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“UNITED STATES MARINE CORPS
" HEADQUARTERS. FLEET MARINE FORCE. PACIFIC

FPO, SAN FRANCISCO 96610 IN REPLY REFER TO:
7C/191/vit

000273

4 JAN 1973

LE@%E%@Rﬁlassified upon removal of enclosure (22))

From: Commanding General, Fleet Marine Force, Pacific
To: Commandant of the Marine Corps (Code HD)

Subj: Retention/Retirement of Special Category Messages
Ref: (a) MCO 5510.10

Encl: (1) Listing of SPECAT Messages(ﬁaygezh4a&;w,M”w,u%ug;~x¢@
(2) 140 SPECAT Messages

1. 1In accordance with reference (a), enclosure (2) is for-
warded herewith.

2. It is requested that one copy of enclosure (1) be signed
and returned to this headquarters.

By direction

3050
TORSECRET

"(Unclassified upon
removal of
enclosure (2))
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_ 3/30/fcb
SECRET : 4 JAN 1973
(UNCLAS upon removal of enclosures (1) and (2)).

MEMORANDUM FOR THE CHIEF OF STAFF

From: Assistant Chief of Staff, G-3
Subj: SPECAT Message Review CY71

Ref: (a) McCO 5510.10
(b) HgFMFPacBul 5510 of 27 Oct 1972

Encl: (1) List of CY71 SPECAT messages recommended for
forwarding to HQMC
(2) List of CY¥71 Personal/Exclusive/MARDIS/LIMDIS/
MCEO/CEO messages recommended for forwarding
to HOMC

1. Reference (a) directs the periodic review of both incoming
and outgoing Special Category (SPECAT) messages for a determi-
nation of their value as Marine Corps historical documents.

To comply with the provisions of reference (a) a local review
board was established by reference (b).

2. The SPECAT Review Board established by reference (b) met
on 22 Dec 1972 with representatives of the Assistant Chiefs

of staff, G-1, G-2, G-3, G~4 and Management in attendance.
Board methodology involved dismissing at the outset considera-
tion of messages originated by, or addressed/readdressed to
HQMC. Further, the board did not consider messages dealing
with racial or subversive activities;as incoming messages
pertaining to these subject areas are synopsized by appropri-
ate Hqg FMFPac divisions and forwarded to HQOMC.

3. Enclosure (1) contains a list of SPECAT messages the board
judged to have value as Marine Corps historical documents.

The S&C system of filing all "blues" together necessitated
board sighting of other than strictly SPECAT messages. Enclo-
sure (2) contains a list of Personal/Exclusive/MARDIS/MCEQ/OEO
messages the board judged to have value as Marine Corps
historical documents.

4. Recommendation

a. It is recommended that the SPECAT messages listed 1n,
enclosure (1) be forwarded to HQMC to: comply with the. provi-
sions of reference (a). -a

SECRET
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- 3/30/fcb
SECRET

Subj: SPECAT Message Review CY71

b. It is recommended that the messages listed in
enclosure (2) be forwarded to HQMC because of their wvalue

as historical documents.
M/lgd“;?" “

V. M. VANZUY

%

Approved: ‘ Disapproved:

da

» W

SECRET
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SECRET
CY71 SPECIAL CATEGORY (SPECAT) MESSAGES
RECOMMENDED FOR FORWARDING TO HQMC
ORIG DTG CLASSIFICATION SUBJECT
/. ~CINCPAC 0219572 S f%-a) PACOM Strategies Appraisal
Jan71 pr and Policy Guidance
fﬁmf:g);/ ‘ 0 § /100
3. CINCPAC u? {%ﬁé%ﬁ?ﬂ TS ?#-{) Cambodian Contingency
Jan71 Planning
#4__CINCPACFLT 0608282 TS ('?7«-/) Cambodia Contingency
' Jan71 Planning
4, ADMIN 0619077 TS Gp-4)  Planned Operations
FMFPAC Jan71
S COMSEVENTHFLT 071526% TS (Gp-%)  Cambodian Contingency
. Jan71 Planning
¢ CG III MAF 081115z TS@%N{) Cambodian Contingency
Jan71 Planning
7. CG I MAF 1501022 TS (Gp-4)  Planning for TF-79
Jan71l Participation
4, _CTG 76.4 2200052 TS n%hf) Operation Cuu Long
Jan71
40, _CINCPAC 2202452 TS ﬁ%~4) Redeployment Contingency
Jan71 Planning
41, CG FMFPAC 2222182 TS (6p~#)  Planning for TF-79
Jan71 Participation
44, CINCPACFLT 300638z TS ﬁ%—4) Contingency Planning
Jan71
#. CG FMFPAC 05030272 s @-%) Force Planning
- Feb71 |
/7. CINCPAC 102240z TS (Gp-4) Redeployment Contingency
Feb71 Planning
+8:_CG 130427z .S Zﬁy-ﬁ) Surprise Firing Devices
FIRST MARDIV Feb71l '
22, COMUSMACY 1700452 s @-4) southeast asia
Mar71 Redeployments
SECRET
1 ENCLOSURE (1)
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SECRET
ORIG DTG CLASSIFICATION SUBJECT
Z3. CINCPAC 2003372 TS Q%hqj Southeast Asia
Mar7l Redeployments
25 CG 30204172 TS a?_4) Force Planning
FMFPAC Mar71
264. CINCPACFLT 3104282 TS (Gp-4) Redeployment Increment
Mar71 VII
3c- CINCPACFLT 0903532 S iﬁf-#) Okinawa Reversion
Apr71
J3. ADMIN 122104z TS &%_}) Nuclear Weapons Deploy-
CINCPACFLT Apr71 ' ment Plans
35, CG I MAF 1403572 TS (%_,,) Amphibious Operations
Apr71
40, _CG III MAF 170732z TS fjr-/) Amphibious Operations
Apr71
$7._COMUSMACV 181143% TS (2f~¢) Redeployment Increment
May71 VIII
o3, CINCPAC 2703362 TS é}?-%} Redeployment Increment
L Mavy7l | VIII
edkéu¥¢¢qp¢6ﬁ¢h adhc7/)/5233/ Y ~
bh. S SECDEF 500452 S sz-ﬂ) Removal of Navy/Marine
Jun71 Flying Activities =~ Naha
74, CINCPACFLT 292054z TS (Gp-/) Relocation of PACOM
Jun71 Nuclear Weapons
7. CINCPAC 04213272 C @%-4) Cold Turkey II Program
Jul71
%, ADMIN 0609007 S (77-4) Possible Deployment of
~ III MAF Jul7l Marine F~4 Squadron to
Taiwan
#9. _ADMIN 1803467 s /‘770-4) MACS-4
T III MAF Sep71
so;, CINCPACFLT  182155% S (6p- 3) Kadena AB Availability

Sep71

SECRET
2 ENCLOSURE (1)
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SECRET
ORIG DTG CLASSIFICATION
j04. CINCPACREPRY 230800% s f%_l
| oS
|40
08 CE~IFTMAF TZ03167 ~s——€7kg)
- Oetil— .

SUBJECT

Weapons Dispersal

Pl
—Nahe—VMPE Additional

Beployment

O e ———— A T T |

Oct71

; /0. CG FMFPAC l60416%Z
- Oct71

;13, CG III MAF 2106332
Oct71

20. CG FPIRST MAW 300323%Z
Oct71

s2/, “"CG FMFPAC 3022182
Oct71

+«34, COMNAVFORJAPAN 1008202
Dec71

/36, CTF-79 1106062
Dec71

+36. CG FMFPAC 1620012
Dec71l

,39. CG III MAF  210113%
Dec71

/40, CG IIT MAF 2106452
- Dec71

8 G-
s fﬁa-q)
S (4p-4)
(b
v

TS (%¢-4)
S (§f~3)

(2l %%_d@y})

Rpppechend

Senior Officer Require-
ments

CTG 79.3 Readiness
Posture

FMF Structure| /MARCORBASE
Support

WestPac Cadre for Blue
Ridge

Conversion North Fuji
Maneuver Area

Pakistan Contingency
Operations

Counterintelligence Opera-
tions at MCAS Iwakuni

Contingency Operations

Contingency Operations

SECRET
ENCLOSURE (1)
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SECRET
CY71 PERSONAL/EXCLUSIVE/MARDIS/MCEO/OEO
MESSAGES RECOMMENDED FOR FORWARDING TO HQMC
ORIG DTG  CLASSIFICATION SUBJECT
§. _CG FMFPAC 1821347 TS 0%‘4) Contingency Planning
Jan71 ‘
2., CG FIRST MAW 2604502 S (hpy) Effectiveness of Air Ops
—_— Jan71l
5, CG MARCORBASE 290845% s (¢p-4) Real Estate - A Question
CAMP BUTLER Jan71
&, CG FMFPAC - 3021247% S (9-%) mWG-10 Product Improve- .
o Jan71l ment Program
#/7. _CG THIRD 16075572 S c§;~%) North Fuji Maneuver Area
MARDIV Feb71 ' .
26. CG FIRST 0200352 c (&-+4) Division staffing
MARDIV Mar71
Z/ CG FIRST 0405302 U~ Downgrading Officer
MARDIV Mar71 Billets
74, CG I MAF 2300582 S CZ?~47 NE Asia Coord Comm
' - Mar71 (NEACC)
27 CG FMFPAC 0201482 C %%-4)' Staffing of I MAF Hg
Apr7l
7. CG THIRD 0305302 S (Gp-4)  IVIP's
MARDIV ~  Apr7l
29, CTF-79 0805402 S (Gp-4) Equipment Readiness
Apr71 :
3/. _CG I MAF 1007302 s (Gp-4) Tank Submersion
Apr7l
32, CG FMFPAC 1100212 u_ Personal Response Seminar
Apr7l in Cross-Cultural Inter-
action
34. COMNAVBASE 1301482 C ﬂ%-y;} Physical Security Program
SUBIC Apr71 : ‘
J%. CG FMFPAC 1423062 TS (6-#)  Location of CONUS Based
' Apr71 Battalion of Third Marines
v SECRET
1 : : ENCLOSURE (2)
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37r

SECRET

ORIG

CINCPAC

J3¥. CG FMFPAC

. -

S

442,

CG FMFPAC

CINCPACFLT

CINCPACFLT

X

43, ADMIN

‘/”én

FMFPAC

ADMIN

—

MARCORBASESPAC Apr7l

45, CG FMFPAC

46. CG FIRST MAW

47 _CG THIRD

MARDIV

~ig. CG FMFPAC

44,

CG FMFPAC

e

JO!

CG MCB

CAMP BUTLER

&9, CG FMFPAC

e’

CG FIRST
MARDIV

(." -

g.

DTG CLASSIFICATION SUBJECT
150214z u Msg of Appreciation
Apr71
1603212 C (Z?-ﬁg ITII MAF Amphibious
Apr71 Raid Trn
1603222 S [2?-¢) Oki Reversion Replacement
Apr71 Facility White Beach
2015022 TS (4-4) Location of CONUS Based
Apr71 Battalion of Third Marines
201504z U SEATO Exercise
Apr71 —
2302382 TS (Ge-4) Redeployment Planning
Apr71l
2323542 S (ap-+4) Oki Reversion Conference
2403172 TS ﬁ%-?) Redeployment Planning
Apr71
2602372 S %?»ﬁj WestPac North Radar Site
Apr71 Reconnaissance
0100302 C (é}-%) Cooperation/Coordination
May71 w/JSDF
0122192 C (t?-{) Cooperation/Coordination
May71 w/JSDF
0720047 TS 6%*4) ARG/MAU Spec Ops
May71 '
11050472 C (Zr—i) Transfer of Water Plants
May71 to RDWC

os ¢l

222245%9’ TS (j%-4) ARG/MAU Readiness
May71 .
272315% C (7?»4) Status Report of First
May71 MarDiv

SECRET
ENCLOSURE (2)
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SECRET
ORIG DTG CLASSIFICATION SUBJECT
3%, CG THIRD MAB 2805472 o Elimination of FLC
May71 Excesses
3z, CG FMFPAC = 282147% C 157-2/) Use of Operation Freeze
May71 '
57, CG THIRD MAB 312343% S (6p-4) Deactivation of Third
Mﬁy7l MAB Hg
~SE2t o (e =)
S%. YCG FMFPAC 0222192 U FMFPAC Training Readiness
~ Jun71 - Evaluation
'b%, CG THIRD MAB 0304157 U Retrograde of Butler Bldgs
Jun71 - .
60 CG I MAF 0500012 S (7’76-8) I MAF Accomplishments
Jun71
4/, CG FMFPAC 0521252 C f%-ﬁQ Status Report on First
- Jun71 . MarDiv
¢2. CG THIRD MAB 060425% C (2ncg spd7)Summary of Recent Events
Jun71l
¢3, CG II1 MAF 091111z C (4p-4) MO/MOA Management
Jun71l
4+._CG FMFPAC 1002052 ¢ (9p-+*) Elimination of the Term
- Jun71 Fragging in Official
Correspondence
65, CG FMFPAC 1104427 u I MAF Accomplishments,
Jun71 — Projects and Planning
Tasks
¢7. CG THIRD 2108252 C 0%_4) Naha Port Work Force
MARDIV Jun71l Replacements
48.__CG FMFPAC 2205227 U_ Marine Leader Pub
Jun?l
¢9. CG III MAF 2507192 S ﬁ%-#) - Nuclear Wpns Trn
Jun71l
sc g7 . |
70 CINCPACFLT 2612267 U Msg of Appreciation from
Jun71l - Adm Clarey
SECRET
3 ENCLOSURE (2)

DECLASSIFIED




DECLASSIFIED

‘

SECRET
ORIG DTG CLASSIFICATION
7, CG III MAF 2805107 sé;_y)
Jun7l
73. CG I MAF 2923202 o (%%_4)
Jun71
vy, CG FMFPAC 300333z C (Gp-4)
Jun7l '
o
%5, CG FMFPAC 03215¢ U
Jul7l
¢, ADMIN 0901152 TS (Yp-4)
~ FMFPAC Jul7l
3/
77, CG FMFPAC 1821337 S (Gp-4)
- Jul7l :
§6. CG FMFPAC 2221397 S (Ge-4)
Jul71
#. CG FIRST 2312097 S (Gp-4)
MAW Jul7l
22. CG THIRD 2522467 U
MARDIV Jul7l -
3, CG FIRST MAW 2606132 c G-
Jul7l
g4, CG THIRD MAW 292048% U
Jul7l -~
£ COMFIRSTFLT 3100072 S (?%-{)
Jul71
g¢. ADMIN 0722227 c <37-4)
FMFPAC Aug71
77 CG FMFPAC 0922127 c &-4)
Aug71
g9, CG I MAF 1005007 C (Gp-)
' Aug71
99. CG FMFPAC 1521512 C (Zf,4)
Aug71l .

