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e e 
~UNITED STATES MARINE CORPS 

" HEADQUARTERS. FLEET MARINE FORCE. PACIFIC 

FPO. SAN FRANCISCO 96610 
IN REPLY REFER TO: 

7C/19l/vjt 

000273 
2. 4. JAN i 973 

(IOR~~ifUlassified upon removal of enclosure (2» 

From: Commanding General, Fleet Marine Force, Pacific 
To: commandant of the Marine Corps (Code HD) 

Subj: Retention/Retirement of special Category Messages 

Ref: (a) MCO 5510.10 

Encl: (1) Listing of SPECAT Messages (/t!,! 1~'" ~ ~ ~)..,j1J 
(2) 140 SPECAT Messages 

1. In accordance with reference (a), enclosure (2) is for~ 
warded herewith. 

2. It is requested that one copy of enclosure (1) be signed 
and returned to this headquarters. 

r 

~.~.~ 
By direction 

DECLASSIFIED 

JC5(Q) 

.WRJiiiCRE1f 
'(Unclassified upon 
removal of 
enclosure (2» 

DECLASSIFIED

DEPARTMENT

OF UNITED STATES MARINE CORPS
HEADQUARTERS. FLEET MARINE FORCE. PACIFIC

IN REPLY REFER TO:
FPO, SAN FRANCISCO 96610

7C/191/vjt

HOMELAND
MINK

STATES

000273
of

24 JAN 1973

TOP SECRET classified upon removal of enclosure (2))

From: Commanding General, Fleet Marine Force, Pacific
Commandant of the Marine Corps (Code HD)To:

Subj: Retention/Retirement of Special Category Messages

(a) MCO 5510.10Ref:

Encl: (1) Listing of SPECAT Messages
(1cy ofmachine reen revd in HD

(2) 140 SPECAT Messages

1. In accordance with reference (a), enclosure (2) is for-
warded herewith.

2. It is requested that one copy of enclosure (1) be signed
and returned to this headquarters.

E.P. SimpsonE. P. SIMPSON
By direction

3C50

TOP SECRETSECRET
(Unclassified upon
removal of
enclosure (2))
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SECRET 

(UNCLAS upon ~emoval of enclosures (1) and (2» 

MEMORANDUM FOR THE CHIEF OF STAFF 

From: Assistant Chief of Staff, G-3 

Subj: SPECAT Message Review CY71 

Ref: (a) Mca 5510.10 
(b) HqFMFPacBul 5510 of 27 Oct 1972 

3/30/fcb 

4 JAN 1973 

Encl: (1) List of CY71 SPECAT messages recommended for 
forwarding to HQMC 

(2) List of CY71 Persona1/Exclusive/MARDIS/LIMDIS/ 
MCEO/OEO messages recommended for forwarding 
to HQMC 

1. Reference (a) directs the periodic review of both incoming 
and outgoing Special Category (SPECAT) messages for a determi­
nation of their value as Marine Corps historical documents. 
To comply with the provisions of reference (a) a local review 
board was established by reference (b). 

2. The SPECAT Review Board established by reference (b) met 
on 22 Dec 1972 with representatives of the Assistant Chiefs 
of Staff, G-l, G-2, G-3, G-4 and Management in attendance. 
Board methodology involved dismissing at the outset considera­
tion of messages originated by, or addressed/readdressed to 
HQMC. Further, the board did not consider messages dealing 
with racial or subversive activities; as incoming messages 
pertaining to these subject areas are synopsized by appropri­
ate Hq FMFPac divisions and forwarded to HQMC. 

3. Enclosure (1) contains a list of SPECAT messages the board 
judged to have value as Marine Corps historical documents. 
The S&C system of filing all "blues" together necessitated 
board sighting of other than strictly SPECAT messages. Enclo­
sure (2) contains a list of Personal/Exclusive/MARDISjMCEOjOEO 
messages the board judged to have value as Marine Corps 
historical documents. 

4. Recommendation 

a. It is recommended that the SPECAT messages listed in. 
enclosure (1) be forwarded to HQMCto:C9~ply with the-provi­
sions of reference (a). -~ 

SECRET 

DECLASSIFIED 

DECLASSIFIED

3/30/fcb

4 JAN 1973SECRET

(UNCLAS upon removal of enclosures (1) and (2)

MEMORANDUM FOR THE CHIEF OF STAFF

From: Assistant Chief of Staff, G-3

Subj: SPECAT Message Review CY71

(a) MCO 5510.10Ref:
(b) HqFMFPacBul 5510 of 27 Oct 1972

Encl: (1) List of CY71 SPECAT messages recommended for
forwarding to HQMC

(2) List of CY71 Personal/Exclusive/MARDIS/LIMDIS/
MCEO/OEO messages recommended for forwarding
to HQMC

1. Reference (a) directs the periodic review of both incoming
and outgoing Special Category (SPECAT) messages for a determi-
nation of their value as Marine Corps historical documents.
To comply with the provisions of reference (a) a local review
board was established by reference (b)

2. The SPECAT Review Board established by reference (b) met
on 22 Dec 1972 with representatives of the Assistant Chiefs
of Staff, G-1, G-2, G-3, G-4 and Management in attendance.
Board methodology involved dismissing at the outset considera-
tion of messages originated by, or addressed/readdressed to
HQMC. Further, the board did not consider messages dealing
with racial or subversive activities, as incoming messages
pertaining to these subject areas are synopsized by appropri-
ate Hq FMFPac divisions and forwarded to HQMC.

3. Enclosure (1) contains a list of SPECAT messages the board
judged to have value as Marine Corps historical documents.
The S&C system of filing all "blues" together necessitated
board sighting of other than strictly SPECAT messages. Enclo-
sure (2) contains a list of Personal/Exclusive/MARDIS/MCEO/OEO
messages the board judged to have value as Marine Corps
historical documents.

4. Recommendation

a. It is recommended that the SPECAT messages listed in
enclosure (1) be forwarded to HQMC to comply with the provi-
sions of reference (a)

SECRET

DECLASSIFIED



DECLASSIFIED 

• 
3/30/fcb 

SECRET 

Subj: SPECAT Message Review CY7l 

b. It is recommended that the messages listed in 
enclosure (2) be forwarded to HQMC because of their value 
as historical documents. 

Approved: 

4a ~. 

4b======~~~~~~:iE:~-_-_-_-_-_-_~ 

Disapproved: 

SECRET 

2 

DECLASSIFIED 

¢~ , , 

' .. 

DECLASSIFIED

3/30/fcb
SECRET

Subj: SPECAT Message Review CY71

b. It is recommended that the messages listed in
enclosure (2) be forwarded to HQMC because of their value
as historical documents.

W. M. VANZUYEN

Disapproved:Approved:

4a

4b

SECRET

2

DECLASSIFIED
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CY71 SPECIAL CATEGORY (SPECAT) MESSAGES 
RECOMMENDED FOR FORWARDING TO HQMC 

ORIG DTG CLASSIFICATION 

), '- CINCPAC 

~INCPACFLT 

-1-. ADMIN 
FMFPAC 

02l957Z 
Jan71 

)0 '1/00 fP" C ~5 6j~~ 
Jan71 

060828Z 
Jan7l 

06l907z 
Jan7l 

~ COMSEVENTHFLT 07l526Z 
Jan7l 

~, CG III MAP 

~G I MAP 

~TG 76.4 

~INCPAC 

~CG FMFPAC 

~INCPACFLT 

It;. CG FMFPAC 

/7. CINCPAC 

~G 
FIRST MARDIV 

..z2, COMUSMACV 
~ 

0811lSZ 
Jan71 

lSOl02Z 
Jan7l 

22000SZ 
Jan7l 

220245Z 
Jan7l 

222218Z 
Jan71 

300638Z 
Jan71 

OS0302Z 
Feb71 

l02240Z 
Feb7l 

130427Z 
Feb7l 

17004SZ 
Mar7l 

S ri/_3) 

TS rCY-4) 

TS rC;-4) 

TS frit-"';) 

TS lGf--f) 

TS (6)'-"") 

1 

DECLASSIFIED 

SUBJECT 

PACOM Strategies Appraisal 
and Policy Guidance 

Cambodian Contingency 
Planning 

Cambodia Contingency 
Planning . 

Planned Operations 

Cambodian Contingency 
Planning 

Cambodian Contingency 
Planning 

Planning for TF-79 
Participation 

Operation CUU Long 

Redeployment Contingency 
Planning 

Planning for TF-79 
Participation 

Contingency Planning 

Force Planning 

Redeployment Contingency 
Planning 

Surprise Firing Devices 

Southeast Asia 
Redeployments 

SECRET 
ENCLOSURE (1) 

DECLASSIFIED

SECRET

CY71 SPECIAL CATEGORY (SPECAT) MESSAGES
RECOMMENDED FOR FORWARDING TO HQMC

DTG CLASSIFICATION SUBJECTORIG

s (gp-3)
PACOM Strategies Appraisal021957Z1. CINCPAC
and Policy GuidanceJan71

Eps06/100
TS

(gp-4)
Cambodian Contingency05063923.

Jan71 Planning

TS (gp-1) Cambodia Contingency060828Z2. CINCPACFLT
PlanningJan71

TS (Gp-4)061907Z Planned Operations4 ADMIN
Jan71FMFPAC

TS (Gp-4)5. COMSEVENTHFLT 071526Z Cambodian Contingency
PlanningJan71

TS (Gp-1)
6. CG III MAF 081115Z Cambodian Contingency

PlanningJan71

TS (Gp-4)150102Z Planning for TF-797, CG I MAF
ParticipationJan71

(Gp-1)9, CTG 76.4 220005Z Operation Cuu Long
Jan71

TS (Gp-4)220245Z Redeployment Contingency10. CINCPAC
Jan71 Planning

TS (GP-4) Planning for TF-79222218ZCG FMFPAC11.

ParticipationJan71

TS (GP-4) Contingency Planning300638Z14, CINCPACFLT
Jan71

(Gp-4) Force Planning050302Z16. CG FMFPAC TS
Feb71

TS (GP-4) Redeployment Contingency102240Z17. CINCPAC
PlanningFeb71

(GP-4) Surprise Firing Devices130427Z18. CG S
FIRST MARDIV Feb71

TS (Go-4) Southeast Asia170045Z22, COMUSMACV
Mar71 Redeployments

SECRET
1 ENCLOSURE (1)

DECLASSIFIED



SECRET 

ORIG 

:t~. CINCPAC 

.:zs, CG 
FMFPAC 

.u,. CINCPACFLT ------
$0· CINCPACFLT 

,;)5. ADMIN 
-CINCPACFLT 

.5.5. CG I MAF 

';'0' CG III MAF -
~COMUSMACV 

DTG 

200337Z 
Mar71 

302041Z 
Mar71 

310428Z 
Mar71 

090353Z 
Apr71 

122104Z 
Apr71 

140357Z 
Apr71 

170732Z 
Apr71 

181143Z 
May71 

DECLASSIFIED 

CLASSIFICATION 

TS (jJ-.4J) 

TS (Gf- J) 

TS [11-:1) 

TS (,_1) 

SUBJECT 

Southeast Asia 
Redeployments 

Force Planning 

Redeployment Increment 
VII 

Okinawa Reversion 

Nuclear Weapons Deploy­
ment Plans 

Amphibious Operations 

Amphibious Operations 

Redeployment Increment 
VIII 

QO, CINCPAC 270336Z TS (~-4) Redeployment Increment 
· ~ :; ~-~ ?R~?{i3/ .-;::"iIJ1~"-. _____ V~I=_=I-=-I _________ _ 

t;&. SECDEF ·~0045Z S (t]r-4) Removal of Navy/Marine 
---- Jun71 ~'F1ying Activities - Naha 

"7,;(. CINCPACFLT 

'7~. CINCPAC 

'77. ADMIN 
-III MAF 

~. ADMIN 
III MAP 

/~I c:INCPACFLT 

292054Z 
Jun71 

042132Z 
Ju171 

060900Z 
Jul7l 

180346Z 
Sep71 

l82155Z 
Sep7l 

2 

DECLASSIFIED 

Relocation of PACOM 
Nuclear Weapons 

Cold Turkey II Program 

possible Deployment of 
Marine F-4 Squadron to 
Taiwan 

MACS-4 

Kadena AB Availability 

SECRET 
ENCLOSURE (1) 

DECLASSIFIED

SECRET

ORIG DTG CLASSIFICATION SUBJECT

200337Z Southeast AsiaTS
(gp-4)

23. CINCPAC
Mar71 Redeployments

302041Z Force Planning25. CG TS
(Gp-4)Mar71FMFPAC

TS (ap-4)310428Z Redeployment Increment26. CINCPACFLT
Mar71 VII

(gp-4)
Okinawa Reversion090353Z30. CINCPACFLT S

Apr71

TS
(GP-1)

Nuclear Weapons Deploy-122104Z33. ADMIN
Apr71 ment PlansCINCPACFLT

TS
(gp-1)

140357Z Amphibious Operations35, CG I MAF
Apr71

TS (gp-1) Amphibious Operations170732Z40. CG III MAF
Apr71

TS
(gp-4)

181143z Redeployment Increment51. COMUSMACV
May71 VIII

TS
(gp-4)

270336Z Redeployment Increment53. CINCPAC
May 71 VIII

Filed 15233/ 805
S

(gp-4)
66. SECDEF Removal of Navy/Marine1500452

Jun71 Flying Activities - Naha

TS (GP-1)292054Z Relocation of PACOM72. CINCPACFLT
Jun71 Nuclear Weapons

(gp-4)
Cold Turkey II Program042132Z76. CINCPAC C

Jul71

(gp-4)
Possible Deployment of060900ZADMIN S77.

Jul71 Marine F-4 Squadron toIII MAF
Taiwan

S
(gp-4)

MACS-4180346Z99. ADMIN
Sep71III MAF

(Gp-3)
Kadena AB Availability182155Z101, CINCPACFLT

Sep71

SECRET
ENCLOSURE (1)2

DECLASSIFIED



• SECRET 

ORIG DTG 

)(yj.. CINCPACREPRY 230800Z 

109; G6 
~ 

, 

) 1O. CG 

/ 1!3. CG 

III MAE' 

FMFPAC 

III MAF 

S~71 

f40~1fz, 
~t7J: 

