vTITHDHAHAL OF V AnIOUS III NAF UNITS FRO?·1 SVN. 

2. (s) PERSONNEL ACTIONS ALREADY IMPLEI<1ENTED 

TO ENSURE ADHERENCE TO PROGRAM 6 CEILINGS HAVE FiE-

SULTED IN A III l-1AF REQ.UI11E[fJENT TO l'-1AINTJ\IN, ITS 
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HEADQUARTERS
FLEET MARINE FORCE, PACIFIC

COPIESOFCOPY

STAFF SECTIONS NOT TOD: 170034Z NOV 68

AUTHORIZED TO MAKE COPIES

DRAFTEDDTGFROM asFr: CG
15 NOV68CG FMFPAC 162002Z NOV 68Show to: SECT G-3 PL/

DCG PRECEDENCE
thas PHONE 39-535C/S CG III MAF

Dep C/S SeenHas FLASH CONCURREDG-1

KnowG-IMMEDIATEG-2 GOMEO CMCG-3
@

PP PRIORITY PPCG NINTH MAB
G-4

53

CG FMFPAC (FWD)G-5 ROUTINE RELEASECompt

isMAILCmd. Ctr

DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER LINE-D
0SECRET SPECAT EXCLUSIVE FOR MAJGEN TOMPKINS FROM() wasLTC BGEN WILLIAHS AND BGEN WEBSTER.

LIGEN BUSE. INFO CEN GHAPMAN, A MARINE CORPS EYES
NN

ONLY. DELIVER DURING WORKING HOURS. 00
TREALIGNMENT OF III MAF FORCE STRUCTURE (U)T

A. CG III MAF 131000Z/OCT68 (s) (NOTAL)
TT

B. CG III MAF 090526Z/NOV68 (s) (NOTAL) YY

PC. JCS 132348%/Nov68 (s) (PASEP) (NOTAL)P

E D. CG III MAF 131002Z/OCT68 (s) (NOTAI)

1. (S) BY REF A, CG III MAF SUBMITTED PROPOSALS FOR
I

NREALIGNMENT OF III MAF FORCE STRUCTURE TO ENSUREN

ADHERENCE TO PROGRAM 6 AUTHORIZATIONS, WHICH INCLUDED
T

WITHDRAWAL OF VARIOUS III MAF UNITS FROM SVN. HH
I2. (S) PERSONNEL ACTIONS ALREADYI IMPLEMENTED

SS TO ENSURE ADHERENCE TO PROGRAM 6 CEILINGS HAVE RE-

SULTED IN A III MAF REQUIREMENT TO MAINTAIN ITS SS
PCURRENT FORCE STRUCTURE AT REDUCED MANNING LEVELSP

SECRETA THE RESULTANT DELETERTOUS IMPACT ON III MAF
PAGE 1 OF PAGES

4 SECRE MARINE CORPS EYES ONLYC
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CAp.C,BILlc['Y HAS NOTED IN RT:EF B. 

,: 3. (S) IN ORDER TO ALLEVIA'l'E PROBLEMS C ONC OMI1'MJ'I' TO 

'TPili HEDUCED -III MiIF' lflANNDW LEVELS~ C OIvITfiENCEIVJEWP 

Oli' llliDEPLOYMENT 0'(1' U1HTS PROPOSED FOR DELETION PROIv'I 

''1'l~rE III MAP ponCE STRUCTURE BY REii' i-I IS NOW A NECESSrrx,. 

REDEPLOY1\lE:r-:Fl' 011' 'I'HESE UNITS VJILJJ ALLOv( THE f'illALIGNED 

; III Min; ii'OHCE STTIUC'rUHE '110 BE WiNNED NIl LEVELS TEAre 

WILL NOT UNACCEP~:.ABLY DEGRJ'lDE CONEM: CflPliBILTry UNDEH 

nIE CURREwe TEMPO 017 OPERATIONS. 

1)::3 i/Hl'frri! ~~ 
II·. (S) THE FOJ..JLOWING UNITS ARE POH REDEPLOY-

MENT '110 OKINA\tJA liND JAPAN. '. 

UNIT 

VHFA 

AT BN (.-) 

AT BN (-) 

STRUCTURr'E REDEPLOYIvlEWr 
SP flCES LOC A ~rrOJ'J 

393 

51 

273 

273 

JAPAN 

JAPAN 

OKINAWA 

OKlliAWA 

OKINA1tJA 
, 

ARf.1D AMPHIB CO (-) 

AM'l'RJIC BN (--) 

203 

711 I 

1 

VJED T,E C 0 (REIN) 

MRD TK CO (REIl'!}­

\VERS (lVH'ISG) 

'rO'1'IIL STfillNG'I'H 

127 

127 
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CAPABILITY WAS NOTED IN REF B.

3. (s) IN ORDER TO ALLEVIATE PROBLEMS C ONC OMITANT TO

THE REDUCED III MAF MANNING LEVELS, COMMENCEMENT
D DOF REDEPLOYMENT OF UNITS PROPOSED FOR DELETION FROM0 0

THE III MAF FORCE STRUCTURE BY REF A IS NOW A NECESSITY.
N

REDEPLOYMENT OF THESE UNITS WILL ALLOW THE REALIGNED
0 0III MAF FORCE STRUCTURE TO BE MANNED AT LEVELS THATT

WILL NOT UNACCEPTABLY DEGRADE COMBAT CAPABILITY UNDER
T TTHE CURRENT TEMPO OF OPERATIONS.
Y DESIGNATED Y4. (s) THE FOLLOWING UNITS ARE FOR REDEPLOY-P P
E MENT TO OKINAWA AND JAPAN.

E

STRUCTURE REDEPLOYMENT
UNIT SPACES LOCATION

N VMFA 393 JAPAN

DET H&MS/MABS 51 JAPANT
AT BN ((-)H 273 OKINAWA H

I AT BN (-) 273 OKINAWA
S

SARMD AMPHIB CO (-) 203 OKINAWA

S AMTRAC BN (-) 711 OKINAWA
S

P MED TK CO (REIN) P127 OKINAWA
A

AMED TK CO (REIN) 127 OKINAWAC
C

WERS (MWSG)E 251 JAPAN
E

TOTAL STRENGTH 2409

SECRET
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STJB 'I'o':eAl, OKINAHA 1853 

SUB TOTAl, JAPMT 556 

(3) ACCORDINGLY, PLEASE INI,:['IA'I'E THE NECESSARY 

p.eTION ON A PRIORITY BASIS TO COMUSJ;IACV REQUES'I'ING 

'~y' : 
AU.rHonrry BE ODTAINED ~PO COIYJJV[ENCE REDEPllWlvTEN'I1 OF THE 

UNITS LISTED IN PARAGRAPH 4 ABOVE. 'rRE SEQUB1~CE AND 

RATE Oli' 'rr'IE PROPOSED REDEPLOYlvIENTS IS LEPJ! fro YOUH. 

D:ISCRETION EXCEPT FOR THE INI'.rIAL STEP. rrlIE REDE?l,oy-

MEN'l' OF mm VlVIFA SQUADRON ~'!ITH ASSOCI!\TED H&lV1.'3 AND 
., 

'NABS PERSONNEL TO JAPAN SHOULD HAVE 'rEE HIGHEST 

PRIORITY. THE REDEPLOYMENT OF A VMFA SQUfiDRON.IN 

LIEU OF 'rHE Vl'M SQUADRON PROPOSED IN REF A IS lImRE . ~Na 

RES? OH31VE TO I II MAP OPERA TION AL REQUIHEJVIEN'l'S J A IS 

.; TIlT CONSOH.ANCE WITH BASE LOADING OF FJVJAW AIRCRAF'r AND Wi 
Itt WlffCfI TiffS lit) su/'POI(T£lJ /JL TER/lI} TII/£!ff)IRlilio 

REP C J tJ>ID i.g.J.rf,-w~_AlJ.,'Q~-4'ftt\'!'l~ =-ull'F"'-s?':h~'1) • 

.. 6. (S) IT IS EMPH1'lSIZED THAT REDEPLOllfiliN'r o:B' A VIYI17A 

'i 

IN LIEU OF THE VN.l~ ORIGINALLY PROPOSED BY REF A WILL 

GENERATE 133 ADDITIONAL PROGR1'ltJI 6 SP./}'CES .. vmICR elm 

BE USED TO SA'l'ISFY PART OF III MAF TOP. PRIORITY 

; ADDITIONAL FORCE REQUIREJvlENTS.. AS CONTAINED IN REF D. , 

• CO III MAF IS REQUESTED TO MODIFY REF Ii. TO REFLECIJ:i 

ltJITHDR11WAL OF 11 VIvIB'A n~ LIEU OF THE VlvU.\ PHOPOSED J\ND 

TO REFLECT PROPCSED EMPLOYI~EN'II OF THE rrRJ,DE.., 
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1853SUB TOTAL OKINAWA

556SUB TOTAL JAPAN

5. (s) ACCORDINGLY, PLEASE INITIATE THE NECESSARY
D D

ACTION ON A PRIORITY BASIS TO COMUSMACV REQUESTING0

AUTHORITY BE OBTAINED TO COMMENCE REDEPLOYMENT OF THE
N

UNITS LISTED IN PARAGRAPH 4 ABOVE. THE SEQUENCE AND
0 0

RATE OF THE PROPOSED REDEPLOYMENTS IS LEFT TO YOUR
T T

DISCRETION EXCEPT FOR THE INITIAL STEP. THE REDEPLOY-
T TMENT OF ONE VMFA SQUADRON WITH ASSOCIATED H&MS AND
Y Y

MABS PERSONNEL TO JAPAN SHOULD HAVE THE HIGHESTP P
E PRIORITY. THE REDEPLOYMENT OF A VMFA SQUADRON IN F

LIEU OF THE VMA SQUADRON PROPOSED IN REF A IS MORE
awe

RESPONSIVE TO III MAF OPERATIONAL REQUIREMENTS, ISN

IN CONSONANCE WITH BASE LOADING OF FMAW AIRCRAFT AND WITH
IN WHICH THIS HQ SUPPORTED ALTERNAT TIVE THREE,T REF C, AND WITH PROVIDE ADDITIONAL TRADE-OFF SPACES.

H H
6. (s) IT IS EMPHASIZED THAT REDEPLOYMENT OF A VMFA

I

S IN LIEU OF THE VMA ORIGINALLY PROPOSED BY REF A WILL S

GENERATE 133 ADDITIONAL PROGRAM 6 SPACES, WHICH CAN
S SBE USED TO SATISFY PART OF III MAF TOP. PRIORITYP P
A ADDITIONAL FORCE REQUIREMENTS, AS CONTAINED IN REF D. A
C CCG III MAF IS REQUESTED TO MODIFY REF A TO REFLECT
E E

WITHDRAWAL OF A VMFA IN LIEU OF THE VMA PROPOSED AND
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MARINE CORPS EYES O~~~LIVER DURING WORKING HOURS 
A& CG FMFPAC 050312Z NOV 68 (SPECAT) PLANNING VISIT (5) 
l® (5) PARA THREE OF REF A TAKES NOTE OF POSSIBLE EMPLOYMENT 
OF ARG/SLF IN IV CTZ IN SUPPORT OF A COMNAVFORV PLANNED 
OPERATION m RECENT INITIATIVES BY VADM ZUMWALT IN EXCLUSIVE CHANNELS 
TO VADM BRINGLE ADDRESS DESIRABILITY OF AMPHIBIOUS ASSAULT ON 
PHU QUoe ISLAND TO DESTROY 250=300 MAN VC FORCE REPORTEDLY LOCATED 
BY SEAL OPERATIONS. THIS ASSAULT CONCEIVED CAPABLE OF ACHIEVING 
"DECISIVE MILITARY VICTORY" BY EXPLOITING VULNERABILITY OF 
VC TO "SURPRISE HELO BORNE ATTACKS w

@ 

20 (S) ON BASIS THOSE INITIATIVES COMSEVENTHFLT 
HAS TASKED ME TO GO TO SAIGON WITH SMALL PLANNING GROUP 
(INCL REPS OF CTr 76) TO DISCUSS DETAILS WITH COMNAVFORV@ 
OBVIOUSLY, TALKS WILL BE LIMITED TO DEVELOPMENT OF MORE INFO AND TO 
INFORMAL ASSESSMENT OF FEASIBILITY, AND WILL INVOLVE NO COMMITMENT@ 
3@ (5) UNODIR WILL PROCEED TO SAIGON 210900Z NOVEMBER AND RETURN 
TO THIS HQS BY LATE AFTERNOON 22 NOV 0 
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1. (S) PARA THREE OF REF A TAKES NOTE OF POSSIBLE EMPLOYMENT
OF ARG/SLF IN IV CTZ IN SUPPORT OF A COMNAVFORV PLANNED
OPERATION. RECENT INITIATIVES BY VADM ZUMWALT IN EXCLUSIVE CHANNELS
TO VADM BRINGLE ADDRESS DESIRABILITY OF AMPHIBIOUS ASSAULT ON
PHU QUOC ISLAND TO DESTROY 250-300 MAN VC FORCE REPORTEDLY LOCATED
BY SEAL OPERATIONS. THIS ASSAULT CONCEIVED CAPABLE OF ACHIEVING
'DECISIVE MILITARY VICTORY" BY EXPLOITING VULNERABILITY OF
VC TO "SURPRISE HELO BORNE ATTACKS".
2. (S) ON BASIS THOSE INITIATIVES COMSEVENTHELT
HAS TASKED ME TO GO TO SAIGON WITH SMALL PLANNING GROUP
(INCL REPS OF CTF 76) TO DISCUSS DETAILS WITH COMNAVFORV.
OBVIOUSLY, TALKS WILL BE LIMITED TO DEVELOPMENT OF MORE INFO AND TO
INFORMAL ASSESSMENT OF FEASIBILITY, AND WILL INVOLVE NO COMMITMENT.
3. (S) UNODIR WILL PROCEED TO SAIGON 210900Z NOVEMBER AND RETURN
TO THIS HQS BY LATE AFTERNOON 22 NOV.
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STHUCTURE 2JLLETS vlHICH III ['IAP 1flOULD' RECOf1 hiErm :\101' BE FIL.LED 
IP.1DEF? c()rJ~;TRAHHS OF SFC~')A\} PROPOS{\L ArW H,IDEtHIFIES THE 
CONCOMITANT IMPA0T ON III MAr CO~JAT CAPABILITY. IT FunTHER 
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B. USinC r'1°S E~JD FYE:9 IS 8EST ?\\lAILi'\f2LE SOURCE' 
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PLf:>. ~' • 
C. f¥ltlJOR EUJ'1ENTS IN CW~RE(IlT l!OI'iC APPrWVED 
{.\[J,G l'IE ~)T I NCL JJDE ~ 
[PI. DIV - 638 DIV BASE SUPPORT 

259 REeO N B N P.L!G ME tH 
FLC - 406 H0l~C P,1JGf~ENT 
MAW - 228 ORD PERS 
3. ( 5 ) 8 !~ SED 0 N FOR EGO I (Ii GA S S Ll\P T JON S f II I r'1 A F C iJ R R E NT 
TOTAL STRUCTURE BILLETS ARE 33,482. THIS TOTAL MAY 
SUBSEQUENTLY RE0UIRE FURTHER REFINEMENT. BASED ON 
THIS TOTAL, SHORTF4LL IS 5AA0. THESE FIGURES ARE 
BAS ISO F SUBSE (."I UE NT CO i~P! ITt'\' T IO NS A ~jL!._B.IC0 1"1\11[ NDA T IONS 
r N TH LS !'lSG. 
4. (S) THf. T(JT~J. AUTHORIZED-~STRlICTU1~E FnLLFTS IN 
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DELIVER DURING WORKING HOURS
PROGRAM 6 DEPLOYMENT OF FORCES (U)
A. CG EMFPAC 0522392 NOV68 (S) SPECAT
1. (S) THIS MSG RESPONDS TO REF A. IT ADDRESSES AUTHORIZED
STRUCTURE BILLETS WHICH III MAF WOULD RECOMMEND NOT BE FILLED
UNDER CONSTRAINTS OF SECNAV PROPOSAL AND INDENTIFIES THE
CONCOMITANT IMPACT ON ITT MAF CO MBAT CAPABILITY, IT FURTHER
PROVIDES RECOMMENDATIONS FOR COMMENSURATE CHANGES IN FMFPAC
TENTATIVE REVISED MANNING LEVELS.
2 (is) III MAF ASSUMPTIONS:
A. THE QUOTE CURRENT III MAE STRUCTURE UNQUOTE AS DEFINED
IN REF A INCLUDES III MAF UNITS NOW IN SVN AND III MAF UNITS

PAGE TWO RHMMAF 2266 SECRET SPECAT EXCLUSIVE (MCE0).
"IDENTIFIED IN ALTERNATIVE ONE TO USMC SVN 82.2 PLAN AS UNITS
REQUIRING USMC SVN PROGRAM SIX SPACE INCREASE OF 5. 8K TO CMC
PROPOSED USMC SVN CEILING OF 88K.
B. USMC MPS END FY69 IS BEST AVAILABLE SOURCE
DOCUMENT FOR T /0 AND AUTH STR OF UNITS IN USMC 89.5
PLAN.
C. MAJOR ELEMENTS IN CURRENT HAMC APPROVED
AUGMENT INCLUDE:
EA DIV - 638 DIV BASE SUPPORT

259 RECON BN AUGMENT
FL C - 495 HAMC AUGMENT
MAW - 228 ORD PERS
3. (S) BASED ON FOREGOING ASSUMPTIONS. III MAF CURRENT
TOTAL STRUCTURE BILLETS ARE 83,482. THIS TOTAL MAY
SUBSEQUENTLY REQUIRE FURTHER REFINEMENT. BASED ON
THIS TOTAL, SHORTFALL IS 5440. THESE FIGURES ARE
BASIS OF SUBSEQUENT COMPUTATIONS AND RECOMMENDATIONS
IN THIS MSG.
4. (S) THE TOTAL AUTHORIZED STRUCTURE BILLETS IN
EACH III MAF ADCON GROUP AND THOSE AUTHORIZED STRUC-

411 3O 180956Z NOV 68 S/SECCG III MAF
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PACF THRFF PHIMMAF 2266 SECRE T SPECAF TYCLUSIVE (MCE0)
TURE BILLEIS WHICH III MAF WOULD RECOMMEND NOT RF
FULLED UNDER THE CONSTRAINTS OF THE SECNAV PROPOSAL
Air: ADCON TOTAL UNFILLED

CROUP BILLETS BILLFTS
D. HQ III MAR ADCON 3,557 NONE
9. FIRST MARDIV ADCON 24,792 1,493
C THIRD MAPDIV ADCON 22,192 911
D. FIRST M4W ADCON 16,753 1,212
E. FIC ADCON 9,660 735
F. 9:11 MAB CPD ADCON 5,876 1,968
C. 9 iH MAB AJR ADCON 652 21

TOTAL III MAF 33, 48? 5,449
5. (S) CONCOMITANT IMPACT ON III MAF COMBAT
CAPABILITY WOULD BF SIMILIAR TO THE IMPACT OF THF
USNC SVN 22.? PLAN. 1 PERF WOULD BE THE ADDITIONAL
PROBLEM OF CARPING CERTAIN UNITS IN CTY. CARRING,
ALIMO 101 UNDESTIFFABLE, APPFARS TO BE a BETTER
SOLUTION THAN CITTS. IMPACT is
IDENTIFTED FOR AFFECTED UNITS AS FOLLOWS:
A. FIPST AND THIRD MADDIV. IMPACT WOULD PI

race OUR PHMMAF 2256 SECRET SPECAT EXCLUSIVE (LCEO)
SIGNIFICANT CAPRE STATUS FOR THE FOLLOWING UNITS
MTGHT BF DECESSARY: TWO TANK COC, TWO AMPAC cos,THO AT COS, 110 BATPY FAr, ARMD AMPHIB CO(-), AND
ONY COMM SUPPORT (0 PILLETS WOULD REMAIN UNI TLLFD
FOR A ARGE POPTION OF CMR PLAT. CURRENT BASE
SUPPORT WOULD BE REDUCED ABOUT 50PERCENT INEACH DIVISION
R. FIRST MAW. 1T APPEARS THAI BILLETS FOR ONE
ASPT, 0 E MAICU, 121 HILO GUNNERS AND 297 AIRFIELD
SECURITY PERSONNEL COULD NO1 BE FILLED. CADRING OF
WFPS MAY BF REOUTPED. CURIAIN OTHER ELEMENTS SUCH AS
SNIM. SHOEHOON, AND COACT COULD 101 PT EMPLOYED.
DIVERSION OF AIRCREWS AND MAINTENANCE PERSONNEL TO
APPIELD SECURITY DUTIES WOULD LOWER THEIP EFFICIENCY
THUS DECPADING OPERATIONAL CAPABILITY. HELO OPS
WOULD 32 RESTRICTED SEVERELY OR MADE MORE HAZARDOUS
IN VIEW SHORTAGE OF HELO GUNNERS.
C. PRINCIPAL IMPACT ON FLC WOULD BF TO REDUCE
FLOYIFILITY or LOCIS ICS SUPPOR : OPERATIONS. MADDING
ESPECIALLY DIFFICULT IN FLC II VIEW UNIQUE FILCTION
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PAGE FTVF RHOMAS 2255 SFC T SPECAL EXCLUSIVE (MCF))
FACI IIII. IMPAC! ON COMBAT CAPADILITY OF 9TP MAD
UNTIS NOT PROVE DISAPLING.
6. MAF'S INITIAL RICOMMFIDATIONS FOR CHANGES
I'll FUFPAC TECIATIVE REVISED MANNING LEVELS ARE AS FOLLOWS:

ADCOM FMFPAC CHANGE
GROUP M/L

A. Hn TII MOF ADCO' ADD 1953,351
P. 111ST MAPDIV ADCON REDUCE 155924,849
C. THIPD MARDIV ADCOM 4DT. 25521.2?6.
n. FTPST WAW ANCON REDUCE it15,755

FLC ADCOMF. ADD 4318,524
F. CPD ARCON 3,897 ADD

ATR ADCOMMA?C. 632 ADD
TOTAL M/L TOTAL CHC-C79,012

no-1
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QUOIE
0 21"749Z NOV 53 ZFF-1
FI CG TIJ MAE-DVG RVM
10 RUSVDE /COMUSMACV SGN

ATT
PI
SECRET
I/I MAF PROO SIX FORCE STRUCTURE (11)
A. COMUSWACV 32923 DIG 2371717 NOV 58 (3)1. (C) THIS "n GPFATLY APPRECIATED THE PAINSLAYING REVIEW or III MAF'SPROPOSED REALIGNED PROG SIX FORCE STPUC TIRE BY THE MACV S1AFF A VD THERESULTING COMUSMACV CONCURRE"CE WHICH WAS EXPRESSED TO CINCPAC I PEF A.
2. (II) PURFOSE OF THIS MSG IS TH ADVISE CHERENT SIAIUS OF FORCESTRUCTURE CITIMATION I'll III MAE Ann REQUEST YOUR ASSISIANCE AS A MAITERor HIGH PRIOPITY IN RESOLVING SEVERE FORCE SIPUCIUPE PROBLEMCOMPONTING THIS yo.
3. (S) THE PROBLEM HAS 100 SEPEPATE BU! RELATED ASPECTS. FIRST ASPECTCONCERNS THE UNGENI NEFD TO DEIFIF ONE VMFA SODN FM III MAF'S REALIG IFDPPNG SIX FORCE STRUCTIPE IN ORDER TO ACCOMODAIF TN THE REALIGNED STRUC-IVF VIA SODA NOW I' SV" SECOMD ASPECT COMCTRIS LANALLY URGENT "FFDTAPLY AND ODTITITY "IT"IDRAWAL Fill Steve OF MAR UNITS WHICH CANNOI PI

40.00 TORATED, : F, INCLUM C I : It" RED TOWED PROG SIX FORCE STRUCTURE.
I'MF P 210742Z NOV 68

ACTN, S/SEC
YES ONLY

42

DECLASSIFIED



SECRET ( 
I' 
• 'I 

, , ---------

DECLASSIFIED 

COMMUNICATION CENTER ~ ~_~ 
~EADQUARTERS ~ 

FLEET MARINE FORCE. PtlCIFIC"'" 

PAGF 1~n RH~~A~A2572 S F C P ~ T - - - -~--- -: - -- -~- - -~ .. ------- - --------- -'- - -' .... ...., 

A. ~lr41J fOR f\..'[ V,'I'I,\ snll6,i)P0~1 VIer \1',1;'7'1\ SC;TJ'\' AilS"» FM JY~ ".:I"Cfc.'\'l 
PEORIFrlTATlC)') GF An EFFORT Ae. PE"'~ULT '-:;F ~1\1" [',OMJf~'G Hr-LT A"'C 
Tl! I"'Clr:"S fSnt16TF 0F 14f)CllC: nF I\I~ t:rFnRT HI CO'.1HS MO~'lt-1S. 
F;V] I IT rA~"G' POTrlIT or, \J1F1J,. 1\1R r,-\i1<OR I ',IILL li'UCLlS 11f)~t AI\I1) V,O'D~ 
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C0~ISTJ TUT'2'S ACT J 0 iI, II'P 1) 
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PAGE Twin RHMMAFA2572 S F P T
A. MEED FOR I'VE VMA SOLIADRON VICF VMFA SCIN ARISES FM 14E PICENT
PEORIFITATION OF AIR EFFORT AS PESULT OF NV BOMBING HALT A'M
TII MAF'S ESITMAIF OF FOCUS OF AIR EFFORT TN COMING MONIHS.
FM I T T MAC POINT or VIFU, AIR REFORI WILL FOCUS DORE AND VODE
TOWARD DIPFCI SUPPORT GROUND COMPAI OPS TN ICIC AID SVN WI14
PAPIICULAR EMPHASIS ON CLOSE AJD SUPPORT. REQUIREMENT FOR
GROUND ALLACK CAPABILITY OF VIIA SQD WILL INCREASE AS COMPARED
TO 'REQUIREMEN! FOR FIGHTER/ATTACK CAPAPILITY OF VMFA SOUN.
B. NEGT FOR FADLY AND ORDERLY WITHDRAWAL OF TTI NAF UNITS
FM SVM ARISES FROM MACI IHAI, ALTHOUGH ACTUAL III MAF FOPCE
STPUCTURE/ REMAINS SUBSI ANIUALLY LARGER THAN FITHER PRESENT
PROG SIX STRUCTUR4 OR PPJPUSED PRUG SIX PEALIGNED STRUCTURF, PERSO' CL
MAINING 1 EVELS HAVE ALREADY BUIN DRSITCALLY PEDUCED TO ENSUPE
ADVERENCE, TO PPOG SIX CFILING CONSTRAINTS. THIS, ACTUAL III
MAF STRUCTUPE REMAIUS AT A50(11 33.5 K BILLEIS (SPACES) AND
CURRENT AUT FULIPE MAING LEVELS CA. MAKE U L Y 78:9K MARIMES
AVAILABLE In MAN IUTS LAPGE STRUCTURE.
4. (S) ITJ MAF DONCEPT FOR ALLEVIATI"G PROBLEM AT LAPLY DAIE
AND RFSOLVING PPOPLEMPCOMPLETELY DURING COMINT NONIPS I M AS
FOLLOWS. CONCEPT IS EXPRESSED AS SEPIES OF III MAF ACTIONS:

PAGE 14REE DUM MAFA2672 ECRE 1

A. ACTION HRI. ADVISE COMUSMAC" UF PROBLEM (THIS MSC
CONSTITUTES ACTION NP 1)
B. ACIION NP 2. DEVELOP AND SUBMIT ASAP TO COMUSUACV III
MAF FORCE STRUCTURF CHANGE RFQUEST 2-58. THIS CHANGE REQUEST
WILL PROVIDE FUR DELEITOM OF ONE VMFA SODN FM III MAF'S PROPOCED
REALIGNED PROG SIX FORCE STRUCTURE, INCLUSION OF THE VilA SQDN
NOW IS SVN, AnD USE OF RLSULTInG USMC TRADE-OFF SPACES TO AC-
COMODATE PORITOI UF III MAF HIGHEST PRIORITY FROCE REQUIREMENTS
I'll THE REALIGNED STRUCTURE.
C. ACTIO" NR 3. INITIATE WITHDRAWAL FM SVW AND PFDEPLOY -
MENT TO OKINAWA AND JAPAN THESE UNITS IAW INDICATED SWOUENCE
AND RATE. READ IN FOUR COLUMUS:
UNIT SEQUENCE PATE DESTINATION
(1) VMTA SODN ASAP AND MLT 15 DFC JAP^"1

(?) DFI ASAP AND vL1 1) DEC1 JAPAN
(3) AI BN (-) 2 OYINAMAWLT 1 JAY
(r) AT BM (-) 2 MLT 1 JAY OKINAI'A
(5) AMIRACT BY 3 NLI 15 JAN OKINAWA
(f) ARMD AMPHI CG ML 1 PIE OKINAWAat

(7) MFD TK CO OF n All T-1 FF3 OKINAWE)
CG III MAF P 210742Z NOV 68 2-2
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T

NORMAL WORKING HOURS.
REALIGNMENT OF III MAF FORCE STRUCTURE (U) TT
A. CG FMFPAC 162002Z/Nov68 (S) (SPECAT) YY

LiCol HILL AARTIER LECOL COMARD,
PP B. TELCON^G-3 HQMC to G-3 FMFPAC, 18NOV68
EE 1. (s) REF A REQUESTED CG III MAF INITIATE ACTION

THROUGH COMUSMACV TO OBTAIN AUTHORITY TO COMMENCE I
I

NN REDEPLOYMENT OF CERTAIN UNITS TO OKINAWA AND JAPAN,

INCLUDING A VMFA SQUADRON. REF B ADVISED DESTRABILITY
TT

OF RETAINING F4J VERSUS F4B TYPE ACFT IN SVN. HH
II

20
2. (s) REQUEST THAT REF A BE MODIFIED TO REFLECT A

SS VMFA SQUADRON (F4B AIRCRAFT) WITH 385 STRUCTURE SPACES
young

IN LIEU OF VMF'A SQUADRON (F4J AIRCRAFT) DESIGNATED S

PFOR REDEPLOYMENT. PAR 4 OF REF A IS MODIFIED 43
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CG' III MAF !ill PRIORITY ffi ~~; &;; 
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D MA!l D 
" -DOUBLE SPACE-MAXiMUM 65CHARACTERSAND SPACE,S PER llNE~ D 
.····-~"~.:B-·.~·iE'CRET~--'~:PECAii~6L-USTVE~FOJ~-GEN_~f~ip-MAN·/~i~io-·~~_·~=--~'·I~;'~~·:-~jO 
.-",._ ... ,~ ___ MAJGEN TOMPKINS FROM_LTGERBUSE .. MARINE· CORPS---
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. '-- i .. EYES,~ON-LY-.-DELIVER DURING WORKING HOURS. 

IpROGRA.M 6 REDEPLOYMENT OF FORCES (U) 
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B. CG FlvfFPAC' 052239Z/NOv68 (S) (SPECAT) 
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C. CG 11'1 MfiF 180956z/I'Wv68 (S) (SPECAT) 
\j. ... ; (lh\.r(l~pw;fNS. __ . B(;tf/ll ~£.!iQ,.,_ _" 
, D. :'rELECmt"AC/S G-3, HQMC 1tT~rrw~q/s, FI"fFPAC 

E •. _ CG FIvIFPAC 162002Z/NOv68 (8) (SPECA'T) 

1. (8) HEF A PROVIDED INFORl'vWtTION CONCERNING A 8ECNAV 

. PROPOSAL FOR :VAINTAINING THE CURRENT III YJ.t-'\F FORCE 

E 

I 
N 

T 
H 

t"-. STRUCTURE AND MANNING THIS STRUCTURE WITHIN THE 1 
S 

.' CONSTRA.INTS OF PROGRAM 6 CEILINGS. FURTHER~ ADDRESSAL . 
s 

WAS REQ1JESTED AS TO HO\'[ THE SHORTFlrr:.L BE'TIJEEH STRUJ;_,:. __ 

--=;;~~S ~CES AN)) MA~NI_N~,LE\Ii~,WOUlJJ BE A BS O~~E~ Al;~-- ... -·.-i!. ~.,""""'" 
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STAFF SECTIONS NOT
COPIESOFCOPY

TOD: 220151Z NOV 68

AUTHORIZED TO MAKE COPIES

DRAFTED inDTGFROMFr: CG
19NOV68CG FMFPAC 212222Z NOV 68Show to:
SECT G-3 PLANS

I TODCG
PRECEDENCEWC/S

PHONE 39-535CMC
OPDep C/S

FLASH CONCURREDG-1

G-IMBCG-2 IMMEDIATEINFOHeal in G-4
of

G-3
copy PPP PRIORITY PPPCG III MAFG-4

G-3 EndG-5
ROUTINE

RELEASE SIGNCompt

Bure
Cmd. Ctr MAIL

DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER LINE DD -

0SECRET. SPECAT EXCLUSIVE FOR GEN CHAPMAN, INFO

MAJGEN TOMPKINS FROM LTGEN BUSE. MARINE CORPS NN

0EYES-ONLY DELIVER DURING WORKING HOURS.

TT PROGRAM 6 REDEPLOYMENT OF FORCES (U)

A. CMC 301157Z/OCT68 (s) (SPECAT)T T
B. CG FMFPAC 052239Z/NOV68 (s) (SPECAT)Y Y

P PC. CG III MAF 180956Z/NOV68 (s) (SPECAT)
BGENWHISONMAIGENOWENSE ED. TELECONAAC/S G-3, HQMC WITH'C/S, FMFPAC

OF 6 NOV 68.
II

NN E. CG FMFPAC 162002Z/NOV68 (S) (SPECAT)

1. (S) REF A PROVIDED INFORMATION CONCERNING A SECNAV
T T

PROPOSAL FOR MAINTAINING THE CURRENT III MAF FORCEH H

ISTRUCTURE AND MANNING THIS STRUCTURE WITHIN THE

S SCONSTRAINTS OF PROGRAM 6 CEILINGS. FURTHER, ADDRESSAL

WAS REQUESTED AS TO HOW THE SHORTFALL BETWEEN STRUC- S
44P2 SPACES AND MANNING LEVELS WOULD BE ABSORBED ANDTURE

SECRET
ofA
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THE TMPACTOF THIS ABSORPTION ON III MAF COMBAT : 
I 

CAPABILITY. 

2. (S) REF B PROVIDED CG III ViAF WITH GUIDANCE CON,­

CERNING'REF A AND REQUESTED COMl1ENTS/RECOMMENDATIONS. . ,. 

3. (S) REF C CONTAINED CG III MAF COMMENTS/RECOMMEN­

DATIONS IN RESPONSE TO REF B. 

4. (S') REF D REQUESTED COMMENTS ON ACCOMMODATING 

III MAF'TOP PRIORITY ADDITIONAL FORCE REQUIREMENTS 

BY ROTATIONAL ASSIGNMENT OF ;RIFLE COJV.tPANIES TO .PER .. · 
I , 

FORM 'l'RE DU'I"IES·_:REQUIRED. 
I 

5. (S) REF E REQUESTED CG III MAF ql.€J INITIATE ACrrION 

THROUGH COMOSMACV TO OBTAIN AUTHORtTY TO COMMENCE 

REDEPLOYMENT OF SELECTED UNI'l"S TO OKINAv!A AND JAPA.N. 

6. (s) CG, III, MAF RECOMMENDATIONS FOB. ABSORPTION OJ!' 

PROJECTED SHOR'l'FALL AND COMI'.fENTS ON IMPACT , AS 

CON'rAlNED IN REF C, ARE CONCUREED IN. ABSORPTION OF 

THE SHORTFALL BY A HORIZDNTAL REDU,CTION OF APPROXI­

M.ATELY ~LVE PERCENT IN UNITS OTHER 'l"HAN THOSE 

~i DESIGNA'I"ED. TO BE MANl'-I"ED A'r Tlo STRENGTH IS UNACCEPT-

. ), ~~E IT RESULTS IN AN ACROSS THE BOARD REDUC1'ION 
'~, .:; « 

. ; IN III M..AP COJ.vIBAT SUPPORT AND COMBAT SERVICE SUPPORT 
1 

CAPABILI"ry. A SELECTED 'VERTICAL REDUCrrION, AS PRO-

~ ~ 
POSEDJlBY CG III MAF, REPRESENTS A MORE REr'l.LISTIC ~ 
'l P AGE 2 0 F ~ P AGE S 'l""',,,-.--,-'''''''''!'''II''J&lI~ __ o;1, 

--
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DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER LINE
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THE IMPACT OF THIS ABSORPTION ON III MAF COMBAT

CAPABILITY.

2. (s) REF B PROVIDED CG III MAF WITH GUIDANCE CON-
DD

CERNING REF A AND REQUESTED COMMENTS/RECOMMENDATIONS.
00

3. (s) REF C CONTAINED CG III MAF COMMENTS/RECOMMEN-

NN DATIONS IN RESPONSE TO REF B.
00

4. (s) REF D REQUESTED COMMENTS ON ACCOMMODATING
TT

III MAF TOP PRIORITY ADDITIONAL FORCE REQUIREMENTS

TT BY ROTATIONAL ASSIGNMENT OF RIFLE COMPANIES TO PER-

Y
FORM THE DUTIES REQUIRED.

D
And5. (s) REF E REQUESTED CG III MAF TO INITIATE ACTION

EE

THROUGH COMUSMACV TO OBTAIN AUTHORITY TO COMMENCE

I
REDEPLOYMENT OF SELECTED UNITS TO OKINAWA AND JAPAN.

NN
6. (s) CG. III MAF RECOMMENDATIONS FOR ABSORPTION OF

TT PROJECTED SHORTFALL AND COMMENTS ON IMPACT , AS

HH
CONTAINED IN REF C, ARE CONCURRED IN. ABSORPTION OF

II

THE SHORTFALL BY A HORIZONTAL REDUCTION OF APPROXI- SS

MATELY TWELVE PERCENT IN UNITS OTHER THAN THOSE

SS
DESIGNATED TO BE MANNED AT T/O STRENGTH IS UNACCEPT-

PF &
ABLE SINCE IT RESULTS IN AN ACROSS THE BOARD REDUCTION

A A

C CIN III MAF COMBAT SUPPORT AND COMBAT SERVICE SUPPORT

FE
CAPABILITY. A SELECTED VERTICAL REDUCTION, AS PRO-

SESECRETPOSED BY CG III MAF, REPRESENTS A MORE REALISTIC
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SPECIFIC AREAS FOR REDUCTION IN CAPABILITY. 

7. (S) IN RESPONSE TO REF D,. 'lIHE ROTATIONAL ASSIGN­

lVIENT OF' RIFLE COMPANIES TO ACCOMMODATE III MAF'S 'rop 

PRIORITY ADDITIONAL FORCE REQUIREMENTS OFFERS 

NEITHER A COMPLETE NOR A DESIRABLE SOLUTION TO THE 

PROBLEM FOR TWO REASONS, FIRST, RIFLE COMPANIES DO 

NOT POSSESS Tv1ANY OF THE SKILLS REQUIRED (I.E" FOR 

I 'fHE ,ASRT, 'fHE I'IlATCU AND CERTAIN OF THE DIVISION AND 

i WING AUGJlflENTllTION REQUIREMENTS, WHICH INCLUDE SUCH 
. '\ . 

SKILLS AS P~DAR TECHNICIANS, DATA PROCESSING AND 

DISBURSING PERS,oNNEL), SECONDLY, EMPLOYMENT OF 

RIFLE COMPANIES, AS PROPOSED, SERVES ONLY TO FURTHER 

l\EDUCE III I1!IF f S Cor''il3AT RESPONSIVENESS, SINCE THE 

RIFLE COMPANIES REQUIRED FOR THESE TASKS WOULD NOrr ~; 
r~'~:F " 

BE AVAILAELE IN THEIR NOR~~L ROLE, WITH THE DECREASE 
) -------.., 
>f IN ARMY JV]},\NEUVER BATTALIONS IN I CTZ AND FUTURE 

PLANS FOR T"rlE EMPLOYMENT OF THE SLF I S, ANY FURTrlER 

DECREASE IN III MAF GROUND COMBAT Cl\PABILITY IS 

} u!~DESIRABLE. \·r.o.RM REGARDS. 
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APPROACH TO THE PROBLEM BY ALLOWING SELECTION OF

SPECIFIC AREAS FOR REDUCTION IN CAPABILITY.

7. (s) IN RESPONSE TO REF D, THE ROTATIONAL ASSIGN-
D D

MENT OF RIFLE COMPANIES TO ACCOMMODATE III MAF'S TOP0 0

PRIORITY ADDITIONAL FORCE REQUIREMENTS OFFERS
N NNEITHER A COMPLETE NOR A DESTRABLE SOLUTION TO THE
0 0

PROBLEM FOR TWO REASONS. FIRST, RIFLE COMPANIES DO
T T

NOT POSSESS MANY OF THE SKILLS REQUIRED (I.E., FOR

T TTHE ASRT, THE MATCU AND CERTAIN OF THE DIVISION AND
Y YWING AUGMENTATION REQUIREMENTS, WHICH INCLUDE SUCH
P P

SKILLS AS RADAR TECHNICIANS, DATA PROCESSING ANDE E

DISBURSING PERSONNEL). SECONDLY, EMPLOYMENT OF
I

IRIFLE COMPANIES, AS PROPOSED, SERVES ONLY TO FURTHER
N N

REDUCE III MAF'S COMBAT RESPONSIVENESS, SINCE THE

T TRIFLE COMPANIES REQUIRED FOR THESE TASKS WOULD NOT
H HBE AVAILABLE IN THEIR NORMAL ROLE. WITH THE DECREASE
I I

IN ARMY MANEUVER BATTALIONS IN I CTZ AND FUTURES S

PLANS FOR THE EMPLOYMENT OF THE SLF'S, ANY FURTHER
S S

DECREASE IN III MAF GROUND COMBAT CAPABILITY ISP P
A UNDESTIRABLE. WARM REGARDS. A
C CGP-4
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AS REQUESTED.IN REF A, Bel' SB&HMA~ WAS'ADVISED BY,,p 

, ' 

REF B TO INITIATE ACTION THROUGH COMUSMACV TO OBTAIN 

AUTHORITl FOR EFFECTING WITHDRAWAL OF SELECTED UNITS 

] FROM SVN TO OKI/JAPAN. 
~1l . 