QBled acp Q;Lam-adhc 7)

—

DECLASSIFIED

SUBJECT

NE Asia Coordinating
Committee

Asg of CG 7th MAB for
ROPEVAL 3-71

Naha Port Work Force
Replacements

FMFPAC Training Readiness
Evaluation

Northeast Asia Coordinating
Committee

Readiness Posture

Chemical Weaponry

Readiness Posture
Occupation of Camp Hague
A6A Readiness

Carrier Quals

Airborne Mine Counter-

measures

A6A Readiness
CH-53D Assignment

Visit W/COMFIRSTFLT/
COMPHIBPAC

Visit to COMFIRSTFLT/
COMPHIBPAC

SECRET
ENCLOSURE (2)
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SECRET
ORIG DTG CLASSIFICATION SUBJECT
ADMIN 1803292 C (G/a-a) Utilization of Kadena AB
FMFPAC Aug71 by III MAF Forces
Cwé CG FMFPAC 2122492 B/ Aircraft Sound Suppression:
Aug71 MCAS Iwakuni
g,, CG III MAF 2411302 C (G-—) Kadena AB Utilization by
- Aug71l III MAF
43, CG THIRD MAW 0123027 U FMFPAC Annual Aviation
Sep71 - Safety Awards
g+, CG THIRD 101111z S (h?_q) Standardization of SOP's
MARDIV Sep71
75: _CG 111 MAF 1103132 C (?/mq) Combined MABLEX Planning
Sep71 /
4¢,. ADMIN III MAF 1502012 § (6p-4) III MAF Future Considera-
Sep?l tions
jogs _ . _
#7. ADMIN III MAF 160214% C ?%—4) Special Landing Force Camp,
Sep71 Subic Bay
g, CINCPACFLT 1705452 s (6p-4) Amphibious Exercise Areas
Sep71
se, CG FMFPAC 18213872 C fjk~4) Combined MABLEX Planning
Sep71
s02. CG THIRD 2001302 S (?%‘4) Camp Fuji Training
MARDIV Sep?7l
05, COMNAVFOR 2107567% S [?7.-4) Camp Fuji Training
JAPAN Sep?71
/65 CG FIRST 2718227 cC (Z?-ﬁo ROPEVAL 3-71/MABLEX 1-71
MARDIV Sep71
406, CG I MAF 1222317 C (64‘7\-4) WestPac Cadre for Blue
Oct71 Ridge (LCC-19)
07, (CG III MAF 1401352 S (@7,—4) Naha VMFA Additional
5 Oct71 Deployment
e 1572 O 7
\ SECRET
~telecl etp (/u,_du. /) , ENCLOSURE (2)
5

DECLASSIFIED




DECLASSIFIED

=

CLASSIFICATION SUBJECT

SECRET

ORIG DTG

raq. CG FMFPAC 16041572
Ooct71

/7). CG FMFPAC 1604327
Oct71

s12. CG III MAF 1908102z
» Oct71

/24, COMFIRSTFLT 2322252
’ Oct71

/05, CG III MAF 2401152
Oct71

/s6. CG I11I MAF 2707222
Oct71

/s, CG THIRD 2907392
MARDIV Oct71

,17. CG FMFPAC 3021162
—_ Oct71

/19, CG FMFPAC 3021172
- oct71

+s22. CG IIT MAF 0406182
Nov71

TO033

(O R e i e B 07,
Mgt
ocTt

23, CG THIRD MAW (0522287

Nov7l

/24, CG FMFPAC 0620217
Nov71l

;__a_s‘,/CG IIT MAF 1605292
. Nov71l

/36. CG FMFPAC 2002072
| Nov71l

el Au7p§;L;u..4ﬁ4; /)

C d%_4) ROPEVAL 3-71/MABLEX 1-71
C (G-¥) ROPEVAL 3-71/MABLEX 1-71
C (Z%-q) WestPac Cadre for Blue

Ridge (LCC-19)

C (ﬁ%-yj Fleet Exercises
TS (éf-ﬁg Task Force Hg
C (6p-4) OPCON WestPac FMF Resources

U M-16 Marksmanship
/

C (Z%-y) Fleet Exercises

U Materiel Readiness
R

S_(67~4) III MAF Responsibilities

aw “erminatrion of FME
TStructure—armrdMEARCORBASE
“Supporting Establishment
FY73-F¥77

o Carrier Qualifications

s (Qf-ﬁQ PHIBPAC/FMFPAC Exchange

of Information

S (%?-4) Planning Requirements
for III MAF

S (%P‘¥> Planning Requirements
for III MAF

_ SECRET
6 ENCLOSURE (2)
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SECRET
ORIG

+r27. CG THIRD MAW

/29, CG FMFPAC

129, CG FMFPAC
1, )

CG FMFPAC

s30._C

,+37. ADMIN
’ FMFPAC

;3. COMPHIBPAC

i

/33. CG FIRST MAW
/37, _CG FMFPAC

s34, _CG FMFPAC

(Sl ’4'76%"’*"‘0‘—4'- 2/)

—

DTG CLASSIFICATION

2002472 S (y_sof

Nov71l j% )

20221772 s (Gp-«

Nov71l ﬁk )

2122252 S (Go-o

Nov71l Q% )

2219157 U

Nov71 -

2303322 S (Cp_4

Nov71 6% )

2418362 C (@}aq)

Nov71l

0900212 c fﬁf-i)

Dec71

1620042 U

Dec7l1

1803152 S (gfveg
7

-~

DECLASSIFIED

.

SUBJECT

SI0P. Equipment Require-
ments

Request for Temporary
Adjustment to Amphibious
Ready Group ALFA/MAU
Posture

IIT MAF Responsibilities
FMFPAC Training Readiness
Evaluation

Proposed Adjustment of
LPH Resources Assignment

Amphibious Planning
Responsibilities &
Relationships

TRE - 3-71

Training Readiness

Evaluation

WestPac Forward Basing

SECRET
ENCLOSURE (2)
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CZNY AAAAA

RO0218372 Jan 71
FM CINCPAC
TO RUHARGA/CINCUSARPAC

RUHHABRA/CINCPACFLLY

RUHMARA/CINCPACAF CO"Y_J_]. oF COPIES
RUHHFML/CE FMFIPAC : — -

REMSHY A/ COMUSMACY ' CeM: 371, 372, 373
RUAKJA & /COMUSKURER

RUANIK /4 /COmUSJIAR AN TORs 02JANT1 22352

"I‘v.Tﬂf; a/7C0 UST[‘C
mwmrﬂux/ro USMACTHA

o~ AN AN A SNt T W
IR O G IO S S I T N

247 CINCPACREERPHIL

in/CI\CQALH_F AUSTRALTIA

sA/CLNCPACRED GUAMATTRPY

RUMMAG A /CHUUSM Ahl HIL

RHATAAAN7CH®AAG CHTHA

REMFMTA/DERPCHJUSHAG THAT

RUEASTA/CHNLG INDOLESIA

RUEASTL/CHWEDT RURKMA

RUEAST L /CHMNAC QA?QN

INFO RUZKJCS/CUCS

RY

S ECRE T SPECAT FEXCLUSIVFE SECTION ONF OF THRFFE SECTIONS
SPECAT EXCLUSIVE FOR OGEKERAL ROSSONe ADMIRAL CLAREY» GFMERAL
NAZZARD, LT GEW JOHF%! GEMERAL ARRAMS, GENERAL MICHAFLLIS: LT GEN
GRAMAM, VAW BAUMRESRGER: MaJd GFN SFITHe LT GFN LAMPFRTe RADM MUSE,
COL SPRCER, RAMM FUGH. MAJ GFN PICKETT» MAJ GEN TAYLOR.: COL
RUSSEL : COL FULTOM, COL CARRIGANM, COL RFYNDOINS, INFO FOR ADMYRAL
MGORER FROM ANMINAL “P\AT“

PACOM STRATERIC ApkrAISAL ANN POLTICY GUIDANCE (1))

As CINCPAC 1304087 nNGY 69 (oMY NOTAL

1, (8) Ipl VIEW OF CHANGES REOUGHT AROUT RY THE NIXON

DOCTRINE ALD BASC AND FORCE RFDUCTIONS RESULTING FROMW

BUDGET CONSTRAINTSy THE FOLLOWING PACOM STRATEGTC

RUH,

CIXHCPAC B 0219572 Jau 71 ACTH: $/SEC =9
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) " ,
A o | ®

APPREA IQAL AND PACO# POLICY GUINANCE IS PROVIDED TO ASSIST
IN FOCUSING PACOM RESOURCES AND EFFORTS ON COMMON GOALS. IT
WILL REMATIN IN EFFECT UNTIL SUPFRSENED RY CINCPAC

OR BY GUIDANCE FROM A HIGHER LEVEL. WITH REGARN TO SEA»

THE GUIDANCE CONTAINEDR IN REF A REMAINS IN EFFECT.

PAGE 3 RUHHHGAQLISH S E C R £ T SPECAT FXCLUGIVF -
2. (S) INTRONDUCTION?

A. {(S) IN GFENERAL TFRMS» CINCPAC IS CHARGED WITH THE
RFQFOJRTRILTTY TO MATNTAIN THF SECURITY OF THE PACOM,
NEFEND THE UNITED STATES AGAINST ATTACK THROUGH THE PACTFIC
OCEAN ANM TO SUPPART NATICNAL POLICIFS AND INTFRFSTS.
FULFILLMENT OF THTS RESPONSIRTLITY RFQUIRES A CAPARTLITY

T0 H:E1 A COMPLEX ARRAY QF CONTINGENCIES THAT RANGE FROM
RELATIVELY MINOR POLTTICAL-MILTITARY INSTARILITY TO

CONNUCT OF GENERAL wAR. ATTAINMFNT OF U.S. AND FREE WORLD
OBJECTIVES IN THE PACOM:, AS OUTLINED IN THE JSOP AND JSCPo
IS COMPLICATED BY CONFROMTATION WITH FOUR COMMUNIST
NATIONS==THE SOVIET UNION» COMMUNIST CHINA» NORTH KCREA

AND NORTH vIETHAM; all OF WHOM ARE MOTIVATED B8Y THE

vu*'—-ﬁnv..r'vr\ T ~ R a;n:‘r("'r nﬁh"‘nr;u— ~re P\ITP—IIP\THIP‘ L] lr-'rn r\r\uvs LIS N ol aad
DR S A T L PR ~ e — - bt s l . TR

ANu POLITICAL DELLLFD TO hETGﬂ%OPIN NATIOMS. HILF CACH
OF THESE CUMMUNIST COUNTRILES HAS DEVELOPED DIFFERIVG
CPERATIUONAL CO&CEPTSr EACH CONTINUES TO BE GUIDED BY THIS
SINGLE AGGRESSIVE PURPCSE WITH DEPENDENCE UPON INTERNAL
SUBVERSTON AS A GENSRALLY COMMON POLICY.

B. (5) THE FREEZ WORLD AND NON-COMMUNIST ORIENTED

PAGE 4 RUHHHGADL134 S E C R £ T SPECAT EXCLUSIVE

MATIONS OF THE PACC# REGION PRESENT A CROSS SECTION OF
POLITICAL HELITFS AnD NATIOMAL MOTIVATIONS. ALTHOUGH THESE
NATIONS HAVE THE cOMMON BASIC ORJECTIVE OF SAFEGUARNING
THEIR NATIOMAL INMEPENDEMNCE, THEIR POLICIES AND METHODS FOR
ACHIEVING THAT OBJUECTIVE AREs IN MANY INSTANCES: DIVERGENT.
THIS DIVERGENCE In APPROACH AMONG THE COUNTRIES IN PACOM

IS 4 COMPLICATING FACTCOR IN DEVELOPING PLANS FOR
ACCOMPLISHING THE CINCPAC MISSION. THE SINGLENFSS OF
PURPGSE AND SIMILAKITY OF COMMUNIST POLICIES PLACE EMPHASIS
UPONM TAE NFFD TO TNSURE AN FFFECTIVE FOCUS OF PACOM
RESQURCES AND EFFORT. THE FOLLOWING STRATEGIC APPRAISAL

HAS BEEN DFEVELOPEN TO ACHIEVE THIS RESULT DURING THE
CURRERT PERICD OF MAJOR FORCE ANJUSTMENTS IN THF PALOM,.

3. (S) PacoM STRATEGIC APPRATISAL:

CINGPAC R 0219572 JAN M 2-9
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A. (C) FOUR COMMUNIST NATIONS EACH PRFESENTING A

POTENTIAL THREAT TC OUR SECURITY. == COMMUNIST CHINA, THE
SOVIET UNIONs NORTH KOREAs ANN NORTH VIFTNAM == RORDER

THE WESTERn PACIFTC. WHILE THESF COMMUNIST NATTONS DO NOT
HOLD IDENTICAL VIFWS REGARDING NOCTRIMAL ISSUESe. THEY ALL
ARE ACTIVELY ENGAGED IN ATTEMPTING TO EXTEND THFIR DOMINANCE

PAGFS RUHHHEAO0134 S E C R E T SPECAT EXCLUSIVE

AND POLITICAL IDREOLOGY TO THEIR MNEIGHRORS. THE FACT THAT
THE LEADERSHIP 0OF THESE COMMUNIST POWFRS 1S NOT ALWAYS
IN AGREEMENT INCRFASES THE DIFFTCULTY OF PRFDICTING THE
COURSE AND FORM OF THEIR AGGRESSIVE ADVENTURES. |

Ba THF COMMUNIST CHINESE ARE REGINNTNG TO STIR. (S) THE
COMMUNTIST CHIMESE FORCES APPLAR AT PRESENT ‘

TO 8E DEFENSIVELY CRIENTEDS. IN THE PAST» COMMUNTIST CHINA
HAS DISPLAYED RESTRAINT WITH REGARND TO MILITARY TNVOLVEMENT
IN ISSUES THAT THFY DO NOT ASSESS AS A DIRECT THREAT TO
THE CHINFESF HOMELAND. THE COMMUNIST CHINESFE HAVFE ELFCTED
TO PURSUE A POLICY DESIGNED TO ATTAIN THEIR ORJRECTIVES
THROUGH THE APPLICATION OF POLITICAL PRESSURE AND

CRIRMA I T Y s =AM Rl T A AR T T AT i ST AT - P T
D T R R R W e S S L [P L T ) e A cme RV .

OF NATIONAL LIBERATION.' THEY ARE NOW EXTENSIVFLY ENGAGFED
IN THIS PURSUIT AND MAY BE EXPECTFD TO CONTTYNUF TO THE
FULL EXTENT OF THFIR RESQOURCES. TO THESFE TACTICS
COMMUNIST CHIMA Now IS ADDING A SIGNIFICANT CAPARILITY TO
INFLUENCE WFIGHRORING COUNTRIFS: A NUCLFAR CAPARILITY
WHICH WILL SOO0ONM RFACH AM OPFRATTIONAL STAGE ARLF TO SPAN
MOST OF ASIA AS WrlLL AS THE SOVIET UNION.

PAGF 6 RUHHHEAO134 S E C R F T SPFCAT EFXCLUSTVF
C. (S) THE SOVIET UNTION'S LONG RANGF GOAL IS TO
ACHIEVFE SOVIFT HEGEMONY OVER ALL OF FAST ASTA, TNCLUNING
CHINA. ITS TMMENIATFE ORJECTIVE TS» PRTMARILY THROUGH
DIPLOMATICs FCONOMIC AND POLITICAL MEANSe TO HAVFE THFE
COURTRIES OF THE ARFA LOOK TO THFE USSR RATHFR THAN CHINA

OR THE U.S. FOR INSPIRATION AND HELP., TO THIS END THE USSR
IS CONTINUING TO #XPAND 'ITS DIPILOMATIC,» CULTURAL AND ECO—=
NOMIC PRESENCE IN THE PACOM AREA. THIS EXPANSION IS ASSISTED
BY A RTICRCED AND GROWING SOVIET NAVAL PRESENCE. BACKED

BY IMPRESSIVE ECCNOMIC AND MANPOWER RESOURCES» SOVIET FaR
EASTERN MILITARY STRENGTH» INCLUDING NUCLEAR MISSILES
TARGETER THROUGHOUT THE RKEGION. WILL REMAIN A MAJOR THREAT.
De (5) IN COMPETING WITH PEKING FOR LEADERSHIP OF THE

N

CINCPAC | R 0219572 Jay T 39 D)

DECLASSIFIED




DECLASSIFIED

S SN e TR ‘ 7
oo /,)-—*.ﬂ 3 e - - L - . o .

\
'

¢

v

!

L

| ot

COMMUNIST WORLD» THE SOVIETS CAN BE EXPECTEN TO CONTINUE

TO ASSIST THEIR NORTH KOREAN anD NORTH VIETNAMESFE COMMUNIST
ALLIES 8Y PROVIDInNG MODERN WEAPONS. FQUIPMENT AND SUPPLIES.
POLITICALLY. THE SOVIETS APPEAR TO SUPPORT CONTAINMENT OF

“THE VIETNAM CONFLICT TO REDUCF THE PQSSIBILITIFS OF ITS

LEADING TO GENERAL wWAR. RECENT SOVIET MOVES TOWARD
SOME FORM OF AN ANTI-PEKING ALLTANCE AMONG ASIAN NATIONS

'PAGC 7 RUHHHQAOL34 S E C R E T SPECAT EXCLUSIVE

UNDERSCORE THE CURRFNT DEFENSIVF MILITARY POSTURF OF THF
USSR WHILE RELYING ON ECONOMIC, DIPLOMATIC AND CAUTIOUS
MILITARY T+ XITIATIVES TO ATTAIN ITS GOALS.