-----_ .... ---
Oct7l 

l60416Z 
Oct71 

210633Z 
Oct71 

IdlC. CG FIRST MAW 300323Z 
Oct?l -

/~CG FMFPAC 302218Z 
Oct71 

~a4. COMNAVFORJAPAN l00820Z 
Dec?l 

1.35- CTF-79 110606Z 
Dec71 

1.3c", CG FMFPAC l6200lZ - Dec71 

I~G III MAF 210113Z 
Dec71 

PM' CG III MAP 210645Z 
:...- Dec71 

DECLASSIFIED 

CLASSIFICATION SUBJECT 

S r~_1 Weapons Dispersal 

~ ~ <y:Jr 
~~~ 1i~A Add1t1onal 

. #1 Beployment 

-Z!! J 7 r !Hi 

Senior Officer Require­
ments 

CTG 79.3 Readiness 
Posture 

S (~-~) FMF StructureL/MARCORBASE 
Support 

C (cr --1) 

u 
,.-" 

TS (#/-4) 

S (9- a) 

TS C6f-I) 

TS {'9 -..;) 

3 

DECLASSIFIED 

WestPac Cadre for Blue 
Ridge 

Conversion North Fuji 
Maneuver Area 

Pakistan Contingency 
Operations 

Counterintelligence Opera­
tions at MCAS Iwakuni 

Contingency Operations 

Contingency Operations 

SECRET 
ENCLOSURE (1) 

DECLASSIFIED

SECRET

SUBJECTCLASSIFICATIONORIG DTG

S
(gp-1

Weapons Dispersal104. CINCPACREPRY 230800Z
Sep71

apr
lested140135 time

(gg 4)
Naha VMFA Additional140316Z108. CG III MAF
DeploymentOct71

Oct71

TS
(gp-4)

Senior Officer Require-160416ZCG FMFPAC110,
Oct71 ments

(gp-4)
CTG 79.3 Readiness210633Z113. CG III MAF

Oct71 Posture

S (GP-4)
FMF Structure MARCORBASE300323Z120. CG FIRST MAW

Oct71 Support

C (Gp-4) WestPac Cadre for Blue302218Z121, -CG FMFPAC
RidgeOct71

Conversion North Fuji134, COMNAVFORJAPAN 100820Z U
Dec71 Maneuver Area

TS
(gp-4)

Pakistan Contingency110606Z135. CTF-79
OperationsDec71

S (Gp-3) Counterintelligence Opera-162001Z136. CG FMFPAC
tions at MCAS IwakuniDec71

TS (Gp-1) Contingency Operations210113Z139. CG III MAF
Dec71

TS (Gp-4) Contingency Operations140, CG III MAF 210645Z
Dec71

(siled
sep

SECRET
ENCLOSURE (1)

3

DECLASSIFIED



DECLASSIFIED 

SECRET 

CY71 PERSONAL/EXCLUSIVE/MARDIS/MCEO/OEO 
MESSAGES RECOMMENDED FOR FORWARDING TO HQMC 

ORIG 

$', CG FMFPAC 

I'~ I CG FIRST MAW -

DTG 

182134 Z 
Jan71 

260450Z 
Jan71 

18. CG MARCORBASE 290845Z 
---CAMP BUTLER Jan71 

~ CG FMFPAC 

pq, CG THIRD 
~ 

MARDI V 

.:to, CG FIRST 
--MARDI V 

dO CG FIRST 
~MARDIV 

ct-'}, CG I MAF 

dl "I, CG FMFPAC 

CG THIRD 
MARDIV 

.,t1; CTF-79 

al. CG I MAF 

-3:2, CG FMFPAC 

.$4:. COMNAVBASE 
--SUBIC 

Jt" CG FMFPAC 

302124Z 
Jan71 

160755Z 
Feb7l 

020035Z 
Mar71 

040530Z 
Mar7l 

230058Z 
Mar71 

020148Z 
Apr7l 

030530Z 
Apr7l 

080540Z 
Apr7l 

100730Z 
Apr71 

110021Z 
Apr7l 

l30148Z 
Apr7l 

142306Z 
Apr7l 

CLASSIFICATION SUBJECT 

TS rc,-4) Contingency Planning 

Effectiveness of Air Ops 

S (9- 4) Real Estate - A Question 

S (7-1/ 

C (/fj-1) 

S (C.,-"f) 

S (0'-4) 

C {'1'-~) 

1 

DECLASSIFIED 

AWG-I0 Product Improve­
ment program 

North Fuji Maneuver Area 

Division Staffing 

Downgrading Officer 
Billets 

NE Asia Coord Corom 
(NEACC) 

Staffing of I MAF Hq 

LVTP's 

Equipment Readiness 

Tank Submersion 

Personal Response Seminar 
in Cross-Cultural Inter­
action 

Physical Security Program 

Location of CONUS Based 
Battalion of Third Marines 

SECRET 
ENCLOSURE (2) 

DECLASSIFIED

SECRET

CY71 PERSONAL/EXCLUSIVE/MARDIS/MCEO/OEO
MESSAGES RECOMMENDED FOR FORWARDING TO HQMC

CLASSIFICATION SUBJECTDTGORIG

Contingency Planning(Gp-4)182134Z8. CG FMFPAC
Jan71

12. CG FIRST MAW 260450Z Effectiveness of Air Ops(bp-4)S
Jan71

S (ap-4) Real Estate - A Question13. CG MARCORBASE 290845Z
Jan71CAMP BUTLER

S
(gp-4)15. CG FMFPAC 302124Z AWG-10 Product Improve-

Jan71 ment Program

North Fuji Maneuver Area160755Z
(Gp-4)

S19. CG THIRD
Feb71MARDIV

(Gp-4) Division Staffing020035Z20, CG FIRST C
Mar71MARDIV

Downgrading Officer040530Z u21 CG FIRST
BilletsMar71MARDIV

S cap-45230058Z NE Asia Coord Comm24. CG I MAF
(NEACC)Mar71

(go-4) Staffing of I MAF Hq020148Z27. CG FMFPAC C
Apr71

s(Gp-4)030530Z LVTP'sCG THIRD28.
Apr71MARDIV

(Gp-4) Equipment Readiness080540Z29. CTF-79
Apr71

100730Z Tank SubmersionCG I MAF
(Gp-4)

31.

Apr71

110021Z Personal Response Seminar32, CG FMFPAC U
in Cross-Cultural Inter-Apr71
action

C
(ap-4)

130148Z Physical Security Program34. COMNAVBASE
Apr71SUBIC

TS (Gp-4)142306Z Location of CONUS BasedCG FMFPAC
Battalion of Third MarinesApr71

SECRET
1 ENCLOSURE (2)

DECLASSIFIED



DECLASSIFIED 

SECRET 

ORIG DTG CLASSIFICATION 

57, CINCPAC -
ai, CG FMFPAC 

.sq, CG FMFPAC 

1-}, CINCPACFLT _._-
"f~, CINCPACFLT 

~,g. ADMIN 
~MFPAC 

l502l4Z 
Apr7l 

l60321Z 
Apr7l 

l60322Z 
Apr7l 

20l502Z 
Apr7l 

20l504Z 
Apr7l 

230238Z 
Apr71 

~+. ADMIN 232354Z 
MARCORBASESPAC Apr71 

7'-.s. CG FMFPAC --
46J. CG FIRST MAW -
"I~CG THIRD 

MARDI V 

--I-%', CG FMFP AC 

4~CG FMFPAC 

.§iJl CG MCB 
-CAMP BUTLER 

-5:2.., CG FMFPAC 

..,,-4, CG FIRST 
~RDIV 

2403l7Z 
Apr7l 

260237Z 
Apr7l 

Ol0030Z 
May7l 

Ol22l9Z 
May71 

072004Z 
May71 

110504Z 
May7l 

o5~f' 
2222~ 
May71 

2723l5Z 
May7l 

U --

TS [9'-4) 

TS (6(-1) 

TS flJf-4) 

2 

DECLASSIFIED 

SUBJECT 

Msg of Appreciation 

III MAF Amphibious 
Raid Trn 

Oki Reversion Replacement 
Facility White Beach 

Location of CONUS Based 
Battalion of Third Marines 

SEATO Exercise 

Redeployment Planning 

Oki Reversion Conference 

Redeployment Planning 

WestPac North Radar Site 
Reconnaissance 

Cooperation/Coordination 
w/JSDF 

Cooperation/Coordination 
w/JSDF 

ARG/MAU Spec Ops 

Transfer of Water Plants 
to RDWC 

ARG/MAU Readiness 

Status Report of First 
MarDi v 

SECRET 
ENCLOSURE (2) 

DECLASSIFIED

SECRET

CLASSIFICATION SUBJECTORIG DTG

Msg of Appreciation150214Z U37, CINCPAC
Apr71

C
(gp-4)

III MAF Amphibious160321Z38. CG FMFPAC
Raid TrnApr71

S
(gp-4)

Oki Reversion Replacement160322ZCG FMFPAC39.

Facility White BeachApr71

TS (GP-4) Location of CONUS Based201502Z41. CINCPACFLT
Battalion of Third MarinesApr71

201504Z SEATO ExerciseU42, CINCPACFLT
Apr71

TS (ap-4) Redeployment Planning230238Z43. ADMIN
Apr71FMFPAC

Oki Reversion Conference44. ADMIN
(cap-4)232354Z

MARCORBASESPAC Apr71

TS (Gp-4) Redeployment Planning240317Z45, CG FMFPAC
Apr71

(gp-4)
WestPac North Radar Site260237Z46. CG FIRST MAW
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BUDGET CONSTRAINTS, THE FOLLOWING PACOM STRATEGIC
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APPRAISAL AND PACOM POLICY GUIDANCE IS PROVIDED TO ASSIST
IN FOCUSING PACOM RESOURCES AND EFFORTS ON COMMON GOALS. IT
WILL REMAIN IN EFFECT UNTIL SUPFRSEDED BY CINCPAC
OR BY GUIDANCE FROM A HIGHER LEVEL. WITH REGARD TO SEA,
THE GUIDANCE CONTAINED IN REF A REMAINS IN EFFECT.

PAGE 3 RUHHHQA0134 SECRET SPECAT EXCLUSIVE
2. (S) INTRODUCTION:
A. (S) IN GENERAL TERMS, CINCPAC IS CHARGED WITH THE
RFSPONSIRILITY TO MAINTAIN THE SECURITY OF THE PACOM,
DEFEND THE UNITED STATES AGAINST ATTACK THROUGH THE PACTFIC
OCEAN AND TO SUPPORT NATIONAL POLICIES AND INTERESTS.
FULFILLMENT OF THIS RESPONSIRILTTY REQUIRES A CAPARILITY
TO MEET A COMPLEX ARRAY OF CONTINGENCIES THAT RANGE FROM
RELATIVELY MINOR POLITICAL-MILITARY INSTARILITY TO
connucr OF GENERAL WAR. ATTAINMENT OF U.S. AND FREE WORLD
OBJECTIVES IN THE PACOM, AS OUTLINED IN THE JSOP AND JSCP,
IS COMPLICATED BY CONFRONTATION WITH FOUR COMMUNIST
NATIONS- THE SOVIET UNION, COMMUNIST CHINA, NORTH KOREA
AND NORTH VIETNAM: ALL OF WHOM ARE MOTIVATED BY THE

COMMUNICT DOCTORING or EXTENDING THEIR
AND POLITICAL BELIEFS TO NEIGHBORING NATIONS. WHILE EACH
OF THESE COMMUNIST COUNTRIES HAS DEVELOPED DIFFERING
OPERATIONAL CONCEPTS, EACH CONTINUES TO BE GUIDED BY THIS
SINGLE AGGRESSIVE PURPOSE WITH DEPENDENCE UPON INTERNAL
SUBVERSION AS A GENERALLY COMMON POLICY.
B. (S) THE FREE WORLD AND NON-COMMUNIST ORIENTED

PAGE 4 RUHHHQA0134 SECRE T SPECAT EXCLUSIVE
NATIONS OF THE PACOM REGION PRESENT A CROSS SECTION OF
POLITICAL RELIEFS AND NATIONAL MOTIVATIONS. ALTHOUGH THESE
NATIONS HAVE THE COMMON BASIC ORJECTIVE OF SAFEGUARDING
THEIR NATIONAL INNEPENDENCE THEIR POLICIES AND METHODS FOR
ACHIEVING THAT OBJECTIVE ARE, IN MANY INSTANCES, DIVERGENT.
THIS DIVERGENCE IN APPROACH AMONG THE COUNTRIES IN PACOM
IS A COMPLICATING FACTOR IN DEVELOPING PLANS FOR
ACCOMPLISHING THE CINCPAC MISSION. THE SINGLENESS OF
PURPOSE AND SIMILARITY OF COMMUNIST POLICIES PLACE EMPHASIS
UPON THE NEED TO INSURE AN EFFECTIVE FOCUS OF PACOM
RESOURCES AND EFFORT. THE FOLLOWING STRATEGIC APPRAISAL
HAS BEEN DEVELOPEN TO ACHIEVE THIS RESULT DURING THE
CURRENT PERIOD OF MAJOR FORCE ANJUSTMENTS IN THE PACOM.
3. (S) PACOM STRATEGIC APPRAISAL:

2=9R 0219572 JAN 71CINGPAC
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HOLD IDENTICAL VIFWS REGAROING nOCTRINAL ISSUESv THEY ALL 
ARE ACTIVELY ENGAGED IN ATTtMPTING TO EXTEND THFIR DOMINANCE 

PAGFS R4HHHGA0134 5 E eRE T SPECAT EXCLUSIVE 
ANn POLITICAL IDEOLOGY TO THEIR NEI~HRORS. THE FACT THAT 
THE LEADERSHIP of THESE COMMUNIST POWFRS IS NOT ALWAYS 
IN AGREEMENT INCRFASES THE DIFFTCULTY OF PRFDICTING THE 
COURSE 'NO FORM O~ THEIR AGGRESSIVE ADVENTURES. 
R. THF COM1v,Uf\JIST r.hIfJESE "RE REhHiNHJG TO STIR. (S) THF: 
COMMUNIST CHINESE FORCES APPEAR AT PRESFNT 
TO RE DEFEtJSIVELY mnENTED .. IN THE PAST, CO~H1iUf\ltST CHIi\lA 
HAS DISPLAYED RESTRAINT WITH REGARD TO MILITARY INVOLV~MENT 
IN ISSUES THAT THFY DO NOT ASSESS AS A DIRECT THREAT TO 
THE CHIrJESF Hm·1ELe..Ni1. THE CO:v1iV1lJNIST CHINESE HAVF ELECTFD 
TO PURSUE A POLICY OESIGNEO To ATTAIN THEIR ORJFCTIVES 
THROUGH THE APPLIcATION OF POLITICAL PRFSSURE ANn 
.,....I ... ~'.,--.-._...,.,... .... ....- ... _ ..... 1 .... T ___ ~ .... 'II •• .,.._"T" ...... , ...... _,--,.... ,...'1,....... ........ _ ............ .-,.... ...... r ... ' .... 
-" ....... ., .. ~,~ ............... ~ '- I , "L' ..l.. • ..... • ... • ..... ""'" _I·~.,J ........... ,. ....', ....... ". _ ~. ....J ...... • • ... ~ ,,, ., • ~ 

OF NhTIONAL LH3ERATION.' THEY ARE NOl;f EXTENSIVFLY UJGAGF:D 
IN THIS PURSUIT AND MAY AE EXPECTFO TO CONTTNUF TO THE 
FULL EXTENT OF THFIR RESOURCES. TO THESE TACTICS, 
COMMUNIST CHINA Nnw IS ADDING A SIGNIFICANT CAPARllITY TO 
INFLUENCE I~EIGHRORING COUNTRIES: A NUCLEAR CAPARILITY 
WHICH \nLL SOON RFACH AN OPF:RATTmJAL STAGE ARLF TO SPAN 
MOST OF ASIA AS WFLL AS THE SOVIET UNION. 

PAGE 6 RUHHHGA0134 5 E C R F T SPFCAT EXCLUSIVF 
C. (5) THE SOVIET UNION'S LONG RAN~F ~OAL IS TO 
ACHIEVE SOVIET HE(.;EMONY OVER ALL O~ FAST ASTA, TNCUJnIN~ 
CHINA. ITS TiVlMFnIATF OR,JECTTVF. r5. pRTMARILY THRClUGH 
OIPLOMATIC. ECONOMIC ANn POLITTCAL MF.ANS~ Tn HAVE THF 
cour,JTRIFS OF THE AREA LOOK TO THF llSSR RATHFR THAN CHUlA 
OR THE u.S. FOR INSPIRATION AND HELP. TO THIS END THE USSR 
IS CONTINUING TO FXPANDIT~ DIPLOMATIC, CULTURAL AND ECO­
NOMIC PRESENCE IN THE PACOM AREA. THIS EXPANSION IS ASSISTED 
BY A RTIORCED AND GROWING SOVIET NAVAL PRESENCE. BACKED 
BY IMPRESSIVE ECONOMIC AND MANPOWER RESOURCES, SOVIET FAR 
EASTERN MILITARY STRENGTH, INCLUDING NUCLEAR MISSILES 
TARGETED THROUGHOUT THE REGION, WILL REMAIN A MAJOR THREATD 
D. (S) IN COMPETING WITH PEKING FOR LEADERSHIP OF THE 
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A. (C) FOUR COMMUNIST NATIONS EACH PRESENTING A
POTENTIAL THREAT TO OUR SECURITY -- COMMUNIST CHINA, THE
SOVIET UNION, NORTH KOREA, AND NORTH VIFTNAM -- RORDER
THE WESTERN PACIFIC. WHILE THESE COMMUNIST NATIONS no NOT
HOLD IDENTICAL VIEWS REGARDING DOCTRINAL ISSUES, THEY ALL
ARE ACTIVELY ENGAGED IN ATTEMPTING TO EXTEND THEIR DOMINANCE

PAGF5 RUHHHQA0134 S E C R E T SPECAT EXCLUSIVE
AND POLITICAL IDEOLOGY TO THEIR NEIGHBORS. THE FACT THAT
THE LEADERSHIP OF THESE COMMUNIST POWERS IS NOT ALWAYS
IN AGREEMENT INCREASES THE DIFFICULTY OF PREDICTING THE
COURSE AND FORM OF THEIR AGGRESSIVE ADVENTURES.
R. THE COMMUNIST CHINESE ARE REGINNING TO STIR. (S) THE
COMMUNIST CHINESE FORCES APPEAR AT PRESENT
TO BE DEFENSIVELY ORIENTED. IN THE PAST, COMMUNIST CHINA
HAS DISPLAYED RESTRAINT WITH REGARD TO MILITARY INVOLVEMENT
IN ISSUES THAT THEY DO NOT ASSESS AS A DIRECT THREAT TO
THE CHINESE HOMELAND. THE COMMUNIST CHINESE HAVE ELECTED
TO PURSUE A POLICY DESIGNED TO ATTAIN THEIR ORJECTIVES
THROUGH THE APPLICATION OF POLITICAL PRESSURE AND
SUDVERSION LEADING TO COMMUNICT CHINGON SUPPORTED
OF NATIONAL LIBERATION. THEY ARE NOW EXTENSIVELY ENGAGED
IN THIS PURSUIT AND MAY BE EXPECTED TO CONTINUF TO THE
FULL EXTENT OF THFIR RESOURCES. TO THESE TACTICS,
COMMUNIST CHINA NOW IS ADDING A SIGNIFICANT CAPARILITY TO
INFLUENCE NEIGHRORING COUNTRIES: A NUCLEAR CAPARILITY
WHICH WILL SOON RFACH AN OPERATIONAL STAGE ARLF TO SPAN
MOST OF ASIA AS WELL AS THE SOVIET UNION.

PAGE 6 RUHHHQA0134 S E C R F T SPFCAT EXCLUSIVE
C. (S) THE SOVIET UNION'S LONG RANGF GOAL IS TO
ACHIEVE SOVIET HEGEMONY OVER ALL OF FAST ASTA, INCLUDING
CHINA. ITS IMMEDIATE ORJECTIVE IS, PRIMARILY THROUGH
DIPLOMATIC, ECONOMIC AND POLITICAL MEANS. TO HAVE THE
COUNTRIES OF THE ARFA LOOK TO THE USSR RATHER THAN CHINA
OR THE U.S. FOR INSPIRATION AND HELP. TO THIS END THE USSR
IS CONTINUING TO FXPAND ITS DIPLOMATIC, CULTURAL AND ECO-
NOMIC PRESENCE IN THE PACOM AREA. THIS EXPANSION IS ASSISTED
BY A RTIORCED AND GROWING SOVIET NAVAL PRESENCE. BACKED
BY IMPRESSIVE ECONOMIC AND MANPOWER RESOURCES, SOVIET FAR
EASTERN MILITARY STRENGTH, INCLUDING NUCLEAR MISSILES
TARGETED THROUGHOUT THE REGION, WILL REMAIN A MAJOR THREAT.
D. (S) IN COMPETING WITH PEKING FOR LEADERSHIP OF THE
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COMMUNIst WORLD, THE SOVIETS CAN RE EXPFCTEn TO CONTINUF 
TO ASSIST THEIR NORTH KOREAN A~n NORTH VIETNAMES~ COMMUNIST 
ALLIES BY PROVIDING MODERN WEAPONS, E0UIPMEfJT AND SUPPLIES. 
POLITICALLY. THE SOVIETS APPEAR TO SUPPORT CONTAINMENT OF 
THE VIETNA~ CONFLTCT TO REDUCF THE POSSIRILITIFS OF ITS 
LEADING TO GENERAL ~AR. RECENT SOVIrT MOVES T6wARD 
SOME FORM OF AN ANTI-PEKING ALLIANCE AMONG ASIAN NATIONS 

PAG:::: 7 RUHHHGA0134 SEC RET SPECAT EXCLUSIVE 
UNDERSCORE THE cUF~RnJT DEFfNSIVF MILITtlRY POSTl)RF' OF THF 
USSR WHILE RELYING ON ECONOMIC, DIPLOMATIC AND CAUTIOUS 
filILITAHY !.iITIATI\lfS TO ATTAH] ITS GOALS. 
E. (S) ~HILE NORTH KOREA REMAINS VOCALLY HOSTILF, THE 
CURRENT MII_ITARY RALANCE.WITH SOUTH KORFA IS NOT UNFAVOR­
ARLE. NORTH KOREA CANNOT NOW MOUNT A SUCCESSFUL AGGRESSION 
WITHOUT SU~STANTIAL REINFORCEMENT ANn AonITTONAL SUPPORT 
FROM COiAMUiHST CHTNA AND THF SOVIFT U~lIm,l. IT IS NOT 
BELIEVEO THAT NORTH KOREA WOULn RISK INITIATION OF 
HOSTILITIES tAjITHOUT EXPLICIT CONCURRENCE AND COVFHT 
~!~~C:IC'~~ ;:~~~~ T~; ~JS::~ !\~!r.; C0:~':~~'J!,-!!S= C!-!!~~!-.• -~~~::-;:~_ .f\.~~ 

AT PRE:SFNT t'lO H~DTCATIO!\IS OF SUCH HJTFIJT ON THF. PART OF 
THE SOVIETS, AND THE CHINESE COMMUNISTS, WITH THEIR OWN 
INTERNAL PFWRLEMS, ARE UNLIKELY TO FNCOLJRAGE HIGH RISK 
NORTH KOREAN ADVENTURES. ALTHOUGH SIGNIFICA~T JNCrOENTS 
INVOLVING ASSAULTs, INFILTRATIONS, ANn AGGRESSIVE 
ENCOUNTERS HAVE DFCREASED TO A RELATIVELY LOW LFVEL, 
THE NORTH KOREANS CAN BE EXPECTFn TO MAKE NFW ATTEMPTS TO 
QVD<CO>iE THE INCRFASINGL Y EFFECTIVE COU~JTER-!NFJLTRATI01\l 
DEFENSES OF THE RFPURLIC OF KORFA~ 
SEC R r T SPEC AT FXCLUSIVF S[rTTON TWO OF THRFF SFCTTONS 
.F. (5'.NORTH VIETNAM SUPPORT En ~y THF SOVIET UNION 
ANn CO,vl'HJNT ST CHINI'; ~llILL CONT HJlJE TO RF: A THREAT TO THE 
COUI\JTRTES OF SOUTH[llST ASIA. HAt,IOI'S OR.JECTJVF TO 
IiOMTNATr= AL.L OF FORilFR FRENCH nmOCH1NA RF'Mt.\ INc:. W~AL TEREO. 
A NEGoTIATIFn SETTLEMENT MAY FOR A TIMF: RELAX TFNsrONS. IN 
ANY CASE Ti-W C01W·llJ:HSTS MAY RE FXPECTED TO CONTH!UE THF.:IR 
SUBVERSIVE EFFORTS AT WHATEVER LEVF.:L THFY FFEL WILL NOT 
RESULT IN kESUMPTI0~ OF .DIRECT COLLFCTIVE ACTION BY FREE 
WORLD MILITARY FORCES. AS A RESULT, A CLEAR ANn 
UNMISTAKARLE REQUTREMENT FOR CONTINIJED U.S. PRESENCE ANn SUPPORT TN 
SEASIA ~ILL EXIST FOR THE FO~FSFEARLE FUTURF. _ 
G. ec) THE CURRENT TREND TOWARn INCREASED NATIONALISM 

CINCPAC R 021957Z JAN 71 

DECLASSIFIED 

,-

DECLASSIFIED

SUGRET

COMMUNIST WORLD, THE SOVIETS CAN BE EXPECTED TO CONTINUE
TO ASSIST THEIR NORTH KOREAN AND NORTH VIETNAMESE COMMUNIST
ALLIES BY PROVIDING MODERN WEAPONS, EQUIPMENT AND SUPPLIES.
POLITICALLY. THE SOVIETS APPEAR TO SUPPORT CONTAINMENT OF
THE VIETNAM CONFLICT TO REDUCE THE POSSIRILITIFS OF ITS
LEADING TO GENERAL WAR. RECENT SOVIET MOVES TOWARD
SOME FORM OF AN ANTI-PEKING ALLIANCE AMONG ASIAN NATIONS

PAGE 7 RUHHHQA0134 S E R E T SPECAT EXCLUSIVE
UNDERSCORE THE CURRENT DEFENSIVE MILITARY POSTURE OF THE
USSR WHILE RELYING ON ECONOMIC, DIPLOMATIC AND CAUTIOUS
MILITARY INITIATIVES TO ATTAIN ITS GOALS.
E. (S) WHILE NORTH KOREA REMAINS VOCALLY HOSTILF, THE
CURRENT MILITARY BALANCE WITH SOUTH KORFA IS NOT UNFAVOR-
ARLE. NORTH KOREA CANNOT NOW MOUNT A SUCCESSFUL AGGRESSION
WITHOUT SURSTANTIAL REINFORCEMENT AND ADDITIONAL SUPPORT
FROM COMMUNIST CHTNA AND THE SOVIFT UNION. IT IS NOT
BELIEVED THAT NORTH KOREA WOULD RISK INITIATION OF
HOSTILITIES WITHOUT EXPLICIT CONCURRENCE AND COVERT
DIRECTION FROM THE USSR AND COMMUNICT CHINA- THERE APE
AT PRESENT NO INDICATIONS OF SUCH INTENT ON THE PART OF
THE SOVIETS, AND THE CHINESE COMMUNISTS, WITH THEIR OWN
INTERNAL PROBLEMS, ARE UNLIKELY TO ENCOURAGE HIGH RISK
NORTH KOREAN ADVENTURES. ALTHOUGH SIGNIFICANT INCIDENTS
INVOLVING ASSAULTS, INFILTRATIONS, AND AGGRESSIVE
ENCOUNTERS HAVE DECREASED TO A RELATIVELY LOW LFVEL,
THE NORTH KOREANS CAN BE EXPECTED TO MAKE NFW ATTEMPTS TO
OVERCOME THE INCREASINGLY EFFECTIVE COUNTER-INFILTRATION
DEFENSES OF THE REPUBLIC OF KORFA.
S E C R F T SPECAT EXCLUSIVE SECTION TWO OF THRFF SECTIONS
F. (S) NORTH VIETNAM SUPPORTED RY THE SOVIET UNION
AND COMMUNIST CHINA WILL CONTINUE TO RF A THREAT TO THE
COUNTRIES OF SOUTHEAST ASIA. HANDI'S OBJECTIVE TO
DOMINATE ALL OF FORMER FRENCH INDOCHINA REMAINS UNALTERED.
A NEGOTIATIFD SETTLEMENT MAY FOR A TIME RELAX TENSIONS. IN
ANY CASE THE COMMUNISTS MAY BE FXPECTED TO CONTINUE THEIR
SUBVERSIVE EFFORTS AT WHATEVER LEVEL THEY FFEL WILL NOT
RESULT IN RESUMPTION OF DIRECT COLLECTIVE ACTION BY FREE
WORLD MILITARY FORCES. AS A RESULT, A CLEAR AND
UNMISTAKARLE REQUIREMENT FOR CONTINUED U.S. PRESENCE AND SUPPORT IN
SEASIA WILL EXIST FOR THE FORESFEARLE FUTURF.
G. (C) THE CURRENT TREND TOWARD INCREASED NATIONALISM
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WILL CONTINUE TO ACCELERATE THROUGHOUT THE PACOM REGION. 
THIS TRENO ~ILL OF MANIFEST IN REGARn TO u.~. MILITARY 
BASING RFSTRICTIONS AND ADJUSTMFNTS TO TERRTTORIAL WATERS 
CLAIMS. IN THE LONG TERM, PARTICULARLY IF T~NSIONS LESSEN 

PAGF 3 RUHHHGA013"i SEC R F T SPECt.l..' FXCLU"IVE 
FOLLOWING 4 VIETNAM SETTLEMFNT, THE lJ.S. MAY EXPECT 
INCREASING PRESSURE FROM SOVEREIGN FORFIGN AUTHORITIFS TOWARn 
REDUCED MILITARY FREEDOM OF lJ.S. ACTION nESPITF THEtR 
CONTINU[I) DEPEr'liJEr-KY ,FOR SEClJR ITY UPON U. S. SUPPORT ANn ASS 1ST ANCF. 
H. (S) INCREASED SOVIET PENF1RATION INTO THF INnIAN 
OCEAN PLACES EMPHASIS ON THE LONG TFRM STRATEGIC IMPORTANCE 
OF THE ARE.t\. S(mE NAT Im~S OF THF INDIAN OCEtlN L TTTORAL ARE 
RFCOMIWG MGRESENSITIVE To TRANSIT OF FOREIGN MILITARY 
FORCES AND,Mi~ITARY EQUIPMENT DFSTINEn TO N~TIONS OF THF 
AREA. THc/Ti'-'1Pl\CT of THIS SITUATION TS HFIGHTENFD 8'Y 
P,RITISi-j . .fi:ETF~F.NCHf"1FhiTS EAST OF SUEZ. IN THE PAST, BRITISH 

_PRJ:?:SEi'JC"(:: HJ THE' IND I A~J OCEAN ARFA TFN[)FD TO SH.R ILl 7E THE 
"fiEGJ N. RETRENCHMFNT MAY RESULT IN RENEWED REGIONAL 

~~ INSTARILIT) WHICH ~OULO FACILITATE FXPANSION OF SOVTET 
7I .... tr .... r-f"\.",I,~t , ... ,,.CT ,-., IT",r;-C.C' Tt'dCI 11C'i\Irc:.- T"I TUl":"" I"tDt:"/\ 
'''''''' ~ ........ ~ J", ' ....... I "II .?, ...,.I' ..... \ • _ I ,,<._ -J' • ....,... ... • ... _ ....... '._, ............ -.. I ~ ••• , r ~ .......... _ " 

I. (S) HJ l,N EI',~\lH::(;i!f/jENT OF CmJTHJUTl\I(; Cm.1MlJi'HST 
PRESSUFH:: At'lrJ C!-lAi'lGING ATTITunES 9 THF' UNITFn ST tHFS iHLL 
CONTINUE To PLAY A SIGNIFICANT ROLE IN THE PACOY AREA AND 
~'JIl.L AilflEn;=: TO J' POLICY ~'iHICH HOi\Jor~s FXISTHJG lREATY 
ORLIGl\TION(;~ THIS POI.ICY DOES 1\10T PRECLUDE u.s. 

/ 

PAGE 4- RUHHHGA0135 S E C'R F T SPF:CAT EXCLUSIVF 
ASS I STI'd.!CE TO ~\f'~Y COUNTRY THRFI\TENEn RY F:XTFRNAL 
AGGRESSION, EVEN THOUGH THERE IS NO TREATY COMMITMENT. 
IF SUCH ACTION IS DFTERMINEn TO RF TN OUR NnTIoNAL TNTFRESTS. 
INHERENT IN THIS POLICY IS THE UNOERSTANnINGTHAT PRI:1ARY 
MILITARY MANPOWER RFQUIREMENTS FOR RES1STIN~ AGGRESSION 
SHOULD GENERALLY RE 110RNE RY THF INnIVInUAL COUI\ITRIF.:S 
CONCERNEn, WITH ~ATFRIAL ANn TECHN1CAL ASSISTANCE FROM 
THE UNITEn STATES ViHF:RE IT JS RF{:JUIRFn AND nEE~'1Fn 
APPROPtU A n-. I'JOhIETHELESS, FURTHFR RFnUCT ION OF IJS 
MILITAHY PF:RSOI~Ntl. CIl.N RE EXPECTEn. . 
Lt. ($) PACOi"1 POLlrY Gurr:lANCF: \1JTTHIN THF FR.ClMEI-JORK OF 
NATIONAL POLICY. THE FOLLOWIN~ GENERAL ORJECTIVFS ANn 
POLICY CONSIDERATIONS ARE ESTARLISHFO FOR THE PACOM. 
A. THE CENTRAL AIM OF PACOM STRATEGY IS TO nFTFR 
THE COM~UNISTS FRoM USING THEIR MILITARY powER TO THE 
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WILL CONTINUE TO ACCELERATE THROUGHOUT THE PACOM REGION.
THIS TREND WILL BF MANIFEST IN REGARD TO U.S. MILITARY
BASING RESTRICTIONS AND ADJUSTMENTS TO TERRITORIAL WATERS
CLAIMS. IN THE LONG TERM, PARTICULARLY IF TENSIONS LESSEN

PAGE 3 RUHHHQA0135 S C T SPECA. EXCLUSIVE
FOLLOWING A VIETNAM SETTLEMENT, THE U.S. MAY EXPECT
INCREASING PRESSURE FROM SOVEREIGN FORFIGN AUTHORITIES TOWARD
REDUCED MILITARY FREEDOM OF U.S. ACTION DESPITE THEIR
CONTINUED DEPENDENCY FOR SECURITY UPON U.S. SUPPORT AND ASSISTANCE.
H. (5) INCREASED SOVIET PENFTRATION INTO THE INDIAN
OCEAN PLACES EMPHASIS ON THE LONG TFRM STRATEGIC IMPORTANCE
OF THE AREA. SOME NATIONS OF THE INDIAN OCEAN LITTORAL ARE
BECOMING MORE SENSITIVE TO TRANSIT OF FOREIGN MILITARY
FORCES AND MILITARY EQUIPMENT DESTINED TO NATIONS OF THE
AREA. THE IMPACT OF THIS SITUATION IS HEIGHTENED BY
BRITISH RETRENCHMENTS EAST OF SUEZ. IN THE PAST, BRITISH
PRESENCE IN THE INDIAN OCEAN ARFA TENDED TO STARILIZE THE
REGJ N. RETRENCHMENT MAY RESULT IN RENEWED REGIONAL
INSTARILITY WHICH WOULD FACILITATE EXPANSION OF SOVIET
AND COMMUNIST CHINESE INFLUENCE IN THE AREA
I. (S) IN AN ENVIRONMENT OF CONTINUING COMMUNIST
PRESSURE AND CHANGING ATTITUDES, THF UNITED STATES WILL
CONTINUE TO PLAY A SIGNIFICANT ROLE IN THE PACOM AREA AND
WILL ADHERE TO A POLICY WHICH HONORS EXISTING TREATY
OALIGATIONS. THIS POLICY DOES NOT PRECLUDE U.S.

PAGE 4 RUHHHQA0135 S E CR F. T SPECAT EXCLUSIVE
ASSISTANCE TO ANY COUNTRY THREATENED BY EXTERNAL
AGGRESSION, EVEN THOUGH THERE IS NO TREATY COMMITMENT,
IF SUCH ACTION IS DETERMINED TO RF TN OUR NATIONAL INTERESTS.
INHERENT IN THIS POLICY IS THE UNDERSTANDING THAT PRIMARY
MILITARY MANPOWER REQUIREMENTS FOR RESISTING AGGRESSION
SHOULD GENERALLY RE RORNE BY THE INDIVINUAL COUNTRIES
CONCERNED, WITH MATERIAL AND TECHNICAL ASSISTANCE FROM
THE UNITED STATES WHERE IT IS REQUIRED AND DEEMED
APPROPRIATE. NONETHELESS, FURTHER REDUCTION OF us
MILITARY PERSONNEL CAN BE EXPECTED.
4. (S) PACOM POLICY GUIDANCE: WITHIN THE FRAMFWORK OF
NATIONAL POLICY, THE FOLLOWING GENERAL OBJECTIVES AND
POLICY CONSIDERATTONS ARE ESTARLISHED FOR THE PACOM.
A. THE CENTRAL AIM OF PACOM STRATEGY IS TO DETER
THE COMMUNISTS FROM USING THEIR MILITARY POWER TO THE
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DISADVANTAGE ot THE UNITED STATFS WHILE MAINTAINING A 
MILIT~«Y poSTURE TO FIGHT A GENFRAL WARSHOULO ONE RF 
FORCED UPON U~. THIS STRESS ON nETFRRFNCE IS APPLICARLE 
AT ALL- Lf-VF:LS OF CONFLICT AND CAN RfST RF ACHIEVED THROIIGH 
VISIBLY STRONG ANn FFFECTIVELY POSITIONED MILITARY FORCE. 

PAGF 5 RUHHHGA013S 5 E C RET SPECAT EXCLUSIVE 
THE DISTANCES INVOLVED IN THE nFPLOYMFNT OF PACOM FORCES 
E~PHASIZE THE NEEn FOR STRATEGICALLY POSITIONEn RASFS FROM 
~'n-nCH HXGHLY rvJORILE FORCES rviAY RF RAPIDLY BROUGHT TO RFAR. 
IJ:HILE ~JATIOr'JAl POLICY DICTATES THF USF OF ALLIF:n If'mIGE­
NOUS FORCES TO MAINTAIN THEIR mIN INTFRNAL SECIJRITY, THE 
PERSI S TENT M·JO AGr,f-iFSSI VE CHARACTFR OF COMMlJf'.JlST ACT IONS 
INGICATES THE CONTINUED POSSIRILITY OF RFNEwEn HOSTIL­
ITIES ~T A LFVEL WHICH WOULD RE0UJRF ACTIVE US PARTICI­
PATION IN SUPPORT OF US TREATY COMMITMENTS OR VITAL 
IrJTERESTS. TO ACHTEVE A VISIBLY FFFFCTIVF DETERRENT 
MILITARY FORCE POSITIONED FOR PROMPT ACTION, THF PACOM 
~1ILL il;)HERf=" TO THE POLICY OF DEPLOYMEtH AS FAR I='ORWI\RO AS 
POL IT reAL, GFOGRAPHI C t'\ND FORCE STR1JCTUf~E RFSTRA INTS 
PER,nT. A COl\iTI;~UTNG i\PPRAISAL OF PAcm<1 r-nLTTARY RtI.STi\lr; HI THf;: 
rn; :T= Y -,- rlC TwC en~I"t T r,rl/'~ 1-.l,":; D0' T T T rr'""t_'-"!""! ~_:: ", ~ v =='.J('~ I~_'·t· -: ~~ ~ 

WILL Ht ON IM~UHIANr ~L~M~Nl IN ALL MILI1ARY PLANNING. 
rs~ Iij THE LONG TERM THE PACOM POLICY IS TO 
PRO~OTF THF nEVELOPMENT OF AN INDFPFNDENT SFASIA FRFF 
FRO~ THe DOMINATION OF A POWER HOSTILE TO US INTERESTS. 
RASED O~ THE NIXON nOCTRINE, PRTMARY EMPHASIS MUST NOW 

PAGE 6 RUHHHOA0135 SEC F~ F T SPFCAT EXCLUSIVF 
RE PLACF:D ON 'SEL~ HELP.' THEREFORE, THF VI~TNAMIZATION 
PROGR~~ HAS REEN FLEVATED TO A PREOOMINANT POSITION AMONG 
ASIA~ PROG~AMS. SFLF DETERMINATTON FOR THE PEOPLE OF RVN 
MJf) A. r~EDucT r Ohl OF us FORCES REMJ\ T hi OUR GOALS. AL TH()UGH 
us FAITHFULNESS To ITS COMMITMENTS TN SFASIA HAS REfN 
DfMO~STRATEO IN THE PAST, THE NON-COMMUNIST NATTONS OF 
SE j.~SI A kF.:CE IVE LITTLE SOLACF: FROM OUR PAST ACTIONS. 
us nET~RMINATrON AND PERSEVERANCF IS GAtJG[D ON n O~Y TO 
DAY RASIS TN TH~ CA?ITALS OF ASTA. THERFFORF, THE 
SUCCESS OF VIETNAMIZATION, SUPPORT FOR THE NEUTRALITY OF 
LAOS AND CAMRonIA ANn THE SUPPORT OF THATL~NntS INnFPEN­
OFNCE ~iILL CONTINUE TO RE VITAL ELEMFNTS OF US STRJl.TFGY 
IN SEASJA. ~F MUST NOT LOSE SIGHT OF THF FACT ,THAT THE 
FUTUqE OF THFSE NATIONS IS INFXTRICARLY INTFRTWTNEn, 
C. FOR THE FORESEFARLE FUTURE, JAPAN WILL RFMAIN 
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DISADVANTAGE OF THE UNITED STATES WHILE MAINTAINING A
MILITARY POSTURE TO FIGHT A GENERAL WARSHOULD ONE RE
FORCED UPON US. THIS STRESS ON DETERRENCE IS APPLICABLE
AT ALL LEVELS OF CONFLICT AND CAN REST RF ACHIEVED THROUGH
VISIBLY STRONG AND EFFECTIVELY POSITIONED MILITARY FORCE.

PAGF 5 RUHHHQA0135 S E C R E T SPECAT EXCLUSIVE
THE DISTANCES INVOLVED IN THE DEPLOYMENT OF PACOM FORCES
EMPHASIZE THE NEED FOR STRATEGICALLY POSITIONEN RASFS FROM
WHICH HIGHLY MORILE FORCES MAY RF RAPIDLY BROUGHT TO RFAR.
WHILE NATIONAL POLICY DICTATES THF USF OF ALLIED INDIGE-
NOUS FORCES TO MAINTAIN THEIR OWN INTERNAL SECURITY, THE
PERSISTENT AND AGGRESSIVE CHARACTER OF COMMUNIST ACTIONS
INDICATES THE CONTINUED POSSIBILITY OF RENEWED HOSTIL-
ITIES AT A LFVEL WHICH WOULD REQUIRE ACTIVE US PARTICI-
PATION IN SUPPORT OF US TREATY COMMITMENTS OR VITAL
INTERESTS. TO ACHTEVE A VISIBLY EFFECTIVE DETERRENT
MILITARY FORCE POSITIONED FOR PROMPT ACTION, THE PACOM
WILL ADHERE TO THF POLICY OF DEPLOYMENT AS FAR FORWARD AS
POLITICAL, GEOGRAPHIC AND FORCE STRUCTURE RESTRAINTS
PERMIT. A CONTINUTING APPRAISAL OF PACOM MILITARY BASING IN THE
CONTEXT OF THE CONTTNHITNG on EVOLUTION
WILL HE AN IMPORTANT ELEMENT IN ALL MILITARY PLANNING.
B. IN THE LONG TERM THE PACOM POLICY IS TO
PROMOTE THE DEVELOPMENT OF AN INDEPENDENT SFASIA FREE
FROM THE DOMINATION OF A POWER HOSTILE TO US INTERESTS.
BASED ON THE NIXON DOCTRINE, PRIMARY EMPHASIS MUST NOW

PAGE 6 RUHHHQA0135 S E C R F. T SPECAT EXCLUSIVE
BE PLACED ON 'SELF HELP. THEREFORE, THE VIFTNAMIZATION
PROGRAM HAS BEEN FLEVATED TO A PREDOMINANT POSITION AMONG
ASIAN PROGRAMS. SFLF DETERMINATION FOR THE PEOPLE OF RVN
AND A REDUCTION OF US FORCES REMAIN OUR GOALS. ALTHOUGH
US FAITHFULNESS To ITS COMMITMENTS TN SFASIA HAS BEEN
DEMONSTRATED IN THE PAST, THE NON-COMMUNIST NATIONS OF
SEASIA RECEIVE LITTLE SOLACE FROM OUR PAST ACTIONS.
US DETERMINATION AND PERSEVERANCE IS GAUGED ON A DAY TO
DAY BASIS IN THE CAPITALS OF ASTA. THEREFORF, THE
SUCCESS OF VIETNAMIZATION SUPPORT FOR THE NFUTRALITY OF
LAOS AND CAMBODIA AND THE SUPPORT OF THAILAND'S INDEPEN.
DENCE WILL CONTINUE TO BE VITAL FLEMENTS OF US STRATEGY
IN SEASIA. WF MUST NOT LOSE SIGHT OF THF FACT THAT THE
FUTURE OF THESE NATIONS IS INEXTRICARLY INTERTWINED,
C. FOR THE FORESEFABLE FUTURE, JAPAN WILL REMAIN
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THE MOST IMPORTANT US ALLY IN ASIA. AC~OROINGLY, TH~ 

FUTURE COURSE OF .JAPMJESE FORFTGN AN" MILITARY POLICIES, 
PARTICULARLY AFTER THE REVf:RSrOl\i OF OKII\JAI,vA, ARF CFHJCIAL 
TO US INTERESTS IN ASIA. TH~RFFn~F, THE ROLF OF JAPAN 
MUST WEIGH HEAVILy IN THE FORMULATION OF ALL PA~OM POLICY 
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DECIS1()i'JS. 
O. FOR THE IMMEDIATE FUTURE, THF PROGRAMS 10 MonFRNIZE 
ROK FOiiCF"$~ ARE SE~o;.Jf) IN HviPORTIHJr:F ONLY TO OUR SEASTAN ' 
PROGRA\'IS. IrJE MUST INSURE THAT THF CllRRENT F il VOR ARLE 
AALnNCG:~ELATIVF TO ROK SECURITY RFMAINS AGFGUATF OFSPTTE 

'ClMP'NT ANf) FUTUHF M1JUSTMENTS TO THE PAcor,1 FORCF POSTURf. 
·-E. ~ "E SECUiU n Or:- T A Hi A I\j AND THF PI-IILIPPHJFS, AND 

."' .... "'!'":::: ~,:.~,:::~::::~:.".~.~/':-=: 0:- r:.'~.ItJ r)f\~T"J~ rHJTT{'HdC T!\i Tf...t{'\Ct:'" f\.II\TTrHdc". 

REM~IN IMPORTANT FLEMENI~ IN OUR ~IAIU~ A~ n ~A(:lFIL 
POiiH::R. DUR ~iiILITt'\RY RELATIONSHIPS ~J1TH THFSF COIJi\ITRIFS 
SHOULO GE DESIGNEn TO PROTFCT THFSF RASIN~ OPTTONS. 
F. l-HE STAGILITY ANn SECURITY OF MALAYSIA, SIN~APORF 
AND INnONESIA ARE OF VITAL STRATF~IC IMPORTANCF. WF MUST 
RETiUN ~\NO HUlL\} llPON OUR CURRi:~!TLY HFAI_THY RFLATlmlS ..,JTTH 
THOSE NATIONS; ENCOURAGE THE GROWING SPIRIT OF REGIONALISM 
IN THEIR AREA OF THE PACIFIC; ANn SFEK TO INSURF THAT 
AUSTRALIA ANn NEW ZEALAND MAINTAIN A SPECIAL RFLATrONSHTP 
WITH TrlEIR COMMONw~ALTH PARTNERS IN ASIA. 
G. THe i'JATXOl\jJ.\L PnLICY OF INCREIlSEn OEPENOENCE UPON 
IND IGEI\OUS i\LL lED MAr'JPO\'IER AGA HJST FXTERf\iAL ANn 

SEC RET SPECAT FXCLUSIVF SFrTTON THRFE OF THREE SFCTIONS 
INTFf<Ni\L SFCURrTY THREATS PLACES l:i\}1PHASTS UPON THE 
REGlJIRFMENT TO STRENGTHEN ALLlfn FORCFS AND TO ASSIST IN 
THE iH.\T I ON f-HJILD IN(':; PRGCESS. THIS TASK v!TLL RE MADF MORE 
DIFf=ICULT IF flit: REIlUCTI01-.JS H-I FORETGN ASSISTMJCE PROGRAf'i.S 
CONTINUF. IT IS INCtJMBDJT LJPON THF PACOM TO EVAl lJATE 
THOROUGHLY THE MILITARY REQUIREMFNTS OF OUR ~LLTFS TO ' 
INSURE THAT ASS ISTflhJCE PRO(:;RAMS Ei'!Cm-t.PASS 'OhlL Y THOSF 
ELF~EI\ITS WI-HCH ARF i'JFCESSARY TO COIJi\ITFR THr:: r,SsoCIt'.n:o 
THRF~r~T. AnnlTIONtdL'i, PROGRAMS MUST RF SFLEr.1Tn l,..!HTCH 
ARE CO~P~RTIRLE WTTH THE TECHNIr.AL AND FCONOMIr: CAPARIL-
IT IFS Al'm GFWIHH POTENTI AL OF HIE COUNTR J r::S CONf:FRr-.iFn. TNCRFASING 
COMPETITION FOR MTLITARY ASSISTANCE FUNDS WTLl FMPHASI7F THF 
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THE MOST IMPORTANT US ALLY IN ASIA. ACCORDINGLY, THE
FUTURE COURSE OF JAPANESE FORFIGN AN MILITARY POLICIES,
PARTICULARLY AFTER THE REVERSION OF OKINAWA, ARF CRUCIAL
TO US INTERESTS IN ASIA. THEREFORF, THE ROLF OF JAPAN
MUST WEIGH HEAVILY IN THE FORMULATION OF ALL PACOM POLICY
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DECISIONS.
D. FOR THE IMMEDIATE FUTURE, THE PROGRAMS TO MODERNIZE
ROK FORCES: ARE SECOND IN IMPORTANCE ONLY TO OUR SEASTAN
PROGRAMS. WE MUST INSURE THAT THE CURRENT FAVORABLE
BALANCE:RELATIVA TO ROK SECURITY REMAINS ADFQUATE DESPITE
CURRENT AND FUTURF ANJUSTMENTS TO THE PACOM FORCE POSTURE.
E. 1..E SECURITY OF TAIWAN AND THE PHILIPPINES, AND
THE OF OND DACING OOTTOME TM THOCE NATIONS.
REMAIN IMPORTANT FLEMENTS IN OUR STATUS AS A PACIFIC
POWER. OUR MILITARY RELATIONSHIPS WITH THESE COUNTRIFS
SHOULD RE DESIGNED TO PROTFCT THESE RASING OPTIONS.
F. THE STARILITY AND SECURITY OF MALAYSIA, SINGAPORE
AND INDONESIA ARE OF VITAL STRATEGIC IMPORTANCE. WF MUST
RETAIN AND BUILD UPON OUR CURRENTLY HEALTHY RELATIONS WITH
THOSE NATIONS: ENCOURAGE THE GROWING SPIRIT OF REGIONALISM
IN THEIR AREA OF THE PACIFIC; AND SFEK TO INSURE THAT
AUSTRALIA AND NEW ZEALAND MAINTAIN A SPECIAL RFLATIONSHIP
WITH THEIR COMMONWEALTH PARTNERS IN ASIA.
G. THE NATIONAL POLICY OF INCREASED DEPENDENCE UPON
INDIGENOUS ALLIED MANPOWER AGAINST EXTERNAL AND

SECRET SPECAT FXCLUSIVF. SFCTION THRFF OF THREE SECTIONS
INTERNAL SECURITY THREATS PLACES EMPHASIS UPON THE
REQUIREMENT TO STRENGTHEN ALLIED FORCES AND TO ASSIST IN
THE NATION BUILDING PROCESS. THIS TASK WILL BE MADE MORE
DIFFICULT IF THE REDUCTIONS IN FOREIGN ASSISTANCE PROGRAMS
CONTINUE. IT IS INCUMBENT UPON THE PACOM TO EVALUATE
THOROUGHLY THE MILITARY REQUIREMENTS OF OUR ALLIFS TO
INSURE THAT ASSISTANCE PROGRAMS ENCOMPASS ONLY THOSE
ELEMENTS WHICH ARF NECESSARY TO COUNTER THE ASSOCIATED
THREAT. ADDITIONALLY, PROGRAMS MUST RF SFLECTED WHICH
ARE COMPARTIALE WITH THE TECHNICAL AND ECONOMIC CAPARIL-
ITIFS AND GROWTH POTENTIAL OF THE COUNTRIES CONCERNED. INCREASING
COMPETITION FOR MILITARY ASSISTANCE FUNDS WILL EMPHASIZE THE
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RE0lJIREi,rFNT FOR FllLL Y JUSTIFI ARLF: PROGR AM StiRN! t SSIOl\lS. 
H. ESTARLISHMENT slJn RETENTION OF AnFOUATF MTLITARY 
BASH-IG' IN THE PACMI; WILL, TO A LARGE DEGREE, DFPEND 
UPON ALL lEn RECOGNITION OF THF FSSENTIAL NATURE OF 

.-... 

PAGF 3 RUHHHGA013h SEC R F T SPFCA T EXCLUSIVE 
STRATEGICALLY [JEPI_.OYED U.S. MILITARY FORCES. ,"\t.LIED NATtONS 
MUST RF MAilE TO ArCJ=:PT THE INlPORTANrF TO THFIR SFCLJRTTY OF 
THESE DEPLOYMENTS AND THE NFCFSSITY FOR A FLEXTRLE CAPARILITY FOR 
MILITARY RESPONSE TO MAINTAIN CREnlRLE nETERRENCE. 
APPFWPFHATF U.S. rOi"lMANnERS \iJTLL EMPHASTZF PROGRAMS, WITHIN SFClJ­
RITY LHiITt:>TIONS, nFSIGt .. 1ED TO co~·JVEY TO MILtTAIH COUNTERPA.RTS 
A THOR:-)UGH APPRECYiHION OF THF nEPENnFJJT RELATIONSHIP 
RETWEFN U.S. SECURITY COMMITMFNTS AND THE ~RESFNCE OF 
RESPONSIVE U~S. MTLITARY FORCES. 
1. THE TI!Bj~ULEi\:CE RFSUL TH~G FROM RUnGFTRESTRA I1\IT5 
PLACES I~lCREASED TMPORTANCE UPON THF RE~UIRFMENT TO PLAN 
AND IMF~JiEMF.i\IT FORr.F ADJUSn~FNTS IN THE CONTFXT OF THF 
'OV~R~LL PACOM STRATEGIC POSTURE. SINCF THE RFSPONSI­
-RILl.rES OF THE SFRVICE COMPONENTS ARE MUTUALLY SUPPORTIN~ 

ADJUSTMENTS RE EFFFCTEO BASEn UPON .JOINT REVIFW ANn 
COORDINATION RY THE nEPARTM~NTS OF STATF ANn DFFENSF, 
JCS AND CIfJCPAC IN Oi~OER TO INSlmE THF PRESP<Vl.l.Tl:Ot-J OF 
STRATFGIC CAPARILTTIES AND HEALTHY RFLATrON~HIPS WITH OIIR 
ALLIES. THIS REQUTREMENT HAS RFFN MANIFFST IN THE ON-

/ 
/ 

PAGE 4 RUHHHOA013h SEC RET SPFeDT EXCLUSIVE 
GOH1G PU\NtHNG FOR P.ASE RFnUCTIONSJAD.JUSTMErJTS TN JAPM,I, 
OKINAWA, KOREA ANn THE PI~ILIPprNFS. JOINT CnORnTNATION 
IN ALL SUCH PLANN1NG IS ESSFNTIAL AT THF EARL1FST STAGE 
TO PROV I OE FOR A r.OiJiPREHEi\!S J \fF lINf) COORf)INATFO APPROACH 
TO OVERALL PACOM RASING REGUIRFMFNTS. - . ..-
J. COMPLETgAND CONTINUOUS MILITARY INTFLLT~~NC~. 
COVFRAGE O~ THE PACO~ AREA IS RF~UIRFn TO E~ARLF THF TIMELY 
AND SELfCTIVE APPI_ICATION OF MILITAqy POWER IN THE OFGRFE 
REGUIRED AT ANY CRITICAL POHJT TN StJPPORT OF UoS. NATIONAL 
ORJFCT[VES. TO THTS ENO, PAC8M WILL EMPHASllF MAINTAINING 
AOEnUATE nEPLOYED TACTICAL INTELLIGFNCE R~SnUR~FS IN 
FORWARD ARFAS TO SUPPORT ON-GOING OPFRATIONS AS WELL AS 
QUICK REACTPON CONTINGENCY REQlJTR~MFNTSTHRnUGHOUT THE 
PACOt,! ARE A ~ Hlii=:LL. I GENCE FORCFS MUST RE /1.1 I SST()I\I OR InJTEn 
AND OF SUFFICIENT SIZE AND CAPARILITY Tn PROVInF FOR ALL 
NECFSSARY INTELLIGENCE FUNCTIONS TO ~NCLUOE ANALYTICAL 
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REQUIREMENT FOR FULLY JUSTIFIARIE PROGRAM SUBMISSIONS.
H. ESTARLISHMENT AND RETENTION OF ADEQUATE MILITARY
BASING IN THE PACOM WILL, TO A LARGE DEGREE, DFPEND
UPON ALLIED RECOGNITION OF THE FSSENTIAL NATURF OF
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STRATEGICALLY DEPLOYED U.S. MILITARY FORCES. ALLIED NATTONS
MUST BF MADE TO ACCEPT THE IMPORTANCE TO THFIR SECURITY OF
THESE DEPLOYMENTS AND THE NFCESSITY FOR A FLEXTRLE CAPARILITY FOR
MILITARY RESPONSE TO MAINTAIN CREDIBLE DETERRENCE.
APPROPRIATE U.S. COMMANDERS WILL EMPHASTZE PROGRAMS, WITHIN SFCU-
RITY LIMITATIONS, DESIGNED TO CONVEY TO MILITARY COUNTERPARTS
A THOROUGH APPRECIATION OF THE DEPENDENT RELATIONSHIP
BETWEEN U.S. SECURITY COMMITMENTS AND THE PRESENCE OF
RESPONSIVE U.S. MILITARY FORCES.
I. THE TUBRULENCE RESULTING FROM BUNGFT RESTRAINTS
PLACES INCREASED IMPORTANCE UPON THF REQUIREMENT TO PLAN
AND IMPLEMENT FORCE ADJUSTMENTS IN THE CONTFXT OF THF
OVER^LL PACOM STRATEGIC POSTURE. SINCE THE RESPONSI-
RILI IES OF THE SERVICE COMPONENTS ARE MUTUALLY SUPPORTING

IC DACTINGAND THATIT
ADJUSTMENTS RE EFFECTED BASED UPON JOINT REVIEW AND
COORDINATION BY THE DEPARTMENTS OF STATE AND DEFENSE,
JCS AND CINCPAC IN ORDER TO INSURE THE PRESERVATION OF
STRATFGIC CAPARILITIES AND HEALTHY RFLATIONSHIPS WITH OUR
ALLIES. THIS REQUIREMENT HAS BEFN MANIFEST IN THE ON-
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GOING PLANNING FOR RASE REDUCTIONS/ANJUSTMENTS TN JAPAN,
OKINAWA, KOREA AND THE PHILIPPINES. JOINT COORDINATION
IN ALL SUCH PLANNING IS ESSENTIAL AT THE EARLIFST STAGE
TO PROVIDE FOR A COMPREHENSIVE AND COORDINATED APPROACH
TO OVERALL PACOM BASING REQUIREMENTS.
J. COMPLETE AND CONTINUOUS MILITARY INTELLIGENCE
COVERAGE OF THE PACOM AREA IS REQUIRED TO ENARLF THE TIMELY
AND SELECTIVE APPI. ICATION OF MILITARY POWER IN THE DEGREE
REQUIRED AT ANY CRITICAL POINT IN SUPPORT OF U.S. NATIONAL
ORJECTIVES. TO THIS END, PACOM WILL EMPHASIZE MAINTAINING
ADEQUATE DEPLOYED TACTICAL INTELLIGENCE RESOURCES IN
FORWARD ARFAS TO SUPPORT ON-GOING OPERATIONS AS WELL AS
QUICK REACTPON CONTINGENCY REQUIREMENTS THROUGHOUT THE
PACOM AREA. INTELLIGENCE FORCES MUST BE MISSION ORIENTED
AND OF SUFFICIENT SIZE AND CAPARILITY TO PROVIDE FOR ALL
NECESSARY INTELLIGENCE FUNCTIONS TO INCLUDE ANALYTICAL
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AND PRODUCTION SUpPORT CAPARILITIFS. HUMAN AND TFCHNICAL 
COLLECTION, COUNT~RINTELLIGFNCF PLUS MILITARY.tNTELLIGFNCF 
TRAINING AND ADVISORY ASSISTANCF TO SFLECTEO FORFIGN 
COUNTRIES. THE PArOM MUST MAINTAIN A SURVIVARLF INTFL-

PAGE 5 RUHHHQA013A SEC RET SPECAT EXCLUSIVF 
LIGENCE SYSTEM WHTCH WILL PROVInE ~SSFNTIAL INTFLLI~ENCF 
UNDFR ALL CONDITIoNS AND PREVENT CRITICAL INTELLIGENCE 
GAPS F~OM OCCURRING. 
K. THROUGHOUT THE PACOM AREA THFRE IS HFAVY 
DI:PDmEf"KE UPOtJ [FFECTIVE AND SIJRVTVARl.F COMMlJt\lTCATIONS 
SYSTEMS. THE NEED FOR CONTINUED DEVFLOPMFNT OF I .. IGHT­
WEIGHT, HIGHLY PORTARlE GROUND SAT~LLITF TERMINALS TO 
I~PROV~ ANn TO AS~U2E EFFECTIVE EXCHANGE OF INTFLLIGENCF. 
:,::: ~'2'~':"~" .~":-' r"'.'·Tnfll IlI\T.~ TC C\/Tnl="l\IT. Tn T~Tc::. t~l="~n. 

THE CO"iHJt'~lCAll0r,iS MJU t.Lt.LIKt)I\lILS l)r\i~i..0;:::i"it='l\il T;~ In;:" ;:Z,CG;.; 
WILL RE CHaRACTEPIZED RY MORE ExTFNSIVF AUToMATTON WITHIN 
THE MILITAiiY SYST~~S. SELECTIVE INTFGRiTION OF THE INTEL­
LIGFNCE CO~MUNITIFS' COMMUNICATTONS SYSTEMS ANn FACJLITES 
W1TH PACOM COMMANn AND CONTROL SYSTI="MS TO PROVInE NFAR 
Rf~L-TIME nELIVFRy OF OPERATIONALLY ORIFNTED INTFLLIGENCE 
TRAFFIC TO COMMANnER AND COMMANn CENTFR FACTLtTFS 
RESPONSIRLF FOR CONTROL OF PACOM FORCES IS RFQlJIREn. 
CO~MANnERS WILL Pl.ACF HIGH PRIORITY UPON IMPROVFMENT OF 
COMMAN~ ANn CONTROL COMMUNICATIONS SYSTFM. 
5. (U) IT IS ESSENTIAL THAT ALL RESOURCFS IN THE PACOM . 

PAGE 6 RUHHHQA013h 5 E C R F T SPEC AT EXCLUSIVE 
AE ORIE~TFn TOWARn THE AROVE GOALS TO INSURI=" EFFFCTIVE 
AP?LIU.TJOi'J OF A nECLINnlG MIL.ITARY FoRCE POSTURE IN n'IF 
PACOM. THE ACCOj-.~PIISHfvIDn OF THF PA(OM MISSI(,)N ~I}ILL RE 
DEPFiJDr:;n. TO A LARGE nEGREF, UPON THE CONTINUFn SUCCESS 
OF OUR EFFORTS IN THESE VITAL AREAS. 
6. \>IARM RE{:;.I~RDS 
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AND PRODUCTION SUPPORT CAPARILITIES, HUMAN AND TECHNICAL
COLLECTION. COUNTFRINTELLIGENCE PLUS MILITARY INTELLIGENCE
TRAINING AND ADVISORY ASSISTANCE TO SELECTED FORFIGN
COUNTRIES. THE PACOM MUST MAINTAIN A SURVIVARLE INTEL-
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LIGENCE SYSTEM WHICH WILL PROVIDE ESSENTIAL INTELLIGENCE
UNDER ALL CONDITIONS AND PREVENT CRITICAL INTELLIGENCE
GAPS FROM OCCURRING.
K. THROUGHOUT THE PACOM AREA THERE IS HFAVY
DEPENDENCE UPON EFFECTIVE AND SURVIVARLE COMMUNICATIONS
SYSTEMS. THE NEED FOR CONTINUED DEVELOPMENT OF LIGHT-
WEIGHT, HIGHLY PORTABLE GROUND SATELLITE TERMINALS TO
IMPROVE AND TO ASSURE EFFECTIVE EXCHANGE OF INTELLIGENCE
AND COMMAND COUTDOL DATA TC EVIDENT TO THIS NFFR.
THE COMMUNICAIIONS AND ELECTRONICS DE VELOPMENT TN THE FACOM
WILL RE CHARACTERIZED RY MORE EXTENSIVE AUTOMATION WITHIN
THE MILITARY SYSTEMS. SELECTIVE INTEGRATION OF THE INTEL-
LIGENCE COMMUNITIFS' COMMUNICATTONS SYSTEMS AND FACILITES
WITH PACOM COMMAND AND CONTROL SYSTEMS TO PROVIDE NFAR
REAL-TIME DELIVERY OF OPERATIONALLY ORIENTED INTELLIGENCE
TRAFFIC TO COMMANDER AND COMMAND CENTER FACILITES
RESPONSIBLE FOR CONTROL OF PACOM FORCES IS REQUIRED.
COMMANDERS WILL PLACE HIGH PRIORITY UPON IMPROVEMENT OF
COMMAND AND CONTROL COMMUNICATIONS SYSTEM.
5. (U) IT IS ESSENTIAL THAT ALL RESOURCES IN THE PACOM

PAGE 6 RUHHHQA0136 S E C R F T SPECAT EXCLUSIVE
BE ORIENTED TOWARD THE ABOVE GOALS TO INSURF EFFECTIVE
APPLICATION OF A DECLINING MILITARY FORCE POSTURE IN THF
PACOM. THE ACCOMPIISHMENT OF THE PACOM MISSION WILL RE
DEPENDENT, TO A LARGE DEGREE, UPON THE CONTINUED SUCCESS
OF OUR EFFORTS IN THESE VITAL AREAS.
6. WARM REGARDS
GP-3
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P~G~ 2 RUHHRRA597n TOP SEC R F T 5PF"CAT FXCLUSIVE 
60 HRS: MORINF MAil WILL REMAIN FMRARKFO TO RETAIN FL.FXIRLE· 
CONTINGENCY CAPARTLJTY. 
3. FOLLOWING RESPnNns TO CONSTnFRATTONS CITFn PARA 1 REF ~: 
A. TN VIFW OF AFOREMFNTIONFn TRANSIT TIMF IT IS FSTIMATFO 
APPRO X 24 HRS WOUlO RE AVAILAALF TO FMRARK ARMY SPECIAL AM~n ANn 
HELO SUPPORT EQUIpMENT OFF SVN. HOWFVER, THF ARG UPON ARRIVAL ON 
STATION WILL HAVE EMRARKED: 

(1) 14 CH-4-6'S 
(2) 3 CH-53'S 
(3) 3 UH-1F (GUN~HIP CAPARLE) 
(4) AMMO J~ROARn ,PH (712-2.75 ROCKF"TS. 79,200 R-7.6:?MM) 
(5) CONTTt-..i(;FNCY PAr.K-UP AROARI1 LKA 

NOTF: AR(; COULD BF REINFORCED RY lIT MAF AHIG'S (APPROX 6) TO 
PROVInE APPROX 24 GUNSHIP SORTIFS PFR nAY. 
R. OPFRATIONS COUlD RE SUppnRTEn FOR PERIon SPFCIFIFh. 
C. IT IS FFASIRLE ANn RECOMMENnFD THAT ON-ROARn CH-46'S BE 
SURST ITUTED FOR CH-47' S ~US.s IOi-,J OF RFSUPPL Y ITROOP LIFT. THE 
CH-46'S la,'OlJLD RF. REINFORCED FOR OlJTSIZEn LIFT RF"~UrRF:MF:r"TS RY THE 
ON ROARn CH-53·S. 

------'--------_.-
PAGF 3 RUHHRRAS97n T oF> s -I:- C - R F T !:;PFCAT FXCLlJSIVE 
n. OPFRATIONS FROM OUTSIDE OF I? M!lF TFRRITORTAL LIMIT 
FE ASIRLE RUT PERMTSS tON TO PENFTRATF WOIJU> IMPROVE RFspnNSTVF"NFSS 
IN TERMS OF TIlvlE FNROUTE ANn ON STATTO"I. THTS woULn APPLY 
n."' ........ _' ••• __ . '\1 ... _ ••• - •••• - •• -- -------
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4. POL rTTCAL CONSTDFRATION5 !NVOLVFn WITH INTROnlJCTION OF lJ. S. 
FORCES INTO CAMROnIA ARE OF EAUAL MAGNITUDE WHFTHER ll. S. ARMY 
OR U. S. MARTNE ArR FORCES ARE FMPLoYED RUT MUST RE AnDRESSFn BY 
HIGHER AUTHORITY. 
5. IN SUMMARY, EMPUWMENT OF ARA ALFA AS F='OL FOR THF SlJ~JFCT 
OPERATION IS FFASTRL~ AND RFCOMMFNn~n. IT IS ~.IRTHFR STRONGLY 
RFCOMMFNnF.n THAT THF FULL AVIATTON rAPARtLITY nF=' THE FMRARKFn MAU. 
REINFOKCFO RY III MII.F AH-IG HFLO GlJNSHIPS RF EXPLOITFD. THIS 
COMRINATJON WOULD PROVInE A QUALIFI~n SHIPROARn TEAM 
WITH'INTFGRAL SUPPORT, ANn wOULn MINIMI?F LOGISTIC, SPECIAL 
SUPPORT, ANn COMMANn AND CONTROL PRORLEM5. 
6. THE ARG'S ASSIANFn 120 HOUR REACTION POSTURF IS NOT nEGRAnED RY 
SAILING AS INDICATEn IN PARA 2 ANn SHOllLn A RE~IJIRFMFNT FOR THE 
ARG NOT MATERIALIZE, IT CAN BE RETURNED TO SURIC. 
7. WARM REGARDS.D 
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PAGE 2 RUHHBRA5970 TOPSECRE T SPFCAT EXCLUSIVE
60 HRS: MARINF MAIL WILL REMAIN FMRARKED TO RETAIN FLFXIRLE
CONTINGENCY CAPARILITY.
3. FOLLOWING RESPONDS TO CONSIDFRATIONS CITED PARA 1 REF A:
A. IN VIFW OF AFOREMENTIONEO TRANSIT TIMF IT IS ESTIMATED
APPROX 24 HRS WOULD RE AVAILABLE TO FMRARK ARMY SPECIAL AMMO AND
HFLO SUPPORT EQUIPMENT OFF SVN. HOWEVER, THE ARG UPON ARRIVAL ON
STATION WILL HAVE EMPARKED:
(1) 14 CH-46'S
(2) 3 CH-53'S
(3) 3 UH-1F (GUNSHIP CAPARLE)
(4) AMMO AROARD 1 PH (712-2.75 ROCKETS, 79,200 R-7.62MM)
(5) CONTINGENCY PACK-UP ABOARD LKA

NOTE: ARG COULD BF REINFORCED RY III MAF AHIG'S (APPROX 6) TO
PROVIDE APPROX 24 GUNSHIP SORTIFS PFR DAY.

R. OPERATIONS COULD RE SUPPORTED FOR PERIOD SPECIFIED.
C. IT IS FFASIBLE AND RECOMMENDED THAT ON-ROARD CH-46'S BE
SUBSTITUTED FOR CH-47'S MISSION OF RFSUPPLY/TROOP LIFT. THE
CH-46'S WOULD 6F REINFORCED FOR OUTSIZED LIFT REQUIREMENTS RY THE
ON ROARD CH-53'5.
PAGE 3 RUHHRRA5970 T P F C R T SPFCAT EXCLUSIVE
n. OPERATIONS FROM OUTSIDE OF 12 MILF TERRITORIAL LIMIT
FEASIBLE BUT PERMISSION TO PENETRATE WOULD IMPROVE RFSPONSIVENESS
IN TERMS OF TIME FNROUTE AND ON STATION. THIS WOULD APPLY

TO ALL CONSUIT SORTIES.
4. POLITICAL CONSIDFRATIONS INVOLVED WITH INTRODUCTION OF 11. S.
FORCES INTO CAMRONIA ARE OF EQUAL MAGNITUDE WHETHER U. S. ARMY
OR U. S. MARINE AIR FORCES ARE EMPLOYED RUT MUST BE ADDRESSED BY
HIGHER AUTHORITY.
5. IN SUMMARY, EMPLOYMENT OF ARG ALFA AS FOL FOR THF SURJFCT
OPERATION IS FFASTBLE AND RECOMMENDER. IT IS FURTHER STRONGLY
RECOMMENDED THAT THE FULL AVIATION CAPARILITY OF THE EMBARKED MAU.
REINFORCED RY III MAF AH-1G HFLO GUNSHIPS BF. EXPLOITED. THIS
COMRINATION WOULD PROVIDE A QUALIFIED SHIPROARD TEAM
WITH INTEGRAL SUPPORT, AND WOULD MINIMIZE LOGISTIC, SPECIAL
SUPPORT, AND COMMAND AND CONTROL PROBLEMS.
6. THE ARG'S ASSIGNED 120 HOUR REACTION POSTURE IS NOT DEGRADED RY
SAILING AS INDICATED IN PARA 2 AND SHOULD A REQUIREMENT FOR THE
ARG NOT MATERIALIZE, IT CAN BE RETURNED TO SUBIC.
7. WARM REGARDS.D
GP-4
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t. FaR CINCPACFLT: AN9 ~V~AF TACTICAL OPZRATION TO 
S:lPPO~T TM1X FQ:=18r.:S I ~ CL£ARI :J3 THZ PICH ~~IL PASS MlD ;;-O'JT!=" FOUR 
IS SCHEDULED TO 9~GIN o~ 22 JA~U~RY 1971. ATT~~DAMT TO THIS 
QPE~~TION I~ TH[ US RE9UI~E~E~T TO P~OVI9S STAND-BY HrLICOPTE~ 
ASSISTA~I::Z TO THZ .R'}~~A~. TH!S~SSISTl\nCE ':!ILL ·':;Cl~·1.sI~T p:~ 'DAY 
OF' 20 SO'1T1ES or. CH-47 Cl:H1QO!~S, 6 [4CH AH-1G C~SRAS, ~~n; 2 !'!:ACH 
UI-1 M?DEVASS. 9UZ TO RA~~~ LIMITATIONS ON~ HELICClPTER5 TO SUPP0~T 
I'J THE \!ICI~aTY OF THi: PICH ~l!L Pf-ISS, coor:;PiAT~S VI 8,340, A 
F'c!'1',IARD OPERATIONAL LO~ATIO~1 (F"OL) F'OR 2~Ai~:>';I:!G ANI: qZF~E':LBlli 
~jUST 3[, SST.Ar;LIS~ED I~ T~E uICHHTY OF KOr'1Por~G SOMe IJ;:~ C:O~')SIJE:RATlnrl 
FOR THIS FOL IS TH~ POSSIJILITY OF THE USS OF A~ LP~ 1PT LPH Oq 
S!~ILAR S~IP AS A FOL FLOAT; R[~UZSTY~U PROVID? YOUl C~~~~~TS 
ASAP 8N TH~ ~EASI9ILITY OF p~OVI~ING SUCH A FOL BASED ON 
TT£ FOLL01H~JG CO:JSIJ~:-l.o.TIO~,JS~ . 
A_. 3UPPCJ1T SHIP Tel .CJ.~~!,J:: H) TH~ )\()r1POf'JG SOM 4RF.CJ H) ~l!t;"~ICIENT· 
TI~~ TO q~C~IV~ APPROPRIATE ARMA~FNT AM] OTH~R. H~LICOPTE2 SUPPORT 
~1UIPM~NT ~N~ g~ AN OrSRATION~L STATIO~ SY 1 1 JA~UARY 71. 
B •• Sl!PPO:iT OPSRATI~:~S FJ?APP-;:OXI:-1ATE."LY n~o WEEKS. 
C. POSSISILITY OF SU3STITUTI~S PRESENT ON-BOARD CH-46 '5 FOR 
at-47'S MISSIO~S OF RESUPPLY/T~OOP LIPT. 
D. REMAI~ OUTSIDE ONE TVO ~ILE TERRITORIAL LIMIT WITH THE 
POSSIBILITY OF' PERf\"ISSIO~) E~nJG 3~ArHED TO ?E~:ETRArE THAT LIMIT. 

2. F8~ CO~USMACV: 
A. R:::2U::::5T Y'Jl1q C:1I"l~ErHs or; TYE ;;-~ASI'3ILITY M1D D,:S­

IREA3ILITY OF TH~ A90VE CO~C~PTS IN LIGHt OF P~ESENT POLITICAL 
qESTlICTIO~S PL~CS9 ~~ US P[RSO~NEL IN CAM90DIA. 

3. :~E8UE~3T YJ~I P::?JVI9:: SIZr::: OF' US [LEl'/JC-;'JT E~JVIS!D:rE:1J AT 
~L S!T~. FURTHER, HAS CD~5InER~TIO~ G~EN 3IVEN TO A LA~D-
S~S::D FOL 3::1 ~lS r'1c\~F')~D CO~PLr.T:::LY py RIJ:iAF P"RSJ~:~l~L \,'tj:) PSRF'OR::-: 
TlC S;::C:J2ITY, RE:,~~~:I~JG A:m REF!J?LI~'JG rnSSIO~lS. 

c. RE~UEST YOUR R~PLY SOON~ST ~~ THAT ~EQUIR~MENr 
CA ~I 3~ SUPPORT~f.) TO THE .!',.... .. 

- 3. 1e' A R f": R E'J A R J S • 
GP- 1 
BT 
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1. FOR CINCPACFLT: AND RVNAF TACTICAL OPERATION TO
SUPPORT TANK FORCES IN CLEARING THE PICH NIL PASS AND ROUTE FOUR
IS SCHEDULED TO BEGIN ON 22 JANUARY 1971. ATTENDANT TO THIS
OPERATION IS THE US REQUIREMENT TO PROVIDE STAND-BY HELICOPTER,
ASSISTANCE TO THE RUNAF. THIS ASSISTANCE WILL CONSIST PER DAY
OF 29 SORTIES OF CH-47 CHINOOKS, 6 EACH AH-11G COBRAS, AND 2 EACH
UI-1 MEDEVACS. DUE TO RANGE LIMITATIONS ONE HELICOPTERS TO SUPPORT
IN THE VICINITY OF THE PICH NIL PASS, COORDINATES VT 0340, A
FORWARD OPERATIONAL LOCATION (FOL) FOR REARMING AND REFUELING
MUST BE ESTABLISHED IN THE VICINITY OF KOMPONG SOM. ONE CONSIDERATION
FOR THIS FOL IS THE POSSIBILITY OF THE USE OF AN LPH RPT LPH OR
SIMILAR SHIP AS A FOL FLOAT. REQUEST YOU PROVIDE YOUR COMMENTS
ASAP ON THE FEASIBILITY OF PROVIDING SUCH A FOL BASED ON
TTE FOLLOWING CONSIDERATIONS:
A. SUPPORT SHIP TO ARRIVE IN THE KOMPONG SOM AREA IN SUFFICIENT-
TIME TO RECEIVE APPROPRIATE ARMAMENT AND OTHER HELICOPTER SUPPORT
EQUIPMENT AND BE AN OPERATIONAL STATION BY 11 JANUARY 71.
e. SUPPORT OPERATIONS FOR APPROXIMATELY TWO WEEKS.
C. POSSIBILITY OF SUBSTITUTING PRESENT ON-BOARD CH-46 'S FOR
CH-47'S MISSIONS OF RESUPPLY/TROOP LIFT.
D. REMAIN OUTSIDE ONE TWO MILE TERRITORIAL LIMIT WITH THE
POSSIBILITY OF PERMISSION BEING GRANTED TO PENETRATE THAT LIMIT.

2. FOR COMUSMACV:
A. REQUEST YOUR COMMENTS ON THE FEASIBILITY AND DES-

IREABILITY OF THE ABOVE CONCEPTS IN LIGHT OF PRESENT POLITICAL
RESTRICTIONS PLACED ON US PERSONNEL IN CAMBODIA,

3. REQUEST YOU PROVIDE SIZE OF US ELEMENT ENVISIONED AT
FOL SITE. FURTHER, HAS CONSIDERATION BEEN GIVEN TO A LAND-
BASED FOL BEING MANNED COMPLETELY BY RVMAF PERSONNEL WHO PERFORM
THE SECURITY, REARMING AND REFUELING MISSIONS.

C. REQUEST YOUR REPLY SOONEST SO THAT REQUIREMENT
CAN BE SUPPORTED TO THE

3. WARM REGARDS.
CP-1
BT 3
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TO RU.,\1)){UI~/::~ F[:1::;-Pl'< 
l\}FO ZEN/CG I f~1AF --
9T 

_;T0D: 7JAI'I71 .022HZ , 
DRAFTED: DI:::P CG 
RELEASED.~ ,I)EP f:G 

TOP SEC RET ~FECAT EXCLUSIVE FOR LTGE~ JO~ES I~FQ 
'~ll~JGEN \{ILSOi'! 'FROM i':AJGE~J ,'\:)A>'S. D~LI\j~R DURInG ~'JJ;11<ING 

:J'JLY. 1/1--·J0:Y'i?'CYI A~·::- 'j,?! :;>PT '\~-:r-: 301 
EL c.. ~ ';;i 'l:::2;'.LU.'..~c;....Jl.:.2 , 
1. (IS) TH::: fOLLO',JI"S IS A~~ ASG!JUNT Or EVENTS 
aSCURRINS :J~J TUESDA\, 5 JA~l'JARY 1971: 

AT APPROXIMATELY 14e3, THIS H~ w~s APPRIS~D 
BY CINCPACFLT ACIIO~ JFFICERS OF A PROPOSED ~ACV 
OP~RATrON !~ C~M30DIA~ THS CO~~~PT .HAS SEV~RAL 
~TERNATIVES AMONG ~H~CH ~AS O~E RE9UlqI~G A~ LPH 
j\::; A STA::;H~3 PLATF'O:~;I r-OR u.s. :4R~W SH-47 MlD 
803RA AIRC:{:~.Fr. OUR Ri£ACTIO'·l (Cr~lCPACFLT-Fr'lFPAC) 
PAS THAT THE EM2~~KtD! ;'1AROl3: H~tOfqX OF 14-3-3 
,O~FERED A S:TTER PA(~AG: FRO~ TH£ POINT OF 

, 

, 

HOURS 

;:;LEX).? I~IT)', Sl-i~ P3 0 tlp E XPE_~T I 5::, A ~~~~R.A ~T, 

ADMIN FHFPAC S/SEC 1-2 'c;L) P¢619f17Z/JAN71' ACTN: 

, 
1 ' 

TOP,v SECRET· 
. ..:.. ""-, . 

DECLASSIFIED 

" I 
I 

DECLASSIFIED

TOP SECRET

EXCLUSIVE FOR
Fr: CG

DEG
C/S
Dep C/l

G-1
G-2

4G-3
G-4
G-5

STAFF SECTIONS NOT
Compt
CEO

AUTHORIZED TO MAKE COPIES Mgt

1 2COPY OF COPIES
PITAZYUW RUHHFMA0515 0061907-A44A - -RUADKUA.
ZNY AAAAA
P 0519372 JAN 71 ZFF-

TOD:7JAN71 0228ZFM ADMIN FMFPAC
TO RUADKUA/CC FMFPAC DRAFTED: DEP CG
INFO ZEN/CG I MAF RELEASED: DEP CG
BT
TOPSECRET SPECAT EXCLUSIVE FOR LIGEN JONES INFO
MAJGEN WILSON FROM NAJGEN ADAMS. DELIVER DURING WORKING HOURS
ONLY. //N00000// AMC 271 RPT AMC 301
FLANNED OPERATIONS (II)
1. (TS) THE FOLLOWING IS AN ACCOUNT OF EVENTS
OCCURRING ON TUESDAY, 5 JANUARY 1971:

AT APPROXIMATELY 1429, THIS H2 WAS APPRISED
BY CINCPACFLT ACTION OFFICERS OF A PROPOSED MACV
OPERATION IN CAMBODIA. THE CONCEPT HAS SEVERAL
ALTERNATIVES AMONG WHICH WAS ONE REQUIRING AN LPH
AS A STAGING PLATFORM FOR U.S. ARMY CK-47 AND
COBRA AIRCRAFT. OUR REACTION (CINCPACFLT-FMFPAC)
WAS THAT THE EMBARKED MARINE HELO MIX OF 14-3-3
OFFERED A BETTER PACKAGE FROM THE POINT OF
FLEXIBILITY, SHIPBOARD EXPERTISE, AIRCRAFT

4P 061907Z/JAN71ADMIN FMFPAC ACTN: S/SEC 1-2
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::-~s~ I'.vO RUHHFi\1~::'515 .. :; P'S E eRE: T EXGLU~I\}E FOR 
SAPfl,BILTTY , SUPPLY S:J )P2:1T A ~,);) OPERATlb~)f!.L 
SUITi\SILITY. lIlt: ESTI:'1ATFI) APP~OX 'EnU,~L 0APA'3LFIts 
3C:T',"::C\) CH-47 AflD CH-53 ,6;:':;) Tl~U A rt:,~X OF S C 1-47 
::J'.!LD OP~==\AT= FROM LPH. TO :JJ.'FS!£T t.~Y ARGur~F:~TS 

ASGUT L4:~ OF HEAVY LI~r CAPA3ILItV IN~t~ENT 
HI TW: 3 :::(l31~;~\\ED CH- j,)'S, \'1':: EXPUiR>=:D '~JITH I I';AF' 
rl E P 'J S SIS I l IT Y :J ;:;- ~7 L ' , INS ,) .~ [' J I T I '"]1 ~ :n.. 5'3' S . T 'J 
SUr,I TO '-'DIn ,'315T ~P[!) W,lrORTIJ~~!·\TSLY, .TI!":? A~D 

sr,~,s~ LI!lITATI(J':~S P:E:::LUD:::D O'JR DOH1G 
THIS. TI·::::: TF')~ S'lUSS:;~ - I,d!\S. C>~USED BY T:iF. 

.' p.) RESPO:;SE: TI) :1~L~Y'3lAN JISA:3TE\~ RELIE:;;' 8PE1'~ [Ions. 
(;UR 3 ~:\{-.5.3"S Lr~l) T) SLOS~ errSI R~~.SO~1.~2LY CLOSE 
T :J A f( S S A I L I ~l S T P; ,::' (!.:::., ,II P P H 0 X S (; 1 7 ~ J HI <J.~ ~; 7 1) • 
,b,S IT ~J81.:,' ST.i\I~DS, P':'::: Ar;S/i'~.l\iJ HAS SAILSD FOR THE' 
sueF Or TH,!\ILMIJ PR': :>,~R~D 'TO PARTI::IPA.TE' IN 
:::)1 SAST [2 rEL E F BUT ~LSO' iI,U:~T ED T 0 p~ PR:: PA,REO 
F"O:1 A ~~ A L T E R ~~ AT::: f'iI S': I 1) ~ ~ S H 0 U L l). T H::::: C; A ("18 0 D I.n. 
\ISSIO~ BE ASSI3~EJ, 80TH CH-53 4ND ~08RA ASSETS 
JJ UL D 3 E S ~:'lT TOT HE 3 1 S T ~1 AUF R 0 [I) ft! 1'\ G - 1 6.. \.j ~ 

,~3E THR2~ ~UHHPMAJ515 TOP SEC R ~ T EXCLUSIVE FOR 
~EL IT IS !~PE~!\TIV': T~AT THE ~Avy-~nRI~E TEA~ 
r:T:::3?ITY::::~ ~'~i\r"T/\!"::-"1 '\':': Tl:'lT II) :''!.I'n~rn IT, 
I:-i T HIS Cl S T A lJ S:::, C ,'\ L L S ~ () ::; P :) 1'.JI S I I) ~,I (') F' A 12 ::: rt E R 
CAPABILITY THAN NAVY-ARMY TZA~ COULD FIELD.' 
~;!!LL KEEP YOU ADVISE;) AS ::::\I[~JTS OCCUR. 

GP-4 
ET 
"lOS 15 

ADMIN FMFPAC P ¢619¢7Z/JAN 7i 

, . 

2-2 

" ~~~.~.:' .. '.? " . 

.. ~ ~.. . 

, 

G)~ 

TOP)JSECRET: 
DECLASSIFIED 

TOPASECREI

PAGE TWO RUHHFMA3515 0PSECRET EXCLUSIVE FOR
CAPABILITY, SUPPLY SUPPORT AND OPERATIONAL
SUITABILITY. WE ESTIMATED APPROX EQUAL CAPABIL ITIES
BETWEEN CH-47 AND CH-53 AND THAT A MAX OF 5 C 1-47
COULD OPERATE FROM LPH. TO OFFSET ANY ARGUMENTS
ABOUT LACK OF HEAVY LIFT CAPABILITY INHERENT
IN THE 3 EMBARKED CH. 13'S, WE EXPLORED WITH I MAF
THE POSSIBILITY OF FLYING 3 ADDITIONAL 53' S. IO
CUBI TO JOIN 31ST MAU, IMPORTUNATELY, TIME AND
SPACE LIMITATIONS PRECLUDED OUR DOING
THIS. THE TIME SQUEEZ? WAS CAUSED BY THE
SAILING ORDERS ALREADY ISSUED ARC ALFA DY CINCRACELT
IN RESPONSE TO MALAYSIAN DISASTER RELIEF OPERATIONS.
OUR 3 CH-53'S HAD T) CLOSE CHBI REASONABLY CLOSE
TO ARG SAILING TIME (I.E., APPROX 061793H/JA171)
AS IT NOW STANDS, THE ARG/MAU HAS SAILED FOR THE
GULF OF THAILAND PREPARED TO PARTICIPATE IN
DISASTER RELIEF BUT ALSO ALERTED TO BE PREPARED
FOR AN ALTERNATE MISSION. SHOULD THE CAMBODIA
MISSION BE ASSIGNED, BOTH CH-53 AND COBRA ASSETS
COULD BE SENT TO THE 31ST MAU FROM MAG-16. WE

PAGE THREE RUHKFMA35 15 T 0 P S E C L1) T EXCLUSIVE FOR
FEEL IT IS IMPERATIVE THAT THE NAVY-MARINE TEAM
INTEGRITY RE MAINTAI AND THAT TO MAINTAIN IT,
IN THIS INSTANCE, CALLS FOR PROVISION OF A BETTER
CAPABILITY THAN NAVY-ARMY- TEAM COULD FIELD.
WILL KEEP YOU ADVISED AS EVENTS OCCUR.
WARM REGARDS.
GP-4
ST P 061907Z/JAN 71ADMIN FMFPAC 2-2
0515
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RUYRSAA/CTF SEVEN NINE 
INFO RUHHaRA/CINCPACFLI 
RUHGOGA/CTG SEVEN SIX ~T FOUR REPRODUCTION OF THIS DOCUMENT IN' 
fWHGOHA/CTG SEVEN NIN,;" PT FOUR WHOLE OR IN PART IS PROHIBITED EX-
r.:l!~'1CnpA/C~ II I MAF CEPT WITH PERMISSION OF THE ISSUING 
RUHHFMA/CG FMF PAC OFFICE OR HIGI:ll1.~ AUTHORny., ~T 
BT 0454 SECURITY MANUAL.; 
TOP. SEC RET SPEGAT EXCLUSIVE IINOOOOOII 
FOR GEN ABRAf~S, RADM 3ADD IS AND MGEN W ILSO N BlFO ADM CLAREY, 
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PAGE .T\&IO RUMOMPM?J867 TOP SEC RET I SPECAT IEXCLtJSI VE FOR 
TOP SEC RET SPECAT EXCLU~IVE FOR ADMIRAL MCCAIN 
I~FO ADMIRAL CLAREY, LTGEN ROBERTSON AND MAJOR MCCOWN FROM 
GENERAL ABRAMS 
SUB: CAMBODIAN CONTINGENCY PLANNING (OPERATION CUU LONG 44/(2) 
(S) 

REFS: A." CINCPAC 050639Z JAN 71 <IS) (NOTAL> 
B. COMUSMAC\J 060407Z JAN 71 erS) '(NOTAL> 
C. CINCPACFLT 06082,8Z JAN 71 (TS) (NOTAL> 
D • C INC PAC e 6 1920 Z J A ~J 7 1 (T S) ( NOT A U 
Eo JCS 070050Z JAN 71 (TS) (NOTAL> 
F. CINCPAC' 070735Z JAN 71 (IS) (NOTAL> 

1. (TS) REFERENCE A OUTLINES PLAN FOR SUBJECT OPERATION AND 
RE01'ESTS COMMENTS ON lISE OF AN LPH TO SUPPOf\T THE OPERATION, REF B 
IS 'RESPONSE TO REF A INDICATING THE CONCEPT OF UTILIZING THE LPH IS 
FEASIBLE AND SUGGEST I NG THAT THE, SH IP BE AN CHORED HJ THE BAY NORTH 
OF KONPONG SOM CUT 4000). REF C IS RESPONSE TO REF A INDICATING 
THE CONCEPT IS FEASIBLE AND THAT AMPHIBIOUS READY GROUP ALFA ' 
(ARC ALFA) WILL SAIL LATE 6 JAN 71 FOR THE GULF OF THAILAND. REF D 
OUTLINES THREE ALTERNATIVES TO PROVIDING THE NECESSARY HELICOPTER 
SIJPPORT OF THE OPER ArlO N, REf E PROVI DES A UTHOR IT IES fOR SUBJECT 
PAGE THREE R[Jr10MPA0867' TOP SEC RET/ SPECAT IEXCL USI VE FOR 
OPERATION, REf F REQUESTS PLAN ON UTILIZATION OF' THE LPH. 
2. (TS) THE LPH WITH ORGANIC AIRCRAFT WILL BE USED WITH A PROPOSED 
OPERATING ARE~ OR ANCHORAGE IN THE BAY NORTH OF KOMPONG SOM 
(VIC UT 4000). BECAUSE OF THE DISTANCE 'AND BLADE TIME INVOLVED :IN 
FLYING AHIG'S fROM III MAr AREA OF OPERATIONS TO MR 4 AND THE 
AVAILABILITY OF ,us ARMY AHIG'S IN MR 4, IT IS NOt CONSIDERED 
DESIRABLE TO USE III MAF AIRCRAFT AS DISCUSSED IN REF' C IN SUPPORT 
OF' THE OPERATION. CURRENT PLMJS OF USE OF' THE LPH'S ORGANIC AIRCR!~FT 
INCLUDES RESUPPLY OF AH}G AMMUNITION FROM SVN TO THE LPH, PROVIDING 
RVNAF EMERGENCY RESUPPLY AND TROOP LIFT SUPPORT BEYOND NVAP CAPABILI­
TIES, AND SUPPLEMENTING THE CH 47 AIRCRAFT AS NECESSARY. 
IT IS ANTICIPATED THAT THE DECK OF THE LPH wILL BE USED PRIMARILY AS 
A PLATFORM FROM WHICH TO STAGE SIX AH1G AND APPROXIMATELY SIX UHIH 
(x)MMAND MID CONTROL HELl COPTERS. • 
3. (TS) REF D ~NDICATED THE PRIMARY USE OF THE AHIG'S ~ILL BE ESCORT 
FOR CH-4 7' S. UNLESS OTHER,vrSE DIRECTED, PUHJNED PRIMARY USE OF' flHIG 
AIRCRAFT IS FOR CLOSE SUPPORT OF RVNAF TROOPS IN CONTACT AS REQUIRED. 
HOWEVER, THESE AIRCRAFT WILL ALEF PROVIDE ESCORT OF THE MEDIUM 
LIFT HELICOPTERS. 
4. (IS) A SUPPORT OPERATIONS COORDINATING CENTER CONSISTING OF THE 
CG III MAF p ~81115Z/JAN71 2~3 
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PAGE TWO RUMOMPA0867 T 0 P S E C R E T/SPECAT/EXCLUSIVE FOR
T 0 PSECRET T SPECAT EXCLUSIVE FOR ADMIRAL MCCAIN
INFO ADMIRAL CLAREY, LIGEN ROBERTSON AND MAJOR MCCOWN FROM
GENERAL ABRAMS
SUB: CAMBODIAN CONTINGENCY PLANNING (OPERATION CUU LONG 44/02)
(S)
REFS: A. CINCPAC 0506392 JAN 71 (TS) (NOTAL)

B. COMUSMACV 0604072 JAN 71 (TS) (NOTAL)
C. CINCPACFLT 060828Z JAN 71 (TS) (NOTAL)
D. CINCPAC 061920Z JAN 71 (TS) (NOTAL)
E. JCS 070050Z JAN 71 (TS) (NOTAL)
F. CINCPAC 0707352 JAN 71 (TS) (NOTAL)

1. (TS) REFERENCE A OUTLINES PLAN FOR SUBJECT OPERATION AND
REQUESTS COMMENTS ON USE OF AN LPH TO SUPPORT THE OPERATION, REF B
IS RESPONSE TO REF A INDICATING THE CONCEPT OF UTILIZING THE LPH IS
FEASIBLE AND SUGGESTING THAT THE SHIP BE ANCHORED IN THE BAY NORTH
OF KONPONG SOM (UT 4000). REF C IS RESPONSE TO REF A INDICATING
THE CONCEPT IS FEASIBLE AND THAT AMPHIBIOUS READY GROUP ALFA
CARC ALFA) WILL SAIL LATE 6 JAN 71 FOR THE GULF OF THAILAND. REF D
OUTLINES THREE ALTERNATIVES TO PROVIDING THE NECESSARY MELICOPTER
SUPPORT OF THE OPERATION, REF E PROVIDES AUTHORITIES FOR SUBJECT
PAGE THREE RUMOMPA0867 T 0 P S E C R E T/SPECAT/EXCLUSIVE FOR
OPERATION, REF F REQUESTS PLAN ON UTILIZATION OF THE LPH.
2. (TS) THE LPH WITH ORGANIC AIRCRAFT WILL BE USED WITH A PROPOSED
OPERATING AREA OR ANCHORAGE IN THE BAY NORTH OF KOMPONG SOM
(VIC UT 4000). BECAUSE OF THE DISTANCE AND BLADE TIME INVOLVED IN
FLYING AHIG'S FROM III MAF AREA OF OPERATIONS TO MR 4 AND THE
AVAILABILITY OF US ARMY AHIG'S IN MR 4, IT IS NOT CONSIDERED
DESIRABLE TO USE III MAF AIRCRAFT AS DISCUSSED IN REF C IN SUPPORTOF THE OPERATION. CURRENT PLANS OF USE OF THE LPH'S ORGANIC AIRCRAFTINCLUDES RESUPPLY OF AHIG AMMUNITION FROM SVN TO THE LPH, PROVIDINGRVNAF EMERGENCY RESUPPLY AND TROOP LIFT SUPPORT BEYOND NVAF CAPABILI-
TIES, AND SUPPLEMENTING THE CH 47 AIRCRAFT AS NECESSARY.
IT IS ANTICIPATED THAT THE DECK OF THE LPH WILL BE USED PRIMARILY AS
A PLATFORM FROM WHICH TO STAGE SIX AH1G AND APPROXIMATELY SIX UH1HCOMMAND AND CONTROL HELICOPTERS.
3. (TS) REF D INDICATED THE PRIMARY USE OF THE AHIG'S WILL BE ESCORTFOR CH-47'S. UNLESS OTHERWISE DIRECTED, PLANNED PRIMARY USE OF AHIGAIRCRAFT IS FOR CLOSE SUPPORT OF RVNAF TROOPS IN CONTACT AS REQUIRED.
HOWEVER, THESE AIRCRAFT WILL ALEF PROVIDE ESCORT OF THE MEDIUM
LIFT HELICOPTERS.
4. (TS) A SUPPORT OPERATIONS COORDINATING CENTER CONSISTING OF THE
CG 111 MAF P 081115Z/JAN71 2-3
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PAGE fbuR R~MOMPA0867 TOP SEC R S T/SPECAT/EXCLUSIVE fOR 
COUNTERP,~RTS OF THE UN IT CO~lMANDERS I NVOL VED I N THE, PRE PER.'" T I ON AND 
VIETNAMESE INTERPRETERS WILL BE ESTABLISHED ON THE LPH. THE 
APPROXIMATE NUMBER OF US ARMY AND VIETNAMESE PERSONNEL ANTICIPATED TO 
BE ON BOARD THE SHIP IS 75 US AND 25 VIETNAMESE. AN ADVANCE PARTY OF 
APPROXIMATELY FIVE PERSONNEL WILL BE FLOWN TO THE LPH O~CE THE SHIP 

____ IS IN HELICOPTER RADIUS _to ___ ELNALI-ZE-SUPPORT fOR T-HE OPERAT-IO-N 
'AND COORDINATE REQUIREMENTS. 
5. (is) REQUEST ALL MESSAGE TRAFFIC FROM THE SHIP PERTINENT TO THE 
OPERATION INCLUDE THIS HEADQUARTERS AND CG DMAC AS INFO ADDRESSEES. 
FURTHER REQUEST THE SHIPS HF/SSB, HF t UHF MID VHF 'FREQUENCIES 'AND 
THE POSITION OF INTENDED MOVEMENT BE PROVIDED TO FACILITATE 
RENDEZVOUS BETWEEN THE SHIP ~ND ADVANCE PARTY. 
GP"'l 
BT 
UNQUOTE. 
WARM REG ARDS. 
GP"'1 
BT 

10867 
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PAGE FOUR RUMOMPA0867 T 0 P S E C R E. T/SPECAT/EXCLUSIVE FOR
COUNTERPARTS OF THE UNIT COMMANDERS INVOLVED IN THE PREPERATION AND
VIETNAMESE INTERPRETERS WILL BE ESTABLISHED ON THE LPH. THE
APPROXIMATE NUMBER OF US ARMY AND VIETNAMESE PERSONNEL ANTICIPATED TO
BE ON BOARD THE SHIP IS 75 US AND 25 VIETNAMESE. AN ADVANCE PARTY OF
APPROXIMATELY FIVE PERSONNEL WILL BE FLOWN TO THE LPH ONCE THE SHIP
IS IN HELICOPTER RADIUS TO FINALIZE SUPPORT FOR THE OPERATION
AND COORDINATE REQUIREMENTS.
5. (TS) REQUEST ALL MESSAGE TRAFFIC FROM THE SHIP PERTINENT TO THE
OPERATION INCLUDE THIS HEADQUARTERS AND CG DMAC AS INFO ADDRESSEES.
FURTHER REQUEST THE SHIPS HF/SSB, HF , UHF AND VHF FREQUENCIES AND
THE POSITION OF INTENDED MOVEMENT BE PROVIDED TO FACILITATE
RENDEZVOUS BETWEEN THE SHIP AND ADVANCE PARTY.
GP-1
BT
UNQUOTE.
WARM REGARDS.
GP-1
BT
0867

P 081115Z/JAN71CG III MAF 3-3
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2. (TS) AS YOU KNOW, THE FA~K RECENTLY HAVE SUFFERED HEAVY LOSSES 
I~ THE VICINITY OF PICH NIL PASS NORTH OF KOMPONG SOM AND THE 
PURPOSE OF THIS OPERATION IS TO OPEN ROUTE 4 F'ReC1 KOMPONG SOM TO 
OOM PENH AND TO HELP ESTABLISH FANK SEC~RITY I~ THE AREA. 
RESPONSIBILITY FOR THE OPERATION RESTS WITH THE RVNAF WITH USMACV 
mOVIJING SUPPORT REQUIRED WHICH IS BEYOND RVNAF CAPABILITIES. 
THIS LATTER SUPPORT, I~ ADDITION TO FIXED WING AIR SUPPORT, IS 
EXPECTED TO I NCLIJDE SUPPORT BY ROTARY WI NG GUNSHIPS AND 'TRANSPORT 
~LOS. USMACV ASSETS ARE ADEQUATE; HOWEV~R,' FROM MR-4 TIM! 'ON 
~ATION FOR AH-IG COBRAS WOULD BE EXTREMELY LIMITED, WHICH FOSTERED 

~ THE REQUlqEMENT FOR SEVENTHFLT SUPPORT TO PReVIDE A HELO 
REFUELING AND RE-ARMH~G PLATfORM CLOSER TO THE TARGET AR~A. MSG 
TRAFFIC WHICH I BELIEVE YOU HAVE SEEN REFLECTED A DESIRE OF CINCPAC 

.AND PARTICULARLY CINCPACFLT TO COMMIT TG79.4 H~LO ASSETS, AUGMENTED 
BY III MAF AH-IG'S, TO PROVIDE THE US HELD SUPPORT REQUIRED. WALT 
GADDIS AND HARV WERE TO WORK WITH USMACV PLANNERS AND DEVELOP AN 
LOI TO PROVIDE fOR THIS SUPPORT. 
3. (TS) TH~ FOLLOWING COMMENFS, NOT INTENDED TO BE CRITICAL, 
~GHLIGHT THE MORE SI3NI.FICANT ASPECTS Of THIS PLANNING: 

A. USMACV CON~EPT FOR EMPLOYMENT OF AH-IG'S·IS FOR CLOSE 
$IPPORT OF GROUND TROOPS R~THER THAN HELO ESCORT AS EARLY CI~CPAC 
rrBGS STATED. FMlILIARITY WITH AREA OF OPNS, ROE A~lD OPERATING .. 
ffiOCEDURES WITH ~VNAF IN MR-4 CLEARLY INDICATE SOUNDNESS OF 
OOMUSMACV DECISION NOT TO USE III MAr AH-lf'S. US~ACV PROPOSAL TO 
EMPLOY TG79.4 HELOS WAS PRIMARILY TO GAIN CINCPAC SUPPORT FOR 
QJMMITMENT OF SHIP PLATFORMS. .. 

B. THOUGH CINCPAC HAD DIRECTED COMUSMACV TO DEVELOP, IN 
COORDINATION WITH CINCPACFLT REP, A PLAN FOR EMPLOYMENT OF THE ARG, 
THE USMAGV CONCElT WAS DEVELOPED AND SUBMITTED. PRIOR TO ARRIVAL 
OF CINCPACFLT REP IN SAIGON. USMACV STAFF WOULD HAVE PREFERRED 
SUBSEQUENT REQUIR~D PLANNING BE ACCOMPLISHED BY CG, DMAC AND erG 
76~4 . 

C. FINAL PLAN PROVID~S FOR EMPLOYMENT OF TG79.4 HELOS FOR ALL 
LIFTS BETWEEN SHIPS AND BETWEEN'SHIPS AND SHORE AND FOR SHORE TO 
SHO~E LIFTS BEYOND CAPABILITY OF ARMY CH-~1'S. THIS BELIEVED MOST 
EFFECTIVE FOR SUPPORT OF RVNAF, SAFE AND EFFICIENT OPNS AT SEA, AND 
fY'Jr'UNTAINING N,CWAL ROLE OF ~lARINE cgRPS FORCES IN ARG/MAU. , 
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2. (TS) AS YOU KNOW, THE FANK RECENTLY HAVE SUFFERED HEAVY LOSSES
IN THE VICINITY OF PICK NIL PASS NORTH OF KOMPONG SOM AND THE
PURPOSE OF THIS OPERATION IS TO OPEN ROUTE 4 FROM KOMPONG SOM TO
NOM PENH AND TO HELP ESTABLISH FANK SECURITY IN THE AREA.
RESPONSIBILITY FOR THE OPERATION RESTS WITH THE RVNAF WITH USMACV
PROVIDING SUPPORT REQUIRED WHICH IS BEYOND RVNAF CAPABILITIES. -THIS LATTER SUPPORT, I N ADDITION TO FIXED WING AIR SUPPORT, IS
EXPECTED TO INCLUDE SUPPORT BY ROTARY WING GUNSHIPS AND TRANSPORT
HELOS. USMACV ASSETS ARE ADEQUATE; HOWEVER, FROM MR-4 TIME ON
STATION FOR AH-1G COBRAS WOULD BE EXTREMELY LIMITED, WHICH FOSTERED
THE REQUIREMENT FOR SEVENTHFLT SUPPORT TO PROVIDE A HELO
REFUELING AND RE-ARMING PLATFORM CLOSER TO THE TARGET AREA. MSG
TRAFFIC WHICH I BELIEVE YOU HAVE SEEN REFLECTED A DESIRE OF CINCPAC
AND PARTICULARLY CINCPACFLT TO COMMIT TG79.4 HELO ASSETS, AUGMENTED
BY III MAF AH-IG'S, TO PROVIDE THE US HELO SUPPORT REQUIRED. WALT
GADDIS AND MARV WERE TO WORK WITH USMACV PLANNERS AND DEVELOP AN
LOI TO PROVIDE FOR THIS SUPPORT.
3. (TS) THE FOLLOWING COMMENTS, NOT INTENDED TO BE CRITICAL,
HIGHLIGHT THE MORE SIGNIFICANT ASPECTS OF THIS PLANNING:

A. USMACV CONCEPT FOR EMPLOYMENT OF AH-IG'S IS FOR CLOSE
SUPPORT OF GROUND TROOPS RATHER THAN HELO ESCORT AS EARLY CINCPAC
MSGS STATED. FAMILIARITY WITH AREA OF OPNS, ROE AND OPERATING
PROCEDURES WITH RVNAF IN MR-4 CLEARLY INDICATE SOUNDNESS OF
COMUSMACV DECISION NOT TO USE III MAF AH-IF'S. USMACV PROPOSAL TO
EMPLOY TG79.4 HELOS WAS PRIMARILY TO GAIN CINCPAC SUPPORT FOR
COMMITMENT OF SHIP PLATFORMS.

B. THOUGH CINCPAC HAD DIRECTED COMUSMACV TO DEVELOP, IN
COORDINATION WITH CINCPACFLT REP, A PLAN FOR EMPLOYMENT OF THE ARG,
THE USMACV CONCEPT WAS DEVELOPED AND SUBMITTED PRIOR TO ARRIVAL
OF CINCPACFLT REP IN SAIGON. USMACV STAFF WOULD HAVE PREFERRED
SUBSEQUENT REQUIRED PLANNING BE ACCOMPLISHED BY CG, DMAC AND CTG
76.4

C. FINAL PLAN PROVIDES FOR EMPLOYMENT OF TG79.4 HELOS FOR ALL
LIFTS BETWEEN SHIPS AND BETWEEN SHIPS AND SHORE AND FOR SHORE TO
SHORE LIFTS BEYOND CAPABILITY OF ARMY CH-47'S. THIS BELIEVED MOST
EFFECTIVE FOR SUPPORT OF RVNAF, SAFE AND EFFICIENT OPNS AT SEA, AND
MAINTAINING NAVAL ROLE OF MARINE CORPS FORCES IN ARG/MAU.

2-3CG I MAF
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D. THE LO! ISSUED BY CTF-76 TASKED CTG79.4 WHICH OF COURS£ HE 

HAD NO INHERENT AUTHORITY TO DO. HOWEVER, COMSEVENIHFLT BY MSG 
DIRECTED IT BE ISSUED TO BOTH CTG 76.4 AND 79.4 A~~ THE LO! WAS 
PHRASED TO BE A COMSEVENTHFLT DIRECTIVE. HE~CEt I DON'T BELIEVE 
THIS CONSTITUTES A PRECEDENT \!JHICH loJILL AFFECT US IN TI-ffi FUTURE. 

~. BECAUSE OF' F.'IRf1 LONG-STANJING POLICIES ON CONTROL OF AIR 
~ACE AND GROUND OPNS, OUR AMPHIBIOUS DOCTRINE WILL BE ~OMPROMISED 
IN ANY USE OF ARG IN PJDO-CHUJA. CONSEQUENTLY, BELIEVE \vE SHOULD 
~PPORT AS N~EDED, AT THE SAME TIME MAINTAINING THE PRESCRIBED 
NAVAL CHARACTER AND RELATIONSHIPS CONSISTENT WITH THE REALITIES 
OF THE SITUATION. 
4. (U) v!ARM REGARDS. 
GP-4 
BT' 

CG.~' J/i'MAF. . .. 
j,
. . 
" : 

;.', , 
i 
j;' 

• • 
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D. THE LOI ISSUED BY CTF-76 TASKED CTG79. 4 WHICH OF COURSE HE
HAD NO INHERENT AUTHORITY TO DO. HOWEVER, COMSEVENTHFLE BY MSG
DIRECTED IT BE ISSUED TO BOTH CTG 76.4 AND 79.4 AND THE LOI WAS
PHRASED TO BE A COMSEVENTHFLT DIRECTIVE. HENCE, I DON'T BELIEVE
THIS CONSTITUTES A PRECEDENT WHICH WILL AFFECT US IN THE FUTURE.

E. BECAUSE OF FIRM LONG-STANDING POLICIES ON CONTROL OF AIR
SPACE AND GROUND OPNS, OUR AMPHIBIOUS DOCTRINE WILL BE COMPROMISED
IN ANY USE OF ARG IN INDO-CHINA.- CONSEQUENTLY, BELIEVE WE SHOULD
SUPPORT AS NEEDED, AT THE SAME TIME MAINTAINING THE PRESCRIBED
NAVAL CHARACTER AND RELATIONSHIPS CONSISTENT WITH THE REALITIES
OF THE SITUATION.
4. (U) WARM REGARDS.
GP- 4
BT

P 150102Z/JAN71 3-3CG I MAF
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(REF A), NOTED THAT THE ONGOING REDUCTION OF U.S. F~RC~S IN 
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F. JCS 2472/625-10, 19N0V79 (TS)
1. (TS) THE JCS, IN A MID SEPTEMBER MESSAGE TO CINCPAC
(REF A), NOTED THAT THE ONGOING REDUCTION OF U.S. FORCES IN
RVN COULD PROVIDE A SITUATION WHEREIN THE ENEMY MIGHT DECIDE
TO UTILIZE HIS CAPABILITY TO INITIATE A SUCCESSFUL OFFENSIVE
ACTION, AND TASKED CINCPAC TO DEVELOP THE NECESSARY
CONTINGENCY PLANS.
2. (TS) IN VIEW OF THE JCS TASKING, I RECOMMENDED TO ADMIRAL
CG FMEPAC P 182134Z/JAN71 ACTN: S/SEC
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PAGE T~O RUHHFMA2233 TOP SEC RET PERSON~L FOR 
HYL~~lD I~'! R:F 3 THAT, AS A i1ATTl.:'R OF SO~E URGEr.lCY, TH~ i')AVY­
M~RI~F TF~M PR~PARE AN~ MA!NTAI~ PLANS FOR THE ~:INTRQD~C!ION OF' 
~ARINE FORCES INTO RVN. THESE PLANS WERE TO PROVIDE FOR A MAE 
A~PHI8IOUS ASSAULT ON S~ORT NOTICE AND RAPID FOLLO~-O~ DEPLOY­
~NT OF REMAINING EL[ME~TS nF THE PACOM M~RINE FORCES BY ALL 
AVAILABLE MEA~JS. 
3. (U) ADMIRAL HYLM!l) COtJCUP'i~~D H~ f'1Y RECOMME:~mATION (REF C) 
A~D REQU~STED THAT ACTION O~FICERS FROM 30TH HEAD1U~RTERS COORD­
I~ATE A~D PREPARE A PROPOSED CI~CPACFLr CONCEPT·PLAN. THIS PLAN 
(REF D) WAS FORWARDED TO CI~CPAC. CI~CP~C USED PO~TIONS OF THIS 
R...AN It~ PREPARI NG A CO~')CEPT PLMJ t!IHI ~H ~J~S FOR'.'JARuED TO JCS (REF 
E). WITH MODIFICATI~~S, TH~ PL~~ WAS APPROVED BY JSS I~ R~F' F. 
4 • CT S ) ~,! T,.J T HAT T 11 E CO:J C E P T P L A ~,l ! SAP P f1 0 V ED, IT I S CON S I -
D:::f1ED PRUD<:NT TO PREPAE1f:: TYE D1.:Tfl,ILE:D- PL.~NS FORA~ 
E~ERG~NCY REENTRY INTO RV~. ACCORDINGLY, IT IS RSCOM~ENDED THAT 
I""Y'\to/lCC""'C"!\ITUC-\ T 1'",.,1 """"""1 tll~'''''TT''''l r.ITT1r f"''Tr. "'7C A"'~ ~Tr:"'"7'" nr:'" .,..",-.." .... n 
_,_ ,. ___ • ~_ • • .... • •• ... .. "" .",. ".J""'; f_3 ... ! . l' J .\, .... .... J. yo' .. J. J 1 V.I. ~ I'" ~ .1 _' V L I I J. L. l... ..\....., ...... , • .:..... L.' 

TO PREPARE AND MAINTAIN CONTIMG~NCY PLANS FOR TH~ REE~T~Y OF' 
MARINES INTO RUN. THESE PL~NS SHOULD 8E PREPARED AS A MATTER OF' 
illGENCY, SINCE THE CONTINUED REDEPLOYME~T OF U. S. FORCES FROM 
~ASIA COULD TEMPT THE ENEMY TO LAU~CH A MAJOR OFFENSIVE. 

PAGE THREE RUHHFr1t\2233 TOP SEC RET' PERSONAL FOR 
5. (I]) IT IS ALSO RECOMf'riENDED THAT THIS SU3JECT 3£ INCLUDED HI 
THE AGENDA OF THE FORTHCOMING SEVENTH FLEET SCHEDULING AND PLAN­
mNG CONFERENCE. 
\'!ARM REGARDS 
GP-4 
BT 
2233 
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PAGE TWO RUHHFMA2233 T 0 P S E CRE T PERSONAL FOR
HYLAND IN REF B THAT, AS A MATTER OF SOME URGENCY, THE NAVY-
MARINE TEAM PREPARE AND MAINTAIN PLANS FOR THE REINTRODUCTION OF
MARINE FORCES INTO RVN. THESE PLANS WERE TO PROVIDE FOR A MAB
AMPHISIOUS ASSAULT ON SHORT NOTICE AND RAPID FOLLOW-ON DEPLOY-
MENT OF REMAINING ELEMENTS OF THE PACOM MARINE FORCES BY ALL
AVAILABLE MEANS.
3. (U) ADMIRAL HYLAND CONCURRED IN MY RECOMMENDATION (REF C)
AND REQUESTED THAT ACTION OFFICERS FROM BOTH HEADQUARTERS COORD-
INATE AND PREPARE A PROPOSED CINCPACFLT CONCEPT PLAN. THIS PLAN
(REF D) WAS FORWARDED TO CINCPAC. CINCPAC USED PORTIONS OF THIS
PLAN IN PREPARING A CONCEPT PLAN WHICH WAS FORWARDED TO JCS (REF
E). WITH MODIFICATIONS, THE PLAN WAS APPROVED BY JCS IN REF F.
4. (TS) NOW THAT THE CONCEPT PLAN IS APPROVED, IT IS CONSI-
DERED PRUDENT TO PREPARE THE DETAILED PLANS FOR AN
EMERGENCY REENTRY INTO RVN. ACCORDINGLY, IT IS RECOMMENDED THAT
COMMENTMELT, IN COMJUNCTION WITH CTF 76 AND CTF 70. DE TACKED
TO PREPARE AND MAINTAIN CONTINGENCY PLANS FOR THE REENTRY OF
MARINES INTO RVN. THESE PLANS SHOULD BE PREPARED AS A MATTER OF
URGENCY, SINCE THE CONTINUED REDEPLOYMENT OF U. S. FORCES FROM
SEASIA COULD TEMPT THE ENEMY TO LAUNCH A MAJOR OFFENSIVE.

PAGE THREE RUHHFMA2233 T 0 S E C T PERSONAL FOR
5. (U) IT IS ALSO RECOMMENDED THAT THIS SUBJECT BE INCLUDED IN
THE AGENDA OF THE FORTHCOMING SEVENTH FLEET SCHEDULING AND PLAN-
NING CONFERENCE.
WARM REGARDS
GP-4
BT
2233
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PAGA TWO RUHGOGAS373 TOP SEC RET SPECAT EXCLUSIVE 

IWO JIMA: 990FF 1192 ENL 
TULARE: 20FF 71ENL 
CLEVELAND: 60FF 54ENL 
WESTCHESTER CTY: GOFF 253ENL 

\ " 

NOTES 1. NO OTHER USMC PERS EMB OTHER THAN SHIPS COMPANY. 
2. ASSAULT TROOPS NORMALLY EMB CLEVELAND.TRANSFERRED TO 

IWO JIMA FOR DURATION CURRENT OPS LEAVING ABO ONLY SECURITY 
AND MAINT PERS. 

3. WESTCHESTER CTY NOT IN CUU/LONG 44/02 'VISITING SUBle 
BAY AND HKONG 

B. MODE OF OPERATIONS. 
(1) CLEVELAND FUNCTIONS AS FWD OP LOCATION· (FOL) FOR REFUELING 

AND REARMING ARMY COBRA GUNSHIPS AND CMNO/CONTROL (C/C) 
HELOFMSUUHl TYPES, ENROUT TO AND FROM BASE AT DUONG DONG 
AND CAMBODIAN OP AREA. LPD OP AREAS ARE: KOMPONG SOM BAY, 
OUTSIDE 6 FATH CURVE AND BEYOND 5 MILES FROM ALL LAND; SEA­
WARD FOL AREA WIOBIN RECTANGLE 10-25-N/103-30E, 10-20N/103-30E, 
10-18N/103-36.5E, to-23N/103-36.5E; NIGHT STEAMING 5 MI 
CIRCLE CENTER 10-20N/103-25E HF UPO PROVIDEJ FLIGHT DECK, 
COMMS, AND SPACE FOR SUPPORT OPS COORD CENTER (SOCC) FOR 

PAGE THREE RUHGOGA8373 TOP SEC RET SPECAT EXCLUSIV 
DMAC PERS WHO CONTROL HELO oPS. 

(2) I~8 JI~A ~C:3 ~iS7 MAD HELOS TO NOVE GU~5HIP AMMO AND 
OTHER SUPPLIES FROM DUONG DONG AIRFIELD TO CLEVELAND, AND 
TO PROVIDE OVERWATER SAR FOR ARMY GUNSHIP AND C/C HELOS. 
LPH OPAREA BOUNDARIES 10-17N/103-29.25E, 10-15N/103-37.25E, 
H'J-00NI103 -34 •. 75E, 10-00NI ltM-21 E. 

(3) TULARE IN AREA IF NEEDED. NO PARTICIPATION OP TODAY. OPAREA 
5 MI CIRCLE CENTER 10-00N/103-40E. 

(4) OBRIEN AVAILABEL IF NEEDED. CONDUCTING RANDOM PATROL SEA­
WARD OF LINE FROM 1~-L7N/103-29.25E, 10-!4.5N/103-38E, 
10-05N/103-45.5E .. ~. . 

C. NO USMC PERSONNEL MB 31ST MAU EMBARKED IN THIS FORCE HAVE 
BON ENTERED CAMBODIA FOR ANY PURPOSE. 
2. COL MAROUSEK, SAX &ST MAU, CONCURS IN FOREGOING. 
GP-l 
ST 
8373 .-
eTG SEVEN SIX PT FOUR 

NNNN 

Z 22¢~¢5Z1JAN71 2-2 
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PAGA TWO RUHGOGA8373 T OPSECRET SPECAT EXCLUSIVE
IWO JIMA: 990FF 1192 ENL
TULARE: 20FF 71ENL
CLEVELAND: 60FF 54ENL
WESTCHESTER CTY: 60FF 253ENL

NOTES 1. NO OTHER USMC PERS EMB OTHER THAN SHIPS COMPANY.
2. ASSAULT TROOPS NORMALLY EMB CLEVELAND TRANSFERRED TO

IWO JIMA FOR DURATION CURRENT OPS LEAVING ABD ONLY SECURITY
AND MAINT PERS.

3. WESTCHESTER CTY NOT IN CUU/LONG 44/02 VISITING SUBIC
BAY AND HKONG

B. MODE OF OPERATIONS.
(1) CLEVELAND FUNCTIONS AS FWD OP LOCATION (FOL) FOR REFUELING

AND REARMING ARMY COBRA GUNSHIPS AND CMND/CONTROL (C/C)
HELOFNSUUH1 TYPES, ENROUT TO AND FROM BASE AT DUONG DONG
AND CAMBODIAN OP AREA. LPD OP AREAS ARE: KOMPONG SOM BAY,
OUTSIDE 6 FATH CURVE AND BEYOND 5 MILES FROM ALL LAND; SEA-
WARD FOL AREA WIOBIN RECTANGLE 10-25-N/103-30E, 10-20N/103-30E,
10-13N/103-36.5, 10-23N/103-36.55; NIGHT STEAMING 5 MI
CIRCLE CENTER 10-20N/103-25E HF UPD PROVIDEJ FLIGHT DECK,
COMMS, AND SPACE FOR SUPPORT OPS COORD CENTER (SOCC) FOR

PAGE THREE RUHGOGA8373 T 0 P SECRET SPECAT EXCLUSIV
DMAC PERS WHO CONTROL HELO OPS.

(2) IWC JIMA UCES 31ST MAU HELOS TO MOVE GUNSHIP AMMU AND
OTHER SUPPLIES FROM DUONG DONG AIRFIELD TO CLEVELAND, AND
TO PROVIDE OVERWATER SAR FOR ARMY GUNSHIP AND C/C HELOS.
LPH OPAREA BOUNDARIES 10-17N/193-29.25, 10-15N/103-37.25E,
10-00N/103-34.75E, 10-00N/103-21E.

(3) TULARE IN AREA IF NEEDED. NO PARTICIPATION OP TODAY. OPAREA
5 MI CIRCLE CENTER 10-00N/103-40E.

(4) OBRIEN AVAILABEL IF NEEDED. CONDUCTING RANDOM PATROL SEA-
WARD OF LINE FROM 10-17N/103-29.25, 10-14.5N/103-38E,
10-05N/103-45.58

C. NO USMC PERSONNEL MB 31ST MAU EMBARKED IN THIS FORCE HAVE
BD N ENTERED CAMBODIA FOR ANY PURPOSE.
2. COL MAROUSEK, BAX &ST MAU, CONCURS IN FOREGOING.
GP-1
BT
8373

Z 220005Z/JAN71 2-2CTG SEVEN SIX PT FOUR
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5;::(~C.J-\ " ':_ACLU~l VI:. FU,{ ADr'4IkAL MOORER, INFO GENERAL ABRM~S 
GENERAL ROSSO:J, GENERAL NAZZARO, ADMIRAL CLAREY, LT GEN 
JONES r~'HO,-j ADr'HRAL ;,KCA It~ 
DELI VEi~ OUf-:H1G GUTY HOU~S 
RE[Jf~'Pl_J 'O!E", T CG',JT Ii.;'J"'::I·,CY PLMlf\l1 NG (U) 
A. JC 5 ').')4..>1 U j,;:5 iJ 6L Jp.I\J 71 
B. JCS 91Bi/312213Z DEC 70 
1. (TS) REF A REQUESTED AN OUTLINE REDEPLOYMENT CONTIN­
GEiKY Pi-AN oE P!{t.PAREO IH ACCO,:WANCE WITH GUIDELHJES 
FUr{I~1 S:·j;'::D I,\j i~EF 8. t~EF A ALSO REQUESTED ASSESSf'lENT OF 
PI~GE:: 2. j-.~UH. :dOA2691 T .9 P SEC F( E T seECAT EXCLUSIVE 
LOGISTIC I~PACTS OF ACCELERATED REDEPLOY~ENTS. LOGISTICS 
ASSESS,j~NTS, CJNSTR~I~TS, AND IMPACTS HAVE SEEN DEVELOPED 
FOR THE: FOJH VM<I,I}"iTS SPECIFIED !~J r:EF BAND M{F IiJCU.ln:;::D 
UNtJER SPEC 1 FIe i iE:hL I iiGS n:::LOi've 
2. (IS) 1TI)ST ~,E t:>,:J!~hSIZEu THAT PUl,l'!I\!HJG FOR 
!1.CCELEK,!',TELi l:iIHIDiUi.:AL F8LLOdIiJG COi·1PLETION OF INCREh'iENT 
SIX 1~£ut.PL0Yr1EiHS \',IL,L f<[GUIRE NOTICE TO STANO DO\'i~1 8Y 
1 r>1k\R 71 T J BC:G If,] ,I, :OVEfv~GIT Hl APFZ TO JUN T r :\,:E PER I 00. 
DESI i~E,j pnn on FOp orVELOPt\iENT OF TROOP LISTS IS 30 DAYS. 
THIS ESTl\f3LISIES 1 FEb 71 )\5 LAST PRACTICAL DATE FOH 
CE/{SE FIRE \JIn~JKA;i'/\L DECISION IF US/FVI" l'v1ILITAPY ~VITHQRA'\'iAL 

. IS TO ~i C0~PL~TEJ ~Y 31 OEC 71 UNDER THE PLANNING 
FACTORS ~H1CH HAVE rlEEN DEVELOPED. SHOULD ThE DECISION 
BE MAD~ ~fTER 1 FE~ 71, OR SHOULO THE WITHDRAWAL COMPLET!ON DATE 
BE EXT Ci".[Jf:::tJ BEYO~ji) 31 DEC 71, A CHM·!GE IS R:;::COiJ:jJlENDEO FROr-1 
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TOPSFCRFT SPECAT EXCLUSIVE SECTION i OF 3.
SPECIAL EXCLUSIVE FOR ADMIRAL MOORER, INFO GENERAL ABRAMS
GENERAL ROSSON, GENERAL NAZZARO, ADMIRAL CLAREY, LT GEN
JONES FROM ADMIRAL MCCAIN
DELIVER DURING DUTY HOURS
REDEPLUYMENT CONTINGENCY PLANNING (U)
A. JCS +343/0525166 JAN 71
B. JCS 9181/3122132 DEC 70
1. (TS) REF A REQUESTED AN OUTLINE REDEPLOYMENT CONTIN-
GENCY PLAN BE PREPARED IN ACCORDANCE WITH GUIDELINES
FURNISHOD IN REF 8. REF A ALSO REQUESTED ASSESSMENT OF
PAGE 2 RUH.HQA2591 T 0 P S E C R E T SPECAT EXCLUSIVE
LOGISTIC IMPACTS OF ACCELERATED REDEPLOYMENTS. LOGISTICS
ASSESSMINTS, CONSTRAINTS, AND IMPACTS HAVE SEEN DEVELOPED
FOR THE FOUR VARIANTS SPECIFIED IN REF B AND ARE INCLUDED
UNDER SPECIFIC HEADINGS BELOW.
2. (TS) ITUST UE EMPAHSIZEU THAT PLANNING FOR
ACCELERATED WITHDRAWAL FOLLOWING COMPLETION OF INCREMENT
SIX REDEPLOYMENTS WILL REQUIRE NOTICE TO STAND DOWN BY
1 MAR 71 TJ BEGIN MOVEMENT IN APR TO JUN TIME PERIOD.
DESIRED PERIOD FOR DEVELOPMENT OF TROOP LISTS IS 30 DAYS.
THIS ESTABLISHES 1 FEB 71 AS LAST PRACTICAL DATE FOR
CEASE FIRE WITHDRAWAL DECISION IF US/FW MILITARY WITHDRAWAL
IS TO BE COMPLETED BY 31 DEC 71 UNDER THE PLANNING
FACTORS WHICH HAVE BEEN DEVELOPED. SHOULD THE DECISION
BE MADE AFTER 1 FEU 71, OR SHOULD THE WITHDRAWAL COMPLETION DATE
BE EXTENDED BEYOND 31 DEC 71, A CHANGE IS RECOMMENDED FROM
CINCPAC P 220245Z/JAN71 COG:S/SEC
IF REPRODUCED ALL COPIES MUST BE
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SPECIFIC C'{LC:::-·IJAR DATES TO A CONCEPT OF DECISION DATE 
PLUS NU~BEk OF. DAYS FOR EXECUTION TIMING. OUTLINE PLAN 
AND ASS~SS~ENT FOLLOW. 
3. (TS) MI5~IOhl UNDER CEASEFIRE CONDITIONS, REDEPLOY 
US/FREE WO~LQ MILITARY ASSISTANCE FORCES FROM RVN TO 

,I 

PAGE 3 RUHHHQA2891 TOP SEC RET SPEC AT EXCLUSIVE /" 
SELECT cD D;::STINATI(Jr~S IN PACOM AND CONUS BY 31 DEC 71'~ 
UNDER A SC!'1EDULE \~HICH pr~OVIDES FOR "HE r"l0ST SECURE I,HTHDRAl}lAL 
POSSIBLE Ai~D AN ORUERLY DISPOSITION OF SUPPLIES, EQUIPMENT, AND 
FACILITIES UNDER TH~ TIME LIMITATIONS IMPOSED. 
4. (TS) ASSU~PTION5. 

A. AGREE~ENT HAS BEEN REACHED BY NATIONAL AUTHORITIES 
FOR AN IN-PLACE CEASE FIRE IN VIETNAM, CAMBODIA, AND LAOS 
WHICH PROVIDES THAT TERRORIST ACTIVITIES ARE BANNED AND 
ALL OFFENSIVE AIR, ~AVAL' AND GROUND CO~BAT OPERATIONS 
ARE TERMINATED PRIC~ TO 1 APR 71. 

NAN (,O:·'iivIENC ING 1 Af.:lR 71. 
~. R~DEPLOY~ENT OF US FORCES WILL CONTINUE THROUGH 

MAR 71 AS PRESENTLY PROGRAM~ED, LEAVING A FORCE OF APPROXI­
MATELY 2.84,000 US N-m 67,517 F'fJ r·HLITAKY PERSONNEL TO BE 
RED£PLOYEO FRJ~ SOUTH VIETNAM AFTER INCREMENT VI 
REOEPL0YMENTHAS SEEN CO~PLETED. 

D. [tJan FORCES .~RE STILL DEPLOYED THROUGHOUT RVN 
AND IN THE ABSE~CE OF A FINAL S~TTLEMENT, THERE REMAINS 
THE POSSIBILITY OF A RESUrviPTIOhl OF HOSTILITIES. 

PAGE 1+ HUHHHCA2891 TOP SEC RET SPEC AT EXCLUSIVE 
E. A CIVILIAN CO~TRACT PROGRAM ~ILL BE ALLOWED 

UNDER THE T[f~r.1S OF /,GREEr'iEj\jT TO INCLUDe: OPERATIONS, CON­
STRUCTION, ~AINTENA~CE, R~TROGRADE ACTIVITIES, AND TRAINING 
OF RVNAf PERSONNEL. 

F. T~ANSPORTATIO~ RESOURCES TO IMPLEMENT THIS PLAN~ 
THAT A~E BeYOND THE CAPA~ILITY OF PACO~ TO PROVIDE, WILL 
BE MAO~ AVAJLASLE FROM ~SC ANO MAC. 

G. ALL us FORCES, TO INCLUD~ ROLL-UP AND SHORTFALL 
FORCES, WILL BE REDEPLOYED BY 31 DEC 71. 

(1) A MAAG A~8 ~AAG SUPPLEMENTAL WILL BE 
AUTHOHIZED UNiJEH Or-JE OF TriE FOLLO\'iI~JG cmlDITIOi\jS: 

(J\) t·!O RESTRICTION ON SIZE' OR FU,\JCTIONS. 
(3) NO FU~CTIONAL RESTR1CTION BUT A STRENGTH 

LIMIT uF 2~,OOO. 
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TOP. SECRET
SPECIFIC CALENDAR DATES TO A CONCEPT OF DECISION DATE
PLUS NUMBER OF, DAYS FOR EXECUTION TIMING. OUTLINE PLAN
AND ASSESSMENT FOLLOW.
3. (TS) MISSION. UNDER CEASEFIRE CONDITIONS, REDEPLOY
US/FREE WORLD MILITARY ASSISTANCE FORCES FROM RVN TO

PAGE 3 RUHHHQA2891 T o P S E C R E T SPECAT EXCLUSIVE
SELECTED DESTINATIONS IN PACOM AND CONUS BY 31 DEC 71,
UNDER A SCHEDULE WHICH PROVIDES FOR THE MOST SECURE WITHDRAWAL
POSSIBLE AND AN ORDERLY DISPOSITION OF SUPPLIES, EQUIPMENT, AND
FACILITIES UNDER THE TIME LIMITATIONS IMPOSED.
4. (TS) ASSUMPTIONS.

A. AGREEMENT HAS BEEN REACHED BY NATIONAL AUTHORITIES
FOR AN IN-PLACE CEASE FIRE IN VIETNAM, CAMBODIA, AND LAOS
WHICH PROVIDES THAT TERRORIST ACTIVITIES ARE BANNED AND
ALL OFFENSIVE AIR, NAVAL, AND GROUND COMBAT OPERATIONS
ARE TERMINATED PRIOR TO 1 APR 71.

B. US/FINMA HAVE BEEN DIRECTED TO WITHDRAW FROM VIFT-
NAM COMMENCING 1 APR 71.

C. REDEPLOYMENT OF US FORCES WILL CONTINUE THROUGH
MAR 71 AS PRESENTLY PROGRAMMED, LEAVING A FORCE OF APPROXI-
MATELY 284,000 US AND 67,517 FW MILITARY PERSONNEL TO BE
REDEPLOYED FROM SOUTH VIETNAM AFTER INCREMENT VI
REDEPLOYMENT HAS 6EEN COMPLETED.

D. ENEMY FORCES ARE STILL DEPLOYED THROUGHOUT RVN
AND IN THE ABSENCE OF A FINAL SETTLEMENT THERE REMAINS
THE POSSIBILITY OF A RESUMPTION OF HOSTILITIES.

PAGE 4 RUHHHQA2891 TOPSECRET SPECAT EXCLUSIVE
E. A CIVILIAN CONTRACT PROGRAM WILL BE ALLOWED

UNDER THE TERMS OF AGREEMENT TO INCLUDE OPERATIONS, CON-
STRUCTION, MAINTENANCE, RETROGRADE ACTIVITIES, AND TRAINING
OF RVNAF PERSONNEL.

F. TRANSPORTATION RESOURCES TO IMPLEMENT THIS PLAN,
THAT ARE BEYOND THE CAPABILITY OF PACOM TO PROVIDE, WILL
BE MADE AVAILABLE FROM MSC AND MAC.

G. ALL US FORCES, TO INCLUDE ROLL-UP AND SHORTFALL
FORCES, WILL BE REDEPLOYED BY 31 DEC 71.

(1) A MAAG AND MAAG SUPPLEMENTAL WILL BE
AUTHORIZED UNDER ONE OF THE FOLLOWING CONDITIONS:

(A) NO RESTRICTION ON SIZE- OR FUNCTIONS.
(3) NO FUNCTIONAL RESTRICTION BUT A STRENGTH

LIMIT OF 25,000.

CINCPAC P 221245Z/JAN71 2-26
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(e) NO STRENGTH LIMITATIONS BUT IN-COUNTRY 
FUNCTIONS LIMITED TO ADVISOR PLUS MAJOR HEADQUARTERS AND 
SUPPORT ACTIVITIES (DIVISION/PROVINCE LEVEL AND ABOVE) 
AN() iVlIr·IH'IUi-l ESSENTL.'l,L SUPPORT FOR US ADVISORS. 

(2) AS A VARIANT, THAT ALL US PERSONNEL WILL 8E 
REDEPLOYED BY 31 QEC 71 EXCE?T A DEFENSE ATTACHE O~FICE 

PAGE 5 RUHHHQA2891 TOP SEC RET EXCLUSIVE 
(DAO) • '", 

H. RVNAF WILL BE PERMITTED TO RELOCATE AS REQUIRED To 
ASSUME APPROPRIATE RESPONSIBILITIES OF WITHDRAWING US/FWMA 
FORCES. 

I.US FORCES IN THAILAND ~ILL BE UNAFFECTED BY THE 
NEGOTIATED ~ITHORAwAL AGREEMENT, BUT ACTIVITY LEVELS OUT­
SIDE THAILKNO WILL BE SUBJECT TO CEASEFIRE PROVISIONS. 
5. (TS) COi,CEPT OF OPERATIOf'lS. 

A. whEN DIRECTED (PRIOR TO 1 APR 71) ALL US/FW FORCES 
~~JTi1 i" .. ~jI.,T"i#. ...... r ..... '·*·l~I"-,.-- .,.. •• ~- 1'-" --_.--- -,-_.- _. ~ 
........ '- 1'!M.\"!':'/,\.l1\1 J-\ I UJiVI\L 11"IHI r~.J.l_L r-r-rc.fV1 11 It1r""l I(l .. 

. (1) 0EFEND THEMSELVES IF ATTACKED AND TAKE SUCH 
DEFENSIVE MEASURES AS NECESSARY FOR THE SECURITY OF THE 
FORCES INV0LVEO. . 

(2) COf'JTIf-JUE SU!:;SISTGJCE LEVEL RESUPPLY AND 
LOGISTIC SUPPORT ACTIVITIES. 

(3) ~OTATE PERSONNEL AND CONTINUE EXISTING LEAVE, 
R&R, AND T~OOP ~ORALE AND W£LFARE ACTIVITIES, AND 

(4) AESU~E tO~8AT OPERATIONS IN THE EVENT OF A 
BREAKDO~N OF THE CEASEFIRE. 

8. AERIAL RECONNAISSANCE AND SURVEILLANCE WILL 

PAGE 6 F<U~-h-iHC~\2891 TOP SEC RET SPECAT EXCLUSIVE 
CONTINU~ I~I O~OER TO DETECT ENEMY INFILTRATION OR MANUEVER. 

C. WITH~RAWAL PREPARATIONS WILL COMMENCE AS SOON AS 
PRACTICA6L~ AFTER THE CEASEFIRE IS EFFECTED. 

D. O;~ 1 APR 71 us/nJ ,'vIILITti;\Y FORCES WILL ACCELERJHE 
REDEPLOYi'o'lGJT FRO\1 so un I v IETNAi'~. 

E. INTELLIGENCE ACTIVITIES ~ILL CONTINUE TO INSURE 
EARL Y ,\ARi\Hi~G OF GJEII.1Y ACT I V I TY AND TO COivlPL Y WI TH 
NATIONAL, PACOM, AND LOCAL REQUIREMENTS. 

F. OURI:,G THE :'/ITHDR/\:,vJ,L OF US/FI'J FORCES, LATERAL 
MOVE~EIJT OF FORCES ~ILL BE ASSU~ED TO BE PERMITTED UNDER 
THE TE~0S OF THE AGREEMENT IN ORDER TO EXPEDITE WITHDR"WAL, 
PROVIOE: FOr~ THE TUfU-OVt:H'OF E'mIPr'1ENT, MATERIEL, ANO 
FACILITIES TO THE RVNAF, AND TO PROVIDE FOR THE SECURITY 
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(C) NO STRENGTH LIMITATIONS BUT IN-COUNTRY

FUNCTIONS LIMITED TO ADVISOR PLUS MAJOR HEADQUARTERS AND
SUPPORT ACTIVITIES (DIVISION/PROVINCE LEVEL AND ABOVE)
AND MINIMUM ESSENTIAL SUPPORT FOR US ADVISORS.

(2) AS A VARIANT, THAT ALL US PERSONNEL WILL BE
REDEPLOYED BY 31 DEC 71 EXCEPT A DEFENSE ATTACHE OFFICE

PAGE 5 RUHHHQA2891 TOPSECRET EXCLUSIVE
(DAO).

H. RVNAF WILL BE PERMITTED TO RELOCATE AS REQUIRED To
ASSUME APPROPRIATE RESPONSIBILITIES OF WITHDRAWING US/FWMA
FORCES.

I. US FORCES IN THAILAND WILL BE UNAFFECTED BY THE
NEGOTIATED WITHDRAWAL AGREEMENT, BUT ACTIVITY LEVELS OUT-
SIDE THAILAND WILL BE SUBJECT TO CEASEFIRE PROVISIONS.
5. (TS) CO CEPT OF OPERATIONS.

A. WHEN DIRECTED (PRIOR TO 1 APR 71) ALL US/FW FORCES
WILL MAINTAIN A POSTURE THAT WILL PERMIT THEM TO:

(1) DEFEND THEMSELVES IF ATTACKED AND TAKE SUCH
DEFENSIVE MEASURES AS NECESSARY FOR THE SECURITY OF THE
FORCES INVOLVED.

(2) CONTINUE SUBSISTENCE LEVEL RESUPPLY AND
LOGISTIC SUPPORT ACTIVITIES.

(3) ROTATE PERSONNEL AND CONTINUE EXISTING LEAVE,
R&R, AND TROOP MORALE AND WELFARE ACTIVITIES, AND

(4) RESUME COMBAT OPERATIONS IN THE EVENT OF A
BREAKDOWN OF THE CEASEFIRE.

B. AERIAL RECONNAISSANCE AND SURVEILLANCE WILL

PAGE 6 RUHAHCA2891 TOSECRET SPECAT EXCLUSIVE
CONTINUE IN ORDER TO DETECT ENEMY INFILTRATION OR MANUEVER.

C. WITHDRAWAL PREPARATIONS WILL COMMENCE AS SOON AS
PRACTICABLE AFTER THE CEASEFIRE IS EFFECTED.

D. ON 1 APR 71 US/FW MILITARY FORCES WILL ACCELERATE
REDEPLOYMENT FROM SOUTH VIETNAM.

E. INTELLIGENCE ACTIVITIES WILL CONTINUE TO INSURE
EARLY WARNING OF ENEMY ACTIVITY AND TO COMPLY WITH
NATIONAL, PACOM, AND LOCAL REQUIREMENTS.

F. DURING THE WITHDRAWAL OF US/FW FORCES, LATERAL
MOVEMENT OF FORCES WILL BE ASSUMED TO BE PERMITTED UNDER
THE TERMS OF THE AGREEMENT IN ORDER TO EXPEDITE WITHDRAWAL,
PROVIDE FOR THE TURN-OVER OF EQUIPMENT, MATERIEL, AND
FACILITIES TO THE RVNAF, AND TO PROVIDE FOR THE SECURITY

P 220245Z/JAN71 3-26CINCPAC 10
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rnn ~r~PfT US-. u[~at~j 
OF THE fASCS CONCER~ED. MAXIMUM RELIANCE WILL BE PLACED 
ON RVNAF A~\D THE i4A TIONAL POLICE TO PR{)VIDE FOR THE 
SECURITY OF US EQUIPMENT, MATERIEL, A~D FACILITIES. US 
INTERNAL FORCES AND PERIMETER SECURITY FORCES FOR MAJOR 
PORTS ·.JF L>:3ARKATIOj\j .lIND RESUPPLY ACTIVITIES ItJILL BE 
R(TAIN[(; U,JTIL PRO(ii{Ai"HvlEO ROLL-UP IS COi'·lPLETED. 

G. t=<EDEf-'LOYi·!ENT ':fILL TAKE PLACE 'IN FOUR (4)' PHASES 
. . - -
:,,~,-_ ... ~T.Q~ES E C P. ~ T SPECAT EXCLUSIVE SECTION 2 OF 9. 

AS SHO;li'~ Ii~ PARAGRMi:JH 6, 8ELO~v. -----------. -- ------
H. THE ...l!,SIC OUTLFlE PLJ\;-.! REnEPLOYS ALL US, F.m~c:--~ lW 

::'1 ;::;CC 7~, Mj~C MUO;,;:S:;;:S lii;S 5i"ivf.lTi0i'j "iri;;'JvGHuvI' Ei:Ct.t"'1 
~iHEF{E A VA:-(IANT IS IDENTIFIED. THE VARIANTS ARE 
IDENTI~IED AS FOLLO~S: 

(l)\iAlUM~T 1, MAAG A~m ~t4AG SUPPLHiENTAL 
AUTHORiZED ~ITH NO ~ESTRICTIONS ON SIZE OR FUNCTIONS. 

(2) VARIANT 2, MAAG AND MAAG SUPPLEMENTAL OF 
25,000 IS hUTHORIZEO WITH NO FUNCTIONAL RESTRICTIONS. 

(3) VARIANT 3, MAAG AND MAAG SUPPLEMENTAL 

PAGE 2 RUHHHOA2392 T'O P SEC RET SPEC AT EXCLUSIVE 
AUTHORIZED 0ITH NO STRENGTH LIMITATIONS, BUT IN-COUNTRY 
FUNCTI0~S LI~ITED TO ADVISOR PLUS MAJOR HEADQUARTERS AND 
SUPPGRT ACTIVITIES (OIVISION/P~OVI~CE LEVEL AND AbOVE) 
AND r·lIi'JlhU::: ESSt:rH I/\L SUPPORT FOH US ADVISORS. 

(4)\i AR I AiH ,+, ALL US FORCES REDEPLOY EXCEPT 
A OEFE,~SE !-ITTACHE OFFICE <DAO). 
6. (TS) REut:PLOYi';EI'JT OF UN I TS MiD PERSON~!EL. 

A. TOTAL US FORCES TO BE REDEPLOYED (AFTER INCREMENT 
VI> \VILL Be:. I\PPROXi"lATELY 281+,000 SPACES, M·ID 67,517 FREE 
WORLD ~ORC~S SPACES. REDEPLOYMENT WILL BE ACCO~PLISH~O 
IN FOUf~ (4) PI-iASES ;,S FOLLO'.1S: PHASE 1 (1 APR - 14 JUN), 
PHASE 2 (1~ JUN - 1~ AUG), PHASE 3 (15 AUG - 11+ OCT), 
PHASE 4 (1~ OCT - 31 DEC). THE REDEPLOYMENT IS DEPICTED 
6ELOV; • , 

PHASE 1 PHASE 2 PHASE 3 PHASE 4 

CINCPAC P 2 2.0 2 45 Z.I J AN 71 
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OF THE EASES CONCERNED. MAXIMUM RELIANCE WILL BE PLACED
ON RVNAF AND THE NATIONAL POLICE TO PROVIDE FOR THE
SECURITY OF US EQUIPMENT, MATERIEL, AND FACILITIES. US
INTERNAL FORCES AND PERIMETER SECURITY FORCES FOR MAJOR
PORTS OF EMBARKATION AND RESUPPLY ACTIVITIES WILL BE
RETAINED UNTIL PROGRAMMED ROLL-UP IS COMPLETED.

G. REDEPLOYMENT WILL TAKE PLACE IN FOUR (4) PHASES
T 0 P SECRE T SPECAT EXCLUSIVE SECTION 2 OF 9.
AS SHOWN IN PARAGRAPH 6, BELOW.

H. THE BASIC OUTLINE PLAN REDEPLOYS ALL US FORCES BY
31 DEC 71, AND ADDRESSES THIS SITUATION THROUGHUUT, EXCEPT
WHERE A VARIANT IS IDENTIFIED. THE VARIANTS ARE
IDENTIFIED AS FOLLOWS:

(1) VARIANT 1, MAAG AND MAAG SUPPLEMENTAL
AUTHORIZED WITH NO RESTRICTIONS ON SIZE OR FUNCTIONS.

(2) VARIANT 2, MAAG AND MAAG SUPPLEMENTAL OF
25,000 IS AUTHORIZED WITH NO FUNCTIONAL RESTRICTIONS.

(3) VARIANT 3, MAAG AND MAAG SUPPLEMENTAL

PAGE 2 RUHHHQA2892 TO PSECRET T SPECAT EXCLUSIVE
AUTHORIZED WITH NO STRENGTH LIMITATIONS, BUT IN-COUNTRY
FUNCTIONS LIMITED TO ADVISOR PLUS MAJOR HEADQUARTERS AND
SUPPORT ACTIVITIES (0IVISION/PROVINCE LEVEL AND ABOVE)
AND MINIMUM ESSENTIAL SUPPORT FOR US ADVISORS,

(4) VARIANT 4, ALL US FORCES REDEPLOY EXCEPT
A DEFENSE ATTACHE OFFICE (DAO).
6. (TS) REDEPLOYMENT OF UNITS AND PERSONNEL.

A. TOTAL US FORCES TO BE REDEPLOYED (AFTER INCREMENT
VI) WILL BE APPROXIMATELY 284,000 SPACES, AND 67,517 FREE
WORLD FORCES SPACES. REDEPLOYMENT WILL BE ACCOMPLISHED
IN FOUR (4) PHASES AS FOLLOWS: PHASE 1 (1 APR - 14 JUN),
PHASE 2 (15 JUN - 14 AUG), PHASE 3 (15 AUG - 14 OCT)
PHASE 4 (15 OCT - 31 DEC). THE REDEPLOYMENT IS DEPICTED
BELOW.

PHASE 1 PHASE 2 PHASE 3 PHASE 4

4-26 10P 220245Z/JAN71CINCPAC
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ARiJlY (213,078) 611135 
5,935 
1,807 

12,823 
7,317 

42,785 44,708 64,450 
AIR FORCE (45,600) 
NAVY (12.100) 

4,576 6,309 28,780 
2,762 1,920 5,611 

MARINE CORPS (13,345> 
FREE WORLD (~7,517) 

0 0 522 
22,200 22,000 16,000 ,. 

PAGE 3 RUHHHQA2892 TOP SEC RET SPECAT EXCLUSIVE 
TOTAL 351,640 89,017 72,323 74,937 115,363 

B. VARL,NT 1 (flllAAG MJO MAAG SUPPLEivlENTAL AUTHORIZED 
vJITH NO f\ESTRICTIOI~5 Ot~ SIZE OR FUNCT.,IOt'JS) 

(1) THE TOTAL US FORCE TO BE REbEPLOYED IS 
235,96~ SPACES, THE FW FORCES TO BE REDEPLOYED REMAINS 
67,517 SPACES. THE TI:v!lNG 0F PH.ASES RH1AINS THE SA!ViE. 
THE RE0EPLOYMENT IS DEPICTED BELOW. 

PHASE 1 PHASE 2 PHJ.\SF. 3 
44,708 
6,309 
1,920 

PHASE ij. 

ARMY (174,595) 
AIR FORCE (39,894) 
NAVY {a,477} 

61 r135 42,785 
5,935 4,576 
!r807 2,762 

'25,967 
23,074 

1,988 
MARTM~ rnCJC f1?OQC1 .... ' -. - --" - -, - . - _. ; -' ~ , 1':;aCi~~ 

_'-,\.,..J''-_ 
... 
v· -u .LOt.) 

FW ~b7,~17) 7$317 22,200 22,000 
TOTAL 303,472 89,017 72,323 74,937 

16,000 
67,195 

(2) CO~POSITION OF MAAG/~AAG SUPPLEMENTAL. 
( A) ASSU~JIP:r I or,jS • 

1. EXTERNAL SECUTIY PROVIDED BY GVN. 
2. NO E-52 CONTROL ELEMENTS IN RVNo 

:3 •. ALL' 'FW" FORCES WILL. REDEPLOY •. 
4. C0RR~~T ADVISORY/AID PROGRAMS WI~L 

J 

PAGE 4 RUHriHGA2892 TOP SEC RET SPEC AT EXCLUSIVE 
COIHINUE. 

5. NO STRENGTH LIMITATIONS. 
6. FUNCTIONS NOT LIMITED. 
7. MINIM0M SUPPORT FOR U.S. ADVISORS. 
8. AID TO CIVILIAN WAR CASUALTIES WILL 

CONTINUE. 
9. ADVISORY EFFORT TO RVN MOBILE FIELD 

FO~CES (MF~) WILL 8E T0 MAJOR HEADQUARTERS, MR/CORPS 
DOWN TO DIVISON ~ITH,~ATSTO REGIMENT AND OTHERS AS 
REGUIREC. 

10. CORDS PROGRAM WILL CONTINUE UNMODIFIED 
TO PROVINC~ AND DISTRICT LEVEL. 

h$) DISCUSSION. 
1. THE ORGANIZATION SHOWN REFLECTS SPACES 

TO PROVIDE ESSENTIAL COMMAND AND CONTROL AND ADVISORY 
CINCPAC P 220'245Z/JAN71 . 5-26G~ 
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61,135ARMY (213,078) 42,785 44,708 64,450
5,935 6,309 28,780AIR FORCE (45,600) 4,576
1,807 1,920 5,611NAVY (12,100) 2,762
12,823MARINE CORPS (13,345) 5220 0
7,317FREE WORLD (67,517) 22,00022,200 16,000

PAGE 3 RUHHHQA2892 TOPSECRET SPECAT EXCLUSIVE
89,017 72,323 74,937 115,363TOTAL 351,640

B. VARIANT 1 (MAAG AND MAAG SUPPLEMENTAL AUTHORIZED
WITH NO RESTRICTIONS ON SIZE OR FUNCTIONS)

(1) THE TOTAL US FORCE TO BE REDEPLOYED IS
235,965 SPACES, THE FW FORCES TO BE REDEPLOYED REMAINS
67,517 SPACES. THE TIMING OF PHASES REMAINS THE SAME.
THE REDEPLOYMENT IS DEPICTED BELOW.

PHASE 1 PHASE 2 PHASE 3 PHASE it

61,135ARMY (174,595) 42,785 44,708 25,967
5,935AIR FORCE (39,894) 6,3094,576 23,074

NAVY (8,477) 1,9201,807 2,762 1,988
MARINE CORPS (12.089) 12,823 0 166C

7,317FW (67,517) 22,200 22,000 16,000
TOTAL 303,472 89,017 74,93772,323 67,195

(2) COMPOSITION OF MAAG/MAAG SUPPLEMENTAL.
(A) ASSUMPTIONS.

1. EXTERNAL SECUTIY PROVIDED BY GVN.
2. NO B-52 CONTROL ELEMENTS IN RVN.

3. ALL FW FORCES WILL REDEPLOY.
4. CURRENT ADVISORY/AID PROGRAMS WILL

PAGE 4 RUHHHQA2892 TOPSECRE T SPECAT EXCLUSIVE
CONTINUE.

5. NO STRENGTH LIMITATIONS.
6. FUNCTIONS NOT LIMITED.
7. MINIMUM SUPPORT FOR U.S. ADVISORS.
8. AID TO CIVILIAN WAR CASUALTIES WILL

CONTINUE.
9. ADVISORY EFFORT TO RVN MOBILE FIELD

FORCES (MFF) WILL BE To MAJOR HEADQUARTERS, MR/CORPS
DOWN TO DIVISON WITH MATS TO REGIMENT AND OTHERS AS
REQUIRED.

10. CORDS PROGRAM WILL CONTINUE UNMODIFIED
TO PROVINCE AND DISTRICT LEVEL.

(1)) DISCUSSION.
1. THE ORGANIZATION SHOWN REFLECTS SPACES

TO PROVIDE ESSENTIAL COMMAND AND CONTROL AND ADVISORY
P 220245Z/JAN71 5-26CINCPAC 10

SECRETTOP..1/

DECLASSIFIED



.1-". , 

a··.' . 

DECLASSIFIED 

• • 
TOP "trft~trT .'\ fia ~ ... t·l ~ 

.' tpL~~tim 
~HSSIOi\l TO THE RVtJ/\F AND GVN. 

2. ASSISTANCE PROGRAMS WHICH HAVE BEEN. 
INSTITUTED clIL~ CONTINUE AS PROGRAMMED. THE ADVISORY 
ELEMENT WILL WITHOkAW AS PROGRAMS ARE COMPLETEO.V 

(e)· ORGANIZATION. .. 
PAGE 5 RUHHHGA2892 TOP SEC RET SPECAT EXCLUSIVE 
MAAG 
HEADQUARTERS ADVISORS 
ADVlS0.<S 
SUPPOF-T GROUPS 
ARi'iiY 
NAVY . 
AIR FORCE. 
TECHNICAL ANALYSIS GROUP 
USA SPEC SEeY GP 
DEF CO:;I AG~UeY 
r.1AAG TOTAL 

US ARfJ1Y 
SPT C I V It-JAR U\S 
NSA/SC,ti, 
SIGW\L SPT 
TEgPCRARY ~IR TRAFFIC CONTROL 
US NAVY 
NSA/5CA 
USAF 

"'\ 

1,375 
12,081 

15,285 
223 

2,577 
~,450 

165 
185 

33,341 

600 
4,814 

. 6,578 
400 

133 

PAGE 6 i-iUHI';HGA2892 TOP SEC RET SPECA T EXCLUSIVE 
NSA/SCA 1,717 
SENSORS, AU ACTIVITY 
USiltlC . 
NSA/SCi~ 
ErJil.3ASS'( GU/\RD 
TOTAL 
TOTAL ~AAG/~AAG SUPPLEMENTAL 

C. VI-iRIA~lT 2. (1·,':A!.l.G Ai'~[; filAAG SUPPLEfljENTAL OF 
WITrl NO FU".CTIUi'JAL R!::STRICT10NS) .. 

344 

78 
163 

14,827 
4Bd68 

25,000 

(1) TOTAL Us FORCE TO BE REDEPLOYED IS 259,134 
SPACES, TH~ FJ FORCES TO 6E REDEPLOYED REMAINS 67,517 
SPACES. TH~ TIMING OF THE PHASES REMA~NS THE SAME. THE 
REDEPLOV~E~T IS DEPICTED BELOW. . 

PHASE 1 PHASE 2 PHASE 3 f1!,IASE 4 

CINCPAC P 2 2fl'24 5Z/ JAN 71 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

MISSION TO THE RVNAF AND GVN.
2. ASSISTANCE PROGRAMS WHICH HAVE BEEN

INSTITUTED WILL CONTINUE AS PROGRAMMED. THE ADVISORY
ELEMENT WILL WITHDRAW AS PROGRAMS ARE COMPLETED.V

(c) ORGANIZATION.

PAGE 5 RUHHHQA2892 TOPSECRET SPECAT EXCLUSIVE
MAAG

1,375HEADQUARTERS ADVISORS
12,081ADVISORS

SUPPORT GROUPS
15,285ARMY

NAVY 223
2,577AIR FORCE

TECHNICAL ANALYSIS GROUP 1,450
USA SPEC SECY GP 165
DEF COM AGENCY 185

33,341MAAG TOTAL
MAAG SUPPI
US ARMY

600SPT CIV WAR CAS
4,814NSA/SCA
6,578SIGNAL SPT

400TEMPORARY AIR TRAFFIC CONTROL
US NAVY

133NSA/SCA
USAF

PAGE 6 RUHHHQA2892 TOPSECRET SPECAT EXCLUSIVE
1,717NSA/SCA

344SENSORS, AD ACTIVITY
USMC

78NSA/SCA
163EMBASSY GUARD

14,827TOTAL
TOTAL MAAG/MAAG SUPPLEMENTAL 48,168

C. VARIANT 2. (MAAG AND MAAG SUPPLEMENTAL OF 25,000
WITH NO FUNCTIONAL RESTRICTIONS).

(1) TOTAL US FORCE TO BE REDEPLOYED IS 259,134
SPACES, THE Fill FORCES TO BE REDEPLOYED REMAINS 67.517
SPACES. THE TIMING OF THE PHASES REMAINS THE SAME. THE
REDEPLOYMENT IS DEPICTED BELOW.

PHASE 1 PHASE 2 PHASE 3 PHASE 4

6-26P 220245Z/JAN71 10CINCPAC
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ARMY (194,464) 61,135 42,]85 .44,708 45,836 
AIR FO~(CE: (41,812) 5,935 Lt,576 6,309 2Lt,992 
NAVY (9,781) 1,807 2,762 1,920 3,292 
MARINE CORPS (13,077) 12,077 0 0 254 
FREE WORLD (67,517) 7,317 22,200 22,000 16,000 
TOTALS 326,651 '89,017 72,323 74(937 90,374 

_ .. _- ------_ .. __ .. -

TOP 5 E eRE T SPECAT EXCLUSIVE SECTION 3 OF 9.' 
(2) COMPOSITION OF MAAG/MAAG SUPPLEMENTAL. 

(A) ASSUl\lPTIONS • 
.L. ;:-Air-;:(i\iili ;::i-rl'~ II III ~r:r:llh' I I-{"V.!.I._~ .. ~'::. 

PROVID~D BY GVN. 
2. NO b-52 CONTROL ELEMENTS IN RVN. 
3. ALL .FW FORCES WILL REDEPLOY. 
Lt. STRt-:i".lGTH Lli'HTATION 25,000 TOTAL. 
5. NO FUNCTIONAL RESTRICTIONS. 

6. MINI~UM ESSE~TIAL SUPPORT FOR US ADVISORS. 
(6) DISC~SSIOr.,j. 

PAGE 2 RUHHHQA2893 ~ 0 P SEC RET SPECAT EXCLUSIVE 
, 1. THE ORGAiJIZi\TIOhl SHOWN I~EFLECTS SPACES 

TO PROVIDE CO~MAMD ANC CONTROL OF THE ADVISORY EFFORT 
TO THE JGS ArlD JGS-CONTR0LL~D AGENCIES, RVN ~FF TO INCLUDE 
CORPS/;vj:< MJD :JIVISIO"J, MID CORDS ADVISORY EFFORT TO 
PROVINCE LEVEL ON A REDUCED SCALE. 

2. SIGNAL SUPPORT ~ILL BE APPROXIMATELY 
36 PERCENT OF REQUlf<EMENT i\~JD WILL HAVE TO BE AUG~·'lENTED 
BY CONTKACTOR St;:RVICE OR OTHER ~JjEAN5 TO Cor-1PLETE VIET­
NAMIZAfION OF THE COr':I!VIUtHCATION SYSTE;vl. 

3. SUpPORT SERVICES ARE CONSIDERED 
MH-IH1U,tl ES~,Ef~TIAL 1\:.;0 ARE BASED ON A.N AR:vIY SUPPORT 
COM~ANJ ~HICH ~ILL PR0VIJE COMMOM SERVICE SUPPORT. 

(el ORG}\ i·! iZt,T IO:J. (THIS IS A REPRESENTATIVE 
ORGANli~TI0N ONLY. STRENGTH FIGURES ATTRIBUTED TO 
SPECIFIC ACTIVITIES ARE SUBJECT TO FURTHER EVALUATIoN 
PREDICHTEO ON ~ISSION REQUIREMENTS). 

CINCPAC P 22~245Z/JAN71 
7-

2f0 
Tnp~ ~f~ITf ~ . 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET
61,135ARMY (194,464) 42,785 44,708 45,836

AIR FORCE (41,812) 5,935 4,576 6,309 24,992
NAVY (9,781) 1,807 2,762 1,920 3,292
MARINE CORPS (13,077) 12,077 0 2540
FREE WORLD (67,517) 7,317 22,200 22,000 16,000
TOTALS 326,651 89,017 74,93772,323 90,374
OPSECRE T SPECAT EXCLUSIVE SECTION 3 OF 9.

(2) COMPOSITION OF MAAG/MAAG SUPPLEMENTAL.
(A) ASSUMPTIONS.

i. EXTERNAL PHISTERI SECURITY WILL BE
PROVIDED BY GVN.

2. NO B-52 CONTROL ELEMENTS IN RVN.
3. ALL FW FORCES WILL REDEPLOY.
4. STRENGTH LIMITATION 25,000 TOTAL.
5. NO FUNCTIONAL RESTRICTIONS.

6. MINIMUM ESSENTIAL SUPPORT FOR US ADVISORS.
(B) DISCUSSION.

PAGE 2 RUHHHQA2893 OPSECRET SPECAT EXCLUSIVE
1. THE ORGANIZATION SHOWN REFLECTS SPACES

TO PROVIDE COMMAND AND CONTROL OF THE ADVISORY EFFORT
TO THE JGS AND JGS-CONTROLLED AGENCIES, RVN MFF TO INCLUDE
CORPS/MR AND DIVISION, AND CORDS ADVISORY EFFORT TO
PROVINCE LEVEL ON A REDUCED SCALE.

2. SIGNAL SUPPORT WILL BE APPROXIMATELY
36 PERCENT OF REQUIREMENT AND WILL HAVE TO BE AUGMENTED
BY CONTRACTOR SERVICE OR OTHER MEANS TO COMPLETE VIET-
NAMIZATION OF THE COMMUNICATION SYSTEM.

3. SUPPORT SERVICES ARE CONSIDERED
MINIMUM ESSENTIAL AND ARE BASED ON AN ARMY SUPPORT
COMMAND WHICH WILL PROVIDE COMMOM SERVICE SUPPORT.

(C) ORGANIZATION. (THIS IS A REPRESENTATIVE
ORGANIZATION ONLY. STRENGTH FIGURES ATTRIBUTED TO
SPECIFIC ACTIVITIES ARE SUBJECT TO FURTHER EVALUATION
PREDICATED ON MISSION REQUIREMENTS).

7-26P 220245Z/JAN71CINCPAC 10
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DECLASSIFIED 

• • 
r-1AAG 
HEADQUMHEr:S 
AOVISOi=<5 
SUPPORT GROUPS 
ARMY 

PAGE 3 F<UHHHGA2893 TOP SEC R E 
NAVY 
AIR FOf(CE 
TECHNICAL ANALYSIS SP 
US ARMY SP~CIAL SECURITY GP 
DEFENSe CO,·;i"iUNICATIOf\JS AGENCY 
MAAG T,)TAL 
MAAG SUPPLEMENTAL 
US ARiv.Y 

907 
4,919 

8,194 

T SPECAT 
, 143 

1,184 
-'928 

105 
118 

16,498 

384 

EXCLUSIVE 

SUPPORT FOA CIV WAR CASUALTIES 
NSA/SERVIC~S CRYPrULOGIC ACTIVITIES (SCA) {INCLUDES 77 FOR 

Si (;!'J~i.. Slit-'j-',')t< j-

TEMpROARY AIR TRAFFIC CONTROL 
SUJTOTAL 
US NAVY 
NSA/SCA, 
SUBTOTAL 
US AIR FORCE 
AIR DEFENSE ACTIVITIES 
NSl\/SCH 

2:925 
3,311 

256 
6,936 

85 
85 

220 
1,097 

PAGE 4 HUHr1H0A2893 TOP SEC RET SPEC AT EXCLUSIVE 
SUDTOTAL 1,317 
USi4C 
NSA/SCA 49 
EMBASSY GUARD 104 
SUBTOTAL 153 
MAAG SJPPLEMENTAL TOTAL 8,491 
TOTAL j·li\AG/jVIAl\G SUFPLEf-IENT AL 24,989 

D. VMU"fH 3, (i'lAAG jl,fJD MAAG SUPPLEi';ENTAL WITH NO 
STRHJGTH LHlITATIO;·JS. FU~-JCTIONS LIMITED TO f"lAJOR HEAD­
QUARTEI{S A,·a) SUPPO;';;T ACTIVITIES, AND r.nNH1UM ESSENTIAL 
SUPPORT FOK us ADVISORS). 

(I) THE ToTAL US FORCES TO 8E REDEPLOYED IS 
243,609 SP~CES. TH~ FWMA FORCES TO BE REDEPLOYED REMAINS 
67,517 SPACES. THE TIMING OF PHASES REMAINS THE SAME. 

CINCPAC, P 22~245Z/JAN71 

DECLASSIFIED 

DECLASSIFIED

TOP. SECRET
MAAG

907HEADQUARTERS
ADVISORS 4,919
SUPPORT GROUPS

8,194ARMY

PAGE 3 RUHHHQA2893 T OPSECRET SPECAT EXCLUSIVE
143NAVY

1,184AIR FORCE
TECHNICAL ANALYSIS GP 928
US ARMY SPECIAL SECURITY GP 105
DEFENSE COMMUNICATIONS AGENCY 118
MAAG TOTAL 16,498
MAAG SUPPLEMENTAL
US ARMY
SUPPORT FOR CIV WAR CASUALTIES 384
NSA/SERVICES CRYPTOLOGIC ACTIVITIES (SCA) (INCLUDES 77 FOR
DODSPFCRFP) 2.925
SIGNAL SUPPORT 3,371
TEMPROARY AIR TRAFFIC CONTROL 256
SUBTOTAL 6,936
US NAVY
NSA/SCA 85
SUBTOTAL 85
US AIR FORCE
AIR DEFENSE ACTIVITIES 220
NSA/SCA 1,097

PAGE 4 RUHHHQA2893 T OPSECRE T SPECAT EXCLUSIVE
1,317SUBTOTAL

USMC
49NSA/SCA

EMBASSY GUARD 104
SUBTOTAL 153
MAAG SUPPLEMENTAL TOTAL 8,491
TOTAL MAAG/MAAG SUPPLEMENTAL 24,989

D. VARIANT 3, (MAAG AND MAAG SUPPLEMENTAL WITH NO
STRENGTH LIMITATIONS. FUNCTIONS LIMITED TO MAJOR HEAD-
QUARTERS AND SUPPORT ACTIVITIES, AND MINIMUM ESSENTIAL
SUPPORT FOR US ADVISORS).

(1) THE TOTAL US FORCES TO BE REDEPLOYED IS
243,609 SPACES. THE FWMA FORCES TO BE REDEPLOYED REMAINS
67,517 SPACES. THE TIMING OF PHASES REMAINS THE SAME.

P 22/245Z/JAN71 8-26CINCPAC
10
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Tnp srr~rT U .-' ~~hb' 
THE REDEPLO Y~·IENT IS 

DECLASSIFIED 

• 
DEPICTED BELO\~. 

ARiYiY (1[\2,217)' 
AIR FORCE (40,152) 
NAVY (6,251> 

PHASE 1 PHASE 2 
61d35 42,785 

PHASE 3 
44,708 
6,309 
1,920 

. PHASE '" 
33,589 

5,935 4,576 
1,807 2,762 

MARINE CORPS (12,989) 12,823 0 o .,. 

PAGE 5 RUHHHGA2893 T .0 P SEC R ~ T SPECAT EXCLUSIVE 

22,332 
1,762 

166 

FW (67,517) 7,317 22,200 22,000 16,000 
TOTAL j11,i26 89,017 72r~23· 74,937 74,849 

(2) COMPOSITION OF MAAG/MAAG SUPPLEMENTAL 
(A) ASSUMPTIO~JS. 

1. EXTERNAL PHYSICAL SECURITY WILL BE 
PROVIDC::C. BY GV('-.i. . 

2. NO 6-52 CONTROL ELEMENTS IN RVN. 
3. ALL FW FORCES WILL REDEPLOY. 
4. NO STRENGTH LIMITATIONS. 
5. ADVISORY FUNCTIONS LIMITED TO MAJOR 

i-ir:~tJ~u~t\7;=1~; ·;~t~i·l ~ .... lJr-:'~l-ik·l- ~l_ 1,1. \.'.! ~ !-::.~ ~C:!'..'!~!0~~.'?f:0\.I!;·!C:~ 

LEVEL AND ~BOVE). 
6. MINIMUM ESSENTIAL SUPPORT FOR US 

ADVISOi\S. 
(8) DISCUSS rO~J 

1. THE ORGANIZATION SHOWN REFLECTS STRENGTH 
FIGURES TO PROVIOE ESSENTIAL COr.·1MAND AND COrlTROL OF THE 
ADVISOaV EFFORT T9 THE FOlLOHING RVNAF ELEMENTS/PROGRAMS: 

A. JGS AND JGS CONTROLLED AGENCIES. 
B. RVN ~OBILE FIELD FORCES TO INCLUDE 

PAGE 6 HUHHHQA2893 TOP SEC RET SPECAT EXCLUSIVE 
COr~PS/:·1R ~.;,jD DIVISOI'.!. 

C. CORUS-MILITARY AND CIVILIAN 
D. NAVY ADVISORY GROUP TO INCLUDE 

j1.1ARI~ES • 
E. AIR FORCE ADVISORY GROUP. 

2. THE FOLLOWING SUPPORT SERVICES ARE 
CONSIDERED Mlr~IMUM ESSENTIAL AND ARE EASED ON AN AR~Y 
SUPPORT CO,'ll'ilAND ltJHICH \HLL PROVIDE CO~I[l.10N SERVICE 
SUPPOt~ T. 

A. AVIATION GROUP 
B. MEDICAL GROUP 
C. SIGiJAL GROUP 
D. TEO-HICI~'- 'ANALYSIS GROUP 
E. EI\!GI.JEER BATTALION 

CINCPAC P 2 2 ~ 2 Lt 5 Z / J AN 71 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET
THE REDEPLOYMENT IS DEPICTED BELOW.

PHASE 3PHASE 1 PHASE 2 PHASE 4
61,135ARMY (182,217) 33,58942,785 44,708
5,935AIR FORCE (40,152) 6,309 22,3324,576
1,807NAVY (8,251) 1,7622,762 1,920

12,823MARINE CORPS (12,989) 1660 0

PAGE 5 RUHHHQA2893 TOPSECRE T. SPECAT EXCLUSIVE
7,317FW (67,517) 16,00022,00022,200

74,93789,017 74,849TOTAL 311,126 72,323
(2) COMPOSITION OF MAAG/MAAG SUPPLEMENTAL

(A) ASSUMPTIONS.
1. EXTERNAL PHYSICAL SECURITY WILL BE

PROVIDED BY GVN.
2. NO 6-52 CONTROL ELEMENTS IN RVN.
3. ALL FW FORCES WILL REDEPLOY.
4. NO STRENGTH LIMITATIONS.
5. ADVISORY FUNCTIONS LIMITED TO MAJOR

HEADQUARTERS AND SUPPORT ACTIVITIES (DIVISION/PROVINCE
LEVEL AND ABOVE).

6. MINIMUM ESSENTIAL SUPPORT FOR US
ADVISORS.

(B) DISCUSSION
1. THE ORGANIZATION SHOWN REFLECTS STRENGTH

FIGURES TO PROVIDE ESSENTIAL COMMAND AND CONTROL OF THE
ADVISORY EFFORT To THE FOLLOWING RVNAF ELEMENTS/PROGRAMS:

A. JGS AND JGS CONTROLLED AGENCIES.
B. RVN MOBILE FIELD FORCES TO INCLUDE

PAGE 6 RUHHHGA2893 TOPSECRET SPECAT EXCLUSIVE
CORPS/MR AND DIVISON.

C. CORDS-MILITARY AND CIVILIAN
D. NAVY ADVISORY GROUP TO INCLUDE

MARINES.
E. AIR FORCE ADVISORY GROUP.

2. THE FOLLOWING SUPPORT SERVICES ARE
CONSIDERED MINIMUM ESSENTIAL AND ARE BASED ON AN ARMY
SUPPORT CO MAND WHICH WILL PROVIDE COMMON SERVICE
SUPPORT.

A. AVIATION GROUP
B. MEDICAL GROUP
C. SIGNAL GROUP
D. TECHNICAL ANALYSIS GROUP
E. ENGINEER BATTALION

9-26P 220245Z/JAN71CINCPAC 10
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TOP'SECRET 
F. MILITARY POLICE BATTALION 
G. AG ELEMENT ~ 
H. AMERICAN FORCES RADIO AND TELEVISION 

(AFVU) • 
3. NO CAPABILlTY IS BUILT INTO THIS 

ORGANIZATION FOR ROLL-UP OR PROVISION OF EXTERNAL SECURITY. 
---"'--'1'"-"0 P"-S-E CRt: '1 SPE"CAT EXC"LUSIVE S"ECTI0['("4 OF 9~-· ." ---

THE CU~RENT OPERATIOt!AL ADVISORY FUNCTIONS WILL CONTINUE 
AT A R~DUC~O L~~EL AS THERE ARE NO COMBAT SUPPORT 

p;,:--::-r:;{"\P;\1 
, _ .. , ........ 

(C) OkGAN1LAIION 
MAAG 
HEADQUi\RTERS 
ADVISOf-iS 
SUPPORT GRGUPS 
ARfliiY 
NAVY 

PAGE 2 RUHHHGA2894 1 a P 5 E C RET 
AIR FOi':';CE 
TECHNICAL j\i~AL YSIs GP 
US ARMY SP~CIAL SECURITY GP 
DEF CO.'! AG[f~C Y 
r·1.o.AG TJTAL 
MAAG SUPPLE~ENTAL 
US APr'IY 
SUPPORT FO~ CIV JAR CASUALTIES 
NSA/SU;\!ICE.3 CRYPTOL..OGICAL ACTIVITIES 
FOR DOD SPC:CRC:P) 
SIGNAL SUPPOF{T 
US NAVY 
NSA/SC.'\ 
suaTor/\L 
USAF 

lr041 
8,635 

13,027 
223 

SPECAT EXCLUSIVE 
2,577 
1,450 

165 
185 

27,303 

600 
(SeA> (INCLUDES 77 

4,814 
5,362 

133 
133 

CINCPAC P 2 20' 2 it 5 Z I J AN 71 

TOP 
DECLASSIFIED 

DECLASSIFIED

TOP SECRET
F. MILITARY POLICE BATTALION
G. AG ELEMENT
H. AMERICAN FORCES RADIO AND TELEVISION

(AFVN).
3. NO CAPABILITY IS BUILT INTO THIS

ORGANIZATION FOR ROLL-U OR PROVISION OF EXTERNAL SECURITY.
TOPSECRET SPECAT EXCLUSIVE SECTION 4 OF 9.
THE CURRENT OPERATIONAL ADVISORY FUNCTIONS WILL CONTINUE
AT A REDUCED LEVEL AS THERE ARE NO COMBAT SUPPORT
FUNCTIONS TO PERFORM

(C) ORGANIZATION
MAAG
HEADQUARTERS 1,041
ADVISORS 8,635
SUPPORT GROUPS

13,027ARMY
NAVY 223

PAGE 2 RUHHHQA2894 TOPSECRET SPECAT EXCLUSIVE
2,577AIR FORCE
1,450TECHNICAL ANALYSIS GP

US ARMY SPECIAL SECURITY GP 165
185DEF COM AGENCY

27,303MAAG TOTAL
MAAG SUPPLEMENTAL
US ARMY
SUPPORT FOR CIV WAR CASUALTIES 600
NSA/SERVICES CRYPTOLOGICAL ACTIVITIES (SCA) (INCLUDES 77
FOR DOD SPECREP) 4,814

5,362SIGNAL SUPPORT
US NAVY

133NSA/SCA
133SUBTOTAL

USAF
10-26P 220245Z/JAN71CINCPAC
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• 
TOP SECRET 
NSA/SCA 
AIR DEFENSe.: ACT 
SUBTOTAL 
US~4C 

DECLASSIFIED 

NSA/SCA (INCLUDES 3 FOR DODSPECREP) 

• 

78 

PAGE 3 RUHrlHGA2894 TOP SEC RET SPEC AT EXCLUSIVE 
E~BASSY GUARD 163 
SU8TOTAL 241 
MAAG SUPPL~MENTAL TOTAL , 13,211 
TOTAL ~AAG/MAAG SUPPLEMENTAL 40,514 

E. VARIANT 4, (DEFENSE ATTACHE OFFICE ONLY) 
1. T0TAL JS FORCES TO BE REDEPLOYED IS 233,823 

SPACES. TH~ F~ FORCES TO BE REDEPLOYED REMAINS AT 67,517 
SPACES. TH~ TlhING OF THE PHASES REMAINS THE SAME. 
THE REDEPLOYMENT IS DEPICTED nElOW. 

PHASE 1 PHASE 2 PHASE 3 PHASE 4 
ARMY (212,~17) 61,135 42,785 44,708 64,289 
;~ j.-:: ~ r. -).- r I" i 1::' _ t; -.: -;:;: \ 
,.",,1 .. I ""~I ...... ,- "tvt~V_1 

'1 ~ ... " 
,..,.,jfV 

NAvr (12,054) 1,£07 2,762 1,920 
MARINE CORPS (13'319) 12,823 0 0 
FW (67,517) 7,317 22,200 22,000 
TOTALS 351,34Q 89,017 72,323 74,937 

2. TrlE PROPOSED DEFENSE ATTACHE OFFICE 

,..,.... ---
CU' 1.1.""; 

5,565 
496 

16,000 
115,063 

WOULD ~ETAIN 300 TOTAL SPACES, WITH 250 FOR DAO/RVN AND A 
50 SPACE S~PPLiME~T TO ADMINISTER CAMBODIA MAP FUNCTION. 
7. (TS) ACCELERATED ~ETROGRADE OF MATERIEL. ESSENTIAL 

PJl.GE tl· RUHi iH0A2894 TOP SEC RET SPEC AT EXC!...USI VE 
TO THE SUCCESS OF ANY RETROGRADE PROGRAM IS THE EARLY 
IDENTIFICATION OF ~AJO~ DEPOT DESTINATIONS FOR ~LL TH[ 
RETROGRADE ~AT~RIEL FOR EACH MILITARY SERVICE. TO 
FACllIT~TE SHIPMENTS, A LIMITED NUMBER OF DESTINATIONS 
SHOULD SE CONSIDERED. 
A. MATE~IEL FO~ RETROGRADE IS THE SAME FOR EACH 
VARIANT STATED IN THE CONCEPT OF OPERATIONS AND MUST BE 
RETROGKilDEiJ BET ~-.JEEi~ 1 APR 71 AND 31 DEC 71. '. .. 

B. Hi Ti'IE Ii~TC:RVJ1L I3En~EEN Ij'vlPlEj\1ENTATIOf~ OF THE 
CEAS~FIF.E ;-\i'iD STl\;-JODot'!N, ORGANIC ~lI\IiHENANCE ELE~'ilENTS \~ILL 
APPLY ,'·1t\X!:'iUr,: L::FFOrn TO UPGHADE THE COI~DITION OF ASSIG!~ED 
EQUIPiJiEJJT. RE[)[PlOY rNG UNITS \\lIlL PREPARE EOUIPi"lENT FOR 
TURri-I;') OR SHIP:'.1ENT AT THE EP.RL:'-:ST POSSIBLE THv1E IN THE 
STANODO~N PERIUJ. U~IT SUPPLY STOCKS WILL BE'TURNED IN 
TO THE OEPvT. 
CINCP.AC r 220245Z/JAN71 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET
1,717NSA/SCA

344AIR DEFENSE ACT
SUBTOTAL 2,061
USMC
NSA/SCA (INCLUDES 3 FOR DODSPECREP) 78

PAGE 3 RUHHHQA2894 TOPSECRE T SPECAT EXCLUSIVE
163EMBASSY GUARD
241SUBTOTAL

13,211MAAG SUPPLEMENTAL TOTAL
TOTAL MAAG/MAAG SUPPLEMENTAL 40,514

E. VARIANT 4, (DEFENSE ATTACHE OFFICE ONLY)
1. TOTAL US FORCES TO BE REDEPLOYED IS 233,823

SPACES. THE FW FORCES TO BE REDEPLOYED REMAINS AT 67,517
SPACES. THE TIMING OF THE PHASES REMAINS THE SAME.
THE REDEPLOYMENT IS DEPICTED BELOW.

PHASE 1 PHASE 4PHASE 3PHASE 2
61,135ARMY (212,917) 64,28944,70842,785

AIR FORCE (45,533) 5,935 4,576 28,7136,309
5,565NAVY. (12,054) 1,807 2,762 1,920

12,823MARINE CORPS (13,319) 4960 0
FW (67,517) 7,317 16,00022,00022,200
TOTALS 351,340 89,017 115,06374,95772,323

2. THE PROPOSED DEFENSE ATTACHE OFFICE
WOULD RETAIN 300 TOTAL SPACES, WITH 250 FOR DAO/RVN AND A
50 SPACE SUPPLEMENT TO ADMINISTER CAMBODIA MAP FUNCTION.
7. (TS) ACCELERATED RETROGRADE OF MATERIEL. ESSENTIAL

PAGE 4 RUHHHQA2894 T OPSECRE T SPECAT EXCLUSIVE
TO THE SUCCESS OF ANY RETROGRADE PROGRAM IS THE EARLY
IDENTIFICATION OF MAJOR DEPOT DESTINATIONS FOR ALL THE
RETROGRADE MATERIEL FOR EACH MILITARY SERVICE. TO
FACILITATE SHIPMENTS, A LIMITED NUMBER OF DESTINATIONS
SHOULD BE CONSIDERED.
A. MATERIEL FOR RETROGRADE IS THE SAME FOR EACH
VARIANT STATED IN THE CONCEPT OF OPERATIONS AND MUST BE
RETROGRADED BETWEEN 1 APR 71 AND 31 DEC 71.

B. IN THE INTERVAL BETWEEN IMPLEMENTATION OF THE
CEASEFIRE AND STANDDOWN, ORGANIC MAINTENANCE ELEMENTS WILL
APPLY MAXIMUM EFFORT To UPGRADE THE CONDITION OF ASSIGNED
EQUIPMENT. REDEPLOYING UNITS WILL PREPARE EQUIPMENT FOR
TURN-IN OR SHIPMENT AT THE EARLIEST POSSIBLE TIME IN THE
STANDDOWN PERIOD. UNIT SUPPLY STOCKS WILL BE TURNED IN
TO THE DEPUT.

11-26P 220245Z/JAN71CINCPAC
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C. IN GENERAL, G~OUND UNITS POSSESSING LARGE INVEN­
TORIES OF ~QUIP~ENT WILL 8E SCHEDULED TO REDEPLOY PRIOR TO 
15 OCT. THE PERIPO FROM 15 OCT TO 31 DEC WILL BE THE 
ROLL-UP PH~SE ~ITH ~AXIMUM EMPHASIS ON PREPARATION OF 
EQUIPME~T FOR OUTLOADING OR RECONDITIONING TURN-INS FOR 

PAGE 5 RUHHHQA2894 TOP SEC RET SPEC AT EXCLUSIVE 
TUR~OVER TO RVNAF. DEPOT STOCKS NOT DESIGNATED FOR TURN­
OVER T~ RV~AF ~ILL BE SCHEDULED FOR SHIPMENT OUT OF 
COU~TRY AT A UNIFO~~ RATE. IN GENERAL, LOW CUBE, HIGH 
DOLLP,R V/l,LUE STOCKS VHLL HAVE FIRST PR10RITY FOR SHIPMENT; 
HIGH CU~E, LOW DOLLAR VALUE STOCKS WILL HAVE LOW SHIPPING 
PRIORITY. 

D. iF TRANSPORTATION RESOURCES, ~MSC SHIPS OR MAC 
. AIRCRAFT) ~RE NOT AVAILABLE IN QUANTITIES REQUIRED FOR FULL 
UTILIZ:; 1'101'4 OF PORT RETROGRADE CAPABILITY, CONSIDERA-TION 
WILL 8~ GIvEN TO UTILIZATION OF OTHER STORAGE FACILITIES 
WITHlr'J PAC(jr~i ~'iHEKE ;"NO\1N OR PLM1NED LONG TERi'" U.Se PRESEnCE 
t.; T!! >: )( T c: T ; 

-
t. • UUK 1 NG THE REDEPLOYMENT PHASE FROM 1 APR 71 TO 

31 otc 71 IT IS ESTIMATED i~AT T~ERE WILL BE 2 MILLION 
SHORT TONS TO 8E S~IPPED FROM THE FOUR MAJOR RVN SEAPORTS 
DISTKI~UTEG AS FOLLO~S! 
DA NANG 526,000 SIT 
QUI NH0N 125,000 SIT 
CArvl HAi.jH SAY 559,000 SIT 

PAGE 6 RUHi d-IQA2B9q. T _.0 P SEC RET SPEC AT EXCLUISVE 
UOIPORl 790 r OOU S/1 

F. RETR0GRADE CAPACITIES PUQLISHED FOR THESE PORTS 
If\! TdE FHl"L REPOHT OF THE ~'JOV 70 RETROGRADE i,oiCVEr-1[NT 
PU~!'J0JL~G C0rJFEEEhiCE Hf,VE BEEN ;"IOJUSTED UPI>I]ARD TO COf'fJPEN­
SATE F~R R~DUC1ION 1~ CARGO DISCHARGE REQUIREMENTS 
RESULTliJG j-ROI~ Tr-;E CEASEFH{E MJD HEOEPLOY~~ENT. APPl YI;\lG 
AOJUST~J CAPAC1TIES, COMPUTATIO~S SHOW THAT QUI NHO~J 

ANC CAY; RAi,:H SAY COUll; t3E CO~1PLETEL Y CLEARED OF CARGO 
PRIOR TO 3~ DEt 71. HOWEVERr THERE WOULD BE A BACKLOG OF 
194,000 SHAH TO;,iS IH OA NANG AND 384,000 SHORT TONS AT 
NE~PORT. (A REVIE~ OF PORT RETROGRADE CAPABILITY NOW IN 
PROGRESS MAY RESULT IN ADJUSTMENT OF BACKLOG TONNAGE 
ESTPiA Tt:S) • 
8. (T5) PROBLEM AREAS, COSTS AND RISKS. 

A. SC:CI.hd TY • 
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TOP SECRET
C. IN GENERAL, GROUND UNITS POSSESSING LARGE INVEN-

TORIES OF EQUIPMENT WILL BE SCHEDULED TO REDEPLOY PRIOR TO
15 OCT. THE PERIOD FROM 15 OCT TO 31 DEC WILL BE THE
ROLL-UP PHASE WITH MAXIMUM EMPHASIS ON PREPARATION OF
EQUIPMENT FOR OUTLOADING OR RECONDITIONING TURN-INS FOR
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TURNOVER TO RVNAF. DEPOT STOCKS NOT DESIGNATED FOR TURN-
OVER TO RVNAF WILL BE SCHEDULED FOR SHIPMENT OUT OF
COUNTRY AT A UNIFORM RATE. IN GENERAL, LOW CUBE, HIGH
DOLLAR VALUE STOCKS WILL HAVE FIRST PRIORITY FOR SHIPMENT:
HIGH CUSE, LOW DOLLAR VALUE STOCKS WILL HAVE LOW SHIPPING
PRIORITY.

D. IF TRANSPORTATION RESOURCES, (MSC SHIPS OR MAC
AIRCRAFT) ARE NOT AVAILABLE IN QUANTITIES REQUIRED FOR FULL
UTILIZATION OF PORT RETROGRADE CAPABILITY, CONSIDERATION
WILL BE GIVEN TO UTILIZATION OF OTHER STORAGE FACILITIES
WITHIN PACOM WHERE KNOWN OR PLANNED LONG TERM U.S. PRESENCE
WT!! EXIST

DURING THE REDEPLOYMENT PHASE FROM 1 APR 71 TOt.
31 DEC 71 IT IS ESTIMATED THAT THERE WILL BE 2 MILLION
SHORT TONS TO BE SHIPPED FROM THE FOUR MAJOR RVN SEAPORTS
DISTRIBUTED AS FOLLOWS:

526,000 S/TDA NANG
125,000 S/TQUI NHON
559,000 S/TCAM RANH BAY

PAGE 6 RUHHHGA2894 T O P S E C R T SPECAT EXCLUISVE
790,000 S/TNEWPORT

F. RETROGRADE CAPACITIES PUBLISHED FOR THESE PORTS
IN THE FINAL REPORT OF THE NOV 70 RETROGRADE MOVEMENT
PLANNING CONFERENCE HAVE BEEN ADJUSTED UPWARD TO COMPEN-
SATE FOR REDUCTION IN CARGO DISCHARGE REQUIREMENTS
RESULTING FROM THE CEASEFIRE AND REDEPLOYMENT. APPLYING
ADJUSTED CAPACITIES, COMPUTATIONS SHOW THAT QUI NHON
AND CAM RANH BAY COULD BE COMPLETELY CLEARED OF CARGO
PRIOR TO 3. DEC 71. HOWEVER, THERE WOULD BE A BACKLOG OF
194,000 SHORT TONS AT DA NANG AND 384,000 SHORT TONS AT
NEWPORT. (A REVIEW OF PORT RETROGRADE CAPABILITY NOW IN
PROGRESS MAY RESULT IN ADJUSTMENT OF BACKLOG TONNAGE
ESTIMATES).
8. (TS) PROBLEM AREAS, COSTS AND RISKS.

A. SECURITY.
12-26P 220245Z/JAN71CINCPAC
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TOP SECRET 
(1) ;'·'liUNTt::i'!ANCE OF A SAL'ANCED C-Qiv1BAT FORCE DUR ING 

THE SUCCESSIVE REOE?LOYMENT PHASES WILL BE CRITICAL. 
(2) THE SECURITY OF US/F~MA FORCES WILL BECOME 

INCREASINGLY DEPENDENT ON ARRANGEMENTS FOR RVNAF TO PROVIDE 
SECURI~Y IN VACATED AREAS AND IN THE LATTER STAGES OF 

""to-ps--t--C-"R -E T SP-ECAT-fxCLUSIVE'SECTION 5 OF 9., 
MOVEMENT TO. ASSEMblY AT. AND REDEPLOYMENT FROM EMBARKATION 
POHJTS. 

(3) FOLLO~I~S A CEASEFIRE AND DURING A REDUCTION 

MUST BE MAINTAINED TO SATISFY THE REQUIREME~TS OF THE 
REtvit\ INHiG US FORCES, C INCPAC' AND US NA TIONAl COM~,1AND 
AUTHORITIES. , 

8. t:VAluATION OF 'ENErJlY THREAT. 'WITHIN R\f~~, THE 
PRINCIPAL c.l'JE;'W THREAT -,JILL BE THAT PRESENTED BY HIS 
ATTEMPT TO EXPAND P~ESENT AREAS OF CONTROL AND TO CONTINUE 

PAGE 2 RUHrlH0A289S TOP SEC RET SPECAT EXCLUSIVE 
CO~E~T INFRASTRUCTURE EXPANSIO~ AS THE POLICICAl STRUGGLE 
IS EMPriASliEO. ~AIN FORCE UNITS ARE EXPECTED TO DISPERSE 
INTO C0:if-::>A,J¥ SIZE or, Si·1ALLER UIIJITS TO tWOID DETECTI~N AND 
TO I~FILTR,\TE VILLAGES A~D HAMLETS. EVALUATION OF THE 
OVERALL INT~RNAL THREAT WILL DEPEND UPON: CORRECTLY 
EVALUATING PACIFICATION PROGRESSJ EXTENDING AGENT/INFORMANT 
NEH,;ORr<Si ,~XPAi\iOI!,jG' i\ll\TIOf\ll\L POLICE OPER/"TIONSi AND 
ASSISTrlG ;<V~\tAF INTELLIGENCE. THE OUT-OF-COUNTRY THREAT 
WILL P~INCiPALLY BE THAT OF A MAIN FORCE gUILD UP IN BORDER 
AREAS Of RvtJ. ASSESSMENT ~ILL DEPEND UPON CONTINUED 
SURVEILlANC~ OF Loe BASE AREAS. CAMBODIA, LAOS, AND 
COI~TINJATION OF AIRBORNE I~TELLIGENCE COLLECTION COVERAGE. 
C. CONSOLIDATED RV~AF IMPROVEMENT AND MODERNIZATION 
PROGRA:~ «(f-, If.'1P) : 
(1) GENERAL. FURTHER ACCELERATION o~ THE CRIMP IS . , 
CINCPAC P 22¢245Z/JAN71 
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(1) MAINTENANCE OF A BALANCED COMBAT FORCE DURING

THE SUCCESSIVE REDEPLOYMENT PHASES WILL BE CRITICAL.
(2) THE SECURITY OF US/FWMA FORCES WILL BECOME

INCREASINGLY DEPENDENT ON ARRANGEMENTS FOR RVNAF TO PROVIDE
SECURITY IN VACATED AREAS AND IN THE LATTER STAGES OF
T OPSECRE T SPECAT EXCLUSIVE SECTION 5 OF 9.
MOVEMENT TO. ASSEMBLY AT, AND REDEPLOYMENT FROM EMBARKATION
POINTS.

(3) FOLLOWING A CEASEFIRE AND DURING A REDUCTION
or HOWCEST ^ SIGNIFICANT US INTELLICENCE CAPADILITY
MUST BE MAINTAINED TO SATISFY THE REQUIREMENTS OF THE
REMAINING us FORCES, CINCPAC, AND US NATIONAL COMMAND
AUTHORITIES.

B. EVALUATION OF ENEMY THREAT. WITHIN RVN, THE
PRINCIPAL ENEMY THREAT WILL BE THAT PRESENTED BY HIS
ATTEMPT TO EXPAND PRESENT AREAS OF CONTROL AND TO CONTINUE

PAGE 2 RUHAHQA2895 TOPSECRE T SPECAT EXCLUSIVE
COVERT INFRASTRUCTURE EXPANSION AS THE POLICICAL STRUGGLE
IS EMPHASIZED. MAIN FORCE UNITS ARE EXPECTED TO DISPERSE
INTO COMPANY SIZE OR SMALLER UNITS TO AVOID DETECTION AND
TO INFILTRATE VILLAGES AND HAMLETS. EVALUATION OF THE
OVERALL INTERNAL THREAT WILL DEPEND UPON: CORRECTLY
EVALUATING PACIFICATION PROGRESS; EXTENDING AGENT/INFORMANT
NETWORKS; EXPANDING NATIONAL POLICE OPERATIONS: AND
ASSISTING RVNAF INTELLIGENCE. THE OUT-OF-COUNTRY THREAT
WILL PRINCIPALLY BE THAT OF A MAIN FORCE BUILD UP IN BORDER
AREAS OF RVN. ASSESSMENT WILL DEPEND UPON CONTINUED
SURVEILLANCE OF Loc BASE AREAS, CAMBODIA, LAOS, AND
CONTINUATION OF AIRSORNE INTELLIGENCE COLLECTION COVERAGE.
C. CONSOLIDATED RVNAF IMPROVEMENT AND MODERNIZATION
PROGRAM (CRIMP):
(1) GENERAL. FURTHER ACCELERATION OF THE CRIMP IS
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NOT FEASIGL.E::. 
(2) LOGISTICS. 

DECLASSIFIED 

• 
(A) BASIC ?LAN.-CURRENTLY, LOGISTICS SELF-
SUFFICIENCY IS PROGRAMMED FOR BULK PETROLEUM DISTRIBUTION, 
IN-COUNTRY AIRLIFT, INTRA-COUNTRY WATERLIFT, PORT OPERA-,. 
PAGE 3 RUHHH0A2895 TOP SEC RET SPECAT EXCLUSIVE 
TIONS, M'm l'iARINE EQUIPtvlENT OVERHAUL BY 1 JUL 72. THE 
ABILITY TO OVERHAUL SELF-SUSTAINING QUANTITIES OF APPROX­
H1ATE.L Y 80 PEHCENT OF GROU"W EQUIP~vIEl\l.l. IS SCHEDULED TO BE 
ATTAIN~D BY JUL 73. COMPLETE WITHD~AJAL OF ALL ADVISORS . 
WILL DISRU?T THE TRAINING PROGRAMS TO ENABLE THE RVN~F TO 
ATTAIN LOGISTIC SELF-SUFFICIENCY, DELAY THE ATTAINMENT OF 
CRIMP 0~JECTIVES, AND DECREASE EFFECTIVENESS OF US PROVIDED 
RESOURCES. J.riAINTEj\JAt-JCE PROGRAjvlS DEPEND or-J t.llILITARY 
ADVISORS T0 ACHIEVE SUCCESS. SUCH MAINTENANCE PR06R~MS AS 
THE MARINE E~UIPNENT OVERHAUL, SHORE-BASED RADAR MAIN­
TENA:~CE, V;~AF 8ASE ,:\,NlJ DEPOT LC:VEL i'ijAINTENANCE, AND I\RiV1Y 

OF RVNAF Te ACCEPT FURTHER ACCELERATION. CIVILIAN CON­
TRr'\CT CAN PHOVIOE T::;:CH:JICAL ASSISTANCE AFTER DEPARTURE OF 
MILITA~Y AuVIS0RS, JUT ATTAINMENT OF LOGISTIC SELF-SUFFI­
CIENCY ~OULD GE IMPAIREO AS US UNITS PERFORM MANY FUNCTIONS 
IN S0Pv':)HT OF t~V~jAF. . 
(S) VARIANT 1 - WITH THE RETENTION OF ADVISORS 
THE TRAIN 1,,1\;7 PkOGRA:'fS i'i ILL NOT SUFFER. l-jOV-JEVER, \'JITH THE 
WITHDRA~AL OF US FORCES SUCH PROGRAMS AS BULK PETROLEUM 

PAGE 4- RUHr-iH0A2895 TOP SEC RET SPEC AT EXCLUS! VE 
D1STRIdUTI0N, AIRCRAFT MAINTENANCE, INTRA-COUNTRY AIR AND 
WATERLIFT, ~ND PORT OPERATIONS ~ILL UE SEVE~ELY CRIPPLED 
AS US 0rlITS PRESENTLY PROVIDE A MAJOR PORTION OF THES~ 
SERVIC'::So 
(C) VARIAN) 2 - THE"EFFECT ON LOGISTIC SELF­
SUFFIClfNCY REMAINS THE SA~E AS FOR VARIANT 1 ANn BASIC 
PLAN. TriE kEDUCED ~UMBER OF ADVISORS IN THIS VARIANT 
Iv ILL 5u)\' 11!~ THA I ;\1 HIG PROGRpJvlS i'JO~v UNDERWAY IN THE 
MAHJTEd/;!--';C;::l\hlU SYSTE:'IJS AR£ASo 
(0) -VAHIAi\lT 3 - T~IC:: EFFECT IS THE SA:v1E AS FOR 
VARH\N-r 1. 
(E) VAtCU\NT I.j. - THE LH'iITED PEI~SONNEL TO 
PROVIC~ FOH MOI~ITORING AND AOMINISTERING THE MAP ARE NOT 
CAPADLE OF ASSISTANCE IN T~E LOGISTICS AREA. 'THE OVERALL 
CINCPAC P 22~245Z/JAN71 
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NOT FEASIBLE.
(2) LOGISTICS.
(A) BASIC PLAN. CURRENTLY, LOGISTICS SELF-
SUFFICIENCY IS PROGRAMMED FOR BULK PETROLEUM DISTRIBUTION,
IN-COUNTRY AIRLIFT, INTRA-COUNTRY WATERLIFT, PORT OPERA-

PAGE 3 RUHHHQA2895 TOPSECRET SPECAT EXCLUSIVE
TIONS, AND MARINE EQUIPMENT OVERHAUL BY 1 JUL 72. THE
ABILITY TO OVERHAUL SELF-SUSTAINING QUANTITIES OF APPROX-
IMATELY 80 PERCENT OF GROUND EQUIPMENT IS SCHEDULED TO BE
ATTAINED BY JUL 73. COMPLETE WITHDRAWAL OF ALL ADVISORS
WILL DISRUPT THE TRAINING PROGRAMS TO ENABLE THE RVNAF TO
ATTAIN LOGISTIC SELF-SUFFICIENCY, DELAY THE ATTAINMENT OF
CRIMP OBJECTIVES, AND DECREASE EFFECTIVENESS OF US PROVIDED
RESOURCES. MAINTENANCE PROGRAMS DEPEND ON MILITARY
ADVISORS TO ACHIEVE SUCCESS. SUCH MAINTENANCE PROGRAMS AS
THE MARINE EQUIPMENT OVERHAUL, SHORE-BASED RADAR MAIN-
TENANCE, VNAF BASE AND DEPOT LEVEL MAINTENANCE, AND ARMY
DEPOT JPGRADF WTL NOT HF COMPENIED DUE 10 !HE INABILITY
OF RVNAF TO ACCEPT FURTHER PACCELERATION. CIVILIAN CON-
TRACT CAN PROVIDE TECHNICAL ASSISTANCE AFTER DEPARTURE OF
MILITARY ADVISORS, 3UT ATTAINMENT OF LOGISTIC SELF-SUFFI-
CIENCY WOULD BE IMPAIRED AS US UNITS PERFORM MANY FUNCTIONS
IN SUPCORT OF RVNAF.
(B) VARIANT 1 - WITH THE RETENTION OF ADVISORS
THE TRAINING PROGRAMS WILL NOT SUFFER. HOWEVER, WITH THE
WITHDRAWAL OF US FORCES SUCH PROGRAMS AS BULK PETROLEUM

PAGE 4 RUHHHQA2895 TOPSECRE T SPECAT EXCLUSIVE
DISTRIBUTION, AIRCRAFT MAINTENANCE, INTRA-COUNTRY AIR AND
WATERLIFT, AND PORT OPERATIONS WILL BE SEVERELY CRIPPLED
AS US UNITS PRESENTLY PROVIDE A MAJOR PORTION OF THESE
SERVICES.
(C) VARIANT 2 - THE EFFECT ON LOGISTIC SELF-
SUFFICIENCY REMAINS THE SAME AS FOR VARIANT 1 AND BASIC
PLAN. THE REDUCED NUMBER OF ADVISORS IN THIS VARIANT
WILL SLOW THE TRAINING PROGRAMS NOW UNDERWAY IN THE
MAINTENANCE AND SYSTEMS AREAS.
(D) VARIANT 3 - THE EFFECT IS THE SAME AS FOR
VARIANT 1.
(E) VARIANT 4 - THE LIMITED PERSONNEL TO
PROVIDE FOR MONITORING AND ADMINISTERING THE MAP ARE NOT
CAPABLE OF ASSISTANCE IN THE LOGISTICS AREA. THE OVERALL
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IMPACT ON THE CRIMP OF THIS VARIANT IS THE SAME AS FOR 
THE BASIC PLJ.V-J., 
D. COi'l\:viiJNrCATIO~JS. 

(1) THE INTEG;~ATED COi-'ii'-'lUIHCA TIONS SYSTEM (ICS) 
PROVIDES C0NMU~ICATIONS SUPPORT FOR GVN CIVIL CONTROL, 
RVNAF COMMAND AND CONTROL, AND US (STATE DEPARTMENT"AND 

PAGE 5 RUHHHQA2895 TOP SEC R E TSPECAT EXCLUSIVE 
MILITAR.Y> COlvlllijUNICATION SUPPORT. A TQIAL ~aTHDRAvJAL OR 
A PHAS~ DO~N TO A MAAG AND MAAG SUPPL~~ENTAL BELOW A 
NOMI~Al 40,000 BY O~C 1971 WOULD HAVE A CATASTROPHIC 
EFFECT LJPOI',j BOTt-l TH!:: RVNAFAND THE GVN BECAUSE IT vJOULD 
CAUSE 02ACTIVATION OF SIGNIFICANT PORTIONS OF THE ONLY 
LONG-HAUL COMMUNICATIONS SYSTEM IN VIETNAM. A'MASSIVE 
INF0SI0H OF CO;'ITRACTO~ PERSONNEL AND 0&r,1 FUi'-lOHJG vJQULD 
BE THE U~LY MEANS OF KEEPING THE LONG HAUL SYSTEMS 
OPt:RATIONAL. 

~~ ~~ULC 71; CKI1ICAL DEFICIENCIES WILL EXIST IN OPERA­
TIO~AL, MA1NTENANCE, LOGISTICAL , MANAGEMENT, AND ENGIN~ERING 
SKILLS. OF~SHORE TRAINING, PROVIDING ALLOCATIONS AND FUNDS 
ARt:: AV t\l LAJLE, COUlJ EVENTUALL Y SATI SFY A PORTIOI~ OF THE 
PERSOj\HEL Sr\ILLS REGLJIRE\1ENT, ElUT CO:-1PLETE RVNAF SELF­
SUFFICIEI\;CY IN ALL C-E AREAS IS DEPEHDENT UPON THE 
CONTINu!~rI()I~ OF CEli-1P AS CURRENTLY PLANl'lEDo IF ALL US 
MILITA:n' FCi<C:::S ARE \.tIITHDRAWN FFW14 RVN BY THE END OF 
CALENDAR YEAR 1971, C-E IBM EFFORTS WOULD HAVE TO BE 
ABANDO~~D. THE ONLY POSSIBLE ALTERNATIVE TO THE TER-

pp.GE 6 }"\UHdiQJ\2895 TOP SEC H ET SPEC.\T EXCLUSIVE 
fi:lIN.I\,TIO:; OF CUFmENT CEI:'lP EFFo,ns ','iOULD BE TO TRANSFER THIS 
PROGRA~ FRGM GG~ TO STATE DEPARTMENT AUSPICES. THIS WOULD 
REQUIRe A ~lr\ssrVE ,~tJGr/,Ei'HATION OF aOTH FUNDS Ar~D Pt:f<SOhiNEL 
FOR THt: AG;::,JCY GIVUl nilS HESPO\lSISILITY. 
(;;) CRYPTO':'r~APHIC Fl);'JCTI Ot~i\L SUPPOfH: RVf\lAF IS 
NOT CArJ i\8L,':: OF PROLJUCING HEGUH~EO H!\RDWARE AND SOFHIARE 
CRYPTOG~AP!tIC MATE~IAL, ~OR ARE ANY PLANS CURRENTLY UNDER­
WAY.TO PROVIDE THE~ WITH THIS CAPA3ILITY. THE LACK·OF A 
MAP FOR LO~ISTICAL SUPPO~T IfJ THIS AREA WOULD REQUIRE THE 
TRANSF~~ OF THIS ACTIVITY To A NON DEFENSE OR 
CONTRAry AGENCY OTh:::R~ISE RVNAF'S OPERMTIONAL CIPHER/CODE 
CAPABILllI~S WCULD 5E GREA~LY CUR·fAILED. 
(4) VAKIANTS 1 ANa 3 WOULD ALLOW FOR CONTINUATION 
CINC:->AC P 22 ¢ 2 45 Z / JAN n 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET
IMPACT ON THE CRIMP OF THIS VARIANT IS THE SAME AS FOR
THE BASIC PLAN..
D. COMMUNICATIONS.
(1) THE INTEGRATED COMMUNICATIONS SYSTEM (ICS)
PROVIDES COMMUNICATIONS SUPPORT FOR GVN CIVIL CONTROL,
RVNAF COMMAND AND CONTROL, AND US (STATE DEPARTMENT' AND

PAGE 5 RUH:HQQ22895 TOPSECRE T SPECAT EXCLUSIVE
MILITARY) COMMUNICATION SUPPORT. A TOTAL WITHDRAWAL OR
A PHASE DOWN TO A MAAG AND MAAG SUPPLEMENTAL BELOW A
NOMINAL 40,000 BY DEC 1971 WOULD HAVE A CATASTROPHIC
EFFECT UPON 80TH THE RVNAF AND THE GVN BECAUSE IT WOULD
CAUSE DEACTIVATION OF SIGNIFICANT PORTIONS OF THE ONLY
LONG-HAUL COMMUNICATIONS SYSTEM IN VIETNAM. A MASSIVE
INFUSION OF CONTRACTOR PERSONNEL AND O&M FUNDING WOULD
BE THE ONLY MEANS OF KEEPING THE LONG HAUL SYSTEMS
OPÉRATIONAL.
(2) THE RVIAAF CEIMP WILL NOT BE FULLY COMPLETED
BY SIDEC 71; CRITICAL DEFICIENCIES WILL EXIST IN OPERA-
TIONAL, MAINTENANCE, LOGISTICAL MANAGEMENT, AND ENGINEERING
SKILLS. OFFSHORE TRAINING, PROVIDING ALLOCATIONS AND FUNDS
ARE AVAILABLE, COULD EVENTUALLY SATISFY A PORTION OF THE
PERSONNEL SKILLS REQUIREMENT, BUT COMPLETE RVNAF SELF-
SUFFICIENCY IN ALL C-E AREAS IS DEPENDENT UPON THE
CONTINUATION OF CEIMP AS CURRENTLY PLANNED. IF ALL US
MILITARY FORCES ARE WITHDRAWN FROM RVN BY THE END OF
CALENDAR YEAR 1971, C-E I &M EFFORTS WOULD HAVE TO BE
ABANDONED. THE ONLY POSSIBLE ALTERNATIVE TO THE TER-

PAGE 6 RUHHHQA2895 T P E C R ET SPECAT EXCLUSIVE
MINATION OF CURRENT CEIMP EFFORTS WOULD BE TO TRANSFER THIS
PROGRAM FROM DOD TO STATE DEPARTMENT AUSPICES. THIS WOULD
REQUIRE A MASSIVE AUGMENTATION OF 30TH FUNDS AND PERSONNEL
FOR THE AGENCY GIVEN THIS RESPONSISILITY.
(3) CRYPTOURAPHIC FUNCTIONAL SUPPORT: RVNAF IS
NOT CAPABLE OF PRODUCING REQUIRED HARDWARE AND SOFTWARE
CRYPTOGRAPHIC MATERIAL, NOR ARE ANY PLANS CURRENTLY UNDER-
WAY TO PROVIDE THEM WITH THIS CAPABILITY. THE LACK OF A
MAP FOR LOGISTICAL SUPPORT IN THIS AREA WOULD REQUIRE THE
TRANSFER OF THIS ACTIVITY TO A NON DEFENSE OR
CONTRACT AGENCY OTHERWISE RVNAF'S OPERATIONAL CIPHER/CODE
CAPABILITIES WOULD SE GREATLY CURTAILED.
(4) VARIANTS 1 AND 3 WOULD ALLOW FOR CONTINUATION
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OF COM~UNICATIO~S SUPPORT THROUGHOUT RVN, CEIMP, AND THE 
CRYPT00i--<AP,lIC F'UNCTION{\L SUPPORT. _ . 
(5) VAkIANf 2 ~~vuu:; ALLO~'J FOR CO~JTHJU~TION or THE 
supponT LI~TED IN (4) ABOVE BUT AT A DRASTICALLY REDUCED 
LEVi::L. 
E. CONS1RUCTION. 
(1) TH:::;~E .: ILL BE NO· HIPACT ON CONTRACT CON::: __ ·_. ____ . _ 

TOP 5 E eRE T SPEC AT EXCLUSIVE SECTION 6 OF 9 ' 
STRUCTION 0F RVNAF FACILITIES DUE TO THE WITHDRAWAL OF 
ALL US/Fb rORCES. THERE WILL BE A PROBLEM IN THE ADMINIST-
:-~ .. -r ~.~ .-\.... i',l­
.,,/'\ l .,L',;':>.l VI 

OICC R\fl,1 A,'.E. REPLACED BY hiAVY CIVILIANS. THE NAVY FACILITY 
ENGINE;::';": C·ji'~r'-:J\f\iD OFFICE COULD OPER/nE FROM THAILAND WITH 
SO~E LOSS OF EFFICIENCY. 
(2) THe ACCELERATEC:TRANSFER OF BASES TO RVNAF 
AND PROVISiON OF ASSISTANCE FOR MAINTAINING THEM WILL 
PRESENT A S[RIOUS PROBLE~. RVNAF WILL NOT HAVE PERSONNEL 
TRA Ii~EO TO ASSUfvlE TIlE r-iAlhiTENMJCE TASK BY 31 DEC 71. 

PAGE 2 RUHlIH0~'\28g6 't a P SEC RET SPEC AT EXCLUSI VE 
IT' IS t:5TL:AT:::D 122~OOO,OOO ',HlL BE REQUIREJ TO MAHHAIN 
RV~AF OASES BY CO~T~ACT FOR ONE YEAR. IT IS ESTIMATE AN 
ADLJITIJ:~AL COST OF :;:;400, ouo '.n:LL BE :~EQU,(RED T0 TKI\~j~ 
RVNi\F ,-i/; INi Cf'JAiJCE PERSON!\iEL BY CONTRACT t=OR ONE Yt:AR. EV[N 
WITH THIS ~~AINrNG IT IS VERY DOUBTFUL THAT THEY WOULD BE 
SELF-SJfFICIENT IN ~ASE ~AINTENANCE BY END CY 72. rrJ 
ADOITIO~ Tu PROVIJING CONTRACTUAL MAINTENANCE SUPPORT 
F<Vt;jAF i,lUST iv.AKE:. [HASTIC INCREASES IN PERSONNEL AVAILABLE 
FOi~ BASE: iI'l!"I!'HEdf,tJCt: ArJO INCREASES TO HiEIR O'v-IN TRAHJING 
PROGr<A,\·,S. TliESE I;\iCl~EASES. CMJ 0r~L y emilE AT THE EXPEHSE 
OF COMCAT 0~ OTHER CURRENT OPERATIONS. BASES THAT HAVE 
HIGH VOLTAu[ SYSTE~S MUST GE CONVERTED TO LOW VOLTAGE 
SYSTEf'iS THr,T ARE,JITHIN THEIR OPERATIOr'lif\L AND MAItHEilMJCE 
CAPAi::3!~:L·IL..:.S !\i;O ~;tlICH jV:~ET THL:!R LOAD REQUIREfviEI·JTS. COST 
OF THIS (;O .. V:::KSIO!'~ IS NOT '/WALA6LI::: AT THIS TU1E. THE 
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OF COMMUNICATIONS SUPPORT THROUGHOUT RVN, CEIMP, AND THE
CRYPTOGRAP. IC FUNCTIONAL SUPPORT.
(5) VARIANT 2 WOULD ALLOW FOR CONTINUATION OF THE
SUPPORT LISTED IN (4) ABOVE BUT AT A DRASTICALLY REDUCED
LEVEL.
E. CONSTRUCTION.
(1) THERE ILL BE NO IMPACT ON CONTRACT CON-
T O P E C R E T SPECAT EXCLUSIVE SECTION 6 OF 9
STRUCTION OF RVNAF FACILITIES DUE TO THE WITHDRAWAL OF
ALL US/FW ORCES. THERE WILL BE A PROBLEM IN THE ADMINIST-
RATION or CONTRACTS WHEN MILITARY PERSONNEL ASSTGNED TO
OICC RVN ARE REPLACED BY NAVY CIVILIANS. THE NAVY FACILITY
ENGINEER COMMAND OFFICE COULD OPERATE FROM THAILAND WITH
SOME LOSS OF EFFICIENCY.
(2) THE ACCELERATED TRANSFER OF BASES TO RVNAF
AND PROVISION OF ASSISTANCE FOR MAINTAINING THEM WILL
PRESENT A SERIOUS PROBLEM. RVNAF WILL NOT HAVE PERSONNEL
TRAINED TO ASSUME THE MAINTENANCE TASK BY 31 DEC 71.

PAGE 2 RUH!HHAA2896 I OPSECRE T SPECAT EXCLUSIVE
IT IS ESTIMATED $22,000,000 WILL BE REQUIRED TO MAINTAIN
RVNAF BASES BY CONTRACT FOR ONE YEAR. IT IS ESTIMATE AN
ADDITIONAL COST OF $400,000 WILL BE REQUIRED TO TRAIN
RVNAF MAINTENANCE PERSONNEL BY CONTRACT FOR ONE YEAR. EVEN
WITH THIS TRAINING IT IS VERY DOUBTFUL THAT THEY WOULD BE
SELF-SUFFICIENT IN BASE MAINTENANCE BY END CY 72. IN
ADDITION TO PROVIDING CONTRACTUAL MAINTENANCE SUPPORT
RVNAF MUST MAKE DRASTIC INCREASES IN PERSONNEL AVAILABLE
FOR BASE MAINTENANCE AND INCREASES TO THEIR OWN TRAINING
PROGRAMS. THESE INCREASES CAN ONLY COME AT THE EXPENSE
OF COMBAT OR OTHER CURRENT OPERATIONS. BASES THAT HAVE
HIGH VOLTAGE SYSTEMS MUST BE CONVERTED TO LOW VOLTAGE
SYSTEMS THAT ARE WITHIN THEIR OPERATIONAL AND MAINTENANCE
CAPABILITIES AND WHICH MEET THEIR LOAD REQUIREMENTS. COST
OF THIS CONVERSION IS NOT AVALABLE AT THIS TIME. THE

P 22d245Z/JAN71CINCPAC 16-26
10

TOP SECRET

DECLASSIFIED



'. , ...... 
DECLASSIFIED 

• • 
TOPl~ SECRET 
RAPID CLOS0RE OF U.S. BASES WILL INVITE VANDALISM AND 
STRIPPH!G. ThEY ~IILL QUCIKLY BE RENDERED NOrJ-FUNCTION,l\L. 
(3) THt~ "'11 IH;::'l~A'\rJAL OF E(~GIf~EER TROOPS DEDICATED TO 
LOC COi~STRUCTION WILL LEAVE 275 KM OF THE LOC ~ESTORATION 
PROGRAM UNFINISHED AND 120 KM OF RECONSTRUCTED ROAD .,. 

PAGE 3 FWHHH0A2896 TOP SEC RET SPEC AT EXCLUSIVE 
SCHEOU~ED FOR MAJOR REPAIR THIS YEAR NOT RE-PAVED.THIS 
SHORT FALL CAN BE PARTIALLY OFFSET BY CONTRACT CON­
STRUCTluh AT i'\ COST OF 44 !'-lILLION DO[\.ARS· AND A ONE TO n-vo 
YEAR O(LAY IN COMPLETION. IF THE LOC ARE NOT COMPLETED 
At,jQ HEP/URi:::D AS PU-\,j;-.IED. INTERIOR SECURITY AND DEVELOP­
MENT WILL SUFFER SE~IOUSLY. IN ADDITION, THE ROADS 
INVOlVEu Will OETERIORATE RAPIDLY AND REQUIRE. MAJOR CON­
STHUCT rON i.FFOf\T JUST TO KlEP THEJfl. PASSA8LE FOR LIMITED 
TRAFFIC. COI~SIDERrt'I·3 (URREf'~T DIHECTOF~ GENERAL OF HIGHv!AYS 
Al~D ARWJ E:,GliJEEH R::;::SOURCES AI,I:::> corvH·lInJ,ENTS, IT IS VERY 
Dou~nFuL Thin 1 HE i'l0N-REST0RED SECTIONS OF HIGHl'J.!', Ys QL-4, 

BE fvlAlHT.t..IiiED OPEN TO TRAFFIC. 
(4) A ~ESIJENT OlcC COUlO BE MAINTAINED IF A MAAG 
IS Pt:r:;:;·IITT("~C. : 
F. hAP/~ASF PROG?A~S. 
(1) AG,~INISTR~TION OF THESE PROGRAMS FROM OFF-SHORE 
LOCATlu;lS iiOULD 3E li-~EFFECTIVE. iI/ITf-lOUT US PERSO~·INEL ON 
HANi), ~f0urREMENT COULD NOT BE PRO~ERLY EVALUATED. 
VJ\LIOA'I'EO, OF-: AO;JirrHSTERED. 

PAGE 4 RUH~HQA2996 TOP SEC RET SPEC AT EXCLUSIVE 
G. 'J1'-iI\F i'-IA r iJTEI\;l\NCE:. 
(1) .1, >~lu,.,rC::i,IANCE CAPABILITY FOR GCA/R.AFCO!\; 
FACTLrlI~S In \'i,!l-iF :~i\SES ~,C;ULf.) I,WT BE AVA IU\B:"E. V;~AF 

PEHSOI'~i,,[L "t-(E bEI:-'!G Ti-<AINED ANi) viOULO EVENTUALLY l:'E ABLE 
TO II:A!i'~T"\H" THE FACILITIES IN MJ OPERATIO[\JAL ST,C,TU5 BY 
STA~T JF 1974. HO~EVER, DURING THE INTERIM, A CONTINGENT 
OF 150 USA~ ~8VISO~S ~OULD bE REQUrqED FOR THE CONTINUED 
OPEK./\TICi': ("F THE GC.r,/F;APCOt~ FACILITIES. 
(2) ViMI:- \HlL r-;OT t3E CAPAGlE OF OPERAT If\JG M.JD 
MAINTAl~IN0 TH~ TwO ~RGGRAMMED C-7 SQUADRONS UNTIL JUNE 72. 
THESE S2UACRONS tIll REPRESENT ,25 PERCENT OF THE VNAF 
AIRLIFT CA~AJILITy. 
(3) Tu ,.E'f::T SCHEDUL'::O OPE~AT IONAl DATE FOR THE 
PROGI~A;·-i'-'ED RECOi"Ji'JAISSAiKE SQUACRO~J, OUT-OF-COUi'-lTRY TRAI N-
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RAPID CLOSURE OF U.S. BASES WILL INVITE VANDALISM AND
STRIPPING. THEY WILL QUCIKLY BE RENDERED NON-FUNCTIONAL.
(3) THE WITHDRAWAL OF ENGINEER TROOPS DEDICATED TO
LOC CONSTRUCTION WILL LEAVE 275 KM OF THE LOC RESTORATION
PROGRAM UNFINISHED AND 120 KM OF RECONSTRUCTED ROAD

PAGE 3 RUHHHQA2896 TOPSECRE T SPECAT EXCLUSIVE
SCHEDULED FOR MAJOR REPAIR THIS YEAR NOT RE-PAVED. THIS
SHORT FALL CAN BE PARTIALLY OFFSET BY CONTRACT CON-
STRUCTION AT A COST OF 44 MILLION DOLLARS AND A ONE TO TWO
YEAR DELAY IN COMPLETION. IF THE LOC ARE NOT COMPLETED
AND REPAIRED AS PLANNED, INTERIOR SECURITY AND DEVELOP-
MENT WILL SUFFER SERIOUSLY. IN ADDITION, THE ROADS
INVOLVED WILL DETERIORATE RAPIDLY AND REQUIRE MAJOR CON-
STRUCTION EFFORT JUST TO KEEP THEM PASSABLE FOR LIMITED
TRAFFIC. CONSIDERING CURRENT DIRECTOR GENERAL OF HIGHWAYS
AND ARVN ENGINEER RESOURCES AND COMMITMENTS, IT IS VERY
DOUBTFUL THAT THE NON-RESTORED SECTIONS OF HIGHWAYS QL-4,
0L-20: LIL-7A. LTL-9: LTL-10. LTL-31, AND LTL-27 COULD
BE MAINTAINED OPEN TO TRAFFIC.
(4) A RESIDENT OICC COULD BE MAINTAINED IF A MAAG
IS PERMITTED.
F. MAP/MASF PROGRAMS.
(1) ADMINISTRATION OF THESE PROGRAMS FROM OFF-SHORE
LOCATIONS WOULD BE INEFFECTIVE. WITHOUT US PERSONNEL ON
HAND, REQUIREMENT COULD NOT BE PROPERLY EVALUATED,
VALIDATED, OR ADMINISTERED.

PAGE 4 RUHHHQA2896 TOPSECRET SPECAT EXCLUSIVE
G. VNAF MAINTENANCE.
(1) A MAINTENANCE CAPABILITY FOR GCA/RAPCOM
FACILITIES AT VNAF BASES WOULD NOT BE AVAILABLE. VNAF
PERSONNEL ARE BEING TRAINED AND WOULD EVENTUALLY BE ABLE
TO MAINTAIN THE FACILITIES IN AN OPERATIONAL STATUS BY
START OF 1974. HOWEVER, DURING THE INTERIM, A CONTINGENT
OF 150 USAF ADVISORS WOULD BE REQUIRED FOR THE CONTINUED
OPERATION OF THE GCA/RAPCON FACILITIES.
(2) VNAF WILL NOT BE CAPABLE OF OPERATING AND
MAINTAINING THE Two PROGRAMMED C-7 SQUADRONS UNTIL JUNE 72.
THESE SQUADRONS WILL REPRESENT 25 PERCENT OF THE VNAF
AIRLIFT CAPABILITY.
(3) TO MEET SCHEDULED OPERATIONAL DATE FOR THE
PROGRAMMED RECONNVAISSANCE SQUADRON, OUT-OF-COUNTRY TRAIN-
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ING "-iOulD L~ ~ECESS;\RY FOR VNAF MAINTElJANCE PERSOt~NEL. 
(4) TH~ TRHINING OF VNAF PERSO~NEl CAN CONTINUE 
UNDER ~ARIANTS 1, 2, AND 3, BUT AT A REDUCED RATE. 
H. Ii',lPACT 01·j STABILITY .A~JD POLITICAL CONTROL OF GVN. 
(1) BASIC PLAN A~D VARIANT 4 - THE IMPACT OF 
COI\1PLETE IV r THDR.L\\'AL OF US AND FREE \'JORLD i,lILIT ARY A'5SISTANCE 

PAGE 5 RUHHHQA2896 TOPS E C RET SPEC{n EXCLUSI VE 
FORCES A1ULC i-1AVE Nl l\DVi.:r-<SE EFFECT ON THE STf\t~ILITY OF 
THE GV~ AN0 POLITICAL CONTROL BY THE aVN OF THE TERRITORY 
AND PO~ULATIO:J OF RVN. THE GVN ADMINISTRATIVE STRUCTURE 

.vJOULD bE AFFECTEG BY THE LOSS OF US ADVISORS MJO THIS t'/OULD 
CERT,i\l,~l Y 1--;ESU:"" T I;~ Rl::DUCEO EFFECT! VENESS. MORI\LE WOULD 
BE LOW~RED, THUS PROVIDING THE VCA GREATER OPPORTUNITY 
FOR SUCCESS Ii'~ ITS ATT ACK Ot~ TH::: GVi'J. FURTHERMORE:, IT 
COULD LEAD TO THE ~IDESPREAD BELIEF THAT THE VC WERE 
CORR~CT Ir~ STATING THE US HAD NO I~TEREST IN THE VIETNAMESE 

It'lLI":. Irlt. ::'t-t.LU-lC U·t-Vt:.CI~ OF :dITHDRA~·U\L CAN BEST BE 
DET~RMINED SY EXA~ING EACH OF THE FOLlO~ING PROGRAMS: 
(ft'> TL~i::rT0F:IAL SECURITY (RF/PF). THIS 
PRO;RAN IS ~ElL ESTABLISHED AND WOULD PROBABLY CONTINUE TO 
FUfK:I0i, A .... IE0lJt\ TEL Y ',HTH ~1I ~\jOR SET8ACKS INTRA HIING M';D 
LOG I 5T I C/\L SUtJPORT. THE Rr.. TE OF H'IPROVEfJ]GJl l\ND UPGRr~D I NG 
WOULD Pi"\OBr;)L Y BE SEiUOUSL Y SLO!:!ED.· 
<S> PR0TECTIO~ AGAI~ST TERRORISM - PHU~G 
HOA~Gf NATIONAL POLICE FIELD FORCES (NPFF), AND NATIONAL 
POLICE. TH~ PrlUNG HOANG PROGRAM WOULD BE SERIOUSLHY 

PAGE 6 RUHHHQ~28g6 TOP SEC RET SPEC AT EXCLUSIVE 
AFFECT[~ W~IlE THE rROGRAM OF DEVELOPMENT OF THE NP AND 
NPFF ~00LD PR08A5lY VlkTUALLY CEAS~. LOCAL ACCOM~ODATION 
COUl;) ,")2: EI:PECTEC: I;J i"iMJY AREAS ~ 
(C) PEUPLE'S SELF OEFENSE FORCE (PSDF). THE 
TIi.A INI I;G OF PS:JF \'JCL.!Lu PROIJAJL '( FALTER !3UT THE PROGRAM 
~JOUlO CONT li'JUE. 
(0) LOC,"il r\0fHi!ISThf.\TIO~J -: VILU\GE SELF 
DEV(LOP:<Ei-JT (VS!), i::THNIC r"'HNORITIES, RURAL DEVELOP:v1ENT 
(RC) C;\CRE. ,j{YI H VS:-; AND HO CAJ;<E V,OUlD COtJTINUE TO 
FUNCTI rj:-':; • ;O"I~VEF~, THE: ETHNIC iUNOR I TI ES IrWULD BE IGhIORED. 
(E) GR,:~;·.TEt,. U:'UTY - CHIEU HOI. THIS PROGRA~Jj 
IS WELL ENTRE~CHEC AND COULD DE EXPECTED TO CONTINUE WITli 
lOSS OF EFFECTI VE:'-llSS MIO DISLOCATIONS IN PROGRM" 
MMJA.~7::: .. :;arj" • 
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ING WOULD is NECESSARY FOR VNAF MAINTENANCE PERSONNEL.
(4) THE TRAINING OF VNAF PERSONNEL CAN CONTINUE
UNDER VARIANTS 1, 2, AND 3, BUT AT A REDUCED RATE.
H. IMPACT ON STABILITY AND POLITICAL CONTROL OF GVN.
(1) BASIC PLAN AND VARIANT 4 - THE IMPACT OF
COMPLETE WITHDRAWAL OF US AND FREE WORLD MILITARY ASSISTANCE

PAGE 5 RUHHHQA2896 T 0 PS E C T SPECAT EXCLUSIVE
FORCES WOULD HAVE AN ADVERSE EFFECT ON THE STABILITY OF
THE GVN AND POLITICAL CONTROL BY THE GVN OF THE TERRITORY
AND POPULATION OF RVN. THE GVN ADMINISTRATIVE STRUCTURE
WOULD BE AFFECTED BY THE LOSS OF US ADVISORS AND THIS WOULD
CERTAINLY RESULT IN REDUCED EFFECTIVENESS. MORALE WOULD
BE LOWERED, THUS PROVIDING THE VCA GREATER OPPORTUNITY
FOR SUCCESS IN ITS ATTACK ON THE GVN. FURTHERMORE, IT
COULD LEAD TO THE WIDESPREAD BELIEF THAT THE VC WERE
CORRECT IN STATING THE US HAD NO INTEREST IN THE VIETNAMESE
PFOPLE, HA. PEEN EXPLOITING THEM AND WAS NOW DESERTING
THEM. THE SPECIFIC EFFVECTS OF WITHDRAWAL CAN BEST BE
DETERMINED SY EXAMING EACH OF THE FOLLOWING PROGRAMS:
(A) TERRITORIAL SECURITY (RF/PF). THIS
PROGRAM IS WELL ESTABLISHED AND WOULD PROBABLY CONTINUE TO
FUNCTION ADEGUATELY WITH MINOR SETBACKS IN TRAINING AND
LOGISTICAL SUPPORT. THE RATE OF IMPROVEMENT AND UPGRADING
WOULD PROBABLY BE SERIOUSLY SLOWED.
(B) PROTECTION AGAINST TERRORISM - PHUNG
HOANG, NATIONAL POLICE FIELD FORCES (NPFF). AND NATIONAL
POLICE. THE PHUNG HOANG PROGRAM WOULD BE SERIOUSLHY

PAGE 6 RUHHHQA2896 T O E T SPECAT EXCLUSIVE
AFFECTED WHILE THE PROGRAM OF DEVELOPMENT OF THE NP AND
NPFF WOULD PROBABLY VIRTUALLY CEASE. LOCAL ACCOMMODATION
COULD bE EXPECTED IN MANY AREAS.
(C) PEOPLE'S SELF DEFENSE FORCE (PSDF). THE
TRAINING OF PSDF WOULD PROBABLY FALTER BUT THE PROGRAM
WOULD CONTINUE.
(D) LOCAL ADMINISTRATION - VILLAGE SELF
DEVELOPMENT (VSD), ETHNIC MINORITIES, RURAL DEVELOPMENT
(RD) CADRE. BOTH VSD AND RD CADRE WOULD CONTINUE TO
FUNCTION: HOWEVER, THE ETHNIC MINORITIES WOULD BE IGNORED.
(E) GREATEN UNITY - CHIEU HOI. THIS PROGRAM
IS WELL ENTRENCHED AND COULD BE EXPECTED TO CONTINUE WITH
LOSS OF EFFECTIVENESS AND DISLOCATIONS IN PROGRAM

10MANAGEMENT.
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(F) aRIGHT~R LIFE FOR WAR VICTI~S - REFUGEES 
AND SOCIAL WELFARE. VETERANS. CIVIL ACTION. THESE PROGRAMS 
ARE I_AicGcL Y I'-1M,iAGE0 A~jD STI!\1ULATED BY'"US ADVISORS; iHTHOUT 
THESE ~jVISORSf THe PROGRAMS WOULD MOST ASSUREDLY FALTER 
AND j00~O P~OGA3LY FAIL. 
(G) PEJPLES HJFOR;lJlIHION - fliIOI/JUSPAO. THIS 

_. -- - -" .- - - -.---
TOP SEC RET SPEC AT EXCLUSIVE SECTION 7 OF 9 
PROGRA~ HAS NOT ENJOYED SUCCESS EVEN WITH US SUPORT'AND 
WOULD uE 1:·, S[FnOUS DIFFICULTIES. 
(H> PRvSFErdTY FOR ALL - PRO V I~~CE DEVELOPMENT. 
pt_!:~!..!C ::.;:~'~;-:5: ,!../\:\!C; ~E:~C·R~·t:~, AS~~~~~~;~;:~~, ~-.~~;:...:(: r-1;:;;;'.:;-;i, 
EDEUCTIGNr INDUSTRY, SAIGON CIVIL ASSISTANCE GROUP (SCAG>. 
LASo'R. AI,lD YOUTH. THESE PHOGRMl "HTH THE EXCEPTIO~~ 
OF PUBLIC .,ORl<S ARE FAIRLY hELL DEVELOPED Ai,JD coULD BE 
EXPECT~D TO CONTINU~. 
(I) THe: Go"u,:'n'it:J<T If'J SAIGON IS LARGELY 
DEPEND~~T U~ u.s. COMMUNICATIONS CHANNELS TO LINK IT 

PAGE 2 fWHI-lrlGA26g7 TOP SEC r~ E T sr.)ECAT EXCLUSIVE 
AND OTi-ER GOVcKi,!i"'EI\TAL cor~TROL CENTERS 
THROUG,-jOUT T!-iE COUi·inn. LACK OF CONSTAhT AND RELIM3LE 
COMMUNICATIO~5 BET~EEN THESE POLITICAL CENTERS WOULD 
QUICKLY ~EAKEN THE PRESENT GOVERNMENT'S CONTROI_ OVER 
THE PO?dU\CE OF SV:.J. 
(2) VA,d/i.i\)T 1 -, TiiE Ii~IPACT o~l THE STABIL:.ITY OF 
THE GV.~ ANJ POlITIC~L CO~TROl bY THE GVN OF THE TERRITORY 
AND POPUlATrOrJ UNcER THE VARIANT WOULD INITIALLY BE ACCEPTABLE, 
ASSU;~lL,3 TfJi.l sur'-F ICIErH US COi'·nAT SUPPORT ElE:"1ENTS !~Ei"lAIN 
TO SUPPoRT ~VN~F. riOW~VER, THE IMPACT ON THE INCOMPLETE 
RVNAF SUPPoRT STRUCTURE COULD RAPIDLY cECOME DEVASTATING TO 
THE GV,\j. EATREI,,E CM(E SHOULD ALSO BE EXERCISED II'J AI'JY 
WITHJR:~.·::AL AI\ji~()JNCE;"iENT SINCE THE PSYCI-10LOGICAL If;iPACT 
l"OULO u.I[:00:>TELL y 51 :,1UL T AN[OUSL Y HAVE .AN ADVERSE EFFECT 
UPON TH::: :·Wf\ALE OF THE PEOPLE A:m ~o rviORE TO RAISE THE 
C INC PAC • P 2 2.0 2 4 5 Z / J AN 7 1 19 - 2 6 
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(F) BRIGHTER LIFE FOR WAR VICTIMS - REFUGEES
AND SOCIAL WELFARE, VETERANS, CIVIL ACTION. THESE PROGRAMS
ARE LARGELY MANAGED AND STIMULATED BY'US ADVISORS: WITHOUT
THESE ADVISORS, THE PROGRAMS WOULD MOST ASSUREDLY FALTER
AND WOULD PROBABLY FAIL.
(G) PEOPLES INFORMATION - MOI/JUSPÃO. THIS
T o P S E C R E T SPECAT EXCLUSIVE SECTION 7 OF 9
PROGRAM HAS NOT ENJOYED SUCCESS EVEN WITH US SUPORT AND
WOULD BE IN SERIOUS DIFFICULTIES.
(H) PROSPERITY FOR ALL - PROVINCE DEVELOPMENT,
PUBLIC WORKS: LAND REFORM. ACRICULTURE, PUBLIC HCALTH,
EDEUCTION. INDUSTRY, SAIGON CIVIL ASSISTANCE GROUP (SCAG),
LABOR, AND YOUTH. THESE PROGRAM WITH THE EXCEPTION
OF PUBLIC WORKS ARE FAIRLY WELL DEVELOPED AND COULD BE
EXPECTED TO CONTINUE.
(I) THE GOVERNMENT IN SAIGON IS LARGELY
DEPENDENT ON U.S. COMMUNICATIONS CHANNELS TO LINK IT

PAGE 2 RUHHHQA2897 TOPSECRET SPECAT EXCLUSIVE
AND OTHER GOVERNMENTAL CONTROL CENTERS
THROUGHOUT THE COUNTRY. LACK OF CONSTANT AND RELIABLE
COMMUNICATIONS BETWEEN THESE POLITICAL CENTERS WOULD
QUICKLY WEAKEN THE PRESENT GOVERNMENT'S CONTROL OVER
THE POPULACE OF SVN.
(2) VARIANT 1 - THE IMPACT ON THE STABILITY OF
THE GVN AND POLITICAL CONTROL BY THE GVN OF THE TERRITORY
AND POPULATION UNDER THE VARIANT WOULD INITIALLY BE ACCEPTABLE,
ASSUMING THAT SUFFICIENT US COMBAT SUPPORT ELEMENTS REMAIN
TO SUPPORT RVNAF. HOWEVER, THE IMPACT ON THE INCOMPLETE
RVNAF SUPPORT STRUCTURE COULD RAPIDLY BECOME DEVASTATING TO
THE GVN. EXTREME CARE SHOULD ALSO BE EXERCISED IN ANY
WITHDRAWAL ANNOUNCEMENT SINCE THE PSYCHOLOGICAL IMPACT
WOULD UNDOUBTEDLY SIMULTANEOUSLY HAVE AN ADVERSE EFFECT
UPON THE MORALE OF THE PEOPLE AND DO MORE TO RAISE THE

19-26P 228245Z/JAN71CINCPAC
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MORALE OF THE ENEMY THAN ANY EVENT SINCE THE NOV 68 BOMBING 
HALT I~ NVI •• ~ITH THE CAVEATS EXPRESSED ABOVE, THE OVERALL 
IMPACT OF TliIS OPTION SHOULD BE LESS THAN ANY OTHER VARIANT 
AS IT WILL PROV~DE THE LARGEST AMOUNT OF VISIBLE US PRE­
SENCE AND SUPPORT TO CURRENT VIETNAMIZATION AND PACIFI-

PAGE 3 RUH,-jHQ!~2897 TOP SEC RET SPECAT EXCLUSIVE 
CATION PROGRA~S~ THE FACT THAT THE U.S. HAS NOT TOTALLY 
\-.JITHDRfpf\; FiW;'.'i RVN ~·IUST BE EMPHASIZED BY INFORMATIONAL AND 
PSYCHOLOGICAL PROGRAMS. 
(3) VA~IANr 2 - THE REDUCTION OF THE~5 ADVISORY 
EFFORT TO " ~AAG OF 25,000 PERSONNEL (AND THE CORDS EFFORT 
TO 1,393 P~~SONNEL) WOULD HAVE AN ADVERSE EFFECT ON THE 
STABILITY JF THE GV,J l',i'IO CONTROL nr THE GVN OF THE 
TERRITORY AND POPULATION OF RVN. THIS OPTION IS CONSIDERED 
TO f:)E u:"L Y SLIGHTLY BETTeR THAT TOTt~L 1;-aH-lDi"\AWAL FOR THE 
REASO~ STATED IN THE BASIC PLAN.THE PHUNG HOANG PROGRAM 
SHOULD CON1INUE To RECEIVE A HIGH PRIORITY AND THiS 
PHOG;--{Ay! p,l'..!'''E ~'iOlJLO AbSORB FORTY PEt::CFNT OF THF ll.ll\!TC;()F/c;. 

M:"':"'C7Cu 7;:, r::I~CirrC.,~TJ.;::'I'l ?~0GI~,~.viS. \)!\!i..-r- A (VKt.N t-UKLt:. 
WOULD 3E L~FT TO AJVISE ANb ASSIST GOEVERNMENTAL AGENCIES 
AND LOC~L PROVINCIAL OFFICIALS ON ALL OTHER PROGRA~S. 
(4) 'JAi-nJlfH 3 - ThE: V,PACT Or,1 THE STABILITY OF 
THE GV,4 AN0 POLITICAL CONT~OL 8Y tHE GVN OF THE TERRITORY 
AND POPULATrOi'i OF f~V~~ UNDEIZ THIS VARIANT IS THE SM~E AS 
OISCUSS~D JN~E~ TH~ VARIANT ONE IF .SOME LATITUDE IN APPLICATION 
OF THE V~RIANT IS ALLOWED. FOR EXAMPLE, IT IS CLEAR THAT 

PAGE 4 RUHnHQA2S97 TOP 5 E C RET SPEC AT EXCLUSIVE 
TO HAVE AN EFFECTIVE ANTI-VCI PROGRA~ (PHUNG HOANG), SOME 
US ADVISOR) PERSON~~L ~UST CONTINUE TO OERATE IN THE 
DISTRICT LLVEL U~TiL SUCH TI~E AS THE GVN DEMONS1·RATES ITS 
CP.PMHLITY TO ASSU .. iZ F--ULL CO!'lFWL OF THE .?RCGRAi'-1. IT IS 
ESTI~AT~D Trl4T IT kIll BE ABOUT 12 TO 18 MONTHS 8EFOPE 
THE 'JI ~H!A,,'!::SE Cl\j\J I\SSUi·1E THE JISTRUCT PHUi\IG HOAf'lG FUNCTION. 
NO OTHiT~ fvl;;JOP. ADViRSE I:'FjPACT 0;'.) THE STI'\8ILITY OF THE GVf\J 
AND POLITICAL CONT~OL BY.THE GVN OF THE TERRITORY AND 
POPULATION OF RVN SHOULD BE EXPECTED FROM ADOPTING THIS 
OPTION. 
(5) . EC0~·orll C H!'P/,CT - IF A CO:.'lr'LETE ItJITHDRl\bJAL OF 
US/F~ F0RC~S OCCURS, U~ ?IASTER EXPE~OITURES ARE PROJECTED 
TO DECRl~S~ BY 19.5 BILLI0N PIASTERS OR 130 MILLION 
DOLLARS ~U~ING cY 7le THIS DEC~EASE IN FOREIGN EXCHANGE 

CINCPAC P 22~245Z/JAN71 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET
MORALE OF THE ENEMY THAN ANY EVENT SINCE THE NOV 68 BOMBING
HALT IN NVI.. WITH THE CAVEATS EXPRESSED ABOVE, THE OVERALL
IMPACT OF THIS OPTION SHOULD BE LESS THAN ANY OTHER VARIANT
AS IT WILL PROVIDE THE LARGEST AMOUNT OF VISIBLE US PRE-
SENCE AND SUPPORT TO CURRENT VIETNAMIZATION AND PACIFI-

PAGE 3 RUHHHQA2897 T o P S E C R E T SPECAT EXCLUSIVE
CATION PROGRAMS. THE FACT THAT THE U.S. HAS NOT TOTALLY
WITHDRAWN FROM RVN MUST BE EMPHASIZED BY INFORMATIONAL AND
PSYCHOLOGICAL PROGRAMS.
(3) VARIANT 2 - THE REDUCTION OF THE US ADVISORY
EFFORT TO A MAAG OF 25,000 PERSONNEL (AND THE CORDS EFFORT
TO 1,393 PERSONNEL) WOULD HAVE AN ADVERSE EFFECT ON THE
STABILITY OF THE GV.J AND CONTROL BY THE GVN OF THE
TERRITORY AND POPULATION OF RVN. THIS OPTION IS CONSIDERED
TO BE ONLY SLIGHTLY BETTER THAT TOTAL WITHDRAWAL FOR THE
REASON STATED IN THE BASIC PLAN. THE PHUNG HOANG PROGRAM
SHOULD CONTINUE To RECEIVE A HIGH PRIORITY AND THIS
PROGRAM ALONE WOULD ABSORB FORTY PERCENT OF THE ADVISORS
ALLOTED TO PACIFICATION PROGRAMS. ONLY A TOKEN HURCE
WOULD BE LEFT TO ADVISE AND ASSIST GOEVERNMENTAL AGENCIES
AND LOCAL PROVINCIAL OFFICIALS ON ALL OTHER PROGRAMS.
(4) VARIANT 3 - THE IMPACT ON THE STABILITY OF
THE GVN AND POLITICAL CONTROL 3Y THE GVN OF THE TERRITORY
AND POPULATION OF RVN UNDER THIS VARIANT IS THE SAME AS
DISCUSSED UNDER THE VARIANT ONE IF SOME LATITUDE IN APPLICATION
OF THE VARIANT IS ALLOWED. FOR EXAMPLE, IT IS CLEAR THAT

PAGE 4 RUHNHQA2397TOPSECRETSPECATEXCLUSIVE
TO HAVE AN EFFECTIVE ANTI-VCI PROGRAM (PHUNG HOANG), SOME
US ADVISORY PERSONNEL MUST CONTINUE TO OERATE IN THE
DISTRICT LEVEL UNTIL SUCH TIME AS THE GVN DEMONSTRATES ITS
CAPABILITY TO ASSUME FULL CONTROL OF THE PROGRAM. IT IS
ESTIMATED THAT IT WILL BE ABOUT 12 TO 18 MONTHS BEFORE
THE VIETNAMESE CAN ASSUME THE DISTRUCT PHUNG HOANG FUNCTION.
NO OTHER MAJOR ADVERSE IMPACT ON THE STABILITY OF THE GVN
AND POLITICAL CONTROL BY THE GVN OF THE TERRITORY AND
POPULATION OF RVN SHOULD BE EXPECTED FROM ADOPTING THIS
OPTION.
(5) ECONOMIC IMPACT - IF A COMPLETE WITHDRAWAL OF
US/FW FORCES OCCURS, US PIASTER EXPENDITURES ARE PROJECTED
TO DECREASE BY 19.5 BILLION PIASTERS OR 130 MILLION
DOLLARS DURING CY 71. THIS DECREASE IN FOREIGN EXCHANGE
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t$blJ~\lk Ji 
COUPLE0 WIT~j THE PROGRAM~ED MASSIVE INCREASE IN THE GVN 
BUDGET ~OULD CkEATE AN UNSTABLE ECONOMY, WITH SEVERE 
INFLATION ANO E~PLOYMENT DISLOCATIONS. AT LEAST 120,000 
LOCAL aJATIO!·JALS ltlOULD BE OUT OF ~vORK BY 31 DEC 71. IF THE 

. US CONrINUc.S EcOtloi~lrC SUPPOHT AT ITS FY 70 LEVEL BY FINDING 
A WAY TO R~PLACE THE 130 MILLION DOLLARS, THEN THE ADJUST-

PAGE 5 lWHHHQA2897 TOP SEC RET SPEC AT EXCLUSIVE 
MENT WlLL b~ LESSEN~D. IF A MAAG/MAAG SUPPLE~ENTAL IS 
RETAHJL'J Uj~uE!~ VJ.l.Rl.l\NTS 1 THRU 3 THEN·"!.THE LOSS DURING 
CY 71 ~OUL0 GE APPkUXIMATELY 100 MILLION DOLLARS OR 
15 GILLION PIASTERS. 
I. (OSTS. 
(1) RETiWGi(/UJ[ OF t;!ATERIEL - LATEST AVAILABLE ·DATA 
SHO':ifS i-I TOT/\L OF APPROXlf'I]ATELY 4.0 MILLION SHORT TOi..JS OF 
UNrT E JiUIPi :ENT I~r:o D,:::POT STOCKS IN RVN. ALLO'.vIf\lG FOR 
ATT~ITION 0URING RlDEPLOYMENT AND TRANSFERS TO RVNAF, IT 
IS ESTi:·1AT.:.':O Th!\r 2.0 flliILLION SHORT TOI'JS MUST riF SHIPPFn~ 
~"!" ~J~~~·\r::~~T ~~M<T~S I; r:J L::;Ti;\iHIC-:G irif'l IMc 6i\CKLUG 0~ S7t)'uuu 
SHORT TONS THAT WOULD EXISt AT DA NANG AND NEWPORT COULD 
BE P~E~ARED AND LOACED BY CIVILIAN CONTRACTOR AT A COST OF 
8 MILLION JOLLARS. ~ITH THE US PORT CAPABILITY RE~OVED 
THES~ COSTS COULG 6E EXPECTED TO INCREASE 25 PERCENT OR 
MORE. THES~ FrGU~ES WOULD lE CONSTANT FOR THE dASrC PLAN 
AND VARIANTS 1 THRU 4. (RETROGRADE CAPABILITY REVIEW ~AY 
CHAN~E COST I~PACT.) 
(2) A3£\"IDO;~,ViEHT OF ;'~ATERIE.L. (H'lPACT BEING 
REVIE~~C::C. ) 

PAGE 6 r<UHhriGA2897 TOP SEC RET SPEC AT EXCLUSIVE 
(A) SEr{VICcAf,U:: {IrJL Rt:P.l\IRASLE ITEiVlS - THE 
COST OF COiITRt\CTI~IG FOR R[TROGr~ADE SHIP~.iC:NT OF SHORT FALL 
CARGO Ht\S ~:\(Xf'J E:STV.'iA TED AT $20 PEF< TNI FOR THE 191+,000 
TOI'-l5 AT DArlM,JG MJD ',,10 PER TON FOR THE 384,000 TOi'JS AT 
NEwPOR-r, AT A COST OF 3.8a MILLION DOLLARS FOR OA NANG 
CARGO, AND 3.84MILLION DOLLARS FOR NEWPORT CARGO. IT 
WOULD ThER~FORE bE ~ORE ECONOMICAL TO LEAVE SHORT FALL 
CARGO !:'j-C()0iJTi1Y ur .LESS REPLAC[:-'1ENT VALUE EXCEEDED $20 
PER 'T()l~ AT DI~ l\lMJG i;I'JD $10 PER TON tIT !\IUJPORT. 
(B) SC,{f\P Ar·iD OTHEi( SALVAGi::: YARD ITEi-.i$ -
PROPERry DISPOSAL l:lVENTORIES IN ADOITION TO RETROGRADE 
CARGO ;\r::('Urr~E;'J1ENTS GISClJSSED 1\30\if~ ARE, BY PORT J\REA: 
DA ~AN~ 177,000 S/T,GUI NHON 39,000 SIT, CAM RANH BAY 
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TOP SECRET
COUPLED WITH THE PROGRAMMED MASSIVE INCREASE IN THE GVN
BUDGET WOULD CREATE AN UNSTABLE ECONOMY, WITH SEVERE
INFLATION AND EMPLOYMENT DISLOCATIONS. AT LEAST 120,000
LOCAL NATIONALS WOULD BE OUT OF WORK BY 31 DEC 71. IF THE
US CONTINUES ECONOMIC SUPPORT AT ITS FY 70 LEVEL BY FINDING
A WAY TO REPLACE THE 130 MILLION DOLLARS, THEN THE ADJUST-
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MENT WILL BE LESSENED. IF A MAAG/MAAG SUPPLEMENTAL IS
RETAINED UNDER VARIANTS 1 THRU 3 THEN THE LOSS DURING
CY 71 WOULD BE APPROXIMATELY 100 MILLION DOLLARS OR
15 BILLION PIASTERS.
I. COSTS.
(1) RETROGRADE OF MATERIEL - LATEST AVAILABLE DATA
SHOWS is TOTAL OF APPROXIMATELY 4.0 MILLION SHORT TONS OF
UNIT EQUIPMENT AND DEPOT STOCKS IN RVN. ALLOWING FOR
ATTRITION DURING REDEPLOYMENT AND TRANSFERS TO RVNAF, IT
IS ESTIMATED THAT 2.0 MILLION SHORT TONS MUST BF SHIPPED.
AT CURRENT RATES IT IS ESTIMATED THAT THE BACKLUG OF 578.000
SHORT TONS THAT WOULD EXIST AT DA NANG AND NEWPORT COULD
BE PREPARED AND LOADED BY CIVILIAN CONTRACTOR AT A COST OF
8 MILLION DOLLARS. WITH THE US PORT CAPABILITY REMOVED
THESE COSTS COULD BE EXPECTED TO INCREASE 25 PERCENT OR
MORE. THESE FIGURES WOULD LE CONSTANT FOR THE BASIC PLAN
AND VARIANTS 1 THRU 4. (RETROGRADE CAPABILITY REVIEW MAY
CHANGE COST IMPACT.)
(2) ABANDOMENT OF MATERIEL. (IMPACT BEING
REVIEWED. )

PAGE 6 RUHNHQA2897 T S E C R E T SPECAT EXCLUSIVE
(A) SERVICEABLE ANL REPAIRABLE ITEMS - THE
COST OF CONTRACTING FOR RETROGRADE SHIPMENT OF SHORT FALL
CARGO HAS BEEN ESTIMATED AT $20 PER TON FOR THE 194,000
TONS AT DANANG AND $10 PER TON FOR THE 384,000 TONS AT
NEWPORT, AT A COST OF 3.88 MILLION DOLLARS FOR DA NANG
CARGO, AND 3.84MILLION DOLLARS FOR NEWPORT CARGO. IT
WOULD THEREFORE BE MORE ECONOMICAL TO LEAVE SHORT FALL
CARGO IN-COUNTRY UNLESS REPLACEMENT VALUE EXCEEDED $20
PER TON AT DA NANG AND $10 PER TON AT NEWPORT.
(B) SCRAP AND OTHER SALVAGE YARD ITEMS -
PROPERTY DISPOSAL INVENTORIES IN ADDITION TO RETROGRADE
CARGO REQUIREMENTS DISCUSSED ABOVE ARE. BY PORT AREA:
DA NANG 177,000 S/T,QUI NHON 39,000 S/T. CAM RANH BAY
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TOPpSECRET 
19,000 SIT, AND NEW PORT 135,000 SIT. THIS SCRAP AND 
SALVAGE CA~GO TONNAGE IS WITHIN THE RETROGRADE CAPABILITIES 
OF THE QUI NHO~ AND CA~RANH BAY PORTS AND COULD BE OUT 
LOADED IF ECONOMICALLY FEASIGLE. AT DA NANG AND NEW PORT, 
HO~"EVD\, TdE RETROGRADE CAPABILITY IS"ALREADY SATURATED, 
AND THE ONLY ECONOMICAL DISPOSITION OF SCRAP AND SALVAGE 
ITEMS ~.UULD BE TO DISPOSE IN-COUNTRY. TOTAL ACQUISITION 
TOP SEC RET SPEC AT EXCLUSIVE 'SECTION e OF 9 
COST O~ THE NO~-SCRAP IT~MS WAS 57 MILLION DOLLARS. 
(3) co,·!lr·!UN1C;\TlO~·:S - HIERE ARE PRESEI\jTLY UP,liARDS 
OF ONE ~lLLION DOLLARS WORTH OF US C-E ASSETS WITHIN RVN. 
THE rI1AJ'JfUn OF THlSE f\SSETS ARE SCHEDULED FOR A TH1E 
ni i .... ~ ('"" ;-;-~ ~ ..... ;-T •• ,r-, r·;. " ; .. ,~- ,""f:. ,- • ..- r' ...... ; 11, iT,'""":. ... ,. , I~ 1."- \; i-" .11....".-.. ,;0.. ,,' ," .i ... T •• V 
1.llr"'\-''--~ .~'-lf·,'VVI'\nl_': __ """J, OJ, "" ..... ·,·;j,j .. I. ItVuL ... L....I,r 1'''\1 1 1".\...IA"'II"1.'l'4~1 

200 .~ljILLIOI. DOLU',i-\S ~;ORTH OF THESE FACILITIES ARE PHESENTLY 
SCHEDULED TO RCf;Ali'-i IN RIII\l Ii~ SUPPORT OF CEIMP. SHOULD THE 
CEI,·'P EFFO.HS c}C Chi\lC£.LLED OH REDIRECTED IN COf··:JUi'-lCTION 
WITH ACCELt:I~{\TGj JS :rOt~CE i,;JITHJRAvJALS, AfJ P.'~EDIATE 
OEC15I:);'J kJ0ULD 3E tJECt.:SSARY COI~CERNING THE DISPOSITION OF 

PAGE 2 RUHrlHQA289a TOP 5 E C RET SPECAT ExtLUSIVE 
THOSE ASSETS DESTI~ED FOR RETROGRADE. A LIMITED IN-COUNTRY 
CAPA3ILITY uILL ALLO~ FOR A FEW FIXED ICS AND/OR DIAL 
TELEP!-!C,:E EXCHA.:'JGc: (OTt:> FAC ILl TIES TO f3E RETROGn{~DED DURING 
THE PRJPOS~O ShORTENED REDEPLOYMENT TIME FRAME. GUIDANCE 
WOULD ~E R[QUI~ED FROM JCS TO IDENTIFY WORL8-WIDE R[QUIREME~JTS 
ANU A PRIO~ITY LISTING OF C-E EoUIPMENT/FACILITIES 
ESTA;LISHE~ SO THAT THE BEST POSSIBLE RETROGRADE EFFORTS 
ARE UT ILIZc:.D. IF C r V ILIAN COiJTRACT IS CONTGiPLATED, THE 
COI\JTt~ACl TO OPERATE Ai'll) \1AHJTAIN THE RACKBO;'JE ICS ~JOLJLD 
COST APPROXI~ATELY 11.5 ~ILLIO~ DOLLARS ANNUALLY AND 
THE:REFCRE IS SUJJC:CT TO RISHIG LABOR AND :v.ATERIt\L C05TS.6 
(4) CONSTRUCTIO~ - IF THECPAF CONTRACTOR (RMK-BRJ) 
IS TER,·iINAIEiJ Oi'J 31 DEC 71 THERE vHLL BE 120 r.lILLION 
DOLLARS OF UNCO~PLETED.RVNAF CRIMP PROJECTS. AFTER THE US 
MILITAAY HMS WITHDRAWN, THE COST O~ FACILITIES CONTnACT 
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TOP. SECRET
19,000 S/T, AND NEW PORT 135,000 S/T. THIS SCRAP AND
SALVAGE CARGO TONNAGE IS WITHIN THE RETROGRADE CAPABILITIES
OF THE QUI NHON AND CAMRANH BAY PORTS AND COULD BE OUT
LOADED IF ECONOMICALLY FEASIBLE. AT DA NANG AND NEW PORT,
HOWEVERY THE RETROGRADE CAPABILITY SATURATED,
AND THE ONLY ECONOMICAL DISPOSITION OF SCRAP AND SALVAGE
ITEMS WOULD BE TO DISPOSE IN-COUNTRY. TOTAL ACQUISITION

TOPSECRE T SPECAT EXCLUSIVE SECTION 8 OF 9
COST OF THE NON-SCRAP ITEMS WAS 57 MILLION DOLLARS.
(3) COMMUNICATIONS - THERE ARE PRESENTLY UPWARDS
OF ONE BILLION DOLLARS WORTH OF US C-E ASSETS WITHIN RVN.
THE MAJORITY OF THESE ASSETS ARE SCHEDULED FOR A TIME
PHASED RETROGRADE OUT or COUNTRY. HOWEVER, APPROXIMATELY
200 MILLION DOLLARS WORTH OF THESE FACILITIES ARE PRESENTLY
SCHEDULED TO REMAIN IN RVN IN SUPPORT OF CEIMP. SHOULD THE
CEIMP EFFORTS BE CANCELLED OR REDIRECTED IN CONJUNCTION
WITH ACCELERATED JS FORCE WITHDRAWALS, AN IMMEDIATE
DECISION WOULD BE NECESSARY CONCERNING THE DISPOSITION OF

PAGE 2 RUHHHQA2898 T o C R T SPECAT EXCLUSIVE
THOSE ASSETS DESTINED FOR RETROGRADE. A LIMITED IN-COUNTRY
CAPABILITY WILL ALLOW FOR A FEW FIXED ICS AND/OR DIAL
TELEPHONE EXCHANGE (OTL) FACILITIES TO BE RETROGRADED DURING
THE PROPOSED SHORTENED REDEPLOYMENT TIME FRAME. GUIDANCE
WOULD BE REQUIRED FROM JCS TO IDENTIFY WORLD-WIDE REQUIREMENTS
AND A PRIORITY LISTING OF C-E EQUIPMENT/FACILITIES
ESTABLISHED so THAT THE BEST POSSIBLE RETROGRADE EFFORTS
ARE UTILIZED. IF CIVILIAN CONTRACT IS CONTEMPLATED, THE
CONTRACT TO OPERATE AND MAINTAIN THE BACKBONE ICS WOULD
COST APPROXIMATELY 11.5 MILLION DOLLARS ANNUALLY AND
THEREFORE IS SUBJECT TO RISING LABOR AND MATERIAL COSTS.6
(4) CONSTRUCTION - IF THE CPAF CONTRACTOR (RMK-BRJ)
IS TERMINATED ON 31 DEC 71 THERE WILL BE 120 MILLION
DOLLARS OF UNCOMPLETED RVNAF CRIMP PROJECTS. AFTER THE US
MILITARY HAS WITHDRAWN, THE COST OF FACILITIES CONTRACT
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MAINTE~ANC~ wILL BE 13 MILLION DOLLARS (ADD NAVY FIGURE 
FOR 22 HILLION TOTAL), COrHRACT Lac COilSTRUCTION 44 fl.lILLION 
DOLLARS, AI~u CONTRI~CT TRAINING _ 400 THOUSAND DOLLARS. 
(5) IF ALL NAVAL PERSONNEL ARE REDEPLOYED 
ADDITIor·J,LIL CONTRACTUAL COST TO PROVIDE iAINlr-1ur .. , ESSDITIAL 

PAGE 3 RUHhHGA2898 TOP SEC RET SPEC AT EXCLUSIVE 
ASSISTA~CE TO VNN ~OULD BE AS FOLLOWS: 
(A) IN-COUll TI~Y BOAT AND CRf.\FT, PLUS V~lf\J 
SHIPYAKD WJRKERS, 7.7 MILLION DOLLARS. 
(8) OUT-OF-CQUNTRY aOAT AND CRAFT OVEiHAUL, 
10 MILLION DOLLARs. 
(el eASE fvl,dl\iTEi'JA;,JCC: (NOT IHCLUDED UNDER 
CONSTRUCTluN), 9 MILLION DOLLARS. 
(0) LA;~D B,,~SED HADAF~ TECHf'4ICAL ASSISTANCE 
(ACTOVI<,IW FROGRAi"i), 1.5 iv1ILLIO:-J DOLL/IRS. 
J. FEASIBILITY AND RISKS. 
(1) LOGISTICS 
(A) THE lR~lNlNG OF RVNAF LOGISTICS PERSONNEL 
£.\1\1,1 I:'~,· 41;"'11\1.:-1-"",," I\i- t:·i,HIT"Jr-.. ;~·j\I·r 1_J/\'fr.:- nr:-r.-t,' DonrDa·~I\.,rr\ r-r);-) 
.-•. _ .• _______ .•. _. _"-_. "_,,,_ "1''"''-0. t. ... "-'-...... ,,-_ •• '-,\·111"-- ...... • v." 

ORDERLY M~J E.FFICIE>n TRANSFER OF LOGISTICS FUNCTIO~~S FRO~.i! 
THE u.s. TO RVNAF C~ SCHEG0LES EXTENDING THROUGH FY 73. IT 
IS ~iOT FEASIBLE To COMPRESS THE SCHEDULE SUFFICIENTLY To 
ELIMIN~TE ALL SHORT'FALL IN RVNAF: LOGISTICS CAPABILITY BY 
THE ENJ OF tY 71. . 
(B) THE UASIC PLAN AND V/lRIA.NT FOUR SEVERELY 
DISRUPT VI~TNAMIZATION AND THE CRIMp.U~DER VARIANTS ONE, 

PAGE 4 RUH.-,H0A289S "f 0 P 5 E C RET SPECAT EXCLUSIVE 
TI-vO, M.:D TiiR.EE THESE E.FFECTS ONLY SLIGhTLY DECr~EASE. 
HO~JEVEr\, U,.O[R ALL OPTIONS THE SHORTFALI_ AREAS \~HICH 
REQUIR~ UT!LIZATION of us RESOU~CES UNTIL RVNAF ATT~I~S 
SELF-SUFFICIENCY ~CULD POSE CRITICAL HIGH-RISK PROBLEMS. 
EXP.l'd\jSIor~ /;;',![, CO,'nI,JUATI0i\l OF EXISTIr~3 CONTRACTS AND ND! 
CO:'Hr<fl.CTS I, ILL GE i\~ECESSAR,( TO PROVIDE ALL THE 
SERV!C~S R~GUIRED. THE PRO~ISION OF THESE SERVICES BY 
COfHHACT r~ i'IOT COi.SIOEREO AS EFFECTIVE AS SERVICES 
PRO\/IDEiJ t5Y US l>lILITf\R'l' J~SSETS.THE RIS"S TO THE SUCCESS 
OF THE CRri-,? UNDEH THIS PLAN ARE CO~JSIOERABLY GREATEH 
THAN U,',e,ER THE Or:::U: .JERATE PH!\SE-OUT SCHEDULE. 
(C) ~N EARLIER STUDY OF ACCELE~ATED REDEPLOYMENT 
ESTA3LISHE~ THAT A ROLL-UP FORCE OF APPROXIMATELY 47,000 
TROOPS ~rOULU 8E REcurRED TO REHA!r'J IN-COUNTRY FOR FOUR 
MONTHS AFT~R REOEPLOY~ENT'OF THE MAIN FORCE TO PREPARE 
CINCPAC P :l2¥1245Z/JAN71 
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TOP SECRET
MAINTENANCE WILL BE 13 MILLION DOLLARS (ADD NAVY FIGURE
FOR 22 MILLION TOTAL), CONTRACT LOC CONSTRUCTION 44 MILLION
DOLLARS, AND CONTRACT TRAINING 400 THOUSAND DOLLARS.
(5) IF ALL NAVAL PERSONNEL ARE REDEPLOYED
ADDITIONAL CONTRACTUAL COST TO PROVIDE MINIMUM ESSENTIAL

PAGE 3 RUHHHQA2898 TOPSECRET SPECAT EXCLUSIVE
ASSISTANCE TO VNN WOULD BE AS FOLLOWS:
(A) IN-COUNTRY BOAT AND CRAFT, PLUS VNN
SHIPYARD WORKERS, 7.7 MILLION DOLLARS.
(B) OUT-OF-COUNTRY BOAT AND CRAFT OVERHAUL,
10 MILLION DOLLARS.
(C) BASE MAINTENANCE (NOT INCLUDED UNDER
CONSTRUCTIONI. 9 MILLION DOLLARS.
(D) LAND BASED RADAR TECHNICAL ASSISTANCE
(ACTOVRAD PROGRAM), 1.5 MILLION DOLLARS.
J. FEASIBILITY AND RISKS.
(1) LOGISTICS
(A) THE TRAINING OF RVNAF LOGISTICS PERSONNEL
AND the DELIVERY or EQUIPMENT HAVE BEEN PROGRAMMED FOR
ORDERLY AND EFFICIENT TRANSFER OF LOGISTICS FUNCTIONS FROM
THE U.S. TO RVNAF ON SCHEDULES EXTENDING THROUGH FY 73. IT
IS NOT FEASIBLE To COMPRESS THE SCHEDULE SUFFICIENTLY TO
ELIMINATE ALL SHORT FALL IN RVNAF LOGISTICS CAPABILITY BY
THE END OF CY 71.
(B) THE BASIC PLAN AND VARIANT FOUR SEVERELY
DISRUPT VIETNAMIZATION AND THE CRIMP.UNDER VARIANTS ONE,
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TWO. AND THREE THESE EFFECTS ONLY SLIGHTLY DECREASE.
HOWEVER, UNDER ALL OPTIONS THE SHORTFALL AREAS WHICH
REQUIRE UTILIZATION OF US RESOURCES UNTIL RVNAF ATTAINS
SELF-SUFFICIENCY WOULD POSE CRITICAL HIGH-RISK PROBLEMS.
EXPANSION AND CONTINUATION OF EXISTING CONTRACTS AND NEW
CONTRACTS WILL BE NECESSARY TO PROVIDE ALL THE
SERVICES REQUIRED. THE PROVISION OF THESE SERVICES BY
CONTRACT IS NOT CONSIDERED AS EFFECTIVE AS SERVICES
PROVIDED 8Y US MILITARY ASSETS. THE RISKS TO THE SUCCESS
OF THE CRI.P UNDER THIS PLAN ARE CONSIDERABLY GREATER
THAN UNDER THE DELIBERATE PHASE-OUT SCHEDULE.
(C) AN EARLIER STUDY OF ACCELERATED REDEPLOYMENT
ESTABLISHED THAT A ROLL-UP FORCE OF APPROXIMATELY 47,000
TROOPS WOULD BE REQUIRED TO REMAIN IN-COUNTRY FOR FOUR
MONTHS AFTER REDEPLOYMENT OF THE MAIN FORCE TO PREPARE
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EQUIPM~NT TUPNEJ I~ BY REDEPLOYING UNITS FOR SHIPMENT OR 
TURNOV~R TO RVNAF. PORT CAPACITY CONSTRAINTS PRECLUDE 
ANY ACClLE~ATIO~ OF THE ROLL-U? OPERATION. THE ALATERNATIVE 
IS RET~OGR~OE SHlp~ENT BY CONTRACT OR, AS A LAST RESORT, 
ABMJDO!'jI,lENT. 
(D) REDEPLOYMENT OF PERSON~EL IS WITHIN THE •• 

PAGE 5 RUHMH0A2898 TOP SEC R E TSPECAT EXCLUSIVE 
CAPA3ILITlr:.S OF [ViAC CHANI\lEL f\IRLIFT. THE PEAK LOAD 'tJOULD 
REQUIRe.: TE," 8707-TYPE AIRCRAFT PER o A', • 
(E) AS IlOL=:Q AGOVE, UNITS SELECTED FOR REDEPLOY-
MENT I ,'iiHED I A rC:L Y FOLLOVJ HIG THE LAST ELEMEf'JTS OF INCREHENT 
SIX WILL R~OUiRE NOTICE TO STAND-DO~N NLT 1 MAR 1971. AT 
LEAST THIRTY DAYS ~ILL BE REQUIRED PRIOR TO STAND-DOWN FOR 
DEVELOP:'lENT MJO APPi~OVAL OF TROOP LISTS. 
(F) SEr(v'IC~: DC::PM~n,~~H Ii'JSTRUCTIN!S For~ OIS-
POSITlJ:'-] 0)= EGllJlP;'iE·.JT IN THE HA:JDS OF UNITS ~liILL BE 
REQlJIR~D A~ EARLY AS POSSIBLE AFTFR RFGTNNING OF THF rFf~E 
r-::::-:;::: ,;,.:::; ;~:.;'T :"'';~':'::r\ 7i-i';i~ C;:; uA',:; j=:i\iUK T0 il'lU1VIUUHI_ UI\lll 

REDEPLOYr!1Ej·jT DATES. DISposiTION INSTRUCTION FOR DEPOT 
STOCKS WILL SE REQUIRED NOT LATER THAN 1 MAY 71 TO PERMIT 
UNIFOR:,·! DR,,~Il)J\<Jf~ OF'; THE 2.7 MILLIOf'J SHORT T01"'S ON HANDe 
EVGl TdEN, THE EriTI~~E INVCHORY OF DEPOT STOCKS CAN 1,10T 
8E TRA~SF£~RED OR RETROGRADED PRIOR TO 31 DEC 71. RECOM­
MEND "'I::~C A"L) ;',4I\C BE ALERTED TO INTI.J'~TE PLANfHNG TO Pi~OVIDE 
['JECfSS.4RY rRA:~SPORTJHION RECOURCES AND IDENTIFIClI,TIOj,j OF 
COSTS TO HANOL[ PASSENGER AND CARGO ESTIMATES CONTAINED 
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HEREII\J. 
(2i CO;~:::'TRuCrlt)i·I-CO!'!TINUJ\TlON OF LaC COrJTRUCTIO~J 
AND ~ll\I,\~TEj.,}~l·,~Ct: Pr-,CGR,::"f'iS IS CO;HINGEj\.!T ON. APPROVAL OF FUjl;OS 
FOR CIvILI/.".j co;nF;J~CTSolHTHOUT CONTFAcr FUNDS~ RAPID 
DETE~IORATION 0F L0C WILL OCCUR. 
(3) C()rd..lS - THe: ',qTf.!DFAI·'JAL OF ;~LL US For~CES BY 
31 DEC 71 ~OULO RESULT IN A WIOE- SPREAD AND SIGNIFICANT 
SLOW-DOWN IN ~OST ~SPECTS OF TrlE PACIFICATION PROGRAMS, 
PRI~ARILY utCAU5E P~~CIPT0us WITHDRAWAL WOULD DE 
INTERPr{CTEi. .. 3'( THE V IETNA['iESE PEOPLE .1\5 ,fl., V ICTORY FOR HiE VC. 
(4) I!\TC"LLIGC:;,JCE: I'JTC:LLIGDJCE f<ESOUI~CES REQUIRED 
FOR ACriIEV~MENT OF CRIMP UBJECTIVES SERVE IN THE CAPACITY 
OF ADV1::;nR~ TO .Ai.: I"1:\1/~TUKE. RVNI\.~ IhJTELLIGENCE STRUCTURE, 
FOR 5U • .)FORT OF 30Tri U. S. J\:'lO RVi'iAF' COi'~,·1ANDERS, MJO FOR EARLY 
CINCPAC P 22'245Z/JAN71 24-2~ 
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TOP. SECRET
EQUIPMENT TURNED IN BY REDEPLOYING UNITS FOR SHIPMENT OR
TURNOVER TO RVNAF. PORT CAPACITY CONSTRAINTS PRECLUDE
ANY ACCELERATION OF THE ROLL-UP OPERATION. THE ALATERNATIVE
IS RETROGRADE SHIPMENT BY CONTRACT OR, AS A LAST RESORT,
ABANDONMENT.
(D) REDEPLOYMENT OF PERSONNEL IS WITHIN THE

PAGE 5 RUHHHQA2898 TOPSECRET SPECAT EXCLUSIVE
CAPABILITIES OF MAC CHANNEL AIRLIFT. THE PEAK LOAD WOULD
REQUIRE TEN B707-TYPE AIRCRAFT PER DAY.
(E) AS NOTED ABOVE. UNITS SELECTED FOR REDEPLOY-
MENT IMMEDIATELY FOLLOWING THE LAST ELEMENTS OF INCREMENT
SIX WILL REQUIRE NOTICE TO STAND-DOWN NLT 1 MAR 1971. AT
LEAST THIRTY DAYS WILL BE REQUIRED PRIOR TO STAND-DOWN FOR
DEVELOPMENT AND APPROVAL OF TROOP LISTS.
(F) SERVICE DEPARTMENT INSTRUCTIONS FOR DIS-
POSITION OF EQUIPMENT IN THE HANDS OF UNITS WILL BE
REQUIRED AS EARLY AS POSSIBLE AFTER REGINNING OF THE CEASE
FIRE AND NOT LATER THAN 00 DAYS PRIUR TO INDIVIDUAL UNII
REDEPLOYMENT DATES. DISPOSITION INSTRUCTION FOR DEPOT
STOCKS WILL BE REQUIRED NOT LATER THAN 1 MAY 71 TO PERMIT
UNIFORM DRAWDOWN OF ; THE 2.7 MILLION SHORT TONS ON HAND.
EVEN THEN, THE ENTIRE INVENTORY OF DEPOT STOCKS CAN NOT
BE TRANSFERRED OR RETROGRADED PRIOR TO 31 DEC 71. RECOM--
MEND MSC AND MAC BE ALERTED TO INTIATE PLANNING TO PROVIDE
NECESSARY TRANSPORTATION RECOURCES AND IDENTIFICATION OF
COSTS TO HANDLE PASSENGER AND CARGO ESTIMATES CONTAINED

PAGE 6 RUHHHQA2898 TOPSECRE T SPECAT EXCLUSIVE
HEREIN.
(2) CONSTRUCTION-CONTINUATION OF LOC CONTRUCTION
AND MAINTENANCE PROGRAMS IS CONTINGENT ON. APPROVAL OF FUNDS
FOR CIVILIAN CONTRACTS. WITHOUT CONTRACT FUNDS, RAPID
DETERIORATION OF LOC WILL OCCUR.
(3) CORDS - THE WITHDRAWAL OF ALL US FORCES BY
31 DEC 71 WOULD RESULT IN A WIDE- SPREAD AND SIGNIFICANT
SLOW-DOWN IN MOST ASPECTS OF THE PACIFICATION PROGRAMS,
PRIMARILY BECAUSE PRECIPTOUS WITHDRAWAL WOULD BE
INTERPRETED BY THE VIETNAMESE PEOPLE AS A VICTORY FOR THE VC.
(4) INTELLIGENCE: INTELLIGENCE RESOURCES REQUIRED
FOR ACHIEVEMENT OF CRIMP OBJECTIVES SERVE IN THE CAPACITY
OF ADVISORS TO AI IMMATURE RVNAF INTELLIGENCE STRUCTURE,
FOR SUPPORT OF BOTH U.S. AND RVNAF COMMANDERS, AND FOR EARLY
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TO~?SECtlEI 
~~ARNINS ,HT;;::;-!Dti\jT TO REDJTRY. ACCELERATED WITHDRAWAL 
WOULO Gf.:AVi.LY IMPAlr\ - O~ S.QBJEc'TIVES UNLESS SOME SUIT-

.. "L-_, 

ABLE ALTER·IArr VE SliCH AS NON DEFENSE COVER OR CONTRACTUAL SUPPORT IS 
SUGSTITUTE0 FOR U.S. STRENGTH Ir. CERTAIN NON-SENSITIVE 
AREAS • 

. -------"- . - --

TOP SEC RET SPEC AT EXCLUSIVE F,H!AL SECTIOr,j OF 9 
A. OUR ~FFJR1S TO DATE TO PROGRESSIVELY TURN OVER TO-
THE GV,\i RESPOj\j$IbILITY FOR THE CO~!DUCT OF THE "fAR AND 
DEVELOi">;'iENT OF THt.:l:-\ Nr .. T IO~'J HAVE ~'lET I'IITH STEADY PROGRESS. 
IrJ~- Hi). \!;-' F(), UY:Ji=·':l ,t.. r;I:"U RFR ~ TF pr~nGR 11 M \'lHi (H T C; (m\lC; TR ~ I :'.lF~) 
oi TiM~ ANJ ~H~ Gv~'~ MA~lMU0 ACL~L~KAI~U AUILIITIU ACC~PI KESPON-

SIt3ILITY" Ao'..! ACCELERATION OF THESE EFFORTS BY EIGHTt:Er·J iv10tHHS, EVDl 
UND~R C,:/\S:::' FIHE c(),·mITIONS, VHLL INVITE UiIJREALISTIC, MAtJAGEMENT AND 
f\iiILITA!~Y RISKS SINCe: THE ENEi'W \'iILL j'viAIiHAIN THE CAPABILITY TO 

PAGE 2 !<UH:iHQA2899 TOP SEC RET SPEC AT EXCLUSIVE 
REINITIATE CO,J1DAT In:JEHATIONS AT ANY TH"iE. THERE ARE /\LREADY 
ADVEi~S~ IMPACTS OF VA~YING DEG~EE OF CALCULATED RISK ~HICH ARE INHERENl 
Ih I THI hi THE PfWF'OSE.D PLA~~ f,r~D v/H I CH r·1US T BE HECOG!\lI ZED & 

THt:SE I :ICLLJOE: 
(1) ;,lA,\jY lO,\IG LEAD TU"lE R[QUIREf\.lENTS IN THE CRliviP 
CANNOT SE ACCLLLkATED DY ANY A~OUNT OF REPROGRA~~ING. 
THESE I~CLUJE T~E T~AINING OF PILOTS, AND LOGISTICS AND 
MA I;,~TE,\!i\['jC':" PEF.SOi,j;\'::L. S!-)ORTFALlS ~J1UST dE MADE UP 
TH~OUG,i EX?E~3IVE C0NTRACTS OR THAT PORTION OF THE CRIMP 
A8A~DO~ED olTH PROL~BLY DISASTROUS RESULTS. 
(2) OP~kAT.LOiJi\L I~lil',:,cTS IIJOULD i3E SEVERE IN THF 
EVE:'lT OF A F,[SG:1PTICJ;'J OF HOSTILITIES. THE RVNAF ~JILL 
NOT BE OP~KATIONALLY READY NOR CAPABLE OF ASSUMING FULL 
RESPONSI2ILITY FOt-{ SECURITY OF THE RVN ON 31 DEC 71. 
REI\E.JEJ HOSl ILl TIt::S COULD RESULT IN THE COLLAPSE 
OF THE CAM~OOIA~ SOVERN~ENT DUE TO THE INABILITY OF THE 
RVNAF TO Pr.OVIDE ~CCESSARY ASSISTAN:Eo 
CINCPAC P 22S245Z/JAN71 25-26 
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TOP SECRET
WARNING ATTENDANT TO REENTRY. ACCELERATED WITHDRAWAL
WOULD GRAVELY IMPAIR 0. S. OBJECTIVES UNLESS SOME SUIT-

ABLE ALTERNATIVE SUCH AS NON DEFENSE COVER OR CONTRACTUAL SUPPORT IS
SUBSTITUTED FOR U.S. STRENGTH IN CERTAIN NON-SENSITIVE
AREAS.
9. (TS) SUMMARY.
T o P S E C R E T SPECAT EXCLUSIVE FINAL SECTION OF 9
A. OUR EFFURIS TO DATE TO PROGRESSIVELY TURN OVER TO
THE GVN RESPONSIBILITY FOR THE CONDUCT OF THE WAR AND
DEVELOPMENT OF THEIR NATION HAVE MET WITH STEADY PROGRESS.
WF HAVE FOLLOWED A CFLIRFRATE PROGRAM WHICH IS CONSTRAINED
BI Time AND THE GVN'S MAAIMUM ACCELERATED ABILITY TO ACCEPT RESPON-

SIBILITY. AN ACCELERATION OF THESE EFFORTS BY EIGHTEEN MONTHS, EVEN
UNDER CEASE FIRE CONDITIONS, WILL INVITE UNREALISTIC, MANAGEMENT AND
MILITARY RISKS SINCE THE ENEMY WILL MAINTAIN THE CAPABILITY TO

PAGE 2 RUHHHQA2899 TOPSECRE T SPECAT EXCLUSIVE
REINITIATE CUMBAT OPERATIONS AT ANY TIME. THERE ARE ALREADY
ADVERSE IMPACTS OF VARYING DEGREE OF CALCULATED RISK WHICH ARE INHERENT
WITHIN THE PROPOSED PLAN AND WHICH MUST BE RECOGNIZED.
THESE INCLUDE:
(1) MANY LONG LEAD TIME REQUIREMENTS IN THE CRIMP
CANNOT BE ACCLELRATED BY ANY AMOUNT OF REPROGRAMMING.
THESE INCLUDE THE TRAINING OF PILOTS, AND LOGISTICS AND
MAINTENANCE PERSONNEL. SHORTFALLS MUST BE MADE UP
THROUGH EXPENSIVE CONTRACTS OR THAT PORTION OF THE CRIMP
ABANDOMED ..ITH PROUABLY DISASTROUS RESULTS.
(2) OPERATIONAL IMPACTS WOULD BE SEVERE IN THE
EVENT OF A RESUMPTION OF HOSTILITIES. THE RVNAF WILL
NOT BE OPERATIONALLY READY NOR CAPABLE OF ASSUMING FULL
RESPONSIEILITY FOR SECURITY OF THE RVN ON 31 DEC 71.
RENEWED HOSTILITIES COULD RESULT IN THE COLLAPSE
OF THE CAMBODIAN GOVERNMENT DUE TO THE INABILITY OF THE
RVNAF TO PR.OVIDE NECESSARY ASSISTANCE.
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(3) TH~ AC~[L€KATED WITHDRAWAL WOULD UNDERCUT 
THE EXiSTI.~G GOVERN~ENT PSYCHOLOGICALLY. 
(4) POSSIBLE ABANDONMENT OR lOSS OF MATERIEL -, 

'.,... 

. '.~ .. 

PAGe.: 3 f<UnHI-lQA2899 TOP SEC R E' T SPECAT EXCLUSIVE 
CAN~OT BE ADEQUATELY MEASURED AT THIS TIME gUT COSTS 
COUL~) Si:.COr·,E Ei\TI-<E'·Ii::. THE NEARLY Of'JE HALF MILLIOrl SHORT 
TONS v:.irJI CH CMJiWT NO','J dE RETROGRADED BY 31 DEC 71 ~'iILL 
INCREASL: ellCH G,i\Y THE EXECUTE DECISION IS DELAYED. 
B. COhlCUJSJ.U;,l. FUR THe: REf."~S()iJS rTTFn M1()\!l.=.:.:::''\-':~ 

r 

C;;'T!C;;~ :-,~~\..~:::;':;CU i.);~iJC:;\ ,i-;C: FCli~ii~VAt\lAr~I~ 01- !"tiE PLAN HAS 
SIGr:JIFICt'd\ll WJUESIkil.13LE FEATUF~ES. THE bASIC PLMJ Ai\JO 
V/dUM\lr FOU~ Ar~E THE LEf\ST DESIRABLE. VARIAnT THREE \'mULe 
RESTfnCT ThE ASSIGr,J,c4ENT OF I\DVISORS BELO\'; THE OIVISIorv 
PROVINe:: LLVEl Ai~U r;v\p/:..cT UPON RVNAF TRil,lNHIG ~'iHERE IT IS 
MOST NE~DED AND Is CUKREN1LY ~OST EFFECTIVE. IF POLITICAL 
REQUIR:'::, iENTS ShOUlL) DICTATE THE EXECUTIO~l OF THE PLAN, 
VARIA~JT ON~ ~OULC CE LEAST DAMAGING TO THE LONG RANGE 
INTERESTS OF Th~ U.S. IN SOUTHEAST ASIA AND TO THE GVN. 
10. (U) VEr\Y' RESPECTFULLY. WAW·1 REGAI=(OS. 
GP-LJ. 
8T. 
J:t2899 
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TOP SECRET
(3) THE ACCELERATED WITHDRAWAL WOULD UNDERCUT
THE EXISTI G GOVERNMENT PSYCHOLOGICALLY.
(4) POSSIBLE ABANDONMENT OR LOSS OF MATERIEL

PAGE 3 RUHHHQA2899 TOPSECRET SPECAT EXCLUSIVE
CANNOT BE ADEQUATELY MEASURED AT THIS TIME BUT COSTS
COULD BECOME EXTREME. THE NEARLY ONE HALF MILLION SHORT
TONS WHICH CANNOT NOW BE RETROGRADED BY 31 DEC 71 WILL
INCREASE EACH DAY THE EXECUTE DECISION IS DELAYED.
B. CONCLUSION. FOR THE REASONS CITED ABOVE EACH
OPTION DISCUSSED UNDER THE FOUR VAKIANIS OF THE PLAN HAS
SIGNIFICANT UNDESIRABLE FEATURES. THE BASIC PLAN AND
VARIANT FOUR ARE THE LEAST DESIRABLE. VARIANT THREE WOULD
RESTRICT THE ASSIGNMENT OF ADVISORS BELOW THE DIVISION/
PROVINCE LEVEL AND IMPACT UPON RVNAF TRAINING WHERE IT IS
MOST NEEDED AND IS CURRENTLY MOST EFFECTIVE. IF POLITICAL
REQUIREMENTS SHOULD DICTATE THE EXECUTION OF THE PLAN,
VARIANT ON= WOULD DE LEAST DAMAGING TO THE LONG RANGE
INTERESTS OF THE U.S. IN SOUTHEAST ASIA AND TO THE GVN.
10. (U) VERY RESPECTFULLY. WARM REGARDS.
GP-4
BT.
#2899
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PLANNING FOR TF·-79 PARTICIPATION (U) , 

A. CG I. MAF-lS0102Z/JAN71 (TS) (S?ECAT) 

1. (TS) APPRECIATE BACKGROUND INFDRlvIATIO~1J ON WHAT 

WAS A CONFUSED SITUATION AT THIS END. our EFFORTS 

HERE WERE TO INSURE THAT I IF CALLED ON I THE 31ST MAU 

HAD THE CAPABILITY TO MAKE THE OPERATION A NAVY -MARINE 

SHOW WITHOUT THE CONFUSION OF ARMY AIRCRAFT RIDING 

SHOTGUN. 
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NN HAD THE CAPABILITY TO MAKE THE OPERATION A NAVY-MARINE
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, CO~~IDEN"Al • 
PAGE T~O RUMUMH~005B CON· F I D,E N T I A L EXCLUSIVE FOR MeED 
SUBJ: EFFECTIVENESS OF U. S. AIR OPERATIONS (U) 
REF: A. I\CJCS 052125Z Jl\N 71 (C) NOTAL 

B. CINCPAC 070734Z JAN 7! (C) NOTAL 
1. (C) CO[~USMACV IS PLEASED TO PASS THE FOLLOI."ING COMMUNICATIONS 
FROM THE ACJCS, REFA, AND CINCPAC, REF B, AND TMNADD HIS SINCERE 
CONGRATULATIONS TO ALL THE PERSONNEL INVOLVED IN THIS SINGULAR 
ACCOMPL IS HME NT. 
2. (C) REF A I S QUOTED BELOW: 

A. THE EFFECTIVENESS OF U. S. AIR OPERATIONS IN STEEL TIGER 
OPERATIONS WAS MOST CLEARLY DEMONSTRATED 8Y TH~ OUTSTANDING 
SUCCESS ACHIEVED BY THE T.o.CAIR SORTIES DIRECTED t,GAINST THE TRUCK 
PARK AND STORAGE COMPLEX IN THE VICINITY OF BM~ 9,~Y,. '.'!E Ml',Y NEVER 
KNOW PRECISELY THE DEGREE TO WHICH THE DESTRUCTION OF THIS STORAGE 
rn~PLEX HAS AFFECTED THE EMEMY·S OVERALL LOGISTIC c~paBILITY; 
OOWEVER, I AM CONVINCED THAT HIS CAP~BILITY TO SUPPORT COMBAT 
OPERATIONS H~S BEEN SERIOUSLY DEGR~DED AND THE DAMAMGE TO THE ENEMY 
REPRESENTS ONE OF THE MOST OUTSTANDING ACHIEVEMENTS BY T~CAIR IN 
COMMANDO HUNT OPER~TIONS. 

B. THE SUCCESS OF THIS STRIKE EFFORT IS DUE NOT ONLY TO THE 
PAGE THREE R UMljt'lHA0 05 g CON F' IDE N T I (l L EXCL IJS IVE FOR MeED __ . __ 

KILL OF THE TAC AIR CREW~-AND SUPPORTING PERSONNEL BUT ALSO TO THE 
TERMINATION OF THE CONVEY FACS IN THEIR SURVEILLANCE OF THE 

SIJSPECTED ARE A. 
C. THE JOINT CHIEFS OF STAFF CONGRATULATE ALL. OFFICERS AND MEN 

INVOL VED IN THI S MO ST PROD UCT I VE STRIKE EFFORT. PLEASE PASS TO 
P.LL ~9NCERNED. 
3. REF B FORWARDED REF A: AND IS QUOTED: 

.. I WHOLEHEARTEDLY CONCUR WITH THE JOINT CHIEFS OF STAFF AND 
COiiJ['jE"t'lD EVERY OFFICER AND ENLISTED MAN \,!HO PARTICIP,~,TED IN THE 
~ANNING AND EXECUTION OF THIS EFFORT OF ANOTHER OUTSTANDING 
PERFOR~1A NeE. t~ELL DO NE." \,a,' ARM REG A RDS. 
GP-4 
BT 
0058 
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PAGE TWO RUMUMHA0058 C 0 N. F I D. E N EXCLUSIVE FOR MCEO
SUBJ: EFFECTIVENESS OF U. S. AIR OPERATIONS (U)
REF: A. ACJCS 0521252 JAN 71 (C) NOTAL

B. CINCPAC 070734Z JAN 71 (C) NOTAL
1. (C) COMUSMACV IS PLEASED TO PASS THE FOLLOWING COMMUNICATIONS
FROM THE ACJCS, REFA, AND CINCPAC, REF B, AND TMNADD HIS SINCERE
CONGRATULATIONS TO ALL THE PERSONNEL INVOLVED IN THIS SINGULAR
ACCOMPLISHMENT.
2. (C) REF A IS QUOTED BELOW:

A. THE EFFECTIVENESS OF U. S. AIR OPERATIONS IN STEEL TIGER
OPERATIONS WAS MOST CLEARLY DEMONSTRATED BY THE OUTSTANDING
SUCCESS ACHIEVED BY THE TACAIR SORTIES DIRECTED AGAINST THE TRUCK
PARK AND STORAGE COMPLEX IN THE VICINITY OF BAN BAK. WE MAY NEVER
KNOW PRECISELY THE DEGREE TO WHICH THE DESTRUCTION OF THIS STORAGE
COMPLEX HAS AFFECTED THE ENEMY'S OVERALL LOGISTIC CAPABILITY;
HOWEVER, I AM CONVINCED THAT HIS CAPABILITY TO SUPPORT COMBAT
OPERATIONS HAS BEEN SERIOUSLY DEGRADED AND THE DAMANGE TO THE ENEMY
REPRESENTS ONE OF THE MOST OUTSTANDING ACHIEVEMENTS BY TACAIR IN
COMMANDO HUNT OPERATIONS.

B. THE SUCCESS OF THIS STRIKE EFFORT IS DUE NOT ONLY TO THE
PAGE THREE RUMUMHA0058 C 0 N F I D E N T I A L EXCLUSIVE FOR MCEO
SKILL OF THE TAC AIR CREWS AND SUPPORTING PERSONNEL BUT ALSO TO THE
DETERMINATION OF THE CONVEY FACS IN THEIR SURVEILLANCE OF THE
SUSPECTED AREA.

C. THE JOINT CHIEFS OF STAFF CONGRATULATE ALL. OFFICERS AND MEN
INVOLVED IN THIS MOST PRODUCTIVE STRIKE EFFORT. PLEASE PASS TO
ALL KBNCERNED.
3. REF B FORWARDED REF A: AND IS QUOTED:

I WHOLEHEARTEDLY CONCUR WITH THE JOINT CHIEFS OF STAFF AND
COMMEND EVERY OFFICER AND ENLISTED MAN WHO PARTICIPATED IN THE
PLANNING AND EXECUTION OF THIS EFFORT OF ANOTHER OUTSTANDING
PERFORMANCE. WELL DONE." WARM REGARDS.
GP-4
BT
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1. REF A PROVIDED IMITIAL IN~ORMATION AND DATA P~~TAINING TO 
THE POSSIBL~ USE OF tHE AIR FORC~ S~CURITY SITE LOCATED AT ONNA 
POINT AND q~qUESTED GUIDANCE PRIOR TO PURSUING FURTHER THE 
AC~UISITION OF THIS F~CILITY. 

2. REF 13 PROVIDED GUIDAi'lC'::, .~~m IN COn,JlPlCTION VITH THIRD 
~ARDIV ~EP ANOTHER VISIT/TOUR ~A8 CONDUCTED AT ON~A P~INT ~OR 
~JRHTER IMVESTIGATIOM OF SPFCIFIC USES OF THAT FACILITY. AS A 
RESULT OF THIS TOUR, IT l'}AS [lETERMINt:D THAT O~JNA POPJT I.JO!1LD BE 
SUITABLE FOR THIRD ~ECON 3N (MI~US) AND DIV SCHOOLS. 

3. THE PRESENT BILLETING LOAD AT CA~P SCHWAS q~SULTS IN LESS 
THAN 7~ S0 FT PER MAN (WHIC4 IS THE CO~FORTABLE SPACE CRITIERIA 
AS OUTLINED Hi REF C). HJ THE FVE~;T THAT ALL UNITS HOf1E Efl.SED 
AT C Af~ P S C H 1.1 A B A i1 E INC Al'1 P, 1. S., T H:::: T ROO P S no \" DE PL 0 Y E D 
RETURN AND ;~ SHlILAR UNIT DOES ~!OT DEPART, CAMP SCf-!!:'AS SILL~THiG 
WOULD PERMIT SLIGHTLY LESS THA~ 50 s~ FT PER MAN (THE C~OWDED OR 
~~~RG~~CY CRIT~RIA); TPUS RESULTI~G I~ A P~RSONN~L OV~RLOAD AS 
DEFINED IN R~FER~NCE D. THE PRESFNT SITUATION NECESSlrAT~S A TURN­
OVER OF BARRACKS FRO~1 TH~ DEPLOYP'G U~lIT TO THE RFTURNING IINIT, 
UPO~ RFCYCLING OF THE DEPLOYED UNITS, TO AV~ID OVE~ CROWDINS. BY 
mVING THE R~COM SN FROM CAMP SCHWAB, ALL UNITS COULD BE EILLtTED 
WITH APPROXIMATELY 50 SQ PT PER MAN. 

