~

DECLASSIFIED

HEADQUARTERS MARINE CORPS

TOP SECRET~~Y2zzrMbrrrrsss,

NAVMC HQ 335a /REV. 7-83)

-
TRO84A FMF SPECAT EXCL IN & OUT OCT6E8-JANEO PAC 0174 (0DOD

; DOCUMENT FHE GRIG!- cy g g §

[§ %%,S:?; SUBJECT NUMBER NATOR ORIGINATOR CONTROL NO. no A4S e

“

ROUTING - {'se numbers to show order of routing

QOPERATION CODE

DISPOSITION INSTRUCTIONS

{COMPLETED BY ACTION OR ROUTING OFFICER AS APPROPRIATE)

L RETENTION PERIOD ESTABUISHED BY ROUTING OFFICER AS:

MONTHS

T INDERINITE /Historical Value

AN N\ \ | ¢

A N

A\

15 SEP 1988

AN 8 48 8 4§ 4§\ |\

In
I\

\ X - ORIGINATOR OR OFFICE .
\ AFFIXING ROUTING SHEET G - INFORMATION SR_‘% UNTIL SUPERSEDED BERMANENTLY  Record Material)
A . APPROPRIATE ACTION H - RETURN TO “Q AN
B - GUIDANCE ) - INHTIAL UNTIL OVERTAKEN BY EVENTS AS DETERMINED ON ANNUAL REVIEW
C - SIGNATURE J - DISPOSITION
\ D - COMMENT K - DECISION QUEST ACTION OFFHCER ADVISE RETENTION ABOVE
E - RECOMMENDATION L - RETENTION SIGNATYIRE OFFER ESRABLISHING DISPOSITION SECTION
\ F - CONCURRENCE O - (OTHER) jf}q / 5; V4 HQS R.3
- S =__4
/ i ECORD OF DISCLOSURE
oaTe LL PERSONS WHO HANDLE THE ATTACHED DOCUMENT,
RTG COOPDRE ADORESSEES NIT SIGN AND DATE IN NUMERICAL ORDER BELOW.
N | ouT BATE| , NAME DATE NAME
\ COMMANDANT cmMC T m n
MILITARY SECY TO CMC P 12
ASSISTANT COMMANDANT  ACMC
MILITARY ASST TO CMC 3 13
CHIEF OF STAFF Cs 4 14
\ SECY GEN STAFF B s
DiR SPL PROJ SPD
DC/5 AVN A é 16
\ DC/S I&L L 7 17
DC/S MPR M 5 e
DIR PERS MGT DIV MM
\ DIR MPR P&P DIV MP 9 19
DIR PERS PROC DIV MR 10 20
DC/S PP&Q id REMARKS-  Entries to be signed and dated. For lengthy comments attach separate page and indi-
\ DIR_PLANS DIV PL cate “Buckiag Comment Attached.” Do not assign separate Control Number to Buchtag Comments.»
DIR_OPNS DIV PO
MCCC POC
GRD CBT REQBR POG
DC/S RD&S RD
DC/S RESAFF RES
\ DC/S R&P RP
DC/S TRNG T
\ FDMC FD
1GMC G
MED OFF MED
\ DIR C4 5Y5 DIV cC
C4 SYS P&P BRANCH ccP
DIR OF INTEL INT
DIR JAD A 3 .
DIR PA BA D,ec;.q~ r by the Dirsctor of "
LEGIS ASST OLA Marine Corps Histery and Huseums v
\ ;'ORU:EE':;W CMC 2; 2:1 S:‘{r}oi _cll.;:n e .:;t;} the provisions .
D o £ CIO 2ir Ser 008D323/232095 of S
\ DENT OFF DEN b fly N
CHAPLAIN REL T \*‘»:T/
aaaaa o A
\ JGINT CONTROL JC --- Signature Date_
\ CLASSIFIED FILES RQSR-3
ANMCC AJCC
\ ARERS AHERS

\

RETURN TO HQSR-3

UPON COMPLETION DF RDUTING

!\“\““““V’ y 4

DO NOT DETACH —THIS FORM 1S A PERMA-
NENT PART OF THE DOCUMENT TO WHICH
IT 15 ATTACHED

MATERIAL
ATTACHED 15

TOP SECRE

AN\ N\ N

A

DECLASSIFIED




DECLASSIFIED

3.

be

5.

9.

10,

11,

12,

FLEET MARINE FORCE, PACIFIC: SPECAT EXCLUSIVEs,
OCT_1968 - JAN 1969

CMC  020120Z Oct 68  (S) Gpas
For LTGEN BUSE & LTGEN CUSHMAN from GEN CHAEMAN
MARINE CORPS STRENGTH AND STRUCTURE

CMC 0201212 Oct 68 (£)  Gp-4

For LTGEN BUSE & LTGEN CUSHMAN from GEN CHAPMAN

EXTRACTS FROM MEHO FOR DEP SECDEF ON MARINE CORPS STRENGTH & STRUCTURE AIRMAILED
YOUR HQ 30 Sep 68

CG.. MCB PACIFIC 052123Z Oct 68 (S) Gpa4
For GEN CHAFMAN from LTGEN BUSE
POST HOSTILITIES POSTURE

CG IIT MAF  061358Z Oct 68 (S) GCp-4
For CG FMFPAC info CG FIRST MAW
SINGLE MANAGEMENT OF TACTICAL AIR ASSETS

CG FMFPAC  092035Z Oct 68 (S) Gpe4
For GEN CHAPMAN info LTGEN CUSHMAN from LTGEN BUSE
SINGLE MANAGEMENT OF TACTICAL AIR ASSEIS

CG 111 MAF 121334Z Oct 68 (8) Gp-4
For CG FMFPAC
OPCON QOF II1 MAF AVIATION ASSETS

CG FMFPAC 122245Z Oct 68 (<) Gp-4
For CG 111 MAF info CMC & CG FLC
2d BRIGADE, ROKMC COMBAT SUPFORT

CG 111 MAF 1311222 Oct 68 (S) Gp-4
For LGEN BUSE from LGEN CUSHMAN
MONTHLY REPORT -EVALUATION OF SINGLE MANAGEMENT OF TACTICAL AIR

CG 111 MAF 140300Z Oct 68  (S) Gp-4

For LTGEN BUSE from LTGEN CUSHMAN

[READDRESSAL of III MAF 291442Z Jul 68, which was readdressed 080812Z Oct 68]
EVALUATION OF SINGLE MANAGEMENT FOR PERIOD 270600H Jun 68 to 260600H Jul 68

ADMINO FMFPAC 1720422 Oct 68 () Cpat
For GEN CHAFMAN info LTGEN CUSHMAN from MGEN FONTANA
OPCON OF III MAF AVIATION ASSETS

COMNAVAIRPAC  222312Z Oct 68 (C) Gp-4
For LGEN BUSE info ADM HYLAND & MGEN QUILTER from SHINN
T-53 ENGINE SUPPORT OF MC AVIATION UNITS BY US ARMY

COMPHIBPAC 232345Z Oct 68 (S)  Gp-4 Y
For ADM HYLAND info VADM BRINGLE & LGEN BUSE from SMITH . %3
ARG/SLF

o #
e
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13, CMC 241448Z Oct 68  (S)  Gpa4
For LTGEN BUSE from GEN CHAPMAN info LTGEN CUSHMAN
PROPOSED PROGRAM 6 DEPLOYMENT OF FORCES UNDER ALTERNATIVE 3

14, ADMINO FMFPAC  252132Z Oct 68 (C) Gp-4
For LTGEN BUSE from MAJGEN FONTANA
TEXT OF COMNAVAIRPAC 222312Z Oct 68 (Item 11, above)

15. II1 MAF  270234Z Oct 68 (8) Gpu4
For LGEN BUSE info MGEN YOUNDALE, MGEN DAVIS & MGEN QUILTER from LTGEN CUSHMAN
AIR CAV CAPABILITIES FOR MARINE DIVISIONS

16, CG FMFPAC  270336Z Oct 68 (s) Cp-4
For ADM HYLAND, VADM BRINGLE & RADM SMITH info MGEN FONTANA from LTGEN BUSE
ARG/SLF

17. COMSEVENTHFLT , 270402Z Oct 68  (S)  Gp-4

For ADM HYLAND nfo VADM SMITH & LGEN BUSE from BRINGLE
ARG/SIF ’

18, CG 111 MAF 271536Z Oct 68 (<) Gp=4
For LTGEN BUSE from LTGEN CUSHMAN
ATRCAV CAPABILITIES FOR MAR DIVISIONS

19. CMC  301721Z Oct 68 (S) Gpe4
For CG FMFPAC info CG FIRST MAW
A6A REPLACEMENT AIRCRAFT

20, CG FMFPAC  020137Z Oct 68 (S) Gp-4
For GEN CHAPMAN from LTGEN BUSE
PROGRAM 6 REALIGNMENT

21. CG FMFPAC 0420332 Nov 68 (S) Gpe4
For GEN CHAPMAN from LTGEN BUSE
TEXT OF NMCC 011718Z Nov 68: SINGLE MANAGEMENT SYSTEM

22, CG FMFPAC  050312Z Nov 68 (S) Gp-4
For BGEN WILLIAMS from LTGEN BUSE
ARG/SLF

23. CG FMFPAC  052239Z Nov 68 (s) Gp-4
For LTGEMN CHUSMAN info GEN CHAPMAN from LTGEN BUSE
PROGRAM 6 DEPLOYMENT OF FORCES

24, CG FMFPAC  (062346Z Nov 68 (%) Gp=4
For LTGEN CUSHMAN info MGEN QUILTER from LTGEN BUSE
LOCATION OF AVIATION UNITS

25, CG MCB PACIFIC 0722392 Nov 68 (s) Gpa4

For CO MCAS IWAKUNI
JOINT USAGE OF MCAS IWAKUNI
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26. CG FMFPAC 082343Z Nov 68 (S) Gp-4
For GEN CHAPMAN from LTGEN BUSE
TEXT OF CUMUSMACV 070236Z Nov 68 re NMCC MSG DTG 011718Z Nov 68

27. CG I1I MAF 090940Z Nov 68 €) Gp-4
For LTGEN BUSE from LTGEN CUSHMAN
LOCATION OF AVN UNITS

28, CG II1 MAF 100326Z Nov 68 (£) Gp-4
For LTGEN BUSE info MGEN QUILTER from LTGEN CUSHMAN
OPCON OF 111 MAF AVIATION RESQURCES IN ICTZ

29, CG 111 MAF 120144Z Nov 68 (C) Gp-4
For GEN CHAPMAN &LGEN BUSE from LGEN CUSHMAN
MAJGEN DRAKE'S SUMMARY OF COMMENTS MADE BY MR. R,C. STEADMAN, DEP ASST SECDEF
DURING VISIT TO XXIV CORPS

30, CG FMFPAC  122144Z Nov 68  (S) Gped
For LTGEN CUSHMAN from LTGEN BUSE
AIR CONTROL

3l. MCAS IWAKUNI 130746Z Nov 68 (S) Gp-4
JOINT USAGE OF MCAS IWAKUNIL

32. CG FMFPAC 132231Z Nov 68 (TS) Gp-4
For LTGEN WALT from LTGEN BUSE
T-DAY PLANNING

32a, CG FMFPAC 1322322 Nov 68 (8) Gp-4
For LTGEN WALT from LTBEN BUSE info LTGEN CUSHMAN
RELOCATION OF AVIATION UNITS

33, CG FMFPAC  132234Z Nov 68  (S8) Gp-d
For LTGEN CUSHMAN from LtGEN BUSE
T-DAY PLANNING

34, CMC 140216Z Nov 68 (S) Gp-4
For LTGEN BUSE from GEN CHAPMAN
PROGRAM 6 REALIGNMENT

35. CG II1 MAF 151124Z Nov 68 (€) Gp=4
For LTGEN BUSE info MGEN QUILTER from LTGEN CUSHMAN
PROPOSED CMCM ON SINGLE MANAGEMENT

36, CMC 151952Z Nov 68 (¢D] Gp-4
For LTGEN BUSE from LTGEN WALT
RELOCATION OF AVIATION UNITS

37. CMC 160017 Nov 68  (TS)  Gp-3

For LTGEN BUSE info LTGEN CUSHMAN from LTGEN WALT
T-DAY PLANNING
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38, CINCPACFLT 1603212 Nov 68 (S) Gp-4
For VADM SHINN, VADM SMITH, RADM COMB:, RADM BIRD, RADM FREEMAN ETC,
LGEN BUSE, RADM GRIMM from BAUMBERGER
FORCE LEVEL MANAGEMENT DURING STANDOWN

39, CG FMFPAC  162002Z Nov 68 For MGEN TOMPKINS info LTGEN WALT, BGEN
WILLIAMS, BGEN WEBSTER from LTGEN BUSE (S) Gp-4
REALIGNMENT OF 111 MAF FORCE STRUCTURE
40, CG NINTH MAB 180818Z Nov 68 (s) Gp-4
For LTGEN BUSE from WILLIAMS
ARG/SLF

41, CG 111 MAF  180956Z Nov 68 (S) ©Gp-4
For LTGEN BUSE info GEN CHAEMAN from LTGEN CUSHMAN
PROGRAM 6 DEFLOYMENT OF FORCES

42, CG III MAF  210742Z Nov 68 (S) Gp-4 [Readdressal of ILI MAF 210740Z Nov ]
For LGEN BUSE from MGEN TOMPKINS
I11 MAF PROG 6 FORCE STRUCTURE

43, CG FMFPAC  212221Z Nov 68 (S) Gp-4
For MGEN TOMPKINS info LTGEN WALT, BGEN WEBSTER & BGEN WILLIAMS from LTGEN BUSE
REALIGNMENT OF 111 MAF FORCE STRUCTURE

44, CG FMFPAC  212222Z Nov 68 (¢} Gp-4
For GEN CHAPMAN info MGEN TOMPKINS from LTGEN BUSE
PROGRAM 6 REDEPLOYMENT OF FORCES

45, CG FMFPAC  212327Z Nov 68 (S) Gp-4
For LTGEN WALT info BGEN WEBSTER & BGEN WILLIAMS from LTGEN BUSE
111 MAF PROG 6 FORCE STRUCTURE

46, CG NINTH MAB 230445Z Nov 68 (S) Gp-4
For LTGEN BUSE from WILLIAMS
ARG/SLF EMPLOYMENT

47, CMC 2318312 Nov 68 (S) Gp=4
For LIGEN BUSE from GEN CHAPMAN info LTGEN CUSHMAN
REALIGNMENT OF I1I MAF FORCE STRUCTURE

48. CG FMFPAC  252202Z Nov 68 (s) Gp-4
For LTGEN CUSHMAN info GEN CHAPMAN, BGEN WEBSTER & BGEN WILLIAMS FRom LTGEN BUSE
111 MAF PROGRAM 6 FORCE STRUCTURE

49, CG IT11 MAF  270636Z Nov 68 (S} Gp-4
For LTGEN BUSE from LTGEN CUSHMAN
QUOTE OF TWO MSGE RE ARG/SLF OPERATION: COMNAVEORV 230642Z Nov 68 and
CG II1 MAF 2515542 Nov 68
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CG FMFPAC 272136Z Nov 68 (€} Gpe4
For LTGEN CUSHMAN from LTGEN BUSE
I11 MAF PROGRAM 6 FORCE STRUCTURE

CG FMFEAC  280021Z Nov 68 (S) Gp-4
For GEN CHAPMAN from LTGEN BUSE
RE CG 111 MAF 270636Z Nov 68 PASSED TO ME BY BOB CUSHMAN

CMC 280231Z Nov 68 (8) Gp-4
For LTGEN BUSE info LTCEN CUSHMAN from GEN CHAPMAN
ARGZSLF OPERATION

CG III MAF  290720Z Nov 68 (S) Gp-4
For GEN CHAPMAN & LTGEN BUSE from LTGEN CUSHMAN
ARG/SLF OPERATION

CG 111 MAF  290830Z Nov 68 (S) Gp.4
For LTGEN BUSE from LTGEN CUSHMAN
I11 MAF PROGRAM 6 FORCE STRUCTURE

CG FMFPAGC  30334Z Nov 68 (S) Gp-4
For GEN CHAPMAN from LTGEN BUSE
T-DAY PLANNING

CG FMFPAC 300335Z Nov 68 (S) Gp~-4
For GEN CHAPMAN from LTGEN BUSE
11T MAF FORCE STRUCTURE

CG F1LC 0400262 Dec 68 (S) Gped
For LTGEN BUSE from BGEN FEELEY
REALIGNMENT OF I1I1 MAF STRUCTURE

ADMINO FMFPAC  020012Z Dec 68 (S) Gp.4
Wirenote for COL DALBY, Dep G-3, III MAF frm COL MCGOUGH, Dep G-3, FMFPAC
111 MAF PROGRAM SIX FORCE STRUCTURE

CMC  061228Z Dec 68 (S) Gp-4
For LTGEN BUSE from GEN CHAFPMAN
T-DAY PLANNING

CG FMFPAC 072215Z Dec 68 (S) Gp-4
For GEN GHAPMAN info LTGEN CUSHMAN from LTGEN BUSE
REPUBLIC OF VIETNAM ARMED FORCES IMPROVEMENT AND MODERNIZATION

CG 111 MAF 080122Z Dec 68 (s) Gp-4

For GEN CHAPMAN and LtGEN BUSE from LTGEN CUSHMAN

QUOXE of BACK-CHANNEL from GEN GOODPASTER: COORDINATION OF SLF OPNS WITH
IN-COUNTRY FCRCES

CG III MAF  080124Z Dec 68 (5)  Gpa4

For GEN CHAPMAN & LGEN BUSE from LGEN CUSHMAN
QUOTE OF MESSAGES REFERENCED IN GEN GOODPASTER'S PERSONAL (Item 60, above)
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65.

66.

67.

68,

69.

70.
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72.

73.
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CG FMFFAC 110131Z Dec 68 (s) Gp=-4
For GEN CHAFMAN from LTGEN BUSE
T-DAY PLANNING

CG III MAF 1109322 Dec 68 (C) Gp-4
For LGEN BUSE from LGEN CUSHMAN
JOINT LOGISTIC REVIEW BOARD

CG FMFPAC  112209Z Dec 68 (C) Gp-1
For LTGEN CUSHMAN from LTGEN BUSE
JOINT KOGISTIC REVIEW BOARD

CG FMFPAC 1300252 Dec 68 (S) Gp-4
For GEN CHAPMAN info LTGEN CUSHMAN, BGENM WEBSTER & BGEN WILLIAMS FROM LTGEN BUSE
REALIGNMENT OF II1 MAF STRUCTURE

CG 1II1 MAF 191336Z Dec 68 (C) Gp-4
For LGEN BUSE info GEN CHAFMAN from LGEN CUSHMAN
2d ASSISTANT WING COMMANDER

CG FMFPAC  212031Z Dec 68 (C) Gp-4
For LTGEN CUSHMAN from LTGEN BUSE
2d ASSISTANT WING COMMANDER

CG 111 MAF  260148Z Dec 68 (S) Gp-4
For LGEN BUSE info MGEN QUILTER from LGEN CUSHMAN
OPCON OF III MAF AVIATION RESOURCES IN ICTZ

CG FMFPAC  312131Z Dec 68 (S) GCp-4
For LGEN CUSHMAN info MGEN QUILTER from LGEN BUSE
OECON OF II1 MAF RVIATION RESOURCES IN ICTZ

CG FMFPAC  082333Z Jan 69 (8) Gp4
For MGEN OWENS, AC/S G-3 HQMC from BGEN WILSON, C/S FMFPAC
MARCORPS T-DAY PLAN (TENTATIVE)

CG II1 MAF  100732Z Jan 69 (S) Gp-4
For LTGEN BUSE info MGEN QUILTER from LGEN CUSHMAN
REVIEW OF MACV DIRECTIVE 95-4

cMC 142104Z Jan 69 (s) Gp-4
For LTGEN BUSE from LTGEN THARIN
DEPSECBEF PROPOSAL FOR OSD STUDY GROUP RE JAPAN-CKI BASE REDUCTIONS

CMC 150050 Jan 69 (S) Gp-4
For LGEN BUSE from GEN CHAPMAN info MGEN YOUNDALE
REALIGNMENT OF SEA FORCE STRUCTURE
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CMC  171614Z Jan 69 (S) Gp-3
For LTGEN BUSE from GEN CHAPMAN info BGEN WILLIAMS
418L RYUKYUS AIR DEFENSE SYSTEM

CG FMFPAC  182026Z Jan 69  (S) Gp-4
For MAJGEN YOUNGDAIE info GEN CHAPMAN from LGEN BUSE
REALIGNMENT OF SEASIA FORCE STRUCTURE

AC/S G-4 HQMC (GEN AXTELL) 2400162 Jan 69 {1p]
for C/S FMFPAC (BGEN WILSON)
INTERCHANGEABILITY: TRANSFERS OF ARMY & MARINE CBRPS CIASS V.«,) ASSETS

CG FMFPAC 2521192 Jan 69 (S) Gp-4
For GEN CHAPMAN from LTGEN BUSE B
TEXT OF CINCUSARPAC 240642Z Jan 69: FORCE WITHDRAWALS

CG FMFPAC  312014Z Jan 69 (s) GCp-4
For BGEN AXTELL from BGEN WILSON ‘
SUMMARY OF LOGISTIC POSTURE RESULTING FROM GEN BUSE'S MOST RECENT WESTPAC TRIP

HDR-40/7 Jul 71
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SECRET SPECAT EXCLUSIVE FOR LTGEN pgusg AND LTGEN CUSHMAN
FROM GENERAL CHAPMAN

MARINE CORPS STRENGTH AND STRUCTURE
THE-FOLLOWING—IMRACI-ASSESSMENT, RE: NMARLINE CORPS SEA FORCES
WAS SUBMITTED TO DEPUTY SECRETARY OF DEFENSE, AS PART OF THE
MEMO TO HIM, SUBJ: MARINE CORPS STREGTH AND STRUCTURE, COPY
AIRMAILED YOUR HEADQUARTERS 30 ggp 1968, QUOTE
"l. GENERAL

A. THE FORCE REDUSTIONS BEING CONSIDERED IN VIETNAM

ARE IDENTIFIED IN THE ATTACHED TAB. THESE REDUCTIONS- WILL
EQUATE TO A LOSS OF TACTICAL OPTIONS AVAILABLE TO III MAF
AND COMUSMACV AND THE DILUTION OF III MAF'S CAPABILITY TO
ACCOMPLISH ITS ASSIGNED MISSIONS.

Bs IN REVIEWING THE PROPOSED REDUCTIONS AND THE

FORCE ALIGNMENTS WHICH IT WILL BE NECESSARY FOR III MAF

COPY4

Ctr

20CT68 g214Z

~

PAGE TWO RUEBHOA3723 S E C R E T SPECAT EXCLUSIVE

TO ACCOMPLISH IN ORDER TO REMAIN WITHIN THE CONSTRAINTS
OF PROGRAM 6 THREE FACTORS ARE SIGNFICANT:

(1> PROGRAM 6 DOES NOT, IN ALL CASES, AUTHORIZE

SPACES THAT WILL ACCOMMODATE APPROVED MARINE T/O
STREGTHS FOR UNITS AUTHORIZED IN THE 0SD APPROVED

TROOP L1ST.

(2) PROGRAM 6 DOES NOT AUTHORIZE SPACES TO

ACCOMMODATE MARINE CORPS APPROVED AUGMENTATIONS TO ITS
STANDARD T/0S WHICH ARE REQUIRED TO SATISFY SUPPORT
FUNCTIONS PECULIAR TO SUSTAINED LAND COMBAT,

(3) MARINE CORPS EFFORTS TO OBTAIN ADDITIONAL

PROGRAM 6 SPACES TO SATISFY VALID REQUIREMENTS THOURGH
BOTH UNIFIED AND SERVICE CHANNELS HAVE BEEN UNSECCESSFUL.

(A) IN SEPTEMBER 1967 THE JCS IDENTIFIED TO
0 S D A REQUIREMENT FOR OVER 6P0@ DEPLOYMENT PROGRAM SPACES
FOR MARINE CORPS FORCES IN SVN,

(B) DIRING THIS SAME PERIOD OF TIME, WHICH
WITNESSED A GROWTH IN THE PROGRAM CEILING FOR SVN OF
57,388, THE MARINE CORPS CEILING HAS INCREASED ONLY
1,462, THIS MINOR INCREASE HAS BEEN LIMITED ALMOST
cMC 0 ¢2¢1282/0CT68 ACTN:S/SEC 1-8
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PAGE THREE RUEBHOA3723 S E C R E T SPEAT EXCLUSIVE
ENTIRELY TO ADDITIONAL UNITS OR CAPABILITIES.

2. SPECIFIC,

A, WITHDRAWAL OF TWO AMPHIBIAN TRACTOR COMPAINES
(REIND:

(1> A REDUCTION IN ESSENTIAL ARMOR PROTECTION

CURRENTILY EMPLOYED IN THE AREA OF THE DMZ,

(2) A REDUCITION IN CAPABILITY TO MOVE PERSONNEL,
SUPPLIES AND EQUIPMENT OVERLAND DURING THE MONSOON
SEASON. BECASUE OF TERRAIN AND CLIMATIC CONDITIONS THIS
REDUCTION CANNOT BE OFFSET BY THE REMAINING MEANS OF
MOBILITY, I.E., HELICOPTERS AND TRUCKS.

(3) FURTHER REDUCTION OF THE IN-COUNTRY AMTIRAC
CAPABILITY WILL OCCUR IN THE EVENT OF REQUIREMENTS TO
WITHDRAW LVTS FOR SUPPORT OF SF OPERATIONS.

(4) REDUCES BY 4@PERCENT THE AMPHIBIAN TRACTOR
CAPABILITY IN WESTPAC THUS LEAVING AVAILABLE SUFFICIENT
LIFT FOR THE ASSUALT ELEMENTS OF ONLY ONE OF THE TWO
DIVISIONS. IT IS APPARENT THAT THE NVA WOULD BECOME
QUICKLY COGNIZANT OF THE FACT THAT A CONSIDERABLE DRAW-
DOWN IN AMPHIBIOUS ASSAULT CAPABILITY HAD TRANSPIRED AND

PAGE FOUR RUEBHOA3723 S E C R E T SPECAT EXCLUSIVE

THEY COULD IN TRUN DEVOTE INCREASED EFFORTS TO AIR
DEFENSE (INCLUDING ANTI-HELICOPTIER) WITH A COMMENSURATE
DECREASE IN THEIR COASTAL DEFENSE EFFORT. EQUALLY
IMPROTANT, FUTURE ATTEMPTS TO UTILIZE AMPHIBIOUS

DEMONSTRATIONS, FEINTS, ETC., MAY BE FORECAST 1O MEET
WITH LIMITED SUCCESS.

B. REDEPLOYMENT OF MATCU:

(1> ELIMINATES 25PERCENT OF THE CAPABILITY TO PROVIDE
IFR TRAFFIC CONTROL WHEN MOST URGENTLY NEEDED DURING THE
WET MONSOON, THE BASELINE FORCE STRUCTURE AUTHORIZES
SIX MATCU'S TO SUPPORT THE NUMBER OF AIRCRAFT GROUPS
PRESENTLY IN SVN, THE PRESENT FOUR MATCU'S ARE REQUIRED
IO PROVIDE THIS CAPBILITY ON A CONTINUING BASIS AT FOUR
PRIMARY AIRFIELDS (CHU LAI, MARBLE MOUNTAIN, PHU BAI,
AND QUANG TRI> AND SUPPORT TWO LANDING ZONES (DONG HA
AND VANDERGRIFT) BY TEMPORARY DRAWDOWN FROM TWO PRIMARY
AIRFIELDS,

(2> DENIES AN IFR CAPABILITY AT ONE OF THk PRIMARY

AIRFIELDS AND REDUCES THE CAPABILITY TO SUPPORT THE LA D
ING ZONES.
CMC 0 ¢2#120Z/0CT68 2:8
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PAGE FIVE RUEBHOA3723 S E C R E T SPECAT EXCLUSIVE
(3) A REQUIREMENT TO ESTABLISH HIGHER WEATHER
MINIMUMS FOR LAUNCH AND RECOVERY THEREBY REDUCING THE
ALREADY LIMITED/RESTRICTED HELICOPTER SUPPORT DURING
PERIODS OF BAD WEATHER.

(4) A DECREASE IN OPERATIONAL FLEXIBILITY AND
HELICOPTER RESPONSIVENESS AT A TIME WHEN INCREASED
DEMANDS FOR LOGISTIC LIFT WILL OCCUR DUE TO THE CON-
CURRENT REDUCTION IN AMPHIBIAN TRACTOR ASSETS.

(5) A DEGRADATION IN CAPABILITY TO SUPPORT

ARMY UNITS IN I CTZ,

C. REDEPLOYMENT OF ONE MARINE ATTACK SQUADRON:

(1> A REDUCTION IN III MAF°S CLOSE AIR SUPPORT
SORTIE RATE AND ORDNANCE TONNAGE CAPABILITIES.

2) A REDUCED CAPABILITY OF SPECIFIC WEAPONS

SYSTEMS EMPLOYMENT, E.G., SHRIKE, BULLPUP, WALLEYE,
GCBS, AND CW.

(3) REDUCTIONS IN THE CAS AND ALL WEATHER

BOMBING CAPABILITY WHICH WILL ENGANCE THE ENEMY'S
FREEDOM OF MOVEMENT AND ABILITY TO ACHIEVE TACTICAL
SURPRISE AND SUCCESS.

PAGE SIX RUEBHOA3723 S E C R E T SPECAT EXCLUSIVE

(4) A DEGRADATION IN CAPABILITY TO SUPPORT

ARMY UNITS IN I CYZ.

D. REDEPLOYMENT OF ONE AIR SUPPORT RADAR TEAMNM:

(1> A REDUCTION OF ALL WEATHER BOMBING CAPA-

BILITY DURING INCLEMENT WEATHER, DARKNESS, AND PERIODS
OF REDUCED VISIBILITY WHEN OTHER MEANS OF FIRE SUPPORT
ARE RESTRICTED BECAUSE OF REDUCED MOBILITY AND VISUAL
OBSERVATION,

E. REDEPLOYMENT OF TWO ANTI-TANK AND TWO TANK
COMPANIES,

(1> THE LOSS OF TOTAL AT BATTALION ASSETS,

(2) A REDUCTION IN DIRECT ASSAULT FIRES AVAILABLE

TO REINFORCE INFANTRY UNITS, THESE ARE PARTICULARLY
DESIRABLE IN THE EVENT OF COMBAT IN BUILT-UP AREAS,

(3) A REDUCTION IN ANTI-TANK CAPABILITY IN THE

AREA OF HIGHEST ENEMY ARMOR THREAT. IN THE VINCITY

OF THE DMZ, THE ENEMY INJOYS THE ADVANTAGE OF A RELATIVE
SANCTUARY TO MASS HIS FORCES, INCLUDING ARMOR. HE COULD
IF HE CHOSE TO, EMPLOY ARMOR IN AT LEAST BATTALION -

STRENGTH., REDUCTION OF III1 MAF'S ARMOR CAPABILITY IN
BT
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SE CRE T SPECAT EXCLUSIVE FOR LTIGEN BUSE AND LTGEN CUSHMAN
FROM GENERAL CHAPMAN  SECTION TWO OF THREE SECTIONS

F. REDEPLOYMENT OF ONE ARMORED AMPHIBIAN COMPANY
(LESS ONE PLATOON):

(1) THE LOSS OF TwO THIRDS OF THE CURRENT

ARMORED AMPHIBIAN CAPABILITY WITHIN III MAF,

(2) A REDUCTION IN ARTILLERY FIRE SUPPORT

AVAILABLE TO III MAF. MAY REQUIRE REPLAEMENT BY
CONVENTIONAL 1¢5MM HOWITZER UNITS IN ORDER TO PROVIDE
III MAF WITH ADEQUATE FIRE SUPPORT, THE IMPACT OF

THE REDUCTION IN ARMORED AMPHIBIAN ASSETS IS COMPOUNDED
DUE TO THEIR EFFECTIVE MOBILITY DURING THE MONSOQON
SEASON,

(3) A REDUCTION OF III MAF'S CAPABILITY TO

PAGE TWO RUEBHOA3725 S E C R E T SPECAT EXCLUSIVE
CONDUCT AMPHIBIOUS OPERATIONS., THERE IS NO SUBSTITUTE
FOR THE DIRECT AND INDIRECT FIRE SUPPORT PROVIDED BY
THE ARMORED AMPHIBIAN TO REDUCE ENEMY FIRES AND
FORTIFICATIONS IN THE BEACH ASSAULT,

G. REDEPLOYMENT OF THE WING EQUIPMENT REPAIR
SQUADRON, MINE WING SUPPORT GROUP:

(1) THE ELIMINATION OF ST MAW CAPABILITY TO

PERFORM FOURTH ECHELON MAINTENANCE OF MOTOR TRANSPORT,
ENGINEER AND OTHER EQUIPMENT,

He REDUCTION IN THE MANNINGOF TWO DIVISION
RECONNAISSANCE BATTALION:

(1) THE ELIMINATION OF ESSENTIAL AUGMENTATION

THROUGH THE TRANSFER OF PERSONNEL FROM THE AT COMPANIES
CADRED IN 1967. THE AUGMENTATION WAS DIRECTED BY A
FACT-OF-LIFE COMBAT REQUIREMENT WHICH HAS NOT DECREASED,
AND , IN FACT HAS INCREASED.

(2) A REQUIREMENT TO DIVERT THE RESOURCES OF

INFANTRY UNITS TO SUPPLEMENT THE RECOWNAISSANCE FUNCTION.

(3) A DIMINUTION OF THE OVERALL EFFECTIVENESS OF sEEI
4-8

©
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' THE RECONNAISSANCE EFFORT.

\ (4> AN INCREASED OPPORTUNITY FOR THE ENEMY TO

’ MOVE WITH FREEDOM AND TO GAIN TACTICAL SURPRISE AND

SUCCESS.

; I. REDUCTION IN DIVISION BASE SUPPORT PERSONNEL:
(1> THE REDUCTION WITH IN EACH MARINE DIVSION
OF OVER 5@PERCENT OF THE ESSENTAIL AUGMENTATION REQUIRED TO
PERFORM NECESSARY SUPPORT FUNCTIONS PECULIAR TO SUSTAINED
COMBAT IN SVN, THESE INCLUDE: POSTAL, BASE SECURITY,
FIREFIGHTING, SALVAGE, POST EXCHANGE, AND RECREATIONAL
SERVICES WHICH THE MARINE DIVISION IS NOT ORGANIZED OF
STAFFED TO PROVIDE TO THE DEGREE REQUIRED IN SVN,
THESE FUNCTIONS ARE PROVIDED BY BASE SUPPORT ORGANIZA-

‘ TIONS IN PEACETIME AND HAVE NOT BEEN PREVIOUSLY REQUIRED

\
.
S

ANNSN SR AR ALNL LN DR ARN

IN THE SAME DEGRE BY MARINE UNITS COMMITTED TO COMBAT,
(2) PERSONNEL TO PERFORM THESE FUNCTIONS WILL

BE WITHDRAWN FROM COMBAT AND COMBAT SUPPORT UNITS WHICH
ARE ALREADY OVEREXTENDED, THIS WILL RESULT IN REDUCED

COMBAY EFFECTIVENESS WITHIN THE UNITS PROVIDING THE
PERSONNEL .

PAGE FOUR RUEBHOA3725 S E C R E T SPECAT EXCLUSIVE

J. REDUCTION IN HELICOPTER DOOR GUNNERS:

(1> A REQUIREMENT TO "TWO - HAT" HARD ShILL

AVIATION PERSONNEL, E.G., ORDNANACE TECHNICIANS AND
MECHANICS, TO PERFORM THE DOOR GUNNER FUNCTION,

(2) A REDUCED MAINTENANCE CAPABILITY AS A NATURAL
QUTGROWTH OF THE DIMINISHED EFFECTIVENESS OF PERSONNEL
WHICH WILL ACCRUE AS A RESULT OF THE EXCESSIVE HOURS
THESE PERSONNEL MUST DEVOTE TO EACH FUNCTION., THE
AVERAGE NORM (NOT OPERATIONALLY READY DUE TO MAINTE-
NANCE) REATE FOR 1ST MARINE AIRCRAFT WING HELICOPTERS
FOR THE SIX-MONTH PERIOD MARCH-AUGUST 1968 WAS 26.3PERCENT.
THE REQUIREMENT TO UTILIZE AVIATION TECHNICIANS AS
HELICOPTER DOOR GUNNERS, THEREBY MAKING THEM UNAVAILALBE
FOR MAINTENANCE FUNCTION, WILL INCREASE THE NORM RATE

PROPORTIONATELY WITH A RESULTANT REDUCTION IN TOTAL LIFT
' CAPABILITY.

\ K. DEDUCTION IN STCENBGTH OF AIRFIELD SECURITY
— FORCES: ‘ i
(1> A REQUIREMENT TO ASSIGN HARD SKILL, g @RE
CRITICAL AVIATION TECHNICIANS TO THE SECURITY FORCE = :

cMC 0 g2812¢2/0CT68 5-8

=
>

b

DECLASSIFIED




DECLASSIFIED

SIS IS SIS SIS S

vg COMMUNICATION CEI&,

JLUS e AT
~ECRET

NN\

I
i
!
l
|
i

'
t
u
i
I

I
|
|

PAGE FIVE RUEBHOA3725 S E C R E T SEPCAT EXCLUSIVE

AS AN ADDITIONAL DUTY. THIS PALCES AN ADDED REQUIRE~-

MENT ON INDIVIDUALS WHO ALREADY WORK EXCEPTIONALLY

LONG HOURS ON A CONTINUING BASIS AND RESULTS IN

REDUCED ALERTNESS AND EFFICIENCY,.

(2) A REDUCED MAINTENANCE CAPABILITY BECAUSE OF
NONAVAILABILITY OF TECHNICIANS WHEN ACTUALLY PERFORM-

ING A SECURITY TASK AND REDUCED EFFECTIVENESS WHEN
AVAILABLE. A PROPORTIONATE INCREASE IN THE NORM RATE

WITH RESULTANT REDUCTION IN TOTAL AIR SUPPORT CAPABILITY,
BASED ON THE SAME RATIONALE PRESENTED IN PARAGRAPH J
ABOVE, WILL ENSUE.

(3) A DRAWDOWN ON PERSONNEL ASSETS OF INFANTRY

UNITS TO ASSIST IN THE SECURITY TASKS, WITH A RESULTANT
REDUCTION IN THE OVERALL COMBAT CAPABILITY OF III MAF.

le REDUCTION IN STREGTHS OF LOGISTIC ELEMENTS:

(1> THE DILUTION OF LOGISTIC SUPPORT THROUGH-

QUT III MAF. THE CURRENT RATION OF COMBAT SERVICE SUPPORT
TO COMBAT AND COMBAT SUPPORT UNITS IN III MAF IS APPROXI-
MATELY 1:6.5. THIS IS THE MOST AUSTERE OF ANY OF THE
SERVICES IN SVN, THE PROPOSED REDUCTIONS WILL SIGNIFI-

PAGE SIX RUEBHOA3725 S E C R E T SPECAT EXCLUSIVE
CANTLY COMPOUND THIS REALITONSHIP, THE NET RESULT WILL
BE DECREASED LOGISTIC RESPONSIVENESS AND FLEXIBILITY IN
RELATION TO THE REQUIREMENT TO SUPPORT WIDELY DISPERSED
MAJOR LOGISTIC BASES AT DANANG, PHU BAI, DONG HA-
QUANG TRI AND TO PROVIDE TASK ORGANIZED LOGISTIC SUPPORT
ELEMENTS TO SIMULTANEOUSLY SUSTAIN NUMBEROUS GEOGRAPHI-
CALLY SEPARATED BATTALION AND REGIMENTAL SIZED COMBAT
OPERATIONS, THE IMPACT OF THE PROPOSED REDUCTIONS WILL
BE COMPOUNDED BY THE REQUIREMENT FOR THE FLC TO ABSORB
CERTAIN OF THE FUNCTIONS PREVIOUSLY PERFORMED BY THE
MWSG (WERS). IT WILL ALSO RESULT IN THE NEED FOR ADDI-
TIONAL TRANSPORTATION FOR THE MOVEMENT OF EQUIPMENT TO
AND FROM OKINAWA FOR THE PERFORMANCE OF 3D AND 4TH
\ ECHELON MAINTENANCE. A CONCURRENT REDUCTION OF 3D FSR
, IN OKINAWA WILL FURTHER AGGRAVATE THE PROBLEM AT DEPOT
LEVEL.
(2) THE REDUCTION IN LAUNDRY SERVICES, FIRE
\ PROTECTION, AERIAL DELIVERY, MAINTENANCE OF EQUIPMENT
o AND SUPPLIDS, MECHANICAL PERSONNEL ACCOUNTING, ETC.
; 3. MANPOWER CONSIDERATIONS,
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SECRE T SPECAT EXCLUSIVE FOR LTGEN BUSE AND LTGEN CUSHMAN FROM
GEN CHAPMAN. MARINE CORPS EYES ONLY
MEMQRANDUM_FOR_THF_DEPUTY SECRETARY OF DEFENSE ONCMARINF
3PSEP68, FOLLOWING ARE EXTRACTS FROM THAT MEMO.

1. (S) YOUR MEMORANDUM OF 18 SEPTEMBER 1968 REQUESTED A DETAILED
MARINE CORPS TROOP LIST AND PLAN FOR ATTAINING 89,580 TO / TD
STRUCTURE SPACES FOR SEA FORCES. YOU ALSO REQUESTED A LISTING

OF FORCES TO BE WITHDRAWN FROM SEA AND RECOMMENDED FOR RETENTION
IN THE NON-SEA STRUCTURE OF THE MARINE CORPS, TOGETHER WITH
SUPPORTING RATIONALE.

2,(S) A SUMMARIZED TROOP LIST OF MARINE CORPS SEA FORCES WAS
PREPARED IN LAND FORCES MANPOWER SUMMARY FORMAT.,

THIS TROOP LIST AGGREGATES 89,583 STRUCTURE SPACES, INCLUDING

A MINIMAL TEMPORARY DUTY ACCOUNT FOR SVN. FOR YOUR INFORMATION

PAGE TWO RUEBHOA3724 S E C R E T SPECAT EXCLUSIVE M C E O

THE SUMMARIZED TROOP LIST COMPARES THE STRUCTURE SPACES WITHIN THIS
TOTAL TO THE SEA DEPLOYMENT OF FORCES PROGRAM CEIL INGS

FOR EACH COUNTRY,

3.(S5) CONSISTENT WITH YOUR REQUEST, MARINE CORPS UNITS NECESSARILY
WITHDRAWN FROM SEA IN ORDER TO COMPLY WITH THE STIPULATED

FORCE LEVEL OF 89,588 STRUCTURE SPACES AND WHICH ARE RECOMMENDED
FOR RETENTION IN NON-SEA FORCES WERE

IDENTIFIED, THESE UNITS AGGREAGE 3,604 NON-SEA STRUCTURE SPACES
REQUIRING A COMMENSURATE INCREASE IN FY69 END STRENGTH.

SUPPORING RATIONALE AND A BRIEF EXPLANATION REGARDING THE

ADDITION OF EACH UNIT TO THE NON-SEA FORCES IS INCLUDED.

THE DETAILED MARINE CORPS TROOP LIST REFLECTS THE DELETION FROM
SEA OF A REQUIREMENT FOR SOME 5,880 SEA STRUCTURE SPACES

WHICH THE COMMANDANT OF THE MARINE CORPS CONSIDERS NECESSARY

TO THE EFFECTIVE PROSECUTION OF THE MARINE CORPS MISSION IN

SEA. THE DELETION OF THESE SPACE WILL RESULT IN A SIGNIFICANT
REDUCTION IN THE OVERALL CAPABILITY OF MARINE CORPS FORCES COM-
MITTED TO COMBAT IN SOUTH VIETNAM, NOTABLY IN THE AREAS OF AMPHIB-
I0US ASSAULT, AIR TRAFFIC CONTROL, CLOSE AIR SUPPORT AND ALL~-
WEATHER BOMBING, TANK AND ANTI-TANK OPERATIONS, LOGISTIC SUPPORT

CMC 0 P2¢1212/0CT68 ACTN. S/SEC 1-3
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AND MOBILITY, MAINTENANCE AND SERVICE, AND A VARIETY OF AUGMENTATION
REQUIREMENTS. TO SOME EXTENT, THE SUPPORT OF ARMY FORCES IN I
CORPS TACTICAL ZONE WILL ALSO BE REDUCED.

FULL RECOGNITION OF THE MAGNITUDE OF THESE REDUCTIONS,

DICTATES THAT ALTERNATIVE COURSES OF ACTION BE CONSIDERED IN
ORDER TO RETAIN THE BALANCED FORCE CAPABILITY OF MARINE

CORPS SEA FORCES. THE FOLLOWING ALTERNATIVES ARE PRESENTED:
ALTERNATIVE NR |

lo AUTHORIZE 95,308 MARINE CORPS SEA STRUCTURE SPACES FOR

FYES AND FY70.

2, CONCURRENTLY INCREASE THE DEPLOYMENT OF FORCES PROGRAM
CEILINGS BY 5,500 IN SOUTH VIETNAM, 200 IN OKINAWA AND 108 IN JAPAN,
ACCOMMODATING THE PRESENT DISPOSITION OF MARINE CORPS SEA FORCE
STRUCTURE,

3. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE INCREASE OF
4,100 FOR FY&9.

4. APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE INCREASE OF
5,808 FOR FY70,

APPROVAL OF THIS ALTERNATIVE WILL PERMIT RETENTION IN SEA OF A
BALANCED MARINE COMBAT FORCE. MOREOVER, THESE FORCES WILL BE

PAGE FOUR RUEBHOA3724 S E C R E T SPECAT EXCLUSIVE M C E O
IMMEDIATELY AVAILABLE IN THE COMBAT THEATER CAPABLE OF INSTANT
RESPONSE TO THE FULL %pecTRumM OF ENEMY CAPABILITIES,

HOWEVER, IF IT IS DECIDED THAT MARINE CORPS FORCES MUST BE
WITHDRAWN FROM SVN, IT APPEARS PRUDENT TO FULLY EXPLIT THE
THREAT POSED TO THE ENEMY BY MAINTAINING THE AMPHIBIOUS
CAPABILITY OF MARINE CORPS FORCES IN A FORWARD POSTURE.

THIS POSTURE CAN BE READILY OBTAINED BY THE RELOCATION OF TWO
BATTALION LANDING TEAMS AND ONE AVIATION ATTACK SQUADRON TO
OKINAWA AND JAPAN, RESPECTIVELY. ALTHOUGH ACCOUNTABLE TO

THE OKINAWA AND JAPAN CEILINGS, THESE UNITS WOULD BE AVAILABLE
FOR EMPLOYMENT IN SVN IN A SPECIAL LANDING FORCE CAPACITY.

IN ADDITION OT THIS CAPABILITY TO QUICKLY REINFORCE SVN FORCES,
sUCH ACTION HAS THE ADDITIONAL ADVANTAGE OF PROVIDING FOR RECON-
STITUTLON OF THE PACOM RESERVE IN OKINAWA AND JAPAN. THE
ALTERNATIVE BELOW WILL PROVIDE THIS POSTURE,

ALTERNATIVE NR 2

1. AUTHORIZE 55,300 MARINE CORPS SEA STRUCTURE SPACES

FOR FY&9 AND FY7G.

2, CONCURRENTLY INCREASE THE DEPLOYMENT OF FORCES PRO-

GRAM CEILINGS BY 2,180 IN SOUTH VIETNAM, 3,408 IN OKINAWA AND

tMC
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368 IN JAPAN TO ACCOMMODATE TWO BATTALION LANDING TEAMS IN
OKINAWA AND ONE MARINE ATTACK SQUADRON IN JAPAN WHILE MAIN-
TAINING THE PRESENT DISPOSITION OF REMAINING MARINE CORPS
SEA FORCE STRUCTURE.

S5« APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE OF 4,180
FOR FY6&9,

4, APPROVE A FORCE STRUCTURE MANPOWER ALLOWANCE OF 5,800
FOR FY78.

WARM REGARDS

GP-4

BT
cMc 0 820121Z2/0CT68 3=3 SE< RE I

@ MARINE CORPS EYES ONLY

DECLASSIFIED




DECLASSIFIED

- ulity o COMMUNICATION GENTER L .
N HEADQUARTERS ~ L

LEET MARINE FORCE, PACIFIC

| SIAFY SEGELS oY , 3

5
[
-

m

o TOD #50CTE8 23112

A /.
m—,\% W{g ffss AT TR L8
BT

Q) |

e

¢
(1 ROUTIRE (] PRisEse

RCTHORZED TO.MASE COPES: . = T -

] FLASH D TCONEURYD
[ChmmemATEL ] § ¢ (z
[F5) PRIORITY [ ]2 -u e T

FROM ‘ P16 . TURRFTED TS

A
E7. WARTNE CORES BASKS PACIFIC| g521237/0CT68 %_I,[(Z‘CTT g}jlw: e

(0 N | PRECEDENCE )
PHONE 37-539

EETEET WAL LA o
7w 3 e

4 ;"'.J
e ’(
Yl -~

m.m_nﬂ S s

.

3 COPIES L1 KAl 1 & Vﬂ,ﬁ ¢

NIRRT LT < 3"3:‘*“?»7;‘:%”:‘# TR R D T R N e L ST
‘ ~~DOUBLE SPACL-RiaxinUit 65 rHA\'AL:iRS AND SPACES PLR Like - D .

RS A

5
-t

P Hhm e ial d Hed w BlEialen swadia bR M I

Lo A e ned o Be o Gl Mond o s ater na

P

EVENTS OF RECENT MOUTHS HAVE WITNESSED SIGNIWICANT

=
B

L SEMALT SPFCAT EYCLUSIVE FOR GEN CHAPMAN FROM LTGEN

_BUSE. MARING CORPS EYES ONTY. DRLIVER TUPTNG o
TYORKING HOURS . 4
y%pos 10ST1LITIRS POSTURE (U) ,
| | -,
‘1 (8) AS SEEN HERR IN HAW[I ¥ROM MY DOULISHATTED ..

POSTTITON AS CG FPMI'PAC AND CG_ MARCORPS BABES PAC, THE-

iy

s

N@ INCREASES TN SERVICE REQUIREMENTS FOR THE USE OF GUAM

[

EAND ThE TTPI SUBSEQUERT TO A CESSATION OR R&DUCTION OFJ

HOSTTILITIFS IN SEASTA. 1IN OPDER TO MLNIMIZL: FORLSER- -
iABI_E BASTING PROBLEMS, THIS HEADGUARTERS HAS SUDMLITED
;PL’\I“S AND SUPROATING RATTIONALE TC CINCPACKLT WITH
APPROPRTATE COUSTDERATTON OF ™-DAY PTANNTNG, PLANNED

POST RVN CUTTLINGS, THE U.8L TRUSIEESHTP, GOLD T'T.OW, g

AND THa STRA MeG LT PORUAKD POSTTION TG OF USw™ FORCES

WIMEIN OFe PACOM, T _al® PLANL 94T BREEL APDTCVRD A
“'1 A - y - s, G T
CLNOYMC T AMD B "”\’\u\?l "0 T( \' ‘C VIO 3Y PASY e, e

Y

DECLASSIFIED

RGE Tor Ao %mﬁf’:’“mmn&cdws FESONLY

K :

3
| ;
R

a.




DECLASSIFIED

Loty COMMUNICATION GENTER 7
R i @S ECRET

‘Q © OUTGOING CLﬁSS!HED/EFTO SMOOTH MESSAGE DRAFT

A SECRE_I

—DOUBLE SPACE-MAXIHUM 65 CHiAR

SRR

SECRET S‘PEE@QE/MCEO

CTER SAhJSPAC 5 PER LINE—

}

| | EXPERIENCE, HAS REACTED FAVORABLY TO OUR POST H@&TILITLU A

PSS Do i i s B

i 5 POSITIONS AND HAS INCORPORATED THEM LNm/\Hts PLANS AND

2 " Df  SUBMISSTONS TO TIE JCS. S | D ’
? 0 . 2.(s) ALTHOUGH THE ESSENTIAL INGREDIENTS OF THE FMFPAC = -
lf: : N POSITLON REGARDING POST HOSTILITIES WAS PRESENTED AT‘
; B ?(‘5 | (( THE GENERAL OFFICERS SYMPOSTUM (AND FURTHER LIATSON SN
‘Tj . HAS BEEN MATNTAINED BY OUR STAFFS REGARDING THIS EVER (T) .
Lj EXPANDING PROBIEM), I BELIEVE WE HAVE -REACHED 1HF' POINT

: ‘ | WHERE THE MARINE CORP3S POSTTION SHOULD BE CRYSTALIZED

s kX

| INTO FIRM DECISIONS AND PROGRAMS SO THAT EVERYONE

-} -

KNOWu WHERE WE ARL GOING AND WHAT OUR FUTURE REQUIRE- )

s
bl

R T T

L ME.’-I\TTS WILL ENCOMPASS.

3.(8) &

B T
PR A ik

i " | FMFPAC PROVIDES FOR 2 MEF'S: 1 MEF IN WESTPAC, AND 1
T MF}« (=) IN EASTPAC WI“'I‘H A MEB IN HAWAII. PRESENTLY, T
i? '%BASING IS AVAIIABIE FOR THE WESTPAC MEF (-) ON OKINAWA T
; g %AND JAPAN {CAMP BUTLER, FUTEMA AND IWAKUNI), BUT UNDEK S
) CRO@i‘}?:D CONDITIONS;A SHORTFALL WILL STTLL EXTST FCR AT B A
; ;}ZEAST TWO MAGE THE MAJOR EIEMENTS OF AN RLT, AND ONE ;
f A {ARTILLERY REGIMENT. ) A
d { e $) -THE DOUBIFUL APPROVAL FOR CONSTRUCTION OF AR Is
." AP_D AT KUSHI-WAN O OKINAWA, PLUS THE DRECREASIHC & r

~AVA TLABILITY OF IAND OF OKINAWA AND PUJT IN JAPAN,
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QT*&i
s A SERVICE AND CIVII PTANNING FOR CUAM MILITATE AGAINS'

P /i DEMAND THAT BASING BE LOCATED EBEWH—‘RJL POLITICAL -
| AND ECONOMIC FACTS OF LIFE DICTATE THAT SUCH A C’W

L (s 3

i LOCATION' EE IN gifsrwws THE MARTANASS FOMSERS=Ofmee— -

e }'EV

“ 0

TTS USE FOR BASING MARINES. CONVERSLIX,‘TINIAN UITn

=

D
0
N ;k,ITQ RESTDUAL WWIT ATRFIELDS AND PORT FACILITIES IS
0 s
T

| TPRAL FOR TNITTALLY LOCATING A MEB AND LVENTUALLY FOR O
A FULL MEF WHEK THE RETENTION OF OTHER OVERSEAS BASES r -
q . BECOMP UNTENABLE. ADDITIONALLY, ROTA AND SAIPAN T
. e PRESENT AVATLABIE TRAINING AREAS AND STORAGE STERS. ‘ ; 1
E 5.(8) WHILE I WILL CONTINUE TO EXPLOIT EVERY OPPOR- . - £
TUNITY AT THIS LEVEL, I AM CONCERNED THAT THE AIR - f —
%\IJ /| FORCE AND ARMY MAY NOW TAKE PREEFPTING ACTION AT | ﬂ
j HIGHER LEVELS TO DENY THE LOCATION OF USMC FORCES IN - \
T THE TTPI. TO COUNTER THESE, THE FOLLOWING ARE REQUIRED: |
!?‘ . A. MARINE CORPS BASING RIGHTS MUST BE OBTATiED M
! g E'A THE EARLIBST FROM THE APPROPRIATE FEDERAL ACENCY. é ;
| - | THIS CAN BE ACHIEVED BY TRANSFER OF MILITARY RETENTION
; | IANDS AND ACQUISITION OF PUBLIC DOMATN, S
A  B. A CIFAR IDENTIFICATION MUST BE MADE FOR : | ;
» | MARINE CORES MID RANGE UTILIZATION OF ALL OF TINIAN ¢
" CAND ROTA, TESS SMALL CIVIL SEGME
§ TRATNTNG AREA CN SATPAN.
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a4 0 o | 6.(8) ACOORDINGLY, T RECOMMEND THAT TWO INITIAL 'STEPS
. Ao . A
4 BE UNDJLRTAKENABY HQMC ASM@WWW B

i & 1 a4
A. TN CONCERT WITH CNO, REQUEST THAT SEQ_NAV e W&/t

INlTIATh ACTTION TO EFFECT THE TRANOFER OF MILITARY

— O 22
-

; RETENT'EON LANDS BETWEEN THE DFPARTMFNT‘% OF ATR FORCE |
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S ECRTE T SPECAT MARINE CORFS EYES ONLY SECTION i OF 5 SECTIONS
SINGLE _ MANAGEMENT OF TACTICAL AIR ASSETS (U)
A. CMC 2812337 SEP 68 (S) (EXCLUSIVE MCEO)
B, COMUSMACYV 971218 AUG 68 (S) :::
C. COMUSMACY 1323507 SEP 68 (S)
D. ¢ III MAF 2914422 JULY 68 (S)y »~
E. CG III MAR 2914162 AUG 68 (S) ~— NN
F. CG III MAF 2408127 SEP 68 (S) = N ,
1, (C) REF A REQUESTED FMFPAC COMMENTS ON REF B AND C AND OTHER z
SPECIFIC INFORMATION CONCERNING SINCLE MANAGEMENT. REF B AND C
ARE COMUSMACY  _yALUATION REPORTS ON SINGLE MANAGEMENT FOR THE
i- _ MONTHS OF JULY AND AUGUST RESPECTIVELY. REF D AND E ARE III MAF

EVALUATION REPORTS ON SINGLE MANAGEMENT FOR THE MONTHS OF JULY AND
AUGUST RESPECTIVELY. REF F PROVIDED cOMUsSMACV WITH III MAF OPINIONS
;A:I;)EESRECOMMENDATIONS CONCERNING COORDINATION OF AIR/GROUND SUPPORTING

PAGE 0 RHMMAFA 0802 S E C R E T SPECAT (MCEQ)

.+ 2.°(F¥ PURSUANT TO REF A, REF D AND E HAVE BEEN READDRESSED TO CMC.
REF'F HAS ALSO BEEN READDRESSED.
3. (S) COMMENTS ON APPLICABLE PORTIONS OF REF B ARE AS FOLLOWS:
A. PARAGRAPH 4.D.:
(1) MACY ANALYSIS: IT APPEARS THAT WITH MINIMAL EFFORT THE
MARINE SPHINX REPORT COULD BE EXPANDED TO INCLUDE DATA REQUIRED BY
THE SINGLE MaNAGER. THIS ADDITIONAL IMFORMATION MIGHT BE SUPERFEUOUS
TO OTHER RECIPIENTS OF THE SPHINX REPORT, BUT IT IS FELT THAT THIS
SINGLE REPORT COULD BE MADE INCLUSIVE ENOUGH TO SATISFY ALL REQUIRE-
MENTS WITHOUT aNY DEGRADATION OF THE BASIC PURPOSE OF THE REPORT.
(2) 111 MAF COMMENTS: DO NOT CONCUR, THE CONSOLIDATED
MISSION REPORT (CMR) REQUIRED BY THE SINGLE MANAGER IS A COMPLETE
DUPLICATION OF THE COMBAT ACTIVITIES REPORT (COACT) WITH A SINGLE
MINOR OMISSION WHICH COULD EASILY BE ADDEDs AN INDICATION AS TO
WHETHER A SORTIE waS PREPLANNED OF IMMEDIATE. THE SINGLE MANAGER
IS CURRENTLY ON DISTRIBTION FGR COACT AND THERE IS NO REASON WHY
IT SHOULD NOT BE ACCEPTED IM {IEU OF THE CMR. THE SPHINX REPORT IS
AN INTELLIGENCE SUMMARY WHICH PROVIDES BOMB DAMAGE ASSESSMENT (BDA)
FOR EACH MISSION FLOWN. REFLACING THE CMR WITH THE SPHINX REPORT -

CG 111 MAF P #613582/0CT68 ACTN: S/SEC  1-15
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b WOULD RESULT IN THE PRESENT CMR BEING INCLUDED AS A PART OF THE

» SPHINX REPORT WITH NO REDUCTION IN WORKLOAD.
B, PARAGRAPH 5.D.¢
(1) MACV ANALYSIS: THIS IS AN AREA THAT WAS RECOGNIZED IN THE
LAST EVALUATION AS A COMPLEX PROBLEM THAT REQUIRES EXTENSIVE INVESTI-

; GATION AND THE MOST THOROUGH STAFFING. WHEN THE TERM SUPPORTING
FIRES IS TAKEN TO INCLUDE MORTAR FIRE AND NAVAL GUNFIRE AS WELL AS
ARTILLERY FIRE, THE MYRIAD roMpPi ICATIONS BEGIN TO BECOME APPARENT,
AN ADDITIONAL FACTOR WHICH INCREASES THE DIFFICULTIES OF COORDINATION,
IS THE DIVERSITY OF THE FORCES INVOLVED, I.E., MARINE CORPS, ARMY,
NAVY, RVNAF, ROK FORCES, ETC. TO FULLY COORDINATE AND ASSURE SAFE
PASSAGE FOR ALL AIRCRAFT FROM ONE DIVISION'S AC THROUGH ANOTHER
DIVISION'S A0 WITHIN ANY GIVEN CTZ REQUIRES THAT ALL TYPES OF
SUPPORTING FIRES BE KNOWN TO A COMMON CONTROL CENTER AT ALL TIMES,
THIS IS PARTICULARY TRUE DURING PERICDS WHEN LOW CEILINGS DICTATE
AIRCRAFT STRIKE OFPERATIONS BE COMDUCTED BENEATH CLOUD COVER AT LOW
ALTITUDES., THIS IS AN AREA OF VITAL CONCERN TO MACV WHICH WAS NOT

: SUFFICIENTLY RESOLVED DURING THIS EVALUATION PERIOD. EFFORTS TO

. RESOLVE THE PROBLEM WILL BE ACTIVELY PURSUED. IT IS REITERATED

. THAT THIS PROBLEM IS NOT PECULIAR TO SINGLE MANAGEMENT IN ICTZ,

- PAGE FOUR RHMMAFA 0802 S E C R E T SPECAT (MCED)

BUT RATHER IS A COORDINATION PROBLEM UNDER ANY SYSTEM.

