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FLEET MARINE FORCE, PACIFIC: SPECAT EXCLUSIVEs, IN & OUT
JUN - DEC 1970

79. CG FMFEAC  012215Z Jun 70 (TS)  Gp-4
For MGEN WILSON info BGen JOHNSON from LTGEN BUSE
MARINE F¢4 TACTICAL DEPLOYMENTS

80, CG III MAF 080530Z Jun 70. (TS) Gp-4
For LTGEN BUSE from LTGEN MCCUTCHEON
FORCE PLANNING

81, MCBASESPAC 1021192 Jun 70 (S) Gp-4
For BGEN BARROW, MGEN WILSON from BGEN HOUGHTON
REVERS ION OF OKINAVA

82, CG FMFPAC 152146Z Jun 70 (s) Gpe-4
For ADM HYIAND from LTGEN BUSE
BASE REDUCTIONS

83, CINCPACFLT 190612Z Jun 70 (8) Gp-4
For VADM AURNAD and BRINGLE, RADMS COMBS, BIRD ,.,LTGEN BUSE, RADMS...from HYIAND
BASE REDUCTIONS

84, CINCPACFLT 031954Z Jul 70 (Ts)  Gp-4
For ADM MCCAIN info LTGEN JONES and VADM WIESNER from HYLAND
RELOCATION OF HEADQUARTERS III MAF

85, CG 111 MAF  040216Z Jul 70 (S) Gp-4
For LTGEN JONES from LTGEN MCCUTCHEON
1 CCRPS SUM+ER CAMPAIGN PLAN

86, CG FMFPAC 071801Z Jul 70 (Ts) Gp-4
For LTGEN MCCUTCHEON, MGEN ARMSTRONG, MGEN WIDDECKE, MGEN WILSON and BGEN
PADAIINO from LTGEN JONES
FORCE PLANNMNING

87. CG FMFEAC 0801432 Jul 70 (T5) Gp-4
For LtGEN MCCUTCHEUN from LTGEN JONKS
FURCE FL.HNING

88, CG I1I MAF  090221Z Jul 70 (S) Gp-&4
For LTGEN JONES from LTGEN MCCUTCHEON
FORCE PLANNING

89, CG 1II MAF 120347Z Jul 70 (IS) Gp-4&4
For LTGEN JONES from LTGEN MCCUTCHEON
FCRCE PLANNING

90, CG ITI MAF  161123Z Jul 70 (s) Gp-4 ﬁriﬁ Ug 2

For LTGEN JONES from LTGEN MCCUTCHEON
REQUEST FOR MARINE CORPS ADVISORS
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91. CG FNFEAC 1622082 Jul 70 (S} Gp-4&
For LTGEN MCCUTCHEON from LTGEN JONES
REQUEST FOR MARINE CORkS ADVISORS

92, CG II1I MAF 210545Z Jul 70 (<) Gp-4
For LTGEN JONES from LTGEN MCCUTCEECN
FLOAT/SOLID ANCHOR ATSB

93, CG FIRST MARDLV 2201012 Jul 70 <) Gp-4
For LTGEN JONES gnd LTGEN MCCUTCHEON from MAJGEN WIDDECKE
PERSONNEL STRENGTH

94, CG FMFPAC  220228Z Jul 70 (TS)  Gp-4
For LTGEN MCCUTICHEON £rom LIGEN JONES
FORCE PLANNING

95, CG I11 MAF 222356Z Jul 70 (Ts) Gp-4
For LTGEN JONES info MGEN ARMSTRONG, MGEN WIDDECKE, MGEN WILSON and BGEN
PADALINO
FORCE PLANNING

96, CG 1 MEF 240255Z Jul 70 (£) Gp-4
For LTGEN JONES info BGEN JUHNSON from MaJGEN WILSON
TWAKUNI FACILITIES

97, DEPCBY MCBASESPAC(FWD) 2500472 Jul 70 (8) Gp-&4
For LTGEN JONES from BGEW BARROW info MAJGEN WILSON
[DISCUSSION OF POSSIBLE FUTURE OF MILITARY ON OKINAWA AT A SPECIAL AREA
JOINT CUMMANDER MEETING ON 24 Jul ]

98, CG FMFEAC  280245Z Jul 70 (S) Gp=4
For LTGEN MCCUTCHEON from LTGEN JONES
[FORCE FIANNING]

99, CG II1 MAF 0108272 Aug 70 (TS) Gp=4&
For LTGEN JONES from LTGEN MCCUTCHEON
FORCE PIANNING - 3D MAB

100, CG EIRST MARDIV 030950Z Aug 70 (5) Gp-4
For LTGEN JONES info LTGEN MCCUTCHEON

[FORCE PLANNING/PERSONNEL STRENGTH ]

101, CG ¥FMFPAC  032049Z Aug 70 (Ts) Gp-4
For LTGEN MCCUTCHEUN info MGEN ARMSTRONG, MGEN WIDDECKE, MGEN WILSON, BGEN
DWYER and BGEN LADALINO from LTGEN JONES
FORCE PLANNING

102, ADMIN FMFPAC  050236Z Sep 70 (15) Gp-4
For LTGEN MCCUTCHEON from MGEN ADAMS

[Duote of text of CUMNAVFORV 011730Z Sep 70]
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103, CG III MAF 170522Z Sep 70 (IS) Gp-4
For LTGEM JCHNES from LTGEN MCCUTCHEON
HELICOPTER SUPLORT FOR CCN AND CCC

104, CG IIT MAF  180502Z Sep 70 (S) Gp-4
For LTGEN JONES from LTGEN MCCUTCHEON
HELICOPTER SUFEORT FOR OPERATION TATILWIND

105, CG FMFPAC 250332Z Sep 70 (1) Gp-4
For LTGEN MCCUTCHEON from LTGEN JONLS
FORCE RLANNING

106, CG FMFRAC  252305Z Sep 70  (TS) Gp-4
.For MGEN WILSON from LTGEN JONES
FORCE PLANNING

107. CG 1IL MAF  271409Z Sep 70 (TS)  Gp-4
For LTGEN JONES from LTGEN MCCUTCHEON
SEPTEMBER WIEU

108, CG I MAF  291310Z Sep 70 (8) Gp-3

For LTGEN JONES from MAJGEN WILSON

[Quote of SPECAT EXCLUSIVE from ADM WEISNER 260128Z Sep 70]
109, CG I MAF 2913152 Sep 70 (S)' Gp-4 B
For LTGENM JONES from MAJGEN WILSON
PROPOSED SEVENTHFLT PHIBFOR

110, ADMIN FMFPAC 3004067 Sep 70 (TS)  Gp-4
For MAJGEN WILSON from BGEN HOUGHTON
[Nuote of ADMIN CINCEACFLT 300011Z Sep 70 to COMSEVENTHFLT]

111, CG FMFPAC  010520Z Oct 70 () Gp-4
For LTGENM JONES from MAJGEN WILSON
PROPOSED SEVENTH FLT PHIBFOR

112, CG III MAF 010813Z Oct 70 (TS) Gp-4
For LIGEN JONES foom LTGEN MCCUTCHEON
FORCE PLANNING
113, COMSEWENTHFLT  221124Z Oct 70 (S) Gp-4
For Adm HYLAND info LTGEN JONES from WEISNER
REORGANIZATION OF THE AMPHIBIOUS FORCE TO FOUR SQUADRONS

114, CG 111 MAF 021344Z Oct 70 (£) Gp-4
For LIGEN JONES info GEN CHAEMAN from LTIGEN MCCUTCHEON
TRANLFER OF EXCESS FACILITIES

115, ADMIN FMFPAC 032219Z Oct 70 (S) Gpe4
For BGEN CONIEY from MAJGEN ADAMS
TEXT OF ADMIN ¥MFPAC 030346Z Oct 70 SPECAT for LTGEN MCCUTCHEON, “COMMAND
AND STAFF STRUCTURE IN SEASTA
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116, CG FMFrAC 092348Z Oct 70 (TL) Gp~4
For MGEN WILSON from LTGEN JONES
PROPOSED HQ 111 MAF T/0

117, CG FMFraC 111953Z Oct 70 (8) Gp-4
For ADM HYLAND from LTGEK JON:S
PROPOSED COMPHIBPAC REORGANIZATION

118, CG 1 MAF 1206162 Qct 70 (TS) Gp-4
For LTGEN JONES from MAJGEN WILGLON
FORCE PLANNING

119, CG FMFPAC 220005Z QOct 70 (8) Gp-4
For MAJGEN WILSON from BGEN HOUGHTON
PHIBRON REORGANIZATION

120, CG FMFPAC 23024872 Oct 70 (TS) Gp-4
For MGEN OWENS, MGEN WILSON, BGEN HOFFMAN, BGEN CONLEY, BGEN DWYER, BGEN
ARMSTRONG, info LTGEN NCCUTCHEON from LTGEN JONES
FORCE PLANNING

121, CG FMFPAC 312321Z Oct 70 (T8) Gp-4
For BGEN MILLER from BGEN H{UCHTON
AEXXXBEXEAREELARXEARE AR '
TEXT of CINCPAC 310303Z Oct 70, "SOUTHEAST ASIA REDEZLOYMENT PLANNING "

122, CG FMFPAC  022017Z Nov 70 () Gpe4
For LTGEN MCCUTCHEON from LTGEN JONWES
VMCJ EMPLOYMENT

123, CG FMFPAC 0422432 Nov 70 (IS) Gp-4
For LTGEN MCCUTCHEON from LTGEN JONES
TEXT of CINCPAC 030402Z Nov 70, "SOUTHEAST ASIA REDEPLOYMENT PLANNING"

124, €CG III MAF 091405Z Nov 70 (TS) Gp-1
For LTGEN JONES from LTGEN MCCUTCEEON
VMCJ EMPLOYMENT

125, COMSEVENTHFLT  210106Z Nov 70  (S)  Gp-3
' For VADM WEISNER info ADM HYLAND, VADM RICLARDSON, MGEN WILSON and
RADM RUBEL from BAUMBERGER - 1810302 Nov]
For LTGEN JONES from WEISNER
AMPHIBIOUS EXERCISES

126, COMSEVENTHFLT 220748Z Nov 70 (£) Gp-3
For ADM BAUBERGER info ADM HYLAND, LTGEN JONLS, MGEN WILSON and RADM
RUBEL from WEISNER
TAIWAN EXERCILES
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127,

128.

129,

130,

131.

132,

133,

134.

135.

136.

137.

138,

COMNAVFORJAPAN

COMUSTDC 27125

240141Z Nov 70  (S) Gp-3

For VADM WEISNER, info ADM HYLAND, LTGEN JONES and MAJGEN WILSON from
RADM BURKE

FUJI TRAINING AREA

52 Nov 70

(S) Gp-3

~

For VADM VEIENER, info ADi{ HYIAND, LTGEN JONES, MGEN WILSON and RUBEL
from BAUMBERGER
U/GRC COMBINED EXERCISES

CG FMFPAC 28221

9Z Nov 70

(T5) Gp-4

For LTGEN riCCUTCHEON, MGEN WILSON from LTGEN JONES
SOUTHEAST ASIA REDEPLOYMENT PLANNING

CG FMFEAC 292122Z Nov 70 (S) Gp-3

For MAJGEN WILSON, BGEN CONLEY, info LTGEN MCCUTCHEON, MAJGEN ARMSTRONG

from LTGEN JONES

VICT EMPLOYMENT

CG FMFPAC  020335Z Dec 70

For GEN CHAPMAN, info MGEN WILSON, COL ROEDER from LTGEN JONES

1MO/MOA FOR 1 MAF

CG 1 MAF 080532Z Dec 70
For LTIGEN JONES from MGEN WILSON
US/GRC COMBINED EXERCISE

CG FIRET MAW

For LTGEN JONES info MGEN WIDDECKE from MGEN ARMSTRUNG

FORCE PILANNING

(S)  Gpet

() Gp-1

151210Z PDec 70 (TS) Gpe4

CG FMFPAC 1622152 Dec 70
For MGEN ARMSTRONG from LTGEN JONES
SIXTH REDEPLOYMiENT INCREMENT

CG FMFFAC 18203

1Z Dec 70

(TS)  Gp-3

(Tg) Gp-3

For MAJGEN ARMSTRONG from LTGEN JONES
SIXTH REDEPLOYMENT INCREMENT

CG FMFPAC  220115Z Dec 70

For MGEN ARMSTRONG info MGEN OWEWS, MGEN WIDDECKE, MGEN WILSON and BGEN

(TS) Gp-4

DUYER from LTGEN JONES

FORCE PLANNING

ADMIN CINCPAC 2319042 Dec 70/Sends SECSTATE WASHDC 180155Z Dec 70

ASE REALIGNMENT:

ADMIN CINCPAC 2318052 Dec 70/Semds SECSTATE WASHDC 050107Z Dec70

BASE REALIGNMENTS

HOULING
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REPRODUCTION OF THIS DOCUMI NT I EDENCE
WHOLE OK IN DART IS PROHIDBLYE ?REC PHONE 39532

{ MEF  0mp7 WITH PERMISSION OF TH NG
" \\ OTFICE OR HICHER AUTHORITY, ml FLASH [ CONCURRED

,1!\} 9454 SECURITL MANUA . DlMMEDlATED
r RST MAW (REAR) | | ez] PRIORITY (ed |,
| [ ROUTINE [
COPY 1“0 2 COPIES [:I MAIL (]
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' TOP SECRET, SPECAT EXCLUSIVE FOR MGEN WILSON INFO BGEN N
JOHNSON FROM LTGEN BUSE,MARINE CORPS EYES ONLY. -0
DELIVER DURING WORKING HOURS //N00000// . 1.
. MARTNE Fl TACTICAL DEPLOYMENTS (U) ‘ T
Y A. CINCPAC 260408Z/MAY70 (TS) (PASEP) | Y
P’ B. CINCPACFLT 272251Z/MAY70 (TS) (NOTAL) P
E 1. (TS) I+ VIEW WITH CONCERN THE IMPLICATIONS OF 1 L £
| ‘PARTTCTPATING IN THE KOREA PLAN NOW PROPOSED BY ‘r |
: N CINCPAC IN REFERENCE A. INFORMALLY CINCPAC HAS IN- - ,N
- DICATED THAT THE MARINE AIRCRAFT WOULD PROVIDE MISSION, | T
f; " SUPPORT INVOLVING AIR DEFENSE, PARPRO ESCORT AND COoN- _H
"~ | YENTIONAL ATR/GROUND ATTACK, HOWEVER, THE EXTENT OF . |
| 5 THIS TASKING TS UNKNOWN. ADDITIONALLY, WHILE DE- ‘ > |
S PLOYED, ‘Lol HADUNE UNIT WQULI? RBE OPCON TO THE ON- SCENE‘ 'l
CUSAT ATR DIV/WON B = TOn CRET

az WIF REPRODUCED ALL COPIEQ-‘M STeBES *3f
|

il MMEDIARTLY TGE’] OF PAGES ?
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= E- o9 .0 RernoDiCrION OF “I‘O’;U“’ImNT w7
' : « WIHOLE GK TN PAAT. 1S PROHIBICED. EXmtrmr mrmrck o -

e e CEPT WITH PF}\MISSION OF THE Ib%Ul"IﬁIG

OFFICE OR HIGHER AUTHORITY., ART (.
‘W"""v.\;'\r )muii:v:&‘:l T:,-TTEV‘M*W’ m”“m“w“&%ﬁuﬁvg@m AL“'”"I’-;’A;'" s -},.. WS JJ;J&’M%L‘“! 4‘1.5
C«=DOUBLE S"AU . s} : . .'-‘-.t > "'“il ”Ha ""> i
WSy 4‘).:2 mun—!c.-—...u ; o diian .'u‘; A . g

. t\m.-. SN luhhaih wiidn g :.na‘l;\ U“L {
*';];;_w: TOP SECRET MCEO

2. (TS) ALTHOUGH SOME ADVANTAGES COULD ACCRUE BY

SENDING AIRCRAFT TO KOREA, I CONSIDER THIS TASKING, f-.
ON THE WHOLE, TO BE UNDESIRABLE. FIRST, AND CONSIDER{ - D
" | ING CINCPAC'S STATED GOAL OF DEMONSTRATING U.S. 2

RESOLVE TO THE ROK AND NORTH KOREA, THIS DEPLOYMENT - { - ‘g -

CONSTITUTES ACCEPTANCE OF AIR FORCE MISSIONS, I.E.,
AIR DEFENSE AND ROK ‘SUPFORT. NORE SiGNIF'CANTLY : 1‘7"’T"

THESE DEPLOYMENTS FURTHER FRAGMENT THE MAF CONCEPT

| OF COLLOCATING AIR AND GROUND TLEMENTS.“@E&FP%S*@&RM%CD
. :] @e#b OF EQUAL IMPORTANCE IS THE FACT THAT THE S

| POSITIONING OF- MARINE FORCES IN- KOREA, OPCON TO THE
] .1 AIR FORCE, WOULD DEGRADE THE RESPONSIVENESS OF MARTNE

i
~a

e _ ; ¢
N | ATR TO MEET THE CURRENT CONTINGENCY REQUIREMENTS OF A
I MEF. | |

i
r

* «
ry

3. (TS) HOWEVER, SINCE BY REFERENCE (B), COMSEVENTHFLT

Caa
rdow

HAS BEEN TASKED TO DEVELOP A PLAN, T SUGGEST THAT

N — T -

e e

"'YOUR RESPONSE TO COMSEVENTHFLT IDENTIFY THE

 PREVIOUSLY NOTED.OBJECTIONS AND INCLUDE A SUPPORTING

3

B

t

i PLAN WHICH WILL PR?VIDE YOU THE GREATEST FLEXIBILITY~|
| IN MEETING THESE INFREQUENT, SHORT DURATION DEPLOY-

? MENTS AND WHICH WILL MINIMIZE THE EFFECTS ON

& Mmoo bv

BN £ S P

. OPERATIONAL READINESS OF DEPLOYING UNITS AS IS THE

m REPRGDUCED ALL COPINZMUSEFT s *°2°

SURTALISED AND IMMEDIAZELY ?WPW’LE .g JOF 3;
me 7ify TOP SECRET CONTREL® oo . LT
rmwskeeﬁw ARG S < !
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3 TOP SECRET MCE - ' B
CASE IN SUPPORTING THE MISAWA STRIP ALERT. WITH
THIS IN MIND, YOUR PLAN SHOULD IDENTIFY ALL FORESEEN |
- nLa n o
=0 SHORTFALLS E.G., 'FACILITIES, SUPPORT EQUIPMENT, FINA NCIALG
REQUIREMENT,ETC » ASSOCIATED WITH SUPPORTING A KOREA DEPLOYMENT. |:/ i .-
N { -ADDITIONALLY, IT WOULD APPEAR THAT THE .F-i DEPLOYMENTS B
0 i o KOREA WOULD PRECLUDE ACCOMPLISHMENT OF THE MISAWA -0
.| STRIP ALERT BY 1ST MAW (REAR). 'IF THIS BE TRUE, IT | 5 |
| SHOULD BE POINTED OUT IN YOUR PLAN WHICH IS T0 BE | LT
SUBMITTED TO COMSEVENTHFLT. WARM REGARDS. f Y
4 3 X L }"
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: REPRODUCTION OF THIS DOCUMENT IN o o gi — 2’ ;ﬁ? )
‘  WHOLE OR IN PART IS PROHIBITED EX- , ,W;~b R =
Lo CEPT WITH PERMISSION OF THE ISSUING : L
o OFFICE OR HIGHER AUTHORITY, ART Lomptv| cory a—

: 0454 SECURITY MANUAL. Cmd. Ctr
| ZNY AAAAA | 1@

P 3375347 JUN 70 COPY__olfa ' 2 COPIES

FM CG 111 MAF 8 JUN 72 0795Z

T0 RUYHFMA/CG FMFPAC 320137

5T

TOP SECRE T/SPECAT/EXCLUSIVE FOR LTGEN BUSE FROM LTGEN MCCUTCHEON
MARINE CORPS EYES ONLY (DELIVER DURING WORKING HOURS)

F0RCE PLANNING (U '
le THE FOLLOWING IS PASSED FOR YOUR INFO,
QUOTE :

0 3727527 ZYH ZFF=§ ZFF-3

FM GEN A3RAMS COMUSMACV SAIGON

TO GEN BROWN CMDR 7AF TAN SON NHUT

LTG MILDREN CDG USARV LONG BINH

VADM KING COMNAVFORV SAIGON

LTG MCCUTCHEON CG III MAF DA NANG

INFO LTG COLLINS CG I FFORCEV NHA TRANG
LTG DAVISON CG 11 FFORCEV LONG BINH
'LTG ZAIS CG XXIV CORPS DA NANG

MGG MCCOWN CG DMAC CAN THO

ZEM

TOPSECRET SENSITIVE MAC 7702 EYES ONLY
SUSJECT: FORCE PLANNING (W)

l. (TS) THIS MESSAGE PROVIDES GUIDELINES AND ESTA3LISHES
INITIAL PLANNING REQUIREMENTS FOR THE REDEPLOYMENT OF 50,003
IS SPACES FROM RVN 8Y 15 OCT 1972 ON WHICH DATE THE MACV
5. ACE CEILING WILL BE 84,023.

.2+ (TS) MAJOR COMBAT UNITS TO BE REDEPLOYED AND COMPONENT
SPACE REDUCTIONS ARE TENTATIVELY ESTABLISHED AS FOLLOWSS
' THOUSAND SPACES

gy

usa 2 BDE, PLUS CBT SPT 17.4
AND C3T SVC SPT UNITS o
USN_ SPT AND NAVY W/MARINES 1@.4 :
USAF ELEMENY & , o ' 2. ‘
usMe 1 RLT W/AIR & SPT , 1.8
- TOTAL , o 3048 -
CG III MAF : P G805337 JUN 70 ACTN: S/SEC  1-2
IF RFTEADINLD AT,‘D COTTES MUST 2R o
SunlALIZED AXND DT ANELY I\EL}O.J.EJ.QD L
WITH THE TOP SLCR&”'CGNWROL- . o = - :}
OFFICER, ART 0670 +$EUSITY MAJUA.P - %h? %E

g
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eE -

SeL LOLUCTION CF MIIS POCUBLHT LN

§0LE OR IN PART I3 PROUTBITED EX-
TET WITH PE RMISSION OF THE ISSUING
OFT'ICE OR HIGHER AUTHORITY.. ART
A54 SECURITY MARUAL.

3¥°%Ts) GUIDZLINES.

A. THIS PLANNING SHOULD 3E HANDLED ON A CLOSE HOLD BASIS
WITHOUT NOTIFICATION IN ANY MANNER TO THE UNITS TENTATIVELY
IDENTIFIED. FINAL DECISION REGARDING THE SPECIFIC COMPOSITION
OF THIS INGCREMENT 1S NOT PLANNED UNTIL PUBLICATION OF A
REVISED APPENDIX 1 TO ANNEX A, MACV OPLAN 183, ON OR ASOUT
39 JUNE,

8. COMBAT UNITS ARE TO REMAIN OPERATIONAL AS LATE IN THE
PERIOD AS PERMITTED BY ADWMINISTRATIVE AND LOGISTICAL REQUIRE-
MENTS. THEREFORE, STANDDOWN DATES SHOULD BE BASED ON A MAXIMUM
LOGISTICAL EFFORT AND ESTABLISHED BY BACKWARD PLANNING FROM
{5 OCTOBER.

C. SPECIFIC PUBLIC AFFAIRS GUIDANCE WILL 3E INCLUDED IN
APPENDIX 1 TO -ANNEX A, MACY OPLAN 183, THE GENERAL POLICY IS,
HOWEVER, THAT ANNOUNCEMENT OF COMBAT UNIT REDEPLOYMENTS WILL
S3E MADE ROUTINELY BY MACV ON STANDDOWN. NORMAL MACV STRENGTH |
REPORTING WILL REFLECT DRAWDOWN FROM REDSPLOYMENT OF OTHER UNITS.
4. (TS) BASED ON THE FORCE PACKAGE OUTLINED IN PARAGRAPH 2,
COMPONENT COMMANDERS ARE REQUESTED TO PROVIDE DETAILEZD.TROOP
LISTS T0 REACH THIS HEADAUARTERS NLT CO3 13 JUN 197@. INFORMATION
REQUIRED IN CONNECTION WITH THS TROOP LIST SU3MISSION IS:

A. UIC; FRN; UNIT{ AUTHORIZED STRENGTH: LOCATION AND FUNC-
TION (COMBAT, COMBAT SUPPORT, OR COM3AT SERVICE SUPPORT)., AUTHO-
RIZED STRENGTHS WILL BE IN AGCCORDANCE WITH THAT CURRENTLY RE-
FLECTED IN PROGRAM S. INDICATE BY ASTERISK NEXT TO STRENGTH
FIGURES INSTANCES WHERE THOSE FIGURES REPRZSENT A DRAWDOWN IN
AUTHORIZED STRENGTH OF A UNIT REMAINING IN COUNTRY.

B. PROPOSED STANDDOWN DATE FOR EACH MAJOR COMBAT UNIT,

E.G., BRIGADE, RLT, TACTICAL FIGHTER SQUADRONS, AVIATION
COMPANIES AND SEPARATE ARTILLERY BATTALIONS.

C. STATEMENT OF IMPACT.

5. (1) DIRECT COORDINATION 3ETWESN COMPONENT AND FIELDCOM-

MANDERS 1§ AUTHORIZED AND ENCOURAGED. WHERE APPROPRIATE, FIELD

COMMANDERS PROVIDE STATEMENTS OF IMPACT TO COMPONENT ﬁOMMANﬁ*ﬁB
LUNRESSED FOR INFORMATION TO THIS HEADZUARTERS. GP-4

SS0 NOTE: DELIVEER DURING DUTY HOURS “

UNQUOTE

WARM REGARDS, GP~4
Ry - , .

IF RL%%ODIJtﬁD A, )L COPIRS MUST «BE. P MGJ-’SQZ JUN 7@ 2-2
SERIALIZED AND ,wmbmr'm,i-mgamm C s B}
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R/ 1 A MO Rt S SRV B S R R e ¢ ot NG ok i e
D ~—DOUBLE SPACE-MAXIMUM 65 CHARACTERS 2? G, : I D
0 SECRET o SPECAT EXCLUSIVE FOR BGEN BARROW,. wro B O
MGEN WILSON FROM BGEN HOUGHTON. //N00000// . . '
N ' . N
% J%\REVERSION OF OKINAWA[;L) 0
T A. CINCPAC 030305Z/JUN70 (S) (PASEP) T
: B. AMEBASSY TOKYO 050150Z/JUN70 (S) (PASEP)
T : T
Y‘ ' 1. (S) REF A REQUESTS THAT PLANNING BE INITIATED TO Y
P DETERMINE RELOCATION AND REVERSION RELATED COSTS AND P
E REFERS TO A CINCPAC STUDY WHICH IS TO SERVE AS A E
| GUIDELINE (NOTE: A COPY OF THIS STUDY HAS BEEN FOR- 7 |
WARDED _ BY MATL ON 10JUN70 UNDER REG UM
N Zﬁ’aﬁ" A N70 UNDER REG NUMBER 6070). /- ”ﬁgj
2. (s) B&F8 CINCPAC STUDY HAS NOT IDENTIFIED ANY
‘ T
:{ MARINE CORPS FACILITIES OR PROPERTY AS BEING DIRECTLY H
| INVOLVED IN THE REVERSION OF OKINAWA AND THE ACCOMMODA= |
S TION OF JSDF UNITS THERE. HOWEVER, AS INDICATED IN S
] REF B, THE "HORSE-TRADING" WITH THE GOJ FOR OKINAWA S
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: <—-DOUBLE SPACE- MAXIMUM 65 CHARACTEPQ AND QPA(ES PER LINE-—‘..K..,A
SECRET

'il - THE USE OF U.S. ARMY AND/OR MARINE 'RANGES AND TRAININGgﬁggﬁé

Q_’w

\  AREAS HAS BEEN EXPRESSED BY THE JSDF. g
\ 3. (S) ACCORDINGLY, WE CANNOT RELAX OUR VIBGILANCE IN .

PROTECTING MARINE CORPS INTERESTS ON OKINAWA AND, IN

oo

FACT, MAY SUBSEQUENTLY BE REQUIRED.TO GIVE UP SPACE

D

0

N | ON OKINAWA TO THE JSDF OR TO SHARE MARINE FACILITIES
0

T

~WITH THE JSDF ON A JOINT-OCCUPANCY BASIS.

—_ O Z

4. (S) WITH REGARD TO THE$200 MILLION CREDIT INDICATED
T  IN REF A, THERE ARE CERTAIN STRINGS ATTACHED. FIRST,
: ' ¢
Y

g g
1 % REPAYMENT BY THE GOJ WILL IN THE FORM OF GOODS AND
1 s

AP I A W S

m o —< —

E SERVICES PROVIDED IN JAPAN AND OKINAWA. SECOND, SUCH
| REPAYMENT IS NOT ADDITION TO THE U.S. DEFENSE BUDGET,

E B ’ ; _‘:2
%‘{ , ' AND WHEN REPAYMENT IS MADE, THE DEFENSE BUDGET WILL BE. -

=z
=F e

REDUCED BY A LIKE AMOUNT.

A

5. (S) THE PURPOSE OF THIS MSG IS TO BRING YOU UP~-TO- .

'DATE ON EVENTS RELATED TO OKINAWA REVERSION, TO ALERT

Y e~ T~
A -

YOU THAT WE MAY BECOMEDIRECTLY INVOLVED IN ACCOMMNDATING

THE JSDF ON OKINAWA,6 AND TO INFORM YOU THAT WE WILL BE

L oo e T SRR
Fadia i SR e o
e e et et < i 1

REQUIRED TO IDENTIFY COSTS ASSOCIATED WITH REVERSION,.
IN.THIS REGARD, IT IS POINTED OUT THAT ALL COSTS, NO

MATTER HOW REMOTE, THAT CAN BE RELATED TO REVERSION

MmO > T WL
MO = WL

MUST BE IDENTIFIED. THIS INCLUDES ITEMS SUCH AS RELO—‘

CATION COSTS, CONSTRUCTION COSTS, AND INCREASED OPERATING

GP=4 W POSECREL._ SEZ{:R&_*_ggiQ?‘E?
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P

, FR}OM LTGEN BUSE. DELIVER DURING WQRKING HOURSGa N
//NO0000// 0
BASE REDUCTIONS (U) . 3
A. .CINCPACFLT 272221Z/MAYTO . T
1. (S) REF A REQUESTED COMMENTS REGARDING A PLAN Y
: FOR BASE REDUCTIONS AND RELATED UNIT MOVEMENTS AS A 3 E
: RESULT OF ANTICIPATED FISCAL CONSTRAINTS. '
?L' 2. (U) MAG-36 IS CURREI{TLY MAINTAINING A HELICOPTER |
, E DETACHMENT CONSISTING OF THREE CH-46 HELICOPTERS AT N
3) T Fﬁ NAS ATSUGIL IN SUPPORT OF MARINES TRAINING AT CAMP T |
J‘@ FUJTI. SYBSEQUENT TO FOURTH REDEPLOYMENT INCT ENT, As_-% H
é SHIPPING BECOMES AVAILABLE AND ON-GOING CAMP . ‘ é
B TMPROVENENTS ARE COMPLETE,: TT IS ANTTCTPATED THA’J. :
*"2 W) ADDITIONAL LILLICOPT}LRS AND OBSERVATION AEF{SR vij
4 Z WILL BE REQ??EEB.-TO HRQVIDE MEDE\:AC ART LLER{Y \SEoED Dby |
N RN R 5 Tl T ,.,.,‘~_;\N}Q'”1“”-sa»mrr2;\

DECLASSIFIED




DECLASSIFIED

DT MR

T Qu
Sl gpaRET Wrogy-
ENVISIONED THAT THIS REQUIREMENT WILL INVOLVE CON-

BASING OF SIX CH-46, THREE CH-53 AND FOUR OV-10
AIRCRAFT TO SUPPORT SCHEDULED FIRE AND MANEUVER
TRAINING. ' ’
3. (C) CAMP FUJI CANNOT ACCOMMODATE MARINE AIRCRAFT
UNDER PRESENT CONDITIONS. EXPEDIENCIES ARE BEING V
IMVESTIGAHTEED SHELTERINC
ENSEERHEED TO ALLOW HANGARING OF AT LEAST TWO CH-46
AIRCRAFT AT FUJI TO INSURE A RESPONSIVE MEDEVAC
CAPABILITY. THE BALANCE OF THOSE AIRCRAFT REQUIRED
IN SUPPORT OF TRAINING, HOWEVER, MUST BE BASED
ELSEWHERE.
4, (S) IT WAS PLANNED THAT THE INCREASED NUMBER OF
AIRCRAFT COULD BE SUPPORTED PRIMARILY FROM NAS ATSUGI
WITH THE OPERATIONALLY READY ATRCRAFT FLYING TO CAMP

FUJI ON A DAILY BASIS FOR OPERATIONS. THE LOSS OF

AT CAMP FUJI UNLESS BASING FOR THE MAG-36 DETACHMENT
CAN BE FOUND. " o !
5. (S) ACCORDINGLY, IT IS REQUESTED THAT RELOCATION
PLANS IN CONNECTION WITﬁ\ATSUGI BASE CLOSURE "?

o INCLUDE BASING TR’ A Mm6436 DETACHNENT CONSISTI?Q

i, . PAGE & OF = PAGFS . earan R GPRARC

DECLASSIFIED

<—DOUBI.E SPACE MAXIMUM 65 CHARACTERS AND SPACESV PER llNE-'- |
AND LOGISTIC SUPPORT FOR MARINES AT CAMP FUJI. IT IS

TINUOUS BASING OF THREE CH-46 AIRCRAFT WITH OCCASIONAL-

NAS ATSUGL WILL IMPAC? ON THE AIR SUPPORT FOR MARINES '

o o
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SroRtT NOFORN .

“CFCRET NOFORN : | SRR

; APPROXIMATELY 6 CH-L6, 3 CH-53 AND U,0V-10 AIRCRAFT
TO SUPPORT CAMP FUJI TRAINING REQUIREMENTS. WARM S R
REGARDS. S ’
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PAGE TWO RUMHBRAS5498 S E C R F T NOFORN S PFCAT EXCLUSIVE

SPECAT ENCLUSIVE FOR VADMS AURAND AND RRINGLE, RADMS COMRS» RIRD
SMITH» MUSE» FAIRFAX, AND COXs» TNFO VADMS KIDD, WEISNER,» KING: ANn
SMITH AND TYREE, LTGEN BUSE,» RANMS SMALL» PLATEs PUGH GROVERMANv;
STEELE AND NDAVIS FROM HYILAND '
BASE REDUCTIONS (U)

A, MY 272221Z MAY 70 NOTAL

1. (SNF)Y I GREATLY APPRECIATE THE CAREFULLY THOUGHY GUT RESPONSES TO
REFERENCE (A) I HAVE RECEIVED FROM ALL OF YOU. T ASSURE YOU THAT YOUR
INPUTS ARE RECEIVING OUR EGUALLY CAREFUL CONSINDFRATION TO FURTHER
DEVELOP OUR BASE REDUCTION PILLANNING CONCEPT. ADMIRAL CLAREY HAS
APPROVED OUR CONCEPT IN ORDER THAT OUR PLANNING CAN PROCEED IN PARA=

CINCPACFLT | R 1386124/JUNT7S ~ €0G: S/SEC 1-2

g ,;

1

)

_..., 7“’”
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YT
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P t..r&-i- Wb st Nl e B e i

.

LLEL WITH THE CNO STUDY ON WORLNDWIDF RASE REDUCTIONS REING CONDUCTED
BY NAVINSGEN. IN ADDITION, HE POINTED OUT THAT WE MUST RECOGNIZF THAT
CHANGES, MODIFICATIONS AND ADDITIONS TO OUR CONCEPTUAL PLAN MAY BRF - ﬂg
NECESSARY AS A RESULT OF DECISIONS WHICH MUST RF MADF RFGARNDING THFE &
SHAPE OF THE NAVYtS SHORE ESTABLISHMENT WORLDWIDE. AFTER CNO REVIEW ﬁ
OF THE NAVINSGEN STUDY REPORT DUE 30 SEP 70 WE CAN EXPECT GUIDANCE
REGARDING ANY ADJUSTMENTS NECESSARY IN QUR PLANNING CONCEPT. I WILL g'
KEEP YOU ALL INFORMED ON ALL RELEVANT DEVELOPMENTS AS THEY OCCUR.
2. (SNF) NAVINSGEN INFORMALLY HAS ADVISED US THAT THFRE IS FVIDENCE &;
THAT SOME LEAKS HAVE ALREADY OCCURRED CONCERNING CURRENT BASE ‘
REDUCTION STUDY AND PLANNING EFFORTS. I WISH TO RE=-EMPHASIZE THE 5

~&

.5

PAGE THREE RUHHBRAS498 S E C R F T NOFORN SPECAT EXCLUSIVE |

e

)
PGINT MADE IN REFFRENCE (A) THAT ALTHOUGH BASE REDUCTION PLANNING  fi i
MUST GG AHEAD» IT IS A VERY SENSITIVE SUBJECT AND ORVIOUSLY MUST RE, Qé
KEPT OGN A CLOSE-HOLD AND STRICT NEED=TO-~KNOW BASIS. SO FAR I BELIEVE
THAT OUR SKIRTS ARE CLEAN. i3
3. (U) BEST REGARDS . o
GP=4 ' 3t
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S R Shw—— e

INY AAAAA ‘ B
Ro0319542 JulL 70 : COPY_e= "~
FM CINCPACFLT

TO RUHHHOA/CINCPAC ' CCN: 1023 ;
INFO RUHHFMAZCG FMFPAC TOR: 3JUL7T0 23132
RUHJSPA/COMSEVENTHFLT Y
BY

TOPSEGCRET NOFORN LIMDIS //N00000// SPECAT EXCLUSIVE
FOR ADM MCCAIN INFO LTGEN JONES AND VADM WItSNER

FROM HYLARD

RELOCATION OF HEADGUARTERS III MAF (U) .

Lo (TS) JUsT PRIOR TO HIS RETVIREMENT BILL BUSE PROPOSED RELOCATING
HO 111 MAF FROM VIETNAM TO OKINAWA,» RETAINING THE THREE STAR RILLET,
RATHER THAN INACTIVATE THE HEADGUARTERS WHEN MARINE FORCES IN YIET-
NAM ARLE REDUCED TO MAB LEVEL AS THE RESULT OF PHASE V REDEPLOYMENTS,
UPON RELOCATION TO OKINAWA KEITH MCCUTCHEONW WOULD ASSUME ADDITIONAL
DUTLES AS CTF 79 WHILE LOU WILSONs PRESENTLY CG I MEF/CTF 79/C6 3RD
MAR DIV, WOULD REMALN AS CG 3D MAR DIV. THE FLAG OF HEADQUARTERS

I MEF WOULL BE MOVED TO CAMP PENDLETON WHERE, AS CTF 19, IT WOULD r&
RESPONSIVE TO COMFIRSTFLT. THIS WOULD GIVE US TwO FORCE COMMAND AND
CONTROL HEADQUARTERS, ONE ON OKINAWA FOR THE WESTPAC MEF AND ONE AT
PENDLETON FOR THE EASTPAC MEF.

OF &a& _COPLES

AMBORNINNNAM A AN AERAL AV ALl 4

¢

PAGE TWO RUMHBRA3088 T O P S E ¢ R E T NOFORN LIMDIS SPECAT EXCLUSIVE
2. (TS) THERE IS CONSIDERABLE MERIT ON THE FOREGOING CONCEPT,
ESPECIALLY IN REVAINING A FULLY CAPABLE AND SEPARATE COMMAND ELEMENT
"FOR THE WESTPAC MARINE FORCE. AS YOU ARE AWAREs» PRIOR TO THE VIET-
NAM WAR, MiF PLANNING AND EXERCISE RESPONSIBILITIES WERE PERFORMED

BY A SMALL CONTINGENCY STAFF WITH MEF HEADQUARTERS CONSTITUTED ON

AN AD HOC BASIS FOR EXERCISE PURPOSES ONLY. CONSEGUEMTLY: II1 MAF
HEADQUARTERS WAS FORMED IN VIETHAM AFTER MARINES EAD BEEN COMAITTED. o
TODAY THE THREAT Iy ASIA THE SEVERAL © ONTINGENCY PLANS CALLING FOR
EARLY COMMITMENT OF A MEFs AND YHE NECESSITY TO MAIMTAIN A QUICK=
RESPONSE REENTRY CAPABILITY TO ASSIST RESIDUAL FW/MAF FORCES IN
VIETNAM ASSFRT A REQUIREMENT FOR A FULL TIME MEF HEADQUARTERS. .
MOREOVER: In VIEW OF CONSTRAINEDN FORCE LEVELS AND THE NUMBER OF MAJOR
RISKS ASSOLIATtD WITH NEW STRATEGIC CONCEPTS: I CAN FORESEE

PP

¢"™,  CINCPACFLT R o3195hz JUL?O . ACTN: s/ 1-2
o' IF REPRODUCED ALL COPIES MUSTEE , eese’

SERTALIZED 4ND IMMEDIATEL® aEcoRpgzx S

WITH THE TOP SECRET CONIXOY: +°°. R ,s it

QFPICIR, ART 0610 | SECURTTY

RS e
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GREATER DEMANOS BEING MADE OF OUR FORWARD DEPLOYED NAVY/MARINE

TEAM DURING THE POST HOSTILITIES ERA. THEREFORE, IT SEFMS PRUDENT

THAI Wi PLAN NOW O ENSURE THAY THE MAJOR ELEMENT OF THE FORWARD
LOYED PACOM STRATEGIC RESERVE BE MAINTAINED AT THE HIGHEST

STATE OF READINESS POSSIBLE.

3. (U) SINCE THERE IS MUCH TO COMMEND BILL BUSE'S PROPOSAL, I

REQUEST THAT YOU LEND IT YOUR FULL SUPPORT WHEN THE OCCASION ARISES.

4. (U) BEST REGARDS.

GP-4
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ZCZC LLCT7S7PTTAZYUY RUMLMPAG553 1350218-AAAA— PUHHF”’M.-

ZNY AAAAA

P 3422157 JUL 72 .ﬁﬁﬂﬁﬁs

FM CC III MAF LyuL7d @314z
TO RUHHFMA/ZCG FMF’AC "

BT

S 7 CRE T/LINDIS/SPECAT/MARING CORPS EYES ONLY/EXCLUSIVE
FOR LTGEN JONES FROM LTGEN MC CUTCHEON ' .
I_CORPS SUMMER CAMPAIGN PLAN
A. COMUSMACY 1201487 JUN 78 (S)
I. PLANS ARE BEGIWNING TO BE DISCUSSED IN EARNEST HERE
FOR AN AG3RESSIVE SUMMER CAMPAIGN WITH A POSSIBLE
KICK OFF DATS OF 7 - 12 JULY 7d.
2. TO THE SOUTH, SOUTHERLAND AND LAM ARE PLANNING FOR
THE AMERICAL AND THE 28D AsYN DIVS TO ZSTABLISH A
FORWARD OPERATING BASE AT KHAM DUC (ZCB133) AND FROY
THERE CONDUCT COMBINED MOBILY OPERATIONS IN THE WESTERN
FORTION OF QUANG TIN TO LOCATE AND DESTROY EN LOGISTIC
. SYSTEMS AND MF UMITS, TO THE NORTH 181ST AND I1ST ARVN ARE TO CONDUC
C SIMILAR OPNS IN DA KRONG BASIN - A SHAU VALLEY AREAS.,
‘3. HERE IN QUANG NAM THE PLAW IS TO CONDUCT OPNS IN
(ij} BASE AREAS 112 AND 127, AND POSSIBLY TO THE WEST, AS

—————

€6 111 MAF %, " & 'g W216Z/JUL78 ARSI

DECLASSIFIED




DECLASSIFIED

PAGE TWO RUMLMPAZ553 $ E C R E T/LIMDIS/SPECAT/MARINE
CORPS EYES ONLY/EXCLUSIVE FOR LTGEN JONES FROM LTGEN

MC CUTCHEON

WELL AS CONTINUING SECURLTY AMD PACIFICATION OPNS

I¥ POPULATED AREAS AND OPNS IN QUE SONS.