4. A SIMILAR SITUATION WOUL9 EXIST AT CAMP HANSEN IN THE 
EVENT OF THE RETURN OF ALL DEPLOYED UNITS. ALTHOUGH THE BILL!:TING 
LOAD, WITH ALL UNITS ABOARD, WOULD NOT EXCEED MAXI~UM CAPACITY, 
THE NET BILLETING AREA PER MAN WOULD BE APPROX 62 sn FT, W~ICH IS 
W~LL BELOW COMFORTASLE CONDITIONS;. MOVING THE DIV SCHOOLS WOULD 
ffiRMIT APPROX 65 SQ FT PER ~AM. 
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1. REF A PROVIDED INITIAL INFORMATION AND DATA PERTAINING TO
THE POSSIBLE USE OF THE AIR FORCE SECURITY SITE LOCATED AT ONNA
POINT AND REQUESTED GUIDANCE PRIOR TO PURSUING FURTHER THE
ACQUISITION OF THIS FACILITY.

2. REF B PROVIDED GUIDANCE, AND IN CONJUNCTION WITH THIRD
MARDIV REP ANOTHER VISIT/TOUR WAS CONDUCTED AT ONNA POINT FOR
FURHTER INVESTIGATION OF SPECIFIC USES OF THAT FACILITY. AS A
RESULT OF THIS TOUR, IT WAS DETERMINED THAT ONNA POINT WOULD BE
SUITABLE FOR THIRD RECON BN (MINUS) AND DIV SCHOOLS.

3. THE PRESENT BILLETING LOAD AT CAMP SCHWAB RESULTS IN LESS
THAN 72 so FT PER MAN (WHICH IS THE COMFORTABLE SPACE CRITIERIA
AS OUTLINED IN REF C). IN THE EVENT THAT ALL UNITS HOME EASED
AT CAMP SCHWAB ARE IN CAMP, I.E., THE TROOPS NOW DEPLOYED
RETURN AND A SIMILAR UNIT DOES NOT DEPART, CAMP SCHWAB BILLETING
WOULD PERMIT SLIGHTLY LESS THAN 50 so FT PER MAN (THE CROWDED OR
EMERGENCY CRITERIA) THUS RESULTING IN A PERSONNEL OVERLOAD AS
DEFINED IN REFERENCE D. THE PRESENT SITUATION NECESSITATES A TURN-
OVER OF BARRACKS FROM THE DEPLOYING UNIT TO THE RETURNING UNIT,
UPON RECYCLING OF THE DEPLOYED UNITS, TO AVOID OVER CROWDING. BY
MOVING THE RECON BN FROM CAMP SCHWAB, ALL UNITS COULD BE BILLETED
WITH APPROXIMATELY 50 SQ FT PER MAN.