(2) 111 MAF COMMENTS: DO NOT CONCUR. COORDINATION OF

AIR/GROUND SUPPORTING FIRES IS NOT 4 PROBLEM UNDER THE MARINE AIR
CONTROL SYSTEM. THE AMERICAL DIVISION HaS ESTABLISHED A SIMILAR AND
COMPATIBLE SYSTEM. U.S5. NAVY, ROKMC, AND ARVN FORCES HAVE DEMONSTRAT-
ED THE ARILITY TO FUNCTION WITHIN THE MARINE AIR CONTROL SYSTEM. ONLY
THE RECENTLY JOINED FIRST CAVALRY DIV ¢aAM) &ND 121ST AIRBORNE DIV (aM)
PROFESS LACK OF UNDERSTANDING AND CAPABILITY TO CONFORM TO THE PROVEN
CONCEPTS OF MARINE AIR/GROUND FIRE SUPPORT COORDINATION. SERIOUS
CONCERN BY COMUSMACY 1S NOT EVIDENT. REF F APPLIES,

C. PARAGRAPH 6.D.¢

(1) MACV ANALYSIS: MACV'S CONTINUED ATTENTION TO. THIS PROBLEM

IS PRODUCING RESULTS TOWARD A SATISFACTORY RESOLUTION OF THE MATTER,
THIS IS ONE OF THE aREAS IN WHICH KNOWLEDGE AND FAMILIARIIY

WITH THE SYSTEM WILL RESULT IN SMOOTHER FUNCTIONING . BETTER UNDER-
STANDING OF THIS INHERENT FLEXIBILITY WAS MORE APPARENT DWRING THIS
EVALUATION PERIOD., v

(2) II1 MAF COMMENTS: FPROCEDURES UTILIZED BY TI1 MaF TO

ASSURE FULL UTILIZATION OF THE WEEXLY FRAC ARE IN STRICT ACCORDANCE
WITH THE SINGLE MANAGEMENT SYSTEM. COMUSMACY CONCERN HERE IS V%FUEO

Lw CG 111 MAF P #613582/0CT68 ,
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HOWEVER, EXPERIENCE HAS TNDICATED IHAT LEAD TIME NECESSARY TO CHANGE
MISSIONS, [Ul'S &ND ORONANCE  JNDFR SINGLE MANAGEMENT ARE 1IN
EXCESS OF THAT REQUIRED BY THE MARINE SYSTEM.

‘ D. PARAGRAPH 8C:

| (1) MACU ANALYSIS: THE MOVE OF THE US FWMAF PORTION OF I

| DASC TO III MAF HQ, WHICH SHOULD BE COMPLETED ON OR ABOUT 18 AUGUST
1968, 15 EXPECTED T0 ASSURE COMPLETE TACAIR RESPONSIVENESS TO I1I

| MAF TACTICAL REQUIREMENTS.
(2) 111 MAF COMMENTS: NO LONGER A CONCERN A4S HORN DASC IS
NOW IN FULL OPERATION LOCATED WITHIN THE II1 MAF COMPOUND WITH &N
ADEQUATE AUGMENTATION OF MARINE PERSONNEL .
E. PARAGRAPH SC:
(1> MACV ANALYSIS: THIS PROBLEM NOW APPEARS TO HAVE BEEN
RESOLVED. THE PRINCIPAL CAUSES OF THE DIFFERENCES VERE THE DIFFERENT
INTERPRETATIONS OF TERMS aND & DIFFERENCE IN REPORTING PERIODS. THE
SPOTLIGKTING OF THESE PROBLEM AREAS BY COMUSMACY COUPLED WITH
COORDINATION BETWEEN 7AF &ND 11T MAF, AND INDOCTRINATION AND TRAINING
OF PERSONNEL AFPEAR TG REDUCED THE REPORTING DIFFERENCES TO AN
ACCEPTABLE LEVEL .
(2> 111 MAF COMMENTS: NO LONGER A CONCERN AS TTH &F PERSONNEL

/
o

.;AGE S1X RHMMAFA #8282 S E C R E T SPECAT (MCEQ)
AVE BEEN INDOCTRINATED IN THE PROCEDURES AND FORMAT OF SINGLE
MANAGER REPORTING .
F. PARAGRAPH 12C:
(1> MACV ANALYSIS: THE INSTITUTION OF A WEEKLY AIR SUPPORT
PLANNING CONFERENCE IS APPROPRIATE, AND IT IS CONSIDERED THAT THIS
HAS RESULTED IN BETTER PLANNING OF DISTRIBUTION OF TACAIR ASSETS.
(2) II1 MAF COMMENTS: ACCORDING TO JCS PLANNING FACTORS
THE U.S., AIR FORCE WAS INITIALLY PROGRAMMED TO PROVIDE AN AVERAGE OF
145 TACTICAL AIR SUPPORT SORTIES PER DAY FOR THE SUPPORT OF ARMY UNITS
IN ICTZ. WHITH THE RECENT ARRIVAL OF ADDITIONAL ARMY MANEUVER
BATTALIONS THIS FIGURE HAS TNCREASED TC 178 SORTIES PER D&Y,
USING THESE SAME PLANNING FACTORS DURING JULY, SHOULD HAVE PROVIDED
155 SORTIES A DaY FOR aRMYy UNITS IN ICTZ.
ACTUALLY PROVIDED ONLY AN AVERAGE OF 1#S SORTIES PER D?ﬁf HENCLQ 1 CORPS
BATTALIONS WERE DEPRIVED COF 46 SORTIES PER DAY. THE FAILURE OF THE *
AIR FORCE TO PROGDUCE THIS NUMBER OF SORTIES FOR ICTZ HAS BEEN
CONSISTENTLY GROSS SINCE THE INCEPTIGN OF SINGLE MANAGEMENT AND HAS
BEEN A MAJOR FACTOR IN THE DEVERSION OF MARINE AIR FROM THE SUPPORT OF
- MARINE UNITS. IN JuULY, MARINE AIR AVERAGED 30 SORTIES PER DAY IN SUPPORT
OF U.S. ARMY UNITS. RCOKMC RECEIVED AN AVERAGE OF 2 SORTIES PER DAY
WHICH WwAS ESSENTIALLY ALL THaT waS REQUESTED. IF U.S. ARMY MANEUVER
BT

BRI e e e L e e
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BATTALIONS ARE TC BE SUPPORTED BY AN AVERAGE OF 5 SORTIES PER DAY,
~IT I8 MANDATORY THAT THE AIR FORCE CONFORM TO SORTIE PRODUCTION
QUOTAS .
G. PARAGRAPH 1iCs
(1) MACY ANALYSIS: UPCN COMUSMACY®S IDENTIFICATION OF THE
SPECIFI® PROBLEN AND NOTIFICATION TO CG, III MAF, AND CDR, 7AF,

" THIS PROBLEM WAS RESOLVED. ALL MARINE STRIKE AIRCRAFT REPORTEDLY
NOW CHECK IN WITH EITHER A CRC OR CRP. THIS WAS PRIMARILY A PROBLEM
OF FAMILIARIZATION AND STANDARDIZATION.

(2> 1IT MAF COMMENT: DO NOT CONCUR. DESPITE THE FACT THE THE
FIRST MaW TAOC (VICE sguap » POSSESSES FAR SUPERIOR EQUIPMENT
THAN THE AIR FORCE CRC (FANAMA. AND CONSISTENTLY OUTPERFORMS THE
LATER IT HAS BEEN DENIED A MAJOR AREA AIR CONTROL ROLE. MARINE
‘ FLIGHTS UTILIZE VICE SqtiaD WHICH IN TURN RELAYS CHECK-IN INFORMATION

PAGE TWO RHMMAFA 0803 S E CR E T (MCEG)
TO PANAMA, THIS SYSTEM 18 SATISFACTORY TO AIR FORCE INTEREST. AIE
FORCE FLIGHTS UTILIZE Pa&NAMA.

H. PARRAGRAPH 12C3s

(1) MACY ANALYSIS: THE SITUATION APPERARS TO HAVE BEEN
IMPROVED BY I1I MaAF ADOGFTION OF A PROCEDURE SIMILAR TO THAT
EMPLOYED BY COMUSMACY (TASE).

(2> 111 MAF COMMENT: NO LONGER A CONCERN., MAJOR GROUND
COMMANDERS MUST POSSESS THE AUTHORITY TO DIRECT THE EMPLOYMENT OF
SORTIES REPORTING TG THEIR SUPPORTING DADC®S ON TARGETS WITHIN
THEIR TAOR'S WHICH IN THEIR OPINION ARE THE MOST CRITICAL TO THE
GROUND SCHEME OF MANEUVER.

1., PARAGRAPH 13C:

(1) MACV ANALYS15s THIS SITUATION IS ASSOCIATED WITH THE
PRECEDING ONE AND APPEARS TO HaVE BEEN RESOLVED BY THE PROCEDURE
CURRENTLY IN USE BY III MaF.

(2) 111 MAF COMMENTIS: NC LOWSER & CONCERN., REMARKS 1IN .
PARAGRAPH H. ABOVE APFLY . Ea

J. PARAGRAPH fAC: '

(1) MACV ANALYSIS: COMUSMACY CONCURS WITH €@, III MAF,

THAT THE CHANGE IN NATURFE OF FRIENDLY OFFENSIVE OPERATIONS HAQ NOT
_ CG 111 MAF p #613582/0CT68 ; 4-15 -
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DECREASED THE REQUIREMENT FOR TacTICsL &IR SUPPORT, BUT HAS ONLY
CHANGED THF SPECIFICS OF THE REQUIREMENT, WHILE THE EMPHASIS ON
INCREASED AR SUPPORT In iCic 15 arrRECIATED , THIS NEED M{UST BE
BALANCED AGAINST THE NEEDS OF ALL OTHER MAJCR GRUUND COMMANDERS TO
MAKE AN EQUTABLE DISTRIBUTION UF AIR ASSETS 1IN ACCORDANCE =~ WITH

MACY PRIORITIES AND THREAT REQUIREMENTS. STATISTICAL EVIDENCE
CONTINUSE TO SUPPORT THE FaCT TiaT ICTZ RECEIVES A SUBSTANTIAL
PROPORTION OF THE TatalR SUPPORT AVAILABLE.
A ¢2y 111 MAF COWMMENT: THAT THE FREPLANNED Al LOCATION OF

SORTIES IN ICTZ 18 TNADEQUATE 15 AMPLY EVIDENCED BY THE FACT THAT
DURING THIS FERIOD (.S5. ARMY MANE(/VER BATTALIONS RECEIVED LESS THAT
THEIR PROGRAMMED 5 TaCTICAL 4IR SUPPORT SORTIES PER BATTALION PER
DAY . SORTIE ALLOCATIGN TG 16Tz “UST BE CAREFULLY MONITORED TO PRECLUDE
FURTHER DRAW COWN ON MARINE SORTIES 8T THE EXPENSE OF MARI&E“MANEUVER
BATTALIONS .
K. PARAGRAPH 2%B:
(1) MACY ANALYSIS: UNDFR STHGLE MANAGEMENT, CG, III MAF
' DETERMINES THE PROPURTICON CF IS5 70 FAC MISSIONS T0O BE FLOWN WITHIN
TACAIER ASSETS PROVIDED. DURInG THIS REFPORT PERIOD . III MAF RECEIVED
A TOTAL DAILY AVERAGE GF 225 SORTIES OF WHICH 3% WERE REQUESTED
CG II1 MAF P §61358Z/0CTE8 o=
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AND EXECUTED AS CSS (21FOR USMC UNITS, 12 FOR USA UNITS AND 2 FOR
ROK UNIIS). AN INCREASED REQUIREMERT FROM 21 TO 9@ CSS FOR MARINE
UNITS IS WELL WITHIN THE CAPABILITIES OF TPQ/MSQ-77 RADARS AND THE
AIR ASSETS PROVIDEN . HAD LTI MAF CHOSEN TO ESTARLISH THIS REQUIRE-
MENT WOULD HAVE BEEN FULFIL!FD. HOWEVER, &NY INCREASE IN THE
NUMBER OF FaC SORTIES aVAILABLE {0 III WaF.

(2y 111 mAF COMMENTS: COMBAT SKY SFOT (C5&) MISSIONS IN
SUPPORT OF MARINE FORCES HAD BEEN REDUCED TO 24 PERCENT OF WHAT WAS
RECEIVED PRICR 10 SINGLE MANAGEMENT, CG, ITI MAF COULD HAVE
RFQUESIFD ADDITIONAL C3S SORTIES FROM THE DAILY I CORPS ALLOCATION
OF AIR SUPPCRT BUT YOULD HAVE THEREBY DIMINISHED THE AVAILABLE
NUMBFR OF VISiial? ¥ SANTROLLED DAY TIME MISSIONS.
THIS WAS NGT CONSIDERED PRUDENT DUE TO THE SHORTAGE OF PREPLANNED
SORTIFT ALLOCATED TO 1 CORPS. AVALLABLE DAY SORTIES ARE CRITICALLY
NEEDED TO SUPPORT THE GROUND SCHEME OF MANEUVER. AN ADDITIONAL
ALLOCATION OF SORTIES IS REEDED TO INCREASE THE NUMBER OF TPO
CONTROLIED NIGHT INTERDICTION MISSIONS.
4o (S COMMENTS ON &PFLICABLE FORTIONS OF REF ¢ aRE AS FOLLOWS:

A, PARAGRAPH 4.3

(1> MA&CV COMMENT ¢ PROCEDURES FOR FLIGHT SAFETY AND
COORDINATION OF ARTTLLERY FIRES ARE OUTLINED IN MACV DIRECTIVE $5-
13, 24 FEBRUARY 1968, ARTTLLERY WARNING SYSTEM, THE IMPLEMEN
TATION OF THE PROVISTONS OF THIS DIRECTIVE IS ON AN INCREMENTAL OF
ADDITIVE BASIS AND IS TO BE FFFECTED IN 4 MANNER WHICH WILL NOT
DEGRADE ACCOMPLISHEMENT OF THE TACTICAL MISSION. EFFECTIVE |
AUGUST 1968 THE DIRECTIVE IMPLEMENTED THE PROCEDURE FOR ALL ARTILLERY
FIRE WITHIN ENROUTE ARE&S TO BE REPORTED TG THE NEAREST CONTROL AND
REPORTING CENTER (CRCY WHEN THE MAXIMUM ORDINATE FO FIRE IS 5,000
FEET OF HIGHER AGL. PRIOR TO {AUGUST 1568 THE MAXIMWM' ORDINATE
REPOTING ALTITUDE WAS 7,888 FEET AGL. THE DIRECTIVE REQUIRES THAT
AT THE TIME A COMMUNICATION AND DISSEMINATING CAPABT! TTY EX1STS °R
-CAN BE DEVELOPED, THE REPORTING ALTITUDE SHGULD BE PROGRESSw .
IYELY REDUCED TO ACHIEVE THF END OBJECTIVE OF 3,000 FEET AGL. THIS
DIRECTIVE 1S PRESENTLY UNDER REVIEW TO ENSURE THAT ADEQUATE PROCEDURES
ARE ESTABLISHED FOR FLIGHT SAFETY.

(2) 111 MAF COMMENT: THE ARTILLERY WARNING SYSTEM ESTABLISHED
BY MACV DIRECTIVE 95-13 WAS GRGANIZED A4S AN ADVISORY SERVICE ONLY AND
THERFORE LACKS ROTH THE CAPABILITY AND AUTHORITY TO COORDINATE AIR/
GROUND SUPPORTING FIRES, SINCE SINGLE MANAGEMENT THE APPLICATION CF

CG 111 MAF P §61358Z/0CT68 6-15
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(1) MACV COMMENT: THIS IS AN ITEM OF CONTUNUING INTEREST., ‘
ALTHOUGH THE BULK OF REQUESTS FOR MUNITIONS waS MET SATISFACTORILY,
IMPROVEMENT POSSIBILITIES REMAIN.
(2y 111 MAF COMMENT: ALTHOUGH REQUESTS FOR SPE@IFIC ORDANCE
HAVE BEEN HONORED SINCE THE DESTRED ORDNANCE 1S USUALLY AVAILABLE FROM™
ONE OF THE MANY SOURCES, THE TIME REQUIRED TO LOCATE SPECIFIC ORDNANCE
REMAINS EXCESSIVE AS DOES THE TIME REQUIRED TO EFFECT CHANGES IN
PREPLANNED orpwance, THE REMARKS OF PARAGRAPH B ABOVE APPLY.
D, PARAGRAPH 7.¢
(1) MACYV COMMENT: PROCEDURES FOR OBTAINING AERIAL PHOTO-
GRAPHY ARE PRESCRIBED IN MACV DIRECTIVE 95-11, JOINT AIR/GROUND
OPERATIONS SYSTEM, WHICH IS PRESENTLY UNDERGOING REVISION. THE
' INTERIM PROCEDURE ADOFTED ON & JULY, AND REPORTED LAST MONTH,
‘ CONTINUES IN EFFECT, 7aF HAS BEEN REQUESTED TO REEVALUATE THE

T e s

s et

PAGE TWO RHMMAFA 0884 S E C R E T SPECAT (MCEO>§§”“
, FEASIBILITY OF RELOCATING CERTAIN RECONNAISSANCE ASSETS TO BE MORE
1 RESPONSIVE TG REQUESTERS.
: (2) 111 MAF COMMENTS: PHOTO RECONNAISSANCE UNDER SINGLE
MANAGEMENT HAS SUFFERED SIMILAR PENALTIES IN FLEXIBILITY AND
RESPONSIVENESS AS HAS BEEN EXPERIENCED IN TACTICAL AIR SUPPORT, TO :
; BE OF BENEFIT TO THE GROUND COMMANDERS, PHOTO RECONNAISSANCE MUST BE
| HIGHLY RESPONSIVE PRODUCING DESIRED RESJLTS IN A MINIMUM TIME FRAME,
: I CORPS REQUIREMENTS FOR EFFECTIVE PHOTO RECONNAISSANCE COULD BE
SATISFIED BY THE RETURN GF MISSION DIRECTION OF MARINE PHOTO
RECONNAISSANCE AIRCRAFT TO 11T MaF. THERE IS5 NO INDICATION THAT
COMUSMACY'S ~ PROPOSED IMPROVEMENTS WILL ALTER THE CURRENT UNDESIRABLE
SITUATION,
E. PARAGRAPH 8.3
(1) MACV COMMENT: THE PROPOSED REVISION OF MACV DIRECTIVE
95-11 JOINT AIR/GROUND OPERATIONS SYSTEM, INCLUDES A PROCEDURE FOR
CHANGING THE PREPLANNED FRAG THRGUGH THE IMMEDIATE AIR REQUEST NET.
THIS PROCEDURE IS CURRENTLY IN USE.
(2) I11 MAF COMMENT¢ NO LONGER & CONCERN.
F. PARAGRAPH S.:
(1) MACV ANALYSIS: CG IIT MAF REITERATES HIS DESIRE TO

: 6 CG 111 MAF P #61358Z/0CT68 8-15
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HAVE SORTIE DIRECTION OF MARINE AIRCRAFT, LESS OUT-COUNTRY EFFORT,
ASSIGNED TO HIM, HE SUPPORTS THIS RECOMMENDATION WITH A SERIES OF
ADVANTAGES WE ESTIMATES WILL ACORUE A4S A& RESULT OF III MAF MISSION
DIRECTION., ADOPTION OF HIS RECOMMENDATIONS WOULD ELIMINATE SINGLE
MANAGEMENT AND REINSTITUTE THE PREVIOUS SYSTEM WHICH WAS INADEQUATE
TO THE NEEDS OF COMUSMACV. AS LONG AS IT IS NECESSARY TO COMMIT U.S.
ARMY DIVISIONS IN THE ICTZ WITH MARINE DIVISIONS, AND IT IS NECESSARY
TO AUGMENT MARINE AIR ASSETS TO SUPPORT THE TOTAL FORCE, SINGLE
MANAGEMENT OF AIR IS DESIRABLE,

(2) I1I MAF COMMENT: DO NOT CONCUR. THE RETURN OF MISSION

DIRECTION OF MARINE AIR ASSETS TO III MAF COULD EASILY BE ACCOMPLISHED
WITHIN THE FRAMEWORK OF THE PRESENT SINGLE MANAGEMENT SYSTEM. R
CURRENTLY, MARINE SORTIES ARE TAKEN FROM III MAF ON A DAILY/WEEKLY
B&SIS BY COMUSMACYV AND ARE CONSISTENTLY RETURNED FOR USE IN ICTZ,
SINCE THE INCEPTION OF SINGLE MANAGEMENT THERE HAS BEEN ONLY ONE
OCCASION WHEN 1ST MAW DELIVERED AIR SUPPORT T0 ANCTHER CORPS AREA.
THIS CONSISTED OF ONLY 4 SORTIES, WITH THE RETURN OF

MISSION DIRECTION OF MARINE AIR TO III MAF, COMUSMACV WOULD RETAIN
OVERALL CONTROL OF THE AIR EFFORT aS WELL AS PREEMPTION AUTHORITY

IN THE EVENT OF EMERGENCY SITUATIONS. THE NET EFFEQE OF RETURN OF .

PAGE FOUR RHMMAFA ¢804 S E C R E T SPECAT (MCEO)

MISSION DIRECTION OF MARINE AIR TO III MaF WOULD BE THE SHORTENING
OF THE REQUEST CHAIN THEREBY PERMITTING A MORE FLEXIBLE AND
RESPONSIVE AIR SUPPORT SYSTEM.

G. PARAGRAPH 10: PARAGRAPH 3.K. ABOVE APPLIES.

H, PARAGRAPH [1Cs

(1) MACV COMMENT: IT APPEARS THAT SINGLE MANAGEMENT SYSTEM
REPORTING REQUIREMENTS HAVE BEEN REDUCED TO THE MINIMUM NECESSARY
FOR EFFECTIVE MANAGEMENT,

(2) II1 MAF COMMENT : THE CONSOLIDATED MISSION REPORT (CMR)

IS REDUNDANT. IT COULD AND SHOULD BE ELIMINATED. THE FIRST Maw IS
NEITHER EQUIPPED NOR STAFFED TO CONFORM TO AIR FORCE COMBAT REPORTING
REQUIREMENTS AND TIME FRAMES. &4 KEASONABLE DELAY IN THE SUBMISSION OF
FIRST MAW REPORTS MUST BE ACCEPTED. THE REMARKS OF PARAGRAPH 3.4.
ABOVE APPLY.,

I. PARAGRAPH 12C:

(1) MACV COMMENT :MHORN DASC HAS SCRAMBLE AUTHORITY OVER

ALERT SORTIES OF AIR UNITS LOCATED IN ICTZ, AND IS RESPONSIVE TO
cG, III MAF REQUIREMENTS. THE SINGLE MANAGEMENT SYSTEM DOES NOT
PRECLUDE ADOPTION OF THE AIRBORNE ALERT PROCEDURE.

(2) I11 MAF COMMENT:

CG 111 MAF P #61358Z/0CT68 9-15
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(A) THE FIRST MAW AIRBORNE ALERT, OR CAP,
HAS BEEN AN UNQUALIFIED SUCCESS IN PROVI@ING GROUND FORCES IN ICTZ WITH
VASTLY MORE RESPONSIVE AIR SUPPORT. DURING AUGUST 1,863 CAP MISSIONS
WERE FLOWN WITH AN AVERAGE RESPONCE TIME OF 15.4 MINUTES. THIS
RESPONSE TIME IS MEASURED FROM RECEIPT OF REQUEST AT DASC TO FIRST
BOMB ON TARGET. ,
(BY) CONTRARY TO THE 7TH AF ALIEGATION WITH RESPECT TO THIS PARA,
THE DIRECTOR OF HORN DASC REQUESTED AND RECEIVED AN IMFORMal BRIEFING N
THE RESULTS OF THE MARINE CAP SYSTEM. MARINE CAP°S AND HOT PADS HAVE
RARELY GONE DRY AS ALLEGED AND THEN ONLY FOR SHORT DURATION A4S THE RESULT.
OF HEAVY SURGE DEMANDS FOR AIR SUPPORT.
J. PARAGRAPH 13.¢ e
(1) MACY COMMENT : MACV EVALUATION FOR THIS PERIOD INDICATES
THE FOLLOWING INPROVEMENTS OR INNOVATIONS:
¢(A) HORN DASC BECAME OPERATIONAL ON 10 AUGUST 1968, IT
IS THE SENIOR FWF DASC IN ICTZ AND waS ESTABLISHED WITHIN III MAF
COMPOUND TO PROVIDE BETTER RESPONSE TO IIl MAF.
(B) CG, IT1 MAF INITIATED AN EXPERIMENTAL AIRBORNE ALERT
POSTURE IN ICTZ ON 5 AUGUST 1968,

6(09 AIR sSupPoRT MEASURED IN SORTIES PER BATTALION PER

¥
®
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DAY INCREASED FOR BOTH MARINE AND ARMY FORCES FROM 5.4 TO 6.1 AND
3,1 TO 3.5 RESPECTIVELY,
(D) INCREASED FAMILIARITY WITH THE SINGLE MANAGEMENT SYSTEM
HAS RESULTED IN MORE RESPONSIVENESS OF AIR SUPPORT TO GROUND
COMMANDERS THRONGHOUT VIETNAM,
(E) RESPONSIVENESS TO REQUESTS FOR TOT CHANGES HAS IMFROVED,
(2) TII MAF COMMENT ¢ CONCUR,

- K. PARAGRAPH 14,: ’
(1) MACV COMMENT: THE SINGLE MANAGEMENT SYSTEM OF AIR
CONTINUES -0 MEET THE OBJECTIVE FOR WHICH IT WAS ESTABLISHED, IT
APPEARS THAT LITTLE THAT IS NEW IS COMING FROM THESE MONTHLY REPORTS.
IT IS CONCLUDED THAT THEY HAVE SERVED THEIR PURPOSE,; AND THEREFORE,
IT IS RECOMMENDED THAT A REPORT BE RENDERED ONLY WHEN SIGNIFICANT
CHANGES OR DEVELOPMENTS OCCUR.
(2) III MAF COMMENT:¢ DO NOT CONCUR., THE SINGLE MANAGE-
MENT SYSTEM WAS ESTABLISHED FOR THE EXPRESSED PURPOSE OF PROVIDING
GREATER FLEXIBILITY IN THE USE OF TATAL AIR STRIKE RESOURCES,
IMPROVING THE RESPONSIVENESS OF AIR SUPPORT TO THE REQUIRMEMENTS
OF GROUND FORCE COMMANDERS, AND OF SIMPLIFYING PROCEDURES AND RE-
DUCING ADMINISTRATIVE BURDENS. U.S5. ARMY FORCES ARE RECEIVING
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IMPROVED SUPPCRT HOWEVER, SINGLE MANAGEMENT HAS THUS FAR REDUCED
THE FLEXIBILITY AND RESPONSIVENESS OF MARINE AIR SUPPORT, AND HAS
CREATED A COMPLICATED SYSTEM REPLETE WITH ADMINISTRATIVE HINDER-
ANCES ;

5. (5) ADDITIONaL SPECIFIC IMFORMATION REQUESTED BY PARAGRAPH 4,
OF REF A IS AS FOLLOWS:

. PARAGRAPH 4.4: PROGRAMMED (PRESENT) USMC AND USAF IN-

COUNTRY SORTIES RATES.

(1) ALL MARINE AIRCRAFT ARE PROGRAMMED FOR 1.2 SORTIES RATE.

JSAF F-100 AND F-4 AIRCRAFT ARE PROGRAMMED FOR Al.2 AND A-37
AIRCRAFT FOR A 2.0 SORTIE RATE. (7TH AF 30 MAY-26 JUNE EVALUATION)
(2> IN CONJUNCTION WITH THE ABOVE, USMC AND ROKMC

MANEUVER BATTALIONS ARE PROGRAMMED FOR 283 SORTIES PER MONTH

AND USA BATTALIONS FOR 5@ SORTIES PER MONTH. USMC AND ROKMC

5
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BATTALIONS ARE INCREASED BY & FaCTOR OF 1/3 DUR TO BATTALION
COCMPOSITION, REDUCED ORGANIC ARTILLERY SUPPORT AND LACK OF
ARMED HELICOPTER SUPPORT. (APPENDIX C, CINCPAC LTR 3010, SER:
Pp43g OF 2@ OCT 663
B. PARAGRAPH 4.,B: WHO AT THE SAIGON LEVEL ACTUALLY MAKES
THE DETERMINATION OF THE SPLIT BETWEEN IN-COUNTRY AND OUT-0OF-
COUNTRY SORTIES BOTH IN AND OUTSIDE OF THE MACV AREA OF RESPONSIB-
TLITY®
(1> THE PROCEDURES UTILIZED BY COMUSMACV AND COMMANDER
TTH AF TO ESTABLISH THE IN-COUNTRY/QUT-0F~-COUNTRY SPLIT OF AIR
EFFORT AND THE PERCENTAGE BREAKOUT BY CORPS WwAS EXPLAINEE IN 7TH
AF JULY EVALOATION AS FOLLOWS: .
(A) ON EACH FRIDAY PRIOR TO THE {3#RRENT INTELL IGENCE
INDICATION BRANCH (CIIB) MEETING THE 7TH AF AIR STAFF CONSOLIDATES
INTELLIGENCE a4ND AIRCRAFT AVAILABILITY INFORMATION., BASEC ON THE
PREVIOUS WEFK'S RECOMMENDATIONS AND ACTUAL SORTIES FLOWN A PREVIEW
OF THE EXPECTED AIR ACTIVITY IS DETERMINED., EVALUATION OF THE
ABOVE RESULTS IN A RECOMMENDED DISTRIBUTION OF AIR FOR IN-COUNTRY,
OUT=0F-COUNTRY AND INDIVIDUAL CORPS AREA USAGE.
(B> AT THE SATURDAY MORNING CIIB MEETING THIS DATA IS
PROVIDED TO COMUSMACV BY COMMANDER 7TH AF FOR HIS APPROVAL/CHANGE.

CG III MAF P #61358Z/0CT68 11-15
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(C) THE EVALUATION STATES THAT QUOTE ALTHOUGH THE
SYSTEM HAS ONLY BEEN IN EFFECT A FEW WEEKS IT APPEARS TO BE WORKING
IN AN EFFECTIVE MANNER. IT DOES GUARANTEE A THOROUGH REVIEW AT MAJOR
COMMAND STAFF LEVEL AND BY THE TwW0O MAJOR COMMANDERS CONCERNED
UNQUOTE .

(2) FIRST MAW LIAISON OFFICERS TO 7TH AF INDICATE THAT .

GENERALS ABRAMS DOES IN FACT MAKE THE FINAL DECISION. .

C. PARAGRAPH 4.C: WHAT wAS THE RESULT OF THE EVALUATION OF

ITI MAF°S AIRBORNE ALERT REQUESTED BY THE DIRECTOR OF HORN DASC?
(1) THE FOLLOWING DATA wAS PRESENTED AS AN EVALUATION OF

II1 MAF'S AIRBORNE ALERT,

WITHOUT ALERT WITH ALERT
5 JUL-4 AUG 5 AUG-4 SEP
SCRAMBLES 1542 1119
ALERTS o 1063
OTHER ADD-ONS 795 TS
TOTAL 2337 7613

(2) FOR ALL SORTIE CLASSES OTHER THAN PREPLANS, THERE
WAS AN INCREASE OF 24 PERCENT AND AN OVERALL INCREASE OF 6 PERCENT,

PAGE FOUR RHMMAFA 0825 S E C R E T SPECAT (MCEO)

THIS, HOWEVER, DOES NOT TAXE INTO CONSIDERATION THE INCREASED GROUND
ACTIVITY DURING THIS PERIOD NOR IS IT POSSIBLE TO DETERMINE THE
NUMBER OF AIR FORCE SCRAMBLES OR DIVERTS WHICH WERE NOT REQUIRED
AS A RESULT OF HAVING ALERT AIRCRAFT AIRBORNE.

(3) DURING THE WEEK OF 16-22 AUGUST, 294 ALERT SORTIES

WERE SCHEDULED. OF THIS NUMBER 38 WERE CANCELLED MAINLY BECAUSE
PREVIOUS FLIGHTS HAD REFUELED AND REMAINED ON STATION, 148 WERE
UTILIZED FOR TARGETS ANTICIPATED PRIOR TO SCHEDULING, AND 54 WERE
DEVERTED TO SECONDARY TARGETS. OTHER CANCELLATIONS WERE THE RESULT
OF WEATHER OR AIRCRAFT MALFUNCTION RESULTING IN GROUND ABORT,

A FULL 79 PERCENT OF THE AIRBORNE ALERT SORTIES WERE UTILIZED ON
MISSIONS WHICH WOULD HAVE REQUIRED SCRAMBLES OR PREPLANNED SORTIES
AND RESULTED IN VASTLY IMPROVED RESPONSIVENESS. RESPONSE TIME FOR
CAP AIRCRAFT AVERAGES 15.4 MINUTES WHEREAS THE NORMAL RESPONSE TIME
FOR SCRAMBLES AVERAGES 41.3 MINUTES OR 268 FERCENT OF CAP RESPONS
TIME. :
D. PARAGRAPH 4.D.: DOES THE DIRECTOR OF HORN DASC RESPOND TO
ORDERS FROM cG, IIT MAF?

(1) THE DIRECTOR OF HORN DASC DOES RESPOND TO ORDERS FROM

CG, III MAF,

CG 111 MAF P $61358Z/0CT68 : 12-15
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E. PARAGRAPH 4.E,¢: DO HORN DASC AND VICTOR DASC CONTACT
AIRBORNE STRIKE AND RECON AIRCRAFT AND DIVERT OR OTHERWISE CONTROL
OR DIRECT THEM?
¢1) HORN DASC AND VICTOR DASC DO NOT HAVE THE COMMUNICATIONS
CAPABILITY FOR DIRECT CONTACT WITH AIRBORNE AIRCRAFT. THEY DO,
HOWEVER, CONTROL AND DIVERT AIRCRAFT THROUGH THE MARINE TAOC (VICE
SQUADY AND AIR FORCE CRC (PANAMAD.
F. PARAGRAPH 4,F.: NUMBER OF MARINE DASC®S CURRENTLY OPERATING
AND THEIR LOCATION.
(1) THERE ARE THREE MARINE DASC°S. THESE ARE LOCATED AT
DANANG, DONG HA AND VANDERGRIFT.
G. PARAGRAPH 4.G.: CAUSE OF ALLEGED DRY-=UP OF FMAW HOT PAD
AND CANCELLED SORTIES. (REPORTED BY 7TH AFD
¢1) THE IMPLICATION IN THE 7TH AF AUGUST EVALUATION THAT
MARINE ALERT PADS HAVE GONE DRY AS a RESULT OF THE AIRBORNE ALERT
IS TOTALLY ERRONECUS. AIRBORNE ALERT SORTIES ARE NOT FLOWN BY THE
SQUADRONS MAINTAINING THE GROUND ALERT. THE GROUND ALERT SYSTEM
REMAINS THE SAME WITH ONE A-4 AND ONE F-4 SQUADRON ON
ALERT . AIR CAPS WERE OCCASIONALLY DRY FOR SHORT DURATIONS DURING
HEAVY DEMAND FOR AIR SUPPORT.

PAGE SIX RHMMAFA 9825 S E C R E T SPECAT (MCEO?

(2) THE MARINE ALERT PAD HAS GONE DRY ON SEVERAL OCCASIONS

FOR SHORT PERIODS AS A RESULT OF INTENSE GROUND ACTIVITY. AS AN
EXAMPLE ON 24 SEP IN A ONE HOUR AND 5@ MINUTE PERIOD, 7 FLIGHTS

(14 SORTIES) FROM THE ALERT PAD aND 2 AIRBORNE ALERT FLIGHTS (4
SORTIES) WERE UTILIZED ON IMMEDIATE MISSIONS FOR TROOPS IN CONTACT.
ONE OF THESE FLIGHTS CONSISTING OF 4 SORTIES, WAS UTILIZED IN II CORPS
SINCE THE AIR FORCE ALERT PAD WAS ALSO DRY AS INDICATED BY HORN DASC.
(3) DURING THE PERIOD OF 5 AUG=-5 SEP, MARINE AIR AVERAGED

LESS THAN SIX CANCELLATIONS PER DAY AS A RESULT OF HEAVY DEMANDS . .
FOR AIR SUPPORT DURING CRITICAL PERIODS. DURING THIS PERIOD MARINE

AIR AVERAGED 245 STRIKE SGRTIES DAILY.

H, PARAGRAPH 4, H.: SPECIFICS OF FIRE SUPPORT COORDINATION

PROBLEMS IN ICTZ UNDER SMS?

(1) THE FIRE SUPPORT COORDINATION PROBLEMS BEING EXPERIENCED

IN ICTZ UNDER SINGLE MANAGEMENT ARE THE DIRECT RESULT OF INHERENT
DIFICIENCIES IN THE AIR FORCE SYSTEM FOR CONTROL OF TACTICAL AIR
SUPPORT ., ALTHOUGH THE MARINE AIR CONTROL SYSTEM HAS BEEN RETAINED
INTACT, ITS FULL CAPABILITIES HAVE NOT BEEN EXPLOITED BY THE AIR FORCE
SYSTEM. THE MARINE SYSTEM OWES ITS PROVEN SUCCESS TO THE COLOCATION OF
AIR AND GROUND

BT
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FIRE SUPPCRT COORDINATION AGENCIES AT EACH LEVEL OF COMMAND DOWN
TO THE BATTALION LEVEL WITH THE MEANS, UNDERSTANDING, AND EXPRESSED
RESPONSIBILITY TO CONTROL AND COORDINATE AIR/GROUND SUPPORTING FIRES,
THE AIR FORCE SYSTEM IS ORGANIZED, EQUIPPED AND TASKED PRIMARILY
FOR THE CONTROL OF AIRCRAFT AND THEREFORE LACKS ABILITY AND MEANS
TO COORDINATE AIR/GROUND SUPPORTING FIRES. THIS LACK OF CGOORDINATION
HAS RESULTED IN GRCSS INEFFICIENCIES IN THE APPLICATION OF FIRE SUPPORT
IN ICTZ. ARTILLERY FIRES ARE OF NECESSITY SECURED OVER VAST AREAS
TO PERMIT DELIVERY OF AIR SUPPORT OR REQUEST FOR AIR SUPPORT IS
DENIED., WITH A MEANS TO COORDINATE AIR/GROUND SUPPORTING FIRES,
ARTILLERY FIRES COULD BE SHIFTED, NOT SECURED , DURING AIR STRIKES
THEREBY MAINTAINING PRESSURE ON THE ENEMY AND PROVIDING FLAX .
gl UPPRESSION FOR ATTACKING AIRCRAFT. IT IS EMPHISIZED THAT THE CURRENT
ﬁROBLEM IS ONE OF COORDINATION AND NOT CONTROL. AN EXTENSION OF

PAGE TWwO RHMMAFA 2886 S E C R E T SPECAT (MCED)
THE MARINE TYPE AIR/GROUND FIRE SUPPORT COORDINATION SYSTEM
THROUGHOUT ICTZ WOULD EFFECTIVELY ELIMINATE EXISTING PROBLEMS,
I, PARAGRAPH 4.I.: FACTS CONCERNING THE WEEKLY ICTZ AIR
SUPPORT PLANNING CONFERENCE,
(1) RESULTS OF THE BI-MONTHLY TACAIR PLANNING CONFERENCE HAS
PROVEN AND EXCELLENT MEANS OF epucATioN  (TPQ-18, ORDANCE CAPABILITIES
LIMITATIONS, ETC.) AND A MEDIUM FOR EXCHANGE OF IMFORMATION BETWEEN
AIR AND GROUND UNITS LOCATED IN ICTZ ON CURRENT AND PROPOSED OPERATIONS,
AND CRITIQUES OF PAST OPERATIONS, THE CONFERENCE IS PRESIDED OVER
BY III MAF DEPUTY CG FOR AIR WITH THE FOLLOWING IN ATTENDANCE: FIRST
MAW G-2/G-3, I1I MAF G-3 AIR, XXIV CORPS 6-3 AIR, DIRECTOR HORN DASC,
FIRST AND THIRD MARDIV AIR OFFICERS, 4ND 2ND ROKMC BRIGADE AIR OFFICERS,
ALO°S OF FIRST CAV <AM>, 1@15T ABN (AM) aMD AMERICAL DIV, CO 16TH
CAG AND I CORPS ADV GP G=-3 AIR,
J., PARAGRAPH 4.J.: HAVE AIR TRAFFIC CONTROL FACILITIES IN-
CREASED SINCE SINGLE MANAGEMENT?
(1) TACTICAL AIR TRAFFIC CONTROL FACILITIES HAVE BEEN
VIRTUALLY = UNCHANGED BY SINGLE MANAGEMENT., CONTROL IS PROVIDED
BY THE MARINE AIR CONTROL SQUADRON OR MARINE AIR SUPPORT SQUADRONS

. AS REQUIRED BY THE ASSIGNED MISSION. AIR FORCE FLIGHTS UTILIZED AIR

‘ . C6 111 MAF P $61358Z/0CT68 14-15
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(CRP) .

K. PARAGRAPH 4.K3 HAS CONTROL OF AIR TRAFFIC BEEN FACILITATED

SINCE SINGLE MANAGEMENT? IF SO HOW?

(1) TACTICAL CONTROL OF AIRCRAFT HAS REMAINED UNCHANGED

UNDER SINGLE MANAGEMENT AS NOTED UNDER PARAGRAPH J.

L. PARAGRAPH 4.L.: YOUR VIEWS ON COMUSMACV®S CLAIM THAT

FRAGGING OF IN-COUNTRY MARINE SORTIES BY CG, III MAF WOULD CONSTITUTE
"DOUBLE MANAGEMENT",

(1) THE RETURN OF MISSION DIRECTION OF MARINE AIR SUPPORT

TO III MAF WOULD CERTAINLY NOT AMOUNT TO DCUBLE MANAGEMENT . SUCH
RETURN OF MISSION DIRECTION COULD BE ACCOMPLISHED WITHIN THE FRAME-
WORK OF SINGLE MANAGEMENT THEREBY PRESERVING COMUSMACV°S OVERALL
CONTROL OF THE AIR EFFORT AND PREEMPTION AUTHOGRITY OVER MARINE SORTIES
IN EMERGENCY SITUATIONS. THE CURRENT PAPER DRILL OF OFFERING MARINE
SORTIES TO COMUSMACV ONLY TO HAVE THEM RETURNED FOR USE IN I CORPS
INHIBITS THE FLEXIBILITY AND RESPONSIVENESS OF THE AIR SUPPORT SYSTEM,
LARGE DIVIDENDS IN IMPROVED EFFICIENCY AND EFFECTIVENESS IN THE
APPLICATION OF "AIR POWER™ COULD BE REALIZED BY THE RETURN OF MISSION
DIRECTION OF MARINE AIR TO III MAF. SUCH RETURN OF MISSION DIRECTION

PAGE FOUR RHMMAFA 9806 S E C R E T SPECAT (MCEO)D

WOULD IN NO wAY DEROGATE THE IMPROVEMENTS RECENTLY MADE IN THE ARMY/
AIR FORCE SYSTEM AS A RESULT OF SINGLE MANAGEMENT . IN FACT CLOSER
EXPOSURE TO THE MARINE SYSTEM COULD BE EXPECTED TGO RESULT IN EVEN
FURTHER IMPROVEMENTS.

M, PARAGRAPH 4.M.: AVERAGE DAILY NUMBER OF SORTIES THAT ARMY
BATTALIONS IN ICTZ HAVE RECEIVED DURING MONTHS OF MAY, JUNE, JULY,
AND AUGUST, AND FROM WHAT SOURCE?

(1) THE FOLLOWING SATISTICS WITH REGARD TG THE NUMBER OF

SORTIES PROVIDED TO ARMY BATTALIONS IN ICTZ WERE PROVIDED BY HORN
DASC,

MONTH USAF usMC

&PR 20835 1838 -
MAY 27108 1589

JUN 2150 843

JUL 1962 933

AlG 24098 1296

SEP 1741 1173

(2) DURING THE ENTIRE PERIOD FROM APR. THROUGH SEP. THE iST MaW HAS
FLOWN AN AVERAGE OF 42 SORTIES PER-DAY FOR ARMY UNITS IN ICTZ., THE
SORTIES FLOWN BY THE USMC IN SUPPORT OF THE ARMY IN ICTZ IS

PAGE FIVE RHMMAFA 0806 S E C R E T SPECAT (MCEO?

APPROXMIATELY 37 PERCENT OF ALL SORTIES FLOWN IN THEIR SUPPORTQ
GP-4
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B. CG UI MAF ~0613582/O 5T68 (S) C ﬁ\ '\>§ B 4"’*

1. (S) REFERENGCE A REQUESTE‘D COMMENTS ON COMUSMACY'S S

" . JULY AND AUGUST EVALUATION OF SINGLE MANAGEMENT ~

i : . . ) ¥ 3

OPERATIONS AND, IN ADDITION, REQUESTED CG III MAF'S -

T B T i

1 INPUTS TO COMUSMACV FOR HIS EVALUATION DURKING THESE H i

¥ 4

| ;)

i PERIODS BE PROVIDED. ! i

) S 5 g

2. (8) BOB HAS READDRESSED HIS JULY AND AUGUST INPUTS 3

| S‘ TO YOU AS REQUESTED. REFERENCE B IS HIS VERY THOROUGH
RESPONSE TO YOUR REQUEST AND I AM PASAING IT TO YOU
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SEPARATELY, I CONCUR FULLY WITH HIS COMI\JENTS

3. (8) THE FOLLOWING THOUGHTS PROVIDL'D TO REII\IFORCE

HIS VIEWS, ARE KEYED TO THE PARAGRAPHS OF REFERI‘NCL B.

A. SUBPARAGRAPH 3A(2): CONCUR WITH USING THE
MODIFIED COMBAT ACTIV'ITIES REPORT (COACT) 10 PROVIDE
REQUIRED DATA TO THE SINGIE MANAGER HOWEVER A MORE
EXPEDIENT METHOD OF DELIVERING THE COACT REPORT TO

MACV MUST BE DEVELOPED TO NEGATE HIS OBJ FC .LION TO THI‘

- 5-7 DAY DELAY CURRENTLY BFING ENCOUNTERED .
B, SUBPARAGRAPH 3B(2): THE COORDINATION OF‘ AIR/
GROUND SUPPORTING FIRES IS NOT A: PROBLIIM UNDER OUR
MARLNE AIR CONTROL SYSTEN' THE ARTILLERY WARNING

SYSTEM INITIATED BY MAOV DIRFCTIVE 95 13 OF 24}"5}368 IS,

IN FACT, MERELY AN ADVISORY SYSTFM RATHER THAN A OO—- !
ORDINATING SYSTEM. PERHAPS MACV WOULD BF MORE ‘
RI:.CEPTIVE TO OUR PRODOSAL IF THE FIRST CAVALRY AND IO]ST
AIRBORNE DIVISION FOLLOWED THE LEAD OP THE AMERICAL

DIVISION AND ESTABLTSI—IFD AN AIR/GROUND SUPPORTING

FIRES COORDINATION SYSTEM COMPATIBLE WITH OURS.'

UNITED FRONT IN ICTZ WOULD BE DIFFICULT TO IGNORE.
PAGL 2.0F 5 PAGES
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- C. SUBPARAGRAPH 3F(2): AVAILABIE DATA SUBSI‘ANTLATFS

THAT I‘MAW AIR SUPPORT FOR U, S ARMY MANEUVER

i SECRET/MCEO

Fa

‘BATTALIONS HAS BEEN REQUIRED DUE TO THE SHORTFALL OF
AIR SUPPORT PROVIDED BY THE USAF HOWEVER IT IS NOT
THE MARINE GROUND COMMANDERS WHO HAVE BEEN HURT
THE MOST BY THIS, BUT RATHER THE FMAW WHICH HAS HI‘D
TO MAINTAIN THE HIGH SORTIE RATE TO RECTIPY 'I'HIS
IMBALANCE OF AIR SUPPORT PROVIDED DURING TH"' PAST
THREE MONTHS OVER ONE- THIRD OF THL TOTAL FMAW EFPORT
HAS BEEN IN SUPPORT OF UNITS OTHER THAN MARINFS

ATE SHARE Oor AIR SUPPORT BASED ON TI—IE ]CS PLANNING :;‘
FACTOR OF 6. 67 AIR SUPPORT SORITES PER MARINE BATTALI.ON
DAILY. FOR EXAMPLE, IN AUGUST MARINE BATTALIONS
RECEIVED AN AVERAGE OF 7. 8 SORTIES PFR DAY THEREPORL

I SIFROREER BFLI]"VE WE STAND TO GAIN THE MOST BY

| ADDRESSING THE CONTINUAL SURGING REQUIRED or FMAW.

M o e

THE RESULTANT HIGH SORTIE RATE ‘OFFERS A BETTER‘EREASO.N

T I YT 0

FOR REDUCING AIR SUPPORT TO UNITS OTHER THAN MA?TT\T

TM&-{% e Y Y
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'THAN DOES THE INEQUITY OF AIR SUPPORT RECEIVED BY OUR

GROUND COMMANDERS. |

I : %

[N

D. SUBPARAGRAPH 3K(2): CONG UR THAT ADDITIONAL”

v p |
RADAR CONTROLLED MISSIONS (COMBAT SKY SPOT)
DESIRABLE AS LONG AS FMAW IS NOT TASKED TO MAKE UP -
THE SHORTFALL OF THE USAF, AND THE PRESENT BALANGE OF
AVAILABLE DAY SORTIES 18 NOT JEOPARDIZED, |

‘_‘_;:E.‘:i SUBPARAGRAPH. 4F(1): RELATLS THAT COMUSMACVY
STAJ?LD THE PREVIOUS MARINE SYSTEM WAS INADEQUATE TO
MEET HIS NEEDS AND THAT WHEN IT BECAME NECESSARY TO
AUG MENT MARINE AIR AssETé TO SUPPORT THE ARMY bIVISIONs
IN ICTZ, SINGLE MANACEMENT OPZAIR ‘:JVASi DESIRABLE. fBOﬁ_

DO};S NOT CONCUR, AND I-Z#RONGEAGREE. THE RETURN

BENEFIT ICTZ BY SHORTENING THE REQUEST CHAIN, THEREBY
PERMITTING A MORE FLEXIBLE AND RESPONGIVE AIR SUPPORT
SYSTEM. HOWEVER, TO ENSURE A RECEPTIVE HEARING, A

MORE PALATABLE APPROACH WOULD BE TO STRESS THE

ADVANTAGES ACCRUING OVERALL TO SINGLE MANAGEMENT BY
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ADOPTION OF MISSION DIRECTION BY CG III MAF

F. SUBPARAGRAPH 4K(2): CONCUR THAT THE MONTHLY
EVALUATION MUST CONTINU]:. SINCE IT IS BY THIS MEDIUM
THAT THE SHORTCOMINGS OF SINGLE MANAGFMENT CAN BE
BEST ILLUMINA‘I‘ED. THE EVOL UTIONARY AD]USTMENTS WHICH

- RESULT PROVIDE US THE MOST PROMIS_ING_‘VEHICLE TO ‘RE‘TURN

THE OPERATIONAL GONTROL OF MARINE AIR TO It MAF WHERE
IT RIGHTFULLY BELONGS. WARMEST REGARDS. |
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SECRET SPECAT MARINE CORPS EYES ONLY
OPCON I MaF JATION ASSETS (U)

A. CMC ©21244Z OCT &8 (S> (EXCLUSIVE MCEO)
B, CMC 2601427 SEP 68 (5) (EXCLUSIVE MCEOD)
1o ¢(U) REF A REQUESTED SUBSTANTIATING INFO REGARDING MARINE AIR
SUPPORT TO ARMY BNS IN I CORPS. STATISTICS INDICATED IN FOLLOWING
PARAS ARE BASED ON DATA OBTAINED FROM HORN DASC UNLESS OTHERWISE
INDICATED.

2. (5> DURING JUN, JUL, AND AUG THE ARMY WAS OPERATING WITH 31
MANEUVER BNS IN I CORPS AT THE PROGRAMMED RATE OF 5 SORTIES PER
ARMY MANEUVER BN PER DAY 7AF SHOULD HAVE PROVIDED ARMY BNS 155
SORTIES PER DAY. TABLE I SHOWS THE SORTIES PROVIDED TO I CORPS BY
USAF FOR SERVICE INDICATED AND INDICATES THAT ONLY 71 SORTIES PER
DAY OR 46 PCT OF THOSE PROGRAMMED WERE ACTUALLY PROVIDED TG THE
ARMY .

, Af‘/

s

TABLE I

PAGE TWO RHMMAFA(594 SE C R E T SPECAT MCEO

Usa usHMC OTHER TOTAL
JUNE 219508 698 997 3885
JULY 1962 511 839 3332
AUGUST 2408 514 884 3806

3. (S> TABLE 11 SHOWS THE SORTIES PROVIDED TO ARMY FORCES BY U%AF
AND USMC. IT INDICATES THAT FIRST MAW FURNISHED THE ARMY 33 SORTIES
PER DAY OR 21 PCT OF THOSE PROGRAMMED TO BE PROVIDED BY USAF.

TABLE II
USAF usMc TOTAL SORT/BN/DAY
JUNE 2190 843 3033 3.26
JULY 1962 933 2895 3.01
AUGUST 2408 1296 3704 3,85

4, (S) THEREFORE THE ARMY RECEIVED DURING THE THREE MONTH PERIOD 184

SORTIES PER DAY OR 67 PCT OF THEIR PROGRAMMED 155 SORTIES PER DAY.

THIS REDUCES TO 3.35 SORTIES PER BATTALION PER DAY IN LIEU OF THE

PROGRAMMED 5 SORTIES PER BATTALION PER DAY.

5, (S) THE NET LOSS OF SORTIES, I.E., MARINE SORTIES TO ARMY MINUS

AIR FORCE SORTIES TO MARINE FORCES, ALONG WITH THE NUMBER OF MARINE

MANEUVER BNS AND THE AVERAGE NET LOSS PER MARINE MANEUVER

BN PER DAY IS SHOWN IN TABLE III FOR MAY THROUGH SEP. EGRET
ACTN: S/SEC 1<2
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: TABLE III

! ' SORTIES MANEUVER BNS "SORT /BN/DAY

5 ‘MAY 1291 24 1.47

' JUN 145 24 8.209
JUL 422 24 B.57

3 AUG 182 24 1.05

. SEP 741 21 1.19
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SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
SPECAT EXCLUSIVE FOR LGEN BUSE FROM LGEN CUSHMAN
FOR MARINE CORPS CORPS EYES ONLY . ‘
MONTHLY REPORT-EVALUATION OF SINGLE MANAGEMENT OF TACTICAL
AIR (1)

‘ A. CG III MAF 24@812Z SEP 68 (SO

. B, CG III MAF 291614Z SEP 68 (S)

Co C6 III MAF 2914427 JUL 68 (S)

D. TELCON C/S FMFPAC WITH C/S III MAF 120CT68

1. REFS A, B, AND C READDRESSED AND TRANSMITTED TO CMC ON
80CT&8, IT HAS BEEN THE POLICY OF THIS COMMAND TO READDRESS
ALL SINGLE MANAGEMENT MESSAGES TO CG FMFPAC AFTER DISPATCH

TO COMUSMACV. AS A RESULT OF REF D, A REVIEW WAS CONDUCTED TO
ASCERTAIN WHY REFS A, B, AND C NOT READDRESSED. INVESTIGATION
REVEALED MESSAGES WERE NOT READDRESSED TO CG FMFPAC, IN
ACCORDANCE WITH ESTABLISHED POLICY, DUE TO COMMUNICATION

PAGE TWO RHMMAFAI688 S E C R E T SPECAT MCEO

ERROR. ACTION HAS BEEN TAKEN TO PREVENT RECURRENCE.

2. REF D DID NOT INDICATE WHETHER WE READDRESSED REF C.
ACCORDINGLY, REF C IS READDRESSED AS WELL AS REPLY
(COMUSMACY 110793Z OCT68-S) TO REF A. REGRET ANY
INCONVENIENCE . :

WARM REGARDS . o ’

C6 ILL MAF P 131122Z/0CT68 ACTN: S/SEC
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REF: MY 1311222 OCT 68 (S) (EXCLUSIVE FOR MCEO)

IN ACCORDANCE WITH THE REF, FOL MSGS ARE QUOTED FOR YOUR
INFORMATION: QUOTE

P 28@¢812Z OCT 68

FM CG II1 MAF

INFO CMC

OP 2914427 JUL 68

FM CG II1 MAF

TO COMUSMACV

CINCPAC

INFO CG FIRST MAW

BT

SECRET

PAGE TWO RHMMAFA 1743 S E C TR E T SPECAT EXCLUSIVE (MCEO)

SuBJ s EVALUATION OF SINGLE MANAGEMENT FOR PERIOD 270680H JUN 68

TO 26@667ZH JULY 1968 (W)

REF (A) COMUSMACV 15546 DTG S71836Z JULY 1568 (NOTAL)D

(B) COMUSMACY LTR MACCOC 2 OF 15 JULY 1968 (S)

(CY) CG, 111 MAF 2806362 JUNE 1568 (NOTAL)

1. IN ACCORDANCE WITH REFERENCE (A) SUBJECT EVALUATION IS SUBMITTED,
INCLUDING COMMENTS AND STATUS OF ACTIONS ON THE AREAS OF INTEREST
LISTED IN REFERENCE (B).

2. COMMENTS AND RECOMMENDATIONS MADE IN REFERENCE (C) 'ARE STILL CON-
SIDERED VALID ALTHOUGH ONLY ONE OF NINE RECOMMENDATIONS, ELIMINATION
OF IP FROM WEEKLY FRAG, HAS BEEN ADOPTED IN THE SINGLE MANAGEMENT
(SM) PROCEDURES, MODIFIED SINGLE MANAGEMENT SYSTEM CONTINUES TC BE
INPROVEMENT OVER ORIGINAL SYSTEM. INCREASED FAMILIARITY WITH

SYSTEM HAS RESULTED IN MORE EFFICIENT OPERATIONS. SOME ADDITIONAL
AREAS HAVE BEEN NOTED WHERE MINOR PROCEDURAL CHANGES WOULD PRO-

DUCE INCREASED RESPONSIVENESS TO CHANGING NEEDS OF GROUND COMMANDERS.
3, COMMENTS AND STATUS OF ACTION ON AREAS OF INTEREST LISTED

IN REFERENCE (B) ARE AS FOLLOWS:

A. THIS HQ HAS NO BASIS ON WHICH TO CORROBORATE 1 DASC

LACK OF RESPONSIVENESS. uUS PORTION OF I DASC IS BEING MOVED

CG 11| MAF P 140300z OCT 68 ACTN: S/SEC - 1-5
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TO III MAF HQ. THIS WILL FURTHER IMPROVE RESPONSIVENESS TO
I11 MAF. TACTICAL REQUIREMENTS. DEPUTY DIRECTOR I DASC
ALSO SERVES AS III MAF LIAISON OFFICER.
B. DIFFERENCES IN 7TH aF STATISTICS OF SORTIES FRAGGED,
FLOWN, AND REPORTED ARE NOT KNOWN TO THIS HQ. ALL SORTIES
FRAGGED, FLOWN AND REPORTED HAVE BEEN WITHIN 7TH AF TACTICAL
AIR CONTROL SYSTEM. SPECIFIC DESCREPANCIES IN STATISTICS HAVE
NOT BEEN REPORTED TO THIS COMMAND. I DASC MAINTAINS RECORD
| OF ALL SORTIES BY TYPE FLOWN IN ICTZ. HQ III MAF IS PROVIDED
! WEEKLY SUMMARY OF STATISTICS WHICH IN FACT ARE IDENTICAL TO
THOSE REPORTED TO 7TH AF TACC BY I DASC. ONLY STATISTICS ORI-
GINATIONG AT THIS HQ CONCERNING SINGLE MANAGEMENT ARE THOSE
REFLECTING AIR SUPPORT REQUEST AND SORTIES ALLOCATION TO 111
MAF UNITS. |
C. AIR SUPPORT IS REQUESTED BY GROUND COMMANDERS BASED
ON THEIR ESTIMATE OF SORTIES REQUIRED TO SUPPORT OPERATIONS,
III MAF SUB-ALLOCATIONS ARE IN TURN BASED ON THESE REQUESTS,
IN ADDITION CG II1 MAF ASSIGNS PRIORITIES BASED ON OVERALL
EVALUATION OF ENEMY SITUATION AND OPERATIONS IN ICTZ. EX-
.AMINATION OF REQUESTS SUBMITTED TO THIS HQ REVEALS ARMY AND

PAGE FOUR RHMMAFA 1743 S E C R E T SPECAT EXCLUSIVE (MCEO)
FUMAF 'S ARE IN FACT ALLOCATED A HIGHER PERCENTAGE OF REQUESTED
SORTIES THAN MARINE UNITS. SINCE ! JULY, 2ND ROKMC BDE HAS

BEEN ALLOCATED 94 PCT. OF SORTIES REQUESTED, ARMY UNITS &6 PCT. AND
MARINES UNITS 68 PCT. ARVN UNITS DO NOT REQUEST PREPLANNED SORTIES
FROM 111 MAF, ARVAN IMMEDIATE REQUESTS THROUGH TACS HAVE ALWAYS
BEEN HONORED. A WEEXLY AIR SUPPORT PLANNING CONFERENCE HAS
INITIATED BY THIS HQS 18 JULY WITH ALL MAJOR SUBORDINATE '
COMMANDERS REPRESENTED IN ORDER TO ASSURE ALL REQUIREMENTS FOR
AIR SUPPORT ARE FULLY KNOWN AND FAIRLY CONSIDERED. PCV
SUBALLOCATES TO UNITS UNDER PCV OPCON.

