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~T8082 PMFPAC SFECAT EXCL IN & OUT JUN-DEC70 !MFAC P1 
v DOCUMENT o <i. g: 
% FILE ORIG/- CY 15~~ ';t CONTROl SUBJECT NUMBeR NATOR ORIGINATOR CONTROL NO NO_ 

" NUMBER DATE 

~ 
ROUTING - lise numbers to sholL' order of routmg j DISPOSITION INSTRUCTIONS 

~ 
(COMPlElED BY ACllON OR ROUTING OFFICER A'S APPROPRIATE) 

OPERATION CODE V RETENTION PERIOD ESTABLISHED BY ROUTING OffiCER AS 

X - ORIGINATOR OR OFFICE 
MONTHS ;/ INDEFINITE rlhstorlcat \"aiuf?J 

~ 
AFFIXING ROUTING SHEH G - INFORMATION HQSR:3 UNTfL SUPERSEDfD PERMANENTLY rRe(!ord MoteT/oj) 

~ 
A - APPROPRIATE AC110N H - RETURN TO 
B - GUIDANCE I - INITIAL UNTIL OVERTAKEN 'BY EVENTS AS DETERMINED ON ANNUAL REVIEW 

C - SIGNATURE J - DISPOSITION 
I faUES1 ACWN OFF CER ADVISE RETENTION ABOVE D - COMMENT K - DECISION 

E - RECOMMENDATION L - RETENTION SI27 (l1; ESTA ,1IbHING DI'Z'C~ rEC

HOSR-3 ~ ~ 
F - CONCURRENCE 0- (OTHER) 

/ AI RE' ORO OF DISCLOSURE 

DATE 
ALL PERSONS W~D HANDLE THE ATTACHED DOCUMEIH. 

~ ~ 
InG 

OPR 
ADDRESSEES INIT l SIGN At-ID DATE 1\-1 NUMERICAL DRDER BELOW, 

CODE IN OUT D~ NAME DATE NAME 

COMMANDANT CMC 1 
, 

11 
MILITARY SECI' TO CMC 2 12 

ASSIST ANT COMMANDANT ACMC 

~ ~ 
MILITARY ASST TO CMC 3 13 

CHIEF OF STAFF es 4 14 
SECI' GEN STAFF 5 15 
DIR SPL PROJ SPD 

~ 
DC/S AVN A 6 16 

~ 
Dc/s I&L L 7 17 
Dc/s MPR M 

8 18 
DIR PERS MGT DIY MM 
DIR MPR pap DIY MP 9 19 

~ ~ 
DIR PERS PROC DIY MR 10 20 

Dc/s PP&O P 
REMARKS (Entnes to be slgn.ed and dated. Fo~ len.gthy comments attach ~eparate page and mdl-

DIR PLANS DIY PL calc "BucktagComment Attached. " Do not assign separate Control Number toBucktogComment&1 
DIR OPNS DIV PO 

MCCC poe 

~ ~ 
GRD CBT REQBR POG 

DC/S RD&S RD 

DC/S RESAFF RES 

DCls R&P RP 

~ DCls TRNG T 

~ 
FDMC FD 

IGMC IG 

MED OFF MED 

DIR C4 5YS DIY CC 

~ ~ 
C4 SYS pap BRANCH CCP 

DIR OF INTEL INT 

DIR JAD JA 

DIR PA PA 

~ 
LEGIS A5ST OLA 

~ 
COUNSEL FOR CMC CL 

DIR MCH&M HD 

DIR HQSPT HQS 

DENT OFF DEN f' ,-

~ 
:; ~~ :~ ~ .:!':'.!J r 0_ 

CHAPLAIN REL " : \.., .:~ " ... , :.~ \.-~ 

~ 
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.~ '" '.: , - - - ,-
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''-)~ of " L C :~':"';''''':':'-;f 

~ 
CLASSIFIED FILES HQSR-3 .-

~~ .~ :: 
.-J~~ ..... '" • 

riff L 
(; ~ .. -:) ~ . ., 

, ,-
ANMCC AJCC ' " 

~ 
AHERS AHERS 

~-- SiGn::lt~.:;.. ... e rotc -- --

~ 
- --- .--'---

~ ~,::;33 is ;:;£( 

~ RETURN TO HQSR 3 I 00 NO> DETACH-THIS FORM 15 A PERMA- MATERIAL 
- NENT PART OF THE DOCUMENT TO WHICH 

UPON COMPLET ION OF ROUTING n IS AnACHED ATTACHED IS 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET
HEADQUARTERS MARINE CORPS

ROUTING SHEET (5511)

NAVMC HC 335g (REV. 7-831

01 OFMFPAC SPECAT EXCL IN & OUT JUN-DEC70 MPACIT8082
DOCUMENT ORIGI- CYFILE ORIGINATOR CONTROL NO.CONTROL SUBJECT NATOR NONUMBER DATENUMBER

DISPOSITION INSTRUCTIONSROUTING Use numbers to show order of routing
(COMPLETED BY ACTION OR ROUTING OFFICER AS APPROPRIATE

OPERATION CODE RETENTION PERIOD ESTABLISHED BY ROUTING OFFICER AS

INDEFINITE/liistorical Value/MONTHS
X ORIGINATOR OR OFFICE

HOSR-3
G INFORMATIONAFFIXING ROUTING SHEET PERMANENTLY (Record Material/UNTIL SUPERSEDED
H RETURN TOA APPROPRIATE ACTION

UNTIL OVERTAKEN BY EVENTS AS DETERMINED ON ANNUAL REVIEW
INITIALB GUIDANCE

J DISPOSITIONo SIGNATURE
REQUEST ACTION OFFICER ADVISE RETENTION ABOVEK DECISION0 COMMENT

SIGNATURE OF OFFICER ESTABLISHING DISPOSITION SECTIONL RETENTIONE RECOMMENDATION

LCpl HQSR-3
0 (OTHER)F CONCURRENCE

RECORD OF DISCLOSURE
ALL PERSONS WHO HANDLE THE ATTACHED DOCUMENT,

DATE SIGN AND DATE IN NUMERICAL ORDER BELOW.OPR INITRTG ADDRESSEESCODE DATE NAMEDATE NAMEOUTIN

111CMCCOMMANDANT
MILITARY SECY TO CMC 122

ASSISTANT COMMANDANT ACMC
133

MILITARY ASST TO CMC
14CSCHIEF OF STAFF 4

SECY GEN STAFF
155

SPDDIR SPL PROJ
166DC/S AVN A
17LDC/S I&L 7

DC/S MPR M
188

DIR PERS MGT DIV MM
199MPDIR MPR P&P DIV

DIR PERS PROO DIV MR 2010
aDC/S PP&O

REMARKS (Entries to be signed and dated. For lengthy comments attach separate page and indi
PLDIR PLANS DIV

cate "Bucktag Comment Attached.' Do not assign separate Control Number to Bucking Comments
PODIR OPNS DIV

POCMCCC
POGGRC CBT REQBR
RDDC/S RD&S
RESDC/S RESAFF
RPDC/S R&P
TDC/S TRNG
FDFDMC
IGIGMO
MEDMED OFF
ccDIRC4 SYS DIV

CCPC4 SYS P&P BRANCH
INTDIR OF INTEL
JADIR JAD
PADIR PA
OLALEGIS ASST
CLCOUNSEL FOR CMC
HDDIR MCH&M
HOSDIR HQSPT

be pirector ofDENDENT OFF
RELCHAPLAIN

and Museums
provisionsJCJOINT CONTROL

of

1/14/92

CLASSIFIED FILES HQSR-3 CHOasAJCCANMCC
yob 1979

Birpur

AHERSAHERS
Datesignature

15 SEP 1333

RETURN TO HQSR-3
DO NOT DETACH-THIS FORM is A PERMA- MATERIAL

TOP SECRET

NENT PART OF THE DOCUMENT TO WHICH
ATTACHED ISUPON COMPLETION OF ROUTING IT IS ATTACHED

DECLASSIFIED
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FLEET NARINE FORCE, PACIFIC: SPECAT EXCLUSIVEs, IN & OUT 
JUN _ DEC 1970 

79. CG FMFPAC 012215Z Jun 70 (TS) Gp-4 
For MGEN 'JILSON info BGen JOHNSON from LTGEN BUSE 
l·jARINE F4 TACTICAL DEPLOYMENTS 

80. CG 111 MAF 080530Z Jun 70 (TS) Gp-4 
For LTGEN BUSE from LTGEN MCCUTCHEON 
FORCE PLANNING 

81. MCBASESPAC 1021192 Jun 70 (S) Gp-4 
For BGEN BARRm~, MGEN HU~ON frolll BGEN HOUGHTON 
REVER510N OF OKINAl:A 

82. CG F~WPAC l52146Z ~un 70 (8) Gp-4 
For ADM HYlAND from LTGEN BUSE 
BASE REDUCTIONS 

83. ClNCPACFLT 190612Z Jun 70 (S) Gp-4 
For VADM AURNAD and BRINGLE, RADHS COMBS, BIRD ••• LTGEl'! BUSE, RADNS ••• from HYLAND 
BASE REDUCTIONS 

84. CINCPACFLT '031954Z Jul 70 (T~) Gp-4 
For ADN JvICCAIN info LTGEN JONES and VADM HIESNER from HYLAND 
RELOCATION OF HEADQUARTERS III M&F 

85. CG III ~.F 040216Z Jul 70 (S) Gp-4 
For LTGEN JONES from LTGEN MCCUTCHEON 
1 CORPS SUl'li'lER CAHl?AIGN PlAN 

86. CG FMFPAC 071801Z Jul 70 (TS) Gp-4 
For LTGEN HCCUTCHEON, MGEN ARMSTRONG, MGEN HIDDECKE, MGEI~ \,'IlSON and BGEN 

PADAIINO from LTGEN JONJ::S 
FORCE PlANNING 

87. CG FHFPAC 080143Z Jul 70 (Th) Gp-4 
For LtGf.N MCCUTCHEON from LTGEN JONt:~ 

FORCE l'L.NNING 

88. CG III ~~F 090221Z Ju1 70 (S) Gp-4 
For ITGEN JONLS from LTGEN MCCUTCHEON 
FORCE PLANNING 

89. CG III ~~F 120347Z Ju1 70 (IS) Gp-4 
For LTGEN JONES from LTGEN MCCUTCHEON 
FeRCE PUNNING 

90. CG III ~~F 161123Z Jul 70 (5) Gp-4 
For LTGEN JONES from LTGEN NCCUl'CHEON 
REQUEST FOR MARINE CORPS ADVISORS 

DECLASSIFIED 

DECLASSIFIED

FLEET MARINE FORCE, PACIFIC: SPECAT EXCLUSIVES, IN & OUT
JUN - DEC 1970

79. CG FMFPAC 012215Z Jun 70 (TS) Gp-4
For MGEN WILSON info BGen JOHNSON from LTGEN BUSE
MARINE F4 TACTICAL DEPLOYMENTS

80. CG III MAF 080530Z Jun 70. (TS) Gp-4
For LTGEN BUSE from LTGEN MCCUTCHEON
FORCE PLANNING

MCBASESPAC 102119Z Jun 70 (S) Gp-481.
For BGEN BARROW, MGEN WIISON from BGEN HOUGHTON
REVERSION OF OKINAWA

82. CG FMFPAC 152146Z Jun 70 (S) Gp-4
For ADM HYLAND from LTGEN BUSE
BASE REDUCTIONS

(s) Gp-483. CINCPACFLT 190612Z Jun 70
HYLANDLTGEN BUSE, RADMS fromFor VADM AURNAD and BRINGLE, RADMS COMBS, BIRD

BASE REDUCTIONS

(TS) Gp-484. CINCPACFLT 031954Z Jul 70
For ADM MCCAIN info LTGEN JONES and VADM WIESNER from HYLAND
RELOCATION OF HEADQUARTERS III MAF

85. CG III MAF 040216Z Jul 70 (S) Gp-4
For LTGEN JONES from LTGEN MCCUTCHEON
I CORPS SUMMER CAMPAIGN PLAN

86. CG FMFPAC 071801Z Jul 70 (TS) Gp-4
For LTGEN MCCUTCHEON, MGEN ARMSTRONG, MGEN WIDDECKE, MGEN WIISON and BGEN

PADAI INO from LTGEN JONES
FORCE PLANNING

Gp-4(TS)87. CG FMFPAC 080143Z Jul 70
For LtGEN MCCUTCHEON from LTGEN JONES

FORCE PLANNING

88. CG III MAF 090221Z Jul 70 (S) Gp-4
For ITGEN JONES from LTGEN MCCUTCHEON
FORCE PLANNING

CG III MAF 1203472 Jul 70 (TS) Gp-489.
For LTGEN JONES from LTGEN MCCUTCHEON
FORCE PLANNING

#8082
161123Z Jul 70 (s) Gp-4CG III MAF90.

For LTGEN JONES from LTGEN MCCUTCHEON

REQUEST FOR MARINE CORPS ADVISORS

DECLASSIFIED



DECLASSIFIED 

91. CG F~iF~AC I62208Z Jul 70 (S) Gp-4 
For LTGEN MCCUTCHEON from LTGEN JONES 
REQUEST FOR ~~RINE COR}5 ADVISORS 

92. CG III MAF 210545Z Jul 70 (.n Gp-4 
For LTGEN JONES from LTGEN MCCUTCHEON 
FLOAT/SOLID ANCHOR ATSB 

93. CG FIRST ~~RDIV 220101Z Jul 70 (S) Gp-4 
For LTGEN JONES and LTGEN MCCUTCHEON from NAJGEN HlDDECKE 
PERSONNEL 5TRE~GTH 

94. CG FMFPAC 220228Z Ju 1 70 (TS) Gp-4 
For LTGEN MCCUTCHEON .trom LTGEN JONES 
FURCE PLANNING 

95. CG III ~.F 222356Z Ju1 70 (TS) 
For LTGEN JONES info MGEN ARMSTRONG, 

PADAI.lNO 
FORCE PLANNING 

Gp-4 
HGEN tJIDDECKE, MGEN tnLSON and BGEN 

96. CG I MEF 240255Z Jul 70 U) Gp-4 
For LTGEN JONES info BGEN JuHNSON from HAJGEN \!ILSCN 
urAKuNI FACUlTIES· 

97. DEPCB~ MCBASESPAC(EiID) 250047Z Ju 1 70 (5) Gp-4 
For LTGEN JONEb from BGEi~ BARROW info MAJGEN \HLSON 
[DISCUSS ION OF POSSIBLE FuTURE OF MILITARY ON OKINAWA AT A S]?ECIAL ARE<'\. 

JOINT C~~~NDER MEETING ON 24 Jul ] 

98. CG Fl1FPAC 280245Z Jul 70 (S) Gp-4 
For LTGEN JviCCUTCHEON from LTGEN JONES 
[FORCE PlANNING] 

99. CG III ~~F 010827Z Aug 70 (TS) Gp-4 
For LTGEN JONES from LTGEN i>1CCUTCHEON 
FORCE PLANNING - 3D MAB 

100. CG ElRST V~RDIV 030950Z Aug 70 (5) Gp-4 
For LTGEN JONES info LTGEN NCCU'fCHEON 

[FORCE PlANNING/PERSONNEL STRENGTH] 

101. CG FMFPAC 032049Z J.ug 70 (T~) Gp-4 
For LTGEN HCCUTCHE'JN info MGEN t~R]V~TRONG, IvlGEN WIDDECKE, MGEN IUtsON, BGEN 

mNER and BGEN l'ADALINO from LTGEN JONE5 
FORCE PlANNING 

102. ADMIN Fl'1FPAC 050236Z Sep 70 (TS.) Gp-4 
For LTGEN MCCUTCHEON from NGEN ADANS 
['.~uote of text of CUMNAVFORV 011730Z Sep 70J 

DECLASSIFIED 

DECLASSIFIED

91. CG FMFPAC 162208Z Jul 70 (S) Gp-4
For LTGEN MCCUTCHEON from LTGEN JONES

REQUEST FOR MARINE CORPS ADVISORS

CG III MAF 210545Z Jul 70 (s) Gp-492.
For LTGEN JONES from LTGEN MCCUTCHEON
FLOAT/SOLID ANCHOR ATSB

220101Z Jul 70 (S) Gp-4CG FIRST MARDIV93.
For LTGEN JONES and LTGEN MCCUTCHEON from MAJGEN WIDDECKE
PERSONNEL STRENGTH

94. CG FMFPAC 220228Z Jul 70 (TS) Gp-4
For LTGEN MCCUTCHEON from LTGEN JONES
FORCE PLANNING

222356Z Jul 70 (TS) Gp-4CG III MAF95.
For LTGEN JONES info MGEN ARMSTRONG, MGEN WIDDECKE, MGEN WILSON and BGEN

PADALINO
FORCE PLANNING

(s) Gp-4CG I MEF 240255Z Jul 7096.
For LTGEN JONES info BGEN JOHNSON from MAJGEN WILSON
IWAKUNI FACILITIES

97. DEPCBM MCBASESPAC (FWD) 2500472 Jul 70 (S) Gp-4
For LTGEN JONES from BGEN BARROW info MAJGEN WILSON
[DISCUSSION OF POSSIBLE FUTURE OF MILITARY ON OKINAWA AT A SPECIAL AREA

JOINT COMMANDER MEETING ON 24 Jul ]

CG FMFPAC 280245Z Jul 70 (s) Gp-498.
For LTGEN MCCUTCHEON from LTGEN JONES

[FORCE PLANNING]

CG III MAF 010827Z Aug 70 (TS) Gp-499.
For LTGEN JONES from LTGEN MCCUTCHEON
FORCE PLANNING - 3D MAB

100. CG EIRST MARDIV 030950Z Aug 70 (S) Gp-4
For LTGEN JONES info LTGEN MCCUTCHEON

[FORCE PLANNING/PERSONNEL STRENGTH]

101. CG FMFPAC 032049Z Aug 70 (TS) Gp-4
For LTGEN MCCUTCHEON info MGEN ARMSTRONG, MGEN WIDDECKE, MGEN WILSON, BGEN

DWYER and BGEN PADALINO from LTGEN JONES

FORCE PLANNING

102. ADMIN FMFPAC 050236Z Sep 70 (TS) Gp-4
For LTGEN MCCUTCHEON from MGEN ADAMS

[Quote of text of COMNAVFORV 011730Z Sep 70]

DECLASSIFIED



DECLASSIFIED 

103. CG III ~\F 170522Z Sep 70 (IS) Gp-4 
For LTGEN JONES from LTGEi~ HCCUTClffiON 
HELICOPTER SUPkORT FOR eCN Ah~ cce 

104. CG III MAF 180502Z Sep 70 (S) Gp~4 
For LTGEN JONES from LTGEN HCCUTCHEON 
HELICOPTER SUFl'ORT FOR OPER.t:\TlON TAlLHIND 

105. CG F~~PAC 250332Z Sep 70 (TS) Gp~4 
For LTGEN I1CCUTCHEON from LTGEN JONES 
F(lJRCE PUNNING 

106. CG FMFeAC 252305Z Sep 70 (T~) Gp-4 
.For MGEN HILSON from LTGEN JONES 
FORCE PLANNING 

107. CG III ~~F 271409Z Sep 70 (TS) Gp~4 
For LTGEN JONES from LTGEN MCCUTCHEON 
SEPTEMBER lnEU 

108. CG I MAF 291310Z Sep 70 (S) Gp-3 
For LTGEN JONbS from tll\JGEN \HI..SON 
[Quote of SI:'E~AT EXCLUS lYE fr('lTI ADH I'IE ISNER 260128Z ~ep 70] 

109. CG I HAF 291315Z Sep 70 (S)' G:p:4' 
For LTGEN JONE!) from MAJGEN vInSON 
PROPOSED SEVENTHFLT l?HIBFOR 

110. ADMIN FMFPAC 3004067 Sep 70 (TS) Gp-4 
For MAJGEN WILSON from BGEN HOlJGHTON 
[f1uote of AmlIN CINCPACFLT 300011Z Sep 70 to COMSEVENTHFLT] 

Ill. CG F~~PAC 010520Z Oct 70 (~) Gp-4 
For LTGEN JONES from t1AJGEN \HLSON 
PROPOSED SEVENTH FLT PHIBFOR 

112. CG III MAF 010813Z Oct 70 (TS) Gp-4 
For LTGEN JONES f~om LTGEN MCClJTCHEON 
FORCE PLANiUNG 

113. COMSEVENTHFLT 2211242 Oct 70 (S) Gp-4 
For Adm HYLAND info lTGEN JONES from t.JEISNER 
REORGANIZATION OF THE A~~HIBIOUS FORCE TO FOUR SQUADRONS 

114. CG III ~~F 021344Z Oct 70 (£) Gp-4 
For LTGEN JONES info GEN CHAHiAN from LTGEN HCCUTCHEON 
TRAi~~FER OF EXCESS FACILITIES 

115. ADi'11N :fMFPAC 032219Z Oct 70 (S) Gp-4 
For BGEN CONLEY from HAJGEN ADM1S 
TEXT OF AmnN FNFJ:AC 030346Z Oct 70 SPECAT for LTGEN MCCUTCHEON. IlCOMMAND 

AND STAFF S TRUcrURE IN SEAS IA 

DECLASSIFIED 

DECLASSIFIED

103. CG III MAF 170522Z Sep 70 (TS) Gp-4
For LTGEN JONES from LTGEN MCCUTCHEON
HELICOPTER SUPPORT FOR CCN AND CCC

180502Z Sep 70 (S) Gp-4104. CG III MAF
For LTGEN JONES from LTGEN MCCUTCHEON
HELICOPTER SUPPORT FOR OPERATION TAILWIND

105. CG FMFPAC 250332Z Sep 70 (TS) Gp-4
For LTGEN MCCUTCHEON from LTGEN JONES
FORCE PLANNING

106. CG FMFPAC 252305Z Sep 70 (TS) Gp-4
For MGEN WILSON from LTGEN JONES
FORCE PLANNING

107. CG III MAF 271409Z Sep 70 (TS) Gp-4
For LTGEN JONES from LTGEN MCCUTCHEON
SEPTEMBER WIEU

108. CG I MAF 291310Z Sep 70 (S) Gp-3
For LTGEN JONES from MAJGEN WILSON
[Quote of SPECAT EXCLUSIVE from ADM WEISNER 260128Z Sep 70]

CG I MAF 2913152 Sep 70 (S) Gp-4109.
For LTGEN JONES from MAJGEN WILSON
PROPOSED SEVENTHFIT PHIBFOR

110. ADMIN FMFPAC 3004067 Sep 70 (TS) Gp-4
For MAJGEN WILSON from BGEN HOUGHTON

[Quote of ADMIN CINCPACFLT 300011Z Sep 70 to COMSEVENTHFLT]

111. CG FMFPAC 010520Z Oct 70 (S) Gp-4
For LTGEN JONES from MAJGEN WILSON
PROPOSED SEVENTH FLT PHIBFOR

112. CG III MAF 0108132 Oct 70 (TS) Gp-4
For LTGEN JONES from LTGEN MCCUTCHEON
FORCE PLANNING

113. COMSEMENTHFIT 221124Z Oct 70 (S) Gp-4
For Adm HYLAND info LTGEN JONES from WEISNER
REORGANIZATION OF THE AMPHIBIOUS FORCE TO FOUR SQUADRONS

Gp-4(S)114. CG III MAF 021344Z Oct 70
For LTGEN JONES info GEN CHAPMAN from LTGEN MCCUTCHEON
TRANSFER OF EXCESS FACILITIES

Gp-4115. ADMIN FMFPAC 032219Z Oct 70 (S)

For BGEN CONLEY from MAJGEN ADAMS
TEXT OF ADMIN FMFPAC 030346Z Oct 70 SPECAT for LTGEN MCCUTCHEON. "COMMAND

AND STAFF STRUCTURE IN SEASIA

DECLASSIFIED



DECLASSIFIED 

116. CG FMFPAC 092348Z Oct 70 (T::') Gp~4 

For MGEN \-:ILSON from LTG~N JONES 
PROPOSED HQ III ~~F TIO 

117. CG FMFtAC 111953Z Oct 70 (8 ) Gp-4 
For ADH HYL\ND from LTGEl, JON:::S 
PROPOSED CO~~HIBPAC REORGANIZATION 

118. CG I MAF 120616Z Oct 70 (TS) Gp-4 
For LTGEN JOH~~S from MAJGEN ~nLSON 
FORCE PLANNING 

119. CG FMFPAC 220005Z Oct 70 (S) Gp-4 
For MAJGEN ';-~lLSON from BGEN HOUGHTON 
PHIBRON REORGANIZATION 

120. CG Fl-iE'PAC 2302487Z Oct 70 (TS) Gp-4 
For MGEN m,!ENS, MGEl'< ':JILSON, BGEN HOl"FMA:~, BGEN CONLEY, BGEN DHYER, BGEN 

ARMSTRONG, info LTGEN MCCUTCHEON from LTGEN JONES 
FORCE PlANNING 

121. CG FMFPAC 312321Z Oct 70 (TS) Gp-4 
For BGEN :.'-llLLER from BGEN Hl,UCi-lTON 
XXXV'~ 
TEXT of Cn:lCPAC 310303Z Oct 70, liSOUTHEt\ST ASIA REUE:2LOYMENT PlANNING" 

122. CG FMFPAC 022017Z Nov 70 (8) Gp-4 
For LTGEN MCCUTCHEON from LTGEN JONES 
VMCJ EMPLOYMENT 

123. CG F~~AC 042243Z Nov 70 (TS) Gp-4 
For LTGEN MCCUTCHEON from LTGEN JONES 
TEXT of CINCPAC 030402Z Nov 70, ItSOUTHEAST ASIA REDEPLOYMENT PLANNING" 

124. CG III MAF 0914052 Nov 70 (TS) Gp-l 
For LTGEN JONES from LTGEN MCCUTCHEON 
V/v1CJ EMPLOYMENT 

125. COMSEVENTHFLT 210106Z Nov 70 (5) Gp-3 
for VADH HEISNER info ADN HYLAND, Vl.Dt1 RIC;J~RDSON, MGEN HIL~ON and 

RADM RUBEL from BAUMBERGER - 181Q3QZ Nov] 
For LTGEN JONES from WEISNER 
AIvlPHIBI0U~' EXERCISES 

126. COHS EVENTHF LT 220748Z Nov 70 (.s) Gp-3 
For ADH BAUBERGER info ADN HYlAND, LTGEN JONLS, HGEl'! WILSON and MDM 

RUBEL from HEISNER 
TAHJAN EXERCI:::'ES 

DECLASSIFIED 

DECLASSIFIED

116. CG FMFPAC 092348Z Oct 70 (TS) Gp-4
For MGEN WILSON from LTGEN JONES
PROPOSED HQ III MAF T/O

117. CG FMFPAC 111953Z Oct 70 (S) Gp-4
For ADM HYLAND from LTGEN JONES
PROPOSED COMPHIBPAC REORGANIZATION

(TS) Gp-4118. 120616Z Oct 70CG I MAF
For LTGEN JONES from MAJGEN WILSON
FORCE PLANNING

CG FMFPAC 220005Z Oct 70 (S) Gp-4119.
For MAJGEN WILSON from BGEN HOUGHTON
PHIBRON REORGANIZATION

CG FMFPAC 23024872 Oct 70 (TS) Gp-4120.
For MGEN OWENS, MGEN WILSON, BGEN HOFFMAN, BGEN CONLEY, BGEN DWYER, BGEN

ARMSTRONG, info LTGEN MCCUTCHEON from LTGEN JONES
FORCE PLANNING

312321Z Oct 70 (TS) Gp-4121. CG FMFPAC
For BGEN MILLER from BGEN HOUCHTON

TEXT of CINCPAC 310303Z Oct 70, SOUTHEAST ASIA REDEPLOYMENT PLANNING 11

122. CG FMFPAC 022017Z Nov 70 (S) Gp-4
For LTGEN MCCUTCHEON from LTGEN JONES
VMCJ EMPLOYMENT

123. CG FMFPAC 0422432 Nov 70 (TS) Gp-4
For LTGEN MCCUTCHEON from LTGEN JONES
TEXT of CINCPAC 030402Z Nov 70, "SOUTHEAST ASIA REDEPLOYMENT PLANNING"

091405Z Nov 70 (TS) Gp=1124. CG III MAF
For LTGEN JONES from LTGEN MCCUTCHEON
VMCJ EMPLOYMENT

125. COMSEVENTHFLT 210106Z Nov 70 (S) Gp-3
For VADM WEISNER info ADM HYLAND, VADM RICEARDSON, MGEN WILSON and

RADM RUBEL from BAUMBERGER - 181030Z Nov
For LTGEN JONES from WEISNER
AMPHIBIOUS EXERCISES

126. COMSEVENTHFIT 220748Z Nov 70 (5) Gp-3
For ADM BAUBERGER info ADM HYLAND, LTGEN JONES, MGEN WILSON and RADM

RUBEL from WEISNER
TAIWAN EXERCISES

DECLASSIFIED



DECLASSIFIED 

• 
127. COMNAVFORJAPAN 240141Z Nov 70 (5) Gp -3 

128. 

For VADM mntiNER, info ADH HYlAND, LTGEN JONES and MAJGEN WILSON from 
RADH BURKE 

FUJI TRAINING AREA 

COMUSTDC 271255Z Nov 70 (S) 
For VADH 1;JEISNER, info ADd HYUND, 

from BAUMBERGER 
U/GRC COHBINED EXERCl!:.ES 

Gp-3 
LTGEN JONES, MGEN \HLSON and RUBEL 

129. CG FMFPAC 282219Z Nov 70 (T~) Gp -4 
For LTGEN i':CCUTCHEON, NGE!'! HLSON from LTGEN JONES 
SOUTHEAST i.SIA REDE?LOYMENT PUNNING 

130. CG FMFfAC 291122Z Nov 70 (5) Gp-3 
For HAJGEN "HU,ON, BGEl'! CONLEY, info LTGEN MCCUTCHEON, MAJGEN ARMSTRONG 

from LTGEN JOHES 
VHCJ EMPLOYI1ENT 

131. CG r'HFPAC 020335Z Dec 70 (8) Gp-4 
for GEN CHAPMAN, info MGEN iHL50N, COL ROEDER from LTGEN JONES 
110/MOA FOR I MAP 

132. CG I MAF 080532Z Dec 70 (S) Gp-l 
For LTGEN JONES from MGEN lHLSON 
US/GRC C011BINED EXERCISE 

133. CG FIRST MAi'J 151210Z Dec 70 (TS) Gp-4 
For LTGEN JONES info MGEN \HDDECKE from MGEN i,RMSTRuNG 
FORCE Plt.NHlNG 

134. CG Ft-lFPAC 162215Z Dec 70 (TS) Gp-3 
For MGEN ARVSTRONG from LTGEN JONES 
SIXTH REDE2LOYME.NT INCRENENT 

135. CG Ft-lFPAC 182031Z Dec 710 (rin Gp-3 
For HAJGEN ARMSTRONG from LTGEN JONES 

SIXTH REDEPLOY~ffiNT INCREMENT 

136. CG FMFPAC 220115Z Dec 70 (TS) Gp-4 
For HGEN AR~1S TRONG info NGEN OHEi~S, MGEN HlDDECKE, MGEN vIILSON and BGEN 

DHYER from LTGEN JONES 
FORCE PlANNING 

137. ADHIN CINCPAC 231904Z Dec 70/5ends SECSTATE hlASHDC 180155Z Dec 70 (5) 
fu~SE REALIGNMENT: HOU~ING 

138. ADHIN CINC}?l.C 2311j05Z Dec 70/Semds SECSTATE1:JASHDC 050107Z Dec70 (5) 
BASE REALIGNMENTS 

DECLASSIFIED 
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127. COMNAVFORJAPAN 240141Z Nov 70 (S) Gp-3
For VADM WEISNER, info ADM HYLAND, LTGEN JONES and MAJGEN WILSON from

RADM BURKE
FUJI TRAINING AREA

COMUSTDC (S)2712552 Nov 70128. Gp-3
For VADM WEISNER, info ADM HYLAND, LTGEN JONES, MGEN WILSON and RUBEL

from BAUMBERGER
U/GRC COMBINED EXERCISES

129. CG FMFPAC 282219Z Nov 70 Gp-4(TS)
For LTGEN MCCUTCHEON, MGEN WILSON from LTGEN JONES
SOUTHEAST ASIA REDEPLOYMENT PLANNING

(S)130. CG FMFFAC Gp-3292122Z Nov 70
For MAJGEN WILSON, BGEN CONLEY, info LTGEN MCCUTCHEON, MAJGEN ARMSTRONG

from LTGEN JONES
VMCJ EMPLOYMENT

(S)131. CG FMFPAC 020335Z Dec 70 Gp-4
For GEN CHAPMAN, info MGEN WILSON, COL ROEDER from LTGEN JONES
MO/MOA FOR I MAF

132. CG I MAF 080532Z Dec 70 (S) Gp-1
For LTGEN JONES from MGEN WILSON
US/GRC COMBINED EXERCISE

(TS) Gp-4133. CG FIRST MAW 151210Z Dec 70
For LTGEN JONES info MGEN WIDDECKE from MGEN ARMSTRONG
FORCE PLANNING

134. CG FMFPAC 1622152 Dec 70 (TS) Gp-3
For MGEN ARMSTRONG from LTGEN JONES
SIXTH REDEPLOYMENT INCREMENT

135. CG FMFPAC 182031Z Dec 770 (TS) Gp-3
For MAJGEN ARMSTRONG from LTGEN JONES
SIXTH REDEPLOYMENT INCREMENT

CG FMFPAC 2201152 Dec 70 (TS) Gp-4136.
For MGEN ARMSTRONG info MGEN OWENS, MGEN WIDDECKE, MGEN WILSON and BGEN

DWYER from LTGEN JONES
FORCE PLANNING

137. ADMIN CINCPAC 231904Z Dec 70/Sends SECSTATE WASHDC 180155Z Dec 70 (S) GP-NOT
BASE REALIGNMENT: HOUSING

138. ADMIN CINCPAC 231905Z Dec 70/Semds SECSTATE WASHDC 050107Z Dec70 (S) Gp
BASE REALIGNMENTS
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JOHNSON FROM LTGElN BUSE,MARINE CORPS EYES ONLY • 

DELIVER DURING WORKING HOURS //NOOOOO// 

MARINE F4 TACTICAL DEPLOYMENTS (U) 

A. 

B. 

1. 

CINCPAC 260408Z/MAY70 (TS) (PASEP) 

CINCPACFLT 272251Z/MAY70 (TS) (NOTAL) 

(TS) I, VIEW WITH CONCERN THE IMPLICATIONS OF 

PARTICIPATING IN THE KOREA PLAN NOW PROPOSED BY 

CINCPAC IN REFERENCE A. INFORMALLY CINCPAC HAS IN-

,' . ..... ,. 
! 

~; 

'. ( 

~ ,. 
I, 

DICATED THAT THE MARINE AIRCRAFT WOULD PROVIDE MISSION, 

N 
a 
T 

T 
,y 

P 
E 

I 
N 

T 
SUPPORT INVOLVING AIR DEFENSE, PARPRO ESGORT AND CON- " H 

VBNTIONJ\L AIR/GROUND ATTACK, HOWEVER, THE EXTENT ·'bF"-···r:-:~ : .. : 1':"::':::·.-

r S 
THIS TASKING IS UNKNOWN. ADDITIONALLY, WHILE, DE- ; i 

I I 't. 
/ I 

PL(,"'r;'D t·· .. ·.... ,., •••. 'YT~ lTNlrn l.lOUI D Pl" opeON TO T}IE' ON SCENE S 
)lu, ..l.U,c..! Ltq"' ..• ..)L.1 ,I • .L v .. J . ..-.J J 1 ~J _ ~. 

,., -, . ~., ~ ,., I" .', •• ;' TO~ cri:CREf 
tJSAll J\.LI1 Ll.' J/ ,,;, .. ', • '. . iI ..;.Ii. 'I 

\.>."J OPIEC< M'OC.,m,.'RE· .•••• .. A 
~ IF RE'PRODUCED ALL C' !J.l~ ~ .... i". • .• .. ,.. -r--. 

C ;~;,iA;,~~E~o:N~E~:;~~~~~~~11 :~!. -?~~GE~ r. )~r~:~~~'!<~~M 
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DELIVER DURING WORKING HOURS //N00000//

MARINE F4 TACTICAL DEPLOYMENTS (U) T
T

YA. CINCPAC 260408Z/MAY70 (TS) (PASEP)
Y

P
B. CINCPACFLT 272251Z/MAY70 (TS) (NOTAL)P

E
E L1. (TS) I.. VIEW WITH CONCERN THE IMPLICATIONS OF

PARTICIPATING IN THE KOREA PLAN NOW PROPOSED BY
I

N
CINCPAC IN REFERENCE A. INFORMALLY CINCPAC HAS IN-N

DICATED THAT THE MARINE AIRCRAFT WOULD PROVIDE MISSION
T

T
HSUPPORT INVOLVING AIR DEFENSE, PARPRO ESCORT AND CON-

H
I

VENTIONAL AIR/GROUND ATTACK, HOWEVER, THE EXTENT OF
I

S
S THIS TASKING IS UNKNOWN. ADDITIONALLY, WHILE DE-

SPLOYED, THE MANINE UNIT WOULD BE OPCON TO THE ON-SCENE
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SENDING AIRCRAFT TO KOREA, I CONSIDER THIS TASKING, 1"'" 
ON THE WHOLE, TO BE UNDESIRABLE. FIRST, AND CONSIDER 0 

. ", 0 
ING CINCPAC'S STATED GOAL OF DEMONSTRATING U.S. . . 

, .. 

RESOLVE TO THE ROK AND NORTH KOREA" THIS DEPLOYMENT 'l';,',:"':'~' 'N 
CONSTITUTES ACCEPTANCE OF AIR FORCE MISSIbNS, I,E,~ , 0 

THESE DEPLOYMENTS FURTHER FRAGM~NT THE MAF CONCEPT ~ /r 'r.~ 

AIR DEFENSE AND ROKSUFPORT, MORE SIGNIF~CANTLY, [~" T 

OF COLLOCATING AIR AND qROUND ELEMENTS.--1' a5 t'1l ~ y ;:':.i """ _n:;;' OF EQUAL IMPORTANCE IS .::1HE FACT THAT THE ": 

POSITIONING OF'MARINE FORCES IN, KOREA, OPCON TO THE t, 
,I • 

l . ',E 
I 
I 

:', f 
I 
I 

, ' I ' """ AIR FORCE, WOULD DEGRADE THE RESPONSIVENESS OF MARINE I 
N ''': :,.~ AIR TO MEET THE CURRENT CONTINGENCY REQUhEMENTS 0"'1 I" 

,'~ , , :1 :, ME: ~S) HOWEVER, S INCE ~Y REFERENCE ( B), COMSEVEN'l'HFIlt~ 
l;~ HAS BEEN TASKED TO DEVELOP A PLAN, I SUGGEST THAT 

S YOUR RESPONSE TO COMSEVENTHFLT IDENTIFY THE t 
S i PREVIOUSLY NOTED, OBJECTIONS AND INCLUDE A SUPPORTING f:' s 
p ,~ ·PLAN WHICH WILL PRQVIDE YOU THE GREATEST FLEXIB~LITY-··t 

I ' 1 I ,~ 1 IN MEETING THESE INFREQUENT, SHORT DURATION DEPLOY-

,', 

t c 
'! E,! ::::T:::A~::D:~~~SM::I::::O:::G E::~::S A~N IS THE \ E, 

_
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CES PER LINEDOUBLE SPACE

TOP SECRET MCEO

2. (TS) ALTHOUGH SOME ADVANTAGES COULD ACCRUE BY

SENDING AIRCRAFT TO KOREA, I CONSIDER THIS TASKING,

DD ON THE WHOLE, TO BE UNDESIRABLE. FIRST, AND CONSIDER

00 ING CINCPAC'S STATED GOAL OF DEMONSTRATING U.S.

RESOLVE TO THE ROK AND NORTH KOREA, THIS DEPLOYMENT
N N

()0 CONSTITUTES ACCEPTANCE OF AIR FORCE MISSIONS, I.E.

TT AIR DEFENSE AND ROK SUPPORT. MORE SIGNIFICANTLY,

Girl

THESE DEPLOYMENTS FURTHER FRAGMENT THE MAF CONCEPT
T

OF COLLOCATING AIR AND GROUND ELEMENTS WHICH ID OURy

GOAL OF EQUAL IMPORTANCE IS THE FACT THAT THE

E
POSITIONING OF MARINE FORCES IN KOREA, OPCON TO THE

AIR FORCE, WOULD DEGRADE THE RESPONSIVENESS OF MARINE

N AIR TO MEET THE CURRENT CONTINGENCY REQUIREMENTS OF

I MEF.
T

3. (TS) HOWEVER, SINCE BY REFERENCE (B),, COMSEVENTHFIT
H

HAS BEEN TASKED TO DEVELOP A PLAN, I SUGGEST THAT

S YOUR RESPONSE TO COMSEVENTHFLT IDENTIFY THE

PREVIOUSLY NOTED OBJECTIONS AND INCLUDE A SUPPORTING
S

P PLAN WHICH WILL PROVIDE YOU THE GREATEST FLEXIBILITY

A IN MEETING THESE INFREQUENT, SHORT DURATION DEPLOY-
C

MENTS AND WHICH WILL MINIMIZE THE EFFECTS ON
E

OPERATIONAL READINESS OF DEPLOYING UNITS AS IS THE

IF REPRODUCED ALL COPIES MUSEBE:
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SECRET2SERIALIZED AND IMMEDIATELY RECORD RAGESSTOPOF 3

WITH THE TOP SECRET CONTROL
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CASE IN SUPPORTING THE MISAWA STRIP ALERT. WITH

THIS IN MIND, YOUR PLAN SHOULD IDENTIFY ALL FORESEEN
n

DSHORTFALLS, E.G., FACILITIES, SUPPORT EQUIPMENT, FINANCIAL
0 0REQUIREMENT ETC., ASSOCIATED WITH SUPPORTING A KOREA DEPLOYMENT.

N ADDITIONALLY, IT WOULD APPEAR THAT THE F-4 DEPLOYMENTS N
0 0TO KOREA WOULD PRECLUDE ACCOMPLISHMENT OF THE MISAWA
T

STRIP ALERT BY 1ST MAW (REAR) : IF THIS BE TRUE, IT

T SHOULD BE POINTED OUT IN YOUR PLAN WHICH IS TO BE

SUBMITTED TO COMSEVENTHPLT. WARM REGARDS.

GP-4

N

H

S
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P P
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C
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E

EIF REPRODUCED ALL COPIES MUST BE
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COpy ~ rJF~COPIES P 0g053~Z JUN 70 
FM CG III MAF 8 JUN 70 0705Z 

000137 TO qUYHF~A/CG FMFPAC 
BT 
TOP S i!: C R E T/SPEC,l\:flEXCLUSIVE FOR LTGEN ,6USE FROM LTGEN MCCUTCHEON 
MARINE CORPS EYES ONLY (DELIVER DURING WORKIN~ HOURS) 
Fa~CE PLA~~ING (U) 
1. TYE FOLLOWING IS PASSED FOR YOUR INFO. 
QUOTE ' 
o ~70752Z ZYH ZFF-6 ZFF-3' 
FM GEN A3RAMS COMUSMACV SAIGON 
TO GEN BROWN CMDR 7AF TAN SON NHUT 
LTG MILDR2N COG USARV LONG SINH 
VAD~ KING COMNAVFORV SAIGON 
LTG MCCUTCHEON CG III MAF DA NANG 
INFO LTG COLLINS CG I FFORCEV NHA TRANG 
LTG DAVISON CG II FFORCEV LONG BINH 
lTG ZAIS CG XXIV CORPS DA NA~G 
MGG MCCOWN CG DMAC CAN THO 
ZEr1 
I a P SEC RET SENSITIVE MAC 7702 EYES ONLY 
SU3JECT: FORCE PLANNING (u) 
1. ers) THIS MESSAGE PROVIDSS GUIDELINES AND ESTA3lISHES 
INITIAL PLANNING REQUIREMENTS FOR THE REDEPLOYMENT Or 50,000 
liS SPACES FROM RVN 3Y 1; OCT 1970 ON WHICH DATE THE MACV 
~): ACE GEllING WILL 8E 84,000 • 

. 2. CTS) MAJOR COMBAT UNITS TO BE 
SPACE REDUCTIONS ARE TENTATIVELY 

USA 

USI,J 
USAf 

.USMC 
TOTAL 

2 BDE. PLUS CBT SPT 
AND CST SVC SPT UNITS 
SPI. ANp,NAVY W/r~ARINES 
ElE''1EN', :" 
1 RLT W/AIR & SPI 

REDEPLOYED AND CO:-.1PONENT 
ESTABLISHED AS FOLLOWS: 

THOUSAND SPACES 
17.4 

CG II I MAr P 080530Z JUN 70 ACTN: S/SEC 
H' RF';·'nDnr.I:l."! A'.;L CO'~':rBS Mus'r 13i'] 
S~'..dA11ZE]) Llm Ir,.',:'.j:~lil£'1.'T~LY HECOIi.DZ]) 
WITH THE TOP SECR.~~ ~C~rf~01: •• :. 

• •• •••• • 
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COPYP 0805302 JUN 70
8 JUN 70 07052FM CG III MAF
000137TO RUHHEMA/CG FMFPAC

BT
T 0 P S E C R E T/SPECAT/EXCLUSIVE FOR LTGEN BUSE FROM LTGEN MCCUTCHEON

MARINE CORPS EYES ONLY (DELIVER DURING WORKING HOURS)
FORCE PLANNING (U)
1. THE FOLLOWING IS PASSED FOR YOUR INFO.
QUOTE
0 0707527 ZYH ZFF-S ZFF-3
FM GEN A3RAMS COMUSMACV SAIGON
TO GEN BROWN CMDR 7AF TAN SON NHUT
LTG MILDREN CDG USARV LONG BINH
VADM KING COMNAVFORV SAIGON
LTG MCCUTCHEON CG III MAF DA NANG
INFO LTG COLLINS CG I FFORCEV NHA TRANG
LTG DAVISON CG II FFORCEV LONG BINH
LTG ZAIS CG XXIV CORPS DA NANG
MGG MCCOWN CG DMAC CAN THO
ZEM
T 0 P S E C R E T SENSITIVE MAC 7702 EYES ONLY
SUBJECT: FORCE PLANNING (U)

1. (TS) THIS MESSAGE PROVIDES GUIDELINES AND ESTABLISHES
INITIAL PLANNING REQUIREMENTS FOR THE REDEPLOYMENT OF 50,000
US SPACES FROM RVN BY 15 OCT 1970 ON WHICH DATE THE MACV
S: ACE CEILING WILL BE 84,000.
2. (TS) MAJOR COMBAT UNITS TO BE REDEPLOYED AND COMPONENT
SPACE REDUCTIONS ARE TENTATIVELY ESTABLISHED AS FOLLOWS:

THOUSAND SPACES
17.42 BDE, PLUS CBT SPTUSA

AND CBT SVC SPT UNITS
10.1SPT AND NAVY W/MARINESUSN
8.7USAF ELEMENTE
19.8USMC 1 RLT W/AIR & SPT
50.0TOTAL

ACTN: S/SEC 1-2P 080530Z JUN 70CG III MAF
IF RETRODUCLIO ALL CODIES MUST BE

TOP SECRET
SERIALIZED AND IMMEDIATELY RECORDED

WITH THE TOP SECRET CONTROL:

TOP SECRETOFFICER, ART 0610-SECURITY MANUAL
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W:OM; Ol{ IN rH~rI 13 PROHIBl'rED EX­
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OFFIC1B OR HlGIIEH AU'l'HOlUTY., ART 
01M SIjCUTnTY MANUAL. 
3. CIS) GUIDC:LINES. 
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A. THIS PLANNING SHOULD 3E HANDLED ON A CLOSE HOLD BASIS 
WITHOUT NOTIFICATION IN ANY MANNER TO THE UNITS TENTATIVELY 
IDENTIFIED. FINAL DECISION REGARDING THE SPECIFIC COMPOSITION 
OF THIS INCREMENT IS NOT PLANNED UNTIL PUBLICATION OF A 
REVISED APPENDIX 1 TO ANNEX At MACV OPLAN 183, ON OR ASOUT 
30 JUNE. ' ' 

B. COMBAT UNITS ARE TO REMAIN OPERATIONAL AS LAT~ IN THE 
PERIOD AS PERMITTED BY ADMINISTRATIVE A~D LOGISTICAL REQUIRE­
M~NTS. THEREFORE, STANDDOWN DATES SHOULD BE 3ASED ON A MAXIMUM 
LOGISTICAL EFFORT AND ESTABLISHED BY BACKWARD PLANNING FROM 
15 OCT OBER. 

C. SPECIFIC PUBLIC AFFAIRS GUIDANCE WILL aE INCLUDED IN 
APPENDIX 1 TO .ANNEX A, ~ACV OPlAN 183. THE GENERAL POLICY IS, 
~OWEVER, THAT ANNOUNCEMENT OF COMBAT UNIT REDEPLOYMENTS WILL 
8E MADE ROUTINELY BY MASV ON STA~DDOWN. NORMAL MACV STRENGTH 
REPORTING WILL REFLECT DRAWDOWN FROM RED~PLOYME~T OF OTHER UNITS. 
4. (TS) BASED ON THE FO~CE PACKAGE OUTLINED I~ PARAGRAPH 2, 
COMPO~ENT COMMANDERS ARE REQUESTED TO PROVIDE DETAIL~DTROOP 
LISTS TO REACH THIS HEADqUARTERS NLT C03 13 JUN 1971.1. INFORMATION 
REQUIRED IN CONNECTION WITH TH~ TROOP LIST SU3~ISSION IS: 

A. UIC; FRN; UNIT; AUTHORIZED STRENGTH: LOCATION AND FUNC­
TION (COMBAT, COM3AT SUPPORT, OR CO~3AT SERVIC~ SUPPORT). AUTHO­
RIZ~D STRENGTHS WILL BE IN ACCORDANCE WITH THAT CURRENTLY RE­
FLECTED IN PROGRAM 9. INDICATE BY ASTERIS~ NEXT TO STRSNGTH 
FIGURES INSTANCES WH~RE THOSE FIGURES REPRESENT A DRAWDOWN IN 
AUTHORIZED STRENGTH OF A UNIT REMAINING IN COU~TRY~ , 

B.' PROPOSED STANDDO'JJN DATE FOR EACH MAJOR COMBAT UNIT, 
E.n., BRIGADE, ~LT, TACTICAL FIGHTER SQUA~RONS, AVIATION 
COMPANIES AND SEPARATE ARTILLERY BATTALIONS • 

C. STATEM~NT OF l~PACT • 
5. (U) ~IRECT COORDINATION BETWEEN COMPONENT AND FIELDCOM­
MAND~AS IS AUTHORIZED AND ENCOURAGED. WHERE APPROPRIATE, FIELD 
r0MMA~DERS PROVIDE RTATEM!NTS 0' I~PACT TO COMPON!NY eOMMANO~ft$ 
AD:';:{ESSED FOR I'JFORMAT iON TO THIS H£AD~(;JARTERS. GP-4 
SSO NOTE: D€LIVEER DURING DUTY HOURS 
UN QUOTE 
i.J,"lRM HEG"'\~DS. GP-4 
RT 

C" y-- ft'F 
IF REP~O]juHD IT.~. copoms If.lJST .li}]. 

P ~80530Z JUN 10 . 2-2 

SElUALIZED AND %MtIJ~A~I;~ .lU!~eJImED 
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RELODUCTION OF THIS DOCUMENT IN

WHOLE OR IN PART IS PROHIBITED EX-

CEPT WITH PERMISSION OF THE ISSUING

OFFICE OR HIGHER AUTHORITY. ART

0454 SECURITY MANUAL.
3. (IS) GUIDELINES.

A. THIS PLANNING SHOULD BE HANDLED ON A CLOSE HOLD BASIS
WITHOUT NOTIFICATION IN ANY MANNER TO THE UNITS TENTATIVELY
IDENTIFIED. FINAL DECISION REGARDING THE SPECIFIC COMPOSITION
OF THIS INCREMENT IS NOT PLANNED UNTIL PUBLICATION OF A
REVISED APPENDIX 1 TO ANNEX A, MACV OPLAN 183, ON OR ABOUT
30 JUNE.

B. COMBAT UNITS ARE TO REMAIN OPERATIONAL AS LATE IN THE

PERIOD AS PERMITTED BY ADMINISTRATIVE AND LOGISTICAL REQUIRE-
MENTS. THEREFORE, STANDDOWN DATES SHOULD BE BASED ON A MAXIMUM
LOGISTICAL EFFORT AND ESTABLISHED BY BACKWARD PLANNING FROM
15 OCTOBER.

C. SPECIFIC PUBLIC AFFAIRS GUIDANCE WILL BE INCLUDED IN
APPENDIX 1 TO ANNEX A, MACV OPLAN 183. THE GENERAL POLICY IS,
HOWEVER, THAT ANNOUNCEMENT OF COMBAT UNIT REDEPLOYMENTS WILL
BE MADE ROUTINELY BY MACV ON STANDDOWN. NORMAL MACV STRENGTH
REPORTING WILL REFLECT DRAWDOWN FROM REDEPLOYMENT OF OTHER UNITS.
4. (TS) BASED ON THE FORCE PACKAGE OUTLINED IN PARAGRAPH 2,
COMPONENT COMMANDERS ARE REQUESTED TO PROVIDE DETAILED TROOP
LISTS TO REACH THIS HEAD QUARTERS NLT C03 13 JUN 1970. INFORMATION
REQUIRED IN CONNECTION WITH THE TROOP LIST SUBMISSION IS:

A. UIC; FRN: UNIT; AUTHORIZED STRENGTH: LOCATION AND FUNC-
TION (COMBAT, COMBAT SUPPORT, OR COMBAT SERVICE SUPPORT). AUTHO-
RIZED STRENGTHS WILL BE IN ACCORDANCE WITH THAT CURRENTLY RE-
FLECTED IN PROGRAM 9. INDICATE BY ASTERISK NEXT TO STRENGTH
FIGURES INSTANCES WHERE THOSE FIGURES REPRESENT A DRAWDOWN IN
AUTHORIZED STRENGTH OF A UNIT REMAINING IN COUNTRY.

B. PROPOSED STANDDOWN DATE FOR EACH MAJOR COMBAT UNIT,
E.G., BRIGADE, RLT, TACTICAL FIGHTER SQUADRONS, AVIATION
COMPANIES AND SEPARATE ARTILLERY BATTALIONS.

C. STATEMENT OF IMPACT.
5. (1) DIRECT COORDINATION BETWEEN COMPONENT AND FIELDCOM-
MANDERS IS AUTHORIZED AND ENCOURAGED. WHERE APPROPRIATE, FIELD
COMMANDERS PROVIDE STATEMENTS OF IMPACT TO COMPONENT COMMANDERS
ADDRESSED FOR INFORMATION TO THIS HEADQUARTERS. GP-4
SSO NOTE: DELIVEER DURING DUTY HOURS
UNQUOTE
WARM REGARDS. GP-4
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DETERMINE RELOCATION AND REVERSION RELATED COSTS AND 

REFERS TO A CINCPAC STUDY WHICH IS TO SERVE AS A 
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PROTECTING MARINE CORPS INTERESTS ON OKINAWA AND, IN 

FACT, MAY SUBSEQUENTLY BE REQUIRED TO GIVE UP SPACE 

ON OKINAWA TO THE JSDF OR TO SHARE MARINE FACILITIES 

WITH THE JSDF ON A JOINT-6cCUPANCY BASIS. 

t ' 

4. (S) WITH REGARD TO THE$200 MILLION CREDIT INDICATEP 
l-

IN REF A, THERE ARE CERTAIN STRINGS ATTACHED. FIRST, r~ 
p" ~,-

REPAYMENT BY TRE GOJ WILLAIN THE FORM OF GOODS AND ~ 
, 

SERVICES PROVIDED IN JAPAN AND OKINAWA. SECOND, SUCH i 

REPAYMENT IS NOT ADDITION TO THE U. S. DEFENSE BUDGET, ;­

AND WHEN REPAYMENT IS MADE, THE DEFENSE BUDGET WILL ~E;: 

REDUCED BY A LIKE AMOUNT. 

5. (S) THE PURPOSE OF THIS MSG IS TO BRING YOU UP-TO-
t" 

DATE ON EVENTS RELATED TO OKINAWA REVERSION, TO ALERT 

YOU THAT WE MAY BECOH£DIRECTLY'INVOLVED IN ACCOMMODATING 

THE JSDF ON OKINAWA, AND TO INFORM YOU THAT WE WILL BE 

REQUIRED TO IDENTIFY COSTS ASSOCIATED WITH REVERSION. 

IN THIS REGARD, IT IS POINTED OUT THAT ALL COSTS, NO 

MATTER HOW REMOTE, THAT CAN BE RELATED TO REVERSION 

MUST BE IDENTIFIED. THIS INCLUDES ITEMS SUCH AS RELO-' 

CATION COSTS, CONSTRUCTION COSTS, AND INCREASED OPERATING 
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YY 1. (S) REF A REQUESTED COMMENTS REGARDING A PLAN
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FOR BASE REDUCTIONS AND RELATED UNIT MOVEMENTS AS A
E

RESULT OF ANTICIPATED FISCAL CONSTRAINTS.

I2. (U) MAG-36 IS CURRENTLY MAINTAINING A HELICOPTER
N N

DETACHMENT CONSISTING OF THREE CH-46 HELICOPTERS AT

NAS ATSUGI IN SUPPORT OF MARINES TRAINING AT CAMP T
B- HFUJI. SUBSEQUENT TO FOURTH REDEPLOYMENT INCTI MENT, AS

I
SHIPPING BECOMES AVAILABLE AND ON-GOING CAMP

SS

IMPROVEMENTS ARE COMPLETE, IT IS ANTICIPATED THAT

i ADDITIONAL HELICOPTERS AND OBSERVATION AIRCRAFT
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AND LOGIST.IC SUPPORT FOR MARINES AT CAMP FUJI. IT IS 

ENVISIONED THAT THIS REQUIREMENT WILL INVOLVE CON­

TINUOUS BASING OF THREE CH-46 AIRCRAFT WITH OCCASIONAL' 

BASING OF SIX CH-46, THREE CH-53 AND FOUR OV-IO 

AIRCRAFT TO SUPPORT SCHEDULED FIRE AND MANEUVER 

TRAINING. 
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UNDER PRESENT CONDITIONS. EXPEDIENCIES ARE BEING 
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IN SUPPORT OF TRAINING, HOWEVER, MUST BE BASED 
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4. (S) IT WAS PLANNED THAT THE INCREASED NUMBER OF 

AIRCRAFT COULD BE SUPPORTED PRIMARILY FROM NAS ATSUGI 

WITH THE OPERATIONALLY READY AIRCRAFT FLYING TO CAMP 

FUJI ON A DAILY BASIS FOR OPERATIONS. THE LOSS OF 
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H H
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LLEL WITH THE CNO STUDY ON WORLDWIDE BASE REDUCTIONS BEING CONDUCTED
BY NAVINSGEN. IN ADDITION, HE POINTED OUT THAT WF MUST RECOGNIZE THAT
CHANGES, MODIFICATIONS AND ADDITIONS TO OUR CONCEPTUAL PLAN MAY BE
NECESSARY AS A RESULT OF DECISIONS WHICH MUST RF MADE RFGARDING THE
SHAPE OF THE NAVY.S SHORE ESTABLISHMENT WORLDWIDE. AFTER CNO REVIEW
OF THE NAVINSGEN STUDY REPORT DUE 30 SEP 70 WE CAN EXPECT GUIDANCE
REGARDING ANY ADJUSTMENTS NECESSARY IN OUR PLANNING CONCEPT. I WILL
KEEP YOU ALL INFORMED ON ALL RELEVANT DEVELOPMENTS AS THEY OCCUR.
2. (SNF) NAVINSGEN INFORMALLY HAS ADVISED US THAT THERE IS EVIDENCE
THAT SOME LEAKS HAVE ALREADY OCCURRED CONCERNING CURRENT BASE
REDUCTION STUDY AND PLANNING EFFORTS. I WISH TO RE-EMPHASIZE THE
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POINT MADE IN REFFRENCE (A) THAT ALTHOUGH BASE REDUCTION PLANNING
MUST GO AHEAD, IT IS A VERY SENSITIVE SURJECT AND ORVIOUSLY MUST BE
KEPT ON A CLOSE-HOLD AND STRICT NEED-TO-KNOW BASIS. so FAR I BELIEVE
THAT OUR SKIRTS ARE CLEAN.
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STATE OF READINESS POSSIBLE.
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WELL AS CONTINUING SECU~ITY AND PACIFICATION OPNS 
IN POPULATED AREAs AND OPNS l~ QUE SONS. 
4. 51ST ARVN HEGT AND MSF (ClOG) WILL PROBABLY CONrI~UE 

'TO CONDUCT OPNS IN HILLS TO WEST OF THOUNG DUC AND TO NW IN 
SA 127. 
5. ARVN RANGERS (2 BN'S) , VIETNAMESE ~IARINE 8DE, AND US 
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HEE HAS ALSO ASKED ME TO HELP SUPPORT THE KHAMDUC OPN 
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WELL AS CONTINUING SECURITY AND PACIFICATION OP NS

IN POPULATED AREAS AND OPNS IN QUE SONS.
4. 51ST ARVN REGT AND MSF (CIDG) WILL PROBABLY CONTINUE
TO CONDUCT OPNS IN HILLS TO WEST OF THOUNG DUC AND TO NW IN
BA 127.
5. ARVN RANGERS (2 BNS), VIETNAMESE MARINE BDE, AND US
MARINES (1-2 BNS) WILL WORK BA 112 OR AREA TO WEST ALONG
YC 95 N-S GRID LINE. GENERAL SCHEME IS STILL BEING DISCUSSED.

26. SAM JASKILKA HAS CONFIRMED THAT THE GS HAS APPROVED
SENDING A VIETNAMESE MARINE BDE TO I CORPS ABOUT 5 JULY.
DETAILS OF FORCE, IDENTIFICATION AND INTENDED LOCATION (TAOR)
STILL ARE UNKNOWN EXCEPT THAT THERE IS SOME INDICATION
THAT LAM INTENDS TO BASE THEM INITIALLY OUT OF AN HOA BUT
KEEPING THEM MOSTLY WELL OUT IN THE BUSH. AT THIS TIME
IT LOOKS LIKE OUR BIGGEST PROBLEM CONCERNING THEM MAY BE
HELO SUPPORT. WE ARE WATCHING THIS VERY CLOSELY.
7. SUTHERLAND RECOGNIZES HIS SHORTFALL IN HELOS TO SUPPORT
ALL THESE ENTERPRISES AND HAS ASKED ABRAMS TO ATTACH ONE
AIR ASSAULT HELO CO TO XXIV CORPS FROM 7 JULY TO ! OCT.
HEE HAS ALSO ASKED ME TO HELP SUPPORT THE KHAM DUC OPN
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WITH SOME HEAVY LIFT HELOS.
8. I WILL KEEP YOU ADVISED AS THESE PLANS PROGRESS. WARM
REGARDS KEITH
DELIVER DURING WORKING HOURS
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(1) TIMING FOR RE-ESTABLISHMENT OF HQ III MAP ON

N OKINAWA AS IT RELATES TO ACTIVATION OF HQ 3D MAB IN RVN. N
0 0

(2) SITE FOR HQ III MAF ON OKINAWA.
T

(3) ESTABLISHMENT OF MANNING LEVEL FOR HQ I[I MAF
T

ON OKINAWA AND DETERMINATION OF SOURCE OF PERSONNEL

(4) TIMING FOR RE-ESTABLISHMENT OF HQ I MEF AT

CAMP PENDLETON.

B. RELOCATION OF 1ST MAW TO IWAKUNI. TIMING FOR

N
RE-ESTABLISHMENT OF HQ 1ST MAW AT IWAKUNI AND DEACTIVA-

T TION OF 1ST MAW(REAR).
H

C. RELOCATION OF 1ST MARDIV TO CAMP PENDLETON.

S TIMING FOR RE-ESTABLISHMENT OF HQ 1ST MARDIV AT CAMP
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P CONSIDERATION SHOULD BE GIVEN TO 5TH MLB PERFORMING

LOSION OF A 1GT MARDIV (REA'R) AT CAMP PENDLETON.
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A. CMC 022248Z JUL 70 (TS) (SPECAT) (MCEO)
Y

D1. (TS) REF A NOTES THE RETENTION IN RVN OF ONE VMFA,P
EE ONE HMM, AND ONE MACS WITH NO FINITE REDEPLOYMENT

TIME SPECIFIED.
I

NN 2. (S) REQUEST YOU INFORM ME, WHEN KNOWN, OF

T REDEPLOYMENT TIMES OR ANY INDICATIONS THEREOF

HH CONCERNING THESE THREE AVIATION UNITS SO THAT I MAY

SRESPOND TO REF A. WARM REGARDS.
S
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5 E eRE T/MARINENCORPS EYES ONLY/SP~CAT/EXCLUSIV! FOR LTGEN 
JONES FROM LIGEN MCCUTCHEON 
F'rH: C S' PL ArHl Irli3 (U ) .' 

• T;-~r;'xrirCO~ffi!Ei "H{\s'-nEEN REQUESTED BY M".C\J TO PROVIDE .1\ ND 
'c'- mp;\GI S1'~TENENT CO(ICERNING THE EANLIE1WSTANO-DOWN DATES 

mn INCREMENT IV REDEPL.OYMENTI' AS PROVIDED BY CINCi~ACo 
TH~: FOLLOW! NG t1ESSAGE IS QUOTEONANDNPROVIOES TH~ XXIV 
C»f~P:'; ~ESPONSE. 
GiIDTE 
P 6SliJ800Z 
Frrl BG fHiEDD CIS XXIV conps DNG RVN 
TO MG COWLES J3 MACV SGN RVN 
INFO BG MILLER CIS III MAF 
ZEr'~ 
SEC RET DNG 1619 EYES ONLY 
REFERENCE: MY TELECON THIS ~ORN!NG WITH BGE~ KRAFT CONCERNING 
PROPOSE)) REOEi)LOYMENT DAtE CHAHGZS FOR SO~f[ MARIrf£i: cor'mAT F:LEt~EN!S .. 

o 

1. WE ARE CONCERNED OVER THE IMPA~T THAT THE EARLI~R DATES WILL HAVE 
~N T~~E Sur~MER CAMPAIGN. THOUGH. 'r~IE CHANGE OF AeOUT TWO 'JEEKS rO}t YEE 

CG III MAF P ;J9~221Z JUL7tJ ACTN: SiSEC 1-2 
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CCN: 0420FM CG III MAF
TOR: 09JUL70 06462TO RURHEMA/CG FNFPAC

BT
SE C R E T/MARINENCORPS EYES ONLY/SPECAT/EXCLUSIVE FOR LIGEN
JONES FROM LIGEN MCCUTCHEON
FORCE PLANNING (U)
1. XXIV CORPS HAS BEEN REQUESTED BY MACV TO PROVIDE AND
IMPACT STATEMENT CONCERNING THE EARLIERNSTAND-DOWN DATES
FOR INCREMENT IV REDEPLOYMENT F AS PROVIDED BY CINCPAC.
THE FOLLOWING MESSAGE IS QUOTEDNANDNPROVIDES THE XXIV
CORPS RESPONSE.
QUOTE
P 080800Z
FM BG SHEDD C/S XXIV CORPS DNG RVN
TO MG COWLES J3 MACV SGN RVN
INFO BG MILLER C/S III MAF
ZEM
SECRET DNG 1619 EYES ONLY
REFERENCE: MY TELECON THIS MORNING WITH BGEN KRAFT CONCERNING
PROPOSED REDEPLOYMENT DATE CHANGES FOR SOME MARINE COMBAT ELEMENTS.

1. WE ARE CONCERNED OVER THE IMPACT THAT THE EARLIER DATES WILL HAVE
ON THE SUMMER CAMPAIGN. THOUGH, THE CHANGE OF ABOUT TWO WEEKS FOR THE

ACTN: S/SEC 1-2C 090221Z JUL70CG III MAF
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PAGE HJO T\Um. r'1~ A 1213 SEC RET tr1 C E O/SPECAT ItXCL FOR 
INFMlTRY lHlITS AND SOME~1HAT MORE FOR THE AnTILlEnv MAY SEEM MIt-lOft 
~JHEtJ VIE!JED Hl commC1ION \HTH OP[RATIOr~AL ACTIVITIES THAT WILL er. IN 
nOGi-ESS I'l.Y iHE: THi29 THE H1f'ACT WILL ~E SIGNIFICANT. I,~E PLAN TO PRESS 
THE SUiil';a: CA1'jNIIGfJ mrfYl Tm: ONSET OF BAD \~EATHER IN LATE SEPTEMBER. 
UlTIL TH~~, ALL MAJOR AREAS OF THE CORPS WILL BE ENGAGED IN INTENSIFIEI 
ACT I VXT Y .. 
2. IN CErrr~AL Iell, ARVN FORCES HAVE BEGUN SUBSTANTIAL MOVES TO THE 
\'iEST .. I'S nr~SE FORCES LEAVE THE },)O~)ULATED An~~AS, THE IMjS01HAt'CEOF USMI 
INF l\rnnV co in I NUHlG TO O?ER lyrE I N THOSE AREAS H1CI1EI\SES .. FURTHER t THE 
Anv;: OFfEtlSIVE \,hLL r-;SQUIEE AN INCREASE Ir~ ARTILLERY SUPPORT t A REQ­
ll1::1En:::/-lT THAT \l1LL Gl1m'l HHEN THE VN NAl'HNE BRIGADE ARRIVES AND IS 
EMM.OY~D IN AND TO THE VEST OF SA 112. 
3. T U SOOT )c:::rnJ J. en:" THE ANEnr CAL t\ ND 2D ARVN DIVISIONS \HLt .BE 
M/dO;lG A OE:::i<) ?En::.:nl/'TION TO THE VICINITY OF KHAi1 OtiC. IT IS NOT 
Oi~t Y H~PO;\n\NT THllT!HE DEEP J\i\VN QlllERATIONS IN CENTRAL Icrz 
COiiTII;UZ 1 i'j c;;)~m TO PHEVENT EtIE~1Y FORCES THERE FROt1 CONCENTRATING 
AG('\H!:)T T:!:~ KH.t\N DllC ror~; nUT THAI us MAYHfJE FonCES (TH:!: 7TH 
Flidlr ::ES) TIEt'ltli ;·l (\CYIVE ! N THE QUE SON VALLEY TO COM'PENS~Tt FOR A 

. '--., :.3111;:;'1' or; NOb1 ADJI\CENT At·jEHICAL UNITS TO THE l{HA~j Due A~EA. 