4. A SIMILAR SITUATION WOULD EXIST AT CAMP HANSEN IN THE
EVENT OF THE RETURN OF ALL DEPLOYED UNITS. ALTHOUGH THE BILLETING
LOAD, WITH ALL UNITS ABOARD, WOULD NOT EXCEED MAXINUM CAPACITY,
THE NET BILLETING AREA PER MAN WOULD BE APPROX 62 so FT, WHICH IS
WELL BELOW COMFORTABLE CONDITIONS; MOVING THE DIV SCHOOLS WOULD
PERMIT APPROX 55 SQ FT PER MAN.
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5. AT PRES~NT, CAMP HAUSE ACCO~ODATES THIRD SHOR~ PARTY BN 
(MINUS), THIRD FSR UNITS, A~D ELE~ENTS OF M:S (INCLUDI~G THE 
TRAHSI~NT FACILITY). IT IS PLAMMSD T0 R~LOCAT~ SEV[~TH COM~ B~ 
C'll:mS) FROr' eM1P SCW . .JAS T'O C~r:P H.AUG::: UPOI') PHASE-OUT OF" THE 
TRANS!E~T FACILITY, AND TO R~LOCATE nIV SCHOOLS ~RO~ C~MP HANSEN· 
TO CAMP HAUSE AT THE SAM~ TI~~. FOLLO~I~G THES? MOVES ~ILL~TING 
SPA~~ .AT CA:vJP 4A!lGE I~!ILL ~E APPROX 91 SS F'T PER riM!. THIS ACTI,)N 
;!ILL ALL::ttIAT:::: TF[ SIT'.JArIO~! S0~t,:: !.'.'l-!AT AT CMiPS SCL{\'6.S i\:'.JD r{p,.~'.!SE" 

.A'·~;) \HLL PER~~IT BILL~TI~!S OF ALL ~i'!ITS .ASSIG~'r::~ TO CM·1P SCHliJ~B 
(I~~LUDING SPA:~ ~aR DEPLOYED U~ITS) ~ITH APPROX 50 S~ FI P~R ~A~. 
T:-ns A::::TIO~·l, COL!PLED \!JIP{ T;~S RELOCATION OF RECO~1 B~I TO ON~)A 
PC! ItJT, 1,/0 U L D PRO V IDE A P PRO X 5 4 S 9 PI P F R MAN. . 

6. F~OM THE ~80\':: IT IS SEE~! THAT THE ALLEVIATION OF" CRO\lJDI NG 
AT CAMPS S~HvJ AB MID HA :\)SE N COULD BE ACCOMPL I SHED WITH THE 
ACQUISITION SF O~~A POINT; HOWEV~R, THE USE OF ~OST OF" CAMP HAUGE 
\·./8ULD STILL E':: P;:::')UIFlSD--ONn.C>. POINT IS :)OT LARG~ E:~1I)US4 TO 
sUgSTITUT~ FOR SAMP HAUGE. IF A CAMP HAUG~ TRADE-OFF, AND A 
rvEA~JINGfUL COST SAVH'S2:, ARE THF: DSTf.R["nl.~~JTS F0C? ACS1UISTIO~'! OF' 
O~NA POI~T, IT IS RECOM~ENDE) THAT CA~P HAUGE sr ~ETAIN~D, A~D 
THAT WE C~ASE A~Y FURTH~R ACQ~ISITIO~ ACTIO~~. HO~EVERt IF IT IS 
DeTERMINED THAT Tl-{~ ~LLEVIATION OF CR01,'.1DED COliDITIor:s I~ SUFFICIENT 
JUSTIF'IC~,TIO~l, THE[~ IT IS PE:CO:·l:'lr:::~JDZD THAT ~'JE FURTHER PURSUE 
~CQUISITION OF ONNA POINT. 

7. ONE ADDED THOU~l-{T THAT MAY EE VORTHY OF CONSIDE~ATIO~ IS 
T HAT 0 rH: A POI NT Ii! 0 U L D BE ,~N ;: XC ELL E NT L 0 CAT ION F" 0 R p, !Y: I D - PAC U NIT 
SU:H AS THE RADIl B~ AN~/OR SUPPO~T COMPA~Y (COM~ BN) A~D/a~ 

ANSlICO OR A FO~CE REcaN CO~PANY. SUCH A ~OVE WOULJ PRO£A~LY 
~VE TRAININS EE~EFITS, PUT THE O~-ISLAND CEILI~3 AND aTH~R 
FACTORS v,'OULD HAVE: TO BE cot!SIDERED. 

s. ONNA paI~T HAS BEEN OFFfRED TO OTHER SERVICES O~ OKINAWA 
BY THE 313 AIR DIVISION. VJE 'J1ILL L8C,tlLLY STATE REQUIR~ME~H FOR 
THE INSTt;LATI8n, AS AUTH BY PAR 2."1, REF B. 

GP-4 
BT 

9. WARM REGARDS. 
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5. AT PRESENT, CAMP HAUGE ACCOMODATES THIRD SHORE PARTY BN
(MINUS), THIRD FSR UNITS, AND ELEMENTS OF MCB (INCLUDING THE
TRANSIENT FACILITY). IT IS PLANNED TO RELOCATE SEVENTH COMM BN
(MINUS) FROM CAMP SCHWAB TO CAMP HAUGE UPON PHASE-OUT- OF THE
TRANSIENT FACILITY, AND TO RELOCATE DIV SCHOOLS FROM CAMP HANSEN
TO CAMP HAUGE AT THE SAME TIME. FOLLOWING THESE MOVES BILLETING
SPACE AT CAMP HAUGE WILL BE APPROX 91 SO FT PER MAN. THIS ACTION
WILL ALLEVIATE THE SITUATION SOME WHAT AT CAMPS SCHUAB AND HANSEN
AND WILL PERMIT BILLETING OF ALL UNITS ASSIGNED TO CAMP SCHWAB
(INCLUDING SPACE FOR DEPLOYED UNITS) WITH APPROX 50 SQ FT PER MAN.
THIS ACTION, COUPLED WITH THE RELOCATION OF RECOM BN TO ONNA
POINT, WOULD PROVIDE APPROX 54 SQ FT PFR MAN.

S. FROM THE ABOVE IT IS SEEN THAT THE ALLEVIATION OF CROWDING
AT CAMPS SCHWAB AND HANSEN COULD BE ACCOMPLISHED WITH THE
ACQUISITION OF ONNA POINT: HOWEVER, THE USE OF MOST OF CAMP HAUGE
WOULD STILL BE REQUIRED- ONNA POINT IS NOT LARGE ENOUGH TO
SUBSTITUTE FOR CAMP HAUGE. IF A CAMP HAUGE TRADE-OFF, AND A
MEANINGFUL COST SAVINGS, ARE THE DETERMINANTS FOR ACQUISTION OF
ONNA POINT, IT IS RECOMMENDED THAT CAMP HAUGE BE RETAINED, AND
THAT WE CEASE ANY FURTHER ACQUISITION ACTIONS. HOWEVER, IF IT IS
DETERMINED THAT THE ALLEVIATION OF CROWDED CONDITIONS IS SUFFICIENT
JUSTIFICATION, THEN IT IS RECOMMENDED THAT WE FURTHER PURSUE
ACQUISITION OF ONNA POINT.

7. ONE ADDED THOUGHT THAT MAY BE WORTHY OF CONSIDERATION IS
THAT ONNA POINT WOULD BE AN EXCELLENT LOCATION FOR A MID-PAC UNIT
SUCH AS THE RADIO BN AND/OR SUPPORT COMPANY (COMM BN) AND/OR
ANGLICO OR A FORCE RECON COMPANY. SUCH A MOVE WOULD PROBABLY
HAVE TRAINING BENEFITS, PUT THE ON-ISLAND CEILING AND OTHER
FACTORS WOULD HAVE TO BE CONSIDERED.

3. ONNA POINT HAS BEEN OFFERED TO OTHER SERVICES ON OKINAWA
BY THE 313 AIR DIVISION. WE WILL LOCALLY STATE REQUIREMENT FOR
THE INSTALATION, AS AUTH BY PAR 2A, REF B.

9. WARM REGARDS.
GP-4
BT
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ON THIS PROJECT IS LICOl R.G. KUMMEROW, USMC CDD~ 621, EXT 532731 
54224. ADDITIONAL DETAILS ~AY BE ARRANGED THROUGH HIM BY YOUR STAFF. 
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A. CG FMFPAC 132134Z JAN 71
B. CINCPAC 220209Z OCT 70
C. JCS 2472/625-10 OF 19 NOV 70
1. (TS) REFERENCE A RECOMMENDED THE PREPARATION OF CONTINGENCY
PLANS TO PROVIDE FOR THE RE-ENTRY OF MARINE FORCES INTO RVN DURING
THE PERIOD OF CONTINUING REDEPLOYMENT OF U.S. FORCES FROM SEASIA.
2. (TS) YOUR RECOMMENDATION TO PROCEED WITH PLANNING AS A PRUDEN-
TIAL MATTER IS RECOGNIZED. I HAVE BEEN ADVISED THROUGH STAFF LIAI-
SON THAT CINCPAC, AS OF 26 JAN 71, IS IN RECEIPT OF JCS GUIDANCE
WHICH WILL ENABLE HIM TO PROMULGATE HIS CONCEPT PLAN AND TO PROVIDE
DIRECTION FOR PREPARING SUPPORTING PLANS. WHILE AWAITING RECEIPT
OF THE CINCPAC BASIS FOR PACFLT PLANNING, REQUEST YOUR PLANNERS MFET
AT MY HEADQUARTERS TO REFINE OUR CONCEPT ALONG THE LINES OF REFERENCES
PAGE TWO RUHHBRA4513 T 0 P S E C R E T PERSONAL FOR
B AND C, AND TO DEVELOP RECOMMENDATIONS FOR THE ACCOM-
FLISHMENT OF ANTICIPATED PLANNING REQUIREMENTS. MY ACTION OFFICER
ON THIS PROJECT IS LTCOL R.G. KUMMEROW, USMC CODE 621, EXT 53273/
54224. ADDITIONAL DETAILS MAY BE ARRANGED THROUGH HIM BY YOUR STAFF.
3. (C) YOUR PROPOSAL TO INCLUDE THIS MATTER IN THE AGENDA OF THE
SEVENTHFLT SCHEDULING CONFERENCE WAS NOT ACTED UPON PENDING
CONFIRMATION OF THE STATUS OF THE CINCPAC PLAN.
4. (U) WARM REGARDS.
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4518
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AWG-10 PRODUCT IMPROVEMENT PROGRAM (C) 
A. CMC 062043Z/NOV70 eu) 
1. (5) CMC, IN REF A, PROVIDED VERY CLEAR GUIDI'l,NCE AS TO THE 

DIRECTION OUR EFFORTS IN THE AVIATION FIELD ARE GOING TO TAKE. 
THE ONGOING AWG-10 PIP WAS ESTABLISHED IN FURTHERANCE OF THIS 
GOAL AND AS A RESULT OF THE POOR RESULTS OBTAINED FROM THE AUG­
SEP 70 MAG-15 IWSR. COL JOHN DOERING'S DEBRIEF AT THIS HQ, 
FOLLOWING HIS RECENT STAFF VISIT TO YOUR COMMAND, DISCLOSED THAT 
SOME MISUNDERSTANDING EXISTS ABOUT MY DESIRES IN REGARD TO THE 
AWG-10 PIP. FIRST: OUR GOAL IS TO ATTAIN AN ACCEPTABLE LEVEL 
OF READINESS IN THE AIR-TO-AIR MISSION. THIS MEANS GETTING THE 
RADARS UP AND, EVEN MORE IMPORTANT, KEEPING THEM UP. THE MEANS 
TO THIS END HAVE BE~N PROVIDED TO YOU. SO FAR THE RESULTS HAVE 
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PERSONAL FOR BGEN CONLEY INFO MGEN WILSON FROM LT GEN JONES
AWG 10 PRODUCT IMPROVEMENT PROGRAM (C)
A. CMC 062043Z/NOV70 (U)
1. (S) CMC, IN REF A, PROVIDED VERY CLEAR GUIDANCE AS TO THE
DIRECTION OUR EFFORTS IN THE AVIATION FIELD ARE GOING TO TAKE.
THE ONGOING AWG- 10 PIP WAS ESTABLISHED IN FURTHERANCE OF THIS
GOAL AND AS A RESULT OF THE POOR RESULTS OBTAINED FROM THE AUG-
SEP 70 MAG- 15 IWSR. COL JOHN DOERING'S DEBRIEF AT THIS HQ,
FOLLOWING HIS RECENT STAFF VISIT TO YOUR COMMAND, DISCLOSED THAT
SOME MISUNDERSTANDING EXISTS ABOUT MY DESIRES IN REGARD TO THE
AWG-10 PIP. FIRST: OUR GOAL IS TO ATTAIN AN ACCEPTABLE LEVEL
OF READINESS IN THE AIR-TO-AIR MISSION. THIS MEANS GETTING THE
RADARS UP AND, EVEN MORE IMPORTANT, KEEPING THEM UP. THE MEANS
TO THIS END HAVE BEEN PROVIDED TO YOU. SO FAR THE RESULTS HAVE
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PAG E"k-rWO R UHHFr1A3 7 l4 SEC RET PERSO N.AL FOR 
BEEN UNSATISFACTORY. THEREFORE I RECOMMEND TH~T: 

A. THE AWG-l0 PIP BE SUPERVISED 8Y A SENIOR FULL TIM~ 
COORDINATOR. . 

B. THE EMPHASIS BE PLACED ON DEVELOPING AWG-l0 EXPERTISE 
AMONG THE MARINE TECHNICIANS. A COORDINATED, SUPERVISED 
TRAINING PROGRAM IS A MUST. THE FIVE WESTINGHOUSE PEOPLE WILL 
BE USED TO INSTRUCT AND SUPERVISE. 'THE MARINE TECHNICIANS 
PROVIDED FOR PIP WILL DO THE ACTUAL WORK. AS TH~SE MARINES 
DEVELOP PROFICIENCY, THEY SHOULD ROTATE TO THE SQDNS AND 8E 
REPLACED WITH OTHER MARINES. 

C. THE ~CFT WILL BE MADE AVAILABLE FOR SYSTEM MAINTENANCE. 
IN VIEW Or OUR LACK OF AIR-TO-AIR CAPABILITY, SQDN FLIGHT HOUR 
GOALS ARE PASSE. I APPRICIATE THAT A CERTAIN AMOUNT OF FLYING 
IS REQUIRED FOR PILOT PROFICIENCY AND MORALE. HOWEVER, WITH 
PROFESSIONAL MANAGEMENT, OUR PRIMARY GOAL OF SYSTEM READINESS 
AND AN ADEQUATE NUMBER OF FLIGHTS HOURS CAN 80TH BE ATTAINED. 

D. WHEN FULL SYSTEM ACFT ARE GENERATED BY THE AWG-10 PIP, 
THE FLIGHT TIME THAT CAN 8E ACCOMPLISHED WILL BE UTILIZED TO 
EXERCISE THE SYSTEMS. CONCURRENTLY, THE SQDN MAINTENANCE EFFORT 
WILL BE AIMED AT MAINTAINING THESE SYSTEMS IN A REtl.DY CONDITION. 

PAGE THREE RUHHFr1A3714 SEC RET PERSONAL FDR 
3. (S) IT IS MY VIEW FROM HERE THAT THE PEOPLE, PARTS !'I.ND 
TEST EQUIPMENT PROVIDED FOR THE AWG-10 PIP, ALONG WITH NORMAL 
ASSETS, ARE SUFFICIENT FOR THE TASK WE FACE. IF I AM IN ERROR 
NOW OR IF AT ANYTIME EVENTS MAKE THE GOAL UNATTAINABLE, I 
EXPECT TO BE NOTIFIED •. 
3. (S) IN REGARD TO THE F4J ACFT BEING RETURNED TO CONUS, 
THESE ACFT WILL RECEIVE EQUAL PRIORITY FOR THE AWG-10 PIP. I 
EXPECT THAT YOU WILL TRANSFER FULL SYSTEM ACFT ON A FAIR SHARE 
BASIS. THIS MAY SEEM UNREASONABLE Bur IN VIEW OF THE LARGESSE 
WE ARE RECEIVING WITH THE AWG-10 PIP, CMC'S STATED EMPHASIS ON 
THE BUILD UP IN LANT, AND THE ULTIMATE DESTINATION OF THE ACFT, 
I .CONSIDER THIS ACTION TO BE PRUDENT. IF IT APPEARS THAT WE 
WILL BE UNABLE TO PROVIDE THE RETURNING SQDN WITH EVEN A 
MINIMAL NUMBER OF FULL SYSTEMS, PLEASE LET ME KNOW. WARM REGARDS. 
GP-4 
BT 
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PAGE TWO RUHHFMA3714 S E C R E T PERSONAL FOR
BEEN UNSATISFACTORY. THEREFORE I RECOMMEND THAT:

A. THE AWG- 10 PIP BE SUPERVISED BY A SENIOR FULL TIME
COORDINATOR.

B. THE EMPHASIS BE PLACED ON DEVELOPING AWG-10 EXPERTISE
AMONG THE MARINE TECHNICIANS. A COORDINATED, SUPERVISED
TRAINING PROGRAM IS A MUST. THE FIVE WESTINGHOUSE PEOPLE WILL
BE USED TO INSTRUCT AND SUPERVISE. THE MARINE TECHNICIANS
PROVIDED FOR PIP WILL DO THE ACTUAL WORK. AS THESE MARINES
DEVELOP PROFICIENCY, THEY SHOULD ROTATE TO THE SQDNS AND BE
REPLACED WITH OTHER MARINES.

C. THE ACFT WILL BE MADE AVAILABLE FOR SYSTEM MAINTENANCE.
IN VIEW OF OUR LACK OF AIR-TO-AIR CAPABILITY, SQDN FLIGHT HOUR
GOALS ARE PASSE. I APPRICIATE THAT A CERTAIN AMOUNT OF FLYING
IS REQUIRED FOR PILOT PROFICIENCY AND MORALE. HOWEVER, WITH
PROFESSIONAL MANAGEMENT, OUR PRIMARY GOAL OF SYSTEM READINESS
AND AN ADEQUATE NUMBER OF FLIGHTS HOURS CAN BOTH BE ATTAINED.

D. WHEN FULL SYSTEM ACFT ARE GENERATED BY THE AWG-10 PIP,
THE FLIGHT TIME THAT CAN BE ACCOMPLISHED WILL BE UTILIZED TO
EXERCISE THE SYSTEMS. CONCURRENTLY, THE SQDN MAINTENANCE EFFORT
WILL BE AIMED AT MAINTAINING THESE SYSTEMS IN A READY CONDITION.

PAGE THREE RUHHFMA3714 S E C R E T PERSONAL FOR
3. (S) IT IS MY VIEW FROM HERE THAT THE PEOPLE, PARTS AND
TEST EQUIPMENT PROVIDED FOR THE AWG-110 PIP, ALONG WITH NORMAL

ASSETS, ARE SUFFICIENT FOR THE TASK WE FACE. IF I AM IN ERROR
NOW OR IF AT ANYTIME EVENTS MAKE THE GOAL UNATTAINABLE, I

EXPECT TO BE NOTIFIED.
3. (S) IN REGARD TO THE F4J ACFT BEING RETURNED TO CONUS,
THESE ACFT WILL RECEIVE EQUAL PRIORITY FOR THE AWG-10 PIP. I

EXPECT THAT YOU WILL TRANSFER FULL SYSTEM ACFT ON A FAIR SHARE
BASIS. THIS MAY SEEM UNREASONABLE BUT IN VIEW OF THE LARGESSE
WE ARE RECEIVING WITH THE AWG-10 PIP, CMC'S STATED EMPHASIS ON
THE BUILD UP IN LANT, AND THE ULTIMATE DESTINATION OF THE ACFT,
I CONSIDER THIS ACTION TO BE PRUDENT. IF IT APPEARS THAT WE
WILL BE UNABLE TO PROVIDE THE RETURNING SQDN WITH EVEN A
MINIMAL NUMBER OF FULL SYSTEMS, PLEASE LET ME KNOW. WARM REGARDS.
GP-4
BT
3714
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C. CMC 121455Z/NOV 70 (TS-SPECAT) 
1. (TS) THE COMMANDANT HAS NOT YET INFORMED ME 
OONCERNING THE GENERAL OFFICER REASSIGNMENT INCIDENT 
TO REF A. HE DID, HOWEVER, DURING HIS VISIT HERE IN 
JANUARY, STATE THAT HE P~EFERRED THE TITLE 3D MAB VICE' 
III MAF (REAR) BE USED FOR THE SENIOR MARINE HQ REMAINING 
IN MR 1. 
2. (TS) HOWEVER, TO PROVIDE YOU WITH EARLY PLANNING 
INFORMATION, I AM PROPOSIN~ BELOW A SERIES OF ACTIONS 
WHICH ARE KEYED TO THE RELOCATION OF HQ III MAF FROM 
RVN TO OKINAWA AND WHICH ARE TO BE EXECUTED SIMULTA­
~OUSLY AT 140400Z/APR 1971. 
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FORCE PLANNING (U)
A. CG FMFPAC 220115Z/DEC70 (TS-SPECAT-MCEO)
B. CG FMFPAC 252114Z/OCT 70 (TS-SPECAT-MCEO)
C. CMC 121455Z/NOV 70 (TS-SPECAT)
1. (TS) THE COMMANDANT HAS NOT YET INFORMED ME
CONCERNING THE GENERAL OFFICER REASSIGNMENT INCIDENT
TO REF A. HE DID, HOWEVER, DURING HIS VISIT HERE IN
JANUARY, STATE THAT HE PREFERRED THE TITLE 3D MAB VICE
III MAF (REAR) BE USED FOR THE SENIOR MARINE HQ REMAINING
IN MRI.
2. (TS) HOWEVER, TO PROVIDE YOU WITH EARLY PLANNING
INFORMATION, I AM PROPOSING BELOW A SERIES OF ACTIONS
WHICH ARE KEYED TO THE RELOCATION OF HQ III MAF FROM
RVN TO OKINAWA AND WHICH ARE TO BE EXECUTED SIMULTA-
NEOUSLY AT 140400Z/APR 1971. 1-2
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PAGE TWO RUHHFMA0359 TOP SEC RET EXCLUSIVE FOR 
A. CG III MAr WILL: 

(1) RELOCATE TO OKINAWA. . 
(2) REPORT TO COMSEVENTHFLT AS CTF 79. 
(3) ASSUME opeON OF 3D MARDIV, 1ST MAW AND 

3D F'SR. 
(4) CARRY OUT MISSION AND TASKS AS SPECIfIED REF B, 

AS AMENDED AND APPROVFD BY REf C. 
B. CG, I MAr WILL PASS rlAG Or I MAr TO CG, 3D MAW. 
C. CG, 3D MAW WILL ASSUME ADDITIONAL DUTIES AS 

00, I MAF/CTF-19. 
D. CG 1ST MAW WILL: 

(1) ACTIVATE 3D MARINE AMPHIBIOUS BRIGADE AND 
ASSUME COMMAND THEREOr. 

(2) ASSUME OPCON OF' ALL III MAf UNITS REMAINING 
IN RVN. 

(3) REPORT TO CG XXIV CORPS FOR OPCON AS CG p 3D 

. (4) PASS COMMAND OF' 1ST MAW TO CG, 1 S1 MAW 
CREAR) • 

E. CG, 1ST MAW (REAR) WILL: 
(1) ASSUME COMMAND OF 1ST MAW. 

PAGE THREE RUHHFMA0359 TOP SEC RET EXCLUSIVE FOR 
(2) ASSUME COMMAND OF ALL fORCES PRESENTLY 

ASSIGNED TO 1ST MAW (REAR). 
(3) DEACTIVATE 1ST MAW (REAR). 
(4) REPORT TO CG III MAF/CTF 79 fOR OPCON. 

F.CG 1ST MARDIV WILL: 
(1) RELOCATE TO MARINE CORPS BASE, CAMP 

F£NDLETON, CALIF. 
(2) ASSUME COMMAND Of ALL FORCES PRESENTLY 

ASSIGNED TO 5TH MAE. 
(3) DEACTIVATE 5TH MAB. 
(4) REPORT TO CG fMFPAC FOR OPCON. 

G. CG 5TH MAB IS REASSIGNED AS ASSISTANT DIVISION 
Q)MMANDER, 1ST MARDIV. 
3. (U) REQUEST YOUR COMMENTS. WARM REGARDS. 
GP-4 
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A. CG III MAF WILL:

(1) RELOCATE TO OKINAWA.
(2) REPORT TO COMSEVENTHFLT AS CTF 79.
(3) ASSUME OPCON OF 3D MARDIV, 1ST MAW AND

3D FSR.
(4) CARRY OUT MISSION AND TASKS AS SPECIFIED REF B,

AS AMENDED AND APPROVED BY REF C.
B. CG, I MAF WILL PASS FLAG OF I MAF TO CG, 3D MAW.
C. CG, 3D MAW WILL ASSUME ADDITIONAL DUTIES AS

CG, I MAF/CTF-19.
D. CG 1ST MAW WILL:

(1) ACTIVATE 3D MARINE AMPHIBIOUS BRIGADE AND
ASSUME COMMAND THEREOF.

(2) ASSUME OPCON OF ALL III MAF UNITS REMAINING
IN RVN.

(3) REPORT TO CG XXIV CORPS FOR OPCON AS CG, 3D
MAB.

(4) PASS COMMAND OF 1ST MAW TO CG, 1ST MAW
(REAR).

E. CG, 1ST MAW (REAR) WILL:
(1) ASSUME COMMAND OF 1ST MAW.

PAGE THREE RUHHFMA0359 TOPSECRET EXCLUSIVE FOR
(2) ASSUME COMMAND OF ALL FORCES PRESENTLY

ASSIGNED TO 1ST MAW (REAR).
(3) DEACTIVATE 1ST MAW (REAR).
(4) REPORT TO CG III MAF/CTF 79 FOR OPCON.

F. CG 1ST MARDIV WILL:
(1) RELOCATE TO MARINE CORPS BASE, CAMP

PENDLETON, CALIF.
(2) ASSUME COMMAND OF ALL FORCES PRESENTLY

ASSIGNED TO 5TH MAB.
(3) DEACTIVATE 5TH MAB.
(4) REPORT TO CG FMFPAC FOR OPCON.

G. CG 5TH MAB IS REASSIGNED AS ASSISTANT DIVISION
COMMANDER, 1ST MARDIV.
3. (U) REQUEST YOUR COMMENTS. WARM REGARDS.
GP-4
BT
0359
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PAGE 2 HUHt-iHQA-ii26~T--0 P S E C-R--E T SPECAT EXCLUSIVE 
NUMBERED J206. BOTH PLANS WILL BE FORWARDED TO THE JCS 
AND TO THE PACOM SERVICE COMPONENT COMMANDERS ONLY. TO 
ACCOMODATE THE CLOSEHOLD NATURE OF THE PLANNING,. SUFFICIENT 
COPIES OF THE CINCPAC PLAN IHLL BE MAINTAINED HERE FOR 
R~PiO uISTRI~UTiUN UPO~ J~S 0~CIS1~~ Tu IMPL~M~NT frl~ PLAN. 
2. (TS) THE PLANNING ESTIMATES FORWARDED BY REFS A AND B 
REMAIN UNCHANGED. IT SHOULD BE NOTED HOWEVER, THAT THESE 
ESTIMATES COULD VARY CONSIDERABLY WHEN FIRM PERSONNEL 
POLICIES, UNIT DESTINATIONS, MOBILITY RESOURCE AVAILABILITY, 
EQUIPM~NT DISPOSITION INSTRUCTIONS, CONTRACTORS AUTHORITIES, 
AND PROCEDURAL INSTRUCTIONS ARE MADE KNOWN •. UNTIL THE ABOVt 
INFORMATION IS MADE AVAILABLE FROM THE JCS AND THE SERVICES AND 
IS RELATED TO SPECIFIC TIMETABLES, DETAILED PLANNING CANNOT 
CONTINUE PAST THE PRESENT STAGE. IN ADDITION, THERE ARE 
CINCPAC 4 P 10224oz/FEB71 • , 2-3 
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NUMBERED J206. BOTH PLANS WILL BE FORWARDED TO THE JCS
AND TO THE PACOM SERVICE COMPONENT COMMANDERS ONLY. TO
ACCOMODATE THE CLOSEHOLD NATURE OF THE PLANNING, SUFFICIENT
COPIES OF THE CINCPAC PLAN WILL BE MAINTAINED HERE FOR
RAPID DISTRIBUTION UPON JCS DECISION TU IMPLEMENT THE PLAN.
2. (TS) THE PLANNING ESTIMATES FORWARDED BY REFS A AND B
REMAIN UNCHANGED. IT SHOULD BE NOTED HOWEVER, THAT THESE
ESTIMATES COULD VARY CONSIDERABLY WHEN FIRM PERSONNEL
POLICIES, UNIT DESTINATIONS, MOBILITY RESOURCE AVAILABILITY,
EQUIPMENT DISPOSITION INSTRUCTIONS, CONTRACTORS AUTHORITIES,
AND PROCEDURAL INSTRUCTIONS ARE MADE KNOWN. UNTIL THE ABOVE
INFORMATION IS MADE AVAILABLE FROM THE JCS AND THE SERVICES AND
IS RELATED TO SPECIFIC TIMETABLES, DETAILED PLANNING CANNOT
CONTINUE PAST THE PRESENT STAGE. IN ADDITION, THERE ARE
CINCPAC P 10224OZ/FEB71 2-3
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TWO VARIABLES AFFECTING FUTURE PLANNING. FIRST, THE ALTER­
NATIVES POSTULATED ARE RELATED TO CALENDAR DATES. THE JCS 
DIRECTED DATES OF A CEASE-FIRE ON 1 JAN 71 WITH REDEPLOY­
MENTS CUMMENCING ON 1 APR 71 NECESSITATE A DECISION DATE ON 
1 ~EB 71.·ALL OF THESE DATES HAVE BEEN OVERTAKEN AG THIS 
TIME. SECONa, IT IS ASSUMED THAT U.S. REDEPLOYMENTS WILL 

PAGE 3 RUHHHGAl126 TOP SEC RET SPECAT EXCLUSIVE 
CONTINUE AFTE~ 1 MAY 71. THEREFORE, WHEN INCREMENT VII IS 
ANNOUNCED THE REDEPLOYMENT SCHEDULES IN THE PLAN WILL BE 
OUTDATED. 
3. (TS) IN VIEW OF THE ABOVE RECOMMENDED: 
A. CINCPAC' AND MA~V PLANS BEING DEVELOPED BE HANDLED 
,".5 t)W::-T~fVlE: PI,l1/\/S I!,ND NOT 8E IJPOATEO UNTIL AN F:XFCUTION 
D~Ci~iON 15 i~~rNENT. 
B. SUPPORTING PLANS NOT BE DEVELOPED UNTIL AN EXECUTION 
DECISION IS IMMINENT. 
C. IT BE EMPHASIZED THAT THE PLANS ARE STRICTLY RELATED 
TO A POSTULATED CEASE-FIRE CONDITION AND IN NO WAY RELATED 
TO UNILATERAL PLANS FOR ACCELERATED REDEPLOYMENTS PRIOR TO 
THE TERMINATION OF HOSTILITIES. ----
4. (U) VERY RESPECTFULLY. WARM REGARDS. 
GP-l 
BT 
~1126 
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TOP. SECRET

TWO VARIABLES AFFECTING FUTURE PLANNING. FIRST, THE ALTER-
NATIVES POSTULATED ARE RELATED TO CALENDAR DATES. THE JCS
DIRECTED DATES OF A CEASE-FIRE ON 1 JAN 71 WITH REDEPLOY-
MENTS COMMENCING ON 1 APR 71 NECESSITATE A DECISION DATE ON
1 FEB 71. ALL OF THESE DATES HAVE BEEN OVERTAKEN AG THIS
TIME. SECOND, IT IS ASSUMED THAT U.S. REDEPLOYMENTS WILL

PAGE 3 RUHHHGA1126 T OPSECRET SPECAT EXCLUSIVE
CONTINUE AFTER 1 MAY 71. THEREFORE, WHEN INCREMENT VII IS
ANNOUNCED THE REDEPLOYMENT SCHEDULES IN THE PLAN WILL BE
OUTDATED.
3. (TS) IN VIEW OF THE ABOVE RECOMMENDED:
A. CINCPAC AND MAÇV PLANS BEING DEVELOPED BE HANDLED
AS ONE-TIME PI ANS AND NOT BE UPDATED UNTIL AN EXECUTION
DECISION IS IMMINENT
B. SUPPORTING PLANS NOT BE DEVELOPED UNTIL AN EXECUTION
DECISION IS IMMINENT.
C. IT BE EMPHASIZED THAT THE PLANS ARE STRICTLY RELATED
TO A POSTULATED CEASE-FIR CONDITION AND IN NO WAY RELATED
TO UNILATERAL PLANS FOR ACCELERATED REDEPLOYMENTS PRIOR TO
THE TERMINATION OF HOSTILITIES.
4. (U) VERY RESPECTFULLY. WARM REGARDS.
GP-1
BT
#1126

P 1022402/FEB71CINCPAC 3-3
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~SUALTIES FROM SURPRISE FIRING DEVICES. 
2. (5) AT THE OUTSET, I WOULD LIKE TO SAY THAT ALTHOUGH SURPRISE 
nRING DEVICES ARE STILL CAUSING TRAGIC DEATHS AND MAIMING TO OUR 
MARINES, WE ARE MAKING PROGRESS. AS A MATTER OF INTEREST IN THE 
23RD INFANTRY DIVISION TO OUR SOUTH THIS TYPE CASUALTY HAS 
INCREASED DURING THE PAST FEW MONTHS. THE TERRITORIA~, ARVN, AND 
ROK FORCES IN QUANG NAM CONTINUE TO SUfFER SERIOUS CASUALTIES, 
BUT THERE IS NO QUANTITATIVE DATA AVAILABLE ON TRENDS IN THESE 
UNITS. ON THE OTHER HAND, WE ARE NOW INFORMED ON OCCASIONS BY 
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DELIVER DURING DUTY KOURS
SURPRISE FIRING DEVICES (U)
1. (S) THE PURPOSE OF THIS MESSAGE IS TO UPDATE YOU ON THE
CURRENT STATUS WITHIN THE DIVISION OF OUR EFFORTS TO REDUCE
CASUALIIES FROM SURPRISE FIRING DEVICES.
2. (S) AT THE OUTSET, I WOULD LIKE TO SAY THAT ALTHOUGH SURPRISE
FIRING DEVICES ARE STILL CAUSING TRAGIC DEATHS AND MAIMING TO OUR
MARINES, WE ARE MAKING PROGRESS. AS A MATTER OF INTEREST IN THE
23RD INFANTRY DIVISION TO OUR SOUTH THIS TYPE CASUALTY HAS
INCREASED DURING THE PAST FEW MONTHS. THE TERRITORIAL, ARVN, AND
ROK FORCES IN QUANG NAM CONTINUE TO SUFFER SERIOUS CASUALTIES,
BUT THERE IS NO QUANTITATIVE DATA AVAILABLE ON TRENDS IN THESE
UNITS. ON THE OTHER HAND, WE ARE NOW INFORMED ON OCCASIONS BY
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18

SECRET

DECLASSIFIED



DECLASSIFIED 

• 

PAGE TWO RUMULVA1148 SEC RET SPECAT MCEO EXCLUSIVE FOR 
UNUSUALLY RELIABLE SOURCES THAT NVA/VC/VCI ARE KILLED OR 
SERIOUSLY WOUNDED BY THEIR O~N DEVICES. 
3. (S) ONE WAY TO MEASURE THE EFFECTIVENESS OF OUR COUNTER­
MEASURES IS THE RATIO OF DISCOVERED AND DESTROYED DEVICES TO THOSE 
DETONATED WITH CASUALTIES. rOR 1969, THIS RATIO EXHIBITED LARGE 
flUCTUATION WITH A LOW OF LESS THAN ONE TO ONE A~D A HIGH OF 
3.84 TO ONE, WITH AN AVERAGE Or 1.83 TOONE. 
4. (5) IN 1970, SOME PROGRESS WAS MADE, BUT LARGE MONTHLY FLUC­
TUATION STILL EXISTED. IN JULY THE RATIO WAS 1.21 TO ONE AND IN 
DECEMBER THE RATIO 4.0 TO ONE WITH AN AVERAGE FOR THE YEAR OF 1.96 
~C O~~, SURPASSING THE !?S9 ~VERAGF BY ~l~~ TH~ REST CON~lSf£~T 
ffiOGRESS HAS BEEN MADE DURING THE PERIOD OCTOBER 1970 THROUGH 
JANUARY 1971 WITH A RATIO 3.36 TO ONE, SIGNIFICANTLY BETTER THAN 
ANY OTHER COMPARABLE PERIOD. DURING THIS SAME PERIOD, WE 
SUFFERED AN AVERAGE OF 58 CASUALTIES PER MONTH BY SURPRISE 
flRING DEVICES WHICH IS ABOUT ONE THIRD OF THOSE PREVIOUSLY 
SUFFERED PER MONTH. . . 
5. (S) ',';[ HAVE HOPES FOR THE FUTURE~ BUT I DO NOT WANT TO GIVE 
A FIRM PREDICTION AT THIS TIME AS TO WHAT OUR SUCCESS WILL BE 
AFTER THE STANDDOWN OF THE 5TH MARINES. STARTING IN MARCH, THE 

PAGE THREE RUMULVAl148 SEC REt SPECAT MeEO EXCLUSIVE FOR 
fJ!AJOR!TY ali OUR TACTICAL FORCES MAY 1:1ELL BE WORKING ON THE LOW 
LANDS AND THE PROBLEM COULD BECOME EVER MORE DlrFICULT. OUR 
MINES AND BOOBY TRAP SCHOOLS AND CONTACT TEAMS WILL, OF COURSE, 
CONTINUE AS WELL AS OUR COMMAND EMPHASIS. BEST REGARDS. 
GP-4 
BT 
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PAGE TWO RUMULVA1148 S C R E T SPECAT MCEO EXCLUSIVE FOR
UNUSUALLY RELIABLE SOURCES THAT NVA/VC/VCI ARE KILLED OR
SERIOUSLY WOUNDED BY THEIR OWN DEVICES.
3. (S) ONE WAY TO MEASURE THE EFFECTIVENESS OF OUR COUNTER-
MEASURES IS THE RATIO OF DISCOVERED AND DESTROYED DEVICES TO THOSE
DETONATED WITH CASUALTIES. FOR 1969, THIS RATIO EXHIBITED LARGE
FLUCTUATION WITH A LOW OF LESS THAN ONE TO ONE AND A HIGH OF
3.84 TO ONE, WITH AN AVERAGE OF 1.83 TO ONE.
4. (S) IN 1970, SOME PROGRESS WAS MADE, BUT LARGE MONTHLY FLUC-
TUATION STILL EXISTED. IN JULY THE RATIO WAS 1.21 TO ONE AND IN
DECEMBER THE RATIO 4.0 TO ONE WITH AN AVERAGE FOR THE YEAR OF 1.96
TO ONE, SURPASSING THE 1969 AVERAGE BY 13. THE BEST CONSISTENT
PROGRESS HAS BEEN MADE DURING THE PERIOD OCTOBER 1970 THROUGH
JANUARY 1971 WITH A RATIO 3.36 TO ONE, SIGNIFICANTLY BETTER THAN
ANY OTHER COMPARABLE PERIOD. DURING THIS SAME PERIOD, WE
SUFFERED AN AVERAGE OF 58 CASUALTIES PER MONTH BY SURPRISE
FIRING DEVICES WHICH IS ABOUT ONE THIRD OF THOSE PREVIOUSLY
SUFFERED PER MONTH.
5. (S) WE HAVE HOPES FOR THE FUTURE. BUT I DO NOT WANT TO GIVE
A FIRM PREDICTION AT THIS TIME AS TO WHAT OUR SUCCESS WILL BE
AFTER THE STANDDOWN OF THE 5TH MARINES. STARTING IN MARCH, THE

PAGE THREE RUMULVA1148 SECRET SPECAT MCEO EXCLUSIVE FOR
MAJORITY OF OUR TACTICAL FORCES MAY WELL BE WORKING ON THE LOW
LANDS AND THE PROBLEM COULD BECOME EVER MORE DIFFICULT. OUR
MINES AND BOOBY TRAP SCHOOLS AND CONTACT TEAMS WILL, OF COURSE,
CONTINUE AS WELL AS OUR COMMAND EMPHASIS. BEST REGARDS.
GP-4
BT
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P,,!\i-iI~O\;h FF~(J;·l :,IGnJ ;"ILSON. UFLIVFR ,JUfHNG ~'l}or<KII\jG HOURS// 
i\iOH HI FUJI r:i:li'IFlJ\iFF\ ARE/' (lJ) 

1. (S) Lf'J COOfmn,jATIOI\i J\ND lHTH THF FULL SUPPORT OF C(WtIS,HPAN 
M~D CO·,;·IAVFDr<J.td>I',;\!, dE M?E r~HRARKIi'J!:; Oi'J /\ PROGr<AM Tn co~-r:'PJCj:' 

FJHL'JG UJ ;',orHH FIJJl MANEUVFr~ l\RF/1. (tJP'lA) Q I HAVF RFFi\! (.IIWTSFO 
fiY COf':,JSJAPAr,1 THh r A SCHEOULF F=nR F TR ING 1:'J NFMA t\ T TH IS TH:F HAS 
'~E SU0~ORl CF us FMRASSY~ TOKYO. JAPANFSF nFFFNSE ~GENCYJ JOINT 
,;-!'M:-F- OFF I lJ'Ca rH~~ ~-J!\TIOi\lI\L POLIr.Y ACYi\lCYo iHdn n!:"~nlC:t.:- C"nC'!' 'i'~(T~,": 
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I!\HHCJJ.TEn .\ \JILL1r,iG;'~f'::SS To TI',KF r/lor~F POSITIVr: COi'JTFH")!_ f,·,r:',.'\SURFS 
TH/\i\! 1;.,) THE PAS'!". 
2. (5) {lS YOU r(i'JO~J j cor~SInf:R THF FTPHJ{; OF SlJPPORT11'jG Alms 'rN 1,!;:r"{1 TO 
m- f'lIS'~rON fSSE1'!T;,\L To THF TR,HI\JIIJG OF OUR RLTS OFPLOYFfl TO CA"~P F'IJ,JI. 

PAGE T~O RlJAOAJA14g7 SEC R F T 
ALL CO"IC[Ri',,!:,T) COi'jr:u.~ THAT THE PRFSnJT POLITICfll_ CLHiiAT[ fIND THF 

ltiHJTER .WATI-lfR tiT FUJI ~LL\KF THIS f\ MOST PROPITIOUS TI'V1F TOfNTT'i ATF 
ACTION. 
3. (S) !\CC()kDIr~GLY, I1'-l COORnIi\!ATIO~.1 ~'JITH COi.·1LJS,JAPAN A~lrl COMNAVFOR,.JI4PAI~~ 
FIFUIJG tip,S i-H-:-EN Sr:dFI)L)U::O m! THI=' F\l! LO\'JHJG DATFS: 

23FF871 CC~GAT RANGE C(H-4) CRIMM MORTARS) 
<:>LfFF:171 COi\:r.1AT RfIlJ(:E ~1··5 (105 I'~M H()1.·)) 
25n-:t-:71 COiviF: I~'f ~U\NGE 1-1··5 ( 105 i\livl HO\1i) 

4 c (S) \;14 ILF:: THERF :,!tLL Uf'!DOUfHFrlL Y HF SOME PfWT[ST A!\Jr) !JNF t\ VOR~\R~._F 
COi>1f,IE:NT~; HJ TI~I:~ I;)q;:.-:;S, THE F:XTEr'IT 0F SU(;H PF(OTFST SII(')UUl RF.: 
PROpo!~nOh!.,TF TO TH[_- Jr.ITL".TIVF: OF THF POLICE i\[\i[) THE 
~nLLIN,jl~FSS OF TI-iF GOJ TO ~nn-I:;TJ~Nil AnVFRSE C\)i',1p,lnns. 

5. (U) HI THi:- E.VErH THEF<.f: IS t, r.Hf\:'.i(.;F HI THF FtPTW; Df.TFS OR 117 THF 
FIfHhlG '-lUST AGAIN iii: F)OSTPOr'Jf.n~ I ',JILL KETP You HIFOR<!:F.no \l/ARr;~ 
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E C R F T//PERSONAL FOR VADM WEISNER AND LTGFN JONES, INFO RGFNS
BARROW, FROM MGEN WILSON. DFLIVFR DURING WORKING HOURS//
NORTH FUJI MANEUVER AREA ((1)

1. (S) IN COORDINATION AND WITH THE FULL SUPPORT OF COMUSJAPAN
AND COMNAVFORJAPAN, WE ARE EMBARKING ON A PROGRAM TO COMPENCE
FIRING IN NORTH FIJJI MANEUVER ARFA (NFMA). I HAVF BFFN ADVISED
BY COMUSJAPAN THAT A SCHEDULE FOR FIRING IN NFMA AT THIS TIME HAS
THE SUPPORT OF US FMRASSY. TOKYO, JAPANFSF DEFENSE AGENCY, JOINT
STAFF OFFICE, THE NATIONAL POLICY AGENCY. AND OFFENCE FACT TTIES
ADMINIS STRATION AGENCY. FURTHER, THE NATIONAL POLICE AGENCY HAS
INDICATED is WILLINGNESS TO TAKE MORE POSITIVE CONTROL MEASURES
THAN IN THE PAST.
2. (S) AS YOU KNOW I CONSIDER THE FTRING OF SUPPORTING ARMS TN NFMA 70
BF MISSION ESSENTIAL TO THE TRAINING OF OUR BLIS DFPLOYED TO CAMP FIJJI.

PAGE TWO RUAGAJA1497 SECRET
ALL CONCERNED CONCUR THAT THE PRESENT POLITICAL CLIMATE AND THE
WINTER WFATHER AT FUJI MAKE THIS A MOST PROPITIOUS TIME TO INITIATE
ACTION.
3. (S) ACCORDINGLY, IN COORDINATION WITH COMUSJAPAN AND COMNAVFORJAPAN.
FIRING HAS BEEN SCHEDULED ON THE FOLLOWING DATES:

23FFR71 COMBAT RANGE C(H-4) (81MM MORTARS)
24FER71 COMBAT RANGE H--5 (105 MM HOW)

COMBAT RANGE H-5 (105 MM HOW)25FF871
4. (S) WHILE THERE WILL UNDOURTEDLY RF SOME PROTEST AND UNFAVORABLE
COMMENTS IN THE PRESS, THE EXTENT OF SUCH PROTEST SHOULD RE
PROPORTIONATF TO THE INITIATIVE OF THE POLICE AND THE
WILLINGNESS OF THE GOJ TO WITHSTAND ADVERSE COMMENTS.
5. (U) IN THF EVENT THERE IS A CHANGE IN THE FIRING DATES OR IF THE
FIRING MUST AGAIN BE POSTPONED . I WILL KEFP YOU INFORMED. WARM
FGARDS.
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WIDDECKE. DELIVER DURING DUTY HOURS. SECTION ONE OF TWO SECTIONS
DIVISION STAFFING (11)

1. (C) THIS MESSAGE RESPONDS TO YOUR REQUEST FOP NY VIEWS
RELATIVE TO THE DESIRABILITY OF SUBSTITUTING LIGHTEMANT COLONELS
FOR COLONELS ON THE MARINE DIVISION HEADQUARTERS GENERAL AND
SPECIAL SIAFF. IN PREPARING MY COMMENTS I HAVE TPIED TO JUDGE
THE EFFECTS OF SUCH A SUBSTITUTION FROM ALL ANGLES, INCLUDING:

A. IMPACT UPON THE EFFECTIVENESS OF THE DIVISION.
B. IMPACT UPON THE TOTAL MARINE OFFICER POPULATION.
C. IMPACT UPON THE TOTAL MARINE CORPS STRUCTURE.
D. IMPACT UPON RELATIONSHIPS EXTERNAL TO THE DIVISION.

2. (C) ACCORDING TO THE TABLES OF ORGANIZATION HELD BY THIS
HEADQUARTERS THE CURRENT AUTHORIZATION OF COLONELS TO THE
CG FIRST MARDIV P 020035Z/MAR71 ACTN: S/SEC 1-5
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PAGE TWO RUMULVA0092 CON F IDE N T I A L/MCEQ/PERSONAL FORI 
9ASIC MARINE DIVISION TOTALS IS. OF THIS TOTAL 1 ~AVAL 
AVIATOR A~JD 11 GROUND COLONELS ARE ASSIGNED' THE DIVISION 
~ADQUARTERS. THE REM~INING 6 COLONELS ARE THE ~OUR REGIMENTAL 
mMMANDERS AND THE COMMANDING OFFICERS OF THE HF~D0UARTERS 
BATTALION AND SfRVICS 8ATTALION. THERE ARE ALSO THREE NAVY 
CAPTAINS AUTHORIZED THE DIVISION; NAMELY, THE DIVISION SURGEON, 

JHE DIVISION DENTAL OFFICER, AND THE DIVISION CHAPLAIN. 
3. (f';) SUe STITlITION OF I.IEUTENlI.NT COLONELS FOR C01.0NELS ON THE 
DIVISION GENERAL AND SPECIAL STA~FS WOULD REDUCE THE NUMBER 
OP COLONELS FROM 18 TO 7. THE 7 REMAINING COLONELS WOULD 
mOVIDE- FOR A CHIEF OF STAFF, FOUR REGIMENTAL COMMANDERS, 
AND COMMANDING OFFICERS FOR HEADQUARTERS BATTALION AND SERVICE 
BATTALION~ PRESUMABLY THE THREE NAVY CAPTAIN BILLETS WOULD 8E 
DOWNGRADED TO COMMANDER. 
4. ec) THE FIRST AND IMMEDIATE EFFECT OF REDUCING THE NUMBER 
OF COLONELS FROM 13 TO 7 WOULD BE TO CONSTRAIN SEVER~LY THE 
DIVISION COMMANDSR'S FLEXIBILITY AND DISCRETION IN ASSIGNING 

ND REASSIGNING HIS COLONELS TO BEST SUIT THEIR CAPABILITIES 
ND LIMITATIONS. THIS IS A FUNCTION OF NUMBERS AND EASILY 

DE!'>IONSTRATED. LESS EASY TO PROVS IS THE" REDUCTION· IN THE 
PAGE THREE RUMULVA0092 CON F IDE N T I A L/MCEO/PERSONAL FORI 
LEVEL OF COMPETENCE WHICH I THINK WOULD ENSUE. HOWEVER, 
8ASED UPON MY OBSERVATION THROUGH THE YEARS IN 
ASSIGNMENTS TO THE FLEET MARINE FORCE, I BELIEVE I 
~N STATE CATEGORICALLY THAT THE GENERAL LEVEL OF caMPET~NCE 
OF A RANDOM GROUP OF COLONELS WILL BE HIGHER THAN THAT OF A 
LIKE NUMBER OF LIEUTENANT COLONELS. IF THIS IS NOT SO, THEN 
THERE IS SOMETHING FUNDAMENTALLY WRONG WITH OUR CAREER 
DEVELOPMENT AND SELECTION SYSTEMS. 
5. (C) THE TABLES OF ORGANIZATION WHICH WE HOLD INDICATE A 
TOTAL OF 45 LIEUTENANT COLONELS AUTHORIZED A BASIC MARINE 
DIVISION. IF THE SUBSTITUTION BEING DISCIISSED WERE EF'F'ECTF.D, 
THIS NUMBER WOULD INCREASE TO 56. THE COMBINED LINEAL LIST 
rnR 1 JANUARY 1970 LISTS 763 COLONELS AND 2.025 LIEUTENANT 
OOLONELS ON ACTIVE DUTY, THESE FIGURES ADMITTEDLY ARE A YEAR 
~D BUT THEY ARE THE BEST IMMEDIATELY AVAILABLE TO M~ AND WILL 
~RVE TO MAKE SOME ROUGH COMPARISONS. WITH THREE MARINE 
DIVISIONS IN THE PEACETIME FORCE STRUCTURE THERE. WOULD BE 
U~DER THE CURRENT TABLES OF ORGANIZATION A TOTAL OF 54 COLONELS 
~O\mR 135 kIE!lTENA~T COLONEL· BILLETS HI THE DIVISIONS AVAILABLE 
r ASSIuNM~NT. WITHOUT ATTEMPTING TO STRIP OUT THE NAVAL' 
CG FIRST MARDIV P '2S~35Z/MAR71 2-5 
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PAGE TWO RUMULVA0092 C 0 N N I A L/MCE0/PERSONAL FOR/
BASIC MARINE DIVISION TOTALS 18. OF THIS TOTAL 1 NAVAL
AVIATOR AND 11 GROUND COLONELS ARE ASSIGNED THE DIVISION
HEADQUARTERS. THE REMAINING 6 COLONELS ARE THE FOUR REGIMENTAL
COMMANDERS AND THE COMMANDING OFFICERS OF THE HEADQUARTERS
BATTALION AND SERVICE BATTALION. THERE ARE ALSO THREE NAVY
CAPTAINS AUTHORIZED THE DIVISION: NAMELY, THE DIVISION SURGEON,
THE DIVISION DENTAL OFFICER, AND THE DIVISION CHAPLAIN.
3. (C) SU-STITUTION OF LIEUTENANT COLONELS FOR COLONELS ON THE
DIVISION GENERAL AND SPECIAL STAFFS WOULD REDUCE THE NUMBER
OF COLONELS FROM 18 TO 7. THE 7 REMAINING COLONELS WOULD
PROVIDE FOR A CHIEF OF STAFF, FOUR REGIMENTAL COMMANDERS,
AND COMMANDING OFFICERS FOR HEADQUARTERS BATTALION AND SERVICE
BATTALION. PRESUMABLY THE THREE NAVY CAPTAIN BILLETS WOULD BE
DOWNGRADED TO COMMANDER.
4. (C) THE FIRST AND IMMEDIATE EFFECT OF REDUCING THE NUMBER
OF COLONELS FROM 13 TO 7 WOULD BE TO CONSTRAIN SEVERELY THE
DIVISION COMMANDER'S FLEXIBILITY AND DISCRETION IN ASSIGNING
AND REASSIGNING HIS COLONELS TO BEST SUIT THEIR CAPABILITIES
AND LIMITATIONS. THIS IS A FUNCTION OF NUMBERS AND EASILY
DEMONSTRATED. LESS EASY TO PROVE IS THE REDUCTION IN THE
PAGE THREE RUMOLVA0092 C 0 N F I D E N I I A L/MCEO/PERSONAL FOR/
LEVEL OF COMPETENCE WHICH I THINK WOULD ENSUE. HOWEVER,
BASED UPON MY OBSERVATION THROUGH THE YEARS IN
ASSIGNMENTS TO THE FLEET MARINE FORCE, I BELIEVE I
CAN STATE CATEGORICALLY THAT THE GENERAL LEVEL OF COMPETENCE
OF A RANDOM GROUP OF COLONELS WILL BE HIGHER THAN THAT OF A
LIKE NUMBER OF LIEUTENANT COLONELS. IF THIS IS NOT so, THEN
THERE IS SOMETHING FUNDAMENTALLY WRONG WITH OUR CAREER
DEVELOPMENT AND SELECTION SYSTEMS.
5. (C) THE TABLES OF ORGANIZATION WHICH WE HOLD INDICATE A
TOTAL OF 45 LIEUTENANT COLONELS AUTHORIZED A BASIC MARINE
DIVISION. IF THE SUBSTITUTION BEING DISCUSSED WERE EFFECTED,THIS NUMBER WOULD INCREASE TO 56. THE COMBINED LINEAL LIST
FOR 1 JANUARY 1970 LISTS 763 COLONELS AND 2.025 LIEUTENANT
COLONELS ON ACTIVE DUTY, THESE FIGURES ADMITTEDLY ARE A YEAR
OLD BUT THEY ARE THE BEST IMMEDIATELY AVAILABLE TO ME AND WILL
SERVE TO MAKE SOME ROUGH COMPARISONS. WITH THREE MARINE
DIVISIONS IN THE PEACETIME FORCE STRUCTURE THERE WOULD BE
UNDER THE CURRENT TABLES OF ORGANIZATION A TOTAL OF 54 COLONELS
AND 135 LIEUTENANT COLONEL BILLETS IN THE DIVISIONS AVAILABLEFOR ASSIGNMENT. WITHOUT ATTEMPTING TO STRIP OUT THE NAVAL

P B20035Z/MAR71CG FIRST MARDIV 2-5
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PAGE FOUR RUMUlVA0092 CON F r DEN T r A L/MCEO/PERSONAL FO~I 
AVIATORS AND RESTRICTED OFfICERS THIS WORKS OUT TO ROUGHLY A 
1 Tn 15 R~TIO TO TOTAL POPULATION FOR BOTH COLONiLS AND 
LIEIJTENArlT COLONELS. SIMPLY STATED 9 ONE OUT nF EVERY FIFTEEN 
OOLONELS AND LIEUTENANT COLONELS IN THE MARINE CORPS CAN, 
UNDER THE PRESENT STRUCTURE, EXPECT TO BE SERVING IN A MARINE 
DIVISION AT A GIVEN TIM~. ALSO, IT SHOULD 8E NOTErr THAT THE 
NUM9ER SO SERVING FOR BOTH RANKS IS PROPORTIONAL TO THE IOTAL 

, FOPULATION. 
~ ec) IF THE SUBSTITUTION SUGGE~TED WERE EFFECTED THERE WOULO 
~ 21 COLONEL BILLETS AND IS8 LIEUTENANT COLONEL BILLETS IN 
THE THREE MARINE DIVISIONS. THIS WOULD TIP THE RATIO OF THE 
OPPORTUNITY TO S~RVE IN A DIVISION TO 1 TO 36 IN THE CASE OF 
OOLONELS AND 1 TO 12 IN THE CASE OF LI~UTENANT COLONELS. IN 
OTHER blORDS, TO GAIN A MODESTLY H1PROVf.D OPPORTUT-JITY FOR 
LIEUTENANT COLON[LS TO SERVE IN A MARINF DIVISION WOULD COST 
A OISPROPORTIOMATE REDUCTION IN OPPORTUNITIES FOR COLONELS TO 
~ SERVE. THE EFFECT WOULD BE THAT ONCE A GROUND OFFICER 
WERE PROMOTED TO COLONEL HIS CHANCES OF ASSIGNMENT TO A MARINE 
DIVISION WOLD BE VERY SLIM. I BELIEVE THAT THIS WOULD NOT 
ONLY BE EXTREMELY DELETERIOUS rb HIS MORALE AND INCENTIVES, 
~GE FIVE RUMULVA0092 CON F 1 DEN T I A L/MCEO/PERSONAL FORI 
BUT WOULD ALSO REDUCE THE GENERAL L~VEL OF EFFECTIVENESS OF 
MARINE COLONELS IN OTHER AREAS BECAUSE FOR MOST THEIR 
EXPERIENCE WOULD NOT INCLUDE RECENT EXPOSURE TO THE REALITIES 
OF A MARINE DIVISION. 
7. ec) THE RANK PYRAMID WHICH WOULD ENSUE WITHIN THE DIVISION 
~AFF SHOULD ALSO BE EXAMINED. OUR TABLES OF ORGANIZATION 
INDICATE THAT 23 OF THE 45 LIEUTENANT COLONELS AUTHORIZED A 
DIVISION ARE ON THE DIVISION ST~FF. THIS RATIO OF 1 TO 1 
~TWEEN STAFF AND COMMAND IS, 1 THINK, VERY GOOD AND ALLOWS 
GREAT FLEXIRILITY FOR REASSIGNMENT. ADDING 11 MORE LIEUTENANT 
OOLONELS TO-THE DIVISION STAFF WOULD BRING THE NUMBER ON THE 
STAFF UP TO 340 ALL OF \mOM WOULD BE r~ANAGED BY A SINGLE 
mLONEL, THAT iS g THE CHIEF OF STAFF. SENIORITY AND INDIVIDUAL 
ATTRIpUTES A~ONG THE 34 WOULD CAUSE CONSIDERABLE PROBLEMS IN 
ASSIGNMENT AND CONTROL. FOR EXAMPLE, THE G-3 SECTION IS 
ffiESENTLY AUTHORIZED TWO COLONELS AND FOUR LIEUTENANT 
OOLONELSo WITH THIS RANK SPREAD IT IS QUITE POSSIBLE FOR A 
~RY JUNIOR COLONEL TO FUNCTION EFFECTIVELY AS THE DIVISION 
G-3. IN FACT. THIS EXACT SITUATION PRESENTLY PERTAINS IN 
THE 1ST ~lARINE DIVISION. ·BUT IF' 41..L BILLETS \·!ERE CONVERTED / 
CG FIRST MARDIV ,.', P 02,c1035Z/MAR71 3-5 
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PAGE FOUR RUMULVA0092 C N I D N T I A L/MCE0/PERSONAL FOR/
AVIATORS AND RESTRICTED OFFICERS THIS WORKS OUT TO ROUGHLY A
I TO 15 RATIO TO TOTAL POPULATION FOR BOTH COLONELS AND
LIEUTENANT COLONELS. SIMPLY STATED, ONE OUT OF EVERY FIFTEEN
COLONELS AND LIEUTENANT COLONELS IN THE MARINE CORPS CAN,
UNDER THE PRESENT STRUCTURE, EXPECT TO BE SERVING IN A MARINE
DIVISION AT A GIVEN TIME. ALSO, IT SHOULD BE NOTED THAT THE
NUMBER S0 SERVING FOR BOTH RANKS IS PROPORTIONAL TO THE TOTAL
POPULATION.
6. (C) IF THE SUBSTITUTION SUGGESTED WERE EFFECTED THERE WOULD
BE 21 COLONEL BILLETS AND 158 LIEUTENANT COLONEL BILLETS IN
THE THREE MARINE DIVISIONS. THIS WOULD TIP THE RATIO OF THE
OPPORTUNITY TO SERVE IN A DIVISION TO I TO 36 IN THE CASE OF
COLONELS AND 1 TO 12 IN THE CASE OF LIEUTENANT COLONELS. IN
OTHER WORDS, TO GAIN A MODESTLY IMPROVED OPPORTUNITY FOR
LIEUTENANT COLONELS TO SERVE IN A MARINE DIVISION WOULD COST
A DISPROPORTIONATE REDUCTION IN OPPORTUNITIES FOR COLONELS TO
SO SERVE. THE EFFECT WOULD BE THAT ONCE A GROUND OFFICER
WERE PROMOTED TO COLONEL HIS CHANCES OF ASSIGNMENT TO A MARINE
DIVISION WOLD BE VERY SLIM. I BELIEVE THAT THIS WOULD NOT
ONLY BE EXTREMELY DELETERIOUS TO HIS MORALE AND INCENTIVES,
PAGE FIVE RUMULVA0092 C 0 N F I D E N T I A L/MCE0/PERSONAL FOR/
BUT WOULD ALSO REDUCE THE GENERAL LEVEL OF EFFECTIVENESS OF
MARINE COLONELS IN OTHER AREAS BECAUSE FOR MOST THEIR
EXPERIENCE WOULD NOT INCLUDE RECENT EXPOSURE TO THE REALITIES
OF A MARINE DIVISION.
7. (C) THE RANK PYRAMID WHICH WOULD ENSUE WITHIN THE DIVISION
STAFF SHOULD ALSO BE EXAMINED. OUR TABLES OF ORGANIZATION
INDICATE THAT 23 OF THE 45 LIEUTENANT COLONELS AUTHORIZED A
DIVISION ARE ON THE DIVISION STAFF. THIS RATIO OF 1 TO 1

BETWEEN STAFF AND COMMAND IS, I THINK, VERY GOOD AND ALLOWS
GREAT FLEXIRILITY FOR REASSIGNMENT. ADDING 11 MORE LIEUTENANT
COLONELS TO THE DIVISION STAFF WOULD BRING THE NUMBER ON THE
STAFF UP TO 34, ALL OF WHOM WOULD BE MANAGED BY A SINGLE
COLONEL, THAT IS, THE CHIEF OF STAFF. SENIORITY AND INDIVIDUAL
ATTRIPUTES AMONG THE 34 WOULD CAUSE CONSIDERABLE PROBLEMS IN
ASSIGNMENT AND CONTROL. FOR EXAMPLE, THE G-3 SECTION IS
PRESENTLY AUTHORIZED TWO COLONELS AND FOUR LIEUTENANT
COLONELS. WITH THIS RANK SPREAD IT IS QUITE POSSIBLE FOR A
VERY JUNIOR COLONEL TO FUNCTION EFFECTIVELY AS THE DIVISION
G-3. IN FACT. THIS EXACT SITUATION PRESENTLY PERTAINS IN
THE 1ST MARINE DIVISION. BUT IF ALL BILLETS WERE CONVERTED

P 020035Z/MAR71CG FIRST MARDIV 3-5
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PAGE SIX RUMULVA0092 CON F I D·E N T I A L/MCEO/PERSONAL FORI 
TO LIEUTENANT COLONELS, THEN ~HE MOST SENIOR OF THE SIX 
LIT:llTENANT COLONELS ASSIGNED THE G-3 SECTION '.oJOULD ALMOST 
~E C E S S A R I L Y H A VET Cl 9 E THE D I V I S ION G - 3. A S A /IS AI .. T E ~ NAT I VF. , 
nrssE SSCOND ECHELON GENERAL AND SPECIAL ST'o.F'f 9ILLETS COULD 
B~ Do\~NGR.~DS:D TO MAJOR. THE SAME ARGtrMH!TS A ND COMPARISONS 
~ED ABOVE WOULD THEN APPLY. IN EXCHANGE FOR MODESTLY 
IMPROVED OPPORTUNITIES OF MAJOR ASSIGNMENTS LIEUTEN~NT COLONEL 
OPPORTUNITIES WOULD BE GREATLY IMPAIRED. 
3. (C) SO~1ETIMES CO~1PARISONS ARS: l"1ADE BET\!JEEN THE ~1ARINE 
DIVISIO~ STAFF A~D THE ARMY DIVISION ST~FF. IT IS TRUE THAT 
THE ARt'1Y SEEt'1S QUITE PLEASED WITH ITS USE OF LIEUTENANT 

. mLONELS AT TH~ DIVISION GENERAL STAFF LEVEL. HOWEVER THER£ 
ARE TWO PASIe DIFFERENCES WHICH ARE SOMETIMES OVERLOO*ED. FIRST, 
THE ARMY DIVISION HAS TWO ASSISTANT DIVISION COMMANDERS, ONE . 
SPECIFICALLY DESIGNATED FOR SUPPORT AND ONE FOR MANEUVER. THUS 
IT HAS BEEN MY OBSERVATION OF OUR NEIGHBORING ARMY DIVISIONS 

HAT ONE AQC FUNCTIONS AS TH£ DE FACTO G-I/G-4 AND THE OTHER AS 
HE DE FACTO G-2/G-3. SECOND, MANY O~ THE FUNCTIONS PERFORMED 

THE MARINES AT DIVISION LEVEL ARE PERFORMED BY THE ARMY AT 
GRP;:) LEVEL. 
CON F IDE N T I A L/MARIN~ CORPS EYES ONLY//N05001/ 
~RSONAL FOR LTGtN JON~S INFO LTGEN ROBERTSON FROM MAJGEN 
WIDDECKE. DELIVER DURI~G DUTY HOURS. FINAL SECTION OF TWO SECTIONS 
9. (C) I WON'T DWELL QN THE ADVANTAGES OF HAVING COLONELS 
AVAILABLE AT DIVISION LFVEL TO DEAL WITH OUR OPPOSITE NUMBERS 
OllTSIDE THE ~,]ARINE CORPS. I RECOGNIZE THAT VIET NArY! IS A HIGHLY 
SPECIALIZED SITUATION, BUT CERTAINLY IT HAS BEEN TO OUR 
ADVA NTAGE TO H.l\VF THESE COLO~JFLS "JHE N IT COMES TO OUR I NTER­
ACTIONS WITH THE VIETNAMESE, THE KOREANS, AND THE U.5 0 ARMY. 
10. ec) IN SUMMARY, I WOULD NOT FAVOR THE SUBSTITUTION OF 
LIEUTENANT COLONELS FOR COLONELS ON THE DIVISION STAFF. THE 
ffiESUMEDIMPROVED INCENTIVES FOR THE LIEUTENANT COLONELS WOULD 
BE FAR OUTWEIGHED, IN MY OPINION, BY THE ADVERSE EFFECTS OF 
DESTROYING THE PRESENT CAREFULLY BALANCED EQUILIBRIUM OF RANKS. 
I DO THINK THERE ARE CERTAIN BILLETS ON THE DIVISION STAFf WHICH 
CG FIRST MARDIV P 62S635Z/RAR71 4-5 
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PAGE SIX RUMULVA0092 C 0 N I N T I A L/MCE0/PERSONAL FOR/
TO LIEUTENANT COLONELS, THEN THE MOST SENIOR OF THE SIX
LIEUTENANT COLONELS ASSIGNED THE G-3 SECTION WOULD ALMOST
NECESSARILY HAVE TO BE THE DIVISION G-3. AS AN ALTERNATIVE,
THESE SECOND ECHELON GENERAL AND SPECIAL STAFF BILLETS COULD
BE DOWNGRADED TO MAJOR. THE SAME ARGUMENTS AND COMPARISONS
USED ABOVE WOULD THEN APPLY. IN EXCHANGE FOR MODESTLY
IMPROVED OPPORTUNITIES OF MAJOR ASSIGNMENTS LIEUTENANT COLONEL
OPPORTUNITIES WOULD BE GREATLY IMPAIRED.
3. (C) SOMETIMES COMPARISONS ARE MADE BETWEEN THE MARINE
DIVISION STAFF AND THE ARMY DIVISION STAFF. IT IS TRUE THAT
THE ARMY SEEMS QUITE PLEASED WITH ITS USE OF LIEUTENANT
COLONELS AT THE DIVISION GENERAL STAFF LEVEL. HOWEVER, THERE
ARE TWO RASIC DIFFERENCES WHICH ARE SOMETIMES OVERLOOKED. FIRST,
THE ARMY DIVISION HAS TWO ASSISTANT DIVISION COMMANDERS, ONE
SPECIFICALLY DESIGNATED FOR SUPPORT AND ONE FOR MANEUVER. THUS
IT HAS BEEN MY OBSERVATION OF OUR NEIGHBORING ARMY DIVISIONS
THAT ONE ADC FUNCTIONS AS THE DE FACTO -1/G-4 AND THE OTHER AS
THE DE FACTO G-2/G-3. SECOND, MANY OF THE FUNCTIONS PERFORMED
BY THE MARINES AT DIVISION LEVEL ARE PERFORMED BY THE ARMY AT
CORPS LEVEL.
C 0 N F I D E N T I A L/MARINE CORPS EYES ONLY//NO500/1
PERSONAL FOR LIGEN JONES INFO LIGEN ROBERTSON FROM MAJGEN
WIDDECKE. DELIVER DURING DUTY HOURS. FINAL SECTION OF TWO SECTIONS
9. (C) I WON'T DWELL ON THE ADVANTAGES OF HAVING COLONELS
AVAILABLE AT DIVISION LFVEL TO DEAL WITH OUR OPPOSITE NUMBERS
OUTSIDE THE MARINE CORPS. I RECOGNIZE THAT VIET NAM IS A HIGHLY
SPECIALIZED SITUATION, BUT CERTAINLY IT HAS BEEN TO OUR
ADVANTAGE TO HAVE THESE COLONELS WHEN IT COMES TO OUR INTER-
ACTIONS WITH THE VIETNAMESE, THE KOREANS, AND THE U.S. ARMY.
10. (C) IN SUMMARY, I WOULD NOT FAVOR THE SUBSTITUTION OF
LIEUTENANT COLONELS FOR COLONELS ON THE DIVISION STAFF. THE
PRESUMED IMPROVED INCENTIVES FOR THE LIEUTENANT COLONELS WOULD
BE FAR OUTWEIGHED, IN MY OPINION, BY THE ADVERSE EFFECTS OF
DESTROYING THE PRESENT CAREFULLY BALANCED EQUILIBRIUM OF RANKS.
I DO THINK THERE ARE CERTAIN BILLETS ON THE DIVISION STAFF WHICH
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PAGE TWO RUMULVA0093 CON F r DEN T r A L;~C~O/PERSONAL FORI 
MAY BE OVER-RANKED. FOR EXAMPLE, I WOULD NOT ARGUE THAT THE 
G- 3 PL ANS OFF! CER f1lIST 8£ A COLONEL. ALSO, PERHI',PS THE 
C'JMPJANDING OFFICER, HEADQU,t)RTERS BATTALION, SHOIiLD 8E A LIEU .. 
TENANT COLONEL. BUT I WOULD SUGGEST THAT SUCH SU8STITUTIO~S 
'!=l,F. MAD!': ON ,f).. LINE gy LIN€ BASIS AflJD ONLY AFTER CAREfUL CONS!DERA­
TION. I ~IRMLY SELIEVZ THAT ALL LIEUTENANT COLONEL BILLETS IN 
THE DIVISION OFFER A SUBSTANTIAL AND REWARDING CHALLENGE. 
DO I NG WELL I N THESE 8ILLETS SHOUL DIN THEMSEL IJES PROV IDE 
SUi<l'!CIENT JOB SATISFAr:TION. OTHER INCENTIVES AT THE LIEUTENA~!T 
a:JLONEL LEVEL WHICH 1 THINK ~JOULD BENEFIT NOT ONLY THE INDIVIDUAL 
BUT THE MARINE CORPS AS A WHOLE ~OULD INCLUDE EARLIER HIGH LEVEL 
SCHOOLING o ! TH!NX THIS IS ONE OF OUR GREATEST SHORTFALLS IN 
R10FESSIONAL DEVELOPMENT. AND FINALLY, LETS NOT ENHANCE THE 
~SITION OF THE LIEUTENANT COLO~ELS AT THE EXPENSE OF TH~ 
OOLONELS. TH[ MARINE DIVISIO~ NEEDS NOT ONLY THE 8EST COMMANDERS 
AVAILABL~ BUT ALSO THE BEST AVAILABLE FUNCTIONAL MANAGERS. TO 
:, THE G-l OR G-4 OR STAFF JUDGE ADVOCATE OF A DIVISION CAN 

BE THE ACME OF ONE COLONEL'S CAREER IN THE SAME SENSE AS 
mMMANDING A REGI~fNT MAY BE FOR ANOTHER. BEST REGARDS~ 
GP-4 
86(393 
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PAGE TWO RUMULVA0093 C 0 N F I D E N T I A L/MCEO/PERSONAL FOR/
MAY BE OVER-RANKED. FOR EXAMPLE, I WOULD NOT ARGUE THAT THE
G-3 PLANS OFFICER MUST BE A COLONEL. ALSO, PERHAPS THE
COMMANDING OFFICER, HEADQUARTERS BATTALION, SHOULD BE A LIEU-
TENANT COLONEL. BUT I WOULD SUGGEST THAT SUCH SUBSTITUTIONS
RE MADE ON A LINE BY LINE BASIS AND ONLY AFTER CAREFUL CONSIDERA-
TION. I FIRMLY BELIEVE THAT ALL LIEUTENANT COLONEL BILLETS IN
THE DIVISION OFFER A SUBSTANTIAL AND REWARDING CHALLENGE.
DOING WELL IN THESE BILLETS SHOULD IN THEMSELVES PROVIDE
SUFFICIENT JOB SATISFACTION. OTHER INCENTIVES AT THE LIEUTENANT
COLONEL LEVEL WHICH I THINK WOULD BENEFIT NOT ONLY THE INDIVIDUAL
BUT THE MARINE CORPS AS A WHOLE WOULD INCLUDE EARLIER HIGH LEVEL
SCHOOLING. I THINK THIS IS ONE OF OUR GREATEST SHORTFALLS IN
PROFESSIONAL DEVELOPMENT. AND FINALLY, LETS NOT ENHANCE THE
POSITION OF THE LIEUTENANT COLONELS AT THE EXPENSE OF THE
COLONELS. THE MARINE DIVISION NEEDS NOT ONLY THE BEST COMMANDERS
AVAILABLE BUT ALSO THE BEST AVAILABLE FUNCTIONAL MANAGERS. TO
BE THE G- I OR G-4 OR STAFF JUDGE ADVOCATE OF A DIVISION CAN
BE THE ACME OF ONE COLONEL S CAREER IN THE SAME SENSE AS
COMMANDING A REGIMENT MAY BE FOR ANOTHER. BEST REGARDS.
GP-4
BT
0093
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R 040530Z MAR 71 ~475 
F'M CG FIRST MAW 4MAR71 fJ856Z 
TO RUHHFMA/CG FMFPAC 
BT 
OOCLAS E , TO/I N0121011 PERSONAL FOR 
~RSONAL FOR LTGEN JONES FROM MGEN ARMSTRONG/DELIVER DURING DUTY HOURS 
DOWNGRADtNGOF OFFICER BILLETS 
A. CMC LTR AOIC-GLM-22A OF 5 FEB 71 
B. DRAFT CG FMFPAC LTR IN/MEB UND~TED 
1. THE WING STAF' DOWNGRADING OUTLINED IN REF A IS CONSIDERED 
DELETERIOUS TO ASTUTE STAFF FUNCTIONING, READINESS AND EfFECTIVENESS. 
THE POSITIONS OUTLINED IN REF B ARE CONCURRED IN. I AM EMPHATICALLY 
OPPOSED TO DOWNGRADI NG THE G SECT rON BILLETS AND SO ! NFORf1ED THE 
mMMANDANT DUR!~G HIS JULY VISIT. THE FOLLOWING PROVIDES MORE DETAIL ON 
MY VIE\~S~ 
2. THE WING REPRESENTS A TREMENDOUS INVESTMENT IN MATERIAL RESOURCES 
AND TECHNICAL SKILLS. DOWNGRADING THE G-1, G-3 AND G-4 BILLETS IS TO 
SAY THAT THESE BILLETS DO NOT REQUIRE THE EXPERTISE AND EX?E'RIENCE 
REQUIRED OF" THOSE COLONELS WHO ARE TRULY CANDIDATES fOR ERIGADIER 
GENERAL .. I DO NOT rEEL S!RO:'iGLY AEOUT THE lJJING G-2 BILLETo THE 
AIRCRAFT ALONE IN A QUOTE TYPICAL UHQUOTE WING REPRESENT AN I~VENTORY 
VALUE IN EXCESS Or 600 MIllION DOLLARS. 
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R 040530Z MAR 7 ! 0475
FM CG FIRST MAW 4MAR71 0856Z
TO RUHHFMA/CG FMFPAC
BT
UNCLAS E F T 0 11 N0121011 PERSONAL FOR
PERSONAL FOR LIGEN JONES FROM MGEN ARMSTRONG/DELIVER DURING DUTY HOURS
DOWNGRADING OF OFFICER BILLETS
A. CMC LTR AOIC-GLM-22A OF 5 FEB 71
B. DRAFT CG FMFPAC LTR IN/MEB UNDATED
1. THE WING STAFF DOWNGRADING OUTLINED IN REF A IS CONSIDERED
DELETERIOUS TO ASTUTE STAFF FUNCTIONING, READINESS AND EFFECTIVENESS.
THE POSITIONS OUTLINED IN REF B ARE CONCURRED IN. I AM EMPHATICALLY
OPPOSED TO DOWNGRADING THE G SECTION BILLETS AND SO INFORMED THE
COMMANDANT DURING HIS JULY VISIT. THE FOLLOWING PROVIDES MORE DETAIL ON
MY VIEWS.
2. THE WING REPRESENTS A TREMENDOUS INVESTMENT IN MATERIAL RESOURCES
AND TECHNICAL SKILLS. DOWNGRADING THE G-1, G-3 AND G-4 BILLETS IS TO
SAY THAT THESE BILLETS DO NOT REQUIRE THE EXPERTISE AND EXPERIENCE
REQUIRED OF THOSE COLONELS WHO ARE TRULY CANDIDATES FOR BRIGADIER
GENERAL. I DO NOT FEEL STRONGLY ABOUT THE WING G-2 BILLET. THE
AIRCRAFT ALONE IN A QUOTE TYPICAL UNQUOTE WING REPRESENT AN INVENTORY
VALUE IN EXCESS OF 600 MILLION DOLLARS.
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PAGE TWO RUMUMHA0037IJNCLAS EFT 0 PERSONAL FOR 
.SiPPLY, MAINTENANCE AND SUPPORT ARE ALSO IMMENSEINVESTMENTS~ THE WING 
IS A MORE CENTRALIZED ENTITY FROM THE OPERATIONAL AND MANAGEMENT ASPECTS 
tHAN ITS GROUND COUNTERPART~ THE WING AIRCRAFT ARE IN FACT EMPLOYED AND 
OPERATED THROUGH THE AIR CONTROL SYSTEM .. OPERJ'ITIONS ARE CONTINUAL, 
DYNAMIC AND REQUIRE REAL TIME DECISIONS OF THE G-3. TO CONSIDERABLE 
EXTENT THESE CONSIDERATION APPLY TO THE G~4 AREA OF INTEREST WITH 
~ LESSER DlGREE OF URGENCY IN ACTIONS. AN INHERENT CHARACTERISTIC OF AIR 
OP~RATIONs IS THAT GROUP AND SQUADRON COMMANDERS HAVE LESS DIRECT 
INFLUENCE ON THE EMPLOYMENT OF THEI~ AIRCRAFT ON A GIVEN DAY THAN 
DOES THE WING G-3. A SINGLE MAG·S AIRCRAFT MAY BE ENGAGED IN 
DIVERSIFIED T~SKS MANY HUNDREDS OF MILES APART AT ANY GIVEN TIME. 
mOM AN OPERATIONAL AND SUPPORT VIEWPOINT I CONSIDER IT 
DESIRABLE THAT THE WING G-3 AND G-4 BE SENIOR TO THE MAG COMMANDERS. 
TO HAVE A LESSER RANK WOULD BE UNSATISFACTORY. 
3Q UNILATERAL MARINE CORPS OPERATIONS ARE AND WILL CONTINUE TO BE A 
RARITY !N MY OPINION. IN THIS AREA ARMY DIVISIONS HAVE BG"S AS 

PUrIES FOR OPERATIONS AND FOR LOGISTICS .. WE WOUt..D CERTAINLY BE AT 
DISADVANTAGE IN OUR OPERATIONAL AND LOGISTICS (INCLUDING REAL 

ATE) DAY BY DAY DEALINGS AND NEGOTIATIONS WITH THE ARMY, AIR FORCE 
Arm fHWY IF WE DID NOT HAVE STiWNG COLONELS AS OUR REPRESENTATIVES .. 
EXPERIENCE IN EVERY WAR INDICATES THAT THE WI~G GETS INVOLVED IN AN 

. ~GE THREE RUMUMHA0037 UNCLAS EFT 0 / PERSONNAL FOR 
OPERATIONAL OR SUPPORT SENSE WITH MORE DIFFERENT COMMANDS AND AGENCIES 
THAN ANY OTHER ELEMEMT OF ANY SERVICE. 
WECAN ~OT AFFORD TO BE OUT GUNNED. 
4. THE G-l BILLET LIKEWISE RATES A TOP PERFORMING COLONEL IN MY 
OPINION. PERSONNEL SKILLS MANAGEMENT IS A COMPLEX AND IMPORTANT 
TASK IN ANY MAJOR ORGANIZATION o THE AIRCRAFT WING IS A SEVERE 
~ALLENGE IN THIS AREA DUE TO THE IMMENSE DIVERSITY AND NUMBER OF 
TECHNICAL SKILLS REQUIRED. 
50 THE ABOVE REFLECTIONS ARE BASED ON A WING IN COM8AT~ HAVING 
BEEN A GROUP COMMANDER AND A WING G-2 IN OTHER THAN COMBAT 
EMPLOYME NT I FEEL THE SAME CONSIOERAT IONS APPLY. THE NI NE TOP NOTCH 
OOLONELS REQUIRED FOR THE G-L~ G-3 AND G-4 BILLETS IN THREE WINGS 
CAN AND MUST BE PROVIDED IF' WE MEAN WHAT WE SAY ABOUT READINESS. 
AT THE SAME TIME THESENUMBERS ARE INSIGNIFICANT IN SOLVING THE 
mOSLEM ALLEGED I N PARA ONE OF' REF' A 9 

WARM REGARDS. 
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PAGE TWO RUMUMHA0037 UNCLAS E F T 0 PERSONAL FOR
SUPPLY, MAINTENANCE AND SUPPORT ARE ALSO IMMENSEINVESTMENTS. THE WING
IS A MORE CENTRALIZED ENTITY FROM THE OPERATIONAL AND MANAGEMENT ASPECTS
THAN ITS GROUND COUNTERPART. THE WING AIRCRAFT ARE IN FACT EMPLOYED AND
OPERATED THROUGH THE AIR CONTROL SYSTEM. OPERATIONS ARE CONTINUAL,
DYNAMIC AND REQUIRE REAL TIME DECISIONS OF THE G-3. TO CONSIDERABLE
EXTENT THESE CONSIDERATION APPLY TO THE G-4 AREA OF INTEREST WITH
A LESSER DEGREE OF URGENCY IN ACTIONS. AN INHERENT CHARACTERISTIC OF AIR
OPERATIONS IS THAT GROUP AND SQUADRON COMMANDERS HAVE LESS DIRECT
INFLUENCE ON THE EMPLOYMENT OF THEIR AIRCRAFT ON A GIVEN DAY THAN
DOES THE WING G-3. A SINGLE MAG'S AIRCRAFT MAY BE ENGAGED IN
DIVERSIFIED TASKS MANY HUNDREDS OF MILES APART AT ANY GIVEN TIME.
FROM AN OPERATIONAL AND SUPPORT VIEWPOINT I CONSIDER IT
DESIRABLE THAT THE WING G-3 AND G-4 BE SENIOR TO THE MAG COMMANDERS.
TO HAVE A LESSER RANK WOULD BE UNSATISFACTORY.
3. UNILATERAL MARINE CORPS OPERATIONS ARE AND WILL CONTINUE TO BE A
RARITY IN MY OPINION. IN THIS AREA ARMY DIVISIONS HAVE BG'S AS
EPUTIES FOR OPERATIONS AND FOR LOGISTICS. WE WOULD CERTAINLY BE AT
DISADVANTAGE IN OUR OPERATIONAL AND LOGISTICS (INCLUDING REAL

ESTATE) DAY BY DAY DEALINGS AND NEGOTIATIONS WITH THE ARMY, AIR FORCE
AND NAVY IF WE DID NOT HAVE STRONG COLONELS AS OUR REPRESENTATIVES.
EXPERIENCE IN EVERY WAR INDICATES THAT THE WING GETS INVOLVED IN AN

PAGE THREE RUMUMHA0037 UNCLAS E F T 0 / PERSONNAL FOR
OPERATIONAL OR SUPPORT SENSE WITH MORE DIFFERENT COMMANDS AND AGENCIES
THAN ANY OTHER ELEMENT OF ANY SERVICE.
WE CAN NOT AFFORD TO BE OUT GUNNED.
4. THE G-1 BILLET LIKEWISE RATES A TOP PERFORMING COLONEL IN MY

OPINION. PERSONNEL SKILLS MANAGEMENT IS A COMPLEX AND IMPORTANT
TASK IN ANY MAJOR ORGANIZATION. THE AIRCRAFT WING IS A SEVERE
CHALLENGE IN THIS AREA DUE TO THE IMMENSE DIVERSITY AND NUMBER OF

TECHNICAL SKILLS REQUIRED.
5. THE ABOVE REFLECTIONS ARE BASED ON A WING IN COMBAT. HAVING

BEEN A GROUP COMMANDER AND A WING G-2 IN OTHER THAN COMBAT

EMPLOYMENT I FEEL THE SAME CONSIDERATIONS APPLY. THE NINE TOP NOTCH

COLONELS REQUIRED FOR THE G-1, G-3 AND G-4 BILLETS IN THREE WINGS

CAN AND MUST BE PROVIDED IF WE MEAN WHAT WE SAY ABOUT READINESS.
AT THE SAME TIME THESE NUMBERS ARE INSIGNIFICANT IN SOLVING THE

PROBLEM ALLEGED IN PARA ONE OF REF A.
WARM REGARDS.
BT
0037 2-2R 046530Z/MAR 71
CG FIRST MAW
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REF: A. JC;.; ..;7.:H/G,jc1.l7Z :-",'{ 71 <TS) (S?ECAT EXCLUSIVE),"· ./ 
B. Cli,Cp;.e 10U359Z i1'.A," 71 (T-S) (SPEC/IT EXCl.USIVE)' 

1. (IS) REt-: t:R;::r leE.S .'-\,..;[ SUiijJ:AfU ZED (...S FOLLO':!S: 
A. REF ,4, REi;UESTE:O CO"I~Y~UJT5 r...ND RECO':,'fiEND,~ T I cr'JS f~EGA~C I :'lG (1) 

THt:: SIlE, CO~v1POSITJ,G,>J' i-\~;U SUP/\T!O,J OF R~DE?LOY\.':::'ns THR(!JS'-! 31 
DEC 71 t\t~O (2) A Ri:,SS[SS~;IEijT OF :::N[; FY 72 Fc)RCE MlO ACTIVITY 
LEVEL REQUIREi-1t:~HS IN Tt-lE f,V:J AUO Ti-MILA.Nl). 
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CCN: 0120,0121INFO RUNHRGA/CINCUSARPAC
TOR: 17MAR71 0126ZRUHHBRA/CI,CPACFL

RUHHABA/CICPACAF
RUHHFMA/CG, FMFPAC
ST
TOPSECRET SPECAT EXCLUSIVE (J3)
SPECAT EXCLUSIVE FOR ADM MCCAI , LIFO: GEN ROSSON ADM CLAREX
GEN NAZARRO, LTGEN JONES FROM GEN ABRAMS. DELIVER DURING DUTY

fill
HOURS. SECTION I OF II.
SUBJ: SOUTHEAGT ASIA REDEPLOYMENTS (U)
REF: A. JCS 573470321172 71 (TS) (SPECAT EXCLUSIVE)

B. CI.CPAC 100359Z MAR 71 (TS) (SPECAT EXCLUSIVE)
1. (TS) REFERENCES ARE SUMMARIZED AS FOLLOWS:

A. REF A REQUESTED COMMENTS AND RECOVMENDATIONS REGARDING (1)
THE SIZE, COMPOSITION, AND DURATION OF REDEPLOYVENTS THROUGH 31
DEC 71 AND (2) A REASSESSMENT OF END FY 72 FORCE AND ACTIVITY
LEVEL REQUIREMENTS IN THE RVN AND THAILAND.
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" ~, \ . A9249 TOP :; [ eRE T SPEC'EXCUJSIVE ' 
8. REF b REQUESTED ,.( 1) C01v1USMACV COi";r-iENTS Ai-.JD RECOMME~ JDATIO~JS 

IN ACCORDA~CE ~ITH ~ARA 5, REF A. DY 161700Z MAR 71~ AND (2! VIE~S 
ANO RECO~1MEf\lD~ TIOr4S REGARDiNG PARAS 4 Mm' 6, REF A, NL T 13 APR 71. 
2. (TS) THIS ~ESSAGE ADDRESSES THE SIZE, CO~POSITrON AND 
DURATION OF REDEPLOYMEr~TS THROUGH 31 DEC 71. OPTIONS eONTAI~ED 
IN PARA 5, REF A ARE SUMMARIZED AS FOLLOWS: 
ALTtRNATIV~ SIZE PHASIN~ 

A 29,000 1 MAY-30 JUN 71 
B 60,000 1 MAY-31 OCT 71 
C 90,000 - TWO PHASES 

(29,000) 1 MAY-30JUN 71 
(61,000) 1 JUL-31 OEe 71 . 

.. ANALYSIS OF ALTERNATIVES. ALTERUATIVE A POSES NO PR03LD'iS AND IS 
IN LINE WITH CURRENT MACV I~CREMENT 7 REDEPLOYMENT PLANNING WHIC~ 
WOULD dRING FORCE CEILINGS TO THE JCS APPROVED 255,000 LE..VEL ON 

1 JUL 71. ALTERNATIVE 8 IS NOT RECOM~ENQED. IT APPEARS TO 
REDEPLOY AN EXCESSI liE i\;U'''1dER OF SPACES FOR THE PERIOD IiJ JUE:STIC":. 
MACV FAVORS A REDUC~D REJEPLOYM~NT RATE BET~EEN 1 JUL-15 OCT 71 
TO (1) PRO'J rOE STA;:) iLl TY THRGU'3H THE SV',I i'lATIOI\iAL ELECTF~5 0': 
3 OCT~ (2) PER~,IT A PERIOD OF ~CCELEq~rEr RETROGRAD~ OF :XCESS 
SrOCKAGES; A~~J (3) FACILITATE THE REDEPLOY~·lan OF THE E:':l.'IP'-~::::-.n 

OF ONE THAi BRIGADE. ALTER~ATIVE C IS MANAGEAaL~ AND AeTU~L 
REDEPLon:1EIJTS COULD at: SLO'.'lcD DURING THE 1 JUL-15 OCT 71 PERIOD 
TO ACCO~PLISH THE A80VE THREE TASKS. 
3. (TS) THE: FOLLO';v I ;~G TENT A T I VE REDEPLOY1JiENT PACKA,GES ARE 
SU8MITT:::O: 

A. ALTE~NATIVE A-29,QOO SPACES. 
AR.'W 

COMBAT 
3 MANEUV~R bNS (OR iQUIVALENTS) 
1 Alr< CAY SOON 

COrviBA T 5UPt)ORT 
1 AI'~ OC:FE,'-ISE ai~ (-) 
1 Avi~ ~h (-) 
1 FA 2f~ 
1 MILIT~HY POLICE CO (-) 
OTH:::SS 

'COMBAT SERVICE SUpP~RT 

CO~3AT SERVICE SUPPORT 

COMBAT 
3 hJF 8:5 

COIV18AT SUPPORT 
2 ArK Sl.1UN5 
1 FA [11\1 

5 H£.LO S~DNS 
COMSAT SERVICE SUp~ORT 

. COMUSMACV 

TOT AL Ai'{;·~Y 

r~AVY 

TOTAL NAVY 
Ali~ FORCE 

TOT A L A I R F O~; C E 
USMC 

TOT AL USr'~c 
o 170045Z/MAR71 
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3409 

2410 

9211 
15,03'J 

516 
516 

3691 

3575 

5440 

DECLASSIFIED

TOP SECRET .AGC-2 RHMSMVA9249 T OPSECRE T SPECAT EXCLUSIVE
B. REF b REQUESTED (1) COMUSMACV COMMENTS AND RECOMMENDATIONS

IN ACCORDANCE WITH PARA 5, REF A. BY 161700Z MAR 71. AND (2) VIEWS
AND RECOMMENDATIONS REGARDING PARAS 4 AND 6, REF A, NLT 13 APR 71.
2. (TS) THIS MESSAGE ADDRESSES THE SIZE, COMPOSITION AND
DURATION OF REDEPLOYMENTS THROUGH 31 DEC 71. OPTIONS CONTAINED
IN PARA 5, REF A ARE SUMMARIZED AS FOLLOWS:

SIZE PHASINGALTERNATIVE
29,000 1 MAY-30 JUN 71A

1 MAY-31 OCT 7160,000B
90,000 - TWO PHASESC
(29,000) 1 MAY-30 JUN 71
(61,000) 1 JUL-31 DEC 71

ANALYSIS OF ALTERNATIVES. ALTERNATIVE A POSES NO PROBLEMS AND IS
IN LINE WITH CURRENT MACV INCREMENT 7 REDEPLOYMENT PLANNING WHICH
WOULD BRING FORCE CEILINGS TO THE JCS APPROVED 255,000 LEVEL ON

1 JUL 71. ALTERNATIVE B IS NOT RECOMMENDED. IT APPEARS TO
REDEPLOY AN EXCESSIVE NUMBER OF SPACES FOR THE PERIOD IN QUESTION.
MACV FAVORS A REDUCED REDEPLOYMENT RATE BETWEEN 1 JUL-15 OCT 71
TO (1) PROVIDE STABILITY THROUGH THE GVN NATIONAL ELECTIONS ON
3 OCT; (2) PERMIT A PERIOD OF ACCELERATED RETROGRADE OF EXCESS
STOCKAGES; AND (3) FACILITATE THE REDEPLOYMENT OF THE EQUIPMENT
OF ONE THAI BRIGADE. ALTERNATIVE C IS MANAGEABLE AND ACTUAL
REDEPLOYMENTS COULD BE SLOWED DURING THE 1 JUL-15 OCT 71 PERIOD
TO ACCOMPLISH THE ABOVE THREE TASKS.
3. (TS) THE FOLLOWING TENTATIVE REDEPLOYMENT PACKAGES ARE
SUBMITTED:

A. ALTERNATIVE A-29,000 SPACES.
ARMY

3409COMBAT
3 MANEUVER BNS (OR EQUIVALENTS)
1 AIR CAV SQDN

COMBAT SUPPORT 2410
1 AIR DEFENSE BN (-)
1 AVN BN (-)
1 FA BN
1 MILITARY POLICE CO (-)
OTHERS

COMBAT SERVICE SUPPORT 9211
15,030TOTAL ARMY

NAVY
COMBAT SUPPORT 516

TOTAL NAVY 516
AIR FORCE

COM3AT SERVICE SUPPORT 748
TOTAL AIR FORCE 748
USMC

COMBAT 3691
3 INF BNS

COMBAT SUPPORT 3575
2 ATK SuDNS
1 FA BN
5 HELO S&DNS

COMBAT SERVICE SUPPORT 5440
TOTAL USMC 12,705

O 170045Z/MAR71

TOP SECRET
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ALTERNATIVE A TOTAL: 
B. ALTERNATIVE 8 - 60,000 SPACES. 

ARMY 
COMBAT 

1 BRIGAlJE 
3 MANEU~ER BNS (OR EQUIVALENTS) 
1 AIR CiJ,V 5QDN 

, 4 

29,000 

9519 

PAGE 5 RHM5MVA924g TOP SEC RET SPEC AT EXCLUSIVE 
COMBAT SUPPORT 9958 

1 AIR D~FENSE BN (-) 
1 AVN m\l ',-) 
5 FA BNS 
2 ENGR bNS (CST) 
3 HELICOPTER COS 
3 FI'V A V:,'. COS 
1 MILITARY POLICE CO 
2 SIGNAL 6NS 
OTH;::RS 

COMBAT SERVICE SUPPORT 20,903 

COivlBA T SUpeORT 
3 AHL 
SUP ACT 
OTHC::RS 

CO~·'iBAT 
2 FTH S",Dr\j 

TOTAL ARMY 40,380 
,NAVY 

TOTAL tJAVY 
AIR FonCE 

1316 

1316 

338 

PAG,E ,6 RH~Si'IVA9249 TOP SEC RET SPE:CAT EXCLUSIVE 
COMBAT SUPPORT 734 

1 TAL Si..t.ON 
1 50S S:~ON 

COMBAT SER~ICE SUPF0RT 4426 

COMBAT 
3 I;~F ai',S 

COI~lbAT SUPr:OtH 
2 ATK SsDr6 
1 FA BN 

. 3 HELO :':;Q():'·IS 

COMUSMACV 

TOTAL AIR FoRCE 5498 
USMC 

3691 

3575 

o 17JH~45Z/MAR71 3-5 
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ALTERNATIVE A TOTAL: 29,000
B. ALTERNATIVE B - 60,000 SPACES.

ARMY
COMBAT 9519

1 BRIGADE
3 MANEUVER BNS (OR EQUIVALENTS)
1 AIR CAV SQDN

PAGE 5 RHMSMVA9249 T OPSECRET T SPECAT EXCLUSIVE
COMBAT SUPPORT 9958

1 AIR DEFENSE BN (-)
1 AVN BN
5 FA BNS
2 ENGR BNS (CBT)
3 HELICOPTER COS
3 FW AVN COS
1 MILITARY POLICE CO
2 SIGNAL BNS
OTHERS

COMBAT SERVICE SUPPORT 20,903
TOTAL ARMY 40,380
NAVY

COMBAT SUPPORT 1316
3 ARL
SUP ACT
OTHERS

TOTAL NAVY 1316
AIR FORCE

COMBAT 338
2 FTR SUDN

PAGE 6 RHMSMVA9249 TOPSECRE T SPECAT EXCLUSIVE
COMBAT SUPPORT 734

1 TAL SUDN
1 sos SuDN

COMBAT SERVICE SUPPORT 4426
TOTAL AIR FORCE 5498

USMC
COMBAT 3691

3 INF BNS
COMBAT SUPPORT 3575

2 ATK SODNS
1 FA BN
3 HELO SQDNS

COMUSMACV 0 170045Z/MAR71 3-5
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COMBAT SERVICE SUPPORT 5540 
TOTAL-USMC ~2'806 
ALTERNATIVE 8 TOTAL: 60,000 

C. ALTERNATIVE C - 90,QOO SPACES- TWO PHASES: 
(1) PHASE I - SAME AS ALTERNATIVE A (29,000 SPACES) 
(2) PHASE II - (61,000 SPACES) 

ARMY 
COMBAT 17,688 
TOP SEC R t I SPECAT EXCLUSIVE FINAL SECTION OF 2 

3 BRIGAJES 
1 ARMORED CAU SGdN 

COMBAT SUP~ORT 13,866 . 
10 FA BI'IS 
:; ENGR eNS (C8T) 
6 HELICOPTEK COS 
6 FiJ AVj\j COS 
:; SIGNAL 8NS 

PAGE 2'~HMS~VA9250 TOP SEC RET SPECAT EXCLUSIVE 
COMBAT SER~ICE SUPPORT 20,334 

TOTAL ~R~Y 51,888 
NA.VY 

CO:'18AT SUPPORT 
3 ARL 

COMB~T SERVICE SUPPORT 
TOT lolL I'lV;\ y 

AIR FOKCE 
COMf3AT 

4 r TR svcr·j 
CO~1r:Jf\T SliPt-'CRT 

1 TAL Sl,ON 
1 S0S Suui·j 

636 

964-
1,600 

676 

734 

COMBAT SER~ICE SUPP0RT 6~002 
TOTAL p.!h FORCE 7,1~12 

US!v,C 
SPACE j{EOUCTIO~j 100 

PHASE 2 TOTAL: 61,000 

COMUSMACV o 170)j45Z/MAR71 
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5540COMBAT SERVICE SUPPORT
12,806TOTAL-USMC
60,000ALTERNATIVE B TOTAL:

C. ALTERNATIVE C - 90,000 SPACES- TWO PHASES:
(1) PHASE I - SAME AS ALTERNATIVE A (29,000 SPACES)
(2) PHASE II - (61,000 SPACES)

ARMY
17,688COMBAT

TOPSECRE I SPECAT EXCLUSIVE FINAL SECTION OF 2
3 BRIGADES
1 ARMORED CAV SGDN

COMBAT SUPPORT 13,866
10 FA BNS
3 ENGR ONS (CBT)
6 HELICOPTER COS
6 FW AVN cos
3 SIGNAL BNS

PAGE 2 RHMSMVA9250 T o P S E C R E T SPECAT EXCLUSIVE
COMBAT SERVICE SUPPORT 20,334

TOTAL ARMY 51,888
NAVY

COMBAT SUPPORT 636
3 ARL

COMBAT SERVICE SUPPORT 964
TOTAL NVAY 1,600

AIR FORCE
676COMBAT

4 FTR SUDN
734COMBAT SUPPORT

1 TAL SUDN
1 SOS SOON

COMBAT SERVICE SUPPORT 6,002
TOTAL AIR FORCE 7.412
USMC

SPACE REDUCTION 100
PHASE 2 TOTAL: 61,000

4-5O 170045Z/MAR71COMUSMACV
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ALTE~NATIVE C TOTAL: 90,000 
4. (TS) ALTERNATIVE A FORCE PACKAGE, PA~A 3A ABOVE, REFLECTS 

PAGE 3 RHM~~VA9250 TOP 5 E eRE T SPEC AT EXCLUSIVE 
CUfmErH 1,\JCRE:vlENT 7 PLAi'~iJH;6 Ai~D HAS BEE:N COORDHJAT::::D \.;rT:-i \~f:..cv 
SERVIC~ CO"PONE>.JTS • IjJ IIIE'N OF THr:: CLOSE HOLD MJi) TEriT,~T!'j:': 
NA lURE OF THE RECur REi\~U'JT, SO:::RV ICE COriPQi'IE:.JTS 1-1 A 'JE ~ :OT E~E>~ CC~:­
SULTED IN ~REPARI~G THE DLTAIL~D FORCE PACKAGES TO 5UPPQ2T 
ALTERN.,.;TIVt..S J At:o C. AIR FO:1CC: r~EDUCTlons ARE eASED O~l TYE 
ASSU:,1PTIO:\; THAT THr-~ 0;\::' /\lR 'I/A?" CO,'KEPT \':ILL RE;·udU Hl EF,:::-i::CT 
AND THAT SUFFICIE:Jj' I\IR .~SSC:TS ',.;ILl RE:·:;Pl UJ SEA TO SUF'P2-~T 
10,000 TAC/\lR SOPTES PER ~·:C!iTH TH~0LJGHOUT FY 72. Tl-iIS I~ 
ESSEf-n I {\L TO ThE CG;!T H~UED I !.lP;'OVE'~~ia OF TH=: i{V"!A,F A.r,jD TY~ 
ORCEf~LY RE .... :::.PLOY;f>.T CF u.s. FCRCC:S. r"j THIS CC;clTEX, F!~- :..~C\'':: 

'FOKCE Pi~C:<hG=S ARE SUbJECT TO ~E:FI ~·!G1ENT .JHEN A!'I i\L TERi'l.!.. TI'J~ IS 
SELEtTC':D A;,::; OETf;IL::O PlAI.J;\lI~jG CO"c;j,lEf'JCES. 
GP-4. 
8T 
119250 

COMUSMACV o 17¢¢45Z/MAR71 5-5 
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ALTERNATIVE C TOTAL: 90,000
4. (TS) ALTERNATIVE A FORCE PACKAGE, PARA 3A ABOVE, REFLECTS

PAGE 3 PHMSMVA9250 TOPSECRET SPECAT EXCLUSIVE
CURRENT INCREMENT 7 PLANNING AND HAS BEEN COORDINATED WITH MACV
SERVICE CO.PONENTS . IN VIEW OF THE CLOSE HOLD AND TENTATIVE
NATURE OF THE REQUIREMENT. SERVICE COMPONENTS HAVE NOT BEEN CON-
SULTED IN PREPARING THE DETAILED FORCE PACKAGES TO SUPPORT
ALTERNATIVES 3 AND C. AIR FORCE REDUCTIONS ARE BASED ON THE
ASSUMPTION THAT THE ONE AIR WAR CONCEPT WILL REMAIN IN EFFECT
AND THAT SUFFICIENT AIR ASSETS WILL REHAIN IN SEA TO SUPPORT
10,000 TACAIR SORTIES PER MONTH THROUGHOUT FY 72. THIS IS
ESSENTIAL TO THE CONTINUED IMPROVEMENT OF THE RVMAF AND THE
ORDERLY REDEPLOY EMT CF U. S. FORCES. I' THIS CONTEX, THE ABOVE
FORCE PACKAGES ARE SUBJECT TO REFINEMENT WHEN AN ALTERNATIVE IS
SELECTED AND DETAILED PLANNING COMMENCES.
GP-4
BT
#9250

O 170045Z/MAR71 5-5COMUSMACV
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TOP 5 E , RET SPECAT EXCLUSIVE SECTION 1 OF 2 
SPECAT EXCLUSIVE FOR AUMIRAL MOORER, INFO GENERAL ROSSON' 
ADMIRAL CLAREY, GENERAL NAZZARO, GENERAL ABRAMS. LT GEN 
JONES FROM ADMIRAL MCCAIN 
DELIVER DU~ING DUTY HOURS 
SOUTHEAST ASIA REDEPLOY~ENTS (U) 
A. JCS 5734/0821172 MAR 71 
1. (S~ REF A REQUESTED EXAMINATION OF THREE ALTERNATIVES 
FOR FUTURE REDEPLOYMENTS, TO INCLUDE RECOMMENDATIONS 
REGARDll-.lG SERVICE COMPOSITION AND MAJOR UNITS B,Y TYPE FOR 
EACH ALTERNATIVE. . 
CINCPAC R . 2 0 ~ 33 7 Z I MAR 7 1 COG: 5 /5 Eo( 1- 5 .. 
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21O R 200337Z MAR 71 ZFF COPIESCOPY OF
FM CINCPAC
TO RUEKJCS/CJCS CCN: 0281,0287
INFO RUHHRGA/CINCUSARPAC TOR 20MAR71 0517Z
RUHHBRA/CICPACFLT
RUHHABA/CINCPACAF
RUHHFMA/CGFMFPAC
RHMSMVA/COMUSMACV
BT
TOPSECRE T SPECAT EXCLUSIVE SECTION 1 OF 2
SPECAT EXCLUSIVE FOR ADMIRAL MOORER, INFO GENERAL ROSSON.
ADMIRAL CLAREY, GENERAL NAZZARO, GENERAL ABRAMS, LT GEN
JONES FROM ADMIRAL MCCAIN
DELIVER DURING DUTY HOURS
SOUTHEAST ASIA REDEPLOYMENTS (U)
A. JCS 5734/0821172 MAR 71
1. (S) REF A REQUESTED EXAMINATION OF THREE ALTERNATIVES
FOR FUTURE REDEPLOYMENTS TO INCLUDE RECOMMENDATIONS
REGARDING SERVICE COMPOSITION AND MAJOR UNITS BY TYPE FOR
EACH ALTERNATIVE.