E. {S) WHILFE NORTH KOREA REMAINS VOCALLY HOSTILF, THE
CURRENT MILITARY RALANCE WITH SOUTH KORFA IS MOT UNFAVOR-
ARLE. NCRTH KOREA CANNOT NOW MOUNT A SUCCESSFUL. AGGRESSION
WITHCUT SUASTANTIAL REINFORCEMENT AND ADNITTONAL SUPPORT
FROM COMMUMIST CHTNA AND THF SOVIFT UMION. 1T 1S NOT
BELTEVED THAT NORTH KOREA WOULD RISK INTTIATION OF
HOSTILITIES WITHOUT EXPLICIT CONCURRENCE AND COVFRT
DIDECTION FOAM T ICS0D AMD COMMIBNTET CUTME  TUTDE  ADE

AT PRESENT NO INDTCATICNS OF SUCH INTFHNT ON THFE PART OF
THE SOVIETSs AND THE CHINESE COMMUNTSTS, WITH THEIR OWN
INTERNAL PROBLEMS, ARE UNLIKELY TO FNCOURAGE HIGH RISK
NORTH KOREAN ADVENTURES. ALTHOUBH SIGMNIFICANT INCIDENTS
INVOLVING ASSAULTSe INFILTRATIONS, ARND AGGRESSIVE
ENCOUNTERS HAVE DFCREASED TO A RFELATIVFLY LOW LFVEL,

THE. NORTH KOREANS CAN BE EXPECTFD 70O MAKE NFW ATTEMPTS TO
OVERCOME THE INCRFASINGLY EFFECTIVE COUNTER-INFTLTRATION
NEFENSES OF THE RFPURBLIC OF KORFA,

S ECRF T SPECAT FXCLUSIVF SIcTION Twh OF THRFF SECTTIONS

Fao (S5) NORTH VIETNAM SUPPORTED RY THF SOVIET UNTON

AMD COMMUNTST CHINA WILL CONTINUE To RE A THREAT TO THE
COUNTRIES OF SOUTHEAST ASIA. HANOTI'S CQRJUECTIVF To

NOMINATE ALL OF FoORMEFR FRENCH TNDOCHTNA REMATNS UNALTERED.
A NEGOTIATIFN SETTLFMENT MAY FOR A& TIMF RELAX TFMSTONS. IN
ANY CASE THE COMMUMISTS MAY BE FXPECTED TO CONTIMUE THREIR
SUBVERSIVE EFFORTS AT WHATEVER LEVFL THFY FFEL WILL NOT
RESULT IN RESUMPTTION OF DIRECT COLLFCTIVE ACTION BY FREF
WORLD MILITARY FORCES. AS A RESULTs A CLEAR AND

UNMISTAKARLE REQUTREMENT FOR CONTINUED U.S. PRESENCE AND SUPPORT

SEASIA wILL EXIST FOR THE FORFSFEARLE FUTURF. _ .
G. (C) THE CURRENT TREND TOWARD INCREASED NATIONALISM

CINCPAC R 021957Z JAN T?
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WILL CONTINUE TO ACCELERATE THROUGHOUT THE PACOM RFGION.,
THIS TREND WILL DF SANIFEST IN REGARG TO U.S. MILITARY
BASING RFSTRICTIONS AND ADJUSTMFNTS TC TERRTTORIAL WATERS
CLAIMS. IN THE LONG TERM» PARTICULARLY IF TENSIONS LESSEN

i

FAGF 3 RUHMHOACL3S S E C R F T SPECA. EXCLUSIVFE

FOLLOWING & VIETNAM SETTLEMFNT: THE U.S. MAY EXPFCT
INCREASING PRESSURE FROM SOVERETGN FORFIGN AUTHORITIES TOWARD
REDUCEN MILITARY FREEDOM OF U.S. ACTION DESPITF THEIR
CONTINUED DEPENDENCY FOR SECURTITY UPON U.S. SUPPORT AND ASSTISTANCF,
He, (S) INCREASED SOVIET PENFTRATION INTO THF INDIAN

OCEAN PLACES EMPHASIS ON THF LONG TFRM STRATEGIC IMPCORTAMCE
OF THE AREA. SOME MNATIONS OF THF INNIAN OCEAN LTTTORAL ARE
RECOMING MORE SENSITIVE TO TRANSIT OF FOREIGN MYLITARY

FORCES AND- “TLRTAQY EGUIPMENT DFSTINED TO NATIONS OF THE.
AREA. THTTHPACT OF THIS SITUATION TS HEIGHTENFD BY

ARITISH KETRENCHMFNTS EAST GF SUEZ, IN THE PAST, BRITISH

PRESENEE IN THE IMDIAN QOCEAN ARFA TENDED TO STARTLIZE THE
CREGT No RETRENCHMFENT MAY RESULT IN RENEWED REGIONAL
INSTARILITY WHICH wOULD FACTLITATE FXPANSION OF SOVTET

ANEN G I!-.\TC‘T r‘rlTbu._(‘l:‘ Tk:C’! I|CI\IPL‘ Tl\l Tlll_ I'\DC'!\ Y
~ DRSS — -

PN et oo

I. (S) IN MN :hUL“uHV"ﬁT OF CONTINMUING COMVUHIQT

PRESSURE AND CHANGING ATTITUNES, THE UNITED STATES WILL
CONTINUE T0O PLAY & SIGNIFICANT ROLE IN THE PACOM AREA AND
WILL ADHERE TO A POLICY WHICH HONORS EXISTING TREATY
ORLIGATIONS. THIS POLICY DOES NOT PRECLUDE U.S.

/s
s

PAGE 4 RUHMHEAOL3S S E C'R F T SPECAT EXCLUSIVF ,
ASSISTANCE TO ARNY COUNTRY THREATENEN RY EXTFRNAL

AGGRESSTON, EVEN THOUGH THERE IS NO TREATY COMMITMENT

IF SUCH ACTION IS DFRTERMINED TO RFE TN QUR NATIOMAL INTFRESTS.
INHERENT IN THIS POLLICY IS THE UNDERSTANDING THAT PRIMARY
MILITARY MANPOWER REQUIREMENTS FOR RESISTING AGGRESSION '
SHOULD GENERALLY RE RORNE RBY THF INNIVINUAL COUNTRIES
CONCERWNEDN, WITH MATFRIAL AND TECHNTICAL ASSISTANCE FROM

THE UNITED STATES wWHFERE IT IS RFOUIREN AND DEEMED
APPROPRIATF, MONETHFELESS? FURTHFR RFOUCTION OF US

MILTITARY PERSONKNNEI. CAN BE EXPECTED.

4. (S) PACOM POLICY GUINANCE: WITHIN THF FRQVFWORK 0OF
NATIONAL POLICYs THFE FOLLOWING GFNFRAL CRJECTIVFS AND

POLICY CONSIGERATTONS ARE ESTARLISHFD FOGR THE PACOM.

A. THE CENTRAL AIM OF PACOM STRATEGY IS TO NETFR

THE COMNMUNISTS FRoM USING THEIR MILITARY POMFR TO THE

CINGPAC ' R 021957‘2 JAN T _ 549 . @
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DISADVANTAGE OF THE UNITED STATFS WHILE MAINTAINING A
MILITARY POSTURE TO FIGHT A GENFRAL WARSHOULD ONF AF
FORCED UPON US. THIS STRESS ON NETFRRENCFE IS APPLICARLE

AT ALL LEVFLS OF CONFLICT AND CAN RFST RF ACHIFVED THROHGH
VISIBLY STRONG ANNn FFFECTIVELY POSITIONED MILITARY FORCE.

PAGF 5 RUHHHQAANL3S S E C R E T SPFCAT EXCLUSIVE

THE DISTANCES INVOLVEDR IN THE NFRPLOYMENT OF PACOM FORCES -
EMPHASIZE THE NEED FOR STRATEGICALLY POSITIONEN RASFS FROM
WAICH HIGHLY MORILE FORCES MAY RF RAPINDLY BROUGHT TO RFAR.
CHILE NATIONAL POLLICY DICTATES THFE USF OF ALLIED INDIGE-
NOUS FORCES TO MATNTAIN THEIR OWN INTFRMAL SECURITY,» THE
PERSISTENT AMD AGGAKESSIVE CHARACTFR OF COMMUMIST ACTIONS
INGICATES THE CONTINUED POSSIRILITY OF RFENEWED HOSTIL-
ITIES AT A LEVEL WHICH WOULD REQUIRF ACTIVE US PARTICI-
PATION IN SUPPORT OF US TREATY COMMITMENTS OR VITAL
INTERESTS., TO ACHTEVE A VISIBLY FFFFCTIVF DFTERRENT
MILITARY FORCE POSITIONED FOR PROMPT ACTIONs THF PACOM
WILL AODRERFE TO THF POLICY OF DEPLOYMENT AS FAR FDRWARD AS
PCLITICAL,» GFOGRAPHIC AND FORCE STRUCTURE RFESTRAINTS
PER®IT. A CONTINUTNG APPRAISAL OF PACOM MILITARY B8ASING IN THE
COACITTYT AC Tl o0t Tl bV s Df\! TTT AT r-rnnv :'Uru ::1-rn.u
Wil Hr AN IMFORTANT ELEMENT "IN ALL MILI1ARY PLARNNING.

B. Iii THE LLONG TERM THE PACOM PoLICY 1S TO

PROMOTE THE DEVELOPMENT OF AN INDFPFNDENT SFASIA FRFF

FRCOY THE DOMINATION OF A POWER HOSTILE TO US INMTERESTS.,
BASED On THE NIXON NDOCTRINE, PRIMARY EMPHASIS MUST NOW

PAGE 6 RUHHHRAO135 S E C R F T SPECAT EXCLUSIVE

BF PLACED ON 'SELF HFLP.' THERFFORE,» THF VIFTNAMIZATION
PROGRAM HAS REEN FLFVATED TO A PREDOMINANT POSITION AMONG
ASIAN PRCGRAMS., SFLF DETERMINATION FOR THE PEOPLF 0OF RVN
AND A REDUCTION OF US FORCES REMATN OUR GCALS. ALTHOUGH
US FAITHFULNESS To ITS COMMITMENTS TN SFASIA HAS BEFN
DEMONSTRATED IN THE PAST» THE NON=COMMUNIST NATTONS OF
SELSIA RECEIVE LITTLE SOLACF FROM QOUR PAST ACTIOMS.

US DETERMINATION &ND PERSEVERANGCE IS GAUGED ON A DAY TO
DAY RASIS 1M THF CARPITALS OF ASTA. THERFFORF» THE

SUCCESS OF VIETNAMIZATICONY SUPPGORT FOR THE NFUTRALITY OF
LADS AMD CAMRODTA AND THE SUPPORT OF THATLAND?!S TADFPEN="
DENCE «ILL CONTINUE TO RE VITAL FLEMFNTS OF US STRATEGY
IN SEASTIA, BF MUST MOT LOSE SIiGHT OF THF FACT THAT THE
FUTURE GF THESE NATIONS IS INFXTRICARLY INTFRTWINED,

C. FOR THE FORESEFARLE FUTURE, JAPAN WIILL RFMAIN

0,
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THE MOST IMPORTANT US ALLY IN ASTA. ACCORDINGLYs THE
FUTURE COURSE OF JAPANESE FORFTGN AN™ MILITARY POLICIES,
PARTICULARLY AFTER THE REVERSTION OF OKIMAWA,» ARF CRUCTAL
TO US INTERESTS IN ASIA. THERFFORF» THE ROLF OF JAPAN
MUST WEIGH HEAVILY IN THE FORMULATTION OF ALL PACOM POLICY

PAGE 7 RUMHHOADL3S S E C R E T SPFCAT EXCLUSIVF
DECISTONS. i _
D. FOR THE IMMEDIATE FUTURE, THF PROGRAMS 10 MODFRNIZE
ROK FORCFS.ARE SECONN IN IMPORTANCE OMLY TO OUR SFASTAN ©
PROGRAMS, WE MUST INSURE THAT THF CURRENT FAVORARLE
BALANCESRELATIVF TO ROK SECURITY RFMAINS ANFQUATF NFSPITE
CURRETNT AND FUTURF ADJUSTMENTS 70 THE PACOM FORCF POSTURFE.
~E. 3..E SECUHTTY OF TAIWAN AND THE PHILIPPINFS, AND
s TINT MAYMToGALST Ac AHID DACTMA ANTTAMC Th THACE MATTNAG .
REMAIN IMPORTANT FLEMENIS IN QUR SIA1US AS A FACIFIL
POWFER, OUR MILITARY RELATIONSHIPS WITH THESF COUMTRIFS
SHOULD RE NESIGHNEN TO PROTFCT THFSFE BASING OPTIONS,.
Fo THE STARILITY anD SECURITY OF MALAYSTA., SINGAPCRF
ANDY INDONESIA ARE OF VITAL STRATFGIC IMPORTAMCF. WE MUST
CRETAIN AND RUILD UPON QUR CURRFMTLY HFALTHY RELATIOMS WTTH
THOSE NATIONS: FNCOURAGE THFE GROWING SPIRIT OF REGIONALISM
IN THEIR AREA OF THFE PACIFIC: AnD SFEK TO INSURF THAT
S AUSTRALTA AND NEW ZEALAND MAINTAINM & SPECIAL RFLATIOWNSHIP
WITH THEIR COMMONWEALTH PARTNERS IN ASIA.
G. THE NATIONAL PoOLICY OF INCREASEND DFPFNDENCE UPON
INDIGEROUS ALLIED MANPOWER AGATNST FXTERNAL AND

S E C R E T SPECAT FXCLUSIVF SFECTTONM THRFE OF THREE SFCTIONS
INTFONGAL SECURITY THREATS PLACFS FMPHASTS URPON THE -
REQUIREMENT T0 STRENGTHEMN ALLTIEDN FORCFS AND TO ASSIST IN
THE HNATION BUTLNING PRGCESS. THTS TASK WILL BE MADE MORF
DIFFICULT 1IF THE RENUCTIONS IN FORFTGN ASSISTAMCE PROGRAMS
CONTINUE. 1T IS INCUMBEMNT UPCON THF PACOM TO FVALUATE
THORQUGHLY THE MILITARY REQUIRFEMFENTS OF OUR RALLTFS TO .
INSURFE THAT ASSISTANCE PROGRAMS ENCOMPASS "ONLY THOSFE
FLEMENTS wWHICH &RF NFCESSARY TO COUNTFR THE ASSOCIATED
THREAT. ANHITIONALLY» PROGRAMS MUST RF SFLECTER WHTCH

. ARF COMPARTIRLE WYTH THE TECHNICAL AND FCONOMIC CAPARIL=-
ITIFS AND GROWTH POGTENTIAL OF THE COUNTRIES CONCFRNFD. TNCRFASING
COMPETITION FOR MTLITARY ASSISTANCFE FUNDS WTLL FMPHASIZF THF
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REQUIREMENT FOR FULLY JUSTIFIARLFE PROGRAM SURMTISSIONS.
He ESTARLISHMENT aiiD RETENTION OF ADFOUATE MILITARY
BASING IN THE PACoM WILL» TO A ILARGE DEGREFE,» DFPEND
UPON ALLTIEN RECCGNITION OF THE FSSENTIAL NATURF OF

PAGF 3 RUHHHOAOL3A S E C R F T SPFECAT™ EXCLUSIVE
STRATEGICALLY DEPLOYED U.S. MILITARY FORCES. ALLIED NATTONS
MUST RF MANE TO ACCEPT THE IMPORTANCE T0O THEIR SFCURTTY OF

THESE NEPLOYMENTS ANMD THE NFCFSSITY FOR A FLEXTRLE CAPARILITY FOR

MILTTARY RFESPONSE TO MAINTAIN CRENDIRLE NETERRENCE .
APPROPRIATF U.S. rOMMANDERS WTLI. FMPHASTZE PROGRAMS, WITHIN SFCU-
RITY LIMITATIONSy DFSIGHMED TO CONVEY TO MILITARY COUNTERPARTS

A THOROUGH APPRECTATION OF THF DEPENNFENT RELATIONSHIP

RETHEFW U,S, SECURITa COMMITMENTS AND THE PRESFNCE OF

RESPONSIVE U.S. MTLITARY FORCES.