U.;''1. IN NORTHErtN ICTZ, THE un AI1VN AND 10lfiT DIVISIONS WILt fSE 
, . l~W;]AG2:D IN HEIGHTEnED OFf'ENSIVE Of En AT IONS. ALTHOUf;jH~ 'ftt2SE 

a~ERATtONS WILL HAVE LItTLE DIRECT INFLUENCE ON OPE~AT!OMS ELSE-
WHERE, ijE PLAN TO MOVE ARTILLE"Y FROM NICTZ TO CICTZ WHEN .MA~INE 
P.RTILLEf~Y BEGINS TO LEAVE. EArtLIER REDEJOLOYMENT DATES FOR MARINE 
ART It u:r.Y VOULD "EQUInE SHU'! I NG TUBES FltOf1 ·NIC!l AT A T H1E WHEN 
THEY ARE ~10ST NEEDED THERE. . 
5$ IN SUM, THE DATE CHANGE WOULD PROBA~LY MEAN SCALING DOWN 

. ~:Ji>[:;!F:r\ CAMl"'AIOU ACTIVIT n.:s EARLIER THA N f'LANNED. WITH A RESUL. TING 
r-, iCTION OF NEEDED PRESSURE ON THE ENEMY. 
,_""ijOTE . 
2. ,<\lTWH1CH \"l! \4EF!E A\JARE OF THE CONTENTS AND POSITION 
TAHEti iiI );)nv C(~['\?S \liE CHOSE NOT TO CO~lCUR OR NONCONCUR 
UBH ns LOi'JTE\lrfSo ~t)E DID POINT OUT THAT WliH THE AnPHVAL 
r~ 11~ VNMC bDE IN I CORPS ON OR ABOUT 1~ JULY THAT THE 

. \ 

'i.GGP DENSITY AND co~mAi SUID?ORT WOULD BE ESSEtnli\l..lY THE' 
s(\\,;rs AS IT IS NOW, AFTER INCREMENT IV REDEfl.OYi'lENTS. 
w/\n ~J l'I!GA.RDS. 
G""~ 
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PAGE TWO RUMLMPA1213 S E C R T/M C E 0/SPECAT/EXCL FOR
INFANTRY UNITS AND SOMEWHAT MORE FOR THE ARTILLERY MAY SEEM MINOR,
WHEN VIEWED IN CONNECTION WITH OPERATIONAL ACTIVITIES THAT WILL BE IN
PROGRESS AT THE TIME, THE IMPACT WILL BE SIGNIFICANT. WE PLAN TO PRESS
THE SUMMER CAMPAIGN UNTIL THE ONSET OF BAD WEATHER IN LATE SEPTEMBER.
UNTIL THEN, ALL NAJOR AREAS OF THE CORPS WILL BE ENGAGED IN INTENSIFIE1
ACTIVITY.
2. IN CENTRAL ICTZ, ARVN FORCES HAVE BEGUN SUBSTANTIAL MOVES TO THE
WEST. AS THESE FORCES LEAVE THE POPULATED AREAS, THE IMPORTANCE OF USM
INFASTRY CONTINUING TO OPERATE IN THOSE AREAS INCREASES. FURTHER, THE
ARV: OFFENSIVE WILL REQUIRE AN INCREASE IN ARTILLERY SUPPORT, A REQ-
UIREMENT THAT WILL GROW WHEN THE VN MARINE BRIGADE ARRIVES AND IS
EMPLOYED IN AND TO THE WEST OF BA 112.
3. TO SOUTHERN ICTZ. THE AMERICAL AND 2D ARVN DIVISIONS WILL BE
MAKING A DEEP FENETRATION TO THE VICINITY OF KHAM DUC. IT IS NOT
ONLY IMPORTANT THAT THE DEEP ARVN OPERATIONS IN CENTRAL ICTZ
CONTINUE IN ORDER TO PREVENT ENEMY FORCES THERE FROM CONCENTRATING
AGAINST THE KHAM DUC FOB: BUT THAT US MARINE FORCES (THE 7TH
MARINES) REMAIN ACTIVE IN THE QUE SON VALLEY TO COMPENSATE FOR A
SHIFT OF NOW ADJACENT AMERICAL UNITS TO THE KHAM DUC AREA.
4. IN NORTHERN ICTZ, THE 1ST ARVN AND 101ST DIVISIONS WILL BE
ENGAGED IN HEIGHTENED OFFENSIVE OPERATIONS. ALTHOUGH, THESE
OPERATIONS WILL HAVE LITTLE DIRECT INFLUENCE ON OPERATIONS ELSE-
WHERE, WE PLAN TO MOVE ARTILLERY FROM NICTZ TO CICTZ WHEN MARINE
ARTILLERY BEGINS TO LEAVE. EARLIER REDEPLOYMENT DATES FOR MARINE
ARTILLERY WOULD REQUIRE SHIFTING TUBES FROM NICTZ AT A TIME WHEN
THEY ARE MOST NEEDED THERE.
5. IN SUM, THE DATE CHANGE WOULD PROBABLY MEAN SCALING DOWN
SUMMER CAMPAIGN ACTIVITIES EARLIER THAN PLANNED, WITH A RESULTING

ICTION OF NEEDED PRESSURE ON THE ENEMY.
UOTE

2. ALTHOUGH WE WERE AWARE OF THE CONTENTS AND POSITION
TAKEN BY XXIV CORPS WE CHOSE NOT TO CONCUR OR NONCONCUR
WITH ITS CONTENTS. WE DID POINT OUT THAT WITH THE ARRIVAL
OF THE VNMC BDE IN I CORPS ON OR ABOUT 10 JULY THAT THE
1.00P DENSITY AND COMBAT SUPPORT WOULD BE ESSENTIALLY THE
SAME AS IT IS NOW, AFTER INCREMENT IV REDEPLOYMENTS.
WARM REGARDS.
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TOP SEC R E T/SPECAT/EXCLUSIVE FOR LTGEN JONES FROM LTGEN " 
['lCClJTCJ{[ON/IL:,f\ItJE CORPS EYES ONLY IDELIVER DURING WORKING 
l\OU;~S / /N0,:q~:;0/ / 
FQJlr;.L.ELA~l!l.11~l . ..i.l1.2. ' 
1\. H11FPAC 0cHJ 143Z JUL 70 CTS) (SPECAT) (MCEO) 
B. MY 151140Z JUN 70 (5) (MCEO) , 
1. IN RESPONSE TO REF A, I HAVE NOTHING SIGNIFICANT Tn 

ADD AT THIS TH1E TO THE INF'ORr1ATION I PROVIDED IN REF' B. 
2. THE VMFA9 HMM, MACS, AND RAD BN(-) WERE DELETED FROM 
THE 50,000 INCREMENT FOUR REDEPLOYMENT AND THEIR SPACES 
REALLOCATED TO' THE OTHF.R SERVI CES. PE NO I NG ANNOUNCEMENT 
OF FURTHER REDEPLOYMENTS, CURhENT THINKING IS THAT THESE 
U~ITS WILL NOW REDEPLOY IN INCREMENT FIVE BETWEEN 15 OCT 
AND 31 DEC 70, BUT THIS IS ONLY SPECULATION. THERE IS 
NO I;~ n7IO~ ON MY PART TO RETAIN THESE UNITS WITH THE 
3D MAn, EXCEPT FOR THE PREVIOUSLY AGREED 85 SPACES IN 
RADIO BN. HOWEVER 9 AS NOTED IN REf B. I fEEL CERTAIN 
1111\T XXIV COflrS AND COMU~;MACV \JILL rvIAKt:; A STRONG PITCH TO 
r:""r ',-; ,. ;.S ~'.'jCi; Gr 'i'EZ t.5!'.T"It .. U:CN Foa (IS LONG AS THEY CAN. 
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FM CG III MAF
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BT
T OPSECRE T/SPECAT/EXCLUSIVE FOR LIGEN JONES FROM LTGEN
MCCUTCHEON/MARINE CORPS EYES ONLY/DELIVER DURING WORKING
YOURS //N05420//
FORCE PLANNING (U),
A. FMFPAC 0391432 JUL 70 (TS) (SPECAT) (MCEO)
B. MY 15 1740Z JUN 70 (S) (MCE0)
1. IN RESPONSE TO REF A, I HAVE NOTHING SIGNIFICANT TO
ADD AT THIS TIME TO THE INFORMATION I PROVIDED IN REF B.
2. THE VMFA, HMM, MACS, AND RAD BNC(-) WERE DELETED FROM
THE 50,000 INCREMENT FOUR REDEPLOYMENT AND THEIR SPACES
REALLOCATED TO THE OTHER SERVICES. PENDING ANNOUNCEMENT
OF FURTHER REDEPLOYMENTS, CURRENT THINKING IS THAT THESE
UNITS WILL NOW REDEPLOY IN INCREMENT FIVE BETWEEN 15 OCT
AND 31 DEC 70, BUT THIS IS ONLY SPECULATION. THERE IS
NO IN NTION ON MY PART TO RETAIN THESE UNITS WITH THE
3D MAB, EXCEPT FOR THE PREVIOUSLY AGREED 85 SPACES IN
RADIO BN. HOWEVER, AS NOTED IN REF B, I FEEL CERTAIN
THAT XXIV CORPS AND COMUSMACV WILL MAKE A STRONG PITCH TO

AS MUCK OF THE BATTALION FOR AS LONG AS THEY CAN.
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SEC R E T/SPECAT/MARINE CORPS EYES ONLY/EXCLUSIVE FOR LTGEN 
JONES FROM LETGEN MCCUTCHEONlDELIVER DURING WORKING HOURSI 
IIN0540011 

..RUUEST FOR r~AR I NE CORPS APVISORS (U) 

1. (S) FOLLOWING IS MESSAGE RECEIVED FROM VADM KING: 
QUOTE 
1. (S) THE U.S. NAVY·S EFFORTS TO SECURE COMPLETE GVN 
CONTROL OF LOWER NAM CAN DISTRICT OF AN XUYEN PROVINCE 
ARE HINDERED DUE TO A LACK OF RELIABLE, WELL. TRAINED 
VIETNAMESE FORCES SKILLED IN THE TACTICS OF NAVAL INFANTRY. 
2. (S) THE COMBAT ENVIRONMENT IN THE AO IS VERY SIMILAR 
TO THAT COMMANDANT HENDERSON FOUND TO BE SUCH A CHALLENGE 
IN THE FLORIDA EVERGLADES IN THE NINETEENTH CENTURY. WE 
~ED SOME OF HIS SPIRIT IN THIS WAR IN THE SOUTHERN DELTA. 
3. (S) I AM CONVINCED THAT A MAJOR STEP TO SHIFT THE 
ADVANTAGES TO OUR SIDE AND ENSURr THE ULTIMATE DEST~UCTtON 
Of Ii'S:: VC/NVA FORCES OPERATING IN NM] CAN WOULD BE THE 
ADDL-ION OF' U.S. MARINE CORPS ADVISORS TO OUR TASK ORGAN­
}ZATrON THERE. 

CG III MAr P 161123Z,JUL 70 ACTN: S/SEC 1-2 
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COPY 1A OF ?
P 1611237 JUL 70

COPIESFM CG iii MAF
00058916 JUL 70 1200ZTO RUHHFMA/CG FMFPAC

BT
SECRE T/SPECAT/MARINE CORPS EYES ONLY/EXCLUSIVE FOR LIGEN
JONES FROM LETGEN MCCUTCHEON/DELIVER DURING WORKING HOURS/
//N05400//
REQUEST FOR MARINE CORPS ADVISORS (U)
1. (S) FOLLOWING IS MESSAGE RECEIVED FROM VADM KING:
QUOTE
1. (S) THE U.S. NAVY'S EFFORTS TO SECURE COMPLETE GVN
CONTROL OF LOWER NAM CAN DISTRICT OF AN XUYEN PROVINCE
ARE HINDERED DUE TO A LACK OF RELIABLE, WELL TRAINED
VIETNAMESE FORCES SKILLED IN THE TACTICS OF NAVAL INFANTRY.
2. (S) THE COMBAT ENVIRONMENT IN THE AO IS VERY SIMILAR
TO THAT COMMANDANT HENDERSON FOUND TO BE SUCH A CHALLENGE
IN THE FLORIDA EVERGLADES IN THE NINETEENTH CENTURY. WE
NEED SOME OF HIS SPIRIT IN THIS WAR IN THE SOUTHERN DELIA.
3. (S) I AM CONVINCED THAT A MAJOR STEP TO SHIFT THE
ADVANTAGES TO OUR SIDE AND ENSURE THE ULTIMATE DESTRUCTION
OF THE VC/NVA FORCES OPERATING IN NAM CAN WOULD BE THE
ADDITION OF U.S. MARINE CORPS ADVISORS TO OUR TASK ORGAN-
IZATION THERE.

161123Z JUL 70 ACTN: S/SEC 1-2CG III MAF P
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4. (5) I PROPOSE THE FOLLOWING AS A FEASIBLE PLAN: 
A. A MARINE ADVISORY CONTIGENT CONSISTING OF ONE MAJOR, 
THREE CAPTAINS AND THREE SERGEANTS OR STAFF SERGEANTS ASSIGNED 
TAD TO NAVFORV FOR A PERIOD OF THREE MONTHS. 
B. PHASED INPUT TO ENSURE CONTINUITY OF EFFORT AND EXPERIENCE 
AS ADVISORS ARE ROTATED INTO THE TACTICAL ORGANIZATION. 
C. PROVISIONS FOR VOLUNTARY EXTENSION FOR PERIODS OF THREE 
MONTHS NOT TO EXCEED TWO SUCH EXTENSIONS FOR EACH ADVISOR. 
D. THE FIELD GRADE OFFICER WOULD BE ASSIGNED THE DUTIES OF 
SENIOR GROUND ADVISOR AND DEPUTY COMMANDER FOR BASE DEFENSE, 
WITH THE OTHER MARINES AS HIS IMMEDIATE SUBORDINATES. 
E. ACCREDITATION OF THESE ADVISORS TO NAVFORV IN COUNTRY 
ALLOWANCE WHILE TAD FROM PARENT USMC ORGANIZATION. 
5, (S) I WOULD WELCOME A VISIT FROM YOU nr. f1EMBERS OF' YOUR 
STAFf TO DISCUSS THIS PROPOSAL AND TO VISIT THE OPERATING 
AREA OF SEAFLOAT/SOLID ANCHOR AT ANY lIME. 
6. WARM REGARDS. ' 
UNQUOTE 
2. ( S) THE REQUEST COMES AT A TIME WHE NWE ARE PULL! NG BACK: 
OUR TAD PERSONNEL TO MEET MANPOWER PROBLEMS OCCASIONED BY 
REDEPLOYMENT. DESPITE THE PROPOSAL THAT THE REQUESTED 
ADVISORS BE ACCREDITED TO NAVFORV, THE SPACES WOULD ST ILL 
COME OUT OF' III ~1Ar'S HIDE. COMNAVF"ORV IS TALKING ABOUT A 
LONG-TERM PROGRAM. THE TAD PLUS EXTENSIONS MENTIONED IN THE 
MESSAGE ALONE COVER A NINE-MONTH PERIOD. CONSIDERING 
REDEPLOYMENT PLANNING, III MAF AND THE FUTURE MAB WOULD 
BE UNABLE TO SUSTAI N THE EFFO"RI. 
3. (5) NAVFORV COULD REQUEST SPACES FOR MARINE ADVISOR 
SPACES IN THE JTD. THIS WOULD PROVIDE A LONG-TERM SOLUTION 
TO THE PROBLEM OF' INCREASING THE PROFICIENCY OF SEAF'LOAT/ 
SOLID ANCHOR NAVAL INFANTRY AND AT THE SAME TIME PRECLUDE 
THE PERSONNEL PROBLEMS THAT TAD ASSIGNEMENT WOULD CAUSE 
II I MAF. 
4. (S) IT IS MY PRESENT INTENT TO REPLY TO ADM KING THAT 
I AM UNABLE TO COMPLY WITH HIS REQUEST FOR TAD ADVISORS AND 
SUGGEST HE SUBMIT A REQUEST FOR A JTD CHANG!!:. A PROPOSAL 
TO CHANGE THE NAVFORV JTD TO INCLUDE MARINE ADVISORS . 
APPEARS TO MERIT CORPS SUPPORT. WOULD. APPRECIATE YOUR : 
ADVI CE. " ' 
5Q (U) WARM REGARDS.' 
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4. (S) I PROPOSE THE FOLLOWING AS A FEASIBLE PLAN:
A. A MARINE ADVISORY CONTIGENT CONSISTING OF ONE MAJOR,
THREE CAPTAINS AND THREE SERGEANTS OR STAFF SERGEANTS ASSIGNED
TAD TO NAVFORV FOR A PERIOD OF THREE MONTHS.
B. PHASED INPUT TO ENSURE CONTINUITY OF EFFORT AND EXPERIENCE
AS ADVISORS ARE ROTATED INTO THE TACTICAL ORGANIZATION.
C. PROVISIONS FOR VOLUNTARY EXTENSION FOR PERIODS OF THREE
MONTHS NOT TO EXCEED TWO SUCH EXTENSIONS FOR EACH ADVISOR.
D. THE FIELD GRADE OFFICER WOULD BE ASSIGNED THE DUTIES OF
SENIOR GROUND ADVISOR AND DEPUTY COMMANDER FOR BASE DEFENSE,
WITH THE OTHER MARINES AS HIS IMMEDIATE SUBORDINATES.
E. ACCREDITATION OF THESE ADVISORS TO NAVFORV IN COUNTRY
ALLOWANCE WHILE TAD FROM PARENT USMC ORGANIZATION.
5. (S) I WOULD WELCOME A VISIT FROM YOU OR MEMBERS OF YOUR
STAFF TO DISCUSS THIS PROPOSAL AND TO VISIT THE OPERATING
AREA OF SEAFLOAT/SOLID ANCHOR AT ANY TIME.
6. WARM REGARDS.
UNQUOTE
2. (S) THE REQUEST COMES AT A TIME WHEN WE ARE PULLING BACK
OUR TAD PERSONNEL TO MEET MANPOWER PROBLEMS OCCASIONED BY
REDEPLOYMENT. DESPITE THE PROPOSAL THAT THE REQUESTED
ADVISORS BE ACCREDITED TO NAVFORV, THE SPACES WOULD STILL
COME OUT OF III MAF'S HIDE. COMNAVFORV IS TALKING ABOUT A
LONG-TERM PROGRAM. THE TAD PLUS EXTENSIONS MENTIONED IN THE
MESSAGE ALONE COVER A NINE-MONTH PERIOD. CONSIDERING
REDEPLOYMENT PLANNING, III MAF AND THE FUTURE MAB WOULD
BE UNABLE TO SUSTAIN THE EFFORT.
3. (S) NAVFORV COULD REQUEST SPACES FOR MARINE ADVISOR
SPACES IN THE JTD. THIS WOULD PROVIDE A LONG-TERM SOLUTION
TO THE PROBLEM OF INCREASING THE PROFICIENCY OF SEAFLOAT/
SOLID ANCHOR NAVAL INFANTRY AND AT THE SAME TIME PRECLUDE
THE PERSONNEL PROBLEMS THAT TAD ASSIGNEMENT WOULD CAUSE
III MAF.
4. (S) IT IS MY PRESENT INTENT TO REPLY TO ADM KING THAT
I AM UNABLE TO COMPLY WITH HIS REQUEST FOR TAD ADVISORS AND
SUGGEST HE SUBMIT A REQUEST FOR A JTD CHANGE. A PROPOSAL
TO CHANGE THE NAVFORV JTD TO INCLUDE MARINE ADVISORS
APPEARS TO MERIT CORPS SUPPORT. WOULD APPRECIATE YOUR
ADVICE.
5. (U) WARM REGARDS.
GP-4
BT
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MARINE CORPS EYES ONLY//NOOOOO// 

REQUEs'r FOl1 MARINE CORPS ADVISORS (U) 

A. CG III ~~'161123Z/JUL70 (S) (MCEO) 

1. (5) I CONCUR tHTH YOUR EVALUATION OF THE WtNPOWEH PROBLE~lS 

OCCi\SIONED BY 'l'HE REDEPLOYMENT AND '!'HE INABHII'I'Y OE' III HA.l:' 7,ND 

THE FUTURE ~IAB TO SUSTAIN HA.RINE ADVISORS TAD TO NAVPORV. 

CON'l'XNU.tNQ W1TUgAAWN;1 OF ,l'tARlNlll Ft>lr SPAGliliiil FROH Vl=:'!'NAN. Tl'tli: 

!1ARINE CORPS NAY BENI:~FIT FROM AN INCREASED ADVISORY ROLE. Ii: 

3. VlI',Pl-1 REGARDS. 
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0 SECRET//SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON FROM LTGEN JONES.

MARINE CORPS EYES ONLY//NO0000//
N

REQUEST FOR MARINE CORPS ADVISORS (U)0

T A. CG III MAF 161123Z/JUL70 (s) (MCEO)

1. (s) I CONCUR WITH YOUR EVALUATION OF THE MANPOWER PROBLEMS

OCCASIONED BY THE REDEPLOYMENT AND THE INABILITY OF III MAF ANDY Y

P THE FUTURE MAB TO SUSTAIN MARINE ADVISORS TAD TO NAVFORV.

E
2. (s) THE SOLUTION OPEN TO VADM KING IS, AS YOU POINT OUT,

agree that
TO REQUEST MARINE ADVISOR SPACES IN THE NAVFORV JTD.r

N CONTINUING WITHDRAWAL OF MARINE FMF SPACES FROM VISTNAM, THE

MARINE CORPS MAY BENEFIT FROM AN INCREASED ADVISORY ROLE. a
T

WOULD EE INCLINED TO FAVOR SUCH A PROPOSAD SHOULD IT BE MADE BY
H

SECRET

NAVFORT.

S

SECRET
3. WARM REGARDS.
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. FLO.C\T/SOLID A~JCHOR ATS3 (U) 
1. THIS IS THE lY)ESSAG~ I S~~T TO VADM KING CON.CERNING 
~IS REQUEST FOR MARINE AQVISORS.QUOTE 
? 2 Z022CZ JUl 70 
r:>1 C G I II :'t. A F 
TO RUMUG~D/COMNAVFORV 
3T 
SECRET 
P~2S0~AL FOR VADM XI~G FROM LTGEN MCCUTCHEON 

17 
MA~INE CORPS ADVISORS ~OR VI~T~AMESE GROUND UNITS ATTACHED TO SFA 
FLO,H/SOLID ANCHOR ATS8 (U) 
A. CO,,) NAVFORV 101 12 S2 JUL 70 
I. (5) I HAVE STUDIED YOUR PROPOSAL THAT II! ~AF PROVI0r~ Pc ;"1.~RIt~E 
r--.~)VISORY CONTINGENT ON A TAD 3ASIS TO DEVELOP AN EFF'E~::rV~: VIEH:;\."~E;3;: 
NAVAL HJr'ANTRY FOR SEAFlOAT/SOLlD ANCHOR OPER/\TIONS. r ~GNCuR IN 
YOUR C0~CEPT AND SINCERELY APPRECIATE YOUR CONFIDENCE IN OUR ABILITY 
TO MEET THE NEED. 
2. (S) AS YOU ARE A\~AE, III i1AF' WILL LOSE SUBSTANTIAL [~A~';PO\"E:R ASSi::rS 
(APPROXIMATELY 44.5 PERCENT> HJ THE CURRENT INCREMENT-IV S:El)~PLOY:-1SNr. 
FUTURE RC:DEPLOYM?:NTS'l.oJILL REDUCE THE MAiiINE FORCES IN I >iILITARY ~iEGIO; 
EVEN FURTHER. AS A CONSEQUENCZ, I REGRET THAT THE PERSON~?L ASSETS ARE 
NOT AVAILABLE I~ III MAl' TO SUPPORT YOUR PROPOSAlo 
3. (ID I STRONGLY RECOMMEND THAT YOU REQUEST ADVISOR SPACES IN TES 

.; ':." ;"'f' . , 
• ~ ,-.> 
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, P 210545Z/JUL70 ." . 

DECLASSIFIED 

DECLASSIFIED

SECRET

SEOPET

STARD
Er:CC

TO
Showto:

COPIES DCG
C/S

Dep C/S
G-1

PTTAZYUW RUMLMPA3162 2020545-AAAA- -RUHKFMA G-2
ZNY AAAAA G-3

COPYP 210545Z JUL 70 G-4
CCN: 0380FM CG iii MAF

G-521JUL70 06332TO RE 4HFMA/CG FMFPAC
Compr3T

SECRE I/SPECAT/EXCLUSIVE FOR LIGEN JONES FROM LIGENGmd. Ctr

MCCUTCHEON(DELIVER DURING WORKING HOURS)
FLOAT/SOLID ANCHOR ATS3 (U)
1. THIS IS THE MESSAGE I SENT TO VADM KING CONCERNING
HIS REQUEST FOR MARINE ADVISORS. QUOTE
P 2202207 JUL 70

17

FM CG III MAF
TO RUMUGKD/COMNAVFORV
BT
SECRET
PERSONAL FOR VADM KING FROM LIGEN MCCUTCHEON
MARINE CORPS ADVISORS FOR VIETNAMESE GROUND UNITS ATTACHED TO SEA
FLOAT/SOLID ANCHOR ATSB (U)
A. COMNAVFORV 10112SZ JUL 70
1. (S) I HAVE STUDIED YOUR PROPOSAL THAT III MAF PROVIDE A MARINE
ADVISORY CONTINGENT ON A TAD BASIS TO DEVELOP AN EFFECTIVE VIETNAMESE
NAVAL INFANTRY FOR SEAFLOAT/SOLID ANCHOR OPERATIONS. I CONOUR IN
YOUR CONCEPT AND SINCERELY APPRECIATE YOUR CONFIDENCE IN OUR ABILITY
TO MEET THE NEED.
2. (S) AS YOU ARE AWAE, III MAF WILL LOSE SUBSTANTIAL MANPOWER ASSETS
APPROXIMATELY 44.5 PERCENT) IN THE CURRENT INCREMENT IV REDEPLOYMENT.
FUTURE REDEPLOYMENTS WILL REDUCE THE MARINE FORCES IN I MILITARY REGIO
EVEN FURTHER. AS A CONSEQUENCE, I REGRET THAT THE PERSONNEL ASSETS ARE
NOT AVAILABLE IN III MAF TO SUPPORT YOUR PROPOSAL.
3. (S) I STRONGLY RECOMMEND THAT YOU REQUEST ADVISOR SPACES IN THE

PAGE TWO RUMLMPA2991 SECRET
NAVFORV JTD AS A LONG-TERM SOLUTION TO THE PROBLEM. I HAVE CONFERRED
WITH LIGEN JONES AND HE CONCURS IN THS RECOMMENDATION.
4. IF A VISIT BY MEMBERS OF MY STAFF WILL ASSIST, PLEASE
ADVISE.
WARM REGARDS
UNQUOTE. WARM REGARDS
GP-4
BT
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SEC R E T/SPECAT/MARINE CORPS EYES ONLY/EXCLUSIVE FOR LIGEN JONES 
AND LTGEN MCCUTCHEON FROM MAJGEN WIDDECKE/DELIVER DURI~ WORKING 
HOURS 
PERSONNEL STRENGTH 
A. CG FMFPAC SPDLTR 59/JPO/NHF OF 1 MAY 68 
B. CG FIRST MAHDIV 250630Z JUNE 70 (NOTAL) 
1. (S) DURI NG. THE RECENT VISIT- OF THE COMMANDANT TO THE 1ST 
MARINE DIVISlON, HE QUERIED ME RELATIVE TO IH~ FOXHOLE STRENGTHS 
OF DIVISION RIFLE COMPANIES. ON TWO OCCASIONS I R~SPONDED THAT 
LATELY THE RIFLE COMPANIES HAS BEEN AVERAGING APPROXIMATELY 180 
ON ROLLS, 160 EFFEC!IVE.STRENGIH AND 140 FOXHOLE: STiHi.NcnH. THE 
COMf'1A NDANT ME NT 10 NED THAT THE I NfORMA T 10 N . HE. HELD WAS IHA T IHE 
fOXHOLE. ;;I?f:.NGTHS INERE GREATER THAN THE FIGURES 1 GAVE HIM.--·-·~·-··---
2.(S) THE fOLLOWING INFORMATION RELATIVE TO THE DIVISION'S . 
STRENGrH IS PROVIDED TO ASSIST CG FMfPAC IN THE t.VENi HQMC~~_ 
QUERIES THAT HEADQUARTERS RELAIIVE TO THIS SUBJECI. 
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HOURS
PERSONNEL STRENGTH
A. CG FMFPAC SPDLTR 59/JPO/NHF OF 1 MAY 68
B. CG FIRST MARDIV 250630Z JUNE 70 (NOTAL)
1. (S) DURING THE RECENT VISIT OF THE COMMANDANT TO THE 1ST
MARINE DIVISION, HE QUERIED ME RELATIVE TO THE FOXHOLE STRENGTHS
OF DIVISION RIFLE COMPANIES. ON TWO OCCASIONS I RESPONDED THAT
LATELY THE RIFLE COMPANIES HAS BEEN AVERAGING APPROXIMATELY 180
ON ROLLS, 160 EFFECTIVE STRENGTH AND 140 FOXHOLE STRENGTH. THE
COMMANDANT MENTIONED THAT THE INFORMATION HE HELD WAS THAI THE
FOXHOLE STRENGTHS WERE GREATER THAN THE FIGURES I GAVE HIM.
2. (S) THE FOLLOWING INFORMATION RELATIVE TO THE DIVISION'S
STRENGTH IS PROVIDED TO ASSIST CG FMFPAC IN THE EVENT HQMC
QUERIES THAT HEADQUARTERS RELATIVE TO THIS SUBJECT.
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. ---PAGE T~O RUMLLUA2864 SEC R E T/SPECAI/MARINE CORPS EYES ONLY/ 
EXCLUSIVE FOR 
3. (S) AS BACKGROUND, tHIS HEADQUARTERS USES THI:: FOLLOWING DEFINX­
TIO~S IN DETERMINING AND REPORTING RIFLE COMPANY SIfiENGTHSi 
A. ON ROLLS. ALL MARINES JOINED TO THE REPORTING UNIT IN 
STRE~TH CATEGORIES, CHARGEA8LE AND NON-CHARGEABLE. THIS OEFINl" 
TION IS IN ACCORDANCE WITH REFERENCE A. 
B. EFFECTIVE. MARINES IN A CHARGEABLE STRENGTH CATEGORY ~HO 
ARE PHYSICALLY PRESENT AND CAPABLE OF PERFORMING DUTY THAt CON­
TRIBUTES TO THE UNIT MISSION. THIS DEFINITION IS IN ACCORDANCE 
WITH REFERENCE A. 
C. FOXHOLE. A RIFLE COMPANY'S EFFECTIVE COMBAT OR FIELD 
STRENGTH. IT IS THAT PORTION OF A COMPANY'S STRENTH THAT IS 
COMMIITED TO COMtiAT. ' 
(1) FOXHOLE STRE~TH INCLUDES EFFECTIVE STRENGTH MARINES 
ASSIGNED 10 THE COMPANY FORWARD POST OR LEFT IN IH~ COMPANY REAR 
bECAUSE THE COMPANY MISSION DOES NOT REQUIRE ALL EFFECTIVE PERSON-
NEL. . 
(2) FOXHOLE STREOOTH DOES NOT INCLUDE EFFECTIVE STRENGTH 
MARINES PERMAN~NILY OR I~MPORARILY ASSIGNED TO ADMINISTRATIVE OR 
LOGISTICAL DUllES WTH THE COMPANY REAR OR HELD IN THE COMPANY FOR 
ADMI NISTRAIl'VE REASON&, E.G., LIGHT DUTY, ORIENTATIUN TRAINING, 

PAGE THREE RUMLLUA2864 SEC 'R E T/SPECAT/MARINE CORPS EYES ONLYI 
EXCL us I VE FOR 
REMOVED FROM THE FILED FOR ROTATION OR TO PREPARE FOR R&R. INSOFAR 
AS I CAN DETERMINE, THIS DEFINITION WAS GENERATED WITHIN THIS HEAD­
QUARTERS TO INDICATE ACTUAL FIELD OR OPERATIONAL STRENGTH. 
4. (S) THE CURRENT REVISED DIVISION MANNING LEVEL PROVIDES FOR 
1,123 OFFICERS AND 19,457 ENLISTED. THE OUI OF COUNTRY NON-EFFEC­
TIVE ALLOWANCE (OOCNE) OF 51 OFFICERS AND 1,017 ENLISTED, ADDED 10 
IHE MANNING LEVEL, ESTABLISHES AN RVN CEILING'OF 1,174 OFFICERS AND 
20 ,534 E ~'L 1 S T ED. 0 N 19 J U L Y, I H E 1 S T D I V I S ION S T R E NG T H WAS 1. 14 S 
OFFICERS AND 18,958 ENLISTED, FOR A TOTAL SHORTAGE OF 26 OFFICERS 
AND 1,576 ENLISTED VERSUS THE RVN CEILING. 
5. (S) THE RECENT T~END IN RIFLE COMPANY STRENGTHS HAS BEEN 
S"TEAD lL Y DOW NWARD DUE TO· AN OVERALL RE.D UCT 10 N IN D I VI SIO N STRENG IH. 
FOR EXAMPLE, THE MANNING LEVEL OF A RIFLE COMPANY IS 2.05 .. THE 
AVERAGE ON"'ROLL SlltENCHH ON 31 MA,Y 70 WAS1s)2; IHt: t:FFE.CTIVE 
STRE\I:';IH, 173; THE FOXHOLE STHENGTH, 1510. ON 30 JUNe: THESE 
STREI,'GTHS WERE 186, 163, AND··140, RESPECT·IVELY. ON 19 JULY THESE 
5"ihdJGTHS ¥JERE 177, 156, AND l34 RESPECTIVELY. 
G. (5) AN ALALYSIS OF HEADQUARTERS UNIIS OF THE INFANTRY AND 
fRIILLERY REGIMENIS AND HEADQUAR1~RS BAITALION REVEALS tHAI tHESE 
HEADQUARTERS UNITS ARE OVER STRENGTH WHILE IHE RIFLE CO~PANIES ARE 

00 FIRST HAFJ)IV 0 220101Z/JUL70 2-3 
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PAGE TWO RUMLLUA2864 E I/SPECAI/MARINE CORPS EYES ONLY/
EXCLUSIVE FOR
3. (S) AS BACKGROUND, THIS HEADQUARTERS USES THE FOLLOWING DEFINI-
TIONS IN DETERMINING AND REPORTING RIFLE COMPANY STRENGTHS:
A. ON ROLLS. ALL MARINES JOINED TO THE REPORTING UNIT IN
STRENGTH CATEGORIES, CHARGEABLE AND NON-CHARGEABLE. THIS DEFINI-
TION IS IN ACCORDANCE WITH REFERENCE A.
B. EFFECTIVE. MARINES IN A CHARGEABLE STRENGTH CATEGORY WHO
ARE PHYSICALLY PRESENT AND CAPABLE OF PERFORMING DUTY THAT CON-
TRIBUTES TO THE UNIT MISSION. THIS DEFINITION IS IN ACCORDANCE
WITH REFERENCE A.
C. FOXHOLE. A RIFLE COMPANY'S EFFECTIVE COMBAI OR FIELD
STRENGTH. IT IS THAT PORTION OF A COMPANY'S STRENTH THAT IS
COMMITTED TO COMBAT.
(1) FOXHOLE STRENGTH INCLUDES EFFECTIVE STRENGTH MARINES
ASSIGNED TO THE COMPANY FORWARD POST OR LEFT IN THE COMPANY REAR
BECAUSE THE COMPANY MISSION DOES NOT REQUIRE ALL EFFECTIVE PERSON-
NEL.
(2) FOXHOLE STRENGTH DOES NOT INCLUDE EFFECTIVE STRENGTH
MARINES PERMANENTLY OR TEMPORARILY ASSIGNED TO ADMINISTRATIVE OR
LOGISTICAL DUTIES WIH THE COMPANY REAR OR HELD IN THE COMPANY FOR
ADMINISTRATIVE REASONS, E.G., LIGHT DUTY, ORIENTATION TRAINING,

PAGE THREE RUMLLUA2864 I/SPECAT/MARINE CORPS EYES ONLY/
EXCLUSIVE FOR
REMOVED FROM THE FILED FOR ROTATION OR TO PREPARE FOR R&R. INSOFAR
AS I CAN DETERMINE, THIS DEFINITION WAS GENERATED WITHIN THIS HEAD-
QUARTERS TO INDICATE ACTUAL FIELD OR OPERATIONAL STRENGTH.
4. (S) THE CURRENT REVISED DIVISION MANNING LEVEL PROVIDES FOR
1,123 OFFICERS AND 19,457 ENLISTED. THE OUT OF COUNTRY NON-EFFEC-
TIVE ALLOWANCE (00 C NE) OF 51 OFFICERS AND 1,077 ENLISTED, ADDED TO
THE MANNING LEVEL, ESTABLISHES AN RVN CEILING OF 1,174 OFFICERS AND
20,534 ENLISTED. ON 19 JULY, THE 1ST DIVISION STRENGTH WAS 1,148
OFFICERS AND 18,958 ENLISTED, FOR A TOTAL SHORTAGE OF 26 OFFICERS
AND 1,576 ENLISTED VERSUS THE RVN CEILING.
5. (S) THE RECENT TREND IN RIFLE COMPANY STRENGTHS HAS BEEN
STEADILY DOWNWARD DUE TO AN OVERALL REDUCTION IN DIVISION STRENGTH.
FOR EXAMPLE, THE MANNING LEVEL OF A RIFLE COMPANY IS 205. THE
AVERAGE ON-ROLL STRENGTH ON 31 MAY 70 WAS 192; THE EFFECTIVE
STRENGTH, 173; THE FOXHOLE STRENGTH, 150. ON 30 JUNE THESE
STRENGTHS WERE 186, 163, AND 140, RESPECTIVELY. ON 19 JULY THESE
STRENGTHS WERE 177, 156, AND 134 RESPECTIVELY.
6. (S) AN ALALYSIS OF HEADQUARTERS UNITS OF THE INFANTRY AND
ARTILLERY REGIMENTS AND HEADQUARIERS BAITALION REVEALS THAI THESE
HEADQUARTERS UNITS ARE OVER STRENGTH WHILE THE RIFLE COMPANIES ARE

CG FIRST MARDIV o 220101Z/JUL70 2-3

SECRET

DECLASSIFIED



,.-- .... 
J ' , 

.~.~., 

\ 
'.,.-.' 

I 

~:...,.," ~ ~ .. ,.. ... -", 
,i j 

:.l ,1 

DECLASSIFIED 

• • • \. • • • • • ',' : .af"'\ 
• ..' •...•• :-'..... W'--' • •• ••• ••• . ..... . . '. . . I. . e-'. .,-.... . .. ... ". . 

_ ,_"' ___ .'.~"' _ ... ___ .. _._ .... _ ........... ,,, .......... ,.,. __ ... -_. _____ ... _ ............... - . ..., .. ""' .... -I ... _..,.'!J...,._""'_ .. _~_ ... _"':'"'" ______ .......... __ .. 
PAGE fOUR RUMLlUA2864 5 E C R E T/5PECAT/MARINE CORPS EYES ONLYI 
EXCLUSIVE FOR ' 
UPDEH STRENGTH. IN SOL'lE CASES THERE ARE VALID REASONS FOR OVER­
AGES IN HEADQUARIERS UNITS. FOR EXAMPLE, IN H~ADQUAHIERS 
dAIIALION IHEHE IS A SCAMP PLATOON AND DIVISION SCHOOLS FOR WHICH 
IHEHE lb NO AUTlIORIZIW MANNI NQ LEVEL. BUT NO N~IHEl..E~S MUST BE 
STAfFED. IN THE INFANTRY AND ARTILLERY REGIMENTS, THER~ ARE IN 
~,(JI(;r.: CP,5ES l:.l~0(\LLY V;;LID i\l:.{\SONS FOR THE OVEhAGE. IN THE RI:.GIffIENTA1. 
HEAOQU/;i\Tl::RS U I'll IS, SUCH AS HEADQUARTERS LOCAL 5ECUtU IY ELEMENTS, 
LIAISON PERSONNEL, AND HEQUIRED FSCC AND COC AUGMENTATION. HOW­
EVER, IN MY OPINION THE OVERAGE IN HEADQUARTERS UNITS THROUGHOUT 
THE DIVISION HAS BEEN EXCESSIVE AND POSITIVE ACIION HAS BEEN TAKEN 
TO IMPROVE tHE SITUATION. 
7. (5) IN CONSEQUENCE Of IHE ABOVE, COUPLED WITH THE kECENT DOWN­
WARD TREND IN OVEHAll DIVISION STRENGIH, ON 25 JUNE I DIRECTED, 
IN R~FEREN~E a, EACH REGIM~NTAl COMMANDER AND THE COMMANDING OFFI~ 
CER OF HLii[)fiUf;lIH'::RS BAT1(,L.ION TO Hi'.;VIEW IN Df!.lAIl IHElii PERSONNEL 
ASS!GNM~NT ~W) EMPLOYMENT PhOCEDURES TO ENSUR~ MAXIMUM ON-ROLLS, 
E~ftCIIVE? AND FOXHOLE STRE~GrHS IN THE TACTICAL UNITS OF THIS 
roMMAN~, A~D fURIHEH THAT THEY WOULD MAKE A WEEKLY REPORT OF 
PROGR[SS M~D~ TO iNCLUDE SUCH THINGS AS NUMBERS OF PERSONNEL WHO 
;,WE BEt:N hLASSIG NED FROM HEADQUARTERS ELEMENTS, OR REASONS \IIHY 

P/\GE r P'-' F;::r';~LUi\2664 SEC RET ISPECAT IMARl NE CORPS EYES 0 NL Y I 
El~CLU~)J. ' ,It'~ 

SL;CH H~:\,,;,Hi N~iE NTS WERE Nor POSSIBLE, AND FUTURE PLANS TO REDUCE 
TH~lR HEADQUARTERS ELEMENTS. 
3. (5) BASED ON INFORMATION CURRENTLY AVAILABLE TO THIS HEADQUAR­
TERS, OVERALL DIVISION SHORTAGES WILL BE SIGNlFICANTLY REDUCED 
DUHI ~ LATE AUGUST DUE T.O 1 NCREASED RE.PlACEMENT I NPUI; THIS 
COUPLED WITH THE CURRENT ON-GOING PROGRAMS, AS OUTLINED ABOVE, 
WILL MARKEDLY IMPROVE RIFLE COMPANY STRENGTHS. 
BEST REGARDS. 
GP-4 
B'f 
2864 
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PAGE FOUR RUMLLUA2864 S E C R E I/SPECAT/MARINE CORPS EYES ONLY/

EXCLUSIVE FOR
UNDER STRENGTH. IN SOME CASES THERE ARE VALID REASONS FOR OVER-
AGES IN HEADQUARTERS UNITS. FOR EXAMPLE, IN HEADQUARTERS
BATTALION THERE IS A SCAMP PLATOON AND DIVISION SCHOOLS FOR WHICH

THERE IS NO AUTHORIZED MANNING LEVEL BUT NO NETHELESS MUST BE
STAFFED. IN THE INFANTRY AND ARTILLERY REGIMENTS, THERE ARE IN
SOME CASES EQUALLY VALID REASONS FOR THE OVERAGE IN THE REGIMENTAL
HEADQUARTERS UNITS, SUCK AS HEADQUARTERS LOCAL SECURITY ELEMENTS,
LIAISON PERSONNEL, AND REQUIRED FSCC AND COC AUGMENTATION. HOW-

EVER, IN MY OPINION THE OVERAGE IN HEADQUARTERS UNITS THROUGHOUT
THE DIVISION HAS BEEN EXCESSIVE AND POSITIVE ACTION HAS BEEN TAKEN
TO IMPROVE THE SITUATION.
7. (S) IN CONSEQUENCE OF THE ABOVE, COUPLED WITH THE RECENT DOWN-
WARD TREND IN OVERALL DIVISION STRENGTH, ON 25 JUNE I DIRECTED,
IN REFERENCE B, EACH REGIMENTAL COMMANDER AND THE COMMANDING OFFI-
CER OF HEADQUARTERS BATTALION TO REVIEW IN DETAIL THEIR PERSONNEL
ASSIGNMENT AND EMPLOYMENT PROCEDURES TO ENSURE MAXIMUM ON-ROLLS,
EFFECTIVE, AND FOXHOLE STRENGTHS IN THE TACTICAL UNITS OF THIS

COMMAND, AND FURTHER THAT THEY WOULD MAKE A WEEKLY REPORT OF
PROGRESS MADE TO INCLUDE SUCH THINGS AS NUMBERS OF PERSONNEL WHO
AVE BEEN REASSIGNED FROM HEADQUARIERS ELEMENTS, OR REASONS WHY

PAGE FIV- RUMLLUA2864 SECRE I/SPECAT/MARINE CORPS EYES ONLY/
EXCLUS,
SUCH REASSIGNMENTS WERE NOT POSSIBLE, AND FUTURE PLANS TO REDUCE
THEIR HEADQUARTERS ELEMENTS.
3. (S) BASED ON INFORMATION CURRENTLY AVAILABLE TO THIS HEADQUAR-
TERS, OVERALL DIVISION SHORTAGES WILL BE SIGNIFICANTLY REDUCED
DURING LATE AUGUST DUE TO INCREASED REPLACEMENT INPUT; THIS
COUPLED WITH THE CURRENT ON-GOING PROGRAMS, AS OUTLINED ABOVE,
WILL MARKEDLY IMPROVE RIFLE COMPANY STRENGTHS.
BEST REGARDS.
GP-4
BT
2864
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PRECEDENCE 39 530 
PHONE, -

FROM LTGEN JONES. MARINE CORPS EYES ONLY. DEI.rVER 

DURING WORKING HOURS. //NOOOOO// 

FORCE PLANNING (U) 

N 
o 
T 

REPRODUCTION OF IJ:HISDOCUMENT :m 
WHOLE OR IN PART. IS PROHIBITED EX~ 

A. CG III MAP OS0833ZJUL70 (8) CEl)T WIT}!·:?ERMISSI(,N OF 'I:IlJ3 ISSUI~G T 
OFFlc]~'OR HIClH};R AU~IlO~nYIJ ~~ y 
0454:SEClJRITY MANUA.L. 

B. CG PMFPAC 070402ZJUL70 (C) . . P 

1. (S) REF A RECOMMENDED ESTABLISHMENT OF FIRST 

MlffiDIV (REAFJ AT CAMP PENDLETON ON OR ABOUT 

.1 SEPTEMBER 1970. REF B STATED THAT THE RECOMMENDATION 

CONTAINED IN REP A "'{aULD BE DISCUSSED DURING CG 

FMFPAC FORTHCOMING W.ESTPAC TRIP;' 11-16 JULY 1970. 

2. (TS) DURING oUR RECENT DISCUSSION AT YOUR 

HEADQUARTERS CONCERNING THE SUBJECT OF RELOCATION, , 
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1. (S) REF A RECOMMENDED ESTABLISHMENT OF FIRST

II MARDIV (REAR) AT CAMP PENDLETON ON OR ABOUT

NN I SEPTEMBER 1970. REF B STATED THAT THE RECOMMENDATION

CONTAINED IN REF A WOULD BE DISCUSSED DURING CG TT

HH FMFPAC FORTHCOMING WESTPAC TRIP, 11-16 JULY 1970.
I I

2. (TS) DURING OUR RECENT DISCUSSION AT YOUR SS

HEADQUARTERS CONCERNING THE SUBJECT OF RELOCATION,
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ESTJ"13l.ISHMENT OF 1ST MARDIV (REAR) AT PENDLETON 

, 7;E~~JSE I FELT THAT 5TH MEB COULD FULFILL THAT' 

FUNCTION ADEQUATELY AT LEAST FOR THE TIME BEING. 
D 
o 

i 3 • (TS) I KNOW THAT YOU ARE PR,ESENTLY EVOLVING 
f N 

RELOCATION PLANS AND WILL MAKE AN OFFICIAL PROPOSAL r 0 

:. IN THIS REGARD IN THE NEAR FUTURE. SHOULD THESE PLANS i:',,·, T, , 

" INCLUDE ESTABLISHMENT OF A 1ST MARDN (REAR) OR (FWD) ~~": T 

'i AT CAMP PENDLETON. THE SECUIUTY ASPECTS SHOULD BE ~':., '/: 

1 :::;::E:~U::E~;F::::~ ::::::o:O::::::E ~>:. ~.:. 
'I '"SIS OF HQ 1ST MARDlV UNTIL THE UNITS COMPIUSING W .,~ .... 

:i , 

"i ' , 
, ~ . .., :., 
' ;'J 

. l 
THE 16 OCTOBER THROUGH 31 DECEMBE~ 1970 REDEPLOYMENT C,. T 

HAD BEEN PUBLICLY ANNOUNCED. WARM REGARDS. ", .' r: .. > • H 
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BECAUSE I FELT THAT 5TH MEB COULD FULFILL THAT
D D

FUNCTION ADEQUATELY AT LEAST FOR THE TIME BEING.0 0

3. (TS) I KNOW THAT YOU ARE PRESENTLY EVOLVING
N N

RELOCATION PLANS AND WILL MAKE AN OFFICIAL PROPOSAL0 0

TIN THIS REGARD IN THE NEAR FUTURE. SHOULD THESE PLANS

INCLUDE ESTABLISHMENT OF A 1ST MARDIV (REAR) OR (FWD)T T

Y YAT CAMP PENDLETON, THE SECURITY ASPECTS SHOULD BE
P P
E CONSIDERED. SPECIFICALLY, I WOULD DOUBT THAT E

ANYTHING COULD BE SENT TO PENDLETON UNDER THE

ARGIS OF HQ 1ST MARDIV UNTIL THE UNITS COMPRISINGN N

THE 16 OCTOBER THROUGH 31 DECEMBER 1970 REDEPLOYMENT
1

HAD BEEN PUBLICLY ANNOUNCED. WARM REGARDS. H
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DOtUMENT, HAS BEEN MADE • 
2. (~») fUNDMiENTt\LLY, THERE IS A 3,) PERCENT SPACE SHORTfALL 
rn~ COVERED STORAG~, A~~INISTRATIVE AND ~AINTENANCE SPACE. FACILITY 
PrlOJ'~CTS AND/OR mLCO~1 Lnl:;: ITE~lS HAIIF BEEN SUB~lITTED TO MEET 
THf:SF. RE0UIRr.:M~tlTS; HOl.!:::Vr::R, Tl-!::~ CURh::~JT r.I~~CAL CLIMAn" IN 
WASHINGTON L~ADS TO A HIGHLY ?ZSSI~IST!C FUNDING OUTLOOK. 
T!-lZRF. IS ONE SIG~lIFICA~T CO~:TRADICTION TO "HAT OUTLOOK, IN THAT 
EARLY THIS YFAR, SECDEF RELEASED HIS HOLD ON A FY 63 PROJECT 
TO A~D-ON SHOP AND ADMIN SPACES TO AN EXISTING HANGAR. THIS 
~LF - MILLIO~ DOLLAR CONTRACT HAS BEEN AWARDED AND IS UNDERWAY. 
AnDtTIoNALLY~ THE FOLLOWING PROJECTS ARE IN THE OFFING OR 
UIlD E m,I:\ Y: 
A. 5 43 fOOT X l00 fOOT BUTLF.R BLDGS\vERE: DISMANTLED AT eHU LAl . 
AND SHIPPED TO IWAKUNI. ,THIS IS A 25,003 DOLLARS PROJFCT FOR 
WHICH CG FMfPAC HAS SUBMITTED A RrgUEST FOR FUNDS TO CONSTRUCT 
THESE BLDGS BY THIRD MARDIV ENGINEER TROOPS. HOPEFULLY, THIS 
IS TO COMMENCE DU~!MG AUGUST OR WHEN FUNDED. 
B. A NAV~IRPAC fACSTEAM IS IN THE THROES OF COMPL€TELY 
RZVIF.'JJING THE AIRCRAFT MAINTEf),'\NC'E FACILITY REQUIREMENTS 
GENERATED BY THE TWO MAG AND VPRON BASE LOADING. WHEN EX~CUTED 

PAGE 3 RUAOAJA SEC RET SPECAT EXCLUSIVE FOR 
T~IS WORK WILL LEAD TO MORE EFFICIENT US[ OF EXISTING SPACE. 
C4 4~ ELECTRICAL PROJECT HAS BEEN FUNDED TO INCREASS HANGAR 
roWER BY 1200 KILOWATTS. 25,000 DOLLARS IN MATERIAL HAS BEEN 
ORDE~ED AND WE ARE CO~TEMPLATING CONSTRUCTION,BY SEABEES 
C;;:.l!'1f1PJGHlG ABOUT OCTOBER. THE DF.LAY IN START IS DUS TO MATERIAL 
LSAD T HlE .. 
D. ~:::Tf(QGRADE 0 F 0 NE r1ILLIO N S0 FT EXCESS AM-2 PlATT HJC fHO~l WIN 
~s GEEN APPROVED FOR REINFORCING THE I~AKUNI ASPHALT PARKING 
AREA. THREE nUARTERS OF THIS l-{AS B~E~J SHIPPED AND lAID ''.VITH 
Hr.::'II\INDE\~ TO j~RHIVE AS SHIPPING PI~COMES t,VAILA?LE.i/l~[N THIS 
IS ALL DOWN, THERE SHOULD BE NO AIRCRAFT PARKING SPACE PROBLEM. 
3. (S) TH~ BILL£TUJG/f:)GRTHHJG PICT1JR~ I:: GRIM, SUT 1,',ln"! A 
CO'HlNU~\TION Oft THE \:JHOL,~HE;RTED COOP!!:RATI:)t,l Or nfS: PAST, VF 
~LI~VE EVERYON~ CA~ 3ET A BUN~ U~~!R COND~TI0~S ~H!:H ~E£T 
THI? DOD £:'~ERGENCY CRITERI{\ OF 53 SI~F·f/:'';r\.;.;.:;U!iR(:''i~ 9,t\~R~,CKS 
ALLOCATION R~V!ALS AN IMBALANC~, WHSREIN DILL JOH~~aN'S 
~O?LE ARE CROWDED INTO SPAces WHICH PROVID£ L!SS AR~A P!~ 
[')/\N THAN 53 Sr:FT t '\I~-lILE STAT ION .I\IIJD NAVY UNITS PERSONNEL 
SNJOY NEAR NORMAL (72 5QFT/~A~). THE CURRENT CROWDING IS 
PART IALL Y DUE TO THE NECESSITY TO VACATE ,BARRACKS FOR 
00 I Hi~F P 2402552. JUL '(0 ' ~-3: , . 
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PAGE 2 RUAOAJA S E C R E T SPECAT EXCLUSIVE FOR

DOCUMENT, HAS BEEN MADE.
2. (S) FUNDAMENTALLY, THERE IS A 33 PERCENT SPACE SHORTFALL

FOR COVERED STORAGE, ADMINISTRATIVE AND MAINTENANCE SPACE. FACILITY

PROJECTS AND/OR MILCON LINE ITEMS HAVE BEEN SUBMITTED TO MEET

THESE REQUIREMENTS; HOWEVER, THE CURRENT FISCAL CLIMATE IN

WASHINGTON LEADS TO A HIGHLY PESSIMISTIC FUNDING OUTLOOK.

THERE IS ONE SIGNIFICANT CONTRADICTION TO THAT OUTLOOK, IN THAT

EARLY THIS YEAR, SECDEF RELEASED HIS HOLD ON A FY 63 PROJECT

TO ADD-ON SHOP AND ADMIN SPACES TO AN EXISTING HANGAR. THIS

HALF - MILLION DOLLAR CONTRACT HAS BEEN AWARDED AND IS UNDERWAY.

ADDITIONALLY, THE FOLLOWING PROJECTS ARE IN THE OFFING OR

UNDERWAY:
A. 5 43 FOOT X 100 FOOT BUTLER BLDGS WERE DISMANTLED AT CHU LAI

AND SHIPPED TO IWAKUNI. THIS IS A 25,000 DOLLARS PROJECT FOR

WHICH CG FMFPAC HAS SUBMITTED A REQUEST FOR FUNDS TO CONSTRUCT

THESE BLDGS BY THIRD MARDIV ENGINEER TROOPS. HOPEFULLY, THIS

IS TO COMMENCE DURING AUGUST OR WHEN FUNDED.
B. A NAVAIRPAC FACSTEAM IS IN THE THROES OF COMPLETELY
REVIEWING THE AIRCRAFT MAINTENANCE FACILITY REQUIREMENTS
GENERATED BY THE TWO MAG AND VPRON BASE LOADING. WHEN EXECUTED

PAGE 3 RUAOAJA SECRET SPECAT EXCLUSIVE FOR
THIS WORK WILL LEAD TO MORE EFFICIENT USE OF EXISTING SPACE.
C. AN ELECTRICAL PROJECT HAS BEEN FUNDED TO INCREASE MANGAR
POWER BY 1209 KILOWATTS. 25,000 DOLLARS IN MATERIAL HAS BEEN
ORDERED AND WE ARE CONTEMPLATING CONSTRUCTION BY SEABEES
COMMENCING ABOUT OCTOBER. THE DELAY IN START IS DUE TO MATERIAL
LEAD TIME.
D. RETROGRADE OF ONE MILLION SQFT EXCESS AM-2 MATTING FROM RVN
HAS BEEN APPROVED FOR REINFORCING THE IWAKUNI ASPHALT PARKING
AREA. THREE QUARTERS OF THIS HAS BEEN SHIPPED AND LAID WITH
REMAINDER TO ARRIVE AS SHIPPING BECOMES AVAILABLE. WHEN THIS
IS ALL DOWN, THERE SHOULD BF NO AIRCRAFT PARKING SPACE PROBLEM.
3. (S) THE BILLETING/BERTHING PICTURE IS GRIM, BUT WITH A
CONTINUATION OF THE WHOLEHEARTED COOPERATION OF THE PAST, WE
BELIEVE EVERYONE CAN GET A BUNK UNDER CONDITIONS WHICH MEET
THE DOD EMERGENCY CRITERIA OF 50 SQFT/MAN. CURRENT BARRACKS
ALLOCATION REVEALS AN IMBALANCE, WHEREIN BILL JOHNSON'S
PEOPLE ARE GROWDED INTO SPACES WHICH PROVIDE LESS AREA PER
MAN THAN 50 SOFT, WHILE STATION AND NAVY UNITS PERSONNEL
ENJOY NEAR NORMAL (72 SQFT/MAV). THE CURRENT CROWDING IS
PARTIALLY DUE TO THE NECESSITY TO VACATE BARRACKS FOR

P 2402552. JUL 70 2-3CG I MEF
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P,'\G~ 'IRUf\O,~jA SEC R I:: T SPECAT EXCLUSIVE fOR. 
RENNOVATIOM, A SEABEE PROJZCT, FU~nED'SY CG ~MFPAC AN~ SCHEDULED 
fOR C011PLETION I N OCT. TH~: COt1PUTEn EIYJERGE1IJCY Cj-iP.~CITY OF" 
nJA1{f)~H IS 7~HJ or-FleERS ;.,\UD GH~9 :~~;LIS1'ED. TJE 1 JAN 1~71 
paF.DI::;n:o BASS LOA9INC1 IS 6(~1 OF',1ICr-:RS AND 6115 E~ILISTED. 
ACCORDINGLY, CONSIDERABLE PELT TIGHT~NING ON THE PART OF STATI1N 
A~D NAVY U~ITS IS REQUIRED AND IN SOME INSTANCES UNIT rNT~GRITY 
fO:1 BILLr:TING WILL HAVE TO GO BY "THE, BOARDS. IN THE MFMJTIME ' 
C:3 f~fPI\C HAS R~'1tESTEO E~n::l(G~~IC;Y PROCUR~r'1E~lT OFHf.LOC~TlI,8LF 
~10DUU\i( :?t\Ri1I\Cl{ 8LDGS TO RCLI::!:VI!: THE PRESSURE. I Ai") ~.J~lT w;\! 
MSITIV~ Of THE MAG~IT~DE Of THIS PROJECT BUT ANTICIPAT~ IT ~ILL 
B~ SUFfICIENT TO ASSURE UNIT INTSGRITY AND MAKE SPACE AVAILABLE 
WfLL ABOVE THE 50 S~FT/MAN LEVEL. I WOULD FURTHER ANTICIPATE 
THAT TRANSIENT BILLE~ING WILL HAVE TO BE ACCOMPLISHFD ON THE 
ALREA~Y LIMITED LOCAL ECONOMY. 
4. (S) IN SUMMARY, ALL RECOG~IZABLE RE0UIREMENTS HAVE BEEN CONVERTED 
INTO E~GI~EERED fACILITY PROJECTS AND. WHERE POSSI8LE, FUND~D 
LOCALLY OR AT FMFPAC LEVEL. OTHERWISE, THEY HAVE SUBMITTED TO 
vJ{\SHI NGION FOR ,~PPfWVl\L .c..nD :U:~::;I ~'~G. hJE CAN~!OT EXP:';:CT iY:ASSIVF: 
I\PPROV,l\L JUT 1,1/3: DO ~XPECT SO,..1: ,~ssrsrA~~C~ TO ;~:;:LFV~:: T'{£. 
::;-"SO:-UR' I :)C',,"'''''iT71:'' 1.1t;" \1"V" 1\" 1"'\'1~'~·l·Flr.Pl ~ cr-l "A':"rl">~' 'O,~UT lj\_ ~ .c.-. .\~v!~;-....l\'; ..... _ .... Ijl_ ili!1 ...... \_ 1J'.t,.. ....... ) •• r"'\ ...... _ ..... iIoJ .... LIt· ... VI, .... 

~~L!EVE THAT WHOLE~EART~D ~AK~-DO COGPEnArI:~ o~ A 5HAR? A~n 
;;'rAIH~ /lL.li<lt BASIS \VILI.. (JET ns THROUGH. v:MH1REGAl~OS. 
U~J~ UO! E. 
GP-4 
ST 
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PAGE 4 RUAOAJA SECRE T SPECAT EXCLUSIVE FOR
RENNOVATION, A SEABEE PROJECT, FUNDED BY CG FMFPAC AND SCHEDULED
FOR COMPLETION IN OCT. THE COMPUTED EMERGENCY CAPACITY OF
IVAKUNI IS 790 OFFICERS AND 6109 ENLISTED. THE 1 JAN 1971
PREDICTED BASE LOADING IS 601 OFFICERS AND 5115 ENLISTED.
ACCORDINGLY, CONSIDERABLE BELT TIGHTENING ON THE PART OF STATION
AND NAVY UNITS IS REQUIRED AND IN SOME INSTANCES UNIT INTEGRITY
FOR BILLETING WILL HAVE TO GO BY THE BOARDS. IN THE MEANTIME
CG FMFPAC HAS REQUESTED EMERGENCY PROCUREMENT OF RELOCATABLE
MODULAR BARRACK BLDGS TO RELIEVE THE PRESSURE. I AM NOT NOW
POSITIVE OF THE MAGNITUDE OF THIS PROJECT BUT ANTICIPATE IT WILL
BE SUFFICIENT TO ASSURE UNIT INTEGRITY AND MAKE SPACE AVAILABLE
WELL ABOVE THE 50 SOFT/MAN LEVEL. I WOULD FURTHER ANTICIPATE
THAT TRANSIENT BILLETING WILL HAVE TO BE ACCOMPLISHED ON THE
ALREADY LIMITED LOCAL ECONOMY.
4. (S) IN SUMMARY, ALL RECOGNIZABLE REQUIREMENTS HAVE BEEN CONVERTED
INTO ENGINEERED FACILITY PROJECTS AND, WHERE POSSIBLE, FUNDED
LOCALLY OR AT FMFPAC LEVEL. OTHERWISE, THEY HAVE SUBMITTED TO
WASHINGTON FOR APPROVAL AND FUNDING. WE CANNOT EXPECT MASSIVE
APPROVAL BUT WE DO EXPECT SOME ASSISTANCE TO RELIEVE THE
PRESSURE. I RECOGNIZE WE HAVE AN UNDESIRABLE SITUATION BUT
BELIEVE THAT WHOLEHEARTED MAKE-DO COOPERATION ON A SHARE AND
STARE ALIKE BASIS WILL GET US THROUGH. WARM REGARDS.
UNQUOTE.
GP-4
BT

P 240255Z JUL 70 3-3CG I MEF
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INFO ~AJGEN WILSON MARI~E CO~PS EYES ONLY IIN092911 
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r;E;::TI~lS AT 16~0 24 JULY. 'J.iI? DlSClJ~S~D A NUMBER OF r'~ORE OR 
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SECRET SPECAT EXCLUSIVE FOR LIGEN JONES FROM BGEN BARROW
INFO MAJGEN WILSON MARINE CORPS EYES ONLY //N0929//
1. GENERAL LAMPERT CALLED A SPECIAL AREA JOINT COMMANDER
MEETING AT 1630 24 JULY. WE DISCUSSED A NUMBER OF MORE OR
LESS ROUTINE MATTERS, E. G., LABOR AND OFF BASE INCIDENTS,
AND THEN HE BROUGHT UP GENERAL WESTMORELAND'S RECENT VISIT,
THIS TOPIC BEING REAL PURPOSE OF AJC MEETING AS I SAW IT.
2. IN GENSWESTMORELAND'S TALK TO LOCAL ARMY COMMANDERS HT
EMPHASIZED BUDGET PROBLEMS, SPECULATED THAT ARMY WOULD SND UP
SMALLER THAN PRE -KOREA, AND STRESSED NEED TO SEEK MORE CROSS
SERVICING/CONSOLIDATION ARRANGEMENTS, ALL OF WHICH HE SAID HE
HAD DISCUSSED WITH OTHER HEADS OF SERVICE. SPECIFIC POSSIBILITIES
EMERGING FROM HIS TRIP WOULD BE BROUGHT UP TO OTHER HEADS OF
SERVICE AND IN HAWAII.
3. GEN WESTMORELAND STATED THAT WHILE OKINAWA WAS REGARDED AS
NONE OF 173RD AIRBORNE BGD, CONSIDERATION SHOULD BE GIVEN TO
RTLINQUISHING THAT CLAIM IN FAVOR OF POSITIONING THE REMAINING
ONE THIRD OF THIRD MARDIV ON OKINAWA. RELATED THERE In, ARMY
COULD TAKE OVER LOGISTIC SUPPORT OF MARINES. HE ALSO SPOKE OF
MARINE AVIATION SERVING ARMY NEEDS ON OKINAWA. (MY IMPRESSION
WAS THAT MARINE SUPPORT WOULD INCLUDE AIRCRAFT NOT SIMPLY
MOVING ARMY AIRCRAFT FROM HAMBY TO FUTEMA).
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4. GSN W~STMORELAND REQU~STED GEN LAMPERT TO PRODUC~ A S~O?PING 
LIST OF POSSIBLE CONSOLDATIONS O~l~KHlAI,vA. AfTER STATH1G TO ¥. ... 

THIU HZ HAD ~JOT BlOUGHT ~lATTER UP '."ITH TIE CO~l~lA"lDfd.lT BECAUSE 
rC DIDIJ'T \,JAiH TO PilF.·:'::f'2T G:.:n f.~:':ST;·lOH~LAND AND THAT HE HAD 
GO T T E !.: G E N H IH ;.J::: S P ElH1 ISS I 0 ~I TOP I~ SST 0 0 T HE R t1Et'1!J £: R S :] F' A Jet 
GPl LM~PERT RE.AD FRO~l HIS P:10POS':D SHOPPING LIST MESSAGE'."THE 
mLLOWING ACTIVITI~S WERE lISTED AS CONSOLIDATION POSSIBILITIES: 
A. ALL CIVILIAN PERSONNEL'AD~I~ISTRATION 

'. 

E. INDUSTRIAL SAFETY' 
C. OFF DUTY EDUCATION 
D. SERTAIN SPECIAL SERVICES/RECREATION ACTIVITIES SUCH AS 
POOLS A~!D HO::JEY SHOPS 
[. cou:nERHJTELLIGENCE OPERATIONS 
!-' •. PUf1CHASI NG A ~JD CO NTRACT LNG 
G. CERTAIN MEDICAL, E.G., PR[VENTIVE MEDICINf, MEDICAL EXAMS 
lOCM. tJATlaNALS 
H. VE)(I elE MA OlTUJA NeE 
I. DISSURSING. ONE S~RVICE PAY ALL. 
J. C=~TAI~ COMM-ElECT 
~. ~YU~YUA~ SECUnITY GUARDS 
5. G~N LA~PERT SOUGHT A R~ACTION fROM THOSE P~?S~NT. 2[Y~ND 
9BSE~VI~GTHAT THE ENTIR~ MATTER WAS ALL VE2Y INTER~S~IN3~ 
f f1~Ml\fNi~O MlITlt, A9 DIO OTHERS. Wl'Ll 1m!!:? YOU AfWI:;SD Xl' 
~)ITUATICHI DEVEL.OPS flJlHHt::R IHlO, 01'1' COURSE:. ~10UL.O APp",r;;CIATlt 
Sf\f'jE TO UlCLUDE SPECIAL. GUIDANCE, IF. ANY.! 

~~-4 . . (J . 
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4. GEN WESTMORELAND REQUESTED GEN LAMPERT TO PRODUCE A SHOPPING
LIST OF POSSIBLE CONSOLIDATIONS ON OKIUAWA. AFTER STATING TO ME

THAT HE HAD NOT BROUGHT MAITER UP WITH THE COMMANDANT BECAUSE
HE DIDN'T WANT TO PRE-EMPT GEN WESTMORELAND AND THAT HE HAD
GOTTER GEN HAINES PERMISSION TO PASS TO OTHER MEMBERS OF AJC,
GEN LAMPERT READ FROM HIS PROPOSED SHOPPING LIST MESSAGE. THE
FOLLOWING ACTIVITIES WERE LISTED AS CONSOLIDATION POSSIBILITIES:
A. ALL CIVILIAN PERSONNEL ADMINISTRATION
B. INDUSTRIAL SAFETY
C. OFF DUTY EDUCATION
D. CERTAIN SPECIAL SERVICES/RECREATION ACTIVITIES SUCH AS
POOLS AND HOBBY SHOPS
E. COUNTERINTELLIGENCE OPERATIONS
F. PURCHASING AND CONTRACTING
G. CERTAIN MEDICAL, E.G., PREVENTIVE MEDICINE, MEDICAL EXAMS
LOCAL NATIONALS
H. VEHICLE MAINTENANCE
I. DISBURSING. ONE SERVICE PAY ALL.
J. CERTAIN COMM-ELECT
K. RYUKYUAN SECURITY GUARDS
5. GEN LAMPERT SOUGHT A REACTION FROM THOSE PRESENT. BEYOND
OBSERVING THAT THE ENTIRE MATTER WAS ALL VERY INTERESTING,
If REMAINED MUTI, AS DID OTHERS. WILL KEEP YOU ARVICED IF
SITUATION DEVELOPS FURTHER AND, OF COURSE, WOULD APPRECIATE
SAME TO INCLUDE SPECIAL GUIDANCE, IF ANY.
GP-4
BT
0929
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YOUR REDEPLOYMENT. PLEASE LET ME KNOW WHEN AND HOW" 

WE CAN BE OF ASSISTANCE. D 
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ANTICIPATION HERE THAT MARINE CONFINEES WILL BE RE-, 
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IN HIS RIFLE COMPANIES APPEARS TO BE A MATTER OF BOOK-

KEEPING. THE BEST WAY TO ADDRESS THIS PROBLEM IS TO 

TALK "ON ROLLS" AND "EFFECTIVE", WITHOUT REFERENCE 
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TO THE ILLUSIVE TERM "FOXHOLE." FORTUNATELY, BY I, 

END-JULY OUR REPLACEMENT INPUT SHOULD HAVE REDUCED 
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FORCE PLANNING - 3D MA3
A. CG III MAN LTR SER 00233070 DTD 2 JUN 72 (TS)

CC XXIV CORPS 152323Z JUN 72 (S) (PASEP)3.