D. LULLS IN COMBAT ACTIVITY AND REDUCTION OF ENEMY THREAT

MAY RESULT IN FEWER SORTIES REQUIRED. HOWEVER, AS MINEUVER
BATTALIONS ON OFFENSIVE CONTINUR TO SEEK LOCATION OF ENEMY
UNITS, INCREASED REQUIREMENT FOR LZ CONSTRUCTION, PREP AND HELO
ESCORT TEND TO OFFSET REQUIREMENTS FOR SUPPORT OF TROOPS IN
CONTACT. CONSEQUENTLY GROUND COMMANDERS REQUEST FOR TACAIR

MAVE NOT LESSENED. INTELLIGENCE AVAILABLE AT THIS H@ IN-
BDICATES AND INCREASE IN ENEMY ACTIVITY PARTICULARY IN QUANG

NAM PROVIENCE. PRESENT ALLOCATION OF PREPLANNED SORTIES IS

NOT CONSIDERED ADEQUATE.

CG 111 MAF P 140300z ocT 68 2=5
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r; PROCEDURES TOO ASSURE FULL UTILIZATION OF WEEKLY FRAG

ARE IN STRICT ACCORD WITH SM SYSTEM.

F. MARINE STRIKE AIRCRAFT TIO WITH CRC AND CRP AS DIRECTED
BY FRAG.

G. SUB ALLOCATION OF WEEKLY FRAG BY THIS HQ DOES NOT

INCLUDE ALL /SORTIES ALLOCATED TO III MAF. THIS HQ AND HQ

PCV RETAIN SORTIES FOR LOC INTERDICTION AND TO WEIGH EFFORT
AS REQUIRED. SORTIES ARE ALSO SHIFTED BETWEEN DIVISIONS WHEN
REQUIRED. IT MuST BE NOTED HOWEVER THAT PRINCIPLE OF SUB-
“ALLOCATING FIXED NUMBER OF SORTIES ON WEEKLY BASIS IS IN
“ACCORD WITH MODIFIED SYSTEM OBJECTIVE OF GUARANTEEING BASIC
LEVEL OF SUPPORT.

H. SEE SUB PARA 3G ABQVE.

1. REPRESENTATIVES OF 7TH AF HAVE INDICATED INFORMALLY

THAT PREVIOUSLY EXISTING III MAF REPORTS COULD BE UTILIZED TO
MEET REQUIREMENTS FOR CONSOLIDATED MISSION REPORT. NO REDUC-
TION IN THIS REQUIREMENT HAS BEEN RECEIVED TO DATE.

J. II1 MAF HAS MADE CLEAR ITS VIEW THAT SUPPORTING FIRES
SHOULD BE FULLY AND CENTRALLY COORDINATED WITH PROMPT FREE
FLOW OF INFORMATION TO COMBINE MAXIMUM EFFECTIVENESS WITH

ETY. INFORMALLY, IT IS UNDERSTOOD THAT THIS IS BEING

IOUSLY STUDIED BY THE ARMY AND AIR FORCE BUT NO CONCRETE
PROPOSAL IS KNOWN, AMERICAL DIVISION PROCEDURES ARE INDENTI-
CAL TO MARINE CORPS.
4., DIFFICULTY HAS BEEN ENCOUNTEDED IN OBTAINING PROMPT AERIAL
PHOTOGRAPHY. FOR EXAMPLE, PHOTOGRAPHS OF NEWLY PREPARED -
HELICOPTER LANDING ZONE ARE NEEDED WITHIN SIX HOURS TO DETERMINE
WHAT OBSTACLES STILL EXIST AND TO BRIEF PILOTS WHO MUST
LAND BEFORE OBSTACLES CAN BE CLEARED. ALTHOUGH SYMPATHETIC
UNDERSTANDING IS FOUND AT ALL LEVELS, NORMAL REQUEST CHAIN IS
TO LONG TO MEET TIGHT DEADLINE FOR DELIVERY. BELIEVE THE
ANSWER IS TO USE IMMEDIATE AIR SUPPORT REQUEST CHANNELS FOR PHOTO
SORTIES WITH III MAF/IDASC HAVING SCRAMBLE AUTHORITY AND AIR
DELIVERY OF PRINTS TO REQUIESTING UNIT.
5. ANOTHER AREA IN WHICH SM IS NOT MEETING NEEDS OF GROUND
UNITS IS NUMBER OF TPQ-18 (CSS) SORTIES FRAGGED. PRIOR
TO 28 MARCH, FIRST MAW WAS PROVIDING APPROXIMATELY 94 TPQ-10
(CSS) SORTIES ON DAILY BASIS: 42 FOR 1 ST MARDIV AND 52 FOR
3RD MARDIV. SINCE SM, 1ST MARDIV HAS REQUESTED 37 TPQ-18 (BSS)
SORTIES AND BEEN ALLOCATED AVERAGE OF 9 PER DYY WHILE 3RD

ﬁl‘l SIX RHMMAFA 1743 S E C R E T SPECAT EXCLUSIVE (MCEO)
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MARDIV REQUESTED 53 AND ALLOCATED 18 PER DAY. MARINE GROUND
COMMANDERS HAVE BEEN REQUESTING ABOUT THE SAME NUMBER AS BE-

FORE BUT. HAVE ONLY BEEN ALLOCATED 24 PERCENT OF NUMBER RECEIVED
PRIOR-TO SM. TPQ-18 (CSS) OFFERS ACCURATE MEANS OF

HITTING TARGETS WHICH CANNOT BE LOCATED BY AIRBORNE FAC FOR VISUAL
ATTACK AND IN ADDITION CAN BRING WEIGHT OF AIR ATTACK ON ENEMY .

" WHEN HE LEAST EXPECTS IT. ITS EFFECTIVE USE OVER A 24 HOUR

PERIOD IS ESSENTIAL TO BOTH MARINE AND ARMY UNITS AND SHOULD
BE SUBSTANTIALLY INCREASED. :
6. IN SUMMARY, SM SYSTEM SAW ONLY MINOR CHANGES DURING PAST
MONTH. CHANGES RECOMMENDED LAST MONTH IN REFERENCE (C) ARE
STILL APPLICABLE AND WOULD IMPROVE SYSTEM. IN PARTICULAR,
RETURN TO THIS HQ SCHEDULING AUTHORITY FOR IN=-COUNTRY 1ST
MAW SORTIES TO BE USED AS REQUIRED IN SUPPORT OF ALL UNITS

PAGE TWwO RHMMAFA 1744 S E C R E T SPECAT EXCLUSIVE (MCEO)

IN ICTZ WOULD INCREASE FLEXIBILITY AND ENHANCE RESPON-
SIVENESS TO NEEDS OF ALL III MAF GROUND COMMANDERS. COMUSMACVY
HAS MEANS FOR INFLUENCING ACTION THROUGHOUT RVN BY INCREASING
/DECREASING AIR FORCE SORTIES PROVIDED TO III MAF.

7. IN ADDITION, FOLLOWING NEW CHANGES ARE RECOMMENDED: -

A. ESTABLISH PROCEDURE SO THAT CHANGES TO PRE-PLANNED FRAG

'CAN BE MADE THROUGH IMMEDIATE AIR REQUEST CHANNELS.

B. PROVIDE FOR RAPID RESPONSE IMAGERY RECONNAISSANCE
THROUGH USE OF IMMEDIATE AIR SUPPORT REQUEST CHANNELS AND
DELIVERY OF PRINTS BY AIR AS REQUIRED TO MEET STATED DEADLINES.
C. INCREASE USE OF CSS TO KEEP ENEMY UNDER ATTACK ON 24
HOUR A DAY BASIS.
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- SEGRET 38171
SUBJ ; EVALUATION OF SINGLE MANAGEMENTSTRIKE SUPPORT PROCEDURES (1)
REF: A.-GE ‘III MAF MSG 2408122 SEP 68 (S). SUBJ AS ABOVE (NOTAL)
" B, DISCUSSIONS WITH BG HOFFMAN, G-3. III MAF, DURING QP OCT

68 VISIT BY REPRESENTATIVES OF MACV

'{.¢S) THIS HEADQUARTERS HAS CAREFULLY REVIEWED YOUR RECOMMEN-
DATION OUTLINED IN REF A TO COMBINE MACV DIR 95-13 AND 525-4 INTO
iONE DIRECTIVE AND EXPAND IT TO AN AIR/GROUND FIRE SUPPORT COORDIN-
"ATION SYSTEM, AND DISCUSSED IT WITH YOUR REPRESENTATINES AS SET
FORTH IN REFERENCE B. THE PARAGRAPHS WHICH FOLLOV CONFIRM THE
UNDERSTANDING REACHED IN REFERENCE B.
2. (S) MACV DIRECTIVE 95-13 WAS WRITTEN PRIMARILY TO PROTECT
AIRCRAFT FROM ARTILLERY FIRE WHILE OVER OR NEAR AIRFIELDS AND ON
POINT TO POINT FLIGHTS, ALTHOUGH IN ITS PUBLISHED FORM IT BENEFITS
ALL AIR CRAFT BY THE ESTABLISHMENT TO ARTILLERY WARNING CONTROL
CENTERS THROUGHOUT RVN. IT WAS NOT INTENDED TO SERVE AS A VEHICLE
FOR CONTROL AND COORDINATION OF SUPPORTING FIRES/TACTCAL AIR IN
THE BATTLE AREA. THE RYNAF, JGS HAS A SIMILAR DIRECTIVE FOR THEIR
FORCES WHICH SERVES THE SAME PURPOSE.

PAGE FOUR RHMMAFA 1744 S E C R E T SPECAT EXCLUSIVE (MCEQ)
.3« (C)> MACV DIR 525-4, COMBAT OPERATIONS ARTILLERY COORDINATION
FOR TACTICAL RECONNAISSANCE, WAS WRITTEN FOR SPECIAL ONE-OF-A-
KIND SITUATION. IT DOES NOT APPEAR FEASIBLE OR DESIRABLE TO
COMBINE IT WITH ANY OTHER DIRECTIVE.
4. (S) INSTRUCTIONS FROM THIS HEADQUARTERS FOR CONTROL AND COR-
DINATION OF SUPPORTING FIRES/TACTICAL AIR IN THE BATTLE AREA ARE
AVALABLE IN THE FOLLOWING DIRECTIVES: MACV DIR 95-11, AVIATION
JOINT AIR-GROUND OPERATIONS SYSTEM: MACYV DIR 525-12, COMBAT OPERA-
TIONS, COMBAT SUPPORT COORDINATION CENTER: AND MACV DIR 95-4, US
AIR OPERATIONS IN RVN. MACV DIR 525-12 ESTABLISHED POLICY AND
PROCEDURES FOR INSURING EFFECTIVE AND COORDINATED USE OF ALL
AVAILABLE COMBAT SUPPORT THROUGH A STANDARDIZED COMBINED COMBAT
SUPPORT COORDINATION CENTER, IT IS BELIEVED THAT MACYV DIR 525-1
PROVIDES SUFFICIENT GUIDANCE TO ACCOMPLISH THE OBJECTIVES SET
FORTH IN REFERENCE MESSAGE.

GP=2
UNQUOTE
WARM REGARDS.
GP- 4
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A. CMC 0212447/0CT68 (8)

L

1 ’U»)»R*E*PN]—\:MREQUESTED-*-SU«B% ANTlATTNG«mvorw, I@M e

~~REG ARDING- USI‘\/‘C AIR SUPPORT-TO~U~ ~JS—”AR’\/D{' BATI‘ALI@NS h\T &

I CTZ STA’lISTlCS UTILIZED IN FOLLO\NII\'G PARAC.'{APH‘» AR

BASED ON DATA ORTAINED FROM HORN DASC BY C_G 1T MAF. S :

R 9
2. (S) DURING JUNE, IULY, AND AUGUST THE J S. AR‘\/M N : -
] WAS OPERATING WITH 31 MA"\IEUVLR BATT AT IO’\TS IN 1 CT? AT I;, ; i

"t THE PROGRAMMED RATE or FiVE SORTIES PLR . . BRMY

i
': : B H
‘MANEUVER'BATTALION PER DAY, THE USA" SHOULD HAVF PRO- 1 1§

VIDED THE U. S. ARMY 4, 650 SORYIES ‘“:ER MONTH.

A
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3. TABLEI ST-IOWS THL NUMBER OF SORTIES PROVLDLD TO I CTZ

< TN

G £:% BY USAF DURING JUNE, JULY, AND AUGUST : '

i ;»é L TABLE 1 . ) )
e 4 (USAF AIR SUPPORT IN I 012) - 574

PP
g

%

le
3w
X

foh ™
i

¥ >
USA USMC © OTHERS TOTAL  iippe il 75
§

N g o
v i';} - ;”%:; ¥
) - Vi 2 By v T
a!; _ ?‘%{\grr vy AR 35,: m{;p N
-« JUNE 2190 698 997 3885 et § OIS
R P e NS
Ly N R P
4 JULY 1962 511 859 3332 Y R
k - A
: AUGUST 2408 514 884 3806 BT et e
vy ey i ;
F 'y .{3-)

e

4. (S) TABLE II RCFLECTS THE SORTIES PROVIDED TO U S

-

S"/ £
&3
L oo
o
a7

ity

K 3 %’3 ARMY BATTALIONS BY BOTH THE USAF AND THE USMC DURING

: li“%ﬁ" S

3 THL JUNL-AUGUST PERIOD.

* e e e oo e 2
22 B TARLE 11

- - (AIR SUPPORT FORU S ARMY IN I CTZ)

- B e e USAF 7 USMG S TOTAL T -SORT/BN/DAY :

<41 JUNE 2190 843 3033 3.26

" S Uy 1962 933 2895 3.01
e ‘Lf%x‘:j P st l:»w R
75 AUGUST 2408 1296 3704 3.85 U e i
- e o £ NIy =
%’ﬂ )

‘5;3: - F s ”?’N i
HL . :K RS CEES
”lt; ;';:A ‘ ufg OR 67 PCT OF THE PROGRAMMED 155 SORTIES PER DAY ver Tl
i & ’ s !\"j Fz‘""& A~ 'l *%
b 3 N (P
= i ~'% THIS EQUATES TO AN AVERACE OF 3.35 SORTIES PER U S ARMY - - :: Y
2 BATTALION PLR DAY DURING JUNE, JULY, AND AUGUST 1% ey - -
%:’ E7 Ly :;“-ff - ”
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PER DAY,
6. (S) TABLE III INDICATES THE NUMBER OF SORTIES U S

I

ARMY BATTALIONS RECFIVFD FROM 'I’HE US]\/'C rAS COMPARPD TO
I THE SORTIES THE US\/I’“‘ BATTALIONS RE.CEIVED FROI\;I THE USAF.
THE NET DIPFERENCE REPREQENTS THE ADDITIONAL USMC AIR
SUPPORT PROVIDED THE U.S ARMY BATTALIO\T COMPARED TO

%THAT WHICH WAS RECEIVED BY THE USMC BATTALIONS FROM

TABLE III

S USMC USAF

TCO , ~TO" p Nhi
- US'ARMY USMC - "DIFFERENCE
TUNE 843 698 145
JULY - 933 511 422

AUGUST 1296 514 ' 782
47. (S) THIS NET DIFFERENCE WOULD HAVE PROVIDED EACH
USMGC BATTALION 6.0 ADDITIONAL SORTIES IN JUNE, 17.6 IN JULY ,
JAND 32.6 IN AUGUST. THIS EQUATES TO .20 SORTIES PER USMC

-

§BATTALION PER DAY IN JUNE, .57 IN JULY, AND 1.05 IN AUGUS'

%8 . (S) THE TREND TOWARD INCREASING UTILIZATION QF USMC

JAIR TO SUPPORT U.S. A‘?MY BATTAI IONS IS BIGNIFICANT Al
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CONTINUING AVAILABL DATA PFVEALS THAT DURING SLF’TEM—- .
BER, A NET DIFFZRENCE OF 741 ADDITIONAT, USMC SORTILS ..
EXISTED. THIS EQUATES 10 1. 18 SORrIFq PLR DAY WHICH

COULD HAVE BEEN MADE AVAILABLE TO EAGH MARINE BATTALIONE
BASED ON THE 21 USMG BATFALIONS NOW IN I CTZ, ,‘
9. (S) IN SUMMAKY, THE USMC SORTIFS PROVIDED THE U, €
m-;y (WHICH ARE REFLEGTED IN THE PREGEDING STATISIICS
AS THE NET DIFFER TNCE) RESULTED IN A DAILY SORTIES PRO-

-"f‘g Pa7TE : : Ve
g VID“‘D OF 3.26, 3.01, AND 3.85 PER BATTALIOW PiRR D&Y (_f"

DURING THE MO®NTHS OF JUNE, ]ULY AND AUGUST, 1968,

_ o .l e H o
RESPECTIVELY HAD THESE USMC SORTIFS NOT BEEN P}\O\IIDFD R

'; 1t R 51 AT [ S 48 AT TSI B £ PTUTARR 1  0 © Taaii - e rem e '3 :
‘j THE DAlLY SORTIES PROVIDED PER ARMY BA’I‘J_[-'LION PER D]\Y i
: 1 VVOULD HAVE BET'N OMLY 3 10, 2,60, AND 3.04, FOR THU : [""
1y - f
N o z
17y SAME MONTHS. WARM RUGARDS. ‘; |
ER co g
T s GP4 '
. ‘% .
N BT : X
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RUMLMHA/CG FIRST MAW
BT. Compt
C O NFIDENTTIA L SECTION ONE OF THREE P

FOR LGEN BUSE INFO ADM HYLAND AND MGEN QUILTER FROM sn Gd. Ctr
T=53 ENGINE SUPPORT OF MARINE CORPS AVIATION UNITS BY -
U?’Kﬁﬁ?*(u>
CG ?IRST MAW 110931Z 0CT 68
B. YOUR 1319032 OCT 68
C. MY 2B1749Z AUG 67 NOTAL
1, (C) REF A REQUESTS INFO CONCERNING ARMY SUPPORT OF T=-53
ENGINE AND REQUESTS APPROVAL FOR FIRST MAW _T0 SUBMIT.
REPAIR PARTS REQMTS FOR T=-53 ENGINE SUPPORT DIRECTLY TO
ARMY 34TH SUPGRP» IN-COUNTRY. REF B CONCURS WITH THIS
REQUEST.
. 2. () REF C AND REFS THERETO SET FORTH POLICY FOR SUPPLY
. SUPPORT OF UH=1E AIRCRAFTs» WHICH INCLUDE T-53 ENGINES. THIS

' PAGE TWO RUWJMUAO4S0 C O N F I D E N TIAL

‘ POLICY IS, CONSISTENT WITH THE PRINCIPLE THAT LOGISTIC SUPPORT
AT THE OPERATING LEVEL SHOULD BE THE RESPONSIBILITY OF
THE OPERATING SERVICE. HOWEVER» BECAUSE OF SPECIAL
CIRCUMSTANCES IN THE CASE OF THE UH=1E s THE POLICY PROVIDES.
FOR WHOLESALE SUPPLY SUPPORT BY MEANS OF AN ARMY/
NAVY WHOLESALE INTER=SERVICE SUPPLY SUPPORT 'AGREEMENT
(WISSA) AND ALSO FOR DEPOT. INTER-SERVICE MAINTENANCE
SUPPORT BY MEANS OF AN ARMY/NAVY DEPOT, MAINTENANCE
INTER-SERVICE SUPPORT AGREEMENT (DMISA) o
3. (C) AT THE SQUADRON/WING LEVEL OF OPERATIONS/MAINTENANCE»ITHE
ESTABLISHED BY REF C UTILIZES NORMAL NAVAL
AVIATION RETAIL SUPPLY SUPPORT CHANNELS FOR THE UH=1Er AND
OF COURSE KEEPS ORGANIZATIONAL AND INTERMEDIATE MAINTENANCE
IN THE OPERATING SERVICE:_I-E.- THE MARINE CORPS.

. ' COMNAVAIRPAC R 222312Z/0CT68 ACTN: S/SEC  1-7

DECLASSIFIED




DECLASSIFIED

CONMMMMCATNMNCEN'!I’

HEADQUARTERS

FIDENTIAL ™"

4, (C) THE REQUEST OF REFS A AND B RAISES IMPORTANZ
QUESTIONS IN NAVAL AVIATION LOGISTICS. THE DESIRE OF AN
AIRCRAFT OPERATING ORGANIZATION TO USE WHATEVER SOURCES
OF SUPPLY AND SPARE PARTS THAT MAY BE FOUND READILY AT
HAND IS EASILY UNDERSTOOD AND WALL APPRECIATED.
NEVERTHELESSs WE SHOULD REMEMBER THAT OTHER=THAN=

PAGE THREE RUWJUMUAO450 C ONF I D EN TIAL
NAVAL AVIATION SOURCES OF RETAIL SUPPLY MAY. NOT BE »
AVAILABLE AT OTHER TIMES OR PLACES SMOREOVARv WHENEVER
SUPPLY DEMAND IS PLACED UPON AND REGISTERED IN SOME SUPPLY
SYSTEM OTHER-THAN-NAVAL AVIATION SUPPLY THE ABSENCE
OF THAT DEMAND FROM NAVAL AVIATION CHANNELS ELIMINATES
THAT MUCH OF THE BASE FOR COMPUTING AND JUSTIFYINS SUPPORT
REQUIREMENTS. CONSEQUENTLY THE BUDGETING AND FUNDING BASE FOR
SPARES/SPARE PARTS FOR THAT WEAPONS SYSTEM 1s CORRESPONDINGLY .
REDUCEDv INSOFAR AS NAVAL AVIATION IS CONCERNED. OBVIOUSLY,
THIS CHAIN OF EVENTS INEVITABLY DECREASES THE CONTINUING
ABILITY OF THE NAVAL AVIATION SUPPLY. SYSTEM TO SUPPORT
ANY ACFT OR WEAPONS SYSTEM WHOSE SUPPLY DEMANDS ARE
'PLACED UPON OTHER-THAN-NAVAL-AVIATION SUPPLY SOURCES.,

‘ 5, (U) FROM THE FOREGOING IT IS CLEAR THAT. THE PRINCIPLE

e W e s e A e e+ b i e g i T

THAT QLOGISTIC SUPPORT IS A RESPONSIBILITY OF THE OPERATING
SERVICEQ 15 EXTREMELY IMPORTANT TO MAINTAIN: AT LEAST
,THROUGHOUT THE ORGANIZATIONAL AND INTERMEDIATE

LEVELS OF MAINTENANCE AND' THROUGHBUT RETAIL SUPPLYO
ACTIVITIES - IF WE ARE TO MAINTAIN CONTINUING CAPABILITY
FOR SUPPORT OF OUR NAVAL AIR WEAPONS SYSTEMS. WITH

e s P e 2

N e e e e

PAGE FOUR RUWJMUAO4S0 C ONFIDEHANTI AL

o RESPECT TO WHOLESALE SUPPLY SUPPORT AND DEPOT MAINTENANCE

v SUPPORT» LOGISTICS STILL SHOULD BE A SERVICE RESPONSIBILITY
FOR MOST ACFT/WEPS SYSTEMS» BUT THERE ARE CASES WHEN
AGREEMENTS FOR INTER=-SERVICE WHOLESALE SUPPLY (WISSA)
AND DEPOT MAINTENANCE SUPPORT (DMISA) ARE QUITE
APPROPRIATE, AND THE UH-1E IS ONE OF THEM,
6+« (C) IN GENERALy THE FOLLOWING POLICIES WITH REGARD TO
SERVICE RESPONSIBILITIES FOR LOGISTICS ARE BELIEVED SOUND

[

OF LONG=RANGE EFFECT. THEY. ARE SUMMARIZED BELOW: TO.
ASSURE THAT THE CURRENT GUESTION OF UH-1E SUPPLY. SUPPORT
15 DETERMINED WITHIN THIS CONTEXT:=--

A. THE SERVICE THAT ORIGINALLY DESIGNSe DEVELOPSs AND

|
!
|
3
f

‘ COMNAVATRPAC _ .')R;"222312'Z/;OCT'6‘8 - 2-7
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"INITIALLY PROCURES A WEAPONS SYSTEM SHOULD CONTINUE TO

PROCURE THE SYSTEM: PLUS SUPPORTING MATERIAL» NOT ONLY.
FOR ITSELF BUT ALSO FOR OTHER SERVICES THAT MAY LATER
EMPLOY THE SAME WEAPONS SYSTEM. IN ORDER T0 MAINTAIN
THE VERY REAL ADVANTAGES OF CONTINUING TECHNICAL AND
CONTRACT MANAGEMENT ¢ THE MAJOR PROCUREMENT SHOULD

- CONTINUE TO BE ADMINISTERED BY THE ORIGINAL SERVICE» WITH

PAGE FIVE RUWJMUAO450 C ONF IDENTI AL
INTER*SERVICE TRANSFER OF FUNDS VIA MILITARY INTER=SERVICE

' PROCUREMENT REQUEST (MIPR) WHEN ANOTHER SERVICE ENTERS

THE PROCUREMENT PATTERN, TECHNICAL SUPPORT MAY AND
SHOULD BE DEVELOPED BY LATER PROCURING SERVICES IF THEY
ARE EMPLOYING THE WEAPONS SYSTEM IN SUBSTANTIAL

QUANTITYs BUT THE INITIAL PROCURING SERVICE SHOULD
AS IT CONTINUES TO OPERATE THE WEAPONS SYSTEM.

B. THE REQUIREMENTS FOR SPECIAL SUPPORT EQUIPMENT
AND FOR SPARES AND SPARE PARTS NEEDED TO SUCCESSFULLY
MAINTAIN AND OPERATE A WEAPONS SYSTEM SHOULD BE COMPUTEDr
DETERMINED,» BUDGETED AND FUNDED SEPARATELY BY EACH
SERVICE THAT OPERATES THE SYSTEM. INTER=SERVICING OF
REQUIREMENTS COMPUTATION» OR. OF BUDGETING AND FUNDING
FOR SUPPORT REQUIREMENTS, FOR ANY ACFT/WEPS SYSTEM :
SIMPLY DISSOLVES THE ELIMINATED SERVICE'S RESPONSIBILITY/
AUTHORITY/CAPABILITY. FOR SUPPORT OF THAT WEAPONS SYSTEM -
BUT DOES NOT REDUCE ITS RESPONSIBILITY FOR SUCCESSFULLY,
OPERATING THE SYSTEM.’
' C.‘IN ORDER THAT EACH OPERATING SERVICE MAY COMPUTE

PAGE SIX RUWJMUAO450 C ONF IDENT I AL

AND DETERMINE ITS OWN' REQUIREMENTS IT IS NECESSARY.

THAT EACH ACCOMPLISH ITS OWN RETAIL LOGISTICS, I. E.o THE
LOGISTICS AND FUPPLY ACTIONS NECESSARY TO SUPPORT
INTERMEDIATE AND ORGANIZATIONAL. MAINTENANCE' WHICH

ARE ESSENTIAL RESPONSIBILITIES/CAPABILITIES OF ANY SERVICE
THAT OPERATES ANY WEAPONS SYSTEM.

D. WITH REGARD TO COMMON ITEMS REQUIRED BY MORE THAN
ONE SERVICE TO SUPPORT THE SAME (OR SIMILAR) WEAPONS
SYSTEMS OPERATED IN TWO OR MORE SERVICES, IT IS FEASIBLE
AND OFTEN'MAY BE DESIRABLE TO ARRANGE FOR SINGLE
PURCHASE PROCUREMENT OF ANNUAL/PERIODIC REQUIREMENTS
FOR THESE COMMON REPEAT COMMON SPARES/SPARE PARTS.

COMNAVATRPAC R 222312Z/0CT68 3-7
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WPPLACE, INSTEAD OF SEVERAL SMALLER BUYS, IN FACT» THIS
ACHIEVES JUST ABOUT ALL THE ECONOMIES THAT ARE
ACHIEVABLE THROUGH INTER=~SERVICE SUPPLY SUPPORT
ACTION. ONCE PURCHASEDs IN ACCORDANCE WITH-THE
REQUIREMENTS STATED AND FUNDS PROVIDED BY EACH SERVICE
THE SINGLE PURCHASER SHOULDHMAKE WHOLESALE DISTRIBUTION
__ AS DIRECTED BY EACH OPERATING SERVICE, AND EACH OPERATING . . . -
“CONFIDENTTIAL SECTION TWO OF THREE .
SERVICE"S OWN SUPPLY SYSTEM THEN SHOULD MAKE OWN RETAIL
DISTRIBUTION. THE ACTIONS IN THIS SUBPARA CAN AND SHOULD
BE COVERED BY WWISSAR-
E. DEPOT INTER=SERVICE MAINTENANCE SUPPORT AGREEMENTS
(DMISA) ARE WARRANTED IN SOME CASESs AND THERE ARE
SEVERAL IN OPERATION AT THE PRESENT TIME. HERE» HOWEVER)»
THE DEPOT OVERHAUL POINTS (DOP) OF EACH SERVICE SHOULD
CONDUCT DEPOT MAINTENANCE FOR OWN SERVICE WHENEVER
A SERVICE 1S OPERATING A WEAPON SYSTEM IN SUBSTANTIAL
QUANTITY, THIS IS ESPECIALLY SO IF COMBAT AIRCRAFT OF
COMPLEX CONFIGURATION ARE INVOLVEDs IN ORDER THAT EACH
SERVICE MAY NOT ONLY BE DIRECTLY RESPONSIBLE FOR ITS
OWN IMPORTANT COMBAT EQUIPMENT BUT ALSO MAY MAINTAIN

ONFIGURATION CONTROL, IN OWN DOP» FOR OWN SPECIFIC COMBAT
OBJECTIVES.
Fo COMNAVAIRPAC DOES NOT BELIEVE THAT THE PRINCIPLE

OF RMAJORITY INTERESTW@» WHICH SOME AGENCIES ATTEMPT
TO APPLY IN PROCUREMENT AND SUPPORT MATTERS» IS
NECESSARILY SOUND» ALTHOUGH IT MAY HAVE VALIDITY IN SOME
CASESo FOR AN EXAMPLE QUITE AT THE OTHER END OF THE
SPECTRUM FROM THE UH~1E» THE F-4 WEAPONS SYSTEM Is
WORTH CONSIDERING. IT 1S ONE WHICH BOTH USAF AND NAVAL
AVIATION OPERATE IN LARGE QUANTITIES. IT IS A COMPLEX» VITAL
AND MAJOR COMPONENT OF THE COMBAT CAPABILITY OF EACH

' SERVICE. THE F-4 WEAPONS SYSTEM WAS ORIGINALLY DESIGNED
AND PROCURED BY NAVY3 HENCEs» IT MAKES BEST SENSE TO
CONTINUE NAVY PROCUREMENT AND CONTRACT ADMINISTRATION
(WITH FUNDS FOR USAF PROCUREMENT TRANSFERRED BY MIPR
TO NAVY); BUT IT MAKES BEST SENSE FOR EACH SERVICE TO

3 .PAGE TWO RUWJMUAO45L C ONF IDENTTI AL

. COMNAVA IRPAC R 222312Z/0CT68
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{ : CONDUCT ITS OWN WHOLESALE SUPPLY AND OWN DEPOT.
MAINTENANCE (REGARDLESS OF WHICH SERVICE MAY. HAVE

: ARITHMETICAL QMAJORITY INTEREST@ AT SOME. PARTICULAR POINT
! IN TIME)r BECUASE EACH SERVICE HAS A VERY LARGE

X ) PAGE THREE RUWJMUAO451 CONF I DENT I AL

COMMITMENT TO THE F-4 PROGRAM, OF COURSEs EACH

SERVICE SHOULD AND DOES CONTINUE ITS OWN ORGANIZATIONAL

AND INTERMEDIATE MAINTENANCE AND SHOULD CONDUCT ITS OWN

RETAIL SUPPLY, MOREOVERs EACH SERVICE SHOULD DETERMINE

ITS OWN MATERIAL SUPPORT REQUIREMENTS FOR OPERATING ITS

J OWN_ F=4 INVENTORY. (HOWEVER, THIS PRINCIPLE HAS BEEN

BREACHED BY RECENT DECISIONS TO HAVE USAF COMPUTE AND

‘ ' DETERMINE REQTS FOR ABOUT 10,000 COMMON SUPPORT ITEMSs AND ALSO
] BUDGET, FUND AND PURCHASE THESE ITEMS FOR NAVAL AVIATION)- :
INTER-SERVICE AGREEMENTS FOR F=4 SUPPLY SUPPORT OUGHT TO

\ ‘ DELIVERY, WHERE APPROPRIATE' AND DEPOT INTER=SERVICE

i MAINTENANCE SUPPORT AGREEMENTS SHOULD BE CAREFULLY

) LIMITED ONLY TO SUCH DEPOT SUPPORT AS MAY BE EFFICIENT

) . AND APPROPRIATE AND IS SOUGHT BY BOTH SERVICES.

O

7. (C) THE FOREGOING DISCUSSION PREFACES A SPECIFIC REPLY
) . TO THE REQUEST OF REFS A AND B FOR IN=COUNTRY UH=1E SUPPLY"
3 : SUPPORT BY THE ARMY. THE UH-1E IS, SO TO SPEAK, AT THE
.~ OPPDSITE END OF THE SPECTRUM FROM F-=4. IT IS NOT A
COMPLEX COMBAT=CONFIGURED AIRCRAFT. IT WAS ORIGINALLY

1 : PAGE FOUR RUWJMUAO451 CONFIDENTI AL

DESIGNED AND PROCURED BY AND FOR THE ARMY. ITS

EMPLOYMENT IN NAVAL AVIATION IS NUMERICALLY A VERY

SMALL FRACTION OF ARMY. EMPLOYMENT (PERHAPS ONE TWENTIETH).
THERE ARE NO UH=1E ACFT IN THE NAVY INVENTORY. HENCE» ARMY
! HAS FAR AND AWAY THE RMAJORITY INTERESTD IN THE UH=1E ACFT
) SYSTEM. THEREFOREv NOT ONLY THE PRINCIPLE OF INITIAL
DESIGN AND PROCUREMENT, BUT ALSO THE PRINCIPLE OF
MAJORITY INTEREST LEAN TOWARD ARMY SUPPORT. OF ALL UH-1E
ACFT, WE ALREADY HAVE AN ARMY/NAVY WISSA FOR UH-IE

i WHOLESALE SUPPLY SUPPORT AND A DMISA FOR UH=-1E DEPOT

‘ MAINTENANCE. HOWEVER:» TO DATEs NAVY (NAVAIRPAC/NAVAIRSYSCOM)
HAS ASSUMED RESPONSIBILITY FOR RETAIL SUPPLY SUPPORT OF
MARINE CORPS UH=-1E AT THE OPERATING SITES: AND THE
POLICIES OF REF C WERE ESTABLISHED ON THAT BASIS. IT IS
NECESSARY THAT THEY BE MAINTAINEDs IF WE ARE TO CONTINUE

. COMUAVAIRPAC R 2223122/OCT68 5-7
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NAVY ABILITY TO ACCOMPLISH THIS PHASE OF SUPPORT. OF

USMC UH-1E AIRCRAFT.

8 (C) AN IMPORTANT FACTOR IN THIS PARTICULAR CASE IS THAT,
USMC UH=1E EMPLOYMENT IS ALONGSIDE 'AND QUITE SIMILAR TO
ARMY UH=-1E EMPLOYMENT, WHICH AS NOTED ABOVE IS IN FAR

PAGE FIVE RUWJMUAO4S1 C ONF IDENTI A L
! GREATER NUMBERS « IT MAY WELL BE THAT IN THE PARTICULAR
» ' CASE OF THE UH-1E ACFT, IT WOULD BE, BETTER FOR THE
MARINE CORPS TO TURN ENTIRELY TO THE ARMY FOR ALL
FACETS OF SUPPLYv MAINTENANCE' DEPOT OVERHAULv
TECHNICAL AND PUBLICATIONS SUPPORT FOR UH=1E ACFT. IN
i FACTo THERE IS INFORMAL INFORMATION AT THIS Ha@ THAT
i , ASD (I&L) WILL SOON DIRECT THAT ARMY TAKE OVER ALL FACETS
1
|

OF SUPPORT FOR ALL UH=-1E ACFTr IN ALL SERVICES.
] 9. (C) THEREFOREs IN THE PARTICULAR CASE OF THE UH-1E»
" COMNAVAIRPAC INTERPOSES NO OBJECTION IF THE MARINE

CORPS DESIRES TO OBTAIN ALL SUPPORT FOR THE UH=1E AIRCRAFT»

: INCLUDING THE T=53 ENGINE» FROM THE ARMY INSTEAD OF FROM

| : THE NAVY, EVEN THOUGH THIS STEP MIGHT TEND TO SEPARATE
| ‘ ~ MARINE AVIATION FROM NAVY AVIATION FURTHER THAN HAS
| OCCURRED TO DATE. IT DOES APPEAR ALMOST INEVITABLE THAT
| INSOFAR AS THE UH=-1E ACFT IS CONCERNED THE RINTEGRATED NAVAL
) AERONAUTICAL ORGANIZATION® WILL BE SPLIT FURTHER APARTs AND
| PERHAPS IT HAD BETTER BE DONE NOWr BY ACCEDING TO THE REQUEST
| OF REFS A AND B AND BY POSITIVE MARINE CORPS ACTIONS» RATHER
1 THAN BY HAVING IT DECREED LATER BY ASD (I&L).

J
|
] PAGE SIX RUWJMUAO451 CONF IDENTTI AL
f 10, (C) IT SHOULD BE QUITE CLEAR TO ALCONs HOWEVERs THAT)
ALTHOUGH COMNAVAIRPAC WITH NASC HELP IS WILLING AND
| ABLE TO SUPPORT MARINE UH=-1E AIRCRAFT IN ACCORDANCE
l WITH THE POLICIES ESTABLISHED IN REF C» IT IS NOT REPEAT
] NOT FEASIBLE TO SPLIT THE RETAIL SUPPLY FOR UH=-1E ACFT
INTO TWO CHANNELS = PART ARMY- AND PART NAVY - AND YET
1 MAINTAIN COMNAVAIRPAC'S CONTINUING ABILITY TO PROVIDE
ADEQUATE SUPPORT FOR USMC UH-1E ACFT. SUCH A SPLIT OF
| COURSE WOULD REQUIRE MARINE SQUADRONS/WINGS TO DEAL WITH
| SUPPORT SYSTEMS OF TWO SERVICES. BUT» AS POINTED OUT ABOVE:»
THE MOST IMPORTANT EFFECT WOULD BE TO DEGRADE NAVY
CAPABILITY TO MANAGE AND OPERATE A SUPPLY SUPPORT SYSTEM
FOR USMC UH-1E» AND THIS IS WHAT WOULD MAKE IT INFEASIBLE
I TO CONTINUE OUR PRESENT SUPPORT RESPONSIBILITIES. THEREFORE »

COMNAVAIRPAC - R 22231272/0CT68
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IF THE IN*COUNTRY SUPPLY SUPPORT PROCEDURES REQUESTED IN
REFS A AND B ARE ESTABLISHEDs THAT SHOULD BE ONLY THE FIRST
STEP. IN COMPLETE TRANSFER OF SUPPORT FOR USMC UH=1E ACFT

,,,,,

CONFIDENTTIAL FINAL SECTION OF THREE
11, (C) IT SHOULD ALSO BE EMPHASIZED THAT UH-1E ACFT ARE A
SPECIAL CASE BECAUSE OF 3=~
© " Ao, ORIGINAL DESIGN AND PROCUREMENT FOR AND BY ARMY.

8. COMPLETE QUANTITATIVE DOMINANCE OF THE UH-1E
PROGRAM BY ARMY, |

Co NO UH=1E IN NAVY INVENTORY.

D» ALREADY=ESTABLISHED ARMY WHOLESALE SUPPLY AND
DEPOT MAINTENANCE SUPPORT.

E. LIKELY 0SD DIRECTIVE THAT ARMY WILL ASSUME UH=1E
SUPPORT FOR ALL SERVICES.
12, (C) THEREFOREs COMNAVAIRPAC WOULD NOT AGREE THAT A
SIMILAR TRANSFER OF SUPPORT WOULD BE APPROPRIATE IN THE
CASE OF THE OV-10 (FOR EXAMPLE)r BECAUSE (1) THE OV-10 WAS

PAGE TWO RUWJUMUAO452 CONF IDENTI AL

ORIGINALLY DESIGNED AND PROCURED BY THE NAVY, (2) THERE
IS NO CLEAR=CUT QUANTITATIVE DOMINANCE OF ANY SERVICE

IN THE PROGRAM NOR IS THERE LIKELY TO BE» AND (3) IT NOW
APPEARS THAT THE NAVY WILL BE OPERATING SOME OV=10 ACFTs EVEN
THOUGH THERE WERE NO SUCH PLANS DURING THE FIRST FEW
YEARS OF THE PROGRAM,

13, (C) IF DESIRED» COMNAVAIRPAC (WITH MUCH NASC/ASO HELP)
WILL CONTINUE TO PROVIDE BEST POSSIBLE SUPPORT. FOR

MARINE COPRS UH=1E IN ACCORDANCE WITH THE POLICY OF

REF C, ORs IF CINCPACFLT CONCURS» COMNAVAIRPAC WILL

QUITE WILLINGLY TURN OVER ALL USMC UH=1E SUPPORT
RESPONSIBILITY TO ARMY, BUT IT IS NOT REPEAT NOT FEASIBLE
TO HAVE IT BOTH WAYS, WITH USMC SEEKING RETAIL SUPPLY
SUPPORT IN PART FROM ARMY AND IN PART FROM NAVY.

WARM REGARDS.

GP=4

BT
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FOR ADM HYLAND INFO VADM BRINGLE AND LGEN BUSE FROM SMITH

ARG/SLF (U)

Ao YOUR 230103Z OCT 1968

Bo. JCS 3092 1522212 OCT 1968 (NOTAL)

Co CINCPACFLT 092138Z 0CT 1968 (NOTAL)

Do COMNAVFORV 230657Z OCT 1968 (PASEP)

1. (U) HEREWITH MY PRELIMINARY THOUGHTS PRIOR DEPARTING TWO DAYS TAD

.. 4@ DENVER COLO.
' 2. (S) FOLLOWING CONSIDERATIONS GOVERN MY THINKINGS
As JUSTIFICATIONS, AMPHIB FORCE LEVELS NOW AND FUTURE DEPEND ON
AMPHIB TASKS/REQUIREMENTS (NOT LOGISTICS TASKS: WHICH WE HAVE HAD TO
TAKE ON BUT WHICH SYSTEMS ANALYSIS (0SD) RULES OUT).
B. DRAFT PRES MEMO ON AMPHIB FORCES REPUTED TO GIVE PACFLT ASSAULT
w

PAGE TWO RUWJUMSA1878 SE CRE T

LIFT FOR THREE MEB AND LANT TWO MEB. OUR THIRD TO BE AVAILABLE FOR
DEPLOYMENT TO LANT. THIS SYSTEMS .ANALYSIS EFFORT TO REDUCE THE AMPHIB
NAVY = MARINE CORPS TEAM IS A SERIOUS INROAD. IMPROPER UTILIZATIOM OF
ASSETS IN VIETNAM PROVIDES 0SD MORE AMMUNITION.

C. USMC HAS GREAT STAKE IN USING THIS READY CAPABILITY AND ALREADY
HAS SOME MEANS AT HAND PLUS SOME POSSIBLE HELP VIA JCS ACTION (REF B
HELD BY CINCPAC).

Do MAINTAINING TWO ARGS IN WESTPAC IS VITAL TO JUSTIFICATION FOR
PACFLT ACQUISITION NEW ORLEANS (LPH=11) AS PERMANENT ASSET NOW NEAR
DECISION IN OPNAV,

3, (S) PHIBPAC SHIP COB EXRECTED TO BE AT 88 PERCENT UNAUGMENTED
PEACETIME ALLOWANCE END CY 1968, WITH THE MOST CRITiCAL SHORTAGES IN
. CIC AND RADIO PERSONNEL» BUT MANNING COULD THEREAFTER INCREASE SLOWLY
IF EARLY SPECIAL INCREASED MANNING FOR PHIBPAC SHIPS (REF C) PROVIDED

‘o COMPHIBPAL R 2323457/0CT68 ACTN. S/SEC 1-2
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1 REALIZE THAT WE WILL NOT BE ABLE TO KEEP TWO FULL SQUADRONS DEPLOYEL
IN MOST OF CY 69 BUT IT WILL STILL BE POSSIBLE TO PROVIDE TWO ARG
(THOUGH NOT THE MEB ASSAULT LIFT). I VISUALIZE THAT I WILL BE ABLE TO
KEEP DEPLOYED TO COMSEVENTHFLT 1 AGCs» 1 OR 2 AKA» 2 LPH» 6 LPD/LSD,
THIS PROVIDES FOR 2 ARG PLUS 2 WETWELLS AND AKA ASSETS. TO PARTIALLY
ALLEVIATE THE DOLLAR AND PERSONNEL SITUATION I NOW PROPOSE THE RETURN

PAGE THREE RUWJMSAIBTB SECRET

OF OKANOGAN (APA 220) AND MONTROSE (APA 212) AS SOON AS COMSEVENTHFLT
WILL RELEASEo

4, (C) AS'TO UTILIZATION OF ARG: IF SECOND ARG NOT PROVIDED A SLF»
OUR SHIPS COULD TEMPORARILY PROVIDE MEDICAL SUPPORT ETC. (IN CASE OF
LPH) AND WET WELLS CAN BE USED AS ALWAYS.,

5. (S) ALTERNATIVELY WE COULD PROFITABLY EMPLOY SECOND ARG TO MOUNT
A THIRTY DAY _INDIAN OCEAN PRESENCE. THE USSR USES HELICOPTER CARRIER
IN THIS MANNER IN MED- THIS. PROPOSAL HAS BEEN EXPLORED AND DETAILS

WILL BE PRESENTED DURING MY FORTHCOMING WESTPAC TRIP.
6. (C) OBVIOUSLY WE SHOULD SEEK TO REDUCE LOGISTICS TASKS IMPOSED ON
PHIBPAC UNITS IN SEASIA PARTICULARLY TO EASE. DEPLOYMENTS OF LST AND

REQUIREMENT FOR THREE/FOUR CORPS. COULD BE SHIFTED TO ARMY LCU AND
INCREASED USE OF KOREAN MANNED MSTS LST. THIS SUBJECT ON SCHED
CONFERENCE AGENDA.

"7+ (S) AS A RELATED ITEMs, OPERATION LORDS» AS DISCUSSED REF D SHOULD

COULD'BE PROFITABLY EMPLOYED IN IV CORPS UTILIZING WHATEVER GROUND
TROOPS ARE AVAILABLE,
8. (C) CURRENTLY I HAVE 3 APA AND 1 AKA IN CONUS NON=DEPLOYING. THIS

PAGE FOUR RUWJUMSA1878 SE CRE T

PROPOSAL FOR ADDITIONAL ECONOMY WOULD EVENTUALLY ADD 3 APA AND 3 APD
TO NON-DEPLOYING STATUS. HOWEVERy IN AN EMERGENCY WHICH INCLUDES

......

(APA 208) AND SKAGIT (AKA 105) COULD BE READIED IN ABOUT 2 MONTHSo“
9. (S) IN SUMMARY 1 STRONGLY RECOMMEND WE HOLD TO THE TWO ARG
COMMITMENT AND PUSH FOR BETTER UTILIZATION WHILE REDUCING DEPLOYMENT
AND DRAWING DOWN OTHER AMPHIB SHIPS UNTIL PERS SITUATION IMPROVES.
SKED THAT wILL’SUPPORT PACOM CONTINGENCY PLANS.
GP=4
8T
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SECRET SPECAT EXCLUSIVE FOR LTGEN BUSE FROM GEN
CHAPMAN INFO LTGEN CUSHMAN MARINE CORPS EYES ONLY
(DELIVERY DURING WORKING HOURS)

PROPOSED PROGRAM 6 DEPLOYMENI OF FORCES UNDER
ALTERNATIVE 3 _(S)

A, SECNAV MEMO OF 2 OCT 68 TO SEC DEF NOTAL

B. DEPSECDEF MEMO OF ]2 OCT 68 TO SECNAV NOTAL

1. (S) REF A SUBMITTED PROPOSED REALIGNMENT OF MARCORPS
SEA FORCES TO MEET PROGRAM 6 CONSTRAINTS UNDER 89.5
CEILING, IN ADDITION REF A SUBMITTED TWO ALTERNATIVES
TO THIS COURSE OF ACTION AND REQUESTED, IN EFFECT, AN
OPPORTUNITY TO SUBMIT A THIRD ALTERNATIVE IN THE EVENT
ALTERNATIVES | AND 2 WERE DISAPPROVED, ALTHOUGH NO DE-
CISION ON ALTERNATIVES | AND 2 HAS BEEN RECEIVED, SUB-
MISSION OF THE THIRD ALTERNATIVE WAS DIRECTED BY REF B.

PAGE TWO RUEBHOA2620 S ECR E T SPECAT EXCLUSIVE FOR LTGEN BUSE
FROM GEN CHAPMAN INFO LTGEN CUSHMAN MARINE CORPS EYES ONLY
2. (S) THE PURPOSE OF THIS MESSAGE IS TO PROVIDE YOU

WITH THE FORCE REALIGNMENT AND THE SUPPORTING RATIONALE
PROPOSED BY THIS HEADQUARTERS UNDER ALTERNATIVE 3 AND FOR-
WARDED TO SECNAV FOR SUBMISSION TO SECDEF, INSOFAR AS
POSSIBLE YOUR RECOMMENDATIONS WERE INCORPORATED, MODI-
FICATIONS WERE MADE ONLY AS NECESSARY TO PROVIDE A SUB-
STANTIVE ALTERNATIVE TO THE 2188 INCREASE IN SVN PROPOSED
UNDER ALTERNATIVE TwO,

3¢ (S) THE FOLLOWING REALIGNMENT OF FORCES WAS PROPOSED. (S)

UNIT/AUGMENT SPACES
A. TO SVN
HELO DOOR GUNNERS 121
DIV BASE SUPT AUG 638
WING AUG AIRFILED SECURITY 297
MATCU 68
ASRT 23
SVN SUBTOTAL 1147
Bs TO OKINAWA
IWO MED TANK COMPANIES 254
ARMED AMBHIB CO(-) 203
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AMTRAC BN (-) 713
DATA ANALYSTS 10
FLC 7TH- SEP-BULK FUEL- CO 3170
3RD FSR PERSONNEL 129
IST AT BN (=) 273
3RD AT BN (=) 213
OKINAWA SUBTOTAL 2205
C. TO JAPAN
WERS MWSG e t~1- & LI
DET- H&MS VF/VA 22
" MABS VF/VA 29
VMA ‘SQUADRON 260
‘JAPAN SUBTOTAL * ° 562
D, TO "CONUS (RETAIN)
DET 5TH ‘COMM BN ° 159
FLC - - 361
H&HS MWSG : 32
HQ BTRY 1ST FAG " 144
CMR PLT ° 78

AT CO (REINF) 185

PAGE FOdR RUEBHOA2628 S E C R E T SPECAT EXCLUSIVE FOR LTGEN BUSE
FROM GEN CHAPMAN INFO LTGEN CUSHMAN MARINE CORPS EYES ONLY

DET FORCE RECON 18
H@BN 1ST & 3RD DIV T/0 CHANGES 12
CONUS RETAIN SUBTOTAL S8

E. TO CONUS (DELETE)
WING AUG COACT 43
WING AUG DISBURSING 12
SNMMS AUG 326
STH MAB HQ 368
AIR FRT & PASS. TRN AUG 15
POSTAL AUG (AIR) 1
HQ FMFPAC FwD 11
HQ@ III MAF T/0 CHANGES 43
WING AUG DECM 44
FLC PROV T/0 519
CONUS DELETE SUBTOTAL 1656
GRAND TOTAL 5879

4, (8) FOLLOWING SUMARIZES THE RATIONALE PROVIDED TTF
SECNAV FOR SUBMISSION TO SEC DEF:

A. PROPOSED REALIGNMENT OF FORCES UNDER REFERENCE
A FOR 89,5 CEILING REFLECIS BEST POSSIBLE FORCE MIX RET

(7 e CORPS EYES oMLY

CMC - R 2414487 /0CT 68
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le FOLLOWING IS THE TEXT OF COMNAVAIRPAC 222312Z/0CT68
(C) FOR YOU, INFO ADMIRAL HYLAND AND MAJGEN QUILTER,
FROM VICE ADMIRAL SHINN, TRANSMITTED FOR INFORMATION.
HAVE REQUESTED CHICK QUILTER TO FURNISH COMMENTS,

PLAN TO HAVE A PROPOSED REPLY PREPARED UPON YOUR RETURN.,
QUOTE:

T-53 ENGINE SUPPORT OF MARINE COPRS AVIATION UNITS BY

US ARMY ()

A. CG FIRST MAW 110931Z OCT 68

B. YOUR 131983Z OCT 68

Co MY 281749Z AUG 67 NOTAL

le (C) REF A REQUESTS INFO CONCERNING ARMY SUPPORT OF T-53
ENGINE AND REQUESTS APPROVAL FOR FIRST MAW TO SUBMIT
REPAIR PARTS REQMTIS FOR T-53 ENGINE SUPPORT DIRECTLY TO

PAGE 2 RUHHFMA 2865 C O N F IDENT I AL

ARMY 34TH SUPGRP, IN-COUNTRY. REF B CONCURS WITH THIS REQUEST.
2. (U0 REF C AND REFS THERETO SET FORTH POLICY FOR SUPPLY
SUPPORT OF UH-1E AIRCRAFT, WHICH INLCUDE T-53 ENGINES. THIS
POLICY IS CONSISTENT WITH THE PRINCIPLE THAT LOGISTIC SUPPORT
AT THE OPERATING LEVEL SHOULD BE THE RESPONSIBILITY OF

THE OPERATING SERVICE,HOWEVER, BECAUSE OF SPECIAL
CIRCUMSTANCES IN THE CASE OF THE UH-1E, THE POLICY PROVICES
FOR WHOLESALE SUPPLY SUPPORT BY MEANS OF AN ARMY/

NAVY WHOLESALE INTER-SERVICE SUPPLY SUPPORT AGREEMENT

(WISSA) AND ALSO FOR DEPOT INTER-SERVICE MAINTENANCE

SUPPORT BY MEANS OF AN ARMY/NAVY DEPOT MAINTENANCE
INTER-SERVICE SUPPORT AGREEMENT (DMISA).

3, (C) AT THE SQUADRON/WING LEVEL OF OPERATIONS/MAINTENANCE,
THE ESTABLISHED BY REF C UTILIZES NORMAL NAVAL -
AVIATION RETAIL SUPPLY SUPPORT CHANNELS FOR THE UH-1E, AND

OF COURSE KEEPS ORGANIZATIONAL AND INTERMEDIATE MAINTENANCE
IN .-THE OPERATING SERVICE, I.E., THE -MARINE COPRS. _

4, (C) THE REQUEST OF REFS A AND B RAISES IMPORTANCE
QUESTIONS IN NAVAL AVIATION LOGISTICS., THE DESIRE.OF AN. . )
AIRCRAFT OPERATING ORGANIZATION TO USE WHATEVER SOURCES v

ADMINO FMFPAC P 252132Z/0CT68 ACTN: S/SEC 1. 7
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OF SUPPLY AND SPARE PARTS THAT MAY BE FOUND READILY AT
_ HAND IS EASILY UNDERSTOOD AND WALL APPRECIATED,
e NEVERTHELESS, WE SHOULD REMEMBER THAT OTHER-THAN-
| NAVAL AVIATION SOURCES OF RETAIL SUPPLY MAY NOT BE
Y AVAILABLE AT OTHER TIMES OR PLACES. MOREOVER, WHENEVER
K SUPPLY DEMAND IS PLACED UPON AND REGISTERED IN SOME SUPPLY
~ SYSTEM OTHER-THAN-NAVAL AVIATION SUPPLY, THE ABSENCE
\ OF THAT DEMAND FROM NAVAL AVIATION CHANNELS ELIMINATES
% THAT MUCH OF THE BASE FOR COMPUTING AND JUSTIFYING SUPPORT
REQUIREMENTS., CONSEQUENTLY, THE BUDGETING AND FUNDING BASE FOR
SPARES/SPARE PARTS FOR THAT WEAPONS SYSTEM IS CORRESPONDINGLY
REDUCED, INSOFAR AS NAVAL AVIATION IS CONCERNED, OBVIOUSLY,
THIS CHAIN OF EVENTS INEVITABLY DECREASES THE CONTINUING
ABILITY OF THE NAVAL AVIATION SUPPLY SYSTEM TO SUPPORT
ANY ACFT OR WEAPONS SYSTEM WHOSE SUPPLY DEMANDS ARE
PLACES UPON OTHER-THAN-NAVAL-AVIATION SUPPLY SOURCES.
5, (U) FROM THE FOREGOING IT IS CLEAR THAT THE PRINCIPLE
THAT "LOGISTIC SUPPORT IS A RESPONSIBILITY OF THE OPERATING
. SERVICE" IS EXTREMELY IMPORTANT TO MAINTAIN, AT LEAST
THROUGHOUT THE ORGANIZATIONAL AND INTERMEDIATE

PAGE 4 RUHHFMA 2865 CONF IDENT I AL

LEVELS OF MAINTENANCE AND THROUGHBUT RETAIL SUPPLY
ACTIVITIES - IF WE ARE TO MAINTAIN CONTINUING CAPABILITY
FOR SUPPORT OF OUR NAVAL AIR WEAPONS SYSTEMS. WITH
RESPECT TO WHOLESALE SUPPLY SUPPORT AND DEPOT MAINTENANCE
SUPPORT, LOGISTICS STILL SHOULD BE A SERVICE RESPONSIBILITY
FOR MOST ACFT-WEPS SYSTEMS, BUT THERE ARE CASES WHEN
AGREEMENTS FOR INTER-SERVICE WHOLESALE SUPPLY (WISSA)

AND DEPOT MAINTENANCE SUPPORT (DMISA) ARE QUITE
APPROPRIATE, AND THE UH-tE IS ONE OF THEM.

6+ (C) IN GENERAL, THE FOLLOWING POLICIES WITH REGARD TO
SERVICE RESPONSIBILITIES FOR LOGISTICS ARE BELIEVED SOUND
AND SHOULD NOT BE ABROGATED WITHOUT CAREFUL EXAMINATION
OF LONG-RANGE EFFECT. THEY ARE SUMMARIZED BELOW, TO
ASSURE THAT THE CURRENT QUESTION OF UH-1E SUPPLY SUPPORT
IS DETERMINED WITHIN THIS CONTEXT:~--

A. THE SERVICE THAT ORIGINALLY DESIGNS, DEVELOPS, AND
INITIALLY PROCURES A WEAPONS SYSTEM SHOULD CONTINUE TO
PROCURE THE SYSTEM, PLUS SUPPORTING MATERIAL, NOT ONLY
FOR ITSELF BUT ALSO FOR OTHER SERVICES THAT MAY LATER

‘EMPLOY THE SAME WEAPONS SYSTEM., IN ORDER TO MAINTAIN

ADMINO FMFPAC P 2521322/0CT68  2-7
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rﬁs VERY REAL ADVANTAGES OF CONTINUING TECHNICAL AND
CONTRACT MANAGEMENT, THE MAJOR PROCUREMENT SHOULD
CONTINUE TO BE ADMINISTERED BY THE ORIGINAL SERVICE, WITH
INTER-SERVICE TRANSFER OF FUNDS VIA MILITARY INTER-SERVICE
PROCUREMENT REQUEST (MIPR) WHEN ANOTHER SERVICE ENTERS
THE PROCUREMENT PATTERN., TECHNICAL SUPPORT MAY AND
SHOULD BE DEVELOPED BY LATER PROCURING SERVICES IF THEY
ARE EMPLOYING THE WEAPONS SYSTEM IN SUBSTANTIAL
QUANTITY, BUT THE INITIAL PROCURING SERVICE SHOULD
CONTINUE TO PROVIDE ITS OWN TECHNICAL SUPPORT SO LONG
AS IT CONTUNUES TO OPERATE THE WEAPONS SYSTEM.