,12. THE ACTION TAKEN BY III MAF TO ACCOMPLISH THE INITIAL 
1 -. ~ 

11 MOVE IS CONTAINED IN"REF C AND IS QUOTED BELOW. I 

-
CONC UR IN THE CONTENT$: ",> , . 
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SECRET
MARINE CORPS EYES ONLY 00
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WEBSTER AND BGEN WILLIAMS FROM LTGEN BUSE. MARINE 0O
TT CORPS EYES ONLY
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YY B. CG FMFPAC 162002Z/NOV68 (S) (SPECAT/MCEO)
PP

C. CG III MAF 210740Z/NOV68 (S) (SPECAT/MCEO)
can

Tommy Tompkins,
in Bobs

absence,
EE

1. AS REQUESTED IN REF A, BOB GUSHMAN WAS ADVISED BY
I

REF B TO INITIATE ACTION THROUGH COMUSMACV TO OBTAIN N

AUTHORITY FOR EFFECTING WITHDRAWAL OF SELECTED UNITS
T

FROM SVN TO OKI/JAPAN. HH

I 2. THE ACTION TAKEN BY III MAF TO ACCOMPLISH THE INITIAL
SS

MOVE IS CONTAINED IN REF C AND IS QUOTED BELOW. I

SS CONCUR IN THE CONTENTS.
P

SECRET A
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; 1rft~.~··,. ,PUOTE:, 
.,',. 

'-'-1. THE: :FOLLOloJING fYiESSAGE, DISPATCHED ,TO 
QUOT ED'·F:OR INFO: _, 

COf1US_ T9DA.Y,. 15 
'- . 

, QUOlE ': ' 
I) 2.10il!0Z;~I'OV 68 ZF~-l 
Hi CG III f1.AL-D ~lG R VN .. 

- 10 RUSVDE/CO~US~ACV 5G~ _. " 
, /:"- '. 

'- J."" ' - .. ' . 

Br· 
'S E G lET J-. ." i 
!!I M~F PROO SIX FORCE STRllCTl!8k. ',II) - ',.:. ,.' I 

, '-~CO(f)US!)j'!\C\J .32928 DTG 0.)·31207.:' ~!OV 68 (5)" I 
l~ ~rO~5)~DTHpI§ lHQJ~ ~l~DEATLp'~ AP5PRECIATED T~E PAI~STAKI~G REVIEW Of III M~F'S I 
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REORIE~HATION OF AIR EFFORT AS RESULT OF NV~J BOJ~8H-~G··:HALT M)'D . 
III ~AF'S E:-:TH1~.TE OF FOCI!S OF"ALi ErFORT ,'IN CO~ilIr!G MO())THS·. :1· 
FM II! MM' POINT OF' VIn',. AIR EFFOPl11!ILL FOCUS' MlJR£ A!'!D"\1'O"REI 
TOWARD DIREtT SUPPORT GROU~D COMBATOPS IN IelZ AND SVN WItH . - I PARTICULAR EMPPASIS ON CLOSE AIR SUPPORT. REQUIRE~ENT FOR I 

GROUND ATTACK CAPA3ILITY OF VM~ SQD~ WILL INCREASE AS COMPARED I 
TO ' i REQUIR~~EMT FOR FIGHTER/ATTACK CAPABILITY OF V~FA SQDN. . r 
B~ NE~D FOR FARLY AMD ORDE~LY WITHDRA~AL OF III MAF UNITS. I' 
FM sV~·! ARISES FROf'i FACl' -P-Ip'l, AtT~OUG~ ACTUAL III !'1Af FORCE ,.I! 

·UCrURE;RE~AI~S SU3SIA~lUALLY LARSE~ THAN" EITHER PRES~MT ~ 
SIX· STRUCTURE OR PROPuSEO PRuG SIX RtALIG~ED STRUCTURE, PE~SO~~EL I 
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QUOTE:
R92
1. THE FOLLOWING MESSAGE, DISPATCHED TO COMUS TODAY, IS
QUOTED FOR INFO:
QUOTE
0 210740Z NOV 68 ZFF.- 1

FM CG III MAE DNG RVN
TO RUSVDE/COMUSMACV SGN
BT
S E E T
!!! MAF PR00 SIX FORCE STRUCTURE (11)
A. COMUSMACV 32920 DIG 0301307 NOV 68 (S)
1. (C) THIS HQ GREATLY APPRECIATED THE PAINSTAKING REVIEW OF III MAF'S

POSED REALIGNED PROG SIX FORCE STRUCTURE BY THE MACV SIAFF AND THE
ULTING COMUSMACV CONCURRENCE WHICH WAS EXPRESSED TO CINOPAC IN REF A.

2. (U) PURPOSE OF THIS MSG IS TH ADVISE CURRENT STATUS OF FORCE
STRUCTURE SITUATION IN III MAF AND REQUEST YOUR ASSISTANCE AS A MATTER
OF HIGH PRIORITY IN RESOLVING SEVERE FORCE STRUCTURE PROBLEM
COMFRONTING THIS H.
3. (S) THE PROBLEM HAS TWO SEPERATE BUT RELATED ASPECTS. FIRST ASPECT
CONCERNS THE UNGENT NEED TO DELETE ONE VMFA SODN FM III MAF'S REALIGNED
PROG SIX FORCE STRUCTURE IN ORDER TO ACCOMODATE IN THE REALIGNED STRUC-

3 TURE THE VMA SODN NOW IN SVN. SECOND ASPECT CONCERNS EQUALLY URGENT NEED

FOR FAPLY AND ORDERLY WITHDRAWAL FM SVN OF III MAF UNITS WHICH CANNOT BE

ACCOMODATED, I. E, INCLUDED IN THE REALIGNED PROG SIX FORCE STRUCTURE.

A. NEED FOR THE VMA SQUADROM VICE VMFA SQDN ARISES FMSTHE RECENT
REORIENTATION OF AIR EFFORT AS RESULT OF NVN BOMBING HALT AND
III MAF'S ESTIMATE OF FOCUS OF AIR EFFORT IN COMING MONTHS.
FM III MAF POINT OF VIEW,. AIR EFFORT WILL FOCUS MURE AND MORE
TOWARD DIRECT SUPPORT GROUND COMBAT OPS IN ICTZ AND SVN WITH
PARTICULAR EMPHASIS ON CLOSE AIR SUPPORT. REQUIREMENT FOR
GROUND ATTACK CAPABILITY OF VMA SQDN WILL INCREASE AS COMPARED
TO REQUIREMENT FOR FIGHTER/ATIACK CAPABILITY OF VMFA SQDN.
B. NEED FOR EARLY AND ORDERLY WITHDRAWAL OF III MAF UNITS.
FM SVN ARISES FROM FACT THAT, ALTHOUGH ACTUAL III MAF FORCE
TRUCTURE REMAINS SUBSTANTUALLY LARGER THAN EITHER PRESENT

SIX STRUCTURE OR PROPUSED PRUG SIX REALIGNED STRUCTURE, PERSONNEL

SECRET
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; .:,>",,~, r..DHZR~~!CE TO PROG SIX CEILING CONSTRAINTS. THUS, ACTUAL. III·' 
'.·-\0'i:.~.,~~.~ MAF' STRUCTURE REI'l':AI.NS AT·fl.80Uf 33.S K t1ILLE.JS (SPACES) A~JD 

.. ~l';lf;.cuRRE~n ·A:'!D F1nURE MANrHNG L£\ld.S CA::~ ~~lA~L:U'~':LY 78.0 K }1P.RH1ES 
'f .•... AVAIL~BLE TO.MAN THIS LARGE STR1JC1UR~.· '. .., .. 
;4{) =,,;-(Sr) III MAF; DO:'~C~PT FOR ALLEVIATP!G PROBLEM AT E:ARLY DATE 
'/ ~~.!D RFSOL\1H'G P.ROBLE~Hcor·~PLETELY DURH1S CMt1PIT ~O~!TPS I~~,,·p.S 
'. FOLLOtt!S. CONC;::PT IS EXPRESSfD AS 'SERrES OF .. ~tI M..AF' A~TIOl'!S: , 
, N ~ .• -·>\CT·IO~.! ~I~ r-; ADVISE COi·jUS,',ACV OF PRU'8LE~1-'CTHIS ~~SG .' ~~'-.=~-.,.~: 

CO STITUTES A.CI to!') i\iR 1) - . 

B. ACIION NR 2. DEVELOP A~D SUB~IT ASAP TO CbMUSMAC~ III 
MAF fORCE STRUCTURE CHA~'GE RE811E·ST 2-68. THIS CHAI-~GEREQl1E:Sl 
WILL PROVIDE FOR DELtTIUN OF O~E V~FA SQDN FM III MAF'S PROPOSED 
REAL!GMED PROG SIX FORCE STRUCTUR~, I~CLUSION OF THE VMASQDN 
NOW ISSVN, AND USE OF ~ESULTI~G USMC TRADE-OFF SPACES TO AC­
COMODATE PORfION u~ III MAF HIGHEST PRIORITY FROCE REQUIREMENTS 

. p"IN-T~E REALIG~ED STRUCtURE. _. 
C. AtTIO~ NR 3. I~ITIATE ~ITHDRAWAL FM SVN A~D REDiPLOY­

.;·~"E ME~!T 'TO OKINt\\'.'A A,'m JAPAf\' THESE UNITS lA'," INDICATED S\'!Q.UE:NCE 
.AND RATE. READ IN FOUR COLU~MS: . a -. . 

'_1 'UNIT yt SEQUEN'CE 3&RATI!:' )}IDESTHIATION 
(l) Vr~FA SODN . ~".l 3 f ASAP AND" NL T, .l~ DEC S1'JA PA.N ~' 

. N (2) H&~S/~~A8S DET· 1. ASAP AND i-lLl I? DEC "\ JAPMJ>·; . 
. (3 ). AT B N ( - ) . . 2 - -. - ---NL T I JAN . 0 K P! A ii! A; 
'-- C A" AT 8 ~,) ( - ) '? ' 2 ill L T I J ~:rr- 0 KIN A H.4 

S T----rs> AMTR'ACT 301 . \ 3. __ ~LT 15 JAN OKINA\.t!A 
LI (6)'ARMD, AM?HIBC0 (-) 4 - M[l-t FEB ·OKINA1}'.~ 
n .(7) MED TK CO REIN :). ~ '. -;\H-t-l:> fES' . OKINA"',~ 

" . . .,...·1 .-- -----------------.. 

I (8) MEl) 'TKCO REH' 5 .' . NLT 15 FEB·:>',.,\~ OKINA\'!A I 
5(9) '.tIERS (Nil,!SG) 6. NLT I .~lARC.H, : > . JAPMl S 

5. (S) DEVELOP~ENTOF FOREGOI~G CO~CEPT I~10 VIABLE PLAN 
DF.PE~mS HEAIJILY ON OBT·AH1H!G ~.UTHORITY EARLIEST fOR InTHDRA\~AL 

S OF vMrA SGlD~\r'ri't SW:. PLA~l~.JlNG FOR ACTION ~JR 2 NO\,' p.I ADVANCED' 
P STAGE. FO~CE ST~UCrURE CHA~GE RE~UESr 2-63 CAd BE SUBMITTED 10 

YOUR HQ ~Ll 25 ~OV FOR REVIEW A~D APPROVAL. AS A PRAIICAL 
A MATTER, HOWEVER, IT WOULD APPEAR DESIABLE TO FIRST OBTAI~ '. 
( REQJJ!SI iE APP~WIJAL FOP. sU3s1ITUTIO~.1 OF V:ilA SQI)rJ VICE VMFA SQD~! 

. I~ REALISN~D STRUCIURf A~DWITHD~AWL OF VMFA SQDN AS INDICATED 
N COtl'CEPT. ! 
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MANNING LEVELS HAVE ALREADY BEEN DRSTICALLY REDUCED TO ENSURE
ADHERENCE TO PROG SIX CEILING CONSTRAINTS. THUS, ACTUAL III
MAF STRUCTURE REMAINS AI ABOUT 33.5 K BILLEIS (SPACES) AND
CURRENT AND FUTURE MANNING LEVELS CAN MAKE ONLY 78.9 K MARINES

D AVAILABLE TO MAN THIS LARGE STRUCTURE.
0 4. (S) III MAF DONCEPT FOR ALLEVIATING PROBLEM AT EARLY DATE

AND RESOLVING PROBLEMHCOMPLETELY DURING COMINT MONTHS INEAS
FOLLOWS. CONCEPT IS EXPRESSED AS SERIES OF III MAF ACTIONS:

N A. ACTION NRT. ADVISE COMUSMACV OF PRUBLEM (THIS MSG
0 CO STITUTES ACTION NP 1)

B. ACTION NR 2. DEVELOP AND SUBMIT ASAP TO COMUSMACV III
T MAF FORCE STRUCTURE CHANGE REQUEST 2-68. THIS CHANGE REQUEST

WILL PROVIDE FOR DELETION OF ONE VMFA SODN FM III MAF'S PROPOSED
REALIGNED PROG SIX FORCE STRUCTURE, INCLUSION OF THE VMA SQDN
NOW IS SVN, AND USE OF RESULTING USMC TRADE-OFF SPACES TO AC-
COMODATE PORTION UF III MAF HIGHEST PRIORITY FROCE REQUIREMENTS
IN THE REALIGNED STRUCTURE.P
C. ACTION NR 3. INITIATE WITHDRAWAL FM SVN AND REDEPLOY-

E MENT TO OKINAWA AND JAPAN THESE UNITS IAW INDICATED SWQUENCE
AND RATE. READ IN FOUR COLUMNS:

49 DESTINATION36RATEUNIT SEQUENCE
I 221(1) VMFA SODN 31 ASAP AND, NLT. 15 DEC 54JAPAN

(2) H&MS/MABS DET 1 ASAP AND MLT 15 DECN JAPAN
(3) AT BN (-) 2 NLI 1 JAN OKINAMA
(A) AT BN (-) 2 NLT 1 JAN OKINAWA

of(5) AMTRACT BN 3T NLT 15 JAN OKINAWA
(6) ARMD AMPHIB CO (-) 4 NL1 1 FEB OKINAWAH (7) MED TK CO REIN 5 FEB OKINAWA

I I(8) MED TK CO REIN 5 NLT 15 FEB OKINAWA
(9) WERS (MWSG)S 6 NLT 1 MARCH SJAPAN
5. (S) DEVELOPMENT OF FOREGOING CONCEPT INTO VIABLE PLAN
DEPENDS HEAVILY ON OBTAINING AUTHORITY EARLIEST FOR WITHDRAWAL
OF VMFA SODN FM SVN. PLANNING FOR ACTION NR 2 NOW IN ADVANCEDS S
STAGE. FORCE STRUCTURE CHANGE REQUEST 2-68 CAN BE SUBMITTED 10P PYOUR HO NL 25 NOV FOR REVIEW AND APPROVAL. AS A PRATICAL

A MATTER, HOWEVER, IT WOULD APPEAR DESIABLE TO FIRST OBTAIN A
REQUISITE APPROVAL FOR SUBSTITUTION OF VMA SQDN VICE VMFA SODNC IN REALIGNED STRUCTURE AND WITHDRAWL OF VMFA SQDN AS INDICATED

EIN CONCEPT.
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':';-6~(U) IT 'IS REQUESTED 'THAT COt,1US!1ACV ASS(Sf III MAF' 
FEASIBLE H,I ALLEVIATP'GT!-!lS FORCE ST~UCTURE PROBLE't.AriD 
RF"$OLVI NG IT AS I ND I CATED I N I II"MAr CO ~lCEPT. 
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6. (U) IT IS REQUESTED THAT COMUSMACV ASSIST III MAF AS
FEASIBLE IN ALLEVIATING THIS FORCE STRUCTURE PROBLEMAND
RESOLVING IT AS INDICATED IN III MAF CONCEPT.

D DGP-4
BT0 0UNQUOTE
WARM REGARDS
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0 0UNQUOTE.
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3. WARM REGARDS.
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P 230445Z NOV 68 
FM CG 9TH t1AB 
TO CG FMFPAC ' , 
BT , • 
SEC RET EXCLUSIVE FOR LTGEN BUSE FROM \tIILLIAMS (SPECl\T -~ 
ARG/SLF FMPLOYMENT ;U) : 
A. COMNAVFORV 1209A5Z NOV 68 (NOTAL) ~ 
IG (S) DISCUSSIONS WiTH VADM ZUMWALT AND HIS STAFF TOOK FORM 
OF BRIEFING BY THEM ON RECENT SEA CORDS OPERATIONS IN CANALS AND ~- ~ 
WATERWAYS OP IVCTZ AS PRECAUTION TO DRY-SEASON CAMPAIGN ( 1 DECEMBER-

1. IN ADDITION TO PHU QUYC ISL~ND, 5 OTHER CANDIDA1E TARGETS _ -
1 JUNE ) ADVOCATED BY SA THAT· ~ 

2. S) WITH RESPECT TO PHU QUOC," ~ 
FOR POSSIBLE ARG/SLF ATTACK IN IVgTZ WERE PROPOSED BY COMNAVFOR ~ 

A. NO SIGNIFICANT INFO WAS ADVANCED BEYOND THAT ALREADY RELATtD ~ 
IN REF A AND RELATED MESSAGES. MY APPRAisAL, FROM THE LF POINT 
OF VIEW t IS THAf AN OPERATION SUCH AS ENVISIONFD BY COtl1 NAVFORV ~/ 
WOULD BE FEASIBLE FOR-A SINGLE ARG/SLF, PROVIDED THAT, " 
(1) 'SLF OPERATIONS ARE CONF;INED TO THE nJO NORTHERN AREAS OF ~/ 
VC PONCENTRATION " ' 
(2) VC POSITIONS CAN BE MORE PRECISELY DETERMINED AND ~ 
(3), SUITABLE HELO LZ'S FOR CORDON TYPE OPERATIONS ARE 
AVAILABLE. ' ~.' ~ 

B. CONCUR THAT OPERATION COULD BE INITIATED ~ITHOUT PRE-ASSAULT . 
OPERATIONS, BUT DO NOT BELIEVE THAT EVEN UNDER OPTIMUM ~ 
CIRCUMSTANCES A "DECISIVE MILITARY VICTORY COULD BE GAINED" 
AS SUGGESTED BY REF A. ~ 

3. (S) WI ne lfiSPECT TO OTHER FIVE CA ND lDATE TARGETS., MY JUDGEMENT 
IS THAT NONE IS SUITABLE FOR AR'G/SLF ASSAULT OR RAID BECAUSE, ~ 

A. I N EACH CASF DI STANCE FROM LPH OPERAT I NG AREA TO LZ' S (GENERAL ~ 
30-35 MILES) WOULD PRECLUDE RAPID BUILD-UP ASHORE REQUIRED 
TO FIX ENEMY FORCES:. 

B. INTELLIGE~CE ~STIMATE OF ENEMY TROOPS, INSTALLATIONS, AND ~~ 
ACTIVITIES IN THE TARGET- AREAS INDICATES THAT INSIGNIFICANT ~ 
RESULTS WOULD ACCRUE IN RELATION TO FRIENDLY FORCE INVESTMENT. 

4. (S) FOREGOING VIEWS WERE PRESENTED ORALLY TO VADM ZUMWALT IN 
PRESENCE OF RADM LACY. IN VIEW OF FORMER'S APPRECIATION OF ~~ 
COOPERATION FOR ARG/SLF RESOURCES, I DOUBT THAT AT THIS TIME ~ 
HE WILL PROPOSE EVEN THE PHU QUOC EMPLOYMENT TO MACV. 

5. (U) COMMEN1S ABOVE HAVE BEEN SENT TO VADM BRINGLE. ~ 
GP-4 
BT -I" ~ ,. , !i . 

CG ;TH MAS ~ P 230445Z NOV 68 ACTN: S/SEC ~ ~ 
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S ECRE T EXCLUSIVE FOR LTGEN BUSE FROM WILLIAMS (SPECAT)
ARG/SLF EMPLOYMENT (U)
A. COMNAVFORV 120945Z NOV 68 (NOTAL)
1. (S) DISCUSSIONS WITH VADM ZUMWALT AND HIS STAFF TOOK FORM
OF BRIEFING BY THEM ON RECENT SEA CORDS OPERATIONS IN CANALS AND
WATERWAYS OF IVCTZ AS PRECAUTION TO DRY-SEASON CAMPAIGN ( 1 DECEMBER-
1 JUNE ) ADVOCATED BY SA THAT

1. IN ADDITION TO PHU QUYC ISLAND, 5 OTHER CANDIDATE TARGETS
FOR POSSIBLE ARG/SLF ATTACK IN IVCTZ WERE PROPOSED BY COMNAVFORV

2. S) WITH RESPECT TO PHU QUOC,
A. NO SIGNIFICANT INFO WAS ADVANCED BEYOND THAT ALREADY RELATED

IN REF A AND RELATED MESSAGES. MY APPRAISAL, FROM THE LF POINT
OF VIEW, IS THAT AN OPERATION SUCH AS ENVISIONED BY COMNAVFORV
WOULD BE FEASIBLE FOR A SINGLE ARG/SLF, PROVIDED THAT,
(1) SLF OPERATIONS ARE CONFINED TO THE TWO NORTHERN AREAS OF
VC CONCENTRATION
(2) VC POSITIONS CAN BE MORE PRECISELY DETERMINED AND
(3), SUITABLE HELO LZ'S FOR CORDON TYPE OPERATIONS ARE
AVAILABLE.

B. CONCUR THAT OPERATION COULD BE INITIATED WITHOUT PRE-ASSAULT
OPERATIONS, BUT DO NOT BELIEVE THAT EVEN UNDER OPTIMUM
CIRCUMSTANCES A "DECISIVE MILITARY VICTORY COULD BE GAINED"
AS SUGGESTED BY REF A.

(S) WITH RESPECT TO OTHER FIVE CANDIDATE TARGETS, MY JUDGEMENT3.
IS THAT NONE IS SUITABLE FOR AR'G/SLF ASSAULT OR RAID BECAUSE,

A. IN EACH CASF DISTANCE FROM LPH OPERATING AREA TO LZ'S (GENERALL
30-35 MILES) WOULD PRECLUDE RAPID BUILD-UP ASHORE REQUIRED
TO FIX ENEMY FORCES:,

B. INTELLIGENCE ESTIMATE OF ENEMY TROOPS, INSTALLATIONS, AND
ACTIVITIES IN THE TARGET AREAS INDICATES THAT INSIGNIFICANT
RESULTS WOULD ACCRUE IN RELATION TO FRIENDLY FORCE INVESTMENT.
(S) FOREGOING VIEWS WERE PRESENTED ORALLY TO VADM ZUMWALT IN4.
PRESENCE OF RADM LACY. IN VIEW OF FORMER'S APPRECIATION OF
COOPERATION FOR ARG/SLF RESOURCES, I DOUBT THAT AT THIS TIME
HE WILL PROPOSE EVEN THE PHU QUOC EMPLOYMENT TO MACV.
(U) COMMENTS ABOVE HAVE BEEN SENT TO VADM BRINGLE.5.
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Dep c/ 
0-1 
G·2 
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Compt 
Cmd, Ctr 

8T I. 
SEC RET SPECAl EXCLUSI VE FOR LTGEN BUSE FROIM GEN CHAP~1!1W 
IN.FO LIGEN CUSmfJi\N MAHINK.---~ORPS EYES ONLY (DELIIVER DURING \;'ORKING '~~'. 
HOURS) ,(11 ,,11, , "lrr.; et6' 
,r~EALIG[\HI~~~n OF III ,'FOR -E STRUCTURE (U)· 1t:1\)f , 
(c\. CCi Fi"JrPAC 21222 NO (S) I1.M . 
B. CG XlI MAl' 18095GZ N '\';63 (5) ''''1''1- {~; 'II"'!. 
C. CG lTMFPAC 212222Z NOV68 (5)/ f ' , (rp 

D. CG III MAl' 210740Z NOV68 ~ 
1, (S)AT A f'lEETING ON 21 NOVEMBER DEPSECDEF DEjNIED US 
ANY INCREASES IN SEA PROGRAM SIX AND FURTHER SlATED THAT' 
NO UNITS WOULD BE REDEPLOYED FROM SVN IN VIEW Of IMPLICATIONS 
SUCH REDEPLOYMENTS WOULD HAVE ON PARIS TALKS. THIS DECiSION 

I 

H1CLU))ES VMF't1 SQDN ADDRESSED I N REf A. I 
2. (S) If'1PACT OF THIS DECISION WP,S CLEARLY EXPLAINED I~CLUDING 
THE NECESSITY TO CADRE CERTAIN UN~TS; PROBABILI~Y OF 

, i 

" I', 
'\! I , i 

PAGE TWO RUEBHOA4440 SEC RET SPECAT EXCLUSIV~ FOR LIGEN BUSE 
FROM GEN CHAPMAN INFO LTGEN CUSHMAN M CEO 
REDUCTIONS IN FOXHOLE STRENGTH; AND POSSIBILITY OF REAL 
SHORTAGES IF INTENSITY AND SCOPE OF COMBAT INCRE~SES. IN 
EXPLAN~IION THE DEPSECDEF STATED THAT UNDER CURR~NT SlTUATION 
NO OTHER DECISION COULD BE MADE AND THAT COMf'1ANDER \:,'OULD 
HAVE TO USE HIS AUTHORIZED MANPOWER AND SHIFT THEM AS 
NECESSARY TO FIT THE MILITARY SITUATION. : 
Zl. CS) CONCUR tHTH REFS (8) AND (C) THAT PLACING CERTAIN 
UN ITS I NA CADRE ILOW f'1AN'N I NG LE VEL SHI TUS I S PF~:EFERAbLE TO 
ACROSS-THE-BOARD CUTS~ FURTHER I RECOGNIZE THAT CERTAIN 
FUNCTIONS PERFORMED BY AUGMENTATION PERSONNEL MUST CONTINUE. 
HO'''-'EVER ~IE MUST PROTECT PERMANENT STRUCTURE AND T 10' S, 
THEREFORE DESIRE THAT ALL AUGMENTATION FUNCTIONS BE ABSORBED 
F~OM WITHIN AUTHORIZED TID'S. ACCORDiNGLY THIS Hds IS PREPARED 
TO ACCGMODATE SITUATION BY MANNING ADJUSTMENTS TO MEET YOUR 
NEEDS BY PROVIDING THE REQUISITE GRADES/MOS WITHIN THE 
89.5 CULl NG. 
4. (5) CG FMFPAC IS AUTHORIZED TO ADJUST PERSONNEL ASSIGNMENTS 
AND MANNING LEVELS, INCLUDiNG THE CADRE OF UNITS, IN A MANNER 
THAT WILL BEST MEET MILITARY REQOIREME~TS WITHIN THE 89.5 K 
eEl LI NG. REQUEST YOU SUBMIT YOUR Pl~rJS EARL IES1:'.~ SECRET 

UM; l' '2.31BJIZ--NOV 68 S/SEC' 1-2 " 

, 1 
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1.2 OF COPIES

G-3ZNY SSSSS
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G-4PAC. -I - CG III MAF
COPYP 231831Z NOV68 G-5

FM CMC Compt23NOV68 19352TO RUHHFMA/CG FMFPAC Cmd. Ctr
INFO RHMMAFA/CG III MAF
BT
S E C R E T SPECAT EXCLUSIVE FOR LIGEN BUSE FROM GEN CHAPMAN

way

INFO LIGEN CUSHMAN MARINE CORPS EYES ONLY (DELIVER DURING WORKING

ATTHOURS) are

Boys

REALIGNMENT OF III MAF FORCE STRUCTURE (U)

A. CG FMFPAC 212221Z NOV88 (S)

ATTB. CG III MAF 180956Z NOV68 (S)
MC. CG FMFPAC 2122227 NOV68 (S)

D. CG III MAF 210740Z NOV68 (A)

1. (S) AT A MEETING ON 21 NO VEMBER DEPSECDEF DENIED US
ANY INCREASES IN SEA PROGRAM SIX AND FURTHER STATED THAT
NO UNITS WOULD BE REDEPLOYED FROM SVN IN VIEW OF IMPLICATIONS
SUCH REDEPLOYMENTS WOULD HAVE ON PARIS TALKS. THIS DECISION
INCLUDES VMFA SQDN ADDRESSED IN REF A.
2. (S) IMPACT OF THIS DECISION WAS CLEARLY EXPLAINED INCLUDING

THE NECESSITY TO CADRE CERTAIN UNITS; PROBABILITY OF

PAGE TWO RUEBH0A4440 S E C R E T SPECAT EXCLUSIVB FOR LIGEN BUSE

FROM GEN CHAPMAN INFO LIGEN CUSHMAN M C E 0
REDUCTIONS IN FOXHOLE STRENGTH; AND POSSIBILITY OF REAL
SHORTAGES IF INTENSITY AND SCOPE OF COMBAT INCREASES. IN

EXPLANATION THE DEPSECDEF STATED THAT UNDER CURRENT SITUATION
NO OTHER DECISION COULD BE MADE AND THAT COMMANDER WOULD
HAVE TO USE HIS AUTHORIZED MANPOWER AND SHIFT THEM AS
NECESSARY TO FIT THE MILITARY SITUATION.
3. (S) CONCUR WITH REFS (B) AND (C) THAT PLACING CERTAIN
UNITS IN A CADRE/LOW MANNING LEVEL STATUS IS PREFERABLE TO

ACROSS-THE-BOARD CUTS. FURTHER I RECOGNIZE THAT CERTAIN
FUNCTIONS PERFORMED BY AUGMENTATION PERSONNEL MUST CONTINUE.
HOWEVER WE MUST PROTECT PERMANENT STRUCTURE AND T/O'S,
THEREFORE DESIRE THAT ALL AUGMENTATION FUNCTIONS BE ABSORBED
FROM WITHIN AUTHORIZED T/O'S. ACCORDINGLY THIS HQS IS PREPARED
TO ACCOMODATE SITUATION BY MANNING ADJUSTMENTS TO MEET YOUR
NEEDS BY PROVIDING THE REQUISITE GRADES/MOS WITHIN THE
89.5 CEILING.
4. (S) CG FMFPAC IS AUTHORIZED TO ADJUST PERSONNEL ASSIGNMENTS
AND MANNING LEVELS, INCLUDING THE CADRE OF UNITS, IN A MANNER
THAT WILL BEST MEET MILITARY REQUIREMENTS WITHIN THE 89.5 K

SECRET
CEILING. REQUEST YOU SUBMIT YOUR PLANS EARLIEST

S/SECP 231831Z NOV 68 1-2CMC
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PAGL n:REE FW[!3HCt"l4440 SEC ~. E T SPECAT EXCLUSIVE fOR LTGEN D~SE 
FriO>] GEN CHAP['1AN rr';FO LTGEN CUSHMAN [1 CEO d . 
~. (S) THIS HQS PLMIS COfolf.JENCE DEVELOPMENT OF .3 ,1LITH QUMnEE 
FY 69 M~NNING LEVEL DURING EARLY DEC. IT IS REQUESTED 
TH 0. T G - 1 REP S F R (I [, i YOU R H Q SAN 0 I II M A F I F YOU D F. S H. £ B E 
PREPARED TO ASSIST THIS HQS IN INITIAL PREPARATION OF MIL. 
SUCH REPS SHOULD BE PREPARED TO FURNISH GRADE/MOS INPUT BY 
UNIT IN SU?PORT OF THE MANNING REDUCTIONS r·JECESS[IRY TO SUrrOi-\! 
THE DEPSECDEF DECISION. DATE OF PLANNING COt.JFERENCE tVILL BE 
SET UPON RECEIPT YOUR PLAN. \ 
6. (S) C(JNTOJUE TO Pl.P.N FOR REDEP\.OY~1ENT OF IN-CuUNTRY lINJTS 
IN THE EI}EtlT PARIS NEGOTIATIONS LEAD TO A REQUIREMENT FOR 
SUCH E\.lENTlIALI TY. . { 
7. (S) .. \AS RELATED ~lATTER, REF (0) NOv' aBE BUT SERVES AS AUDIT 
T~AiL; THEREfORE DO ~OT RECOMMEND CA~CELLATIO~. 
\·,1ARM REG ARDS 
G?-4 
BT 

P 2310312 NOV 68 SE.CRET 
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PAGE THREE RUEBHOA4440 S E C R. E T SPECAI EXCLUSIVE FOR LTGEN BUSE
FROM GEN CHAPMAN INFO LIGEN CUSHMAN M C E 0
5. (S) THIS HQS PLANS COMMENCE DEVELOPMENT OF 3D/4TH QUARTER
FY 69 MANNING LEVEL DURING EARLY DEC. IT IS REQUESTED
THAT G-1 REPS FROM YOUR HQS AND III MAF IF YOU DESIRE BE
PREPARED TO ASSIST THIS HQS IN INITIAL PREPARATION OF M/L.
SUCH REPS SHOULD BE PREPARED TO FURNISH GRADE/MOS INPUT BY
UNIT IN SUPPORT OF THE MANNING REDUCTIONS NECESSARY TO SUPPORT
THE DEPSECDEF DECISION. DATE OF PLANNING CONFERENCE WILL BE
SET UPON RECEIPT YOUR PLAN.
6. (S) CONTINUE TO PLAN FOR REDEPI OYMENT OF IN-COUNTRY UNITS
IN THE EVENT PARIS NEGOTIATIONS LEAD TO A REQUIREMENT FOR
SUCH EVENTUALITY.
7. (S) AS RELATED MATTER, REF (D) NOV OBE BUT SERVES AS AUDIT
TRAIL, THEREFORE DO NOT RECOMMEND CANCELLATION.
WARM REGARDS
GP-4
BT
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IMMEDIATE
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RELEA BE SIGNCmd. Cir

BuseMAIL
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0 0SECRET. SPECAT EXCLUSIVE FOR LTGEN CUSHMAN, INFO
GEN CHAPMAN,

StreetINDIAN WALT, BGEN WEBSTER AND BGEN WILLIAMS FROMN N

0 0LTGEN BUSE. MARINE CORPS EYES ONLY. DELIVER DURING

T TWORKING HOURS.

III MAF PROGRAM SIX FORCE STRUCTURE (U)T T

Y A. CG III MAF 131000z/oct63 (s) (NOTAL) Y
P PB. CMC 2318312/N0V68 (s) SPECAT (NOTAL)
E E

C. CG III MAF 1809562/NOV68 (s) SPECAT (NOTAL)

1. (s) REF A SUBMITTED TO COMUSMACV A PROPOSED

N NREALIGNMENT OF III MAF FORCE STRUCTURE TO ADHERE

TO THE CONSTRAINTS OF PROGRAM SIX CEILINGS. THIS
T T
H HPROPOSAL INCLUDED THE DELETION OF CERTAIN UNITS

IFROM THE III MAF TROOP LIST.
S S

2. (s) BY REF B, CMC INDICATED THAT DEPSECDEF
48

S DECISION ON REALIGNMENT DENIES US ANY INCREAS

SEGREEP SEA PROGRAM SIX, AND RULES OUT WITHDRAWAL OF
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n:rI>LEMENTI'iTION OF THI,s DECISION,. IN TERHS OF S~[:RUC­

TURE AND ~lA.NPOWEH REQGIRmmNTS.: 

CONCEPJ'HNG j.\ SECNAV PHOPOSAL ~:HN[, CURREN'B, III 10A:U' 
. D . 

FonCE S1J.iHUC'l'URE BE MAINTAINED AND Iv:U\NNE" WITHIN 
f • 

C01~S~:RAIHTS Ciii' PHOGBliliI SIX CEILINGS 'vHTH Sr,I.,ECTED 

COIYIBN1' UNlil'S Ml\..NN:SD AT I'UT..,I. '1'/0 STfJ£NG'l'H.. III MAB' 

RECOfiJ'f,lENDATIONS PHOFOSED P1Ulv}i\RlIrY VERTICAL REDUC'1:ION'S 

IN S':CRUC1'URE SPACES IN ORDEH TO ABSORB .. :rEE SHOH'l'FALL 

BErr~'JEEN STHUCTlJRF.. BILLETS AND Iv1ANPUHER ATJTHORIZATIONS 

'I'HAT--~'lOUI",D EXIST limER -THIS PROPOSAL. 

4~ (8) rrHE DEPSECDEF DJ:GISION ON REflLIG-NlvlEN'l' OF III {' , 
l{JP,F POnCE STRUCTURE AN]) THE SECNAV PHOPOSi\L, CO;'fMENTE.D 

ON BY CG III ~iAF IN REl" C> ARE AU10ST IDENTICAIJ. IN 

CONSIDER~TION OF T£-fIS, Iir APFMHS THAT THE DEPSECDEF 

, DECISION CAN }3ES rr BE ACCOHMODA'l'ED BY D;{}?LEMENTATIOIIJ 
......::...... 

OF THE RECOMMENDA'l'IONS CONTAINED IN EEF G. REQUJi;S'r 
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FURTHER,

SECRETFROM SUN. CMC REQUESTED RECOMMENDATIONS REGARDING

IMPLEMENTATION OF THIS DECISION, IN TERMS OF STRUC-

DTURE AND MANPOWER REQUIREMENTS.D
00

3. (s) BY REF C, CG III MAF SUBMITTED RECOMMENDATIONS

CONCERNING A SECNAV PROPOSAL THAT CURRENT III MAF NN
D

0FORCE STRUCTURE BE MAINTAINED AND MANNE WITHIN0
IT CONSTRAINTS OF PROGRAM SIX CEILINGS WITH SELECTED

COMBAT UNITS MANNED AT FULL T/O STRENGTH. III MAF
TT

YRECOMMENDATIONS PROPOSED PRIMARILY VERTICAL REDUCTIONS
Y

PP IN STRUCTURE SPACES IN ORDER TO ABSORB THE SHORTFALL
EE

BETWEEN STRUCTURE BILLETS AND MANPOWER AUTHORIZATIONS

THAT-WOULD EXIST UNDER THIS PROPOSAL.

NN 4. (s) THE DEPSECDEF DECISION ON REALIGNMENT OF III

MAF FORCE STRUCTURE AND THE SECNAV PROPOSAL, COMMENTED
TT
HON BY CG III MAF IN REF C, ARE ALMOST IDENTICAL. INH
II CONSIDERATION OF THIS, IT APPEARS THAT THE DEPSECDEF
SS

DECISION CAN BEST BE ACCOMMODATED BY IMPLEMENTATION

SOF THE RECOMMENDATIONS CONTAINED IN REF C. REQUESTS
PP YOU REVIEW THE RECOMMENDATIONS CONTAINED IN REF C AND
AA

PROVIDE by 28 NOV 68 THE FOLLOWING:
CC

@
E

bear
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EQUIPMEwr, SINCE IT IS AwrICIPATED TF.A'rl EQUIPMENT Olil 

B. it8VISED GIUmE AIm MOS SOYJvrARTE:S Oli' 1;:[,1, 

PROPOSED CADRES AND ALL HORIZOWEAL REDUC11IONS Iii' 

SUPPOE'I' OIt' THE RECO)/ir1ENDED REALIGNMENT, BASED ON 
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s'rRuc~rUIm REQOMJvlEHDA1' IONS IH RESPONSE TO PAR 

56_un BY REE 13,:; CMC HAS REQUESTED G-1 REPS FEOM 

'IHIS HQ. ASS IS1J.' IN INITIAL PHEPAliA'I'IGN OF' 3D/~·TH 

QUARTER FY-69 IV-JANNING LEVEL AT I-IQHC IN llilRLY DEC T 
H 
I 
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, CONSIDER IT DESIRABLE THAT YOU ALSO SEl\fD REPS TO HQNC 

5 
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TO ADDRESS GRADB/MOS STRUC1'URE BY UNIT' IN SUPPOR'r OF' 
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A. RECOMMENDED CHANGES TO THE REALIGNMENT

SECRETPROPOSAL CONTAINED IN REF A IN ACCORDANCE WITH REF B.

DD IN THIS REGARD, ANY UNIT DESIGNATED FOR REDUCTION

0 0TO CADRE STATUS SHOULD BE PROVIDED ADEQUATE

PERSONNEL TO MAINTAIN THE FLAG AND MAJOR ITEMS OFN N
0 0EQUIPMENT, SINCE IT IS ANTICIPATED THAT EQUIPMENT OF

T TUNITS CADRED WILL REMAIN IN SVN.

B. REVISED GRADE AND MOS SUMMARIES OF ALLT T

Y PROPOSED CADRES AND ALL HORIZONTAL REDUCTIONS IN Y
P PSUPPORT OF THE RECOMMENDED REALIGNMENT, BASED ON THE
E E

STRUCTURE RECOMMENDATIONS IN RESPONSE TO PAR 4A ABOVE.