1. REF A PROVIDED PLAYNING DATA FOR KEYSTONE ROBIN
REDEPLOYMENTS TO INCLUDE UNIT DESIGNATIONS AND STRENGTHS
TO REMAIN IN COUNTRY AS 3D MAD DURING PERIOD 1 JAN
1 MAY 70
2. MAB PLANNING IN REF A WAS BASED ON EARLIER CGFMFPAC/
CMC PREFERENCES FOR 10. 3% MAB PLUS .SK.CAG AND 1.2K
ROLL-UP FORCE. COMPOSITION OF MAB WAS BASED ON PROVISION
OF ALL AROUND BALANCED FORCE CAPABLE OF OPERATING
ANYWHERE IN I MR BUT NOT PROVIDING AIR FIELD DEFENSE.
3. REF B AND EXPRESSIONS FROM XXIV CORPS STRONGLY INDICATE
IF REPRODUCED ALL COPIES MUST BE

SERIALIZED AND IMMEDIATELY RECORDED0108272 AUG 70 ACTN: S/SEC 1-2
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3D MAS ~ILL RE~AI~ IN pANANG AR~A A~D WILL BE ~ESPONSI8LE 
FOR DEFENSE OF VIT~L AR~A A~D HaCKET BELT. TO DATE, HOWEVER, 
NO EXPLICIT STATEME~T OF r1Aa MISSION HAS 8EPJ RECEIVED. 
4. TO MEET DA~A~G VITAL A~EA/~OCKET BELT DE~ENSE ~ISSION, 
III MAF NOl4 ::~'1PLOYS FOU,'1 INF BNS, AN MP 8N, AN~ LOCAL 
Si:CUiUTY/.1E:ACT IO~~ FORSE:S PROVID2:D 3Y ALL UNITS IN AREA., I~ 
Pi:: :'t1AJ G'JlY T4liC:E IN):' 3\JS AN!) NO :1Pdl.[· \rfILL 3£ LEPr. 
ADDITIO~ALLY, A30UT 15,C30 PERSO~~~L WHJ Na~ CONTRIaUTE TO / 
LOCAL SECU~ITY l~ THE AREA WILL HAVE DEPA~TED • 

.5. IN VIE1.J THESZ·CO~SIDE:.1,qTIO~)S, IT APPEARS HIGHLY DESIRASLE 
TO dEEF UP .I~FANT~Y STRE~STH OF MAS BY A FOU~TH 9~o TH~RE 
IS NO ~AY TO GET THIS 3~ WITHIN 12.5K WITHOUT GIVI~3 UP 
STETHI'lG. A CL 032 a:::VIE\\1 ot;' MAS ST.i1UCTURE 1,\lDICATES IT 
IS H~AVY ON LONG RAMGE ARTILLERY AND AIR SUPP9RT FOR DANANG 
AI~2:A MISSIO~J. ALSO TMJKS i,oj!)lltD 8~ Of LITTLE VALUE I'~ THIS AO. 
e. I THER~FO~E I~TEND TO P~OPOS~ AS THE PREFERRED MAS 
ST~UCTURE FOUR INF 3~S AND O~E PIXED WI~G SQD~. I A~ STUDYING 
~HETHER THE A-4 O~ rH~ A-$ WILL GIVE ME THE MOST RETUHN. TO 
G.~Bl PROG~A!'1 SPACES FOR THE 4TH INF 3N, I '!1ILL DELETE THE 
OTHEH FIXED WING SQDN AND ITS SHARE OF H&:lS/;'r1A3S, MAS-II HQ, 

PAGE THREE RUML~PA476S TOP SEC RET SPECAT MCED 
THZ 115M~ GU~ 3IRY, THE 155~M S? HOW aTRY, AND THE TANK CO, 
AND '.HLL RE9UCE 2D CAGTO 403. THE 2"3 CAG SPACES RECOUPED 
','JILL BE n:!:TAINED AS CUPPS, SO ;1)0 DEGRADATION UJ THIS paOGRAM 
WILL OCCUR. A$ A HEDGE ON LO~G RANGE A~TY, I WILL RETAIN 
THE UNMA~~~D TOWED 155~M HO~S NO~ IN HQ 3T~Y 11TH ~AR. 
7. DF'Oil"iAL LIAIS001 "AIITH XXIV CORPS .~~!D7rH AF' AND OUR 
EXP~RIENCE l.JITH MACV IN PJC.~D1E~n 4 II'JDICATES THEY ~AY 
FAVOR RETE~TION OF FW AI~CRAFT. HO~tVER BELIEVE WE SHOULD 
LEAD \oj IT H 4 . 3N OPT 10 ~ B=:C:~USE IT IS I/JH~r WE NSED TO DO OUR 
Jag A~D SECO~0LY IT ~ILL FO~CE A DECISION ON ~A3 MISSION 
OR PROVISI0~ Of OTHER FORCES fOR VITAL AREA SECURlrY~ ~E' 
WILL BE P~EPARED TO FALL SACK O~ TWO SQDN MAS IF NECESSARY • 

. WA:iM F1E:GARDS. 
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PAGE TWO RUMLMPA4766 T 0 P S E C R E T SPECAT MCEO
3D MAB WILL REMAIN IN DANANG AREA AND WILL BE RESPONSIBLE
FOR DEFENSE OF VITAL AREA AND ROCKET BELT. TO DATE, HOWEVER,
NO EXPLICIT STATEMENT OF MAB MISSION HAS BEEN RECEIVED.
4. TO MEET DANANG VITAL AREA/ROCKET BELT DEFENSE MISSION,
III MAF NOW EMPLOYS FOUR INF BNS, AN MP BN, AND LOCAL
SECURITY/REACTION FORCES PROVIDED BY ALL UNITS IN AREA. IN
THE MAB ONLY THREE INF BNS AND NO MP BN WILL 3E LEFT.
ADDITIONALLY, ABOUT 15,,000 PERSONNEL WHO NOW CONTRIBUTE TO
LOCAL SECURITY IN THE AREA WILL HAVE DEPARTED.
5. IN VIEW THESE CONSIDERATIONS, IT APPEARS HIGHLY DESIRABLE
TO BEEF UP INFANTRY STRENGTH OF MAB BY A FOURTH BN. THERE
IS NO WAY TO GET THIS 3N WITHIN 12. 5K WITHOUT GIVING UP
SOMETHING. A CLOSE REVIEW OF MAB STRUCTURE INDICATES IT
IS HEAVY ON LONG RANGE ARTILLERY AND AIR SUPPORT FOR DANANG
AREA MISSION. ALSO TANKS WOULD BE OF LITTLE VALUE IN THIS AO.
6. I THEREFORE INTEND TO PROPOSE AS THE PREFERRED MAB
STRUCTURE FOUR INF BNS AND ONE FIXED WING SQDV. I AM STUDYING
WHETHER THE A-4 OR THE A-5 WILL GIVE ME THE MOST RETURN. TO
GAIN PROGRAM SPACES FOR THE 4TH INF 3 N, I WILL DELETE THE
OTHER FIXED WING SQDN AND ITS SHARE OF H&MS/MABS, MA3-11 HQ,

PAGE THREE RUMLMPA4765 TOPSECRETSPECAT MCEO
THE 175MM GUN 3TRY, THE 155MM SP HOW BTRY, AND THE TANK CO,
AND WILL REDUCE 2D CAG TO 400. THE 200 CAG SPACES RECOUPED
WILL BE RETAINED AS CUPPS, SO NO DEGRADATION IN THIS PROGRAM
WILL OCCUR. AS A HEDGE ON LONG RANGE ARTY, I WILL RETAIN
THE UNMANNED TOWED 155MM HOWS NOW IN HQ 3TRY 11TH MAR.
7. INFORMAL LIAISON WITH XXIV CORPS AND 7TH AF AND OUR
EXPERIENCE WITH MACV IN INCREMENT 4 INDICATES THEY MAY
FAVOR RETENTION OF FW AIRCRAFT. HOWEVER BELIEVE WE SHOULD
LEAD WITH 4 3N OPTION BECAUSE IT IS WHAT WE NEED TO DO OUR
JOB AND SECONDLY IT WILL FORCE A DECISION ON MAB MISSION
OR PROVISION OF OTHER FORCES FOR VITAL AREA SECURITY. WE
WILL BE PREPARED TO FALL BACK ON TWO SQDN MAB IF NECESSARY.
WARM REGARDS.
GP-4
BT 2-2P 0108272 AUG 70CG III MAF4766
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SATTALION, HOW T4ESE PLANS ADVERSELY I~PACT ON THE DIVISION'S 
COM~A~D AND CONTROL CAPABILITIES, A~D TO DISCUSS WHAT IS PLANNED 
TO DO ABOUT IT •. THESE MATTERS WERE DISCUSSED WITH LIGEN 
MCCUT:HEON PRIOR TO YIS D~PARTU~Z AND H~ 3AVE ~IS GENERAL APPROVAL 
TO THE APPROACH ourLI~SD HE~EI~. 
2. (5) AS BACKGROUND I~F'aR~AT ION, THS 1 JUt.. Y AUTHORIZED ALLOW 
ANCE OF TH~ DIVISION, INCLUDING OUT OF COUNTRY NON!',tC11V! 
ALL01JANCE (OaeNE>, IS 1,192 OffICERS AND 20,8.35 E~~LISTED, F'OIl A 
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A. CG ISIMARDIV 220101Z JUL70 (SPECAT)
3. CG III MAF 222356Z JUL70 (SPECAT)
1. (S) THE PRUPOSE OF THIS MESSAGE IS TO INFORM YOU OF THE
CURRENT PLANS FOR THE REDEPLOYMENT OF THE DIVISION'S HEADQUARTERS
BATTALION, HOW THESE PLANS ADVERSELY IMPACT ON THE DIVISION'S
COMMAND AND CONTROL CAPABILITIES, AND TO DISCUSS WHAT IS PLANNED
TO DO ABOUT IT. THESE MATTERS WERE DISCUSSED WITH LIGEN
MCCUTCHEON PRIOR TO HIS DEPARTURE AND HE GAVE HIS GENERAL APPROVAL
TO THE APPROACH OUTLINED HEREIN.
2. (S) AS BACKGROUND INFORMATION, THE 1 JULY AUTHORIZED ALLOW
ANCE OF THE DIVISION, INCLUDING OUT OF COUNTRY NONEFFECTIVE
ALLOWANCE (OOCNE), IS 1,192 OFFICERS AND 20,835 ENLISTED, FOR A
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PAGE n~o i1!F1LLUAr331G SEC RET SPECAT/M.4RINE CORPS EYES ONLYI 
TOTAL OF 22~r,2'7. O:·} 15 OCTO,3l!:R 1970, T4:<: TOTAL AUTH0iHZED 
ALLor,11M,JCi~:J INCLUDI\IG ooeNE, l~ILL BE 644 OFFICERS AND 11,172 
E\!LIST::D, 1;-0:-1 A TOTAL OF 11,316. FUiiTHER, T4E CURiiEi'lT MANNING 
L[VEL O~ HEADQUARTERS BATTALION IS 209 OFFIC[KS AND 1,273 E~LISTED, 
FO~ A TOTAL OF 1,432. TH2: ACTUAL O~!-iWLLS STRENGTH TOTALS 1,398. 
THIS OV:::R/",'3E OF 416 IS PiiPll\RILY RELATED TO 'THE S~1eel ~IOQN 
A~D VAL1~-~E~~rRE~~~TS I~ ca~~AND, CONTROL, AND COM~UNICATIONS 
FU\lCT 1~IJS~ Aw"OTHf:~ T,;jPORTANT FISLDS SUCH AS L.o,cAL ~~CURlri AND 
THE STAFF JUDG!!: ADVOCAT~' S ACTIVI.TIES. IN THIS ~iI£GARD, AS SET 
FORTH IN REFEii~NCS A, STEPS ARE 3EING TAKE~ TO REDUCE ALL HEAD 
QUARTERS UflJITS TO THEIR ABSOL'JT: 'i,~RD- COilE iiE8UIi1£:-rlENTS. 
3. (5) CU~R~NT RED~PL0Y~ENT 9I~~CTIVES/PLANS PROVIDE FOR A DRAW­
DC)l.I}N ON H~ADQU!\RTERS 3jHTALIO~ AS FOLLO:iJS: 
A. FIiiST r..l.E~1C:NT: DSPAiHPJG !~30UT 1·9' AUGUST, RESULTING IN ,-r 

. 1\ :¥j{\N'iI~·JG LSVEL TOTALI~G 1,015 AND AN ON"'ROLLS STRENGTH Or 1,281. 
ri. SECOND ELE:1ENT: DEPMnIN3 ABOUT 26 SEPTEMBER, itESULTING 
n~ A f1AN~)Ir~G LEVEL OF' 514, INCLUDI~G 2S IN T~E SCAM? PLATOON. 
THIS FIGURE OF 514 R~PRESENTS APP~OXIMATELY 35 PERCENT OF THE 
OKIGPIAL. MANNHJG LEVEL OR ;27 ?ERCENT Ol" THE 1 JUL Y ON ?ROLL 
STREr-JGTH. ' 
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PAGE TWO RUMLLUA0316 SECRET SPECAI/MARINE CORPS EYES ONLY/
TOTAL OF 22,027. ON 15 OCTOBER 1970, THE TOTAL AUTHORIZED
ALLOWANCE, INCLUDING 00 CNE, WILL BE 644 OFFICERS AND 11,172
ENLISTED, FOR A TOTAL OF 11,316. FURTHER, THE CURRENT MANNING
LEVEL OF HEADQUARTERS BATTALION IS 209 OFFICERS AND 1,273 ENLISTED,FOR A TOTAL OF 1,432. THE ACTUAL ON-ROLLS STRENGTH TOTALS 1,398.
THIS OVERAGE OF 415 IS PRIMARILY RELATED TO THE SCAMP PILATOON
AND VALID REQUIREMENTS IN COMMAND, CONTROL, AND COMMUNICATIONS
FUNCTIONS, AND OTHER IMPORTANT FIELDS SUCH AS LOCAL SECURITY AND
THE STAFF JUDGE ADVOCATE'S ACTIVITIES. IN THIS REGARD, AS SET
FORTH IN REFERENCE A, STEPS ARE 3EING TAKEN TO REDUCE ALL HEAD
QUARTERS UNITS TO THEIR ABSOLUTE HARD-- CORE REQUIREMENTS.
3. (S) CURRENT REDEPLOYMENT DIRECTIVES/PLANS PROVIDE FOR A DRAW-
DOWN ON HEADQUARIERS BATTALION AS FOLLOWS:
A. FIRST ELEMENT: DEPARTING ABOUT 1.9 AUGUST, RESULTING IN

MANNING LEVEL TOTALING 1,215 AND AN ON-ROLLS STRENGTH OF 1,281.A
S. SECOND ELEMENT: DEPARTING ABOUT 25 SEPTEMBER, RESULTING
IN A MANNING LEVEL OF 514, INCLUDING 26 IN THE SCAMP PLATOON.
THIS FIGURE OF 514 REPRESENTS APPROXIMATELY 35 PERCENT OF THE
ORIGINAL MANNING LEVEL OR 27 PERCENT OF THE 1 JULY ON17ROLL
STRENGTH.
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PAGE THREE RU~LLUA0316 SEC RET SPECAT/MARINE CORPS EYES ONLY/ 
Li. (5) IN i1£VIDll~G HOt" SUCH DRASTIC RSDUCTIONS l,o!£aE PLANNED, 
I FIND THAT THEY WERE PRl~ARILY THE RESULT OF THE FOLLOW1NG: 
A. AN I\JITIAL ~EQUIRE~1F.::H TO RE:ACH A DIVISIO~) \oJlDE: AUJHOiHZED 
STRENGTH, HlCLUDBlG 00:1\1::, OF' 11,816 "JY 15 OCT03ER. 
8. A rtE~IJL~EMENT/DE:SIKE TO HETAlr~ \HTHI~l THE ~.UTt{0:-nZ:E:D 
SL\~:r-nTH AS :>1A\lY TACT LeAL UUTS .~s P,JSSI.3L::, ~s :~vn~NCEC ;3Y THE 
FACT THAT THE ENGI~EER CAPA2ILITY HAS a£E~ DRASTICALLY REDUCED 
THIS ~10'.JTH. 

c. A CHA~JGE IN aEDEPLOY,"1ENT CONCEPT FO;-( MAFlIi\J:~ FORCES. 
O.iISB),~L PLA0P1HJG PROVIDZD ;:OR A REl)UCTIO~ TO A MAS SIZE FORCE IN 
O'lS: INCi1E:'r1ENT ON 15 OCT03EK (H!CRC1E~JT 4). HO',vSV:::~, THIS \iIAS 
SU3S~QUE~TLY CHA~GED TO SP~EAD THE ~EDUCTION aVER JH~ P[RIOD 
15 OCT08Ei1 1 JANUAfiY (11l)C':?ii:ME~,lT5 4 AND 5). TH:!: RETENTIO:-J OF 
AN ADDITIO~AL RLT A~D MAJa~ AVIATION U~ITS 82YOND 15 OCT03E~ 
WHILE REMAINING tHTKI"l STnl\!3EIH CEILIN3S P:=\ECLUDED R2:TENTION 
OF ALL BUT A l'1I~1J:'1AL HEADG)UART~as ELEMENT. 
5. (5) IT IS MY BELIEF THAT THE PLA·\!"lING FACTORS DISCUSSED 
ABOVE ARE VAL ID. HOW2:V,SR, AS CITED ABOVE, PrE SITUAT ION HAS NOT" 
DEVELOPED AS INITIALLY CONC~IVSD. AS SET FORTH IN REFERENCE S, 
THE BRIGADE WILL ASSU~E RESPONSI3ILITY FOR GROUND AND AIR OPERA-

P~GE FOUR RU~LLUA3316 SEt RET SPECAT/MARI~E CORPS !YES ONLYI 
TIO\!S ON "A30UT 15 NOVE~3[R1970" AS"OPPOSED TO "EARLY THIS 
SU~MER" AS ORIGl~ALLY BELIEVED DURING T~~ PLA~NINe STA8E. 
INSOFAR AS CAN 3E DSTEiU'lINED NO',';, Ttj~ D.IVISION'S TAOii, ITS TASKS, 
AND ITS OVERALL FUNCTIONS WILL NOT BE ~EDUCED BY ANY SIGNIFICANT 
DEGREE UNTIL THS BRIGADE ACTUALLY ASSU~ES ~ESPONSI3ILITY FOR 
G~OUND AND AIR OPE~ATIO~S; THE ARVN/VIETNA~lS~ ~A~I~E 3~IGADE~ 
UNDER CUj~REn PLANS, '.vILL NOT ASSUi~:: A TAOR UPON THE STAI\JD-DOi;JN 
A~D SUBSEQUENT DEPARTURE OF RLT-7. TO THE CO~TRARYt THESS U~ITS 
~aJILL MlRELY BE LOCATED IN.. THE ARE.lI OF THE 5TH ~1ARr~ss AND 7TH 
MARI~[S, TAKING OVER SO~E OF THEIR FACILITIES. BUT NOT THEIR TAORS. 
6. (S) IN CONSEQUENCE OF' TH~ A80V~, TH!!: TloJO-MON.THS PEiUOD OF' 
15 SEPTEM3ER, WHE~ THE SECOND EL[~E.NT OF HEADQUARTERS BATTALION 
STANDS DOW~, TO 15 NOVEM3ER IS C~lTICAL IN THAT THE DIVISION'S 

1 ~ 
. I 

FUNDAM~NrAL RESPONSIBILITIES WILL REMAIN ESSENTIALLY THE SA~Et 
SUT WITH INADEQUATE, OR, AT BEST, MARGINAL, CO~MAND, CONTROL 
AND CO~MUNICATIO~S CAPA3ILITIES. 
7. (S) ANOTHER CO~JSIDE:RATION IS THAT, TO DATE, NO DEFINITE l.vORD 
HAS 3~E:; PiW:v1ULG,ATED RELATIVE TO "TH:: REDEPLOYi1ENT OF THE DIVISION 
(-) SU3SEQUZNT TO 15 OCT03ER. AS A HESULT, IT IS MA~DATORY THAI 

, \,jE RETAIN AN ADEQUATE COM~AND AND CONTROL MECHANISM BEYOND THAT , i ".: .. .-.... \ . 
~ : __ U~w FIRST MAIlIJIV"., 
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4. (S) IN REVIEWING HOW SUCH DRASTIC REDUCTIONS WERE PLANNED,
I FIND THAT THEY WERE PRIMARILY THE RESULT OF THE FOLLOWING:
A. AN INITIAL REQUIREMENT TO REACH A DIVISION WIDE AUTHORIZED
STRENGTH, INCLUDING OOONE, OF 11,815 BY 15 OCTOBER.
B. A REQUIREMENT/DESIRE TO RETAIN WITHIN THE AUTHORIZED
STRENGTH AS MANY TACTICAL UNITS AS POSSIBLE, AS EVIDENCED BY THE
FACT THAT THE ENGINEER CAPABILITY HAS BEEN DRASTICALLY REDUCED
THIS MONTH.
C. A CHANGE IN REDEPLOYMENT CONCEPT FOR MARINE FORCES.
ORIGINAL PLANNING PROVIDED FOR A REDUCTION TO A MAB SIZE FORCE IN
ONE INCREMENT ON 15 OCTOBER (INCREMENT 4). HOWEVER, THIS WAS
SUBSEQUENTLY CHANGED TO SPREAD THE REDUCTION OVER THE PERIOD
15 OCTOBER 1 JANUARY (INCREMENTS 4 AND 5). THE RETENTION OF
AN ADDITIONAL RLT AND MAJOR AVIATION UNITS BEYOND 15 OCTOBER
WHILE REMAINING WITHIN STRINGENT CEILINGS PRECLUDED RETENTION
OF ALL BUT A MINIMAL HEADQUARTERS ELEMENT.
5. (S) IT IS MY BELIEF THAT THE PLANNING FACTORS DISCUSSED
ABOVE ARE VALID. HOWEVER, AS CITED ABOVE, THE SITUATION HAS NOT
DEVELOPED AS INITIALLY CONCEIVED. AS SET FORTH IN REFERENCE 8,
THE BRIGADE WILL ASSUME RESPONSIBILITY FOR GROUND AND AIR OPERA-

PAGE FOUR RUMLLUA0316 S E C R E T SPECAT/MARINE CORPS EYES ONLY
TIONS ON "ABOUT 15 NOVEMBER 1970" AS OPPOSED TO "EARLY THIS
SUMMER" AS ORIGINALLY BELIEVED DURING THE PLANNING STAGE.
INSOFAR AS CAN BE DETERMINED NOW, THE DIVISION'S TAOR, ITS TASKS,
AND ITS OVERALL FUNCTIONS WILL NOT BE REDUCED BY ANY SIGNIFICANT
DEGREE UNTIL THE BRIGADE ACTUALLY ASSUMES RESPONSIBILITY FOR
GROUND AND AIR OPERATIONS; THE ARVN/VIETNAMESE MARINE BRIGADE,
UNDER CURRENT PLANS, WILL NOT ASSUME A TAOR UPON THE STAND-DOWN
AND SUBSEQUENT DEPARTURE OF RLT-7. TO THE CONTRARY, THESE UNITS
WILL MERELY BE LOCATED IN THE AREA OF THE 5TH MARINES AND 7TH
MARINES, TAKING OVER SOME OF THEIR FACILITIES, BUT NOT THEIR TAORS.
S. (S) IN CONSEQUENCE OF THE ABOVE, THE TWO-MONTHS PERIOD OF
15 SEPTEMBER, WHEN THE SECOND ELEMENT OF HEADQUARTERS BATTALION
STANDS DOWN, TO 15 NOVEMBER IS CRITICAL IN THAT THE DIVISION'S
FUNDAMENTAL RESPONSIBILITIES WILL REMAIN ESSENTIALLY THE SAME,
BUT WITH INADEQUATE, OR, AT BEST, MARGINAL, COMMAND, CONTROL
AND COMMUNICATIONS CAPABILITIES.
7. (S) ANOTHER CONSIDERATION IS THAT, TO DATE, NO DEFINITE WORD
HAS BEEN PROMULGATED RELATIVE TO THE REDEPLOYMENT OF THE DIVISION
(-) SUBSEQUENT TO 15 OCTOBER. AS A RESULT, IT IS MANDATORY THAT
WE RETAIN AN ADEQUATE COMMAND AND CONTROL MECHANISM BEYOND THAT
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DATE. 
B.eS) DUKING THE PERIOD 15 SEPTEM3ER - 15 NOV?;M3ER, DIVISION 
HEADQUARTE~S WILL HAVE A ~EQUIR€~E~T F'O~ A TOTAL OF' 832 OFFICERS 
A/~T) MEN VE~SUS A MA1<.)I'~PJG· LEV5.:L OF' 514. TO !'1EET THE 832 ACTUAL' 
ST~~NGTH 2~QUIRE~ENT, IT IS PLANNED TO USE THE FOLLO~ING RESOURC~S 
AVAILA3L[ TO THE DIVISION WITHOUT ANY REQUI~EMENT TO REQUEST 
CHANGES I~ MANNING LEVELS OR REDEPLOYMENT SCHEDULES: 
t1 A I>J ~ I N G L EV 2: L: 4 88 
MANNING LEVEL SCAMP PLATOON: 26 
OOCNE ALLQl.~ A NCE: 132 
OTHER PErtSO~NEL WITHIN APP~OVED 
A~D ACTUAL DIVISION STRE~GrH: 186 

T'JT.4L: 832 
THE 186 PERSONI>JEL CAN 3£ MADE AVAILA3LE WITHIN THE AUTHORIZED 
CEILINGS OF THE DIVISIO~ AND F~OM THE PE~SONNEL ACTUALLY ASSIGNED 
WITH ONLY SLIGHT DETRIME~T TO OTH~R DIVISION UNITS, AS THIS 
REP~ESENTS LESS THAN TWO pgRC~NT OF' THE TOTAL DIVISION AUTHORI~ED 
STRENGTH AND ACTUAL P~RSO~NEL ~HO ~ILL 3E AVAILABLE. 
9. (S) I Srr~Ci!:RELY 3ELIEVE THAT THE AaOVE APPROACH IS IN THE 
BEST INTERESTS OF' ALL CONCERNED. THE DIVISION CAN CONTINUE 10 

PAGE SIX R U:1LL UA0316 SEC RET SPECAT IMARHJE COPS EYeS 0 'l)L YI 
PERFOR~ ITS CU~RENT MISSION WITHOUT HESOHTING .TO MARGINAL CAPA 
3ILlTIES. NO HEQUESTED CH4NGES I~) THE REDEPLOY~~NT OF' UNITS 
O~ SHIPPING SCHEDULES ARE INVOLVED: NO REDUCTIONS IN TAORS OR 
TASKS ARE REQUIRZD. IN BRIEF, BY ~AKI~G THESE ADJUSTMENTS 
WITHIN AUTHO~IZED CEILINGS, THE DIVISION WILL HAVE A HEADQUARTERS 
WHICH IS STILL AUSTERE BUT YET ADEQUATELY STRUCTURED AND ~ANNED. 
FOR THE TASK AT HAND. '( 
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DATE.
8. (S) DURING THE PERIOD 15 SEPTEMBER - 15 NOVEMBER, DIVISION
HEADQUARTERS WILL HAVE A REQUIREMENT FOR A TOTAL OF 832 OFFICERS
AND MEN VERSUS A MANNING LEVEL OF 514. TO MEET THE 832 ACTUAL
STRENGTH REQUIREMENT, IT IS PLANNED TO USE THE FOLLOWING RESOURCES
AVAILABLE TO THE DIVISION WITHOUT ANY REQUIREMENT TO REQUEST
CHANGES IN MANNING LEVELS OR REDEPLOYMENT SCHEDULES:
MANNING LEVEL: 483
MANNING LEVEL SCAMP PLATOON: 26
00 CNE ALLOWANCE: 132
OTHER PERSONNEL WITHIN APPROVED
AND ACTUAL DIVISION STRENGTH: 186

TOTAL: 832
THE 186 PERSONNEL CAN 3E MADE AVAILABLE WITHIN THE AUTHORIZED
CEILINGS OF THE DIVISION AND FROM THE PERSONNEL ACTUALLY ASSIGNED
WITH ONLY SLIGHT DETRIMENT TO OTHER DIVISION UNITS, AS THIS
REPRESENTS LESS THAN TWO PERCENT OF THE TOTAL DIVISION AUTHORIZED
STRENGTH AND ACTUAL PERSONNEL WHO WILL BE AVAILABLE.
9. (S) I SINCERELY BELIEVE THAT THE ABOVE APPROACH IS IN THE
BEST INTERESTS OF ALL CONCERNED. THE DIVISION CAN CONTINUE TO

PAGE SIX RUMLLUA0316 SECRET SPECAT/MARINE COPS EYES ONLY/
PERFORM ITS CURRENT MISSION WITHOUT RESORTING TO MARGINAL CAPA
BILITIES. NO REQUESTED CHANGES IN THE REDEPLOYMENT OF UNITS
OR SHIPPING SCHEDULES ARE INVOLVED: NO REDUCTIONS IN TAORS OR
TASKS ARE REQUIRED. IN BRIEF, BY MAKING THESE ADJUSTMENTS
WITHIN AUTHORIZED CEILINGS, THE DIVISION WILL HAVE A HEADQUARTERS
WHICH IS STILL AUSTERE BUT YET ADEQUATELY STRUCTURED AND MANNED.
FOR THE TASK AT HAND.
GP-4
BT
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NN THOSE ELEMENTS REMAINING IN RVN SHOULD PASS TO THE
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TSENIOR MARINE COMMANDER IN RVN TO AVOID ANY IMPLICATION
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THAT OPCON MIGHT BE EXERCISED FROM "OUT OF COUNTRY."
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TO PRECLUDE ANY MISINTERPRETATION BY THE PRESS, SUGGEST

REMAINING ELEMENTS BE IDENTIFIED, FOR EXAMPLE, AS DET
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SEPARATELY. THEVSE~UE~TIALLV T~AC~ A ?ATT~RN WHICH. IS TV?ICAL 0~ 
OUR EFFO~TS I~ SUPPO~T O~ ~ACS03 SINCE 1965. WHILE I QUE5YIOX r~~ 
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' .. _ ". PAGE H/O RUMU1PA2401 TOP SEC R E T/SPECAT/EXCL FOR/:'ti' CEO 
2. (TS) ~EF C SXPR[SS~D THIS VIEW TO SUTHERLAND AND OOCUME~TED THE 
SERIOUSNESS OF THE PROBLEM. OU~ING TH~ PERIOD 21 AUG - 3 SEP 70, W~ 
LOST NUME~OUS SUPPORT HOU~S DUE TO CO~MITMENT OF HELICOPTERS TO 
MACSOG. AS THE FIGU~ES SHO~, THERE IS GROSS INEFFICIENCY. THE SUP~~ 
SENSITIVITY OF THS OPERATIONS WILL NOT PER~IT DETAILED EVALUATIO~' 
(FROI'1 HERE> Oii THEI.1 PiWDUCTI'JITY .. 
3. <IS) SINGS ?EF' C I HAVE UPDATED THE STATISTICS AS ·FOLLOWS: 
A. MISSION EFFECTIV~~ESS Foa 10 DAY PE~IOD ASSIGNED TO CCC 
. 5 SEPT STAND3Y HOURS n.T TIME 

, 6 Art- 13 36 0 
6 CH-53D 6 0 
MISSION SLIPP£D 24 HOURS BY WEATHER 
6 SEPT 
6 AH- 1 G 
6 CH-53D 

'MISSION SLIPPED 
7 SEPT 
6 AH-IG 
'6 CH 530 

36 10 
6 10 

24 HOURS BI( '~EATHEK 

91.3 10.7 
91.2 '1~.8 ,/ 

'AI C LAU~JCHED FROM MMAF J320H FOR KONrUM~ NO,MISSIONS FLOWN. 

-, .' .... ", 

~AGE THREE RUMLMPA2401 TOP S E 
8 SEPT 

C R E T/SPECAT/EXCL FOR/M CEO 

6 A 11- 1 G 
, 6 CH-53D 
i Ale F'LE\~ 

9 SEPT 
6 AH 1 G 
6 CH-53D 

i 

133.7 13.3: 
129.1 14.9·· 

TO KONTU~ AND OAK PEK. NO MISSIONS FLOWN. 
11 

, ~8. 3 9.7 
63.3 9.7 

Ale ft~TURNED 
rLo\~N. 

TO MA3-15 TO ASSUME 43 HOUR STANDBY. NO ~ISSIO~~S 

J 0 SEPT 
.; A H .. 1 (3 10.4 l'1. ~ 
5 C H :> ,~ D 7 • 8 2 7 • 2 
~/C FL~~ TO KDNTU~ 1302H ~~TE~ JEI~~ SCRAMBLED. Ale RETU~NED TO 
I~'" ~; 0:J~ H fO:~ 30 ~1I N ALERT S1 A ND 3 Y. 

25. I 
) C::_;7) IJ J3.2 '26.3 
A/C [fJADE rNS~RT. ALL A/C HIT BY GHOUNn FIRE. 
12 SE PT 
4 AH-IG 24.0 10.0 
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PAGE TWO RUMLMPA2401 T 0 P SECRE T/SPECAI/EXCL FOR/M C E 0
2. (TS) REF C EXPRESSED THIS VIEW TO SUTHERLAND AND DOCUMENTED THE
SERIOUSNESS OF THE PROBLEM. DURING THE PERIOD 21 AUG - 3 SEP 70, WE
LOST NUMEROUS SUPPORT HOURS DUE TO COMMITMENT OF HELICOPTERS TO
MACSOG. AS THE FIGURES SHOW, THERE IS GROSS INEFFICIENCY. THE SUPER
SENSITIVITY OF THE OPERATIONS WILL NOT PERMIT DETAILED EVALUATION
(FROM HERE) OF THEIR PRODUCTIVITY.
3. (TS) SINCE REF C I HAVE UPDATED THE STATISTICS AS FOLLOWS:
A. MISSION EFFECTIVENESS FOR 10 DAY PERIOD ASSIGNED TO CCC

5 SEPT STANDBY HOURS FLT TIME
6 AH IG 36 0
6 CH-53D 6 0
MISSION SLIPPED 24 HOURS BY WEATHER
6 SEPT
6 AH-10 36 0
6 CH-53D 6 0
MISSION SLIPPED 24 HOURS BY WEATHER
7 SEPT
6 AH-1G 91.3 10.7
6 CH 53D 91.2 10.8
A/C LAUNCHED FROM MMAF 130DH FOR KONTUM. NO MISSIONS FLOWN.

PAGE THREE RUMLMPA2401 T 0 P SECRE T/SPECAT/EXCL FOR/M C 0
8 SEPT
6 AH-1G 130.7 13.3
6 CH-53D 129.1 14.9
A/C FLEW TO KONTUM AND DAK PEK. NO MISSIONS FLOWN.
9 SEPT
6 AH 1G 68.3 9.7
6 CH-53D 63.3 9.7
A/C RETURNED TO MAG-15 TO ASSUME 43 HOUR STANDBY. NO MISSIONS
FLOWN.
10 SEPT
4 AH-16 10.4 17.6
5 CH 53D 7.8 27.2
A/C FLEW TO KONTUM 1302H AFTER BEING SCRAMBLED. A/C RETURNED TO
M 2000H FOR 30 MIN ALERT STANDBY.

SEPT11
.0.9 25.1

5 OK-510 13.2 26.3
A/C MADE INSERT. ALL A/C HIT BY GROUND FIRE.
12 SEPT
4 AH-1G 24.0 10.0
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PAGE F'OU~ RUML'MPA2431 TOP SEC R E T/SPECAT/EXCL F'Oi1/M CEO 

5 CH-53D . 34.3 7.7 
13 SEPT 
4 AH-IG 
5 CH-5.31J 

'EMERGENCY 
• 14 SEPT 

82.8 13.2 
101.6 12.4 

EXTRACT ATTSMPT A80RTEDWHEN CH 53D SHOT DOWN. 

4 AH IG 53.0 25.0 
6 CH 53D 85.4 21.6 
4 QV-10A 13.5 21.0 
8 ME 0.0(SCRA~SLED) 8.1 
MISSION CO~PLETE. O~E CH 53D SHOT DOWN DURING EXTRACTION. 

t .... · 

B. TOTAL CUMULATIVE MISSION EFF'ECTIVENESS DURING 10 DAY ASSIGNMENT 
TO CCC. ' 

• COM~ITTED USAGE 
TYPE Ale F'LT TI~E HRS TIME HOUi1S RATIO 
, AH IG 124.6. 675.0 .1845 

"----,- .. --~ CH 53D._.-.:.. _______ . .L3.l._L _______ 335 •. 5 _______ .1775 _______ ._ .. _____ "-__ _ 
"' 'OV-l~A 21.0 34.5 . . .6037 

': ':' ME 8.1 8.7 1.0000 
4.' (S) 03VIOUSLYTHE HOURS AND ASSETS \'JE LOSE SUPPORTING MACSOG 

PAGE FIVE i1UML~jPA24Jl TOP SEC R E T/SPECAT/EXCL FOR/:"1 CEO 
CO~ES i1IG~T OUT O~ OU~ HIDE HERE IN QUANG NAM. WHILE T~E COST IS 
SPREAD AMO~G ALL THOSE WE SUPPORT,' MOST OF THE TAB IS PICKED UP BY 
Oiir~ ow N MAR I NES. IT IS CERTA I NL Y NOT VERY COST EFFECT IVE NOR 
PIWDUCT IVE. 
WAf~M REGARDS. 
GP-4 
~T , 
2401 

GG III I,LV P i 70522Z S:t"P 70 3-3 
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LOVE FUR

RICEO

PAGE FOUR RUMLMPA2431 T 0 P SECRE T/SPECAT/EXCL FOR/M C E 0
7.734.35 CH-53D

13 SEPT
82.84 AH-1G 13.2

5 CH-53D 107.6 12.4
EMERGENCY EXTRACT ATTEMPT ABORTED WHEN CH 53D SHOT DOWN.
14 SEPT
4 AH 1G 53.0 25.0
6 CH 53D 85.4 21.6
4 OV-10A- 13.5 21.0
8 A4E 0.0(SCRAMBLED) 8.7
MISSION COMPLETE. ONE CH 53D SHOT DOWN DURING EXTRACTION.

B. TOTAL CUMULATIVE MISSION EFFECTIVENESS DURING 10 DAY ASSIGNMENT
TO CCC.

COMMITTED USAGE
TYPE A/C FLT TIME HRS TIME HOURS RATIO

AH 1G 124.6. 675.0 .1845
CH 53D 735.5131.1 .1775
OV- 10A 21.0 34.5 .6087

8.7A4E 8.7 1.0000
4. (S) OBVIOUSLY THE HOURS AND ASSETS WE LOSE SUPPORTING MACSOG

PAGE FIVE RUMLMPA2431 T 0 P SECRE T/SPECAT/EXCL FOR/M C E 0
COMES RIGHT OUT OF OUR HIDE HERE IN QUANG NAM. WHILE THE COST IS
SPREAD AMONG ALL THOSE WE SUPPORT, MOST OF THE TAB IS PICKED UP BY
OUR OWN MARINES. IT IS CERTAINLY NOT VERY COST EFFECTIVE NOR
PRODUCTIVE.
WARM REGARDS.
GP-4
BT
2401

CG III MAN P 170522Z SEP 70 3-3
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WAFS 100 
~TAZYUW RUMLMPA2531 26105~2-AAAA--RUHHFMA. 
ZNY AAAAA .... _ ... --. ccr~':'0¢~295 
P 180502Z SEP 70 18SEP7~ 0551Z . 
F'M C'G II I MA F . ~ 
TO RUHHFMA/CG rMFPAC 1 fi e). 
BT COPY~OF~COPIES 

. S E CR E T/SPECAT/EXCLUSIVE FOR LTGEN JONES FROM LIGEN 
MCCUTCHEON/MARINE CORPS EYES ONLYCDELIVER DURING WORKING 
HOURS ONLY) 
HELICOPTER SUPPORT FOR OPERATION TAILWIND (S) 
1. TRE FOLLOWING MESSAGE IS FORWARIJED" F6R YOUR INFO. 
QUOTE 
P 170756Z ZFF 4 ZFF-l 
~ CG III MAr 
TO CG XXIV CO~PS 
INFO' COMUSMACV' 
ZEM 

',', . 

SEC R E T/SPECAT/EXCLUSIVE FOR LTGEN SUTHERLAND INFO GEM ABRAMS 
~OM LTGEN MccUtCHEON/DELIVER DURING WORKING HOURSIIN033201/ 
~LICOPTER SUPPORT FOR OPERATON TAILWIND(S) 
A. MY ~41425Z SEP 70 (S) 

B. MY J01559Z SEP 70 (S) 

~ CG III MAF P 18¢5¢2Z/SEP7~ ACTN:S/SEC 1-2 

,f;,," ~-~'~=.~.c~"'~~~;:-~-~'~,;:~~,. =:,~~rnIml~~l 
DECLASSIFIED 
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SECRET
CLASS

OXCLUSIVE FOR

AUTHORIZED

SEP 17 22 04'70

MCEO FMFPAO COMMAND
CENTER

Fr: CG
Show to:

DCG
case

E

Deadan
G-1
G-2

copyG-3

G-4
G-5

Compt
Cmd. Ctrl

F350

VV AFS100

59

PTTAZYUW RUMLMPA2531 2610502-AAAA--RUHHFMA.
ZNY AAAAA CCN: 000295P 1805027 SEP 70 18SEP70 0551ZFM CG III MAF

IA OF 2 COPIES
TO RUHHFMA/CO FMFPAC

COPYBT
SECRE T/SPECAT/EXCLUSIVE FOR LIGEN JONES FROM LIGEN
MCCUTCHEON/MARINE CORPS EYES ONLY(DELIVER DURING WORKING
HOURS ONLY)
HELICOPTER SUPPORT FOR OPERATION TAILWIND (S)
1. THE FOLLOWING MESSAGE IS FORWARDED FOR YOUR INFO.
QUOTE
P 170756Z ZFF 4 ZFF- 1

FM CG III MAF
TO CG XXIV CORPS
INFO COMUSMACV
ZEM
SECRE T/SPECAT/EXCLUSIVE FOR LIGEN SUTHERLAND INFO GEN ABRAMS
FROM LTGEN MCCUTCHEON/DELIVER DURING WORKING ROURS//N0332011
HELICOPTER SUPPORT FOR OPERATON TAILWIND(S)
A. MY 041425Z SEP 70 (S)
B. MY 101559Z SEP 70 (S)

CG III MAF P 180502Z/SEP70 ACTN:S/SEC 1-2
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PAGE TWO RUMLMPA2531 SEC R E T/SPECAT/EXCLUSIVE FOR LTG~N JONES 
mOM LTGEN MCCUTCHEON/~CEO 
I. (5) REF A ACKNOWLEDGED SUPPORT TO OPERATION TAILWIND WITH 
AIRCRAFT RtQUIRED TO ENSURE MISSION SUCCESS. REF B EXPRESS£D MY 
mNCERN FOR THE INEFFECTIVS UTILIZATION OF III MAF HELICOPTERS 
WHILE ASSIGNED TO EITHER THE CCN OR CCC MISSION. 
2,. (5) OPERATION TAIUHND WAS COMPLETED ON 14 SEP 70, THE F'INAL 
WRAP-UP OF MISSION EFFECTIV~NESS, COUPLED WITH THE LOSS OF' TWO 
CH-53 HELOS BE ARS SOME HARD ANAL YSI NG. , ' 
3. (5) THE TOTAL CUMULATIVE MISSION EFFECTIVEN~SS DURING THE 10 
DAY ASSIGNMENT IS AS FOLLOWS: 

5 SEP 1970 14 SEP 1970 
FLT TIME CO~MITTED U5AGS 

TYPE A/C HOURS r TIME HOURS RAT,IO 
AH-IG 124.6 675.0 .1845 
CH-53D 131.1 738.5 .1775 
OV-UM 21.0 34.5 .6087 
4~ (5) IT IS OBVIOUS THAT'THE HIGH COMMITTED TIME AND THE LOW 
FLIGHT HOUR RATIO PLACES A SEVERE DRAIN AND,DEGRADATION ON THE 
ffiLICOPTER SUPPORT AVAILABLE TO OUR NORMAL CUSTOMERS IN QUANG 
MM PROVINCE. THE LOSS OF TWO VALUABLE ASSETS WHEN 
lNVOLVED IN A LOW EFFICIENCY ENDEAVER RAISES NUMEROUS 

~GE THREE RUMLMPA?531 SEC R E T/SPECAT/EXCLUSIVE FOR LIGEN JONES 
mOM LTGEN MCCUTCHEON/MCED 
QUESTIONS. 
5. (5) IT IS RECCOMMENDED THAT THE 
ffiOGRAM CONTINUE TO BE CLOSELY SCRUTINIZED TO BE SURE THAT !H~ 
RESULTS OBATINED ARE IN CONCERT WITH THE RESOURCES COMMITTED. 
WARM REGARDS. 
UNQUOTE. 
WARM REGARDS. 

, GP-4 
BT 
2'3,1 CG III i"'AF P 18¢5¢2Z/SEP7ff 2-2 
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MCEO

PAGE TWO RUMLMPA2531 S E C R T/SPECAT/EXCLUSIVE FOR LIGEN JONES
FROM LIGEN MCCUTCHEON/MCEO
1. (S) REF A ACKNOWLEDGED SUPPORT TO OPERATION TAILWIND WITH
AIRCRAFT REQUIRED TO ENSURE MISSION SUCCESS. REF B EXPRESSED MY
CONCERN FOR THE INEFFECTIVE UTILIZATION OF III MAF HELICOPTERS
WHILE ASSIGNED TO EITHER THE CCN OR CCC MISSION.
2. (S) OPERATION TAILWIND WAS COMPLETED ON 14 SEP 70, THE FINAL
WRAP-UP OF MISSION EFFECTIVENESS COUPLED WITH THE LOSS OF TWO
CH-53 HELOS BEARS SOME HARD ANALYSING.
3. (S) THE TOTAL CUMULATIVE MISSION EFFECTIVENESS DURING THE 10
DAY ASSIGNMENT IS AS FOLLOWS:

5 SEP 1970 - 14 SEP 1970
FLT TIME COMMITTED USAGE

TYPE A/C HOURS TIME HOURS RATIO
AH- 1G 124.6 675.0 .1845
CH-53D 131.1 738.5 .1775
OV-10A 21.0 34.5 .6087
4. (S) IT IS OBVIOUS THAT THE HIGH COMMITTED TIME AND THE LOW
FLIGHT HOUR RATIO PLACES A SEVERE DRAIN AND DEGRADATION ON THE
HELICOPTER SUPPORT AVAILABLE TO OUR NORMAL CUSTOMERS IN QUANG
NAM PROVINCE. THE LOSS OF TWO VALUABLE ASSETS WHEN
INVOLVED IN A LOW EFFICIENCY ENDEAVER RAISES NUMEROUS

PAGE THREE RUMLMPA2531 SECRE :/SPECAT/EXCLUSIVE FOR LIGEN JONES
FROM LIGEN MCCUTCHEON/MCEO
QUESTIONS.
5. (S) IT IS RECOMMENDED THAT THE
PROGRAM CONTINUE TO BE CLOSELY SCRUTINIZED TO BE SURE THAT THE
RESULTS OBATINED ARE IN CONCERT WITH THE RESOURCES COMMITTED.
WARM REGARDS.
UNQUOTE.
WARM REGARDS.
GP-4
BT
2531 CG III MAF P 180502Z/SEP78 2-2
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FROM LTGEN JONES. MARINE CORPS EYES ONLY. DELIVER 

DURING WORKING HOURs.llf1oooooll 
FORCE PLANNING (U) 

A~ CG III'MAF l00007Z/SEP70 (TS) (SPECAT) 

B. CG FMFPAC 261916z/AUG70 (TS) (SPECAT) 

c. FMFPACO 5440.20 (PROV T/O, I MAB') 

1. (S) YOUR COMMENTS CONTAINED IN REF A ON MY PRO­

POSAL (REF B) CONCERNING RELOCATION OF HQ III MAP) ~ 

ARE APPRECIATED. 
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o 

.~ 
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y 
D , 

E 
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MCEO-

TOD: 25SEP70 0742Z
FROM DTG DRAFTED G-3
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Fr: CG 21SEP70259332Z SFP 7₫CG FMFPAC

SECT OPS
Show to:

TO PRECEDENCEDCGLIP
OPHONE 39-P2CG eIII MAFC/S

x
FLASHDep C

G-1 G-1
copy IMMEDIATENFO

COPY 1n OF2 COPIES
G-3G-2
CEOG-3 PRIORITY IIIcof G-4REPRODUCTION OF THIS DOCUMENT ING-4

copy isCOMPT
ROUTINEWHOLE OR IN PART IS PROHIBITED EX-G-5

RELEASE SIGNCEPT WITH PERMISSION OF THE ISSUING
Compt

My

MAILOFFICE OR HIGHER AUTHORITY. ART
Cmd. Ctr

or DOUBLE SPACE-MAX MJRA 65 CHARACTERS AND SPACES PERD MARINE COAPS EYES CITYTOP SECRET0 0
TOP SECRET. SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON

N NFROM LTGEN JONES. MARINE CORPS EYES ONLY. DELIVER
0 0

3
DURING WORKING HOURS. 11N0000011T
FORCE PLANNING (U)

Tr A. CG III MAF 100007Z/SEP70 (TS) (SPECAT)
Y YB. CG FMFPAC 261916Z/AUG70 (TS) (SPECAT)
P D

C. FMFPACO 5440.20 (PROV T/O, I MAF)E E

1. (S) YOUR COMMENTS CONTAINED IN REF A ON MY PRO-
I

ofPOSAL (REF B) CONCERNING RELOCATION OF HQ III MAF
N N

ARE APPRECIATED.

T 2. (TS) IN RESPONSE TO. THE RECOMMENDATIONS CONTAINED T
H HIN PARAS 2A AND 2B OF REF A, THE FOLLOWING ADDITIONAL
I

INFORMATION IS PROVIDED:

Gran

S
A. IN ORDER TO PROVIDE III MAF WITH THE HQ

The MAU (SLF)S Sb ELEMENTS FOR THE 7TH FLEED LANDING FORCES APLOAT
IF REPRODUCED ALL COPIES MUST BEP PSERIALIZED AND IMMEDIATELY RECORDED SECRETA AWITH
OFFICER
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ION TO THE HOST COMMAND ON OKINAWA. 
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; . 
3. (TS) ,IT IS ~y INTENTION, BASED UPON REF A AND THEi:,> .. 

: ABOVE, TO 
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: FOLLOWS: . 
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MODIFY MY PROPOS~D MSG TO CMC (REF ,B) 'AS 
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, ' , 
," 

i' 
i" . 

"I 
,,' I 

" \ 
NO CHANGE) REMAIN, AS STATED:, A. PARS 1~2,3 AND 5: 

, j IN REF B., 
1 

, B. 
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DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER LINE

TOP SECRET - MCEO

AND LIAISON TO COMNAVBASESUBIC AS TASKED, IT WILL BE

PROPOSED THAT T/O M-4918 BE MODIFIED TO INCLUDE THOSE

ADDITIONAL PERSONNEL PROVIDED IN REF C FOR THAT PURPOSE.
D D

B. IT IS ACKNOWLEDGED THAT T/O M-4918 DOES NOT0 0

PROVIDE ADEQUATE-PERSONNEL FOR INTERNAL ADMINISTRATIVE

N NAND HOUSEKEEPING FUNCTIONS. HOWEVER, DUE TO MARINE
0 0

CORPS CEILING CONSTRAINTS ON OKINAWA, THE ASSOCIATED1 T
H&S CO (T/O M-4919) CANNOT BE ACTIVATED. RATHER, IT

T TIS PLANNED THAT III MAF HQ BE SATELLITED ON A HOST
Y YCOMMAND ON OKINAWA FOR ADMINISTRATIVE AND HOUSEKEEPINGP P

SUPPORT. ADDITIONAL COMM SUPPORT WILL BE OBTAINED BYE E
DIVISION AND WING UNITS PROVIDING NECESSARY AUGMENTAT-

ION TO THE HOST COMMAND ON OKINAWA.
N N

3. (TS) IT IS MY INTENTION, BASED UPON REF A AND THE

T ABOVE, TO MODIFY MY PROPOSED MSG TO CMC (REF B) AS T
H HFOLLOWS:
I

I
A. PARS 1,2,3 AND 5: NO CHANGE, REMAIN AS STATEDS S

IN REF B.

SB. PAR 4: DELETE AND REPLACE WITH:

QUOTE
A

4. (TS) TTI MAR T/O C

E
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J- .. J. 
\ NUMBER M-4918 WITH FORCE COMMANDER SECTION MODIF'IED t 
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LINE BILLET DESCRIPTION RANK MOS 

1 FORCE COMMANDER SECTION 

2 FORCE COMMANDER LGEN 29 0 3 

3 AIDE MAJ 9910 -
·4 AIDE CAPT 9910 -
5 S,ERGEANT' MAJOR SGTMAJ 9999. 

6 FOOD SERVICES TECHNICIAN MSGT 3382 

7 COOK SPECIALIST SGT 3372 

8 STENOGRAPHER SOT 0142 

8A MOTOR VEHICLE OPERATOR SGT 3531 

8B COOK SPECIALIST CPL 3372 

(ADD FOLLOWING SECTION STARTING WITH LINE #200) 
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S 

iij ~ LINE" BILLET DESCRIPTION RANK MOS ~. s 
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t" t A 

• ;1 0 ~ ,; ::~ :::::D:::H::::::RUNIT COMMA~D::LSECT 9910 f ~ 
," I 203 S-l.SECTION '. \ • ,f '~, . 
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PERSUNED UNLYDOUBLE SPACE-MAXIMUM 65 CHARACTERS
TOP SECRET - MCEO TOP SECRET

A. T/O AS SPECIFIED IN TABLE OF ORGANIZATION

NUMBER M-4918 WITH FORCE COMMANDER SECTION MODIFIED

AS INDICATED TO PROVIDE FOR A LIEUTENANT GENERAL,
MAU (SLF)

FIRD
D AND THE ADDITION OF 2 HQ ELEMENTS FOR THE FLEET
0 0LANDING FORCES AFLOAT AND A LIAISON SECTION.

N (CHANGES UNDERLINED) .

N
0

0BILLET DESCRIPTIONLINE RANK MOS
T T1 FORCE COMMANDER SECTION

T 2 FORCE COMMANDER LGEN 9903
T

Y 3 AIDE MAJ 9910 Y
P

Pgas4 AIDE CAPT 9910
E

5 SERGEANT MAJOR SGTMAJ 9999

I 6 FOOD SERVICES TECHNICIAN MSGT 3382 I
N N7 COOK SPECIALIST SGT 3372

8 STENOGRAPHER 0142T SGT
T

H 8A MOTOR VEHICLE OPERATOR SGT 3531 H
I 8B ICOOK SPECIALIST CPL 3372
S

S(ADD FOLLOWING SECTION STARTING WITH LINE #200)

S LINE BILLET DESCRIPTION RANK MOS S
P

P200 MARINE AMPHIBIOUS UNIT (SLF)HQ
A

AMARINE AMPHIBIOUS UNIT COMMANDER SECT201C
C

E 202 COMMANDING OFFICER COL 9910 E
203 S-1 SECTION 105

FLORASEGRETYES ONLY
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MAND WILL BE TASKED TO PROVIDE FOR INTERNAL ADMINIS-

TRATIVE AND HOUSEKEEPING FUNCTIONS. REQUIRED ADDITION-

AL COMMUNICATIONS SUPPORT WILL BE ACCOMPLISHED BY IIID D

0 0MAF TASKING ITS DIVISION AND WING TO PROVIDE AUGMEN-

TATION TO THE HOST COMMAND COMMUNICATION FACILITY.
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T BEA SUBJECT OF SEPARATE CORRESPONDENCE. IT IS ENVIS-

IONED THAT THESE REQUIREMENTS WILL BE LESS THAN THE
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TOTALS REFLECTED IN TABLE OF ORGANIZATION NUMBER M-4918Y Y
P AS MODIFIED IN 4A ABOVE. P
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CONSIDERATION SHOULD REMAIN IN THE PACOM FORCE STRUC-
it MiGht beD TURE. FURTHER, PREFERABLE THAT THE MAU
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BE LOCATED IN WESTPAC TO ENHANCE OUR CONTINGENCY POS-

IN this case

J

N NTURE. BASING THE MAU ON OKINAWA PERMANENTLY WOULD BE

0 0MOST DESIRABLE. HOWEVER, THIS MUST BE RULED OUT
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BECAUSE OF THE PERSONNEL CEILING CONSTRAINT.

T ATTENDANT DISADVANTAGES IN PERMANENT BASING ON OKINAWA T

Y YALSO ACCRUE IN VIEW OF THE OVERTAXED BILLETING AND

P PTRAINING SPACE PREVAILING THERE NOW.
E E

3. (TS) THE TTPI APPEARS TO OFFER BASING POSSIBILI-

I TIES. A MARINE PRESENCE THERE MIGHT SERVE TO INDICATE

N NU.S. INTEREST, ALBEIT MILITARY, AFTER A LONG PERIOD

OF DISINTEREST AND NEGLECT. TINIAN WOULD BE MY CHOICE
T T

BECAUSE OF ITS SMALL POPULATION, FEW COMMERCIALH H

IINTERESTS AND THE AVAILABILITY OF ABANDONED AIRFIELDS
S S

WHICH COULD BE USED BY HELICOPTERS. OUR MODE WOULD

HAVE TO BE EXPEDITIONARY SINCE I AM CONVINCED THAT ANYS S
P PCONSTRUCTION REQUIREMENTS WOULD NOT BE FUNDED.
A A4. (TS) IT IS ENVISIONED THAT THE MAU WOULD BE
C C

CONSTITUTED FROM UNITS EITHER PRESENTLY LOCATED ATE E

KANEOHE OR FROM THOSE IN THE RESIDUAL FORCE (3D MAB)
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DESTINED FOR KANEOHE UPON REDEPLOYMENT FROM RVN.

THE MAU WOULD BE UNDER YOUR OPERATIONAL CONTROL AND DD

00 STRUCTURED SIMILARLY TO THAT OF THE SLF ALTHOUGH THE

HELO COMPONENT COULD BE A COMPOSITE SQUADRON OR A
N N

CH-46 DETACHMENT. (THIS REQUIRES AN INTENSIVE LOOK
0 0

ONCE WE PASS THE CONCEPTUAL STAGE BECAUSE OF THE TT

PROBLEMS INVOLVED IN ESTABLISHING AN ADDITIONAL HELO

T TSUPPORT SITE).. THIS POSTURE THEN WOULD GIVE YOU
Y Y

ANOTHER BATTALION AS WELL AS ADDING A' HELO SQUADRON/P P

E EDETACHMENT TO MAG-36;- AND WOULD REDUCE THE KANEOHE

BASE LOADING BY A BLT PLUS.

5. (TS) THE DEPLOYMENT TIME FOR THE MAU ON TINIAN SHOULD
NN

RECOGNIZE THE AUSTERE EXPEDITIONARY ENVIRONMENT

TT ENVISIONED THEREAT. THUS, WITH A SLF DEPLOYED (ONE-
H HSLF IN POST RVN TIME FRAME),, A BLT AT FUJI, AND A MAU

I

ON TINIAN, THE CEILING CONSTRAINT WOULD NOT BE EXCEEDEDS S

AND CERTAINLY A VARIETY OF TRAINING COULD ENSUE.
S S6. (TS) IT IS RECOGNIZED THAT THERE ARE MYRIAD OF

P
PROBLEMS ASSOCIATED WITH IMPLEMENTATION OF THIS A

CCONCEPT. POLITICAL SANCTION FOR THE TTPI ENTRY,

EACQUIREMENT OF ANOTHER PERSONNEL CEILING NOT CREDITED

TO OKINAWA, ADDITIONAL STORAGE SPACE ON OKINAWA FOR THE
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DOUBLE SPACE MAXIMUM 65 CHARACTERS AND SPACES PER LINE

TOP SECRET MARINE CORPS EYES ONLYTOP SECRET - MCEO

TINIAN MAU, AND PERSONNEL AND FUNDING SUPPORTABILITY
ARE SOME OF THE MAJOR ONES. HOWEVER, I DO FEEL THISD

DPROPOSAL HAS MERIT AND WOULD APPRECIATE YOUR COMMENTS0
0ON THE CONCEPT ADDRESSED HEREIN. WARM REGARDS.

N
GP-4

N0
0T
T

T
TY
YP
PE

E

I

IN
N

T
TH
H

I

!S
S

5

P §

P

A

C

E

TOP SECRET
MCEN

( 106

DECLASSIFIED



I • VV MFA015PTTAZYU\~ 
ZNY AAAAA 
P 271409Z SEP 70 
FM CG I II M Aft 
TO RUHHFMA/CG FMFPAC 
--gr--

DECLASSIFIED 

G·5 . ~ Co;;p,---, -. -
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COPY ~OF~ COPIES 
R UMLM PA385 4 2701409" AAAA --RtJ HH?(Yj A,. 

0362 
27SEP70 2244z 

TOP SEC H E T/~IARINr:: CORPS EYES ONLY/SPECAT/r::XCLUSrVE FO~ 
LTGE~ JONES FRM LIGEN MCCUrCHEO~(DELIVER DURING WORKING HOU~S) 
S~PT ~M 3ER 1." U:U 
1. SEPT WIEU HELD MACV HQ 27 S:!:P FROM 0ge0-16 0. 
2. J-2 BRIEFED THAT CAPTUR~D DOCUME~rS REVEALED COSVN 
HAD ISSUED INSTRUCTION RELATIVE TO STRATEGY TO BE PUR-
SUED FO~ CO~DUCT OF TH~ WAR. EMPHASIS WAS TO BE ON S~ALL 
UNITS, ECONOMY Of FORCE, GUERRILLA WARFARE~ GUERRILLA WAR WAS 
NECCESSARY TO COPF.: ',VIIH E~~MY W:-fO W.fl.S NU:12:R ICALL Y' STRON3ER 
IN 30TH PERSONNEL AND MATERIAL, TO DEFEAT THE PACIFICATION 
l1FF'ORT, TO OVERCOME THE SEVERE LOGISTIC PROBLEMS FACED BY 
VC/NVA, AND BECAUSE OF 1H:!: EXPANDED WAR IN INDO CHINA 
THE DOCUMENTS FUiHHER DIR~CTED THAT UNITS \~OULD BREAK DOWN 
INFO THREE TO FIVE M.4N CELL S, THEY 1.\IOULD LIVE .4MONG THE 
POPULACE, THEIR WEAPO~S WOULD 9E LIMITED TO THOSE APPRO-
00 III MAF P 271409Z SEP 70 ACTN: S/SEC .1-3 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET TOP SECRET
STAFF SECTIONS NOT

ICEO AUTHORIZED TO MAKE COPIES
Fr: CG

EXCLUSIVE FOR OF DCG
$

Dep C,

G-1

G-2
G 3
G-4
G-5
Compt
Cmd. Ctr

COPY 1A OF 2 COPIES
VV MFA01 5PTTAZYUW RUMLMPA3854 2701409-AAAA--RUHHFMA.
ZNY AAAAA

0362P 271409Z SEP 70
27SEP70 22442FM CG III MAF

TO RUHHEMA/CG FMFPAC
BT
TOPSECRE T/MARINE CORPS EYES ONLY/SPECAT/EXCLUSIVE FOR
LIGEN JONES FRM LIGEN MCCUTCHEON(DELIVER DURING WORKING HOURS)
SEPTEMBER WIEU
1. SEPT WIEU HELD MACV HQ 27 SEP FROM 0900-16 0.
2. J-2 BRIEFED THAT CAPTURED DOCUMENTS REVEALED COSVN
HAD ISSUED INSTRUCTION RELATIVE TO STRATEGY TO BE PUR-
SUED FOR CONDUCT OF THE WAR. EMPHASIS WAS TO BE ON SMALL
UNITS, ECONOMY OF FORCE, GUERRILLA WARFARE. GUERRILLA WAR WAS
NECCESSARY TO COPE WITH ENEMY WHO WAS NUMERICALLY STRONGER
IN 30TH PERSONNEL AND MATERIAL, TO DEFEAT THE PACIFICATION
EFFORT, TO OVERCOME THE SEVERE LOGISTIC PROBLEMS FACED BY
VC/NVA, AND BECAUSE OF THE EXPANDED WAR IN INDO CHINA
THE DOCUMENTS FURTHER DIRECTED THAT UNITS WOULD BREAK DOWN
INFO THREE TO FIVE MAN CELLS, THEY WOULD LIVE AMONG THE
POPULACE, THEIR WEAPONS WOULD BE LIMITED TO THOSE APPRO-

P 271409Z SEP 70CG III MAF ACTN: S/SEC 1-3
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PAGE TI.~O RUMLMP/\854 TOP SEC RET ./SPECAT/EXCLUSIVE/MCEO 
PRIATE TO THE GUERRILLA AND SAPPER MISSION, AND THEY 
WOULD ATTACK THE ·PACIFICATIC>N PROGRAM . 
3. ALTHOUGH THES8 DOCUM~NTS pRETAI~SD TO COSVN WE HAVE 
SEEN SOME INDICATIONS OF THIS IN QUANG NAM TOO. SPEC~ 
FUCALLY THE EMP4A~IS ON TARGETING PACIFICATION 
STRATEGY REPRESENTS A RE3~ESSIO~ TO Sr~GE ONE TACTICS 
AND IS REALLY INDICATIV2 THAT ENEMY REALIZES HE IS 
lOSI'JG IN THE !"1ILITAi{Y ~FFORT • 
.4. THE 7T H AF an IE&"ED ON PLA~5 TO ALLOCATE THE 14,000 
TAC AIR SORTIE:S DUilIN'3 UPCOMING "JE MO~JSOON PERIOD. SEVENTY 
PEH C5:NT OR 9,\geI0 SORTI~S \JJOUl.D GO TO STEEL TIGER AREA IN 
LAOS A~D ANOTHE,~ THOUSA;o.JD TO BARREL ROLL. REMAINING 3,200 
WOULD COVER VRVN. NO Si1£AXDOWN 'fo MRS WAS INDICATED. GENERAL· 
A3RAMS APPROV~D TH£9,800 FOR STEEL TIGEn IN PRINCIPLE BUT 
INSTHfJCTED TH~M TO TAKE H,~RD ·L.OOK AT BARREL ROLL AND ALSO TO 
ANlILYZE BEST METHOD F'Oi1 APPLICATION OF AIR EFfORT IN L.AOS, 
THAT IS,WHETHEH TO TRY AND COVER WHOLE PANHANDLE OR TO 
SELECT A VITAL ZQN~ AND KEEP IT UNDER ATTACK 24 HOURS A DAY 
FOR 60 DAYS. . 
5. G!NERAL ABaAMS MADE FOLLOWING ~U~MARY POINTS IN CON-

PAGE THREE RUMLMPA 854 TOP 5 E C R E T/SPECAT/EXCLUSIVE/MCEO 
CLUSI,)N. INFILTRAT ION IS DO',.JN. NO~lE TO COSVN SINCE JULY. 
TH~~E REGIMENTS POSSI3LY IN PIPELINE NOW AND THERE ARE A LOT 
OF THINGS THEY COULD DO BUT THEY WILL NOT HAVE DRAMATIC ' 
IMPACT ON WAR. ~r~D1Y HAS TO REL Y ON GUERRILLA INRVN 
NOW AND AT SAME TIME HAS HAS TO KEEP LOC'S IN LAOS OPEN OR 

5 I HE IS IN DEEP TROU3LE IN RVN AND CA~30DIA. tHE ULTIMATE, /, 
POLITICAL OUTCOf1E IN RVN MAY \I/ELL D:!:PEND ON HOW STRONG REMAn:'rNG VCI 
ARE IN RVN. WE HAV! TO REALLY GO TO WOnK AND GRIND ~ 
THEM D01!1N., 
6. LOU CLAY TOLD ME AT LUNCH HE IS SERI:JUSL Y CONSIDERING· 

.', 
RECO~~E~DING DOIMG AWAY WITH SEEK DAWN. THIS IS THE ENTIRE • 
AUTOMATED PORTION OF HIS TACS AND OF COURSE INCLUDES OUR I 
TDCe INTERFACE. I ,~SK2:D Hl'1 INliY A~D H~ SAID TO SAVE THREE ' 
MILLION BUCKS A YEAR. HE EVIDE~TLY THINKS HIS MANUAL SYSTEM 
WOU~D 3E ADEQUATE IN VI~W OF REDUCTION OF NAVR AIR EF'FORT AN~; 
SMALL LIKELIHOOD OF ENEMY RESoRTING TO OFFENSIVE AIR ATTACKS.f 
7. CLAY ALSO S,lIID HE HAD RECEIVED ~Y LETTER RELATIvE TO THE I 
CO~MA~D RELATIONS CHART I~ THE 7TH AI"', COMMANDO'Hl!NT REP,ORT I' 
HE SAID HE MAY EVEN DELtTE IT Bur HE WOULS SEND ~E A PROPER " 

......... ' I'AC_&:! ~OUS REP!. Y.' I i U rJQ n:t 14AF p 271409Z SEP 70, 2 ... ,3! . . .. " .. "-"- .. ,,""-,, ....... " ! G?J 

Ion ~~ [If: ;'~' ~:;<~~.~ 
" ;':~' ::- ~ ,r!t.~·;\-'f£;-.jlt1~.:a .• _ . .: I.::." 
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TOP SECRET

PAGE TWO RUMLMPA 35.4 T 0 P S E C E /SPECAT/EXCLUSIVE/MCEO
PRIATE TO THE GUERRILLA AND SAPPER MISSION, AND THEY
WOULD ATTACK THE PACIFICATION PROGRAM
3. ALTHOUGH THESE DOCUMENTS PRETAINED TO COSVN WE HAVE
SEEN SOME INDICATIONS OF THIS IN QUANG NAM TOO. SPECI-
FUCALLY THE EMPHASIS ON TARGETING PACIFICATION
STRATEGY REPRESENTS A REGRESSION TO STAGE ONE TACTICS
AND IS REALLY INDICATIVE THAT ENEMY REALIZES HE IS
LOSING IN THE MILITARY EFFORT.
4. THE 7TH AF BRIEFED ON PLANS TO ALLOCATE THE 14,000
TAC AIR SORTIES DURING UPCOMING NE MONSOON PERIOD. SEVENTY
PER CENT OR 9,300 SORTIES WOULD GO TO STEEL TIGER AREA IN
LAOS AND ANOTHER THOUSAND TO BARREL ROLL. REMAINING 3,200
WOULD COVER VRVN NO BREAKDOWN TO MRS WAS INDICATED. GENERAL
ABRAMS APPROVED THE 9,800 FOR STEEL TIGER IN PRINCIPLE BUT
INSTRUCTED THEM TO TAKE HARD LOOK AT BARREL ROLL AND ALSO TO
ANALYZE BEST METHOD FOR APPLICATION OF AIR EFFORT IN LAOS,
THAT IS, WHETHER TO TRY AND COVER WHOLE PANHANDLE OR TO
SELECT A VITAL ZONE AND KEEP IT UNDER ATTACK 24 HOURS A DAY
FOR 50 DAYS.
5. GENERAL ABRAMS MADE FOLLOWING SUMMARY POINTS IN CON-

PAGE THREE RUMLMPA 854 T 0 P 5 E C R E I/SPECAT/EXCLUSIVE/MCEO
CLUSION. INFILTRATION IS DOWN. NONE TO COSVN SINCE JULY.
THREE REGIMENTS POSSIBLY IN PIPELINE NOW AND THERE ARE A LOT
OF THINGS THEY COULD DO BUT THEY WILL NOT HAVE DRAMATIC
IMPACT ON WAR. ENEMY HAS TO RELY ON GUERRILLA INRVN
NOW AND AT SAME TIME HAS HAS TO KEEP LOC'S IN LAOS OPEN OR
HE IS IN DEEP TROUBLE IN RVN AND CAMBODIA. THE ULTIMATE
POLITICAL OUTCOME IN RVN MAY WELL DEPEND ON HOW STRONG REMAINING VCI
ARE IN RV N. WE HAVE TO REALLY GO TO WORK AND GRIND
THEM DOWN.
6. LOU CLAY TOLD ME AT LUNCH HE IS SERIOUSLY CONSIDERING
RECOMMENDING DOING AWAY WITH SEEK DAWN. THIS IS THE ENTIRE
AUTOMATED PORTION OF HIS TACS AND OF COURSE INCLUDES OUR
TDCC INTERFACE. I ASKED HIM WHY AND HE SAID TO SAVE THREE
MILLION BUCKS A YEAR. HE EVIDENTLY THINKS HIS MANUAL SYSTEM
WOULD BE ADEQUATE IN VIEW OF REDUCTION OF NAVR AIR EFFORT AND
SMALL LIKELIHOOD OF ENEMY RESORTING TO OFFENSIVE AIR ATTACKS.
7. CLAY AL SO SAID HE HAD RECEIVED MY LETTER RELATIVE TO THE
COMMAND RELATIONS CHART IN THE 7TH AF COMMANDO HUNT REPORT
HE SAID HE MAY EVEN DELETE IT BUT HE WOULD SEND ME A PROPER
FACETIOUS REPLY.
00 III MAF P 2714092 SEP 70 2-3
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PAGE FOUR ~UMLMPA3154 TOP SEC R E T/SPECAT/EXCLUSIVE I' On IMCEO 
8. SUTHERLAND AND I R~MAINED AFTEn WIEU AND GOT SPECIAL 
BRIEFING Fi10M MACSOG nEPS O~ OPERATION TAILIVIND. THE 
OPE;1AT ION DID ACCOMPL ISH SOME GOOD AND THE TEAM BROUGHT 
BACK SOM~ VALUABLE DOCUME~TS WHICH 3AVE MACV DATA ON LOGISTIC 
SYSTEM IN?ANHANDLE.I TOLD THE!~ MY !\IlO Mi'dN CO'rlPLAINTS 
WE~E THAT I HAD NOT 3EEN CONSULTED IN ADVANCE AND THAT 
COOr~i.)rNATION, COMMAND AND CO~TROL COULD 8E; IMPROVED. I 
Lan AN AFTER ACTION REPORT i..,rlTH THE CHIEF' OF' SIAfF'LATER. 
AND 1 AM FORWARDING YOU COPY. 
WAi1':'l RE;QARlh " ' 
GP""; 
::3T 
3854 

CG III .JU" P 271409Z SEP 70 
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TOP SECRET

PAGE FOUR RUMLMPA3354 TCOPSECRE :SPECAT/EXCLUSIVE FOR /MCE0
8. SUTHERLAND AND I REMAINED AFTER WIEU AND GOT SPECIAL
BRIEFING FROM MACSOG REPS ON OPERATION TAILWIND. THE
OPERATION DID ACCOMPLISH SOME GOOD AND THE TEAM BROUGHT
BACK SOME VALUABLE DOCUMENTS WHICH GAVE MACV DATA ON LOGISTIC
SYSTEM INPANHANDLE. I TOLD THEM MY TWO MAIN COMPLAINTS
WERE THAT I HAD NOT BEEN CONSULTED IN ADVANCE AND THAT
COORDINATION, COMMAND AND CONTROL COULD BE IMPROVED. I
LEFT AN AFTER ACTION REPORT WITH THE CHIEF OF STAFF LATER.
AND I AM FORWARDING YOU COPY.
WARM REGARD.
GP-
BT
3854

CG III P 271409Z SEP 70 3
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SEC RET SPECAT 
WILSON 

. . 
EXCLUSIVE F'OR LTGEN JO~ES FROM MAJGEN 

1. (5) THE FOLLOWING SfCR~T SPECAT EXCLUSIVE WAS RECEIVED 
~O~l ADM WE I SNER INfO, RADM. RUBEL. :'.,' , 
0UOT~ . ' . , ' ': .. .'.' 
2S01 ~?'3Z SfP 70 .: 
FM COMS5:VI:NTHFLT, .. " ' .. 
TO eTF 76 
erG 79 
8T 

.. 

~CR~T SPECAT,EXCLUSIVE FO~ MAJGEN WILSON AND RADM RUBEL· 
FROM ',~EJSNER. 
A. etNtpAc~LT OPORDER 2~1-Y~ 

.~:; . 

1. APR 0 PO SAL FOR R c: 0 R r, A ~H Z I W3 PHI:3 PAC I ~ TO F 0 i IR S ':1 U.~ 0 ~ 0 N S 
IS ?~I~G CO~SID~D~D THE ~xp~~ssr" pucpn~~ n~ ~ur oo~pr~~r ~ I ~ r~ • . _ :\ _. . __ .. " I,....... . .. ~ • , \ V ... , ... 1...... . J I • ,,_ ,: L U .... J ",: .... ";.) 