I. THE THEEULERCC RESULTING FROM BUNGFT RESTRATINTS

PLACES IMCREASED TMPORTAMCE URPON THF REQUIRFMENT TO PLAN

AND IMBEEMENT FORCF ADJUSTMFNTS IN THE CONTFXT OF THF

OVFR"LL PACOM STRaTEGIC PUSTURE. SINCF THE RFSPONSI-—

B

RILI.IES OF THE SFRVICE COMPONENTS ARE MUTUALLY SUPPORTING

e ARl R o ¥ o N hll ol W ot W ‘!‘T TC ™~ r‘r‘r-ruv'rnl TIDAT ‘—f\r‘ f‘l— Af\lr\ hl\(_'rllf‘
M A e - —

ADJUSTM rNTS RE FFFF TED %ASFH UPON JOINMNT REVIFW AND
COORDINATION RY THE NDEPARTMENTS OF STATF AND DEFFENSE.,

JCS AND CINCPAC In ORDER TO INSURE THF PRESFRVATICN OF
STRATFGIC CAPABTLTTIES AND HEALTHY RFELATIONSHIPS WITH OUR
ALLIES. THIS REQUTIREMENT HAS REFN MANIFEST TN THE ON-

-
rd
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GOING PLANNING FOR RASE REDUCTIONS/ANJUSTMENTS TN JAPAN,
OKINAWA» KOREA ANN THE PHILIPPINMFS. JOINT COORNINATION

IN ALL SUCH PLANNTNG IS ESSFNTIAL AT THFE EARLTIFST STAGE

TO PROVIDE FOR A CMPREHENSTVE AND COORDINATED APPROACH
TO OVERALL PACGM ARSING REGUIRFMFNTS,

Je COMPLETE AND CONTINUOUS MILITARY INTELLIGFENCFE,

COVFRAGE OF THE PACOM AREA IS RFAUIREN TO ENAALF THE TIMELY
AND SELECTIVE APPIICATION OF MILITARY POWER IN THE NDFEGRFE
REQUIREND AT ANY CRITICAL PQOTNT IN SUPPORT OF U.S. NATIONAL
ORJFCTIVES. TO THTS ENDy PACOM WILL EMPHASIZF MATNTAINING
ADEQUATE DEPLOYED TACTICAL INTELLIGFNCE RESODURCFS IN
FORWARD ARFAS TO SUPPORT ON=GOING OPFRATIONS AS WELL AS
QUICK REACTPON CONTINGENCY REQUIREMFENTS: THROUGHOUT THE
PACOM ARFA. INTELLIGENCE FORCFS MUST RE MISSTON ORIEMTEN
AND OF SUFFICIENT SIZE AND CAPARILITY TO PROVINDF FOR ALL
NFCFSSARY INTELLIGENCE FUNCTIONS TO INCLUDE AMALYTICAL
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AND PRODUCTION SUPPORT CAPARILITIFS, HUMAN AND TFCHNICAL
COLLECTION, COUNTFRINTELLIGENCF PLUS MILITARY .INTELLTIGFNCFE
TRAINING AtiD ADVIGORY ASSISTANCF TO SFLECTED FORFIGN —
COUNTRIES. THE PACOM JUST MAINTAIN A SURVIVARLF INTEL=-

PAGE 5 RUHHHOAG13s S E C R E T SPECAT EXCLUSIVFE

LIGENCE SYSTEM WHYCH WILL PROVINE EGSENTTIAL INTFLLIGENCF
UNGFR alL CONDITIOMNS ARND PREVENT CRTTICAL INTFLLIGENCF
GAPS FROM OCCURRING.

Ko THROUGHOGUT THE PACOM AREA THFRF IS HFAVY

DEPENDENCE UPON EFFECTIVE AND SURVIVARLF COMMUNMTCATIONS
SYSTEMS. THE NEFD FOR CONTINUED DEVFLOPMENT OF |LIGHT=-
WFEIGHT, HIGHLY PORTARLE GROUND SATFLLITE TERMINALS TO
ISMFROVE AND TO ASQURF EFFECTIVE EXCHANGE OF INTFLLLIGFNCF»
Y I‘:C"\r\i'\ _nmi\ CALTTO NS MATA TS SVUTNAENT . TO THTS NFEFND,
THE CO~HUNTCAL LONS AND cLECIRONMICS OE VELOPMENT Th Tre FAalOm
WILL BE CHARACTERTZFD RY MORE EXTENSIVFE AUTOMATTON WITHIN
THE MILITARY SYSTE#S. SELECTIVE INTEGRATION OF THE INTEL~
LIGENCE COAMUNITIFSY COMMUNTCATTIONS SYSTEMS AND FACILITES
WITH PACOM COMMAND AND CONTROL SYSTFMS TO PROVINE NFAR
REAL=-TIME DELIVFRY OF OPERATIONALLY ORIFNTED INTFLLIGENCE
TRAFFIC TO COMMANDER AND COMMAND CENTFR FACTLITFS
RESPONSIRLF FOR CONTROL OF PACOM FORCFS IS REQUTIRED.
CO#MANDERS WILL PLACF HIGH PRIORITY UPON IMPROVFMENT OF
COMMAND AN CONTROL COMMUNICATIONS SYSTFM.

5. (U) IT 1S ESSENTIAL THAT ALL RESOURCES IN THE PACOM

P4aGE 6 RUHHHAAGL136 S E C R E T SPECAT EXCLUSTVE

RE ORIENTFN TOWARND THE AROVE GOALS TO INSURF FFFFCTIVE
APPLICATION OF A NECLINING MILITARY FORCE POSTURE IN THF
PACOM. THE ACCOMPI ISHMENT OF THF PACOM MISSION WILL RE
DEPFNDENT, 7O A LARGE DEGREF» UPON THE CONTINUFD SUCCESS
OF QUR EFFORTS IMN THESE VITAL AREAS., NS

6. WARM REGARDS - -
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1. REF A RFQUESTEN COMMENTS ON FFASTRTYLYITY OF PROVINING AN

LPH AS A FORWARD OPFRATIONAL LOCATION (FOL) AFLOAT IN THE

VICINTITY OF KOMPONG SOM. .

2. IT 1S OPFRATIONALLY FEASIBLE TO PROVINDFE THIS CAPARILITY

AND I HAVE TSSUFD SAILING ORDFRS FOR AMPHIRTIOUS

REANDY GROWUP ALFA (ARG ALFA)Y TO PROCFFR TO THF GULF OF THATLAND (GOT)

_AND BF POSITIONED FOR OPTIMUM RFSPONSIVFNESS FOR THIS OR OTHFR

TASKING. THF ARG PEPARRTS SURIC LATF 6 JAN 71 TO ARRIVF GOT APPROY
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. PAGF 2 RUHHRRASI70 T O P S E C R F T SPFCAT FXCLUSIVE
60 HRS: MARTNF MAH WILL PREMATN FMRARKFD TO RETATN FLFXTIRLE
CONTINGFENCY CAPARTLITY.
3. FOLLOWING RESPONDS TO CONSTNFRATIONS CITFD PARA 1 RFF A
A. TN VIFW OF AFORENMFNTIONFN TRANSIT TIMF IT 1S FSTIMATFD
APPROX 24 HRS WOULD RE AVAILARLF TO FMRARK ARMY SPFCTAL AMMO AND
HFLO SUPPORT FEQUIPMFNT OFF SVN. HOWFVER. THF ARG UPON ARRTVAL ON
STATION WILL HAVE EMRARKED: .
(1) 14 CH=46'S
(2) 3 CH=-53*S
(3) 3 UH=1F (GUNGHIP CAPARLE)
(4) AmMMO AROARD 1 PH (712-2.75 ROCKFTSe 799200 R=7.62MM)
(5) CONMTINGFNCY PACK=UP AROARD LKA
NOTF: ARG COULD BF REINFORCFD RY IIT MAF AHIG'S (APPROX 6) TO
PROVINE APPROX 24 GUNSHIP SORTIFS PFR DAY,
R. OPFRATIONS COUID RE SUPPORTEN FOR PFRION SPFCIFIFN.
C. IT IS FFASIBLE AxD RECOMMENNDFND THAT ON-ROARN CH-U4&6'S BE
SURSTITUTEN FOR CH-4%7'S MISSION OF RFSUPPLY/TROOP LIFT. THE
CH-46'S WOULD BF REINFORCED FOR OUTSIZEN LIFT RFOUIREMFENTS RY THE
ON ROARN CH~=531'S.

PAGF 3 RUHHRRAS970 TOP S F C R F T QPFCAT FXF[USIVF
N. OPFRATIONS FROM QUTSIDE OF 12 MILF TFRRITORTAL LIMIT
.FEAQIRLE RUT PERMTSSION TO PENFTRATF WOILD TMPROVE RFSPONSIVFNESS

IN TERMS OF TIME FNROUTF AND ON STATION. THTS wollbh APPLY

R amTraiil ame: V7 wa e e o e wm——
. B A . [RX VRS W uun-_nolu— UL AT D a

4. POLITTCaL CONSTDFRATIONS TNVOLVFD WITH INTRODUCTION OF U. S
FORCES INTO CAMRONIA ARE OF EQUAL MAGNITUDE WHFTHER U. S. ARMY

OR U. S. MARTNE ATR FORCES ARE FMPLOYED RUT MUST BE ADDRESSFD RY
HIGHER AUTHORITY.

S. IN SUMMARY, EMPLOYMENT OF ARG ALFA AS FOL FOR THF SURJFCT
OPERATION IS FFASTRLF AND RFCOMMENNFN, IT TS FURTHER STRONGLY
RECOMMFNNEN THAT THF FULL AVIATTON CAPARILITY oF THF FEMRARKFD MAU,
REINFORCFD.RY ITI MAF AH=16 HFLO GUNSHIPS RF EXPLOITFD. THIS
COMRINATTON WOULD PROVIDE A QUALIFIFD SHTIPROARD TEAM

WITH® INTFEGRAL SUPPORT, AND WOULN MINTMIZF LOGISTIC» SPECIAL
SUPPORT,» AND COMMAND AND CONTROI. PRORLFMS.

6. THE ARG'S ASSIGNFN 120 HOUR RFACTTON POSTURF IS NOT nEGRnnFn RY
SATLING AS TNDICATED IN PARA 2 AND SHOULD A REQUIRFMFNT FOR THE
ARG NOT MATERIALIZE, IT CAN BE RETURNED TO SUBIC.

7. WARM REGARDS.D .
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l. FOR CIHCPACFLT: AND RYNAF TACTICAL OPEZRATION TO

SUPPORT TA!K FORCES IN CLTaRINs THE PICH MNIL FASS AND ROUTE FOUR

(R

I5 SCHEDULED TQ BEGIN OY 22 IA““GPV 1971, ATTENDANT TO THIS N
OPERATION IS THE US REQUIREMENT TC PRCOVIDEZ STAND-EY MHELICCPTER .

ASCISTAMCE TO THT RUNAF, T”TC ASSIESTANCE WILL C£2ONSIST PIR DAY

97 27 SORTIES OF CH-47 CHINMNBOXS, & TCACH AH-1G CNERAS, AND 2 EACH
Ul-1 MIDEVACS, SUZ TO RANGT LIMITATIONS OME HELICOPTERS TO SUPPART
I THE VICINITY OF THE PICH MIL PASS, COORDINATES VT 2347, A

FORVARD OPERATIONAL LOZATINM (FOLY FOR ?EHHNI”“ AND REFUZELINA

MUST 3E ESTARLISHEDR IN THE VICINITY OF XOMPONG S0M, OUE "“WCIDVRATIG
FOR THIS FOL IS THE POSSIDILITY OF THE USZ 3F Ad LPH RPT LPH OR
STMILAR SHIP AS A FOL FLOAT, REAQUIST '¥YOU PROVIDT YQUR COMMEINTS

ASAP oON THR "’ACT”T3ITY OF PROVIDING SUCH A FOL BASED ON

TTE FOLLOWING CONSIDERATIONS:

A, 3UPPQRT SHIP TD ARRIV- It THE KOMPONG SOM ARFA IM SURTICIEMNT
TTM” TO RECTIVE APPROPRIATE ARMAMFHNT AMND OTHER. HELICOPTER SUPPOR
AQIPMENT AND 2% AN OPIRATIOMAL STATION BY 11 JANUARY 71,
o -SUPPORT CPERATIZIS FOR APPIOXIMATELY TWO WEEXS,
« POSSIZILITY OF SUSSTITUTING PRESENT ON-BOARD CH-46 'S FOR
H=-47'3 MISSIONS OF RESUPPLY/TROOP LIFT, : ‘ :
C. REMAIY OQUTSISE ORE TWO MILE TERRITORIAL LIMIT WITH THE
POSSIBILITY OF PERMISEIOMN PEING GRANTED TC PEMITRATE THAT LIMIT,
2. FOR COMUSMACV: ‘

A. REQUEST YOUR COMMEHNTS Of} THE FEASISILITY AMND DTS-
IRZABILITY OF THE AR0QVE CONMCEPTE IN LIGHT OF PRESENT POLITICAL
RESTRICTIONS PLACED 2X¥ US PIORSONNEL IN CAMEODIA,

B, REQUEST Y2U PROVINE SIZF OF US ELEMSHT EMVISIONED AT

(')h'

3('“)

FOL SITEZ, FURTHER, MAS COMSIDERATION RECH GIVEN TO A LAND- .
BASED FOL BIZING MAMMNED COMPLETELY RY RYNAF PTREONNEL W42 PERFORM
THZ SECURITY, RTARMING AND REFURLING MISSIONS, :
C. ?VOUECT YOUR REPLY QOONVCT‘FQ THAT REQUIREMENT

CAN BE SUPPORTED TO THE .1t v ERPR

~ 3. WARM REGARDS,
cP-~1
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CMAJGEN WILSGN FROM MAJGEN ADAMS, DTLIVIR DURING WORKING HOURS
MILY., /785300077 AMO 371 RPT. AN A0
FLANITD DETEATIONS (1)

S 1. (I8) THT FOLLOWI®G IS AN ACCOURT OF EVENTS
; OCCURRING 08 TUESDAY, 5 JANUARY 15712 ;
§ AT APPROXIMATELY 14mz THIS HQ WAS APPRISED A g
; BY CINCPACFLT ACTIOY OFFICERS GF Ao PROPOSED MACY - :
L OPERATION IN CAMBCDIA, THE COXSTPT HAS SEVERAL
: M TERNATIUES AMONG W HICH HAS ONE REQUIRING AN LPH
v AS A STAGING PLATFOTN FOR U.S, ARMY CH-47 AND
: COBRA AIRCRAFT, QYR REACTION (CINCPACFLT-FHFPAC)

. UAS THAT TUF E?’”‘ARKTD;‘ MARINT HELO MIX OF 14-3-3 -
3 LOFFERED A BTTTER PACKAGT FROM THE POINT OF
: FLEXIBILITY, SHIP30¢R) EXPERTIST, AIRCRAFT

ADMIN FMFPAC - P #61967Z/JANTL . ] ACTN S/SEC 1-2
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TASE T40 RUNHFMACSIS 10 PUS £C R LT EXCLUSTVE FOR -,
CAPBILITY, SUPPLY SU’PORT AND OPERATIDNA ’
SUITABILITY, WE SSTIMATED APPROX EOUAL PA?I ITIES
RTTUWEEY CH-47 AND CH-53 AND THAT A MAX or 5 Cl=47

COULD OPEXIATIZ FROM LPH, TO OFFSET ANY ARGUMELTS

APOUT LACK OF HEAUY LIFT SAPABILITY THHERENT _

IN THE 2 ZMBARYED CH~H37S, WT EXPLARED WITH I MAF '1
THE POSSIRILITY OF FLVING 3 ADDITIWNAL 53'5 19 o

CURT TO JoIh 2IST MAl, HRFORTUNMATELY, TIME AMD ' f
RLTLUDED OUIR DOTM '

SPACT LINITATIONS

THIE, THI TIME HAS CAUSED BY TNE

SAILING CRDTRE TOZUTD ART ALFA LY TINZUACELT
B RESPONSE 19 ¥ DISAZTER RELIEF OPERAIIDIZ,
R 3 CH=537S SLOSE CH3I REASONARLY CLOSE

J ARG SATLINEG Ao T ey APPROX GGITAZH/JANT LY.

S IT NOW STANDEZ, THI ARG/MNALY HAS SAILED FOR THE

HLF OF THAILAND PRE2ARID TO PARTICIPATE IN

ISASTER RELIZF BUT ALSO -aLIRTED TO BY PREIPAREZD

OR AN ALTERNATE MISTION, SHOULD THID CaMBODIA

ISSINM BE ASSIGNED, BOTH CH-53 A““ TCBRA ASEETS
NULD BE SEAT TO THE 313T MAL FROM MAG-16. WE

PAGE THRTZ RUMMAMAGS515 T 0 P § £ ¢ R £ T EXCLUSIVE. FOR
TEL IT 1S TMPERATIVT THAT THF YAYY-PARINE TEAN
NTTARITY ST MAINTATTY AMY THAT TQ MATNTAIN IT,

THIS IMSTANCE, CALLS FOR PROVISIOM OF A RETTER
CAPARILITY THAN HAVY-ARMY TEAM COULD FIELD,

WILL KEEP YOU ADVISED AS TVENTS OCCUR.

