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FLEET MARINE FORCE, PACIFIC: SPECAT EXCLUSIVEgs,
Aug - Dec 1969

1, CG FMFPAC 050229Z Aug 69 (TS) Gp-1
For ADM HYLAND info VADM BRINGLE, LTGEN NICKERSON, BGEN GARRETSCN AND
BGEN CARNEY from LTGEN BUSE
FLANKING FOR PROBABLE ADDITIONAL REDEPLOYMENTS

2, CG 111 MAF 060258Z Aug 69 (s) Gp-4
For LTGEN BUSE from LTGEN NICKERSON
NAVY TURNOVER OF COMMON SUPPORT SYSTEM IN ICTZ

3. CINCPACFLT  062321Z Aug 69 (TS) Gp-1
For VADM BRINGLE & LTGEN BUSE from HYLAND
PLANNING FOR PROBABLE ADDITIONAL REDEPLOYMENTS

4, COMSEVENTHFLT 070230Z Aug 69 (TS) Gp-1
For Adm HYLAND info LTGEN BUSE, RADM ROSENBERG, LGEN NICKERSON, BGEN CARNEY
From BRINGLE
PLANNING FOR PROBABLE REDEPLOYMENTS

5. CG II1 MAF 1012122 Aug 69 (C) Gp=&
For LIGEN BUSE from LTGEN NICKERSON
CHARPY DEPARTED 111 MAF HQS 10 AUG HEADING YOUR WAY ON SCHEDULE

6. CINCPACFLT 1020142 Aug 69 (TS) Gp-1
For VADM BRINGLE info LTGEN BUSE from HYLAND
KOREAN CONTINGENCY PLANS

7. COMSEVENTHFLT 130744Z Aug 69 (TS) Gp-1
For ADM HYLAND info LGEN BUSE, RADM ROSENBERY, BGEN CARNEY, LGEN NICKERSON
from BRINGLE
PIANNING FOR PROBABLE REDEPLOYMENT

8, ERXKNXRXEK 1515382 Aug 69 (S) Gp-4
CG MARCORCRUITDEP SDIEGO
For BGEN WILSON frm FMFPAC LNO
(READDRESS COMNAVAIREAC 010006Z Aug 69] WESTERN BASE POLICY

9, CG III MAF 170254Z Aug 69 (TS) Gp-4

For LTGEN BUSE from LTGEN NICKERSON

[READDRESS[ COMUSMACV 151051Z Aug 69, COMMON SERVICE SUPPORT IN 1 CTZ
10, CG II1 MAF 170256Z Aug 69  (TS) Gp-4

For LTGEN BUSE from LTGEN NICKERSON
COMMON SUPPORT SYSTEM IN ICTZ
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11,

12,

13.

14,

15,

16,

17.

18,

19,

20,

21,

=

CG III MAF  171036Z Aug 69 (C) Gp-4

For LTGEN BUSE from LTGEN NICKERSON

FOLLOWING MSGS QUOTED FOR YOUR INFORMATION:
COMNAVFORV 160116Z Aug 69, STATUS OF NAVY MILCON FUNDS IN VIETNAM;
CINCPACFLT 162248Z Aug 69 [reply]

CCG 111 MAF 1803122 Aug 69 (C) Gp=4
For LTGEN BUSE from LTGEN NICKERSON
[Quote CNO 1422292 Aug 69] STATUS OF NAVY MILCON FUNDS IN RVN

DEP CGFMFPAC 2106532 Aug 69 (S) Gp-4
For CG FMFPAC
REPORT ON AUSTRALIAN CHIEF OF GENERAL STAFF's EXERCISE

CG III MAF  221546Z Aug 69 (8) Gp-4
For BGEN WILSON from BGEN DOOLEY
STRENGTH REPORTS

CG 111 MAF  280726Z Aug 69 (8) Gp-4
For LGEN BUSE info GEN CHAPMAN from LGEN NICKERSON
USS NEW JERSEY EMPLOYMENT

MARCORB CAMP BUTLER  290850Z Aug 69 (C) GCp-4
For LTGEN BUSE
CAMP BUTLER BRIG

CG MCRD SAN DIEGO 291400Z Aug 69 [Readdressed CINCPACFLT 260454Z Aug 69]
For BGEN WILSON from FMFPAC IN 0O
FLEET AIR WING STRUCTURE

CG FMFPAC  302217Z Aug 69  (TS) Gp~4

RS ¥XERXXRHBXRX X XXX ZREEXR

For MAJGENs THRASH, OWENS, BGEN DUYER info MAJGEN ROBERTSON & BGEN HOFFMAN
from LTGEN BUSE

FORCE PLANNING

CG III MAF  010806Z Sep 69 [Readdressed Eirst MARDIV 300620Z Aug 69] (C)
For LTGEN BUSE from LTGEN NICKERSON
NEW TECHNIQUES CALLED THE "AIR AMBUSH"

CG FIFTH MARDIV 042050Z Sep 69 (TS) Gp=4
For LTGEN BUSE from BGEN DWYER
FORCE PLANNING

CG FMFPAC 050105Z Sep 69 (TS) Gp=4

For BGEN DOOLEY from BGEN WILSON
FORCE PLANNING
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22, CG FIFTH MARDIV ~ 050430Z Sep 69 (TS) Gp-4
For LTGEN BUSE info MGEN ROBERTSON, BGEN HERBOLD from BGEN DWYER
FORCE PLANNING

23, CG FIFTH MARDIV 050430Z Sep 69 (T8) Gp-4
For LTGEN BUSE info MGEN ROBERTSON, BGEN HERBOLD from BGEN DWYER
FORCE PLANNING

24, CG FIFTH MARDIV 051730Z Sep 69 (TS) Gp-4
For LTGEN BUSE from BGEN DWYER
ANNUAL AND QUARTERLY EMPLOYMENT SCHEDULES

25, CG FIFTH MARDIV 100020Z Sep 69 (TS) Gp=-4
For LTGEN BUSE from BGEN DWYER
FORCE PLANNING

26, CG FIFTH MARDIV  100140Z Sep 69 (TS) Gp-&4
For LTGEN BUSE from BGEN DWYER
PROPOSED T/0 FOR 5th MEB HQ

27, COMPHIBRAC 122205Z Sep 69 (TS) Gp«4
For ADM HYLAND info GEN BUSE, VADM BRINGLE from VADM SMITH
FORCE PIANNING

28, CG FMFPAC  122348Z Sep 69 (TS) Gp=4
For BGEN DWYER info MGEN ROBERTSON & BGEN HERBOLD from LTGEN BUSE
FORCE PLANNING (LOGISTICS/FISCAL)

29, CG II1 MAR 1414502 Sep 69 (TS) Gp-4
For BGEN WILSON from BGEN DOOLEY
FORCE PLANNING

30. CG IIT MAF  141538Z Sep 69  (TS)  Gp-3
For LTGEN BUSE from LTGEN NICKERSON
[QUOTE COMUSMACV 131353Z Sep 69] THIS IS A DUFFEL BAG MESSAGE: QMR FOR
ADP FACILITY TO SUPPORT III1 MAF TACTICAL SURVEILLANCE SYSTEM etc

31, CINCPACFLT 170244Z Sep 69 (TS) Gp-1
For VADM BRINGLE info LTGEN BUSE from HYLAND
FORCE PLANNING

32. CG I11 MAF 180006Z Sep 69 (s) Gp=4
For BGEN WILSON, C/S FMFPAC from BGEN DULACKI, G-3 III MAF
FORCE PLANNING

33, CINCPACFLT  202357Z Sep 69 (S) Gp-4
For VADM BRINGIE info VADM SMITH, LTGEN BUSE, RADM ROSENBERG from HYLAND
FORCE PLANNING
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34,

35.

36.

37.

38,

39,

40.

41,

42,

43,

44,

45.

ADMIN CINCPACFLT 242152Z Sep 69 (8)  Gpel
REVIEW OF JCS MOP 116

ADMIN FMFPAC 270315Z Sep 69 (<) Gp=-4
For BGEN DWYER from BGEN WILSON
TEXT OF OUR MSG TO LTGEN VAN RYZIN RE THE RLT-3 CEREMONY

ADMIN FMFPAC  272148Z Sep 69 (8) Gp-4

For LTGEN BUSE from MAJGEN FONTANA

TEXT OF AMDIN FMFPAC 270316 FROM ME TO LTGEN VAN RYZIN RE RLT-3 CEREMONY
UPON RETURN TO CONUS

CG FMFPAC 072113Z Oct 69 (S) Gp-4

For MGEN JONES, BGENS CARNEY AND BARROW from LTGEN BUSE

QUOTE MSG 1 SENT TODAY TO VADM BRINGLE info ADM HYLAND, "FMF SEVENTHFLT
POSTURE"

CG FMFPAC 072114Z Oct 69 (S8) Gp=4

For VADM BRINGLE info ADM HYLAND from LTGEN BUSE
FMF SEVENTHFLT POSTURE

COMSEVENTHFLT 081122Z Oct 69 (8) Gp-4

For LTGEN BUEE info ADM HYLAND from VADM BRINGLE
[Re item 38, above]

CG NINTH MAB 090521Z Oct 69 (s) Gp-4
For LTGEN BUSE & BGEN WILSON
INTERIM UPDATE ON INCUMPLETE ACTIONS BEING TAKEN BY NINTH MAB

CG FMFPAC 092025Z Oct 69 () Gp-4
FOR MAJGEN JONES info LTGEN NICKERSON, BGENs CARNEY & DWYER from LTGEN BUSE
USE OF RLT-9 COLORS in 3D MARDIV CEREMONIES AT DANANG

DEP CGFMFPAC F00611Z Oct 69 s) Gp=-4
For BGEN WILSON from BGEN BARROW
VISIT TO FMFPAC (FWD) OF MR CHARLES 0 ROSSOTTI PRINCIPAL DEP ASST DEF
(5YS EMS ANALYSIS) AND MR PHILLIP A ADEEN A/DEP ASST SEC DEF (REG PROG)

CG FMFPAC 1100022 Oct 69 (S) Gpe-4
For VADM BRINGLE info ADM HYIAND from LTGEN BUSE
FMF SEVENTHFLT POSTURE

CG FMFPAC  110202Z Oct 69 (S) Gp-4
For BGEN CARNEY from LTGEN BUSE
9th MAB INTERIM UPDATE

CG FMFPAC  112101Z QOct 69 (C) Gp-4
For BGEN DOOLEY from BGEN WILSON
GENERAL DISTINATION OF REDEPLOYING UNITS
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46, CNATRA 162011Z Oct 69 w)
For VADMS CONNOLLY, SHINN, CALDWELL, TOWNSEND, COUSINS, LTGENS LEEK,
FONTANA, RADMS WALKER, GUINN & MGEN NCCUTCHEON from STREAN
AIR BOARD 1969

47. CG MCB CAMP BUTLER  210810Z Oct 69 (8) Gp-4
For BGEN WILSON from BGEN BARROW
RELEASE GIMBARU TRAINING AREA

48, CG FMFPAC 222202Z Oct 69 (8) Gp-4
For LTGEN LAMPERT info MGEN JONES, BGEN CARNEY & BGEN BARROW from LTGEN BUSE
FMF WESTPAC POSTURE

49, CG FMFPAC  232143Z Oct 69 (s) Gp-4
For LTGEN NICKERSON info BEGEN FEELEY from LTGEN BUSE
ACTIVATION OF 1st SERVICE BN

50, COMUSKOREA 2407102 Oct 69  (S) Gp-3
JReaddressed by CINCPACFLT 251954Z Oct 69]
COMMAND ARRANGEMENTS FOR CONCPAC OFPLAN 27-YR

51. CG FMFPAC 192236Z Nov 69 (TS) Gp-4
For LTGEN NICKERSON from LTGEN BUSE
FORCE PLANNING

52, CG II1 MAF 2006542 Nov 69 (T8) Gp-4
For LTGEN BUSE from LTGEN NICKERSON
MACV REDEPLOYMENT PLANS

53, CG 111 MAF 240914Z Nov 69  (TS)  Gped
For LTGEN BUSE from LTGEN NICKERSON
MACV REDEPLOYMENT PLANS

54. CG III MAF 281116Z Nov 69 (TS) Gp-4
For LTGEN BUSE from LTGEN NICKERSON
ARMY ASSUMPTION OF COMMON SERVICE SUPPORT IN I CTZ

55. GG III MAF 1611122 Dec 69 (TS) Gp-&
For LTGEN BUSE from LTGEN NIGKERSON
TROOP LIST

56, CG I1III MAF 1707022 Dec 69 (Ts) Gp-4
For LTGEN BUSE(Action G-3) from LTGEN NICKERSON
FORCE PLANNING

57. CG FMFPAC 1719052 Dec 69 (TS)  Gp-4

For LTGEN NICKERSON from LTGEN BUSE
FORCE PLANNING
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58,

59.

60,

61,

62.

63.

64,

65.

66.

CINCPACFLT 190454Z Dec 69 (S) Gpe=4
MASTER PLANNING

CG II1 MAF 190752Z Dec 69 (TS) Gp-4
For LTGEN BUSE from LTGEN NICKERSON
FORCE PLANNING

CG 111 MAF 211410Z Dec 69 (TS) Gp-4
For LTGEN BUSE from LTGEN NICKERSON
FORCE PLANNING

CG FMFPAC 230116Z Dec 69 (TS) Gp=4
For MGEN JONES from LTGEN BUSE
REENTRY FORCE FOR RVN

CG III MAF 280740Z Dec 69 (8) Gp-4
For LTGEN BUSE from MAJGEN BOWMAN
COMMON SERVICE SUPPORT 1CTZ

CG 111 MAF 310616Z Dec 69 (TS) Gp=4
For LTGEN BUSE from LTGEN NICKERSON
II1I MAF AND XXIV CORPS HQS AMALGAMATION

CG II1 MAF 3107122 Dec 69 (TS) Gp-4
For LTGEN BUSE from LTGEN NICKERSON
FUTURE OF CAFP PROGRAM

CG FMFPAC  311849Z Dec 69  (S) Gp-4
For VADM BAUMBERGER from MAJGEN FONTANA
COMMON SERVICE SUPPORT

CG FMFPAC 312121Z Dec 69 (TS) Gp-4

For LTGEN NICKERSON from LTGEN GUSE
FORCE PLANNING

DECLASSIFIED

HDR-40/7 Jul 71




DECLASSIFIED

R L Gt AR N R T SRS ol B e R e T e S

DECLASSIFIED




DECLASSIFIED

TOP SECRET

TOP SECRET

A -unE[

[ 4
&

o0

HQ FMF PAC DISCLOSURE RECORD SHEET

CONTROL NUMBER

FSES JP 685I JAN-69
DOGUMENT ORIGINATOR SERIAL KUMBER END
0502292 AUG 69 CG FMFPAC i
SUBJECT DATE RECEIVED NUMBER OF COPIES [GOPY NUMBER 1 Ed. QARD NUMBER
EXCIUSIVE FQR S AUG 69 2 ég) '
NSTRUCTIONS

(HIS DISCLOSURE RECORD SHEET IS

NOT A ROUTING  SHEET.

TNE INFORMATION COVERED BY THIS DISCLOSURE SHEET IS EXTREMELY SENSITIVE, REQUIRES A COMPLETE RECORD OF PERSONS HAVING KNOWLE DGE
AND 1S PROTECTED BY THE PROVISIONS OF TITLE (8, USC.  EACH PERSON MAVING THIS DOCUMENT IN MHIS POSSESION, WHETHER READ OR NOT,
WILL ENTER HIS  SIGNATURE BELOW. EACH PERSOR DISCLCSING TME CONTENTS OF THIS DOCUMENT TO ANY OTHER PERSON WILL PRINT THE
NAME AND ORGANIZATION OF THE INDIVIDUAL  BELOW AND INITIAL THE ENTRY.
DATE SWNATURE / PRINTED NAME ORG |[INIT | SECT DATE SIGNATURE /PRINTED NANE ORG | ImIT | SECT
N
M
zédﬁmj/ ( fler -
Sféa] L~ «-:.% pes
NOT|CE

AUTHORIZED ROUTING IS SHOWN ON THE ATTACKED ROUTING SHEET.
RECOMMENDATIONS FOR CMANGES OR ADDITIONS TO THE ROUTING SHEET SHOULD BE MADE ON THE ROUTING SHEET UNDER "REMARKS:
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oLGRE, . PO

Ul STAFF SECTIOHS HOT -
ATHORIZED TO MAKE COPES

P ‘ c | DRAFTED
Bﬁcﬂ FROM %Egzzs@ AUG 69 1 |
DCG ] ' gwm
c/5 ol PRECEDENCE ,
DepC/ " laincpacrLT @ PHONE 39-535
G Ulcory [] FLASH [] -
& e INED [ JIMMEDIATE ]
G-4_ v | Coe: SEVENTHFLT PRIORITY
G-5 €¢G III MAF W
Compt CG MCB BUTLER . [ ] ROUTINE (] RELEASE SIGN
Cmd. Cir CG NINTH MAB gopyh P /%SLLADZ—-
[ MAIL (]
D  —DOUBLE SPACE-MARIMIEW o SPACES PER LINE— D
0 . s E E 0
TOP SECRET SPECAT EXCLUSIVE FOR ADM HYLAND INFO VADM N
Q BRINGLE, LTGEN NICKERSON, BGEN GARRETSON AND BGEN 0
T CARNEY FROM LTGEN BUSE. DELIVER DURING WORKING HOURS. T

PLANNING FOR PROBABLE ADDITIONAL REDEPLOYMENTS (TS)

B. COMUSMACV, FINAL PLAN - VIETNAMIZING THE WAR (CY; .

m o < —

1
A, CINCPACFLT 302258Z/JUL69 (TS) PASEP . Y'.'
P
E

A MISSION COORDINATED PLAN, DTD 20JULY69 (TS) L'[MDIS(NOT”I)

DR CsNED

C. CINCPAC 122334Z/JUL69 (%&) PASEP |

N 1. (Ts) REFERENCE A PROVIDED GUIDANCE FOR PRELIMINARY N o

MOVEMENT PLANNING TO SUPPORT PHASE TWO REDEPLOYMENT OF T
H MARINE FORCES, AS PROPOSED BY REFERENCE B, AND RE- ;
| QUESTED DEVELOPMENT OF A GENERAL PLAN. ﬂ“’l
\\ {'. %
S T 2. (TS) WHILE MAINTAINING THE ENTIRE 3D MARDIV IN

WESTPAC FOLLOWING ITS REDEPLOYMENT IS IN CONSONANCE

WITH PRIOR FORCE PLANNING, AS EXPRESSED IN REFERENCE

C, THE REALITIES OPFAGIEIEEOEN T%GFE%RM OF PENDING BUDGET
Fle s wnb EPs
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<—DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER LINE—~

éjﬁHTOP SECRET

RESTRICTIONS PROBABLE MANPOWER CEILINGS FOR OKINAWA/

A g A S A A ey

JAPAN AND THE UNDESIRABILITY OF ACCEPTING AUSTERE BASIN?—'

CONDITIONS FOR A PROLONGED PERIOP'DICTATE THAT NAVY/

MARINE CORPS PLANNING BE BASED ON A FLEET MARINE POSTURE

o

A MMu4 ads smaa

IN WESTPAC, FOLLOWING PHASE TWO REDEPLOYMENT, OF 3D

MARDIV (MINUS ONE RLT) (REIN) WITH SUPPORTING 13T MAW

ELEMENTS. THIS IS IN CONSONANCE WITH PREVIOUS T-~DAY

- O

PLANNING, BASED ON THIS POSTURE, PHASE TWO REDEPLOYMENT

—

OF MARINE FORCES WOULD INCLUDE THE FOLLOWING:

Ay N P BN R BN~ O—CONT S

1
o
ONE RLT (4ENUS—ONE—INE—BN) TO HAWAII. %

k4 0 0 L7 70 0K

A en ammAR

-

p B>

TWO BLTS FROM REDEPLOPED 3D MARDIV (MINUS) GC/%/
TO

(REIN) ON OKINAWA §2=% COMPRISE GROUND ELEMENTS OF SLFS

ALPHA AND BRAVO.

P. 1sT MAW (REAR) HQS ELEMENTS TO OKINAWA.

W = T —q

E. A HELO MAG (H&MS, MABS, ONE HMH, TWO HMMS

o=

(WHICH WILL COMPRISE AIR ELEMENTS FOR SLFS) AND ONE

VMO SQDN) TO OKINAWA/AFLOAT.

- A MR A

'mﬁ:pmtn wnV— = — =z —

F; ONE VMA(AW) SQDN WITH H&MS DETACHMENT TGO JAPAN,

(3~ A VMO DETACHMENT (4~UHIE) TO HAWATII.

M 2 g W

3. (TS) ACCORDINGLY, IT IS RECOMMENDED THAT THE GUIDANCE

4.
CONTAINED IN REFERENCE A BE MODIFIED TO REJLECT THE
PAGE 2 OF 3 PAGES A'?‘l
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"—_DOUBLE SPACE.MAXIMUM 65 CHARACTERS AND SPACES PER LINE—-
()7 TOP SECRET

) @® PREFERRED POSTURE SET FORTH ABOVE, AND THAT A JOINT Ec
PACFLT/FMFPAC/SEVENTHFLT/IIL MAF WORKING CONFERENCE
BE HELD EARLIEST AT YOKOSUKA, IN DEFERENCE TO SEVENTHFLT
AND III MAF PLANNING REQUIREMENTS, TO PREPARE THE
GENERAL MOVEMENT PLANNING DIRECTED ﬁY REFERENCE A.
4, (TS) IF THE RECOMMENDATIONS PROPOSED 1IN PARS ‘!’ Ec
@ THREE ABOVE ARE APPROVED, THE TROOP? LIQT AND EM- {zy
BARK DATA REQUIRED WILL BE PROVIDED TG CONFEREES AT '

THE CONFERENCE BY CG III MAF REPS. WARM REGARDS.

oD C;fzif

°® m@ CERET

PAGE 3 OF 3 PAGES ‘;ﬂ
| '  TOP SECRET
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STAFF SECTIGHS NOT SN

HTHORIZED TO MAKE COPIES oo 2
. Dep Q87 -

/ G-3 | copres

G4 V] copy
G-5
Compt

Cmd. Ctr

coPY__ l OF _5;"»2%___&?1[25

PITSZYUW RHMMAFA (G688 2180258-5855~-RUHHFMA |

Z1Y SSS5§ $332

P oasa2547 AUG &9 6AUGGS #3472

FM CG ITI MAF 7 /
TO_RUMHFNA /G5 _FMEPAC

ET

SE CRE T/SPECAT EXCLUSIVE FOR LTGEN BUSE FROM LTGEN
MICKERSON

NAVY TURNOVER QF COMMON SUPPORT SYSTEM IN ICGTZ (D

1. (Sy AS YOU wILL RECALL FROM OUR PREVICUS COK-
RESPONDENCE ON THE SUBJFCT, A STUDY waS BEING CON-
DUCTED UNDER THE ALGIS OF cCOMUSMACV, EY USARV, TO
LuTrHWIN THE ASSETS THE ARMY WOULD FEQUIRE TO DO
THE JOR AND TO LOOK AT SCHEMES FOR INITIATING THE
ORDEHLY TRANSFER OF FUNCTIONS. MY G~4 ATTINDED A
VEETIHG AT HQ MACV ON THE FORNING CF 31 JULY TO
TAXE A FIRST LOOX AT THE STUDY.
2. (5) THE STUDY ITSELF ADDRESSED ONLY THE RE-
QUIREMENTS FOR ASQ“TS AND DID NOT ADDRESS TIMING
OF ANY PROPOSED TURNOVER OF FUNCTIONS. THE STUDY
HAS NOT BEFN DIthI“UTED, HOWEVER 1T IS A VERY
SIMPLE DISCUSSION OF WHAT IS tOW BREING ACCOMPLISHED
CG 111 MAF P #682582/AUG 69 ACTN: S/SEC 1-2

DECLASSIFIED




DECLASSIFIED

Vi i ' '
;" ” B
_——

PAGE 2 RHMMAFA 9688 S E C R E T/SPECAT EXCLUSIVE FOR
BY THE NAVY, AND IDENTIFIES THE ARMY ASSETS WHICH
WOULD BRE REQUIRED TO ACCOMPLISH THE SAME THING. A
SERIES OF MEETINGS WwILL BE HELD AT NSa DANANG TO
ATTEMPT TO WEAVE TIMING (NSSM-36 PHASING) INTO THE
STUDY . FIRST MEETING HELD 5 AUG.

3. (S) THE NAVY PROPOSED TO TURN OVER PORT OPERATIONS
OF THE NICTZ PORTS BEGINNING WITH PHASE 3, AND TO BE OUT
OF BEUSINESS BY END PHASE 6. THIS IS THE FIRST TIME
THEY HAVE PUT SPECIFIC TIME FRAMES WITH THEIR PRO-
POSALS. THEY CONTINUE TO CITE FUNDS AND PERSONNEL
DRAW DOWNS AS PRESSING FACTORS. THE ARMY CANNOT
ASSUME THE FUNCTIONS FOR THE SAME REASONS.

MY POSITION HAS NOT CHANGED. THE MACV J-3 FCORCE
PLANNERS CITED SOME GUIDANCE FOR THE GROUP CONSID-
ERING THIS MATTER AS FOLLOWS:

A. THAT IN PLANNING FORCE REDUCTIONS FROM RUN THEY
HAD BEEN DIRECTED TO CONSIDER THAT COM3AT SERVICE
SUPPORT FORCES wOULD NORMALLY REMAIN T8 COUNTRY UN-
TIL AFTER THOSE COM2AT FORCES THEY WERE SUPPORTING
HAD GONE ;

PAGE 3 RHMMAFA @638 S E CR E T/SPECAT EXCLUSIVE FOR
B. THAT MNEW FORCES wOULD NOT BE BROUGHT 1IN COUNTRY
DURING THE WITHDRAWAL PHASE WHICH wWOULD THEN HAVE
TO LLATER BE WITHDRAWN.

4« (S) WHILE THE STUDY wAS NOT IN THE DEPTH WE HAD EXPECTED,
IT DID SERVE TO BRING OUT THE NAVY POSITION ON TIMING, EVEN
THOUGH ONLY FROM THEIR VIEWPOINT, THE NEXT MEETINGS IN DANANG
SHOULD PRODUCE A MORE MEANINGFUL EFFORT FOR BOTH SIDES. I
VIEW OF THE FORCE PLANNING GUIDANCE THE ARMY WILL HAVE STRONG
ARGUMENTS AGAINST ASSUMING THE COMMON SUPPORT FUNCTIONS IN
ICTZ, AND LIKEWISE THE NAVY wILL HAVE STRONG BASIS FOR A
RECLAMA ON THE PERSONNEL LEVY PLACED ON THEM FOR PHASE 3,
SHOULD THEY CHOOSE TO PURSUE THAT COURSE. AS YOU RECALL NSA
DANANG HAS BEEN LEVIED A REDUCTION OF 1174 PERSONNEL IN PHASE
3. WE WILL PARTICIPATE IN THE WORKING GROUP HERE IN DANANG
AND WILL KEEP YOU ADVISED. WARM REGARDS.
GP=4
BT

heBg&

CG 111 MAF P J6@258Z/AUG 69 2-2
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PLANNING FOR PROABLE ADDITIONAL REDEPLOYMENTS (TS)

A. CC FNFPAC 0502292 AUG 69

B, MY 3002582 JUL 69 _

. REF A RECOMMENDED THAT GUIDANCE IN REF B BE MODIFIED TO REFLEC:
A POSTURE FOR REDEPLOYING MARINES FORCES THAT IS IN CONSONANCE IT!
PREVIOUS T-DAY PLANNING.

o, FOR COMSEVENTHFLT.

A. MODIFY REF B TO REFLECT THE MARINE FORCES POSTURE AS CONTAINED
IN REF A, THE PLAN SHOULD PROVIDE FOR A TWO MONTH MOVEMENT PEGINNINii
ON OR AROUT 32 SEP TO RE COMPLETED ON OR ABOUT 38 NOV 69, THE

REQUIREMENT STILL EXISTS THAT THE MOVEMENT PLAN ARRIVE CINCPACFLT NiG
15 AUG.
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B. REF A PROPOSES 2 BLTS FROM REDEPLOYED THIRD MARDIV (MINUS) (REIN)
ON OKINAWA TO COMPRISE GROUND ELEMENTS OF SLFS ALPHA AND BRAVO,. THIS
HAS BEEN RECOGNIZED BY CINCPAC WITH THE ASSUMPTIONM THAT 0SD/JCS
APPROVAL WOULD BE REQUIRED TO COMIT THESE FORCES IN VIETNAM,

C. PLAN FOR THE USE OF OUTCHOPPIMG PHIBRON SHIPPING.AS NECESSARY 1IN
ACCORDANCE WITH OVERALL CONSTRAINTS PARA 2.F. REF B,

3. PHONE CaLL WITH MY ACTION OFFICER CDR PLATT ATTENDING SKED
CONFERENCE, INDICATED GENERAL MOVEMENT PLANNING CURRENTLY PROCEEDING
ON JOINT BASIS WITH PACFLT/SEVENTHFLT/III MAF REPS, AND ANTICIPATE
COMPLETION OF PLAN 8 AUG, ACCORDINGLY, IF REPRESENTATION BY

CG FMFPAC AT THE GENERAL MOVEMENT PLANNING CONFERENCE IS CONSIDERED
DESIREAPLE, REPRESENTATION SHOULD ARRIVE YOKOSUKA SOONEST.

4, IT IS EMPHASIZED THOT ALL OF THE FOREGOING IS FOR PLANNING ONLY
AND HAS NOT BEEN APPROVED BY HIGHER AUTHORITY. DUE TO THE SEN=-

SITIVITY OF THIS MATTER ACCESS WILL HAVE TO CONTINUE TO BE KEPT
ON A CLOSE HOLD BASIS AND LIMITED TO THOSE WHO HAVE A CLEAR NEED-
TO-KNOW, :
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A. YOUR 3022587 JUL 69 (NOTAL)

B, CG FMFPAC 7502297 'AUGEDHNOTAL)

C. VIETNANMIZING THE WAR (C) A MISSION COORDINATED PLAN (NOTAL)

. OUR PLANNING 1S WELL UNDERWAY TO ACCOMPLISH REDEPLOYMENT AS OUT-
LINED REFS A, B AND FROM INFO GAINED LOCALLY FROM CLEGPACTLT/Fii ac
REPS. IT IS OUR UNDERSTAND ING THAT THE T (M FRANK 1¢ NOL 3% SEP

30 NOV. THIS IS ACCEPTABLE, HOWEVER, SOM: MST5 ASSISTANTI MAY BE mi-
QUIRED FOR THE MIDPAC/CONUS PORTION OF THE MOVE, TIHE DEGREE OF i~
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PAGF. TWO RUYGSAF@469 T O P S E C R E T NOFORN/LINDIS
SPECAT EXCLUSIVE -

QUIRED ASSISTANGE WILL BE DETERMINED BY 8 AUG, IT SHOULD BE NOTED
THAT MSTS/MAC WILL REQUIRE FUNDING: DELAY QF REDEPLOYMENT UNTIL

3¢ SEP WILL ALLOW PHIBRON ELEVEN, WHICH OUT'CHOPS EARLY SEP, TO
MOVE THE LAAM BATTALION, SEARCHMLIGHT BATTERY, RETROGRADE, AND THE
BIKINI ROLL UP. _

2. DURING EARLY DISCUSSIONS IT BECANE EVIDENT THAT THE ROLE OF ThH
ARG/SLF'S IN THE POST REDEPLOENT PRRIOD MAY BE SIGNIFICANTLY
CHANGED. PRESENT MARINE PLANS ARE TO RETURN THEZ PRESENT SLF'S (7w
BLT*S OF THE 26TH MARINES) INTO SOUTH VIETNAM TO JOIN THEIR OTHLR
BLT AWD THUS CONSTITUTE A KWURTH REGIMENT OF THE FIRST MARDIV. Ti

C SEVENTH FLEET SLF WILL BE RECONSTITUTED BY USING TWO BLT'S FROM

ONE OF THE TWO REGIMENTS REDZPLOYED TO OKINAWA.

3, REF C INDICJKES COMUSMACY INTENDS THAT THE ARG/SLF’S WOULD COw-
TINUE TO OPERATE IN THE SAME MANNER AS THEY HAVE BEEN EMPLOYED TO
DATE. YOUR MESSAGE, WHILE NOT SPECIFICALLY ADDRESSING ARG/SLF EMPLOY-
MENT, DOES NOT INDICATE ANY MAJOR CHANGES IN THINKING ON FUTURE
ARG/SLF OPERATIONS. FMFPAC AND IILl MAF REPS, HOWEVER, VINDICATE THAT
ANY TROOPS ONCE REMOVED FROM IN-COUTRY FORCE LEVELS CANNOT BE RETHN=-
TRODUCED WITHOUT APPROVAL/DIRECTION BY HIGHER AUTHORITY. THIS

PAGE THREE RUYGSAFE469 T O P SE CR E T NOFORN/LIMDIS SPECAT
EXCLUSIVE
SEFNMS LIKE A REASONABLE ASSUMPTION FROM OBSERVATIONS AT THIS LEVERL.
4, IF THE ABOVE INTERPRETATION 1S CORRECT, AND THS SLF'S ARE TO BE
RECONST ITUTED FROM REDEPLOYED FORCES, THEIR FUTURE EMPLOYNENT
WOULD BE GREATLY RESTRICTED., SINCE WE WILL HAVE FORCES EMBARKED (N
OUR AMPHIBIOUS SHIPS WHICH CANNOT BE EMPLOYED IN RVN %ITHOUT
AFPROVAL OF HIGHER AUTHORITY, WE HAVE THEN, IN EFFECT ELIMINATLD
THE SEVENTH FLEET AMPHIBIOUS FORCE FROM THDYVIETNAMN CONFLICT.
5. WHILE I FULLY SUPPORT THE REMOVAL OF THE SLF'S FROM THE IN-
COUNTRY FORCE LEVELS, I CANNOT CONCUR IN THE RESTRICT IONS WHICH
WOULD APPARENTLY BF .PLACED ON THE FUTURE OPERATIONS OF THE SEVENTH
gLEET AMPHIRIOUS FORCE. IT SEEMS WE HAVE TWO APPROACHES AVAILARLE
0 Us.

A, REMOVE THE SLF'S FROM IN-COUNTRY FORCE LEVELS AND CONTINUR
OPERATIONS IN EXACTLY THE SAME MANNER AS BEFOAE WITH A POSS iRLF
RELAXATION OF THE READINESS POSTURE. IN OTHER WORDS, MO CHANGE [
OHR CURRENT OPERATING PROCEDURES EXCKEPT FOR PLRSOWVFJ ACCOUNTING
METHODS. THIS, I REALIZE, MIGHT REQUIRE HIGH-LEVEZL APPROVAL LN
ORDER TO PERMIT US TO FMPLY FORCES BACK IN-COUNTRY AFTER THEY “p
BFEN REDEPLOYED, '

B. ACCEPT THE LIMITATION IMPOSED ON OUR EMPLOYMENT OF THT ©, < -

COMSEVENTHFLT ' 0 @7¢234Z/AUC69
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PAGE FOUR RUYGSAF8469 TOO P W E C R E T NOFORN/LIMDIS SPECAT
EXCLUSIVE

IN RUN AND RELAX THE PRESENT RESTRICTION WHICH TIE THEM TO STATIONS
WITHIN 96 HOURS OF RUN, 1 BELIEVE QiR RVN REACTION COMMITMENT COULD
BE RELAXED TO ENABLE ONE ARG/SLF TO BE AVAILABLE O 96~126 HOUR AND
ONE ON 14 DAY REACTION TINME, I8 THTS MANNER, WE RETATN THE FLEXIBIL-
ITY OF OUR AMPHIBIOUS FORCE FOR PACOH CONTINGENCIES AND GAIN THE
CAPABILITY TO CONDUCT REQUIRED SHIP MAINTRHNANCE AND TROOP TRAINING,
FOR.OPERATIONS IN RVUN UMDER THESE COXDITIONS I RELIEVE THE 128 HOU«
STANDBY WOULD BE MORE REALISTIC THAN 96 HOURS., IF PCST-REDEPLOYMENT
AMPHIRIOUS OPERATIONS IN RVN ARE TO BE CONDUCTED USLING MARINE
FORCES PRESENTLY IN=COUNTRY, SUCH EMPLOYMENT WOULD RERUIRE. OF FLOAD=
ING OF THE RECONST ITUTED EMBARKED SLF AND SAILING THE ARG FROM
OKINAWA/SURIC TO RVN FOR THE BACK-LOAD OPERATION. THE OFFLOAD WOULD

' REAUIRE 36-4% HOURS AND APPROXIMATELY THREE DAYS TRANSIT TIME FROM

OKINAWA WOULD BT REQUIRED FOR THE ARG. IT SHOULD BE NOTED THAT

THIS IS THE TIME REQUIRED TO GET THE EMPTY ARG SHIPPING TO DANANG
UNDER THIS CONCEPT. IF THE RECONSTITUTED SLF COULD BE REEMPLOYED

IN - COUNTRY FOR AN AMPIRIOUS OPERATION, THEN OF COHURSE Wi COULD
MAINTAIN THE CURRENT 96 HOUR READINESS POSTURE.

6. ALL OF THE ABOVE IS QUITE 1FFY AND I UNDERSTAND THAT MANY CON
CEPTS ARE BEING EXAMINED IN ORDER TO MEET THE REDEPLOYMENT REQUIRE=

PAGE FIVE RUYGSAFR2469 T O P S E CR E T NOFORN/LIMDIS SPECAT
EXCLUSIVE

MENTS, I WISH TO INSURE, HOWEVER, THAT WE DO NOT LOSE OUR SEVENTH
DAEET AMPHIBIOUS CAPABILITY THROUGH

CONT INUATION OF OVERLY CAUTIOUS
RESTRICTIONS. I WHOLEHEARTEDLY SUPPORT REMOVAL OF THE SLF FROM THE
IN- COUNTRY FORCE LEVELS. THESE TROOPS ARE PART QF THE SEVENTH FLEET
AND SHOULD BE COUNTED AS PART QOF THE FLEET ASSETS RATHER THAN
MACV PERSONNEL., I FURTHER SEE THIS REDEPLOYMENT AS AN OPPORTUNITY
TO REMOVE RESTRICTIONS WHICH LIMIT OUR ABILITY TO PROPERLY PLAN

TO USE THE SEVENTH FLEET AMPHIBIOUS FORCE TO MEET THE FULL SPOCTRUM
OF CONTINGENCIES FACING US IN THIS AREA.

8. 1 HOPE THE A30OVE WILL BE OF SOME USE TO YOU IN YOUR CURRENT
PLANNING EFFORTS. BEST REGARDS. !
GP-1
BT
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NT I A L/FOR LTGEN BUSE FROM LTGEH NICKERSCHN

1. CHAPPY DEPARTED III MAF QS 192 AUG HEADINS
ON SCHEDULE AFTER THREE ®EUSY DaYS IN I CORPS.
2. VISIT waS HIGHLY SUCCESSFUL AS EVIDENCED BY HIS MSG

EACK TC ME FROM CLARK AFB THIS

YOUR WAY

CRNING IN WHICH HE

STATED THAT HE wAS MOST INIH_SUFD WITH ALL HE OESERVED

IN ALL UMITS IN

ICTZ. HE SAID HE BELIZVES wE ARE IN A

DOMINANT POSTURE ANMD HAVING VIEWED THE QUOTE CaAfi DO

UMQUOTE SPIRIT THROUGHOUT THE COMMAND HE
SUCCESSKFUL. CONCLUSICN TO THIS COWF
HE
FIRM GRASP THE COMMAND HAS OF THE SITUATION HE

TN TIME A
INEVITABLE,

ALSO REITERATED HIS PLEASURE

I5 SURE THAT

ICT IS

OVER THE

RE .

3. THE ITI'NERARY AS SUSMITTED VIA YOUR HQS WAS CARRIED
CUT WPOHTAT HITCH. ALL ERIEFINGS WERE WELL RECZIVED

EY C™C,

4. FOLLOWING QUESTION WAS ASKED EY DAVE LAMB U1

CG III MAF

P 1012122/%UG69
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PAGE TwQ REMMAFAL1322 CO NF I DENT T A L/FOR LTGEN BUSE

CORRESPONDENT AT CMC'S PRESS CONFERENCE AND CMC'S ANSWER:

QUESTION: QUOTE YOU MENTION, 3ENCZRAL, THAT WITH

THE I#PROVEMENT OF THE ARVN AND AS INIEMNSIEIED

PACIFICATION CONTINUES, THE ENEMY WON'T HAVE MANY

OPTIONS LEFT TO HIM. HE WILL HAVE TO DO SOMETHIMNG.

MILITARILY SPEAKING, WHAT wOULD THESE 0°PTIONS BE,

THAT HE PRESUMAELY wOULD HAVE, AS THE ARVN IMPROVES

AND PACIFICATION PECOMES MORE FAVORAELE TO THEM?

UNQUOTE

ANSWER: QUOTE WELL, HE COULD RETIRE AND WAIT FOR

A EETTER DAY, OR HE COULD LAUNCH ALL CUT MAIN

FORCE ATTACKS IN AN EFFORT TO CREATE DEATH, CHAOS,

DESTRUCTION, A FINAL DETERMINATION ON THFE PART OF

THE AMERICAN PEOPLE TO WITHDRAW OUR SUPPORT OF THE

WAR ., JUST SOME KIND OF PSYCHOLOGICAL VICTORY IW

THE UNITED STATES THAT HE OBTAINED IM TET 68. 1

THINK THAT wOULD BE HIS ONLY OPTION AT THAT

POINT., OBVIOUSLY, HE CAN'T WIN ANY KIND OF A

CONVENTIONAL MILITARY VICTCRY UNQUOTE. I WOULD
NTERPRET CHAPPY'S COMMENT TO MEAN THAT THE NEXT

PAGE THREE RHMMAFA1302 CO NF I DE MT I A L/FOR LTGEN BUSE
MOVE IS UP TO THE ENEMY. . .

5. ALL IN ALL, I WOULD SAY . THAT THE VISIT WAS

SUCCESSFUL AND-'WILL STAND CHA”HY IN GOOD STEAD

IN HIS DAILY BATTLES IN bAS} NGTON.
GP-4
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7. CONSEVENTHFLT 2502447 AUG 66 .. KL\

B. COMSEVENTHFLT 902467 AUG 68

. (TS) REFERENCE (A) SUBMITTED YOUR PLAN FOR A BLT RAID AGAINST
NORTH KOREA, AND REFERENCE (B), YOUR THOUGHTS ON THE PRUDENCY OF
EVER EXECUTING IT.

2. () CONCUR WHOLEHEARTEDLY WITH YOUR APPRAISAL OF THE

SITUATION. OUR OWN PLAN HAD BEEN COMPLETED BEFORE RECEIVING REF (A)
AND WHILE WE DID NOT COME UP WITH PRECISELY THE SAME FORCES, CON-
CEPT, ETC., THEY ARE SUFFICIENTLY SIMILAR THAT I AM GOING WITH IT
IN ORDER TO MEET OUR SUSPENCE.