~IA~G~ tR tn ~ ~8e~fafr ,~H~aUEB D~~L6VM2NT 6¥eL~~ ~~ 
»-6 rtl'lTll W::STPfjC 14 i\10~H\1S ~:~STP;~C; r:i'\LA~)CF. TlIS S:)l)i'lfWN5 
SiRUSTUHS f\,~:1) Ll?T: r:STA3LISH S':)UAr.RO~ IrnSGHITY AND PROVIDE 
m::SPO~'lSJ'J:-:~"'SS IN P!CJ1:::.'iSFD EI\STPAC/n~?Ae TRI\INHlG COnTl~JGENC­
';rs.'r:~~FVt\LSy ETC •. l\nf'.l.YSIS Or CUR~rf'lT ~'~;-:lFDUL~S, !)V'?~HI\ULS 
,~;:~ i'lj3T Si,{.A,K:::DO',.,q;S I~J(>LCAl~~ TFt:: FCLLO\.)ltlG ;:nG~ .. lnZ,'\TIO~l TO SF: 
T:t~ L~r,~;T DIS~U?~~IVE 
H:'\:JLS. THE FQLL~}',.JI:iG 

CG I MAF 
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SECRET2485

COLUSIVE FOR Co AS S.T.N

Fr: CG
M Showing

INDCG

STAFF SECTIONS NOT
C/S
Dep CTS

AUTHORIZED TO MAKE COPIES Eds
C/S D-D

G-3
G-4
C-5
Compt

39

Cmd. Ctr

orEbo

COPY 1A OF 2 COPIES
P 291310Z SEP 70
FM.CG I MAF 0111
TO CG FMFPAC 30SEP70 01477
BT
SECRET SPECAI EXCLUSIVE FOR LTGEN JONES FROM MAJGEN
WILSON
1. (S) THE FOLLOWING SFCRET SPECAT EXCLUSIVE WAS RECEIVED
FROM ADM WEISNER INFO RADM RUBEL.
QUOTE
2501237 SEP 70
FM COMSEVENTHFLT.
TO CIF 76
CTG 79
BT
SECRET SPECAT EXCLUSIVE FOR MAJGEN WILSON AND RADM RUBEL
FROM WEISNER.
A. CINCPACFLT OPORDER 201-YR
1. A PROPOSAL FOR REORGANIZING PHI3PAC INTO FOUR SQUADRONS
IS BEING CONSIDERED. THE EXPRESSED PURPOSE OF THE PROPOSED
CHANGE is to " BEGUIBE IMPROVED DEPLOYMENT CYCLES 6F
5-6 MONTH WESTPAC 14 MONTHS EASTPAC: BALANCE THE SQUADRONS
STRUCTURE AND LIFT: ESTABLISH SQUADRON INTEGRITY AND PROVIDE
RESPONSIVENESS IN INCREASED EASIPAC/MIDPAC TRAINING CONTINGENC-
IFS. OPEVALS, ETC. ANALYSIS OF CURRENT SCHEDULES, OVERHAULS
AND POST SHAKEDOWNS INDICATE THE FOLLOWING ORGANIZATION TO BE
THE LEAST DISRUPTIVE IN TERMS OF HOMEPORT CHANGES AND OVER-
HAULS. THE FOLLOWING SUGGESTIONS ARE/GERMAND IN THIS REORG:

SECRET,

SEGP 291310Z SEP70 ACTCG I MAF
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A. DSPLOY CURRENT PHIBRON 3 IN NOV 70 AS SCHED. 
B. NOT D~PlOY PHI9RO~ 1 IN FEB 7} 
c. RF.:f)RG~NI?:E EFFECTIVE FEB 71 . 
D. DJ::PLOY NF:W RON i NAY 71 WITH FOLLOlI}-ON, DEP}..OY,r1F;NTS AT 

SIX MONTHS PJTERVALS.· (," .. 

l. 

. I 
TYPE !10~~ 1 (SO) . ROrJ 3 (SO) RON 5 (UP RON 7 (SI) 
lPH N~W O~LEANS (F) TRIPOLI (F) OKINAWA (F) DOlS 
LPD OlJ8lJr.lUE (I') DULUTH .(14) . ·JUNEAU (n 
LPD VANCOUVER OGDON 

LKf, DURH.AM DOlS MOBILE 5T LOUIS 
LDS CLKOf1ASTON ANCHORAGE PT DEFIANCE 
LSD .. 

ALAf10 
LST P:':ORIA TUSC.ALOOSA MANItOWOC 

• HIO JIMA (f') 
CLEVELAND 
DENVER (F) 

DOLS 
TULARE 
.~O ~T 1 CELLO 

rRr::5NO 
lST FR~DF:R I CI( SCHnle.:CTADY SUMTER , S A ~J 9 E ~ N AD I NO 

DOLS 
LST CAYUGA RACINE DOLS. 
rY~ LIFT CAPABIL1TY AND LIGHTERAGE AVAILABILItY WOULD 9E 
FURS 5 00~ 5010 ~350 5010 
Sf) U .1\ R'E (v) 1 1 X • g l1A.6 1~.3.1 104.9 
::USE (X) 251.4' 251.4 215.4 130 •. 8 
1 ,.,,, • 'f t 
i.,..- ... I 1 .... 1 .& 

L SM 3 14 14 14 . 
LCf'tl 6 5 5 5 
LVT 40 PUIS 40 PLUS 40 PLUS 
NO T.E 1. DOL S . t ~m I CAT E S H 0 /1E P ') ~.T C H A ~,~ S B:' R ~ '1 V It~ l: D • 

10 
9 
40 PLUS 

NOT~ ~. DISESTABLISHMENT OF CURR~NT PH!BRON 9 AND 11 ST~F~S 
Y!LL ~ESULT IN RELZASE OF 25 OFF/50 ENL BILLETS. 
NaTE 3. PHIBRON 1 COULD DEPLOY 1 APR 7i TO LESSEN qHE TIME 
DURING WYICH O~LY 1 CURREMT 6 PHI8~ON IS I~W?STPAC. 
2. (5) TH~ FOLLO~ING CHANGES TO REF A 4RE PROPOSED IF R~0RG 
IS APPRQIJED 

A. PARA 3. J, ~DD: "(15) nIRECT A FLAG OFFICER TO REPQRT TO 
~MS~V~NTHFLT AS COMMAHD~~ srVSNTH FLr~T AMPHIBIOUS ?O?C~.~ 

B. PAGE A-ll-l ~ARA; 9 CHA~~~ :0 R~AD: "O~~ PHISR~N WITH 
1.!::'1UICAL AND SUS>FA::T::: ASSAULT CWASILITY PLUS ASSOCI.HE!) 
D?TACHt1E~lTS ANJ UNITS T~ ~UPPQRT b.N RLT (-) R~INFOlCE[I I!1!TH 
COMPOSITE HELO S~UAD~O~ AND O~E COLORED 9EAC~. LANSIPRONS OF 
54' A~D l'S5 CLASS Lsr U~TIl I~ACT!VAT~D ONE Lce OR OTHER 
APP~OPqIATE Fl~GSHIP." " 
? (!!) Rf.'0 COW'1r<:NTS O~! ABovr PROPOSAL ~)LT :'.9 5EP 1,I/ITH 
PARTICUL::::1 ?:r1PH.~SIS 0 1\1 SHJ2TPC..LLS \)HICH r~AY :::xrST Aim 
I~\PLrC.~TION REo!~r:;'~'HZ,!l,TIn~,: 'ilLL !J.AVr: ON 'AIE~TPAC ,)?-::::i~:TIO:lS. 
!:'~:SUR!: CO~1;.)EtlTS CO~JTAnJ CC)~PA;'HSO~~ OF LOAD ,::A?ASILITY OF 
RESENT SQUAJRO~S WITH LOAD CAPABILITY OF THE PROPOSED 
S~UADRONS. NOTE IS TAKEN Or THE ABSENCE OF ONE ARG DURING 
P.:~IOD 11"~lAR-l APR 71. ".';"_' 
3. (U) ALL BEST ~JISHES. ' .. ~.,,~ .... 

DECLASSIFIED

SECRET

A. DEPLOY CURRENT PHIBRON 3 IN NOV 70 AS SCHED. &
B. NOT DEPLOY PHIBRON I IN FEB 71
C. REORGANIZE EFFECTIVE FEB 71
D. DEPLOY NEW RON i MAY 71 WITH FOLLOW-ON DEPLOYMENTS AT

SIX MONTHS INTERVALS.
RON 7 (SD)RON 5 (LB)TYPE RON I (SD) RON 3 (SD)

OKINAWA (F) DOLS IWO JIMA (F)LPH NEW ORLEANS (F) TRIPOLI (F)
CLEVELANDLPD DUBUQUE (F) JUNEAU (F)DULUTH (F)
DENVER (F)LPD VANCOUVER OGDON
DOLS
TULAREDURHAM DOLS MOBILE ST LOUISLKA

LDS CL HOMASTON MONTICELLOPT DEFIANCEANCHORAGE
LSD ALAMO
LST PEORIA FRESNOTUSCALOOSA MANITOWOC
LST FREDERICK SCHENECTADY SAN BERNADINOSUMTER

DOLS
RACINE DOLS.LST CAYUGA

THE LIFT CAPABILITY AND LIGHTERAGE AVAILABILITY WOULD BE
PURS 5000 50105010 4350
SQUARE (v) 111.8 114.6 104.9123.1
CUBE (K) 251.4 251.4 130.8215.4
LOU :I1i

LCM 3 14 1014 14
LCM 6 5 5 5 9
LVT 40 PLUS40 PLUS 40 PLUS49 PLUS
NOTE 1. DOLS INDICATES HOMEPORT CHANGE REQUIRED.
NOTE 2. DISESTABLISHMENT OF CURRENT PHIBRON I AND 11 STAFFS
WILL RESULT IN RELEASE OF 26 OFF/50 ENL BILLETS.
NOTE 3. PHIBRON ! COULD DEPLOY 1 APR 71 TO LESSEN THE TIME
DURING WHICH ONLY 1 CURRENT 6 PHIBRON IS IN WESTPAC.
2. (5) THE FOLLOWING CHANGES TO REF A ARE PROPOSED IF REORG
IS APPROVED

A. PARA 3. J, ADD: "(15) DIRECT A FLAG OFFICER TO REPORT TO
CONSEVENTHFLT AS COMMANDER SEVENTH FLEET AMPHIRIOUS FORCE.

B. PAGE A-11-1 PARA: 3 CHANGE TO READ: "ONE PHIBRON WITH
VERTICAL AND SURFACE ASSAULT CAPABILITY PLUS ASSOCIATED
DETACHMENTS AND UNITS TO SUPPORT AN RLT (-) REINFORCED WITH
COMPOSITE HELO SQUADRON AND ONE COLORED BEACH. LANSIPRONS OF
542 AND 1 56 CLASS LST UNTIL INACTIVATED ONE LCC OR OTHER
APPROPRIATE FLAGSHIP.
?. (11) REQ COMMENTS ON ABOVE PROPOSAL NLT 29 SEP WITH
PARTICULER EMPHASIS ON SHORTFALLS WHICH MAY EXIST AND
IMPLICATION REORGANIZATION WILL HAVE ON WESTPAC OPERATIONS.
ENSURE COMMENTS CONTAIN COMPARISON OF LOAD CAPABILITY OF
PRESENT SQUADRONS WITH LOAD CAPARILITY OF THE PROPOSED
SQUADRONS, NOTE IS TAKEN OF THE ABSENCE OF ONE ARG DURING
PERIOD 11 MAR- APR 71.
3. (U) ALL BEST WISHES.
GP-3
BT
2776
UNQUOTE
2. WARM REGARDS
GP-3 2-2P 2913107 SEP70CG I MAF
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P 2~1~15Z SEP 70 
F~! CG . I ~1AF 
TO CG n1FPAC 
BT , 
SEC RET SP,ECAT EXCLUSIVE FOR LTGEN JO!·J~S FROI·1 fv!AJGEN 
\., ILSON \, 
PRO POSED SEVE NT HFL T PHI8FOR (U) . 
T: fi"{EFOLLOiJiilrGQUOrE'D"LESSAG-I[ IS THE RESPONSE TO COM­
SEVENTHFLT 260128Z SEP 70 (S-SPECAT) QUOTED IN CG 
291310Z SEP 70 (S-SPECAT) FOR' YOUR· INFORMATION. 
"P 2909i0Z SEP 70'· . 
F~ CTF SEVEN NINE 
TO CONSEVENTHFLT . 
CTF' SEVEN SIX 

• ~T E C RET SPECAT EXCL USI VE FOR VAD~1 '.~f. ISNER AN D RAOt': 

I
' . RUBEL FROt'1 r'1AJGEN WILSOi!. 

PROPOSED SEVENTHFLT PHlbFOR eU) 
A. CONSEVENTHFLT 260128Z SEP 70 (S-SPECAT) 
s. C IN CP ~~ C 180 14 1 Z S E P 70 (S). 

i 1. (S) REF A REG CO~HjENrS ON A PROPOSED REVISED C;Ot'lFH:UR.~-
i IION OF PHISfiON SUPPORTING SEVENTH FLEET. REF B PR0VIDES 
~ POLICY FOR SIZE OF ROUTINE TRAINING OF ARG/SLF STATI~G THAT 
~ THE LANDING FORCE IN SUCH EXERCISES WILL NOT EXCEED ~ BlI ! WITH NECESSARY SUPPORT UNITS. 

I 
2. (S) AS VIEWED FROM HERE, THE PROPOSED PHI8~ON WILL 8E 
CAPABLE OF LIFTING AND LANDING, BY SURFACE AND VERTICAL 

~ 
t1EANS, A MARINE M1PHIBIOUS UNH a;AU) COrJPOSED OF A H0, TI:IO. 
BLTS AND ONE H~M REINFORCED WITH THREE CH 53 AUD THREE UH 1E 6 ; 

NO SHIPPING SHORT FALL FOR THAT SIZE FORCE APPEARS 10 EXIST. 
HOWEVER, SUCH GROUP~ENT WILL CAUSE LOSS OF FLEXIBILITY IN I 
EXECUTION OF TRAINING AND CONTINGENCY MISSIONS FOR THE FOL­
LOWING REASONS:, 

A. LIMITATION STATED REF A (NOT TO EXCEED A SLT) WILL 
DICTATE SPLITTING THE PHIBRON fOR ANY GIVEN EXERCISE, THUS 
ESTABLISHING THE REQUIREMENT TO ACTIVATE SECOND CAFT/CLF 
STAFFS FOR THE REQUIRED TIME, SINCE THE ENTIRE FORCE WILL 
8E UNABLE TO LAND IN A COORDINATED ASSAULT. 
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SECRET SPECAT EXCLUSIVE FOR LTGEN JONES FROM MAJGEN
WILSON
PROPOSED SEVENT HFLT PHIBFOR (U)
1. THE FOLLOWING QUOTED MESSAGE is THE RESPONSE TO COM-
SEVENTHELT 260128Z SEP 70 (S-SPECAT) QUOTED IN CG I MAF
291310Z SEP 70 (S-SPECAT) FOR YOUR INFORMATION.
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"P 290910Z SEP 70
FM CTF SEVEN NINE
TO CONSEVENT HFLT
CIF SEVEN SIX
BT
SECRET SPECAT EXCLUSIVE FOR VADM WEISNER AND RADM
RUBEL FROM MAJGEN WILSON.
PROPOSED SEVENT HFLT PHIBFOR (U)
A. COMSEVENT HFLT 260128Z SEP 70 (S-SPECAT)
B. CINCPAC 1801412 SEP 70 (S).
1. (S) REF A REQ COMMENTS ON A PROPOSED REVISED CONFIGURA-
TION OF PHIBRON SUPPORTING SEVENTH FLEET. REF B PROVIDES
POLICY FOR SIZE OF ROUTINE TRAINING OF ARG/SLF STATING THAT
THE LANDING FORCE IN SUCH EXERCISES WILL NOT EXCEED a BLT
WITH NECESSARY SUPPORT UNITS.
2. (S) AS VIEWED FROM HERE, THE PROPOSED PHIBRON WILL BE
CAPABLE OF LIFTING AND LANDING, BY SURFACE AND VERTICAL
MEANS, A MARINE AMPHIBIOUS UNIT (MAU) COMPOSED OF A HQ, TWO
BLTS AND ONE HMM REINFORCED WITH THREE CH 53 AND THREE UH IE.
NO SHIPPING SHORT FALL FOR THAT SIZE FORCE APPEARS TO EXIST.
HOWEVER, SUCH GROUPMENT WILL CAUSE LOSS OF FLEXIBILITY IN
EXECUTION OF TRAINING AND CONTINGENCY MISSIONS FOR THE FOL-
LOWING REASONS:

A. LIMITATION STATED REF A (NOI TO EXCEED A BLT) WILL
DICTATE SPLITTING THE PHIBRON FOR ANY GIVEN EXERCISE, THUS
ESTABLISHING THE REQUIREMENT TO ACTIVATE SECOND CAFT/CLF
STAFFS FOR THE REQUIRED TIME, SINCE THE ENTIRE FORCE WILL
BE UNABLE TO LAND IN A COORDINATED ASSAULT.
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\ -B. IN GENERAL, THE PREPONDERENCE OF THE TF 79 CONTINGENCY 
PLANS CAll FOR TH~ INTRODUCTION OF A BlT AS THE INITIAL 
ASSAULT FORCE. WHILE THE ADVANTAGE OF HAVING THE SECOND 
BLT RE,ADIlY AVAILABLE AS A RESERVE IS RECOGNIZED, THERE 
ARE SERIOUS DEF1CIENCIES IN THIS POSTURE. AND RLI MINUS HAV­
ItJG THE CAPABILITY OF VERTICAL ENVELOP~jENT OF ONLY ONE HMN 
(REIN) ~AY BE OF QUESTIO~A8LE TACTICAL VALUE IN SO FAR AS 

THESE TOTAL HE~O ASSETS WOULD BE REQUIRED TO GAI~ AND TO 
SUSTAIN HARMFUL IMPACT OF A BLT ASSAULT. FURTHER, IT APPEARS 
THAT THE tJ AVAL COmlAND ElE ~JENr PR.oPOSED, ~JOULD PPECL UDE 
THE AVAILADLITY OF A PARALLEL NAVAL CO~~AND FOOR THE CO~MITT- , 
MENT OF THE LANDING FORCE IN ANY POSTURE LESS THAN THE RLT(-). " 

C. EXECUTION OF SH1ULTANEOUSLY SEPARATE CONTINGENCIES, 
WOULD BE VIRTUALLY' IMPOSSIBLE IN THAT NEITHER THE PROPOSED 
CAT I' NOR CLF WOULD POSSESS ADEQUATE CONTROL ASSETS FOR 
SEPARATE AOA. ' , 

D. THE CAPACITY 01' THE SLF CAMP SUDrC IS 1500 P~RS, THUS, 
IF ALL SHIPS ARE IN-PORT SUBIC, SIMULTANEOUSLY, A SUBSTANTIAL 
Nur'18ER OF ~iARINES ~!OUlD HAVE TO RDiAHl BILLETED ABOARD SHIP. 
IN THE SM1E RESPECT, THE LHlITED TRAINING AREA AT SUBIC WOULD 
BE SEVERELY TAXED TO ACCOMODATE A FORCE OF THIS SIZE. 

E. CONTINUED USE OF THE FUJI/NUMAZO TRAINING AREA DURING THE 
FORSEE ABLE FUTURE IS REQUIRED. CURRENT SITUATION THERE LIMITS 
USE TO ONE BlT AND ONE ARTY BN (REIN). SHIPPItJG TO ROTATE 
THE BN WOULD BE REQUIRED FORM THE SINGLE PHIBRON UNLESS OTHER 
LST'S WERE MADE AVAILABLE-SOURCE OF WHICH, IF ANY-IS NOT KNOWN. I 

3.' (5) THE PRINCIPAL CHAr~GE OF THE TOTAL SHIP ~;IX IS THE SU3-,~ :( 
STITION OF ONE LST FOR A LKC. T!1ERE IS A lOSS OF GENERAL ';;~ 
BALE CUBE FOR WHICH ADJUSTMENT WILL HAVE TO.BE rADE. AN ADEQU~ 
ACY OF SQUARE FOR ROLLING srOCK/CONTAINERIZED CARGO APPEARS ~' 
EVIDENT. ~ 
4. (S) CURRENT SXED TO EMBARK BLT' 2/4' IN PHI13RON 11 ON .~ 
16 NOV AND TO CHANGE PHIBRON 3 FOR PHI8RON 522-24 NOV " 
IS EXCELLENT FROM CTF 79 POINT OF VIEW. UNDOUBTEDLY SOME SHIFj . 
IN CHANGE-OVER THIRD QTR DATES WILL BE REQUIRED FOR CHA~GE OV1R 

,I ~ 
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B. IN GENERAL, THE PREPONDERENCE OF THE TF 79 CONTINGENCY
PLANS CALL FOR THE INTRODUCTION OF A BLT AS THE INITIAL
ASSAULT FORCE. WHILE THE ADVANTAGE OF HAVING THE SECOND
BLT READILY AVAILABLE AS A RESERVE IS RECOGNIZED, THERE
ARE SERIOUS DEFICIENCIES IN THIS POSTURE. AND RLI MINUS HAV --
ING THE CAPABILITY OF VERTICAL ENVELOPMENT OF ONLY ONE HMM
(REIN) MAY BE OF QUESTIONABLE TACTICAL VALUE IN SO FAR AS
THESE TOTAL HELO ASSETS WOULD BE REQUIRED TO GAIN AND TO
SUSTAIN HARMFUL IMPACT OF A BLT ASSAULT. FURTHER, IT APPEARS
THAT THE NAVAL COMMAND ELEMENT PROPOSED, WOULD PPECLUDE
THE AVAILABLITY OF A PARALLEL NAVAL COMMAND FOOR THE COMMITT-
MENT OF THE LANDING FORCE IN ANY POSTURE LESS THAN THE RLT

C. EXECUTION OF SIMULTANEOUSLY SEPARATE CONTINGENCIES
WOULD BE VIRTUALLY IMPOSSIBLE IN THAT NEITHER THE PROPOSED
CATF NOR CLF WOULD POSSESS ADEQUATE CONTROL ASSETS FOR
SEPARATE AOA.

D. THE CAPACITY OF THE SLF CAMP SUBIC IS 1500 PERS, THUS,
IF ALL SHIPS ARE IN-PORT SUBIC, SIMULTANEOUSLY, A SUBSTANTIAL
NUMBER OF MARINES WOULD HAVE TO REMAIN BILLETED ABOARD SHIP.
IN THE SAME RESPECT, THE LIMITED TRAINING AREA AT SUBIC WOULD
BE SEVERELY TAXED TO ACCOMODATE A FORCE OF THIS SIZE.

E. CONTINUED USE OF THE FUJI/NUMAZO TRAINING AREA DURING THE
FORSEEABLE FUTURE IS REQUIRED. CURRENT SITUATION THERE LIMITS
USE TO ONE BLT AND ONE ARTY BN (REIN). SHIPPING TO POTATE
THE BN WOULD BE REQUIRED FORM THE SINGLE PHIBRON UNLESS OTHER
LST'S WERE MADE AVAILABLE -SOURCE OF WHICH, IF ANY-IS NOT KNOWN.
3. (S) THE PRINCIPAL CHANGE OF THE TOTAL SHIP MIX IS THE SUB-
STITION OF ONE LST FOR A LKC. THERE IS A LOSS OF GENERAL
BALE CUBE FOR WHICH ADJUSTMENT WILL HAVE TO BE MADE. AN ADE QU
ACY OF SQUARE FOR ROLLING STOCK/CONTAINERIZED CARGO APPEARS
EVIDENT.
4. (S) CURRENT SKED TO EMBARK BLT 2/4 IN PHIBRON 11 ON
16 NOV AND TO CHANGE PHIBRON 3 FOR PHIBRON 522-24 NOV
IS EXCELLENT FROM CTF 79 POINT OF VIEW. UNDOUBTEDLY SOME SHIFT
IN CHANGE-OVER THIRD QTR DATES WILL BE REQUIRED FOR CHANGE OVER
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OF PHI8RON WERE IN APRIL; hJ~EVER, ~ARLY AP~Il CHA~GE OVER IS 
PRCFERM3: ~ IN THAi IT \,)OULD CAUSF TH~ LEAST ~)-!M)D-Dm.rrJ TUlE 
FOR SLF ,.,;' '(1 uillESS PHF3PON 'II I~ EXTENOZD. 
5. (S) 1:'J sur,; n:c: prWPOSI~L Hl REF (II,) PH;VIDES rOP Ot,'L Y OIIF: 
L?H In \,r:::STP,~(' ;:;0::\ Til::: fQf(SE?'I.BLE l'1J[URE 1/f-qLE: ('.T THr~ SAfo:E 
TTfT FrWPO::-.li .. TH;': tDDIflon OF AilOTHER BLT Ail:) ?'~GT (SLF) HQ 
vlL I(OUf AllY (il}UITIC:J(JL r:ZLO LIfT Ct,PA3ILITY OV~R TriAl CURREIHLY 
PROVIDeD FOR OilE 3LT. IT IS CO')SIDG~D nORE rO\}ISAF3l~ TO ?RO­
IJIDZ SlHPpr:!G FOR Of):: r:~LO CC::F'IGL'!'"ED SLT Uli!DHl3 FORCE AND 
FOR O~jE SURFt\CE LAtE)~D Dli Lh:!DltlG FORCE ALONG \.,IlTH TP.F.IR 
counTERPART tJAVt,L con,,",ilD EL~r EilTS. It! PEPIClDS \\':~E[~ s:-!rpPHJG 
IS ;JOT AVAIlA8LE, 1::,'\1 GLT \:OULD 3E CONFIGURED FOR AIRLIFT 
COnlITIIlE!H. \fARrJ REG~\RDS. 
GP-4 
8T" ~JARfI REGARDS 
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OF PHIBRON WERE IN APRIL ; HOWEVER, EARLY APRIL CHANGE OVER IS
PROFERABI E IN THAT IT WOULD CAUSE THE LEAST STAND-DOWN TIME

UNLESS PHISPON 11 IS EXTENDED.FOR SLF
5. (S) IN SUI, THE PROPOSAL IN REF (A) PROVIDES FOR ONLY ONE
LPH IN WESTPAS FOR THE FORSEFABLE FUTURE WHILE AT THE SANE
THE PROPOSIN THE ADDITION OF ANOTHER BLT AND REGT (SLF) HQ
WITHOUT ANY ADDITIONAL HELO LIFT CAPABILITY OVER THAT CURRENTLY
PROVIDED FOR ONE BLT. IT IS CONSIDERED NORE (DVISABLE TO PRO-
VIDE SHIPPING FOR ONE KELO CONFIGUTED BLT LANDING FORCE AND
FOR ONE SURFACE LANDED BLT LANDING FORCE ALONG WITH THEIR
COUNTERPART NAVAL CONTAND ELEIENTS. II! PEPIODS WHEN SHIPPING
IS NOT AVAILABLE, THAT BLT WOULD BE CONFIGURED FOR AIRLIFT
COMMITTMENT.. PARM REGARDS.
GP-4
BT" WARN REGARDS
GP-4
BT
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2. {TS} TH~ MISSION OF JAOCK WILL'BE TO COORDINATE THE EMPLOYMENT 

Of TACTICAL AIR IN THE KOREAN THEATER. CINCPAC 5027 PLAN CH.,.4 , . . , 
, 

COVERS-THE DUTIES AND RESPONSIBILITIES OF JAOCK AND WILL BE PROMUl-. -
. , . 

GA TE D lH THIN THE NEXT fnJ DAYS. _ .t. COpy WIL~ BE MAILED AS SOON AS 

POSSIBLE. IN THE MEANTIME REF C APPLIES. 

3. {TS} THE NUMBER Of PERSONNEL REQ BY SAF ,TO STAfF JAOCK IS PAT~ 
- . ~.. .. .~ .. _. -. i ..... . ;.... ....~ ..... 

ENiLY EX(ESSrV~ FOR A CPX. tiO!J)EVER, IN VIE/;) OF INfO COtlTAINEl> IN.-
""'"2""'~~.-;-.r~, . I " 

REF {C} BELIEVE I~ IS VITAL, THAT THE _ NAVY REPS PROVIDED BE 

ORGiELY KNO~tEDGi.EAOLE M!D BE HEADED BY A CAPTAIN ,AS -NEW TA(AIR 

CONTROL PROCEDURES UILl BE EXERCISED IN FOCUS LENS AND ARE LIKELY' 

TO BECOME SOP. WE SHOULD ASSURE THAT PROCEDUR~/POLICrES EVOLVEli J..f\£ 

r' ri APPROPRIATE TO JA.OCK AS RELAiED. TO NAVY PARTlc,IPA1'rrON .. 

( 
BLUE in8f~ON 

REPS SHOULD BE A ONE TIME REQUIREMENT. IF INFEASIBLE TO fURNISH A 

CAPTAIN CINCPACFLT CAN PROVI·DE.· ·CGnlfPAC WOULD LIKE MARINE' 
, \ ~..a...~g~"J 

. ~~!~L~~~~~. 

YOU CONSIDER FEASIBLE, INCLiUDIN~ MARINES. . ... --~........ .- -_. _lfIr~·'. 
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2. {TS} THE MISSION OF JAOCK WILL BE TO COORDINATE THE EMPLOYMENT

OF TACTICAL AIR IN THE KOREAN THEATER. CINCPAC 5027 PLAN CH-4

COVERS THE DUTIES AND RESPONSIBILITIES OF JAOCK AND WILL BE PROMUL-

GATED WITHIN THE NEXT FEW DAYS. A COPY WILL BE MAILED AS SOON AS

POSSIBLE. IN THE MEANTIME REF C APPLIES.

3. {TS} THE NUMBER OF PERSONNEL REQ BY SAF TO STAFF JAOCK IS PAT-

ENTLY EXCESSIVE FOR A CPX. HOWEVER, IN VIEW OF INFO CONTAINED IN

REF { (} BELIEVE IT IS VITAL THAT THE NAVY REPS PROVIDED BE

REMELY KNOWLEDGEABLE AND BE HEADED BY A CAPTAIN AS NEW TACAIR

CONTROL PROCEDURES WILL BE EXERCISED IN FOCUS LENS AND ARE LIKELY

TO BECOME SOP. WE SHOULD ASSURE THAT PROCEDURE/POLICIES EVOLVED ARE

APPROPRIATE TO JAOCK AS RELATED TO NAVY PARTICIPATION. BLUE RIBBON

REPS SHOULD BE A ONE TIME REQUIREMENT. IF INFEASIBLE TO FURNISH A

CAPTAIN CINCPACFLT CAN PROVIDE. CGFMFPAC WOULD LIKE MARINE

PARTICIPATION ALSO.

4. {U} REQ YOUR COMMENTS ON PARA. 3, AND THE EXTENT OF PARTICIPATION

YOU CONSIDER FEASIBLE, INCLOUDING MARINES.

S S
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A AWARM REGARDS
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4. (5) ~lY I~JT::::1P2::TATIO\! OF THe: pCWPJSf.:D C:HAiJS:: T~ °r..S=- A-I 
I-I PARA B OF RE7 C IS THAT TH~ O~~ COLORf~ ~~ACH IS T~ ~~ 
STATUPJt:l) I~ I.J::ST?A~ .~'l~ \JOT '·!-:::CC"SS.~RILY :;:'JTI?C"LY E;(!3o.q~~D 

I~l TH!: ARG. THI~ I'Hr:::'Jo~?,T;\TIO") IS I~l Kr::':-:PPI:: '.JITY TR!:: 
F:r:::S~nT MODUS OPt?lAIIl')I A~lD AS ()F ':0'·/ I JiAV::: 'JO II.)>:"!") T~~.T 

PHS :"ILL C:-rA~)Ci~ I~J TH7. r~~o.R t;""U-rU~:::. 
5. (S) THE ~F:'.'.r A:?G 'JOUlD 3"[ A~ I')HfR"'~·!TLY ~:I)~" P~)!.";::RfUl. 

1~~lrJ POTrllT ;;"O:1Cl.::. T.o.CT!CM .. ?iL£XIVILITY TO Pl5ITIO~: .A 
IT-SIZ~D ARG IN TWO W!~ElY S~p~~ATr AR~A~, SUCH AS GOT 
.~:m :'0 C~!JLJ 8':: l\~HIC::\Jt:!) rC?OM A ~!AIjY '.JI':i·1p0U:T l?Y HAIlP-!,) 
TY[ PHI'3GRU CO:·H1A·"1);::~ ?~CGr"'1.=: THt::" Sr:~:)\JD .o.~G COf'l""p. ':~ER. 

--- :-::.c~us~ OF PO(?T LO\~I~;S :r;~1::Ir:I~~.~TIC1'1S, T~~~? '·~8:JL~· °'J~SI3L\' 
::.:. S(l:vj':: LaSS OF U~)IT I'.IT:::3P~TY J:::- 'TH~ EMBA~X£"D RLT (-) .:::!"=:Ol 
O!J2IilG uP:{r:~P/;(EHA9 01 P01T VISITS. THROUGH CAREf.'UL SCYE:!:,:~JLIN3, 
TlfO:I~H, THIS PR03LSM SHOULD 9F. 8r.:SOLV~ARLF.:. 
5. (5) iH!:: .o.3Sr::~;S:: ,)F ();IF.· OF TJ.{F P~C:SC::HLY· CONFIGURED 
A::?S:':' DU~Ul3 ~1.r),1 AT) APR 71 IS A C~"H:SI,)F.RATI,)tJ. HO':JF.vC'R: 
A. P?~CE9~HT ~OR THIS HA~' S~EN ESTASLIS4~D DURI~G TH~ 
~YST()~)E OP~RATICHJS. 

B. Pl\UL r.rvrqr:: 1~:lD THE 3 LST t ISIS CU'ISS G8UlD 3S ~lADE 
tlVAIlll.2L=: TO q::::-H'SERT SLF' F? AD~:UIISTf1ATII1:::LY \,HTHPI 216 ~ms. 
7. (C) RECOM~;:::\lD~D /l.')!)ITTO'J~L c~.~r.1G~ TO PARA 1, APPEr·)IlIX II 
II) {l)Jr.~EX A OF RF.F C: ADD: 9P3. 
'3. (C) I:-J SWlr'lA~Y, TH~ PROPOSr"D ~:=:O~GA~JIZ.';TrON PRO\jlr~s 

. SIr;r)IrrCA~H ADV:~~lTAGES. THE FEll.' DISADVANTA35.:S AR,"= ACCEPTABLS. 
9. (U) 'iJARM REGARDS. 
GP-4 
U'J')UOT~ 

2. (U) n::lIEVE R~F A '"'!JOTED MESSAG~ IS GARELF.:D AND 
S{1ULD READ Y0UR Q6e12QZ SEP 70. REF B IN QUOTED MESSAGE ~s 
mT H~l9 AT THIS H~S • 
3. ,.1ARM REGARDS. 
3?- ~ 
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4. (S) MY INTERPRETATION OF THE PROPOSED CHANGE TO PAGE A-I
I-I PARA B OF REF C IS THAT THE ONE COLORED BEACH IS TO 35
STATIONED IN WESTPAC AND NOT NECESSARILY ENTIRELY EMBARKED
I'l THE ARG. THIS INTERPRETATIO!! IS IN KEEPING WITH THE
PRESENT MODUS OPERANDI AND AS OF NOW I HAVE NO INFO THAT
THIS WILL CHANGE IN THE NEAR FUTURE.
5. (S) THE NEW ARG WOULD 35 AN INHERENTLY MORE POWERFUL
AND POTENT FORCE. TACTICAL FLEXIZILITY TO POSITION A
ELT - SIZED ARG IN TWO WIDELY SEPARATE AREAS, SUCH AS GOT
AND SO COULD RE ACHIEVED FROM A NAVY VIEWPOINT BY HAVING
THE PHI3GRU COMMANDER BECOME THE SECOND ARG COMMANDER.
BECAUSE OF PORT LOADING CONSIDERATIONS. THERE WOULD POSSIBLY
SE SOME LOSS OF UNIT INTEGRETY OF THE EMBARKED RLT (-) REIN
DURING UPKEEP/REMAB OR PORT VISITS. THROUGH CAREFUL SCHEDULING,
THOUGH, THIS PROBLEM SHOULD BE RESOLVEABLE.
5. (S) THE ASSENCE OF ONE OF THE PRESENTLY CONFIGURED
ARGS DURING MAR AND APR 71 IS A CONSIDERATION. HOWEVER:
A. PRECEDENT FOR THIS HAS BEEN ESTABLISHED DURING THE
MYY OPERATIONS.
B. PAUL REVERE AND THE 3 LST 1156 CLASS COULD 35 MADE
AVAILABLE TO RE-INSERT SLF P ADMINISTRATIVELY WITHIN 216 HRS.
7. (C) RECOMMENDED ADDITIONAL CHANGE TO PARA 1, APPENDIX II
TO ANNEX A OF RFF C : ADD: 9PG.
3. (C) IN SUMMARY, THE PROPOSED REORGANIZATION PROVIDES
SIGNIFICANT ADVANTAGES. THE FEW DISADVANTAGES ARE ACCEPTABLE.
9. (U) WARM REGARDS.
GP-4
UNOUOTE
2. (IJ) BELIEVE REF A QUOTED MESSAGE IS GARBLED AND
SHOULD READ YOUR 2681287 SEP 70. REF B IN QUOTED MESSAGE IS
NOT HELD AT THIS Has
3. WARM REGARDS.
GP-4

CG I MAF P 0105212/OCT70 3-3
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TOP SECRET

MCS

STAFF SECTIONS NOT
Show to

DCG
AUTHORIZED TO MAKE COPE C/S

Dep CKS

G-2
G-3
G-4
G-5

Compt
Cmd. Ctr

CCO

FIC $17
PTTAZYUW RUMLMPA2248 2742813-AAAA-RUHHFMA.

1A
ZNY 1144A
P 910813Z OCT 70 COPY COPIES
FN CG III MAF

CCN 0505TO AUHHFMA/CG FMFPAC
TOR 10CT70 0958ZBT

IPSECRE T/SPECAT/EXCLUSIVE FOR LIGEN JONES FROM

AH
LIGEN MCCUICHEDW/MARIVE CORPS EYES ONLY/DELIVER DURING
MORKING HOURS. 11M03018//
FORCE PLANNING (U)
A. CG FMFPAC 250332Z SEP 72 (TS) (SPECAT)
3. CG FMFPAC 171746Z SEP 73 (TS)
1. I CONCUR IV THE CONTENTS OF REF A. THE PROPOSAL SHOULD
PROVIDE A SATISFACTORY BASIS FOR THE OVERALL OPERATION OF
III MAF ON
2. WITH REGARD TO SPECIFICS, I NOTE IN PARA 4.00 IF YOUR
PROPOSED MESSAGE TO CMC IN REF A THAT Y20 ENVISION MAYPOWER
REQUIREMENTS TO SUPPORT III MAF av OKINAUG WILL at LESS THAN
THOSE REFLECTED IN I/O 4918, AS MODIE 1 i RECOMEND THAT
THESE MANPOVER REQUIREMENTS, AS FL AS THE EXACT VATURY OF THE
AD1IISERATIVE AND JOUSEXEEPING FUNCTIONS 10 FORMED FOR III

BY THE HOST COMMAND, BE DETERMINED AS S00" AD POSSICLE SO THAT

P 118813Z au. 7% ALTN 1-2
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P SEC RET I SPECAT I EXCL US IVE F"ORI' r"- -,,~ -. 
Mesa . 
TH~ C0:1POSlTIO'J OF THE III MAP STArF', 'SOTH I~' TEil!'1S OF O.1GANIZA!lO~· 
A:VD SSCT lOll! STRJ:!:\'JTH, CA1Il.3£ FIXED AS A 3ASIS FOil THE PLANNED .. ,( 
C').nF'IGU,il\TIO~j OF THE 111 MM' HQ 3LDG AT rUTD~A, OR 2LSE\vHERE, I, 

SHOULD THAT SITE NOT PiiCVE FEASIBLE. itEF B PERTAINS TO 
LO~ATI~G III MAr AT FUTEMA. 
3. SI~ILA~LY, A~D ~ITH REFERENCE TO AUG~ENrAION COMMU~ICATION 
SUP?iJKT CITED I\) YOU~ PRGPOSAL, I aEC:J~1'1EiJ9 CONSIDERATION 3E 
GIVE~ TO THE CAP~lILITY OF THS HOST CO~~AN~ TO P~OVIDE THE . 
F'JLLO'·'I~~·J co:rnU\ .. 8,t\TION SEnVIC!'!.:S P'Ja III io'l.lIF; 
A.~urODI;\) ,~rm CO~1:1U~lCATIONCENTER FACILITIES. 
3. TELEPH'J~~ SYSTEM. • 
C. AUTS~VOCOM T~RMI~ALS. 
D. WIRE VOICE I~T~R:QMMU~ICATION SYSTEM. 
E. DED1C.<HED aEQ I~,)CKET Clf1CU1L-iY. 
F. sst) C0"1M0~)1CATION F',lIC1LITIES. 
TO T}E ;1UHI:1U~'1 :::XTE:H P8SSI3LE, THE 7TH CO~M!JNrC.H ION BN, 
F0RC~ T~OOPS, 17 AVAILA3LS O~ OX1~AWA, SHJULD BE TASKED TO 
PROVID~ AUG~~NTArro~ CO~MU~ICATIO~ SUPPORT . 

""-....... R:HHEK TH/\"J THE: DIV ISION OR liJI"lG AS P;iOPOSED IN itEF A, AS THlS. 
'J IS COi'j?ATISLE '.~IrH THE 3ATTALION' S MISSION. 

PA3E THiiEE iWi1U1PA0040 TOP SEC n E T/SPECAT/EXCLUSIVE FORI 
~1CEO 
4. TH~~S A~E A F~W MINOR CHA~GESf CHIEFLY IN SECTIO' STRENGTH 
A1'J!) RANK CO:v1POSITrO'J, THAT I ~ilOULD LIXE TO SEE I~CORPORATE;) IN 
THE :'10JIF1~D TlO ~1-491>3, AS FOLLOWS: 
A. i\EC:JW'I2:ND AOD LI~~ 24A, REPOiiTS/STATISTICS MAI.V, LCPL, 2141. 
3. ~ECO~M~ND CHANG~ TH~ ~ANX OF THZ ASS'T CEO/AVIONICS OFF, 
LI~E 123, FRO~ LINEL TO MAJOR, WITH THE 3ILLEt TO 3E FILLED 
BY A ~AVAL AVIATOR, AND DELZTE THE REQUIRE~ENT FOR A NAVAL 
A V I ,U 0 R . Pl L I 'J E 124. 
C. ,'1ZCO~1MErm ADD LINE J24A, ASS'T CEO PLANSIOPNS OFF', LTCOL, 
2502. 
D. RECO~M~ND CHANGE THE ~A~X OF THE FORCE SNGINEE~ OFFICER, 
LI~Z 139, FROM C.JLONfL TO L T GObO~SL AND DELEI~ iNC3R OPN DF'fl 
Er~GR Hl'tc:LL q, kJ:~lt 141. 
E. RSCO:'1:'E:m DSL::TC' SECTIO"~, LINZ5 J(:il-l'<:;'~i A~D ADD A:1I 
0i7FICER inTH THZ K';'JX ,)F' CAPTAI"J ';0 TH: G-L( SeCTION. 
,'. RECI):'j~Erm C)'lANGE TO RA1,,]K OF THE' O;lDNANC£ OFf', L.I!'\E 161, 
F,H);>i LTCOL TO M A~:'Jr;. 
\/ :1,,;; i~,~GA.mso 

'''\ (.".'-0'1 '.'., . 

. "d .J ~ 
. ......, 0040 
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TOP SECPET

EXCLUSIVE FOR

MCEO
PAGE TWO RUMLMPA0040 T P S E C T/SPECAT/EXCLUSIVE FOR/
MCEO
THE COMPOSITION OF THE III MAF STAFF, BOTH IN TERMS OF ORGANIZATION
AND SECTION STRENGTH, CAN BE FIXED AS A BASIS FOR THE PLANNED
CONFIGURATION OF THE III MAF HQ 3LDG AT FUTEMA, OR ELSEWHERE,
SHOULD THAT SITE NOT PROVE FEASIBLE. REF B PERTAINS TO
LOCATING III MAF AT FUTEMA.
3. SIMILARLY, AND WITH REFERENCE TO AUGMENTAION COMMUNICATION
SUPPORT CITED IN YOUR PROPOSAL, I RECOMMEND CONSIDERATION BE
GIVEN TO THE CAPABILITY OF THE HOST COMMAND TO PROVIDE THE
FOLLOWING COMMUNICATION SERVICES FOR III MAF;
A. AUTODIN AND COMMUNICATION CENTER FACILITIES.
3. TELEPHONE SYSTEM.
C. AUTSEVOCOM TERMINALS.
D. WIRE VOICE INTERCOMMUNICATION SYSTEM.
E. DEDICATED RED ROCKET CIRCUITRY.
F. SSO COMMUNICATION FACILITIES.
TO THE MUHIMUM EXTENT POSSIBLE, THE 7TH COMMUNICATION BN,
FORCE TROOPS, IF AVAILABLE ON OKINAWA, SHOULD BE TASKED TO
PROVIDE AUGMENTATION COMMUNICATION SUPPORT
RATHER THAN THE DIVISION OR WING AS PROPOSED IN REF A, AS THIS
IS COMPATIBLE WITH THE BATTALION'S MISSION.

PAGE THREE RUMLMPA0040 T P S E C T/SPECAT/EXCLUSIVE FOR/
MCEO
4. THERE ARE A FEW MINOR CHANGES, CHIEFLY IN SECTION STRENGTH
AND RANK COMPOSITION, THAT I WOULD LIKE TO SEE INCORPORATED IN
THE MODIFIED T/ O M-4913, AS FOLLOWS:
A. RECOVMEND ADD LINE 24A, REPORTS/STATISTICS MAW, LCPL, 0141.
3. RECOMMEND CHANGE THE RANK OF THE ASS'T CEO/AVIONICS OFF,
LINE 123, FROM LINEL TO MAJOR, WITH THE BILLET TO BE FILLED
BY A NAVAL AVIATOR, AND DELETE THE REQUIREMENT FOR A NAVAL
AVIATOR IN LIVE 124.
C. RECOMMEND ADD LINE 124A, ASS'T CEO PLANS/OPNS OFF, LTCOL,
2502.
D. RECOMMEND CHANGE THE RANK OF THE FORCE ENGINEER OFFICER,
LINE 139, FROM COLONEL TO LT COLONEL AND DELETE ENGR OPN OFF/
ENGR INTELL 6, LIVE 141.
E. RECOMMEND DELETE SECTION, LINES 161-164, AND ADD A MT
OFFICER WITH THE RANK OF CAPTAIN TO THE G-4 SECTION.

RECOMMEND CHANGE TO RANK OF THE ORDNANCE OFF, LINE 167,
FROM LTCOL TO MAJOR.
MAM REGARDS.
CP-4

0040
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~~ A~r~I~A HUH JSP A03 11 27'5 1124 -~. A'AA1--~H}{"MA • 2 
p ~~) 11~t1? C)CT 7V:··COPY f! Of_-"==--__ r;oPIES 
::-:'1 C()0~s::vonHFLT 
Tf) T1H\.j~l:(I'I/CI';'CPACFLT cell: 0672 
W F'J R L'H~{ ?~1 A IC('~ p,' F' PAC TGi: 20CT70 1331Z 
3T I 

s r: C:.R F: T SPE8A.T :::XCUJSIVr.: 
ffil i~DM HYLAND INFO LT'GE~ JaN~S ~20M ~~IS~[R 
9r(,~~~.~JIZ,HI'V! :IF Tt{~ tlJI,'DI-{!.r<I"lIJS ~ORCE TO F'(HJR Sf..)UAORONS. 
C1.' CI']CPACFLT ?5S35,?Z .S~P 7(~ ~~~)TAL , 
S·. :::I~~CPAC 1'30141'2 S~F 70 P,l\S~p " 
l~ ~~F A CO~TAI~FD A'PROPOSAL BY VAD~ JOHNSaN fOR TH~ REORGAN­
IZATION OF PHI9PAC I~TD ~OUR S?UADRONS. CO~MSNTS W~RE ~r~U~STEO. 
2. CO~'iSSV:':HHfLT CO~·JCU::lS \!JITH THl=.: l?ATIONALE SUPPORTIt!S 'Tl-{t:; P~OPOSE.O 
SH~~GE A~D I~TERPJSES ~o OSJ~CTION TO ITS IMPLEMENTATIO~ SUBJ~CT 
TO TH~ FOLLOWING PRJVISION: 

A. TO AFFOqO FLEXIBILITY ~ESESSARY TO MEET CQNTFNSE~CIES A~D TO 
:QW:-:UCT ;:ORAI ~1I ~~G I \! ACCO~D,~~~C~ ',nTH :~~F [1, TH~ PROPOS~D 511P.E'1 .~RG 
S}!QUL9 3:-: so CO~)STITUT:::D T\..{AT IT CA~l ::;- E:~SILY DIvI~ED I"1TO )1.1/') 

nrSTINCT S~LF caNT~INED G~ouPt. THIS INCLUD~S BUT IS NOT' Lr~ITzn 
TO PERSONNEL, EQUIP,LFORM, COMMAND STRuctURE ETC. ' •. . 

.... 1·.,·' . 

COf1SEVE: NTHfL T P02t124Z OCT 70 ACTN: S/SFC 1-2 
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SECRET
SECRET STAFF SECTIONS NOT

AUTHORIZED TO MAKE COPIES

EXCLUSIVE FOR Co
CSTFr: CG

HASha to:OF

GS
C/S

807
Deput
G-1

3

G-2
G-3

copyG-4
G-5

Compt
Cmd. Ctr

aboving

AD5713
PTTAZYUW RUHJSPA0311 2751124-AAAA- --RUHNFMA.

1A 2
ZNY AAAAA

OFP 2211247 OCT 70 COPIESCOPY
FM COMSEVENTHFLT
TO RUNHRRA/CINOPACFLT CCN: 0672

TOR: 20CT70 1331ZINFO RUNHFMA/CG FMF PAC
BT
SECRET SPECAT EXCLUSIVE
FOR ADM HYLAND INFO LT GEN JONES FROM WEISNER
REORGANIZATION OF THE AMPHIRIOUS FORCE TO FOUR SQUADRONS.
A. CINCPACFLT 2583527 SEP 70 NOTAL
5. CINCPAC 130141Z SEP 70 PASEP
1. REF A CONTAINED A PROPOSAL BY VADM JOHNSON FOR THE REORGAN-
IZATION OF PHIBPAC INTO FOUR SQUADRONS. COMMENTS WERE REQUESTED.
2. COMSE.VE.NIMFLT CONCURS WITH THE RATIONALE SUPPORTING THE PROPOSED
CHANGE AND INTERPOSES NO OBJECTION TO ITS IMPLEMENTATION SUBJECT
TO THE FOLLOWING PROVISION:

A. TO AFFORD FLEXIBILITY NECESSARY TO MEET CONTENGENCIES AND TO
CONDUCT TRAINING IN ACCORDANCE WITH REF B, THE PROPOSED SUPER ARG
SHOULD BE SO CONSTITUTED THAT IT CAN BE EASILY DIVIDED INTO TWO
DISTINCT SELF CONTAINED GROUPS. THIS INCLUDES BUT IS NOT LIMITED
TO PERSONNEL, EQUIP, LFORM, COMMAND STRUCTURE ETC.

COMSEVENTHFLT P 021124Z OCT 70 ACTN: S/SEC 1-2
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3. I IMPLEMENTING THE ACCV IT IS ENVIRIOMED THE PHIEGRU COMMANDER
AND THE SLS HEADQUARTERS WOULD :F WITH THE LP CONSIGURES PEACY
GROUP. THE FHIRR COMMANDER AND A CATTALION COMMANDER or WITH
THE YOU LPH READY GROUP THAT HAS ONLY AN OVER THE BEACH CAPARILITY.
IN EFFECT THIS WOULD DE THE SAME AS THE PRESENT 2 ARE COMPOSITION
VITY THE EXCEPTION THAT THE PHIRGROUP COMMANDER WOULD ASSUME THE
ADDITIONAL FUNCTION OF THE PRESENT ARG ALTA SQUADRON COMMUNITY
4. IT IS NOTED THAT WITH THE PROPOSED REORGANIZATION. BOTH THE
FHIDDROUPS AND PHIEROME WOULD FF OF 5 MONTH D-FLOYM T3. T? ENSURE
REQUIRED CONTIBUITY IN WESTPAC IT IS CONSIDERED THAT PHIHORU TURNOVER'S
AUD PHIERON TURN OVER'S SWOULD or APPROXIMATELY 3 MONTHS APART.
5. FROM A LOAD CAPABILITY VIEWPOINT, TWO SLFS AS PRESENTLY CONSTI-
TUTED COULD BE EMBARKED IN ONE OF THE NEW PHIBROWS WITH NO SHORTFALL.
VARIOUS COMBINATIONS OF THE PRESENT SAUADRONE WHICH COULD DEPLOY
SIMULTANEOUSLY SHOW THAT PHIEROUS ONE AND MINF. NOW SKFD WESTPAC
R-SEP 71, HAVE THE SMALLEST LIFT CAPABILITY MYFREAS PHIBROUS
VE AND SEVEN. NOW SKED WESTPAC NOV 71-MAR 72, HAVE THE LARGEST

LIFT CAPAPILITY, COMPARISON'S A?F AS FOLLOUS:
AVERAGE NEW nonFHIEROUS 5/7PHIDRON 1/9

DCD S460 5'00CA22
SQUARI (K) 107.1 113.0133.1
our (K) 150.0 351.5 229.2

1. THE NEW SOUADRO'S HAVE LESS LIFT CAPABILITY THAN THE
LANGEST'LIFT COMBINATIO" OF THE OL SQUADROMS: HOWEVER, THIS IS SAF
LESS SIGNIFICANT THAN IT APPEARS. COTY PHIBRONS FIVE AND TYPE
^ NEW LKA, HAD A SIGNIFICANT AMOUNT OF UNUSED SQUARE AND CUBF and
RECENTLY DEPLOYED WITH A') EMPARKED SLF.
S. IN CONCLUSION IT WOULD APPEAR THE PLANNED REORGANIZATION 10000
AFFECT EASTPAC MORE THAN WESTPAC. ALTHOUGH THE DEPLOYED AMPHIRIOUS
SHIPS WOULD BE FROM THE SAME SQUADROY IT WOULD STILL PE NECESSARY
TO DIVIDE THEM INTO TWO AMPHIBIOUS GROUPS. FOR SCHEDULING PURPOSES
THE TWO DISTINCT READY GROUPS OF THE SUPER ARG WILL QUITE POSSIBLY
CONTINUE TO PE REFERRED TO AS ARG ALFA AND ARG BRAVO WHILE IN
VESTPAC.
7. ALL BEST WISHES.
GP-4
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I224 RAD OPR LCPL 2533 2
S S

225 TOTAL+/1 16 24

S 226 SUBIC BAY LIAISON SECTION S
P

P227, LIAISON OFFICER MAJ 9910 1
A A228 ADMIN MANC 0141SGT 1

C
F 229 AEMIN/SUPPLY MAN 3041 ESGT 1

230 MAIL CLERK 0151CPL
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232 TOTAL 1 Ii 

233 OVERALL ORGANIZATIOH TOTAL 10 64 131 

NO/l'E:: ~/1 8 OFF AND 12 ENL FOR A MAU HQ S~'AF}7 AS 

INDICA'l'ED. HOi-lEVER; SINCE Nfl PHESEwr Am) FOR {l'HE 
, , 

FORSEEABTJE FUTUHE 'I'HERE IS OfUJ'y 11.. HEQUIRI~i'iENT FO}\ 
:.; 

HAD (SLF) HQ (BASED UPON OHE LPH IN 'rlES'I'PAC), THE 8 

ADDITIONAL OFF AND 12 ADDITIONAL ENL (20 ~OTAL) ARE TO 
'J 
'BE RE/rAINED AS A COHTINGEHOY ,Fon "!{ANNING A SEcmw ~,rAU 

I 
, " 

(SLF) HQ STAFF IF REQUIRED. 'THESE 20 SPACES ARE TO 

BE USFD 'IO SUPPLEf,U::'HT ..... O'1'HEH III !'-1AF Sr.I'AF'F SEGTrONS~ 

vlHEH SECOND NAU (1.l~) HQ S~;AFP ~;o(l' RE(JHTIED. 

(PRESENT LINES 200~209 OF T/O r-r-LI91S l:lILL BEOOME 

23 LI-2112 RESPECTIVELY.) 

B. THE Ht.:S COHPANY HI-rICH SUPPORTS A HAF Hll (T/O 
, ! 

H_11919) HILL NOT BE ACrrlVATED DUE 1'0 HARINE CORPS 

CEILING COHSTRAIN1'S on OKINJ\HA. HQ III HAF \'iILL BE 

SATELLITED ON A HOST COMMAND ON OKINAWA AND THAT 
. 

Coro'Il-!AND HILL BE TASKED TO PROVIDE· FOR IWI'F.!1NAL 

ADrUNIS'rHATIVE Ar·ID HOUSEKEEPING FUNC'l'IONS. REQUIRED' 
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BENE BILLET DESCRIPTION RANK MOS NA AG ENL

231 COOK CPL. 3371 1

232 TOTAL 4D 1
D

0 233 OVERALL ORGANIZATION TOTAL 10 64 131 0

NOTE: +/1 8 OFF AND 12 ENL FOR A MAU HQ STAFF AS
N

INDICATED. HOWEVER, SINCE AT PRESENT AND FOR THE0

T FORSEEABLE FUTURE THERE IS ONLY A REQUIREMENT FOR ONE

MAU (SLF) HQ (BASED UPON ONE LPH IN WESTPAC), , THE 8
T f

ADDITIONAL OFF AND 12 ADDITIONAL ENL (20 TOTAL) ARE TOY
Y

P BE RETAINED AS A CONTINGENCY FOR MANNING A SECOND MAU P.

E
(SLF) HQ STAFF IF REQUIRED. THESE 20 SPACES ARE TO E

BE USED TO SUPPLEMENT OTHER III MAF STAFF SECTIONS

WHEN SECOND MAU (Str) HQ STAFF NOT REQUIRED.N

(PRESENT LINES 200-209 OF T/O M-4918 WILL BEOOME LINES
T

234-242 RESPECTIVELY.)H

B. THE H&S COMPANY WHICH SUPPORTS A MAF HU (T/O
S

M-4919) WILL NOT BE ACTIVATED DUE TO MARINE CORPS S

CEILING CONSTRAINTS ON OKINAWA. HQ III MAF WILL BES
S

P SATELLITED ON A HOST COMMAND ON OKINAWA AND THAT P
A

COMMAND WILL BE TASKED TO PROVIDE FOR INTERNAL AC
CADMINISTRATIVE AND HOUSEKEEPING FUNCTIONS. REQUIREDE
E

ADDITIONAL COMMUNICATIONS SUPPORT WILL BE ACCOMPLISHED
116
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1. (S) REF B REQUESTS COMMENTS ON .A PROPOSAL BYP P

E ECOMPHIBPAC TO REORGANIZE PHIBPAC INTO FOUR AMPHIB

IOUS SQUADRONS VICE SIX. WHILE THE RATIONALE FOR
I

THIS PROPOSAL IS APPRECIATED, IT DOES IMPACTN N

DIRECTLY ON THE ORGANIZATION, CAPABILITIES, AND
T T

METHODS OF EMPLOYMENT OF THE SEVENTH FLEET LANDING
H H

FORCE TO SUCH AN EXTENT AS TO BE OF CONCERN.I I

S S2. (S) SPECIFICALLY, COMPHIBPAC PROPOSES CHANGING

PAGE A-11-1 PAR 1.B. REF P TO READ: "ONE PHIBRON
S

FWITH VERTICAL AND SURFACE ASSAULT CAPABILITY PLUS

SEOR

AA
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:. :' 0 ,,~. THIS PROPOSAL ,THAT SLF ALFA (A.MAU CONSISTING 01" b<~, 0 .. ' 

: ' .. 'Ql A BLT AND A CO~4P8Sri'E HELICOP'j'ER SQUADRON) PLU;S ~ .. r . to 

,',,, .. 

N ".~ SLF BRAVO (A BLT· REIN \VITH THO UH-,IE' s) EQUALS AN I, t '. 

, \ ., N 

,~ .j1 ~ :; ~:; :::::~~. 1:0 D:~:C :::' A E~::::I::T::G;:;z mOlt;;: ..... ~ . 
t1' T;': ::.: ,:::, A~PHIK[O~T8 ASSp.ur~T'< ~C,ROSS A ,COLORED BEACH REQUIREk« . ~, 
i -.1 A CQif;.NAND/CC1-i'J:ROL AND SUPPORT C'A?ABILITY NOT :' ~:<. T:' 

'~ .;'~, y 
} PRESENTLY RESIDENT IN SLF ALFA O~_~RAVO (S~PARATEL~\: P 

" 
, \ 

,j 
~, 'I 

, 1, 
i' I '"J 

". ' 

TO ACHIEVE THIS CAPABILITY IT VlOULD; E OR COiv1B:~.NF:D). 
, , 

BE NECESSARY TO REPLACE THE PBESENT AUSTERE SLF ( 

• ALFA HE,lI.DQUAR1'ERS WITH A FULLY FUN'CTIONAL RLT HEAD-, 

t' 
f:-

f 
r 
! 
I, 

'N' ,,:' :,1 
'J. 
~ 

fT···· J QUARTERS AND SUPPORT ELEMENTS. WITH ONLY TWO RLT . , ! 

H 
:1 HEADQUARTERS AVAILABLE ON OKINAWA, IT WOULD BE T 

. 1 H 
I .~ l IMPRACTICAL TO DEPLOY ONE AFLOAT CONTINUALLY. ,;~. 

S J ~. (S) ON, THE OTHER HAND ~ RETENTION OF THE PRESENT. - S 
j ! . '. L 
1 7'l'H }!'LEErr TI,I/O-BLT LANDING FORCE STRV9T~RE (ONE MAU;' 

~ j lND ONE BLT P[.US nn)' UH-1E' S) WHILE NOT CAUSING I. J ... S , ' 

I ~ -l JNY AMPHIBIOUS LIF'f SHORTPALLS APPEARS TO BE IN- '\".:, ~ , l,; 
1... >"bOf4P ATIBLE WITH COplPHIBP AC '8 PRo·pbsED 7TH FLEET • ~:. . c II 

. j '7~~P;lIBI?US.FOR9E ~RGANIZATID~. .AS INDICA~'ED IN ,. E, (I 

,'.,i~Yii~~~~;~i~~~j~:f.,6,QJ.' ,t~l 
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ASSOCIATED DETACHMENTS AND UNITS TO SUPPORT AN

RLT(-) REINFORCED WITH COMPOSITE HELO SQUADRON

AND COLORED PEACH " THERE IS AN IMPLICATION IN

THIS PROPOSAL THAT SLF ALFA (A. MAU CONSISTING OFD D
0 A BLT AND A COMPOSITE HELICOPTER SQUADRON) PLUS 0

SLF BRAVO (A BLT .REIN WITH TWO UH-1E'S) EQUALS AN
N

N
RLT (-) (REIN) IT DOES NOT, EITHER IN ORGANIZATION0

0
T OR CAPABILITY. TO EXECUTE A COORDINATED RLT T

AMPHIBIOUS ASSAULT ACROSS A COLORED BEACH REQUIRES
T

TA COMMAND/CONTROL AND SUPPORT CAPABILITY NOT
Y

PRESENTLY RESIDENT IN SLF ALFA OR BRAVO (SEPARATELY P
E OR COMBINED). . TO ACHIEVE THIS CAPABILITY IT WOULD E

BE NECESSARY TO REPLACE THE PRESENT AUSTERE SLF

N ALFA HEADQUARTERS WITH A FULLY FUNCTIONAL RLT HEAD-
N

QUARTERS AND SUPPORT ELEMENTS. WITH ONLY TWO RLT

T
THEADQUARTERS AVAILABLE ON OKINAWA, IT WOULD BE

H H
IMPRACTICAL TO DEPLOY ONE AFLOAT CONTINUALLY.

I

S 3. (s) ON THE OTHER HAND, RETENTION OF THE PRESENT S

7TH FLEET TWO-BLT LANDING FORCE STRUCTURE (ONE MAU
S

S
P AND ONE BLT PLUS TWO UH-1E'S) WHILE NOT CAUSING

P
A ANY AMPHIBIOUS LIFT SHORTFALLS APPEARS TO BE IN- A
C

CCOMPATIBLE WITH COMPHIBPAC'S PROPOSED 7TH FLEETE
E

AMPHIBIOUS FORCE ORGANIZATION. AS INDICATED IN

117
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EXECUTION OF THE AMPHIBIOUS OPERATION REQUIRES THE 

OF PARALLEL CHAIN$ OF COMMAND AND 

CORRESPONDING Cm,1MANDERS AT ALL LEVELS OF THE 

. AMPHIBIOUS TASK l1'ORCE ORGANIZATlo'N." WHILE THE 

!.' 
I 

L 
I 
I 
I 
t , . 
l' 

PROPOSED CO~~ANDER SEVENTH FLEET AMPHIBIOUS ~ORCE 
:~ 

l W.OULD BE A PARALLEL COMMANDER TO COMMANDER SEVENTH; " .. ' .... ;,J A "1 ~ 
,;~ , .• .,. ~ (,. 2.·~"" ,'? tIl ¢! 1/.1:/ I~~v // , 
.1- ,Ff.lEE'r LANDING FORCE (CC-';,':::'-;t;t::?<') j THEHE f?) $RESE;~Fj?15Y 

t NO LANDING FORCE CC/~k~DER pARALLEL TO 1HE PROPOSE~ . 
J PHIBRON/Ai'iPHIBIOUS TASK (m,Oup COMMANDER. REDESIGNA.-

E "1 TIOl'! OF "THE PR~~~t~T S~; '.Po: ('~'1~U')' COl\1MANDER AS . L 

D 
0 • 

N 
0 
T· 

T 
Y 
P 
E 

. <:, "1 COlvlMANDEH OF r.VHE AMPHIBIOUS LANDING GROUP t-IOULD i 
I i I 

'(,., ,t APPEAR TO SOLVE THE PROBLEMa HOIvEVER, THIS BELIES 
~ .} I' N 

.... ;:~1 . THE F~CT THA'I' A COORDINATED RLT AMPHIBIOUS ASSA:,JUI:,L .. 
T i ,L ~ '. I~,I T H " ':'i ACROS'S It CQLOR~D BEACH S'rILL, CANNOIJ.' BE EXECUTED. i H' 

'.J . I ," '~J lj. (S) r~J.1HE ORGANIZA'l'ION OF 'l'HE SEVEN'rH FLEET L~NDl I 

'S 1 ING FORCE I~TO INDEPENDENT BLT/MAU SIZE AMPHIBI~US!. ,S 
1 A~SAULT ELEr1ENTS PROVIDES AN OPERATIONAL AND I 

jORGANIZATIONAL FLEXIBIL'ITY N01' FOUND III TH~' LARGER !", '~ 

.' 

f-

j . 

.;' ,. 

Ii 
r. 
t 

s 
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A 
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1 AFLOAT RL,T~ - )(REIN) • '}'IHS IS PAR'l'IC.l}LARLY SIGNIFI-
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J CAWr6. SINCE THE PREPONDERANCE' OF 'TF '79' CONTINGENOY; -', c. . 1 ' . . I,: E .. ' 
. ':.1:> .J', . PLA:N: CALl>' FOR· .THE INTBOasDUCTION OF A !3LT, ~s THE fl ~I:"~J: 
: ;\; ·, .. rt"'J p,~ .. ;) ;',.,.'·;d. ".:; .. " ,!,c.~i~~~.f",*,~"",'S, '.,.!~!"~.'::;;;,.:,,? ..... ,,: ;,;;L;":.~,,. cIUY:~?;;;-i'1r,Arddl,r I~/'\ 
\;1~;.ft~~ :,,"!.,;~~,:;~,\' " ... " :;-'_:... ~.,.~ of< ~,~;~ _'-"'-f;::""_~~s<~_'_·'9;;·,... .~ ~ 

DECLASSIFIED 

DECLASSIFIED

SECRET

2485

DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER LINE

PAR 213 REF C, "THE INTERRELATION OF NAVAL AND

LANDING FORCE TASKS DURING THE PLANNING FOR AND

EXECUTION OF THE AMPHIBIOUS OPERATION REQUIRES THE

ESTABLISHMENT OF PARALLEL CHAINS OF COMMAND AND
D D
0 CORRESPONDING COMMANDERS AT ALL LEVELS OF THE 0

AMPHIBIOUS TASK FORCE ORGANIZATION." WHILE THE
N NPROPOSED COMMANDER SEVENTH FLEET AMPHIBIOUS FORCE
0 0

WOULD BE A PARALLEL COMMANDER TO COMMANDER SEVENTHT T

STERR(FLEET LANDING FORCE THERE is PRESENTILY€ ,

TNO LANDING FORCE COMMANDER PARALLEL TO THE PROPOSED
Y

PHIBRON/AMPHIBIOUS TASK GROUP COMMANDER. REDESIGNA P
E TION OF THE PRESENT SLF (MAU) COMMANDER AS E

COMMANDER OF THE AMPHIBIOUS LANDING GROUP WOULD

APPEAR TO SOLVE THE PROBLEM® HOWEVER, THIS BELIESN N
THE FACT THAT A COORDINATED RLT AMPHIBIOUS ASSAULT

T
ACROS'S A COLORED BEACH STILL CANNOT BE EXECUTED.

H H
4. (s) THE ORGANIZATION OF THE SEVENTH FLEET LAND

ING FORCE INTO INDEPENDENT BLT/MAU SIZE AMPHIBIOUS S

ASSAULT ELEMENTS PROVIDES AN OPERATIONAL AND
S S

ORGANIZATIONAL FLEXIBILITY NOT FOUND IN THE LARGERP P
A AFLOAT RLT(-) (REIN) THIS IS PARTICULARLY SIGNIFI- A
C

CCANT SINCE THE PREPONDERANCE OF TF 79 CONTINGENCY
E

PLANS CALL FOR THE INTRODUCTION OF A BLT AS THE
117
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TO MAINTAn: THOSE ~LENEWl'.s AFLOAT ~ THIS \-,TOULD 

FORCE ASSAULT ELEMENTS IN THE HIGHEST POSSIBLE 
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INITIAL ASSAULT FORCE. WITH TWO LANDING FORCES

ONE CAN ALWAYS BE KEPT ON THE LINE, WHILE THE

OTHER STANDS DOWN FOR UPKEEP, BLT ROTATION, TRAIN-

ING, PORT VISITS, ETC. FOR THOSE OPERATIONALD
D

0 COMMITMENTS REQUIRING INTRODUCTION OF A LARGER 0

FORCE A MAB WOULD BE THE FORCE LEVEL INDICATED.
N

NTHE INTRODUCTION OF A MAB BY AMPHIBIOUS ASSAULT0
0

WOULD REQUIRE AN AMPHIBIOUS ASSAULT LIFT WHICH T
EXCEEDS THAT PROVIDED IN ANY ONE OF THE PROPOSED

TPHIBRONS AND WOULD REQUIRE AIRLIFT/SEALTFT AUGMEN-
Y

TATION. THE LANDING FORCE COMAND/CONTROL AND
P

SUPPORT ELEMENTS NECESSARY TO EXPAND THE AFLOAT
E

BLT/MAU SIZE LANDING FORCES INTO A MAB COULD BE

PROVIDED BY CTF-79, WHEN REQUIRED, WITHOUT HAVINGN
N

TO MAINTAIN THOSE ELEMENTS AFLOAT. THIS WOULD

T HAVE THE ADVANTAGE OF KEEPING THE INITIAL LANDING T
H

HFORCE ASSAULT ELEMENTS IN THE HIGHEST POSSIBLE
I

S REACTION POSTURE WITH THE LEAST ATTENDANT DISRUP-
S

TION IN THE OPERATIONAL SCHEDULING AND ADMINISTRA-
S

STIVE/LOGISTIC SUPPORT OF TF-79 UNITS.P
P

A 5. (S) ACCORDINGLY, IN ORDER TO ACHIEVE THE
A

C
ACKNOWLEDGED BENEFITS ATTENDANT TO COMPHIBPAC'S C

EPROPOSED REORGANIZATION WITHOUT DEROGATION TO

117LANDING FORCE ORGANIZATION/CAPABILITIES IT IS
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D,;YS(1~' CHANGED TO READ: "ONE PHIBRON "oRG~~IZED' I~ T,;O 

. ,'UNITS TO SUPPORT ONE MAU CONFIGURED FOR VERTICAL/ 
"~ 

',0 . ·'·'··l. 1 . SURFACE ASSAULT ~ND ONE BLT REINFORCED HITH T\'101 D 
i, ,0 
r' 

. 0 ,;~ UH-IE HELOS CONFIGURED FOR SURFACE ASSAULT AND 
,-t 
:df 

, '." 'j ALSO ONE COLORED BEAC~. . 
f, N "\" ; I 

i( . 0 .·--;f " SUFFICIENT SHIPBOARD COMMAND AND CON~ROL 

"T :-.~ .' .. FA'CILITIES TO. PROVIDE FOR 'SIMULTANEOUS SEPARA'TE 
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~MBARK A ~AB HEAD~UARTE~SJ WESN REQUIRED. . '. - ._,., 

. ' LANSHIPRONS OF 542 AND ,1156 CLASS LsT UNT~L 

INACTIVATED. 
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'f " 
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E 

1 Lec ,O~ OTHER APPROPRIATE FLAGSHIP. CAPABLE OF' 
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RECOMMENDED THAT PAGE A-11-1 PAR 1. B. REF B BE

CHANGED TO READ: "ONE PHIBRON ORGANIZED IN TWO

UNITS TO SUPPORT ONE MAU CONFIGURED FOR VERTICAL/

SURFACE ASSAULT AND ONE BLT REINFORCED WITH TWOD
D

0 UH-1E HELOS CONFIGURED FOR SURFACE ASSAULT AND
0

ALSO ONE COLORED BEACH.
N

NSUFFICIENT SHIPBOARD COMMAND AND CONTROL0
0

T FACILITIES TO PROVIDE FOR SIMULTANEOUS SEPARATE
T

EMPLOYMENT OF BOTH AMPHIBIOUS ASSAULT UNITS AND TO
T

TEMBARK A MAB HEADQUARTERS, WHEN REQUIRED.

YLANSHIPRONS OF 542 AND 1156 CLASS LST UNTIL
P

E INACTIVATED.
E

1 LCC OR OTHER APPROPRIATE FLAGSHIP CAPABLE OF

N SUPPORTING CTF-76 AND CTF-79. IN

N

VERY RESPECTPUTIY AND WARM REGARDS.T

H GP-4
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S
6-3 S

6-4
S

S
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AC
C

E

117

SECRET
PAGE 5 OF PAGES

SECRET
DECLASSIFIED



DECLASSIFIED 

." TOO\""Sr. CR Ka · ".: · ". : ... • ,". . II' t LT .' :.:. ,". "', . 

.. :"! EXCLUSIVE ·FOR··· .;.~ 
~. . 

• ; i ". ~,."... .... 