YARM REGARDS, : : T
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: FOR GEN ABRAMS, RADM SADDIS AND MGEN WILSON INFO ADM CLAREY,
LTGEN JONES, LIGEN ROBERTSON, CAPT WILDER AND COL MAROUSEK,
FROM WEISNER R
CAMBODIAN CONTINGENCYm_LAﬂﬂLﬂﬁ
A. CINCPAC 070735Z JAN 11

B. CINCPACFLT 071243Z JAN 71 ’
l. REF A DIRECTS PLANS BE MADE TO USE THE LPH AS A FORWARD OPERATING

LOCATION (FOL) FOR FANK/RVNAF OPERATION IN CAMBODIA. REF B DIRECTS
COMSEVENTHFLT DESIGNATE A CINCPACFLT REPRESENTATIVE TO COMUSMACV.
2. FOR GEN ABRAMS: RADM GADDIS, CIF 76 IS DESIGNATED AS CINCPACFLT
REPRESENTATIVE. |

3. FOR RADM GADDIS: PROCEED WITH NECESSARY REPS OF YOUR STAFF AUG-
MENTED BY CTF 79 STAFF PERSONNEL AND CDR G Re WEST, COMSEVENTHFLT
STAFF T0 COMUSMACY HEADQUARTERS AND ASSIST IN FORMULATING PLANS FOR

THE USE OF THE LPH AS A FOL.
4, FOR MGEN WILSON: PROVIDE STAFF MEMBERS T0O ASSIST RADM GADDIS AS

REQUESTED AND AVAILABLE.

5. COMSEVENTHFLT WILL REQUEST CTF 72 PROVIDE A PS AIRCRAFT FOR
TRANSPORTATION TO SAIGON. LSTIMATE AIRCRAFT WiLL DEPART NAHA
AT APPROXIMATELY 08110010.

GP 4 - : R
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SERIALIZED AND IMMEDIATELY RECORDED . : ’
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BT :

TOPSECGRE T/SPECAT/EXCLUSIVE FOR MGEN ADAMS AND

MGEN WILSON FROM LTGEN ROBERTSON/DELIVER DURING WORKING

HOURS

CAMBODIAN CONTINGENCY PLANNING C(OPERATION Cuy LON Qﬂ/@?) (S)
I. THE TOTLOWING FOG WAS RECETUED FROM GEN ABRANS AND 1S
FORWARDED FOR YOUR INFO. QUOTE:

SSO NOTE: QUOTE COMUSMACY'S @20428Z JAN 71 TS IN TS
ENTIRETY.

Z 6824287 JAN 71

FM COMUSMACY

T0 CINCPAC

INFO CINCPACFLT

G III MAF DA NANG

G DAMC CAN THO

BT

CG II1 MAF ‘ P @81115Z/JUANT71 .., - ACTN: S/SEC 1-3
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PAGE .-TWO RUMOMPACS67 T O P S E C R E T/SPECAT/EXCLUSIVE FOR
.TOPSECRET SPECAT EXCLUSIVE FOR ADMIRAL MCCAIN
INFO ADMIRAL CLAREY, LTGEN ROBERTSON aMD MAJOR MCCOWN FROM
GENERAL ABRAMS
SlB: CAMBODIAN CONTINGENCY PLANNING (OPERATION CUU LONG 44/82)
(S
REFS: A.” CINCPAC #50639Z JAN 71 (TS) (NOTAL)
B, COMUSMACV @604@7Z JAN 71 (TS) (NOTAL)
C. CINCPACFLT @6@828Z JAN 71 (TS) (NOTAL)
D. CINCPAC £61928Z JAN 71 (TS) (NOTAL)
E. JCS 27205¢Z JAN 71 (TS) (NOTAL)
F. CINCPAC @72735Z JAN 71 (TS) (NOTAL)
le (TS) REFERENCE A OUTLINES PLAN FOR SUBJECT OPERATION AND
REAUESTS COMMENTS ON USE OF AN LPH TO SUPPORT THE OPERATION, REF B
IS RESPONSE TO REF A INDICATING THE CONCEPT OF UTILIZING THE LPH IS
FEASIBLE AND SUGGESTING THAT THE SHIP BE ANCHORED IN THE BAY NORTH
OF KONPONG SOM (UT 49€8), REF C IS RESPONSE TO REF A INDICATING
THE CONCEPT IS FEASIBLE AND THAT AMPHIBIOUS READY GROUP ALFA
(ARC ALFA) WILL SAIL LATE 6 JaN 71 FOR THE GULF OF THaILaND. REF D
OUTLINES THREE ALTERMATIVES TO PROVIDING THE NECESSARY MELICOPTER
_ SUPPORT OF THE OPERATION, REF E PROVIDES AUTHORITIES FOR SUBJECT
PAGE THREE RUMOMPA@R67 T O P S E C R E T/SPECAT/EXCLUSIVE FOR
.OPERATION, REF F REQUESTS PLAN ON UTILIZATICN OF THE LPH.
2. (TS) THE LPH WITH ORGANIC AIRCRAFT WILL BE USED WITH A PROPOSED
OPERATING AREA OR ANCHORAGE IN THE BAY NORTH OF KOMPONG SOM
(VIC UT 4@8@), BECAUSE OF THE DISTANCE AND BLADE TIME INVOLVED ‘IN
FLYING AHIG'S FROM II1 MAF AREA OF OPERATIONS TO MR 4 AND THE
AVAILABILITY OF US ARMY AHM1G'S IN MR 4, IT 15 NOT CONSIDERED
DESIRABLE TO USE III MAF AIRCRAFT .AS DISCUSSED IN REF C IN SUPPORT
OF THE OPERATION, CURRENT PLANS OF USE OF THE LPH'S ORGANIC AIRCRAFT
INCLUDES RESUPPLY OF AHIG AMMUNITION FROM SUN TO THE LPH, PROVIDING
RUNAF EMERGENCY RESUPPLY AND TROOP LIFT SUPPORT BEYOND NVAF CAPABIL [
§£E§é gg?lgggP%EgENTING THE CH 47 AIRCRAFT AS NECESSARY.
T N A THAT THE DECK OF THE LPH WwILL BE USED PRIMARILY AS
A8 PLATFORM FROM WHICH TO STAGE SIX AHIG AN '
gomm?gn AND CONTROL MELICOPTERS. fi1G AND APPROXIMATELY SIX UHIH
« (TS) REF D INDICATED THE PRIMARY USE OF THE AHIG'S
FOR CH-47°*S, UNLESS OTHERWISE DIRECTED, PLANNED PéIMARYIbéEBgngg?gT
233532§T %iEggRA?kggEF$UP?ORT OF RVNAF TROOPS IN CONTACT AS REQUIRED.
E ’ AFT WILL ALEF PROV o
LIFT HEL1COPTERS. | IDE ESCORT OF THE MEDIUM
4. (TS) A SUPPORT OPERATIONS COORDINATING CENTER CONSISTING OF THE

CG 111 MAF P #81115Z/JUANT1 2-3
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PAGE FOUR RUMOMPARE67 T O P S E C R E T/SPECAT/EXCLUSIVE FOR
COUNTERPARTS OF THE UNIT COMMANDERS INVOLVED IN THE- PREPERATION AND
VIETNAMESE INTERPRETERS WILL BE ESTABLISHED ON THE LPH, THE
APPROXIMATE NUMBER OF US ARMY AND VIETNAMESE PERSOMNEL ANTICIPATED TO
BE ON BOARD THE SHIP IS 75 US AND 25 VIETNAMESE. AN ADVANCE PARTY OF
APPROXIMATELY FIVE PERSONNEL WILL BE FLOWN TO THE LPH ONCE THE SHIP
IS IN HELICOPTER RADIUS TO _FINALIZE .SUPPORT FOR THE OPERATION-——

“AND COORDINATE REQUIREMENTS.

5, (TS) REQUEST ALL MESSAGE TRAFFIC FROM THE SHIP PERTINENT TO THE
OPERATION INCLUDE THIS HEADQUARTERS AND CG DMAC AS INFO ADDRESSEES.
FURTHER REQUEST THE SHIPS HF/SSB,HF ,UHF AND VHF 'FREQUENCIES AND
THE POSITION OF INTENDED MOVEMENT BE PROVIDED TO FACILITATE
RENDEZVOUS BETWEEN THE SHIP AND ADVANCE PARTY. -
GP~1

BT . .
UNQUOTE. ‘ {
WARM REGARDS. N '
GP=-1 . - .
BT :

#8677
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WILSON, DELIVER DURING WORKING HOURS.

FLANNING FOR TF-79 PARTICIPATION

1« (TS) THIS MSG SUMMARIZES HARV SPIELMAN®S RECENT TAD TO HA MACV
TO REPRESENT ME AND ASSIST CTF-76 AS CINCPACFLT REP IN PLANNING
FOR PARTICIPATION OF TG79.4 IN OPERATION CUU LONG 44/62, HE AND
RADM GADDIS WERE IN SAIGON 3-12 JAN FOR THIS PURPOSF AS DIRECTED
BY CINCPACFLT AND COMSEVERFLT,

‘CG.T MAF P 15¢192Z/UANT1 ACTN: S/SEC
1-3
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2. (TS) AS YOU KNOW, THE FANK RECENTLY HAVE SUFFERED HEAVY LOSSES
I¥ THE VICINITY OF PICH NIL PASS NORTH OF KOMPONG SO AND THE
PURPOSE OF THIS OPERATION IS TO OPEN ROUTE 4 FROM KOMPONG SOM TO
NOM PENH AND TO HELP ESTABLISH FANK SECURITY IN THE AREA,
RESPONSIBILITY FOR. THE OPERATION RESTS WITH THE RVNAF WITH USMACV
-- - .~ PROVIDING SUPPORT REQUIRED WHICH IS BEYOND RVNAF CAPABILITIES,
THIS LATTER SUPPORT, I¥ ADDITION TO FIXED WING AIR SUPPORT, IS
EXPECTED TO INCLUDE SUPPORT BY ROTARY WING GUNSHIPS AND TRAMSPORT
HELOS., USMACY ASSETS ARE ADEQUATE; HOWEVER, FROM MR-4 TIMT -ON
, STATION FOR AM-1G COBRAS WOULD BE EXTREMELY LIMITED, WHICH FOSTERED
- THE REQUIREMENT FOR SEVENTHFLT SUPPORT TO PROVIDE A HELO
REFUFLING AND RE-ARMING PLATFORM CLNSER TO THE TARGET ARFA, MSG
TRAFFIC WHICH I BELI®VE YOU HAVE SEEN REFLECTED A DESIRE OF CINCPAC
-AND PARTICULARLY CINCPACFLT TO COMMIT TG79.4 HELO ASSETS, AUGMENTED
‘ BY III MAF AH-1G'S, TO PROVIDE THE US HELO SUPPORT REQUIRED,., WALT

-

GADDIS AND HARV WERE TO WORK WITH USMACV PLANNERS AND DEVELOP AN .
LOI TO PROVIDE FOR THIS SUPPORT,

3. (TS) THE FOLLOWING COMMENTS, NOT INTENDED TO BE CRITICAL,

HIGHLIGHT THE MORE SISNIFICANT ASPECTS OF THIS PLANNING:

A. USMACV CONCEPT FOR EMPLOYMENT OF AH-1G'S.IS FOR CLOSE
SUPPORT OF GROUND TROOPS RATHER THAN HELO ESCORT AS EARLY CINCPAC
MSGS STATED, FAMILIARITY WITH AREA OF OPNS, ROE AND DPERATING .~
PROCEDURES WITH RVNAF IN MR=-4 CLETARLY INDICATE SOUNDNESS OF
COMUSMACV DECISION NOT TO USE III MAF AH-1F'S., USMACV PROPOSAL TO
EMPLOY TG75.4 HELOS WAS PRIMARILY TO GAIN CINCPAC SUPPORT FOR
COMMITMENT OF SHIP PLATFORMS. *

B. THOUGH CINCPAC HAD DIRECTED COMUSMACV TO DEVELOP, IH
COORDINATION WITH CINCPACFLT REP, A PLAN FOR EMPLOYMENT OF THE ARG, 3
THE USMACV CONCEPT WAS DEVELOPED AND SUBMITTED- PRIOR TO ARRIVAL
OF CINCPACFLT REP IN SAIGON, USMACV STAFF WOULD HAVE PREFERRED
SUBSERQUENT REQUIRED PLANNING BE ACCOMPLISHED BY CG, DMAC AND CTG
76.4

' C. FINAL PLAN PROVIDES FOR EMPLOYMENT OF TG79.4 HELOS FOR ALL
LIFTS BETWEEN SHIPS AND RETWEEN SHIPS AND SHORE AND FOR SHORE TO
SHORE LIFTS BEYOND CAPABILITY OF ARMY CH-47'S, THIS BELIEVED MOST
EFFECTIVE FOR SUPPORT OF RVNAF, SAFE AND EFFICIENT OPNS AT SEA, AND
MAINTAINING NAVAL ROLE OF NAQIVF CORPS FORCES IN ARG/MAU, -

GG I MAF - - "r YSPIPTERSRRPE S ' 2-3
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HAD H0 INHERENT AUTHORITY TO DO. HOWEVER,

|

[

D, THE LOI ISSUED BY CTF-76 TASKED CTG379,.,4 WHICH OF COURSE HE

COMSEVENTHFLT BY MSG

DIRECTED IT BE ISSUED TO BOTH CIG 76.4 AND 79.4 AND THE LOI WAS
. PHRASED TO BE A COMSEVENTHFLT DIRECTIVE, HENCE, I DON'T BELIEVE
THIS CONSTITUTES A PRECEDENT WHICH WILL AFFECT US IN THE FUTURE,
Y. BECAUSE OF FIRM LONG-STANDING POLICIES ON CONTROL OF AIR
SPACE AND GROUND OPNE, NDUR AMPHIBIOUS DOCTRINE WILL RE ZOMPROMISED
IM ANY USE OF ARG IN INDO-CHINA, CONSEQUENTLY, BELIEVE WE SHOULD
SUPPORT AS NEEDED, AT THE SAME TIME MAINTAINING THZ PRESCRIBED
NAVAL CHARACTER AND RELATIONSHIPS CONSISTENT WITH THE REALITIES

OF THE SITUATION,
4, (U) WARM REGARDS.

GP-4 , :
BT - ‘ ZI". . .
G T /MAF : P 154142Z/JANT1
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Ce CINZPAZFLT 262’2272/SEP79 (TS
D, CINCPACFLT ©90214Z2/0CT72 (TS)
E. CINCPAC 220243 97/ocr7@ (TS)
F, JCS 2472/625-18, 132N0V72 (TS)
1. (TS) THE JCS, IN A MID SEPTEMZIER MESSAGE TO CINCPAC
(REF A), NOTED THAT THFE ONGOING REDUCTION OF U.S. FIORCES IN
. RVN COULD PROVIDE A SITUATION WHEREIN THE FME‘MY MIGHT DECIDE
CTO UTILIZE HIS GAPABILITY TO INITIATE A SUCCESSFUL OFFFEANSIVE
ASTION, AND TASXED CINCPAC TO DFVELOP THE NECESSARY
CONTINGENCY PLANS.,
2. (TS) IN VIEY OF THE JCS TASKING, I RECOMMENDED IO ADMIRAL
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PAGE TY0 RUHHFMAZ233 T 0P S ¥ T R £ T PERSONAL FOR
HYLAND IMN RIZF 2 THAT, AS A MATIER OF SOME URGENCY, THE HayYe
MARINKE TEAM PRFPARE AND MAINTAIN PLANS FQR THE RZINTRAODUCTION OF
YARINE FORCES INTO RVN, THESE PLANS WERE TO PROVIDE FOR A (MAB
AMPHIBIOUS ASS“ULT JM SHORT MOTICE AND RAPID FOLLOW-ON DEPLOY-
MENT OF REMAINING ELEMENTS OF THE PaCOM MARINE FORCES BY ALL
AVATLABLE MEANS,
3. (U) ADMIRAL MHYLAND COMNCURRED IN MY RECOMMEﬁDATIOM (REF O
AMD REQUEZSTED THAT ACTION OFFICERS FROM 2CTH HEADDMUARTERE COORD-
INATE AND PREPARE A PROPOSED CINCPACFLT CONCEPT.PLAN, THIS PLAN
(REF D) WAS FORWARDED TO CINCPAC, CINCPAC USED PORTIONS OF THIS
FLAN I PREPARING A CONCEPT PLAN WHICH WAS FORWARDED TO JCS (REF
). WITH MODIFICATIONS, THY PLAYN WAS APPRCVED BY JCS IN REF F,
4, (TS) NOW THAT THE COMNCEPT PLAN IS APPRCVED, IT IS CONGI-
DZRED PRUDENT T0 DH_PAQr THE DETAILED. PLANS FOR AN

. EMERGENCY REULNTRY INTO RYN, ACCORDINGLY, IT IS RECONMENDED THAT

MMCTUTNTUCTY T M ﬂnnl nle'TTr\l\! IIT'P!I n-rr- —vr I\H"\ n-rr- b Xa) NS TaAacTR
R g R LI ] FR - L [ Sy AT e VLS

TO PREPARE AND MAIPTAIN FO“TI“FF“PY DLA"S FOR THZ REENTRY OF
MARINES INTO RUN, THESE PLANS SHOULD BE PREPARED AS A MATTER OF
RGENCY, SIMNCE THE CONTINUED REDEPLOYMENT OF U, S, FORCES FROM
STASTIA COMHLD TEMPT THE ENEMY TO LAUNCH A MAJOR OFFENSIVE,

2

PAGE THRET RUMMFMA2233 T 0P S E C B E T PERSONAL FOR

5. (1) IT IS ALSO RECOMMENDED THAT THIS SU3JECT RE INCLUDED IW
THE AGENDA OF THE FORTHCOMING STVENTH FLEET SCHEDULING AND PLAN-
NING CONFEREMNCE, '

WARM REGARDS

GP-4 '

BT : ‘

2233 ' :
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GEN ABRAMS, LTGEN JONES, VADM WEISNER, RADM GADDIS, MAJGEN WILSON
AND COL NAROUSEK FROM CAPT WILDER

DELIVER UPON RECEIPT

OPERATION CUU LONG A4/82 )

A. CINCPACFLT 212247Z JAN 71 (NOTAL)

B. CINCPAC 212115Z JAN 71 (NOTAL)

e IAW REF A FOLLOWING INFO PROVIDED IN RESPONSE REF B:

RM 31ST MAU.PRESENTLY EMBARKED AS LISTED
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PAGA TWO RUHGOGAS8373 T O P S E C R E T SPECAT EXCLUSIVE .
IWO JIMA: S9OFF 1192 ENL : '
TULARE: 20FF TI1ENL ST

CLEVELAND: 60FF 54ENL , -
WESTCHESTER CTY: SOFF 253ENL
NOTES 1. NO OTHER USMC PERS EMB OTHER THAN SHIPS COMPANY.
2. ASSAULT TROOPS NORMALLY EMB CLEVELAND TRANSFERRED TO
IW0 JIMA FOR DURATION CURRENT OPS LEAVING ABD ONLY SECURITY
AND MAINT PERS,
3. WESTCHESTER CTY NOT 1IN CUU/LONG 44/02 VISITING SUBIC
BAY AND HKONG .