4, 51ST ARVN REGT AND MSF (CIDG) WILL PROBABLY CONTINUE

"TO CONDUCT OPNS IN HILLS TO WEST OF THOUNG DUC AND TO NW IN
BA 127,
5, ARVN RANGERS (2 BNS), VIETNAMESE MARINE BDE, AND US

MARINES (1-2 BNS) WILL WORK BA 112 OR AREA T0 WEST ALONG

YC 95 N-S GRID LINE. GENERAL SCHEWE 1S S1ILL BEING DISCUSSED,
6. SAM JASKILKA HAS CONFIRMED THAT THEJGS) HAS APPROVED 4
SENDING A VIETNAMESE MARIN® BDE TO_ I CORPS ABOUT 5 JULY., o
 DETAILS OF FORCE, IDENTIFICATION AWD IVTERDED LOCATION (TAOR)
STILL ARE UNKNOWN EXCEPT THAT THERE IS SOME INDICATION

THAT LAM INTENDS TO BASE THEM IMITIALLY OUT OF AN HOA BUT
KEEPING THEM MOSTLY WELL OUT IN THE BUSH. AT THIS TIME

IT LOOKS LIKE OUR BIGGEST PROBLEM CONCERNING THEM MAY BE

HELO SUPPORT. WE ARE WATCHING THIS VERY CLOSELY.

7. SUTHERLAND RECOGNIZES HIS SHORTFALL IN HELOS TO SUPPORT

ALL THESE ENTERPRISES AND HAS ASKED ABRAMS TO ATTACH ONE

AIR ASSAULT HELD CO TO XXIV CORPS FROM 7 JULY TO ! OCT.

HEE HAS ALSO ASKED ME TO HELP SUPPORT THE KHAM DUC OPN

PAGE THREE RUMLMPA@553-S E C R E T/LIMDIS/SPECAT/MARINE
CORPS EYES ONLY/EXCLUSIVE FOR LTGEN JONES FROM LTGEN

MC CUTCHEON

WITH SOME HEAVY LIFT HELOS.

8, I WILL XEEP YOU ADVISED AS THESE PLANS PR0OGRESS. WARM.
REGARDS KEITH :
PELIVER DURING WORKING HOURS

CG 111 MAF P J4f216Z/JULTY 2-2

DECLASSIFIED




DECLASSIFIED

)

STAFE SECTONS M 7Op SECREF
* AUFHRIZES-T0- WA s RET

‘TOD: D7JULTO 19162

) ..,..y»l.wf‘::_;‘
=1 DRAFTED il
DTG _ {sJuL70 '
P 0718012 JUL 70 SECT
"' DENCE
Wy Nt " ST ‘ ‘PYRECE L'F‘HONE 39-532
I [Dep /97 "CO@HPL S 1 FLASH 157
: G 1 j ) P ! L ' 4 ) ' N D ' L—J
i G-2 - - -~ wso o ATTTIMMEDIATEL ]
G-3_ v 64
e | Gz PRIORITY [
G5 ROUTINE [3@
1 Compt oF "' N [:]
R I I LA TR —— ] MAIL ]
T TR T T T R T T T TR ;
'( D e DbuBL& SPACE MAXUY:QV% 55, CHARACTERS, AND. Si’f’A‘CtL PriR UNE--'- ’ D g,
P v e %
L0 TOP SEGRET SPECAT EXCLUSIVE FOR LIGEN MCCUTCHEON, 0 SE
| N/  MGEN ARMSTRONG, MGEN WIDDECKE, 'MGEN WILSON AND N
ST ' 9
N BGEN PADALINO FROM LTGEN JONES. MARINE CORPS EYES - *
\ S - Ay o i,
‘7_" R‘L‘-‘—) OJ "ﬂ'ﬁ‘l’ ‘!\ oy
. ONLY. DELIVER DURING WORKING HOURS AE000 A/ 2
e , CEPT VIR P T i\
T _— FORCE PLANNING (U) - FFICE OR HiGEEZ 4 427 7
Y Co 0454 SECURITY MANJAL. Y -
. . i
p 1. (IS) FORTHCOMING REDEPLOYMENTS WILL REQUIRE THE p £
E  RELOCATION OF HQ 111 MAF AS WELL AS THE'1ST MARDIV AND . %
O /1ST MAW, IT IS ESSENTIAL THAT THESE RELOCATIONS BE | ! 4
N EFFECTED IN AS ORDERLY A MANNER AS POSSIBLE AND THAT,
T ' CONCOMITANT THEREWITH, THE VAST AMOUNT OF EQUIPMENT T ¥
~ ‘ ‘ ¥ ;
’l* AND MATERIAL WHICH IS TO.BE MOVED BE THE 3UBJECT GF ]
! h 3 : ol
S STRICT AND PRECISE ACCOUNTING, TO THIS END, 1wourp ~ ~ 7§77 4
. : S 4
‘ LIKE TO DISCUSS THIS WITH ALL OF YOU ON 15 JULY 1970 AT P
"~~ fm'. HQ III MAF IN DANANG.
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TR rop SEGRET/MCEO < TUTTATTETTIE LR
¢, ./ 2. (1S) THE FOLLOWING DISCUSSION AGENDA IS PROPOSED . .
~* © . FOR YOUR CONSIDERATION: ;

A, RELOCATION OF HQ III MAF TO OKINAWA

(1) TIMING FOR RE-ESTABLISHMENT OF HQ III MAF ON

3T R T e e
P T

N'. " OKINAWA AS IT RELATES TO ACTIVATION OF HQ 3D MAB IN RVN. .- -

(2) SITE FOR HQ III MAF ON OKINAWA,

~ (3) ESTABLISHMENT OF MANNING LEVEL FOR HQ I(I MAF i

g -7 ¥ ON OKINAWA AND DETERMINATION OF SOURGE OF PERSONNEL. :

( (4) TIMING FOR RE-ESTABLISHMENT OF HQ I MEF AT - . ]
17, CAMP PENDLETON, |
S "7, B. RCLOCATION OF IST MAW TO IWAXUNI. TIMING FOR
CON

' * RE-ESTABLISHMENT OF HQ 1ST MAW AT IWAKUNI AND DEACTIVA=".
' . TION OF 1ST MAW(REAR). ’
C. RCLOCATION OF 1ST MARDIV TO CAMP PENDLETON,

TIMING FOR RE-ESTABLISHMENT OF HQ 1ST MARD{V AT CAMP .

AR

!

, PENDLETON AND DEACTIVATION OF 5TH MEB. IN THIS RLUGARD,

)
? ‘ GCONSTDLRATION SHQULD BL GIVEN TO STH ML‘B PERFORMING

4 l

- LM ARION OV A 18T MARDIV (RL‘AR) AT CAMP PENDLET(.JN

e ur-4 -
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TOP SECRET. SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON g
FROM LTGEN JONES. MARINE CORPS EYES ONLY. DELIVER N

' EBEKODUCTION O'F THIS DOCUMENT :2‘:0
DURING WORKING HOURS. //N05400//Wn0L% OR IN PART T8 PRUHI;'”FEU Jor

CEPT WITH PERMISSION OF THE TR27I%4g

| FORCE PLANNING (U) OFFICE OF HIGHER AULEORYMY, £®0
T . 0454 SECURITY MiNUAT, ’}
‘ Y A. CMC 0222482 JUL 70 (TS)(SPECAT)(MCEO) y
p 1. (TS) REF A NOTES THE RETENTION IN RVN OF ONE VMFA,  ©
E ONE EMM, AND ONE MACS WITH NO FINITE REDEPLOYMENT :
| TIME SPECIFIED. | i
N 2. {8) REQUEST YOU INFORM ME, WHEN XKNOWN, OF N
T REDEPLOYMENT TIMES OR ANY INDICATICONS THEREOF T
"y
; ': CONCERNING THESE THREE AVIATION UNITS SO THAT I MAY "‘
: S RESPOND TO REF A. WARM REGARDS., - N o S
2 GP-4 | L ol
~~ IF REPRODUCED ALL COPIES MUST BE - cDoT
_ SERIAL{ZED AND IMMEDIATELY RECORDED . . .. TOP S CRET
_WITH THE TOP SECRET CONTROL - g
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Fn CG 111 MAF CCN: du2g

TO RUHHFMA/CG FMFPAC TOR: $9JUL7§ F646Z
BT

SE CRE T/NARINENCORPS EYES ONLY/SPECAT/EXCLUSIVE FOR LTGEN
JORES FROM LTGEN MCCUTCHEON '
o UACE PLAUNING (1) k
f N TVETTCORPS WAS BEEN REQUESTED BY MACV TO PRGVIDE AND
&Y IMPACT STATEMENT CONCERNING THE EARLIERNSTAND-DOWN DATES
F)N THCREMENT IV REDEPLOYMENTF AS PROVIDED BY CINCPAC.
TH FOLLOWING MESSAGE IS QUOTEDNANDNPROVIDES THE XXIV
(DRPS RESPONSE, . | |
QUOTE
P 85630067
i BG SHEDD C/S XXIV CORPS DNG RVW
TO MG CO¥LES J3 MACV SGN RVH '\ \
INFO BE MILLER C/5 YLI NAF
ZEM
SECRET DNG 1619 EYES ONLY
REFERENCE: MY TELECON THIS WORNING WITH BGEN KRAFT CONCERNING
PROPOSED REDEPLOYMENT DATE CHANGES FOR SOME MARINE COMBAT ELENMENTS,
1, VE ARE CONCERNED OVER THE IMPACT THAT THE EARLIER DATES WILL HAVE
O THE SUMMER CAMPAIGN. THOUGH, THUE CHANGE OF ABOUT TWO WEEWS FOR THE

A

CG 111 MAF L P §9p2217 JULTY - ACTM: S/SEC 1-2
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PAGE TWO RUMLM7A1213 S E C R E T/M C E O/SPECAT/EXCL FOR :
INFANTRY UNITS AND SOMTWNAT MORE FOR THE ARTILLERY MAY SEEM MINOR

WHEN VIEUED IH COMRECTION UITH OPERATIORAL ACTIVITIES THAT WILL BE IN
FROGRESS AT THE TINT, THE IMPACT WILL BE SIGNIFICANT. WE PLAN TO PRESS
CTHE SUMMER CAMPAIGH UNTIL THE ONSET OF BAD WEATHER IN LATE SEPTEMBER,
XgTIL Tidﬂv ALL MAJOR AREAS GF THE CORPS WILL BE ENGAGED IN INTENSIFIEI
\CTIVITY,
2, {0l CEUTRAL ICTZ, ARVY FORCES HAVE DEGUN SUBSTANTIAL MOVES TO THE
VEST. NS THISE FORCES LEAVE THE POPULATED AREAS, THE IMPORTAMCE OF USM:
INFABTRY COUTINUING TO OPERATE IN THOSE AREAS IfICREASES. FURTHER, THE
\RVi OFFENSIVE WILL REQUIRE AN INCREASE IN ARTILLERY SUPPORT, A REQ-
UiREMTHT THAT WILL GROYW WHEN THE VN MARINE BRIGADE ARRIVES AND IS
ENPLGYED Xi AKD TO THE VEST OF BA 112,
3, TU SOUTHZRY ICFZ, THE AMERICAL AUD 2D ARUN BIVISIONS VILL BE
FAKG UG A DEZP PEOZIRATION TO THE VICINITY OF KHaiw DUC, IT IS WOT
CULY YiPORTANT THAT THE DEEP ARV OPERATIONS IN CENTRAL ICTZ
CYNTINUT 18 ©.9SR TO PREVENT ENWEMY FORCES THERE FROM CONCENTRATING
ASATEST THE KHAM DUC FOS3 BUT THAT US MARINE FOMCES (THI 7TTH
MARIHES) REAALYN ACTIVE IN THE QUE SON VALLEY TO COMPENSATE FOR A
-y SHIFT OF HOW ADJACENT AMERICAL UNITS TO THE KNAW DUC ARTA,
b 4. I NORTHERN ICTZ, THE IST ARV AND 1€1ST DIVISIONS WILL BE

w’/ aAGED IN NEIGHTENED OFFENSIVE OPERATIONS, ALTHOUGH, THISE
OPERATIONS WILL HAVE LITTLE DIRECT INFLUENCE ON OPERATIONS FLSE-
WHERE, VE PLAN TO MOVE ARTILLERY FROM NICTZ TO CICTZ WHEN MARINE
MTILLERY BEGINS TO LEAVE. EARLIER REDEPLOYMENT DATES FOR MARINC
ARTILLERY WOULD REQUIRE SHIFTING TUBES FROM NICTZ AT A TIME WHEN
~ THEY ARE MOST NEEDED THERE.
: 5. 1Y SUM, THE DATE CHANGE WOULD PROBABLY MEAN SCALING DOUN
i CSHIER CAMPAIGH ACTIVITIES EARLIER THAN PLANNED, WITH A RESULTING
©TGTION OF NEEDED PRESSURE ON THE ENEMY. ‘

.... JOT“

2. ALTIOUGH WE WERE AWARE OF THE CONTENTS AND POSITION - =
TAKEN L7 X1V CORPS WE CHOSE NGT TO CONCUR OR NONGONCUR '
VITH 178 CORTENTS. WE DID POINT OUT THAT WITH THE ARRIVAL
COOTME VMNG BGE XN I CORPS GN OR ABOUT 18 JULY THAT THE -

15690 DENSITY AND COMBAT SUPPGRT WOULD BE ESSENTIALLY THE
! SAVE AS 1T 18 NOW, AFTER IWCREMENT 1V REDEPLOYMENTS,
! wa“} REGARDS, . | -

G .

ot

Co 111 AT C P #S$2217 JULTH 2-2
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P 1203477 JIE. 79
Fir GG 111 MAF
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TOPSECRE T/SPECAT/EXCLUSIVE FOR LTGEN JONES FROM LTGEN
HCCUTCHEON/H‘ INE CORPS EYES ONLY/DELIVhR DURING WORKING
CHOURS /NG5 48977
- FORGE_PLANNING (D,
Ae EMTPAL 6691435 JUL 7@ (TS) (SPECAT) (FCEO)
B, MY 151749Z JUN 79 (S) (MCEOD)
1. . IN RESPONSE TO REF A, I HAVE NOTHING SIGNIFICANT TO
ADD AT THIS TIME TO THE INFORMATION I PROVIDED IN REF B,
2, THE vMFA, HMM, MACS, AND RAD BN(~) WERE DELETED FROM
THE 50,009 INCREMENT FOUR REDEPLOYMENT AND THEIR SPACES
PnALLOCATED TO THE OTHER SERVICES, PENDING ANNQUNCEMENT
OF FURTHER. RFDEPLOYMENxS CURRENT THINKING IS THAT THESE
UWIITS WILL NOW REDEPLOY IN INCREMENT FIVE BETWEEN 15 OCT
AND 31 DEC 70, BUT THIS IS ONLY SPECULATION, THERE IS
mo Ivi. - STION ON MY PART TO RETAIN THESE UNITS WITH THE
3D WA, EXCEPT FOR THE PREVIOUSLY AGREED 85 SPACES 1IN
RADIO BN. HOWEVER, AS NOTED IN REF B, 1 FEEL CERTAIN
ﬁT YXIV CONPS AND COMUSMACY WIL)L MAKE A STRONG PITCH TO
a STVOLS MUCH OF TUHR BATTALICN FOR AS LONG AS THEY CAN., -

G me e doalue e uUn.. TOP ﬁRET
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Fit CG 1311 MAF COPY_A V. OF _&~a COPIES
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SECRE T/SPECAT/MARINE CORPS EYES ONLY/EXCLUSIVE FOR LTGEN
JONES FROM LETGEN MCCUTCHEON/DELIVER DURING WORKING HOURS/
//NB5408//

ST FOR M NE C S S
l. (S) FOLLOWING IS MESSAGE RECEIVED FROM VADM KING:
QUOTE
le (S) THE U.S. NAVY'S EFFORTS TO SECURE COMPLETE GVN
CONTROL OF LOWER NAM CAN DISTRICT OF AN XUYEN PROVINCE
ARE HINDERED DUE TO A LACK OF RELIABLE, WELL TRAINED
VIETNAMESE FORCES SKILLED IN THE TACTICS OF NAVAL INFANTRY.
2. (S) THE COMBAT ENVIRONMENT IN THE AOQ IS VERY SIMILAR
TO THAT COMMANDANT HENDERSON FOUND TO BE SUCH A CHALLENGE
IN THE FLORIDA EVERGLADES IN THE NINETEENTH CENTURY. WE
NEED SOME OF HIS SPIRIT IN THIS WAR IN THE SOUTHERN DELTA.

~ 3. (8 I AM CONVINCED THAT A MAJOR STEP TO SHIFT THE

ADVANTAGES TO OUR SIDE AND ENSURE THE ULTIMATE DESTRUCTION
OF Ti= VC/WVA FORCES OPERATING IN NAM CAN WOULD BE THE
ADDITION OF U.S, MARINE CORPS ADVISORS TO OUR TASK ORGAN=-
IZATION THERE,

6 III MAF P 161123Z-JUL 78  ACTN: S/SEC
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4, (S) 1 PROPOSE THE FOLLOWING AS A FEASIBLE PLAN:

A. A MARINE ADVISORY CONTIGENT CONSISTING OF ONE MAJOR,

THREE CAPTAINS AND THREE SERGEANTS OR STAFF SERGEANTS ASSIGNED
TAD TO NAVFORV FOR A PERIOD OF THREE MONTHS,

B. PHASED INPUT TO ENSURE CONTINUITY OF EFFORT AND EXPERIENCE
AS ADVISORS ARE ROTATED INTO THE TACTICAL ORGANIZATION,

C. PROVISIONS FOR VOLUNTARY EXTENSION FOR PERIODS OF THREE
MONTHS NOT TO EXCEED TWO SUCH EXTENSIONS FOR EACH ADVISOR,
D. THE FIELD GRADE OFFICER WOULD BE ASSIGNED THE DUTIES OF
SENIOR GROUND ADVISOR AND DEPUTY COMMANDER FOR BASE DEFENSE,
WITH THE OTHER MARINES AS HIS IMMEDIATE SUBORDINATES.

E. ACCREDITATION OF THESE ADVISORS TO NAVFORV IN COUNTRY
ALLOWANCE WHILE TAD FROM PARENT USMC ORGANIZATION,

5. (S) I WOULD WELCOME A VISIT FROM YOU OR MEMBERS OF YOUR
STAFF TO DISCUSS THIS PROPOSAL AND TO VISIT THE OPERATING
AREA OF SEAFLOAT/SOLID ANCHOR AT ANY TIME.

8. WARM REGARDS.,

UNQUOTE

2. (5) THE REQUEST COMES AT A TIME WHEN WE ARE PULLING BACK’
OUR TAD PERSONNEL TO MEET MANPOWER PROBLEMS OCCASIONED BY
REDEPLOYMENT, DESPITE THE PROPOSAL THAT THE REQUESTED
ADVISORS BE ACCREDITED TO NAVFORV, THE SPACES WOULD STILL

- COME OUT OF III MAF'S HIDE, COMNAVFORV IS TALKING ABOUT A

LONG-TERM PROGRAM. THE TAD PLUS EXTENSIONS MENTIONED IN THE
MESSAGE ALONE COVER A NINE-MONTH PERIOD, CONSIDERING
REDEPLOYMENT PLANNING, III MAF AND THE FUTURE MAB WOULD

BE UNABLE TO SUSTAIN THE EFFORT.

3. (S) NAVFORV COULD REQUEST SPACES FOR MARINE ADVISOR
SPACES IN THE JTD, THIS WOULD PROVIDE A LONG~TERM SOLUTIOWN
TO THE PROBLEM OF INCREASING THE PROFICIENCY OF SEAFLOAT/
SOLID ANCHOR NAVAL INFANTRY AND AT THE SAME TIME PRECLUDE
TH% PERSONNEL PROBLEMS THAT TAD ASSIGNEMENT WOULD CAUSE

III MAF,

4, (S) IT IS MY PRESENT INTENT TO REPLY TO ADM XING THAT

I AM UNABLE TO COMPLY WITH HIS REQUEST FOR TAD ADVISORS AND
SUGGEST HE SUBMIT A REQUEST FOR A JTD CHANGE., A PROPOSAL

TO CHANGE THE NAVFORV JTD TO INCLUDE MARINE ADVISORS
APPEARS TO MERIT CORPS SUPPORT. WOULD APPRECIATE YOUR °
ADVICE,

5. (U) WARM REGARDS.’

Cr-4 L ST SN :
BT _ | . ,]dgﬂN!J' SRR L
2390 CG III MAF - P 161123Z JUuL 78 . .. . 2-2
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0 SECRET//SPECAT‘BKCUUQLVD TOR-TTCEN MCCUTCHEON FROM LTGEN JONES, - = W
| \ " MARINE CORPS EYES ONLY//NOOOOO// ? \
) . . LA
; 0 REQUEST FOR MARINE CORPS ADVISORS (U) , : .
i . .
: [ A. cG III MAF 161123Z/JUL70 (S) (MCEO) i
!? . I 1. (S) I CONCUR WITH YOUR EVALUATION OF THE MANPOWEK PROBLEMS .
( a g ¢
! ; y OCCASTONED BY THE REDEPLOYMENT AND THE INABILITY OF IIL MAF AND Y
: P THE FUTURE MAB TC SUSTAIN MARINE ADVISORS TAD TO NAVFORV. P
1 . .
1 £ 2. (S) THE SCLUTION OPEN TO VADM KING IS, AS YOU POINT OUT, :
i ‘ ~ 9 czww-?,e‘%a‘f'/
b l TO REQUEST MARINE ADVISOR SPACES IN T2 NAVFORV JUD. A WITY TEZ
ﬁ%
N CONTINVING WATHDRAWAL OF MARFNG FMF SPAGAS FAOM VIEINAM, THE - N

MARINE CORPS MAY BENEFIT FRCM AN INCREASED ADVISORY ROLE. @ -

b
{

Wotte EETHCLILER-20 rﬁvmﬁh‘mw&w‘

DY TORY g tii;’ AN
3. WARM REGARDS.
. e PAGE 1 OF 1 PAGES . | I
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SECRE T/SPcCAT/EXCLUSIVt FOR LTGEN JONES FROM LTGtde Ctr
MCCUTCHEON(DELIVER DURING WORXING HOURS

JFLOAT/SOLID ANCHOR ATS3 () . o

I, THIS IS THE MESSAGE I SENT TO VADM KING CONCERNING

VIS REQUEST FOR MARINE ADVISORS ‘QUOTE

P 2222207 JUL 1% - ' '
Fr CG III mMaF :

TO RUMUGKD/COMNAVFORV

3T

SECRET

PEASCNAL FOR VADM KING FROM LTGEN MCCUTCHEON 7
MAZINEZ CORPS ADVISORS FOR VISTNAMESE GROUND UNITS ATTACHED 70 SFa
FLOAT/SOLID ANCHOR ATSB (W) :

A. COMNAVFORV 1811282 JUL 7@

I, (S) I HAVE STUDIEZED YCUR PROPOSAL THAT II1I MAF PROVIDZ A& MAARIKE
ﬁ“NI:ORY CONTINGENT ON A TAD 3ASIS TO DEVELOP AN EZFFECZTIVE VIETNAMEST
NAVAL INFANTRY FOR SEAFLOAT/SOLID ANCHOR OPERATIONS. [ CONCUR IN

YOUR UOHCWPT AND SINCERELY APPRECIATE YOUR CONFIDENCE IN OUR ABILITY
TO MEET THE NEED.

2. (3 AS YOU ARE AWAE, III MAF WILL LOSE SUBSTANTIAL MANPOWER AS3ETS
(APPROXIMATELY 44,5 PERCENT) IN THE CURRENT INCREMENT=IV whuEPlﬁV 1TNT,

. FUTURE RZDEPLOYMENTS WILL REDUCE THE MARINE FORCES IN I %ILITARY REGIO:

EVEN FURTHER. AS A CONSEQUZNCZ, I REGRET THAT THZ PERSONHTL ASSETS ARE
NOT AVAILABLE IV II1 MAF TO SUPPORT YOUR PROPOSAL.
5. (S I STRONGLY RECOMMEND THAT YOU REQUEST ADVISOR SPACES Iy TRE

PAGE TWO RUMLMPAZ2991 SECRET

NAVFORV JTID AS A LONG-TERM SOLUTION TO THE PROBLEM., I MAVE CORNSERRED
WITH LTGEN JONES AND HE CONCURS IN TUS REZCOMMESNDATION.

4 IF A VISIT BY MEMBERS OF ¥Y STAFF WILL ASSIST, PLEASE

WarM REGARDS | -

UNQUOTE, WARM REGARDS '
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. TO RUHHNFMA/CG FMFPAC
INFO RUNMLMPA/CG 1II MAF
BT
SE CRE T/SPECAT/MARINE CORPS EYES ONLY/EXCLUSIVE FOR LTGEN JONES
WD LTGEN HCCUTCKEON FROM WAJGEN WIDDECKE/DELIVER DURING VORKI1
HOURS
PERSONNEL STREMGTH
A. CG FMFPAC SPDLTIR 55/JPO/NHF OF | MAY 68
B. CG FIRST MARDIV 25063¢Z JUNE 70 (NOTAL)
l. (S) DURING THE RECENT VISIT OF THE COMMANDANT TO THE 1ST -
MARLNE DIVISION, HE QUERIED ME RELATIVE TO THE FOXHOLE STRENGTHS
OF DIVISION KIFLE COMPANIES. ON TWO GCCASIONS I KESPONDED THAT
LATELY THE RIFLE COMPANIES HAS BEEN AVEKAGING APPROXIMATELY 180
ON ROLLS, 166 EFFECTIVE STRENGTH AND 14% FOXHOLE STRENGTH. THE
COMMANDANT MENTIONED THAT THE INFORMATION .HE HELD WAS THAT THE

: . - FOXHOLE SireNGTHS WERE GREATER THAN THE FIGURES I GAVE HIM.”"'“Q"""““‘"

3 2.(S) THE FOLLOWING INFORNATION RELATIVE TO THE DIVISION'S

' STRENGTH IS PROVIDED TO ASSIST CG FMFPAC IN THE EVENE HQMG. —__

('\> QUERIES THAT HEADQDARTLRS RELATIVE TO THIS SUBJECT.

CG FIRST MARDIV 0O 2201012/JULTO

D e T e R e N N e
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PAGE TWO RUMLLUA2864 SEC R E T/SPECAT/MARINE CORPS EYES ONLY/
EXCLUSIVE FOR |

3, (5) AS BACKGROUND, THIS HEADQUARTERS USES THE FOLLOWING DEFINI~
TIONS IN DETERMINING AND REPOKRTING RIFLE COMPANY STRENGTHSs

A. ON ROLLS. ALL NMARINES JOINED TO THE REPORTING UNIT IN

STRENGTH CATEGORIES, CHARGEABLE AND NON=-CHARGEABLE. THIS DEFINI~-
TION IS IN ACCORDANCE WITH REFERENCE A.

B. EFFECTIVE. MARINES IN A CHARGEABLE STRENGTH CATEGORY WHO

ARE PHYSICALLY PRESENT AND CAPABLE OF PERFORMING DUTY THAT CON-
TRIBUTES TO THE UNIT MISSION. THIS DEFINITION IS IN ACCORDANCE
WITH REFERENCE A.

C. FOXHOLE. A RIFLE COMPANY'S EFFECTIVE COMBAT OR FIELD

STRENGTH. IT IS THAT PORTION OF A COMPANY'S STRENIH THAT IS
COMMITTED TO COMBAT.

(1) FOXHOLE STRENGTH INCLUDES EFFECTIVE STRENGTH MARINES

ASSIGNED TO THE COMPANY FORWARD POST OR LEFT IN THE COMPANY REAR
EECAUSE THE COMPANY MISSION DOES NOT REQUIRE ALL EFFECTIVE PERSON-
NEL o

(2) FOXHOLE STRENGTH DOES NOT INCLUDE EFFECTIVE STRENGTH

MARINES PERMANENTLY OR TEMPORARILY ASSIGNED TO ADMINISTRATIVE OR
LOGISTICAL DUTIES WIH THE COMPANY REAR OR HELD IN THE COMPANY FOR
ADMINISTRATIVE REASONS, EeGe, LIGHT DUTY, ORIENTATIUN TRAINING,

PAGE THREE RUMLLUA2864 S E C R E T/SPECAT/MARINE CORPS EYES ONLY/
EXCLUSIVE FOR

REMOVED FROM THE FILED FOR ROTATION OR TO PREPARE FOR R&R. INSOFAR
AS 1 CAN DETERMINE, THIS DEFINITION WAS GENERATED WITHIN THIS HEAD-
QUARTERS TO INDICATE ACTUAL FIELD CR OPERATIONAL STRENGTH,.

4o (5) THE CURRENT REVISED DIVISION MANNING LEVEL PROVIDES FOR
1,125 OFFICERS AND 19,457 ENLISTED. THE OUT OF COUNTRY NON-EFFEC-
TIVE ALLOWANCE (OOCNE) OF 51 OFFICERS AND 1,877 ENLISTED, ADDED IQ
THE MANNING LEVEL, ESTABLISHES AN RVN CEILING' OF 1,174 OFFICERS AND
2€,554 ENLISTED. ON 19 JULY, THE IST DIVISIOWN STRENGTH WAS 1,148
OFFICERS AND 18,5958 ENLISTED, FOR A TOTAL SHORTAGE OF 26 OFFICERS
AND 1,576 ENLISTED VERSUS THE RVN CEILING.

5. (S) THE RECENT TREND IN RIFLE COMPANY STRENGTHS HAS BEEN
STEADILY DOWNWARD DUE TO AN OVERALL REDUCTION IN DIVISIGN STRENGIH.
FOR EXAMPLE, THE MANNING LEVEL OF A RIFLE COMPANY IS 245, THE
AVERAGE ON-ROLL STRENGTH ON 31 MAY 70 WAS 192; THE wFFECTIVE
STREMTH, 173; THE FOXHOLE STRENGTH, 152, ON 30 JUNE THESE
STRENGTHS WEhE 186, 1685, AND.142, RESPhCTIVELY ON 19 JUuLY THESE
S5inxNGTHS WERE 177, 156, AND 134 RESPECTIVELY." )
Ge (5) AN ALALYSIS OF HEADQUARTERS UNITS OF THE INFANIRY AND

oo e 4 g g i i e et s e b - o g 0 it o s e e y N y e
s ki o it e B e R e e e o S st St e e S i e L R b R B R S, iR e S e e L S e b
J - i s
P . . - . . T, B
G i . - 5 ]
. L - ; A B

fRTILLERY REGIMENTS AND HEADQUARTERS BATTALION REVEALS TMAT THESE
w) HEADQUARTERS UNITS ARE OVER STRENGTH WHILE THE RIFLE COMPANIES ARE
" G FIRST MARDIV | 0 2201002/3UL70 .- 2-3
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EXCLUSIVE FOR
UNDER STRENGTH. IN SOME CASES THERE ARE VALID REASONS FOR OVER-
AGES IN HEADWUARTERS UNITS, FOR EXAMPLE, IN HEADQUARTERS
BATTALION THEHRE 1S A SCAMP PLATOON AND DIVISION SCHOOLS FOR WHICH
THERE IS NO AUTHORIZED MANNING LEVEL BUT NONETHELESS MUST BE
E STAFFED. IN THE INFANTRY AND AKTILLERY REGIMENTS, THERE ARE IN

1 S0WE CASES LQUALLY VALID KeASONS FOR THE OVERAGE IN THE REGIMENTAL
Hi ADGUARTERS UNITS, SUCK AS HEADQUARTERS LOCAL SECURITY ELEMENTS,
LIAISON PERSONNEL, AND REQUIRED FSCC AND COC AUGMENTATION. HOW=
EVER, 1IN MY OPINION THE OVERAGE IN HEADQUAKTERS UNITS THROUGHOUT
THE DIVISION HAS BEEN EXCESSIVE AND POSITIVE ACTION HAS BEEN TAKEN

- TO0 IMPROVE THE SITUATION. '

7. (5) IN CONSEQUENCE OF THE ABOVE, COUPLED WITH THE KECENT DOWN-
WARD TREND IN OVERALL DIVISION STRENGTH, ON 25 JUNE I DIRECTED,
IN REFERENCE B, EACH REGIMENTAL COMMANDER AND THE COMMANDING OFFI~
CER OF HLADOUARTERS BATTALION TO REVIEW IN DETAIL THEIR PERSONNEL
ASSIONMENT A0 ENPLOYMENT PROCEDURES TO ENSURE MAXIMUM ON-ROLLS,
EFFECTIVE, AND FOXHOLE STRENGTHS IN THE TACTICAL UNITS OF THIS
COMMAND, A#D FURTHER THAT THEY WOULD MAKE A WEEKLY REPORT OF
PROGRESS ¥ADE TO INCLUDE SUCH THINGS AS NUMBERS OF PERSONNEL WHO

o SAVE BEEN KEASSIGNED FROM HEADQUARTERS ELEMENTS, OR REASONS WHY
X #f _' :
o PAGE FIVT RUMLLUA2864 S E C R E T/SPECAT/MARINE CORPS EYES ONLY/
: EACLUG, LR ' ,
-y SLCH HEALS1GNMENTS WERE NOT POSSIBLE, AND FUTURE PLANS TO REDUCE

THELIR HEADQUARTERS ELEMENTS,
3., (5) BASED ON INFORMATION CURRENTLY AVAILAELE TO THIS HEADQUAR=
TERS, OVERALL DIVISION SHORTAGES WILL BE SIGNIFICANTLY REDUCED
DURING LATE AUGUST DUE TO INCREASED KEPLACEMENT INPUT; THIS
COUPLED WITH THE CURRENT ON-GOING PROGRAMS, AS OUTLINED ABOVE,
‘ ‘ WILL MARKEDLY IMPROVE RIFLE COMPANY STRENGTHS,.

! BEST REGARDS, : o >
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E 1. (8) REF A RECOMMENDED ESTABLISHMENT OF FIRST E
|  MARDIV (REAR) AT CAMP PENDLETON ON OR ABOUT g
N ‘1 SEPTEMBER 1970, REF B STATED THAT THE RECOMMENDATION - N
| T- CONTAINED IN REF A WOULD BE DISCUSSED DURING CG T
T FMFPAC FORTHCOMING WESTPAC TRIP, 11-16 JULY 1970, Tj
S 2. (TS) DURING OUR RECENT DISCUSSION AT YOUR - S

HEADQUARTERS CONCERNING THE SUBIECT OF RELOCATION

NTIONED THAT I WAS OPPOSED IN PRINCIPLE TO

SERIALIZED AND IMMEDIATELY RECORDED
WITH THE TOP SECRET CONTROL PAGE | OF 2 PAGFS"’?”@
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| | 0P sz:czzp‘ ANBIE CORes £veS ﬁNLY
| TOP SFCRET/MCLO LB
i .
ESTABLISHMENT OF 1ST MARDIV (REAR) AT PENDLETON
, BEGAUSE I FELT THAT 5TH MEB COULD FULFILL THAT 0 o
Q @ FUNCTION ADEQUATELY AT LEAST FOR THE TIME BEING. 0
. ! L
; . ' 3, (TS) IKNOW THAT YOU ARE PRESENTLY EVOLVING
E 0  RELOCATION PLANS AND WILL MAKE AN OFFICIAL FROPOSAL |
| " . i e
| IN THIS REGARD IN THE NEAR FUTURE. SHOULD THESE PLANS T -
i S % =
[ | INCLUDE ESTABLISHMENT OF A 1ST MARDIV (REAR) OR (FWD)
| \j; ' AT CAMP PENDLETON, THE SECURITY ASPECTS SHOULD BE E R ,
; 'E 7 CONSIDERED. SPECIFICALLY, I WOULD DOUBT THAT - Ei :
| ; | "} ANYTHING COULD BE SENT TO PENDLETON UNDER THE
P o o -
! N ATIS OF HQ 1ST MARDIV UNTIL THE UNITS COMPRISING
’ . THE 16 OCTOBER THROUGH 31 DECEMBER 1970 REDEPLOYMENT |
: j : ' . : ;
! 4 HAD BEEN PUBLICLY ANNOUNCED. WARM REGARDS, -
! . Gr-4 .
S ' v
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g; ‘ f& z fE(:\ET;i Lk
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1. TYIS CONFIRMS DISCUSSIONS HELD WITY ADDEES AT THIS HQ
OV 14 JUL RELATIVE AGENDA ITEMS POSED IN REF A, SUBJECT
MATTER WAS NOT DISCUSSED WITH CMC'DURING HIS VISIT HERE,
2. PROPOSED SEQUENCE OF EVENTS FOR TRANSITION FROM rii
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DOCUMENT, HAS BEEN MADE,
5. (5) FUNDANENTALLY, THERE 1S A 33 PERCENT SPACE SHORTFALL
o2 COVERED STORAGE, ADNMINISTRATIVE AND MAINTENANCE SPACE, FACILITY
PANJECTS AND/OR MILCON LINT ITEMS HAVF BEE! SUSMITTED TO MEET
Turer REQUIRTMENTS; HOWTVER, THE CURRENT FISCAL CLIMATR IN
YASHINGTON LEADS TO A MIGHLY PESSINISTIC FUNDING OUTLOOK.
THRRE 15 ONE SIGNIFICANT CONTRADICTION TO THAT OUTLOOK, IN THAT
EARLY THIS YFAR, SECDEF RELEASED HIS HOLD O A FY 63 PROJECT
T0 ADD-0N SHOP AND ADMIN SPACES TO AN EXISTING HANGAR. THIS
HAL® - MILLION DOLLAR CONTRACT HAS BEEN AWARDED AND IS UNDERWAY.
ADGTTIONALLY, THE FOLLOWING PROJECTS ARE IN THE OFFING OR
UNDERYAY 2 ' | s
A. 5 43 FOOT X 180 FOOT RUTLER BLDGS WERE DISMANTLED AT CHU LAL-
AUD SHIPPED TO IWAKUMI. THIS IS A 25,883 DOLLARS PROJECT FOR - -
WHICH CG FMFPAC HAS SUBMITTED A REAQUEST FOR FUNDS TO CONSTRUCT -
THESE BLDGS BY THIRD MARDIV ENGINEER TROOPS, HOPEFULLY, THIS
IS TO COMMENCE DURING AUGLST OR WHEN FUNDED, o
B. A NAVAIRPAC FACSTEAM IS IN THE THROES OF CONPLETELY
REVIEWING THE AIRCRAFT MAINTENANCE FACILITY REQUIREMENTS

" GENERATED BY THE TWO MAG AND VPRON BASE LOADING, WHEN FXECUTED

PAGT 3 RUAOAJA S E C R E T SPECAT EXCLUSIVE FOR

TYIS WORK WILL LEAD TO MORE EFFICIENT USE OF EXISTING SPACE,
C. AN FLECTRICAL PROJECT HAS BEEN FUNDED TO INCREASE MANGAR
POYEZR BY 1279 KILOWATTS. 25,002 DOLLARS IN MATERIAL HAS BEELN
ORDERED AND WE ARE CONTEMPLATING CONSTRUCTION, BY SEABEES
COMMENCING AROUT OCTOBER. THE DELAY IN START IS DUE TO MATERIAL
LEAD TIME,

D. RETROGRADE OF ONE MILLIOM SOFT EXCESS AM-2 MATTING FROMN RUN
HAS BEEN APPROVED FOR REINFORCING THE IWAXUNI ASPHALT PARKING
ARTA. THREE NUARTERS OF THIS HAS BEEN SHIPPED AND LAID WITH
REMAINDER TO ARRIVE A3 SHIPPING RECOMES AVAILAZRLE. WHEN THIG
IS ALL DOWN, THERE SHOULD BF NO AIRCRAFT PARKING SPACE PROBLEM,
3, (S) THEZ BILLETING/BERTHING PICTURE IS GRIM, RUT WITH A
COMNTINCATION OF THE WHOLEMEARTED COOPERATION OF THY PAST, WE
BELITVE EVERYONZ CANM GET A BUNX UNDER CONDITIONS wHICH MEXT
THT DOD EMERGENCY CRITERIA OF 52 3QFTrs¥ad, CURRENT BARRACKS
ALLOCATION REVEALS AN IMBALANCE, WHEREIN RILL JOHNSON'S

PEOPLE ARE CROWDED INTO SPACES WHICH PROVIDE LESS ARTA PLR

PAN THAN 5@ SNKT, WHILE STATION AND NAVY UMITS PERSOMNNEL

YNJOY NEAR NORMAL (72 SQFT/MANY. THE CURRENT CROWDING IS
PARTIALLY DUE TO THE NECESSITY TO VACATE .BARRACKS FOR

G T MEF - p2ho2gsz. JuL 70 o 2=3 i o s
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PAGE 4 RUAOAJA S E C R E T SPECAT EXCLUSIVE FOR .

RENNOVATION, A SEAREE PROJSCT, FUUDED SY C& FMFPAC AND SCHEDULED .

FOR COMPLETION IN OCT. THE COMPUTED EMERGENCY CAPACITY 9F
IJAKHUNT I5 733 OFFICERS AND §¢5 UNLISTED., THE 1 JAN 137!
FAREDICTED BASE LOADING IS 68 OFFICERS AMD S115 LNLISTED.,
ACCORDINGLY, CONSIDERABLE PELT TIGHTENING ON THE PART OF STATION
AND NAVY UNITS IS REQUIRED AND IN SOMT INSTANCES UNIT INTEGRITY
FOR BILLETING WILL HAVE TO G0 BY THE. BOARDS., IN THE MFANTIME .

C3 FMFPAC HAS REQUESTED EMERGENCY PROCUREMENT 0OF RCLOCATABLE
NMODULAR 2ARRACK BLRGS TO RELIZVE THE PRESSURE, I AM NOT NOW
FOSITIVE OF THE MAGNITUDE OF THIS PROJECT BUT ANTICIPATE IT UILL
- BE SUFFICIENT TO ASSURE UNIT INTSGRITY AND MAKE SPACE NAVAILABLE
WELL ABOVE THE 53 5NFT/MAN LTZVEL, I WOULD FURTHER ANTICIPATE
THAT TRANSIENT BILLETING WILL HAVE TO BE ACCOMPLISHED ON THE
ALREACY LIMITED LOCAL ECONOMY, .