" ~ .... ""'~ k ... ;: " 

Fr: CG 

- " 

: 'I#l.~'" 
: .... ~di 

',', :-

I ". ' 

.. : RF.J)RODUCTION OF THIS DOCUMENT IN 
W110LE OR IN PAm~ IS PROHIBITED EX-

'. -, . " . ~ " 

.,. CEPT WITH PERMISSION OF. THE ISSUING" ". 
.' I 

'.1':,-\ 
OFFICE OR HIGHER AUTHORITY •.. ART 
0454 SECURITY MANUAL. 

Compt 
Cmd. Or 

= •• ' 

. . ~ 

, ' 

. \ 

, '. 

, " 

, ,'1 

" ", ., 

P 120616Z OCT 10 
FM CG I MAr 

COpy 18oF __ 2 ..... '_c0PIES 

120CT7~ 1622Z 
TO CG FMFPAC . ' 
BT . Iftt 
TOP SEC RET SPECAT EXCLUSIVE FOR L7GEN JO· . 
FROM MAJGEN WILSON 
FORCE PLANNING (U) 
A. CG FMFPAC 2523052 SEP 10 (TS SPECAT). 
1. <rs) REF A REQUESTED COMMENTS ON A CONCEPT ~HrCH 
WOULO ADD ONE BLT PLUS HELO COMPONENT TO I MAFw I~ 
ORDER TO AVOID EXCEEDING CURRENT PERSONN~~L CEIl.ING 
cnNsTI~ArNTS ON OKINP.WA tHE ~,DDIr!ONP.L FORCES ~·iOULf} 
BE CRfmlTED TO r I Nt Mlfj to ACHISVE P!::O~IEGTED 3t:SI!'iS 
THE SL! WOULD BE ROTATED F"ROt'j OK! Nr,viA TO 1:' g'X f, f.) SY 
AIR L1P'1' OR ·SEA LIF'l' ?IS t\VA!LASLS~ THI: DUF:.4T!O:: or" 
DEPLOYMENT TO TINIAN IS ANTIC!PA1·ED TO BE SM~t: 
APPROXIMATE LENGTH AS CURRENTLY USED FOR SLF ·Ah~ 
2. (rS) IN ORDER TO TEST SUCH A CONCEPT IT IS 
FtlOPOSED THAT SLY 2/4 Ei'IBM\l{ED IN A DON--LPH CO!~·· 
F'1GURE:0 ARC COPDUCT i~ SU;'?;'AC:: Li;l.JDING ~:<t:.:.;c~~?t AT 
1"!~'JI~:t: 2E7\\'22N 24 NGi.} ANi: 3S::;C:<::; STA~~0~OvlN <Ci~~l>':!!. 
CURR~NYLY !SrIM~rSD :0 3E ~UR!NG ?HASi V! 07 ;EY­
&ONE ~OBrN& THIS iOULD AfFORD AN OPPORTUNITY TO 
ruT TROOPS ON THE GROUND TO DETERMINE THE ADEQUACY 

- Of TINIAN AS TRAINING AREA. THE DURATION Or THE 
EXERCISE WOULD BE Nor MORE THAN 5 DAYS. 
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TO CG FMFPAC
BT
TOPSECRET SPECAT EXCLUSIVE FOR LIGEN JONES
FROM MAJGEN WILSON
FORCE PLANNING (U)
A. CG FMFPAC 252305Z SEP 70 (TS SPECAT)
1. (TS) REF A REQUESTED COMMENTS ON A CONCEPT WHICH
WOULD ADD ONE BLT PLUS HELO COMPONENT TO I MAF. IN
ORDER TO AVOID EXCEEDING CURRENT PERSONNEL CEILING
CONSTRAINTS ON OKINAWA THE ADDITIONAL FORCES WOULD
BE CREDITED TO TINIAN. TO ACHIEVE PROJECTED BASING
THE BLT WOULD BE ROTATED FROM OKINAWA TO TIMEAR BY
AIR LIFT OR SEA LIFT AS AVAILABLE. THE DURATION OF
DEPLOYMENT TO TINIAN IS ANTICIPATED TO BE SAME
APPROXIMATE LENGTH AS CURRENTLY USED FOR SLF "A".
2. (TS) IN ORDER TO TEST SUCH A CONCEPT IT IS
PROPOSED THAT BLT 2/4 EMBARKED IN A NON-LPH CON-
FIGURED ARG CONDUCT A SURFACE LANDING EXERCISE AT
TINIAN BETWEEN 24 NOV AND SECOND STANDDOWN TIME
CURRENTLY ESTIMATED TO BE DURING PHASE VI OF KEY-
STONE ROBIN. THIS WOULD AFFORD AN OPPORTUNITY TO
PUT TROOPS ON THE GROUND TO DETERMINE THE ADEQUACY
OF TINIAN AS TRAINING AREA. THE DURATION OF THE
EXERCISE WOULD BE NOT MORE THAN 5 DAYS.
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IF REPRODUCED ALL COPIES MUST BE
118

TOP SECRETSERIALIZED AND IMMEDIATELY RECORDED
WITH THE TOP SECRET CONTROL

TOP SUCRETOFFICER. ART 0610 SECURITY MANUAL

DECLASSIFIED



:. ~-

. " 

" ';f;.' 

j 

---~ . , 
-, -; 

, 
. i. •. : ... 
. ;.""q.' ., " 

" 

~ .. ' .. 

;, . 
, ! 

.,1 

. ,," 

':':i 
.. ', ~'J 

• 

..:~ 

11 

", 

" 

DECLASSIFIED 

••• •• • ••• • •• ••• • •• •• • •• 
I ••••• , '. , •• ••••• •••• • •• • •• 

3. (rS) SOME OF THE OBVIOUS ADVANTAGES ARE: 
A. NEW AND DIFFERENT TRAINING AREA. 
B. RETAINS BLT IN PACOM STRUCTURE. 
C. ADDS STRENGTH TO I MAF'IN GROUND AND HELO 

CAPABILITY. 
D. PROVIDES AN OPPORTUNITY TO ROTAtE BLT AND 

GAIN ADDITIONAL AMPHIBIOUS TRAINING. 
E. PERMITS ADDITIONAL OPPORTUNITY 10 TEST SOME 

OONTINGENCY PLAN AND EXERCISE COMMUNICATIONS CAP­
ABILITIES. 

F. PROVIDES AN ADDITIONAL IDEAL FIELD TESTiNG 
AREA FOR EQUIPMENT AND TACTICS UNDER ACTUAL CONDI-
TIONS. . 

G. ENABLES US TO PROVIDE A PEOPLE TO PEOPLE PRO­
GRAM IN DEVELOPI NG ROADS, SANITATION 9 WATER SOURCES. 
AND TO EXERCISE OTHER CIVIC ACTION PROGRAMS. 
4. (T5) SOME OF THE DISADVANTAGES ARE: 

A. PROPOSED REORGANIZATIO~ OF PHI3RONS WOULD FOR­
SEEABLY OFFER A ROTATION BY SURFACE MEANS ONLY ONC£ 
EVERY SIX MONTHS BECAUSE OF THE TIME DISTANCE rACTOR 
INVOLVED IN THE 123 HOUR ARG/SLF READINESS POSTURE. 

B. THERE WOULD BE A NOTICEABLE INCREASE IN THE 
~RSONNEL PIPELINE; AN ADDITIONAL 1200 PEOPLE MAY BE 
SIGNIFICANT IN CONSIDERATION OF A REDUCED POST RVN 
iriARiNE: CORPS POSTURE .. 

. , 

, C~ FUTURE DEVELOPMENT IS CONTINGENT ON AVAILABILITY 
OF' SHI PPl NG; LACK OF sIn PP I NG A NO/OR A IRL I fr CAPA8!L lTY 
AND SLOH SUPPLY SUPPORT POSTURE OJ AN AUSTERE SIT1.lATION 
WOULD ADVERSEL Y AFFECT ANY BENIF'IT5 DERI VED. 

D. THE LOCALE IS CENTERED IN THE MARIANNAS TYPHOON 
BEL T AND FOR PERSONr:EL SAFETY \'fOUU) REQ!HRE CON~::~':WGTION 
OF PER~lANENr TYPE TYPHoot~ SHCLT£RS" 

E. ALTHOUGH AN EXPEDITIONARY £NVI~Ori IS £~VlS10NFn 
AN EXTENDED DEPlOYMENT O~ LAND WOULD REQUIRE A MORt 
ffiRMANENT CANrONME~T STRUCTURE 'OR HABlrABILrT~, ~ITH 
~TENDANT FUNDr~G DIFFICULTIES. 
5. (TS) RECOMMEND, YOUR CONCURRENCE 9 CONDUCT AN 
INITIAL TEST FOR GROUND ELEMENT ONLY (AUGMENTED BY THE 
TWO HELO WHICH WILL ACCOMPANY ELI BRAVO). COMBINED 
GROUND/HELO OPERATION CAH BE CONDUCTED AT A SUBSEQUENT 
DEPLOYMENT WHICH SHOULD FOLLOW ON AT THE EARLIEST 
FOSSIBLE OPPORTUNITY. THIS WOULD PROVIDE fOR AN ADDI­
TIONAL EXERCISE AND LEND TO CONTINUE USE Of BASES IN 
THE TTPI. 
WARM REGARDS. 
GP-4 a:r CG I MAF P 12f1616Z/0CT7¢, 2-2 
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3. (IS) SOME OF THE OBVIOUS ADVANTAGES ARE:
A. NEW AND DIFFERENT TRAINING AREA.
B. RETAINS BLT IN PACOM STRUCTURE.
C. ADDS STRENGTH TO I MAF IN GROUND AND HELO

CAPABILITY.
D. PROVIDES AN OPPORTUNITY TO ROTATE BLT AND

GAIN ADDITIONAL AMPHIBIOUS TRAINING.
E. PERMITS ADDITIONAL OPPORTUNITY TO TEST SOME

CONTINGENCY PLAN AND EXERCISE COMMUNICATIONS CAP-
ABILITIES.

F. PROVIDES AN ADDITIONAL IDEAL FIELD TESTING
AREA FOR EQUIPMENT AND TACTICS UNDER ACTUAL CONDI-
TIONS.

G. ENABLES US TO PROVIDE A PEOPLE TO PEOPLE PRO-
GRAM IN DEVELOPING ROADS, SANITATION, WATER SOURCES,
AND TO EXERCISE OTHER CIVIC ACTION PROGRAMS.
4. (TS) SOME OF THE DISADVANTAGES ARE:

A. PROPOSED REORGANIZATION OF PHIBRONS WOULD FOR-
SEEABLY OFFER A ROTATION BY SURFACE MEANS ONLY ONCE
EVERY SIX MONTHS BECAUSE OF THE TIME DISTANCE FACTOR
INVOLVED IN THE 123 HOUR ARG/SLF READINESS POSTURE.

B. THERE WOULD BE A NOTICEABLE INCREASE IN THE
PERSONNEL PIPELINE: AN ADDITIONAL 1200 PEOPLE MAY BE
SIGNIFICANT IN CONSIDERATION OF A REDUCED POST RVN
MARINE CORPS POSTURE.

C. FUTURE DEVELOPMENT IS CONTINGENT ON AVAILABILITY
OF SHIPPING; LACK OF SHIPPING AND/OR AIRLIFT CAPABILITY
AND SLOW SUPPLY SUPPORT POSTURE IN AN AUSTERE SITUATION
WOULD ADVERSELY AFFECT ANY BENIFITS DERIVED.

D. THE LOCALE IS CENTERED IN THE MARIANNAS TYPHOON
BELT AND FOR PERSONNEL SAFETY WOULD REQUIRE CONSTRUCTION
OF PERMANENT TYPE TYPHOON SHELTERS.

E. ALTHOUGH AN EXPEDITIONARY ENVIRON IS ENVISIONED
AN EXTENDED DEPLOYMENT ON LAND WOULD REQUIRE A MORE
PERMANENT CANTONMENT STRUCTURE FOR HABITABILITY, WITH
ATTENDANT FUNDING DIFFICULTIES.
5. (TS) RECOMMEND, YOUR CONCURRENCE, CONDUCT AN
INITIAL TEST FOR GROUND ELEMENT ONLY (AUGMENTED BY THE
TWO HELO WHICH WILL ACCOMPANY BLI BRAVO). COMBINED
GROUND/HELO OPERATION CAN BE CONDUCTED AT A SUBSEQUENT
DEPLOYMENT WHICH SHOULD FOLLOW ON AT THE EARLIEST
POSSIBLE OPPORTUNITY. THIS WOULD PROVIDE FOR AN ADDI-
TIONAL EXERCISE AND LEND TO CONTINUE USE OF BASES IN
THE TTPI.
WARM REGARDS.
GP-4

P 120616Z/OCT7A 2-2CG I MAFBT
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PHIBRON REORGANIZATION (U) 

A. COMPHIBPAC LTR SER 31-0346 OF 29 SEF 10 (C)(NOTAL~ 

1. (C) REF A PROPOSES REORGANIZATION OF COMPHIBPAC 

INTO FOUR VICE SIX PHIBRONS (EACH TO CONSIST OF 

SEVEN/EIGHT SHIPS AND CAPABLE OF LIFTING AN RLT (-) 

REINFORCED WITH A COMPOSITE HELO SQUADRON). 

PHIBRONS WOULD DEPLOY CONSECUTIVELY FOR SIX MONTHS 

TO WESTPAC. WITH ONE PHIBRON DEPLOYED AT ANY TIME 

TO WESTPAC) ONLY ONE-FOURTH OF THE PACFLT Af.1P~IBIOUS 

FORCE WOULD BE DEPLOYED VICE THE CURRENT ONE-THIRD. I 

2. (Cl THE ADVANTAGES WHICH ACCRUE TO COMPHI~lli( r~ 
FROM THIS PROPOSAL ARE'OBVIOUS AND ARE IN C~N~ ~~ 

N 
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PHIBRON REORGANIZATION (U)

T
A. COMPHIBPAC LTR SER 31-0346 OF 29 SEP 70 (c) (NOTAL)

Y
1. (C) REF A PROPOSES REORGANIZATION OF COMPHIBPACP

E INTO FOUR VICE SIX PHIBRONS (EACH TO CONSIST OF

SEVEN/EIGHT SHIPS AND CAPABLE OF LIFTING AN RLT (-)

REINFORCED WITH A COMPOSITE HELO SQUADRON)N

PHIBRONS WOULD DEPLOY CONSECUTIVELY FOR SIX MONTHS

T
TO WESTPAC. WITH ONE PHIBRON DEPLOYED AT ANY TIME

H
TO WESTPAC, ONLY ONE-FOURTH OF THE PACFLT AMPHIBIOUS

SFORCE WOULD BE DEPLOYED VICE THE CURRENT ONE-THIRD.

2. (C) THE ADVANTAGES WHICH ACCRUE TO COMPHIERAC

FROM THIS PROPOSAL ARE OBVIOUS AND ARE IN CONSONANCEP 119
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3. '(S) CI~CPACFLT HAS REQUESTED THAT THIS PROPOSAL 
.. rC r. , 

,BE PLACED ,ON THE AGENDA m~~ THE SEVENrrt,J.HFLT SCHE~UL~-0 
ING CONFEHENCE) 3D QTR FY-71. $ , ' 

" 1"tt£ ' , ,fI ' 
4. (S) QoH' FIvIFPAC ~ 'FA!(p'~~. POSITIONATHAT THE 

COMBINATION OF SLP A WITH SLP B DOES NOT EQUNrE '1'0 

AN RLT (-) (REIN) AND THAT IT WOULD BE IMPRACTICAL 
. 

TO MAINTAIN AN RLT HQ AFLOAT MERELY TO PROVIDE A 

COrr:~~ANI' EQUIVALENT AND ?AHAJ5LEL 1'0 'l'HE PROPOSED 
~i" ILL 

SINGLE PHIBRON ARG COMMANDER}, A\~~~ C7..;.Q 

( 
ADDITIONALLY, UNLESS THE PROPOSED SINGLE PHIBRON ARG ' 

IS CAPABLE OF OPERATING IN TWO UNITS) THE FLEXIBILITY . , 

AND CAPABILITY INHERENT IN THE CURRENT TWO ARG/SLF 
HQ. 

ORGANIZATION. WILL BE LOST. ACCORDINGLY, ~ Fl'lIFPAC 

CONSIDERS THAT EACH PROPOSED PHIBRON SHOULD BE 

ORGANIZED IN TWO UNITS TO suppowr ONE MAU (CONFIGURED 

FOR VERTICAL/SURFACE ASSAULT) AND ONE B"LT REINFORCED 

WITH TWO UH-IE HELOS (CONFIGURED FOR SURFACE ASSAULT). ~ 
~··t '1 THERE SHOULD ALSO BE SUFFICIE' ,.I. '), t, .,BO~R~J';l'2;VPO ~(\L'i 

,,~~ I.. \ "ttl.:\) \,....--lVLl" '\...",., \i " 
AND CONTROL FACIl.ITIES TO PRO\{.W~j~b..'L-£.±.MBf::;'f"ANEOtJS 

SEPARATE EMPLOY-MENT OF BOrrH AMPHIBIOUS ASSAULT UNITS 
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(S) CINCPACFLT HAS REQUESTED THAT THIS PROPOSAL3.
FOR

BE PLACED ON THE AGENDA DURING THE SEVENTHFLT SCHEDUL-D D

0 ING CONFERENCE, 3D QTR FY-71.
ISTHE

4. (S) ca. FMFPAC HAS TAKEN THE POSITION ATHAT THE
N N

COMBINATION OF SLF A WITH SLF B DOES NOT EQUATE TO
0 0

AN RLT (-) (REIN) AND THAT IT WOULD BE IMPRACTICALT T

TO MAINTAIN AN RLT HQ AFLOAT MERELY TO PROVIDE A

COMMAND EQUIVALENT AND PARALLEL TO THE PROPOSED

SINGLE PHIBRON ARG COMMANDER: WOULD SMACT OrP P
E ADMINI TRATIVE CATT WAGCING THE OPERATIONAL DEG.

ADDITIONALLY, UNLESS THE PROPOSED SINGLE PHIBRON ARG

IS CAPABLE OF OPERATING IN TWO UNITS, THE FLEXIBILITYN

AND CAPABILITY INHERENT IN THE CURRENT TWO ARG/SLF
HQT ORGANIZATION WILL BE LOST. ACCORDINGLY, FMFPAC

H HCONSIDERS THAT EACH PROPOSED PHIBRON SHOULD BE
I

S ORGANIZED IN TWO UNITS TO SUPPORT ONE MAU (CONFIGURED -S

FOR VERTICAL/SURFACE ASSAULT) AND ONE BLT REINFORCED
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PAROCHIAL INTEREST, IN RETROSPECT IT WAS CONTRARY TO THE
BEST NATIONAL INTEREST. HOWEVER OUR POINT HAS BEEN MADE,
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tl 
FOR LTGEN JONES FRO~1 \~EISNER 
1. THE FOLLOWING MESSAGE WAS REcEIVED FROM COMUSTOC AND IS QUOTED 

; -' FOR YOUR INFORfl.1ATION. QUOTE. 
FOR VAOM ~£ISNERp INFO ADM HYLAND, VAOM RICHARDSON v MGEN wILSON AND 
HADi:) r·wr~EL FHOt-1 BAU:'~~3ERGER (\ VJo30~~) 

O COicISEVENTHFL.T PASS TO ADM HYLAND 
I AMPHIBIOUS EXERCIsES 

A. COMSEVENTHFLT Q60230t NOV 70V 

b
e. COMUSTDC24051sZ OCT 70 (NOTAL> PASEP TO COMSEVENTTRLT 

. C. CINCPAC 300900Z DEC 69 (NOTAL) 
:,~J:' L DURHlG Am'i HYLAND ANO RAD~l RU8ELS VISIT TO TAIPEI I TOOK THE 
. LIBERTY O~ DISCUSSING SUBJECT o~ US-GRe EXERCISES WITH Th~M. I ~XPLA!NE[ 

THAT OBJECTIVE WAS TO FIND A SU8STITUTE FOR FORMER PIONEER THIS o 
R 
N 

FISCAL YE~R. FORMER PIONEER HAS BEEN CANCELLED BY STATE (ACTUALLY 
AT HIGHER LEVEL).oUT CHINESE DO NOT KNOW ABOUT IT. ESSENTIAL THAT 

PAGE 2 RUHGOAA163s SEC RET NOFORN SPECAT EXCLUSIVE 
WE COME UP WITH AN AGREED CONCErT FOR SUBSTITUTE PRIOR TO NOfIFYING 
THEM. WE FELT HERE AND AMBASSADOR HAS AGREED, THAT A UNIL\TE~AL U.s. 
AMPHIBIOUS LANDING WITH CHINESE ARMY IN DEFENSIVE ROLE ~IGHT ~cco~­
PLISH TliE DUAL OBJECTIVE OF (1\) PROVIDING A SE~I-CO~BINED ~~ERCISE 
WHICH WOULD PARTIALLY ASSUAGE THE CHINESE AS RESULT OF CA~ICELLAT!ON 
OF FORMER PIONEER, AND (S) PROVIDE NEEDED SEVENTH FLEET AVPHIG!OUS 
TRAINING. . 
2. cTF SEVEN SIX AND SEVEN NINE REPS IN DISCUSSING EXERCISE INDIC­
ATED PREFERENCE To HOLD TO POSITION OUTLINED REF' A. 
3 Q THE I~?kACTICALITY OF CO~3IN~C US/GC LA~GI~G JU~ TO POLITICAL 
CONSIDERATIONS MUST SE E~PHASI1~O. AMBASS~jOR ~AS ~ACE TH:S ?~I~T 
VERY CLE/I.i~ AND RErTl:RAT~C' F>OSlTIO\j (PR:SU,·'SC TC Gl/\:~I\TE F::';Y·: srl,iE 
DEPT ~"HEij SOUNDED OUT (IN THE PRoPOSAL OUTLINED hEF A. FUH";:-j~;::, SI';cC 
TH~ PRIMARY OBJECTIVE IS TO PROVIDE A 'SUBSTITUTE' FOR ForM~~ P!Or~l~R 
IT SEEMS ESSENTIAL THAT WE HAVE SOMETHl~IG TO PROPOSE THAT WJULO IN­
VOLVE CHINESE GROUND FORC~S. FYI CINCPAC VIEWS CONCEPT ~s PROPOSED 
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8T Mgt
S E C R E T NOFORN SPECAT EXCLUSIVE
FOR LTGEN JONES FROM WEISNER
1. THE FOLLOWING MESSAGE WAS RECEIVED FROM COMUSTDC AND IS QUOTED
FOR YOUR INFORMATION. QUOTE.
FOR VADM WEISNER, INFO ADM HYLAND, VADM RICHARDSON, MGEN WILSON AND
RADM RUBEL FROM BAUMBERGER (1810302nw)
COMSEVENTHFLT PASS TO ADM HYLAND
AMPHIBIOUS EXERCISES
A. COMSEVENTHFLT 0602302 NOV 70V
8. COMUSTDC 240515Z OCT 70 (NOTAL) PASEP TO COMSEVENTTRLT
C. CINCPAC 300900Z DEC 69 (NOTAL)
i. DURING ADM HYLAND AND RADM RUBELS VISIT TO TAIPEI I TOOK THE
LIBERTY OF DISCUSSING SUBJECT OF US-GRC EXERCISES WITH THEM. I EXPLAINE
THAT OBJECTIVE WAS TO FIND A SUBSTITUTE FOR FORMER PIONEER THIS
FISCAL YEAR. FORMER PICNEER HAS BEEN CANCELLED BY STATE (ACTUALLY
AT HIGHER LEVEL) BUT CHINESE DO NOT KNOW ABOUT IT. ESSENTIAL THAT

PAGE 2 RUHGOAA1635 SECRET NOFORN SPECAT EXCLUSIVE
WE COME UP WITH AN AGREED CONCEPT FOR SUGSTITUTE PRIOR TO NOTIFYING
THEM. WE FELT HERE AND AMBASSADOR HAS AGREED, THAT A UNIL LATERAL U.S.
AMPHIBIOUS LANDING WITH CHINESE ARMY IN DEFENSIVE ROLE MIGHT ACCOM-
PLISH THE DUAL OBJECTIVE OF (A) PROVIDING A SEMI-COMBINED EXERCISE
WHICH WOULD PARTIALLY ASSUAGE THE CHINESE AS RESULT OF CANCELLATION
OF FORMER PIONEER, AND (B) PROVIDE NEEDED SEVENTH FLEET AMPHISIOUS
TRAINING.
2. CTF SEVEN SIX AND SEVEN NINE REPS IN DISCUSSING EXERCISE INDIC-
ATED PREFERENCE TO HOLD TO POSITION OUTLINED REF A.
3. THE IMPRACTICALITY OF COMBINED US/GC LANDING DUE TO POLITICAL
CONSIDERATIONS MUST 6E EMPHASIZED. AMBASSADOR HAS MADE THIS POINT
VERY CLEAR AND REITERATED POSITION (PRESUMED TC EMANATE FROM STATE
DEPT WHEN SOUNDED OUT ON THE PROPOSAL OUTLINED REF À. FURTHER, SINCE
THE PRIMARY OBJECTIVE IS TO PROVIDE A 'SUBSTITUTE' FOR FORMER PIONEER
IT SEEMS ESSENTIAL THAT WE HAVE SOMETHING TO PROPOSE THAT WOULD IN-
VOLVE CHINESE GROUND FORCES. FYI CINCPAC VIEWS CONCEPT AS PROPOSED
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• •• •• • •• • ••••••• • PAGE HJD :r?UMUf1PA0m1 T:O·E».·S·~·C R E T/SPE:CAT/MARIN~ CORPS EYES 

ONLY/EXCLUSIVE FOR 
~~ITHER THE NAVY NOR THE AIR FORCE HAS THE EQUIPMENT TO DO 
THE JOB ACCOMPLISHED BY THE EA-GA. ALBEIT RELUCTANTLY, THEY 
~rHJ ADMIT IT. 
3. (TS) AS REPORTED TO YOU, THE MAJOR MACV AIR EFFORT HAS 
StIFlED TO LAOS. IN CONSONAMCE WITH THAT SHIFT OUR A-6 0 S 
~ARTED GOING BACK OVER THE FENCE ON 7 NOV. CO~CUR WITH THE 
DECISION BECAUSE OUR FULL SORTIE GEN~RATt'NG CAPABILITY WAS 

r roT BEING USED IN-COUNTRY. THE ENEMY RESUPPLY LINES. 
THROUGH LAOS ~UST BE CLOBBERED. I~ TURN 4E HAS TO KEEP TH~M 
OPEN'TO SURVIVE f AS I SfF IT. HIS 8NLY COU~:TE~ IS TO 
M)VE IN RADAR CONEWLLf.D AAA AND SAMS. UTILI?H!C THf 
EA-6 IN THAT ENVIRONMENT WOULD WORK TO OUR 'ADVANTAGE AS WELL AS 
TO THE BENEFIT OF THE USAF AND NAVY. 
4. (S) IT APPEARS TO ME THAT TO TELL CINCPAS THAT WE CANNOT 
OOMM!T AN EL~M~NT OF HIS RESERVE TO THIS 0PERATIONAL REQUIRE­
t£NT IS TANTAMOUNT TO AN OPEN AD~ISSION THAT WE .o.RE ~,)OT THE 
rnRCE IN READINESS WE PURPOSE TO BE. WOULD RAT~ER SEE US 
TAKE THE TACK THAT WE SHOULD PARTICIPATE AND TUIS IS WHAT 
IT WILL TAKE TO ~AKE IT TOTALLY SUCCESSFUL. I~ THI~ REG4RD, 
~S SHOULD USE THIS LEVER ON THE NAVY TO PRY OUT BETTER 
PAGE THREE RUMUMPA0937 TOP SEC R E T/SP~CAT/MARINF CORPS 
EYES ONLY/EXCLUSIVE FOR 
EA-6 SUPPORT BE IT FOR SSE OR PARTS SUPPLY; AND 8E IT FOR 
EITHER THE PAC OR LAN! THEATER, IT IS TO THE ~AVY'S ADVANTAGE 
TO ENSURE THE ELECTRONIC WARFARE CAPABILITY IS AVAILABLE AND 
OPERABLE. 
5. (5) IN POINT OF FACT t THE "GIVE" TO LANT DID NOT D~AWDOWN 
VMCJ-l BELOW 100 PERCENT TIE. EXCESS PLATFORMS AND ASSO~IATED/ 
EXC£SS EQUIPMENT \'v'ERE ALL THAT WERETRANSFERRFO, '?1IT THs:' VITAL 
ALG-76 WITH ASSOCIATED JAMMERS, THE CHAFF DISPENSER PODS 
(ALS-32), THE ALQ-76 UPACS AND THF I~TEGRAL SELF-PROTECTION 
EQUIPMENT WERE ALL ON HA~D AND IN AMPLE SUPPLY. THF AIR 
mRCF IS so HOT TO GET THIS C~PABILITY BACK IN SEA, I 
BELIEVE THEY WOULD PROVIDE THE AIR T~ANSPORT FOP. THE" VANS 
WIIHOUT TOUCHING YOUR KC-130 ASSETS. 
6. (S) WOULD ALSO PROPOSE A~OTHER WAY TO REI~TRODUCE T~E S-A6 
IN-COUNTRY. THEY COULD SE TRADED ()FF FOR A LIXE': NUM8ER OF 
STRA!GHT A-6A, AT LEAST U~!TIL VMF'A-115 STANDS D~1W~~ I~J FE9. 
IF THAT IS NOT POLITIC, THEN ALTERNATIVELY PUT THEM ABOARD 
A 7TH FLEET CARRIER. 'GATHER FROM WEISN::R'S IN9tlIRES, HE 
WOULD BE DELIGHTED TO GET THEM. LACK OF PILOT CV TRAINING 
IS VIEW~D AS A PROBLEM, BUT NOT PROHIBITIVE WHEN ONE CONSID­
~GS FOUR RUMUMPA0987 TOP 5 E eRE T/SPECAT/MARINE CORPS EYES 
O~LY/EXCLUSIVE FOR 
ERS TH::: R!3:MARKABL~ CARRIER SAF'~TY RECORD OF' THE A-G. 
7. (S) IN SHORT, THE EB-66/EKA-3S CP.N'T HACK IT AND THE 
EA-68 IS NOT YET AVAILABLE, THl3:RF'FORE RECOMr'1END WE TAKE 
A~OTHER LOOK AT THE EA-6A PICTURE AND COMMIT THEM IF AT ALL 
POSSIBLE. 
WARM REGARDS. 
GP-l 
BT 
0967 eGo I II tJAF 
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PAGE TWO RUMUMPA0987 T:O'P.S.E.C R E T/SPECAT/MARINE CORPS EYES
ONLY/EXCLUSIVE FOR
NEITHER THE NAVY NOR THE AIR FORCE HAS THE EQUIPMENT TO DO
THE JOB ACCOMPLISHED BY THE EA-6A. ALBEIT RELUCTANTLY, THEY
NOW ADMIT IT.
3. (TS) AS REPORTED TO YOU, THE MAJOR MACV AIR EFFORT HAS
SHIFTED TO LAOS. IN CONSONANCE WITH THAT SHIFT OUR A-6'S
STARTED GOING BACK OVER THE FENCE ON 7 NOV. CONCUR WITH THE
DECISION BECAUSE OUR FULL SORTIE GENERATING CAPABILITY WAS
NOT BEING USED IN-COUNTRY. THE ENEMY RESUPPLY LINES.
THROUGH LAOS MUST BE CLOBBERED. IN TURN HE HAS TO KEEP THEM
OPEN TO SURVIVE, AS I SFE II. HIS ONLY COUNTER IS TO
MOVE IN RADAR CONTROLLED AAA AND SAMS. UTILIZING THE
EA-6 IN THAT ENVIRONMENT WOULD WORK TO OUR ADVANTAGE AS WELL AS
TO THE BENEFIT OF THE USAF AND NAVY.
4. (S) IT APPEARS TO ME THAT TO TELL CINCPAC THAT WE CANNOT
COMMIT AN ELEMENT OF HIS RESERVE TO THIS OPERATIONAL REQUIRE-
MENT IS TANTAMOUNT TO AN OPEN ADMISSION THAT WE ARE NOT THE
FORCE IN READINESS WE PURPOSE TO BE. WOULD RATHER SEE US
TAKE THE TACK THAT WE SHOULD PARTICIPATE AND THIS IS WHAT
IT WILL TAKE TO MAKE IT TOTALLY SUCCESSFUL. IN THIS REGARD,
WE SHOULD USE THIS LEVER ON THE NAVY TO PRY OUT BETTER
PAGE THREE RUMUMPA0937 T 0 P S E C T/SPECAT/MARINE CORPS
EYES ONLY/EXCLUSIVE FOR
EA-6 SUPPORT BE IT FOR SSE OR PARTS SUPPLY: AND BE IT FOR
EITHER THE PAC OR LANT THEATER, IT IS TO THE NAVY'S ADVANTAGE
TO ENSURE THE ELECTRONIC WARFARE CAPABILITY IS AVAILABLE AND
OPERABLE.
5. (S) IN POINT OF FACT. THE "GIVE" TO LANT DID NOT DRAWDOWN
VMCJ-1 BELOW 100 PERCENT T/E. EXCESS PLATFORMS AND ASSOCIATED/
EXCESS EQUIPMENT WERE ALL THAT WERE TRANSFERRED, BUT THE VITAL
ALQ-76 WITH ASSOCIATED JAMMERS, THE CHAFF DISPENSER PODS
(ALE-32), THE ALQ-7 UPACS AND THE INTEGRAL SELF-PROTECTION
EQUIPMENT WERE ALL ON HAND AND IN AMPLE SUPPLY. THE AIR
FORCE IS so HOT TO GET THIS CAPABILITY BACK IN SEA, I
BELIEVE THEY WOULD PROVIDE THE AIR TRANSPORT FOR THE VANS
WITHOUT TOUCHING YOUR KC 130 ASSETS.
6. (S) WOULD ALSO PROPOSE ANOTHER WAY TO REINTRODUCE THE E-AS
IN-COUNTRY. THEY COULD SE TRADED OFF FOR A LIKE NUMBER OF
STRAIGHT A-6A, AT LEAST UNTIL VMFA-115 STANDS DOWN IN FEB.
IF THAT IS NOT POLITIC, THEN ALTERNATIVELY PUT THEM ABOARD
A 7TH FLEET CARRIER. GATHER FROM WEISNER'S INQUIRES, HE
WOULD BE DELIGHTED TO GET THEM. LACK OF PILOT CV TRAINING
IS VIEWED AS A PROBLEM, BUT NOT PROHIBITIVE WHEN ONE CONSID-
PAGE FOUR RUMUMPA0987 T 0 P S E C R E T/SPECAT/MARINE CORPS EYES
ONLY/EXCLUSIVE FOR
ERS THE REMARKABLE CARRIER SAFETY RECORD OF THE A-6.
7. (S) IN SHORT, THE EB-66/EKA-3S CAN' 1T HACK IT AND THE
EA-6B IS NOT YET AVAILABLE, THEREFORE RECOMMEND WE TAKE
ANOTHER LOOK AT THE EA-SA PICTURE AND COMMIT THEM IF AT ALL
POSSIBLE.
WARM REGARDS.
GP-1
BT
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WITH FAVOR. I AM CERTAIN HE WOULD NOT ACCEPT CONCEPT IN REF A SINCE : ...... ';,: ... J: 
THAT AMBASSADOR WOULD NOT. 
~. IN RESPONSE TO REQUIREMENT TO RECOMMEND SUBSTIT0TE (5) FOR FORMER v 
PIONEER SERIES COMBINED UW EXERCISE REF B RECOM~END A C~x EXERCISE ~ 

PAGE 3 RUHGOAA163S 5 E C RET NOFORN SPECAT EXCLUSIVE 
SIMILAR TO THE FOcUS lENS SERIES CONDUCTED IN KOREA AND CO~BINED AM­
PHIBIOUS EXERCISE WITH THE U.S. LANDING FORCE (RLT6) PLAYING THE AG­
GRESSOK ROLE ~I}ITH GRC (PREDOMINENTLY ARMY) FORCES .PLAYI';G :jEFnlSIVE 
ROLE. AS INDICATEo QARA ONE (A) PRIMARY OBJECTIVE OF TH[ :~X=RC[SE IS 
TO SUBSTITUTE FOR FORMER PIONEER AND PROVIDE GRe AR~Y ?rq,ICIPATION 
IN COMBINED US/GRC EXERCISES. THIS IS A SENSITIVE ISSUE ~.)CALLY WITH' 
SRC NAVY AND AIR FORCE UNITS PARTICIPATING IN CO~BINEO ~/~.~CISES ~T 
lEAST QUARTERLY ~JHEREAS l\RMY PA;HIcrPATION IN C()f,'8!~JE[J ::',J<C7.SES 
W(\S CONFINED ALtv10ST EXC'LUSIVCL Y TO FOR~J1ER PIO:,:t:c::]"<. Tt;.:,.-:' "f'\,l{ 10 SUG-
GESTED r.i1ET THE UNILATERAL. LANDlj,!G t<EQUIRE~I[NT1 ' .. ::,$ r:l C" ,', :'j'{ THf: 
A~E~BASSY AND WAS IN CONSONANCf ~ITH: 

A. CINCPJ\C POSITION HEF C \'ff·-nCr! I;<'lC1CAl"EC ,":;;,--:' G()'J,[, 
t:XEKC,(5f;.S l'it-.Rt: p0r'lOEROUS IN '\(·:\f~:L.npj.1;::N1', HAVt ;:>, ! :.:"i·:'" 
ANJ ~ERE NOT RESPo~SIVE TO THE ADVANCE L~VEL J; '~A:~!~' 
THE J\F~G/SLF Arm RECOMMENDELJ THAT THAII\JHl0 R[(luxr~F:;v,arr 

.,' ';~ :-, {.1;;:~ OUS 
;:' ':'", r::: O~'lS t 

COULD BEST BE ACCO~~PLISHED BY UrHLATERAL u.s .. .i\~~PHIHlr>.. ' ·;;\INT; .. IG Op .... 
ERAT IONS UTILIZ Ir.JG FOREIGN 8Ei\CHES. 

8. STATE/DEFENSE GUIDANCE REcEIVt-:O JAN 70 ',:HICH H.::,;,,:: :(::) u.s. DID 
NOT ANT~CIPATE COMI>HTTlvit:NT OF u.s. C;f~OUNO FOi;'C~:.; 1"0 C.C;: .. · ." CF [AIWAN. . 

C. CINCPAC DELETION OF PREVIoUS COPMITTME:NT ··:','\Rr:-·1E /; ('.:OUF' 1'0 DE J 
I 

PAGE ~ RUHGOAA163S SEC RET NOFORN SPEC AT EXCLUSIVE 
FENSE OF TAIWAN IN LATEST REVISION OF 25 OPlAN. ~!~EN D~L~rIO~ WAS 
CHALLENGED RATIONALE PROVIDED INFORMALLY BY CINCPAC 5TA=~ !\!0ICATEO: 

(1) CINCPAC OPlAN 5025 OPERATIONAL CONCEPT DID Nor'~VISAGE EN­
.PLOYMENT MAJOR U.S. GROUND FORCES. 

(2) DESIRABILITY RETTAHHr\lG THE:.. ~l1\G FOR l.:~':Pl"OYM:::i:' f-;"TY 1\.~PHI8'" 
IOUS FORCES AS AN AIR SUPPORT COMPONan OF f'-~.I\R]>~f TEt.'/·.~::.· ;,'i~'~::: IN 
WESTPAC. 
5. HOPE YOU CAN DISCUSS ABOVE WITH JOHNNY' P2IC~ ~IS D0F~'~.~? FrOM 
JAPAN. 
6. BEST REGARDS. UNQUOTE. 

. . 2. I WAS. UNABLE TO DISCUSS SUBJECT WITH ADM HYLAND. ALL e~ST~ISHES. 

. 0." ! ~~-3 COMSEVENTHFL T 
. , '~1635 I 
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WITH FAVOR. I AM CERTAIN HE WOULD NOT ACCEPT CONCEPT IN REF A SINCE
THAT AMBASSADOR WOULD NOT.
4. IN RESPONSE TO REQUIREMENT TO RECOMMEND SUBSTITUTE (S) FOR FORMER
PIONEER SERIES COMBINED UW EXERCISE REF B RECOMMEND A CPX EXERCISE

PAGE 3 RUHGOAA1635 S E C R E T NOFORN SPECAT EXCLUSIVE
SIMILAR TO THE FOCUS LENS SERIES CONDUCTED IN KOREA AND COMBINED AM-
PHIBIOUS EXERCISE WITH THE U.S. LANDING FORCE (BLT6) PLAYING THE AG-
GRESSOR ROLE WITH GRC (PREDOMINENTLY ARMY) FORCES PLAYING DEFENSIVE
ROLE. AS INDICATED PARA ONE (A) PRIMARY OBJECTIVE OF THE EXERCISE IS
TO SUBSTITUTE FOR FORMER PIONEER AND PROVIDE GRC ARMY PARTICIPATION
IN COMBINED US/GRC EXERCISES. THIS IS A SENSITIVE ISSUE LOCALLY WITH
GRC NAVY AND AIR FORCE UNITS PARTICIPATING IN COMBINED KERCISES AT

CRCISESLEAST QUARTERLY WHEREAS ARMY PARTICIPATION IN COMBINED (
WAS CONFINED ALMOST EXCLUSIVELY TO FORMER PIONEEER. THE XCHMARIO SUG-
GESTED MET THE UNILATERAL LANDING REQUIREMENT WAS CLEMP BY THE
AMEMBASSY AND WAS IN CONSONANCE WITH:

MPHISIOUSA. CINCPAC POSITION REF C WHICH INDICATED THAT COME
EXERCISES WERE PONDEROUS IN DEVELOPMENT, HAVE POLITICA

BYAND WERE NOT RESPONSIVE TO THE ADVANCE LEVEL OF TRAINI:
THE ARG/SLF AND RECOMMENDED THAT TRAINING REQUIREMENT ANG/SUP
COULD BEST BE ACCOMPLISHED BY UNILATERAL U.S. AMPHISIO RAINING OP-
ERATIONS UTILIZING FOREIGN BEACHES.

B. STATE/DEFENSE GUIDANCE RECEIVED JAN 70 WHICH INDIC TED U.S. DID
NOT ANTICIPATE COMMITTMENT OF U.S. GROUND FORCES TO DEP OF TAIWAN.

C. CINCPAC DELETION OF PREVIOUS COMMITTMENT MARINE AIR GROUP TO DE

PAGE 4 RUHGOAA1635 S E C R E T NOFORN SPECAT EXCLUSIVE
FENSE OF TAIWAN IN LATEST REVISION OF 25 OPLAN. WHEN DELETION WAS
CHALLENGED RATIONALE PROVIDED INFORMALLY BY CINCPAC STAFF INDICATED:

(1) CINCPAC OPLAN 5025 OPERATIONAL CONCEPT DID NOT NVISAGE EN-
PLOYMENT MAJOR U.S. GROUND FORCES.

(2) DESIRABILITY RETTAINING THE MAG FOR EMPLOYMENT (TTH AMPHIS-
IOUS FORCES AS AN AIR SUPPORT COMPONENT OF MARINE TEAM FEWHERE IN
WESTPAC.
5. HOPE YOU CAN DISCUSS ABOVE WITH JOHNNY PRICE HIS DEPARTURE FROM
JAPAN.
6. BEST REGARDS. UNQUOTE.
2. I WAS UNABLE TO DISCUSS SUBJECT WITH ADM HYLAND. ALL BEST WISHES.
GP-3

COMSEVENTHFLT P 210106Z/NOV74 2-2
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FOR ADM BAUBERGER IMPO
RADM RUBEL FROM WEISNER

em ATTTAIWAN EXERCISES
A. COMUSTDC 1813502 NOV
B. COMSEVENTHFLT
1. REGRET REF WAS NOT
2. IN RESPONSE TO REF
IN ADDITION TO THE PROBLEMS CITED
FACTORS SHOULD ALSO BE CONSIDERED

A. AN EXERCISE TIGHTLY CONTROLLED
NECESSARILY HAVE SO MANY
VALUE WOULD BE GAINED BY OUR FORCES.

B. A U.S. NAVY/MARINE CORPS EXERCISS
INCLUDE THE ROC NAVY/MARINE CORPS COULD EASILY
SLIGHT BY THOSE SERVICES,
3. MY OPINION AT THIS POINT IN TIME IS THAT WE SHO
OURSELVES TO A CPX. YOUR RECOMMENDATION TC HOLD A FOODS
CPX IS CONCURRED IN. IF WE ARE UNABLE TO CONFINE OUR
CPX AND JUST HAVE SOME TYPE OF EXERCISE BELIEVE THE PROPE
SCENARIO SHOULD BE CHANGED TO ELIMINATE THE DISADVANTAGES
ABOVE AND IN REF B.

SECRET

4. ALL BEST WISHES.
GP-3
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368 
24NOV7~ ~3~3Z 

SEC RET INOFORN SPECAT EXCLUSIVE FOR VADM WEISNER, INFO ADM HYLAND 
LTGEN JONES AND MAJGEN WILSON FROM RADM BURKE 
fUJI IMlNING AREA (U} . 
A. COMSEVENTHFLT 210834Z NOV 1970 
1. RE~ (A) DISCUSSED U.S. USE OF THE FUJI TRAINING AREA AND MADE 
REcor.,MENDATION TO RETURN NORTH FUJI TO J~PANESE GROUWY"""'sEhF DEFENSE 
FORCE ADMINISTRATIVE CONTROL. I CONCUR WITH SENTIMENTS YOU EXPRESSED. 
I SEE NO BENEFIT TO U.S. RETAINING CONTROL OF THE AREA. BYWAY OF 
BACKGROUND AND INFORMATION, THE FOLLOWING IS OFFEREO: 
A. IN JULY 1968, THE FUJI MANEUVER AREA <COMMONLY REFERRED TO AS 
EAST FUJI) REVERTEU TO GOVERNMENT OF JAPAN (GOJ) CONTROL. ENCL (16) 
TO MINU1ES OF THE 173RD U.S./GOJ JOINT COMMITTEE MEETING U.S./GOJ 
FACILITIES SUB-COMMITTEE, MEMO NO 58~ OF 12 JUL 1968 (SUBJECT: 

COMNAVFORJAPAN P 24~141Z/NOV 7~ COG: S/SEC 1-2. 
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TO RUHGOAA/COMSEVENTHFLT
INFO RUHHBRA/CINCPACFLT
RUHHFMA/CG FMFPAC
RUAOCSA/CTF SEVEN NINE
BT
SECRET /NOFORN SPECAT EXCLUSIVE FOR VADM WEISNER, INFO ADM HYLAND
LTGEN JONES AND MAJGEN WILSON FROM RADM BURKE
FUJI TRAINING AREA (U)
A. COMSEVENTHFLT 210834Z NOV 1970
1. REF (A) DISCUSSED U.S. USE OF THE FUJI TRAINING AREA AND MADE
RECOMMENDATION TO RETURN NORTH FUJI TO JAPANESE GROUND SELF DEFENSE
FORCE ADMINISTRATIVE CONTROL. I CONCUR WITH SENTIMENTS YOU EXPRESSED.
I SEE NO BENEFIT TO U.S. RETAINING CONTROL OF THE AREA. BY WAY OF
BACKGROUND AND INFORMATION, THE FOLLOWING IS OFFERED:
A. IN JULY 1968, THE FUJI MANEUVER AREA (COMMONLY REFERRED TO AS
EAST FUJI) REVERTED TO GOVERNMENT OF JAPAN (GOJ) CONTROL. ENCL (16)
TO MINUTES OF THE 173RD U.S./GOJ JOINT COMMITTEE MEETING U.S./GOJ
FACILITIES SUB-COMMITTEE, MEMO NO 587 OF 12 JUL 1968 (SUBJECT:

P 24M141Z/NOV 70 1-2COG: S/SECCOMNAVFORJAPAN
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. 
I 

'.'I'JVERSION OF EAST, FUJI MANEUVER AREA, FAC 3127) STATES IN PARA 10 
~THEUNITED STATES GQVERNMENT AGREES TO NEGOTIATE THt CONVERSION OF 
NORTH FUJI MANEUVER AREA, FAC 3123. UNDER THE SAME PROVISIONS 
ENUMERATED As6vE IN PARAGRAPHS 5 THROUGH 9, WHEN AGREEABLE TO THE 
GOVERNMENT OF JAPAtJ.t PARAGRAPHS 5 THROUGH 9 OF ENCL (16) SUCCINCTLY 
STATE THAT THE PURPOSE OF THE AREA WILL BE A MANEUVER AND IMPACT 
AREA FOR TriE TRAINING OF GROUND TROOPS AND SUPPORTING ELEMENTSJ 
THAT THE SAME TRAINING PRIVILEGES NOW IN EFFECT IN THE EAST FUJI AREA 
APPLY. 
B. U.S. MEMO TO GOJ FACILITIES ADJUSTMENTS PANEL' DATED 5 SEP 1969 
(SUBJECT: CONVERSION OF NORTH FUJI MANEUVER AREA, FAC 3123, AND 
REOESIGr~ATI0N AS AN ADDITION TO FUJI r-1AhJEUVER AREA, FAC 3183.) 

, PROPOSED 'THAT NORTH FUJI MANEUVER AREA, FAC 3123 LOSE ITS IDENTIY 
AS A SEPARATE FACILITY AND AREA; THAT IT BE REDESIGNATED AS AN 
ADOITION TO AND PART OF, FUJI MANEUVER AREA.' TO DATE, GOJ HAS NOT 
RESPONDED. ON nlo OCCASION'S, GOJ'REPS "JERE QUERIED INFOR~'lALLY. GOJ 
REPS AOVISED THAT THE GOVERNMENT HAS NOT BEEN ABLE TO APPEASE LOCAL 
UNIONS IN THE NORTH FU~I AREA AS TO LAND RELEASES; THAT, AN OFFICIAL 
GOJ ANS\vER/REPL Y CArJNOT BE EXPECTED BEFORE FEB-APR 1971. 

• 

• 

C. I HAVE PREPARED A LETTER ADDRESSED TO CG, MARINE CORPS BASES, CAMP 

PAGE THREE RUADLBA1117 SEC RET NOFORN SPECAT EXCLUSIVE 
811TLER ~ OKINAWA F Ok COivlf\1ENTS <);\1 LAND AiWA RELEASES THAT ARE EXPf.CTEO 
FR0M GOJ IN THE RETURN OF NORTH FUJI. 
D8 I ALSO CONCUR. THAT GOJ WOULD HAVE FUNDING PROBLEMS AND THIS IS 
PROBABLY TIlE MAIN REASON FOR NOT ANSWERING THE U.S. DOCUMENT OF SEP 
1969. 
2. NEW TOPIC. ON SUi,!OAY, 22 :'lOV. 1970, U.Sc AMBASS!\OOR ~~t:Y:':H? TO 
JAPAN, ACCOMPANIED BY HIS POL-MIL CHIE~, MR. HO~~RD MEY~PS, ~E~E AT Trl 
FUJI TRAINING AREA FOR A BRIEF AND HELO FLY OVER OF Th~. ~REA~. YHE 
VISIT WAS COMBINED WITH ANOTHER ENGAGEMENT IN TH~ VICINITY O~ r~f 
FUJI ARE:AS. I \1AS Hl ATTENDMKt:: FOR THE BRIEF ;\ND HEl,(; !:'L'{ 01Ji:J:" 
T~t~ VISIT AFFORDED THE AMBASSADOR THE OPPORTUNITY TO SE~ 1H~ AREAS 
FIRST HAND AND BE BRIEFED ON A MATTER ~HrCH HAS COME TO riIS ATTENtION. 
HE DID NOT EXPRESS OPINIONS., 
3. IN AN AKEA OF RELATED INTEREST, ON 24 NOV. 1970, THE DIRECTOR, 
POLITICO-MILITARY AFFAIRS. OEPT.'OF STATE, WILL BE AT THE U.S. 
EMBASSY, TOKYO FOR DISCUSSION WITH U.S. MILITARY COMMANDERS AND 
THEIR ASSISTANTS. IN ADDITION TO THIS, I HAVE AN APPOINTMENT WITH THE 
AM3ASSADOR, AT HIS REQUEST, TO DISCUSS DETAILS OF NAVY 
REALIGNMENT PLANS. WILL ADVISE. 
4. WARf4 REGARDS. 
GP-3 
BT . ---'---, .-> •• -.---•• ----.- _ •• ,-

tl1117 
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CONVERSION OF EAST FUJI MANEUVER AREA, FAC 3127) STATES IN PARA 10

THE UNITED STATES GOVERNMENT AGREES TO NEGOTIATE THE CONVERSION OF
NORTH FUJI MANEUVER AREA, FAC 3123, UNDER THE SAME PROVISIONS
ENUMERATED ABOVE IN PARAGRAPHS 5 THROUGH 9, WHEN AGREEABLE TO THE
GOVERNMENT OF JAPAN. , PARAGRAPHS 5 THROUGH 9 OF ENCL (16) SUCCINCTLY
STATE THAT THE PURPOSE OF THE AREA WILL BE A MANEUVER AND IMPACT
AREA FOR THE TRAINING OF GROUND TROOPS AND SUPPORTING ELEMENTS;

THAT THE SAME TRAINING PRIVILEGES NOW IN EFFECT IN THE EAST FUJI AREA

APPLY.
B. U.S. MEMO TO GOJ FACILITIES ADJUSTMENTS PANEL, DATED 5 SEP 1969
(SUBJECT: CONVERSION OF NORTH FUJI MANEUVER AREA, FAC 3123, AND

REDESIGNATION AS AN ADDITION TO FUJI MANEUVER AREA, FAC 3183.)
PROPOSED 'THAT NORTH FUJI MANEUVER AREA, FAC 3123 LOSE ITS IDENTIY
AS A SEPARATE FACILITY AND AREA: THAT IT BE REDESIGNATED AS AN
ADDITION TO AND PART OF, FUJI MANEUVER AREA. TO DATE, GOJ HAS NOT
RESPONDED. ON TWO OCCASIONS, GOJ REPS WERE QUERIED INFORMALLY. GOJ
REPS ADVISED THAT THE GOVERNMENT HAS NOT BEEN ABLE TO APPEASE LOCAL
UNIONS IN THE NORTH FUJI AREA AS TO LAND RELEASES: THAT, AN OFFICIAL
GOJ ANSWER/REPLY CANNOT BE EXPECTED BEFORE FEB-APR 1971.
C. I HAVE PREPARED A LETTER ADDRESSED TO CG, MARINE CORPS BASES, CAMP

PAGE THREE RUADLBA1117 S E C R E T NOFORN SPECAT EXCLUSIVE
BUTLER. OKINAWA FOR COMMENTS ON LAND AREA RELEASES THAT ARE EXPECTED

FROM GOJ IN THE RETURN OF NORTH FUJI.
D. I ALSO CONCUR THAT GOJ WOULD HAVE FUNDING PROBLEMS AND THIS IS

PROBABLY THE MAIN REASON FOR NOT ANSWERING THE U.S. DOCUMENT OF SEP
1969.
2. NEW TOPIC. ON SUNDAY, 22 NOV. 1970, U.S. AMBASSADOR MEYER, TO
JAPAN, ACCOMPANIED BY HIS POL-MIL CHIEF, MR. HOWARD MEYFRS, WERE AT TH
FUJI TRAINING AREA FOR A BRIEF AND HELO FLY OVER OF THE AREAS. THE
VISIT WAS COMBINED WITH ANOTHER ENGAGEMENT IN THE VICINITY OF THE
FUJI AREAS. I WAS IN ATTENDANCE FOR THE SRIEF AND HELO FLY OVER.
THE VISIT AFFORDED THE AMBASSADOR THE OPPORTUNITY TO SEE THE AREAS
FIRST HAND AND BE BRIEFED ON A MATTER WHICH HAS COME TO HIS ATTENTION.
HE DID NOT EXPRESS OPINIONS.
3. IN AN AREA OF RELATED INTEREST, ON 24 NOV. 1970, THE DIRECTOR,
POLITICO-MILITARY AFFAIRS, DEPT. OF STATE, WILL BE AT THE U.S.
EMBASSY, TOKYO FOR DISCUSSION WITH U.S. MILITARY COMMANDERS AND
THEIR ASSISTANTS. IN ADDITION TO THIS, I HAVE AN APPOINTMENT WITH THE
AMBASSADOR, AT HIS REQUEST, To DISCUSS DETAILS OF NAVY
REALIGNMENT PLANS. WILL ADVISE.
4. WARM REGARDS.
GP-3
BT
#1117
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5 E C (( E T NOFORN;PECAT EXCLUSIVE FOR VAD'rf. vJEISNEFo Ii,;FO 
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ADM HYLAND, LTGEN J~NES, MGEN WILSON AND RUBEL FROM BAUMbERGER 
JLLG~~"~ __ C"Q~lr31t:!f;:.Q .. "C:2(Eg:;'I.~.E:S_," __ .J . .:~\:l i 
A. CINCPAC 302223Z)CT08ER 70"-'-~'~ ',. ,.(0. 
B. COMSEVEIHHFL T ;?207482 NOVEMBER 70 ---::_1.' ' 

..... ·C. CO~ftUSTDC 18103()L NOVEMBER 70' .--.~. C\ 'i., 

- O. CIt--JCfJACHiST 0355().lD 
Eo COMSEVENTHFLT 06J230Z NOVtMA[R 70 
F. CINCPAC 1801411 SEPTEMGER 70' 

.. I 
I 

la REF A REQUESTEn ~OMUSTCC COORDINATE WITH COMPONENT COMMANDERS 
IN DEVELOPING AN AM?HIBIOUS EXERCISE~ WHEREIN THE US AMPHIBIOUS 
TASK FORCE SIMULATES THE AGGRESSOR AND GRC FORes THE DEFENDERS 

COMUSTDC . P 2712S$Z/NoV70 
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FM COMUSTDC COPY
TO RUHGOAA/COMSEVENTHFLT
INFO RUHHBKA/CINCPACFLT
RUHHFMA/CGFMFPAC CNN: 0470
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BT
SECRE T NOFORN SPECAT EXCLUSIVE FOR VADM WEISNER, INFO
ADM HYLAND, LTGEN JONES, MGEN WILSON AND RUSEL FROM BAUMGERGER
U/GRC COMBINED EXERCISES
A. CINCPAC 3022237 OCTOBER 70

HITB. COMSEVENTHFLT 220748Z NOVEMBER 70
C. COMUSTDC 1810302 NOVEMBER 70
D. CINCPACINST 03550.10
E. COMSEVENTHALT 060230Z NOVEMBER 70
F. CINCPAC 1801417 SEPTEMBER 70
1, REF A REQUESTED COMUSTDO COORDINATE WITH COMPONENT COMMANDERS
IN DEVELOPING AN AMPHIBIOUS EXERCISE, WHEREIN THE US AMPHIBIOUS
TASK FORCE SIMULATES THE AGGRESSOR AND GRC FORCS THE DEFENDERS
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PAGE nlo RUHPS[)08869 5 E C RET 
WITH TI~E AHI OF CO!JDUCTIr~G THIS EXERCISE DUF:ING HIE FOURTH 
QUARTER OF FISCAL.YEAR 71. REF R INTRODUCED FOLLOWING ADDITIONAL 
FACTORS: 

A. AN EXERC I 5E T I GHTL Y CONTROLLED TO PF(ECL.UGE 'l:NC IDENTS 
WOULD NECESSARILY HAVE SO MA~IY ARTIFICIALIT;E5 THAT ~ITTL[ 
TR~HJIf.IG VALU[ WOULD BE GAHIEO RY OUR FORCe;. CO\V.E·!T: THIS 
ISSUE NOT lIAISED REF C. DO NOT FORSEE ANY PARTICULAR PROOLEM 
HERE. 

8. A US NAVY/MARINE CORPS EXERCISE IN TAIWAN THAT DID, NOT 
INCLUDE ROC ~JAVY It'\I\R II'IE COF<PS COULD Ef>.SIL Y fJE CONSIDERED A 
SLIGHT BY T~IOSE SERVICES. COMMENT: THIS MAY BE PRORLEM BUT 
BEL I EVE 1'-1AI-JAGEAf3LE. 
2. I \':0ULD L.II(E To GO FOR~'li\RO To CHJCPAC \HYH EX;:j\CISE AS 
OUTLHli::D hI FOLLO'LvI;\:G PJ\R,tI.GRi\PHS. OVERALL ODJECTIVE IS I::\jOLVE:v1ENl 
OF Gf~C ARW{ IN MJ EXERCISE r"orF:: ~Ei\'NINGFUL THMJ CPx. RE:\L!ZE THIS 
INVOLVES SO~iE ~EATURES 08JECTIONABLE TO NAVY/MARINE TEAM BUT FROM 
MY VANTAGE POINT T~iE OVERALL INTERESTS OF US WOULD BENEFIT • 

. ~. IN ACCORDANCE wITH REF D, THF FOLLOWING EXERCISE IS PROPSED 
A •. TErHATIVE i~M'lE-FOOD FRE(ZER 
B. TYPE-COMBIN~D U/S/GRC. 

PAGE THREE fWHPSDoBR69 5 E CRt: T 
C. CO"jCEPT/OR .. i'::cn:VES nr r~"l;: [XERCISEt 

. CU TO E/,~i<L~;' 'J~ ::'DRC:"-::'> SlF/.~.~G J.loj PL:'l.;·;::'·,',j J\~~D 

EXECUTION OF A UNI1_···.TEt-.'\I_ AI·1Pi-lL~I0L'S L~."')1:~G.: 
L~) tIT "jH~-- :':~E.:-:[;·l!' -;::' .. ,:E i~'!E COi''':';:;::::\ ~.\; F')::<::, .:~. cd ;'.1,; 

prwv IDES .4. SOUI'J[) 8.J.'..::::~ ~~ FOr:. !.~: Il ',: At. PLA:, :': I N(:i I,. :.-. ;:'.:; 1(" .; .~ ~'. T:: 0:": To 
ALLt:Vli\TE: THE SP~cT'.:::i or- ri-;~'. U~,.. ~~t:H:G i::-,~T,=li\YE~) .~s .:.(:~',~. :::~:,R~: 
(P~f(A j OF REF E) •. :c. :;JUICl\. c:(i\CnOi\! ~/\:~cnlS ? .. ': I'-i.:.·,:.::-, ;.): 

LAi'JD, SIEZt.: M! OBJt:::TIVE .. d .. ':!OC::~ ~T ~I'-::~-;:::;:-: "C) -;':-~;~ ~·:'.i>·." ,;'::-. 
iH THeRA ','i; ,'.: I TH DJ /1.1', .c\ F !-.;-( o:<r 'J~!: 'TI:': -I'H:::':=:,~ '.,.~ ':' i'. IT :, L ',' "!>. Fr;: ,..;'.' f_ i 

WOliLD H/W;;:: !)CS S! 5 I L ~'!" r. i~::,. T!-!I::, .; Y?E.. ~ . .( =::~:·c ~ ~~. ?:_.,\.. : ... :',.0 (.';-' I)': (,JF 
THE ARG/SLF I'iITrl Mol OPPO:·~TUi.JITY 'iO PRf~-",lI.r:,~ ·\,\!i' -(,~:::; .. ;- A 2U::CI<. 
REACTION U,NDHJG PL,\N AGAIr';ST A ;"'f\f~GE, i[LL OEFi::.,:C~:ij :)8J:=~CTrIlE' 
CO;~CURRENTL.Y ni~ GRC LOULD RE ARLE TO TEST ITS CAPARIlIT'f TO 
DEFEND A STRATEGIC t\REA AGAINST A U\RGE \,:ELl.~EQUIPPE[) LANDING 
FORCE. 

(3) THE THqEE DAY TIME FRAME THAT THE us FORCES WOULD 
BE ASHORE: 

(A) WILL REQUIRE A RAPIDLY MOViNG SCENARIO; THUS 
MINH'lIZH1G PU:?LIC EXPOSURE f,~m THE POSSIBILITY OF COr-ISEQUENT 
ADVERSE REACTION. 

qOMaSTDG '. P 271255Z/N0V70 2-) 
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PAGE TWO RUHPSUD8869 SECRET
WITH THE AIM OF CONDUCTING THIS EXERCISE DURING THE FOURTH
QUARTER OF FISCAL YEAR 71. REF B INTRODUCED FOLLOWING ADDITIONAL
FACTORS:

A. AN EXERCISE TIGHTLY CONTROLLED TO PRECLUDE INCIDENTS
WOULD NECESSARILY HAVE so MANY ARTIFICIALITIES THAT LITTLE
TRAINING VALUE WOULD BE GAINED BY OUR FORCES. COMMENT: THIS
ISSUE NOT RAISED REF C. DO NOT FORSEE ANY PARTICULAR PROBLEM
HERE.

B. A US NAVY/MARINE CORPS EXERCISE IN TAIWAN THAT DID. NOT
INCLUDE ROC NAVY/MARINE CORPS COULD EASILY BE CONSIDERED A
SLIGHT BY THOSE SERVICES. COMMENT: THIS MAY BE PROBLEM BUT
BELIEVE MANAGEABLE.
2. I WOULD LIKE To GO FORWARD TO CINCPAC WITH EXERCISE AS
OUTLINED IN FOLLOWING PARAGRAPHS. OVERALL OBJECTIVE IS INVOLVEMENT
OF GRC ARMY IN AN EXERCISE MORE MEANINGFUL THAN CPX. REALIZE THIS
INVOLVES SOME FEATURES OBJECTIONABLE TO NAVY/MARINE TEAM BUT FROM
MY VANTAGE POINT THE OVERALL INTERESTS OF US WOULD BENEFIT.
3. IN ACCORDANCE WITH REF D, THE FOLLOWING EXERCISE IS PROPSED

A. TENTATIVE NAME-FOOD FREEZER
B. TYPE-COMBINED U/S/GRC.

PAGE THREE RUHPSDD8869 S ECRET
C. CONCEPT/ORJECTIVES OF THE EXERCISE:

(1) TO EXERCISE US FORCES, SLF/ARG in PLANTING AND
EXECUTION OF A UNILATERAL APPRIRIOUS LANDING.

(2) AT THE PRESENT TIME THE CONCEPT IN PARA
PROVIDES A SOUND RASIS FOR INITIAL PLANNING AS à. TO
ALLEVIATE THE SPECTER OF THE US BEING FORTRAYED AS
(PARA 3 OF REF E), 4 QUICK REACTION LANDING 3Y i.c.c.

LAND, SIEZE AN OBJECTIVE, KENDER IT USECFS TO THE
WITHDRAWE WITHIN AN AFFROXIMATE THREE LAY TOTAL VIN FRAVE.
WOULD HAVE POSSISILITIES. THIS TYPE EXERCIS PROVIDE
THE ARG/SLF WITH AN OPPORTUNITY TO PREPARE AND TEST A QUICK
REACTION LANDING PLAN AGAINST A LARGE, WELL DEFENDED OBJECTIVE,
CONCURRENTLY THE GRC WOULD RE ARLE TO TEST ITS CAPARILITY TO
DEFEND A STRATEGIC AREA AGAINST A LARGE WELL-EQUIPPED LANDING
FORCE.

(3) THE THREE DAY TIME FRAME THAT THE US FORCES WOULD
BE ASHORE:

(A) WILL REQUIRE A RAPIDLY MOVING SCENARIO; THUS
MINIMIZING PUBLIC EXPOSURE AND THE POSSISILITY OF CONSEQUENT
ADVERSE REACTION.

2-3P 2712552/NOV70COMUSTDG
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~nGE FOUR RUHPSDD~B69 SEC RET 
<O)·SIDESTEP THE ISSUE OF VICTORY/DEFEAT RnISED IN 

REF C. (IT SHOULD BE rJOTE:D THAT 'iJITH US/GR: BLUE SKY EXERCISES, 
THE US FORCES ACT AS AGGRESSORS WITHOUT ADJERSE POLITICAL REACTIO~ 

D. /'-nS~;ION:' ASSIST THE GRC FORCES IN HlCRE.<\SH,IG READINESS 
TO DEFEf!D T)\1 \~'i,\N 1\~'!L! Cn.~!~.TE .r\ CL H1ATE O~ I'''iPROVE'~1 '.J:·!1)ERSTANDING. 
'j\ODITr:ji';ALL'(, US FC-IC:'::'j d, :Ht:-: l\:·;:·;'HIRl~~:..JS -(EAD'';' SR~~",J;:J/!·'~RINE: 
Ai:fjHleIC,US ·,)[·I1T ;\.i~[. ~1\T :";.1.. ~rI:': :"1',i",8HJC TU.~·i ·:~OU!..[. ::-=:: i';, it·: 
VALUAf3Lf-_ .1\,··,F'HIbIOUS Tf~A~"Ir:'.~j If·! J\ I~~~! M~t-:A OF Gf-"i-:I::\"(rCiNs. 

E. OAT}\S: JUtlE 71 (TENTATIVEl. 
F. CRITICAL OR LH,lITING OATES TO CANC::::L THE ~XERCISE: 30 

DAYS PRIOR COMEX. 
G. DIKECTIr'lG HEADOUARTE:~S: COMSEIJENTHFLT OR AS DIRECTED 

oy COMSEVENTHFLT. 
t-I. PARTICIPATInG COfv1,"lM.JDEr{S, HEAD(~UI\R'~ERS FORCES: 

(1) CO~SC:VEiHHFLT NAVAL. II.f~D MARINE !Jl\lITS ~,S ASSIGr~ED. 
(2) GI,C FO!~clS AS /';551 GNEn. 

I. SCOPE OF P{liHICIP.L\TION I\i\lTICIPATIOfl ANTICiP/\TEO FRO:V!: 
(1) OTHER lJi<! FI EO Of': SPEc IFI ED CO~:.A'"~MJDS: NV:'l: 
(2) lJNA5SI~NED FORCES OF 'fHE US ~Il:TARY SE~l!CE5: NONE 
(3) OTHER F'EDER AL A Gc:l"K !F::S OR DEP/l.R '"MENTS: NOr,!E 

PAGE FIVE RUHPSDDnbo9 5 E eRE T 
(4) ALLH.D 1'11\ II Oil: GHC Of'JL Y • 

J. SI:;IULATED U~;E OF i'JUCLEl\R ',/!:::rIPO:':S: nOT Mn iCIPf\-;-[i 
1<' COUlmHiATlul-J EFF:::CTf~): !'JILL R~;,urRf: C00(~!"\r;·.I.\Tr.::~·: ;.IT:~ 

TlMEr-1DASSY TAni.l\;~' CH~:i\.L\C C!1Pi~. :\t.;;) CH:(":~'S~:- ;<:::~lIS:'::': ,)C- :.:··;;C~i .. '\. 
D~FEi\jSE' 1'l11Ei'i COj,:Ct..;.)T .\P~kOVr.D, ~!rvlI n:.: T(,' : is U~,IL: :1 1" r:-;.;..;'.:-'-~:' ~ -;'1i~:=: 

L. REC O~·'\:U·jD G::':iJt:i~A ~ Pl";~:". I ~~ :: !'lFC~< :.,."1."( :;: (I!! POL ICY ~ :. :::;:::"< '": "3::": 
TO t3E CO~JDUCTE:O I~I LO'~ K[Y ,\flO r::LATrJt:LY 1.lIJ1r\!:-jE,r.Y~J"'f ::.~ ~' .. -
T)\I~Vl\hl. NO F'OLITICI'.L (~CE~.l\;~,"IC ,:JILL f3r:.~ P,~?P."·.~ED. ~JE~\'S C()\\: .. ~!-\G._ IS 
NOT DESIRED 0;1 nn E:;;J!:..O i HJ\'I~VE~~, A cOtJTHJ(,::::~JCY C; T.:,TF"\~€i'!·: ':;ILL 
BE PREPARELJ II\) ACCUf-{DMK[ vJITH PAR/~ 3[ ~ REF" O. 

jill. GEr~ERI\L PCLIeY CONCERf\JHJG: 
(1) DIPLOfl. J.\TIC H1FORMATrON: REQUIRES .o.PPROVAL OF JCS AND 

STATE PRIOI~ TO ESTAQLISHING ANY COMMITTMEN1'S WITH GRC. 
(2) SECURITY RESTRICTION: AT PRESE~T MUST BE CLASSIFIED 

SECRET ;'JOFOf{N lJi.JT I L APprWVAL OBT A IhiED FeR CONDUCT OF EXERC ISE, 
FINAL SECURITY ~OlJLD EE PREDICATED ON JOINl 'US/GRC DETERMINATION. 

(3) PSYCHCLOGICAL ELEMENTS: TO 001CNSTRA TE US/GRC 
SOLIDAKITY .I\I\JO OE~O~.STRATc: A8ILrTY TO WORK TOGETHER. 
4. REQUEST COM~ENTS AND RECOMMENDATIONS CO~CERNING EXERCISE. 
:). ~lES T RE\., I\ROS. 
GP-3 
8T 
1:18869 
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(B) SIDESTEP THE ISSUE OF VICTORY/DEFEAT RAISED IN

REF C. (IT SHOULD BE NOTED THAT WITH US/GRC BLUE SKY EXERCISES,
THE US FORCES ACT AS AGGRESSORS WITHOUT ADVERSE POLITICAL REACTION

D. MISSION: ASSIST THE GRC FORCES IN INCREASING READINESS
TO DEFEND TAIWAN AND CREATE A CLIMATE OF IMPROVED UNDERSTANDING.
ADDITIONALLY US FORCES ii THE AMPHISIOUS READY GROUP/MARINE
ANPHISIOUS UNIT AND BATTALION LANDING TEAM WOULD CBTAIN
VALUABLE AMPHISIOUS TRAINING IN A NEW AREA OF OPERATIONS.

E. DATAS: JUNE 71 (TENTATIVE)
F. CRITICAL OR LIMITING DATES TO CANCEL THE EXERCISE: 30

DAYS PRIOR COMEX.
G. DIRECTING HEADQUARTERS: COMSEVENTHELT OR AS DIRECTED

BY COMSEVENTHFLT.
H. PARTICIPATING COMMANDERS, HEADQUARTERS FORCES:

(1) COMSEVENTHELT NAVAL AND MARINE UNITS AS ASSIGNED.
(2) GRC FORCES AS ASSIGNED.