B, MODE OF OPERATIONS.

(1) CLEVELAND FUNCTIONS AS FWD QP LOCATION (FOL) FOR REFUELING
AND REARMING ARMY COBRA GUNSHIPS AND CMND/CONTROL (C/C)
HELOFNSUUHY TYPES, ENROUT TO AND FROM BASE AT DUONG DONG
AND CAMBODIAN QP AREA, LPD OP AREAS ARE: KOMPONG SOM BAY,
OUTSIDE 6 FATH CURVE AND BEYOND 5 MILES FROM ALL LAND3; SEA-
WARD FOL AREA WIOBIN RECTANGLE [9-25-N/183-30E, |10-20N/103-30E,
10-188/103-36,5E, 12-23N/1¢3-36,553 NIGHT STEAMING 5 MI
CIRCLE CENTER 1@-2@N/133-25FE HF UPD PROVIDEJ FLIGHT DECK,
COMMS, AND SPACE FOR SUPPORT OPS COORD CENTER (S0CC) FOR

PAGE THREE RUHGOGA8373 T O P S E CR E T SPECAT EXCLUSIV
DMAC PERS WHO CONIROL HELO OPS.

23 IWC JIta UCEZ J3i157 MAU RELOS T0 MOVE GUNSHIP AMMO AND
OTHER SUPPLIES FROM DUONG DONG AIRFIELD TO CLEVELAND, AND
TO PROVIDE OVERWATER SAR FOR ARMY GUNSHIP AND C/C HELOS.
LPH OPAREA BOUNDARIES 18-17N/133-29,.25E, 18=-15N/183-37.25E,
13-00N/123-34,T75E, 10-00N/103-21FE,

(3) TULARE IN ARFA IF NEEDED, NO PARTICIPATION OP TODAY. OPAREA
5 MI CIRCLE CENTER 190-00N/193-40E,

(4) OBRIEN AVAILABREL IF NEEDED, CONDUCTING RANDOM PATROL SEA-
WARD OF LINE FROM l!-l?N/lﬂS-?S 25E, 1B-14, 5N/103-58E
19-95N/183-45,5E

Cos NO USMC PERSONNEL MB 31ST MAU EMBARKED IN THIS FORCE HAVE

BDN ENTERED CAMBODIA FOR ANY PURPOSE,

2; ?OL MAROUSEK, BAX &ST MAU, CONCURS IN FOREGOING,

BT

8373

CTG SEVEN SIX PT FOUR Z 22P8885Z/IANT1 - 2-2
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FM CINCPAC

TO QUSHKUCS/CUCS

INFO RUNHRGAZCIICUSARPAC
RUNHHARA/CINCPRPACAF
RUHHBRA/CINCPACFLT

RUHHSRA/ZCTCPACAR 7~ 7777 s e e -
RUHHFMA/CE FHEPAC ' I 2)

RHMSMV A/ COMUSHMACY copy OF COPIES
8T

T !

4 481 482 sﬂs
TOR: 22JAN71 §8327

PO P SF O RE T APECAT syt 11CTys crpTran + oo o

‘ SFCCAT SACLUDLVE FUR ADMIRAL MOORER, INFO GENERAL ABRAMS
GENERKAL ROLS50Hr CENERAL MAZZARO» ADMIRAL CLAREYs, LT GEN
JONES  FROw ADMIRAL MCCAIN
DELIVER OURIMG DUTY HOURS .
REDTPLOYME T CONTISEnCY PLAMNING (U)
Ae. JCS w345/0000U6e Jupn 71
Bs JCS 918i/3122137 DEC 70
1. (TS) REF A REGUESTED AN OUTLIMNE REDEPLOY”ENT CONTIM=
GENCY PLAN ZE PREPARED IN ACCORDANCE WITH GUIDELINES
FURNISHID IN REF 3. REF A ALSO REQUESTED ASSESSMENT OF
PAGE 2 RUH.IHQA2591 T O P S E C R E T SPECAT EXCLUSIVE
LOGISTIC I.4PACTS OF ACCELERATED REDEPLOYMENTS. LLOGISTICS
ASSESSHINTS ey CONSTRAINTS: AND IMPACTS HAVE SEEN DEVELORED
FOR THE FOUR VARIANTS SPECIFIED IN PEF B AND ARF IRCLUDED
UNDER SPECIFIC HEADINGS BELGW.
2o {TS) ITUST LE ERPAHSIZEU THAT ULA’N NG FOR
ACCELERATEY WITHDRAVAL FOLLOWING COMPLETION OF INCREMENT
SIX REDEPLOYMENMTS wILL REQUIRE MOTICE TO STAND DOWN 1Y
1 MaR 71 To BEGIN MOVEMENT IN APR TO JUN TIWE PERIOD.
DESIRES PERION FCOR NEVELOFMENT OF TsQ0P LISTS IS 30 DAYS.
THIS ESTABLLISHES g_Egﬁ_?l AS LAST PRACTICAL DATE FOR
CEASE FIRE UITHORAWAL DECISION IF US/Fw MILITARY WITHDRAWAL
IS TO &2 ComPLETED 3Y 31 DEC 71 UMDER THE PLANNING
FACTORS WHICH HAVE HEEN DEVELOPED. SHOULD THE DECISICN
BE MADY =“FTER 1 Fgi 71, OR SHOULD THE WITHDRAWAL COMPLETION DATE

' BE EXTENDES BEYOMD 31 DEC 71 A CHANGE IS RZCOWMMENDED FROM

.CINCPAC P 2294”)2/JAN71 COG*5/SEC
IF REPRODUCED ALL COPIES MUST BE 1026
SERIALIZED AND IMMEDIATELY RECORDED -

WITH THE TOP SECRET CONTROL 'I' P SEG 'I'
OFFICER, ART oslo SECURITY MANUAL . : pie
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SPECIFiC CALCJUAR LATES TO A CONCEPT OF DECISION DATE

PLUS NUBER CF.DAYS FOR EXECUTION TIMING. OUTLINE PLAN
AMD ASSISSHENT FOLLGW.

3¢ (TS) MISSION. UNDER CEASEFIRE CONDITIONSs REDEPLOY
US/FREE WORLDG MILITARY ASSISTANCE FORCES FROM RVN TO

PAGE 3 RUHHH{GA2891 T O P S E C R E T SPECAT EXCLUSIVE -~
SELECTCD DSTINATIONS IN PACOM AND CONUS BY 31 DEC 71

UNDER A SCHEDULE WHICH PROVIDES FOR JHE MOST SECURE WITHDRAWAL
POSSIBLE AiD AN ORUZRLY DISPOSITION OF SUPPLIES, EQUIPMENT» AND
FACILITIES UMDER THZ TIME LIMITATIONS IMPOSED.

4. (TS) ASSUMPTIONS.

A.  AGRECWENT HAS BEEN REACHED BY NATIONAL AUTHORITIES
FOR AN IN-PLACE CEASE FIRE IN VIETNAMe, CAMBODIA» AND LAOS
WHICH PROVIDES THAT TERRORIST ACTIVITIES ARE BANNED AND
ALL OFFENSIVE AIR, :AVALr AND GROUND COMBAT OPERATIONS
ARE TERMINATED PRIC2 TO 1 APR T71.

Re US/ELSAT MAYS pEOM DIRECTID TO WITHORAW FrOM V1
NAM COMMENCING 1 APR /1. .

‘C. REDEPLOYMENT OF US FORCES WILL CONTINUE THROUGH
MAR 71 AS PRESENTLY PROGRAMMED, LEAVING A FORCE OF APPROXI~
MATELY 264,000 US AND 670517 Fi MILITARY PERSONNEL TO 3E
REDEPLOYED FROM SOUTH VIETNAM AFTER INCREMENT VI
REDEPLOYMENT HAS BEEN COMPLETED.

D. ENEMY FORCES ARE STILL DEZPLOYED THROUGHOUT RVN
AND IN THE ABSEWCE OF A FINAL SETTLEMENT, THEREZ REMAINS
THE POSSIBILITY OfF A RESUMPTION OF HOSTILITIES.

-

-

PAGE & RUHHHQA2891 T O P S E C R E T SPECAT EXCLUSIVE
E. A CIVILIAN CONTRACT PROGRAM WILL BE ALLOWED
UNDER THE TERMS OF AGREEMENT TO INCLUDE OPERATIONS: CON=-
STRUCTIOMy MAINTEMANCE, RETROGRADE ACTIVITIESy AND TRAINING
OF RVYNMNAF PERSONNEL.
Fo TRANSPORTATION RESOURCES TO IMPLEMENT THLS PLAMN,
THAT ARE BLYOWND THE CAPABILITY OF PACOM TO PROVIDEs wILL
BE MADZ AVAILASLE FROM MSC AND MAC,
6. ALL US FORCES, TO INCLUDEZ ROLL=UP AND SHORTFALL -
FORCES, WILL BE REZDEPLOYED BY 31 DEC 71.
(1) A MAAG AND MAAG SUPPLEMENTAL wWILL BE
AUTHORIZED UNDER OnE OF THE FOLLOWIMNG COMDITIONG:
(A) MO RESTRICTION ON SIZE OR FUNCTIONS.
(3) NO FUNCTIONAL RESTRICTION BUT A STREMGTH
LIMIT uF 25,000,

CINCPAC £ 223245Z/JANT1
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(£) NO STRENGTH LIMITATIONS BUT IN-COUNTRY
FUNCTICONS LIMITED TO ADVISCGR PLUS MAJOR HEADQUARTERS AND
SUPPORT ACTIVITIES (DIVISION/PROVINCE LEVEL AND ABOVE)
AND MInWIMUM ESSENTIAL SUPPORT FOR US ADVISORS.

(2) AS A VARIANT» THAT ALL US PERSONNEL wILL BE
REDEPLOYED 8Y 31 DEC 71 EXCEPT A DEFENSE ATTACHE OFFICE

PAGE 5 RUHHHQA2891. T O P S E C R E T EXCLUSIVE
(DAQ) ' 4 :

He RYNAF WILL BE PERMITYED TO RELOCATE AS REQUIRED TO
ASSUME APPROPRIATE RESPONSIRILITIES OF WITHDRAWING US/FVMA
FORCES.

I. US FORCES In THAILAND WILL RE UNAFFECTED RY THE
NEGOTIATED WITHORAwAL AGREEMENT, BUT ACTIVITY LEVELS OUT-
SIDE THAILAND WILL BE SUBJECT TO CEASEFIRE PROVISIONS.
S. (TS) CO:\.\CEPT OF OPERATIONS.

Ao WHEN ax“"cT»o (PRIOR TO 1 APR 71) ALL US/F¥ FORCES
. VIO ORAINTALN A TOSTURD THAT WILL rFArRMIT THev a0
) . . (1) DEFEND THEMSELVES IF ATTACKED AND TAKE SUCH
: DEFENSIVE mEASURES AS NECESSARY FOR THE SECURITY OF THE
FORCES INVULVED., .

(2) CONTINUE SUESISTENCE LEVEL RESUPPLY AND
LOGISTIC SUPPORT ACTIVITIES.
(3) ROTATE PERSCNNEL AND CONTINUE EXISTING LEAVE»
R&R» AND TROOP MORALE AND WELFARE ACTIVITIES, AND
(4) RESUEE CGMRAT OPERATIONS IN THE EVENT OF A
BREAKDOWN GF THE CEASEFIRE,
Be AERIAL RECONMAISSANCE AMD SURVEILLANCE WILL

-

PAGE 6 RUNHHEAZ289L T C P S £ C R E T SPECAT EXCLUSIVE
CONTINUZ Iy: ORDER TO DETECT ENEMY INFILTRATION OR MANUEVER

Ce WITHURAWAL PREPARATICONS WILL COMMENCE AS SOON AS
PRACTICABLE AFTEZR THE CEASEFIRE IS EFFECTED.

De ON 1 APR 71 US/FW MILITARY FORCES WILL ACCELERATE
REDEPLGYMENT FROM S0UTH VIETNAM.

Ee INTZLLIGENCE ACTIVITIES WILL CONTINUE TO INSURE
EARLY A~ARNING OF gHEMY ACTIVITY AND TO COMPLY WwITH -
NATIORAL s PACOM» AND LOCAL REQUIREMENTS.

Fe DURI;.G THE NITHDRAWAL OF US/FW FORCES: LATERAL
MOVEMENT OF FORCES wILL BE ASSUMED TO BE PERMITTED UNDER

THE TExMS OF THE AGREEMENT IN ORDER TO EXPEDITE WITHDRAWAL
‘ PROVIDE FO«R THE TURA-OVER'OF EAQUIPMENT» MATERIEL» AND
FACILITIES TO THE RVNAF» AMD TO PROVIDE FOR THE SECURITY

CINCPAC P 220245Z/JANT71
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Ly
OF THE ®ASIS CONCER®MED. MAXIMUM RELIANCE WILL B85 PLACED
ON RVNAF AND THE HATIONAL POLICE TO PRGVIDE FOR THE
SECURITY OF US EQUIPMENT» MATERIEL, AND FACILITIES. US
INTERNAL FORCES AND PERIMETER SECURITY FORCES FOR MAJOR
PORTS OF E-BARKATICM AND KESUPPLY ACTIVITIES WILL BE
RETAINED UnTIL PROGRAMMED ROLL=-UP IS COMPLETED.

6o REDEFLOYMENT WILL TAKE PLACE IN FOUR (4) PHASES

T 0P S ECRET SPECAT EXCLUSIVE SECTION 2 OF 9.

AS SHOaN Iy PARAGRwPH 6 BELOW.
He THE 0ASIC CUTLINE PLAN RENEPLOYS ALL US FORCFS BY
. Ji CUC Tir AND ADDRCS5C5 Tii3 SITUATIUN THROUGHUUT» EACEPT

WHERE A VARIANT IS IDENTIFIED. THE VARIANTS ARE
IDENTIFIED AS FOLLOGWS:

(1) VARIANT 1 MAAG AND MAAG SUPPLEMENTAL _
AUTHORIZED wITH NO RESTRICTIONS ON SIZE OR FUNCTIONS.

(2) VARIANT 2+ MAAG AND MAAG SUPPLEMENTAL OF
25,0600 IS AUTHORIZED WITH NO FUNCTIOMAL RESTRICTIONS.