3., (S) IN PARA 6 OF OUR PLAN (INFORMATION FOR DRECISION MAKING) AND
IN A SEPARATE LETTER OF TRANSMITTAL (NOT THT LTR OF PROMULGATIGN)

\

PAGE TV!éiRUHHBRAl!Z‘iZ TOPSECRET
I HAVERPQINTED OUT THE PROBLEMS, RISKS, AND CONSTRAINTS, AND HAVE
GONE CUEARLY ON RECORD AS BEING OPPOSED TO ITS EXECUTION. AGAIN,
THE WORDS MAY NOT MATCH YOURS, BUT THE THOUGHTS ARE THE SAME. 0EST
REGARDS.
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PAGE TWO RUHGSAFI1657 T O P S E C R E T NOFORN LIMDIS SPECAT EXCLUSIVE ™
C. REDEPLOY | RLT TO OKI
D. REDEPLOY MAW ELEMENTS TO OKI AND JAPAN
4, (TSNL)> THE TIME FRAME FOR THIS MOVEMENT PLAN IS 30 SEP - 30 N0V,
- PERSOQNUTL SHORTEALL WILL APPROXIMATE 2688 _AND WILL REQUIRE AIRLIFT.
PERSONNEL FIGURES MAY REQUIRE ADJUSTMENT SINCE UNITS DEPARTING RVN
WILL GO OUT WITH ON-BOARD STRENGTH. THERE ARE NO CARGO SHORTFALLS.
5. (TSNL) ASSUMPT IONS. :
A. PLANNING IS BASED ON CURRENT FORCE LEVELS. INACTIVATION O ANY
SHIPS DESIGNATED MAY REQUIRE MSTS SUBSTITUTIONS.
B. ONE ARG WILL BE USED TO LIFT REDEPLOYING FORCES TO OKI., TH¥ RE-
MAINING ARG WILL BE ON 24/96 HOUR REACTION TIME TO RVN.
C. LIFTS WILL BE MADE BY ADMINISTRATIVE LOADING.
6. (TSNL) REDEPLOYMENT PLAN

! A. INCREMENT ONE
PERS VEHICLE SQ FT VEHY & CARGO CU FT DEST LOAD DATES
4376 87955 184040 0KI 35 QRp.et T
DESIRED!SHIP MIX SHIPPING AVAILABILITY
LPA - (2) LPH - IWO JIMNA
LSD - éz) LPD - CLEVELAMND
LST 115§ CLASS (3) LSD - YHETSTONE
L ST 54? CLAqs (4) S~ COMSTOCK
LSD -~ GUNSTON YALL
\‘ LST = 1156 CLASS (3)
LST - 542 CLASS (4)
‘ COMSEVEIJTHF LT P 13P7442/AUGEY
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NOTE: 5 PER CENT PERSONNEL TO GO IN ADVANCE PARTY BY AIRLIFT (APPROX
92>, ANTICIPATE NO PERSONNEL SHORTFALL.
B. INCREMENT TWO

PERS VEHICLE SQ FIT VEH & CARGO CU FT DEST LOAD DATES

3834 119386 941320 OKI 13 0CT-170CT

374 12798 99120 JAPAN - 13 0CT-170CT
© DESIRED SHIP MIX SHIPPING AVAILABILITY

LPA - (D) LPA - BEXAR
LKA - (D) : LKA - WASHBURN

LSD - (2) LSD - GUNSTON HALL

LST 1156 CLASS (3) LSD - COMSTOCK

LST 542 CLASS (4) LST 1156 CLASS (3)

LST 542 CLASS (4)

NOTE: MAJORITY OF PERSONNEL TO JAPAN TO BE AIRLIFTED (APPROX 3920).
C. INCREMENT THREE

PERS SQ FT cU FT DEST LOAD DATES
2330 77163 605360 OKI 29 0CT - 2 NOV
WJ DESIRED SHIP MIX 3 SHIPPING AVAILABILITY o o
PAGE FOUR RUHGSAF1257 T O P SE CR E T NOFORN LIMDIS SPECAT EXCLUSIVE
.LPH‘- N LPH - NEW ORLEANS .
a LSD - (D ¢ LSD - GUNSTON HALL
LST 1156 CLASS (3) LST 1156 CLASS (3)
LST 542 CLASS (4) LST 542 CLASS (4)

NOTE: ANTICIPATE NO PERSONNEL SHORTFALL.
D. INCREMENT FOUR '

PERS sQ FT Cu FT - DEST LOAD DATES
460 2 ) 0KI 15 NOV
5297 112147 915600 HAWATIL £§-22 NOV
DESIRED SHIP MIX SHIPPING AVAILABILITY
LPH = (D) SHIP LOAD DATE
LKA - (D) LKA - WASHBURN =7 NOV
LPD - (D LSD - COLONIAL G=7 NOV
LSD - (&) LSD =~ COMSTOCK 6-7 NOV
| S0 = WHETSTONE 13 NOV
7 LPH - IW0o JIMA 22 1oV
‘ LPD «~ CLEVELAND 22 Nov

NOTE: MLAPERSONNEL TO OXI TO BE AIRLIFTED.
ot PERSONNEL SHORTFALL FOR HAWAILI LIFT APPROX 1740,

Cy' SHIPPING FOR HAWAII LIFT I5 OUTCHOPPING PHIPBRON THREE.
BEST

|
7. BEST|REGARDS.
®
BT \
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COMNAVAIRPAC 2100967 AUG 69 QUNRTED FOR INFO

QUOTE ; '

2303642 AUG 69,

F COMNAVAIRPAC

INFO COMFAIRWESTPAC

g1eoeeZ AU 69

FM COMWAVAIRPAC

TO CINCPACFLT

BT

SECRET

WESTERN BASE PO IC

A. ADMIN CINCPACFLT 2121317 JUL 69

3. CNO LTR SER #@150P6@8 OF 28 MAR 69

1. (5) REF A REQUESTED COMMENTS AND RECOMMENDATION ON REF B
IN VIEW OF A SCHEDULED COMPREHENSIVE REVIEW OF WESTERN BASKE
POLICY BY THE CNO. | ‘

2. (S) THE NATIONAL INTEREST SERVED BY MAINTAINING A
"FORWARD STRATEGY" TN THE!WESTERN PACIFIC REMAINS ORVIOUS,
NEVERTHELESS, THE CHANGINT INTEINATIONAL POLITIONAL CLIMATE

~ o , 1-4
CG MCRD SDIEGO R 151538Z/AUG69 SEﬁR{T ACT: sxs%
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T THE FAR EAST AS WELL AS THE U, S. FLOW CF GOLD PROBLEM
DICTATES THAT WE SHOULD DEVELOPE AND CONMENCE PLANS NOW
FOR REALIGMIENT OF OUR FORWARD NAVAL £IR BASE STRUCTURE, AND
COMMENCE IMPLEMENTATION OF CERTAIN PARTE OF THAT PLAN ASAP.
3. (S) WE HAVE N0 ASSURANCE OF CONTINUZD LONG TERM OCCUPANCY
Ok UNLIMITED, UNIMPEDED USE OF FAR EAST NAVAL AIR BASES
LCCATED OMN FOREIGN SOIL. ACCORDINGLY 1T DOES NOT APPEAR
PRUDENT TO SEEK OR COMMIT ANY SIZABLE CUTLAY OF TUNDS TO
PERMANENT IMPROVEMENTS OR MODERNIZATIO! PROGRAMS AT THOSE
BASES. .
4, (S) O¥ THE CTHER SIDE OF THE LEDGER, ADVANCEMENTS IN
NAVAL AVIATION WEAPONS TZCHNOLNGY HAVE REDUCED IN SOME
DEGRLE THE NEED FOR OUR NAVAL AVIATION SHORE RASES LOCATED
ON THE IMMEDIATE PERIPHERY OF SOUTHEAST ASIA. TIME AND
DISTANCE FACTORS SHCOLULD PERMIT BASING O0F AIRCRAFT ( BUT
NOT qHIPS) AT MORE DISTANT BASES WITH ACCEPTABLE SMALL
L02S OF EFFECTIVENESS.
S5 Q) IT IS IMPORTANT THAT A PLAN FO2 ROLL-3BACK TO
THC TTPT BE ESTABLISHED NOW IN VIEW OF THE LCNG LTAD TIME
IN AIR RASE/HARBOR DEVELCPMENT AND IN "MILCON REVIEW.
HOWTVER, IN VIEYW OF THE LACK OF CTHER ZUIDA:NCH AT THIS
TIMZ IT IS ASSUMED THAT THE BASIC TENZUT OF U. S. MILITARY
STRATEGY IN THE FAR EAST WILL REMAIN AS STATZD IN REFW B,
PALAGRAPH 1| A., FOR THE 1575-1935 TIME FRAME, ALTHOUGH
RECENT STATEMENTS BY THE PRESIDENT IXNTICATED THAT A
TRIND MAY BE ESTABLISHED TO OBTAIN GREZATER PARTICIPATION IN
SUPPORT OF JOINT DBASES BY FAR EAST NATIOMAL GOVERMMENTS.
g. (S NOTHING It THE ABOVE SHOULD BE CONSTRUED A5
ADVOCAT ING VOLUNTARY WITHDRAWAL FROM CUR PRESENTLY-OCCUPIED
Ala BASES I THE ASIAN ISLAND CHAIN OR SEASIA IN THE NEAR
FUT''RE. TO THE CONTRARY, WE S4OULD MAI"TAIN OUR ADVAMCL EZASEK
ST..UCTURE AS LONG AS NECESSARY AND FEASIBLE. NONECHELESS,
WY WOULD BE FOOLISH IN THE EXTREME WEPT WE NOT TO PLAN
FOZ FALL-BACK IF REQUIRED FITHER BY ASIAM NATIONAL
PCLITICS CR US BUDGET/POLICY. EXISTING FACILITIET SHOULD
BE REPAIRED/MAINTAINED AS NECESSARY TO MEET OPERATIONAL
REQUIREMENTS WITHIN A FINITE PERIOD OF TIME. 3ASED ON
THL ASSUMPTION IN PARAGRAPH 5 ABOVE IT IS CONSIDERED THAT
THE WESTERN PACIFIC BASE POLICY SHOULZ REMAIN AS STATED IN
REF B. TUE FOLLOWING COMMENTS ARE PERTINENT:
A, THE BELLIGERENT ATTITUDE OF NORTH ¥OREA INDICATES THAT
OPERATION OF TASK FORCE 71 IN THE SEA OF JAPAN WILL PROEABLY
BE FREQUENT IN THE FUTURE, A F0NOTHOLD AT SOME AIR BASE IN
SOUTH KOREA FOR POTEINTIAL ESTARLISHMENT OF A FASU OR NAF

CG MCRD SDIEGO ' R 151538Z/AUG69 94
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—tr,

SHOULD BE ESTABLISHED TO PROVIDE COD TERMINAL OPS, SUPPORT

FOR CARRIER AIRCRAFT DIVERTS AND VP ASY OPERATIONS,

B, PARAGRAPH 2D OF REF B SITES THAT GUAM HAS THE 3EST

POTENTIAL AS A KTY LOCATION IN THE WESTERN PACIFIC FOR

A WIDE RANGE OF HEAVY STORAGE, RZPAIR AND STAGING SUPPORT.
‘ PROTECTION OF THE LIFFLINES TO T'UHIS IMPORTANT HUR REQUIRES

VP ASW OPZRATION CAPARILITY TO 2T LOCATED IN GUAM,

C. DEVELOPMENT OF A CVA/CVW BASE IN TINIAN SHOULD 8BE CAREFULLY

AND FIRMLY PLANNED WITH IMPLEMENTATION TO START IMMEDIATLLY

UPON ANY SICNS THAT CURI PT MIGHT “O LONGER BZ AVAILABLE,

D. THE STRATEGY AS STATED IN PARAGRAPH 2A, REF E, REQUIRES

AN EXTENSIVE ?,TWORK OF BASES AMD SEA AND AIR LI r\""S OF

COMMUNICATION IN THE INDIAN OCEZAM AREA, PROTECTION OF

THESE LIFE LIVES REQUIRES VP ASW CAPABILITY 70 3% LOCATED

I8 THE AR®A, U-TAPAQ PRESENTLY HAS LIMITED

CAPASILITY WITH EXPANSION POTENTIAL. ENCLOSURE (1) REF 3

STATES THAT ENSURE IN THAILAND 1S DOURTFUL., ALTHOUGH

RECENT EVENTS INDICATE THAT CONTINUSD TEZMURE IS PART

OF CUR NATIOMAL POCLICY, AN ALTERNATIVE BASE IS

ADVISABLE. IN VIEW OF THE RRITIGH ABANCOMENT OF SINGAPORE,

IT IS BELIEVED THAT A FOOTHOLD FORX A VP OPERATING 3ZASE

IN SINGAPORE SHOULD BE ORTAINED. NESOTIATIONS

FOR SUCH & FOOTHOLD SHOULD CAUTIOUSLY AVOID INDICATION

THAT THE U.S. INFTZNDS TO FULLY REPLACE BRITISH PROTECTIVE

ARM EAST OF SUEZ.

E. OCCASICONAL POLITICAL PRESSURZS FOR THE RETUP“ OF

SANGLEY TO THE PHILIPPINE GOVIRNMENT HAVE BEZN

EXPERIENCED. A PEZRMENENT REQUIREMENT EXISTS FOR VP ASY

PRESENCE IN THE ARFE, HEMNCE SANGLEY SHOULD BE MAINTAINED

AS LONG AT POSSIBLE. THE ALTERNATIVE TO SATISFY THE ASY
' REQUIREMENT, SHOULD GANGLEY BE LNS5T, IS CONSOLIDATION

CG MCRD SDIEGO R 1515387/AUG69 SEE"% T 3-8 @
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OF ALL U. S. (AVAL AIR BASE RPEOUIREMEINTS IN PERMANENT
BAST IN CURI, IF THIS SHOULD BE THREATENED, FALL BACK
T0 WESTERY TT?I (PLUS GUAM) FOR VP BASING AKD FALL BACK
TO TINIAN FOT fVA/CVY DASING IS #ANDATORY AND SHOULD 3E
CAREFULLY PLPUNED,
F. ALLTHOUG' PLANS TC MATUTAIN ANY BAST STRUCTURE 1IN

| RVN ARE UHCTRTAIM, IT IS CONSIDERED THAT AS A MINIMUM,
RETENTION OF RE-TNTRY PLANS AND RIGHTS FOR THE NAVY AT
Cali RANH BAY IS ESSENTIAL FCR ANY FUTURE OPERATIONS
I§ THZ INDC-CHINY PLNINSULA.
7. (9 IT 19 RTCOMIENDED THAT WESTERN PACIFIC BASE POLICY
RECOGNITE THL REPUIREMEINTS FOR:
A. A SMALL NAVAL AIR FACILITY ON THE XOREAN PENINSULA,
B. A PELLANIUT UP ASY OPERATION BASE IN GUAMN.
C. & UP ASY OPERATING BASE IN THE INDO-CHINA MALAYA
PENINSULA AREA EITHER AT U-TAPAO OR SINGAPORE.
D. A VP ASY CPIRATING BASE IN THE PHILIPPINES T0O BE LOCATED
AT SANGLEY AS LOYS AS FEASIBLE JITH A FALL-DACK TO A
PTR ANENT BASE AT CU3I, o
E. A CARTIRR AND VP SUPPORT BAGE AT CAN RANM BAY.
F; FIRM PLANNING FOR CVA/CVW BASE IN TINIAN (SOUTH).
P-4 ;
BT
UNQUOTE
GP-4

o )
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DOCUMENT ORIGINATOR SERIAL NUMBER END
1792547 AUG 69 CG III MAF )
SUBJECT N DATE RECEIVED NUMBER OF COPIES |GOPY NUMBER | CARD NUMBER
VEQR! AUG 2 : ‘
INSTRUCTIONS
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P 1702547 AUG 69 '“'dzgé"' R
FM CG III MAF i ;
TO RUHHFMA/CG FMFPAC #7952 17AUG69 copy
5T :

TOPSECRE T/FOR LTGEN BUSE FROM LTGEN
NICKERSON/LIMDIS/MARINE CORPS EYES ONLY

{. THE FOLLOWING MSG 1S QUOTED FOR YOUR INFORMATION:

QUOTE s ‘

’;M 1(5;5 gaslg]AéL\J,G 89 REPRODUCTION OF THIS DOCUMENT IN

10 ZEN/CG USARV LONG BINH WHOLE OR IN PART IS PROHIBITED EX-
ZEN/COMNAVFORV [ : CEPT WITH PERMISSION OF THE ISSUIN®
RUSVDB/CG III MAF DANANG OFFICE OR HIGHER AUTHORITY. ART

BT . 0454 SECURITY MANUAL,

TOPSECRETLIMDIS 47025 )]
SUBJ: COMMON SERVICE SUPPORT IN I CTZ (1)
REF: A. COMUSMACV 41882 DTO 198434Z JUL 69 (C).

. B. COMNAVFORV 188712Z JUL 69 (S) NOTAL. .
C. MACYV BOOKLET CONTROL NER 2092516-69 (TS).
. . (U) THE JOINT WORKING GROUP CONVENED BY REFERENCE A IN
RESPONSE TO REFERENCE B HAS COMPLETED ITS STUDY. THE WORKING
GROUP RECOMMENDED COURSE OF. ACTION FOR TRANSFER OF RESPONSIBILITY
FOR COMMON SERVICE SUPPORT IN I CTZ IS IN CONSONANCE WITH APPROVED
PLAN, REFERENCE C.
2. (1S)-IN ADDITION TO THE GUIDANCE OF REFERENCE C, THE
FOLLOWING.WILL APPLY WHEN DEVELOPING DETAILED PLANS FOR THE TRANSFER
OF RESPONSIBILITY FOR SUBJECT SUPPORT:
____A. THE TRANSFER OF RESPONSIBILITY FOR COMMON SERVICE SUPPORT

TN I CTZ\IS. TO BE EFFECTED DURING PHASE SIX UPON
COMPLETIO F REDEPLOYMENT OF MARINE CO¥BAT FORCES.

R, U.S. ARMY xs “T0 PLAN TO TAKE OVER AND MAN ONLY THOSE
FACILITIES'AND FUNCTIONS REQUIRED TO PROVIDE COMMON
.SERVICE SUPPORT TO RESIDUAL FORCES, OR THAT ARE NEEDED
'BY ‘ARMY DURING ROLL-UP PHASE: -

c.lu S. NAVY /IS TO PLAN TO PHASE OUT AND DISPOSE OF

' FACILITIES AND MATERIAL NOT REPEAT NOT REQUIRED BY
, q U.S. ARMY, Q\
D\\

CG III.MAF IS TO COCRDIMATz TIMING CF TRANSFER OF ANY

[EACH SERVICE IS T0 BE! RESPONSIPLE FOR RETROGRADE OR
. GR=4 '
o
g Ir R ODK\I\,_D LLT COPIRS MU: i v

FUNCTIOWN WITH CONSID‘-’WATION TO TACTICAL SITUATION IN
i
r)ISPOSAL OF ITS OuwN t:(\)UIPI“EI\‘T AND MATERIAL. UBQUOTE.
tIASI?‘JD AND IMUEDIATELY MG ' T
‘rImrJT»n\ TOP SLERET CONTROL | b OP SE
L OVFI ;yi‘z,k‘kxm.‘ O"j}_@(,“ {CURTLY MANUAL

L P CTZ.
CG 111 MAF . 178254Z/AUG €9 ACT: S/SEC @
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IS AT I A

P 1782567 AUG 695
FM CG III MAF -
TO RUHHFMA/CG F FMFPAC

ES Muse
SERIALIZED AND IMMEDIATELY REC%?%DFD ' P
L H { THE 0P SBOPET conroy,
g fe s g L 2y

STIFF SECiiS AT
TTHORIZED TE} WMALE COPIFS

G4 copj’é?//
G-5 l
Compt

' Cmd. Ctr

A283 @ ,
#659 17AUG69 ¥ . .
. . COPY: F OPI1ES

PTTTZYUW RHMMAFA2263 2290256-TTTT3 gME%N OF THTS DOCUMENT 1N

ZNY TTTTT WHOLE OR IN PART IS PROHIBITED EX-
CEPT WITH PERMISSION OF THE ISSUING
OFFfCE OR HIGHER AUTHORITY, ART
= 0454 6BCURITY MANUAL,

TOPSECRE T/SPECAT EXCLUSIVE FOR LTGEN BUSE FROM
LTGEN NICKERSON.,
COMMON SUPPORT SYSTEM IN ICTZ (U)

A. MY MSG 0602587 AUG €9

1. (TS) THE DANANG MEETING REFERRED TO IN REF A WAS COM-
PLETED ON THE 8TH AND PRODUCED ANOTHER STAFF STUDY.
THERE WERE SEVERAL ALTERNATIVES DERIVED AND
DEFINED IN SOME DETAIL BUT THE FIRST TwO WERE
THE: MOST IMPORTANT. THE FIRST (A) IS "NAVY
RE AINS RESPONSIRILITY FOR COMMON SERVICE SUPPORT
gUGH ROLL-UP, THEN A COMPREHENSIVE TRANSFER TO
V OR ARMY ELEMENT IN MAAG IS EFFECTED". AL-
@TIVE (B) “"COMPREHENSIVE TRANSFER IN PHASE
ON COMPLETION OF REDEPLOYMENT OF MARINE COM-
BPT FORCES". AT THE CONCLUSION OF THE DANANG
MEE}ING THERE wAS NO INDICATION OF AGREEMENT BY

ccl 111 MAF P 1782562/AUGE9 ) ACT: S/SEC - 1-3 O
IF REPRODUCED ALT COPIR

= fenartes e
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TOP “SECRET
BXCLISE FOR

. PAGE TWO RHMMAFA2263 T O P S ECRET SPECAT EXCLUSIVE FOR
- THE ARMY OR THE NAVY ON EITHER OF THESE TwO AL~
TERNATIVES, :
2. (TS) MACV CALLED FOR A MEETING IN SAIGON TO
FURTHER DISCUSS THE ALTERNATIVES AND AC IEVE AN
AGREEMENT, IF POSSIBLE. AT THE MEETING IN SAIGON
ON 12 AUGUST CHAIRED BY J-4 PLANS AND ATTENDED BY
MY G-4, AN AGREEMENT wAS REACHED THAT ALTERNATIVE
(B) WOULD BE PURSUED AND THAT THE FOLLOWING WOULD , .
APPLY IN DEVELOPING DETAILED PLANS FOR THE TRANSFER BT
OF RESPONSIBILITY FOR ICTZ COMMON SUPPORT,
A. THE TRANSFER OF RESPONSIBILITY FOR COMMON SERVICE
SUPPOT IN ICTZ IS TO BE EFFECTED DURING PHASE SIX
UPON COMPLETION OF REDEPLOYMENT OF MARINE COMBAT
FORCES.,
B. U.S. ARMY IS TO PLAN TO TAKE OVER AND MAN ONLY
THOSE FACILITIES AND FUNCTIONS REQUIRED TO PROVIDE
: - COMMON SERVICE SUPPORT TO RESIDUAL FORCES, OR THAT
. ARE NEEDED BY ARMY DURING ROLL-UP PHASE,

C. UsSs NAVY IS TO PLAN TO PHASE OUT AND DISPOSE
OF FACILITIES AND MATERIAL NOT REQUIRED

PAGE THREE RHMMAFAZZGS TOPSECRE T SPECAT EXCLUSIVE FOR

BY U.S. ARMY, W

D. C6 III MAF IS TO COORDINATE TIMING OF TRANSFER

OF ANY FUNCTION WITH CONSIDERATION TO TACTICAL

SITUATION IN ICTZ,

E. EACH SERVICE IS TO BE RESPONSIBLE FOR RETRO-

GRADE OR DISPOSAL OF IT'S OWN EQUIPMENT AND MATERIAL.

THE ARMY AND NAVY REPS AGREED TO THESE POINTS AS

WELL AS TO ALTERNATIVE "B" FOR ALL FUTURE PLANNING

PURPOSES. WE REITERATED OUR POSITION THAT NO DIS-

RUPTION OR LOSS OF CONTINUITY COULD BE TOLERATED

UNTIL AFTER ALL MARINE COMBAT FORCES HAD BEEN

WITHDRAWN, AND THAT AS LONG AS III MAF COMMANDED

OPERATIONS IN ICTZ WE REQUIRED AND EXPECTED THE

gA Y, COMMON SUPPORT SYSTEM TO RENAIN VIABLE AND IN

LAC

3. kES) IN VIEW OF THE APHARENT AGREEMENT BY THE

NAVY TO DROP THEIR HOT PURSUIT OF AN EARLY DEPARTURE

FROM 1CTZ, AND THE FACT THAT THE MACV STAFF NOW HAS
‘ A CLEAR LINE TO FOLLOW IN PLANNING FOR THE ULTIMATE
\ TURN OVER OF THE COMMON SUPPORT SYSTEM HERE IN 1cTZ,

| .
T 111 MAF 25
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| TOP ®CRET ®
‘@ EXCLUSIVE FOR

- PAGE FOUR RHMMAFA2263 T O P S E C R E T SPECAT EXCLUSIVE FOR
-1 AM A LITTLE MORE COMFORTABLE. HOWEVER I INTEND )

TO FOLLOW UP AT ALL STAGES TO SEE THAT THE MACV .
PLANS STAY ON THE TRACK AND TO PROTECT OUR INTERESTS.
4. (TS) RELATED TO THE ABOVE, ON 13 AUG RADM BONNER

: ~ DROPPED IN TO SEE GEORGE DOOLEY AND STATED THAT THE
NAVY HAD REVIEWED THEIR POSITION ON COMMON SUPPORT
FOR I CORPS, AND THAT THEY HaD DECIDED TO STaY
UNTIL THE MARINES HAD LEFT. BONNER STATED THAT
THEY HAD SOME RACK CHANNELS FROM JOHNNY HYLAND AND
ADN BAUMBERGER. APPARENTLY THEY HAD DIRECTED HIM
TO FALL OFF OF THE NAVY POSITION.
5. (TS) ON THE 14TH OF AUG I WAS UP NORTH AND BUD
ZUMWALT WwAS IN TO SEE GEORGE BOWMAN. HE ALSO STOPPED
BY GEORGE DOOLEY'S OFFICE AND STATED THAT AGREEMENT
HAD BEEN REACHED IN SAIGON TO SUPPORT OPTION B MEN-
TIONED ABOVE. HE ASKED IF THE MARINES AGREED AND
GEORGE SAID, YES: ZUMWALT STATED THAT THE ARMY
AGREED ALSO. HE FELT THAT THE MARINES WERE THE
WINNERS IN THIS DEAL. WE TOLD HIM THAT WE DIDN'T
CONSIDER IT A VICTORY, BUT RATHER THE PROPER COURSE OF

PAGE FIVE RMMMAFA2263 T O P S E C R E T SPECAT EXCLUSIVE FOR
ACTION TO FOLLOW.
\WARM REGARDS.

CG 111 MAF P 17(1256Z/AUGRI
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P 1718362 AUG 69 TN

FM CG III MAF . copy OF COPIES
%‘;RtUHHF”A/CG F‘“F. 17 AUG .69 13187 gdds2g

CONFIDEANTI A L/SPECAT EXCLUSIVE FOR LTGEN BUSE
FROM LTGEN NICKERSON/MARINE CORPS EYES ONLY

1. THE FOL MSGS ARE QUOTED FOR YOUR INFORMATION.

QUOTE:

P 1681167 AUG 69

FM! COMNAVFORY

TO |RULCSYA/CNO

INFO RUYHSYB /CINCPACFLT

RUYPSYD/CG III MAF

ZEWI/COMUSMACV

BT
C L NFIDENTTIALSPECAT EXCLUSIVE FOR VADM SHIFLEY
INF$ VADM BAUMBERGER, LGEN NICKERSON, MGEN TOWNSEND

cTATUS OF NAVY MILCON FUNDS INVIETNAM

CNO 142229 AUG 69 (PASEP)

1.‘(C) REF A, PASEP WITH- ORIGINATOR'S CONCURRENCE, STATES THE
RECAPTU?E oF MAXIMUM AMOUNT OF UNOBLIGATED MCON FUNDS IS NOW

c% 111 MAF P 1717362 /AUG 69 ACTN: S/SEC 1-4
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PAGE 2 RHMMAFA 232@ coO N FIDENTTI AL/SPECAT EXCLUSIVE FOR
MOST IMPORTANT TO NAVY.

2. (C) IN SUPPORT OF JCS AND OSD POLICY THAT MCON FUNDS ARE

TO BE USED FOR ONLY MOST CRITICAL OPERATIONAL SUPPORT AND
VIETHAMESE ARMED FORCE ENHANCEMENT, COMNAVFORV AND CG. III MAF
HAVE REPEATEDLY REVIEWED THE MCON PROGRAM. SINCE FEBRUARY,

3&2 PROJECTS HAVE BEEN CANCELLED, WITH THE FREEING OF ABOUT

$20 MIL IN MATERIALS AND MONEY FOR OTHER USE. IN THE LAST

MOMTH, WE HAVE CANCELLED 85 PROJECTS, RETURNING $5 MIL WORTH

oF NATERIAL FOR OTHER USE AND DEOBLIGALED $500,200. ADDITIONAL
CANCELLATIONS ARE NOW UNDER SCRUTINY. THE BASIC REASON FOR y
THE SIZE OF THE UNOBLIGATED BALANCE IS THE FRUGAL APPROACH TAKEN
IN RECENT MONTHS. -

3. (C) OUR REQUIREMENTS FOR U.S. OPERATIONAL SUPPORT HAVE
DROPPED WITH THE ONSET OF VIETNAMIZATION OF THE WAR. I WILL
CONSULT WITH GENERAL NICKERSON AND GENERAL ABRAMS ON THE DEGREE
TO WHICH U.S. OPERATIONAL NEEDS CAN BE DROPPED STILL FURTHER.,
THE PROJECTS REMAINING FOR U.S. OPERATIONAL SUPPORT ARE ALL
CHARACTERIZED AS DIRECTLY SUPPORTING OPERATIONS: PROTECTION OF

- AIRCRAFT FROM ENEMY FIRE, ELIMINATING AIRCRAFT LANDING SAFETY
HAZARDS, REDUCING ACCESS TIME OF JET PILOTS TO AIRCRAFT, ELIMINATING

_PAGE '3 RHMMAFA 2320 C O N F I DE N T I A L/SPECAT EXCLUSIVE FOR

FLYING OBJECT DAMAGE TO JET AIRCRAFT, PROVIDING SPACE FOR HANDLING
AND ‘STORAGE OF AMMO, PROVIDING LIVING QUARTERS FOR TROOPS BEING
MOVED, YOUR MESSAGE PUTS THESE REQUIREMENTS IN COMPETITION WITH
THE EFFECTIVENESS OF THE ENTIRE NAVY AND MARINE CORPS, AND WE

WILL REVIEW AGAIN FROM THAT POINT OF VIEW,

4., (C) WITH REGARD TO VIETNAMESE FACILITIES, THE UNITED STATES

HAS SUPPORTED AND FOSTERED A VIETNAMESE NAVY OF 28,708 MEN , A
TWO-FOLD INCREASE SINCE EARLY 1968, IT IS WITHIN A FEw THOUSAND OF
THAT LEVEL TODAY. IT IS ONE OF THE FEW NAVIES ACTUALLY FIGHTING A WAR..
THEIR PRESENT BASING STRUCTURE 1S COMPLETELY INADEQUATE. WHEN

WE LEAVR WE WILL TAKE ALMOST ALL OUR FLOATING ASSETS NOW USED FOR
REPAIR, ICOMMUNICATIONS, AND BERTHING. TO TRANSFER THESE SHIPS

TO ViN YOULD PUT AN INTOLERABLE SUPPORT BURDEN ON THE VIETNAMESE.
THE MOBILITY AND SPEED WE ENJOY FOR LOGISTIC SUPPORT OF FAR FLUNG
NAVAL EORCES WILL ALSO GO wITH US. THE ONLY SOLUTION IS TO

PROVID HE VIETNAMESE NAVY WITH BASES FROM WHICH THEY CAN

OPEPATE AND MAINTAIN BOATS, HOUSE THEIR TROOPS AND PROVIDE THE
LGGISTIC| SUPPORT REQUIRED. BY A FIGHTING NAVY. IN ADDITION

TO EOATS THE U.S. HAS USED HELOS TO MOVE IN THE DELTA. THE
VIETNAMESE NAVY WILL PROVIDF MOST OF THE MOBILITY FOR GROUND

ce LIT MAF p 171¢352/AUG 69 -L+ Iy
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PASE 4 RHMMAFA 2328 CO NF I DE NT I A L/SPECAT EXCLUSIVE FOR
TROOPS AND THE MOBILE FIRE POWER NEEDED WHEN THESE HELOS ARE
NO LONGER AVAILABLE, WE LIKEWISE ARE TASKED wiTH PROVIDING
FACILITIES FOR THE VIETNAMESE MARINE CORPS, WHICH IS IN NEED
OF TRAINING AND MEDICAL FACILITIES.
5. (C) WITH REGARD TO THE STATUS OF THE UNOBLIGATED BALANCE
AS REPORTED ON 38 JUNE, AGAINST THAT BALANCE WE HOLD THE
FOLLOWING ITEMS OF EXPENSE: o '
A, ON-GOING PROJECTS WHERE ACTUAL COST HAS EXCEEDED
FUNDED COST, AND THE LODGING OF CHARGES IS
UNAVOIDABLE: $2.4 MIL
B. U.S. OPS SUPPORT. THE THREE LARGEST ITEMS ARE:
(1) AIRCRAFT SHELTERS =~ $4.8 MIL
(2> AIRCRAFT PARKING APRON - $596
(3) RESTORATION OF DAMAGED ASP - $.5 MIL

SUB TOTAL U.S. OPS SUPPORT. $7.7 MIL
C. VNMC TRAINING CENTER AND HOSPITAL. $2.9 MIL

THESE FACILITIES ARE ABOUT TO BE STARTED.
~ D. VNN BASE CONSTRUCTION., $17.2 MIL
TOTAL $33.2 MIL

-6+ (C) IN YOUR MESSAGE, YOU REFER TO THE VALID PROJECTS WE

PAGE 5 RHMMAFA 2320 C O NF I DE N T I A L/SPECAT EXCLUSIVE FOR
HAVE PUT FORTH AGAINST THE $38.2 MIL. IN ADDITION, WE HAVE
REQUIREMENTS AGAINST THE UNAPPORTIONED $27.9 MIL AS FOLLOWS:
A, VNN BASES FOR TURNQVER PROGRAM NOT
COVERED BY FUNDS IN HAND. $7.3 MIL
B. OTHER VIETNAMESE NAVY REQUIREMENTS:
PREDOMINANTLY VIETNAMESE JUNK BASE REMABILITATION
NAVY SHIPYARD REHARILITATION. $5.3 MIL
C. OTHER OPERATIONAL REQUIREMENTS:
PREDOMINANTLY I CTZ POWER AND SHELTER INSTALLATION. $8.7 MIL
TOTAL $21.3 MIL
THE FUTdRE MAY ELIMINATE MOST OF THE REQUIREMENTS
UNDER ClETHEY ARE VALID NOW. THE REQUIREMENTS UNDER A. AND
2., WILL] STAND UP OVER TIME. A. IS A BASIC NECESSITY FOR TURNOVEZ.
7. (C)l D PUT YOUR REQUIREMENT IN CONTEXT, THE NAVY (NOT
INCLUD N¥ MARINES) WILL EXPEND OVER $200,008,300 FOR MILITARY
PaY rwlv ETNAM, $129,002,000 FOR THE NAVSUPPACTS $75,000,000
IN MASK ISUPPORT, MANY MILLIOhS IN FUEL AND AMMO, IN CONTRAST THL
NavY mcq EXPENDITURES wOULD BE AROUT $58 MIL IN FY 7d.
8, (CY'WITH GENERAL NICKERSON AND COMUSMACV, I WILL REEVALUATE .
OUR U.S.|OPERATIONAL SUPPORT PROGRAM IN LIGHT OF NAVY EXPENDITUjE:I>

CC\HI WF . P 171@362/AUG 69
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PAGE 6 RHMMAFA 232@ CONF I DENT I 1} L/SPECAT EXCLUSIVE FOR
PROBLEMS. 1 WILL ALSO REVIEW THE PROJECTS IN SUPPORT OF VIETNAMESE
NAVY AND MARINE CORPS. I ASK THAT YOU RECONSIDER YOUR REQUESL TO
HOLD OBLIGATIONS IN ABEYANCE. THE RESULTING DELAY AND UNCERTAINTY
IN THE WwORK ON VIELNAMESE BASES WILL HAVE FAR-REACHING CONSE-
QUENCES THROUGHOUT ENTIRE TURNOVER PROGRAM AND SHOULD ONLY

BE DONE AFTER ADMIRAL MOORER IS MADE AWARE OFF THE IMPACT ON
VIETNAMIZATION., TO COMPLETELY HALT OBLIGATIONS TO U.S.
OPERATIONAL SUPPORT IS VERY HARMFUL, SINCE DISRUPTION OF VITAL
ON-GOING WORK AND WASTE OF EFFORT EXPENDED WILL RESULT. I

COULD LIVE BETTER WITH INSTRUCTIONS TO HALT OBLIGATIONS WITH
EXCEPTIONS BASED ON IMMEDIATE NECESSITY, AND TO WORK TO DEOBLIGATE
FUNDS ALREADY OBLIGATED. I AM DEFERRING THE ORDER ON STOPPING
OBLIGATIONS BUT WILL ASCERTAIN THAT ALL TRANSACTIONS, UNTIL YOUR
REPLY, WILL BE REVERSIBLE.

S. (C) WE MUST, IT SEEMS TO ME, NEGOTIATE A NAVY RUN MCON .
EXPENDITURE LIMIT, I WILL MAKE A DEFINITE PROPOSAL IN ABROUT TWO
WEEKS. AN EARLY REPLY ON MY REQUEST OF PARAGRAPH 8 IS REQUESTED.
GP -4

BT

UNQUOTE

QUOTE

o

PAGE 7 RHMMAFA 2328 C O N F I D E NT I A L/SPECAT EXCLUSIVE FOR
R 1622482 aAUG 69

FM CINCPACFLT

TO ZEN/CNO

INFO RUYHSBB/COMNAVFORV

RUYHSBB/CG III MAF,

RUYHSBB/COMUSMACV YA

BT

CONFID E NTTIALS SPECAT EXCLUSIVE

SPECAT EXCLUSIVE FOR VADM SHIFLEY, INFO VADM ZUMWALT, LGEN
NICKERSON, MGEN TOWNSEND FROM BAUMBERGER

A. COMNAVFORV 160116Z AUG 69

B. CNO 142229Z AUG 65 PASEP

l. (C) HAVE READ BUD ZUMWALT'S REPLY (REF A) TO YOUR REQUEST
TO IMMEDIATELY HALT FURTHER MCON OBLIGATIONS (REF B). FULLY
CONCUR WITH HIS EVALUATION OF THE IMPACT OF SUCH AN ACTION AND
ALSO FULLY SUPPORT HIS REQUEST OF PARA 8. THE VIETNAMIZATION
EFFORT NOW WELL UNDERwWAY THROUGH THE ACTOV PLAN, CANNOT BE
ALLOWED TO FALTER WITHOUT SERIOUS ADVERSE INPACT.

2 (g STRONGLY RECOMMEND YOU GRANT BUD'S REQUEST.
3 Eﬁ T REGARDS,
PP-/I\, ["‘- .
BT | | e
UNQUOTE : | |
BT : ’
2329 CG 111 MAF S = 171ﬂ3FZ/AUG 69
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LTGTi, WICKYFE CO“/HQK[PF FO P EYES ONLY

l. THT FOL MSG IS QUGTSD FOR YOUR [HFORMATION:

QUDT P 786317 Alla 69

It \"\‘A\j‘? RY

I'}F\J SEN/CIMUSIACY

RuUY>2evp/oe IID MAF

BT .

CoNFIDEWNT I AL SPTCAT EXCLUSIVE FOR INFO WGEN TOWNSEND
AND LGUN NICKERSOH

PR 1422287 AUG &S

M CcM0

TO RUYVSYD/COMEAVY RV

INFC ZEN/CINCPACKFLT

BT

COoOMFIDENTTIAIL SPRCAT EXCLUQIVE FOR VADM ZUMWALT (:;;;

]

CG IIf MAF P 18@312Z/AUG63 ACT: S/SEC 1-2
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PAGE TWO RHMMAFA2395 C O N F I DENT I AL SPECAT EXCLUSIVE FOR MCEO
INFO VADM BAUMBERGER FROM VADM SHIFLEY
SLATUS OF NAVY MILCON FUNDS IN RVN (W)
1. OPNAV IS UNDER INTENSE PRESSURE TO REDUCE NAVY FY
70 DOLLAR EXPENDITURES BY THE MAXIMUM EXTENT FEASIBLE.
TO THIS END IT IS MECESSARY THAT MAXIMUM MILCON
EXPENDITURE REDUCT IONS BE IMPOSED.
2« REVIEYW OF THE NAVY RVN MILCON FUNDING SLATUS AS
. OF 3@ JUNE 1969 INDICATES A 558 MILLION UNORLIGATED

BALANCE CONSISTING OF $32.2 MILLION APPORTIONED AND
$27.9 MILLION UNAPPORTIONED. I UNDERSTAND THAT

" APPORTIONMENT OF THE $27.9 MILLION WILL NOT BE APPROVED
BY 0SD. :
3. MAXIMUM RECAPTURE OF THE UNOBLIGATED $3@.2 MILLION
IN-COUNTRY NOW BECOMES MOST IMPORTANT TO NAVY.
4, I FULLY RECOGNIZE THAT VALID PROJECTS HAVE BEEN
PROPOSED 3Y YOU FOR THE EMNTIRE $30.2 MILLION AND THAT
ABOUT TWO THIRDS OF THESE PROJECTS ARE FOR VIETNAMESE
OPERATIONAL AND SUPPCORT FACILITIES IN ACCORDANCE WITH
DIRECTIONS FROM HIGHER AUTHORITY.
5. HOWEVER, REQUEST THAT YOU GIVE THESE PROJECTS
YOUR CLOSEST SCRUTINY AND ADVISE IMPACT IF ALL ARE DEFERRED

PAGE TLEE RHMMAFA2395 C O N F I D ENTTI AL SPECAT EXCLUSIVE FOR
MCED | - .
OR CANCELLEZD.

8. PEN%JMG YOUR RESPOXNSE TO THE AZOVE AND SUBSEQUENT

RESOLU%HDN JF THIS EXPENDITURY REDUCTION DELEMMA, HREQUEST YCOU HOLD
NY‘FUWHHEK OBLIGATIONS IN ABEYANCE, WNIUOTES

-2P'4 .

!
‘ 2395 \ .
|
\
CG 111 MAF P 1803122/AUGE9 2-2 @
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FM OEPCGEMFPAC (FWD)
TO RUHHEMA/CGE FMFPAC

#1117
21AUGRY 154427

s ECRET '

PORT ON AUDTRALIAN CHIEF OF GENERAL STAFF*S EXERCISE (U)
PrRSONAL Fuk LTGEN BUSE FRCHM BGEN GARRETSON. PASS ONLY DURING WORKIMG
HCURS
A. CG FMFPaC A893017 :uG 6% (S)
1. (U) IN REFERENCE A YOU RTQUESTED I REPORT AND COMMENT ON THE ANNUAL
AUSTRALIAN LRMY CHIEF OF THE GENERAL STAFF'S EXERCISE WHICH I ATTENDED :
AT THE ROYaL MILITARY ACADE!iYs DUNTROON FROM 10 TO 15 AUGUST. :
2. (U) LT GEN DALY» CHTIEF OF THE GENERAL STAFF (THE ARMY CHIEF) IS PER=-
SONALLY AND PROFESSIONALLY HIGHLY.RESPECTED AND ADMIRED BY ALL WHO
METT HIM. HE APPRECIATED CMC'S REPRESENTATION AGAIN THIS YEAR TO HIS
EXERCISE. a5 A MATTER OF INTEREST» GENERAL OFFICER REPRESENTATIVES AT-
TENDED FROM U. Kor NEW ZEALAND, CANADA AND USA. BGEN STANLEY C.WATERS
CANADIAN ARMY, REPRESENTATEC CAMADA. HE HAS BEEN A PERSONAL ACQUAIN-
TANCE OF MINE SINCE HiS ATTENDANCE AT THE 1959 SENIOR COURSE AND
SURSEQUENT ASSIGNMENT TO MCS FOR DUTY. LTGEN SIR BASIL EUGSTER REPRE-

PEP CG FMFPAC (FWD) . P 2178437/AUG6Y  ACTN: §/SEC

T e
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PAGE TWO RUAOAJA 20640 SECRET

SENTED GREAT BRITAIN AND MAJGEN DAWSONe» C/S NEW ZEALAND ARMY
REPRESENTED HIS COUNTRY .

3. (S) THE SCOPE OF THE EXERCISE LEFT LITTLE TO BE GAINED PROFESSION-
ALLY FOR A U. S. SENIOR OFFICER. IT EMPHRASIZED THE LOGISTICAL CONSID-
ERATIONS INVOLVED IN MOVING THE AUSTRALIAN TASK FORCE FROM ITS PRESENT
TAOR NEAR VUNG TAUs» RVN TO A TAOR NORTH OF UBONe THAILAND VIC LAOTAIN
BORDER. FOR THE EXERCISE, MOVEMENT WAS TO BE BY NATIONAL ASSETS ONLY.

" SINCE THE AUSTRALIANS ARE LACKING INNIATIONAL ASSETS FOR STRATEGIC
MOVEMENT BY AIR AND SEA THEY HAVE PROBLEMS. THEY HAVE ONLY 1 a/C
CARRIER; 2 SQUADRONS OF C=130'S; AND 2 UH-1E HELO SQUADRONS.

4, (C) SEVERAL SENIOR AUSTRALIAN ARMY OFFICERS TOLD ME HOW MUCH THEY

APPRECIATED GEN TOMPKINS PRESENTATION LAST YEAR ON MARINE OPERATIONS

IN I CORPS. HE MADE A LASTING IMPRESSION. MAJGEN WILLIAM DESOBRY, DIR

OPNS» DA» WASH WAS THE SENIOR U. S. REP. HE GAVE A 1 1/2 HOUR INFOQR-

MAL SLICE PRESENTATION ON HIS EXPERIENCES IN RVN AS THE &TH CORPS SENIOk

ADVISOR. ALTHOUGH HE DISCUSSED REVERINE WARFARE AND SHOWED SL.IDES

OF THE SPECIALIZED EQUIPMENT USED:. HE MADE NO GREAT PITCH TO EXPLOIT

ITS ARMY/NAVY CHARACTER OR SUCCESSES. I BELIEVE GEN DESOBRY FEELS THAT

THE AIRMOBILE AND PACIFICATION IN PARTICULAR ARE THE MOST DECISIVE OPNS
‘ IN 4 CORPS (HE HAS AN ARMOR BACKGROUND) HE ALSO FEELS THAT IF THE U.S.

PAGE THREE RUAOCAJA 2040 SE CRET

FORCES ARE TQ BE WITHDRAWN FROM RVN 4 CORPS IS A 600D PLACE TO
PVIETNAMESE THE WAR.@ HE IS A SOLID THINKING» ARTICULATE OFFICER AND
CERTAINLY WO KNIGHT ON A WHITE HORSE FCR ANY SERVICE POSITION. I
ENJOYED VERY CLOSE ASSOCIATION WITH HIM,

5. (5) TWO THINGS WHICH MIGHT BE OF INTEREST TO THE MC DEVELOPMENT
CENTER:

A. IN LATE 69 THE AUSTRALIAN ARMY BEGINS DISTRIBUTION TO FIELD UNITS.
OF A REPLACEMZNT RADIO FOR THc PRC-25. IT IS THE PRC-1F AND HAS

BEEN UNDER AUSTRALIAN DEVELOPMENT FOR SIX YEARS. IT IS A SINGLE SIDE
BAND» <G LB BACK PACK RADIO WITH A 2 1/2 LB RECHARGABLE BATTERY.

IT HAS MO SECURE VOICE CAPABILITY. DEVELOPMENY COSTS WERE %6200 EA FOR
THE FIRST 500 AND $5700 FOR THE SECOND 500, AUST ARMY HAS ORDERED
1500. \

By I HEARD THE AUSTRALIAN QMG STATE THAT THE LONG RANGE PATROL RANGE
PATRCL RATION BEING TESTED BY AUSTRALIAN TROOPS IN RVN IS WELL RECEI-
VED AND PRESUMABLY DECREASES HELO RE=-SUPPLY PROBLEMS.: -

6. (C) THE MCST SENSITIVE MILITARY-POLITICAL GUESTION IN AUSTRALIA IS
THE ORDERING/PRUCHASE OF 24 F-111'5 NOT YET DELIVERED.

7. (U) THE BACKGRCUND INFO PREPARED BY YOUR STAFF WAS ADEQUATE AND
MOST APPRECIATED. BEING IN THE MIDDLE OF WINTER THE TEMP RANGED FROM
9DEGREES AGOVE AT NIGHT TO 50 DEGREES IN THE CTAYTIME. WINTER UNIFORMS

DEP CG FMFPAC (FWD) P 2196437-/AUGES
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ARE NECESSARY AMD ARE WORN TO ALL FUNCTIONS. DUNTROON IS 200 FT ABOVE
SEA LEVEL. SNOW RARZILY FALLS INTHE AREA BUT IT IS SEEN ON THE HILLS

IN THE DISTANCE.

8. (U) TRIP ANC EXERCISE PARTICIPATION WAS MOST ENJOYABLE EVEN THOUGH
I 'RETURNED WITH A Cul.De I AM MAILING THE EXERCISE BOOKLET FOR INFO ‘AND
FILING FOR NEXT YEARS BACKGROUND PACKAGE. )

GP"L} ! \

BT - '

#2040

f
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BT " EYCLuUSwE

S'ECRE T/SPECAQ‘FOR BGEN WILSON FROM BGEN DOCLEY
STRENGTH REPORTS

A. MACV 1608367 AUG 69

l. (5) A RECONCILLIATION WwAS UNDERTAKEN BESIMNING THY
EIGHTEENTH OF AUG WITKH TOTAL III ®AF STRENGTH OF
15292, UNDERSTAND THIS FIGURE IS THE SAME AT T“"’A\
ANMD OMC. CINCPAC APPARENTLY UTILIZED THE [MACY SITwE
(REF |A> DERIVED FROM OUR REPORT OF THIRTEEDN AUZ AS A
BASI§ FOR THE PROJECTION OF FUTURE STRENGTH &Y USINS
75950 (WHICH FIGURE INCLUDES 389 CONVAVFORY YARINES
NOT COUNTED AS III MAF MARINES) AS REPGLTZD DY waCy

PLUS|THE ARR/DEP REPORTS STARTING FIFTTEN AUG.

SUPCHEQUENT TO OUR REPCRT THIRTEEN AUG AND HE=dgwesy PR10R. TO THE MACY
REPORT (REF A) 2383 MARTNES DEPARTZD RV, WELL RESCHIID
PY US| [aND MACV AND APPARENTLY NOT PICKDZ UP BY CINEAC

2. (S) THE FOLLOWING IS A RECAP OF IIT MAF SITREPC
CG III MAF P 2215162 /AUG69 AGTN: S/SEC 1=2 A
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PAGE 2 RHMMAFA 3037 S E C R E T/SPECAT FOR
FCR PERIOD 1324084-202403H, THIS DCEZZ MOT INCLUDE COMNAVFORV MaRTNES,

DATE STRENGTH CHANGE FROM PREVIOUS DAY

12 AUG 76982 -—
13 AUG 75586 -496
4 AUG 75118 - -488
15 AUG 73525 -1593

4 16 AUG 73558 PLUS 33
17 AUG 73502 - -56
1S AUS 73232 -223

19 AUG 73525 PLUS 243 \

20 AUG 73327 -198

3. (§) THE WEEKLY ARR/DEP REPORT WHICH WE MADE TO MACV
FOR THE PERIOD EIGHT TO FOURTEEN AUG REFLECTED A NET
DECREASE OF 2338, OUR UNIT PERSOMNEL REPORTS ARE NOT
DUE AT THIS HQS UNTIL FORTY EIGHT HOURS AFTER THE .
CLOSE OF THE. REPORTING PERICD, THL EZND OF THE REPORTING
PERIOD FOR THE MACV REPORT FELL RIGHT AT THE BEGINNING
OF OQUR KEZYSTONE EAGLE EMEARK UNIT III AND WE ASSUME
THAT THE CCINCIDENCE OF THIS TIMING CONTRIEUTED TO THE
ERROR IN NOT PICKING UP THE DECKEASE CF 2338 0N THE

v

PAGE |2 RAMMAFA 3237 S E C R E T/SPECAT FOFR , .
FIFTSENTH. WE HAVE CHECKED THESE FIQURES WITH MACV J-12
TOCAY AND WE CONCUR 1IN aALL DNESPECTS.