4, (S5) IN SUMMARY, ALL RECOGNIZABLE REAUIREMENTS HAVE BEEN CONVE
INTO ENGINEERED FACILITY PROJECTS AND, WHERE POSSIBLE, FUNDFD
LOCALLY OR AT FMFPAC LEVEL, OTHERWISE, THEY HAVI SUBMITTED TO
WASHINGTON FOR APPROVAL AHD FURDING, WE CANMOT EXPZCT MASSIVE .
APPROVAL 3UT WE DO EXPECT SOMI ASSISTANCE TO RELINVE THE
PITSSURZ, 1 RTCOGNIZE WE MAVE AY UNDISIRABLE SITUATICY BUT
ANLIEVE THAT WHOLEMEARTID MAXE-DO COCPERATICN O8N &4 SHARY AND
SHARE ALIKE BASIS WILL GET (S THRQUGHK. WARM REGARDS,

uNQuoTE, ' S
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DNFQ 86 THIRD MNARDIV

24}

SECRET SPECAT IXCLUSIVE FOR LTGEN JONEQ FROM BGEMN BARROW.‘
INFO MAJGEN WILSON MARINE CORPS EYES ONLY //H79259//

le CENERAL LAMPERXRT TALLED A SFPECIAL AREA JOINT COMMANDER

FMEETING AT 1670 24 JULY, WF DISCUSSED A NUMEER OF MORE OR

L¥5S ROUTINE MATTERS, ©. 5., LAROR AND OFF BASY INCIDENTY,

AND THEN HE BROUGHT UP GENERAL WESTMORELAND'S RECENT VISIT,

THIS TOPRIG BEING RIAL PURPOST OF AJC MEETING AS I SAw IT,

2o 1IN GE “NWESTHORELANDS TALY T LOCAL ARMY COMYANDTRS w7
WPNA:IZ*D BUDGFT P?ORLVMS “PFFJLAT D THAT: AR“Y U“”‘“ ’“D Uup

SFRVICING/CONSOLIDATION ARRD”TEM:WFC, ALL OF W“ICH HF ”*If HE

‘“D DISCUSSED WITH OTHER HEADS OF SERVICE. SPECIFIC POSSIRILITIES
EMERGING FROM HIS TRIP WOULD BE BROUGHT UP TO NTHER HEADS OF

§IRVICE AUD IN HAWAIL. - -

J. GEN WEISTHORELAND STATED THAT WHILE OKINAWA HAS REZ4RDFD AS

I OF 173RD AIRBORNE BGD, COMSIDARATION SHOULD 3% GIURY TO

RCLINQUISHING THAT CLATY IN FAYOR OF POSITIONING THE RoMAINTYC

O"Z THIAD OF THIRD “ARDIV 0f OXINAWA. RELATED THTRT T, ARMY

COULD TAKT OVER LOuI TIC SUPPORT OF MARINUES, YT ALSO SPOKF OF

MARINI AVIATION SERVING ARMY NIERS ON OKINAMA, (MY IMPRTeCIny

“AS THAT MARINE SUPPORT WQULD INCLUDID AYRTTAFT N0T SIMPLY
MOVING ARMY AIQCRArT FROM HAYRY TO FUTEMAY,

DTPCOMIARCOREASESPAC (FUO) 0‘250847Z'JUL 75 ACTN: T/55C -2
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4. GEN WESTMORELAND REQUTSTED GEN LAMPERT TO PRGDUCE A C”O°PIPC
LIST OF POSSIBLE CONSOLIDATIONS ON OKIUAWA, AFTER STATING TO MF
THAT HZ HAD NOT BROUGHT MATTER UP WITH THZ COMMANDANT BECAUSE
FE DIDN'T WART TO PRE-ZFPT GUN WESTUHORELAND aND THAT HF HAD
GOTTER GEN HALNES PERMISSION TO PASS TO OTHER NMEMBERS OF AJC,
GCY LAMPERT READ FROM HIS PROPOSTED SHOPPING LIST MES%AGF TP“
FOLLOWING ACTIVITIES WERE LISTED AS CONSOLIDATICN DGSSIBILITIE‘?‘ :
A. ALL CIVILIAN PERSONNCL "ADMINISTRATION ‘ i
5. INDUSTRIAL SAFETY ‘ : o
C. OFF DUTY EDUCATION
Do CERTAIN SPECIAL SERVICES/RECRZATION ACTIVITIES SUCH AS
POOLS AND HOZLY SHOPS
E., COUNTERINTELLIGENCE OPERATIONS ‘
.. PURCHASING AND CONTRACTING '
G, CERTAIN MzDICAL, E.G., PREVENTIVE MEDICINE, MEDICAL EXAMS
LOCAL NATIONALS :
He VEHICLE MAINTENANCE
I, DISBURSING. ONE SERVICE PAY ALL,
Je ‘.TPT“ COMM-ZLECT
e AYUXYUAN SECUNITY GUARDS

I &:V LAMPERT EZQUGHT A SEACTION #FROM TWOSE PRISENT, ZEYIND
prsEBVING THAT THE ENTIRK MATTER WAS ALL VERY I“TE?rS"IHGg
I REMAINED MUTE, AS DID OTHERS. WILL KutP vou aABVIoED 1w
SITUATIONN DFV;LOP? FURTHER AND, OF COURSE, WOULD APFQ ClaTY
ShHE TO INCLUDE SPECIAL GUIDANCE, IF ANY,. ! - ' -
: GP=-4 . {
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LTGEN JONES, MARINE CORPS EYES ONL\{. ; DELIV'ER DURING

. WORKING HOURS //N00000// | ‘/ " o '
A, CG III MAF 222356Z JUL70 (TS/MCEO) i
1 1. (S) DURING THE COMMANDANT'S 23-24 IUFJY VISIT HERE, \T{ .
I HE TOLD ME TO PASS ON TO BILL VAN RYZIN HIS APPROVAL &' - p
OF YOUR DESIRE FOR A BRIGADIER JUNIOR TO ED SIMMONS 4
TO BE IN CHARGE OF THE WRAP-UP FORCE., AS YOU KNOW l
FROM MY MSG TO ARMY HE ALSO GAVE HIS APPROVAL OF - N
| THE CONLEY-QUINN DEAL. ALTHOUGH THE STAFF IS STILL | T
’ ""CHECKING OUT YOUR TIME TABLE CONTAINED IN REF_A THERE ‘ },”
b APPEARS Tb BE NO DIFFICULTY INVOLVED, IN FAGT,T ALSO S

i PARE Y AR 2 mascc. SEG
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THEREI-‘ORL THINGS ARE SHAPING UP IN CONNECTION WITH

. YOUR REDEPLOYMENT. PLEASE LET ME KNOW WHEN AND HOW
9’ . %

D ' WE CAN BE OF ASSISTANCE.

0 i

'~ 2. (S) YOUR REQUEST FOR REDUCTION IN MARINE POPULATION . =

R

AT THE CORRECTIONAL FACILITY BRINGS INFORMAL RESPONSE 5

* FROM THE HQMC ACTION OFFICER LEVEL INDICATING THE
. NECESSARY MOVES WILL BE AUTHORIZED SHORTLY, WITH

ANTICIPATION HERE THAT MARINE CONFINEES WILL BE RE-.

i
Yoo | |
P i DUCED TO WELL BELOW 70 BY 10 AUGUST. ‘
i/ 3. (S) CHUCK'S REPORT OF REDUCED "FOXHOLE" STRENGTHS -
7 1IN 118 RIFLE COMPANIES APPEARS TO BE A MATTER OF BOOK- ¢
N - - - .
KEEPING. THE BEST WAY TO ADDRESS THIS PROBLEM IS TO

T ©  TAIK "ON ROLLS" AND “EFFECTIVE", WITHOUT REFERENCE
| ' TO THE ILLUSIVE TERM "FOXHOLE." FORTUNATELY, BY
S END-JULY OUR REPLAGEMENT INPUT SHOULD HAVE REDUCED
S " THE REPORTED SHORTFALL CONSIDERABLY, WE SHOULD AISO boon
5 | :: T k. . ';‘
5: - 7 BE ABLE TO MONITOR THIS SITUATION MORE CLEARLY WITH o
i\ 4 ., THE REINSTITUTION OF WEEKLY REPORTS. o ST .
e o  PAGE 2 6F 3 PAGES E
O . N - 1{ i e ....-‘ PRI
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4. (5) LASTLY, I AM PLEASED TO PASS ON THAT CHAPPIE
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- WAS OBVIOUSLY IMPRESSED MOST FAVORABLY WITH HIS III

r

~ MAF VISIT, AND COMMENTED IN PARTICULAR ON THE HIGH

MORALE AND PROFESSIONALISM REFLECTED IN YOUR UNITS,

5. WARM REGARDS,

G2-4
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PAGE TWO RUMLMPA4766 T 0 P SE C R E T SPZCAT MCEO

3D MAB WILL REMAIN IN DANANG ARTA AND WILL BE RESPONSIBLE
FOR DEFENSE OF VITAL ARZA AND ROCXET 3ELT. TO DATE, HOWEVER,
NO EXPLICIT STATEMENT OF MA3 MISSION HAS BEEN RECEIVED,

4, TO MEET DANANG VITAL AREA/ROCKET BELT DEFENSE MISSION,
ITI MAF NOW EMPLOYS FOUR INF BNS, AN MP BN, AHD LOCAL
SECURITY/RZACT ION FORCES PROVIDZD 3Y ALL UNITS IN AREA. IY
THZ MA3 ONLY THAZE INF 3VS AND NO MP 3N WILL 3% LEFT. ”
AUDITIONALLY, A30QUT 15,228 PERSONNZL WHI NOW CONTRIBUTE TO .~

. LOCAL SECURITY IN THE AREA WILL HAVE DEPARTED.
5w IN VIEW THESZ CONSIDEZAATIONS, IT APPEARS MIGHLY DESIRABLE

TO 3ELF UP INFANTRY STRENGTH OF MAB BY A FDURTH 3%, THERE
IS NO wAY TO GET THIS 3N WITHIN 12.,5X WITHOUT GIVING YP
SOMITHING., 4 CLOSZ REVIEW 0F MAS STRUCTURE INDICATES IT

- IS HZAVY ON LONG RANGE ARTILLERY AND AIR SUPPORT FOR DANANG

Axzd MISIION, ALSO TANKS WOIlLD 8Z OF LITTLE VALUE IN THIS AO.
€, I THEAZFORE INTEND TO PROPOSE AS THE PREFERRED MARB
STRULTUH FOUR INF 3NS AND ONE FIXED WING SQDNVN. I AM STUDYING
WHETHER THE A-4 Oi THE A-S WILL GIVE ME THE MOST RETUAN. TO
GAIN PR0OGRAM SPACES FOR THE 4TH INF 3N, I WILL DELETE THE
OTHER FIXED WING SQDN AND ITS SHARE OF H&MS/MA3S, MA3-11 HQ,

PAGE THREE RUMLMPA4765 T 0O P S E CR E T SPECAT MCEO

THZ 175MM GUN 3TRY, THE 155MM SP HOW 3TRY, AND THE TANX CO,
AND WILL REDUCE 2D CAG TO 402. THE 222 CAG SPACES RECOUPED _
WILL BE REITAINED AS CUPPS, SO NO DEGRADATION IN THIS PROGRAM
WILL 0OCCUR, AS A HEDGE ON LONG RANGE ARTY, I WILL RETAIN

THE UNMANNED TOWED 1554 HOWS NOW IN HQ 3TRY I1TH MAR,

7, INFORMAL LIAISON WITH XXIV CORPS AND 7TH AF AND OUR
EXPZRIENCE WITH MACV IN INCIEMENT 4 I“DICQTES THEY MAY

FAVOR RETENTION OF FW AIRCRAFT, HOWE BELIEVE WE SHOULD
LEAD WITH 4 '3N 0OPTION BZCAUSE IT IS WWAT WE NZED TO DO OUR
JO3 AND SECOMDLY IT WILL FORCE A DECISION ON MA3 MISSION

OR PROVISION OF OTHER FORCES FOR VITAL AREA SECURITY. VE-

. WILL BE PREPARED TO FALL JACK OV TWO SQRDN MAB IF NECESSARY.
- WARM REGARDS. ' : :
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SECRE T/SPECAT/MARINE CORPS EYES ON.Y/

EXCLUSIVE FOR LTGEN JONES/INFO LTGEN MCCUTCHEON/DELIVER DURING
WORKING HQURS

A, CG ISTMARDIV 22@1@1Z JULT78 (SPZCAT) .

B, CG III AR 222356Z JULT7@ (SPECAT §

l. (3) THE PRUPOSE OF THIS MESSAGZ IS TO INFORM YOU OF THE
CURRENT PLANS FOR THE REDEPLOYMENT OF THE DIVISION'S HEADQUARTERS
SATTALION, HOW THESE PLANS ADVERSELY IMPACT ON THE DIVISION'S
COMMAND AND CONTROL CAPABILITIES, AND TO DISCUSS WHAT IS PLANNED
TO DN ABOUT IT,.THESE MATTERS WEZRE DISCUSSED WITK LTGEN
MCCUTCHEON PRINAR TO YIS DEPARTURT AND YE SAVE HIS GENER! L AFPPROVAL
TN THE APPROACH QUTLINED HEIEIN,

2. (5 AS BACKGROUND INFORMATION, THE 1 JULY AUTHORIZED ALLOW
ANCE OF THE DIVISION, INCLUDING OUT OF COUNTRY NONEFFECTIVE
ALLOWANCE (OOCNE), IS 1,192 OFFICERS AND 22,835 ENLISTED, FOR A

CG FIRST MARDIV P 030950Z/AUGTO -  ACTN; S/SEC  1-L
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TOTAL OF 22,627, 04 15 OCTO3%R 1970, THT TOTAL AUTHORIZED
ALLOWANCE, INCLUDING OOCNE, WILL BE 644 OFFICERS AND 11,172
ENMLISTED, #03 A i0TAL OF 11,316, FURTHER, THYE CURRENT MANNING
LEVEL 0F HEADQUARTZRS BATTALION IS 2099 OFFICEZRS AND 1,273 EMLISTED,
FOR A TOTAL OF 1,432, THZ ACTUAL ON=ROLLS STRENGTH TOTALS 1,398,
THIS OVERASRE OF 415 IS PRIMARILY RELATED TO THE SCAMP. PLATOAN

AND VALID RERLIREMENTS IN COWMAND, CONTROL, AND COMMUNICATIONS
FUNCTIBTE; AN OTTeT THPORTANT FIELDS SUCH AS LOCAL SECURLIY AND
THE STAFF JUDGE ADVOCATE'S ACTIVITIES. IN THIS REGARD, AS SET
FORTH IN REFERENCT A, STEPS ARE 3EING TAXEN TO REDUCE ALL HEAD-
QUARTERS UNITS TO THEIR ABSOLUTE 4ARD- CORE REQUIREMENTS. -
3. (S) CURAENT REDEPLOYMENT DIRECT IVES/PLANS PROVIDE FOR A DRAW-
DOWN ON HEADQUARTERS 3ATTALION AS FOLLOWS: :

A. FIRST FLEMcNT: DEPARTING A30UT 19 AIGUST, RESULTING IN = '
S A MANNING LEVEL TOTALING 1,215 AND AN ON=ROLLS STRENGTH OF 1,281,
5. SECOND ELEMENT: DEPARTING ABOUT 2§ SEPTEMBER, RESULTING -
IN A MANNING LEVEL OF 514, INCLUDING 26 IN THE SCAMP PLATOON.,
THIS FIGURE OF 514 REPRESENTS APPIOXIMATELY 35 PERCENT OF THE
ORIGINAL MAvNING LEVEL OR .27 PZRCENT OF THV t JULY 0N7?OLL
STRENGTH,
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PAGE THR.w RUﬁLLUQ@SlG SECRET SP:.CAT/MA'?INp CORPS LYES ONLY/
4, (S) IN REVIEWING HOW SUCH DRASTIC REDUCT IONS WERE PLANNED, g
- 1 FIND THAT THEY WERE PRIMARILY THZ RESULT OF THE FOLLOWING: S
A. AN INITIAL REQUIREMENT TO REACH A DIVISION WIDE AUTHORIZED '
STRENGTH, INCLUDING OOCNE, OF 11,316 3Y 15 OCTO3ER.
B, A n““UI%FMEMl/D"”TR* TO AETAIN ‘.llITHIM THE AUTHORIZED
STAZHITH AS MANY TACTICAL UNITS AS POSSIALT, nS “VIDENCED 3Y THE
FACT THAT THE ENGINEER CAPA3ILITY HAS meN ora CALLY REDUCED
THIS MONTH.
C, A CHANGE IN REDEPLOYMENT CONCEPT FOR MARIN% FORCES.
OXIGINAL PLANNING PROVIDID FOR A REDUCTION TO A MAS SIZE FORCE IN
ONZ INCREMENT ON 15 OCTO3ER CINCREMENT 4), HOWEVZR, THIS WAS
SU3SEAUZNTLY CHANGED TO SPREAD THE REDUCTION OJVER TWE PZRIOD
15 0CTOBER . 1 JANUARY (INCREZMENTS 4 AND 5), THZ RETENTION OF
AN ADDITIONAL RLT AND MAJOR AVIATION UNITS BZYOND 15 OCTOB3ER
: WHILE REMAINING WITHIN STRINGEWNT CEILINGS PRECLUDED RETENTION
§ OF ALL BUT A MINIMAL HEADQUARTERS ELEMENT,
: 5 (5) IT IS MY BELIEF THAT THE PLANNING FACTORS DISCUSSED
ABOVE ARE VALID., HOWEVER, AS CITED ABOVE, THE SITUATION HAS NOT-
DEVELOPED AS INITIALLY CONCXIVED, AS SnT FORTH IN RZFERENCE 3B,
THE BRIGADE WILL ASSUME RESPONSI3ILITY FOR GROUND AND AIR OPERA-

i

PAGE FOUR RU“[LUAZS]S SECRET SPECAT/MARINE CORPS IYES ONLY/

? _ TIONS ON "A30UT 15 NOVEM3ER 1972" AS CPPOSED TO "EARLY THIS

SUMMEZR™ AS ORIGINALLY BELIEVED DURING THT PLANNING 53TASRE,

: INSQFAR AS CAN 3E DETEAMINED NOW, THE DIVISION'S TAOR, ITS TASKS,

: AND ITS OVERALL FUNCTIONS WILL NOT 3% REDUCED 3Y ayy SI”VIFIUA&T
DEGREZE UNTIL THE BRIGADE ACTUALLY ASSUMES IESPONSIZILITY FOR

: © GROUND AND AIR OPERATIONS; THE ARVN/VIETNAMESE MARINE 3ARIGADE,

i UNDER CURRENT PLANS, WILL 0T ASSUME A TAOR UPON THE STAND=DOWN

: AND SUBSEQUENT DEPARTURE OF RLT-7. TO THE CONTRARY, THEST UNITS

WILL MERELY BE LOCATED IN THE AREA OF THE 5TH MARINES AND 1TH

‘ MARINES, TAXING OVER SOME OF THSIR FACILITIES, 8UT NOT THEIR TAORS.

} §. (S) IN CONSEQUENCE OF THE ABOVEZ, THE TWO-MONTHS PERIOD OF

! 15 SEPTEM3ER, WHEN THE SECOND ELEMENT OF HEADQUARTERS BATTALION

f STANDS DOWN, TO 15 NOVEM3ER IS CRITICAL IN THAT THE DIVISION'S

p FUNDAMENTAL RESPONSIBILITIES WILL REMAIN ESSENTIALLY THE SAME,

1 BUT WITH INADEZQUATE, OR, AT BEST, MARGINAL, COMMAND, CONTROL

!

i

AND CO"MUNICATIONS CAPABILITIES.

7. (3) ANOTHER CONSIDERATION IS THAT, TO DATE, NO DEFINITE WORD
. * HAS 3EEL PROMULGATED RELATIVE TO THT REDEPLOYMENT OF THE DIVISION
; (=) SU3SEQUENT TO 15 OCTO3ER. AS A RESULT, IT IS MANDATORY THAT
: _WE RETAIN AN ADE”UAT; COMMAND ARD CONTROL MECHANISW BEYOND THAT

]
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PAGE FIVE RUWLLUA@S[G S ECRET SPECAT/MARINE CORPS EYES OKLY/
DATE,

8..°(5) DURING THE PERIOD 15 SEPTEM3ER - 15 NOVEMBER, DIVISION
HEADQUARTEAS WILL HAVE A REQUIREMENT FOR A TOTAL OF 832 OFFICERS
AND MEN VERSUS A MANNING LEVEL OF 514, TO MEET THE 232 aCTUAL
STRANGTH RZQUIREMENT, IT IS PLANNED TO USE THE FOLLOWING RESOURCES
AVAILABLZ TO THE DIVISIOM WITHOUT ANY REQUIREMENT TO REQUEST
CHANGES IN MANNING LEVELS OR REDEPLOYMENT SCHEDULES:

MANNING LEVZL: 488

MANNING LEVEL SCAMP PLATOON: 26

O0OCNE ALLOWANCE: 152

OTHER PERSONNEL WITHIN APPROVED

AND ACTUAL DIVISION STRENGTH: 186
TOTAL: 832

THE 186 PERSONNEL CAN 3E& MADE AVAILABSLE WITHIN TYE AUTHORIZED
CZILINGS OF THE DIVISICN AND FROM THE PZRSONNEL ACTUALLY ASSIGNED
WITH ONLY SLIGHT DETRIMENT TO OTHER DIVISION UNITS, AS THIS
REPRESENTS LESS THAN TwW0 PERCEINT OF THE TOTAL DIVIJION AUTHORIZED
STRENGTH AND ACTUAL PZRSOVNEL WHO WILL 3E AVAILABLE,

S. (9) I SINCERELY 3ELIEVE THAT THE ABOVE APPROACH IS IN THE

BEST INTERESTS OF ALL CONCERNED, THE DIVISION CAN CONTINUE TO

PAGE SIX RUMLLUA®P316 S E C R E T SPECAT/MARINE COPS EYES ONLY/
PERFORM ITS CURRENT MISSION WITHOUT RESORTING TD MARGINAL CAPA
3ILITIES, ¥0 REQUESTED CHANGES IN THE REDEPLOYMENT OF UNITS

0R SHIPPING SCHEDULES ARE INVOLVED: NO REDUCTIONS IN TAORS OR
TASKS ARE REQUIRID., IN BRIEF, BY MAKING THESE ADJUSTMENTS
WITHIN AUTHORIZED CEILINGS, THE DIVISION WILL HAVE A HEADQUARTERS
WYICH IS STILL AUSTERE BUT YET ADEQUATELY STRUCTURED AND YANNED.
FOR THE TASK AT HAND.
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1.

TION FROM III MAF TO 3D MAB WHICH WAS DISCUSSED AT HQ

I MAF ON 14 JULY 1970 RELATIVE TO AGENDA ITEMS POSED

IN RUT B.
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MAW (FWD), SUBSEQUENT TO THE REDEPLOYMENT O‘P IST MAR
DIV/lST MAW "FLAGS" FROM RVN, COULD CONCEIVABLY TEND ;|

i

TO OBSCURE THE COMMAND LINES DURING THE RELOCATION. 4 ’

O o

UPON REDEPLOYMENT OF 1ST MARDIV/1ST MAW COMMAND OF f

THOSE ELEMENTS REMAINING IN RVN SHOULD PASS TO THE

SENIOR MARINE COMMANDER IN RVN TO AVOID ANY IMPLICATION

i
: AR

| THAT OPCON MIGHT BE EXERCISED FROM "OUT OF COUNTRY." |

e
4

— O =

THE REQUIREMENT TO RETAIN A SMALL DIVISION AND WING ‘y

REAR ECHELON IS UNDERSTOOD AND APPRECIATED. HOWEVER,

Tt 0 -~

TO PRECLUDE ANY MISINTERPRETATION BY THE PRESS, SUCGEST !‘.

REMAINING ELEMENTS BE IDENTIFIED, FOR EXAMPLE, AS DET

2—»

'HQ BN 15T MARDIV AND DET MWHG-1, 18T MAW, @ ‘

i

B. CG 5TH MEB IS PRESENTLY RESPONSIBLE FOR EXECUTION

OF THE 82 SERIES CONTINGENCY PLANS FOR SOUTH AMERICA

AND CUBA. I CONSIDER IT NECESSARY THAT THIS DESIGNATION .

CONTINUE SO THAT ROSS DWYER WILL HAV_E COMMAND AT ALL
3 UnFih CHUCK ARRIvEs. 4
JTINlES OF FMFPAC FORGCES AT CAMP PENDLETONA ADDITIONALLY,
Ll

ROSS WILL BE RESPONSIBLE TO ME FOR ALL ABPECTS OP
'DEACTIVATIONS, REDEPLOYMENTS, AND REDESIGNATIONS FOR }
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B, CINCPAC 2522122 ALG 70 (‘O]hL) i

1. ¢(TS) RKEF A IS Cqu<“10V RERIEST FOR APPROVAL 10 TRADE OFF

1612 WAaRINE SPACES FOX 1619 ARHY SPACES 14 XEYSTONE ROSIN.

A, RET B CL\UFSILD COUNMERTE FROA CINCPACFLT 0% TUE ¥acV REQUEST. .

FYI YOUR REAUDRESSALS WEAE FINST IeDICATIOKS THIS IS u

2. <t~> THIRE ARE APPROZINATELY $% KAV SPACES WwITH TH 1610 HAR TUEE,
THESL nAVE NOT BEERN ADDRISSEC n0G CUNSIDIRED I“ REF A Ul 1\1‘»‘\ THaN TO
IEDLICATE AAAT NavY REDE FLovl‘nr TCTAL OF 882& DOIS HOT CHANGE.
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~SF EZ KQuUaL '1'0 THE TOTAL OF THE USHC AND n%ﬂgcmﬁ,x) W AYAT,. spp.g,;:s AlD
E\ ;T THE NAVY REDEPLOYHEHT BE ADJUSTED ACCORLIFLGLY. 'mgV HAS BEEH
-V ISED OF ABOVE AMD REGQUESTEZL TO LHFORE COUNAVFORV WHEN USHC s
l"tD" f" O{IIMUT (;0'\‘0%[%:43 &Dbhi Ai‘:ﬁggplig‘wgtr B"IT H I'iflRT\"-'FS. ‘ =t
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vy AFS997
PTTTZYUYW RUMLMPAZ 431 2628522-TTT —-RUHH‘MA.
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P 1725222 SEZP 73 COPY
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TOP SECRE T/73PECAT/E \CLUSIV"‘ FOR LTGEN JONES Falf LICTN
.NCCUTLH“OQ/MARINE CORPS EYES ONLY/DILIVER DURING WOAXING HOURS
//%83226//

*dh]CDPTdm SUPPORT _FO_CON AN GCC (S)

Ay COMUSAASY 2309157 SiP 78 (5) (PASER)

Ba MY 2414257 SEP 72 (3) (PASZ3P)

C. MY 1315592 SEP 7% (3) (PASEP)

Do CG XXIV CORPS 1221157 SEP 73 (S) (PASEP)

E. COMUSMACV 1315157 SEP 72 (S) (PASEP)

I, (S) REF5 A& THROUGH E ART THT LATEST ACCOUNTING OF OUR SXPERIZNCE
IN SUPPORT OF MACSO3 OPERATIONS, I HAVE PASSED THESE REIFS T0 Y3U
SEPARATELY, THEY SEQUENTIALLY TRACE A PATTERN WHICH IS TYPICAL OF
OUR EFFORTS IN SUPPORT OF MACSO3 SINCE 1985, WHILE I QUESTION THE
IMPORTANCE OF MACSOG EFFORT, I ALSQ NOTE THME RSSULTING D:.J”\“‘Je! 13y
TO OUR HELICOPTER OPERATIONS IN QUANG NAM. THE LOSS OF TWO £He53
HELOS THESE PAST FEW DAYS SHARPENS MY CONGEAN.,

CG IIL MAF -~ P 170522Z SEP 76 ACTN: S/SEC  1-3
IF REPRODUCED ALL COPIES MUST BE S R
SERTALIZED AND IMMEDIATELY RECORDED, . . . - - JO
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g - PAGE TWO RUMLMPAZA421 T O P S E C R E T/SPECAT/EXCL FOR/% C E 0
i "2, (TS REF C SXPRESSED THIS VITY TO SUTHERLAND AND DOCUMENTED THE
i SZRIOUSNESS OF THE PROSLEM, DURING THE PERIOD 21 AUG - 3 SEP 78, WS

LOST NUMEROUS SUPPORT HOURS DUZ TO COMMITMENT OF HELICOPTERS TO
MACS0G. AS THE FIGURES SHOW, THERE IS GROSS INEFFICIENCY. THEZ SUPZER
SENSITIVITY OF THE OPEAATIONS WILL NOT PERMIT DETAILED EVALUATION-
(FROM HERE) OF THEIR PRODUCTIVITY.

1 3. (TS) SINCE REF C I HAVE UPDATED THE STATISTICS AS FOLLOWS:
' A, MISSION EFFECTIVZINESS FOR 12 DAY PERIOD ASSIGNED TO €cc
. 5 SEPT STAND3Y HOURS FLT TIME
-6 AH 1S 36
6 CH=53D § 0 .
MISSION SLIPPED 24 HOURS BY WEATHER
§ SEPT ’ : S
6 AH-1G 36 ‘ ¢
6 CH=-53D 8 , 4
"MISSION SLIPPED 24 HOURS BY WEATHER
7 SEPT :
6§ AH=-IG S1.3 18.7
‘6§ CH 53D S1.2 12,8

'A/C LAU?”HED FROW MMAF 1322H FOR KONTUM.rVO MISSIONS rLOWN.

Ce e e e i e

- . f
: : : ‘ !

PAGE THREE RUNLUPA2421 T 0P S £ CR E T/SPECAT/EXCL FOR/M C Z 0

g SEPT
6 AH-1G , 132.7 : 13,3/
. 6 CH-53D " 129, 14.9
" A/C FLEW TO KONTUM AND DAK PEK., NO MISSIONS FLOWN,
9 SEPT . i :
6 AH IG 68,3 9.7 :
. 6 CH=53D 63,3 9.7 | |
, h gigwg”TURNED TO MAG-1S TO ASSUME 43 HOUR STANDBY. NO MISSIONS
i 18 SEPT
5 CH 53D 7.8 ' 27.2

A/C FLEW TO KONTUM [3@2H AFTER 3EING SCRAMBLED. A/C RETURNED TO
Moo 2933H FOR 39 MIN ALERT STANDBY,

iiosERPT ' S .
N W S 25.1 ‘ '
5 Ci=513 3.2 26,3
-’ A/C ©ADE INSERT. ALL A/C HIT BY GROUND FIRE.
; 12 SEPT ~ R
1 . .4 AH-1G S 24,0 1.0
| A TOn AFAnT
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f PAGE FOUR RUMLMPA2421 T O P S E CR E T/SPECAT/EXCL FOR/M CE O
1 5 CH=53D " 34,3 101 | ‘
! 13 sEPT |
.4 AN-1G 82, 8 3.2
‘ 5 CH~53D 187. 6 2.4 S
'EMERGENCY EXTRACT ATTEMPT ABORTED WHEN CH 53D SHOT Doww. ,
* 14 SEPT ‘
4 AH 16 53.0 25 .0
6 CH 53D 35. 4 51,6
4 0V-10A 13.5 21.0
8 ME 3.3 CSCRAM3LED) 8.7

. MISSION COMPLETE. ONE CH 53D SHOT DOWN DU?IVG EXTRACTION,
B, TOTAL CUMULATIVE WISSIOV FFFECTIV&NEQS DURING 10 DAY ASSIGNMENT
To CcCC.,

. . GOMMITTED USAGE

TYPE A/C FLT TIME HRS TIME YOURS RATIO

. . AM 16 124, 6. 675.0 . 1845
e .2 CH 53D 131, 733.5 1775
~ .OV-124 21,9 34,5 . - . 62317

vl OAAE 8.7 8.7 . 1.0020

4, (S) 03VIQUSLY THE HOURS AND ASSETS WE LOSE SUPPORTING MACS0G

PAGE FIVE RUMLMPA2421 T O P S E C R E T/SPECAT/EXCL FOR/M CE O
COMES RIGHT OUT OF OUR HIDE HERE IN QUANG NAM. WHILE THE COST IS
SPREAD AMONG ALL THOSE W= SUPPORT, MOST OF THE TAB IS PICKED UP BY
OUR QWN MARINES, IT IS CERTAINLY NOT VERY COST bFFECTIVE NOR :
04(@DUUTIV§.. -

WARM REGARDS.

GP-4 { | ‘

BT . ‘ -

2401 o

€6 III bW o P 1705222 SER 70 © o 3-3
- NNNN , _
A TRR erane:
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P 1808532Z SEP 170 Sgﬁgp7§ giilz

FM CG III MAF T

TO_RUHHFMA/CG FMFPAC g
BT COPY_JL, " OF £ COPIES
.S E CRE T/SPECAT/EXCLUSIVE FOR LTGEN JONES FROM LTGEN
MCCUTCHEON/MARINE CORPS EYES ONLY(DELIV”R DURING WORKING
HOURS ONLY)
HELICOPTER SUPPORT FOR OPERATION TAILWIND (S)

OLLOWING MESSAG ARDe? OUR INFO.
QUOTE

P 1787567 ZFF 4 ZFF-1
MM CG III MAF

TO CG XXIV CORPS

INFO cCoMUSMACVY:

ZEM o
SECRE T/SPECAT/EXCLUSIVE FOR LTGEN uUTH RLAND INFO GVN ASRAMS
- FROM LTGEN MCCUTCHEON/DELIVER DURING WORKING HOURS//N23328// -

HELICOPTER SUPPORT FOR OPERATON TAILWIND(S)
Ae MY 8414257 SEP 78 (S)

B, MY 101559Z SEP 78 (S) . C
CG III MAF P 18¢5822/SEP7E © ACINIS/SEC - 1-2

TR R o g e v
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PAGE TWO RUMLMPA2531 S E C R E T/SPECAT/EXCLUSIVE FOR LTGEN JONES
FROM LTGEN MCCUTCHEON/MCEO

le (S) REF A ACKNOWLEDGED SUPPORT TO OPERATION TAILWIND WITH
AIRCRAFT REQUIRED TO ENSURE MISSION SUCCESS, REF B EXPRESSED MY
CONCERN FOR THE INEFFECTIVE UTILIZATION OF III MAF HELICOPTERS
WHILE ASSIGNED TO EITHER THE CCN OR CCC MISSION,

2+ (S) OPERATION TAILWIND WAS COMPLETED ON 14 SEP 72, THE FINAL
WRAP-UP OF MISSION EFFECTIVENESS, COUPLED WITH THE LOSS OF TWO
CH-53 HELOS BEARS SOME HARD ANALYSING.

3, (5) THE TOTAL CUMULATIVE MISSION EFFECTIVENESS DURING THE lﬂ

DAY ASSIGNMENT IS AS FOLLOWS: , :
5 SEP 1979 - 14 SEP 1970 ) - ' - H

FLT TIME COMMITTED USAGE

TYPE A/C HOURS . TIME ROURS RATIO
AH-1G 124.6 675.0 « 1845
CH-53D 131.1 738.5 ‘ : 1775
ov-10A 21.0 34.5 8287

4, (5) IT IS OBVIOUS THAT THE HIGH COMMITTED TIME AND THE LOW

 FLIGHT KOUR RATIO PLACES A SEVERE DRAIN AND.DEGRADATION ON THE - -

HLLICOPTER SUPPORT AVAILABLE TO OUR NORMAL CUSTOMERS IN QUANG
NAM PROVINCE, THE LOSS OF TWO VALUABLE ASSETS WHEN
INVOLVED IN A LOW EFFICIENCY ENDEAVER RAISES NUMEROUS

[}

PAGE THREE RUMLMPA?SSI S ECRE T/SPECAT/EXCLUSIVE FOR LTGEN JORES
FROM LTGEN MCCUTCHEON/MCED
QUESTIONS,

5. (S) IT IS RECCOMMENDED THAT THE

FROGRAM CONTINUE TO BE CLOSELY SCRUTINIZED TO BE SURE THAT THE
RESULTS OBATINED ARE IN CONCERT WITH THE RESOURCES COWMITTED.
WARM REGARDS,

UNQUOTE,

WARM REGARDS.

1

GP-4

253 . CG IIT MAF P 18@5022/SEP7H e
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TOP SECRET. SPECAT EXCLUSIVE TN LTG}:,N‘MUULTCHEON C
FROM LTGEN JONES. MARINE CORPS EYES ONLY. DELIVER . N

O i

DURING WORKING HOURS. ‘jmaoooo/{ ‘
FORCE PLANNING (U)

A. 0G III'MAF 100007Z/SEP70 (TS) (SPECAT) i
B. CG FMFPAC 261916Z/AUGTC (T8) (SPECAT) Z |
C. FMFPACO 5440.20 (PROV ©/0, I MAF) : |
L 1. (S) YOUR COMMENTS CONTAINED IN REF A ON MY PRO-
r|q POSAL (REF B) CONCERNING RELOCATION OF HQ ITI MAF, £ ?‘
ARE APPRECIATED. '

2. (TS) IN RESPONSE TO. THE RECOMMENDATIONS CONTAINED

w»v — I -

H
IN PARAS 2A AND 2B OF REF A, THE FOLLOWING ADDITIONAL B H
s

INFORMATION IS PROVIDED:

" A. IN ORDER TO PROVIDE III MAF WITH @& HQ
The MAU (GLE)d

ELEMENTS FOR -

P ;gfﬁﬁmonucm ALL COPIES MUST BE .
IALIZED AND IMEDIATELY RECORD '

A A wm{ THE TOP SECRE p
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ST 0UBLE SPACEMAXIMUNM 65 CHATACTERS AND SPACES PER LINE=

Ei oA » | S
iy § TOP SECRET = MCEQ ' .,2:

AND LIAISON TO COMNAVBASESUBIC AS TASKED, IT WILL BE -

PROPOSLD THAT T/0 M-4918 BE MODIFIED TO INCLUDE THOSE

EADDITIONAL PERSONNEL PROVIDED IN REP C FOR THAT PHRPOS

-r 1 [..‘.‘....n-ugw-‘\-—w-—v
. Cae

o R e i et s
i e U
——

o _U : f c

- =,

B. 1IT IS ACKNOWLEDGED THAT T/O M-4918 DOES NOT f'?

PROVIDE ADEQUATE PERSONNEL FOR INTERNAL ADMINISTRATIVE

SO LI

1]
§
3
[

" AND HOUSEKEEPING FUNCTIONS. HOWEVER, DUE TO MARINE

:_ CORPS. CEILING CONSTRAINTS ON OKINAWA, THE ASSOCIATED

...
R e o

H&S CO (T/0 M-U4919) CANNOT BE ACTIVATED. RATHER, IT

i IS PLANNED THAT ITI'MAF HQ BE SATELLITED ON A HOST 1 T

T

. ‘g i Y , ¢ t \I
*,;: ~p . COMMAND ON OKINAWA FOR ADMINISTRATIVE AND, HOUSEKEEPING’fg P
* E. .. SUPPORT. ADDITIONAL COMM SUPPORT WILL BE OBTAINED BY “*"

g = ; DIVISION AND WING UNITS PROVIDING NECESSARY AUGMENTAT7§

=2 e

.o | ION TO THE HOST COMMAND ON OKINAWA. - : g;jg« I

: : | N
f 3. (TS) . IT IS MY INTENTION BASED UPON REF A AND THE '
§
i ’ s
| ABOVE, TO MODIFY MY PROPOSED MSG TO CMC (REF B) AS ;”' T
i ¥

o eowsows: . j M
S I ¥ ?ARS_1;2,3 AND 5: NO CHANGE, REMAIN;AS.STAfEDA
‘ 1IN REF B.. . . -
b 5 - ' B. PAR U4: DELETE AND REPLACE wITH:‘ A - i, S

i . A
po + QUOTE
L, (75 He TTIOMAY T/0 : .

l’a; {
L
g
J
yd
ey >

TAN orpprY
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. ,"H TOP SECRET - MCEO TC‘E L.C "'r—‘

- = =—DOUBLE SPACE-MAXIMUM 65 CHARACTERY 4 eaces bRy e UiLY

ji“' A. T/0 AS SPECIFILD IN TABLE OF ORGANIZATION g
{ NUMBER M-4918 WITH FORCE COMMANDER SECTION MODIFIED P
. .45’ INDICATED TO PROVIDE FOR A LIEUTENANT GENERAL, !
o7e MAL (S L.F'-) '
4 BND THE ADDITION OF % HO ELEMENTSFOR THE. RH=SEmses
é ,LANDENG—F@R€E§~ﬁE%£Mﬂ“AND A LIAISON SECTION. 5
. (CHANGES UNDERLINED). ' ?= N
7 LINE  BILLET DESCRIPTION CRANK  mMos ¢ Q)
~§ 1 ' FORCE COMMANDER SECTION . ; T
'g 2 . FORCE COMMANDER ‘ LGEN 9903 % 1
3 AIDE - COMAT 9910 M Y
§ -y AIDE | - | CAPT 9910 gpd P
15 SERGEANT MAJOR  SGTMAJ 9999 §i~ :
: 3 FOOD SERVICES TECHNICIAN ~  MSGT 3382 & |
B COOK SPECIALIST ~  SGT 3372 ;U‘ N
18 STENOGRAPHER o "SGT ROUER T
é 8A MOTOR VEHICLE OPERATOR SGT 3531 E H
g 8B COOK SPECIALIST ceL 3372 ¢ |
. (ADD FOLLOWING SECTION STARTING WITH LINE #200) - S'
LINE BILLET DESCRIPTION CRANK  MOS | S
4 2007 HO_ MARINE AMPHIBIOUS UNIT (S4FJ ;' P
201 MARINE AMPHIBIOUS UNIT COMMANDER SECT A
;; 202 COMMANDING OFFIGER - coL 9910 % E
203 © 5-1 SECTION ) E3(753:>

PAGE 3 OF 6 PAGES
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, 'W“JTOR-GEQBEFI‘ Ch@mu.ou. Uhelil’e Eiod ik
" 204 S-1 /ADJ o . o130 B
' 205.°  ADMIN MAN/DRIVER - ~ CPL o0l
. 206 INTELLIGENCE SECTION SR
S 207 INTELLIGENCE OFFICER MAJ- 0202 ;yf‘ g'
1 208 IMAGERY INTERP . SSGT 0281 |
© 209 OPERATIONS SECTION 5 N
' 210 OPERATIONS OFFICER . LTCOL 0302 - 0
"‘”E"‘“’“""'—"-"‘“‘""' e Tt "'“-"_"—“'”"" T T i . T
' 211 . FSC/ASST OPNS OFFICER -~~~ MAJ 0802 &
;212 AIR OBSERVER = © LT 0805 | T
o213 OPNS CHIEF o eyser 9711 Y
; A L R - ‘ ! P
§ 21k ADMIN MAN o : CPL 0141 ¢ E
1 215 LOGISTICS SECTION .
g 216 LOG OFFICER | . LTCOL 0402 § §
N 217 SUPPLY/ADMIN CHIEF MSGT 3091 | N
. 218 EMBARK CHIEF - . - . GUSGT 0431 1
, 219 ADMIN MAN o 1 S R H
. 220  COMM SECTION | | - ;
221 COMM OFFICER | : MAT 2502
222 COMM CHIEF o SSGT 2539 S
" 223 RAD OPR . CPL 2533(2,; i
224 'RAD OPR LOPL_ 2533(28, ¢
. ‘ l . ' \ h» .. .
225 TOTAL 16 OFF 24 ENL /1 VR,
‘ : o
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“”:(PRESENT LINES 200-209 OF T/0 M-u918 WILL BhCOME
i LINES #233=241 RESPEGTIVELY)

: HOWEVER, SINCE AT PRESENT AND FOR THE FORESEEABLE .

FUTURE THERE IS ONLY A REQUIREMENT FOR ONE MAU (SLF)

'T:DOUBLE s'FACE MAXIMUM 65 CHARACTERS AIJQ*”S_PACES PER UN.E-'-:- R
_j TOP SECRET - MCEO | ‘ - o
}? 226 SUBIC BAY LIAISON SECTION ° o f.ET
227 ' LIAISON OFFICER  * =~ MAJ 9910 T
62228'-< ADMIN MAN . sgr o1kl Bl
| 2'229 © ADNIN/SUPPLY MAN. © ser - 30m 0
:Jfé 230 MAIL CLERK - CPL 0161 fi' B
‘]i 231 - COOK B CePL 3371 . i 'fvg
g ;L:,23am““4 TOPAL 1 OFF AND § ENL - ° = | 3?33 T
: % NOTE: Z1 8 OFF AND 12 ENL FOR A.HQ STAFF AS INDICATEDi?J(
1
:
1

1
Y
P
HQ (BASED UPON ONE LPH IN WESTPAC), THE 8 ADDITIONAL ;

To 3¢
OFF AND 12 ADDITIONAL ENL (20 TOTAL) - ARE,.RETAINED AS

Py
A CONTINGENCY FOR MANNING A SECOND MAU (SLF) HQ STAFF %\I

THESE ALE
IF REQUIRED. 420 SPACESATO BE USED TO SUPPLEMENT OTHER

JIII MAF STAFF SECTIONS WHEN SECOND MAU (SLF) HQ STAFF
1 NOT REQUIRED. | L

S e T

N ‘B. THE H&S COMPANY WHICH SUPPORTS A MAF HQ (T/0 ! g
i : . i
) 4 Mit9193¢ WILL NOT Br ACTIVATFD DUE TO MARINE CORPS i A
- | | o
- { CEILING TONSTRAINTS ON OKINAWA ' *° 1 MAT WTLL BE C
- - {SALLLLITED ON A HOST COMMAND ON OKINAWA AND TUAT COMt | E
] PARE = NF & PAGFS Tﬂp QEGRE]‘
IS ”‘ S e s (o5
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§ TOP SECRET - MCEO

1

MAND WILL BE TASKED TO PROVIDE FOR INTERNAL ADMINIS—

TRATIVE AND HOUSEKEEPING FUNCTIONS. REQUIRED ADDITION

PSR X XN

AL COMMUNICATIONS SUPPORT WILL BE ACCOMPLISHED BY III-

MAF TASKING ITS DIVISION AND WING TO PROVIDE;AUGMEN—

‘-u,vl

- ..,_-.ﬂr—.—-...-z.-_-_w,w- t"".«.'-"“ ~-

TATION, TO THE HOST COMMAND COMMUNICATION FACILITY.