I 5. (S) BY REF B, CMC HAS REQUESTED G-1 REPS FROM

N THIS HQ ASSIST IN INITIAL PREPARATION OF 3D/4TH

QUARTER FY-69 MANNING LEVEL AT HQMC IN EARLY DEC 1968.
T T

H CONSIDER IT DESIRABLE THAT YOU ALSO SEND REPS TO HQMC H
I ITO ADDRESS GRADE/MOS STRUCTURE BY UNIT IN SUPPORT OF
S S

MANNING REDUCTIONS REQUIRED ATTENDANT TO DEPSECDEF

S DECISION. WILL ADVISE DATE OF HQMC CONFERENCE WHEN S

P PKNOWN. WARM REGARDS
A A
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BT 
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PAGE TWO RHMMAF 3410 SEC RET SPECAT EXCLUSIVE (MCEO) 
A. COMUSMACV DIRECTIVE 525-23 OF 1 FEB 68 
1. (SNF) PHU QUOC ISLAND IS NOMINATED FOR SPECIAL, 
OPERATIONS (SPECOPS) BY THE ARG/SLF, RECENT SEAL OPERATIONS 
ON THAT ISLAND SUPPORT THE ESTIMATE OF 250-300 ARMED VC, 
THE PRESENT POSTURE OF THESE VC IS DEFENSIVE AND THEIR 
MAIN OBJECTIVE IS TO EXTORT SIGNIFICANT AMOUNTS OF MONEY 
FROM THE ISLANDERS, THEY COMPLETELY DOMINATE THE NOTHERN 
PORTION OF THE ISLAND AND CONTROL THE ROAD LEADING FROM 
aN THOI TO DUONG DONG, THEY OFFER A CADRE WHICH, IF 
REINFORCED, COULD QUICKLY ASSUME AN OFFENSIVE POSTURE, AND 

~~~Nis~~N~~T:C~U~~~~~~~LT~iT~~~TP~~ ~~~~A~~ i~~S~O~~~~~~E~~Dcg~LD 
HAVE FAR-REACHING EFFECTS ON GVN CONTROL OF PHU QUOC, VC 
INVLUENCE ON THE ISLAND WOULD BE SIGNIFICANTLY IMPAIRED 
BY NEUTRALIZING THEIR HEADQUARTERS AND KILLING THE PERSONNEL 
ASSOCIATED WITH IT, ATTACKS INTO OTHER VC OPERATION AREAS COULD 
ELIMINATE STILL MORE VC CADRE, AN AMPHIBIOUS ASSAULT, LAUNCHED 
WITHOUT WARNING, COULD SET THE STATE FOR POSITIVE, CONTIN~ING 
GVN CONTROL, RELOCATION OF RF FORCES INTO POSITIONS EeRET 
THROUGHOUT THE ISLAND TO RETAIN THIS CONTROL WOULD BE AN 
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EXCLUSIVE FOR LIGEN BUSE FROM LIGEN CUSHMAN

1. THE FOL TWO MSGS ARE QUOTED FOR YOUR INFO:

we hold theA. QUOTE
P 230642Z NOV 68
FM COMNAVFORV
TO COMUSACV
INFO CG III MAF
SA IV CTZ
COMSERVENTHFLI
CTF SEVEN SIX
CTF SEVEN NINE
FIRST SEALORDS
BT
SECRET NOFORN LIMDIS
ARG/SLF OPERATION (U)

PAGE TWO RHMMAF 3410 S E C R T SPECAT EXCLUSIVE (MCEO)
A. COMUSMACV DIRECTIVE 525-23 OF 1 FEB 68
1. (SNF) PHU QUOC ISLAND IS NOMINATED FOR SPECIAL
OPERATIONS (SPECOPS) BY THE ARG/SLF, RECENT SEAL OPERATIONS
ON THAT ISLAND SUPPORT THE ESTIMATE OF 250-300 ARMED VC,
THE PRESENT POSTURE OF THESE VC IS DEFENSIVE AND THEIR
MAIN OBJECTIVE IS TO EXTORT SIGNIFICANT AMOUNTS OF MO NEY
FROM THE ISLANDERS, THEY COMPLETELY DOMINATE THE NOTHERN
PORTION OF THE ISLAND AND CONTROL THE ROAD LEADING FROM
AN THOI TO DUONG DONG, THEY OFFER A CADRE WHICH, IF
REINFORCED, COULD QUICKLY ASSUME AN OFFENSIVE POSTURE, AND
MOUNT AN ATTACK AGAINST THE GVN POW CAMP ON THE SOUTHERN END OF
THE ISLAND, A SUCCESSFUL ATTEMPT TO RELEASE THESE PRISONERS COULD
HAVE FAR-REACHING EFFECTS ON GVN CONTROL OF PHU QUOC, VC
INVLUENCE ON THE ISLAND WOULD BE SIGNIFICANTLY IMPAIRED
BY NEUTRALIZING THEIR HEADQUARTERS AND KILLING THE PERSONNEL
ASSOCIATED WITH IT, ATTACKS INTO OTHER VC OPERATION AREAS COULD
ELIMINATE STILL MORE VC CADRE, AN AMPHIBIOUS ASSAULT, LAUNCHED
WITHOUT WARNING, COULD SET THE STATE FOR POSITIVE, CONTINUING

SECRET

GVN CONTROL, RELOCATION OF RF FORCES INTO POSITIONS
THROUGHOUT THE ISLAND TO RETAIN THIS CONTROL WOULD BE AN

AMARINE-CORPS EYES ONLYP 2706362/NOV 68CG III MAF
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PAGE THREE RHMMAF 3410 SEC RET SPECAT EXCLUSIVE (MCEO) 
ESSENTIAL FOLLOW-UP TO AN AMPHIBIOUS OPERATION. SA IV CTZ 
STATES THAT THE HIGHEST PRIORITY WILL BE GIVEN TO TAKING 
FULL CIVIC ADVANTAGE OF THE EFFECTS OF SLF SUCCESSESe 
2e (SNF) THE FOLLOWING INFORMATION IS PROVIDED lAW REF A: 
A. PROPOSED MISSION, CONDUCT AN AMPHIBIOUS ASSAULT 
AGAINST THE VC ON PHU QUOC ISLAND TO DESTROY HIS FORCES, 
NEUTRALIZE HIS HEADQUARTERS, AND PERMIT THE ESTABLISHMENT 
OF GVN CONTROL OVER THE ISLAND. 
B~ PROPOSED DATES, BEGINNING 10 DEC FOR A PERIOD OF 
ABOUT SIX DAYS~ 
C~ CURRECT INTELLIGENCE, ENEMY SITUATION AND 
CARACTERISTICS OF TERRAIN AND HYDROGRAPHYa 
1. CURRENT INTELLIGENCE, THE VC HAVE ABOUT 
250-300 ARMS-CARRYI NG MEN WHO RANGE IN AG E FRO M 18 TO 35 
YEARS. THEY ARE DIVIDED IN THREE LOCATIONS: 
(A) THE VC ISLAND HEADQUARTERS AT US 8636 
WITH SECURITY FORCES OF ABOUT 75 MEN, ONE SMALL UNIT 
OPERATES VIC US 8434/US 8433G 
(B) THE NORTHERN PLATOON/COMPANY OF ABOUT 60 
MEN WHICH OPERATES IN THE GENERAL AREA OF US 81419 

PAGE FOUR RHMMAF 3410 SEC RET SPECAT EXCLUSIVE (MCEO) 
(C) THE "'GOVERNMENT KILLER" PLATOON OF 60 MEN 
OPERATING IN THE AREA US 9020. 
CD) THE BALA NCE OF THE VC OPERATE AS HA MLET 
SQUADS AND IN SMALL GROUPSa 
2~ENEMY SITUATION. THERE HAS BEEN INCREASED 
ACTIVITY NEAR THE PRISON CAMP, FROM JAN-AUG 68 THERE WAS 
ONE ENEMY INITIATED ACTIONo SINCE AUGUST, 14 SIGNIFICANT 
CONTACTS HAVE OCCURRED INCLUDING SEVERAL EXTENDED 
FIREFIGHTS BETWEEN VC AND RF TROOPS IN THE SWANP NORTH OF 
THE PRISON CAMP, THE VC HAVE NOT BEEN CHALLENGED IN 
THEIR HEADQUARTERS OF NORTHERN AREA EXCEPT BY SEALS IN 
OCT~NOV 68~ KNOWN VC ARMAMENT INCLUDES THE USUAL ARRAY 
OF SMALL ARMS, A LIMITED NUMBER OF AUTOMATIC WEAPONS, 
2 TO 5 RPG-2 ROCKET LAUNCHERS AND AN UNKNOWN BUT LIMITED 
NUMBER OF CHICOM 60MM MORTARSo 
3. TERRAIN AND HYDROGRAP~Y 
(A) THE TERRAIN RANGES FROM HILLY TO 
MOUNTAI NOUS WITH DENSE VEGETAT ION, CROSS-CO UNTRY ('fD VEMENT -SlrCRfT 
COMDITIONS ARE GENERALLY FAIR TO POOR FOR FOOT AND Cj 
VEHICULAR MOVEMENT IN THE AREA OF OPERATIONS. COASTAL 

IIhrhfih;f~, ..• _Jli,.m~ .···;,.~~s:. d .•• <,·, .• >~~ .. · ,.p .. ~4J4z.m~V.6~: ";"C ,,,~;"\~.~R~E CORP~~V!.\ONl~ 
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PAGE THREE RHMMAF 3410 SECRET SPECAT EXCLUSIVE (MCEO)
ESSENTIAL FOLLOW-UP TO AN AMPHIBIOUS OPERATION. SA IV CTZ
STATES THAT THE HIGHEST PRIORITY WILL BE GIVEN TO TAKING
FULL CIVIC ADVANTAGE OF THE EFFECTS OF SLF SUCCESSES.
2. (SNF) THE FOLLOWING INFORMATION IS PROVIDED IAW REF A :
A. PROPOSED MISSION, CONDUCT AN AMPHIBIOUS ASSAULT
AGAINST THE VC ON PHU QUOC ISLAND TO DESTROY HIS FORCES,
NEUTRALIZE HIS HEADQUARTERS, AND PERMIT THE ESTABLISHMENT
OF GVN CONTROL OVER THE ISLAND.
B. PROPOSED DATES, BEGINNING 10 DEC FOR A PERIOD OF
ABOUT SIX DAYS.
C. CURRECT INTELLIGENCE, ENEMY SITUATION AND
CARACTERISTICS OF TERRAIN AND HYDROGRAPHY.
1. CURRENT INTELLIGENCE, THE VC HAVE ABOUT
250-300 ARMS-CARRYING MEN WHO RANGE IN AGE FROM 18 TO 35
YEARS. THEY ARE DIVIDED IN THREE LOCATIONS:
(A) THE VC ISLAND HEADQUARTERS AT US 8636
WITH SECURITY FORCES OF ABOUT 75 MEN, ONE SMALL UNIT
OPERATES VIC US 8434/US 8433.
(B) THE NORTHERN PLATOON/COMPANY OF ABOUT 60
MEN WHICH OPERATES IN THE GENERAL AREA OF US 8141.

PAGE FOUR RHMMAF 3410 SECRET SPECAT EXCLUSIVE (MCEO)
(C) THE "GOVERNMENT KILLER" PLATOON OF 60 MEN
OPERATING IN THE AREA US 9020.
(D) THE BALANCE OF THE VC OPERATE AS HAMLET
SQUADS AND IN SMALL GROUPS.
2. ENEMY SITUATION. THERE HAS BEEN INCREASED
ACTIVITY NEAR THE PRISON CAMP, FROM JAN-AUG 68 THERE WAS
ONE ENEMY INITIATED ACTION. SINCE AUGUST, 14 SIGNIFICANT
CONTACTS HAVE OCCURRED INCLUDING SEVERAL EXTENDED
FIREFIGHTS BETWEEN VC AND RF TROOPS IN THE SWANP NORTH OF
THE PRISON CAMP, THE VC HAVE NOT BEEN CHALLENGED IN
THEIR HEADQUARTERS OF NORTHERN AREA EXCEPT BY SEALS IN
OCT -NOV 68. KNOWN VC ARMAMENT INCLUDES THE USUAL ARRAY
OF SMALL ARMS, A LIMITED NUMBER OF AUTOMATIC WEAPONS,
2 TO 5 RPG-2 ROCKET LAUNCHERS AND AN UNKNOWN BUT LIMITED
NUMBER OF CHICOM 60MM MORTARS.
3. TERRAIN AND HYDROGRAPHY
(A) THE TERRAIN RANGES FROM HILLY TO

SECRET

MOUNTAINOUS WITH DENSE VEGETATION, CROSS-COUNTRY MO VEMENT
COMDITIONS ARE GENERALLY FAIR TO POOR FOR FOOT AND
VEHICULAR MOVEMENT IN THE AREA OF OPERATIONS. COASTAL
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PAGE fIVE RHMMAf 3410 SEC RET SPECAT EXCLUSIVE (MCEO) 
LOWLANDS ARE SANDY, COVERED WITH SCRUB AND GRASS AND OFFER 
GOOD LATERAL MOVEMENT, HELICOPTER LANDING ZONES, THOUGH 
NOT EXTENSI VE INS IZE, ARE AVAILABLE TO SUPPORT LA NO ING S 
AROUND THE MAJOR OBJECTIVE AREASe DISTANCES FROM THE SIX 
FATHOM CURVE TO PROSPECTIVE LANDING ZONES RANGE FROM 2 TO 
6 MILES. 
(B) T~REE MAJOR LANDING BEACHES ARE LOCATED 
ON THE WESTERN SIDE OF THE ISLAND CNIS 80, 81 AND 82), 
DISTANCES FROM THE SIX FATHOM CURVE TO THESE BEACHES 
RANGE FROM LESS THAN A MILE TO 205 MILES. 
D~ CONCEPT OF OPERATIONS AND RECOMMENDED AOA: 
1. CONCEPT OF OPERATIONS. ON D~DAY ONE SLF 
CONDUCTS A SUPRISE HELICOPTERBORNE AND ,SURFACE ASSUALT ON PHU 
QUOC ISLAND TO DESTROY VC FORCES IN THE HEADQUARTERS AREA, 
CENTER=OF-MASS US 870 370, AND TO NEUTRALIZE THE VC 
HEADQUARTERSe FOLLOW UP ATTACKES TO BE CONDUCTED INTO VC 
OPERATING AREAS, CENTER=OF=MASS US 895 205 AND US 805 405. 
COMMITMENT OF ALL FOUR RIFLE COMPANIES WOULD BE FEASIBLE 
SINCE THE VC HAVE NO SIGNIFICANT CAPABILITY TO REINFORCE. 
THERE WILL BE NO PRE H-HOUR FIRES, THE APPROACH TO THE 

PAGE SIX RHMMAF 3410 SEC RET SPECAT EXCLUSIVE (MCEO) 
OBJECTIVE AREA MUST BE MADE UNDER COVER OF DARKNESS AND 
THE ASSAULT LAUNCHED AT FIRST LIGHT IN ORDER TO PREVENT 
THE VC FROM EXCAPING INTO THE MOUNTAINS/JUNGLES, THE 
NATURE OF LOCAL FRIENDLY OPERATIONS IS SUCH THAT THIS 
LANDING COULD BE LAUNCHED WITHOUT KNOWLEDGE OF ANY PERSONS 
ON PHU QUOC EXCEPT THE SENIOR ADVISOR AND DISTRICT CHIEF. 
THIS INFORMATION COULD BE WITHHELD FROM THOSE TWO OFFICIALS 
UNTIL THE PREVIOUS DAY, SUCH EXTREME SECURITY PRECAUTIONS 
ARE CONSIDERED ESSENTIAL, SA IV CORPS CONCURS SELECTION OF 
HELICOPTER LANDING ZONES COULD BE ACCOMPLISHED CLANDESTINELY BY 
THE LOCAL NAVAL INTELLIGENCE LIAISON OFFICER AND NAVFORV AMPHIB OPS 
OFFI CER ~ 
2~ RECOMMENDED AOA, AN ARC OF TEN NAUTICAL 
MILES INLAND AND 25 NAUTICAL MILES SEAWARD FROM US 862 290, 
WITH NO FIRE ZONES AROUND DUONG DONG (US 8629) AND eUA 
CON (US 8137). 
E. IN-COUNTRY FORCES TO BE EMPLOYED: 
lQ TATICAL AIR AND FAC"S ARE REQUIRED ON D~DAY 

FOLLOWING H~HOUR. AFTER D-DAY ORGAINIC SLF SUPPORTING 
~~MS WOULD BE EMPLOYED WITHOUT FURTHER IN-COUNTRY FORCE SECRET 
CO III MAF P 270636z/Nov 68 3=6 
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LOWLANDS ARE SANDY, COVERED WITH SCRUB AND GRASS AND OFFER
GOOD LATERAL MOVEMENT, HELICOPTER LANDING ZONES, THOUGH
NOT EXTENSIVE IN SIZE, ARE AVAILABLE TO SUPPORT LANDINGS
AROUND THE MAJOR OBJECTIVE AREAS. DISTANCES FROM THE SIX
FATHOM CURVE TO PROSPECTIVE LANDING ZONES RANGE FROM 2 TO
6 MILES.
(B) THREE MAJOR LANDING BEACHES ARE LOCATED
ON THE WESTERN SIDE OF THE ISLAND (NIS 80, 81 AND 82),
DISTANCES FROM THE SIX FATHOM CURVE TO THESE BEACHES
RANGE FROM LESS THAN A MILE TO 2.5 MILES.
D. CONCEPT OF OPERATIONS AND RECOMMENDED AOA:
1. CONCEPT OF OPERATIONS. ON D-DAY ONE SLF
CONDUCTS A SUPRISE HELICOPTERBORNE AND SURFACE ASSUALT ON PHU
QUOC ISLAND TO DESTROY VC FORCES IN THE HEADQUARTERS AREA,
CENTER-OF-MASS US 870 370, AND TO NEUTRALIZE THE VC
HEADQUARTERS. FOLLOW UP ATTACKES TO BE CONDUCTED INTO VC
OPERATING AREAS, CENTER-OF-MASS US 895 205 AND US 805 405.
COMMITMENT OF ALL FOUR RIFLE COMPANIES WOULD BE FEASIBLE
SINCE THE VC HAVE NO SIGNIFICANT CAPABILITY TO REINFORCE.
THERE WILL BE NO PRE H-HOUR FIRES, THE APPROACH TO THE

PAGE SIX RHMMAF 3410 S E C R E T SPECAT EXCLUSIVE (MCEO)
OBJECTIVE AREA MUST BE MADE UNDER COVER OF DARKNESS AND
THE ASSAULT LAUNCHED AT FIRST LIGHT IN ORDER TO PREVENT
THE VC FROM EXCAPING INTO THE MOUNTAINS/JUNGLES, THE
NATURE OF LOCAL FRIENDLY OPERATIONS IS SUCH THAT THIS
LANDING COULD BE LAUNCHED WITHOUT KNOWLEDGE OF ANY PERSONS
ON PHU QUOC EXCEPT THE SENIOR ADVISOR AND DISTRICT CHIEF.
THIS INFORMATION COULD BE WITHHELD FROM THOSE TWO OFFICIALS
UNTIL THE PREVIOUS DAY, SUCH EXTREME SECURITY PRECAUTIONS
ARE CONSIDERED ESSENTIAL, SA IV CORPS CONCURS SELECTION OF
HELICOPTER LANDING ZONES COULD BE ACCOMPLISHED CLANDESTINELY BY
THE LOCAL NAVAL INTELLIGENCE LIAISON OFFICER AND NAVFORV AMPHIB OPS
OFFICER.
2. RECOMMENDED AOA, AN ARC OF TEN NAUTICAL
MILES INLAND AND 25 NAUTICAL MILES SEAWARD FROM US 862 290,
WITH NO FIRE ZONES AROUND DUONG DO NG (US 8629) AND CUA
CON (US 8137).
E. IN-COUNTRY FORCES TO BE EMPLOYED:
1. TATICAL AIR AND FAC'S ARE REQUIRED ON D-DAY
FOLLOWING H-HOUR. AFTER D-DAY ORGAINIC SLF SUPPORTING
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ASSISTANCE& 
2., PHU QUOC RF AND PG UNITS TO ATTACK THE 
SOUTH~ERN VC OPERATING AREA. IN ORDER TO INSURE SECRECY, 
THEIR£OMMITMENT WOULD BE ARRANGED AFTER H-HOUR. 
F. TItLE AND LOCATION OF IN-COUNTRY COMMANDERe 
NOT APPLICABLEQ OPERATION WOULD REMAIN UNDER THE COMMAND 
OF THE COMMANDER AMPHIBIOUS TASK FORCE (CATF)e 
GQ COMMUNICATIONS DETAILS, TO BE RESOLVED AT 
INITIAL PLANNING CONFERENCEe 
3 ~ (SNf) CG, I II MAF HAS I NO ICATED HE CO ULD NOT CO NCUR 
IN ANY OPERATION WHICH WOULD REMOVE THE SLF FROM I CORPS 
AND IS THEREFORE REQUESTED TO COMMENT DIRECTLY TO 
COMUSMACV CONCERNING THIS RECOMMENDATIONo 
4~ SA IV CORPS CONCURS$ 
GP-4 
UNQUOTE 
B" QUOTE 

PAGE TWO RHMMAF 3419 SEC RET SPECAT EXCLUSIVE (MCEO) 
o 25t554Z NOV 68 
FM CG II I MAF 
TO COMUSMACV 
I NFO CO MNAVFORV 
CO NSEVENTHFL T 
CTF SEVEN SIX 
CTF SEVEN NINE 
SA 1 V CTZ 
BT 
SECRET 
ARGISLF OPERATION (U) 
A. COMNAVFORV 23121642Z NOV 68 
B. ADMINO III MAF 17121712Z NOV 68 
C. ADMI NO II I MAF 1712l9212lZ NO V 68 
D. MACVCOC ABRAMS SENDS 241018Z NOV 68 
1 .. (S) IN REF A COMNAVFORV PROPOSES TO EMPLOY AN ARG ISLF IN AN OPER= 
ATION TO ASSIST IN THE REESTABLISHMENT OF GVN CONTROL ON PHU Quac IS­
LAND. THE PROPOSAL POINTS OUT THAT THE BAND OF 25121=3121121 VC ON THE 
ISLAND CONSTITUTES A CADRE WHICH, IF REINFORCED, COULD QUICKLY ASSUME 
AN OFFENSIVE POSTURE AND ATTACK THE POW CAMPe THIS MESSAGE RESPONDS 

CO'·.·;.~lJ~f{.:", . . ... >t;!Z?§f~4!2I.:§~JECIIICORP~ El~. ~~lY~. 
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SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY FINAL SECTION OF2
ASSISTANCE.
2. PHU QUOC RF AND PG UNITS TO ATTACK THE
SOUTHERN VC OPERATING AREA. IN ORDER TO INSURE SECRECY,
THEIR COMMITMENT WOULD BE ARRANGED AFTER H-HOUR.
F. TITLE AND LOCATION OF IN-COUNTRY COMMANDER.
NOT APPLICABLE. OPERATION WOULD REMAIN UNDER THE COMMAND
OF THE COMMANDER AMPHIBIOUS TASK FORCE (CATF).
G. COMMUNICATIONS DETAILS, TO BE RESOLVED AT
INITIAL PLANNING CONFERENCE.
3. (SNF) CG, III MAF HAS INDICATED HE COULD NOT CONCUR
IN ANY OPERATION WHICH WOULD REMOVE THE SLF FROM I CORPS
AND IS THEREFORE REQUESTED TO COMMENT DIRECTLY TO
COMUSMACV CONCERNING THIS RECOMMENDATION.
4. SA IV CORPS CONCURS.
GP-4
UNQUOTE
B. QUOTE

PAGE TWO RHMMAF 3419 SECRE T SPECAT EXCLUSIVE (MCEO)
0 251554Z NOV 68
FM CG III MAF
TO COMUSMACV
INFO COMNAVFORV
CONSEVENTHFLT
CTF SEVEN SIX
CTF SEVEN NINE
SA IV CTZ
BT
S E R E T
ARG/SLF OPERATION (U)
A. COMNAVFORV 230642Z NOV 68
B. ADMINO III MAF 170712Z NOV 68
C. ADMINO III MAF 170920Z NOV 68
D. MACVCOC ABRAMS SENDS 2410182 NOV 68
1. (S) IN REF A COMNAVFORV PROPOSES TO EMPLOY AN ARG /SLF IN AN OPER-
ATION TO ASSIST IN THE REESTABLISHMENT OF GVN CONTROL ON PHU QUOC IS-
LAND. THE PROPOSAL POINTS OUT THAT THE BAND OF 250-300 VC ON THE
ISLAND CONSTITUTES A CADRE WHICH, IF REINFORCED, COULD QUICKLY ASSUME
AN OFFENSIVE POSTURE AND ATTACK THE POW CAMP. THIS MESSAGE RESPONDS

SECRE CORPS EYES ONLYP 2706362/NOV 68CG, III MAF
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TO THE REQUEST IN REF A THAT CG III MAF COMMENT DIRECTLY TO COMUS­
MACV ON THE COMNAVFORV PROPOSAL. 
2. (S) I CONSIDER THE USE OF THE UNIQUE AMPHIBIOUS 
CAPABILITY OF THE ARG/SLF TO BE AVAILABLE AGAINST THIS SMALL 
GUERRILLA BAND ON PHU QUOCQ AS IT WOULD ALMOST BE ANY PLACE 
IN THE COASTAL OR PIEDMONT REGION OF VIETNAM& A DECISION, HOWEVER, 
TO DIVERT THE SLF"S FROM THEIR PRESENT AND FUTURE COMBAT 
EMPLOYMENT PROGRAM IN ICTZ SHOULD TAKE INTO CAREFUL ACCOUNT 
THE RELATIVE IMPORTANCE OF THE ENEMY TARGETS AND THE RELATIVE 
CONTRIBUTION OF OPERATIONS IN EITHER AREA~ 
4. (S) THE TARGET FOR THE PROPOSED RAID IS A BAND OF ~RMED 
GUERRILLAS ESTIMATED TO BE 250 TO 300 IN NUMBER. THE TOTAL 
CIVILIAN POPULATION OF PHU QUOC IS 11,190 CIVILIANS, 15,00(6 
PRISONERS AND OVER 3000 GVN MILITARYQ ON THE OTHER HAND ICTZ 
NOW CONTAINS AN ESTIMATED TATAL 60,000 VC MAIN FORCE OR NVA 
REGULAR TROOPS, AND AN ESTIMATED 23,000 GUERILLASe 
ABOUT 2 AND A HALF MILL 10 N CI VILIANS LI VE IN ICn, " 
90 PCT OF WHOM ARE IN THE NARROW COASTAL PLAIN~ 
5. (S) THE CURRENT TREND IN ENEMY EFFORT IN ICTZ HAS A DIRECT 
BEARING ON THE LOCATION OF ARG/SLF EMPLOYMENT. IT IS APPARENT 

PAGE FOUR RHMMAF 3419 SEC RET SPECAT EXCLUSIVE. (MCEO) 
tHAT A CHANGE IN ENEMY ACTIVITY AND DEPLOYMENT IS iJrKING PLACE 
AND THAT HE IS NOW SHIFITING HIS EMPHASIS FROM THE MILITARY 
TO THE POLITICALe REF D DISCUSSES THIS SHIFT IN SOME DETAIL 
AND REITERATES THE NEED TO PRESS THE APC ON EVERY FRONT. 
POINTING OUT THAT MANY OF THE VILLAGES AND HAMLETS SINGLED OUT 
BY THE ENEMY ARE IN ICTZ BETWEEN DANANG AND DUC PHO. 
6e (5) WE NOW HAVE IN ICTZ A STRUCTURE CAPABLE OF IDENTIFYING 
AND SEEKING OUT VC INFRASTRUCTURE AND OTHER K~Y ENEMY LEADERS 
MORE EFFECTIVELY THAN EVER BEFORo THE ADVANCED CORDS OR­
GANIZATION AND THE EXCELLENT RAPPORT BETWEEN US AND VIETNAMESE 
CIVILIAN AND MILITARY LEADERS AT ALL LEVELS HAVE BEEN LARGELY 
RESPONSIBLE FOR THIS. A MAJOR OBSTACLE TO PROGRESS, HOWEVER, 
IS THE ENEMY MILITARY UNITS WHICH PREVENT THE PF/RF/NPFFI 
CORDS TEAMS DOING THEIR JOBS IN A NUMBER OF CRITICAL AREAS. 
ELIMINATION OF THOSE ENEMY UNITS AND SEALING OfF CONTESTED 
AREAS ARE JOBS THAT MUST BE DONE BY REGULAR MILITARY FORCESe 
THE UNIQUE CAPABILITY OF THE ARG/SLF TO RANGE THE COAST' A'NO 
STRIKE WITH SUPRISE ARE INVALUABLE CHARACTERISTICS IN THIS R 
REGARD, AND THE GREAT COMBAT POWER OF THE ARG/SLF GIVES IT 
THE ABILITY TO TAKE ON THE ENEMY REGULARS AN~LLAS WHO 

co III MAf_. _____ ~-___ ~ ____ _,~_ .. __ ._.J) __ ~:lQQ.l2.U191L.~.--. .' ,-_,'fiiip~"fYI8J»ll,; 
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TO THE REQUEST IN REF A THAT CG III MAF COMMENT DIRECTLY TO COMUS-
MACV ON THE COMNAVFORV PROPOSAL.
2. (S) I CONSIDER THE USE OF THE UNIQUE AMPHIBIOUS
CAPABILITY OF THE ARG/SLF TO BE AVAILABLE AGAINST THIS SMALL
GUERRILLA BAND ON PHU QUOC. AS IT WOULD AL MO ST BE ANY PLACE
IN THE COASTAL OR PIEDMONT REGION OF VIETNAM. A DECISION, HOWEVER,
TO DIVERT THE SLF'S FROM THEIR PRESENT AND FUTURE CO MBAT
EMPLOYMENT PROGRAM IN ICTZ SHOULD TAKE INTO CAREFUL ACCOUNT
THE RELATIVE IMPORTANCE OF THE ENEMY TARGETS AND THE RELATIVE
CONTRIBUTION OF OPERATIONS IN EITHER AREA.
4. (S) THE TARGET FOR THE PROPOSED RAID IS A BAND OF ARMED
GUERRILLAS ESTIMATED TO BE 250 TO 300 IN NUMBER. THE TOTAL
CIVILIAN POPULATION OF PHU QUOC IS 11,190 CIVILIANS, 15,000
PRISONERS AND OVER 3000 GVN MILITARY. ON THE OTHER HAND ICTZ
NOW CONTAINS AN ESTIMATED TATAL 60,000 VC MAIN FORCE OR NVA
REGULAR TROOPS, AND AN ESTIMATED 23,000 GUERILLAS.
ABOUT 2 AND A HALF MILLION CIVILIANS LIVE IN ICTZ,
90 PCT OF WHOM ARE IN THE NARROW COASTAL PLAIN.
5. (S) THE CURRENT TREND IN ENEMY EFFORT IN ICTZ HAS A DIRECT
BEARING ON THE LOCATION OF ARG/SLF EMPLOYMENT. IT IS APPARENT

PAGE FOUR RHMMAF 3419 S E C R T SPECAT EXCLUSIVE (MCEO)
THAT A CHANGE IN ENEMY ACTIVITY AND DEPLOYMENT IS TAKING PLACE
AND THAT HE IS NOW SHIFITING HIS EMPHASIS FROM THE MILITARY
TO THE POLITICAL. REF D DISCUSSES THIS SHIFT IN SO ME DETAIL
AND REITERATES THE NEED TO PRESS THE APC ON EVERY FRONT .
POINTING OUT THAT MANY OF THE VILLAGES AND HAMLETS SINGLED OUT
BY THE ENEMY ARE IN ICTZ BETWEEN DANANG AND DUC PHO.
6. (S) WE NOW HAVE IN ICTZ A STRUCTURE CAPABLE OF IDENTIFYING
AND SEEKING OUT VC INFRASTRUCTURE AND OTHER KEY ENEMY LEADERS
MORE EFFECTIVELY THAN EVER BEFOR. THE ADVANCED CORDS OR-
GANIZATION AND THE EXCELLENT RAPPORT BETWEEN US AND VIETNAMESE
CIVILIAN AND MILITARY LEADERS AT ALL LEVELS HAVE BEEN LARGELY
RESPONSIBLE FOR THIS. A MAJOR OBSTACLE TO PROGRESS, HOWEVER,
IS THE ENEMY MILITARY UNITS WHICH PREVENT THE PF/RF/NPFF/
CORDS TEAMS DOING THEIR JOBS IN A NUMBER OF CRITICAL AREAS.
ELIMINATION OF THOSE ENEMY UNITS AND SEALING OFF CONTESTED
AREAS ARE JOBS THAT MUST BE DONE BY REGULAR MILITARY FORCES.
THE UNIQUE CAPABILITY OF THE ARG/SLF TO RANGE THE COAST AND
STRIKE WITH SUPRISE ARE INVALUABLE CHARACTERISTICS IN THIS R
REGARD, AND THE GREAT CO MBAT POWER OF THE ARG/SLF GIVES IT
THE ABILITY TO TAKE ON THE ENEMY REGULARS AND GUERILLAS WHO

P 2706362/NOV 68CG III MAF
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ARE IMPEDING THE APC. 
1~ (S) THE PROGRAM DESCRIBED IN REFS BAND C UTILIZES THE ARG/SLF 
IN A SERIES OF AMPHIBIOUS ASSAULTS IN THE HARD CORE AREAS 
BETWEEN DANANG AND DUC PHO, WHERE MORE THAN A MILLION AND 
HALF VIETNAMESE LIVEQ BOTH ARG/SLF ALPHA AND BRAVO ARE AT 
THIS MOMENT ENGAGED IN AN IMPORTANT COMBAT OPERATION NEAR 
DIEN BAN, WHICH IS THE HEART OF THAT CRITICAL REGION, NOW 
IN ITS SIXTH DAY® THE OPN OWES A LARGE SHARE OF ITS SUCCESS TO THE 
ARG ISLF Q S$ 
IT WAS SRUCIAL ON D-DAY TO ESTABLISH A CORDON AROUND A LARGE 
POPULATED AREA AND DO THIS SO RAPIDLY THAT THE ENEMY INSIDE 
COULD NOT ESCAPE., MESHING WITH SHORE BASED UNITS WHICH WERE 
CONVERGING ON THE AREASZAPIDLY BY SURFACE TRANSPORT ANJXHELO 
ASSAULT, THE SLFQS ASSAULTED DIRECTLY FROM THE ARG INTO 
DEY ZONES OF THE CORDONQ THE SPEED AND EFFECTIVENESS OF THE 
AMPHIBIOUS ASSAULTS ARE HIGHLIGHTED~ BY THE HEAVY CONTACT THAT 
SLT 2/7 HAS ENCOUNTERED WITH ENEMY TROOPS INSIDE THE CORDON. 
THE CORDON IS NOW BEING TIGHTENED ABOUT THE AREA, WHILE 
GVN CONTINUE TO WEED OUT THE VC AND OTHER ENEMY INSIDE. 
THE PROGRAM OF OPERATIONS OF THIS TYPE COMPRISE AN ESSENTIAL 

PAGE SIX RHMMAF 3419 SEC RET SPECAT EXCLUSIVE (MCEO) 
PART OF THE TOTAL EFFORT IN THE ICTZ. WHEN COMPLETED IT WILL 
TAKE US A GIANT STEP FORWARD IN THE NATIONWIDE CAMPAIGN$ 
8® (S) IN SUMMARY, I BELIEVE THAT THE ARG/SLF COULD BE HELPFUL 
TO THE SITUATION ON PHU QUOC ISLAND, HOWEVER, A LARGE SHARE OF THE 
NATIONWIDE ENEMY EFFORT IS NOW FOCUSED ON THE ICTZ COASTAL PLAIN, 
WHICH OFFERS IDEAL AMPHIBIOUS TARGETS0 THE MAGNITUDE OF THE TASK 
IN ICTZ, AND ITS ESSENTIAL RELATIONSHIP TO THE US/G,VN. EfFORT 
THROUGHOUT RVN CONVINCE ME THAT THE ARGQS/SLFQS SHOULD CONTINUE 
THE PROGRAM IN ICTZ UPON WHICH THEY ARE NOW EMBARKED. THIS 
IS ESPECIALLY SO, SINCE WE HAVE RECENTLY LOST THE 
HELICOPTER AND GROUND CAPABILITIES OF AN ENTIRE AIRMOBLE DIVISION 
TO III CORPS, IN LIGHT OF PLANNED OPERATIONS INTO BA 112 AND 
AGAINST THE 20 AND 3D NVA DIVISIONS, REQUIRE ALL RESOURCES 
PRESENTLY IN III MAF, INCLUDING BOTH ARGQS/SLFo~. 
GP-4 
UNQUOTE 
WARM REGARDS ~ 
GP-4 
BT 
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ARE IMPEDING THE APC.
7. (S) THE PROGRAM DESCRIBED IN REFS B AND C UTILIZES THE RG/SLF
IN A SERIES OF AMPHIBIOUS ASSAULTS IN THE HARD CORE AREAS
BETWEEN DANANG AND DUC PHO, WHERE MORE THAN A MILLION AND
HALF VIETNAMESE LIVE. BOTH ARG/SLF ALPHA AND BRAVO ARE AT
THIS MOMENT ENGAGED IN AN IMPORTANT CO MBAT OPERATION NEAR
DIEN BAN, WHICH IS THE HEART OF THAT CRITICAL REGION, NOW
IN ITS SIXTH DAY. THE OP N OWES A LARGE SHARE OF ITS SUCCESS TO THE
ARG/SLF'S.
IT WAS SRUCIAL ON D-DAY TO ESTABLISH A CORDON AROUND A LARGE
POPULATED AREA AND DO THIS SO RAP IDLY THAT THE ENEMY INSIDE
COULD NOT ESCAPE. MESHING WITH SHORE BASED UNITS WHICH WERE
CONVERGING ON THE AREASZAP IDLY BY SURFACE TRANSPORT ANJXHELO
ASSAULT, THE SLF'S ASSAULTED DIRECTLY FROM THE ARG INTO
DEY ZONES OF THE CORDON. THE SPEED AND EFFECTIVENESS OF THE
AMPHIBIOUS ASSAULTS ARE HIGHLIGHTED. BY THE HEAVY CONTACT THAT
BLT 2/7 HAS ENCOUNTERED WITH ENEMY TROOPS INSIDE THE CORDON.
THE CORDON IS NOW BEING TIGHTENED ABOUT THE AREA, WHILE
GVN CONTINUE TO WEED OUT THE VC AND OTHER ENEMY INSIDE.
THE PROGRAM OF OPERATIONS OF THIS TYPE COMPRISE AN ESSENTIAL

PAGE SIX RHMMAF 3419 S E C R E T SPECAT EXCLUSIVE (MCEO)
PART OF THE TOTAL EFFORT IN THE ICTZ. WHEN COMPLETED IT WILL
TAKE US A GIANT STEP FORWARD IN THE NATIONWIDE CAMPAIGN.
8. (S) IN SUMMARY, I BELIEVE THAT THE ARG/SLF COULD BE HELPFUL
TO THE SITUATION ON PHU QUOC ISLAND, HOWEVER, A LARGE SHARE OF THE
NATIONWIDE ENEMY EFFORT IS NOW FOCUSED ON THE ICTZ COASTAL PLAIN,
WHICH OFFERS IDEAL AMPHIBIOUS TARGETS. THE MAGNITUDE OF THE TASK
IN ICTZ, AND ITS ESSENTIAL RELATIONSHIP TO THE US/GVN EFFORT
THROUGHOUT RVN CONVINCE ME THAT THE ARG S /SLF'S SHOULD CONTINUE
THE PROGRAM IN ICTZ UPON WHICH THEY ARE NOW EMBARKED. THIS
IS ESPECIALLY so, SINCE WE HAVE RECENTLY LOST THE
HELICOPTER AND GROUND CAPABILITIES OF AN ENTIRE AIRMOBLE DIVISION
TO III CORPS, IN LIGHT OF PLANNED OPERATIONS INTO BA 112 AND
AGAINST THE 2D AND 3D NVA DIVISIONS, REQUIRE ALL RESOURCES
PRESENTLY IN III MAF, INCLUDING BOTH ARG'S/SLF'S.
GP-4
UNQUOTE
WARM REGARDS.
GP - 4

SECRET
BT
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S) IN REF A COMNAVFORV PROPOSES TO EMPLOY AN ARG ISLr IN AN OPER- ~t 
N TO ASSIST IN THE REESTABLISHMENT OF GVN CONTROL ON PHU Quoe 15- I (] 

LAND. THE PROPOSAL P6INTSOUT THAT THt BAND OF 250-300 VC ON THE . fl 
ISLAND CO NSTI TUTES A CADRE WHICH, If REI NFO RCED, CO ULD QU ICKL Y AS SU[1E' In 
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10 THE REQUEST IN REF A THAT CG III MAl' COMMENT DIRECTLY TO-CO~US- I~~- l 
MACV ON THE CO~lNAVFORV PROPOSAL $ .' , • • 

2. (5) I CONSIDER THE USE OF THE UNIQUE AMPHIBIOUS .' , .. ~ 
CAPABILITY OF THE ARG/SLF TO BE AVAILABLE AGAINST THIS SMALL 

,J GUERRILLA BAND ON PHU QUDCQ AS IT WOULD ALMOST BE ANY PLACE 
-IN THE COASTAL OR ?IED~10NT REGION OF VIETNAM. A DECISION, HOWEVER, T 

TO DIVERT THE SU·qS FROM THEIR PRESENT AND FUTURE CO~rBAT . 
EMPLOYMENT PROGRAM IN ICTZ SHOULD TAKE INTO CAREFUL ACCOUNT H 
THE RELATIVE IM?ORTANCE OF THE ENEMY TARGETS AND THE RELATIVE . i 
CONTRIBUTION OF OPERATIONS IN EITHER AREA. S 
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90 PCT OF WHOM ARE IN THE NARROW COASTAL PLAINo \. 

(5) THE CURRENT TREND IN ENEMY EFFORT IN ICTZ HAS A DIRECT 
ING ON THE LOCATION OF ARG/SLF E~lPLOyplENT. IT IS APPARENT 
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D. MACVCDO ABRAMS SENDS 24.0182 NOV 68

(S) IN REF A COMNAVFORV PROPOSES TO EMPLOY AN ARG /SLF IN AN OPER-
0 N TO ASSIST IN THE REESTABLISHMENT OF GVN CONTROL ON PHU QUOC IS-

LAND. THE PROPOSAL POINTS OUT THAT THE BAND OF 250-300 VC ON THE
ISLAND CONSTITUTES A CADRE WHICH, IF REINFORCED , COULD QUICKLY ASSUME
AN OFFENSIVE POSTURE AND ATTACK THE POW CAMP. THIS MESSAGE RESPONDS
TO THE REQUEST IN REF A THAT CG III MAF COMMENT DIRECTLY TO COMUS-
MACV ON THE COMNAVFORV PROPOSAL.
2. (S) I CONSIDER THE USE OF THE UNIQUE AMPHIBIOUS
CAPABILITY OF THE ARG /SLF TO BE AVAILABLE AGAINST THIS SMALL
GUERRILLA BAND ON PHU QUOC, AS IT WOULD ALMOST BE ANY PLACE
IN THE COASTAL OR PIEDMONT REGION OF VIETNAM. A DECISION, HOWEVER, TTO DIVERT THE SLF'S FROM THEIR PRESENT AND FUTURE COMBAT