R 200337Z/MAR71 COG:S/SEC 1-5CINCPAC

23

TOP SECRET
DECLASSIFIED



DECLASSIFIED 

TOP.'SECRET • 
...~ . 

• 

...... ' . 

PAGE 2 RUHHHGA2795 TOP SEC RET SPECAl EXCLUSIVE 
2. (TS) AN ANALYSIS OF THE THREE ALTERi"JAlIVES REVEALS THAT 
ALTERNATIV~ A IS THE MOST ~ESIRABLE, AS THE 29,000 TO BE 
REDEPLOYED WILL REDUCE THE FORCE CEILING TO THE LEVEL OF 
255,000 BY 1 JUL 71 AS RECOMMENDED BY THE JCS, FO~ WHICH 
PLANS A~E CURRENTLY BEING DEVELOPED. ALTERNATIVE B IS NOT 
RECO~'1fv'iI::I\lDEL;' SINCe: THE hlUfIt,8EP OF SPACES TO BE REDEPLOYED 
IS IN EXCESS OF THAT DESIR~D. A REDUCED REDEPLOYMENT RATE 
IS CONSIDE~~D ESSE~TIAL BETWEEN 1 JUL-15 OCT 71 TO PROVIDE 
STABILI1Y THROUGH THE GVN NAT)ONAL ELECTIONS ON 3 OCT 71; 
TO PROVIDE FOR THE ACCELERATED qETROGRADE FOR EXCESS STOCKAGES; 
AND TO FACILITATE THE REDEPLOYMENT OF THE EQUIPMENT FOR ONE 
THAI BRIGAuE. WHIL~ ALTERNATIVE C IS MANAGEABLE, IT ALSO 
APPEARS TO REDEPLOY AN EXCESSIVE NU~BER OF "SPACES OURING THE 
PROPOSED PC:RIOD EVEI"j THOUGH REDEPLon~nHS COULD BE SLOv/ED 
FROM 1 JUL-15 OCT 71 TO ACCOMPLISH THE TASKS OUTLINED ABOVE. 
3. (TS) AS U.S. FORCES WITHDRAW, THE SIZE AND QUANTITY 
OF MATERIALS IN RVN TO BE REDISTRIBUTED OUTSIDE OF RVN ARE 
EXPECTED TO INCREASE SIGNIFICANTLY, SINCE A "LARGE SHARE 
(80-90 PERCENT) OF RVNAF'S REQUIREMENTS FOR ITS IMPROVEMENT AND 
MOJERNIZATION HAVF ALREADY 8EEi~ FILLEn~ THEREFORE, THIS 
l'iILL RESULT IN AN liJCkEASED \:;QRKLOAD I:J r...,AINTE:JA:--JCE, 
SAIHTIZATIOi\i OF EQUIPfviENT, PACKING AND CRATING, AND 
PROPERTY DISPOSAL OPERATIONS. TO ACCOMMODATE THESE"IN-
CREASEJ WOKKLOADS, ADJUSTMENTS TO THE PROPOSED ALTERNATIVE 
C TROOP CO~POSITION, IF SELECTED~ MAY BE NECESSARY. EARLY 
SERVICE DECISIONS ARE NEEUED INDICATING WHETHER REMAINING 
U.S. UNITS (PARTICULARLY bASELINE UNITS) WILL REDEPLOY 
WITH OR WITHOUT UNIT EQUIPM~NT. THIS DETERMINATION WILL 
HAVE A SIGNIFICANT IMPACT ON DEVELOPING THE COMPOSITION 
OF COMBAT SE~VICE SUPPORT UNITS DURING THE REMAINING PHASES 
OF u.S. TR00P WITHDRAWALS FROM VIETNAM. 
4. (TS) THE RECOMMENDED COMPOSITION OF REDEPLOYMENT PACKAGES 
FOR THE THREE ALTERNATIVES OUTLINED IN REF A FOLLOWS: 

A. ALT~RNATIVE A-29,OOO SPACES (1 MAY - 30 JUNE 71) 
ARiv1Y 

COI--1BAT 
3 MAN~UVER 8NS (OR EGUIVALENTS) 
1 AIR CAV SQDN 

COMBAT SUPPORT 
1 AIR DEFENSE BN (-) 

CINCPAC R 2~03:;7Z/MAR71 
• 
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PAGE 2 RUHHHGA2795 T o P S E C T SPECAT EXCLUSIVE
2. (TS) AN ANALYSIS OF THE THREE ALTERNATIVES REVEALS THAT
ALTERNATIVE A IS THE MOST DESIRABLE, AS THE 29,000 TO BE
REDEPLOYED WILL REDUCE THE FORCE CEILING TO THE LEVEL OF
255,000 BY 1 JUL 71 AS RECOMMENDED BY THE JCS, FOR WHICH
PLANS ARE CURRENTLY BEING DEVELOPED. ALTERNATIVE B IS NOT
RECOMMENDED SINCE THE NUMBER OF SPACES TO BE REDEPLOYED
IS IN EXCESS OF THAT DESIRED. A REDUCED REDEPLOYMENT RATE
IS CONSIDERED ESSENTIAL BETWEEN 1 JUL-15 OCT 71 TO PROVIDE
STABILITY THROUGH THE GVN NATIONAL ELECTIONS ON 3 OCT 71;
TO PROVIDE FOR THE ACCELERATED RETROGRADE FOR EXCESS STOCKAGES;
AND TO FACILITATE THE REDEPLOYMENT OF THE EQUIPMENT FOR ONE
THAI BRIGADE. WHILE ALTERNATIVE C IS MANAGEABLE, IT ALSO
APPEARS TO REDEPLOY AN EXCESSIVE NUMBER OF SPACES DURING THE
PROPOSED PERIOD EVEN THOUGH REDEPLOYMENTS COULD BE SLOWED
FROM 1 JUL-15 OCT 71 TO ACCOMPLISH THE TASKS OUTLINED ABOVE.
3. (TS) AS U.S. FORCES WITHDRAW, THE SIZE AND QUANTITY
OF MATERIALS IN RVN TO BE REDISTRIBUTED OUTSIDE OF RVN ARE
EXPECTED TO INCREASE SIGNIFICANTLY, SINCE A LARGE SHARE
(80-90 PERCENT) OF RVNAF'S REQUIREMENTS FOR ITS IMPROVEMENT AND
MODERNIZATION HAVF ALREADY BEEN FILLED. THEREFORE, THIS
WILL RESULT IN AN INCREASED WORKLOAD IN MAINTENANCE
SANITIZATION OF EQUIPMENT, PACKING AND CRATING, AND
PROPERTY DISPOSAL OPERATIONS. TO ACCOMMODATE THESE IN-
CREASED WORKLOADS, ADJUSTMENTS TO THE PROPOSED ALTERNATIVE
C TROOP COMPOSITION, IF SELECTED, MAY BE NECESSARY. EARLY
SERVICE DECISIONS ARE NEEDED INDICATING WHETHER REMAINING
U.S. UNITS (PARTICULARLY BASELINE UNITS) WILL REDEPLOY
WITH OR WITHOUT UNIT EQUIPMENT. THIS DETERMINATION WILL
HAVE A SIGNIFICANT IMPACT ON DEVELOPING THE COMPOSITION
OF COMBAT SERVICE SUPPORT UNITS DURING THE REMAINING PHASES
OF U.S. TROOP WITHDRAWALS FROM VIETNAM.
4. (TS) THE RECOMMENDED COMPOSITION OF REDEPLOYMENT PACKAGES
FOR THE THREE ALTERNATIVES OUTLINED IN REF A FOLLOWS:

A. ALTERNATIVE A-29,000 SPACES (1 MAY - 30 JUNE 71)
ARMY

3409COMBAT
3 MANEUVER BNS (OR EQUIVALENTS)
1 AIR CAV SQDN

2410COMBAT SUPPORT
1 AIR DEFENSE BN (-)

2-5R 280337Z/MAR71CINCPAC
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PAGE 4 RUHr-iH0A2795 T· 0 P SEC RET SPECAT EXCLUSIVE 
1 AVN i::lN (-) 
1 'FA 8i\j 
1 ~ILITARY POLICE CO "(-) 
OTHERS 

COMBAT SERVICE SUPPORT 9211 
TOTAL ARMY 15,030 
NAVY 

cor",(3AT SUPPORT 
TOTAL NAVY 
AIR FORCE 

COMSAT SERVICE SUpPORT 
TOTAL AIR. FORCE 
USMC 

COi-18AT 
3 INF BNS 

COi-1SAT SUPPORT 
2 ATK SQONS 
1 FA 8N 
3 hElO SQONS 

COMBAT SERVICE SUpPORT 

PAGE 5 RUHHHQA2795 TOP SEC RET SPEC AT 
TOTAL US~C 
ALTERNATIVE A TOTAL: 

B. ALTERNATIVE 8 - 60,000 SPACES. 
ARMY 

co~mAT 
1 BRIGADE 
3 MANEUVER BNS (OR EQUIVALENTS) 
1 AIR CAV SQON 

COMBAT SUPPORT 
1.AIR UEFENSE BN (-) 
1 AVN BN (-) 
5 FA BNS 

·2 ENGR BNS (CBT) 
3 HELICOPTER. COS 
3 FW AVN COS 
1 MILITARY POLICE CO 
2 SIGNAL 8NS 
OTHERS· 

CO~BAT SERVICE SUpPORT 
TOTAL ARr-lY 

516 . 
516 

748 
748 

3691 

3575 

5440 

EXCLUSIVE 
12,706 

·29,000· 

9519 

9958 

20,903 
40,380 

C I NCPAC· R "2~~337Z/MAR71· 3-5 
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1 AVN BN (-)
1 FA BN
1 MILITARY POLICE CO (-)
OTHERS

COMBAT SERVICE SUPPORT 9211
TOTAL ARMY 15,030
NAVY

COMBAT SUPPORT 516
TOTAL NAVY 516
AIR FORCE

COMBAT SERVICE SUPPORT 748
TOTAL AIR FORCE 748
USMC

COMBAT 3691
3 INF BNS

COMBAT SUPPORT 3575
2 ATK SQDNS
1 FA BN
3 HELO SQDNS

COMBAT SERVICE SUPPORT 5440

PAGE 5 RUHHHQA2795 T OPSECRET SPECAT EXCLUSIVE
12,706TOTAL USMC
29,000ALTERNATIVE A TOTAL:

B. ALTERNATIVE B - 60,000 SPACES.
ARMY

9519COMBAT
1 BRIGADE
3 MANEUVER BNS (OR EQUIVALENTS)
1 AIR CAV SQDN

9958COMBAT SUPPORT
1. AIR DEFENSE BN (-)
1 AVN BN (-)
5 FA BNS
2 ENGR BNS (CBT)
3 HELICOPTER COS
3 FW AVN cos
1 MILITARY POLICE CO
2 SIGNAL BNS
OTHERS

20,903COMBAT SERVICE SUPPORT
40,380TOTAL ARMY

3-5R 200337Z/MAR71CINCPAC
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COMBAT SUPPORT 
3 ARL 
SUP ACT 
OTi1ERS 

COMBAT 
2 FTR SCION 

COMBAT SUPPORT 
1 TAL SQDN 
1 SOS SQDN 

COMBAT SERVICE SUpPORT 

NAVY 

. TOTAL NAVY 
AIR FORCE 

TOTAL AIR FORCE 
USMC 

1316 

1316 

., 338 

4426 
5498 

, COMBAT 3691 
3 INF eNS 

COMBAT SUPPORT 3575 
2 ATK SQDNS 

_ .. _ 1 FA Sf'\! 
TOP 5 E C RET SPECAT EXCLUSIVE FINAL SE~TION OF 2 

3 HELO SGDNS 
COMBAT SERVICE SUPPORT 5540 

TOTAL US~C 12,806 
ALTERNATIVE B TOTAL 60,000 

C. ALTERNATIVE C - 90,000 SPACES - TWO PHASES: 
(1) PHASE I - SAME AS ALTERNATIVE A (29,000 SPACES) 
(2) PHASE II - (61,000 SPACES) 

ARfv;Y 
Cor--18AT 

3 ~~IGADES 
1 ARMO~EO CAV S0DN 

COMBAT SUPPORT 
10 FA dNS 
3 ENGR BNS (CBTl 
6 HELICOPTER COS 
6 n~ AVN COS 
3 SIGNAL BNS 

COMa AT SERVICE SUPPORT 

COMBAT SUPPORT 
3 ARL 
COMBAT SERVICE SUPPORT 

COMBAT 
4 FTR SQON ' 

COt'18AT SUPPORT 
1 TAL SQDr~ 

CINCPAC 

.. ~ . (' (" "',1-. .,., 
."l',. 

TOTf\L ARMY 
NAVY 

TOTAL NAVY 
-AIR FORCE 

R 215¢337Z MAR 

DECLASSIFIED 

17,582 

13,866 

. 
20,334 
51,888 

636 

964 
1,600 

676 

734 
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PAGE 6 RUHHHQA2795 TOPSECRET SPECAT EXCLUSIVE
NAVY

COMBAT SUPPORT 1316
3 ARL
SUP ACT
OTHERS

TOTAL NAVY 1316
AIR FORCE

COMBAT 338
2 FTR SQDN

COMBAT SUPPORT 734
1 TAL SQDN
1 SOS SQDN

COMBAT SERVICE SUPPORT 4426
TOTAL AIR FORCE 5498
USMC

COMBAT 3691
3 INF BNS

COMBAT SUPPORT 3575
2 ATK SQDNS
1 FA BN

T o P S E C R E T SPECAT EXCLUSIVE FINAL SECTION OF 2
3 HELO SQDNS

COMBAT SERVICE SUPPORT 5540
TOTAL USMC 12,806
ALTERNATIVE B TOTAL 60,000

C. ALTERNATIVE C - 90,000 SPACES - TWO PHASES:
(1) PHASE I - SAME AS ALTERNATIVE A (29,000 SPACES)
(2) PHASE II - (61,000 SPACES)

ARMY
17,588COMBAT

3 BRIGADES
1 ARMORED CAV SQDN

COMBAT SUPPORT 13,866
10 FA BNS
3 ENGR BNS (CBT)
6 HELICOPTER COS
6 FW AVN cos
3 SIGNAL BNS

COMBAT SERVICE SUPPORT 20,334
TOTAL ARMY 51,888
NAVY

COMBAT SUPPORT 636
3 ARL
COMBAT SERVICE SUPPORT 964

TOTAL NAVY 1,600
AIR FORCE

COMBAT 676
4 FTR SQDN

COMBAT SUPPORT 734
1 TAL SQDN

CINCPAC R 200337Z MAR 71 4-5 23

TOP SECRET

DECLASSIFIED



DECLASSIFIED 

TOP SECRET. . . 
" • ,-

• 

1 SOS SQON 

PAGE 3 RUHHHGA2796 TOP SE C RET SPECAT EXCLUSIVE 
COMBAT SERVICE SUPPORT 6.002 

TOTAL AIR FORCE 7,412 
USfvlC 

SPACE REDUCTION 100 
PHASE 2 TOTAL: 61,000 
ALTERNATIVE C TOTAL: 90,000 

5. (TS) TH~ ALTERNATIVE A FORCE PACKAGE, APRA 3A ABOVE, IS 
IN LINE WITH CURRENT PLANNING, AND HAS BEEN COORDINATED BY 
MACV WITH SERVICE COMPONENTS. THE FORCE PACKAGES FOR 
ALTERNATIV~S 8 AND C HAVE NOT 8EtN COORDINATED WITH MACV 
SERVICE COMPONENTS, IN VIEW OF THE SENSITIVE AND TENTATIVE 
NATURE OF THE RE0UIR~MENT. AIR FORCE REDUCTIONS IN ALL 

, THREE ALTERfJATIVES ARE BASED ON 'tHE ASSUMPTIOi\] THAT THE ONE AIR 
WAR CONCEPT 'WILL REMAIN IN EFFEcT, AND THAT SUFFICIENT AIR 
ASSETS WILL REMAIN IN SEA TO SUPPORT 10,000 TACAIR SORTIES 
PER M01'JTH 'THROUGHOUT FY72. THIS IS ESSEr,!TIAL TO T~E CO~.JTHIUED 
IMPROVEMENT OF THE ~:NAF AND THE ORDERLY REDEPLOY~ENT OF US 
FORCES. IN THIS REGk~D, ALL OF THE ABOVE FORCE PACKA3ES 
ARE SUBJECT TO REFINEMENT AS DETAILED PLANNING FOR THE 
SELECTED ALTERNATIVE PROGRESSES • 

• 

PAGE 9 RUHHHGA2796 TOP SEC RET SPECAT EXCLUSIVE 
6. (TS) IN SUMMARY, ALTERNATIVE A PROVIDES FOR THOSE REDUCTIONS 
NEtESSAkY TO MEET THE END FY 71 FORCE LEVELS PREVIOUSLY 
RECOMMENDEJ BY THE JCS, FOR WHICH DETAILED PLANNING HAS ALREADY 
BEGUN. ADDITIONALLY, IN VIE\~ OF PRESIDENT NIXON t 5 FORTHCCi'-nrIG 
ANNOUtKEivlEf~T REGARDIhJG REGEPLOYf.1E:,TS IN APR 71, IT APPEARS 
APPROPKIATE TO PLAIII OhLY FOR THoSE REDUCTIOi'JS hlfCESSARY TO 
MEET EI~D FY 71 AUThORIZATI Of~S. THEREFOf~E' RECO;\1i"iEI'JD THAT 
ALTERNATIV£ A BE ADOPTED FOR INCRE~ENT SEVEN REDEPLOYMENTS. 
7. (U) VERY RESPECTFULLY. WARM REGARDS. 
GP-4 
8T' 
n2796 
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COMBAT SERVICE SUPPORT 6,002

TOTAL AIR FORCE 7,412
USMC

SPACE REDUCTION 100
61,000PHASE 2 TOTAL:

ALTERNATIVE C TOTAL: 90,000
5. (TS) THE ALTERNATIVE A FORCE PACKAGE, APRA 3A ABOVE, IS
IN LINE WITH CURRENT PLANNING, AND HAS BEEN COORDINATED BY
MACV WITH SERVICE COMPONENTS. THE FORCE PACKAGES FOR
ALTERNATIVES B AND C HAVE NOT BEEN COORDINATED WITH MACV
SERVICE COMPONENTS, IN VIEW OF THE SENSITIVE AND TENTATIVE
NATURE OF THE REQUIREMENT. AIR FORCE REDUCTIONS IN ALL
THREE ALTERNATIVES ARE BASED ON THE ASSUMPTION THAT THE ONE AIR
WAR CONCEPT WILL REMAIN IN EFFECT, AND THAT SUFFICIENT AIR
ASSETS WILL REMAIN IN SEA TO SUPPORT 10,000 TACAIR SORTIES
PER MONTH THROUGHOUT FY72. THIS IS ESSENTIAL TO THE CONTINUED
IMPROVEMENT OF THE F /NAF AND THE ORDERLY REDEPLOYMENT OF US
FORCES. IN THIS REGARD, ALL OF THE ABOVE FORCE PACKAGES
ARE SUBJECT TO REFINEMENT AS DETAILED PLANNING FOR THE
SELECTED ALTERNATIVE PROGRESSES.

PAGE 4 RUHHHQA2796 TOPSECRE T SPECAT EXCLUSIVE
6. (TS) IN SUMMARY, ALTERNATIVE A PROVIDES FOR THOSE REDUCTIONS
NECESSARY TO MEET THE END FY 71 FORCE LEVELS PREVIOUSLY
RECOMMENDED BY THE JCS, FOR WHICH DETAILED PLANNING HAS ALREADY
BEGUN. ADDITIONALLY, IN VIEW OF PRESIDENT NIXON'S FORTHCOMING
ANNOUNCEMENT REGARDING REDEPLOYMENTS IN APR 71, IT APPEARS
APPROPRIATE TO PLAN ONLY FOR THOSE REDUCTIONS NECESSARY TO
MEET END FY 71 AUTHORIZATIONS. THEREFORE, RECOMMEND THAT
ALTERNATIVE A BE ADOPTED FOR INCREMENT SEVEN REDEPLOYMENTS.
7. (U) VERY RESPECTFULLY. WARM REGARDS.
GP-4
BT
#2796

R 200337Z MAR 71CINCPAC 5-5
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P 23005!3Z MAC? 11. 
FM CS I 1'MF' ' 
TO qI1H1-IF'~~A leG FMFPAC 
I~FO RUAD~U~/CG FI~ST MAW 
BT 
SEC RET /IN0302011 

COpy 
CCN: 
TOR: 

(RE.~R) 

J 
Fr: CG .. 

Show to; 
DCG ...... • CIS I~" 
Oep CIS- ~. 

G-l 
G-2 
G-3 V ~-,r 
G-4 

... 
G-5 
Compt 
CEQ 
Mgt 

1 OF ~CO-PIES . 
¢449 
23MAR71 J1743Z 

. 

A 

fERSONAL FOR LTGE~l ... .lONES, PJrO BGEN 
DELIV~R DURING OFrIC~ HOURS. 

CO NL?Y FROM MGE III METZG~R. 

KDRT H;;: AST AS p, Cr)'J"lD p.l.~ T PJ~ ~"MMITTEI;" u'r.o. ~C) (U) It 

1. (S) H-: \lI:::.'~ Of" PRCJAD POLICY IMPLICATIO~!S 
RE:)tJ~ST YaUR~pPROV.4L 01" TIi~' PROPOSED MESSAGE: 
'1JOTE: 
FM ~TF SEVEN NI ~JE 
TO CO~1S[VE NTHFLT 
INFO CTP SEVEN ONE 
Cfr SEVEN SIX 
~G SE:VEN NINE PT THREE 
SEC RET In,i037J?.0// 
~RTHE~ST ASIA COORDI~ATING COM~ITTEE (NEACe) (u) 
A. 5AF/TF 71 NEACC BASIC MEMORANDUM OF AGREEMENT 

.CG I MAF P 23fjfl58Z/MAR71 ACTN: S /SEC 1-3 

SECRfT 
DECLASSIFIED 

SECPE

PERSONAL FOR

Fr: CG
Show to:

54

DCG
C/S
Dep C/S
G-1
G-2

A
Copy

G-3
G-4
G-5

Compt
CEO

STAFF SECTIONS NOT Mgt

AUTHORIZED TO MAKE COPIES

1 OF 2 COPIESP 230058Z MAR 71 COPY
FM CG I MAF CCN: 0449
TO RUHHEMA/CG FMFPAC TOR : 23MAR71 07432
INFO RUADKUA/CG FIRST MAW (REAR)
BT
SECRET //M03029//
PERSONAL FOR LTGEN. JONES, INFO BGEN CONLEY FROM MGEN METZGER.
DELIVER DURING OFFICE HOURS.
NORTHEAST ASIA COORDINATING COMMITTEE (NEACC) (U).
1. (S) IN VIEW OF BROAD POLICY IMPLICATIONS
REQUEST YOUR APPROVAL OF THE PROPOSED MESSAGE:
QUOTE:
FM CTF SEVEN NINE
TO COMSEVENTHFLT
INFO CTF SEVEN ONE
CTF SEVEN SIX
CTG SEVEN NINE PT THREE
SECRET //N03020//
NORTHEAST ASIA COORDINATING COMMITTEE (NEACC) (U)
A. 5AF/TF 71 NEACC BASIC MEMORANDUM OF AGREEMENT

CG I MAF P 230058Z/MAR71 ACTN: S/SEC 1-3
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PAGE H!Q RtrAOAJA32127 5 E C RET 
B. N~tlP 22 (8) 
S. N\.!iP ,,)'2 (C) 

... ' 
• " ... ' J ' '~ k ~ 

~ /" >, f ') ~I- "(' " e" <, 

1. (S) REF A STATES P-IAT THE ~JO~THr:AST ASIA ~OOPDP.1ATI~G 'Cow'HTTEE 
(NEACe) IS ~ESPONSI8Lr: FQ~ COOPDINaTING ANJ/Oq p~snLVING AMY 
1'I1UTUALLY AGR~EA8LE IT'.::~lS OF PlTEq[ST TO 5AF AND SEI1E;1!T4FLT FOR 
OPERATIO~S I~ ~~~SI~. TF 17 IS T~~ nESIG~ATED C0~SEVENTHFLT 
ExseUTIVR ~G~NT FO~ ALL NEAce MATTERS. ~EA5IA AS APPLICAELE 

, }.JE~EH~ IS DEFPJED AS: 
A. THE AI~SPAC~, LAND MASS (INCLUDING OF~SHORE ISLANDS) AND 
TERR!TORIAL/r~LAMD-~ATERS nF JAPA~, SOUTH KOREA AND NORTH KOREA. 
8. T!-lr: INP"R~lATIonAL \;,'ATERS ANO AIRSPACE OF TI1: S[,lI, nF J~P.t-\iJ, 

THE YELLOW SFA, A~D THE EAST CHI~A SEA IN OR OVER WHICH U. S. FORCES 
OPERATE Pl ~ELATIO~l TO 1I. S. ,1~J'::CT!'Jr;s P) ~IEASIA. ' 
? (S) THf [',lEASe Sfj\j:;:::RE:JCE HELD 9-11 ~'~~CH REITEAL:TD THAT 
COORDINATI~G A~D CQ~T10L DECISIO~S REGARDI~G AIR OPE~ATI0NS AND 
AIRSPACE COMT~OL AF~ECTI~8 eTF 79 AI2 ASSETS WE~E BEI~G MADE WIT4-
OUT USMC PARTICIPATION OR CONCURR~N~E. REF A THE BASIC NEAce 
AGREEMENT BETWEEN 5AF AND CTr 71 DOES NOT ADDRESS INCREASED USMC 
AIR ASSETS NOW ~VAILABlS AND OPERATING IN NEASIA, NOR DOES IT 
mOVIDE ~OR CTF 79 COMMITTEE PARTICIPATION EXCEPT IN AN OBSERVER 

PAGE THREE RUAOAJA3~27 SEC RET 
ROLE. FUTHER IT oaES NOT PROVIDE FOR CTF 76 PARTICIPATION WHO 
r'1AY BE CATF Hi CmlTI~GENCY 'OPS PJVOLVUlG corlTROL OF' M,!I,RI~JE AIR AFLOAT. 
3. (5) THE !'I,GRE~r1E~~T DOES ~)ClT RECOG"JIZE THE NORM.tIL c()n:1t;~JD A~JD COr.!TROL 
ffiINCIPLES OF REFS BAND C NOR THOSE OF COMSEVEMTHFLT TO HIS 
~BORDINATE COMMANDERS. REF Q ESSE~TIALLY AGR~ES TO 5AF prACETI~~ 
mMTROL OF AIR OPERATIONS AS W~LL AS AIRSPACE ca~TROL AND BY IMPLI­
CATIONS AND APP~'JDICES srrnlt\~ CONTROL DURING FUTUR::: KOREAN CO~)TINGC::~lCY 
OP~RATIO~S. THE BASIC MEMORANDUM OF AGR~E~[~T IS N8T ENTIPflY LI~ITED 
TO COORDINATINS AIR OPERATIO~S BUT ALSO ADDRESSES CERTAIN SURFACE 
OPERATIb~s INTuE SEA OF JAPAM. 
4. (C) THE MINUTES OF THE LATEST NEAce MEETING pqOPOSED THAT THE 
~EACC STAF'F SHOULD SF. COII':POSED OF C·OM¥'A~!JER. 5AF A~JD C~H;SEVENTHFLT 
VICE tTF 71 WITH TF 79 PEPRFSE~TATION ON THE OTHER PA~fLS. IT WAS 
AGREED THAT CQM~EVENTHFLT WILL REPRESENT BOTH ~AVY (CARRI~R) AND 
MARINE (SHORF BASED AVIATION ASSETS) AND THAT ANY A3REEMENT FOR 
m~TROL OF AIR FOR CO~TIN3EN:IES AND F.XERCISES MUST FOLLOW JCS 
APP~OVED DOCTRtNE AND PLANS. POLICY FOR CONTROL OF AiR IN THE 
AMPHIBIOUS ~REA IS WELL UNDERSTOOD. HaW~VER ONC~ eMJ IS ~STAPLISHEn 
AS4JRE AND THE AOA IS DISSOLVED THE CH~~SES IN JCS APP~OVED CINCPAC 
OPlAN 50-27 CH,~NGE 4 SHOULD S:: THE: DOCTRINE FOR CONTROL OF, AIR. 

CG ,1 MAF P 23¢~58Z/MAR71 
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PAGE TWO RUAOAJA3027 SECRET
B. NWP 22 (B)
C. NWP 32 (C)
1. (S) REF A STATES THAT THE NORTHEAST ASIA COORDINATING COMMITTEE
(NEACC) IS RESPONSIBLE FOR COORDINATING AND/OR RESOLVING ANY
MUTUALLY AGREEABLE ITEMS OF INTEREST TO 5AF AND SEVENTHFLT FOR
OPERATIONS IN NEASIA. TF 17 IS THE DESIGNATED COMSEVENTHFLT
EXECUTIVE AGENT FOR ALL NEACC MATTERS. NEASIA AS APPLICABLE
HEREIN IS DEFINED AS:
A. THE AIRSPACE, LAND MASS (INCLUDING OFFSHORE ISLANDS) AND
TERRITORIAL/INLAND WATERS OF JAPAN, SOUTH KOREA AND NORTH KOREA.
B. THE INTERNATIONAL WATERS AND AIRSPACE OF THE SEA OF JAPAN,
THE YELLOW SFA, AND THE EAST CHINA SEA IN OR OVER WHICH U. S. FORCES
OPERATE IN RELATION TO 11. S. OBJECTIVES IN NEASIA.
?. (S) THE NEACC CONFERENCE HELD 9-11 MARCH REVEALED THAT
COORDINATING AND CONTROL DECISIONS REGARDING AIR OPERATIONS AND
AIRSPACE CONTROL AFFECTING CTF 79 AIR ASSETS WERE BEING MADE WITH-
OUT USMC PARTICIPATION OR CONCURRENCE. REF A THE BASIC NEACC
AGREEMENT BETWEEN 5AF AND CTF 71 DOES NOT ADDRESS INCREASED USMC
AIR ASSETS NOW AVAILABLE AND OPERATING IN NEASIA, NOR DOES IT
PROVIDE FOR CTF 79 COMMITTEE PARTICIPATION EXCEPT IN AN OBSERVER

PAGE THREE RUAOAJA3027 SECRET
ROLE. FUTHER IT DOES NOT PROVIDE FOR CTF 76 PARTICIPATION WHO
MAY BE CATF IN CONTINGENCY OPS INVOLVING CONTROL OF MARINE AIR AFLOAT.
3. (S) THE AGREEMENT DOES NOT RECOGNIZE THE NORMAL COMMAND AND CONTROL
PRINCIPLES OF REFS B AND C NOR THOSE OF COMSEVEMTHFLT TO HIS
SUBORDINATE COMMANDERS. REF A ESSENTIALLY AGREES TO 5AF PEACETIME
CONTROL OF AIR OPERATIONS AS WELL AS AIRSPACE CONTROL AND BY IMPLI-
CATIONS AND APPENDICES SIMILAR CONTROL DURING FUTURE KOREAN CONTINGENCY
OPERATIONS. THE BASIC MEMORANDUM OF AGREEMENT IS NOT ENTIRELY LIMITED
TO COORDINATING AIR OPERATIONS BUT ALSO ADDRESSES CERTAIN SURFACE
OPERATIONS IN THE SEA OF JAPAN.
4. (C) THE MINUTES OF THE LATEST NEACC MEETING PROPOSED THAT THE
NEACC STAFF SHOULD BE COMPOSED OF COMMANDER, 5AF AND COMSEVENTHFLT
VICE CTF 71 WITH IF 79 REPRESENTATION ON THE OTHER PANELS. IT WAS
AGREED THAT COMSEVENTHELT WILL REPRESENT BOTH NAVY (CARRIER) AND
MARINE (SHORF BASED AVIATION ASSETS) AND THAT ANY AGREEMENT FOR
CONTROL OF AIR FOR CONTINGENCIES AND EXERCISES MUST FOLLOW JCS
APPROVED DOCTRINE AND PLANS. POLICY FOR CONTROL OF AIR IN THE
AMPHIBIOUS AREA IS WELL UNDERSTOOD. HOWEVER ONCE CMD IS ESTAPLISHED
ASHORE AND THE AOA IS DISSOLVED THE CHANGES IN JCS APPROVED CINCPAC
OPLAN 50-27 CHANGE 4 SHOULD BE THE DOCTRINE FOR CONTROL OF AIR.

P 230058Z/MAR71 2-3CG I MAF
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mGE F'OllR RUA~.~JA3~27 SEC '7 -r: T 
5. CU) IT IS PR1POSED THAT A CQN~~qEYCE 0~ D~SIGMAT~D °EpnES~MTATIVES 
FROM enMS~V::NTHFLT, eTF 71, .CTF 79, CTF 76, A~lf) eTG 7'::1.,3 cO~JVnw TO 
DEVELOP A FI~M CO~S~VE~THFLT POLICY ON Ca~MA~J AND ca~TROL 
0' eTF 79 AI!IATIQ~: Ass":rs PI ~lEASIA MlD ~ODIFY n~ ~8RDGATE THE 
~ESE~IT BASIC MEMnRII,~lDU~! 0F AGREEME~1T ACCORD! NGLY. 
6. "(S) IF AG?E:E:;;, TH~ FGLLOl:!PJG ITEMS SHOULD gr. l)!Se!JSS~D: 
A. SlOP TRAINING. ~OORDINATION OF USAF', USN AND USMC FLIGHTS 
l'J ~JEASIA. 

B. USMC PA~TICIPATION I~ PAPPRO AND APPROPRIATE COORDINATION 
~JCEDUR::':S • 
c. ~VIATION caM~AND AND CONTROL PROCEDU~ES ~~D FACILITIES TO 
I~J:UIDF: TH~ POSSI3LE E ~lTRY OF rr;TD5 I NTO ~JESTPAC ~lORTH. 

D. PRESENT ANJ FUTURE PL~NS FOR THE P::RMANENT ESTABLISHMENT OF 
JADCY. A~m ITS AUTHORITY TO TASK/CONTROL OF CTr- T~ F'ORC~S. 
~. CONTRAOleTIO~)S 9ETVJ[EN P?ES~~JT BASIC MEMORANDIH1 OF' AGR~FMSNT 
AND eURqENT eOMSEVE~T~FLT CONTINGENCY PLA~S FOR NEASIA OPERATI0NS. 
F. AIRSPACE ca~TROL VERSUS CO~TROL OF ASSETS TO JOINT/US COM~ANDS 
FOR TRAINING OR CONTINGENCY OPERATIONS. 
~ COMMUNleATIO~S, PARTICULARLY CONTINGENCY WARNING AND 

~G~ FIVE RU~OAJA3027 SEC RET 
EXECUTION ORDERS. ~ 
I. DISTRISllTIor'J' OF NEASIA 4IH HlTELLIGEr~eE AND AOB. 
J. UTILIZATION OF AIR FORCE/NAVY/USMC FORCES FOR MUTUAL 
PROTE CT I 0 ~j. 
~ COMSOLIDATED AIR FORCE/MAVY/USMC RULES OF' ENGAGEMENT. 
L. 6SSIGN~ENT OF eTF 79 PER80NNEL TO NEAce PANELS. 
M. PARTICIPATION OF eTr 79 PERSONNEL AS VOTING MEMBERS OF NEACC. 
UNQUOTE'. 
GP-4 
BT 
3027 

CG I MAF P 230058Z/MAR71 3-3 
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PAGE FOUR RUAOAJA3027 SECRET
5. (1) IT IS PROPOSED THAT A CONFERENCE OF DESIGNATED REPRESENTATIVES
FROM COMSEVENTHFLT, CTF 71, CTF 79, CTF 76, AND CTG 79.3 CONVENE TO
DEVELOP A FIRM COMSEVENTHFLT POLICY ON COMMAND AND CONTROL
OF CIF 79 AVIATION ASSETS IN NEASIA AND MODIFY OR ABROGATE THE
PRESENT BASIC MEMORANDUM OF AGREEMENT ACCORDINGLY.
6. (S) IF AGREED, THE FOLLOWING ITEMS SHOULD BE DISCUSSED:
A. SIOP TRAINING. COORDINATION OF USAF, USN AND USMC FLIGHTS
IN NEASIA.
B. USMC PARTICIPATION IN PARPRO AND APPROPRIATE COORDINATION
PROCEDURES.
C. AVIATION COMMAND AND CONTROL PROCEDURES AND FACILITIES TO
INCLUDE THE POSSIBLE ENTRY OF MTDS INTO WESTPAC NORTH.
D. PRESENT AND FUTURE PLANS FOR THE PERMANENT ESTABLISHMENT OF
JAOCK AND ITS AUTHORITY TO TASK/CONTROL OF CTF 79 FORCES.
E. CONTRADICTIONS BETWEEN PRESENT BASIC MEMORANDUM OF AGREEMENT
AND CURRENT COMSEVENTHFLT CONTINGENCY PLANS FOR NEASIA OPERATIONS.
F. AIRSPACE CONTROL VERSUS CONTROL OF ASSETS TO JOINT/US COMMANDS
FOR TRAINING OR CONTINGENCY OPERATIONS.
H. COMMUNICATIONS, PARTICULARLY CONTINGENCY WARNING AND

PAGE FIVE RUA0AJA3027 SECRET
EXECUTION ORDERS.
I. DISTRIBUTION OF NEASIA AIR INTELLIGENCE AND AOB.
J. UTILIZATION OF AIR FORCE/NAVY/USMC FORCES FOR MUTUAL
PROTECTION.
K. CONSOLIDATED AIR FORCE/NAVY/USMC RULES OF ENGAGEMENT.
L. ASSIGNMENT OF CTF 79 PERSONNEL TO NEACC PANELS.
M. PARTICIPATION OF CTF 79 PERSONNEL AS VOTING MEMBERS OF NEACC.
UNQUOTE.
GP-4
BT
3027

3-3P 230058Z/MAR71CG I MAF
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o 3020412 MAR 71 
FM CG FMFPAC 
TO RUHHBRA/CINCPACFLT 
8T . 

DRAFTED: G-·3 
CONCURRED: G-l/G-4,COMP~ 

EMB .. G-3"C/S 
RELEASED: CIS 

TOD: 3¢MAR71 222¢Z 

COPY~OF~COPIES 
TOP SEC RET. SPECAT EXCLUSIVE FOR ADMIRAL CLAREY 
FROM LTGEN JONES. DELIVER DURING DUTY HOURS. 
IIN0000011 
FORCE PL AN NlfIJG CU) (REDEPLOYME NT I NCREMENT SEVE~) 
A. CI NCPAC 2323432/MAR71 erS) (SPECAT) 
8. PAR 2103.5 CINCPACFLTINST 5440.38 
C. COMUSMACV 280100Z/MAR 71 (TS) (SPECAT) 
1. (U) REFS A AND B REFER. 
2. (TS) CONCUR WITH PAR 3D OF REF C REGARDING THE 
ffiOPOSED TROOP LIST FOR THE REDEPLOYMENT OF MARINE 
FORCES FROM RVN DURING INCREMENT SEVEN. 
3. (TS) THE FOLLOWING MARINE UNITS RED~PLOYING FROM 
RUN DURING INCREMENT SEVEN ARE PLANNED TO REMAIN IN 
PACOM AT THE DESTINATIONS INDICATED. UNITS/DETS ARE 
IDENTIFIED BY LINE NUMBER IN PAR 3D OF REF C: 

LI ~E NR DESTINATIONS 

... 

, 

f 

CG FMFPAC o 3~2~41Z/MAR71 ACTN: S/SEC 

DECLASSIFIED 

r.;::: .. -.,I-2 
~ 

TOP SECRET 

DECLASSIFIED

TOP SECRET

&

COLLISIVE FOR

HAS

Fr: CG
Show to:

AUCG
C/S
Dep C/S
G-1
G-2
G-3
G-4
G-5

STAFF SECTIONS NOT Compt
CEO

AUTHORIZED TO MAKE COPIES

ever

DRAFTED: G-3
CONCURRED: G-1,G-4,COMP,

EMB,G-3,C/S
RELEASED: C/S

TOD: 30MAR71 2220Z0 302041Z MAR 71

COPY 1 OF 2 COPIES
FM CG FMFPAC
TO RUHHBRA/CINCPACFLT
BT
TOPSECRE: T. SPECAT EXCLUSIVE FOR ADMIRAL CLAREY
FROM LIGEN JONES. DELIVER DURING DUTY HOURS.
//N00000//
FORCE PLANNING (U) (REDEPLOYMENT INCREMENT SEVEN)
A. CINCPAC 232343Z/MAR71 (TS) (SPECAT)
B. PAR 2103.5 CINCPACFLINST 5440.3B
C. COMUSMACV 280100Z/MAR 71 (TS) (SPECAT)
1. (U) REFS A AND B REFER.
2. (TS) CONCUR WITH PAR 3D OF REF C REGARDING THE
PROPOSED TROOP LIST FOR THE REDEPLOYMENT OF MARINE
FORCES FROM RVN DURING INCREMENT SEVEN.
3. (TS) THE FOLLOWING MARINE UNITS REDEPLOYING FROM
RVN DURING INCREMENT SEVEN ARE PLANNED TO REMAIN IN
PACOM AT THE DESTINATIONS INDICATED. UNITS/DETS ARE
IDENTIFIED BY LINE NUMBER IN PAR 3D OF REF C:

DESTINATIONSLINE NR

o 302041Z/MAR71CG FMFPAC ACTN: S/SEC
1-2
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"TOP SECRET. • -- PAGE TWO RUHH.fMA3326 
002 

TOP SEC RET. SPEC AT EXCLUSIVE FOR 
HAWAII 

008 
010 
01t 
013 

29 PALMS, CALIF' 
HAWAII ... 
CAMP PENDLETON, ·CAL IF' 
OKINAWA 

014 
01 5 
0t 6 . 
017 
018 
019 
020 
022 
023 
Ci'J24 
025 
026 
027 
028 
029 

OKINAWA . 
CAMP PENDLETON, CALIF"/"/ 
CAMP PENDLETON, CALIF" 
CAMP PENDLETON, CALIF' 
CAMP PENDLETON, CALIF' 
CAMP PENDLETON, CALIF 
CAMP PENDLETON, CALIF 
CAMP PENDLETON g CALIF" 
CAMP PENDLETON, CALIF' 
CAMP PENDLETON, CALIF 
CAMP PENDLETON, CALIF 
CAMP PENDLETON, CALIF 
.IWAKUNI, JAPAN 
EL TORO, CALIF 
EL TORO, CALIF 

PAGE THREE RUHHfMA3326 TOP SEC RET. SPECAT EXCLUSIVE 
LINE NR DESTINATIONS 
030 EL TORO, CALIF 
0.31 HAWAII 
0.32 IWAKUNI, JAPAN 
0.33 SANTA ANA, CALIF" 
0.34 SANTA ANA, C~LIF" 
0.35 OK I NAWA . 
036 HAWAII 
0.37 HAWAII 
038 OKINAWA 
0.39 EL TORO, CALIF" 
0~0 OKINAWA. 

4. <TS) REF A FURTHER REQESTS COMMENTS REGARDING THE 
PROPOSED DATES (?6 APRIL-l MAY7!) FOR. INCREMENT SEVEN 
MOVEMENT PLANNING CONF. INASMUCH AS THESE DATES 
(J)NFLICT WITH SEVENTH FLEET J ST ~TR F'Y-72 SCHEO CONF", 
RECOMMEND CONSIDERATION BE GIVEN TO CONDUCTING 
INCREMENT SEVEN MOVEME'NT PLANNI NG CONF' 19-24 APR IL 71. 
WARM REGARDS. 
GP-4 
BT 
3326 

CG FMFPAC o 3¢2¢41Z/MAR71 

FOR 

• 

2-2 
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PAGE TWO RUHHFMA3326 TOPSECRET SPECAT EXCLUSIVE FOR

HAWAII002
29 PALMS, CALIF008

010 HAWAII
CAMP PENDLETON, CALIF011
OKINAWA013
OKINAWA014
CAMP PENDLETON, CALIF05
CAMP PENDLETON, CALIF06
CAMP PENDLETON, CALIF017
CAMP PENDLETON, CALIF018
CAMP PENDLETON, CALIF019
CAMP PENDLETON, CALIF020
CAMP PENDLETON, CALIF022
CAMP PENDLETON, CALIF023
CAMP PENDLETON, CALIF024
CAMP PENDLETON, CALIF025
CAMP PENDLETON, CALIF026
IWAKUNI, JAPAN027
EL TORO, CALIF028
EL TORO, CALIF029

PAGE THREE RUHKFMA3326 T PSECRET. SPECAT EXCLUSIVE FOR
DESTINATIONSLINE NR
EL TORO, CALIF030
HAWAII031
IWAKUNI, JAPAN032
SANTA ANA, CALIF033
SANTA ANA, CALIF034
OKINAWA035
HAWAII036
HAWAII037
OKINAWA038
EL TORO, CALIF039
OKINAWA040

4. (TS) REF A FURTHER REQESTS COMMENTS REGARDING THE
PROPOSED DATES (76 APRIL-1 MAY71) FOR INCREMENT SEVEN
MOVEMENT PLANNING CONF. INASMUCH AS THESE DATES
CONFLICT WITH SEVENTH FLEET 1ST QTR FY-72 SCHED CONF,
RECOMMEND CONSIDERATION BE GIVEN TO CONDUCTING
INCREMENT SEVEN MOVEMENT PLANNING CONF 19-24 APRIL 71.
WARM REGARDS.
GP-4
BT
3326

O 302041Z/MAR71CG FMFPAC 2-2
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EXCLUSIVE FOR 

. REPRODUCTION OF THIS DOCUMENT IN 
WHOLE OR IN PART IS PROHIBITED EX­
CEPT WITH PERMISSION OF THE ISSUING 
OFFICE OR HIGHER AUTHORITY •.. ART 
O~54 SECURITY MANUAL. 

P 3104282 MAR 71 
·FM CINCPACFLT 

TO RUHHHGA/CINCPAC 
INFO RH~'iSjlt1V A/COMUSfl.1ACV 
RUHHFMA/CG FMFPAC 
BT 

. .. ;'"; .';::.. , 

CCN: ~32 5 
TOR: 31¢546Z MAR 71 

TOP SEC RET SPECA~ EXCLUSIVEIINOOOOOII 
FOR ADM MCCAIN INFO GEN ABRAMS AND LTGEN JONES 
FROM CLAREY 
DELIVER DURING DUTY HOURS 
REDEPLOYtvlErn INCR01ENT V I I 
Ae CINCPAC 232~43Z MAR 71 
B. COMUSMACV 280100Z MAR 71 

·.···1· ' . 

G-2 

2-3 v •. "1 
G-4 
0-5 
Compt 

~:~'-;""-+d'---Ij 

1. (C) HEF[RENCE A REQUESTED COMMENTS ON/COMCURRENCE IN TfiE TROOP 
LIST SUBMITTED BY REFERENCE B, ALONG WITH RECOMMENDATIONS FOR THOSE 
UNITS TO REMAIN IN PACOM AND THEIR PROPOSED DESTINATIONS, AND COM­
MENTS ON THE PROPOSED MOVEMENT PLANNING CONFERENCE. 
2. (S) CONCUR WITH THE USN TROOP LIST. REDEPLOYING USN SPACES ARE 
Ass6cIATED WITH SUPPOKT TO USMC UNITS, THEREFORE NO USN UNITS WILL 
BE REDEPLOYED.' . 
3. <IS) COI'KUR WITH THE US(\fIC TROOP LIST. THE FOLLOWING USMC UNITS . 

.. 

. , 

CINCPACFLT P 31~428Z MAR 71 COG: S/SEC 1-~\ 
IF REPRODUCED ALL COP1ES MUST l!E . ~ 

SERIALIZED AND IMMEDIATEL~ RECORDiID TOP SEeR' ET WITH THE TOP SECRET CONTROL 
OFFICER,' ART 0610 SECURITY MANUAL . 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

EXCLUSIVE FOR HASS:

REPRODUCTION OF THIS DOCUMENT IN
WHOLE OR IN PART IS PROHIBITED EX-
CEPT WITH PERMISSION OF THE ISSUING
OFFICE OR HIGHER AUTHORITY. ART
0454 SECURITY MANUAL.

STAFF SECTIONS NOT fir: CG
Show to:

AUTHORIZED TO RAME COPIES DCG
C/S
Dep C/G

21 aga
G-1P 310428Z MAR 71 COPY COPIESOF
G-2FM CINCPACFLT
G-3

Cyg
TO RUHHHQA/CINCPAC CCN: 0325

G-4INFO RHMSMVA/COMUSMACV TOR: 310546Z MAR 71
RUHHFMA/CG FMFPAC G-5
BT Compt
T o P S E C R E T SPECA-T EXCLUSIVE//N00000// CEOFOR ADM MCCAIN INFO GEN ABRAMS AND LTGEN JONES

MgtFROM CLAREY
DELIVER DURING DUTY HOURS
REDEPLOYMENT INCREMENT VII
A. CINCPAC 2323432 MAR 71
B. COMUSMACV 280100Z MAR 71
1. (C) REFERENCE A REQUESTED COMMENTS ON/COMCURRENCE IN THE TROOP
LIST SUBMITTED BY REFERENCE B, ALONG WITH RECOMMENDATIONS FOR THOSE
UNITS TO REMAIN IN PACOM AND THEIR PROPOSED DESTINATIONS, AND COM-
MENTS ON THE PROPOSED MOVEMENT PLANNING CONFERENCE.
2. (S) CONCUR WITH THE USN TROOP LIST. REDEPLOYING USN SPACES ARE
ASSOCIATED WITH SUPPORT TO USMC UNITS, THEREFORE NO USN UNITS WILL
BE REDEPLOYED.
3. (TS) CONCUR WITH THE USMC TROOP LIST. THE FOLLOWING USMC UNITS
CINCPACELT P 319428Z MAR 71 COG : S/SEC 1-2

26IF REPRODUCED ALL COPIES MUST BE
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TOP 5 E C RET SPEC AT EXCLUSIVE PAGE 2 RUHHBRA3293 
IDENTIFIED BY LINE NUMBER ARE RECOMMENDED TO REMAIN IN PACOM: 
LINE NUiJiBEF< 
OO~ 
008 
010 
011 
013 
014 
015 
Olb 
017 
018 
019 
020 
02~ .. 
023 
024 
02~ 

026 
027 
028 
029 
030 
031 
032 

DE5T INATIO!~ 
HAV,Al I 
2Y PALMSp CALIFORNIA 
HAWAIl 
CAMP PENDLETONf CALIFORNIA 
OKINAWA 
OKINA\vA 
CAHP PENDLETON, 
CAMP PENDLETON. 
CAMP PENDLETONf 
CAMP PENDLETON, 
CAMP PENDLETONp 
CM1P PENDLETON, 
C AlvlP PENDLETON, 
CAf>.1P PENDLETON, 
CAMP PENDLETON, 
CArvlP PENDLETON, 
CArVIP PENDLETOt-J, 
H~AKUNI, ..JAPAN 

CALIFORNIA 
CALIFORNIA 
CALIFORNIA 
CALIFORNIA 
CALIFORNIA 
CALIFORNIA 
CALIFORNIA 
CALIFORNIA 
CALIFORNIA 
CALIFORNIA 
CALIFORNIA 

EL TORO, CALIFORNIA 
EL TOkO, CALIFORNIA 
EL TORO, CALIFORNIA 
HAWAII 
IWAKUNI, .JAPAN 

PAGE 3 RUHHBRA3293 T. 0 P SEC RET SPEC AT EXCLUSIVE 
LINE NUMBE~ DESTINATION 
033 SANTA ANA, CALIFORNIA 
034 SANTA ANA, CALIFORNIA 
035 ~ OKINAWA 
036 HAWAII 
037 HAWAfI 
038 OKINAWA 
039 EL TORO, CALIFORNIA 
040 OKINAWA 
~. (TS) WOULD PREFER IHAT THE MOVEMENT PLANNING COMFERENCE BE 
SCHEDULED THE WEEK OF 19 APRIL VICE 26 APRIL 1971. THE COMSEVENTHFLT 
QUARTERLY SCHEDULING COMFERENCE IS PLANNED FOR THE SAME TIME FRAME 
AS THE INCREMENT VII COMFEkENCE. FMFPAC REPRESENTATIVES ARE THE SAME 
INDIVIDUALS FOR bOTH COMFERENCESo IF AD..JUSTMENT IS NOT PRACTICABLE. 
THE PRESENTLY PROPOSED DATES OF 26 APRIL - 1 MAY 1911 ARE ACCEPTABLE~ 
5. (U) WARM REGAKDS. 
GP-4 
6T 
tl3293 

CINCPACFLT p 31¢428Z f"AR 71 2-2 . .. @ 

TOP SECRET 
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DECLASSIFIED

TOP SECRET

PAGE 2 RUHHBRA3293 TOPSECRET SPECAT EXCLUSIVE

IDENTIFIED BY LINE NUMBER ARE RECOMMENDED TO REMAIN IN PACOM:
- DESTINATIONLINE NUMBER

- HAWAII002
- 29 PALMS, CALIFORNIA008
- HAWAII010
- CAMP PENDLETON, CALIFORNIA011 -
- OKINAWA013
- OKINAWA014
- CAMP PENDLETON, CALIFORNIA015

CAMP PENDLETON, CALIFORNIA016 -
- CAMP PENDLETON, CALIFORNIA017
- CAMP PENDLETON, CALIFORNIA018
- CAMP PENDLETON, CALIFORNIA019
- CAMP PENDLETON, CALIFORNIA020

CAMP PENDLETON, CALIFORNIA022 -
- CAMP PENDLETON, CALIFORNIA023
- CAMP PENDLETON, CALIFORNIA024

CAMP PENDLETON, CALIFORNIA025
CAMP PENDLETON, CALIFORNIA026
IWAKUNI, JAPAN027 -
EL TORO, CALIFORNIA028

- EL TORO, CALIFORNIA029
- EL TORO, CALIFORNIA030

HAWAII031
- IWAKUNI, JAPAN032

PAGE 3 RUHHBRA3293 TOPSECRET SPECAT EXCLUSIVE
- DESTINATIONLINE NUMBER -
SANTA ANA, CALIFORNIA033
SANTA ANA, CALIFORNIA034

- OKINAWA035
- HAWAII036
- HAWAII037
- OKINAWA038
- EL TORO, CALIFORNIA039 -
- OKINAWA040 --

(TS) WOULD PREFER THAT THE MOVEMENT PLANNING COMFERENCE BE4.
SCHEDULED THE WEEK OF 19 APRIL VICE 26 APRIL 1971. THE COMSEVENTHELT
QUARTERLY SCHEDULING COMFERENCE IS PLANNED FOR THE SAME TIME FRAME
AS THE INCREMENT VII COMFERENCE. FMFPAC REPRESENTATIVES ARE THE SAME
INDIVIDUALS FOR BOTH COMFERENCES. IF ADJUSTMENT IS NOT PRACTICABLE.
THE PRESENTLY PROPOSED DATES OF 26 APRIL - 1 MAY 1971 ARE ACCEPTABLE,
5. (U) WARM REGARDS.
GP-4
BT
#3293

P 310428Z MAR 71CINCPACFLT 2-2
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CONFIDENTIAL SPECAT EXCLUSIVE FOR BGEN DWYER, INFO 

MAJGEN OWENS AND BGEN HOFFMAN FROM LTGEN JONES. 

MARDIS. DELIVER DURING DUTY HOURS//NOOOOO// 

STAFFING OF I MAP HEADQUARTERS 
~ ~.' W F PD ..... 'nMor rem' 

A. CG FMFPAC 262137Z MAR71 

B' •. ADMIN Ft1FPAC 0504352 t1AR71 (TS) 

1. (U) REF A PROVIDED THE BILLETS TO BE MANNED ON 

A PERMANENT BASIS ~OR,I MAF HQ AND STATED THAT HQMC 

WILL PROMULGATE A M/L REFLECTING THESE BILLETS FOR' 

THE FOURTH QTR FY71. PERSONNEL FOR THE I MAF STAFF 

t.,tIlL BE REALIZED BY DRAWI,NG DOWN FROM THE FOURTH QT~ 

MANPOWER ALLOCATIONS FOR MAJOR EASTPAC COMDS AS. 

FOLLOWS :' 

COMD OFF ENL TOTAL 

FIRST MARDIV 9 6 15 

THIRD MAW 5 
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AUTHORIZED TO MAKE COPES

&JARDIS
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1N/rd 29Mar71its
FROM DTG DRAFTEDShow to: WMR

TOD :02 APR71 0652ZDCG

TO
CG 1FMFPAC

SECT
to

020148Z/APR71
C/S G-1

TO
PRECEDENCEDep C/

CG FIFTH MAB PHONE 39-149G.1

FLASHG-2 CONCURRED
G-3

Cozy IMMEDIATENFOG-4

fG-5

Dep c/s
PRIORITYCG THIRD MAW PP PP

Compt CG FORTPPS FMFPAC
ROUTINECEO

RECEASE NON
1 OF 2 COPIES

Alot
MAILCOPY

1100

tDOUBLDSRACEMAXIMUM 65 CHARACTERS AND SPACES PER LINED D
0 0CONFIDENTIAL SPECAT EXCLUSIVE FOR BGEN DWYER, INFO

MAJGEN OWENS AND BGEN HOFFMAN FROM LTGEN JONES.
N N

MARDIS. DELIVER DURING DUTY HOURS//N00000//0 0

T TSTAFFING OF I MAF HEADQUARTERS

A. CG FMFPAC 262137Z MAR71
T T

B. ADMIN FMFPAC 0504352 MAR71 (TS)Y Y

P P1. (U) REF A PROVIDED THE BILLETS TO BE MANNED ON

E EA PERMANENT BASIS FOR I MAF HQ AND STATED THAT HQMC

WILL PROMULGATE A M/L REFLECTING THESE BILLETS FOR
I

N NTHE FOURTH QTR FY71. PERSONNEL FOR THE I MAF STAFF

WILL BE REALIZED BY DRAWING DOWN FROM THE FOURTH QTR
T T

MANPOWER ALLOCATIONS FOR MAJOR EASTPAC COMDS ASH H

I IFOLLOWS:

S SCOMD OFF ENL TOTAL

FIRST MARDIV 9 6 15
S S

PP 5 4THIRD MAW 9

A A
(27)CONFIDENTIAL/MARDISPAGE I OF 2 PAGES
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vJI 

(~NF I:JENTIAL/HARD IS, 

FORCE TROOPS 2 4 

TOTALS 16 12 28 

2. (U) AS HQ,. I MAF WI LL RETAIN THE SEPARATE MCC 1C~, 

PERSONNEL WILL BE ASSIGNED TO THE STAFF DIRECTLY FROM 

HQMC. PERSONNEL TO MEET THE AUTHORIZED STRENGTH, HOW~ 

EVER, ARE NOT EXPECTED TO BE ASSIGNED TO NOR ARRIVE AT 

I MAF UNTIL MID OR LATE FOURTh QTR. 

3. (C) IT IS MY DESIRE THAT THE "J:MAF HQ COMMENCE 

FUNCTIONING AS A VIABLE HEADQUARTERS AS SOON AS PRAC-

TICABLE AFTER ITS ESTABLISHMENT IN EASTPAC. ACCORDINGLY, 

REQUES~ YOU COORDINATE WITH BOB OWENS'AND CARL HOFFMAN 
/0 ~, 

AND FORM A NUCLEUS STAFF OF APPROXIMATELY .~ TO 12 ~ 

OFFICERS AND ENLISTED PERSONNEL ON A TAD BASIS BY 14 

APRIL 1971. I ENVISION THAT SOME OF THESE PERSONNEL 

MAY LATER BE 'PERMANENTLY ASSIGNED TO MAF AND OTHERS 

RETURNED TO THEIR PARENT COMMANDS AS PERMANENT PERSONNEL 

ARE ASSIGNED. YOU CAN USE YOUR DISCRETION IN SELECTING 

THE BILLETS T6 BE MANNED USING THE GUIDELINES OF REF B. 

PERSONNEL SHOULD BE PROVIDED PROPORTIONATELY FROM EACH 

MAJOR CMD AS INDICATED IN PAR 1 ABOVE INSOFAR AS 

AVAILABILITY PERMITS. TO ASSIST IN THIS INITIAL 

STAFF~NG, I PLAN TO SEND COL WALLY HEYER, OUR G~3 

PLANS OFFICER, ON TAD TO THE I MAF'STAFF ON 14 APR. HE· 

WILL REMAIN .THERE.FOR UP TO. 45 DAYS IF SUCH IS CONSIDERED 

NECESSARY. 
~ t ~; ,:r~ 
. ~. . 

( 
I . 

4, AS YOU KNOW~ CHUCK WIDDECKE WILL ASSUME COMMAND OF 

, •. 
... 

~. 

I MAF AFTER HIS RETURN TO CAMP PEN9·LE;TON, ; ! 0 ; 
(-rP-Lf CONFIPEN~IAL 027. 
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CONFIDENTIAL/MARDIS

FORCE TROOPS 2 2 4

TOTALS 16 12 28

2. (U) AS HQ, I MAF WILL RETAIN THE SEPARATE MCC 1C0,

PERSONNEL WILL BE ASSIGNED TO THE STAFF DIRECTLY FROM

HQMC. PERSONNEL TO MEET THE AUTHORIZED STRENGTH, HOW-

EVER, ARE NOT EXPECTED TO BE ASSIGNED TO NOR ARRIVE AT

I MAF UNTIL MID OR LATE FOURTH QTR.

3. (c) IT IS MY DESIRE THAT THE I MAF HQ COMMENCE

FUNCTIONING AS A VIABLE HEADQUARTERS AS SOON AS PRAC-

TICABLE AFTER ITS ESTABLISHMENT IN EASTPAC. ACCORDINGLY,

REQUEST. YOU COORDINATE WITH BOB OWENS AND CARL HOFFMAN

tw
10

AND FORM A NUCLEUS STAFF OF APPROXIMATELY TO 12

OFFICERS AND ENLISTED PERSONNEL ON A TAD BASIS BY 14

APRIL 1971. I ENVISION THAT SOME OF THESE PERSONNEL

MAY LATER BE PERMANENTLY ASSIGNED TO MAF AND OTHERS

RETURNED TO THEIR PARENT COMMANDS AS PERMANENT PERSONNEL

ARE ASSIGNED. YOU CAN USE YOUR DISCRETION IN SELECTING

THE BILLETS TO BE MANNED USING THE GUIDELINES OF REF B.

PERSONNEL SHOULD BE PROVIDED PROPORTIONATELY FROM EACH

MAJOR CMD AS INDICATED IN PAR 1 ABOVE INSOFAR AS

AVAILABILITY PERMITS. TO ASSIST IN THIS INITIAL

STAFFING, I PLAN TO SEND COL WALLY HEYER, OUR G-3

PLANS OFFICER, ON TAD TO THE I MAF 'STAFF ON 14 APR. HE

WILL REMAIN THERE FOR UP TO. 45 DAYS IF SUCH IS CONSIDERED

NECESSARY.

4. AS YOU KNOW, CHUCK WIDDECKE WILL ASSUME COMMAND OF

I MAF AFTER HIS RETURN TO CAMP PENDLETON. X
CONFIDENTIAL 27
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C,Opy' 1 OF ~COPIES 
CCN:!:f334 
TOR:~3APR71 ~60~Z 

i 
"hSS) 

t:c H E T /IHOtjOOOI/' PEASONAL FOR LTGEN JONES FRO~ ~AJGEN METZGER 
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1. (S) j'; I T.-i I\EF[R.L,~KE TO OUR CONVEf~SA TION or·j THE NUfl,GER OF LVTP~; 9 5 
TH;,T SHOULj Sf:: HEL0 ,IN THE MoHR/IC BN. I:IE .HAVE BEEN USHJG' 80 AS OUR 
AUT-H. ALLO;,';J.,i';CE •. IT IS·t·iY tJELIEF THf\T IN VIE~'i OF THE :~I-\~i~lING LEVEL 
IM?0SED ON THE B~, AT SO~E TIME IN THE PAST A DECISION WAS ~ACE TO 
HOL~ TrIE~ AT ThAT LEV~L ALTHOUGH WE HAVE NO OOCU~ENTATION TO INDICATE 

2. (S) LOU WILSON MADE THE DECISION'THAT THEY SHOULD BE UP TO FULL 
TIE tILLOr.AI.CE OF 100 LVTS ArW A p:nORITY 5 RE0UISITION\':AS SUB;~~ITTED 
01~ 1 f·:Ai~CH 1971. '1 UNOEHSTAND THAT THIS HEQUrSITION iUIS PASSED TO 
~':CSA O.'-J 1 ;\PfHL.. ' 
3. (S) HJ vIEd or- Ll\lITED fWAILA8LE MiPH LIFT AND THE Ln:rTATIONS "ND 
RcDUCEO rc'A.~NING LEVEL OF THE /\iHR;\C 61'h THERE' IS A SERIOUS QUESTIO(1 
IN M~ 0I~O WHETHEk JT MAKES GOOD SENSE TO PROVIDE THEM 0ITH AN 
ADGITIOii!IL 20 Lvip5 1 S ~n-HCH ;WUI;D ALSO HAVE TO BE r-1AINTJ.\INEO,. 'ON 

, . 
P~GE 'T~O R0AOAJA0324 ~ E C R E.T • 
ISLtdW THE Oi~F IS /\UTf-t 5 LVTP5'S IN J\CDITIO~J TO 16 FOR !·:aUNT OUT M'ID 
16 FOf< i>:Ct),;T OUT r·\UG~,1ErHATIOi'J. THESE COULD DE f',1Ml:,j~O 1:~ C/I,SE: OF "AN 
-l\PC::f~iH I \IE T /\CT"1 C ,"L_f\i::vU I RE.:·:ENT. I \.r;OULD [IE i\H-'f.(CC I.e\ TI V[ or:-: YOUR 
GU 1 Df,iKE iC\i.U DES 1i~[S Ir,) Hil S . J\j{EA • 
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SECRET //W08000//- PERSONAL FOR LTGEN JONES FROM MAJGEN METZGER
LVTPSIS (U)
1. (S) WITH REFERANCE TO OUR CONVERSATION ON THE NUMBER OF LVTP5'S
THAT SHOULD BE HELD IN THE AMTRAC BN. WE HAVE BEEN USING 80 AS OUR
AUTH ALLOWANCE. IT IS MY BELIEF THAT IN VIEW OF THE MANNING LEVEL
IMPOSED ON THE BN, AT SOME TIME IN THE PAST A DECISION WAS MADE TO
HOLD THEM AT THAT LEVEL ALTHOUGH WE HAVE NO DOCUMENTATION TO INDICATE
WHY.
2. (S) LOU WILSON MADE THE DECISION THAT THEY SHOULD BE UP TO FULL
T/E ALLOWANCE OF 100 LVTS AND A PRIORITY 5 REQUISITION WAS SUBMITTED
ON 1 MARCH 1971, I UNDERSTAND THAT THIS REQUISITION WAS PASSED TO
MCSA ON 1 APRIL.
3. (S) IN VIEW OF LIMITED AVAILABLE AMPH LIFT AND THE LIMITATIONS AND
REDUCED MANNING LEVEL OF THE AMTRAC BN, THERE IS A SERIOUS QUESTION
IN MY MIND WHETHER IT MAKES GOOD SENSE TO PROVIDE THEM WITH AN
ADDITIONAL 20 LVTP5'S WHICH WOULD ALSO HAVE TO BE MAINTAINED. ON

PAGE TWO RUAOAJA0324 SECRET
ISLAND THE ORF IS AUTH 5 LVTP5'S IN ACDITION TO 16 FOR MOUNT OUT AND
16 FOR MOUNT OUT AUGMENTATION. THESE COULD BE MANNED IN CASE OF AN
IMPERATIVE TACTIC REQUIREMENT. I WOULD BE APPRECIATIVE OF YOUR
GUIDANCE AND DESIRES IN THIS AREA.
GP-4
T
0324

o 0305302 APR 71 ACTN:S/SECCG THIRD MARDIV
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PAGE TWO RUAOAJA0842 5 E C RET 
DEGRADED. THE TWO DISABLED TANKS REPRESENT FORty PERCENT OF 
THE COMBAT ARMOR CAPABILITY OF THE MAU. I EXPECT ALL EFFORTS 
TO BE DIRECTED TO RESTORING THE TANKS TO AN OPERABLE CONDITION 
AS SOON AS POSSIBLE SO THAT THEY MAY BE REEMBARKED IN ARG ALFA. 
2. (C) IN YOUR INVESTIGATION OF THE CIRCUMSTANCES SURROUNOING 
THE SU8~ERSION, I WOULD LIKE YOU TO PARTICULARLY ADDRESS THE 
FOLLOWING POINTS: 

(A) WAS APPROPRIATE BEACH RECON, HYDRO DATA AND INTELLIGENCE 
PROVIDiD IN AN ACCURATE AND TIMELY MANNER ~N ACCORDANCE WITH 
CURRENT AMPHIBIOUS DOCTRINE. --

(B) ARE YOU SATISFIED THAT THE TANK UNIT WAS PROPERLY TRAINED 
AND FOLLOWED GOOD OPERATION PROCEDURES. 
3. (e) THE 16 HOUR DELAY IN SUBMITTING THE INITIAL ~EPORT TO THIS 
HDQ IS CONSIDERED EXCESSIVE. LIKEWISE THE LACK OF INPUT TO FORSTAT 
REFLECTING REDUCE~~AJOR ~QUIPMENT AVAILABLE I~ NOTED WITH CONCERN. 
A FORSTAT REPORT REFLECTI~G YOUR EQUIPMENT READINESS SHOULD BE SUB­

ITTED H1MEDIATELY. FURTHER, .IT IS REGUESTED THAT FUTURE R.EPORTS 
OF SERiOUS INCIDENTS, BOTH NARRATIVE AND FORSTAT IF APPLICABLE' 
BE EXPEDITIOUSLY SU~MITTED. 
GP-4 
BT 
tt0842 
CCTF SEVEN NINE P ~8¢54¢Z/APR71 2-2 
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DEGRADED. THE TWO DISABLED TANKS REPRESENT FORTY PERCENT OF
THE COMBAT ARMOR CAPABILITY OF THE MAU. I EXPECT ALL EFFORTS
TO BE DIRECTED TO RESTORING THE TANKS TO AN OPERABLE CONDITION
AS SOON AS POSSIBLE so THAT THEY MAY BE REEMBARKED IN ARG ALFA.
2. (C) IN YOUR INVESTIGATION OF THE CIRCUMSTANCES SURROUNDING
THE SUBMERSION, I WOULD LIKE YOU TO PARTICULARLY ADDRESS THE
FOLLOWING POINTS:

(A) WAS APPROPRIATE BEACH RECON, HYDRO DATA AND INTELLIGENCE
PROVIDED IN AN ACCURATE AND TIMELY MANNER IN ACCORDANCE WITH
CURRENT AMPHIBIOUS DOCTRINE.

(B) ARE YOU SATISFIED THAT THE TANK UNIT WAS PROPERLY TRAINED
AND FOLLOWED GOOD OPERATION PROCEDURES.
3. (C) THE 18 HOUR DELAY IN SUBMITTING THE INITIAL REPORT TO THIS
HDQ IS CONSIDERED EXCESSIVE. LIKEWISE THE LACK OF INPUT TO FORSTAT
REFLECTING REDUCED, MAJOR EQUIPMENT AVAILABLE IS NOTED WITH CONCERN.
A FORSTAT REPORT REFLECTING YOUR EQUIPMENT READINESS SHOULD BE SUB-
MITTED IMMEDIATELY. FURTHER, IT IS REQUESTED THAT FUTURE REPORTS
OF SERIOUS INCIDENTS, BOTH NARRATIVE AND FORSTAT IF APPLICABLE,
BE EXPEDITIOUSLY SUBMITTED.
GP-4
BT
#0842

2-2P 080540Z/APR71CCTF SEVEN NINE

29

SECRET

DECLASSIFIED



,. 

- .. 

N 
o 
F 
o 
R 

DECLASSIFIED 

.' 

. ,/ 
I COpy TO: 

I~ G-2 

G-3 

G-4 

Compt 

CEO 

Mgt 

; 'il ,. Insp 

Cmd Ct 

. , 

090353Z APR 71 1 () 
FM CINCPACFLT COPY~OF~COPIES 
INFO CG FMFPAC TOR: 9APR71 '888Z 
BT -t. CCN: 0523 
5 E eRE T NOF~N SPEC AT EXCLUSIVE . 

. FOR M'AJGEN JONES. FROM IUCHARDSON 
1. FOLLOWING MSG PASSED TO YOU FOR INFO. QUOTE: 
P 06045<tZ APR 71 
FM .CINCPACFLT 
TO RUAOLBA/COMNAVFORJAPAN 
INFO RUHGOAA/COMSEVENTHFLT 
BT 0 

SEC i< E T NOFORf~ SPECAT EXCLUSIVE I INOOQOOI / 
FOR RAOM BURKE INFO VADM ~EISNER FROM RICHARDSON 
DELIVER DURING WORKING HOU~S 
OKINAWA ~EVERSION (V) 
A. COMNAVFORJAPAN .020826Z APR 71 . ' 

I 

1. {SNF} IN REFERENCE A, YOU EXPRESSED CONCERN OVER .OUR CAPABILITY 
TO SATISFY USMC MOUNT OUT REQUIREMENTS IN THE RYUKYUS. I CA~ AssaRE, 
YOU tHAT TilE PORTION OF A STUDY DEVELOPED BY CINCPAC~ IN COORDINATION 
WITH HIS COMPONENT COMMANUERS, ON THE 'JAPANESE ASSUMPTION OF 6EFtNSE 
RESPONSIBiLITIES IN THE RYUKYUS PROTEC1S NAVAL INTERESTS TO SATISFY 
USMC MUUNT OUT ·REQUIRlME~TS. THE CI~CPAC STUDY WAS FORWARDED TO ~HE 
JCS FO~ APPROVAL ON 24 SEPT 1970. 
2. (SNF) Ii,jFORMAL LIAIsO~~ ~oJITH oPNAV tONFIR;..:S THAT THE JCS PAPERN'OW 

NDER REVIEW IN 050, THAT YOU MENTIONED, QUOTES VERBATIM THE CINCPAC 
TUDY. THIS STUDY CLEARLY DEFII~ES THE MARINE REQUIREMENTS AND' 
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FOR MAJGEN JONES FROM RICHARDSON
1. FOLLOWING MSG PASSED TO YOU FOR INFO. QUOTE:

22

P 060454Z APR 71

0

FM CINCPACFLT
TO RUADLBA/COMNAVFORJAPAN
INFO RUHGOAA/COMSEVENTHFLT
BT

F

SECRET NOFORN SPECAT EXCLUSIVE //N00000//
FOR RADM BURKE INFO VADM WEISNER FROM RICHARDSON
DELIVER DURING WORKING HOURS
OKINAWA REVERSION (U)

0

A. COMNAVFORJAPAN 020826Z APR 71
1. (SNF) IN REFERENCE A. YOU EXPRESSED CONCERN OVER OUR CAPABILITY
TO SATISFY USMC MOUNT OUT REQUIREMENTS IN THE RYUKYUS. I CAN ASSURE,
YOU THAT THE PORTION OF A STUDY DEVELOPED BY CINCPAC, IN COORDINATION

R

WITH HIS COMPONENT COMMANDERS, ON THE JAPANESE ASSUMPTION OF DEFENSE
RESPONSIBILITIES IN THE RYUKYUS PROTECTS NAVAL INTERESTS TO SATISFY
USMC MOUNT OUT REQUIREMENTS. THE CINCPAC STUDY WAS FORWARDED TO THE

N
JCS FOR APPROVAL ON 24 SEPT 1970.
2. (SNF) INFORMAL LIAISON WITH OPNAV CONFIRMS THAT THE JCS PAPER NOW
UNDER REVIEW IN OSD, THAT YOU MENTIONED, QUOTES VERBATIM THE CINCPAC
STUDY. THIS STUDY CLEARLY DEFINES THE MARINE REQUIREMENTS AND
CINCPACFLT R 090353Z/APR71 COG : S/SEC 1-2
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·NECESSITY FOR ADEQUATE STAGING AND MOUNT OUT AREAS. IT. PROVIDES FOR 
RETENTION OF RIGHTS TO UNLIMITED USE OF ALL ACCESS READS TO STAGING 
AREAS. AND. THE NAVY PIER, AND UTILIZATION OF ARMY LAND FOR STAGING 
BY BOTH USA AND USMC AS AN ALTERNATE TO USE OF CURRENT USMC STAGING 
AREA. FURTHER, IT INCLUDED THE REQUIREMENT FOR U.S. PRE-EMPTIVE 
RIGHTS TO USE JAPANESE FACILITIES SUCH AS ACCESS ROADS, AND PLANNED 
JAPANESE SEAPLANE RAMP AND PARKING APRON FOR USMC MOUNT CUT UNDER 
EMERGENCY CONOITION~. 
4. (SNF) IT IS UNJERSTOOD THAT THE PROGNOSIS FOR SECDEF APPROVAL· 
OF THE JCS PAPER IS FAVORABLE. UPON SECDEF APPROVAL~ AS YOU KNOW~ 
THE MATTER WILL BE IN THE HANDS OF THE MILRONT WHEN U.S. -GOJ 
NEGOTIATIONS GET UNDERWAY~ 
5. (SNF) I APPRECIATE YOUR CONCERN EXPRES~ED IN REFERENCE·A-AND 
SOLICIT YOUR CONTINUED SUPPORT TO ENSURE THAT WE LET NOTHING FALL 
THROUGH THE CRACKS ON lHE OKINAWA REVERSION~ 
6 •. (u) BEST REGARDS'. 
GP-LJ; 
UNQUOTE. 
2. BEST REGARDS.· 
GP-4 
BT 

.n4622 
" • > 
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PAGE 2 RUHHBRA4198 SECRE T NOFORN SPECAT EXCLUSIVE
NECESSITY FOR ADEQUATE STAGING AND MOUNT OUT AREAS. IT. PROVIDES FOR
RETENTION OF RIGHTS TO UNLIMITED USE OF ALL ACCESS READS TO STAGING
AREAS. AND THE NAVY PIER, AND UTILIZATION OF ARMY LAND FOR STAGING
BY BOTH USA AND USMC AS AN ALTERNATE TO USE OF CURRENT USMC STAGING
AREA. FURTHER, IT INCLUDED THE REQUIREMENT FOR U.S. PRE-EMPTIVE
RIGHTS TO USE JAPANESE FACILITIES SUCH AS ACCESS ROADS, AND PLANNED
JAPANESE SEAPLANE RAMP AND PARKING APRON FOR USMC MOUNT CUT UNDER
EMERGENCY CONDITIONS.
4. (SNF) IT IS UNDERSTOOD THAT THE PROGNOSIS FOR SECDEF APPROVAL

THE JCS PAPER IS FAVORABLE. UPON SECDEF APPROVAL, AS YOU KNOW,OF
THE MATTER WILL BE IN THE HANDS OF THE MILRONT WHEN U.S. -GOJ
NEGOTIATIONS GET UNDERWAY.
5. (SNF) I APPRECIATE YOUR CONCERN EXPRESSED IN REFERENCE A AND
SOLICIT YOUR CONTINUED SUPPORT TO ENSURE THAT WE LET NOTHING FALL
THROUGH THE CRACKS ON THE OKINAWA REVERSION.
6. (U) BEST REGARDS:
GP-4
UNQUOTE.
2. BEST REGARDS.
GP-4
BT
#4622

R 090353Z/APR71CINCPACFLT 2-2
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FOR LTGEN JONES FROM MGEN METZGER 

A. CTG 79.4 0915252 APR 71 (S-PERS FOR) (NOTAL) 
B. CTF 79 0805402 APR 71 (S-PERS FOR) 
10 (5) REF A IS CTG 79.4 INTERIM REPORT RESULTING FROM REF BAND 
IS QUOTED FOR YOUR INFO: 
QUOTE: 
P 091525Z APR 71 
FM CTG SEVEN NINE PT FOUR 
TO CTF SEV~N NINE 
8T . 
SEC R E TI/NOODGO// 
PERSONAL FOR MGEN METZGrR FROM COL DICKEY 
DELIVER DURING WAKING HOURS 
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A. erG SEV~N NINE U80540 AP 71 
B. MCO P30uO/28 W/CH 1-1 
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SECRET //N04400// PERSONAL FOR LTGEN JONES FROM MGEN METZGER
DELIVER DURING OFFICE HOURS
TANK SUBMERSION
A. CTG 79.4 091525Z APR 71 (S-PERS FOR) (NOTAL)
B. CTF 79 880540Z APR 71 15-PERS FOR)
1. (S) REF A IS CTG 79.4 INTERIM REPORT RESULTING FROM REF B AND
IS QUOTED FOR YOUR INFO:
QUOTE:
P 091525Z APR 71
FM CTG SEVEN NINE PT FOUR
TO CTF SEVEN NINE
BT
S E C R E T//N00000//
PERSONAL FOR MGEN METZGER FROM COL DICKEY
DELIVER DURING WAKING HOURS
EQUIMENT READINESS (U)
A. CTG SEVEN NINE 080540 AP 71
B. MCO P3000/28 W/CH 1-1

CG I MAF R 100730Z/APR71 ACTN: S/SEC
1-4
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PAGE TWO RUAO~JAI168 SEC RET 
.C. CTG 79.4 061015Z AP~~ 71 
D. CMC 121954Z FEB 71 
1. REF A WAS DELIVERED 090105Z. 
2. WITH REGARD TO PARA 2A OF REF A~ 
A. THE FOLLOWII~G H~FORMATI ON WAS PROV IDEO BY CTG 76.4: QUOTE 
(1) BEACH ~NTELLIGENCE AND HYDRO DATA WAS PROVIDED IN CTF 471 OPORD 
320-71 BASED ON UOl-13 DET ECHO AND PN UOU BEACH SURVEY REPORT OF 12 
DEC 70. TH~ INFO FOR BLUE BEACH O~E WHERE TANKS LANDED, INDICATED 
'MINOR SAND BAR ACTION' nUT 'INSUFFICIENT TO DISRUPT AMPHIBIOUS 
LANDING CRAFT'. SUBSEQUENT EVEr~Ts DISCLOSEO'CONDITIONS CHANGED IN THE 
ENSUING FOU~ MONTHS AFTER INITIAL SURVEY. 
(2) ASPRIXIOEDAXRR IN CTF 471 OPOr~D 320-71,USS FRE9JO (LST 1182),' WITH 
UDT DET, CUNDUCTED A CHECK-TYPE BEACH RECON AND MADE MSG SURF REPORTS OF 
DESIGNATED BEACHES COMMENCING ABOUT H-6 HOURS. SUROBS WERE RECEIVED IN 
TIMELY MANI~ER (EVERY Two HOURS, COM~ENCING ABOUT H-6 HOURS) AND 
INDICATING MAX SURF 1.5 FEET 100 PERCENT SPILLING. THE HYDRO RECON FOR 
BLUE BEACH ONE WAS NOT RECEIVED UNTIL H-44 ~IN (VICE H-90 MIN SPECIFIED 
IN o.PORD) AND WHEN RECEIVED COULD NOT BE USED AS IT ~~AS KEYED TO A 
BEACH SURVEY SKETCH NOT DISTRIBUTED TO THE PCS OR ASSAULT GROUP 
COMMANDER. TIME REMAINING AFTER EFFORTS TO DECIPHER AND PLOT THE 

PAGE THREE RUAOAJA1168 5 E C RET 
'REPORT DID NOT PERMIT OBTAINING CLARIFICATION. 
(3) AFTER. FIRST BOATED WAVE ENCOUNTERED SAND BAR, UDT WAS DIRECTED 

,TO CONDUCT RESURVEY FOR BLUE BEACH ONE TO LOCATE SITE TO SAFELy LAND. 
LCM-8 WITH ON CALL WAVE OF TANKS. SAFE SITE WAS LOCATED ON EXTREME 
RIGHT FLANK OF BEACH. THIS POST H-HOUR SURVEY REVEALED A' SAND BAR 25 
YARDS OUT ~ITH LEAST DEPTH OF 2.5 TO 4 FEET EXTENDING ACROSS LEFT HALF 
OF BEACH. AVERAGE DEPTH REPORTED BETWEEN BAR AND BEACH WAS 5-6 FEET 
WITH MAX 7 FEET, IN ONE SPOT. UNQUOTE. . 
8. BASED ON THE ABOVE, MY CONCLUSIONS ARE THAT HYDROGRAPHIC DATA WAS: 
(1) UNTIMELY (THROUGH A SERIES OF CIRCUMSTANCES) 
(2) INACCURATE, ASSUMING THE REPORT THAT THE TANK WAS IN 8-9 FEET 
OF WATER TQ BE ACCURATE (VDr REPO?TED M~X DEPTH To BE 7 FEET). 
3. WITH REGARD TO PARA 2B OF REF A: . 
A. ALTHOUGH.WELL TRAINED THE TANK PLATOON. LACKS EXPERIENCE IN WET 
LANDINGS. PREVIOUS AMPHIBIOUS LANDINGS HAVE BEEN EITHER T0RNAWAYS oR 
DRY LANDINGS. THE PLATOON COMMANDER AND THE PLATOON SERGEANT ARE NEW 
(JAN 71) I.J THE PLATOCN ANU·ONLY THE PLATOON SERGEANT AND ONE SECTIoN 
LEADER HAVE PREVIOUS WET LANDING EXPERIENCE~ THE OLT 1/9 OPERATION/ 
ADMINISTRATIVE ORUERS INDICATE PROHABILITY OF A WET LANDING AND: 
DIRECTED INSTALLATION OF FORDING KITS FOR ALL SLT 1/9 EGUIPMENT!GOING 

CG 1'MAF R 1.~073~Z/APR71 2-4 
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PAGE TWO RUAOAJA1168 SECRET
C. CTG 79.4 061015Z APR 71
D. CMC 121954Z FEB 71
1. REF A WAS DELIVERED 090105Z.
2. WITH REGARD TO PARA 2A OF REF A:
A. THE FOLLOWING INFORMATION WAS PROVIDED BY CTG 76.4: QUOTE
(1) BEACH INTELLIGENCE AND HYDRO DATA WAS PROVIDED IN CTF 471 OPORD320-71 BASED ON UDT-13 DET ECHO AND PN UOU BEACH SURVEY REPORT OF 12
DEC 70. THE INFO FOR BLUE BEACH ONE WHERE TANKS LANDED, INDICATED
'MINOR SAND BAR ACTION BUT 'INSUFFICIENT TO DISRUPT AMPHIBIOUS
LANDING CRAFT'. SUBSEQUENT EVENTS DISCLOSED CONDITIONS CHANGED IN THE
ENSUING FOUR MONTHS AFTER INITIAL SURVEY.
(2) ASPRIXIDEDAXRR IN CTF 471 OPORD 320-71, USS FRESNO (LST 1182), WITH
UDT DET, CONDUCTED A CHECK-TYPE BEACH RECON AND MADE MSG SURF REPORTS OF
DESIGNATED BEACHES COMMENCING ABOUT H-6 HOURS. SUROBS WERE RECEIVED IN
TIMELY MANNER (EVERY TWO HOURS, COMMENCING ABOUT H-6 HOURS) AND
INDICATING MAX SURF 1.5 FEET 100 PERCENT SPILLING. THE HYDRO RECON FOR
BLUE BEACH ONE WAS NOT RECEIVED UNTIL H-44 MIN (VICE H-90 MIN SPECIFIED
IN 0.PORD) AND WHEN RECEIVED COULD NOT BE USED AS IT WAS KEYED TO A
BEACH SURVEY SKETCH NOT DISTRIBUTED TO THE PCS OR ASSAULT GROUP
COMMANDER. TIME REMAINING AFTER EFFORTS TO DECIPHER AND PLOT THE

PAGE THREE RUAOAJA1168 S E C R E T
REPORT DID NOT PERMIT OBTAINING CLARIFICATION.
(3) AFTER. FIRST BOATED WAVE ENCOUNTERED SAND BAR, UDT WAS DIRECTED
TO CONDUCT RESURVEY FOR BLUE BEACH ONE TO LOCATE SITE TO SAFELY LAND.
LCM-8 WITH ON CALL WAVE OF TANKS. SAFE SITE WAS LOCATED ON EXTREME
RIGHT FLANK OF BEACH. THIS POST H-HOUR SURVEY REVEALED A SAND BAR 25
YARDS OUT WITH LEAST DEPTH OF 2.5 TO 4 FEET EXTENDING ACROSS LEFT HALF
OF BEACH. AVERAGE DEPTH REPORTED BETWEEN BAR AND BEACH WAS 5-6 FEET
WITH MAX 7 FEET, IN ONE SPOT. UNQUOTE.
B. BASED ON THE ABOVE, MY CONCLUSIONS ARE THAT HYDROGRAPHIC DATA WAS:
(1) UNTIMELY (THROUGH A SERIES OF CIRCUMSTANCES)
(2) INACCURATE, ASSUMING THE REPORT THAT THE TANK WAS IN 8-9 FEET
OF WATER TO BE ACCURATE (UDT REPORTED MAX DEPTH TO BE 7 FEET).
3. WITH REGARD TO PARA 2B OF REF A:
A. ALTHOUGH WELL TRAINED THE TANK PLATOON LACKS EXPERIENCE IN WET
LANDINGS. PREVIOUS AMPHIBIOUS LANDINGS HAVE BEEN EITHER TURNAWAYS OR
DRY LANDINGS. THE PLATOON COMMANDER AND THE PLATOON SERGEANT ARE NEW
(JAN 71) IN THE PLATOCN AND ONLY THE PLATOON SERGEANT AND ONE SECTION
LEADER HAVE PREVIOUS WET LANDING EXPERIENCE. THE BLT 1/9 OPERATION/
ADMINISTRATIVE ORDERS INDICATE PROBABILITY OF A WET LANDING AND
DIRECTED INSTALLATION OF FORDING KITS FOR ALL BLT 1/9 EQUIPMENT GOING

CG I MAF R 100730Z/APR71 2-4
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ASHORE BY SURFACE MEANS. THE PLATOON COMMANDER DID NOT INSTALL HIS 
FORDING GEAR BASED ON FOLLOWING REASON~: 
(1) TANK DEEP WATER FORQING GEAR WAS ABOARD A TRUCK ON THE LST. TANKS 
WERE A80AR0 THE LPD~ TANKS AND TRUCKS WERE INITIALLY TOGETHER BUT SHIFT 
IN LOADING WAS MADE IN SUBIC TO PERMIT SPACE FOR LVTtS ABOARD LPD IN 
eASE LST, WHICH CARRIED LVTS, 'SUFFERED A RECURRENCE OF DIFFICULTY WITH 
HER STERN GATE, TliUS AT LAST MINUTE PRECLUDING HER PLAY IN THE EXERCISE. 
(THIS SEPARATION ~AS NOT IN ITSELF REASON FOR FAILURE TO UTILIZE FORDING 
GEAR AS THERE WAS ADEGUATE TIME PRIOR TO THE LANDING TO OBTAIN IT). 
(2) BEACH INTELLIGENCE AVAILABLE TO TANK PLATOON INDICATED l:~O 
AVERAGE GRADIENT AND 8 FEET OVER THE SAND BAR. 
B. WHEfJ TH~ BOAT GROUNDED, A BOAT HOOK WAS DIPPED INTO THE WATER AT THE 
BOW AND INUICATED 4 FEET DEPTH. 
C. MAXUMN DEPTH FORDA8LE WITH DEEP WATER FORDING GEAR IS 8 FEET. TANK 
B31 (IN WHICH THE PLATOON LEADER WAS RIDING) WAS IMMERSED IN 8-9 
FEET WITH WAVES OVER/INTO TURRENT. WITH FORDING GEAR B31 MAY OR MAY 
NOT HAVE STALLED. ACTUAL DAMAGE INCURRED .0 EITHER 831 OF 832 IS 
AS YET UNKi~OWN SO THE EFFECT OF THE LACK OF FORDING GEAR IN THIS 
REGARD IS ALSO UNKNOWN AT THIS TIME. 

THE ABOVE INFORMATION WAS OBTAINED BY INTERVIEW WITH THE TANK PLATOON 

PAGE FIVE RUAOA~A1168S E C RET 
LEADER~ DISCUSSION WITH to BLT 1/9 AND AN EXPERIENCED 
(CTCOL COLLIER). ADDITIONAL DETAILS AND STATEMENTS OF 
CERNED WILL BE PROVIDED IN THE INVESTIGATION CONVECO, 
WHEN COI-1PLETED. 

~ 

TANK OFFICER 
OTHERS CON­
BY CO BLT 1/9 

E. MY CONCLUSIONS AT THIS POINT ARE: THAT THE TANK PLATOON IS ADEQUATELY 
TRAINED BUT HERETOFORE LACKED EXPERIENCE IN WET LANDINGS; THAT THE 
PLATOON LEADER ~AS REMISS II~ NOT INSTALLING DEEP WATER FORDING GEAR 
AND DID NOT FOLLOw GOOD-OPERATIONAL PROCEDURES IN THIS RESPECT. IN 
SO FAR AS HIS LAUNCHING HIS TANK IN WHAT APPEAREn TO 8E DEEP WATER 
I RESERVE JUDGEMENT PENDING RESULTS OF BLT 1/9 1 S INVESTIGATION. 
FINALLY, BASED ON A SOMEWHAT LIMITED OBSERVATION MY OPINION OF THE 
JANK PLATOON LEADER IS THAT HE IS WELL MOTIVATED, INTELLIGENT, HONEST 
YOUNG SECOND LIEUTENANT. 
4. WITH REGARD TO PARA 3 OF REF A, FORESTAT REPORTING: 
A. DEAOLINED STATUS, OF THE TWO TANKS USMC SERIAL NUMBERS 202028 AND 
201264, IF CRITERIA WERE MET, CoULD HAVE BEEN REFLECTED/REPORTEO ON . 
FORSTAT CARD-TYPED D (UNIT READINESS INFORMATION REPORT) OR FOR~TAT 
CARD-TYPE 6 (UNIT E~UIPMENT INFoRMATION REPORT).' 
B. FORSTAT CARD-TYPE 0 WOULD BE SUBMITTED IF THE LOSS OF THE TWO TANKS 
EFFECTEO EITHER EQUIPMENT kEADINESS RATING OR CO~POSITE READINESS 
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ASHORE BY SURFACE MEANS. THE PLATOON COMMANDER DID NOT INSTALL HIS
FORDING GEAR BASED ON FOLLOWING REASONS:
(1) TANK DEEP WATER FORDING GEAR WAS ABOARD A TRUCK ON THE LST. TANKS
WERE ABOARD THE LPD. TANKS AND TRUCKS WERE INITIALLY TOGETHER BUT SHIFT
IN LOADING WAS MADE IN SUBIC TO PERMIT SPACE FOR LVT'S ABOARD LPD IN
CASE LST, WHICH CARRIED LVTS, SUFFERED A RECURRENCE OF DIFFICULTY WITH
HER STERN GATE, THUS AT LAST MINUTE PRECLUDING HER PLAY IN THE EXERCISE.
(THIS SEPARATION WAS NOT IN ITSELF REASON FOR FAILURE TO UTILIZE FORDING
GEAR AS THERE WAS ADEQUATE TIME PRIOR TO THE LANDING TO OBTAIN IT).
(2) BEACH INTELLIGENCE AVAILABLE TO TANK PLATOON INDICATED 1:30
AVERAGE GRADIENT AND 8 FEET OVER THE SAND BAR.
B. WHEN THE BOAT GROUNDED, A BOAT HOOK WAS DIPPED INTO THE WATER AT THE
BOW AND INDICATED 4 FEET DEPTH.
C. MAXUMN DEPTH FORDABLE WITH DEEP WATER FORDING GEAR IS 8 FEET. TANK
831 (IN WHICH THE PLATOON LEADER WAS RIDING) WAS IMMERSED IN 8-9
FEET WITH WAVES OVER/INTO TURRENT. WITH FORDING GEAR 831 MAY OR MAY
NOT HAVE STALLED. ACTUAL DAMAGE INCURRED ,0 EITHER B31 OF B32 IS
AS YET UNKNOWN so THE EFFECT OF THE LACK OF FORDING GEAR IN THIS
REGARD IS ALSO UNKNOWN AT THIS TIME.
D. THE ABOVE INFORMATION WAS OBTAINED BY INTERVIEW WITH THE TANK PLATOON

PAGE FIVE RUAOAJA1168 is ECRET
LEADER, DISCUSSION WITH CO BLT 1/9 AND AN EXPERIENCED TANK OFFICER
(LTCOL COLLIER). ADDITIONAL DETAILS AND STATEMENTS OF OTHERS CON-
CERNED WILL BE PROVIDED IN THE INVESTIGATION CONVECO, BY CO BLT 1/9
WHEN COMPLETED.
E. MY CONCLUSIONS AT THIS POINT ARE: THAT THE TANK PLATOON IS ADEQUATELY
TRAINED BUT HERETOFORE LACKED EXPERIENCE IN WET LANDINGS; THAT THE
PLATOON LEADER WAS REMISS IN NOT INSTALLING DEEP WATER FORDING GEAR
AND DID NOT FOLLOW GOOD OPERATIONAL PROCEDURES IN THIS RESPECT. IN
so FAR AS HIS LAUNCHING HIS TANK IN WHAT APPEARED TO BE DEEP WATER
I RESERVE JUDGEMENT PENDING RESULTS OF BLT 1/9'5 INVESTIGATION.
FINALLY, BASED ON A SOMEWHAT LIMITED OBSERVATION MY OPINION OF THE
TANK PLATOON LEADER IS THAT HE IS WELL MOTIVATED, INTELLIGENT, HONEST
YOUNG SECOND LIEUTENANT.
4. WITH REGARD TO PARA 3 OF REF A. FORESTAT REPORTING:
A. DEADLINED STATUS OF THE TWO TANKS USMC SERIAL NUMBERS 202028 AND
201264, IF CRITERIA WERE MET, COULD HAVE BEEN REFLECTED/REPORTED ON
FORSTAT CARD-TYPED D (UNIT READINESS INFORMATION REPORT) OR FORSTAT
CARD-TYPE G (UNIT EQUIPMENT INFORMATION REPORT).
B. FORSTAT CARD-TYPE D WOULD BE SUBMITTED IF THE LOSS OF THE TWO TANKS
EFFECTED EITHER EQUIPMENT READINESS RATING OR COMPOSITE READINESS
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PAGE SIX RUAOAJA1168 SEC RET 
RATING I.E. REDUCTION TO A LOWE~ C. RATING THAN THE PRESENT C-1-
CATEGORY. ALTHOUGH THE LOSS IS SIGNIFICANT, IT IS NOT CONSIDERED 
SUFFICIENt I A~1J THE CRI TERIA OF TABLE 21 TO REF B TO REDUCE EITHER 
OVERALL EQUIPMENT READINESS RATING OF COMPOSITE READINESS RATING F~OM 
C-1 TO C-2. 
C. A FORSTAT CARD-TYPE G IS SUBMITTED BY THE MAU ON ALL MAJOR EQUIPMENT 
LISTED IN TABLE 16·0F REF 8, WHICH IS UNDER CUSTODIAL CONTROL OF THE 
HMM OR SLT I.E., CH~q6D,CH-53D'UH-1E' 106MM RR AND 81MORTAR~ OTHER 
EQUIPMENT EMBARKED WITH THE MAU LISTED IN TABLE 16, I.E., LrV'S,M48 
TANKS AND 105 HOW ARE UNDER CUSTODIAL CONTROL OF THE ATTACHED UNIT' 
PARENT COMMAND ON OKINAWA AND ARE, rAW PARA 3802.2 OF REF B, REPORTED 
UNDER FORSTAT BY THE PARENT COMMAND UPON NOTIFICATION OF STATUS CHANGE 
BY THE MAU. REF C NOTIFIED 3RD TANK BN OF THE DEADLINE STATUS OF THE 
TWO TAi~KS, USMC SERIAL NUMBERS 202028 AND 20126Q. THUS FORSTAT CHANGE 
CARD-TYPE 6 ON THE TANKS MUST BE SUBMITTED BY THAT COMMAND RATHER THAN 
BY THIS HQ. 
5. HOWEVER IN SO FAR AS THE ~ARES SYSTEM IS CONCERNED, THE DEADLINE 
STATUS OF THE TWO TANKS SHOULD HAVE BEEN SUBMITTED BY THIS HQ ON 6APR71 
ON THAT DATE CONDITION OF THE TANKS WAS SUFFICIENTLY ESTABLISHED TO 
INItIATE MARES CARD-TYPE 68 TO DEADLINE THE TANKS FOR LTI'S (PARA 

" PAGE S~VEN RUAOAJA1168 SEC RET 
22504.2A OF REF 8 REFERS>! TWO SUCH CARDS HAVE NOW BEEN SUBMITTED. 
6. REGRET LATE SUBMISSION REFERENCE (A) AND MARES CARD-TYPE BG. 

, GP-4 
8T 
UNQUOTE • 

. 2. (SL.I HAVE PASSED . .THE-_INFQ. IN- REF.B -TO .CTG 76 AND~AMTAKIN.GREMEDIAL. .. 
AcTION IN HOUSE. HOPEFULLY RADM GADDIS WILL DO SAME. 
VERY RESPECTFULLY. 
GP-q. 
BT 
n1168 
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RATING I.E. REDUCTION TO A LOWER C. RATING THAN THE PRESENT C-1
CATEGORY. ALTHOUGH THE LOSS IS SIGNIFICANT, IT IS NOT CONSIDERED
SUFFICIENT IAW THE CRITERIA OF TABLE 21 TO REF B TO REDUCE EITHER
OVERALL EQUIPMENT READINESS RATING OF COMPOSITE READINESS RATING FROM
C-1 TO C-2.
C. A FORSTAT CARD-TYPE G IS SUBMITTED BY THE MAU ON ALL MAJOR EQUIPMENT
LISTED IN TABLE 16 OF REF B, WHICH IS UNDER CUSTODIAL CONTROL OF THE
HMM OR BLT I.E. CH-46D,CH-53D,UH-1E 106MM RR AND 81MORTAR. OTHER
EQUIPMENT EMBARKED WITH THE MAU LISTED IN TABLE 16, I.E., LTV'S M48
TANKS AND 105 HOW ARE UNDER CUSTODIAL CONTROL OF THE ATTACHED UNIT'
PARENT COMMAND ON OKINAWA AND ARE, IAW PARA 3802.2 OF REF B, REPORTED
UNDER FORSTAT BY THE PARENT COMMAND UPON NOTIFICATION OF STATUS CHANGE
BY THE MAU. REF C NOTIFIED 3RD TANK BN OF THE DEADLINE STATUS OF THE
TWO TANKS, USMC SERIAL NUMBERS 202028 AND 201264. THUS FORSTAT CHANGE
CARD-TYPE G ON THE TANKS MUST BE SUBMITTED BY THAT COMMAND RATHER THAN
BY THIS HQ.
5. HOWEVER IN so FAR AS THE MARES SYSTEM IS CONCERNED, THE DEADLINE
STATUS OF THE TWO TANKS SHOULD HAVE BEEN SUBMITTED BY THIS HQ ON 6APR71
ON THAT DATE CONDITION OF THE TANKS WAS SUFFICIENTLY ESTABLISHED TO
INITIATE MARES CARD-TYPE GB TO DEADLINE THE TANKS FOR LTI'S (PARA

PAGE SEVEN RUAOAJA1168 S E C R E T
22504. 2A OF REF B REFERS). TWO SUCH CARDS HAVE NOW BEEN SUBMITTED.
6. REGRET LATE SUBMISSION REFERENCE (A) AND MARES CARD-TYPE BG.
GP-4
BT
UNQUOTE.
2. (S) I HAVE PASSED THE INFO IN- REF B TO CTG 76 AND AMTAKING REMEDIAL
ACTION IN HOUSE. HOPEFULLY RADM GADDIS WILL DO SAME.
VERY RESPECTFULLY.
GP-4
BT
#1168
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RUADKUA/CG FIRST MAW (REAR) 
RUAOAJA/CG MCB CAMP BUTLER 
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INFO RUWJDFA/CG MCa CAMP PENDLETON 
BT --
UNCLAS PERSONAL FOR MAJGEN METZGER, BGEN CONLEY, BGEN BARROW, . 
COL ROEDER AND COL LAMAR, INFO MAJGEN BOWMAN FROM LTGEH JONES. 
DELIVER DURING DUTY HOURS IIN053~111 
SJDJ: ~ERSONAL RESPONSE SEM!NAR IN CROSS-CULTURAL INTERACTION 
A. cr, FMFPAC 292253Z MAR 71 (NOTAL) 
I. THE SUGGESTION MADE IN REF A AND PERSONALLY APPROVED BY 
GENERALS METZGER AND BOWMAN REINFORCES THE OPINION THAT THE 
ffiGENCY OF THIS PROGRAM CANNOT BE OVEREMPHASIZED. ACCORDINGLY, 
THIS IS THE PROPOSED TRAINING SCHEDULE IN BROAD ~ORM FOR . 
OKINAWA. TO ACHIEVE ITS GREATEST IMPACT A SINGLE CAMP SHOULD BE. 
THE SITE OF THIS PILOT PROGRAM; AND THAT CAMP SHOULD BE CAMP 
HANSEN. 
2. I WOULD RECOMMEND THAT A TOTAL OF 10 OFFICERS AND 10 STAFF 
NCO'S/NCO'S INSTRUCTOR TRAINEES SELECTED FROM WITHIN THIRD 
MARDIV, 1ST MA~! REAR/MCAS (H) FUTEMA, 3D F'SR, A ~n CA MP BUTLER 
THE REASON FOR THIS 

, 

~MBER WOULD BE TO ALLOW FOR SHAKEDOWN AND POSSIBLE ATTRITION. 
IN MULTIPLE CONVERSATIONS WITH CHAPLAIN SCHNEIDER, THE REQUISITE 
~ILLS FOR THE TRULY "SUCCESSFUL" INSTRUCTOR ARE SIMPLE: A GOOD 
LEADER, WHO IS BRIGHT, IMAGINATIVE, ARTICULATE, SECUR~, MODEST, 
A QUICK THINKER, HONEST, GF.~UINELY MOTIVATED IN THE PEOPLE 
BUSI~ESS, CAREER ORIENTED, AND WITH ENOUGH GUTS TO TELL THE 
TROOPS WHAT HE THINKS I~STEAD OF ~HAT HE THINKS HE OUGHT TO SAY 
TO TROOPS. I KNOW THAT THIS SOUNDS LIKE A REAL WAT!R WALK!R, 
BUT THERE ARE SOME OUT THERE. OF SECONDARY IMPORT IS A FORMAL 
EDUCATION. IF POSSIBLE, AND I STRESS IF POSSIBLE, A DEGREE IN 
THE HUMANITIES WITH A BEHAVIORAL SCIENCE MAJOR WOULD HELP THE 
GUY AT THE INITIAL STAGES. HOWFUER, THE OVERALL INSTRUCTOR . 
TRAINEE GROUP SHOULD NOT BE "LILY ~HITE." SOME ~INORITY GROUP 
REPRESENTATION IS VIRTUALLY ESSENTIAL. 
3. THE INSTRUCTOR TRAINEES SHOULD BE PREPARED TO ENGAGE IN AN . 