A q#) THE ERRCR IN THIS INSTANCE IS UNDEILSTAKDABLE,
EUT AT THIS TIME THE SYSTZM HAS CONPLETED A WEEKLY CYCLL
AND Ug DG NOT EXPECT A RECURRENCE,

5, (Y) WARM REGARDS. .

BT |l S - . R

Gr “h ‘ e " = ] o
. CG IIT MAF P 2215162/ AUG69 2u2
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FOR LGEN BuUSEs» INFO GEN CHAPMAN» FROM LGEN NICKERSON
USsS AW JEHSEY VHLOYﬁﬁNT ( ,
. (U) Thi JS» Jtr SCHEDULED FOR DEPLOYMENT TO

WEST PAC Iiv SEFP 63, NOW REPORTEDLY IS NOT DEPLOYING AND

IS SCHEDULED FOR UECOMMISSIONING.

2. (S) I FiebL THAT THE FOLLOWING DATA SbPPORTS THE DEPLOY-

MENT OF NEa JERSEY AS SCHEDULED:

As FRUM Tric ARRIVAL OF THE USS NEW JERSEY ON THE GUN-

LINE ON 30 SEPTEMuER 1968¢ UNTIL HER DEPARTURE ON 31 MARCH
1969, SHE SUPPURTEZV ICTZ O 85 DAYS. DURING THIS PERIOD

SHE EXPENDED MEARLY 49000 ROUNDS OF 16 INCH AMMUNITION

A NEARLY 11,000 KOUNDS OF 5 INCH AMMUNITION IN SUPPORT

OF IIl MAF. AS HER PRINCIPAL EMPLOYERe. III MAF WAS MOST
RELUCTANT TO SE& HER DEPART. GUN DAMAGE ASSESSMENT WHILE

IN SUPPGRT GF 1II MAF INCLUDED MORE THAT 1000 STRUCTURES

AND ZUHKERSe AND 100 CAVES AND TUNNEL COMPLEXES DESTROYED

 OR DAMACED» SOME 120 SECONDARY EXPLOSIONS AND OVER 90 CONFIRMED

KIA

3e NEW JuRSEY OEMONSTRATED THE ABILITY TO PROVIDE NGFS AT
RANGES UP 7O 35,000 METERS INLAND. THIS IS ABOUT HALF AGAIN
THE RANGE ThAT ANY OTHER NGF SHIP IS CAPABLE OF.

Ce ACCORLING TO ©OTH GROUND AND AERIAL SPOTTERS THE BATTLE=-
SHIP FIRE CONTRIL SYSTEM IS CONSISTENTLY MORE ACCURATE AND MORE
RESPONSIVE TO SPOTS THAN ANY NAVAL GUNFIRE FIRE CONTROL SYSTEM
JSED T4 VIeTMame. AVERAGE INITIAL SALVO ERROR IS LESS THAT 300
YARUS 1IN RaNGE ANU 100 YARDS IN DEFLECTION. THE ROUNDS ARE
USUALLY ON TARGET WITH NO MORE THAN TwO SPOTTING ADJUSTMENTS.

Je THE CarPA3ILITYr ON SHORT NOTICE: TO PROVIDE A TIME.,

CG III MAF 0 280726Z AUG 69 ACTN: S/SEC 1-3
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QUICK OR DELAYED FUZE ACTION ON A 2000 NR PRQJUECTILE HAS THE
"ROVANTAGE, OF VERSATILITY OVER AIR DROPPED WEAPONS. ARTILLERY
AAS NO WEAPON [l VIETNAM THAT CAN COMPARE IN RANGE,» EXPLOSIVE
POWER OR ACCURACY wITH THE 16>/50 NAVAL GUN., -
E. THE EXTEWNDED RANGE AND MOBILE FIREPOWER OF THE BATTLE-
SHIP GIVE THE GROUND COMMANDERS GREATER FLEXIBILITY IN THE .

PAGE 3 RHMMAFA 38i0 SECRET
POSITIONING AND EMPLOYMENT OF ARTILLERY BATTERIESe EeGer
ADDITIONAL ARTILLERY BATTERIES CAN BE LOCATED IN THE WESTERN-
MOST REGIONS WITH HGF REPLACING THE RELOCATED ARTILLERY BATTERIES.
Fo THE PRESENCE OF THE BATTLESHIP NEW JERSEY UNDOUBTEDLY
HAS AN ADVeRSE PSYCHOLOGICAL EFFECT ON THE MORALE OF ENEMY GROUND
TROOPS AND #MOST LIKELY WOULD CAUSE ENEMY COMMANDERS CONCERN IN
THE EVENT TheY CONTEMPLATE LARGE SCALE MOVEMENTS ACROSS THE DMZ.
Go BATTLESHIP WGF SUPPORT HAS CERTAIN ADVANTAGES OVER AIR-
CRAFT/ARTILLERY. THESE INCLUDE: _
' (1) GRZATER AcILITY TO PENETRATE >HARDENED> TARGETS.,
THE 16> ARMOR PIERCING ROUND CAN PENETRATE 21 FEET OF REINFORCED
CONCRETE OR 35 FEET OF EARTH AND LOGS. -
(2) GReATER ATCURACY AGAINST TARGETS PRESENTING PRI~
MARILY VERICAL AREAS TO LINE OF FIRE,
(3) ALL WEATHCZR CAPABILITY.
(4) ABILITY TO REMAIN ON STATION FOR PROLONGED PERIODS.
(5) NO VULNERABILITY TO ANTI=-AIRCRAFT WEAPONS. THE
CREW IS SAFE FRCM SAPPERS AND GROUND ATTACK AND AMMUNITION IS
NOT DEPENDENT ON A LAND LOCKED SUPPLY SYSTEM.
(6) REGUIRES NO ADVANCE BASE CONSTRUCTION IN SOUTHEAST

PAGE & RHMMAFA 3810 S E CRET
+ ASTA.
de (S) THE STH RLT HAS ALREADY DEPLOYEL FROM RVNs IMPENDING
DECISIONS InDICATE THE PROBABILITY OF ADDITIONAL FORCES BEING
REDEPLOYED. IMPENUING BUDGETARY RESTRICTIONS DICTATE THE
NECESSITY TO CLOSCLY EXAMINE THE RELATIVE COSTS OF VARIOUS
WEAPONS SYSTEMS AVAILABLE TO FORCES COMMITTED IN RVN. THESE
FACTORS» MORE THAN EVER BEFOREs ESTABLISH A REQUIREMENT FOR THE
NEW JERSEY AND JUSTIFY ITS EMPLOYMENT. THE FOLLOWING FACTS
AxE PERTINEINT:
A. THE REQUCTION OF TROOP STRENGTHS» PARTICULARLY IN THE
AREA SOUTH OF THE UMZ» DICTATES A REQUIREMENT FOR THE TREMEN- .
DOUS, MOBILE FIREPOWER OF THE BATTLESHIP IN ORDER TO BE ABLE TO e

G III haF 0 2807262 AUG ‘69A | Qrpprf 23 ()
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REACT QUICKLY IN THE EVENT THE ENEMY DECIDES TO EXPLOIT THE
SITUATION gY COMIiv6 ACROSS THE DMZ IN FORCE.

Be FRIENDLY FORCES ARE BEING THINNED OUT THROUGHOUT I CORPS.
THE MObILE FIREPOWER OF THE BATTLESHIP, PERMITS RAPID REACTION
TO ANY ENEMY ATTEMPTS TO EXPLOIT THE SITUATION ANYWHERE IN I
CORPS (GR THROUGHOUT RVN) .

C. THE PRESENCE OF THE NEW JERSEY OFF THE COAST OF RVN
REPRESENTS AN INVALUABLE FIRE SUPPORT CAPABILITY WITHOUT RE-

PAGE 5 RHMIMAFA 38l0 SECRET
QUIRING ANY INCREASE OF IN=COUNTRY SPACES. :

Ueo IT IS REPORTED THAT THE COST OF REFITTING THE NEW JERSEY
WAS $22,000,000. SHE IS REPORTED TO BE IN GOOD CONDITION AND HAS
CONSIDERABLE REDUNDANCY. FROM A COST-EFFECTIVENESS STANDPOINT,
THE CONTINUED EMPLOYMENT OF THE NEW JERSEY REPRESENTS A UTILI-
ZATION OF FUNDS ALREADY INVESTED. IN ADDITION,» CONSIDERABLE 16>
AMMUNITION IS ALREADY LOCATED IN WESTPAC FOR UTILIZATION BY THE
NEW JERSEY,» AS INDICATED BY THE FOLLOWING:

TYPE AMMO CAM RANH BAY SUBIC SASEBO TOTAL

HC 450 3875 971 5296
AP 447 74 521
‘MARK 19 " 1136 60 - 1196
FIRECRACKER

4. (C) IN CONCLUSION THE REQUIREMENT FOR THE NEW JERSEY 1S MORE
CRITICAL THAN EVER. THE EMPLOYMENT OF THE NEW JERSEY ON THE RVN
GUNLINE WILL SAVE COUNTLESS LIVES. IT IS STRONGLY RECOMMENDED
THAT THE NEwW JERSEY BE DEPLOYED TO WESTPAC AS PREVIOQUSLY
SCHEDULED.

DECLASSIFIED
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CAMP BUTLER BRIG

A. C3 VARCORS CAMP BUTLER LTR AYA:DER OF 27 AUG 69

l« (C) TODAY CAMP BUTLER HAS 189 PRISONERS.

OF THESE 78 ARE NEGROES. IN RECENT WEEKS RACIAL INCIDENTS HAVE

OCCURRED AND ALTERCATIONS BETWEEN PRISONERS HAVE TAKEN PLACE.

IN THE LAST THREE WEEKS NINE RACIALLY RELATED INCIDENTS

HAVE QCCURRED. NONE OF THESE INCIDENTS HAVE BEEN SERIOUS BUT

HAVE INDICATED A TREND WHICH CONTINUES AND COULD RESULT IN

SERIOUS INJURY TO PRISONERS OR BRIG PERSONNEL. CURRENTLY THE

BRIG STAFF IS IN JEPQARDY. DUE TO DORMITORY TYPE BILLETING

CONFIGURAT ION.

2. (C) THE CAMP BUTLER BRIG WAS ORIGINALLY BUILT TO HOUSE 158

PRISONERS USING 72 SQUARE FEET OF SPACE A5 THE CRITERIA FOR EACH

PRISONER. UNDER CROWDED CONDITIONS AND REDUCING THE SPACE FACTOR

TO 50 SQUARE FEET PER PRISONER THE BRIG HAS MIXIMUM CROWDED

CAPACITY 208 PRISONERS. THIS, REDUCTION IN SPACE FACTOR COULD

ONLY BE PERMITTED WHEN THE PRISONER POPULATION IS LESS

VOLATILE. UNTIL THE PRESENT SITUATION COOLS I BELIEVE IT

MOST PRUDENT NOT TO EXCEED 18@.

MARCORB CAMP BUTLER P 290850Z AUG 69 ACTN : S/SEC |- (::)
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3. (C) LOCAL COMMANDERS ARE CLOSELY SCRUTINIZING THEIR CONFINEMENT
POLICIES TO MINIMIZE INCARCERATION. UNDER CURRENT AND PROBABLY
CONTINUING CONDITIONS IT 15 NOT POSSIBLE FOR THIS BRIG TO TAXE ANY
PERSONNEL FOR CONFINEMENT FROM OFF ISLAND COMMANDS.

4, (C) CURRENTLY THE BRIG IS STAFFED BY BOTH PERMANENT AND TEMP(RANY
ADDITIONAL DUTY PERSONNEL. THE ASSIGNMENT OF PERSONNEL TO THIS
FACILITY MUST NECESSARILY BE CLOSELY SCREENED TO INSUREZ MAINTAINING
ADEQUATE CONTROL OVER THIS LARGE PRISONER POPULATION. I HAVE TAKEN
ACTION TO HAVE THE BRIG STAFFED BY 2 OFFICERS AND 193 ENLISTED
PERSONNEL. THIS FIGURE IS CONSIDERED INADEQUATE FOR THE NUMBER

OF PRISONERS PRESENTLY CONFINED UNDER CURRENT CONDITIONS AND IT

IS STRONGLY RECOMMENDED THAT AN ADDITIONAL 5 BRIG PERSONNEL BE MNADE
AVAILABLE FROM ON ISLAND RESOURCES IN ORDER TO STAFF THE BRIG AT
THE MANNING RECOMMENDED BY THE CORRECTIONS MANUAL OF 2 OFFICERS

AND 188 ENLISTED., I HAVE REQUESTED NINTH MAB TO PROVIDE THESE
ADDITIONAL PERSONNEL ON A TEMPORARY 9¢ DAY 3ASIS PENDING SUBMISSION
OF RECOMMENDED NEW BRIG T/0 AS INDICATED IN REF A. NINTH MaB

HAS AGREED TO FURNISH PERSONNEL*AS REQUESTED.

BRIGGEN GARRETSON SENDS

GP=-4

BT
MARCORB CAMP BUTLER P 290850Z AUG 69 @
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FLEET AIR WING STRUCTURE (1))
. l. (S FLEET AIR WING (FAW) STRUCTURE HAS REEN THE SURJECT OF

ST EXTENSIVE AmAPPRAISAL, SEVERE NAVY-YIDE FUNDING CLIMATE

MAS RESULTED IN DECISION TO SUPPORT WESTPAC VPRONS WITH TWO FAWS,

O WILL BE LOCATED IN THE PHILLIPPINES AND THE OTHSR 0N OKINAWA.

FAYS WILL BE CAPABLE OF PROVIDING DETACHMENTS AS NZEDED TO GUAM,

JAPAN, AND THAILAND VPRONS., CINCPACFLT INTENDS TO IMPLEMENT CONCEPT

BY 1 JaN 78,

2. (9 UMDER THIS CONCEPT THE TWO FAWS WILL BE MOMEPORTED AT NAHA
AND SANGOAY. IT IS EWVISIONED THAT AUSTERE FAW DETS YILL 2E HOME=-

PORTED AT THE DT SITES WHENEVER POSSIBLE. IF VPRONS OPS TEMPO
INCREASE, FAW DET WILL BE AUGMENTED BY PARENT FAWS,

3. (5 REQ DEVELOP MULTI-PHASE PLAY TC INCLUDE THE FOLLOWING:

A. DISESTABLISH FAW-§ AND ESTABLISH AUSTERE FAW-1 DET AT IWAKUNI
ON | JAN 70. REDUCED TEMPO VP OPS ALONMG WITH DECREASED FLIGHT HOURS
SHOULD ALLOW FAU DET AUGMENTATION BY ROTATIONAL VP CREW. CENTRALIZED
ADMIN PLUS CREW AUGMENATION SHOULD RESULT IN SIGKIFICANT OVERALL
PERSONNEL SAVINGS. PLAN SHOULD INCLUDE RECOMMENDED/REVISED PERSONNEL
ALLOWANCE FOR FAY- 1,

Be FOR PLANNING PURPOSES FAY-1 DET PLUS ONE VPRON SHOULD RBE
INCLUDED 1N PROJECTED AVIATION PROGRANMS SUMMARY (PAPS) FOR NAS
ATSUGI FY-72 AMD SUESEQUENT. ASOVE BASE LOADING SHOULD BE DELETED
FROM MCAS IWAKUNI PAPS AFTER FY-71. THIS REVISION CANY BE INCORPORATED
AS CORRECTION TO PAPS MACHINE READOUTS RECENTLY FORWARDED TO COMMAV-
AIRPAC, TO INMPLEMENT CONCEPT. FIRST PHASE SHOULD CONCENTRATE ON
OXINAWA/JAPAN IMPLEMENTATION, SUBSEQUENT PHASES T0O OCCUR AS VPRONS
DECOME AVAILADLE FOR GUAM AND U-TAPAO.

. . ? REQ SUBMIT DETAILED FIRST PHASE OF PLAN WHEN COMPLETE. /
-! s
UNQUOTE

3T

CG MCRD SAN DIEGO R_291488ZAUG6Y
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A AND BGEN DWYER, INFO MAJGEN ROBERTSON AND BGEN HOFFMAN

; .1 FROM LTGEN BUSE T t
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Y FORCE PIANNING (U) Y

, ': A, CMC 300101Z/AUG69 (TS) PASEP E i
,5 - B. CG FMFPAC 290107Z/AUG69 (TS) (NOTAL) |
1 IL 1. (TS) REF A AUTH INITIATION OF ACTION TO CADRE ONE RLT f!l

§ /T' OF FIFTH MARDIV (-) AND IST TAAM BN,

j H 2. (U) FOR CG FIRST MAW: NO ACTION REQUIRED BY YOU.

3. (TS) FOR CG THIRD MAW: REQUEST YOU PROVIDE, NLT

7N
© e

20 SEP 1969, RECOMMENDATION FOR CADRE STRENGTH,

|

S

} .SJ INCLUDING GRADE AND MOS SUMMARY, REQUIRED TO PREPARL S 7 ;.

1 j P(/ 3

‘ A EQUIPMENT/MATERIAL OF IST IAAM BN FOR RETURN TO STORES |
C
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~—DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER LINE—
TCOP SECRET

SYSTEM. THIS WILL PROVIDE OPPORTUNITY FOR CONSULTATION

WITH CO, 1ST LAAM BN PRIOR TC SUBMISSION OF RECOM-

MENDATIONS.

o o

4, (TS) FOR CG FIFTH MARDIV (-): I CONSIDER REF A IN \

ZEET U R

CONSONANCE WITH THE CONCEPT FOR DEACTIVATION

- O Z

CONTAINED REF B. IN THIS REGARD: REQUEST YOU PROVIDE,

G S

NLT 7 SEP 1969, 'RECOMMENDATION FOR CADRE STRENGTH,

D
0
N
0
T
T
\{ INCLUDING GRADE AND MOS SUMMARY, REQUIRED TO PREPARE
| 02 o
E EQUIPMENT/MATERIAL OF w‘ ’ (CONSISTING OF
oLT ondk BLTS : Q
g HQ CO, 2754 WARINES; 1/28: 2/27 AND 3/27) FOR RETURN TO
| .
N
T
H
|
S
S
P
A
C
E

m o < —i

STORES SYSTEM PRIOR TO DEACTIVATION ON 15 OCT 1969.

=z -

5. (TS) FORALL: FOR PIANNING, I PROPOSE TO INITIATE

o T e T

et oo b e A e

RLT 27

IST LAAM BN AND 15 SEP 1969 FOR 2#RH-MARINES. IT IS

T
THE CADRE ACTIONS REQUIRED EFFECTIVE 25 SEP 1969 FOR H
I
S

IMPORTANT THAT THIS CADRE ACTION BE PLAYED IN LOW KEY

TO PRECLUDE ANY TIE-IN WITH POSSIBLE REDEPLOYMENTS

£ T

S
P
FROM RVN. WARM REGARDS, A
GP-4 C
E

BT
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DELIVERY DURING WORKING HOURS

1, THE FOL MSG IS QUOTED FOR YOUR INFORMATION'
" 0 3086207 AUG 69 '

FM FIRST MARDIV COC

TO III MAF COC

INFO FIRST MAW COC

BT

CONFIDENTIAL ,

RECENT HEAVY ENEMY MOVEMENT AT NIGHT, IN AND OUT OF THE
QUE SON MOUNTAINS THROUGH PHU LOC VALLEY, ESTABLISHED A
PATTERN WHICH APPEARED TO OFFER AN OPPORTUNITY TO DISRUPT ENEMY
RESUPPLY EFFORT ALONG THIS LOC, AND TO INFLICT SIGNIFICIANT

, CASUALTIES IN THE PROCESS
' IT WwAS DECIDED TO EMPLOY A NEW TECHMIQUE AGAINST THIS TARGET
CALLED THE "AIR AMBUSH". THIS INVOLVED USE OF SENSORS ALONG

PAGE 2 RHMMAFAQOS3 C O N F IDENTTI A L SPECAT EXCLUSIVE
FOR MARINE CORPS EYES ONLY
WITH CONCENTRATED EMPLOYMENT OF MARINE ATTACK AVIATION BACKED
UP BY THE MASSED FIREPOWER OF FIELD ARTILLERY. i,
THE AIR AMBUSH wAS LAID IN THE MOUTH OF PHU LOC VALLEY ON A N
TRAIL AT AT979467, AND WAS CONTROLLED BY A MARINE FORWARD AIR ~
CONTROLLER, CAPTAIN J. E.  SOWER, WHO WAS LOCATED ON HILL 425
WITH RECONNAISSANCE TEAM TURF CLUB.
AT 281925H AUG 65, 3 A-6'S CHECKED IN AND WERE PLACED
IN AN ORBIT WELL EAST OF THE TARGET AREA., AN OV-190 ARRIVED
AND WAS ORBITED WELL CLEAR TO THE NORTH. RADIO CHECKS
REVEALED THAT ALL PARTIES (FAC, ASRT, A6'S AND OV-18) WERE UP
AND READY. K
PROMPTLY AT 1930, MOVEMENT WAS DETECTED BY SENSORS (ADSIDS)
PREPLACED IN THE VALLEY. UTILIZING THE NIGHT OBSERVATION DEVICE
OVER 60 ENEMY WERE OBSERVED MOVING EAST ON THE TRAIL AND
APPROACHING THE KILLING ZONE. CAPT SOWER CALLED THE ASRT GIVING
THEM AN EIGHT DIGIT COORDINATE SLIGHTLY LEADING THE MOVING FORCE. :j
THE ASRT RAN THE FIRST A6 ON THE TARGET UTILIZING THE TPQ-10 RADAR 'q
.T‘_-JENTY EIGHT D2'S (500 LB BOMBS) WITH A MIXTURE OF INSTANTANEOUS

AND DAISY CUTTER FUSING WERE DELIVERED. e
CG III MAF 0. #148@67/SEPT69 ACTN: S/SEC 1-2 Mg
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UPON OBSERVING THE BOMBS STRIKE IN THE AFT END OF THE COLUMN,
CAPT SOWER CALLED AN ADJUSTMENT TO THE ASRT WHO CORRECTED
THEIR DATA AND RAN THE SECOND A6 ON THE TARGET. THIS LOAD WAS
DELIVERED, ANOTHER CORRECTION waS GIVEN BY THE ASRT, AND
THE FINAL A& SALVOED HIS LOAD.
AT THIS TIME THE OvV-10 PILOTED BY A FAC (A) WAS OVER THE

TARGET. HE HAD UNDER HIS CONTROL TWwO F-4 AIRCRAFT EACH LOADED
WITH 7 NAPALM TANKS. THE FAC (A) UTILIZING HIS OWN FLARES
ILLUMINATED THE AREA AND GAVE THE FIRST F-4 HIS TARGET.

; THE F-4 PILOT SALVOED HIS NAPALM RIGHT ON TARGET - SIX

: ENEMY WERE OBSERVED TO GET UP AND RUN, THE SECOND
F-4 DROPPED HIS NAPALM IN THEIR MIDST.

. WHEN THE FAC HAD DETERMINED THE INITIAL TARGET HE HAD ALSO

§ REQUESTED A BACK UP FLIGHT FOR F-4'S. AFTER THE DELIVERY OF

’ THE LAST NAPALM LOAD A FLIGHT OF A4'S CHECKED IN WITH D-1A
(SMAKEYE BOMBS) AND NAPALM, THEY WERE HELD IN ORBIT UNTIL
MOVEMENT WAS SEEN. UTILIZING THE N O D, WHERE ON THE A-4'S
WERE DIRECTED ON TARGET BY., THE FAC(A) - NO FURTHER MOVEMENT

,“’}«!AS OBSERVED FROM THE AIR.

PAGE 4 RHMMAFA@293 C O NF I DE NT I AL SPECAT EXCLUSIVE
FOR MARINE CORPS EYES ONLY

A TOTAL OF 12 ENEMY WERE OBSERVED FROM THE RECON OP GETTING
UP AND MOVING AFTER THE STRIKES ON THE KILL ZONE. LATER
IN THE NIGHT ADDITIONAL MOVEMENT WAS OBSERVED AS THE ENEMY
APPARENTLY ATTEMPTED TO POLICE THE AREA -~ THIS waAS ATTACKED -
BY ARTILLERY. IN THE MORNING, A RECON PATROL SWEXPT THE AREA
OF THE AMBUSH FINDING DRAG MARKS, 782 GEAR, PACKS, AND RICE
STREWN ALL OVER THE AREA BUT NO BODIES, THE ENEMY APPARENTLY
HAVING SUCCEEDED IN REMOVING THE DEAD AND WOUNDED.
TWO LONE NVA WERE FOUND IN A CAVE NEXT TO THE TRAIL - ONE WAS
KILLED AND ONE WAS CAPTURED: INTERROGATION OF THE POW IS NOT
COMPLETED.

PROCEDURES INVOLVED IN THIS TECHNIQUE WILL CONTINUE
TO BE REFINED AND FUTURE EMPLOYMENT OF THE AIR AMBUSH

. IS PLANNED,

GP-4"
BT .
GP -4 .
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MOS SuMiarY OF CADRE PERSONNEL REQUIRE FOR HQCO, 27THMAR; |
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‘ .
S REFERENCE C ACCORDINGLY. 3 -
S z,. (TS) REFERENCE C WILL BE MODIFIED AFTGR CINCPAC
- ‘;P RECETRT OF MACV PROPOSED CTANGE AND SUBSEGQUENT
A CR
PAGE ) OF 2 PAGES TéP SECLET
C 7 TOP SECR
] e i

DECLASSIFIED




DECLASSIFIED

) O | oo |
@ SECRET
EXCLUSIV

[ ST

TOP SECRET/SENSITIVE. SPECAT EXCLUSIVE FOR LTGEN

NICKERSON FROM LTGEN BUSE. MARINE CORPS EYES ONLY

MODIFICATION OF CINCPAC PHASE 2 REDEPLOYMENT TROOP D
LIST. WARM REGARDS. o-;
GP-4
N
' 0
T
T
Y
P
E
) - N
T
H
|
S
S
P
A
C
E

PAGES TOP SLCPET

TOP SECRET ’

K L CLve B 4 -
S N P G S S T T R SV T

DECLASSIFIED




DECLASSIFIED

o iy @ ®

TOP SECRET
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ZNY TITTT ;
P 6504307 SEP &9 }1 2 Compt U] cory
FM CG FIFTH MARDV COPY ™ QOF co BE&d.Ch/

TO RUYHSD/CG FMFPAC /<o wpry
INFO ZEN/CC MCB CAMPENCF ; 5SEP6Y  1356Z

ZEN/ CG MCSC BARSTOW ‘ '

3T

ECTION ONE OF THREE

TOP SECRET SPECAT EXCLUSIVE FOR LTGEN BUSE, INFO MGEN ROBERTSON
3GEN HEREOLD FROM BGEN DWYER

DELIVER DURING WORKING HOURS ONLY

FORCE PLANNING (U)

A. CG MFPAC 290187Z AUG 69 (TS) (NOTAL)

3. CMNC 363101Z AUG 69 (S) (NOTAL)

C. CG FMFPAC 302217Z AUG 69 (TS) (NOTAL2

D, TELECON C/S FMFPAC, CG 5TH MARDIV OF 25EPES
£. CG 5TH MARDIV ©422508Z AUG 69 (TS) (NOTAL)
.1. 3ENERAL . FOLLOWING MESSAGE RESPONDS TO GUIDANCE CONTAIED REF
D. MSG IN THREE PARTS. PART 1 IS RECOMMENDED TTH MEB FORCE
RUCTURE TO BE ACTIVATED SURSEUENT TO 3¢NOV&9S. PART II OUTLINES
PR JPCSED SEQUENC OF CADRE/DEATIVATION ACTION AND RELATED
ACTIVITIZS. PART III OTLINES PLANNED ACTIONS AND SUBJECTS

RQUIRING pgrroy OF HIGHER HQTRS. £
2. PART I. TTH ME3 FORCE STRUCTUE.
A. RECOMMENDED STRUCTURE BASED ON FOLLOWING PLANNING FACTORS
(1) WITH AVIATION AGMENTATION BDE TO BE CAPABLE OF MEETING
CONTINGENCY REQUIREMENTS COMMENURATE WTH ITS SIZE.

(2> AVIAION ELMS WILL NOT BE AN INTEGRAL PART OF BDE.
(3) ADDITIONAL COMM SUPPORT WILL BE PROVIDED IN THE EVENT

AVIATION UNITS ARE ASSIGNED .TO BDE FOR OPS.

(4) EDE SHOULD POSSESS FULL RANGE OF LOGISTIC/ADMIN
CAPABILITIES,

(5) SEPARATE BRIGADE UNITS WILL REQUIRE SOME AUGMENTATION
ASCVE T/0 'FIGURES TO PROVIDE SUSTAINED LOGISTIC/OPERATIONAL
CAPASILITY.

3. PROPGSED 5TH ME3 TROOP LIST IS AS INDICATED BELOW: (FIGURES

SASED ON T/0 STRENGTHM PLUS AUGMENTATION AS CONSIDERED NECESSARY),

USMC USN TOTAL
UNITS OFF ENL OFF ENL STRENGTH
H&S 0 5TH MEB 184 520 9 6 639
(DEAILS BY SEPARATE MESSAGE)
MARINE REGIMENT (=) ©1P3 2496 9 133 2746
CG_FIFTH MARDIV P 050,302 SEP 69 ACTN S/sEc 1-5

CINSIVEENR - 1op
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He CO (18) (200) (3) (3
2 INF BNS (90> (2296) (8) (139)
D/S ARTY BN(=)(REIN) 51 693 4 11 759
D/S ARTY BN (=) 39 497 9
- HQ BTRY (17> (165) (4) (3)
<105 MM HOW =TRY (8) (124 (2>
4.2 1IN MORTAR BTRY (4) (84D {2
G/S 2TRY (REIN) 6§ 128 2
G/S ZTRY (155HOW SP) (3) (187 (2>
SUPPORT DET (TRACKED) (@
VEH MAITXSUPPLY/MT)D '
SUVEY DET 1 8
AETRO DET 1 19
COUNTER MORTAR RADAR DET 1 25
CoMM DET l 25
AIR OoSERVATION DET 2
PRCV SERVICE 3N ad 24 517 3 17 361
: H&S CC (INCLUDES M UNIT) (135 (155) (2) (&)
MAINTENANCE CO (5> (183>
' SUPPLY CO (6) (5% (H an

PAGE FOUR RUKRSYGE28 - TO SECRET SPECAT

MNTITANK CO (=) (REIND 4 58 s 7 3 65
RECON CO (=)(REIN) 5 80 4 S
MED CO (=) 11 § 48 65
ENGR CO (-)(REIN) 4 120 3 1907

. 10TOR TRANSPORT CO (-)(REIND 3 5

+ SHORE PARTY CO~ (-)(REZIN) 3 101 8 119
TOTAL 386 4406 31 232 4995
FORCE TROOPS
DET DENTAL CO ~ 6 9 235
CI TEp™ 11 16
IT TEAW 4 7 11
INTERP TEAM 1 S 6
SSCT 1 7 8
ENGR CO S 159 3 163
RECON PLT (REIN) - 1 16 17
EMTRAC CO (=) (REIN) 6 195 4 285
TANK COKALREIM) 4 123 3 115
TOTAL FORCE TROOPS 28 508 6 19 561
TCTAL ZRIGADE 335 4914 37 251 5535

- . $. PART Il. PROPOSED CADRE/DEACTIVATION SCIDULE AND RELATED

CG FIFTH MARDIV P ,0504,30Z SEP 69 2-5

|
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Az TO n‘PLDTE ORDERLY REDISTRIB ‘TéLDFE gPPLIES
AND EQUIPMENT TO THLSTORFS SYSTEM AND O MEET TARGET DATES OUTLINED

‘nEFa (A) AMD (C)> PROPOSE CADRE/DEACTIVATION SKED AS LISTED SUBPAR C,

. ASSUPTICHS:
(1> 5TH MRDIV WILL SE PROVIDED LISTING OF SUPPLIES AND

EQUIPMENT ZEING RETURNED WITH RLT-3 NLT 1 OCTOBER.

(2) RLT-3 SUPPLIES AND EQUIPMENT WITH ADVANCE CADRE O KEY
PERSOMMEL WILL AVE RETURNED CONUS BY 15 OCTOBER,

(3) CMC/ICP PHILA WILL AUTHORIZE TURN IN OF ALL CONTROLLED
ITEMS DIRECT TG MCSC SARSTOY.

(4) CADRE OF ALL 5TH MARDIV(-) UNITS AND FORCE TROOPS UNITS
(LEpD DIV @, 5TH SVC 3M, 13TH T BN(-), 5TH MP BN-) AND THOSE
UNITS TO SECCHE PAT OF BRIGADE STRUCTUREIWILL 3E IMPLEMENTED
EFFECTIVE 15 SEPTEMBER.

(5) SATISFACTORY TRN IN/DISTRIBUTION ACTION WILL PERMIT
CURREING SVC 3N, 13TH MT B5N(-) aND 5TH WP BN(-) EFFECTIVE 22 NOV 69

(8) DEACTIVATION DIV HQTRS, ACTIVATIORBRIGALCE HQTRS
WILL oE ACCOMPLISHED ON OR IMMEDIATELY AFTER 1 DEC 65

C. CADRE/DEACTIVATION
PLNNING SCHEDULE,

(1> 15 SEPT - INITIATE CADREING CF UNITS LISTED IN

PaRs 3. B. (4).

(2) 15 SEPT - 1/28 AND 27TH MAR COMMENC REDISTRIBUTION
OF DESIGUMAED MATERIAL LOCALLY.

(3)22-27 SEP - 1/28 SHIP REMAINING SUPPLIES/EQUIPMENT
TO BARSTOW,

(4) 29 SEPT - 4 OCT - 3/27 SHIP REMAINING SUPPLIES/
EQUIPMENT TO 3ARSTOY.

(5) 6-11 OCT - HQCO, 27TH MAR AND 2/27° SHIPREMAINING
SUPPLIES/EQUIPMENT TO 3ARSTOW.

PAGE TWO RUKRSYGZ8Z1 TOP ECRET SPECAT
($) 29SEPT -ALL DIVISICN AND FORCE UNITS® (LESS 1/28,
27TH MaR, 5T SvC 3N, 13TH MT BNC=), S5TH MP "BNC- >, DIV HC AND
EARMARKED 3DE UNITS COMMENC REDISTRIBTION ANMD/OR TURN IN OF
SUPPLIEZS pND EQUIPMENT.
(7) 1-15 OCT - REMAINING DIVISIN AND FORCE UNIT SHIP
SUPPLIES/EQUIPMENT TO mARSTOV.
(%) 1 OCT = RLT-3 RPORT SERVICEABLE SUPPLIES/EQUIPMEXT O
HAND . (HOTR: RLT-S TIMING SUcJECT TO ADJUSTENT DEPENDING ON ARRIVAL
CONUS) .
(3) 15 OCT =~ DEACTIVATE ALL UNITS IMDICATED PARA 3.BMKR
(19) 22 OCT - RLT-3 COMMENCE LOCAL MATERIAL REDISTEIUTION
. (11) 25 0OCT -RLT-3 COMMENCE SHIP BALANCE OF MATERIAL CN
HANDTO =ZARSETOV.
(12) 1-3G [0V - RLT3 COMPLIZTE TURN IN OF BALANCE QF MATERIAL TO
© ' BARSTGW, (VERY EFFORT WILLBE MADE TO COMPLETE

S
LS

URN IN EARLIZET DATE PGSEIZLE)D

(13) 24 NOV - 5TH SVC oN, 13TH M BN(-), 5TH P BN (-)
CoMMENCE TUrRN I OF SUPPLIES A“D EQUIPZNTs TO BE COMPLETED
5Y 3% NOV, DIVISIOMN HE TUlN IN SUP PLIEq AND EQUIPMENT EXCESS
TO EGUIREMEZNTS OF 5TH MES HQ AS DIRECTE :

P OSOhBOZ SEP 69

.TNP SFPRE TO

DECLASSIFIED
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(14) 33 NOV - DEACTIVATE ALL REMAINING UNITS NOT COMMITED
TO 5TH HEZ.

(15) 1 DEC - ACTIVATE STH ME3 (REDESIGNATE SUBORDINATE
UNITS AS DIRECTED).
4, PART III., ACTIONS PLANNED ANDSUBJECTS REQUIRING ACTION HIGHER
HQTR 3.

A. ADMIN

CTI0MC

(1) RECORDS AND FILES WILL BE MAINTAINED IN ACTIVE STATUS UNTIL
DEACTIVATION QFUNITS.

(2) NMS REPORTING WILL BE CONTINUED UNTIL DEACTIVATION.

(3) PERSONNEL STRENGTHSWILL 3E REDUCED THROUCH INTRA-DIVISION
REASSIGNNENTS, SEPARATIONS, EARLY PCS ORDERS, AND FILLING OF THOSE
QUOTAS ASSIGNED THIS COMMAND 3 HIGHER HEADQUARTERS.

(4) ON QT SEPTEM2ER 19659, RPS MATERIAL ON HAND OF UNITS SKE
FOR DEACTIVATION WILL B RET TO THE ISSUING AGENCY. RPS ACC MRS
WIkL REMAIN
IN ACTIVE STATS UNTIL FINAL EACTIVIION AND, AT A
LATER TIWE, ILL BEDISESTASLISHED AS REQUIRED BY EXISTING DIRECTIVES.

(5) PENDING RESOLUTION OF THE FLEET AUGMENTATION PROGRAM DIRECT:

EY C3, FMFPAC 1521387 JUL 89 AND @3@41Z SEP §, THE 51 OFFCER
AND 1239 ENLISTED ASSIGNED THERETO WILL 3E REASSIGNED FOR ACCOUNTINS

PAE FOUR RUXRS5YGEBW! TGP SERET SPECAT
AN CONTRCL PURPOAS TO SU3 UNIT 1, H@ CO, HE BN, 5TH MARDIV,
TC 5E ESTALLISHED EFFECTIVE [5SEP69. ALL OTHLR NOW, BFFECTIVE i
PERGZONNEL (UA, IHCA, PROJECT TRANSITION, ETC) FROM ALL UNITS
INVOLVEL IN CADRE/LCZACTIATION WILL 3E REASSIGNED TO SUB UNIT

! FOR ADMIWISTRATIVE PUROSES TO PROVIDE AN ORDERLY REDUCTION
TO ZeR0O STREMGTH. ADMINISTRATIVE AND OTHER PERSONNEL FOR THIS
FUNCTION WILL BE PROVIDED FROMORGAWIC DIVISION RESOURCES ANMD HAVE
NOT ZEEN INCLUDED IN THE PERSONMNEL REQUIREMENTS IN REFERENCE &,

5. LOGISTIC ACTIONS.
4 . PROPOSE FOL aACTION BY CG S5TH MRDIV FOR ALL MATERIAL

. 1
LXCZSE TO NEEDS OF S5TH MEB,

(A) CONTROLLED ITEMS AND MAJOR ITMS OF EQUIPMENT
WILL SE REPORTED TO THE ICP PHILA FOR DISPOSITION INSTRUCTIONS.

(5) ALL OTHER SUPPLIES WILL BE TURNED INTO THE RS,
B2ARSTOW.

(CL SHIPMENT TO THE RSA, .BARSTOW WILL BE DIRECT FROM. .
. ‘THE ,UNIT_.TO THE RSA AS COORDINATED ANDSUPERVISED BY THIS HGTZS.
(CLOSE COCRDINATION WILL SE EFFECTED WITH TH FSR).

(D) ALL 5TH MARDIV/FORCE TROOPS MAJOR ITEMS OF EQUIPMENT
T0 5E TURMZID IN WILL BE LTI'D, REPAIRED WITHIN CAPA3ILITY (I.F.

0EOL0Z SEP 69 - 24
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WHEREZ REPAIR PARTS ARE HELD) REDISTRIBUTED/TURNED IN I DIRECTED,
RLT-3 EQUIPMENT WILLZE LTID, AND REDISTRIBUTED/TURNED IN AS
DIRECTED IN AN AS IS RPT AS IS CONDITION.
(2)IN THE INTEREST OF ECONCMY RECOMMEND. THOSE UNITS NOT
DEACTIVATED SE AUTHORIZED TO STOCK SUPPLIES IN EXCESS OF
PRESEZNTLY AUTHORIZED LEELS BY AMRD PLUS 6.
(3) RCOMMEND PLNNING FOR MOERNIZATION OF EQUIPMENT
OF #MEs (I.E. FROM M-422 TO M-151, M-14 TO M~-16 ETC) BE DIRECTED.
(4) RECOMMEND AUTHORITY BE GRANTED TO CJACEL FY 70 OUTSTANDING
REQUISITIONS FOR ALL DIV ORGANIC AND REINFORCING UNITS.
C, FUNDING ACTIONG.

(1) AN ANNUAL FINANCIAL PLAN FOR THE REMAINDR OF FY~76 IS BEING

DEVELOPED 3ASED ON THE A3OVE TROOP LIST AND PLANNED TRAINING/MISSION
REQUIREMENTS. UNZSS DIRECTED OTHERWISE THE STH ME3 WILL CONTINUE
AS THE AaAn FOR THE 5TH FSR.

(2) THE BOOKS OF ACCOUNT FOR THE 5TH MARDIV WILL 3E CLOSD AND
NEW SOOKS OPENED FOR THE 5TH MEs. 8EW FUND CODES, UIC/BCAN, AND
AN pAAN WILL BE REQUIRED.

D. SU-JS REQUIRING ACTION BY HIGHER HQTRS.
(1) STATUS AS TO THE FUTURE DISPSITION OF THE 51 OFFICERS

AN 1839 EMLISTED CURRENTLY TAD TO MB CAMEN FROM'FOUR TO SIX
mggg;%, I CONECTON WITH THE FLEET AUGMENT XION PROGRAM DISCUSSED
A "' ‘

(2) DELAY/CANCELLATION OF MARINE CORPS ON-SITE DISBURSING
SURVEY TEAM SCEDULED FCR PERIOD 13 OCT TO 14 NOV 69 -AS DIRECTED
bY CMC LTrR CD-HLD 7253 OF [9JUNS.

. (3) REUCTIOM CD ROMTS EFFECTIVE 15 SEP 69.
5. SUSJECT TO YOUR APPROVAL, PLANNING WILL CONTINUE ON TE BASIS
SF PROPOSAL SXRECHMENDATINS/ACTIONS AS CONTAINED N PARAS 2, 3,
', AsCVE.
RESPECTFULLY. DYWYE
GP-4
sT

8831 :
. CG FIFTH MARDIV : . .. P 050L430Z SEP 69

EXCLUSHS
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TOP SECRET SPECAT EXCLUSIVE FOR LTGEN BUSE, INFO MGEN ROBERTSON
BGEN HERBOLD FROM BGEN DWYER
DELIVER DURING WORKING HOURS ONLY

FORCE PLANNING (W

A. CC TMFPACTESBIA?Z AUG-69--(TS)—~CNOTAL)-- -~
B. CMC 300101Z AUG 65 (S
C. CG FMFPAC 322217Z AUG 69 (TS) (NOTAL)
D. TELECON C/S FMFPAC, CG 5TH MARDIV OF 2SEPE&9
E. CG 5TH MARDIV 242050Z AUG 69 (TS) (NOTAL)
l. GENERAL. FOLLOWING MESSAGE RESPONDS TO GUIDANCE CONTAINED REF
D. MSG IN THREE PARTS. PA
STRUCTURE TO BE ACTIVATED SUBSEQUENT TO 3@NOVSS. PART II OUTL
PROPOSED SEQUENCE OF CADRE/DEACT IVAT ION ACTION AND RELATED
ACTIVITIES. PART III OUTLINES PLANNED ACTIONS AND SUBJECTS
REQUIRING ACTION OF HIGHER HQTRS.
2. PART I. 5TH MEB FORCE STRUCTURE.
A. RECOMMENDED STRUCTURE BASED ON FOLLOWING PLANNING FACTORS
(1) WITH AVIATION AUGMENTATION.BDE TO BE CAPABLE OF MEETING
CONTINGENCY REQUIREMENTS COMMENSURATE WITH ITS SIZE.
(2) AVIATION ELMS WILL NOT BE AN INTEGRAL PART OF BDE.
(3) ADDITIONAL COMM SUPPORT WILL BE PROVIDED IN THE EVENT
AVIATION UNITS ARE ASSIGNED TO BDE FOR OPS.
(4) BDE SHOULD POSSESS FULL RANGE OF LOGISTIC/ADMIN

CAPABILITIES.

(NOTAL)

RT I IS RECOMMENDED 5TH MEB FORCE

INES

(5) SEPARATE BRIGADE UNITS WILL REQUIRE SOME AUGMENTAT ION
ABOVE T/0 FIGURES TO PROVIDE SUSTAINED LOGISTIC/OPERATIONAL

CAPABILITY.,

B, PROPOSED 5TH MEB TROOP LIST IS AS INDICATED BELOW: (FIGURES
BASED ON T/0 STRENGTH PLUS AUGMENTATION AS CONSIDERED NECESSARY).

EXBLUSWE FOR

P 050430Z SEP 69 ACTN: S/SEC 1-5
¥ RE¥PODUCED ALL COPIES MUST B

ERIALIZED AND IMUEDIATELY RECORDED
ITH THE TOP SECRET CONTROL

FFLCER.

ART 061G SECURITY MANUAL.
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3, PART*II. PROPOSED CADRE/DEACT IVATION SCHEDULE AND RELATED
ACTIVITIES,

A., TO EXPEDITE AN ORDERLY REDISTRIBUTION AND TURN IN OF SUPPLIES
AND EQUIPMENT TO THE STORES SYSTEM AND TO MEET TARGET DATES OUTLINEL
REFS (A) AND (O PROPOSE CADRE/DEACTIVATION SKED AS LISTED SUBPAR C.

‘B, ASSUMPT IONS:

(1) 5TH MARDIV WILL BE PROVIDED LISTING OF SUPPLIES AND
EQUIPMENT BEING RETURNED WITH RLT-3 NLT 1 OCTOBER.

(2) RLT-3 SUPPLIES AND EQUIPMENT WITH ADVANCE CADRE OF KEY
PERSONNEL WILL HAVE RETURNED CONUS BY 15 OCTOBER.

(3> CMC/ICP PHILA WILL AUTHORIZE TURN IN OF ALL CONTROLLED
ITEMS DIRECT TO MCSC BARSTOW.

(4) CADRE OF ALL 5TH MARDIV (=) UNITS AND FORCE TROOPS UNITS
(LESS DIV HQ, 5TH SVC BN, I13TH MT BN(-), 5TH MP BN(-) AND THOSE
UNITS TO BECOME PART OF BRIGADE STRUCTURE) WILL BE IMPLEMENTED
EFFECT IVE 15 SEPTEMBER.