HEMPLOYMENT PROGRAM IN ICTZ SHOULD TAKE INTO CAREFUL ACCOUNT
THE RELATIVE IMPORTANCE OF THE ENEMY TARGETS AND THE RELATIVE

1CONTRIBUTION OF OPERATIONS IN EITHER AREA.
S4. (S) THE TARGET FOR THE PROPOSED RAID IS A BAND OF ARMED

GUERRILLAS ESTIMATED TO BE 250 TO 300 IN NUMBER. THE TOTAL
CIVILIAN POPULATION OF PHU QUOC IS 11,190 CIVILIANS, 15,000 SPRISONERS AND OVER 3000 GVN MILITARY. ON THE OTHER HAND ICTZ
NOW CONTAINS AN ESTIMATED TATAL 60,000 VC MAIN FORCE OR NVA P
REGULAR TROOPS, AND AN ESTIMATED 23,000 GUERILLAS.

AABOUT 2 AND A HALF MILLION CIVILIANS LIVE IN ICTZ,
90 PCT OF WHOM ARE IN THE NARROW COASTAL PLAIN. C
5. (S) THE CURRENT TREND IN ENEMY EFFORT IN ICTZ HAS A DIRECT

EING ON THE LOCATION OF ARG/SLF EMPLOYMENT. IT IS APPARENT
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THAT A CHANGE IN E~lEMY ACTIVITY AND DEPLOYMENT IS lAKING PLACE 
AND THAT HE IS NOW SHIFITING HIS EMPHASIS FROM THE MILITARY 
TO THE POLITICAL .• REf D DISCUSSES THIS SHIFT IN. SOME DETAIL 

D AND REI TERATES THE NEED TO PRESS THE AP CON EVERY FRO NT • -
LPOINTIN,G OUT THAT MANY OF THE VILLAGES AND HAMLETS SINGLED OUT o BY ,THE ENEMY ARE IN IeTZ BETWEEN DANANG AND DUC PHO. -

6. (5) WE NOW HAVE IN ICTZ A STRUCTURE CAPABLE OF IDENTIFYING 

N
AND SEEKING OUT· VC INFRASTRUCTURE AND OTHER KEY ENEMY LEADERS 
MORE EFFECTIVELY THAN EVER 8EFORo THE ADVANCED CORDS OR-

O GANIZATION AND THE EXCELLENT RAPPORT BETWEEN US AND VIETNAMESE 
CIVILIAN AND MILITARY LEADERS AT ALL LEVELS HAVE BEEN LARGELY 

1 RESPONSIBLE FOR THIS. A MAJOR OBSTACLE TO PROGRESS,-HOWEVER, 
IS THE ENEMY MILITARY UNITS WHICH PREVENT THE ?F/RF/NPFFI 
CORDS TEAMS DOING THEIR JOBS IN A NUM9ER OF CRITICAL AREAS. 
ELIMINAT'ON OF THOSE ENEMY UNITS AND SEALING-OFF CONTESTED 
AREAS ARE JOBS THAT MUST BE DONE BY REG ULAH MILITARY FDRCES. 
THE UNIQUE CAPABILITY OF THE ARG/SLF TO RANGE THE COAST iND 
STRIKE WITH SUPRISE ARE INVALUABLE CHARACTERISTICS IN THIS R 

E REGARD, AND THE GREAT COMBATPOWE~ OF THE ARG/SLF GIVES IT _ 
THE ABILITY TO TAKE ON IHLENEMY REGULARSMJD GUERILLAS tvH-O 

-fiRE 'IMPEDiNG tHE APC" - - , _.- -_ .. -.---
I 7. (S) THE PROGRAM DESCRIBED Hl REFS BAND C ur ILIZES THE ARG ISLF 
N IN'A SERIES OF AMPHIBIOUS ASSAULTS IN THE HARD CORE AREAS 

BE-TWEEN DANANG AND DUC PHO, ~JHERE ttIORE THAN A MILLION AND 
5.:-H~LF VIETNAMESE LIVE~ BOTH ARG/SLF ALPHA AND BRAVO ARE AT 
T THIS MOMENT ENGAGED IN AN IMPORTANT COMBAT OPERATIO~l NEAR 

H
OlEN BAN, WHICH IS THE HEART OF THAT CRITICAL REGION, NOW 
IN ITS SIXTH DAY. THE OPN OWES A LARGE SHARE OF ITS SUCCESS 10 THE 

I AR G 1 SL f • S , , 
IT WAS SRUCIAL ON D-DAY TO ESTABLISH A CORDON AROUND A LARGE 

S POPULATED AREA AND DO THIS SO RAPIDLY THAT THE ENEMY INSIDE 
COULD NOT ESCAPE. MESHING WITH SHORE BASED UNITS WHICH WERE 

S CONVERGING ON THE ~~.E~_SZ~JDLY BY SURFACE TRANSPORT.....e.N.~..Kt~.k.9_ 
ASSAULT, THE SLFvS ASSAULT~D DIRECTLY FROM THE ARG INTO, 

P DEY ZONES OF THE CORDON, THE SPEED AND EFFECTIVENESS OF THE 
A AMPHIBIOUS ASSAULTS ARE HIGHLIGHTED. BY THE HEAVY CONTACT THAT­

BLI 2/7 HAS ENCOUNTERED WITH ENEMY TROOPS INSIDE THE CORDON. e THE CC>RDON IS NO~l BEING TIGHTENED ABOUT THE AREA, WHILE 
GVN CONTINUE ~o WEED OUT THE VC AND OTHER ENEMY INSIDE. 
THE PROGRAM OF OPERATIONS OF' THIS TYPE COMPRISE AN ESSENTIAL __ 
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THAT A CHANGE IN ENEMY ACTIVITY AND DEPLOYMENT IS TAKING PLACE
AND THAT HE IS NOW SHIFITING HIS EMPHASIS FROM THE MILITARY
TO THE POLITICAL. REF D DISCUSSES THIS SHIFT IN SOME DETAIL
AND REITERATES THE NEED TO PRESS THE APC ON EVERY FRONT .D

4 POINTING OUT THAT MANY OF THE VILLAGES AND HAMLETS SINGLED OUT
0 BY THE ENEMY ARE IN ICTZ BETWEEN DANANG AND DUC PHO.

6. (S) WE NOW HAVE IN ICIZ A STRUCTURE CAPABLE OF IDENTIFYING
AND SEEKING OUT VC INFRASTRUCTURE AND OTHER KEY ENEMY LEADERS

N MORE EFFECTIVELY THAN EVER BEFOR. THE ADVANCED CORDS OR-
GANIZATION AND THE EXCELLENT RAPPORT BETWEEN US AND VIETNAMESE0
CIVILIAN AND MILITARY LEADERS AT ALL LEVELS HAVE BEEN LARGELY

T RESPONSIBLE FOR THIS. A MAJOR OBSTACLE TO PROGRESS, HOWEVER,
IS THE ENEMY MILITARY UNITS WHICH PREVENT THE PF/RF/NPFF/
CORDS TEAMS DOING THEIR JOBS IN A NUMBER OF CRITICAL AREAS.
ELIMINATION OF THOSE ENEMY UNITS AND SEALING OFF CONTESTED
AREAS ARE JOBS THAT MUST BE DONE BY REGULAR MILITARY FORCES.
THE UNIQUE CAPABILITY OF THE ARG/SLF TO RANGE THE COAST AND
STRIKE WITH SUPRISE ARE INVALUABLE CHARACTERISTICS IN THIS R

E REGARD, AND THE GREAT COMBAT POWER OF THE ARG/SLF GIVES IT
THE ABILITY TO TAKE ON THE ENEMY REGULARS AND GUERILLAS WHO
ARE IMPEDING THE APC.

I 7. (S) THE PROGRAM DESCRIBED IN REFS B AND C UTILIZES THE ARG/SLF
IN A SERIES OF AMPHIBIOUS ASSAULTS IN THE HARD CORE AREASN
BETWEEN DANANG AND DUC PHO, WHERE MORE THAN A MILLION AND
HALF VIETNAMESE LIVE. BOTH ARG/SLF ALPHA AND BRAVO ARE AT
THIS MOMENT ENGAGED IN AN IMPORTANT COMBAT OPERATION NEART
DIEN BAN, WHICH IS THE HEART OF THAT CRITICAL REGION, NOW

H IN ITS SIXTH DAY. THE OPN OWES A LARGE SHARE OF ITS SUCCESS TO THE
ARG/SLF'S,

I

IT WAS SRUCIAL ON D-DAY TO ESTABLISH A CORDON AROUND A LARGE
S POPULATED AREA AND DO THIS SO RAP IDLY THAT THE ENEMY INSIDE

COULD NOT ESCAPE. MESHING WITH SHORE BASED UNITS WHICH WERE
CONVERGING ON THE AREASZAPIDLY BY SURFACE TRANSPORT ANJXHELO

S ASSAULT, THE SLF'S ASSAULTED DIRECTLY FROM THE ARG INTO
P DEY ZONES OF THE CORDON, THE SPEED AND EFFECTIVENESS OF THE

AMPHIBIOUS ASSAULTS ARE HIGHLIGHTED, BY THE HEAVY CONTACT THATA BLT 2/7 HAS ENCOUNTERED WITH ENEMY TROOPS INSIDE THE CORDON.
THE CORDON IS NOW BEING TIGHTENED ABOUT THE AREA, WHILE
GVN CONTINUE TO WEED OUT THE VC AND OTHER ENEMY INSIDE.
THE PROGRAM OF OPERATIONS OF THIS TYPE COMPRISE AN ESSENTIAL
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ITHE PROGRAM "IN IeTZ UPON WHICH THEY ARE NOW Et·1BARKED. THIS 
IS ESPECIALLY SO, SINCE WE HAVE RECENTLY LOST THE 

'HELICOPTER AND GROUND CAPABILITIES OF AN ENTIRE AIRMOBLE DIVISION 
10 III CORPS. IN LIGHT OF PLANNED OPERATIONS INTO SA 112 AND 
AGAINST THE 20 AND 3D NVA DIVISIONS, REQUIRE ALL RESOURCES 
PRESENTLY- IN III MAF, INCLUD.ING BOTH ARG'S/SLFoS. 
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PART OF THE TOTAL EFFORT IN THE ICTZ. WHEN COMPLETED IT WILL
TAKE US A GIANT STEP FORWARD IN THE NATIONWIDE CAMPAIGN.
8. (S) IN SUMMARY, I BELIEVE THAT THE ARG/SLF COULD BE HELPFUL
TO THE SITUATION ON PHU QUOC ISLAND, HOWEVER, A LARGE SHARE OF THE
NATIONWIDE ENEMY EFFORT IS NOW FOCUSED ON THE ICTZ COASTAL PLAIN,
WHICH OFFERS IDEAL AMPHIBIOUS TARGETS. THE MAGNITUDE OF THE TASK
IN ICTZ, AND ITS ESSENTIAL RELATIONSHIP TO THE US/GVN EFFORT
THROUGHOUT RVN CONVINCE ME THAT THE ARG S/SLF'S SHOULD CONTINUE
THE PROGRAM IN ICTZ UPON WHICH THEY ARE NOW EMBARKED. THIS
IS ESPECIALLY so, SINCE WE HAVE RECENTLY LOST THE
HELICOPTER AND GROUND CAPABILITIES OF AN ENTIRE AIRMOBLE DIVISION
TO III CORPS, IN LIGHT OF PLANNED OPERATIONS INTO BA 112 AND
AGAINST THE 2D AND 3D NVA DIVISIONS, REQUIRE ALL RESOURCES
PRESENTLY IN III MAF, INCLUDING BOTH ARG'S/SLF'S.
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ARG/SLF CONDUCT AN AMPHIBIOUS ASSAULT ON PHU QUOC ISLAND ABOUT 
10 DECEMBER 1968. COMNAVFORV FURTHER STATED THAT CG III MAr 
HAS INDICATED HE COULD NOT CONCUR IN ANY OPERATION WHICH WOULD 
REMOVE THE SLF FROM! CORPS. 
2. (C) AS YOU KNO~!t THE SLF'S HAVE BEEN EMPLOYED ONLY IN I CTZ 
SINCE JAN 67. BEFORE THAT TIME, ON NINE OCCASIONS, SLF OPERATIONS 
WERE CONDUCTED IN SVN OUTSIDE I eTZ. 
3. (C) UNDOUBTEDLY YOU ARE A\'JARE OF SOME DISSATISF.~CTIO~l IN THE 
NAVY OVER THE UTILIZATION OF THE AMPHIBIOUS SHIPPING AS BASES FOR 

"-
PAGE TWO RUEBHOA6552 SEC RET SPECAT EXCLUSIVE FOR LIGEN BUSE, 
INFO LIGEN CUSHMMl FROM GEN CHAPMAN. M e EO. DELIVERY DURING 
WORK J NG HOURS 
LOCALIZED OPEATIONS IN WHICH" THE SLF'S ARE AHORE IN I eIZ 
rrnST OF THE TIME. SLF OPERATIONS OF THE TYPE RECOMMENDED IN 
RE~ A COULD SERVE TO EASE THIS POTENTIAL PROBLEM. 
~. (5) ON A BROADER SCALE, SECDEF, IN A NEW DPM ENTITLED ASIA 
STRATEGY AND FORCE STRUCTURE, HAS ATTACKED THE NEED FOR LARGE 
FORvlARD DEPLOYED AMPHIBIOUS FORCES. IN THE FUTUR£.:, AS IT 
ALWAYS HAS BEEN, A RECORD OF SUCCESSES WHICH EMPHASIZE THE 
CAPABILITIES OF AMPHIBIOUS FORCES WILL PROVE USEFULe 
5. (S) FOR THESE REASONS IT WOULD APPEAR FROM HERE TO BE 
DESIRABLE TO EXPLOIT THE UNIQUE CAPABILITIES OF THE ARG/SLF 
ANYWHERE IN SVN INSOFAR AS THIS CAN BE DONE WITHOUT UNDULY 
JEOPARDIZING THE FORCES OF III MAF. THE DECISION AS TO \lIHAT 
IS RECOMMENDED TO COMUSMACV REMAINS, OX COURSE WITH Y00 AND 
BOB CUSHMAN. WARM REGARDS. ' 
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10 DECEMBER 1968. COMNAVFORV FURTHER STATED THAT CG III MAF
HAS INDICATED HE COULD NOT CONCUR IN ANY OPERATION WHICH WOULD
REMOVE THE SLF FROM I CORPS.
2. (C) AS YOU KNOW, THE SLF'S HAVE BEEN EMPLOYED ONLY IN I CTZ
SINCE JAN 67. BEFORE THAT TIME, ON NINE OCCASIONS, SLF OPERATIONS
WERE CONDUCTED IN SVN OUTSIDE I CTZ.
3. (C) UNDOUBTEDLY YOU ARE AWARE OF SOME DISSATISFACTION IN THE
NAVY OVER THE UTILIZATION OF THE AMPHIBIOUS SHIPPING AS BASES FOR
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LOCALIZED OPEATIONS IN WHICH THE SLF'S ARE AHORE IN I CTZMOST OF THE TIME. SLF OPERATIONS OF THE TYPE RECOMMENDED INREF A COULD SERVE TO EASE THIS POTENTIAL PROBLEM.r. (S) ON A BROADER SCALE, SECDEF, IN A NEW DPM ENTITLED ASIASTRATEGY AND FORCE STRUCTURE, HAS ATTACKED THE NEED FOR LARGEFORWARD DEPLOYED AMPHIBIOUS FORCES. IN THE FUTURE, AS ITALWAYS HAS BEEN, A RECORD OF SUCCESSES WHICH EMPHASIZE THECAPABILITIES OF AMPHIBIOUS FORCES WILL PROVE USEFUL.5. (S) FOR THESE REASONS IT WOULD APPEAR FROM HERE TO BEDESIRABLE TO EXPLOIT THE UNIQUE CAPABILITIES OF THE ARG/SLFANYWHERE IN SVN INSOFAR AS THIS CAN BE DONE WITHOUT UNDULYJEOPARDIZING THE FORCES OF III MAF. THE DECISION AS TO WHATIS RECOMMENDED TC COMUSMACV REMAINS, OX COURSE, WITH YOU ANDBOB CUSHMAN. WARM REGARDS.
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1. (S) THIS IS CG III MAF FORCE STRUCTURE CHANGE REQUEST
2-68. THIS REQUEST MODIFIES AND SUPERSEDES APPROPRIATE PORTIONS
OF CHANGE REQUEST 1-68 SUBMITTED IN REF A. THIS CONSTITITES
ACTION NR 2 AS SET FORTH IN PARA 4B OF REF B. REF C EXPRESSED
CONCURRENCE IN REF 8.
2. (S) ACCORDINGLY REQUEST REF A. BE MODIFIED AS FOLLOWS:
A. CHANGE FRN M01200 TO READ:

NEW AUTH INCREASE/

PAGE TWO RHMMAFA3656 SECRET
FRN UNIT STR STR DECREASE REMARKS
M01200 VMA SQ 260 259 INCR 1 NOTE A
B. ADD:
K07100 VMFA 0 385 DECR 385 NOTE E.
3. (S) EMPLOYMENT OF USMC TRADE-OFF SPACES TO ACCOMMODATE
PORTION OF III MAF HIGHEST PRIORITY FROCE REQUIREMENTS WILL BE
SUBJECTS OF SEPERATE MESSAGE.
4. (S) REGARDING ACTION NR 3 OF REF B. WE ARE NOW TAKING
INITIAL STEPS FOR WITHDRAWAL FROM SVN OF UNITS LSTED PARAGRAPH
4C OF REF B. HOWEVER, WE DO NOT YET HAVE REQUISITE APPROAL
TO BEGIN ACTUAL TROOP MOVEMENT. THERE FORE, IN ORDER TO MOVE -
AHEAD ON ACTION NR, 3HREQUEST YOU GRANT THAT ALLROVAL EARLIEST.
GP--4

BT

A
C

SECRET

UNQUOTE. WARM REGARDS.
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. AUTHORIZED . nLMAKE COPIES. H4S ~ r~ 'k~~·i cl ' __ l_~ 
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PTTSZYUW RUMLMP~0443 
ZNY 55555 

3390026-SSSS--RUHHFMA ·~U'Jf'~S In·' G~3 L 
I, 

P 040026Z DEC 68 4DEC68 .0624Z G-" t. ; 

. L~ ," 2, t::~tr I FM CG FORLOGCOMD DNG RVN 
TO RUHHFMA/CG FMF?AC HAW (L001) 
8"1 
SECRET COP':' OF ' : : 

SPECAl EXCLUSIVE - MARINE CORPS 
FOR LTGEN BUSE FROM BGEN FEELEY 
<DELIVER DURING I,.JORKING HOURS) 

EYES ONLY f 
~ t 

A. CG III MAF 131000Z/0CT6~ 
B. CG III ~1AF 020530Z/DEC68 SPECAT ... & ! 
C. CG I II M A F 1 1 0 72 0Z IN 0 V 68 
D. CG n1FPAC 262036Z/NOVG8 
1. REF A SETFORTH A POTENTIAL REALIGNMENT OF THE III MAF 
STRUCTURE WITH PROPOSED REDUCTIONS AND FORCE ALIGNMENTS 
WHIdH RESULTED IN A REDUCTION OF 731 SPACES FROM FLC. 
THI~ REALIGNMENT PROPOSED THE FOLLOWING TOTALS: 
lSTiFSR (-NOP) 4127 
1ST SER1JBN 1088 
3D SERVBN 1088 
AUGMENT T 10 41 

PAGE TWO RUMLMPA0443 SEC RET 
6344 

2. REF S, A COpy OF WHI~H WAS PROVIDED TO THIS HQ ~Y III 
MAF, PROPOSED A FURTHER REDUCTION OF 165 SPACES .IN JLC-6344 TO 
6179. 
3. REF C PROVIDES 'I-DAY PLANNING GUIDANCE FOR IHE WITHDRAWAL 
AND ULTIMATE ALIGNMENT OF MAR1NE FORCES IN THE PAIRIC AREA 
FOLLOWI~G CESSATION OF HOSTILITIES IN RVN TASKS FLC WITH THE 
FOLLOviI NG : 
A. RECONSTITUTUION OF 1ST FSR AND 1ST AND 3D SERVZ ~ 
B. PROVISION OF NECESSARY REAR ECHELON TO CLOSE FACILITIES, 
TRANSFER STOCKS AND TO ACT AS LOGISTIC CLOSEOUT UNIT • 
. 4. REF 0 CONCURRED IN PART WITH REF C BUT STATED TH~.T 
R E CON S II T U II 0 N 0 F THE S E R V ICE 8 N • S / F S R iii U S T I A l< E I NT 0 . 
CONSIDERATION THE MAGNITUDE OF THE ROLL-UP TASK FACED BY FLC AND 
THAT FLC REAR ECHELON MUST BE ADEQUATE TO ACCOl'iPLISH THIS 
TASK AT THE RISK OF DELAYING FULL RECONSTITUTION OF SERV BNS 
AND FSR. i 
5. WHEN QUERIED BY THE III MAF STAFF ON THE IMPACT10F 
STRENGTH REDUCTIO[\) OF THE 731 SP;'\CES SETFGRTP. IN Pp,RA 1 ABO\}E~ 
I ADVISED THAT IT WOULD RESULT IN THE REDUCTION OF FLSG ALPHA 

eGo FLC DN:; RVN P ¢4¢~26Z/DEC68 ACTN:S/SEC 1-2 
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AUTHORIZED TO MAKE COPIES
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goPTTSZYUW RUMLMPA0443 3390026-SSSS--RUHHFMA HASCOPIES lA G-3
G-4ZNY SSSSS 4DEC68 0624ZP 040026Z DEC 68 G-5
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FM CG FORLOGCOMD DNG RVN Compt

1

TO RUHHFMA/CG FMFPAC HAW (L001)
Cmd. Ctr

BT COPIESOFCOPY
SECRET
SPECAT EXCLUSIVE - MARINE CORPS EYES ONLY
FOR LIGEN BUSE FROM BGEN FEELEY

5
(DELIVER DURING WORKING HOURS)
A. CG III MAF 131002Z/OCT68
B. CG III MAF 020530Z/DEC68 SPECAT
C. CG III MAF 110720Z/NOV68
D. CG FMFPAC 262036Z/NOV68
1. REF A SETFORTH A POTENTIAL REALIGNMENT OF THE III MAF
STRUCTURE WITH PROPOSED REDUCTIONS AND FORCE ALIGNMENTS
WHICH RESULTED IN A REDUCTION OF 731 SPACES FROM FLC.
THIS REALIGNMENT PROPOSED THE FOLLOWING TOTALS:
1ST FSR (-NOP) 4127

10881ST SERVBN
10883D SERVBN

41AUGMENT T/0

PAGE TWO RUMLMPA0443 SECRET
6344

2. REF B, A COPY OF WHICH WAS PROVIDED TO THIS HQ BY III
MAF, PROPOSED A FURTHER REDUCTION OF 165 SPACES IN FLC-6344 TO
6179.
3. REF C PROVIDES T-DAY PLANNING GUIDANCE FOR THE WITHDRAWAL
AND ULTIMATE ALIGNMENT OF MARINE FORCES IN THE PAIFIC AREA
FOLLOWING CESSATION OF HOSTILITIES IN RVN TASKS FLC WITH THE
FOLLOWING:
A. RECONSTITUTUION OF 1ST FSR AND 1ST AND 3D SERVZ.
B. PROVISION OF NECESSARY REAR ECHELON TO CLOSE FACILITIES,
TRANSFER STOCKS AND TO ACT AS LOGISTIC CLOSEOUT UNIT.
4. REF D CONCURRED IN PART WITH REF C BUT STATED THAT
RECONSTITUTION OF THE SERVICE BN'S/FSR MUST TAKE INTO
CONSIDERATION THE MAGNITUDE OF THE ROLL UP TASK FACED BY FLC AND
THAT FLC REAR ECHELON MUST BE ADEQUATE TO ACCOMPLISH THIS
TASK AT THE RISK OF DELAYING FULL RECONSTITUTION OF SERV BNS
AND FSR.
5. WHEN QUERIED BY THE III MAF STAFF ON THE IMPACT OF
STRENGTH REDUCTION OF THE 731 SPACES SETFORTH IN PARA ! ABOVE,
I ADVISED THAT IT WOULD RESULT IN THE REDUCTION OF FL SG ALPHA

1-2ACTN:S/SECP 0400267/DEC68CG FLC DNG RVN
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PAGE THREE RUMLMPA0443 SEC RET 
(3D SERVBN) TO A CADRE ORGANIZATION. BUT THAT AS LONG AS THE 
PRESENT TACTICAL SITUATION AND FLC ASSIGNED MISSION DOES NOT 
CHANGE, vIE COULD LIVE WITH IT. HOW.EVER, IF THE TEMPO OF 
OPERATIONS INCREASED, OR IF A NEW MISSION WAS ASSIGNED TO 
FLSG ALPHA, RESPONSIVENESS \I}OULD BE SERIOUSLY DEGRADED. 
6. THE IMPACT OF THE FURTHER REDUCTION PROPOSED IN REF B 
WOULD NATURALLY CONTRIBUTE, -- AND TO A MATERIAL DEGREE -- TO OUR 
ABILITY TO RES?ONJ. ADDITIONALLY, THE ADVENT OF T-DAY, WITH 
THE MAGNITUDE OF THE ROLL-UP TASKS ENVISIONED, IS OF PARTIC­
ULARLY SERIOUS CONCERN WHEN VIEWED IN THE LIGHT OF THE TOTAL 
PROPOSED REDUCTIONS OF ABOUT 900 PERSONNEL WHICH CAN ONLY BE 
LEVIED AGAINST THE 1ST FSR AND SERVICE BATTALION STRUCTURES. 
THE REDUCTIONS ARE BEING LEIVED AT A TIME WHEN THERE IS 
CONSIDERABLE PRESSURE TO ARRIVE AT A TRUE EXCESS POSITION WITHIN 
FLC. THIS IS A TASK OF CONSIDERABLE ENORMITY WHICH REQUIRES 
PERSONNEL IN ADDITION TO THOSE NEEDED TO CARRY ON THE DAY . 
TO DAY BUSINESS. FOR EXM1?LE, THE STRENGTH OF 6179 SPACES AS 
SHOWN IN PARA TWO VJOULD PROVIDE FOR ONLY THE FOLLOWING SKELETAL \ 
WOULD ?ROVIDE FOR OrllLY THE FOLLOvJlNG SKELETAL 
ORGANIZATION, BUT AS IS APPARENT IT WOULD NOT CONTAIN 
SUFFICIENT NUttlBERS FOR THE FLC STAFF ,EXCEPT AT THE EXPENSE OF 

,.r.-. - , 

.. 

PAGE FOUR RUMLMPA0443 SEC RET 
THE FSR OR SERVICE BATTALIONS: 
FSR (-) 4012 
1ST SERVBN (-) 1063 
3D SERVBN (-) 1063 
AUGMENT (STAFF) 41 

61 79 
7. IN SUMMARY, WHILE I RECOGNIZE THE DIFFICULTIES IN ARRIVING 
AT THE DECISIONS AS TO WHERE THE CUTS MUST COME TO ARRIVE AT 
PROGRAM 6 CEILINGS, I BELIEVE THAT A CAREFUL EVALUATION MUST 
BE MADE OF THE TASKS THAT CONFRONT FLC NOW AND POSSiBLY IN 
THE NEAR FUTURE AS R~LATED RPTHE PERSONNEL CUTS WHICH HAVE 
BEEN RECOMMENDED BY III MAF. IN THIS CONNECTION, I HAVE 
APPRISED III MAF OF MY POSITION AS CONTAINED IN THE 
PRECEEDING PARAGRAPHS. 
8. ~1Y PERSONAL REGARDS. BRIGGEN J.A. FEELEY, JR. 
GP-4 
BT 

CG FLC DNG RVN P ¢4¢¢25Z/DEC58 .. 
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DECLASSIFIED

COMMUNICATION CENTER
ONLY HEADQUARTERS

FLEET MARINE FORCE. PAGIFIC

CRET
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(3D SERVBN) TO A CADRE ORGANIZATION BUT THAT AS LONG AS THE

PRESENT TACTICAL SITUATION AND FLC ASSIGNED MISSION DOES NOT

CHANGE, WE COULD LIVE WITH IT. HOWEVER, IF THE TEMPO OF

OPERATIONS INCREASED, OR IF A NEW MISSION WAS ASSIGNED TO

FL SG ALPHA, RESPONSIVENESS WOULD BE SERIOUSLY DEGRADED.

6. THE IMPACT OF THE FURTHER REDUCTION PROPOSED IN REF B

WOULD NATURALLY CONTRIBUTE, -- AND TO A MATERIAL DEGREE -- TO OUR

ABILITY TO RESPOND. ADDITIONALLY, THE ADVENT OF T-DAY, WITH

THE MAGNITUDE OF THE ROLL-UP TASKS ENVISIONED, IS OF PARTIC-

ULARLY SERIOUS CONCERN WHEN VIEWED IN THE LIGHT OF THE TOTAL

PROPOSED REDUCTIONS OF ABOUT 900 PERSONNEL WHICH CAN ONLY BE

LEVIED AGAINST THE 1ST FSR AND SERVICE BATTALION STRUCTURES.

THE REDUCTIONS ARE BEING LEIVED AT A TIME WHEN THERE IS

CONSIDERABLE PRESSURE TO ARRIVE AT A TRUE EXCESS POSITION WITHIN
FLC. THIS IS A TASK OF CONSIDERABLE ENORMITY WHICH REQUIRES
PERSONNEL IN ADDITION TO THOSE NEEDED TO CARRY ON THE DAY
TO DAY BUSINESS. FOR EXAMPLE, THE STRENGTH OF 6179 SPACES AS

SHOWN IN PARA TWO WOULD PROVIDE FOR ONLY THE FOLLOWING SKELETAL

WOULD PROVIDE FOR ONLY THE FOLLOWING SKELETAL
ORGANIZATION, BUT AS IS APPARENT IT WOULD NOT CONTAIN
SUFFICIENT NUMBERS FOR THE FLC STAFF, EXCEPT AT THE EXPENSE OF

PAGE FOUR RUMLMPA0443 SECRET
THE FSR OR SERVICE BATTALIONS:

4012FSR (-)
10631ST SERVBN (-)
10633D SERVEN ((-)

AUGMENT (STAFF) 41
6179

7. IN SUMMARY, WHILE I RECOGNIZE THE DIFFICULTIES IN ARRIVING
AT THE DECISIONS AS TO WHERE THE CUTS MUST COME TO ARRIVE AT
PROGRAM 6 CEILINGS, I BELIEVE THAT A CAREFUL EVALUATION MUST
BE MADE OF THE TASKS THAT CONFRONT FLC NOW AND POSSIBLY IN

THE NEAR FUTURE AS RELATED RPTHE PERSONNEL CUTS WHICH HAVE
BEEN RECOMMENDED BY III MAF. IN THIS CONNECTION, I HAVE
APPRISED III MAF OF MY POSITION AS CONTAINED IN THE
PRECEEDING PARAGRAPHS.
8. MY PERSONAL REGARDS. BRIGGEN J.A. FEELEY, JR.
GP - 4
BT

2-2P 840026Z/DEC58CG FLC DNG RVN
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I 
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III MAF PROGRAM SIX FORCE STRUCTuRE (u) 

A. CG III MAF Ol1710Z/IDEC68 (SPECAT)" (S) 

B. CG III MAF 131000Z/0CT68 (s) 

A CADRE STATUS WHILE ALL THAT IS REQUIRED IS TO 

PROVIDE SPACES FOR CADRE PERSONNEL FOR TWO TANK 
-

CO'S, ONE EAC~ TANK ~N (REF B~REEERS; FRN K016A 

PROVIDES $49 SPACES WHICH ARE ADEQUATE TO STAFF 

K016A, K016B AND K016c. T~TAL SPACES WERE LUMPED 
, , 

UNDER K016A FOR EASE OF REFERENCE. SAME APPLIES 

~ ': , _ 'TO K017A ,B ,AND 'C.) RECOMMEND THAT TIlE ~EQUIRED 
PAGE' LOF ;. 3 PAGES - SFtC~~~--+-:-~~~ 

" "'~ , ''-~~-----''<~~r ;~.,~, ~ ) - ~~i1!9 lyts~NlY, 

DECLASSIFIED 

DECLASSIFIED

COMM. CENTER FMFPAC

OUTGOING CLASSIFIED/EFTO SMOOTH MESSAGE DRAFT

ii
FROM ADMINO DTG DRAFTED

you 0:0
SECT G-3TO JAS

PRECEDENCECG III MAF
PHONE 39-530

FLASH CONCURRED
III IMMEDIATEINFO G-3 gon

PRIORITY

ROUTINE
RELEASE SIGN

MAU
MARINE

DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES DED LINED D
0 0

SECRET,SECRET. MARINE CORPS EYES ONLY. WIRENOTE

FOR COL DALBY, DEP G-3,- III MAFN N
0 0FROM COL MC GOUGH, DEP G-3, FMFPAC
T TIII MAF PROGRAM SIX FORCE STRUCTURE (U)

A. CG III MAF 011710Z/DEC68 (SPECAT) (s)T T

Y YB. CG III MAF 131000Z/OCT68 (s)
P P1. REF A HAS BEEN REVIEWED AND IS GENERALLY CON-
E E

CURRED IN SUBJECT TO THE FOLLOWING SUGGESTED CHANGES

I IA REF A PROPOSES PLACING SIX TANK CO'S IN
N NA CADRE STATUS WHILE ALL THAT IS REQUIRED IS TO

PROVIDE SPACES FOR CADRE PERSONNEL FOR TWO TANKT T

CO'S, ONE EACH TANK BN ( REF BAREFERS: FRN KO16AH H
I IPROVIDES 549 SPACES WHICH ARE ADEQUATE TO STAFF
S S

K016A, KO16B AND KO16C. TOTAL SPACES WERE LUMPED

S SUNDER KO16A FOR EASE OF REFERENCE. SAME APPLIES
P PTO K017A,B. AND

c.)
RECOMMEND THAT THE REQUIRED 570A

PAGE 1-OF 3 PAGES SECRET MCEO
C
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.. SUBSEQUENT PAGES TO A 
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SECRET MCEO 

SPACES BE PROVIDED BY INCREASING FRN'S K017AOO AND 

K018AOC TWENTY-FOUR SPACES EACH. THIS WILL ALLOW 

SPACE AUTHORIZATIONS FOR EACH TANK BN TO BE SHOWN 

BY ONLY ONE FRN. THIS CHANGE WOULD RESULT IN A 
LlST~J) 1'l6FII 

DECREASE OF NINETY-SIX IN THE SPACESAREQUIRED TO 

ACCOMMODATE CADRING AND RETENTION OF UNITS ~riTH"~ 

III MAF STRUCTURE THAT HAD PREVIOUSLY BEEN PR~P~~D 

FOR DELETION olJy Re.~ 13. 

B. REF A PROPOSES THAT FRN M01200 AUTHORIZE 

TWO HUNDRED FIFTY-NINE SPACES FOR A VMA SQDN RE­

COMMEND TWO HUNDRED SIXTY SPACES BE AUTHORIZED IN 

CONSONANCE WITH THE AUTHORIZATION FOR OTHER VMA 

SQDNS UNDER THE REALIGNMENT PROPOSAL. 

C. IT IS NOTED THAT WHILE THE REALIGNMENT 

PROPOSAL CONTAINED IN REF B PROPOSED SIGNIFICANT 

STREN~ REDUCTIONS FOR FRNS K01500(COMM BN FMF) 

AND K05500(MWSG) TO ACCOMMODATE DELETION OF A COMM 

SUPPORT CO AND THE WERS RESPECTIVELY, NO SPACES 

'" "'~ II. WERE PROVIDED FOR CADRES FOR THESE UNITS A IF YOUR 

lINTENTION IS TO RETAIN THESE UNITS IN THE STRUCTURE 

AT A REDUCED STRENGTH IN LIEU OF A CADRE STATUS, 

THEN THE PROPOSAL CONTAINED IN REF A IS SATISFAC 
I 

PAGE 2 OF 3 PAGES 

DECLASSIFIED 
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SUBSEQUENT PAGES TO

OUTGOING CLASSIFIED/EFTO SMOOTH MESSAGE DRAFI

DOUBLE SPACE MAXIMUM 65 CHARACTERS AND SPACES PER LINE

MARINE CORPS EYES ONLYSECRETSECRET MCEO

SPACES BE PROVIDED BY INCREASING FRN'S K017A00 AND

K018A00 TWENTY-FOUR SPACES EACH. THIS WILL ALLOW

D SPACE AUTHORIZATIONS FOR EACH TANK BN TO BE SHOWN D
0 0BY ONLY ONE FRN. THIS CHANGE WOULD RESULT IN A

LISTED REFA

N DAY
DECREASE OF NINETY-SIX IN THE SPACES REQUIRED TON

0 ACCOMMODATE CADRING AND RETENTION OF UNITS IN TH 0
T TIII MAF STRUCTURE THAT HAD PREVIOUSLY BEEN PROPOSED

JALFOR DELETION BY REF B.
T

Y B. REF A PROPOSES THAT FRN MO1200 AUTHORIZE Y
P PTWO HUNDRED FIFTY-NINE SPACES FOR A VMA SQDN RE-
E ECOMMEND TWO HUNDRED SIXTY SPACES BE AUTHORIZED IN

CONSONANCE WITH THE AUTHORIZATION FOR OTHER VMA I
N NSQDNS UNDER THE REALIGNMENT PROPOSAL.

C. IT IS NOTED THAT WHILE THE REALIGNMENT
T T
H PROPOSAL CONTAINED IN REF B PROPOSED SIGNIFICANT H

STRENGHT REDUCTIONS FOR FRNS K01500 (COMM BN FMF) I

SAND K05500 (MWSG) TO ACCOMMODATE DELETION OF A COMM

S SUPPORT CO AND THE WERS RESPECTIVELY, NO SPACES S
IN REFA.P

PWERE PROVIDED FOR CADRES FOR THESE UNITS IF YOUR
A

AINTENTION IS TO RETAIN THESE UNITS IN THE STRUCTURE
C

AT A REDUCED STRENGTH IN LIEU OF A CADRE STATUS, E

57a
THEN THE PROPOSAL CONTAINED IN REF A IS SATISFACTORY

PAGE 2 OF 3 PAGES
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FMFPAC RFPRO 2557

DECLASSIFIED



D 
o 

N 
o 
T 

T 
Y 
P 
E 

I 
N 

T 
H 
I 
S 

s 
P 
A 
( 

E 

DECLASSIFIED 

.. SUBSEQUENT PAGES TO" 
OUTGOING IT''ASSIFIEDjEFTO SMOOTH M~SAGE DRAFT 

.... 

-DOUBLE SPACE-fXIMUM 6S CHARACTERS I NFAAfllft tIPrtlEs., 
SECRET MCEOI," SECREt 

'\~ 
.' 

HOWEVER, THOSE SKILLS BEING REDUCED IN COMM BN AND 

MWSG SHOULD BE INDENTIFIED TO FACILITATE DEVELOP-

MENT OF RESPONSIVE MANPOWER ALLOCATIONS. 

D. THE PROPOSED COMPENSATORY ADJUSTMENTS IN 
',' .~; 

PAR 3C OF REF A SHOULD BE MODIFIED IN CONSONAirCE.·· '. 
Al4Ef) 1# 

WITH ANY CHANGES YOU ... MAKE IN PAR 3A OF REF A. ,. 

2. FOR USE IN DEVELOPING MANPOWER ALLOCATIONS, WE 

NEED THE PROPOSED CADRE COMPOSITION FOR H&S BTRY 

AND ONE MISSILE BTRY OF THE LAAM BN (FRN 05300) IN 
r_ 

ADDITION CADRE COMPOSITIONS PRESENTLY SHOWN IN YOUR 
A 

PROPOSED MSG. ALSO, REQUEST GRADE AND MOS SUMMARY 

OF SPACES PROPOSED FOR DELETION FROM FORLOGCMD 

(FRN K03300) BE PROVIDED. 

3. FROM ALL INDICATIONS IT APPEARS THAT OUR 

PROGRAM SIX PLANNING IS BACK ON TRACK. 
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HOWEVER, THOSE SKILLS BEING REDUCED IN COMM BN AND

MWSG SHOULD BE INDENTIFIED TO FACILITATE DEVELOP-

D MENT OF RESPONSIVE MANPOWER ALLOCATIONS. D
0 0D. THE PROPOSED COMPENSATORY ADJUSTMENTS IN

PAR 3C OF REF A SHOULD BE MODIFIED IN CONSONANCEN NNEED To
0 MAKE IN PAR 3A OF REF A.WITH ANY CHANGES YOU 0

T T2. FOR USE IN DEVELOPING MANPOWER ALLOCATIONS, WE

NEED THE PROPOSED CADRE COMPOSITION FOR H&S BTRYT T
AND ONE MISSILE BTRY OF THE LAAM BN (FRN 05300) INY Y

TOP PADDITION CADRE COMPOSITIONS PRESENTLY SHOWN IN YOUR
E E

PROPOSED MSG. ALSO, REQUEST GRADE AND MOS SUMMARY

I OF SPACES PROPOSED FOR DELETION FROM FORLOGCMD I

N N(FRN K03300) BE PROVIDED.

3. FROM ALL INDICATIONS IT APPEARS THAT OUR
T T

PROGRAM SIX PLANNING IS BACK ON TRACK.H H
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0 3. (S) FLC AVERAGE MONTHLY ISSUES FOR THE PERIOD SEP-NOV 68 0

HAVE EQUATED TO 53.4 RDS/WPN/DAY FOR 105MM HE, AND 25.2
N N

RDS/WPN/DAY FOR 155MM HOWITZER HE. THESE RATES REFLECT A DECREASE
0 0
T IN USAGE FROM THE PREVIOUS THREE-MONTH PERIOD, WHICH IS CONSID- T

ERED THE RESULT OF THE DECREASE IN LEVEL OF ENEMY ACTIVITY AND,

1TO SOME EXTENT, THE EFFECT OF THE COMUSMACV 5X5 AMMO SAVINGS PLAN.
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P
E

EREMAINED FAIRLY CONSTANT, AND IT IS ANTICIPATED THAT THIS LEVEL

WILL BE MAINTAINED FOR THE FORESEEABLE FUTURE. BASED ON THIS
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ATE ANY RESERVE IN THE EVENT OF AN UNEXPECTED INCREASE IN ENEMYS
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A