B, THE REQUIREMENTS FOR SPECIAL SUPPORT EQUIPMENT
AND FOR SPARES AND SPARES PARTS NEEDED TO SUCCESSFULLY
MAINTAIN AND OPERATE A WEAPONS SYSTEM SHOULD BE COMPUTED,
DETERMINED, BUDGETED AND FUNDED SEPARATELY BY EACH
SERVICE THAT OPERATES THE SYSTEM. INTER-SERVICING OF
REQUIREMENTS COMPUTATION, OR OF BUDGETING AND FUNDING
FOR SUPPORT REQUIREMENTS, FOR ANY ACFT/WEPS SYSTEM
SIMPLY DISSOLVES THE ELIMINATED SERVICE'S RESPONSIBILITY/
AUTHORITY/CAPABILITY FOR SUPPORT OF THAT WEAPONS SYSTEM -

PAGE 6 RUHHFMA2865 C O N F IDENT I AL
BUT DOES NGT REDUCE ITS RESPONSIBILITY FOR SUCCESSFULLY
OPERATING THE SYSTEM.

C. IN ORDER THAT EACH OPERATING SERVICE MAY COMPUTE
AND DETERMINE ITS OwN REQUIREMENTS, IT IS NECESSARY
THAT EACH ACCOMPLISH ITS OWwN RETAIL LOGISTICS, I1.E., THE
LOGISTICS AND SUPPLY ACTIONS NECESSARY TO SUPPORT
INTERMEDIATE AND ORGANIZATIONAL MAINTENANCE, WHICH
ARE ESSENTIAL RESPONSIBILITIES/CAPABILITIES OF ANY SERVICE
THAT OPERATES ANY WEAPONS SYSTEM,

D. WITH REGARD TO COMMON ITEMS REQUIRED BY MORE THAN
ONE SERVICE TO SUPPORT THE SAME (OR SIMILAR> WEAPONS
SYSTEMS OPERATED IN TWO OR MORE SERVICES, IT IS FEASIBLE
AND OFTEN MAY BE DESIRABLE TO ARRANGE FOR SINGLE
PURCHASE PROCUREMENT OF ANNUAL/PERIODIC REQUIREMENTS
FOR THESE COMMON REPEAT COMMON SPARES/SPARE PARTS,

THIS GAINS THE ADVANTAGE OF ONE LARGE BUY IN THE MARKET
PLACE, INSTEAD OF SEVERAL SMALLER BUYS, IN FACT, THIS
ACHIEVES JUST ABOUT ALL THE ECONOMIES THAT ARE
ACHIEVABLE THROUGH INTER-SERVICE SUPPLY SUFPORT

g%TION. ONCE PURCHASED, IN ACCORDANCE WITH THE

ADMINO FMFPAC ' . P 2521322/0CT68 3-7
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- REQUIREMENTS STATED AND FUNDS PROVIDED

BY EACH SERVICE, '

THE SINGLE PURCHASER ,SHOULD MAKE WHOLESALE DISTRIBUTION
AS DIRECTED BY EACH OPERATING SERVICE, AND EACH OPERATING
SERVICE'S OWN SUPPLY SYSTEM THEN SHOULD MAKE OWN RETAIL
DISTRIBUTION, THE ACTIONS IN THIS SUBPARA CAN AND SHOULD
BE COVERED BY "WISSA".
, E. DEPOT INTER-SERVICE MAINTENANCE SUPPORT AGREEMENTS
. (DMISA) ARE WARRANTED IN SOME CASES, AND THERE ARE
SEVERAL IN OPERATION AT THE PRESENT TIME. HERE, HOWEVER,
THE DEPOT OVERHAUL POINTS (DOP) OF EACH SERVICE SHOULD
CONDUCT DEPOT MAINTENANCE FOR OWN SERVICE WHENEVER -
A SERVICE IS OPERATING A WEAPON SYSTEM IN SUBSTANTIAL
QUANTITY.

THIS 1S ESPECIALLY SO IF COMBAT AIRCRAFT OF

PAGE 2 RUHHFMA 2867 CONF I DENT I AL
COMPLEX CONFIGURATION ARE INVOLVED, IN ORDER THAT EACH
SERVICE MAY NOT ONLY BE DIRECTLY RESPONSIBLE FOR ITS
OWN IMPORTANT COMBAT EQUIPMENT BUT ALSO MAY MAINTAIN
CONFIGURATION CONTROL, IN OWN DOP, FOR OWN SPECIFIC COMBAT
OBJECTIVES,

F. COMNAVAIRPAC DOES NOT BELIEVE THAT THE PRINCIPLE
OF "MAJORITY INTEREST™ WHICH SOME AGENCIES ATTEMPT
TO APPLY IN PROCUREMENT AND SUPPORT MATTERS, IS
NECESSARILY SOUND, ALTHOUGH IT MAY HAVE VALIDITY IN SOME
CASES. FOR AN EXAMPLE QUITE AT THE OTHER END OF THE
SPECTRUM FROM THE UH-1E, THE F-4 WEAPONS SYSTEM IS
WORTH CONSIDERING, IT IS ONE WHICH BOTH USAF AND NAVAL
AVIATION OPERATE IN LARGE QUANTITIES., IT IS A COMPLEX, VITAL
AND MAJOR COMPONENT OF THE COMBAT CAPABILITY OF EACH
SERVICE. THE F-4 WEAPONS SYSTEM WAS ORIGINALLY DESIGNED
AND PROCURED BY NAVY: HENCE, IT MAKES BEST SENSE TO
CONTINUE NAVY PROCUREMENT AND CONTRACT ADMINISTRATION
(WITH FUNDS FOR USAF PROCUREMENT TRANSFERRED BY MIPR
TO NAVY) 3 BUT IT MAKES BEST SENSE FOR EACH SERVICE TO
CONDUCT ITS OWN WHOLESALE SUPPLY AND OwdN DEPOT

ADMINO FMFPAC P 252132Z/0CT68
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MAINTENANCE (REGARDLESS OF WHICH SERVICE MAY HAVE
ARITHMETICAL "MAJORITY INTEREST" AT SOME PARTICULAR POINT
IN TIME), BECAUSE EACH SERVICE HAS A VERY LARGE
COMMITMENT TO THE F-4 PROGRAM, OF COURSE, EACH
SERVICE SHOULD AND DOES CONTINUE ITS OWN ORGANIZATIONAL
AND INTERMEDIATE MAINTENANCE AND SHOULD CONDUCT ITS OWN
RETAIL SUPPLY, MOREOVER, EACH SERVICE SHOULD DETERMINE
ITS OWN MATERIAL SUPPORT REQUIREMENTS FOR OPERATING ITS
OWN F-4 INVENTORY, (HOWEVER, THIS PRINCIPLE HAS BEEN
BREACHED BY RECENT DECISIONS TO HAVE USAF COMPUTE AND
DETECMINE REQTS FOR ABOUT 12,088 COMMON SUPPORT ITEMS, AND ALSO
BUDGET, FUND AND PURCHASE THESE ITEMS FOR NAVAL AVIATION),
INTER-SERVICE AGREEMENTS FOR F-4 SUPPLY SUPPORT OUGHT TO
BE LIMITED TO WISSAS FOR SINGLE PURCHASE AND WHOLESALE
DELIVERY, WHERE APPROPRIATE; AND DEPOT INTER-SERVICE
MAINTENANCE SUPPORT AGREEMENTS SHOULD BE CAREFULLY
LIMITED ONLY TO SUCH DEPOT:SUPPORT AS MAY BE EFFICIENT
AND APPROPRIATE AND IS SOUGHT -BY BOTH SERVICES.

. 7, (C) THE FOREGOING DISCUSSION PREFACES A SPECIFIC REPLY
TO THE REQUEST OF REFS A AND B FOR IN-COUNTRY UH-1E SUPPLY

PAGE 4 RUHHFMA2867 CO N F IDENT I AL
SUPPORT BY THE ARMY. THE UH-!E IS, SO TO SPEAK, AT THE
OPPOSITE END OF THE SPECTRUM FROM F-4, IT IS NOT A
COMPLEX COMBAT-CONFIGURED AIRCRAFT. IT WAS ORIGINALLY
DESIGNED AND PROCURED BY AND FOR THE ARMY. ITS
EMPLOYMENT IN NAVAL AVIATION IS NUMERICALLY A VERY
SMALL FRACTION OF ARMY EMPLOYMENT (PERHAPS ONE TWENTIETH).
THERE ARE NO UH-1E ACFT IN THE NAVY INVENTORY. HENCE, ARMY
HAS FAR AND AWAY THE "MAJORITY INTEREST" IN THE UH-1E ACFT
SYSTEM., THEREFORE, NOT ONLY THE PRINCIPLE OF INITIAL
DESIGN AND PROCUREMENT, BUT ALSC THE PRINCIPLE OF
MAJORITY INTEREST LEAN TOWARD ARMY SUPPORT OF ALL UH-IE
ACFT. WE ALREADY HAVE AN ARMY/NAVY WISSA FOR UH-IE
WHOLESALE SUPPLY SUPPORT AND A DMISA FOR UH-1E DEPOT
MAINTENANCE. HOWEVER, TO DATE, NAVY (NAVAIRPAC/NAVAIRSYSCOM
HAS ASSUMED RESPONSIBILITY FOR RETAIL SUPPLY SUPPORT OF
MARINE CORPS UH-1E AT THE OPERATING SITES, AND THE
POLICIES OF REF C WERE ESTABLISHED ON THAT BASIS. IT IS
NECESSARY THAT THEY BE MAINTAINED, IF WE ARE TO CONTINUE
NAVY ABILITY TO ACCOMPLISH THIS PHASE OF SUPPORT OF

. USMC UH=-1E AIRCRAFT.

ADMINO FMFPAC P 2521322/0CT68 5-7
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8, (C) AN IMPORTANT FACTOR IN THIS PARTICULAR CASE IS THAT

USMC UH-1E EMPLOYMENT IS ALONGSIDE AND QUITE SIMILAR TO

ARMY UH-1E EMPLOYMENT, WHICH AS NOTED ABOVE IS IN FAR

GREATER NUMBERS. IT MAY WELL BE THAT IN THE PARTICULAR

CASE OF THE UH-1E ACFT, IT WOULD BE BETTER FOR THE

MARINE CORPS TO TURN ENTIRELY TO THE ARMY FOR ALL

. FACETS OF SUPPLY, MAINTENANCE, DEPOT OVERHAUL,
" TECHNICAL AND PUBLICATIONS SUPPORT FOR UH-1E ACFT, IN

FACT, THERE IS INFORMAL INFORMATION AT THIS HQ THAT

ASD (I&L) WILL SOON DIRECT THAT. ARMY TAKE OVER ALL FACETS

OF SUPPORT FOR ALL UH-1E ACFT, "IN ALL SERVICES. .

9. (C) THEREFORE, IN THE PARTICULAR CASE OF THE UH-1E,

COMNAVAIRPAC INTERPOSES NO OBJECTION IF THE MARINE

CORPS DESIRES TO OBTAIN ALL SUPPORT FOR THE UH-1E AIRCRAFT,

INCLUDING THE T-53 ENGINE, FROM THE ARMY INSTEAD OF FROM

THE NAVY, EVEN THOUGH THIS STEP MIGHT TEND TO SEPARATE

MARINE AVIATION FROM NAVY AVIATION FURTHER THAT HaS

OCCURRED TO DATE., IT DOES APPEAR ALMOST INEVITABLE THAT

INSOFAR AS THE UH-1E ACFT IS CONCERNED THE "INTEGRATED NAVAL
. AERONAUTICAL ORGANIZATION" WILL BE SPLIT FURTHER APART, AND

PAGE € RUHHFMA 2867 CONF IDENT I AL

PERHAPS IT HAD BETTER BE DONE NOW, BY ACCEDING TO THE REQUEST
OF REFS A AND B AND BY POSITIVE MARINE CORPS ACTIONS, RATHER
THAN BY HAVING IT DECREED LATER BY ASD (I&L).

18. (C) IT SHOULD BE QUITE CLEAR TO ALCON, HOWEVER, THAT,
ALTHOUGH COMNAVAIRPAC WITH NASC HELP IS WILLING AND

ABLE TO SUPPORT MARINE UH-1E AIRCRAFT IN ACCORDANCE

WITH THE POLICIES ESTABLISHED IN REF C, IT IS NOT REPEAT

NOT FEASIBLE TO SPLIT THE RETAIL SUPPLY FOR UH-1E ACFT

INTO TWO CHANNELS - PART ARMY AND PART NAVY - AND YET
MAINTAIN COMNAVAIRPAC'S CONTINUING ABILITY TO PROVIDE
ADEQUATE SUPPORT FOR USMC UH-1E ACFT. SUCH A SPLIT OF

COURSE WOULD REQUIRE MARINE SQUADRONS/WINGS TO DEAL WITH
SUPPORT SYSTEMS OF TWO SERVICES. BUT, AS POINTED OyT ABOVE,
THE MOST IMPORTANT EFFECT WwOULD BE TO DEGRADE NAVY
CAPABILITY TO MANAGE AND OPERATE A SUPPLY SUPPORT SYSTEM

FOR USMC UH-1E, AND THIS IS WHAT WOULD MAKE IT INFEASIBLE
TO CONTINUE OUR PRESENT SUPPORT RESPONSIBILITIES. THEREFORE,
IF THE IN-COUNTRY SUPPLY SUPPORT PROCEDURES REQUESTED IN
REFS A AND B ARE ESTABLISHED, THAT SHOULD BE ONLY THE FIRST
STEP IN COMPLETE TRANSFER OF SUPPORT FOR USMC UH-1E ACFT

BT
' ADMINO FMFPAC | P 252132Z/0CT68 6-7
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FROM NAVY TO ARMY, AND SUCH COMPLETE TRANSFER SHOULD
PROCEED PROMPTLY THEREAFTER.
11, (C) IT SHOULD ALSO BE EMPHASIZED THAT UH-1E ACFT ARE A
SPECIAL CASE BECAUSE OFs=-

A. ORIGINAL DESIGN AND PROCUREMENT FOR AND BY ARMY.

B. COMPLETE QUANTITATIVE DOMINANCE OF THE UH-{E
PROGRAM BY ARMY,

C. NO UH=-1E IN NAVY INVENTORY,

D. ALREADY-ESTABLISHED ARMY WHOLESALE SUPPLY AND
DEPOT MAINTENANCE SUPPORT,

E. LIKELY 0SD DIRECTIVE THAT ARMY WILL ASSUME UH=-1E
SUPPORT FOR ALL SERVICES,
12. (C) THEREFORE, COMNAVAIRPAC WOULD NOT AGREE THAT A
SIMILAR TRANSFER OF SUPPORT WOULD BE APPROPRIATE IN THE
CASE OF THE 0V-18 (FOR EXAMPLE), BECAUSE (1> THE OV-18 WAS

PAGE 2 RUHHFMA 2868 C O N F IDENTTI AL
ORIGINALLY DESIGNED AND PROCURED BY THE NAVY, (2) THERE
IS NO CLEAR-CUT QUANTITATIVE DOMINANCE OF ANY SERVICE
IN THE PROGRAM NOR IS THERE LIKELY TO BE, AND (3) IT NOW
APPEARS THAT THE NAVY WILL BE OPERATING SOME OV-18 ACFT, EVEN
THOUGH THERE WERE NO SUCH PLANS DURING THE FIRST FEW
YEARS OF THE PROGRAM.
13, (C) IF DESIRED, COMNAVAIRPAC (WITH MUCH NASC/ASO HELP)
WILL CONTINUE TO PROVIDE BEST POSSIBLE SUPPORT FOR
MARINE CORPS UH=-1E IN ACCORDANCE WITH THE POLICY OF
REF C. OR, IF CINCPACFLT CONCURS, COMNAVAIRPAC WILL
QUITE WILLINGLY TURN OVER ALL USMC UH=-1E SUPPORT
RESPONSIBILITY TO ARMY. BUT IT IS NOT REPEAT NOT FEASIBLE
TO HAVE IT BOTH WAYS, WITH USMC SEEKING RETAIL SUPPLY
SUPPORT IN PART FROM ARMY AND IN PART FROM NAVY,
WARM REGARDS.
UNQUOTE
GP-4
BT
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ATR CAV CAPABILITIES FOR MARINE DIVISIONS (S%7K

K. CG FIRGT WARDIV 1@@740Z OCT 68 (PASEP) (S) st

B, CG FIRST MAW 121080Z OCT 68 (PASEP) (S5) ﬁ“

C. CG THIRD MARDIV 06@23@Z OCT 68 (PASEP) ()7
D. CG III MAF 2211067 SEPT 68 (S)

E. CG III MAF 25@556Z OCT 68 (S5)

l. (S) WORKING CLOSELY ALONGSIDE US ARMY CAV UNITS HAS PROVIDED III Ma
MARINES THE OPPORTUNITY TO OBSERVE AIR CAV OPERATIONS FIRST HAND. SEVE

NN

N AN NN\ A

ASPECTS OF THEIR OPERATIONS HAVE STIMULATED MARINE INTEREST, PARTICULA

‘—OE AERIAL RECONNAISSANCE OPERATIONS OF THE AIR CAV TROOP. IN ORDER TO
DETERMINE IF CERTAIN TECHNIQUES MIGHT BE USEFUL TO US, I ASKED THE

PAGE TWO RHMMAFA3195 S E C R E T SPECAT EXCLUSIVE FOR

COMMAND ING GENERALS OF THE DIVISIONS AND THE FIRST WING TO GIVE ME
THEIR VIEWS ON THE SUBJECT. THEIR RESPONSES ARE REFS A, B, AND C WHICH
GENERALLY REFLECT A CONSENUS ON THE FOLLOWING:

A, INCREASED HELO RECON IS A VITAL COMBAT NEED.

B. WE NEED MORE LIGHT HELOS TO DO THIS NECESSARY RECON JOB.

C. THERE 1S NOTHING FUNDAMENTALLY WRONG WITH OUR TACTICS: THE TWO
DIVISION COMMANDING GENERALS, HOWEVER, BELIEVE THERE SHOULD BE DEDICAT
AIR GROUND RECON PACKAGE.

D. WE SHOULD TRY THE AIR GROUND RECON PACKAGE ON A TEST
BASIS.

2. (S) I AM IN COMPLETE ACCORD WITH THEIR VIEWS THAT INTENSIVE

AND FAR-RANGING HELICOPTER VISUAL RECONNAISSANCE IS A NEED THAT

IS ABSOLUTELY ESSENTIAL. AND I ALSO AGREE THAT OUR PRESENT

HELICOPTER INVENTORY IS FAR TOO SMALL AND MADE UP OF MARGINAL

TYPES FOR THE OBSERVATION PACKAGE. REFS D AND E DOCUMENT THIS VIEW-

POINT, FI'RHTER, I CAN BE A VERY SUBSTANTAIIAL VALUE IN THE CON-

TRIBUTION BEING MADE BY THE AIR CAV RECON/PACKAGE. VIEWED IN

THAT CONTEXT, THERE IS ONE CONSIDERATION THAT IS PARTICULARLY

SERTINENT ¢+ THE SPECIALLY DEDICATED RECON PACKAGE WORKS WELL
.ROVIDING THERE ARE SUFFICIENT AIRCRAFT AVAILABLE TC MAINTAIN

CG IIT MAF P 2782347 OCT 68 ACTN: S/SEC 1-2
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j THE PACKAGE.

3. (S) BESIDES THE AIR CAV RECON CONCEPT, WE HAVE IN THE PAST

EXAMINED . S. ARMY AVAIATION TECHNIQUES FOR MEDAVAC AND RECON

TEAMS INSERTION AND EXTRACTION. IN EACH CASE WE CAME BACK TO THE

SAME BASIC POINT: A HIGHLY RESPONSIVE SYSTEM, WHICH APPEARED ON

THE SURFACE 'TO BE BASED ON SUPERIOR TECHNIQUES, WAS ACTUALLY

MADE POSSIBLE BY HAVING RELATIVELY LARGE NUMBERS OF AIRCRAFT

x AVAILABLE IN A DEDICATED PACKAGE.

: 4. (S) THE PRESENT SMALL NUMBER OF MARINE HELICOPTERS IN III

MAF DOES NOT ALLOW SUCH DEDICATED PACKAGES WITHOUT UNACCEPTABLE

COMPENSATORY REDUCTIONS IN OTHER ESSENTIAL SUPPORT. IT IS POS=-

| SIBLE TO PROVIDE THE DIVISIONS, ON AN AVARAGE, WITH TWO HUEY

l SLICKS PER DAY AND EIGHT OR NINE HUEY GUNSHIPS. THOSE AIRCRAFT
ARE EMPLOYED BY THE DIVISIONS AS THEY DEEM APPROPRIATE AND THE
PRIORITIES FOR THEIR USE ARE SENT BY THE DIVISIONS THEMSELVES,
IF THEY DESIRE TO USE THEM FOR RECONNAISSANCE THEY ARE FREE TO

« DO S0, BUT AT THE EXPENSE OF OTHER MISSIONS. HOWEVER, IT IS
NOTEWORTHLY THAT HARDLY A DAY PASSES THAT MISSIONS DO NOT GO
UNFILLED FOR SHORTAGE OF HELOS; THAT IS, DAILY, UNITS DO NOT
RECEIVE RESUPPLY, SCHEDULED TROOP LIFTS ARE NOT MADE, OR RECON

N\

; . PAGE FOUR RHMMAFA 3195 S E C R E T SPECAT EXCLUSIVE FOR
- TEAM INSERTS OR EXTRACTIONS ARE NOT COMPLETED, FOR LACK OF HUEY
: GUNSHIPS. THUS, UNLESS WE RECEIVE ADEITIONAL NUMBERS OF SLICKS
AND GUNSHIPS, DEDICATION OF A SPECIAL RECONNAISSANCE PACKAGE
WOULD DRAWDOWN ON THE PRESENT DIVISION ALLOCATION TO AN UNAC-
CEPTABLE LEVEL. ESTABLISHMENT OF A RECON PACKAGE ROUGHLY EQUI=-
VALENT TO THAT OF THE AIR CAV TROOP, WOULD REQUIRE VIRTUALLY
ALL THE SLICKS AND GUNSHIPS NOW BEING ALLOCATED DAILY TO BOTH
DIVISIONS.
l 5, (S) ON THE BASIS OF THE FOREGOING THIS IS MY APPRAISAL OF
‘ AIR GROUND RECON PACKAGE: THE TYPE RECONNAISSANCE UNDER CONSID-
; ERATION IS ESSENTIAL TO THE COMBAT SITUATION IN RVN, BUT IT CAN-
NOT BE SUPPORTED IN THE MARINE DIVISIONS BY MARINE WING AIRCRAFT
« BECAUSE OF SHORTAGES OF LIGHT TRANSPORT AND GUNSHIP HELICOPTERS.
’ ,I THEREFORE RECOMMEND ¢
' - (1) IMMEDIATE ACTION BE TAKEN TO PROCURE ADDITIONAL HELI-
‘ COPTER ASSETS INDICATED REFS D AND E. !
' (2) THAT THE AIR CAV CONCEPT FOR MARINE DIVISION BE HELD IN
~ ABEYANCE UNTIL SUFFICIENT LIGHT TRANSPORT AND GUNSHIPS HELICOPTERS
ARE AVAILABLE.
GP=-4
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INFO RUVHEYA/ADWIND FMFPAC ~
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OR ADM HYLAND, VADM BRINGLE AND RADM SMITH, INFO TW@EN-FONTANA
FROM LTGEN BUSE. DELIVER DURING WORKING HOURS.
ARG/SLF "(U) : \
8. CTNCPACFLT 230183Z OCT 68 (S)
B. COMNAVFORV 23@657Z OCT .68 (S)
1. ¢(S) 1 HAVE BEEN CONTINUOUSLY AWARE OF AND APPRECIATE THE
. PROBLEMS ADDRESSED IN REF ALFA. FROM THE TIME OF ACTIVATION OF

THE 2ND SLF IN APR 67, THROUGH THE PERIOD ENDING IN JAN 68 THE °

ARG/SLF'S PROVED THEIR VALUE AS EVIDENCED IN THE ARG/SLF STUDY
CONDUGTED IN FEB 68 AT THE DIRECTION OF CINCPAC, HOWEVER, SINCE

JAN 68 THE TRUE CAPABILITIES OF THE ARG/SLF HAVE LARGELY BEEN
UNEXPLOITED. = '

PAGE 2 RUYJSYA1898 SE CRE T 5 .
2. (S) DURING MY VISIT TO SVN, BOB CUSHMAN AND I DISCUSSED THIS
MATTER OVER LUNCH WITH BUSH BRINGLE ABOARD HIS FLAGSHIP ON 21
0CT. WE AGREED THAT THERE IS A PROBLEM: BUT NOT ONE THAT IS IN-
SURMOUNTABLE. AS YOU KNOW, ARG/SLF ALFA IS NOW ENGAGED IN AN
OPERATION SOUTH OF DANANG WHICH 1S DESIGNED TO INTERDICT ENEMY
LOC'S INTO THE DANANG AREA, THE PRESENT REDUCED LEVEL OF
OPERATIONS IN ICTZ HOPEFULLY WILL PRECLUDE UNSCHEDULED ASHORE
RETENTION, FOR PROLONGED PERIODS, OF SLF'S AFTER AM- -
PHIBIOUS, COMMITMENT AND THUS PAVE THE WAY FOR RETURN TO NORMAL ___
>>ARG/SLF OPERATIONS. BOB-PLANS-TO_EMPLOY BOTH--ARGS AND=BOEH=SLES’

@
&

EEN:SEﬁlggﬁQﬂgpBERE%iQNSMIN~00NNEEII@N:W$$H:NEWZHﬁGlEFCNLl&N3
CAMPATGN-START-ING -1 “NOV=2 ; - :

3. (S) IN REF B, WHICH WAS PASSED TO ME BY VICTOR SMITH, BUD
ZUMWALT 'S CONCEPT OF EMPLOYMENT COULD -BE EXPANDED TO INCLUDE
APPROPRIATE TARGETS FOR AMPHIBIOUS OPERATIONS, THE EMPLOYMENT OF
ARG/SLF'S 1S JUST AS FEASIBLE IN II, III AND IV CORPS AS IN ICTZ
AS LONG AS TARGETS EXIST AND NyP 22B IS FOLLOWED BY MACV AND THE
‘“ CORPS COMMANDERS, ;

4 4, (S) CONCURRENTLY, THE FLEET RESPONSIBILITY IN THE CONTINGENCY
AREAS SHOULD NOT BE OVERLOOKED., THERE ARE AT LEAST TEN CURRENT

CG FMFPAC P 278336Z2/0CT 68 + §/SEC 1-2
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. FOR ADM HYLAND INFO VADM SMITH & LTGEN BUSE FROM BRINGLE
T+ A, CINCPACFLT 232183Z OCT &8

B. COMPHIBPAC 2323457 OCT €8 y

1. LIXE YOU, I HAVE BEEN DISAPPOINTED WITH THE CONTINUED
DECLINE IN THE OPPORTUNITY FOR EMPLOYMENT OF THE ARG/SLF IN

A PRODUCTIVE MANNER IN THE waR IN SVN. IT HAS BEEN, AND STILL
1S MY OPINION THAT THE ARG/SLF OFFERS UNIQUE COMBICATION OF
FORCE WHICH PRESENTS AN ASSET TO THE IN-COUNTRY COMMANDER
WHICH COULD BE USED TO GAIN INITIATIVE, SURPRISE AND LOCAL
CONCENTRATION OF MASS. UNFORTUNATELY THIS ASSET HAS NOT BEEN
EXPLOITED AND THE TwO BLTS HAVE BECOME LITTLE MORE THaAN IN-
COUNTRY ASSESTS, EMPLOYED ESSENTIALLY AS MANEUVER BATT ALIONS.,

PAGE TWO RUYGSAF4@14 SE CRET :

THE SHIPS OF THE ARG ACT AS LITTLE MORE THAN MAINTENANCE BASES
FOR THE HELOS AND LOGISTICS BASES FOR THE SLFS. °

2. WHILE JUSTIFICATION OF AMPHIB FORCE LEVELS DEPENDS UPON
AMPHIB TASKS AND REQUIREMENTS AS STATED BY VICTOR SMITH, I BELIEVE
WE WOULD BE ILL ADVISED TO HANG OUR ARGUMENTS FOR SUCH ON THE
MAINTENANCE OF TWO ARG IN WESTPAC UNDER THE PRESENT USAGE.

SUCH AN ARGUMENT COULD EASILY WORK AGAINST US IF THE ACTUAL
OPERATIONS OF THE ARG WERE EXPLORED. AN ARG/SLF CREDIBILITY
GAP. IS A REAL POSSIBILITY UNDER THE CIRCUMSTANCES.,

3, IN REF B V]JC SMITH DISCUSSES THE REDUCTION OF LOGISTICS TYPE
TASKS BEING CARRIED BY AMPHIB FORCES IN SEVENTHFLT AND PROPOSED
THAT THESE TASKS BE REDUCED IN ORDER TO BETTER SUPPORT THE ARG.
THIS IS A WORTH OBJECTIVE, BUT IT DOES NOT RECOGNIZE THE FACT
THAT WE HAVE NOT BEEN ABLE TO REFUSE COMUSMACV REQUESTS FOR
ASSISTANCE IN THE PAST AND PROBABLY WILL NOT IN THE FUTURE. ANY
SUCH REFUSAL ON THE GROUNDS THAT AN AMPHIB CAPABILITY MUST BE
MAINTAINED, IN THE FACE OF A REAL LOGISTICS REQUIREMENTS BY
MACV-WILL OPEN US TO CRITICISM BY MACV AND CINCPAC aND THE
POSSIBLE LOSS OF OPCON OF a PORTION OF OUR FORCES.

4, SUSTAINED OPTIMISM FOR GAINFUL EMPLOYMENT OF THE TWO ARGS

ACTN: S/SEC 1-2h
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~COMING AS TO RESTORATION OF THE SEVENTH FLEET MARIN

PAGE THREE RUYGSAF4014 SECRET

IN THE FACE OF IMPROPER EMPLOYMENT OF WELL OVER A YEAR IS NOT
EASY. THERE IS A SLIGHT IMPROVEMENT NOTED IN THE USAGE OF THE
ARG/SLF IN THE PRESENT EAGER HUNTER OPERATION. HOWEVER, THIS IN
ITSELF IS NOT SUFFICIENT REASON FOR ASSUMING THAT WE CAN PROPERLY
USE TWO DEPHGYED ARGS IN THE YEAR AHEAD.

5. IN VIEW OF THE FOREGOING, THE DOLLAR SHORTAGE, 'THE PRIBPAC
PERSONNEL SITUATION AND UNLESS SOME POSITIVE INDICATE@N IS FORTH.
ORCE, I
CONSIDER, WITH RELUCTANCE, THAT A REDUCTION OF SEVENTH FLEET AMPHIB.
10US - 'FORCES TO THE POST-HOSTILITIES CONCEPT OF ONE ARG IN WESTPAC -
AND TWO IN EASTPAC WOULD BE IN ORDER. REGARDLESS OF HOW THIS IS
HANDLED, I PLAN TO DISCUSS THE ARG SEATAIL AT THE FORTHCOMING SKED
CONFERENCE WITH A VIEW TOWARD ELIMINATION TO THE

SEATAJL OF BOTH GROUPS.

- 6. BEST: REGARDS,

GP-4-
BT
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AIRCAV CAPABILITIES FOR MAR DIVISIONS D
A.-CG III MAF @18652Z OCT68 (SECRET SPECAT)
1. (C> IN ARRIVING AT MY OPINION ON SUBJECT I HAVE CONSIDERED THE

U S UV U U

PAGE TWO RHMMAFA 3286 S E C R E T SPECAT EXCLUSIVE (MCEO)

FOLLOWING FACETS OF THE 1ST MARINE DIVISION OPERATIONAL ENVIRONMENT

AS A FRAME OF REFERENCE:

; A. LARGE SUBORDINATE UNIT AO0'S EXTENDING OUT FROM A GENERALLY

' FLAT PIEDMONT TO A RUGGED CANOPY MOUNTAINOUS REGION WITH NUMEROUS

| VALLEY APPROACHES INTO THE DANANG PLAINS.

: B. AN ENEMY WHO USES THE CANOAPY CONCEALMENT FROM WHICH TO
SUSTAIN INFILTRATION OF SMALL IUNITS FOR FLEETING HARRASSING GROIJND/
MORTAR /ROCKET ATKS AND AVOIDANCE OF MASS EXCEPT AT HIS CHOOSING
FOR DELIBERATE COORDINATED GROUND ATKS SUCH AS TET OR THE ABORTIVE
AUGUST OFFENSIVE,

C. A DIVISION CONCEPT OF OPERATIONS DESIGNED TO DENY EN
PENETRATION OF A CLOSE IN BELT OF SATURATION COUNTER INFILTRATION/
ROCKET PATROLS WHILE CONCURRENTLY CONDUCTING WIDE RANGING OFFENSIVE
OPERATIONS IN THE DEEP APPROACHES TO FIND, FIX AND DESTROY HIM,

THE CONCEPT PLACES A PREMIUM ON THE ABILITY TO FIND AND THEN
RAPIDLY REACT WITH FIRE AND MANEUVER OVER GREAT DISTANCES TO FIX
. AND DESTROY THE ENEMY. HELICOPTERS ARE+AN ESSENTIAL INGREDIENT TO

THE SUCCESSFUL EXECUTION OF THE CONCEPT.

D. AN INADEQUATE AVAILABILITY OF HELICOPTERS AS TO NUMBER AND
TYPE TO EFFECTIVELY SUPPORT THE CONCEPT OF OPERATIONS.

C6 I1I MAF

P 271536Z/0CT 68
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: E. LIMITED MANEUVER FORCES WITH WHICH TO EFFECTIVELY SUFFNRT
THE CONCEPT.
2. (C)> DURING THE PERIOD 1-17 AUGUST 68 1ST MARDIV EXERCISED OFPcON

: OF AN AIR CAV TROOP WHICH WAS EMPLOYED PRINCIPALLY IN THE AN HOA

} BASIN/ARIZONA AREA BY THE 5TH MARINES. THIS HELO SEARCH AND ATTACK

' PACKXAGE WITH ITS ORGANIC INFANTRY/RECON PLATOON AND GUNSHIPS WAS

MOST SUCCESSFULLY EMPLOYED. SPECIFIC TACTICAL ADVANTAGES IN THIS

EMPLOYMENT WERE:

A. IMMEDIATE AVAILABILITY /RESPONSIVENESS TO THE INFANTRY

REGTMENTAL COMMANDER.

, Be ORGANIC AIRBORNE HUNTER/KILLER CAPABILITY OF THE AIR CAV

% TROOP WHICH PERMITTED TARGET ACQUISITION AND IMMEDIATE REACTION.

‘ THIS INCLUDED HELO 0BS AND GUNSHIPS FLYING LOW OVER FLAT PIEDMONT
IN A FIND AND DESTROY ROLE, AND UH-1E TROOP CARRIERS COMBINED WITH
OBS AND GIUNSHIPS IN A FIND, FIX AND DESTROY ROLE UTILIZING THE
HIGHLY TRAINED INFANTRY RECONNAISSANCE UNIT IN HELO INSERTED
LIMITED GROUND ASSAULTS SUPPORTED BY GUNSHIPS TO ENGAGE AND DESTROY
SMALL GROUPS OF VC/NVA OVER A WIDE AREA. ON 1 AUG BETWEEN THE
HOURE OF @700-1400 EMPLOYING THESE TACTICS ALFA TROOP 1/9 ACD
OBTAINED 79 VC/NVA KIA,

A

PAGE FOUR RHMMAFA 3286 S E C R E T SPECAT EXCLUSIVE (MCEO)

C. SIMPLIFIED COMMAND AND CONTROL ARISING FROM THE MARRIAGE OF
INFANTRY RECON AND HELO OBSERVATION, ASSAULT TROOP CARRIER AND
GBUNSHIPS INTO AN ORGANIC SPECIALLY TRAINED TEAM REQUIRING LITTLE OR
NO ADVANCE PLANNING OR COORDINATION TO BE EFFECTIVELY EMPLOYED.

3, (S) IN VIEW OF FOREGOING I AM OF OPINION THAT INTRODUCTION OF A
CAPABILITY SIMILAR TO THE AIR CAV CONCEPT INTO OUR MARINE FORCES

I& DESIREABLE. TO ACHIEVE THIS CAPABILITY WILL REQUIRE A STUDY IN
DEPTH OF THE CURRENT HELO MIX TO OBTAIN THE SUBSTANTIAL INCREASE 1IN
THE LICHT OBS/ASSAULT /GUNSHIP ASSETS REQUIRED. I SEE LITTLE OR NO
PROBLEM IN RESOLVING THE APPROPRIATE ORGANIZATION, STRENGTH OR
COMMAND AND CONTROL ARRANGEMENT FOR SUCH AN ORGANIZATION AS PART

OF OUR AIR GROUND CONCEPT. TO DO SO WITHIN EXISTING FORCE STRUC-
THURE LIMITATIONS WILL BE DIFFICULT BUT NECESSARY.

Ae (5) IN SUMMARY IT IS MY VIEW THAT:

A. WE ARE OPERATING OVER DISTANCES AND TERRAIN CONDITIONS
WHICH REQUIRE MaXIMUUM AIR MOBILITY IN ORDER TO CONCENTRATE INFANTRY

— MHST?ZA“*’ AT THE PROPER PIL.ACE AND TIME.

B. THE ENEMY EMPLOYS 4 TACTIC OF INFILTRATION/HARRASSEMANT

WHICH EXPLOITS THE THIN DISTRIBUTION OF OUR FORCES AND MAKES IT

DIFFICULT FOR US TO INTERDICT HIM. #% U84 SEBRET

| CG 111 MAF P 271536Z/0CT 68
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C. THE HELICOPTER AFFORDS S THE BEST MEANS TO COMPENSATE FOR
OUR DISPERSION AND THE ONLY MEANS TO CONCENTRATE OUR MANEUVER
ELEMENTS RAPIDLY AGAINST A FLEBOKNG ENEMY.

D, TECHNIQUES OF EMPLOYMENT COMBINED WITH LIMITED AVAILABILITY
AND TYPES OF HELICOPTERS ARE NOW DENYING US THE RESPONSIVENESS
REQUIRED TO EFFECTIVELY COUNTER THE PROBLEMS OF DISTANCE AND ENEMY
TACTIC.

E. THE AIR CAV ORGANIZATION AND COMCEPT OF EMPLOYMENT IS A
LOGICAL, DESIREABLE AND ATTAINABLE SOLUTION TO SOME OF THE OPERA-
TIONAL PROBLEMS CONFRONTING THE 1ST MARINE DIVISION.

5. (S) I RECOMMEND THAT ON A TRIAL BASIS IN ORDER TO VALIDATE OUR
LIMITED EXPERIENCE AND OPINIONS 1ST MaW IN COORDINATION WITH 1ST
AND 3D MARDIV ESTABLISH A HELO /RECON/ASSAULT TEAM AND PASS IT TO
THE OPCON OF EACH DIV FOR A LIMITED PERIOD OF COMBAT EMPLOYMENT

I RECOGNIZE THAT THIS MAY BE DIFFICULT UNDER THE CONDITIONS OF OUR
LIMITED HELO ASSETS HOWEVER SUCH AN APPROACH IN MY JUDGMENT WOULD

BE WORTH SOME SACRFICE.
GP=4
BT

UNQUOTE
QUOTE

PAGE SIX RHMMAFA 3286 S E C R E T SPECAT EXCLUSIVE (MCEQO)
P 1218086Z OCT 682
FM CG FIRST MAW
TO RUMSAK/CG III MaF
INFO RUMSAK/CG FIRST MARDIV
RUMSAK /C6G THIRD MARDIV
BT
SECRET SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY
EXCLUSIVE FOR LTGEN CUSHMAN$ INFO MAJGEN YOUNGDALE AND MAJGEN
DAVIS FM MAJGEN QUILTER
AIR CAVALRY CAPABILITY FOR MARINE DIVISIONS (W)
A, 26 III MAF 9106522 OCT 68
B. CG FIRST MAW 1327407 JUL 68
C. CG I1I MAF 2211062 SEP 68
D. CG III MAF 2502382 MAR 68
i. (CY REF A REQUESTED A RE~EVALUATION OF OUR RECON AND REACTION
STRUCTIYRE AND COMMENTS ON THE DESIRABILITY OF INTRODUCING IN OUR
i MARINE FORCES AN ORGANIZATIQN SIMILAR TO AN AIR CAV SQUADRON,
‘ (2>. (S) REF B REPORTED ON FIRST MAW PILOTS GROSS TRAINING EXPER-
IENCES WITH THE FIRST AIR CAV DIV. IT WAS NOTED THAT THE AIR CAV
BT
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SQUADRON WAS AN ORGANIZATION PLACING IN ONE UNIT DEDICATED FORCES

e WHICH PERFORM THE SAME BASIC MISSION AS DO THE MARINE CORPS TASK

? ORGANIZED SPARROW HAWKS AND B&LD EAGLES. THE MAJOR DIFFERENCE

i NOTED wAS IN THE LARGE NUMBER OF LIGHT OBSERVATION HELICOPTERS
AVAILABLE TO THE AIR CAV TROOP. THE READY AVAILABILITY OF LIGHT
OBSERVATION HELICOPTERS PERMITTED THEIR WIDESPREAD UTILIZATION IN
SEARCHING OUT ENEMY FORCES TO A DEGREE NOT POSSIBLE FOR MARINE
CORPS FORCES WITH LIMITED OBSERVATION ASSETS. BASED ON THIS EX-
PERIENCE IT APPEARS THATWITH SUFFICIENT OBSERVATION ASSETS THE

i MARINE CORPS COULD TASK ORGANIZE UNITS ALONG AIR CAV SQUADRON LINES

f AS REQUIRED WITHOUT DEDICATING FORCES TO IT WHEN NOT NEEDED .
3e (5) THE INADEQUATE QUANTITY OF MARINE AIR OBSERVATION ASSETS

IN RVN HAS BEEN REPEATEDLY ADDRESSED WITH REF C THE MOST RECENT

STATEMENT OF MINIMUM REQUIREMENTS. THE NATURE OF CONFLICT IN RVN

PAGE TWO RHMMAFA 3287 S E C R E T SPECAT EXCLUSIVE (MCEO)

REQUIRES SUBSTANTIALLY MORE OBSERVATION ASSETS THAN WE HAVE BEEN

; ABLE TO JUSTIFY SUFFICIENTLY FOR ACQUISITION TO DATE., A FACTOR IN

i OUR PAST FAILURE TO PROCURE ADEQUATE OBSERVATION ASSETS FOR RVN
APPEARS TO BE THE GREAT DISPARITY BETWEEN OUR CURRENT REQUIREMENTS
AND THOSE NORMAL TO OUR INHERENT AMPHIBIOUS MISSION. IN THIS
REGARD, REF € IS STILL RATHER MODEST IN ITS STATEMENT OF OUR RE-
QUIREMENTS AND DOES NOT PROVIDE ASSETS FOR MORE THAN VERY LIMITED
APPLICATION OF THE AIR CAV SQUADRON CONCEPT,
4, (SO IN SUMMARY, IT IS CONCLUDED THAT:
A. OUR AMPHIBIOUS ORIENTED FORCE STRUCTURE IS BASICALLY SOUND
AND HAS THE INHERENT FLEXIBILITY TO TASK ORGANIZE FOR SPECIAL
COMBAT OPERATIONS INCLUDING TTOSE PERFORMED BY THE AIR CAV SQUADRON,
B. WE CONTINUE TO BE CRITICALLY SHORT OF AIR OBSERVATION ASSETS.
C. THE RATIONALE CONTAINED IN REF D IS STILL VALID.
S5¢ (5) IT IS RECOMMENDED THAT:
A. WE VIGOROUSLY PHRSUE THE ACQUISITION OF AIR OOSERVATION
ASSETS ADEQUATE FOR EFFICIENT PROSECUTION OF THETYPE WARFARE 1IN
WHICH WE ARE CURRENTLY ENGAGED. EVERY EFFORT SHTULD BE MADE TO
ACCOMPLISH THIS PRIOCR .TO THE NEXT GOOD WEATHER SEASON COMMENCING 1IN
APRIL 19695, : .

CG III MAF
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B. SUCH ASSETS AS ARE NOT NORMALLY REQUIRED FOR AMPHIBIOUS
OPERATIONS BE CLEARLY IDENTIFIED AND PROCURED AS TEMPORARY FORCE
- STRUCTURE .
C. SPARROW HAWK/BALD EAGLE OPERATIONS BE CONTINUED. THEY SHOULD
BE EXPANDED AS LUCRATIVE TARGETS ARE DEVELOPED WHEN ADDITIONAL
VR ASSETS BECOME AVAILABLE.
' GP=-4
: BT
UNQUOTE
QUOTE

Y o PAGE THREE RHMMAFA 3287 S E C R E T SPECAT EXCLUSIVE (MCEQ)

o @6923¢Z OCT 68

FM CG THIRD MARDIV

TO RHMMAFA/CG III MAF
INFO RUMLMHA/CG FIRST MAW
RUMHLA/CG FIRST MARDIV

BT
‘ SECRET SPECAT EXCLUSIVE FOR LGEN CUSHMANj$ INFO MGEN QUILTER
AND MGEN YOUNGDALE FM MGEN DAVIS
AIRCAV CAPABILITIES FOR MARINE DIVISIONS
A, CG III MAF @1@6507Z OCT68 (SECRET SPECAT>

PAGE FOUR RHMMAFA 3287 S E C R E T SPECAT EXCLUSIVE (MCEO)
1« I CONSIDER A CAPABILITY EQUIVALENT TO AN AIR CAVALRY TROOP THE
MOST URGENT, COMBAT ESSENTIAL REQUIREMENT NOW LACKING FOR PROPER
SUPPORT OF THIS DIVISION. I PERSONALLY, AND MY ENTIRE STAFF,
ARE CONVINCED THAT THE LACK OF SUCH A CAPABILITY HAS RESULTED AND
. IS CONTINUING TO RESULT IN GREATER PERSONNEL AND HELICOPTER LOSSES
THAN NECESSARY WHILE AT THE SAME TIME SERIOUSLY INHIBITING OUR
CAPABILITY TO FIND, FIX AND DESTORY THE ENEMY.
A. OUUR FUUNDAMENTAL PROBLEM IS, OF COURSE, THE UTTER INADEQUACY
IN NUMBERS, TYPES AND MODERNITY OF THE LIGHT HELICOPTER/VISUAL
RECCE ASSETS AVAILABLE TO FMAWY FOR SUPPORT OF THE MARINE DIVISION,
B, DELIBERATLY PLANNED, LOW ALTITUDE HELICOPTER RECONNAISSANCE
CAN, BETTER THAN ANY OTHER MEANS, DETECT ENEMY ACTIVITY IN AND NEAR
_HLZ 'S AND THE APPROACHES THERETO. A TROOP OF THE AIRCAV HAS BEEN
MOST SUCCESSFILLY EMPLOYED IN THIS ROLE SEVERAL TIMES IN SUPPORT
OF 3D MARDIV. NO AIRCAV HELICOPTER HAS BEEN LOST DURING THESE
OPERATIONS., NO MARINE HELICOPTER HAS YET BEEN LOST ENEMY ACTION
IN A ZONE THOROUGHLY RECONNOITERED AT LOW ALTITUDE BY aN AIRCAV
TROOP, THE XEY FanTOR APPEARS TO BE AN ADEQUATE DENSITY OF MODERN
ARMED AND o0BSERVATION HELICOPTERS OVER THE ‘AREA TO BE RECONNOITERED.
C. THERE ARF A VARIETY OF OTHER RECONNAISSANCE TASKS WHICH ARE

. CG III MAF P 271536Z/0CT 68 - i
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ALSO BEST ACCOMPLISHED BY LOW ALTITUDE HELO RECCE, A TECHNIQUE
WHICH SELECTIVELY UTILIZED, IS COMPLEMENTARY TO THE RECCE TECHNIQUES
CURRENTLY EMPLOYED BY THE MARINE CORPS.

D. IN SEVERAL AREAS OF THIS DIVISIONS A0, HELO SEARCH AND

ATTACK AGAINST FLEETING PERSONNEL TARGETS IS THE METHOD OF CHOICE
FOR INFLICTING ATTRITION ON THE ENEMY'S FORCES.

F. IN THE AIRCAV TROOP, THE CLOSE MARRIAGE OF LIMITED

GROUND RECCE/COMBAT CAPABILITIES WITH HELICOPTER RECCE/ATTACK
CAPABILITIES OFFERS A FASTER REACTION TIME, REDUCED COORDINATION
DIFFICULTIES AND BETTER INTEGRATION OF THE ELEMENTS INVOLVED THAN
CAN BE ACHIEVED WITH OUR PRESENT SPARROW HAWK CONCEPT.

2. ACHIEVEMENT OF AN EQUIVALENT (AND IN FACT SUPERIOR) AIR CAVALRY
TYPE CAPARILITY REPRESENTS NOTHING MORE THAN AN EXTENSION OF THE
OFTEN STATED MARINE CORPS DOCTRINE OF MAXIMUM INTEGRATION AND
OPTIMUM UTILIZATION OF AIR AND GROUND RESOURCES TO ACHIEVE COMMON
G0ALS. THE GROUND ELEMENT CAN BE PROVIDED FROM EXISTING RECON
RESOURCES OF THE DIVISION. AIR ASSETS WILL REQUIRE NEW EQUIPMENT
WHICH 1S URGENTLY NEEDED IN ANY EVENT. '

A. AS A POINT OF DEPARTURE I SUGGEST CONSIDERATION OF A

LIGHT HELO/OBSERVATION GROUP IN SUPPORT OF EACH MARDIV WITH THREE

PAGE SIX RHMMAFA 3287 S E C R E T SPECAT EXCLUSIVE (MCEQ)
SOUADRONS EQUIPED AS FOLLOWS:

- (1) VMO 0-1 AND 0OV 10

(2) HMAO AH-1 AND OH&/0H 58 (LOH)

(3) HML UH-1H OR UHIE (TUuG CONVERSION)
B. THE AIR CAVALRY CAPABILITY woULD BE TASK ORGANIZED BY :
PASSING OPCON OF GROUND RECON ASSETS AS REQUIRED TO THE LIGHT HELO
GROUP COMMANDER WHO WOULD HAVE OVERALL CONTROL OF THIS EFFORT.
3, MY DIVISION'S EXPERIENCES INDICATE QUITE CLEARLY THAT WE MUST
HAVE LOH AND UH-1H TYPE HELICOPTERS. THE OTHER AIRCRAFT TYPES
ARE EITHER ON HAND OR ON THE wAY IN AT LEAST MINIMALLY ADEQUATE
NIMBERS
4. CONCERNING COST AND FORCE LEVEL IMPLICATIONS:
A. THE LOH IS EXTREMELY CHEAP TO BUY AND MAINTAIN. THIS
DIVISION'S ENTIRE REQUIREMENT wOULD COST LESS THAN ONE
CH-53.
B. THE CURRENT UH-1E CANNOT SAFELY PERFORM THE HML MISSION
IN THIS AO. IT HAS TO BE REPLACED. THE PRICE OF THE UNIH IS
MODERATE. IT'S AVAILABILITY WILL REDUCE DEMANDS ON AND LOSSES
TO THE CH-46 WHICH MAY WELL MAXE IT A SELF FUNDING PROPOSITION.

. g]: FOR THE IMMEDIATE FUTURE THE ONLY UNPROGRAMMED ADDITIONAL

E GG III MAF . P 271536Z/0CT 68 SECRE[
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PILOT REQ{IREMENT wOULD BE FOR THE LCH. IT WOULD SEEM THAT A

DRAW DOWN FROM SQUADRONS EXPERIENCING: MAINTAINANCE DIFFICULTIES
COULD OVERFILL THE REQUIREMENT.

5, FOR THE LONGER TERM THERE ARE A VARIETY OF POSSIBLE APPROACHES
TO WHATEVER PARTICULAR FORCE LEVEL COR FINANCIAL CONSTRAINTS

ARE APPLIES: HOWEVER, THE CONTRAL POINT REMAINS THAT WE MUST HAVE
A MODERN LIGHT HELICOPTER MIX AND THE CAPABILITIES ¢INCLUDING
AIRCAV TYPE OPERATIONS) SUCH A FORCE PROVIDES.

GP~-4 .

BT

UNQUOTE

La S SECRET

1 CG 111 MAF P 271536Z/0CT 68
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D. CG FIRST MAW 080415Z OCT 68

1. (S) CONCUR WITH VIEW THAT A6A AVAILABILITY NUST BE KEPT HIGH
- -DURING MONSOON SEASON. WE WERE MADE AWARE OF SERIOUS ELECTIRICAL

’PROB&?“% IN VMACAW) 242 ACFT AFTER ALLOCATION CONF OF lOCTSS HAD

! LETING DEPLOYMENT ABOARD CVA-64 IN JANGS SHOULD BE MADE
AVAIL FOR TRANSFER.IO VMA(AW) 242, THESE 246 SERIES ACFT SHU@LQ
HAVE ACCUMULATED LESS COMBAT SORTIES AND FLIGHT HOURS THAN VMACAW)
533 ACFT OF SAME SERIES,

2o (O GAEC PRODUCTION NUMBERS WILL BE ASSIGNED AS FOLLOWS'

PAGE TWO RUEBHOA4481 S E CR E T SPECAT MARINE CORPS EYES ONLY
VMA (AW) 242 ACFT - 422 END OF JUNE6S; 423 THROUGH 428 DURING -

UJULES; 429 THROUGH 433 PRIOR TO END OF AUGE9. VMA(AW) 533 ACFT=
‘434 END OF AUG 693 435 THROUGH 440 DURING SEP6S; 44! THROUGH

445 PRIOR END OF OCT69 AFTER ACCEPTANCE THE PROMPTNESS OF DELIVERY 1TIC
FIRST MAW WILL DEPEND UPON TRANSPAC ARRANGEMENTS AS DETERMINED

BY CG FMFPAC AND COMNAVAIRPAC. ' ‘ ‘
3. (C) OUR RATIONALE AT 10CT68 CONF WAS TO ENSURE 318 SERIES ACFT TO
FIRST #AW ASAP WHILE BALANCING COMBAT OPERATIONS WITH SOUNDEST
POSSIBLE TRNG BASE. IN MAY 68 NAVAIR DECIDED THAT 280 SERIES ACFT
WOULD NEVER BE UPDATED AND THAT 246 SERIES ACFT WOULD BE UPDATED

AT FIRST PAR TO 318 SERIES, A6 OP READINNESS IN SECOND MAW HAS
CONSISTENTLY AVERAGED ABOUT 15 PERCENT. VMACAW) 225

DEPLOYMENT IN JAN6S WOULD LEAVE NO 318 SERIES CAPABILITY IN SECOND MAW
FOR TRNG TECHNICIANS AND REPLACEMENT FLIGHT CREWS. THIS WOULD OCCUR AT
THE TIME FIRST MAW WAS CONVERTING TOTALLY TO THE 318 SERIES.

THUS THE DECISION WAS MADE TQ CONVERT ONE SECOND MAW AS SQDN TO 318
SERIES DURING JANGS AND ACCEPT ONE MONTH DELAY ON REPLACEMENT ACFT

TO 242, THIS SECOND MAW SQDN IS PROGRAMMED TO PROVIDE FINAL PHASE

 eMe | P 3§1721Z OCT 68 S/SEC 1 -2 |
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I

“TRNG TO ALL REPLACEMENT FLIGHT CREWS AND TECHNICIANS PRIOR TO TRANSFER
TO WESTPAC. SIX 318 ACFT GO TO VMACAW) 224 DURING JANES AND BALANCE
WILL BE RECEIVED IN FALL OF 69, THIS ACTION HAS BEEN INSTRUMENTAL
IN HAVING TWO 310 SERIES WST ASSIGNED SECOND MAW PRIOR TO JULGY,

4, (C) CONSIDER PRESENT ALLOCATION OF A6 ASSETS WITH VA-1S6
INTERIM SOLUTION TO BE IN BEST INTERESTS OF TOTAL MARINE A€
PROGRAM. AGREE IT WOULD HAVE BEEN DESIRABLE TO REPLACE BOTH
242 AND 533 ACFT_EARLIER DUE TO THE NUMBER OF COMBAT SORTIES
AND HOURS MARINE:ACFT ACCUMULATE COMPARED TO NAVY ACFT =~ =
5, (C) CONSIDER IT HIGHLY COMMENDABLE THAT VMACAW) 242 HAS
AVERAGED APPROX 58 PERCENT OP READINNESS SINCE APR68. THEIR RECORD
OF OVER T7@PERCENT-OP READINNESS FOR JUL 68 COUPLED WITH THEIR '
PERCENTAGE DEMONSTRATES A "CAN DO ATTITUDE UNDER EXTREMELY

‘ ADVERSE CIRCUMSTANCES.

~ & (C) UNLESS YOU HAVE OVERRIDING OBJECTIONS THIS HDQS
g%LL SUPPORT PLAN INDICATED IN PARA'S-1, 2, AND 4

-4

BT

. eMe P.3§1721Z OCT 68 2 -2
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2. (5 UE ¥NOW THAT YOU ARE ¥EEPING "f”
REVIEW oT YOUR END AND wILYL, CONDUCT S'fCH
o

FODIFICATIONS IN THE SYSTEWM AS YOU SEF
ACGREEMENT HERE IN THE IMPROVEMENTS THAT

)

CTHE I?llIAL IMPLEYENTATION OF THE SINGLE 1 ANAGENENT SYSTEM 3

H , CERTAIN QUESTIONS CONTINUE TO ARISE AND NEED 70 Bf
! D. IT WOULD BE OF ASSTSTANCE ¥ REVIEVING THE SHS
' YOUR ANSWERS TO THE FOLLOWING QUESTIONS AND
0N AREAS. SUPPORTLNG DATA WOULR BE PARTICULARLY S
. [ . ¢ ey e e+ e tn ae “,:g
HELPFUL ~ : ) ' v
. 8
A. RESPONSIVENESS. IT HAS BEEN REFORTED THAT ¢
(1) SMS HAS IMPROVED RESPONSIVENESS TO USA UNITS o b
OVER THAL FRLO’ TO S4S; HOWEVER SuS IS MOT AS oo
RESPONSIVE TO USHC UNITS a5 THE HARINE 4IR CONTROL o
SYST®M, | 4. | | p {
(2> TRENDS OF MODIFICATION TO SHS HAVE BEEN TOWARD T
DECENTRALIZATION SIMILAR TO USHC SYSTEM. i ld
: : | 1
B, ACCEPTABILITY OF THE SYSTEM. THE SMS HaS BEEN i
CHARACTERIZED AS BEING A CONTINUATION OF THE JOINT AIR B
GROUND OPERATIONS SYSTEM (JAGUS), THEREFORE, THE | :
ENDORSENENT OF S¥S IN THE 11, 111, AND IV CORPS REFERS - f
NOT TO $MS, PER SF, BUT TO IMPROVEMENTS IN THE JAGOS. | :
’ o B ;
C. DEGRADATION OF CAPARILITY. AS INITIALLY IMPLT”YN&ED? - 5
~ THE SMS ALLEGEDLY IMPOSED A SEVERE DEGRADATION OW MaRTHE % %
AXR SUPPORT RESPONSIVENESS, IT MAS BEEN POINTED OUT THaT  § !
MARINE GROUND UNITS HAVE FAR FRWER HELTCOPTER GUNENIPS o
AND LESS ARTILLERY THAN USA UNITS, AND THUS MARINE ymIvTS |
MnST RELY PRIMARILY ON THE CLOSE INTERGRATION AND RESPCH- 2 z
SIVE SCHEDULING OF THEIR ORGANIC CLOSE AIR SUPPORT ASSETS, o :
ANY STATISTICS CITING COMPARISION OF NUMBERS OF TACTICAL
AIR SUPPORT SORTIES PROVIDED MARINE VIS-p-VIS ARMY 4
BATTALIONS WMUST CONSIDER THE DIFFERENTIAL I ORGAMIC -~
SUPPORTHMEANS, 3
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D, MODIFICATION TO SMS. CHANGES MADE SUBSEQUENT
e

T

Ep;uJJLuL‘

SECRET/MCEO

IMPLEMENTATION OF SMS INDICATE MOVEMENT PTa
JOF THE DECENTRAL ;Z"“’) CO“J("‘PL“ OF THE MARINE SYO TEF. IN

SPITE 0OF CHANGES MADE TOQ Dﬁbg IT 15 CONTENDED THAT AlR i
SUPPORT PROVIDED TO Ub GROUND FORCES IN I CTZ IS STILL ‘ :
LESS RESPONSIVE , RELIABLE, AND EFFICIENT THaN TT COULD BY ~
UNDER THE PRE-SINGLE HaNA ,JLNT AIR CONTROL ARRAMGEMENT .