(5) SATISFACTORY TURN IN/DISTRIBUTION ACTION WILL PERMIT
CADREING SVC BN, I3TH MT BN(=) AND 5TH MP BN(-) EFFECTIVE 2@ NOV &9

(6) DEACTIVATION DIV HQTRS, ACTIVATION BRIGADE HQTRS

- WILL BE ACCOMPLISHED ON OR IMMEDIATELY AFTER 1 DEC 69

C. CADRE/DEACT IVATION PLANNING SCHEDULE.

(1> 15 SEPT - INITIATE CADREING OF UNITS LISTED IN
PARA 3. B. (4), = -

(2) 15 SEPT - 1/28 AND 27TH MAR COMMENCE
OF DESIGNATED MATERIAL LOCALLY,

(3) 22-27 SEPT = 1/28 SHIP REMAINING SUPPLIES/EQUIPMENT
TO BARSTOV, |

(4) 29 SEPT - 4 bCT - 3727 SHIP REMAINING SUPPLIES/

REDISTRIBUTION

EQUIPMENT TO BARSTOW.

(5) 6-11 OCT - HQCO, 27TH MAR AND 2/27 SHIP REMAINING

.SUPPLIES/EQUIPMENT TO BARSTOW.

(8) 29 SEPT ALL DIVISION AND FORCE UNITS (LESS 1/28,
27TH MAR, 5TH SVC BN, I3TH MT BN(-), S5TH MP BN(-), DIV HQ AND
EARMARKED BDE UNITS COMMENCE REDISTRIBUTION AND/OR TURN IN OF
SUPPLIES AND EQUIPMENT.

(7 1-15 0CT - REMAINING DIVISION AND FORCE UNIT SHIP

 SUPPLIES/EQUIPMENT TO BARSTOV.

(8) 1 CCT - RLT-3 REPORT SERVICEABLE SUPPLIES/EQUIPMENT ON
gAN%.)(NOTE: RLT-3 TIMING SUBJECT TO ADJUSTENT DEPENDING ON ARRIVAL
ONUS) )
(8) 15 0CT - DEACTIVATE ALL UNITS INDICATED PARA 3. B (4)
(12> 22 0CT - RLT-3 COMMENCE LOCAL MATERIAL REDISTRIBUT ION
(11> 29 OCT = RLT=-3 COMMENCE SHIP BALANCE OF MATERIAL ON
HAND TO BARSTOW.
(12) 1-30 NOV - RLT-3 COMPLETES TURN IN OF BALANCE OF
MATERIAL TO BARSTOW. (EVERY EFFORT WILL BE MADE TO COMPLETE
TURN IN EARLIEST DATE POSSIBLE)

@
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. ‘ UsMC USN  TOTAL
~ UNITS OFF ENL OFF ENL STRENGTH
H&S CO 5TH MEB 184 528 9 & 639.
(DETAILS BY SEPARATE MESSAGE)
MAR INE REGIMENT (=) 188 2496 9 133 2746
Ha €O (18) @a? (3> (3
2 INF BNS (SO (2296) (8 (13D
D/S ARTY BN(-) (REIN 51 693 4 11 759
D/S ARTY BN (=) 39 497 4, 9
HQ BTRY (17 (165) (4) (3)
195 MM HOW BTRY (9 (124) (2)
4,2 IN MORTAR BTRY S (4)  (84) 2)
G/S BTRY (REIN) 6§ 128 2
G/S BTRY (155HOW SP) 5) 187 (2)
SUPPORT DET (TRACKED (ayen
VEH MAINT/SUPPL Y/MT)
SURVEY DET 1 8
METRO DET 1 10
COUNTER MORTAR RADAR DET 1 25
--COMM DET SR 1 25
AIR OBSERVATION DET 2
PROV SERVICE BN 24 317 3 17 361
H&S CO (INCLUDES M UNIT) (13> (i55) (2y=—ra—=""""
- MAINTENANCE CO (5) (183)
SUPPLY CO (8) (59 (1 (1D
. ANT ITANK CO (=) (REIN) 4 58 3 65
RECON CO (=) (REIN) 5 6o 4 69
MED CO (=) 11 & 48 65
ENGR CO (=) (REIN) 4 100 3 107
MOTOR TRANSPORT CO (=) (REIN) 3 59 1 54
SHORE PARTY CO (=) (REIN) 3 1081 6 110
TOTAL 3068 4406 31 232 4996
FORCE TROOPS
DET DENTAL CO 6 9 15
CI TEAM - 5 11 16
IT TEAM 4 7 11
INTERP TEAM 1 5 6
SSCT | 7 8
ENGR CO 6 159 3 168
RECON PLT (REIN) 1 16 17
AMTRAC CO (=) (REIN) & 195 4 205
TANK CO (=) (REIN) 4 108 3 115
TOTAL FORCE TROOPS 28 508 6 19 561
TOTAL BRIGADE 335 4914 37 251 5535

‘ CG FIFTH MARDIV P 05014302 SEP 69 | 3.5 | @
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(13) 20 NOV = STH sVC BN, I3TH MT BN(=), 5TH MP BN(=)
COMMENCE TURN IN OF SUPPLIES AND EQUIPMENT; TO BE COMPLETED
BY 38 NOV. DIVISION HQ TURN IN SUPPLIES AND EQUIPMENT EXCESS
TO REQUIREMENTS OF 5TH MEB HQ AS DIRECTED.

(14) 306 NOV - DEACTIVATE ALL REMAINING UNITS NOT COMMITED
TO 5TH MEB.

(15) 1 DEC - ACTIVATE 5TH MEB (REDESIGNATE SUBORDINATE
UNITS AS DIRECTED), »

4, PART III. ACTIONS PLANNED AND SUBJECTS REQUIRING ACTION HIGHER
HQTRS. .
A, ADMIN ACTIONS:
(1) RECORDS AND FILES WILL BE MAINTAINED IN ACTIVE STATUS UNTIL
— " DEACTIVATION OF UNITS.

(2) MMS REPORTING WILL BE CONT INUED UNTIL DEACTIVATION.

(3) PERSONNEL STRENGTHS WILL BE REDUCED THROUGH INTRA-DIVISION
REASSIGNMENTS, SEPARATIONS, EARLY PCS ORDERS, AND FILLING OF THOSE
QUOTAS ASSIGNED THIS COMMAND BY HIGHER HEADQUARTERS. N

(4) ON t5~SEPTEMBER - 1969, RPS-MAFERIAL -ON HAND OF UNITS SKED
FOR DEACT IVATION WILL BE RET TO THE ISSUING AGENCY. RPS ACC NRS
WILL REMAIN IN ACTIVE STATUS UNTIL FINAL DEACT IVATION AND, AT A
LATER TIME, WILL BE DISESTABLISHED AS REQUIRED BY EXISTING DIRECTIVES

(5) PENDING RESOLUTION OF THME FLEET AUGMENTATION PROGRAM DIRECTEI
_ BY CG, FMFPAC 1921387 JUL 69 AND #30417Z SEP 69, THE 51 OFFICERS
© AND 1839 ENLISTED ASSIGNED THERETO WILL BE REASSIGNED FOR ACCOUNTING
AND CONTROL PURPOSES TO SUB UNIT 1, HQ CO, HQ BN, STH MARDIV,
TO BE ESTABLISHED EFFECTIVE !5SEP69. ALL OTHER NON-EFFECT IVE
PERSONNEL (UA, IHCA, PROJECT TRANSITION, ETC) FROM ALL UNITS
INVOLVED IN CADRE/DEACT IVATION WILL BE REASSIGNED TO SUB UNIT
! FOR ADMINISTRATIVE PURPOSES TO PROVIDE AN ORDERLY REDUCT ION
TO ZERO STRENGTH. ADMINISTRATIVE AND OTHER PERSONNEL FOR THIS
FUNCTION WILL BE PROVIDED FROM ORGANIC DIVISION RESOURCES AND HAVE
NOT BEEN INCLUDED IN THE PERSONNEL REQUIREMENTS IN REFERENCE E.
B. LOGISTIC ACT IONS.
(1> PROPOSE FOL ACTION BY CG 5TH MARDIV FOR ALL MATERIAL
EXCESS TO NEEDS OF 5TH MEB.
(A) CONTROLLED ITEMS AND MAJOR ITEMS OF EQUIPMENT
WILL BE REPORTED TO THE ICP PHILA FOR DISPOSITION INSTRUCTIONS.
(B) ALL OTHER SUPPLIES WILL BE TURNED INTO THE RSA,
BARSTOW,

. CG FIFTH MARIDV P 050L430Z SEP 69 L-5 .
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(C) SHIPMENT TO THE RSA, BARSTOW WILL BE DIRECT FROM
THE UNIT TO THE RSA AS COORDINATED AND SUPERVISED BY THIS HQTRS.
(CLOSE COORDINATION WILL BE EFFECTED WITH 5TH FSR).

(D) ALL 5TH MARDIV/FORCE TROOPS MAJOR ITEMS OF EQUIPMENT
TO BE TURNED IN WILL BE LTI'D, REPAIRED WITHIN CAPABILITY (I.E.
WHERE REPAIR PARTS ARE HELD) REDISTRIBUTED/TURNED IN IS DIRECTED.
RLT=-3 EQUIPMENT WILL BE LTI'D, AND REDISTRIBUTED/TURNED IN AS
DIRECTED IN AN AS IS RPT AS IS CONDIT ION. -

(2) IN THE INTEREST OF ECONOMY RECOMMEND THOSE UNITS NOT
DEACT IVATED BE AUTHORIZED TO STOCK SUPPLIES IN EXCESS OF
PRESENTLY AUTHORIZED LEVELS BY AMRD PLUS &,

(3) RECOMMEND PLANNING FOR MODERNIZAT ION OF EQUIPMENT
__OF MEB (I.E. FROM_M-422 TO M-151, M-14 TO M-16 ETC) BE DIRECTED.

(4) RECOMMEND AUTHORITY BE GRANTED TO CANCEL FY 780 OUTSTANDING
REQUISITIONS FOR ALL DIV ORGANIC AND REINFORCING UNITS.

C. FUNDING ACTIONS.
, (1) AN ANNUAL FINANCIAL PLAN FOR THE REMATNPER—OF FY-70 IS BEING
DEVELOPED BASED ON THE ABOVE TROOP LIST AND PLANNED TRAINING/MISSION
. REQUIREMENTS. UNLESS DIRECTED OTHERWISE THE 5TH MEB WILL CONT INUE
AS THE AAA FOR THE 5TH FSR.

(2) THE BOOKS OF ‘ACCOUNT FOR THE 5TH MARDIV WILL BE CLOSED AND
NEW BOOKS OPENED FOR THE 5TH MEB. NEW FUND CODES, UIC/BCAN, AND
‘AN AAAN WILL BE REQUIRED.

D. SUBJS REQUIRING ACTION BY HIGHER HQIRS.

(1) STATUS AS TO THE FUTURE DISPOSITION OF THE 51 OFFICERS
AND 1839 ENLISTED CURRENTLY TAD TO MB CAMPEN FROM FOUR TO SIX
MONTHS, IN CONNECTION WITH THE FLEET AUGMENTATION PROGRAM DISCUSSED
ABOVE,

(2) DELAY/CANCELLATION OF MARINE CORPS ON-SITE DISBURSING
SURVEY TEAM SCHEDULED FOR PERIOD 13 OCT TO 14 NOV 69 AS DIRECTED
BY CMC LTR CD-HLD 7253 OF 19JUNGS.

(3) REDUCTION CD RQMTS EFFECT IVE 15 SEP €9.

5. SUBJECT TO YOUR APPROVAL, PLANNING WILL CONTINUE ON THE BASIS
OF PROPOSAL S/RECOMMENDAT IONS/ACT IONS AS CONTAINED IN PARAS 2, 3,
4, ABOVE.

RESPECTFULLY. DWYER

GP=-4

BT

CG FIFTH MARDIV P 0504307 SEP 69 5-5

@ |
TOP SECRET

DECLASSIFIED




DECLASSIFIED

of SECRET @@ ()

HQ FMFPAC DISCLOSURE RECORD SHEET CONTROL NUMBER
FSES JP 685 JM69
DOGUMENT ORIGINATOR ‘ AL NUMBER END

#5173@2/SEP 69 CG FIFTH MARDIY,
SUBJECT ANNUAL AND QUARTERLY DATE RECEVED FNUMBER OF COPIES [COPY nunmm GARD NUMBER
EMPLOYMENT SCHEDULES SSEP69 2231 2
INSTRUCTIONS
o THE INFORMATION COVERED BY THIS DISCLOSURE SHEET S EXTREMELY GSENSITIVE, REQUIRES A COMPLETE RECORD OF PERSONS HAVING KNOWLE DGE bl
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Show jo:-
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C/S

Dep CN&| REPRODUCTION OF THIS DOCUMENT IR
G1 v copy] WHOLE OR IN PART IS PROHIBITED EX-

G2 ! CEPT WITH PERMILSION OF THE ISSUING
G-3 V] Co P &5, OFFICE CR HIGHER AUTHORITY. ART

G4 Ulwry 0454 SECURITY MANUAL.
G-5
Compt¥|Co P Yy
Cmd. Ctr

COPY_ l _orf__*_z__~ COPIES

PTTAZTFEY RUYHSDDBS8G 2482106-AAAA-~RUYHSYA.

ZEY AAAAA ZOV RUYHSDD REROUTE OF RUKRSYGAE3D 2481730

Y g51732Z SEPT 69 g

% 03 FIFTH MARDIV i
RUYHSDD/CG FMFPAE 5SEF69 22317

EN
~ TOP SECRET SECAT EXCLUSIVE FOR LTGEN BUSE FROM BGEN DWYER.
. SCLIVER DURING WORKING HOURS ONLY

A TN D QUARTE] f
A LG FMFPAC SPECAT 29(()1072 AUG 65 (TS

FMFPACO €3120.3G (O)
C., FY-70 ANNUAL EMPLOYMENT SCHEDULE OF 7NOV6EE (C)
D. FIRAST GTR FY-78 EMPLOYMENT SCHEDULE OF 31MARGS (C)
&£ SECOND QTR FY-78 EMPLOYMENT SCHEDULE OF 7JULE&S (C)

. (TS) REF A CONTANS CONCEPT AND SCEDULE FOR DEACTIVATION
STH MARDIV(=) AND REALIGNING EASTPAC FMF FORCES.

2. (CL) REF B REQUIRES THAT REQUEST FODCCHANGES TO .ANNUAL AND
QUARTERLY TMPLOYMENT SCHEDULES WILL B3E SUSMITTED SUFFICIENTLY

MY ADVANCE OF THE EFFECTIVE DATE OF THE CHANGE IN O0RDER TO
?ﬁF‘fECT IVELY PROMULGATION TO THOSE UNITS CONCERNED

. (C) 1IN VIEYW OF REFS A AND 3, IT IS ’RQUESTED THAT CHANGES

S O REFS C THRU E 3F EFFECTED S FOLLOWS,

, CG FIFTH MARDIV . P ¥5173¢2/SEP 69 ACTN: S/SEC 1-2 @

, o 07 o
IF REPRODUCED ALL CORIES MUST MH

SERIALIZED AND IMMEDIATELY RECORDED
WITH THE TOP SECRET CONTROL |
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FATE T"0 RUKRSYG2830 TOP SECRET SPECAT

£o  IRST QTR FY-74
DL 8-18 S&P RECONEX 4-69
DEL 15 SEP - 3@ SEP SRIDGENX

5.  SECOND QTR FY-T¥
[ral I-15 0CT BRIDGEX
DEL 6-11 OCT AIRMVTEX 3-89
SN 5 0CT - | NOV ARTY/TANK FIX

PARTICIPATING UNIT WILL CHANGE TO CORRESPOND TO

SEAL IGNMENT, AND EXERCISE WILL SE CONDUCTED Ot A REDUCED

SCALE AT CAMPEN VICE TWENTYNINE PALMS.
RECONEX €-69

S¥M 17-19 0CT
TO CORRESPOND TO REALIGNMENT

PARTICIPATING UNIT WILL CHANGE
AND EXERCISE WILL BE CONDUCTED PROVIDED SU3MARINE SUPPORT
IS AVAILASLE.

DEL - DE DIVPHIB CPX

Sm 1-5 DEC HELILEX 1-89

PARTICIPATING UNIT WILL CHANGE TO CORRESPOND TO REALIGNMENT,
SM -5 DEC PHIBRAIDEX 5=-69
PARTICIPATING UNIT WILL CHANGE TO CORRESPOND TO REALIGNMENT,
4, (TS) SU3SECUENT TO DEACTIVATION/REALIGNMENT, REQUEST FOR

PASE THREE RUKRSYGO838C TOP SECRET SPECAT

CHANGES TO THE THIRD AND FOURTH QTRS FY-7¢ EMPLOYMENT SCHEDULES
ANDTHE ANNUAL EMPLOYMENT SCHEDULE FOR FY71 WILL BE INITIATED

£S NECESSARY,

P-4
oT

G350

2
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P 1479287 SEP 69 CG FTH MARDIV
SUBJECT DATE RECEIVED NUMBER OF COPIES |COPY NUMBER CARD NUMBER
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INSTRUCTIONS
THE INFORMATION COVERED BY TMIS DISCLOSURE SHEET 1S EXTREMELY SENSITIVE, REQUIRES A GOMPLETE RECORD OF PERSONS HAVING KNOWLEDGE
AND 15 PROTECTED Y THE PROVISIONS OF TITLE 18, USC. EACH PERSON MAVING TMIS DOCUMENT IN HI§ POSSESION, WHETHER READ OR NOT,
WILL ENTER HIS  SIGNATURE BELOW.  EACH PERSON DISCLOSING THE GONTENTS OF THIS DOCUMENT TO ANY OTWER PERSON WILL PRINT THE
NAME AND ORGAMIZATION OF THE INDIVIDUAL  BELOW AND INITIAT; THE ENTRY.
DATE SIGNFOFE / PRINTED NANE ORG | | $ECT ||  DATE SIGRATURE /PRINTED NANE ORG | INT | SECT

2
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THIS DISCLOSURE RECORD SHEET S NOT A ROUTING SHEET.

NOTICE

RECOMMENDATIONS  FOR  CHANGES OR ADDITIONS TO THE ROUTING SWEET SHOULD BE WADE ON THE ROUTING SHEET UNDER ‘REMARKS:

AUTHORIZED ROUTING IS SHOWN ON THE ATTAGNED ROUTING SHEET.
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P 1200237 SEP 69 L 0SerBs 05 452

Fil CG FIFTH WMARDIV —

¥ :
i’? RUYHSYA/CG FMFPAC EB[IY j 2 EO

)

T 0P S ECRET SPECAT EXCLUSIVE FOR LTC N 3USE TRDP]%GrN DWYZR
DEL IVER DH?I”C WORKING HOURS OMLY, SECTION ONE OF Tuwo

FORCE PLANNING (D)

A. TELCON ”/5 FMFPAC, CG 5TH MARDIV OF 5SEP69S

. CG 5TH MARDIV 8426587 SEP $9 (TS) .

I. IAW REF A, FOLLOWING IS A GRADE AND MOS SUMMARY OF CADRE
PERSONNEL RFQUIHFD FOR FOLLOWING ORGANIZATIONS:

10TH M\nl £ STH TANK BN

5TH TTTANK 3N I3TH ENGINEER BN (INCL 5TH

5TH QH”RE PARTY BN ERIDGE CO>

STH WNGINEER LN 5TH FORCE RECON CO

5TH MOTOR TRAUSPORT BN 5TH HOSPITAL CO g .
5TH REZCONNAISSANCE BN I5TH DENTAL CO L‘ ST
STH MEDICAL B P7TH DENTAL CO i e

STH AMPHISIAN TRACTOR 3N IST CIVIL AFFAIRS GROUP
UsmC DOFFICER

. ‘ CG FIFTH MARDIV P 100020Z/SEP69 ACTN: S/SEC 1-5
. "
i IF REPRCDUCED ALL CQPIES MUST BE B (25)
i - SERIALIZED AND I'#%ZDILTELY:RECORDED '

. H
WITH THE TOP SECRET CONTROR o : ]'np QF'\RFT
- OFFICER, ~ ART Q610 SECURITY MANUAL .- FECTPORE B B | g Y g T, §
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PAGE TWO RUKRSYGI556 T 0 P S E CR E T SPECAT EXCLUSIVE
MO5 GEN COL LTCOL MAJ CAPT LT WO TOTAL

0127 I 1 )
#1357 2 9 3 14
p250 2 2
9322 3 4 1 17
04 02 2 2
#8a2 3 6 8 & 20
1302 2 5 5 12 24
1510 > ] 3
1360 [
1802 I 31 g 13
1803 i 11 3
2 662 1 I
= 2016 o L1 4
‘ 202 0 I
. 2502 1 5 6
@ 2805 I I
% 3052 5 7 13
3010 T 1 I 2
| 3502 | 2 7 1o
| PAGE THREE RUKRSYGI558 T O P SE CR E T SPFCAT EXCLUSIVE
3510 1 !
9926 I 1
9510 I 1
TOTAL ! S 21 44 61 & 142
: USMC ENL ISTED
l SGT MAJ 1SSGT PFC
! MOS MGYSGT MSGT  GYSGT SSGT SGT CPL LCPL PVT TOTAL
212 1 1 1 2
122 4 ] 5
G141 2 9 26 22 34 23 116
8239 2 o I 5
8511 5 3 3011
o 3353 2 15 11 34
369 | 2 3 6
925 | I 1 5
-‘II’ 2431 9 3 5
nas 1 | I 3 1 3 5 3 5 18
n 7611 5 § 13 § .24 54 ( :l£i§
' #94 4 | 6 o 11

(%4 7 !
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1189

OF 13 CANY)D
1316

134]

1345

1349

1371
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1379

1381

1411
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1811

1833

1892

18%3 l.
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2111
2131
2141
2142
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2161
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2193 l
2311
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2542
2591
2815
2841
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PAGE SIX RUKRSYGISS8 T O P S E CR E T SPECAT EXCLUSIVE
28417 4 6 8 18
2861 1 2 . 3
3041 9 9 11 33 24 22 1¢8
, 3051 2 | 4 26 23 25 gl
i 3052 - 2 5 2 o
i 3211 1 2 2 5
1 3371 3 4 1 15 21 7 &5
: 3516 2 8 7 15 208 31 14 95
% 3531 1 19 18 83 43 135
: 3537 1 1
7141 ! 1 1 3
3711 1 1
. 9999 3 12 15
: TOTAL 9 69 87 225 345 485 377 1630
' USH OFFICERS
! M0S  CAPT CMDR LTCMDR LT LTJG TOTAL
S 21¢4 2 2 2 6
i 2165 : | 1
S 22¢0G 2 s e 2"
] 2360 . 13 s SO O
( TUURinac $8Then) TE 2 PRSETTUSYN OFFICERS
5 M0S  CAPT CMDR LTCMDR LT LTJG TOTAL
s 2322 1 1
Vo ~ TOTAL 2 3 4 6 15
: USN ENLISTED
MOS  E-9 E-®# I-7 E-§ E-5 E-4 E-3 TOTAL
‘ Aeay 4 4
: 84 g4 4 2 5 23 14 48
b 8432 1 1 e
P e4n2 1 7 @
| 846 2 ¢
By 8452 1 1 2
- 8498 L !
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PQut TWO RUKRSYSGI591 T 0 P & ECRET SPECAT E LUDIVE
2703
3787 1 8 2 1
8122 | 2 3
8732 1 !
TCTAL 5 9 16 10 29 16 g5
S+ GRADE/MOS SUMMARIES CONTAINED HEREIN AND REF B. APPLY
TO ALL STH MARDIV (=) (REIN) UNITS LESS HQ 3M, 5TH SVC BN, 13TH
MT 5N (=), S5TH MP 3N (-) AND EARMARKED BRIGADE UNITS,
RESPECTFULLY DWYER
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RETRODUGTION OF THIS DOCUMENT IN
WIOLT OR IN PART IS PROHIBITED EX-
C.0T WITH PERMISSION OF THE ISSUING
0Z7ICE CR HIGHER AUTHORITY,, ART
0254 SECURITY MANUAL,, N
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PITTZYUW RUKASYS1560 253014Z-TTTT==RUYHSYA, iz

ZRY ITTTT e COPY_ I COPIES
P 1821422 SEP &9 ST

FM CG FIFTH MARDIV 1 - 14 SEP 69 15417 .

TO RUYHSYA/CG FMFPAC | g #9p989, $aA991, #94992

a7 YPE993, @ug9gl, #5r995

TOP SECR ET SPECAT
DELIVER DURING WORXING
PROPOSED T/0 FDR 5TH M HQ (T3)

As CO STH MARDIV M85 @4a3087 SEP 49 (TS)

. I8 AMPLIFICATION OF PARA 2B REF A PROPOSED T/0 FOR MFEB HB I8 INDe
ICATED BELOW, I% ADDITION TO FACTORS LISTED PARA 2A REF A FOLLOWING
COMSIDERATICONS APPLY:

A, MEB H@ TO BE SELF SUFFICIENT, CAPABLE OF INDEPENDENT. OPERATIONS,

Be WITH MININUM AVIATION STAFF AUGMENTATION HQ CAPABLE OF CMD, CONTROL,

CLUSIVE FOR LTGEN BUSE
RS ONLY SECTION ONE OF SIX SECTIONS

COORD, AND PLANNING FOQR GROUND AND AVUN ELMS IF LATTER ASSIGNED TO MEB,

C. RGMT FOR PERSONNEL TO COHTINUE FUNCTIONS (ON LESSER SCALE) SUCH AS
MANAGEMENT AWALYSIS, DANSEROUS DRUG EDUCATION, EXERCISE CONTROL GROUP,
AD;T%H/S}IJP AUDIT TM5, hTC. IO BE MH‘. ouT OF TOTAL MEB ASSETS

A NO :

INCLUDED HEREIN, '
D. PERS FGR G=5 FUNCTION, COC HATCH OFFICERS, LSN OFFICERS TO BE DRAWN

'FROM MEB PERS TOTALS 1F DEPLOYED FOR OPS. L
CG FIFTH MARDIV P LBIIZ SEP 69 : . ACT; 'S/SEC 1 - 16

1

TF REPRODUCED ALT COPIES MUST BE ‘ vE
SERTALIZED AND IMMEDIATELY RECORDED . 3

WITH THE TCP SECRET CONTROL : o S | . ¥
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AGE TuWO Ruxﬁsvslssa TOPSECRE r SPECAT FXCLUSIVE

E. SOME T/0 RECOMMENDATIONS BASED ON RECOGNITION OF LOCAL TRNG/GARRI

EMVIRONMENT, Y.E., FUND PLANNING FOR 5TH FSR, DISBURSING, SPECIAL

S:RVICES, IKFORMATION SERVICES, EIC. (SEE ALSO SUBPARA F),

Fo I8 VIEW OF HEAVY REGIONAL DEMAND FOR, AND EXCELLENT PUSBLIC

. RECEPTION OF STH MARDIV BAXND PLUS OVERALL BENEFICIAL PUBLIC IKFO

RETURN TO MARCORPS, BAND HAS BEEN INCLUDEﬂ IN T/o; To FUNCTION AS

sccuxxr? PLATOON 1F DEPLOYED,

2. RECOMMENDED MEB He T/0% ,

BRIGADE HQ, H4S CO, FIFTH MEBS, FMF ‘ .
_ ' . RANK M0OS OFF ENL OFF ENL-

COMMAND SECTION f : - '

BR1GADE COMMANDER " BGEN 9923 1 .

. AIDE-DE=CANP = LY 9919 _
BRIGADE SERGEANT MAJOR ) - BMad 99%% 1
© BTENOGHRAPMER , © .. BGT 8142 1
- COCK SPECIALIST 4 S i8@T -3372 2.
- DRIVER - : o 56T 3534 A |
3TaL S : 2 )
‘“IFF OF STAFF SECT10M : :
Al

HIEF OF STAFF coL 9946

PAGE THREE RUKRSYGI5€2 T O P SECRET SPECAT EXCLUSIVE
1

STAFF SECRETARY 4 CAPT 0138
ADMIN MAN T | SSGT — play 1
' "STENOGRAPHER | CPL 8142 1

ADMIN MAN/DRIVER . LCPL pial 1

TOTAL o oo . ' 2 3

8=] SECTION . -

ASST CHIEF OF STAFF, Ge) LTCOL @ts2 |

ASST G-t B MAJ  etlez |

ASST Ge| B CAPT 2138 |

ADMIN ‘MaN | GSGT ' @141 !

ADMIN MAN o _— -~ SSGT Bl4l l

ADMIN MAN - - CPL P14} 2

TOTAL ' T ' 3 4

G-2 SECTION - : 1

ASST CMIEF OF STAFF, G-2 .~ LTCOL $%10 |

ASST G~2 _ f MAJ  B2o2 1

INTEL CHIEF ‘ .. - WEsar @29): . | :
- ADMIN MAN/DRIVER C 44s.  SGT  prar P =

COMBAT INTEL UNIT LS Y . BT L
‘.omaar INTEL OFF . - . - MAJ ;ezaz R B T

C6 FIFTHMARDIV. - .. .. . ' P lﬂﬂ‘lhﬂz SEP 69 o 2 16
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PAGE FOUR RbKRSYG!ﬁGB T OPSE C R £ T SDEGAT EXCLUSIVE -

TGT INTEL OFF GAPT @202 | |
COMBAT INTEL CHIEF MGSGT @241 S
INTEL ASST/TARGET INTEL = SSQT #8239 Co2
~ INTEL ASST/00B ANALYST ' 8aT @231 2
.. COUNTER INTELLIGENCE oFfF _ S
T CLOFF - CAPT @218 1 .
- C1 CHIEF v MseT . @211 o
| PHOTO IMAQ/INTERP UNIT ~ 5 S
{ IMAGERY INTERP QFF CAPT @248 }
. IMAGERY INTERP CHIEF = MSGT @241 t
PII TEAN R | ; |
TEA# CHDR -~ LT/W0 2242 A .} '
TEAM CHIEF T ) GSAT @241 1
IMASE INTERP #aAN - - 8SBT  p241 2
. AIR OUSERVATION UNIT = : . -
(=" CHIEF A0 © 7 CAPT @8p5 |
i SPL INTEL/ELEC WARFARE uwxr .
SPL INTEL OFF _ CAPT #2020
. TRAFFIC ANALYSI/SI CHIEF GSGT 2573 1
] 51 ASST/ANALYST ~ SSGT 8239 1
| | i
PAGE FIVE RUXKSYGISG8 T O P SE C R E T SPECAT EXCLUSIVE
TOTAL , 10 14
) G=3 SECTION _ C ‘
|~ ASST CHIEF OF STAFF, a-3 COL  9%26 1
» ASST G=3 = | , LICOL 9918 1
OPNS CHIEF. o . MGSGT 8369 i
ADMIN AN L , SGT 8141 2
; OPERATIONS UNIT . -
i . OPERATIONS OFFICER LTCOL 8382 |
! OPERATIONS ASST o GSGT 98369 1
OPERATIONS ASST | | S56T 0369 !
; " STAFF DPAFTSHAH/DRIUER ~ LCPL 8771 1
CADMIN ‘AN LCPL. £14l 1
NsC UNIT : ,
VEAPONS EMPLOYMENT orFxcaa,. MAJ  STIS T
N3C OPNS CHIEF ,  NSET 5714 1
TREIMING UNIT - e : o
TRAINING OFFICER - . MAJ - 8382 | .
: TRAINING NCO ey . MSGT 8369 1
y . STAFF DRAFTSMAN/DRIVER™ S LCPL 87T . 1. :
.‘ ADUIN MAN. 4 o LCPL etal -
CG FIFTH MARDIV B e i P 1fg144Z SEP 69 ST 3-16 - @
o~ e ... . TOP SECRET
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PAGE SIX RUKRSYG!56@ ToPs E CR E T SPECAT EXCLUSIVE

PLANS UNIT

PLANS OFFICER
PLANS a8ST

ADMIN MaN ,

TOTAL .

G-4 SECTION.

ASST C/5 Q=4

ASST Q-4

PLANS UNITY

PLANS OFFICER
OPERATIONS UNIT
OPERATICNS OFFICER
MATERIAL--MAR UNIT

LICOL S51e 1
Mad  @3@2 Y o
SSGT 814) R

CoL  9%26 |
LICOL 9511 1
MAJ  g4B2
"CAPT @AB2 |

MATERIEL ™MAN OFFICER CAPT @482 |

ADMIN UNIT . ‘

LOG CHIEF MSGT B44] 1

LOG MAN S3S6T D44l |

LOG MAN 50T D441 !

ﬁggzg :nu CPL @141 !

AN c 2

Los LCPL @441 I

ar
BT - o

"TOP SECRET SPECAT EXCLUS!UE FOR LTGEN BUSE

DELIVER DURING WORKING HOURS DMLY SECTION TWO OF SIX SECTIONS

T

TOTAL. 5 3
COMPTROLLER SECTION
EXECUTIVE UNIT .
ASST CHIEF OF STAFF COMPT LTICOL 5919 1
COMPT CH/SUD CH - THSGT  34TL !
ADMIN MAN : LCPL atal .}
FISCAL UNIT T
FINANCIAL ACCTG OFF CAPT 3486 | ‘
ALLOT ACCTG CH GSGT 3471 3
AcLOT ACCTG MaAW - 838T 3471 1
ALLOT ACCTG MAN | CPL . 3471 6
DISBURSING URIT ..
DISBURSING OFF. * MAd  34A@2 |
. ASST DISB OFF CAPT 3422 |
CG FIFTH MARDIV - . P 1PIPZ SEP 69 i -1
‘v- .o e AR - . . v Aé
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PAGE_TWO RUKRSYG 1584 TOPSECR ET QP&uAT EXCLUSIVF: -

v
o . e ot 2 i

- DEPUTY DISB OFF LI/0 3402 2
DI8B CH- : . . MERT - 3421 i
DISE MAN _ . GS56T 3421 2
DISE MaAN , ) © 88GT 3l42i 3
D1SS MAN _ o SGT 3421 3
DiIsy maN o CPL 3421 .. 5
D158 WAN _ ' LCPL 3421 6
DISB - MaAN . , . PFC/PVT 3421 1
TOTAL ' B 8 37
SPECIAL GTAFF o : : oo
ADJUTANT SECTION
ADMIN UNIT c :
URIGADE ADJUTANT S MAJ e138 1
ASSISTANT ADJUTANT L CAPT €138 1
ADMIN CHIEF .. MSGT o614l ‘ 1
ADMIN MAN . R S5CT @141 2
ADMIN MAN™ ; . SGT 2141 2
ADMIN MAN : CPL Aatal 1

2

ADMIN MaN LCPL - 8la}
CLASSIFIED FILES UNIT C L .

PAGE THREE RUKRSYGI3B4 T O P SECR E T SPECATIEXCLUSIUE

: 2
A e 1k sl e . 2 A G A s it mn

QIC CLASSIFIED FILES CAPT 2130
0IC REQISTERED PURS : C LT p138 1
- CLASSIFIED FILES NCO , GSGT £14l 1
REGISTERED PUHS NMAM ' SSGT 9141 !
S/C MAN . ~ S6T @141 ]
5/C MAK ' : LCPL @141 1
POSTAL UNIT
aRTGADE POSTAL OFFICER CAPT/LT 2168 |
@} CHMIEF : MSGT  B161 ]
OSTAL . CHIEF - .BS8T @16 1
PO%TAL CLERK t SSGT o181 2
POSTAL CLERX - S3T 8161 6
POSTAL CLERK CPL @161 4
POSTAl CLERK e LCPL 2161 6
POSTAL CLERK o PVT  ei6l 3
PLRE CLFN/ASSGT UNIT o : - _
PERS CLFN/ASSGT OFF . CAPT "8I3 t . _
- ADMIN CHIEF o MSGT o141 - .
ADMIN Ma¥N * T SSGT 214} ~ - L / -
y ADMIN tAN | o SeT elal 1 CEE;}
CG FIFTH MARDIV ‘ . P 1ﬁﬂ14¢2 S&P 69 : - 5-16 -
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PAGE FGUR RUKRSYG!584 T O P 5 E C R E T

ADMIN MAN CPL
.PERS CLFN CLERK CPL
ADMIN MAN .- - LCPL
PERS CLFN CLERK | LCPL
OFFSET PRESSMAN ¥ LGP
ADAIN HAR PVT
TOTAL

AIR SECTION, = -
BRIGADE AIR OFF .. LCOL
ADMIN MAN/DRIVER LCPL
TOTAL - o o
CAREER PLAMNING szcrzou B -
CP OFF | : CAPT
CAREER ADVISOR . GS6T
ADMIN MAN : CPL
TOTAL ' ‘
CHAPLAIN szcrxan

SRIGADE CHAPLAIN LCDR
CHAPLAIN ASST CPL

TOTAL

" PAGE FIVE RUKRSYGI584 T O P SECRE T
COMM/ELEC SECTION

CEO = AETEE .- LTCOL
ASST CEO o TY
oMM CHIEF M3SGT
ELECT MAINT CHIEF MSGT
ADMIN MAN - 86T

TOTAL - .
DENTAL SECTION
BRIGADE DENTAL 0 CMDR
TOTAL S
EM3ARKATION srcrzon S

. EMBARK OFF . MAJ.
EMEARK ASST = GYSGY
EMBARK ASST - o SS6T
EMBARK ASST T 58T /CPL
ENJARK ASST = LCPL
TOTAL. .

ENGINEER SECTION 11y .
ERGINEER OFFICER - N AASI CAPT

i meet

"c6 FIFTH MARD[V ggf,;;
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¢14} 2
9141 e
2141 2
Blal 1
1521 1
014} 2
& oAt
9912 1
a141 1
1 |
so1t 1
421 | 1
8141 o
12
Alge S
2141 1
p B | 1

SPECAT EXCLUSIVE

2582 |
ez |
2591 1
2861 !
2141 !

o2 3
2200 1

L
0438 1
2431 1.
6431 1
24351 1
#8431 !
B 1 2 ‘

13¢2 .10 -
1379 . <)~‘>
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PAGE SIK ﬁUKRSY81584 T 0 P 8 E C R E T SPthT £XCLUSIVE
. ADUINH AN '

S ToTAL

FIRE SUPPORT SECTIO“
ERIG
ASST FIRE SUPT COORD
3R1G T10

OPHNS ASST

_OPRS ASST

OPYS ASST .
FIRE CONTROL MAN
TOTAL - -
F0OD SFRVICE SECTION
FOOD SERV OFFICER

LCPL - olal

1

ARTY 0/BR1G FIRE SUPPORT COORD LLCOL ABA2E 1

MAJ  #302E |
CAPT @B862E |
GYSGT ©8B4A8E

SSAT OR46E
86T g8A8E

CPL  0B44E

LTAO 3302 |

FOOD SERV TECH MS3T 33381

ADMIN ﬁAR/DRIVER LCPL 214}

TOTAL |

HEADAQUARTERS COMDT SECTION :

ro DT MAJ S91OF 1

INFORMATIOHAL SERVICES SECTION

IHFO OFF MadJd A382 1
3Pwd :

BT

gy g

TOP S§EC R E T SPECAT EXCLUSIVE FOR LTGEY BUSE

1
2

LA s Bess puu Buu-

(SR

DELIVER DURING WORKING HOURS ONLY QECTIOﬂ THREE OF 81X

PRESS INFO CHIEF
PRESS IRFO MAN
RADIG/TV INFQ NMAN
PRESS INFO MAN
PRESS INFOQ MAN
RADIO/TV INFO MAN
TOTAL

INSPECTOR SECTION

- DRIGADE INSPECTOR

~ STAFF JUDGE Anvocgrz

SECT1ON CHIEF

ADMIN MAN
TOTAL
LEGAL SECTION ‘

1

HSGT 4351

smr'asm

58GT 4313

SaT - 4313

CPL- 4342

CPL ' 4313 |

LTCOL §510 i
. MSGT @141

56T Rlal

LTCOL 4489 |

’«(

-] was e 0O sme a den

SECTIONS

D vw ome

PAGE TWO RUKRSYG]SBS TOPS E ¢ R E T SPECAT EXCLUJIV&

ASST SJA 1 . :
LAV SPECIALISY fwm;-‘
MILITARY JUDGE - 7

TRIAL/DEF COUNSEL

TRIAL/DEF COUNSEL -~

TRIAL/DEF COUNSEL -
ADMIN OFF .~ . °
LEGAL. CHIEF -

R

‘LEGAL CLERK

" G FIFTH, MRDIV

zfﬁaw~m;w;g;h;;_w

RS
R
e

P 1941487 SEP"69

MAJ 4480 l
LCDR 1628
MAJ 44035 i
- MAJ 4405 i
CAPT' 4485 3
LT 4405 2
LT 4430 i
M36T glal
@BGT #1121
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LEGAL REPORTER
LEGAL CLERK
LEGAL REPORTER
LEGAL CLERK »
LEGAL REPORTER
LEGAL CLERK
ADMIN MAN

ToTAL

HEDICAL SECTIOH‘

BRIOADE SURGEON
ADHMIN ASST

-a -~

. SECRET @

856T plzg

58GT 8121
56T @tez
SaT - el2)
CPL  Bl22
CPL  Bl21
CPL 2141
LCDR 2102

LT(JG)Y 23¢9

1o

PAGE THREE RUKRSYG!585 T B PSECRE T SPECAT EXCLUSIVE

-MED AD#IN CHIEF

CORPSMAN
CORPSMAN
TOTAL

MOTOR TRANSPORT SECTION

MOTOR TRANSPORY OFFICER

MY CHIEF
nT ROADMASTER
ADAIN MAN -
TOTAL

©. NAVAL SUNFIRE sscrxpu
 NAVAL GURFIRE OFF
" ASST NAVAL GUMNFIRE OFF

NGF CHIEF
PLOTTER/S1Y Mnrs
TOTAL -
DRDNANCE SECTIO”
ORDRANCE OFFICER
ORDUHANCE LHIEF
AMMO CHIEF

CGAE[ETH.MARDIVVjE'

..z/-" )

E=«9  B44ag
E«-§ B442
E=3 8404

- CAPT 35828
MSET 3516
586T 3537
LCPL ©14)

MAS  PRAD
LCDR

asGT 9861
§3T 9849

MAJ 2o

MSGT 2192

88GT 2311

P 1001482 SEP 69

S
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.

TOTAL - .

. PROVOST MARSHALL SECTION
- PROVOST WARSHAL ‘

TOTAL

hEPRODUCTIOﬂ SECTION
REPRO OFFICER :
PRESSHMAN

CANERAMAN

TOTAL

SPECIAL SERVICES SEGTiDN
SPEC SERV OFF -
CUSTODIAN

SPEC SERV CHIEF

EDUCATION PERS AFFRS ASST
- FROPERTY NCO

5COKKEEPER
ADMIH MAN

T0TAL

- 5UPPLY SECTION

'PAuE FIVE RUKRSY31585 T O

SUPPLY OFFICER

. ASST SUPPLY OFFICER

SUPPLY CHIEF
SUPPLY CLERX
SUPPLY CLERK

"TOTAL

CONPARY HEADQUARTFRS

HR SECTION .

CoMPANY COMMARDER
EXZCUTIVE OFFICE?/SUPPLY
ADMIN/PERS OFF !
FIRST 86T o
GUNNERY S8T

ADMIN CHIEF

ADAIN MAN e

ADMIN MAN

ADMIN MAN/DRIVER -
ARMORER A
MEDICAL CORPSMAN . °
FOOD SERVICES SECTION

CG FIFTH MARDIV

~

LCPL
LT

CAPTAT

334!

A322H

1582

53T/LCPL1S2]
CrL/is21

CAPT

LT
MSGT
S567T
S8CTY
saT
CPL

PSECRET

MAJ
LT/v0
GYSGT
56T
LCPL

MAl
OFFICER CAPT

FS T
85GT
S5GT
56T
CPL
LCPL
CPL
HM2

5%18
213¢
8921
8231
8921
4111

g141

3paz
3818
3841
3841
5841

9518

6139
23938
@369
2141
vlal
2141
glal
2111
5404

P 1§#148Z SEP 59
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© SUFPLY MAN -
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P
B
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FAGE 81X RUKHSYCI585 TOPSECRET SPECAT EXCLUSIVE_

CHIEF COOK

CO0K

CO0K _
CCOK :
SERVICE PLATOON
PLATOON K@

PLT CMDR

PLT SGT

' EﬁuIHEfR UTILITIES SECTION’ ;

UTILITIES UNIT

anszusxﬂ EQUIP MECH
M5AT ENGINEER

wnr:a SUPPLY MAN

LLECTRICIAN

CONBAT ENGINEER

ELECTRICIAN

WATER SUPPLY MAW

MUTOR TRANSPORT SECT1ON

MOTOR TRANSPORT OFF

T0TOR TRANSPORT CHIEF.

GPed

8T

8S6T 3371
SGT 3371
CPL 3371

CLCPL 3371

LT 1329
GYSGT 1371

SaT

1341
CPL 1371
CPL 1121
CPL - 11Aal
LCPL 1371
LCPL 14}
PUT 1121
CAPT '35p2
GS3T 3516

RN e

-

s B e pomn gos e e

TOP 8§ c RET SPECAT EXCLUSIVE FOR LTGEN, BUSE

DELIVER DURING WORKING HOURS ONLY SECTION FOURUOF SIX - EC%&@ES

AUTOMOTIVE MECH
AUTOMTQIVE MECH
DRIVER |

DR [VER

SUPPLY SECTION :

SUPPLY CHIEF

FROPERTY RCOC-

SUP ADMIN. MAN '

SUP ADMIN MAN . L
PP/P TECH
SUP ADMIN ¥AN
SUP ADMIN MaN- ¢ 1
GEN WHBE MAR - s
GEN WHSE MAN

CG FIFTH MARDIV

CPL 3516
LCPL 3516
LCPL  353)
PVT 3331
GSGT 3241
SGT 3441
SGT  3¢4!
CPL 324l
CPL 3851
LCPL 3041
PYT 3841
LCPL 3031
PVT 3851

P 1¢ﬂ14ﬂ2 SEP 69
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PAGE TWO RUKRSYG!SEG T OPSE c R ET SPFCAT CACLUQIVE

AILITARY POLICE PLATOOﬂ

PLATOON C@MDR

FLATOON SEHGEANT

»P/DRIVER

3 TRAFFIC 5QUADS EACH

35UAD LEADER

ASET SQuUAD LEADER .

MILITARY POLICEMAN

MILITARY POLICE

NP /DRIVER

ToTaL e

BAI3ADE BAND

SaND OFFICER

ASST BAND LEADER
BANDSHAN/TREG KCO

SANDSMAR .

QRUW HAJUQ

(BANDSMAN

;auﬂsmnN/LISRARIaN
SANDSMAN/STOREROON K?R.

LT
. §50T
PVT

86T -
- CPL

LCPL
PVT -
PVT

wo
MeaT
66T
8861
5507
SGT
SGT
- 86T

PAGL THREE RUKRSYGI586 T 0 PSECRE

SANDSHAN
BANDSMAN

BANDSHMAN
-TOTAL

comM PLAT (HE CO)

PLATOON CONMMANDER

comMM CHIEF/PLT $aT
ADMIN CHIEF/DRIVER
ADMIN MAN/SAC CLERK
SUPPORT QECTION

MAINT CKIEF/SPT CHIEF
Kvi~-7/TT CHIEF
KY=3/RADIO TECH

AUTO MECH

ENG GEN MECH ¢

K¥=7/TT TECH
¥Y-8/RADIC0 REP MAN

ELECT SUPPLY CLERX - "

ELECT EQUIP REP MAN
EN3G GEN MECH '

G FIFTH MARDIV |

o~

CPL
LCPL
PVT

MAJ
MSGT
SGT
LCPL

BYSGT
SGT

. Sat
SGT
56T
CPL
CPL
CPL
LCPL
LCFL -

- p3g2 1
0369 |
2311 1
2311 o
8311 1
831l 2
431 3
2311 4 f
1 26
55221 | .
35181 i
5511«65]1 4
5511-651 |
$5111 I
5511=-651 2
5511 =651 1
1

5511651 .