AWITH THE COMUSMACV 5X5 PLAN ARE CONSIDERED TO REPRESENT A MORE

C
CREALISTIC REQUIREMENT. ACCORDINGLY, A REDUCTION IN AUTHORIZED
E

EXPENDITURE RATES TO 58.5 RDS/WPN/DAY FOR 105MM HE AND 28.0 RDS/
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A. THE ACCEPTABLE REDUCED EXPENDITURE RATES CITED IN PARA 3
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ABOVE ARE CONSIDERED MERELY AN ALTERNATIVE MEANS OF EXPRESSING
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THE REQUIREMENT FOR THE FIRING OF 262,440 RDS OF 105MM HOWITZERT 1

HE AND 60,480 RDS OF 155MM HOWITZER HE AMMUNITION PER MONTH
T T

IN SUPPORT OF PROJECTED USMC/ROKMC OPERATIONS IN THE ICTZ.
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1. FOL MSGS ARE REF' A AND B RESPECTIVELY TO GEN GOODPASTER"S 
PERSONAL, QUOTED IN MY 080122Z DEC 68: 
A. QUOTE 
P flt0356Z DEC 68 
FM CG II! MAr 
TO RUSVDE/COMUSMACV 
8T 
SEC RET 
COORDINATION OF SLF OPNS WITH IN-COUNTRY FORCES CU) 
FOR GEN GOODPASTER FROM LTGEN CUSHMAN 
1. (S) DURING YOUR VISIT TO III MAf HQ ON 2 NOVEM3ER, YOU EXPRESSED 
INTEREST IN TECHNIQUES OF COORDINATING SLF OPNS WITH INDIGENOUS IN­
COUNTRY FORCES. THIS MSG IS DESIGNED TO PROVIDE ADDITIONAL INFO ON THE 
SUBJECT. 
CA) COORDINATION WITH PROVINCE/DISTRICT OFFICIALS IS GENERALLY CON­
DUCTED IN CONJUNCTION WITH THE IN-COUNTRY HOST UNIT. AT THIS TIME !HS SLF 
REP AND HOST UNIT REP ATTEMPT TO OBTAIN A BLANKET AUTHORIZATION FOR THE 
ENTIRE ADA LESS THOSE PORTIONS DECLARED NO FIRE AREAS BY THE LOCAL 
OFFICIALS. SCHEr1E OF' ~1.4NEUVER, DATES AND TIMES ARE USUALLY NOT DISCUSSED 
AT THIS TiME. 

) COORD!NATION WITH RF/PF/NPFF HAS BEEN CONDUCTED BOTH BEFORE AND 
TER THE ACTUAL LANDING WITH THE LATTER TIME PREFERRED. ATTEMPT IS MADE 

o DELIVER THESE LOCAL FORC~S TO THE SLT CP AREA ASHORE AS SOON AFTER-H~ 
HOUR AS IS PRACTICABLE. IT HAS BEEN PROVEN THAT THESE FORCES RE 
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PP RUEBHOA RUHKM
DE RHMMAFA 0974 3430125
ZNY SSSSS 8DEC68 0629Z
P 080124Z DEC 68
FM CG III MAF
) RUEBHOA/CMC
UHKM/CG FMFPAC
BT
SECRE T SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY
FOR GEN CHAPMAN AND LGEN BUSE FROM LGEN CUSHMAN
1. FOL MSGS ARE REF A AND B RESPECTIVELY TO GEN GOODPASTER'S
PERSONAL, QUOTED IN MY 080122Z DEC 68:
A. QUOTE
P 010356Z DEC 68
FM CG III MAF
TO RUSVDE/COMUSMACV
BT
S E T
COORDINATION OF SLF OPNS WITH IN-COUNTRY FORCES (ii)
FOR GEN GOODPASTER FROM LIGEN CUSHMAN
1. (S) DURING YOUR VISIT TO III MAF HQ ON 2 NOVEMBER, YOU EXPRESSED
INTEREST IN TECHNIQUES OF COORDINATING SLF OP NS WITH INDIGENOUS IN-
COUNTRY FORCES. THIS MSG IS DESIGNED TO PROVIDE ADDITIONAL INFO ON THE
SUBJECT.
(A) COORDINATION WITH PROVINCE/DISTRICT OFFICIALS IS GENERALLY CON-
DUCTED IN CONJUNCTION WITH THE IN-COUNTRY HOST UNIT. AT THIS TIME THE SLF
REP AND HOST UNIT REP ATTEMPT TO OBTAIN A BLANKET AUTHORIZATION FOR THE
ENTIRE AOA LESS THOSE PORTIONS DECLARED NO FIRE AREAS BY THE LOCAL
OFFICIALS. SCHEME OF MANEUVER, DATES AND TIMES ARE USUALLY NOT DISCUSSED
AT THIS TIME.
R) COORDINATION WITH RF/PF/NPFF HAS BEEN CONDUCTED BOTH BEFORE AND
TER THE ACTUAL LANDING WITH THE LATTER TIME PREFERRED. ATTEMPT IS MADE

10 DELIVER THESE LOCAL FORCES TO THE BLT CP AREA ASHORE AS SOON AFTER-H-
HOUR AS IS PRACTICABLE. IT HAS BEEN PROVEN THAT THESE FORCES REQUIRE
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.­, . PAGE TWO RUSVDB SEC RET 
A MINIMUM TIME TO RESPOND TO A REQUEST FOR ASSISTANCE. 
(C) COORDINATION OF ALL SUPPORTING ARMS IS ACCOMPLISHED THRU THE EX­
CHANGE OF LIAISON PERSONNEL. 
THE SLF LNO USUALLY SETS UP AT A DISTRICT HEADQUARTERS AND THE 
RVN LNO FUNCTIONS IN SACC ABOARD THE LPH. A NET IS ESTABLISH­
ED SO THAT EXPEDITIOUS CLEARANCE OF ALL TYPES Of MISSIONS CAN 
BE RECEIVED FROM APPROPRIATE AUTHORITIES. 
CO) COORDINATION OF INTELLIGENCE WITH RVN FORCES IS GEN­
ERALLY CONDUCTED AfTER H-HOUR AND HAS BEEN RESTRICTED THUS 
FAR TO USE Of INTERPRETERS AND INFORMATION GATHERING AGENCIES 
WORKING DIRECTLY WITH THE BLT ASHORE. 
2. IT IS DESIRABLE TO INSERT LOCAL fORCES INTO VILLAGES 
IMMEDIATELY AFTER SEIZURE TO ACT AS THE RVN AUTHORITY UPON 
WITHDRAWAL OR CONTINUATION OF OPERATION BY THE LANDING FORCE. 
COORDINATION WITH DISTRICT CHIEF TO THIS END HAS PROVED 
SUCCESSFUL. . 
GP-4 .. 
8T\ 
UNQUOTE 
B. QUOTE 
P 170712Z NOV 68 ZfF-l 
FM ADMINO III MAF DNG 
TO RUSVDE/COMUSMACV SGN 
INFO RUHHFMA/CG FMFPAC 
RUHGSAf/COMSEVENTHFLT 
RUMLBPA/CG XXIV CORPS PHB 
RUMHVP/CG THIRD MARDIV DONG HA 
RUMHIA/CG AMERICAL DIV CHL 
RUYPWDB/CTFSEVEN SIX 
RUYJSYB/CTF SEVEN NINE 
BT 
SEC RET 
CONCEPT OF FUTURE ARG/SLF EMPLOYMENT <U) 
1. (S) IN SEEKING WAYS TO CONCENTRATE MORE OF OUR III MAF COMBAT 
POWER ON THE ACCELERATED PACIFIGATION CAMPAIGN (APC), 1 HAVE 
CONCLUDED THAT THE ARGAE/SLf CAN BE PARTICULARLY VALUABLE IN THAT 
REGARD. FURTHER, I BELIEVE THAT A SPECIFIC PROGR~M OF ARG/SLF 
SUPPORT FOR THE APC CAN BE IMPLEMENTED IN SUCH A WAY AS TO EN­
HANCE CONSIDERABLY THE READINESS Of THEARG/SLf'S AS A PACOM 
RESERVE. 

eG ):11 HAF 

DECLASSIFIED 

DECLASSIFIED

LYES ONLY COMMUNICATION CENTER
HEADQUARTERS

FLEET MARINE FORCE, PACIFIC

ERET
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A MINIMUM TIME TO RESPOND TO A REQUEST FOR ASSISTANCE.
(C) COORDINATION OF ALL SUPPORTING ARMS IS ACCOMPLISHED THRU THE EX-

CHANGE OF LIAISON PERSONNEL.
THE SLF LNO USUALLY SETS UP AT A DISTRICT HEADQUARTERS AND THE
RVN LNO FUNCTIONS IN SACC ABOARD THE LPH. A NET IS ESTABLISH-
ED SO THAT EXPEDITIOUS CLEARANCE OF ALL TYPES OF MISSIONS CAN
BE RECEIVED FROM APPROPRIATE AUTHORITIES.
(D) COORDINATION OF INTELLIGENCE WITH RVN FORCES IS GEN-
ERALLY CONDUCTED AFTER H-HOUR AND HAS BEEN RESTRICTED THUS
FAR TO USE OF INTERPRETERS AND INFORMATION GATHERING AGENCIES
WORKING DIRECTLY WITH THE BLT ASHORE.
2. IT IS DESIRABLE TO INSERT LOCAL FORCES INTO VILLAGES
IMMEDIATELY AFTER SEIZURE TO ACT AS THE RVN AUTHORITY UPON
WITHDRAWAL OR CONTINUATION OF OPERATION BY THE LANDING FORCE.
COORDINATION WITH DISTRICT CHIEF TO THIS END HAS PROVED
SUCCESSFUL.
GP-4
BT
UNQUOTE
B. QUOTE
P 170712Z NOV 68 ZFF- 1

FM ADMINO III MAF DNG
TO RUSVDE/COMUSMACV SGN
INFO RUHHFMA/CG FMFPAC
RUHGSAF/COMSEVENTHFLT
RUMLBPA/CG XXIV CORPS PHB
RUMHVP/CG THIRD MARDIV DONG HA
RUMHIA/CG AMERICAL DIV CHL
RUYPWDB/CTF SEVEN SIX
RUYJSYB/CTF SEVEN NINE
BT
SECRET
CONCEPT OF FUTURE ARG/SLF EMPLOYMENT (U)
1. (S) IN SEEKING WAYS TO CONCENTRATE MORE OF OUR III MAF COMBAT
POWER ON THE ACCELERATED PACIFIGATION CAMPAIGN (APC), I HAVE
CONCLUDED THAT THE ARGAE/SLF CAN BE PARTICULARLY VALUABLE IN THAT
REGARD. FURTHER, I BELIEVE THAT A SPECIFIC PROGRAM OF ARG/SLF
SUPPORT FOR THE APC CAN BE IMPLEMENTED IN SUCH A WAY AS TO EN-
HANCE CONSIDERABLY THE READINESS OF THE ARG/SLF'S AS A PACOM
RESERVE.
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I k PAGE TW~ RHMMAFA2136 SEC RET 
2. (S~ PROLONGED PERIODS ASHORE SUCH AS THE PAST FEW MONTHS ARE 
ADMITTEDLY NOT GOOD FOR THE OVERALL AMPHIBIOUS READINESS OF THE 
SLF AND SUCH EMPLOYMENT FAILS TO EXPLOIT THE UNIQUECO CONTRIBUTION 
OF THE AMPHIBIOUS FORCES. ON THE OTHER HAND, THE RAT~ AT WHICH 
THE ENEMY WAS WILLING AND ABLE TO EXPEND HIS PERSONNEL AND MATERIAL 
RESOURCES OVER THE PAST MONTHS, GAVE HIM A TREMENDOUS COMBAT CAP­
ABILITY WHICH IN-COUNTRY FORCES WERE AT TIMES HARD PUT TO CONTAIN. 
I BELIEVE THAT THE USE OF THE SLF'S IN-COUNTRY WAS FREQUENTLY 
THE FACTOR WHICH WEIGHTED THE SCALE ON OUR SIDE. 
3. (S) THERE IS GOOD REASON TO BELIEVE THAT THE RECENT LISSEN­
ING O~ ENEMY ACTIVITY IN NORTHERN ICTZ ONLY, IS DUE IN LARGE PART 
TO THS CRIPPLING LOSSES HE HAS SUFFERED SINCE JANUARY 1968, A 
GOOD SHARE OF WHICH WERE INDLICTED BY SLF·S. BUT WE HAVE SEEN 
THESE LULLS BEFORE. IN FACT THE PATTERN OF HIS ACTIVITY IS A 
CYCLICAL ONE OF MAJOR EFFORTS, FOLLOWED BY PAUSES WHILE HE RE­
FURBISHES AND MOUNTS ANOTHER EFFORT. IF THAT IS WHAT HE IS DOING 
NOW, WE MUST BE SURE WE DO NOT RELAX THE HEAVY PRESSURE WE ARE 
HOLDING ON HIM; IF, ON THE OTHER HAND, HE NO LONGER IS ABLE TO 
MARSHAL THE RESOURCES FOR ANOTHER MAJOR MILITARY OFFENSIVE, THEN 
WE CAN BE SURE HE WILL INTENSIFY AS MuCH AS HE CAN. HIS EFFORTS 

."(-

PAGE THREE RHMMAFA2136 SEC RET 
TO DESTROY GVN PACIFICATION ENDEAVORS, UNDERMINE THE GOVERNMENTAL 
APPARATUS AND EXPAND HIS INFRASTRUCTURE. INDEED HE HAS ALREADY 
BEGUN TO ACCELERATE THOSE EFFORTS. THIS MEANS THAT WE MUST KEEP 
AFTER HIS INFRASTURCTURE WHILE MAINTAINING THE HEAVY PRESSURE 
ON HIS REGULAR AND MAIN FORCE UNITS. IDEALLY WE WOULD DO BOTH 
THOSE THINGS, WHILE AT THE SAME TIME RESTORING A SUBSTANTIAL 
MEASURE OF READINESS TO THE PACFLT AMPHIBIOUS RESERVE. I 
BELIEVE THIS IS POSSIXLE THROUGH A MODERATE REORIENTATION OF 
OUR SLF EMPLOYMENT TECHNIQUES, KEYED TO THE NEW ACCELERATED 
PACIFICATION CAMPAIGN, WHICH BEGAN ON 1 NOVEMBER 196B. 
4. (S) THE V-RING OF THE APC TARGET IS THE LOCAL LIBERATION COM­
MITTEE AND THE HAMLET VCI. CORDS HAS A VIGOROUS PROGRAM, IN­
CLUDING LISTS OF NAMES, FOR ROOTING OUT THOSE IMPORTANT ENEMY 
LEADERS. IN THE PAST, HOWEVER, THE MILITARY FORCES WERE NOT AL­
WAYS SUFFICENT TO COVER Rf/PF/CORDS OPERATIONS. WITH THE APC WE 
ARE SWINGING FAR MORE OF THE EMPHASIS IN THAT DIRECTION. THE 
SLF'S IN PARTICULAR FIT IDEALLY INTO THIS VITAL NEW CAMPAIGN. 
5. (S) SLF SUPPORT OF THE APC WILL BE APPLIED GENERALLY AGAINST 
PRIORITY TARGETS FOR WHICH PROVINCIAL FORCES ARE INADEQUATE 
TO PENETRATE THE AREA BUT ARE SUFFICIENT TO EXPLOIT PHOENIX 
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PAGE TWO RHMMAFA2136 S E C R E T
2. (S), PROLONGED PERIODS ASHORE SUCH AS THE PAST FEW MONTHS ARE
ADMITTEDLY NOT GOOD FOR THE OVERALL AMPHIBIOUS READINESS OF THE
SLF AND SUCH EMPLOYMENT FAILS TO EXPLOIT THE UNIQUECO CONTRIBUTION
OF THE AMPHIBIOUS FORCES. ON THE OTHER HAND, THE RATE AT WHICH
THE ENEMY WAS WILLING AND ABLE TO EXPEND HIS PERSONNEL AND MATERIAL
RESOURCES OVER THE PAST MONTHS, GAVE HIM A TREMENDOUS COMBAI CAP-
ABILITY WHICH IN-COUNTRY FORCES WERE AT TIMES HARD PUT TO CONTAIN.
I BELIEVE THAT THE USE OF THE SLF'S IN-COUNTRY WAS FREQUENTLY
THE FACTOR WHICH WEIGHTED THE SCALE ON OUR SIDE.
3. (S) THERE IS GOOD REASON TO BELIEVE THAT THE RECENT LISSEN-
ING OF ENEMY ACTIVITY IN NORTHERN ICTZ ONLY, IS DUE IN LARGE PART
TO THE CRIPPLING LOSSES HE HAS SUFFERED SINCE JANUARY 1968, A
GOOD SHARE OF WHICH WERE INDLICTED BY SLF'S. BUT WE HAVE SEEN
THESE LULLS BEFORE. IN FACT THE PATTERN OF HIS ACTIVITY IS A
CYCLICAL ONE OF MAJOR EFFORTS, FOLLOWED BY PAUSES WHILE HE RE-
FURBISHES AND MOUNTS ANOTHER EFFORT. IF THAT IS WHAT HE IS DOING
NOW, WE MUST BE SURE WE DO NOT RELAX THE HEAVY PRESSURE WE ARE
HOLDING ON HIM; IF, ON THE OTHER HAND, HE NO LONGER IS ABLE TO
MARSHAL THE RESOURCES FOR ANOTHER MAJOR MILITARY OFFENSIVE, THEN
WE CAN BE SURE HE WILL INTENSIFY AS MUCH AS HE CAN. HIS EFFORTS

PAGE THREE RHMMAFA2136 E C R T
TO DESTROY GVN PACIFICATION ENDEAVORS, UNDERMINE THE GOVERNMENTAL
APPARATUS AND EXPAND HIS INFRASTRUCTURE. INDEED HE HAS ALREADY
BEGUN TO ACCELERATE THOSE EFFORTS. THIS MEANS THAT WE MUST KEEP
AFTER HIS INFRASTURCTURE WHILE MAINTAINING THE HEAVY PRESSURE
ON HIS REGULAR AND MAIN FORCE UNITS. IDEALLY WE WOULD DO BOTH
THOSE THINGS, WHILE AT THE SAME TIME RESTORING A SUBSTANTIAL
MEASURE OF READINESS TO THE PACFLI AMPHIBIOUS RESERVE. I
BELIEVE THIS IS POSSIXLE THROUGH A MODERATE REORIENTATION OF
OUR SLF EMPLOYMENT TECHNIQUES, KEYED TO THE NEW ACCELERATED
PACIFICATION CAMPAIGN, WHICH BEGAN ON 1 NOVEMBER 1968.
4. (S) THE V-RING OF THE APC TARGET IS THE LOCAL LIBERATION COM-
MITTEE AND THE HAMLET VCI. CORDS HAS A VIGOROUS PROGRAM, IN-
CLUDING LISTS OF NAMES, FOR ROOTING OUT THOSE IMPORTANT ENEMY
LEADERS. IN THE PAST, HOWEVER, THE MILITARY FORCES WERE NOT AL-
WAYS SUFFICENT TO COVER RF/PF/CORDS OPERATIONS. WITH THE APC WE
ARE SWINGING FAR MORE OF THE EMPHASIS IN THAT DIRECTION. THE
SLF'S IN PARTICULAR FIT IDEALLY INTO THIS VITAL NEW CAMPAIGN.
5. (S) SLF SUPPORT OF THE APC WILL BE APPLIED GENERALLY AGAINST
PRIORITY TARGETS FOR WHICH PROVINCIAL FORCES ARE INADEQUATETO PENETRATE THE AREA BUT ARE SUFFICIENT TO EXPLOIT PHOENIX

SECRET
P 0801212/DEC 68CG III MAF

MARINE.CORPS EYES ONLY

DECLASSIFIED



DECLASSIFIED 

-
_~ dES ONLY • COMMUNICATION CENTER AA: 

HEADQUARTERS, .... 

w1CREf· 
FLEET MARINE FORCE. PACIFIC 

PAGE FOUR RHMMAFA2136 SEC RET 
BLACK LISTS. SLF COMBAT OPERATIONS WILL BE CONDUCTED TO CLEAR 
SELECTED AREAS AND PROVIDE CORDONS WITHIN WHICH ARVN~ RF/PF, 
NPFF AND PRU'S CAN CONDUCT THE REQUIRED DETAILED SEARCH AND 
DESTRUCTION OF THE VCI. THE OPERATIONS WILL BE TOTALLY INTE­
GRATED INTO THE APC AND COMBINED WITH THE GVN EFFORT. THE 
EFFORT WILL BE APPLIED BASICALLY ALONG THESE LINES: 
A. TARGETS WILL BE DEVELOPED BY III MAF FROM THE COMBINED 
INPUTS OF CORDS AND INTELLIGENCE SOURCES. HAMLETS SLATED 
FOR UPGRADING UNDER THE APC WILL BE GIVEN PRIORITY CONSIDERATION, 
ALTHOUGH THIS WILL NOT RESTRICT THE COMMITMENT OF THE ARG/SLF TO 
SUPPORT OTHER LUCRATIVE VCI TARGETS. 
B. A SERIES OF SHORT-TERM OPERATIONS WILL BE CONDUCTED DURING ANY 
GIVEN ARG AVAILABILITY PERIOD WITH EACH CORDON OPN OCCUPYING 
SLF ATTENTION LONG ENOUGH TO ROOT OUT THOSE ON BLACK LISTS. 
6. (S) THIS CONCEPT WAS SCHEDULED TO BE TESTED IN THE EASTERN 
SECTION OF DIEN BAN DISTRICT ON 18 NOV; HOWEVER, IN ANALYZING 
THE HARD INTELLIGENCE ON THE VCI IN THE ENTIRE AREA, ! HAVE 
ELECTED TO COMMIT A SIX BN FORCE TO AN OPERATION THERE INSTEAD. 
MEANWHILE, USING THIS CONCEPT I WILL PLAN,AN ARG/SLF EMPLOY-
MENT (CTG 76.5/79.5), O/A 30NOV IN ANOTHER AREA CRITICAL TO THE 

PAGE FIVE RHMMAFA2136 SEC RET 
APC. 
7. (S) IN SUM, I BELIEVE THAT A SEQUENCE OF SHORT DURATION AM- . 
PHIBIOUS OPNS BY THE SLF'S CLOSELY INTERGRATED WITH CORDS PROGRAMS~ 
BOTH MERGING TO SUPPORT THE APC, OFFERS SEVERAL SIGNIFICANT AD­
VANTAGES. FIRST, IT REPRESENTS A PROGRAM OF OFFENSIVE MILITARY 
OPNS DEVOTED SPECIFICALLY TO THE PRINCIPAL CURRENT US/GVN 
EFFORT, THE APC. IT PRIVIDES THE TACTICAL SURPRISE AND RAPID 
CONCENTRATION OF FORCE WHICH ARE ABSOLUTELY ESSENTIAL TO 
THIS TYPE OPERATION. FURTHER, IT ALLOWS FREQUENT RECYCLE 
THROUGH THE ARG, HELPING TO MAINTAIN A HIGH STATE OF READINESS 
BY ALL CONCERNED. 
GP-4 
BT 
UNQUOTE 
WAR[1 REGARDS. 
GP-4 
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BLACK LISTS. SLF COMBAT OPERATIONS WILL BE CONDUCTED TO CLEAR
SELECTED AREAS AND PROVIDE CORDONS WITHIN WHICH ARVN, RF/PF,
NPFF AND PRU'S CAN CONDUCT THE REQUIRED DETAILED SEARCH AND
DESTRUCTION OF THE VCI. THE OPERATIONS WILL BE TOTALLY INTE-
GRATED INTO THE APC AND COMBINED WITH THE GVN EFFORT. THE
EFFORT WILL BE APPLIED BASICALLY ALONG THESE LINES:
A. TARGETS WILL BE DEVELOPED BY III MAF FROM THE COMBINED
INPUTS OF CORDS AND INTELLIGENCE SOURCES. HAMLETS SLATED
FOR UPGRADING UNDER THE APC WILL BE GIVEN PRIORITY CONSIDERATION,
ALTHOUGH THIS WILL NOT RESTRICT THE COMMITMENT OF THE ARG/SLF TO
SUPPORT OTHER LUCRATIVE VCI TARGETS.
B. A SERIES OF SHORT - TERM OPERATIONS WILL BE CONDUCTED DURING ANY
GIVEN ARG AVAILABILITY PERIOD WITH EACH CORDON OPN OCCUPYING
SLF ATTENTION LONG ENOUGH TO ROOT OUT THOSE ON BLACK LISTS.
6. (S) THIS CONCEPT WAS SCHEDULED TO BE TESTED IN THE EASTERN
SECTION OF DIEN BAN DISTRICT ON 18 NOV; HOWEVER, IN ANALYZING
THE HARD INTELLIGENCE ON THE VCI IN THE ENTIRE AREA, I HAVE
ELECTED TO COMMIT A SIX BN FORCE TO AN OPERATION THERE INSTEAD.
MEANWHILE, USING THIS CONCEPT I WILL PLAN AN ARG/SLF EMPLOY-
MENT (CTG 76.5/79.5), O/A 30 NOV IN ANOTHER AREA CRITICAL TO THE

PAGE FIVE RHMMAFA2136 SECRET
APC.
7. (S) IN SUM, I BELIEVE THAT A SEQUENCE OF SHORT DURATION AM-
PHIBIOUS OPNS BY THE SLF'S CLOSELY INTERGRATED WITH CORDS PROGRAMS,
BOTH MERGING TO SUPPORT THE APC, OFFERS SEVERAL SIGNIFICANT AD-
VANTAGES. FIRST, IT REPRESENTS A PROGRAM OF OFFENSIVE MILITARY
OPNS DEVOTED SPECIFICALLY TO THE PRINCIPAL CURRENT US/GVN
EFFORT, THE APC. IT PRIVIDES THE TACTICAL SURPRISE AND RAPID
CONCENTRATION OF FORCE WHICH ARE ABSOLUTELY ESSENTIAL TO
THIS TYPE OPERATION. FURTHER, IT ALLOWS FREQUENT RECYCLE
THROUGH THE ARG, HELPING TO MAINTAIN A HIGH STATE OF READINESS
BY ALL CONCERNED,
GP-4
BT
UNQUOTE
WARM REGARDS.
GP-4
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FACT TF,}.T INADEQUATE FACILITIES EXIST ON OKINAWA 
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1. (s) I HAVE LONG RECOGNIZE AND APPRECIATE THEI I

N NFACT THAT INADEQUATE FACILITIES EXIST ON OKINAWA

TO HOUSE NOT ONLY THE WING HEADQUARTERS NOTED IN REF
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IAVIATION UNITS IN BOTH OKINAWA/JAPAN IN THE IMMEDIATE
SPOST HOSTILITY PERIOD.

2. (s) THE TROOP LIST WITH LOCATIONS CONTAINED INS 62
SECRETP REF B TAKES INTO ACCOUNT THE PROVISIONS OF REF C.
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IT PROVIDES FOR THE OPTIMUM POSTURE OF 2/3'S ME~ IN 

; 

WESTPAC AND IS A REASONABLE OBJECTIVE IF WE ARE : 

WILLING TO DEVOTE OUR ENERGIES AND PERSEVERE TO 
J APPeo;4,Irl4r"Y I ~ ; 
! ATTAIN IT. AT ONE TIME, THE FMAW HAD~ AIRCRA[FT 
l "140 rH4 ~,If~IJ': #".0 ;lS--,tt=8'4. ' 

. j AT ~AKUNI./\ THE MAJOR SHORTFALLS IN BASING TWO MAG T 

j 
I AT IWAKUNI NOW ARE INADEQUATB PARKING AREAS, HANGARS 
l 
.J AND BILLETING. IF FUNDING COULD BE MADE AVAILABLE 
~ ! 
I AND CONSTRUCTION COMMENCED EARLIEST, EVEN THESE 
~ 
1 

1 SHORTFALLS CAN BE OVERCOME; Ig NOT, IT WOULD BE 
I 
I WORTH LIVING UNDER CROWDED CONDITIONS FOR A TIME. , 
t, 
j 

~ THE ENCROACHMENT OF THE CIVILIAN POPUIACE AND REIATED 
1 " 

1 NOISE PROBLEM, THE INCREASING SATURATION OF AIR SPACE 
i . i 
i 

THE_.fACT THAT NO LIVE ORDNANCE CAN BE CARRIED AND THE 

CONSTRAINTS ON NIGHT FLYING AT NAS ATSUGI MITIGATE 

AGAINST LOCATIONLOF A MAG AT THAT STATION. 
n~ ~l . 

3. (S) I WiLL SIIOR:fLY ~ FORWARDf'm'i" THE STUDY THAT 

PAUL FONTANA HAS COMPLETED ON THE 'FEASIBILITY OF JOINT 

USAGE OF IWAKUNI. DURING THE COURSE OF THE STT.JDY, IT 

BECAME READILY APPARENT THAT BASING TWO MAGS AT 

IWAKUNI IS A NECESSARY PLANNING OBJECTIVE SIMPLY TO 

PROTECT OUR INTERESTS IN THE purrURE. 

4. (s) IN SUI,~IARY -' I AM OF THE OPINION THAT IN ORDER 
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D

set

APPROXIMATOLY, 100
ATTAIN IT. AT ONE TIME, THE FMAW HAD0 AIRCRAFT
ALSO, THE JASDF HAD 25 86s.

PAZAT IWAKUNI. THE MAJOR SHORTFALLS IN BASING TWO MAG'S
N N

AT IWAKUNI NOW ARE INADEQUATE PARKING AREAS, HANGARS
0 0

AND BILLETING. IF FUNDING COULD BE MADE AVAILABLET T

AND CONSTRUCTION COMMENCED EARLIEST, EVEN THESE

TSHORTFALLS CAN BE OVERCOME; IF NOT, IT WOULD BE
Y

WORTH LIVING UNDER CROWDED CONDITIONS FOR A TIME.P P
E ETHE ENCROACHMENT OF THE CIVILIAN POPULACE AND RELATED

NOISE PROBLEM, THE INCREASING SATURATION OF AIR SPACE,
I

I

THE FACT THAT NO LIVE ORDNANCE CAN BE CARRIED AND THEN N

CONSTRAINTS ON NIGHT FLYING AT NAS ATSUGI MITIGATE
T TAGAINST LOCATION OF A MAG AT THAT STATION.

haveH Hed
3. (s) I WILL SHORTLY BE FORWARDING THE STUDY THAT

I
I

S SPAUL FONTANA HAS COMPLETED ON THE FEASIBILITY OF JOINT

USAGE OF IWAKUNI. DURING THE COURSE OF THE STUDY, IT
S S

BECAME READILY APPARENT THAT BASING TWO MAGS ATP P
A IWAKUNI IS A NECESSARY PLANNING OBJECTIVE SIMPLY TO A
C CPROTECT OUR INTERESTS IN THE FUTURE.r

E
4. (s) IN SUMMARY, I AM OF THE OPINION THAT IN ORDER
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1 PRECLUDE PREEMPTIVE ACTION~ BY TRE OTRER SERVICES, 

1 WE SHOULD STRIVE TO ACHIEVE THE LOCATl:ONS FOR THE 

, '1 UNITS AS SHOWN IN REF B, TO INCLUDE THE WING HQS 

,I At FUTEMA, Ii:VEN THOUGH WE MAY LATER HAVE TO SETTLE F 

1 S/OMETHING LESS'. IN THIS REGARD, I ALSO REITERATE 

1 MY RECOMMENDED ACTION RELATIVE TO THE TTPI CONTAINED 
i 

"'~ IN REF D. IN ORDER TO RESPOND TO THE T-DAY PLAN I REF E I 
"'I ' 

'······1 AN'EARLY RESOLUTION OF THIS SUBJECT IS REQUESTED., 
) 

'1 ' 
j REGARDS. 
I 
1 
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FOH LGEN PUSE: FROt~j LGEN CUSH[··~A~J • 
JOINT LOGISTIC REVIE~ 30PRD (U) . . 
1. (C) TEXT Of ~JPECAT l'K COffJUS[l1ACV RECEI'JED THIS DATE QUOTED IN 
FUll AS FOLLOWS: QUOTE 
1. (C) INFORi\1.~TIOr-J l-UIS SEE~) f.;ECEIIJED THAT RECOfi][,;[:'JDATION HP.5 BEEf~ 
MAJE BY THE DEPUTY SECDEF THAT A JOINT LOGISTIC REVIEW BOARD 
HEADED BY A 4 STAR OFFICER CONDUCT A COM?REHENSIVE STUDY OF THE 
LOGISiIC EFFORT RELATE~ 10 THE WAR IN SOUTHEAST ASIA AND ITS 
RESULTANT WORLDWIDE I~PACT. 
2. (C) JCS AGREE IN PRINCIPLE THAT A REVIE~ Of LOGISTIC LESSO~S 
LEAR~ED IN SUP?ORTING COMBAT ?ORCES IN SEA WOULb BE WORTHWHILE. 
JCS HAVE CONCURRED WITH ESTABlISHME~T OF JOINT LOGISTICS REVIEW 
G R 0 UP TOn H t V IE: vi ·1 Hi V I E T iUd\l Vi!; R FFW 1'1 T HE POI NT 0 F V I E \v 0 F 
LOGISTICS REAJINESS AND SUPPORT ••••• REVIEW THE EFFECTIVENESS 
OF THIS SUPPORT FROM THE POINT OF VI~W OF COM3AT D?ERATIONS 

PpGE HJO RH[~f,jAFA Ili83 CON F IDE N T I A L SPECAT 'EXCLUSIVE l']Cf"O 
AND ASSESS THE ABILITY TO MEET CHANGING SITUATIONS AND EMERGENCI~SI 
THE EFFECT ON WORLDWIDE READINESS, AND THE E~FICISNCY OF SU??ORT IN 
LIGHT OF THE RELATED SITUATIONs POLICIES, AND CONTROLS AS THEY 
DeVELOPED". tiCS ri.?COi!jri::::l\iDED TH.L\T THIS GPOijP SUEmT FHi~L ;iEPOF(l' 
T (1 THE ~,i 3 Y 3 I 0 E C [96:; (\. N D 1:( [~~ E E DIS E:G L \IE i) • 

3. (C) THE CUERENT O:;DYIl . .0~_ShL, HO\;JEVE:!(, REFLECTS fJ..3ROADER 
scopr~ [<-OR THIS STUDY: I\LSO~ THE 80ADv!OULD HE?OHT LJIK2:CTLY TO 
THE S~CDEF A~D CJCS, AND WOULD BE REQU·IR~D TO CONCLUDE ITS WORK BY 
HID [lEC 1969. THE REVISED TER~1S OF REFEREt'JCE ?H2.~SCSIEE: "TH::: 
JLPE WILL REVIEW jORLDiI0E L03ISTIC SU??ORT OF ThE US GROUND, 
NAW,L Ai~D ::\lR rGRCt:S DU2lt-JS n-iE: 'VI.E:]f\\?\~·l ER?\' (14UGUST 1,1965 TO 
D f-\ T E) TO I D Z N T I F Y S T ? E ~\J G T H S P. N D \.1} E 6, }( t~} C S ~) E S 0 F ' LOG 1ST I C ~.: Y S T r= t!! S ' 
eI.E., POLICIES, FGOC[DU:-lE:S,. OJ(GANIZll,TIO[~, 1,j!~i~PO~~id~, Ai'JD CONTr~~OLS) 
l~ ORDER TO ~AKE A??ROPRIAIi RECO~M~UDATIONS FOR CHANGES THAT ~ILL 
I~?ROVE THC OVERALL EFFECTIViNESS OF THESE SYSTEMS. TYE 8C~hD 
!}.iILL G-IVt~ ?ARTICliL.6.F~ ATTE~jTIOn TO THE E~FES'TIVE{\:ESS r~~'lD ~cot··~(jr·,~[y 
OF CURRF~T ~ND PL~N~~D LOGISTIC SYSTEMS U~DER COM8ATC0NDITIONS 
Af'jD THE (1UIC!( f~Et\CTION C:~~?AF~ILITIES OF' THESE SY~(l"Er"lS TO [\'lE~ET 

. CHANGING SITUATIONS AND EMERGENCIES. THE BOARD WILL t:XA~INE 
THE' tOGISTIC POSTURE AT THE CO[,H"1ENC[f'i"!'~~0JT OF THE BUILD-U? t ~d'lD 
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0 D E N A L SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLYC
FOR LGEN BUSE FROM LGEN CUSHMAN
JOINT LOGISTIC REVIEW BOARD (II)

1. (C) TEXT OF SPECAI FR COMUSMACV RECEIVED THIS DATE QUOTED IN

FULL AS FOLLOWS: QUOTE
1. (C) INFORMATION HAS BEEN RECEIVED THAT RECOMMENDATION HAS BEEN
MADE BY THE DEPUTY SECDEF THAI A JOINT LOGISTIC REVIEW BOARD

HEADED BY A 4 STAR OFFICER CONDUCT A COMPREKENSIVE STUDY OF THE
LOGISTIC EFFORT RELATED TO THE WAR IN SOUTHEAST ASIA AND ITS
RESULTANT WORLDWIDE IMPACT.
2. (C) JCS AGREE IN PRINCIPLE THAT A REVIEW OF LOGISTIC LESSONS
LEARNED IN SUPPORTING COMBAT FORCES IN SEA WOULD BE WORTHWHILE.
JCS HAVE CONCURRED WITH ESTABLISHMENT OF JOINT LOGISTICS REVIEW
GROUP TO "REVIEW THE VIETNAM WAR FROM THE POINT OF VIEW OF

REVIEW THE EFFECTIVENESSLOGISTICS READINESS AND SUPPORT
OF THIS SUPPORT FROM THE POINT OF VIEW OF COMBAT OPERATIONS

PAGE TWO RHMMAFA 1483 C 0 A L SPECAT EXCLUSIVE MCFO
AND ASSESS THE ABILITY TO MEET CHANGING SITUATIONS AND EMERGENCIES,
THE EFFECT ON WORLDWIDE READINESS, AND THE EFFICIENCY OF SUPPORT IN
LIGHT OF THE RELATED SITUATION, POLICIES, AND CONTROLS AS THEY
DEVELOPED" JCS RECOMMENDED THAT THIS GROUP SUBMIT FINAL REPORT
TO THEM BY 31 DEC 1969 AND THEN BE DISSOLVED.
3. (C) THE CURRENT OSD PROPOSAL, HOWEVER, REFLECTS A BROADER
SCOPE FOR THIS STUDY: ALSO, THE BOAD WOULD REPORT DIRECTLY TO
THE SECDEF AND CJCS, AND WOULD BE REQUIRED TO CONCLUDE ITS WORK BY
END DEC 1969. THE REVISED TERMS OF REFERENCE PRESCRIBE: "THE
JLRB WILL REVIEW WORLDWIDE LOGISTIC SUPPORT OF THE US GROUND,
NAVAL AND AIR FORCES DURING THE 'VIETNAM ERA' (AUGUST 1,1965 TO
DATE) TO IDENTIFY STRENGTHS AND WEAKNESSES OF 'LOGISTIC SYSTEMS'
(I.E., , POLICIES, PROCEDURES, ORGANIZATION, MANPOWER, AND CONTROLS)
IN ORDER TO MAKE APPROPRIATE RECOMMENDATIONS FOR CHANGES THAT WILL
IMPROVE THE OVERALL EFFECTIVENESS OF THESE SYSTEMS. THE BOARD
WILL GIVE PARTICULAR ATTENTION TO THE EFFECTIVENESS AND ECONOMY
OF CURRENT AND PLANNED LOGISTIC SYSTEMS UNDER COMBAT CONDITIONS
AND THE QUICK REACTION CAPABILITIES OF THESE SYSTEMS TO MEET
CHANGING SITUATIONS AND EMERGENCIES. THE BOARD WILL EXAMINE 63THE LOGISTIC POSTURE AT THE COMMENCEMENT OF THE BUILD-UP, AND
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THE FACTORS THAT AFFECTED (1) THE RESPONSIVENESS OF LOG~STIC 
SUPPOHT TO COr'iBo.T FORCES U'] IJIEH!t1i\); i\ND (2) THE !4DEQUACY OF !;!C:RLD·· 
IJJIDE READINESS. THE BOAR!) ·vJILL. IDENTIFY LOGISTIC LESSO[I]S LEARNED, 
INCLUDING THOSE OF ?\ ?u:nnNG ('!?\TURE, \'lHICH i·jAY i-It\'v'E A 
SIGl'HFIC;\~H E:FF~CT or·j Rt:AuHIESS FOt( A~~D SUPPORT OF FUTUEE COf'l5?\1' 
OPERATIONS, ?ARTICULARLY THOSE OF A JOINT NATURE." 
4. (Ll) REQUEST YOUl\ VI[v':S ON OSS ?RCPOSAL BY 1200, 13 DEC. 
COMMENTS DESIRED ON FEASISILITY 7 DESIRABILITY, MAJOR PROBLEMS, 
FORESEEN, AND ANY OTHER SIGNIFICANT ASPECTS. 8T G?-4 END QUOTE 
2. (U) R::QUEST PROVIDE AS6.P COt'i['1UJTS DESIRED TO [E INCLuDED Hi 
III NAP'S RSSPONSE. 
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PAGE THREE RHMMAFA 1483 C ONFIDENTIAL SPECAT EXCLUSIVE MCEC
THE FACTORS THAT AFFECTED (1) THE RESPONSIVENESS OF LOGISTIC
SUPPORT TO COMBAT FORCES IN VIETNAM, AND (2) THE ADEQUACY OF WORLD..
WIDE READINESS. THE BOARD WILL IDENTIFY LOGISTIC LESSONS LEARNED,
INCLUDING THOSE OF A PLANNING NATURE, WHICH MAY HAVE A
SIGNIFICANT EFFECT ON READINESS FOR AND SUPPORT OF FUTURE COMBAT
OPERATIONS, PARTICULARLY THOSE OF A JOINT NATURE.
4. (U) REQUEST YOUR VIEWS ON 0SD PROPOSAL BY 1200. 13 DEC.
COMMENTS DESIRED ON FEASIBILITY, DESIRABILITY, MAJOR PROBLEMS
FORESEEN, AND ANY OTHER SIGNIFICANT ASPECTS. BT GP-4 END QUOTE
2. (U) REQUEST PROVIDE ASAP COMMENTS DESIRED TO BE INCLUDED IN
III MAF'S RESPONSE.

CONFIDENTIA

GP- 4
ET
1483

63
O 110932Z/DEC 68 2-2CG III MAF

MARINE CORPS EYES ONLY



D 
o 

T 

T 
y 
p 
E 

T 
H 
I 

'5 

r 
l 

DECLASSIFIED 

/ 
t/' , 

~\W_ E I Ai~~~~~~~~E~~ER ,-. "2 
ttl:U M'LMARINE FORCE. PtClFIC ~ : 

STAFF SECTlnj'~S l10T cOPY (F' COPIES 
l u. 11 TOO: 11231,Z" D~ 68 

AUTHORIZED TO MAKE COPIES 
COL DENNY 
SECT _ G-4 __ : 1122~9Z DEC 68 

PRECEDENCE 
T III }lAF 

D flASH 0 
D.\JIMMEDIA TE"O G-4_.P"'­

D PRIORITY,.D 
D RO UT I NED f,.,.,..".....,, __ ---...~~~ .......... 

D MAil D 

~DOUBLr: SPACE-MAXIMUM 65 CH,\RACTERS AND SPACES PER LlNE-