—1 ¢ H

. ik
E. CG, IIT MAF RECOYMENDATIONS., GG, I1I NAF HAS e
RECOMMENDED THAT , FOLLOWING THE MHACY WEEXLY ALLOCATION 0o

OF AIR EFFORT, MARINE AIR, EXCEPT THeT ALLOCATED BY WMACY o
OUTSINE OF THE I CTZ , BE SCHEDULED BY III MAF ON A DALLY ;
BASIS, ADVANTAGES OF SUCH AN ARRAMNAENENT -ARE PURPORTED i

" TO BE: / g

(1) THE OBJECTIVES OF SMS REMAIN INTACT; COGAUSHMACY
STILL WOULD HAVE MEANS FOR INFLUENCING ACTIOM THROU
O

{ HOUT %
SUN BY IMCREASING/DECREASING AIR FORCE AND MARINE bﬂ.PS

SORTIES PROVIDED TO III MaF AS WELL AS RETAINING OVERALL
DIRECTION AND CONTROL MEANS TO CONCENTRATE aLL AIR bL'FCQT

WHEN AND WHERE HEEDED TO MEET EMERGENCIES:

(2) THIS WOULD CAPITALIZE ON THE UNIQUE &1R M“IAGCIFRF
CAPABILITIES OF III MAF; AND ‘

(3) THE RELIABILITY AND RFSPOWSIVENESS OF THE PRE~ o
SINGLE MANAGEMENT AIR CONTROL ARRAGNGEMENT WOULD BE . i
OPERATING FOR BOTH MARINE AND ARMY FORCES IN I CZ. 5

F. IMPRACTICALITY OF WEEXLY FORECASTING. DAILY )
SCHEDULE IS VIEWED AS MORE ADVANTAGE OU TO GROUNMD FORC ?
PLANNING THAN ATTEMPTING TO FORFECAST WEEXLY SCHEDULES,
PARTICULARLY DURING NE MONSOON JLH“O THEREF OR f, IT HAJ

BEEN SUGGESTED THAT THE CG, III MAF RECOMMENDATION

DISCUSSED IN PaRA 2K ABOVE BE GIVEN 39 DAY TRIAL PERI
SIMILAR TO THAT GIVEN TO INITIAL AND WMODIFIED SHMS.

F@?AG»E 3 0F 4 PAGE’ S

. ‘ GE(;P“T/Bf
RO RVEe, R
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[ FLASH (O]

T WMMEDIATE ]

o
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S

TGN Iy
2 aned

i

T“m‘ "“’f’(""[f‘“m £E4] FROM LTCEN BUSE. MARINE COR ifS‘i,(m
... DELIVER DURING WORKING HOURS _

N

~ "HAVE RESULTED IN A SERIES OF EXCLUSIVES ﬁWHI 1 YOU

e
Yot

Ias!

FOR REDUCTION WAS PAPWTAIL iﬁﬂgﬁo ON MONSTARY AND e

SEC RET. SPECHT EXCLUSIVE FOR BGEN WILLIAMS,

OWLY

= T e

" ’}’ “

L

.. (S) RECENT DEVELOPMEWTS IN Aa@/sw EMPLOYMENT T
of i

SHOULD BE AWART £F TN PREPARATTON FOR DISCUSSIONS

el

AT THE SEVENTHFLT SCHEDULING/PLANNING CONFEEENCE AT 5 1;,’5: | ,%

| YOKOSUKA ON 1210V6S. . afi | %
2. (8) ON 230CT68, ADM HYLAWD, IN A PERSONAL FCR i ’E' ;

; VADM RRINGTE, VADM SMTTH AND MYSELF, EXPRESSED HIS f%

| DISAPPOTIIMENT TN PAST ARC/SLE EMPLOYMENT PRACTICES %

| AND REQUESTED COMMERTS REIATIVE T0 A PROPOSED REDUC-, 1

| | |

TILON IN SELECTED ARG SHIPPING. YTHOUGH HIS RATIONALE

PERZON Uu; LO*“TV“”“TTOR)J TEL REAL FOCUS
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| " COMMUNICATION CENTER | i
* @ _ __ HEADQUARTERS ‘ | |
s [EEE YU TR PERQ S |
C OING CL AJSWWED/E?TO SEMOOTH EQQAGE D ArT

'su:Rn

SPACE-MAXIMUM 65 CRARACTERS AHD SPA
SECRET MCLU ' ’ | i Gind B B2 fifs

Ao)? RTCTED AT NON UTlLLiATION OP ARG SHlIPIVG DUE
TO CONTINUAT, IN-COUNTRY EMPLOYMENT OF SIF BLT'S

3. (S) vADM SMITII REPLIED WITH A RECOMMENDATION TO

oW g

KEEP THD TWO ARG COMMITMENT AND PUSH FOR BETTER UTILI

yATTON WHITE DRAWING DOWN OTHER AVPHIB SHIPSMUNTIL

THE PERSONNEL STTUATION IMPROVES, HE ALSO MENTIONED Q o
POSSTBIE RMPLOYMENT OF THE ARG IN IV CTZ TN SUPPORT T :
OF A COMFAVFORV PLANNED OPERATTON USING WHATEVER T
\ROUND TROOPS ARE AVATLABLE AND RECOMMENDED RETURNING Y 1’  ,: ~
S00NZST TO A DEPLOYMENT SCHEDULE THAT WILL SUFPORT | e . i :

| PACOM CONTINGENCY PLANS.,

(S) VADM BRINGLE TOOK A DIFFERENT VIEW. IN THE

~kiABqENCE OF SOME POSITIVE INDICATION OF RESTORATION‘

OF THE SE VFNTH FLEET MARINE FORCE AND IN LIGHT OF

Pt 3 >
endem T

mu MONELARY/PERQONNFL SITUATION, HE RELUCTANTLY CON— Mo

f: _;SIDERED THAT A REDUCTION OF SEVENTH FLEET AMPH. IBTOUS b
fh’ | ‘%FORCES TO THE POST-HOSTILITIES CONCEPT OF ONE ARG P
5 TN WESTPAC AND TWHO TN EASTPAC WOULD BE IN ORDER. | 3
' i: 5 (S\ T BELTEVE THAT WE MUST CONTINUATLY EXERCISE | ;i
s '; OUR AMPIIBIOUS CAPABILITY DEMCNSTRATING AT EVERY . "
E OP'P(N-(T“\:NI.LY ol R ABIL rTf‘ ":;:PJ Y OUR TRADE WITH STGN o E

TICANT CON I‘hJ_P ORY RESULTS T0 THF WAR IN V‘ LZ OWD O”” TE @
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OUTGOING CLASSIFIED /EFTO SMOOTH MESY \

{ARACTERS ARD SPACES PER LINE—

UALE SPACE-MAXIMUH 65

| CORPS AREAS SHOULD THIS BE POSSIBLE. IT IS INDEED
. UNFORTUNATE THAT THE TACTICAL SITUATION IN ICTZ HAS

| REQUIRED THAT THE BLI'S OF THE SLF BE RETAINID ASHOREzT”

o

. LOWGER THAN SCHEDULED, RESULTING IN AN UNEZPLOITLD ;

HIPTOUS CAPABILITY. LTGEN CUSHMAN AND T DISCUSSED

THIS MATTER WITH VADM BRINGLE ABOARD HIS FLAGSHIP

o=z

DURING MY RECENT SVN VISIT, AT THAT TIME GEN CUSHUAN

E LA
PN !

 YHE 1ST CAV DIV (AM) SOUTH TO ITI CTZ AND TUE USE

i SATD HE PLANNED TO USE BOTH ARG'S AND BOTH SLF'S IN A .
B ¥ . SERIES OF OPERATIONS IN CONNECTION WITH A NEW PACIFI~

1 P CATION CAMPAIGN ON 1NOV. OF COURSE, THE NMOVIMENT OF

ik .

f OF ARG ALFA SHIPPING IN SUPPORT THEREOF HAS MODIFIED

| ' IIT MAF PLANS IN THIS REGARD. HOWEVER, RECENTLY WF

PORRERRA e SN

- | HAVE HAD FAGER HUNTER AND PILANS NOW CALL FOR BLT 2/7

. TO LAND AT THE BATANGAN PENINSULA ON 1ONOVOB, WE CAN =~

Mo
ONLY HOPE THAT THE REDUCED TEMPO NOW PREVAILING IN. "

- ICTZ WILL PROVE CONDUCIVE TO INCREASED EMPLOYMENT 3;;f1 N}

e S

~ L OF THR ARG/SLE. : E

s 2y
[V

T oUm

6. (S) MY POSITION IN THIS MATTER IS TO CONTINUE TO

) 'vf PURSUE CONSTITUTICON OF THE AMPIIBIOUS CAPABILITY AT

R G L b R AN A

&
LU : :
1 'F AW RLT OLEVET IN THE SEVENTH FLEET ARD ©T0 RESUME THE
. e - &= .
soR 4 :
A . [ - S— RN T TS TR
o, INTRA-THEATRE BLT ROTATICN PZOGRAM;dQQggCH,,;J.M

. 1

\eT ) e

g
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e ¢

| BECRET MCH ) Aac | (e
. THE FI rfm RESPONSIBILITY I THE CONTINGENCY AREA-
MUST BE ALWAYS BORNE IN MIND. A REDUCED SHTPPING

'GAPABILITY COULD WELL SET THE NORM FOR PO“‘:‘thS’.I.ILI‘I.‘Y: s

5

. FORCE LEVELS. EMPLOYMENT OF THE ARG/SLF IW THE OTHER:

o

hom oo

CCORPG BAS WILL, BE ENCOURAGED IF AMPHIBIOUS TARGETS

pricil

ARE %VﬁilﬂBIE AWD NWF 22-B IS FOLLOWED BY COMUSMACVY

AND T“ﬁ CORPS COMMANDERS CONCERNED I WELL REALIZE

ﬁMTOW%MW&EMWGP%ﬂﬂﬁNWﬁﬂfﬁEF}ﬂTON

RETENTION OF PRESENT ARG SHIPPING IS TENUCUS SINCE

THE ARG/SLF RECORD HAS BEEN SPOTTY,FROM JAN6S ON,
HOWEVER, IT TS MOST DESIRABLE THAT IIT MAFT AND MAC%
AS APPROPRIATE, CONTINUE TO HAVE THE FPLEXIBILITY

AFFORDED BY AN AVAILABLE AMPHIBIOUS CAPARILITY; AND

IT I8 MOST IMPORTANT FROM A POST-HOSTILITY POSTURE
STANDPOINT THAT THE PRESENT ﬁONFIGURATION BE MATN~

TAINED. WARM REGARDS.
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G CLASSIFIED /EFTO SMOOTH MESSAGE DRAFT

h3 %nPAZE’EPS ARD

SECRET/MCEQ
PﬁRTHER, REF A REQUESTED ADDRESSAL AS T”O HOW THIS
SHORTFALL WOULD RE ABSCORBED AND Tﬁ'f: iMﬁAcT OF THIS
DRAWDOWN ON III MAF'S COMEBAT CAPABILITY.

2. (S) THE IMPRESSION GAINED BY SECNAV DURING HIS RECENT
VISIT TO SVN, I.E., THAT III MAT HAD ADEQUATE MANPOWER
RESOURCIS TO ACCOMPLISH ITS ASSIGNED TASKS, IS MOST
UNFORTUNATE IN VIEW OF CMC'S CURRENT EFFORT TO OBTAIN

¥

A CEILING INCREASE IN 5VN, BUT UNDERSTANDABLE SINCE

MARINE CORPS STRENGTH IN SVN AT THAT TIME HAD BEEN

APPROXIMATELY 2,200 IN EXCESS OF PROGRAM 6 AUTHORIZA-

-

TIONS.

3. {(S) THE SECNAV PROPOSAI, AS CONTAINED IN REF A, HAS,

TO A CERTAIN DEGREE, ALREADY BEEN IMPLEMENTED AS A
RESULT OF PERSONNEI ACTION TAKEN TO ENSURE ADHERENCE T

PROGRAM 6 CEILINGS, PERSONNEL FLOW TO Iil MAF UNITS

INCLUDING TWO (2) NINTH MAB SLF'S, IS NOW BEING

REGULATED TO PROVIDE, EXCLUSIVE OF THE 3,500 AUTHORIZE].Z")%

TO OFFSLET OUT-OF-COUNTRY NON-EFFECTIVES, 78,042

(TOTAL 81,542) MARINES TO MAN THE 83,517 BILLETS REQUIREDV?

‘. PARE2 OF 6 PAGES
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BY THE CURRENT III MAT STRUCTURE, INGLUDING CURRENT

SRCT T/0 STRENGTH AND IIQMC APPROVED AUGMENTAT]OI\ THIS.
i N HEADQUARTERS HAS BEEN NOTITIED BY HQMC THAT A REVISED

FMPPAC MANNING LEVEL AUTHORIZATION HAS BEEN APPROVLD
AND MAILED, AT THE PFARLILST PRACTICAL DATE REVISED
MANNING LEVELS WILL BE PRO:VIDED. FOR PLANNING
PURPOSES A TENTATIVE BREAKDOWN OF THE REVISED.AUTHORI—

ZATIONS IS SET FORTII IN PARAGRAPH FOUR BELOW. DETAILLD

IMPILEMENTATION OF THE SECNAV PROPOSAL WOULD REQUIRE

THAT 36,864 OF THE MANNING AUTHORIZATION FOR III MAF

et UNITS, INCLUDING TWO (2) NINTH MAB SLF'S, BE USED TO

\ . FULLY MAN THOSE UNI{S LISTED IN PARAGRAPH TIVE BELOW.

i W THE REMAINDER OF THE MANNING AUTHORIZATIONS, 41,178,

SRR

5 ; WOULD BE APPLIED AGAINST THE REMAINING 46, 653 STRUGTURE.

1 Ly |

Lo . BILLETS.

"}i g R Fa

S S

R (S) TENTATIVE REVISED MANNING LEVELS, LESS 3,500 "

1 A | AUTHORIZED TO OFFSET OUT-OF-COUNTRY NON-EFTECTIVES, = A

B B R

- €  ARE: -
4 £

_PAGE3 OF 6 PAGES

R g I 2 T .4

DECLASSIFIED




DECLASSIFIED

COMMUNICATION CENTER
HEADQUARTERS

- SLEES INABING FORLE, GAckd U
‘CLASSIHFD/EFTO SMOOTH MESSAGE DRAFT
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SECRET/MCEO:

A. HQ II MAF - 3,361

FIRST MARDLV 24,849

THIRD MARDIV 21,026

FIRST MAW 15,755

F1C ' 8,524

NINTH MAB (GRND) 3,897

NINTH MAB (AIR) 630

¥

H.

TOTAL X 78,042
5., (S) UNITS TO BE MANNED AT FULL STRENGTH UNDER
THE SECNAV PROPOSAL ARE:

3 - VMA

5 - VMFA

VMA/BW

VMCJ
o et F. 8 - HMM 2,160 e
oA i G 2-HML | 504 A
~.F Lo H., 2 - VMO 666 v
el 1. 21 - INF BNS - 25,053

, PAGE. 4 OF 6 _PAGES
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J. 2 - RECON BNS

1,460
K. 2 - FOR RECON'COS | :;12 :
L. COMBINED ACTION PROGRAM 71,886
M. TOTAL 36,864

6. {(C) TO ASSIST CMC IN H'.[S CURRENT DISCUSSIONS WITH
SECNAV CONCERNING MARINE CORPS Sti—\ SIA FORCLES, REQUEST
YOU PROVIDE ASAP:' |

A. ]\N ADDRESSAL OF WHAT AUTHORIZED STRUCTURE
BILLETS (FUNCTIONAL/OPERATIONAL AREA'S)\YOU WOULD
RECOMMEND NOT BE FILLI'D UNDER THE CONSTRAINTS OF THE
SLCNAV PROPOSAL ALONG V\’ITH IDENTIFICATION OF THEL
CONCOMITANT IMPACT ON.III MAF COMBAT CAPABILITY,

B. RECOCMMENDATIONS FOR CONI\/IEN“ URATE CHANGLS T
THE_TENT]—\TIVE ‘REVISED MANNING LEVELS SET FORTH IN PARA
}—:OUR ABOVE.

7. (S) WHILE THE SECNAV PROPQSAL APPARENTLY EN\/—ISIONS
ACROSS~THE—BOARD CUTS IN UNITS OTHER THAN THOSE

SPECIFICALLY CITED TO BE FULLY MANNED, I RECOMMEND

THAT YOU EX”(("ISL FULL LATLT UDE IN YOUR RECOMM

PAGE
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ulc/s 4 ENENCE i
DépC/S'/(If; " CO MCAS TWAKINT PRECEDENCE PHONE 29-535 E
G 7 | / L] FLASH [V CONCURRED §
G2 | . |
G3 B0 : E]IMMED!ATEE] COL GOULD __ 4.t
G-4 A pitf PRIORITY [E%) {COL PALMER 7= !
1G5 ' ~ PPN 3 =) 7T
#} Compt [j ROUTE\!E E] ¢
3 Cmd. Ctr %“E’Z!E.‘C"DE QEG '
: l | MAIL [:J
L0 sEvmeET - q\T@P«)M«xMuM- R EYEL crrly
| g JOINT USAGE OF MCAS IWAKUNI (S) |
he . L AT ¢ NT Tl TIRELCH O N") ; : T
0 . (5),THIS HQ CURRENTLY CONDUCTING A STUDY TO 0 o B
: T DEUERMINE FEASIBILIIY OF JOINT USE OF IWAKUNT BY vsy/ T ¢
) USMC/USAF /JSDF UNITS, AT THE PRESENT TIME, THERE o
T ' e
v - ARE WO KNOWN RRQUIREMENTS-TO BE LEVIED ON YOUR ey
P COMMAND NOR IS IT ENVISTONED THAT THE STUDY GROUP  ~ P = |
E WILL FIND IT NECESSARY TO VISTT JAPAN, o B
! 2. (S) SINCE CINCPACAF HAS TASKED FIFTH AF TO PROVIDD |
N .~ REQUESTED INPUT, IT IS POSSIBLE THAT PACAF OR FIFTH N
' AF MAY FIND IT DESIRABLE TO HAVE THEIR REPRESENTATIVES
T T
H VISIT IWAKUNI. IF SUCH A REQUEST IS MADE, PLEASE v
; EXTEND EVERY COURTESY AND ALL ASSISTANCE REQUIRED, T
5 3. (S) BECAUSE OF THE SENSITIVITY OF THIS MATTER, NO 5
. PISCUSSION.OF THE SUBJECT WILL BE CONDUCTED EXCEPT
P ON A "NEED TO KNOW' BASTS. REQUEST ADV.SE PETAL
& F ANY ’ 0
) P '& ‘ L;P*M ; . . A T
B e L e e T R R
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e MITHIRIZED TO WA baps ™ P

JROM | | o WDTG ~~ PR}- STED

“ COMMUNICATION CENTER

1 Shew to: L+ ~x ¢ MFPAC - 37 NOV 68 -
DG P S| b — . RAEN 6V gper oS
%s V4 » S PRECEDENCE
Dip C267" () I o | o PHONE_33-
gf; cMC | |0 FiASH [V CONTTRRE
= NED ' QU RAMEDIATE ] C; 3 /
[ PRIORITY [ ] )
[T] ROUTINE [}
[:] MAIL [T

é | Q b ‘Zuﬁ m. ‘;E‘;
oo SECRET quCAT EXCLUSIVE TOR GEN CHAPMAN FROM |
] N
‘_ 0 ILTGEN BUSE. MARINE CORPS EYES ONLY ?
v T 1. FOLLOWING IS TEXT OF COMUSMAGY 0702362/NOV6E (3) T
Ho T SPECAT EXCLUSIVE FOR LTGEN MEYER AND MAJGEN ALLISON N T
2 ¥ . PROM MAJGEN TOWNSAND. PLEASE PROTECT OUR‘SOURCE. Y
o , _ . : P
5 . - QUOTE: i e
Lo : : £
REF: NMCC MSG DTG 2117187 NOV 68 (S) . . g
1 1. (S) THE SINGLE MANAGEMENT SYSTEM CONTINUES TO PROVIDE
L ! SATISFACTION HERE. THE SYSTENM IS CONSTANTLY. UNDER SCRUT INY To o
| NTECT WEAKNESSES AND WAYS OF IMPROVING CLOSE AIR SUPPORT. ADJUST-
3 MENTS AND ADAPTATIONS HAVE BEEN EFFECTED.IN THE PAST, AND DULY -
REPORTED, WHICH RESULTED IN IKPROVED RESPONSIVENESS OF TACAIR TO
: TGROUND CONMMANDERS® DEMANDS, EVERY EFFORT HAS BEEN EXPENDEDALD
I [ADJUST SINGLE MANAGEMENT PROCEDURES WITHIN THE JOINT AIR GISUNE
4 OPERATIONS SYSTEM (JAGOS) TO ACCOMMODATE III MAF DESIRES #ITHOUT
4, . COUPROMISING THE CBJECTIVES OF THE SINGLE WANAGEMENT SYSTEN, THE
" ADJUSTEENT PROCESS HAS BEEN EVOLUTIONARY AND SUBJECT TO TRIAL AND
% ERROR. AND CONPROMISES, BUT THE EVENTUAL RESULT HAS BEFN THAT
H _TACAIR HAS BEEN PROVIDED WHEN, WHERE, AND AS NEEDED, .CONSTSTENT
. SVITH AIR CONTROL AND AIRCRAFT CAPABILITIES, AND WITH TOTAL SORTIE
pAVATLABLE, IT IS APPARENT THAT NO COMNANDER WHG' PURSUES THE ENERT
JAC:G:\;.:»SLV ELY AND WHO DEEPS HIM UNDER HLlHL. rfr,:_g.ff?_ii,:.,_f;‘;.f{__gfah HOURS
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STCRLT/MCEQ
TR DAY UILL TVLR BE SALISFIED WITH HIS ALLGCATION OF TACAIR. AD i
DITTONAL [ACAIR HAS ALWAYS BLEN AVAILABLE IN 1HE FORM OF ITWLDIATFJ
AND COMMANDLCRS WAVE MADE LIBERAL USE OF THTS SOURCE IN AUGNENT ING
THEIR PREPLANNED TACAIR. BOTH_ 7IH AF_AND THE IST MAW HAVE SURGLD
IN THE PAST TO MLET TACAIR REQUIREMENTS IN SUPPORT OF TACTICAL
EMERGENCIES. IN FACT THERE HAS BEEN KO SHORIAGE OF CLOSE AIR
SUPPORT EVEN 1HOUGH IT HAS BECN NECESSARY TO DIVIDE TACAIR ANONG
SEVEN MAJOR GROUuLD COMJANDERS IN ACCORDANCE WITH PRIORITILES AND
TACTICHL REQUIRFMINTS,
2, (S) ALLLGED NON-RESPONSIVENESS OF SMS TC USMC UNITS - THL
AUGUST LEVALUATION OF THE SINGLE MAMNAGEMENT SYSTEM (SMS) RFVEALED
BETIFR RESPONSIVENESS OF AIR SUPPORT TO GROUND COMMANDERS THROUGH-
OUT VIETNAM. IN THE EFFORT TO IMPROVE RLSPONSTVENESS, SPECTF i~
CALLY IN I CTZ, THE FOLOWING CBTAINS:
A. HORN DaSC BECPIIE OPEPATIONAL ANU WAS DESIGNATED 1:2
SENIOR FWF DASC IN I CTZ. -

B. HORN DASC WAS COLLOCAIED WITH HQ III t4AF TO PROVIDE

BETTER RESPONSE TO Cu, JTI MAF, -

C. HORN DASC KAS SCRAMBLE AUTHORITY OVER ALERT SORTJES OF

ATR UNITS LOCATFD IN I CTZ.

D, THE AIR SUPPORT MEASURED IN SORTIES PER BAT1ALION PER DAY
INCRCASED FOR BOTH MARINES AND ARNY FORCES DURING [HE AUGUST
EVALUAT ION PLRIOD.

ON EXAMINING COMPLAINTS AS0UT RESPONSIVENESS, IT WAS FOUND DURING
A TWO MONThH PERIOD THAT FOR I CT7 99.73PCT OF REQUESTED TOT CHANGY
AND 99.67PCT 0% ORDNANCE CHANGLS REACHING THE TACC WERE APPROVED, -
THEREFORE, I1 IS CONCLUDED THAT SINGLE MANAGEMENT IS ADEQUATELY
RESPONSIVE TO USER REQUIREMENTS.

F. (S) TRENDS OF MODIFICATION TOWARD DECENTRALIZATION,- THE

USERS OF AIR SUPPORT NAKE THEIR NEEDS FOR PREPLANNED SUPPORT

KNOWN THROUGH THL CHAIN OF COMMAND. FACH LEVEL OF COMNMAND

RFCEIVES REQUES:S FOR AIR SUPPORT, REVIEYS AND REFINES THE
REQUESTS, AND ES1ABLISHIS PRICRITIES., THE REQUESTS ARE FORWARD-

ED TO THE MACV TASE FROMN THE SFVEN GROUND COMMANDERS. THE

REQUESTS RECEIVEU AT MACV TASE ARE REVIEVED AND ALLOCALPCONS OF
_TACAIR ASSETS 4KE WADE_IN ACCORDaNC: WITH COMUSMACV GUIDANCF.
THIS PROCEDURE P& NOT CONSIDERED 10 BE A SHIFT TO IHE MARINE

CONThOL SYSihM BUT IS IN ACCORDANCE WITH THE JOINT ATR GROUND
r"“"IIOh SY5TEM. '
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P?IORIIILS ESTABLISHED BY COMUSMACV. EACH COMMANDER lMAY USE THESE -
WEEKLY CORTIlS IN ANY MANNER HE CONSIDERS TO SUPPORT H1S TACTICAL
PLANS. ' HE MAY SUBALOCATE ALL, OR PART, OF THE AVAILABLE SORTIES,
AS INDIVIDUAL FLIGHTS. OR BLOCYv oF FLTGhTS, TO HIS MAJOR SUB-
ORDINATE UNITS IN ACCORDANCE WITH HIS OWN PRIORITIES. SORTIES

THAT HE DOES NOT SUBALLOCATE CAN BE USED AS HE DESIRES TO MEET ANY
RIQUIREMENT THAT MAY ARISE DURING THE CCURSE OF EACH DAY'S QPERATIO!
EVEN THOUGH THE ASSETS ARE ALLOCATED ON A VEEKLY FRAG, REQUEST FOR
_CHANGES OF TOT AND ORDNANCE CAN BE PROCESSED O & DAILY BASIS TO
SERMIT MAXIMUM FLEXIBILITY. INHERENT IN THE SYSTEM 1S THE :
SAPABILITY TO ACCOMMODATE- CHANGES AY REQUIRED. THE WEEKLY PRE~
FLANED ALLOCATICN OF TACAIR HAS ENHANCED THE OVERALL EFFECT IVEHNESS

- OF THE SINGLE MANAGEMENT SYSTEM.

S, (S) PROPOSED GONTINUATION OF MONTHLY EVALUATION REPORTS -

TRETURNING WMARINE STRIKE ASSETS TO CG, 111 MAF FOR A 38 DAY ThAlL

PERTOD WITHIN THE .FRAMEWORK OF THE SINGLE hANGFMEJf SYSTEW WAS NOT
“ACCEPTABLE TO COMUSMACV A5 IT DID NOT REPRESENT A MODIFICATION TO
THE Sl JGLE MANAGEMENT SYSTEM, BUT A RETURN TO THE DUAL SYSTEl.

~THE SINGLE MANAGEMENT SYSTEM IS WORKING SO WELL FROM THE MACV

POINT OF VIEW THAT EVOLUTJIONARY ADJUSTMENTS 1IN THE SYSTEM ARE ALL'-
THAT IS NECESSARY, RATHER THAN CONSTANT RE-EVALUATION :
18, (S) WE DO NOT WISH TO APPEAR INTRANSIGENT ABOUTTHIS HATTER

OF 'SINGLE MANAGEMENT, BUT IS VITAL THAT COMUSMACV RETAIN THE
CEJTRALIZED CONTROL AND DIRE CTION OF "TACAIR IN THE HAIDS OF A =~
SINGLE INDIVIDUAL -~ ¢ o

" ~,r._- i VU

R

1;. (U) WARM REGARDS. -77;;I}§§;?-?" A N
T ~ UNQUOTE. - IR
S  GP4 . | | R
BT
S ' S
P o F{ P
A (VAL T A
C ' o c
E I »\‘.‘! :' [
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FXCLUSTUE TR LIAFN RUSE FPOM LTGTN CUSHYAN
DeL VEP DR NG WORKING HOURS, - Tﬁr

N . A_

SUByt LOCATTON OF AVF—UNITS- (U)”
P‘"F: YT TR Ty e i e

te ¢9) 1o VTEW OF T-DaY PLADNTNC NMOW UMDERWAY I CONCUR VTIH THE —

RF$OP TTOW CF VMEA 15 VICE VMp 311 TO MaG 15, TN ADDITION,
THE (25 SPACES WE WOULD ACCPUE IN-COUNTRY IS A POLUS WE CAWNOT
JENORE

7. (S THF REQUIRFMEDT FOD TAC AIR SUPPORT HAS DFCRRASETD SO«
WHAT SINCE THE POMPINAG HaALT, HOWEVER, THE 10TAl TFSFCT CANNOT
RE MEACURFD AT THIS TIMF, RECENTLY MACV HAS SHTFTED THE
CWPRAS TS GUT-0F-COUNTRY AMD TO TII CORPS, THYPLFCRE,

T wpuyd »aT QgRJECT TO NOVING U¥FA 115 AT AN EAALY DATW

IF TT (AN PE APRANCED, CHICK OUTLTER COMNCURS.

z‘. CC IIT Max 0 CS0%L0Z NOV 68 ACTN: S/SEC

o @ MARINE CORPS EYES ONLY
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COWFIDENTIAL SPECAT EXCLUSIVE FOR M4RINE COR
FOR GEN CHAPMAN AND LGEN BUSE - ‘
FROM LGEN CUSHMAN (MARINE CORFS EYES ONWLY)
. 1 KAVE RECEIVED THE FOLLOWING MEMO FOR THE RECORD
FROM CLIFF DRAKE AND FORWARD IT FCR YOUR INFO,
T HaD OTHER COMMITMENTS WHICH PQ%V“NT?D ME WEETING
MR STEADMAN SO CANROT SEND ANY PERSORAL JUDGMENT ON
JHE MATTER . .

' OLKF’. MrFORA< M IOD *Hi PF”ORD PERSOMAL FOR LGEN

C“Khwnm PPOW NﬁJh&N “RAkE, L JLPT* CONVERSATION

WITH MR..R. C. STEADMAN, DEPUTY ASSISTANT SECRETARY

OF DEFENCE ¢I58).

l. MR STEANDMAN AND PARTY VIDIIE“ VXIV CORES 2-3 NOV,
SPERDT NG SATURDAY NIGHT AT XKXiv CORPS. FOLLOWING DINNER
|TGLH‘QTILMCLL INVITED MR, STEsDMAR £ND A FEW OTHERS

) cc nreas 7 R 12MBAZ/NOV 62 ACTH: S/SEC
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PPPE ThO RHMMAF A 1469 SPECAT EXCLUSIVF FOR MCEQ

[0 HIS QUARTERS. INCLUDED It THE GROUP WERE MAJGEN SCHYEITER

C/S XXIV COR™S- AND CAPT C. A. KAISER, USH AND COL BENSON USA
DOTH WEMBERS OF MR STEADMAN'S PARTY, PLUS MYSELF.
2. MR STEADMAN waS DOMINATING THE CONVERSATION WITH A
DISCUSSION OF DOD*S NEED FOR BETTER STATISTICAL DATA -
S0 AS 10 QUANTTFY AND HENCE BFTTER EVALUATE TACTICAL
OPERATTONS IN VIETwWAM, AT ONE POINT Ib THE COnVEPSATION,
FOR N0 APPAREN1 RFASCN THAT I COULD RFCALL, MR STFADWAN
TURNIED TO ME AND SATD TO THE FFFECT THAT THE OdLY
THING THAT IS KCFPING DOD TROM THRANSFEPRING THE MARINE
CORPS TO 1HE ARMY 1S THE CONGRESS. HE THEN UERNT ON
TO THF EFFECT THAT THE MARINES WERE RIALLY N0 DIFFERENT
FRGM THE ARMY AWND THAT WAS WHERL THEY BELONGED ., HE
REPEATFD AGAIN THAT IF IT WEREN'T FOR CONGRESS THE
MARIWES WwOULD BE TRAMSFERRED TO THE ARWY [OMORROW.
MY REPLY TO THIS wpS THAT UHILE I WwpS SURE THAT [ME

RMY WOLLD LIKE TO HAVE 1RE ASSETS RFPRESENIED BY (HE
‘L\RINF CORPS, I DOUBTED IF THE ARMY WANTED [HE MARTANE

ORPS PER SE AND I wAS POSITIVE THAT THE MaRINE CORPS
HAD KO DESIRT OR INTENTION fO BeCOME A DUPLICATIVL

i [ . -

PAGE THREE RHpMMAFA 14689 SPECAT EXCLUSIVD FOR, ? EO
[LHMENT OF-APD UITHIM THE US ARMY. I THEN UWP? Cu WITH
A DLSCPI®T10K OF THEZ ROLE AND MISSTON OF THE MARTHE CORPS,
ITS PART AS AN INTFGRAL ENTITY WITHIN THE US FLICET
SIRUCIJRL, AvD SONMI FHILOSOPHY ON SEA POVER. :
3. AT ANOTHER POIN1 TN THE DISCUSSION IR STFADMAN
MADE A SERTOUS ALLEGATION AS TO THE QUALITY OF THE
PRESENT DAY OFFICER CORPS IN THE MARIwE CORPS, CHARGIKG
lHAf WE WERE STILL LIVING AND THINKING IN TERMS
OF THE NASSIVE HFAD-ON 4SSUALT 1YPL [ACL1YICS WHICH
CHARANCTERIZED MARINE CORPS AMPHIBIOUS OPERATICNS 1IN
Wd 11. HE CHARGED IN EFFECI THAT THE TROUBLF WITH
MARIKE CORPS OFFICER LEADERSHIP 10DAY IS ThaT IT IS
TOO RIGID IN I1S THINKING, STUBRBORNLY CLINGING 10 THE
PAST aND NOT XERPINR UP OH MIDCREN DAY TRENDS IN
TACTICS. WE WENT. Of TO SAY THAT THE ONLY RFfSON THT
MARTNE COPPS HAS IRJOYED ANY SUCCLSS IN VIETHAN
IS BECAUSKL OF ITS FLITE BODY OF ENLISTED MEN., HF SAID
[O AHF EFrkCL THAT THE MARINE CORPS wAS LIVING OFF

I
7 OFAL OF 195 ELYIE FuLISITD TPOLPS IMPLYIAS [WAL
HTY WOULD BF BETTER OFF IN THE ARMr, MY REPLY 0

Ce 111 MAF R 1283L47/NOY 68
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PAGE FOUR RHi'AFA 1469 SPFCAT EXCLUSIVE FOR MCEQ
THIS WAS ThaT WI(TH R¥FGAKD TO THY LLITE TRUOPS, WF
WORKED THAT MAGIC AT PARRIS ISLAND AND SAN DIEGC -=
BUT THAT T COULD NOT AGREE WIfH HIS COMMENTS ABOUT THE
PRESENT DAY MARINE OFFICYRS CORPS. 1 AGREED THAT 1IN,
SOME INDIVIDUAL-CASES YOU MIGHT FIND SOME OPFICERS-
WHO WERE SLCVW TO -REAETTO CHAUGTING TIMESTBUL THAT 1
DOUBTFD VERY STRONGLY THE VALIDITY OF HIS CLAINM THAT
IT APPLIED TO THE GROUP AS A WHOLE. I ADMITIED T1HAT
WF WERE A DOGGED AND DETERMINED GROUP AND TOOK OUR
RESPONSIBILIVIES VERY SCRIOUSLY, POINTING OUT TO HIM
THAT TH1S DETERMIUATION OF PURPOSF ON THE PART OF ¢
MARIME CORPS SENIOR LEADERSHI® LED TO THE MARINE CORPS

~ BEING THE OWLY STRVICE THLI HAS BEEN ABLE TO MEF] EVERY
COmMATIMENT PLACED UPON 1T SINCe THE INITIAL INTRODUCTTON
OF US COMBAT FORCES INTCQ VIETNAM -- DELTVERING WITHOUI : -
Fa L WHAT wpaS WARTED WHEN IT yaS WANTED.
4. AT ANOTHER POINT #R STEADMAN ASYFD HME UHY DON'T
THE MARINES GIVE U THEJTR FIGHIFRS AND ATTACK ATRCRAFI
AMD GO 10 ALL HELICOPTERS LIXF THE ARNMY., HE SAID
THAT THE NaVY COULD PROVIDE ALL THE FIGHTER AND ATIACK

~

‘\GE FIVE RHMMAFA 1465 SPECAT EXCLUSIVL FOR MCEO
SUPPORT WE NEFDED. I RCPLIED WITH A BRIEF EXPLANATION
OF THE ROLE OF ThE™ NAVY APD MARINE AIR, POINTING OUT
IN PARTICULAR THAT THE CVA'S COULD HNOT QL TIED DOWN
TO PPOVIDE CONTINUING CLOSE AIR SUPPORT 10 THE LANDING
FORCE AND HENCF THE NEFD FOR OUR SATS SYSTEIl ETC SO AS
10 GET FIXFD -WING FSTABLTSKED ASHORF AS SOOHN AS
POSSIBLE. K19 REPIY TO THIS UAS AN OFF-HAND REMALK
10 1HE EFFFCT THA1 THE AIR FORCF COULD OFF S1EFL
MATTIMG JUST AS EASITY AS THE HARINLCS. -
5. ALL THE FOREGOING wWpS CONDUCTED IN A FRIENDLY
ATMOSTHERE WIYH MR STEADMNAN COWCLUDING RY SAYING THAT
SINCC HL HAD BELN PaiSED TN HAWAIT DURINC wW II HE
HAD ALWAYS BELN a GREAT ADMIRER OF THF MaRINES, HE
AL SO SAID TO THE EFFECT THAT ALL OF THIS waG JUST
FRIENDLY AFTER DINNER TALK AND HOPFD THAT I DIDN'S
TAWE HIN TOO SERIOLSLY.
€, MY IMPREFSSION TS THAT MR STEADMAN IS SOMFWHAT l
SUPLRCILIOUS pND IS WOT A VERY PROFOUND THINKER. ALSO
IT SEFMS RATHFR OBVIOHS THAT HF MAS BEEN THROUGHLY
WORKED UPON BY THOSE wWHO DO NOI HAVEF THE BFST INTERESTS

CONFIDENTIL!

T Py
\ZE SIY RREMMAFA 1489 SPLCHT FER{L ISTVE FOU MNED
» THE NﬂPIhV CORPS AT KFaRT., UNOUOTE . WARIM REGARDE, ::
(‘D 4 ; , @
RT ’
co 111 e b 1otIinT Oy 6o , . MARINE CORPS EYES ONLY
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RECENT DOWNWARD TREND OF AIR FORCE SUPTORT T0 T CTZ

BETORE SUFFICIENT TTw HAS ELAPSED TO ENABLE UE TO
PRESENT A STRONG, DOCUMENTED CAQE
2. THE MOVEMENT SOUTH OF THE 18T CAV DIV (AM)

CERTAINLY REDUCES THE ARMY TROOP DENSITY IN I CORPS.

HOWEVER, THE NOVE SOUTH COULD -BE USED AGAINST US.
THE AIR FORCE COULD REITERATE THE OLD MACV PLATITU
CF THE REQUIREMENT FOR THE ATR EFFORT TO BE APPLIED
TN THE MOST EFFECTIVE MANNER IN FURTHERANCE OF THE
MACV MISSION AND, USING DEVELOPING 15T, CAV REQUIRE-
MENTS IN ITTI CORPS, jUSTIFY DECREASED AIR FORCE
SORTIES ALLOCATED TO TiI MAT.

3. IN SHORT; I AGRﬁE THAT THE RECENT TURN OF EVENT
IN T CTZ MAY IN TIME PROVIDE FOR AN ACCEPTABLE SO-
LUTION TO THE ‘AIR CONTROL PROBLEM. YET” I'M RELUC-

TANT NOW TO_TIP OUR HAND, AND I FEEL THAT WE NEED

TO WATCH THESE NEW DEVELOPMENTS CAREFULLY, CHARTING

THE FACTUAL DATA TO BACK OUR CASE IN DETAIL, AND AT

THE PROPITIOUS MOMENT, SUBMIT OUR PROPOSAL:TO MAGV.
WARM REEALRDSE.

_
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R-13%746Z NOV 68 ‘
FM MCAS IWaxUNI , o 13NOV68 17552

o TO CG FMFPAC . ‘
o .
SECRE T SPECAT MARINE CORPS EYES ONLY

JOINT USAGE OF MCAS -TWAXUNI (SS/NN/FF)
"A. COMMARCORBASESPAC §72239Z NOV 88 (S
f. ON SITE SURVEY TEAM CONSISTING OF COL JOHN Lo L
SUSOTT DEP DIR OF PROGRAMS, DCS/PLANG CINCPACAF; LTCOL D. W,
HAM ILTON CHIEF POLICY DIVISION, DIRECTOR PLANS, FIFTH aFs CaPT w.
v, THOMPSON CIVIL ENGINEERS FIFTH sF VISITED MCAS IwAXUNI
Z9@l 1400 13_NOV 1968,
5, IN ACCORDANCE WITH REF A TEaAM WAS BRIEFED ON FACILITIES,
MILCON PROGRAM, AND ANTICIPATED BASE LOADING IN POST UTFTM@N
SITUATION (TWO MARAIRGRYU, WING HO., AND POSSIBLE FaW.SIX WITH TuO
VP S6DS) AND PRESENT AND FUTURE USE OF SEADROME AND
RELATED FACILITIES RBY JMSDF RPT J¥SDF, PROBLEM AREAS
DISCUSSED YWERE MAINTENANCE OF OVERAGE PLANT FACILITIES,
EXISTING AND FUTURE BACKLOG OF MINOR MAINTEMNANCE,
DEPENDENT HOUSING, SCHOOLS AND REQUIREMENT FOR PARALLEL RUNuAY
- IF BASE LOADING EXCEEDS TwO MAGS.
3, THE TEAM ADVISED IN RESPONSE T0 OUR nUFRY Oh MAGNITUDE OF
FOSSIELE USAF USAGE OF THE aIR STaTION THAT TwO USAF WINGS OF
APPROXIMATELY 188 F-4a/C aND 1798 PERSONNEL WERE BEING
CONSIDERFD IN THE PACAF STUDY. THE TEAM COMWENTED THAT
REQUIREMENT FOR FACILITIES, RaMP SPaCE, BILLETING aND SINGLE
RUNWAY LIMITATIONS WOULD TEMD TO RULE OUT JOINT OCCHFANCY.
‘ 4. WHILE NOT SPECIFICALLY STATED, GENERAL FEELING wAS THAT TEAH

BELIEVED ¥CAS TWHVH'I FOSSESSED FA(FLLZNI rO;VHIIqL

BT NOT FOR THE AT® FORCE OF A JOINT USa3E BASIS. ‘ﬁb@ -
OFwd v , ,
ri:{‘ .
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EXCLUSIVE FOR LTGEN DUSE . TNEA Mn imm pob e
PReLus DURINGLagﬁﬁlhé“ﬁéuég}o MAJGEN QUILTER FROM LTGEN CUSHMAN
PROPOSED CMCM ON SINGLE MANAGEMENT (55
A. YOUR NOTE OF 5N0VEE —
1+ AS YOU REQUESTED IN REF / CHAUT T e v . - i
CHOM' S THAT THE COMMANDANT 1 éo§§¥sg§§§gl%ﬁgfgﬁel“° FoROPSER
VITH THE JCS FOR RECORD PURPOSES.
2. 1 PREFER THE MORE TO THE POINT BRIEF VFRSTAN
OF THE CHCM, WITH ATTACHMENTS To LAYIgETV%HFIOA
DETAIL, THIS IS p BETTER MODE OF PRESENTATION
ZQ ?SATpfﬁE RASIC ISSUE 1S SET OUT QUITE GLEARLY
AT THE ONSET AND BACKED UP IN THE DFf SEOITRE
00 SUPPORT OUR CASE . P IN THE DETAIL REQUIRED
« THE STATISTICAL MATERIAL AND CHRONGLOGY PRESENTED
PAGE TWO RHMMAF 1883 SE C R E T SPECAT (MCED) |
IN BOTH VERSIONS ARE ACCURATE AND SUPPORTABLE BY
RECORDS ON FILE AT FIRST MAW HEADQUARTERS. THE
RATIONAL AND ARGUMENTS SUPPORTING OUR CASE APPEAR
TO BE SOUND,
4. 1 WISH TO NOTE THAT SINCE 6NOVSS THERE HAVE REEN
ONLY 26 USAF SORTIES FRAGEED INTO 1CTZ, WHILE 137
ADD-ON OR IMMEDIATE SORTIES HAVE BEEN ACTUALLY FLOWH.
THIS INDICATES THE SMALL AMOUNMT OF USAF AIR NOW -
BEING EMPLOYED IN ICTZ. IT AMOUNTS TO LESS THAN 4
FRAGGED SORTIES PER DAY WITH A TOTAL FLOWN OF LESS
THAN 18 SORTIES PERDAY COUNTING ALL DIVERTS AND SCRAMBLES,
IN COMPARISON, THE AVERAGE NUMBER OF
SORTIES FLOWN BY THE FIRST MaW 1IN ICTZ DURING TWE
SAME PERTOD 1S 176 PER DAY.
THE REDUCTION IN AIR FORCE SORTPES T# ICTZ 7S A RESULT OF a
COMUSMACY DECISION TO WEIGHT THE EFFORT IN LAOS AND 1II CORPS,
HOWEVER, THE FACT REMAINS THAT THE PREPONDERANCE OF TAC AIR
IN MY AREA IS FLOWN BY THE ST MAW. THIS MIGHT STRENGTHEN OUR
ARGUMENT FOR DIRECT MANAGEMENT,
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1. (S) REF (A) PROVIDED NECESSARY RATIONALE AND INSTRUCTIONS
FOR INITIALTING A UNIT REDEPLOYMENT REQULCST TO CONMUSMACV. REF
(R), APPARLMNTLY CROSSING IN TRANSMISSION WITH PEF (4), RECOM-
MENDED REDEPLOYMENT OF A VMFA VICE VMA SQUADRON FROWM Svi IO
IVAKUNI. ADDITIOUALLY, REF (B) RECOMMENDED THAT CMC INLTIATE
THE APPROPRIALY REDEPLOYMENI ACTION. REF (C) CONTAINED CMC'S
THIRD PROGRAM 6 REALIGNMENT ALTERWATIVE. REF (D) PROVIDED
COMUSMACY £ RECOIMMENDED PROGRAM 6 FORCE ST RUCTURE CHANGE.

2. (5) 1 CONCUR [N YOUR PROPOSAL TO REDETLOY A VMFA VICE

VMn SOUADRON FROM SUNe T BELILVE THAT A MORE EXPEDITIOUS
RESULT WILL BE ACHIEVED IF THIS PCDEPLOYMENT PROPCGSAL
ORIGI{NATCS FROM THE OPERATIONAL THEATER COMMANDER. THERE-

?
PAGE 1WO RUFBHCA 1822 S E C R E T SPECAT EXCLUSIVE FOR LT GENBUS

LTGEN WALT

FORF, IT IS REQUESTFD THAT BOB CUSHMAN INCLUDE THIS PROPOSAL
NIIHIN THE- REDEPLOYMENT REQUEST TO COMUSMACV WHICH IS REQUIRED
BY PAR 4 OF REF (A).

3, (S) OUR THIRD ALTFRNATIVE, SET FORTH IN REF (C), IS A
MATIER OF RECORD WIfh DOD. THEREFORE BOB CUSHMANS REQUEST
FOR REDEPLOYMENT OF UNITS TO OKINAEA/JAPAN SHOULD BE LIMITED
AT THIS TIME TO THOSE UNITS LISTED IN PAR 3B OF REF (C) PLUS
THE VMFA, AND THE H&MNS AND MABS DETS LISTED IN PAR 3C OF

REF (C).

4, (S) AS A SEPARATE BUT RELATED MATTTER, IT IS NOTED THAT
THE SUBSTITUTION OF A VMFA FOR A VMA SQUADRON WILL ALTER

THE TROOP L0ST PROVIDED TO IACV BY REF (D) AND CG III MAF
WILL NEED TO CORRECT THAT TROOP LIS[ TO ACCOUNT FOR THE 125
SPACES GAINED.
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l. (TSY) R[CF A REQUESTED GUIDANCE RELAIIVE 10 POST HOSTILITIES
STRENGTH AND LOCATION OF FMFPAC UMITS FOR POSTHAOSTILITIES
PLANMING PURPOSES, THE RASIC PRNBLEM APPFARS 10 BE WHETHLR

YOUR PLANS SHOULD ADDRESS A FULL MEF OR ONLY TWO THIRDS oEF

IN WESTPAC,

9., (TS) THRER ARE CURRENTLY TwO PARALLFL BUT DISIINCT SERIES OF
PL ANLINMG EFFORTS UNDERWAY DEL@ING WITH' THE POSTHOSTILITIES ;

LRA S ’

f. ONE SERTES DEALS WITH REQUIREMENTS IN THE JSOP/FRO=-

CRAM OBJIDTIVES SENSE p#ND ADDRESSES THOSE FORCR STRENGTHS

AND 1OCATIONS WHICH THE MILITARY COMMUNITY BELIEVES ARE PE-
QUINED 10 EXECUTE JCS STRATFGY. IN THIS CATEGORY ARE THE

FMEPAC PHSTHOSTILITIFS STUDY (REF B), THE CINCPAC POSTHOSTILITIES
SiunY (REF C), AND THe HQMC POST HOSTILITILES STUDY CASE IA

(REF DY, WHICH HAVE ALL INDICATED A REQUIKEMEWT FOR A FULL

M:F IN WESTPAC.

R, 04 THE OTHER HAND, THERL IS A PLANMING SFRIES DTIRECTED

by NED ON 2% JULY 1968, 1. E. T-DAY PLAANIUG, WHICH IS RESTRICIFD
i 4DDRLSSAL OF THE SEODErD AMPROVED FORLE STRUCTURE AsD EnD

/

CHC R _IBZMIJZ VGG ACTN S/SEC
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HOURS o ‘ '
STRENGTHS AS REFLECTED IN THE FYDP. THIS PLANNING IS DIRECTED
TOWARD HAVING ON THE SHELF A& SET OF CAPABILITIES/CONTINGENCY
PLANS WHICH PROVIDL FOR THE WITHDRAWAL OF US FORCES FROM IVN»
UNDER VARIOUS CONDITION AND FOR THE PHASEDOWN OF THE PRESE
TEMPORARY LEVEL OF FORCES TO THE APPROVED BASELINE FCRCE. IN
ANTICIPATION OF THIS REQUIREMEWNT, THE H@MC POST HOSTILITIES
STURDY PRO UL“VD FOR AN ANALYSIS (CASE.IIA> TO DETERMINE DE-
SIRED PGSTURE URDER FYDP RESTRICTIONS. CASE IIA HAS JUST
BEEN REVISED TO PYFL“CT LATEST FYDP FIGURES AND T/0 CHANGES AND
WILL BE FORWARDED TO YOU WITHIN THE. NEXT FEW DAYS
£ 'Sy AS WAS POINTED OuUT I® REF E AND RECOGNIZED IN REF F, THE
CGPPS CANNOT SUPPORT A FULL MEF IN WESTPAC UNLESS THE
ACTIVE END STRENGTH OF ABOUR 235,00 1S ATTLINTD, AND
PABILITY WOULD BE MGRGINAL AT BFSTe WITHIN THE FYDF
ENGTH OF ABOUT 283,600 UPON WHICH 5-DAY PLANNING MUST
A FULL MEF IN WESTPAC CANNOT BE SUPPORTED, FURTHER
WE EXI 1Cl MANY PROBLEMS IN ENEN SUPPCRTING 2/3 MEF AT
APPRORFKIATE MANNING LEVELS IN VIEW OF T/0 INCREASES SINCE
1964, FOR THIS REASON, WHILE IT REMAINS OUR POLICY TO SUPFORT
A FULL MEF IN ALL REQUIPFM NTS STUDIES AS NOTED IN REF G, WE

%3 \.
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PAGE FOUR RUEDHDAIZ8¢ T O P S E CR E T SPECAT EXCLUSIVE FOR LTGEN
BUSE FROM LTGEN WALT INFO LTGEN CUSHMAN MCEO. DELIVER DURING WORKING
HOURS.

CAll NEVERTHELESS INCLUDE ONLY 273 MEF IN WESTPAC IN THE T-DAY
PLANNING EFFORTS. WHEWN THE CINCPAC T-DAY RESPOWNSE (REF HJ

WAS SUMBITTED REFLECTING A FULL MEF IN WESTPAC, IT WAS THERE~-
FORE NECESSARY FOR JCS TO REDUCE THIS TO 2/3 MFF AS REFLECTED

IN REFS 1, J, AND K. YOU WILL ALSO NOTE IN REF L FOR EXAMFLE
THaT UNDER ALTERNATIVES A AND B THE ARMY DOES NOT RETAIN AN
AIRMOBILE DIV IN WESTPAC/ASIA AREA 4S5 IS REFLECTED IWN RE} C.

&, (TS) RELATIVE TO UNIT LOCATIONS WITHIN WESTPC, REF L PROVIDES,
FOR ALL PLANNING, THE COMMANDANTS PREFERRED DLSPOSITIONc AND

THE RATIONALE FOR THEM. LOCATIONS ARE INDICATED SEPARATELY "

FOR EACH LEVEL-A FULL MEF:AND 2/3 MEF, WITH RESPECT TQ, THE

TTPI, WE ARE PUSHING FOR BASE LOCATIONS THERE. THE BIGG[ST
ORSFAC‘E MOST LIKELY WILL BE THE POLITICAL RAMIFICATIONS; I. E.
THE PLEBISCITE. IT IS.UNLIKELY THAT AUTHCRITY FOR MAJOR
EXPERDITURES IN THE TTPI WILL BE APPROVED UNTIL THE POLITICAL
ISSURES ARE SE]ILE . IT IS FOR THIS REASON THAT GUR CASE IIA,
DEALS WITH ONLY APPROVED BASE LOCATIONS., WHILE ADDRESSING

THE NEED FOR THE TTPI, IT PROVIDES TROOP LISTS FOR ORNLY
OKINAWA/JAPAN. WEVERTHELESS WE ARE CURRENTLY RESTRUCTURING

CTHE CASE T1A WESTPAC TROOP LIST TO DETERMINE PRECISELY WHAT

cMe N R 1EfE1777N0V68
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BUSE FROM LTGEN WALT INFO LTGEN CUSHMAN MCEO., DELIVER DURING WORKING
HOURS .« ;

UNITS SHOULD. GO TO THE TTPI IF AUTHORIZED AND WHAT THE

COSTS WOULD BE. THIS SHOULD BE DONE BY 1 DEC 68 AND WILL BE
LABELED CASE IIB., THIS WILL ALSO BE WORKED INTC THE T-DAY
PLANS, :

5. (TSY IN SyUMMARY, T-DAY PLANNING FOR MARINE CORPS FORCES MUST
BE PREDICATED ON APPROVED FYDP FORCE LEVELS AND CAN THEREFORE
ONLY ADDRESS 2/3 MEF IN WESTPAC. \ :

6. (TS) FOR YOUR INFORMATION, PLANNING IS ALSO UNDERWAY HERE CN
A POSSIBLE DEESCALATION STEP NOT DIRECTLY RELATED TO THE FORE-
GOING PLANNING. THIS ESSENTIALLY INVOLVES THE WITHDRAWAL OF

A PARINE DIVISION AND WING ELEMENTS PRIOR TO T-DAY TO A LO- 7
CATION (CKINAWA/JAPAN) FROM WHICH THEY COULD BE RAPIDLY RE-
INTRCDUCED INTO RVN IF REQUIRED, PLANNING ON THIS IS IN A

VERY PBELIMINARY STAGE AN NO OFFICIAL REQUIREMENT HAS YET

BEEN LEVIED FOR IT. YOU WILL BE KEPT INFORWED AS THE SITUATION
DEVELOPS.
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RUWJMUA/CONAVAIRPAC Compt
RUWJMSA/COMPHIBPAC Cmd Cir
RUHHADA/COMSUBPAC 16Nov68 pgp2z
ZEN/COMSERVPAC ‘ o

INFO RUADLBA/COMFIRSTFLT
RUHGSAF/COMSEVENTHFLT

RUHHASA/COMASWFORPAC

RUHHMA/ZCG FMFPAC ' ‘yﬁ "
RUWJINRA/ZCOMTRAPAC ~ = = *
BT SRR Gt
SECRET e

FOR VADM SHINN, VADM SMITH»
RADM SMALL» INFO VADM BINGL
RADM GRIMM FROM BAUMBERGE
FORCE LEVEL MANAGEMENT DURING STANDOWN (U)

A. CINCPACFLT 210331Z SEP 68

' 1. (5) DECISIONS NOW BEING CONSIDERED BY HIGHER AUTHORITY MAY

RADM COMBSs RADM SIRDe RADM FREEMAN»
VADM ROEDER. VADM BOWEN, LGEN BUSE

CAUSE FURTHER REDUCTIONS IN FORCE LEVELS IN FY 70s REDUCTIONS OF

PAGE TWO RUHHBRA4692 S E CRE T

COMBATANT SHIP COMMITMENTS IN SEASIA» AND EFFORTS TO IMPROVE
PERSONNEL/MATERIAL READINESS THROUGH PERSONNEL AND SHIP SCHEDULIN
MANAGEMENT INNOVATIONS,

2, (U) REQUEST ANY THOUGHTS YOU MAY HAVE DEVELOPED IN CONSIDERING
YOUR REPLY TO REF A WHICH BEAR UPON COMMITMENTS» DEPLOYMENT
SCHEDULES, MONEY/PERSONNEL MANAGEMENT» FORCE LEVEL CHANGES OR ANY
OTHER PERTINENT FACTOR BEARING UPON FORCE LEVEL MANAGEMENT. INFO
DESIRED DUE FORTHCOMING TRIP TO WASHINGTONe

3. (U) REPLIESs AS APPROPRIATE+ REQUESTED NLT 1918002, REGRET
SHORT FUSE, BUT THIS IS A FAST BREAKING ITEM

BEST REGARUS.
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" REALTCNMENT OF ITI MAF FORCE STRUCTURE (U)

A, CC TTT MAF- 1310002/0CT68 (8){wornL}
y ‘w'; B, CCG LII MAF 0Q0%262/N0V68 (8)(MorTal)
P C. JCS 1323482/N0VG8 (S) (PASEP)(MeTRL}

kD, €& IIT MAF 131002Z/0CT6S (8) (peFHL)

o f 1. () BY REF A, CG TIT MAF SUBMTITED PROPOSALS FOR T
N REALIGNMENT OF III MAF FORCE STRUCTUXE TO ENSURE N fﬁv
“?} ADHERENCE TO PROGRAM € AUTHORIZATIONS, WHICH INCLUDED ff :?%f;
;  WITHDRAWAT, OF VARIOUS IIT MAF UNITS FROM SN, . ‘ ff&;?
i 2. (8) PERSONNEL ACTTONS ATREADY IMPLEMENTED Sk
5 . TO ENSURE ADHERENCE TO PROGRAM 6 CE1LINGS HAVE RE- 5
¢ SULTED IN 4 IIT MAP REQUIREMENT TO MAINTAIN ITS ‘:f‘= 6
n

L]

pomeTav:

P CURRENT FORCE STRUCTURE AT REDUCED MANNING LEQE
oym RESULTANT DELEFERTOUS IMPACT, ON IIL MAF
HE RESULTANT D ﬁiut Uy IMPaCd O

ek s
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U CAPABILITY WAS NOTED IN REF B,

S 3, (S) IN ORDER TO ALLEVIATE PROBLEMS CONCOMITANT o

AR

. THE REDUCED TIT MAF MANNING LEVELS, C OMMENCEMENT

0¥ REDEPLOYMENT O UNITS PROPOSED FOR DELETION FROM

oo

. THE IIT MAP YORCE STRUCTURE BY REF A IS NOW A NECESSTE
R { REDEPLOYMENT OF THESE UNITS WILL ALLOW THE REALIGNEDk

ﬁIII MAF #ORCE STRUCTURE TO BE MANNED AT LEVELS THAT

— D

WILL NOT UNACCEPTABLY DEGRADE COMBAT CAPABILITY [NDER

THE CURRENT TEMPO OF OPERATTONS,

) DBESIGMATED
(S) THE FOLLOWING UNITS ARE - FOR REDEPLOY-

" B i i A B ek AR a5 ey

|
b

STT—— T

i B & B I

i CMENT TO OKINAWA AND JAPAN,

e | STRUCTURE ~ REDEPLOYMENT
i Bt UNIT ~ SPACES LOCATION
N ; VIMFA 393 JAPAN

8 DET HEHS/MABS 51 JAPAN

AT BN (-) 273 OXINAWA
AT BN (-) . 273 -OKINAWA

N — T

ARMD AMPHIB CO (-) 203 OXINAWA
AVTRAC BN (-) 711 OKINAWA

MED T¥. CO (REIN) 127 OKINAWA

i A s SR A e R s
R R R M T R L M Ry L

T > =T L

N
E.)
MED TX CO (RETN)- 107 OKTINAWA ?
E:

WERS (MWSC) 251 JAPAN-——

"

VAR

TOTAL STEENGTH e 2409

PAGE o 0.;/,_;‘.,
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NG UASSEFE‘:D/FFTO SMOOTH MESSAGE DRAFT

SLCRE /MCEO

SUB TOTAL OKINAWA 1853

SUB TOTAL JAPAN 556
5. (8) ACCORDINGLY, PLEASE INITIATE THE NECESSARY

LCTION ON A PRIORITY BASTS TO COMUSMACV REQUESTING

o =

AUTHORITY BE OBTATNED TO COMMENCE REDEPLOYMENT OF THE
UNITS LISTED IN PARAGRAPH 4 ABOVE. THE SEQUENCE AND

RATE OF THE PROPOSED REDEPLOYMENTS IS LEFT TO YOUR

— o=

B DISCRETION EXCEPT FOR THE INITIAL STEP. THE REDEPLOY-
~11' : MENT OF ONE VMFA SQUADRON WITH ASSOCIATED H&MS AND |
gi ‘ ; 31 ;MABS PERSONNEL TO JAPAN SHOULD HAVE THE HIGHEST
é E 1‘H'%PRIORITY. THE REDEPLOYMENT OF A VMFA SQUADRON IN
g ‘]j i (LIEU OF THE VMA SGUADRON PROPOSED IN REF A IS MORE
% RESPONSIVE TO III MAF OPERATIONAL RLQUIREMENTS??Ig |
= //v W,,,,-,, T/f/a HO su/’Pn/?;f[b aL /gfe,v,q ;7u£ f/ﬁff,
= 'REF C, AND~WEbEr-RROULLE-ADD T LONAF; TRIEOFE SPRCES 5
% 6. (8) IT IS EMPHASIZED THAT REDEPLOYMENT OF A VMFAI .
% . . IN LIEU OF THE VMA ORIGINALLY PROPOSED BY REF A WILL <
g ~f E GENERATE 133 ADDITIONAL PROGRAM 6 SPACES, WHICH CAN 51#_,;:
g g k'fBE USED TO SATISFY PART OF IIT MAT TOP, PRIORTTY : ef_§:5f
A | ADDITIONAL FORCE REQUIREMENTS, AS CONTATNED IN REF D, A
g /?CG IIT MAF TS REQUESTED TO MODIFY REF A TO REFLECT | {
; £

.’fwu HOEAWAL OF A VMFA IN LIEU OF THE VMA PROPOSED AND

TO BEF ECT PROFCSED EMPLOYMENT OF THE TRLDE-
{ LPAGES
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T0 CG FMFPAC _ o
BT

S E.CRET SPECAT EX SIVE FOR LTGEN BUSE FROM WILLIAMS

MARINE CORPS EYES ON DELIVER DURING WORKING HOURS

A, CG FMFPAC @503127Z" NOV 68 (SPECATJ PLANNING VISIT (S)

I, (8) PARA THREE OF REF A TAKES NOTE OF POSSIBLE EMPLOYMENT

OF ARG/SLF IN IV CTZ IN SUPPORT OF A COMNAVFORV PLANNED

OPERATION., RECENT INITIATIVES BY VADM ZUMWALT IN EXCLUSIVE CHANNELS
TO VADM BRINGLE ADDRESS DESIRABILITY OF AMPHIBIOUS ASSAULT ON

PHU QUOC ISLAND TO DESTROY 250-302 MAN VC FORCE REPORTEDLY LOCATED

BY SEAL OPERATIONS. THIS ASSAULT CONCEIVED CAPABLE OF ACHIEVING
"DECISIVE MILITARY VICTORY™ BY EXPLOITING VULNERABILITY OF

VC TO "SURPRISE HELO BORNE ATTACKS™.