{.' MANPOWER REQUIREMENTS TO SUPPORT III MAF WILL

N o At R B K3 i Lo ot e e

—_—o= oOov

] . BE,SUBJECT OF SEPARATE CORRESPONDENCE. IT IS ENVIS-. :

&
. b
5 . TOTALS REFLECTED IN TABLE OF ORGANIZATION NUMBER M-U918

m o —< —

if UNQUOTE.
0

{ | 7"1§u, (U) YOUR FURTHER VIEWS AND/OR RECOMMENDATIONS, ON

.o N | 7HE REVISIONS T0 MY PROPOSED MESSAGE TO CMC WOULD:BE
E ' )APPRECIATED WARM REGARDS.
5 [ L GP-W | |
H . ¥
g . R ;
‘4 S M ;
p !
i oy L
SR - :
LY 2
SEER
H
i C'

PAG“(' 0f 6 PAGES TOP SECR*T
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.'0 -

.F,__C_._—“ = D DTG DRAFTED
r: .
SO N ';* CG FMFPAC A 12523052 SEP 70
__ Vhokte ‘l e SECT _G=3 OPS
' DES o U | PRECEDENCE PHONE -
W T/s ,_1- 532
: : - CG I MAF | 390532
i [DepCH 4 . © |00 FLASH [ ey@eie—
Ll G-1 w‘;ﬁ:_ . - G- { Gz*;, d"’,.,th(,
: G2 * ¢ \ﬁ) , D’MMEDIATEL_] m( CE'OE ENGR.
3 3
eSS Slws | [X] PRIORITY [ [HeE *Z*’:;?
| (2 Tlee|  qf) , LN o il
A s PYl OF_2_OOPIES [ 1 ROUTINE [_E- CTERSE CIEN
3 " Comp'“ x - — { o=
| < m MAIL [ 1 ///*‘it e Y
B Y e T T YT T I T e Rt o
, Eg“ CAFDOUBLE SPALE-MAXIMUM 65 CRARACTERS. AND ,Pf}x..“, Rl m, S
; -~ SN NS T
l ‘ (- | . ¢
l | TOP SECRET. SPECAT EXCLUSIVE FOR MGEN WILSON FROM ~
i .\ LTGEN JONES. MARINE CORP$S EYES ONLY. DELIVER DURING N
N 1 WORKING HOURS.  //N00000// ¢
« . , o ‘
o FORCE PLANNING (U)
1 Y A. CMC 1423467/AUG70 (TS) (PASEP) - v
1 .
{1 5
{1 P B. ADMIN FMFPAC 2222352/AUG70 (TS) (PASEP) P
z 1. (TS) REF A PROVIDED ALTERNATIVES TO ASSIST IN TJ-\JSING
i
! l THE BASE LOADING,/HOUSING PROBLEMS AT MCAS, KANEOHE ‘
N | -« N
| IN THE POST RVN TIME FRAME. REF B, IN PART, INFORMED -
| CMG OF ACTIONS BEING TAKEN BY CG FMFPAC IN AN ATTEMPT T
: H
i TO RELOCATE CERTAIN UNITS, GURRENTLY LOCATED OR N
k " PLANNED TO BE LOGATED AT MCAS, KANEOHE AND PURTHER S
E
; : _ ADVISED THAT THE RELOCATION OF A MAU, AS PROPOSED REF
1 " PAGE 1 OF 4 PAGE:
- e
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¥ <-DOUBL[ SP/\CE 14/5 IMU’ 65 Cf'/\f’_AC'lEPS AEP. SPACES PER Llf\E"*—
| CrennT e s Y e
'E'Q:/A o iatabail e ANTTY Ty rg :%‘ 3] S
'/ TOP SECRET - McEo | RHuliz b ‘fl‘d_”ﬂw;Wﬂ'» i
‘}§2. (TS) THERE IS NO QUESTION THAT THE MAU UNDER P

CONSIDERATION SHOULD REMAIN IN THE PACOM FORCE STRUC-

D : i Meht be ‘- D
 1aTURE FURTHER, “SsBsissiisess- PREFERABLE THAT THE MAU

, | BE LOCATED IN WESTPAC TO ENHANCE OUR CCNTINGENCY POS- 70

" B o IN K5 case

{: N | TURE. /) BASING THE MAU ON OKINAWA PERMANENTLY WOULD BE g;;y/rq‘
? f Q . MOST DESTRABLE. HOWEVER, THIS MUST BE RULED OUT 0
i‘ 1 lBECAUS OF THE PERSONNEL CEILING bUNSLnHlNL. ‘ o }"
1 ' - T‘  ATTENDANT DISADVANTAGES IN PERMANENT BASING ON OKINAWA % © T
:] i 1 ALSO ACCRUE IN VIEW OF THE OVERTAXED BILLETING AND . Y
; L E | TRAINING SPACE PREVAILING THERE NOW. ' E
5; o | ,f3. (TS) THE TTPI APPEARS TO OFFER BASING POSSIBILI~. “
g I ;TIES A MARINE PRESENCE THERE MIGHT SERVE TO INDIGATE: E
; o N ?;,fU S. INTEREST, ALBEIT MILITARY, AFTER 4 LONG PERTOD® . N
f "g ‘_‘ T | %OF DISINTEREST AND NEGLECT. TINIAN WOULD BE MY CHOICE' | T
0 H v/';BECAUSE OF ITS SMALL POPULATION, FEW COMMERCIAL . H
,§ § '3- I | INTERESTS AND THE AVAILABILITY OF ABANDONED AIRFIELDS® |
1 3 WHICH COULD BE USED BY HELICOPTERS. OUR MODE WOULD 5
! "; 5 HAVE TO BE EXPEDITIONARY SINCE T AM CONVINCED THAT ANY  § ~
g % P lCONSTRUCTION REQUIREMENTS WOULD NOT BE FUNDED. ~ P
! % é f,;u{ (T8) IT IS ENVISIONED THAT THE MAU WOULD BE ".A
;;_ (ffa E éCONSTITUTED FROM  UNITS EITHER PRESENTLY LOCATED AT .:'E
: g f | @KANEOHE-OR FROM THOSE IN THE RESIDUAL FORCE (3D MAB) .-’

| .
, § | - Iop SEC”L'I‘ PAGE 2 OF 4 HAGES,

|  DECLASSIFIED
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STOPR SECRET 1 wapeyw
\TOP SECRET - MCEO A

'S

annn !"ljr'" !’rH /
"'7.! W LS
Nud LIRS URL §

. “DESTINED FOR KANEOHE "UPON REDEPLOYMENT FROM RVN. S

. J

THE MAU WOULD BE UNDER YOUR OPERATIONAL CONTROL AND

oo
o c:."".;;;fé’ .

STRUCTURED SIMILARLY TO THAT OF THE SLF ALTHOUGH THE

;HELO COMPONENT COULD BE A COMPOSITE 'SQUADRON OR A

PR TP £ e T B e L1

— O =
- O =

'“CH-us DETACHMENT. (THIS REQUIRES AN INTENSIVE LOOK
ONCEVWE PASS THE CONCEPTUAL STAGE BECAUSE OF THE

JE— _._1

,jPROBLEMS INVOLVED IN ESTABLISHING AN ADDITIONAL HELO f?_.,'

'SUPPORT SITE). THIS;POSTURE THEN WOULD GIVE YOU

:

1

ANOTHER BATTALION AS WELL AS ADDING A HELO SQUADRON/ £

DETACHMENT TO MAG 36 AND WOULD REDUCE THE KANEOHE

~n o -<< -
e 1y
T O g =

‘ZBASE LOADING BY A BLT PLUS.

—

N '°$. (7S) THE DEPLOYMENT TIME FOR THE MAU ON TINIAN SHOULDT"J &
| RECOGNIZE THE AUSTERE EXPEDITIONARY ENVIRONMENT = i;
T WENVISIONED THEREAT. THUS WITH A SLF DEPLOYED (ONE~ - é T
| T .SLF IN POST RUN TIME FRAME), A BLT AT FUJI, AND A AUy EO"‘ ?.
g ON TINIAN, THE CEILING CONSTRAINT WOULD NOT BE EXCEEDEDui S
i | o AND CERTAINLY A VARIETY OF TRAINING COULD ENSUE. 3
| | g '5. (1S) IT IS RECOGNIZED THAT THERE ARE MYRIAD OF ~ ? ‘g
! . MROUbrMQ ASSOCTATED WITH TMPLEMGN.ATION OF THIS , A
P w yomcupr. POLTCTCAL SANGTINI FOR THE T7PT FNTRY‘ C
.; i}‘“/ L ' ACQUIREMENT OF ANOTHER PERSONNEL CEILING NOT CREDITED -i. E
f:‘ % TO OKINAWA, ADDITIONAL STORAGE SPACE_ON OKINAWA‘?OR THE
| TR TR R R
: i e et 7:;;1;;;;.,’5*77f+vf
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'i TINIAN MAU AND PERSONNEL AND FUNDING SUPPORTABILITY |
¢ 4
4 * ARE SOME OF THE MAJOR ONES. HOWEVER I DO FEEL THIS £ 5
.
; PROPOSAL HAS MERIT AND WOULD APPRECIATE YOUR COMMENTS 2 0
ON THE CONCEPT ADDRESSED HEREIN. WARM REGARDS. P
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COPY :I ﬁOF 2 COPIES

AY MFAZ1 SPTTAZYUW RUMLMPA3254 27¢1409=AAAA-~RUHHFHA,

ZNY AAAAA 0362
P 2714097 SEP 10 )
FM CG III MAF 2TSEP70 224L2
TO RUHYFMA/CG FMFPAC

BT

T OPSECRE T/MARINE CORPS EYES ONLY/SPECAT/REXCLUSIVE FOR
LT3EN JONES FRM LTGEN MCCUTCHEON(DEL IVER DURIM” WORKING HOURS)
SEPTEMBER WITU

l. SEPT WIEU HELD MACV H@ 27 SSP FROM 29¢02-16 @2, ‘ :
2, J-2 BRIEFED THAT CAPTURZD DOCUMENTS REVEALED COSVN

HAD ISSUED INSTRUCTION RELATIVE TO STRATEGY TO BE PUR-

SUED FOR CONDUCT OF THXZ WAR. EMPHASIS WAS TO BE ON SMALL
UNITS, ECONOMY OF FORCE, GUERRILLA WARFARE, GUERRILLA WAR WAS
NECCESSARY TO COPE WITH EXNZMY WHO WAS NUMZRICALLY STRONGER

IN 30TH PERSONNEL AND MATEZRIAL, TO DEFEAT THZ PACIFICATION
EFFORT, TO OVERCOME THE SEVERE LOGISTIC PROBLEMS FACED BY
VC/NVA, AND BECAUSE OF THE EZXPANDED WAR IN INDO CHINA :

THE DOCUMENTS FURTHER DIRZCTED -THAT UNITS WOULD BREAK DOWN
INFO THREE TO FIVE MAN CELLS, THEY WOULD LIVE AMONG THE
POPULACE, THEIR WEAPONS WOULD BE LIMITED TO THOSE APPRO-

CG III MAF P 2714092 SEP 70 ACIN: S/SEC  .1-3
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" PAGE TWO RUMLMPA 354 TOPSECRET /SPECAT/EXCLUSIVE/MCEO

PRIATE TO THE GUERRILLA AND SAPPER MISSION, AND THEY
WOULD ATTACX THE -PACIFICATION PROGRAM.

3. ALTHOUGH THESE DOCUMENTS PRETAINED TO COSUN WE HAVE
SEEN SOME INDICATIONS OF THIS IN QUANG NAM TO00., SPECI-
FUCALLY THE EMPHASIS ON TARGETING PACIFICATION
STRATEGY REPRESENTS A RE RESSION TO STAGE ONE TACTICS
AND IS REALLY INDICATIVE THAT ENEMY REALIZES HE IS
LOSING IN THE MILITARY EFFORT.

4, THE 7TH AF BRIEFED ON PLANS TO ALLOCATE THE 14,029

~ TAC AIR SORTIE S DURING UPCOMING NE MONSOON PFRIOD. SEVENTY

PER CENT OR 9,862 SORTIES WOULD GO TO STEEL TIGER AREA IN

LAOS AND ANOTHER THOUSAND TO BARREL ROLL. REMAINING 3,200

WOULD COVZR VRVN ., NO BREAXDOWN TO MRS WAS INDICATED. GENERAL -
ABRAMS APPROVED THE 9,809 FOR STEEL TIGER IN PRINCIPLE BUT '
INSTRUCTED THEM TO TAKF HARD LOOX AT BARREL ROLL AND ALSO TO :
ANALYZE BEST METHOD FOR APPLICATION OF AIR EFFORT IN LAOS, '
THAT IS, WHETHER TO TRY AND COVER WHOLE PANHANDLE OR TO

SELECT A VITAL ZONE AND KEEP IT UNDER ATTACK 24 HOURS A DAY

FOR €8 DAYS,

5. GENERAL ABRAMS MADE FOLLOWING SUMMARY POINTS IN CON-

PAGE THREE RUMLMPA 854 T 0 PS ECRE T/’P?CAT/EXuLUSIVE/MCVO
CLUSION, INFILTRATION IS DOWN. NO“r TO COSVN SINCE JULY.
THRZE REGIMENTS POSSISLY IN PIPELINE NOW AND THERE ARE A LOT
OF THINGS THEY COULD DO BUT THEY WILL NOT HAVE DRAMATIC
IMPACT OWN WAR. ENEMY HAS TO RELY ON GUERRILLA INRVHN

NOW AND AT SAME TIME HAS HAS TO KEEP LOC'S IN LAOS OPEN OR
HE IS IN DEEP TROUBLE IN RVN AND CAM30DIA., THE ULTIMATE :
POLITICAL OUTCOMEZ IN RVN MAY WELL DEPEND ON HOW STRONG REMAIHING VCI
ARE IN RVN, WE HAVE TO REALLY GO TO WORX AND GRIND 5

THEM DOWN. o

6., LOU CLAY TOLD ME AT LUNCH HE IS SERIJSUSLY CONSIDERING
RECOMMZNDING DOING AWAY WITH SEEK DAWN, THIS IS THE ENTIRE
AUTOMATED PORTION OF HIS TACS AND OF COURSE INCLUDES OUR
TDCC INTERFACE., I ASXZED HIM WHY AND HE SAID TO SAVE THREE
MILLION BUCKS A YEAR, HE EVIDENTLY THINKS HIS MANUAL SYSTEM
WOUL'D BE ADEQUATE IN VISW OF REDUCTION OF NAVR AIR EFFORT AND:
SMALL LIXELIHOOD OF ENZMY RESORTING TO OFFENSIVE AIR ATTACKS.:
7. CLAY ALSQ SAID HE HAD RECEIVED MY LETTER RELATIVE TO THE
COMMAND RELATIONS CHART IN THE 7TH AF COMMANDO HUNT REPORT
HE SAID HE MAY EVEN DELETE IT BUT HE WOULB SEND YME A PnOPVR .
FACETIOUS REPLY. |

P 2714092 SEP 70

1

< i
i

DECLASSIFIED




DECLASSIFIED

e . (¥ Y
. e o PEY
e o 0 .o (X X ]
L] e00e o . e
¢ e e 0 o
esoe [} .e ve

PAGE FOUR RUMLMPA3354 T O P SE C R E T/SPECAT/EXCLUSIVE FOR /MCEO
8. SUTHERLAND AND I REMAINED AFTER WIEU AND GOT SPECIAL

SBRIEFING FAOM MACSOG REPS QN OPERATION TAILWIND., THE

OPEIATION DID ACCOMPLISH SOME GOOD AND THE TEAM BROUGHT

: BACK SOMZ VALUABLE DOCUMENTS WHICH 3AVE MACV DATA ON LOGISTIC

| ‘ SYSTEM INPANHANCDLE. ‘I TOLD THEM MY TWO MA{N COMPLAINTS

‘ WERE THAT I HAD NOT 3EEN CONSULTED IN ADVANCE AND THAT
COORDINATION, COMMAND AND CONTROL COULD BE; IMPROVED, I

LEFT AN AFTER ACTION REPORT WITH THE CHIEF OF STAFF LATER.

AND I AM FORWARDING YOU. COPY. ‘

* WARM REGARD. \ ,
' GP 2 o s I
i 3T E i “
f 3854 : ' : , . ‘I
CO ILL sty P 2714092 SEP 70 - O 3
. ; . . . Lo 1 N ) Ii
: . , ¢]t"m:;!;“  ‘;“;,AHf‘ ' - H“w?
foe "' : : | . Tﬁﬂ @r@f’ LL, F
tﬁ&;}* VR AR E et E L;,if;ba.>w7%;£ww¢elmf ﬂ .
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SECRET SPECAT EXCLUSIV? FOR LTGEN JONES FROM MAJGFN
WILSON
1. (S5) THE FOLLOWING SFCRCT SPR.CAT EXCLUSIVE WAS REC IVFD ‘
F?OM ADM WEISNER INFO- RAD“ RUBVL..&”-x e :
oOTE
2>ﬂ1232 SEP 18 C; _u
FM COMSEVENTHFLT« .0 (vie- oo 0 s e
0 CIF 76 L A
CIG 79 Lo
BT
SE.CRET SPECAT. EXFLUCIV‘ FOR MAJCFN WILqON AND RADM ?UBVL
FROM WEISNER, ‘ , .-
A. CINCPACFLT OPORDER 221-YR c
l. A PROPOSAL FOR RTORGANIZING PHIBPAC INTO FOHR SAUADRONS:
IS BEING CONSIDZRED, THE EXPRESSEC PURPOSE OF THE PROPGETD
C‘M"JCV ig 't( " px'ﬂjuiﬁﬁ IP‘D'!B\)!"B BEPALOYMENT 6¥5LEQ hF
5-6 MONTH WESTPAC 14 MONTHS EASTPACT EALANCE THE SOUSORONS
STRUTTURE AND LiFT: FATABLISH SOUAGRON INTEGRITY AND PROVIDE _
RESPONSIVENESS Id INCRIASED EASTPAC/MIDPAC TRAINING COHTINGENC-
TS, CAPEUALS, ETC, ANALYSIS OF CURRFNT SCHTDULES, OVIRHAULS
A POST SHAXEDOWES INUDICATT THS FOLLOWING 2RGANTZATION TO BE
THE LEAST DISRUPTIVE 1IN TEANMS OF MCMPPQRT CWAS EE AND OVER-
MAULS, THE FOLLOWING SUGGTSTIONS ART/GERMANE IN THIS qroq
CG I MAF 4 . P 2913107 SEP7( - Iﬂ ACTY
A
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°te o
L cooo : . :. : . A )
° " A, DEPLOY CURRENT PMIBRON 3 IN NOV 70 AS SCHED. , i
b * B. NOT DEPLOY PHIBROMN | IN FEB 71 ! S
- C. REORGANIZE EFFECTIVE FEB 71 -

D. DEPLOY NEW RON l MAY 71 WITH.FOLLOW ON DEPLOYMVNTS AT _
SIX MONTHS INTERVALS, , L '
TYPE RON I (SD) f RON 3 (SD) RON 5 (LE) RON 7 (5D

LPH  NSW ORLEANS (F)  TRIPOLI (F)  OKINAWA «F) DOLS , IO JIMA (F)
: LPD  DUBSUNUE (F)  DULUTH (F) ° “JUNEAU (F)  CLEVELAND
CLPD  VANCOUVER =~ 0GDON - - o DENVER (F)
: - o DOLS
LKA  DURHAM DOLS MOBILE . ST LOUIS : TULARE
LDS  CLKOMASTON ANCHORAGE PT DEFIANCE - MONTICELLO
LSD * ALAMO ‘
LST  PEORIA . TUSCALOOSA MANITOWOC FRESNO
LST  FREDFRICK SCHENECTADY SUMTER ' SAN BERNADING
. , S © DOLS <
: . LST CAYUGA RACINE DOLS.
‘ ~ THZ LIFT CAPABILITY AND LIGHTERAGE AVAIIALILIIY WOULD BE
.~ FURS 5099 5812 . 4350 5018
SYUARE (v)  111.8 114.6 | 123.1 o 18449
CUSE (K) 25144 C251.4 .. 215,4 co.. ise. g8’
1A ' : y . . :
[N 1 I . 1. i S e
LCM 3 14 T4 14 - : - 19
LCM 6 5 5 o 5 '
LVT 49 PLUS 40 PLUS 4% PLUS az PLUS
¥OTE 1., DOLS 'INDICATES HOMEFORT CHANAT RTAUIRED |

ITZ 2, DISESTABLISHMENT OF CURRINT PHIBRON 3 AND 11! STAF?S
WILL RESULT IN RELTASE OF 26 0QFF/83 EML, BILLETS.
NOTE 3, PHIBRON | COULD DEPLOY | APR 71 TO LESSEN THE TIME
DURING WHICH ONLY { CURREIMT & PHIBROM IS IMN UTCETPAC.
2., (S) THF FOLLOWING CHANGES TO RrF A AR E PROPISED IF RTNORG
IS APPROVED “
A, PARA 3, J, ADJ. "(15) NIRECT A LAG OFFICER TO REPORT TO
COMSTVENTHFLT AS COMMANDER STUENTH FlrrT AMPHIRIODUS FORCE,”™
B, PAGE A-~11-! PARAy B CHANCY T0 RYAD: "OME PHIZRON WITH
UTRTICAL AND SURFACT ASSAULT CAPASILITY PLUS AS33CIATED
DETACHMENTSE AND UNITS TO SUPPORT AN RLT (=) RTINFQORCED WITH
COMPOSITZ HELO SQUADRON ANW ONE COLORED RTACH, LANSIPRONS OF
542 AND 1'85 CLASS LST UNTIL IMACTIVATED ONE LCC OR OTHER
APPROPRIATE FLAGSHIP," ™ :
2, (1) RF2 COMMENTS ON ARQUE PROPOSAL MLT 29 3EP WITH
PARTICULER ZMPHASIS OM SHORTFALLS WHICH MAY TXIST AND
IMPLICATION REQRGANIZATION TILL HAVE ON WESTPAZ 22=RATINNS,
CHSURE COMMENTE CONTAIM COMPARISON OF LOAD CAPARILITY OF
PRESENT SQUADRONS WITH LOAD CAPARILITY OF THE PROPOSED
SOUADRONE, NOTE IS TAKEN QOF THE ABSPNCE OF ONE ARG DURING
PCRIOD 11°MAR-1 APR Tla . . . . . . . S
3. () ALL BEST WISKES. * AR SE e
GP=3 o ¥
ST S L ERn R e
DIQUOTE B T
2. WARM REGARDS

P3| . P 2912102 SEPTP
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P 2913157 SEFP 79

Fit CG I MAF CON: 3 Cmd. C‘T

T? CG FMFPAC TOR: 37SEPTH AP26Z TN 1.4
B

SECRET SPLCAT EXCLUSIVE FOR LTGEN JONES FROK MAJGEN

W IL SON

PROPOSED CFVFNTHFLT PHIDFOR (U) i ,

Tv THE FOLLOWING GUOTED TLSSAGE IS THE RESPONSE TO COM-
SEVENTHFLT 26912872 SEP 78 (S-SPECAT) QUOTED IN CG I IMAF
2913142 SEP 78 (S-SPECAT) FOR' YOUR INFORMATION,

“"P 2989192Z SEP 70 . .

Ft4 CTF SEVEN NINE

TO CONSEVENTHFLT -

CTF SEVEN SIX

BT

S E CRE T SPECAT EXCLUSIVE FOR VADNM WEISNER AND RADL

RUBEL FROM MAJGEN WILSO!,

PROPOSED SEVENTHFLT PHIDFOR (W

A, COMSEVENTHFLT 2631282 SEP 790 (S~SPECAT)

B. CINCPAC 1801412 SEP 78 (5).

I. (S) REF A REG COMIENTS ON A PROPOSED REVISED CONFICURA-
TION OF PHISKON SUPPORTING SEVENTH FLEET. REF 2 PROVIDES
POLICY FOR SIZE OF ROUTINE TRAINING OF ARC/SLF ”TATI”L THAT
THE LANDING FORCE IN SUCH EXERCISES WILL NOT EXCEED & BLT

WITH NECESSARY SUPFPORT UNITS. IS
2. (5) AS VIEWED FROM HERE, THE PROPOSED PHIBROM WILL BE
CAPABLE OF LIFTING AND LAMNDING, BY SURFACE AND VERTICAL

MEANS, A MARINE AMPHIBIOUS UNIT (FMAU) COMPOSED OF A He, TWO ..
BLTS AND ONE HMM REINFORCED WITH THREE CH 53 AND THREE UH IE. .
NO SHIPPING SHORT FALL FOR THAT SIZE FORCE APPEARS TO EXIST.
HOWEVER, SUCH GROUPMENT WILL CAUSE LOSS OF FLEXIBILITY IN
EXECUTION OF TRAINING AND CONTINGENCY MISSIONS FOR THE FOL-
LOWING REASONS:

A. LIMITATION STATED REF A (NOT TO EXCEED A SLT) WILL &
DICTATE SPLITTING THE PHIBRON FOR ANY GIVEN EXERCISE, THUS ;
ESTABLISHING THE REQUIREMENT TO ACTIVATE SECOND CArT/CLF
STAFFS FOR THE REQUIRED TIME, SINCE THE ENTIRE FORCE WILL
BE UNABLE TO LAND IN A COORDINATED ASSAULT. } Sy

cc twMaF P 291315Z SEP 78 ACTN3 S/

aa

A MDA 0D, BB BEDL. RA. G MNAMVAL NI ks,
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B. IN GENERAL, THE PREPONDERENCE OF THE TF 79 CONTINGENCY
PLANS CALL FOR THE INTRODUCTION OF A BLT AS THE INITIAL
ASSAULT FORCE. WHILE THE ADVANTAGE OF HAVING THE SECOND
BLT READILY AVAILABLE AS A RESERVE IS RECOGHNIZED, THERE
ARE SERIOUS DEFICIENCIES IN THIS POSTURE. AND RLT MINUS HAV -
ING THE CAPABILITY OF VERTICAL ENVELOPNENT OF ONLY ONE HMM
(REIN) MAY BE OF QUESTIOVABLE TACTICAL VALUE IN SO FAR AS
THESE TOTAL HELO ASSETS WOULD BE REQUIRED TO GAIN AND TO
SUSTAIN HARMFUL IMPACT OF A BLT ASSAULT. FURTHER, IT APPEARS
THAT THE NAVAL COMMAND ELEMENT PROPOSED, WOULD PFECLUDE
THE AVAILABLITY OF A PARALLEL NAVAL COMMAND FOOR THE CONMMITT-

MENT OF THE LANWDING FORCE IN ANY POSTURE LESS THaN THE RLT(~- )...

C. EXECUTION OF SIMULTANEOUSLY SEPARATE CONTINGENCIES

WOULD BE VIRTUALLY' IMPOSSIBLE IN THAT NEITHER THE PROPOSED

CATF NOR CLF WOULD POSSESS ADEQUATE CONTROL ASSETS FOR

SEPARATE AOA.

S D. THE CAPACITY OF THE SLF CAMP SUBIC IS 1520 PVRQ, THUS,

9y IF ALL SHIPS ARE IN-PORT SUBIC, SIMULTANEOQUSLY, A SUBSTANTIAL
NUMBER OF MARINES WOULD HAVE TO REMAIN BILLETED ABOARD SHIP.
IN THE SAME RESPECT, THE LIMITED TRAINING AREA AT SUBIC WOULD
BE SEVERELY TAXED TO ACCO[IODATE A FORCE OF THIS SIZE.

E. CONTINUED USE OF THE FUJI/NUMAZO TRAINING AREA DURING THE
FORSEEABLE FUTURE IS REQUIRED. CURRENT SITUATION THERE LIMITS
USE TO ONE BLT AND ONE ARTY BN (REIN). SHIPPING TO ROTATE
THE BN WOULD BE REQUIRED FORM THE SINGLE PHIBRON UNLESS OTHER
LST*S WERE [MADE AVAILABLE-SOQURCE OF WHICH, IF ANY-IS HOT KNOWN.
3. (8) THE PRINCIPAL CHANGE OF THE TOTAL SHIP MIX IS THE SUB-=
STITION GF ONE LST FOR A LKC. THERE IS A LOSS OF GENERAL ’;
BALE CUBE FOR WHICH ADJUSTMENT WILL HAVE TO BE NMADE. AN ADEQU~-

ACY OF SQUARE FOR ROLLING STOCK/CONTAINERIZED CARGO APPEARS % g

EVIDENT. e

4. (S) CURRENT SKXED TO EMBARK BLT 2/4 IN PHIBRON 11 ON - ;\‘

16 NOV AND TO CHANGE PHIBRON 3 FOR PHIBRON 522-24 MOV »
IS EXCELLENT FROM CTF 79 POINT OF VIEW. UNDOUBTEDLY SOME SHIF?
IN CHANGE-OVER THIRD QTR DATES WILL BE REQUIRED FOR CHANGE OVHR

[
o

C& I MAF P 2913152 SEP 70 .. 2-3
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OF PHIBRON WERE IN APRILj; HOWEVER, FARLY APRIL CHANGE OVER IS
PRCFERAR! ™ IN THAT IT WOULD CAUSF THE LEAST STAND-DOWN TIME
FOR SLF ...r 0 GIILESS PHIBPON It IS EXTENDED,.
5, (53 IN SUi+, THE PROPCSAL IN REF (A) FFOVIDES FOR OKLY ONE
LPH I WESTPAC FOR THT FORSEFABLE FUTURE WHFILE AT THE SANE
TTUL FROPOSGIN . THE ADDITION OF ANOTHER BLT AND REGT (¢SLF) H@
WILH0UL ANY AoDITICHAL EELOQ LIFT bAPAuILITY OVER THAT CURRENTLY
PROVINDED FOR ONE BLT. IT IS COM3IDCRED NORE (DVISABLE TC PRO-
VIDT SHIPPING FOR OUF HELO CC'rICUFED BLT LAUDING FORCE AND
FOR OME SURFACE LANDZID DLT LAUDING FORCE ALONG WITH TEEIR
COUNTERPART NAVAL COULAND ELTIENTS. I PEPIODS WHER SHIPPING
5 0T AVAILARLE, THAaT BLT wOULD BT COWFIGURED FOR AIRLIFT

COMMITTNENT . UhR” REGARDS.
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1. (TS) FOLLOWING IS THE TEXT OF ADMIN CINCPACFLT

300011Z SEP 70 TO COMSEVENTHFL?. PLEASE PROTECT
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" B.  SAF COMBAND CENTER FUCHU 261307 SEP 70 PASEP'
C. CINCPAC 3L0343Z JUL 70 PASEP
Lo AS) BY REF A CINCPACFLT UAS REQ ¥0 PROVIDE REPRESENTATTON o THY

-JO.LNT AIF’ OPEDAT*O‘JS CENTER KOREA {JAOCK} FOR FOCUS LENS FY 7)., 1IN
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2. {TS} THE MISSION OF JAOCK WILL BE TO COORDINATE THE EMPLOYNENT
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0f TACTICAL AIR XM THE KOREAN THEATER. CINCPAC 5027 PLAN CH-H

GATED UITHIN THE NEXT FEW DAYS. & COPY UILL BE MAILED AS SOON AS
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3. {TS} THE fUHBLP Or PERSONNEL REZ BY S5AF T0 STAFF JAOCK IS PATw

AN SRS
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A. YDUR 28712572 JUL 70 (NOTALS
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C. CIMCPACFLT OPORD 2021-64,
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4, (5) MY INTERP2ETATION OF THE PROPISED CHANUGT T8 PAGT A-T
I-I PARA B OF RET C IS THAT THT QONT COLORFD 23%ACH IS T9 R’T
STATINNTD IN WEZSTPAC A'D NOT MTCTSSARILY FUTIRCLY EM3ARKTD
IV THE ARG, THIS INTTZ2°RTTATION IS I KREFEPINZ WITY THE
FRZSETNT MODUS OPERANDI AND AS NF NOW I HAUE NG INFN THAT
THIS WILL CHANGT IY THZ NEAR FUTYRE,

5, (3) THE MZW ARG 'JOULD 2 AN IMHFERFNTLY MORE POAWFREHL

AND POTENT FO3CE, TACTICAL FLEXIPILITY TO PASITION A
SLT=-5IZFD ARG IN TWO WIDFLY STEPARATE ARTAS, SUCH AT GOT

AMD 5O COULD BE ACHITUED FROM A NAVY YITUPOINT 2Y HAUING
THE PHIZGRU COMMAYDZR PTCOME THE SECHND ARG COMMAMOER,
ZRCAUST QF PORT LOADING CZOUZINT ATIONS, TUTRT WoUL™ ©485ISLY
ITOSOME LOSE OF UNIT INTZSRETY OF THT EMBARKED RLT (-) 3TN
DRING UPKFEEP/REMAB 0% PCRT VISITS. THROUGH CAREFUL SCHERULINS,
THOUSH, THIS PROZLEM SHOULD RE RTSOLVTARLE,

& (S) THE A3CSTNCT QF OVE.OF THE PRUSTYTLY. CONFIGURED

ARGT DURING MAR AU APR 71 IS A COMNSINERATION, HOWEVER: i

A, PRAECEDENT FOR THIS HAS BEENM ESTASLISHED DURING TUE

VEYSTONE OPERATIONS,

E. PAUL REVERFE AND THE 3 LST 115/ CLASS COULD 3% MADE

AVAILAZLE TO RF-INMSERT SLF B ADMINISTRATIVELY WITHMIM 216 une,
7, (C) RECOMMENDED ADDITTONAL CHAMNGT TO PARA 1, APPENNIX 1

TO ANMEX A OF REF Cs: ADD: 9P3.

q. (C) IN SUMMARY, THE PROPOSFD 250RGANIZATION PROVIPES

-SIGNIFICANT ADVANTAGES, THE FEW DISADVANTAGES ARK ACCEPTARLY,

9. (U WARM REGARDS,
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2. (UJ) BELIEVE REZF A NUOTED MESSAGE IS GARELED AND

SHIULD READ YOUR »6@12%Z SEP 78, REF B IN QUOTED MESSAGE IS

3T PELD AT THIS HaS . .

3. WARM REGARDS.
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A, C3 FMFPAC 2503327 SEP 73 (TS (SPECAT)

3, CG FMFPAC 1717467 STP 72 (TS

. I COYCUZ IV TUZ COVTENTS OF REF A. THE PROPOSAL SHOULD

PIOVIDE A 33TISFACTORY BASIS FOR THE OVERALL OPZRATION OF

111 MAF 29 OKIVA: A,

. WITH aSGARD T0 SPECIFICS, I NOTE IV PARA 4.C. 3% YOUR

Pi0POSZ) HZSSACT 10 ONC LY RET p TWAT YU EAVISION ¥31POES
TAYINIMIMT T TOQ SUPPATT 111 WAF g OXINAYAY WILL af LEES THAN
$a05. RTFLECTED 1N 173 w4918, ASMODITL . 1 WECOYEND THAT

THESE MAND '1ie aZAJIRTMENTS, AS 'Fue 28 ne EXACT NATUAr OF THE

ADAL ISTRATIVE AN JOLSIKEEPIVS FUTCII0US 10 PP -F0.%:b FOR III
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] - PAGu WO ?UULﬂPAZD4D T0PSECRE T/SPECAT/EXCLUSIVE FOR/ - f% :
' MCE0 : ,
THT COMPOSITIOY OF THE III MAr STA7F, 30TH IN TEsMS OF 0R GANIZATION
AND SECTION STRENGTH, CAN BE FIXKED AS A 3ASIS FOR THE PLANNED foe (
CONFISURATION OF THE III MAF HQ 3LDG AT FUTEMA, OR ZLSEWHERE, - -

SHOULD THAT SITE NOT PACVE FEASIBLE. REF B PERTAINS TO Yy
LOCATING III MAF AT FUTEMA. S '
3., SIMILARLY, AND WITH REFERENCEZ TO AUGMENTAION COMMUNICATION
SUPPORT CITED IN YOUR PROPOSAL, I AECOMMEND CONSIDERATION 3E
3 GIVEN TO THE CAPAJILITY OF THE HOST COMMAND TO PROVIDEZ THE
3 FOLLOYWING COMMUNLCATION SEARVICES Fox III MAF;

-~ A, AUTODIXN AND COWﬂJVICATION,CENTFR FACILITIES,
« TELEPHONE SYSTEM, ,
. AUTSEVNCOM TZRMINALS.
o WIRE VOICE INTERCOMMUNICATION SYSTEM,.
£, DEDICATED AED ROCHKET CIRCUITRAY,.
Fo 339 COMMUNICATION FACILITIES, :
TO THx MUHINMUM SXTENT POSSIZLE, THE 7TH COMMUNICATION BN, R
FORCEZ TROOPS, IF AVAILAZLEZ O¥ OKINAWA, SHOULD BE TASKED IO ' i

10 O W

PROVIDE AUGMINTATION COMMUNICATION SUPPORT , .
\ RATHER THAN THE DIVISION OR WING AS PaOPOSED IN REF A, AS THIS.
J IS CONPATIBLE WITH THE 3SATTALION'S MISSION.

AGE THREE /RUMLMPAZG48 T O P S E C R E T/SPECAT/EXCLUSIVE FOR/

. MCED

¢ & 4. THERT ARE A FEY MINOR CHANGES, CHIEFLY IN SECTIOV STRENGTH
_ £ AND RANK COMPOSITIOY, THAT I WOULD LIKE TO SEE INCORPORATED IN
) THE MODIFIED T/0 M-4912, AS FOLLOWS:

A, RECGVMZIND ADD LINT 24A, REPORTS/STATISTICS MAW, LCPL, 2141,
3. AECOMMZIND CHANGE THZ RANK OF THE ASS'T CLO/AVIONICS OFF,
LINE 123, FROYM LTNZL T2 MAJIOR, WITH THZ 3ILLET TO 3E FILLED
8Y A NAVAL AVIATOR, AND DELZITZ THE REQUIREMENT FOR A NAVAL
AVIATOR "IN LINE 124, ‘ ’

C., SZCOMMEND ADD LINE 1244, ASS'T CEO PLANS/0OPNS OFF, LTCOL,
2502,

Co HECOMMEZIND CHANGE THE RANX OF THE FORCE ENGIREER OFFICER,

LINE 135, FRQM COLONEL TO LT COLONEL ANC DELETE ENGR QPN COFF/
ENGR Iptoll A, LJNm tal,.

E. RECOMMIND DELETH 7 SECTIOM, LINES 161~164, AND ADD A MT
OFFICER WITH THZS ;«w/ NF CAPTAIN 10 THT G=4 SECTION.. '
ce RECOMMEMND CHANGE TO RANK OF TPF DADNANCE OFF, LINE i67, ',
FR0M LTCOL TG MAJIF. I
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WIHORIZED T0 A LOPFS

-

ANS 7 1 3 ' . A‘..-..‘u
FTTAZYUW RUHJSPAG311 2751124-pAAA-~RUHHFMA,
7NY AAAAA

‘P 3011247 OCT 70 : LOPY. nF__&a  TOPIES
™ COMSTVENTHFLT .

TN _RUMNDRA/CINCPACELT CCls G672

INFD P”P”'“A/uf Fvr DAC TOR: 20CT79 1331Z. : i

3T

ST G.R E T SPECAT TXCLUSIVT

FOR ;ADM HYLAND INFO LT AEN JONFS SROM WEISNER

BENIRANTZATING OF THT 4 AMPHIRIONS TORCE TO FOUR SIUADRONS.

A, TINCPACTLT 256359 StP T¢ UOTAL

S. CINCPAC 1291417 STP "7z PasEp ”

1; °%F A CONTAINED A PROPGSAL BY VADY JOHNSON FOR THT REORAAN-
I7ATION OF PHISPAC INTQ FOUR SQUADRONS, COMMENTS WERE REQURSTED,

2. CONSEVINTHFLT CONGCURS WITH THE RATIONALE SUPPORTING THE PROPOSED
CHANGE AND INTERPOSES NO 0BJZCTION TO ITS IMPLEMENTATION SUBJRCT

TO THZ FOLLOWING PROVISION:

A. TO AFFORD FLEXIBILITY NECESSARY T0O MEET CONTENGENCIZS AND TO
BN2UCT TRAINING IN ACCORDAMCF YITH 3TF B, THF PROPOSFD SUPER ARG
SHOULD BT S0 CONSTITUTED THAT IT CAN =7 EASILY DIVIDED INTO TW®
DISTINCT SELF CONTAINED 530UPE, THIS INCLUDES BUT IS NOT LIxITT)
To PERSONNEL, EQUIP, LFORM, COMJAND STRUCTURE ETC, ‘

COMSEVENTHFLT 3 P 0211242 ocr'7zk' S ACTH: S/SEC 1-2
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B, LY IMPLENTNTING TUZ 3707 1T I8 CUUISIONTT TUT SUITARU Sheaanee
AMG TrT SLE MTADQUARTUES UMY ST WITY THT LEN ST rRnnil STany
CAR0UP, THT FHIB ‘ﬁyiéﬂﬁﬁm B0 A SETTALIAN O AANDTE UL 2T UITH
THT 0 LPY GEADY SRAUD THAT UpC OMLY AN QUSE THC AZiTE SaaelLITY,
i PEFIOT THIS WOULD BF THT 84 A% THT PRTETYT 2 223 ~0rPASLIRAY

UTTY THT CXCEPTION THAT THE PHIPARGUP 30YMAMDTR MAULD A?fw1~ ThE
SOITINGAL FUSNCTIAN AF THT BPRCESCRT ARG ALTA SAUADRON 20wwauncn,

40 IT IS PATCD THAT WITY THS P22POTCD PEORaAMIZATION, RATH TUE
PIINI2OUPS A°1D PHISRONTS w0ULY 7T W& NANTH DTFLOYYTUTE. T Suenat
RUANIRTY SOMTIMUITY IM WERTPAC IT IS COWZIDTRIN THAT FUINORYU TURNOVER'S
AUD PHIBINN TN QYTRTS SLQULY ST APOROXIMATILY 3 MOMTHS aPART,

5, F30:1 A LOAD CAPAZILITY VITWPOINT, TWD SLFS AS PRTSTNTLY 094STI-
TUTED CONLD BE EMSARKED IM ONF NF TUR NEW PMIZRONS WITH NN SHCETRALL.
VARIOUS COYEINATIONS OF THT PRTATNT S3UANRANT WHICH COULT NTFPLOY
SIAULTANEOUSLY SHOW THAT BHIT207S AnT aNn MINT  aw GYEn wroipan

M 2-STP 71, HAYT THE SMALLFST LTFT CAPARILITY WHTRCAS PHIZNNE

JuUT AND SEURN, #7W S¥TD WMTSTPAZ MO 71-MAR 72, HAUT THT LaSATST

TFT CAPAPILITY, COMPARISONS A7 AT TOLLOVE:

- pHTTT S Ve CEHITRONS 5/7 AVEZAST NEw ToR
R 54.. RENA ERN A
SAUART (K) . 197.1 2701 11,4
CTURT (X 153.% 361.8 229,.2
A, THETNZY £AUADRAMT HAYT LGS0 LIFT CAPARILITY THAN THE

LACTETLIFT 2OMITUATION OF THT AL S2UANRONG HOWEYER, THIS 15 “arF
LTSS SLOMIFICANT THAY IT APPTeRS, TNTH PHIAROMS SIVE AND &7t 1roy
A CNTW LMA S YHADR A CTGNIFICANT AMOUNT OF JMUSED SAQUARE -AND CURF R0
ATCEFNTLY DEPLOYZOD WITH AM Z™7aADKTH CLF, '

Se IN CONZCLUSION IT wWOULD APPFAR THE PLANNYD QEQAGANIZATION 'nti s
CAREZCT TASTPAC MORE THUAY WISTPAT, ALTHOUSH -THT DTPLOYED AMPHITTIATC
SHIPS WOULD ©E FROM THZ SAMT Sauanen IT WOULD STILL BE ANECresany
Th DIVIDE THEM INTQ TWQ AWP”IDIC“" AT0UPE, FOR SCHZNULING PURENSTS
THT TWO DISTINCT READY 30UP2 OF THT SUPER ARG WILL NUITE POSSISLY
SONTINU® TO P RIFERRID TO AS ARG ALFA AND ARG BRAVO WHILE I

l,"‘C‘TPnU. : . '

7. ALL 3EST WISHES,

SP=4

COMSEVENTHFLT ' P 021124Z OCT 72 2-2
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214 ADMIN MAN ' CPL 0142 1 G
215 LOGISTICS SECTION o e i

216 1OG OFFICER " LTCOL 0402 1 .