CONFI1>ENTIAL _ MARINE CQ~F_S ms ONl d 
SPE .. -:AT EXCLUSIVE 

FOR LTG EN CUSBN.AN FROH LTGEN HUSF; ~ MARINE CORPS EYES ONLY 0 

(DELIVER DURING \o.:O!\KING HOURS) 

JOIN'l' LOG IS TIC REVIEI'-! BOARD (U) 

L. CG III NAF l10932Z/DEC68 (C) (I"WEO) 

1. (C) IT IS Ul'DERSTOOD FRON Eq>!C THAT THE OSD STUDY 

ADDRESSED IN llEf A IS AN AlzMY INITIATED PROPOSAL. .'\.1L OTHER 

SERVICES AjU~ OPPOSED TO IT. 

') 
#, • 

FOi,W;JTNG Ln.l£:: 

IIORGANIZATION, COlIT'lAND AH) CONTROL OF LOGISTIC SUPPORT 

rOR IV\Rl;m CORPS mHTS I:-i p.t'.cm'l :!:S THE RESPONSUlILITY OF 

CG Fi'lFPAC; THEREFOim, IT IS l)'JAl'PIWF RIATE Fon HE TO PROVIDE 

VJOA/'--
co~"'n:"'l'S nr,! '1"-''1''; \-;h~'j"rr," PCC;tt[J) $' 

J..J...:: .. .ul~ L •• _1._ .. .i.Il.j . .-li'\ "./\ .... ._ _. 

PAGE 

DECLASSIFIED 

D 
o 

N 
o 
l 

T 
Y 
P 
L 
L 

T 
H 
i 
S 

I 

DECLASSIFIED

T 2

COMMUNICATION CENTER
MARINE CORPS EYES ONLY

CONFIDEN TIAL

HEADQUARTERS
MARINE FORCE. PACIFIC

COPIESOFCOPY
STAFF SECTIONS NOT TOD: 1123152 DEC 68

AUTHORIZED TO MAKE COPIES
DRAFTEDDTGFROMFr: CG COL DENNY

CS FMFPAC 112209Z DEC 63
SECT G-4Show to:

PRECEDENCETODCG
PHONE

39-444
CC III MAFC/S

Dep c/s of FLASH CONCURRED
G-1

IMMEDIATE DG-4G-2
INFOG-3

PRIORITY
IG-4

26
ROUTINEG-5

RELEASE SIGN

AHWIlson
Compt

MAILCmd. Ctr

DDOUBLE SPACE -MAXIMUM 65 CHARACTERS AND SPACES PER LINE
D

0

MARINE CORPS EYES ONLY0 CONFIDENTIAL

NSPECAT EXCLUSIVEN
0

FOR LTGEN CUSHMAN FROM LTGEN BUSE. MARINE CORPS EYES ONLY.0
T

T
(DELIVER DURING WORKING HOURS)
JOINT LOGISTIC REVIEW BOARD (U)

TA. CG III MAF 110932Z/DEC68(C) (MCEO)
T

Y
1. (c) IT IS UNDERSTOOD FROM HOMC THAT THE OSD STUDYY

P
P

ADDRESSED IN REF A IS AN ARMY INITIATED PROPOSAL. ALL OTHER
E

E
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HHICH PROVIDED POR PLACING CERTAIN UNITS IN CADRE 

STATUS, RETAINING CERTAIN UNITS j\ T T/O STRENGTH THAT 

HAD BEEN HEC OJVwiENDED FOR DELETION IN TIill REAIJIGNMENT 

OF I III MAF FORCE S'fRUCTURE PROPOSED BY REF C, AND 
I 

REDUCING SPACES AUTHOHIZED THE FORCE LOGISTICS 

COMIVJAND Aim REMA INING LAAM BN TO ACC OMMODATE THE 

REA LIGNMEET • 

3. (8) BY REF D CG III M..4F MODIFIED THE REALIGNl,mWC 
! 

PROPOSJl,.L CONTAINED IN REP B rro AVOID PL,l\,CING POR'fIONS 

Ql<' THE BEMlilNING Lf'Vl.M BN IN A CADRE STATUS AND 'ro 

PROVIDE SPACES TO ACCOMlI,I~ODA'l'E RE'l'EN'I'ION OF lITERS (l'vl'iJSG) 

1ImICH HAS PROPOSED POR REDEPLOTIiENT TO OKINAi,ATP. BY HEF 

C. 

l~. (S) TEE REA LI GNl-'IENT 

rnOPOEJED IN REF B J AfJ MODIFIED BY R:C:;P D, IS CONCUHHED 

IN "t-HT'H 'j'HE MINOR FXCEprI01~ 'l'EA'T REDUCI'ION OF SPACES 

rOF( IrQ BNS/MAR DIV"3 (FENS K002AOO 1-iND K003!\()O) IS 

A PPIWVED NT 33 FOR EACcI PND 'l'HE HEDUC'['ION OF SPACES 

A RE-

CAPT'J'UIJI. TION OF 
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2. (s) BY REF
B, CG III MAF SUBMITTED A REALIGNMENT

PROPOSAL WITHIN THEPARAMETERS ESTABLISHED BY REF A,

D WHICH PROVIDED FOR PLACING CERTAIN UNITS IN CADRE D

0 0STATUS, RETAINING CERTAIN UNITS AT T/O STRENGTH THAT

HAD BEEN RECOMMENDED FOR DELETION IN THE REALIGNMENTN N
0 OF III MAF FORCE STRUCTURE PROPOSED BY REF C, AND 0
T TREDUCING SPACES AUTHORIZED THE FORCE LOGISTICS

COMMAND AND REMAINING LAAM BN TO ACCOMMODATE THE
T

REALIGNMENT. Y

Good
P 3. (S) BY REF

D,
CG III MAF MODIFIED THE REALIGNMENT

E EPROPOSAL CONTAINED IN REF B TO AVOID PLACING PORTIONS

OF THE REMAINING LAAM BN IN A CADRE STATUS AND TO

N PROVIDE SPACES TO ACCOMMODATE RETENTION OF WERS (MWSG).

WHICH WAS PROPOSED FOR REDEPLOYMENT TO OKINAWA BY REF
T

C.H H
4. (s) THE REALIGNMENT OF III MAF FORCE STRUCTURE I

S SPROPOSED IN REF B, AS MODIFIED BY REF D, IS CONCURRED

IN WITH THE MINOR EXCEPTION THAT REDUCTION OF SPACESS S
P FOR HQ BNS/MAR DIVS (FRNS K002A00 AND K003A00) IS P
A AAPPROVED AT 33 FOR EACH AND THE REDUCTION OF SPACES
C CFOR FLC (FRN003300) IS DECREASED TO 164. A RE-F

E
CAPITULATION OF THIS PLAN FOR REALIGNMENT OF THE

SECRET
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, III JVillF FORCE STRUCTURE IN ACCORDP,NCE V1tth~?""~ft·--~-.. - • . " 

I ! 
iF'0LLO~lS (NOTE: CHANGES INDICATED REFER 'I'O THE , 
i 

, REALIGNMENT PROPOSAL SUBMITTED BY REF c) : 

FRN NO UNIT NEW STR CHANGE 

KOO2AOO HQ BN/JV1AR DIV 1283 33 

K002BOO HQ CO/INF REGT 251 - 13 

KOO2FOO HQ CO/INF REG'I' 251 13 

K002JOO HQ CO/INF REGT 251 II 
~~ 

K002NOO IIQBTRY/fl.RTYTIEGT 2'7Q 'v 16 
.is 

K002TOO AT BN 19 + 19 

KOO3,.4 00 HQ BN/MAR DIV 128 - 33 

KOO3BOO HQ CO/INF REGT 251 '- 13 

KOO3FOO HQ CO/INF REGT 251 - 13 

KOO3<TOO HQ CO/INF REGT 251 13 

K003NOO HQBTRY/ARTYREGT 278 - 16 

KOO3TOO AT BN 19 + 1] 

K016AOO 'I'K BN 573 + 24 

K017AOO T:;( BH 573 + 24 

K019 00 AMTl1FC BN 13'( +137 

K022AOO tfiP BN 600 - 50 .~ 

K023 00 MP EN 600 50 

K(i2f) 00 IIQ BT:t\Y FAG- 21 1 2} T 

. KC33 00 FLC 
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III MAF FORCE STRUCTURE IN ACCORDANCE WITH RT As

FOLLOWS (NOTE: CHANGES INDICATED REFER TO THE

REALIGNMENT PROPOSAL SUBMITTED BY REF C):
DD

REMARKSCHANGENEW STR 0UNITFRN NO0
NOTE # 11283 33K002A00 HQ BN/MAR DIV

NN NOTE # 1- 13K002B00 HQ CO/INF REGT 251
00

NOTE # l13251K002F00 HQ CO/INF REGT
T

-
T

NOTE # I- 13K002J00 HQ CO/INF REGT 251
TT NOTE # 1- 16278K002N00 HQBTRY/ARTYRECT

Y Y
NOTE # 2+ 1919K002T00 AT BN

PP

ENOTE # ]E 128 - 33K003A00 HQ BN/MAR DIV

NOTE # 1K003B00 HQ CO/INF REGT - 13251
i

NOTE # 1K003F00 HQ CO/INF REGT -- 13251
N

NOTE # 1K003J00 HQ CO/INF REGT 251 - 13

TT - 16 NOTE # l278K003N00 HQBTRY/ARTYREGT
HH

NOTE # 219 + 19K003T00 AT BN
ii

SNOTE # 2S + 24K016A00 TK BN 573

NOTE / 2+ 24573K017A00 TK BN
SS

NOTE # 2+137137K013 00 AMTRAC BN
P P

NOTE # 3600A A- 50K022A00 MP BN

C CNOTE # :3600 - 50K023 00 MP BN -

E Ed

NOTE # 2K026 00 HQ BTRY FAG +2121

65-164 NOTE # 35180K033 00 FLC
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K055 00 MVJSG 826 +221 NOTE ik 5 
Ko60 00 lVJi,BS VF/VA 483 9 NO'I'E # 6 

/' 
VF/VA 1+83 if 6 Ko61 00 MABS 9 NOTE 

$:052 00 
I 

MABS 'iF/'lA 483 9 NO'l'E # 6 
iK076 00 H/MS tvIAG VH 31Ll - 19 NOTE # 6 
- K077 00 R/MS MAG VH 314 - 19 NOTE .iI- r:.. 

jJ~ '--' 

K078 00 MABS MAG VH 561 78 NOTE # 6 
K079 00 MP1BS M.I\.G V'rl 561 78 NO'I'E .JL 6 Tt 

M012 00 VJYJ.A. SQDN 260 +260 NOTE # 5 

NOTES: II 1 - REDUCTION IN DIVISION AUGMENrl'A~:'ION 

# 2 - CADIi.E TO MAINTAIN FLAG AND EQUIPMENT 

FOR UNIT' PREVIOUSLY RECOMMENDED rOR 

DELETION PROM III Mf''lF STRUCTURE 

J/- 3 - REDUCTION OF SPACES AUTH01UZE;D UN 1'11 NeT 

IN PERMil.l\TENT MARINE CORPS STRUCTURE 

if Lf - REDUCTION OF SPACES AG'l'HOnIZlm /If UNIT 

INC LTJDED IN PERW\ NEN'l' ]\11\ RUJE CORPS 

STRUCTUR.E 

# 5 - PROVIDES SPACES 'TO RETi\IN AT '1'/0 STnm.J'GTE 

UNITS PREVIOUSLY HECOj'viM&:TiDED FOR DEIETIOI\f 

PAGE 

DECLASSIFIED 

o 
o 

N 
o 
T 

T 
Y 
P 
E 

s 

E 

DECLASSIFIED

COMMUNICATION CENTERONLY
SUB SHEADQUARTERS GES
FLEET MARINE FORCE PACIFIC

OUTGOING CLASSIFIED /EFTO SMOOTH MESSAGE DRAFT

SECRET

DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES-PER LINE

MARINE CORPS EYES ONLYSECRETSECRET/MCEO
/

K052 00 MACG 886 - 64 NOTE # 4

K055 00 MWSG 826 NOTE # 5+221

K060 00 MABS VF/VA 483 NOTE # 6- 9D D
0 K061 00 MABS VF/VA 483 NOTE # 6- 9 0

K062 00 MABS VF/VA 483 NOTE # 6- 9at

NK076 00 H/MS MAG VH 314 NOTE # 6- 190
0

K077 00 H/MS MAG VHT 314 NOTE # 6- 19 T
K078 00 MABS MAG VH 561 - 78 NOTE # 6

T
TK079 00 MABS MAG VH 561 - 78 NOTE # 6y
Y

P MO12 00 VMA SQDN 260 +260 NOTE # 5 P
E NOTES: # I - REDUCTION IN DIVISION AUGMENTATION E

# 2 - CADRE TO MAINTAIN FLAG AND EQUIPMENT
I

N FOR UNIT PREVIOUSLY RECOMMENDED FOR N
DELETION FROM III MAF STRUCTURE

T
# 3 - REDUCTION OF SPACES AUTHORIZED UNIT NCTH

HIN PERMANENT MARINE CORPS STRUCTURE

S # 4 - REDUCTION OF SPACES AUTHORIZED A UNIT

INCLUDED IN PERMANENT MARINE CORPSS

P STRUCTURE

A # 5 - PROVIDES SPACES TO RETAIN AT T/O STRENGTH
C

UNITS PREVIOUSLY RECOMMENDED FOR DELETIONE
EFROM III MAF STRUCTURE
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; II 6 - REDUCTION IN vJING AUGMENTATION 
! 

5 ~ (U) GRADE AND HOS SUMMARIES OF PROPOSED REDUCTIONS~' 

EXCEPJ' FOR REDUCTIOHS IN DIVISION AND WING AUG.MEN~iATION, 

ARE CONTAINED IN REFS A AND C. FJVIFPAC G-l rviAHPOiVER 

REPS CURRENTLY AT HQMC IN CONNECTION vJITH PREPARATION 

OF/ REVISED' 3D ;,.lW LfTH QUARTER FISCAL YEAR 1969 
! 

£I1ANPmmn ALLOCJ\TION ARE AUTHORIZED TO DETERMINE GRADE 

AIm MOS SUIV[l;W,RIES FOR ?ROPOSED REDUC'I'IONS IN DIVISION 

6. (S) UNDEE THE ESTABtISHED P,'\Hl'iMETEHS J 'l'HIS PH OPOSAL 

A'rTAINS A REA~~Ol\JP,BLE BALI'..NCE BET'I'lEEN OPERATIONAL 

REQUIREMENTS AND THE REQUIREJVIENT TO PRO'I'ECT 'l'J-m 

ilTlELE I'l' 1,3 CLEAHLY 

UNDEHS~['OOD THl\T THESE PARAMETEHS AHE NOT OF r~ 

~M\RnJE CO::1PS CHOOSING} E\'ERY EFFOET TO KASE PROGR4M 

6 CONS'I'EAINTS \olLer, BE APPRECIATED IN THE FUTURE, AS 

PAST • l~JAlu.i EEGilRDS; 

BT 
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# 6 - REDUCTION IN WING AUGMENTATION

5. (U) GRADE AND MOS SUMMARIES OF PROPOSED REDUCTIONS,

EXCEPT FOR REDUCTIONS IN DIVISION AND WING AUGMENTATION,
DD

ARE CONTAINED IN REFS A AND C. FMFPAC G-1 MANPOWER 00

REPS CURRENTLY AT HQMC IN CONNECTION WITH PREPARATION
N N

OF REVISED 3D AND 4TH QUARTER FISCAL YEAR 1969
0 0

MANPOWER ALLOCATION ARE AUTHORIZED TO DETERMINE GRADET T

AND MOS SUMMARIES FOR PROPOSED REDUCTIONS IN DIVISION
T

AND WING AUGMENTATIONS.
Y Y

6. (S) UNDER THE ESTABLISHED PARAMETERS, THIS PROPOSALP P

E EATTAINS A REASONABLE BALANCE BETWEEN OPERATIONAL

REQUIREMENTS AND THE REQUIREMENT TO PROTECT THE

VALIDITY OF MARINE CORPS T/O'S. WHILE IT IS CLEARLYN

from

N

UNDERSTOOD THAT THESE PARAMETERS ARE NOT OF THE

MARINE CORPS CHOOSING, EVERY EFFORT TO EASE PROGRAM
H

6 CONSTRAINTS WILL BE APPRECIATED IN THE FUTURE, AS
I

S SARE THOSE EFFORTS THAT HAVE ALREADY BEEN MADE IN THE

PAST. WARM REGARDS.
S S

GP-4P

A BT
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!SU8J: 2D ASSI'STA(,jT \·}It~G COMl'l~d'JDER 
1. THE' EMERG~NCY O~ THE TEl OffLNSIV~.HEIGHT~NEV TEMPO OF 
OPERATIONS AND INCREASED FO~CES IN I CORPS. THESE CONDITIONS 
R~SU~IED TN THE ASSIGNMENT OF A 2ND Awe AND ADC'S IN 
,.J~Nl'A'RY 1963. HOUEVER, COi'JDITIO:~S HAVE CHA~]GE:D SUF'F'ICElvILY 
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3. THE 2ND Awe WAS ALSO EM?LOYZJ TO SURVEY FIXED 
WING AlnCRAFI O?ERATIONAL MATTERS AND ~AINT~I~ 
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:ONFIDENTIAL SPECAT MCEO
EXCLUSIVE FOR LGEN BUSE INFO GEN CHAPMAN FROM LGEN CUSHMAN
FOR MARINE CORPS EYES ONLY
SUBJ: 2D ASSISTANT WING COMMANDER
1. THE EMERGENCY OF THE TET OFFENSIVE HEIGHTENED TEMPO OF
OPERATIONS AND INCREASED FORCES IN I CORPS. THESE CONDITIONS
RESULTED TN THE ASSIGNMENT OF A 2ND AWC AND ADC'S IN
JANUARY 1968. HOWEVER, CONDITIONS HAVE CHANGED SUFFICIENTLY
IN CORPS TO WARRANT REVIEW 2ND AWC ASSIGNMENT
2. IN MARCH 1968, DECISION WAS MADE TO EMPLOY THE 2ND AWC
TO COORDINATE 1ST MAW AIR BASE FUNCTIONS THROUGHOUT I CORPS.
IT WAS THEN DETERMINED THAT WITHOUT SEPARATE COMMAND
AUTHORITY OR ADDED PERSONNEL, IT WAS NECESSARY TO CONTINUE TO
CONTROL AIR BASE MATTERS WITHIN THE EXISTING 1ST MAW STAFF.
CONSEQUENTLY, FLOW OF AIRBASES PROBLEMS AND INFORMATION WAS
PAGE TWO REMMAFA 2575CONFIDENTIALSPECAI MCEO
CONTINUED THROUGH THE CHIEF OF STAFF 1ST MAW VIA 2ND AWC TO
COMMANDING GENERAL FOR DECISION. AFTER AIR BASE FUNCTIONS
WERE SURVEYED AND REORGANIZED. WORKLOAD INVOLVED IN MONITORING
BASES WAS INSUFFICIENT TO WARRANT FULL TIME ASSIGNMENT OF A
GENERAL OFFICER.
3. THE 2ND AWC WAS ALSO EMPLOYED TO SURVEY FIXED
WING AIRCRAFT OPERATIONAL MATTERS AND MAINTAIN
CONTACTS WITH AIR COMMAND'S OUTSIDE III MAF.
PROBLEMS EXAMINED INCLUDED SINGLE MANAGEMENT OF MARINE STRIKE AND
RECONNAISSANCE ASSETS AND COORDINATION WITH NAVY AERONALTICAL
ESTABLISHMENT. WHILE THESE ACTIVITIES AND MONITORING OF AIR BASE
FUNCTIONS ARE NECESSARY, THEY ARE INSUFFICIENT TO REQUIRE
CONTINUED SERVICES OF AN ADDITIONAL GENERAL OFFICER IN THE 1ST MAW
4. ADDITIONALLY, WITH TWO ADC'S IN EACH DIVISION. THE SEPARATE
COMMAND OPPORTUNITIES FOR A 2ND AUC ARE MINIMAL. INTENSE ACTIVITY
OF MARINE AIR AND GROUND FORCES DURING 1968 DID NOT PROVIDE AN
OPPORTUNITY FOR AN AWC TO COMMAND A TASK FORCE, D.PUSSIBILITIES
ARE EVEN LESS UNDER PRESENT OPERATIONAL TEMPO.
5. IN VIEW OF EXISTING AND FORESELABLE SITUATION IN III MAF, IT IS
RECOMMENDED THAT 2ND AVC BILLET IN THE 1ST MAW NOT BE FILLED
PAGE THREE RHMMAFA 2575CONFIDENTIALSPECAT MCEO
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1. FOLLO~}ING DINNER FOR ADMIRAL MCCAIN LAST EVENING,' HE ; 
ASKED FOR A PRIVATE DISCUSSION ON SEVERAL MATTERS~INCLU~ING 
SINGLE MANAGEMENT. I POINTED OUT SEVERAL OF THE SHORT- . 
COMINGS OF THE EXISTING SYSTEM AND INDICATED THAT I INTENDED 
PRESENTING YOU \.JlTH A PROPOSED fvlSG TO COMUSMACV liJHICH lilOULD AGAIN 
REQUEST A THIRTY-DAY TRIAL PERIOD OF OUR SYSTEM. WITHOUT 
ENDORSING THIS APPROACH, ADMIRAL MCCAIN APPEARED SYMPATHF.TIC 
TO OUR VIEWPOINT. AS A CONSEQUENCE OF OUR DISCUSSIONS, THE 
FOLLO\tJING IS A REVIORK OF tvlY SPECAT 100326Z NOV 68. REQUEST 
YOUR COMMENTS AS TO CONTENT OF MSG AND PROPRIETY OF DIS-
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PAT CHI N GAT T HIS T I ME • ' \ 
2. TEXT: QUOTE 
1. PRESENT CONDITIONS IN I CORPS ARE RADICALLY 
DIFFERENT FRO!" THOSE THAT LED TO THE IMPOSITION OF 
SINGLE MANAGEMENT. CHANGES ARE: 
A. THE CESSATION OF AIR COMBAT OPERATIONS OVER 
NVN AND THE INCREASED AVAILABILITY OF NAVY AND AIR 
FORCE SORTIES. TO SUPPORT LAOTIAN AND IN-COUNTRY 
OPERAT 10 NS. 
B. THE DECREASE OF FORCES I N I CORP S \~ITH THE MO VE­
MENT OF THE iST CAV DIVISION CAi1). 
C. THE GRA"I'LY DECREASED TE[1PO OF OPERATIONS IN 
NORTHERN I CORPS BROUGHT BY THE REDUCTION OF ENEMY 
INITIATED LARGE SCALE OPERATIONS AND THE WITHDRAWAL 
OF SOME MAIN FORCE NVA UNITS. 
D. THE LOW PROPORTION OF AIR FORCE SORTIES FLOWN 
IN I CORPS DURING NOVEMBER AS SHOWN BY THE FOLLOWING 
TABLE: 

FIGHTER/ATTACK SORTIES FOR NOVEMBER 1968 
SERVICE SORTIES SORTIES SORTIES PROViDED 

CG ) I I tvtll,F . P 26j'6148ZiDECG8 ACTN: S/SEC 

DECLASSIFIED 

1-3 

DECLASSIFIED

COMMUNICATION CENTER
Fr: CGHEADQUARTERS

RET
FLEET MARINE FORCE. PACIFIC

Show to:

STAFF SECTIONS NOT
copy

DCG

AUTHORIZED TO MAKE COPIES
C/S

Dep C/SW MAF398
PP RUHKM RUMLMHA G-1

12 OF

DE RHMMAFA 3338 3610148 G-2
HAS Copies

capicity
ZNY SSSSS

G-314&10P 260148Z DEC 68 COPIESCOPY
G-4FM CG III MAF TOR: 260454Z DEC 68
G-5TO RUHKM/CG FMFPAC

57

ComptINFO RUMLMHA/CG FMAW
Cmd. Ctrl copyBT HAS COPY

S E CR ET SPECAT
EXCLUSIVE FOR LIGEN BUSE INFO MAJGEN QUILTER FROM
LIGEN CUSHMAN FOR MARINE CORPS EYES ONLY
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A. CG III MAF 090300Z SEP 68 (S)
1. FOLLOWING DINNER FOR ADMIRAL MCCAIN LAST EVENING,
ASKED FOR A PRIVATE DISCUSSION ON SEVERAL MATTERS, INCLUDING
SINGLE MANAGEMENT. I POINTED OUT SEVERAL OF THE SHORT-
COMINGS OF THE EXISTING SYSTEM AND INDICATED THAT I INTENDED
PRESENTING YOU WITH A PROPOSED MSG TO CO MUSMACV WHICH WOULD AGAIN
REQUEST A THIRTY-DAY TRIAL PERIOD OF OUR SYSTEM. WITHOUT
ENDORSING THIS APPROACH, ADMIRAL MCCAIN APPEARED SYMPATHETIC
TO OUR VIEWPOINT. AS A CONSEQUENCE OF OUR DISCUSSIONS, THE
FOLLOWING IS A REWORK OF MY SPECAT 100326Z NOV 68. REQUEST
YOUR COMMENTS AS TO CONTENT OF MSG AND PROPRIETY OF DIS-

PAGE TWO RHMMAFA 3338 SECRET SPECAT
PATCHING AT THIS TIME.
2. TEXT : QUOTE
1. PRESENT CONDITIONS IN I CORPS ARE RADICALLY
DIFFERENT FROM THOSE THAT LED TO THE IMPOSITION OF
SINGLE MANAGEMENT. CHANGES ARE:
A. THE CESSATION OF AIR CO MBAT OPERATIONS OVER
NVN AND THE INCREASED AVAILABILITY OF NAVY AND AIR
FORCE SORTIES TO SUPPORT LAOTIAN AND IN-COUNTRY
OPERATIONS.
B. THE DECREASE OF FORCES IN I CORPS WITH THE MOVE-
MENT OF THE 1ST CAV DIVISION (AM).
C. THE GRATLY DECREASED TEMPO OF OPERATIONS IN
NORTHERN I CORPS BROUGHT BY THE REDUCTION OF ENEMY
INITIATED LARGE SCALE OPERATIONS AND THE WITHDRAWAL
OF SOME MAIN FORCE NVA UNITS.
D. THE LOW PROPORTION OF AIR FORCE SORTIES FLOWN
IN I CORPS DURING NO VEMBER AS SHOWN BY THE FOLLOWING
TABLE:

FIGHTER/ATTACK SORTIES FOR NO VEMBER 1968
SORTIES SORTIES SORTIES PROVIDEDSERVICE

CG III MAF P 260148Z/DEC68 ACTN: S/SEC 1-3
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SUPPORTED REQ FRAGGED USMC USAF 
USMC' 4356 1678 3054 110 
USA 2925 1516 1496 272 
ROK, I 90 90· 187 ,,0 
ARV,N . 153 78 ~"'0' 
USN' (BARCAP) 91 --- ~ 
USAF (ESCORT) 25 
USAF 881 
2. WHILE THE AMOUNT OF MARINE AIR SUPPORT TO MARINE 
GROUND FORCES HAS DECLINED UNDER SINGLE MANAG~MENT 
ITS FULL I MP ACT 0 N THE QUANTI T YA N 0 QUAL IT Y 0 It '. . 
MARINE ORGANIC TACTICAL AIR SUPPORT CAN BEST BE SEEN 
BY CONTRASTING RECENT AIR OPERATIONS IN I CORPS 
WITH THE YEAR PRIOR TO THE IMPOSITION OF SINGLE 
MANAGEMENT. DURING THE PERIOD FROM MARCH 1967 TO 
MARCH: 1968 MARINE AIR IN I CORPS FLEW AN AVERAGE OF 
248 PREPLANNED SORTIES PER MARINE MANEUVER BN PER 
MONTH. RECENTLY IN NOVEMBER AND DECEMBER 1968, 
MARINE AIRCRAFT WERE FRAGGED FOR ONLY 78 PREPLANNED 
SORTIES PER BN PER MONTH, OR ONLY 31 PERCENT CJF THE 

PAGE FOUR RHMMAFA 3338 SEC RET SPECAT 
PRE?LANNED SORTIES PROVIDED TO MARINE FORCES PRIOR 
TO SINGLE MANAGEMENT. FURTHER, SINGLE MANAGEMENT 
FRAGGED ONLY 43 PERCENT OF THE TOTAL SORTIES MARINE 
UNITS REQUESTED IN NOVEMBER AND DECEMBER_ THIS 
DRASTICALLY REDUCED LEVEL OF ORGANIC MARINE FIRE 
SUPPORT DISRUPTS THE COMaAT BALANCE AND EFFECTIVENESS 
OF THE MARINE AIR GROUND TEAM. IN ADDITION, SCHEDULING 
OF THE SORTIE EFFORT OF MARINE FORCES BY SINGLE 
MANAGEMENT PRODUCES INEFfICIENCY BY: 
A. FORCING MARINE JKR TO OVERFLY THE PLANNED SORTIE 
RATE IN ORDER TO PROVIDE SUPPORT TO MARINE UNITS. 
B. PRODUCING A HIGH PERCENTAGE OF THE TOTAL EFFORT 
IN THE EMERGENCY OF UNPLANNED CATEGORY: FOR 
EXAMPLE, DURING THE YEAR PRIOR TO SIt~GLE MANAGEr~ENT 
MARINES FLEW FOJE MARlNES 83 PERCENT PREPLANNED AND 
12 PERCENT UNPLANNED SORTIES, WHILE IN NOVEMBER AND 

DECEMBER 19G8 THE CORRESPONDING PERCENTAGES WERE 
fREPLANNED 49 PERCENT AND UNPLANNED 51 PERCENT. 
C. REDUCING RESPONSIVENESS BY INCREASED DELAY 
BETWEEN THE REQUEST AND PROVISION OF SUPPORT IN THE 
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USAFUSMCFRAGGEDREQSUPPORTED
110305416784356USMC
272149615162925USA

01879090ROK
078153AR VN

91USN (BARCAP )

25USAF (ESCORT)
881USAF

2. WHILE THE AMOUNT OF MARINE AIR SUPPORT TO MARINE
GROUND FORCES HAS DECLINED UNDER SINGLE MANAGEMENT
ITS FULL IMPACT ON THE QUANTITY AND QUALITY OF
MARINE ORGANIC TACTICAL AIR SUPPORT CAN BEST BE SEEN
BY CONTRASTING RECENT AIR OPERATIONS IN I CORPS
WITH THE YEAR PRIOR TO THE IMPOSITION OF SINGLE
MANAGEMENT. DURING THE PERIOD FROM MARCH 1967 TO
MARCH 1968 MARINE AIR IN I CORPS FLEW AN AVERAGE OF
248 PREPLANNED SORTIES PER MARINE MANEUVER BN PER
MONTH. RECENTLY IN NO VEMBER AND DECEMBER 1968,
MARINE AIRCRAFT WERE FRAGGED FOR ONLY 78 PREPLANNED
SORTIES PER BN PER MONTH, OR ONLY 31 PERCENT OF THE

PAGE FOUR RHMMAFA 3338 SECRET SPECAT
PREPLANNED SORTIES PROVIDED TO MARINE FORCES PRIOR
TO SINGLE MANAGEMENT. FURTHER, SINGLE MANAGEMENT
FRAGGED ONLY 43 PERCENT OF THE TOTAL SORTIES MARINE
UNITS REQUESTED IN NO VEMBER AND DECEMBER. THIS
DRASTICALLY REDUCED LEVEL OF ORGANIC MARINE FIRE
SUPPORT DISRUPTS THE COMBAT BALANCE AND EFFECTIVENESS
OF THE MARINE AIR GROUND TEAM. IN ADDITION, SCHEDULING
OF THE SORTIE EFFORT OF MARINE FORCES BY SINGLE
MANAGEMENT PRODUCES INEFFICIENCY BY:
A. FORCING MARINE JKR TO OVERFLY THE PLANNED SORTIE
RATE IN ORDER TO PROVIDE SUPPORT TO MARINE UNITS.
B. PRODUCING A HIGH PERCENTAGE OF THE TOTAL EFFORT
IN THE EMERGENCY OF UNPLANNED CATEGORY: FOR
EXAMPLE, DURING THE YEAR PRIOR TO SINGLE MANAGEMENT
MARINES FLEW FOJE MARINES 88 PERCENT PREPLANNED AND
12 PERCENT UNPLANNED SORTIES, WHILE IN NO VEMBER AND
DECEMBER 1968 THE CORRESPONDING PERCENTAGES WERE
PREPLANNED 49 PERCENT AND UNPLANNED 51 PERCENT.
C. REDUCING RESPONSIVENESS BY INCREASED DELAY
BETWEEN THE REQUEST AND PROVISION OF SUPPORT IN THE

CG 111 MAF P 260148Z/DEC58 2-3
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NORiMA0 SYSTEM, THEREBY FORCING THE EMPLOYYlENT OF j 

AIRBORNE ALERT AIRCRAFT TO COMPENSATE FOR'THE DELAY·l 
D. DECREASING THE FLEXIBILITY AND AMOUNT OF PRE·· . 
FLANNED AIR AVAILABLE TO THE GROUND UNITS. ' ... : .... 
3. THE CESSATION OF SINGLE MANAGEMENT PROCEDURES 
IN I CORPS WOULD NOT NECESSARILY AFFECT THE REMAIN­
ING CORPS AREAS. MARINE AIR CONTROL PROCEDURE$" 
INCORPORATED IN THE JAGOS AS A RESULT OF SINGLE 
MANAGEMENT COULD BE RETAINED FOR'ARMY UNITS. 
REFERENCE (A) RECOMMENDED PROCEDURES THAT WOULD 
ALLOW THE BENEFITS OF SINGLE MANAGEMENT TO CONTINUE 
FOR ARMY UNITS WHILE REMOVING THE PEATURES THAT 
DEGR~DE THE OPTIMUM USE OF ORGANIC MARINE AIR ASSETS 
TO SUPPORT ALL GROUND FORCES IN I CORPS. NEITHER 
WOULD DISCONTINUATION OF SINGLE MANAGEMENT IN 
I CORPS NECESSARILY REDUCE THE OVERALL ALLOCATION 
AND CONTROL OF AIR ASSETS BY COMUSMACV. THIS CONTROL 
COULD BE CONTINUED EITHER UNDER THE RECOMMENDATIONS 
OF REFERENCE (A) OR UNDER T,HE PROVISIONS OF 
MACVO -' 95- 4. 

PAGE SIX RHMMAFA 3338 SEC RET SPECAT 
4. IN VIE~J OF CHANGED CONDITIONS AND THE CONTINUING ~ 
COST ,IN EFFICIENCY AND RESPONSIVENESS HlPOSED ON 
ORGANIC' MARINE STRIKE AND RECONNAISSANCE AIR ASSETS, 
IT IS RECOMMENDED THAT SINGLE MANAGEMENT BE TEMPORARILY 
DISCONTINUED IN I CORPS AND THAT A THIRTY-DAY TRAIL 
PERIOD BE INSTITUTED FOR THE SYSTEM III MAF PREVIOUSLY 
RECOMMENDED IN REF CAl. THE RESULTS OF THIS TRIAL 
PERIOD WOULD FORM THE BASIS OF A RECOMMENDATION FOR 
FURTHER MODIFICATIONS OF THE EXISTING SYSTEM OR 
P2RMANENT DISCONTINUANCE IN ACCORDANCE WITH DEPSECDEF 
MEMO OF 15t1iAY6S. 
UNQUOT E 
3. WAR ['1 REGARDS. 
GP-4 
BT 

3338 
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NORMAL SYSTEM, THEREBY FORCING THE EMPLOYMENT OF

AIRBORNE ALERT AIRCRAFT TO COMPENSATE FOR THE DELAY.
D. DECREASING THE FLEXIBILITY AND AMOUNT OF PRE-
PLANNED AIR AVAILABLE TO THE GROUND UNITS.
3. THE CESSATION OF SINGLE MANAGEMENT PROCEDURES
IN I CORPS WOULD NOT NECESSARILY AFFECT THE REMAIN-
ING CORPS AREAS. MARINE AIR CONTROL PROCEDURES
INCORPORATED IN THE JAGOS AS A RESULT OF SINGLE
MANAGEMENT COULD BE RETAINED FOR ARMY UNITS.
REFERENCE (A) RECOMMENDED PROCEDURES THAT WOULD
ALLOW THE BENEFITS OF SINGLE MANAGEMENT TO CONTINUE
FOR ARMY UNITS WHILE REMOVING THE FEATURES THAT
DEGRADE THE OPTIMUM USE OF ORGANIC MARINE AIR ASSETS
TO SUPPORT ALL GROUND FORCES IN I CORPS. NEITHER
WOULD DISCONTINUATION OF SINGLE MANAGEMENT IN
I CORPS NECESSARILY REDUCE THE OVERALL ALLOCATION
AND CONTROL OF AIR ASSETS BY COMUSMACV. THIS CONTROL
COULD BE CONTINUED EITHER UNDER THE RECOMMENDATIONS
OF REFERENCE (A) OR UNDER THE PROVISIONS OF
MAC VO - 95-4.

PAGE SIX RHMMAFA 3338 S E C R E T SPECAT
4, IN VIEW OF CHANGED CONDITIONS AND THE CONTINUING
COST IN EFFICIENCY AND RESPONSIVENESS IMPOSED ON
ORGANIC MARINE STRIKE AND RECONNAISSANCE AIR ASSETS,
IT IS RECOMMENDED THAT SINGLE MANAGEMENT BE TEMPORARILY
DISCONTINUED IN I CORPS AND THAT A THIRTY-DAY TRAIL
PERIOD BE INSTITUTED FOR THE SYSTEM III MAF PREVIOUSLY
RECOMMENDED IN REF (A). THE RESULTS OF THIS TRIAL
PERIOD WOULD FORM THE BASIS OF A RECOMMENDATION FOR
FURTHER MODIFICATIONS OF THE EXISTING SYSTEM OR
PERMANENT DISCONTINUANCE IN ACCORDANCE WITH DEP SECDEF
MEMO OF 15MAY68.
UNQUOTE
3. WARM REGARDS.
GP 4
BT
3338
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B. CG FMFPAC 0403127/OCT68 (S) MCEO
T

1. (S.) I BELIEVE THAT THE TIME MAY NOW BE PROPITIOUS TO
YY

RECOMMEND AGAIN THAT MARINE STRIKE AND RECONNAISSANCE
aP

ASSETS BE RETURNED TO YOUR CONTROL AS PROPOSED IN REF A.
E

WINTHAL THE TIME IS RIGHT WITH RESPECT TO OWA.

I SERVIGE INTERESTS OF PRESERVING--AND PROTEGTING THE
NN INTEGRITY OF THE ATK GROUND TEAM YOU ARE THE BEST FUDGE

AT THIS POINT HOWEVER I WOULD POINT OUT THAT IF THE TT
HH PRESENT TEMPO OF COMBAT PERSISTS, CERTAINLY YT WOULD
I

BE-A-WISE MOVE. ON THE OTHER HAND, ASSUMING YOUR
SS

PROPOSAL IS APPROVED AND A MAJOR THRUST BY THE ENEMY OF

STHE MAGNITUDE OF THE TET OFFENSIVE DICTATES A REVERSION

PTO SINGLE MANAGEMENT, THEN THE AIR PORCE
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ALWAYS ICONTROLLING ALL AIR. MY INCLINATION IS TO SUPPORT 

~ULLY YOUR ~ROPOSAL, SUBJECT TO THE COMMENTS BeLOW, 

) WITH FULL CONFIDENCE THAT OUR REINSTITUTED MARINE· 

, SYSTEM COULD MANAGE THE AIR EFFORT IN I CTZ REGARDLESS 

. OF THE INTENSITY OF COMBAT. I WOULD ADD ONLY ONE 

" MORE RESERVATION AND THAT RELATES TO OUR PRE-SINGLE 

. Ml\NAGEMENT PROCEDURES. AS STATED IN REf B, IT MAY 

1 BE NECESSARY TO STREAMLINE THESE PROCEDURES TO AVOID 

ANY SEMBLANCE OF THE PREMATURE IMPLEMENTATION OF 

. SINGLE MANAGEMENT . 

. 2. (S) THE DLMINISHING AIR FORCE EFFORT IN I CTZ, 

• PARTICULARLY DURING NOVEMBER, PROVIDES SOUND JUSTIFl-

CATION TO .REQUEST A RETURN TO YOUR CONTROL OF AIR 

OPERATIONS IN I CTZ. HOWEVER, FROT'v-I OUR DISTANT OVERVIEW f 

THE STATISTICS IN REf A APPEAI{ 1'0 HAVE SOME OMIBGIONS 
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at MAY
WOULD GAIN LONG YARDAGE TOWARD THEIR AVOWED GOAL OF

ALWAYS CONTROLLING ALL AIR. MY INCLINATION IS TO SUPPORT

DFULLY YOUR PROPOSAL, SUBJECT TO THE COMMENTS BELOW,D
0

WITH FULL CONFIDENCE THAT OUR REINSTITUTED MARINE

NN SYSTEM COULD MANAGE THE AIR EFFORT IN I CTZ REGARDLESS

00
OF THE INTENSITY OF COMBAT. I WOULD ADD ONLY ONE

TT

MORE RESERVATION AND THAT RELATES TO OUR PRE-SINGLE

TT
MANAGEMENT PROCEDURES. AS STATED IN REF B, IT MAY

Y

PBE NECESSARY TO STREAMLINE THESE PROCEDURES TO AVOID

E
ANY SEMBLANCE OF THE PREMATURE IMPLEMENTATION OF

SINGLE MANAGEMENT.
NN

2. (S) THE DIMINISHING AIR FORCE EFFORT IN I CTZ,

TPARTICULARLY DURING NOVEMBER, PROVIDES SOUND JUSTIFI-

HH
CATION TO REQUEST A RETURN TO YOUR CONTROL OF AIR

I

5S OPERATIONS IN I CTZ. HOWEVER, FROM OUR DISTANT OVERVIEW,

THE STATISTICS IN REF A APPEAR TO HAVE SOME OMISSIONS SS

PP WHICH YOU MAY WISH TO REVIEW. ACCORDING TO THE 7TH AP

AA
OPREP FIVE REPORTS FOR NOVEMBER, THE AIR FORCE PROVIDED

C C

EE
658 ATTACK SORTIES IN I CTZ DURING THE MONTH VIS-A-VIS
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, 
" THE 382 SHOWN IN YOUR MESSAGE. ADDITIONALLY/ OF THOSE 

: NAVY SORTIES MADE AVAILABLE TO THE 7TH AIR FORCE BY THE ,~ 

,: US 7TH FLEET, 654 WERE FRAGGED INTO I CTZ. THUS / TO 0 
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l~::~COUNTER YOUR STATISTICAL PRESENTATION, THE 7TH AF CbULD 

\' 

' .. AVER THAT THEY ACTUALLY PROVIDE}) SOME 1300 SORTIES TO N 
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I CTZ. ,-
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3. (S) BEFORE CITING YOUR HIGH SORTIE RATE AS AN 