2, (S5) ON BASIS THOSE INITIATIVES COMSEVENTHFLT

HAS TASKED ME TO GO TO SAIGON WITH SMALL PLANNING GROUP

(INCL REPS OF CTF 76) TO DISCUSS DETAILS WITH COMNAVFORV,
OBVIQUSLY, TALKS WILL BE LIMITED TO DEVELOPMENT OF MORE INFO AND TO
INFORMAL ASSESSMENT OF FEASIBILITY, AND WILL INVOLVE NO COMMITMENT.
3, (S) UNODIR WILL PROCEED TO SAIGON 2102908Z NOVEMBER AND RETURN
TO THIS HQS BY LATE AFTERNOON 22 NOV,

GP=4

i SECRET
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Lr U RUKKN/CMC 18NOVES 12847
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SECRET SPECAT EXCLUSIVE

LVC!”%TVF FOR LTGEN BUSE INFO
R CORPS EYES ONLY

TUFR DURTNG WORKING

PROGRAM. 6 DEPLOYWENT

MARINE CORPS EYES ONLY

GEN .CHAPIMAN FROM LTGEN CUSHMAN,

HOURS

0F FORCES (1) , - -
. CG FUFPAC 7500307 NOVEE (5) SPECAT
1. (3) THIS MSG RESPONDS TO REF A. IT ADDRESSES AUTHORIZED

STRUCTURE RILLETS WHICH I11 MAF wOULD RECOMMEND MOT BE FILLED
NEDER CONSTRATHTS OF SECNAV PROPOSAL AND INDENTIFIES THE
CONCOMITANT IMPACT ON TII MAF COMRAT CAPABILITY. IT FURTHER
PROVIDES RECOMMENDATIONS FOR COMMENSURATE CHANGTD IN FMFPAC

REVISED MANRING LEVELS.

TEMTATIVE
2 (S) ITI MAF ASSUMPTIONS® o oo -

A. THE QUOTE CURRENT TIT MA
I I1T MaF |

AS

) REF A INCLUDES, DT

AR

PNITS

i

TYO RHMMAT 2866 S E C R E T ¢ (MCED),

HEMC

ITIFIED 1N SLTERNATIVE ONE T0 USHC SUN 822 PLAN 45 UNITS
FQUIRING USMC SUN PROGRAM SIX SPACE LHCREASE 0F 5. BKTO CE

PPQT”SED SVN CEILING OF 88K. . Y

B. USMC MPS FND FYES 18 BEST AVATLABLE SOURCE R o
DOCUMENT FOR T/0 AND AUTH STR OF URITS ' Jb USMQ,89;5', e
PLAN, 0 ' '

C. MAJOR FLEMENTS IN CURRENT nomc APPROV“ . r
LUGMENT TNCLUDE ¢ o T
EA DIV - 635 DIV BASE SIPPORT

259 RECON BN AUGMENT
478 HOMC AUGMENT :
MAW - 228 ORD PERS -

FLC -

3, (5) BAGED ON

FOREGOING ASSUMPTIONS,

111

MAF CURRENT

TOTAL STRUCTURE BILLETS

ARE 835,482,

THIS TOTAL

MaY

SURSEQUENTLY REOUIRE FURTHER REFINEMENT . BASED ON

THIS TOTal, SHORT
BASIS OF SUBSEQUENT

IN THIS MS&.
Al (5Y THE TOTaL
EACH TII MAF ADCON

CG T1I MAF

FaLL

IS5 2444,

THESE

FIGURES ARE

COMPUTATIONS

AUTHORIZER . STREUCTURE

n
GROUP AND THOSE
0 1879567 NOV 68
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Towy BIKLE1€ WHICH 111 MaF wOnLD RECOMWEND WOT RFE
FLLLED UNDER THRE CONSTRAINTS OF THE SFCNAV PROPOSAL -
AL e N ADCOY TOThI. HNFTLLED
rFROUP BRIl ETS BILLFTS
£ HOD TIT MAW ADCON 34557 NONE
B, FIRST MaARDIV ADCON 24,792 1,493
G THIRD MAPDTVY anCon 224,192 9114
D, FIRST Mauw ALCON 16,753 1,212
Fe FIS LDCOYN 9,667 755
. 0t MaR ePD ADCON 5,876 | BAR s
Na 9TH MAB ATR ADCON i 652 21

f [OTAL T17 MAFSB3,452 . 54440 7,

5. (S) [MT CONCOMITAMT IMPACT ON I.IT WAF FOMEAT
CAPARTLTIY WOULD BF STMILIAR TO THE TMPACT OF THF
UGS SUN ®2,2 PLAN, TWERF WOULD BE THE ADDITTOWMAL
. FROCLEM OF CANPINS CERTATN UNITS IN CTY, CaDRINN,

=<

AL THA NI MRESTPIARBLL . aPPFARS 10 BE 4 RETIFP

SOLUTIOR THAN 8CROSS-1HF~BOA™D CHTS, IMPACT 15
INFNTARTED FOP AFFRCIFD UNITS Ac FOLLOWS @

Na FTPQT AMD THIND MATDIV, IVPACT wOULD BT t,

|
¢

v

:
|
i N

s v

L -

266 S K C R E T SPECAT EXCLUSIVE (MAF0)
STOUOLFTCAYT, CADRE STATUS FOR THUF FOLLOUTNG ['MT1S

MTRAHT BE ODECESHARY e TWG TANK €O, Tl AMIPAC oS,

FY0 AT C0S, 1N BATRPY FAC, ARMD AMPHID CO(-), ann

- I
,,r/\CL ‘U]YD D},l:‘iﬂh},

f\)

O™ COMM SUPPORT (0 STLLFTS WOULD REMATN Ui TLLED )
0= 4 ] AROF PO"TIO\‘ OF CMR PLAT. CUR2ENT RBAST .
SHPPORT AflGull w141 100 WOULD BE RFDICED ABOUT SAPERCFNT W
O Wl PT\”“TGN _ Y

R FIRST MaW. 1T APPIARS THAT RILLETS FOR Op'F

ASPT, O'C MATCU, 121 FILO CUNNSRS AND 297 ATRFTELD
SECHRITY DF“CO““FL COULD ®01 BE FILLED, CADRINE OF
WEPS MAY BT RFMITPED, CURIATN QIHRR FLEMTNTS Qued AQ
ThiM . “H“””W’“ AMD COACT COYLD M0O1 PI EMPLOYFD.
NIVERSTON OF AT CREWS AMD WATNTENANCK PFRGONYIL TO
ATPETELD SECURITY DUTIES WOULD LOWECR THTIP FrEICIFAMCY
THIS DECPADING OPTTATINNAL CAPARTILITY, HELQ NP3

WOHLD %% RFSINTATED STUFRTLY 93 MADE MORD HAZARDOHS

IV VIEW SUORTACE OF VLLO GUINEPS,
‘ e JTTCIPAL INPACT ON FLC WOULD BF TO °F0UME -
R v

1 yrvaJ \/ r\,x" O\nxg T MY

Lo 05 SUPROF T uTEquiluN:.MuQDEIH
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S ECRET EXCLUSIVE FOR LTGEN BUSE FROM WILLIAMS (SPECAT]
ARG/SLF FMPLOYMENT (W) . .
A. COMNAVFORV 12892357 fioV 68 (NOTAL) . - -

1. (S) DISCUSSIONS WLTH VADM ZUMWALT AND HIS STAFF TOOK FORM

OF BRIEFING BY THEM ON RECENT SEA CORDS OPERATIONS IN CANALS AND
WATERWAYS OF' IVCTZ AS PRECAUTION TO DRY- SEASON CAMPAIGN ( | DECEMBER-
1 JUNE ) ADVOCATED BY SA THAT

. IN ADDITION TO PHU QUYC ISLAND, 5 OTHER CANDIDATE TARGETS
FOR POSSIBLE ARG/SLF ATTACK IN IVCTZ WERE PROPOSED BY COMNAVFOR

2. S) WITH RESPECT TO PHU QuoC,

A. NO SIGNIFICANT INFO WAS ADVANCED BEYOND THAT ALREADY RELATED
IN REF A AND RELATED MESSAGES. MY APPRAISAL, FROM THE LF POINT
OF VIEW, IS THAT AN OPERATION SUCH AS ENVISIONED BY COMNAVFORV
WOULD BE FEASIBLE FOR-A SINGLE ARG/SLF, PROVIDED THAT,

.’ (1> SLF OPERATIONS ARE CONEINED TO THE TWO NORTHERN AREAS OF
’ VC CONCENTRATION
(2) VC POSITIONS CAN BE MORE PRECISELY DETERMINED AND
(3) SUITABLE HELO LZ'S FOR CORDON TYPE OPERATIONS ARE
AVAILABLE,

B, CONCUR THAT GPERATION COULD BE INITIATED WITHOUT PRE-ASSAULT
OPERATIONS, BUT DO NOT BELIEVE THAT EVEN UNDER OPTIMUM
CIRCUMSTANCES A "DECISIVE MILITARY VICTORY COULD BE GAINED™
AS SUGGESTED BY REF A, -

3. (S) WITH RESPECT TO OTHER FIVE CANDIDATE TARGETS, MY JUDGEMENT
IS THAT NONE IS SUITABLE FOR ARG/SLF ASSAULT OR RAID BECAUSE,

A. IN EACH CASF DISTANCE FROM LPH OPERATING AREA TO LZ'S (GENERAL
30-35 MILES) WOULD PRECLUDE RAPID BUILD-UP ASHORE REQUIRED
TO FIX ENEMY FORCES:.

B. INTELLIGENCE ESTIMATE OF ENEMY TROOPS, INSTALLATIONS, AND
ACTIVITIES IN THE TARGEF AREAS INDICATES THAT INSIGNIFICANT
RESULTS WOULD ACCRUE IN RELATION TO FRIENDLY FORCE INVESTMENT,

4, (S) FOREGOING VIEWS WERE PRESENTED ORALLY TO VADM ZUMWALT IN
PRESENCE OF RADM LACY, 1IN VIEW OF FORMER'S APPRECIATION OF
COOPERATION FOR ARG/SLF RESOURCES, I DOUBT THAT AT THIS TIME
HE WILL PROPOSE FVEN THE PHU QUOC EMPLOYMENT TO MACV.

5, (U) COMMEN1S ABOVE HAVE BEEN SENT TO VADM BRINGLE.

GP-4

BT

N
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P 23084457 NOV 68
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7Y SSS5S
TFF0 WHMMAFA/CG 111 MAF . B

.SECRET STAFF SECTIORS NOT
OELALE AUTHBRIZEI] 10 MAKE coms

“D RUP(iWﬁ RHMMAFA ' o

"PAC, T~ CG II1 MAF | I Z

F 2318317 NOVSS CORY OF COPIF»)

T CMC

BT [

SE CRE T SPECAT EXCLU°IVE FOR LTGEN BUSE FFOM GEN CHAPNA&

INFO LTGEN CUSHMAN WAhIN%rpORPS EYES ONLY (DELIVER DURING WORKING

BE RUEBHOA4440 3281831
T0 RUHHFMA/CG FMFPAC * 23Moves 19352
HOURS ) ATT

REALIGHMENT OF ITI M(FOR}:E STRUCTURE (U) e 7
A. CG FNMFPAC 2122217 NOYES (S) . g 4| -
B, CG I11 MAF 1889567 NOV6EE (S) f*“ﬁ % :

- C, CG FMFPAC 2122227 NOVEB (5)
D, CG III WAF 218746Z NOVEB (
1, (5) AT A MEETING ON 21 NOVEMBER DEPSECDnF DUNIFD us
ANY JINCREASES IN SEA PROGRAM SIX AND FURTHER STATED THAT -
NO UNITS WOULD BE REDEPLOYED FROM SUN IN VIEW OF INHlICAllONS
SUCH REDEPLOYMENTS WOULD HAVE ON PARIS TALKS. THIS DECTSION '
INCLUDES UMFA SQDN ADDRESSED IN REF A.
.m (S) IMPACT OF THIS DECISION WAS CLEARLY EXPLAINED INCLUDI!
THE NECESSITY TO CADRE CVRTAIN UNITS' PROBQBILITY oF i

I .

\i ,
PAGE TWCQ RUEBHOA44404 S E C R E T SPECAT EXCLU%IVB FOR LTGEN BUSE
FROM GEN CHAPMAN INFO LTGEN CUSHMAN M C E O
REDUCTIONS IN. FOXHCLE STRENGTH; AND POSSIBILITY OF REAL
SHORTAGES IF INTENSITY AND SCOPE OF COUMBAT INCREASES. Ik
EXPLANATION THE DEPSECDEF STATED THAT UNDER CURRENT SI1TUATION
NO OTHER DECISION COULD BE MADE AND THAT COMMANDER WOULD:
HAVE TO USE HIS AUTHORIZED MANPOWER AND SHIFT TF M AS
N"EFSSAPY TO FIT THE MILITARY SITUATION, '
3. ($) CONCUR WITH REFS (B) AND (C) THAT PLACIVG CERTAIN
UNLTS IN A CADRE/LOW MANNING LEVEL STATUS IS PhKF ERABELE TO
ACROSS~THE~-BOARD CUTS. FURTHER I RECOGNIZE THAT CERTAIN
FUNCTIONS PERFORMED BY AUGMENTATION PERSONNEL MUST CONTINUE.
NYWEVER WE MUST PROTECT PERMANENT STRUCTURE AND T/C'5S,
THEREFORE DESIRE THAT ALL AUGMENTATION FUNCTIONS BE AESORHVD
FROM WITHIN AUTHORIZED T/0'S. ACCORDINGLY THIS H@S 1S PREPARED
T0 ACCGMODATE SITUATION BY MANNING ADJUSTMENTS TO MEET YOUR
NEEDS BY PROVIDING THE REQUISITE GRADES/MOS WITHIN THE
85.5 CEILING. ‘
4, (8) € FMFPAC IS AUTHOQIZED TO ADJUST pFRQONN“L ASSIGNMENTS
AND MANWING LEVELS, IN ICLUDING THE CADRE OF UNITS, IN A MANNER
THAT WILL BEST MEET MILITARY REQUIKREMENTS WITHIN THF 89,5 K

CEILING. REQUEST YOU SUBMIT YOUR PLANS EAPLIE‘A.” . SEBRET
oo . P231B312-NOV 68 S/SEC |
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PAaGL THREE UEBHCA444® SECRET SPLCAT EXCLUSIVE FOR LTGFP 'USE

FRoM GEN CHAPMAN INFO LTGEN CUSHMAN M C E O J

5. (8) THIS HQS PLANS COMMENCE DEVELOPMENT OF 3 /4TH QUAPTEQ

FY 69 MANNING LEVEL DURING EARLY DEC,., IT IS REQUV'KED

THAT G-1 REPS FROM YOUR HQS AND III MaF IF YOU DESIKE BE

PREPARED TO ASSIST THIS HQS IN INITIAL PREPARATION OF M/L.

SUCH REPS SHOULD BE PREPARED TO FURNISH GRADE/MOS IHWPUT BY

UNIT IN SUPPORT Of THE MANWING REDUCTIOWNS WECESSARY TO SUFFOR

TilE DEPSECDEF DECISION, DATE OF PLANNING CONFERENCE WILL BE

SET UPOM RECEIPT YOUR PLAN.

€., (S) CONTINUE TO PLAN FOR REDEPLOYMENT OF IN- COUNTRY UNITS

IN THE EVENT PARIS NEGOTIATIONS LEAD TO A Rr wUIREMcNT FOR

SUCH EVENTUALITY.

7. (“) 'AS RELATED MATTER, REF (D) NOV OBE BUT SERVES AS AUDIT
tIf., THEREFORE DO NOT RECOMMEND CANCELLATIGHN.

”ARM PEGPPDG

GP-4
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PROPOSAL INCLUDE
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o THE DELETTION

oo I ]

SECRET. SPEC LIGEN CUSEMAN, INFO .
(szﬁf 6/:»’/.1 v}ﬁﬁa’ . - e';?;‘ﬂ;
LGy BGEN WEDSTER AND BGEN WILLIAMS FROM N
LIGEN BUSE. MARINE CORPS EYES ONIY. DELIVER DU 0
WORKIHG HOURS . i
vi
? T III MAF PROGRAK SIX FORCE STRUGTURT (U) 3
i y
y A. CG III MAF 1510302/0\& (s) (wOTAL) Y
ki D '
5 :: B. CMC 231831z/10V68 (S) SPECAT (NOTAL) ?
£
£ ' C. ©C III MAT 180956Z/NOVES (5) SPECAT (WOTAL) '
1 | 1. (S) REF A SUBMITTED T0 COMUSHACY A PRODOSED |
§ N N
3 H REATTGUMENT OF III MAF FORCE STRUCTURE TO ADUERE
| TO THE CONSTRATHTS OF PROGRAM SIX CEILTNGS. THIS

FROM THE IIT MAF TROOP LIST, |
R - !
2. (8) BY REF B, CMC INDIC -

© DECISLON 0N .A::Au,ﬁcmm NI DEETES U

GRREhEN

\nu”‘
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B s

—DOURLE SPACE-MAXIMUAM ¢

SECRET SPECAT MCEO 4
FURTHER, e — -
FROM SUN,  CMC REQUESTED RECCMMENDATIONS REGARDING o4

TMPLEMENTATION OF THIS DECILSION, IN TERMS OF STRUC-
TURE AND MANFOWER REQUIRRMENTS. ~ . ‘
3. (S) BY REF C, CG IIT MAF SUBMITFED RECOMMENDALTON

CONCERNING A SECNAV PROPOSAL THAT CURREN%E IIT MAF

. : b ‘
FORCE STRUCTURE BE MALNTAINED AND MANNE WITHIN

'CONSTRAIHTS-OF‘PROGRAM SIX CEILINGS WITH SDLECTED

COMBAT UNITS MANHED AT T'ULL T/O STRENCGIH, TIT MAF

S =

RECOMMENDATIONS PROPOSED PRIMARILY VERTICAL REDUCTIONS -

I STRUCTURE SPACES IN ORDER TO ABSORB THE SHORIFALL

e

 BETWEEN STRﬁCTUEFZBILLETS AND MANPOWER AUTHORIZATIONS
THAT-WOULD FXIST UNDER THIS PROPOSAL.

+ b, (8) THE DEPSECDEF DECISION ON REALIGNMENT OF IIT

o MAT FORCE STRUCTURE AND THE SECNAV PROPOSAL, COMMENT
§~ | ON BY CG IIT MAF TN REF C, ARW ATMOST IDENTICAL. IN
% e CONSTDERATION OF THIS, IT APPEARS THAT THE DEPSECDEF

. | DECTSION CAN BEST BE ACCOMMODATED BY [MPLEMENTATION

e

. OF THE RECOMMENDATIONS CONTAINED 1N REF C, REQUEST

Y TRIIITT et 28
e g S T e

e B I V)

~
-

. YOU REVIEW THE RECOMMENDATIONS CONTAINWED IN REF C ANDi

PROVIDE BY 2§ NOV 68 THE FOLLOWING:

i TR
o

i B4
N e
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ARACTERS ARD SPALES F’R sh?*ﬂr,w

Wi 1““"""”'«-- _M“Mn._

SECRET SPECAT MCEO

R ¥

&%

A, RECOMMEINDED CHQNGEq TO THE PEPLTGN&TWT

! i

PROPOSAL CONTAINED IN FA TN ACCORDQBCL WITH REF E‘~

i 2 o, S e ) PSRBT 2 T et R X i

TR s s s e

k¥

IN THIS RFGA?D ANY UNIT JSIuNATFD POP REDULV ON
TO CADRE STATUS SHOULD BL PROVIDED ADF@UITE

PERDCNWWL TO MAINTATH THE FLAG AND MAJOR L”EM oF

FQUTPMENT, SINCE IT IS ANTICIPATED THAT EQUIPMENT OF

UNIWS CADRED WILL REMATN N 8vN,

k3

B. HEVTbTD ”D”UW AFD MOS SUMMARIES OF ALL

RO POSLD CADnEo AND ATLL HORIAO"TAu EDUCTIONS IH

e

. o SUPPORT OF THE RECOMMENDED REALIGIMENT, BASED ON THE

%, ;3jf STRUCTURE RECOMMENDATTIONS IN RESPONSE TO PAR ha Aoe

g'  2§{  ,? 5. (8) BY REE B; CMC HAS REQUESTED G-1 REPS FEOH

% 'iﬁ | CHIS HQ AS SSIST IN INTTIAL PREPARATION OF 3D/4TH

gv 7 97% QUARTER FY-60 MANNING LEVEL AT HQMC IN FARLY DEC 1968
: M ff CONSIDER IT DESIRABLE THAT YOU ALSO SEND REPS TO HQMC
; é | 90 ADDRESS GRADE/MOS STRUCTURE BY UNIT IN SUPPORT OF

< MANNING REDUCTIONS REQUIRED ATTENDANT TO DEPSECDER

2

5 “5 DECISION, WILL ADVISE DATE OF HQMC CONFERENCE WHEN t$ 
KNOWN, WARM REGARDS : ?

e,
>
!
1
.
2
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AUTHORIZED TO MAKE COPIES ey 1A

TO RUHKM/CG FMFPAC

BT
SECRE T SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY SECTION 10F2

EXCLUSIVE FOR LTGEN BUSE FROM LTGEy,CUSHMAN
1. THE FOL TwO MSGS ARE QUOTED FOR YOUR INFO:

P 2306427 NOV 68 (e Laﬁ1>~tﬁk luIN“F°1CImeJJL1 ,
FM COMNAVFORV

TO COMUSACV .
INFO CG_III MAF

Sa IV CTZ

COMSERVENTHFLT

CTF SEVEN SIX

CTF SEVEN NINE

FIRST SEALORDS

BT _ /

SECRET NOFORN LIMDIS

ARG /SLF OPERATION (U)

PAGE TWO RHMMAF 3410 S E C R E T SPECAT EXCLUSIVE (MCEO)

A. COMUSMACV DIRECTIVE 525-23 OF | FEB 68

l.. (SNF) PHU QUOC ISLAND IS NOMINATED FOR SPECIAL

OPERATIONS (SPECOPS) BY THE ARG/SLF, RECENT SEAL OPERATIONS

ON THAT ISLAND SUPPORT THE ESTIMATE OF 258-308 ARMED VC,

THE PRESENT POSTURE OF THESE VC IS DEFENSIVE AND THEIR

MAIN OBJECTIVE IS TO EXTORT SIGNIFICANT AMOUNTS OF MONEY

FROM THE ISLANDERS, THEY COMPLETELY DOMINATE THE NOTHERN
PORTION OF THE ISLAND AND CONTROL THE ROAD LEADING FROM

AN THOI TO DUONG DONG, THEY OFFER A CADRE WHICH, IF

REINFORCED, COULD QUICKLY ASSUME AN OFFENSIVE POSTURE, AND
MOUNT AN ATTACK AGAINST THE GVN POW CAMP ON THE SOUTHERN END OF
THE ISLAND, A SUCCESSFUL ATTEMPT TO RELEASE THESE PRISONERS COULD
HAVE FAR-REACHING EFFECTS ON GVN CONTROL OF PHU QuoC, VC
INVLUENCE ON THE ISLAND WOULD BE SIGNIFICANTLY IMPAIRED

BY NEUTRALIZING THEIR HEADQUARTERS AND KILLING THE PERSONNEL
ASSOCIATED WITH IT, ATTACKS INTO OTHER VC OPERATION AREAS COULD
ELIMINATE STILL MORE VC CADRE, AN AMPHIBIOUS ASSAULT, LAUNCHED
WITHOUT WARNING, COULD SET THE STATE FOR POSITIVE, CONTI

NUING
GVN CONTROL, RELOCATION OF RF FORCES INTO POSITIONS
THROUGHOUT THE ISLAND TO RETAIN THIS CONTROL WOULD BE AN

P 270636L/NOV 68 RRINECORRS EYES-ON

B
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PAGE THREE RHMMAF 34180 S E C R E T SPECAT EXCLUSIVE (MCEO)
ESSENTIAL FOLLOW=-UP TO AN AMPHIBIOUS OPERATION. SA 1V CTZ
STATES THAT THE HIGHEST PRIORITY WILL BE GIVEN TO TAKING
FULL CIVIC ADVANTAGE OF THE EFFECTS OF SLF SUCCESSES.
2. (SNF) THE FOLLOWING INFORMATION IS PROVIDED IAW REF A:
A. PROPOSED MISSION, CONDUCT AN AMPHIBIOUS ASSAULT
AGAINST THE VC ON PHU QUOC ISLAND TO DESTROY HIS FORCES,
NEUTRALIZE HIS HEADQUARTERS, AND PERMIT THE ESTABLISHMENT
OF GVN CONTROL OVER THE ISLAND.
Bs PROPOSED DATES, BEGINNING 18 DEC FOR A PERIOD OF
ABOUT SIX DAYS,
Co CURRECT INTELLIGENCE, ENEMY SITUATION AND
CARACTERISTICS OF TERRAIN AND HYDROGRAPHY.
1. CURRENT INTELLIGENCE, THE VC HAVE ABOUT

I 250-300 ARMS-CARRYING MEN WHO RANGE IN AGE FROM 18 TO 35

YEARS. THEY ARE DIVIDED IN THREE LOCATIONS:

(A) THE VC ISLAND HEADQUARTERS AT US 8636

WITH SECURITY FORCES OF ABOUT 75 MEN, ONE SMALL UNIT
OPERATES VIC US 8434/US 8433,

(B) THE NORTHERN PLATOON/COMPANY OF ABOUT 6@

MEN WHICH OPERATES IN THE GENERAL AREA OF US 8141,

PAGE FOUR RHMMAF 34180 S E C R E T SPECAT EXCLUSIVE (MCEO)
(C) THE "GOVERNMENT KILLER™ PLATOON OF 6@ MEN
OPERATING IN THE AREA US 95020.
(D) THE BALANCE OF THE VC OPERATE AS HAMLET
SQUADS AND IN SMALL GROUPS.
2. ENEMY SITUATION. THERE HAS BEEN INCREASED
ACTIVITY NEAR THE PRISON CAMP, FROM JAN-AUG 68 THERE WAS
ONE ENEMY INITIATED ACTION. SINCE AUGUST, 14 SIGNIFICANT
CONTACTS HAVE OCCURRED INCLUDING SEVERAL EXTENDED
FIREFIGHTS BETWEEN VC AND RF TROOPS IN THE SWANP NORTH OF
THE PRISON CAMP, THE VC HAVE NOT BEEN CHALLENGED IN
THEIR HEADQUARTERS OF NORTHERN AREA EXCEPT BY SEALS IN
OCT-NOV 68. KNOWN VC ARMAMENT INCLUDES THE USUAL ARRAY
OF SMALL ARMS, A LIMITED NUMBER OF AUTOMATIC WEAPONS,
2 TO 5 RPG-2 ROCKET LAUNCHERS AND AN UNKNOWN BUT LIMITED

"* NUMBER OF CHICOM 6@MM MORTARS.

i 5. TERRAIN AND HYDROGRAPHY '
(A) THE TERRAIN RANGES FROM HILLY TO
MOUNTAINOUS WITH DENSE VEGETATION, CROSS-COUNTRY MOVEMENT
COMDITIONS ARE GENERALLY FAIR TO POOR FOR FOOT AND i ECRET
VEHICULAR MOVEMENT IN THE AREA OF OPERATIONS. COASTAL

DECLASSIFIED
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PAGE FIVE RHMMAF 3418 S E C R E T SPECAT EXCLUSIVE (MCEO)
LOWLANDS ARE SANDY, COVERED WITH SCRUB AND GRASS AND OFFER
GOOD LATERAL MOVEMENT, HELICOPTER LANDING ZONES, THOUGH
NOT EXTENSIVE IN SIZE, ARE AVAILABLE TO SUPPORT LANDINGS
AROUND THE MAJOR OBJECTIVE AREAS. DISTANCES FROM THE SIX
FATHOM CURVE TO PROSPECTIVE LANDING ZONES RANGE FROM 2 TO
6 MILES.

(B> THREE MAJOR LANDING BEACHES ARE LOCATED

ON THE WESTERN SIDE OF THE ISLAND (NIS 88, 81 AND 82),
DISTANCES FROM THE SIX FATHOM CURVE TO THESE BEACHES

RANGE FROM LESS THAN A MILE TO 2.5 MILES.,

D. CONCEPT OF OPERATIONS AND RECOMMENDED AOA:

1. CONCEPT OF OPERATIONS. ON D=DAY ONE SLF

CONDUCTS A SUPRISE HELICOPTERBORNE AND SURFACE ASSUALT ON PHU
QUOC ISLAND TO DESTROY VC FORCES IN THE HEADQUARTERS AREA,
CENTER-0F-MASS US 878 378, AND TO NEUTRALIZE THE VC
HEADQUARTERS. FOLLOW UP ATTACKES TO BE CONDUCTED INTO VC
OPERATING AREAS, CENTER=-OF-=MASS US 855 285 AND US 885 485.
COMMITMENT OF ALL FOUR RIFLE COMPANIES WOULD BE FEASIBLE
SINCE THE VC HAVE NO SIGNIFICANT CAPABILITY TO REINFORCE,
THERE WILL BE NO PRE H=-HOUR FIRES, THE APPROACH TO THE

PAGE SIX RHMMAF 34180 S E C R E T SPECAT EXCLUSIVE (MCEQ)

OBJECTIVE AREA MUST BE MADE UNDER COVER OF DARKNESS AND

THE ASSAULT LAUNCHED AT FIRST LIGHT IN ORDER TO PREVENT

THE VC FROM EXCAPING INTO THE MOUNTAINS/JUNGLES, THE

NATURE OF LOCAL FRIENDLY OPERATIONS IS SUCH THAT THIS

LANDING COULD BE LAUNCHED WITHOUT KNOWLEDGE OF ANY PERSONS

ON PHU QUOC EXCEPT THE SENIOR ADVISOR AND DISTRICT CHIEF.

THIS INFORMATION COULD BE WITHHELD FROM THOSE TWO OFFICIALS

UNTIL THE PREVIOUS DAY, SUCH EXTREME SECURITY PRECAUTIONS

ARE CONSIDERED ESSENTIAL, SA IV CORPS CONCURS SELECTION OF

HELICOPTER LANDING ZONES COULD BE ACCOMPLISHED CLANDESTINELY BY

g?? LgCAL NAVAL INTELLIGENCE LIAISON OFFICER AND NAVFORV AMPHIB OPS
ICER.

2. RECOMMENDED AOA, AN ARC OF TEN NAUTICAL

MILES INLAND AND 25 NAUTICAL MILES SEAWARD FROM US 862 2950,

WITH NO FIRE ZONES AROUND DUONG DONG (US 8625) AND CUA

CON (uUs 8137).

E. IN-COUNTRY FORCES TO BE EMPLOYED:

1. TATICAL AIR AND FAC'S ARE REQUIRED ON D-DAY

FOLLOWING H-HOUR. AFTER D-DAY ORGAINIC SLF SUPPORTING

SRMS WOULD BE EMPLOYED WITHOUT FURTHER IN-COUNTRY FORCE SECRET
T

CG III MAF P 270636Z/N0OV 68 3=6

MR CORPSE1ES QALY
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SECRET

SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY FINAL SECTION 0F2
ASSISTANCE.

2. PHU QUOC RF AND PG UNITS TO ATTACK THE

SOUTHERN VC OPERATING AREA. IN ORDER TO INSURE SECRECY,
THEIR :COMMITMENT WOULD BE ARRANGED ‘AFTER H-=HOUR.

Fo. TITLE AND LOCATION OF IN=COUNTRY COMMANDER.,

NOT APPLICABLE. OPERATION WOULD REMAIN UNDER THE COMMAND
OF THE COMMANDER AMPHIBIOUS TASK FORCE (CATF).

G. COMMUNICATIONS DETAILS, TO BE RESOLVED AT

INITIAL PLANNING CONFERENCE.

3« (SNF) CG, III MAF HAS INDICATED HE COULD NOT CONCUR
IN ANY OPERATION WHICH WOULD REMOVE THE SLF FROM I CORPS
AND IS THEREFORE REQUESTED TO COMMENT DIRECTLY TO
COMUSMACV CONCERNING THIS RECOMMENDATION,

4. SA IV CORPS CONCURS.

GP=4

UNQUOTE

B. QUOTE

PAGE TWO RHMMAF 3419 S E C R E T SPECAT EXCLUSIVE (MCEO)
0 2515547 NOV 68

FM CG III MAF

TO comMusMacv

INFO COMNAVFORV

CONSEVENTHFLT

CTF SEVEN SIX

CTF SEVEN NINE

SA IV CTZ
BT
SECRET

ARG /SLF OPERATION (W)

A. COMNAVFORV 230642Z NOV 68

B. ADMINO III MAF 1787127 NOV 68

C. ADMINO III MAF 178920Z NOV 68

D. MACVCOC ABRAMS SENDS 241018Z NOV 68

le (S) IN REF A COMNAVFORV PROPOSES TO EMPLOY AN ARG /SLF IN AN OPER-
ATION TO ASSIST IN THE REESTABLISHMENT OF GVN CONTROL ON PHU QUOC 15-
LAND., THE PROPOSAL POINTS OUT THAT THE BAND OF 250-30@ VC ON THE
ISLAND CONSTITUTES A CADRE WHICH, IF REINFORCED, COULD QUICKLY ASSUME
AN OFFENSIVE POSTURE AND ATTACK THE POW CAMP. THIS MESSAGE RESPONDS

el nde Ve R S e
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PAGE THREE RHMMAF 3419 S E C R E T SPECAT EXCLUSIVE (MCEO)>

TO THE REQUEST IN REF A THAT CG III MAF COMMENT DIRECTLY TO COMUS~
MACV ON THE COMNAVFORV PROPOSAL .

2. (S5) I CONSIDER THE USE OF THE UNIQUE AMPHIBIOUS

CAPABILITY OF THE ARG/SLF TO BE AVAILABLE AGAINST THIS SMALL
GUERRILLA BAND ON PHU QUOC. AS IT WOULD ALMOST BE ANY PLACE
IN THE COASTAL OR PIEDMONT REGION OF VIETNAM, A DECISION, HOWEVER,
TO DIVERT THE SLF°S FROM THEIR PRESENT AND FUTURE COMBAT
EMPLOYMENT PROGRAM IN ICTZ SHOULD TAKE INTO CAREFUL ACCOUNT
THE RELATIVE IMPORTANCE OF THE ENEMY TARGETS AND THE RELATIVE
CONTRIBUTION OF OPERATIONS IN EITHER AREA. ‘

4. (S) THE TARGET FOR THE PROPOSED RAID IS A BAND OF ARMED
GUERRILLAS ESTIMATED TO BE 250 TO 388 IN NUMBER., THE TOTAL
CIVILIAN POPULATION OF PHU QUOC IS 11,198 CIVILIANS, 15,0206
PRISONERS AND OVER 3280 GVN MILITARY. ON THE OTHER HAND ICTZ
NOW CONTAINS AN ESTIMATED TATAL 62,888 VC MAIN FORCE OR NVA
REGULAR TROOPS, AND AN ESTIMATED 23,200 GUERILLAS.

ABOUT 2 AND A HALF MILLION CIVILIANS LIVE IN ICTZ, \
S8 PCT OF WHOM ARE IN THE NARROW COASTAL PLAIN.

5. (S) THE CURRENT TREND IN ENEMY EFFORT IN ICTZ HAS A DIRECT
BEARING ON THE LOCATION OF ARG/SLF EMPLOYMENT. IT IS APPARENT

PAGE FOUR RHMMAF 3419 S E C R E T SPECAT EXCLUSIVE (MCEO)
THAT A CHANGE IN ENEMY ACTIVITY AND DEPLOYMENT IS TAKING PLACE
AND THAT HE IS NOW SHIFITING HIS EMPHASIS FROM THE MILITARY

TO THE POLITICAL. REF D DISCUSSES THIS SHIFT IN SOME DETAIL
AND REITERATES THE NEED TO PRESS THE APC ON EVERY FRONT.
POINTING OUT THAT MANY OF THE VILLAGES AND HAMLETS SINGLED QUT
BY THE ENEMY ARE IN ICTZ BETWEEN DANANG AND DUC PHO.

6. (5) WE NOW HAVE IN ICTZ A STRUCTURE CAPABLE OF IDENTIFYING
AND SEEKING OUT VC INFRASTRUCTURE AND OTHER KEY ENEMY LEADERS
MORE EFFECTIVELY THAN EVER BEFOR. THE ADVANCED CORDS OR-
GANIZATION AND THE EXCELLENT RAPPORT BETWEEN US AND VIETNAMESE
CIVILIAN AND MILITARY LEADERS AT ALL LEVELS HAVE BEEN LARGELY
RESPONSIBLE FOR THIS. A MAJOR OBSTACLE TO PROGRESS, HOWEVER,
IS THE ENEMY MILITARY UNITS WHICH PREVENT THE PF/RF/NPFF/ LT
CORDS TEAMS DOING THEIR JOBS IN A NUMBER OF CRITICAL AREAS.
ELIMINATION OF THOSE ENEMY UNITS AND SEALING OFF CONTESTED

AREAS ARE JOBS THAT MUST BE DONE BY REGULAR MILITARY FORCES.

THE UNIQUE CAPABILITY OF THE ARG/SLF TO RANGE THE COAST AND

STRIKE WITH SUPRISE ARE INVALUABLE CHARACTERISTICS IN THIS R

REGARD, AND THE GREAT COMBAT POWER OF THE ARG/SLF GIVES IT
THE ABILITY TO TAKE ON THE ENEMY REGULARS AND GUERILLAS WHO

P 2106362/401. ¢

S AR
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ARE IMPEDING THE APCe
7. (5) THE PROGRAM DESCRIBED IN REFS B AND C UTILIZES THE ARG/SLF
IN A SERIES OF AMPHIBIOUS ASSAULTS IN THE HARD CORE AREAS
BETWEEN DANANG AND DUC PHO, WHERE MORE THAN A MILLION AND
HALF VIETNAMESE LIVE. BOTH ARG/SLF ALPHA AND BRAVO ARE AT
THIS MOMENT ENGAGED IN AN IMPORTANT COMBAT OPERATION NEAR
DIEN BAN, WHICH IS THE HEART OF THAT CRITICAL REGION, NOW
IN ITS SIXTH DAY, THE OPN OWES A LARGE SHARE OF ITS SUCCESS TO THE
ARG/SLF°S. ‘
IT WAS SRUCIAL ON D-DAY TO ESTABLISH A CORDON AROUND A LARGE
POPULATED AREA AND DO THIS S0 RAPIDLY THAT THE ENEMY INSIDE
COULD NOT ESCAPE.. MESHING WITH SHORE BASED UNITS WHICH WERE
| CONVERGING ON THE AREASZAPIDLY BY SURFACE TRANSPORT ANJXHELO
| ASSAULT, THE SLF°S ASSAULTED DIRECTLY FROM THE ARG INTO
‘ DEY ZONES OF THE CORDON. THE SPEED AND EFFECTIVENESS OF THE

h
’ PAGE FIVE RHMMAF 34i9 S E C R E T SPECAT EXCLUSIVE (MCEO)

AMPHIBIOUS ASSAULTS ARE HIGHLIGHTED. BY THE HEAVY CONTACT THAT
BLT 2/7 HAS ENCOUNTERED WITH ENEMY TROOPS INSIDE THE CORDON.
THE CORDON IS NOW BEING TIGHTENED ABOUT THE AREA, WHILE

GUN CONTINUE TO WEED OUT THE VvC AND OTHER ENEMY INSIDE.

THE PROGRAM OF OPERATIONS OF THIS TYPE COMPRISE AN ESSENTIAL

PAGE SIX RHMMAF 3419 S E C R E T SPECAT EXCLUSIVE (MCEO)
PART OF THE TOTAL EFFORT IN THE ICTZ. WHEN COMPLETED IT WILL
TAKE US A GIANT STEP FORWARD IN THE NATIONWIDE CAMPAIGN.
8., (S) IN SUMMARY, I BELIEVE THAT THE ARG/SLF COULD BE HELPFUL
TO THE SITUATION ON PHU QUOC ISLAND, HOWEVER, A LARGE SHARE OF THE
NATIONWIDE ENEMY EFFORT IS NOW FOCUSED ON THE ICTZ COASTAL PLAIN,
WHICH OFFERS IDEAL AMPHIBIOUS TARGETS., THE MAGNITUDE OF THE TASK
IN ICTZ, AND ITS ESSENTIAL RELATIONSHIP TO THE US/GUN EFFORT
THROUGHOUT RVN CONVINCE ME THAT THE ARG'S/SLF'S SHOULD CONTINUE
THE PROGRAM IN ICTZ UPON WHICH THEY ARE NOW EMBARKED. THIS
IS ESPECIALLY SO, SINCE WE HAVE RECENTLY LOST THE
HELICOPTER AND GROUND CAPABILITIES OF AN ENTIRE AIRMOBLE DIVISION
: TO 111 CORPS, IN LIGHT OF PLANNED OPERATIONS INTO BA 112 AND
l AGAINST THE 2D AND 3D NVA DIVISIONS, REQUIRE ALL RESOURCES
‘ PRESENTLY IN III MAF, INCLUDING BOTH ARG'S/SLF°S.
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: ‘ / :
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INFO COMNAVFORV I
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CTF SEVEW SIX : B R et It T |

SA IV CTZ Lo et LT T e e
SECRET o T R B o

ARG /SLF OPERATION (U)

A. COMNAVFORV 23086427 NOV 68

B. ADMINO III MAF 178712Z WOV 68 SR R - L

C. ADMINQ III MAF |72S20Z NOV 68 B S 2»,, . &

“‘ACV"’OC ABRAMS SENDS 241018 HOV 68 | | 3
¥

! (S IN REF A COMNAVFORV PROPOSES TO EMPLOY AN ARG /SLF 1IN AN OPER- .
| 8 TO ASSIST IN THE REESTABLISHMENT OF GVN CONTROL ON PHU QUOC 18- °
i LAND., THE PROPOSAL PGINTS QUT THAT TKE BAND OF 259-30¢ VC ON THE

? ISLAND CONSTITUTES A CADRE WHICH, IF: REINFORCED, COULD QUICKLY ASSUME -
AN OFFENSIVE POSTURE AND ATTACK. THE POW CAMP. THIS MESSAGE RLSPONDS

T0 THE REQUEST IN REF A THAT CG I1I MAr COMMENT DIRECTLY TO COMUS-
MACV ON THE COMNAVFORV PROPOSAL, . . _

2. (S) I CONSIDER THE USE OF THE UNIQUE AMPHIBIOUS R\
CAPABILITY OF THE ARG/SLF TO BE AVAILABLE AGAINST THIS SMALL
J_GUERRILLA BAND ON PHU QUOC, AS IT WOULD ALMOST BE ANY PLACE

IN THE COASTAL CR PIEDNMONT REGION OF VIETNAM. A DECISION, HOWEVER, T
TO DIVERT THE SLF®'S FRCM THEIR PRESENT AND FUTURE COMBAT )

- EMPLOYMENT PROGRAM IN ICTZ SHOULD TAKE INTO CAREFUL ACCOUNT . Ho
THE RELATIVE IMNPORTANCE OF THE ENEMY TARGETS AND THE RELATIVE i
CONTRIBUTION OF OPERATIONS IN EITHER AREA. . o S
4. (5) THE TARGET FCR THE PROPOSED RAID IS A BAND OF ARMED -
GUERRILLAS ESTIMATED TO BE 256 TO 3906 IN NUMBER. THE TOTAL _ =
CIVILIAN POPYLATION CF PHU QUOC 1S 11,198 CIVILIANS, 15,085 2
PRISONERS AND OVER 3£82 GUN MILITARY. ON THE OTHER HAND ICTZ
NOw CONTAINS AN ESTIMATED TATAL 62,280 VC MAIN FORCE OR NVA
REGULAR TROOPS, AND AN ESTIMATED 23 290 GUERILLAS. 5
ABOUT 2 AND A HALF MILLIOWN CIVILIANS LIVE IN ICTZ, o
S8 PCT OF WHOM ARE IN THE NARRCW COASTAL PLAIN, -

2. (S) THE CURRENT TREMD IN ENEMY EFFORT IN ICTZ HAS A DIRECT

ING ON THE LOCATION OF ARG/SLF ENMPLOYMENT. IT IS APPARENT
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THAT A CHANGE IN ENEMY ACTIVITY AND DEPLOYMENT IS TAKING PLACE
AND THAT HE IS KOw SHIFITING HIS EMPHASIS FROM THE MILITARY.
T0 THE POLITICAL. REF D DISCUSSES THIS SHIFT IN SONE DETAIL

[  AND REITERATES THE NEED T0 PRESS THE APC ON EVERY FRONT.

4 POINTING OUT THAT MANY OF THE VILLAGES AND HAMLETS SINSLED OUT
BY THE ENEMY ARE IN ICTZ BETWEEN DANANG AND DUC PHO. -
6. (S) WE NOW HAVE IN ICTZ A STRUCTURE CAPABLE OF IDENTIFYING

N MWD SEEKING OUT- VC INFRASTRUCTURE AND OTHER KEY ENENY LEADERS
MORE EFFECTIVELY THAN EVER BEFOR., THE ADVANCED CORDS OR-

') GANIZATION AMD THE EXCELLENT RAPPORT BETWEEN US AND VIETNAMESE
CIVILIAN AND MILITARY LEADERS AT ALL LEVELS HAVE BEEN LARGELY
RESPONSIBLE FOR THIS. A MAJOR OBSTACLE TO PROGRESS, HOWEVER,
1S THE ENEMY MILITARY UNITS WHICH PREVENT THE PF/RF/NPFF/

CORDS TEAMS DOING THEIR JOBS IN A NUMBER OF CRITICAL AREAS.
ELIMINATION OF THOSE ENEMY UNITS AND SEALING OFF CGNTESTED
AREAS ARE JOBS THAT MUST BE DONE BY REGULAR MILITARY FORCES.
" THE UNIQUE CAPABILITY OF THE ARG/SLF TO RANGE THE COAST 4ND
STRIKE WITH SUPRISE ARE INVALUABLE CHARACTERISTICS IN THIS R
E REGARD, AND THE GREAT COMBAT POWER OF THE ARG/SLF GIVES IT =
THE ABILITY TO TAKE ON THE.ENEWY REGULARS AND GUERILLAS yHo |
| fRE IMPEDING THE APC. R &
| 7.7¢5) THE PROGRAM DESCRIBED It REFS B AND C UTILIZES THE ARG/SLF |
N IN'A SERIES OF AMPHIBIOUS ASSAULTS IN THE HARD CORE AREAS ARG /5L
BETWEEN DANANG AND DUC PHO, YHERE MORE THAN A MILLION AND
& FKALF VIETNAMESE LIVE. BOTH ARG/SLF ALPHA AND BRAVO ARE AT :
T THIS MOMENT ENGAGED IN AN IMPORTANT COMBAT OPERATION NEAR  ~ -
y DIEN BAN, WHICH IS THE HEART OF THAT CRITICAL REGLON, NOW .
10 115 SIXTH DAY. THE OPN OWES A LARGE SHARE OF ITS SUCCESS 10 THE
g IT unS SRUCIAL ON D-DAY TO ESTABLISH A CORDON AROUND & LARGE [,
POPULATED AREA AND DO THIS SO RAPIDLY THAT THE ENEMY INSIDE 3
COULD NOT ESCAPE. MESHING WITH SHORE BASED UNITS WHICH WERE
¢ CONVERGING ON THE AREASZAPIDLY BY SURFACE TRANSPORT ANJXHELO :
ASSAULT, THE SLF'S ASSAULIED DIRECTLY FROM THE ARG INTG .~ . |
DEY ZONES OF THE CORDON, THE SPEED AND EFFECTIVENESS OF THE £
4 ANPHIBIOUS ASSAULTS ARE HIGHLIGHTED. BY THE HEAVY CONTACT THAT . i
BLT 2/7 HAS ENCGUNTERED WITH ENEMY TROOPS INSIDE THE CORDON. ;
C THE CORDON IS NOW BEING TIGHTENED ABOUT THE AREA, WHILE | 1
GVN CONTINUE TO YEED OUT THE VC AND OTHER ENEMY INSIDE., %
THE PROGRAM OF OPERATIONS OF THIS TYPE COMPRISE AN ESSENTIAL :
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PART OF THE TOTAL EFFORT IN THE IuTZ WHEN COMPLETED IT WILL
. TAKE US A GIANT STEP FORWARD IN THE NATIONWIDE CAMPAIGN. :
8. (S) IN SUMMARY, I BELIEVE THAT THE ARG/SLF COULD BE HELPFUL
T0 THE SITUATICN ON PHU QUOC ISLAND, HOWEVER, A LARGE SHARE OF THE
éﬁNATIONWLDE ENEMY EFFORT IS NOW FOCUSED ON THE ICTZ COASTAL PLAIN,
‘UHICH OFFERS IDEAL AMPHIBIOUS TARGETS. THE MAGNITUDE OF THE TASK
"IN ICTZ, AND ITS ESSENTIAL RELATIONSHIP TO THE US/GVUN EFFORT ’
THROUGHOUT RVN CONVINCE ME THAT THE ARG°S/SLF'S SHOULD CONTINUE
3 (iHE PROGRAM IN ICTZ UPON WHICH THEY ARE NOW EMBARKED., THIS
3 IS5 ESPECIALLY S0, SINCE WE HAVE RECENTLY LOST THE
: '‘HELICOPTER AND GROUND CAPABILITIES OF AN ENTIRE AIRMOBLE DIVISION
To ILI CORPS, IN LIGHT OF PLANNED OPERATIONS INTO BA 112 AND
AGAINST THE 2D AND 3D NVA DIVISIONS, REQUIRE ALL RESOURCES
PRESENTLY IN III1 MAF, INCLUDING BOTH ARG °S/SLF'S,
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DE RUEBHOA6552 33300 | _ ”y: o

ZNY SSSSS z 3 v 2504
PAC-T-III MAF COPY oF ' COPIES G-4
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FM CcMC 2BNOves 0221z ¢ Compt
TO_RUHHFMA/CC FMFPAC | Cmd. Ctr

INFO RHMMAFA/CG 111 MAF :

BT — —

SECRET SPECAT EXCLUSIVE FOR LTGEN BUSE, INFO LTGEN CUSHMAN
FROM GEN CHAPMAN, MARINE CORPS EYES ONLY. DELIVERY DURING WORKING
HOURS

ARG/SIE _OPERATION, (UD

A, COMNAVFORV 2306427 NOV 68

. (S) IN REF A, COMNAVFORV RECOMMENDED TO COMUSMACY THAT THE

~ ARG/SLF CONDUCT AN AMPHIBIOUS ASSAULT ON PHU QUOC ISLAND ABOUT

186 DECEMBER 1968, COMNAVFORV FURTHER STATED THAT CG III MAF

HAS INDICATED HE COULD NOT CONCUR IN ANY OPERATION WHICH WOULD
REMCVE THE SLF FROM I CORPS. '

2. (C) AS YOU KNOW, THE SLF'S HAVE BEEN EMPLOYED ONLY IN I CTZ
SINCE JAN 67, BEFORE THAT TIME, ON NINE OCCASIONS, SLF OPERATIONS

B VERE CONDUCTED IN SVN OUTSIDE I €TZ.

3. (C) UNDOUBTEDLY YOU ARE AWARE OF SOME DISSATISFACTION IN THE
~ NAVY OVER THE UTILIZATION OF THE AMPHIBIOUS SHIPPING AS BASES FOR

iﬁgg E¥2EgugﬁggaggszRng CRET SPECAT EXCLUSIVE FOR LTGEN BUSE,
F0 LTG MAN FROM GEN CHAPMAN. . DELIVERY DURT!
INFO LTGEN o MCEO . DELTVERY DURING
LOCALTZED OPEATIONS IN WHICH THE SLF'S ARE AHORE IN 1 CTZ
"™0ST OF THE TIME, SLF OPERATIONS OF THE TYPE RECOMMENDED TN
iE%(g)CgEL? SERVE 10 EASE THIS POTENTIAL PROBLEN,

', (S) ON A BRCADER SCALE, SECDEF, IN :
STRATEGY AND FORCE STRUCTURE, HAS’A%TAéKg%nggmNggglgggDLﬁgég
FORWARD DEPLOYED AMPHIBIOUS FORCES., IN THE FUTURE. AS IT
ALWAYS HAS BEEN, A RECORD OF SUCCESSES WHICH EMPHASIZE THE
CAPABILITIES OF AMPHIBIOUS FORCES WiLL PROVE USZFLL )
5. (S) FOR THESE REASONS IT WOULD APPEAR FROM HERE 10 BE
(DESIRABLE TO EXPLOIT THE UNIQUE CAPABILITIES OF THE ARG/SLF
ANYYHERE IN SUN INSCFAR AS THIS CAN BE DONE WITHOUT UNDULY
JEOPARDIZING THE FORCES OF II1 MAF, THE DECISION aS TO whaT

1S RECOMIENDED TC COMUSMACY REMAINS, OX COURSE, WITH YOU AlD
BOB CUSHMAN, WARM RECARDS . ’ PR i
GU-4
BT

‘ oM R 2802317 NOV 68 S /SEC
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: REF: A. CIHC 2802317 NOV 68
| B. COMNAVFORV 2336427 NOV 68 (NOTAL)
' C. COMUSMACV 2629487 NOV 68

1. IN ICTZ THE CURRENT METHOD OF SLF/ARG OPERATION IS
REPEATED AND FREQUENT LANDINGS IN SUPPORT OF THE APC
(ACCELERATED PACIFICATION CAMPAIGN) . THERE WAS AN
INTERRUPTION CAUSED BY SOME SHIPS BEING USED TO MOVE THE
1ST CAV DIV (aM) aND SOME SHIPS GOING TO SUBIC FOR UPKEEP
WE ARE BACK IN THE GAME AGAIN NOW.

2. I HAVE SIX (6) ENEMY REGIMENTS IN DANANG AREA ALONE
AND ABOUT SEVEN (7> ENENMY DIV EQUIVALENTS IN I CORPS, AS
YOU ¥NOW. ON THE OTHER HAND, PHY QUOC ISLAND HAS 250-382

!
:
{
i
i
:
i
i
}
:
H
H

, BUT

PAGE TwO RHMMAF 3663 & E C R E T SPECAT EXCLUSIVE (MCEQ)
VG ON IT, BUT ALSO HAS 3,22¢ FRIENDLY FORCES (RF/PF). IN VIEY OF
THE FACT THAT Wh ARE BACK IN THE AMPHIBIOUS ROLE AGAIN, I
SIMPLY CANNOT SEE HlY RATIORALE FOR TAVTNG A SCRELY NEEDED
SLF/ARG FROM THIS AREA TO MOVE AGAINST THE PIDDLING TARGET
OF PHU QUOC REQUESTED BY REF B, aAND SO0 RECOMMENDED TO COMUSMACY.
BY REF C COMUSMACV CONCURRED IN THE REQUIREMENT FOR BOTH
ARG'S/SLF'S IN ICTZ FOR PRESENT AND NEAR FUTURE.

, 3. WHAT HAS REALLY HAPPENED IS AN ATTACK OF "XELLY

‘ TURNERITIS", PRINCIPAL SYMPTOM OF WHICH IS A BURNING

P DESIRE TO PLAY FIELD MARSHAL.
i WwARM REGCARDS,
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DELIVER DURING NORMAL WORKING H S dﬂf .
111 MAF PROGRAM SIX FORCE SIR Q1P
A. CG III MAF 29088567 NOV 63

B. CG FMFPAC 2721367 NOV §8

l. (5) REF A RESPONDS TO REF B WHICH POINTS OUT THAT EARLY

SUBMISSION OF ACTIONS NR 2 AND 3 IS DESIRABLE.

2. (S) ACTION 2, WHICH RELATES To IT1 MAF FORCE STRUCTURE
CHANGE REQUEST 2-68 IS INITIATED IN REF A, ACTIGN Sy

HOWEVER, REQUIRES APPROVAL BEFORE ACTUAL TRGOP MOVEMENT
CAN BEGIN. THAT APPROVAL IS REQUESTED IN REF 4.
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T-DAY PIANNING (U)
A. CG FW‘PAC?ﬁ@S’-B/’?L(ﬁg) N
B. CMC 160017Z/NOVES (S)(SPECAT)

(S) IN ORDER TO PROVIDE BOB CUSHMAN AS MUCH -

m-o —< —

ASSTISTANCE AS POSSIBLE IN T-DAY PLANNING, I HAVE

PREPARED A TROOP LIST (REF A) WHICH INDICATES III

MAF UNIT REDEPLOYMENT LOCATIONS FROM SOUTH VIETNAM,

==

SHOULD THIS BECOME A REALITY. THE DEPLOYMENT
CRITERIA ARE BASED ON 2/3'S OF A MEF IN JAPAN AND

OKINAWA PER THE GUIDANCE IEW WALT SENT ME IN REF B.

vy — T —

2. (S) IN DEVELOPING A TROOP LIST, WE HAVE USED THE
' HQMC STUDY, POST VIETNAM POSTURE OF THE MARINE CORPS,

W  CASE II A OF OCT 19b8.0'%’HOUGH THIS STUDY IS NOT AN
A OFFICIAL DOCUMENT, .IT IS. THE 9 PEmRmcw HE
v G “PaGE 170F "5 €
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'GREATER THAT T HAS BEEN IN THE PAST AND THAT THE

SECRET/MCEO

THAT SETS FORTH A TROOP LIST BASED UPON A POST VIETNAMN

POSTURE OF 2/3'S OF A MEF ON JAPAN AND OKINAWA
ARE  TWO MAJOR DIFFERENCES BETWEEN THE CASE II A.
STUDY AND THE TROOP LIST WE ARE PREPARE’[’NG AT THIS
HQ: COLLOCATING THE WING AND DIVISION HQ ON OKINAWA
AND BASING TWO FIXED. WING MAGS AT TWAKUNI. =t
3. (S) IN PREPARING THIS TROOP LIST I H.AVE SET AS AN
ATTATNABIE OBJECTIVE THE COLLOCATION OF THE 1ST
MAW WITH THE DIVISION ON OKINAWA. I HAVE THOROUGHLY
DISCUSSED THIS GOAL WITH PAUL FONTANA, WHO COMMANDED
THE 1ST WING IN 1965, AND WE AGREE THAT.CONTINGENCY

PIANNING REQUIREMENTS IN THE FUTURE WILL BE EVEN

DISTANCE BETWEEN THE STAFFS OF THE DIVISION/WING, IF

THEY CONTINUE TO BE LOCATED IN OKINAWA AND JAPAN, IS

g

TOO GREAT FOR THE DETAIIED PLANNING REQUIRED. IT
MAY BE, OF COURSE, THAT WHEN THE TIME COMES FOR
REDEPLOYMENT IN THE POST HOSTILITIES PERIOD, THIS
GOAL MAY NOT BE PRACTICAL; HOWEVER, I THINK WE
SHOULD PIAN IN THIS DIRECTION.