T SPECAT EXCLUSIVE
5511-651 - 149
5511-631 1d
5311=-651 7

: t 33

2562 |
2591 1
g141 .

glal

23¢]
2315
2847
- 3516
1341
2815
2847
5941
1142
15341

pon s

P lﬂﬂlkﬂz SEP.69
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PAGE FOUR RUKRSYG!586 T 0 P 5 E C R E T S”ECAT EXCLUSIVE

RADIO REP MAN
ELECT SUPPLY CLERK
AUTO MECH -

DRIVER
ELECTRICIAN

CoMM CENTER SECTION
CuWM CENTER OFF =
CoM™ CENTER CHIEF
comM WATCH OFF
WATCH SUPERVISOR
CRYPT3RAPHER

T4R S.°T108
TELETYPE OPERATOR
TELETYPE OPERATOR
TELETYPE OPERATOR
TELETYPE OPERATOR

MESSAGE CENTER SECTION

CoM#M CENTER MAN
oMM CENTER HAH
ry

CoiMM CE NTnR MAH/DRIVER

LCPL .
LCPL
LCPL
PVT
PVT

CAPT
GYSGT
LT

85GT
SaT

86T
CPL
LCPL
PFC

5GY
CPL

LCPL

PAGE FIVE RUKRSYG1586 T 0 P SECRET

VIRE SECTION

WIRE CHIEF o 8SGT
MAIN FRAME xvsrALL/supvn SGT
VIRE SUPVR SGT

- INSTALLER SUPVR | CRL
WIREMAN/SWITCHBOARD OPER = LCPL
WIREMAN/INSTALLER | LCPL
RADIO/RADIO RELAY SECTION
RADIO OFFICER LT
RADIO CHIEF - GYSGT
HAD1O RELAY CHIEF « BYSGT
RADID SUPVR saT
RADIO RELAY SUPVR - SGT
RADIO OPERATOR cPL
RADIC RELAY OPERATOR.- CPL
RAD10 OPERATOR ! CPL
KADIO OPERATOR LCPL,
RADIOQ OPERATOR LEPL
RADIO RELAY OPERATOR - LCPL
RADIO RELAY REFAIRNAN

CG FIFTH MARDIV

LCPL

P 10¢1492 SEP 69
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3516
5531
1141
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2549
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2342
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2519
2514
2511
2511
2511
2311

2592
2539
2661
2333
25%2

. 8531

2532
2533

2533

2533

2532

2831
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" PAGE S1X RUKRSYGI586 T O P S E C R E T SPECAT EXCLUSIVE

RADIO CPERATOR L C PFC 2531 B
AIR NGF SECTION o -
AIR/CONTROLLER/SECTION LEADER LT 8TBT

KGF TEAM ; R . _ -
TEAM CHIEF I SG6T 2849 '
RADID CPERATOR - CPL 2831 3
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AADIO OPERATOR - - 7 CPL 2533 3
RADIG OPERATOR ~ LCPL 2533 3
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FOOTROTES

A. BILLET SUITABLE FOR WARRANT OFFICER o

B, ALL AIR OBSERVERS WITHIN THE BDE ARE UNDER OPERATIONAL CONTROL OF
THE SENIOR/CHIEF AIR OBSERVER OF THE BDE,

95 EST COUNTED IN TOTALS. CARRILD 1w DET, DE&IAL Co,

a8T

TOP SECRET SPECAT EXCLUSIVF FOR LTGEN BUSE

DELIVER DURING WORKING HOURS ONLY SECTION FIVE OF SIX SECTIONS
D. NOT COUNTED IN TOTALS, CARRIED I¥ ENGR CO,

£, NOT COUNTED IN TOTALS, CARRIED IN HQ BTRY, ARTY BN,

Fa ROT COUNTED IN TOTALS. CARHIED IN H&S CO, 5TH MEB

G, NOT COUNTED 1IN TOTALS. CARRIED IN MOTOR TRANSPORT CO,

- H, BOT COURIED IN TOTALS. CARRIED IN ®MP PLT, H&S CO,

1. PERFORM FUMCTIONS AS HQ SECURITY PLATOON DURING OPERATIONS,
3« RECAPITULATICN BY MOSt

OFFICERS GEN COL LICGL MAJ CAPT LT CVO/wo TOTAL
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81 " paal ;:j‘ . ,n?J | ’l 1
85 2847 oo R S -
86 2861 . 1. 1 . 2
g8 304l 2 . 3 A 4 4 14
89 3851 o S T R | 3
50 5311 . 112 ‘2 g
91 3372 : 2 . o o
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'DELIVER DURING WORKING HOURS OKLY SECTION SIX OF SIX SECTIONS
182 5511 ! 2 A xa e 7 34
183 5519 | o ) S 1
124 5784 1 | ]
148 2231 | , I 1
196 2421 | | |
197 8711 . 3 3
128 2%21 1 'l 2
198 5999 2 | e | 2
119 ToTAL 27 24 A0 15 195 136 54 461 .
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CLINE NO M0S E8/9 g-7 E-§ E<5 E-4 E-3 E2/I TOTAL
111 3404 | 1 S : 2
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A+ OFFICERS

(1) UsMc’ , 84}
€2) ush 5
TOTAL 89
B, ENLISTED .
(1) usHe. 46t -
(2) US¥ 4
TOTAL 465

TOTAL BDE H@ DFF/ENL 554

Co REQEEST FIGURES FOR'}

MEB HE& AND TOTAL BRIGADE STRFPCTH CONTAINED

- PrRA 2 REF A BE MGDIFIED T0 REFLECT REVISED TOTALS AS CONTAINED
"HEREIN, . .
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TOP_ SECRET

THE INFORMATION COVERED BY THIS OISCLOSURE SHEET IS EXTREMELY SENSITIVE, REQUIRES A COMPLETE RECORD Of PERSONS HAVING KNOWLE DGE
AND IS PROTECTED Y- THE PROVISIONS OF TTLE 18, USC  EACH PERSON NAVING THIS DOCUMENT IN RIS POSSESION, WHETHER READ OR NOT,
WILL ENTER HIS  SIGNATURE BELOW. EACH PERSON DISCLOSING THE CONTENTS OF THIS DOCUMENT TO ANY OTHER PERSON WILL PRINT THE
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THIS DISGLOSURE RECORD SHEET [S NOT A ROUTING SHEET.

NOTiCE
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L STAFF SECTIONS NOT [ 3 ~tezh &0

AL TR

i

a Y _ ‘/
VITHORIZED TO MAKE COPIES  [os—===7“’
" Compt
P 1222357 SEP 69 Cmd. Cir
Fii COMPHIBPAC 1 2
L ‘:I:“"P]L}C;’L %r . COPY OF COPIES
CG FYFPAC 13 SEP 69 02082
BT

TOP SE CRET SPECAT EXCLUSIVE FOR ADM HYLAHD: INFO
GEN BUSE, VADM RBRINGLE FROM VADM SMITH

FORCE FLANNING (U)

A. CG FHFPAC 17B2297 AUG 69

l. (TS) THE FPR0OPOSAL CONTAINED I# REF A FOR MOVEMENT OF
RLT=3 TO CONUS BY 2@0CTES HAS NO APPREZCIABLE EFFECT ON
PHISPAC OTHER THAN RETURNING THE SELECTED PHIBROW 1 AND 3

SHIPS TO THEIR HOMEPORTS EARLY.
2, (T THT MAYJOR IMPACT WOULD BE IN COMSEVEMNTHFLTS

AAPHITIQUS ASCAULT CAPARILITIES, SPECIFICALLY, THERE WOULD

BE A COMPLETE STAND-DOWN IN ROTH ARGS FOR Al ”XTPHPWD PERICD,
AND A SHORTFALL IN THE OVERALL AMPHIB AS%AULT SHIPPING
CAPARILITY UNTIL PHIRRON 9 AND THE 31156 CLASS LSTS ARRIVED
RETURNED TO WESTPAC.

A, (TS IN THE EVENT THAT THE PROPOSAL IN REF A SHOULD BE
APP“GVFD, AND. THE EXECUTION DATES REMAIM 32 SEP-3£ NOV, THE
FOLLOWING ACTIONS COULD 2E TAXEN TOQ EASE THE IMPACT ON
COMSEVENTHFLT ¢

£o SAIL USS DUBUQUE AS SKED 0N 1 OCT BUT AT EXCESS SO0A.
5, SalL USS TRIPOLI, USS OGDEN, USS PT DEFIANCE AS SKED 0N

1 ROV AT EXCESE SOA.

4. () THE AFOREMENTIOKED SHIPS AR TENTATIVELY SLATED TO LIFT
0PPORTUNT CARCO TO {IDPAC/WESTFAC, WOWEVER ALL OPPORTURE LIFTS
ZXCPT THOSE DESTINED FOR CANAMG COULD 3% CANCELLED TO PERHIT
THE SHIPS TO SAIL AT EXCRSS SOA WIT 3YPASS OF PEARL.

5. (U) BEST REGARDS.

GP-4
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f oM DRAFTED
gy PFPAC 1223hez SEP 69 L'SrE%LTng?giNS

BCG o] 1
g/s C/Sll/.#m FIFTH MARDIV @ ,A PBE,CEDENCE
o ' a - |7 RAsH [

\ Lo DT ; [ IMMEDIATE]
R T e oron — o - [X] PRIORITY [X] 2 N
" [Compt A ey i’ - |3 rouTINE [

Eﬂd. Ctr - l—_—] MAIL

* 4

"~ =-DOUBLE SPACE-MAXIMUM r SAD SPACES PER LINE—» T
TR TR ngSISPm | ;

0 ‘
. INFO, MGEN ROBERTSON AND BGEN HERBOLD FROM LTGEN BUSE. ‘
N N |
DELIVER DURING WORKING HOURS ONLY 0 f
ﬂ ~ FORCE PLANNING (LOGISTICS/FISCAL)(U) T
¢ A, CG FIFTH MARDIV 0504302 /SEP69(TS) (SPECAT)-
T  B. MCO P4400.29B T ;
Y L €. CMC 092037Z/SEP69(S){NORATY Y j
P P
E E "
1. (TS) THE LOGISTIC AND FISCAL RECOMMENDATIONS CONTAINED IN {
| .. REF A ARE CONCURRED IN WITH THE EXCEPTION OF THOSE PARS WHICH I !
N : ARE MODIFIED BY THE ADDITIONAL LOGISTIC AND FISCAL GUIDANCE/ N
T " COMMENTS DETAILED BELOW. GUIDANCE IS KEYED TO APPLICABLE PARS I ‘
H ! REF A, H
| A, PAR 2.B. PROVIDE THIS HQ PROPOSED T/O FOR | 3
S : PROVISIONAL SERV BN FOR INFORMATION AND REVIEW. S l
S B, PAR 3.B. (1). BASED ON EXPERIENCE GAINED DURING S
. ' REDEPLOYMENT OF RLT-27, IT IS IMPRACTICAL TO ATTEMPT TO PROVIDE 3
A ; )
C PAGE 1 OF 6 TPACES f'g"Tﬁ?ﬁEGRET@ LY ,;1
\a;?é 1
E , oo
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SUBSEQUENT PAGES TO4
OUTGOING ASSIFIED /EFTO SMOOTH SAGE DRAFT

<—DOUBlE SPACE MAXIMUM 65 CHARACTERS AND SPACES PER LINE->

' mwmmammﬂ

AN ACCURATE INVENTORY OF SUPPLIES AND EQUIPMENT FOR RLT-3 PRIOR i

TO STAGING FOR EMBARRATION, AN INVENTORY OF RLT-3 SUPPLIES AND
J§ EQUIPMENT WILL BE PROVIDED AS SOON AS POSSIBLE FOLLOWING
4 ESTABLISHMENT OF A FIRM REDEPLOYMENT SCHEDULE AND STAGING OF
| RLT-3.  STH MARDIV CADRE/DEACTIVATION PLANNING SHOULD NOT BE
BASED ON ASSUMPTION THAT A LISTING OF SUPPLIES AND EQUIPMENT
WILL BE INITIALLY AVAILABLE,

C. PAR 3.B.(2), CURRENT PLANNING INDICATES THAT UNDER -
{ IDEAL CONDITIONS (E.G. AVAILABILITY SUFFICIENT AMPHIBIOUS
ASSAULT SHIPPING OR MSTS) RLT-3 SUPPLIES AND EQUIPMENT WILL

PROBABLY NOT CLOSE CONUS PRIOCR TO 25-30 OCTOBER,

‘D. PAR 3.B,(5). 5TH MARDIV PLANNING SHOULD MINIMIZE

PERSONNEL/EQUIPMENT AND SUPPLIES DRAWDOWN OF 5TH SVC BN UNTIL

ARRIVAL AND SUBSEQUENT DISPOSITION OF RLT-3 EQUIPMENT AND SUPPLIES. o
E. PAR 3.C.(8). PAR 1.B.  ABOVE APPLIES, , ;~Tf?”
F. PAR 3,C,(10),(11) AND (12). PAR 1.C.  ABOVE APPLIESj 1,‘5 H“j
G, PAR 3.C.(13), PAR LD.  ABOVE APPLIES. :Jn‘k;g:f
, B PAR 4,B.(1)(A) AND (B). IN ORDER TO FULLY UTILIZE i:‘P' 7;;‘ ;
STH MARDIV PRINCIPAL AND SECONDARY ITEM EXCESSES CREATED BY | 9
, p Lop
| CADRE/DEACTIVATION OF STH MARDIV UNITS, IT WILL BE NECESSARY Z '
© '} T0 SCREEN THESE EXCESS ASSETS AGAINST T/E, OP STOCK AND MO/MOA C i
{ DEFICIENCIES/REQUIREMENTS OF BOTH STH MEB AND 1ST MARBRIGADE. ; B

ACCORDINGLY, ENSURE THAT ALL T/E, OP STOCK, AND MO/MOA DE- g

e 207 s R SRR Rt AT,

AT : g7 gted T - T
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o . Q SUBSEQUENT PAGES TQ
OUTGOINGLASSIFIED /EFTO SMOOTH MESSAGE DRAFT L

5 PER LINE—

R

~—DOUBLE SPACE-MAXIM E{AI?,R\SWANRS?ACAE

POPS LCRETOPLL,

FICIENCIES OF 5TH MEB/1ST MARBRIGADE HAVE BEEN FILLED TO THE

f
; :
4 BARSTOW. PAR 2, BELOW PROVIDES FURTHER GUIDANCE ON SCREENING/;’ 3

Boooan

MAXIMUM EXTENT POSSIBLE PRIOR TO ANY TURN~IN OF ASSETS TO RSA

FILLING 1ST MARBRIGADE DEFICIENCIES/REQUIREMENTS. FURTHER, CG

5TH MARDIV WILL ACT AS COORDINATOR IN SCREENING 5TH FSR EXCESS

—— -

4 ASSETS AGAINST 5TH MEB/1ST MBRIG@E @EEQ%:?? .

b I. PAR 4.B.(3), PENDING THE RETURN OF RLT-3 EQUIPMENT
4 AND SUPPLIES TO CONUS, THE TOTAL T/E, OP STOCKS, AND MO/MOA
DEFICIENCIES/REQUIREMENTS OF STH MEB WILL BE FILLED UTILIZING '
_ 7 ALL ON HAND ASSETS TO INCLUDE SUBSTANDARD, LIMITED-STANDARD, AND ;
NON-PREFERRED ITEMS OF EQUIPMENT AND SUPPLIES. UPON THE RETURN & |
OF RLT-3 SUPPLIES AND EQUIPMENT TO CONUS, SUBSTANDARD, LIMITED-

STANDARD, AND NON-PREFERRED ITEMS OF EQUIPMENT HELD BY STH MEB

¥
UNITS WILL BE REPLACED BY RLT-3 PREFERRED ITEMS (E.G. M151, M16,f
B
,_ETC) TO THE MAXIMUM EXTENT POSSIBLE., 5TH MEB EXCESSES GENERATEDT

e

%‘}‘-b’ 3 “{,
REQUIREMENTS WILL BE RETURNED TO THE STORES SYSTEM IN ACCORDANCE;‘

BY THE ABOVE ACTION AND RLT-3 REMAINING ASSETS EXCESS/TO 5TH MEB

3 WITH CONCEPTS OUTLINED REF A,

f

'L PAR 4,B,(4), REQUISITIONS FOR REPAIR PARTS FOR DEAD- S
” k V P N

LINED COMBAT ESSENTIAL EQUIPMENT WILL NOT BE CANCELLED. AUTHORIIY k A

% IS GRANTED TO CANCEL ALL OTHER FY-70 OUTSTANDING REQUISITIONS : \c

‘ E

{ FOR DIVISION ORGANIC AND REINFORCING UNITS,

DECLASSIFIED
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| i EXCESS SECONDARY ITEM ASSETS (TO BE SUBMITTED BY 1ST MAR BRIGADE

'} VBEN DIRECTED BY THIS HQ), PULL, PACK AND SHIP REQUIRED SECONDARY

o , SUBSEQUENT PAGES T% -
OUTGOING WLASSIFIED /EFTO SMOOTH MESSAGE DRAFT -

DOUBLE SPACE MAXIMU éé?ﬂ’fk; AND SPA‘C“ES BEB L|NﬂE—>
TO)cRes; EQRF—TgF o

v,

‘K. PAR 4.C.(2), NEW FUND CODES, UIC/BCAN, AND AAAN WILL

BE PROVIDED SEPARATELY.

e

2.. (TS) FOLLOWING GUIDANCE IS PROVIDED RELATIVE TO SCREENING/

FILLING OF 1ST MAR BRIGADE REQRS. THESE ACTIONS WILL NOT BE

IMPLEMENTED UNTIL DIRECTED BY THIS HQ.

A, UPON RECEIPT OF 1ST MAR BRIGADE MAJOR END ITEM

3 REQRS (TO BE FORWARDED BY 1ST MAR BRIGADE WHEN DIRECTED BY THIS

o0
T

HQ) AND DETERMINATION OF ON-HAND MAJOR END ITEMS EXCESS TO 5TH fl?‘i_;ﬁ§v

Y
P

MEB REQRS, SCREEN, INVOICE AND SHIP PREFERRED, RPT PREFERRED,
\; AVAILABLE ITEMS TO MMK100 MARKED FOR 1ST MAR BRIGADE. DO NOT
UTILIZE EXCESS NON-PREFERRED MAJOR END ITEMS TO FILL 1ST MAR

BRIGADE REQRS.

B. NOTIFY THIS HQ UPON DETERMINATION OF ON-HAND

-

H

SECONDARY ITEMS (CL II AND IX) EXCESS TO 5TH MEB REQRS (INCLUDINé4A> ‘
EXCESS SECONDARY ITEMS AVAIL AT STHVFSR} WHEN DIRECTED BY THIS v,‘ ;
HQ, PROVIDE 1ST MAR BRIGADE, BY COURIER, WITH A CARD bECK AND "
MACHINE LISTING OF THESE EXCESS SECONDARY ITEM ASSETS. FORMAT

MUST CONTAIN, BUT NOT BE LIMITED TO, FSN AND QTY. : =

ot P i e AT ¢

C. UPON RECEIPT OF 1ST MAR BRIGADE REQUISITIONS FOR

——

; ITEM ASSETS TO MMK100 MARKED FOR 1ST MAR BRIGADE.

- (TS) NEW BUT RELATED SUBJECT. o
PAGE 4 OF 6 PAGES()[" Tpe”SECRET:: i E} TN 7

ror Mk\h
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SUBSEQUENT PAGES TO |
OUTGOING @RSSIFIED /EFTO SMOOTH MEIKAGE DRAFT

-

[
-z

R AR TR

SfacTERs AND SPACES PER LINE—~

A, EFFECTIVE IMMEDIATELY, 5TH SERV BN WILL RECOMPUTE

RO/ROP, IAW REF B, USING A GENERAL SUPPORT FACTOR OF .5 RATHER

y
b

. THAN THE NORMAL GENERAL SUPPORT FACTOR OF ONE (1). THIS WILL

{ SERVE AS NEXT SEMI‘ANNUAL RECOMPUTATION OF RO/ROP. CANCEL

o <o

CURRENT YEAR EXCESS DUES GENERATED BY THE ABOVE ACTION, DO

i NOT CANCEL PRIOR YEAR EXCESS DUES,

B. ON-HAND EXCESSES GENERATED BY ACTION OUTLINED IN

- O &

j PAR 3.A, ABOVE WILL BE SCREENED FOR FILLING T/E, OP STOCK, MO/MOA

I

| DEFICIENCIES /REQUIREMENTS OF UNITS THAT WILL BE ORGANIC TO 5TH

¥

! MEB AND 1ST MAR BRIGADE. ALL ASSETS NOT UTILIZED TO FILL 5TH
&

M=o < —"

-7 MEB/1ST MAR BRIGADE'REQRS WILL BE TURNED-IN TO RSA BARSTOW.

it

y; 4, (TS) NEW BUT RELATED SUBJECT. ENSURE COMPLIANCE WITH PAR

TR

f 2,C.(9) OF REF C REGARDING SUBMISSION OF FORSTAT REMARK CARDS.,

= —

+ 5. (IS) FOR PLANNING PURPOSES, WHEN DIRECTED BY THIS HQ, 5TH

4 PSR WILL:

T e sy

A, RECOMPUTE RO/ROP, IAW REF B, USING A GENERAL SUPPORT
fi FACTOR OF .6 RATHER THAN THE NORMAL GENERAL SUPPORT FACTOR OF

‘? ONE (1). THIS WILL SERVE AS NEXT SEMI-ANNUAL RECOMPUTATION OF

ey

RO/ROP,

B. CANCEL CURRENT YEAR EXCESS DUES GENERATED BY THE‘ABOVE

©; ACTION AND NOT CANCEL PRIOR YEAR EXCESS DUES,

L AL IT S

5 OF 6 PAGESS - TOP SECRET a Y
A | PAGE G’E%\ p Q
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SUBSEQUENT PAGES Tm
OUTG,OING ASSIFIED/EFTO SMOOTH SAGE DRAFT

;<—DOUBLE SPACE- MAXI@J%?%%&A‘RACTERS AND SPACES “PER LINE—>

TOP™SECRET M il

C. EFFECT COORDINATION WITH CG 5TH MARDIV TO SCREEN ON- .
HAND EXCESSES GENERATED BY ACTION OUTLINED IN PAR 5.A. ABOVE [
P

FOR FILLING T/E, OP STOCK, MO/MOA DEFICIENCIES/REQUIREMENTS

OF UNITS THAT WILL BE ORGANIC TO 5TH MEB AND 1ST MAR BRIGADE,

D. TURN IN TO RSA BARSTOW ALL EXCESS ASSETS NOT UTILIZED
TO FILL 5TH MEB/1ST MAR BRIGADE, WARM REGARDS,
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0454 SECURITY MANUAL,

TOPSEC R E T/SPECAT EXCLUSIVE FOR LTGEN BUSE FROM
LTGEN NICKERSON/ MARINE CORPS EYES ONLY

. THE FOL MSG IS QUOTED FOR YOUR INFORMATION:

QUOTE P 131353Z SEP 69

FM CcoMusMacv

TO RUSVDB/CG III MAF DNG -

INFO RUEADWT/DCPG WASH DC *

- BT

TOPSECRET NOFORN 52298 (J3)

THIS IS A DUFFEL BAG MESSAGE L

SuBJ: QMR FOR ADP FACILITY TO SUPPORT III 'MAF TACTICAL SURVEILLANCE
SYSTEM (TSS) AND RELATED SENSOR EQUIPMENT REQUIREMENTS (C)

REF ¢ A,1 CG III MAF LTR SER 659869 DTD 18 MAY 69, SUBJ' ADP
FACILITY TO SUPPORT TSS (O)

B, CG MCDEC DTG 211380Z JUL €9 (S) (NOTAL)

C. CMC DTG 222207Z JUL 69.(S) (NOTAL)

'€G III MAF 0 111838Z/5EP 69  ACT: S/SEC 1.2
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PAGE TWO RHMMAFAI865 T O P S E CR E T/SPECAT EXCLUSIVE/FOR/MCEOQ
D. DCPG LIAISON VISIT III MAF, 29 JUL €9 (C) (NOTAL)
E. CG III MAF DTG @60A38Z AUG 68 (TS) ' (NOTAL)
Fe CMC DTG 1422037 AUG 69 (9
1. (S=NOFORN) REF A IDENTIFIED THE GENERAL CAPABILITIES REQUIRED
OF AN ADP FACILITY CAPABLE OF PROCESSING SENSOR COLLECTED INFORMA~
TION ACY INTEGRATING IT WITH OTHER INTELLIGENCE DATA NECESSARY TO ..
SUPPORT COMBAT OPERATIONS. REF B SUMMARIZED PREVIOUS MESSAGES AND
RELATED DISCUSSIONS, AND PROVIDED A GENERAL OUTLINE OF THE TYPE ADP
FACILITY DCPG WOULD SUPPORT IF THE MARINE CORPS WOULD ACCOMPLISH .
SUPPORTING TASKS AS SPECIFIED, REF C REQUESTED III MAF TO PROVIDE
RECOMMENDATIONS AFTER REVIEW OF REF B. REF D LIAISON VISIT. BY DCPG
PERSONNEL ON 29 JULY 69, TO III MAF REVIEWED THE II1 MAF QMR FOR THE
‘ADP FACILITY TO SUPPORT THE TSss. IN ADDITION THE DCPG TEAM INTRO-
DUCED THE POSSIBLITY OF PROVIDING SENSOR RELATED EQUIPMENT - IN THE -
BASS TYPE CONFIGURATION TO INCLUDE AN INDIVIDUAL NAVIGATION SYSTEM,
(LORAN MANPACK)., REF E ACKNOWLEDGED IIl MAF'S AGREEMENT TO ACCEPT
THE DCPG REDUCED VERSION OF THE ADP/TSS QMR AND CITED ADDITIONAL
SENSOR HARDWARE REQUIREMENTS TO SUPPORT A RESPONSIVE TACTICAL SUR=-
VEILLANCE SYSTEM (TSS) WITHIN THE 1 CORPS AREA., REF F REFLECIS

__ CMC'S SUPPORT OF THE III MAF CONCEPT OF EMPLOYMENT AND WILLINGNESS

[

PAGE THREE RHMMAFAI865 T O P S E CR E T/SPECAT EXCLUSIVE FOR/MCEOQS
TO PERFORM SUCH TASKS AS DCPG MAY ASSIGN TO FIELD THE PROPOSED SYSTEM
THIS ‘MESSAGE IS IN RESPONSE TO REFERENCE E. -

2, (TS=NFORN) INITIAL PLANNING FOR THE DEVELOPMENT OF THE TSS WAS
INITIATED IN OCTOBER 1968, PROBLEM DEFINITION AND GENERAL SYSTEM
REQUIREMENTS WERE FORMALIZED BY A QMR IN MAY 69, SUBSEQUENT DISCUS~-
SIONS WERE MELD BETWEEN III MAF, MACVJ3-04 AND DCPG TO EVALUATE THE
IMPACT OF A REDUCED SYSTEM CAPABILITY OFFERED BY DCPG. THE FORGOING -
DISCUSSIONS WERE CONCERNED PRIMARILY WITH THE SYSTEM®'S CAPABILITIES
AND DID NOT WEIGH THE IMPACT OF PROPOSED TROOP REDUCTIONS NOR THE

- LONG LEAD TIME TO OBTAIN THE SYSTEM. A REEVALUATION OF THE II1 MAF

REQUEST HAS BEEN CONDUCTED BY THIS HEADQUARTERS. FACTGRS CONSIDERED
INCLUDED ANTICIPATED REDEPLOYMDNT OF U,S. FORCES, SIGNIFICANT O0SD
BUDGETARY REDUCTIONS, INCREASED VIETNAMIZATION OF THE WAR, AND THE
LONG LEAD TIME FOR EQUIPMENZHPRODUCTION. IN VIEW OF THE FOREGOING
AT THIS LATE DATE, SEP 69, THE ACQUISITION AND FIELDING OF THE
PROPOSED ADP SYSTEM TO SUPPORT THE TSS CAN NO LONGER BE SUPPORTED BY
" THIS HEADQUARTERS, "

3. (S-NOFORN) CG IIl MAF IDENTIFIED REQUIREMENTS FOR BASS TYPE
CONFIGURED SENSOR EQUIPMENT AND LORAN MANPACK IN REF E, THE
EQUIPMENT REQUESTED. WOULD ENHANCE THE EXECTUION OF THE SENSOR

PAGE FOUR RHMMAFAI865 T O P S E C R E T/SPECAT EXCLUSIVE/FOR/MCEO
PROGRAM IN I CORPS AREA. HOWEVER, BOTH SYSTEMS ARE SCHEDULED TO BE
INTRODUCED INTO RVN DURING OCT 69 ON A TEST AND EVALUATION BASIS.
COUNTRY WIDE DEPLOYMENT WILL BE CONT INGENT UPON TEST AND EVALUATION
RESULTS, IN VIEW OF THE FOREGOING, AND THE FACTORS CITED IN PARA 2
ABOVE, VALIDATION AND THE SUBSEQUENT REQUEST FOR DELIVERY oF THESE
ggngMS FROM DCPG WILL BE SUSPENDED.

BT

CG III MAF - 0 1)415382/SEP 69 ! BT
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RUYGSAF ZXY~-1

RUYHSYA ZXY-2

P R 1702447 SEP 69

FM CINCPACFLT COPY

44

: ‘ | COPIES
TO RUYHSBB/COMSEVENTHFLT ;;ﬁggp 69 5431
INFO RUYHSBB/CG FMFPAC 9

BT

TOPSECRET SPECAT EXCLUSIVE

FOR VADM BRINGLE, INFO LTGEN BUSE, FROM HYLAND
FORCE PLANNING (U)

A. JCS D523187 SEP €9 (NOTAL)

B. CG FMFPAC 180309Z SEP 69

1. (TS) REF A WHICH YOU DO NOT HOLD, LISTED ITEMS REQUIRED BY
SERVICES TO COMPLY WITH REDUCTIONS BASED ON PROJECT 783, INCLUDED

FOR MARINE CORPS: REDEPLOY | RLT 3RD MARDIV (RLT 3> TO

CAMP PENDELTON BY 30 OCTs REDEPLOY REMAINING RLT AND HQ 3RD
MARDIV TO OKINAWA BY 3@ NOVs REDEPLOY 1ST MAW (REAR), INCLUDING

TWO0 CH-46, ONE CH-53 AND ONE A-6 SQUADRONS, TO OKINAWA/JAPAN

BY 3@ NOV; RETAIN RLT 26 IN RVN WITH IST MARDIV; DEACTIVATE THE
5TH MARDIV (-) (EXCEPT ONE RLT) AND OTHER UNCOMMITTED VIETNAM
AUGMENTATION UNITS; REDUCE TO CADRE STATUS ONE RLT, 5TH MARDIV
(-) AND THE 1ST LAAM BN BY 15 OCT 19693 DEACTIVATE BY PHASES THE

REMAINING 5TH MARDIV (-) UNITS AND ALL UNCOMMITTED VIE

TNAM

AUGMENTATION UNITS, LESS THE 5TH FSR, BETWEEN 15 OCT AND 38 NOV.

2. (TS) I HAVE RECOMMENDED TO CINCPAC THAT WE, IN EFFECT, GO WITH
YOUR PLAN WHICH REQUIRES RELAXATION RLT 3 CONUS CLOSING DATE FROM
30 OCT TO 3¢ NOV, I FURTHER RECOMMENDED THAT IF THIS NOT ACCEPTABLE TO

HIGHER AUTHORITY, WE SHOULD THEN GO WITH MARINE PROPOS

AL,

3. (TS) THE ABOVE EXPLAINS NECESSITY FOR CG FMFPAC'S PROPOSAL
CONTAINED REF B, WITH ATTENDANT CHANGE FROM PLAN PREPARED DURING

YOUR LAST SKED CONFERENCE, WILL KEEP YOU ADVISED.
4, (U) BEST REGARDS.
GP=-1
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SECRET SPECAT EXCLUSIVE FOR BGEN WILSON, C/S FMFPAC
FROM BGEN DULACKI, G-3 III MAF.

INFORMAL STAFF NOTE

FORCE PLANNING

Ao CG FMFPAC 1702477 SEP 69 TS SPECAT

B. CG III MAF 120346Z SEP 69 (AUTODIN TRANSMISSION OF
FAMREP DATA)

l. ¢(S) IN RESPONSE TO REF A WE HAVE SOME THOUGHTS

ON THE LATEST ALTERNATIVES PROPOSED. MACV HAS INDICATED
D-DAY OF 15 0CT, HOWEVER WE HAVE INFORMAL INFO THAT
THEY ARE AMENABLE TO EARLY DEPARTURES WHERE POSSIBLE.,
WE HAVE SOME SERIOUS RESERVATIONS AS TO OUR ABILITY TO
ACCOMPLISH ALTERNATIVE | AS INDICATED REF A. IT IS
EXTREMELY DOUBTFUL THAT SUFFICIENT STAGING AND POE
FACILITIES EXIST FOR THAT OPTION. ADDITIONALLY IT IS
DOUBTFUL THAT THE QL-1 wOULD SUPPORT THE VOLUME OF

©c6 111 MAF ' 0 18#346Z SEP 69 ACTN: S/SEC 1-3 @ ]
. | 34 |
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StORET @ ®

EXCLUSIVE FOR

PAGE 2 RUYVSYH2295 S E C R E T SPECAT EXCLUSIVE FOR.

T

MFFIC WHICH WOULD BE GENERATED FROM DONG HA TO TAN MY
AND DANANG. WE HAVE PREPARED SOME PROS AND CONS ON THE
TWO ALTERNATIVES, HOWEVER WE LEAN HEAVILY TOWARD THE
SECOND AND URGE ITS ADOPTION IF AT ALL POSSIBLE.

2+ (S) ALTERNATIVES: FROM OUR POINT OF VIEW THE
FOLLOWING ADVANTAGES AND DISADVANTAGES ACCRUE---
A. ALTERNATIVE I. (PARA 4.A. (1) AND (2))
ADVANTAGES: (1) COMPLIES WITH JCS REQUEST TO MEET
CLOSURE DATE OF 3# OCT FOR RLT 3. (2) ECONOMY,
APPROXIMATELY 4400 PERSONNEL WILL BE ABLE TO EMBARK
ON SHIPPING. SHIPPING INDICATED PARA 4. A. (1) APPEARS TO
OVERESTIMATE. WE ESTIMATE ARG ALFA PLUS t LPA, 1 LSD AND
1 LST REQUIRED., REF B,

DISADVANTAGES: (1) THE REQUIREMENT FOR SIMULTANEOUS
STANDDOWN, MOVEMENT, STAGING AND EMBARKATION OF RLT-3,
INITIAL ELEMENTS OF RLT-4, AND WING ELEMENTS. THE
NECESSITY FOR MAINTAINING DAY TO DAY OPERATIONS ON
THE LOC, COUPLED WITH THIS REQUIREMENT IS CONSIDERED
TO BE BEYOND CAPACITY. (2) EXTREMELY SHORT PREPARATION
TIME FOR REDEPLOYING ELEMENTS. DECONTAMINATION WASHDOWN

PAGE 3 RUYVSYH2295 S E C R E T SPECAT EXCLUSIVE FOR
AND OTHER PREPARATIONS FOR RLT-3 MUST MEET CONUS
REQUIREMENTS AND | OCT READY DATE IS EXTREMELY SHORT.
(3) STANDDOWN OF TwO RLT'S AND THE WING ELEMENTS wOULD
REQUIRE AN ACCELERATION OF ARMY TAKEOVER OF THESE
FACILITIES FASTER THAN THAT PLANNED FOR, AND MIGHT
CAUSE SERIOUS DISRUPTIONS OF NORMAL OPERATIONS

IN THE AREAS AFFECTED. (4) INCREASED RURDEN ON 3RD
MARDIV AND SUPPORTING AGENCIES.

B. ALTERNATIVE II. <(PARA 4. B. (1) AND (22
ADVANTAGES.

(1) PARA 2. Ao (1) AND (2) ABOVE REMAIN CONSTANT.

(2) FROM THE EMBARK VIEW POINT WE WOULD BE ABLE TO
ACHIEVE A MORE EVENLY PROGRAMMED STANDDOWN, MOVEMENT,
AND STAGING OF RLT-3 AND RLT-4. THIS COULD BE
ACCOMPLISHED BY A SLIGHT MODIFICATION TO THE
STANDDOWN OF ARG BRAVO AND PHASING EMBARKATION OF THE
DIVN HQTRS AND RLT-4 ON THE FOLLOWING DATES: 28 OCT,
> NOV AND 20 NOV, THUS, IN EFFECT, COMPLETING PHASE
I1 REDEPLOYMENT BY 25 NOV, THIS WOULD REQUIRE THE
FOLLOWING SHIP MIX, ARG BRAVO, ! LXA, 1 LSD, 3 1156 LST,

€6 111 MAF - 0 18#1467 SEP 69 2-3
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PAGE 4 RUYVUSYH2295 S E C R E T SPECAT EXCLUSIVE FOR
4 542 LST DURING EACH PHASE. WE CONSIDER IT HIGHLY
PROBABLE THAT THIS SHIP MIX COULD BE MADE
AVAILABLE IN THE TIME FRAME CONSIDERED.
(3) THIS WOULD EFFECT REDUCTION IN THE NUMBER OF EMBARK
UNITS AND THE NUMBER OF INDIVIDUAL SORTIES, THUS ENHANCING
THE PROBABILITY OF COMPLETION WITH MINIMUM SCHEDULE CHANGES.
(4) THE TIME REMAINING BETWEEN 25 NOV AND 15 DEC WOULD ACT
AS A BUFFER TO ASSURE COMPLETION BY 15 DEC. SUCH A BUFFER
IS CONSIDERED ALMOST A NECESSITY IN VIEW OF THE ONCOMING
MONSOON WEATHER.
DISADVANTAGES: (1) IT YILL TAKE BOTH ARG'S OFF LINE FOR
A 22-DAY PERIOD. |
3. (S) YOUR CONCER IN REGARD TO AVAILABILITY OF ARG/SLF'S
1S UNDERSTOOD. HOWEVER, IT SHOULD BE POINTED OUT THAT AT SOME
YET UNDESIGNATED TIME .DURING THE DEPARTURE OF 3DMARDIV, ARG/SLF'S
WOULD NO LONGER BE AVAILABLE TO III MAF. THUS THE CONCERN IS
REALLY ONE OF ESTABLISHING THE ARG/SLF’'S AS PACOM RESERVE FROM
OKINAWA FORCES.
4. (S) PRESUME YOU HAVE RECEIVED REFERENCE B WHICH CONTAINS
ALL EMBARK DATA CURRENTLY AVAILABLE. THIS SHOULD NEGATE THE

PAGE 5 RUYVSYH2295 S E C R E T SPECAT EXCLUSIVE FOR

REQUIREMENT FOR III MAF EMBARKATION OFFICER TO VISIT YOUR

HQS ASAP. HOWEVER, IF SUCH IS NOT THE CASE, HE WILL BE DIS-
PATCHED AS EARLY AS POSSIBLE. IN ANY EVENT, HE SHOULD PROBABLY
ATTEND THE APLUSSIXTEEN MOVEMENT COFERENCE. WILL FURTHER

INFORM YOU CONCERMNING III MAF ATTENDEES AT APLUSNINE CONFERENCE.
5. WARM REGARDS

GP =4
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RTTSZYUW RUHHBRAS702 2632357-5SS53==RUHHFMA « Compt
ZNY 55SSS Cmd. Cir

R 202357Z SEP 69
FM CINCPACFLT
TO RUHJSPA/COMSEVENTHFLT

INFO RUWJIMSA/COMPHIIPAC 1

RUHHFMA/CG FNMFPAC

RUHGSII/CTF SEVEN SIX CO”Y-—-__OFJ_COPIES
SECRET o e :

FOR VADM BRINGLEs INFO VADM SMITHes LTGEN BUSEs RADM ROSENBERG
FROM HYLAND C < .
FORCE_PLANNING(U) .

A. CGF«FPAC 100309Z SEP 69 NOTAL. :

Be CINCPACFLT 1702442 SEP 69 NOTAL’

1. (S) REF A AND B PRESENT USMC REDEPLOYMENT

ALTERNATIVe PLAN AND BACKGROUND THEREOF. INFORMAL INFO
INDICATES 30 OCT CLOUSURE CONUS OF RLT 3 IS NOT NEGOTIABLE.»
AND THAT JCS WILL SOON SO DIRECT.

2e (C) FMFPAC REP wILL ATTEND YOUR 23 SEP YOKO CONF»

AND IS PREPARED TO DISCUS/COORDINATE DETAILS,WITH YOUR
SEVENTHFLT REPS. PLAN» AS WE SEE IT IS FEASIBLE THOUGH TIGHT.,.
WE WILL OF COURSE DEFER TO YOUR EVALUATION AND COMMENTS.

PAGE TwO RUHHBRAS702 SECRET
ARG STANDOWN AND REDUCED AMPHIB ASSETSe WHILE ADMITTEDLY
UNFAVORABLEr» ARE APPARENTLY DICTATED BY USMC FUNDING
LIMITATIONS. SAME CONSTRAINTS MILITATE AGAINST USE
OF MSTS. '
3« (5) 30-40 DAY STANDOWN OF BOTH ARG'S IMPLICIT IN FMFPAC
PLAM WILL wOT BE ACCEPTABLE. REQ YOUR SEMIT ALTERNATIVE PLANS
TG ACCOMPL1ISH MARINZ REDEPLOYMENT IAW REF A UNDER
FOLLOWING CONSTRAINTS:

A+ ARG INVOLVED IN WESTPAC PORTION OF REDEPLOYMENT
ON b DAY REACTION POSTURE (USMC UNITS EMBARKED WOULD BE
OFFLOADED AT NEAREST PORT AND ARG SHIPPING RETURNED TO I
C1Z). o

C. MAXIMUM 2 WEEK GAP OF AN ARG IMMEDIATELY AVAILABLE

CINCPACFLT R 2§2357Z/SEP69 - . COG: S/SEC 1-2
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;
FOR TACTICAL EMPLOYMENT IN RVN. I RECOGNIZE CONSTRAINTS
IMPLICIT IN ABOVE. IF CONSTRAINTS IMPOSEDs, REQUIRE
YOUR ESTIMATE OF SHORTFALLS OCCASIONED BY ALTERNATIVE
PLANSs TO INCLUDE KGMT FOR ADDITIONAL ASSETS TO COMPENSATE
 FOR RESTRICTIONS Oil ARG AVAILABILITY.
7 4. (C) INCKREASED SOA FOR DEPLOYING PHIBRON 9 SHIPS WILL BE
ACCEPTABLE, BUT DO #OT DESIRE TO ADVANCE DEPARTURE FROM CONUS.
oo 5. (U) BEST REGARDS.
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FM ADMIN CINCPACFLT

TO ZEN/CINCPAC : -
INFO RUYHSDD/CG FMFPAC 1 2+
RUYHSDD/COMSEVENTHFLT COPY__%a OF guf COPIES
BT

SECRET SPECAT EXCLUSIVE
SECRET SPECAT EXCLUSIVE FOR S
REVIEW OF JCS MOP_116 (U).
A. ADMIN CINCPAC 290009Z AUG 69
B, JCS B87621/271417Z AUE 69 :

. (U) REF A REQUESTED COMMENTS FOR REVIEW OF MOP 116 INITIATED BY
REF B. FOLLOWING COMMENTS AND RECOMMENDATIONS ARE KEYED TO PARA 3
REF B. -

2. (C) DISTINCTION BETWEEN STRATEGIC AND TACTICAL DECEPTION, THE
MEMORANDUM AS PRESENTLY WRITTEN MAKES EFFECTIVE DISTINCTION BETWEEN
STRATEGIC AND TACTICAL DECEPTION.

3. (U) AUTHORITY OF COMMANDERS OF UNIFIED AND SPECIFIED COMMANDS.
PRESENT WORDING PROVIDES FOR SOUND COMMAND RELATIONSHIPS.

4, (U) COMBINE MOP 34 WITH MOP 116. CONCUR. BOTH RELATE TO THE

ADMIN CINCPACFLT R 242152Z/SEP 69 COG: S/SEC 1-2
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. ADMIN CINCPACFLT R 242152Z/SEP69 92

PAGE TwO RUKHBRA6246 S E C R E T SPECAT EXCLUSIVE

OVERALL FIELD OF COVER AND DECEPTION AND SHOULD BE COMBINED.

5. (U) PARAGRAPH CLASSIFICATIONS.

A. COMMENT: PRESENT PARAGRAPH CLASSIFICATIONS DO NOT UNDULY RESTRICT
COMMANDERS IN OPERATIONS AND TRAINING; HOWEVER, PORTIONS OF BOTH
MOP'S APPEAR TO BE OVER-CLASSIFIED.,

B, RECOMMENDATION: CONDUCT A SECURITY CLASSIFICATION REVIEW OF
MOP 116 IAW CRITERIA OUTLINED IN MOP 34,

6. (U) ADEQUACY AND SECURITY OF COORDINATION AND COMMUNICATIONS
SYSTEM, CONCUR IN GUIDANCE OUTLINED IN MOP 34 AND PARA 1 APP C
MOP 116. SPECIAL HANDLING MEASURES SHOULD BE LIMITED TO SENSITIVE
INFORMATION. BASIC DOCTRINE AND GUIDANCE SHOULD BE HANDLED IAW VALID
CLASSIFICATIONS AND NOFORN.

7. (U) EQUIPMENT.,

A. COMMENT: NO DEFINITIONS OR CRITERIA IDENTIFY WHAT CONSTITUTES
COVE AND DECEPTION EQUIPMENT, IDENTIFICATION OF EQUIPMENT CAN BE
BEST DEFINED BY SERVICE USERS. FURTHER, IT APPEARS INAPPROPRIATE
FOR COMMANDERS OF UNIFIED AND SPECIFIED COMMANDS TO REQUISITION
EQUIPMENT FROM JCS SINCE PROVISION OF EQUIPMENT IS A SERVICE
RESPONSIBILITY BASED UPON NEEDS OF COMPONENT COMMANDS TO SUPPORT
AND EXECUTE APPROVED PLANS,

PAGE THREE RUHHBRAG6246 S E C R E T SPECAT EXLCUSIVE
B. RECOMMENDATION:

(1) MODIFY PARA 21 MOP 116 BY INSERTING NEW SUBPARA 21.,A, AS FOLLOWS:
EACH SERVICE WILL KEEP JCS AND COMMANDERS OF UNIFIED AND SPECIFIED
COMMAMES INFORMED AS TO THE TYPE OF COVER AND DECEPTION EQUIPMENT
AVAILABLE AND THAT WHICH IS UNDER DEVELOPMENT.

(2) DELETE SUBPARA 21.B.
8. (S2 CONTROL OF FOREIGN AGENTS.
A. COMMENT: IN PARA 29.J. OF MOP 116 COMMANDERS OF UNIFIED AND
SPECIFIED COMMANDS ARE TASKED TO DETECT UND CONTROL AGENTS FOR COVER
AND DECEPTION PURPOSES. THIS FUNCTION IS PERFORMED BY THE MILITARY
SERVICES OR OTHER FEDERAL AGENCIES, AND THE SERVCCES ARE SO TASKED
IN PARA 28.1.
B. RECOMMENDATION: DELETE SUBPRA 2S.dJ.