217 SUPPLY/ADNIN CHIEF .  MSGT 3091 1 iy

ié 218 EMBARK CHIEF . GYSGT 0431 R é, P |
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j 220 COMM SECTION ”“' : . ? > )

j 221 COMM OFFICER - MAT 2502 1 R
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NOTE: /1 8 OFF AND 12 ENL FOR A MAU HQ STAFF AS

g': INDICATED, - HQWEVER, SINCE AT PRESENT AND FOR THE i
T FORSTEABLE FUTURE THERE 15 OHLY A REQUIREHENT FOR ONE }
I MAU (SLF) HQ (BASED Ugoﬁ ONE LPH IN wESTPAé), THE 8

y'_‘ ,ADDITIONAL OFF AND 12 ADDITIONAL ENL (20 TOTAL) ARE 70" 5
P BL RETAINED AS A CONTINGENCY /FOR ‘MANNTNG A SECOND .MAU P

E .'f(SLF) HQ STAFF IF REQUIRED. ’Tﬂnsu SPACES ARE T0 Aﬁﬁ‘,”%;
| ‘BE USFD TO SUPPLEMENT OTHER LII MAF STAFF SECTIONSH ‘ ;

N wmzn seconp mau U5 nQ STAFP NOT REQUIRED. : ;

(PRLSIFL LINiS 200-209 OF T/0 M~4918 WILL BEOOME LINES

£ e

234 2”2 RESPECTIVELY. )

-
e

B. THE H&S COMPANY WHICH SUPFPORTS A MAF HY (T/0

Uy — I —

P -

M-11919) WILL NOT BE ACTIVATED DUE TO MARINE CORPS

CEILING CONSTRAINTS O OKINAWA. HQ IXI MAF WILIL BE

SATELLITED ON A HOST COMMAND ON OKINAWA AND THAT
COMIMAND WILL BE TASKFD TO bROVIDF'FOR INTERNAL o
ADPTHI°TRATIVL AWD HOUSTKPFPING FUNCTIOVNS. REQUIRED'

ADDITIONAL COMMUNICATIONS SUPPORL WILL. BE ACCOMPLISHED
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| A CTHCRACRT 2503522/58273.(5) (SPECAT)
4 B. CINCPAGFLT OPO 201-(YR) o ‘2_ ]
" c. LEM 01/NWP 22 (B) (C) ‘ [ é
;ﬁ 1. (S) REF B REQUESTS COMMENTS ON -A PROPOSAL BY §< ; |
'f “COMPHIBPAC TO REORGANIZE PHIBPAC- INTO FOUR AMPP*B?_ E
" '10Us . SquapRONS VICE SIX. WHILE THE RATIONALE FOR;
. THIS PROPOSAL IS APPRECIATED, IT DOES INMPACT i N
i DIRECTLY ON THE ORGANIZATION, CAPABILITIES, AND % f
 METHODS OF EMPLOYMENT OF THE SEVE: NTH FLEET LANDIN? | ;
| FORCE TO SUCH AN EXTENT AS TO BE OF CONCF?N B O
2. (S) SPECIFICALLY, COMPHIBPAC P PROPOSES CHANGING 9
‘”ﬁﬁfPAGE-A-ll 1 PAR 1.B. REF 7:mo REMD:  "ONE PHIBRPNEj S
WITH VERTICAL AND 'SURFACE ASSAULT CARABILITY PLUSZ’ F
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mwwSECRET M$mfwﬁrfwmfﬁfivﬁu_w I .
" ZDOUBLE SPACEMANUUM 45 CHRRACTERS A0 SPACES P8 LIE = |
;;ﬁn ASSOCIATED DETACHMENTS AND .UNITS TO SUPPORT AN " :

RLE(-) REINFORCED WITH COMPOSITE HELO SQUADRON | 3?7”5}
& aw CooReD FEACH...". THERE IS AN IMPLICATION IN ff o
7 - THIS PROPOSAL THAT SLF ALFA (A.MAU CONSISTING OF ;if ”';DT5T ‘
J A BLT AND A COMPOSITE HELICOPTER SQUADRONS'éLUS ’1§‘  o 1
'E SLP BRAVO (A BLT-REIN WITH TWO UH-13'S) EQUALS ANf;ij"f ,7+

© 1 RLT(-)(REIN). IT DOES NOT, EITHER IN OPGANIZATION - N

o e—— ; 0
4 .OR CAPABILITY. TO EXECUTE A COORDINATED RLT . T

ANPHIBIOUC ASSAULT* ACROSS A COLORED REACH REQUIREé' R

] A COMNMAND/COHTROL AND SUPPORT CAPABILETY NOT 5 T}34 
;: " PRESENTLY RESIDENT I SLF ALFA OR BRAVO (°EPARATELY %i"g |
| OR COMBINED). TO ACHIEVE THIS CAPABILITY IT WOULD =

| BE NECESSARY TO REPLACE THE PRESENT AUSTERE SLF 'éf_
_Z "ALFA HEADQUARTERS WITH A FULLY FUNCTIONAL RLT HEAD- é
| QUARTERS AND SUPPORT ELEMENTS. WITH ONLY TWO RLT )
j- . HEADQUARTERS AVAILABLE ON OKINAWA, IT WOULD BE f,_-ﬁ %
| . INPRACTICAL TO DEPLOY ONE AFLOAT CONTINUALLY. | | ;:% o
,é %. (S) ON THE OTHER HAND, RETENTION OF THE PRESENT ! §?5
i 7TH FLEET TWO-BLT LANDING FORCE STRUCTURE (ONE MAU |
i AND ONE BLT PLUS TWO UH~1E'S) WHILE NOT CAUSING =~ % 3
] LNY AMPHTBIOUS LIFT SHORTFALLS APPEARS TO BE IN-

‘%'CQM?ATIBLE WITH uQMEHIBPAC'S‘PROPDSED TTH FLEET

¥ AMPHIBIOUS.FORCE ORGANIZATION.. AS INDICATED IN -
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PAR 213 REF C, "THE INTERRELATION OF NAVAL AND

a LANDING FORCE TASKS DURING THE PLANNING FOR AND
q EXECUTION OF THE AMPHIBIOUS OPERATION REQUIRES THE .~
. [ R B . : .

- I § : SPNE 8
@ " N _ESTABLISHMENT OF PARALLEL CHAINS OF COMMAND AND
4 0 - CORRESPONDING COMMANDERS AT ALL LEVELS OF THE E%
q: N' t 4 AMPHIBIOUS TASK FORCE ORGANIZATION." WHILE THE |
1 -0»’4’% PROPOSED COMMANDER SEVENTH FLEET AMPHIBIOUS FORCE i
1 1 WOULD BE A PARALLEL COMUANDER TO COMMANDER SEVENTH -

3 AP . Lo jg} OI0LAM SH

.FL,uT LANDING FORCE (€in ‘f'~~) THERE ¥4 E-,ddhfuy

Ea-at TESPRS
2
i ot 23 e s s st d S i

TION OF -THE PRESENT SLF &° (MAU) COMMANDER AS
| COMMANDER OF THE AMPHIBIOUS LANDING GROUP WOULD
"APPEAR TO SOLVE THE PROBLEM, HOWEVER, THIS BELIES
THE FACT THAT A COORDINATED RLT AMPHIBIOUS ASSAULT

4 " ACROSS A COLORED BEACH STILL CANNOT BE EXECUTED.
% ! 4. (s) THE ORGANIZATION OF THE SEVENTH FLEET LAND%
] ; - ING FORCE INTO INDEPENDENT BLT/MAU SIZE AWPHIBIOUS%_
1 - assaure ETEMFNTS PROVIDES AN OPERATIONAL AND il

AELOAT RLT( )(REIV) IJs I3 PAR‘IC”LARLY SIGNIF
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BLE SPACE MAXIMUM 65 CHARACTERS AND.SPACES PER I.INE->

INITIAL ASSAULT FORCE.‘ WITH TWO LANDING FORCES

- ONE CAN ALWAYS’BE KEPT ON THE LINE, WHILE THE
ING, PORT VISITS ETC. FOR THOSE OPERATIONAL

FORCE,A MAB WOULD'BE THE FORCE LEVEL INDICATED

“THE INTRODUCTION OF A MAB BY AMPHIBIOUS ASSAULT
WOULD REQUIRE AN AMPHIBIOUS ASSAULT LIFT WHICH
' -EXCDEDS THAT PROVIDED IN ANY ONE OF THE PROPOSED

L. TATION. THE LANDING EQRCE (07AND/CONTROL AND
~E ¢ SUPPORT ELEMENTS NECESSARY TO EXPAND THE AFLOAT

' BLT/MAU.SIZE LANDING FORCES INTO A MAB COULD BE

N i *PROVIDED BY CTF-79, WHEN REQUIRED, WITHOUT HAVING

e

To MAINTAIN THOSE ELEMENTS'AFLOAT; THIS WOULD

|
i
FORCE ASSAULI ELENENTS IN IHE HIGHEST DOSSIBLE i
!
i

a LANDING FQRCE ORGANIéATION/CAPABILITIES IT IS
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OTHER STAVDS DOWN FOR UPKEEP, BLT ROTATION TRAIN-|

‘COMMIZ?MENTS REQUIRING INTRODUCTION OF A LARGSR i~

i o bty ) e

" PHIBRONS AND'waLD HEQULEE 6IRLTFT/SLALTFY AUGMEN-~

T - -t

S )

. HAVE THE ADVANTAGE OF KEPPING THE INITIAL LANDING ;. -

REACTION POSTURL WIIH THE LEAST ATTENDANT DISRUP—~'I

TION IN THE OPERATIONAL SCHEDULIVG AND ADMINISTRA-{;“j

S
p ;] TIVE/LOGISLIC SUPPORT ow TF-79 UNITS. :
‘. D 1 d AR
i A (8) ACCORDINGLY, IN ORDER TO ACHIFVE THE .
; F S AGKNOWLEDGLD BENVFITS ALTEKDANT 10 CCMPHIBPAC'S %;'
'PROPOSED RhORGANIZA 'ION WITHOUT DEROGATION TO ,
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1 . RECOMMENDED THAT PAGE A -11-1 PAR 1, B. REF B BE ok

cv«nawn T0 HHAD "ONE PHIBRON ORCANIZFD IN Two :
a . UNITS TO SUPPORT ONE MAU CONFIGURED FOR VERTICAL/
B -~ /i SURFACE ASSAULT AND ONE BLT REINFORCED WITH Tvog

A T - D
z; A UH lE HELOS CONFIGURUD FOR SURFACE ASSAUTT AND : 0
) N ::“j“ . . : _ §

" ALSO ONE COLORED BEACH o N . {f,’
) SUFFICIENT SHIPBOARD COM4AND AND CONTROL |
"FACILITILS TO. PROVIDE FOR STMULWANPOUS SEPARATE

3 _EMPLoYMsz OF 'BOTH A”DHIQIOUQ ASSAU TS AND qo
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: '  copy 19 OF 2 COPIES
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BT (rﬂf
TOPSEG CRET SPECAT EXCLUSIVE FOR LTGEN JO
FROM MAJGEN WILSON

FORCE PLANNING (U)
: A. CG FMFPAC 2555957 SEP 78 (TS SPECATY,

x 1. (TSy REF A REQUESTED COMMENTS ON A CONGCEPT GHMICH
L WOULD ADD ONE BLT PLUS HELO COMPONZNT TO I MAF. It
ORDER TO AVOID EXCEEDING CURRENT PERSONNEL CEIL1NG
CONSTRAINTS ON OKINAWA THE ADDITIONAL FORCES WQULD
BE CREDITED TO TINIAN, TO ACHITVE PROJECTED 3A&Iw
THE BLT WOULD BE ROTATED FROM OKINAWA T0 TINTif 3Y
AIR LIFT OR .SEA LIFT AS AVAILASLE. THT DURATYON OF
DEPLOYMENT TO TINIAN IS ANTICIPATED TO BY SAM:
APPROXIMATE LENGTH AS CURREETLY USED FOR SL¥ *a®,
2. (TS) IN ORDER TO TEST SUCH A CCHCEPT IT 1S
PROPOSED THAT BLT 2/4 EMBARKED ZH A PON-LPH 50K~

- © FIGURED aRe CoupycT 5 SUAFACT LANDIRG SXERSISE AT
TYRIAN DETWEZH 24 NGV 4ND J::p\u S; SOWN TR

CURRERTLY TESTINATED TG 3E DURING Prast VI OF {EYe-
STOHE ROBIN., THIS WOULD AFFORD AN CPPORTUNITY Y0

"o PUT TROOPS ON THE GROUND TO DETERMINE THE ADEQUACY
! -~ OF TINIAN AS TRAINING AREA. THE DURATION OF THE
o ) EXERCISE WOULD BE NOT MORE THAN S5 DAYS,
, @ - CG 1 MAF P 1266162/0CT78  ACTN: S/SEC |
' : . 1-2 .
.; : . L _
| Wi IF REPRODUCED ALL COPIES MUST BE I
§ .+ "vw . SERIALIZED AND IMMEDIATELY RECORDED : _ SR TOP SECR! '
... WITH THE TOP'SECKET CONTROL,
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5. (IS) SOME OF THE OBVIOUS ADVANTAGES ARE:

A. NEW AND DIFFERENT TRAINING AREA.

B. RETAINS BLT IN PACOM STRUCTURE,

C. ADDS STRENGTH TO I MAF'IN GROUND AND HELO
CAPABILITY.

D, PROVIDES AN OPPORTUNITY TO ROTATE BLT AND
GAIN ADDITIONAL AMPHIBIOUS TRAINING,

E. PERMITS ADDITIONAL OPPORTUNITY TO TEST SOME
CONTINGENCY PLAN AND EXERCISE COMMUNICATIONS CAP-
ABILITIES,

F. PROVIDES AN ADDITIONAL IDEAL FIELD TESTING
%REA FOR EQUIPMENT AND TACTICS UNDER ACTUAL CONDI-

I10KS,

G. ENABLES US TO PROVIDE A PEOPLE TO PEOPLE PRO-
GRAM IN DEVELOPING ROADS, SANITATION, WATER SOURCES,

_ AND TO EXERCISE OTHER CIVIC ACTION PROGRAMS,

4. (TS) SOME OF THE DISADVANTAGES ARE: :

A. PROPOSED REORGANIZATION OF PHIBRONS WOULD FOR=-
SEEABLY OFFER A ROTATION BY SURFACE.MEANS ONLY ONCE
EVERY SIX MONTHS BECAUSE OF THE TIME DISTANCE FACTOR
INVOLVED IN THE 123 HOUR ARG/SLF READINESS POSTURE.

B. THERE WOULD BE A NOTICEABLE INCREASE IN THE
FERSONNEL PIPELINE; AN ADDITIONAL 1200 PEOPLE MAY BE
SIGNIFICANT IN CONSIDERATION OF A REDUCED POST RVN
MARINE CORPS POSTURE.

- C, FUTURE DEVELOPMENT IS COMTINGENT ON AVAILABILITY
OF SHIPPING; LACK OF SHIPPING AND/OR AIRLIFT CAPABILITY
AND SLOW SUPPLY SUPPORT POSTURE IN AN AUSTERE SITUATION
WOULD ADVERSELY AFFECT ANY BENIFITS DERIVED,

D. THE LOCALE IS CENTERED IR THE MARIANNAS TYPHOORN
BELT AND FOR PERSONNEL SAFETY WOULD REQUIRE COKRST2UCTION
OF PERMANENT TYPE TYPHOON SHILTERS. '

E. ALTHOUGH AN EXPEDITIOHARY SHVIHCH I8 ENVISIONSD
AN EXTENDED DEPLOYMENT O LAND WOULD REQUIRE & MOR4
FERMANENT CANTONMENT STRUCTURE FOR HABITABILITY, WITH
ATTENDANT FUNDING DIFFICULTIES,

5. (TS) RECOMMEND, YOUR CONCURRENCE, CONDUCT AN
INITIAL TEST FOR GROUND FLEMENT ONLY (AUSMENTED BY THE
TWO0 HELO WHICH WILL ACCOMPANY BLT BRAVO). COMBINED
GROUND/HELG OPERATION CAl BE CONDUCTED AT A SUBSEQUENT
DEPLOYMENT WHICH SHOULD FOLLOW ON AT THE EARLIEST
POSSIBLE OPPORTUNITY., THIS WOULD PROVIDE FOR AN ADDI-
TIONAL EXERCISE AND LEND TO COWTINUE USE OF BASES IN
THE TTPI.

WARM REGARDS, . : RN
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) PHIBRON REORGANIZATION (U) |
\I, - A, COMPHIBPAC LTR SER 31-0346 OF 29 SEF 70 (C)(E\IQTAL:' ,
;lJ 1. (C) REF A PROPOSES REQRGAWIZATTION OF COMPHIRPAC J
b INTO FOUR VICE SIX PHIBRONS (EACH TG CONSIST OF E
| SEVEN/EIGHT SHIPS AND CAPABLE OF LIFTING AN RLT (-) | |
N REINFORCED WITH A COMPUSITE HELO SQUADRON). 3

PHIBRONS WOULD DEPLOY CONSECUTIVELY FOR SIX MONTHS

TO WESTPAC. WITH ONE PHIBRON DEPLOYED AT ANY TIME

-t
e =

! -« TO WESTPAC/ONLY ONE-FOURTH OF THE PACFLT AMPHIBIOUS :

FORCE WOULD BE DEPLOYED VICE THE CURRENT ONE-THIRD. S

2. (C) THE ADVANTAGES WHICH ACCRUE TO COMPHI \[[ﬁh
OoN

FROM THIS PROPOSAL ARE B IQUS AND ARE IN CON
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3. ~(S) CINCPACFLT HAS nEQUES”ED THAT THIS PROPOSAL

F

BE PLACED ON THE AGENDA RuiiN¢ THE SEVENTHFLT SCHEDUL- D
ING CONFERENCE, 3D QTR FY-71. < é%%;;ﬁp
" THE : o #9
b, (S) 6@ FNFPAC rBmiBfeiiNroH POSITIONATHAT THE 2

COMBINATION OF SLF A WITH SLF B DOES NOT EQUATE TO

AN RLT (-) (REIN) AND THAT IT WOULD BE IMPRACTICAL

- O =

TO MAINTAIN AN RLT HQ AFLOAT MERELY TC PROVIDE A

COMMAND DQUIVALENT | ID PARATZLEL TO THE PRCPOSED
Fmﬂﬁ?ﬁﬁ* /
A WD ST e O 2

SINGLE PHIBRON ARG CONMANDER}

97 "0 arl wwf

[alanba W W: ¥ 2.3 -I’ZJATT T J_A Farhddn IR kR N e sl dat it ST VoV
AI“T“IT’\TIV J.VJ‘\.LJ.V‘E AT s LTI T EOIINTII DO »

ADDITIONALLY, UNLESS THE PROPOSED SINGLE PHIBRON ARG
IS CAPABLE OF OPERATING IN TWO UNITS, THE FLEXIBILIT '

«J*-

AND CAPABILITY INHERENT IN THE CURRENT TWQO ARG/SLF

ORGANIZATION.WILL BE LOST. ACCORDINGLY, @;QFMFPAC i
CONSIDERS THAT EACH PROPOSED PHIBRON SHOULD BE ?
ORZANIZED IN TWO UNITS TO SUPPORT ONE MAU (CONFIGURED ,é
FOR VERTICAL/SURFACE ASSAULT) AND ONE BLT REINFORCED .
WITH TWO UH-1E HELOS (CONFIGURED FOR SURFACE ASSAULT). i ;
THERE SHOULD ALSO BE SUFFICIERE oHTE ,32@$ME§§% Qﬁ?{f A
AND CONTROL FACILITIES TO PR o&&ﬁ’ o Y EANEODS C
SEPARATE EMPLOYMENT OF BOTH AMPHIBIOUS ASSAULT UNTTS -~  F

AS WL AS F02 EMRALLART N OFA
oMbt

, B MAB HQ WHEN REQUIRFD.

DECLASSIFIED




DECLASSIFIED

L

LI LI T LI

SECRET

I 5. (S) IN AMPLIFICATION OF THE ABOVE, IT REMAINS

| . ol séluc‘s-‘"'{a.&xi@.’.(uffos‘cr:nulz'z‘_/\,qz S AHD SPACES PER LINE—

k- e v P vt oy <Py gy

A THE POSITION OF THIS HQ THAT PACOM/PACFLT CONTINGEN-,

CIES REQUIRE THE AMPHIBIOUS ASSAULT SHIP CAPABILIT¥‘

O o

D
IN WESTPAC TO LIFT AND ASSAULT LAND A MAB. 1IN l 0

TERMS OF ACHIEVING THAT GOAL)THE PROPOSED SINGLE-

PHIBRON ARG REPRESENTS A REDUCTION FROM THE CUéRENT

- O Z

|

3

.

i

: WESTPAC AMPHIBIOUS ASSAULT LIFT CAPABILITY, A¥B-iiiNes

A S GLm BALKIMARD, AN RLT (-] REINFORCED WITH A

P COMPOSITE HELO SQUADRON IS NOT CAPABLE OF CONDUCTING
; THE TYPE OF [NDEPENDENT SUSTAINED AMPHIBIOUS ASSAULT ¢

ASSOCIATED WITH A MAB CONTINGENCY REQUIREMENT
SINCE THE RLT IS DESIGNED TO OPERATE AS PART OF A
LARGER FORCE, ITS PROPOSED EMPLOYMENT AS THE 7
SPECIAL LANDING FORCE SEVENTHFLT WOULD HE AWKWARD
RESTRICTIVE AND,THEREFORE TN _APPROPRIATE. ;ﬂx

6. (S) WHILE IT DOES.EOT POSSESS THE REQUISITE |

COMBAT POWER TO MEEfﬁ%ACOM/FACFLT CONTINGENCIES,‘THE ’

MAU IS A BALANCED FORCE AND IS THE MARINE AIR-GROUND

FILL ROUTINE FORWARD AFLOAT DEPLOYMENT REQUIREMENTS.

H
|
S
S
TEAM ORGANIZATION THAT IS NORMALLY EMPLOYED TO FUL- ’P'
A
SINCE IT IS OBVIOUS THAT THERE WILL BE INSUFFICIENT E

AMPHIBIOUS ASSAULT SHIPPING UNDER THE PROPOSED
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- REORGANIZATION TO ACCOMMODATE A MAB IN WESTPAC, A

MAU PLUS A BLT (W/2 UH-1E'S) WOULD BE THE PREFERRED

FORCE COMPOSITION FOR THE SEVENTHFLT SPECIAL LANDING D
YORCE, THEREWITH AFFORDING A BALANCED CAPABILITY AND

Mo . d“

FLEXIBILITY NOT POSSESSED BYdRLT'(—)(REIN?‘ ) M

7. (C) ESSENTIAL TO ANY CONSIDERATION REGARDING THE . 0

REORGANIZATION OF THE SEVENTHFLT SPECIAL LANDING FORCE T

IS COMSEVENTHFLT'S INTENDED EMPLOYMENT OF THAT FORCE T

VIS-A-VTS HIS CONTINGENCY RESPONSIBILITIES. COMPHIB- Y

PAC AND CG I MAF CAPABILITIES WOULD THEN DICTATE THE i

ot .- L

4b ;OSIZE AND ORGANIZATION, WHICH WOULD BEST MEET THOSE

' THEREFORE -

RESPONSIBILITIES. IT LS REQUESTEDATHAT YOUR REPRE- f

o

SENTATIVES AT SEVENTHFLT SCHED CONFERENCE BE PREPARED i

TO ADDRESS SPECIFIC MAU/BLT WESTPAC CONTINGENCY -

. . i

REQUIREMENTS » . i

8. . (U) REPRESENTATIVES FROM THIS. HQ TO THE SEVENTHFLT !

SCHED CONFERENCE WILL BE PREPARED TC SUPPORT THE
BOSITION STATED ABOVE. WARm RECARDS
P-4

(]

CgFo &2 (D
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G FORTRPS EMEDAC R
¢
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*_Mg_KFE‘G‘(FIPTH MAB
+IRST MARBDE

- INFO CG TJI MAF EEPRODUCTION

RN WHOLE OR IN P4
L ACOPY,__ 2 _COPIES 1TH

AL o . - -~—OERICE OR. Hzrmu
U —=JOUBLE SPALE- rMXiM M. ’basusmxmw i iy |

.
. T
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~~ . TOP SECRET SPECAT EXCLUSIVE FOR MGEN OWENS, MGEN N
WILSON, BGEN HOFFMAN, BGEN CONLEY, BGEN DWYER . 0
[

¥k o

BGEN ARMSTRONG, INFO LTGEN MCCUTCHEON FROM LIGEN '

- JONES. MARINE CORPS EYES ONLY. DELIVER DURING WORKING

1
. _HOURS ONLY.//N0Q000 _— -

Y . FORCE PLANNIN % // ‘

P

E

e T
EANE VLS KSR W

P e

A. CG FMFPAC 250257Z/AUGT70 (TS)--¢SPECAT) (NOTAL) -

T e
r

e

AR

B. ADMIN FMFPAC 140417Z/JULT0 (S)

1. (TS) REF A, USING REF B AS A BASIS, CITED CERTAIN

...
SO 2

N

L

l
N UNITS WHICH MIGHT POSSIBLY BE ADDED TO AND SOME WHICH:

MIGHT POSSIBLY BE DELETED FROM INCREMENT IV MARINE

TROOP REDEPLOYMENTS. INCREMENT IV WAS COMPLETED ON

15 OCT 1970 AND THOSE UNITS ADDED IN REF A DID DEPLOY

N — T —

WHILE THOSE DELETED DID NOT.

S

2. (S) THE PURPOSE OF THIS MESSAGE IS TO APPRISE YOU

OF FUTURE REDEPLOYMENT PLANS OF MARINE FORCES FROM

vREPRODUCED ALL COPIES ums _ :
£ND TMEDI A T BEAGE ) OF 3 PA?E,:} ]T@P? SEGRET_,MM%@, y
or SEORET Gomon - BT PR ey G

Im,

ART . 6610 ¥
e e SROTRITY
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TOP SECRET - MCEO

" RUN.

o ——— A o

3. (TS) NO MARINES ARE SCHEDULED TO REDEPLOY DURING

INCREMENT v (16OCT 31DEC70) DURING INCREWENT VI

a;.e'

(1TANZ 3OAPR71) 12. UK MARINES ARE QCHEDULED FOR

- oo

REDEPLOYMENT. * CURRENT PLANNING, HOUEVER, ENVISIONS

THAT THE BULK OF THIS 12.4XK WILL REDEPLOY DURING

—o =z OO
-t O 22

THE PERIOD MARCH AND APRIL 19714 DURING THIé TIME : ;
FRAME, IT IS PRESENTLY PLANNED THAT FLC WILL BE
DEACTIVATED IN RVN, ANBP THE FLAGS OF THE 1ST MARDIV

AND 1ST MAW AND A MAJOR PORTION OF THE REMAINDER OF \;

THEIR HEADQUARTERS;‘UNITS WILL BE RELOCATED TO CAMP

PENDLETON AND IWAKUNI RESPECTIVELY. : !

pon:
&~

o

|
: : 3
N. 4. (TS) THE TROOP LIST REFLECTING THE UNITS THAT WILL N
| COMPRISE INCREMENT VI IS BEING PREPARED. I DO NOT

B R

T

H ANTICIPATE THAT THIS TROCP LIST WILL -BE FIRM UNTIL
] SOMETIME IN DEC 'AS THE :COMPOSITION OF THE RESIDUAL
S :

Uy T et

FORCE HAS NOT YET BEEN RESULVED. _ il
§ 5. (TS) CURRENT PLANNING PROVIDES FOR THE RESIDUAL
P FORCE TO REMAIN IN RVN UNTIL 30 JUN 71. HOWEVER, I

WOULD LIHE TO FMrHASIZE THAT THE 30 JUNE DATE IS A

mey > o wv

PLA\NTWG DATE AND HAS NOT BEEN OW“ICIALLY APPROVED.

 TOP, SECRET
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16 (U) I WILL 'CONTINUE TO KEEP YOU INFORMED AS ' }

- PLANNING GUIDANCE BECOMES3 AVAILABLE. WARM REGARDS, | ¢
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o 'rom 31ocr70 23582 »
ROM | DTG DRAFTED _
DC(@ gM%FMFPAO ' 3123212 0CcT 70 SECT »c'/s' ’

vereretiz 10 PRECEDENCE

~G:'——-—-, 3‘.», -1, PHONE 38-50¢
G| feme [ FLASH 3 [CONCURRED
S = EIMMEDIATE ] |

> NFO
St —" T STARF SEGTiDES Hov (7] PRIORITY [
cemai | 1 RBTHERIZED TO BRIE E3FIES | 5 routine O

Mot~ C?PY_].&OF-}Z'«-C?PIES L] _MAlL DJ&E\LEASE@

» e 2§55 R R A RN OIS - A SO BN o3 K SRS A G P RSB G LT
D *“'DOUB[E SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER UNE—"

'Pa.(}w PARLER > 8

0 » TOP SECRET. SPECAT EXCLUSIVE FOR m

. BEAN HUGHTON, ‘ @
FROM wmpeRMN~j@aE6, MARINE CORPS EYES ONLY. DELIVER :

N
DURING WORKING HOURS. //N00000// ? =

1. (TS) FOLLOWING IN TEXT OF CINCPAC 310313Z OCT 7kO(TS)?f
TO COMUSMACYVY, CINCUSARPAC CINCPA"‘FLT CINCPACAF . '

INFO CG FMFPAC,_.

m-=—u—< — -
1o G —

QUOTE:

L

| " SOUTHEAST ASIA _RENZSLCYMENT PLAMMING (U) ©
. A, JCS 4RGES/33z219z OCT 70 (PASFP)

N © 1. (TS) REF A RECUESTS CINCPAC COMMFNTS CN AN Alrcn&iﬁb¢;
TO CURRENT REDEPLOYWENT 'PLANS. THIS ALTFRNATIVE 4OULD
RETAIN A USMC MaB GOF 12,700 IM THE RVN THROUGH FY 72 IN

H LIEU OF AR%Y AMD AIR FCRCE UNTT& OF EQUIVALFNT STREMGTH.

H© 2. (U) REGUEST YCUR VIEWS ON THTS ALTERNATIVE PROPOSAL.

l N

S

Z - .

BE PROVIDED KLT 0207004W MOV 70.

Bl e Y

et et

_UNQUOTE: - [F FEPROPUCED AL COPI®ES MUST Bm
SERIALIZED L¥D IMMEDIATHLY RECORDED
| WARM REGARDS WITH THE TQP SECRET CONTROL
; ~ OFFICER, ART 0610 SHOURITY MANUAL

© GP-4
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CG FMFPAC 72/ ROVT SECT !
PRECEDENCE
CG III MAF PPK)NEﬂingMO

[ FLASH [ CO\JKA'!"‘«t/

N ~§;r;t‘:;;-?5\_w‘.‘ T UMMEDIATE )| G-3/dddd
R e et PEINY
D16 MAKE COPLS ' b |

n ) ¥ , o ‘
1&)1.1 ZCOPIES E] ROUTINE . F(TQLYF‘-AB S'G\J

; L] MAIL [ ]
' i »-4-«:“-. SRR et s A s i .z.z.uw»c*m rw!}"‘«"wﬂ

“bousLE SPACE MAXIMUM 5 CHARACTERS AND. SPACES PER LiNE=> |
@ 3
: ' ; i
| SECRET. SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON FROM y |
3 N
| . LTGEN JONES = MARINE CORPS EYES ONLY. DELIVER DUR- 0 {
' ING WORKING HOURS. //N00000// T

b} ] . VMCJ EMPLOYMENT (U) [

y  A. CG III MAF 2411462/0CT707(TS) (SPECAT) (MCEO) . Y

41 P ! B. T7TH AF 241140Z/0CT70 (S) (PASEP) P

§ ‘ E S C. SSO MACV 261028%/0CT70 (S) (NOTAL) | £

i | +  D.. CC FMFPAC3MRZT 2/0CTTO (S) |

N © .1. (8) APPRECIATE INFORMATION FORWARDED BY RE- A N

; : FERENCE (A) CONCERNING THE POSSIBLE TASKING OF VMCJ— .

H 1 TO SUPPORT LAOS INTERDICTION EFFORT. i 7TH . . g
| AIR /FORCE AND MACV HAVE SURFACED THIS SUBJECT IN | :
2 GENERAL SERVICE TRAFFIC (REF B AND C). MY AMuaR Z |
2 To ®oTrt : o :
2 A.IS CONTAINED IN REF D. |

2.. (S) WITH REGARD TO THE EMPLOYMENT OF E
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"ONE OF THE MOST CRITICAL ASPECTS OF REDEPLO?ING

¢

"ABOARD CVA'S, WE HAD PREVIOQUSLY ADDRESSED TﬁE;

SUBJECT WITH PACFLT AND IT WAS DETERMINED IM-
PRACTICAL NOW TO OPERATE FROM THESE DECKS FOR
VARIED REASONS (LACK OF EA-6A PECULIAR SUPPORT
AND SPACE PROBLEMS; PILOT CARRIER QUALIFICATION
REQUIREMENTS, CVA FORCE LEVELS). 'AS YOU ARE- AWARE,
THE FA-6'S IS THE FACT.THE PRIORITY OF gFFOﬁT FOR .
EA-6A PECULIAR EQUIPMENT AND PARTS HAS BEEN -SHIFTED
T0 FMFLANT IN ORDER TO SUPPORT A FORTHCOMING EA-6A
DEPLOYMENT. IN VIEW OF THESE AND OTHER OOVSID~ -,
ERATIONS, I COULD NOT SUPPORT THE REDEPLOYMENT ~

OF EA-6A'S AS SUGGESTED BY 7TH AF/MACV.

3. (S) AS YOU CAN SEE BY REF (D), WE'VE STRESSED

THE EA-6A'S LACK. OF CURRENT CAPABILITY TO INTER~-

-1 CEPT (OR JAM)CERTAIN SA-2/AAA ASSOCIATED ACQUISITION
{ RADARS( ‘®%. SPOONREST/KNIFEREST). TTH ATR FORCE

IS BASING THEIR THREAT ASSESSMENT LARGELY ON THE

INTRODUCTION OF THESE RADARS INTO SAC BOMBING AREAE‘\v?

EUNT QLER)
NAV%AAIRCRAFT)WITI MULTIPLE POSITIONS AND CAPABILITY

¢ TO INTERCEPT THESE ACQUISITION RADARS AS WELL AS
| :

FANSONG. RADARS OPERATING IN DUMMY TEST MODES, ARE =

FLYING IN THE AREA. . ADDITIONAL AND JOINg;gfiKINQ
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e Baen TOP SECRET
TOQ ﬂ%NOVZﬁjLZEE.
) DTG DRAFTED \
4| cc FMrpac QPR NV IO | SECT crs
470 : PRECEDENCE |
] CG III MAF PHONB2-515

L) FLASH [ [ CONCURRED

[P —— [ JIMMEDIATE]
NOSTARF SECTIONS 0T | o pRioRiTy [

AUTHIRGEED T8 MAVE COPIES | ) eourme 3
cory mtjglmpommﬁ - J—
TR - ek 14‘[“4 '”&ugm‘“,cjjww

T ) 'w"‘mw—” Y T ey
-tﬂaAjg- (0T h13 s-\ias PER HNE—-

. S gro o et iontiaie i
TOP SECRET. SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON

i

AJ-HPJ e! n\ L;i:):li

B #3 i  T TUdhar Y

FROM LTGEN JONES., MARINE CORPS EYES ONLY. DELIVER

2 D , N
| [7 ¢URING WORKING HOURS. //N0000O// ; 0
g 1. (TS) FOLLOWING IS THE TEXT OF CINCPAC 0304027 NOV70 1
‘.‘ ‘ -
: - (TS) TO JCS, INFO COMUSMACV, CINCUSARPAC, CINCPACFLT, "
; Y CINCPACAF, CG FMFPAC WHICH I AM PROVIDING FOR INFOR- - y
i : , : ’
é P MATION. P
£ £ QUOTE: L
SOUTHFAST ASTA REDEPLOYMENT PLAMNTMG (U)
TUCS s8b4n/i022lyl DLt 10 PASER !
1. (TS9) REF A REGUESTED CINCPAC COMMENTS ON AN ALTERNATIVE
TO CURRENT REDEPLOYHENT PLANS, wHICH WOULD RETAIM It THE N

RVN THRGUGH FY 72 A MAB OF ABOUT 12,700 IN LIEU OF  ARMY
AMD AIR FORCE UNITS OF EQUIVALENT STRENGTH.

SRR i o
PP NTEE WS- S VRPN ARV
= -

T 2, (TS) PLANNING FOR THE FORCS STRUCTURE REMAINING IN The T
; H RVN AFTER 1 JUL 71 IS AT AN ADVANCED STAL:r HAS FEEN BASED K
@ \ ON CURRENTY JCS AUTHORIZED SPACE CEZILINGS) AND IS DESIGNED Y
g ; TO MEET THE SHORTFALL IN RVNAF rAPARILITxFS DUQINb THE l
3 ’ * § IF REPRODUCED ALL COPIES MUST EE <
A SERIALLIZED AND IMMEDIATELY RECORDED _ . R
__WITH THE TOP SECRET CONTROL Simmn o e s
OFFICER, ART 0619” SECURITY MANUAL g
./  PERIOD JUL -71 To JUL 73 AS COMPARED TO PFQU;RE. NTS. U
3. (TS) ACCELERATED RLDEPLOYMENlS ARE CREATING PPORLFJS N
IN THE ORDERLY PLA”hI“G CYCLE s RESULTING IN VIETNH“IZATIOV' A
: PAGE 1.0F 2 PAGES;ﬁ o (32 C) ‘;jimgn‘ =
‘ ' AR Sl
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bt s ¢ i Sk

E MATIVE OF REF A vwQULD NOT REPLACE ATR FORCE SQUADRONS OM

e DO{JN .4-«.4 ‘i.:i? AXIMUM 65 CHARACTERS AND SPACES PiER I.INE->

fo o0 o
ok bJ Jo Licy Wikl

o ™~ \ 0 ALY \f

.

STATIOWING PLANSY BASE TURNOVERS, AND THE MAINTEMAMCE OF

THE AOMENTUM OF U,S. CCHAAT OPERATIONS 8EING ADVERSFLY
AFFCECTEU . FURTHER, WITH PLAMS FOR RFDEPLOYNMENTS AMD

RESIDUAL FORCES NFARING FINALIZATIOM» ANY ATDITIONAL

CHANGES WILL IMPACT SEVERELY O LOGISTIC PLANNING.

L, (TS) RETENTION OF THE MAR IN THE RVI: DURING FY 72

VOULD PRECLUDE COMPLETE RECONSTITUTIOMN OF THE PACOM USMC
STRATEGIC RESERVE, IM THAT OnNLY 1 2/3 CIVISICON-WING TEAMS WOULD Bf
RECONSTITUTED RATHER THAM THE TwO TEAMS CURRENTLY PRO- '
GRAMMED. ADDITIONALLY» MANPOWER AND BUNGET COMSTRAINMTS

COULD BE EXPECTED TO FURTHER DEGRADE THE SIZE AND EFFEC-
TIVEMESS OF THE 1 2/3 DIVISION-WING TEAM. COMSIDERING '

[U.S. FORCE REDUCTICNS IN THAILAND AND  KOREA AS WELL -AS
T IN THE RVN, THE EARLY RECONSTITUTION OF THE PACOM STRATEGIC USMC
RESERVE AS A QUICK REACTICN FORCE IS ESSEMTTAL IN LIGHT
{ " OF THE ACTIVE HOSTILITIES THROUGHOUT THE PACOM
> 15, (TS) THE USHC AIR SGUAGRONS PROPOSED IN THE " ALTER=

[P

= o<

P o

vy - )

A OMNE=-FOR-~ONE BASIS SINCE US4C NOCTRINE PRESCRIRES THEIR
PRIMARY MISSION AS PROVISION OF CLOSE AIR SUPPORT 10 USMC
GROUND FORCES. THEREFOREs IT 15 URLIKELY THAT USMC TAGAIR
WOULD 3E E«PLOYED InN AN QUT=-OF=CUNTRY ROLE. !
6, (TSY IN VIEW OF THE FOREGOING, A FORCE STRUCTURE IN N
THE RViN RASED ON CURRENTLY PLANMED AUTnORI7ATIONS 1S
1 PPEF&RRED AND RFCOVMENDEO.
? UNQUOTE: L H
. WARM REGARDS :
S S
GP~-4
S
?
A
r~
L
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Comp¥
CEO
Mgt
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FLC #71 } '
: PITAZYUW RUMUMPAZSST 3131425-AAAA~=-RUHNHFM; &
\ el ZNY AAAAA copy F 5, COPIES
; ,i : © P 8914045Z NOV 10 —
; FM Cr‘ III MAF . CCN: L}G
Vo 5T o '
TOPSETCRE T/SPECAT/MARINE CORPS TUYES ONLY/TXCLUSIVE FOR
S LTGEN JONES FROM LTGEN MCCUTCHE OG/EELIVV“ DURING WORRKING

HOURS//N33726/ 7
UMCJ EMPLOYMENT (U) - . _ _
A. CG FMFPAC 02235172 OV Ty (S) (SPICAT)Y (MCEQ)
B. CG FMFPAC 3122377 JOCT 73 (5)
l. (S) REF A AND 3 ADDRESS THE EMPLOYMENT OF ZA-5A IN
" SEA AND PROVIDE SUPPORTING RATIONALE AS TO WHY THEY SHOULD
A PDT BE COMMITIED, -
2. (TS) APPRECIATZ THE DESIRARBILITY OF EA-~SA PRESENCE IN
- THE MED, BUT SO NOT AGREE THAT THAT DOES
CR SHOULD ?EDUCV PAC CAPARILITY, THE IMMEDIATE
DPERATIONAL REQUIREMENT IS VERY REAL RIGHT HERE AND NOW. _
WHILE THE REDEPLOYMINT OF VUMCJ-1 TO IMAKUMI WAS IN THE BEST
PAROCHIAL INTEREST, IN RETROSPECT IT WAS CONTRARY TO THE
BEST NATIONAL INTSREST. HOWEVER OUR POINT HAS BEEN MADE,

i
!