4, (S) CQUR RATIONALE FOR BASING TWO FIXED WING MAGS

AT TWAXUNI IS BASED UPON THE QUEBTIONABLE RETENTION OF

ATSUGT DUE TO INCREASING PROBLEMS or crvirzag™ TNk

... PAGE o OF %PAGES
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| Cmd. Cr| » . WRTC Y s J‘”f
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Q  [SECRET SPECAT EXCLUSIVE FOR GEN CHAPHAN FROM LIGEN SF CR: b
{BUSE. MARINE CORPS EYES ONLY. DELIVER DURING NORMAL W
B WORKING HOURS. | I (N) g
, {IIT MAF FORCE STRUCTURE < T B
A cMC 2318312/ WOVES (S) (SPECAT) .| | L
y |1 (S) QUOTED BELOW IS THE IIT MAF SUBMISSION TO wwv \T, ~ g}.
p RELATING T0 THE FORCE STRUCTURE CHANGE REQUEST. - p H
E ;Wn’IL‘n. IT MAY APPEAR THAT ACTIONS ARE BEING TAKEN TO | E B
| {EFFECT CERTAIN WITHDRAWALS SUCH, OF COURSE, IS NOT | R
N  THE CASE. BOB CUSHMAN IS FULLY AWARE OF THE N g
' | DEPSECDEF DECISION CONTAINED IN REF A AND IS PLAYING é |
L 'THE GAME ACCORDINGLY, QUOTE L g
! Ik
S S g
|}
Eq
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. JSECRET MCEO
0 P 2906562 NOV 68 ZFF-1 ;,-_,,1;4;55;
FM C6 II1 #MAF DNG RVN IEISOSRNRELE rarst -

AAT AL i ;5 ECVS?P - T
TINFO RURHFHA/CG FHFPAC T g{:( 29“9"58 6z

. RUMLMHA/CG FIRST MAW ONG. - s
RUABQL/CG HINTH MAB OKI o FopINe e
~ W,;Jssc 893}55 ) 93{,‘.

Sogre
ey

BT

SECRET

111 MAF_FORCE STRUCTURE (U) SRR T
A6 111 MAF 1310002 CCT 68 (S) Ry PR L

Be. C6 III MAF 210740Z NOV 68 (S) — el ;;
C. COMUSMACV 38064 DTG 260935Z NOV 68 (S) Lo
1. (S) THIS IS C& III MAF FORCE STRUCTURE CHANGE REQUEST '
2-68. THIS REGUEST MODIFIES AND SUPERSEDES APPROPRIATE PORTIONS

OF CHANGE REQUEST 1-68 SUBMITTED IN RZF As THIS CONSTITITES 8
ACTION NR 2 AS SET FORTH IN PARA 4B OF REF. 8. REF C EXPRESSED |
CONCURRENCE IN REF 8,
2. (S) ACCORDINGLY REQUEST REF A, BE MODIFIED AS FOLLOWS:
A. CHANGE FRN 401200 TO READ: T

| NE AUTH INCREASE/

=N

PAGE TWO RHMMAFA3656 S E CRE T - SR
FRN UNIT STR STR ' DECREASE REMARKS

M01200  VmMA SQ 260 259 INCR 1 NOTE A
B, ADD: o ,
KO7100  ViiFA 0 385 DECR 385 NOTE E.

3. (S) EVMPLOYMENT OF USHC TRADE-OFF SPACES TO ACCOMMODATE
PCRTION OF II1 MAF HIGHEST PRIORITY FROCE REQUIREMENTS hILL BE
‘SUBJECTS OF SE PCRATE MESSAGE.
4. (S) REGARDING ACTICH NR 3 OF REF By WE ARE NOW TAKING
INITIAL STEPS FOR hIThLRAuAL FROM SVN OF UNITS LSTED PARAGRAPH

- 8C OF REF 8. HOWEVERs WE DO NOT YET HAVE REQUISITE APPROAL
TO BEGIN ACTUAL TROOP EOVEMEMT. THERE FOREs IN. ORDER TO MOVE -~ :
eéEﬁD ON ACTION NR» 3HREQUEST YOU GRANT THAT ALLROVAL EARLIEST. B

- S

BT '

e 4 oy
C

-

UNQUOTE., WARM REGARDS.
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| SN SECTD s (A A
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3

SECRET ‘_Eoplt ]

SPECAT EXCLUSIVE - MARINE CORPS EYES ONLY B &
FOR LTGEN BUSE FROM BBEN FEELEY _
: (DELIVER DURING WORKI®G HOURS) !
~§ A. CG II1 MAF 131992Z/0CT68 :
i B. CG III MAF 0205367/DEC63 SPECAT

C. C& II1 MAF 11B720Z/NOVE8

D. CG FMFPAC 262@36L/N0VES

1. REF A SETFORTH A POTENTIAL REALIGNMENT OF THE III VAF :
STRUCTURE WITH PROPOSED REDUCTIONS AND FORCE ALIGNMENTS L
WHICH RESULTED IN A REDUCTION OF 731 SPACES FROM FLC. _
THIS REALIGNMENT PROPOSED THE FOLLOWING TOTALS: ‘ |
IST/FSR (-NOP) 4127

FM CG FORLOGCOMD DNG RUN - S i

10 RUHHFMA/CG FMFPAC HAW (L@@ e K . P , 3

BT , ‘ Cmd. Cir ,
CcoPY o =

e+ i i o et ot AT e g o g et g

.-

osiw ey ymy o

___ |ST SERVBN 1388 ;
3D SERVEN 1088 o . |
AUGMENT T/0 41 e o

o PAGE TWO RUMLMPAD443 S E C R E T I § ¢

5. REF B, A COPY OF WKICH WAS PROVIDED T0 THIS HG 8Y III
MAF, PROPOSED A FURTHER REDUCTION OF 165 SPACES .IN FLC-8344 T0
6173.
3. REF C PROVIDES T-DAY PLANNING GUIDANCE FOR THE WITHDRAWAL
AND ULTIMATE ALIGNMENT OF MARINE FORCES IN THE PAIFIC AREA
FOLLOWING CESSATION OF HOSTILITIES IN RVUN TASKS FLC WITH THE
FOLLOWING 2 g
A. RECONSTITUTUION OF 1IST FSR AND IST AND 3D SERVZ.
B. PROVISION OF NECESSARY REAR ECHELON TO CLOSE FACILITIES, z
TRANSFER STOCXS AND TO ACT AS LOGISTIC CLOSEOUT UWNIT, %
4. REF D CONCURRED IN PART WITH REF C BUT STATED THAT A
; RECONSTITUTION OF THE SERVICE BN'S/FSR MUST TAKE INTO . ;
: CONSIDERATION THE MASNITUDE OF THE ROLL-UP TASK FACED BY FLC AND
: THAT FLC REAR ECHELON MUST BE ADEQUATE TO ACCOWPLISH THIS
| TASK AT THE RISK OF DELAYING FULL RECONSTITUTION OF SERV BNS f
i AND FSR. | |
' 5, WHEN QUERIED BY THE III MAF STAFF ON THE IMPACT 'OF H
STRENGTH REDUCTIOW OF THE 731 SPACES SETFORTH 1IN PARA | ABOVE,
1 ADVISED THAT IT yOULD RESULT IN THE REDUCTION OF FLSG ALPHA

\ : CG FLC DNG RWM P pLEA26Z/DECHS ACTN:S/SEC | 1-2
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| PAGE THREE RUMLMPAB443 S E C R E T ' - ;
1 (3D SERVBN) TO A CADRE ORGANIZATION BUT THAT AS LONG AS THE ;
: PRESENT TACTICAL SITUATION AND FLC ASSIGNED MISSION DOES NOT :
: CHANGE, WE COULD LIVE WITH IT. HOWEVER, IF THE TEWPO OF !
? OPERATIONS INCREASED, OR IF A NEW MISSION wWAS ASSIGNED TO i
FLSG ALPHA, RESPONSIVENESS WOULD BE SERIOUSLY DEGRADED. ot

R

6. THE IMPACT OF THE FURTHER REDUCTION PROPOSED IN REF B
WOULD NATURALLY CONTRIBUTE, -- AND TG A MATERIAL DEGREE -- TO OUE
ABILITY TO RESPOND. ADDITIONALLY, THE ADVENT OF T-DaY, WITH
THE MAGNITUDE OF THE ROLL-UP TASKS ENVISIONED, IS OF PARTIC-
ULARLY SERIOUS CONCERN WHEN VIEWED IN THE LIGHT OF THE TOTAL
PROPOSED REDUCTIONS OF ABOUT 993 PERSONNEL WHICH CAN ONLY BE
LEVIED AGAINST THE IST FSR AND SERVICE BATTALION STRUCTURES.
THE REDUCTIONS ARE BEING LEIVED AT A TIME WHEN THERE IS o
CONSIDERABLE PRESSURE TO ARRIVE AT A TRUE EXCESS POSITION WITHIN
_ FLC. THIS IS A TASK OF CONSIDERABLE ENORMITY WHICH REQUIRES

N PERSONMNEL IN ADDITION TO THOSE NEEDED TO CARRY ON THE DAY
‘ TO DAY BUSINESS. FOR EXAMPLE, THE STRENGTH OF 6175 SPACES AS

SHOWN IN PARA TWO WOULD PROVIDE FOR ONLY THE FOLLOWING SKELETAL °

wouLd PROVIDE FOR OHLY THE FOLLOWING SKELETAL
ORGANIZATION, BUT AS IS APPARENT IT WOULD NOT CONTAIN
SUFFICIENT NUIMBERS FOR THF FLC STAFF, EXCEPT AT THE EXPENSE Of

- ) ) .. . . -

TR Tt

PAGE FOUR RUMLMPA®443 S E C R E T
THE FSR OR SERVICE BATTALIONS:

FSR (-) 4012 )

IST SERVBN (=) 1063

3D SERVEN (-) 1063 :

AUGMENT (STAFF) 41 : ;
6179 ' : L

7. IN SUMMARY, WHILE 1 RECOGNIZE THE DIFFICULTIES IN ARRIVING
b AT THE DECISIONS AS TG WHERE THE CUTS MUST COME TO ARRIVE AT
; * PROGRAM 6 CEILINGS, I BELIEVE THAT A CAREFUL EVALUATION MUST
; BE MADE OF THE TASKS THAT CONFRONT FLC NOW ARND POSSIBLY IN
THE NEAR FUTURE AS RELATED RPTHE PERSOMNEL CUTS WHICH HAVE
BEEN RECOMMENDED BY III MAF, IN THIS CONNECTION, I HAVE
APPRISED III MAF OF MY POSITION AS CONTAINED IN THE g
PRECEEDING PARAGRAPHS. ' ' '
8. MY PERSONAL REGARDS. BRIGGEN J.A. FEELEY, JR,

o 6P-4 | ?
BT | o | A
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T ITI MAF PROGRAM SIX FORCE STRUCTURE (V) } T
1 A. CG III MAF 011710Z/DEC68 (SPE‘CATL (s) ST
Y B. CG III MAF 131000Z/0CT68 (S) ey
- P L. REF A HAS BEEN REVIEWED AND IS GENERALLY CON- & E
: " CURRED IN SUBJECT TO THE FOLLOWING SUGGESTED CHANGES: i |
I A REF A PROPOSES PLACING ng TANK CO'S IN |
j N A CADRE STATUS WHTLE ALL THAT IS REQUIRED IS TO N
; T | PROVIDE SPACES FOR CADRE PERSONNEL FOR TWO TANK ! .
g’ H CO'S, ONE EACH TANK BN (REF BAREFERS: FRN K016A | . H
: : PROVIDES §%9 SPACES WHICH ARE ADEQUATE TO STAFF o éﬁs}
> KO16A, KO16B AND KO16C. TOTAL SPACES WERE LUMPED <
: S ) ‘UNDER KO16A FOR EASE OF REFERENCE, SAME APPLIES L *5w a ;
ix _ TO KO17A,B AND © ) RECOMMEND THAT THE REQUTRED F -
2 |

1
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S oo
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A 5 *&%ﬁ
D .%| SPACE AUTHORIZATIONS FOR EACH TANK BN TO BE SHOWN %g%%&%%ﬁ@gg '
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e LISTED REFA e
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5 O ] ACCOMMODATE CADRING AND RETENTION OF UNITS TNTHE
T )| 1II MAF STRUCTURE THAT HAD PREVIOUSLY BEEN PRUPOSED
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T°..., FOR DELETION,BY REF B. |
U A B. REF A PROPOSES THAT FRN MO1200 AUTHORIZE | = -
S E .| TWO HUNDRED FIFTY-NINE SPACES FOR A VMA SQDN RE-
.0 ¥ COMMEND TWO HUNDRED SIXTY SPACES BE AUTHORIZED IN
R CONSONANCE WITH THE AUTHORIZATION FOR OTHER VMA
Nj& “l SQDNS UNDER THE REALIGNMENT PROPOSAT,.
C. IT IS NOTED THAT WHILE THE REALIGNMENT
PROPOSAL CONTAINED IN REF B PROPOSED SIGNIFICANT
STRENGHT REDUCTIONS FOR FRNS K01500(COMM BN FMF)
AND K05500(MWSG) TO ACCOMMODATE DELETION OF A COMM
SUPPORT CO AND THE WERS RESPECTIVELY, NO SPACES
/N REEA.
WERE PROVIDED FOR CADRES FOR THESE UNITS, IF YOUR
SINTENTION IS TO RETAIN THESE UNITS IN THE STRUCTURE | -
AT A REDUCED STRENGTH IN LIEU OF A CADRE STATUS,
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HOWEVER, THOSE SKILLS BEING REDUCED IN COMM BN AND

MWSG SHOULD BE INDENTIFIED TO FACILITATE DEVELOP-
MENT OF RESPONSTVE MANPOWER ALLOCATIONS.

D. THE PROPOSED COMPENSATORY ADJUS'IMENTS"I_l\{;ﬁ'w""'"’
PAR 3C OF REF A SHOUID BE MODIFIED IN CONSONA’NCE.;»

WEED T8
WITH ANY CHANGES YOU MMAICE IN PAR 3A OF REF A.

-1 O oo

2. FOR USE IN DEVELOPING MANPOWER ALILOCATIONS, WE
NEED THE PROPOSED CADRE COMPOSITION FOR H&S BTRY
AND ONE MISSILE BTRY OF THE LAAM BN (FRN 05300) IN

70
ADDITION _CADRE COMPOSITIONS PRESENTLY SHOWN IN YOUR

m O < —{

PROPOSED MSG. ALSO, REQUEST GRADE AND MOS SUMMARY

OF SPACES PROPOSED FOR DELETION FROM FORLOGCMD

=z —

(FRN K03300) BE PROVIDED,

3. FROM ALL INDICATIONS IT APPEARS THAT OUR
PROGRAM SIX PLANNING IS BACK ON TRACK,
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3 © AND 155M1 HOWITZER NE AVMUNTTTON EXPENDTTURE RATES, AND FURTHER é;:fz .-;g/ if ;
=
N REQUESTED COMMENTS CONCERNING AN INCREASE OF ARTILIFRY WEAPONS N ),
: TH RVN WITH NO INCREASE IN THE TOTAT, QUANTTIY OF ARTTLLERY [ A
H AMMUNITION FOR CONSLMPTICH. - H : E
l 2. (S) THE ADEQUACY CF CURRENT AUTHORTZED EXPENDITURE RATES i : ;
S ) S
FOR_105M4 IEE AND 155t HOWTTZER HE AMVUNITION HAS PEREN REVIFEWED ! %
£
‘7_ IN THE LIGHT OF THE III MAF LEVEL OF OPERATIONS DURING THE PERICD 4
. Y A ;;
i SEP-NCV 68, AND CONS'DERATION HAS PESEN GIVEN TG THE ANTICIPATED 3
PAGE 1 OF,  PAGES
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FUTURE LEVEL OF OPERATIONS IN THE ICTZ. CONSIDERATION HAS AISO

SE@%TMAR ARNEIRPS S DY |

E
|

i
{ ON RECENT MUNITION EXPENDITURES.

3. (S) FILC AVERAGE MONTHLY ISSUES FOR THE PERIOD SEP-NOV 68
| HAVE, EQUATED TO 53.U4 RDS/WPN/DAY FOR 105MM HE, AND 25.2

«—DUBLE‘ SPACE-MAXIMUM. 65 CHARACT‘RS AND SPACES PER LiNE-—» -

¢ BEEN GIVEN TO THE EFFECT OF THE COMUSMACV 5x5 AMMO SAVINGS PLAN

i RDS/WPN/DAY FOR 155MM HOWITZER HE. THESE RATES REFLECT A DECREASE

i : it

; IN USAGE FROM THE PREVIOUS THREE-MONTH PERIOD WHICH IS CONSID- ] ’k ,

: } ERED THE RESULT OF THE PECREASE TN IEVEL OF ENEMY ACTIVITY AND,

? THE LEVEL OF OFERATIONS WITHIN ITI MAF DURING SEP-NOV 68 HAS

- REMATNED FATRLY CONST}'u\T" AND IT IS ANTTCIPATED THAT THIS LEVEL
WILL BE MAIN’I‘AINED FOR THE FORESEEABLE FUTURE, BASED ON THIS
N PREMISE, SOME REDUCTION IN THE CUSRENT AUTHORTZED EXPENDITURE
RATES OF 62.0 RDS/WPN/DAY FOR 105M HE AND 30.0 RDS/WEN/DAY FOR
- :i 155MM HOWITZER HE IS CONSIDERED FEASIBLE AT THIS TIME. powEVER |
| A REDUCTION TO THE ACTUAL ISSUE RATES FOR THE PAST mmx NMONTHS
5 IS NOT CONSTIDERED ADVISABLE, SINCE SUCH A REDUCTION WOULD FLMN-
S " ATE ANY RESERVE IN THE EVENT OF AN UNEXPECTED INCREASE IN ENEMY
p ACTIVITY. THE ASR'S ESTABLISHED BY CG IIT MAF IN CONJUNCTION |
\J
' ? . WITH THE COMUSMACV 5X5 PLAN ARE CONSIDERED TO KEPRESENT A MORE
o REALISIIC REQUITREMENT. ACCORDINGLY, A REDUCTION IN AUTHORIZED

EXPENDITURE RATES TO 58.5 RDSNPN/DAY FOR 105MM HE AND 28.0 RDS/
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<—DOUBLE SPACF MAX!MUM 05 CHARACTERS ANDSPACES PER I.iNE—»—f',

SEWET % '(ﬁ 1 Dgngk:‘;;f %{.&’ A 'I"rH'STTIIV[E“

| WPN/DAY FOR 155uk HUl] -0 ,
{ 4. (S) COMMENTS OF THIS HQ CONCERNING AN INCREASE OF AR‘I'ILLE‘RY
D | WEAPONS IN RVN, WITH NO ATTENDANT INCREASE TN THE TOTAL QUANTITY ‘§
0 OF ARTILLERY AMMUNTTION FOR CONSUMPTION, ARE AS FOLLOWS: 4 :
N A. THE ACCEPTABLE REDUCED EXPENDITURE RATES CITED IN PARA 3 é
0 ABOVE, ARE CONSIDERED MERELY AN ALTERNATIVE MEANS OF EXPRESSING ,; 1
T THE IQEQUIREIVIENT FOR THE FIRING OF 262,l40 RDS OF 105MM HOWITZER
| HE AND 60,480 RDS OF 155MM HOWITZER HE AMMUNITION PER MONTH i
. \ IN SUPPORT OF PROJECTED USMC/ROKMC OPERATIONS IN THE ICTZ. t!
. B. FROM AN ARTILLERY SUPPCRT VIEWPOINT, AND WITHIN REASONABLE é
.. E LIMITS, THE ABOVE MONTHLY AMMUNITION RPQUIREMENTS CAN BE : ‘
P 1 CONSTDERED AS INDEPENDENT OF THE EXACT NUMBER OF ARTILLERY WEA- s ;
N ; PONS ON HAND, AND TO BE VARIABLE ONLY AS A RESULT OF CHANGES i
) § IN ONE OR MORE OF THE FOLLCWING: |
_ i!l % | (1) THE NUMBER OF TACTICAL UNITS/INSTALLATIONS REQUIRING .
| 3 ARTTLLERY SUPFORT. 4
S /54{ (2) THE LEVEL/NATURE OF ENEMY ACTIVITY. - ‘
g W (3) THE NUMBER AND/OR SIZE OF THE TACTICAL AREA(S) OF S
P - OPERATIONS REQUIRING ARTTLLERY SUPPORT. p :
é C. ACCORDINGLY, BASED léJPO\I‘”HE PREMISE THAT NO CHANGE IN TIE Af A
) F.l‘C'IUFj( LISTED IN PAPf\li VgLviCCUR IN THE F FORESEEABLE FUTURE, rr L FE p 4‘
‘ IS CONSTDERED THAT THE INTROCUCTION OF ANY RVNAF ARTILLERY WEA= T % "
PONS TNIC THE TCTZ WIH, ;«“’?'%L"Qnag\wm IR KUVBER OF /i |
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~ STAFF SECTIONS NOT s
AUTHORIZED TO MAKE COPIES [Dec—e~

~ . G-2 _
pas (opres WG 4T
G-4
G-5
Compt
Cmd. Ctr

COPY 1 JOF 2c OPIES

PP RUEBHOA RUHKM
DE RHMMAFA @973 3438123
ZNY SSSSS
P 0801227 DEC 68
FM CG I1I MAF 8DECES 06322
T0 RUEBHOA/CMC
RUHKM/CG_FMFPAC
BT '
S ECRET SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY
FOR GEN CHAPMAN AND LTGEN BUSE FROM LTGEN CUSHMAN

.« FOL BACK CHANNEL FROM GENERAL GOODPASLER IS QUOTED FOR
\OUR INFORMATION:
QUOTE S
suBJ: - COORDINATION OF SLF GPNS WITK IN- COUNTRY FORCES
REF: A, CG III MAF O108356Z DEC 68-<S) .

B., CG III MAF 178A712Z NOV 68 (S)

1 APPRECIATE YOUR COMMENTS--IN REF A WHICH I HAVE DISCUSSED
WITH CORDS, IT APPEARS THAT YOUR CONCEPT OF EMPLOYMENT OF
THE SLF IN THE APC REF B HAS CONSIDERABLE MERIT AS WAS
BORNE-OUT IN THE RECENT SUCCESS OF CPN MEADE RIVER, I
AM PARTICULARLY IMPRESSED WITH THE IMPORTANCE OF ESTAB-
LISHING A FULL CORDON, AND DOING IT SWIFTLY, AS WAS DONE
IN MEADE RIVER, WITH THE VALUABLE RESULTS WITH LIMITED

PAGE TWO RHMMAFA 8973 SE C R E T SPECAT EXCLUSIVE FOR MCEO
FRIENDLY CASUALTIES, AND OF TAKING ALL THE TIME REQUIRED
TO DO A DELIBERATE, COMPLETE JOB, WE ARE ALL LOOKING
FORWARD TO CONTINUED SUCCESS IN THESE EFFORTS,
GP-4
UNQUOTE '
2. REFS A AND B OF QUOTED MSG PASEP BY MCEO, DTG
CG III MAF §8@124Z DEC 68,
GP-4
BT ’
B973

P 0601227 /DRC 58
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 AUTHIRIZED T0 MAKE COPES 1

HasCores (W46 [G3 7
G-4
G5
Compt
Cmd. Ctr

PP RUEBHOA RUHKM
DE RHMMAFA 2974 3430125

1 Y A&
COPY. 1 .OF .2(30PIES
ZNY SSSSS

P 080124Z DEC 68 SR BDEC68 06297

ptl CG III MAF
3 RUEBHOA/CHIC
¥ (JHKM/CG FMFPAC

BT

SECRE T SPECAT EXCLUSIVE FOR MARINE CORPS EYES ONLY

FOR GEN CHAPMAN AND LGEN BUSE FROM LGEN CUSHMAN

1. FOL MSGS ARE REF A AND B RESPECTIVELY TO GLN GOODPASTER"S é
PERSONAL, QUOTED IN MY 080122Z DEC 68: ;
A. QUOTE

P 91783567 DEC 68 -

FM CG IIl MAF

TO RUSVDE/COMUSMACV

BT

SECRET

COORDINATION OF SLF OPNS WITH IN-COUNTRY FORCES (d)
FOR GEN GOODPASTER FROM LTCEN CySHMAN

1. (S) DURING YOUR VISIT TO III MAF HQ ON 2 NOVEMBER, YOU EXPRESSED
INTEREST IN TECHNIQUES OF COORDINATING SLF OPNS WITH INDIGENOUS IN- |
gOUNTRY FORCES. THIS 1MSG IS DESIGNED TO PROVIDE ADDITIONAL INFO ON THE |
UBJECT. : %
(A3 COORDINATION WITH PROVINCE/DISTRICT OFFICIALS IS GENERALLY CON- i
DUCTED IN CONJUNCTION wITH THE IN-COUNTRY HOST UNIT, AT THIS TIME THE SLF|
REP AND HOST UNIT REP ATTEMPT TO OBTAIN A BLANKET AUTHORIZATION FOR THE |
ENTIRE AOA LESS THOSE PORTIONS DECLARED NO FIRE AREAS BY THE LOCAL

OFFICIALS., SCHEME OF MANEUVER, DATES AND TIMES ARE USUALLY NOT DISCUSSED
AT THIS TIME

. 1
4 ') CODRDIEATION WITH RF/PF/NPFF HAS BEEN CONDUCTED BOTH BEFCRE AND
TER THE ACTUAL LANDING WITH THE LATTER TIME PREFERRED., ATTEMPT IS MADE

IC DELIVER THESE LOCAL FORCES TO THE BLT CP AREA AGHORE AS SOON AFTER-H-
SE FORCES_REQUIRE

HOUR AS IS PRACTICABLE, IT HAS BEEN PROVEN THaT THE

wL—L.
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RE'[ A - FLEET MARINE FORCE, PIOFIC .

PAGE TWwO RUSVDB SECRET
! A MINIMUM TIME TO RESPOND TO A REQUEST FOR ASSISTANCE. :
. (C) COORDINATION OF ALL SUPPORTING ARMS IS ACCOMPLISHED THRU THE EX-.
CHANGE OF LIAISON PERSONNEL.
THE SLF LNO USUALLY SETS UP AT A DISTRICT HEADQUARTERS AND THE
RUN LNO FUNCTIONS IN SACC ABOARD THE LPH. A NET IS ESTABLISH-
ED SO THAT EXPEDITIOUS CLEARANCE OF ALL TYPES OF MISSIONS CAN
BE RECEIVED FROM APPROPRIATE AUTHORITIES,
(D) COORDINATION OF INTELLIGENCE WITH RVN FORCES IS GEN- .
ERALLY CONDUCTED AFTER H-HOUR AND HaS BEEN RESTRICTED THUS
FAR TO USE OF INTERPRETERS AND INFORMATION GATHERING AGENCIES i
WORKING DIRECTLY WITH THE BLT ASHORE. _ o
‘ 2. IT IS DESIRABLE TO INSERT LOCAL FORCES INTO VILLAGES ‘
‘ IMMEDIATELY AFTER SEIZURE TO ACT AS THE RVN AUTHORITY UPON
WITHDRAWAL OR CONTINUATION OF OPERATION BY THE LANDING FORCE.
COORDINATION WITH DISTRICT CHIEF TO THIS END HAS PROVED
SUCCESSFUL.
GP-4.
BT
UNQUOTE
B. QUOTE
P 178712Z NOV 68 ZFF-1 -
FM ADMINO III MAF DNG
T0 RUSVDE/COMUSMACV SGN
INFO RUHHFMA/CG FMFPAC
RUHGSAF/COMSEVENTHFLT
RUMLBPA/CG XXIV CORPS PHB
RUMHVP/CG THIRD MARDIV DONG Ha
' RUMHIA/CG AMERICAL DIV CHL
: RUYPWDB/CTF -SEVEN SIX
RgYJSYB/CTF SEVEN NINE
B
SECRET
CONCEPT OF FUTURE ARG/SLF EMPLOYMENT §ip)
lo (S) IN SEEKING WAYS TO CONCENTRATE MORE OF OyR III MAF COMBAT
POWER ON THE ACCELERATED PACIFIGATION CAMPAIGM (APC), I HAVE
CONCLUDED THAT THE ARGAE/SLF CAN BE PARTICULARLY VALUABLE IN THAT
,I; REGARD. FURTHER, I BELIEVE THAT A SPECIFIC PROGRAM OF ARG/SLF

.’

SUPPORT FOR THE APC CAN BE IMPLEMENTED IN SUCH A WAY AS TO EN-
HANCE CONSIDERABLY THE READINESS OF THE ARG/SLF'S AS A PACO?

HUUI

/ RESERVE.
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PAGE TWO RHMMAFA2136 S E CRET
'2. (S)/ PROLONGED PERIODS ASHORE SUCH AS THE PAST FEW MONTHS ARE
ADMITTEDLY NOT GOOD FOR THE OVERALL AMPHIBIOUS READINESS OF THE
SLF AND SUCH EMPLOYMENT FAILS TO EXPLOIT THE UNIQUECO CONTRIBUTION
OF THE AMPHIBIOUS FORCES. ON THE OTHER HAND, THE RATE AT WHICH
THE ENEMY WAS WILLING AND ABLE TO EXPEND HIS PERSONNEL AND MATERIAL
RESOURCES OVER THE PAST MONTHS, GAVE HIM A TREMENDOUS COMBAT CAP-
ABILITY WHICH IN-COUNTRY FORCES WERE AT TIMES HARD PUT TO CONTAIN.
I BELIEVE THAT THE USE OF THE SLF'S IN-COUNTRY WAS FREQUENTLY
THE FACTOR WHICH WEIGHTED THE SCALE ON OUR SIDE,
9« (S5) THERE IS GOOD REASON TO BELIEVE THAT THE RECENT LISSEN-
ING OF/ ENEMY ACTIVITY IN NORTHERN ICTZ ONLY, IS DUE IN LARGE PART.
TO THE CRIPPLING LOSSES HE HAS SUFFERED SINCE JANUARY 1968, A
GOOD SHARE OF WHICH WERE INDLICTED BY SLF'S., BUT WE HAVE SEEN
THESE LULLS BEFORE. IN FACT THE PATTERN OF HIS ACTIVITY IS A
N CYCLICAL ONE OF MAJOR EFFORTS, FOLLOWED BY PAUSES WHILE HE RE-
40 FURBISHES AND MOUNTS ANOTHER EFFORT. IF THAT IS WHAT HE IS DOING
NOw, WE MUST BE SURE WE DO NOT RELAX THE HEAVY PRESSyURE WE ARE
- HOLDING ON HIM; IF, ON THE OTHER HAND, HE NO LONGER IS ABLE TO
MARSHAL THE RESOURCES FOR ANOTHER MAJOR MILITARY OFFENSIVE, THEN
WE CAN BE SURE HE WILL INTENSIFY AS MUCH AS HE CAN. HIS EFFORTS

e T i i b $ i L o

NN
-4 -

i
PAGE THREE RHMMAFA2136 SECRET

TO DESTROY GVN PACIFICATION ENDEAVORS, UNDERMINE THE GOVERNMENTAL
APPARATUS AND EXPAND HIS INFRASTRUCTURE. INDEED HE HAS ALREADY
BEGUN TO ACCELERATE THOSE EFFORTS. THIS MEANS THAT WE MUST KEEP
AFTER HIS INFRASTURCTURE WHILE MAINTAINING THE HEAVY PRESSURE
ON HIS REGULAR AND MAIN FORCE UNITS. IDEALLY WE yoyuLD DO BOTH
THOSE THINGS, yHILE AT THE SAME TIME RESTORING A SyUBSTANTIAL
MEASURE OF READINESS TO THE PACFLT AMPHIBIOUS RESERVE. I
BELIEVE THIS IS POSSIXLE THROUGH A MODERATE REORIENTATION OF
OUR SLF EMPLOYMENT TECHNIQUES, KEYED TO THE NEW ACCELERATED
PACIFICATION CAMPAIGN, WHICH BEGAN ON 1 NOVEMBER 1968.
4. (S5) THE V-RING OF THE APC TARGET IS THE LOCAL LIBERATION COM-
MITTEE AND THE HAMLET VCI. CORDS HAS A VIGOROUS PROGRAM, IN-
CLUDING LISTS OF NAMES, FOR ROOTING OyT THOSE IMPORTANT ENEMY
LEADERS. IN THE PAST, HOWEVER, THE MILITARY FORCES WERE HOT AL-
WAYS SUFFICENT TO COVER RF/PF/CORDS OPERATIONS. WITH THE APC WE
ARE SWINGING FAR MORE OF THE EMPHASIS IN THAT DIRECTION. THE
e SLF'S IN PARTICULAR FIT IDEALLY INTO THIS VITAL NEW CAMPAIGN.
2. (5) SLF SUPPORT OF THE APC WILL BE APPLIED GENERALLY AGAINST
PRIORITY TARGETS FOR WHICH PROVINCIAL FORCES ARE INADEQUATE o
TO PENETRATE THE AREA BUT ARE SUFFICIENT TO EXPLOIT PHOENIX SEBRET‘
b g .

P 0B012L,7/DEC 68
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PAGE FOUR RHMMAFAZ136 SECRET « ,
BLACK LISTS, SLF COMBAT OPERATIONS wILL BE CONDUCTED TO CLEAR
SELECTED AREAS AND PROVIDE CORDONS WITHIN WHICH ARVN, RF/PF,
NPFF AND PRU'S CaN CONDUCT THE REQUIRED DETAILED SEARCH AND
DESTRUCTION OF THE VCI, THE OPERATIONS WILL BE TOTALLY INTE-
GRATED INTO THE APC AND COMBINED WITH THE GVN EFFORT, THE
EFFORT WILL BE APPLIED BASICALLY ALONG THESE LINES:
A. TARGETS WILL BE DEVELOPED BY III MAF FROM THE COMBINED

~ INPUTS OF CORDS AND INTELLIGENCE SOURCES. HAMLETS SLATED
FOR UPGRADING UNDER THE APC WILL BE GIVEN PRIORITY CONSIDERATIOHN,
ALTHOUGH THIS WILL NOT RESTRICT THE COMMITMENT OF THE ARG/SLF TO
SUPPORT OTHER LUCRATIVE VCI TARGETS.
B. A SERIES OF SHORT-TERM OPERATIONS WILL BE CONDUCTED DURING ANY
GIVEN ARG AVAILABILITY PERIOD WITH EACH CORDON OPN OCCUPYING
SLF ATTENTICON LONG ENOUGH TO ROOT OyT THOSE ON BLACK LISTS.

) €. (S) THIS CONCEPT WAS SCHEDULED TO BE TESTED IN THE EASTERN
SECTION OF DIEN BAN DISTRICT ON 18 NOV; HOWEVER, IN ANALYZING
THE HARD INTELLIGENCE ON THE VCI IN THE ENTIRE AREA, I HAVE
ELECTED TO COMMIT A SIX BN FORCE TO AN OPERATION THERE INSTEAD.
MEANWHILE, USING THIS CONCEPT I WILL PLAN._AN ARG/SLF EMPLOY-
MENT (CTG 76.5/759.5), 0/A 3@NOV IN ANOTHER -AREA CRITICAL TOQ THE

PAGE FIGE RHNMMAFA2136 S ECRET
APC.

7. (S) IN SuM, I BELIEVE THAT A SEQUENCE OF SHORT DURATION AM-
PHIBIOUS OPNS BY THE SLF'S CLOSELY INTERGRATED WITH CORDS PROGRAMS,
BOTH MERGING TO SUPPORT THE APC, OFFERS SEVERAL SIGNIFICANT AD-
VANTAGES. FIRST, IT REPRESENTS A PROGRAM OF OFFENSIVE MILITARY

OPNS DEVOTED SPECIFICALLY TO THE PRINCIPAL CURRENT US/GVN '
EFFORT, THE APC. IT PRIVIDES THE TACTICAL SyURPRISE AND RAPID
CONCENTRATION OF FORCE WHMICH ARE ABSOLUTELY ESSENTIAL TO

THIS TYPE OPERATION. FURTHER, IT ALLOWS FREQUENT RECYCLE

THROUGH THE ARG, HELPING TO MAINTAIN A HIGH STATE OF READINESS
BY ALL CONCERNED,

GP-4
BT
UNQUOTE

: ) WARIM REGARDS. .
‘ GP-4 .
: BT . |
a s
. 8 "f,
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Show fo: CG FMFPAC 1191312/DEC68 %DEECCT%- Pﬁ;;
5@@@0 PRECEDENCE
/5 e CMC PHONE 39-535 ¢

Dep C/& “ . 3
s 1 FLASH C3[TCO N"CU"""RE_'—E
[E=mm—_— = ==“—1 [JIMMEDIATE]| c- %

OGS Lopy )

G4 PRIORITY [] E/M;Eﬁ—

G5

Comgt (] ROUTINE [ Feeregsesion

copv OF COPIES

Cmd. Cir E] MAlL |:] o

SE(‘RET SPECAT EXCLUSIVE FOR GEN CHAPMAN FROM LTGEN 0 el g%
' ' BUSE. MARINE CORPS EYES ONLY. DELIVER DURING N i %i
C 0 . NORMAL WORKING HOURS. 0 i~
T . T-DAY PLANNING () | T | E 3
| T foo RBR: A, CMC 0612287/DECE8 (S) (SPECAT) - T’: '
Y - ~ B. CG FMFPAC - 300331Z/NOVE8 (TS) Y
P C. CMC 160017Z/NOVS8 (TS) (SPECAT) \ P
L - ) | E |
E D. COMMARCORBASESPAC 152123Z/0CT68 (S)(SPECAT) ¢
E. CMC LTR AO3B1A OF 2 DEC 68 ‘
] 1. (S) I BAVE—ESKG RECOGNIZEB AND APPRECIATE# THE o
N PACT THAT INADEQUATE FACTLITIES EXIST ON OKTNAWA N
, 'TO HOUSE NOT ONLY THE WING HEADQUARTERS NOTED TN REF T
H ‘A, BUT ALSO THE SHORTFALLS FOR OTHER GROUND AND . H
| AVIATION UNITS IN BOTH OKINAWA/JAPAN IN THE IMMEDTATE ‘
; POST HOSTILITY PERIOD, S :

v

2. (S) THE TROOP LIST WITH LOCATIONS CONTAINED IN' SECREt@i
- ] o
"REF B TAXES INTO ACCOUNT THE PROVISIONS”QF REF C. ,

Foa e g e PO,
= by i S e
R Y T e g
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IT PROVIDES FOR THE OPTIMUM POSTURE OF 2/3'S MEE IN

i] D

WESTPAC AND IS A REASONABLE OBJECTIVE IF WE ARE '
WILLING TO DEVOTE OUR ENERGIES AND PERSEVERE TO
APPRCR et gr ey [ OO '
1 ATTAIN IT. AT ONE TIME, THE FMAW HAD 23 AIRCRAbT
| RL50 THE TASDE pryey.) F X S TPN

AT TWAKUNI - A THE MAJOR SHORTFALLS IN BASING TWO MAG'S
AT IWAKUNI NOW ARE INADEQUATE PARKING AREAS, HANGARS
: AND BILIETING. = IF FUNDING COULD BE MADE AVAILABLE
: AND CONSTRUCTION COMMENCED EARLIEST, EVEN THESE
| SHORTFALLS CAN BE OVERCOME; I NOT, IT WOULD BE

WORTH LIVING UNDER CROWDED CONDITIONS FOR A TIME.

THE ENCROACHMENT OF THE CIVILIAN POPULACE AND RELATED :

o Vo s B

NOISE PROBLEM THE INCREASING SATURATION OF AIR SPACL -

= — m-o.’-4_-40,z'oc7 :

THE FACT THAT NO LIVE ORDNANCE CAN BE CARRIED AND THE
CONSTRAINTS ON NIGHT FLYING AT NAS ATSUGI MITIGATE

e bt b e Rt

AGAINST LOCATION OF A MAG AT THAT STATION

ed

S) I WErErnﬁ@RTﬁ?‘BE FORWARDTNG THE STUDY THAT L
.z

P

v i b

PAUL, FONTANA HAS COMPIETED ON THE FEASIBILITY OF JOINT

USAGE OF IWAKUNI. DURING THE COURSE OF THE STUDY, IT

: BECAME READILY APPARENT THAT BASING TWO MAGS AT

IWAKUNI IS A NECESSARY PIANNING OBJECTIVE SIMPLY TO

EPROTECT OUR INTERESTS IN THE FUTURE,

3

.nm>-'cw A — T

. (S) IN SUMMARY, I AM OF THE OfIY*OW THAT IN ORDLR

LY

PR PP U

PAGE 2 OF 3 PAGES
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hreions " SECRET NOFORN |

0 ATTAIN AN OPTIMUM POSTURE IN WESTPAC AND TO

PRECLUDE PREEMPITIVE ACTIONS BY THE OTHER SERVICES,
| WE SHOULD STRIVE TO ACHIEVE THE LOCATIONS FOR THE
| UNITS AS SHOWN IN REF B, TO INCLUDE THE WING HQS

; AT FUTEMA, BVEN THOUGH WE MAY LATER HAVE TO SETTLE FOR
| SOMETHING LESS.  IN THIS REGARD, I ALSO REITERATE

| MY RECOMMENDED ACTION RELATIVE TO THE TTPI CONTAINED

P | REGARDS.

IN REF D. IN ORDER TO RESPOND TO THE T-DAY PLAN, REF E, :

O .a_..-él Rt

AN EARLY RESOLUTION OF THIS SUBJECT IS REQUESTED. WARM
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N T I AL SPECAT ZXCLUSIVE FOR MARINE CORPS EYES ONLY
SE FROM LGEN CUSHMNAN :
1

2 fr l'-l" =1

JOINT LOGI C REVIEW BOARD (W) ‘ i ~
1. (C) TEXT OF SPECAT FR COMUSMACV RECELVED THIS DATE QUOTED 1IN

FULL 4S5 FOLLOWS: QUOTE

{. (C) INFORMATION HAS BEEN KECEIVED THAT RECOMMENDATION KA
MADE BY THE DEPUTY SECDEF THAT A JOINT LOGISTIC REVIEW ECOAR
HEADED EY A 4 STAR OFrIC R COMNDUCT A COMPREHENSIVE STUDY CF THE
LOPISTIP EFFORT RELATED 1O TEE WAR IN SOUTHEAST ASIA AND IT3
RESULTANT WORLDWIDE IV° CT.
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2, (C) JCS AGREE 1IN PFIPCIPLt THAT A REVIEW GF LOGISTIC LESBONS
i LEARNED IN SUPPORTING COMBAT FGRCES IN SEA WOULD BE WORTHWHILE .

JCS HaVE CONCURRED WITH ESTABLISHMLNT OF JOINT LOGISTICS REVILY
. GROUP TO "REVIEW THE VIETHAM waR FRO!M THE POINT OF VIEW OF

LOGISTICS READINESS AND SUPPORT ... .REVIEY THE EFFECTIVENESES

CF THIS 5-"JL<T FROM THE POINT OF VIzw OF COMSAT OPERATIONS
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CIES, ¢
{15 GROUP SuBEMI :
T0 THEM BY 3] DEC 1969 ad N BL DISSOLVED., :
3. (C) THE CURRENT USD PHO L, HOWEVER, REFLECTS A ©ROADER g
SCOFE FOR THIS STUDY: ALSO E BOAD WOULD REPORT DIRECTLY TO
THE SECDEF AND CJC5, BED Wi BE REQUIRED TQO CONCLUDE ITS WCRK 8BY
END DEC 19€%, THE REVISED S REFERENCE PRESCRIEE: "THE
JLRER WILL REVIEYW wORLDWIDE :15TIC SUPPORT OF THE US GROUWD,
. HoVAL AND AIR FORCES DURING THE FLETNAM ERAT (AUGUST 1,1865 TO
? DATEY TO I0ENTIFY STRENGTI AHD WEAKNESSE 'LOGISTIC SYSTEMs?
(I.E., PCLICIES, PROCLDURES, ORGANIZATIGN, OWer, AND CONTROLS)
IN ORDER TO MAXE APPRCPHIATE RECOMMENDATI R CHANGES THAT MILL
IMPROVE THE OVERALL EFFECTIVENZSS GF THE MS. THE BCARD
WILl &IV PARTICULAR ATTENTION TO THE EF £ ZCONOH
0F CUREXF WD PLANNED C SYSTENS ' 1T
. AND THZ CK REACTION ITIES CF T} ‘
. CHARNG L& TUATIONS AN NCIES. THE
. THE 106G POSTURE & MMENCEMENT
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THE FACTORS THAT AFFECTED (1) THE RESPONSIVENESS OF LOGLSTIC
SUPPOURT TO CCUBAT FORCES I® VIETHAM; AND (2) THE ADERQUACY OF

(3

ENTI AL SPECAT EXCLUSIVE HMCEC

H F\..

WIDE READINESS. THE BOARD WILL ID,NTIFY LOGISTIC LESSONS LEARNED,

INCLUDING THOSE OF 4 PLANNING HATURE, WHICK HMAY HAVE A
SIGNIFICANT ZFFZCT O READINESS FOR AND SUPPURT OF FUTURE CO
OPERATIONS, PARTICULARLY THOSE OF A JCINT NATURE.”

4. (U2 REQUEST YOUR VIEWS CN 0SD PRCPOSAL BY lZ:” i3 DEC,

COMMENTS DESIRED ON FEASIBILITY, DESIRABILITY, MAJOR PROBLEMS -
AND ANY OTHER SIGNIFICANT ASPECTS,. BT GP-4 END QUOTE
I

P ST PF”V'D: 45apP COMMED \TS DESIRED TG BE INCLUDED
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SPECAT EXT USIVE
FOR. LTGEN CUSHMAN FROM LTGEN RUSE, MARINE CORPS EYE3 ONLY.
(DELIVER DURING WORKING HOURS)
JOINT LOCGISTIC REVIEW BOARD (U)
A. CG TII MAF 1109327/DEC63(C) (MCEQ)
1, (C) IT IS UNDERSTOOR FROM HQMC THAT THE OSD STUDY
ADPRESSED IN REF A IS AN ARMY INITIATED PROPOSAL. ALL 0151—1}33
SERVICES: ARE ()PPGSED TO IT.
2 (C) 1N VIEW OF THE FOREQGOING, SUGGEST R=PLY ALONG THE
FOLLOWING LINE:

MORGANIZATION, COMMAND AND CONTROL OF LOGISTIC SUPPORT

FOR MARINE CORPS UMITS I PACOM IS THE RESPONEIR JILITY OF

CG FMFPAC; THERETORE, IT YIS INAPPROPRIATE FOR ME TC PROVIDZ 3

P
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34
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2.//:‘ (8) BY REF B,CG IIT MAF SUBMTTTED A RERTTCNSENT gﬁlw"

H

‘ § . :
PROPOSAT, WITHIN TH}%E)ARAMETERS ESTABTISHED BY REF A e

WHICH PROVIDED FOR PLACTNG CERTATN UNITS IN CADRE

bl .

.S"‘ATUS RETAINING CERTATIN UNITS AT T/0 STRENGTH THAT -

HAD BEEN RECOMMENDED FOR DELETION IN THE REALIGNMENT

D
0
N N
0 OF (ITT MAF FORCE STRUCTURE PROPOSED BY REF C, AND 't
T REDUCING SPACES AUTHORIZED THE FORCE LOGTSTICS | [
v COMMAND AND REMATNING LAAM BN TO ACCOMMODATE THE L
./ REALIGHMENT . P i
r | Y/ |
¥ 3. (8) BY REF D,CG III MAF MODIFIED THE REALTGNMENT Sl
E i
PROPOSAL CONTATNED IN REF B TO AVOID PLACING PORTIONS E ;
| OF THE REMAINING LAAM BN IN A CADRE STATUS AND TO T
N PROVIDE SPACES TO ACCOMMODATE RETENTTCN OF WERS (MWSG), i
. WHICH WAS PROPOSED FOR REDEPLOYMENT TO OKINAWA BY REF -
' !
H C. H'
| L. (8) THE REALIGNMENT OF ITf MAF FORCE STRUCTURE i
S FRCPOSED IN REF B, AS MODIFIED BY EEF D, IS CONCURRED 3
; S IN WITH THE MINOR FXCEPTION THAT REDUCTTON OF SPACES ¢ f
s : S |
P FOR HQ BNS/MAR DIVS (FRNS EOURA00 AND KOO3A00) 18 F
g A ' ;
1 E ‘ APPROVED AT 33 FOR EACH AND THE REDUCTION OF SPAGES f :
:‘ i :
i ‘ FOR FLC (FRNOO33C0) IS DECREASED T0 1G4, A RE- T |
3 - T By

CAPLIULATION OF THIS PLAN FOR REALIGNMANT OF -
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LT,

' SECRET/NCL 5 iza C !j “a i‘""l chs %
: III MAF ¥ORCE STRUCTURE IN ACCORDANCE MWETHREFHK
/

EOLLOWS (NOTE: CHIANGES INDICATED REFER TO THE

'REALIGNMENT PROPOSAT, SUBMITTED BY REF C):

oo

g FRN NO UNIT NEW STR  CHANCE. REMARKS
KO02A00 HQ BN/MAR DIV 1283 - 33 NOTE?;” 1 o
g K002BOO HQ CO/INF REGT 251 - 13  NOIE # 1 i
1 - KO02F00  HQ CO/INF REGT 251 - 13 NoTE # 1 ? :
K002J00 HQ CO/INF REGT 051 - 13 NOTE # 1 |
' 1 K002N00 IQBTRY/ARTYREGT 278 - 16 NOTE # 1 I
» ;p éKOOZTOO AT BN 19 + 19 NOTE # ? ;
E KOO3A00 HQ BN/MAR DIV 128 - 33 KOTE # 1 r
i K003BOO HQ CO/INF REGT 251 - 13 NOTE # 1 |
z\i KOO3FO0 HQ CO/INF REGT 251 - 13 rorLfé 1 é
K003J00 HQ CO/INF REGT 251 - 13 I\I\J"L‘Er# 1
] £<0039\oo HQBTRY/ARTYREGT 278 -~ 16  NOTE # 1 T
? KOORTOO AT BN’ 19 4+ 13 NOT‘E::';?" 2 i
S KO16A00 TK BN 73 + 24 NOTE # 2 <
5 KO17A00 TK BN A 573 + 24 NOTE j 2 ~
p K012 00 AMTRAC BN 137 4137  NOTE # 2 i
A KO22A00 MP BN ‘ 600 - 50 NOTE # 3 i’%
‘ E K023 00 MP BN 600 - 50  HOTE # 3 L
' - K026 00 UHQ BIRY FAG 21 + 2X Nouﬁg‘ 5w -
- (K033 00 TFIC 6180 # 3 1y
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"SECRET
R IR IO T SR S S
. «*—DOUJ!E SF‘fJ'Eﬁ W! U‘*‘ﬂ ‘%5 i‘t.Am CTERS AH
r’"
- SECR/LT/MCEO 7 (ﬂ i g ‘ |
K052 00 MACG . 886 - 64 NOTE # 4 o
K055 00  MWsG 826 1221  NOTE # 5 :
KOG0 00 MABS VF/VA 483 -~ 9 NOIE #6 fb‘f
0 KOGL 0O MABS VF/VA 1483 - 9 NOTE #£6 G
“ /1i062 00 MABS VF/VA 483 - 9 NOTE # 6 '
'b K076 00 H/MS MAG VH 314 - 19 NOTE # 6 'g |
T [ KO7T7T 00 H/MS MAG VH 314 - 19 NOTE #£ 6 T  ,
. f KOT8 00 MABS MAG VH 561 - 78 NOTE # 6
. \:, | K079 00 MABS MAG VH 561 - 78  NOTE # 6 E’ |
P MO12 00 VMA SQDN 260 +260  NOTE # 5 P
E NOTES: 4 1 - REDUCTION IN DIVISION AUGMENTATTON E
| # 2 - CADRE TO MAINTAIN FLAG AND BQUIPMENT i
3 ) FOR UNIT PREVIOUSLY RECOMMENDED FOR | N
DELETION FROM ITI MAT STRUCTURE | o
; # 3 - REDUCTTION OF SPACES AUTHORTZED UNIT NCT 5
{ IN PERMANENT MARINE CORFS STRUCTURE . }ﬁ
S # % ~ REDUCTION OF SPACES AUTHORIZED & UNTT ( ?
S INCLUDED IN PERMANENT MARINE CORPS «
E f STRUCTURE p
f # 5 - PROVIDES SPACES TO RETAIN AT T/0 STRENGTII A
. ; UNTTS PREVIOUSLY RECCMMENDED FOR DELETTON ?
E. FPOM Tf"‘ ‘\/‘A‘j C"’” \UC:\/ R r
{
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/ # 6 - REDUCTION IN WING AUGMENTATION

5. {U) GRADE AND MOS SUMMARTES OF PROPOSED REDUCTIONS,

EXCEPT FOR REDUCTIONS IN DIVISION AND WING AUGMENTATION,
ARE CONTATNED IN REFS A AND ¢, FMFPAC G-1 MANPOWER - 0
REPS CURRENTLY AT HQMC IN CONNECTION WITH PREPARATION |
OF/ REVISED 3D AND UTH QUARTER FISCAL YEAR 1969 3 0
M/—‘iNPOE\TER ATLOCATION ARE AUTHORIZED TO DETERMINE GRADE i o8 1

MOS SUMMARTES FOR PROPOSED REDUCTIONS IN DIVISION

-

AND WING AUGMENTATIONS.
6. (S) UNDER THE ESTABLISHED PARAMETERS, THIS PROPOSAL
ATTATHNS A REASCHNABLE BALANCE BETWEEN OPL‘RA”‘IUNAL.

REQUIRENMENTS AND TEE REQUIREMENT TO PROTECT THE

|

VALTDITY OF MARINE CORPS T/0'S, WHILE IT IS CIEARLY Bt

. td
UNDRRSTOOD THAT THESE PARAMETERS ARE NOT OF &Em ég’?iﬁit
. o + g

-

MARTINE CCR CH\POSIIH EVERY FEFFORT TO TASE PROGRAM !

Ly

b

5 CONSTRAINTS WILT, BE APPRECIATED IN THE FUTURE , AS i

- f

ARE TIHCSE EFFCRTS THAT MAVE ATREADY REEN MADE IN THE S

PAST . WARM I\Euh DS
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CONFIDENTIAL. SPECAT EXCLUSIVE FOR LTGEN CUSH’\/IAN :

A L

FROM LTGEN BUSE. MARINE CORPS EYES ONLY

2D ASSISTANT WING COMMANDER (U)

SR R R BT
— O =

z T A, CG III MAF 191336Z/DEC68 (C) (MCEO) |
5 Y 1. I CONCURRED IN YOUR RECOMMENDATION CONTAINED
P - o
E- IN REF A,
- )
, - 2, CMC DOES NOT INTEND TO PROVIDE A REPLACEMENT Rl
N ' UPON TRANSFER OF INCUMBENT WARM REGARDS. ek
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HEADQUARTERS  *
Flgi ??RNEFKRGE‘%CFm

SEETIONS NoT
AVTHONZED T0 HAKE cnms

DE RHMMAFA 3338 3618148 -
ZNY SSSSS x HAﬂi?“ﬁﬁ
P 26081487 DEC 68 coPY oF COP1ES 1A%

FM CG III MAF &, 2604547 DEC 68
TO RUHKM/CG FMFPAC |
Lwﬁo ?UMLMHA/CG FMA Y S
BT | c/
SFE C R ET SPECAT gAscopyl =]
EXCLUSIVE FOR LTGEN BUST™TNTO MAJGEN QUILTER FROM 2 o
LTGEN CUSHMAN FOR MARINE CORPS EYES ONLY P
OPCON OF I11 WAF AVAIATION RESOURCES IN ICTZ (U) ,

A. CG 111 MAF 0903007 SEP68 (S) f

I, FOLLOWING DINNER FOR ADMIRAL MCCAIN LAST EVENING, HE -

ASKED FOR A PRIVATE DISCUSSION ON SEVERAL MATTERS) INCLUDING
SINGLE MANAGEMENT. I POINTED OUT SEVERAL OF THE SHORT-

COMINGS OF THE EXISTING SYSTEM AND INDICATED THAT I INTENDED
PRESENTING YOU WITH A PROPOSED MSG TO COMUSMACV WHICH WOULD AGAIN
REQUEST A THIRTY-DAY TRIAL PERIOD OF OUR SYSTEM. WITHOUT
ENDORSING THIS APPROACH, ADMIRAL MCCAIN APPEARED SYMPATHETIC

TO OUR VIEWPOINT. AS A CONSEQUENCE OF OUR DISCUSSIONS, THE
FOLLOWING IS A REWORK OF MY SPECAT 1883267 N0V 68. REQUEST

YOUR COMMENTS AS TO CONTENT OF MSG AND PROPRIETY OF DIS-

. PAGE TWO RHMMAFA 3338 S E C R E T SPECAT

PATCHING AT THIS TIME. o

2. TEXT: QUOTE

{. PRESENT CONDITIONS IN I CORPS ARE RADICALLY

DIFFERENT FROM THOSE THAT LED TO THE IMPOSITION OF

SINGLE MANAGEMENT. CHANGES ARE: :

A. THE CESSATION CF AIR COMBAT OPERATIONS OVER

NUN AND THE INCREASED AVAILABILITY OF NAVY AND AIR

FORCE SORTIES. 10 SUPPORT LACTIAN AND IN-COUNTRY

OPERATIONS.

B. THE DECREASE OF FORCES IMN I CORPS WITH THE MOVE~-

MENT OF THE ST CAV DIVISION (AlM). ‘

C. THE GRATLY DECREASED TEMPO OF OPERATIONS IN

NORTHERN I CORPS BROUGHT BY THE REDUCTION OF ENEMY

INITIATED LARGE SCALE OPERATIONS AND THE WITHDRAWAL

OF SOME MAIN FORCE NVA UNITS.

D. THE LOW PROPORTION OF AIR FORCE SORTIES FLOWN

IN I CORPS DURING NOVEMBER AS SHOWN BY THE FOLLOWING

TABLE: ' é
FIGHTER/ATTACKX SORTIES FOR NOVEMBER 1968

SERVICE SORTIES ©SORTIES SORTIES PROVIDED

. CG 111 MAF - P 26§1482/DECG8 ACTN: S/SEC 1;-3
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OMMUNICATION CENTER d

- 'HEADQUARTERS ~
R FLEET MARINE FORCE PAGIFIC
- ‘ . » )

PG

W ‘,,,
i PAGE THREE RHMMAFA 3338 S E C R E T SPECAT . _ :
) " SUPPORTED REQ - . FRAGGED USMC USAF
x usMe . 4356 1678 3854 110
§ usa | 2925 1516 1496 272
: ROK, | 99 5. . 187 .8
i ARUN | ---- 153 78 Yl
: USN (BARCAP)  ---- cemm 9] BN
USAF (ESCORT) ===~ ——-- 25 ---
USAF -—- ---- 881 -

b 2. WHILE THE AMOUNT OF MARINE AIR SUPPORT TO MARINE
GROUND FORCES HAS DECLINED UNDER SINGLE MANAGEMENT
ITS FULL IMPACT ON THE QUANTITY AND QUALITY OF :
MARINE ORGANIC TACTICAL AIR SUPPORT CAN BEST BE SEEN
BY CONTRASTING RECENT AIR OPERATIONS IN I CORPS :
WITH THE YEAR PRIOR TO THE IMPOSITION OF SINGLE
MANAGEMENT . DURING THE PERIOD FROM MARCH 1967 TO
MARCH: 1968 MARINE AIR IN I CORPS FLEW AN AVERAGE OF
248 PREPLANNED SORTIES PER MARINE MANEUVER BN PER
MONTH. RECENTLY IN NOVEMBER AND DECEMBER 1988, :

\ ~ MARINE AIRCRAFT WERE FRAGGED FOR ONLY 78 PREPLANNED

. SORTIES PER BM PER MONTH, OR ONLY 31 PERCENT OF THE

PAGE FOUR RHMMAFA 3338 S E C R E T SPECAT

PREPLANNED SORTIES PROVIDED TO MARINE FORCES PRIOR

TO SINGLE MANAGEMENT. FURTHER, SINGLE MANAGEMENT
FRAGGED ONLY 43 PERCENT OF THE TOTAL SORTIES MARINE
UNITS REQUESTED IN NOVEMBER AND DECEMBER. THIS
DRASTICALLY REDUCED LEVEL OF ORGANIC MARINE FIRE
SUPPORT DISRUPTS THE COMBAT BALANCE AND EFFECTIVENESS
OF THE MARINE AIR GROUND TEAM. IN ADDITION, SCFEDU‘ING
OF THE SORTIE EFFORT OF MARINE FORCES BY SINGLE
MANAGEMENT PRODUCES INEFFICIENCY BY: '
A. FORCING MARINE JKR TO OVERFLY THE PLANNED SORTIE
RATE IN ORDER TO PROVIDE SUPPORT TO MARINE UNITS. i
B. PRODUCING A HIGH PERCENTAGE OF THE TOTAL EFFORT

IN THE EMERGENCY OF UNPLANNED CATEGORY: FOR

EXAMPLE, DURING THE YEAR PRIOR TO SINGLE MANAGEMENT !
MARINES FLEW FOJE MARINES 83 PERCENT PREPLANNED AND
12 PERCENT UNPLANNED SORTIES, WHILE IN NOVEMBER AND
DECEMBER 1968 THE CORRESPONDING PERCENTAGES WERE
PREPLANNED 49 PERCENT AND UNPLANNED 5i PERCENT.