(3) VARIANT 3» MAAG AMD MAAG SUPPLEMENTAL

PAGE 2 RUHHHOA2892 TTO P S E C R E T SPECAT EXCLUSIVE

AUTHORIZED #ITH WO STRENGTH LIMITATIONS, 8UT IN=COUNTRY

FUNCTIONS LIMITED TD ADVISOR PLUS MAJOR HEADQUARTERS AND

SUPPORT ACTIVITIES (OIVISION/PROVINCE LEVEL AND ABOVE)

AND MINIMUM ESSENTIAL SUPPGRT FOR US ACVISORS.

(4) VARIANT 4%, ALL US FORCES REDEPLOY EXCEPT
A DEFE~SE ATTACHE OFFICE (DAO).
6. (TS) RELEPLOYMERT OF UNITS AND PERSONMEL.
A. TOTAL US FORCES TO BE REDEPLOYED (AFTER INCREMENT

VI) WILL B& APPROXLHATELY 284,000 SPACES: AND 670517 FREE

WORLD FORC:S SPACES. REDEPLOYMENT WILL BE ACCOMPLISHED
©IN FOUR (4) PHASES AS FOLLOWS: PHASE 1 (1 APR - 14 JUN),

PHASE 2 (1o JUN = 14 AUG)» PHASE 3 (15 AUG - 14 OCT),

PHASE 4 (15 OCT = 31 DEC). THE REDEPLOYMENT IS DEPICTED

BELOW. . ,
PHASE 1 PHASE 2 PHASE 3 PHASE 4

CINCPAC P 228245Z/JAN71 . 4-26( ;5
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ARMY (213,078) 61,135 42,785 44,708 64,450
AIR FORCE (45.,600) S5¢935 4,576 69309 28,780
NAVY (12,140) - 1,867 21762 1,920 Se611
MARINE CORPS (13+345) 12,823 0 0 522
FREE WORLD (67.517) 71317 22:200 22,000 16,000

a®

PAGE 3 RUHHHQAZBQZ TOPSECRET SPECAT EXCLUSIVE

TOTAL 351,640 89,017 729323 T4e237 115,363
Be VARIANT 1 (MAAG AND MAAG SUPPLEMENTAL AUTHCRIZED

WITH NO RESTRICTIONS OGN SIZE OR FUNCTIONS)
(1) THE TOTaL US FORCE TO BE REDEPLOYED IS

235,965 SPACESe THZ FW FORCES TO BE REDEPLOYED REMAINS

679517 SPACES. THE TIMING GF PHASES REMAINS THE SAME.
THE REUEPLOYMENT 1S DEPICTED BELOW.

PHASE 1 PHASE 2 PHASE 3 PHASE &

ARMY (174,5S5) 61,135 42,785 4y,708 251987
AIR FORCE (39,894) 5,935 4,576 69309 23,074
NAVY (8,477} 1,807 2r 762 1,920 1,288
MARTME [NRST (12.080) 1z;822 . I -G 1606
FW (67,217) T7+317 22:20C 22:000 16,000
TOTAL 303,472 89,017 721323 749937 670195

(2) CGMMPOSITION OF MAAG/MAAG SUPPLEMENTAL.
(ft\) A bU“J”"TIONSn
1. EXTERNAL SECUTIY PROVIDED BY GVN.
2. NO E-52 CONTROL ELEMENTS IN RVN.
3, ALL FW FORCES WILL REDEPLOY. -
4, CURREHT ADVISORY/AID PROGRAMS WILL

PAGE 4 RUHHHGAZB8%92 T 0P S E C K E T SPECAT EXCLUSIVE
CONTINUE.,
5. NO STRENGTH LIMITATIONS.,
6. FUNCTIONS NOT LIMITED. _
7o MINIMUM SUPPORT FOR U.S. ADVISORS.
Be AID TO CIVILIAN WAR CASUALTIES WILL
CONTINUE.
9, ADVISORY EFFORT TO RVN MORILE FIELD
FORCES (MFF) WILL 3BF TC MAJOR HEADQUARTERS» MR/CORPS
DOWM TO DIVISON a[1n MATS.TO REGIMENT AND OTHERS AS
REGUIRED.,
1C¢. CORDS PROGRAM WILL CONTINUE UNMODIFIED
TO PROVINCEZ AND DISTRICT LEVEL.
() DISCUSSICN. :
1. THE ORGANIZATION SHONN REFLECTS SPACES
TO PROVIDE ESSENTIﬁL COMMAND AND CONTROL AND ADVISORY

CINCPAC P 2202452/JANT71
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MISSION TO THE RVNAF AND GVN.
2. ASSISTANCE PROGRAMS WHICH HAVE BEEN .
INSTITUTED «ILL CONTINUE AS PROGRAMMED. THE ADVISORY
ELEMENT WILL WITHDRAW AS PROGRAMS ARE COMPLETED.V
(C)- ORGANIZATION.

%
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MAAG o
HEADGUARTERS ADVISORS , 1,375
ADVISORS - : 12,081
SUPPORT GROUPS , '
ARMY 15,285
NAVY 223
AIR FORCE . 21577
TECHNICAL ANALYSIS GRGUP : 1,450
USA SPEC SZCY GP 165
DEF COs AGINCY 185
MAAG TOTAL 33,341
PR R e LW g ol IR SERTE LAY I BN R - .
US ARMY
SPT CIV WARX CAS ‘ 600
- NSA/SCA . 4rail
SIGNAL SPT ‘ : 61578
TEMPCRARY wIR TRAFFIC CONTROL : 400
US NAVY
NSA/SCA ) : 133

USAF

PAGE 6 RUMHHHGAR2892 T O P S E C R E T SPECAT EXCLUSIVE

NSA/SCA 1,717
SENSGRSe AL: ACTIVITY su4
usMC .

NSA/SCA " 78
EMBASSY GUARD ’ , 163
TOTAL 14,827
TOTAL MAAG/MAAG SUPPLEMENTAL Lgyrloes

Ca VARIAMT 2. (MAAG AND MAAG SUPPLEMENTAL OF 25,000
WITH NO FUNLCTIGNAL RESTRICTIONS). -
. (1) T27TAL Us FORCE TO BE REDEPLOYED IS 259:124
SPACESy THZ Fd FORCES TO 5L REDEPLOYED REMAINS 670517
SPACES. TH: TIMING OF THE PHASES REMAINSG THE SAME. THE
REDEPLOYMENT IS5 DEPICTED BELOW. '
PHASE 1 PHASE 2 PHASE 3 DHASE 4

CINCPAC P 22§245Z/JANT1 © 62 (@5)
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ARMY (194, u464) 61,135 42,785 44,708 U45¢836
AIR FORCE (41+812) 51935 4,576 60309 24,992
NAVY (S»781) : 1,807 22762 1,920 31292
MARINE CORPS (13+077) 12,077 0 0 254
FREE WORLD (67+517) 7¢317 22,200 22,000 16:000
TOTQL.S 3469051 89,017 747323 74'937 Soe374H

TOPSECRET SPECAT EXCLUSIVE SECTION 3 OF 9.
(2) COMPOSITION OF MAAG/MAAG SUPPLEMENTAL.
(A) ASSUNHTIONS.
_L. "Alr‘ (Cil—ll l"HI\I(HI \}-l'!lHllf’Wlll HF_
PROVIDZD BY GVN.
2. NO B-52 CONTROL ELEMENTS IN RVN.
3. ALL FW FORCES WILL REDEPLOY.
4, STREMGTH LIMITATION 25,000 TOTAL. -
5+ NO FUNCTIONAL RESTRICTIONS.
6. MININUM ESSENTIAL SUPPCRT FOR US ADVISORS.
(8) DISCUSSICN.

PAGE 2 RUHHHQA2893 T O P S E C R E T SPECAT EXCLUSIVE

i1, THE ORGANIZATION SHOWN REFLECTS SPACES
TO PROVIDE COMMAMD AND CONTROL OF THE ADVISORY EFFORT
TO THE J6S AMD JGS—CONTROLLED AGENCIES:s BVMN MFF TO INCLUDE
CORPS/mirt AD DIVISIONs AMD CORDS ADVISORY EFFORT TO
PROVINCE LEVEL ON A REDUCED SCALE.,

2« SIGRAL SUPPORT wILL BE APPROXIMATELY
36 PERCENT OF REQUIKEMENT AMND WILL HAVE TO BE AUGMENTED
BY CONTRACTCR SERVICE COR OTHER MEANS TO COMPLETE VIET=-
NAMIZATION OF THE COMMUNICATION SYSTEM.

3. SUPPORT SERVICES ARE CONSIDERED -
MINIMUM ESSENTIAL AND ARE  BASED ON AN ARMY SUPPCRT
COMMAND WHICH WILL PROVIDE COMMOM SERVICE SUPPORT.

(C) ORGANMIZATION. (THIS IS A REPRESENTATIVE

. ORGANIZATION OnLY, STRENGTH FIGURES ATTRIBUTED TO
SPECIFIC ACTIVITIES ARE SURJECT TO FURTHER EVALUATIOCN
PREDICATED ON MISSION REGUIREMENTS).

CINCPAC P 220245Z/JAN71
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MAAS

HEADQUARTERS . 907
ADVISORS L,919
SUPPORT GROUPS

ARMY ‘ 8r194

-0

PAGE 3 RUHiHHQA2893 T O P S E C R E T SPECAT EXCLUSIVE

NAVY . - © 143
AIR FORCE . 1,184
TECHNICAL ANALYSIS GP 928
US ARMY SPIZCIAL SsECURITY GP 105
DEFENSE COMMUNICATIONS AGENCY 118
MAAG TOTAL 16,498
MAAG SUPPLEMENTAL

US ARMY

SUPPORT FOr CIV WaAR CASUALTIES 384

NSA/SERVICES CRYPTOLODGIC ACTIVITIES (SCA) (INCLUDRES 77 FOR

NANSPFOLFEP) 2.92%
SI1GNAL SurruKT C 5371

TEMPROAKRY AIR TRAFFIC CONTROL 256
SUBTOT AL 60936
UsS MNAVY R .
NSA/SCA 85
SUSTOTAL 85
US AIR FORCE _

AIR DEFENSE ACTIVITIES 220
NSA/SCA 1:097

-

PAGE 4 RUHiHQA2893 T O P S E C R E T SPECAT EXCLUSIVE

SUBTOTAL 1,317
Usic :

NSA/SCA 49
EMBASSY GUARD . 104
SUBTOTAL 153
MAAG SUPPLEMENTAL TOTAL 8,491

TOTAL AAG/MAAG SUFPLEMENTAL 24,989
: De VARIANT 3r (MAAC AND MAAG SUPPLEMENTAL WITH NO
STRENGTH LIMITATIONG., FUNCTIONS LIMITED TO MAJOR HEAD=-
QUARTERS At SUPPOAT ACTIVITIES, AND MINIMUM ESSENTIAL
SUPPORT FOr US ADVISORS).
{1) THE TOTaAL US FORCES TO 3E REDEPLGYED IS

243,609 SPACES. THZ FWMA FORCES TO BE REDEPLOYED REMAINS
' 67,517 SPACES., THE TIMING CF PHASES RIMAINS THE SAME.
CINCPAC P 22[245Z7JANT1
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THE REDE MENT IS DEPICTED BELOW.

PHASE 1 PHASE 2 PHASE 3 .PHASE 4
ARMY (182:217) 61¢135 42,785 44,708 33,589
AIR FORCE (400152) 5,935 4+.570 &¢ 309 222332
NAVY (8:251) 1,807 2¢762 1,520 14762
MARINE CORPS (120989) 121823 0 0., l66

PAGEZ 5 RUHHHOAZ2893 T O P S E c R E T SPECAT EXCLUSIVE
FW (67,517) - 7¢317 22,200 224,000 16,000
TOTAL 311,126 89,017 72,923 - T41937 74,849
(2) COMPOSITION OF MAAG/MAAG SUPPLEMENTAL
(A) ASSUMPTIONS.
. 1. EXTERNAL PHYSICAL SECURITY WILL BE
PROVIDED BY GViie , X

Ze NO =52 CONTROL ELEMENTS IN RVN.

3. ALL FW FORCES WILL RECEPLOY.

4, NO STRENGTH LIMITATIONS.

5. ADVISORY FUNCTIONS LIMITED TO MAJOR
AEADGUARTFAAS Ani wud@eGR T ac vl 13X S (NTUTSTON/DEAYTLNE
LEVEL AND ABOVE).

6. MINI”UN ESSE\TIAL SUPPORT FOR US
ADVISORS,

() uIscuaJIow

1. THE ORGANIZATION SHOAN REFLECTS STRENGTH
FIGURES TO PROVIDE ESSENTIAL COMMAND AMND COMTROL OF THE
ADVISORY EFFORT To THE FOLLOWING RVHAF ELEMENTS/PROGRAMS:

Ae. JGS AND JGS CONTROLLED AGENCIES.

Be RVN MORILE FIELD FORCES TO INCLUDE

-

PAGE 6 RUHHHGA2893 T O P S E C R E T SPECAT EXCLUSIVE
CORPS/iRk AnD DIVISON.
A Ce CORDS-MILITARY AND CIVILIAN
Ds NAVY ADVISORY GRQUP TO INCLUDE
MARINES, ’
Es. AIR FORCE ADVISORY GROUP.

2., THE FOLLOWING SUPPORT SERVICES ARE
CONSIDERED WMINIMUM ESSENTIAL AND ARE BASED ON AN ARMY
SUPPORT COwMAND WHICH WILL PROVIDE COMMOMN SERVICE
SUPPORT. :
' A. AVIATION GROUP
B. MEDICAL GROUP
C. SIGilaL GROUP
D+ TECHMICAL ANALYSIS GROUP '
E. ErG1IEER BATTALION

CINCPAC P 22¢245Z/JANT71
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Fo MILITARY POLICE BATTALION
G+ AG ELEMENT
He AMERICAN FORCES RADIO AND TELEVISION
(AFVH) «
3. NO CAPARILITY IS BUILT INTO THIS
ORGANIZATION FOR ROLL-UP OR PROVISION OF EXTERNAL SECURITY.

TOPSECRTE T SPECAT EXCLUSIVE SECTION 4 OF 9. -
THE CURRENT OPERATIOMAL ADVISORY FUNMCTIONS WILL CONTINUE
AT A RZOUCED LEVEL Hs THERE ARE NO COMBAT SUPPORT

FLRCTIGNS TR PORFAS
gy thNldAllOW

MAAG

HEADG UHRTEAD 1.041
ADVISORS : . 81635
SUPPORT GRUUPS

ARMY 13,027

NAVY _ 223

PAGE 2 RUHHHQAZ894 T O P S E C R E T SPECAT EXCLUSIVE

AIR FOKCE 2577
TECHNICAL ANALYSIS GP 1,450
US ARMY SP-CIAL SECURITY GP 165
DEF CO.4 AGENCY 185
MAAG TOUTAL 270303
MAAG SUPPLEMENTAL
US ARMY
SUPPORT FO:¢ CIV WAR CASUALTIES 600
NSA/SERVICES CRYPTOLQGICAL ACTIVITIES (SCA) (INCLUDES 77
FOR DOD SPECRER) . 4,814 .
SIGNAL SUPPOKT 59362
US NAVY
NSA/Z/SCA 133
SUBTOTAL _— 133
USAF ' . '
CINCPAC P 220245Z/JANT71 19-26
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NSA/SCA o 1,717
AIR DEFENSE ACT ] _ 344
SUBTOTAL , ' 21061
UsMc

NSA/SCA (INCLUDES 3 FOR DODSPECREP) 78

o~ ) .