I. SCOPE OF PARTICIPATION ANTICIPATION ANTICIPATED FROM:
(1) OTHER UNIFIED OR SPECIFIED COMMANDS: NONE
(2) UNASSIGNED FORCES OF THE US MIL TARY SERVICES: NONE
(3) OTHER FEDERAL AGENCIES OR DEPAR MENTS: NONE

PAGE FIVE. RUHPSDD8669 SECRET
(4) ALLIED NATION: GRC ONLY.

J. SIMULATED USE OF NUCLEAR WEAPONS: NOT ANTICIPATED
K. COURDINATION EFFECTED: WILL REQUIRE COORDINATION LITH

AMEMBASSY TAIWAN, CHNAAC CHINA AND CHINESE MENISTER OF NATIONAL
DEFENSE, WHEN CONCEPT APPROVED LIMITED TO HS ONL ? TIME

L. RECOMMEND GENERAL PULLIC INFORMATION POLICY: EXERCISE
TO BE CONDUCTED IN LO!! KEY AND RELATIVELY UNINHIBITED
TAIWAN. NO POLITICAL SCENARIC WILL SE PREPARED. NEWS COVERAG IS
NOT DESIRED OR INTENDED; HOWEVER, A CONTINGENCY STATEMENT WILL
BE PREPARED IN ACCORDANCE WITH PARA 3E, REF D.

M. GENERAL POLICY CONCERNING:
(1) DIPLONATIC INFORMATION: REQUIRES APPROVAL OF JCS AND

STATE PRIOR TO ESTABLISHING ANY COMMITTMENTS WITH GRC.
(2) SECURITY RESTRICTION: AT PRESENT MUST BE CLASSIFIED

SECRET NOFORN UNTIL APPROVAL OBTAINED FOR CONDUCT OF EXERCISE,
FINAL SECURITY WOULD EE PREDICATED ON JOINT US/GRC DETERMINATION.

(3) PSYCHOLOGICAL ELEMENTS: TO DEMONSTRATE US/GRC
SOLIDARITY AND DEMONSTRATE ABILITY TO WORK TOGETHER.
4. REQUEST COMMENTS AND RECOMMENDATIONS CONCERNING EXERCISE.
5. BEST REGARDS.
GP-3
BT
#8869
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SOUTHEl\ST ASIA REDE?IOYMENT PI ANNING (li) 

1. (TS) FOLLOWING IS THE T~XT OF CINCPAC 262117Z 
!-.DV 70 <IS) TO JCS 9 p~;;,o C:OMUSt'lACV, CiNCUSARPAC, 
CH1CPACFLT, CI:~CPACAF, CG Ff'WPAC, t\DtHN CINCPAC vlHICH 
I Mi PROVIDING FOR INFORr'1ATION. 
QUOTE: 
s)UTHE.AST ASIA RF.DE?LOYr~E~lT PLANNHJG (U) 
A. JCS 5906/1415042 NOV 70 (PASEP) 

.. ~ . 

. " 

1. (TS) RE~ A ADVISED THAT CURRENT BUDGET AND MANPOWER 
CONSTRAI tiTS COULD PRECLUDE THE ESTABL I SHi1ENT OF THE 260 ,{~00 
'u.s. FORCE LEVEL CURRENTLY PLANNED FOR THE RUN, AMD REQUEST-
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SOUTHEAST ASIA REDEPLOYMENT PLANNING (II)

1. (TS) FOLLOWING IS THE TEXT OF CINCPAC 2621172
NOV 70 (TS) TO JCS, INFO COMUSMACV, CINCUSARPAC,
CINCPACFLT, CINCPACAF, CG FMFPAC, ADMIN CINCPAC WHICH
I AM PROVIDING FOR INFORMATION.
QUOTE:
SOUTHEAST ASIA REDEPLOYMENT PLANNING (U)
A. JCS 5906/141504Z NOV 70 (PASEP)
1. (TS) REF A ADVISED THAT CURRENT BUDGET AND MANPOWER
CONSTRAINTS COULD PRECLUDE THE ESTABLISHMENT OF THE 260,000
U.S. FORCE LEVEL CURRENTLY PLANNED FOR THE RVN, AND REQUEST-
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~GE TWO RUHHFMA3226 TOP SEC RET SPECAT EXCLUSIVE FOR M CEO 
ED (1) A RE-ANALYSIS OF THE SITUATIO~ IN THE RVN BEYOND THE 
END OF FY71, A!!i) (~) fH~ ASSESSMENT OF' THE REQUIRED END 
FY71 I N COUNTRY STRENGTHS, TO INCLUDE COf1MENTS ON THE 
~ASIBILITY AND IMPACT OF REDUCING U.S, FORCES IN THE RVN 
TO NOT GREATER THAN 250,000 BY END FY71. 
2. (TS) GENEHAL. Ti1£ FOLLOlilI NG ASSESSMENT OF THE SITUATION 
IN THE RVN IS PROJECTED BEYO~D END FY1t WHEREVER POSSIBLE, 
AND CONSIDERS THE PROGRESS OF CRIMP, TH~ STATUS OF THE LOC 
mOGRAM, ANn PROGRESS IN VIETNAMIZATION, WHERE APPLICABLE. 
IT PROVIDES THE BASIS FOR THE REQUESTED CONCEPT OF OPERATIONS 
AND THE MINIMUM END FY71 U.S. fORCE REQUIREMENTS FOR 
ACCOMPLISHING U.Ss PRIORITY GOALS IN THE RVN. ' 
3. (TS) ASSESSMENT OF THE SITUATION. 

A. INTELLIGENCE SUMMARY. 
(1) THE OVERALL OBJECTIVES OF NORTH VIETNAM'I~ 

INDOCHINA REMAIN BASICALLY UNCHANGED. THE PRIMARY AIM OF 
}~NOI IS THE REUNIFICATION OF NORTH AND SOUTH VIETNAM UNDER 
ITS CONTROL. THE LONG TERM GOAL IS THE ESTABLISHMENT OF A 
SPHERE OF INFLUENCE OVER LAOS AND CAMBODIA, BUT THIS REt1AINS 
SUBORDINATE TO THE PRIMARY AIM OF REUNIFICATION. 

PAGE THREE RUHHFMA3226 TOP SEC RET SPECAT EXCLUSIVE FOR M C E ( 
(2) THE ENEMY IS FACED WITH NEW PROBLE~S HE HAS NOT 

ENCOUNTERED IN THE LAST DECADE. AT THE PRESENT TIME, LAOS 
IS OF CRITIC.~L H1PORTANCE TO HANO! J PRH1ARIL Y Bt::CAUSE Oft 
THE SUPPLY CORRIDOR THROUGH THE LAO PANl-!ANDLE~ THIS :~: 
CURRENTLY THZ ONLY FEASIBLE ROUTE AVAILABLE TO TH£ CO~MU~IsTS FOR 
~lOVING MEN AND SUPPLIES TO CA~'190DIA AND THE COS1.JN fl.R!::A 'Jr SOUTH 
VIETNAM. HANOI HAS BEEN FORCED TO EXPAND LI~ES OF COM­
MUNICATIONS IN AN EFFORT TO COI~?F.NSAT~ FOR THE LOSS OF 
WMPONG SOM, DISRUPTION OF LOC'S BY THE CROSS-BORDER 
OPERATIONS INTO CAMBODIA, AND THE CRITICAL NEED TO RESUPPLY 
ITS FORCES IN THE SOUTH. IN CAMBODIA, THE CHANGE OF GOVERNMENT 
IN MARCH OBLIGED THE ENEMY TO REASSESS THE SITUATION AND REORIENT 
ms ~FFORTS TO REPLACE VITAL SUPPLY LINES. TO ACCOMPLISH THIS. 
~ ELECTED TO DIVERT MAIN fORCE UNITS FRO~ SOUTH VIETNAM. 
ruRTHER LIMITING HIS OFFENSIVE CAPABILITIES, PARTICULARL~ IN 
THE COSVN AREA OF THE REPUBLIC. THE ENEMY'S FUTURE MILITARY 
EFFECTIVENESS IN SOUTHERN INDOCHINA IS DIRECTLY RELAtED 

,TO HIS ABILITY TO SOLVE THE SEVERE LOGISTICAL PROBLEMS ~HICH 
HE NOy! FACES. 

(3) DESPITE HIS MANY UNRESOLVED PROBLEMS, THE ENEMY 
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0PAGE TWO RUHHFMA3226 T SPECAT EXCLUSIVE FOR MCE
ED (1) A RE-ANALYSIS OF THE SITUATION IN THE RVN BEYOND THE
END OF FY71, AND (?) AN ASSESSMENT OF THE REQUIRED END
FY71 IN COUNTRY STRENGTHS, TO INCLUDE COMMENTS ON THE

FLASIBILITY AND IMPACT OF REDUCING U.S. FORCES IN THE RVN
TO NOT GREATER THAN 250,000 BY END FY71.
2. (TS) GENERAL. THE FOLLOWING ASSESSMENT OF THE SITUATION
IN THE RVN IS PROJECTED BEYOND END FY71 WHEREVER POSSIBLE,
AND CONSIDERS THE PROGRESS OF CRIMP, THE STATUS OF THE LOC

PROGRAM, AND PROGRESS IN VIETNAMIZATION, WHERE APPLICABLE.
IT PROVIDES THE BASIS FOR THE REQUESTED CONCEPT OF OPERATIONS
AND THE MINIMUM END FY71 U.S. FORCE REQUIREMENTS FOR
ACCOMPLISHING U.S. PRIORITY GOALS IN THE RVN.
3. (IS) ASSESSMENT OF THE SITUATION.

A. INTELLIGENCE SUMMARY.
(1) THE OVERALL OBJECTIVES OF NORTH VIETNAM IN

INDOCHINA REMAIN BASICALLY UNCHANGED. THE PRIMARY AIM OF
HANOI IS THE REUNIFICATION OF NORTH AND SOUTH VIETNAM UNDER
ITS CONTROL. THE LONG TERM GOAL IS THE ESTABLISHMENT OF A
SPHERE OF INFLUENCE OVER LAOS AND CAMBODIA, BUT THIS REMAINS
SUBORDINATE TO THE PRIMARY AIM OF REUNIFICATION.

CPAGE THREE RUHHFMA3226 T T SPECAT EXCLUSIVE FOR
(2) THE ENEMY IS FACED WITH NEW PROBLEMS HE HAS NOT

ENCOUNTERED IN THE LAST DECADE. AT THE PRESENT TIME, LAOS
IS OF CRITICAL IMPORTANCE TO HANOI, PRIMARILY BECAUSE OF
THE SUPPLY CORRIDOR THROUGH THE LAO PANHANDLE. THIS IS
CURRENTLY THE ONLY FEASIBLE ROUTE AVAILABLE TO THE COMMUNISTS FOR
MOVING MEN AND SUPPLIES TO CAMBODIA AND THE COSVN AREA OF SOUTH
VIETNAM. HANOI HAS BEEN FORCED TO EXPAND LINES OF COM-
MUNICATIONS IN AN EFFORT TO COMPENSATE FOR THE LOSS OF
KOMPONG SOM, DISRUPTION OF LOC'S BY THE CROSS-BORDER
OPERATIONS INTO CAMBODIA, AND THE CRITICAL NEED TO RESUPPLY
ITS FORCES IN THE SOUTH. IN CAMBODIA, THE CHANGE OF GOVERNMENT
IN MARCH OBLIGED THE ENEMY TO REASSESS THE SITUATION AND RECRIENT
HIS EFFORTS TO REPLACE VITAL SUPPLY LINES. TO ACCOMPLISH THIS,
HE ELECTED TO DIVERT MAIN FORCE UNITS FROM SOUTH VIETNAM,
FURTHER LIMITING HIS OFFENSIVE CAPABILITIES, PARTICULARLY IN
THE COSVN AREA OF THE REPUBLIC. THE ENEMY'S FUTURE MILITARY
EFFECTIVENESS IN SOUTHERN INDOCHINA IS DIRECTLY RELATED
TO HIS ABILITY TO SOLVE THE SEVERE LOGISTICAL PROBLEMS WHICH
HE NOW FACES.

(3) DESPITE HIS MANY UNRESOLVED PROBLEMS, THE ENEMY
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PAGE FOUR RUHHFMA3226 TOP SEC RET SPECAT EXCLUSUICE FOR M C E ( 
ISLiKELY TO MAINTAIN A LIMITED CAPABILITY FOR OFFENSIVE 
OPERATIONS. HE WILL PROBABLY RETAIN THE ABILITY TO CONDUCT 
LIMITED GROUND ATTACKS IN SELECTED AREAS OF THE REPUBLIC OF 
VIETNAM, CAMBODIA~ AND LAOS. DESPITE INCREASING MANPOWER 
DEMANDS. THE ENEMY RETAINS THE CAPABILITY TO INFILTRATE 
~RSONNEL INTO THE SOUTH AND HAS INCREASED INFILTRATION INTO THE 
COSVN AREA. THE VC/NVA WILL CONTINUE TO HI\VE THE CAPABILITY 
TO CONDUCT SAPPER, TERRORIST, AND GUERILLA ATTACKS ON POPU-
LATED AREAS IN THE RUN AND WILL PROBABLY STEP-UP ATTEMPTS 
TO STRENGTHEN HIS VIETNAMESE INFRASTRUCTURE TO CARRY OUT 
POLICITCAL OBJECTIVES. INCREASED ENEMY EMPHASIS WILL 
rnOBABLY BE GIVEN TO THE DEVELOPMENT OF A COMMUNIST INFRASTRUCTURE 
IN CAMBODIA. THE DEPLOYMENT OF SEVERAL SAPPER U~ITS -INTO CAMBODIA 
SINCE APRIL SUGGESTS THAT THE ENEMY WILL INCREASE THIS TYPE 
ACTIVITY IN THE FUTURE. IT WOULD APPEAR THAT HANOI WILL CONTINUE 
mTTEMPTS TO UNDERMINE U.S. RESOLVE AND GVN EFFECTIVENSS THOUGH 
A PROTRACTED STRUGGLE. 

(4) CONSIDERING THE ENEMY'S CURREN! PROBLEMS j 

CAPABILITIES, AND OPTIONS, THE FOLLOWING TRENDS FOR THE FUTURE 
ARE ANTICIPATED: 

PAGE FIVE RUHHF'MA3226 TOP SEC RET SPEC AT EXCLUSIVE FOR f1 CEO 
CA) NVA IS EXPECTED TO CO~TINUE ITS STRAT7GY OF 

rnOTRACTED WARFARE IN SOUTH VIETNAM UTILIZING GUERRILLA 
AND LOCAL FORCES TO MAI~TAIN rT~ PRES~NCE r~ POPULA!~D AREAS. 
INCREASED EMPHASIS WILL 9E SIVEN TO COUNTER-PAC:FICATION 
ACTIVITIES AND THE STRENGTHENING OF GUeRRILLA AND SAPPER 
mRCES. THE ENEMY WILL CONTINUE TO UTILIZE LIMITED GROUND 
MTACKS BY FIRE TO COUNTER PACIFICATION AND 
CAUSE ALLIED CASUALTIES WITH A MINIMUM OF EXPOSURE OF HIS 
all N PERSO NNEL. 

<B) IN CAMBODIA. THE SHORT TERM MILITARY 
OOJECT!VES OF NVN ARE PROBABLY TO SECURE A SUPPLY CORRIDOR 
IN THE EASTERN PORTION OF THE COUNTRY AND TO NEUTRALIZE ~ANK 
INT[RFERENCE WITH REESTA8LISH~ENT OF LOC'S AND BASE ~RFASe 
TO CONTAIN FANK IN THE POPULATION CENTERS AND THUS ACHIEVE 
GREATER SECURITY IN THE COU~TRYSIDE~ THE VC/~VA WILL ?ROBA8LY 
CONTINUE THEIR CURRENT ATTACKS AGAINST SMALL URSAN AREAS 
AROUND PHNOM PENH AND CITIES LOCATED ON KEY ROAD A~m ~/jA1ER 
ROUTES. THE COMMUNISTS ARE ALSO LIKELY TO EXPAND THEIR WAR 
EFFORTS IN THE WESTERN PROVINCES, BOTH TO OBTAIN CONTROL OVER 
THE RICH GROWNING AREA AND TO FORCE THE FANK TO SPREAD 

.~;;~'Li;\i .• t~i~~~~i __ l~IOP&cRfI;JAl< 
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PAGE FOUR RUHHFMA3226 T T SPECAT EXCLUSVICE FOR C E (

ISLIKELY TO MAINTAIN A LIMITED CAPABILITY FOR OFFENSIVE
OPERATIONS. HE WILL PROBABLY RETAIN THE ABILITY TO CONDUCT

LIMITED GROUND ATTACKS IN SELECTED AREAS OF THE REPUBLIC OF

VIETNAM, CAMBODIA, AND LAOS. DESPITE INCREASING MANPOWER

DEMANDS, THE ENEMY RETAINS THE CAPABILITY TO INFILTRATE
PERSONNEL INTO THE SOUTH AND HAS INCREASED INFILTRATION INTO THE

COSVN AREA. THE VC/NVA WILL CONTINUE TO HAVE THE CAPABILITY
TO CONDUCT SAPPER, TERRORIST, AND GUERILLA ATTACKS ON POPU-

LATED AREAS IN THE RVN AND WILL PROBABLY STEP-UP ATTEMPTS
TO STRENGTHEN HIS VIETNAMESE INFRASTRUCTURE TO CARRY OUT

POLICITCAL OBJECTIVES. INCREASED ENEMY EMPHASIS WILL
PROBABLY BE GIVEN TO THE DEVELOPMENT OF A COMMUNIST INFRASTRUCTURE
IN CAMBODIA. THE DEPLOYMENT OF SEVERAL SAPPER UNITS INTO CAMBODIA

SINCE APRIL SUGGESTS THAT THE ENEMY WILL INCREASE THIS TYPE
ACTIVITY IN THE FUTURE. IT WOULD APPEAR THAT HANOI WILL CONTINUE
ATTTEMPTS TO UNDERMINE U.S. RESOLVE AND GVN EFFECTIVENSS THOUGH
A PROTRACTED STRUGGLE.

(4) CONSIDERING THE ENEMY'S CURRENT PROBLEMS,
CAPABILITIES, AND OPTIONS, THE FOLLOWING TRENDS FOR THE FUTURE
ARE ANTICIPATED:

PAGE FIVE RUNHFMA3226 T 0 P S E C R E T SPECAT EXCLUSIVE FOR M C 0
(A) NVA IS EXPECTED TO CONTINUE ITS STRATEGY OF

PROTRACTED WARFARE IN SOUTH VIETNAM UTILIZING GUERRILLA
AND LOCAL FORCES TO MAINTAIN ITS PRESENCE IN POPULATED AREAS.
INCREASED EMPHASIS WILL BE GIVEN TO COUNTER-PACIFICATION
ACTIVITIES AND THE STRENGTHENING OF GUERRILLA AND SAPPER

FORCES. THE ENEMY WILL CONTINUE TO UTILIZE LIMITED GROUND
ATTACKS BY FIRE TO COUNTER PACIFICATION AND
CAUSE ALLIED CASUALIIES WITH A MINIMUM OF EXPOSURE OF HIS
OWN PERSONNEL.

(B) IN CAMBODIA, THE SHORT TERM MILITARY
OBJECTIVES OF NVN ARE PROBABLY TO SECURE A SUPPLY CORRIDOR
IN THE EASTERN PORTION OF THE COUNTRY AND TO NEUTRALIZE FANK
INTERFERENCE WITH REESTABLISHMENT OF LOC'S AND BASE AREAS.
TO CONTAIN FANK IN THE POPULATION CENTERS AND THUS ACHIEVE
GREATER SECURITY IN THE COUNTRYSIDE, THE VC/NVA WILL PROBABLY
CONTINUE THEIR CURRENT ATTACKS AGAINST SMALL URBAN AREAS
AROUND PHNOM PENH AND CITIES LOCATED ON KEY ROAD AND WATER
ROUTES. THE COMMUNISTS ARE ALSO LIKELY TO EXPAND THEIR WAR
EFFORTS IN THE WESTERN PROVINCES, BOTH TO OBTAIN CONTROL OVER

THE RICH GROWNING AREA AND TO FORCE THE FANK TO SPREAD
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~GE SIX RUHHFMA3226 TOP SEC RET SPECAT EXCLUSIVE FOR M CEO 
M'JRE THINLY, INCREASING ITS VULNERABILITY TO ATTACK. 

ec) IN THE LONG TERM, COMMUNIST STRATEGY WI~L 
DEPEND IN PART ON THE SUCCESS OF CURRENT LOGISTICAL EFFORTS 
IN THE LAO PANHANDLE AND THE PACE OF U.S. WITHDRAWALS~ UNLESS 
ENEMY FORCES ARE RESUPPLIED IN THE SOUTH THEIR ABILITY TO 
roNDUCT SUSTAI NED OFFE NS IVE OPERAT IONS ~JILL CONT I NUE TO 
DETERIORATE. ANOTHER CONSIDERATION IS THE EFFECT Of INCREASED 
roMMUtHST ACTIVITY ON U.So \HTHDRAtt,lALS. LIMITED ENEMY 
MILITARY PRESSURE WHICH WOULD NOT SERIOUSLY THREATEN THE 
SAFETY OF REMAINING U.S. FORCES WOULD MOST LIKELY NOT AFFECT 
THE PACE OF U.S. WITHDRAWALSa HOW£VER~ A MAJOR INCREAS~ 
IN ACTIVITY MAY ~£LL SLOW DOWN OR HALT RZDEPLOYMENT. THERE~ 
ffiRE. IT WOULD APPEAR THAT ~NEMY MILITARY ACTIVITY IN rkE 
LONG T£RM WILL PROBABLY BE DESIG~ED TO CONTRIBUTE TO HIS 
mUNTER-PACIfICATION EFFORTS AND ~lLL BE TAILORED TO THE 
ACCELERATED WITHDRAWAL OF u.s. FORCES e HOW~VER, ONCE THE 
WITHDRAWALS ARE COMPLETED AND IF NORTH VIETNAM SUCCEEDS IN 
RESOLVING' ITS LOGI~TICAL PROBLEMS IN THE SOUTH, ENEMY INITIATED 
ACTIVITY MIGHT WELL INCREASE IN SCOPE AND INTENSITY. 

B. ALLIED SITUATION BY MILITA~Y REGIONS o 

, Y 0 P SEC RET SPECAT EXCLUISVE FOR LTGEN MCCuTCHEON. 
MGEN wILSON FROM L1G~N JONES. MARINE COR?S SYES ONLY~ 
DELIVER DURING wORKING HOURS? //N00000// SECTION II OF V 

(1) MR 19 OPERATIONS IN MR I IN SUPPORT OF THE SUMMER 
CAMPAIGN WERE NOT COMPLETELY SUCCESSFUL IN [LIMINAIING rNZMY 
MAIN FORCE UNITS; HOWEVER, THE ENEMY HAS wITHDRAWN TO THE 
wESTERN PORTiON OF THE REGION AND HIS ACCESS TO THE POPuLATION 
CENTSRS HAS BESN RESTRICTED. ALLIED EFFORTS TO CONTROL AND 
PROTECT NATURAL RESOURCES wITH PRIORITY GIVEN TO RICE DENIAL 
O?ZRATICNS WERE SUCCESSFULo SECURITY OF THE LOCAL RICE HARVEST 
WAS ACCOMPLISHED BY TERRITORIAL FORCES WHILE REGULAR UNITS 
PROVIDSD SECURITY IN CONTESTED AREAS. THERE HAS BEEN IMPROVE­
MENT IN THE ABILITY OF TERRITORIAL FORCES TO CARRY OUT THEIR 
RESPONSIBILITIES I~ IMPLEMENTING THE AREA SECURITY CONCEPT, 
BU! AS IN OTH~R REGIONS, THESE FORCES HAVE LEADERSHIP AND 
D~SERTION PROBLEMS. SHOULD THE ENEMY ELECT TO INITIATE 
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MORE THINLY, INCREASING ITS VULNERABILITY TO ATTACK.
(C) IN THE LONG TERM, COMMUNIST STRATEGY WILL

DEPEND IN PART ON THE SUCCESS OF CURRENT LOGISTICAL EFFORTS
IN THE LAO PANHANDLE AND THE PACE OF U.S. WITHDRAWALS. UNLESS
ENEMY FORCES ARE RESUPPLIED IN THE SOUTH THEIR ABILITY TO
CONDUCT SUSTAINED OFFENSIVE OPERATIONS WILL CONTINUE TO
DETERIORATE. ANOTHER CONSIDERATION IS THE EFFECT OF INCREASED
COMMUNIST ACTIVITY ON U.S. WITHDRAWALS. LIMITED ENEMY
MILITARY PRESSURE WHICH WOULD NOT SERIOUSLY THREATEN THE
SAFETY OF REMAINING U.S. FORCES WOULD MOST LIKELY NOT AFFECT
THE PACE OF U.S. WITHDRAWALS. HOWEVER, A MAJOR INCREASE
IN ACTIVITY MAY WELL SLOW DOWN OR HALT REDEPLOYMENT. THERE-

FORE, IT WOULD APPEAR THAT ENEMY MILITARY ACTIVITY IN THE
LONG TERM WILL PROBABLY BE DESIGNED TO CONTRIBUTE TO HIS
COUNTER-PACIFICATION EFFORTS AND WILL BE TAILORED TO THE
ACCELERATED WITHDRAWAL OF U.S. FORCES. HOWEVER, ONCE THE
WITHDRAWALS ARE COMPLETED AND IF NORTH VIETNAM SUCCEEDS IN
RESOLVING ITS LOGISTICAL PROBLEMS IN THE SOUTH, ENEMY INITIATED
ACTIVITY MIGHT WELL INCREASE IN SCOPE AND INTENSITY.

B. ALLIED SITUATION BY MILITARY REGIONS.
T 0 P S C R E T SPECAT EXCLUISVE FOR LIGEN MCCUTCHEON,
MGEN WILSON FROM LIGEN JONES. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS, //N00000// SECTION II OF V

(1) MR I. OPERATIONS IN MR I IN SUPPORT OF THE SUMMER
CAMPAIGN WERE NOT COMPLETELY SUCCESSFUL IN ELIMINATING ENEMY
MAIN FORCE UNITS; HOWEVER, THE ENEMY HAS WITHDRAWN TO THE
WESTERN PORTION OF THE REGION AND HIS ACCESS TO THE POPULATION
CENTERS HAS BEEN RESTRICTED. ALLIED EFFORTS TO CONTROL AND
PROTECT NATURAL RESOURCES WITH PRIORITY GIVEN TO RICE DENIAL
OPERATIONS WERE SUCCESSFUL. SECURITY OF THE LOCAL RICE HARVEST
WAS ACCOMPLISHED BY TERRITORIAL FORCES WHILE REGULAR UNITS
PROVIDED SECURITY IN CONTESTED AREAS. THERE HAS BEEN IMPROVE-
MENT IN THE ABILITY OF TERRITORIAL FORCES TO CARRY OUT THEIR
RESPONSIBILITIES IN IMPLEMENTING THE AREA SECURITY CONCEPT,
BUT AS IN OTHER REGIONS, THESE FORCES HAVE LEADERSHIP AND
DESERTION PROBLEMS. SHOULD THE ENEMY ELECT TO INITIATE
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PAdE TWO RUHHFMA 3229 TOP SEC RET SPECAT EXC(USIVE FOR M CEO 
LARG2 SCALE OPERATIONS~ RVNAF DOES NOT CURRENTLY POSSESS 
THE CAPABILITY TO COMBAT THE THREAT WITHOUT ASSISTANCE 
FROM TH~ U.S./FWM~F. 

(2) MR II. DURING THE SUMMER CAMPAIGN FOURTEEN KNOWN 
OR SUSPECTED ENEMY BASE AREAS WERE TARGETED AND ELEVEN WERE 
ATTACKED WITH VARYING DEGREES OF SUCCESS. THIS CAMPAIGN DID 
NOT COMPLETELY IDENTIFY AND DISRUPT INFILTRATION ROUTES AND 
LOC·S FROM THE TARGET AREAS. THIS WAS PARTICULARLY TRuE IN VC· 
MR VI AND THE HIGHLANDS. ALTHOUGH THERE HAS BEEN RECENT 
IMPROV~MZNT DUE IN PART TO REPLACEMENT OF THE MR II COMMANDER, 
TH~RE WAS A GENERAL LACK OF AGGRESSIVE SPIRIT ON THE PART 
OF ARVN AND ROK FORCES. THE INAUGURATION OF LOCK-ON OPERATIONS, 
TnRGSTING FRIENDLY FORCES AGAINST SPECIFIC ENEMY UNITS, AND 
CORPS-WID~ EMPHASIS ON TRAINING AND SMALL UNIT OPERATIONS 
SHOULD ACHIEVE rr~PROVED RESULTS. TERRITORIAL FORCE GROWTH 
HAS NOT SIGNIFICANTLY IMPROVED RVNAF MR II CAPABILITIES. IT 
HAS BEEN NECESSARY IN SOME CASES TO USE REGULAR FORCES TO AUGMENT 
TERRITORIAL FORCES IN SECURE AREAS AND CONSOLIDATION ZONES AT 
THE EXPENSE OF OPERATIONS IN THE CLEARING ZONES. THE ON-GOING 
R~DErLOYMENT OF U.S. FORCES WILL HAVE AN ADVERSE !l1PACT IN. THE 

PAG~ THREE RUHHFMA3229 TOP SEC RET SPECAl EXCLUSIVE FOR M CEO 
VACATED AREAS UNTIL REMAINING U.S$/FW/RVN FORCES ARE REALIGNED 
AND AREAS OF RESPONSIBILITY ADJUSTED TO COV[R tHESS AREAS~ 

(3) MR Ill. THS SUMMER CAMPAIGN GOALS OF ATTRITION 
AGAINST ENEMY FORCES AND INFRASTRUCTURE WERE GENSR~LLY 
ATTAINED. THE ENEMY'S nFTERMINATION TO DISRUPT THf PAClfl~ 
CnTION PROGRAM PERSISTED I~ SPITE OF THE SUPPLY PROBLEMS 
WHICH HINDERED HIS OPERATIONAL CAPA8ILITY 6 EFfORTS BY THE 
ENEMY ALONG THIS LINE WERE DISRUPTED, WHICH CAN B[ ATTRIBUTED 
TO HIS MOVEMENT DEEPER INTO CAMBODIA AND THE U.S./RVNAF 
CROSS-BORDER OP~RAT!ONS. wITH THE REDUCED LEVEL OF AC11VIIY, 
RVNAF PROGRESSIV~LY ASSUMEO RESPONSIBILITIES FOR THE CONDUCT 
OF THE INDEPEND~NT OPERATIONS OVER LARGER AREAS. FLEXIBILITY 
WAS ASSURED 8Y THE PRESENCE OF SUBSTANTIAL U~Se AND FW FORCES 
IN MR III FOR RS!NFORCEM~Nt, IF NECESSARY. TERRITORIAL 
FO~CES HAVE ASSUMED RESPONSIBILITY fOR SECURING LARGER 
AR~AS AROUND SOME POPULATION CENTERS AND LOC'S? THUS F~EEING 
REGULAR UNITS FOR OPERATIONS IN BASE AREAS? INT!RDICTION. 
EFFORTS, AND CROSS-BORDER OPERATIONS IN CAMBODIA. TH~ 
INCREASE iN RVNAF CAPABILITY AND THE PL.ANNED REALIGNMENTS 
TO COMPENSATE rcm U.S. Rf.DEPLOYMENTS~COUPLED \11TH THE THUS .. 
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LARGE SCALE OPERATIONS, RVNAF DOES NOT CURRENTLY POSSESS
THE CAPABILITY TO COMBAT THE THREAT WITHOUT ASSISTANCE
FROM THE U.S./FWMAF.

(2) MR 11. DURING THE SUMMER CAMPAIGN FOURTEEN KNOWN

OR SUSPECTED ENEMY BASE AREAS WERE TARGETED AND ELEVEN WERE

ATTACKED WITH VARYING DEGREES OF SUCCESS. THIS CAMPAIGN DID

NOT COMPLETELY IDENTIFY AND DISRUPT INFILTRATION ROUTES AND

LOC'S FROM THE TARGET AREAS. THIS WAS PARTICULARLY TRUE IN VC

MR VI AND THE HIGHLANDS. ALTHOUGH THERE HAS BEEN RECENT
IMPROVEMENT DUE IN PART TO REPLACEMENT OF THE MR II COMMANDER,
THERE WAS A GENERAL LACK OF AGGRESSIVE SPIRIT ON THE PART
OF ARVN AND ROK FORCES. THE INAUGURATION OF LOCK-ON OPERATIONS,
TARGETING FRIENDLY FORCES AGAINST SPECIFIC ENEMY UNITS, AND
CORPS-WIDE EMPHASIS ON TRAINING AND SMALL UNIT OPERATIONS

SHOULD ACHIEVE IMPROVED RESULTS. TERRITORIAL FORCE GROWTH

HAS NOT SIGNIFICANTLY IMPROVED RVNAF MR II CAPABILITIES. IT

HAS BEEN NECESSARY IN SOME CASES TO USE REGULAR FORCES TO AUGMENT
TERRITORIAL FORCES IN SECURE AREAS AND CONSOLIDATION ZONES AT
THE EXPENSE OF OPERATIONS IN THE CLEARING ZONES. THE ON-GOING

REDEPLOYMENT OF U.S. FORCES WILL HAVE AN ADVERSE IMPACT IN THE

PAGE THREE RUHHFMA3229 T 0 P S E C R E T SPECAI EXCLUSIVE FOR M C E 0

VACATED AREAS UNTIL REMAINING U.S./FW/RVN FORCES ARE REALIGNED
AND AREAS OF RESPONSIBILITY ADJUSTED TO COVER THESE AREAS.

(3) MR III. THE SUMMER CAMPAIGN GOALS OF ATTRITION
AGAINST ENEMY FORCES AND INFRASTRUCTURE WERE GENERALLY
ATTAINED. THE ENEMY'S DETERMINATION TO DISRUPT THE PACIFI-
CATION PROGRAM PERSISTED IN SPITE OF THE SUPPLY PROBLEMS
WHICH HINDERED HIS OPERATIONAL CAPABILITY. EFFORTS BY THE
ENEMY ALONG THIS LINE WERE DISRUPTED, WHICH CAN BE ATTRIBUTED
TO HIS MOVEMENT DEEPER INTO CAMBODIA AND THE U.S./RVNAF
CROSS-BORDER OPERATIONS. WITH THE REDUCED LEVEL OF ACTIVITY,
RVNAF PROGRESSIVELY ASSUMED RESPONSIBILITIES FOR THE CONDUCT
OF THE INDEPENDENT OPERATIONS OVER LARGER AREAS. FLEXIBILITY
WAS ASSURED BY THE PRESENCE OF SUBSTANTIAL U.S. AND FW FORCES
IN MR III FOR REINFORCEMENT, IF NECESSARY. TERRITORIAL
FORCES HAVE ASSUMED RESPONSIBILITY FOR SECURING LARGER
AREAS AROUND SOME POPULATION CENTERS AND LOC'S, THUS FREEING
REGULAR UNITS FOR OPERATIONS IN BASE AREAS, INTERDICTION
EFFORTS, AND CROSS-BORDER OPERATIONS IN CAMBODIA. THE
INCREASE IN RUNAF CAPABILITY AND THE PLANNED REALIGNMENTS
TO COMPENSATE FOR U.S. REDEPLOYMENTS, COUPLED WITH THE THUS-
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PAGE FOUR RUHkFMA3229 TOP SEC RET SPECAT EXCLUSIVE FOR M CEO 
FAR ST£ADY IMPROVEMENT IN MR III TERRITORIAL FORCES ARE EXPECTED 
TO OFFSET ANY ADVERSE EFFECT OF THE U.So RFDEPLOY~ENTS PL4NNED 
FROM MR III DURING THE R?M~INDER OF TYIS FISCAL Y~AR~ ~S !~ 
01~FR rlR~S$l f.{\?NAf DO'S£; NOl Pl!\}S t4E CAPf~B !!y "i~J CO!<v T r 
'YliRZAf i'i :;nn' :::~~'[ 'l:i'~ c;r~ ~1i1'O\IS I~~ "::,a r1300I,.,, 'IYy;n:w! 
U.3./~~ ;O~C:S PH -~CE IH-COUhf~Yw 
(4) MR IV. SUST~I~~D GUN ~iLI!,~V 3PE~A!IONS !N ~~ i~ 4~~ ~, 
Gei!\20vI.~ ~{Av~~ t ~rcr:) SIC 4t"N~·fi~~d~ L ~;;s O~>~ yv: :::~:"'" I!' ~Jtn: IJ-lr: 
I..(:\~" C "(0 D1 St Pll .":'l:h ";~Jlj.L ,1~ 

Iij\~ ~(''i(~r: "!f!t1 -}~ 82 ~~~'"~ UlJ ~~..Jt~~7 ~"- 3~:"~ f:tV~tj~, )t, :Zrf1 
In: id'" III ~'2}=lf{:TonlA~ p Ct~} \~rtIGrt 1 ;:GljLAR 
FORCE~ TO CO~CCN1~A1~ O~ d, ~RSASD? ~C~~ .LeNS, 
t;lllD f~~.!~i!;Ir1 A POST~1F,~ rc 'r:t; jrltt.~~\!j ~\Gt.l~v~s~ ~~~F'~~A:I0t~ 
C~fllr~~(S~ HO'~}~ v2r.?, IlS l ~J or ~':tt Of ~ 
TERRI70RI)L ~GRC~S 1~S RiSUL ~0 
c. TH~ LOC ?RCGRAM& Th~ Loe PR AM H~S BEE~ t~ 
CO~TINU8US ~~~jSU SI~CF ~~RCH 1910 ?:SUL!r~C :~ )S~E~RAL OF 
441 lHi OF' 'iO"DS<lI THF iEDHC'-O Loe PROG,tl\i'l DIR£C!2:D 3Y DSD 
ON 14 SEPTEMBER 1970 IS CONSIDZ~ED THE MI~tM~~ ESSENrI~L 
TO FACIL[TAT~ ATTAI~~ENT Or MILITARV, FCONOMIC. ~~D PACIFI~ATION 

p'\G::' FIVE RUHHFrtlA3229 T J P SEC R E 1 S02Ct.': EXCI.15£,(VE ~ C 14: 0 
GO~LS" RVtJAr ENGH1EER UIH'{S Hf\V':: BErN AS:ilC~::r:.:!) r?Et::PO :'~,r~,l ,,''f 
foOl? 485 Xl'd /,\IID ~DDrTIO 1,IOR,\ rTCtVO fRan J .. :" ~ :, .;, [,j 
RVN4F !,'OLLD Ct.USE. A SCH~Dl'!...::: ;r:'PA ;; ~l "C;c- ~';::>' VC'!{" ,::;t\~~", : 
Sr" COfilPLlfTED ~::FJ~;= 'il1: ~:r'C ot ~~/~l~ ::'t Jr:;~ ~'q: >'\~:,1~ 1~}J~ ... Ii 

FOFe 'Z'Hr- ASGI(~~Jc1: ~f: pd)t)IT:d \~L, ~~E:':'d J~~ ~) \:) ~A~;"'~ 

ADOUr G:3e Xr'l qO~C!:. \ ~ 1~ I,~~:r: :~~ ~;V;;'\1t r)~",o 1 ;. ,~<; 
corY{PL~_f!Ofl AI;4!~F? 1~!0~ Tf.-:c. 1!AJC? ~{t p~ ,,!t ~'1 :;~J~f~:'.i}Jtt () 
0:\' UPGXAD1UG ~O~DS If~ T o:u ~,~y? l.4...(~~ltJ 1.'. i;> -\ \J i~~ 
Cor'1PL~TING Q1--20, r,.,.~ IMPO(lI~Nl corl~~:::C:'lv .0211']1:. ' j: ;'(;(;,", ldJO 
THE NORTHERN l-iALF' OF Hll f?Vt.r. NI ~:rl'll:-':;:iCE D ~rJ(.,:;I:£ER 
COlJSTRUCrION BATTALIONS (9~000 i'ZNL 'v BE REQUlr:~D DUlUNG 
CV71 TO E"JABL S COi'llPLET10%\ Of -rpss~ Sg0 y.r': BY tHD~ i 972 <'> 

l',DIVIDUA'L BArtf~LICf~S HILL Bt: H:::LE~S;:D UPON CDf1PL:!THJG 
:\33IG 20 'JORK. !):::f'~'r;D { O~ cot:STf-?ucr:o f,; PiOG-q~;ss~ n !s 
POSS!EL: r~~: Tue s~rlp~10NS ~!GHl BE RELEASED FOR REDEPLOYMENT 
II'; L~TC 19'71" THE ;:<LLOCt=,T!Cd AN qDDITIONAL $15 i11LLiON 
~~c DOD~S APPROV~L TO EXTEND THE CPA~ CONTRACT 4CCORDINGLY 
~OU~D DERMIl THE CONSTRUCTION OF 40 ¥M OF LTL~27 BY CONTRACTOR 
IN :..I:U OF PiCO? EftiO~T" nus 'JOtILO BE TRADE-OFF I~l 
FUNDING, BUT wOULD RELEASE ONE REINFORCED ENGINEER BAtTALION. 
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PAGE FOUR RUKHFMA3229 TOPSECRET SPECAT EXCLUSIVE FORMCEO
FAR STEADY IMPROVEMENT IN MR III TERRITORIAL FORCES ARE EXPECTED
TO OFFSET ANY ADVERSE EFFECT OF THE U.S. RFDEPLOYMENTS PLANNED
FROM MR III DURING THE REMAINDER OF THIS FISCAL YEAR. AS IN
01 HFR MR S , RVNAF DOES NOT PAVE THE CAPABILITY TO COCBAT IRE
THREAT 14 RVN CONCEPPENT THE OPERATIONS IN CAMBODIe
U.3.00 FORCES PRESENCE IN-COUNTRY.
(4) MR IV. SUSTAINED GVN MILIERPY OPERATIONS IN No IV are 21
CAMBODIA HAVE INFLICTED SIC FICANE LOSSIS ON "!"" IN 1: not 45
495 ELECTED TO DISPOSSE INTO SUALLES CLEANINGS TITSLL 35
Mail FORCE WREAT Ca # BE REPOUNTED EMPRY HAS 370y 0631

IN in MP III TERRITORIAL FORCES CHEON dai BLLO'D SUN VOCULAR
FORCES TC CONCENTRATE ON BIST AREAS, OPERATIONS,
AND AVINIAIN A POSTURE : C 9:40T :C ATTACKS PORTATION
CENTERS. HOULVER, AS iN OTHER P.S THE EXParsion OF :NE
TERRITORIAL FORCES HAS RESULTED IN Ai OFFICER SUBRAGE.
C. THE LOC PROGRAMS THE LOC PROGRAM HAS BEEN UNDER
CONTINUOUS REVIEW SINCE MARCH 1979 ROSULTING it DEFERRAL OF
441 KM OF ROADS. THE REDUCTD LOC PROGRAM DIRECTED BY OSD
ON 14 SEPTEMBER 1970 IS CONSIDERED THE MINIMUM ESSENTIAL
TO FACILITATE ATTAINMENT OF MILITARY, ECONOMIC, AND PACIFICATION

PAGE FIVE RUHHFMA3229 S°CCAT EXCLUSIVE FOR
GOALS. RVNAF ENGINEER UNITS HAVE BEEN ASSIC4ED RESPONTTITY
FOR 485 XM: AND ADDITIONAL WORK SWITCHED FROM jof. 10
RVNAF WOLLD CAUSE A SCHEDULE SLLPPAST :01

COMPLETED BEFORE iHC CNC 07 274.B
FOR TH ASSIGNMENT 05 ADDITIO ,Lt VOR
ABOUT sae KM OF ROADS ARE : 0

COMPLETION AFTER 1970. The CAJC? FOR
ON UPGRADING ROADS IR THE DONSTLY POPULATED 1501
COMPLETING QL-20, THE IMPORTANT COMMONTS BEIVE 3:1008 AND
THE NORTHERN FALF OF THE RVN. NIKE REINFORCED ENGINEER
CONSTRUCTION BATTALIONS (9,000 PEN. ILL BE REQUIRED DURING
CV71 TO EVABLE COMPLETION OF THESE see KK BY MID-1972.
D'VIVIDUAL BATTALIONS WILL BE RELEASED UPON COMPLETING
ASSIGNED WORK. DEPENDING UPON CONSTRUCTION PROGRESS, 11 IS
POSSIELE THAT Tuc SATTALIONS MEIGHT BE RELEASED FOR REDEPLOYMENT
IN LATE 1971. THE ALLOCATION or AN ADDITIONAL $15 MILLION
AND DOD S APPROVAL TO EXTEND THE CPAF CONTRACT ACCORDINGLY
WOULD PERMIT THE CONSTRUCTION OF 40 KM OF LTL-27 BY CONTRACTOR
IN LICU OF TROOP EFFORT. THIS WOULD BE TRADE-OFF IN
FUNDING, BUT WOULD RELEASE ONE REINFORCED ENGINEER BATTALION.
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PAGE SIX RUHHFMA3229 TOP SEC RET SPECnT EXCLUSIVE FOR M CEO 
D. IMPACT OF REDUCED TACAIR: B.5? SORTIES. COMMENCING 
14 AUG 70, TACAIR SORTIES WERS LIMITED TO THE OVERALL MONTHLY. 
TOTAL OF 14,000. RVNAF IMPROVEMENT IS NOTED IN THE NUMB~R OF 
OP:RATIONAL AIRCRAFT AND SQUADRONS AS WELL AS AN INCREASED 
EFFICIENCY IN THE CONDUCT OF AIR OPERATIONS; HOWEVER~ THIS DOES 
NOT COMP~NSATE FOR THE LOSS OF USAF CAPABILITY AS UNITS REDEPLOY. 
VNAF AIRCRAfT DO NOT HAVE THE ORDNANCE CAPACITY. THE AIR 
REFU~LING CAPABILITY, NOR THE OPERATIONAL FLEXIBILITY OF USAF 

~ AIRCRAFT. THESE CAPABILITIES ARE NECESSARY FOR ALL WEATHER 

I OPSRATIONS IN-COUNTRY AND INTERDICTION MISSIONS IN LAOS/CAMBODIA. 
SEVERAL FACTDRS WHICH MAY IMPINGE ON THE TACAIR SUPPORT CrRCUM~ 

I· STANCE ARE: AN INCREASE IN THE LEVEL OF ENEMY ACTIVITY; AN 

• 

INCREASE IN THE NUMBER OF' SORTIES nl::QUIRED FOR THE INTERDICTION 

HAS REMAINED THE SAM~ SINCE THE SORTIES REDUCTION WENT INTO I 
CAMPAIGN IN LAOS; OR A FURTHER DRAWDOWN ON THE TOTAL AVAILABLE 
U.So/FuMnF TACAIR ASSETS. THE NUMBER OF 8-52 STRIKES PER DAY 

. EFF~CT; HOWEVER, THIS HAS 8E~N ACCOMPLISHED BY REDUCING THE NUMBER OF 

I AIRCRAFT PER STRIKE~ PRIOR TO 17 AUGUST, SOME STRIKES MERE. 
MADE UP OF SIX AIRCRnFT, AND SOME CONSISTED OF THREE AIRCRAFT. 

I 
• 
i 
I 
~ 

i 
~ , 
• 'r ~. . 
~ 

• J,... ',-'... . 
~';;',~"'i;"': ... ", 

ALL STRIKES ARE NOW MADt uP OF THREE AIRCRAFT. 
TOP SEC RET SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON. 
MGEN WILSON FROM LTGEN JONES. MARINE CORPS EYES ONLY. 
DELIVER DURING WORKING HOURS. SECTION III OF V 
IIN00QJ0011 
E. APPRAISAL OF GVN FORCES. 
(1) OVERALL. THE CABODIA OPERATIONS ARE EXAMPLES OF 
RVNAF ABILITY OF PLAN AND EXECUTE OPERATIONS. THOUGH RVNAF 
CONTINUES TO IMPROVE IN EFFECTIVENESS IT CANNOT MEET THE 
PRESENT A ND PROJECTED OVERALL THREAT ~JlTHOUT SIGN IF! CA NT 
U.S. AND FWMAF COMBAT, COMBAT ~uPPORT, AND COMBAT SERVICE 
SUPPORT ASSISTANCE. THIS IS PARTICULARY TRUE IN MR I AND . 
trlR II. THIS U.S.-F'~IMAf· SUPPORT ENABLES RVNAF TO MAINTAIN 
A CAPABILITY TO CONDUCT OPERATIONS IN SUPPORT OF THE GKR 
AND DISRUPT NVA/VC ACTIVITIES ALONG THE CAM80DIAN/RVN 
BORDER AS WELL AS TO CONTINUE THE CONDUCT OF IN-COUNTRY 

I 

~FFORTS. RVNAF OVERALL STRENGTHS AS PROJECTED ARE ACCEPTABLE. 
IT IS ESTIMATED THAT SUFFICIENT MANPOWER RESOURCES ARE AVAILABLE 
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PAGE SIX RUHHFMA3229 TOPSECRET SPECAT EXCLUSIVE FOR MCEO
D. IMPACT OF REDUCED TACAIR: B-52 SORTIES. COMMENCING
14 AUG 70, TACAIR SORTIES WERE LIMITED TO THE OVERALL MONTHLY
TOTAL OF 14,000. RVNAF IMPROVEMENT IS NOTED IN THE NUMBER OF
OPERATIONAL AIRCRAFT AND SQUADRONS AS WELL AS AN INCREASED
EFFICIENCY IN THE CONDUCT OF AIR OPERATIONS: HOWEVER, THIS DOES
NOT COMPENSATE FOR THE LOSS OF USAF CAPABILITY AS UNITS REDEPLOY.
VNAF AIRCRAFT DO NOT HAVE THE ORDNANCE CAPACITY, THE AIR
REFUELING CAPABILITY, NOR THE OPERATIONAL FLEXIBILITY OF USAF
AIRCRAFT. THESE CAPABILITIES ARE NECESSARY FOR ALL WEATHER
OPERATIONS IN-COUNTRY AND INTERDICTION MISSIONS IN LAOS/CAMBODIA.
SEVERAL FACTORS WHICH MAY IMPINGE ON THE TACAIR SUPPORT CIRCUM-
STANCE ARE: AN INCREASE IN THE LEVEL OF ENEMY ACTIVITY; AN
INCREASE IN THE NUMBER OF SORTIES REQUIRED FOR THE INTERDICTION
CAMPAIGN IN LAOS; OR A FURTHER DRAWDOWN ON THE TOTAL AVAILABLE
.S./FUMAF TACAIR ASSETS. THE NUMBER OF B-52 STRIKES PER DAY
HAS REMAINED THE SAME SINCE THE SORTIES REDUCTION WENT INTO
EFFECT; HOWEVER, THIS HAS BEEN ACCOMPLISHED BY REDUCING THE NUMBER OF
AIRCRAFT PER STRIKE. PRIOR TO 17 AUGUST, SOME STRIKES WERE
MADE UP OF SIX AIRCRAFT, AND SOME CONSISTED OF THREE AIRCRAFT.
ALL STRIKES ARE NOW MADE UP OF THREE AIRCRAFT.
TOPSECRE T SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON,MGEN WILSON FROM LIGEN JONES. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS SECTION III OF V
//N00000//
E. APPRAISAL OF GVN FORCES.
(1) OVERALL. THE CABODIA OPERATIONS ARE EXAMPLES OF
RVNAF ABILITY OF PLAN AND EXECUTE OPERATIONS. THOUGH RVNAF
CONTINUES TO IMPROVE IN EFFECTIVENESS IT CANNOT MEET THE
PRESENT AND PROJECTED OVERALL THREAT WITHOUT SIGNIFICANT
U.S. AND FWMAF COMBAT, COMBAT SUPPORT, AND COMBAT SERVICE
SUPPORT ASSISTANCE. THIS IS PARTICULARY TRUE IN MR I AND
MR II. THIS U.S.-FWMAF SUPPORT ENABLES RVNAF TO MAINTAIN
A CAPABILITY TO CONDUCT OPERATIONS IN SUPPORT OF THE GKR
AND DISRUPT NVA/VC ACTIVITIES ALONG THE CAMBODIAN/RVN
BORDER AS WELL AS TO CONTINUE THE CONDUCT OF IN-COUNTRY
EFFORTS. RVNAF OVERALL STRENGTHS AS PROJECTED ARE ACCEPTABLE.
IT IS ESTIMATED THAT SUFFICIENT MANPOWER RESOURCES ARE AVAILABLE
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PAGE TWO RUHHFMA3230 TOP SEC RET SPECAT EXCLUSIVE FOR M CEO 
TO SUPPORT PROGRAMMED FORCE STRUCTURE INCREASES. WITH THE 
NOTABLE EXCEPTION OF DEFICIENCIES IN DEPOT, AIR/SEALIFT, AND 
PORT OPERATIONS, RVNAF IS CURRENTLY SELF.SUFFICIENT IN 
PROVIDING LOGISTICAL SUPPORT FOR A FORCE STRUCTURE OF AP­
PROXIMATELY 1.0 MILLION MEN. INCREASED EMPHASIS IS REQUIRED 
IN MAINTENANCE AND SUPPLY AREAS TO PREVENT A GRADUAL DETERIORA­
TION OF COMBAT READINESS. THE RVNAF NON.TACTICAL COMMUNICATIONS 
SYST St" I 5 AU~OST VOID I N THE AREAS OF' TSCHN reAL ENG! NEER I NG AND 
MANG"GH1ENT SI<ILLS Sl LH1lTED IN RE:LIA8ILITY 9 !NADEQUATE 
IN CAPACITY, AND DEFFCIENT IN MIDDLE MANAGEMENT SUPERVISION 
OF M~INTENANCE AND OPEARATIONS. 0; ALL PROBLEMS IN THE c-s 
FIELD t THE MOST CRITICAL ARE THE ACUTE SHORTAGE OF TRAINED 
TECHNICAL ENGINEERING AND MnNAGEMENT PERSONNEL AND THE DEPENDENCE 
OF THE RVNAF COMMO STRUCTURE ON U.S. MILITARY INTEGRATED 
COMMUNICATIONS SYTEMS FOR LONG.HAUL COMMUNICATIONS THROUGHOUT 
RVNe ACTIONS ARE BEING TAKEN TO COMPENSATE FOR THESE ~EVERE 
LIMITATIONS. ALTHOUGH THE PROGRESS OF THE CRIMP HAS BEEN 
SATISFACTORY THUS FAR, WITHDRAWAL OF U.S. COMMUNICATIONS UNITS SASED 
ON A DUBIOUS ASSUMPTION THAT THE RVNAF CAPABILITY HAS INCREASED FASTER 
THAN ANTICIPATED SHOULD BE CLOSELY MONITORED. ACTIVATIONS 'AND EXPANSIO 

PAGE THREE RUHHFMA3230 TOP SEC RET SPECAl EXCLUSIVE FOR M CEO 
OF RVNAF UNITS HAVE BEEN ACCOMPLISHED AT THE EXPENSE OF 
EXISTING UNITS~ ALSO, SKILL LEVELS OF TECHNIC lAMS ~ND 
ABILITY OF LEADERS IN A GRfAT MANY CASES IS BELOV THAT 
R!:QIJIRED DUE TO LACK OF EXPERI::t1C:~ {\~lD -n<f\!N1Nt:i< p, 
COt'PR~HENSIVE COMBINED \~E\jH);J OF THE: RV~!~F rORC~~ SYRUC'rtJRE 
WAS INITIATED ON 20 NOVEMBER 1910 TO DET2RtllNE CHA~3SS 
REQUIRED IN THE RVNAF F0RCE STRUCTURE FOP ~Y72 AND fY75 
IN ORDER TO IMPROVE THE SFFECTIVENESS AND CAPABILITIES. 
(2) ARVN. CRIMP HAS PROVIDED INCREASED ARTILLERY . 
CAPABILITIES. THE PROVISION OF ARTILLERY SUPPORT TO RF/PF 
WILL rRSE tHE ARVN CORPS AND DIVISION ARTILLERY FOR THE SuPPORT 
OF ARVN OPERATIOHSo WHERE FEASI8LE f ACTIVATIONS OF ARVNUNITS 
ARE BEING ACC~lERATED; HOWEVER, EQUIPMENT AVAILABILITY 
IS THZ PRIMARY LIMITING FACTOR. THIS FACTOR AND TRAINING 
PRCBU':l'1S DISCUSSED BEL 0\·, cor~BINED WITH MANPOWER COMPETITION 
AMONG THE VARIOUS PROGRAMS PRECLuDE ADDITIONAL ACCELERATIONS 
IN FY71. THE ACTIVATIONS OF SOME ADMINISTRATIVE AND 
LODISTIC~L UNITS HAVE FALLEN BEHIND SCHEDULE. IT IS 
ANTICIPATED THESE UNITS WILL BE ACTIVATED IN THE SECOND 
HALF OF FY71 AFTER COMBAT AND COMBAT SuPPORT UNITS ARE 
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PAGE TWO RUHHFMA3230 T 0 C T SPECAT EXCLUSIVE FOR M C E 0
TO SUPPORT PROGRAMMED FORCE STRUCTURE INCREASES. WITH THE
NOTABLE EXCEPTION OF DEFICIENCIES IN DEPOT, AIR/SEALIFT, AND
PORT OPERATIONS, RVNAF IS CURRENTLY SELF-SUFFICIENT IN
PROVIDING LOGISTICAL SUPPORT FOR A FORCE STRUCTURE OF AP-
PROXIMATELY 1.0 MILLION MEN. INCREASED EMPHASIS IS REQUIRED
IN MAINTENANCE AND SUPPLY AREAS TO PREVENT A GRADUAL DETERIORA-
TION OF COMBAT READINESS. THE RVNAF NON-TACTICAL COMMUNICATIONS
SYSTEM IS ALMOST VOID IN THE AREAS OF TECHNICAL ENGINEERING AND
MANGAGEMENT SKILLS, LIMITED IN RELIABILITY, INADEQUATE
IN CAPACITY, AND DEFFCIENT IN MIDDLE MANAGEMENT SUPERVISION
OF MAINTENANCE AND OPEARATIONS. OF ALL PROBLEMS IN THE C-E
FIELD, THE MOST CRITICAL ARE THE ACUTE SHORTAGE OF TRAINED
TECHNICAL ENGINEERING AND MANAGEMENT PERSONNEL AND THE DEPENDENCE
OF THE RVNAF COMMO STRUCTURE ON U.S. MILITARY INTEGRATED
COMMUNICATIONS SYTEMS FOR LONG-HAUL COMMUNICATIONS THROUGHOUT
RVN. ACTIONS ARE BEING TAKEN TO COMPENSATE FOR THESE SEVERE
LIMITATIONS. ALTHOUGH THE PROGRESS OF THE CRIMP HAS BEEN
SATISFACTORY THUS FAR, WITHDRAWAL OF U.S. COMMUNICATIONS UNITS BASED
ON A DUBIOUS ASSUMPTION THAT THE RVNAF CAPABILITY HAS INCREASED FASTER
THAN ANTICIPATED SHOULD BE CLOSELY MONITORED. ACTIVATIONS AND EXPANSIO

PAGE THREE RUKHFMA3230 T 0 S E C T SPECAT EXCLUSIVE FOR M C E 0
OF RVNAF UNITS HAVE BEEN ACCOMPLISHED AT THE EXPENSE OF
EXISTING UNITS. ALSO, SKILL LEVELS OF TECHNICIANS AND
ABILITY OF LEADERS IN A GREAT MANY CASES IS BELOW THAT
REQUIRED DUE TO LACX OF EXPERIENCE AND TRAINING. A

COMPREHENSIVE COMBINED REVIEW OF THE RVNAF FORCE STRUCTURE
WAS INITIATED ON 20 NOVEMBER 1970 TO DETERMINE CHANGES
REQUIRED IN THE RVNAF FORCE STRUCTURE FOR FY72 AND FY73
IN ORDER TO IMPROVE THE EFFECTIVENESS AND CAPABILITIES.
(2) ARVN. CRIMP HAS PROVIDED INCREASED ARTILLERY
CAPABILITIES. THE PROVISION OF ARTILLERY SUPPORT TO RF/PF
WILL FREE THE ARVN CORPS AND DIVISION ARTILLERY FOR THE SUPPORT
OF ARVN OPERATIONS. WHERE FEASIBLE, ACTIVATIONS OF ARVN UNITS
ARE BEING ACCELERATED; HOWEVER, EQUIPMENT AVAILABILITY
IS THE PRIMARY LIMITING FACTOR. THIS FACTOR AND TRAINING
PROBLEMS DISCUSSED BELOW COMBINED WITH MANPOWER COMPETITION
AMONG THE VARIOUS PROGRAMS PRECLUDE ADDITIONAL ACCELERATIONS
IN FY71. THE ACTIVATIONS OF SOME ADMINISTRATIVE AND
LOGISTICAL UNITS HAVE FALLEN BEHIND SCHEDULE. IT IS
ANTICIPATED THESE UNITS WILL BE ACTIVATED IN THE SECOND
HALF OF FY71 AFTER COMBAT AND COMBAT SUPPORT UNITS ARE
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PAGE SIX RUHHF~A3230 TOP SEC R E, T SPECAl EXCLUSIVE FOR M CEO 
IS PROGRESSING SLOWLY. UNTIL SUCH TIME AS THE PLANNED MANNING 
U::VELS ARE ATTAINED, THE VNN HILL NOT HAVE THE 8ENEFIr OF AN 
ADEQUATE INTELLIG~~CE ORGANIZnTIONe COMMUNICATIONS !M?UOVEMENTS 
ARZ KEEPING PACE WITH THE SCHEDULED ASSUMPTION OF OP~RATIONAL 
R~SPON5rBILITY, Bur COMSEC REMniNS AN AREn OF CONCZRN AND IS 
R:C£IVING PRIORITY ATTENTIONo THE VNN SHIPYARD CAN SATIFACTORILY 
ACCOt1PL ISH THE PRESENT ~10RKLOAD BUT FACES SEVERE ~1.ANPO~IER 
PROBLEMS IN ASSUMING THE ADDITIONAL wORKLOAD SU?PORTED BY 
S~F GUAM AND INHERENT IN VNN EXPANSION. ALL BROWN 
WATER COMBnT ASSETS ARE EXPECTED TO BE TURNED OVER BY 
D~C 70, ALL BLUE VATER ASSETS BY JUL 71, ANO ALL LOGISTIC 
CRAFT BYJUL 72. IT IS EXPECTED THAT ALL COMBAT OPERATIONS 
wILL DE VIETNAMESE COMMAND~D BY 15 JA~ 7l~ WITH 
~XCEPTION OF MARKET TIME OUT£R BARRIER. BY JUL 72 CAPABILITI£S 
IN EOD, SALVAGE, HARBOR DEFENSE 9 MI~ZSVEEP!NG, AND SPECIAL WARFARE 
SHOULD BE REALIZEDo THESE PROGRA~S ARS PACED BY THE INCRZASIN2LY 
ACuTE SHORTAGE OF SXPERIENCED LEADERS UHICH IS COMPEN~~T~n rOR 
ONLY IN ?p,RT BY TH'<: ;:XCE:LlX:n NAV,~:._ ~DIJIS(;A'( Z}~'ORT, 
IH£ ADVISORY GROUP 11£:Lf :1;l,S :lOT iEC::l\,SC :"l.;:~'/:;:Cl£:':·~ ''':iN! ~C,!~S 
PRCGRAM~~2D THROUGHH,;: ,3':-'.~;·:·F:;( LM;G;J:'.c~:~ :~CKGC;:. ,:,:<: ;-:-1::;1 PROG~::A~~ 
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MGSN WILSO~ FROM LTGEN JON~S. ~~RI~S CORPS EYES OSLY. 
DELIVER DURING ~ORKING HOuRS. /IN00000// SECTION IV O~ V SECTIONS 
IS REGARDED AS CR1TICAL. 
(4) VNAF. OPERATIONALLY, VNAF HAS CONTINUED TO IMPROVE 
IN THE AREAS OF WEAPONS DELIVERY TECHINQUES, HELICOPTER ASSAULT ' 
AND TRANSPORTo THE VNAF TACTICAL AIR CONTROL SYSTEM IS NOW ' 
CONTROLLING ALL VNAF OPERATIONS IN SUPPORT OF RVNAF AND HAS 
ASSUMED RESPONSIBILITY FOR ALL OPERATIONS IN MILITARY REGION 
IV., VNAF SHOULD BE ABLE TO ,o,SSUME THIS RESPONSIBILITY COUNTRY­
WIDE BY THE END OF CY71. THE DASC IN MR III WILL BE TURNED OVER 
IN FEB 71. COMPLETE SELK-SUFfICIENCY IN AIRCRAFT CONTROL AND 
WARNING IS PROGRAMMED FOR DECEMBER 1971. IMPROVSMENT IN THE 
MATERIEL AND MAINTENANCE AREA HAS CONTINuED. B~TWEEN 1 DEC 70 
- 1 APR 71, 9 ADDITIONAL SODNS (5 HELICOPTER, 2 FIGHTER 
AND 1 TRANSPORT AND 1 LIAISON} wILL BE ACTIVATED. OPERATIONAL 

I 
I 
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PAGE SIX RUHHFMA3230 TOPSECRET SPECAT EXCLUSIVE FOR M C E 0
IS PROGRESSING SLOWLY. UNTIL SUCH TIME AS THE PLANNED MANNING
LEVELS ARE ATTAINED, THE VNN WILL NOT HAVE THE BENEFIT OF AN
ADEQUATE INTELLIGENCE ORGANIZATION. COMMUNICATIONS IMPROVEMENTS
ARE KEEPING PACE WITH THE SCHEDULED ASSUMPTION OF OPERATIONAL
RESPONSIBILITY, BUT COMSEC REMAINS AN AREA OF CONCERN AND IS
RECEIVING PRIORITY ATTENTION. THE VNN SHIPYARD CAN SATIFACTORILY
ACCOMPLISH THE PRESENT WORKL.OAD BUT FACES SEVERE MANPOWER
PROBLEMS IN ASSUMING THE ADDITIONAL WORKLOAD SUPPORTED BY
SRF GUAM AND INHERENT IN VNN EXPANSION. ALL BROWN
WATER COMBAT ASSETS ARE EXPECTED TO BE TURNED OVER BY
DEC 70, ALL BLUE WATER ASSETS BY JUL 71, AND ALL LOGISTIC
CRAFT BY JUL 72. IT IS EXPECTED THAT ALL COMBAT OPERATIONS
WILL BE VIETNAMESE COMMANDED BY 15 JAN 71, WITH
EXCEPTION OF MARKET TIME OUTER BARRIER. BY JUL 72 CAPABILITIES
IN EOD, SALVAGE, HARBOR DEFENSE, MINESWEEPING, AND SPECIAL WARFARE
SHOULD BE REALIZED. THESE PROGRAMS ARE PACED BY THE INCREASINGLY
ACUTE SHORTAGE OF EXPERIENCED LEADERS WHICH is COMPENSATED FOR
ONLY IN PART BY THE EXCELLENT NAVAL ADVISORY EFFORT,
THE ADVISORY GROUP ITSELF HAS NOT RECEIVED SUFFICIENT ADVISORS
PROGRAMMED THROUGH THE BOTHEEX LANGUAGE SCHOOL THIS PROGRAM
TOPSECRET SPECAT EXCLUSIVE FOR LIGEN MOODTCHEON,
MGEN WILSON FROM LIGEN JONES. MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOURS. //N00200// SECTION ev OF V SECTIONS
IS REGARDED AS CRITICAL.
(4) VNAF. OPERATIONALLY, VNAF HAS CONTINUED TO IMPROVE
IN THE AREAS OF WEAPONS DELIVERY TECHINQUES, HELICOPTER ASSAULT,
AND TRANSPORT. THE VNAF TACTICAL AIR CONTROL SYSTEM IS NOW
CONTROLLING ALL VNAF OPERATIONS IN SUPPORT OF RVNAF AND HAS
ASSUMED RESPONSIBILITY FOR ALL OPERATIONS IN MILITARY REGION
IV. VNAF SHOULD BE ABLE TO ASSUME THIS RESPONSIBILITY COUNTRY-
WIDE BY THE END OF CY71. THE DASC IN MR III WILL BE TURNED OVER
IN FEB 71. COMPLETE SELK-SUFFICIENCY IN AIRCRAFT CONTROL AND
WARNING IS PROGRAMMED FOR DECEMBER 1971. IMPROVEMENT IN THE
MATERIEL AND MAINTENANCE AREA HAS CONTINUED. BETWEEN 1 DEC 70
- 1 APR 71, 9 ADDITIONAL SQDNS (5 HELICOPTER, 2 FIGHTER
AND 1 TRANSPORT AND 1 LIAISON) WILL BE ACTIVATED. OPERATIONAL
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PAGE TWO RUHHFMA3231 TOP SEC RET SPECAT EXCLuSIVE FOR MCEb 
READINESS DATES FOR THESE NEW SQUADRONS VARY WITH TYPE OF 
EQUIPMENT, BUT THE ADVER/l.GE IS 120 DAYS AFTER ACTIVATION. 
IT IS EXPECTED THAT AS VNAF EXPANDS, THE PRESENT CORE OF 
OPERATIONALLY EXPERIENCED CREW MEMBERS WILL BE SEVERLY 
DILUTED BY MOVEMENT INTO NEWLY ACTIVATED UNITS~ IHE VNAF 
REMAINS DEPENDENT ON USAF IN CERTAIN ESSENTIAL TECHNICAL 
AREAS INCLUDING HELICOPTER MAINTENANCE, COMMUNICATIONS f AND 
BAS::: CIVIL E[~GHIEERrNG. THESE FACTORS COUPLED WITH VNAF" 
LI~ITATIONS IN NIGHT AND ALL WEATHER CAPABILITY MILITATE 
AGAINST ACCELERATION OF USAF REDEPLOYMENTS IN FY71 OF 72. 
(5) VIETNAMESE MARINE CORPS eVNMC). THE VNMC HAS 
DEMONSTRATED PROfICIENCY IN ALL PHASES Of PLANNING AND 
CONDUCTING TACTICAL OPERATIONS. AT THE PRESENT THE VNMC CAN 
DEPLOY THREE ,BRIGADES. THE WITHDRAWAL OF U.S. FORCES WILL 
NOT DEGRADE THIS CAPABILITY, BUT WILL PLACE GREATER DEMANDS ON 
VNAF ASSETS, ESPECIALLY AIR SuPPORT TO VNMC. PRESENT LEVELS 
OF COMBAT ARE ADEQUATELY SuPPORTED BY THE VNMC TRAINING BASE 
AND ORGANIZATIONAL STRUCTURE. AS IN ALL RVNAF UNITS, 
DESERTIONS CAUSE SOME CONCERN BUT MEASURES TO IMPROVE DEPENDENT 
WELFARE AND INCREASE CAREER MOTIVATION ARE BEING GIVEN INCREASED 

. , . 