CG ITT MAF N P B914#SZ/NOVIE  ACTN:S/SEC © 1
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mwj ) n WE Cans A
AD 8953 R =
PTTAZYUW RUHGOAAlG35 3250106- AAAA—-RUHHFMA. gfz-w“FKBanq
ZNY AAAAA ~6;g-m14-~wu~'“v
P 2101062 NOV 70 CoPY OF ig COPIE R S
FiM COMSEVENTHFLT CoN: AL OPIES  IComer i —
8T Mgt

S € CRE T NOFORN SPECAT EXCLUSIVE
FOR LTGEN JONES FROM WEISNER

1. THE FOLLOWING MESSAGE WAS RECEIVED FROM COMUSTDC AND IS QUOTED

FOR YOUR INFORMATION, GUOTE,

FOR VADM vEISNER: INFO ADM HYLAND» VA?M RICHARDSONs MGEN #ILSON AMD
RADM RUBEL FROM BAUMBERGER (\7lo3o@Yw

COMSEV;NTHFLT PASS TO ADM HYLAND

MPHIBIOUS EXERCISES

A. COMSEVENTHFLT 602302 NOV 70V

8. COMUSTOC 2405152 OCT 70 (NOTAL) PASEP TO COMSEVENTTRLT

A C. CINCPAC 3009002 DEC 69 (NOTAL)

M1. DURING ADM HYLAND AND RADM RUBELS VISIT TO TAIPEI I TOOK THE

W LIBERTY OF DISCUSSING SUBJECT OF US=GKC EXERCISES WITH THeM. I FXPLAINEL
THAT OBJECTIVE WAS TO FIND A SUBSTITUTE FOR FORMER PIONEER THIS

FISCAL YEAR. FORMER PIONEER HAS BEEM CANCELLED RY STATE (ACTUALLY

AT HIGHER LEVEL).pUT CHINE SE DO NOT KNOW ABOUT IT. ESSENTIAL THAT

PAGE 2 RUHGOAALGE35 S E C R £ T MOFORN SPECAT EXCLUSIVE

WE COME UP WITH AN AGREED CONCEPT FOR SUBSTITUTE PRIOR TO NOTIFYING
THEMe WE FELT HERE AND AMBASSADOR HAS AGREED, THAT A UNILATERAL U.S.
AMPHIBIOUS LANDING WITH CHINESE ARMY IN DEFENSIVE ROLE MIGHT ACCONM=-
PLISH THE DUAL OBJUECTIVE OF (A) PROVIDING A SEXI«COMBINED ZXERCISE
WHICH WOULD PARTIALLY ASSUAGE THE CHINESE AS RESULY OF CANCELLATION
OF FORMER PIONEER, AND (B) PROVIDE NEEDED SEVENTH FLEET AVPHIGIOUS
TRAINING. A

2. CTF SEVEN SIX AND SEVEN NINE REPS IN DISCUSSING EXERCISE INDIC=—
ATED PREFERENCE To HOLD TO POSITION QUTLINED REF A

3, THE IMPRACTICALITY OF COMBINSD Us/6C LARNDING DUZ TO PbLITICAL
CCJJIDtRAs10V5 MUST 5B EMPHASIZED. '“BnchJ“h AAS MACE THIS POINY
ERY CclLeai AND R;‘—ITx ?ATLD DAJD.\.LJ-\I (PRISUGSED TC EMANATE 70 STATF
DEPT WHER SOUNDED QUT ON THE PRePOSAL OU]uI“ED KEF A FUq.ﬁSfr SIyeE
THE PRIMARY OBJECTIVE IS5 TO PROVIDE A 'SUSSTITUTE' FOR FUMMER PICNEIR
IT SEEMS ESSENTIAL THAT WE =AVE SOMETHIMG TO PRUPOSE THAT %2ULD IN=-
VOLVE CHINESE GROUND FORCES. FYI CINCPAC VIEWS CONCEPT AS PROPOSED
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i PAGE TWO RUMUMPARSSZ T30 °F,%se ,E, C R E T/SPECAT/MARINE CORPS EYES

; ONLY/EXCLUSIVE FOR
: MEITHER THE NAVY NOR THE AIR FORCE HAS THE EQUIPMENT TO DO

W . THE JOB ACCOMPLISHED BY THE EA-6A., ALBEIT RELUCTANTLY, THEY
CH PO MW ADMIT IT.
A ]
A ]
N
3

! ' 3. (TS)Y AS REPORTED TO YOU, THE MAJOR MACY AIR EFFORT HAS
‘ SHIFTED TO LAOS. IN CONSONANCE WITH THAT SHIFT OUR A-6'S
STARTED GOING BACK OVER THE FENCE OMN 7 MOV, CONCUR WITH THE

<., DECISION BECAUSE OUR FULL SORTIE GENERATING CAPABILITY WAS
) ' NOT BEING USED IN-COUNTRY. THE ENEMY RESUPPLY LINES.
i » THROUGH LAOS MUST BE CLOBBERED, IN TURN HE HAS TO XEEP THETM
: OPEN TO SURVIVE, AS I 3FE TT, HIS ONLY COUNTER I8 70
MOVE IN RADAR CONTIOLLED AAA AND SAMS, UTILIZING THF
o EA-6 IN THAT ENVIRONMENT WOULD WORK TO OUR‘ADVANTAGE AS WELL AS
é;i To THE BENEFIT OF THE USAF AND NAVY,
o 4, (35) IT APPEARS TO ME THAT TO TFELL CINCPAC THAT WE CANNOT
COMMIT AN ELEMZNT OF HIS RESERVE TO THIS JPERATIOMAL REQUIRE~
ENT IS TANTAMOUNT TO AN OPEN ADMISSION THAT WE ARE ROT THE
FORCE IN READINESS WE PURPOSE TO BE, WOULD RATHER SEF US
TAKE THE TACK THAT WE SHOULD PARTICIPATE AND TYIS IS WHAT
IT WILL TAKE TO MAKE IT TOTALLY SUCCRSSFUL, IN THIS REGARD,
X WE SHOULD USE THIS LEVER ON THE NAVY TC PRY OUT RETTER
. B PAGE THREE RUMUMPAZSZ7 T O P S E C R E T/SPECAT/MARINE CORPS
§ . EYES ONLY/EXCLUSIVE FOR
” ’ EA-6 SUPPORT BE IT FOR SSE OR PARTS SUPPLY: AND BK IT FOR
s EITHER THE PAC OR LANT THEATER, IT IS TO THE NAVY'S ADUVANTAGS
i TO ENSURE THE ELECTRONIC WARFARE CAPABILITY IS AVAILABLE AND
OPERABLE,
5. (5 IN POINT OF FACT, THE "GIVE™ TO LANT DID NOT DRAWDOWN
VMCJ-1 BELOW 189 PERCENT T/E., EXCESS PLATFORMS AND ASSONCIATED/
EXCESS EQUIPMENT WERE ALL THAT WERE .TRANSFERRFD, =2HT THF VITAL
ALQ-7€ WITH ASSOCIATED JAMMERS, THE CHAFF DISPENSER PODS
(ALE~32), THE ALA-76 UPACS AND THE INTEGRAL SELF-PROTECTION
EQUIPMENT WERE ALL OHM FA““ AND IN AMPLE SUPPLY. THE AIR
FORCE IS SO HOT TO GET THIS CAPABILITY BACK IN SEA, I
BELIEVE THEY WOULD PROVIDY THE AIR TRANSPORT FOR THE UANS
YITHOUT TOUCHING YOUR KC-138 ASSETS,
€. (5) WOULD ALSO PROPOSE ANOTHER #AY TO REINTRODUCE THE £-a$é
IN-COUNTRY. THEY COULD EE TRADED NFF FOR A LIKE NUMBER OF
STRAIGHT A-6A, AT LEAST UNTIL VMFA-I!S STANDS DOWN IN FER,
IF THAT IS NOT POLITIC, THEN ALTERNATIVELY PUT THEM ABOARD
& TTH FLEET CARRIZR, GATHER FROM WEISNER'S INQUIRES, ME
WOULD BE DELIGHTED TO GET THEM, LACK OF PILOT CV TRAINIVG
IS VIEWED AS A PROBLEM, 3BUT NOT PROHIBITIVE WHEN ONE CONSID-
PAGE FOUR RUMUMPAD987 T CPSECRE T/SPECAT/MARINE CORPS EYES
v . ONLY/EXCLUSIVE FOR
¢ ERS THE REMARKABLE CARRIER SAFETY RECORD OF THE A-6,
: 7., (S) IN SHORT, THE ER~86/5KA=3S CAN'T HACK IT AND THE
{ EA-8B IS NOT YET AVAILASLE, THERTFORE RECOMMEND WE TAXE
; ANCTHER LOOX AT THE EA-6A PICTURE AND COMMIT THEM IF AT ALL
POSSIBLE, ) B
WARM REGARDS,

N A by ER SR A, v bt g

pog7 GG III MAF - P gol4dsz/Novrd .

DECLASSIFIED




DECLASSIFIED

- * ¥ : AP BT C AR Y DO R T Rt S s
. g Poe L ee e P e L R eIt a
> . . e e o Y e . N ) |
. Le e .0 (YY) . : :
N .- e— . C R ! . b LSS B Coolas MRS oY
. B . . P T R T T

EXERCISES weRE PONDEROUS IN OFvELOPMENT, HAVE P X7 0.
" THE ARG/SLF AND RECOMMENDEL THAT TRAINING REGUIREH

~ ERATIONS UTILIZING FOREIGN BEACHES.

WITH FAVOR. I AM CERTAIN HE WOULD NOT ACCEPT COMNCEPT IN REF A SINCEv
THAT AMBASSADOR WOULD NOT.

4, IN RESPONSE TO REGUIREMENT To RECOMMEND SUBSTITUTE (S) FOR FORMER

PIONEER SERIES COMBINED UW EXERCISE REF B RECOMMEND A CPX ZXERCISE

PAGE 3 RUHGOAAL635 S E C R E T NOFORN SPECAT EXCLUSIVE

SIMILAR TO THE FOCUS LENS SERIES CONDUCTED IN KOREA ANG COMBINED AM=

PHIBIOUS EXERCISE WITH THE U.S. LANDING FORCE (BLTE) PLAYING THE AG~
GRESSOR ROLE WITH GRC (PREDOMINENTLY ARMY) FORCES .PLAYING DEIFENSIVE
ROLE. AS INDICATED ®ARA ONE (A) PRIMARY OBJECTIVE OF TH{ [IXIRCISE IS
TO SUBSTITUTE FOR FORMER PIONEER AND PROVIDE GRC ARMY Pr T"TFIP‘TION
IN COMBINED US/GRC EXERCISES. THIS IS A SENSITIVE ISSUE ujthLY WITH
GRC NAVY AND AIR FORCE UNITS PARTICIPATING IN COMBINED r/YRCISES AT
LEAST QUARTERLY WHEREAS ARMY PARTICIPATION IN CONBINED "*HHCZSLS
WAS CONFINED ALMOST EXCLUSIVELY TO FORMER PIONEZER. T TEMARTIO SUG-
GESTED MET THE UNILATERAL LANDING REQUIREMENT, nAS CLE7 T 3y TRE
AMEMBASSY AND WAS IN CONSONANCE WIThS

A. CINCPAC POSITION REF ¢ WHICH INGLICATED VAT €Oub.

AND WERE NOT RESPONSIVE VO THE ADVANCE wuVEL O

COULD BEST BE ACCOMPLISHED BY UNILATERAL U.S. ANFHIH

B. STATE/DEFENSE GUIDANCE RECEIVED JAN 70 HHICﬁ INGLE TR
NOT ANTICIPATE COMMITTMENT OF U,S. GROUND FORCEZ VO DIri- o O
Ce. CINCPAC DELETION OF PREVIOUS COMMITTMENT “wARINE ~10 ©70UP

PAGE 4 RUHMGOAAL635 S E C R E T NOFORN SPECAT £XciUSIvE

FENSE OF TAIWAN IN LATEST REVISION OF 25 OPLAN. WHEN DELIVION WAS

CHALLENGED RATIONALE PROVIDED INFORMALLY BY CINCPAC STAS: INDICATED!
(1) CINCPAC OPLAN 5025 OPERATIONAL CONCEPT DID NOT »NVICAGE EN=

PLOYMENT MAJOR Ua.S. GROUND FORCES.

(2) DESIRABILITY RETTAINING THE MAG FOR (MPLOYMINT /TTH AWPHIB=
10US FORCES AS AN AIR SUPPORT COMPOMENT OF MARIME TEAM -0 "iifRE IN
WESTPAC.,

5. HOPE YOU CAN UISCch ABOVE WITH JomiaYs PRICT WIS DEF«ILIY FROM
JAPAN,

6. BEST REGARDS. UNQUOTE.

-2+ I WAS UNABLE T0 DISCUSS SUBJECT WITH ADM HYLAVD ALL “T‘WISHEsﬁ
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- IW¥0 RUOWNRBRAZ7CINGPAGILT CONT 03

; RUMHFMA/FUFPAT

\ TUYRSAA/CTF SEVEN NINE DEN YT pany
REMFUFA/CTF SEVEN SIX \
BT |
S C R E T NOFORN BPECAT FAULUDLIVE :
FOR ADM BAUBERGER, 1Ly 2l IYLaxl, Ffvoe JOolsE, vods o0

a PADM RUBEL FROW WEISNED :

i TATWAN EXERCISES -

* A. COMUSTDU 181350Z 20V T
B, COMSEVEUTHFLT &rr27:
I, REGRET REF WAS (i v T
2. I{“J Q.E..uCN'D!‘ TO I\E:‘ 5
It ADDITIOM TO THE PR i
FACTORS SHCULD ALSO BE :

A. AN EXERCISE TIGHTLY COATTROLLLD 18 riid. yul ol ", 3

NECESSARILY HAVE S0 Mafly anTrrIocairTion vhe, LivTy 0

VALUE WOULD BE GAINES BY GUX rox

Be A UsSe NAVY/EARLDE COT&a ©¥ R S S S SO S
IHCLUDE THE ROC NAUV/UR THEOQIRPE COULDY EailY o S i
SLIGHT BY THOSE SERUICE&« ;
3. MY OPINION AT THIS POI0T IN TIME IS THAT Lo Z-00.0 200001 i
OURSELVES 70 A CPX. YOUR RECOMMENDATION TC HOLL A ool o
CPX 1IS$ CORCURRED IN, IF WE ARE UNABLE TO CONFINE OuRIZ_.o .
SPX AL LUST HAVE SOME TYPE OF EXERCISE BELIEVE THE PROSC:. .

SCENARIO SHCULD BE CHANGED TO ELIMINATE THE DIS ﬁDthTACSJ Ciiu. B

ARCUE AED YN REF B. .~ ' i

N A. b DEST WISHES. !
. GP=3 : ‘ §
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SECRET /NOFORN SPECAT EXCLUSIVE FOR VADM WEISNER» INFO ADM HYLAND
LTGEN JONES AND MAJGEN WILSON FROM RADM BURKE '

EUJIL TRAINING AREA _(U)

As COMSEVENTHFLT 2108342 NOV 1970

1« REF (A) DISCUSSED U,S. USE OF THE FUJI TRAINING AREA AND MADE
RECOMMENDATION TO RETURN NORTH FUJI TO JAPANESE GROUNMD SELF DEFENSE
FORCE ADMINISTRATIVE CONTROL. I CONCUR WITH SENTIMENTS YOU EXPRESSED.
I SEE NO BENEFIT TO U.S. RETAINING CONTROL OF THE AREA. BY WAY OF
BACKGROUND AND INFORMATION, THE FOLLOWING IS OFFERED: '

A. IN JULY 1968, THE FUJI MANEUVER AREA (COMMONLY REFERRED TO AS
"EAST FUJT) REVERTED TO GOVERNMENT OF JAPAN (GOJ) CONTROL. ENCL (16)
TO MINUTES OF THE 173RD U.S./60J JOINT COMMITTEE MEETING U.S./G0J
FACILITIES SUB-COMMITTEE» MEMO NO 587 OF 12 JUL 1968 (SUBJECT:

COMNAVFORJAPAN ~ ~ P 2uA141Z/NOV 74 COG: S/SEC ~  1-2 .
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PAGE TWO RUADLBA1117 SECRE T NOFORN SPECAT EXCLUSIVE"-

‘ “SONVERSION OF EAST. FUJI MANEUVER AREA» FAC 3127) STATES IN PARA 10

: *THE UNITED STATES GOVERNMENT AGREES TO NEGOTIATE THE CONVERSION OF
NORTH FUJI MANEUVER AREAs» FAC 3123» UNDER THE SAME PROVISIONS
EMUMERATED ABOVE IN PARAGRAPHS 5 THROUGH 9+ WHEN AGREEABLE TO THE
GOVERNMENT OF JAPAN.' PARAGRAPHS S THROUGH 9 OF ENCL (16) SUCCINCTLY
STATE THAT THE PURPOSE OF THE AREA WILL BE A MANEUVER AND IMPACT
AREA FOR THE TRAINING OF GROUND TROOPS AMD SUPPORTING ELEMENTSH
THAT THE SAME TRAINING PRIVILEGES NOW IN EFFECT IN THE EAST FUJI AREA
APPLY, .

B. UeSe MEMO TO 60J FACILITIES ADJUSTMENTS PANELs DATED 5 SEP 1969
(SUBJECT: CONVERSION OF NORTH FUJI MANEUVER AREA» FAC 3123, AND
REDFSIGNATION AS AN ADDITION TO FUJT MANEUVER AREA» FAC 3183.)

" PROPOSED *THAT NORTH FUJI MANCUVER AREA» FAC 3123 LOSE ITS IDENTIY
AS A SEPARATE FACILITY AND AREA; THAT IT BE REDESIGNATED AS AN
ADDITION TO AND PART OFr FUJI MANEUVER AREA.' TO DATE» GOJ HAS NOT
RESPONDED. ON TWO OCCASIONS, GOJ REPS WERE QUERIED INFORMALLY. GOJ
REPS ADVISED THAT THE GOVERNMENT HAS NOT BEEN ABLE TO APPEASE LOCAL
UNIONS IN THE NORTH FUJI AREA AS TO LAND RELEASES: THAT» AN OFFICIAL
60J ANSWER/RKEPLY CAHNNOT BE EXPECTED BEFORE FEB=APR 1971.

C. I HAVE PREPARED A LETTER ADDRESSED TO CGs MARINE CORPS BASESs CAMP

PAGE THREE RUADLBALLIL7 S E ¢ R £ T NOFORN SPECAT EXCLUSIVE
BUTLERs OKIMAWA FOR COMMENTS oON LAND AREA RELEASES THAT ARE EXFECTED
FROM GOJ In THE RETURN OF NORTH FUJI.
Do 1 ALSO CONCUR THAT GOJ WOULD HAVE FUMNDING FROBLEMS AND TH1S IS
PROSABLY THE MAIN REASON FOR NOT ANSWERING THE U.S. DOCUMENT OF SEP
1969,
2. NEW TOPIC. ON SUNDAY, 22 MOV, 1670» U.Se AMEBASSADOR MEYER: TO
JAPAN, ACCOMPANIED BY HIS POL-MIL CRIEF, MR, HOwARD MEYFRS, WERT AT id
FUJI TRAINING AREA FOR A BRIEF AND HELO FLY GVER OF Tht AREAL. THE
VISIT WAS COMBINED #ITH ANOTHER ENGAGEMENT IN THE VICINITY OF YHT
. FUJI AREAS. I WAS IM ATTENDANCE FOR THE SBRIEF AND HELC FLY Cvzf.
THE VISIT AFFORDED THE AMEASSADOR THE COPPORTUNITY TO SZE TrZ AREAS
FIRST HAND AND BE BRIEFED OM A MATTER ¢HICH HAS COME TC HIS ATTENYION.
HE DID NOT EXPRESS OPINIONS.. -
3, IN AM AREA OF RELATED INTEREST» ON 24 NOV, 1970, THE DIRECTOR.
POLITICO-MILITARY AFFAIRS. DEPT.  OF STATEr WILL BE AT THE U.S.
EMBASSYs TOKYO FOR DISCUSSION WITH U.S. MILITARY COMMANDERS AND
THEIR ASSISTANTS. IN ADDITION TQ THIS: I HAVE AN APPOINTMENT WITH THE
AM3ASSADOR, AT HIS REQUEST, TQ DISCUSS DETAILS OF NAVY
REALIGNMENT PLANS, WILL ADVISE.
4, WARM REGARDS,
GP=3 . , o
BT - . . [ e - . N . e e e e i ._.__l_“....‘. S ._.,____m~_‘.~..4_..,_. _.. e s
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S E CRE T NOFCRN SPECAT EXCLUSIVE FOR VADM WEISNER. INFO
ADM HYLAND» LTGEN JONES: MGEN WILSON AND RUSEL FROM BAUNLERGER
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 U/GRC_COMBINED EXERIISES. .. a1
Wg A. CINCPAC 3022237 JCTOBER 706~ T T
P B. COMSEVCNTHFLT 2207482 NOVEMBER 70 =L’
1% &l com STDC 1810332 NOVEMBER 70 mmemem (% b4, -
- 0. CINCDAQINST 03550, 1D Ry
E. COMSEVENTHFLT 063230Z NOVEMAER 70 ..
F. CINCPAC 1801417 SEPTENMBER 707 wew  + 0

1, REF A REQUESTER ZOMUSTOEC COOR DI\A*F WITH COMPONENT COMMANDERS
IN DEVELOPIMNG AN AMPHIBIOUS ZXERCISE, WHEREIN THE US AMPHIBIOQUS
. TASK FORCE SIMULATES THE AGGRESSOR AND GRC FORCS THE DEFENDERS

COMUSTDC TP 2712552/NOVI0 . .. "\‘!'*Féé{'szsﬁf
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PAGE TwWO RUHPSUDSBGQ SECRET

WITH THE AIM OF CONDUCTING THIS EXERCISE DURING THE FOURTH
QUARTER OF FISCAL YEAR 71. REF B INTRODUCED FOLLOWING ADDITIONAL
FACTORS?:

A. AN EXERCISE TIGHTLY COMTROLLED TO PRECLUDE TNCIDENTS -
WOULD NECESSARILY HAVE SO MAMY ARTIFICIALITIES THAY LITTLE
TRAINITIG VALUZ WOULD EE GAIMNED RY OUR FORCES. COMMEMTS THIS
ISSUE NOT RAISED REF C. DO NOT FORSEE ANY PARTICULAR PRODLEM
HERE »

Bse A US NAVY/MARINE CORPS £XERCISE IN TAIWAN THAT DID. NOT
INCLUDEZ ROC MNAVY/MARINE CORPS COULD EASILY fE CONSIDERED A
SLIGHT BY THOSE SERVICES. COMMENT: THIS MAY BE PROBLEM BUT
BELIEVE MANAGEABLE.

2. 1 WOULD LIKE To GO FORWARD TO CIMCPAC WIYH EXCRCISE AS

OUTLINED In FOLLOWING FPARAGRAPHS. OVERALL ORJECTIVE IS INWOLVEMENT
OF GRC ARMY TN AN EXERCISE MOREZ MEANMINGFUL THAM CPX. REALIZE THIS
INVOLVES SOME FEATURES OBJECTIOWABLE TO NAVY/MARINE TEAM BUT FROM
MY VANTAGE POINT THE OVERALL INTERESTS OF US WQOULD BENEFIT.

"3, IN ACCORDAMCE WITH REF Dy THF FOLLOWING EXERCISE IS PROPSED

A. TENTATIVE NAME-FOOD FREFZER
Be TYPE-=-COMBINZID U/S/GRC,

PAGE THREE RUHPSDDESHY S E C R E T
Cs COWCERPT/ORJICTIVES 0OF Twr £XERCISE:!

(1Y TO ZAekIIST JE FORCES, SLE/ZARG 1M PLALNT UG AND

EXECUTION OF A UNTLATERAL AMPHIAIOCS Ly vDING.

(2) AT Thy 2RESENY TL0E THE COLFC:T TN PARL L
PROVIDES A bu”HQ RAZIS FOR OMIVYAL PLALNING. AV A 5003
ALLEZVIATE TRHE SFECTIR OF TrE US 3EING fLHTDAYU' Ly
(PARA 3 OF REF E), LOQUICK OEACTION LANDING 3Y (-= =, "ot
LANDe SIEZy AM OBOECTIVE . FFNDER IT USEIFES 70 YTHF ey oo
WITHORAW: wITHIN An AFCROUIMATE YH:‘I WAY  ToThL VENM . FRAME.
WOULD HAVE PCSSIBILITIES. THILS Ty FUTRCISL F_a LOVLD MRGTNE
THE ARG/SLF WITH aN OPPORTUMITY TO PREPARL AN VHEsST A4 JUICK

REACTION LANDING PLAN AGAINST A LARGE: wELL DEFTACED OBJECTIVES
CONCURRENTLY THE 6RC wWOULD BE ARLE TO TEST ITS CAPARILITY 10
DEFEND A STRATEGIC AREA AGAINST A LARGE WELL-EQUIPPED LANDING
FORCE.,

{3) THE THREE DAY TIME FRAME THAT THE US FORCES WOULD
BE ASHORE:

(A) WILL REQUIRE A RAPIDLY MOVING SCENARIO; THUS

MINIMIZING PUBLIC EXPOSURE AND THE POSSISILITY OF CONSEQUENT
ADVERSE REACTION.

COMUSTDG - : P 2712552/N0V70 S
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PAGE FOUR RUHPSDDR869 S E C R E T
(B)*SIDESTEP THE ISSUE OF VICTORY/DEFEAT RAISED IN
REF Co (IT SHOULD BE NOTED THAT WITH US/GRZ BLUE SKY EXERCISES»
THE US FORCES ACT AS AGGRESSORS WITHOUT ADVERSE POLITICAL REACTIOR
De MISSION: ASSIST THE GRC FORCES IN INCREASIMG READINESS
TO DEFEMND TAIWAN AMD CREATE A CLIMATE OF IVPROVED UNDERSTANDING.
ADOITIORALLY, US ©CTCLS 40 tHE AMPHIRICUS EADRY SROUP/MARINE
AVPHIBICUS OMIT Al AT IS INN CARDING TEAM WOULD S3iaid
VALUABLE AnPHIBIOUS TRAINING IN A NEW AREA OF SFERNATIONS.
F. DATAS: JUNE 71 (TENTATIVE). - -
Foe CRITICAL OR LIMITING DATES TO CANCEL THE =ZXERCISE: 30
DAYS PRIOR COMEXe
G. DIRECTING HEADQUARTERS: COMSEVENTHIFLT OR AS DIRECTED -
BY COMSEVENTHFLTY.
H PARTICIPATING COMMAMDERS, HEADQUARTERS €CRCE

H
(1) COMSEVERTHFLY NAVAL AND MARINE !UNITS As AS
(2) GRC FORCES AS ASSIGNEN.
I. SCOPE OF PARTICIPATION ANMTICIPATION ANTICIPATED FROM:
(1) OTHER UKNIFIED OF SPECIFIED COMMANDS: HONS
(2) UNASSIGHED FORCES OF THE US MIL TARY SERVICES: MNONE
(3) OTHER FEDERAL AGENCIES OR DEPARTMENTSS: NONE

SIGNED.

PAGE FIVE RUHPSDDfoo9 S E CRET
(4) ALLIED MATIOMI GRC OMLY.
Jeo SIHULATED USE OF NUCLEAR WEAPGHSI HOT ANTICIPATL
Ke COURGINATION EFFZCTED: WILL KEGUIRE COu“”f‘\T"”* (It

MEMBASSY TAIWAN» CHMAAC CHINA AMD CHINIEST MIMISTn 3% ImTi8MAY
UrrFN:Lo wHERM CONCEPT APPROVED., LIMITRED 70 6 JNL» AT ERITTT Thps
Le RECOMMENMD GIMERAL FU_LIC TNFCORLATION DOLICv =
TO g8E CONDUCTED IMm LOU KEY AHD RELATIVELY UiINHYSIYED AfZ. OF
TAIWANS NO POLITICAL SLENARIC JILL 8F PRZPIRED. N"WS COVLIEAGL IS

NOT DESIRED OR INTENDED? HOWEVERe A CONTINGINCY STLTFMEMT wWILL
BE PREPARELD IN ACCORDAMCE wITH PARA 3Ce REF D
M. GENERAL PCLICY CONCERMNINGS

(1) DIPLOMATIC IMFORMATION: REUGUIRES APPROVAL OF JCS AND
STATE PRIOR TO ESTADLISHING AMY COMMITTMENMTS WITH GRCe.

{2) SECURITY RESTRICTION: AT PRESENT MUST BE CLASSIFIED
SECRET WOFORN UNMTIL APPROVAL OBTAINED FCR CONDUCT OF EXERCISE!
FINAL SECURITY %OULD BE PREDICATED ON JOINT US/GRC DETERMIMATION.

(3) PSYCHCLOGICAL ELEMENMTS: TO DEMCNSTRATE US/GRC
SOLINDARITY AND DEMONSTRATZ ARILITY TO WORK TOGETHER.
4. REQUEST COMNMENTS ARD RECOWMENDATIONS CONCERNING CXERCISE-
5. JEST REGARDS.
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"TOPSECRET SPECAT EXCLUSIVE FOR, LTGEN MCCUTCHEQN,
MGEN WILSON FROM LTGEN JONES, MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS, (SECTION I or V) o
/780093377
SOUTHEAST ASIA REDEPIOYMENT PLANNING (I
i, (TS) FOLLGWING IS THF TEXT OF CINCPAC 262117Z
NV 78 (TSY TO JCS, INFO “OmlﬁhAOV, CINCUSARPAC,
CINCPACFLT, CINCPACAF, CG FHMFPAC, ADMIN CINCPAC WHICH
I A{7 PROVIDING FOR INFORMATION, '

j ' QUOTE ¢

© SOUTHEAST ASIA REDEPLOYMENT PLANNING (U)

A, JCS 59028/1415827 WOV 79 (PASEP)

1, (TS) RREF A ADVISED THAT CURRENT BUDGET aND MANPOWER

CONSTRAINTS COULD PRECLUDE THE ESTABLISHMENT OF THE 283,809

‘U, S, FORCE LEVEL CURRENTLY PLANNED FOR THE RVN, AND REQUEST~-

- f?t%%%omom ALL COPIES MUSE $422192/80V70 _ | ACTN: S/ SEC 1 15
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i PAGE TWO RUHHFMA3226 TO P S E C R E T SPECAT EXCLUSIVE FOR M CEO
ED (1) A RE-AMNALYSIS OF THE SITUATION IN THE RVN BEYOND THE
! END OF FY71, AlD (2) AN ASSESSMENT OF THE REQUIRED END
h FY71 IN COUNTRY STRENGTHS, TC INCLUDE COMMENTS ON THE
M FCASIBILITY AND IMPACT OF REDUCING U,S, FORCES IN THE RVN
! TO NOT GREATER THAN 250,700 BY END FYT7I.

2, (TS) GENERAL., THE FOLLOWING ASSESSMENT OF THE SITUATION

i¥ THE RVN IS PROJECTED BEYOND END FY71 WHEREVER POSSIBLE,

AND CONSIDERS THE PROGRESS OF CRIMP, THE STATUS OF THE LOC -

PROGRAM, AND PROGRESS IN VIETHAMIZATION, WHERE APPLICABLE,

IT PROVIDES THE BASIS FOR THE REQUESTED CONCEPT OF OPERATIONS

AND THE MINIMUM END FY71 U.S. FORCE REQUIREMENTS FOR ‘

ACCOMPLISHING U,S. PRIORITY GOALS IN THE RVN,

3, (IS) ASSESSMENT OF THE SITUATION. :

A, INTELLIGENCE SUMMARY. o
(1) THE OVERALL OBJECTIVES OF NORTH VIETNAM IN

!* INDOCHINA REMAIN BASICALLY UNCHANGED,., THE PRIMARY AIM OF
HANOI IS THE REUNIFICATION OF HORTH AND SOUTH VIETNAM UNDER
ITS CONTROL. THE LONG TERM GOAL IS THE ESTABLISHMENT OF A
SPHERE OF INFLUENCE OVER LAOS AND CAMBODIA, BUT THIS REMAINS
SUBORDINATE TO THE PRIMARY AIM OF REUNIFICATION. -

PAGE THREE RUHHFMAZ226 T O P S £ C R E T SPECAT EXCLUSIVE FOR M C E

(2) THE ENEMY IS FACED WITH NEW PROBLEMS HE HAS NOT
ENCOUNTERED IN THE LAST DECADE, AT THE PRESENT TIME, LAOS
IS OF CRITICAL IMPORTANCE TO HANOI, PRIMARILY BECAUSE OF
THE SUPPLY CORRIDOR THROUGH THE LAO PANHANDLE. THIS T
CURRENTLY THE ONLY FEASIBLE ROUTE AVAILABLE TC THEZ MUNISTE FOR
MOVING MEN AND SUPPLIES TO CAM30ODIA AND THE COSYN aRUA OF SQUTH
VIETNAM, HANOI HAS BEEN FORCED T0 EXPAND LIWJES OF CON-
MUNICATIONS IN AM EFFORT TO COMPENSATE FOR THE LOSS OF
XOMPONG SOM, DISRUPTION OF LOC'S BY THE CROSS-BORDER
OPERATIONS INTO CAMBODIA, AND THE CRITICAL NEED TO RESUPPLY
ITS FORCES IN THE SOUTH. IN CAMBODIA, THE CHANGE OF GOVERNMENT
IN MARCH COBLIGED THE ENEMY TC REASSESS THE SITUATION AND REGRIENT
HIS TFFORTS TO REFLACE VITAL SUPPLY LINES., TO ACCOMPLISH THIS,
He ELECTED TO DIVERT MAIN FORCE UNITS FROM SOUTH VIETNAM,
FURTHER LIMITING HIS OFFENSIVE CAPABILITIES, PARTICULARLY IN
THE COSVN AREA OF THE REPUBLIC., THE ENEMY®'S FUTURE MILITARY
EFFECTIVENESS IN SOUTHERN INDOCHINA IS DIRECTLY RELATED
‘TO HIS ABILITY TO SOLVE THE SEVERE LOGISTICAL PROBLEMS WHICH
HE NOW FACES.,

(3) DESPITE HIS MANY UNRESOLVED PROBLEMS, THE ENEMY

CG FMFPAC P 2822192/KOV70
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PAGE FOUR RUHHFMA3226 T O P S E C R E T SPECAT EXCLUSVICE FOR M C E (
ISLIKELY TO MAINTAIN A LIMITED CAPABILITY FOR OFFENSIVE
OPERATIONS, HE WILL PROBABLY RETAIN THE ABILITY TO S0NDUCT
LIMITED GROUND ATTACKS IN SELECTED AREAS OF THE REPUSLIC OF
VIETNAM, CAMBODIA, AND LAOS, DESPITE INCREASING MANPOWER
DEMANDS, THE ENEMY RETAINS THE CAPABILITY TO INFILTRATE
FERSONNEL INTO THE SOUTH AND HAS INCREASED INFILTRATION INTO THE
COSVYN AREA. THE VC/NVA WILL CONTINUE TO HAVE THE CAPABILITY
T0 CONDUCT SAPPER, TERRORIST, AND GUERILLA ATTACKS oN POPU=-
LATED AREAS IN THE RVN AND WILL PROBABLY STEP-UP ATTEMPTS
T0 STRENGTHEN HIS VIETNAMESE INFRASTRUCTURE TO CARRY OUT
FOLICITCAL OBJECTIVES,., INCREASED ENEMY EMPHASIS WILL
PROBABLY BE SIVEN TO THE DEVELOPMENT OF A COMMUNIST INFRASTRUCTURE
IN CAMBODIA, THE DEPLOYMENT OF SEVERAL SAPPER UNITS "INTO CAMBODIA
SINCE APRIL SUGGESTS THAT THE ENEMY WILL INCREASE THIS TYPE
ACTIVITY IN THF FUTURE, IT WOULD APPEAR THAT HANOI WILL CONTINUE
ATTTEMPTS TO UNDERMINE U.S. RESOLVE AND GVN EFFECTIVENSS THOUGH
A PROTRACTED STRUGGLE, :

(4) CONSIDERING THE ENENMY'S CURRENT PROBLENMS, :
CAPABILITIES, AND OPTIGNS, THE FOLLOWING TRENDS FOR THE FUTURE
ARE ANTICIPATED:

-
’

PAGE FIVE RUHHFMA3226 T O P S E C R E T SPECAT EXCLUSIVE FOR M CE ¢
(A) NVA IS EXPECTED TO COMTINUE ITS STRATTGY OF
PROTRACTED WARFARE IH SOUTH VIETNAM UTILIZING GUERRILLA
AND LOCAL FORCES TO MAINTAIN ITS PRESENCE [M POPULATIC AREAS.
INCREASED EMPHASIS WILL BE RIVEN TO COUNTER=-PACIFICATION
ACTIVITIES AND THE STRENGTHENING OF GUIRRILLA AND SAPFER
FORCES. THE ENEMY WILL CONTINUL TO UTILIZE LIMITED GROUND
ATTACXS BY FIRE TO COUNTER PACIFICATION AND
CAUSE ALLIED CASUALTIES WITH A MINIMUM OF EXPOSURE OF HIS
OWN PERSONNEL.,
(B) IN CAMBODIA, THE SHORT TERM MILITARY

OSJECTIVES OF NVN ARE PROBABLY TO SECURE A SUPPLY CORRIDOR
IN THE EASTERN PORTION OF THE COUNTRY AND TO NEUTRALIZE FANK
INTERFERENCE WITH RETUSTASLISYMENT OF LOC'S AND BASE ARTAS,
TO CONTAIN FANK IN THE POPULATION CENTERS AND THUS ACHIEVE
GREATER SECURITY I THE COUNTRYSIDE, THE VC/NVA WILL PROBABLY
CONTINUE THEIR CURRENT ATTACXS AGAINST SMALL URSAN AREAS
AROUND PHNOM PENH AHD CITIES LOCATED ON KEY ROAD AND WATER
e ROUTES., THE COMMUNISTS ARE ALSO LIKELY TO EXPAND THEIR WAR

EFFORTS IN THE WESTERN PROVINCES, BOTH TO OBTAIN CONTROL OVER
THE RICH GROWNING AREA AND TO FORCE THE FANK TO SPREAD

CG FMFPAG . P 2622192/NOV70
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PAGE SIX RUHHFMA3226 T O P S E C R E T SPECAT EXCLUSIVE FOR M C E O
MORE THMINLY, INCREASING ITS VULNERABILITY TO ATTACK. - ’
(C) IN THE LONG TERM, COMMUNIST STRATEGY WILL
DEPEND IN PART ON THE SUCCESS OF CURRENT LOGISTICAL EFFORTS
IN THE LAO PANHANDLE AND THE PACE OF U.S., WITHDRAWALS. UNLESS
ENEMY FORCES ARE RESUPPLIED IN THE SOUTH THEIR ABILITY TO
CONDUCT SUSTAINED OFFENSIVE OPERATIONS WILL CONTINUE TO
DETERIDRATE, ANOTHER CONSIDERATION IS THE EFFECT OF IHCREASED
COMMUNIST ACTIVITY ON U.S. WITHDRAWALS, LIMITED ENEMY
MILITARY PRESSURE WHICH WOULD NOT SERIOUSLY THREATEN THE
SAFETY OF REMAINING U.S. FORCES WOULD MOST LIKELY MOT AFFECT
THE PACE OF U.S. WITHDRAWALS., HOWSVER, A MAJOR INCUREASE
I ACTIVITY MAY WELL SLOW DOWN OR HALT REDEPLOYMENT, THERE=~
FORE, IT WOULD AFPTAR THAT ENENY MILITARY ACTIVITY IN THE

 LONG TERM WILL PROBABLY BE DESIGNED TO CONTRIBUTE TO HIS

COUNTER=PACIFICATION EFFORTS AND WILL 2E TAILORED TO THE
ACCELERATED WITHDRAWAL OF U,S, FORCES, HOWEVER, ONCE THE

" WITHDRAWALS ARY COMPLETED AND IF MORTH VIETNAM SUCCEEDS 1IN

RESOLVING ITS LOGISTICAL PROBLEMS IN THE SOUTH, ENEMY INITIATED

CACTIVITY MIGHT WELL INCREASE IN SCOPE AND INTENSITY,

B, ALLIED SITUATION BY MILITARY REGIONS,

"TOPSECRET SPECAT EXCLYISVE FOR LTGEHN MCCUTCHEON,

MGEN WILSON FROM LTGIN JOWES, MARINE CORPS EYES OHNLY.
DELIVER DURING wORKING HOURS, //N3Ce#8// SECTICN 1 OF ¥
1) MR I. OPERATIONS TN MR I IR SyUPPORT OF THE SUMMER
CANMPAIGN YERE NOT COMPLETELY SyCCESSFUL IN ELIMINATING THEMY
MAIN FORCE UNITSs HOWEVER, THE EREMY HAS WITHDRAWN TO THE
WESTERN PORTION OF THE REGION AND HIS ACCESS TO THZ POPyLATION
CENTERS HAS BEEN RESTRICTED. pLLIED EFFORTS TO COHTROL AND
PROTECT NATURAL RESOURCES wITH PRIORITY GIVEN TO RICE DENIAL
OPTRATIONS YWERE SUCCESSFyLe SECURITY OF THE LOCAL RICE HARVEST
WAS ACCOMPLISHED BY TERRITORIpL FORCES wHILE REGULAR UNITS
PROVIDED SECURITY I CONTESTED AREAS. THERE HAS BEEN INMPROVE=
MENT IN THE ABILITY OF TERRITORIAL FORCES TO CARRY OyT THEIR
RESPONSISILITIES IV IMPLEMENTING THE AREA SECURITY CONCEPT,
BUT AS I OTHER REGIONS, THESE FORCES HAVE LEADERSHIP AND
DESERTION PROBLEMS. SHOULD THE ENEMY ELECT TO INITIATE

P 282219Z/N0OVT70

Al R L )

DECLASSIFIED




DECLASSIFIED

g

L4 i
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LARGS SCALE OPERATIONS, RVNAF DOES NOT CURRENTLY POSSESS
THT CAPABILITY TO COMBAT THE THREAT WITHOUT ASSISTANCE
FROM THZ U.S./FWMAF,

(2> MR 1l. DURING THE SUMMER CAMPAIGN FOURTEEN KNOWN
OR SUSPECTED ENEMY BASE AREAS WERE TARGETED AND ELEVEN WERE
ATTACKED WITH VARYING DEGREES OF SUCCESS. THIS CAMPAIGN DID
NOT COMPLETELY IDENTIFY AND DISRyPT INFILTRATION ROUTES AND
LOC*'S FROM THE TARGET ARSAS. THIS wAS PARTICULARLY TRUE IN VC -
MR VI AND THE HIGHLANDS., ALTHOUGH TMERE HAS BEEN RECENT
IMPROVEMZNT DUE IN PART TO REPLACENMENT OF THE MR II COMMAWDER,
THERE WAS A GENERAL LACK OF AGGRESSIVE SPIRIT ON THE PART
OF ARVN AND ROX FORCZS. THE INAUGURATION OF LOCK-CH OPERATIONS,
TARGETING FRIENDLY FORCES AGAINST SPECIFIC ENEMY yNITS, AND
CORPS-4IDZ EMPHASIS ON TRAINING AND SHMALL UNIT OPERATIONS
SHOULD ACHIEVE IMPROVED RESULTS. TERRITORIAL FORCE GROWTH
HAS NOT SIGHIFICANTLY IMPROVED RVNAF MR 11 CAPABILITIES, IT
MAS BEEN NECESSARY IN SOME CASES TO USE REGULAR FORCES TO AyGMENT
TCRRITORIAL FORCES IN SECURE AREAS AND CONSOLIDATION ZONES AT

em:-: SXPENSE OF OPERATIONS Ifi THE CLEARING ZONWES. THE ON-GOING

REDEPLOYMENT OF U.S. FORCES WILL HAVE AN ADVERSE IMPACT IN THE

PAGT THREE RUHHFMA3229 T O P SE C R E T SPECAT EXCLUSIVE FOR M C £ O
VACATED ARZAS UNTIL REMAINING U.S+/Fy/RVH FORCES ARE REALIGHED
AND ARSAS OF RESPONSIBILITY ADJUSTED TO COVER THESE 4REAS,

(3y MR 111. THE SUMMER CAMPAIGN GOALS OF ATTRITION
AGAINST ENEMY FORCES AND INFRASTRUCTURE YERE GENTRALLY
ATTAINED. THE ENEMY®S DETERMI&LTION TO DISRUPT THY PaCIfls
CATION PROGRAM PERSISTED IN SPITE OF THE SUPPLY PROBLEMS
WHICH HINDERED HIS COPERATIONAL CAPABILITY, EFFORTS 3Y THE
CNEMY ALONG THIS LINE WERE DISRUPTED, WHICH CA# BE ATTRISUTED
TO HIS MOVEMENT DEEPER INTO CANBODIA AND THE {.S./RVRAF
CROS3-BCRDER OPEZRATIONS. yITH THE REDUCED LEVEL OF ACTIVITY,
RUNAF PROGRESSIVELY ASSUMED RFSPONSIBILITIES FOR THE CONDycCT
OF THE INDEPENDENT OPERATIONS OVER LARGER AREAS. FLEXIBILITY
WAS ASSURED BY THE PRESENCE OF SyBSTANTIAL U.S. AND FY FORCES
IN MR II1 FOR REINFORCEMINT, IF NECESSARY. TERRITORIAL
FORCES HAVE ASSUMED RESPONSIBILITY FOR SECURING LARGER
AREAS AROUND SOME POPULATION CENTERS AND LOC*S, THyS FREEING
REGULAR UNITS FOR OPERATIONS 14 BASE AREAS, INTTRDICTION
EFFORTS, AND CROSS-BORDER OPERATIONS IN CAMBODIA. THE
INCREASE IN RUNAF CAPABILITY AND THE PLANNED REALIGNMENTS

@To COMPENSATE FOR U.S. REDEPLOYMENTS, COUPLED WITH THE THUS=-

. OO FMFPAC P 2822192/NOV70 - 5-15
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FaR STEADY IMPROVEMENT IN MR III TERRITORIAL FORCES ARE EXPECTED
TO OFFSET ANY ADVERSE EFFECT OF THE U.S. REDIPLOYMENTS PLANNED

| FROM MR IIT DURING THE RTMAINDER OF THIS FIZCal VYTZaAR, »% IX

§ DTHFR fR®*S, RVHNAF DOYE KOI Vavy (HE “AP;BIE;?Y T3 COmSAT e

¥ THRERT M RYF CONCJIPDPUNT 2m GPIRaTYONE 14 2sMBODI, yviaet

i UeJeliy FONCTS PRISINCE [HeCOURIRY.