CG FMF~AC P 11~~21Z APR 71 ACTN: S/SEC 1-2 
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1 OF 2 COPIESFM CG FMFPAC COPY ComptTO RUAOAJA/CG THIRD MARDIV
RUADKUA/CG FIRST MAW (REAR) CEOTOD: 110401Z APR 71
RUAOAJA/CG MCB CAMP BUTLER

MgtRUAOANA/THIRD FORSERVREGT
RUAOBMA/MCAS (H) FUTEMA Insp
INFO RUWJDFA/CG MCB CAMP PENDLETON Cmd Ct
BT
UNCLAS PERSONAL FOR MAJGEN METZGER, BGEN CONLEY, BGEN BARROW,
COL ROEDER AND COL LAMAR, INFO MAJGEN BOWMAN FROM LIGEN JONES.
DELIVER DURING DUTY HOURS //N05391//
SUBJ: PERSONAL RESPONSE SEMINAR IN CROSS-CULTURAL INTERACTION
A. CG FMFPAC 292253Z MAR 71 (NOTAL)
1. THE SUGGESTION MADE IN REF A AND PERSONALLY APPROVED BY
GENERALS MEIZGER AND BOWMAN REINFORCES THE OPINION THAT THE
URGENCY OF THIS PROGRAM CANNOT BE OVEREMPHASIZED. ACCORDINGLY,
THIS IS THE PROPOSED TRAINING SCHEDULE IN BROAD FORM FOR
OKINAWA. TO ACHIEVE ITS GREATEST IMPACT A SINGLE CAMP SHOULD BE
THE SITE OF THIS PILOT PROGRAM; AND THAT CAMP SHOULD BE CAMP
HANSEN.
2. I WOULD RECOMMEND THAT A TOTAL OF 10 OFFICERS AND 10 STAFF
NCO'S/NCO'S INSTRUCTOR TRAINEES SELECTED FROM WITHIN THIRD
MARDIV, 1ST MAW REAR/MCAS (H) FUTEMA, 3D FSR, AND CAMP BUTLER
THE REASON FOR THIS
NUMBER WOULD BE TO ALLOW FOR SHAKEDOWN AND POSSIBLE ATTRITION.
IN MULTIPLE CONVERSATIONS WITH CHAPLAIN SCHNEIDER, THE REQUISITE
SKILLS FOR THE TRULY "SUCCESSFUL" INSTRUCTOR ARE SIMPLE: A GOOD
LEADER, WHO IS BRIGHT, IMAGINATIVE, ARTICULATE, SECURE, MODEST,
A QUICK THINKER, HONEST, GENUINELY MOTIVATED IN THE PEOPLE
BUSINESS, CAREER ORIENTED, AND WITH ENOUGH GUTS TO TELL THE
TROOPS WHAT HE THINKS INSTEAD OF WHAT HE THINKS HE OUGHT TO SAY
TO TROOPS. I KNOW THAT THIS SOUNDS LIKE A REAL WATER WALKER,
BUT THERE ARE SOME OUT THERE. OF SECONDARY IMPORT IS A FORMAL
EDUCATION. IF POSSIBLE, AND I STRESS IF POSSIBLE, A DEGREE IN
THE HUMANITIES WITH A BEHAVIORAL SCIENCE MAJOR WOULD HELP THE
GUY AT THE INITIAL STAGES. HOWEVER, THE OVERALL INSTRUCTOR
TRAINEE GROUP SHOULD NOT BE "LILY WHITE." SOME MINORITY GROUP
REPRESENTATION IS VIRTUALLY ESSENTIAL.
3. THE INSTRUCTOR TRAINEES SHOULD BE PREPARED TO ENGAGE IN AN

P 110021Z APR 71CG FMFAAC ACTN: S/SEC 1-2
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INTENSIVE TRAINING PROGRAM FROM 19 APR TO 22 MAY AND THIS 
REQUIRES THEIR FULL COMMITMENT. IT IS FURTHER RECOMMENDED THEY. 
BE IN THE EARLY STAGES OF THEIR TOUR SO THAT WE CAN ALL DERIVE 
THE MAXIMUM BENEFIT FROM THIS TRAINING. 
4. THE FOLLOWING IS THE PROPOSED JTINERARY OF CHAPLAIN SCHNEIDER 
AND HIS ENLISTED ASSISTANT, GYSOT ,WRENCH .. ADDITIONALLY, I 
INTEND TO SEND CAPT ERNEST KIMbTO FROM THE HUMAN AFFAIRS BRANCH 
OF THIS HQ TO ASSIST CHAPLAIN SCHNtIDER IN ANY WAY POSSIBLE. 

12 APR DEPART CAMP PENDLETON - ARRIVE HAWAII; AtTEND 

13 APR 
14 APR 
15/16 APR 

17/13 APR 
19 APR 
19-23 APR 
24-25 APR 
2G-30 APR 
1-2 MAY 
3-7 MAY 
8-9 MAY 
U~-14 MAY 

15-16 MAY 
17-21 MAY 

22 MAY 
23-26 MAY 
27 MAY 

23 MAY 
28 MAY 

5. WARM REGARDS. 
8T 

CG FMFPAC 

THE CINCPAC DEBRIEF OF 'MR. RENDER 
BRIEF LTGEN JONES AND DEPART HAWAII 
ARRIVE OKI NAWA 
BRIEF MAJGEN METZGER/BGEN BARROW, COL ROEDER, 
COL LAMAR, AND COL ZITNIK 
PRE-TRAINING PREPARATION 
COMMENCE TRAINING OF INSTRUCTORS 
TEAM BUILDING PROCESS . 
I' ,TERPERSONAL RELATIONS 
SEMINAR CONTENT' DEVELOPMENT 
INTERNALIZING AND READING PERIOD 
SEMINAR BY TRAINERS AND PROCESSING FEEDBACK 
INTERNALIZING AND READING PERIOD 
SEMINAR BY TRAINEES, TEAM NO.1, AND 
PROCESSING FEEDBACK 
INTERNALIZING AND READING PERIOD 

'SEMINAR BY TRAINEES, TEAM NO.2, AND 
PROCESSING FEEDBACK 
GRADUATION AND SELECTION OF INSTRUCTORS 
WRAP-UP AND LAUNCH OF TRAINING PROGRAM , 
BRIEF BY CHAPLAIN SCHNEIDER TO ALL PARTICI-

. PATING COMMANDS 
DEPART OKINAWA 
BRIEF LTGEN JONES AND PROVIDE COMPLETE PROGRAM 
DETAItS AT ACTION OFFICER LEVEL FOR FURTHER 
FMFPAC/MARCORBASESPAC IMPLEMENTATION 
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INTENSIVE TRAINING PROGRAM FROM 19 APR TO 22 MAY AND THIS
REQUIRES THEIR FULL COMMITMENT. IT IS FURTHER RECOMMENDED THEY
BE IN THE EARLY STAGES OF THEIR TOUR SO THAT WE CAN ALL DERIVE
THE MAXIMUM BENEFIT FROM THIS TRAINING.
4. THE FOLLOWING IS THE PROPOSED ITINERARY OF CHAPLAIN SCHNEIDER
AND HIS ENLISTED ASSISTANT, GYSGT WRENCH. ADDITIONALLY, I
INTEND TO SEND CAPT ERNEST KIMOTO FROM THE HUMAN AFFAIRS BRANCH
OF THIS HQ TO ASSIST CHAPLAIN SCHNEIDER IN ANY WAY POSSIBLE.

DEPART CAMP PENDLETON - ARRIVE HAWAII; ATTEND12 APR
THE CINCPAC DEBRIEF OF MR. RENDER
BRIEF LIGEN JONES AND DEPART HAWAII13 APR
ARRIVE OKINAWA14 APR
BRIEF MAJGEN METZGER/BGEN BARROW, COL ROEDER,15/16 APR
COL LAMAR, AND COL ZITNIK
PRE-TRAINING PREPARATION17/18 APR
COMMENCE TRAINING OF INSTRUCTORS19 APR
TEAM BUILDING PROCESS19-23 APR
I TERPERSONAL RELATIONS24-25 APR
SEMINAR CONTENT DEVELOPMENT26-30 APR
INTERNALIZING AND READING PERIOD1-2 MAY
SEMINAR BY TRAINERS AND PROCESSING FEEDBACK3-7 MAY
INTERNALIZING AND READING PERIOD8-9 MAY
SEMINAR BY TRAINEES, TEAM NO. 1, AND10-14 MAY
PROCESSING FEEDBACK
INTERNALIZING AND READING PERIOD15-16 MAY
SEMINAR BY TRAINEES, TEAM NO. 2, AND17-21 MAY
PROCESSING FEEDBACK
GRADUATION AND SELECTION OF INSTRUCTORS22 MAY
WRAP-UP AND LAUNCH OF TRAINING PROGRAM23-26 MAY
BRIEF BY CHAPLAIN SCHNEIDER TO ALL PARTICI-27 MAY
PATING COMMANDS

28 MAY DEPART OKINAWA
28 MAY BRIEF LIGEN JONES AND PROVIDE COMPLETE PROGRAM

DETAILS AT ACTION OFFICER LEVEL FOR FURTHER
FMFPAC/MARCORBASESPAC IMPLEMENTATION

5. WARM REGARDS.
BT

2-2P 110021Z APR 71CG FMFPAC
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TOP SEC RET FORMERLY RESTRICTED DATA SPECAT EXCLUSIVE 
FOR RADM E~GEN INFO B'GEN HOUGHTOM FROM RADM ISAMAN. 
DE~IVER DURING WORKING HOURS. 
NUCLEAR WEA?OrJ DEPLOYflENT PLANS (u) 
A':--ADMIN'CINCPAC 0222172 APR 71 (PASEP) 
B. CINCPA ~AR 71 (PASEP) . 
c. CINCPAC 20~349Z MAR 71 (PASEP) 
D. COMUSTOC 26053~Z MAR 71 (PASEP) 
1. eTS/FRO) REFS A THROUGH D ARE PASSED FOR INFORMATIONo 
TrNTATIVE PLANS FOR USING TAINAN AS TO STAGE MARINE SlOP SORTIES 
~ON, OKINAWA REVERSION ARE STILL ON TRACK, BUT SUBJECT TO MUCH SPADE 
WORK. CONTINUANCE OF DETAILED PLANNING AT THIS POINT IN TIME IS -
L1MITED BY UNKNOWN USAF FORCE LEVELS IN WESTPAC AND USAF POSTURE IN 
TAIWAN FOR THE FY 73 AND SUBSEQUENT TIME FRAME. THE NUMBER AND 
TYPE OF RESIDUAL PACAF FORCES AT TAINAN AB, WHICH WILL AFFECT 
MARINE SECURITY AND SUPPORT PERSONNEL REQUIREMENTS, ARE UNKNO\OlN AND 
UNOBTAINABLE FROM CINCPACAF. IT IS BELIEVED THAT THE UNDETERMINED 
USAF POSTURE IN TAIWAN IN FY 73 RESULTS, IN PART, fROM THE ABSENCE 
OF A DECISION OF CHANGES TO NUCLEAR WEAPON DEPLOYMENT 
ALLOCATION IN'TAIWAN WHICH ARE NECESSITATED BY OKINAWA REVERSION. 
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1 OF 2 COPIESFM ADMIN CINCPACFLT COPY
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COPSECRE T FORMERLY RESTRICTED DATA SPECAT EXCLUSIVE
FOR RADM ENGEN INFO BGEN HOUGHTON FROM RADM ISAMAN.
DELIVER DURING WORKING HOURS.
NUCLEAR WEAPON DEPLOYMENT PLANS (U)
A. ADMIN CINCPAC 022217Z APR 71 (PASEP)
B. CINCPA MAR 71 (PASEP)
C. CINCPAC 200349Z MAR 71 (PASEP)
D. COMUSTDC 260530Z MAR 71 (PASEP)
1. (TS/FRD) REFS A THROUGH D ARE PASSED FOR INFORMATION.
TENTATIVE PLANS FOR USING TAINAN AB TO STAGE MARINE SIOP SORTIES
UPON OKINAWA REVERSION ARE STILL ON TRACK, BUT SUBJECT TO MUCH SPADE
WORK. CONTINUANCE OF DETAILED PLANNING AT THIS POINT IN TIME IS
LIMITED BY UNKNOWN USAF FORCE LEVELS IN WESTPAC AND USAF POSTURE IN
TAIWAN FOR THE FY 73 AND SUBSEQUENT TIME FRAME. THE NUMBER AND
TYPE OF RESIDUAL PACAF FORCES AT TAINAN AB, WHICH WILL AFFECT
MARINE SECURITY AND SUPPORT PERSONNEL REQUIREMENTS, ARE UNKNOWN AND
UNOBTAINABLE FROM CINCPACAF. IT IS BELIEVED THAT THE UNDETERMINED
USAF POSTURE IN TAIWAN IN FY 73 RESULTS, IN PART, FROM THE ABSENCE
OF A DECISION OF CHANGES TO NUCLEAR WEAPON DEPLOYMENT
ALLOCATION IN TAIWAN WHICH ARE NECESSITATED BY OKINAWA REVERSION.

R 1221942 APR 71 COG: S/SEC 1-2ADMIN CINCPACFLT
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2. (TS/FRD) THE MARINE USE OF TAINAN AS IS ALSO DEPENDE~T ON AIR 
FORCE CONSTRUCTION OF WEAPON STORAGE FACILITIES AT CCK AS WHICH THEN 
PERMITS AIR FORCE CONSOLIDATION OF THEIR NUCLEAR WEAPONS AT CCK AS 
AND VACATING THE STORAGE FACILITIES AT TAINAN AS. WE ARE BECOMING 
CONCERNED THAT TAINAN AB WILL NOT BE AVAILABLE FOR OUR·USE ON 1 JULY 
1972 BECAUSE OF THE LONG LEAD TIME INVOLVED IN (1) APPROVAL OF FY 73 
TAIWAN NUCLEAR ~EAPON DEPLOYMENTS, (2) DETERMINATION OF THE ~SAF 
TAIWAN POSTURE, 'AND (3) AUTHORIZATION/FUNDING/CONSTRUCTION OF THE 
CCK AB STORAGE FACILITY.' .' 
3. (IS/FRO) WHETHER THE EVENTUAL CCK AS FACILITY IS TO STORE 90 OR 
137 USAF WEAPONS, OR SOME OTHER NUMBER, IS NOT MATERIAL TO US SO LONG 
AS STORING THE 47 NAVY SlOP WEAPONS AT TAINAN AS IS AUTHOR1ZED AND 
THE STORAGE FACILITIES ARE MADE AVAILABLE. A DF lAL OF 
AUTHORIZATION FOR NAVY STORAGE FOR WEAPONS AT 1 \INAN AB WILL 
EFFECTIVELY PRECLUDE ANY LARGE SCALE MARINE SlOP CONTRIBUTION IN THE 
PACOM AFTER FY 72. IT IS A MATTER OF CONCERN THAT THE DELAY IN A 

~GE 3 RUHHSRA5043 TOP SEC RET FRO SPECAT EXCLUSIVE 
DECISION ON TAIWAN NUCLEAR WEAPONS DEPLOYME~T MAY INVOLVE DELIBERA­
TIONS ON PROPOSALS WHICH COULD RESULT IN A DECISION AGAINST AUTHORI­
ZATION OF NAVY WEAPONS AT TAINAN AB. YOUR ASSISTANCE IS 
REQUESTED IN OBTAINING A FAVORABLE DECISION. 
4. (U) WARM REGARDS. 
GP .. t 
Bf 
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2. (TS/FRD) THE MARINE USE OF TAINAN AB IS ALSO DEPENDENT ON AIR
FORCE CONSTRUCTION OF WEAPON STORAGE FACILITIES AT CCK AB WHICH THEN
PERMITS AIR FORCE CONSOLIDATION OF THEIR NUCLEAR WEAPONS AT CCK AB
AND VACATING THE STORAGE FACILITIES AT TAINAN AB. WE ARE BECOMING
CONCERNED THAT TAINAN AB WILL NOT BE AVAILABLE FOR OUR USE ON 1 JULY
1972 BECAUSE OF THE LONG LEAD TIME INVOLVED IN (1) APPROVAL OF FY 73
TAIWAN NUCLEAR WEAPON DEPLOYMENTS, (2) DETERMINATION OF THE USAF
TAIWAN POSTURE, AND (3) AUTHORIZATION/FUNDING/CONSTRUCTION OF THE
CCK AB STORAGE FACILITY.
3. (TS/FRD) WHETHER THE EVENTUAL CCK AB FACILITY IS TO STORE 90 OR
137 USAF WEAPONS, OR SOME OTHER NUMBER, IS NOT MATERIAL TO US so LONG
AS STORING THE 47 NAVY SIOP WEAPONS AT TAINAN AB IS AUTHORIZED AND
THE STORAGE FACILITIES ARE MADE AVAILABLE. A DE IAL OF
AUTHORIZATION FOR NAVY STORAGE FOR WEAPONS AT 1 AINAN AB WILL
EFFECTIVELY PRECLUDE ANY LARGE SCALE MARINE SIOP CONTRIBUTION IN THE
PACOM AFTER FY 72. IT IS A MATTER OF CONCERN THAT THE DELAY IN A

PAGE 3 RUHHBRA5043 TOPSECRET FRD SPECAT EXCLUSIVE
DECISION ON TAIWAN NUCLEAR WEAPONS DEPLOYMENT MAY INVOLVE DELIBERA-
TIONS ON PROPOSALS WHICH COULD RESULT IN A DECISION AGAINST AUTHORI-
ZATION OF NAVY WEAPONS AT TAINAN AB. YOUR ASSISTANCE IS
REQUESTED IN OBTAINING A FAVORABLE DECISION.
4. (U) WARM REGARDS.
GP-1
BT
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PERSONAL FOR ADM CLAREY INFO.VAD~ BRINGLE, LGEN JONES, RADM O'BRIEN, 
MUSE ANJ FITZPATRICK FROM SHAWCROSS. 
PHYSICAL S[CURITY PROGRAM 
A':-~CYY~'(;'PAt"FLT-'u9'01f27ZAPR 71 NOTAL 

- 1. AS YOU KNOW, WE HAVE BEEN TAKING MANY ACTIONS ACROSS THE COMMAND 
SPECTRUM AT SU5IC TO IMPROVE OUR PHYSICAL SECURITY POSTURE~ EACH TYPE 
COMMANDER/COMMAND SPONSOR INVOLVED HAS BEEN RESPONSIVE AND HELPFUL IN 
BUDGET ANO PERSONNEL SUPPORT. THERE HAS BEEN A GREAT DEAL OF COORDINATED 
EFFORT IN TIGfiTENING OUR EXTERNAL SECURITY AS WELL AS INDIVIDUAL COM­
MAND ACTIONS TO IMPROVE INTERNAL SECURITY WHERE LACKING. I HAVE BEEN 
tNCOURAGED BY THE RESULTS, ALTHoUGH WE APPEAR TO BE INCREASINGLY 
VULNERABLE AND MUST CONTINUE TO IMPROVE AND SOPHISTICATE OUR EFFORTS. 
2. TH~ SINGLE MOST IMPORTANT AREA REQUIRING FURTHER STUDY AND EARLY­
RESOLUTION IS THAT OF ESTABLISHING A CEtJTRALIZED SECURITY ORGANIZATION 
(PROVOST MARSHALL) FOR EFFECTIVE COMMAND AND CONTROL OF ALL DEDICATED 
SECURITY FORCES (MARBKS, CONSOLIDATED BASE SECURITY, ARM[D FORCES 
POLICE). Wt REASONED SOMETIME-AGOfHAT SUCH AN ARRANGEMEfJT WAS E5S2NT­
IAL IN ORO~R TO CONSOLIDATE AND EXPLOIT OUR MANY EFFORTS IN DEVELOP~NG 

IMPROVE~ SECURITY SYSTEM. HOWEVER, WE WERE UNCERTAIN JUST HOW TO 
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CONFIDENT.I A L//N000000//
PERSONAL FOR ADM CLAREY INFO VADM BRINGLE, LGEN JONES, RADM O'BRIEN,
MUSE AND FITZPATRICK FROM SHAWCROSS.
PHYSICAL SECURITY PROGRAM
A. CINCPACELT 090427Z APR 71 NOTAL
1. AS YOU KNOW, WE HAVE BEEN TAKING MANY ACTIONS ACROSS THE COMMAND
SPECTRUM AT SUBIC TO IMPROVE OUR PHYSICAL SECURITY POSTURE. EACH TYPE
COMMANDER/COMMAND SPONSOR INVOLVED HAS BEEN RESPONSIVE AND HELPFUL IN
BUDGET AND PERSONNEL SUPPORT. THERE HAS BEEN A GREAT DEAL OF COORDINATED
EFFORT IN TIGHTENING OUR EXTERNAL SECURITY AS WELL AS INDIVIDUAL COM-
MAND ACTIONS TO IMPROVE INTERNAL SECURITY WHERE LACKING. I HAVE BEEN
ENCOURAGED BY THE RESULTS, ALTHOUGH WE APPEAR TO BE INCREASINGLY
VULNERABLE AND MUST CONTINUE TO IMPROVE AND SOPHISTICATE OUR EFFORTS.
2. THE SINGLE MOST IMPORTANT AREA REQUIRING FURTHER STUDY AND EARLY
RESOLUTION IS THAT. OF ESTABLISHING A CENTRALIZED SECURITY ORGANIZATION
(PROVOST MARSHALL) FOR EFFECTIVE COMMAND AND CONTROL OF ALL DEDICATED
SECURITY FORCES (MARBKS, CONSOLIDATED BASE SECURITY, ARMED FORCES
POLICE). WE REASONED SOMETIME AGO THAT SUCH AN ARRANGEMENT WAS ESSENT-
IAL IN ORDER TO CONSOLIDATE AND EXPLOIT OUR MANY EFFORTS IN DEVELOPING
AN IMPROVED SECURITY SYSTEM. HOWEVER, WE WERE UNCERTAIN JUST HOW TO
PROCEED.
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o IN 'rHIS REGARD? THE CNO TEAM VISIT AND THE BARROW REPORT HAVE RE­
~FORCiD ThIS CONCE2T? AND AS AOVISED BY GEORGE ~IUSE' WE HAVE FOR­

MED AN AD IIOC CO~~ITTEE TO REVIEW 80TH REPORTS AND OEVELCP A RECOM­
MENDED COMUSNAVPHIL/COMNAVBASE SUGIC SECURITY ORGANIZATION TO PROVrD~ 
THE MOST EFFECTIVE SECURll'Y PROGRAMS FOR SU8IC/CUBI, SAN MIGUEL A~D 
CAP~S. THE AD HOC ~ROUP IS COMPROMISED OF REPRESENTATIVES FROM 
EACH OF THE TYPE COMMA~DERS: tor~MAND SPONSORS WITHIN THE LOCAL AREA 
COORDINATION AUTHJRITY SPECIFIED BY REF 'Aa THE COMMAI~DING OFFICER, 
~1AHINE GARrUiCKS SUDIC IS CHAIR"HIG THIS EFFORT" 
4.. IN TH.:: Ii>lTp< PI, I HAVE [JESI GNATED THE CO :"lAi<OKS AS ACTl NG fJA '/AL 
BASES SECURITY OFFICER- THE 'CZAR' AR RECOMMENDED IN 80TH REPO~TS. 
I OELI~VE Tt-iE DELIVE1~ATIO!~S OF THE 1\0 ~!OC CO:·ljivlITTEE \"HLL SUPPOiH THIS 

CONCEPT AND IT IS I~PORTATN THAT WE RECOGNIZE NO~ THAT A PROPER a 

OPERI\TIONSL STAFF ~;vILL 8E !;;[QUlr<ED TO SUPPOrH THIS DUJl.L-HATTEO 
INDIVIUUAL~ THE A2MINISTRArIVE SUPPORT OF THE DEDICATED FORCES CURRENTLY 
ASSIGNl:J) SI:OULD COhTll'~UE TO BE PRJIJIOEiJ BY THE PRESE~H SPOnSORS. 
5. AS REQUIESTD, Pi{OGRESS REPORTS WILL BE FORWARDED AS APPROPRIATE. 
f\SSUi"lHjG V p,ILDATI OI,J OF THE CONOEPT sUrpORTIt~G THE ORGl\I 21\ T1 onAl ENTITY 
OF M·j uTe, EoE. co !'If\KiJKS~ '<,iE ~VIl.L REr~)l)If~E I\PP;-{O\!AL OF RILL JO:'<ES Mm 
Ci>1C. Oiii[R tHLLE"T f;,1f~A'~G:::i'-';t.;\!TS CA:'i QUITe PR0r3,~dlY FJE HM'I[,LECl tnTH LES 
0' f3H~t]~S'S P[RSO>!f·JEL ,'\SSElS CURHDHLY ASSIS1'.J[O. < 

6. I"i /\[(,,1 ,Rt: GARDS. 
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IN THIS REGARD, THE CNO TEAM VISIT AND THE BARROW REPORT HAVE RE-o

NFORCED THIS CONCEPT, AND AS ADVISED BY GEORGE MUSE, WE HAVE FOR-
MED AN AD HOC COMMITTEE TO REVIEW BOTH REPORTS AND DEVELOP A RECOM-
MENDED COMUSNAVPHIL/COMNAVBASE SUBIC SECURITY ORGANIZATION TO PROVIDE
THE MOST EFFECTIVE SECURITY PROGRAMS FOR SUBIC/CUBI, SAN MIGUEL AND
CAPAS. THE AD HOC GROUP IS COMPROMISED OF REPRESENTATIVES FROM
EACH OF THE TYPE COMMANDERS: COMMAND SPONSORS WITHIN THE LOCAL AREA
COORDINATION AUTHORITY SPECIFIED BY REF A. THE COMMANDING OFFICER,
MARINE BARRACKS SUBIC IS CHAIRING THIS EFFORT.
4. IN THE INTERIM, I HAVE DESIGNATED THE CO MARAKS AS ACTING NAVAL
BASES SECURITY OFFICER- THE 'CZAR' AR RECOMMENDED IN BOTH REPORTS,
I BELIEVE THE DELIVERATIONS OF THE AD HOC COMMITTEE WILL SUPPORT THIS
CONCEPT AND IT IS IMPORTATN THAT WE RECOGNIZE NOW THAT A PROPER
OPERATIONSL STAFF WILL BE REQUIRED TO SUPPORT THIS DUAL-HATTED
INDIVIDUAL. THE ADMINISTRATIVE SUPPORT OF THE DEDICATED FORCES CURRENTLY
ASSIGNED SHOULD CONTINUE TO BE PROVIDED BY THE PRESENT SPONSORS.
5. AS REQUIESTD, PROGRESS REPORTS WILL BE FORWARDED AS APPROPRIATE.
ASSUMING VAILDATION OF THE CONDEPT SUPPORTING THE ORGAIZATIONAL ENTITY
OF AN OTC, E.E. CO MARBKS, WE WILL REQUIRE APPROVAL OF BILL JONES AND
CMC. OTHER BILLET ARRANGEMENTS CAN QUITE PROBABLY BE HANDLED WITH LES
or BIRENS'S PERSONNEL ASSETS CURRENTLY ASSIGNED.
6. WARM REGARDS.
GP-4
BT

R 130148Z/APR71 2-2OMNAVBASE SUBIC

CONFIDENTIAL
34

DECLASSIFIED



DECLASSIFIED 

T-'Op ~[~m:T , , U~m\l~! 
I . 

:----; Q-
(, PY TO: (' 

Exn~ IU"S' ~~'~r f- f1l~~.~> " r~ J,~ ~," Ire ,_,~ vi i~,"'] .~ ~<~ ~~' ;., 

"~~>I f~JU 0 k~ .. ' tk.Jd 
REPRODUCTION OF THIS DOCUMENTtIN 
WlIOLE OR IN PART IS PROHIBITED- EX­
~:;.;I'(l' WITH PERMISSION OF- THE ISSUING 
(WFTCE CR HIGHER AUTHORITY.. ART 
t~4~4 SECURI'l'Y MANUAL., . 

'. '" 

CG 
--Oep C/O 

CIS 
Dep CIS 
-SIS 

P 14133572 APR11 
FM CG I MAr 
TO RUHHFMA/CG ~MFPAC 
BT 

. COPY~OF~COPIES 
ceN: 0526, 0527, 0528 
TOR: 140828Z APR 71 

Mgt 
--1---1 

Ins? 
-----+----1 
Cmd Ct 

top SEC R' E T SPECAT EXCLUSIVE SECTION ONE OF THREE SECTIONS 
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A. QUOTE: . 
o 1204eSZ APR11 
FM COMSEVENTHFLT 
INfO eIG SEVEN NINE PI FOUR 
CTG SEVEN SIX PT FOUR 
CTr SEVEN NI NE 
BT 
r 0 P SEC RET SPECAT EXCLUSIVE 
I~FO MGEN MTZGER, CAPT WILDER AND COL DICKEY FROM WEISNER 
DELIVER I~MEDIATELY 
1. THE FOLLOWING MESSAGE IS PASSED rOR YOUR INFO. 
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1 OF 2 COPIESP 140357Z APR71 COPY
FM CG I MAF CCN: 0526, 0527, 0528
TO RUHHFMA/CG FMFPAC TOR : 140828Z APR 71
BT
TOPSECR E T SPECAT EXCLUSIVE SECTION ONE OF THREE SECTIONS
FOR LIGEN JONES FROM MGEN METZGER
1. (IS) FOLLOWING MESSAGES QUOTED FOR YOUR INFORMATION:
A. QUOTE:
0 120408Z APR71
FM COMSEVENTHFLT
INFO CTG SEVEN NINE PT FOUR
CTG SEVEN SIX PT FOUR
CTF SEVEN NINE
BT
IPSECRET SPECAT EXCLUSIVE
INFO MGEN MTZGER, CAPT WILDER AND COL DICKEY FROM WEISNER
DELIVER IMMEDIATELY
1. THE FOLLOWING MESSAGE IS PASSED FOR YOUR INFO.
QUOTE:
0 112152Z APR71
FM ADMIN CINCPACFLT
TO COMSEVENTHFLT
INFO CTF SEVEN SIX
SPECAT EXCLUSIVE FOR VADM WEISNER INFO RADM GADDIS FROM RICHARDSON
P 102316Z APR71
FM CINCPAC
TO COMUSMACV
CINCPACFLT
BT
TOPSECREI SPECAT EXCLUSIVE
SPECAT EXCLUSIVE FOR GENERAL ABRAMS AND ADMIRAL CLAREY FROM
ADMIRAL MCCAIN
DELIVER DURING WAKING HOURS
AMPHIRIOUS OPERATIONS (U)
A. CINCPAC 0305087 FEB71

P 140357Z APR 71CG I MAF ACTN: S/SEC 1-8
IF REPRODUCED ALL COPIES MUST BE
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1. (TS) REF A FORWARDED SCENARIO LBR DEPLOYMENT OF AN ARG/MAU TO 
OPERATE OfF' THE COAST OF SOUTHER!\! NVN, WITH THE BASIC PURPOSE OF 
INHIBITING MOVEM[NT OF NVN TROOPS TO COUNTER LAMSON 719 OPERATIONS, 
ARG ALFA EXECUTED THE.PLANS DEVELOPED AS A CONSEQUENCE OF REF A, 
DURING THE PERIOD 11 FEB TO 1 MAR 71. IN THE FRAM~-WORX 3F CON­
TINUING DRAWN-DOWN OF U~S. FORCE LEVELS, THE CONTINUED MAI~rENANCE 
OF A CAPBILITY FOR SHORT-FUZED AMPHIBIOUS ASSAULT LANDINGS IS OF 
VITAL IMPORTANCE. THE PURPOSE OF THIS MESSAGE IS TO SOLICIT YOUR 
OOMMENTS AND RECOMMENDATIONS ON THE SUBJECT OF AGAIN EXERCISING' 
ARG ALFA !~ THE RUN LITTORAL, TO I~CLUDE CONSIDERATION OF AN 
EXERCISE L.c\!mING IN RVN.-
2. CTS) ASSm1PT IONS: 

A. AN EXERCIS~ AREA CAN BE SELECTED tHAT WILL IMPOSE LITTLE 
DANGER OF DIRECT COMBAT, ALTHOUGH U.S. FORCES WOULD STAND READY TO 
ffiOTECT TH~MSELVES AT ALL TIMES. 

B. POSITIVE BENEF'IT tl]OULD ACeRU FROM OVERT OH10NSTATION 
THAT AMPHIBIOUS TRAINING EXERCISES CAN NOW BE HELD IN RVN. 

C. NVN IS COGNIZANT nF USG CONSTRAINTS ON REINTRODUCTION 
OF' THE MAU INTO RVN. UNLESS APPROPRIATELY REMINDED PERIODICALLY 
THAT,~E ARE MAINTAINING A ~UICK-REACTION AMPHIBIOUS CAPABILITY, 
THE ENEMY MAY SUBSTANTIALLY DISCOUNT THE THREAT SUCH FORCES POSE. 
THIS WOULD PERMIT GREATER F'LEXIBILITY IN THE DISTRIBUTION OF NVN 
DEFENSE FORCES, TO THE LIKELY DETRIMENTOF' RVNAF' OPERATIONS. 

D.THE EXERCISE PERIOD WILL 8E LIMITED TO 5-7 DAYS. 
3. (TS) CONCEPT: A REASONABLY SECURE AREA WILL BE SELECTED FOR THE 
PURPOSE OF PROVIDING REALISTIC TRAINlrm fOR ATHE ARG/MAU, TO DEMON­
Sf RATE THAT WE CAN EXECUTE A ROUTI NE- AMPHIBIOUS TRAI NI NG EXERCISE 
IN RVN. THIS WOULD SERVE TO EMPHASIZE BOTH THAT V!ETNAMIZATI0N IS 
ffiOCEEDING WELL, AND THAT ARG ALFA/MAU 31 CONTINUES TO CONSTITUTE 
AN AVAILABLE ~FORCE IN BEING". fURTHER, IT WOULD IMPLICITYLY IN­
DICATE A STRATEGIC RESOLVE TO USE AVAILABLE U.S. FORCES AS MAY BE 
~CESSARY TO ACHIEVE OUR OBJECTIVES IN SEA. 
4. (TS) YOUR EVALUATION SHOULD INCLUDE, BUT NOT BE LIMITED TO, 
CONSIDERATION Of THE FOLLOWING MATTERS: . 

A. AMPHIBIOUS EXERCISE ONLY, OR AMPHIBIOUS EXERCISE IN 
CONJUNCTION WITH ARVN OPERATIONS. 

B. HOLD AT SEA, TURN-AWAY LANDING, ACROSS-THE-BEACH, OVER-
THE-BEACH OR OTHER. 

C. OPTIMUM AND ALTERNATE AREAS Of OPERATIONS OR fEINTS.' 
D. EXPECTED BENEFITS, AND LIKELY EFFECT ON ENEMY ACTIVITIES. 
E. PLANNED DURATION~ 
F. BEST DATES FOR EXECUTION. 

5. (0) REQUEST REPLY ARRIVE CINCPAC NLT 16 APR 71.-
6. (U) WARMEST REGARDS. 
GP-l 
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1. (TS) REF A FORWARDED SCENARIO LBR DEPLOYMENT OF AN ARG/MAU TO
OPERATE OFF THE COAST OF SOUTHERN NVN, WITH THE BASIC PURPOSE OF
INHIBITING MOVEMENT OF NVN TROOPS TO COUNTER LAMSON 719 OPERATIONS,
ARG ALFA EXECUTED THE PLANS DEVELOPED AS A CONSEQUENCE OF REF A,
DURING THE PERIOD 11 FEB TO 7 MAR 71. IN THE FRAME-WORK OF CON-
TINUING DRAWN-DOWN OF U.S. FORCE LEVELS, THE CONTINUED MAINTENANCE
OF A CAPBILITY FOR SHORT-FUZED AMPHIBIOUS ASSAULT LANDINGS IS OF
VITAL IMPORTANCE. THE PURPOSE OF THIS MESSAGE IS TO SOLICIT YOUR
COMMENTS AND RECOMMENDATIONS ON THE SUBJECT OF AGAIN EXERCISING
ARG ALFA IN THE RVN LITTORAL, TO INCLUDE CONSIDERATION OF AN
EXERCISE LANDING IN RVN.
2. (TS) ASSUMPTIONS:

A. AN EXERCISE AREA CAN BE SELECTED THAT WILL IMPOSE LITTLE
DANGER OF DIRECT COMBAT, ALTHOUGH U.S. FORCES WOULD STAND READY TO
PROTECT THEMSELVES AT ALL TIMES.

B. POSITIVE BENEFIT WOULD ACCRU FROM OVERT DEMONSTATION
THAT AMPHIBIOUS TRAINING EXERCISES CAN NOW BE HELD IN RVN.

C. NVN IS COGNIZANT OF USG CONSTRAINTS ON REINTRODUCTION
OF THE MAU INTO RVN. UNLESS APPROPRIATELY REMINDED PERIODICALLY
THAT WE ARE MAINTAINING A QUICK-REACTION AMPHIBIOUS CAPABILITY,
THE ENEMY MAY SUBSTANTIALLY DISCOUNT THE THREAT SUCH FORCES POSE.
THIS WOULD PERMIT GREATER FLEXIBILITY IN THE DISTRIBUTION OF NVN
DEFENSE FORCES, TO THE LIKELY DETRIMENTOF RVNAF OPERATIONS.

D. THE EXERCISE PERIOD WILL BE LIMITED TO 5-7 DAYS.

3. (TS) CONCEPT: A REASONABLY SECURE AREA WILL BE SELECTED FOR THE
PURPOSE OF PROVIDING REALISTIC TRAINING FOR ATHE ARG/MAU, TO DEMON-
STRATE THAT WE CAN EXECUTE A ROUTINE- AMPHIBIOUS TRAINING EXERCISE
IN RVN. THIS WOULD SERVE TO EMPHASIZE BOTH THAT VIETNAMIZATION IS

PROCEEDING WELL. AND THAT ARG ALFA/MAU 31 CONTINUES TO CONSTITUTE
AN AVAILABLE FORCE IN BEING". FURTHER, IT WOULD IMPLICITYLY IN-

DICATE A STRATEGIC RESOLVE TO USE AVAILABLE U.S. FORCES AS MAY BE
NECESSARY TO ACHIEVE OUR OBJECTIVES IN SEA.
4. (TS) YOUR EVALUATION SHOULD INCLUDE, BUT NOT BE LIMITED TO,
CONSIDERATION OF THE FOLLOWING MATTERS:

A. AMPHIBIOUS EXERCISE ONLY, OR AMPHIBIOUS EXERCISE IN
CONJUNCTION WITH ARVN OPERATIONS.

B. HOLD AT SEA, TURN-AWAY LANDING, ACROSS-THE-BEACH, OVER-
THE-BEACH OR OTHER.

C. OPTIMUM AND ALTERNATE AREAS OF OPERATIONS OR FEINTS.

D. EXPECTED BENEFITS, AND LIKELY EFFECT ON ENEMY ACTIVITIES.
E. PLANNED DURATION.
F. BEST DATES FOR EXECUTION.

5. (U) REQUEST REPLY ARRIVE CINCPAC NLT 16 APR 71.

6. (U) WARMEST REGARDS.
GP-1

2-8P 140828Z APR 71CG I MAF
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PAGE FIVE RUAOAJAl587 TOP SEC RET SPECAT EXCLUSIVE 
UNQUOTE. 
2. ALL BEST WISHES. 
GP-l 
BT 
UNQUOTE 
B. QUOTE: 
o !2~4H~Z APR71 
F1'1 COMSEVENTHFLT 
TO crF SEVEN SIX 
CT F SE VE N N I ME 
INFO erG SEVEN SIX PT FOUR 
CTG SEVEN NINE PT FOUR 
BT 
SEC R E T.SP£CAT EXCLUSIVE 
SPECAT EXCLUSIVE FOR MAJGEN METZGER, RADM GADDIS INFO COMMORDORE 
WILDER AND COL DICKY FROM'VADM WEISMER 
AMPHIBIOUS OPERATIONS (U) 

A. C!NCPAC 102316Z APR 71 (PASEP) 
1. (5) REQUEST COORDINATED COMMENTS AND RECOMMENDATIONS FOR OPERA­
TIONS OUTLINED REF A TO REACH COMSEVENTHFLT NL! 150001Z7 APR 71. 
IN VIEW OF SHORT FUSE AND CURRENT LOCATIONS OF ARG/MAU/CTF 76 
SUGGEST MARINE-NAVY COORDINATION BE ACCOMPLISHED BY ARG ALFA/31ST 
MAU AND COORDINATED COMMENTS BE SUBMITTED BY CTF 76 
2. (U)ALL BEST WISHES. 
GP-l . . 
BT 
UNQUOTE 
C. QUOTE: 
o 131230Z APR71 
FM CTF SEVEN NINE 
TO crF SEVEN SIX 
INFO COMSEVENTHFLT 
CTG SEVEN NINE PT FOUR 
CfG SEVE N 51 X PT FOUR 
BT 
TOP SEC RET 
SPECAT EXCLUSIVE FOR RADM GADDIS INFO VADM WEISNER, COMMODORE WILDER, 
OOL DICKEY FROM MAJGEN METZGER DELIVER DURING WORKING HOURS. 
AMPHIBIOUS OPERATIONS (U) 
A. COMSEVENTHF'LT 120410Z APR7! (S) (5PECAT) 
B1 
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PAGE FIVE RUAOAJA1587 T PSECRET SPECAT EXCLUSIVE
UNQUOTE.
2. ALL BEST WISHES.
GP-1
BT
UNQUOTE
B. QUOTE:
0 120410Z APR71
FM COMSEVENTHFLT
TO CIF SEVEN SIX
CTF SEVEN NINE
INFO CTG SEVEN SIX PT FOUR
CTG SEVEN NINE PT FOUR
BT
SECRET T. SPECAT EXCLUSIVE
SPECAT EXCLUSIVE FOR MAJGEN METZGER, RADM GADDIS INFO COMMORDORE
WILDER AND COL DICKY FROM VADM WEISNER
AMPHIBIOUS OPERATIONS (U)
A. CINCPAC 102316Z APR 71 (PASEP)
1. (S) REQUEST COORDINATED COMMENTS AND RECOMMENDATIONS FOR OPERA-
TIONS OUTLINED REF A TO REACH COMSEVENTHFLT NLT 150001Z7 APR 71.
IN VIEW OF SHORT FUSE AND CURRENT LOCATIONS OF ARG/MAU/CIF 76
SUGGEST MARINE - NAVY COORDINATION BE ACCOMPLISHED BY ARG ALFA/31ST
MAU AND COORDINATED COMMENTS BE SUBMITTED BY CTF 76
2. (U) ALL BEST WISHES.
GP-1
BT
UNQUOTE
C. QUOTE:
0 131230Z APR71
FM CTF SEVEN NINE
TO CTF SEVEN SIX
INFO COMSEVENTHFLT
CTG SEVEN NINE PT FOUR
CTG SEVEN SIX PT FOUR
BT
T 0 S E C R E T
SPECAT EXCLUSIVE FOR RADM GADDIS INFO VADM WEISNER, COMMODORE WILDER,
COL DICKEY FROM MAJGEN METZGER DELIVER DURING WORKING HOURS.
AMPHIBIOUS OPERATIONS (U)
A. COMSEVENTHFLT 120410Z APR71 (S) (SPECAT)
BT
1587
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TOP SEC RET SPECAT EXCLUSIVE SECTioN TWO OF THREE SECTIONS 
rnR LT GEN JONES FROM MGEN METZGER 
B. CINCPAC 1023t6Z APR71 <IS) 
C. CTF SEVEN NINE 121138Z APR71 (C) 
1. (TS) THE FOLLOWING COMMENTS/RECOMMENDATIONS ARE SUBMITTED lAW 
REF A' PARA -4. 

."'": 

A~ CONCUR AND ENTHUSIASTICALLY SUPPORT PROPOSAL AND CONCEPT 
OONTAINED REF Bo~SUGGEST USE OF EITHER OPTION. THE CONTI~UED_MAIN­
TENANCE OF A CAPABILITY FOR SHORT FUSED AMPHIBIOUS ASSAULT LANDINGS 
~OULD ENCOMPASS.THE ABILIT~ TO EXERCISE INDEPENDENTLY OR IR" 
mNJUNCTION WITH ARVN OPERATIONS. 

B. AN EXERCISE OF THIS ~ATURE SHOULD"BE CONDUCTED IN A REALISTIC 
MANNER. REPETITIVE DEMONSTRATIONS, FEINTS, AND TURN AWAY lANDINGS 
RUN THE DANGER OF LOSING DESIRED EFFECT. 1 " 

C. THE SELECTION OF THE OPTIMUM AND ALTERNAT:: AREAS OF OPERATION 
OR FEI Mrs SHOULD BE IN ACCORDA NCE WITH THE DECHiION OF THE MAU/ 
ARG COMMANDERS. 

D. EXPECTED BENEFITS: 
(I) VISIBLE EVIDENCE OF U. S. UNWILLINGNESS TO ABANDON RVN 

WHILE DEMONSTRATING ANNOUNCED POLICY OF BEING PREPARED TO DEFEND 
u.S. INSTALLATION DURING DRAWDOWN. 

(2) DEMONSTRATE RAPID REACTION CAPABILITY O~ AMPHIBIOUS FORCE 
AND PROVIDE A REALISTIC VEHICLE FOR STAFF. PLANNING AND TROOP EXERCISES. 

(3) PROVIDES OPPORTUNITY FOR GATHERING AIR AND GROUND 
INTELLIGENCE RESULTING FROM ENEMY REACTION TO UNEXPECTED INSERTION OF 
GROUND FORCES. 

LIKELY EFFECT ON ENEMY ACTIVITIES. 
(1) WILL CAUSE ENEMY TO DIVERT FORCES FROM CONCENTRATED 

EFFORT AGAI NST DANANG COMPLEX. 
(2) PREEMPT ENEMY'S INTENTIONS AND PRECLUDES POSSIBLE 

BUILDUP OF ENEMY SUPPORT OR LOGISTIC BASE. 
(3) COULD FORCE THE E~EMY TO CONCENTRATE FORCES TO MEET 

~w AMPHIBIOUS THRUST AND PROVIDES US WITH OPPORTUNITY TO LOCATE 
AND FIX ENEMY POSITIONS." f 

E. RECOMMEND DURRATION OF EXERCISE TO B[ 7-1~ DAYS~" THIS 
F£RMITS ADEQUATE TIME TO ESTABLISH OPS ASHORE, CONDUCT THE EXE"RCISE 

CG I MAF 

DECLASSIFIED 

DECLASSIFIED

TOP SEGRET
.

TOPSECRET SPECAT EXCLUSIVE SECTION TWO OF THREE SECTIONS
FOR LT GEN JONES FROM MGEN MEIZGER
B. CINCPAC 102316Z APR71 (IS)
C. CTF SEVEN NINE 121138Z APR71 (C)
1. (TS) THE FOLLOWING COMMENTS/RECOMMENDATIONS ARE SUBMITTED IAW
REF A PARA 4.

A. CONCUR AND ENTHUSIASTICALLY SUPPORT PROPOSAL AND CONCEPT
CONTAINED REF B. SUGGEST USE OF EITHER OPTION. THE CONTINUED MAIN-
TENANCE OF A CAPABILITY FOR SHORT FUSED AMPHIBIOUS ASSAULT LANDINGS
SHOULD ENCOMPASS THE ABILITY. TO EXERCISE INDEPENDENTLY OR IN.
CONJUNCTION WITH ARVN OPERATIONS.

B. AN EXERCISE OF THIS NATURE SHOULD BE CONDUCTED IN A REALISTIC
MANNER. REPETITIVE DEMONSTRATIONS, FEINTS, AND TURN AWAY LANDINGS
RUN THE DANGER OF LOSING DESIRED EFFECT.

C. THE SELECTION OF THE OPTIMUM AND ALTERNAT AREAS OF OPERATION
OR FEINTS SHOULD BE IN ACCORDANCE WITH THE DECISION OF THE MAU/
ARG COMMANDERS.

D. EXPECTED BENEFITS:
(1) VISIBLE EVIDENCE OF U. S. UNWILLINGNESS TO ABANDON RVN

WHILE DEMONSTRATING ANNOUNCED POLICY OF BEING PREPARED TO DEFEND
U.S. INSTALLATION DURING DRAWDOWN.

(2) DEMONSTRATE RAPID REACTION CAPABILITY OF AMPHIBIOUS FORCE
AND PROVIDE A REALISTIC VEHICLE FOR STAFF PLANNING AND TROOP EXERCISES.

(3) PROVIDES OPPORTUNITY FOR GATHERING AIR AND GROUND
INTELLIGENCE RESULTING FROM ENEMY REACTION TO UNEXPECTED INSERTION OF
GROUND FORCES.

LIKELY EFFECT ON ENEMY ACTIVITIES.
(1) WILL CAUSE ENEMY TO DIVERT FORCES FROM CONCENTRATED

EFFORT AGAINST DANANG COMPLEX.
(2) PREEMPT ENEMY'S INTENTIONS AND PRECLUDES POSSIBLE

BUILDUP OF ENEMY SUPPORT OR LOGISTIC BASE.
(3) COULD FORCE THE ENEMY TO CONCENTRATE FORCES TO MEET

NEW AMPHIBIOUS THRUST AND PROVIDES US WITH OPPORTUNITY TO LOCATE
AND FIX ENEMY POSITIONS.

E. RECOMMEND DURRATION OF EXERCISE TO BE 7-10 DAYS. THIS
PERMITS ADEQUATE TIME TO ESTABLISH OPS ASHORE, CONDUCT THE EXERCISE
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AND BACKLO AD. 
F. IN VIEW OF ARG/MAU TURNOVER SCHEDULE RECOMMEND PERIODS 

29APRIL - 15 MAY AND 20 MAY - 28 JUNE. ESSENTIAL PLANNING TO 
BE CONDUCTED BY CTG 76.4/79.4 IN ACCORDANCE WITH WNP - 22A. 
2. (U) WARM REGARDS. 
GP-4 
BY 
UNQUOTE 
D. QUOTE: 
P 131921Z APR7! 
FM eTr SEVEN S.IX 
TO COMSEVENTHFLT 
INFO eTF SEVEN NINE 
crG SEVEN SIX PT FOUR 
crG SEVEN NINE PT FOUR 
BT 
TOP SEe RET SPECAT EXCLUSIVE 
rnR VADM WEISNER INFO MGEN METZGER, COMMODORE WILDER, COL DICKEY 
FROM RADM GADDIS 
DELIVER UPON RECEIPT 
AMPHIBIOUS OPERATIONS 
A. coMSEVENTHFLT120410 APR 71 
8. CI~CPAC 102316Z APR 71 
c. CTF 79 131230Z APR 71 
1. IN COMPLIANCE WITH REF A. COMMENTS AND RECOMMENDATIONS BY ARG 
ALFA/31ST MAU ON REF B ARE SUBMITTED 

A. QUOTE . 
o 130750Z APR 71 
FM CTG SEVEN SIX PT FOUR/CTG SEVEN NINE PT FOUR 
TO ZEN/CTF SEVEN SIX 
INFO RUAOAJA/CTF SEVEN NINE 
8T 
TOP SEC RET SPECAT EXCLUSIVE FOR 
RADM GADDIS INFO MAJGEN METZGER FROM CAPT WILDER AND COL DICKEY 
DELIVER IMMEDIATELY 
AMPHIBIOUS OPERATIONS (U) 

A. COMSEVENTHFLT 120410Z APR 71 
B. CINCPAC 102316Z APR 71 
1. REFS A AND B REQUESTED AN EVALUATION OF THE CONCEPT OF AGAIN 
EXERCISING ARG'ALFA/MAU 31 IN THE RVN LITTORAL AS A FORCE· IN 
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AND BACKLOAD.
F. IN VIEW OF ARG/MAU TURNOVER SCHEDULE RECOMMEND PERIODS

29APRIL - 15 MAY AND 20 MAY - 28 JUNE. ESSENTIAL PLANNING TO
BE CONDUCTED BY CTG 76.4/79.4 IN ACCORDANCE WITH WNP - 22A.
2. (U) WARM REGARDS.
GP-4
BT
UNQUOTE
D. QUOTE:
P 131921Z APR71
FM CTF SEVEN SIX
TO COMSEVENTHFLT
INFO CTF SEVEN NINE
CTG SEVEN SIX PT FOUR
CTG SEVEN NINE PT FOUR
BT
T PSECRE T SPECAT EXCLUSIVE
FOR VADM WEISNER INFO MGEN METZGER, COMMODORE WILDER, COL DICKEY
FROM RADM GADDIS
DELIVER UPON RECEIPT
AMPHIBIOUS OPERATIONS
A. COMSEVENTHFLT 120410 APR 71
B. CINCPAC 102316Z APR 71
C. CTF 79 131230Z APR 71
1. IN COMPLIANCE WITH REF A. COMMENTS AND RECOMMENDATIONS BY ARG
ALFA/31ST MAU ON REF B ARE SUBMITTED

A. QUOTE
0 130750Z APR 71
FM CTG SEVEN SIX PT FOUR/CTG SEVEN NINE PT FOUR
TO ZEN/CTF SEVEN SIX
INFO RUAOAJA/CTF SEVEN NINE
BT
TOPSECRET SPECAT EXCLUSIVE FOR
RADM GADDIS INFO MAJGEN METZGER FROM CAPT WILDER AND COL DICKEY
DELIVER IMMEDIATELY
AMPHIBIOUS OPERATIONS (U)
A. COMSEVENTHFLT 120410Z APR 71
B. CINCPAC 1023162 APR 71
1. REFS A AND B REQUESTED AN EVALUATION OF THE CONCEPT OF AGAIN
EXERCISING ARG ALFA/MAU 31 IN THE RVN LITTORAL AS A FORCE IN
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PAGE fIVE RUAOAJA1588 T o.p SEC R ~ T SPECAT EXCLUSIVE 
BEING. THIS CONCEPT HAS BEEM EVALUATED; JOINT ARG/MAU COMMENTS 
RJLLOW: 
2. CONSIDERATIONS: 
A. ARG/MAU 9 MAINTAINING 120 HR REACTION TO RUN, HAS NOT HAD 
RECENT OPPORTUNITY FOR IN COUNTRY LIAISON AND HAS VERY LIMITED 
~ACH FACILITIES AVAILABLE FOR TRAINING AND WORK UP. 
B. ARG/M~U, ASA POWERFUL, VERSATILE ANDIOBILE FORCE, WOULD 
~CESSARILY BE A FORCE TO BE RECKONED WITH IN NVN MILITARY 
~ANNING IF REINSERTION BELIEVED TO BE A VIABLE US OPTION. 
C. IT IS CO~SIDERED THAT IN TERMS OF TRAINING BENEFIT AND 
INCREASED READINESS Of ARG/MAU TO REINSERT .IN SVN, AND IN EFFECT. 
ON NVN MILITARY PLANS, REINSERTION OF ARG/MAU FORCES IN SVN 
WOULD BE HIGHLY DESiRABLEo 
D. PRESENCE OF ARG OFFSHORE. AND A TURN AWAY LANDING MIGHT 
INFLUENCE Nvr,;- PLANING AND OPERATIONS BUT \I10ULD NOT CLEARLY 
DEMONSTRATE REINSERTION AS A VIABLE US OPTION. CONSIDER THAT A 
ruLL AMPHIBIOUS ASSAULT fOR TRANING WOULD BE OF MORE BENEFIT TO 
m AND RVN MILITARY INTERESTS. 
E. CONSIDER THAT THE CLOSER THE LANDING TO NVN~ THE MORE CONCERNED 
~ BECOMES DEFENSIVELY, BUT ALSO THE MORE PROVOCATIVE THE US 
LANDING WOULD BE INTERPRETED BY NVN AND ITS ALLIES. 
Fe CONSIDER THAT A FULL SCALE IN-COUNTRY REHEARSAL WOULD REQUIRE 
ASSIGNEMENT Of CAS/CAP, NGF'S AND AERIAL RECON SUPPORT FROM 
SEVENTHFLT ASSETS AND ASSUME THAT MAU FORCES WOULD NOT CHOP 10 
IN-COUNTRY COMMANDS FOR OPS AS PROPOSED. 
G. CONSIDER A PHASED PROGRAM LEADING TO FULL SCALE TRAINING 
ASSAULT WOULD KEEP NUN ~UESSING OVER AN EXTENDED PERIOD AND 8E OF 
MAXIMUM TRAINING BENEFIT TO ARG/MAU. SUGGEST IN CHRONOLOGICAL 
ORDER: 
(I) ARG/MAU STAFF LIAISON VISIT TO RVN FOR PLANNHlG PURPOSES 
(2) ARG BEACH SURVEY OPS AT SELECTED BEACHES 
(3) ARG/MAU TURN AWAY REHEARSAL LANDING 
(4) ARG/MAU REHEARSAL LANDING AT A SITE WELL SOUTH 
(5) ARG/MAU EXERCISE LANDING AT A NORTH!RN OR CENTRAL RVN B~ACH. 
3. COMMENTS SUBJECT TO THE FOREGOING CON~IDERATIONS, THE· 
rnLLOWING SPECIfIC COMMENTS ARE SUBMITTED. 
A. THE CONCEPT FOR REF 8 WOULD BEST BE SERVED BY AN AMPHIBIOUS 
EXERCISE IN CONJU!~CTION WITH ARVN OPERATlmvS~ A US UNILATERAL 
EXERCISE TIMED TO COINCIDE WITH AN ARVrJ OPERATION SIMILAR TO 
A~G OPERATIONS IN GOT DURING LAMSON 719, IS ENVISIONED. BY.SO 
BT ' ,. 
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PAGE FIVE RUAOAJA1588 T O.F S E C R T SPECAT EXCLUSIVE
BEING. THIS CONCEPT HAS BEEN EVALUATED: JOINT ARG/MAU COMMENTS
FOLLOW:
2. CONSIDERATIONS:
A. ARG/MAU, MAINTAINING 120 HR REACTION TO RVN, HAS NOT HAD
RECENT OPPORTUNITY FOR IN COUNTRY LIAISON AND HAS VERY LIMITED
BEACH FACILITIES AVAILABLE FOR TRAINING AND WORK UP.
B. ARG/MAU, AS A POWERFUL, VERSATILE ANDIOBILE FORCE, WOULD
NECESSARILY BE A FORCE TO BE RECKONED WITH IN NVN MILITARY
PLANNING IF REINSERTION BELIEVED TO BE A VIABLE US OPTION.
C. IT IS CONSIDERED THAT IN TERMS OF TRAINING BENEFIT AND
INCREASED READINESS OF ARG/MAU TO REINSERT IN SVN, AND IN EFFECT
ON NVN MILITARY PLANS, REINSERTION OF ARG/MAU FORCES IN SVN
WOULD BE HIGHLY DESIRABLE.
D. PRESENCE OF ARG OFFSHORE. AND A TURN AWAY LANDING MIGHT
INFLUENCE NVN PLANING AND OPERATIONS BUT WOULD NOT CLEARLY
DEMONSTRATE REINSERTION AS A VIABLE US OPTION. CONSIDER THAT A
FULL AMPHIBIOUS ASSAULT FOR TRANING WOULD BE OF MORE BENEFIT TO
US AND RVN MILITARY INTERESTS.
E. CONSIDER THAT THE CLOSER THE LANDING TO NVN, THE MORE CONCERNED
HE BECOMES DEFENSIVELY, BUT ALSO THE MORE PROVOCATIVE THE US

LANDING WOULD BE INTERPRETED BY NVN AND ITS ALLIES.
F. CONSIDER THAT A FULL SCALE IN-COUNTRY REHEARSAL WOULD REQUIRE
ASSIGNEMENT OF CAS/CAP, NGFS AND AERIAL RECON SUPPORT FROM
SEVENTHFLT ASSETS AND ASSUME THAT MAU FORCES WOULD NOT CHOP TO
IN-COUNTRY COMMANDS FOR OPS AS PROPOSED.
G. CONSIDER A PHASED PROGRAM LEADING TO FULL SCALE TRAINING
ASSAULT WOULD KEEP NVN GUESSING OVER AN EXTENDED PERIOD AND BE OF
MAXIMUM TRAINING BENEFIT TO ARG/MAU. SUGGEST IN CHRONOLOGICAL
ORDER:
(1) ARG/MAU STAFF LIAISON VISIT TO RVN FOR PLANNING PURPOSES
(2) ARG BEACH SURVEY OPS AT SELECTED BEACHES
(3) ARG/MAU TURN AWAY REHEARSAL LANDING
(4) ARG/MAU REHEARSAL LANDING AT A SITE WELL SOUTH
(5) ARG/MAU EXERCISE LANDING AT A NORTHERN OR CENTRAL RVN BEACH.
3. COMMENTS SUBJECT TO THE FOREGOING CONSIDERATIONS, THE
FOLLOWING SPECIFIC COMMENTS ARE SUBMITTED.
A. THE CONCEPT FOR REF B WOULD BEST BE SERVED BY AN AMPHIBIOUS
EXERCISE IN CONJUNCTION WITH ARVN OPERATIONS. A US UNILATERAL
EXERCISE TIMED TO COINCIDE WITH AN ARUN OPERATION SIMILAR TO
ARG OPERATIONS IN GOT DURING LAMSON 719, IS ENVISIONED. BY SO
BT
1588
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TOP SEC RET SPECAT EXCLUSIVE fINAL SECTION Or THREE SECTIoNS 
roR LTGEN JONES fROM MGEN METZGER 
DOING, IT IS CONSIDERED THAT REINSERTION AS A VIABLE US OPTION 
WOULD BE DEMONSTRATED AND NUN DSFENSIVE EFFORTS AGAINST ARVN 
OPERATIONS WOULD BE INHIBITED BY THE PRESSENCE OF THE ARG/MAU. • 
B$ MAXIMUM TRAINING BENEFIT WOULD BE GAINED BY A CO~RDINAtED 
A~ROSS-THE-BEACH AND OVER-THE-BEACH OPERATION UTILIZING THE FULL 
A:'1G/MAU ASSEiS. 
C. OPTIMtiM AREA OF OPERATIONS WOULD BE IN THE CENTRAL AND 
r.nRTHERN AREAS OF RVN, THE CLOSER TO NVN THE BETTER,. ALTER NATEL Y , 
EXERCISES ANYWHERE IN RVN WOULD SERVS THE PURPOSE OF DEMONSTRATING 
THAT WE CAN EXECUTE A ROUTINE AMPHIBIOUS TRAINING EXERCISE IN 
RV~, THAT ARG ALFA/31ST MAU CONTINUES TO BE A FORCE IN BEING, AND. 
WOULD INDICATE A STRATEGIC RESOLVE TO USE US FORCES TO ACHIEVE 
OBJECTIVES IN SEA. 
D. EXPECTED BENEfITS: 
(1) INCREASED TRAINING AND READINESS OF ARG ALFA/31MAU. 
(2) INCREASED UNIT MORALE, BOTH WITHIN ARG ALFA/31MAU AND 
t\~Vij 0 oJ 

(3) REESTABLISHMENT Or LINES OF COMMUNICATIONS BETWEEN ARG ALFAI 
3IMAU AND IN-COUNTRY. 
LIKELY EFFECT ON ENEMY ACTIVITIES: 
(1) MAJOR INHIBITION ON ENEMY OPERATION IS THREAT OF RAID TYPE 
OPERATIONS IN. NVN. 
(2) WOULD FORCE S1 G N IFI CANT ENEMY I NTELl IGENCE EFFORT AGAr NST 
ARG/MAU DIVERTING EFFORT FROM OTHER AREAS. 
(3) MOBILITY OF ARG/MAU WOULD FORCE DISTRIBUTION OF ENEMY 
DEFENSIVE MEASURES OVER WIDER AREA. 
(4) INCREASED EFFECT ON DISTRIBUTION OF ENEMY FORCES BY 
srRATEGIC MOVEMENT OF' ARG/MAU DUR! NG OF RVN OPERATIONS. . 
E. RECOMMENDED DURATION IS 3 TO 7 DAYS. (MAX TRAINING BENEFIT 
TO MAU REALIZED WITHIN. 5 DAYS, MAU OPERATIONS ASHORE 
LIMITED TO 15 DAYS, UNLESS CATEGORY IV AND V L-FORM AUTHOR!ZED 
USE. LPH C-3 STATUS IN PERSONNEL WOULD PROBABLY LIMIT SUPPORT 
OF FULL FLIGHT OPS TO ABOUT 3 DAYS. ,. 
F. AS THIS IS A TRAINING EXERCISE, RECOMMEND ALLOW 10 DAYS 
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TOPSECRE T SPECAT EXCLUSIVE FINAL SECTION OF THREE SECTIONS
FOR LIGEN JONES FROM MGEN METZGER
DOING, IT IS CONSIDERED THAT REINSERTION AS A VIABLE US OPTION
WOULD BE DEMONSTRATED AND NUN DEFENSIVE EFFORTS AGAINST ARVN
OPERATIONS WOULD BE INHIBITED BY THE PRESSENCE OF THE ARG/MAU.
B. MAXIMUM TRAINING BENEFIT WOULD BE GAINED BY A COORDINATED
ACROSS-THE-BEACH AND OVER-THE-BEACH OPERATION UTILIZING THE FULL
ARG/MAU ASSETS.
C. OPTIMUM AREA OF OPERATIONS WOULD BE IN THE CENTRAL AND
NORTHERN AREAS OF RVN, THE CLOSER TO NUN THE BETTER, ALTERNATELY,
EXERCISES ANYWHERE IN RVN WOULD SERVE THE PURPOSE OF DEMONSTRATING
THAT WE CAN EXECUTE A ROUTINE AMPHIBIOUS TRAINING EXERCISE IN
RVN, THAT ARG ALFA/31ST MAU CONTINUES TO BE A FORCE IN BEING, AND
WOULD INDICATE A STRATEGIC RESOLVE TO USE US FORCES TO ACHIEVE
OBJECTIVES IN SEA.
D. EXPECTED BENEFITS:
(1) INCREASED TRAINING AND READINESS OF ARG ALFA/31MAU.
(2) INCREASED UNIT MORALE, BOTH WITHIN ARG ALFA/31MAU AND
ARVN.
(3) REESTABLISHMENT OF LINES OF COMMUNICATIONS BETWEEN ARG ALFA/
31MAU AND IN-COUNTRY.
LIKELY EFFECT ON ENEMY ACTIVITIES:
(1) MAJOR INHIBITION ON ENEMY OPERATION IS THREAT OF RAID TYPE
OPERATIONS IN NVN.
(2) WOULD FORCE SIGNIFICANT ENEMY INTELLIGENCE EFFORT AGAINST
ARG/MAU DIVERTING EFFORT FROM OTHER AREAS.
(3) MOBILITY OF ARG/MAU WOULD FORCE DISTRIBUTION OF ENEMY
DEFENSIVE MEASURES OVER WIDER AREA.
(4) INCREASED EFFECT ON DISTRIBUTION OF ENEMY FORCES BY
STRATEGIC MOVEMENT OF ARG/MAU DURING OF RVN OPERATIONS.
E. RECOMMENDED DURATION IS 3 TO 7 DAYS. (MAX TRAINING BENEFIT
TO MAU REALIZED WITHIN 5 DAYS, MAU OPERATIONS ASHORE
LIMITED TO 15 DAYS, UNLESS CATEGORY IV AND V L-FORM AUTHORIZED FOR
USE. LPH C-3 STATUS IN PERSONNEL WOULD PROBABLY LIMIT SUPPORT
OF FULL FLIGHT OPS TO ABOUT 3 DAYS.
F. AS THIS IS A TRAINING EXERCISE, RECOMMEND ALLOW 10 DAYS
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~GE THREE RUAOAJA15B9 TOP SEC RET ESPECAT EXCLUSIVE 
MINIMUM FOR PLANING, TO INCLUDE IN-COUNTRY LIAISON AND 
CRrJERL Y \WRK-UP. 
GP-l 
BT 
Lr.1QUOTE 
2. BASICALLY CONCUR lHTH COMMENTS ~ROVIDED ABOVE WITH THE FOLLOWI NG 
EXCEPTION/AMPLIFYING REMARKS. 

A. 8.1~SIC ASSti.MPTION FOR .4LL PL.ANNING IS THAT .JCS ~PPROVAt..,FOR 
REINSERTION CF US FORCES INTO RVN WILL BZ FORTHCOMING. 
. B. BELIEVE THAT ANY AREA IN RVN WOW_D HAVE AN IMPACT ON ve, NVN 

CPS PI RVN. 
C. REGARDING PARA 3A: RECOMMEND THAT FIRST or~RATION' OFTH15 TYPE 

ffi AMPHIBIOUS EXERCISE ONLY WITHOUT INVOLVEME~T;IN ARVN IN-COUNTRY OPS. 
DUE PAtfCITY OF LANDING BEACHES IN WESTPAC AREA AND REQUIREMENTS FOR 
OONTINUED HIGH LEVEL-AHG/MAU READINESS POSTURE, THE SIGNIFICANT 
TRAINING VALUE SHOULD BE EMPHASIZED. COORDINATION WITH IN-COUNTRY 
OOMMANDER WOULD BE CONDUCTED BOTH BEFORE AND DURING EXERCISE. IF A 
TRAINING SCENARIO WERE TO fIT A SUPPORT ROLE FOR ARVN OPS, CONCUR 
THAT LANDING SHOULD 8E CONSIDERED AS AVAILABLE OPTION. fOR LATER 
LANDINGS THIS WOULD BE PREFERRED OPTION. -

D. CONCUR COMMENTS REF C. I.r POSSIBLE .TO CONDUCT EXERCISE NEAR 
TERM, CONCUR DATES REF C. IF LONGER LEAD TIME ENVISIONED, CONSIDER 
~RST EXERCISE COULD COMMENCE UPON COMPLETION KEYSTONE ORIOLE, WHEN 
ARG BRAVO RECONSTITUTED AS ADDITIONAL READY FORCE. UNTIL THAT 
TIME, PREFER LIMIT OPERATION TO LESS THAN 7 DAYS. 
36 WARM REGARDS. . 
GP-l 
BT 
UNQUOTE 
2. (U) WARM REGARDS. 
GP-l 
BT 
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PAGE THREE RUAOAJA1589 T 0 E T ESPECAT EXCLUSIVE
MINIMUM FOR PLANING, TO INCLUDE IN-COUNTRY LIAISON AND
ORDERLY WORK-UP.
GP-1
BT
UNQUOTE
2. BASICALLY CONCUR WITH COMMENTS PROVIDED ABOVE WITH THE FOLLOWING
EXCEPTION/AMPLIFYING REMARKS.

A. BASIC ASSUMPTION FOR ALL PLANNING IS THAT JCS APPROVAL FOR
REINSERTION C F US FORCES INTO RVN WILL BZ FORTHCOMING.

B. BELIEVE THAT ANY AREA IN RVN WOULD HAVE AN IMPACT ON VC, NVN
OPS IN RVN.

C. REGARDING PARA 3A: RECOMMEND THAT FIRST OPERATION OF THIS TYPE
BE AMPHIBIOUS EXERCISE ONLY WITHOUT INVOLVEMENT IN ARVN IN-COUNTRY OPS.
DUE PAUCITY OF LANDING BEACHES IN WESTPAC AREA AND REQUIREMENTS FOR
CONTINUED HIGH LEVEL ARG/MAU READINESS POSTURE, THE SIGNIFICANT
TRAINING VALUE SHOULD BE EMPHASIZED. COORDINATION WITH IN-COUNTRY
COMMANDER WOULD BE CONDUCTED BOTH BEFORE AND DURING EXERCISE. IF A
TRAINING SCENARIO WERE TO FIT A SUPPORT ROLE FOR ARVN OPS, CONCUR
THAT LANDING SHOULD BE CONSIDERED AS AVAILABLE OPTION. FOR LATER
LANDINGS THIS WOULD BE PREFERRED OPTION.

D. CONCUR COMMENTS REF C. IF POSSIBLE TO CONDUCT EXERCISE NEAR
TERM, CONCUR DATES REF C. IF LONGER LEAD TIME ENVISIONED, CONSIDER
FIRST EXERCISE COULD COMMENCE UPON COMPLETION KEYSTONE ORIOLE, WHEN
ARG BRAVO RECONSTITUTED AS ADDITIONAL READY FORCE. UNTIL THAT
TIME, PREFER LIMIT OPERATION TO LESS THAN 7 DAYS.
3. WARM REGARDS.
GP-1
BT
UNQUOTE
2. (U) WARM REGARDS.
GP-1
BT
1589
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PAGE TWO RUHHFMA148S TOP S ~ C R ~ T PERSONAL FOR 
COMMITMENTS (I.E~, CARIB, GTMO, MED). IT IS ~NTICIPATED THAT 
THIS ARRANGEMENT WOULD CONTINUE UNTIL FY 73-74 WHEN SUfFICIENT 
HOUSING BECOMES. AVAILABLE AT KMCAS. AT THAT TIME, RLT-3 WOULD BE 
BROUGHT BACK TO FULL STRENGTH <I.E., THE THIRD MARINES WOULD HAVE 
THREE FULLY MANNED INFANTRY BATTALIONS AT KMCAS). 
3. (TS) I~ THE POST-RVN TIME FRAME, THE 3D MARINE DIVISION 
(THE GROUND PORTION OF THE WESTPAC MAl') WILL CONTINUE TO BE MINUS 
ONE RLT (I.E., HLT-3). THEREFORE, POST-RVrJ PLANNING HAD PROVIDED 
FOR RLT-3 TO 9E LOCATED IN ITS ENTIRETY AT KMCAS AS PART OF THE 
1ST MARBDE AND CONSTITUTING THE REMAINING ONE-THIRD GROUND POR­
TION Of THE WESTPAC MAl'. THERE ARE SEVERAL CONTINGENCY PLANS 
WHICH REQUIRE INITIAL EMPLOYMENT OF' THE WESTPAC MAl'. THEREFORE, 
A REDUCTION OF HLT-3 FROM A REGIMANTAL, HQ AND THREE BATTALIONS TO 
A REGIMENTAL HQ AND TWO BATTALIONS (AS PROPOSED IN PAR 2 ABOVE). 
WOULD NECESSARILY IMPACT ON THE CAPABILITY TO RESPOND TO THOSE 
A..ANS WHICH ARE INDICATED BELOW: 

A •. SF:4TO 4 (DEF OF SEASIA> 
B •. SEATO 6 (DEI' OF PROTOCOL STATES) 
C. CINCPACrLT OPLAN 5027 CDEF OF KOREA) 
D.CINCPACFLT OPLAN 5041 (DEI' OF SEASIA '. UNILATERAL) 

PAGE THREE RUHHfMAI486 TOP SEC K ~ T PERSONAL FOR 
E. CINCPACFLT OPLAN 5042 (OFFENSIVE OPTIONS AGAINST CHICOM 

INTERVENTION IN SEASIA) '. . 
F. CINCPAC OPLAN 5020:(U.S. RESPO~SES TO NK PROVACATIONS) 
G. CINCPACFLT OPLAN 5022 (NAVAL ASSISTANCE TO REVOLU­

TiONARY OUTBREAKS IN NK, COMMUNIST CHINA AND NVN). 
4. <T S) THE 1 ST MARD 1 V. IN EAST PAC CAN PROV IDE A REPL ACEMENT 
FOR THE BATTALION RELOCATED TO GAMP LEJEUNE TO FULfILL THE 

'REQUIREMENT FOR INITIAL EMPLOYMENT OF THE WESTPAC MAF. HOW­
EVER, IN T HE EVENT IT BECOMES NECESSARY TO. EXECUTE A CONT l.NGENCY 
IN PACOM REQUIRING TWO MAE'S (E.G., CINCP.ACFLT OPLAUS 41 A!':D 
27) CINCLANT WOULD HAV~ TO DEPLOY ONE INFANTRY BATTALION TO 
PACOM. THIS WILL OF COURSE REQUIRE A CHANGE TO THE CURRENT 
VOLUME II (FORCES), JOIN! STRATEGIC CAPABILITIES PLAN. I AM 
FREPARED TO INITIATE A·REQUEST FOR SUCH A CHANGE. . 
5. (5) THE COMMANDANT OF THE MARINE CORPS HAS REQUESTED THAT 
1 SOLICIT YOUR VIEWS CONCERNING RELOCATION OF A BATTALION FROM 
C~MP PENDLETON TO CAMP LEJEUNE. IN ORDER .TO MEET THE CMC 
SUSPKNSE DATE Of 23 APRIL 1971, AN EARLY REPLY WO_ULD BE 
APPRECIATED. WARM REGARDS. ' 
GP-4 
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PAGE TWO RUHHFMA1486 T 0 P E C PERSONAL FOR
COMMITMENTS (I.E., CARIB, GTMO, MED). IT IS ANTICIPATED THAT
THIS ARRANGEMENT WOULD CONTINUE UNTIL FY 73-74 WHEN SUFFICIENT
HOUSING BECOMES AVAILABLE AT KMCAS. AT THAT TIME, RLT-3 WOULD BE
BROUGHT BACK TO FULL STRENGTH (I.E., THE THIRD MARINES WOULD HAVE
THREE FULLY MANNED INFANTRY BATTALIONS AT KMCAS).
3. (TS) IN THE POST-RVN TIME FRAME, THE 3D MARINE DIVISION
(THE GROUND PORTION OF THE WESTPAC MAF) WILL CONTINUE TO BE MINUS
ONE RLT (I.E., RLT-3). THEREFORE, POST-RVN PLANNING HAD PROVIDED
FOR RLT-3 TO BE LOCATED IN ITS ENTIRETY AT KMCAS AS PART OF THE
1ST MARBDE AND CONSTITUTING THE REMAINING ONE-THIRD GROUND POR-
TION OF THE WESTPAC MAF. THERE ARE SEVERAL CONTINGENCY PLANS
WHICH REQUIRE INITIAL EMPLOYMENT OF THE WESTPAC MAF. THEREFORE,
A REDUCTION OF RLT-3 FROM A REGIMANTAL HQ AND THREE BATTALIONS TO
A REGIMENTAL HQ AND TWO BATTALIONS (AS PROPOSED IN PAR 2 ABOVE)
WOULD NECESSARILY IMPACT ON THE CAPABILITY TO RESPOND TO THOSE
PLANS WHICH ARE INDICATED BELOW:

A. SEATO 4 (DEF OF SEASIA)
B. SEATO 6 (DEF OF PROTOCOL STATES)
C. CINCPACFLT OPLAN 5027 (DEF OF KOREA)
D. CINCPACFLT OPLAN 5041 (DEF OF SEASIA - UNILATERAL)

PAGE THREE RUHHFMA1486 T 0 P E C R E T PERSONAL FOR
E. CINCPACFLT OPLAN 5042 (OFFENSIVE OPTIONS AGAINST CHICOM

INTERVENTION IN SEASIA)
F. CINCPAC OPLAN 5020 (U.S. RESPONSES TO NK PROVACATIONS)
G. CINCPACFLT OPLAN 5022 (NAVAL ASSISTANCE TO REVOLU-

TIONARY OUTBREAKS IN NK, COMMUNIST CHINA AND NVN).
4. (TS) THE 1ST MARDIV IN EASTPAC CAN PROVIDE A REPLACEMENT
FOR THE BATTALION RELOCATED TO CAMP LEJEUNE TO FULFILL THE
REQUIREMENT FOR INITIAL EMPLOYMENT OF THE WESTPAC MAF. HOW-
EVER, IN THE EVENT IT BECOMES NECESSARY TO EXECUTE A CONTINGENCY
IN PACOM REQUIRING TWO MAF'S (E.G., CINCPACFLT OPLANS 41 AND
27) CINCLANT WOULD HAVE TO DEPLOY ONE INFANTRY BATTALION TO
PACOM. THIS WILL OF COURSE REQUIRE A CHANGE TO THE CURRENT
VOLUME II (FORCES), JOINT STRATEGIC CAPABILITIES PLAN. I AM
PREPARED TO INITIATE A REQUEST FOR SUCH A CHANGE.
5. (S) THE COMMANDANT OF THE MARINE CORPS HAS REQUESTED THAT
I SOLICIT YOUR VIEWS CONCERNING RELOCATION OF A BATTALION FROM
CAMP PENDLETON TO CAMP LEJEUNE. IN ORDER TO MEET THE CMC
SUSPENSE DATE OF 23 APRIL 1971, AN EARLY REPLY WOULD BE
APPRECIATED. WARM REGARDS.
GP-4
BT
#1486
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lG IT IS WITH GREAT PRIDE THAT I SALUTE THE OFFICERS AND M~N OF THE 
FIRST MARINE DIVISIO~ UPON YOUR REDEPLOYMENT FRO~ THE REPUBLIC OF 
VIETNAM. EACH AND EVERY ONE OF YOU HAS DONE AN 00tSTANDING JOB OF 
HELPING TO, PRESERVE FREEDOM AND SELF DETERMINATION FOR THE PEOPLE 
OF SOUTH VIETNAM. YOUR- t-1AGNIFICAoNT ACCOrJ!PLISHMENTS AND PERSONAL 
BRAVERY HAVE ADDE0 NEW PAGES TO T~IE GALLANT ANNALS OF MARINE TRADI­
TIONS, I COMMEND YOUR EXEMPLARY COURAGE AND ACTS OF PATRIOTISM 
THAT WILL ALWAY~ BE REMEMbERED BY THOSE WHO VALUE FREEDOM AND 
LIBERTY~ GOO BLESS EACH AND EVERY ONE OF YOU. ' 
~~ WARM RE0ARDSe ADMIKAL JOHN S. MC~AIN, JR~, U.S. NAVY. 
BT . 
U1990 
CINCPAC P 150214'Z/APR71 ACTN:S/SEC' 

NNNN:t 

\, . 
" 

(5'V: 
, .' 

DECLASSIFIED 

DECLASSIFIED

PERSONAL FOR
&

COPY TO,

G-1

G-2

G-3 CG
Dep C/G0.4
C/S

Compt
Dep C/S

CEO S/S

Mgt
STAFF SECTIONS NOT Insp

40
AUTHORIZED TO MAKE COPES Cmd Ct.

APAO I

note: PAO will prepare pass" for C6.

OF 2 COPIES1a 150214Z APR 71 COPY
FM CINCPAC

CCN: 9209TO FMFPAC
TOR : 15APR71 0412ZBT

UNCLAS
PERSONAL FOR LIEUTENANT GENERAL JONES FROM ADMIRAL
MCCAIN
PLEASE PASS TO FIRST MARINE DIVISION
1. IT IS WITH GREAT PRIDE THAT I SALUTE THE OFFICERS AND MEN OF THE
FIRST MARINE DIVISION UPON YOUR REDEPLOYMENT FROM THE REPUBLIC OF
VIETNAM. EACH AND EVERY ONE OF YOU HAS DONE AN OUTSTANDING JOB OF
HELPING TO PRESERVE FREEDOM AND SELF DETERMINATION FOR THE PEOPLE
OF SOUTH VIETNAM. YOUR MAGNIFICANT ACCOMPLISHMENTS AND PERSONAL
BRAVERY HAVE ADDED NEW PAGES TO THE GALLANT ANNALS OF MARINE TRADI-

TIONS. I COMMEND YOUR EXEMPLARY COURAGE AND ACTS OF PATRIOTISM
THAT WILL ALWAYS BE REMEMBERED BY THOSE WHO VALUE FREEDOM AND
LIBERTY. GOD BLESS EACH AND EVERY ONE OF YOU.
2. WARM REGARDS. ADMIRAL JOHN S. MCCAIN, JR., U.S. NAVY.
BT
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TROOPS AND 6 TROOP OFFICERS WITH THE CAPABILITY TO 

INCREASE THE PASSENGER CAPACITY TO 120 UNDER EMERGENCY 

CONDITIONS. 

3. (C) THERE IS A REQUIREMENT FOR PACOM TO Ml>..INTAIN A 

D 
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CAPABILITY TO CONDUCT PLAUSIBLY DENIABLE COMBAT OPERA- N 

TIONS. S~OULD SUCH OPERA~IONS BE LAUNCHED FROM TH~ SEA~ 
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ANQ INVO~VE CLOSE COMBAT ( I.E. I AN AMPHIBIOUS RAID)JTHE 

FLEET MARINE FORCE WOULD BE THE LOGICAL CHOICE TO • 
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TRAINED AND IN BEING. 
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PERIODS OF SHIP UPKEEP, THE FORCE COULD BE BILLETED IN

D DTHE SLF CAMP AND TRAIN IN THE ZAMBALES AREA.
0 0

5. (U) SUGGEST YOU DISCUSS THE FEASIBILITY OF IMPLE-

N NMENTING THE FOREGOING IN THE 1ST QTR FY-72 WITH APPRO-
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*PRIATE SEVENTH FLEET COMMANDERS AT THE FORTHCOMINGT T

SEVENTH FLEET SCHEDULING CONFERENCE. IN THIS REGARD,
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MY REPRESENTATIVE, LTCOL CONLIN, WILL BE PREPARED TO
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P PASSIST YOU AND YOUR STAFF AS YOU MAY DESIRE. WARM
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1. (S) AS YOU KNOW I HAVE BEEN CONCERNED WITH THE POSSIBLE 
REDUCTION OF COMFLEACTS RYUKYUS FACILITIES AT WHITE BEACH IN 
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OKINAWA REVERSION REPLACEMENT FACILITY WHITE BEACH (S)
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1. (S) AS YOU KNOW I HAVE BEEN CONCERNED WITH THE POSSIBLE
REDUCTION OF COMFLEACTS RYUKYUS FACILITIES AT WHITE BEACH IN
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PAGE TWO RUHHFMA1~~5 SEC RET PERSONAL FOR 
LIGHT OF THE I MPAI RMENT SUCH ACT ION COULD HAVE ON OUR AMPHI­
BIous READINESS POSTURE THERE. A R~VIEW AND UPDATING OF THE 
SITUATION SEEMS APPROPRIATE AT THIS TIME TO PROVIDE NECESSARY 
BACKGROUND FOR YOUR EVALUATION AND POSSIBLE USE. 
2. (S) REF A IS A MEMO FOR THE SECRETARY OF DEFENSE FROM THE JCS 
~TTING FORTH SEVERAL RECOMMENDATIONS FOR FUTURE NEGOTIATION 
RELATING TO JAPANESE ASSUMPTION OF DEFENSE RESPONSI9ILITY ON 
OKINAWA. IT IS A KEY REFERENCE IN ANY DISCUSSION RELATING TO 
~INAWA REVERSION. C!~CPAC REP RYUKYUS IS KNOWN TO HOLD A 
COpy OF' THIS MEMO AND I STRONGLY RECOMMEND YOUR EARLIEST 
~RUSAL. WE HAVE INFORMATION FROM CINCPAC THAT THE SECDEF ON 
7 APR 71 COMMENTED ON AND APPROVED MANY OF THE POSITIONS 
ffiOPOSED I~ REF A. IT IS OUR UNDERSTANDING THAT THE SECTION 
D£ALING WITH THE JAPANESE MARITIME SELF DEFENSE FORCE AT WHITE 
BEACH HAS ESSENTIALLY BEEN APPROVED AS WRITTEN. REF A IN' 
RELATION TO WHITE BEACH DESCqIBES'THE PLANNED JMSDF DEPLOYMENT 
AND DISCUSSES PERIODIC MOUNT-OUTS BY MARINE CORPS UNITS AS WELL 
AS OTHER SERVICE USES OF THE AREA. THE MEMO FURTHER RATHER 
~ECIFICALLY IDENTIFIES CERTAIN PARCELS OF LAND WITHIN THE 
WHITE BEACH COMPLEX WHICH MAY BE MADE AVAILABLE TO THE 

PAGE ~HREE RUHHFMA1685 SEC RET PERSONAL FOR 
mVERNMENT OF JAPAN FOR ACCOMODATING THE JMSDF CONSTRUCTION 
REQUIREMENT. OF' PARTICULAR INTEREST IS PARAGRAPH 178(7) OF THE 
APPENDIX TO REF A, PART OF WHICH IS QUO-TED AS FOLLOWS: "BY 
ffiOVIDING LAND AREA FOR ACCO~ODATING THE JMSDF CONSTRUCTION 
REQUIREMENTS E NT I REL Y WI TH I N NAVY-CONTROLLED LAND AS SHOWN IN 
ANNEX G HERETO, THE ARMY LAND IN THE VICINITY OF PIER BRAVO 
REMAINS UNDISTURBED FOR STAGING USE BY BOTH THE U.S. ARMY AND 
MARINE CORPS. AGREEMENT BY THE GOVERNMENTS OF THE UNITED STATES 
AND JAPAN ON JOINT USE SHOULD INSURE RETENTION OF RIGHTS TO UN­
LIMITED USE OF ALL ACCESS ROADS TO STAGING AREAS AND THE NAVY 
PIER FOR ROUTINE AND TRAINING MOUNT-OUTS; AND ESABLISH U.S. 
PREEMPTIVE RIGHTS TO USE THE JSDF SEAPLANE RAMP, PARKING APRON 
AND PIER ACCESS ROADS FOR U.S. MARINE CORPS MOUNT-OUT UNDER 
EMERGENCY CONDITIONS." WHILE THE FORGOING PROVISION WOULD 
APPEAR TO PROVIDE THE NEGOTIATING GUIDANCE NECESSARY TO PROVIDE 
PROTECTION OF U.S. RIGHTS FOR THE ESSENTIAL USE OF THE WHITE 
BEACH AREA. THERE IS THE DANGER THAT THE GOJ WILL NOT ACCEDE TO 
THE U.S. DEMANDS AND THUS SERIOUSLY DEGRADE THE CAPABILITY TO 
MOUNT -OUT THROUGH \oJHI TE BEACH. I N RESPONSE TO A CI NCPAC CALL 
FUR OKINAWA REVERSION RELATED CONSTRUCTION PROJECTS, A PROJECT 
CG FMFPAC P 16¢322Z APR 71 2-3 
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PAGE TWO RUHHFMA1635 S E C R Ex) T PERSONAL FOR
LIGHT OF THE IMPAIRMENT SUCH ACTION COULD HAVE ON OUR AMPHI-
BIOUS READINESS POSTURE THERE. A REVIEW AND UPDATING OF THE
SITUATION SEEMS APPROPRIATE AT THIS TIME TO PROVIDE NECESSARY
BACKGROUND FOR YOUR EVALUATION AND POSSIBLE USE.
2. (S) REF A IS A MEMO FOR THE SECRETARY OF DEFENSE FROM THE JCS
SETTING FORTH SEVERAL RECOMMENDATIONS FOR FUTURE NEGOTIATION
RELATING TO JAPANESE ASSUMPTION OF DEFENSE RESPONSIBILITY ON
OKINAWA. IT IS A KEY REFERENCE IN ANY DISCUSSION RELATING TO
OKINAWA REVERSION. CINCPAC REP RYUKYUS IS KNOWN TO HOLD A
COPY OF THIS MEMO AND I STRONGLY RECOMMEND YOUR EARLIEST
PERUSAL. WE HAVE INFORMATION FROM CINCPAC THAT THE SECDEF ON
7 APR 71 COMMENTED ON AND APPROVED MANY OF THE POSITIONS
PROPOSED IN REF A. IT IS OUR UNDERSTANDING THAT THE SECTION
DEALING WITH THE JAPANESE MARITIME SELF DEFENSE FORCE AT WHITE
BEACH HAS ESSENTIALLY BEEN APPROVED AS WRITTEN. REF A IN
RELATION TO WHITE BEACH DESCRIBES THE PLANNED JMSDF DEPLOYMENT
AND DISCUSSES PERIODIC MOUNT-OUTS BY MARINE CORPS UNITS AS WELL
AS OTHER SERVICE USES OF THE AREA. THE MEMO FURTHER RATHER
SPECIFICALLY IDENTIFIES CERTAIN PARCELS OF LAND WITHIN THE
WHITE BEACH COMPLEX WHICH MAY BE MADE AVAILABLE TO THE

PAGE THREE RUHHFMA1685 E C R E T PERSONAL FOR
GOVERNMENT OF JAPAN FOR ACCOMODATING THE JMSDF CONSTRUCTION
REQUIREMENT. OF PARTICULAR INTEREST IS PARAGRAPH 17B(7) OF THE
APPENDIX TO REF A, PART OF WHICH IS QUOTED AS FOLLOWS: "BY
PROVIDING LAND AREA FOR ACCOMODATING THE JMSDF CONSTRUCTION
REQUIREMENTS ENTIRELY WITHIN NAVY-CONTROLLED LAND AS SHOWN IN
ANNEX G HERETO, THE ARMY LAND IN THE VICINITY OF PIER BRAVO
REMAINS UNDISTURBED FOR STAGING USE BY BOTH THE U.S. ARMY AND
MARINE CORPS. AGREEMENT BY THE GOVERNMENTS OF THE UNITED STATES
AND JAPAN ON JOINT USE SHOULD INSURE RETENTION OF RIGHTS TO UN-
LIMITED USE OF ALL ACCESS ROADS TO STAGING AREAS AND THE NAVY
PIER FOR ROUTINE AND TRAINING MOUNT-OUTS: AND ESABLISH U.S.
PREEMPTIVE RIGHTS TO USE THE JSDF SEAPLANE RAMP, PARKING APRON
AND PIER ACCESS ROADS FOR U.S. MARINE CORPS MOUNT-OUT UNDER
EMERGENCY CONDITIONS. WHILE THE FORGOING PROVISION WOULD
APPEAR TO PROVIDE THE NEGOTIATING GUIDANCE NECESSARY TO PROVIDE
PROTECTION OF U.S. RIGHTS FOR THE ESSENTIAL USE OF THE WHITE
BEACH AREA. THERE IS THE DANGER THAT THE GOJ WILL NOT ACCEDE TO
THE U.S. DEMANDS AND THUS SERIOUSLY DEGRADE THE CAPABILITY TO
MOUNT-OUT THROUGH WHITE BEACH. IN RESPONSE TO A CINCPAC CALL
FOR OKINAWA REVERSION RELATED CONSTRUCTION PROJECTS, A PROJECT
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PAGE FOUR RUHHFMA1635 SEC RET PERSONAL FOR 
FUR REPLACEMENT OF STAGING FACILITIES IN THE WHITE BEACH AREA 
WAS DEVELOPED BY CAMP BUTLER. HOWEVER, THIS INITIAL PLAN HAD TO 
BE REVISED, SINCE IT REQUIRED THE USE OF CERTAIN AREAS THAT HAD 
BEEN DESIGNt'TED FOR USE BY THE JMSDF IN REF A. ACCORDINGLY, 
CAMP BUTLER HAS PREPARED A SUBSTITUTE, AND LESS DESIRABLE PLAN 
WHICH WOULD REQUIRE THE STAGING FACILITIES TO BE MOVED TO A 
r~RE REMOTE AREA IN U.S. ARMY LAND. THIS LATER PLAN WAS FOR­
WARDED TO THIS HO BY REF B. THE PROJECT WAS FORWARDED ON THE 
~H OF APRIL, TO CINCPACFLT WITH INFORMATION COPIES TO CINCPAC 
AND CINUSARPAC. I WOULD REQUEST THAT YOU ASK GENERAL BARROW 
TO PROVIDE YOU WITH A COpy OF REF' B TOGETHER WITH THE SKETCH 
WHICH WAS SUBMITTED AS ENCL (2) THERETO. AS OF THE 12TH OF APR. 
WHEN WE FIRST LEARNED OF THE REPORTED SECDEF 7APR ACTION ON REF 
A, IT APPEARS THAT PERHAPS THE GUIDELINES REGARDING UTILIZATION 
OF OKINAWA REVERSION REPLACEMENT FUNDS WILL BE CHANGED. OUR 
I~FORMAL INFORMATION IS THAT REVERSION RELATED PROJECTS WILL BE 
gJBMITTED THROUGH SERVICE CHANNELS FOR INCLUSION IN THE REGULAR 
FY-13 MILCON PROGRAM, AND THAT INSTRUCTIONS RELATIVE TO POT.ENTIAL 
$200,000,000 PAY-BACK IN GOODS AND SERVIES FROM THE GOJ HAVE 
~T TO BE DEVELOPED. WE ARE WAITING FOR FORMAL DIRECTION FROM 

PAGE FIVE RUHHFMA1685 SEC RET PERSONAL FOR 
C!NCPAC AS TO CHA~lGES WHICH MAY BE REQUIRED IN FUTURE HANDLING 
OF THE REVERSION RELATED CONSTRUCTION PROJECTS FOR WHITE BEACH. 
IT IS DOUBTFUL THAT ANY IMMEDIATE RESPONSE WILL BE FORTHCOMING 
mlTIL CONCLUSION OF THE DISCUSSIONS NOW BEING HELD IN 
WASH! NGTON. 
~. (S) A RELATED MATTER OF CONCERN WAS THE PREVIOUS CINCPACFLT 
~AN TO DRASTICALLY REDUCE THE HARBOR AND PORT SERVICES AT WHITE 
BEACH. HAD THIS PLAN BEEN EXECUTED THE AMPHIBIOUS FORCES 
WOULD HAVE BEEN WITHOUT DEDICATED U.S. NAVY PORT FACILITIES AT 
OKINAWA. AS A RESULT OF A STRONG RECLAMA BY COMSEVENTHFLT IN 
HE F C WHI CH I ENDORSED ! N RE F D CHJCPACFL TIN REF E REQUESTED 
A MODIFICATION TO THE PLAN. REF F IS THE REVISED SUPPORT 
REQUEST TO PROVIDE NECESSARY SERVICES TO USMC FORCES AT WHITE 
BE ACH, TENGA N PIER, AND KIN LST RM1PS WITH F'IRE FIGHTI NG SUPPORT 
FROM MARCORBASES CAMP BUTLER. FROM ALL INDICATIONS THIS ACTION 
IS BACK ON THE RIGHT TRACK. 
4. (U) I WILL CONTINUE TO KEEP YOU ADVISED Or FURTHER 
DEVELOPMENTS AND WOULD APPRECIATE RELEVANT INFORMATION WHICH 
MAY DEVELOP THERE THAT WILL ASSIST ME AT THIS LEVEL. 
WARM REGARDS. 
GP-4 
BT 

1685 
CG FHFPAC P 16~322Z APR 71 
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PAGE FOUR RUHHEMA 1635 S C T PERSONAL FOR
FOR REPLACEMENT OF STAGING FACILITIES IN THE WHITE BEACH AREA
WAS DEVELOPED BY CAMP BUTLER. HOWEVER, THIS INITIAL PLAN HAD TO
BE REVISED, SINCE IT REQUIRED THE USE OF CERTAIN AREAS THAT HAD
BEEN DESIGNATED FOR USE BY THE JMSDF IN REF A. ACCORDINGLY,
CAMP BUTLER HAS PREPARED A SUBSTITUTE, AND LESS DESIRABLE PLAN
WHICH WOULD REQUIRE THE STAGING FACILITIES TO BE MOVED TO A
MORE REMOTE AREA IN U.S. ARMY LAND. THIS LATER PLAN WAS FOR-
WARDED TO THIS HQ BY REF B. THE PROJECT WAS FORWARDED ON THE
9TH OF APRIL, TO CINCPACFLT WITH INFORMATION COPIES TO CINCPAC
AND CINUSARPAC. I WOULD REQUEST THAT YOU ASK GENERAL BARROW
TO PROVIDE YOU WITH A COPY OF REF B TOGETHER WITH THE SKETCH
WHICH WAS SUBMITTED AS ENCL (2) THERETO. AS OF THE 12TH OF APR,
WHEN WE FIRST LEARNED OF THE REPORTED SECDEF 7APR ACTION ON REF

A, IT APPEARS THAT PERHAPS THE GUIDELINES REGARDING UTILIZATION
OF OKINAWA REVERSION REPLACEMENT FUNDS WILL BE CHANGED. OUR
INFORMAL INFORMATION IS THAT REVERSION RELATED PROJECTS WILL BE
SUBMITTED THROUGH SERVICE CHANNELS FOR INCLUSION IN THE REGULAR
FY-73 MILCON PROGRAM, AND THAT INSTRUCTIONS RELATIVE TO POTENTIAL
$203,003,000 PAY-BACK IN GOODS AND SERVIES FROM THE GOJ HAVE
YET TO BE DEVELOPED. WE ARE WAITING FOR FORMAL DIRECTION FROM

PAGE FIVE RUHHFMA1685 S C R T PERSONAL FOR
CINCPAC AS TO CHANGES WHICH MAY BE REQUIRED IN FUTURE HANDLING
OF THE REVERSION RELATED CONSTRUCTION PROJECTS FOR WHITE BEACH.
IT IS DOUBTFUL THAT ANY IMMEDIATE RESPONSE WILL BE FORTHCOMING
UNTIL CONCLUSION OF THE DISCUSSIONS NOW BEING HELD IN
WASHINGTON.

(S) A RELATED MATTER OF CONCERN WAS THE PREVIOUS CINCPACFLT3.
PLAN TO DRASTICALLY REDUCE THE HARBOR AND PORT SERVICES AT WHITE

BEACH. HAD THIS PLAN BEEN EXECUTED THE AMPHIBIOUS FORCES
WOULD HAVE BEEN WITHOUT DEDICATED U.S. NAVY PORT FACILITIES AT

OKINAWA. AS A RESULT OF A STRONG RECLAMA BY COMSEVENTHFLT IN
REF C WHICH I ENDORSED IN REF D CINCPACFLT IN REF E REQUESTED
A MODIFICATION TO THE PLAN. REF F IS THE REVISED SUPPORT
REQUEST TO PROVIDE NECESSARY SERVICES TO USMC FORCES AT WHITE

BEACH, TENGAN PIER, AND KIN LST RAMPS WITH FIRE FIGHTING SUPPORT
FROM MARCORBASES CAMP BUTLER. FROM ALL INDICATIONS THIS ACTION
IS BACK ON THE RIGHT TRACK.
4. (U) I WILL CONTINUE TO KEEP YOU ADVISED OF FURTHER
DEVELOPMENTS AND WOULD APPRECIATE RELEVANT INFORMATION WHICH
MAY DEVELOP THERE THAT WILL ASSIST ME AT THIS LEVEL.
WARM REGARDS.
GP-4
BT
1685
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1. (TS) REF A PRESENTED A CONCEPT FOR CONDUCTING AN AMPHIBIOUS
EXERCISE LANDING IN THE RVN LITTORAL AND REQUESTED COMMENTS/
RECOMMENDATIONS FOR SUBJECT EXERCISE. REF B REQUESTED COMMENTS/
RECOMMENDATIONS ON REF A FROM SOMSEVENTHFLT BY 151800Z APR 71.
2. THE FOLLOWING COMMENTS/RECOMMENDATIONS ARE SUBMITTED AS
REQUESTED.
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(1) CONCUR AND ENTHUSIASTICALLY SUPPORT PROPOSAL AND CONCEPT 
CONTAINED HEF A. 

(2) THE CONDUCT OF AN AMPHIBIOUS LANDING AS A SINGLE OPERATIONS 
OR IN CONJuNCTIOrJ ~ITH AN ARVN OPERATION ARE BOTH POSSIBLE. HOWEVER, 
DUE TO EXT~NSIVE Iii-COUNTRY LIAISON REQUIRED FOR CO~BINED OPERATIONS 
AND VE~Y LIMITED HlCE~T ARG/MAU LIAISON WITH IN-COUNTRY FORCES IT 
APPEARS ADVANTAGEJUS TO COIJDUCT THE FIRST AMPHIBIOUS EXERCISE AS A 
UNILAT~RAL OPERATIO:). FOLLOW ON EXERCISES COULD BE COORDINATED WITH 
ARVN OPERATIONS AS DESIRED. 

(3) THE RECEi'IT SOVIET OVERFLIGHT OF THE INCHOPPHJG PHIBRON 
REPORT~O R~F C II~JiCATES A POSSXBLE HIGH LEVEL OF INTEREST IN THE 
D'i PriItY<O,4 ONE Ti~;\r~5IT CONSISTING OF SIX SHIPS. IN VIEi'i OF THE 
UNUSUALLY LARGE SIZE OF THIS PHIBRON WHICH IS GROUP SAILING 
TO WESTPAC, IT WOULD APPEAR THAT THE NEAR FUTURE WOULD BE A PARTI­
CULARLY OPPORTUNE TIME TO CO~DUCT THE PROPOSED LANDING It! RVN. THIS 
GROUPIN3 OF UNUSUAL EGENTS SHOULD CAUSE CONSIDERABLE CONCERN AND 
CONFUSION TO THE NO~TH VIETNAMESE. 