PAGE THREE RUHHFMA3231 TOP SEC RET SPECAT EXCLuSIVE FOR MeEO 
COMMAND ATTENTION IN THE VNMC TO REDUCE THIS PROBLEM. 
(6) TERRITORIAL FORCES. EFFECTIVE 1 JUL 70, RVNAF WAS 
REORGANIZED AND THE RF/PF ARE NOW PART OF ARVN. ~s OF 30 
SEP, RF WAS AT 95.3 PERCENT STRENGTH AND PF AT 96 P[RCENT 
STRENGTH. THE CONTINUED EXPANSION OF THESE FORCES HAS CREATED 
A SHORTAGE OF OFFICERS AND NCO'So IN SOME REGIONS~ MANPOWER 
REQUIREMENTS COULD NOT BE MET WITH VOLUNT~ERS~ THEREFORE, 
DESIGNATED PROVINCES WERE GRANTED PERMISSION TO DRAFT 
PERSONNEL FOR THESE ORGANIZATIONS. THE CAPABILITIES OF 

, SOME TERRITORIAL FORCE UNITS HAVE INCREASED WITH THE RECEIPT 
OF NEW EQUIPMENT, PARTICULARLY THE M-t6 RIFLE. THE ORIGINAL 
FY71 PROGRAM WAS ACCELERATED AND AN ADDITIONAL 23 RF 
COMPANIES AND 670 PF PLATOONS WERE ORGANIZED AND TRAINED IN 
FY 70 q ON 1 JUN 1970, JGS BEGAN EARLY ACTIVATION OF 
THE FY71 FORCE STRUCTURE INCREAS~ TOTALING 76 RF COMPANIES 
AND 804 PF PLATOONS. THIS ACCELERATION WAS AIDED BY 
REDUCING THE AUTHORIZED TOE STRENGTHS OF PF PLATOONS IN 
MR IV FRO['1 35 TO 32 ~lENt THUS PROVIDIfJG AN ADDITION~,L 296 
PLATOONS~ THIS WILL ULTIMATELY RAISE THE AUTHORIZED TOTAL OF 
TERRITORIAL FORCES TO 1,679 RF COMPANIES AND 7,335 PLATOONS. 
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PAGE TWO RUHHFMA3231 S E T SPECAT EXCLUSIVE FOR MCEO
READINESS DATES FOR THESE NEW SQUADRONS VARY WITH TYPE OF
EQUIPMENT, BUT THE ADVERAGE IS 120 DAYS AFTER ACTIVATION.
IT IS EXPECTED THAT AS VNAF EXPANDS, THE PRESENT CORE OF
OPERATIONALLY EXPERIENCED CREW MEMBERS WILL BE SEVERLY
DILUTED BY MOVEMENT INTO NEWLY ACTIVATED UNITS. THE VNAF
REMAINS DEPENDENT ON USAF IN CERTAIN ESSENTIAL TECHNICAL
AREAS INCLUDING HELICOPTER MAINTENANCE, COMMUNICATIONS, AND
BASE CIVIL ENGINEERING. THESE FACTORS COUPLED WITH VNAF
LIMITATIONS IN NIGHT AND ALL WEATHER CAPABILITY MILITATE
AGAINST ACCELERATION OF USAF REDEPLOYMENTS IN FY71 OF 72.
(5) VIETNAMESE MARINE CORPS (VNMC). THE VNMC HAS
DEMONSTRATED PROFICIENCY IN ALL PHASES OF PLANNING AND
CONDUCTING TACTICAL OPERATIONS. AT THE PRESENT THE VNMC CAN
DEPLOY THREE BRIGADES. THE WITHDRAWAL OF U.S. FORCES WILL
NOT DEGRADE THIS CAPABILITY, BUT WILL PLACE GREATER DEMANDS ON
VNAF ASSETS, ESPECIALLY AIR SUPPORT TO VNMC. PRESENT LEVELS
OF COMBAT ARE ADEQUATELY SUPPORTED BY THE VNMC TRAINING BASE
AND ORGANIZATIONAL STRUCTURE. AS IN ALL RVNAF UNITS,
DESERTIONS CAUSE SOME CONCERN BUT MEASURES TO IMPROVE DEPENDENT
WELFARE AND INCREASE CAREER MOTIVATION ARE BEING GIVEN INCREASED

PAGE THREE RUHHFMA3231 T SPECAT EXCLUSIVE FOR MCEO
COMMAND ATTENTION IN THE VNMC TO REDUCE THIS PROBLEM.
(6) TERRITORIAL FORCES. EFFECTIVE 1 JUL 70, RUNAF WAS
REORGANIZED AND THE RF/PF ARE NOW PART OF ARVN. AS OF 30
SEP, RF WAS AT 95.3 PERCENT STRENGTH AND PF AT 96 PERCENT
STRENGTH. THE CONTINUED EXPANSION OF THESE FORCES HAS CREATED
A SHORTAGE OF OFFICERS AND NCO'S. IN SOME REGIONS, MANPOWER
REQUIREMENTS COULD NOT BE MET WITH VOLUNTEERS; THEREFORE,
DESIGNATED PROVINCES WERE GRANTED PERMISSION TO DRAFT
PERSONNEL FOR THESE ORGANIZATIONS. THE CAPABILITIES OF
SOME TERRITORIAL FORCE UNITS HAVE INCREASED WITH THE RECEIPT
OF NEW EQUIPMENT, PARTICULARLY THE M-16 RIFLE. THE ORIGINAL
FY71 PROGRAM WAS ACCELERATED AND AN ADDITIONAL 23 RF
COMPANIES AND 570 PF PLATOONS WERE ORGANIZED AND TRAINED IN
FY 70. ON 1 JUN 1970, JGS BEGAN EARLY ACTIVATION OF
THE FY71 FORCE STRUCTURE INCREASE TOTALING 76 RF COMPANIES
AND 804 PF PLATOONS. THIS ACCELERATION WAS AIDED BY
REDUCING THE AUTHORIZED TOE STRENGTHS OF PF PLATOONS IN
MR IV FROM 35 TO 32 MEN, THUS PROVIDING AN ADDITIONAL 296
PLATOONS. THIS WILL ULTIMATELY RAISE THE AUTHORIZED TOTAL OF
TERRITORIAL FORCES TO 1,679 RF COMPANIES AND 7,335 PLATOONS.
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PAGE FOUR RUHHF'IYJA3231 TO? SEC RET SPECAT EXCLUSIVE FOR MCEO ' 
THE ACCELERATED ACTIVATION HAS CAUSED REFRESHER TRAINING TO 
FALL BEHIND SCHEDULE. ALTHOUGH THIS PROBLEM AREA IS NOW 
RECEIVING COMMAND EMPHASIS, IT IS DOUBTFUL IF PRESENT 
RATES OF ,REFRESHER TRAINING CAN OVERCOME THE BACKLOG IN 
FY71. DESERTIONS CONTINUE TO BE A MATTER Of CONCERN. 
F. SUMMARY OF ASSESSMENT. 
(1) THE CURRENT MAJOR ENEMY THREAT IN-COUNTRY 
IS IN MR I WHERE THE ENEMY RETAINS THE CAPABILITY TO LAUNCH 
LARGE SCALE ATTACKS. SHOULD Ht tXERCISE THIS CAPABILITY, 
RVNAF WOULD BE SORELY PRESSED TO CONTAIN THE THREAT. 
TRANSITIONAL FORCE PLANNING MUST CONSIDER THIS CONtINUING 
THR~AT AND THE SERIOUS IMPACT ON THE OVERALL VIETNAMIZATION 
PROGRAM OF A SETBACK OF RVNAF IN MR I. MR II REMAINS THE 
S~COND MAJOR IN-COUNTRY THREAT AREA. FORCE PLANNING FOR 
THIS REGION MUST PROVED THE ESSENTIAL UaS. COMBAT FORCES 
TO INSURE SECURITY OF CRITICAL U.S. FACILITIES. INSTALLATIONS, 
AND PERSONNEL, .AS t~ELL AS PROVIDING SUFFICIENT SUPPORT TO ' 
RV~AF AND FWM~F TO MEET THE THREAT. FORCE PLANING FOR MR . 

. III MUST PROVIDE SECURITY FOR U.S. FACILITIES AND WELL AS A 
REINFORCING CAPABILITY FOR BOTH MR II AND MR IV. 

PAGE FIVE RUHHFMA3232 TOP SEC RET SPECAT EXCLUSIVE FOR MeEO 
(2) THE CAPABILITY OF RVNAF HAS CONTINuED TO 
INCREASE. ACTIVATIONS AND TURNOVERS HAVE BEEN ACCELERATED 
TO HiE MAXIfvIUM EXTENT POSSIBLE. THIS ACCELERATIOH AND 
CONTINUED PROGRESS HAS BEEN POSSIBLE DUE IN PART TO THE 
OPTIMISM OF GVN AND RVNAF IN THE FACE OF THE REDUCED ENEMY 
ACTIVITY IN-COUNTRY. THERE IS NO GUARANTEE THAT THIS LOW 
LEVEL OF ACTIVITY WILL CONTINUE PAST THE COMPLETION OF 
CURRENTLY ANNOUNCED U.S. wITHDRAWALS. U.S. FORCE PLANNING MUS! 
THEREfORE BE SUCH THAT SUFFICIENT U.S. FORCE IS RETAINED IN 
ORDER THAT U.Se/RVNAF/FWMAF CAN COUNTER THE ENEMY IN-COUNTRY 
THREAT WHILE PERMITTING RVNAF TO CONDUCT OPERATIONS IN 
CAMBODIA. 
4. (IS) CONCEPT OF OPERATIONS. THE CONCEPT OF OPERATIONS 
FOR THE TRANSITIONAL SUPPORT FORCE (TSf) HS BEEN DEVELOPED 
TO PROVIDE FOR CONTINUED SUPPORT OF RVNAF DURING THIS 
CRITICAL PERIOD OF THE VIETNAMIZAIION PROCESS. THE ISF 
SUPPORT AND COMBAT SERVICE SuPPORT TO U.S., RUN, AND FW 
FORCES; PROVIDES MAXIMUM ASSISTANCE TO IMPROVE AND MODERNIZE 
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PAGE FOUR RUHHFMA3231 T C R T SPECAT EXCLUSIVE FOR MCEO
THE ACCELERATED ACTIVATION HAS CAUSED REFRESHER TRAINING TO
FALL BEHIND SCHEDULE. ALTHOUGH THIS PROBLEM AREA IS NOW
RECEIVING COMMAND EMPHASIS, IT IS DOUBTFUL IF PRESENT
RATES OF REFRESHER TRAINING CAN OVERCOME THE BACKLOG IN
FY71. DESERTIONS CONTINUE TO BE A MATTER OF CONCERN.
F. SUMMARY OF ASSESSMENT.
(1) THE CURRENT MAJOR ENEMY THREAT IN-COUNTRY
IS IN MR I WHERE THE ENEMY RETAINS THE CAPABILITY TO LAUNCH
LARGE SCALE ATTACKS. SHOULD HE EXERCISE THIS CAPABILITY,
RVNAF WOULD BE SORELY PRESSED TO CONTAIN THE THREAT.
TRANSITIONAL FORCE PLANNING MUST CONSIDER THIS CONTINUING
THREAT AND THE SERIOUS IMPACT ON THE OVERALL VIETNAMIZATION
PROGRAM OF A SETBACK OF RVNAF IN MR I. MR II REMAINS THE
SECOND MAJOR IN-COUNTRY THREAT AREA. FORCE PLANNING FOR
THIS REGION MUST PROVED THE ESSENTIAL U.S. COMBAT FORCES
TO INSURE SECURITY OF CRITICAL U.S. FACILITIES, INSTALLATIONS,
AND PERSONNEL, AS WELL AS PROVIDING SUFFICIENT SUPPORT TO
RVNAF AND FWMAF TO MEET THE THREAT. FORCE PLANING FOR MR
III MUST PROVIDE SECURITY FOR U.S. FACILITIES AND WELL AS A
REINFORCING CAPABILITY FOR BOTH MR II AND MR IV.

PAGE FIVE RUHNFMA3232 T 0 P S E C R T SPECAT EXCLUSIVE FOR MCEO
(2) THE CAPABILITY OF RVNAF HAS CONTINUED TO
INCREASE. ACTIVATIONS AND TURNOVERS HAVE BEEN ACCELERATED
TO THE MAXIMUM EXTENT POSSIBLE. THIS ACCELERATION AND
CONTINUED PROGRESS HAS BEEN POSSIBLE DUE IN PART TO THE
OPTIMISM OF GVN AND RVNAF IN THE FACE OF THE REDUCED ENEMY
ACTIVITY IN-COUNTRY. THERE IS NO GUARANTEE THAT THIS LOW
LEVEL OF ACTIVITY WILL CONTINUE PAST THE COMPLETION OF
CURRENTLY ANNOUNCED U.S. WITHDRAWALS. U.S. FORCE PLANNING MUST
THEREFORE BE SUCH THAT SUFFICIENT U.S. FORCE IS RETAINED IN
ORDER THAT U.S./RVNAF/FWMAF CAN COUNTER THE ENEMY IN-COUNTRY
THREAT WHILE PERMITTING RVNAF TO CONDUCT OPERATIONS IN
CAMBODIA.
4. (IS) CONCEPT OF OPERATIONS. THE CONCEPT OF OPERATIONS
FOR THE TRANSITIONAL SUPPORT FORCE (TSF) HS BEEN DEVELOPED
TO PROVIDE FOR CONTINUED SUPPORT OF RV NAF DURING THIS
CRITICAL PERIOD OF THE VIETNAMIZATION PROCESS. THE TSF
SUPPORT AND COMBAT SERVICE SUPPORT TO U.S., RVN, AND FW
FORCES; PROVIDES MAXIMUM ASSISTANCE TO IMPROVE AND MODERNIZE
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PAGE SIX RUHHFMA3231 TOP SEC RET SPECAT EXCLUSIVE FOR MCEO 
PAciFICATION, CIVIC ACTION, AND GVN SECURITY PROGRAMS. TEMPORARILY 
INCLUDED IN THE TSF ARE UNITS SCHEDuLED T9 TURNOVER THEIR 
~QUIPMENT TO RVNAF AS PART OF THE CRIMP, AND UNITS ENGAGED IN 
THE LOC PROGRAM. 
S. (TS) REQUIREMENTS. 
A. THE SIZE AND COMPOSITION OF THE TSF MUST BE SUCH AS TO 
INSURE THAT ALL ASPECTS OF THE WAR EFFORT ARE TRANSFERRED TO 
THE GVN IN A TIMELY, EFFICIENT MANNER WITHOUT INCURRING UNACCEPTABL 
RISKS TO U.S. PRIORITY GOALS IN SVN,OR LONG RANGE GOALS IN SEA. 
THE TSF HAS BEEN DiLIGENTLY TAILORt:D TO m:~T THE THREAT AND 
PROVIDE FOR CONTINUED SMOOTH ASSUMPTION OF THE VIETNAMIZATION 
RESPONSIBILITIES~WITH THE FOL BEING THE DEVELOPMENT OF ,THE 
RVNAF INTO A COHESIVE~ BALANCED, FIGHTING FORCE. !M ADDITION 
TO PROVIDING FOR COMBAT SUPPORT AND COMBAT SERVICE SUPPORT FOR 
RVNAf t TSF MUST BE ABLE TO REINFORCE RVNAF, IF N~CESSARYf 
AND MUST CONTINUE SUPPORT TO FW FORCES AS PROVIDED FOR BY 
EXISTING AGREEMENTS. 
B. nNALYSIS OF THE CURRENT AND PROJECTED THREAT AND THE 
RVNAF CAPABILITY TO MEET THE THREAT MAKE IN MILITARILY 
ESSENTIAL THAT THE TSF BE COMPOSED OF A MINIMUM OF 9 BRIGADE 
TOP SEC RET SPECAT EXCLuSIVE FOR LTGEN MCCUTCHEON t 
~G~M WILSON FROM LIGEN JONES. 
MA~INE CORPS EYES ONLYb DELIVER DURING WORKING HOURS /IN00000// 
SECTION V OF V SECTIONS 
EQUIVALERTS AS THE GROUND COMBAT FORCE. EVERY EFfORT IS BEING 
MADE TO OPTIMIZE THE DISPOSTION OF THIS ~lINIMAL ESSENTIAL FORCE 
TO INSURE CONTINUED PROGRESS IN VIETNAMIZATIONc IN DESIGNING 
THE TSF, COMBAT SUPPORT AND CO~8AT SERVICE SUPPORT UNITS HAVE 
BEEN T.~ILORED A!'lD ?OSIT!Ot·)ZD TO ?::0VIDE rISC:::S:'.'lRY :WPPO~T TO 
THSSE COi·13AT ELSr'iE:·rrSj; t:'ILIZ~~:8 :;ni!f1A~, ?~!1SC,~~'::~. P .• :: 
r,~''''''(l I-:-l<;o''7~ Si7'~ o;;-r·Tr.i' · .... ·r.':~ "' ..... !':.,t,(;:,·:,. ..... :'._;" '.:-~ ..... ,"<... ... d-,· .. ~",",'!' 'l-# ,i. !IV' H'''''''''~ 
t.oJ~ •• ... .60'-J(.. ... ~ __ ~.v..:._J vu.',;:,,~:",_ ' ...... \..'.: .-,~.~~ -,_!.':.:'.~l.\.':"'::: ..... uvn . .-'~~ :"v,!..~;!..\...j.\I .. 

ART!LL~RY, ENGINEER, AND SIGNAL JN~TS WILL ?ROVI~~ ASSrS!~NCE 
TO FvlM.!\F' AND RVNA F UNT IL aVNAF CAPAB!L l'iES .~RE DSV2:LOPED .. 
C. ALTHOUGH THE APPROVED FORCE LEVEL FOR PLANING ~URPOSES 
IS SLIGHTLY IN EXCESS OF 260 THOUSAND SPACES, EVERY EFFORT HAS 
BEEN EXPENDED TO DESIGN ,THE TSF WITHIN THIS FIGURE. CURRE~T 
PLANNING ENVISIONS A FORCE OF 255.000 SPACES AT END FY 71 AS 
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PACIFICATION, CIVIC ACTION, AND GVN SECURITY PROGRAMS. TEMPORARILY
INCLUDED IN THE TSF ARE UNITS SCHEDULED TO TURNOVER THEIR
EQUIPMENT TO RVNAF AS PART OF THE CRIMP, AND UNITS ENGAGED IN
THE LOC PROGRAM.
5. (TS) REQUIREMENTS.
A. THE SIZE AND COMPOSITION OF THE TSF MUST BE SUCH AS TO
INSURE THAT ALL ASPECTS OF THE WAR EFFORT ARE TRANSFERRED TO
THE GVN IN A TIMELY, EFFICIENT MANNER WITHOUT INCURRING UNACCEPTABL
RISKS TO U.S. PRIORITY GOALS IN SVN OR LONG RANGE GOALS IN SEA.
THE TSF HAS BEEN DILIGENTLY TAILORED TO MEET THE THREAT AND
PROVIDE FOR CONTINUED SMOOTH ASSUMPTION OF THE VIETNAMIZATION
RESPONSIBILITIES, WITH THE FOL BEING THE DEVELOPMENT OF THE
RVNAF INTO A COHESIVE, BALANCED, FIGHTING FORCE. IN ADDITION
TO PROVIDING FOR COMBAT SUPPORT AND COMBAT SERVICE SUPPORT FOR
RVNAF, TSF MUST BE ABLE TO REINFORCE RVNAF, IF NECESSARY,
AND MUST CONTINUE SUPPORT TO FW FORCES AS PROVIDED FOR BY
EXISTING AGREEMENTS.
B. ANALYSIS OF THE CURRENT AND PROJECTED THREAT AND THE
RVNAF CAPABILITY TO MEET THE THREAT MAKE IN MILITARILY
ESSENTIAL THAT THE TSF BE COMPOSED OF A MINIMUM OF 9 BRIGADE
THOPSECRE E T SPECAT EXCLUSIVE FOR LTGEN MCCUTCHEON,
MGEN WILSON FROM LIGEN JONES.
MARINE CORPS EYES ONLY. DELIVER DURING WORKING HOURS //N02000//
SECTION V OF V SECTIONS
EQUIVALENTS AS THE GROUND COMBAT FORCE. EVERY EFFORT IS BEING
MADE TO OPTIMIZE THE DISPOSTION OF THIS MINIMAL ESSENTIAL FORCE
TO INSURE CONTINUED PROGRESS IN VIETNAMIZATION. IN DESIGNING
THE TSF, COMBAT SUPPORT AND COMBAT SERVICE SUPPORT UNITS HAVE
BEEN TAILORED AND POSITIONED TO PROVIDE NECESSARY SUPPORT TO
THESE COMBAT ELEMENTS, UTILIZING MINIMAL PERSONNEL AND
FACILITIES, SELECTED COMBAT SUPPORT ELEMENTS SUCH AS AVIATION.
ARTILLERY, ENGINEER, AND SIGNAL UNITS WILL PROVIDE ASSISTANCE
TO FWMAF AND RVNAF UNTIL RVNAF CAPABILITES ARE DEVELOPED.
C. ALTHOUGH THE APPROVED FORCE LEVEL FOR PLANING PURPOSES
IS SLIGHTLY IN EXCESS OF 260 THOUSAND SPACES, EVERY EFFORT HAS
BEEN EXPENDED TO DESIGN THE TSF WITHIN THIS FIGURE. CURRENT
PLANNING ENVISIONS A FORCE OF 255,000 SPACES AT END FY 71 AS
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PAGE TWO RUHHFMA3232 TOP SEC RET SPECAT EXCLUSIVE FOR MeEO 
THE MINIMUM STRENGTH NECESSARY FOR THE ISF. SUBSTANTIAL SAVINGS 
HAVE BEEN REALIZED AS A RESULT OF METICULOUS TAILORING OF THE 
COMBAT SUPPORT. COMBAT SERVICE SUPPORT, ADVISORY, COMMAND 
MJD CONTROL SPAC:::S~ AS ;",1ELt AS Hl D~:8IT/C~SDIT t~C'c(;:.!:rfS .. THE 
NET EFFECT OF TH~SE EFfORTS SHOULD REDUCE !~E AR~Y 3TRSNGIH 
REQUIREM2NT TO 198,000 OF THE TotAL 255,000 TSF iO~CEG THIS 
IS CONSIDERED THE MINIM{l.L ESSENTIAL F'ORCE. If' BECAUSE OF 
MANPOWER AND BUDGETARY IMPLICATIONS THE U.S. ARMY CANNOT 
UNDER ANY CIRCUMSTANCES MEET THIS 19S THOuSAND SPACE 
REQUIREMENT THEN THE RETENTION OF A TAILORED U.S. MARINE 
FORCE (MAB) IS CONSIDERED A NECESSARY ALTERNATIVE. SUBSEQUENT 
REDUCTION IN ARMY SPACES WILL BE REALIZED DURING THE FIRST 
HALF OF FY72 AND AS A RESULT OF REDEPLOYMENT OF ONE Lee ENGINEER 
CONSTRUCTION BATTALION (899 SPACES) AND REDEPLOYMENT OF 
ONE 175~m GUN BN (565 SPACES) AND ONE AD.t\ BN (692.S?ACES)t 
BOTH TRANSFERRING ASSETS TO RVNAF AS PART OF THE CRIMP. 
THE NET RESULT IS THAT THE ARMY STRENGTH REQUIREMENT WILL 
REDUCE AT LEAST 2t100 SPACES DURING THE PERIOD 1 JULY - 31 
DEC 71. ' 
D. THE PRESENTLY AUTHOYIZED AIR ACTIVITY (SORTIES) LEVELS 

PAGE THREE RUHHFMA3232 TOP SEC RET EXCLUSIVE FOR MeED 
V!lLL CONTINUE TO BE REQUIRED THROUGH AT LEAST CY 71" 
CONS!!:QUENTLY, TH!~ R£QUIRED USAF Erw FY 71 cr::rLING ttJIu. ,~.PPROX­
H1ATE TH2: 44,750 SP1~Cr:S (;UlmEt~TLY PLANNED" 
3. ANALYSIS OF THE 119600 SP~CE MAVY CEILI~3 REVEAL~ triAl 
THIS FORCE IS THi MINIMAL ESSENTIAL AND THEREFOR~, MO SAViNGS 
OF NAVY SPACES CAN BE REALiZEDo 
F. IT IS ANTICIPATED THAT THERE wILL BE A REQUIR2M[N! FOR 
AND INCREASE IN IN USMC SPnCES FROM THE CURRRENT JCS APPROVED 
500 TO APPROXIMATELY 650 SPACES. 
G. THE PROPOSED 250,000 SPACE CEILING FOR END FY71 IS NOT 
CONSIDERED FEASIBLE SINCE IT DOES NOT PROVIDE THE MINIMUM 
ESSENTIAL FORCES TO MEET THE ENEMY THREAT WHILE CONCuRRENTLY 
INSURING PROGRESS IN THE CRIMP AND VIETNAMIZATION OVERALL, 
AS DISCUSSED ABOV~. 
6. (IS) IN THE FINAL ANALYSIS p A TSF STRENGTH LEVEL OF 
255 j 000 SPACES FOR END FY 71, wITH THE ARMY PORTION THEREOF 
BEING 198,000 SPACES, IS CONSIDERED THE MINIMUM ESSENTIAL TO 
INSURE CONTINUED SUCCESS OF ON-GOING MISSIONS. FURTHER, 
THIS COURSE OF ACTION WILL RELEASE USMC FORCES IN JUNE 71 
FOR COMPLETE RECONSTITUTION OF THE PACOM USMC STRATEGIC 
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PAGE TWO RUNHFMA3232 T 0 C R E T SPECAT EXCLUSIVE FOR MCEO
THE MINIMUM STRENGTH NECESSARY FOR THE TSF. SUBSTANTIAL SAVINGS
HAVE BEEN REALIZED AS A RESULT OF METICULOUS TAILORING OF THE
COMBAT SUPPORT, COMBAT SERVICE SUPPORT, ADVISORY, COMMAND
AND CONTROL SPACES, AS WELL AS IN DEBIT/CREDIT ACCOUNTS. THE
NET EFFECT OF THESE EFFORTS SHOULD REDUCE THE ARMY STRENGTH
REQUIREMENT TO 198,000 OF THE TOTAL 255,000 TSF FORCE. THIS
IS CONSIDERED THE MINIMAL ESSENTIAL FORCE. IF BECAUSE OF
MANPOWER AND BUDGETARY IMPLICATIONS THE U.S. ARMY CANNOT
UNDER ANY CIRCUMSTANCES MEET THIS 198 THOUSAND SPACE
REQUIREMENT THEN THE RETENTION OF A TAILORED U.S. MARINE
FORCE (MAB) IS CONSIDERED A NECESSARY ALTERNATIVE. SUBSEQUENT
REDUCTION IN ARMY SPACES WILL BE REALIZED DURING THE FIRST

HALF OF FY72 AND AS A RESULT OF REDEPLOYMENT OF ONE LOC ENGINEER
CONSTRUCTION BATTALION (899 SPACES) AND REDEPLOYMENT OF

ONE 175MM GUN BN (565 SPACES) AND ONE ADA BN (692 SPACES),
BOTH TRANSFERRING ASSETS TO RVNAF AS PART OF THE CRIMP.
THE NET RESULT IS THAT THE ARMY STRENGTH REQUIREMENT WILL
REDUCE AT LEAST 2,100 SPACES DURING THE PERIOD ! JULY - 31
DEC 71.
D. THE PRESENTLY AUTHOYIZED AIR ACTIVITY (SORTIES) LEVELS

PAGE THREE RUHHFMA3232 T 0 P S E C T EXCLUSIVE FOR MCEO
WILL CONTINUE TO BE REQUIRED THROUGH AT LEAST CY 71.
CONSEQUENTLY, THE REQUIRED USAF END FY 7! CEILING WILL APPROX-
IMATE THE 44,750 SPACES CURRENTLY PLANNED.
3. ANALYSIS OF THE 11,600 SPACE NAVY CEILING REVEALS THAT
THIS FORCE IS THE MINIMAL ESSENTIAL AND THEREFORE, NO SAVINGS
OF WAVY SPACES CAN BE REALIZED.
F. IT IS ANTICIPATED THAT THERE WILL BE A REQUIREMENT FOR
AND INCREASE IN IN USMC SPACES FROM THE CURRRENT JCS APPROVED
500 TO APPROXIMATELY 650 SPACES.
G. THE PROPOSED 252,000 SPACE CEILING FOR END FY71 IS NOT
CONSIDERED FEASIBLE SINCE IT DOES NOT PROVIDE THE MINIMUM
ESSENTIAL FORCES TO MEET THE ENEMY THREAT WHILE CONCURRENTLY
INSURING PROGRESS IN THE CRIMP AND VIETNAMIZATION OVERALL,
AS DISCUSSED ABOVE.
6. (IS) IN THE FINAL ANALYSIS, A TSF STRENGTH LEVEL OF
255,000 SPACES FOR END FY 71, WITH THE ARMY PORTION THEREOF
BEING 198,000 SPACES, IS CONSIDERED THE MINIMUM ESSENTIAL TO
INSURE CONTINUED SUCCESS OF ON-GOING MISSIONS. FURTHER,
THIS COURSE OF ACTION WILL RELEASE USMC FORCES IN JUNE 71
FOR COMPLETE RECONSTITUTION OF THE PACOM USMC STRATEGIC
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PAGE FOUR RUHHF~A3232 TOP SEC RET SPECAT EXClUSIVE FOR MeED 
RESERVE, AS CURRENTLY PLANNED. CONSIDERING THE ACTIVE " 
HOSTILITIES THROUGHOUT PACOM~ THIS IS PARTIcULARLY ~SSENllAL. 
SI~CE TH~ ARMY'S MANPOwER PROBLSM PRECLuDES RECONSTITUTION 
OF THE USARPAC RESERVE IN THE ~~EAR FUTUf<E~ 110',]EVSR j IN THE 
EVENT AN AR~Y-USMC TRADE-Off IS REQUIRED TO ~EET !HE 2~5~~J0 
U:V::::t DUS TO 111\ NPO')ZR A Nt'; S[!OGZ·r.~RY CO~iS I D::~AT I O:,lS ~ "H~ ':M~L Y 
D~CISI0N ~lILL BE ~)ECESSARY 'TO I~lSUnE £FFICIEtn TA1L.)RP!'J 0:--
THZ TS~ AND TO HSURE CO:lTHi!JITY IN R:::)~PLOYn~~[ri ?LA~:::::·JG .. 
FURT~ER REDUCTIO~ or u~s, FO~CES DURING FY72 ~uST B~ CLOSELY 
RELATED TO CO~!M:~SURATE QUALITATIVE AND QUANTITATIVE IMPROVEMENTS 
IN RV~lAF A~lD THE THS~j i~<iSrING nJEMY SITUATION. 
7. (TS) RECOMM~NDATIONS: 
A. THAI A TSF OF A MINIMUM OF 255,000 SPACES AT END FY 71 
BE APPROVED FOR PLANNING PURPOSES. 
B. THAT THE U.s. ~RMY STRENGTH AUTHORIZATION OF A 
MINIMUM OF 198,000 SPACES FOR END FY 71 BE APPROVED FOR 
PLANNING PURPOSES o 
UNQUOTE. 
VERY RESPECTFULLY AND WITH WARM REGARDS o 
GP-4 
8T 
3232 
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PAGE FOUR RUHHFMA3232 TOPSECRET SPECAT EXCLUSIVE FOR MCEO
RESERVE, AS CURRENTLY PLANNED. CONSIDERING THE ACTIVE
HOSTILITIES THROUGHOUT PACOM, THIS IS PARTICULARLY ESSENTIAL,
SINCE THE ARMY'S MANPOWER PROBLEM PRECLUDES RECONSTITUTION
OF THE USARPAC RESERVE IN THE NEAR FUTURE. HOWEVER, IN THE
EVENT AN ARMY-USMC TRADE-OFF IS REQUIRED TO MEET THE 255,332
LEVEL DUE TO MANPOWER AND BUDGETARY CONSIDERATIONS, AN EARLY
DECISION WILL BE NECESSARY TO INSURE EFFICIENT TAILORING OF
THE TSF AND TO INSURE CONTINUITY IN REDEPLOYMENT PLANNING.
FURTHER REDUCTION OF U.S. FORCES DURING FY72 MUST BE CLOSELY
RELATED TO COMMENSURATE QUALITATIVE AND QUANTITATIVE IMPROVEMENTS
IN RVNAF AND THE THEN EXISTING ENEMY SITUATION.
7. (TS) RECOMMENDATIONS:
A. THAT A TSF OF A MINIMUM OF 255,000 SPACES AT END FY 71
BE APPROVED FOR PLANNING PURPOSES.
B. THAT THE U.S. ARMY STRENGTH AUTHORIZATION OF A
MINIMUM OF 198,000 SPACES FOR END FY 71 BE APPROVED FOR
PLANNING PURPOSES.
UNQUOTE.
VERY RESPECTFULLY AND WITH WARM REGARDS.
GP-4
BT
3232
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AFEt.S THAT CAtl~JOT ,BE p'~n;::DI'::D AT·TY.;:: OP£P.ATIC~,IAL L'2:VI:L':, THEN 
REQUEST SPECIFIC :AS5ISTANCE. FOR [X~MPLEt A ~ARJ LOOK AT T~~ 
?EC~~T S~ORT TER~ ZA-6A DEPLOYM~~T IM-COU~TRY SPOULD 2~ TAKEN, 
AND .tI.~~y PEhsmlN~L M~D E0l;rp:1Zt'~T ~1-!ORTCOr~UJGS ~)OTED S}lC'ULD EE 
~URFACED AND FORM~LLY ADDRESSED. 
~ (5) I SZLIEVE T~AT CO~MAND ATTENTIor MUST BE GIVEN TOWARD 
EArlY RESOLUTION OF EA-€A ECUIPMENT ?EADINESS PR09LEMS, AS 
NOT~~ IN DAILY FORSTAT. FOR M~ TO supporT ADMIN AN~ LOGISTIC 

'RSQUIREME~T~ IN A TIMELY MANNER A DETAILED STATUS REVlEV OF THE 
FOLLOI:JHiC: 1!JOUlD BE t:ECESSARY: 
PO. TSC:-9:: 
r? 'lLC-l?6 
c. PLr-7f (I~CLUDING RA~ AI? TU~BI~ES) 
D. SSC<~ 

~. TEST EQUIPMENT 
F. ADDITIO~AL PECULIAR ZA-6A ~rUIPMZrT P~OELE~ A?EA£. 
5. (S) AS AN ASSOCIATED l!ZM, ?zrU~ST ON~ TI"~ ID:~TIFICATION BY 
~UM~~~, GRAD£, AND ~CS OF ADDITIO~4L P~?SC~N~L ~~0VIPE~[NTS TO 
~UFPOET A DETACH~D EA-SA ELE¥~~T V~ILE RZTAI~'ING A FULL RF-48 
CG FMFPAC P 292122Z NOV 10 2-3 
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PAGE TWO RUHHFMA327S SECRET SPECAT MCEO
HE STATES THAT:
A. VMCJ-1 WILL CONTINUE TO RECEIVE HIGHEST PRIORITY RESPONSE TO
BIT AND PIECE SUPPLY REQUIREMENTS THAT CAN BE AUTHORIZED.
E. CURRENT PRODUCTION EA-FR SSE AND TEST EQUIPMENT IS REING
DIRECTED TO VMCJ-2; HOWEVER, SELECTIVE REPLACEMENTS FOR VMCJ-1
OPEN IDENTIFIED, WILL RECEIVE MAXIMUM SUPPORT FROM HOMC.
C. EXAMINATION OF TOTAL EA-SA CRITICAL SKILLS BY HOMC
INDICATES VMCJ-1 IS SPORT CERTAIN SKILLS. IF URGENTLY REQUIRED
THESE RESOURCES ARE AVAILABLE WITHIN THE A-6A ASSETS NOW IN WEST-
PAC. REQUESTS FOR ADDITIONAL EA-SA PERSONNEL REQUIREMENTS SHOULD
BE IDENTIFIED BY NUMBER, GRADE, AND MOS.
D. APPROVAL FOR RE-ENTRY OF EA-6A INTO SEASIA IS GRANTED
CONTINGENT UPON THE FOLLOWING:
(1) RE-ENTRY APPROVAL CAN BE OBTAINED THROUGH CINCPAC/JCS
CHANNELS.
(2) TOTAL EW ELEMENT OF VMCJ-1 DEPLOYS INTACT WITH EA-6A
PECULIAR SSE.
(3) COLLOCATING ELEMENT AT SUITABLE LAND BASE WITH A-6A UNIT
POSSESSING ADEQUATE GSE AND SSE.
3. (s) IT IS APPARENT THAT IN ORDER FOR US TO MAINTAIN AND

PAGE THREE RUHHFMA3279 SECRET SPECAT MCEO
IMPROVE OUR EW POSTURE WE MUST CONTINUE TO IDENTIFY PROBLEM
AREAS THAT CANNOT BE REMEDIED AT THE OPERATIONAL LEVELS, THEN
REQUEST SPECIFIC ASSISTANCE. FOR EXAMPLE, A HARD LOOK AT THE
RECENT SHORT TERM EA-6A DEPLOYMENT IN-COUNTRY SHOULD BE TAKEN,
AND ANY PERSONNEL AND EQUIPMENT SHORTCOMINGS NOTED SHOULD BE
SURFACED AND FORMALLY ADDRESSED.
4 (S) I BELIEVE THAT COMMAND ATTENTION MUST BE GIVEN TOWARD
EAPLY RESOLUTION OF EA-EA EQUIPMENT READINESS PROBLEMS, AS
NOTED IN DAILY FORSTAT. FOR ME TO SUPPORT ADMIN AND LOGISTIC
REQUIREMENTS IN A TIMELY MANNER A DETAILED STATUS REVIEW OF THE
FOLLOWING WOULD BE NECESSARY:
A. TSC-99
D. ALC-26
C. ALC-76 (INCLUDING RAM AIR TURBINES)
D. SSE
E. TEST EQUIPMENT
F. ADDITIONAL PECULIAR EA-6A EQUIPMENT PROBLEM AREAS.
5. (S) AS AN ASSOCIATED ITEM, PEAUEST ONE TIME IDENTIFICATION BY
NUMBER, GRADE, AND MOS OF ADDITIONAL PERSONNEL REQUIPEMENTS TO
SUPPORT A DETACHED EA-6A ELEMENT WHILE RETAINING A FULL RF-43
CG FMFPAC P 292122Z NOV 70 2-3
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PAGE FOU~ RUHHF~A3Z79 SEC RET SPEC~T 
CAPAEILITY. 
(~ (!:) l'lFILZ IT LOGi'~S Lli<? 1.,,1:=: p,;'-::: COV£RP1G 
1,;01) rS.7H::-: TP;: TO IJZ:.lTIF'Y PROFLE:i AR'Z~\S 
ovn ?RIOPITIZS. w? APE ?EADY TO ASSIST IN 
·?OS~IeLE. YAF~ R~G~RDS. 
GP-3 
B1 

3279 
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PAGE FOUR RUHHFMA3279 SECRET SPECAI MCEO

CAPABILITY.
6 (S) WHILE IT LOCKS LIKE WE ARE COVERING THE ENTIRE GAMUT

NOW IS THE TIME TO IDENTIFY PROBLEM AREAS SO THAT WE CAN STRESS

OUR PRIOFITIES. WE ARE READY TO ASSIST IN ANY WAY

POSSIBLE. WAFM REGARDS.
GP-3
BT
3279
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DcCB 2' CIS 

STAFF SE(~TIOrIS NOT 
P{Ull~On;lED TO MP~KE COPI~S 

VV FMF532 , 

PTTAZYU\J, 
ZNY AAAf>.A 
P 0213335Z DEC 710 
H1 CG H1FPAC 
liLRUEO FI.t)! OJ C . 
INFO ZEN/CG I l1AF 
ZEN/THIRD FORSERVREGT 
BT 

~------. ---~ .• ~-----.--.-.- ...... 

. cnp''' J.Il.!nF~2· COPIES 

3360335-AAAA--RUEOFIA. 

.. 

DRAFTED:G-4 
CONCURRED :G-4 ~ COt-1PT ~ FS~" CIS 
RELEASED:CG 

TOD: 2DEC7Q ¢55~Z 

SEC RET SPECAT EXCLUSIVE FOR GENERAL CHAPMAN, INFO MGEN 
WILSON, COL ROEDER FROM LIGEN JONES //N00000// 
MO/MOA FOR I MAF 
1. (3) THE REQUr'REt,j~NT TO ATTAI!~ H30 PCT riO STOCKS fOR I r·]tl.F' BY 
lJAN71 RAISES SEVERAL CRUCIAL MANAGEMENT ISSUES. THC POLICY 
WITHIN FMFPAC HAS BEEN DIRECTED TOWARDS THE ATTAI~~E~T OF 
.COMBAT READI~ESS FORI MAF U~ITS WITHIN THE CONSTRAINTS OF DE­
PLOYMENT ACTIONS AND FISCAL/LOGISTICAL POLICIES. ACCCRDINGLY 

I THE PACE OF PHYSICAL ATTAINMENT OF MO/MOA FOR I MAF HAS BEEN 
; ATTENUATED BY THE TOTAL LOGISTIC POSTURE IN WESTPAC CONSIDERl~G 

THE OPERATING STOCKS ON HAHD AND IDENTIFIED IN A FUNDED PIPE­
LINE INCLUDING THE EXCESSES BEING GENERATED BY REDEPLOYMENTS. 
IN ESSENCE, \'IE HAVE, DEFINED OUR PROBLEM AS ATIAINHiG THE MOltfJOA 

CG FHFPAC p ~2~335Z/DEC7f· • ACTN:S/sEC . 1-3 
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Fr: CG

& Show to:

2

DCOU
C/S

C/S

GS HAS
G-2
G-3
G-4

STAFF SECTIONS NOT G5

AUTHORIZED TO MAKE COPIES
Compt
CEO
When

Fso

1A OF 2 COPIES
FMF532VV COPY

PTTAZYUW 3360335-AAAA--RUEOFIA
ZNY AAAAA

DRAFTED G-4P 020335Z DEC 70
CONCURRED: -4, COMPT, FSA, C/SFM CG FMFPAC
RELEASED:CGTO RUEOFIA/CMC

INFO ZEN/CG I MAF TOD: 2DEC7 0550ZZEN/THIRD FORSERVREGT
BT
SECRE T SPECAT EXCLUSIVE FOR GENERAL CHAPMAN, INFO MGEN
WILSON, COL ROEDER FROM LIGEN JONES //N00000//
MO/MOA FOR I MAF
1. (S) THE REQUIREMENT TO ATTAIN 100 PCT MO STOCKS FOR I MAF BY
1JAN71 RAISES SEVERAL CRUCIAL MANAGEMENT ISSUES. THE POLICY
WITHIN FMFPAC HAS BEEN DIRECTED TOWARDS THE ATTAINMENT OF
COMBAT READINESS FOR I MAF UNITS WITHIN THE CONSTRAINTS OF DE-
PLOYMENT ACTIONS AND FISCAL/LOGISTICAL POLICIES. ACCORDINGLY
THE PACE OF PHYSICAL ATTAINMENT OF MO/MOA FOR I MAF HAS BEEN
ATTENUATED BY THE TOTAL LOGISTIC POSTURE IN WESTPAC CONSIDERING
THE OPERATING STOCKS ON HAND AND IDENTIFIED IN A FUNDED PIPE-
LINE INCLUDING THE EXCESSES BEING GENERATED BY REDEPLOYMENTS.
IN ESSENCE, WE HAVE DEFINED OUR PROBLEM AS ATTAINING THE MO/MOA

CG FMFPAC P ACTN:S/SEC . 1-3
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PAGE TWO RUHHFM_ . SEC RET SPECAT EXCLUSIVE FOR 

,to 
,'" .. .. ; 

OBJECTIVES WITH THE MINIMUM EXPENDITURE OF RESOURCES BY UTILIZ~ 
ING TO THE MAXIMUM DEGREE AVAILABLE WESTPAC EXCESS ASSETS. 
ACCORDINGLY, THE REPORtING SYSTEM FOR WESTPAt HAS EMPHASIZED 
FINANCIAL CONTROL OF THE PIPELINE, WHILE THE LOGISTICAL SYSTEM 
HAS BEEN GEARED TO IDENTIFICATION ~ND REDISTRIBUTION OF AVAIL­
ABLE EXCESS STOCKS. THE MAJOR EXCEPTION TO THIS PROCEDURE WAS 
THE APPLICATION OF APPROXIMATELY $4 MIL OF YEAR END FY 70 O&MMC 
FUNDS FOR MO/MOA REQUIREMENTS WHICH WERE NOT AVAILABLE 
THROUGH REDISTRIBUTION. 
2. (U> OUR TASK HAS HAD SEVERAL DISTINCTIVE PARTS BOTH AS IT 
PERTAINS TO REAL VIS A VIS APPARENT READINESS AS WELL'AS RE­
SOURCES WHICH WE CONTROL VIS A VIS EXTERNALLY CONTROLLED 
RESOURCES. FOR EXAMPLE I BELIEVE THERE ARE SIGNIFICANT 
OPERATIt-:G STOCKS AVAIL.4BLE ON OKINA~IJA WHICH CAt~ BE SAFELY 
APPLIED TO THE MO REQUIREMENT PRIOR TO 1 JAN 71. HOWEVER, 
.SPECIFICATION OF A SHORT RANGE TARGET DATE INTRODUCES A NEW 
SET OF PARAMETERS ~HICH WILL REQUIRE CAREFUL EVALUATION: I.E., 
FEASIBLE ACTIONS MEASURED AGAINST PROGRESS TOWARDS REAL 
IMPROVEMENTS IN READINESS WHILE CONTI~UING TO SUPPORT COMBAT 

PAGE THREE RUHHFMt SEC RET SPECAT EXCLUSIVE FOR 
OPERATIONS IN RVN. 
3. (S) .~S I SEE THIS LATTER TASi< RELATINC TO ACTIONS UNDER MY 
CONTROL, IT IS PRIMARILY ONE OF ACCELERATI~G IDENTIFICATION 
AND REDISTRI3UTION OF ASSETS FOR THE MO REQUIREMENT. I HAVE 
ALREADY TAKEN ACTION TO MODIFY OUR REPORTING SYSTEA SO THAI 
ADEQUATE ViSIBILITY OF PROGRESS TOWARDS PHYSICAL ATTAINWENT OF 
MO/t~OA "ON H!\ND" STOCKS WILL BE PHOVIDED. FURTHER THERE '\.JILL 8E 
EXCESSES NOT YET IDENTIFIED GENERATED BY ADDITI0~AL REDEPLCY~ENT 
OF FORCES FROM RVN, AND I HAVE TAKEN THE NECE~SARY ACTIONS TO 
ACCELERATE THE IDENTIFICATION AND REDISTRIEUTION OF THESE ~VN 
EXCESS ASSETS TO OUR MO/MOA RKEQUIREME~TS. ALTEOUSP REQCIHEMENTS 
FOR MO/MOA HAVE BEEN LODGED AGAINST PUR A THE IMPACI Ie DATE HAS 
BEEN VERY LITTLE SINCE USARV ASSETS HAVE NOT YET BEEK INCLUDED 
IN SIGNIFICANT QUA~TIIY. ~EVERTHELESS THE REDISTRIBUTION 
ACTIONS DESCRIBED ~80VE WILL NOT RESULT IN ANY REAL INCREASE 
IN ON HAND STOCKS SINCE THESE ASSEFS ARE CURRENTLY AVAILABLE 
AND WOULD MERELY BE RECATEGORIZED. 
4. (C) AS OF 31 OCT 70, THE FISCAL RECORDS OF THE 3D FSR/FLC 
SHOW AN AGGREGATE OF O&MMC OUTSTANDING OBLIGATIONS FOR MARINE 
CORPS SYSTEM PROCUREMENT FOR FY69 OF $13.7 ~ILLION AND FY70 

......... . _-
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PAGE TWO RUHHFM S E C R E T SPECAT EXCLUSIVE FOR
OBJECTIVES WITH THE MINIMUM EXPENDITURE OF RESOURCES BY UTILIZ-
ING TO THE MAXIMUM DEGREE AVAILABLE WESTPAC EXCESS ASSETS.
ACCORDINGLY, THE REPORTING SYSTEM FOR WESTPAC HAS EMPHASIZED
FINANCIAL CONTROL OF THE PIPELINE, WHILE THE LOGISTICAL SYSTEM
HAS BEEN GEARED TO IDENTIFICATION AND REDISTRIBUTION OF AVAIL-
ABLE EXCESS STOCKS. THE MAJOR EXCEPTION TO THIS PROCEDURE WAS
THE APPLICATION OF APPROXIMATELY $4 MIL OF YEAR END FY 70 O&MMC
FUNDS FOR MO/MOA REQUIREMENTS WHICH WERE NOT AVAILABLE
THROUGH REDISTRIBUTION.
2. (U) OUR TASK HAS HAD SEVERAL DISTINCTIVE PARTS BOTH AS IT
PERTAINS TO REAL VIS A VIS APPARENT READINESS AS WELL'A RE-
SOURCES WHICH WE CONTROL VIS A VIS EXTERNALLY CONTROLLED
RESOURCES. FOR EXAMPLE I BELIEVE THERE ARE SIGNIFICANT
OPERATING STOCKS AVAILABLE ON OKINAWA WHICH CAN BE SAFELY
APPLIED TO THE MO REQUIREMENT PRIOR TO 1 JAN 71. HOWEVER,
SPECIFICATION OF A SHORT RANGE TARGET DATE INTRODUCES A NEW
SET OF PARAMETERS WHICH WILL REQUIRE CAREFUL EVALUATION: I.E.,
FEASIBLE ACTIONS MEASURED AGAINST PROGRESS TOWARDS REAL
IMPROVEMENTS IN READINESS WHILE CONTINUING TO SUPPORT COMBAT

SECRE T SPECAT EXCLUSIVE FORPAGE THREE RUHHFMA
OPERATIONS IN RVN.
3. (S) AS I SEE THIS LATTER TASK RELATING TO ACTIONS UNDER MY
CONTROL, IT IS PRIMARILY ONE OF ACCELERATING IDENTIFICATION
AND REDISTRIBUTION OF ASSETS FOR THE MO REQUIREMENT. I HAVE
ALREADY TAKEN ACTION TO MODIFY OUR REPORTING SYSTEM SO THAT
ADEQUATE VISIBILITY OF PROGRESS TOWARDS PHYSICAL ATTAINMENT OF
MO/MOA "ON HAND" STOCKS WILL BE PROVIDED. FURTHER THERE WILL BE
EXCESSES NOT YET IDENTIFIED GENERATED BY ADDITIONAL REDEPLOYMENT
OF FORCES FROM RVN, AND I HAVE TAKEN THE NECESSARY ACTIONS TO
ACCELERATE THE IDENTIFICATION AND REDISTRIBUTION OF THESE RVN
EXCESS ASSETS TO OUR MO/MOA RKEQUIREMENTS. ALTHOUGH REQUIREMENTS
FOR MO/MDA HAVE BEEN LODGED AGAINST PURA THE IMPACT TO DATE HAS
BEEN VERY LITTLE SINCE USARV ASSETS HAVE NOT YET BEEN INCLUDED
IN SIGNIFICANT QUANTITY. NEVERTHELESS THE REDISTRIBUTION
ACTIONS DESCRIBED ABOVE WILL NOT RESULT IN ANY REAL INCREASE
IN ON HAND STOCKS SINCE THESE ASSETS ARE CURRENTLY AVAILABLE
AND WOULD MERELY BE RECATEGORIZED.
4. (C) AS OF 31 OCT 70, THE FISCAL RECORDS OF THE 3D FSR/FLC
SHOW AN AGGREGATE OF O&MMC OUTSTANDING OBLIGATIONS FOR MARINE
CORPS SYSTEM PROCUREMENT FOR FY69 OF $13.7 MILLION AND FY70

P. "2"335Z/DEC7ACG FMFPAC 2-3-
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PAGE FOUR RUHHFMA SEC RET SPECAT EXCLUSIVE FOR 
OF $16.4 MILLION. AT THE CURRENT RATE OF MATERIAL RELEASE BY 
MCSA PHILA WESTPAC ELEMENTS OF THIS COMMAND COULD LOSE $5.6 
MILLION OF FY69 FUNDS THROUGH APPROPRIATION LAPSE. A SIGNIFI­
CANT PORTION OF THESE FUNDS ARE RELATED TO srOCK REPLENISHMENTI 
MO/MOA REQUIREMENTS. ALTHOUGH RECOGNIZING THAT THE MATERIAL 
SYSTEM IS CONSTANTLY FLUCTUATING, IN PART DUE TO CERTAIN 
MANAGEMENT ACTIONS, THE ORDER OF MAGNITUDE OF THIS LOSS 
IS CON5IJERED ACCURATE BASED ON PREVIOUS EXPERIFNCE, ANALYSIS 
M:D EVALUATION .. 
5. (U) ACCORDINGLY, THE PROSlE('j OF ~l/nEHIAL Rt:f\~It\t.:SS M': IT 
RELATES TO SUPPORT FROM EXTERNAL SOURCES IS NOT ONS OF FINAN­
CIAL DEFICIENCIES BUT ONE OF RESPONSIVENESS Ie FU~D~D" REQUIRE­
NENTS. THEREFOHE, IN ORDER TO P.SSIST THIS COpl~lAND :~'l ACHIEVING 
MO/MOA READINESS AS WELL AS PROVIDING REQUIRE~ SUPPORT FOR 
FORCES l~ GARRiSON, ~CTIONS BEYOND MY CONTROL AR~ NECESSARY. 
THE MOST EXPEDITICUS MEANS TO ACHIEVE THE NEEDEO OBJECTIVES IS 
THROUGH DIRECT CITATI8~ BY MeSA PHILADELPHIA or THIS COOCMANO"S 
O&M DOLLARS TO THE APPROPRIATE INTEGRATED ~ANAGER ~HEN THE 
Iep HAS NO MARINE CORPS STOCK FUND DOLLARS TO YUKD REQUIREMENTS. 
6. (S) IN SUlfJ[1 ARY : 
PAGE FIVE RUHHFMA SEC RET SPECAT EXCLUSIVE fOR 

A. CURRENTLY DEFINED UNFUNDE:J I t'1AF !10 DEF'lCIENCIES COULD 
8E FINANCED BY 31 DEC 70, HO~EVER, THESE REQUIRE~ENTS ~RE 
DYNAMIC A~D THE DEFICIENCIES RESULTING FRO~ SECTION M TRA~SFER 
AND CONVERSION OF THE FSR TO THE M SERIES TIE ARE NOT IKCLUDED. 

B. ECONOMICAL PROGRESSION TOWARDS THE 1~0 PCT GOAL OF STOCK" 
ATTAINMENT FOR THE MO REQUIRE~ENT IS DIRECTLY RELATED TO THE 
PHASEDOWN OF STOCXS AND STOCK LEVELS IN RVN AND THE PIPELINE 
DELIVERY OF REQUIRED MATERIALS. TOTAL ON HAND 000 ATTAINMENT 
FOR ACTIO~S UNDER BY CONTROL CAN" BE ACCOMPLISHED PRIOR TO 
30 APRIL 71 AND FOR ON HAND t10/\ ATTfi"H~t1ENT PRIOR TO 30 ,jUNE 71" 
7. (5) THEREFORE YOUR CONCURRENCE i.]lTH THE FOLLOh!It\G CO~)­
elUSIONS OR ADDITIONAL GUIDANCE IS REQUESTED: 

A. flTTAIt-(t1ENT OF 1010 PCT "ON HAND" STATUS FOH Me :'3TCC:\:; ~'Oi\ 
I MAF BY 1 JANUARY 71 IS NOT FEASIBLE WITHOUT EXTRAQRDINARY 

" MEASURES WHICH DO NOT APPEAR TO BE PRUDENT WITHOUT A FIRM 
COMMITMENT TO DEPLOY. 

B. INCREASED RESPONSIVENESS TO FUNDED REQUIREMENTS IS A 
~EY ELEMENT TO EARLY ATTAINMENT OF OUR GOAL AS REGARDS "ON 
Hfl. ND" ~'l 0 1[10 ,\. 

C." .L\SSI ~TANC~ IS R.EQU~~IDI9. )_~~_IJR.E_J~{AI-!li~"_P~lgR YEAR 
PAGE S.lX RUHHHIA :"" "S E eRE T SPECAT EXCLUS I VE FOR 
FUNDS OF THIS COMMAND ARE APPLIED TO~ARDS EXPRESSED MATERIAL 
REQUIREMENTS A~D THAT lOSS THROUGH APPROPRIATION LAPSE"IS 
~'l It\ m IZED. VERY RESPECTFULLY AND WI1'H WARM REGARDS. 
GP-4 
Dr 
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PAGE FOUR RUHHFMA S E C R E T SPECAT EXCLUSIVE FOR
OF $16.4 MILLION. AT THE CURRENT RATE OF MATERIAL RELEASE BY
MCSA PHILA WESTPAC ELEMENTS OF THIS COMMAND COULD LOSE $5.6
MILLION OF FY 69 FUNDS THROUGH APPROPRIATION LAPSE. A SIGNIFI-
CANT PORTION OF THESE FUNDS ARE RELATED TO STOCK REPLENISHMENT/
MO/MOA REQUIREMENTS. ALTHOUGH RECOGNIZING THAT THE MATERIAL
SYSTEM IS CONSTANTLY FLUCTUATING, IN PART DUE TO CERTAIN
MANAGEMENT ACTIONS, THE ORDER OF MAGNITUDE OF THIS LOSS
IS CONSIDERED ACCURATE BASED ON PREVIOUS EXPERIENCE, ANALYSIS
AND EVALUATION.
5. (U) ACCORDINGLY, THE PROBLEM OF MATERIAL READINESS AS 11
RELATES TO SUPPORT FROM EXTERNAL SOURCES IS NOT ONE OF FINAN-
CIAL DEFICIENCIES BUT ONE OF RESPONSIVENESS TO FUNDED REQUIRE-
MENTS. THEREFORE, IN ORDER TO ASSIST THIS COMMAND IN ACHIEVING
MO/MOA READINESS AS WELL AS PROVIDING REQUIRED SUPPORT FOR
FORCES IN GARRISON, ACTIONS BEYOND MY CONTROL ARE NECESSARY.
THE MOST EXPEDITIOUS MEANS TO ACHIEVE THE NEEDED OBJECTIVES IS
THROUGH DIRECT CITATION BY MCSA PHILADELPHIA OF THIS COMMAND'S
O&M DOLLARS TO THE APPROPRIATE INTEGRATED MANAGER WHEN THE
ICP HAS NO MARINE CORPS STOCK FUND DOLLARS TO FUND REQUIREMENTS.
6. (S) IN SUMMARY:

SSECRET SPECAT EXCLUSIVE FORPAGE FIVE RUKHEMA
A. CURRENTLY DEFINED UNFUNDED I MAF MO DEFICIENCIES COULD

BE FINANCED BY 31 DEC 72, HOWEVER, THESE REQUIREMENTS ARE
DYNAMIC AND THE DEFICIENCIES RESULTING FROM SECTION M TRANSFER
AND CONVERSION OF THE FSR TO THE M SERIES T/E ARE NOT INCLUDED.

B. ECONOMICAL PROGRESSION TOWARDS THE 100 PCT GOAL OF STOCK
ATTAINMENT FOR THE MO REQUIREMENT IS DIRECTLY RELATED TO THE
PHASEDOWN OF STOCKS AND STOCK LEVELS IN RVN AND THE PIPELINE
DELIVERY OF REQUIRED MATERIALS. TOTAL ON HAND MO ATTAINMENT
FOR ACTIONS UNDER BY CONTROL CAN BE ACCOMPLISHED PRIOR TO
30 APRIL 71 AND FOR ON HAND MOA ATTAINMENT PRIOR TO 30 JUNE 71.
7. (S) THEREFORE YOUR CONCURRENCE WITH THE FOLLOWING CON-
CLUSIONS OR ADDITIONAL GUIDANCE IS REQUESTED:

A. ATTAINMENT OF 100 PCT "ON HAND" STATUS FOR MC STOCKS FOR
I MAF BY 1 JANUARY 71 IS NOT FEASIBLE WITHOUT EXTRAORDINARY
MEASURES WHICH DO NOT APPEAR TO BE PRUDENT WITHOUT A FIRM
COMMITMENT TO DEPLOY.

B. INCREASED RESPONSIVENESS TO FUNDED REQUIREMENTS IS A
KEY ELEMENT TO EARLY ATTAINMENT OF OUR GOAL AS REGARDS "ON
HAND" MO/MOA.

C. ASSISTANCE IS REQUIRED TO INSURE THAT THE PRIOR YEAR

SECRET SPECAT EXCLUSIVE FORPAGE SIX RUKHFMA
FUNDS OF THIS COMMAND ARE APPLIED TOWARDS EXPRESSED MATERIAL
REQUIREMENTS AND THAT LOSS THROUGH APPROPRIATION LAPSE IS
MINIMIZED. VERY RESPECTFULLY AND WITH WARM REGARDS.
GP-4
BT

P 020335Z/DEC70CG FMFPAC 3-3
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7:)';,,~ P1C;:2'::1 :~~,=:~,::[S~: IT IS p~~J'):r~T TO P~OI,JI!)::: 
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SECRET NOFORN SPECAT EXCLUSIVE FOR LIGEN JONES FROM
MEN WILSON MARINE CORPS EYES ONLY
US/GRC COMBINED EXERCISE (U)
A. CINCPAC 332223Z OCT 73 (PASEP) (C)
P. CINCPACFLT 312322Z OCT 70 (PASEP) (C),
C. CTF 79 C58137Z NOV 70 (PASEP) (S)
D. CTF 76 032143Z Nev 70 (PASEP) (C)
E. CONSEVENTMELT 063232Z NOV 70 (PASEP) (C)
F. CINCPACFLT 232143Z NOV 72 (S)
3. COMUSTDO 271255Z NOV 73 (SPECAT) (S)
1. (S) REF A STATED THAT IN VIEW OF CANCELLATION OF
FORES PICNESR EXERCISE IT IS PRUDENT TO PROVIDE
SUBSTITUTE EXERCISE MORE IN KEEPING WITH DEFENSE
COMMITMENT TO THE GRC. REF A FURTHER STATED THAT A
CPX AND OR All AMPHIPIOUS EXERCISE WHEREIN THE U.S.
FORCES SIMULATES TKI AGGRESSOR AND THE GRC FORCES THE
DEFENDERS WERE CONSIDERED REST SUITEC TO DESCRIMES.
REF 5 REQUESTED FEASIBILITY OF CONDUCTING APPREFIOUS
EXERCISES DISCUSSED REFERENCE A. REF C PROPOSED SCENARIO
IN WHICH THE U.S. FORCES SHOULD NOT BE AGGRESSORS
FOR REASONS WHICH MAKE THE AGGRESSORS ROLE INCONSISTANT
WITH OUR OBJECTIVES, REF D PROPOSED TO DISCUSS SCOPE
AND SCENARIO OF PROPOSED EXERCISE AT JOINT MEETING
WITH CTF 73 AND COMUSTDC. RCF E REAFFIRMED OUR POSITION,
CONTRA AGGRESSOR ROLE, AND STATED THAT IN ANY CASE U.S.
SUPPORT OF THE GRC IN THE DEFENSE OF TIAWAN, WOULD BE THE
DOMINANT THEME WHICH IS CONSISTENT WITH OUR COMMITMENT
TC THE GRC AND WOULD REASSIDE THEM OF OUR COMMON PURPOSE.
REF Le STATED THAT IF IT IS CONSIDERED INFEASIPLE TO
CONDUCT AN AMPHIRIOUS EXERCISE UTILIZING SCFNARIO PROPOSED
BY CONSEVENTYFLT RECOMMEND ELIMINATION OF THE AMPHISIOUS
EXERCISE. REF G PROPOSED 4 COMBINED US/GRC EXERCISE WITH A

UNILATERAL AMPHIBIOUS LANDING.
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? ('5) T!-!E Lf\n:ST p:np()Sr.L CFfo r:;) lY \JAC~1 ::,c'Yl~URGF:R' 
~~.J~JLl) ~PPEAR TO =3':'\ PLOY T') PPLL l-II~ SLI:STPlt is (WI 0::­
THE pIRE:. AFTER Tii:::: J0P'T ST.;::P ,)ISt::!!SSII)N CC.~!,)UCT~:D AT 
r ~.~~.:. H":', I)F TH~ P"'),~OS~l) q::PL~CF~1r. "~T ~X~PCI~ S FO'i 
TI !\ ~.! AN, R AD ;·1 R Ui3 2 L ! '! I} IT;:: 1) c: T ;:;' 7) P.L\ ~ T ! c: I P o. TI 0 N 1 N 
rn:USSlar·)S Tel '3Z HELJ IN TAIPZI 15-17 ~10V. I S~~lT 

I 

::;:=:::(l1Y FHlf{ MlD O~JE: O~ HIS PL'\'i~J~:?~ TO THt: JOI'!T Mr.:~TINGt 
!~PEFVLLY TH~T SINCE CTF-76 A~8 CTF-79 HEL~ I. COM~O~ 
/'\(1~E::-.r'1SNT I~:')D HA:J :}P'[TTEtl t, J,)I'~T POSITI0~! Pt.PER, OTH~~ 
P.l 0 :3 L E ;~ S CO!! L 1) :~ 1'1. \l E 3:: E !,' l\ S ~.~ S I L Y :? E S (] L V ~ f) • 
3. (5) Tl-!~ JOH'T r;O~J~ERE"~lCO:: "lITH VAI'W '3AU:f:8Ur:C;SR'S .)-3 
r:r"?T~.El ~lC;·lA~O~J l.".~~ ~~:::::S TH!\~1 S.~L'JTO:1Y p·)o Sr:~:E ~1fH~!~'R 
1:]T r::?C ST H! [:1 D ~VO;:;:L OP ~,:'~ rns ~.'ls Rs 8;1 0'] G HT TO L I G~·!T. >1C '1.~HO ~,l , 

(',T n?ST r.:::::~'JS::::D TO "'~£T 'lITH C:~DT,U~: COLO::: pit:' :)-,~ 1P' TH::: 
T~-7S ST~~F A~J S~R1'(, ~Hn IS My I MAF S-1. l~ LI~U 
TH::::"C:,)F ;'~C~11!,\..f'HJ S~:,lT A ,JU'lI:'n ~S~ISTA'H '!H~) '. ~C' '·!1':ITHt<.:::> 

8~~ IDC ~E8Q;1DS ;~r.:V:A)_~S ·I~"T~::~~~CI~·!~ CO~~FLICT r::~~T~.-J~~~~ 
T'.f[ ~;AAG A~')!) T!)~, ~ST!'( :); '.!'UCH A:-E D! C~HJTn, TICHl ;':)S' 

SU;1'./I ') AL. TH::: FOLLO'.'! UL; '3ACX ~~OU tJl) ILL U:H N A IE.S CAPT 
ry;r1,'\HO:.J'S THP!!<Hl'3: fK!:: r~AASt "!HICH IS A2~;Y ~'~ISNTED, 
C'.8:!T:WLS :'1AP j.!J~lDI tiS t!HI:::;H GOES TO THE: :~~C Af.:~Y 
AT THE EXPE~SE DP T~~ ~AVY ~~~ AIR FORSE. TnC IS ~AKI~G 
'~V~RY ~FFO~T T) ~ED~:E THE ~?~y AM: ~~S SU:CEJCD ?Y 
!,P?lOX 10!l,~.'Jf1 LI1·17 '~t~:'<~:::~S. ~:~~:i~~-~:J~,~ l::f::~S TO THE 
:.:r-:r··'<=~~ ~~.~RI~:~ ~O~P2 ~S Tt/:'! ::IVISIO~:S Or THE j~::~1Y ;1~·lD 
T::n::::: T~ P:=I,)V::': HIS P')! ~)T 3Y ::y'.~r1°L::~ OF THE" 1 i'HER SERiJ!CF. 
T~.'\::SFER 0? (FFIC'::RS qEH.':::'; T)-IS TUO SE:RVIC;:~·. ~C::AH!)N 
APPAR~NTLY w~s AT 7HZ H~E J~ A~ A30~TIV~ Mnv~ TO RE9UCE 
THf GRC MARIMS CORPS TO TWO ~E3I~~~TS, AN EFFORT THAT 
';!r"\S TH':!~~TC:1) !?y CHI~,'lG \'{P~S:::::L7. g; ~DSITI0r·' ~\r.:~1t1.HON 
~PPA~ENTLY HAS I~FLU!~CE WITH THE CHARGE D'AFFAIRS 
Ml. ~RM5TRI)NG, PLUS ;~:: IS THE OLl)~ST r1H1l3ER OF THE TDC 
STAFF IN TEHURE. 
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LANDING.
?. (S) THE LATEST PROPOSAL (RFF 3) BY VADN SAUMBURGER
WOULD APPEAR TO BE ^ PLOY TO PULL HIS CHESTMUTS OUT OF
THE FIRE. AFTER THE JOINT STAFF DISCUSSION CONDUCTED AT
I MAF Ho, OF THE PPOPOSED REPLACEMENT EXERCISE FOR
TIAVAN, RADM RUBEL INVITED CTF 7.) PARTICIPATION IN
DICUSSIONS TO BE HEL) IN TAIPEI 15-17 NOV. I SENT
GERRY FINK AND ONE 07 HIS PLANNERS TO THE JOINT MEETING,
HOPEFULLY THAT SINCE CTF-76 AND CTF-79 HELD f. COMMON
AGREEMENT AND HAD WRITTEN A JOINT POSITION PAPER, OTHER
PROBLEMS COULD HAVE BEEN AS EASILY RESOLVED.
3. (S) THI JOINT CONFERENCE WITH VADM SAUMBURGER'S J-3
CAPTAIN MONAHON WAS LESS THAN SALUTORY AND SOME RATHER
INTERESTING DEVELOPMENTS WERE BROUGHT TO LIGHT. MOMAHON,
AT FIRST REFUSED TO MEET WITH CAPTAIN COLE THE N-3 OF THE
TF-75 STAFF AND GERRY, WHO IS MY I MAF 3-3. IN LIEU
THEREOF MOMAHON SENT A JUNIOR ASSISTANT WHO AS NEITHER
EMPOWERED TO CONOUR IN DECISIONS NOR DID HE HAVE ANY
INKLING OF WHY THE MEETING WAS BEING HELD. APPARENTLY
GERRY CHARMED MOMAHO'! WITH SOME RATHER STRONG LANGUAGE
AND THE JOINT SESSION STARTED SUMMARILY. MCMAHON
CLAIMS TO HAVE WRITTEN ALL THE TDC MISSAGES ON THE
EXERCISE TRAFFIC, MOMAHON APPARENTLY ACTS AS LIAISON/IMTER-
MEDIARY BETWEEN THE AMBASSADOR AND VADM CAUMEUGER.
4. (S) ALTHOUGH NOT GERMANE. THE OTHER INFORMATION
GATHERED BY GERRY DURING THE COURSE OF HIS RESEARCH
ON TDC RECORDS REVEALED INTERNECINS CONFLICT BETWEEN
THE MAAG AND TDC, BOTH OF WHICH ARE IN CONTENTION FOR
SURVIVAL. THE FOLLOWING BACKGROUND ILLUMINATES CAPT
MOMAHON'S THINKING: THE MAAG. WHICH IS ARMY ORIENTED,
CONTROLS MAP FUNDING WHICH GOES TO THE GRC ARMY
AT THE EXPENSE OF THE NAVY AND AIR FORCE. TDC IS MAKING
EVERY EFFORT TO REDUCE THE ARMY AND HAS SUCCEDED BY
APPROX 199,303 LIVE NUMBERS. MONAHON REFERS TO THE
CHINESE MARINE CORPS AS TWO DIVISIONS OF THE ARMY AND
TRICS TO PROVE HIS POINT BY EXAMPLES OF THE INTER SERVICE
TRANSFER OF OFFICERS BETWEEN THE TWO SERVICES. MCMAHON
APPARENTLY WAS AT THE HUE OF AN ABORTIVE MOVE TO REDUCE
THE GRC MARINE CORPS TO TWO REGIMENTS, AN EFFORT THAT
WAS THWARTED BY CHIANG HIMSELF. IN ADDITION MOMAHON
APPARENTLY HAS INFLUENCE WITH THE CHARGE D :AFFAIRS
MR. ARMSTRONG, PLUS HE IS THE OLDEST MEMBER OF THE TDC
STAFF IN TENURE.
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!JISCUSS!(H .41 TH~ i'-1::~TI~l:~ :3Y IS~Uni~ THE rOLL·J\.JI;l~ E:QICT. ! 
:\. T:-P~ ,"1BASS'i!:O::l H,\S ST.:Ht::D TH:::~r:: I"ILL f?'£ ,~!) COf1~Plr.D j 
EXC~CIS~S. I 

E • T i1:: t\ j"; :3 ASS ,A 0 0 H D L J I '?::: S -: 0 1\ ~T P • j • ~. FOR C [:; n~ L ': .... ' l 

m J F I L:-:, MJ D T HAT ,~, C P X :I F T H :: ~) A T U ~ E 0 F Foe lJ S L E ~: s () ~ 1\ N l 
::X::-:\':::I~~r: r-:/JVISIO~:I"J(j T)'{E I~SF:);::- ')!i'JAL ::;[If(?":\CE 
FCl?CC::S ,\~;') AIR F()I\Cr:s \,.jI)~ILi) S~IJT TW:- /.\)"!:3,;;SSA;)GR'c p'jl::>nSFS 
C. T!-!ERr. ',.IAS /10 ~'lC:r.;) Te; ~Y.f~·:I~1=: r",'\~~Pl::- !V:PHIBI0~S 7',~'r\C'=:S i 
SH!CC: HE "r')CMAWH)" HAD ':J:--:ITT~~l THr::'l '('IVT ~F' T~~ "IW::;:-1"='STC"~"1 
FLAt--l. I'yIS!'):~d-lMl F!!~Tl-{f:::',l ST\T~~ n~~T I:' TH'~ r":,.,I=(J~i::-:; ',f,o,~lTC'r\ TJi 
::~(~i?SIS!;" SOMF>.'H~lE l!': '::0~f~1) ~t:::T r:,t"r,; Hro JI·'A. ]! 
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5. (S) WITH ABOVE AS BACKGROUND, MONAHON THROTTLED ANY
DISCUSSION AT THE MCETING BY ISSUING THE FOLLOWING EDICT.
A. THE AMBASSADOR HAS STATED THERE WILL BE NO COMBINED
EXERCISES.
E. THE AMBASSADOR DESIRES TO KEEP U.S. FORCES IN LOW
PROFILE, AND THAT A CPX OF THE NATURE OF FOCUS LENS OR AN
EXPREIST ENVISIONING THE USE OF NAVAL SURFACE
FORCES AND AIR FORCES WOULD SUIT THE AMBASSADOR'S PURPOSES
C. THERE WAS NO NEED TO EXERCISE MARINE AMPHIBIOUS FORCES
SINCE HE "MOMAHON" HAD WRITTEN THEM OUT OF THE "ROCHESTER"
PLAN. MCMAHON FURTHER STATED THAT IF THE MARINES WANTED TO
EXERCISE SOMEWHERE HE COULD GET THEM TWO JI"A.
S. (C) IT NOW APPEARS THAT I VIEW OF REFERENCE (F)
THE PROPOSALS CONTAINED I N REFERENCE (G) ARE NO LONGER
GERMAND. HOWEVER THE ABOVE BACKGROUND IS SENT FOR YOUR
INFORMATION IN VIEW OF THE COMMANDANT'S PROSPECTIVE
VISIT TO TAIWAN IN JANUARY. I KNOW YOUR OPINION OF
MOMAHON, WHICH IS CORROSORATED HERE.
7. (11) SORRY GENERAL YUAM HAD TO DECLINE THE INVITATION.
WE HAD All INTERESTING AND INFORMATIVE PROGRAM PREPARED FOR
HIM. WARM REGARDS
GP-1
3T
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IT IS APPARENT T AT WE MUST REORIENT OUR PLANS IF FMF UNITS ARE TO 
BE OUT OF RVN BY.30 JUNE. IF THIS IS THE CASE INCREMENT SEVEN 
STANDDOWN WILL, ~N FACT, MERGfi: WITH AND OVERLAP .INCREME~T SIX., 
OPERATIONAL FUNCTIONING OF SENIOR MARINE ~EADQUARt~RS WILL BE 
~GLIGIBLE AS CO~IRASTED WITH PERSONNEL, LOGISTIC AND EXTERMAL 
RELATIONSHIP PRO~LEMS. ITS P~IMARY FUNCTION WILL 9~ TO GET MARINE 
UNITS OUT OF RVN:EFFECIENTLY AND AS EFFECTIVE U~ITS. IN THE TIME 
FRAME ALLO\'JED THIS \HLL BE REAL CHALLENGE PARTICULARLY AS CONCERNS 
RELATIONSHIPS WITH MACV, XXIV CORPS AND 7TH AF WH~ WILL BE RELUCTAN' 
TO GIVE US THE UNCOMMITTED TIMS NEEDED TO GET OUT tN THE MOST EFFEC­
TIVE MANNER. THE POINT IS THAT WE MUST REDESIGN AND REORIENT THE 
~ADI)UARTERS ELEMENT, UNDER THE SAME CEILING, IN CASE' WE WITHDRAW 9' 
30 JUNE. ! FEEL STRONGLY THAT III MAF HQ (RETAILO~FD) SHOULD REMAIN 
I~ COUNT~Y UNTIL THE BITTER END IF wE ALL LEAVE 3Y 30 JUNS. IF THFRI 
EVSR WILL BE A TI~E TH~EE STARS ARE NEEDED IT IS DUqING THE ~AY­
JUNE PERIOD AFTER CG FMAW AND CG FMARDIV DEPART. I UQULD R~LUCTA~TL\ 
SETTLE FOR TWO STARS ~ND WOULD 8S VERY STRONGLY 0PPOSF.;) TO A O~l;: STI 
MAS COMMANDER DURING THIS PERIOD, UNLESS THE MARI~ES ARE TO 8£ HERE 
~ST L JULY IN AN OPERATIONAL CAPACITY. THE IMPORTA~T THING IS TO 
~ART ON THE RIGHT PATH NOW IN PLACING KEY PEOPLE. W~ CANMOT AFFORO 
PAGE THREE DE RU~1U~1HA013g TOP SEC RET S?ECAT ;:;:xCU!SrVE FOR 
r~p . .JOR DISRUPTIONS. THE REALLY KEY RF~llIiEMSNT IS i~ :~-n~1 !)"EC;!SI<H~ '1N 
WH~THER OR NOT ALL MARINES GO BY 30 JUNE SO WE CP1 PLA~ ACCCR~r~~LY 
3. (S) ADCON OF RUN AVIATION UNITS. RELAT~D DIRECTLY ~0 THE MAF!M~B 
ISSUE IS ONE THAT IS PRIMARILY F'MAi.·] ORIENTSD AN!)'~: ~jl~·nG~ LT'3£~! 
M8CUTCHEON AND I WERE I~ COMPLET£ AGR~EMENT. THIS C~~CER~S ~V~ AVIA­
TION UNITS ~EMAINI.\!G ADeOM (COi'1\'!~N,) L~SS 'J?CON) 'J'F .;i!"il!O\,<;. ~~',J'~ 
(XH~PRESSED TIME F"R{~lE: AND :H~ ';'";-JORr;OUS P:{O£L~M O:~':E'J::'?L';n:;c ';'.\i("; 

~AG'S ANJ ~EDISTRI3UTrNG ?£2SaN~£L, ~AT~~IAL ANn ~:~CRA7? ~AX~~ 
IT IMPiiUDENT TO D~STl10Y C:ONTP!!HTY O!=" Ei;-rO?'1 ~T ;" ":r::":':1:~X_ : ~: ... ~ ~ 
SH1 ~TI NG ! t\TO 1\ SH~:1T LI i/C') SOMM.A!1D ~';C;1-!Er'2 :., M ii'< ';' ~"»\!L, .' 
IX>NFUSION AND INEFFICIENCY, il}E .>~"J P.CCO;~h.;rSH L"\;::; , ... '> .; ~'.: ."" 
}£ADQlJART£RS ELEMENT Of' SEV~:N OF~~IS[RSq "l<j,:::~nY - ::;~~',':J :.:.-::,.,: ',: 'I.[; .. ~i.(~ 
FF.RsorJ~JEL SPACES CArl 3£ ~ADE AV,t..ILA8LE'1.t.lIT4IN TW. PL r"j':r:-::'H $!X 
(IMAY) TOTALS. THE TITLE IS NOT IMP1RTANT BUT MY R£C0~~~~G~TIJ~ 

WOULD BE FMAW DEI RVN. COMPLEME~T W)ULD BE LARGELY LOGISTICS~ PERS~ 
ONNEL AND COMM SKILLS, Ole WOULD PR1BABLY BE MY CURRENT G-4 THE 
TOUGHEST REDEPLOYME NT A ND ~E::)! STR! 81JT IO N PROSLEMS ARE Avr AT ION. 
WE THINK FMAW CAN DO THE JOB 9EST. ~T THIS STAGE I AM SORRY WE 
WERE NOT SUCCESSFUL IN OUR ATTEMPt TO INCLUDE MAG-lI IN INCREMENT S~ 
WITHDRAWL. • 
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IT IS APPARENT THAT WE MUST REORIENT OUR PLANS IF FMF UNITS ARE TO
BE OUT OF RVN BY 30 JUNE. IF THIS IS THE CASE INCREMENT SEVEN
STANDDOWN WILL, IN FACT, MERGE WITH AND OVERLAP INCREMENT SIX.
OPERATIONAL FUNCTIONING OF SENIOR MARINE HEADQUARTERS WILL BE
NEGLIGIBLE AS CONTRASTED WITH PERSONNEL, LOGISTIC AND EXTERNAL
RELATIONSHIP PROBLEMS. ITS PRIMARY FUNCTION WILL BE TO GET MARINE
UNITS OUT OF RVN EFFECIENTLY AND AS EFFECTIVE UNITS. IN THE TIME
FRAME ALLOWED THIS WILL BE REAL CHALLENGE PARTICULARLY AS CONCERNS
RELATIONSHIPS WITH MACV, XXIV CORPS AND 7TH AF WHO WILL BE RELUCTANT
TO GIVE US THE UNCOMMITTED TIME NEEDED TO GET OUT IN THE MOST EFFEC-
TIVE MANNER. THE POINT IS THAT WE MUST REDESIGN AND REORIENT THE
HEADQUARTERS ELEMENT, UNDER THE SAME CEILING, IN CASE WE WITHDRAW 8'

30 JUNE. I FEEL STRONGLY THAT III MAF HQ (RETAILORED) SHOULD REMAIN
IN COUNTRY UNTIL THE BITTER END IF WE ALL LEAVE BY 30 JUNE. IF THERI
EVER WILL BE A TIME THREE STARS ARE NEEDED IT IS DURING THE MAY-
JUNE PERIOD AFTER CG FMAW AND CG FMARDIV DEPART. 1 WOULD RELUCTANTL
SETTLE FOR TWO STARS AND WOULD BE VERY STRONGLY OPPOSED TO A ONE ST
MAB COMMANDER DURING THIS PERIOD, UNLESS THE MARINES ARE TO BE HERE
PAST 1 JULY IN AN OPERATIONAL CAPACITY. THE IMPORTANT THING IS TO
START ON THE RIGHT PATH NOW IN PLACING KEY PEOPLE. WE CANNOT AFFORD
PAGE THREE DE RUMUMHA0133 T 0 P S E T SPECAT EXCLUSIVE FOR
MAJOR DISRUPTIONS. THE REALLY KEY REQUIREMENT IS A FIRM DECISION ON
WHETHER OR NOT ALL MARINES GO BY 30 JUNE SO WE CAN PLAN ACCORDINGLY
3. (S) ADCON OF RVN AVIATION UNITS. RELATED DIRECTLY TO THE MAF/MAS
ISSUE IS ONE THAT IS PRIMARILY FMAW ORIENTED AND ON WHICH LIGEN
MCCUTCHEON AND I WERE IN COMPLETE AGREEMENT. THIS CONCERNS RUN AVIA-
TION UNITS REMAINING ADCON (COMMAND LESS OPCON) OF CC SMAW
COMPRESSED TIME FRAME AND THE SNORMOUS PROBLEM OF REDEPLOYING 790
MAG'S AND REDISTRIBUTING PERSONNEL, MATERIAL AND AIRCRAFT MAKES
IT IMPRUDENT TO DESTROY CONTINUITY OF EFFORT AT A CRITICAL
SHIFTING INTO A SHORT LIVED COMMAND SCHEME DAN ONLY
CONFUSION AND INEFFICIENCY. WE DAN ACCOMPLISH THIS
HEADQUARTERS ELEMENT OF SEVEN OFFICERS, TWENTY - SEVEN
PERSONNEL SPACES CAN BE MADE AVAILABLE WITHIN THE END INCREA NT SIX
(1 MAY) TOTALS. THE TITLE IS NOT IMPORTANT BUT MY RECOMMENDATION
WOULD BE FMAW DET RVN. COMPLEMENT WOULD BE LARGELY LOGISTICS, PERS-
ONNEL AND COMM SKILLS, OIC WOULD PROBABLY BE MY CURRENT G-4 THE
TOUGHEST REDEPLOYMENT AND REDISTRIBUTION PROBLEMS ARE AVIATION.
WE THINK FMAW CAN DO THE JOB BEST. AT THIS STAGE I AM SORRY WE
WERE NOT SUCCESSFUL IN OUR ATTEMPT TO INCLUDE MAG-11 IN INCREMENT S:
WITHDRAWL.
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PAGE FOUR DE RUMUMHA013~ TOP SEC RET SPECAT EXCLUSIVE FOR 
4. (5) CONSOLIDATIONS OF' F'U!lJCTIONS F'M.I\W-/F'MAtJJ REAR. 
THIS ITEM IS R~L~TED DIRECTLY TO THE ADCON ISSUE. I HAVE DIRFCTEO MY 
STAF'F TO ACCOMPLISH A 25 PERCENT REDUCTION IN F'MAW HEADQUARTERS 
DURING JANUARY. WE ARE EXAMINI~G FUNCTIONS TO SEE HOW WE COULD MOV~ 
INCREMENTALLY TO PRESERVE CONTINUITY ON'CONSOLIDATION WITH REAR. FOR 
EXAMPLE, I PROPOSE THAT \dE MOVE Ol'R COMPTROLLER 0FFICF. TO INAKUNI 
AS EARLY AS IFES?I. RATIONALE AS FOlS: 

A. THE COMPTROLLER SHOP, CONSISTING OF FOUR (4) OFFICERS AND 
SIX (6) ENLISTED, WOULD DEPLOY AS A DETACHMENT OF H&HS-l. ONE (I) 
ENLISTED WOULD REMAIN, ATTACHED TO G-l AS A TAD CLERK, AS WELL AS 
ENTIRE OISBURSING SECTION. 