9. (U) PLANNING AND OPERATIONS EXAMPLES.
A. COMMENT: THE TERM "COLD WAR™ IS RESTRICTIVE IN THE CONTEXT OF
APP A TO MOP 116,
B. RECOMMENDATION: DELETE "COLD WAR™ WHERE APPEARING IN APP A TO
MOP 116 AND INSERT "PEACE-TIME" IN LIEU THEREOF,
GP-1
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.A. AS INDICATED IN REF. B, .THE MOVE FROM WESTPAC

WILL BE AN ADMINISTRATIVE MOVE. PERSONNEL RETURNING

WILL BE REASSIGNED OR RELEASED FROM ACTIVE DUTY EXCEPT

THE 494 KEY PERSONNEL CONSTITUTING RLT-3.

o <o

B. 4, 788 PERSONNEL WILL BE FLOWN TO CO NUS VIA

— O Z oo

MAC CHANNEL/SAAM FLIGHTS BETWEEN 7-220CT ARRIVING AT

— O =

EL TORO AT THE RATE OF APPROX 2 FLIGHTS PER DAY. THOSE

. . INDIVIDUALS WHO DO NOT HAVE ORDERS, WHEN DEPARTING RVN,
: ov

m -0 < —
m o —< —

-.iWILL RECEIVE ORDERS UPON ARRIVAL AT EL TORO FOR,FURTH

[
[T
£

'TRANSFER FROM THAT POINT .

L —

C. 3,915 PERSONNEL WILL BE SURFACE LIFTED TO CONUS

=z —

EABOARD 7 DIFFERENT SHIPS. AS THE SHIPS ARE LOADED, THEY
é .

"WILL PROCEED INDEPENDENTLY TO CONUS ARRIVING BETWEEN
l

25 300CT.

Vv — T —

i D. ALL TROOP BAGGAGE WILL BE PICKED UP BY ONE SHIP
" IN OKINAWA PRIOR TO DEPARTURE FOR CONUS.

1'

3 EXCEPT FOR THE 494 KEY PERSONNEL ASSIGNED TO THE RE-

Mmoo > owm

;TURNING RLT THE REMAINING MARINES ARE NOT NECESSARILY
|

3
:
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REPORTERS WOULD QUICKLY REVEAL THIS FACT AND LEAD TO
AS
a,,)\MISINTERPRETIONAEXPERIENCED BY THE ARMY'S 9TH INFANTRY

o o

‘DIVISION.

- O = oo

4. IF A CEREMONY WERE HELD ON A%Eﬁp\&} VIDUAL

3
WOULD BE WITHOUT HIS RIFLE, EQUIP éé%\?PORMS
i OTHER THAN THAT WORN IN VIETNAM. NO STANDARD UTILITIES

- O =

g T . o
.Y . ARE PRESCRIBED AND A MIXTURE OF JUNGLE UTILITIES AND
P " STANDARD UTILITIES WOULD BE UNAVOQIDABIE,
E N

N 1 5. AS AN ALTERNATIVE TO THE SAN DIEGO CEREMONY FOR

' RLT-3 ON ARRIVAL, CG 5TH MARDIV IS PLANNING A BRIGADE

T

z—-
= -

¢
. SIZE PARADE AT CAMP PENDLETON SOMETIME NEAR MID-NOV-
EMBER TO RETIRE THE COLORS OF THE 28TH MARINES AND REIN-

STATE RLT-3 AT CAMP PENDLETON AFTER ITS 16 YEAR ABSENCE IN

N —

T
H
I
S

THE FAR EAST. ADDITIONALLY, SAN DIEGO COUNU SERVICE

CLUBS ARE PIANNING DINNERS AND LUNCHEONS FOR BONAFIDE

RLT 3 MEMBERS WHICH SHOULD PROVIDE INTERIM INDIVIDUAL

.
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| RECOGNITION UNTIL THE UNIT CAN BE HONORED AT THE CAMP
]
. ' PENDLETON PARADE. THIS PROGRAM WOULD PROVIDE THE TIME |
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NECESSARY TO PERMIT THE INDIVIDUAL TO OBTAIN HIS EQUIP-

l
1
n
j MENT AND CLOTHING AND PASS INSPECTION FOR PRESENTABILITY.
{
E

D D
0 "6. STHMARDIV ALSO PLANS APPROPRIATE CEREMONIES FOR | 0
N | DEACTIVATIONS TENTATIVELY SCHEDULED FOR MID- OCTOBER |
! N
0 ; INVOLVING DIVISION HQ'S, 27TH MARINES AND THE SEPARATE 0
T "’-  BATTALIONS OF THE DIVISION. WHILE ‘ g IATED T
T TO RETURNING VIETNAM UNITS, OPPORTE) lm:f EFG[S’I‘S:POR T
‘- Y NATIONAL LEVEL PUBLIC INFORMATION, ) Y
P -
: . 7. GEN BUSE HAS GONCURRED IN THIS MESSAGE WARM :
| REGARDS
N N
S UNQUOTE.
T 2. WARM REGARDS.
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CEREMONY FOR RETURN OF RLT-3 TO CONUS (U)

A. TELECON C/S FMFPAC WITH G-3 HQMC 26 SEP 1969 (U)

= —

B. CG FMFPAG SPECAT 290107Z/SEP69 (TS)
C. COMSEVENTHFLT 240800Z/SEP69 (S) (PASEP)

1. (U) REF A REQUESTED RECOMMENDATIONS CONCERNING

v — T —

DESIRABILITY OF SCHEDULING ARRIVAL CEREMONY FOR RLT-3.

2. (S) RECOMMEND NO CEREMONY BE HELD FOR THE FOLLOW-

famoy AGES — p—— '
SEQ;’%E eI CIOEERET.

DECLASSIFIED

" ING REASONS:

—

——




DECLASSIFIED

o o

—A O =

P

SLUSIE £

| ~~—DOUBLE SPACE-MAXIMUM 65 CH

HARIEE EONPS

SECRET/MCEOQ

A. AS INDICATED IN REF B, THE MOVE FROM WESTPAC
]
WILL BE AN ADMINISTRATIVE MOVE., PERSONNEL RETURNING

WILL BE REASSIGNED OR RELEASED FROM ACTIVE DUTY EXCEPT

' THE 494 KEY PERSONNEL CONSTITUTING RLT-3.

B. 4,788 PERSONNEL WIIL BE FLOWN TO CONUS VIA

-MAC CHANNEL/SAAM FLIGHTS BETWEEN 7-220CT ARRIVING AT

EL TORO AT THE RATE OF APPROX 2 FLIGHTS PER DAY. THOSE
INDIVIDUALS WHO DO NOT HAVE ORDERS, WHEN DEPARTING RVN,
WILL REGEIVE ORDERS UPON ARRIVAL AT EL TORO FOR,FURTHER ™
TRANSFER FROM THAT POINT .

~ C. 3,915 PERSONNEL WILL BE SURFACE LIFTED TO CONUS.
ABOARD 7 DIFFERENT SHIPS. AS THE SHIPS ARE LOADED, THEY
WILL PROCEED INDEPENDENTLY TO GONUS ARRIVING BETWEEN
25-300CT. | |

D. ALL TROOP BAGGAGE WILL BE PICKED UP BY ONE SHIP

IN OKINAWA PRIOR TO DEPARTURE FOR CONUS.

3. EXCEPT FOR THE 494 KEY PERSONNEL ASSIGNED TO THE RE-

TURNING RLT THE REMAINING MARINES ARE NOT NECESSARILY
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THOSE WHO HAVE SERVED THEIR TOUR IN THE REGIMENT OR IN

UNITS DIRECTLY SUPPORTING THE REGIMENT. QUESTIONING BY
L]

g REPORTERS WOUL'I;):‘ QUICKLY REVEAL THIS FACT AND LEAD TO (D)
N %MISINTERPRETIONAEXPERIENOED BY THE ARMY'S 9TH INFANTRY \
Q  DIVISION. i 0
T 4. TF A CEREMONY WERE HELD ON A \rA'ff?H IT\?D VIDUAL T
T WOULD BE WITHOUT HIS RIFIE, EQU"IR:\%zf;H%‘ N FORMS T
. Y OTHER THAN THAT WORN IN VIETNAM. NO STANDARD UTILITIES Y
E  ARE PRESCRIBED AND A MIXTURE OF JUNGLE UTILITIES AND E
- STANDARD UTILITIES WOULD BE UNAVOIDABIE. '
'L 5. AS AN ALTERNATIVE TO THE SAN DIEGO CEREMONY FOR 'l'
RLT-3 ON ARRIVAL, CG 5TH MARDIV IS PLANNING A BRIGADE
IT1 SIZE PARADE AT CAMP PENDLETON S'_OMETIME NEAR MID-NOV- ITi i
I EMBER TO RETIRE THE COLORS OF THE 28TH MARINES AND REIN- |
> STATE RLT-3 AT CAMP PENDLETON AFTER ITS 16 YEAR ABSENCE IN S |
|§ THE FAR EAST. ADDITIONALLY, SAN DIEGO .CoﬁNU SERVICE N
A CLUBS ARE PIANNING DINNERS AND LUNCHEONS FOR BONAFIDE Z
E ' RLT-3 MEMBERS WHIGH SHOULD PROVIDE INTERIM INDIVIDUAL . | (é |
‘ RECOGNITION UNTIL THE UNIT CAN BE HONORED AT THE CAMP | @
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PENDLETON PARADE. THIS PROGRAM WOULD PROVIDE THE TIME

NECESSARY TO PERMIT THE INDIVIDUAL TO OBTAIN HIS EQUIP-

MENT AND CLOTHING AND PASS INSPECTION FOR PRESENTABILITY.

. .
6. STHMARDIV ALSO PLANS APPROPRIATE CEREMONIES FOR
DEACTIVATIONS TENTATIVELY SCHEDULED FOR MID-OCTOBER
INVOLVING DIVISION HQ'S, 27TH MARINES AND THE[SEPARATE

BATTALIONS OF THE DIVISION. WHILE @gﬂWEMTED

TO RETURNING VIETNAM UNITS, OPPORTENIT ¥ EXISTSiFOR

" 'NATIONAL LEVEL PUBLIC INFORMATION.
7. GEN BUSE HAS CONCURRED IN THIS MESSAGE. WARM

' REGARDS. e

UNQUOTE.
2. WARM REGARDS.
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1.(S) PHASE II REDEPLOYMENT OF MARINE CORPS FORCES FROM |
& RVN,IWITH THE MAJOR PORTION REMAINING IN WESTPAC, WILL I
| N

PROVIDE YOU WITH A SUBSTANTIALLY IMPROVED FLEET MARINE

FORCE POSTURE IN THE SEVENTH FLEET. AT THE SAME TIME,

T ¥ T

Il-i DN THE MARINE CORPS SIDE, O%;lél- @uogno eV H
I

S S

WILIL. INVOLVE SOME ADJUSTMENTS IN COMMAND DESIGNATIONS,

' . COMMAND RELATIONSHIPS, AND GENERAL OFFICER ASSIGNMELTS
g I WOULD LIKE, THEREFORE, TO PASS ON TO YOU MY PLANS IN

THIS REGARD. 1
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2 (S) WITH 'THE 3D MARINE DIVISION (-) CONSISTING OF

RLTjK AND RLT 9 ON OKINAWA AND THE 1ST MARINE AIRCRAFT

o o

WING (REAR) CONSISTING OF MAG-15 AT IWAKUNI AND MAG-36

AND VMGR-152 ON OKINAWA, OUR NON-RVN WESTPAC MARINE

o wi N

FORCES WILL COMPRISE A MEF(-) VICE A MEB. $H%&E¥G&E{

- O &

ON OR ABOUT 7NOV, WHEN THE HEADQUARTERS OF THE 3D MARINE
TAre

DIVISION DEPARTS RVN, I PLAN TO E¥FECT- THE FOLLOWING

SIMULTANEOUS ACTIONS:

A. DEACTIVATE 9TH MAB.

m -g —< —

B, ACTIVATE -1 MEF ASSIGNING CG 3D MARINE DIVISION
THE COLLATERAL FUNCTION AS CG I MEF IN WHICH CAPACITY

HE WILL REPORT TO YOU AS CTF-79.

=z —
i So b

C. ACTIVATE 1ST MAW (REAR).

. T
3.(S) CONCURRENTLY WITH THE ABOVE ACTIONS, CG I MEF/ H E@
CTF-79 WILL ASSUME OPERATIONAL'CONTROL OF THE 3D |

MARINE DIVISION AND THE 1ST MARINE AIRCRAFT WING (REAR),

(or.m’—nmm
WITH THESE TWO UNITS AND—&F THE AIR AND

TR T

GROUND ELEMENTS NOW UNDER CG 9TH MAB. I WILL RETAIN

COMMAND LESS 6PERATIONAL CONTROL OF I MEF, 3D MARDIV,

1I.LSI>'ULA W — I - =z — n1-o-lll') - O = O T

AND 1ST MAW (REAR). IN-THIS CONNECTION, CTF-79 IS
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ALREADY UNDER YOUR OPERATIONAL CONTROL, OBVIATING ANY

» REQUIREMENT. TO REPORT FOR OPCON. HOWEVER, MAJGEN W.K.

: D JONES_ WILL, OF COURSE, REPORT TO YOU IN THIS CAPACITY D :
§ AS RELIEF FOR BGEN CARNEY. . S :
: N 4.(3) IT IS SIGNIFICANT TO NOTE THAT WHILE THE TITLE N %
: 0 1ST MARINE AIRCRAFT WING (REAR) CONNOTES AN AFFILIATION 0 3
; N ‘ ‘7‘:7
: T WITH THE 1ST MAW LOCATED IN RVN, THERE IS, IN FACT, T 4
1 : 4
‘ k’NONE' 1ST MAW (REAR) IS A DISTINCT AND SEPARATE COM- T ;
. ‘ MAWND. Y
i P 5. (8) CG I MEF WILL CONTINUE TO PROVIDE THE SLFS AS P g
i ,  DIRECTED WITH, AS I VIEW IT, NO CHANGE IN OPERATIONAL o %
{ | = PROCEDURES. HOWEVER, DUE TO PERSONNEL CEILING 1 B
: } N { CONSTRAINTS ONE OF THE TWO AFLOAT BLTS MUST BE HOME N H
i : PR C i u “ﬁ
I  BASED AT SUBIC. i :
r ' H '6.(S) IN SUMMARY, EVEN THOUGH WE INCREASE OUR FORCE = H
; [ STRUCTURE TO A MEF LEVEL, I ENVISION NO DEVIATION N
i ; FROM EXISTING 7TH FLEET/FLEET MARINE FORCE RELATIONS, Lit i
. S 'BUT WOULD APPRECIATE YOUR COMMENTS ON ANY PROBLEM AREAgh”“xSé;;
1 N B i
E b o : Y
3 P 'WHICH YOU MAY FORESEE AND IN WHICH I CAN BE OF - P‘
3 C 'ASSISTANCE. WARM REGARDS ° -
E S s
3 ‘ - UNQUOTE. )
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~ ON. OR ABOUT 7NOV,

SEBRE; s [

SKECRET wmpmrm T T

AND VMGR-152 ON OKINAWA, OUR NON-RVN WESTPAC MARINE

FORCES WILL COMPRISE A MEF(-) VICE A MEB. FHEREFOREy
TAre

DiVISION DEPARTS RVN, I PLAN TO EEEEEP THE FOLLOWING

SIMULTANEOUS ACTIONS:

A, DEACTIVATE 9TH MAB.

B. ACTIVATE I MEF ASSIGNING CG 3D MARINE DIVISION

THE COLLATERAL FUNCTION AS CG I MEF IN WHICH CAPACITY
HE WILL REPORT TO YOU AS CTF-79.

C. ACTIVATE 1ST MAW (REAR).
3.(S) CONCURRENTLY WITH THE ABOVE ACTIONS, CG I MEF/

CTF-79 WILL ASSUME OPERATIONAL CONTROL OF THE 3D

MARINE DIVISION AND THE 1ST MARINE AIRCRAFT WING (REAR),

Cow+taia,n
WITH THESE TWO UNITS THE AIR AND

GROUND ELEMENTS NOW UNDER CG 9TH MAB. I WILL RETAIN
COMMAND LESS OPERATIONAL CONTROL OF I MEF, 3D MARDIV,
AND 1ST MAW (REAR). 1IN THIS CONNECTION, CTF-79 IS

ALREADY UNDER YOUR OPERATIONAL CONTROL, OBVIATING ANY

REQUIREMENT TO REPORT FOR OPCON. HOWEVER, MAJGEN VW.K,

JONES WILL, OF COURSE, REPORT TO YOU IN THIS CAPACIIY
AS RELIEF FOR BGEN CARNEY.

4.(8) IT IS SIGNIFICANT TO NOTE THAT WHILE THE TITLE
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. NONE; 1ST MAW (REAR) IS A DISTINCT AND SEPARATE COM-

| D D
! 0 MAND. 0
; 5.(8) €G I MEF WILL CONTINUE TO PROViDE THE SLFS AS }
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SECRET SPECAT EXCLUSIVE FOR LTGEN BUSE INFO ADM
HYLAND FROM VADM BRINGLE,., DELIVER DURING WORKING HOURS

ONLY
l. I APPRECIATE THE INFORMATION RECEIVED
IN YOUR 272114Z OCTOBER 69.

2. DO NOT ANTICIPATE ANY PROBLEM OR DETERIORATION IN THE

PRESENT OUTSTANDING CTF-79 COOPERATION

IN THE CHANGE OVER FROM NINTH MAB TO MEF. THE ONLY FUTURE

PROBLEM I FORSEE IS THE REINTRODUCTION INTO COUNTRY OF
ELEMENTS OF THE THIRD MARDIV WHICH HAS BEEN ADDRESSED

IN SEPARATE CORRESPONDENCE .
3. WITH REFERENCE TO HOMEBASI NG

A BLT AT SUBIC I ASSUME THIS CAN BE DONE WITHOUT
SPECIAL LOGISTICS HAUL EACH T.IME A BLT ROTATES.

4., BEST REGARDS.
GP-4
BT

COMSEVENT HFLT P #81122Z/0CT6S

EXCLUSIVF FaR™

DECLASSIFIED

ACTN: S/SEC

SECRET




DECLASSIFIED

L T e i e S

o magézj
- how 1.

DCG
c/s

Dep C/%
Carew|
G-2 y

_ STAFF SECTIGES NOT > T
"ITHORIZED T0' MAKE COPIES o5 T

Compt
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P 89085217 OCT 69 I z_
M CG NINTH MAB COR o FOorImS
'lé? RUHHFMA/CG FMFPAC 90CT69  075LZ

SECRETLIMDIS EXCLUSIVE FOR LTGEN BUSE AND BGEN WILSON .
1, (S) THIS IS AN INTERIM UP DATE ON INCOMPLETE ACTIONS SEING
TAKEN BY NINTH MAR,

A. REPORT ON NINTH MARINES READINESS DUE WITHIN NEXT 24 HOURS.
DELAYS DUE PRIMARILY TO DIFFICULTY OF ASSESSING PARTS LEAD TIME.

B, FUJI TRAINING DETAIL DEPARTS FOR CAMP FUJI 10 OCT, CAMP IN
MARGINAL CONDITION TO RECEIVE THEM.,

Cc. CINCPAC MSG 0883457 CONCERNING PIO ACTIONS RELATED TO FUJI
TRAINING DEPLOYMENT CONTAINS AN ERROR, IN THE SECTION DEALING

WITH QUERIES AND ANSWERS IT STATES 1200 TROOPS WILL BE AT FUJI.

THE ANSWER SHOULD BE APPROXIMATELY 534.

D. MY STAFF AND YOURS HAVE BEEN DISCUSSING BLT /9 AND BLT 2/9
SUPPORT ELEMENTS., I AM CONCERNED ABOUT THOSE ASSETS I HAVE IN A CADRE
STATUS SUCH AS LVTS. IT IS MY UNDERSTANDING THAT IF WE ACTIVATE TWO
COMPANIES OF LVTS COMPENSATORY REDUCT IONS MUST TAKE PLACE. THAT

BEING THE CASE IT WOULD CHANGE NOTHING IN THAT REGARD IF THOSE LVT
PERSONNEL IN THE SLFS WERE TRANSFERRED TO ME INSTEAD OF GOING INTO
COUNTRY. ON THE SURFACE IT WOULD LOOK LIKE THE EASIEST WAY TO INSURE
MAINTAINING A HIGH LEVEL OF COMBAT CAPABILITY.WHILE AVOIDING THE LOSE
OF SAME THAT ACTIVATING AND TRAINING TWO COMPANIES UP HERE

WOULD ENTAIL, I BELIEVE I CAN SUPPORT BLT 1/9 WITH PRESENT ASSETS

AND PEOPLE BUT STRIP MY MAINTAINANCE CAPABILITY IN SO DOING.

SUPPORT OF BLT 2/9 WILL TAXE SOME HELP, THIS APPLIES TO OTHER

CADRED UNITS AS WELL.

E. NAT PACE IS HERE DISCUSSING CUBI CAMP PROBLEMS WHICH YOU ASKED ME
TO MONITOR., ME AND THE SUBIC FACILITIES ENGINEER WILL VISIT ADMIRAL
BONNER WITH SHOPPING LIST ON 15 OCT.

2, (S) NEW SUBJECT. ASSUMING THAT HOMEPORTING A BLT AT CUBI IS
ASSOCIATED WITH OKINAWA CEILING PROBLEMS, DO YOU HAVE ANY
LATITUDE IN WHAT IS SENT THERE OTHER THAN CAMP CAPACITY QUERY
WARM REGARDS )
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: Q’ CG FMFPAC 0920257 0CT_69 SECT__c/s
?; 10 PRECEDENCE
' CG THIRD MARDIV PHONE 33-505_
[|) |2 FAsH ] CONCURRED
INFO [ JIMMEDIATE[ ]
CG III MAF k ] PRIORITY
CG NINTH MAB x
CG FIFTH MARDIV (] ROUTINE (] MRETEASE SIGN
e 1 MAIL [
DyNETS AN SLCHARAC TERSANBAN| CES PER LINE— D
0 SECRET. SPECAT EXCLUSIVE FOR MAJGEN JONES INFO LTGEN 0
N NICKERSON, BGENS CARNEY AND DWYER FROM LTGEN BUSE. N
0 _MARINE CORPS EYES ONLY. | 0
! T A. CG THIRD MARDIV 080330Z/0CT69 (S) T
..... T 1. IN RESPONSE TO REF A, I HAVE NO OBJECTION TO THE USE T
Y
P OF RLT-9 COLORS IN 3D MARDIV CEREMONIES AT DANANG, IN :
E VIEW OF THE FACT THAT IT WILL BECOME A PART OF THE DIV- E
| ISION IMMEDIATELY, WITH REGARD TO RLT-3 COLORS, HOW- |
N EVER, I CONSIDER THAT THEIR PRESENCE IN CONUS WILL HAVE N
: RECEIVED NATIONAL PUBLICITY INCLUDING THE PRESENCE OF I
H THE HIGHEST RANKING AUTHORITIES. MUGCH HAS BEEN MADE H
| |
S OF THE SO CALLED "HANKY-PANKY" OF THE MILITARY IN VIET- S
NAM REDUCTIONS AND THERE IS A REMOTE POSSIBILITY THAT
S S
P SOME NEWSMAN COULD MAKE A REPORT THAT THE 3D MARINES p
A WERE IN FACT NOT A} GAMP PE} A
C
E . b
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HELD THERE TO WELCOME THEIR RETURN. I REGRET THAT THIS
DECISION WILL PROBABLY DEGRADE THE CEREMONY BUT WE

CANNOT AFFORD TO PLACE CMC IN THE UNCOMFORTABLE

O o

POSITION OF EXPIAINING WHY RLT-3 COLORS WERE STILL IN RVN,

~ ADDITIONALLY, THERE IS NO INDICATION THAT RLT-3 WILL AGAIN ‘

—A0 2 ol w

" BECOME A UNIT OF THE DIVISION IN THE NEAR FUTURE. CON- | |
| * SIDERING THE ABOVE POINTS YOUR REQUEST TO INCLUDE RLT-3 o
COLORS IS DISAPPROVED.
2. WARM REGARDS.
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P 1g@611Z OCT 69
Fi DEP CG FMFPAC (FWD) 100CT69 11417
TO CG FMFPAC
INFO CG NINTH WMAB
THIRD FSR
BT
‘ SECRE T MARINE CORPS EYES ONLY PERSONAL FOR

N
%

BGEN WILSON FROM BGEN BARROW. DELIVER DURING WORKING HOURS.

, VISIT TO FMFPAC (FWD) GOF MR _CHARLES 0 ROSSOTITI PRINCIPAL DEP
ASST SEC DEF (SYS EMS ANALYSIS). AND MR _PHILLIP A ADEEN ACTING
UEP ASST SEC DEF (REGIONAL PROGRAM) (U) ‘

A. SEC DEF 2918587 AUG 65 (NOTAL)

B CIKCPAC 171337 SEP 65 (NOTAL)

C. DEP CG FMFPAC (FWD) #2081gZ OCT 69 (NOTAL)

l. (S) REF A THROUGH C REFER, MESSRS ROSSITTI AND

ODEEN ATTENDED A COMBINED BRIEFING WITH C/S 1CB, CAMP BUTLER,

CG NINTH MAB AND CO THIRD FSR. THEY EXPRESSED DECIDED IWTEREST
IN THREE AREAS DISCUSSED DURING THE BRIEFING. THEY ARE:

A, THEY QUESTIONED THE NECESSITY FOR THE PRESENT REQUIREMENT

OF MAINTAINING THE TRANSIT FACILITY ON OKINAWA AS OPPOSED TO

THE ARMYS SYSTEM OF DIRECT DEPLOYMENT OF MEN FROM CONUS TO RVUN.
THEY DID NOT APPEAR CONVINCED OF ITS REWUIREMENT EVEN AFTER

A THORGUGH DISCUSSION WITH MARINF REPRESENTATIVES.

B. THEY SHOWED PARTICULAR INTEREST IN THE THIRD FSR BEING SOURCE
OF SUPPLY FCR FLC RATHER THAWN FLC PLACING REWUIREMENTS

DIRECT ON THE ICP PHILADELPHIA.

C. THEY EXPRESSED INTEREST IN THE METHOD OF DEPLOYMENT FOR THE
SLFS AND INQUIRED I&TO ITS PRESENT ORZANIZATIOW, REACTION TINE
AND POST WNGVEMBER LOCATION. THEY APPEARED SATISFIED WITH THE
ANSWERS PROVIDED.
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LD «—gﬁ ﬁﬁ‘x'm 65 CHARACTERS AND SPACES PER LNE— D
| 0 C 0

SECRET SPECAT EXCLUSIVE FOR VADM BRINGLE INFO ADM

] ,‘N HYLAND FROM LTGEN BUSE. DELIVER DURING WAKING HOURS N
g 0 ONLY. 0
| T T
. A. COMSEVENTHFLT 0811222/0CT69 (S)

T 1. I DO NOT ANTICIPATE A REQUIREMENT FOR THE SPECIAL T
|Y> L,OGISTICS HAUL YOU MENTIONED IN REF A IN THE EVENT YP
g E THAT A SLF IS OFFLOADED AT SUBIC. E
_ 2. THE SUBIC HOMEBASING CONCEPT IS SIMPLY A CONTIN=-

rl‘ GENCY PROVISION IN VIEW OF THE OKINAWA PERSONNEL !‘I\l
i

; CETLING CONSTRAINTS WHICH PRECLUDEETHE SIMULTANEQUS @7{
j T PRESENCE OF BOTH SLF'S ON OKINAWA. IT IS ANTICIPATED

T THAT BOTH SLF'S WILL REMAIN AFLOAT EXCEPT FOR TRAIN-

S ING EXERCISES OR CO,'NTSNGENCY EMPLOYMENT. THE NORMAL
ROTATION OF BLT'S &% BE SCHEDULED TO PRECLUDE THEIR

S ) udhbéﬁf T

\ P _\SIMULTANEOUS OFFLOAD AT QKINAWA. N THE‘ EVENT THAT P
A BOTH SLF'S MUST BE OFFLOADED SIMULTANEQUSLY, T
C PAGE 1 OF 2 PAGES - - SE%RET
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 STAFF SEC'R® Ror
UTHORIZED TO MACE COPIES %

r‘% oM DTG 700z 11/0703z | DRAFIED °~7
d e 1102027 OCT 69 0PS 2{}_

e A D TOFMFPAC SECT
1'¢/s 7 PRECEDENCE
Dep Y517 X G NINTH MAB
G v|cor , U] FLASH [
o S
(@] G3_ V| cos [ IIMMEDIATEL
4 v
g_g Cop Y [®] PRIORITY [ 72 NS
Compt r
Cmd G core_ 1 or D cormms (] ROUTINE (3 [RETEASESTON
] [:] MAIL [:l
NSRS s T T ol D i e K s A
O 4~§OECRE.?.AXIMU:‘V\ 65 CHARACTERS AND SPAC:S PE? LlNE—» D'
0 0
SECRET SPECAT EXCLUSIVE FOR BGEN CARNEY FROM LTGEN
‘ff BUSE N
0 ] : : 0
T 9TH MAB INTERIM UPDATE (U) ;
A. CG 9TH MAB SPECAT 090521Z/0CT69 (S) ()
TS
T B. CG FMFPAC LTR 3P/DBA SER 0002481 OF 12SEP69 (8) T
: C. CG FMFPAC 222041Z/SEP69 (S) ;
E D. CMC 262112Z/SEP69 (3) E

1. (C) THIS IS IN RESPONSE TO REF A. CINCPAC HAS

BEEN INFORMED THAT THE CORRECT FIGURE FOR MARINES AT

=z
=

FUJI IS 530 VICE 1200.

T 5. (S) REGARDING BLT'S 1/9 AND 2/9 SUPPORT ELEMENTS, - T

T REF B MODIFIED BY REF C AND APPROVED BY REF D LISTS R il-l

S TROOP. STRENGTHS AUTHORIZED FOR UNITS ON OKINAWA. IT S

. IS UNDERSTOOD THAT CURRENT ON HAND STRENGTHS IN ‘

2 SEVERAL UNITS FALL FAR BELOW THAT AUTHORIZED IN REF ;

A 4 ® (MODIFIED). HOWEVER IT IS ASSUMED THAT AS » », @
L : PAGE l OF PAGES % S o e .
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SECRET | o

g SECRET
i PERSONNEL ARRIVE IN OKINAWA IN RESPONSE TO MANPOWER

! REQUIREMENTS LEVIED AGAINST REF B (MOD), UNITS WILL

o o

PROGRESSIVELY BE BROUGHT TO AUTHORIZED STRENGTH IAW

PRIORITIES ESTABLISHED BY OPERATIONAL REQUIREMENTS

D
0
N
E.G., DEPLOYMENT OF SLF'S), SPECIFICALLY, THE ACT-
0
1 IVATION OF 1ST AMTRAC BN (-) AT AN AUTHORIZED END

—A O

STRENGTH OF 530 MARINES PLUS 35 MARINES WITH AFLOAT
T
.\, SLF (TOTAL 585) WOULD PROVIDE AN ORGANIZATION AT 80%

OF T/0 STRENGTH AND SHOULD REQUIRE NO COMPENSATORY

m o -
m 0 << —4§

REDUCTIONS OF OTHER UNITS. OF COURSE THE CURRENT ON

SR B R G

HAND STRENGTH OF THE 1ST AMTRAC BN (-) PRECLUDES

ACCOMPLISHING THE ACTIVATION IMMEDIATELY AT END

= —

STRENGTH THEREFORE THE REQUIREMENT EXISTSFOR PRO- 1

ER AR HOREE 2 " 5 WA VEL v e

GRESSIVE BUILD UP IAW PRIORITIES. ALTHOUGH TRANSFER
OF CURRENT SLF LVT PERSONNEL TO 9TH MAB VICE III MAF
WOULD FACILITATE YOUR BUILDUR, PRIORITY FOR SUPPORT

REMAINS WITH COMBAT FORCES COMMITTED IN RVN.

P s

3. (S) THE CONCEPT FOR HOMEBASING A BLT AT SUBIC/

i
b
.

CUBI IS A CONTINGENCY PROVISION IN VIEW OF THE OKINAWA

|

N

T

H

l

)

S

P

A

¢ PERSONNEL CETLING CONSTRAINTS WHICH PRECLUDE THE -
‘ SIMULTANEOUS PRESENCE OF BOTH SLF'S ON OKINAWA. IT ot

IS ANTICIPATED THAT BOTH SLF'S WILL REMAIN AI‘LOAT @
: PAGE OF PAGES ¢
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EXCEPT FOR TRAINING EXERCISES OR CONTINGENCY EMPLOY-
MENT. THE‘NORMAL ROTATION OF BLT'S SHOULD BE SCHED-
ULED TO PRECLUDE THEIR SIMULTANEOUS OFFLOAD AT OKI~-
NAWA.

WARMS REGARDS.
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ZNY CCCCC TOD: 110CT69 2133Z DLIAMIED: 1SO

P 1121617 OCT 69 CONCURRED: G-1

FM CG FMFPAC RELEASED: C/S

TO RHMMAFA/CG 111 MAF
BT

CONFIDENNTTIAL PERSONAL FOR BGEN DOOLEY FROM BGEN WILSON
GENERAL DESTINATION OF REDEPLOYING UNITS (1)

A. CG FUFPAC 182714z OCT &5 (1)

B. OASD(PA} NEWS RELEASE HMyUMBER 785-69 OF 22 SEP 69

Co CMC 111132Z OCT 69 (W)

l« (C) REF A WAS PREPARED BY FMFPAC IS0 IN AN EFFORT TG PROVIDE
THE TEXT OF REF [ RELATIVE TO ANNOUNCEMENT OF GENERAL DESTINATION
OF DEPLOY1NG UNITS. pPPARENTLY O0ASD(PA) FAILED TO COORDINATE
RELEASE OF KNF B WITH EITHER CINCPAC OR MACVOI. CINCPAC PAO WAS
UNDER IMPR:5:T1ON THAT INFORMATION HAD NOT BEEN RELEASED, UNTIL
COPY OF R:* B DISCGVERED LATE S OCT. REGRLT ABBREVIATED DIS-
TRIBUTION OF REF a.

2. (U) REDUCTION QF TOURS REPORTED Ii PARA 2 CF REF A WAS AN-
NOUNCED A% % 7% ¢'ipi TOURS“; KOWEVER, aLMNAR PUBLISHED B’ REF

C PROVIDE" 70OR 365-DAY PORTAL-TGO-~PCR:asL TOURS FOR ALL WESTPAC
FNFPAC PER.ONNEL. THIS HMEADQUARTERS iS ISSUING AMPLIFYING IN-

PAGE 2 RUHH~"“z1$71 C O N F I " ENT T a L
STRUCTION®. @aRM REGARDS.
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FM CNATRA

TO RUENAAA/CNO
TNFO RUZJMUA7COMNAVAIRPAC
RUCILMA/COMNAVAIRLANT
RUEBNVA/CG FMFLANT
RUHHFMA/CG FMFPAC
RULSSHE/NAVAIRSYSCOMHQ .
RUZBJIFA/CHNAVPERS
BT
UNCLAS
PERSOMNAL FOR VADMS CONNOLLY» SHINNs CALDWELL» TOWNSEND» COUSINS:
LTGENS LEEKs FONTANA» RADMS WALKER: GUINN AND MGEN MCCUTCHEON
FROM STREAN
AIR BOARD 1969
A. VOUR 2..5008Z2 SEP 69
1. IaWw REF A PROPOSE FOLLOWING SUBJECTS FOR AIR BOARD DISCUSSION:
A« CNATRA'S MASTER TRAINING PLAN = ALL ADVANCED TRAINING IN SINGLE
TYPE JET.
Be MARINE CORPS UNDERGRADUATE PILOT TRAINING

PAGE TWO RUCLMHAD761 UNCLAS

C. ADVANCED FIRST TERM AVIONICS PROGRAM (AFTA)

D. POST SERVICE WAVAL AIR RESERVE AFFILIATION

Es INSTRUCTOR MANNING OF TRARONS

Fe NARESTRACOM ZONAL BASE LOADING CONCEPT

2. POINT PAPER IN SUPPORT OF THESE ITEMS FOLLOWS UNDER SEPARATE
COVER )

3« WARM REGARDS. \
BT :
RS5761

CNATRA R 1620117 OCT 69 COGs S/SEC

DECLASSIFIED




DECLASSIFIED
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Flii CG nARCORb CAMP oUTLER

TO nUHKFWA/CG FriFPAC s .
=1 , COPY l OF z COPIES

Sc CReT
(A) CG, ©iCp CAriP oUTLER lozswwd OCT &9 (L)
RELeASE GliwAnd TRAINING AREA (U) )

PERSOWAL rUn cloh wiloUh Frurl oGeN oARROW

le (U) REF (A) kePURTL ARNY PROPOSeD nebeAdSe UOF SuUod
ArREA AND REQUZoTo AUTROGRITY Tou AC&UIRE INSTALLATIONS
UnDER AN IWDcFINITe LEASEHOLD oASIS. ReF (A) ALSG POINTS
OuT T#AT Ain FORCE hAS Zw ACRL 1ilodbb SITE 1IN THE ARZA.
o (&) TrnduGn INFURMAL w1oCUoSIUKS Wilh CG olo AIR DIV
1 nAVE LEARLe ThHAT AIR FURCE WILL vaACTIVATe ALL FOUK
hAaDENG wACe wlonlle 51Tes oY ol LEC.

SITeos ARt Ao FOLLOWS:

A. GLicAru, Co 9427

be oOLO POLNWT Co Toul

Ce wiAR wnlli ueAChH Ck Ylwd

be Witile COAST OPPULLIE YAKA wwACh CL 8527 '
CG MARCORB GAMP BUTLFR P 210810Z/0CT69  ACTN:S/SEC  1-2 @
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30 (9 1 A alTewPTING TU DeTeR6IN LAYOUT AND POSSILLe
USEFULKZS55 OF GlucARU 5ITe IF wiADe AVAILAGLE. FACILITIES
APPEAR TO ve ALL UNDeRGRUUND «APPARENTLY, PERSONNEL FOR ALL SITe.
ARE BILLETZD AT KAUENA. “
4e (U WILL wwiP YOU INFURNED. GeANWHILE IF YOU RHAVE ALY
THOUGHT 5, PLesce PAso THim TO vid, PARTICULARKLY PROSPECT CF
ACQUINRING rrROi Aln FUKCC.
WARM RCGARD o
BGEN oARROw
GP-4
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SV TS
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TOT: 230CT69 081LZ

e

e | FROM o DTG~~~ [DRAFTED_
.[‘»"‘\,.»\ FMFPA . 2 1 OCT 6 9
| Shewe c¢ ¢ 2222022 OGY, 69 SECTe 3 ppus
DCG =1 T0 PRECEDENCE '
c/s ; VA HICOM RYUKYU ISANDS | PHONE39-535
Dep C $ e o .
o / [ FLASH [ ][COREPRRED,
G-2 e-rl INF y [_JIMMEDIATE[ ]} ¢- 3
G3_\slcopred CG 3D MARDIV [ed PRIORITY [
Gi4 : CG NINTH MAB :
| [<a CG MCB CAMP BUTLER T S——
o | L] ROUTINE L Ferramse e
i z ‘ :
Cmd. Cir CoPY kl OF _2_COPIES ] MAIL [ vt
D S£ U,BLE -SPACE- MAXIMUM 65 CHARACTERS AND SPACES PER LINE— D
0 ‘RET SPECAT EXCLUSIVE FOR LTGEN LAMPERT INFO MAJ 0
N‘ GEN JONES, BGEN CARNEY AND BGEN BARROW FROM LT.GEN N
.0 BUSE. DELIVER DURING WORKING HOURS ONLY. 0
T FMF WESTPAC POSTURE (U) T
. 1. (S) PHASE II REDEPLOYMENT OF MARINE CORPS FORCES .
Y FROM RVN, WITH A SIGNIFICANT PORTION REMAINING IN ) -y
P WESTPAC, WILL RESULT IN INCREASED MARINE BASING ON P
E OKINAWA AND WILL REQUIRE SOME ADJUSTMENTS OF MARCORPS E
| COMMAND DESIGNATIONS, COMMAND RELATIONSHIPSAND GEN- 4’{:,"
N ERAL OFFICER ASSIGNMENTS ON OKINAWA.. THEREFORE, N
I WOULD LIKE TO PASS ON FOR YOUR INFORMATION MY
, T
ﬁ PLANS IN THIS CONNECTION. H
| 2. (8) WITH THE 3D MARINE DIVISION(-) (REIN) CON- |
S SISTING OF RLT-4 AND RLT-9 ON OKINAWA, AND THE 18T S
_ MARINE AIRCRAFT WING (REAR) CONSISTING OF WING HQ S
.) AND MAG-15 (FIXED WING) AT.IWAKUNI AND MAG-36 (ROTARY P
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SPACE-IdAKi.iU

L R A AR SYm— g ey
S et b T B it

SUACES PER LINE~—

WING) AND VMGR-152 ON OKINAWA, NON-RVN WESTPAC TFLEET
MARINE FORCES WILL COMPRISE A MARINE EXPEDITIONARY

FORCE (-) VICE A MARINE EXPEDITIONARY BRIGADE. ON

@%‘ﬁﬁﬂﬁT 7 NOV, WHEN THY HEADQUARTERS OF THE 3D

< o
O o

MARINE DIVISION DEPARTS RVN, I PLAN TO TAKE THE
FOLLOWING SIMULTANEOUS ACTIONS:

A. DEACTIVATE 9TH MAB

-~ O =
- O =

B. ACTIVATE I MEF WITH CG 3D MARINE DIVISION
T ASSIGNED THE COLLATERAL FUNCTION AS CG I MEF, IN
WHICH CAPACITY HE WILL ALSO SERVE AS CTF-79.

AT ZuAk T

E C. ACTIVATE 1ST MAW (REAR)A WHICH WILL OPERATE

m g < —

AS A DISTINCT AND SEPARATE COMMAND DESPiTE THE
CONNOTATION IN THE TITLE THAT THERE IS AN AFFILATION
WITH 1ST MAW IN RVN.

3. (S) CONCURRENTLY, WITH THE ABOVE ACTIONS, CG T
MEF/CTF-79 WILL ASSUME OPERATIONAL CONTROL OF THE

3D MARINE DIVISION (~-) (REIN) AND THE LST MAW (REAR) ,

WV - T -

WITH THESE TWO UNITS CONTAINING THE AIR AND GROUND
CLEMENTS NOW UNDER 9TH MAB. I WILL RETAIN COMMAND

LESS OPERATIONAL CONTROL OF I MEF 3n ﬁARDIV (=)
a0h st

-

Y
MmOy S O L

(REIN);ngT MAW (REAR)/\ ADDITIONALLY, I WILL RETAIN

—

S
P
A
C
Th [ : -tQ o . .
' Con 10T Wud fortle
‘ COMMAND OF 3D FSR.( - ) W

A e
\ 7

Sobeda ik o ol S |
1 XL

e o o G G R G b | T frm B RGP T }%ﬁ/
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4. (§) I AM DISESTABLISHINGC THE TITLE CG FMFPAC (FWD) %

SINCE IT WILL HAVE OUTLIVED LTS USEFULNESS WHEN THE

CLEAR CUT COMMAND RELATIONSHIPS OUTLINED ABOVE BECOME

8 EFFECTIVE. MAJGEN BILL JONES WILL BE TIE SCNIOR MARINE 3
OFFICER PRESENT, HOWEVER, BGEN BOB BARROW IN HIS CAP-
g ACITY AS CG MCB CAMP BUTLER AND DEPUTY CG MARCORPS- N
1 BASESPAC (Fwa) WILL PROBABLY BE YOUR PRIMARY CONTACT ?
ON DAY TO DAYAADMINISTRATIVE MATTERS. BILL JONES WILL,
1 OF COURSE, BE AVATLABLE FOR CONSULTATION AT ANY TIME T
‘ AS MY REPRESENTATIVE AND THE SENIOR MARINE ON TSLAND. ;
E 5. (S) IN SUMMARY, EVEN THOUGH WE ARE INCREASING OUR E
FLEET MARINE FORCES ON OKINAWA, WITH ATTENDANT CHANGES
& IN COMMAND DESIGNATIONS AND GENERAL OFFICER ASSTGNMENTS, L
" I ENVISION NO REAL DEVIATION FROM EXISTING HICOM RYUKUS/
T MARIN e G G T
NE CORPS RELATIONS, -BH&—I—AM—A+w#YS AVAILABLE FOR
T DISCUSSION AND ASSISTANCE. ON ANY PROBLEM AREAS WHICH T
< YOU MAY FORESEE. WARM RECARDS. S
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T ACTIVATION OF 1ST SERVICE BN (U) T
Y 1.(S) THE FLC WAS EVOLVED TO MEET THE UNIQUE REQUIRE- Y
P MENT OF LOGISTICALLY SUPPORTING TWO MARDIVS AND A HEAVILY D
E E
TASK ORGANIZED MAW IN THE RVN-PECULIAR COUNTERINSURGENCY
| ENVIRONMENT AND HAS ACCOMPLISHED ITS MISSION IN A MOST |
N COMMENDABLE MANNER. WITH THE REDEPLOYMENT OF THE THIRD N
I MARDIV AND SELECTED UNITS TO FIRST MAW4 IT APPEARS TO T
H ME ADVISABLE TO CONSIDER A RETURN TO OUR SVC BN/MWSC AND N
| FSR CONCEPT OF LOGISTIC SUPPORT IN THE =%z NEAR FUTURE. |
S
5 2.(S) IT WILL BE NECESSARY TO RECONSTITUTE THE 1ST SVC
S BN PRIOR TO REDEPLOYMENT OF THE 1ST MARINE DIVISION IN S
P PHASE 6 IN ORDER THAT THE DIVISION MAY ONCE AGAIN HAVE P
A
C PAGE | OF  PAGES c‘l-
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TO RUHKA/CINCPAC
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RUHHABA/CINCPACAF

‘ RUADJKA/SAF/C/FUCHU AS JAPAN -

ZEN/CG USAEIGHT

ZEN/COMNAVFORK

RUSOAA/COMAFK OSAN
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SECRET FOR ADM MCCAIN FROM GEN NAEZARO AND GEN MICHAELIS
(DELIVER DURING DUTY HOURS) UK 62030

PAGE TWO RUHHBRAG770 SE CRET

SUBJ: COMMAND ARRANGEMENTS FOR CINCPAC OPLAN 27- YR (U) .

REF: CINCPAC MSG 4 MAY 69 (NOTAL CG USAEIGHT.»

COMNAVFORK AND COMAFK).v

1. (S) REF REQUESTED COMUSKOREAr IN COORDINATION WITH CINCPACAF
PREPARE CONCEPT FOR EMPLOYMENT AND CONTROL OF IN-COUNTRY TACTICAL AIR.
2. (S) THE FOLLOWING PROPOSAL IS SUBMITTED IAW REF AND FOR

YOUR CONSIDERATION:

A. ASSUMPTIONS/ PRINCIPLES:

(1) CINCPAC WILL DIRECT THE KOREAN OUT=COUNTRY EFFORT AS
PROVIDED IN CINCPAC OPLAN 27~ YR.