(4) CONSIDEHIiiG THE CURRENT ARG/~'AU SCHEDULES AND TURN-OVER 
REQUII~Er!;ENTS, THE j·WST OPPORTUNE TH1E FRAMES TO CONDUCT A LANDING 
EXERCISE IN RVN WOULD BE ~9 AP~IL TO 15 MAY OR 20 MAY TO 28 JUNE 

(~) THE CO~GUCTOF THE PROPOSED EXERCISE WOULD SHOW U~S. 
SOLV~ NOT TO AbANDON RVN EVE~ IN THE FACE OF TROOP DRAW DOWNS 

WOULD FURThER OEMONSTkATE THE IMPRESSIVE REACTION TIME AND 
FIRE P0~ER OF THE ARG/~AU. 

(6) UUE T.o LHlITEO RECENT M'1PHIBIOUS PLANNING LIASION 
BEHiEEIJ ARG/r'·,AU MIlD Ir~ COUNTRY COf"1tvlAUDS, THE SELECTION OF A SITE 
FOR THE ACTUAL LANDING SHOULD BE RESOLVED BY THE ARG/MAU COMMANDERS 

i 
~ 

\ 
I 

AFTER A?PRJPRIATE LIASON ~ITH IN-COUNTRY FORCES. (7) THIS EXERCISE, CL 
FOLLUv-iHiG THE GOT OPERATIOI~S 
WHICH 010 ~OT RESULT IN A LANDING, SHOULD NOT INCLUDE NU~EROUS 
TURN AiiAY LANDINGS, FEINTS ETC, BUT SHOULD BE A FAST OVER THE BEACH 
AND HELI.J LAi.JDING C0~lDUCTED WITHOUT DELAY AFTER ARRIVAL OF ARG/~~AU 
H4 THE 0BJi.CTI VE AREA. 

(0) THE I-,AX liv:Uf\1 TRAHHf\JG BENEF IT FOR ~'AU CAN BE ACH IEVED IN 
FIVE DAYS. IN VIE~ OF THIS AN OPERATION OF LEAST 3 DAYS AND 
NOT MORE TriAN 7 DAYS UURATION WOULD BE OPTIMUM. THIS SHOULD BE 
PRECEO~J BY A MINI~,0M OF 10 DAYS NOTIFICATION TO PROVIDE ADEGUATE 
TIME FOR PLANNING A~D IN-COUNTRY COORDINATION. 

(9) THE TRAINING TO THE ARG/MAU WOULD BE VERY BENEFICIAL, 
ESPECIALLY IN VI~~ OF THE LIMITED TRAINING AREAS AVAILABLE FOR 
ARG/i-1AU OPt.HATIOfJS IN WESTPAC. . 

(10) THE INCLUSION OF PREPLAN NED AND ON CALL CLOSE AIR 
SUPPORT WOULD INCREASE THE SHOW OF STRE~GTH A~D VERSATILITY OF 
SEVENTHFLT FORCES. ATTACK AIRCRAFT FROM A YANKEE STATION CARRIER 
COULD PROVIDE THIS SUPPORT. 

(11) ALTHOUGH A LANDING EXERCISE ANYWHERE IN RVN' IS DE-
E, ThE CLOSER TO THE DMZ IT IS CONDUCTED, THE MORE UNSETTL-

CG I I I M.Af P 17¢732Z/APR71 
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A. COMMENTS:
(1) CONCUR AND ENTHUSIASTICALLY SUPPORT PROPOSAL AND CONCEPT

CONTAINED REF A.
(2) THE CONDUCT OF AN AMPHISIOUS LANDING AS A SINGLE OPERATIONS

OR IN CONJUNCTION wITH AN ARVN OPERATION ARE BOTH POSSIBLE. HOWEVER,
DUE TO EXTENSIVE IN-COUNTRY LIAISON REQUIRED FOR COMBINED OPERATIONS
AND VERY LIMITED RECENT ARG/MAU LIAISON WITH IN-COUNTRY FORCES IT
APPEARS ADVANTAGEOUS TO CONDUCT THE FIRST AMPHIBIOUS EXERCISE AS A
UNILATERAL OPERATION. FOLLOW ON EXERCISES COULD BE COORDINATED WITH
ARVN OPERATIONS AS DESIRED.

(3) THE RECENT SOVIET OVERFLIGHT OF THE INCHOPPING PHIBRON
REPORTED REF C INDICATES A POSSIBLE HIGH LEVEL OF INTEREST IN THE
EW PHIBRON ONE TRANSIT CONSISTING OF SIX SHIPS. IN VIEW OF THE
UNUSUALLY LARGE SIZE OF THIS PHIBRON WHICH IS GROUP SAILING
TO WESTPAC, IT WOULD APPEAR THAT THE NEAR FUTURE WOULD BE A PARTI-
CULARLY OPPORTUNE TIME TO CONDUCT THE PROPOSED LANDING IN RVN. THIS
GROUPING OF UNUSUAL EGENTS SHOULD CAUSE CONSIDERABLE CONCERN AND
CONFUSION TO THE NORTH VIETNAMESE.

(4) CONSIDERING THE CURRENT ARG/MAU SCHEDULES AND TURN-OVER
REQUIREMENTS, THE MOST OPPORTUNE TIME FRAMES TO CONDUCT A LANDING
EXERCISE IN RVN WOULD BE 29 APRIL TO 15 MAY OR 20 MAY TO 28 JUNE

(5) THE CONDUCT OF THE PROPOSED EXERCISE WOULD SHOW U.S.
SOLVE NOT TO ABANDON RVN EVEN IN THE FACE OF TROOP DRAW DOWNS

AND WOULD FURTHER DEMONSTRATE THE IMPRESSIVE REACTION TIME AND
FIRE POWER OF THE ARG/MAU.

(6) DUE TO LIMITED RECENT AMPHIBIOUS PLANNING LIASION
BETWEEN ARG/MAU AND IN COUNTRY COMMANDS, THE SELECTION OF A SITE
FOR THE ACTUAL LANDING SHOULD BE RESOLVED BY THE ARG/MAU COMMANDERS
AFTER APPROPRIATE LIASON WITH IN-COUNTRY FORCES. (7) THIS EXERCISE, CL
FOLLOWING THE GOT OPERATIONS
WHICH DID NOT RESULT IN A LANDING, SHOULD NOT INCLUDE NUMEROUS
TURN AWAY LANDINGS, FEINTS ETC, BUT SHOULD BE A FAST OVER THE BEACH
AND HELO LANDING CONDUCTED WITHOUT DELAY AFTER ARRIVAL OF ARG/MAU
IN THE OBJECTIVE AREA.

(8) THE MAXIMUM TRAINING BENEFIT FOR MAU CAN BE ACHIEVED IN
FIVE DAYS. IN VIEw OF THIS AN OPERATION OF LEAST 3 DAYS AND
NOT MORE THAN 7 DAYS DURATION WOULD BE OPTIMUM. THIS SHOULD BE
PRECEDED BY A MINIMUM OF 10 DAYS NOTIFICATION TO PROVIDE ADEQUATE
TIME FOR PLANNING AND IN-COUNTRY COORDINATION.

(9) THE TRAINING TO THE ARG/MAU WOULD BE VERY BENEFICIAL
ESPECIALLY IN VIEW OF THE LIMITED TRAINING AREAS AVAILABLE FOR
ARG/MAU OPERATIONS IN WESTPAC.

(10) THE INCLUSION OF PREPLANNED AND ON CALL CLOSE AIR
SUPPORT WOULD INCREASE THE SHOW OF STRENGTH AND VERSATILITY OF
SEVENTHELT FORCES. ATTACK AIRCRAFT FROM A YANKEE STATION CARRIER
COULD PROVIDE THIS SUPPORT.

(11) ALTHOUGH A LANDING EXERCISE ANYWHERE IN RVN IS DE-
RABLE, THE CLOSER TO THE DMZ IT IS CONDUCTED, THE MORE UNSETTL-
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ING IT WOULD BE TO THE ENEMY AND THE EASIER IT WOULD BE TO SUPPORT 
WITH CARRIER AIRC~AFT OPERATIONS. 

6. RECO .. ;H·1amATrOI~S: 
(1) THAT INITIAL LANDING BE CONDUCTED AS A UNILATERAL AM-

PAGE FIVE hUAOAJA2098 TOP SEC R. E T SPEC AT EXCLUSIVE 
PHIBIOUS EXERCISE ONLY. IF DESIRED, FOLLOW ON EXERCISE CAN BE 
COORDIiJATEO i'JITH AKV~~ OPEF<ATIONS. 

(2) 0PCOI~ OF THE LAf\lDING FORCE REMAIN \r,fIT~ COr-.1SEVENTHFLT. 
(3) THAT TI~~ FkAMES 29 APR - 15 MAY OR 20 MAY - 28 JUNE BE 

UTILIZED FOR CONDUCT OF THIS OPERATION. EARLIER TIME FRAME CON­
SIDERED OPliMUM • 

• (4) THAT THE LANDING BE CONDUCTED WITHOUT A TURN AWAY RE­
HEARSAL TO PROVIDE ~'OST REALISTIC OPERATION POSSIBLE. REHERSAL 
CAIJ BE CONuUCTED AT ANOTHER LOCATION PRIOR TO MOVEMENT T0 RVN 
WATERS. 

(5) THAT OPERATION BE CONDUCTED IN NORTHERN SVN. ACTUAL 
LANDING SITE TO B~ DETER~I~ED BY ARG/MAU COMMANDERS. PRIMARY 
AND ALTERN~TE 511:5 WOULD ~E SELECTED. 

(6) THAT DURATION OF EXERCISE BE 3 TO 7 DAYS WITH 5 DAYS AS 
OPTH1Ui"i. 

(7) THAT YANKEE STATION CARRIERS PROVIDE AIR SUPPORT AS 
REQUIRED hI SUPPORT OF THE ArJlPHIBIOUS LANDING. 

C. BENEFIIS: 
(1) C:XCELLEi'H TRAHJItJG FOR THE ARGnIjAU. 
(2) KEESTABLISH CLOSE LIAISON AND COORDINATION WITH IN­

COUNTRY CO:;h"ll\NDS. 
(3) CAPITALIZE ON ENEMY UNREST GENERATED BY SIGHTING OF 

LARGE PRIB~ON GROUP SAILING TOWARD WESTPAC, POSSIBLE CREATING 
HIGH LEVEL OF APPREHENSION IN THE ENEMY. 

(4) L:EMOI-lSTRATE RAPID REACTION, STRENGTH Aim FIRE POWER 
OF ARG/r-IAU. 

(5) L~MONSTRATE CAPABILITY AND WILLINGNESS TO DEFEND U.S. 
INSTALLATIor~S DUiUNG DRA~~ [lOVJN. 

l6) Pt<OVIDE OPpuHTUl'l1 TY TO GATHER A IR AND GROUI-.JD HJTELLIGENCE 
AND OBSERVE ENEMY R~ACTION TO UNEXPECTED AMPHIBIOUS OPERATION. 

. (7) ~AY CAUSE ENEMY TO/DIVERT FORCES FROM EFFORTS AGAINST 

,I 

I. 

DANANG COMPLEX. ' 
(8) ~AY FORCE THE ENEMY TO CONCENTRATE FORCES TO MEET AMPHIB- I 

IOUS TrlRUST AND PROVIDE US WITH OPPORTU~ITY TO LOCATED A~D FIX 
ENEf\.1Y P')SITIONS. 
3. ALL OEST WISHES. 
GP-l 
UNGUOT!:: 
2. (U) WAR~ REGARDS. 
GP-l 
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ING IT WOULD BE TO THE ENEMY AND THE EASIER IT WOULD BE TO SUPPORT
WITH CARRIER AIRCRAFT OPERATIONS.

B. RECOMMENDATIONS:
(1) THAT INITIAL LANDING BE CONDUCTED AS A UNILATERAL AM-

PAGE FIVE RUAOAJA2098 T O P S E C R E T SPECAT EXCLUSIVE

PHIBIOUS EXERCISE ONLY. IF DESIRED, FOLLOW ON EXERCISE CAN BE
COORDINATED WITH ARVN OPERATIONS.

(2) UPCON OF THE LANDING FORCE REMAIN WITH COMSEVENTHFLT.
(3) THAT TIME FRAMES 29 APR - 15 MAY OR 20 MAY - 28 JUNE BE

UTILIZED FOR CONDUCT OF THIS OPERATION. EARLIER TIME FRAME CON-
SIDERED OPTIMUM.

(4) THAT THE LANDING BE CONDUCTED WITHOUT A TURN AWAY RE-
HEARSAL TO PROVIDE MOST REALISTIC OPERATION POSSIBLE. REHERSAL
CAN BE CONJUCTED AT ANOTHER LOCATION PRIOR TO MOVEMENT TO RVN
WATERS.

(5) THAT OPERATION BE CONDUCTED IN NORTHERN SVN. ACTUAL
LANDING SITE TO BE DETERMINED BY ARG/MAU COMMANDERS. PRIMARY
AND ALTERNATE SITES WOULD BE SELECTED.

(6) THAT DURATION OF EXERCISE BE 3 TO 7 DAYS WITH 5 DAYS AS
OPTIMUM.

(7) THAT YANKEE STATION CARRIERS PROVIDE AIR SUPPORT AS
REQUIRED IN SUPPORT OF THE AMPHIBIOUS LANDING.

C. BENEFITS:
(1) EXCELLENT TRAINING FOR THE ARG/MAU.
(2) REESTABLISH CLOSE LIAISON AND COORDINATION WITH IN-

COUNTRY COMMANDS.
(3) CAPITALIZE ON ENEMY UNREST GENERATED BY SIGHTING OF

LARGE PRIBRON GROUP SAILING TOWARD WESTPAC, POSSIBLE CREATING

HIGH LEVEL OF APPREHENSION IN THE ENEMY.
(4) DEMONSTRATE RAPID REACTION, STRENGTH AND FIRE POWER

OF ARG/MAU.
(5) DEMONSTRATE CAPABILITY AND WILLINGNESS TO DEFEND U.S.

INSTALLATIONS DURING DRAW DOWN.
(6) PROVIDE OPPORTUNITY To GATHER AIR AND GROUND INTELLIGENCE

AND OBSERVE ENEMY REACTION TO UNEXPECTED AMPHIBIOUS OPERATION.

(7) MAY CAUSE ENEMY TO, DIVERT FORCES FROM EFFORTS AGAINST

DANANG COMPLEX.
(8) MAY FORCE THE ENEMY TO CONCENTRATE FORCES TO MEET AMPHIB-

IOUS THRUST AND PROVIDE US WITH OPPORTUNITY TO LOCATED AND FIX

ENEMY POSITIONS.
3. ALL BEST WISHES.
GP-1
UNQUOTE
2. (U) WARM REGARDS.
GP-1
BT
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TOTAL PROJECTED AVAILA8ILfTY OF PACOM GROUND FORCES WILL PLACE AN 
INCREASED DEPENDENCY ON MARINE GROUND FORCES DURING THE PERIOD PROPOSED 
FOR THE RELACATION. IN ANY EVENT, AS YOU ACKNOWLEDGED ANY CHANGE IN 

PAGE TWO RUEOFIA5717 TOP SEC RET 
PAC OM FORCES WOULD HAVE TO BE APPROVED THROUGH JOINT CHANNELS. WE 
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BATTALION FROM'RLT-3AT CAMP PENDLETON PENDING AVAILABILITY OF HOUSING 
AT KANEOHE MARINE CORPS AIR STATION. 
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1. (TS) I APPRECIATE CMC'S CONCERNED AS EXPRESSED IN REF A REGARDING
THE 2D MARDIV PERSONNEL PROBLEMS AND THEIR IMPACT ON THE CAPABILITY TO
FULFILL LANTCOM CONTINGENCY REQUIREMENTS DURING THIS PERIOD OF PERSONNEL
TURBULENCE. HOWEVER, I CANNOT CONCUR IN THE PROPOSAL TO RELOCATE AN
INFANTRY BATTALION FROM PACOM TO LANTCOM IN VIEW OF EXISTENT CONTINGENCY
COMMITMENTS OF PACIFIC FLEET MARINE FORCES. IN A BROADER SENSE, THE
TOTAL PROJECTED AVAILABILITY OF PACOM GROUND FORCES WILL PLACE AN
INCREASED DEPENDENCY ON MARINE GROUND FORCES DURING THE PERIOD PROPOSED
FOR THE RELACATION. IN ANY EVENT, AS YOU ACKNOWLEDGED ANY CHANGE IN
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1. REF A HAS BEEN NOTED WITH PLEASURE AND IT IS EVIDENT THAT THE 
CAREFUL PLANNING AND DEVELOPMENT OF PX-43 IN THE MONTHS PRECEDING 
THIS EXERCISE RESULTED IN A HIGHLY SUCCESSFUL SEATO EXERCISE. PLEASE 
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THIS EXERCISE RESULTED IN A HIGHLY SUCCESSFUL SEATO EXERCISE. PLEASE
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~E~ PRUD~NT TO HAij~ TH[ 3lST MAU A~AILABLE SHOULD IT PEcn~E 
~~CfSSARY • 
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STANDDOWN OF THEIR PRINCIPAL COMBAT UNITS. THROUGHOUT THE SIX
REDEPLOYMENTS CONDUCTED THUS FAR, THIS IS THE FIRST TIME WE WILL
NOT HAVE THE CAPABILITY TO DEFEND OURSELVES.
?. (TS) ALTHOUGH THE 176TH BRIGADE, AMERICAL DIV, IS DUE TO
TAKE OVER TACTICAL RESPONSIBILITY OF THE 3D MAR IAOR, IT WOULD
SEEM PRUDENT TO HAVE THE 31ST MAU AVAILABLE SHOULD IT BECOME
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ADVA~CE OF SM9ARKATION. REF 3 CONTAINS STA~DDOWN SCHEDULE. 
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~G~ THREE RUHHFMA23~5 TOPS ~ eRE T PERSONAL FOR 
WILL COMPLETE THEIR STANDDOWN PY BMAY 71. FROM T~AT TIME UNTIL 
THE COMPLETIfHJ OF' Er'lgA!:{KATIOr-J, !~30lfT 29 JUN~' 71 C1EF C), 3D !":AB 
WILL q~COME PROGq~SSIVELY MORE VIJLNERABLE TO ATTACK. 
2. CIS) REF 0 OflYLI NES CI NCP{~C' S CO~~CEPT FOR RVN 'iEENTRY (FRESH 
~M!D,~TE) A::D PYWVIDES THE BROAD GUIDELI~::S FOR REACTlotJ TO A 
V,~RIETY OF ENEny INITIATED ACTIO\)S p~ RVN. REF E R[1IJE'STS 
mMSEVE~.JTH1'LT 'PROVIDE FRESH MANDATE StlPPC)KTI NG cC)/·~cF.PT PLAN BY 
1 :'oAY 71. 
3. (TS) I AM CO~CERNED ABOUT THE POSSI2ILITY ')1' VC/~VA I~ITIATED 
ACTIONS DIRECTl?D AT INFLICTIr~G A SICHHF'ICA';T LOSS !!PON 3D MAB' 
D!JqIW~ THE C~ITICAL EM9ARKATION PERIOD OF'INCREMENT VII~ \·nULS 
\1,:: ARE !IN TRACK CONCEPTUALLY t IT \,IrOULD APPE.C\R P~UD!'~!T THAT 1~!E 
TAKE POSITIVE .o.CTIONS TO If'lSURF. T!!.~T OUR REACTIon F(\:1C~S ARE 1".' 
mSITIOM A~D AT T}!E RFADY TO RESPOMD DURI~3 THE PE~IOD 8MAY-29 
JUNE7!. THE FORTHCOMI~G COMSS\Jl:'"\~THFLT SCH:::DULI',lS MlD PLANNING 
mNF~R~NCE PROVI8~S AN 0PpaRTJ~ITY F8R THE P~INCIPALS TO C08RDINATE 
TH2IR SCHEDUL~S AND CO~1'!RM TH4T ST~PS HAVE B~EN TAKEN TO I~SUqE 
THAT WE WILL SE I~ TH::: BEST POSSISL~ POSTVq~ TO RESPO~D QAPIDLY 
ANJ EFFECTIVELY, SHOULD IT 9FCO~~ NECFSSA~Y. 4CCORDINGLY, I 
RECOM~END THAT YOU DISCUSS THIS MATT~R WITH CaGNI1A~T ~O~MANOfRS 
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WE ARE ON TRACK CONCEPTUALLY, IT WOULD APPEAR PRUDENT THAT WE
TAKE POSITIVE ACTIONS TO INSURE THAT OUR REACTION FORCES ARE IN
POSITION AND AT THE READY TO RESPOND DURING THE PERIOD 8MAY 29
JUNE71. THE FORTHCOMING COMSEVENTHFLT SCHEDULING AND PLANNING
CONFERENCE PROVIDES AN OPPORTUNITY FOR THE PRINCIPALS TO COORDINATE
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1. {U} BOB - MR ROGNER GS-16 DIRECTOR OF BASE UTILIZATION UNDER 

ASD {I&L} WILL AR~IVE OKINAWA SUNDAY MORNING AS HEAD OF JTF TO 

DISCUSS BILLETING MATTERS INDICATED IN REF A. 

2. {U} NEITHER CMC NOR THIS HQS WILL FURNISH A REPRESENTATIVE 

AND ACCORDINGLY REQUEST THAT YOU ACT AS THE MARINE REPRESENT­

ATIVE IN THIS MATTER. UNDERSTAND MR. ROGNER INTENDS TO CALL 

CONFERENCE SUNDAY PM UNDER ASPECIES OF THE HIGH COMMISSIONER 

TO KICK OFF THE PROJECT. 

3. is} MAJOR AREA UNDER CONSIDERATION IS THE 15DK GROSS SF 

THI~ FIGURE WAS PROPORTEDLY - $p. IDENTIFIED IN REF A AT NAHA. 
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2. {U} NEITHER CMC NOR THIS HQS WILL FURNISH A REPRESENTATIVE

AND ACCORDINGLY REQUEST THAT YOU ACT AS THE MARINE REPRESENT-

ATIVE IN THIS MATTER. UNDERSTAND MR. ROGNER INTENDS TO CALL

CONFERENCE SUNDAY PM UNDER ASPECIES OF THE HIGH COMMISSIONER

TO KICK OFF THE PROJECT.
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DERIVED AFTER CONSIDERING ALL U.S. RESIDUAL REQUIREMENTS FOR 

FACILITIESV;T THAT BASE. USr1C REQUIREMENTS FOR THE ROTATIONAL 

SQUADRON WERE BASED ON 163 PERSONNEL AND WERE INCLUDED IN US 

RESIDUAL REQUIREMENTS. YOU SHOULD INSURE THAT BARRACKS SPACE 

IS DESIGNATED AND ADEQUATE FOR OUR PURPOSES .• 

4. {C} OF COURSE THE CONFERENCE COULD DEVELOP A SPIN OFF INTO 

OTHER AREAS SO. IT, IS EXTREf1ELY IMPORTANT THAT WE HAVE GOOD 

FIGURES BASED ON THE" CURRENT DESIRABLE HA8ITIBILITY CRITERIA 

FOR MARINES ON OKINAWA'I.E. 72 SQrT OF NET LIVING AREA AND NOT 

REPEAT NOT Ef1ERGENCY CRITERIA. ONNA- POINT SHOULD NOT BE CON-

SIDERED AT THIS TIME BECAUSE ARRANGEMENTS ARE NOT FIRM AND THE 

DIVISION SCHOOLS REQUIREMENT IS AN ADDITIVE NEED. 
,. 

5. {S} INFORMATION HERE INDICATES MR ROGNER IS A STRONG FRIEND 

OF THE MARINE CORPS AND IS IMPRESSED WITH OUR BILLETING PROBLEMS 

ON OKINAWA. AFTER THE ISSUE OF THE 150K SQFT FOR THE JSDF IS 

SETTLED, HE DESIRES TO TOUR MARINE COPRS BILLETIrJG FACILITIES. 

HE SHOULD BE ACCORDED EVERY OPPORTUNITY TO INSPECT OUR BASING 

POSTURE, BUT SHOULD BE SHOWN THE GOOD AS WELL AS THE BAD AND 
/. 

ACCOMPANIED BY PERSONNEL COMPLETELY FAMILIAR WITH FUTURE PLANS 

FOR RELOCATIONS AND ADDITIQNAL ~N'OMING UNITS. MR ROGNER'S 

IMPRESSIONS OF THE CRITICALITY OF OUR SITUATION WILL GO A LONG 

WAY TOWARDS INSURING A "FAIR SHARE" FOR THE MARINE CORPS OF 

$60M IN CONSTRUCTION FUNDS WHICH MAY BECOME AVAILABLE FOR 

OKINAWA. ALL ADDITIONAL BUILDINGS REQUIRED SHOULD BE DISCUSSED 
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DERIVED AFTER CONSIDERING ALL U.S. RESIDUAL REQUIREMENTS FOR

FACILITIES AT THAT BASE. USMC REQUIREMENTS FOR THE ROTATIONAL

SQUADRON WERE BASED ON 163 PERSONNEL AND WERE INCLUDED IN US

RESIDUAL REQUIREMENTS. YOU SHOULD INSURE THAT BARRACKS SPACE

IS DESIGNATED AND ADEQUATE FOR OUR PURPOSES.,

4. {C} OF COURSE THE CONFERENCE COULD DEVELOP A SPIN OFF INTO

OTHER AREAS so. IT. IS EXTREMELY IMPORTANT THAT WE HAVE GOOD

FIGURES BASED ON THE CURRENT DESIRABLE HABITIBILITY CRITERIA

FOR MARINES ON OKINAWA (I.EE. 72 SQFT OF NET LIVING AREA AND NOT

REPEAT NOT EMERGENCY CRITERIA. ONNA POINT SHOULD NOT BE CON-

SIDERED AT THIS TIME BECAUSE ARRANGEMENTS ARE NOT FIRM AND THE

DIVISION SCHOOLS REQUIREMENT IS AN ADDITIVE NEED.

5. {S} INFORMATION HERE INDICATES MR ROGNER IS A STRONG FRIEND

OF THE MARINE CORPS AND IS IMPRESSED WITH OUR BILLETING PROBLEMS

ON OKINAWA. AFTER THE ISSUE OF THE 150K SQFT FOR THE JSDF IS

SETTLED, HE DESIRES TO TOUR MARINE COPRS BILLETING FACILITIES.

HE SHOULD BE ACCORDED EVERY OPPORTUNITY TO INSPECT OUR BASING

POSTURE, BUT SHOULD BE SHOWN THE GOOD AS WELL AS THE BAD AND

ACCOMPANIED BY PERSONNEL COMPLETELY FAMILIAR WITH FUTURE PLANS

FOR RELOCATIONS AND ADDITIONAL INCOMING UNITS. MR ROGNER'S

IMPRESSIONS OF THE CRITICALITY OF OUR SITUATION WILL GO A LONG

WAY TOWARDS INSURING A FAIR SHARE" FOR THE MARINE CORPS OF

$60M IN CONSTRUCTION FUNDS WHICH MAY BECOME AVAILABLE FOR

OKINAWA. ALL ADDITIONAL BUILDINGS REQUIRED SHOULD 8E DISCUSSED
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IN TE'Rl'1S OF no DULAR RELOCA TAD LES STRUCTURES. 

6. {S} IN ADDITION, IT APPEARS THAT THE BALL MAY HAVE BEEN 
.. . 

FUMBLED AT THE WASHINGTON CONFERENCE ON OUR AREA REQUIREMENTS 

AT WHITE BEACH. ACCORDINGLY, THIS SU8JECT SHOULD BE THOROUGHLY 
" 

DISCUSSED WITH MR. ROGNER. WE lHLL ALSO SEND·A MESSAGE TO CMC 

ON THIS SUBJECT TO INSU~E THAT THE ISSUE IS RkISED AT THE 

WASHINGTON LEVEL. WARM RtGARDS, ART. 
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IN TERMS OF MODULAR RELOCATABLES STRUCTURES.

6. {S} IN ADDITION, IT APPEARS THAT THE BALL MAY HAVE BEEN

FUMBLED AT THE WASHINGTON CONFERENCE ON OUR AREA REQUIREMENTS

AT WHITE BEACH. ACCORDINGLY, THIS SUBJECT SHOULD BE THOROUGHLY

DISCUSSED WITH MR. ROGNER. WE WILL ALSO SEND A MESSAGE TO CMC

ON THIS SUBJECT TO INSURE THAT THE ISSUE IS RAISED AT THE

WASHINGTON LEVEL. WARM REGARDS, ART.
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PAGE TWO RUHHFMA2554 TOP SEC RET PERSO~AL FOR 
WIll COMPLETE THEIR STANDDOWN BY 8MAY71. FROM THAT TIME UNTIL 
THE COMPLETION OF EMBARKATION, ABOUT 29 JUNE 71 (REF C), 3D MAB 
WILL BECOME PROGRESSIVELY MO~E VULNERABLE TO ATTACK. 
2. (TS) REF D'OUTLINES CINCPAC'S·CONCEPT FOR RVN REENTRY (FRESH 
MANDATE) AND PROVIDES THE BROAD GUIDELI NES F'OR REACTIO~' TO A 
VARIETY OF ENEMY INITIATED ACTiONS IN RV~. REF' E REQUESTS 
OOMSEVENTHFLT PROVIDE FRESH MANDATE SUPPORTING CONCEPT PLAN BY 
1 MAY 71. 
3. eTS) I AM CONCERNED ABOUT THE POSSIBILITY OF VC/NVA INITIATED 
ACTIONS DIRECTED AT INFLICTING A SIGNIFICANT LOSS UPON 50 MAS 
DURING THE CRITICAL EMBARKATION PERIOD OF INCREMENT VII. WHILE 
WE ARE ON TRACK CONCEPTUALLY, IT ·WOULD APPEAR PRUDENT THAT .WE 
TAKE POSITIVE ACTIONS TO INSURE THAT OUR REACTION FORCES ARE IN 
POSITION AND AT THE READY TO RESPOND DURING THE PERIOD 8MAY-29 
JUNE7,. THE FORTHCOMING COMSEVENTHFLT SCHEDULING AND PLANNING 
roNFERENCE PROVIDES AN OPPORTUNITY FOR THE PRINCIPALS TO COORDINATE 
THEIR SCHEDULES AND CONFIRM THAT STEPS HAVE BEEN TAKEN TO INSURE 
THAT WE WILL BE IN THE BEST POSSIBLE POSTURE TO RESPOND RAPIDLY 
AND EFFECTIVELY, SHOULD IT BECOME NECESSARY. ACCORDINGLY, I 
RECOMMEND THAT YOUOISCUSS THIS MATTER WITH COGNIZA~T COMMANDER~ 
PAGE THREE RUHHrMA2554 TOP SEC RET PERSONAL FOR 
~ THE SEVENTHrLT SCHEDULING AND PLANNING CONFERENCE 25-30APR71. 
4. (U} WARM REGARDS. . 
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2. (TS) REF D OUTLINES CINCPAC'S CONCEPT FOR RVN REENTRY (FRESH
MANDATE) AND PROVIDES THE BROAD GUIDELINES FOR REACTION TO A
VARIETY OF ENEMY INITIATED ACTIONS IN RVN. REF E REQUESTS
COMSEVENTHFLT PROVIDE FRESH MANDATE SUPPORTING CONCEPT PLAN BY
1 MAY 71.
3. (TS) I AM CONCERNED ABOUT THE POSSIBILITY OF VC/NVA INITIATED
ACTIONS DIRECTED AT INFLICTING A SIGNIFICANT LOSS UPON 3D MAB
DURING THE CRITICAL EMBARKATION PERIOD OF INCREMENT VII. WHILE
WE ARE ON TRACK CONCEPTUALLY, IT WOULD APPEAR PRUDENT THAT WE
TAKE POSITIVE ACTIONS TO INSURE THAT OUR REACTION FORCES ARE IN
POSITION AND AT THE READY TO RESPOND DURING THE PERIOD 8MAY-29
JUNE71. THE FORTHCOMING COMSEVENTHFLT SCHEDULING AND PLANNING
CONFERENCE PROVIDES AN OPPORTUNITY FOR THE PRINCIPALS TO COORDINATE
THEIR SCHEDULES AND CONFIRM THAT STEPS HAVE BEEN TAKEN TO INSURE
THAT WE WILL BE IN THE BEST POSSIBLE POSTURE TO RESPOND RAPIDLY
AND EFFECTIVELY, SHOULD IT BECOME NECESSARY. ACCORDINGLY, I
RECOMMEND THAT YOU DISCUSS THIS MATTER WITH COGNIZANT COMMANDERS
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WESTPAC NORTH (WPN) RADAR SITE RECONNAISSANCE 
A. COMUSKOREA 090220Z APRIL 71 (U) 
B. CG F'MF'PAC 17~032Z MARCH 71 (C) 
1. (e) lAW THE AUTH CONT REF'S A AND B ON SITE SURVEY CONDUCTED 
12-16 APRIL 71 OF POSSIBLE SITES IN SE KOREA FOR LOCATING MACS-8 
IN CONNECTION WITH WPN TEST ANb FUTURE TRNG DEPLOYMENTS. 
2. (S) EXTENSIVE AERIAL AND VEHICULAR RECONNAISANCE OF POHANG, 
ruSAN AND CHINHAE ARgAS CONDUCTED IN SEARCH OF POSSIBLE SITES. 
COMUSKOREA REPS PROVIDED OUTSTANDING SUPPORT AND ASSISTANCE 
IN ALL ASPECTS OF THIS SURVEY. RECON REVEALED ONLY FOUR POSSIBLE . 
SITES SUITABLE FOR WPN TESTING. RESULTS OF ON SITE SURVEY AS FOLLOWS. 
A. TAEBO PENNINSULA (ROK NIKI/HERC BTRY HQS COMPOUND) 
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B. CG FMFPAC 170032Z MARCH 71 (C)
1. (C) IAW THE AUTH CONT REFS A AND B ON SITE SURVEY CONDUCTED
12-16 APRIL 71 OF POSSIBLE SITES IN SE KOREA FOR LOCATING MACS-8
IN CONNECTION WITH WPN TEST AND FUTURE TRNG DEPLOYMENTS.
2. (S) EXTENSIVE AERIAL AND VEHICULAR RECONNAISANCE OF POHANG,
PUSAN AND CHINHAE AREAS CONDUCTED IN SEARCH OF POSSIBLE SITES.
COMUSKOREA REPS PROVIDED OUTSTANDING SUPPORT AND ASSISTANCE
IN ALL ASPECTS OF THIS SURVEY. RECON REVEALED ONLY FOUR POSSIBLE
SITES SUITABLE FOR WPN TESTING. RESULTS OF ON SITE SURVEY AS FOLLOWS.
A. TAEBO PENNINSULA (ROK NIKI/HERC BTRY HQS COMPOUND)

ACTN: S/SEC 1-3P 260237Z/APR71CG FIRST MAW

46

SECRET

DECLASSIFIED



DECLASSIFIED 

·SEC·RET. 
__ ~_ ... .J..... ... 

, . 

COORD-495927. ADVANTAGES:l. ADJACENT TO POHANG K-3 AIRBASE TO 
FACILITATE LOGISTICS SUPPORT Or DEPLOYED UNIT. 
2. NEAR BEACH WHICH COULD BE UTILIZED BY AMPHIBIOUS SHIPPING 
FOR OEBARKi NG/EMBARK I NG MACS SUPPL IES A NO EQUIP. . 
3. MINIMUM ENGINEERING ErfORT REQUIRED TO PREPARE SITE FOR 
EQUIP EMPLACEMENT. 
DISADVANTAGES: 
1. HIGH GROUND SOUTH Or SITE PRESENTLY OCCUPIED BY ROK 
mKE/HERC BATTERY; PROBABLE RF INTERFERENCE. 
2. MARGINAL COVERAGE Of SOUTHERN PORTION Of AIRSPACE OVER 
KOREAN STRAITS WOULD LIMIT AREA AVAIL FOR GCl TRNG WITH FIRST 
MMI TACT A/C. 
3. AREA WITHIN N!K~ BATTERY HQS COMPOUND NOT OF SUFFICIENT 
SIZE TO POSITION ALL MACS EQUIP, worr J REQUIRE SOME EQUIP 
TO ~E ,POSITIONED OUTSIDE OF COMPOUND. 
Bo Pl!SAN <US ARMY 51ST AMMO BASE DEPOT) - COORD 114903. 
ADVANTAGES: 
1. PROVIDES GOOD COVERAGE OF AIRSPACE OVER KOREAN STRAITS FOR 
Gcr TRNG W/FIRST MAW A/C. 
2. SITE LOCATED INSIDE US ARMY CONTROLLED AR~A, WITH ACCESS· 
TO CLASS I AND III SUPPLY SUPPORT. 
3. CLOSE TO PORT FACILITY' AND 'K-9 AIRFIELD. 
DISADVANTAGES: 
1. WOULD REQUIRE CONSIDERABLE ENGINEERING EFFORT TO PREPARE 
SITE PRIOR TO EMPLACE EQUIP AND COMPLETE ACCESS ROAD TO SIn~. 
2. CLOSE TO AMMO STORAGE AREA WOULD REQUIRE FURTHER HERO STUDY. 
C. PUSAN~VICINITY-COORD 145956. 
ADVANTAGES: 
1. PROVIDES GOOD COVERAGE OF AIRSPACE OVER KOREAN STRAITS. 
2. IN PROX OF K-9 AIRFIELD AND PORT FACILITY. 
3. ENG EFFORT TO PREPARE SITE NOT AS EXTENSIVE AS REQUIRED FOR 
SITE LISTED PAR 2 B. 
01 SADVANT AGES: 
1. SITE IN PROX MAJOR MICROWAVE RELAY FACILITY WHICH COULD POSS 
ffiESENT RFI PROBLEMS. 
2. SITE NOT LOCATED WITHIN ESTABLISHED COMPOUND WHICH 
WOULD REQUIRE CONSIDERABLE PERIMETER SECURITY OF SITE.' : 
D. CHINHAE, WON PO RI (ABANDONED USN VHF SITE)- COORD 73g85~. 
ADVANTAGES: ' 
1. GOOD ALL WEATHER ACCESS ROAD TO SITE. 

CG FIRST MAW P 26¢237Z/APR71 2-3 
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COORD-495927. ADVANTAGES: 1. ADJACENT TO POHANG K-3 AIRBASE TO
FACILITATE LOGISTICS SUPPORT OF DEPLOYED UNIT.
2. NEAR BEACH WHICH COULD BE UTILIZED BY AMPHIBIOUS SHIPPING
FOR DEBARKING/EMBARKING MACS SUPPLIES AND EQUIP.
3. MINIMUM ENGINEERING EFFORT REQUIRED TO PREPARE SITE FOR
EQUIP EMPLACEMENT.
DISADVANTAGES:
1. HIGH GROUND SOUTH OF SITE PRESENTLY OCCUPIED BY ROK
NIKE/HERC BATTERY; PROBABLE RF INTERFERENCE.
2. MARGINAL COVERAGE OF SOUTHERN PORTION OF AIRSPACE OVER
KOREAN STRAITS WOULD LIMIT AREA AVAIL FOR GCI TRNG WITH FIRST
MAW TACT A/C.
3. AREA WITHIN NIKE BATTERY HQS COMPOUND NOT OF SUFFICIENT
SIZE TO POSITION ALL MACS EQUIP, WOU: I REQUIRE SOME EQUIP
TO RE POSITIONED OUTSIDE OF COMPOUND.
B. PUSAN (US ARMY 51ST AMMO BASE DEPOT) - COORD 114903.
ADVANTAGES:
1. PROVIDES GOOD COVERAGE OF AIRSPACE OVER KOREAN STRAITS FOR
GCI TRNG W/FIRST MAW A/C.
2. SITE LOCATED INSIDE US ARMY CONTROLLED AREA, WITH ACCESS-
TO CLASS I AND III SUPPLY SUPPORT.
3. CLOSE TO PORT FACILITY AND K-9 AIRFIELD.
DISADVANTAGES:
1. WOULD REQUIRE CONSIDERABLE ENGINEERING EFFORT TO PREPARE
SITE PRIOR TO EMPLACE EQUIP AND COMPLETE ACCESS ROAD TO SITE.
2. CLOSE TO AMMO STORAGE AREA WOULD REQUIRE FURTHER HERO STUDY.
C. PUSAN-VICINITY-COORD 145956.
ADVANTAGES:
1. PROVIDES GOOD COVERAGE OF AIRSPACE OVER KOREAN STRAITS.
2. IN PROX OF K-9 AIRFIELD AND PORT FACILITY.
3. ENG EFFORT TO PREPARE SITE NOT AS EXTENSIVE AS REQUIRED FOR
SITE LISTED PAR 2 B.
DISADVANTAGES:
1. SITE IN PROX MAJOR MICROWAVE RELAY FACILITY WHICH COULD POSS
PRESENT RFI PROBLEMS.
2. SITE NOT LOCATED WITHIN ESTABLISHED COMPOUND WHICH
WOULD REQUIRE CONSIDERABLE PERIMETER SECURITY OF SITE.
D. CHINHAE, WON PO RI (ABANDONED USN VHF SITE) - COORD 738852.
ADVANTAGES:
1. GOOD ALL WEATHER ACCESS ROAD TO SITE.
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2. PROVIDES ADEQUATE RADAR COVERAGE OF AIRSP~CE OVER. XOREAN 
srRAITS. 
3. ACCESS TO GOOD PORT FACILITY. 
DISADVANTAGES: 
I. CHINHAE AIRFIELD TO BE CLOSED TILL MID SUMMER 71. · 
ADMIN/LOGISTICS FLIGHTS IN SUPPORT OF DEPLOYED UNIT WOULD HAVE 
TO USE TAEGU OR PUSAN. 
2. LIMITED SPACE AVAIL TO POSITION MACS EQUIP. 
3. SITE NOT LOCATED WITHIN ESTABLISHED COMPOUND WHICH WOULD 
REQUIRE CONSIDERABLE PERIMETER SECURITY OF SITE. 
3. (S) BASED ON THE ABOVE CONSIDERATIONS, SITE PARA 2C 
CONSIDERED PRIMARY AND SITE PARA 2B CONSIDERED ALTERNATE. 
4. (C) ADEQUATE BILLETING AND MESSING FACILITIES ARE NOT AVAILABLE 
WITH CLOSE PROXIMITY TO ANY OF THE ABOVE SITES. 
5. (C) THE FOLLOWING MUST BE ACCOMPLISHED PRIOR TO DEPLOYING 
ELEMENTS OF MACS-8 TO ANY OF THE SITES LISTED IN PARA 2. 
A~ CONDUCT RFI AND HERO STUDIES AS REQUIRED. 
B. COMPLETE LAND USE AGREEMENTS FOR SITE PROPERTY. 
C. OBTAIN FREQUENCY CLEARANCE. 
D. PLAN AND COMPLETE ENGINEERING REQUIREMENTS ON SELECTED SITE. 
E. ARRANGE FOR SHIPPING. 
6. IN VIEW OF THE TIME REQUIRED TO COMPLETE THE ABOVE 
REQUIREMENTS, THE APPARENT LACK OF AVAIL SHIPPING, 
AND THE LIMITED TIME REMAINING IN WPN TESTING, IT IS NOT 
CONSIDERED FEASIBLE FOR MACS~8 TO PARTICIPATE IN THE WPN TEST 
ffiOGRAM. IT I~ THEREFORE RECOMMENDED THAT MACS-8 PARTICIPATION 
NOT BE INCLUDED IN THE WPM TEST SCENARIO. 
7. (5) REQUIREMENT FOR MACS SITE WITHIN FIRST MAW LOCAL FLYING 
AREA RECOGNIZED. REQUEST AUTHORITY TO CO~TINUE SEARCH FOR 
SUITABLE MAGS SITE TO WHICH MACS-8 COULD PERIODICALLY DEPL.OY 
ON EXERCISE BASIS AND/OR FOR POSSIBLE PERMANENT RELOCATION. 
THIS SEARCH WILL CONSIST Of REQUESTING FEASIBILITY ANALYSIS 
BY COMUSKOREA OF TWO BEST SITES LOCATED IN KOREA DURING 
RECON AND AN EXAMINATION OF POSSIBLE SITES IN JAPAN. 
GP-4 . 
BT 
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2. PROVIDES ADEQUATE RADAR COVERAGE OF AIRSPACE OVER. KOREAN
STRAITS.
3. ACCESS TO GOOD PORT FACILITY.
DISADVANTAGES:
1. CHINHAE AIRFIELD TO BE CLOSED TILL MID SUMMER 71.
ADMIN/LOGISTICS FLIGHTS IN SUPPORT OF DEPLOYED UNIT WOULD HAVE
TO USE TAEGU OR PUSAN.
2. LIMITED SPACE AVAIL TO POSITION MACS EQUIP.
3. SITE NOT LOCATED WITHIN ESTABLISHED COMPOUND WHICH WOULD
REQUIRE CONSIDERABLE PERIMETER SECURITY OF SITE.
3. (S) BASED ON THE ABOVE CONSIDERATIONS, SITE PARA 2C
CONSIDERED PRIMARY AND SITE PARA 2B CONSIDERED ALTERNATE.
4. (C) ADEQUATE BILLETING AND MESSING FACILITIES ARE NOT AVAILABLE
WITH CLOSE PROXIMITY TO ANY OF THE ABOVE SITES.
5. (C) THE FOLLOWING MUST BE ACCOMPLISHED PRIOR TO DEPLOYING
ELEMENTS OF MACS-8 TO ANY OF THE SITES LISTED IN PARA 2.
A. CONDUCT RFI AND HERO STUDIES AS REQUIRED.
B. COMPLETE LAND USE AGREEMENTS FOR SITE PROPERTY.
C. OBTAIN FREQUENCY CLEARANCE.
D. PLAN AND COMPLETE ENGINEERING REQUIREMENTS ON SELECTED SITE.
E. ARRANGE FOR SHIPPING.
6. IN VIEW OF THE TIME REQUIRED TO COMPLETE THE ABOVE
REQUIREMENTS, THE APPARENT LACK OF AVAIL SHIPPING,
AND THE LIMITED TIME REMAINING IN WPN TESTING, IT IS NOT
CONSIDERED FEASIBLE FOR MACS-8 TO PARTICIPATE IN THE WPN TEST
PROGRAM. IT IS THEREFORE RECOMMENDED THAT MACS-8 PARTICIPATION
NOT BE INCLUDED IN THE WP N TEST SCENARIO.
7. (S) REQUIREMENT FOR MACS SITE WITHIN FIRST MAW LOCAL FLYING
AREA RECOGNIZED. REQUEST AUTHORITY TO CONTINUE SEARCH FOR
SUITABLE MACS SITE TO WHICH MACS-8 COULD PERIODICALLY DEPLOY
ON EXERCISE BASIS AND/OR FOR POSSIBLE PERMANENT RELOCATION.
THIS SEARCH WILL CONSIST OF REQUESTING FEASIBILITY ANALYSIS
BY COMUSKOREA OF TWO BEST SITES LOCATED IN KOREA DURING
RECON AND AN EXAMINATION OF POSSIBLE SITES IN JAPAN.
GP-4
BT

3-3P 260237Z/APR71CG FIRST MAW.
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P 010030Z NAY 71 
FM CG THIRU MARDIV 
TO ~WHijnJjA/CG Fi-iFr>f-lC_ 
INFO Z~N/CG III MAF 
BT 

co 
D.p C/O 
CIS 
DIp CIS 
SIS 

I COpy TO: 

.G-l .1_1 
G-2I 
G-3 14-:q 
G-4 1 
-~:~Pt_l ~~._.-.~ 

~:Ct Il - "--~ 

COpy ~_OF ~~_COP I ES 

TOR: H'll\Y 71 01 1t4Z 
ceN: 0109 

CON f' IDE N T 1 A lj/~IOOOOO//PERSONAL FOR LTGEN ~JONES INFO 
FOR LTGEN ROBERTSON FROM MGEN METZGER - DELIVER DURING WORKING 
HOURS 
COOPERA T IOh/COO.RD HI/ITI ON 'ri I TH THE ~JAPANESE Sf-I • .F OEFDJS~ FOF<C.E _In. 
1. {C} DURiNG MY R~CENT TRIP TO JAPAN I CALLED UPON MGEN ~ATSUKANE 
(6-2) AND GENERAL KIN~GA5A (CHIEF OF STAFFr JAPANESE GROUND SELF 
DEFENSE FORCE)~ DURING THIS CALL BOTH OFFICERS MADE IT ABlJNOENTLY 
CLEAR THAT THEY DlsrRED TO WORK CLOSELY WITH AND TRAIN WITH, U. s~ 
MARINES. TliEIR RATIONALE WAS THAT SOON THE UNITED STATES MARINE 
CORPS vVOULO BE THE OrJL Y G~;OVND FORCE PRESENT ON J/~.PM~/OKI:~A\,/A AND 
THAT THE GROUND DEFENSe FORCE HAD MORE IN CO~MON WITH THE MARINE 
CORPS 'fHAN IT DID WITH THE U. S. ARMY. I RESPONDED THAT SPEAKING 
FOR THE 3D MARINE OIVISION, I WOULD BE VERY PLEASED TO WORK AS 
CLOSELY AS POSSIBLE WITH THE GROUND SELF DEF~NSE FORCE UNITS AND 
POIiHED OU1 THi\ T 41 L~ HAD ACTUi\lL Y FIRED GfWUND DC:F~NS[ F'QRCE Tm'IED 

CG THIRD MARDIV P ~10j3¢ZJMAY71 ACTN: S/SEC 1-2 
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I1 OF 2 COPIESCOPYa 010030Z MAY 71
TOR: 1MAY71 0144ZFM CG THIRD MARDIV
CCN: 0109TO RUHHFMA/CG FMFPAC

INFO ZEN/CG III MAF
BT
CONFIDENTI A L//N00000//PERSONAL FOR LTGEN JONES INFO
FOR LTGEN ROBERTSON FROM MGEN METZGER - DELIVER DURING WORKING
HOURS
COOPERATION/COORDINATION WITH THE JAPANESE SELF DEFENSE FORCE (c)
1. (C) DURING MY RECENT TRIP TO JAPAN I CALLED UPON MGEN MATSUKANE
(6-2) AND GENERAL KINUGASA (CHIEF OF STAFF, JAPANESE GROUND SELF
DEFENSE FORCE). DURING THIS CALL BOTH OFFICERS MADE IT ABUNDENTLY
CLEAR THAT THEY DESIRED TO WORK CLOSELY WITH AND TRAIN WITH, U. S.
MARINES. THEIR RATIONALE WAS THAT SOON THE UNITED STATES MARINE
CORPS WOULD BE THE ONLY GROUND FORCE PRESENT ON JAPAN/OKINAWA AND
THAT THE GROUND DEFENSE FORCE HAD MORE IN COMMON WITH THE MARINE
CORPS THAN IT DID WITH THE U. S. ARMY. I RESPONDED THAT SPEAKING
FOR THE 3D MARINE DIVISION, I WOULD BE VERY PLEASED TO WORK AS
CLOSELY AS POSSIBLE WITH THE GROUND SELF DEFENSE FORCE UNITS AND
POINTED OUT THAT 4/12 HAD ACTUALLY FIRED GROUND DEFENSE FORCE TOWED

P S12338Z/MAY71CG THIRD MARDIV ACTN: S/SEC 1-2
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PAGE TWO RUAOAJA0003 CON FlO E N T I A L 
155MM HOWITZERS AT MOUNT FUJI~ THIS SEEMED TO PLEASE BOTH OFFICERS. 
I TOLD THEM, SUBJECT 10 APPROPRIATE CLEARANCES I WAS READY TO 
START THE CLOSEST POSSIBLE COOPERATION WITH THE GSOF. THEY BOTH 
IMPLIED TH~Y WOULD BE VISITING OKINAWA AND I INVITED THEM TO VISIT 
THE 3D MARINE DIVISION. 
2. (C) DURING MY VISIT TO YOUR HEADQUARTERS ON 16 MARCH, I WAS 
BRIEFED OF YOUR INTEREST IN THIS MATTER AND THEREFORE CONSIDER 
IT DESIRABLE TO REPORT THIS LATEST DEVELOPMENT TO YOUG I WAS 
ACCOMPANIEu ON THIS VISIT BY Cb~MANDER BATH, THE ASSISTANT NAVAL 
ATT/~CHE, i"itlO HJFOF~Mt::O l'iE THAT HZ WAS MAKING AN APPROPRIATE REPORT 
THROUGH THE INTELLIGENCE CHANNELS AND THAT OUR WORKING WITH THE 
JSOF WAS IN ACCORUANCE WITH U. SQ POLICY, 
3. (U) I WILL CONTINUE TO PROCEED ALONG THIS LINEo VERY RESPECTFULLY. 
GP-l~ 

8T 
R0003 

CG THIRD MARDIV 

NNNN:t 

,,,,,!,,' 

, 
" 

p 010£13~Z/MAY71 2 -2 

. , 

, , I 
- " 

,CONFI DENTI~ 
DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

PAGE TWO RUAOAJA0003 C ONFIDENTIA
155MM HOWITZERS AT MOUNT FUJI. THIS SEEMED TO PLEASE BOTH OFFICERS.
I TOLD THEM, SUBJECT TO APPROPRIATE CLEARANCES I WAS READY TO
START THE CLOSEST POSSIBLE COOPERATION WITH THE GSDF. THEY BOTH
IMPLIED THEY WOULD BE VISITING OKINAWA AND I INVITED THEM TO VISIT
THE 3D MARINE DIVISION.
2. (C) DURING MY VISIT TO YOUR HEADQUARTERS ON 16 MARCH, I WAS
BRIEFED OF YOUR INTEREST IN THIS MATTER AND THEREFORE CONSIDER
IT DESIRABLE TO REPORT THIS LATEST DEVELOPMENT TO YOU. I WAS
ACCOMPANIED ON THIS VISIT BY COMMANDER BATH, THE ASSISTANT NAVAL
ATTACHE, WHO INFORMED ME THAT HE WAS MAKING AN APPROPRIATE REPORT
THROUGH THE INTELLIGENCE CHANNELS AND THAT OUR WORKING WITH THE
JSDF WAS IN ACCORDANCE WITH U. S. POLICY,
3. (U) I WILL CONTINUE TO PROCEED ALONG THIS LINE. VERY RESPECTFULLY.
GP-1:
BT
#0003

P D10030Z/MAY71 2-2CG THIRD MARDIV
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R 012219Z MAY 71 
FM CG Fr1FPAC 
TO RUAOAJA/CG THIRD MARDIV 
INFO RUAOAJA/CG III MAr 
BT 

" , .', 
" ) ;-~ .. .• ," .. 

CG 
Dep C/O 

CG HAS StEN CIS . 
Oep CIS t 
SIS l{jfJ I COpy _T~I-- {II 
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G-3 '1. 
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Compt 

CEO 
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Cmd Ct 

COPY~OF~COPIES 
TOO: 2MAY71 ¢~52Z 
DRAFTED: G-3 
CONCURRED: G-3 
RELEASED: CG 

CON F 1 DEN TI A L. PERSONAL FOR MGEN METZGER 
INFO LTGEN ROBERTSON FROM LTGEN JONES. DELIVER 
DURI~G DUTY HOURS. //N00000// 
COOPERATION/COORDINATION WITH THE JAPANESE SELF 
DEFENSV FORCE (C) 
A •. CG THIRD MARDIV 010030Z/[I'JAY71 (C) (PERSONAL) 
1. (0) I APPRECIATE THE INFORMATION PROVIDED BY 
REFERENCE CA) AND YOUR INITIATIVE IN THIS MATTER. 
2. ee) FOR THE LONG TERM, HOWEVER, I BELIEVE WE 
SHOULD BE ALERT THAT WE DO NOT MAKE COMMITMENTS OR 
SET PRECEDENTS WHICH MIGHT WORK TO OUR DISADVANTAGE 
AT A FUTURE DATE. AS YOU ARE AWARE, THE TRAINING 
FACILITIES AND AREAS IN WESTPAC ARE MINIMAL AT BEST. 
WE MUST AVOID ANY ACTION WHICH WILL PROVIDE IMPETUS 
TO THE CREEPING ENCROACHMENT WE ARE ALREADY EXPERI­
ENCING (E.~.~ THE NTA FIREBASE SITUATiON). 
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2 COPIES1COPY OF
TOD: 2MAY71 0052ZR 012219Z MAY 71
DRAFTED: G-3FM CG FMFPAC
CONCURRED: G-3TO RUAOAJA/CG THIRD MARDIV
RELEASED: CGINFO RUA0AJA/CG III MAF

BT
C 0 N F I D E N T I A L. PERSONAL FOR MGEN METZGER
INFO LIGEN ROBERTSON FROM LIGEN JONES. DELIVER
DURING DUTY HOURS. //N00000//
COOPERATION/COORDINATION WITH THE JAPANESE SELF
DEFENSE FORCE (C)
A.. CG THIRD MARDIV 010030Z/MAY71 (C) (PERSONAL)
1. (U) I APPRECIATE THE INFORMATION PROVIDED BY
REFERENCE (A) AND YOUR INITIATIVE IN THIS MATTER.
2. (C) FOR THE LONG TERM, HOWEVER, I BELIEVE WE
SHOULD BE ALERT THAT WE DO NOT MAKE COMMITMENTS OR
SET PRECEDENTS WHICH MIGHT WORK TO OUR DISADVANTAGE
AT A FUTURE DATE. AS YOU ARE AWARE, THE TRAINING
FACILITIES AND AREAS IN WESTPAC ARE MINIMAL AT BEST.
WE MUST AVOID ANY ACTION WHICH WILL PROVIDE IMPETUS
TO THE CREEPING ENCROACHMENT WE ARE ALREADY EXPERI-
ENCING (E.G., THE NTA FIREBASE SITUATION).
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48

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

CONf;DEr.r~ l 

PAGE TWO RUHHFMA0125 CON FlO E N T I A L PERSONAL fOR 
3. (C) BASICALLY, HOWEVER, I BELIEVE YOUR APPROACH 
HAS MERIT AND SHOULD BE CONTINUED. PLEASE KEEP ME 
INFORMED AS DEVELOPMENTS UNFOLD. WARM REGARDS. 
GP-4 
BT 
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PAGE TWO RUHHFMA0125 C 0 N FIDENTIAL PERSONAL FOR
3. (C) BASICALLY, HOWEVER, I BELIEVE YOUR APPROACH
HAS MERIT AND SHOULD BE CONTINUED. PLEASE KEEP ME
INFORMED AS DEVELOPMENTS UNFOLD. WARM REGARDS.
GP-4
BT
0125
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P 0720042 MAY 71 TOD: 7MAY71 2122Z 
FM CG f'MfPAC DRAFTED: G-3 
T~O~R~U~A=O~A~J~A~/~C~G-=I=I=I_·~MA~F~ CONCURRED: G-3 
8T RELEASED: CIS 
TOP SEC RET PERSONAL rOR LTGEN ROBERTSON 
FROM'LTGEr~ JONES. DELIVER DURING DUTY 

. HOURS./ IN00000/ / 
ARG/MAU Sp1:"C CpS ([1) 

-

1.- L 

1. <TS) I HAV~ SENT THE FOLLOWING M~SSAGE TO ADM 
QAREY WHICH I AM PROVIDING FOR INFORMATION. 
~JOTE. 070143Z MAY 
f'M CG F'MF'PAC 
TO CINCPACF'LT 
I~FO COMSEVENTHF'LT 
BT 
TOP 5 E C RET //N03200// 
A.~G/M.AU SPEC OPS 
A. CG FMFPAC 240317Z/APR11(TS-SPECAT) 
B. COMSEVENTHF'LT 04233GZ/MAY71 <IS) 
1. (TS) IN RESPONSE TO A CONCERN FOR THE SECURITY OF 3D MA8 
mRCES'DURING THE PHASEDOWN PERIOD (BMAY-29JUN71' EXPRESSED IN 

CG FM~PAC P ~72¢~4Z/MAY71 ACTN: S/SEC 1-3 
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P 072004Z MAY 71 TOD: 7MAY71 2122Z

DRAFTED: G-3FM CG FMFPAC
CONCURRED: G-3TO RUA0AJA/CG III MAF
RELEASED: C/SBT

TOPSECRE T PERSONAL FOR LTGEN ROBERTSON
FROM LIGEN JONES. DELIVER DURING DUTY
HOURS. //N0000011
ARG/MAU SPEC OPS (II)

1. (TS) I HAVE SENT THE FOLLOWING MESSAGE TO ADM
CLAREY WHICH I AM PROVIDING FOR INFORMATION.
QUOTE. 070143Z MAY
FM CG FMFPAC
TO CINCPACFLT
INFO COMSEVENTHFLT
BT
TOPSECRET //N0320011
ARG/MAU SPEC OPS
A. CG FMFPAC 240317Z/APR71 (TS-SPECAT)
B. COMSEVENTHFLT 042336Z/MAY71 (TS)
1. (TS) IN RESPONSE TO A CONCERN FOR THE SECURITY OF 3D MAB
FORCES DURING THE PHASEDOWN PERIOD (8MAY-29JUN71) EXPRESSED IN

P 0720042/MAY71CG FMFPAC ACTN: S/SEC 1-3
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PAG~ TWO RUHHFMA0704 TOP SEC RET PERSONAL FOR 
REF A, COMSEVENTHFLT IN REf B PROPOS~S SCHEDULING ARG ALfA/31ST 
MAU FOR ARG OPS AT DANANG ON 14 MAY, 30 MAY AND 24 JUNE. 
ADDITIONALLY, REF B PROPOSES THE SOqTIE OF ONLY THE LP4 WITH 
HMM EMBARY.ED FROM SUSIC TO DANANG FOR lPH/H~lO OPS ON 13-14 JUNE. 
THIS WOULD AMOUNT TO FOUR SHOW OF FORCE VISITS TO DANANG WITH 
THE BULK OF THE TI~E SPENT IN UPKEEP AT SlIBIC; RATHER THAN 
MAINTAINING THE CONTINUED PRESENCE OF ARG ALFA/31ST ~AU IN THE 
DANANG AREA DURI~G THE CRITICAL PHASEDOWN PERIOD. 
2. (IS) WHILE THE REQUIREMENT FOR TRAINING AND UPK~EP IS 
APPRECIATED, THE CO~CERN EXPRESSED IN REF A IS BASED ON THE 
DEMONSTRATED CAPABILITY OF' THE VC/NVA TO RAPIDLY LAUNCH STRONG 
~TACKS OF SHORT DURATION AND WITHOUT WARNING AGAINST POINT 
TARGETS. SUCH ATTACKS, ALTHOUGH P~RHAPS MILITARILY UNREWARDING, 
mUlD ACHiEVE SHORT-TERM PSYCHOLOGICAL OR POLITICAL GAIN. FOR 
EXAMPLE, 9Y INFLICTING A SIGNIFICANT LOSS UPON WITHDRAWING 
MARINES, IT COULD BE MADE TO APPEAR TO THE UNSOPHISTICATED THAT, 
RATHER THAM VOLUNTARILY WITHDRAWING, THE MARINES WERE "KICKED­
OUT" OF RVN BY THE VC/NVA. 
3. CTS) THE ~XPECTED SITUATION IN MR 1 DURING THE 3D MAB 
PfASEDOWN INDICATES A REQUIREMENT FOR MAINTAINING A CAPABILITY 
~GE THREE RU4HFMA0704 TOP SEC R F T PERSONAL FOR 
TO RESPOND RAPIDLY AND EF'FECTIVELY. A 120-HR REACTION TIME DOES 
~T ALLOW FOR THE IMMEDIATE RESPONS~ NECESSARY TO COUNTER THE 
E~EMY CAPABILITY DESCRIBED ABOVE. THE THREE ONE-DAY ARG AlFAI 
31ST MAU OPS IN THE DANANG AREA REPRESENT A DETERRENT BUT ONLY 
WHEN THEIR PRESENC~ IS FELT BY THE ENEMY. 
4. (TS) THE PROPOSAL TO FRACTIONALIZE THE 31ST MAU gy SORTIE 
OF ONLY THE LPH WITH HMM EMBARKED FRO~ SUBIC TO DA~ANG, IS 
mNSIDER~D UNDESIRA8L~, PARTICULARLY ~T THE TIME WH~N FORCES 
ASHORE ARE APPROACHI NG THEIR LOIJE:ST N1JM13r:"R. WHIlF: TJ.{E 2-3 DD/DE 
mUlD PROVID~ FIRE SUPPORT, IF: REQUIRED, THAT PORTION OF THE 
MAU EMBARKED A~OARD THE lPH WOULD HAVE ONLY A lIMIT~D CAPABILITY 
TO COUNTER A~ ENEMY ATTACK AGAINST REMAINING 3D MAB UNITS. 
FURTHER, THE COMBAT POWER OF THE: LANDING FORCE IS A PRODUCT 
OF' ITS BALANCE AND TACTICAL INTEGRITY WHICH ARE DIRECTLY 
DEPE~lDENT ON THE AgILITY OF THE LANDING FORCE COMMANDER TO 
OONTROL ALL HIS UNITS. FORCE FRACTIONALIZATION IS INIMICAL 
TO THIS END AND INHIBITS THE LANDING FORCE COMMANDER'S 
~PABILITY TO ~MPLOY HIS FORCES RAPIDLY AND EFFECTIVELY. 
5 •. (rs) ACCORDINGLY, IT IS RECOMMENDED THAT CONSIDERATION 
BE GIVEN TO MODIFYING THE ARG ALFA/31ST MAU SCHEDUL~ DURING 
CG FMFPAC P ¢ 7 2 ¢ 0 4 Z / t-1A Y 71 2-3 
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PAGE TWO RUHHFMA0704 T 0 P S E C R E T PERSONAL FOR
REF A, COMSEVENTHFLT IN REF B PROPOSES SCHEDULING ARG ALFA/31ST
MAU FOR ARG OPS AT DANANG ON 14 MAY, 30 MAY AND 24 JUNE.
ADDITIONALLY, REF B PROPOSES THE SORTIE OF ONLY THE LPH WITH
HMM EMBARKED FROM SUBIC TO DANANG FOR LPH/HELO OPS ON 13-14 JUNE.
THIS WOULD AMOUNT TO FOUR SHOW OF FORCE VISITS TO DANANG WITH
THE BULK OF THE TIME SPENT IN UPKEEP AT SUBIC: RATHER THAN
MAINTAINING THE CONTINUED PRESENCE OF ARG ALFA/31ST MAU IN THE
DANANG AREA DURING THE CRITICAL PHASEDOWN PERIOD.
2. (TS) WHILE THE REQUIREMENT FOR TRAINING AND UPKEEP IS
APPRECIATED, THE CONCERN EXPRESSED IN REF A IS BASED ON THE
DEMONSTRATED CAPABILITY OF THE VC/NVA TO RAPIDLY LAUNCH STRONG
ATTACKS OF SHORT DURATION AND WITHOUT WARNING AGAINST POINT
TARGETS. SUCH ATTACKS, ALTHOUGH PERHAPS MILITARILY UNREWARDING,
COULD ACHIEVE SHORT- TERM PSYCHOLOGICAL OR POLITICAL GAIN. FOR
EXAMPLE, BY INFLICTING A SIGNIFICANT LOSS UPON WITHDRAWING
MARINES, IT COULD BE MADE TO APPEAR TO THE UNSOPHISTICATED THAT,
RATHER THAN VOLUNTARILY WITHDRAWING, THE MARINES WERE "KICKED-
OUT" OF RVN BY THE VC/NVA.
3. (TS) THE EXPECTED SITUATION IN MR 1 DURING THE 3D MAB
PHASEDOWN INDICATES A REQUIREMENT FOR MAINTAINING A CAPABILITY
PAGE THREE RUHHFMA0704 TOPSECRE T PERSONAL FOR
TO RESPOND RAPIDLY AND EFFECTIVELY. A 120-HR REACTION TIME DOES
NOT ALLOW FOR THE IMMEDIATE RESPONSE NECESSARY TO COUNTER THE
ENEMY CAPABILITY DESCRIBED ABOVE. THE THREE ONE-DAY ARG ALFA/
31ST MAIL OPS IN THE DANANG AREA REPRESENT A DETERRENT BUT ONLY
WHEN THEIR PRESENCE IS FELT BY THE ENEMY.
4. (TS) THE PROPOSAL TO FRACTIONALIZE THE 31ST MAU BY SORTIE
OF ONLY THE LPH WITH HMM EMBARKED FROM SUBIC TO DANANG, IS
CONSIDERED UNDESIRABLE, PARTICULARLY AT THE TIME WHEN FORCES
ASHORE ARE APPROACHING THEIR LOWEST NUMBER. WHILE THE 2-3 DD/DE
COULD PROVIDE FIRE SUPPORT, IF REQUIRED, THAT PORTION OF THE
MAU EMBARKED AROARD THE LPH WOULD HAVE ONLY A LIMITED CAPABILITY
TO COUNTER AN ENEMY ATTACK AGAINST REMAINING 3D MAB UNITS.
FURTHER, THE COMBAT POWER OF THE LANDING FORCE IS A PRODUCT
OF ITS BALANCE AND TACTICAL INTEGRITY WHICH ARE DIRECTLY
DEPENDENT ON THE ABILITY OF THE LANDING FORCE COMMANDER TO
CONTROL ALL HIS UNITS. FORCE FRACTIONALIZATION IS INIMICAL
TO THIS END AND INHIBITS THE LANDING FORCE COMMANDER'S
CAPABILITY TO EMPLOY HIS FORCES RAPIDLY AND EFFECTIVELY.
5. (TS) ACCORDINGLY, IT IS RECOMMENDED THAT CONSIDERATION
BE GIVEN TO MODIFYING THE ARG ALFA/31ST MAU SCHEDULE DURING
CG FMFPAC P 972004Z/MAY71 2-3
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~GE FOUR RUHHFMA07B4 TOP SEC RET PERSONAL FOR 
THE PERIOD 8 ~AY-29 JUN 71 TO INSURE THAT THESE FORCES ARE 
~PASLE OF REACTING AS AN .ENTITY TO ENEMY ATTACK AGAI~ST 3D 
MAQ WITHIN 48 HOURS. 
UNQUOTE 
2. (U) WAR~l REGARDS. 
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PAGE FOUR RUHHFMA0704 T OPSECRET PERSONAL FOR
THE PERIOD 8 MAY-29 JUN 71 TO INSURE THAT THESE FORCES ARE
CAPABLE OF REACTING AS AN ENTITY TO ENEMY ATTACK AGAINST 3D
MA WITHIN 48 HOURS.
UNQUOTE
2. (U) WARM REGARDS.
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I ~ (C) REF A REPORT~D A POTSNTIAL RAT~ I NCREASE AND ITS 
~FFECT ON THE COST OF WAT~R AT CAMPS HANSEN AND SCHWAB. 
THE FOLLOWING ADDITIONAL FACTORS ARE FURNISHED FOR CON­
SI uE RAT I ON • 

A. (C) T~~ RYUKYUAN ELECT~IC POWER CORPORATION (REPC) 
WAS. FORMED SEVERAL YE~HS AGO l.HTH A NUCLEUS OF' u.s. CITIZENS 
n l{~Y <lOBS. O'}E f1 A PERI80 OF ABOIJT THE LAST 51 X YEARS 
TH~SE K~Y JOBS WERE TAKEN OVER BY RYUKYUANS, AND BY JULY 
ONLY THREE U.S. S!TIZE~S WILL REMAIN. THE COMPANY MANAGEME~T 
~s 3R~DUALLY DEV~LOPSD WITH SOME DIFFICULTY AND IS 
fI~~LLY CONSIDERED COMPETENT Ta OPERATE I~DEPENDENr OF U~S. 
cn~lTR()L. THE lY!JKY~A~l DOMESTIC t'!l\TER CORPORATION (ROWe) IS AN 
OPERATING CORPORATION 1M NAME ONLY :n11{ THE ARMY FACILITIES 
ENGI:EER RUN~lING AND ;viidNTAINING THE PLANT. IT APPEARS, TH.4T 
AT TH~ EARLIEST IT WILL 9£ DECEMBER 1971 BEFORE ALL ARMY ASS~TS 
AND PE~SONNEL <BOTH U.s. AND RYUKYUAN) CAN BE TURNED OVER TO THE 
RDINe, AND AT THIS TIME THERE IS .A P,lIRALLE:L TO THAT OF REPe 
SIX YF:ARS AGO. INITIALLY 431)IJT 18 u.s. AND THIRD COUNTRY 
NATIONALS,WILL BE TRANSFERR~D TO RDwe TO JOIN 4 ALREADY 
~MPLOY~D; AND THESE REPRESENT KEY SUPERVISORS, ESSENTIAL 

R OP~RATIOM AND MAINTENANCE TO INSURE AGAINST PLA~T BREAK-
G MARCORB CAMP BUTLER P 11¢504Z/MAY71 ACTN:S/SEC 1-2 
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C 0 I D E N T I A L MARDIS//N211811//
TRANSFER OF WATER PLANTS TO RDWC (U)
A. CG MARCORB CAMP BUTLER 060740Z MAY 1971 (C)
1. (C) REF A REPORTED A POTENTIAL RATE INCREASE AND ITS
EFFECT ON THE COST OF WATER AT CAMPS HANSEN AND SCHWAB.
THE FOLLOWING ADDITIONAL FACTORS ARE FURNISHED FOR CON-
SIDERATION.

A. (C) THE RYUKYUAN ELECTRIC POWER CORPORATION (REPC)
WAS FORMED SEVERAL YEARS AGO WITH A NUCLEUS OF U.S. CITIZENS
IN KEY JOBS. OVER A PERIOD OF ABOUT THE LAST SIX YEARS
THESE KEY JOBS WERE TAKEN OVER BY RYUKYUANS, AND BY JULY
ONLY THREE U.S. CITIZENS WILL REMAIN. THE COMPANY MANAGEMENT
HAS GRADUALLY DEVELOPED WITH SOME DIFFICULTY AND IS
FINALLY CONSIDERED COMPETENT TO OPERATE INDEPENDENT OF U.S.
CONTROL. THE RYUKYUAN DOMESTIC WATER CORPORATION (RDWC) IS AN
OPERATING CORPORATION IN NAME ONLY WITH THE ARMY FACILITIES
ENGINEER RUNNING AND MAINTAINING THE PLANT. IT APPEARS, THAT
AT THE EARLIEST IT WILL BE DECEMBER 1971 BEFORE ALL ARMY ASSETS
AND PERSONNEL (BOTH U.S. AND RYUKYUAN) CAN BE TURNED OVER TO THE
RDWC, AND AT THIS TIME THERE IS A PARALLEL TO THAT OF REPC
SIX YEARS AGO. INITIALLY ABOUT 18 U.S. AND THIRD COUNTRY
NATIONALS WILL BE TRANSFERRED TO RDWC TO JOIN 4 ALREADY
EMPLOYED: AND THESE REPRESENT KEY SUPERVISORS, ESSENTIAL
FOR OPERATION AND MAINTENANCE TO INSURE AGAINST PLANT BREAK-

CG MARCORB CAMP BUTLER P 110504Z/MAY71 ACTN:S/SEC 1-2
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DOWN AND LO~ QUALITY WATER. IT IS ESTIMATED THAT SEVERAL YEARS 
WILL 8~ R~qUIRED TO PHASE OUT THESE KEY PERSON~EL gy REPLACEMENT 
WITH COMPSTENT RYUXYUANS CAPA3L~ Of RUNNING A PLANT Of THIS 
SIZE. AS ,~N ILLUSTR,4TION, A CONTRIBUTH!S F,ACT0R TO THE CURRENT 
WATER SHORTAGE ON OKINAWA WAS TH~ I~ABILITY OF THE TOMARI 
(NAHA) TREIHMENT PL.ANT TO ADEQUATE"LY TREAT THEIR NORi'''AL 
MLLUTED RAW WATER SOURCE, THERE3Y DICTATING A DRAWDOWN ON 
THE RESERVOIRS. THIS'PLANT HAS SEEN OP~RATED FOR YEARS BY 
RYUKYUANS EMPLOYED BY THE NAHA MUNICIPAL GOVERNMENT. I~ CONTRAST, 
THE ARMY TYB,llSC: PLANT SUCCESSFULLY A ND ROUT I ~J;'L Y PROCESSES 
~0UALLY POLLUTFD RAW WATER. IN QQDITla~, THF GROWTH OF ALGAE 
~S BEEN OBSERVED IN THE CLEAR WELLS OF THE TOMARI PLANT WHICH 
SYOULD NOT OCCUR I N A PROP~RL Y R!I N PL A NT. 
2. ee) THE fILLI~G OF KEY RD~e BILLETS WITH NO~-RYU~YUANS IS 
.4CSt:PTABLE ~XCC:PT TH4T REVERSlf)r.l hlILL OCCfJR vIIIH! N A80UT A YEAR 
A~D TH~ SO~TINUATION Of TH~SF ~EY NON-~SUKYUAN PERSONNEL 
WILL BE ~U~STIONABL~. IF THESE PERSONNEL AnE NOT CONTINUED, 
~T[NTIAL MAJOR PROBLEMS CAN BE AMTleIPATFD I~ E~UrpM!NT 
B~ E ,1'\ K D 0 !,~ NAN DIN THE Q U~ LIT Y I) FHA T F R PROD US F D ~ T HIS I S NOT 
TO SAY THAT SERIOUS HEALTH HAZARDS WOULD OCCUR. BUT TH~T 
THE HIGHER U.S. STA~DAPDS MAY NOT RE MET. AS IS ROUTINE Nnw, 
A~D TO BE CONTINUED ~EGARDLESS Of THE STATUS OF THE ~ARIN~ 
C'V'1PS HATFR TREAT!",(;'rn PLANTS, WOULD BE THE SAfr!PLING AND TESTPIG 
OF WATFRqECEIVED AT ~AC4 MARINE CORPS INSTALLATION O~ OKINA~A. 
3. ee) INASMUC~ AS THE BULK Of THE THIRD MAROIV IS ~OUS?D AT 
CAMPS HANS~N.AND SCHWAB AND AS DISCUSSED IN REF A TH~S~ WATER 
TR~ATME~T PL4NTS AR~ NOT AN'INTEGRAL PART OF THE ISLAND WATER 
SYSTEM., IT IS ~EC()1':~E~!DED Tl-{AT TH:: ~"Y\RHJE CORPS RETUN ITS 
WAT~R TREATMENT PLANTS UMTIL TH~ RDWC DOES I~ FACT BESOME AN 
OPERQTI~G CORPORATION. IT IS BELIEVED THAT ~Y AGREEMENT WITH 
RDWC THE JOINT USE Of THE HANSE~ R~SERVOIR COULD BE CONTINUED 
INDEFINITELY. THE MARINE CORPS WATER TREATME~T fACILITIES 
ARE A SMALL FRACTION OF TH~ u.s. FACILITIZS WHICH WILL BE 
TURNED OVER TO RDWC. RETENTION OF THE CAMPS HANSEN AND SCHWAB 
~ANTS BY THE MARINE CORPS WILL HAVE NO NOTIC~ABLE IMPACT UPON 
RDWC, NOR ADVERSE EFFECT .UPON ITS BECOMING A FUNCTIONING 
CDRPORATION. 
GP-4 
BT 
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DOWN AND LOW QUALITY WATER. IT IS ESTIMATED THAT SEVERAL YEARS
WILL BE REQUIRED TO PHASE OUT THESE KEY PERSONNEL BY REPLACEMENT
WITH COMPETENT RYUKYUANS CAPABLE OF RUNNING A PLANT OF THIS
SIZE. AS AN ILLUSTRATION, A CONTRIBUTING FACTOR TO THE CURRENT
WATER SHORTAGE ON OKINAWA WAS THE INABILITY OF THE TOMARI
(NAHA) TREATMENT PLANT TO ADEQUATELY TREAT THEIR NORMAL
POLLUTED RAW WATER SOURCE, THEREBY DICTATING A DRAWDOWN ON
THE RESERVOIRS. THIS PLANT HAS BEEN OPERATED FOR YEARS BY
RYUKYUANS EMPLOYED BY THE NAHA MUNICIPAL GOVERNMENT. IN CONTRAST,
THE ARMY TYBASE PLANT SUCCESSFULLY AND ROUTINELY PROCESSES
EQUALLY POLLUTED RAW WATER. IN ADDITION, THE GROWTH OF ALGAE
HAS BEEN OBSERVED IN THE CLEAR WELLS OF THE TOMARI PLANT WHICH
SHOULD NOT OCCUR IN A PROPERLY RIIN PLANT.
2. (C) THE FILLING OF KEY RDWC BILLETS WITH NON-RYUKYUANS IS
ACCEPTABLE EXCEPT THAT REVERSION WILL OCCUR WITHIN ABOUT A YEAR
AND THE CONTINUATION OF THESE KEY NON-46UKYUAN PERSONNEL
WILL BE QUESTIONABLE. IF THESE PERSONNEL ARE NOT CONTINUED,
POTENTIAL MAJOR PROBLEMS CAN BE ANTICIPATED IN EQUIPMENT
BREAKDOWN AND IN THE QUALITY OF WATER PRODUCED. THIS IS NOT
TO SAY THAT SERIOUS HEALTH HAZARDS WOULD OCCUR. BUT THAT
THE HIGHER U.S. STANDARDS MAY NOT BE MET. AS IS ROUTINE NOW,
AND TO BE CONTINUED REGARDLESS OF THE STATUS OF THE MARINE
CORPS WATER TREATMENT PLANTS; WOULD BE THE SAMPLING AND TESTING
OF WATER RECEIVED AT EACH MARINE CORPS INSTALLATION ON OKINAWA.
3. (C) INASMUCH AS THE BULK OF THE THIRD MARDIV IS HOUSED AT
CAMPS HANSEN AND SCHWAB AND AS DISCUSSED IN REF A THESE WATER
TREATMENT PLANTS ARE NOT AN INTEGRAL PART OF THE ISLAND WATER
SYSTEM, IT IS RECOMMENDED THAT THE MARINE CORPS RETAIN ITS
WATER TREATMENT PLANTS UNTIL THE RDWC DOES IN FACT BECOME AN
OPERATING CORPORATION. IT IS BELIEVED THAT BY AGREEMENT WITH
RDWC THE JOINT USE OF THE HANSEN RESERVOIR COULD BE CONTINUED
INDEFINITELY. THE MARINE CORPS WATER TREATMENT FACILITIES
ARE A SMALL FRACTION OF THE U.S. FACILITIES WHICH WILL BE
TURNED OVER TO RDWC. RETENTION OF THE CAMPS HANSEN AND SCHWAB
PLANTS BY THE MARINE CORPS WILL HAVE NO NOTICEABLE IMPACT UPON
RDWC, NOR ADVERSE EFFECT UPON ITS BECOMING A FUNCTIONING
CORPORATION.
GP-4
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RUMMRSA/CM0R, 7TH AF TAN SONNHUTREPRODUCTION OF THIS DOCUMENT IN 
RUi~lOAVA/DCG USARV LONG 6INH WHOLE 03. IN PART IS PROHIBITED EX-. 
RUHHFMA/CG FMFPACCEPT WITH PERMISSION OF THE ISSU:;:NG 
RUf.-1UGKA/COi'INAVFORV OFFICE OR HICHER AUi'HORITY. A}~T 
6T 0454 SECuRITY MANUAL. 
T 0 Q SEC RET SPECAT EXCLUSIVE (J3> 
FOR AD~IRAL MCCAIN INFO GENERAL ROSSON. ADMIRAL CLAREY, GENERAL 
NAZZARO, G~N~RAL CLAY' LTG MCCAFFREY, LT GENERAL ~ONES, 
REAR ADMIR~L SALZER FROM GENERAL ABRAMS. DELIVER DURING WORKING 
HOURS. SECTION I OF III 
SUBJ: RErEPLOYMENT INCREMENT EIGHT (U) 
REF: CliKPAC i-1SG. UTG 060t.~3Z r.'jAY 71 (TS) (SPECAT) 
1. (TS) Il~ ACCORDANCE WITH REFERENCE. THE DETAILED TROOP LIST 
FOR 28,700 SPACES IN KEYSTONE ORIOLE BRAVO IS AS FOLLOWS: , 
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R 181143Z MAY 71 ZFF-3
21 COPIESFM COMUSMACV OFCOPY

CCN: 15"3, 4, 1605TO RUHHHOA/CINCPAC
TOR: 18MAY71 1318ZINFO RUHHRGA/CINCUSARPAC

RUHHBRA/CINCPACFLT
RUHHABA/CINCPACAF
RUMMRSA/CMUR, 7TH AF TAN SON NHUTREPRODUCTION OF THIS DOCUMENT IN
RUMOAVA/DCG USARV LONG BINH WHOLE OR IN PART IS PROHIBITED EX--
RUHHFMA/CG FMFPAC CEPT WITH PERMISSION OF THE ISSUING
RUMUGKA/COMNAVFORV OFFICE OR HICHER AUTHORITY. ART
BT 0454 SECURITY MANUAL.
TOQSECR E T SPECAT EXCLUSIVE (J3)
FOR ADMIRAL MCCAIN INFO GENERAL ROSSON, ADMIRAL CLAREY, GENERAL
NAZZARO, GENERAL CLAY. LTG MCCAFFREY, LT GENERAL JONES,
REAR ADMIRAL SALZER FROM GENERAL ABRAMS. DELIVER DURING WORKING
HOURS. SECTION I OF III
SUBJ: REDEPLOYMENT INCREMENT EIGHT (U)
REF: CINCPAC MSG. DTG 0608332 MAY 71 (TS) (SPECAT)
1. (TS) IN ACCORDANCE WITH REFERENCE, THE DETAILED TROOP LIST
FOR 28,700 SPACES IN KEYSTONE ORIOLE BRAVO IS AS FOLLOWS:

COG : S/SEC 1-7R 181143Z/MAY71COMUSMACV
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PAGE 2 RHMSMVA9327 T 0 P 5 E C R E T SPECAT EXCLUSIVE 
A. US ARMY 
LINE 
NR UIC FRN UNIT STR MR F 
~"O 01 \l.'D01AA 526t~006 1/44 AD BN AW SP 362- 1 0 
WOO2 t"iDQ7 AA 526CC020 G/55 AD BTY 50 CAL MG 142 1 0 
WOO3 'i'lFUZAA 526fJOO7 4/60 AD BN A\v SP 230- 2 D 
~"O04 \tIOO2AA 526rJOO6A G/65 AD STY 50 CAL MG 142 1 0 
WOOS i',GGC/.,A 099Z158 40 AG DET APU TYPE T 16 1 X 
It/O06 \'iARdA.A 099Z015 E/17 AR CAV TRP/SEP 

ABN BDEI 210 2 A 
WOO7 WP>.NoAA 805A006 1/77 AR BN TANK 615 1 A 
WOO8 wC5LLA 502K034 180 AV CO ASLT SPT 

HEL 268 2 0 
WOO9 .-JAAVAA 202C012 0/227 AV CO ASLT HEL 121- 2 D 
WOIO 'tJAAi;AA 202C01'Y A/228 AV CO ASLT HEL 

SPT 167- 1 D 
WOll "'JDX6AA 526G083 235 AV CO AERIAL WPNS 254 4 0 
It/Ol2 ilGQTAA 511P006E 343 AV DET ALFO OPNS 21 2 0 

~ -- -- --~-~ 
WOl:3 v:lZ;,jAA 099Z001F 8I HQS SPT cr-m QNH 46- 2 X 
W014 IiVGRPAA 517P065G 46 f::H DET PUB INFO 5 2 X 

PAGE :3 RHMSMVA9327 TOP S E C RET SPECAT EXCLUSIVE' 
W015 WGOUAA 7011017 48 Bl PE DET 5 1 X 
\V016. WA8GAA 526H391 2 CA CO 171 3 X 
W017 vJA89AA 202DOO61 1 CM DET CBR CENTER 5 2 X 
W018 hCZ,JAA 407C009 51 CM DET CBR CENTER 1Q 2 X 
W019 wGF •• AA 80!::iA016 86 CM DET CBR CENTER 5 1 X 
W02D WCKAAA 4D7F087 19 CS CO S$S OS ?o- 2 X 
W021 ~CD1AA 526H691 62CS HHC MAINT 

SUPPORT 8N 34- 2 X 
\~O22 ~~G6tiTO 805AOO8 75 CS HHC SPT BN 823 1 X 
W023 WB21AA 202E015 85 CS CO LT MNT OS 183 1 X 
W024 WB12AA 526H686 98 CS CO LT EGIIP MNT 9- 2 X 
W025 WC2DAA 202E026 136 cS CO LT MNT OS 15- 2 X 

W026 ~;o4JAA 526Hp95 160 cS CO HVY EQUIP 
MAINT 28- 2 X 

W027 'r.'ARLAA 099X098 173 CS eN SPT ABN 70~ 2 X 
W028 ViCZxAA 2026019 223 CS CO $$5 OS 26 1 X 

W029 \'JDMLAA 526H~69K 229 CS CO SUP-SVC OS 7(;,- 3 X 
W030 Wm.llRAA 526H679 483 CS CO FLO SVC FWD 30- 3 X 
W031 WFAPAA 50ZL038 506 cS CO SUP-SVC OS 30- 3 X 

W032 .WCZSAA 202E033 625 CS CO SUP-SVC OS 148- 1 X 
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PAGE 2 RHMSMVA9327 T P S E C R T SPECAT EXCLUSIVE
A. US ARMY
LINE

FSTR MRUIC FRN UNITNR
526N006 362- D1/44 AD BN AW SP 1W001 WDD1AA

1142526CC020 DG/55 AD BTY 50 CAL MGWDQ7AAW002
526N007 230- D4/60 AD BN AW SPW003 WFUZAA 2
526N006A G/65 AD BTY 50 CAL MG 142 D1WDD2AAW004

X099Z158 1640 AG DET APU TYPE TW005 1WGQCAA
099Z015 E/17 AR CAV TRP/SEPWARHAAW006

210 A2ABN BDE/
805A006 615 A1/77 AR BN TANKW007 1WANGAA
502K034 180 AV CO ASLT SPTWC5LLAW008

D268 2HEL
121-202C012 DD/227 AV CO ASLT HEL 2W009 WAAVAA

202C014 A/228 AV CO ASLT HELW010 WAAWAA
167- D1SPT

D526G083 254235 AV CO AERIAL WPNS 4W011 WDX6AA
21 D517P006E 343 AV DET ALFD OPNSW012 2WGQTAA

X246-BI HQS SPT CMD QNH099Z001FK1ZMAAW013
X5WGRPAA 517P065G 46 BI DET PUB INFO 2W014

PAGE 3 RHMSMVA9327 T P S E C R E T SPECAT EXCLUSIVE
X5 1W015 WGODAA 7011017 48 BI PE DET
X171 3526H391 2 CA COWA8GAAW016.
X51 CM DET CBR CENTER 2202D0061W017 WA89AA

1051 CM DET CBR CENTER 2407C009WCZNAAW018
X5 186 CM DET CBR CENTER805A016WGF.AAW019
X20- 219 CS CO S$S DS407F087WCKAAAW020

62 CS HHC MAINT526H691WCD1AAW021
X34- 2SUPPORT BN
X823 175 CS HHC SPT BN805A008WG6BTOW022
X183 185 CS CO LT MNT DS202E015WB21AAW023
X98 CS CO LT EQIIP MNT 9- 2526H686WB12AAW024
X136 CS CO LT MNT DS 15- 2202E026WC2DAAW025

160 CS CO HVY EQUIP526H695WD4JAAW026
X28- 2MAINT
X704 2173 CS BN SPT ABN099X098WARLAAW027
X26 1223 CS CO S$S DS2028019WCZXAAW028
X76- 3229 CS CO SUP-SVC DS526H469KW029 WDMLAA
X330-483 CS CO FLD SVC FWD526H679W030 WDMRAA
X330-506 CS CO SUP-SVC DS502L038WFAPAAW031
X1625 CS CO SUP-SVC DS 148-202E033W032 WCZSAA

2-7R 181143Z/MAY71COMUSMACV
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DECLASSIFIED



PAGE ~ RHMSMVA9327 T 0 
W033 ~1HFUAA 3050111 
W034 WANUAO 805AOQ;) 
W035 \·'AZPA.A 5261-1007 
W036 WOZkAA 526H295 
W037 WAZ2AA 5020026 
W038 ~:BALi-AA 526H052 
W039 . ~KW5AA 5020028 
W04Q J,-,ARKAA 099Z123 
W041 WGNVAA 517P039A 

W042 ~JBCUAA 202(J009 

W043 WBCDAA 407F031 
W044 W6B3AA 407F028 
W045 WBB4AA 20260085 
W046 ~;X\"Jf+AA 407F02.9 

W047 WFFdAA 502J012 
W048 WANFfl.A B05AOO4 
W049 l'I'A1LAA 701C033 

PAGE 5 RHMSMVA9327 T 0 

W050 

W051 
W052 

W053 

W054· 
W055 
\'J05S 
W057 
W058 
W059 
W060 
WOb1 . 
W062 
W063 
W064 
W065 

WBHRAA 

WA3AAA 
WA2GAA 

~~C4QAA 

h'CYwAA 
WD3GAA 
WA2,~AA 

vJFKZAA 
WGJCAA 
ItvGJEAA 

~~G.JEAA 

~~GJF AA 
i'-JG3I\AA 
\'JG3LAA 
'fJG3i·'iAA 
~iG31~AA 

COMUSMACV 

805Dl54 

701C140 
502JO.o6 

2020050 

099XOll 
8050311 
526H617 
502..1017 
701C1398 
701C1390 

701C139D 
701C139E 
701C1418 
701C141C 
701C1410 
701C141E 

DECLASSIFIED 

• 
P S E C RET EXCLUSIVE 

794 CS MAINT CO DS/DN 63-
A/7 EN CO 256 
14 EN BN COMBAT ARMY 812 
15 EN CO LIGHT EQUIP 186 
20 EN EN COMBAT ARMY 812 
73 EN Co CONST SPT 143 
103 EN CO CONST SPT 111-
173 EN CO CST (ABN) 194 

196 EN DET FIELD 
MAINT 10 
509 EN CO PANEL 

BRIDGE 126 
510 EN CO MAINT OS 14-
584 EN CO LIGHT EGUIP 154-

630 EN CO LIGHT EQUIP 186 
864 EN BN CONST 
TYPE B 899 
1 FA HHB SRAC ARTY 119-
5/4 FA BN 155 MM SP 65'8 
7/8 FA ~N 175/8 IN 

P 5 E eRE T SPEC AT EXCLUSIVE 
HOW SP 565 

2/12 FA BN 155 MM 
TWD 
F/26 FA BTY TGT ACQ 
5/27 FA 8N 105 HOW 
TWD 
7/29 FA BTY B 
SEARcHLIGHT 
77 FA DET RADAR-CM 
F/77 FA STY 
C/1/92 FA BN lSS'TWo 
237 FA DET RADAR-CM 
241 FA DET RADAR-CM 
243 FA DET RADAR-CM 

243 FA DET RADAR-CM 
244 FA DET RADAR-eM 
253 FA DET RADAR-CM 
254 FA DET RADAR-CM 
255 FA DET RADAR-eM 
256 FA oET RAoAR-CM 

181143Z!MAY71 

DECLASSIFIED 

598 
102-

520 

150 
9 
133 

125-

9 

9 
9 
9 
9 
9 
9 
9 
9 

2 

1 
2 
2 
2 
:3 
2 

• ... 

:3 
2 
1 

2 
2 
1 

2 
2 

2 
2 
2 
2 
2 
2 
2 
:3 
2 
2 

1 

3 

:3 
1 

2 

:3 

3-7 

2 

X 

0 
X 
0 
X 
X 
D 

X 

X 
D 
0 

0 

X 
X 
X 
X 

D 

o 
o 

o 

'0 
D 
o 

o 
o 
o 
D 
D 
o 
o 
o 
o 
o 

DECLASSIFIED

TOP SECURITY

PAGE 4 RHMSMVA9327 T S E C E T EXCLUSIVE
W033 WHFUAA 3050111 794 CS MAINT CO DS/DN 63- X2

805A003W034 256 1A/7 EN COWANUAO D
526H007W035 WAZPAA 81214 EN BN COMBAT ARMY D1
526H295W036 15 EN CO LIGHT EQUIP 186 XWDZRAA 2
5020026W037 20 EN BN COMBAT ARMY 812 DWAZZAA 2
526H052 73 EN CO CONST SPT 143W038 XWBA4AA 2
5020028W039 103 EN CO CONST SPTWCW5AA 111- X3
0992123 173 EN CO CBT (ABN)W040 194WARKAA D2
517P039A 196 EN DET FIELDW041 WGNVAA

10 XMAINT 1
2020009W042 509 EN CO PANELWBCUAA

126BRIDGE X2
407F031W043 14-510 EN CO MAINT DSWBCDAA X3
407F028 154-584 EN CO LIGHT EQUIPW044 XW6B3AA 2
20280085 630 EN CO LIGHT EQUIP 186W045 WBB4AA X1
407F029 864 EN BN CONSTW046 WXW4AA

XTYPE B 899 2
502J012W047 119- D1 FA HHB SRAC ARTYWFFHAA 2

658805A004 5/4 FA BN 155 MM SP DW048 WANFAA 1
701C033 7/8 FA BN 175/8 INW049 WAILAA

PAGE 5 RHMSMVA9327 T P S E C R E T SPECAT EXCLUSIVE
565 3HOW SP D

2/12 FA BN 155 MM8050154W050 WBHRAA
598 3 DTWD
102-701C140 1F/26 FA BTY TGT ACQ DW051 WA3AAA

502J006 5/27 FA BN 105 HOWW052 WA2GAA
520 2 DTWD

202D050 7/29 FA BTY BW053 WC4QAA
150SEARCHLIGHT D2

099X011 977 FA DET RADAR-CM 2W054 DWCYWAA
133 3 D8050311 F/77 FA BTYW055 WD3GAA

125- D526H617 C/1/92 FA BN 155 TWD 2W056 WA2NAA
502J017 9 DWFKZAA 237 FA DET RADAR-CMW057 2

9701C139B D241 FA DET RADAR-CM 2W058 WGJCAA
9 D243 FA DET RADAR-CM701C1390W059 2WGJEAA
9 D701C139D 243 FA DET RADAR-CMW060 2WGJEAA
9 D701C139E 244 FA DET RADAR-CMW061 2WGJFAA
9701C141B D253 FA DET RADAR-CM 2W062 WG3KAA
9 D254 FA DET RADAR-CM701C141C 3W063 WG3LAA

D9701C141D 255 FA DET RADAR-CMWG3MAA 2W064
D97010141E 256 FA DET RADAR-CM 2W065 WG3NAA

3-7181143Z/MAY71COMUSMACV
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DECLASSIFIED



_.-J .. DECLASSIFIED 

• 
PAGE 6 RHMSMVA9327 TOP SEC RET SPECAT EXCLUSIVE 
W066 WHZTAA 8050258 278 FA DET RADAR TPS 

W067 

W068 
W069 
W070 
W071 
\0'/072 
W073 
\'/074 
S075 

W076 
W077 
W078 

·w'JGQaAA 
VJANLAA 
~vANXAA 

WHHAA 
ItJEBwAA 
\,:E82.'\A 
\-JG22AA 
WAtNAA 

WG5YAA 
't:G74AA 
WG8iJAA 

0992018 

805C057 
805A001 
805A007 
517P074 
526H736 
804£030 
804E'J2~ 
805A005 

804L013 
701E031+ 
7018040 

25 
3/319 FA BN 105 HOW 
TWO 
64 FI SEC DISBURSING 
1/5 IN HHC MECH BDE 
1/11 IN BN (1/5 DIV) 
39 IN PLT SCOUT DOG 
43 IN PLT SCOUT DOG 
47 IN PLT SCOUT DOG 
58 IN PLT SCOUT DOG 
1/61 IN BN MECH(1/5 
DIV) 
75 IN DET CBT TRACKER 
C/75 IN CO RANGER 
N/75 IN CO RANGER 
<173 BDE) 

W079 WG50AA 804L015 77 IN DET CST TRACKER 
WOaD WARJAA 099X126 173 IN HHC ABN BDE 
___ _ ____________ _ ___ ( ABN) 
TOP 5 E C RET SPEC AT EXCLUSIVE (J3) 

8 

484 
37-

350 
920 

31 
31 
31 
31 

908 
10 
158-

61 
10 

1 
2 
2 

2 
1 

2 
1 

1 
1 
2 

1 
1 
1 

2 

FOR ADMIRAL MCCAI~ INFO GENERAL ROSSON, ADMIRAL CLAREY, GENERAL 
NAZZARO, GENERAL CLAY, LT GENERAL MCCAFFREY, IT GENERAL JONES, 
REAR ADMIRAL SALZER FROM GENERAL ABRAMS. DELIVER DURING WORKING 
HOURS. 
\ .. 081 {~ARPAA 099Z023 

\oJ082 IvGZBAA 701d013 

526£015 

PAGE 2 RHMSMVA9328 T 0 

W081+ \vG5XAA 804L012 
W085 ~J04DAA 80Ll-LOO2 
W086 '1J023AA 804LOO3 
W087 w030AA 804LOO4 
WOB8 IrJDCYAA 517POO8A 
WOB9 WSJQAA 0992109 
W090 WBKVAA 52bH173 
~J091 WBM2AA 202[005 
W092 \'o'GUSi'.A 804E083 
W093 ~~FNTAA 526H3S5 
W094 \~;CZP,",A 407COI0 
W095 wDJPi\A 805A015 
W096 ~vB08AA 502L030 
W097 ~'JET5AA 701D205 
W098 ~J!31Ni-IA 202[3034 

2/503 IN 
ABN BDE) 
3/503 IN 
ABN BDE) 
4/503 IN 

BN (1730 

BN (1730 

BN (173D 

920 

920 

P S E C R E T SPEC AT EXCLUSIVE 
ABN BDE) 920 
557 ItJ PLT CBT TRACKER 23 
LG DEP CAM RANH BAY 212' 
LG DEP LONG BINH 150' 
LG DEP QUI NHON 7' 
6 foIiD CTR CONVALESCENT 194 
8 fviD HSP FIELD 73 . 
18 r./lD HSP SURG MBl 132 
498 MD CO AIR AMB 167 
930 MD DET DISP GEN 21 
24 MH DET 2 
172 ~I DET SEP INF BDE 38 
517 MI oET BDE· 38 
54 00 CO AMMO DS-GS 92' 
71 00 CO Af.1MO OS-GS 136' 
630 00 CO AMfll10 OS-GS 10' 

.2 

2 

2 
1 
2 
:3 
2 
2 
2 
1 
2 
:3 
2 
2 
1 
1 
:3 
2 

A 

A 

A 
A 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

A 
A 
A 

A 
A 

A 

x 

o 
X 
A 
A 
A 
A 
A 
A 

WQ99 l;iQNOI\A 517P039H 206 G1.\ oET LORY-BATH 12 1 X 
COMUSMACV R 181143Z/MAY71 4-7. ~ ____ @, ___ ] Tn",'il pI"" . i.' , .1,' \,J 1 1'.-:: ,'" 'i 

.' : ~~ - c:;} \ ' .~ , : (";;;; . 
~ r Ir.d' ' .-' I '. ..j 

• • ~, • " ,j t, " I ·YU ~GvJ\u~ ~ 

DECLASSIFIED 

DECLASSIFIED

TOP SECO

PAGE 6 RHMSMVA9327 T 0 P S E C R E T SPECAT EXCLUSIVE
W066 WHZTAA 8050258 278 FA DET RADAR TPS

25 8 3 X
W067 099Z018WARMAA 3/319 FA BN 105 HOW

TWD 484 2 D
W068 805C057WGQBAA 64 FI SEC DISBURSING 37- 1 X

805A001W069 WANLAA 1/5 IN HHC MECH BDE 350 1 A
W070 805A007WANXAA 1/11 IN BN (1/5 DIV) 920 1 A
W071 517P074WFM1AA 39 IN PLT SCOUT DOG 31 2 A
W072 526H736WE8WAA 43 IN PLT SCOUT DOG 31 1 A
W073 804E030WE8ZAA 47 IN PLT SCOUT DOG 31 1 A
W074 804E029WG22AA 58 IN PLT SCOUT DOG 31 1 A
S075 805A005 1/61 IN BN MECH(1/5WAN4AA

DIV) 908 1 A
W076 804L013WG5YAA 75 IN DET CBT TRACKER 10 2 A
W077 701E034WG74AA C/75 IN CO RANGER 158- 2 A
W078 7018040WG8DAA N/75 IN CO RANGER

(173 BDE) 61 2 A
W079 WG50AA 804L015 77 IN DET CBT TRACKER 10 1 A
W080 099X126 173 IN HHC ABN BDEWARJAA

(ABN) 301 2 A
(J3)TOPSECRET SPECAT EXCLUSIVE

FOR ADMIRAL MCCAIN INFO GENERAL ROSSON, ADMIRAL CLAREY, GENERAL
NAZZARO, GENERAL CLAY, LT GENERAL MCCAFFREY, LT GENERAL JONES.
REAR ADMIRAL SALZER FROM GENERAL ABRAMS. DELIVER DURING WORKING
HOURS.

0992023 2/503 IN BN (173DW081 WARPAA
2 A920ABN BDE)

3/503 IN BN (173D7018013WGZBAAW082
2 A920ABN BDE)

4/503 IN BN (173D526E015W083 WDMNAA

PAGE 2 RHMSMVA9328 TOPSECRET SPECAT EXCLUSIVE
2 A920ABN BDE)
123 A804L012 557 IN PLT CBT TRACKERW084 WG5XAA

X2212'LG DEP CAM RANH BAY804L002W04DAAW085
3 X150'LG DEP LONG BINH804L003W023AAW086

X27'804L004 LG DEP QUI NHONW030AAW087
X2194517P008A 6 MD CTR CONVALESCENTWDCYAAW088

73 2 X8 MD HSP FIELD0992109WBJQAAW089
1 X13218 MD HSP SURG MBL526H173W090 WBKVAA

167 2 X498 MD CO AIR AMB202E005W091 WBM2AA
3 X21930 MD DET DISP GEN804E083WGUSAAW092
2 X2526H385 24 MH DETW093 WFNTAA

X238172 MI DET SEP INF BDE407C010WCZPAAW094
38 1 X517 MI DET BDE805A015WDJPAAW095
92' 1 X54 OD CO AMMO DS-GS502L030W096 WB08AA

136' 3 X71 OD CO AMMO DS-GS701D205WET5AAW097
10' 2 X630 OD CO AMMO DS-GS2023034WB1NAAW098

X112517P039H 206 QM DET LORY-BATHWDNOAAW099
4-7R 181143Z/MAY71COMUSMACV 51
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DECLASSIFIED



ItJlOO 
WlOl 
WI02 

i~FUNAA 
1'115TAA 
W15NAA 

526H528 
099Z165 
0992167 

DECLASSIFIED 
.. ~~ . 