. PI(UIJGl:!f 

INEFFICIENCN OF SINGLE MANAGEMENT, IT MIGHT BE ~!',,]3\~·G1-~JklS 
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ft<~/ 
.'It IN'"'' 

y 
TO COMPUTE COMPARATIVE SORTIE RJI.TES FOR 1967 AND 1968 p 

;: " 

... 
, TO DETERMINE PRECISELY WHAT EFFECT SINGLE MAl'fAGEMENT 

; HAS IN FACT HAD ON SORTIE RATES. i 
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4. (S) THE E!-1PLOYMENT OF AN AIRBORNE I\.LERT AS A REIVIEDY 

T 
FOR DELAYED RESPONSIVENESS UNDER SINGLE MANAGEMENT i 

H 
j, APPEARS TO BE A RATHER TENUOUS CHALLENGE UNLESS 

, SUBSTANTIATING DATA IS lWAILl'iBLE WHICH SHOWS AN ~ ... 

UNACCEPTABLE DELAY IN RESPONSE TII\1E. BY AND LARGE, AS ,.. .... 
• ..1 

0 
, UNDERSTOOD HERE / nvlMEDIATE REQUESTS ARE PROCESSED I 

A 
THROUGH THE MARINE SYSTEM AND EVEN WHEN PROCESSED 'R' 
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THROUGH AIR FORCE DASC'S I REsrONSr; TII'vIE IS NOT EXCESS1VE. 
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3. (S) BEFORE CITING YOUR HIGH SORTIE RATE AS AN

PRUGENTT
INEFFICIENCY OF SINGLE MANAGEMENT, IT MIGHT BE JUDICIOUS Y

PTO COMPUTE COMPARATIVE SORTIE RATES FOR 1967 AND 1968
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TO DETERMINE PRECISELY WHAT EFFECT SINGLE MANAGEMENT

HAS IN FACT HAD ON SORTIE RATES.
NN

4. (S) THE EMPLOYMENT OF AN AIRBORNE ALERT AS A REMEDY

TT FOR DELAYED RESPONSIVENESS UNDER SINGLE MANAGEMENT
HH

APPEARS TO BE A RATHER TENUOUS CHALLENGE UNLESS
I

SS SUBSTANTIATING DATA IS AVAILABLE WHICH SHOWS AN

5UNACCEPTABLE DELAY IN RESPONSE TIME. BY AND LARGE, ASS
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UNDERSTOOD HERE, IMMEDIATE REQUESTS ARE PROCESSED
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THROUGH THE MARINE SYSTEM AND EVEN WHEN PROCESSEDC
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AGAIN I YOU ARE CLOSER TO THE ACTUAL SITUATION I AND I 

. f . ' 

WISH ONLY TO POINT UP THAT A GENERALITY ON A MATTER OF 

THIS IMPORT COULD BE SELF DEFEATING IF IT LACKS A SOUND 

\ FOUNDATION. 
;l 

f...:iJ~. (S) VIRILE THE AMOUNT OF MARINE AIR SUPPORT PROVIDED 

TO MARINE GROUND UNITS MAY HAVE DECLINED SOMEWHAT 

SINCE THE IIvIPOSI'lIOH OF SINGLE MANAGEMENi', IT IS 

QUESTIONABLE WHETHER THERE HAS EEEN AN-:{ DKiMINUTION IN ) 

QUALITY AS STATED IN PAR 2 OF YOUR PROPOSED 1\4ESSAGE. 

6. (S) RECOGI'HZING TfIAT ANY STATISTICAL COMPARISON 

NECESSARY TO MAKE A TELLING POINT NEED BE BASED ON 

SON OF PERFORMANCE DURING 1968 WITH 1967 I BASED ON 

RECORDS lWAILABLE HERE I REVEALS STATISTICS. "UHICH ARE NOT 
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AGAIN, YOU ARE CLOSER TO THE ACTUAL SITUATION, AND I

WISH ONLY TO POINT UP THAT A GENERALITY ON A MATTER OF

D-D THIS IMPORT COULD BE SELF DEFEATING IF IT LACKS A SOUND

00
FOUNDATION.

N N5. (S) WHILE THE AMOUNT OF MARINE AIR SUPPORT PROVIDED
P-4
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TO MARINE GROUND UNITS MAY HAVE DECLINED SOMEWHAT

TT

SINCE THE IMPOSITION OF SINGLE MANAGEMENT, IT IS

T T
QUESTIONABLE WHETHER THERE HAS BEEN ANY DIMINUTION IN

Y

PQUALITY AS STATED IN PAR 2 OF YOUR PROPOSED MESSAGE.
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6. (S) RECOGNIZING THAT ANY STATISTICAL COMPARISON

NECESSARY TO MAKE A TELLING POINT NEED BE BASED ON
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OF 203 SORTIES PER MONTH. WITH AN AVERAGE OF 23 NN

BATTALIONS AVAILABLE DURING 1968, SORTIES DROP TO 198 PER
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HH MONTH.
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7. (S) IN SUM, I BELIEVE THE RATIONALE SET FORTH IN YOUR
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A • EVENTUAL POSTURING OF A VIABLE FORCE IN THE 

TIJ:IPI, CAPABLE OF PERFORMING ASSIGNED CONTINGENCY MIS­
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y. 
p 

MID-RANGE PERIOD. 

B. CONSIDERATION OF U.S. ARr.'IY AND AIR FORCE 
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THE MARIANAS. 
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HAPS THREE YEARS, WITHOUT OPENING MARINE CORPS FACILITIES
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SUCH PLANNING WAS BASED ON SEVERAL FACTORS AMONG WHICH
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A. EVENTUAL POSTURING OF A VIABLE FORCE IN THE
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TTPI, CAPABLE OF PERFORMING ASSIGNED CONTINGENCY MIS-

TSIONS IN PACOM, FROM AN ACCEPTABLE LOCATION BASED ON

YTHE PROBABLE LOSS OF OKI/JAPAN AT SOME TIME DURING THE
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MID-RANGE PERIOD.E E

Broof

B. CONSIDERATION OF U.S. ARMY AND AIR FORCE PLAN-
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PrestNEW

T CATES ARMY DESIRE TO PROVIDE STORAGE FACILITIES FOR A
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1. (5) AS STATED IN REFERENCE A THE PROPOSED REVISION TO MACV DIRECTIVE 
95-4 WOULD MAKE SINGLE MANAGEMENT A PERMANENT FIXTURE. RATHER THAN 
A LINE-BY-LINE REVIEW OF THE DOCUMENT I PROPOSE TO OBJECT IN 
PRINCIPLE AND ATTACK THE CONCE~T UNDER WHICH WE ARE NOW FORCED TO 
OPERATE~ SUBJECT TO YOUR CONCURRENCE I INTEND TO SUBMIT THE 
FOLLOWING COMMENTS TO COMUSMACV. 
QUOTE. 1. THE REFERENCED LETTER FORWnHDED A PROPOSED DRAFT OF 
MACV DIRECTIVE 95-4 TO THIS COMMAND FOR REVIEW AND COMMENT~ IN 
ACCORDANCE THEREWITH, THE fOLLOWING COMMENTS ARE" PROVIDED: A. 
MACV D)RECTIVE 95-4 DATED 28 JUNE 1966 CONTAINS BASIC AGREEMENTS 
FOR COMMAND, CONTROL, AND COORDINATTON OF U~S. MILITARY AIR -

. \ 

PAGE Twa RHMMAFA 1155 SECRET SPECAl EXCLUSIVE FOR MCEO 
OPERATIONS IN ~v~. THESE AGREEMENTS ARE IN CONSONANrE WITH 
UNIFIED ACTION ARMED FORCES (UNAAF) AND OTHER BASIC AGREEMENTS 
BY THE JOINT CHIEFS OF STp,FF. THE REVISED DHf\FT" 95-4 CONTPt.-
VENES A BASIC PROVISION OF PARAGRAPH 30213.B, UNAAF RELATING TO 
IHE PHINCIPLE OF "PRESERVING THE UNI-SERVICF. Hl'TEGR.fJ.lTY OF 
FoneES,," APPl10'JAL OF THE PROPOSED DRAfT WOULD ENDORSE PERMP,:~EnT 
OPERATIONAL CONTROL OF tHE STRIKE AND RECONNAISSANC~AIRCRArT 
WHICH ARE ORGANIC, INTEGRAL PARTS TO THE MAnIN[ AIR/GROUND TEAM~ 
B. THE PRESENT 95-4 CONTAINS THE BASIC PRovISION T~AT, DURING 
A MAJOR ~MERG[NCY OR DISASTER, COMUSMACV ~AY iliRECT COMMANDER; 
7TH AIR FORCEs TO A~SUM~ OPERnTIO~Al" CONTROL OVER CERTAIN U$5. 
1\1 11 !1ESOURCES. 1 COl'leUR MW SUPPORT THE nUINSFER Of' OPERA! I ONI-'iL 
CONTHOL UNDER SUCH SITUATIONS. HOUEiJEI\, THE PROPOSED REVISION 
OF 95-~f IF PUBLISHED, WOULD FORMALIZE OPER~TIONAL CONTRUL o~ 
MARiNE CORPS RESUURCES BY DEPUTY COMUSMACV FOR AIR DURING NORMAL 
SITUATIONS AND WOULD, IN EFFECT, MAKE SUCH OPER~TIONAL CONTROL 
PERMANENT IN NATUREe WHILE THE PROPOSED REVISION REFERS TO THIS 
AUTHORITY AS "O?ERATIOr~/\L DIRECTJDiJ", 1 CflNNOT DIFFEi~E~lTIATE 
BEHJfEN "OPEHATJOiHlJ~ CQ[HHOL" ~ AS DCFHiED IN UNAt'1f ~ A~)D "GPER-; . 
riTIOfML DIRECTION", J\S DEF1N£D IN THE PHOPOSED RE:V.TSION. C. THE @ 
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LIGEN CUSHMAN MARINE CORPS EYES ONLY
SUBJ: REVIEW OF MACV DIRECTIVE 95-4
REF: A. MY 070508Z JAN 69
1. (S) AS STATED IN REFERENCE A THE PROPOSED REVISION TO MACV DIRECTIVE
95-4 WOULD MAKE SINGLE MANAGEMENT A PERMANENT FIXTURE. RATHER THAN
A LINE-BY-LINE REVIEW OF THE DOCUMENT I PROPOSE TO OBJECT IN
PRINCIPLE AND ATTACK THE CONCEPT UNDER WHICH WE ARE NOW FORCED TO
OPERATE. SUBJECT TO YOUR CONCURRENCE I INTEND TO SUBMIT THE
FOLLOWING COMMENTS TO COMUSMACV.
QUOTE. 1. THE REFERENCED LETTER FORWARDED A PROPOSED DRAFT OF
MACV DIRECTIVE 95-4 TO THIS COMMAND FOR REVIEW AND COMMENT. IN
ACCORDANCE THEREWITH, THE FOLLOWING COMMENTS ARE PROVIDED: A.
MACV DIRECTIVE 95-4 DATED 28 JUNE 1966 CONTAINS BASIC AGREEMENTS
FOR COMMAND, CONTROL, AND COORDINATION OF U.S. MILITARY AIR

PAGE TWO RHMMAFA 1155 SECRET SPECAT EXCLUSIVE FOR MCEO
OPERATIONS IN RVN. THESE AGREEMENTS ARE IN CONSONANCE WITH
UNIFIED ACTION ARMED FORCES (UNAAF) AND OTHER BASIC AGREEMENTS
BY THE JOINT CHIEFS OF STAFF. THE REVISED DRAFT, 95-4 CONTRA-
VENES A BASIC PROVISION OF PARAGRAPH 30213.B, UNAAF RELATING TO
THE PRINCIPLE OF "PRESERVING THE I-SERVICE INTEGRAITY OF
FORCES. APPROVAL OF THE PROPOSED DRAFT WOULD ENDORSE PERMANENT
OPERATIONAL CONTROL OF THE STRIKE AND RECONNAISSANCE AIRCRAFT
WHICH ARE ORGANIC, INTEGRAL PARTS TO THE MARINE AIR/GROUND TEAM.
B. THE PRESENT 95-4 CONTAINS THE BASIC PROVISION THAT, DURING
A MAJOR EMERGENCY OR DISASTER, COMUSMACV MAY DIRECT COMMANDER,
7TH AIR FORCE, TO ASSUME OPERATIONAL CONTROL OVER CERTAIN U.S.
AIR RESOURCES. I CONCUR AND SUPPORT THE TRANSFER OF OPERATIONAL
CONTROL UNDER SUCH SITUATIONS. HOWEVER, THE PROPOSED REVISION
OF 95-4, IF PUBLISHED, WOULD FORMALIZE OPERATIONAL CONTROL OF
MARINE CORPS RESOURCES BY DEPUTY COMUSMACV FOR AIR DURING NORMAL
SITUATIONS AND WOULD, IN EFFECT, MAKE SUCH OPERATIONAL CONTROL
PERMANENT IN NATURE. WHILE THE PROPOSED REVISION REFERS TO THIS
AUTHORITY AS "OPERATIONAL DIRECTION", 1 CANNOT DIFFERENTIATE
BETWEEN "OPERATIONAL CONTROL", AS DEFINED IN UNAAF. AND "OPER-
ATIONAL DIRECTION", AS DEFINED IN THE PROPOSED REVISION. C. THE
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PAGE THREE RHMMAFA 1155 SECRET SPECAl EXCLUSIVE FOR MeEO 
DEPUTY SECRETARY OF DEFENSE, IN ANNOUNCING APPROVAL OF THE SINGLE 
MANAGEMENT CONCEPT ON 15 MAY 1968, STATED: "I AM IN AGREEMENT 
WITH THE VIEW EXPRESSED BY THE CHAIRMAN, JOINT CHIEFS OF STAFF 
THAT THE UNIFIED COMBAT COMMANDER ON THE SCEEN SHOULD BE PR~SUMED 
TO BE THE BEST JUDGE OF HOW THE COMBAT FORCES ASSIGNED TO HIME 
ARE TO ORGANIZED, COMMANDED, AND EMPLOYED TO MEET THE TH~EAT 
fACING HIM •••• FURTH~RMOREf I DO NOT BELIEVE THAT THE ASSIGNMENT 
OF MARINE AIR UNITS UNDER THE SINGLE MANAGEMENT OF THE DEPUTY 
COMUSMACV FOR AIR SHOULD CONSTITUTE A PRECEDENT FOR CENTRALIZED 
CONTROL OF AIR OPERATIONS UNDER OTHER COMBilT CONDITIONS, OR 
NEED POSE A THREAT TO THE INTEGRITY OF THE MARINE AIR/GROUND 
TEAMe I NOTE IN APPENDIX D TO <JCSM 237-68 OF 19 APRIL 1968) 
r"H'E' ASSURMJCES MADE BY cor'1US~IACV TO THE 
CHAIRMAN, JOINT CHIEFS OF STAFF, THAT THE SINGLE-MANAGER 
ARRANGEMENT OVER TACTICAL AIR OPERATIONS IN SOUTH VIETNAM WILL 
NOT BE CONTINUED BEYOND THAT ~ECESSARY TO MEET THE SPECIFIC 
COMBAT SITUATION FOR WHICH IT WAS DEVISED. ACCORDINGLY, 
cort:US["IACU SHOULD HEVERT TO NCRNAL COMMAND ARRANGEf.1ENT FOR THE 
III ~:ji\F iVHEN THE TACTICAL SITUATION PERMITS." 1 SUBI'lITTHE 
THESIS THAI THE SPECIfIC COMBAT SITUAJION WHICH PHOMPTED THE 

RHf1~jA-F'A--Tf5-5-SE-CRE-f--s-pEcAT EXCLUSIVE FOR MCEO 
TE~PORARY CENTRALIZING CONTROL OVER AIR ASSETS NO LONGER EX[STS. 
BUT EVEN GRANTING [HAT IT DOES EXIST TO SO~E EXTENT

1 
IT SEEMS 

APPARENT THAT, AT SOME POINT IN TIME, THE SITUATION WILL CHANGE, 
PERMITTING ORDERLY REVERSION TO NORMAL COMMAND ARRANGEMENTS. IT 
IS DESIRABLE TO PRESERVE THAT OPTION. 2. SINCE THE REVISED 
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: 
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, 
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DR~FT OF 95-4 WOULD CONSTITUTE A PRECEDENT fOR CENTRALIZED CON­
TROl. OF AIR RESOURCES UNDER ANY AND ALL CONB,4T COr.JDITJ(J!\l~:;, AND 
SINCE IT ~)OllLD M.t\XE PEfH1AMENT THAT \cJHICH WAS RECOGNIZED BY 
SEGDEF AS TEMPORARY 9 ! CANNOT CONCUR IN THE REVISED DRAFT OF 
95-4, AS WRITTEN. 3. IN VIEW OF THE ABOVE. I RECOMMEND THE 
FOLLOW I NG: Pit T HE PRESENT MACV D IREeT IVE 95·· 4 BE REiR J.TTEN "OR' 
TO AGREE ~!ITH THE PHILOSOPHY AND ENcor~PA5S THE RECOl'IJMEND.tHIONS.J ~ 
IN PARAGRAPH 6 OF MY 090300l SEP 68, IN ANY EVENT, ANY REVISIG~ . 
SHOULD BE IN ACCORDANCE WITH ESTADLISHED DOCTRINE AND REFLECT . 
THE GUIDANCE PROVIDED BY THE DEPSECDEF. 1 WILL PROVIDE ANY 
ASS!STANCE IN THE PREPARATION OF A REVISED DIRECTIVE THAT YOU 
MAY DESIRE AND REQUEST SUCH REPRESENTATION UNQUOTE. 
2. (S) I WOULD APPRECIATE YOUR CONCURRENCE/COMMENTS AS SOON AS 
POSSIBLE. MACV HAS ASKED FOR MY COMMENTS BY 15 JANUARY; 
HOWEVER t I AM SURE WE CAN GET AN EXTENSION, IF REQUIREDs 
Pl-lGE FIVE RHf'li'iAFA -f15~~- stCRETSPECAT EXCUJS IVE FOn-NCEO 
3. (S) GEN CHAPMAN ARRIVED YESTERDAY. 1 HAVE DISCUSSED THESE 
COMMENTS WITH HIM$ WARM REGARDS. 
GP-4 
BT 
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PAGE THREE RHMMAFA 1155 SECRET SPECAT EXCLUSIVE FOR MCEO
DEPUTY SECRETARY OF DEFENSE, IN ANNOUNCING APPROVAL OF THE SINGLE
MANAGEMENT CONCEPT ON 15 MAY 1968, STATED: "I AM IN AGREEMENT
WITH THE VIEW EXPRESSED BY THE CHAIRMAN, JOINT CHIEFS OF STAFF
THAT THE UNIFIED COMBAT COMMANDER ON THE SCEEN SHOULD BE PRESUMED
TO BE THE BEST JUDGE OF HOW THE COMBAT FORCES ASSIGNED TO HIME
ARE TO ORGANIZED, COMMANDED, AND EMPLOYED TO MEET THE THREAT
FACING HIM FURTHERMORE, I DO NOT BELIEVE THAT THE ASSIGNMENT
OF MARINE AIR UNITS UNDER THE SINGLE MANAGEMENT OF THE DEPUTY
COMUSMACV FOR AIR SHOULD CONSTITUTE A PRECEDENT FOR CENTRALIZED
CONTROL OF AIR OPERATIONS UNDER OTHER COMBAT CONDITIONS, OR
NEED POSE A THREAT TO THE INTEGRITY OF THE MARINE AIR/GROUND
TEAM. I NOTE IN APPENDIX D TO (JCSM 237-68 OF 19 APRIL 1968)
THE ASSURANCES MADE BY COMUSMACV TO THE
CHAIRMAN, JOINT CHIEFS OF STAFF, THAT THE SINGLE-MANAGER
ARRANGEMENT OVER TACTICAL AIR OPERATIONS IN SOUTH VIETNAM WILL
NOT BE CONTINUED BEYOND THAT NECESSARY TO MEET THE SPECIFIC
COMBAT SITUATION FOR WHICH IT WAS DEVISED. ACCORDINGLY,
COMUSMACV SHOULD REVERT TO NORMAL COMMAND ARRANGEMENT FOR THE
III MAF WHEN THE TACTICAL SITUATION PERMITS. I SUBMIT THE
THESIS THAT THE SPECIFIC COMBAT SITUATION WHICH PROMPTED THE
PAGE FOUR RHMMAFA 1155 SECRET SPECAT EXCLUSIVE FOR MCEO
TEMPORARY CENTRALIZING CONTROL OVER AIR ASSETS NO LONGER EXISTS.
BUT EVEN GRANTING THAT IT DOES EXIST TO SOME EXTENT, IT SEEMS
APPARENT THAT, AT SOME POINT IN TIME, THE SITUATION WILL CHANGE,
PERMITTING ORDERLY REVERSION TO NORMAL COMMAND ARRANGEMENTS. IT
IS DESIRABLE TO PRESERVE THAT OPTION. 2. SINCE THE REVISED
DRAFT OF 95-4 WOULD CONSTITUTE A PRECEDENT FOR CENTRALIZED CON-
TROL OF AIR RESOURCES UNDER ANY AND ALL COMBAT CONDITIONS, AND
SINCE IT WOULD MAKE PERMANENT THAT WHICH WAS RECOGNIZED BY
SECDEF AS TEMPORARY, I CANNOT CONCUR IN THE REVISED DRAFT OF
95-4, AS WRITTEN. 3. IN VIEW OF THE ABOVE. I RECOMMEND THE
FOLLOWING: A. THE PRESENT MACV DIRECTIVE 95-4 BE REWRITTEN
TO AGREE WITH THE PHILOSOPHY AND ENCOMPASS THE RECOMMENDATIONS
IN PARAGRAPH E OF MY 0903002 SEP 68. IN ANY EVENT, ANY REVISION
SHOULD BE IN ACCORDANCE WITH ESTABLISHED DOCTRINE AND REFLECT
THE GUIDANCE PROVIDED BY THE DEPSECDEF. I WILL PROVIDE ANY
ASSISTANCE IN THE PREPARATION OF A REVISED DIRECTIVE THAT YOU
MAY DESIRE AND REQUEST SUCH REPRESENTATION UNQUOTE.
2. (S) I WOULD APPRECIATE YOUR CONCURRENCE/COMMENTS AS SOON AS
POSSIBLE. MACV HAS ASKED FOR MY COMMENTS BY 15 JANUARY;
HOWEVER, I AM SURE WE CAN GET AN EXTENSION, IF REQUIRED.
PAGE FIVE RHMMAFA 1155 SECRET SPECAT EXCLUSIVE FOR MCEO
3. (S) GEN CHAPMAN ARRIVED YESTERDAY. I HAVE DISCUSSED THESE
COMMENTS WITH HIM. WARM REGARDS.
GP-4
BT
1155 71
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1. (S) FOR YOUR INFO JCS HAS ASKED CINCPAC FOP COMMENTS
ON PROPOSALS BY DEPSECDEF FOR AN OSD STUDY GROUP TO
VISIT JAPAil E OKI FOR EITHER or TWO PERIODS. 13-28 JANUARY
OR 20 FEBRUARY - 8 MARCH. OBJECTIVE OF STUDY GROUP TO
CONDUCT & TECHNICAL ON'-THE-GROUND EVALUATION FOR OSD
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TAKEN TO EFFECT EMERGENCY REDUCTIONS TO WESTPAC MANNING LEVEL S
10 PROVIDE FOR SPACE COMPATIBILITY BETWEEN THE 89.5 SEA PROGRAM
SIX STRUCTURE SPACES AND MANNING AUTHORIZATIONS. REFERENCE (B)
INFORMED YOU OF RESULTS OF 21NOVEMBER DEPSECDEF DECISION DENY-
ING US ANY INCREASES IN SEA PROGRAM Six; AUTHORIZED YOU TO
ADJUST PERSONNEL ASSIGNMENTS AND MANNING LEVELS, INCLUDING
CADRL OF UNITS; AND PEQUESTED THAI YOU SUBMII YOUR PLANS FOR

PAGE 1WO RUFEHOA4581 GECRE I SPECAT EXCLUSIVE
ACHIEVING THE REOLISITE REALIGNMENT.
2. (S) BOB CUSHMAN'S PLAN SUBMITTED IN RESPONSE TO REF R,
WHICH YOU CONFIRMED IN REF C, PLUS THE CONFERENCE AT THIS HQ
WITH YOUR RLPS CONCERNING 3RD/4TH QIR M/L'S. PROVIDE THE BASIS 100
DETERMINATION OF CADRE STATUS AND M/L'S AS FOLLOWS:

A. UNITS TO BE PLACED IN CADRE:
UNIT REDUCTIONCADRE
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4. (S) AS A REL~TtD MAllER9 IHC JCS AT ~y SUCyFS~10N ARC LON­
SIi.)ER!I\JC~ Pt.,U'_'E.SfP'G S!..."PIFICf',TION Of Ill; DFf's::.:c::;;:.:r Ofl';L 
DECI:JIGl~ OF c.l iWVEi'18iK ll~ A MFJI'JORM~DU'(J TO Sfll_'IH_l< ~ YOU 
m:C~Lt I:IAT T}i!~ 1:3 InE D:CISIOl'J wHICH Pfll!.')ClildED P>Dl-JLrI!:.N:::r. 
TO THt. l'ROGR4['r'1 SIX CEILING Ai'JD PROHI3tTED ~IITHDPt1i\'';L Or USI'lC 
UNiTS fPO(1 SV[I;. THE JCS IVJ1~~lCl WOul D POHn OUT ThAT THIS 
DECISION CO~FLICTS WTTH TH~ DiPLOYM~NT AnJUST~E~T SYS!EM~ 
AND IHAl CEILING INCPEAS~S S~OULO BE G~~NT~D IN OKI~A~AI 
,Jt.}-AN FOR RELOCATJOI~ Of SOf"F CF tIl lJAf luJlTS. HOWt.Vt.R, \ll":. 
DO NOT EXPECT THIS JCS 6rTIO~ TO RESULT I~ A DEC!SlON :N THZ 
l'vEl\R FUT URE. 
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5. I CO;.SIDZR THE fO::>G]dJ:L}1'{ OF S~.CSF (;"4(\1(31111 (:; HiS 2! 
NOVE~8ER DECISIO~ TO 8F U~LI~£LY. luE~~FORE RSQUESI YOU 
(,DVISE CG III MAF TO INITIATE SUCH ACTIOi! ON E.qECTING THF ~, 
FORFGOINC CADRES/MIL qEDUCrIO~S AS ~E DEEMS P~AClILA3LE, ~ND ~ 
TO ~IOTlrY f1f,CV or ~)1l: ld'\ns CONf'E.hl,t:.0o IN THT'J ~\F'~R~E~W~_l-NlY 
Ci':~ F. .LSOO~(;Z/Jl.:\T('9 -, ;:\tIAKf 

DECLASSIFIED 

DECLASSIFIED

ONLY COMMUNICATION CENTER

SECRET

HEADQUARTERS
FLEET MARINE FORCE, PACIFIC

PAGE THREE RUEBHOA4581 SECRET T SPECAT EXCLUSIVE
5056036MP BN
5056036MP BN
6350141MWHG 1

5901 895279FLC
943420MABS (VF/(VA)

9434MABS (VF/VA) 20
MABS (VF/VA) 434 I20

339 291H&MS (HELO)
39 3291H&MS (HELO)

TOTAL 1249
NOTE 1 REFLECTS REDUCTION OF 13 ENL. IN K&HS AND

50 ENLISTED IN MWFS FOR A TOTAL REDUCTION
OF 63 SPACES FROM T/O.

JAPAN UNITS
H&MS MAG VF/VA 32 248 17
MABS MAG VF/VA 334 5213

TOTAL 67
3. (S) A QUARTERLY UPDATE OF THE USMC DEPLOYMENT OF FORCES
LISTING PROMULGATED AS ENCLOSURE TO REFERENCE D WILL BE

PAGE FOUR RUEBHOA4581 S ECRE I SPECAL LYLCUSIVE
FORTHCOMING IN THE NEAR FUTURE. AMONG OTHER THINGS THIS
LISTING WILL DFPICT T/O STRENGTHS AND HQMC AUTHORIZED MANNING
LEVEL STRENGIHS FOR ALL SEA UNITS. THIS LISTING WILL RE-
FLECT THE INPUT WHICH YOUR REPS TO HQMC PROVIDED IN DECEMBER.
4. (S) AS A RELATED MATIER, THE JCS AT MY SUGUFSTION ARE CON-
SIDERING REQUESTING CLAPIFICATION OF THE DFPSECBEF ORAL
DECISION OF <1 NOVEMBER IN A MEMORANDUM TO SECDER. YOU
RECALL THAT THIS IS THE DECISION WHICH PRESCRIBED ADHLRENCE
TO THE PROGRAM SIX CEILING AND PROHIBITED WITHDRAWAL or USMC
UNITS FROM SVN. THE JCS MEMO WOULD POINT OUT THAT THIS
DECISION CONFLICTS WITH THE DEPLOYMENT ADJUSTMENT SYSTEM,
AND IHAI CEILING INCREASES SHOULD BE GRANTED IN OKINAWA/
JAPAN FOR RELOCATION OF SOME CF III UAF UNITS. HOWEVER, WE
DO NOT EXPECT THIS JCS ACTION TO RESULT IN A DECISION IN THE
NEAR FUTURE.
5. I CO..SIDER THE FOSSIBILITY OF SECSF CHANGING HIS 2!
NOVEMBER DECISION TO RF UNLIKELY. THEREFORE REQUEST YOU
ADVISE CG III MAF TO INITIATE SUCH ACTION ON EFFECTING THE

73FORFGOING CADRES/M/L REDUCTIONS AS HE DEEMS PRACTICABLE, AND
TO NOTIFY MACV OF IPC UNITS CONTERNED. IN THIS RESPECT FORTH-

R 1500502/31269CMC
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PAGE FIVE RUEBHn,45Bl S ~ C PET SPECAT CA~LU51v~ 
COMING 3FD/4T~ QIR PLANNING LEVEL 0ILL R~FL~Ll IHE RFDUCTIONS 
LISTED IN PAR 2 IN OFWER TO ACCOi'l~'ODArE Tn: 89,,5 SE6. CC1LII~G. 
TO BOLSTER THE S1RENGTH OF B03 CUSHMAN' S IrIFi\~iTRY UNITS THIS 
HQS IS DEYLOYING TO SVN sor']E J.0212l 0'" 03 PERSONNEL HilS MONTH. 
SUBSEQU~NILYs 1~~ 3D/4TH JTR MIL WILL PROV!n£ M~~POWER R[SOURC~S 
COtiSISTF"NT \,'lfY C!JRPE:~ITLv !iI'COG~~LZED S2:rl FOHCt Sfi1UCl11P;:':, pC) 
MODIFIE;) BY PAR 2. IfJ Au0,1101v 1(1 fYJ/L li!.J::lJRILATIOI~S H,vD-1Ht< 
3.) ALLOWAfW;:: rOll OC~lE 1M!S H\:J.::' HAS CO['JrfJENC~D IJROVISION OF A 
1,400PATIEfH ALLO\;!ANCf FOIl SEA<Ti-IIS {\LLO';M~CI. CO'JI/-IVJS 
GRADES/MOS FOR 1,000 OF 06 G THE NEf RESULf OF 3n/~TH QTR MIL 
ACTIONS AND THE N~~ SEA PATI~NT ALLOWANce WILL COLLFCTlv~LY 
PROVIDE AN OF 03 JNCkEASE Of APPRO~TMATCLY 2)0~0 ADOJ£ 4DJUST~D 
lST/2D QUARl~R MILS. 
GP-4 
B1 
4581 
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I 
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PAGE FIVE RUEBHO 4581 SECPET SPECAT EXCLUSIVECOMING 3FD/4TH QIR PLANNING LEVEL WILL REFLECT THE REDUCTIONSLISTED IN PAR 2 IN ORDER TO ACCOMMODATE I'VE 89.5 SEA CEILING.TO BOLSTER THE STRENGTH OF BOB CUSHMAN'S INFANTRY UNITS THISHQS IS DEPLOYING TO SVN SOME 3.000 05 03 PERSONNEL THIS MONTH.SUBSEQUENILY, THE 3D/4TH QTR M/L WILL PROVIDE MANPOWER RESOURCESCONSISTENT WITH CURRENTLY RECOGNIZED SEA FORCE STRUCTURE, ASMODIFIED BY PAR 2. IN ADDITION 10 M/L AUTHORIZATIONS AND iHM3.5 ALLOWANCE FOR OCNE THIS HQS HAS COMMENCED PROVISION OF A1,400PATIENT ALLOWANCE FOR SEA. THIS ALLOWANCE CONTAINSGRADES/MOS FOR 1,000 OF 03. THE NET RESULT OF 30/4TH QTR M/LACTIONS AND THE NEW SEA PATIENT ALLOWANCE WILL COLLECTIVELYPROVIDE AN OF 03 INCREASE OF APPROXIMATELY 2,000 ABOVE ADJUSTEDIST/2D QUARIER M/L3.
GP- 4
BT
4581
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EXCLUSIVE FOR LTGEN BUSE FROM GEN CHAPMAN: INFO BGEM WILLIAMS 
41SL RYUKYUS IHR DEFEt0SE SYSTE\~(.U). 
I. (S) THE I'OL DEP SSCDEF ~lEM() TO SEC OF THE USR FORCE 9TD 
I1JAN69 RECEIVED THIS HQ THRU NAVY CHANNELS: 
QUOTE: SUBJ 418L RYUYKUS AIR DEFF.:N3E SYSTE~'l. IN 
RESPONSE TO YOU::1 [~E['10RA['mUr] OF MAY 20, 1968, I H/\VE Rt:l:;;'UESTED 
AND RE:CEIVED COi'1lENTS rROiij THE CHAI:1Mf-'.N OF THE JOINT CHIEFS 
OF STAFF REGARDING THE CONTINUES REQUIRDiE:H FOR AN PiPROVED 
AIR DEFEnSE SYSTEM IN OKINAWA. THE CO~MENTS OF THE CHAIR~AN 

OF' THE JOIt·)T CHIEFS OF STArF INDICATE THATy!~~ SHOULD SX;,\[YlI~')[ 
THE FEASIBILITY AND COST OF AUTO~1ATING THE OKINAI'JA AlE DEF~NS[ 
SYSiEM. THER~ IS CURR~NrLY A,MARINE TACTICAL DATA SYSTEM 
(rHDS) U~jIT IN OKI(~{\V.ji~ FOR C00lTlf!GENCY BACKUP FOR THE Sl::A 
SYSTEM. HI ORDE;~ TO MEET THE OKIN(~\.'JA Ar;tvEFEii]SE hEC!UIR:::J<i8:!HS 

PAGE UJO- RUEBHOA5739 S EC RET SPEC{lT ~lC~O EXCLUSIVE Fen LTG~r'; BUSZ 
WITHOUT EXPP.['!DHJG THE CURRENT 41SL SY3TE!'~~V~hiOULD Lli(E yOU TO 
INiIE:STlt3p.T~ THE F'l:t:ASIBILITY OF USI NG (1) Fi~ MMH['J~ U\C'rlCAL 
DATA SYSTE~l <[11DS) OR (2) EXOESS BUI C II (BACKUP I [JrERC;;:PTCi~ 
CONTROL SYST~(1) ASS2:TS TO RZPLtlCE AND/OR AUG[~!ENT THl.~ FF\l':~)!:,~,\rr 
41SL SYSTEf1. I UtmERSTAND THAT THE ALTE!=U'JATIV"E OF" USHJL~ n!E 
rnDS IS DCSlf~P'd3LE SP1CE THIS U~jIT IS :':8BILZ s CC~?ATI8L~ ;!.;ITH 
OTHER Ti~CTICAL DATA SYSTC::i'1S IN THE: AR~.ii, 6,hm i!!ILL OB'JI,';TZ 
THE NSED TO SPEND ADDITIO;~AL FU~j!)S TO AUTOI"!{l,n: THe;: 413L ;:;'(::3T;:':[\1-
YOUR K~:Vliiv.i p~ CO~ijU:\JCTIOn Ii/ITI.{ THE LI8S ~\lD. TH~ :)!\VY S;-;Cl:LD 
INCLUDE A PHIORITY EVt-,LUAT 10[\) OF THE COtH I [\!GE~JCY 3ACKUP tHDS 
UNIT ~JOi;} UJ OF<H1A\,f;", THi<: ~H~S U~ITS I~PitCDUCTIC1[;, .4~.JC CQf'WS 
LOCATED MTDS UNITS IN ORDER TO EVALUATE THE IM?LICATIO~S OF 
USH:G THIS O:~E UNIT FOn AIR m;:FUJSE ROLE n) OKP~J\l:J?\. I~~CLU)E 
ESTII~~,T~S OF COST (lND ~FF'ECTIV5::~;ESS CF TH;: VARIOUS ~,LTF.:;1;\1;HI\JES. 
lSI PAUL H r.nTZE. ~ ND QUOTt': •.. 

·2. (S) THIS :lEfrl0 IS PROVIDED TO f1LERT YOU TO REQUIRE~lE:\!T LAID 
O~J AIR rOnCE ;'.~D ?ROBp,SLE H'1P!~C;T O~] ~~i''iC3-3. i,vt. HiWE NOT B::E!') 
APPROACHED ay AIR FORC~ TO DATE BUT ANTICIPATE CONTACT. THIS , 
Hi). Al,'fARE OF' ST,L\TUS OF ~lA<:::S-3 AS REPORT2:D BY fi]{\RES/ FOEE;TAT. . /. 
PoCTIJNS BEHJG TAKEN TO CO~RECT REPO;~nr=D DEFICIENCIES VIITI[If,;cJiJ ' 

CMC R 171614Z/ JPN~9 ,. A~TN: ~sEcMARlMMRPSIYES ONLY.. ,: 
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SECRET SPECAT MARINE CORPS EYES ONLY
EXCLUSIVE FOR LIGEN BUSE FROM GEN CHAPMAN: INFO BGEM WILLIAMS
418L RYUKYUS AIR DEFENSE SYSTEM(U)
1. (S) THE FOL DEP SECDEF MEMO TO SEC OF THE USR FORCE DTD
11JAN69 RECEIVED THIS HQ THRU NAVY CHANNELS:
QUOTE: SUBJ 418L RYUYKUS AIR DEFENSE SYSTEM. IN
RESPONSE TO YOUR MEMORANDUM OF MAY 22, 1968, I HAVE REQUESTED
AND RECEIVED COMMENTS FROM THE CHAIRMAN OF THE JOINT CHIEFS
OF STAFF REGARDING THE CONTINUES REQUIREMENT FOR AN IMPROVED
AIR DEFENSE SYSTEM IN OKINAWA. THE COMMENTS OF THE CHAIRMAN

OF THE JOINT CHIEFS OF STAFF INDICATE THAT WE SHOULD EXAMINE
THE FEASIBILITY AND COST OF AUTOMATING THE OKINAWA AIR DEFENSE
SYSTEM. THERE IS CURRENTLY A MARINE TACTICAL DATA SYSTEM
(MTDS) UNIT IN OKINAWA FOR CONTINGENCY BACKUP FOR THE SEA
SYSTEM. IN ORDER TO MEET THE OKINAWA AIR. DEFENSE REQUIREMENTS

PAGE TWO. RUEBHOA5739 SECRET SPECAT MCE0 EXCLUSIVE FOR LIGEN BUSE
WITHOUT EXPANDING THE CURRENT 418L SYSTEM. VEWOULD LIKE YOU TO
INVESTIGATE THE FEASIBILITY OF USING (1) THE MARINE TACTICAL
DATA SYSTEM (MTDS) OR (2) EXCESS BUIC II (BACKUP INTERCEPTOR
CONTROL SYSTEM) ASSETS TO REPLACE AND/OR AUGMENT THE PRESENT
418L SYSTEM. I UNDERSTAND THAT THE ALTERNATIVE OF USING THE
MIDS IS DESIRABLE SINCE THIS UNIT IS MOBILE, COMPATIBLE WITH
OTHER TACTICAL DATA SYSTEMS IN THE AREA, AND WILL OBVIATE
THE NEED TO SPEND ADDITIONAL FUNDS TO AUTOMATE THE 418L SYSTEM.
YOUR REVIEW IN CONJUNCTION WITH THE JCS AND THE NAVY SHOULD
INCLUDE A PRIORITY EVALUATION OF THE CONTINGENCY BACKUP MTDS
UNIT NOW IN OKINAWA, THE MTDS UNITS IN PRODUCTION, AND CONUS
LOCATED MTDS UNITS IN ORDER TO EVALUATE THE IMPLICATIONS OF
USING THIS ONE UNIT FOR AIR DEFENSE ROLE IN OKINAWA. INCLUDE
ESTIMATES OF COST AND EFFECTIVENESS OF THE VARIOUS ALTERNATIVES.
/S/ PAUL H NITZE. END QUOTE.
2. (S) THIS MEMO IS PROVIDED TO ALERT YOU TO REQUIREMENT LAID
ON AIR FORCE AND PROBABLE IMPACT ON MACS-8. WE HAVE NOT BEEN
APPROACHED BY AIR FORCE IO DATE BUT ANTICIPATE CONTACT, THIS
HQ AWARE OF STATUS OF MACS-3 AS REPORTED BY MARES/ FORSTAT.
ACTIONS BEING TAKEN TO CORRECT REPORTED DEFICIENCIES WITHIN 74

R 171614Z/JAN69CMC 1-2ACTN: S/SEC
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PA;:;~~ THREE RUSBHOA5739 SEC R ;:;- T SPECAT MCEO EXCLUSIVE FOR LTGEN BUSE 

CAPABILITY OF THIS HQ. IT IS ESSE~!TIP.L TO RETUFl~! UNIT TO A 
rHNH1YfYi READItl:ESS Of' C-2. RE:COl\1~END YOU TAKE SHlILAR ACTIONS 
TO AVOID E:rl13i-\RF~ASE:rfJCi~T OF f:1ARHlE CORPS. 
3. (S) TENTATIVE POLICY HERE \-JILL BE TO COOPERATE MJD COGFiDH~AT~ 
VIII\-{ AIR FORCE FULLY. fi1.c)CS-S WILL Oi\lLY m: CONSIDERED AS 
PO S SIB LET Er'1 P 0 i1 A Ii Y ~ U G :'1 ~ I'.JT A T I 0 r',l TOR t T A Hl FL EX! 3 ! L IT Y 0 F 
WESTFAC FORCES. WILL KEEP YOU ADVISED. 
4. (U) !)JAR;~ REGARDS. 
GP-3 
BT 
5739 

CMC R 171614Z/JAN69 2-2 
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PAGE THREE RUEBHOA573S S E CRET SPECAT MCEO EXCLUSIVE FOR LTGEN BUSE

CAPABILITY OF THIS HQ. IT IS ESSENTIAL TO RETURN UNIT TO A