B. THE REMAINING IN COUNTRY CAN PERF'ORM THEIR F'INANCIAL FUNCTIONS 
AS THEY ARE NOW DOING BY MSG TRANSMISSIONS TO THE COMPTROLLER SHOP 
AT HIAKUNI. 

C. THE PHASE II BUDGET ESTIMATE FOR FMAW, DUE THE END Of MARCH WILL 
INCLUDE THOSE UNITS PRESENTLY ASSIGNED TO WING (REAR). BU9EGET ESTIMATES 
rnR UNITS LEFT IN COUNTRY WILL BE FORMULATED BY FMAW AND SUBMITTED TO 
THE MAJOR COMMANDS ASSUMING ADCON/OPGON OF THOSE UNITS IN ~ARLY FY-72 
mR INCLUSION IN THEIR BUDGET ESTIMATE. THE PHASE II BUDGET TIME/ 
ffiAMES AND PROPOSED DEPLOYMENT DATES FOR THE WING HEAD~UARTERS 

~GE FIVE DE RUMUMHA0138 TOP SEC RET SPECAT EXCLUSIV€ FOR 
EMPHASIZE THE EARLY MOVEMENT OF THE COMPTROLLER SHOP. 

D. FMAW (REAR) COMPTROLLER SHOp IS SHORT OF FISCAL PE?'SJ~N:'L ~r TH£ 
ffiESENT TIME. COMBINING THE TWO OFFICES WILL PROVIDE AND ECONOMY OF 
ffRSONNEL AND A MORE REPRESENTATIVE FMAW PHASE II BUDGET ESTIMATE 
mR FY-71-72-73. I CAN ENVISION NO JURISDICTIONAL OR MANAS~MFNT 
mOBlEMS IN SUCH AN ARRANGEMENT AND AM SURE WE CAN FIND OTHER FUNC­
TIONS THAT WILL LEND THEMSELVES TO INCREMENTAL MOVES. YOUR MANAGERS CAN 
ADDRESS MESSAGES TO BOTH CG FMAW AND CG FMAW REAR AND WE CAN COOR­
DINATE AS REQUIRED. 
5. (S) CIS III MAF'/AWC FMAW. SWITCH OF JOSLYN AND ~UINN. 
RELATED TO ALL OF ,THE ABOVE AND PARTICULARLY TO THE MAF/MAB ISSUE IS 
AIR/GROUND BALANCE IN MAG H0. THIS IS A SENSITIVE ISSUE 3ECAUSE IT 
IT MUST INVOLVE A MILD COMPLAINT AS BACKGROUND. THE ENTIR£ CHAIN OF 
PRINCIPALS IN III MAl' STAFF HAVE BEEN AVIATORS AND I HAVE HAD AN 
~UNDANCE OF ASSISTANCE IN RUNNING FMAW. I THINK THE III MAF' STAFF 
~s DONE A FINE JOB BUT ITS COMPOSITION WAS WRONG IN PRINCIPLE AND NOW 
W~ ARE GOING THE OTHER WAY AND DOING SOAT PRECISELY THE WRONG TIME SINCE 
THE BIGGEST REDEPLOYMENT HEADACHES ARE AVIATION. WE ARE REALLY CONCERNED 
ONLY WITH PRINCIPLE SINCE BILL JOSLYN SPENT A TOUR IN WING G-3 AND IS 
mGHLY CAPABLE CHIEF OF' STAFF'~ FOR THIS SAME REASON HE WOULD ALSO MAKE 
PAGE SIX DE RUMUMHA0138 TOP S E C'R E T SPECAT EXCLUSIVE F'OR 
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PAGE FOUR DE RUMUMHA0138 T 0 C T SPECAT EXCLUSIVE FOR
4. (S) CONSOLIDATIONS OF FUNCTIONS FMAW/FMAW REAR.
THIS ITEM IS RELATED DIRECTLY TO THE ADCON ISSUE. I HAVE DIRECTED MY
STAFF TO ACCOMPLISH A 25 PERCENT REDUCTION IN FMAW HEADQUARTERS
DURING JANUARY. WE ARE EXAMINING FUNCTIONS TO SEE HOW WE COULD MOVE
INCREMENTALLY TO PRESERVE CONTINUITY ON CONSOLIDATION WITH REAR. FOR
EXAMPLE, I PROPOSE THAT WE MOVE OUR COMPIROLLER OFFICE TO IWAKUNI
AS EARLY AS 1FEB71. RATIONALE AS FOLS:

A. THE COMPTROLLER SHOP, CONSISTING OF FOUR (4) OFFICERS AND
SIX (6) ENLISTED, WOULD DEPLOY AS A DETACHMENT OF H&HS-1. ONE (1)
ENLISTED WOULD REMAIN, ATTACHED TO G-1 AS A TAD CLERK, AS WELL AS
ENTIRE DISBURSING SECTION.

B. THE REMAINING IN COUNTRY CAN PERFORM THEIR FINANCIAL FUNCTIONS
AS THEY ARE NOW DOING BY MSG TRANSMISSIONS TO THE COMPTROLLER SHOP
AT IWAKUNI.

C. THE PHASE II BUDGET ESTIMATE FOR FMAW, DUE THE END OF MARCH WILL
INCLUDE THOSE UNITS PRESENTLY ASSIGNED TO WING (REAR). BUDEGET ESTIMATES
FOR UNITS LEFT IN COUNTRY WILL BE FORMULATED BY FMAW AND SUBMITTED TO
THE MAJOR COMMANDS ASSUMING ADCON/OPCON OF THOSE UNITS IN EARLY FY-72
FOR INCLUSION IN THEIR BUDGET ESTIMATE. THE PHASE II BUDGET TIME/
FRAMES AND PROPOSED DEPLOYMENT DATES FOR THE WING HEADQUARTERS
PAGE FIVE DE RUMUMHA0138 T 0 P S E C R E T SPECAT EXCLUSIVE FOR
EMPHASIZE THE EARLY MOVEMENT OF THE COMPTROLLER SHOP.

D. FMAW (REAR) COMPTROLLER SHOP IS SHORT OF FISCAL PERSONNEL AT THE
PRESENT TIME. COMBINING THE TWO OFFICES WILL PROVIDE AND ECONOMY OF
PERSONNEL AND A MORE REPRESENTATIVE FMAW PHASE II BUDGET ESTIMATE
FOR FY-71-72-73. I CAN ENVISION NO JURISDICTIONAL OR MANAGEMENT
PROBLEMS IN SUCH AN ARRANGEMENT AND AM SURE WE CAN FIND OTHER FUNC-
TIONS THAT WILL LEND THEMSELVES TO INCREMENTAL MOVES. YOUR MANAGERS CAN
ADDRESS MESSAGES TO BOTH CG FMAW AND CG FMAW REAR AND WE CAN COOR-
DINATE AS REQUIRED.
5. (S) C/S III MAF/AWC FMAW. SWITCH OF JOSLYN AND QUINN.
RELATED TO ALL OF THE ABOVE AND PARTICULARLY TO THE MAF/MAB ISSUE IS
AIR/GROUND BALANCE IN MAG HO. THIS IS A SENSITIVE ISSUE BECAUSE IT
IT MUST INVOLVE A MILD COMPLAINT AS BACKGROUND. THE ENTIRE CHAIN OF
PRINCIPALS IN III MAF STAFF HAVE BEEN AVIATORS AND I HAVE HAD AN
ABUNDANCE OF ASSISTANCE IN RUNNING FMAW. I THINK THE III MAF STAFF
HAS DONE A FINE JOB BUT ITS COMPOSITION WAS WRONG IN PRINCIPLE AND NOW
WE ARE GOING THE OTHER WAY AND DOING SOAT PRECISELY THE WRONG TIME SINCE
THE BIGGEST REDEPLOYMENT HEADACHES ARE AVIATION. WE ARE REALLY CONCERNED
ONLY WITH PRINCIPLE SINCE BILL JOSLYN SPENT A TOUR IN WING G-3 AND IS
HIGHLY CAPABLE CHIEF OF STAFF.- FOR THIS SAME REASON HE WOULD ALSO MAKE
PAGE SIX DE RUMUMHA0138 T 0IPSECRET SPECAT EXCLUSIVE FOR
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FINE AWC. BILL QUINN WHO HAS BEEM IN RVN LONG ENOUGH TO KNOW THE ROPES 
OPERATIONALLY, LOGISTICALLY AND POLITICALLY ~OIlLD BE GOOD CIS III 
MAF. IF NAVY REGS PARA 1374 IS BLOCK TO NON AVIATOR AWC ASSUMING COMMAN' 
IN AN ACTING CAPACITY DURING THE CG 9 S ABSENCE THE COMMANDANT S~OULD ASK 
mR AN EXCEPTION OR GET THE 'REGULATION .CHANGED. IN THE PAST SEVERAL 
~ARS I HAVE HEARD MANY WORDS ABOUT WHAT NEEDS TO BE DON! TO !~PROVE 
AIR/GROUND RELATIONSHIPS. WE NEED ACTIONS INSTEAD OF WORDS AND THIS 
ffi 0NE SMALL BUT SIGNIFICANT EXAMPLE OF MAINTAINING BALANCE THAT CAN 
BE DONE I\ND SHOULD BE POLICY. CHUCK WIDDECKE AND I ARE SENSITIVE TO 
SUCH ISSUES BECAUSE WE HAVE NO AIR/GROUND RELATIONSHIP PROBLIMS,AT ANY 
LEVEL, AND DOING OUR UTMOST TO SEE THAT NONE DEVELOP. THE SAME EFFORT 
9WULD BE REFLECTED UP THE LI NE A ND ALSO, TH I S ISSUE REL ATES D IRECTL Y 
TO YOUR RECENT MESSAGES ON PROFESSIONALISM AND REtENTION. 
,~ (S) MY APOLOGIES FOR THE LENGTH OF THIS EXPRESSION. ASSURE YOU IT 
~S NOT BEEN DEVELOPED IN ISOLATION, HOWEVER, I OFFER THESE VIEWS AS 
THE PERSONAL VIEWS OF THE LAME DUCK CG III MAF AND WILL CONVEY EACH OF 
THEM TO LTGEN ROBERTSON UNLESS YOU SPECICALLY ADVISE OTHERWISE. THE 
DIVERSITY OF ISSUES DISCUSSED HEREIN SHOULD NOT OBSCURE THE REALLY KEY 
roINT THAT ASAP IS ALREADY TOO DARNED LATE FOR FIRM DECISION ON BEING 
OUT BY 30 JUNE. INCREMENT FOUR WAS A SHAMBLES DUE TO LATE AND CHANGED 

, 

~GE SEVEN DE RUMUMHA0t38 TOP SEC RET SPECAT FXCLUSIVE FOR 
DECISIONS. INCREMENT SEVEN COULD BE A CATASTROPHE. VERY RESPECTFULLY­
AND WARM REGARDS. 
GP-4 
BT 00 FIRST HAW P 1S1~10Z/DEC70 4-4 

, . 0·' 

DECLASSIFIED

TOP SECRET

FINE AWC. BILL QUINN WHO HAS BEEN IN RUN LONG ENOUGH TO KNOW THE ROPES

OPERATIONALLY, LOGISTICALLY AND POLITICALLY WOULD BE GOOD C/S III
MAF. IF NAVY REGS PARA 1374 IS BLOCK TO NON AVIATOR AWC ASSUMING COMMAN
IN AN ACTING CAPACITY DURING THE CG'S ABSENCE THE COMMANDANT SHOULD ASK
FOR AN EXCEPTION OR GET THE REGULATION CHANGED. IN THE PAST SEVERAL
YEARS I HAVE HEARD MANY WORDS ABOUT WHAT NEEDS TO BE DONE TO IMPROVE
AIR/GROUND RELATIONSHIPS. WE NEED ACTIONS INSTEAD OF WORDS AND THIS
IS ONE SMALL BUT SIGNIFICANT EXAMPLE OF MAINTAINING BALANCE THAT CAN
BE DONE AND SHOULD BE POLICY. CHUCK WIDDECKE AND I ARE SENSITIVE TO
SUCH ISSUES BECAUSE WE HAVE NO AIR/GROUND RELATIONSHIP PROBLIMS, AT ANY

LEVEL, AND DOING OUR UTMOST TO SEE THAT NONE DEVELOP. THE SAME EFFORT
SHOULD BE REFLECTED UP THE LINE AND ALSO, THIS ISSUE RELATES DIRECTLY
TO YOUR RECENT MESSAGES ON PROFESSIONALISM AND RETENTION.
6. (S) MY APOLOGIES FOR THE LENGTH OF THIS EXPRESSION. ASSURE YOU IT
HAS NOT BEEN DEVELOPED IN ISOLATION, HOWEVER, I OFFER THESE VIEWS AS
THE PERSONAL VIEWS OF THE LAME DUCK CG III MAF AND WILL CONVEY EACH OF
THEM TO LIGEN ROBERTSON UNLESS YOU SPECICALLY ADVISE OTHERWISE. THE
DIVERSITY OF ISSUES DISCUSSED HEREIN SHOULD NOT OBSCURE THE REALLY KEY
POINT THAT ASAP IS ALREADY TOO DARNED LATE FOR FIRM DECISION ON BEING
OUT BY 30 JUNE. INCREMENT FOUR WAS A SHAMBLES DUE TO LATE AND CHANGED

PAGE SEVEN DE RUMUMHA0 138 T 0 P S E C R E T SPECAT EXCLUSIVE FOR
DECISIONS. INCREMENT SEVEN COULD BE A CATASTROPHE. VERY RESPECTFULLY
AND WARM REGARDS.
GP-4
BT 4-4P 15121OZ/DEC70CG FIRST MAW
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HE.:'iWDUCTJON OF '1'HIS DOCUMENT IN 
WHCIJE m:"'IN PART IS PROHIBITED EX­
CEPT WlT;~ PF~RMISSION OF THE ISSUING 
OFFICE OR HIGRER AUTHORITY.. ART 
0454 SECURITY MANUAL. 
PTTAZYUW RUHHFMA20~3 35022t5-A~!--R~MPA* . 
ZNY AAAIIA COPy--.A..l10F ~ COPIES 
P 162215Z D~C 70 TOD: 16DEC7..0 23'27Z 
FM CG FMFPAC DRAFTED: CIS 
TO RUMOMPA/CG III MAl' RELEASED: CG 
8T 
TOP SEC RET SPE CAT EXCLUSIVE FOR MGEN AlmSTRONG 
FROM LIGEN JONES .. MAR1NE CORPS EYES ONLY. DELIVER 
DURING t~ORKING HOURS. IIN00000// 
SIXTH REDEPLOYMENT INCREMENT' eU) 
1. <rs) FOLLOWING IS THE TEXT OF JCS 082213Z Dl~C 70 (1S) 
TO CINCPAC, INFO COMUSf1ACV, CINCUSARPAC, CINCPf\CFLT. 
CINCPACAF, CGFMFPAC WH ICH I AM PROVIDING FOR IlJFOR­
MATION. 
QUOTE: 
SUBJ: SIXTH REDEPLOYMENT INCREMENT (U) 
REFS: A., CINCPAC 222201Z NOV 70. B. CINCPAC 03(}124Z DEC 70~ 
1. (IS) REF A FORWARDED FOR APPROVAL A RECOMMEnDED tROOP LIST 
FOR THE REDEPLOYMENT OF 60,000 SPACES FROM THE RVN DURING THE 
PERIOD 1 JAN-30 APR 71. REF B PROPOSED THAT THK SIXTH 
REDEPLOYMENT INCREMENT MOVEMENT PLANNING CONFERENCE BE SCHEDULED 
4-8 JAN 71. 

CG FMFPAC P 162215Z/DEC7¢ 
IF REPRODUCED ALL~cbpfES MUST BE 
SERIALIZED AND IMMEDIATELY RECORDEl'l 

.WITH THE TOP ,sECRET.CONTROL 
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AUTHORIZED TO- MAKE COPIES CEO
Mgt

REPRODUCTION OF THIS DOCUMENT IN

WHOLE OR IN PART IS PROHIBITED EX-

CEPT WITH PERMISSION OF THE ISSUING
OFFICE OR HIGHER AUTHORITY. ART
0454 SECURITY MANUAL.
PITAZYUW RUHHFMA2073 3502215-AAAA - RUMOMPA,

COPY IA OF 2 COPIESZNY AAAAA
P 162215Z DEC 70 TOD: 16DEC70 2327Z
FM CG FMFPAC DRAFTED: C/S
TO RUMOMPA/CG III MAF RELEASED: CG
BT
TOP SECRET I SPECAT EXCLUSIVE FOR MGEN ARMSTRONG
FROM LTGEN JONES. MARINE CORPS EYES ONLY. DELIVER
DURING WORKING HOURS. //N00000/1
SIXTH REDEPLOYMENT INCREMENT (U)
1. (IS) FOLLOWING IS THE TEXT OF JCS 0822132 DEC 70 (TS)
TO CINCPAC, INFO COMUSMACV, CINCUSARPAC, CINCPACFLT,
CINCPACAF, CGFMFPAC WHICH I AM PROVIDING FOR IIIFOR-
MATION.
QUOTE:
SUBJ: SIXTH REDEPLOYMENT INCREMENT (U)
REFS: A. CINCPAC 2222012 NOV 70. B. CINCPAC 030124Z DEC 70.
1. (TS) REF A FORWARDED FOR APPROVAL A RECOMMENDED TROOP LIST
FOR THE REDEPLOYMENT OF 60,000 SPACES FROM THE RVN DURING THE
PERIOD 1 JAN-30 APR 71. REF B PROPOSED THAT THE SIXTH
REDEPLOYMENT INCREMENT MOVEMENT PLANNING CONFERENCE BE SCHEDULED
4-8 JAN 71.

CG FMFPAC P 162215Z/DEC70 ACTN: S/SEC 1-2
IF REPRODUCED ALL COPIES MUST BE
SERIALIZED AND IMMEDIATELY RECORDED
WITH THE TOP SECRET CONTROL
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. TOP SEC RET S~ECAT EXCLUSIVE FOR MAJGEN ARMSTRONG 
FROM LTGEN JONES. MARINE CORPS EYES ONLY. DELIVER 
DURING WORKING HOURS. //N00000// 
[fJa.tI_~!.~EJ~/J:1l:ll.Iw .. .rJlCJ~IJ1E4:l..i,"""'JU. 
~lTs) fOllOWING IS IHE IEXT OF JCS 082213Z/DEC70 TO 
CINCPAC, INFO COMUSMACV, CINCUSARPAC, CINCPACFLT, 
CINCPACAF, CG FMFPAC WHICH I AM PROVIDING FOR 
INFORMAT ION. 
QUOTE 
JCS SEND 
SUBJ: SIXTH REDEPLOYMENT INCREMENT (U) 
REFS: A. CINCPAC 222201Z NOV 70. B. CNCPAC 030124Z DEC 70. 
1. (TS) REF A FORWARDED FOR APPROVAL A RECOMMENDED TROOP LIST 
FOR THE REDEPLOYMENT OF 60,000 SPACES FROM THE RVN DURING THE 
ffiRIOD 1 JAN-30 APR 71. REF B PROPOSEO THAT THE SIXTH . 
REDEPLOYMENT INCREMENT MOVEMENT PLANNING CONFERENCE)SE SCHEDULED 
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SIXTH REDEPLOYMENT INCREMENT (11)

1. (TS) FOLLOWING IS THE TEXT OF JCS 082213Z/DEC70 TO
CINCPAC, INFO COMUSMACV, CINCUSARPAC, CINCPACFLT,
CINCPACAF, CG FMFPAC WHICH I AM PROVIDING FOR
INFORMATION.
QUOTE
JCS SEND
SUBJ: SIXTH REDEPLOYMENT INCREMENT (U)
REFS: A. CINCPAC 222201Z NOV 70. B. CNCPAC 030124Z DEC 70.
1. (TS) REF A FORWARDED FOR APPROVAL A RECOMMENDED TROOP LIST
FOR THE REDEPLOYMENT OF 60,000 SPACES FROM THE RVN DURING THE
PERIOD 1 JAN-30 APR 71. REF B PROPOSED THAT THE SIXTH
REDEPLOYMENT INCREMENT MOVEMENT PLANNING CONFERENCE BE SCHEDULED

CG FMFPAC P 1820317 DEC 70 ACTN: S/SEC 1-2

IF REPRODUCED ALL COPIES MUST BE
SERIALIZED AND IMMEDIATELY RECORDED

OPSECRET

WITH THE TOP SECRET CONTROL
OFFICER, ART 0610 SECURITY MANUAL

DECLASSIFIED



~: .. ! .. ..... --

, : .: ' 

'. 

I 

, 

DECLASSIFIED 

PAGE TWO RUHHFMA2380 TOP SEC RET SPECAT EXCL FOR MCEO 
4-8 JAN 71. 
2. (TS) THE TROOP LIST AND D~STINATIONS IN RE~'A ARE APPROVED, 
EXCE PT- AS FOLLOVJS: 
MARINE CORPS. CO~CUR IN MARINE CORPS AIR ELEMENTS BEING 

, L 

. REDEPLOYED to JAPAN; HOWEVER, TOTAL SPACES IDENTIFIED WOULD EXCEED 
RANNED MANPOWER AUTHORIZATIONS IN JAPAN. THEREFORE, SPACES 
ASSOCIATED WITH THESE AIR ELEMENTS BEING REDEPLOYED TO JAPAN AND 
THOSE SPACES TO BE DEACTIVATED IN THE RVN WILL BE PROVIDED 
SEPARATELY BY THE US ~lAR1NE CORPS. 
3. (S) CONFERENCE DATE OF 4;8 JAN 71 IS APPROVED. PERSONNEL 
roLICIES AND EQUIPMENT DISPOSITION INSTRUCTIONS FOR THE SIXTH 
REDEPLOYMENT INCREMENT WILL 8E PROVIDED SEPARATELY BY THE SERVICES. 
THERE SHOULD,BE NO PUBLIC AFFAIRS EXPLOITATION REGARDING THIS 
REDEPLOYMENT INCREMENT. 
4. (TS) IT IS RECOGNIZED THAT MINOR ADJUSTMENTS TO THIS TROOP 
LIST MAY BE REQUIRED. THEREFOREtTHE ASSOCIATED DEPLOYMENT 
ADJUSTMENT NOT IF ICAT ION (DM!) \VILL N aT BE F INA LIZED AND 
D1 STR IBUTED UNT It. AFTER THE MOVH1ENT PLANN WG CONFERENCL 
SUBSEQUENT TO ISSUANCE OF THE DAN, RECOMMENDED CHANGES l~ THE 
SIXTH REDEPLOYMENT INCREMENT TROOP LIST SHOULD BE FORWARDED AS 

'\ PAGE THREE RUHHFMPl2380 TOP SEC RET SPECAT EXCL FOR'MeEO 
CINCPAC CHANGE REQUESTS TO THE SEASIA DEPLOYMENT PROGRAM IN 
ACCORDANCE WITH NORMAL DAN/DEPLOYMENT ADJUSTMENT REQUEST 
PROCEDURES. 
UNQUOTE. 
2. (U) WARM REGARDS. 
GP-3 
BT 
2330 

CG FMFPAC 

NNNN 

P 182¢31Z DEC 7¢ 2-2 

DECLASSIFIED

TOP SECRE

PAGE TWO RUHHFMA2380 T OPSECRET SPECAT EXCL FOR MCEO
4-8 JAN 71.
2. (TS) THE TROOP LIST AND DESTINATIONS IN REF A ARE APPROVED,
EXCEPT AS FOLLOWS:
MARINE CORPS. CONCUR IN MARINE CORPS AIR ELEMENTS BEING
REDEPLOYED TO JAPAN; HOWEVER, TOTAL SPACES IDENTIFIED WOULD EXCEED
PLANNED MANPOWER AUTHORIZATIONS IN JAPAN. THEREFORE, SPACES
ASSOCIATED WITH THESE AIR ELEMENTS BEING REDEPLOYED TO JAPAN AND
THOSE SPACES TO BE DEACTIVATED IN THE RVN WILL BE PROVIDED
SEPARATELY BY THE US MARINE CORPS.
3. (S) CONFERENCE DATE OF 4-8 JAN 71 IS APPROVED. PERSONNEL
POLICIES AND EQUIPMENT DISPOSITION INSTRUCTIONS FOR THE SIXTH
REDEPLOYMENT INCREMENT WILL BE PROVIDED SEPARATELY BY THE SERVICES.
THERE SHOULD, BE NO PUBLIC AFFAIRS EXPLOITATION REGARDING THIS
REDEPLOYMENT INCREMENT.
4. (TS) IT IS RECOGNIZED THAT MINOR ADJUSTMENTS TO THIS TROOP
LIST MAY BE REQUIRED. THEREFORE, THE ASSOCIATED DEPLOYMENT
ADJUSTMENT NOTIFICATION (DAN) WILL NOT BE FINALIZED AND
DISTRIBUTED UNTIL AFTER THE MOVEMENT PLANNING CONFERENCE.
SUBSEQUENT TO ISSUANCE OF THE DAN, RECOMMENDED CHANGES I.O THE
SIXTH REDEPLOYMENT INCREMENT TROOP LIST SHOULD BE FORWARDED AS

PAGE THREE RUHHFMA2380 T OPSECRET SPECAT EXCL FOR MCEO
CINCPAC CHANGE REQUESTS TO THE SEASIA DEPLOYMENT PROGRAM IN
ACCORDANCE WITH NORMAL DAN/DEPLOYMENT ADJUSTMENT REQUEST
PROCEDURES.
UN QUOTE.
2. (U) WARM REGARDS.
GP-3
BT
2380

CG FMFPAC P 182031Z DEC 70 2-2
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P 2201152 DEC 70 
H' CG H:FPAC 
TO R Ut.'or-? 1\1 CG I II 11 Aft 
HJFO'Z2:iJ/CG THIRD MAI,] 
RUMOMPA/CG FIRST MAW 
RUr:O[1 PAl CG FIRST \'1ARD IV 
ZE tU CG I ~i AF 
ZEN/CG FIFTH ~1A8 
BT 

DRAFTED: G-3 
CONCURRED: 'G-3 )(;-1 ,G-2,C-4 

CONpi", CEO,I'I:GT, GC/S,C/S 
RELEASED: CG 

TOP SEC RET SPECAT EXCLUSIVE FOR r'iGEN AmiSTHOilG INFO flG2); 
OIIIENS, r:GEN vi !ODEC!{[. rlGEN W ILSotJ M1D BGEH D\',1YER FROi': LTGEt~ JOiJES. 
~ARINE CORPS EYES ONLY. DELIVER DURING WORKING HOURS. /IN000001J 
FOP CF" PI. ~r'::J Hl G (U) 
A. cr; 1ST r:H~i 151210Z1DEC70 CIS) (SPECAT> (NOH,L) 
1. CIS) APPRECIATE YOUR ADVISING ME OF THE KEY ISSUES STATED IN 
REF A. ~y RESPONSE IN REGARD TO EACH ISSUE IS ~S INDICATED 8ELOW~ 

A. MAFIMAB AND ADCON OF RVN AVIATION UNITS. THE KEY POINT. 
~~E, AS YOU HAVE NOTED, IS WHETHER 3D MAB WILL 8E RETAINED IN 
RVN PAST 30 JUNE 71. IN THIS REGAHD,. A RECalT FONECON l.1ITH 
fOSTER LAHUE HID ICATEP THAI THE JCS HAD RECOt<lli;E:NDED THAT THE AHtW 
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TOD: 22DEC70 0351ZTO RUNOMPA/CG III MAF
INFO ZEN/CG THIRD MAW
RUMOMPA/CG FIRST MAW DRAFTED: G-3

CONCURRED: TG-3,G-1,G-2,C-4RUMONPA/CG FIRST MARDIV
COMPT, CEO,MGT,DC/S,C/SZEN/CG I MAF
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BT
TOP SECRET SPECAT EXCLUSIVE FOR MGEN ARMSTRONG INFO MGEN

OWENS, MGEN WIDDECKE, MGEN WILSON AND BGEN DWYER FROM LIGEN JONES.
MARINE CORPS EYES ONLY. DELIVER DURING WORKING HOURS. //N00000//
FORCE PLANNING (1)
A. CG 1ST MAW 151210Z/DEC70 (TS) (SPECAT) (NOTAL)
1. (IS) APPRECIATE YOUR ADVISING ME OF THE KEY ISSUES STATED IN
REF A. MY RESPONSE IN REGARD TO EACH ISSUE IS AS INDICATED BELOW:

A. MAF/MAB AND ADCON OF RVN AVIATION UNITS. THE KEY POINT
HERE, AS YOU HAVE NOTED, IS WHETHER 3D MAB WILL BE RETAINED IN
RVN PAST 30 JUNE 71. IN THIS REGARD, A RECENT FONECON WITH
FOSTER LAHUE INDICATED THAT THE JCS HAD RECOMMENDED THAT THE ARMY

P 220115Z/DEC7 ACTN: S/SEC 1-3CG FMFPAC
IF REPRODUCED ALL COPIES MUST BE
SERIALIZED AND IMMEDIATELY RECORDED

TOP SECRET

WITH THE TOP SECRET CONTROL

OFFICER, ART Q610 SECURITY MANUAL

DECLASSIFIED



' .• 

DECLASSIFIED 

••• •• • ••• • •• ••• . .. .. , .. 
• ••••••• • • ••••• •••• • •• •• 

. ~ 

PAGE H!O' HUHllHi1\2623 TOP S ££ C nET SPECAT ~.XClUSIVE: FOR tiCEO. 
PORTION OF THE TSF O£ 198,(7,00, WHICH ~IEM~S THAI, 'IF SEeDEF . 
APPROVES, A MAB WILL ~OT BE RETAINED IN RVN BEYOND 30 JUNE 71.· 
IF TH(.\T IS THE CASE, ~ cmlCUH THAT REDESIGNII~G ~'ND BEORIEtHING 
THE HE: AD QUARTEns ELEnHIT, Uf.lDER THE SAr1E CEILING, IS tIECESSARY' 
A[~1) THP,T A T!1M1SIT1Nl FRm:' III ~~AF TO 3D ~'lAB, AS ORIGElALLY 
PU\P;·JZ;), IS NO UJtlC:['.R ~~:::::~UIl(2:f). 

(1) IN CONSIDER.(:)S i\ TITLE: FOr, THS SEilIOR tf:AHH!Z HQ 
R~i;!UNH1G AFTER DEPP,WlURl:.: OF' CG III r·;AF IN APRIL 1971, I vl0ULD 
PEOPOS~ HI) III ~;I~F (Rf:MD lIS Ai'l I\CCEPTA8LF. ()t~E G/\SED UPON OUR 
F"-LM1S TO RELOCATE HG~ 1 f·:AF TO C'£\~jP PHIDLF.TO~1 !.JPOd ;~sr/ULISJ'WENT 
OF HQ III fYlAF 0;1 Ol(H]J\\·!A. IT [':UST 3E ~~ADE PHIF'ECTLY CL'::{l,R TO 
co~u:::,:'J,C\J, W T:-lE t';I~,rrZR OF RVN COniAi'iO REU~TIONSHIPS, THAT 
OPZFi/'.TIO;!(\L CDWfliOL or. III r·1rlr (REAR) WOULD BE EXFRCISED SOLELY 
BY COt1US~iACV, THROUGH CG XXIV CORPS, AND THAT NO VESTIGE OF' 
OPERATIONAL CONTROL RESIDES WITH CG III MAF ON OKINAWA. 

(2) I WELL APPRECIATE THE MANAGERIAL RESPONSIBILITIES 
WHICH WILL DEVOLVE UPON III MAp CREAR) AND FULLY UNDERSTAND THE 
ASSISTANCE THAT A THR[E STAR COULD PROVIDE. HCWEVER, CINCPAC 
~s RECOfMENDED THAT CG III ~AF AND HQ III MAr BE qELOCATED TO 
Ol<IN(\\1?1 Il~ APHIL 1971. THEREFORE, llETENTIOi,j OF A 1\~AJOR GENREAL 

. , 

PAGE IH~f.Z RUHHFTA262·) TOP S ~~ C RET SPI::C?T EI\CLUSIV~ fOR t':CEO 
TO SEf(VE ()S CG lIT f~{J:;- (Q>;;"\R) IC -;otJ~ "lEXT ')>.~c·r 'L'''~')''''rIvr Tr' 

• I' .... \. , • • • J,., ,; .. ,~' J. I; l.. 1. • \ .. : J ,-, .~ .~ l'~ n. r j J~ !:. u 
SATISFY THZ REOUIf~t:!) ~~~LATlur'!SHIPS \tJITH e:p.cv, XXT\I ('ORPS t::.~ii' 
7Tu LIt;' '"'INC"" I"" 0F~'" 'I\~y n~ ('0" .• ~. - ~. ~. ' .. 
_" ."ll.':: ~ nt'.. I (j,':,.,L, ,>i:J' hC:~lC) !)URING T~E PHi'\S:,: ".;\1);'.; \t}rU_ 

Bt'. - AS YOU HAV::: POlrj[:::D OUT - (.,VPT ro:1 C('\i!':r1"';;-'D:~IT(y';: T":':':-E~/';;" 

POtH",\l.7'~'T \~'D' ~. ' .... O~. ~ .. ,,_.-.. ' ........ _. I.. 'WI Ju'tM,._,.tl ..... ,,,-,) --oM. ~, ..... ~."l 
"Cv,.t'·: i'II\! .£ iV L" 'ISi')" ; r .. !~ ,,'~ Ci)"'r\"~~I\lnTl\'(: TH't:,~ '/rt· ;::";·,1'::' II.' '~G • " ,._ _ • • _ • .... ". _', _' .... ...... 1--' J. .. 'wi .. ' .. ,._ •• v ,_ .. ,,\.: '-.,1 ~ 

III ~\l.I\F (RE,c\H) :~~;j) TH~,T JIL'~ ;:'L:TL·'j:,::,·wC:Ir.:r~AT'~D C" ,:;-. ". 
TAKE IF:;: ldING OliT Oi~' -·Ol':.:TDy ·ljl~0~·:"'·-T-·'{I-;~·l.\~·;:'l-·'" ~t;'~~t;'.';., .~.:: < .. \'~'.;> 

~ J .1.... .. . _ ~ ., L!" ...... ',.,. , " J l- ;!. r. ."": ........ _I j z.:.. l ,) ~ , 

LESS opeo:--) OF 1'-:1' r::;i:: U!lITS H~ :1\JU CALC;LIT}-' THZ,'jT'-"::": t",,,_,: 
OF III,r';?IF (Rf!\~n) \:iOCL>; ;~EST ':.'IT~~ C(l FTFPi~C.n;~REF:·!i-:·< .:-- .. r'.> 
'lOT I'O"JC'JD r~i \"")"'" ::>~. -JroO"l\l ,~~C' I' J" - -' ~ 1\ •• ~": \. n I~ l \ t .. J\ ; Ii r' ~!"' •• J~ Un H:. FUR~1!-~.T 1.\J~'; Or' /-\ It i t.;'"f r/'p.l/ ~f"~' 

RVN (PAn. 3, REF (\ I~P?LIES). HOVjEV~R, I FEEL CERTAIN"I}{{lT" . ., 
~UT.HORIZi\TIO!\l OF DlliE:T L.IAIson BETVJEEN YOU MD CG I r:AF/III r.1AF'. 
1:IOULD ~ATISFY YOUr.: :::O'lC5:Ri~ RELATIVe TO THE CLOSE COOHDWATION' 
REQUIR~~ 3ET~~EN RVN ~ND JAPAN/OKINAWA BAS2D UNITs 

(.3) N)DITI:J:i.6d~LY, Hl THE t>:ATTER OF GENERAL OFFICER 
CHANGES, I Ar/: COi;TE:';Pi~ATPJG SE1WING SILL JOSLYN TO OKINAWA TO 
ASSIST DONN ROB~RTSON IN ESTAJLISHING HQ III ~AF AT THAT 
LOCA~ION. ED SIM~ONS THEN WOULD 8E ASSIGNED AE CHIEF OF STAFf 
III tiAf (REAR) SINCE ROSS DilJYER \.;QULD .BECOME ADC lSI NARDIV UPON 
DEACTIVATION Of 5TH MAS. . ' 

CG FMFPAC P 22~llSZlDEC7¢ f,' 2-3 .. 
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SECRET

PAGE TWO RUHUFMA2623 T 0 P S E C R E T SPECAT EXCLUSIVE FOR MCEO

PORTION OF THE TSF BE 198,000, WHICH MEANS THAT, IF SECDEF

APPROVES, A MAB WILL NOT BE RETAINED IN RVN BEYOND 30 JUNE 71.

IF THAT IS THE CASE, I CONCUR THAT REDESIGNING AND REORIENTING
THE HEADQUARTERS ELEMENT, UNDER THE SAME CEILING, IS NECESSARY

AND THAT A TRANSITION FROM III MAF TO 3D MAB, AS ORIGINALLY

PLANNED, IS NO LONGER REQUIRED.
(1) IN CONSIDERANC A TITLE FOR THE SENIOR MARINE HQ

REMAINING AFTER DEPARTURE OF CG III MAF IN APRIL 1971, I WOULD
PROPOSE HQ III MAF (REAR) AS AN ACCEPTABLE ONE BASED UPON OUR

PLANS TO RELOCATE HE I MAF TO CAMP PENDLETON UPON ESTABLISHMENT
OF HQ III MAF ON OKINAWA. IT MUST BE MADE PERFECTLY CLEAR TO

COMUSNACV, IN THE MATTER OF RVN COMMAND RELATIONSHIPS, THAT

OPERATIONAL CONTROL OF III MAF (REAR) WOULD BE EXERCISED SOLELY

BY COMUSMACV, THROUGH CG XXIV CORPS, AND THAT NO VESTIGE OF
OPERATIONAL CONTROL RESIDES WITH CG III MAF ON OKINAWA.

(2) I WELL APPRECIATE THE MANAGERIAL RESPONSIBILITIES
WHICH WILL DEVOLVE UPON III MAF (REAR) AND FULLY UNDERSTAND THE

ASSISTANCE THAT A THREE STAR COULD PROVIDE. HCWEVER, CINCPAC

HAS RECOMMENDED THAT CG III MAF AND HQ III MAF BE RELOCATED TO

OKINAVA IN APRIL 1971. THEREFORE, RETENTION OF A MAJOR GENREAL

PAGE THREE RUHHFMA2623 T T SPECAT EXCLUSIVE FOR MCEO
TO SERVE AS CG III MAT (REAR) IS THE NEXT BEST ALTERNATIVE TO
SATISFY THE REQUIRED RELATIONSHIPS WITH NACV, XXIV CORPS, AND
7TH AF. SINCE THE PRIVACY OF CONCERN DURING THE PHASE DOWN WILL
BE - AS YOU HAVE POINTED OUT - AVIATION CONSIDERATIONS, IN SEEMS
PRUDENT AND I AM CONSIDERING RECOMMENDING THAT YOU SERVE AS CG
III MAF (REAR) AND THAT BILL QUINO DE DESIGNATED CC 1ST
TAKE THE WING OUT OF COUNTRY. UNDER THIS ARRANGEMENT, COMMANS
LESS OPCON OF 1ST NAW UHIIS IN RVN (ALONE ITY THE OTHER STENIS
OF III MAF (REAR)) WOULD REST WITH CG FUFPAC. THEREFORE,
NOT CONCUR IN YOUR PROPOSAL FOR THE FORMATION OF A "IST MAY DET
RVN" (PAR 3, REF A APPLIES). HOWEVER, I FEEL CERTAIN THAT
AUTHORIZATION OF DIRECT LIAISON BETWEEN YOU AND CG I MAF/III MAF
WOULD SATISFY YOUR CONCERN RELATIVE TO THE CLOSE COORDINATION
REQUIRED BETWEEN RVN AND JAPAN/OKINAWA BASED UNITS.

(3) ADDITIONALLY, IN THE MATTER OF GENERAL OFFICER
CHANGES, I AM CONTEMPLATING SENDING BILL JOSLYN TO OKINAWA TO
ASSIST DONN ROBERTSON IN ESTABLISHING HQ III MAF AT THAT
LOCATION. ED SIMMONS THEN WOULD BE ASSIGNED AS CHIEF OF STAFF,
III MAF (REAR) SINCE ROSS DWYER WOULD BECOME ADC 1ST MARDIV UPON
DEACTIVATION OF 5TH MAB.

CG FMFPAC P 220115Z/DEC70 2-3
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~. PM;!:: FO'UR RUHHF't';1'\2623 TOP SEC P. E T SPF:C;~:l EXCLUSIVE tOR NeEO. ~ 
13. FI;lANCI/\L r'MJAGEf"EtH. AS STATED IN REF tl, THE CURHEln ·f 

~1'1;~~r i~E E~~:i~i~E~ OiO~N t ~ f(~ A~ H~~O~6?~gIJ F~~ ~Eg~~r~~~t~ I~~r ~~L ~sHEJI~;~ - -l 
('iAJOR COVj\;J\ilDS IN I;}ESTP/;C. HOViEIJER, SHJCr::: A t:i\3 QRGAIHZATIon 1S , 
1101 HSGUrr<ED, ADJUsn:ENTS i,'llLL BE liA!)F. TO WCLUDE THE' j 
CllRREIHLY PLAI~NED 3D r-:/\8 FINANCIAL f'jP-.NAGH1EtlT SYSTEM vJITHItl III ' 
t1AF (REAR) FURTH~R, \~ITH HEFEP-ErlCE TO THE FHU\t~CI/l,L SYSTH1 v!ITHIN nld 
1ST r']i~l,,!, IF YOU i'JO\~ HAVE A PERSOnNEL L~VEl m YOUR CO!lPTROLLER J 
STAFF IN ~XCESS OF TFAT CUR!~r:-:lTLY fiF0UI;~E!)9 TdZ PEF(SO.'i.Y::L SHOULD 1 . . , 
3E \,!C,\["Plf\TED TO 'THIS H~,6,;.':r~'lJ!c.;nZF'S rCJ:~;.:::.::r\SSIG:H~;'IH I:J 1ST :,jtl\!j I 
<REAR). t';OVEr~ENT OF THE PHYSICAL LOC{-\TION OFCH!: 1ST ~jAI,: ':;:)['iP- t·, 

rROLL~R FUNCTION FRO~ RVN WILL NOT OCCUR PRIUR TO BUT CON-
CURRErlTLY \oJITH THE r!(lV[to1ENT OF 1 Sf t":.'i" FLAG TO IWAKUN I. StJ3SE-
QUZNT T~ERETO, TH~ REQUIRED FINANCIAL SUPPORT FOR THE AVIATION I 
ELE~)E:'lTS REt,~ A Hl W G JY RV N \>JI LL BE PROV IDED THROUGH II r \.; AF (REAR) , 
CO!0PT:iOLLEH STRUCTURE'. I 

c. CIS III MAF/AWC 1ST MAW. SWITCH OF JOSLYN AND ~UINN. 
CO{11plMIl) ARRANGE!':ZN'fS HI PAH 1.A.CZ) MJD (3) COiJCERNING III MAFI I 
III ~1AF (REAR) AND 1ST ri~.t.\], PRECLUDE ADOPTION OF THE JOSLYN/ 
QUINN SWITCH AND WOULD APPEAR TO SATISFY YOUR CONCERN A80UTAIR-· 

PAGE FIVE RUHHHiA2623 TOP SEC RET SPECtlT EXCLUSIVE POR l·i CEO 
mO~~i0 n:8ALAt!CE r~T Tn!: HQ III ~~AF LEVEL. 
2. (TS) I FULLY UNl)ERSTAND YOUR C01'lCEp.r~ OVER THE TUR8ULEt'ICE IN 
INCREi'lENT IV REDEPLo)'r1E:-.lTS. HOl'!EV~l~, I M1 SUR:: YOU APPHEC lATE 
THAT ~ANY OF THESE LAST MINUTE CHANGES WERE ~ECESSITATfD 
BECAUSE DECISIONS AT HIGHER GOVERNMENTAL LEVELS WERE NaT PHOVIDED 
IN A rH1ELY FASHIGrf .. VIE: H~,V~ ALREADY STARTED OUR PLA;~;'JH!G: ON 
rnCRE~ENT VI RED[PLOY~E0TS AS THEY ARE CURRENTLY DEFINED. OF 
COURSE, THIS PLAN~ING WILL ONLY BE AS STABLE AS THE GUID{~CE O~ 
\;ir.ICH IT IS BA~~ED. ?f~RSO:HjEL (;RITSHIA \,dLL ?ROIJDE;78E 1'1.;CH 
S'OOTHER ~OVES. we ARE PL4CI~G PARTICULAR EVPHASIS ON ~0?~UAr~ 
l{EY PERsOt\J;~EL tHTH Uti ITS TO EEDE?LOY AND '[HE [~E5:GLESS 2ZTC-lTION 
IN-COUNTRY OF THOS': 'JHOSF S!\lLLS AR:::: OF' VERY LIt-HIE!) \ihU~r THFRE. 
I At1 FAVORABLY H1PRr~:3SEf) \JITH OUR P~10G;~ESS Te DATE Ot~ LOGISTIC 
RETROGRADE. HOWEVER, CONTINUING ACTIONS MUST DE TAKEN TO 
COORDINATE ANY CHANGES WHICH IMPACT ON LOGISTICS IN JOIH THE 
OPERATIO:lAL AND SFR\IICE CHtlItlS OF COI'iVAND AND THIS ACTION CAN BE 
BEST ACCOr':PLISHED AT THIS LEIJEL. 
3. (S) I PL\N TO DISCCSS -iKE ?ROPOSALS CON'fAlt-lED HER£L: i.dIH 
DCNN R03ERTSON DURINS HIS 8RI~f LAY OVER HERE ON 21 D[CS~BER~ 
MlD, AGAIN, WHEN I A~ IN~COUNTRY IN EARLY JAN 71, AFTER DONN HAS 
~D A CHANCE TO GET HIS FEET ON THE GROUND. ~ARM REGARDS. GP-4 
B1 
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PAGE FOUR RUHHFMA2623 T 0 P S E C P. E T SPECAT EXCLUSIVE FOR MCEO
B. FINANCIAL MANAGEMENT. AS STATED IN REF A, THE CURRENT

STRUCTURE PLANNED FOR 3D MAB PROVIDES FOR A CAPABILITY AS A
SEPARATE ENTITY NOT UNLIKE THAT COMMON TO REGULARLY ESTABLISHED
MAJOR COMMANDS IN WESTPAC. HOWEVER, SINCE A NA3 ORGANIZATION IS
NOT REQUIRED, ADJUSTMENTS WILL BE MADE TO INCLUDE THE
CURRENTLY PLANNED 3D MAD FINANCIAL MANAGEMENT SYSTEM WITHIN III
MAF (REAP) FURTHER, WITH REFERENCE TO THE FINANCIAL SYSTEM WITHIN THE
1ST NAW, IF YOU NOW HAVE A PERSONNEL LEVEL IN YOUR COMPTROLLER
STAFF IN EXCESS OF THAT CURRENTLY REQUIRED, THE PERSONNEL SHOULD
BE NOMINATED TO THIS HEADQUARTERS FOR REASSIGNMENT TO 1ST MAW
(REAR). MOVEMENT OF THE PHYSICAL LOCATION OF THE 1ST MAW COMP-
TROLLER FUNCTION FROM RVN WILL NOT OCCUR PRIOR TO BUT CON-
CURRENTLY WITH THE MOVEMENT OF 1ST MAW FLAG TO IWAKUNI. SUBSE-
QUENI THERETO, THE REQUIRED FINANCIAL SUPPORT FOR THE AVIATION
ELEMENTS REMAINING IN RVN WILL BE PROVIDED THROUGH III MAF (REAR)
COMPTROLLER STRUCTURE.

C. C/S III MAF/AWC 1ST MAW. SWITCH OF JOSLYN AND QUINN.
COMMAND ARRANGEMENTS IN PAR 1.A. (2) AND (3) CONCERNING III MAF/
III MAF (REAR) AND 1ST MAW, PRECLUDE ADOPTION OF THE JOSLYN/
QUINN SWITCH AND WOULD APPEAR TO SATISFY YOUR CONCERN ABOUT AIR-

PAGE FIVE RUHHFMA2623 T T SPECAT EXCLUSIVE FOR MCEO
GROUND IMBALANCE AT THE HQ III MAF LEVEL.
2. (TS) I FULLY UNDERSTAND YOUR CONCERN OVER THE TURBULENCE IN
INCREMENT IV REDEPLOYMENTS. HOWEVER, I AM SURE YOU APPRECIATE
THAT MANY OF THESE LAST MINUTE CHANGES WERE NECESSITATED
BE CAUSE DECISIONS AT HIGHER GOVERNMENTAL LEVELS WERE NOT PROVIDED
IN A TIMELY FASHION. WE HAVE ALREADY STARTED OUR PLANNING ON
INCREMENT VI REDEPLOYMENTS AS THEY ARE CURRENTLY DEFINED. OF

COURSE, THIS PLANNING WILL ONLY BE AS STABLE AS THE GUIDANCE ON
WHICH IT IS BASED. PERSONNEL CRITERIA WILL PROVIDE FOR MUCH
SMOOTHER MOVES. WE ARE PLACING PARTICULAR EMPHASIS ON ADEQUATE
KEY PERSONNEL WITH UNITS TO REDEPLOY AND THE NEEDLESS RETENTION
IN-COUNTRY OF THOSE WHOSE SKILLS ARE OF VERY LIMITED VALUE THERE.
I AM FAVORABLY IMPRESSED WITH OUR PROGRESS TC DATE ON LOGISTIC
RETROGRADE. HOWEVER, CONTINUING ACTIONS MUST BE TAKEN TO
COORDINATE ANY CHANGES WHICH IMPACT ON LOGISTICS IN BOTH THE
OPERATIONAL AND SERVICE CHAINS OF COMMAND AND THIS ACTION CAN BE
BEST ACCOMPLISHED AT THIS LEVEL.
3. (S) I PLAN TO DISCUSS THE PROPOSALS CONTAINED HEREIN WITH
DONN ROBERTSON DURING HIS BRIEF LAY OVER HERE ON 21 DECEMBER.
AUD, AGAIN, WHEN I AM IN-COUNTRY IN EARLY JAN 71, AFTER DONN HAS
HAD A CHANCE TO GET HIS FEET ON THE GROUND. WARM REGARDS. GP-4
BT
2623
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I. FOLLOWING CONSTITUTES ADDITIONAL INSTRUCTIONS ON HOUSING 
ASPECTS OF BASE REALINGNMENT NEGOTIATIONS AND IS PEGGED TO 
PA R A SIN REF B. 

2. RE PARA 2 OF REf B PROCEED ALONG LINE OUTLINED. 

3. RE PARA 3 REF B THERE IS STRONG FEELING HERE THAT GoJ ) 
SHOULD Bt PRESSED HARD TO REDIRECT RESOURCES TO CONsTRuqrioN 
OF HOUSING IN SASEBO IN LIEU OF PREVIOUSLY AGREED HOUSI~G 
AT YO}{OSUl<A AND ATSUGr. HOUSING REQUIREMENT AT SASEBO 1$"': 

" 55 UNITS V 
CE 400 UNITS MENTIONED IN PARA 2 B (3) REF B. 

ADDITIONAl.. HOUSING AT ATSUGI IS OF SECOND LEVEL PRIORITY 
OOMPARED TO SASEBO HOUSING; HOWEVER, 200 STUDENT HIGH 
SCHOOL AT YOKOStiXA IS A FIRM REQUIREMENT. EFFORTS SHOULD BE MADE 
TO EFFECT ARRANGEMENTS FOR NEW SASEBO HOAEING ON ONE FOR ONE 
EXCHANGE \II 

TH FIRST PHASE OF YOKOHAMA AREA HOUSING SUCH THAT 
SECOND PHASE (HEMAINING UNITS) COULD BE USED FOR ADDITIONAL 
DOD HOUSING SHOllLD REQUIREMENTS LATER DEVELOP ANDIOR AS PART Or 
HAl(ATA REQUIREME;NTS INDICATED IN PARA 4 BELmJ. 

'4~ RE PARA 5 REFB. DIFFICULT HERE AT THIS TIME TO PIN 
DOWN REQUIREMENTS AT HAKATA-ITAZUKE. OUR POSITION I~TQ PR~SS 
GOJ HARD FO~ CONSTRUCTIO~ OF ~ECESSARY REPLACEMENT SlIPPORT 

.. FACILITIES (F'AMIlY HOIJSING, DORMITORIES, BOQS, AND OTHER 
SUPPORTFACILITIES) TO ADEQUATELY HOUSE CRZPTOLOGIC COM~eNITY 
AND REQUIRED SUPPORT PERSONNEL AT HAKATAAND SIMILARLY 
REQUIRED fACILITIES FOR ENCLAVE PERSONNEL 

.. __________ . <ESTIMATED 11 AIR FORes mL AND 110 NAVY MIL) AT ItAZUKE. 
SHOULD GOJ AGREE TO THEFE REQUIRH1ENTS WE WOULD BEWILLP~G 
TO RELEASE ITAZUKE ANNEX. ROGERS 
BT. 
. 3748 
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1. FOLLOWING CONSTITUTES ADDITIONAL INSTRUCTIONS ON HOUSING
ASPECTS OF BASE REALINGNMENT NEGOTIATIONS AND IS PEGGED TO
PARAS IN REF B.

2. RE PARA 2 OF REF B PROCEED ALONG LINE OUTLINED.

3. RE PARA 3 REF B THERE IS STRONG FEELING HERE THAT GOJ
SHOULD BE PRESSED HARD TO REDIRECT RESOURCES TO CONSTRUCTION

OF HOUSING IN SASEBO IN LIEU OF PREVIOUSLY AGREED HOUSING
AT YOKOSUKA AND ATSUGI. HOUSING REQUIREMENT AT SASEBO IS
55 UNITS V

CE 400 UNITS MENTIONED IN PARA 2 B (3) REF B.
ADDITIONAL HOUSING AT ATSUGI IS OF SECOND LEVEL PRIORITY
COMPARED TO SASEBO HOUSING; HOWEVER, 200 STUDENT HIGH
SCHOOL AT YOKOSUKA IS A FIRM REQUIREMENT. EFFORTS SHOULD BE MADE
TO EFFECT ARRANGEMENTS FOR NEW SASEBO HOAEING ON ONE FOR ONE
EXCHANGE W

TH FIRST PHASE OF YOKOHAMA AREA HOUSING SUCK THAT
SECOND PHASE (REMAINING UNITS) COULD BE USED FOR ADDITIONAL
DOD HOUSING SHOULD REQUIREMENTS LATER DEVELOP AND/O AS PART OF
HAKATA REQUIREMENTS INDICATED IN PARA 4 BELOW.

4. RE PARA 5 REF B. DIFFICULT HERE AT THIS TIME TO PIN
DOWN REQUIREMENTS AT HAKATA-ITAZUKE OUR POSITION IETO PRESS

GOJ HARD FOR CONSTRUCTION OF NECESSARY REPLACEMENT SUPPORT
FACILITIES (FAMILY HOUSING, DORMITORIES, BOQS, AND OTHER

SUPPORTFACILITIES) TO ADEQUATELY HOUSE CRZPTOLOGIC COMMUNITY
AND REQUIRED SUPPORT PERSONNEL AT HAKAIA AND SIMILARLY
REQUIRED FACILITIES FOR ENCLAVE PERSONNEL
(ESTIMATED 11 AIR FORCE MIL AND 110 NAVY MIL) AT ITAZUKE.

SHOULD GOJ AGREE TO THEEE REQUIREMENTS WE WOULD BE WILLING
TO RELEASE ITAZUKE ANNEX. ROGERS
BT
3748
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PLEASED WITH PROGRESS ON 
REVIEW COMMITTEE. 

• 
NEGOTIATING OBJECTIVES " 

2. FULLY AGREE THAT EVERY EFFORT SHOULD BE MADE TO PROVIDE 
GOJ WITH 90 DAY NOTICE ON RIFS, BUT REGRET THAT ON FIRST 
ROUND WE WILL NOT BE ABLE TO DO SO. BELIEVE, HOWEVER, THAT w 

FOLLO\HNG tHLL GO LONG WAY TO'IIARD MEETING GOJ, EME AND 
USFJ REUQIREMENTS. 

3. STAFF LEVEL H£RE IS CURRENTLY PROPOSING DECEMBER 17 
FOR SCC MEETING AND ASSOCIATED PU8LIC ANNOUNCEMENT 
AS PROPOSED REF D, WHICH WILL PERMIT NOTIFICATION TO 
CONGRESS PRIOR TO ADJOURNMENT (EXPECTED DECEM9ER 18). 
FINAL DECISION ON DECEMBER OR JANUARY NOTIFICATION AND J 

PUBLIC ANNOUNCEMENT HAS NOT RPT NOT YET BEEN MADE, 
ALTHOUGH EXPECTED SHORTLY. ORIGINAL GUIDANCE IN REF E 
ON RIF NOTIFICATION WILL HOLD REGARDLESS OF ' 
t,!HETHER THERE r S DECH1B:ER ciR JANUARY PU3LI C ANNOUNCE­
MENT, LATEST DATE FOR I~ITIAL 
RIF NOTICES IS JANUARY 18. BECAUSE OF 45 DAYS REQUIRED 
BETWEEN NOTIFICATION ANbACTUAL TERMINATION OF 
EMPLOYMENT, IT IS EXPECTED HERE THAT EMPLOYEES IN fIRST 
ROUND OF RIFS WOULD TERMINATE EMPLOYMENT ABOUT MARCH 
5 • 

4. IF DECEMBER PUBLIC ANNOUNCEMENT PERMITS EARLIER NOTIfI­
CATION, ACTUAL EMPLOYMENT SHOULD STILL BE TERMINATED ON 
OR (180UT MARCH 5. THIS \:JOULD RESULT IN LONGER NOTIF'ICATIO.N 
PERIOD, ALTHOUGH NOT 90 DAYS FOR FIRST GROUP OF' 
RIFFED EMPLOYEES. NOTIFICATION OF INDIVIDUAL EMPLOYEES 
CAN BE MADE AS SOON AFTER PUELIC ANNOUNCEMENT AS IS 
AGREEABLE TO USFJ, EMBASSY AND GOJ. AS PUBLIC 
ANNOUNCEMENT OF OKINAWA ACTIONS TO BE MADE SIMULTANEOUSLY 
WITH MAINLAND JAPAN ACTIONS. ABOVE GUIDANCE 
APPLIES TO OKINAWA AS WELL. 

5. RE PARAS 2D AND E OF REF C, DEFINITION OF ITAZUKE 
ENCLAVE AREA IS SPELLED OUT IN 5TH AIR FORCE 
PROGRAMMED ACTION DIRECTIVE 71-1 ON ITAZUKE AIR BASE. 
THIS NOW BEING STAFfED BY USAF WITH USAF APPROVAL 
EXPECTED IN LATTER PART DECEMBER. THIS USAF PLAN'WILL 
HAVE TO BE COMEINED WITH NAVY AND NSA REQUIREMENTS IN 
ORDER TO ESTABLISH OVERALL DOD RESIDUAL REQUIREMENTS 
AT ITAZUKE~ ~ASHING!ON APPROVAL OF COMBINED PLAN 
NECESSARY BEFORE PRESENTATI~N TO GOJ~ COMBINED 
PLAN WILL INCLUDE RELOCATION REQUIREMENTS FOR GOJ 

/' FUNDING IN EXCHANGE FOR RETURN OF' ITAZUKE HOUSING 
ANNEX. IRWIN 
BT . 
UNQUOTE 
8T . 
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1. VERY PLEASED WITH PROGRESS ON NEGOTIATING OBJECTIVES
IN BASE REVIEW COMMITTEE.

2. FULLY AGREE THAT EVERY EFFORT SHOULD BE MADE TO PROVIDE
GOJ WITH 90 DAY NOTICE ON RIFS, BUT REGRET THAT ON FIRST
ROUND WE WILL NOT BE ABLE TO DO so. BELIEVE, HOWEVER, THAT'
FOLLOWING WILL GO LONG WAY TOWARD MEETING GOJ, EMB AND
USFJ REUQIREMENTS.

3. STAFF LEVEL HERE IS CURRENTLY PROPOSING DECEMBER 17
FOR SCC MEETING AND ASSOCIATED PUBLIC ANNOUNCEMENT
AS PROPOSED REF D, WHICH WILL PERMIT NOTIFICATION TO
CONGRESS PRIOR TO ADJOURNMENT (EXPECTED DECEMBER 18).
FINAL DECISION ON DECEMBER OR JANUARY NOTIFICATION AND
PUBLIC ANNOUNCEMENT HAS NOT RPT NOT YET BEEN MADE,
ALTHOUGH EXPECTED SHORTLY. ORIGINAL GUIDANCE IN REF E
ON RIF NOTIFICATION WILL HOLD REGARDLESS OF
WHETHER THERE IS DECEMBER OR JANUARY PUBLIC ANNOUNCE-
MENT, LATEST DATE FOR INITIAL
RIF NOTICES IS JANUARY 18. BECAUSE OF 45 DAYS REQUIRED
BETWEEN NOTIFICATION AND ACTUAL TERMINATION OF
EMPLOYMENT, IT IS EXPECTED HERE THAT EMPLOYEES IN FIRST
ROUND OF RIFS WOULD TERMINATE EMPLOYMENT ABOUT MARCH
5.

4. IF DECEMBER PUBLIC ANNOUNCEMENT PERMITS EARLIER NOTIFI-
CATION, ACTUAL EMPLOYMENT SHOULD STILL BE TERMINATED ON
OR ABOUT MARCH 5. THIS WOULD RESULT IN LONGER NOTIFICATION
PERIOD, ALTHOUGH NOT 90 DAYS FOR FIRST GROUP OF
RIFFED EMPLOYEES. NOTIFICATION OF INDIVIDUAL EMPLOYEES
CAN BE MADE AS SOON AFTER PUBLIC ANNOUNCEMENT AS IS
AGREEABLE TO USFJ, EMBASSY AND GOJ. AS PUBLIC
ANNOUNCEMENT OF OKINAWA ACTIONS TO BE MADE SIMULTANEOUSLY
WITH MAINLAND JAPAN ACTIONS, ABOVE GUIDANCE
APPLIES TO OKINAWA AS WELL.

5. RE PARAS 2D AND E OF REF C, DEFINITION OF ITAZUKE
ENCLAVE AREA IS SPELLED OUT IN 5TH AIR FORCE
PROGRAMMED ACTION DIRECTIVE 71-1 ON ITAZUKE AIR BASE.
THIS NOW BEING STAFFED BY USAF WITH USAF APPROVAL
EXPECTED IN LATTER PART DECEMBER. THIS USAF PLAN WILL
HAVE TO BE COMBINED WITH NAVY AND NSA REQUIREMENTS IN
ORDER TO ESTABLISH OVERALL DOD RESIDUAL REQUIREMENTS
AT ITAZUKE. WASHINGTON APPROVAL OF COMBINED PLAN
NECESSARY BEFORE PRESENTATION TO GOJ. COMBINED
PLAN WILL INCLUDE RELOCATION REQUIREMENTS FOR GOJ
FUNDING IN EXCHANGE FOR RETURN OF ITAZUKE HOUSING
ANNEX. IRWIN
BT
UNQUOTE
BT
3749
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