(2) ALLOCATION OF AIR SUPPORT TO IN=COUNTRY AND OUT=COUNTRY
TASKS WILL BE AS DIRECTED BY CINCPAC

(3) AIR DEPUTY CINCUNC/ COMUSKOREA WILL BE RESPONSIBLE

FOR PROVIDING APPROPRIATE GUIDANCE AND RECOMMENDATIONS ON AIR

MATTERS TO CINCUNC/ COMUSK.,
. (4) AS APPROPRIATE. CINCUNC/ COMUSK WILL PROVIDE TARGET @
C QMUSKCREA R 2L407102/0CT 69 C0G: S/SEC 1-3
r.a.T I T S o T R R SN et e 4Qrﬂﬂﬁfﬁﬂ
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RECOMMENDATIONS TO CINCPAC FOR CONSIDERATION IN THE OUT-COUNTRY
EFFORT, -

(5) WITHIN PARAMETERS ESTABLISHED BY CINCPACs IN AN

EMERGENCY CINCUNC/COMUSK WILL BE EUTHORIZED TO DIVERT OUT~COUNTRY

PAGE THREE RUHHBRA6770 SECRE T
AIR STRIKES TO IN=-COUNTRY SUPPORT.
(6) GUIDANCE FOR CONDUCT OF NUCLEAR OPERATIONS WILL BE AS
CONTAINED IN ANNEX E TO CINCPAC OPLAN 27-YR.
(7) COMKADS WILL BE RESPONSIBLE FOR THE AIR DEFENSE OF THE
KOREAN AIR DEFENSE SECTO
" IAW CINCPACINST 003320.2 AND RELATED
PACAF AND SAF DIRECTIVES. '
(8) COMMANDER 314 AIR DIV WILL BE RESPONSIBLE FOR
ACCOMPLISHING THOSE TASKS ASSOCIATED WITH COMKADS AND COMAFK.,
(9) COMMANDER FIFTH AIR FORCE ADVON WILL EXERCISE COMMAND
AND CONTROL OF ALLOCATED USAF TACTICAL AIR FORCES DURING HOSTILITIES
S DIRECTED BY CINCPACAF AND PROVIDE AIR RESTURCES TO COMAFK FOR
‘HE IN=COUNTRY EFFORT IN ACCORDANCE WITH ESTABLISHED CINCPAC ALLO=-
ATIONS FOR AIR RESQURCES ALLOCATED OR OTHERWISE MADE AVAILABLEs BUT NOT
ASSOCIATED WITH THE IN-COUNTRY EFFORTs» COMDR 5 ADVON WILLs AS
APPROPRIATE,» COORDIANTE/CONTROL EMPLOYMENT.
(10) EMPLOYMENT OF U,S. NAVY AND U,S. MARINE TACTICAL AIR
RESQURCES IN IN=COUNTRY OPERATIONS WILL BE AS PROVIDED IN CICPAC OPLAN
27=-YRy» OR AS OTHRWISE DIRECTED BY CINCPAC.

PAGE FOUR RUHHBRA6770 SE CRE T

211) A FOCAL POINT FOR INFORMATION AND COOR™TNATION OF AIR SUPPORT

IN THE KOREAN AREA WILL BE THE IN=COUNTRY ThiC.

B. CINCEPT:

(1) WITHIN THE LIMITAIONS OUTLINED IN BASIC ASSUMPTIONS/

"PRINCIPLES ABOVEs, OR AS OTHERWISE INDICATED HEREINs THE CONTROL/

MISSION DIRECTION OF ALL AIR RESOURCES.MADE AVAILABLE FOR THE IN-

COUNTRY EFFORT IS T E RESPONSIBILITY OF CINCUNC//COMUSK AND WILL BE

ACCOMPLISHED THROUGH HIS AIR FORCE COMPONENT COMMANDER (COMAFK).

THE IN=COUNTRY EFFORT INCLUDES ALL CLOSE AIR SUPPORT REQUIRED ON THE

KOREAN PENINSULA BY CINCUNC: COMUSK FORCES.

(2) CINCUNC/ COMUSK WILL DIRECT THE APPORTIONMENT OF AIR

SUPPORT ASSIGNED» ATTACHED, OR OTHERWISE MADE AVAILABLE FOR

THE IN=-COUNTRY TACTICAL AIR TASKS.

(3) IAW PARA B(1) ABOVE» COMAFK: BASED ON GUIDANCE AND POLICIES
.ESTABLISHED BY CINCUNC/COMUSK, DETERMINES THE DAY=TO=DAY

APPORTIONMENT OF FIGHTER, ATTACK AND BOMBER SORTIES TO

COMUSKCREA R 2L0710Z/0CT 69 ' 2-3
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o,

IN-COUNTRY CINCUNC/COMUSK TASKS. CG EUSA(AS GROUND
COMPONENT COMMANDER) SPECIFIES HOW THE WEIGHT OF CLOSE AIR
SUPPORT EFFORT AVAILABLE TO HIM WILL BE DISTRIBUTED: COMAFK

PAGE FIVE RUHHBRA6770 S ECRE T

WILL ALLOCATE SORTIES ACCORDINGLY TO THE CORRESPONDING DIRECT

AIR SUPPORT CENTERS (DASC). SUBORDINATE LAND COMMANDERS

ARE AUTHORIZED TO SUBAILOCATE SORTIES MADE AVAILABLE. IN
COORDINATION WITH CGUESA» COMNAVFORK AND OTHER COMMANDS

AND AGENCIES AS APPROPRIATE,» COMAFK WILL DEVELOP PROCEDURES

AND SOP'S FOR EXECUTING IN-COUNTRY AIR TASKS,

Co THE FOREGOING CONCEPT FOR IN-COUNTRY AIR OPERATIONS APPLIES

TO INITIAL HOSTILITIES CONDUCTED IAW OPLAN 27-YR. AS THE SITUATION
DEVELOPS» ALTERNATIVES CONCEPTS/ COMMAND ARRANGEMENTS MAY BE
NECESSARY DEPENDING ON THE SITUATION EXISTING.

3+ (S) UNLESS OTHERWISE DIRECTED» THE ABOVE CONCEPT WILL BE TESTED
DURING THE PLAY OF FOCUS LENS 70

GP-3

BT

#6770

COMUSKOREA R 2L07102/0CT 69 . 3-3
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TOP SECRET

TOP SECRET

TOP SECRET

o0

HQ FMFPAC DISCLOSURE RECORD SHEET CONTROL NUMBER
FSES JP 625 JAN-69
OF DOCUMENT ORIGINATOR SERIAL NUMBER END
2236Z NOV 69 CG FMFPAC .
SUBJECT UK DATE RECEIVED NUNBER OF COPIES [COPY NUMEER Wt [CARD NUMBER
MCEO 19 NOV 69 2 1

VILL ENTER

THE INFORMATION GOVERED BY THIS DISCLOSURE SHEET 1S EXTREMELY SENSITIVE,
AND IS PROTECTED BY THE PROVISIONS OF TITLE 18, USC.

INSTRUCTIONS

REQUIRES A COMPLETE RECORD Of PERSONS MAVING KNOWLEDGE
EACH PERSON NAVING THIS DOGUMENT IN HI§ POSSESION, WHETHER READ OR WO,

HIS  SIGNATURE BELOW.  EACH PERSON DISCLOSING THE CONTENTS OF THIS DOCUMENT TO ANY OTHER PERSON WILL PRINT THE

NAME AND ORGAMIZATION OF THE INDIVIDUAL

BELOW AND INITIAL

THE ENTRY.

DATE

SIGNATURE / PRINTED RARE

ORG [T | SECT DATE

SIGNATURE /PRINTED NANE ORC

InT

3

el

E
N
'ﬂ/» /(p)’qw,:’

THIS  DISCLOSURE RECORD SHEET IS MOT A ROUTING SHEET.
RECOMMENDATIONS  FOR ~CHANGES OR ADDITIONS TO THE ROUTING SHEET SHOULD BE WADE OM THE ROUTING SHEET UNDER *REMARKS:

NQTICE
AUTHORIZED ROUTING 15 SHOWN ON THE ATTACHED ROUTING SHEET.
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TOP SECRET SPECAT EXCLUSIVE FOR LTGEN NICKERSON FROM N
LTGEN BUSE. MARINE CORPS EYES ONLY. DELIVER DURING O .
WORKING HOURS ONLY. T

FORCE PLANNING (U)

ey Ao

A. CG FMFPAC 180225Z/NOV69 (TS) (EXCLUSIVE) | 1 ‘*'
B. CMC 190011Z/NOV69 (TS) (EXCLUSIVE) (NOTAL) P
. (TS) REF A REQUESTED GUIDANCE IN CONNECTION WITH E
CURRENT PLANNING ON THE SUBJECT. BY REF B CMC PRO- | ’
VIDED THE FOLLOWING GUIDANCE: N f
A. DURING HIS CURRENT VISIT, SECRETARY PACKARD

WILL DISCUSS THE SUBJECT ‘ﬁﬁgfﬁrﬁ{l:ms, WHO WILL ADVISE 1
CINCPAC/JCS ON A 190K RESIDUAL FORCE ALTERNATIVE ASAP |

AFTER THE DISCUSSIONS. JCS CONSIDERE THEY HAVE ﬁ-& ‘ffy

HANDLE ON A 260K RESIDUAL FORCE ALTERNATIVE AS S

APPROXIMAY5) IN NSSM-36, BUT VARIOUS BUDGET DRILLS IN

Ea
PAGE 1 OF 3 PAGES ~  ripmd; 073 A @i
e ‘Ilnm QF@HF :

TOP éECRE‘I‘““
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DI AR ymwmdwm%’w”ﬁ“ TERET

§ ~—DOUBLE SPACE-MAXINUM 65 CHARACTERSAND SPACES PER LINE-*—
v TOP SECRET @etwesemsme T rss ,?zzqmnnﬂ\

L ‘.‘:.’;,.;J a
: WASHINGTON ARE REQUIRING EXAMINATION OF VARIOUS RESIDUAL

o FORCE LEVELS AND DATES FOR ACCELERATING THE VIETNAMIZATION

PROGRAM.

B. 1IN RESPONSE TO A REQUEST FOR MARINE CORPS
" INPUT IN CONNECTION WITH THE 190K RESIDUAL FORCE
ALTERNATIVE UNDER CONSIDERATION, OUR PROPOSAL SHOULD

BE ALONG THE FOLLOWING LINES:

(1) NO MARINES IN EITHER THE 260K OR 190K

RESIDUAL FORCE OTHER THAN THE .6K ADVISORY AND ANGLICO

ABE 'S

(2) PHASING OF REDEPLOYMENTS SUBJECT TO Aﬁ%&ﬁ%

PERSONNEL PROVIDED FOR IN NSSM-36.

DESIRES AND NATIONAL APPROVAL.

PROVIDE FOR BALANCED AIR/GROUND PACKAGES WITH ADEQUATE

COMBAT AND COMBAT SERVICE SUPPORT, BY i MAE
(4) MINIMUM FORCE FOR ROLLUP AS REQUIREDA

2. (TS) IN RESPONSE TO CINCPAC REQUEST FOR RECOMMEN-

DATIONS FOR INCORPORATION INTO A CINCPAC TASKING MESSAG%

TO ‘iizﬁﬂ RELATIVE TO DEVELOPMENT OF A PLAN FOR PHASE

IIT RVNAF IMPROVEMENT AND MODERNIZATION PROGRAM, AS

CITED IN REF A, I PROPOSED THE FOLLOWING:

D
0
N
0
T
1
®
E
|
N (3) REDEPLOYMENT PHASING OF MARINE FORCES SHOULD
I
H
|
S
S
P
A
C
°

A. EMPHASIZE THE REQUIREMENT EOR DETAILED CON-

PAGE 2 OF 3 PAGQ%P SECRFT R Broonmey
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?%%EL% SPAC XIMUM 65 CHARACTERS AND SPACES PER LINE—>

TOP SECRET Eﬁﬂﬁﬂﬁiﬁi MCEO
SIDERATICN OF TIME-PHASING CONCERNING INTERRELATED
MATTERS OF RVNAF IMPROVEMENT, THE VC/NVA THREAT AND

U.S. FORCE REDEPLOYMENTS.

o<

B. ADHERENCE, AS FAR AS PRACTICABLE, TO THE
PRIORITIES OF U.S. FORCE REDEPLOYMENTS AS CONTAINED
IN NSSM-36. WARM REGARDS. 0

T

GP-4
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ART
0454 SECURITY MANUAL. o
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g768
g761
2fNOV69 11152

VV MAF 813 §81h4

OTTTZYUW RHMMAFA2337 3240654-TTTT=~RUHHFMA,
ZNY TTTTT

0 2006547 NOV §9

FM CG III1 MAF

TO RUHMHFMA/OG FMFPAC

8T
TOPSECRTE T/LIMDIS/SPECAT EXCLUSIVE FOR LTGEN BUSS FROM

LTGEN NICKXERSON/MARINE CORPS EYES ONLY (DELIVER DURING NORMAL

WORKING HOURS)

STCTION ONE OF TWO

SUBJECTs MACV REDTPLOYMENT PLANS (1)

le (TS/ 3=5 ATTENDED MEETING AT HQS MACV ON 19 NOV £9

IN REGARD TO MACYV PLANS FOR FURTHER REDEPLOYMENTS. PURPOST OF

MEETING WAS TO PRESENT TC FORCE COMMANDERS® AND COMPONTNT COMMANDCRS®
REPRESFNTATIVES PREVIEW OF BRIEFING WHICH WILL BF GIVEN TO COMMANDFERS
AT 22 NOV 69 WIEU, '

2+ (TS/LD) BRIEFING WAS INTRODUCED BY MACV J-3 WHO, AFTTR HIS
INTRODUCT ION, DEPARTED, GIST OF J-3 REMARKS AS FOLLOWS:

A, A NEW ASSESSMENT OF SITUATION IN RVN WAS MADE: PREVIOUS
ASSZSSMENT 5 WEEKS AGO CONCLUDED NO POSSIBILITY OF ADDITIONAL RFDF~-
PLOYMENT Se LATEST ASSESSMENT CONCLUDED THAT, ON BASIS OF TNTMY
SITUATION, THERE SHOULD NOT R% ADDITIONAL REDEPLOYMTNTS DURING FIRST

1-5

@

0 20B654Z/NOV 69 ACTION: S/SEC

CG 111 MAF

-

I‘RODUCED ALL COPIES MUST BR

SERIALIZED AND IMMEDIATELY RECORDED
WITH THE TOP SECRET CONTROL . :
PICER, ART 0610 SECURITY MANGAL - « ' =

Al T

e

-

4
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. CG 111 MAF 0 24P654Z/NOV 69 ©2-5

/
PAGE TWO RHYMAFA2337 T O P SE CR E T /LIMDIS/SPECAT EXCLUSIVE FOR
MARINE CORPS EYES ONLY
FEW MONTHS OF 1978, HOWEVER, THE POLITICAL PRDSSURES ARE SUCH
THAT ADDITIONAL REDEPLOYMENTS WILL HAVE TO BT MADE.

B, ASSUMPTION IS THAT A 35,386 REDEPLOYMENT PACKAGE WILL
BT ANNOUNCED IN EARLY DECEMBER TO BE COMPLETED IN APRIL. HOV-
SVER, PENTAGON IS THINKING OF A FIGURE HIGHER THAN 35,009,

C. NSSM-36 HAS SERVED AS A POINT OF DEPARTURE FOR TXAMINATION
OF POSSIBLE FURTHER REDZPLOYMEINTS,

D. COMUSMACV HAS RECEIVED GUIDANCE FROM CJCS BASED ON
SECDEF MEMO CONCERNING LONS RANGE OUTLOOX FOR RVN, INSTZAD OF
RESIDUAL FORCE OF ABOUT 285,808 SHOULD NOW START THINKING OF
262,880 OR AS LOW AS 190,808, NO PROSPECT OF SUPPLEMENTAL BUDGTTS IN
FUTURE; SHOULD START THINKING OF DRAWING DOWN TO

MAAG ONLY WITHIN TWO YEARS; NO LONGER VALID, IN LONGER RANGE,
TO PLAN ON PROVIDING A LOT OF COMRAT SUPPORY TO RUNAF, THT
TFRM "RESIDUAL FORCE", ; NO LONGER A GOOD TERM AND WILL BS
REPLACED BY "U,S., FORCES" . PREVIOUSLY, VIETNAMIZATION WAS CONSTRUED
TO MEAN RVN CAPABILITYITO HANDLE™ INTERNAL THREAT"s
NOW IS EXTINDED TO MEAN "EXTERVAL THREAT" AS WELL. WILL
PROBABLY DRAW DOWN TO 198X=-263K BY JULY 1971 AND TO MAAG
|
PAGE THREE RHMMAFA2337 T 0 P S € CR & T/LIMDIS/SPECAT ©XCLUSIVF FOR
MARINT CORPS EYTS ONLY : '
ALONE BY JULY 1973,
E. IN VIEW OF PARAGRAPH D. ABOVF, COMUSMACY WAS TO HAVE

MZETING LATER THAT DAY IN REGARD TO _ _
DRAYING UP NEW PLANS FOR WHAT WE WANT RUNAF TO LO0OX LIKS IF IT
IS TO BE FULLY SELF-SUFFICIENT. EXAMINATION WILL INVOLVE
RVNAF ORGANIZAT IONAL CHANGES, TOE'S, WEAPONS, INCRFASING OR
DECREASING NUMBERS AND TYPES OF UNITS, ZTC., MACV REQUIRED
TO SUBMIT RECOMMENDATIONS TO JCS SOONEST (PROBABLY MID-
DECEMBER) FOR SUBMISSION TO SECDEF BY 31 JAN 1972.
3 ACTION OFFICER AS

M XTS/ '
3. (TS/LIMDIS) SUMMARY OF BRIEFING BY J-3 ACTION OFFICER AS
FOLLOWS? :

A, ASSESSMENT, THT FUTURE IS UNCERTAIN, THS KTY TO WHAT
HAPPENS NZXT IN RVN STILL LIES WITH ENEMY, IT NOW APPEARS H<
IS SIMULTANEQUSLY PREPARING TWO STRATEGIC OPTIONS. FIRST, TO
INCRTAST OFFENSIVE ACTIVITY EARLY IN 1972, SECOND, TO CONTINUT
THT WAR AT A GENERALLY.LOW LEVEIL OF ACTIVITY, PUNCTUATZD RY
OCCASIONAL HIGH POINTS, IN CONJUNCTION WITH EITHZR, HY cad
INCR=AS™ TERRORISM, PROPAGANDA, AND POSSIBLY TRY TO DISRUPT GUN
PACIFICATION PROGRAMS., THE AMBUGUITY SURROUNDING THT FN"MY'S
CAPARILITIES AND INTENTIONS REMAINS, ANMD THT SITUATION AS Y=T

DECLASSIFIED
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PAGE FOUR RHMMAFA2337 T O P S E CR E T/LIMDIS/SPECAT EXCLUSIVT FOR
MARINFE CORPS ZYES ONLY: : .
DOES NOT PROVIDE A SOUND BASIS FOR RECOMMENDATIONS ON FURTHER
U.S. TROOP REDEPLOYMENTS,

B. PHASE 3 REDEPLOYMENTS WERE CONSIDFRED IN THY BROADER
CONTEXT OF APPROXIMATELY 200,030 FURTHER REDEPLOYMENTS N<CES-
SARY TO REDUCE TO APPROXIMATELY 283,002 SUPPORT LEVEL,

C. SEVERAL FACTORS INFLUZNCED MACV THINKING, FIRST, ON
15 OCT A9 CJCS REQUESTED VIEZWS ON A SECDEF PROPOSAL TO R"DZ=-
PLOY 128,007 TROOPS IN FIRST SIX MONTHS OF 1973 SPECULATING
THAT GREATER FLEXIBILITY COULD RE ORTAINED BY SCHZDULING R¥D%-
PLOYMEZNTS AROUND WHAT WAS DESCRIBED AS THE "TROOP TURBULENCE
DURING TET", ON 21 OCT MACV RESPONDED THWT SUCH AN INCRFAST
ALLOWED VIRTUALLY NO FLEXIBILITY;. IT ABANDONED THZ "CUT AND TRY"
APPROACHs IT WAS UNREALISTIC TO TRY TO SCH=ZDULE AROUND A
POSSIBLE ENEMY SPRING OFFENSIVE., ON 22. 0CT, CJCS INDICATTD
THAT SECDEF MAY WISH TO: DISCUSS PHASE 3 REDEPLOYMEMNTS SOMTTIMF
FARLY IN DECEMBER, CINCPAC FOLLOWED CJCS MESSAGE WITHK ITS OWN
R¥QUZST FOR PHASE 3 RECOMMINDATIONS BY 24 NOV. ON 13 NOV
CINCPAC REITERATED HIS REQUEST FOR MACV REZCOMMENDATIONS ON A PHASFE 3
FORCE. PACKAGE FOR CINCPAC PLANNING PRUPOSES, AS A
CONSTQUEZNCE, MACV HAS BEEN EVALUATING ALTERNATIVES AT THT

3
i
¢
1
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198,200 AND 209,020 LEVELS AS A FRAMEWORK WITHIN WHICH SPSCIFIC
REDOMMENDAT IONS FOR PHASE 3 COULD BE MADE,

D. TWO BROAD ALTERNATIVES WERE CONSIDERZD, FIRST ALTERNA-
TIVE, FOLLOWS SCHEME LAID OUT IN ORIGINAL NSSM=-36 PLAN, I.%.,
ADDIT IONAL ARMY TROOPS COULD BE REDEPLOYED UNTILL THE ARMY
SUPPORT LEVEL, WHICH REMAINS AFTER PHASE 6, IS REZACHZD, THEN
TAXE OQUT THE REST OF THE MARINES. THIS WOULD MEAN TAKING OUT
12 BRIGADE FORCES AND THREE DIVISION BASES, :

Fe IN THE SECOND ALTERNATIVE, THE PROCESS IS REVERSED,

ALL THT MARINES AND SOME ARMY FORCES WOULD REDEPLOY IN THT N&XT
192,203, THIS WOULD INVOLVE ONLY EIGHT RRIGADZS AMND TWO DIVI=-
SION BASES, HOWEVER, IUNDTR THIS OPTION NINE USMC FIGHTER/

ATTACK SQUADRONS-WOULD :ALSO RE REDEPLOYED,

Fe THE FOLLOWING WERE GIVEN AS ADVANTAGES OF THF MARINT
HEAVY OPTION: o : -

: (1) DELAYS DRAWDOWN ON GROUND COMBAT FORCES BY SAVING
FOUR BRIGADES AND ONZ DIVISION BASE,
(2) FACILITATES READJUSTMZINT OF COMMAND ARRANGEMFHNTS
IN I CORPS, I.T., AMALGAMATION OF XXIV CORPS AND III MAF,
(3) FACILITATES CLOSING NSA DANANG.

. C6 I11 MAF 0 2§8654Z/NOV 69 . 3-5 ,O
’ ‘ - '.A : . -& /

DECLASSIFIED




DECLASSIFIED

-IE SECRET e

PAGE SIX RHMMAFA2337 T O P S E CR E T/LIMDIS/SPECAT EXCLUSIVE FOR
MARINE CORPS EYES OANLY
(4) APPEASES CRITICS WHO HAVE CRITICIZED EXXCESSIVE
TACAIR STRENGTH IN SOUTHEAST ASIA.
(5) ELIMINATES DUPLICATIONS OF TWO SERVICFS, I.%.,
USA AND USMC SERVICES HEADQUARTERS AND LOGISTIC SYSTEMS,
(6) ASSISTS IN RECONSTITUTING PACOM RESERVE,
G. THE FOLLOWING WERE GIVEN AS DISADVANTAGES TO MARINE N
HEAVY OPTION:
(1) EARLY DRAWDOWN ON TACAIR,
(2) EARLY REQUIREMENT FOR USARV TO RELIEVE NSA DANANG,
(3> MAY REQUIRE IN=CQUNTRY DEPLOYMENTS TO COUNTER
ENEMY,
(4> UNCERTAIN PSYCHOLOGICAL IMPACT ON GVN LEADTRS IN
ICTZ. :
(5) RO¥MC SUPPORT A PROBLEM.
(§) POTENTIAL SERVICE PROBLEM BY "TAKING QUT THE
VOLUNTEERS™ AND REPLACING WITH "DRAFTEES",

He THE MACV PREFERRED OPTION ON THE BASIS OF THE ABOVE
FACTORS IS THE MARINE HEAVY PACKAGE,

I. THE FIRST INCREMENT OF 35,40 WOULD CONSIST OF AN ARMY
DIVISION (1ST INFANTRY DIVISION) FOLLOWED BY RLT-26 OR AN ARMY
BRIGADE, ON BASIS OF ENEMY SITUATION, MACV PREFERS TO GO WITH
RLT=26, THE SECOND INCREMENT OF ABOUT 27,223 WOULD CONSIST OF
TWO RLT*S, A BRIGADE AND SERVICE SUPPORT, FINALLY, IN THE
THIRD INCREMENT, THE REST OF THE MARINES WOULD REDEPLOY AND
THZRE WOULD BE A TRANSFER OF NECESSARY PORTIONS OF NSA DANANG
TO THE ARMY,

Jo RECOMMENDATIONS BY MACV STAFF TO COMUSMACV AS FOLLOWS:

(1) APPROVE ASSESSMENT , UPDATE AND FORWARD TO CJCS _AND
CINCPAC, ' : ‘
(2) MARINE HZAVY OPTION BE ADOPTED FOR FURTHER PLANNING.
(3) PHASE 3 REPLY TO CINCPAC TO CONSIST OF 35,039
PACKAGFE FOR PLANNING BUT NO RECOMMENDATION AS TO TIMING.

CG 11T MAF 0 -208654Z/NOV 69 o
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4, (TS/LD) IN DISCUSSIONS AFTER BRIEFING, BRIEFER INDICAT®D THAT COMUS
y ‘
MACV PEZRSONALLY FAVORS THE MARINE HEAVY OPTION AND
THT 35,009 FIRST INCREMENT PACKAGE CONTAINING RLT-283; THE OVER-
RIDING FACTOR WAS THE LOSS OF 8 BRIGADES VERSAS 12 BRIGADYS;
BELI®VES, IF HE IS REQUIRED TO REDEPLOY 182,000, THE OPTION
WHICH RETAINS THE MOST COMBAT FORCES MUST BE ACCEPTED, .
ACKNOWLEDGED DRAWDOWN ON TACAIR BUT ESTIMATE REMAINING AIR
FORCE SQUADRONS HAVE A SURGE CAPABILITY TO MAKE UP 80 PTRCENT OF
DIFFERENCE. BRIEFER STATED THE DRASTIC DEPARTURE FROM NSSM-36
WAS DUE TO FACT THAT ENEMY SITUATION HAS NOT PROGRESSEZD AS
FAVORABLY AS WAS EXPECTED AND , THEREFORE, IN EFFECT, PHAST &
WAS -FLIP-FLOPPED WITH PHASES 3 4 AND 5 TO PROVIDE MAXIMUM
NUMBER OF BRIGADE FORCES REMAINING, IN ADDITION, SINCE
RESIDUAL FORCE WILL CHANGE IN MAKE-UP, I,E,, LESS EMPHASLIS ON
U, S. COMBAT SUPPORT, REQUIRE MAXIMUM COMBAT FORCES.
5, (TS/LD) BRIEFER INDICATED COMMANDERS WOULD BE GIVEN AN
OPPORTUNITY TO COMMENT! AT WIEU BUT COMUSMACV HOPED COMMENTS
WOULD NOT INVOLVE POLITICAL/SERVICE MATTERS. R=ALIZFS FINAL
DECISION WILL BE MADE AT JCS LEVEL AND WOULD PREFER LATT=ZR TO
THRASH OUT SERVICE POLITICS; WOULD HOPE HIS COMMANDFRS, AS HT,
APPROACH THT PROBLEM FROM THE STANDPOINT OF A FIELD COMMANDTR

PAGE THREE RHMMAFA2338 T O P S E CR E T/LIMDIS/SPICAT
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ONLY, UNDERSTANDS USMC DESIRE TO "KZEP FLAG IN-COUNTRY" BUT

_ OTHER CONSIDERATIONS ARE OVER-RIDING,

6. (TS/LD) COMUSHWACY REPORTEDLY INTENDS TO FORWARD HIS RECOM-
MEZNDATIONS ON THE 35,880 PACKAGE TO CINCPAC ON 23 NOV 1969, THT
DAY AFTZR WIEU: IT WOULD APPEAR THAT THERE IS SOMZ SLIGHT
POSSIBLIITY THAT HE MIGHT CHANGE HIS MIND ON INCLUDING RLT-28
IN FIRST INCREMENT, HOWEVER, IT FURTHER APPEARS THAT HT

BEL ITVES THE MARINS HEAVY OPTION IS THE MOST PRACTICAL SOLUTION
AND THAT ANY SERVICE RAMIFICATIONS WOULD HAVE TO BE RFSOLVED

AT JCS LEVEL., o ‘
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HOURS)
SUBJECT: 1MACV REDEPLOYMENT PLANS
REF: CG III MAF 2806547 NOV 1969
l. (TS/LD) COMUSMACV'S MONTHLY WIEU MEETING FOR COMMANDERS WAS
HELD ON 22 NOV 69, MEETING LONGER THAN USUAL AND GREATEST PORTION
OF MEET ING DEVOTED TO BRIZFING ON AND A DISCUSSION OF FURTHER
REDEPLOYMENTS. CONTENTS OF BRIEFING WAS AS REPORTED IN REFER-
ENCE A. FOLLOWING ADDITIONAL INFORMATION PROVIDED,
2+ (TS/LD) DURING THE DISCUSSION, 1 RAISED THE FOLLOWING ISSUES:

o+ -THE MARINE HEAVY OPTION IS INCONSISTENT WITH NSSM-3§
AND NO REASONS HAD BEEN ADVANCED WHICH JUSTIFY SUCH A MAJOR
-DEVIATION FROM NSSM«36,

B. THE REASONING THAT THE MARINE HEAVY OPTION IS ADVANTAGEOUS
TO MACV BECAUSE IT INVOLVES THE LOSS OF ONLY 8 BRIGADE FORCES
COMPARED WITH 12 BRIGADE FORCES UNDER THE ARMY HEAVY OPTION IS
FALLACIOUS. ASSUMING AN AVERAGE USA BRIGADE STRENGTH OF 4,000

. CG 111 MAF ' 0 24g9147/NOV69 ACTN: S/SEC 1-3
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AND AN AVERAGE USMC RLT STRENGTH OF 6,000, THE DIFFERENCE BE-
TWEEN THE TWO OPTIONS IN GROUND COMBAT POWER IS ONLY 1 2/3 U3SMC
RLTS OR 2 1/2 BRIGADES. BUT IN ADDITION, THE MARINE HEAVY
OPT ION INVOLVES THE LOSS OF THE MARINE CAP PROGRAM AND NINE
ATTACH/FIGHTER ATTACK SQUADRONS TOTALLING SOME 130 AIRCRAFT,
BOTH OF WHICH ARE IRREPLACEABLE.

C. DURING THE TACAIR DISCUSSION, GENERAL BROWN VOLUNTEERED
THAT THE REDEPLOYMENT OF THE FMAW WOULD RESULT IN A 28 PERCENT REDUC-
TION OF IN-COUNTRY TACAIR SORTIES. SOME OF THE OTHER FORCE .
COMMANDERS INDICATED THAT THEY ARE NOT NOW RECEIVING ALGBOF THE
TACAIR THEY REQUIRE. GENERAL ABRAMS STATED THAT WE HAVE TO LOOK
AT ALL AIR, INCLUDING THE B-52'53 BUT I BELIEVE THAT I GOT TO
HIM OM THE TACAIR ISSUE AND THAT MY POINT SANK IN,

D. CG II FFV COMPLAINED ABOUT LOSING THE IST INFANTRY
DIVISION. I POINTED OUT THAT OVER 48 PERCENT OF THE PHASE 1| AND 2
REDEPLOYMENTS HAVE ALREADY COME OUT OF I CORPS.

E. SHIPFING WOULD BE A VERY SERIOUS PROBLEM ESPECIALLY
SINCE THE NEW REDEPLOYMENTS WOULD INVOLVE MOVES PRIMARILY TO
CONUS AND NOT TO OKINAWA. GENERAL BROWN AGREED THAT HE wOULD
HAVE MASSIVE PROBLEMS JUST MOVING USAF AIRCRAFT OQUT-CGF-COUNTRY

.PAGE THREE RHMNMAFAZ2797 T O P S E CR E T/LIMDIS/SPECAT EXCLUSIVE
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IN A SHORT PERIOD LIKE SIX MONTHS.

Fo I RAISED THE QUESTION OF ROKFORV TENURE IN VIETNAM,., NO
DEFINITIVE ANSWER COULD BE GIVEN EXCEPT THAT AMBASSADOR BUNKER
AND GENERAL ABRAMS AGREED THEY WOULD PROBABLY BE AMONG THE LAST
TO DEPART. WITH RESPECT TO THE ROK MARINES, I IMPLIED THAT IT
WOULD BE ADVANTAGEOUS TO MARRY UP A MARINE AIR/GROUND BRIGADE
WITH THE ROKMC BRIGADE IN THE RESIDUAL FORCE. I DOUBT IF THIS
SANK IN,

3. (TS/LD)> GENERAL ABRAMS AND AMBASSADOR BUNKER AGREED THAT

THE PRESIDENT WOULD PROBABLY HAVE TO MAKE AN ANNOUNCEMENT BEFORE
CHRISTMAS. GENERAL ABRAMS STATED THAT WE ARE BETTER OFF THAN WE
WERE JUST PRIOR TO THE 1968 TET OFFENSIVE SINCE THE ARVN AND THE
TERRITORIALS HAVE IMPROVED-IN EFFECTIVENESS, ETC. HOWEVER, WE
ARE IN THE DARK AS TO WHAT MIGHT HAPPEN THIS YEAR AND THE TET
PERIOD 1S EXACTLY WHEN WE NEED ALL OF OUR PRESENT FORCES,

BEL IEVES WE HAVE THE STRENGTH NOW TO TAKE ON THE NVA SHOULD THEY
DECIDE TO COME DOWN. GENERAL ABRAMS INDICATED THAT HE THOUGHT
THAT IF HE SENT A MESSAGE STATING THAT HE WOULD GO ALONG WITH A
152,000 REDEPLOYMENT DURING 1970, HE WOULD GET A CONCURRENCE BY
RETURN MESSAGE. HE BELIEVED FURTHER THAT HE WOULD BE PERMITTED

.CG ITL MAF 0 2Lg914Z/NOVE9 2-3
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TO CONTROL THE TIMING OF EXODUS HOWEVER. IN THIS WAY, HE MIGHT
BE ABLE TO KEEP EVERYTHING HE NOW HAS THROIGH TET (MARCH) EUT
THIS WOULD MEAN THAT REDEPLOYMENTS WOULD HAVE T0O BE COMPRESSED
INTO THE LAST NINE MONTHS OF 1$78. ABE*S DISCUSSION ON THIS
POINT CAME BEFORE HE AND AIMBASSADOR BUNKER MENTIONED PRESIDENT
THIEY®S AGREEMENT ON 1505 PLUS 65K ALREADY OUT. SEZ PARA 4.C,
BELOW. THSACOMMENTS MAY OR MAY NOT BE RELATED. GENERAL ABRAMS
RECOGNIZED THE HORRENDOUS PROBLEMS ALL SERVICES WOULD HAVE. HE
STATED THAT IF THE PRESIDENT MUST MAKE ANOTHER ANNOUNCEMENT, HE
MIGHT GO ALONG WITH 35,808 BUT THAT HE COULD NOT SAFELY TAKE OUT
50,002 IN THE JAN-MAR TIME FRAME. THIS WAS PART OF GIVE AND TAKE
DISCUSSION AND SHOULD BE NOTED AS SOMEWKAT OUT OF CONTEXT.
4, (TS/LD) GENERAL ABRAMS AND AMBASSADOR BUNKER AGREED THAT
THE SENSE OF THE MEETING WAS:

A. CONTINUE THE “CUT AND TRY" APPROACH,

B. DO NOT REDEPLOY ANY ADDITIONAL TROOPS AT THIS TIME;
WAIT TO SEE ENEMY DEVELOPMENTS THROUGH THE TET PERIOD.

Co IN VIEW OF PRESIDENT THIEU'S STATEMEMU THAT HE COULD
ACCEPT A 150,000 REDEPLOYMENT NEXT YEAR, BRIEF GENERAL VINH
AND HIS STAFF AND HAVE THEM COME UP WITH A SCHEDULE FOR REDE=-

.PAGE FOUR RHMMAFA279T T O P S E CR E T/LIMDIS/SPECAT EXCLUSIVE
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& PLOYMENT BUILT AROUND THIEU'S 150,000. THIS IS IN ADDITION TO

65K ALREADY OUT, OR 21i5K.
5. (TS/LD) FOLLOWING ARE ADDITIONAL COMMENTS THAT ARE NOT
NECESSARILY RELATED TO THE WIEU MEETING:

A. IN VIEW OF CMC'S DESIRES TO RETAIN A USMC BRIGADE ASSJ
PART OF THE RESIDUAL FORCE, I SUGGEST WE ALSO CONSIDER THE
POSSIBILITY OF INCLUDING THE CAPS AS A PART OF THE RESIDUAL '
FORCE. IN ADDITION, WE WOULD REQUIRE A ROLL-UP FORCE OF APPROXIMATELY
3,500 PERSONNEL FOR A PERIODMEF APPROXIMATELY 950
DAYS BEYOND THE DEPARTURE OF THE LAST MAJOR USMC ELEMENT.

B. IN REGARD TO THE REDEPLOYMENT OF TwWO CG BATTALIONS TO
IV CORPS, GENERALS MILDREN, CONROY OR TOWNSEND WERE UNAWARE OF
YATES® MOVES IN THIS REGARD. GENERAL MILDREN BELIEVES YATES
IS TWISTING SOME FACTSs HE INTENDS TO TALK WITH YATES SINCE THE
MOVE OF THE TwO CB BATTALIONS WOULD CREATE MANY PROBLEMS FOR
USARV, 1 WANT TO INFORM YOU THAT I DISCUSSED THIS PROBLEM WITH
GENERAL WALT AND TOLD HIM IF THE PROBLEM IS NOT RESOLVED IN OUR
FAVOR I WILL NOTIFY YOU IMMEDIATELY SO THAT YOU CAN RAISE THE
ISSUE AT CINCPAC LEVEL OR HIGHER,
AS YOU KNOW MUCH OF THE ABOVE IS SENSITIVE. PLEASE PROIECT
PAGE SIX RHMMAFA2797 T O P S ECR E T/LIMDIS/SPECAT EXCLUSIVE
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YOUR SOURCE. WARM REGARDS.
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SUBJ: ThoGr LisST

T. (I5/LD) WE DAVE A5 YET RECEIVED N0 REGQUEST OR GUIDELINES FROMN
mACV I& KEGARD TG SUBRISSION OF ThCOP LISTS. MBEVERIhELESS, IN
VIEW OF THE FACT THAT 1IN ALL PRUBAEILITY AN KLT wILL BE INCLUDED
Iv One OGF The LARLY INChefEWTS, CONTAIMED HEREIN IS A PRGPOSED

b TRUOP LIST FCGR APPROALGATELY 7,5¢6 PERSChLMEL . IT INCLULDES

- KLT-26, THE 7TH ST EN, A DETACHMENT FROM FLC, AGD A VIFA SGUADRON.
s DETAILED UWIT PbhkoGMNEL STRENGHTS WILL EE VALIDATED UPGN RECELP]

OF APPROPRIATLE DIRECTIVE FRG RACV,
2. (I5/LD) Thk FOLLOWING TKRGUP LIST IS SUENITTED FOKk YCUK

[

: APP RO VAL .

’ UKNIT ' . STRENGHT
‘, 1

hg Co 26Th MAR 218
PAGE TwO RHiliAFAl638 T G P 5 E CR E T/SPECAT EXCLUSLIVE FOR/ICEC/
LWIT STREWNGHT
1=T B 26ThH UAK _ 1,156
oD Biw 26Th MAR ' 1,190
3D BEn 26TH MAR 1,156
15T bw 13Th MAR . 66 ﬁdﬁﬂ@q&m‘
K BTRY 4Th BN )3Th MAR 116§ o
DET Hg BTKY 4Tk BN 13ThH KAk 21 . [DeG A
CO A 5Th.AT bW &5 s
UkT h&s CO STH ‘AT o o o 4
LG A 5STH chNGR BN - 128 ep C/5
Del hgs CO 5Th EhGR EW 4 |G Copy
Lo A 5Tn RECON Biv 12 G-2
DT rHge ¢ 5Th ReCOn Eiv 16 G-3 A o pres (3)
CG A 5Th MED BN (C&L CUL) 25 G4
(G A 5Th kT BN 55 oz Compay
DET He&o> LO 5Th 5T B 3
CO A 5Th =P EN - 60 gozpt
~ DET hg&> L 5Th SP b 37 md, Cir
‘; DET 2 CO hgbl 5Th MARDILV 2¢
- DET SVU Cu HQbN 5Th kARDIV 16 :
U CG T3} MFRoDUCED ALL COPIES MBSk 122/DEC6I ACTN: S/SEC 1-2 (:::::

S H,

RIALIZED AND 1
i)

P ey

MMEDIATELY RECORDED ,
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| PAGE ThREE KEMMAFALE38 T G P S E C k E T/SPECAT EACLUSIVE FOR/MLEG/

UNIT
{ CO A 5Th TK bW .
DET hgs CO 5Th TK BN

, CG A 5TH AMIRAC BW

im DET Hgs CO S5TH AMTRAC bBiv

* DET 9Th CoMl B
DET FLv

TH &1 B

DET hgBWN 3D MARDIV (=CAMP)
15T Al EN (O)
LSU 5TH SEKRV BN
LSU 5Th SERV bl
L=U 5TH SERV BN
kA 542
00CHE
TCTAL

HELO SQUuADROK WITh A SThe WGRT CF 233.
GP=4
BT

1638

Cc ITI MAF 0 161112Z/DEC69
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f 16 The EV C WECESSARY TG InCREASE FURThER
3. (TS/LDy 16 The EVEM 1T IS MECESSARY TG IWCREASE FUKTh
he WUUEEK OF PERSONBEL, IT 15 GUR IMERTIOW TO ADD A hEAVY




DECLASSIFIED

T ®

, - HQ_FMFPAC DISCLOSURE RECORD SHEET [CONTROL NUMBER
: - FSES JP 6851 JAN-69
OF DOCUMENT _ ~ ORIGINATOR SERIAL NURBER END
1787822 DEC 69 CG II1 MAF
STRJECT _ DATE REGEIED nunaWss PY NUIBErI CARD NUMBER
FORCE PLANNING ) 17 DECEMBER 1969 .
{NSTRUCTIONS
£ | THE INFORMATION COVERED BY TMIS DiSCLOSURE SHEET 1S EXTREMELY SENSITIVE, REQUIRES A COMPLETE RECORD OF PERSONS HAVING KNOWLEDGE (W]
'g: AND IS PROTECTED BY THE PROVISIONS OF TITLE 18, USC.  EAGH PERSON NAVING THIS DOCUMENT IN HIS POSSESION, WHETHER READ OR NOT, [
> WILL ENTER HIS SIONATURE BELOW.  EACH PERSON DISGLOSING THE CONTENTS OF THIS DOCUMENT TO ANY OTHER PERSON WILL PRINT THE [
hdd NAME AND ORGAMIZATION OF THE INDIVIDUAL BELOW AND (NITIAL THE ENTRY. g
<
o | e SICBATURE / PRINTED NANE ore |imT | sect DATE SIGNATURE /PRINTED NANE ORG | | SECT g
{ —) —— e
// \
T A / S/
17 5/%%/&@% =
i
|
[ ]
HJ"- il
= g
) [ - ]
u m
” m
m &
r—  — ]
ot =
NOTICE
THIS  DISCLOSURE RECORD SHEET 1S NOT A ROUTING SHEET.  AUTHORIZED ROUTING (S SHOWN ON TME ATTACHED ROUTING SHEET.
RECONMENDATIONS FOR CNANGES OR ADDITIONS TO THE POUTING SHEET SHOULD BE MADE ON THE ROUTING SHEET UNOER "RENARXS

. TOP SECRET

DECLASSIFIED




DECLASSIFIED

;
i

' " Show to:
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\ | Dep C/S
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THONED TO HAE COPFE S0

G-5
Compt
- Cmd. Cir

RETRODUCTIOR CF THIS DOCUMENT IN

WHOLE OR IN-PART IS PROHIBITED EX-

CEPT WITH PERMISSION OF THE 'ISSUING

OFFICE OR BICHER AUTHORITY, ~ ART :
' 0434 SECURITY MANUAL, . = . ’

B S

OTOTTTZYUW RHMMNAFAL73C 3516702-TTIT-~RUhKFlaA,

e e

ZNY TTTTT

G |78762Z DEC 69 1 2

Flo CG 111 MAF corY OF COPIES du82
TO RURRFMA/ CG FRFPAC - 17DEC69 39352

BI

T OP S bt ChR&ET/5PeCAT EACLUSIVE FOK LIGEWN BUSE (ACTICH G-3)
FROU LTGEW NICKERSOM/LIMDIs/ARINE CORPS EYES GOLY
DELIVER IbdweDIATELY Tu FrFral G=3)
FCRKCE PLABGING
A. UG 1Lli bAF j67]1122 DEC &9
1o (TS/LD) MACV PLANNERS Ake WORKIWNG Ob THE ASSUIPTIUN THAT
Tht MARINE-HEAVY OPTIUN WILL EE APPROVED AGD THAT The
ANNOUWCED 5&,08¢ KEDEPLUYMENT WILL EE ThE FIKST INCREGENT
OF ThAT O0PTION. WE HAVE EEEN REQUESTED TQ PRGVIDLE BY llwwh
18 DEC A TROOP LIST TOGTALLIWMG |S.)K PERSONWEL TG Br KEDEPLCYED
BY 15 APRIL.
2¢ (Ib/LD) ReFEReWhCr A PROVIDED A TROOGP L1ST FOK 7,504
PERSOWWEL, THAT TROGP LIST EECCUES A PAKT GF GUK PRUPCSEL
19.1K TkOOP LIST, hUWbVek, REGULST IT bE WCDIFIED AS FULLUWS:
DELETE THE PHOTC INT TEAl WITh 48 PERkSUNMEL. INCHEASE 1HE
GOCKE TO 448. TOTAL TRUGOP L1IST REMAINS ThE SABE, 7,54.

CG IIT MAF 0 174792Z/DECE9 ACTN: S/SEC 1-3

IF REPRODUCED ALL COPIES MUST BE | _
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DTG DRAFTED

1719052/06C69 | ceeT o/
PRECEDENCE :
PHONE_39-505
3 (] FLASH [_][CONCURRED .
, Z]IMMEDIATEC]
‘ ] PRIORITY (] i
loF 2COPIES ‘ [:] ROUTINE [] RELEASE SIGN
] MAL [ ;
£ SNEe 2 Riges THARRCIERS PSS RAYES PR

TOP SECRET. LIMDIS. SPECAT EXCLUSIVE FOR LTGEN NICKERS,
FROM LTGEN BUSE, MARINE CORPS EYES ONLY, DELIVER 1
TIMMEDIATELY " Ty //NOOOOO//

FORCE PLANNING (U)

A. CG III MAF 161112Z/DEC69 (TS) (SPECAT/LIMDIS/MCEO)

' B, CG III MAF 170702Z/DEC69 (TS) (SPECA"I')

C. CMC lGlSlOZ/DEC,“.?TS) (SPECAT)

1. (TS) I HAVE BEEN TALKING TO BILL VAN RYZIN CONCERNING
THE RECENTLY ANNOUNCED 50K WITHDRAWAL PACKAGE, AND
THE ARMY, EVIDENTLY BECAUSE OF FISCAL CONSIDERATIONS, I

ANXIOUS TO GET MORE TROOPS OUT OF RVN BY MID-APRIL 1970

o S - HQMC IS DESIROUS OF A MARINE CORPS TOTAL OF AROUND 10. 6K 5

AS PART OF THE 50K SO APPARENTLY THE MARINE CORPS HEAVY R S(b"ls .