% {4) MR IV, SUSTAINWD GYH NILITAYY JBERaATIONS IN &9 1u asb 4%
CenBCuis WAVE [AFLICTED SIC e inagy LOSSIY O 1@l Ja™ J7 480 o
MAD T ROTIRD TO DISPING: THYO SalLER JLATOHTS plial als
Foald FOROF JHRETAT Cpt AR R ROu D, THURT das BTIY TOL LI Dol
IR 3t ™Mp YId TERRITONIgL FUlllo 2HIOH Agd dnio L2 i 4TZULAR
FORCEn TC CONCINIRATT 04 2487 AREES, LRUSCLEOPDYT 02Zk1.[CHS,
afl Aol ald 5 POSTURT 0 % oot ML OATIAZRE 3684 Yo 203 _LAETIOE
”«ﬂz“?ﬁﬁ HOw s VER, a8 N OThIS 28 ThE IKPp oS00 OF TeE
TERRITORIAL TORCTE Haf RESpLTIY IR gk b ICOR SUTFTARY,
Ce THD LOC ~RCGRAM. ThHE LOC PROGPAM HxS BEZH ¢iDER
CONTINNOUS REVIEY SINCE JARCH 1974 RISpLTIal b IEYERRaw IF
441 KM OF RQGaD%s THF Riﬁjc 1§ 266 P”JG%&? DIRECTED 8Y JIsD
ON 14 SEPTEMBER 1978 IS CONSIDERED THE AINTMun ESSERTIZL
IO FACILITATS aTYTAINMENT OF MILIT&RV FCONOMIC, aND PACIFICATION

PaB3™ FIVE RUHHFMA3229 T 3 F S E C R E T 322Ca" BXCLUSLIVE o & ¢
GOaLS., RVHNAF ENGINEER ygRITS HAVI BETHN ASIICHED RESPOH-INYLIJY
FOR OABS Ki: 40D ADDITIONAL iR SWITOHTO FROM S5, "o I3
AVNAF wOLLD CauSE & SCHE SU;E SLIBFAGT, SivGl VI 0 ORY Ll (GF
BY COMALTTED TEFIRT WD TED OF o994, YU NE fRIOCDL BV DL ARG
FOR THT aSSIGNAINT o0 aDOITIo AL WO Foy TRELY  un 7 DM Paln
AROUT 382 ¥M OF RO«DE &PE 8510000 S0 ttun, D00 107
COPPLATIOF AFLER 1998, THo YAJC7T w7 FOPT gLy 7 st s TnG

; OF YPGRADING 20pDS I Trk DIUST WY POFULATES vThi. 30 1%

; COMPLETING l-28, THD IMPORTaNT COUNILTIC Lelge .’ SPI00H AKD

£ THE NORTHERW HALF OF Tht Ran hiwt RIINFORCED ZROIVIER

p CONSTRUCTION BATTALIONS (S.588 Iy, u¢£m BE REQUITYD DURING

: CY7l TO ENABLZ COWMPLETION JF JPES“ SEE wi BY MID.i972,

=3

i%DIVIDUaL BATTQLEuwm gILL BL ROLEaSTD UPON COMPLETING

1531620 1JORK. DIPE! ﬁiﬁ“ yPow S"”QMDg“V"ﬁ& PROGRESS, I1 IS
955922‘2 THal ‘uu Ta. IONS #1ZGHY BE RELEASED FOR REDEPLOYMENT
I LATD 1971 THE MLGCLTLLH i al aDDITIONAL 35 MILLION

ANE JUD S APPROVaL TC EXTLND THE CPAF CONTRACT 4CCORDINGLY
wOULD PERMIT THE COWSTRUCTION OF 42 ¥M OF LTL-27 BY CONTRACTOR
IN LITU OF TROOP EFFORT, THIS youLD BE TRADE-OFF IN

TUNDING, BUT wOULD RELEASE OME REINFORCED ENGINEER BATTALION,
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PAGE SIX RUHHFMA3229 T O P S E CRE T SPECAT EXCLUSIVE FOR M C E O
Ds IMPACT OF REDUCED TACAIR: B.5» SORTIES, COMMENCING
14 AUG 78, TACAIR SORTIES WERE LIMITED TO THE OVERALL MONTHLY
TOTAL OF 14,008, RVNAF IMPROVEMENT IS NOTED IN THE MNUMBER OF
OPZRATIONAL AIRCRAFT AND SQUADRONS aAS wEILL AS AN INCREASED
~ EFFICIENCY IN THE CONDUCT OF AIR OPERATIONSs HOWEVER, THIS DOES
NOT COMPENSATE FOR THE LOSS OF ySaF CAPABILITY AS UNITS REDEPLOY.
UNAF AIRCRAFT DO NOT HAVE THE ORDHNANCE CAPACITY, THE AiR
REFUZLING CAPABILITY, NOR THE OPERATIONAL FLEXIBILITY OF USAF
AIRCRAFT, THESE CAPABILITIES ARE NECESSARY FOR ALL WEATHER
OPERATIONS IN-COUNTRY AND INTERDICTION MISSIONS IN LAOS/CAMBODIA.
SEVERAL FACTORS yHICH MAY IMPINGE ON THE TACAIR SUPPORT CIRCUM-
STANCE ARE: AN INCREASE IN THE LEVEL OF ENEMY ACTIVITY; AN :
INCREASE IN THE NUMBER OF SORTIES REQUIRED FOR THE INTERDICTION
@CAHPAIGN IN LAOS; OR A FURTHER DRaAWDOWN ON THE TOTAL AVAILABLE
UseSo/FuMAF TACAIR ASSETS. THE NUMBER OF B=52 STRIKES PER DAY
HAS REMAINTD THE SAME SINCE THE SORTIES REDUCTION WENT INTO
EFFZCTs HOWEVER, THIS HAS BEEN ACCOMPLISHED BY REDUCING THE NUMBER OF
AIRCRAFT PER STRIKE. PRIOR TO 17 AUGUST, SOME STRIKES WERE .
MADEZ UP OF SIX AIRCRAFT, AND SOME CONSISTED OF THREE AIRCRAFT. .
ALL STRIKES ARE NOw MADE UP OF THREE AIRCRAFT.

T O‘P SECRET SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON,"F
MGEN WILSON FROM LTGEN JONES, MARINE CORPS EYES ONLY.

DELIVER DURING WORXING HOURS . SECTION III OF V
//NGCO28//

E. APPRAISAL OF GVN FORCES., '

(1) OVERALL, THE CABODIAn OPERATIONS ARE EXAMPLES OF

RVNAF ABILITY OF PLAN AND EXECYUTE OPERATIONS. THOUGH RVNAF
CONTINUES TO IMPROVE IN EFFECTIVENESS IT CANNOT MEET THE
PRESENT AND PROJECTED OVERALL THREAT yITHOUT SIGNIFICANT

U.S, AND FyMAF COMBAT, COMBAT SyPPORT, AND COMBAT SERVICE
SUPPORT ASSISTANCE. THIS IS PARTICULARY TRUE IN MR I AND

MR Tle THIS UoS,-FyMaF SUPPORT ENABLES RVNAF TO MAINTAIN

A CAPABILITY TO CONDUCT OPERATIONS IN SUPPCRT OF THE GKR

AND DISRUPT NVA/VC ACTIVITIES ALONG THE CAMBODIAN/RVN

BORDER AS WELL AS TO CONTINUE THE CONDUCT OF IN-COUNTRY
EFFORTSe RVNAF OVERALL STRENGTHS AS PROJECTED ARE ACCEPTABLE,
IT IS ESTIMATED THAT SUFFICIENT MANPOWER RESOCURCES ARE AVAILABLE

CG FMFPAC ‘ P 282219Z/NOV70 7-15
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PAGE TWO RUHHFMA3238 T O P S E C R E T SPECAT EXCLUSIVE FOR M C E O
TO SUPPORT PROGRAMMED FORCE STRUCTURE INCREASES. WITH THE

NOTABLE EXCEPTION OF DEFICIENCIES IN DEPOT, AIR/SEALIFT, AND i
PORT OPERATIONS, RVUNAF IS CURRENTLY SELF-SUFFICIZNT IN '
PROVIDING LOGISTICAL SUPPORT FOR ap FORCE STRUCTURE OF AP-
PROXIMATELY 1.0 MILLION MEN, INCREASED EMPHASIS IS REQUIRED

IN MAINTENANCE AND SUPPLY AREAS TO PREVENT A GRADUAL DETERIORA-
TICN OF COMBAT READINESS, THE RVNAF NON-TACTICAL COMMUNICATIONS
SYSTEM IS ALMOST VOID IN THE AREAS OF TZCHNICAL ENGINEERING AND
MANGAGEMENT SKILLS, LIMITED IN RELIABILITY, INADEQUATE

IN CAPACITY, AND DvFFFInﬂx iN MIDDLE FANQCEWENT SUPERVISION

OF MAINTENANCE AND OPEARATIONS, OF ALL PROBLEMS IN THE C~E

FIELD, THE MOST CRITICAL ARE THE ACUTE SHORTAGE OF TRAINED
T?CHNICAL ENGINEERING AND MANAGEMENT PERSONNEL AND THE DEPENDENCE
OF THE RVNAF COMMO STRUCTURE ON Y.S. MILITARY INTEGRATED:
COMMUNICATIONS SYTEMS FOR LONG=HaUL COMMUNICATIONS THROUGHOUT

RYN. ACTIONS ARE BEING TAKEN TO COMPENSATE FOR THESE SEVERE
LIMITATIONS. ALTHOUGH THE PROGRESS OF THE CRIMP HAS BEEN
SATISFACTORY THUS FaR, WITHDRAWAL OF y.S. COMMUNICATIONS UNITS BASED
ON p DUBIOUS ASSUMPTION THAT THE RVNAF CAPABILITY HAS INCREASED FASTES
THAN ANTICIPATED SHOULD BE CLOSELY MONITORED. ACTIVATIONS AND EXPANSIO

PAGE THREE RUHHFMAZ233 T O P S E C R E T SPECAT EXCLUSIVE FOR M C E O
OF RVNAF UNITS HAVE BEEN ACCOMPLISHED AT THE EXPINSE QF
EXISTING UNITS, ALSO, SKILL LEVELS OF TECHMICIAND AND
ABILITY OF LEADERS IN 5 GREAT MalY CaSEE IZ BELGY THAT
REQUIRED DUE TO LACY OF EXPERITHCI aAMD TRAININS.
<JCTURE

PN

COMPREZHENSIVE COMBINED REVIEY OF THE RVNAR FORCE &
wAS INITIATED ON 28 MNOVENMRER 197£ TO DUTERGINE CHpARGLE

REQUIRED IN THL RVNAF FORCE STRUCTURE FOR ¥Yy2 AND FY73

IN ORDER TO IMPROVE THE EFFECTIVENESS AlD CAPABILITIES.

(2) ARVN. CRIMP HAS PROVIDED IHCREASED aRTILLERY

CAPABILITIES. THE PROVISICN OF ARTILLERY SyPPORT TO RF/PF

WILL FREZE THE ARVN CORPS aAND DIVISION ARTILLERY FOR THE SyUPPORT
OF ARVN OPVRﬂxlomSo WHERE FEASIBLE, ACTIVATIONS OF ARVN UNITS
ARE BEING ACCELERATED; HOWEVER, EQUIPMENT AVAILABILITY

IS THE PRIMARY LIMITING 4HCTOR# THIS FACTOR AND TRAINING
PRCGBLEMS DISCUSSED BELOW COMBINED WITH MANPOWER COMPETITION
AMCNG THE VARICUS PROGRAMS PRECLUDE aDDITIONAL ACCELERATIONS -

IN FY71. THE ACTIVATIONS OF SOME ADMINISTRATIVE AND

LOGISTICAL UNITS HAVE FALLEN BEKIND SCHEDyLE., IT IS
ANTICIPATED THESE UNITS wiILL BE ACTIVATED IN THE SECOND

HALF oF FY?I AFTER COMBAT AND COMBAT SUPPORT UNITS ARE

/CG FMFPAG . P 282219Z/NOV70 o 8-15 . <:::::)~
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PAGE SIX RUHHFMA3238 T O P S E C R E T SPECAT EXCLUSIVE FOR MW C E O
1S PROGRESSING SLOWLY. UNTIL SUCH TIME AS THE PLANNED MANNING
LTVELS ARE ATTAINED, THE VNN wILL NOT HMAVE THE BENEFIT OF AN
ADEQUATE INTELLIGEZWCE ORGANIZATION. COMMUNICATIONS IMPROVEMENTS
ART KEEPING PACE WITH THE SCHEDULED ASSUMFPTION OF OP-RaTIONAL
RESPONSIBILITY, BUT COMSEC REMAINS aN AREA OF CONCERN avb IS
RECSIVING PRIORITY ATTENTIOH. THE VNN SHIPYARD CAN SATIFACTORILY
CACCOMPLISH THE PRESENT yORKLOAD BUT FACES SEVERE MANPOWER

© PROBLEMS IN ASSUMING THE aDDITIONAL wORKLOAD SUPPCGRTED BY

SRF GUAM AND INHERENT IN VNN EXPANSION. ALL BROWN

WATER COMBAT ASSETS ARE EXPECTED TO BE TURNED OVER BY

D=C 7@, ALL BLUE WATER ASSETS BY JUL 71, AND ALL LDGISTIC
CRAFT BY JUL 72. IT IS EXPECTED THAT ALL COMBAT OPERATIONS
wILL BE VIETNAMESE COMMAMDED BY 15 JAN 71, WITH -
TXCEPTION OF MARKET TINME OYTSR BARRIER. BY JUL 72 CAPABILITIZES

~ IN EOD, SALVAGE, HARBOR DEFEHSEZ, MINLSWEEPING, AND SPECIAL WARFARE

SHOULD BE REALIZED, THESE PROGRAMS ART PACED BY THE INCREASINCLY
ACUTE SHORTAGE OF ©XPERIENCED LEADERS yHICH 15 COMPENSATED FOR
ONLY IN PART BY THY ZXCZLLINUT Naval sLDYISCRY EFFORT.
THE ADVISORY GROUP IT3ZuF Haf NOT SIVED AuRCICIEN!
PROGRAMMED THROUGH ThL 3« CoLANIUNGE SORUC
TOPSECRE T SPECAY & SIVE FOR LTGEY
MGEN yILSCN FROM LTGEN JONgS. YMARINS CORPS EYES JNLY.
DELIVER DURING ¢ORKING HOURS. //NEGB2GG// SECTION TV 0OF U SECTIONS
IS REGARDED AS CRITICAL.
(4) VNAF, OPERATIONALLY, VNAF HAS CONTINUED TO IMPROVE
IN THE AREAS OF yEAPONS DELIVERY TECHINQUES, HELICOPTER ASSAULT,:
AND TRANSPORT. THE VNAF TACTICAL AIR CONTROL SYSTEM IS NOY
CONTROLLING ALL VNAF OPERATIONS IN SUPPORT OF RVNAF AND HAS
ASSUMED RESPONSIBILITY FOR ALL OPERATIONS IN MILITARY REGION
IV, VNAF SHOULD BE ABLE TO ASSUME THIS RESPONSIRILITY COUNTRY-
WIDE BY THE END OF CY71. THE DASC IN MR III wILL BE TURNED OVER
IN FEB 71. COMPLETE SELK-SUFFICIENCY IN AIRCRAFT CONTROL AND
WARNING IS PROGRAMMED FOR DECEMBER 1971, IMPROVEMENT IN THE
MATERIEL AND MAINTENANCE AREA HAS CONTINYED, BETWEEN | DEC 70
- 1 APR 71, 9 ADDITIONAL SQDNS (5 HELICOPTER, 2 FIGHTER
AND 1 TRANSPORT AND | LIAISON) wILL BE ACTIVATED. OPERATIONAL

3o
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PAGE TWO RUHNFMA3231 T O P S E CR E. T SPECAT EXCLUSIVE FOR MCEO
READINESS DATES FOR THESE NEW SQUADRONS VARY WITH TYPE OF
EQUIPMENT, BUT THE ADVERAGE IS 120 DAYS AFTER ACTIVATION,

IT 1S EXPECTED THAT AS VNAF EXPANDS, THE PRESENT CORE OF

- OPCRATIONALLY EXPERIENCED CREW MEMBERS wILL BE SEVERLY

DILUTED BY MOVEMENT INTO NEWLY ACTIVATED UNITS., THE VNAF
REMAINS DEPENDENT ON USAF IN CERTAIN ESSENTIAL TECHNICAL

AREAS INCLUDING HELICOPTER MAINTENANCE, COMMUNICATIONS, AND
BASZ CIVIL ENGINEERING, THESE FACTORS COUPLED WITH VNAF
LIMITATIONS IN NIGHT AND ALL WEATHER CAPABILITY MILITATE
AGAINST ACCELERATION OF USAF REDEPLOYMENTS IH F¥71 OF 72,

(5) VIETNAWMESE MARINE CORPS (VNMC). THE VNMC HAS

DEMONSTRATED PROFICIENCY IN ALL PHASES OF PLANNING AND
CONDUCTING TACTICAL OPERATIONS. AT THE PRESENT THE UNMC CaN
DEPLOY THREE BRIGADES, THE WITHDRAWAL OF U.S. FORCES WILL

NOT DEGRADE THIS CAPABILITY, BUT WILL PLACE GREATER DEMANDS ON
UNAF ASSETS, ESPECIALLY AIR SUPPORT TO VNMC. PRESENT LEVELS

OF COMBAT ARE ADEQUATELY SUPPORTED BY THE VNMC TRAINING BASE
AND ORGANIZATIONAL STRUCTURE. AS IN ALL RVNAF UNITS,

DESERTIONS CAUSE SOME CONCERN ByUT MEASURES TO IMPROVE DEPENDENT
WELFARE AND INCREASE CAREER MOTIVATION ARE BEING GIVEN INCREASED

PAGE THREE RUHHFMA3231 T O P S E C R E T SPECAT EXCLYSIVE FOR MCEO
COMMAND ATTENTION IN THE VNMC TO REDYCE THIS PROBLEM.

- (6) TERRITORIAL FORCES, EFFECTIVE 1 JuL 73, RVNAF WAS

REORGANIZED AND THE RF/PF ARE NOW PART OF ARVN. AS OF 30

SEP, RF WAS AT 95.3 PERCENT STRENGTH AND PF AT 96 PZRCENT
STRENGTH, THE CONTINUED EXPaNSION OF THESE FORCES HAS CREATED
# SHORTAGE OF OFFICERS AWND NCO'S, IN SCHME REGIOHS, MANPOWER
REQUIREMENTS COULD NOT BE MET wITH VOLyNTZERS; THEREFORE,
DESIGNATED PROVINCES WERE GRANTED PERMISSION TO DRAFT
PERSONNEL FOR THESE ORGANIZATIONS. THE CAPABILITIES OF

. SOME TERRITORIAL FORCE UNITS HAVE INCREASED WITH THE RECEIPT

OF WEW EQUIPMENT, PARTICULARLY THE M-16 RIFLE., THE ORIGINAL
FY71 PROGRAM WAS ACCELZRATED AND AN ADDITIONAL 23 RF
COMPANIES AND §78 PF PLATOONS WERE ORGANIZED aAND TRAINED IN
FY 7¢., ON 1 JUN 1978, JGS BEGAN EARLY ACTIVATION OF

THE FY7] FORCE STRUCTURE INCREASE TOTALING 76 RF COMPANIES
AND 804 PF PLATOONS. THIS ACCELERATION WAS AIDED BY

REDUCING THE AUTHORIZED TOE STRENGTHS OF PF PLATOONS IN

MR IV FROW 35 TO 32 MEN, THUS PROVIDING AN ADDITIONAL 296
PLATCONS: THIS yILL ULTIMATELY RAISE THE AUTHORIZED TOTAL OF
TERRITORIAL FORCES TO 1,679 RF COMPANIES AND 7,335 PLATOONS.

CG FMFPAC P 2822192/N0V70 11-18
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PAGE FOUR RUHHFMAZ23]1 T O P SE C R E T SPECAT EXCLISIVE FOR MCEO-
THE ACCELERATED ACTIVATION HAS CAUSED REFRESHER TRAINING T0
FaLL BEHIND SCHEDULE. ALTHOUGH THIS PROBLEM aRTA IS NOW
~ . RECCIVING COMMAND EMPHASIS, IT IS DOYETFUL IF PRESENT
v RATES OF REFRESHER TRAINING CaN OVERCOME THE BACKLOG IN
‘ - FY71, DESERTIONS CONTINUE TO BE A MATTER OF CONCERN.
. Fe SUMMARY OF ASSESSMzNT,
. (1) THE CURRENT MAJOR ENEMY THREAT IN-COUNTRY
IS IV MR I YHERE THE ENEMY RETAINS THE CAPABILITY TO LAUNCH
LARGE SCALE ATTACKXS. SHOULD HE EXERCISE THIS CAPABILITY,
RVNAF WOULD BE SORELY PRESSED TO CONTAIN THE THREAT. '
TRANSITIONAL FORCE PLANNING MUST CONSIDER THIS CONTINUING
THREAT AND THE SERIOUS IMPACT ON THE OVERALL VIETNAMIZATION
PROGRAM OF A SETBACKX OF RVNAF IN MR I. MR II REMAINS THE
SECOND MAJOR IN.COUNTRY THREAT AREa. FORCE PLANNING FOR
- THIS REGION MUST PROVED THE ESSENTIAL U.S. COMBAT FORCES
TO INSURE SECURITY OF CRITICAL U.S, FACILITIES, INbTALLATIONb,
AND PERSONNEL, AS WELL AS PROVIDING SUFFICIENT SyPPORT TO
RVEAF aAND FutaAF TO MEET THE THREAT. FORCE PLANING FOR MR
3 . 1II MUST PROVIDE SECURITY FOR U.S. FACILITIES AND WELL AS A
: - REINFORCING CAPABILITY FOR BOTH MR II AND MR IV,

b S o AN A e
-

B s

PAGE FIVE RUHHFMA3232 T 0P SE C R E T SPECAT EXCLUSIVE FOR MCEO
(2) THE CAPABILITY OF RVNAF HaS CONTINUED TO
INCREASE, ACTIVATIONS AND TURNOVERS HAVE BEEN ACCELERATED
TO THE MAXIMUM EXTENT POSSIBLE. THIS ACCELERATION AND
CONTINUED PROGRESS HAS BEEN POSSIBLE DyYE IN FART TC THE
OPTIMISM OF GVUN AND RUNAF IN THE FACE OF THE REDUCED ENEMY
ACTIVITY IN-COUNTRY. THERE IS NO GUARANTEE THAT THIS LOW
LEVEL OF ACTIVITY WILL CONTINUE PAST THE COMPLETION OF
CURRENTLY ANNOUNCED U.S. WITHDRAWALS. U.S. FORCE PLANNING MUST
THEREFORE BE SUCH THAT SUFFICIENT U.S. FORCE IS RETALNED IN
ORDER THAT U.S./RVNAF/FWNMAF CAN COUNTER THE ENEMY IN-COUNTRY
THREAT WHILE PERMITTING RVNAF TO CONDUCT OPERATIONS IN
CAMBODIA
4, (TS) CONCEPT OF OPERATIONS. THE CGNCEPT OF OPERATIONS
FOR THE TRANSITIONAL SUPPORT FORCE (TSF) HS BEEN DEVELOQPED
TO PROVIDE FOR CONTINUED SUPPORT OF RVNAF DURING THIS
CRITICAL PERIOD OF THE VIETNAMIZATION PROCESS. THE ISF
SUPPORT AND COMBAT SERVICE SUPPORT TO UeSe, RUN, AND FU :
@ FORCES; PROVIDES MAXIMUM ASSISTANCE TO IMPROVE AHD MODERNIZE

GG FMFPAG P 2822192/NOV70 12-15
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PAGE SIX RUMHFMA3231 T O P S E C R E T SPECAT EXCLUSIVE FOR MCEO

PACIFICATION, CIVIC ACTION, AND GUN SECURITY PROGRAMS. TEMPORARILY

INCLUDED IN THE TSF ARE yNITS SCHEDYLED TO TURNOVER THEIR

EQUIPMENT TO RVNAF AS PART OF THE CRIMP, AND UNITS ENGAGED IN

THE LOC PROGRAM.

5. (TS) REQUIREMENTS,

A. THE SIZE AND COMPOSITION OF THE TSF MyST BE SUCH AS TO

INSURE THAT ALL ASPECTS OF THE WAR EFFORT ARE TRANSFERRED TO

THE GUN IN A TIMELY, EFFICIENT MANNER WITHOUT INCURRING yNACCEPTABL

i RISKS TO U.S. PRIORITY GOALS IN SUN.OR LONG RANGE GOALS IN SEA.

- THE TSF HAS BEEN DILIGENTLY TAILORED TO MEEZT THE THREAT AND
PROVIDE FOR CONTINUED SMOOTH ASSUNMPTION OF THE VIETNAMIZATION

RESPONSIBILITIES,WITH THE FOL BEING THE DEVELOPMENT OF THE

RUNAF INTO A COHESIVE, BALANCED, FIGHTING FORCE. I% ADDITION

T0 PROVIDING FOR COMBAT SUPPORT AND COMBAT SERVICE SUPPORT FOR

3 RVNAF, TSF %UST BE ABLE TO REINFORCE RVNAF, IF NECESSARY,

4 AED MUST CONTINUE SGUPPORT TO Fy FORCES AS PROVIDED FOR BY

EXISTING AGREEMENTS,

B. ANALYSIS OF THE CURRENT AND PROJECTED THREAT AND THE

RVNAF CAPABILITY TO HEET THE THREAT MAKE IN MILITARILY

£SSENTIAL THAT THE TSF BE COMPOSED OF A MINIMUM OF 9 BRIGADE

TOPSECRET SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON,

(3TN WILSON FROM LTGEN JONES.,

MARINE CORPS EYES OHLY., DELIVER DURING WORKING HOURS //NG2228//

SECTION V OF V SECTIONS

EQUIVALERTS AS THE GROUND COMBAT FORCE, EVERY EFFORT S BEING

MADE TO OPTIMIZE THE DISPOSTION OF THIS MINIMAL ESSEMTIAL FORCE

To INSURE CONTINUED PROGRESS IN VIETNAMIZATION. IR DESIGNING

THE TSF, COMBAT SUPPORT AKD COMBAT SERVICE SUPPORT UNITS HAVE

BIEN TAILORED AHD POSITIONZD T PRCVIDE NECTSSARY siPPORT TO

THESE COMBAT ELUMEHTS, UTILIZIN MaL PE: D

FACYLITIZS. STLFCTED 2Ch3a™ Sy 2 TEON,

ARTILLERY, EHGIVEER, aMD SIGHAL JBY] _ 7Dz £SSISTANCE

T0 FyiAF AND RVHAF UNTIL RYNAF CAPABILITES ARE DEVEL OPED.

C. ALTHOUGH THE APPROVED FORCE LEVEL FOR PLANING PURPOSES

IS SLIGHTLY IN EXCESS OF 268 THOUSAND SPACES, EVERY EFFORT HAS

BEEN EXPENDED TO DESIGN THE TSF WITHIN THIS FIGURE. CURRENT

@ PLANNING ENVISIONS A FORCE OF 255,888 SPACES AT END FY 71 AS

CG FMFPAC ’ P 282219Z/N0VT0
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PAGE TWO RUHHFMA3232 T 0P S E C R E T SPECAT EXCLUSIVE FOR MCEO
THE MINIMUM STRENGTH NECESSARY FOR THE TSF. SUBSTANTIAL SAVINGS
HAVE BEEN REALIZED AS A RESULT OF METICULOUS TAILORING OF THE
COMBAT SUPPORT, COMBAT SERVICE SUPPORT, ADVISORY, COMMAND

AND CONTROL SPACTS, &S wELL aS IN DEBIT/CREDIT ACCOINTS. THE
NET EFFECT OF THESE EFFORTS SHOULD REDUCT THE aRNY STRINGTH
REQUIRENZHNT TC 19€,008 OF THE TOTAL 255,086 TSF FORCE. THIS

IS CONSIDERED THE MINIMaL ESSENTIAL FORCE. IF BECAUSE OF
MANPOWER AND BUDGETARY IMPLICATIONS THE U.S. ARMY CANNOT

UNDER ANY CIRCUMSTANCES MEET THIS 198 THOUSAND SPACE
REQUIREMENT THEN THE RETENTION OF A TAILORED U.S. MARIRNE

FORCE (MAB) 1S CONSIDERED A NECESSARY ALTERNATIVE. SUBSEQUENT
REDUCTYON IN ARMY SPACES WILL BE REALIZED DURING THE FIRST

HALF OF FY72 AND AS A RESULT OF REDEPLOYMENT OF ONE LCC ENGINEER
CONSTRUCTION BATTALION (395 SPACES) AND REDEPLOYMENT OF

ONE 175MM GUN BN (565 SPACES) AND ONE aDa BN (€92 .SPACES),

BOTH TRANSFERRING ASSETS TO RVNAF A4S PART OF THE GRItPa

THE NET RESULT IS THAT THE ARMY STRENGTH REQUIREMENT WILL
REDUGCE AT LEAST 2,188 SPACES DURING THE PERIOD § JULY - 31

DEC 71. :

Do THE PRESENTLY AUTHOYIZED AIR ACTIVITY (SORTIES) LEVELS

PAGE THREE RUHHFMA3232 T O P SE CR E T EXCLUSIVE FOR MCEQ
wILL CONTINUE TO BE REQUIRED THROUGH AT LEAST CY 71.
CONSEQUENTLY, THE REQUIRED HSAF END FY 71 CETLING WILL APPROX-
IMATE THE 44,75¢ SPACES CORRENTLY PLARNNED.

3. ANALYSIS OF THE 11,808 SPACE KAVY CEZILIRG REVEALD THat
THIS FORCE IS THE MINIMAL ESSENTIAL AND THEREFORE, MO SAUINGS
OF HAVY SPACES CadN BE REALIZED,

Fe IT IS ANTICIPATED THAT THERE wILL BE & REQUIREMENT FOK

AND INCREASE IN IN USMC SPACES FROM THE CURRRENT JCS APPROVED
508 TO APPROXIMATELY 658 SPACES.

G. THE PROPOSED 252,003 SPACE CEILING FOR END FY7! IS NOT
CONSIDERED FEASIBLE SINCE IT DOES NOT PROVIDE THE MINIMUM
ESSENTIAL FORCES TO MEET THE ENEMY THREAT WHILE CONCURRENTLY
INSURING PROGRESS IN THE CRIMP AND VIETNAMIZATION OVERALL,

AS DISCUSSED ABOVE. '

6., (TS) IN THE FINAL ANALYSIS, A TSF STRENGTH LEVEL OF
255,009 SPACES FOR END FY 71, WITH THE ARMY PORTION THEREOF
BEING 158,080 SPACES, IS CONSIDERED THE MINIMUM ESSENTIAL TO
INSURE CONTINUED SUCCESS OF ON-GOING MISSIONS. FURTHER,

THIS COURSE OF ACTION wILL RELEASE ySMC FORCES IN JUNE 71

FOR COMPLETE RECONSTITUTION OF THE PACOM USMC STRATEGIC

CG FMFPAC P 28e219Z/NOVIO 1415
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PAGE FOUR RUHHFMA3232 T O P S E CR E T SPECAT EXCLyUSIVE FOR MCEO
RESERVE, AS CURREMNTLY PLANNED, CONSIDERING THE ACTIVE :
HOSTILITIES THROUGHOUT PACOM, THIS IS PARTICULARLY ESSERYIAL,
SINCE THE aRMY®S MANPOWER PROBLEM PRZCLUDES RECONSTITUTION

OF THE USARPAC RESERVE IN THE NEAR FUTURE, HOWEVLR, iy THE

EVENT AN ARMY-USMC TRADE-OQFF IS REQUIRED TO MEET THE 255,292
LZVIL DUT TO MANPOWZIR AND BUDGETARY COHSID,AATIuJ A8 ZARLY
DZCISION ywILL BE MECESSARY T0 INSHLRE ZFFICIENT TAI JQRING OF

THE TSSY AND TO IFSURE COHTINUITY I8 RIDEPLIYIIZNT PLARDING.
FURTHER REDUCTION OF U,S. FORCES DURINC FY7z MUST BT CLOSELY
RELATED TG COMMINSURATE QUA‘IquTUE AND QUANTITATIUL IMPROVEMENTS
IN RVAAF AND THE THEN KXISTING ENEMY SITyaTION,.

T« (TS) RECOMMZNDATIONS:

Ae THAT A TSF OF A MINIMUM OF 255,808 SPACES AT END FY KR

BZ APPROVED FOR PLARNHING PURPOSES.

Be THAT THE U.S. aRMY STRENGTH AUTHORIZATION OF A

MINIMUM OF 198,800 SPACES FOR END FY 71 BE APPROVED FOR

PLANMNING PURPOSES,

UNGUOTE.
VERY RESPECTFULLY AND wITH waARM REGARDS.
GP-~4
BT
3232
CG FMFPAC P 282219Z/R0VT70 13-15
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BT
€ CP E.T SPECAT EXCLUSIVE FOR MAJGEN WILSON, BGEL COMLEY,
INFO LTIGEN MCCUTCHEON, MAJGEM ARMSTRONG FROM LTGEN JOREES
MAPINE COFPS EYES ONLY. DELIVER DURING WORKING HOURS//W\BQ03I0//
UMCd ERPLOYIMENT (1D :

£, CTF SEVEN SEVEN 2411087 NOV 7% (C) (PASEP)

le (S) I AM:EXTREMELY PLEACSED WITY THE RAPID REACTIGCH OF YOUR
Ep-€ATS TO & CONTINGERCY SITUATION. PLEASE ADD MY WELL DONE TO
THAT OF VADM DARDSHAR IW REF A.
2. (S THE SuURJ OF EZA-€A EMPLOYMENT AND TRE PERSONNEL AND
LOGISTIC RPEQUIREMENTS TO SUPPORT THE AIRCRAFT AWAY FROM HOME
BEASE HAS ZIZEN ADDRESSEZID IN A RECENT SPECAT TO, GEM CUAPDAN,

B GEN CHAPMAN®S RESPONST SHARES OUR -COMCERN oIN MAINTAINING THE
i4d FA-€A CAPARILITY TO MEET SPECIFIC WESTERN PACIFIC RE@UIREMENTS.\s
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HE STATES THAT:

p. VICJ=-1 WILL CONTINUE TO RECEIVE HIGHEST PRIO ITY REZPOUHEE TO
BIT A#D PIECE SUPPLY PIQUIREZMENTS TYAT CAR BE AUTHORIZED.

B, QURRINT PRODVCTICE =a-A¢ T6E AMD TEST TOUIFFENT IS¢ ZEZINC
SIFSCTED TO UMCJ-23 “OWTVTR, SCLTCTIVE EBEZPLACENEDIT: FOR VECJI-1
WEPTN IDENTIFISL, WILL RECEIVE MAXINMUM SUPPORT FROM HOUC,

Co EXAMIGATION OF TOTAL IZo-€4 CRITICAL ”VLLL? 2y HeMo

INCICATES VIMCJ-1 I8 SVWORT CERTAIN SXILLS, IF URGENTLY TECUIRED
TVESE RESOURCES ANE AVAILARLE WITHIN THT A-6A QS?ETC How IN WEST-
FAC, PECUESTS FOR ADDITIONAL ZA~SA PERSONNEL REQUIREMELTS "SHOULD
BE IDZUTIFIED B nﬂ‘“r", GRADE, AND MOS,

D. APPNCVAL FOR RE~ENTRY OF EA 6A INTO SEASIA IS GRANTED
CONTINGENT UPON THE FOLLOWING

(1) RE-ENTRY APPROVAL CaAN BE OBTAINED THROUGH CINCPAC/JCS
CHANNELS,

(2) TOTAL =W ELEMENT OF VUMCJ-1 DEPLOYS INTACT WITH EA-6A

- ]JFCULI#P\ Ss-’tn-c

(3) COLLOCATING FLEMENT AT SUITABLE LAND BASE WITE A-GA UNIT
PCESESSING ADIAUATE CGSE AND SEE, _
3. () IT IS APPARENT THAT IN ORI ZR FOR US TC MAILHIAIN AdD :

PAGE THREEZ RUHMFMA327S .S £ C R E T SPECAT MNCEO

Ih?rOVr OUR S POSTURE WE MUST COMNTIMUE TO IDEHTIFY PECRLEM
ARELS THAT CANNOT PE RTMEDIED AT THE OPERATICMAL LEVILE, THEY

REQUEST SPECIFIC ASSISTAHCE, ¥OR EXAMPLE, A HARD LOOK 2T T“V

PECENT SKFORT TERY ZA~£€A DEPLOYMENT I‘—POU“TPV SHCULD BT TAYEN,

AND ARY PERSOMNTZL AMD EQUIPMEINT SHORTCOMINGS NOTED )FGJLQ PE

SURFACED AND FORMALLY ADDRESSED.

¢ (8) I BELIEVE THAT COMMAND ATTVUTIOE MUST 3E GIVEN TOWARD

EAPLY RESOLUTION OF Ep-€A ECUIPMENT READINESS PROBLEMS, AS

NOTED IN Da8ILY FORSTAT. FCR M= TO SUPPOPRT ADMIN AND LOGISTIC

-RZEUIREMENTS IN A TINMELY MANNER A DVTAILED STATUS REVIEW OF THE

FOLLOWIKE WOULD BE NECESSARY:

. T50-90 :

C. ALE-7€ :

Co ALP=-T7& (INCLUDING RANM AIP TURBIMNES)

™

3
g
]

-3
n

10
La
Ll

Zo TEST EQUIPMENT '

ADDITICHAL PECULIAR ZTA-€6p ZOUIPMENT PROELENM AREAC,

5. (8)y AS 4N ASSCCIATED ITZ™, PEAUEST ONT TIMT IDTRTIFICATION BY
WUM2ER, GRADI, AND MCE OF ADDITIO“QL PERCSCMNEL REQUIPENMENTE TO
SUFFORT A UBLAC”"’ E4A-64 ELEYENT WHILE RITAINING A FULL RF-42

n -0
. -
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PAGE FOUR RUHUFMA3Z7S £ EC RET
= . ~ o - ~AN
2A?§§Ihiizz IT LOCKS LI¥E WE ART COVERING THE L”TIEL CAWUETDVCC
NOULIq:THE TINE TO IDTHTIFY PROGBLE! ARTAS SC T?AT WE CAN STRESS
OUR PRIGTITINS. WS ARE REARY TO ASSIST IN ANY MWAY

. POSSIRLE. WAFM RIGARDT.

GP=-3
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BT

S ECRET SPECAT EXCLUSIVE FOR GENERAL CHAPMAN, INFO MGERN
WILSON, COL ROEDER FROM LTGEN JONES //N0RE2Q//
MO/MOA FOR 1 MAF

. (3) THE REQUIREGENT TO ATTAIN 182 PCT MO STOGCKS FOR I MAF BY
1JANTI RAISES SEVERAL CRUCIAL MANAGEWMENT ISSUES. THiI POLICY
WITHIN FMFPAC HAS BEEN DIRECTED TOWARDS THE ATTAlF‘L”T JF

AR ERIURY

.COMBAT READINESS FOR I MAF UNITS WITHIN THE CONSTRAINIS CF DE-

PLOYMENT ACTIONS AND FISCAL/LOGISTICAL POLICIES. ACCCRDINGLY
THE PACE OF PHYSICAL ATTAINMENT OF MO/MOA FOR I MAF HAS BEEN |
ATTENUATED BY THE TOTAL LOGISTIC POSTURE IN WESTPAC CONSIDERING
THE OPERATING STOCKS ON HAHUD AND IDENTIFIED IN A FUNDED PIPE-
ILINE INCLUDING THE EXCESSES BEING GENERATED BY REDEPLOYMENTS.
IN ESSENCE, WE HAVE DEFINED OUR PROBLEM AS ATTAINIMNG THE MO/UOA
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" PAGE TWO RUHHFN S E CRET SPECAT EXCLUSIVE FOR

OBJECTIVES WITH THE MINIMUM EXPENDITURE OF RESQURCES BY UTILIZ-
ING TO THE MAXIMUM DEGREE AVAILABLE WESTPAC EXCESS ASSETS.
ACCORDINGLY, THE REPORTING SYSTEM FOR WESTPAC HAS EMPHASIZED
FINANCIAL CONTROL OF THE PIPELINE, WHILE THE LOGISTICAL SYSTEM
HAS BEEN GEARED TO IDENTIFICATION AND REDISTRIBUTION OF AVAIL-
ABLE EXCESS STOCKS. THE MAJOR EXCEPTION TO THIS PROCEDURE wWAS
THE APPLICATION OF APPROXIMATELY $4 MIL OF YEAR END FY 782 O&MMC
FUMDSE FOR MO/MOA REQUIREMENTS WHICH WERE NOT AVAILABLE

THROUGH REDISTRIBUTIOW.

2« (U) OUR TASK HAS HAD SEVERAL DISTINCTIVE PARTS BOTH AS IT
PERTAINS TO REAL VIS A VIS APPARENT READIKESS AS WELL AS RE-
SOURCES WHICH WE COWNTROL VIS A VIS EXTERNALLY CONTROLLED
RESOURCES. FOR EXAMPLE I BELIEVE THERE ARE SIGNIFICANT
OPERATING STOCKS AVAILABLE ON OKINAWA WHICH CAN BE SAFELY
APPLIED TO THE MO REQUIREMENT PRIOR TO 1 JAN 71. HOWEVER,
SPECIFICATION OF A SHORT RANGE TARGET DATE INTRODUCES A NEW

SET OF PARANETERS WHICH WILL REQUIRE CaREFUL EVALUATION: IL.E.,
FEASIBLE ACTIONS MEASURED AGAINST PROGRESS TOWARDS REAL
IMPROVEMENTS IN READINESS WHILE CONTINUING TO SUPPORT COMBAT

PAGE THREE RUHHFM{ S E C R E T SPECAT EXCLUSIVE FOR
OPERATIONS IN RVHN, | :

3. (S) 4S I SEE THIS LATTER TASK RELATING TO ACTIONS UNDER MY
CONTROL, IT IS PRIMARILY ONE OF ACCELERATING IDEGTIFICATION

AND REDISTRIBUTION OF ASSETS FOR THE MO REQUIRENENT. I HAVE
ALREADY TAKEN ACTION TC MODIFY OUR REPORTING ngTtI SO THAT
ADEQUATE VISIBILITY OF PROGRESS TOWARDS PRYSICAL ATTAINWENT OF
MO/OA “OH HAND™ STOCKS WILL BE PROVIDED. FURTHEP THERE YILL BE
EXCESSES NOT YET IDENTIFIED GEKERATED BY ADDITIOSAL REDEPLOYUENT
OF FORCES FROM RVN, AND I HAVE TAKEM THE NECESSARY ACTIONS TO
ACCELERATE THE IDENTIFICATION AND REDISTRIEUTION OF TF_JE RV
EXCESS ASSETS TO OUR Y0/MO4 RKEQUIREMENTS., ALTHOUSH REQUIKEMENTS
FOR MO/#0a HAVE BEEN LODGED AGAINST PURA THE INPACT TC DATE HAS
BEEN VERY LITTLE SINCE USARV ASSETS HAVE NOT YET BEEN INCLUDED
IN SIGNIFICANT QUARTITY. NEVERTHELESS THE REDISTRIBUTION

ACTIONS DESCRIBED ABOVE WILL NCT RESULT IR ANY REAL IKCREASE

IN ON HAND STOCKS SINCE THESE ASSETS ARE CURRENTLY AVAILABLE

AND WOULD MERELY BE RECATEGORIZED.

4. (C) AS OF 31 OCT 78, THE FISCAL RECORDS OF THE 3D FSR/FLC
SHOW AN AGGREGATE OF 0&MMC OUTSTANDING OBLIGATIONS FOR MARINE
CORPS SYSTEM PROCUREMENT FOR FY6S OF $13.7 MILLION AND FY742
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PAGE FOUR RUHHFMA S ECRET SPECAT EXCLUSIVE FOR

OF $16.4 MILLION. AT THE CURRENT RATE OF MATERIAL RELEASE BY
MCSA PHILA WESTPAC ELEMENTS OF THIS COMMAND COULD LOSE $5.6
MILLION OF FY69 FUNDS THROUGH APPROPRIATION LAPSE, A SIGNIFI-
CANT PORTION OF THESE FUNDS ARE RELATED TO STOCK REPLENISHMENT/
MO/MNOA REQUIREMENTS. ALTHOUGH RECOGNIZING THAT THE MATERIAL
SYSTEN 1S CONSTANTLY FLUCTUATING, IN PART DUE TO CERTAIN
MANAGEMENT ACTIONS, THE ORDER OF MAGNITUDE OF THIS LOSS

IS CONSIDERED ACCURATE BASED ON PREVIOUS EXPERIFNCE, ANALYSIS
AND EVALUATION,

5, (U) ACCORDINGLY, THE PROBLEN OF MATERIAL READINESS A8 IT
RELATES TO SUPPORT FROM EXTERNAL SOURCES IS NOT Oif OF FINAN-
CIAL DEFICIENCIES BUT ONE OF RESPONSIVENESS TC FUNDED' REQUIRE-
MENTS, THEREFORE, IN ORDER TO ASSIST THIS COMMAND I3 ACHIEVING
MO/HOA READINESS AS WELL AS PROVIDING REQUIRED SUPPORT FOR
FORCES I GARRISON, ACTIONS BEYOND 4Y CONTROL aRY¥ NEICESSARY.