C. REDUCING RESPONSIVENESS BY INCREASED DELAY ;
BETWEEN THE REQUEST AND FROVISION OF SUPPORT 1IN THE;

. CG i1l MAF P 2641487/DECHS
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FLEET MARINE FORCE PACIFIG

~ PAGE FIVE RHMMAFA 3338 SECRET SPFCAT _

NORMAL SYSTEM, THEREBY FORCING THE EMPLOYMENT OF ;
ATRBORNE ALERT AIRCRAFT TO COMPENSATE FOR’ THE DELAY.:
D. DECREASING THE FLEXIBILITY AND AMOUNT OF PRE<s - =
FLANNED AIR AVAILABLE TO THE GROUND UNITS. - a

3, THE CESSATION OF SINGLE MANAGEMENT PROCEDURES -
IN I CORPS wOULD NOT NECESSARILY AFFECT THE REMAIN=- @
ING CORPS AREAS. MARINE AIR ‘CONTROL PROCEDURES-~ :
INCORPORATED IN THE JAGOS AS A RESULT OF SINGLE
MANAGEMENT COULD BE RETAINED FOR ARMY UNITS.
REFERENCE (A) RECOMMENDED PROCEDURES THAT wWOULD
ALLOYW THE BENEFITS OF SINGLE MANAGEMENT TO CONTINUE
FOR ARMY UNITS WHILE REMOVING THE FEATURES THAT -
DEGRADE THE OPTIMUM USE OF ORGANIC MARINE AIR ASSETS
T0 SUPPORT ALL GROUND FORCES IN I CORPS. NEITHER
WOULD DISCONTINUATION OF SINGLE MANAGEMENT IN

I CORPS NECESSARILY REDUCE THE OVERALL ALLOCATICN
AND CONTROL OF AIR ASSETS BY COMUSMACV. THIS CONTROL
COULD BE CONTINUED EITHER UNDER THE RECOMMENDATIONS
OF REFERENCE (aA) OR UNDER THE PROVISIONS OF

MACVO - 95-4,

[

PAGE SIX RHMMAFA 3338 S E C R E T SPECAT :

4, 1N VIEW OF CHANGED CONDITIONS AND THE CONTINUING
COST IN EFFICIENCY AND RESPONSIVENESS IMPOSED ON
ORGANIC MARINE STRIKE AND RECONNAISSANCE AIR ASSETS,

IT IS RECOMMENDED THAT SINGLE MANAGEMENT BE TEMPORARILY
DISCONTINUED IN I CORPS AND THAT A THIRTY-DAY TRAIL
PERIOD BE INSTITUTED FOR THE SYSTEM III1 MAF PREVIOUSLY
RECOMMENDED IN REF (A). THE RESULTS OF THIS TRIAL
PERIOD WOULD FORM THE BASIS OF A RECOMMENDATION FOR
FURTHER MODIFICATIONS OF THE EXISTING SYSTEWM OR
PZRMANENT DISCONTINUANCE IN ACCORDANCE WITH DEP SECDEF
MEMO OF 1I5WAYE6B,
UNQUOTE

S+ WARIM REGARDS
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{ 1. (S) I BELIEVE THAT THE TIME MAY NOW BL PROPITIOUS TO )
\Y4 ’ £
: ! - am :
; ~ RECOMMEND AGAIN THAT MARINE STRIKE AND RECONNAISSANCE .
: i e ;
'- - ASSETS BE KETURNED 7O ¥YOUR CONTROI AS PROPOSED IN RAF' A, : .
t . [
e : i !
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H ~BRRESENI-BLEMRO-OF-SSMBAT -RERQIETE - SERTAIR MAIPWETED t |
: ; |
i Bi-AAST-OoVvET ON THE OTHER HAND, ASSUMING YOUR i b
< L 5 5
] b -
PROPCSAL 18 APPROVED AWD A MATOR THRUST BY THE ENEMY OF I
o THE MAGNITUDE ’WP THE TET ""“FENS“”* DICTATES A REVERSION 5 5
1 e b
ATR FORCE H24Q UESZISMETe- Pooasy

u. TO SINGLE N;A\Irx\ EIVIENT, THEN THE A
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SECRET MCEO

;%@’&B‘GAIN LONG YARDAGE TOWARD THEIR AVOWED GOAL OF
 ALWAYS /CONTROLLING ALL AIR. MY INCLINATION IS TO SUPPORT
)5_ o FULLY YOUR PROPOSAL, SUBJECT TO THE COMMENTS BELOW,

- ! WITH FULL CONTIDENGE THAT OUR REINSTITUTED MARINE -

SYSTEM COULD MANAGE THE AIR EFTORT IN I CTZ REGARDLESS ‘

' OF THE INTENSITY OF COMBAT. I WOULD ADD ONLY ONE

MORE RESERVATION AND TIHAT REIATES TO OUR PRE-SINGLE Sopty v

. B 3

' MANAGEMENT PROCEDURES. 'AS STATED IN RET B, IT MA y % _

: BE NECESSARY TO STREAMLINE THESE PROGEDURES TO AVOID P ;j |

ANY SEMBIANCE OF THE PREMATURE IMPLEMENTATION OF E i e

B ;SINGLE MANAGEMENT.  § -

§ e 2. (S) THE DIMINISHING AIR FORGE EFFORT IN 1 GIZ, | o ,ﬂ 4‘ i
N | | 'PARTICULARLY DURING NOVEMBER, PROVIDES SOUND JUSTIFI- | T . .
0 ; " ,
| T 'CATION TO REQUEST A RETURN TO YOUR CONTROL OF AIR i; jf
S _OPERA'I‘IONS IN I CTZ. HOWEVER, FROM OUR DISTANT OVERVIEW, 5 5
14
g THE STATISTICS IN REF A APPEAR 10 HAVE SOME GMISSIONS | S :
i "WHICH YOU MAY WISH TO REVIEW. ACCORDING TO THE 7TH AF P w
E \OPREP FIVE REPORTS FOR NOVEMBER, THE AIR FORCE PROVLDED : é
‘ 658 ATTACK SORTIES IN I CTZ DURING THE MONTH VIS-A-VIS t }j
| | i

HEE
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SECRET MCEO 3 : g:’:
THE 352 SHOWN IN YOUR MESSAGE | ADDITIONALLY, OF THOSE f
‘ . - NAVY SORTIES MADEL AVAILABLE TO THE 7TH AIR FORCE BY THE , k
: : US 7TH FLEET, 654 WERE FRAGGED INTO I CT7. THUS, TO D
/;. 3COUNLER YOUR STATISTICAL PRESENTATION, THE 7TH AF COULD ~O}.' = ;
. AVER THAT THEY ACTUALLY PROVIDED SOME 1300 SORTIES o N "a
em. | ST
3. (S) BEFORE CITING YOUR HIGH SORTIE RATE AS AN ‘ 7, gé._w_~
- . PRUGENT (i B |
. | INEFFIGIENGY OF SINGLE MANAGEMENT, 1Y MIGHT BE HBIGHOLS Y 5 |
" TO COMPUTE COMPARATIVE SORTIE RATES FOR 1967 AND 1963 | f . ; |
: TO DETERMINE PRECISELY WHAT EFFECT SINGLE MANAGEMENT o ;M
HAS IN FACT HAD ON SORTIE RATES. ’ *
| 4. (S) THE EMPLOYMENT OF AN AIRBORNE MLERT AS A REMEDY N
: ]
“. FOR DELAYED RESPONSIVENESS UNDER SINGLE MANAGEMENT z :
J' APPEARS TO BE A RATHER TENUOUS CHALLENGE UNLESS ig 4
 SUBSTANTIATING DATA 1S AVATLABLE WHICH SHOWS AN 3 %
| UNACCEPTABLE DELAY IN RESPONSE TIME. BY AND LARGE, A :
 UNDERSTOOD HERE, TMMEDIATE REQUESTS ARE PROCESSE

THROUGH THE MARINE SYSTEM AND EVEN WHEN FROCESSED

i
H
S
3
B
A
C
E , , .
‘ THROUGH AIR FORGE DASG'S, RESPONSET TIME IS NOT EXCESSIVE.
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" AGAIN, YOU ARE CLOSER TO THE ACTUAL SITUATION, AND I

N T T Y RS

i

GO IAR RO g

< | WISH ONLY TO POINT UP THAT A GENERALITY ON A MATTER OF

' THIS IMPORT COULD BE SELF DETEATING IT' IT LAGCKS A SOUND

oo

|

FOUNDATION,
4, 5. {8) WHILE THE AMOUNT OF MARINE AIR SUPPORT PROVIDED

4 TO MARINE GROUND UNITS MAY HAVE DECLINED SOMEWHAT

¢y g s ey
o L AT R I T AT T

STNCE THE IMPOSITION OF SINGLE MANAGEMENT, IT IS T

. QUESTIONABLE WHETHER THERE HAS BEEN ANY DIMINUTION IN ° v I

P t ) g i

e " QUALITY AS STATED IN PAR 2 OF YOUR PROPOSED MESSAGE. P

A ' 3 j

[ e . ! A ’ . ; F e T
£ R R \ [ 5

.. 6. (S) RECOGNIZING THAT ANY STATISTICAL CCMPARISON : +
il NRCESSZRY TO MAKE A TELLING POINT NEED BE BASED ON T ”[5 1
P A s - ) M 3
. . COMMON SOURCE FIGURES; H5-6TARSHES-SEBD-T-RIr-A, / £
2 . o “",i}f;f! ‘

SR PN 2R R M A B B R 5 B RN A ¥

Pa——

* RESORBETEHE TSR S HEUR-NEE Dt @MARRWERE \ COM PARI—

Eacad

* SON QOF PERFORMANCE DURING 1968 WITH 1967, BRASED ON

e ::.'

' RECORDS AVAILABLE HERE, REVEALS STATISTICS WHICH ARE NOT

N

: . [
. ENTIRELY COMPATIBLE WITH REF A. FOR YOUR EXAMINATION ‘ F

A

THEY ARE PROVIDED AS FOLLOWS: - o i
' ‘ r
[

R 3R i A R bt o P ARk b N vl i b 8 L e i nde s

TR ST NI AR et ¢ g . AT 3.
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FLEET MARINE‘F@RGE"‘PAGIF oo

EWT RME“:F DRAFT

A b o R yamaiemisscv ¥

; TOTAL USMC > : N
i ATTACK SORTIES MARINE ~ USA + ARVN H
; IN I CTZ SHARE  SHARE SHARE =
. . S
Ve 1967 51,864 48,835 1,107 1,242 2D EE
‘N x ' 6 A
C.NU i ; §§
, . 1968 (THRU N
. NOVEMBER 59,954 50,292 7,600 479 ComnlE
N K
Usse ?r\/ B
. ROK BSRE -
SHARE SHARE | [ :
S 501 79 Tl
P — e
; 1.132 45) R
LN | BASED ON AN AVERAGE OF 20 MANEUVER BATTALIONS DURING £ H
- 1967, MARINE BATTALIONS WOULD HAVE RECEIVED AN AVIRAGE _ P
- OF 203 SORTIES PER MONTH. WITH AN AVERAGE OF 23 po
§ * BATTALIONS AVAILABLE DURING 1968,SORTIES DROP TO 198 PER |
i : T
H - MONTH, H i
. o - ‘
", .~ 7. (S)IN SUM, I BELIEVE THE RATIONALE SET FORTH IN YOUR [
S S t
- PROPOSED MESSAGE TO BE SOUND, AND URGE ONLY THAT AWY :
- STATISTICS USED TG PROVE YCUR PCINTS BL CAPABLL OF WITH- - B
L 2
A STANDING CLOSE SCRUTINY 8Y BOTH COMUSMACV AND 7TH AF A E
¢ ( 4
r _ WARM REGARDS. > b
: B
GP-4
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AFTETA
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] 0  ;iSECRET SPECAT EXCLUSIVE FOR MGEN OWENS, AC/S G-3 - .
; Q HQMC, FROM BGEN WILSON, C/S, FMFPAC. MARINE CORPS N 3
% EYES ONLY. DELIVER DURING NORMAL WORKING HOURS. 0
% ¥ MARCORPS T-DAY PIAN {TENTATIVE) = 1
§ T REF: A, TELCON BETWEEN MGEN OWENS, HQMC AND BGEN ,j" f
- - ; ‘~ ; &

g Y  WILSON, FMFPAC OF TJANGO. Y 4
n o 5

g L 1. (S) SUBSEQUENT TO OUR TEICON, I REVIEWED THE P 4
e :

L ok ¥

% TENTATIVE HQMC T-DAY PLAN AS IT REIATES TO THE }
2 i STKUCTURE OF A MEB LOCATED IN THE TTPI. - o b
] i
: { , ! ‘
% K 2. (S) WE RECOGNIZE THE FACT THAT THE OKE BLT MEB B ¥
% | STRENGTH OF 597C PROPOSED IN THE PIAN EASES, TO A T ?
; Y b
a H DEGREE, THE FACILITY/BILIETING SHORTFALLS ON OKINAWA, H i
- ¢

g ' HOWEVER, IT DOES NOT PLACE OUR WESTPAC FORCES IN , | i
; 3 EuTn el @S |
THY MOST DESTRABLE (AND ATTATNABLE ), POSTURE NOR DOES '

5 SQEFICIENT _ g
£ 4 IT TAKE ok AND TIMELY ADVANTAGEOF GROUND USE IN. &
THE TTPI. é

. 4
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v‘g:':" »y-waw vmz i v,b"n»;“ o m.l-a.—,.

—DOUBLE SPACE- dX!MUM 65 CHARACTERS AND SPACESR LINE-
»;SECRET/MCEO o |
: 13. (S) FMFPAC PLANNING HAS ENVISIONED THE TIMEY PHASING g a/
: |OF A MEB INTO THE TTPI OVER A REASONABLE PERICD, PER-
| HAPS THREE YEARS, WITHOUT OPENING MARINE CORPS FACILITIES - ‘
g ] on ok TO THE ARMY/ATR FORCE., THE RATTONALE FOR 0
T SUCH PLANNING WAS BASED ON SEVERAL FACTORS AMONG WHICH
g (T) A, EVENTUAL POSTURING OF A VIABLE FORCE IN THE o i
g S ITPI, CAPABLE OF PERFORMING ASSTGNED CONTINGENCY MIS-
ZQ . {STONS IN PACOM, FROM AN ACCEPTABLE LOCATION BASED ON
;3 o ; , THE PROBABLE L0OSS OF CKI/JAPAN AT SCME TIME DURING 'IHE
:3 | MID-RANGE PERIOD. ?
s B, CONSIDERATION OF U.S. ARMY AND ATIR FORCE PLAN- g
: ;_‘ o NING REQUIREMENTS é‘@ FAR AS COULD BE DETERMINED, A s?ifé’
R~ {RECENT ARMY CORPS OF ENGINEER STUDY, FOR EXAMPLE, DI ‘
: NG szmj ]
i T | CATES ARMY DESTRE,TO PROVIDE STORAGE FACTLITTES FOR A S B
; fl{ | 3 64 DIVISION FORCE (PREPOSITION CONCEPT) AND A 6,000 HT
:% MAN CONTINGENCY FORCE (173RD ABN BDE/SPEC FORCE GP) TN é
;  {THE MARTANAS, | " |
iq g © C. AN URGENT REQUIREMENT TO DEVELOP MASTER PLANNING ; =
2 A, FOR THE TTPT IN CONJUNCTION WITH THE NAVY. CINCRACFLT A |
Ej .E 3 IS CURRENTLY HOSTING A PACFLITYCOM CONFERENCE TO THIS  ( |
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5. (U) AFTER CAREFUL CONSIDERATION OF EACH FACTOR

INVOLVWD THERE APPEARITO BE A DEFINITE REQUIREMENT

FOR HQMC TO SUPPORT THE FULLY STRUCTURED MEB IN THE
0N A TIME PHASE BASS, 6 |
TTP%AAS A PART OF THE TWO-THIRDS MEF IN WESTPAC,
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. @ HEADQUARTERS - SN ﬁ ‘ «.mm n
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e SN SECTIONS NOT s Dw
S AUTHURIZED 10 MAKE COPIES fe b
' ’A* G3 2 ‘
ZNY SSSSS . S G-5
0 198732Z JaN 69 | Compt |,
FM CG 111 MAF o - NC .CM/COT%%
TO RUHHFMA/CG FHUFPAC ] . ’i, ) 7Y
.i?ro RUMLMHA/CG FIRST MAV DNG RVN cory 5 J oF COPIES o
SECRET SPECAT EXCLUSIVE FOR LTGEN BUSE INFG MGEN QUILTER FRONM \

TGEN CUSHNMAN MARINE CORPS EYES ONLY _\
SUBJ: REVIEW OF MACV DIRFCTIVE 95-4

REF¢ A. MY 0785887 JAN 69

I, (S» AS STATED IN REFERENCE A THE PROPOSED REVISION TO MPCV DIRECTIVE
95«4 WOULD MAKE SINGLE MANAGEMENT A PERMANEMT FIXTURE. RATHER THAW

A LINE-BY=-LINE REVIEW OF THE DOCUMENT I PRCPOSE TO OBJECT IN
PRINCIFLE AND ATTACK THE CONCEPT UNDER WHICH WE ARE NOW FORCED TO
OPERATEZ. SUBJECT TO YCUR CONCURRENCE I INTEBD TC SUBMIT THE

FOLLOWING COMMENTS TO COMUSHACV.

QUOTE., . THE REFERENCED LETTER FORWARDED A PROPOSED DRAFT OF

MACV DIRECTIVE 25«4 TO THIS COMMAND FOR REVIEW AND COMMENT. IN
ACCORDANCE THEREWITH, THE FOLLOWING COMMENTS ARE PROVIDED: A,

MACV DIRECTIVE 95~4 DATED 28 JUNE 1566 CONTAINS BASIC AGREEMENTS

FOR COMMAND, CONTROL, AND COORDINATTON OF U.8. MILITARY AIR

s YA

o
T SPECAT EXCLUSIVE FOR MCEOQ v
GREEMENTS ARE IN CONSCONANCE WITH
C,S (UNAAFY AND OTHER BASIC AGREENME N»u

12 TAFF. THE REVISED DRAFT, 95-4 CONTRA
VENES ﬂ ASIC PROVISION OF PARAGRAFH 302!13.B, U*Qﬁ“ QFLATINL T0 _
THE PRIRCIPLE OF 'PRQSEHVING THE UNI-SERVICE INTEGRAITY OF ‘
FORCES.” APPROVAL OF THE PROPOSED DRAFT WOULE ENDORSE PERMANENT
OFERATIONAL CONTROL OF 1THE STRIKE AND RECCNMAISSANCE. AIRCRAFT
WHICH ARE ORGANIC, INTEGRAL PARTS TC THE MARIHE AJIR/CROUND TEAM.
B. THE PRESENT 95-4 CONTAINS THE BAaSIC PHOUESION THAT, DURING
A MAJOR EMERGENCY COR DISASTER, COMUSMACY liAY DIRECT QUﬂWANDER, ,Ji
TIR AIR FORCE,; TO ASStMy QPERATIONAL C“?T?L JVER CERTAIN UeS, ;
AIR RESOURCES. I CONCUR AND SUPPORT THE TRANSFER COF OFERATICNAL
CONTROL UNDER SUCH SITUATIONS. HOWEVER, THE PRCPOSED REVISION >
OF 95-4, IF PUBLISHED, WOULD FGRHALIZE OFPERATIONAL CONTROL OF
FARINE CORPS RESUURCES BY DEPUTY CCMUSMACV FOR ATR DURING NORMAL
SITUATIONS AND WOULD, IN EFFECT, MAKE SUCH OPERATIONAL CONTRCL

PAGE TWU
nw \l L
v

PERMANENT i% NATURE. WHILE THE PROFOSED REVISION REFERS TO THIS 4
AUTHORITY AS "OPERATIONAL DIRECTION", 1 CANHOT DIFFERENTIATE S

BETWEEN "OPERATIOKAL CORTROL"™y AS DL"INED Ith UNAAF. AND "OPER- 7 -
ATIONAL DIRECTION", AS DEFlINED IN THE PROPOSED REVISICON. C. THE

b

CG 111 MAF ' O }fg732Z/0AH0T | ACTMIS/SEC  1-2
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PAGE THREE RHMWMAFA 1155 SECRET SPECAT EXCLUSIVE FOR MCEOQ

DEPUTY SECRETARY OF DEFENSE, IN ANNOUNCING APPROVAL OF THE SINGLE
MANAGEMENT CONCEPT ON 15 MAY 1968, STATED: "I AM IN AGREEMENT

WITH THE VIEW EXPRESSED BY THE CHAIRMAN, JOINT CHIEFS OF STAFF .
THAT THE UNIFIED COMBAT COMMANDER ON THE SCEEN SHOULD BE PRESUMED
TO BE THE BEST JUDGE OF HOW THE COMBAT FORCES ASSIGNED TO HINE .
ARE TO ORGANIZED, COMMANDED, AND EMPLOYED TO MEET THE THREAT )
FACING HIMsss FURTHERMORE, I DO NOT BELIEVE THAT THE ASSIGNMENT

OF MARINE AIR UNITS UNDER THE SINGLE MANAGEMENT OF THE DEPUTY
COMUSMACY FOR AIR SHOULD CONSTITUTE A PRECEDENT FOR CENTRALIZED
CONTROL OF AIR QPERATIONS UNDER OTHER COMBAT CONDITIONS, OR

NEED POSE A THREAT TO THE INTEGRITY OF THE MARINE AIR/uROUND

TEAM. I NOTE IN APPENDIX D TO (JCSM 237-68 OF 19 APRIL 1968)

THE ASSURANCES MADE BY COMUSMACV TO THE

CHAIRMAN, JOINT CHIEFS OF STAFF, THAT THE SINGLE-MANAGER

ARRANG EMENT OVER TACTICAL AIR OPERATIONS IN SOUTH VIETNAM WILL

NOT BE CONTINUED BEYOND THAT NECESSARY TO MEET THME SPECIFIC

COMBAT SITUATION FOR WHICH IT WAS DEVISED. ACCORDINGLY,

COMUSMACY SHOULD REVERT TO NCRMAL COMMAND ARRANGEMENT FOR THE

I11 MAF WHEN THE TACTICAL SITUATION PERMITS." 1 SUBMIT THE

THESIS THAT THE SPECIFIC COMBAT SITUATION WHICH PROMPTED THE

PAGE FOUR RHMMAFA 1155 SECRET SPECAT EXCLUSIVE FOR MCEO
TENPORARY CENTRALIZING CONTROL OVER AIR ASSETS NO LONGER EXISTS,
BUT EVEN GRANTING I'HAY IT DCES EXIST TO SOME EXTENT, IT SEENS
APPARENT THAT, AT SOME PCINT IN TIME, THE SITUATION WILL CHANGE
PERMITTING ORDERLY REVnRSION TO NORMAL COMMAND ARRANGEMENTS, IF
15 DESIRABLE TO PRESERVE THAT OPTION. 2. SINCE THE REVISED
DRAFT OF 95-4 WOULD CONSTITUTE A PRECEDENT FOR CENTRALIZED CON-
TR0, OF A4IR RESQURCES UNDER ANY AND ALL COMBAT COMDITIONS, AND
SIHCE IT WCOULD MAXE FERMANENT THAT WHICH WAS RECOGNIZED BY
SECDEF AS TEMPORARY, I CANNOT CONCUR IN THE REVISED DR4FT OF
95-4, AS WRITTEN. 3, IN VIEW OF THE ABCVE, I RECOMMEND THFE
FOLLOWING: A, THE PRESENT MACV DIRECTIVE 95-4 BE REWRITTEN [%E&f
TO AGREE WITH THE PHILOSOPHY AND ENCOMPASS THE RECOMMFNUQTTO“QU
IN PARAGRAPH € OF MY 9063087 SEP €8, IN ANY EVENT, ANY REVISIO
SHOULD BE IN ACCORDANCE WITH ESTABLISHED DOCTRINE 4ND REFLFC:
THE GUIDANCE PROVIDED BY THE DEPSECDEF. I WILL PROVIDE AnY
ASSISTARCE IN THE PREFARATION OF A REVISED DIRECTIVE THAT VYoi
MAY DESIRE AND REQUEST SUCH REPRESENTATICN UNQUOTE.
2. (S) I WOULD AFPRECIATE YOQUR CONCURRENCE/COMMENTS AS SQON AS
POSSIBLE. MACV HAS ASKED FOR MY COMMENTS BY 15 JANUARYS
HOWEVER, 1 AM SURE WE CAN GET AN EXTENSION, IF REQUIRED.
PAGE FIVE RHMMAFA 1155 SECRET SPECAT tYCqu1VE FOR MCEO
3. (S) GEN CHAPMAN ARRIVED YESTERDAY, I HAVE DISCUSSED THESE
COMMENTS WITH HIM. WARM REGARLIS.
GP-4 S
BT

1155
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3Y DEPSECDES

FOX ad CSD S:7ULY GROUP 10
FOR EITHER OF TWC PLRIGDS. 15-26 JANUARY
[MARCH. OBJECTIVE OF STUDY GRCOUP TO

R0UND £VALUATION FOR 03D

PROPOSALS FOR JAPAN-OKI BASE REDUCTIOHS. AMPRASSADOR
JOHMSON REPORTFDLY HAS AGRELL TG THIS TRIP IF SECURITY AND
Lo VISIBILITY PRECAUTIONS ART TAKE V., WARM REGARDS,
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SECRET SP:CAT EXCLUSIVE FOR LTGEN BUSE FROM GEN CHAPMAN
TNFO MAJGEN YOUNGDALE FOR MARINE CORPS EYES ONLY (DELIVER DURING

WORKING HOURES e

REAL IGMMENT OIC _SFA FORCE STRUCTURE (U2

A, CMC SECKET LIR ABIE-5A-JMMl OF 3@0CT 13968

B. CMC 231831Z NOVE8B SPECAT

C. CG FHMYAC 1500257 DEL68 SPECAT

D. CMC SECRTT LTR AC3B2!1-CRJ SER S827481 OF 27NIV 68
le (S) BY REFEREWCE (A YOU UERz ADVISED OF ACTIONS

TAKEN IO EFFECT EMZRGENCY REDUCTIONS TO WESTPAC MAUNT
10 PRGVIDE FOR SPACE COMPATTBLLITY BETWEEN THzE 89.05 SEA PROGRAW

SIX OTIRUCTULWD SPACLS ARD uHNNINb AUTHORIZATIONS. REF

10 BE
MG LF

CRLENCL

VE) S

TR
\Dy

INFORMED YOU OF RESULTS OF Z21INOVEMBER DEPSKCDEF DECISION DENY-

ING US Awr THCREASZS 1w SEA PROGRAM Sixs; AUTHORIZLD
ADJUST PERZONNE]L ASSIGNMENTS AND MANNING LEVELS, IAC

YCu 10

LUDING

CADRL OF UWNIfS; AND PEQUESIED THA1 YOU SUBMI! YOUR PLANS FOR

PAGF 1WO RUFEHOAZ581 5 E CR F T SPECAT FXCLUSIVE
ACHIZVILAG TRE REOLISITE REALIGUMENT,

2. (S) DO CUSHMAN'S PLAN SUbVITThD IN RESPONSE TO R
WHITH Yoy CONTIRMED M REF C, PLUS THE CONFERENCE AT

EF B,
THIS

HQ

Wil YCUR RLPS COI'CERNIN SRD/Q[H QIR M/L*S5, PRCVIDL THE BADIS Q¢

DUTFRNTINATION OF CADRE STATUS AND M/L'S AS FOLLOWS:
A. UNITS T0 BE PLACED IW ChDRESs

Unlr CADKE REDUCTI
STRENGTH FROW T/
CTw ElL
FT O (RETH™) | 13 i3
AT CU (Re 1NF) ! 1 & 12y
ED ¥ CO 1 25 8o
MrD QK (O | 23 86
3D AMTREC R 12 1217 578
FRUV nQ B1iRY FAG 5 63 291
ARML  AVPHIE CO i 41 203
TOTAL 1368

B. UNITS TO SE MANNED AT LESS THAN 122 PERCENY:
MANNTING

oW
0

. LEVEL
SVN UNTTS OFF TNL REDUCT [ON
FROM T/0
5TY COmit BN 35 559 158
Y R IR0NICT/IKG9 scmr MARMECOR:
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PAGE THREE RUEBHOA4581 S E C R E T SPECAT EXCLUSIVE :
MP BN 36 560 . o0

MP Bw 36 5260 50 ;
MYHG |1 41 581 g 63 )
FLC 279 2901 B9S

MABS (VF/ (VA) A% 454 S

MABS (VF/VA) ap 434 9

MABS (VF/VA) 2o 434 'S )
HEMS (HELO) 39 291 3

H&MS (HELQ) 59 291 3

TOTAL 1245
NOTE | REFLECTS REDuUCTIOw OF 13 EnLo. IN H&HS AND
. 22 ENLISTED IN MWFS FOR A TOTAL RIDUCTION
OF 63 SPACES FROM T/0. :

JAPAL UNITS
y H&MS MAG VF/VA 52 2438 17
MASS MAG VF/Va 13 334 52
TCIAL €7

3. (5) A QUARTERLY UPDATE UF THE USMC DEPLOYMENT OF FORCES
LISTING PROMUI.GATED AS ENCLOSURE TQ REFEREWCE D WILL BE }

roGL FOUR RUEBHOA4581 S F C R R [ SPLCey EYLCUSIVE
FORTHCOWING IN THE NEAR FUTURE, AMONG CTHIR THINGS THIS
LISTING WILL DFPICT T/0 STRENGTHS AND HOMC AUT#ORJZLD “AWNING
LEVEL STRENGThS FOR ALL SEA LNITS. THIS LISTING WILL RE-
FLECT THE INPUT WHICH YOUR REPS TO HQMC PROVIDED IMN DECLMRBER.
4. (S) AS A RELATED MATILR, THL JCS AT Y 5ULUFS5TICN AKE CON-
SIDER G REVUESTIMG CLABIFICATICN OF THFN REPSLCDCT 0ORaL
DECISION OF <1 NOVEwWBLR Tw A MREWORANDUW TO SFUDER, YOU

RECALL TIHAT TWIS I5 TRE DICISION WHICH PRESCRIBED ADHLRoNO
TO THe PROGRAM SIX CEILING AdD PROHIBITED WITHDRAWAL OF USHC
UNITS FROM SVN. THE JCS ¢iEMO WCLLD POINT OUT ThAT THIS
DECISION CONFLICTS WITTH THe DFPLOY#MENT AN JUSTMENT SYSTEm,

AND [HAl CEILING INCREASEZS SHOULD BE GRANTLD IN OKINAWA/
JAPAN FOR RELCCATION OF 30MF CF 1II wAF UNITS. HOWEVER, &

DO NOT EXPECT THIS JCS aCTION TO RESULT IE A& DECISION TN THE

NEAR FUTURE- i
‘ 5. 1 COLSIDER THE FO55183Li1Y OF SRCSF GrANG Iwi

Iwd Hi1S 21!
BOVEMBER DECISION TO BF UVLIXELY. 1MEKERQRE REQUEST YOU
ADVISE CG III MAF TO INITIATE SuyCH ACTIOM ON EFRE

ECTING THF C 5) .
FORFGOING CADRES/M/L REDUCIIONS AS HE DEEMS PRACTICABLE, AND 7

, TI0 MOTIFY MACY OF THC ULNITS CONCERWNED. I8 THTS RES A D -
Ci B 150050201509 LMARWEW§§?NH
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COMING 3RD/4TH QIR PLANNING LEVDL wILL REFLECT THE REDUCTIONS
LISTED IN PAR 2 IN ORDER 7O ACCOMMODATE T)E 85.5 SEA CLCI1LING,

10 BOLSTER THE STRENGTH OF BO3 CUSHMAN'S INFANTRY UNITS THIS

HQS IS DEPLOYING TO SVN SOME 3.023 0F 93 FERSCNNEL THIS MONTH.
SUBSEQUENILY, 1HE 3D/4TH QTR M/L WILL PROVIDE mANPOWER RLSOURCES
CONSISTFNT WITH CURPENTLV RFCOR

MODI
5'5

FIED BY PAR &, 10 aLD1110w 10 m/L AUTHORIZATIONS AwD -

WCOGNIZED SE4 FORCE STRUCIURY, AS
[ Hr

IRESNEY

ALLOWANCE TOR QCYE THIS huS HAS COMMENCED PROVISION CF A

1, 480PATIENT ALLOWANCF FO# SEA. THIS ALLOVANCL CONTwINS

ey

GRADES/MOS FOR 1,000 OF 4. THE NET RESULT OF 3D/4TH QTR M/L

CTIONS AND THE NEw SE& PATIRNT ALL
PROVIDE AN OF @3 JNCREASL OF APPROY
IST/72D QUARIER M/L3,

GP-4

BT
. 4581

C¥C

CWANCL WILL COLLFCTIvepLY
CRTMATELY 2,008 ABOVEC ADJUSTED
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BT A :
S'E CRE T SPECAT MARINE CORPS EYES ONLY .
EXCLUSIVE FOR LTGEN BUSE FROM GEN CHAPMAN: INFO BGE{ WILLIAMS
A18L RYUKYUS AIR DEFENSE SYSTEM(U) | >
[, (5) THE FOL DEP SECDEF MENMD 10 SEC OF THE USR FORCE DID
I1JANGS RECEIVED THIS HQ THRU NAVY CHANNTLS
QUOTE: SUBJ 418L RYUYKUS AIR DEFENSE SYSTEM. IW .
RESPONSE TO YOUR MZIMORAHDUN OF MAY 28, 1568, I HAVE REQUESTED
AND RECEIVED COMMEINTS FROW THE CHAIRMAN OF THE JOINT CHIEFS
OF STAFF REGARDING THE CCNTINUES REQUIRENZNT FOR AN INMPROVED
AIR DEFENSE SYSTENM IN OKINAWA. THE COMNMENTS OF THE CHAIRWAR

I COST OF AUTOMATING THE OKI
ERE IS CURRENTLY A MARINE TACTICAL DATA
) T IN OKIWAWA FOR CONTIMGENCY BACKUP FOR )
EM. IN ORDER TO MEET THE OKINAWA AIR.DEFENSE KEGUIRS

Lt
i
=l
Uy
- O

HIEFS OF STAFF INDICATE THAT WE
3
n

< =

2
N Uy i

‘
W o~wm-lo

<
=D e

, FOROLTE
WITHOUT EXPANDING THE CURRENT 418L SYSTEM,VEWOULD LIXKE vOU TO
IMVESTIGATE THE FEASIBILITY OF USING (1) THE Lo
DATA SYSTZM (MIDS) OR (2) EXCESS BUIC II (BACK NTER
CONTROL 5YSTEM) ASSZTS TO REPLACE AND/OR AUGHMENT THE P .
418L SYSTEM. I UNDERSTAND THAT THE ALTERNWATIVE OF USING THE
MIUS 1S DESIRABLE SINCE THIS UNIT IS #MOBILT, COMPATIBLE WITH
OTHER TACTiCAL DATA SYSTEMS IN THE ARTA, &ND WILL OBRVI |

A
ORVIAT
THE NEED TC SPEMND ADDITIONAL FUNDS AUTOMATE THE al8L 3YSTEM
YOUR REVIEW IN CONJUMCTIOHHWI%H %QETSCgugg&p%izl;AUYIZHCEESI'J'
INCLUDE A PRIORITY EVALUATIGHN OF THE CONTINGENCY 24 KUF MIDS
o e T AL M T AR e mee - ) - nobt ey .
PﬁiaTﬁgwnlgrOK%déiH,ﬂlHa EfDS Uf%l? ?ﬁ;PQCQUCTIOm, ﬁmp yOhbS N
LOCATED Jﬂug_gw;§gm1m,pRDgR TO EVALUATE THE IMPLICATIONS OF
USING THIS ONE UNIT FOR AIR DEFENSE ROLE IW OKINAWA. IpcLinc
ESTIMATES OF COST AMD EFFECTIVE®ESS OF THE VARICHS ALTERNATIVES,

/S/ PAUL H NITZE. THD QUOTE..

- -2, (8) THIS MEMQ IS PROVIDED TO ALERT YOU TO REQUIREMEAT LAID
y OV AIR FORCE AND PROBABLE IMPACT QN ¥AC5-%, WE HAVE NOT BIZEd
‘ APPROACHED BY AIR FORCE TO DATE BUT ANTICIPATE CONTACT. THIS
HQ AWARE OF STATUS OF MACTS-3 AS REPORTED BY MARES/ FORSTAT ~
LCTIONS BEING TAKEN TO CORRECT REPORTED DEFICIENCIES WITHIH

» +
< \ : -
LA [ g .
NCIZS WITHIN .C:::> ’
SEC “e
LS

R 1716147/JANGY

R N e e, h A
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PAGE THREE R‘UEB?-{OA'5753 5 E CR E T SPECAT MCEO EXCLUSIVE FOR LTGEN BUSE

CAPABILITY OF THIS HMQ. IT IS ESSENTIAL TO RETURN UNIT TO A
MINIIYY READINESS OF C-2. RICOMIEND YOU TAKE SIMILAR ACTIONS

TC AVCID EMEARRASEMENT Or MARINE CORPS,

5. (&) TENTATIVE POLICY HERE WILL BE TO COCPERATE AND COO
WITH AIR FORCE FULLY. MACS-8 WILL ONLY BE CONSIDERED AS
POSSIBLE TEMPORARY AUGMENTATION TO RETAIN F‘EXTQT' ITY OF
WESTFAC FORCES, WILL KEEP YOU ADVISED,

4, (U %WARM REGARDS.
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i A. CMC 1500502/JANSY {3) SPECAT i
y ] B.- CG FMFPAC 1300252/DECS8 (S) SPRCAT ? t
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?E [ ‘ ~ . . - n RS p ’ !
b C. CHC LTE AO1E-5A-JKL OF 30 0CT 68 {S) NOTAL Z !
s P i .
¢ Lo 1. {(3) REF A PROVIDES MO DECISION ON ADJUSTMENTS 1IN E :
2 PERSONNEL ASSICNMENTS AND MANNTNG L“JFhu, TNCLUDTNG i
4 ' e - '
% N CADRE OF UHITS, TO0 ENSURE ADHERENCE TO PROCRAM SIX | ;
A iy : i :
31 ‘ . >
i ~ 0 CETLINGS. THIS DECISION, WHILE IN SONSONANCE WitTH
g s :
a - .
g f - THE PROPOSATS SUBMITTED DY REF B, REFLECTS ADDITIONAL /
; 4

——
-,

| CHANCES IN SPACE ALLOCATICNS DRVELOPED DU’R.WNG PREFAR- _i,'

r : . . i

; S L ATION OF HOMC 3D AND ATH QTR H‘Vﬁg ]"II\NP()” R OATLOCATTIOND, C
. o~

FURTHER, IT REQUESTS THAT CCG 11T MAF BE ADVISED 70 °

i S

- N

5 ].‘ CINITIATE SUCH ACTION ON EFFECTING APPROVED CADRRS/
i
(2

PAC[ ! Or Pr\b S
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a SECKET/bCW _ ;

; -EMANNING IEVEL, REDUCTIONS AS DEEMED PRACTICABLE AND TO & .
. NOTIFY MACY OF THE UNITS CONCERNED, -

: 2. (3) FMFPAC WESTPAC MANNING IEVELS WILL NOT BE REVISED

~UNTIL RECEIPT OF HQMC 3D AND 4TH QIR FY69 MANPOWER

¢

 ALLOCATIONS, HOWEVER, IT APPEARS THAT IT WOULD BE
'BENEFICTAL FOR IIT MAF TO TNITIATE ACYION NOW TO ADjus? N
' §7i «0

;ITS PERSONNEL.ASSIGVMENTS AND MANNING IEVELS IN AC- : :

Y R T N R R R
AT S S R T T AT BTSSR T

R
:?jCORDANCE TTH REF A, SINCE THIS COULD EASE THE IMPACL

j SV

RN

- OF EMERGENCY REDUCTIONS TN WESTPAC MANNING LEVELS

s

R gy

5T KA

M R MR T P R S PO P

DIRECTED BY REF C

'§3. (S) SINCE THE lNE‘OhLVﬂX’”lON CONTAINED IN REF A DCES

D
0
N
0
T
T
Y
P
‘! " 'NOT PROVIDE THE COMPLETE REALIGNED PROGRAM STX FORCE
N - STRUCTURE LISTING REQUIRED TO ALLOW PREPARATION OF A
I
H
l
S
5
P
A
C
E

. DETATLED FORCE STRUCTURE CHANGE REQUEST, NOTIFYING
_MAGV OF THE UNTTS INVOLVED TN THE DECISIONS CONTATNED
i "IN REF A DOBS NOT APFEAR PRACTICABIE AT THTS TTME.
4. (S) GUIDANCE IN CONNECTION WITH EQUIPMENT ITEMS OF
q UNTTS DRSIGNATED FOR CADRE STATUS BY REF A WILL BE ; ;
’, lfROVIDED BY SEPARATE MESSAGE, o ;
‘5./ 0):, UhQ?JL?:l%‘:J(z 1T MAF TAKE REF A FOR SUCH ACTION - ‘
fo "'AS DEEMED PRACTICABIE. WARM REGARDS. | f
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. FM AC/S G=4 HQMC (BGEN AXTELL)-'
g T0 RUHHFMA/C/S FMFPAC (BGEN WILSON)
1 BT .

UNCLAS

CLASS V (W) ASSSETS
1. REPRESENTATIVES FROM FIRST LOGCMD, USA, ATTENDED A
"MUNITIONS CONFERENCE AT CINCUSARPAC, HQAII, DURING THE WEEK
OF 2BJAN6S, DURING THIS CONFERENCE, IT WAS REVEALED THAT
AN INFORMAL AGTEEMENT HAD BEEN REACHED BETWEEN FORLOGCMD AND

« FIRST LOGCMD GENERALLY PERTAINING TG INTERDHANGEABILITY/

"%y TRANSFERS OF ARMY AND MARINE CORPS CLAS V(.) ASSETS,

'2. SPECIFICALLY, AN EXAMPLE WAS GIVEN WHERIN THE ARMY HAD

ACQUIRED AN AMMO DUMP FROM THE MARINE CORPS, RETAINED THE

L ASSETS STOGRED IN THE DUMP AND SUBSEQUENTLY ISSUED THE AMMe TO
MARINE UNITS UNTIL STOGCKS WERE DEPLETED, -HOWEVER, IN ERROR,
THE ARHWY REPORTED THE ISSUES TO THE MARINE CGRPS IN THEIR
MONTHLY .EXPENDITURE REPORTS, INFORMATICN IS THAT -SUBSEQUENT
REPODRTS WILL CORRECT THE ERRER.

PAGETWO RUEBHOAB288 UNCLAS
5., THE FOREGOING IS PROVIDED FOR YOUR INFORMATION, THERE IS NG
GBJECTION T INFORMAL AGREEMENTS OF THIS NATURE, HOWEVER, IT 1§

MPORTANT THAT ACCURATE RECGRDS BE MAINTAINED, IT WOULD NO B
EESIRABLE T06 RECEIVE BILLS IN THE FUTURE, UNEXPECTEDL#, FR@METHE

ARMY FOR PAYMENT OF AMMUNITION RESULTING FROM SUCH ad AGREENTWBENT.:
an THIS REASON YOU MIGHT WANT T6 LOGK INTO THE MATTER,
B

8000

NNNM
Q AC/S G=4 HQMC (BGEN AXTELL) P 2LAB162/UANGY ACTN: S/SEC
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CONCURRED
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BUSE. MARINE CORPS EYES ONLY

1. FOLLOWING IS TEXT OF CINCUSARPAC 240642Z/JAN69 (S)

TO CINCPAC, INFO DA. PLEASE PROTECT OUR SOURCE.

QUOTE-

SUBJ' FORCE \’ITPDRA?1ALS v) N
REF: A. CINCPAC OPLAN 69=69 (DRAFT).

Be CINCPAC OPLAN 67 39,

1, (S) THE POSSIBILITY EXISTS THAT SIGNIFICANT MUVSERS OF TROGPS

MAY BE wITHDRAUM FROM RVN ON A PLECEMEAL

— 0O =2
e

3 —< —f

BASIS NOT IN ACCORU WITH

FULL IMPLEMENTATION OF ANY'T1=DAY PLANe MIThDRAWAL MAY 10T
NECESSARILY BE IN CONSONANCE WITH THE SEQUENCE 02 TIME PHASING
PRESCRIBED IN T-DAY PLANNING
o (S) CURRENT T~DAY AMND POST‘HOSTILITIES PLANNING RECOGNIZES ThE
NECESSITY OF EARLY WITHORAMAL AND POSITIOWNING OF 25TH INF DIV AND
173D AB. BOE» SINCE THESE UNITSe AS THE PACOM STRATEGIC RESERVEr
MUST ATTAIN RAPIDLY A READINESS CONDITION WHICH WILL PERNIT The iR
RECONMITMENT SHOULD COUDITIONS DEwAND.
3o (S) TRIS STRATEGIC CONSIDERATICN SHOULD CONTINUE TO SE

2

WITEORAWAL

SEQUENCE FROM RVN IN ORDER TO ENSURE THAT THE 173D ABN BDE AND THe

.RECOG’\I ZED AS TrE PRIMARY CRITERION IN DETERMINING THE

25TH INF DIV ARE THE FIRST UNITS WITHDRAWN TO PERMIT THZ EARLY
POSITIONING OF A STRONG RESERVE AnND TO ESTABLISH A RAPID REENTRY

CAPABILITY \{

\
UNQUOTE\ PAGE 1 OF 1 PAGES
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MARINE CORPS EYES ONLY. .
Q rat § am dudos

. N
1¢5) AS DISCUSSED DURING OUR RECENT FONECOW-I-HAVE-RREPARED A - 0
} T BRIEF SUMMARY OF THE LOGISTIC POSTURE RESULTING FROM GENERAL T
? T BUSE'S MOST RECENT WESTPAC TRIP. 'T
Y 2(S) THE VISIT TO OKINAWA WAS A SHORT ONE. THE OVERALL Y
i P SITUATION IS SATISFACTORY. THE FUTURE OF MOTOBU WAS DISCUSSED P
; E AND WE MUST SOON REACH A FINAL DECISION AS TO ITS FUTURE E
% | VALUE AND REQUIREMENT FOR RETENTION. WE'LL BE IN SOON WITH A |
g N RECOMMENDATION. MACS-8 WAS DISCUSSED THOROUGHLY. BRIEFLY, N
g HERE 1S THAT SITUATION, THE SPECIAL SUPPLY SUPPORT PROGRAM T
% ESTABLISHED BY YOUR STAFF TO EXPEDITE HANDLING BY MCSA, PHILA H
g OF MACRON-8 REQUISITIONS IS BELIEVED TO BE ADEQUATE TO SOLVE = ' NN

THE PROBLEM. WE WILL CONTINUE TO CLOSELY MONITOR THE STATUS 5

OF MACRON-8'S READINESS AND IF OTHER PROBLEMS DEVELOP WE'LL
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TAKE APPROPRIATE ACTION HERE OR REQUEST YOUR ASSISTANCE IF IT
IS REQUIRED.
3() THE IN-COUNTRY SITUATION IS ALSO SATISFACTORY. BOTH

GENERALS SIMPSON AND DAVIS PERSONALLY BRIEFED GEN BUSE THAT

THEY WERE IN AN OVERALL EXCELLENT LOGISTIC AND PERSONNEL POSTURE.

-

III MAF IS NOW ANALYZING THE TRACTOR SITUATION. WHEN THE 75
TD-18 DELIVERY IS COMPLETE AND THE CURRENT ASSETS OF TD 15'S
ARE REDISTRIBUTED, THE SITUATION WILL BE IMPROVED. TO DATE
53 TD-18'S HAVE BEEN DELIVERED TO DANANG AND 22 MORE ARE ABOARD
SHIP ENROUTE. UPON RECEIPT OF THESE ASSETS III MAF WILL ADVISE

US OF THE CURRENT SITUATION AND ANY ADDITIONAL REQUIREMENTS.

" FLC PRESENTED A THOROUGH AND AGGRESSIVE BRIEFING. WﬁILE MANY

PROBLEMS STILL EXIST, PARTICULARLY IN THE QUESTIONABLE ACCURACY

[

S5 K]y

St e B e $ L R T R

OF COMPUTER LOADED ASSET AND DEMAND DATA, OVERALL PROGRESS IS
CONTINUING TO BE MADE THROUGHOUT THAT COMMAND. PARTICULARLY
NOTEWORTHY IS THE PROGRESS BEING MADE IN THE SANDPIT; AN
AGGRESSIVE PROGRAM IS UNDERWAY TO CLEAﬁ UP THIS LONG STANDING
PROBLEM. WE ARE ASKING FOR A MONTHLY SITREP ON THIS PROGRAM
AND WILL PASS THIS ALONG TO YOQU.

4(S) AND OF MAJOR CONCERN TO US ALL, IS THE WITHDRAWAL AND THE
RECONSTITUTION OF MQUNT-OUT. LET ME SUMMARIZE BELOW THE

CURRENT SITUATION AS I SEE IT FROM BOTH A PLANNING STANDPOINT .
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", v+’ ") AND WHAT WE CAN DO RIGHT NOW: i
AN - - : A. PLANS FOR COMPUTING MOUNT-OUT UNDER THE PROVISIONS OF
AR Dj T-DAY CRITERIA ARE PROGRESSING SATISFACTORILY. WE ARE T D
1 . 30{ | DEVELOPING A MACHINE PROCRAM WHEREBY, UPON DEVELOPMENT OF A 0 |
& , ~’{ FIRM T-DAY TROOP LIST WE CAN PRODUCE A 360 TAPE CONTAINING ﬁ |
3 g 1 CLASS 11, IV AND VI REQUIREMENTS FOR EACH T/E UNIT AND A 360 i g i
‘ WwT j TAPE CONTAINING CLASS VII EQUIPMENT DENSITY REQUIREMENTS FOR 1 5
x‘f v > ] EACH T/E UNIT. THE EQUIPMENT DENSITY TAPE WILL BE SENT TO
B .Yr i 3D FSR FOR COMPUTATION OF CLASS IX REQUIREMENTS AND THE II, .{
] ! IV AND VII TAPES WILL BE SENT TO FLC. THE CLASS VII TAPE WILL P .
E § BE RUN BY 3D FSR AND RESULTANT CLASS IX MO REQUIREMENTS wILL
hl B ! BE SUBMITTED 70 FLC IN THE FORM OF MILSTRIP REQUISITIONS. THE b | :
. N ©; FLC TAPE VILL BE RUN AND MILSTRIP REQUISITIONS WILL BE THE N
. ; RESULT. BOTH TAPES WILL BE RUN AGAINST FLC ON HAND ASSETS 3 ..
:I * | AND THE REQUISITIONS WILL BE USED TO FORCE FEED THE NECESSARY :I !
| ! ASSETS TO THE APPROPRIATE UNITS WHEN RECONSTITUTION OF MO IS s | :
S : AUTHORIZED. THIS PROGRAM IS EXPECTED TO BE OPERATIONAL DURING S :
S | MAY 1969, NO USING UNITS WILL BE ENVOLVED IN THIS PROCESS. S \
P f B. HOWEVER, IN VIEW OF THE FLUID POLITICAL SITUATION P \
A | WHICH MAY COMPRESS PLANNING TIME AND/OR DICTATE EARLY A E
E REDUCTION OF III MAF FORCES, A PROGRAM FOR RECONSTITUTION OF E E
' MOUNT-OUT ON AN EXPEDITED BASIS IS REQUIRED. THE PROGRAM WE @ :
i
'
:

DECLASSIFIED




DECLASSIFIED

o S UBBEQUENTY
“t-l-ou?eome AS&ﬁfME%&@%&H%SAGE DRAFT
U

]

}'wl‘ a1 n Q‘ N
“ﬂi'\lun}s- '*'-‘J »

<—DOUBLE SPACE MAXIMUM 65 CHARACTERS AND SPACES PER LINE-—

- SEGRET

PROPOSE IS ESSENTIALLY THE SAME AS THE ONE ABOVE EXCEPT THAT

| USING UNITS CONTAINED IN A FIRM TROOP LIST OF DEPLOYING FORCES

. MUST ENTER THE PROCESS. THIS INVOLVEMENT PROVIﬁEs FOR THE

| USING UNIT TO USE LISTINGS OF EQUIPMENT DENSITY FURNISHED BY

FLC TO PREPARE HEADER CARDS LISTING ID NUMBER, QUANTITY, AND

' ECHELON OF MAINTENANCE FOR EACH MAJOR END ITEM IN THE UNIT'S

. T/E. THE UNITS WILL RETURN THOSE CARDS TO FLC WHO WILL THEN

" FORWARD THEM TO 3D FSR FOR COMPUTATION OF CLASS IX REPAIR
PARTS. FLC WILL COMPUTE AND PREPARE REQUISITIONS FOR CLASS II,

- IV AND VII FOR ALL USING UNITS. WE MAY HAVE TO AUGMENT FLC
WITH ADDITIONAL PERSONNEL TO ASSIST IN PREPARATION OF THESE
REQUISITIONS AS FLC WOULD BE HARD PRESSED TO TAKE ON THIS JOB

- UNDER PRESENT MANNING. THE ONLY ALTERNATIVE WOULD BE FOR THE

USING UNIT TO PREPARE THEIR OWN REQUISITIONS. IF ALL GOES

WELL COMPEATION CAN BE ACCOMPLISHED AND REQUISITIONS CAN BE

ﬁgﬁﬂt

PREPARED BY LATE MARCH OR EARLY APRIL 1969. 1IN THIS REGARD

1&:5 AN OFFICER AT 3D FSR NOW MODIFYING THE EXISTING FACTOR

DECK PROGRAM THERE SO THAT EVEN IN THIS INTERIM PLAN CLASS IX
REQUIREMENTS WILL COME OUT OF THE MACHINE IN THE FORM OF

MILSTRIP REQUISITIONS.

P A

78) |
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> 7%} C. BOTH THE FOREGOING PROCESSES ARE VALUABLE ONLY UP TO

D IR " . “i THE POINT WHERE ACTUAL LOCATION, PULLING, PACKING AND
DELIVERING OF THE MO SUPPLIES BEGINS. UNTIL WE RECEIVE CMC

*‘;MO . ;3 AUTHORITY TO PROTECT THE REQUIRED MO STOCKS, THE ABILITY TO 0

Lol N; »™ 7. PROVIDE THEM WHEN RECONSTITUTION IS AUTHORIZED WILL VARY FROM
O DAY TO DAY AND WITH THE TEMPO OF TACTICAL OPERATIONS. 1IT IS

—_—o =

ESTIMATED THAT IT WILL TAKE 45-60 DAYS TO PULL, PACK AND

53
o oten Eat i e R

5 T DELIVER THESE SUPPLIES TO THE USING UNITS OR TO DOCKSIDE FOR
PICK UP WHEN EMBARKATION BEGINS UNDER EITHER THE T-DAY OR

INTERIM PROGRAM. ’

M o ¢ —

D. BOTH THE NEW 360 COMPUTERIZED PROGRAM AND THE INTERIM

o il & e o ten o ettt

PROGRAM MENTIONED ABOVE DEAL ONLY WITH MACHINE COMPUTATION OF

2 —

CLASS II, IV, VII AND IX ITEMS. DETERMINATION OF MOUNT-OUT

REQUIREMENTS FOR CLASSES I, III AND V WOULD BE A RESPONSIBILITY

reery v v

et ey e

T
OF THE MARDIV/MAW BEING REDEPLOYED IAW EXISTING/SUPPLEMENTARY H
. DIRECTIVES. BASIC ALLOWANCE OF CLASS VIII MEDICAL SUPPLIES |

WOULD BE EMBARKED WITH THE USING UNITS; SUPPLEMENTARY MEDIC:\L

v

MO BLOCKS WOULD BE REDISTRIBUTED FROM IN-COUNTRY/OKINAWA AS
 DIRECTED BY THIS HEADQUARTERS.

S
P
* E. IF A PRE-T-DAY REDUCTION OF IN-COUNTRY FORCES DOES ! é

[ AN N SN 2N Jid

OCCUR, AND IF THE REDEPLOYING FORCE IS AN RLT THE MOUNT-OUT

e e i e - e

N
I
H
|
S
S
P
A
C
E E
‘ SITUATION IS GOOD. CG NINTH MAB HOLDS A RLT @
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‘, BLOCK CONTAINING MO AND MOA IN OKINAWA. IT WOULD REQUIRE

T LITTLE EFFORT TO BRING THESE BLOCKS UP TO A NEAR 100 PERCENT

-

» LEVEL. AS TWO BLTS ARE ALREADY AFLOAT AS SLFS ONLY ONE BLT

. -

? WOULD REQUIRE REDEPLOYMENT TO OKINAWA AND §0 MOUNT-OUT WOULD

T Weawrd L

; BE NECESSARY, ALTHOUGH &=WQiiEB—te® TO GET ANOTHER BLT MO

" BLOCK OUT OF COUNTRY.

YW Ywuw Y

F. 1IN ANY CASE, OUR PRIMARY OBJECTIVE IN RECONSTITUTING

~

MOUNT-OUT FOR FORCES IN-COUNTRY IS TO PREPARE A REPRESENTATIVE

Tieo ¢
MOUNT-OUI‘LIST IN ORDER TO PRECLUDE)IN SO FAR AS PRACTICAL, E»’

TACTICAL UNITS HAVING TO MAKE THE LONG AND INTRICATE COMPUTA-

W EvEFFY W WY

- TIONS. ALSO, A STANDARD UNIT PACKAGE OF MOUNT-OUT SUPPLIES
WILL ENHANCE DEPLOYMENT TO A SIGNIFICANT DEGREE.

G. KEY TO ANY WITHDRAWAL PLAN IS EARLY WARNING. WE ALL

L4 AN 4

: WANT TO BE PREPARED TO ACCOMPLISH ANY REDEPLOYMENT IN AN
- ORDERLY FASHION. YOU NOW KNOW WHAT OUR ESTIMATES ARE FOR
COMPUTING AND PREPARING MOUNT-OUT SUPPLIES. IF WE ARE ALLOWED
THIS TIME WE ANTICIPATE THAT fHE ENTIRE PROGRAM WILL PROCEED
SMOOTHLY.
ﬁvs H. NOW, AS TO WHAT WE CAN DO RIGHT NOW. BY DIVERTING

MAXIMUM FLC EFFORT AND UTILIZING THE PP&P MATERIELS NOW ON

REPRESENTATIVE RLT MOUNT-OUT AND MOUNT-OUT AUGMENTATION BLOCK

o

D
0
N
0
T
T
Y
P
E
|
N
T
H
|
S
S
P
A
HAND FOR DAILY OPERATIONS, WE COULD PREPARE AND STAGE A ¢
(78
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IN 15-20 DAYS. IT WOULD BE SHORT CERTAIN ITEMS WHICH ARE NOT

. AVAILABLE IN OPERATING STOCKS OF COURSE, BUT IT WOULD BE

ADEQUATE FOR THE PURPOSE. THIS ACCOMPLISHMENT WOULD DEGRADE

oo

- DAILY FLC OPERATIONS IN SUPPORT OF III MAF SOMEWHAT, BUT NOT

I. THE FOREGOING NOT WITHSTANDING, THE IDEAL WAY TO

—1 O Z

: REDEPLOY WOULD BE TO RECONSTITUTE MOUNT-OUT NOW AND HAVE IT

- BOXED AND READY TO EMBARK WHEN REDEPLOYMENT BEGINS. BUT WE
ARG NOT BeTHOD ZEO TG &
GANNOT DO THI W& CAN PROCEED ONLY TO THE POINT WHERE

REQUISITIONS ARE PREPARED. HOWEVER, WHEN g PROGRAM DISCUSSED
LXK
IN 4.B. ABOVE IS COMPLETED WE ARE-GOENE TO REQUEST AUTHORITY
s P E"SflumrEi a{\’
TO RECONSTITUTE MOUNT-OUT FOR WHATEVER SIZE FORCE Wi BELLVE A
kA oA n
A WILL COME OUT PRIOR TO T-DAY.
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