OPTION, AT THE WASHINGTON LEVEL AT LEAST, IS OUT OF
- PAGF.1 NF 3 PAGES

1 ry L g

DECLASSIFIED
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SUBSEQUENT PAGES TO , |
SlFIED/EFTO SMOOTH MBIAGE DRAFT

uUTGOING

TOP SECRET/MCEO

PICTURE FOR THE TIME BEING.

2. (TS) IN ORDER THAT WE MAY SPEAK WITH ONE VOICE ON
THE SUBJECT OF THE MARINE CORPS PORTION OF THE 50K,
REQUEST YOU PROViDE ME A TROOP LIST WHICH ADDRESSES

A III MAF TOTAL OF 10. 6K, AFTER STAFFING HERE, I WILL SUB
MIT THIS TO CHAPPY FOR HQMC APPROVAL,

3. (TS) YOUR 7.5K TROOP LIST IN REF A, AS MODIFIED BY PAR |
2, REF B, LOOKS FINE TO FORM THE MAIOR PORTION OF THE

10. 6K. IN ARRIVING AT THE ADDITIVES NECESSARY TO BRING
YOUR 7.5K PACKAGE TO 10.6K, I WOULD APPRECIATE CONSID-
ERATION BE GIVEN TO INCLUDING THE AVIATION UNITS LISTED
BELOW. BECAUSE OF TH-E ATSUGI/IWAKUNI BASE LOADING
PROBLEM WHICH HAS RECENTLY SURFACEﬁ (REF C, APPLIES), I
CONSIDER IT PRUDENT TO ATTAIN OUR IWAKUNI T-DAY POSTURE
SOONEST (I.E., TH}.?EE F-4, TWO A-_G, ONE A-4, AND ONE VMC
SQUADRON) TO ESTABLISH SQUATTERS' RIGHTS THERE ANb HENG

NEGOTIATE WITH JOHNNY HYIAND FROM A POSITION OF SOME

. STRENGTH. TO THIS END, THOSE UNITS BELOW SO DESIGNAT

WOULD RELOCATE TO IWAKUNI. THIS IS IN ADDITION TO Tnzh it

__ . TOP SECRET
CREFRRE 2205 EVCS

DECLASSIFIED
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2 SUBSEQUENT PAGES T0 y
outcoinG @MMSIFIED /EFTO smooTH MEBAGE DRAFT F

10P SECRET e cowes eves e[ P SECRET

<—DOUBLE SPACE MAXIMUM 65 CHARACTERS AND SPACES PER LINE
TOP SECRET e

SPACES DESTINATION

H&MS- 375 ITWAKUNI

~MABS - 170 > IWAKUNI

~VMA- ) 218 IWAKUNI

DET H&MS- (IMA) 34 TWAKUNI

H&MS-17 (MWSG-17 (REAR)) 228 ' ITWAKUNI

A/MFA- 328 IDMAW

HMH- 233 3DMAW

DET H&MS-16 (IMA) 36 3IDMAW

4. (TS) REF B, WAS ONLY‘ RECENTEY RECEIVED HERE AND IT
APPEARS, BASED UPON MY CONVERSATION WITH BILL VAN RYZIN
(PAR ONE) THAT THERE IS A "DISCONNECT" BETWEEN WASHINGTO
:AND SAIGON. AFTER A'Nl ADDRESSAL OF REF B, REQUES‘T THAT
"THE AVIATION PORTION OF YOUR 17,680 TROQP LIST BE MODIFIED
O INCLUDE.-THOSE AVIATION UNITS (PLUS THE VMFA REFERRED A
4TO IN REF A,) SET FORTH IN PAR THREE ABOVE PROVIDING I;E' MEE
?YQUR TACTICAL SITUATION. SUBJECT TO THISJAUTHORITY IS

RANTED TO SUBMIT THE 17, 680 TROOP LIST AS A PURELY PRE-

B IMINARY INPUT SUBJECT TO MODIFICATION
5 Blovs G/l st recewe) Low Cher Deawrs ik inte

Chiefs will sefFt/e on 74?0{0 beHeveep .6 A0 23
<= proug)/, 4 b0y %3 Sy A AGES ; C_
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Show fo:
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STAFF SECTIONS ROT | ¢/
. Dep C/S
AUTHIREZEI T0 MAKE COpIce &
G2
per) | G837 Comres %ga);a;
v . G4 V|{tory
RTTSZYUW RUHHBRA5239 3530454=555S==RUHHFMA X
ZNY SSSSS c
R 1904542 DEC 69 ompt
FM CINCPACFLT + Cmd. Cir|
RUHJSPA/TOCOMSEVENTHFLT evan” 07T K
RUHHASA/COMASWFORPAC : C
RUHJOSA/COMNAVMARIANAS
RUWJMSA/COMPHIBPAC
RUWJMUA/COMNAVAIRPAC
RUWJAIA/COMCRUDESPAC -~
ZEN/COMSERVPAC h
RUWJUNRA/COMTRAPAC E :2
RUHHADA/COMSUOPAC
RUHHFMA/CG FMFPAC - ng;EC e S;EEZ‘ COPIES
RUWGSJJ/COMINEPAC dgduga

ZEN/7 INFOCOMPACNAVFACENGCOM
BT
SECRET NAVY/MARINE EYES ONLY o g FFi=1 4000 Se Y/ oo,,gg

MASTER PLANNING (U) REF A: CINCPAY or<srINby
1. (S) REF A PROVIDED THE NAVY DEPARTMENTS CONCEPTUAL BASE DEVELOPMENT

REQUIREMENTS PLAN FOR GUAM AND THE TTPI AND ADVISED THAT ADDITIONAL
INFORMATIONAND COMMENTS WOULD BE SOLICITED AT A LATER DATE.

PAGE 2 RUHHBRA 5239 SECRET NAVY/MARINE EYES ONLY
2.(S) THE FOLLOWING ASSUMPTIONS APPLY TO THE DEVELOPMENT OF THE
MASTER PLAN?
A. THE U.S. HAS LOST THE USE OF THE BASES IN JAPAN) OKINAWA AND THE
PHILIPPINES. ‘
Bs THE BASES IN OTHER WESTERE PACIFIC COUNTRIES WILL NOT BE EXPANDED
ABOVE THR PRESENT UTILIZATIO
Ce THE U.Se PARTICIPATION IN.THE WAR IN SOUTHEAST ASIA HAS ENDED.
De PRESENT SIOP COMMITMENTS WILL CONTINUE.
E. THE FORCES LISTED IN FYDP FOR FY 75 SHALL BE USED FOR THIS PLAN
AND THE 7TH FLT WILL CONSIST OF THOSE SHIPS LISTED IN PARA 3 BELOW.

"F. THE NUMBER AND TYPE OF SHIPS HOMEPORTED IN GUAM/TTPI ARE THOSE

INDICATED IN PARA & BELOW. —
6. THE BASES AVAILABLE IN GUAM/TTPIL ARE THOSE CONTAINED IN THE CNo/
CMC CONCEPTUAL PLAN.

CINCPACFLT . » R 19¢4547 DEC 69. .- ACTN: S/SEC 1-3
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SECRE] @ ®

He SRF GUAM WILL BE THE MAJOR REPAIR BASE WEST OF PEARL HARBOR. :
I. NORMAL TWO WEEK UPKEEP PERIODS REQUIRING TENDER SUPPORT WILL BE °
ACCOMPLISHED AT FSA MALAKAL.,

Jo R AND R VISITS WILL CONTINUE TO PORTS IN JAPANv OKINAWA» TAIWAN,
PHILIPPINES AND SINGAPORE.

Ke NSD GUAM WILL BE THE MAJOR RESUPPLY BASE FOR THE UNDERWAY RE-"

o/
PAGE 3 RUHHBRA 5239 S E C R E T NAVY/MARINE EYES ONLY
PLENISHMENT GROUP.
L. POL RESUPPLY WILL BE FROM NSD GUAM AND NAVSTA BABELTHUAP.
Me SHIP VISITS TO NAVAL BASE PALAU WILL NORMALLY BE LIMITED TO FUEL
STOPS, AMMO LOAD OUTS/OFF LOADS: UPKEEP PERIODS AND THOSE INVOLVED
IN AMPHIBIOUS TRAINING.
3. (S) FOR THE PURPOSES OF THIS MASTER PLAN AND BASED ON SHIPS
ASSIGNED TO CINCPACFLT IN THE FYDP FOR END FY 75 THE 7TH FLT SHALL
CONSIST OF THE FOLLOWING SHIP TYPES:
A. THREE CVAN/CVA
Be TWO CA/CLG
C. FIVE DLGN/DLG
D. ELEVEN DD/DDG - |
E. THIRTEEN DE/DEG S -
Fo NINE SS/SSN
G. FOUR MSO
He ONE LHA
I. ONE LPH
Je THREE LSD/LPD "
Ke THREE LST 1179 CLASS
L. SIX AO/AOE/AOR

PAGE & RUHHBRA 5239 SE CRE T NAVY/MARINE EYES ONLY
Me TWO. AF/AFS

Ne THREE AE

0. ONE AOG

P. TWO AD/AR

Q. TWO ARS

Re ONE ASR

S. SIX ATA/ATF/ATS
4. (S) FOR PURPOSES OF THIS PLANe THE FOLLOWING SHIPS 'ARE' ASSUMED'
TO BE HOMEPORTED IN GUAM:

ONE CA/CLGs 7TH FLT FLAGSHIP

ONE DESRON (NOTE: 1)

ONE MINRON(NOTE: 1)

SEVEN PG

ONE' ARS

ONE ATA |

ONE AS/AS(FBM) (NOTE: 2)
NOTE 1: MAY BE ATTACHED TO 7TH FLT DEPENDING ON DEPLOYMENT ROTATION.
NOTE 2: SSBN WILL CONTINUE TO USE GUAM IAW CINCPACFLT OPORDER 202~
(YR),
5. (S) WITHIN THE GUIDELINES PROVIDED IN ENGLOSURE t;) TO REFERENCE

CINCPACFLT - - - R 19ﬂ4542 DEC 69

DECLASSIFIED
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PAGE 5 RUHHBRA 5239 S E C R E T NAVY/MARINE EVES ONLY

Av AND THE ASSUMPTIONS LISTED ABOVEs REQUEST THE FOLLOWING: o
A. COMSERVPAC: THE AFLOAT ASSETS FOR FSA MALAKAL WHICH WILL INCLUDE
AS A MINIMUM 1 AD/ARs AND A FLOATING DRYDOCK CAPABLE OF DOCKING AN
SSNe T

B, COMINEPAC: DEFINE INSHORE UNDERSEA WARFARE GROUP = DETs INCLUDING
NUMBER OF OFFICERS/MEN AND REQUIRED SUPPORTe = = o
C. FOR ALL: IN ADDITION TO INFORMATION REQUESTED IN PARAGRAPHS 5.A.

AND SeBes REQUEST IDENTIFY ALL OTHER UNITS OR ACTIVITIES SET FORTH
REF A WHICH WILL REQUIRE TTPI SUPPORTs E«Ge LAND ACQUISITION/MILCON/
OTHER SUPPORT. THESE UNITS SHOULD BE IDENTIFIED BY NAME OR IF UNIT
NOT IN BEINGs INDICATE SIZE/STRENGTH OF UNIT.

6. (U} THE INFORMATION REQUESTED IN PA

RA 5 ABOVE WILL ASSIST IN

DEVELOPING DRAFT BFRLS FOR THESE BASESs ...
7. (U) RESPONSE REQUIRED BY 25 JAN 70.
GP-4 -

BT

#5239

.’ CINCPACFLT

R 19fu454Z DEC 69

-

G R R g W
R AN i ARG SRR
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FM CG 111 MAF CoRYy oF Z3_COPIES
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BT .
TOPSECRE T/SPECAT EXCLUSIVE FOR LTGEN BUSE FROM LTGEN
NICKERSON/LIMDIS/MARINE CORPS EYES ONLY/SECTION ONE OF TwO
(DELIVER TO ACOFS, G-3 IMMEDIATELY)
SUBJ: FORCE PLANNING (U)
REF: A. CG FMFPAC 1719852 DEC 69

B. TELCON BGEN WILSON/BGEN DOOLEY

196935H DEC 69 -

1. (TS/LD) COMUSNMACYV HAS REQUESTED A 12.8K TROOP LIST BY COB
20 DEC 69, THE FOLLOWING TROOP LIST IS SUBMITTED FOR YOUR APPROVAL:

RLT-26
UNIT STRENTH
HQ CO 26TH MAR 218
IST BN 26TH MAR-- 1,190
2D BN 26TH MAR 1,199
3D BN 26TH MAR 1,150

. IST BN 13TH MAR 669 v 1-5
CG 111 MAF . -0 19@752Z DEC69 - ACT:: S/SEC @
| , . P ey = o g g ;
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PAGE TWO RHNNAFA!935 TOPSECRE T/SPECAT EXCLUSIVE FOR

/LIMDIS/MARINE CORPS EYES
K BTRY 4TH BN 13TH MAR

ONLY

"t
I3

DET HQ BTRY 4TH BN 13TH MAR

CO A 5TH AT BN

DET H&S CO 5TH AT BN

CO A 5TH ENGR BN

DET H&S CO 5TH ENGR BN
CO A 5TH RECON BN

DET H&SCO 5TH RECON BN
CO A 5STH MED BN (C&C CO)
CO A 5TH WT BN

DET H&S CO 5TH MT BN

CO A 5TH SP BN

DET H&S CO 5TH SP BN

DET MP CO HQBN 5TH MARDIV

DET SVC CO H@BN 5TH MARDIV

CO A 5TH TK BN

DET H&S CO STH TK BN

CO A 5TH AMTRAC BN

DET H&S CO STH AMTRAC BN
DET STH COMM BN  IU

T

119
21
63

PAGE THREE RHMMAFA1935 T O P S E C R E T/SPECAT EXCLUSIVE FOR

/LINDIS/MARINE CORPS EYES
DT FLC

7TH MT BN

DET
IST
LSu

AT BN (C)

5TH SERV BN

LSU 5TH SERV BN

LSU 5TH SERV BN

00CNE
TOTAL
FORCE

UNIT

3D AMTRAC BN

DET FLC

CMR PLT

1ST HOSP €O

D IT

MILITARY ASST TM

PLT 3D BRIDGE CO (REIN)

DET STH COMM BN

DET TRANS FAC

CG III MAF

H@BN 3D MARDIV (SCAMP)

ONLY

UNITS

- 0 19#752Z DEC69

DECLASSIFIED

1,061

651
497

339

STRENGTH
07
400 v~
43

35

6
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PAGE FOUR RHMMAFA1S35 T O P S E C R E T/SPECAT EXCLUSIVE FOR
/LIMDIS/MARINE CORPS EYES
DET 1ST RAD BN 52

TOTAL /1,513 : /'7.7
AVIATION
H&MS=12 (1) ' 403
MABS-12 365
VMFA=-542 : 328
HEMS-11 (IMA FOR VMFA) (2) 52
UMA-211 ‘ 218
UMA-223 , 218
HMH=361 233
DET MWHG-1 25
MATCU-62 68
DET MAG-16 (INCLUDING IMA FOR HMH) (3) 288
DET MACG- 18 50
2,160
RECAPITULATION™  _
RLT~26 7,067 -
FORCE 1,573
AVIATION 2,160
TOTAL " 12,808

FOOTNOTES:

PAGE FIVE RHMMAFALIS35 T O P S E C R E T/SPECAT EXCLUSIVE FOR
/LIMDIS/MARINE CORPS EYES ONLY
(1) INA SUPPORT FOR ONE A4 SQUADRON WILL BE TRANSFERRED TO
H&MS-13 (34 SPACES).
(2) DET H&MS~-11 IS IMA SUPPORT PERSONNEL TO BE TRANSFERRED
WITH VMFA-542 (52 SPACES).
(3) DET MAG=16 INCLUDES 164 SPACES THAT WILL BE DELETED BY
RELOCATING HELO ASSETS FROM PHU BAI TO MMAF AND 36
SPACES THAT ARE IMA SUPPORT FOR HMH-361.
2. (TS/LD) IT WILL BE NOTED THAT THE ABOVE TROOP LIST VARIES
FROM THAT CONTAINED IN REFS A AND B AS FOLLOWS: THE HMM AND
2 ASRTS ARE NOT INCLUDED; IN ADDITION, A VMA IS PROVIDED VICE A
VMFA. THE FOLLOWING- IS THE RATIONALE FOR THE ABOVE:

A. THERE ARE CURRENTLY FIVE ASRTS IN COUNTRY WHICH GIVE
COMPLETE COVERAGE FOR ICTZ WITH TPQ. FMAW PROVIDES 9¢ PER CENT OF THE
FIXED WING SORTIES IN I CORPS. OF ALL FIXED WING SORTIES, 22 PER CENT
ARE UNDER TPQ CONTROL DURING NIGHT AND ADVERSE WEATHER CONDI-
TIONS, ALL SETS ARE OLD AND REQUIRE CONSTANT MAINTENANCE. TWO
SETS ARE MUTUALLY SUPPORTING IN IST MARDIV A0 TO PROVIDE COM-
PLETE 24 HOUR COVERAGE. STRONGLY BELIEVE FIVE OPERATING TPQ'S
ARE REQUIRED IN ICTZ TO PROVIDE ALL WEATHER/NIGHT CLOSE AIR

SUPPORT, THIS SUPPORT IS MORE IMPORTANT THAN EVER WITH THE »
. CG 111 MAF , 0 19¢752Z DEC69 , 35 ,5'73
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PLANNED REDUCTION OF GROUND FORCES.

B. STRONGLY BELIEVE FOUR HMM'S REQUIRED TO SUPPORT III MAF
FORCES. ALTHOUGH RLT IS BEING REDEPLOYED, THE IST MARDIV AO
WILL REMAIN THE SAME; THIS WILL, IN FACT, INCREASE HELO REQUIRE-
MENTS. IF JGS DECIDES TO MOVE ADDITIONAL ARVN FORCES INTO 1
CORPS, SUCH FORCES WILL BE DEPENDENT UPON FMAW FOR HELO SUPPORT.
THERE IS CURRENTLY A SHORTAGE OF TOTAL HELO ASSETS IN I CORPS;
REQUESTS TO COMUSMACV TO AUGMENT ARMY HELO RESOURCES HAVE BEEN
DISAPPROVED. CONSIDER FOUR HMM'S AND ONE HMH MINIMUM REQUIRED
FOR TROOP LIFT, RESUPPLY, AND OTHER FUNCTIONS SUCH AS RECON
INSERT, MED EVAC, ETC.

C. THE RECOMMENDATION TO REDEPLOY MAG-12 WITH TWO A-4
SQUADRONS AND RETAIN MAG=-13 IN COUNTRY WITH THREE F-4 AND ONE
A-4 SQUADRON INVOLVES THE FOLLOWING CONSIDERATIONS:

. (1) ESTABLISHED H&MS SUPPORT FOR SOPHISTICATED WEAPONS
SYSTEM OF F4 IS IN-BEING IN MAG-13 AND PROVIDING MAINTENANCE/
AVIONICS SUPPORT TO THREE .FA4 SQUADRONS. ASSIGNING ONE A4 ,
SQUADRON TO MAG=13 WITH IMA SUPPORT (34 PERSONNEL) TO H&MS-13
WOULD BE RELATIVELY SIMPLE AND NOT DEGRADE THE A4 MAINTENANCE
CAPABILITY. __ o
BT

TOPGSEGCRE T/SPECAT EXCLUSIVE FOR LTGEN BUSE FROM LTGEN
NICKERSON/LIMDIS/MARINE CORPS EYES ONLY FINAL SECTION OF TWO
(DELIVER TO ACOFS, G-3 IMMEDIATELY)

(2) THE F4 WEAPONS SYSTEM CAN BE MORE EFFECTIVELY
UTILIZED IN THE NIGHT/ALL WEATHER ATTACK ROLE THAN THE A4.
CROSSWIND RESTRICTIONS ON THE A4 AND THE CUMBERSOME PROCESS OF
USING JATO DEGRADES THE COMBAT CAPABILITY OF THE A4 DURING
WEATHER ASSOCIATED WITH THE CURRENT MONSOON SEASQON WHICH DOES
NOT END UNTIL LATE FEB/EARLY MARCH.

(3) THE F4 HAS THE CAPABILITY OF CARRYING MORE EXTERNAL
ORDNANCE THAN THE A4 WHEN UTILIZED IN THE ATTACK ROLE AND HAS A
GREATER RANGE ANJRTIME ON STATION,

(4) THE F4 IS EXTREMELY EFFECTIVE IN THE FIGHTER ROLE
WHICH MUST BE CONSIDERED IN THE EVENT THE ENEMY SHOULD INITIATE
AIR ACTIVITIES DURING THE WITHDRAWAL PHASES OF GROUND UNITS.
ADDITIONALLY, THE FIGHTER/ATTACK CAPABILITY WOULD BE UTILIZED

®  70pP siRET®
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"PAGE IWO RHMMAFALIS37 T O P S E CR E T/SPECAT EXCLUSIVE FOR
/LIMDIS/MARINE CORPS EYES ONLY
IN THE EVENT AIR OPERATIONS SHOULD BE REINSTITUTED OVER NORTH
VIETNAM.,
‘ (5) THE ONE A4 SQUADRON WILL PROVIDE THE WING WITH THE
CAPABILITY OF LOW LEVEL CLOSE-IN-SUPPORT. WHEN THE WEATHER 1S
MARGINAL, VFR UNDER 1508 FEET CEILING AND LESS, A MORE MANUVER-
ABLE AIRCRAFT IS REQUIRED. THIS IS OFTEN THE CASE IN RECON
INSERTS/EXTRACTS, o ’
3. (TS/LD) IN VIEW OF THE SHORT FUZE, REQUEST AUTHORITY TO
SUBMIT THE ABOVE TROOP LIST TO MACV AS A PRELIMINARY INPUT
SUBJECT TO MODIFICATION.
LTGEN NICKERSON
GP-4
BT
1937

CG II1 MAF v 0 199752Z DEC69 5-5
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.. PAGL FOUR RhisiihFA217¢ T C F & £ C R & T/LIrDIS/EACLUSIVE FOR/O.CEG/
."m'; TIek FRAWKE OF Th1S WIThDRAWAL. CURKEWT TEeFC OF OFERATIONS,
WP:0Th in AwD CUT-GF -CGUWTRY, FCR A6 FECULLIAR KISSIGHLS, WLCESSI-
TATe sChiDLLing 12 Ai11 AwWD | RALFAC LEACOW SORTIES PER LAY
It ADDITIOW IC CAL #oD 1FG REGUIRLIENT S, AE CnG UTILIZAT ICH
CURKEWTLY AT 146 FeR CLWT Pik wCilh W1lh WG FCRESEEAELE KeDUCL IGH
in VIEW. COWzIDER £6 UnLY AIRCRAML AVAILAELE kiAW 10 FROVIDE 1RUE
ALL WEATHER “LOSk oSUFFOR1. STROwGLY RECCRERD 1F A6 SWGUADKOW
REGUIReD Iw COMUS FUR CVA AUGHEWIAT ICH DURLNG SULWER ThAT
ViiA(AW) PRESENTLY LOCCATED 1wARUMND £k RECEPLCYED AwD 1WG A6
SQUADROWS REGAIN Iw RV, RELVALUAT 106 CF REGUIREREWT FOR A6
CAPABILITY DURING SUoSEQUEMWT WIThDRAWAL PHASES WILL BE MADE.
4. (IS/LD) FOR ThESz REASGHS I SIRCWGLY RECOWIEWD THAT THE
TROQP LIST Iw PARAGEAFR 2 bE FUDIFIED BY DELETInG THE VIGA (AW)
SGUADRCN AWD ITS ASSUCIATED L&A SUFFCRT (TGTAL 372 SPACES)
AwD SUBSTITUTE The FOLLCWInG:
FORCE UWITS:

U

COwFARY, STh E&GR bh op¢
(s PLT, 5TH &" HOW ETRY 54
5TH 175 GUWN TRY 158

TUTAL 412

FAGE Five RhiwhFazZ 176 T C P 5 & CRE T/LINDLIS/EACLULELVE FGR/0CEO/

_ DECREASE THE CCCLE oY 4€ 10 14,
. KEUAPITULAT 100 ‘

RLT =26 7,176

FORCE UNITS 34564

LVIATION ELATENT 2,166

TCTAL 12,5686

5. (TS/LD) YOU WILL n0Te Thel oC CAG'S ARE InCLLDED I 1kE
TROOF LisT. 1 bELibVe ThA1 RECEFLOYDEWD CF CAG®S WCULD bE
CCUWTERFRCDULCT IVE TC The CURRewl VIETWARIZALICH PRCGRAL.. &0
FORUES ARe AVAILABLE TU KLPLACE Thile, The LaFARTKY LGHFALY
INTEsSiVE PACIFLCAT 1Gi FRUGRAL WRICK hAS 115 GERESIE Ih Inh-CAF
PRCGRA® hAS buT RECEWILY zeGUw awD 1S GRADUALLY hhr@hblbg. il
HAS »0T YET oUFFICIcehTLY GDVAWCED 1C REFLACE ThE LAF'; 10 QhY
Slawif ICAWT DEGREE. 1 PRzPER TC DELAY 1hi ComrEwCEMENT CF CAF
EDEFLU YiuEwT, i N
E.DiIE/LD) TRE TROGP Lis1 1S DUE &1 waCV BY 2Z2l5¢Lk. rhﬁb%—_ .
FCRE, RE&UE®T AUTHURITY 1C Subldl feCVE TRCCF L15T, 65 @qp}r;%u
'BY PARAGRAPh 4, AS A PReLIFIWARY 1wFLT SUBJECT 10 MODLIF1ICATION.
7. (0) WARl KEGARDS.
LTéen wiCKeRsOh
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/
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TOP SECRET SPECAT EXCLUSIVE FOR MGEN JONES FROM LTGEN
BUSE. MARINE CORPS EYES ONLY. DELIVER DURING WORKINC
HOURS ONLY. //NOO00O//

REENTRY FORCE FOR RVN (TS)

1.(TS) I AM AWARE OF NO SPECIFIC TASKING OTHER THAN THE
120 HOUR SLF READINESS POSTURE FOR THE REENTRY OF MARINE
FORCES INTO SVN, BUT SHOULD THE CALL COME TO COMMIT

OUR AMPHIBIQUS FORCES, I BELIEVE IT WILL BE A MATTER OF
EXTREME URGENCY, AND IT WILL ADD GREATLY TO THE CREDIT
OF THE NAVY-MARINE TEAM IF WE CAN RESPOND IN TIME AND

IN SUFFICIENT FORCE TO ACCOMPLISH THE TASK AT HAND.

2.(TS) WITH THIS THOUGHT IN MIND AND IN THE INTEREST

OF OUR MARINE CORPS READINESS YOU MIGHT WANT TO gL

CONSIDER DEVELOPMENT OF REACTION PLANS FOR REENTRY OF
ALTERNATIVE FORCE LEVELS UP TO MEB SIZE. AT YOUR

DISCRETION, SUCH A PLANNING INVESTMENT, POSSIBLY
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IN CONCERT WITH COMSEVENTHFLT AND CTF-76, MIGHT
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~~ STAFF SECTIONS NOT o n
AUTHORIZED TO MAKE COPIES SR = o

PTTSZYUW RHNMAFA2858 3600740-58555-~-RUHHFMA , Compt
ZNY 58558 ,

P 2807407 DEC 69 | d.cr
. : i P

Fin CG 111 MAF Wf,j 1 Ef DN
10 _RUHHF#4/CG FIFPAC | :
BT
SECRE T/SPECAT EXCLUSIVE FGR LTGEW BUSE Fé%aD%ﬁﬁuzw BahqAN
//NQBROR// .

COMMOW SERVICE SUPPORT 1CTZ

A. CG FMFPAV 2418427 DEC 69

|« HAVE REVIEWED REF A AS REQUESTED. CONSIDER FOLLOWING

COMMENTS PERT INENT s

A+ I AGREE THAT IT 1S TINE TC REVIEW NAVAL SUPPORT AC-

TIVITIES ASD THEIR MISSIOH PARAVETERS. TO THAT END WE

HAVE ASKED CO&sAVFORV FOR BRIEFINGS Oh ACTOV 6 JAN 1970

AND OW ThE COMMON SERVICE TURNOVER PLAN BETWEEN 3-5 JAN

1978. .

B. 1 AM NOT GPPOSED 1IN PRINCIPLE TO THE COMEINING OF

WAVAL SUPPORT ACTIVITIES DANANG AND SAIGON THOUGH I

BELIEVE STRONGLY THAT THE CHANGE SKOULD BE KEYED TQ TURN~

OVER OF COMMON SERVICE SUPPORT 1N ICTZ RATHER THAN ACTOV

TURNOVERS, COMMON SERVICE SUPFORT TURNOVER, LN MY

PAGE TW0 RHNNAFA2858 S E C R E T/SPECAT EXCLULSIVE FOR
OPIwlOw, SHOULD BE EFFECTED DURING PHASE S1A UPON CGii-
PLETION OF REDEPLOYMENT OF WARINE COMBAT FORCES.

Co WHILE I DO NOT WISH TO INVOLVE MYSELF 1IN NAVY
COMuaNMD STRUCTURE 1 CONSIDER THAT THE WNEED 1S

GREATER AT DANANG FGR A FLAG OFFICER TO MAKE CRIT ICAL
DECISIONS DURING NAVY PhASE-DOWN AND AREY BUILD-UP
THAN AT SAIGON FOR PREST IGE FURPOSES.
D. I FIsD BAUFMBERGER'S PRCFOSALS TO PAUL FONTANA
AND COMBS ENMINENTLY PRACTICAL AWD I SUPPORT THKE PO-
SITI1oN TAKEN IN HIS MECSAGE.

2. 1 WILL BE ALERT FOR MENTION OF THE PROPOSALS
COGTAIMED REF A DURING THE ACTGV AMD COWMON SERVICE
TURNOVER PLAN BRIEFINGS,

GP-4

BI

285¢¥

. CCG 111 MAF P 28974fZ DEC 69 ACT:  S/SEC

S GRS
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(CLUSIVE FOR .

. STAFF SECTIONS NOT SR T
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ggp63d

MAF 436 31DEC69 19422
OTTTZYUW RHIMAFAZ |23 3656616-TTTT -=RKURKFIA
ZwY TTTIT

C 3106162 DEC 69

Foo Cu 111 BaF

10 RUhhFind/CG FFPAC

BT

T0PSECKT LET/LIWDIS/SFECAT EACLLSIVE FGR LTGEW BUSE

FROW LTGEN NICKLRSON (DeLIVER DURING WORKIMNG HQUKRS)

I11 wpk AnD AAIV CORPS hgdS AGALGEGATION

Ie 1 PROVGSE TC SEND THE FCLLOWING RESSAGE TC COMLSWMACV.

«UCTE

e 111 vwAF evQ 26D/CRS 3QEESER 226122369 DID 2eGCI69

E. BACV mISSI0w COGURDIWATED PLAWw: VIETWNAMNIZING THE

wAK, 26JULES

le REF A PROPOSED THE AMALGAMATION OF ThE 111 DAF AWD

AALV CORPS HEo AND ThE FOREATIOW OF & JOINT RHGS TO CUtue

fpnd USHC AwD ARMY FORCes Iw ICTZ DURING PHASES THRELE

ThRCOUGh 1A ReDEFLUYWEWTS AS E:IAbLl'hhb EY Rbk E. ThE

PROFCSED AwALGA®MAT LOw EwVIsIONED ThAl MAJGR MARINE FORCES

WOULD REWALN IN ICTZ ThRCUGh FhASE SIX,

2. Thi PROPOSLD ARALGAWAT ION HAS bEEW helD I ABEYANCE,

3. CURREnT PLAWWIwG INDICATED ThAT EXCEPT FCR A TRANS-
CG 111 MAF 0 31§6162Z/DEC 69 ACT: S/SEC 1-2

'PRODUCED ALL COPIES MUST BE
SERIALIZED AND IMMEDIATELY RECORDED
WITH THE TOP SECRET CONTROL
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PAGE TWO RhulAFA3123 T G P 5 £ CRE T/LIMDIS/EXCLUSIVE FOR/
ITI0wAL rORCE BUILT AROUWD Aw RLT, THE FREPCNDERANCE OF
FARIwk FORCES WILL ReDEFLCY DURIWG PHASE FOUR.

4, IN VIEW CF THL ABCVE, IT APFEARS THAT THE ESTABLISh-

MENT OF A JOINT ARWY/0ARIwE h@s 1S O LOMER RE&UIRED.

Iv 175 STEAD Tht FOLLOWIWG COWCEFT 1S PROFQOSED:

A. AT & DATE TO bt vrSTApLicskED, HES I11 kAF WILL BE
RELIEVeD BY HQS Aalv CORFS. A ShiALL USMC LIAISCHN GRCUP
COwS1STInG OF nO MORE THAN FIVE PERSONNEL WOULD BE ASSIGNED
10 Thi AALV CCRPS hgb.

B, LSTAELISH A REDUCED STREWGTH IkEF HGS SUBORDINATE
TQ AAIV CORFS TCO COWIRCL ThE COME1WNED FERIKE AIR GROLWD
ELEVENTS REMAINING UNTIL ThE WAJORITY OF ThE MARINE
FORLES REDEPLOY,

5. 1T 15 REQUESTED ThAT ThE AEOVE COWCEPT BRE APPRGVED FUR
PLAWwING PURPOSES AKD ThAT AUTHORITY BL GRAWTED TO BLGIMW
FLAMNING WITH AxlV CURPS FOR 1hE DEVELCFRENT OF A PLAN
FOR ThE ORDERLY AwD crrlCIlewl TRAWSFER OF CObMAND. UNGUOTE
2. YCUR COMtewl> AWD OKR CUwCURKEWCE ARE REGUESIED.
3+« WARI®n REGARDS
GF -4
BT
3123
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TOPSE c R E T/L1MDIS/SPECAT EXCLUSIVE FOR LTIGEN BUSE FROM
LTGEN WwICKERSOW

FUTURE OF CAP PROGRAW

. FOR YOUR INFGRMATION, 1 HAVE TRANSHITTED ThE FOLLOWING -

; oG TO COMUSMACY THI1S DATE :

QUOTE ¢ ¥
1. ON THE BASIS OF IWFORMATIOW PROVIDED AT THE 28 DEC-
EMBER WIEU, IT APPLARS THAT ThE WARIWE-REAVY OPTION WILL
BE ADOPTED WITH A USKC TRANSITICOWAL FORCE BUILT AROUND

OME REMALIWING RLT. ALThHOUGH NG TIME PHASING WAS INDICATED,
IT 1S ASSUMED ThAT ThE ®AJORITY OF USiC FORCLS REMAINING
AFTER PHASE 3 WILL REDEPLOY DUKIWG PHASE FOUR.

5. IT 1S DEEWED, THEREFORE, NECESSARY TO BEGIN PLANNING
FOR THE FUTURE OF THE CAFS AS EARLY AS POSSIBELE TO

IWSURE A ORDERLY TRANSFER OR ELININATION OF THE FUNCT IONS
OF ThE CAPS,

Q CG Il MAFi P 314712Z/DEC 69 . ACT: S/SEC
I R

: ODUCED ALL COPIES MUST BE .
SERIALIZED AND IMVEDIATELY RECORDED-
WTH THE TOP SECRET CONTROL
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PAGE TWo RhulNAFAZj42 T O P S £ C R E T/SPECAT EXCLUSIVE FGR
3. GUIDAWCE IS5 THEREFGRE REGQUESTIED CU“CERWIWG THE FOL~- .
LOWING FOR PLAWWING PURPOSESS

A. SHOULD WE PLAN FOR THE REDEPLOYmENT OF ALL OR A
PART OF THE CAPS WITH THE USHKC FORCES REDEPLOYING DLRING -
PHASE FOUR?

B. IF ANY OR ALL OF THE CAPS ARE RLTAINED, IT IS
ASSUMED THAT THEY WILL bE ADDITIVE TO THE USKHC TRANS-
ITIONAL FORCE bUILT ARCGUND ThE REMAIWING RLT.

C. IF THE CAPS ARE REDEFLOYLD DURINa FHASE FOUR, IS5
IT IWTEWDED THAT THEIR CURReWI FUNCTIONS WILL BE ELIMINATED
OR TRAWSFERRED TCU THE ARWY FORCES REMAINING IN IClZ?
UNGQUOTE,
2. WARM thARDS
GP=4

o o | , L T e el

3142 _ .
CG Il MAF P 31§712Z/DEC 69

T R
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!F" cG 7? " o6 pureAC | ‘DTG31181+92 DEC69’ %&ETEH?LLIPS
_— . S ./TO . s SECT G-4 PLANS
‘ PRECEDENCE
‘g/sc%/ CINCPACFLT PHONE_—___ 39-447
S [ FLASH (] CONCL}M}:‘
oz N INFO [ JIMMEDIATEC] 6-47;—
TR | g [%] PRIORITY []

,g;ip' | COPY___1_0F2__COPIES [] ROUTINE (] RETEASE SIGN
jCmd. Cir | | 1 MAIL ([ _éuﬁ::-
Gl -MAXI . R4 -

‘;)W R ACTERS AND SPACES PER LINE 8

SECRET SPECAT EXCLUSIVE’FOR VICE ADM BAUMBERGER FROM

FONTANA //N00000//

COMMON SERVICE SUPPORT (U)

A, CINCPACFLT 240043Z/DEC69 (S)(SPECAT)

1. (U) SINCE THE INCEPTION OF T-DAY PLANNING ANI\ THE SUR-
SEQUENT KEYSTONE REDEPLOYMENTS THIS HQ HAS BEEN IN

COORDINATION WITH CG III MAF ON THE ENTIRE QUESTION OF COMMON

SERVICE SUPPORT TURNOVER IN ICTZ AND WELAGREE‘THAT IT 1S TIME E

TO REVIEW NAVAL SUPPORT ACTIVITIES AND THEIR MISSTON PARAMETERS. |

2. (S) BILL BUSE IS NOT OPPOSED IN PRINCIPLE TO THE COMBINING N

OF NSA DANANG AND SAIGON, ALTHOUGH HE FEELS THAT ANY CHANCE 1

SHOULD BE KEYED TO THE TURNOVER OF COMMON SERVICE SUPPQRT IN H

I1CTZ RATHER THAN TYING THE CHANGEOVER TO ACTOV TURNOVERS, I
S _ , . . Do g

PAGE 1 OF 2 PAGES r"""mET
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(T o SUBSEQUENT PAGES TO g B
sl OUTGOING HSS!HED/EFTO SMOOTH MESSAGE DRAFT B
R _ |

<—DOUBLE SPACE MAgW{&?ARACTERS AND SPACES PER I.INE—> | B
ey | ;

3. (s) OUR PRIMARY AND OVERRIDING CONCERN IS THAT THERE BE = = K
NO DISRUPTION OF LOGISTIC SUPPORT TO IIT MAF TO DETRACT FRM W
| COHBAT OPERATIONS AND THE COMPLICATIONS OF THE PHASE ITI AND * :
5 D — we , D K
: 0 IV REDEPLOYMENTS. BELL BUSE CONSIDERY IT ESSENTIAL THAT CG - o §
II1 MAF CONCUR IN THE PHASEDOWN PROPOSALS IN ORDER THAT THE .
g OUTSTANDING NAVY/MARINE LOGISTIC ORGANIZATION BUILT UP IN 2 N
1 ICTZ NOT BE DEGRADED PRECIPITOUSLY OR PREMATURELY, b 0 K
% 4. (S) ALSO, WHILE BILL,DOES NOT DESTRE TO INVOLVE HIMSELF B
T IN NAVY COMMAND STRUCTURE DECISIONS, HE CONSIDERS THAT THE T R
NEED IS GREATER AT DANANG FOR A FLAG OFFICER DURING NAVY ; B
PHASE-DOWN AND ARMY BUILD-UP THAN AT SAIGON, L Ef o B
| 5. (U) OVERALL = CONSIDER YOUR PROPOSAL PRACTICAL AND Bécse_. ,)— R
N SUPPORT YOUR POSITION, WARM REGARDS, A I{l
GP-I‘ ?::..y!‘ _ ’.
| | |
S S )
S \ S K
A - A B
- D C ;
PAGE 2 OF2 PAGES s
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i TOD: 31/3345Z
c/s | \ DTG
CG FMFPAC | i 312121Z DEC 69
10 1 1 cor gl pRECEDENCE
CG 11T MAF g§ Heowas|
63 Aconesi) ] FLASH [
INFO e [ JIMMEDIATE]
g PRIORITY [
COPY 1 OF % COPIES [ ] ROUTINE (]
(1 MAIL (O

TOP CLOREY

. b b w.a\.ﬂ
TOP SECRET SPECAT

S

EXCLUSIVE WARINE'CORPS EYES ONLY
FOR LTGEN NICKERSON FROM LTGEN BUSE. //N00000//

FORCE PLANNING (U)

z
A. CMC 27171%/DEC69 (TS SPECAT)
1. (U) REF A APPLIES.
2. (T3) THE PRINCIPLES CONTAINED IN PAR 6.,

HAVE BEEN FURTHER REFINED BY HQMC, AS FOLLOWS:

MAB STRENGTH - LIMIT 10.8K
LOGISTICS ROLL - UP FORCE - LIMIT 1.2K
NON-MAF MARINES IN RVN - LIMIT .6K
¥COMBINED ACTION GROUP -~ LIMIT 1.881K
TOTAL 14.481K

¥NOTE: PROPOSED FOR RETENTION IN RVN THUS GIVING
COMUSMACV THE OPTION OF RETENTION OR REDEPLOYMENT.

A. THE ABOVE FIGURES REPRESENT THE PREFERRED

REF A,

DRAFTED co-3

= —

th — T —

MARINE CORPS POSITION RELATIVE THE MARINE STRENGTH TO
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'

. REMAIN IN RVN SUBSEQUENT TO PHASE IV REDEPLOYMENTS.
THE MAB WILL HAVE ITS OWN ORGANIC LOGISTICS

8 SUPPORT GROUP. THE LOGISTICS ROLL-UP FORCE OF 1.2K
IS TO BE CONSIDERED SEPARATELY AND WILL BE CONCERNED .~ '
N PRIMARILY WITH PROCESSING EQUIPMENT FOR REDEPLOYMENT
? RATHER THAN COMBAT SERVICE SUPPORT OF THE MAB.
’lY, " 3. (TS) THE FOLLOWING MAB DRAFT TROOP LIST HAS BEEN Y =
F PREPARED BY THIS HEADQUARTERS IN THE LIGHT OF THE
FOREGOING P!;\P&METERS ASSUMINE%AB WILL BE TACTICALLY
'L POSTURED INADANANG VITAL AREA WITH THE ATR COMPONENT & . 1
A _TENANT AT DANANG AIR BASE AND MARBLE MOUNTAIN. }
T FIGURES REPRESENT MARINE STRENGTHS ONLY AND HAVE BEEN T )
! ';l ADJUSTED TO ALLOW FOR FLEXIBILITY IN ORGANIZING H
S DETACHMENTS /REIN FORCEMENTS., é S
MAB .
|§ HQ, MAB ?
A MAB HQ & HQ CO ' 300 A
C DET RAD BN, FMF 51 C
| .E CI TH, FNF , 16 B~
~ IT TM, FMF S

PAGE2 OF 5 PAGTES
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RLT

"I

INTERP TM (2) 12
DET MP CO, HQ BN, MARDIV 30
CA PLT, FMF (2) 12.
COMM STPT CO (REIV) COMM BN . FMF 204
 TOTAL  4og

INF REGT (REIN), MARDIV 3801
INF REGT (3797)
DET, COMM CO, HQ BN, MARDIV (4)
DS ARTY BN (REIN), MARDIV 690
DS ARTY BN (670)
DET HQ BTRY ARTY REGT (20)
GS BTRY (REIN), ARTY BN 120
PLT, 8" HOW BTRY (SP), FMF 54
175MM GUN BTRY, FMF 171
ENGR CO (REIN), ENGR BN, MARDIV 161
RECON CO (REIN), RECON BN, MARDIV 95
TRUCK CO, MT BN, MARDIV 79
MED TANK CO (REIN) TANK BN, FMF 129

TOTAL 5300
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o SERET® -

@ [X{iisive FOR
MCEC

L

- P WY VPPV P L AN 4 v w w w

COMP MAG HQ 100 - '
D b f
0 MAG VF/VA 1409 0 S
H&MS (327) s
N MABS (450) N.. !
0 VMA (20 A-4)(OR VMFA W/15 F-4 @ 386) (260) 0.1 53
! VMA(AW) (12 A-6) (372) T *
T MAG VH 1972  jf¥'
.; H&MS (262) Y )
E MABS (370) ;E};;
HMM (2) (L2 CH-46D) (530) o
‘ HMH (18 CH-53) (263) b
N DET VMO (12 AH-1G, 9 OV-10A) (291) N
T HML (24 UH-1E) (253) T |
H MASS (-) (DASC, ASRT) 140 H
é MATCU 68 g
DET VIMGR 10
S TOTAL 3699 S
i LsG Z
C 23§i_m~*_jff? SVC BN 301 C
.E 35 et oFsm 415 E
) ENGR CO FMF 217 @
L PAGE & ,QF5 g—
T R R g
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0 smm . =

SHORE PARTY CO, SP BN, MARDIV 67
8 - COLL AND CLEAR CO, MED BN, MARDIV 25
| DENTAL CO, FMF | 2
N MP CO, FMF 121
0 TOTAL 1148
T GRAND TOTAL 10,773
T 4. (TS) REQUEST YOUR COMMENTS AND SPECIFIC
Y : _

RECOMMENDATIONS NLT 8JAN70 REGARDING' PROPOSED COMPOS <

P
.E '~ ITION OFMAB TO INCLUDE DETAILED TROOP LIST WITH UNIT

DESIGNATIONS/STRENGTHS. IN THIS REGARD,THE DRAFT

)
TROOP LIST IN PAR 3 ABOVE IS PROVIDED ONLY AS A

N
N
'GUIDE AND IS NOT INTENDED IN ANY WAY TO LIMIT YOUR L s
T RESPONSE, I.E., MISSION MAY INDICATE DESIRABILITY OF ATR/ T g
T GROUND UNIT TRADE-OFFS WITHIN 10.8X LIMIT. FURTHER, . T f;
S REQUEST YOU INCLUDE RECOMMENDATIONS FOR COMPOSITION OF S

"'W'

1.2K LO‘C%ISTIC ROLL-UP FORCE. YOU WILL NOTE IN THE PRO-

POSALAT/0 STRENGTHS HAVE BEEN USED. FOR PROTECTION OF

"
3545 FORCE BE COMPOSED OF T/0 STRENGTH UNITS AND, IN THE

S

P -

A Ao OUR M SERTES T/0'S,IT IS DESIRABLE THAT THE RESIDUAL
C

E

mo > o

CASE OF DETACHMENTS, CLEARLY IDENTIFIABLE FUNCTIONAL

T/0 BLOCKS. @

T Mo e ST
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