". 
514 Q~ cO PETROL 'OPER 
SC AGY COMM OPNS CEN 
Sc AGY (TEL MGMT AGY) 

15' 
22' 
48 

PAGE 3 RHM5MVA9328 TOP SEC RET SPECAT 
WI03 WIV6AA 526I176A SC REG COMM GP 
WI04 WOVRAA 804L021 1 SC SE~ SIG SCH 
WI05 h25ZAA 8050186 SC DET SPT 
WI06 w25PAA 80~D253 SC DET SPT 

EXCLUSIVE 
18' 
18' 
77 
37 

WI07 WCJT~A 526E013 16 SC DET PICTORIAL 
WID8 #CEEAA 526H143S 36 SC BN CM9T AREA HHC 
W109 ~CGNAA 80500028 51 SC DET MW-TS 
WilD WC4RAA 8050054 63 SC OET (OCO> 
Will WCJPAA 805D056 201 SC DET (DCO) 
W112 WCIWAA 805D057 206 SC OET (MTCO> 
Wl13 WCEV~A 526H3518 221 SC CO PICTORIAL 
W114 ~CIZAA 8050058 224 SC DET (MTCO> 
W115 WDFMAA 526Hl92 261 SC CO SPT 
Wl16 ~~~NAA 805A013 298 SC cO LT INF BDE 
W117 WDVPAA 526rl251 337 SC CO RADIO RELAY 
WllS WCGoAA 09YZ029 362 SC CO RADIO 

RELAY UHF 
Wl19 \'iCEKAA 526HQ40A 459 SC 8N CBT AREA 

5 
84 

8 
25 
25 
25 
26' 
25 
61' 

102 
23' 

155' 

3 
3 
2 
3 
3 
:3 
1 
3 
3 
2 
3 
2 
2 
1 
1 

2 

CO C 
WI2.0 _ t>JCEKAO ",' 805D241" A/459 SC BN. 

76' 2 
170:,.:",.",2 

PAGE 4 RHMSMVA932a T 0 
W121 WCEKCO 805J244 
WI22 WCYUAA 8050060 
W123 wCFNAA 502L013 
W124 WCFBAA 8050025 
Wl25 'iJHSXAA 8050240 
W126 ~HSYAA 805D238 
W127 WFUOAA 526H535 
W128 WHU2AA 8050234 
W129 WCNNAA 202(062 
W130 nCQPAA 8050105 
W131 WFUSAA 7010124 

W132 
W133 

W134 
~1135 
W136 

>iIJCL8AA 
~oJCQ3AA 

WEQ6AA 
ltJCPEAA 
\oJCpy AA 

'COMUSMACV 

4071005 
805D091 

8050064 
517POQ4 

526H095 

P SEC RET SPECAT'EXCLUSIVE 
C/459 SC BN 108 
506 SC DET (MTCO) 25 
518 SC CO RAD RLY UHF 48' 
534 SC CO A8N BDE 102 
542 SC cO SPT 176 
556 SC CO SPT 64' 
588 SC CO SUPPORT 168 
589 SC CO SPT 24' 
10 TC Co MOM TRK CGO 50' 
51 TC DET MOM HEL CGO 72 
57 TC CO LIGHT TRUCK 
5T 
91 TC CO HVY BOAT 
Ib6 TC oET ACFT MNT 
MOM 
440 TC CO TML TRANS 
534 TC CO MOM TRK CGO 

538 TC co MDM TRK 
PETRL 

R 181143Z/MAY71 

DECLASSIFIED 

179 
40' 

38 
5' 

10' 

2 
1 
2 
2 
2 
2 
1 
2 
3 
1 

1 
2. 

2 
4 
:3 

x 
X 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

X 

x 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

x 
X 

x 
X 
X 

t , 
'. 

DECLASSIFIED

TOP

526H528 514 QM CO PETROL OPER 15' 2 XW100 WFUNAA
22' 3 XSC AGY COMM OPNS CEN099Z165A15TAAW101
48 3 X0992167 SC AGY (TEL MGMT AGY)W15NAAW102

PAGE 3 RHMSMVA9328 T OPSECRET SPECAT EXCLUSIVE
35261176A SC REG COMM GP X18'W1V6AAW103
3804L021 1 SC SEA SIG SCH 18' XW104 WOVRAA

77SC DET SPT 2 X8050186W105 W25ZAA
337SC DET SPT8050253W106 W25PAA
3526E013 516 SC DET PICTORIALW107 WCJTAA
3526H143B 36 SC BN CMBT AREA HHC X84W108 WCEEAA

8 1 X51 SC DET MW-TS805D002BW109 WCGNAA
3 X2563 SC DET (DCO)8050054W110 WC4RAA
38050056 25201 SC DET (DCO)W111 WCJPAA
2 X25805D057 206 SC DET (MTCO)W112 WC1WAA

26' 3 X221 SC CO PICTORIAL526H351BW113 WCEVAA
25 2 X224 SC DET (MTCO)8050058WC1ZAAW114

2 X261 SC CO SPT526H192 61'W115 WDFMAA
102 1 X805A013 298 SC CO LT INF BDEW116 WEWNAA
23' 1 X337 SC CO RADIO RELAY526H251W117 WDVPAA

362 SC CO RADIO0992029W118 WCGDAA
2155' XRELAY UHF

526H040A 459 SC BN CBT AREAW119 WCEKAA
276' XCO C
2170 X8050241 A/459 SC BNW120 WCEKAO

PAGE 4 RHMSMVA9328 TCPSECRET SPECAT EXCLUSIVE
X2108C/459 SC BN8050244WCEKCOW121
X125506 SC DET (MTCO)8050060WCYUAAW122

48' 2 X502L013 518 SC CO RAD RLY UHFW123 WCFNAA
2 X102534 SC CO ABN BDE805D025W124 WCFBAA

X21768050240 542 SC CO SPTW125 WHSXAA
64' 2 X556 SC CO SPT8050238W126 WHSYAA
168 1 X526H535 588 SC CO SUPPORTW127 WFUDAA
24' 2 X589 SC CO SPT805D234WHU2AAW128
50' 3 X10 TC CO MDM TRK CGO202E062WCNNAAW129
72 1 X51 TC DET MDM HEL CGO8050105W130 WCQPAA

57 TC CO LIGHT TRUCK7010124WFUSAAW131
X11795T

2 X40'407I005 97 TC CO HVY BOATW132 WCL8AA
166 TC DET ACFT MNT8050091W133 WCQ3AA

2 X38MDM
5' 4 X440 TC CO TML TRANS8050064WEQ6AAW134
10' 3 X534 TC CO MDM TRK CGO517P004W135 WCPEAA

538 TC CO MDM TRK526H095WCPYAAW136
28' 3 XPETRL

5-7R 181143Z/MAY71COMUSMACV 51
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DECLASSIFIED 

• 
W137 '.NFS9AA 526H578 545 Te CO LIGHT TRK 

PAGE 5 RHMSMVA9328 T 0 P SEC RET SPECAT EXCLUSIVE 
5T 133' 2 X 

W138 DEBIT/CREDIT ACCT 69 
ARlViY TOTAL 21,769 , INDICATES A UNIT ORAWOOWN 

8. US NAVY 
LINE 
NR UIC FRN UNIT STR MR F 
NODI N508;J2 8040022 ARL-23 212 4 X 
NOO2 N50963 O170014J ARL-24 2~2 4 X 
NOO3 N58131 S02L062 l.l,kL-30 212 4 
NOO4 DEBIT/CREDIT ACCT 486 

NAVY TOTAL 1,122 
C. USMC 

LINE 
NR UlC FRN UNIT STR 
~4001 99K039 NAVFORV 2' 
MOO2 99K04~Z I CORPS JTO ·3 
MOO3 99K044 NAV ADV GRP .JTO 4' 
MOO4 99K045 SOG JTO 5' 
MOOS 99K047 DEF"COM AGCY JTD 6' 

PAGE 6 RHMSMVA9328 T o P 5 E C RET SPEC AT EXCLUSIVE 
MOO6 

MOO7 
MOO8 
1\0'1009 

'INDICATES A 
D. US AIR 

LINE 
. NR UIC 
.JODI Ji3KL70 
J002 
J003 
J004 
JOOS 
J006 
J007 
J008 
J009 
6T 
;19328 

J3St-loO 
J8KRQO 
JBH070 
JBFCDO 
JBFBPO 
JBBHVO 
~BFClO 
~Br.ri1t80 

COMUSMACV 

99K048 SUB UNIT it 1ST 
ANGLICO 5' 

99KIOl CO L MAR SPT BN 40 
05,,)001 DCPG LNO JTO 3 
05J062 NOG DET YOV-10 21 

DEBIT/CREDIT ACCT 20 
USMC TOTAL 109 

UNIT DRAWDOWN 
FORCE 

FRN UNIT STR 
09aF330 14 SOP WG 50' 
093F330B 18 SOP SQ AC 119K 91 
09t3A~20 0823 CEH SQ 399 
09BF380 0035 TFG WG 181 
09BF380A 615 TFG SQ/FI00 1~7 
098F380B 352 TFG SQ/FI00 117 
09bF380C 612 TFG Sw/FI00 117 
096F3800 614 TFG SQ/FIOO 1~7 
098F500 0035 AVN SQ 124 

R 181143Z/MAY71 

DECLASSIFIED 

T·' ~f'.; .. ~.i1 
, U}'VJ II 

MR F 
3 X 

1 X 
:3 A 
3 X 
:3 X 

3 0 
1 X 
3 X 
1 0 

MR F 
2 A 
2 A 
3 X 
2 A 
2 A 
2 A 
2 A 
2 A 
2 0 

X 

:, 

1 
!, 

1, 

I 
! ., 

DECLASSIFIED

TOP SEORET

W137 WFS9AA 526H578 545 TC CO LIGHT TRK

PAGE 5 RHMSMVA9328 T OPSECRET SPECAT EXCLUSIVE
5T 1331 2 X

W138 DEBIT/CREDIT ACCT 69
ARMY TOTAL 21,769

INDICATES A UNIT DRAWDOWN
B. US NAVY

LINE
UICNR FRN UNIT STR FMR

N001 N50852 ARL-238040022 212 4 X
N50963N002 0170014J ARL-24 212 4 X

N003 N58131 502L062 ARL-30 212 4 X
N004 DEBIT/CREDIT ACCT 486

NAVY TOTAL 1,122
C. USMC

LINE
UICNR FRN UNIT STR MR F

M001 99K039 NAVFORV 32' X
M002 99K043Z I CORPS JTD 3 X1
M003 99K044 NAV ADV GRP JTD 4 3 A
M004 99K045 SOG JTD 5' 3 X
M005 99K047 DEF COM AGCY JTD 6' 3 X

PAGE 6 RHMSMVA9328 TOPSECR E T SPECAT EXCLUSIVE
M006 99K048 SUB UNIT 1, 1ST

ANGLICO 5' 3 D
M007 99K101 CO L MAR SPT BN 40 1 X
M008 05J001 DCPG LNO JTD 3 3 X
M009 05J062 NOG DET YOV-10 21 1 D

DEBIT/CREDIT ACCT 20
USMC TOTAL 109

INDICATES A UNIT DRAWDOWN
D. US AIR FORCE

LINE
UIC UNITFRNNR STR MR F

098F330 14 SOP WGJ001 JBKL70 50' A2
093F330B 18 SOP SQ AC 119KJ002 JSSM60 91 2 A

J003 098A420 0823 CEH SQJBKRQO 399 3 X
098F380JBH070J004 0035 TFG WG 181 2 A

J005 098F380A 615 TFG SQ/F100JBFC00 117 2 A
098F3808 352 TFG SQ/F100J006 JBFBPO 117 2 A

J007 098F380C 612 TFG SW/F100JaBHVO 117 2 A
098F380D 614 TFG SQ/F100J008 JBFCZO 117 2 A
098F500 0035 AVN SQJ009 JBM480 124 2 0

BT
#9328

R 181143Z/MAY71COMUSMACV 6-7 51
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DECLASSIFIED 

• TOP 5 E eRE T SPEC AT EXCLUSIVE (J3) 
FOr, ADiJ1IRAL i~CCAli-J INFO GEI\lERAL ROSSON, ADMIRAL CLAREY, GENERAL 
NAZZARO, GENERAL CLAY, LTG MCCAFFREY, LT GENERAL ~ONES, 
REAR AD~IR~L SALZEH FROM GENERAL ABRAMS. DELIVER DURING WORKING 
HOURS. SECTION III OF III 
JOI0 JBM400 096F540 0035 FDM SQ 
$ JOll JBKRTO 096F541 14 FOM SG 
J012 J8JX50 098F550 0435 MUM SQ 
J013 JBHYKO 098F700 0035 COS GP 
PAGE 2 RHMSMVA9329 TOP 5 E C RET SPECAT 
J014 JBJ160 093F700A 35 CEG SQ 
J015 J8JX20 09aF700B 35 WEP S0 
J016 JBJ180 098F700C 35 SER SQ 
J017 JBH~GO 093F700~ 35 suP SQ 
J018 JBJ170 093F700E 35 TRS SQ 
J019 JaC210 096F900 0035 DIS DS 
J020 JBNSGO Q9SG350d 537 TAL SQ/C-7A 
J021 J8N~30 0986500 12 AVN SQ 
J022 JBN~40 0986540 12 FDM SW 
J023 JBKK80 0966700 12 COS GP 
J024 J5KSBO 096G700A 12 CEG SG 
J025 JEKR90 u98G7008 12 SEP SQ 

330-
172-
294-
25-

EXCLUSIVE 
43-
79-
30-

79-
36-
10-
131 
18-
87-
7-
6-

J026 JeNPTO 098G700C 12 SER SQ 6-
J027 J8NPMO 09867000 12 SUP SQ 10~ 

1-

J028 JBN000 Q96G700E 12 TRS SQ , 5-

2 
2 
2 

2 

2 
2 
2 
2 

2 
2 
2 
2 

2 
2 

2 
2 

2 

2 

A 

o 
D 
o 
X 

o 
A 
X 
o 
x 
X 
A 
o 
o 
x 

x 

x 
x 
x 

.>, 

I 
" r 

J029 JBCQ50 098J350 19 TAL SQ/C-123 221 3 
J030 JBKLHO 098J460 0460 TR WG 199 3 A 1 
J031 __ JBFQPO 098J460A 12 TR SQ/ RF-4C 275 3 A _! 
J032 JBKUIJO Q9SJ460D 460 TR ~'JG-~-'-- ~---.~ 51--,---=3:-=---A~-1 
J033 -JBKLLO 096J500 0460 AVN SQ 202 - 3 0 t 
PAGE 3 RHMS~WA9323 T 0 p"s-t-c-ff t- T SPECA~TtxcLUSIVE------ ! 
J034 JBKLJO 098J540 0460 FOM 5Q 259- 3 0: 
J035 JBHYGO 098J700 0377 COS GP 34- 3 X I 
J036 JBJ260 093J700A 377 CEG S0 29- 3 A I 

J037 JBJXOO 096J7008 377 SEP SQ ' 7- 3 A 
J038 J6J380 098J700C 377 SER SQ 27- 3 X 
J039 J8HZOO 098J7000 377 suP SQ 54- 3 X 
J040 JEJ270 09BJ700E 377 TRS SQ 25- 3 X 
J041 JBHYTO 098J900 0377 DIS OS 5- 3 x 
J042 DEBIT/CREDIT ACCT 1,620 

AIR FORCE TOTALS 5,700 
-INDICATES A UNIT DRAWDOWN 
$ UNITS SCHEDULED TO MOVE TO THAILAND 

E. SUMMARY OF SERVICE TOTALS: 
US ARMY 21,769 
us NAVY 1,122 
US MARINES 109""-
US AIR FORCE 5,700 

TOTAL 28,700 
2. CUJ CONTINUED DETAILED PLANNING AND 
SITATE SUBSEQUENT MINOR ADJUSTMENTS TO GP-4 .... , .. 

BT 
1493'29 

PENDING APPROVAL.· 

COORDINATION MAY NECES­
THE PROPOSED TROOP LIST. 

COMUSMACV R 181l43Z/MAY71 

T
~~ 

DECLASSIFIED 

, lj!"' tl i .. ·.~ " .- I~.,!J 
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DECLASSIFIED

TOP-SEC.
TOPSECRETSPECAT EXCLUSIVE (J3)
FOR ADMIRAL MCCAIN INFO GENERAL ROSSON, ADMIRAL CLAREY, GENERAL

NAZZARO, GENERAL CLAY, LTG MCCAFFREY, LT GENERAL JONES.
REAR ADMIRAL SALZER FROM GENERAL ABRAMS. DELIVER DURING WORKING

HOURS. SECTION III OF III
2 D330-0035 FDM SQJ010 JBM400 098F540

D2172-14 FDM SQ$ J011 JBKRTO 098F541
D2294-0435 MUM SQ098F550JBJX50J012
X225-0035 COS GP098F700JBHYKOJ013

PAGE 2 RHMSMVA9329 T S E C R E T SPECAT EXCLUSIVE
43-35 CEG SQ 2 D098F700AJBJ160J014
79-35 WEP SQ098F7008 2 AJBJX20J015
30-35 SER SQ X2098F700CJBJ180J016
79-35 SUP SQ098F700$ 2 DJ017 JBHZGC

35 TRS SQ 36- 2 X096F700EJBJ170J018
10-0035 DIS DS X098F900 2J019 JBC210
131537 TAL SQ/C-7A09363508 2 AJBNSGOJ020
18-098G500 12 AVN SQ D2J021 JBNW30
87-098G540 D12 FDM SW 2JBNI.40J022
7- X0936700 12 COS GP 2J023 JBKR80
6-098G700A 12 CEG SQ X2JBKSBOJ024

2098G700B 1- A12 SEP SQJEKR90J025
098G700C 12 SER SQ 6- 2J026 JENPTO

10-12 SUP SQ098G700D 2J027 JBNPMO
5- 212 TRS SQ X098G700EJ028 JBNQ00

22119 TAL SQ/C-123 3 A098J350J029 JBC050
199098J460 30460 TR WG AJ030 JEKLHO

327512 TR SQ/ RF-4C098J460AJ031 AJBFDPO
51098J460D 460 TR WGJ032 3 AJBKLNO
202 -0460 AVN SQ 3J033 098J500JBKLLO D

3 RHMSMVA9329 T 0 P S E C R E T SPECAT EXCLUSIVEPAGE
259- 3098J540 0460 FDM SQJBKLJOJ034 D

098J700 0377 cos GP 34- X3J035 JBHYGO
377 CEG SQ 29-098J700A 3J036 JBJ260 A

7-377 SEP SQ098J700BJ037 3JBJX00 A
377 SER SQ098J700C 3 XJ038 JBJ3S0 27-
377 SUP SQ098J7000 54- 3J039 XJBHZDO
377 TRS SQ 3098J700E 25-JBJ270J040

30377 DIS DS098J900 5-J041 JBHYTO
1,620DEBIT/CREDIT ACCTJ042
5,700AIR FORCE TOTALS

-INDICATES A UNIT DRAWDOWN
$ UNITS SCHEDULED TO MOVE TO THAILAND PENDING APPROVAL.

E. SUMMARY OF SERVICE TOTALS:
21,769US ARMY

US NAVY 1,122
US MARINES 109
US AIR FORCE 5,700

28,700TOTAL
2. (U) CONTINUED DETAILED PLANNING AND COORDINATION MAY NECES-
SITATE SUBSEQUENT MINOR ADJUSTMENTS TO THE PROPOSED TROOP LIST.
GP-4
BT
#9329

517-7R 181143Z/MAY71COMUSMACV

TOP SECUL

DECLASSIFIED



DECLASSIFIED 

• -- -COpy TO: CG 
G-1 Oep C/O -
G-2 CIS '~ 
G-3 'f. 

Oep CIS. t-""'{ 
SIS 

G-4 

Cornpt I 
CEO 

Mgt 

Insp --CmJ Ct I ., 

REPRODUCTICN OF THIS DOCUMENT IN 
WHOLE OR IN PART IS FROHIBITED EX­
CEPT WITH PERMISSION OF THE ISSUING 
OFFICE OR HIGHER AUTHORITY.. ART 
0454 SECURITY MANUAL.· 

COPY~OF~COPIES 
TOO: 23MAY71 ~~08Z 

P 222205Z MAY 71 
FM CG FMFPAC 
TO RUMULVA/CG THIRD MAS 
INFO RUAOAJA/CG III MAF 
BT 

ceN: 2317 
DRAFTER: G-3 
~ONCURRED: C/S~DC/S~G-3,COMPT 
RELEASED: CG 

TOP SEC RET. PERSONAL FOR MGEN ARMSTRONG, INFO 
LTGEN ROBERTSON FROM LTGEN JONES. DELIVER DURING 
DUTY HOURS. IIN3000011 
ARG/MAU READINESS (U) 
A. C INC PAC FL T 120 4 ~n Z MAY 7 1 <T S ) 
1. CTS) BY REF A, ARG ALFA/31ST MAU WAS REQUESTED TO 
ASSUME A 72-HOUR REACTION TIME TO MRI SUBJECT TO 
CQNTINUING EVALUATION OF RISK FACTORS INVOLVED. THIS 
REACTION TIME IS PRESENTLY IN EFFECT. 
2. (IS) THE 72-AOUR REACTION TIME VICE THE NORMAL 
120 HOUR WAS PROMPTED BY MY CONCERN FOR THE 
VULNERABILITY OF 3D MAg FORCES DURING THE PHASE DOWN 
~R!OD 8 MAY TO 29 JUNE BECAUSE OF THE REDUCED COMBAT 
CAPABILITY. I REALIZE THAT THERE WAS NOT, NOR IS THERE 
OOW, A DEFINABLE ENEMY THREAT TO THE DANA~G VITAL AREA. 

CG FMFPAC P 222205Z MAY 71 

IF REPRODUCED ALL COPIES MUST BE 
SERIALIZED AND IMMEDIATELY RECORDED 
WITE THE TOP SECRET CONT-ROL 
OFFICER, AHT 0610 SECURITY MA.NUAL 

DECLASSIFIED 

ACTN: S/SEC 1-2 

'®~ 

DECLASSIFIED

TOP SECRET
COPY TO: CG

PERSONAL FOR
CG HAS SEEN

G-1 Dep C/G
C/SG-2
Dep C/S

4G-3
S/S

ANNG-4

Compt

STAFF SEGIMAS NOT CEO

AUTHORIZED 10 MAKE RIPES
Mgt

Insp

Cmd Ct I

REPRODUCTION OF THIS DOCUMENT IN
WHOLE OR IN PART IS PROHIBITED EX-
CEPT WITH PERMISSION OF THE ISSUING

21OFFICE OR HIGHER AUTHORITY ART COPIESCOPY OF
0454 SECURITY MANUAL. TOD: 23MAY71 0008Z
P 222205Z MAY 71 CCN: 2317
FM CG FMFPAC DRAFTER G-3
TO RUMULVA/CG THIRD MAB CONCURRED: C/S, DC/S, G-3, COMPT
INFO RUA0AJA/CG III MAF RELEASED: CG
BT
TOPSECRET. PERSONAL FOR MGEN ARMSTRONG, INFO
LTGEN ROBERTSON FROM LIGEN JONES. DELIVER DURING
DUTY HOURS. //N00000//
ARG/MAU READINESS (U)
A. CINCPACFLT 120407Z MAY 71 (TS)
1. (TS) BY REF A, ARG ALFA/31ST MAU WAS REQUESTED TO
ASSUME A 72-HOUR REACTION TIME TO MRI SUBJECT TO
CONTINUING EVALUATION OF RISK FACTORS INVOLVED. THIS
REACTION TIME IS PRESENTLY IN EFFECT.
2. (TS) THE 72-HOUR REACTION TIME VICE THE NORMAL
120 HOUR WAS PROMPTED BY MY CONCERN FOR THE
VULNERABILITY OF 3D MAB FORCES DURING THE PHASE DOWN
PERIOD 8 MAY TO 29 JUNE BECAUSE OF THE REDUCED COMBAT
CAPABILITY. I REALIZE THAT THERE WAS NOT, NOR IS THERE
NOW, A DEFINABLE ENEMY THREAT TO THE DANANG VITAL AREA.

P 222205Z MAY 71 ACTN: S/SEC 1-2CG FMFPAC

IF REPRODUCED ALL COPIES MUST BE

TOP SECRET

SERIALIZED AND IMMEDIATELY RECORDED
WITH THE TOP SECRET CONTROL
OFFICER, ART 0610 SECURITY MANUAL
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DECLASSIFIED 
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~G~ TWO RUHHFMA2317 TOP SEC RET PERSONAL FOR 
HOWEVER, THE LACK OF SATURATION PATROLLING IN THE 
LOWLAND AREA CONTIGUOUS TO DA~ANG, THE MANY 
APPROACHES INTO THAT AREA (MADE MORE ACCESSIBLE BY THE 
LACK OF PATROLLING), COUPLED WITH THE EVER DECREASING 
OOMBAT CAPABILITY OF 3D MAS FORCES, COMPELLED ME TO 
REQUEST ADMIR~L CLAREY TO HAVE THE ARG/3IST MAU NEAR 
AT HAND SHOULD THEIR SERVICES BE REQUIR~D. 
3. (TS) M~INTENANCE OF THE 72-HOUR REACTION TIME BY 
THE ARG IS RESTRICTING TH! DESIRED SHIP UPKEEP AT SUBIC. 
ADDITIONALLY, THE ~ET-W[LL LIFTS REQUIRED BY COMNAVFORV 
CA~NOT BE SATISFIED. HOW~VER, ADMIRAL CLAREY HAS BEEN 
MOST COOPERATIVE \tlITH ME IN THIS S~ITIRE MATTER AND 
~ELS, AS DO It THAT THERE IS AN IMPLIED THREAT PRESENT 
BECAUSE OF TH~ STATUS OF 3D MAS FORCES DURING THE PHASE 
DOWN. 
4. (TS) IN CONSIDERING A PERIOD Of LESS CRITICALITY fROM 
OOW UNTIL THE END OF INCREMENT VII, AN EXAMINATION 
WRE INDICATES THAT PERHAPS THE PERIOD fROM 1 JUN~ TO 
30 JUNE WOULD BEST FIT THAT CATEGORY SINCE THE 
MARINE POPULATION WILL HAVE BEEN SU8STANTIALLY REDUCED 
AND THE ARMY ELEMENTS WILL HAVE HAD SUFFICIENT OPPOR­
TUNITY TO FAMILIARIZE THEMSELVES WITH THE AO AND PREPARE 
THSIR D~FENSIVF. PLANS. 
5. (TS) WITH AN APPRECIATION OF THE BACKGROUND WHICH 
rnOMPTED THE 72-HOUR REACTION STATUS AND YOUR 
ON-THE-SCENE AWAR~NESS OF THE PRESENT TACTICAL 
SITUATION IN THE DANANG AREA, YOUR COMMENTS CONCERNING 
THE LEAST CRITICAL TIME PERIOD IN THE TIME FqA~E FROM 
OOW TO 30 JUNE 1971 - IF YOU CONSIDER THERE IS ONE - ARE 
REQU!STED. AN EARLY RESPONSE WOULD BE APPRECIATED. 
WARM REGARDS • 

. . GP-4 
BT 
2317 

CG FMfPAC P 222205Z MAY 71 

DECLASSIFIED 
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TOP SECRET

PAGE TWO RUHHFMA2317 T 0 P S E C E T PERSONAL FOR
HOWEVER, THE LACK OF SATURATION PATROLLING IN THE
LOWLAND AREA CONTIGUOUS TO DANANG, THE MANY
APPROACHES INTO THAT AREA (MADE MORE ACCESSIBLE BY THE
LACK OF PATROLLING), COUPLED WITH THE EVER DECREASING
COMBAT CAPABILITY OF 3D MAB FORCES, COMPELLED ME TO
REQUEST ADMIRAL CLAREY TO HAVE THE ARG/31ST MAU NEAR
AT HAND SHOULD THEIR SERVICES BE REQUIRED.
3. (TS) MAINTENANCE OF THE 72-HOUR REACTION TIME BY
THE ARG IS RESTRICTING THE DESIRED SHIP UPKEEP AT SUBIC.
ADDITIONALLY, THE WET-WELL LIFTS REQUIRED BY COMNAVFORV
CANNOT BE SATISFIED. HOWEVER, ADMIRAL CLAREY HAS BEEN
MOST COOPERATIVE WITH ME IN THIS ENTIRE MATTER AND
FEELS, AS DO I, THAT THERE IS AN IMPLIED THREAT PRESENT
BECAUSE OF THE STATUS OF 3D MAB FORCES DURING THE PHASE
DOWN.
4. (TS) IN CONSIDERING A PERIOD OF LESS CRITICALITY FROM
NOW UNTIL THE END OF INCREMENT VII, AN EXAMINATION
HERE INDICATES THAT PERHAPS THE PERIOD FROM 1 JUNE TO
30 JUNE WOULD BEST FIT THAT CATEGORY SINCE THE
MARINE POPULATION WILL HAVE BEEN SUBSTANTIALLY REDUCED
AND THE ARMY ELEMENTS WILL HAVE HAD SUFFICIENT OPPOR-
TUNITY TO FAMILIARIZE THEMSELVES WITH THE AO AND PREPARE
THEIR DEFENSIVE PLANS.
5. (TS) WITH AN APPRECIATION OF THE BACKGROUND WHICH
PROMPTED THE 72-HOUR REACTION STATUS AND YOUR
N-THE-SCENE AWARENESS OF THE PRESENT TACTICAL
SITUATION IN THE DANANG AREA, YOUR COMMENTS CONCERNING
THE LEAST CRITICAL TIME PERIOD IN THE TIME FRAME FROM
NOW TO 30 JUNE 1971 - IF YOU CONSIDER THERE IS ONE - ARE
REQUESTED. AN EARLY RESPONSE WOULD BE APPRECIATED.
WARM REGARDS.
GP-4
BT
2317

P 222205Z MAY 71CG FMFPAC 2-2

TOP SEGREE
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COpy TO: CO 

G-1 I , Oep C/G 

REPRODUCTION OF THIS DOCUMENT IN 
WHOLE OR IN PART IS PROHIBI'rED EX­
CEPT WITH PERMISSION OF THE ISSUING 
OFFICE OR HIGHER AUTHORITY., ,Il.R~ 

0454 SECURITY MANUAL. . 
P R 2703.3GZ MAY 7'1 
FM CINCPAC 
TO RUEKJCS/CJCS 
INFO RHMSMVA/COMUSMACV 
RUHHRGA/CINCUSARPAC 
RUHHBRA/CINCPACFLT 
RUHHA9A/CINCPACAF 
RUHHFMA/CG FMFPAC 
81 

G·2 

G-3 .., 
I G-4 

Compt 

CEO 

Mgt 

Insp 

Cmd Ct 

. 
COPY~O~~COPIES 
CCN: 445/446/447 
TOR: 27MAY71 0959Z 

TOP 5 E eRE T SPECAT EXCLUSIVE SECTION 1 OF 3 

CIS 
Dep CIS 
SIS 

SPECAT EXCLUSIVE FOR ADMIRAL MOORER INFO GENERAL ABRAMS, 
GENERAL NAZZARO, ADMIRAL CLAREY, GENERAL ROSSON AND 
LT G£N JONES FROM ADMIRAL MCCAIN 
DELIVER DURING DUTY HOURS 
REDEPLOYMENT INCREMENT EIGHT eu) 
A. CINCPAC t02331Z APR 71 (MOTAL) 
B. COMUSMACV 130 i 47Z APR 7 J (NOTAL) 
c. JCS 1269/171609Z MAY 71 
1. (TS) ~EF A PROVIDED PHASING OF REDEPLOYMENT 
INCREMENTS TO MEET PRESIDENTIAL GUIDANCE OF 10~,000 
U.S. rORCE LEVEL REDUCTION BY 1 DEC 71. RE~ 8, AMONG 
OTHER THINGS, ADVISED THAT THE SPACES INVOLVED IN 
INCREMENT EITHY WOULD TOTAL 28,700. I~ VIEW OF THE ABOVE, 
DETAILED PLANNING FOR INCREMENT EIGHT HAS BEEN INITIATED 
TO INSURE THE CONTINUITY OF ORDERLY REDEPLOYMENTS. AS 
A RESULT, THE FOLLOWING PROPOSED TROOP LIST FOR 25,700 
SPACES IN KEYSTONE ORIOLE BRAVO TO REDEPLOY DURING THE 
PERIOD 1 Jut-31 AUG 71 IS SUBMITTED FOR APPROVAL. 

CIHCPAC R 270336Z MAY 71 
IF REPRODUCED ALI, COP~ES MUST BE 
SERIALIZ.8D AND h;Nr'i:DIATELY RECORDRJ 
WI ~H THE TOP SECRET COl\l~~l{OI! 
OFFICER, ART 0610 SECDHITY MANUAL 
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TOP SECRET
&

EXCLUSIVE

COPY TO: CG
Dep C/GG-1

I

CG HAS SEEN C/S
G-2

STAFF SECTIONS NOT
Dep C/S

G-3 4 S/S

AUTHORIZED N LIKE COPES
G-4

Compt

CEO

Mgt

Insp

Cmd Ct

REPRODUCTION OF THIS DOCUMENT IN
WHOLE OR IN PART IS PROHIBITED EX-
CEPT WITH PERMISSION OF THE ISSUING
OFFICE OR HIGHER AUTHORITY. ART

1
0454 SECURITY MANUAL.

OF 2 COPIESP R 270336Z MAY 71 COPY
FM CINCPAC CCN: 445/446/447
TO RUEKJCS/CJCS TOR: 27MAY71 09592
INFO RHMSMVA/COMUSMACV
RUHHRGA/CINCUSARPAC
RUHHBRA/CINCPACFLT
RUHHABA/CINCPACAF
RUHHFMA/CG FMFPAC
BT
T PSECRETSPECAT EXCLUSIVE SECTION 1 OF 3
SPECAT EXCLUSIVE FOR ADMIRAL MOORER INFO GENERAL ABRAMS,
GENERAL NAZZARO, ADMIRAL CLAREY, GENERAL ROSSON AND
LT GEN JONES FROM ADMIRAL MCCAIN
DELIVER DURING DUTY HOURS
REDEPLOYMENT INCREMENT EIGHT (U)
A. CINCPAC 1023312 APR 71 (NOTAL)
B. COMUSMACV 130147Z APR 71 (NOTAL)
C. JCS 1269/17!6092 MAY 71
1. (TS) REF A PROVIDED PHASING OF REDEPLOYMENT
INCREMENTS TO MEET PRESIDENTIAL GUIDANCE OF 100,000
U.S. FORCE LEVEL REDUCTION BY 1 DEC 71. REF B, AMONG
OTHER THINGS, ADVISED THAT THE SPACES INVOLVED IN
INCREMENT EITHT WOULD TOTAL 28,700. IN VIEW OF THE ABOVE,
DETAILED PLANNING FOR INCREMENT EIGHT HAS BEEN INITIATED
TO INSURE THE CONTINUITY OF ORDERLY REDEPLOYMENTS. AS
A RESULT, THE FOLLOWING PROPOSED TROOP LIST FOR 26,700
SPACES IN KEYSTONE ORIOLE BRAVO TO REDEPLOY DURING THE
PERIOD 1 JUL-31 AUG 71 IS SUBMITTED FOR APPROVAL.

R 2703362 MAY 71 ACTN: S/SEC i-8CINCPAC
53IF REPRODUCED ALL COPIES MUST BE

TOP SECRET

SERIALIZED AND IMMEDIATELY RECORDED
with THE TOP SECRET CONTROL
OFFICER, ART 0610 SECURITY MANUAL
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2. (TS) COMPOSITION OF TROOP LIST 
A. U.S. ARMY 

BY SERVICE: 

LINE 
ffi 
W~0.1 
11002 
W003 
\11004 
W005 
W006 
we07 
W008 
W009 
W0121 
well 
\1012 
\11013 
W014 
WI2I15 
W01S 
W017 
W018 
W019 
W020 
1,1112121 
1,11022 
W023 
1,11024 
W025 
W025 

. W027 
W028 
W029 
11213121 

CINCPAC 

F~N 
526N006 
526CC020 
526N007 
526N005A 
099Z158 
099Z015 
805A00G 
502K034 
202C1312 
21212C0111 
526G083 
517P005E 
099Z001F'· 
5178065G 
70tI017 
526H391 
202D13061 
407C009 
805A01S 
407F'087 
526H691 
805A008 
202£015 
526H686 
2132E026 
525H695 
099Z098 
2028019 
526H469K 
526H619 

UNIT 
1/44 AD BN AW SP 
G/55 AD BTY 50 CAL MG 
4/60 AD aN AW SP 
G/65 AD STY 50 CAL MG 
40 AG DET APU TYPE T 
E/17 AR CAV TRP/SEP A8N 
1/77 AR BN TANK 
18121 AV co ASLT SPT HEL 
0/227 AV CO ASLT KEL 
A/228 AV CO ASlT MEL SPT 
235 AV CO AERIAL WPNS 
343 AV OET ALF'D OPNS 
81 HQS SPT CMD QNK 
46 BIDET PUB INFO 
48 81 OET PUB INFO 
2 CA CO 
lCM DET CBR CENTER 
51 eM DET CBR C~NTgR 
86 CM DET CBR CENTER 
19 CS co S&S DS 
62 CS HHC MAIN! SUPPORT 
75 CS HHC SPT BN 
85 CS CO LT MNT OS 
98 CS CO IT EQUIP MNT 
136 CS CO LT MNT OS 

SPACES 
362& 
142 
230& 
142 

15 
SOl!: 210 

615 
268 
121& 
157& 
254 
21 
46& 
5 
5 
171 
5 
113 
5 

20& 
BN 34& 

823 
183 
9& 

150 CS CO HVY EQUIP MAINT 
173 CS BN Spy ABN 

15& 
2g& 
704 

223 CS co S&S DS 
229 CS CO SUP SVC DS 
483 CS co FLD SVC FWD 

26 
76& 
30& 

R 270335Z MAY 71 2-8 
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DECLASSIFIED 

DECLASSIFIED

TOP SECRET

2. (IS) COMPOSITION OF TROOP LIST BY SERVICE:
A. U.S. ARMY
LINE

FRNNR UNIT SPACES
526N006W001 1/44 AD BN AW SP 362&
526CC020W002 G/55 AD BTY 50 CAL MG 142

W003 526N007 4/60 AD BN AW SP 230&
W004 526N006A G/65 AD BTY 50 CAL MG 142
W005 0992158 40 AG DET APU TYPE T 16
W006 0992015 E/17 AR CAV TRP/SEP ABN BDE 210

1/77 AR BN TANKW007 615805A006
180 AV CO ASLT SPT HEL502K034 268W008
D/227 AV CO ASLT HEL 121&W009 202C012
A/228 AV CO ASLT HEL SPI 157&W012 202C014

526G083 235 AV CO AERIAL WPNS 254W011
343 AV DET ALFD OP NS 21517P006EW012
BI HQS SPT CMD QNH 46&099Z001FW013
46 BI DET PUB INFO517B065G 5W014
48 BI DET PUB INFO 5W015 7011017

1712 CA CO526H391W015
51CM DET CBR CENTERW017 20200061

51 CM DET CBR CENTER 104070009W018
586 CM DET CBR CENTERW019 805A015

19 CS CO S&S DS 20&407F087W020
62 CS HHC MAINT SUPPORT BN 34&526H691W021

82375 CS HHC SPT BN805A008W022
85 CS CO LT MNT DS 183202E015W023

9&98 CS CO LT EQUIP MNT526H686W024
136 CS CO LT MNT DS 15&W025 202E026
150 CS CO HVY EQUIP MAINT 23&526H695W026
173 CS BN SPT ABN 704W027 0992098
223 CS CO S&S DS 26202B019W028
229 CS CO SUP SVC DS 76&526H469KW029
483 CS CO FLD SVC FWD 30&526H679W030

CINCPAC R 2703362 MAY 71 2-8
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DECLASSIFIED 
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W031 502L038 506 CS CO SUP SVC OS 30& 
W032 202E033 625 CS CO SUP SVC OS 148& 
W033 8050111 794 CS MAINT CO OSION 63& 
WI1J34 805 A 1171173 11./7 EN CO 256 
W1335 525H001 14 EN EN COMBAT ARMY 812 
\111736 52GH295 15 E~ CO LIGHT EQUIP 186 
W037 5020026 213 EN B~ COMBAT ARMY 812 
\/036 526H052 13 EN CO CONST SPT 143 
\1039 5020028 103 EN CO CONST SPT 111& 
W040 099Z123 113 EN CO caT (ABN) 194 
W041 517pa39A 196 E~ DET FIELD MAIN! 10 
W042 2020009 509 EN CO PANEL BRIDGE 126 
W043 4071'031 510 EN CO MAINT OS 14& 
11044 .4071'028 584 EN CO LIGHT EQUIP 154& 
\1045 202811711785 630 EN CO LIGHT EQUIP 186 
W046 4071'029 864 EN 8N CONST TYPE B 899 
W047 502J012 1 FA HH8 SRAC ARTY 119& 
WP48 805A004 5/4 FA 8N 155 MM SP 658 
\/049 711JIC033 7/6 FA 8N 175/8 IN HOW SP 565 
\1050 8050154 2/12 FA 8N 155 MM TWO 598 
W051 7rHCl~0 F/26 FA BTY TGT ACQ U~2& 
\11052 502J006 5/21 FA BN 105 HO~ TWO 520 
V053 2020050 7/29 FA BTY B SEARCHLIGHT 15frlJ 
W054 099X011 71 FA DET RADAR-eM 9 
11055 8050311 F/77 FA BTY 133 
W~56 526H617 C/1/92 FA BN 155 TWD 125& . 

. \/057 502J017 231 FA DET RADAR-CM 9 
\11058 7elCl39B 241 FA DE! RADAR-CM 9 
WeJ59 101C139C 2~2 FA DET RADAR-CM 9 
W060 101Cl390 243 FA DET RADAR-CM , 
W061 701C139E 244 FA DET RADAR-CM 9 
W062 701Cl418 253 FA DET RADAR-CM 9 
W063 70tCl41C 254 FA OET RADAR-CM 9 
..,064 101C141D 255 FA DET RAOAR-C~ 9 

CINCPAC R 27~336Z MAY 71 3-8 
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DECLASSIFIED

TCP SECRET

W031 502L038 506 CS CO SUP SVC DS 30%
202E033W032 625 CS CO SUP SVC DS 148&

W033 794 CS MAINT CO DS/DN805D111 63&
W034 A/7 EN CO805A003 256
W035 52SH007 14 EN BN COMBAT ARMY 812
W036 526H295 15 EN CO LIGHT EQUIP 186
W037 5020026 20 EN BN COMBAT ARMY 812
W038 73 EN CO CONST SPT526H052 143
W039 5020028 103 EN CO CONST SPI 111&

099Z123W040 173 EN CO CBT (ABN) 194
W041 517PD39A 196 EN DET FIELD MAINT 10
W042 509 EN CO PANEL BRIDGE202D009 126
W043 510 EN CO MAINT DS407F031 14&

407F028W044 584 EN CO LIGHT EQUIP 154&
202B0085W045 630 EN CO LIGHT EQUIP 186

864 EN BN CONST TYPE B407F029W046 899
W047 1 FA HHB SRAC ARTY502J012 119&

5/4 FA BN 155 MM SPWP48 658805A004
7/8 FA BN 175/8 IN HOW SPW049 701C033 565
2/12 FA BN 155 MM TWD 598W050 805D154
F/26 FA BTY TGT ACQW051 701C140 102&

5205/27 FA BN 105 HOW TWDW052 502J006
7/29 FA BTY B SEARCHLIGHT 150W053 202D050

977 FA DET RADAR-CM099X011W054
133F/77 FA BTY805D311W055

C/1/92 FA BN 155 TWD 125&526H617W056
9237 FA DET RADAR-CM502J017W057
9241 FA DET RADAR-CMW058 701C139B
9242 FA DET RADAR-CM701C139CW059
9243 FA DET RADAR-CM701C139DW060
9244 FA DET RADAR-CM701C139EW061
9253 FA DET RADAR-CM701C1418W062

254 FA DET RADAR-CM 9701C141CW063
9701C141D 255 FA DET RADAR-CMW064

3-8R 270336Z MAY 71CINCPAC
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W055 
'11066 
we67 
111068 
W069 
Wel70 
W07t 
W072 
W073 
W074 
111075 
W075 
W077 
W078 
TOP 
111079 
W080 
'11081 
111082 
111083 
W084 
W085 
We86 
WelS7 

, We88 
W089 
W090 
W091 
\11092 
'11093 
W094 
W095 
W096 
W097 
W098 

70tC141E 
8050258 
099Z018 
805C051 
805A001 
80SA007 
517P074 
525H736 
804£030 
804E029 
805A005 
804L013 
701E034 
7018040 

S E.C R E 
804L01S 
099X 12G 
099Z023 
701B013 
526E015 
804L012 
804L002 
804L.003 
804L00i1 
517P068A 
099Z!09 
526H173 
202E005 
8eJ4EeJ63 
526H385 
407C010 
8057A015 
502L030 
70t0205 
2028034 

DECLASSIFIED 

-. 
255 FA DE! RADAR-CM 9 
278 FA OET RADAR TPS 8 
3/319 rA BN 105 HOW TWO 484 
64 Fl SEC DISBURSING 37& 
115 IN HHC MECH eDE 350 
1/11 IN 8N (115 OIV) 920 
39 IN PLT SCOUT DOG 31 _ 
43 IN PLY SCOUT DOG 31 
47 IN PLT SCOUT DOG 31 
58 IN PLT SCOUT DOG 31 
1/61 IN 8N MECH (115 OIV) 908 
75 IN DET CST TRACKER 10 
CI15 IN CO RANGER 158& 
N/75 IN CO RANGER (173 BDE) 61 

T SPECAT EXCLUSIVE SECTION 2 OF ,3 
77 IN DET CST TRACKER 10 
173 IN HHC ABM BDE (ASH) 301 
2/503 IN 8N (1730 ASN BDE) 920 
3/503 IN BN (1730 A8N BOE) 92~ 
4/503 IN BN (1730 ABN BOE) 920 
557 IN PLT CBT TRACKER 23 
LG DEP CAM RA~H BAY 212& 

LG OEP LONG BINH 1'~& 
LG DEP QUI NHON 7& 
6 MD eTR CONVALESCENT 194 
8 ~D HSP FIELD 73 
18 MD HSP SURG MBL 132 
498 MD CO AIR AMB 167 
930 MD OET DISP GEN 21 
24 MH DET 2 
172 MI OET SEP INF BDE 36 

517 MI DET 38 BDE 38 
5~ 00 CO AMMO DSoGS 92& 
71 00 CO AMMO DS-GS 136& 
630 00 CO AMMO DS-GS 10& 

CINCPAC R 270336Z MAY 71 4-8 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

701C141E 256 FA DET RADAR-CMW065 9
278 FA DET RADAR TPS805D258W066 8
3/319 FA BN 105 HOW TWD0992018W067 484
64 FI SEC DISBURSING 37&805C057W068
1/5 IN HHC MECH BDE 350W069 805A001
1/11 IN BN (1/5 DIV)805A007 920W070
39 IN PLT SCOUT DOG517P074 31W071
43 IN PLT SCOUT DOG526H736 31W072

3147 IN PLT SCOUT DOGW073 804E030
58 IN PLT SCOUT DOG 31804E029W074
1/61 IN BN MECH 1/5 DIV) 908W075 805A005
75 IN DET CBT TRACKER804L013W076 10

158&C/75 IN CO RANGER701E034W077
N/75 IN CO RANGER (173 BDE) 617018040W078

T SPECAT EXCLUSIVE SECTION 2 OF 3T 0 P S R E
1077 IN DET CBT TRACKER804L015W079
301173 IN HHC ABN BDE (ABN)099X126W080
9202/503 IN BN (173D ABN BDE)0992023W081

3/503 IN BN (173D ABN BDE) 9207018013W082
9204/503 IN BN (173D ABN BDE)526E015W083
23557 IN PLT CBT TRACKER804L012W084

LG DEP CAM RANH BAY 212&894L002W085
LG DEP LONG BINH 150&804L003W086

7&LG DEP QUI NHON804L004W087
6 MD CTR CONVALESCENT 194517P068AW088

738 MD HSP FIELD099Z109W089
13218 MD HSP SURG MBL526H173W090
167498 MD CO AIR AMB202E005W091

930 MD DET DISP GEN 21804E063W092
224 MH DET526H385W093
36172 MI DET SEP INF BDE407C010W094
38517 MI DET 38 BDE8057A015W095
92&54 OD CO AMMO DS-GS502L030W096
136&71 OD CO AMMO DS-GS701D205W097
10&630 OD CO AMMO DS-GS2028034W098

4-8R 270336Z MAY 71CINCPAC
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W~99 

"'100 
\1101 
11102 
Wl03 
W104 
W105 
lil06 
\11107 
Wl08 
\11109 
WlJ0 
WI I! 
"-'112 
W1l3 
W114 
\TIllS 
\TI116 
WI17 
\11118 
W119 
\1120 
\l12! 
\4122 
\1123 

. Wl24 
\1125 
11126 
W127 
W128 
WI29 
11130 
"'131 
'11132 
W133 

. W134 
WI35 
Wl36 
'11137 
W13B 

DECLASSIFIED 

517P039K 206 QM DET LORY-BATH 
526H528 514 QM CO PETROL OPER 
099Z165 se AGY COMM OPNS CEN 
099Z161 SC AGY (TEL MGMT AGY) 
5261176A SC REG eOMM'GP 
304L021 I SC SEA SIG SCH 
8050186 SC DE! SPT 
8050253 SC DET SPT 
52~e013 I~ SC DET PICTORIAL 
526H143B 36 SC EN eMS! AREA HHC 
805D0029 51 SC DET AW-!S 
8050054 53 SC DET (OCO) 
805D~56 201 SC DE! COCO) 
8050051 206 se OET CMTCO) 
526H351B 221 SC CO PICTORIAL 
8050058 224 SC DET {MTCO) 
526H192 261 SC CO SPT 
805A0J3 298 SC CO L! INF BD! 
526H251 337 SC CO RADIO RELAY 

. 099Z029 362 SC CO RADIO RELAY UHF 
S26H040A 459 se 8N CBT AREA CO C 
8050241 A/459 SC BN 
8050244 C/459 SC BN 
8050060 506 SC DE! (MTCO) 
502L013 518 seco RAD RLY UHF 
805D025 534 SC CO ASN BDE 
8050240 542 SC CO SPT 
805D238 556 SC CO SPT 
526H535 588 SC co SUPPORT 
8050254 589 SC CO SPT 
202E062 10 TC CO MOM TRK CGO 
8050105 51 rc DE! MOM HEL eGO 
701DI24 57 TC CO LIGHT TRUCK 5T 
4071005 97 TC CO HVY BOAT 
8050091 166 TC OET ACFT MNT lWIDrwr 
8050064 440 TC CO TML TRANS . 
517P004 534 TC CO MDM TRK eGO 
526H095 538 TC CO MOM TRK PETRL 
526H578 545 TC CO LIGHT TRK 5T 
DEBIT/CREDIT AceT 
ARMY TOTAL 

CINCPAC R 270355Z MAY 71 
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12 
15& 
22& 
48 

18& 
18& 
17 
37 
5 
64 
8 

25 
25 
25 
26& 
25 
61& 
102 
23& 
155& 
16& 
170 
108 
25 
.t8& 
102 
176 
64& 
168 
24& 
50& 
72 
179 
40& 
38 
5& 
10& 
28& 
133& 
69 
21,769 

DECLASSIFIED

TOP SECRET

W099 517P039H 206 QM DET LDRY-BATH 12
W100 526H528 514 QM CO PETROL OPER 15&
W101 099Z165 SC AGY COMM OPNS CEN 22&
W102 0992167 SC AGY (TEL MGMT AGY) 48
W103 5261176A SC REG COMM GP 18&
W104 304L021 I SC SEA SIG SCH !8&
W105 805D186 SC DET SPT 77
W106 805D253 SC DET SPT 37
W107 526E013 16 SC DET PICTORIAL 5
W108 526H143B 36 SC BN CMBT AREA HHC 64
W109 805D0028 51 SC DET AW-TS 8
W110 805D054 63 SC DET (DCO) 25
W111 805D056 201 SC DET (DCO) 25
W112 805D057 206 SC DET (MTCO) 25
W113 526H351B 221 SC CO PICTORIAL 26&
W114 805D058 224 SC DET (MTCO) 25
W115 526H192 261 SC CO SPT 61&
W116 805A013 298 SC CO LT INF BDE 102
W117 526H251 337 SC CO RADIO RELAY 23&
W118 0992029 362 SC CO RADIO RELAY UHF 155&
W119 526H040A 459 SC BN CBT AREA CO C 76&
W120 805D241 A/459 SC BN 170
W121 805D244 C/459 SC BN 108
W122 8050060 506 SC DET (MTCO) 25
W123 502L013 518 SC CO RAD RLY UHF 48&
W124 8050025 534 SC CO ABN BDE 102
W125 805D240 542 SC CO SPT 176
W126 805D238 556 SC CO SPT 64&
W127 526H535 588 SC CO SUPPORT 168
W128 805D234 589 SC CO SPI 24&
W129 10 TC CO MDM TRK CGO202E062 50&

51 TC DET MDM HEL CGOW130 805D105 72
57 TC CO LIGHT TRUCK 5TW131 701D124 179

4071005W132 97 TC CO HVY BOAT 40&
W133 166 TC DET ACFT MNT MDM8050091 38
W134 440 TC CO TML TRANS805D064 5&
W135 534 TC CO MDM TRK CGO517P004 10&
W136 538 TC CO MDM TRK PETRL526H095 28&
W137 545 TC CO LIGHT TRK 5T526H578 133&
W138 DEBIT/CREDIT ACCT 69

ARMY TOTAL 21,769

CINCPAC R 270336Z MAY 71 5-8
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DECLASSIFIED 

B. U.S. NAVY 
000 i 8040022 
0002 0170014J 
N003 502L062 
N004 

C. U.S. AIR FORCE 

ARL-23 
ARL-24 
ARL-30 
DEBIT/CREDIT ACCT 
NAVY TOTAL 

J00! 098F330 14 SOP WG 
J002 098F3309 IS SOP SQ AC 119K 
J003 098A420 0823 CEH SQ 
J004 098F380 0035 TFG WG 
J005 098F380A 615 TrG SGlr100 
J006 098F3808 352 TFG SQ/F100 
J007 098F380C 612 TFG SW/F100 
J008 098F380D 614 TFG SQ/F100 
J009 098F500 0035 AVN SQ 
J010 098F540 0035 FDM SQ 
J011 098F541 14 FOM SQ 
J012 098F550 0435 MUM SQ 
J013 098F700 0035 COS GP 
J014 098F700A 35 CXG SQ 
J0t5 098F7008 35 SEP SQ 
J0t6 098F700C 35 SER SQ 
J0t7 098F700D 35 SUP SQ 
J0tS 098f700E 35 TRS SQ 
J019 098F900 0035 DISDS 
J020 098G3508 537 TAL SQ/C-7A 
J021 098G500 12 AVN SQ 
J022 0S8G540 12 FOM SQ 
J023 098G700 12 COS GP 
J024 098G700A 12 CEG SQ 
J025 098G7008 12 SEP SQ 
J026 098G700C 12 SER SQ 
J027 098G7000 12 SUP SQ 
J026 098G100E 12 TRS SQ 
J029 098J350 19 TAL SQ/C-123 
J030 098J460 0460 TR WG 
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212 
212 
212 
486 
1,122 

50 
91 
399 
IBI 
117 
117 
117 
117 
124 
330& 
172 
294& 
25& 
43& 
79& 
~~& 
79& 
36& 
10& 
131 
18& 

97& 
7& 
6& 

1& 
6& 
10& 
5& 
221 
199 

6-8 . 

DECLASSIFIED

TOP SESHET

B. U.S. NAVY
N001 ARL-23 212804D022

0170014JN002 ARL-24 212
N003 ARL-30502L062 212
N004 DEBIT/CREDIT ACCT 486

NAVY TOTAL 1,122
C. U.S. AIR FORCE
J001 098F330 14 SOP WG 50

9118 SOP SQ AC 119K $098F3308J002
0823 CEH SQ 399J003 098A420
0035 TFG WG098F380 181J004
615 TFG SG/F 100 117098F380AJ005

117352 TFG SQ/F 100098F380BJ006
612 TFG SW/F 100 117098F380CJ007

117614 TFG SQ/F 100098F380DJ008
1240035 AVN SQ098F5001009
330&0035 FDM SQ098F540J010
17214 FDM SQ098F541J011
294&0435 MUM SQ098F550J012
25&0035 cos GP098F700J013
43&35 CEG SQ098F700AJ014
79&35 SEP SQ098F700BJ015
30&35 SER SQ098F700CJ016
79&35 SUP SQ098F7000J017
36&35 IRS SQ098F700EJ018
10&0035 DIS DS098F900J019
131537 TAL SQ/C-7A098G350BJ020
18&12 AVN SQ098G500J02!

97&12 FDM SQ098G540J022
7&12 cos GP098G700J023
6&12 CEG SQ098G700AJ024

1 &12 SEP SQ098G702BJ025
6&12 SER SQ098G700CJ026
10&12 SUP SQ098G700DJ027
5&12 TRS SQ098G700EJ028
22119 TAL SQ/C-123098J350J029
1990460 TR WG098J460J030

6-8R 270336Z MAY 71CINCPAC
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• 
TOP 
J031 
J032 
J0.3.3 
J034 
J0.35 
J0.36 
J0.37 
J038 
J0.39 
J040 
J04 t 
J042 

SEC RET SPECAT EXCLUSIVE 
093J460A 12 TR SQ/RF-4C 
098J460D 460 TR WG 

FINAL SECTION OF .3 
275 
51 
202& 
259& 
34& _ 
29& 
7& 

08J500 0460 AVN SQ 
098J540 0460 FOM SQ 
098J700 0.377 COS GP 
098J100A .311CEG SQ 
098J7038 377 SEP SQ 
098J700C 377 SER SQ 
098J100D 377 SUP SQ 
098J700E 377 TRS SQ 
098J900 0.377 DIS OS 

DEBIT/CREDIT ACC! 
AIR FORCE TOTAL 

27& 
54& 
25& 
5& 
1,520 
5,700 

D. USMC 
M001 99K039 NAVFORV 2& 
M002 99K04.3Z I CORPS JTO .3 
M003 99K044 NAV ADV GRP JTD 4& 
M004 99PRT SOG JTO 5& 
M005 99K047 DEF COM AGCY JTD 6& 
MOOG 99K048 SUB UNIT 1, 1ST ANGLICO 5& 
M007 99K101 CO L MAR SPT NB 40 
M008 05J001 DCPG LNO JTD 3 
M009 0'J062 NOG DET YOV~10 21 

DESIT/CREDIT ACCT 20 
USMC TOTAL 109 

& INDICATES DRAWDO~N IN UNIT STRENGTH. 
$ UNITS SCHEDULED TO MOVE TO THAILAND PENDING APPROVAL. 
E. SUMMARY OF SERVICE TOTALS: 
if.S. ARMY 21,769 
U. S. NAVY 1,122 
U.S. AIR FORC~ 5,700 
U.S. MARINES 109 
TOTAL 28,700 

CINCPAC R 270336Z MAY 11 1-8 
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TOP SEONE

TOPSECREI SPECAT EXCLUSIVE FINAL SECTION OF 3
12 TR SQ/RF-4CJ031 093J460A 275

098J460D 460 TR WGJ032 51
0460 AVN SQJ033 08J500 202&

098J540 0460 FDM SQJ034 259&
J035 098J700 0377 COS GP 34&
J036 377CEG SQ098J700A 29&

377 SEP SQJ037 098J700B 7&
377 SER SQJ038 098J700C 27&
377 SUP SQJ039 098J700D 54&

098J700E 377 TRS SQJ040 25&
0377 DIS DSJ041 098J900 5&

J042 DEBIT/CREDIT ACCT 1,620
AIR FORCE TOTAL 5,700

D. USMC
NAVFORV99K039M001 2&

M002 99K043Z I CORPS JTD 3
NAV ADV GRP JTDM003 99K044 4&

M004 99PRT SOG JID 5&
DEF COM AGCY JTDM005 6&99K047

M006 SUB UNIT 1, 1ST ANGLICO 5&99K048
M007 CO L MAR SPI NB99K101 40
M008 DCPG LNO JTD 305 J001
M009 NOG DET YOU- 10 2105J062

DEBIT/CREDIT ACCT 20
USMC TOTAL 109

& INDICATES DRAWDOWN IN UNIT STRENGTH.
$ UNITS SCHEDULED TO MOVE TO THAILAND PENDING APPROVAL.
E. SUMMARY OF SERVICE TOTALS:
U.S. ARMY 21,769
U.S. NAVY 1,122
U.S. AIR FORCE 5,700
U.S. MARINES 109
TOTAL 28,700
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F. CO~TINUED DETAILED PLANNING AND COORDINATION MAY 
~CESSITATE SUBSEQUENT MINO~ ~DJUSTMENrS TO THE PROPOSED 
TROOP LIST. 
3. (TS) RECOMMEND CONUS AS THt DESTINATION FOR ALL UNITS 
IN THE PRECEDING LIST, EXCEPT FOR THE USAF UNIT 
IDENTIFIED ABOVE FOR REDEPLOYMENT TO THAILAND. THE 173RD 
AN8 BDE IS STILL BEI~G CONSIDERED FOR RETENTION IN THE 
PACOM. THEREFORE, THE PROPOSED DESTINATION FOR THIS UNIT 
WILt BE PROVIDED IN RESPONSE TO REF C, BY SEPARATE 
Q)MMUNI CAT I ON .. 
4. (5) A MOVEMENT PLAN~ING CONFERENCE FOR INCREMENT EIGHT 

. REDEPLOYMENTS IS TEfHATIVELY SCHEDULED FOR THE PERIOD 
21-26 JUNE 71. RECEIPT OF PERSONNEL P0LICIES AND EQUIP-
MZNT DISPOSITION INSTRUCTIONS BY MACV COMPONENTS FRO~ THE 
SERVICES NtT !0 JUNE 71 IS ESSENTIAL TO ADEQUATE PREPARATIONS 
~R THE 2! JUNE 71 CONrERENCE. 
5. (C) RECOMMEND APPROVAL OF THE TROOP LISTS AND THE 
PERIOD 21-26 JUNE 71 FOR THE MOVEMENT PLANNING CONrERENCE 
AT CAMP SMITH 9 HAWAII. 
5. (U) VERY RESPECTFULLY. WARM REGARDS. 
GP-4 . 
BT 
3288 

CINCPAC R 270336Z MAY 11 

DECLASSIFIED 

DECLASSIFIED

TOP SIGNATU

F. CONTINUED DETAILED PLANNING AND COORDINATION MAY
NECESSITATE SUBSEQUENT MINOR ADJUSTMENTS TO THE PROPOSED
TROOP LIST.
3. (TS) RECOMMEND CONUS AS THE DESTINATION FOR ALL UNITS
IN THE PRECEDING LIST, EXCEPT FOR THE USAF UNIT
IDENTIFIED ABOVE FOR REDEPLOYMENT TO THAILAND. THE 173RD
ANB BDE IS STILL BEING CONSIDERED FOR RETENTION IN THE
PACOM. THEREFORE, THE PROPOSED DESTINATION FOR THIS UNIT
WILL BE PROVIDED IN RESPONSE TO REF C, BY SEPARATE
COMMUNICATION.
4. (S) A MOVEMENT PLANNING CONFERENCE FOR INCREMENT EIGHT
REDEPLOYMENTS IS TENTATIVELY SCHEDULED FOR THE PERIOD
21-26 JUNE 71. RECEIPT OF PERSONNEL POLICIES AND EQUIP-
MENT DISPOSITION INSTRUCTIONS BY MACV COMPONENTS FROM THE
SERVICES NLT 10 JUNE 71 IS ESSENTIAL TO ADEQUATE PREPARATIONS
FOR THE 21 JUNE 71 CONFERENCE.
5. (C) RECOMMEND APPROVAL OF THE TROOP LISTS AND THE
PERIOD 21-26 JUNE 71 FOR THE MOVEMENT PLANNING CONFERENCE
AT CAMP SMITH, HAWAII.
5. (U) VERY RESPECTFULLY. WARM REGARDS.
GP-4
BT
3288
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STATUS REP0RT ON ~IRST MARDI V (c) 
L \H TH THL CEf{U·'7:j.I'f, A,,:PH CPX Al\!J VISITORS BEHIND US ~!E HAVE HAD AN 
OPPORTUt.ITY TO EXAMINE A NUMBER OF FACTORS INFLUENCING THE READINESS 
OF THE DIVISION I:~ THE NEXT ~EW MONTHS. THE PRINCIPAL AREAS OF C0NCERN 
ARE PEHSONI':EL AND I\LATERIAL READINESS. THESE AND CERTAIN OTHER AREAS 
ARE DISCUSSED BELOw: 
2. PERSOtlNf..L. IN TERfv!S OF GROSS tJUr','BERS 'tIE ARE PROyECTH!G A l.JUL 71 
TOTAL USNC OFF/ENL STRENGTh OF 13,317 AGAINST THE END FOURTH OTR 
MIL OF 11,Lf96c 

A. WITH RESPECT TO OFFICERS, ON 1 JUL WE EXPECT TO BE AT MIL 
BUT TH~ SU~MER TRANSFERS AND THE EARLY OUT PROGRAM WILL TAKE THEIR TOLL. 
WE WILL EE SHORT LTCOL TO CAPTAIN. BASED UPON CURRENTLY AVAILABLE 
INFO (INFORMAL OR OTHERWISE) THE FIELD GRADE PICTURE LOOKS LIKE THIS: 
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CONFIDENTI A L//N01300// SECTION ONE OF TWO SECTIONS
(PERSONAL FOR) LTGEN JONES FROM BGEN DWYER. DELIVER DURING

FSO IWORKING HOURS.
STATUS REPORT ON FIRST MARDIV (c)
1. WITH THE CEREMONY, AHPH CPX AND VISITORS BEHIND US WE HAVE HAD AN
OPPORTUNITY TO EXAMINE A NUMBER OF FACTORS INFLUENCING THE READINESS
OF THE DIVISION IN THE NEXT FEW MONTHS. THE PRINCIPAL AREAS OF CONCERN
ARE PERSONNEL AND MATERIAL READINESS. THESE AND CERTAIN OTHER AREAS
ARE DISCUSSED BELOW:
2. PERSONNEL. IN TERMS OF GROSS NUMBERS WE ARE PROJECTING A 1JUL71
TOTAL USMC OFF/ENL STRENGTH OF 13,317 AGAINST THE END FOURTH QTR
M/L OF 11,496.

A. WITH RESPECT TO OFFICERS, ON 1 JUL WE EXPECT TO BE AT M/L
BUT THE SUMMER TRANSFERS AND THE EARLY OUT PROGRAM WILL TAKE THEIR TOLL.
WE WILL BE SHORT LTCOL TO CAPTAIN. BASED UPON CURRENTLY AVAILABLE
INFO (INFORMAL OR OTHERWISE) THE FIELD GRADE PICTURE LOOKS LIKE THIS:
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PAGE 2 RUWJNWB2387 CON F 10 E N T I'A L 
RANK JUN JUl AUG SEP OCT .NOV DEC 
COL (MIL 14) 12 13 14 14 15 15 15 
& lCOl (MIL 43) 20 23 28 36-
&& MAJ (MIL 79) 45 50 55 60' 62 ,63 . 64, 
NOTE: & 12 0/8 OR DUE IN ARE IN ZONE FOR COL .• SIX PREVIOUS PASSES, 

6 UP FOR FIRST TIME 
&& 15 i"IAJORS IN ZONE FOR LTCOL FOR FIRST TIME. 8 PRESENTLY ON 

BOARD. 
(1) COlS FINK(rIA) AND F. J. HUNT(G-2 TYPE) ARE DUE IN JUN~ 

COL GRUBAUGH (ARTY) IN JULY AND COL HOUCK' (COMMUNICATOR) REPORTS IN 
AUG. CODE OF PROMISES US AN 03 TYPE~ HOWEVER, AS OF NOW THERE IS 
NO ONE OF THE LIKES OF A JUDGE OR KELLEY ON THE HORIZON. UNLESS A 
REAL CHARGER IS MADE AVAILABLE - AND SOON - I PLAN TO GIVE THE 1ST 
MARII~ES TO BOB 8Ui"(nJ\NS, VIH.D.9_ ALTROUGHSHY ON EXPER IEf'.JCE, IS LONG ON 
POTENTIAL. Itt., COi~FIDE.NT HE CAN PRODUCE. I DO NOT PLAN TO PUT A 
COLONEL IN THE 5TH ~ARINES UNTIL THE PER~ONNEL SITUATION WARRANTS. 
TOf-.J"{ :~Oi'iTI STAYS rilTH 7TH MARH~ES. 

(2) AS YOU REOUlSTED KNOWN IN BOUND LTCOLS ARE LISTED BELOW: 
Ee k. PUCK~TT· 3002 PASSED TWICE MAR'72 
D. J. BvRG;::r< 0302 PASSED ONCE ,JUL - \b \sr~ 

PAGE 3 RUWJNWB2387 CON F I D'E N T 1 A L 
J. F. VIELHJ.\UER 0602 PASSED ONCE, S~P 
E. Z. GRABOwSKI 0302, ,(COMMANDED 2/3 SEP 

IN r.'Al3) , 
J.- O. ROy/lEY 0302 JUL 
E. i'i. HERICH 0302 AUG 
J. F. ROCHE 0302 AUG 
H. (;. EDE80hLS Ib02 SEP 
J. l. SAUL 1802 SEP, 
J. F. JONES 3001 SEP 
R. S. HENLc:Y 0802 AUG 
L. J. CAVJ\LLO 0802 SEP 
D. Z. BOYD 0302 SEP 
C. j\. BARSH').'J 0302 JUl 
A. LUK~jo,jAl'J 0302 JUL 
R. \¥. BADEKc:r"l 0302 S[P 
W. T. LAYTON 0302 AUG 

(3) WHILE WE DJN'T KNOW ~ANY OF THEM, A REVIEW OF THEIR 
CAREER PATTERNS S0GGESTS T~AT HGMC HAS ATTEMPTED TO PROVIDE US OUR 

, FAIR SHARE OF GOGO OFFICERS. IF THEY AR~IVE AS SCHEDULED WE EXPECT 
TO COVER THE COMM~NO SLOTS IN THE 1ST MARINES BY JULY OR AUGUST AT 
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JUN JUL AUG SEP OCT NOV DECRANK
12 13 14 14 15 15 15COL (M/L 14)

& LCOL (M/L 43) 20 23 28 36
&& MAJ (M/L 79) 45 50 55 60 62 63 64
NOTE: & 12 O/B OR DUE IN ARE IN ZONE FOR COL. SIX PREVIOUS PASSES,

6 UP FOR FIRST TIME
&& 15 MAJORS IN ZONE FOR LTCOL FOR FIRST TIME. 8 PRESENTLY ON

BOARD.
(1) COLS FINK(NA) AND F. J. HUNT (G-2 TYPE) ARE DUE IN JUN;

COL GRUBAUGH (ARTY) IN JULY AND COL HOUCK (COMMUNICATOR) REPORTS IN
AUG. CODE OF PROMISES US AN 03 TYPE: HOWEVER, AS OF NOW THERE IS
NO ONE OF THE LIKES OF A JUDGE OR KELLEY ON THE HORIZON. UNLESS A
REAL CHARGER IS MADE AVAILABLE - AND SOON - I PLAN TO GIVE THE 1ST
MARINES TO BOB BURHANS WHO, ALTROUGH SHY ON EXPERIENCE, IS LONG ON
POTENTIAL. I'M CONFIDENT HE CAN PRODUCE. I DO NOT PLAN TO PUT A
COLONEL IN THE 5TH MARINES UNTIL THE PERSONNEL SITUATION WARRANTS.
TONY MONTI STAYS WITH 7TH MARINES.

(2) AS YOU REQUESTED KNOWN IN BOUND LTCOLS ARE LISTED BELOW:
MAR 723002 PASSED TWICEE. K. PUCKETT

15T FSR0302 JULPASSED ONCED. J. BURGER

PAGE 3 RUWJNWB2387 C 0 N F I D
J. F. VIELHAUER 0802 PASSED ONCE SEP
E. 2. GRABOWSKI 0302 SEP(COMMANDED 2/3

IN MAB)
0302J. D. ROWLEY JUL
0302 AUGE. W. HERICH
0302J. F. ROCHE AUG
1802 SEPH. G. EDEBOHLS

SEP.1802J. L. SAUL
3001J. F. JONES SEP
0802 AUGR. S. HENLEY
0802 SEPL. J. CAVALLO
0302 SEPD. 2. BOYD
0302C. A. BARSTOW JUL
0302 JULA. LUKEMAN
0302 SEPR. W. BADEKER
0302W. T. LAYTON AUG

(3) WHILE WE DON'T KNOW MANY OF THEM, A REVIEW OF THEIR
CAREER PATTERNS SUGGESTS THAT HQMC HAS ATTEMPTED TO PROVIDE US OUR
FAIR SHARE OF GOOD OFFICERS. IF THEY ARRIVE AS SCHEDULED WE EXPECT
TO COVER THE COMMAND SLOTS IN THE 1ST MARINES BY JULY OR AUGUST AT

2-4P 272315Z MAY 71CG FIRST MARDIV
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PAGE 4 RUWJN~B2387 CON F IDE N T I A L 
THE LATEST. SOME OF OUR SEPARATE BATTALIONS MUST BE COMMANDED BY 

.MAJORS. AT LEAST IN THE SHORT RUN. OF SOME CONCERN IS THE FIELD 
GRADE ENGI~EER PICTURE WHERE WE STAND AT 50 PERCENT OF AUTHORIZED 
LTCOL/MAJ. OVERALL, ~E'LL BE A~LE TO PLUG THE MOST CRITICAL SPOTS 

·UNTIL THE SUMMERUNDERLAP RUNS ITS COURSE, ALTHOUGH THERE WILL NOT 
at MUCH DEPTH FOR SEVERAL ~ONTHS. 

(4) ~,E'kE L(;Sh;G UPvil~RDS OF 100 COil-1PANY GRADE OFFICERS TO THE 
EARLY OUT PROGRAM, THE MAJORITY OF WHICH LEAVE I~! THE NEXT TWO MONTHS. 
CONSIDEHABLE EXPERIE-tKE DEPARTS 'In TH THEt4 IN A NUMBER OF AREAS, ONE 
OF WHICH IS SUPPLY. . 

B. 'Ei~LISTEO-~i I 5c.:: OUR PROJECTION FOR 1JUL INDICATES THAT WE WILL 
BE SLIGHTLY OVER MIL WITH OVERAGES IN ALL GRADES SAVE FOR E-2/E-l. 
HOWEVE~, S~ILL SHuRTAGES WILL CONTINUE TO EXIST, THE MOST CRUCIAL 
BEING SUPPLY' MAI~TENANCE AND. ENGINEER FIELDS. MARKED IMPROVEMENT IN 
THESE AREAS 15 MANDATORY IF WE ARE TO MAKE RAPID HEADWAY IN RESTORING 
THE SUPPLY/MATERIAL READINESS OF THE DIVISION. AS YOU ARE AWARE THIS 
HAS 'BEEN A CHRONIC PR05LEM. . 

C. ALTHOUGH PR~V!OUSLY TOUCHED ON IN PART, IN LIGHT OF YOUR 
DESiRES RE THE iST ~ARINES, THEIR' PERS~~NEL SITUATION DESERVES FURTHER 
AMPLIFICATION. AS YOU KNOW, ALL FIELD GRADE OFFICERS BUT TWO CONE 

.AGE 5 RUW~NWB2387 CON FlO E N T r A L 
PASSED OVE~ 1802) ~ILL LEAV~' SOME U~OER 60.DAYS. EXTENSIVE PCS OF 
.CAPTAINS IS ~LSO UNDERWAY. CO OF.2/1 INFbRMED ME THAT, ALL HIS CAPTAINS 
ARE UNDER ORDERS. SOME, NOT ALL, O~THE CAPTAINS IN THE OTHER BATTALIONS 
WILL ALSO bE ON Pes. IN ESSENCE, WE WILL HAVE TO REPLACE A MAJOR 
PORTIO~-OF THE CO~~AljGSTRUCTURE-IN THE NEAR FUTUkE AT-A TI~E WHEN OUR 
TOTl\L ASSETS M~E LC';{. IN S01·1E INSTANCES ~/E 'LL PLUG THE GAPS IN THE 
INTERn.1 l'ilTH YOUIIlGt::1 OFFICERS. THE FI.-:LD GiUIOE SLOTS vlILL ;JOT BE 
COMPLETELY FILLED U~TIL LATE IN 1ST QTq FY 72.' STRENGTH OF THE BATTALIONS 
IS EXP~cTEU TO BE I~J THE VICINITY OF stO-900 MEN. ON 2~ MAY REGI~ENTAL 
STRENGTH WAS 2865 CUT OF 3418 RETURNED OR SCHEDULED TO RETURN. ~ITH 
LARGE MARI,·;E B~RRACKS QUOTA DEMANDS FOR RVN RETURNEES THE STRENGTH 
WILL P~OBAGLY DROP FURTHER. CONUS MIL FOR THE REGT IS 3231. WHILE 
I WILL ADOt;ESS MAT~RIAL CONSIDERATIONS LATER, THE 1ST MARINES HAVE A 
NU~8ER OF ~EFICIENCIES WHICH DEGRADE ITS MATERIAL READINESS. 
HOWEVE~, I BELIEVE THEY CAN BE ALLEVIATtD IN SHORT ORDER. WHAT THIS 
ALL 801LS uOWN TO IS THAT THE REGIMENT IS NOT NOW IN OPTIMUM CONDITION 
NOR '.HLL IT BE Fei-, nlE. NEXT 600AYS. ON THE OTHER HI~t'-JD' THE POTEt'lTJtI.L 
IS TRE~ENDOUS AND ONCE SliAKEN OO~N I~ GARRISON THEY SHOULD RECOVER 
QUICKLY. 
3. MATERIAL. THE ~AINTENANCE BACKLOG ON 15 MAY INCLUDED 157 ENG ITEMS; 
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THE LATEST. SOME OF OUR SEPARATE BATTALIONS MUST BE COMMANDED BY
MAJORS, AT LEAST IN THE SHORT RUN. OF SOME CONCERN IS THE FIELD
GRADE ENGINEER PICTURE WHERE WE STAND AT 50 PERCENT OF AUTHORIZED
LTCOL/MAJ. OVERALL, WE'LL BE ABLE TO PLUG THE MOST CRITICAL SPOTS
UNTIL THE SUMMER UNDERLAP RUNS ITS COURSE, ALTHOUGH THERE WILL NOT
BE MUCH DEPTH FOR SEVERAL MONTHS.

(4) WE'RE LOSING UPWARDS OF 100 COMPANY GRADE OFFICERS TO THE
EARLY OUT PROGRAM, THE MAJORITY OF WHICH LEAVE IN THE NEXT TWO MONTHS.
CONSIDERABLE EXPERIENCE DEPARTS WITH THEM IN A NUMBER OF AREAS, ONE
OF WHICH IS SUPPLY.

B. ENLISTED-WISE OUR PROJECTION FOR 1JUL INDICATES THAT WE WILL
BE SLIGHTLY OVER M/L WITH OVERAGES IN ALL GRADES SAVE FOR E-2/E-1.
HOWEVER SKILL SHURTAGES WILL CONTINUE TO EXIST, THE MOST CRUCIAL
BEING SUPPLY, MAINTENANCE AND ENGINEER FIELDS. MARKED IMPROVEMENT IN
THESE AREAS IS MANDATORY IF WE ARE TO MAKE RAPID HEADWAY IN RESTORING
THE SUPPLY/MATERIAL READINESS OF THE DIVISION. AS YOU ARE AWARE THIS
HAS BEEN A CHRONIC PROBLEM.

C. ALTHOUGH PREVIOUSLY TOUCHED ON IN PART, IN LIGHT OF YOUR
DESIRES RE THE 1ST MARINES, THEIR PERSONNEL SITUATION DESERVES FURTHER
AMPLIFICATION. AS YOU KNOW. ALL FIELD GRADE OFFICERS BUT TWO (ONE

PAGE 5 RUWJNWB2387 CONFIDENTIAL
PASSED OVER 1802) WILL LEAVE, SOME UNDER 60. DAYS. EXTENSIVE PCS OF
CAPTAINS IS ALSO UNDERWAY. CO OF 2/1 INFORMED ME THAT ALL HIS CAPTAINS
ARE UNDER ORDERS. SOME, NOT ALL, OF THE CAPTAINS IN THE OTHER BATTALIONS
WILL ALSO BE ON Pcs. IN ESSENCE, WE WILL HAVE TO REPLACE A MAJOR
PORTION OF THE COMMAND STRUCTURE- IN THE NEAR FUTURE AT-A TIME WHEN OUR
TOTAL ASSETS ARE LOW. IN SOME INSTANCES WE'LL PLUG THE GAPS IN THE
INTERIM WITH YOUNGER OFFICERS. THE FIELD GRADE SLOTS WILL NOT BE
COMPLETELY FILLED UNTIL LATE IN 1ST QTR FY 72. STRENGTH OF THE BATTALIONS
IS EXPECTED TO BE IN THE VICINITY OF 850-900 MEN. ON 24 MAY REGIMENTAL
STRENGTH WAS 2865 CUT OF 3418 RETURNED OR SCHEDULED TO RETURN. WITH
LARGE MARINE BARRACKS QUOTA DEMANDS FOR RVN RETURNEES THE STRENGTH
WILL PROBALLY DROP FURTHER. CONUS M/L FOR THE REGT IS 3231. WHILE
I WILL ADDRESS MATERIAL CONSIDERATIONS LATER, THE 1ST MARINES HAVE A
NUMBER OF DEFICIENCIES WHICH DEGRADE ITS MATERIAL READINESS.
HOWEVER, I BELIEVE THEY CAN BE ALLEVIATED IN SHORT ORDER. WHAT THIS
ALL BOILS DOWN TO IS THAT THE REGIMENT IS NOT NOW IN OPTIMUM CONDITION
NOR WILL IT BE FOR THE NEXT 60DAYS. ON THE OTHER HAND, THE POTENTIAL
IS TREMENDOUS AND ONCE SHAKEN DOWN IN GARRISON THEY SHOULD RECOVER
QUICKLY.
3. MATERIAL. THE MAINTENANCE BACKLOG ON 15 MAY INCLUDED 157 ENG ITEMS;
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428 MOTOR TRANSPORT AND 8b4 COMM-EL~C. THE TOTALS 'IN MT AND COMM-ELEC 
WILL GO UP WITH Trl~ ARRIVAL AND LTI OF INCREMENT vt AND VII GEAR. 
YOUR OVERFLOW MAINTENANCE PROGRAM IS AN OUTSTANDING ONE. TI~E CONFERENCE 

, HERE WITH ~ERRYBROW~ OF YOUR STAFF WAS MOST HELPFUL. WE'RE READY TO 
ROLL AND WITH YOUR HELP, ~ARSTO~ AND HOMe, I'M OPTIMISTIC THAT WE CAN 
MOVE FAST IN THIS A~EA. OF COURSE OUR PROGRESS. IN PART, IS DEPE~OENT 
ON HAVlflG THE NEC~SSARY SUPPLY aND TECHNICAL SKILLS ON BOARD. WE'VE 
IDENTIFIED THE PRoaLEM, THE PRri~RAM LOOKS GOOD, OUR ORGANIZATION IS 
SOUND. I'LL SEE TO IT THAT IT'S PROPERLY SUPERVISED. 
4. FACILITIES. AS jU'iTICIPATED THE l)NITS PiT HORNO AHE CRAr..~PED - 80TH 
IN BILLETlrJG AND STORAGE. WE ARE ~AKING ADJUSTMENTS LOCALLY TO OFFSET 
THESE O[FICIENCIES. SOlV:E Ii-ll\;lEDIATE ACTION IS ALSO REQUIRED TO H1Pr<OVE 
THE AR~ORrES AT ~AkGARITA AND rlOR~O -THEY ARE INADEGUATE AT 80TH 
LOCATIOf,jS. ~JE'RE ~iORKH~G ~JITH BASE OhJ THIS. I 'JltlALSO i'IORKHJG 
ON A MAJOR REQUEST TO BASE TO IMPROVE RECRtATI6N~L FACILITIES AT 
THESE Cl\t--1PS. THEREtS IVIUCH TO BE DONE IN THIS AREA. UNFORTUNATELY 
BASE IS FU~D LIMITED. 
5. TRAHIING. OURII~G THE SUrll[II1E'R MONTHS EMPHA.SIS 'IJILl CONTINUE TO 8E 
PLACED ON II~DIVIDUAL AND MISSION ORIENTEO' TRNG. FOR THE RECENTLY 
RETURNED UNITS WE'LL BE STRESSING ,FUNDAMENTALS - TRYING TO ELI~INATE 
CON FrO E N T 1 A LIIN0130GII FINAL SECTION OF TWO SECTIONS 
(PERSO{JAL FOR) LTGEN JONES FR0~ BeEN DWYER. DELIVER DURING 
r/ORKING HOURS. - "-
THE BAD HAbITS OF HVi'J. ivEtLl BE, SUF;PORTHJG 6600 RESERVES Af\JD 
CONDUCTING SOME ELEVEN VARIOUS,TYPE EXERCISES IN THE NEXT 90 DAYS, 
INCLUDI:~G A fl,AOFEX IN JUrJE AND OTHER~ PREPAt:\ATORY TO ,OUR ~'1ABLEX HJ 
SEPT. PHYSICAL TRNG wILL dE STRESSED, NOT ALL THE RETURNEES ARE 
IN GOOD COi',01110\\l. 
6. MISCELLANEOUS. IT GOES WITHOUT SAYING THAT ON GOING 'PEOPLE' AND 
'COMMUNICATION' PkOGRA~S WILL CONTINUE TO BE EMPHASIZED CONCURRENTLY 
va TH 0 THER PI~OGRAj'IS TO Ej\JHf\i'JCE pROFESS I ONAl ST ANJAROS. 
7. GENEf':AL, THAT IS HO~'J IT LOOKS FROr,j'hERE. THERE'S MUCH TO BE 
DOf~E BUT bi 1/\ T hAS TO BE 00 [,E:: IS CLEARLY IODH IFIED. PEOPLE DR! VE 
THE WHOLE PR03LEM. ~E WILL BE ON THE LEAN SIDE FOR AWHILE. BUT 
THE JOB WILL BE DONE -- AND DONE WELL. VERY RESPECTFULLY. 
GP~4 -
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428 MOTOR TRANSPORT AND 864 COMM-ELEC. THE TOTALS IN MT AND COMM-ELEC
WILL GO UP WITH THE ARRIVAL AND LTI OF INCREMENT VI AND VII GEAR.
YOUR OVERFLOW MAINTENANCE PROGRAM IS AN OUTSTANDING ONE. THE CONFERENCE
HERE WITH JERRY BROWN OF YOUR STAFF WAS MOST HELPFUL. WE'RE READY TO
ROLL AND WITH YOUR HELP, BARSTOW AND HQMC, I'M OPTIMISTIC THAT WE CAN
MOVE FAST IN THIS AREA. OF COURSE OUR PROGRESS, IN PART, IS DEPENDENT
ON HAVING THE NECESSARY SUPPLY AND TECHNICAL SKILLS ON BOARD. WE'VE
IDENTIFIED THE PROBLEM, THE PROGRAM LOCKS GOOD, OUR ORGANIZATION IS
SOUND. I'LL SEE TO IT THAT IT'S PROPERLY SUPERVISED.
4. FACILITIES. AS ANTICIPATED THE UNITS A.T HORNO ARE CRAMPED - BOTH
IN BILLETING AND STORAGE. WE ARE MAKING ADJUSTMENTS LOCALLY TO OFFSET
THESE DEFICIENCIES. SOME IMMEDIATE ACTION IS ALSO REQUIRED TO IMPROVE
THE ARMORIES AT MARGARITA AND HORNO - THEY ARE INADEQUATE AT BOTH
LOCATIONS. WE'RE WORKING WITH BASE ON THIS. I'M ALSO WORKING
ON A MAJOR REQUEST TO BASE TO IMPROVE RECREATIONAL FACILITIES AT
THESE CAMPS. THERE'S MUCH TO BE DONE IN THIS AREA. UNFORTUNATELY
BASE IS FUND LIMITED.
5. TRAINING. DURING THE SUMMER MONTHS EMPHASIS WILL CONTINUE TO BE
PLACED ON INDIVIDUAL AND MISSION ORIENTED TRNG. FOR THE RECENTLY
RETURNED UNITS WE'LL BE STRESSING FUNDAMENTALS - TRYING TO ELIMINATE
C 0 N F I D E N T I A L//N01300// FINAL SECTION OF TWO SECTIONS
(PERSONAL FOR) LTGEN JONES FROM BOEN DWYER. DELIVER DURING
WORKING HOURS.
THE BAD HABITS OF RVN. WE'LL BE SUPPORTING 6600 RESERVES AND
CONDUCTING SOME ELEVEN VARIOUS TYPE EXERCISES IN THE NEXT 90 DAYS,
INCLUDING A MABFEX IN JUNE AND OTHERS PREPARATORY TO OUR MABLEX IN
SEPT. PHYSICAL TRNG WILL BE STRESSED. NOT ALL THE RETURNEES ARE
IN GOOD CONDITION.
6. MISCELLANEOUS. IT GOES WITHOUT SAYING THAT ON GOING 'PEOPLE' AND
COMMUNICATION PROGRAMS WILL CONTINUE TO BE EMPHASIZED CONCURRENTLY
WITH OTHER PROGRAMS TO ENHANCE PROFESSIONAL STANDARDS.
7. GENERAL, THAT IS HOW IT LOOKS FROM HERE. THERE'S MUCH TO BE
DONE BUT WHAT HAS TO BE DONE IS CLEARLY IDENTIFIED. PEOPLE DRIVE
THE WHOLE PROBLEM. WE WILL BE ON THE LEAN SIDE FOR AWHILE. BUT
THE JOB WILL BE DONE AND DONE WELL. VERY RESPECTFULLY.
GP-4
BT 4-4CG FIRST MARDIV P 272315Z MAY 71
#2388
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.PERSONAL FOR LTGEN JONES FROM MAJG£N ARMSTRONG. DELIVER 
D UR I NG WOR}(I NG HO URS 
E1.IMINATION OF FLC FXCESSES 
1. THIS IS A PREVIEW FOR YOUR INFO OF THE SUBJ STATUS 
WHICH wILL BE REFLECTED IN THE FLC END OF MONTH REPORT. 
2. EXCESS ON HAND: NONE FROM THE INITIALLY REPORTED 
EXCESS. THERE IS, HOWEVER, $107,000 IN LUM9ER FOR WHICH 
ffiIGINALLY EStIMATED REQUIREMENTS HAVE NOT M~TERIALIZED. 
reGOTIATIONS ARE IN PROGRESS FOR A MIPR SALE TO THE ARMY. 
00 PROBLEM A NT IC I PATED. 
3. EXCESS DUE IN: THE PREVIOUSLY REPORTED $51,000 AT 
THE END OF APRIL HAS BEEN REDUCED TO $3,446. FLC POLDS 
REQUISITIONS AND HAS FUNDS OBLIGATED. THE A~MY IS 
HAVING DIFFICULTY LOCATING THE REQUISITIONS. EFFORTS 
CONT I NU!t~G TO REDUCE THE $3,446. THI S M'10UNT PO SES NO 
REAL FINANCIAL PROELEM. ALTHOUGH WE SHOULD GET 
CONFIRMATION OF CANCELLATION REQUESTS BEFORE 
DEOBLIGATING THE FUNDS. 
4. FOLLOWING IS A RECAP OF CREDITS BEING OBTAINED 
mOM THE ARMY VIA :lIPR. 
CALSS I - t307.182 
CLASS IV - 173,390 (LU~BER, CONCERTINA, SANDBAGS, 
sr AKES) 
THIS DOES NOT INCLL~E THE $107,000 LUMBER IN PARA 2 
ABOVE NOR DOES IT INCLUDE THE ~204,000 FLC FUNDING 
CBLIGATIONS FOR LUMBER TRANSFERRED FROM THE ARi'lY 
DANANG SPT .COMMAND TO THE 2D LOG CMD FOR USE BY THE 
3D FSR. 
5. IN RESPECT TO GARRISON PROPERTY BY THE END OF MAY 
ALL PROPERTY EXCEPT $150,000 AT CAMP 900KS (FLC) WILL 
HAVE BEEN TRANSFERRED TO OTHER SERVICES, RETROGRADED OR 
DISPOSED OF. 
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UNCLAS E F T 0 //N0440011
PERSONAL FOR LIGEN JONES FROM MAJGEN ARMSTRONG. DELIVER
DURING WORKING HOURS
ELIMINATION OF FLC EXCESSES
1. THIS IS A PREVIEW FOR YOUR INFO OF THE SUBJ STATUS
WHICH WILL BE REFLECTED IN THE FLC END OF MONTH REPORT.
2. EXCESS ON HAND: NONE FROM THE INITIALLY REPORTED
EXCESS. THERE IS, HOWEVER, $107,000 IN LUMBER FOR WHICH
ORIGINALLY ESTIMATED REQUIREMENTS HAVE NOT MATERIALIZED.
NEGOTIATIONS ARE IN PROGRESS FOR A MIPR SALE TO THE ARMY.
NO PROBLEM ANTICIPATED.
3. EXCESS DUE IN: THE PREVIOUSLY REPORTED $51,000 AT
THE END OF APRIL HAS BEEN REDUCED TO $3,446. FLC HOLDS
REQUISITIONS AND HAS FUNDS OBLIGATED. THE ARMY IS
HAVING DIFFICULTY LOCATING THE REQUISITIONS. EFFORTS
CONTINUING TO REDUCE THE $3,446. THIS AMOUNT POSES NO
REAL FINANCIAL PROBLEM. ALTHOUGH WE SHOULD GET
CONFIRMATION OF CANCELLATION REQUESTS BEFORE
DEOBLIGATING THE FUNDS.
4. FOLLOWING IS A RECAP OF CREDITS BEING OBTAINED
FROM THE ARMY VIA MIPR.
CALSS I - $307.782
CLASS IV - 173,390 (LUMBER, CONCERTINA, SANDBAGS,
STAKES)
THIS DOES NOT INCLUDE THE $107,000 LUMBER IN PARA 2
ABOVE NOR DOES IT INCLUDE THE $204,000 FLC FUNDING
OBLIGATIONS FOR LUMBER TRANSFERRED FROM THE ARMY
DANANG SPT COMMAND TO THE 2D LOG CMD FOR USE BY THE
3D FSR.
5. IN RESPECT TO GARRISON PROPERTY BY THE END OF MAY
ALL PROPERTY EXCEPT $150,000 AT CAMP BOOKS (FLC) WILL
HAVE BEEN TRANSFERRED TO OTHER SERVICES, RETROGRADED OR
DISPOSED OF.

P 2805472 MAY 71CG THIRD MAB ACTN: S/SECBT
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P 2821·HZ MAY 71 
FM CG F'MF'P AC 
TO RUWJGfB/CG THIRD MAW 
ET 
CONFIDENTIAL 

-COPY~OF ~'-COPIES 
TOD: 282343Z MAY71 

ffiRSONAL FOR BGEN BROWN FROM LTGEN,JONES. DELIVER 
DURING DUTY HOURS ONLY IIN000~011 
USE OF OPERATION FREEZE (C) 
1. (C) BY SEPARATE ROUTING MY ASST CIS, G-2 HAS 
ffiOVIQED YOUR G-2 AN SOP FROM THE 3D MARINE 
DIVISION on "FREEZE". THIS METHOD OF CONTROL HAS BEEN 
VERY EFFECTIVELY USED IN ~JESTPAC TO SMOKE OUT VIOLATORS, 
WILLINGLY OR UNWILLINGLY BEING SHELTERED BY CON­
TEMPORARI~S AFT~R ACTS OF SERIOUS NATURE SUCH AS 
ATTACKS ON PERSONNEL OR SABOTAGE HAVE BEEN CARRIED OUT. 
2. ee) I ASKED ART ADAMS TO DISCUSS THE SUBJECT WITH 
YOU AND WOULD LIKE TO EMPHASIZE MY SUPPORT ON THIS 
TECHU!QUE SHOULD ANY INCIDENTS DEVELOP IN THE FUTURE 
IN WHICH THIS TECHNIQUE COULD POSSIBLY HELP US 
~JICKLY BRING IN TO FOCUS SUSPECTS WHO MIGHT 
OTHERWISE REMAIN UNKNOWN. 
3 .. \oJARM REGARDS. 
GP~4 
BT : .. , ,"'" ,-
2821 
CG FMFPAC P 282147Z MAY71 ACTN: S/SEC 

> > ,- '\ .~ .., , . ~ . 

" • ~: "'" '.,.. ~.I 
i . \:.-; 

.. 4 ~., \..~ ~ ... ,....1iI 

DECLASSIFIED 

DECLASSIFIED

&IAL

CG COPYis

Dep C/G G-1
C/S

G-2Dep C/S
S/S G-3

G-4

STAF SECTIONS NOT
CG HAS SEEN

Compt

COPIES CEO

Mgt

105 Insp 1

Cmd Ct

DRAFTED: C/S
CONCURRED: DEP C/S C/S
RELEASED: CG

P 282147Z MAY 71
2FM CG FMFPAC OF -COPIESCOPY

TO RUWJGFB/CG THIRD MAW TOD: 2823432 MAY71
BT
C:ONFIDENIIA L
PERSONAL FOR BGEN BROWN FROM LIGEN JONES. DELIVER
DURING DUTY HOURS ONLY //N00000//
USE OF OPERATION FREEZE (C)
1. (C) BY SEPARATE ROUTING MY ASST C/S, G-2 HAS
PROVIDED YOUR G-2 AN SOP FROM THE 3D MARINE
DIVISION ON "FREEZE". THIS METHOD OF CONTROL HAS BEEN
VERY EFFECTIVELY USED IN WESTPAC TO SMOKE OUT VIOLATORS,
WILLINGLY OR UNWILLINGLY BEING SHELTERED BY CON-
TEMPORARIES AFTER ACTS OF SERIOUS NATURE SUCH AS
ATTACKS ON PERSONNEL OR SABOTAGE HAVE BEEN CARRIED OUT.
2. (C) I ASKED ART ADAMS TO DISCUSS THE SUBJECT WITH
YOU AND WOULD LIKE TO EMPHASIZE MY SUPPORT ON THIS
TECHNIQUE SHOULD ANY INCIDENTS DEVELOP IN THE FUTURE
IN WHICH THIS TECHNIQUE COULD POSSIBLY HELP US
QUICKLY BRING IN TO FOCUS SUSPECTS WHO MIGHT
OTHERWISE REMAIN UNK NOWN.
3. WARM REGARDS.
GP-
BT
2821

ACTN: S/SECP 282147Z MAY71CG FMFPAC
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PERSONAL FOR LTGEN JONES FROM MGEN ARMSTRONG/IDELIVER DURING DUTY 
mURS 
DEACTIVATION OF THIRD MAS HQ " 
1. (S) AM SURE YOU ARE AWARE OF AGREEMENT BETWEENOllR' STAFFS THAT 
IT IS SIMPLER TO IN FACT DEACTIVATE THE MAS IN COUNTRY. ALL IT 
TAKES IS A MESSAGE. AS WE COME NEARER TO THE END IT IS MORE AND 
MORE APPARENT THAT THE CONCEPT WE PREVIOUSLY DISCUSSED WHEREIN 
SOME KEY STAFF MEMBERS WOULD STAY IN HA~JAII FOR A SH~RT TIME IS 
~SOLUTELY NECESSARY~ WE WILL HAVE BUSINESS ON T~E WIRE WHEN WE 
LEAVE. THERE WILL BE ABOUT TWELVE PEOPLE IN THE CP ELEMENT ON THE \ 
LAST DAY HERE INCLUDING COURIERS. ONLY ABOUT SEVEN OF' THESE 
'~RSONNELWILL ACTUALLY BE REQUIRED IN HAWAII FOR THE SHORT TAD 
PERIOD. 
2;' (S) TI MI NG THE DEPARTURE. AND PROVIDI NG EXPED IT 10US !'t10VEME NT TO 
~WAII FOR THE C~ ELEMENT ALONG WITH THE RECORDS AND FILES POSES 
A PROBLEM. IN ADDITION TO THE CP ELEMENT THERE WILL BE ABOUT 35 
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CCN: 003FM CG THIRD MAB
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BT
SECRET //N03100//
PERSONAL FOR LIGEN JONES FROM MGEN ARMSTRONG//DELIVER DURING DUTY
HOURS
DEACTIVATION OF THIRD MAB HQ
1. (S) AM SURE YOU ARE AWARE OF AGREEMENT BETWEEN OUR STAFFS THAT
IT IS SIMPLER TO IN FACT DEACTIVATE THE MAB IN COUNTRY. ALL IT
TAKES IS A MESSAGE. AS WE COME NEARER TO THE END IT IS MORE AND
MORE APPARENT THAT THE CONCEPT WE PREVIOUSLY DISCUSSED WHEREIN
SOME KEY STAFF MEMBERS WOULD STAY IN HAWAII FOR A SHORT TIME IS
AR SOLUTELY NECESSARY. WE WILL HAVE BUSINESS ON THE WIRE WHEN WE
LEAVE. THERE WILL BE ABOUT TWELVE PEOPLE IN THE CP ELEMENT ON THE
LAST DAY HERE INCLUDING COURIERS. ONLY ABOUT SEVEN OF THESE
PERSONNEL WILL ACTUALLY BE REQUIRED IN HAWAII FOR THE SHORT TAD
PERIOD.
2. (S) TIMING THE DEPARTURE AND PROVIDING EXPEDITIOUS MOVEMENT TO
HAWAII FOR THE CP ELEMENT ALONG WITH THE RECORDS AND FILES POSES
A PROBLEM. IN ADDITION TO THE CP ELEMENT THERE WILL BE ABOUT 35

ACTN: S/SECR 312343Z MAY 71CG THIRD MAB
1-2
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PAGE TWO RUMULVA2S19 SEC RET 
PEOPLE REMAINING ON THE DOCK WHEN THE LAST SHIP IS ~OADED. SINCE 
WE CAN'T AFFORD TO GET COMMITTEO TO A RIGID DEPARTURE SCHEDULE 
THESE PEOPLE AND THE ~p tLEMEN~ WILL DEPART RVN FOR OKINAWA BY 
KC-130. ON BOARD THE AIRCRAFT WILL BE ABOUT 2000 POUNQS AND 
250 CUBIC FEET OF RECORDS AND FILES INCLUDING CLASSIFIED. TO 
ACCOMPLISH ITS INTENDED PURPOSE THE CP ELEMENT AND ITS FILES SHOULD 
GET TO HAWAII AS EXP~OITIOUSLY AS POSSIBLE. I PROPOSE THAT THIS BE 
DONE BY KC-130 DEPARTINGOKI THE DAY FOLLOWING THE DEPA~TURE FROM 
RVN. REALIZE THAT FEASIBILITY IS IN PART DEPENDENT ON ROUNDING 
OUT THE LOADS-ECO~OMICALLY FOR RoiH DIRECTIONS. IT ~OULD BE 
PERFECT FOR HANDLING THE FILES AND THE CLASSIFIED MATTER. 
3. (S) WE HAVE JUST ADViSED YOU BY OPEN MESSAGE OF THE REOUCED 
SHIPPING REQUIREMENT. ALTHOUGH THE LAST THREE SHIPS CAN BE SCRUBBED 
THE CHANGE HASN'T BEEN THAT DRAMATIC. WE HAD 6NLY PART OF THE 
SPACE IN ALL THREE SHIPS. MOVING EVERYTHING FORWARD GIVES US S01>-1E 
BREATHER HOWEVER AS WE SHOULD NOW COMPLETE THE LAST LOADING ON 
26 JUNE IF ALL GOE5 WELL. THUS THE CP TYPES SHOULD LEAVE ON 27 JUNE 

.-. __ AND IT ALL ~HLL BE OVER. - .' 
4. (C) PLAN TO HAVE COL OLTIMER HEAD THE CP ELEMENT AND BE 
RESPONSIBLE FOR THEIR MOVEMENT. IF YOU APPROVE I WOULD LIKE TO 
PEEL OFF HERE ON THE 27TH ALONG WITH CAPT FINNERAN AND TAKE 
PANAM OUT OF SAIGON FOR HAWAII. VICE CMDR 
7TH AF HAS OFFERED ASSISTANCE IN GETTING TO SAIGON. 
5. (C) WILL SOON BE SENDING YOU A REPORT ON OUR-ACTIONS TO REDUCE -
THE POSSIBILITY OF CONTRABAND BEING CARRIED OUT IN OUR VEHICLES AND 

·CARGO. WE ARE INSPECTING INSPECTING INSPECTING. WE ARE ALSO 
OPENING AND REBANDING AN ENORMOUS NUMBER OF BOXES. . 
Gp·-4-
BT 
~28'19 
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PAGE TWO RUMULVA2819 S ECRET
PEOPLE REMAINING ON THE DOCK WHEN THE LAST SHIP IS LOADED. SINCE
WE CAN'T AFFORD TO GET COMMITTED TO A RIGID DEPARTURE SCHEDULE
THESE PEOPLE AND THE CP ELEMENT WILL DEPART RVN FOR OKINAWA BY
KC-130. ON BOARD THE AIRCRAFT WILL BE ABOUT 2000 POUNDS AND
250 CUBIC FEET OF RECORDS AND FILES INCLUDING CLASSIFIED. TO
ACCOMPLISH ITS INTENDED PURPOSE THE CP ELEMENT AND ITS FILES SHOULD
GET TO HAWAII AS EXPEDITIOUSLY AS POSSIBLE. I PROPOSE THAT THIS BE
DONE BY KC-130 DEPARTING OKI THE DAY FOLLOWING THE DEPARTURE FROM
RVN. REALIZE THAT FEASIBILITY IS IN PART DEPENDENT ON ROUNDING
OUT THE LOADS ECONOMICALLY FOR BOTH DIRECTIONS. IT WOULD BE
PERFECT FOR HANDLING THE FILES AND THE CLASSIFIED MATTER.
3. (S) WE HAVE JUST ADVISED YOU BY OPEN MESSAGE OF THE REDUCED
SHIPPING REQUIREMENT. ALTHOUGH THE LAST THREE SHIPS CAN BE SCRUBBED
THE CHANGE HASN'T BEEN THAT DRAMATIC. WE HAD ONLY PART OF THE
SPACE IN ALL THREE SHIPS. MOVING EVERYTHING FORWARD GIVES US SOME
BREATHER HOWEVER AS WE SHOULD NOW COMPLETE THE LAST LOADING ON
26 JUNE IF ALL GOES WELL. THUS THE CP TYPES SHOULD LEAVE ON 27 JUNE
AND IT ALL WILL BE OVER.
4. (C) PLAN TO HAVE COL OLTIMER HEAD THE CP ELEMENT AND BE
RESPONSIBLE FOR THEIR MOVEMENT. IF YOU APPROVE I WOULD LIKE TO
PEEL OFF HERE ON THE 27TH ALONG WITH CAPT FINNERAN AND TAKE
PANAM OUT OF SAIGON FOR HAWAII. VICE CMDR
7TH AF HAS OFFERED ASSISTANCE IN GETTING TO SAIGON.
5. (C) WILL SOON BE SENDING YOU A REPORT ON OUR ACTIONS TO REDUCE
THE POSSIBILITY OF CONTRABAND BEING CARRIED OUT IN OUR VEHICLES AND
CARGO. WE ARE INSPECTING INSPECTING INSPECTING. WE ARE ALSO
OPENING AND REBANDING AN ENORMOUS NUMBER OF BOXES.
GP-4
BT
#2819

R 312343Z MAY 71 2-2CG THIRD MAB
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