. THE MOST EXPEDITICUS MEAKS TO ACHIEVE THE NEEDES OBJECTIVES 18
! THROUGH DIRECT CITATION BY MCSA PHILADELPHIA OF THIS COMNAND'S
0&M DOLLARS TO THE APPROPRIATE INTEGRATED MANAGES WHEN THE

[CP HAS NO MARINE CORPS STOCK FUND DOLLARS TO FUKD REGUIREMENTS.
6. (S) IN SUMMARY:
PAGE FIVE RUHHFMa SECRET SPECAT EXCLUSIVE FOR
A. CURRENTLY DEFINED UNFUNDED I MAF #0 DEFICIENCIES COULD
BE FINANCED BY 31 DEC 78, HOWEVER, THESE REQUIREMENTS ARE
DYWAMIC AND THE DEFICIENCIES RESULTING FROM SECTION 4 TRANSFER
AND CONVERSION OF THE FSR TO THE M SERIES T/E ARE KOT INCLUDED.
B. ECONOMICAL PROGRESSION TOWARDS THE 12@ PCT GOaL OF 3TCCK
ATTAIMMENT FOR THE MO REQUIREMENT IS DIRECTLY RELATED TG THE
PHASEDOWN OF STOCKS AND STOCK LEVELS IN RVK AND THE PIPELINE
DELIVERY OF REQUIRED MATERIALS. TOTAL ON HAKD MO ATTAINMERT
FOR ACTIONS UNDER BY CONTROL CAN BE ACCOMPLISHED PRIOR TC
- 33 APRIL 71 AND FOR ON HAND MOA ATTAINMENT PRIOR TO 38 JUNE Ti.
7. (S) THEREFORE YOUR CONCURRENCE WITH THE FOLLOWING CON-
" CLUSIONS OR ADDITIONAL GUIDANCE IS REQUESTED 1
A. ATTAINMENT OF . 188 PCT "OWN HAND™ STATUS FOR MC STCCI FOR
I MAF BY | JANUARY 71 IS NOT FEASIBLE wITHOUT EXTRAORDINARY
MEASURES WHICK DO HOT APPEAR TO BE PRUDENT WITHOUT p FIRM
COMM ITMENT TO DEPLOY.
B. INCREASED RESPONSIVENESS TO FUNDED REQUIREMENTS IS A
KEY ELEMENT TO EARLY ATTAINMENT OF OUR GOAL AS REGARDS "OW
HAND™ MO/NOA. |
 C. ASSISTANCE IS REQUIRED TO INSURE THAT THE PRIOR YEAR
PAGE SIX RUHHFMA ¢, " S E C R E T SPECAT EXCLUSIVE FOR
FUKDS OF THIS COMHAND ARE APPLIED TOWARDS EXPRESSED MATERIAL
REQUIREMENTS AXD THAT LOSS THROUGH APPROPRIATION LAPSE 1S
MINIMIZED, VERY RESPECTFULLY AND WITH WARM REGARDS.
GP-4 |
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LANDING,

?. (S) THE LATEST PRIPOSAL (]TF %) TY VUADM FrHBURCER:

JLD APPEAR TO 3T 4 PLOY T7 BULL WIS AuSsTngf

THE FIRE, AFTER THE JOINT STAFF SISEUSSIAN oL
I M&T Mo, OF THT PP)30SED PEPLACEMTNT TXERCISLT
TIAUAN, RADNM RUBZL TVWVITED £TF 79 PARTICIPATIO
DIZUSSIONS TO T HEL) IN TAIPSI 15-17 MOV, I &
CZERRY FINK AND ONE 07 HIS PLAMNERS TO THT J0TH
MIPEFULLY THAT SINCE CTF-76 AND CTF-79 HELD £

AGREZMENT AND HAD URITTEN A JOINT POSITION P{PE
PROZLEMS COULD HAVE 3EEN AS TASILY RESOLVED,

3. (S) THT JOINT CONTERENCT WITH VADK SAUNBUF
CAPTALN MCHAMOY VAS LESS TNAY SALUTORY AND SCt
"RTSTING DEVILOPNINTS WERE BROUSHT T0 LIANT

b

?EFUGED TO “EET WITH ZAPTAIN COLY THF

TAFF AND GERRY, WHO IS MY I MAF 4.2, 1M

SCHMAHON BENT A JUNINR ASCISTANT MHO &

. WERED O TO CONZUR LN DTCISIONS AR DID 4T H

IVKLING OF WHY THE MTSTING WAS ZTIVE HETLD, AFP
RARUED MOMAHGY WITH SOME RATHEIR STRONT

$ OUT OF
JUCTED AT
F0R

N OIN

ENT

T MEETING,
corMOY

£R, OTHER

ER'S J-3

‘T IATHFR
MOMAHOY,
v-3 97 THE

LITy

C HTITHER
AUS ANy
ARFUTLY
LANADAGE

AMTOTHELOJOINT SZESION STARTTS SUNMNNMARILY, MCM:iHOM

CLATME TO HAUT WRITTTH ALL THT TDG “EESAare o

(TDIARY BETYEEN THE 1MBASSADOR AND VADM Zallry
£, (S) ALTHOLZH NOT 3ERMAMT, TUE ATHID INFARNA
PATHERED 3Y SERRY DUIING THT COURST OF 4IS 2Ec
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THE MAAG AYD TDC, ?JT% OF WHICH ARE I¥ CONTEMT
SURVIVAL. THZ FOLLOWINT TACKZROUND ILLUMINATES
VOMAHON'S THIMKINZ: THE MAAG, WHICH IS ARMY R
CONTROLS MAP FUMDING WHICH GOES TO THE 3RC AR
THE EXPEﬁSE 07 THT MNAVY AND AIR FO?”L. o
TEYERY SFFORT TO REDUWIE THT ARMY AND ¥AS SUCCED
APPROX 177,279 LIMNT MUMETRS, “7“”“3 REFIZRS 10
CHIMICE MARIMT ZORPE AS TV NIVISIONS OF THE A
e H POINT 3Y ZXAMPLIS OF THE IN
™ ICERE QETWEIIN THL TW3O SERVICES.
AP THI HUE OF AN AZDIRTIVE MoveE
TH:! RFS TO TWO REZIMINTS, AN EFFD

‘A5 THWARTED BY CHIAG MIMIELF, I® ADDRITION MC
APPARENTLY HAS INFLUDNCE WITH THT CHARGE D'AFF
Y. ARMSTRONG, PLUS HE IS THE OLDEST MEMBER OF
STAFF IN TENURE,
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E. THE AMZASSADOR DLGIRES TO XZEF 5,8, FORCES IN LIV
PROFILE, AND THAT A CPX OF THE MATURE OF FOCUS LENG 0R aN
EX?RCISV FNVISIONIWG THE USE DF MAYAL SERFACE '
FORCES aND AIR FORCIES WOULD SUIT THT AMBASEADOR'™S PURPNSESCY

CXTR01STS.
FLAN, MCOAHON FURTHE? STATED THAT 17 THY MARINTS WANTOR T3
TYEDOIST SOMFEWHERE HE ANTLD AET THEN IW0 JIYA.
5S¢ (C) IT MOW APPEARS THAT IV VITW NF QESTRINCT (F)
THE PROPOSALS COMNTAINED INMN RTUFSRTHCT (G) AT R0 LONGIA
GERMAMT, HOWEYER THI ARQUT SACHARAUYT IS SSHT FOR YOUR
TIFORMATION IN YIEW OF THC CONMMaNSANT'S PROSPECTIVC

: VISIT TO TAIUANM IN JaNUARY, I KH0W YOUR OPINION OF

; MOMAHON, WHICH IS CORROTVORATED HORE,

; 7. (D 2oany TEATIAL YUAN HAD TO DOCLINE THE INUITATINN,
LEOHAD AN INTERTSTING aND INFORMATIUT PROGRAM PRTPARED FOR
KI¥, “ARM REGARSDS '

-1 /

T AMBASSAROR HAS STATED THZRT WILL 9% M9 COMBINTD
g? SINCE HE "MEMAHON™ HAD WURITTEN THUM QYT OF THF "ROCHTITEOM

3T :
CG I MAF P 080532Z/DECT0 3=3
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5. () 2ITH ABOYVE 45 BASKSROUID, MCHAHON THROTTLEZD AMY i
' OFF DISCUSSINY AT THE MUETING 3Y ISSUING THE FOLLOWING £DICT,
e A, THE
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WIDDECKE FROM MGEN ARMSTRONG/MARINE CORPS EYES OWLY/DELIVER DURING
WORKING HOURS //NB3121/7
FORCE _PLANNING,

l. (5) STUERAL ON_GOING PROJE CTS AND ACTIOHNS HAVE BESHN DELAYED DUE
TO RECENT ILLNESSES OF LTGEN MCCUTCUEON AND MYSELF, TUIS MESSAGE 1S
INTENDED AS REVIEYW OF XEY ISSURS TO INFORM YOU OF RECAMYENDATIONS
I WILL MAKE TO LTGEN ROBERTSON, URGIMCY OF DECISIONE COMPELS
SURFACING THESE MATTERS AT THIS TIKD I# QORDER THAT WE 20 NOT STERR
NSY MAF COMMANDER N A DIRZCTION COUTRARY 7O YOUR VITWE.
IN ANY CASE YOU WILL BE AWARE OF MY CONCERNS aMD FIREWARNED FOR
YOUR JANUARY VISIT, ,
2. (TS) MAF/MAR ISSUE, WE HAVUE AN ESTABLISHED STRUCTURE AND HAVE
T/0 FOR MAB DESIGNED TO-OPERATE AS AN AIR GROUND TFaM FOR PROLONGED
PERIOD. IT*S HEADQUARTERS CAPABILITIES ARE OPERATIONALLY ORIENTED
GG FIRST MAW P 1512102/DEC70 ACTN: G-3 -l
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IT IS APPARENT THAT WE MUST REORIENT OUR PLANS IF FMF UNITS ARE TO
BE OQUT OF RVN BY {32 JUNE,., IF THIS IS THE CASE INCREMENT SEVEN
STANDDOWN WILL, IN FACT, MERGF WITH AND OVERLAP INCREMENT SIX, -
OPERATIONAL FUNCTIONING OF SENIOR MARINE HEADOUARTRS WILL BE
MGLIGIBLE AS CONTRASTED WITH PERSONNEL, LOGISTIC AND EXTERNAL
RELATIONSHIP PROBLEMS, ITS PRIMARY FUNCTION WILL 3% TO GET MARINE
UNITS OUT OF RUNIEFFECIENTLY AND AS EFFECTIVE UNITS., IN THE TIME
FRAME ALLOWED THIS WILL BE REAL CHALLENGE PARTICULARLY AS CONCERNS
RELATIONSHIPS WITH MACY, XXIV CORPS AND 7TH AF WHO WILL BE RELUCTAN
TO GIVE US THE UNCOMMITTED TIME NEEDED TO GET OUT IN THE MOST EFFEC-
TIVE MANNER, THE POINT IS THAT WE MUST REDESIGN AND REORIENT THE
HEADQUARTERS ELEMENT, UNDER THE SAME CEILING, IN CASY WE WITHDRAW 8
33 JUNE, I FEEL STRONGLY THAT III MAF HQ (RETAILORED) SHOULD REMAIN
IN COUNTRY UNTIL THE BITTER END IF WE ALL LEAVE 2Y I3 JUNE, IF TUFR!
TVER WILL BE A TIME THREE STARS ARE NEEDED IT IS DURING THE MAY-
JUNE PERIOD AFTER CG FMAW AND C& FMARDIV DEPART, I WOULD RELUCTAENTL®
SETTLE FOR TWO STARS AND WOULD BE VERY STRONGLY APPOSED 10 A OMZ STy
MAE COMMANDER DURING THIS PERIOD, UNLESS THE MARINES ARE T0 BE HERE
PAST | JULY IN AN OPERATIONAL CAPACITY. THE IMPORTANT THING IS TO
START ON THE RIGHT PATH NOW IN PLACING XEY PEOQPLE. WE CANMOT AFFORD
PAGE THREE DE RUMUMHA@L33 T O P S E C R E T SPECAT EXCLUSIVE FOR
"MAJOR DISRUPTIONS, THE REALLY KEY REQUIREMENT IS A FI?M DECISION AN
WHETHER OR NOT ALL MARINES GO BY 32 JUNE SO WE CAY PLAN ACLORDINSLY
3. (S) ADCON OF RVUN AVIATION UMITS, RELATED DIRECTLY T¢ THE MAF/MAB
ISSUE IS ONE THAT IS PRIMARILY FMaW OQRIENTED AND 2% wHIOM LT3EN
MCCUTCHEON AND I WERE IN COMPLETE AGREZEMENT, THIU ?‘“PTD““ 2N AYIA-
TION UNITS REMAINING ADCON (COM¥AND LYSS JPCONY SF oo 7Wall, U0
COMPRESSED TIME FRAME AND THT <§ORMOUS PROBLEM 07 “ELIPLOYINS U
MAG'S AND REDISTRIZDUTING PERSONNEZL, MaTTRIAL ARD
IT IMPRUDENT TO DESTROY CONTINUITY OF EFFQRT AT
SHIFTING INTO A SHORT LIVED COMMAUD SCHEMD (an
CONFUSION AND INEFFiC:EN(Yg WL oAN ACCOMFLISH Tk ST
HEADQUARTZRS ELEMENT OF SEVEN O'ﬁl“uRL, TWENTY - 2208 . AT
FERSQNNEL SPACES cA¥ nE “ADg AVAILABLE WITHIN THL ENo DR
(I1MAY) TOTALS. THE TITLE I3 NOT IMPIRTANT BUT MY REZOMMERGATEI N
WOULD BE FMAW DET RVN, COMPLEMENT W)IULD BE LARGELY LOGISTICS, FERSw
ONNEL AND COMM SKILLS, OIC WOULD PR)IBABLY RE MY CURRENT G-4 YHE
TOUGHEST REDEPLOYMENT AND REDISTRIBUTION PROSLEMS ARE AVIATION.

WE THINK FMAW CAN DO THE JOB BEST., AT THIS STAGE I AM SORRY WE

WERE NOT SUCCESSFUL IN OUR ATTEMPT 70 INCLUDE MAG-1] IN INCREMERT S
WITHDRAWL.,

CG FIRST MAW _ . pisiziowmerd. o2y e,
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PAGE FOUR DE RUMUMHAZ2133 T O P S ECR E T SPECAT EXCLUSIVE FOR
4, (S) CONSOLIDATIONS OF FUNCTIONS FMAW/FMAW REAR.,
THIS ITEM IS RELATED DIRECTLY TO THE ADCON ISSUE, I HAVE DIRECTED MY
STAFF TO ACCOMPLISH A 25 PERCENT REDUCTION IN FMAW KEADQUARTERS
DURING JANUARY. WE ARE EXAMINING FUNCTIONS TO SEE HOW WE COULD MOVE"
INCREMENTALLY TO PRESERVE CONTINUITY ON COMSOLIDATION WITH REAR, FOR
EXAMPLE, I PROPOSE THAT WE MOVE QUR COMPTROLLER OFFICE TO IWAKUNI
AS EARLY AS I1FEB7], RATIONALE AS FOLS: ‘

A, THE COMPTROLLER SHOP, CONSISTING OF FOUR (4) OFFICERS AND
SIX (&) ENLISTED, WOULD DEPLOY AS A DETACHMENT OF H&HS~1, ONE (1)
ENLISTED WOULD REMAIN, ATTACHED TO G-1 AS A TAD CLERK, AS WELL AS
ENTIRE DISBURSING SECTINN,

B. THE REMAINING IN COUNTRY CAN PERFORM THEIR FINANCIAL FUNCTIONS
AS THEY ARE NOW DOING BY MSG TRANSMISSIONS TO THE COMPTROLLER SHOP
AT IVIAKUNI. :

C. THE PHASE II BUDGET ESTIMATE FOR FMAW, DUE THE END OF MARCH WILL

,  INCLUDE THOSE UNITS PRESENTLY ASSIGNED TO WING (REAR), BUDEGET ESTIMATES
FOR UNITS LEFT IN COUNTRY WILL BE FORMULATED BY FMAW AND SYSMITTED TO
THE MAJOR COMMANDS ASSUMING ADCON/OPCON OF THOSE UNITS IN TARLY FY-72
FOR INCLUSION IN THEIR BUDGET ESTIMATE, THE PHASE II BUDSET TIME/
% FRAMES AND PROPOSED DEPLOYMENT DATES FOR THE WING HEADQUARTERS

it St s

PAGE FIVE DE RUMUMHAZ138 T 0 P S E C R E T SPECAT EXCLUSIVE FOR
EMPHASIZE THE EARLY MOVEMENT OF THE COMPTROLLER SHOP,

D. FMAW (REAR) COMPTROLLER SHOP IS SHORT OF FISCAL PERSONNEL AT THE
PRESENT TIME, COMBINING THE TWO OFFICES WILL PROVIDE AND ECONOMY OF
FERSONNEL AND A MORE REPRESENTATIVE FMAW PHASE Il BUDGET ZSTIMATE
FOR FY-T71-72-73, I CAN ENVISION NO JURISDICTIONAL OR MANAREMENT
PROBLEMS IN SUCH AN ARRANGEMENT AND AM SURE WE CAN FIND OTHER FUNC-
TIONS THAT WILL LEND THEMSELVES TO INCREMENTAL MOVES., YOUR MANAGERS CAN
ADDRESS MESSAGES TO BOTH CG FMAW AND CG FMAW REAR AND WE CAM COOR-
DINATE AS REQUIRED,

5. (5) C/S III MAF/AWC FMAW, SWITCH OF JOSLYN AND QUINN,
RELATED TO ALL OF THE ABOVE AND PARTICULARLY TO THE MAF/MAE ISSUE IS
AIR/GROUND BALANCE IN MAG Hn, THIS 1S A SENSITIVE ISSU% 3ECAUSE IT
IT MUST INVOLVE A MILD COMPLAINT AS BACKGROUND, THE ENTIRE CHAIN OF
PRINCIPALS IN III MAF STAFF HAVE BEEN AVIATORS AND I HAVE HAD AN
ABUNDANCE OF ASSISTANCE IN RUNNING FMAW. I THINK THE III MAF. STAFF
HAS DONE A FINE JOB BUT ITS COMPOSITION WAS WRONG IN PRINCIPLE AND NOW
We ARE GOING THE OTHER WAY AND DOING SOAT PRECISELY THE WRONG TIME SINCE
THE BIGGEST REDEPLOYMENT HEADACHES ARE AVIATION. WE ARE REALLY CONCERNED
ONLY WITH PRINCIPLE SINCE BILL JOSLYN SPENT A TOUR IN WING G-3 AND IS
! HIGHLY CAPABLE CHIEF OF STAFF. FOR THIS SAME REASON HE WOULD ALSO MAKE
5 PAGE SIX DE RUMUMHA@B138 T O P S E C'R E T SPECAT EXCLUSIVE FOR

CO FIRST MAW . P-1512102/DECT0 3l : o

. 4
) VU SO, .
. . ‘ g ‘ - T .
¢ . . . . } . > . i
: - : et -
' o - - * o N O TEN P
. . . : ;i 0% S % 1
L5 £, 24 3 k3t 4
"

' DECLASSIFIED




DECLASSIFIED

et v w0 [ R S pp— h,.-:~~7;;"n-«.fiaw

FINE AWC. BILL QUINN WHO HAS BEEN IN RUN LONG ENOUGH TO XNOW THE ROPES
OPERATIONALLY, LOGISTICALLY AND POLITICALLY WOULD BE 600D C/S IIT

MAF, IF NAVY R"'Gc PARA 1374 IS BLOCK TO NON AVIATOR AWC ASSUMING COMMAN
IN AN ACTING CAPACITY DURING THE CG'S ABSENCE THE COMMANDANT SHOULD ASK
FOR AN EXCEPTION OR GET THE REGULATION .CHANGED, IN THE PAST SEVERAL
YEARS I HAVE HEARD MANY WORDS ABOUT WHAT NEEDS TO BE DONZ TO IMPROVE
AIR/GROUND RELATIONSHIPS., WE NEED ACTIONS INSTEAD OF WORDS AND THIS

IS ONE SMALL BUT SIGNIFICANT EXAMPLE OF MAINTAINING BALANCE THAT CAN

BE DONE AND SHOULD BE POLICY. CHUCK WIDDECKE AND I ARE SENSITIVE TO
SUCH ISSUES BECAUSE WE HAVE NO AIR/GROUND RELATIONSHIP PROBLIMS,AT ANY
LEVEL, AND DOING OQUR UTMOST TO SEE THAT NONE DEVELOP, THE SAME EFFORT
SHOULD BE REFLECTED UP THE LINE AND ALSO, THIS ISSUE RELATES DIRECTLY
TO YOUR RECENT MESSAGES ON PROFESJIONALISM AND RETENTION,

6. (S) MY APOLOGIES FOR THE LENGTH OF THIS EXPRESSION, ASSURE YOU IT
HAS NOT BEEN DEVELOPED IN ISOLATION, MOWEVER, 1 OFFER THESE VIEWS AS
THE PERSONAL VIEWS OF THE LAME DUCK CG III MAF AND WILL CONVEY EACH OF
THEM TO LTGEN ROBERTSON UNLESS YOU SPECICALLY ADVISE OTHKERWISE, THE
DIVERSITY OF ISSUES DISCUSSED KEREIN SHOULD NOT OBSCURE THE REALLY KEY
FOINT THAT ASAP IS ALREADY TOO DARNED LATE FOR FIRM DECISION ON BEING
OUT BY 32 JUNE, INCREMENT FOUR WAS A SHAMBLESQDUE TO LATE AND CHANGED

PAGE SEVEN DE RUMUMHAG138 T O P S E C R E T SPECAT EXCLUSIVE FOR
DECISIONS, INCREMENT SEVEN COULD BE A CATASTROPKE, VERY RESPECTFULLY"
AND WARM REGARDS,

GP-4 7 : ' )
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FROM LTGEN JONES. MARINE CORPS EYES ONLY. DELIVER

DURING WORKING HOURS., //N232p863//7

SIXTH REDEPLOYMENT INCREMENT (U . |
1. (IS) FOLLOWING IS THE TEXT OF JCS £82213Z DiC 78 (13)

T0 CINCPAC, INFO COMUSMACV, CINCUSARPAC, CINCPACFLT,

CINCPACAF, CGFMFPAC WHICH I AM PROVIDING FOR IHFOR-

MATION,

QUOTE ¢

SUBJ: SIXTH REDEPLOYMENT INCREMENT (U) ,

REFSs A. CINCPAC 222201Z NOV 78, B, CINCPAC ©30124Z DEC 74.

1. {IS) REF A FORWARDED FOR APPROVAL A RECOMMENDED TROOP LIST

FOR THE REDEPLOYMENT OF 60,098 SPACES FROM THE RVN DURING THE
PERIOD 1 JAN=-33 APR 71, REF B PROPOSED THAT THE SIXTH
REDEPLOYMENT INCREMENI MOVEMENT PLANNING CONFERENCE BE SCHEDULED
4-8 JAN 71. -

CG FMFPAC P 162215Z/DEC7¥ ACTN: S/SEC 1-2" ?
IF REPRODUCED, ALL COPIES MUST BE o ‘ :
SERIALIZED AND IMMEDIATELY RECORDED

WITH THE TOP SECRET CONTROL . . . ..
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Dep C/$
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- HUTHORZED 0 WARE m'ﬁazs

_ PAC 1f2
" PTTAZYUW RUHHFMA2380 352283]-AAAA--RUMOMPA.
i INY AAAAA : 1@) ) -
FM CG FMFPAC 22447 DRAFTED: G-3
T0 RUMONMPA/CG III MAF CONCURRED: DEP C/S
i : RELEASED: CG :

= TOPSECRET SPECAT EXCLUSIVE FOR MAJGEN ARMSTRONG
'+ FROM LTGEN JONES, MARINE CORPS EYES ONLY. DELIVER
> DURING WORKING HOURS. //NEB@23// ,
«  SIXTH RE rg;@wrwa TNCREMENT (1) o

. (I8 FOLLOWING 186 IHe ThxT OF JCS 882213Z/DECT8 TO

CINCPAC, INFO COMUSIMACV, CINCUSARPAC, CINCPACFLT,

CINCPAGAF, CG FNFPAC WHICH I AM PROVIDING FOR

INFORMATION,

QUOTE

JCS SEND .

SUBJ: SIXTH REDEPLOYMENT INCREMENT (U)

REFS: A. CINCPAC 222281Z NOV 78. B. CNCPAC #30124Z DEC 70,

l. (TS) REF A FORWARDED FOR APPROVAL A RECOMMENDED TROOP LIST

FOR THE REDEPLOYMENT OF 60,800 SPACES FROM THE RUN DURING THE

PERIOD | JAN-36 APR 71. REF B PROPOSED THAT THE SIKTH

REDEPLOYMENT INCREMENT MOVEMENT PLANNING CONFERENCE® BE SCHEDULED

CG FMFPAC P 182¢131Z DEC 74 ACTN: S/SEC 1-2

IF REPRODUCED ALL COPIES MUST BE
SERIALIZED AND IMMEDIATELY RECORDED
WITH THE TOP SECRET CONTROL :

" - OFFICER, - ART 0610 SECURITY MANUAL .
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f 4-8 JAN 71,

- 2. (TS) THE TROOP LIST AND DESTINATIONS IN REF A ARE APPROVED,

EXCEPT- AS FOLLOWS:

.- 7 _ MARINE CORPS, CONCUR IN NARINE CORPS AIR ELEDENTS BEING
) * . REDEPLOYED TO JAPAN; HOWEVER, TOTAL SPACES IDENTIFIED WOULD EXCEED

"FLANNED MANPOWER AUTHORIZATIONS IN JAPAN. THEREFORE, SPACES
ASSOCIATED WITH THESE AIR ELEMENTS BEING REDEPLOYED TO JAPAN AND
THOSE SPACES TO BE DEACTIVATED IN THE RVN WILL BE PROVIDED
SEPARATELY BY THE US MARINE CORPS.
3. (S) CONFERENCE DATE OF 4-8 JAN 71 IS APPROVED., PERSONNEL
POLICIES AND EQUIPMENT DISPOSITION INSTRUCTIONS FOR THE SIXTH
REDEPLOYMENT INCREMENT WILL BE PROVIDED SEPARATELY BY THE SERVICES,
THERE SHOULD,BE NO PUBLIC AFFAIRS EXPLOITATION REGARDING THIS
REDEPLOYMENT IWNCREMENT,
4, (TS) IT 1S RECOGNIZED THAT MINOR ADJUSTMENTS TO THIS TROOP
LIST MAY BE REQUIRED. THEREFORE, THE ASSOCIATED DEPLOYMENT
ADJUSTMENT NOTIFICATION (DAN) WILL NOT BE FINALIZED AND
DISTRIBUTED UNTIL AFTER THE MOVEMENT PLANNING CONFERENCE,

& SUBSEQUENT TO ISSUANCE OF THE DAN, RECOMMENDED CHANGES 10 THE.

g SIXTH REDEPLOYMENT INCREMENT TROOP LIST SHOULD BE FO WARDED AS

f

|

* PAGE THREE RUHHFMA2388 T O P SE C R E T SPECAT EXCL FOR 'MCEQ
CINCPAC CHANGE REQUESTS TO THE SEASIA DEPLOYMENT PROGRAM IN
ACCORDANCE WITH NORMAL DAN/DEPLOYMENT ADJUSTMENT REQUEST
PROCEDURES.

UN QUOTE,

2. (U) WARM REGARDS.
GP-3

BT

2330

CG FMFPAC P 182%31Z DEC 74 B 2-2

>

~ NNNN

DECLASSIFIED




DECLASSIFIED

i Ry
e e
f Ty
. ‘!.
A1 , !
“g - - f
} N fe b | JA
{ p\v’ \C o Vet
{
1% DR ¢ i gy
L . » l '
i -
f - S - o , |
! ~©* REPRODUCTION OF THIS DOCUMIAT IN o _ | L | é
i WHOLE OR IN PART IS PROHIBITED EX- | )
CEPT WITH PERMISSION OF THI ISSUING !
! OFFICE OR HIGHER AUTHORITY.  ART . °
4 0454 SECURITY MANUAL, S -
‘ PTTAZYUW RUBFFIAZ2623 3562115-AAAA--RUNMONMPA,
i INY AAAAA .
o RUMOMPA -T- CG FIRST MAW )
© RUKONPA =T~ CG FIRST MNARDIV : a)
P 2201157 DEC 78 - cory _AYOF - CBPIES
FI' CG FMFPAC '
TO RUMOIIPA/CG TIT _MAF TOD: 22DEC7J @3412
] NFO 7zri/CG THIRD MAW £
? - RUMOMPA/CG FIRST VAW DRAFTED: G-3
RUL:ONPA/CG FIRST MARDIV CONCURRED: 'G-3,(G~1,6~2,C-4
ZEN/CG 1 MNAF , COMPT,CEOQ,MGT,C/S,6/S
ZEN/CG FIFTH MAB S RELEASED: (G
BT

TOP SECRTET SPECAT EXCLUSIVE FOR MGEN ARMSTRONG INFO [iGEHN g
OWENS, MGEN WIDDECKZ, MGEN WILSON AHD BGEN DWYER FROW LIGEN JONES, }
MAP ING CORPS EYES ONLY. DELIVER DURING WORKING HOURS. //N00602//
FOPCr PLAMHING O i
A, CG IST MEw 151210Z/DECTZ (TS) (SPECAT)Y (NOTAL)
i. (IS) APPRECIATE YOUR ADVISING ME OF THE KEY ISSUES STATED IN ;
: REF A. MY RESFONSE IN REGARD TO EACH ISSUE IS #S IMDICATED BELCW: |
; A. IMAF/DiAB AND ADCON OF RUN AVIATION UNITS. THE KEY POINT, ;
HERE, AS YOU HAVE NOTED, IS WHETHER 3D MAB WILL BE RETAINED IN ;
RUN PAST 32 JUNE 7t. IN THIS REGARD, A RECENT FOMECON %WITH ' :
FOSTER LAMUE INDICATED THAT THE JCS HAD RECOWKENDED THAT THE ARMY ~)
!
!
|
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PAGE TWO RUMIFNAZE23 T O P S E C R E T SPECAT SXCLUSIVE FOR NCEO.
PORTION OF THE TGF BE 198,720, WHICH MEANS THAT, "IF SECDEF - -
APPROVES, A 1AB WILL HOT BE RETAINED IN RUN BEYOND 38 JUNE Tle
IF THAT 1S THE CASE, 7 COMNCUR THAT REDESIGNING AND REORIENTING
THE HEADQUARTERS ELEMENT, UMDER THE SAME CLILING, IS NECESSARY:
D THAT & TRANSITION FROM IIT MAF TO 3D MAB, AS ORIGIHALLY
FLAMNTD, IS N0 LONGER RTCUIRED.
. (1) IN CONSIDER:ING A TITLE FOR THE SENHIOR WARINE HQ
RECATNING AFTER DEPARTURE OF CG III EAF IN APRIL 1971, I WOULD

SOPOST Hn 111 MAF (REAR) AS AN ACCEPTABLY ONE BASED UPON OUR .
9.ANS TO RELOCATE M@ [ MAF TO CANP PENDLETON UPOH ESTABLISHMENT
OF MQ III MAF Od OKXINaWA. IT MUST BE MADE PERFECTLY CLEAR T0O
COLUSKACY, I THE MATTER OF RUN COITiA AND RELATIONSHIPS, THAT

OPER AT 10N AL CONTROL OF T11 MAF (REAR) WOULD BE EXERCISED SOLELY
BY uOIU”VACV THRCUGH CG XXIV CORPS, AND THAT NO VESTIGE OF

OPERATIONAL CONTROL RESIDES WITH CG IIT MAF ON OKINAUA.

(2) 1 WELL APPRECIATE THE MANAGERIAL RESPONSIBILITIES

UHICH WILL DEVOLVE UPOH IL1I MAF (REAR) AND FULLY UNDERSTAND THE
ASSTSTANCE THAT A THREE STAR COULD PROVIDE, HCWEVER, CINCPAC

AS RECOLUENDED THAT oG IIT KAF AND HQ 111 MAF BE 3ELOCATED TO
OKINAWA Id APRIL 1971, THEREFORE, RETENTION OF A KAJOR GENREAL

E T SPECAT EXCLUSIVE FOR [MCEO
S HEXT 9EST ALTZRUATIVE TC

WITH [ACY, AXIV CORPS, A&NOD
DURING THFE PHaSE D2W8 WILL

PAGE THREZ RUMBFITAZE23 T O P § &
TO SERVE a5 CG III Ma7 (REAR) IS
SATICSFY THE REQUIRED ”"L"TIO"c 117
TTH AF. SINCE THE PRIVACY OF COU Tr?

“C

BE - AS YOU HAVI POINTIED OLL -~ AVIATION CCOnglniE! SEEMS
PRUDENT AND [ AF CONSIOETIIJ4C RECONMEUDING ThP;
MU

111 NAF (REAR) AND THaT JILL 2ULad ZE H
TAKE THE WING OUT OF JOUHTRY, UMNDER THI“ qF P"VWLﬂf I S
LESS OPC“i OF 12T Maw WHITS IV Vi (ALGCHC TF THD o7R:n Sl PR
OF IITI MAF (REAR)) WOULD REST wITH 00 ~{Fde. THERE P '

, e
N

NOT CONCUR IN YOUR PRIOPCSAL FOR THT FORMATION OF A "ig? w4l
RUN" (PAR 3, REF A APPLIES), HOWEVEIR, I FEEL CERTAIN lPﬁi
AUTHORIZATION OF DIRECZT LIAISON J_TWﬂF& YOU AND CG I DAF/III MAF.
HOULD SATISFY YOUR COVCERN RELATIVEC TO THE CLOSE COORDINATION
REQUIRED 3ETWTEN RVUN AND JAPAN/OKINAWA BASED UNITS,

(3) ADDITIOCHALLY, IN THE MATTER OF GENERAL OFFICER
CHANGES, I AM CONTEMP_ATING SENDING BILL JOSLYN TO OKINAWA TO
ASSIST DONN ROBZRTSON IN ESTABLISHING HQ III MAF AT THAT
LOCATION. ED SIMMONS THEN WOULD BE ASSIGNED AS CHIEF OF STAFF,
ITI MAF (REAR) SINCE ROSS DWYER WOULD .BECOME ADC 1ST DARDIV UPON
DEACT IVATION OF 5TH MaAB.

66 FrFPAC P 22f1152/DEC78 ;.
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PAGE cOUR RUHHFIA2G23 T 0 P S E C R E T SPECAT EXCLUSIVE FOR NCEO .
3., FIJANCIAL UAMAGECENT. AS STATED IN REY A, THE CURRENT
STRUCTURE PLAMMNED FOR 3D AR PROVIDES FOR A CﬂPABILITY AS A
SEPARATE ENTITY NOT UNLIKE THAT COMMON TO REGULARLY ESTABLISHED: ;
MAJOR COIPAdDS I WESTPAC. HOWEVER, SINCE A [n3 ORGANIZATION IS !
HOT REQUIRED, ADJUSTMENTS WILL BE NADE TO IHNCLUDE THE : 4

CURRENTLY PLANNED 3D MAD FINANCIAL MANAGEMENT SYSTEM WITHIN ITI
MAF (REAR) FURTHER, WITH REFERENCE TO THE FINARCIAL SYSTEM WITHIN THE
15T mad, IF YOU NOW HAVE A PERSOUNEL LEVEL IN YOUR COMPTROLLER

BE WO INATED TO THIS HEAUCULARTERD FOs TEASSIGHEENT T2 18T 5Ah
(REAR). MOVEMENT OF THE FPHYSICAL LOC ATION OF ‘HE 15T biaw SOMP-
TROLLIFR FUNCTION FRON PVJ WILL NOT OCCUR PRIOR TO BUT CON=~
CURRENTLY WITH THE MCVEMENT OF 1ST AV FLAG TOQ IWAKUNI. SUBSE- .
QUENT THERETO, THZT RELQUIRED FINANCIAL SUPPORT FOR THE AVIATION
ELEMEATS REMATINING IH RVUN WILL BE PROVIDED THROUGH III MAF (REAR)
CONPTROLLEh STRUCTURE,

C, C/8 1II MAF/AWC 15T MaW, SWITCH OF JOSLYM AND cUINN.
COMMAND ARRANGENINTS IN PAR 1.4,(2) AND (3) CONCERNING III MAF/
II1 MAF (REAR) AND 18T MpaW, PRECLUDE ADOPTION OF THE JOSLYN/
QUINN SWITCH AND WOULD APPEAR TO SATISFY YOUR CONCERN 430UT AIR-

—p

PAGE FIVE RUHHFMA2623 T O P SE C R E T SPECAT EZXCLUSIVE FOR MCED
SGROUND ITMBALANCE AT THE He ITT MAF LEVEL. ‘ _
2, (T9) 1 FULLY UNDERSTAND YOUR COHCERN OVER THE TURBULENCE IN
INCREMENT IV REDEPLOVMENTS. HOWEVER, I AM SURZ YOU APPRECIATE !
THAT NMAMY OF THESE LAST MINUTE CHANGES WERE ‘NECESSITATED :
ECAUSE DECISIONS AT HIGHER GOVERUMEMTAL LEVELS WERE #OT PROVIDED
IN A TIMELY FASHION, WE HAVS ALREZADY STARTED OUR PLANHIHG ON
INCRENENT VI REDEPLOYNENTS RS THEZY ARY CURRENTLY DEFINED. OF
cuvPU(, THIS PLANNING wILL NHLY BE A4S STABLE aS THE SUIDsNCE ON

FICH IT IS BASED. PURSOMHEL CRITZRIA WILL PROVIDD ¥OFR MUCH
S’ODTPER FOVES, WD ARE DL..Ir: PARTICULAR EFPHASIS ON ADTALATE
KEY PERSONNEL WITH UNITS TO RIDEPLOY AND THE WEELLESS RETEANTION i
IN-COUNTRY OF THOSY® WHYOSE SKILLS ART OF VFERY LINMITED VaLUE THERE. g
I Al FAVORABLY IMPRTASED WITH OUR PROGRESS TC DATE ow LOGIST IC
RETROGRANE, HOWEVER, CONTIHUING ACTIONS MUST OF TAKEN TO
COOPDINPTF ANY CHANGES WHICH IMPACT ON LOGISTICS IN BOIR THE ;
OPERATIONAL AND SERVICE CHAINS OF COMMAND AND THIS ACTION CAN RE |
BVCT ACCOMPLISHED AT THIQ LEVEL. i
3. (2 I PLAN TO DISCUSS THE PROPOSALS CONTAIHED HERSIH WITH
DONN ROZERTSON DURING HIQ B~rr; LAY OVER HERE ON 21 DECIMBER,
AD, AGAIN, WHEN I A# IN=COUNTRY IN EARLY JaN 71, AFTER DONN HAS
S%D A CHANCE TO GET HIS FEET ON THE GROUND. WARM REGARDS. GP-4
2623 ;
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INFO RUHHABA/CINCPACAF
RUHHFMA/CG FMFPAC
RUHHLHA/NSAPAC
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QUOTE ?

P R 183155Z DEC 78

FM SECSTATE WASHDC

TO RUEIKO/AMEMBASSY TOKYO -PRIORITY (472
RUHHHQA/CINCPAC :
INFO RUADLEA/USFJ

RUHHBRA/CINCPACFLT

RUHHRGA/CINCUSARPAC

RUEADWD /DA

CCN: @332
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. FOLLOWING CONSTITUTES ADDITIONAL INSTRUCTIONS ON HOUSING
ASPECTS OF BASE REALINGNMENT NEGOTIATIONS AND IS PEGGED TO
PARAS IN REF B.

2. RE PARA 2 OF REF B PROCEED ALONG LINE OUTLINFD

3, RE PARA 3 REF B THMERE IS STRONG FEELING HERE THAT GOJ
SHOULD BE PRESSED HARD TO REDIRECT RESOURCES TO CONSTRU TION
OF HOUSING IN SASERO IN LIEU OF PREVIOUSLY AGREED HOUSI;C

AT YOKOSUKA AND ATSUGI. HOUSING REQUIREMENT AT SASEBO 1S5~

55 UNITS V ‘

: CE 409 UNITS MENTIONED IN PARA 2 B (3) REF B,
ADDITIONAL HOUSING AT ATSUGI 1S OF SECOND LEVEL PRIORITY
COMPARED TO SASEBO HOUSING; HOWEVER, 288 STUDENT HIGH
SCHOOL AT YOKOSUKA IS A FIRM REQUIREMENT, EFFORTS SHOULD BE MADE
TO EFFECT ARRANGEMEVTS FOR NEW SASEBO HOAEING ON ONE FOR ONE
EXCHANGE W

TH FIRST PHASE OF YOKOHAMA AREA HOUSING SUCHK THAT
SECOND PHASE (REMAINING UMITS) COULD BE USED FOR ADDITIONAL .
DOD HOUSING SHOULD REQUIREMENTS LATER DEVELOP AND/OR AS PART OF
HAKATA REQUIREMENTS INDICATED IN PARA 4 BELOVW.

-4, RE PARA 5 REF B, DIFFICULT KERE AT THIS TIME TO PIN

DOWN REQUIREMENTS AT HAKATA~ITAZUKE, OUR POSITION IST? PRESS
GOJ HARD FOR CONSTRUCTIOX OF NECESSARY REPLACEMENT SUPPORT
FACILITIES (FAMILY HOUWSING, DOQMITOQIES BOQS, AND OTHER
SUPPORTFACILITIES) TO ADFﬂUﬁTrLY HOUSE CRZPTOLOGIC COoMMUNITY
AND REQUIRED SUPPORT PERSONNEL AT HAKATA AND SIMILARLY

REQUIRED FACILITIES FOR ENCLAVE PERSONNEL

(ESTIMATED 11 AIR FORCE MJL AND 113 NAVY MIL) AT ITAZURE.

T sHOULD GOJ AGREE TO THEEE REQUIREMENTS WE WOULD BE WILLIKCG

TO RELEASE ITAZUKE pVNEX. ROGERS
BT
3748 ‘ .o S .-
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~ UNQUOTE

S O bt

1. VERY PLEASED WITH PROGRESS ON NEGOTIATING OBJECTIVES &
IN BASE REVIEW COMMITTEE,

2. FULLY AGREE THAT EVERY EFFORT SHOULD BE MADE TO PROVIDE =~
GOJ WITH 90 DAY NOTICE ON RIFS, BUT REGRET THAT ON FIRST
ROUND WE WILL NOT BE ABLE TO DO SO, BELIEVE, HOWEVER, THAT®
FOLLOWING WILL GO LONG WAY TOWARD MEETING GOJ, EMB AND
USFJ REUQIREMENTS. '

3. STAFF LEVEL HERE IS CURRENTLY PROPOSING DECEMERER 17
FOR SCC MEETING AND ASSOCTATED PURLIC ANNOUNCEMENT

AS PROPOSED REF D, WHICH WILL PERMIT NCTIFICATION TO
CONGRESS PRICR TO ADJOURNMENT (EXPECTED DECEMSER 18).
FINaL DECISION ON DECEMBER OR JANUARY NOTIFICATICN AND
PUBLIC ANNOUNCEMENT HAS NOT RPT NOT YET BEEN MADE,
ALTHOUGH EXPECTED SHORTLY. ORIGINAL GUIDANCE IN REFAE
OnN RIF NOTIFICATION WILL HOLD REGARDLESS OF '
WHETHER THERE IS DECEMBER OR JAMUARY PURLIC ANNOUBCE~
MENT, LATEST DATE FOR INITIAL

RIF NOTICES IS JANUARY 18 BECAUSE OF 45 DAYS REAUIRED
BETWEEN NOTIFICATION AND ACTUAL TERMINATION OF
EMPLOYMENT, IT IS EXPECTED HERE THAT EMPLOYEES IfN FIRST
ROUND OF RIFS WOULD TERMINATE EMPLOYMENT ABOUT MARCH
5

4, IF DECEMBER PUBLIC ANNOUNCEMENT PERWITS EARLIER NOTIFI-
CATION, ACTUAL EMPLOYMENT SHOULD STILL BE TERMINATED ON

OR ABOUT MARCH 5. THIS yOULD RESULT IN LONGER NOTIFICATION
PERIOD, ALTHOUGH NOT 98 DAYS FOR FIRST GROUP OF

RIFFED EMPLOYEES. NOTIFICATION OF INDIVIDUAL EMPLOYEES

CAN BE MADE AS SOON AFTER PUBLIC ANNOUNCEMENT AS IS
AGREEARLE TO USFJ, EMBASSY AND GOJ. AS PUBLIC '
ANNOUNCEMENT OF OKINAWA ACTIONS TO BE MADE SIMULTANEOUSLY
WITH MAINLAND JAPAN ACTIONS, ABOVE GUIDANCE

' APPLIES TO OKINAWA AS WELL. | ,
5. RE PARAS 2D AND E OF REF C, DEFINITION OF ITAZUKE

ENCLAVE AREA IS SPELLED OUT IN 5TH AIR FORCE

PROGRAMMED ACTION DIRECTIVE 71-1 ON ITAZUKE AIR BASE, -
THIS NOW BEING STAFFED BY USAF WITH USAF APPROVAL -~
EXPECTED IN LATTER PART DECEMBER, THIS USAF PLAN WILL

HAVE TO BE COMRINED WITH MAVY AND NSA REQUIREMENTS IN
ORDER TO ESTARLISH OVERALL DOD RESIDUAL REQUIREMENTS

AT ITAZUXKE. WJASHINGTON APPROVAL OF COMBINED PLAN

NECESSARY BEFORE PRESENTATION TO GO0J. COMBINED

PLAN WILL INCLUDE RELOCATION REQUIREMENTS FOR GCJ

FUNDING 1IN EYCHANGE FOR RETURN OF ITAZUKE HOUSING

A?NEX IRWIN

B
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