MINIMYM READINESS OF C-2. RECOMMEND YOU TAKE SIMILAR ACTIONS
TO AVOID EMBARRASEMENT OF MARINE CORPS.
3. (S) TENTATIVE POLICY HERE WILL BE TO COOPERATE AND COORDINATE
WITH AIR FORCE FULLY. MACS-8 WILL ONLY BE CONSIDERED AS
POSSIBLE TEMPORARY AUGMENTATION TO RETAIN FLEXIBILITY OF
WESTPAC FORCES. WILL KEEP YOU ADVISED.
4. (U) WARM REGARDS.
GP-3
BT
5739
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B. 
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1. (~:;) RP.:;;' :i PRmnm~s CIv:iC DECISION ON AD.JUS'l'ivIEN1'S IN 
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PEHSONNEL f\SSIGNlViEN'rs AND MANNUIG LEVEl liS , INCLUDING 

CAlll{E OP UILL'J'S, 'ro ENSURE f,mmHEl'TCE TO PROGH{\M SIX 

CHANCES HI E;PACE ALLOCNI'IONS 

A TIO N OF HC~r·J[C 3JJ J'.JI.TJJ l~ TH Q'l':r~ 
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0
REALIGNMENT OF SEASIA FORCE STRUCTURE (U)

T
A. CMC 150050Z/JAN69 (s) SPECAT

T TB. CG FMF'PAC 130025Z/DEC68 (s) SPECAT
Y Y

C. CMC LTR AO1E-5A-JML OF 30 OCT 68 (s) NOTAL
P P

1. (3) REF A PROVIDES CMC DECISION ON ADJUSTMENTS INE E

PERSONNEL ASSIGNMENTS AND MANNING LEVELS, INCLUDING

CADRE OF UNITS, TO ENSURE ADHERENCE TO PROGRAM SIX
N N

GETLINGS. THIS DECISION, WHILE IN CONSONANCE WITH

T TTHE PROPOSATS SUBMITTED BY REF B, REFLECTS ADDITIONAL

H HCHANGES IN SPACE ALLOCATIONS DEVELOPED DURING PREFAR-
I I

ATION OF HQMC 3D AND 4TH QTR FY69 MANPOWER ALLOCATIONS.S S

FURTHER, IT REQUESTS THAT CG III MAF BE ADVISED TO
S S

INITIATE SUCH ACTION ON EFFECTING APPROVED CADRES/
P

SECRET
A 75PAGE 1 OF 2 PAGES
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~MANNING LEVEL REDUCTIONS AS DEEMED PRACTICABLE AND 'JIO . . 
NOTIFY MACV OF' THE UNITS CONCERNED. , 

':,;2. (S) F'MFPAC WESTPAC HANNING LEVELS WILL NOT BE REVISED D" "-
o 
N·-­
o 
T 

T 
Y 
P 

I 
N 

T 
H 
I 
S 

s 
P 
A 
( 

;:UNTIL RECEIPT OF HQMC 3D AN]) LiTH Q'l'R }i'X'69 MAHPOltJER 

:ALLOCA'rIONS. HOWEVER, IT APPEARS THAT IT WOULD BE 

'BENEFICLA.L FOR III M.t..F TO INITIATE AC11ION NOW TO ADJUST 

-fi"rrs PERSONl\TEL ASSTGNIJfENTS AND MANNING LEVELS IN AC-
) , 

,;CORDANCE W:C~;H REF A, SINCE 'l'RIS COULD EASE THE IMPACT 

OF EMERGENCY REDUCTIONS IN WESTPAC MANNING LE:VELS 

iDIRECTED BY REF C. 

3. (S) SINCE 'l'HE INFORiVIA'rrON CONTAINED IN REF A DOES 

NOT PROVIDE THE COMPLETE HEA:LIGNED PROGRAM SIX FORCE 
'-. 
'STRUCTURE LISTING REQUIRED TOALLOVJ PREPARA'.nON OP A 

DETAILED FORCE STRUCTURE CHANGE REQUEST!J NOTIFYING 

'I!1ACV OF THE uNITS INVOLV'.ti:D IN THE DECISIONS CONTAINED 

;IN REF A DOES NOT APPEAR PRACTICABIE AT THIS 'rIlYLE. 

4. (S) GUIDANCE IN CONNECTION IHTH EQUIPlvIENT . ITEMS OF 

UNI'T'S DESIGNATED FOR Cr\DRE STATUS BY TIEF A T,HLL BE 

~--~- /"(t.f,:c,;:"I-~li""'(;L,~"') 

5· (S ):.REQUl:;8T CG III MAF TAKE REF A FOR SliCH ACTION 
"r:~~'/ . 
i-/ .' 

,AS DEEMED PRP.CTICABLE. vJAR(vj REGARDS. 
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MANNING LEVEL REDUCTIONS AS DEEMED PRACTICABLE AND TO

NOTIFY MACV OF THE UNITS CONCERNED.

2. (s) F'MFPAC WESTPAC MANNING LEVELS WILL NOT BE REVISED
D D

UNTIL RECEIPT OF HQMC 3D AND 4TH QTR FY69 MANPOWER
0 0

ALLOCATIONS. HOWEVER, IT APPEARS THAT IT WOULD BE

N NBENEFICIAL FOR III MAF TO INITIATE ACTION NOW TO ADJUST
0 0

ITS PERSONNEL ASSIGNMENTS AND MANNING LEVELS IN AC-
T T

CORDANCE WITH REF A, SINCE THIS COULD EASE THE IMPACT

T TOF EMERGENCY REDUCTIONS IN WESTPAC MANNING LEVELS
Y YDIRECTED BY REF C.
P P

3. (S) SINCE THE INFORMATION CONTAINED IN REF A DOES E

NOT PROVIDE THE COMPLETE REALIGNED PROGRAM SIX FORCE

STRUCTURE LISTING REQUIRED TO ALLOW PREPARATION OF A
N N

DETAILED FORCE STRUCTURE CHANGE REQUEST, NOTIFYING

T TMACV OF THE UNITS INVOLVED IN THE DECISIONS CONTAINED
H HIN REF A DOES NOT APPEAR PRACTICABLE AT THIS TIME.

I
4. (s) GUIDANCE IN CONNECTION WITH EQUIPMENT ITEMS OFS S

UNITS DESIGNATED FOR CADRE STATUS BY REF A WILL BE
S SPROVIDED BY SEPARATE MESSAGE.
P PACCORDINGLY,

5. (s), REQUEST CG III MAF TAKE REF A FOR SUCH ACTIONA A
C CAS DEEMED PRACTICABLE. WARM REGARDS,
E EGP-4
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CLASS V (W) ~SSSETS 
1~ REPRESENTATI-VES ~R0M FIRST L0GCMD, USA, ATTENDED A 

'MUNITIONS CGNFERENCE AT CINCUSARPAC, HQAII, DHRING THE WEEK 
0F 20JAN69. DURING THIS CGNFERENCE, IT WAS REVEALED THAT 
AN INF0RMAL AGTEEMENT HAD BEEN REACHED BETWEEN FORLlaCMD AND 
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TRANSFERS OF ARMY AND MARINE CGRPS CLAS V(.) ASSETS. 
2. SPECIFICALLY, AN EXAMPLE WAS GIVEN WHERIN THE ARMY HAD 
ACQUIRED AN AMM@ DUMP FR0M THE MARINE C0RPS, RETAINED THE 
ASSETS STGRED IN THE DUMP AND SUBSEQUENTLY ISSUED THE AMMO Tt 
MARINE UNITS UNTIL STeCKS WERE DEPLETED.-H0WEVER, IN ERReR, 
THE ARMY REP0RTED THE ISSUES TQ THE MARINE CGRPS IN THEIR 
M0N1MlY,EXPENDITURE REP0RTS. INF9RMATION IS THAT ,SUBSEQUENT 
REPORTS WILL C0RRECT THE ERR9R. 

PAGETW0 RUEBH8A80m0 UNClAS 
5. THE F0REG9ING IS PR$VIDED FOR Y'UR INFiRMATImN. THERE IS N0 
OSJECTI@N TO INF0RMAL AGREEMENTS OF THIS NATURE. HOWEVER, IT IS 
IMPORTANT THAi ACCURATE ~ECORDS BE MAINTAINED. IT W0ULD Me BE 
DESIRABLE TI RECEIVE BILLS IN THE FUTURE, UNEXPECTEDLY, FRmM tHE _ 
ARMY FeR PAYMENi GF AMMUNITleN RESULTING FROM SUCH AN AGREEMtWBENT.' 
FOR THIS REA~OW yeu MIGHT WANT Y' LeeK INT8 THE MATTERo 
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BT
UNCLAS
CLASS V (W) ASSSETS
1. REPRESENTATIVES FROM FIRST LOGCMD, USA, ATTENDED A
MUNITIONS CONFERENCE AT CINCUSARPAC, HQAII, DURING THE WEEK
OF 20JAN69. DURING THIS CONFERENCE, IT WAS REVEALED THAT
AN INFORMAL AGTEEMENT HAD BEEN REACHED BETWEEN FORLOGCMD AND
FIRST LOGCMD GENERALLY PERTAINING TO INTERDHANGEABILITY/
TRANSFERS OF ARMY AND MARINE CORPS CLAS v(.) ASSETS.
2. SPECIFICALLY, AN EXAMPLE WAS GIVEN WHERIN THE ARMY HAD
ACQUIRED AN AMMO DUMP FROM THE MARINE CORPS, RETAINED THE
ASSETS STORED IN THE DUMP AND SUBSEQUENTLY ISSUED THE AMMO TO
MARINE UNITS UNTIL STOCKS WERE DEPLETED. HOWEVER, IN ERROR,
THE ARMY REPORTED THE ISSUES TO THE MARINE CORPS IN THEIR
MONTHLY EXPENDITURE REPORTS. INFORMATION IS THAT SUBSEQUENT
REPORTS WILL CORRECT THE ERROR.

PAGETWO RUEBHOA8000 UNCLAS
3. THE FOREGOING IS PROVIDED FOR YOUR INFORMATION. THERE IS NO
OBJECTION TO INFORMAL AGREEMENTS OF THIS NATURE. HOWEVER, IT IS
IMPORTANT THAT ACCURATE RECORDS BE MAINTAINED. IT WOULD NO BE
DESIRABLE TO RECEIVE BILLS IN THE FUTURE, UNEXPECTEDLY, FROM THE
ARMY FOR PAYMENT OF AMMUNITION RESULTING FROM SUCH AN AGREEMIWBENT.
FOR THIS REASON YOU MIGHT WANT TO LOOK INTO THE MATTER.
BT
8000

NNNM

AC/S G-4 HQMC (BGEN AXTELL) P 240016Z/JAN69 ACTN: S/SEC
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1. FOLLOWING IS TEXT OF CINCU8ARPAC 240642Z/JAN69 (8) 

TO CINCPAC, INFO DA. PLEASE PROTECT OUR SOURCE. 

D 
o 
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T 
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Y 

p' QUOTE- n 
SUBJ: FORCE \iITHDRAi>;ALS CU) 
REF: A. CINCPAC OPL~N 69-69 (DRAFT). 

B. CI~CPAC OPLAN 61 59. 
1. (5) n:E POSSIBILITY EXISTS THAT SIGNIFICANT ~jUV3ERS OF TROOPS 
MAY BE wITHGRAU~ FROM RVN ON A P1ECEMEAL BASIS NOT IN ACCORG ~IT~ 
FULL H1PLEhE[JTATION OF ANY'l-Df~Y PLAN. ~JIThDRA:·Jt'L ;ClAY IlOT 
NECESSARILY 8E IN CON50~ANCE WITH THE SEOU~NCE O~ TINE PH~SlNG 
PRESCRIBED IN T-DhY PLANNING. 
2. (S) CURRENT T-DAY AND POST-HOSTILITIES PLA~NING RECOG~IZiS T~E 
NECESSITY OF Ef\t{LY \JI1HDRMJAL AND POSITIOIHNG OF 25TH I;--JF DIV 1,i'!O 
1730 A8~ BDE, SI~CE THESE UNITS, AS THE PACOM STRATEGIC RESERVE, 
MUST ATTAIN RA?!DLY A READINESS CONDITION ~HICrl ~ILL PE~~IT Th~i~ 
RECOi)tUTttIENT SHOULD COi li:HTIONS DE" AND. 
3. (S) THIS STRATEGIC CONSIDERATION SHOULD CONTINUE TO BE 

-- -REC·OGNIZEO A-S Trl-E - PRIr~,I\PY- CRffERION IN - DETE-Ri-iHE I-lG tHE '/JIT~JR:,-;;jAL -­
SEGUENCE FROM RV~ IN ORDER TO ENSURE THAT THE 173D AB~ BDE A~O TH~ 
25TH INF DIV ARE THE FIRST UNITS WITHDRAWN TO PER~'lT T~E E~~LY 
POSITIONING OF A STRONG RESERVE AND TO ESTABLISH A RAPID REENTRY 
CAPA8~LITY ~I \ 
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TT
1. FOLLOWING IS TEXT OF CINCUSARPAC 240642Z/JAN69 (S)

T TTO CINCPAC, INFO DA. PLEASE PROTECT OUR SOURCE.
Y Y

QUOTEP D
SUBJ: FORCE WITHDRAWALS (U)
REF: A. CINCPAC OPLAN 69-69 (DRAFT).

B. CINCPAC OPLAN 67 59.

1. (S) THE POSSIBILITY EXISTS THAT SIGNIFICANT NUMBERS OF TROOPS

MAY BE WITHGRAWN FROM RVN ON A PIECEMEAL BASIS NOT IN ACCORD WITH

FULL IMPLEMENTATION OF ANY 1-DAY PLAN. WITHDRAWAL MAY NOT

NECESSARILY BE IN CONSONANCE WITH THE SEQUENCE OR TIME PHASING
PRESCRIBED IN T-DAY PLANNING.
2. (S) CURRENT T-DAY AND POST-HOSTILITIES PLANNING RECOGNIZES THE

NECESSITY OF EARLY WITHDRAWAL AND POSITIONING OF 25TH INF DIV AND

1730 ABN BDE, SINCE THESE UNITS, AS THE PACOM STRATEGIC RESERVE,

MUST ATTAIN RAPIDLY A READINESS CONDITION WHICH WILL PERMIT THEIR

RECOMMITMENT SHOULD CONDITIONS DEMAND.
3. (S) THIS STRATEGIC CONSIDERATION SHOULD CONTINUE TO BE

RECOGNIZED AS THE PRIMARY CRITERION IN DETERMINING THE WITHDRAWAL
SEQUENCE FROM RVN IN ORDER TO ENSURE THAT THE 173D ABN BDE AND THE
25TH INF DIV ARE THE FIRST UNITS WITHDRAWN TO PERMIT THE EARLY
POSITIONING OF A STRONG RESERVE AND TO ESTABLISH A RAPID REENTRY
CAPABILITY
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BRIEF SUMMARY OF THE LOGISTIC POSTURE RESULTING FROM GENERAL 

BUSE'S MOST RECENT WESTPAC TRIP. 

z(S) THE VISIT TO OKINAWA WAS A SHORT ONE. THE OVERALL 

SITUATION IS SATISFACTORY. THE FUTURE OF MOTOBU WAS DISCUSSED 

AND WE MUST SOON REACH A FINAL DECISION AS TO ITS FUTURE 

VALUE AND REQUIREMENT FOR RETENTION. WE'LL BE IN SOON WITH A 

RECOMMENDATION. MACS-8 WAS DISCUSSED THOROUGHLY. BRIEFLY, 

HERE IS THAT SITUATION, THE SPECIAL SUPPLY SUPPORT PROGRAM 

ESTABLISHED BY YOUR STAFF TO EXPEDITE HANDLING BY MeSA, PHILA 

OF MACRON-8 REQUISITIONS IS BELIEVED TO BE ADEQUATE TO SOLVE 

THE PROBLEM. WE WILL CONTINUE TO CLOSELY MONITOR THE STATUS 
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01(S) AS DISCUSSED DURING OUR RECENT FONECON I HAVE PREPARED A

TT BRIEF SUMMARY OF THE LOGISTIC POSTURE RESULTING FROM GENERAL

BUSE'S MOST RECENT WESTPAC TRIP.
TT

2(S) THE VISIT TO OKINAWA WAS A SHORT ONE. THE OVERALL YY

PP SITUATION IS SATISFACTORY. THE FUTURE OF MOTOBU WAS DISCUSSED

EE
AND WE MUST SOON REACH A FINAL DECISION AS TO ITS FUTURE

IVALUE AND REQUIREMENT FOR RETENTION. WE'LL BE IN SOON WITH A
I

NN RECOMMENDATION. MACS-8 WAS DISCUSSED THOROUGHLY. BRIEFLY,

HERE IS THAT SITUATION, THE SPECIAL SUPPLY SUPPORT PROGRAM
TT

HESTABLISHED BY YOUR STAFF TO EXPEDITE HANDLING BY MCSA, PHILAH

I OF MACRON-8 REQUISITIONS IS BELIEVED TO BE ADEQUATE TO SOLVE

SS
THE PROBLEM. WE WILL CONTINUE TO CLOSELY MONITOR THE STATUS

SOF MACRON-8'S READINESS AND IF OTHER PROBLEMS DEVELOP WE'LL
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1 TAKE APPROPRIATE ACTION HERE OR REQUEST YOUR ASSISTANCE IF IT 

IS REQUIRED. 

3~) THE IN-COUNTRY SITUATION IS ALSO SATISFACTORY. BOTH 

GENERALS SIMPSON AND DAVIS PERSONALLY BRIEFED GEN BUSE THAT 

I THEY WERE IN AN OVERALL EXCELLENT LOGISTIC AND PERSONNEL POSTURE. 
, , 

~ III MAF IS NOW ANALYZING THE TRACTOR SITUATION. WHEN THE 75 

TD-18 DELIVERY IS COMPLETE AND THE CURRENT ASSETS OF TD IS'S 

ARE REDISTRIBUTED, THE SITUATION WILL BE IMPROVED. TO DATE 

53 TD-18'S HAVE BEEN DELIVERED TO DANANG AND 22 MORE ARE ABOARD 

: SHIP ENROUTE. UPON RECEIPT OF THESE ASSETS III MAF WIL~ ADVISE 

US OF THE CURRENT SITUATION AND ANY ADDITIONAL REQUIREMENTS. 
I 

, FLC PRESENTED A THOROUGH AND AGGRESSI,VE BRIEFING. WHILE MANY 

PROBLEMS STILL EXIST, PARTICULARLY IN THE QUESTIONABLE ACCURACY 

OF COMPUTER LOADED ASSET AND DEMAND DATA, OVERALL PROGRESS IS 

J CONTINUING TO BE MADE THROUGHOUT THAT COMMAND. PARTICULARLY 

NOTEWORTHY IS THE PROGRESS BEING MADE IN THE SANDPIT; AN 

,AGGRESSIVE PROGRAM IS UNDERWAY TO CLEAN UP THIS LONG STANDING 

PROBLEM. WE ARE ASKING FOR A MONTHLY SITREP ON THIS PROGRAM 

AND WILL PASS THIS ALONG TO YOU. 

4(S) AND OF MAJOR CONCERN TO US ALL, IS THE WITHDRAWAL AND THE 

RECONSTITUTION OF MOUNT-OUT. LET ME SUMMARIZE BELOW THE 

CURRENT SITUATION AS I SEE IT FROM BOTH A PLANNING STANDPOINT 
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TAKE APPROPRIATE ACTION HERE OR REQUEST YOUR ASSISTANCE IF IT

IS REQUIRED.

D3(s) THE IN-COUNTRY SITUATION IS ALSO SATISFACTORY. BOTH
D

00 GENERALS SIMPSON AND DAVIS PERSONALLY BRIEFED GEN BUSE THAT

THEY WERE IN AN OVERALL EXCELLENT LOGISTIC AND PERSONNEL POSTURE.
NN

III MAF IS NOW ANALYZING THE TRACTOR SITUATION. WHEN THE 75 00
TT TD-18 DELIVERY IS COMPLETE AND THE CURRENT ASSETS OF TD 15's

ARE REDISTRIBUTED, THE SITUATION WILL BE IMPROVED. TO DATE
TT

53 TD-18's HAVE BEEN DELIVERED TO DANANG AND 22 MORE ARE ABOARD
YY

PP SHIP ENROUTE. UPON RECEIPT OF THESE ASSETS III MAF WILL ADVISE

EE
US OF THE CURRENT SITUATION AND ANY ADDITIONAL REQUIREMENTS.

FLC PRESENTED A THOROUGH AND AGGRESSIVE BRIEFING. WHILE MANY

NN PROBLEMS STILL EXIST, PARTICULARLY IN THE QUESTIONABLE ACCURACY

OF COMPUTER LOADED ASSET AND DEMAND DATA, OVERALL PROGRESS IS
TT

CONTINUING TO BE MADE THROUGHOUT THAT COMMAND. PARTICULARLY
HH

INOTEWORTHY IS THE PROGRESS BEING MADE IN THE SANDPIT; AN

SS
AGGRESSIVE PROGRAM IS UNDERWAY TO CLEAN UP THIS LONG STANDING

PROBLEM. WE ARE ASKING FOR A MONTHLY SITREP ON THIS PROGRAM SS

PP AND WILL PASS THIS ALONG TO YOU.

A A
4(S) AND OF MAJOR CONCERN TO US ALL, IS THE WITHDRAWAL AND THE

C C
RECONSTITUTION OF MOUNT-OUT. LET ME SUMMARIZE BELOW THE

EE

CURRENT SITUATION AS I SEE IT FROM BOTH A PLANNING STANDPOINT
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AND WHAT WE CAN DO RIGHT NOW: 

A. PLANS FOR COMPUTING MOUNT-OUT UNDER THE PROVISIONS OF 

T-DAY CRITERIA ARE PROGRESSING SATISFACTORILY. WE ARE ,A\ 

, 

DEVELOPING)A MACHINE PROGRAM WHEREBY, UPON DEVELOPMENT OF A 

FIRM T-DAY TROOP LIST WE CAN PRODUCE A 360 TAPE CONTAINING 

CLASS II, IV AND VII REQUIREMENTS FOR EACH T IE UNIT AND A 360 

TAPE CONTAINING CLASS VII EQUIPMENT DENSITY REQUIREMENTS FOR 

EACH TIE UNIT. THE EQUIPMENT DENSITY TAPE WILL BE SENT TO 

'1 3D FSR FOR COMPUTATION OF CLASS IX REQUIREMENTS AND THE II, 
j 

{ IV AND VII TAPES WILL BE SENT TO FLC. THE CLASS VII TAPE WILL 
, 
1 

A I BE RUN BY 3D FSR AND RESULTANT CLASS IX MO REQUIREMENTS WILL 
1 
~ BE SUBMITTED TO FLC IN THE FORM OF MILSTRIP REQUISITIONS. THE 

FLC TAPE WILL BE RUN AND MILSTRIP REQUISITIONS WILL BE THE 

J i RESULT. BOTH TAPES WILL BE RUN AGAINST FLC ON HAND ASSETS 
j 

AND THE REQUISITIONS WILL BE USED TO FORCE FEED THE NECESSARY 

ASSETS TO THE APPROPRIATE UNITS WHEN RECONSTITUTION OF MO IS 

, AUTHORIZED. THIS PROGRAM IS EXPECTED TO BE OPERATIONAL DURING 

MAY 1969. NO USING UNITS WILL BE INVOLVED IN THIS PROCESS. 

B. HOWEVER, IN VIEW OF THE FLUID POLITICAL SITUATION 

I WHICH MAY COMPRESS PLANNING TIME AND/OR DICTATE EARLY 

REDUCTION OF III MAF FORCES, A PROGRAM FOR RECONSTITUTION OF 

MOUNT-OUT ON AN EXPEDITED BASIS IS REQUIRED. THE PROGRAM WE 
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AND WHAT WE CAN DO RIGHT NOW:

A. PLANS FOR COMPUTING MOUNT-OUT UNDER THE PROVISIONS OF

T-DAY CRITERIA ARE PROGRESSING SATISFACTORILY. WE ARE
DD
0DEVELOPING A MACHINE PROGRAM WHEREBY, UPON DEVELOPMENT OF A0

FIRM T-DAY TROOP LIST WE CAN PRODUCE A 360 TAPE CONTAINING

NN
CLASS II, IV AND VII REQUIREMENTS FOR EACH T/E UNIT AND A 360

00
TTAPE CONTAINING CLASS VII EQUIPMENT DENSITY REQUIREMENTS FOR

T

EACH T/E UNIT. THE EQUIPMENT DENSITY TAPE WILL BE SENT TO

T
3D FSR FOR COMPUTATION OF CLASS IX REQUIREMENTS AND THE II,

YY
IV AND VII TAPES WILL BE SENT TO FLC. THE CLASS VII TAPE WILL P

EE BE RUN BY 3D FSR AND RESULTANT CLASS IX MO REQUIREMENTS WILL

BE SUBMITTED TO FLC IN THE FORM OF MILSTRIP REQUISITIONS. THE
I

NFLC TAPE WILL BE RUN AND MILSTRIP REQUISITIONS WILL BE THE
N

RESULT. BOTH TAPES WILL BE RUN AGAINST FLC ON HAND ASSETS

TT
AND THE REQUISITIONS WILL BE USED TO FORCE FEED THE NECESSARY

HH
ASSETS TO THE APPROPRIATE UNITS WHEN RECONSTITUTION OF MO IS

I

SS AUTHORIZED. THIS PROGRAM IS EXPECTED TO BE OPERATIONAL DURING

MAY 1969. NO USING UNITS WILL BE INVOLVED IN THIS PROCESS.
SS
PB. HOWEVER, IN VIEW OF THE FLUID POLITICAL SITUATIONP

AA WHICH MAY COMPRESS PLANNING TIME AND/OR DICTATE EARLY

C C
REDUCTION OF III MAF FORCES, A PROGRAM FOR RECONSTITUTION OF

EE
MOUNT-OUT ON AN EXPEDITED BASIS IS REQUIRED. THE PROGRAM WE

78
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PROPOSE IS ESSENTIALLY THE SAME AS THE ONE ABOVE EXCEPT THAT 

USING UNITS CONTAINED IN A FIRM TROOP LIST OF DEPLOYING FORCES 

MUST ENTER THE PROCESS. THIS INVOLVEMENT PROVIDES FOR THE 

USING UNIT TO USE LISTINGS OF EQUIPMENT DENSITY FURNISHED BY 

FtC TO PREPARE HEADER CARDS LISTING ID NUMBER, QUANTITY, AND 

ECHELON OF MAINTENANCE FOR EACH MAJOR END ITEM IN THE UNIT'S 

TIE. THE UNITS WILL RETURN THOSE CARDS TO FLC WHO WILL THEN 

FORWARD THEM TO 3D FSR FOR COMPUTATION OF CLASS IX REPAIR 

PARTS. FLC WILL COMPUTE AND PREPARE REQUISITIONS FOR CLASS II, 

IV AND VII FOR ALL USING UNITS. WE MAY HAVE TO AUGMENT FLC 

WITH ADDITIONAL PERSONNEL TO ASSIST IN PREPARATION OF THESE 

REQUISITIONS AS FLC WOULD BE HARD PRESSED TO TAKE ON THIS JOB 

UNDER PRESENT MANNING. THE ONLY ALTERNATIVE WOULD BE FOR THE 

USING UNIT TO PREPARE THEIR OWN REQUISITIONS. IF ALL GOES 

WELL COMPUTATION CAN BE ACCOMPLISHED AND REQUISITIONS CAN BE 

PREPARED BY LATE MARCH OR EARLY APRIL 1969. IN THIS REGARD,,clP.4t,. 

~ AN OFFICER AT 3D FSR NOW 'MODIFYING THE EXISTING FACTOR 

• DECK PROGRAM THERE SO THAT EVEN IN THIS INTERIM PLAN CLASS IX 

REQUIREMENTS WILL COME OUT OF THE MACHINE IN THE FORM OF 

MILSTRIP REQUISITIONS. 
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PROPOSE IS ESSENTIALLY THE SAME AS THE ONE ABOVE EXCEPT THAT

USING UNITS CONTAINED IN A FIRM TROOP LIST OF DEPLOYING FORCES

D DMUST ENTER THE PROCESS. THIS INVOLVEMENT PROVIDES FOR THE

0 0USING UNIT TO USE LISTINGS OF EQUIPMENT DENSITY FURNISHED BY

FLC TO PREPARE HEADER CARDS LISTING ID NUMBER, QUANTITY, AND
N N
0 ECHELON OF MAINTENANCE FOR EACH MAJOR END ITEM IN THE UNIT'S 0

TT/E. THE UNITS WILL RETURN THOSE CARDS TO FLC WHO WILL THEN

FORWARD THEM TO 3D FSR FOR COMPUTATION OF CLASS IX REPAIR
T T
Y PARTS. FLC WILL COMPUTE AND PREPARE REQUISITIONS FOR CLASS II, Y
P PIV AND VII FOR ALL USING UNITS. WE MAY HAVE TO AUGMENT FLC
E EWITH ADDITIONAL PERSONNEL TO ASSIST IN PREPARATION OF THESE

REQUISITIONS AS FLC WOULD BE HARD PRESSED TO TAKE ON THIS JOB

N NUNDER PRESENT MANNING. THE ONLY ALTERNATIVE WOULD BE FOR THE

USING UNIT TO PREPARE THEIR OWN REQUISITIONS. IF ALL GOES
T T
H WELL COMPUTATION CAN BE ACCOMPLISHED AND REQUISITIONS CAN BE H

FMFPR
PREPARED BY LATE MARCH OR EARLY APRIL 1969. IN THIS REGARD,

S his SHAVE AN OFFICER AT 3D FSR NOW MODIFYING THE EXISTING FACTOR

S DECK PROGRAM THERE so THAT EVEN IN THIS INTERIM PLAN CLASS IX S
P PREQUIREMENTS WILL COME OUT OF THE MACHINE IN THE FORM OF
A AMILSTRIP REQUISITIONS.
C C
E E
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-DOUBLE SPACE·MAXIMUM 65 CHARACTERS AND SPACES PER LlNE-

C. BOTH THE FOREGOING PROCESSES ARE VALUABLE ONLY UP TO 

THE POINT WHERE ACTUAL LOCATION, PULLING, PACKING AND 

~ J DELIVERING OF THE MO SUPPLIES BEGINS. UNTIL WE RECEIVE CMC 

AUTHORITY TO PROTECT THE REQUIRED MO STOCKS./ THE ABILITY TO 

PROVIDE THEM WHEN RECONSTITUTION IS AUTHORIZED WILL VARY FROM 

~ DAY TO DAY AND WITH THE TEMPO OF TACTICAL OPERATIONS. IT IS 
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M - 1 ESTIMATED THAT IT WILL TAKE 45-60 DAYS TO PULL, PACK AND 
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I DELIVER THESE SUPPLIES TO THE USING UNITS OR TO DOCKSIDE FOR 

PICK UP WHEN EMBARKATION BEGINS UNDER EITHER THE T-DAY OR 

INTERIM PROGRAM. 

D. BOTH THE NEW 360 COMPUTERIZED PROGRAM AND THE INTERIM 

PROGRAM MENTIONED ABOVE DEAL ONLY WITH MACHINE COMPUTATION OF 

CLASS II. IV, VII AND IX ITEMS. DETERMINATION OF MOUNT-OUT 

REQUIREMENTS FOR CLASSES I, III AND V WOULD BE A RESPONSIBILITY 

OF THE MARDIV/MAW BEING REDEPLOYED lAW EXISTING/SUPPLEMENTARY 

DIRECTIVES. BASIC ALLOWANCE OF CLASS VIII MEDICAL SUPPLIES 
/' 

/ I 

WOULD BE EMBARKED WITH THE USING UNITS; SUPPLEMENTARY MEDICAL 

MO BLOCKS WOULD BE REDISTRIBUTED FROM IN-COUNTRY/OKINAWA AS 

DIRECTED BY THIS HEADQUARTERS. 

~ E. IF A PRE-T-DAY REDUCTION OF IN-COUNTRY FORCES DOES 

OCCUR, AND IF THE REDEPLOYING FORCE IS AN RLT, THE MOUNT-OUT 
----------------- - -------~ -- --

SITUATION IS GOOD. CG NINTH MAB HOLDS A RLT 
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C. BOTH THE FOREGOING PROCESSES ARE VALUABLE ONLY UP TO

THE POINT WHERE ACTUAL LOCATION, PULLING, PACKING AND

D DELIVERING OF THE MO SUPPLIES BEGINS. UNTIL WE RECEIVE CMC D
0 0AUTHORITY TO PROTECT THE REQUIRED MO STOCKS THE ABILITY TO

PROVIDE THEM WHEN RECONSTITUTION IS AUTHORIZED WILL VARY FROM
N N
0 DAY TO DAY AND WITH THE TEMPO OF TACTICAL OPERATIONS. IT IS 0
T TESTIMATED THAT IT WILL TAKE 45-60 DAYS TO PULL, PACK AND

DELIVER THESE SUPPLIES TO THE USING UNITS OR TO DOCKSIDE FOR
T T
Y PICK UP WHEN EMBARKATION BEGINS UNDER EITHER THE T-DAY OR Y
P

PINTERIM PROGRAM.

E E
1 D. BOTH THE NEW 360 COMPUTERIZED PROGRAM AND THE INTERIM

PROGRAM MENTIONED ABOVE DEAL ONLY WITH MACHINE COMPUTATION OF4 I

N NCLASS II, IV, VII AND IX ITEMS. DETERMINATION OF MOUNT-OUT

REQUIREMENTS FOR CLASSES I, III AND V WOULD BE A RESPONSIBILITY
T T

OF THE MARDIV/MAW BEING REDEPLOYED IAW EXISTING/SUPPLEMENTARYH H
DIRECTIVES. BASIC ALLOWANCE OF CLASS VIII MEDICAL SUPPLIES

S SWOULD BE EMBARKED WITH THE USING UNITS; SUPPLEMENTARY MEDICAL

S MO BLOCKS WOULD BE REDISTRIBUTED FROM IN-COUNTRY/OKINAWA AS S
P PDIRECTED BY THIS HEADQUARTERS.
A AE. IF A PRE-T-DAY REDUCTION OF IN-COUNTRY FORCES DOES
C C
E OCCUR, AND IF THE REDEPLOYING FORCE IS AN RLT, THE MOUNT-OUT E

48SITUATION IS GOOD. CG NINTH MAB HOLDS A RLT

SECRET
PAGE 5 OF 7 PAGES

MARINE 1
DECLASSIFIED



~. 

~ 
4II1II 

4 

~ 

D 
o 
N 
o 
T 

I 
N 

T 
H 
I 
S 

S 
P 
A 
( 

E 

DECLASSIFIED 

-DOUBLE SPACE·MAXIMUM 65 CHARACTERS AND SPACES PER lINE-

BLOCK CONTAINING MO AND MOA IN OKINAWA. IT WOULD REQUIRE 

LITTLE EFFORT TO BRING THESE BLOCKS UP TO A NEAR 100 PERCENT 

LEVEL. AS TWO BLTS ARE ALREADY AFLOAT AS SLFS ONLY ONE BLT 

WOULD REQUIRE REDEPLOYMENT TO OKINAWA AND~MOUNT-OUT WOULD 
J-tf)Iu.It/ t. th~, ~ 

BE NECESSARY. ALTHOUGH C weill 1= J5IR!J TO GET ANOTHER BLT MO 

BLOCK OUT OF COUNTRY. 

F. IN ANY CASE, OUR PRIMARY OBJECTIVE IN RECONSTITUTING 

MOUNT-QUT FOR FORCES IN-COUNTRY IS TO PREPARE A REPRESENTATIVE 
1i:(o() (' 

MOUNT-OUT~LIST IN ORDER TO PRECLUDE)lN SO FAR AS PRACTICAL) 

TACTICAL UNITS HAVING TO MAKE THE LONG AND INTRICATE COMPUTA-

TIONS. ALSO, A STANDARD UNIT PACKAGE OF MOUNT-OUT SUPPLIES 

WILL ENHANCE DEPLOYMENT TO A SIGNIFICANT DEGREE. 

G. KEY TO ANY WITHDRAWAL PLAN IS EARLY WARNING. WE ALL 

WANT TO BE PREPARED TO ACCOMPLISH ANY REDEPLOYMENT IN AN 

ORDERLY FASHION. YOU NOW KNOW WHAT OUR ESTIMATES ARE FOR 

COMPUTING AND PREPARING MOUNT-OUT SUPPLIES. IF WE ARE ALLOWED 

THIS TIME WE ANTICIPATE THAT THE ENTIRE PROGRAM WILL PROCEED 

SMOOTHLY. 

~ H. NOW, AS TO WHAT WE CAN DO RIGHT NOW. BY DIVERTING 

MAXIMUM FLC EFFORT AND UTILIZING THE PP&P MATERIELS NOW ON 

HAND FOR DAILY OPERATIONS, WE COULD PREPARE AND STAGE A 

REPRESENTATIVE RLT MOUNT-OUT AND MOUNT-OUT AUGMENTATION BLOCK 
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BLOCK CONTAINING MO AND MOA IN OKINAWA. IT WOULD REQUIRE

LITTLE EFFORT TO BRING THESE BLOCKS UP TO A NEAR 100 PERCENT

LEVEL. AS TWO BLTS ARE ALREADY AFLOAT AS SLFS ONLY ONE BLT
DD

0 0WOULD REQUIRE REDEPLOYMENT TO OKINAWA AND NO MOUNT-OUT WOULD

describblewould
TO GET ANOTHER BLT MOSHOULDBE NECESSARY, ALTHOUGH

N N
BLOCK OUT OF COUNTRY.0 0

T TF. IN ANY CASE, OUR PRIMARY OBJECTIVE IN RECONSTITUTING

MOUNT-OUT FOR FORCES IN-COUNTRY IS TO PREPARE A REPRESENTATIVE
T TTROOP

MOUNT-OUT, LIST IN ORDER TO PRECLUDE, IN so FAR AS PRACTICAL,Y Y

PTACTICAL UNITS HAVING TO MAKE THE LONG AND INTRICATE COMPUTA-

E ETIONS. ALSO, A STANDARD UNIT PACKAGE OF MOUNT-OUT SUPPLIES

WILL ENHANCE DEPLOYMENT TO A SIGNIFICANT DEGREE.

1 N NG. KEY TO ANY WITHDRAWAL PLAN IS EARLY WARNING. WE ALL

1 WANT TO BE PREPARED TO ACCOMPLISH ANY REDEPLOYMENT IN AN
T T4

4 ORDERLY FASHION. YOU NOW KNOW WHAT OUR ESTIMATES ARE FORH H

ICOMPUTING AND PREPARING MOUNT-OUT SUPPLIES. IF WE ARE ALLOWED

1
S STHIS TIME WE ANTICIPATE THAT THE ENTIRE PROGRAM WILL PROCEED

SMOOTHLY.S S
P PH. NOW, AS TO WHAT WE CAN DO RIGHT NOW. BY DIVERTING

A AMAXIMUM FLC EFFORT AND UTILIZING THE PP&P MATERIELS NOW ON
C C

HAND FOR DAILY OPERATIONS, WE COULD PREPARE AND STAGE AE E

78REPRESENTATIVE RLT MOUNT-OUT AND MOUNT-OUT AUGMENTATION BLOCK
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-DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER L1NE-

IN 15-20 DAYS. IT WOULD BE SHORT CERTAIN ITEMS WHICH ARE NOT 

· AVAILABLE IN OPERATING STOCKS OF COURSE, BUT IT w{)ULD BE 

ADEQUATE FOR THE PURPOSE. THIS ACCOMPLISHMENT WOULD DEGRADE 

• DAILY FLC OPERATIONS IN SUPPORT OF III MAF SOMEWHAT, BUT NOT 

SERIOUSLY. 

I. THE FOREGOING NOT WITHSTANDING, THE IDEAL WAY TO 

· REDEPLOY WOULD BE TO RECONSTITUTE MOUNT-OUT NOW AND HAVE IT 

· BOXED AND READY TO EMBARK WHEN REDEPLOYMENT BEGINS. BUT WE 
At2G I/cr (.It,/,tfC,-"/1..20 Te;, #I' 

IIG~OT DO THI~W' CAN PROCEED ONLY TO THE POINT WHERE 

REQUISITIONS ARE PREPARED. HOWEVER, WHEN ~ PROGRAM DISCUSSED 
~~ 

IN 4.B. ABOVE IS COMPLETED WE ARE b9IN~ TO REQUEST AUTHORITY 
4'~ ~-';nll1.4rGJ.. 

TO RECONSTITUTE MOUNT-OUT FOR WHATEVER SIZE FORCE ~:!F"iY! 
t:>.:1~ ~ /l 

AWILL COME OUT PRIOR TO T-DAY. 

GP-4 
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IN 15-20 DAYS. IT WOULD BE SHORT CERTAIN ITEMS WHICH ARE NOT

AVAILABLE IN OPERATING STOCKS OF COURSE, BUT IT WOULD BE

DADEQUATE FOR THE PURPOSE. THIS ACCOMPLISHMENT WOULD DEGRADED

00 DAILY FLC OPERATIONS IN SUPPORT OF III MAF SOMEWHAT, BUT NOT

SERIOUSLY.
N N

I. THE FOREGOING NOT WITHSTANDING, THE IDEAL WAY TO 00

TREDEPLOY WOULD BE TO RECONSTITUTE MOUNT-OUT NOW AND HAVE IT

BOXED AND READY TO EMBARK WHEN REDEPLOYMENT BEGINS. BUT WE
TT ARE NOT AUTHORIZED TC

CANNOT DO THIS WE CAN PROCEED ONLY TO THE POINT WHERE Y
the PREQUISITIONS ARE PREPARED. HOWEVER, WHEN OUR PROGRAM DISCUSSED

expect E
IN 4.B. ABOVE IS COMPLETED WE ARE COINS TO REQUEST AUTHORITY

is ESAMATED
gosTO RECONSTITUTE MOUNT-OUT FOR WHATEVER SIZE FORCE THE BELLIVE

time
NN WILL COME OUT PRIOR TO T-DAY.
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