PAGE 3 RUHMHGAZ2894 T O P S E C R E T SPECAT EXCLUSIVE

EMBASSY GUARD , , 163
SUBTOTAL 241
MAAG SUPPLEMENTAL TOTAL ' « 130,211
TOTAL MAAG/MAAG SUPPLEMENTAL 40,514

Ee VARIANT & (DHEFENSE ATTACHE OFFICE ONLY)
1. TOTAL JUS FORCES TO BE REDEPLOYED IS 283,823
SPACES. THZ FW FORCES T0 BE REDEPLOYED REMAINS AT 670517
- SPACES. THE TIMING OF THE PHASES REMAINS THE SAME.
THE REUEPLOYMENT IS DEPICTED BELOW.
PHASE 1 PHASE 2 PHASE 3 PHASE 4

ARMY (212,917) 61,135 42,785 Lu,708 649289
AIR FOnCD (RBWE3E) - S.220 e 570 OrdG% 2Gr 7130
) ‘ NAVY, (12,02%) 1,807 2:762 1,920 51565
MARINE CORPS (139319) 12,823 0 0 496
FiWw (67:.517) , 70317 22200 22000 16,000
TOTALS 551,340 : 838,017 72¢323 749957 1151063

2. Trt PROFOSED CEFENSE ATTACHE OFFICE
WOULD RETAIN 300 TOTAL SPACES, WITH 250 FOR DAO/RVN AND A
50 SPACE SuPPLEMENT TO ADMINISTER CAMBODIA MAP FUNCTION.
7. (TS) ACCELERATED RETROGRADE OF MATERIEL. ESSENTIAL

PAGE 4 RUHHQAZB9% T O P S E C R E T SPECAT EXCLUSIVE
TO THE SUCCESS OF ANY RETROGRADE PROGRAM IS THE EARLY
IDENTIFICATION OF MAJOR DEPOT DESTINATIONS FOR ALL THE
RETROGRADE whTERIEL FOR EACH MILITARY SERVICE. TO
FACILITATE SHIPMENTS, A LIMITED NUMBER OF DESTIMNATIONS
SHOULD ZE CGHNSIDERED.
A. MATERIEL FOR RETROGRADE IS THE SAME FOR EACH
VARIANT STATED IN THE CONCEPT OF OPERATIONS AND MUST BE
RETROGRADEL. BETWEENY 1 APR 71 AND 31 DEC 71, o N
Be IMN TiE INTERVAL BETWEEN IMPLEMENTATION OF THE
CEASEFIRE aRD STANDDOWN» ORGANIC MAINTENANCE ELEMENTS WILL
APPLY #MAXINUM EFFORT TO UPGRADE THE COWDITION OF ASSIGNED
EQUIPMENT. REDEPLOYING UNITS WILL PREPARE EQUIPMENT FOR
TURM=I:sf OR SHIPMENT AT THE EARLISEST POSSIBLE TIME IN THE
. STANODDOWN PERIUD. UNIT SUPPLY STOCKS WILL BZ«TURNED IN
TO THE DEPUT. '
CINCPAL " 2292452/ JANT1
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o 1IN GZNERALe GROUND UNITS POSSESSING LARGE INVEMN=
TORIES OF ZQUIPMENT WILL BE SCHEDULED TO REDEPLOY PRIOR TO
15 0CT. THE FERIOpD FROM 1S OCT 70 31 DEC WILL 3E THE
ROLL=UP PHASE WITH AAXIMUM EMPHASIS OGN PREPARATION OF
EQUIPMENT FOR OQUTLOADING OR RECONDITIONING TURN=INS FOR

-~ e

PAGE 5 RUHHHOAZ894 T O P S E C R E T SPECAT EXCLUSIVE
TURNOVER TG RVMAF, DEPOT STOCKS NOT DESIGNATED FOR TURN-
OVER TO RVMAF WILL BE SCHEDULED FOR SHIPMENT OUT OF
COUNTRY AT A UNIFORM RATE. IN GENERALs LOW CUBEr HIGH
DOLLAR VALUS STOCKS WILL HAVE FIRST PRYIORITY FOR SHIPMENT:
HIGH CUGE, LOW DOLLAR VALUE STOCKS WILL HAVE LOW SHIPPING
PRIORITY. A

D. 1IF TRANSPORTATION RESQURCES: (MSC SHIPS OR MAC
CAIRCRAFT) iRE #0T AYAILABLE IN QUANTITIES REQUIRED FOR FULL
UTILIZATION OF PORT RETROGRADE CAPASILITYs CONSIDERATION
WILL BZ GIVEN TO UTILIZATION OF OTHER STORAGE FACILITIES
WITHIN PACOUM WHERE XNOWN OR PLANNED LONG TERM U.S. PRESENCE

WILL FXTET.

. Ee DURING THE REDEPLOYMENT PHASE FROM 1 APR 71 TO
31 DEC 71 IT IS ESTIMATED THAT THERE WILL BE 2 MILLION
SHORT TONS TO BE SHIPPED FROM THE FOUR MAJOR RVN SEAPORTS
DISTRISUTELG AS FOLLOWSS

DA HANG 526000 S/7
GQUI NHOM 125,000 S/T
CAM RANH BAY 559,000 S/T

PAGE 6 RUH:HHGA2894 T O P S E C R E T SPECAT EXCLUISVE
NEWPORT 720:.000 S/7

Fo RETRUGRADE CAFPACITIES PUBLISHED FOR THESE PORTS
IN TAE FItal REPORT OF THE nMOY 70 RETROGRADE MCVEMEN
PLANNING CUNFERENCE HAVE BEEN ADJUSTED UPWARD TO CO%HEN-
SATE FOR ReDUCTION IN CARGO DISCHARGE REQUIREMENTS
RESULTIHG rROM THE CEASEFIRE AND REDEPLOYMENT. APFLYING
ADJUSTZS CAPACLTIZES, COMPUTATIONS SHOW THAT QUI NHOH
ANC €AY RAH BAY COULD BE COMPLETELY CLEARED OF CARGO
PRIOR TO 3. REC 71. HOWEVER: THERE WOULD BE A BACKLOG OF
194,000 SHUKT TONS AT DA NANG AND 384,000 SHORT TONS AT
NEWPORT. (i REVIEWN OF PORT RETROGRADE CAPABILITY MNOW IN
PROGRESS MaY RZSULT IN ADJUSTMENT OF BACKLOS TOMNAGE
ESTIMATES) .
. 8. (TS) PROBLENM AREAS! COSTS AND RISKS.

AI SL_.CUI\ITYQ .
CINCPAC P "2[32L+SZ/JAN71 12-26
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(1) MAINTEHANCE OF A BALANCED CQMBAT FORCE LURING
THE SUCCESSIVE REDEPLOYMENT PHASES WILL BE CRITICAL.

(2) THE SECURITY OF US/FuaMA FORCES WILL BECOME
INCREASINGLY DEPENGENT ON ARRANGEMENTS FOR RVNAF TO PROVIDE
SECURITY In VACATED AREAS AMD IN THE LATTER STAGES OF

T 0P & ECRE T SPECAT EXCLUSIVE ‘SECTION 5 OF 9.

MOVEMEIRT TGr» ASSEMBLY AT» AND REDEPLOYMEMT FROM EMBARKATION
POINTS.,

(3) FOLLCWINS A CEASEFIRE AND DURING A REDUCTION
Ok 0N RORCESs A NTEMTRICAMT UC TNTE { TOre” CANAGILITY
MUST B MAINTAINED TO SATISFY THE REQUIREMENTS OF THE
REMAININMG US FORCESe CIMNCPAC: ARND US NATIONAL COMMAND
AUTHORITIES.

Be cVALUATION OF fNCMY THREAT. WITHIM RVYNe THE

PRINCIPAL zrEMY THREAT WILL BE THAT PRESENTED 8Y HIS
ATTEMPT TO ZXPAND PRESENT AREZAS OF CONTROL AND TO CONTINUE

PAGE 2 RUHAHQAZE895 T O P S E C R E T SPECAT EXCLUSIVE
COVERT INFRASTRUCTURE EXPANSION AS THE POLICICAL STRUGGLE
IS EMPAASIZED. MAIN FORCE UNITS ARE EXPECTED TO DISPERSE
INTO COMPANY SIZE OR SHALLER UNITS TO AVOID DETECTION AND
TO INFILTRATE VILLASES AMND HAMLETS. EVALUATION OF THE
OVERALL INTERMAL THKEAT WILL DEPEND UPON! CORRECTLY
EVALUATING PACIFICATICN PROGRESS: EXTENDT“G AGENT/ INFORMANT
NETWORKS: JXPANDIWG NATIONAL POLICE OPERATIONS: AND
ASSISTIMG RVMAF INTZLLIGENCEs THE OUT-OF~COUNTRY THREAT
WILL PRINC:iPALLY 8t THAT OF A MAIN FORCE sUILD UP IN BORDER
AREAS OF Rviie ASSESSMENT wIlLL DEPEND UPON CONTINUED
SURVEILLANCE OF LOC BASE AREAS: CAMBQODIA» LAOS» AND -
CONTINJATION OF AIRSORNE INTELLIGEMNCE COLLECTION COVERAGE.
Ce CONSCLIDATED RVNAF IMPROVEMENT AND MODERNIZATION

PROGRAM (CiIMP) 2 _

(1) GENERAL. FURTHER ACCELERATION OF THE CRIMP IS

- CINCPAC P 228245Z/JANT71 13-26
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(2) LOGISTICS .

(A) BASIC PLAN.-CURRENTLY.» LOGISTICS SELF-

SUFFICIENCY IS PROGRAMMED FOR BULK PETROLEUM DISTRIBUTION,
~ IN=COUNTRY AIRLIFT» INTRA=COUNTRY WATERLIFT» PORT OPERA-

n®

PAGE 3 RUHHHQAZ895 T O P S E C R E T SPECAT EXCLUSIVE
TIONSs AND wiaRINE EQUIPMENT OVERHAUL BY 1 JUL 72. THE
ABILITY TO OVERHAUL SELF-SUSTAINING QUAMTITIES OF APPROX-
IMATELY 80 PERCENT OF GROUND EQUIPMENT, IS SCHEDULED TO BE
ATTAINZD BY JUL 73. COMPLETE WITHDRAWAL OF ALL ADVISORS
WILL DISRUPT THE TRAINING PROGRAMS TO ENABLE THE RVMAF TO
ATTAIN LCGISTIC SELF-SUFFICIENCY» DELAY THE ATTAINMENT OF
CRIMP OBJECTIVESr AnD DECREASE EFFECTIVENESS OF US PROVICED
RESOURCES. MAINTEMAHCE PROGRAMS DEPEND ON MILITARY
ADVISORS T¢ ACHIEVE SUCCESS., SUCH MAINTENANCE PROGRAMS AS
THE MAR;JE EGUIPHMENT OVERHAUL» SHORE~BASED RADAR MAIN—
TENA«Ctv Vi AF “AS CANL DEPOT LzVEL MAINTEMANCE, AND ARMY
CUIST O SReDF Wik HOT =F G e dws) e JQ 1HE THARTLTTY
OF RVNAF TG ACCEPT FURTHER ACCELERATION. CIVILIAN COH-
TRACY CAN FROVIDE TZCHNICAL ASSISTANCE AFTER DEPARTURE OF
MILITARY AUVISUORS, 3UT ATTAINMENT OF LOGISTIC SELF-SUFFI-
CIENCY «OULD BE IMPAIRED AS US UNITS PERFORM MANY FUNCTIONS
IN SUPOORT OF RVMAF.

(B) VARIANT 1 - ®%ITH THE REZTENTION OF ALRVISORS

THE TRAINIWG PROGRAS WILL NOT SUFFER. HOWEVER, WITH THE
WITHDRASAL OF US FORCES SUCH PROGRAMS AS BULK PETROLEUM

PAGE RUHHHEAZ2895 T O P S E C R E T SPECAT EXCLUSIVE
DISTRISBUTIUH, AIRCRAFT MAINTEMANCE, INTRA=COUNTRY AIR AND
WATERL.IFT, AND PORT OPERATIOMS WILL 43F SEVERELY CRIPPLED
AS US uMNITS PRESENTLY PROVIDE A MAJOR PORTION OF THESE
SERVICSS, ‘

(C) VARIANYT 2 = THE EFFECT ON LOGISTIC SFLF=-

SUFFICLENCY KREMAINS THE SAME AS FOR VARIANT 1 ARD BASIC
PLAN. TrE REDUCED NUMEER OF ADVISORS IN THIS VARIANT
WILL SLOk THE TRAINING PROGRAMS NOW UNDERWAY IN THE
MAINTENANCE -Au SYSTEMS AREAS.

(D) VAKIANT 3 - THE EFFECT IS THE SAME AS FOR

VARIANT L.

(E) VAGIANT 4 = THE LIMITED PERSONNEL TO

PROVI1ICL FOR MOWITQORING AND ADMINISTERING THE MAP ARE NOT
CAPABLE OF ASSISTANCE IN THE LOGISTICS AREA. THE OVERALL

" CINCPAC P 2202457/JANT71
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MPACT ON THE CRIMP OF THIS VARIANT IS THE SAME AS FOR
THL BASIC FLAN.,
De COMMUNITATICHS
(1) THE INTEGRATED COMMUNWICATIONS SYSTEM (ICS)
" PROVIDES CUMMUNICATIONS SUPPORT FOR GVN CIVIL CONTROL
RVNAF COMMaND AND CONTROLs AND US (STATE DEPARTMENT® AND

PAGE S5 RUHHHGA2895 T O P S E C R E T SPECAT EXCLUSIVE
MILITARY) COMMUMICATION SUPPORT, A TQJAL WITHDRAWAL OR
A PHASEZ DOWM TO A MAAG AND MAAG SUPPLEMENTAL BELOW A
NOMYWAL 40,000 8Y DEC 1971 WOULD HAVE A CATASTROPHIC
EFFECT UPOw BOTH THZ RVNAF AND THE GVN BECAUSE IT WOULD
CAUSE UEACTIVATION OF SIGNIFICANT PORTIONS OF THE ONLY
LOMS~HAUL COMMUNICATIONS SYSTEM IN VIETMAM. A MASSIVE
INFUSTIUM OF CLMTHACTOR PERSONNEL AND 0&M FUNDING #OULD
BE THE UMLY MEANS OF KEEPING THE LONG HAUL SYSTEMS
OPERATIONAL «

3 Tt AR CETuER Wl T - v - [ Tt
(2) THT RVIAR ETuR WILL MOT AT My count mToe

BY S1DEC 713 LHIllCPL DLFICLEJCIFS WILL EXIST IN OPERA-
TIONAL, MAINTEMANCE, LOGISTICAL » MANAGEMENTe» AND ENGINZERING
SKILLS. OFFSHORE TRAINING» PROVIDING ALLOCATIONRS AND FUNDS
ARE AVAILALLE, COULD EVENTUALLY SATISFY A PORTION OF THE
PEXSONACL 5ATLLS RESUIREMENTs BUT COMPLETE RVNAF SELF-
SUFFICIENCY IN ALL C-E AREAS IS DEPENDENT UPON THE
CONTINUATICN OF CEIiP AS CURRENTLY PLANNED. IF ALL US
MILITARY FORCZS ARE WITHDRAWN FROM RVN BY THE END OF

CALENDAR YZAR 1971¢ C-E I&M EFFORTS WOULD HAVE TO BE
ABANDONED. THE ONLY POSSIBLE ALTERNATIVE TO THE TER~

-

PLAGE © \UHrHOA£89b TOPSECRET SPECAT EXCLUSIVE
MINATICH OF CURRENT CEIMP EFFORTS WOULD BE TO TRANSFER THIS
PROGRAM FRO# DGO TO STATE DEPARTMENT AUSPICES. THIS WOULD
REQUIRI A n~ASSIVE AUGMENTATION OF 30TH FUWNDS AND PERSONNEL
FOR THY AGUICY GIVEM THIS RESPONSISILITY.

(3) CRYPTOURAPHIC FUNCTIONAL SUPRPORT: RVNAF IS

NCT CArPABLL OF PROUUCINGvREGUIRED HARDWARE AND SOFTWARE
CRYPTOGRAPIHIC MATERIAL, NOR ARE ANY PLANS CURRENMTLY UNDER=
WAY TO PROVIDE THEm NITH THIS CAPABILITY. THE LACK -OF A

MAP FCOR LOWISTICAL SUFPORT I THIS AREA WOULD REQUIRE THE
TRANSFZR OF THIS ACTIVITY TO A WON DEFENSE OR

CONTRACT AGENCY OThZRwlISE RVNAF'S OPERATIONAL CIPHER/CODR

CAPABILITIZS WCULD sE GREATLY CURTAILED. ‘

{4) VAKIANTS 1 aND 3 WOULD ALLOW FOR CONTINUATION

CINCPAC P 22d2L45Z/JANTL 15-26
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OF COMAUNICATIONS SUPPORT THROUGHOUT RVNe CEIMPe AND THE
CRYPTOGRAP,-IC FUNCTIONAL SUPPORT.

(5) VARTANT 2 WOULU ALLOW FOR CONTINUATION OF THE
SUPPORT LISTED IN (4) ABOVE BUT AT A DRASTICALLY KEDUCED
LEVZL.,

Eo CONSTRUCTION.

(1) THZRE «ILL BE MO .IMPACT ON CONTRACT CON- -

TOPSEGCRET SPECAT EXCLUSIVE SECTION 6 OF K}
STRUCTICN OF RVNAF FACILITIES DUEZ TO THE WITHDRAWAL OF

ALL US/FW rORCES. THERE WILL BE A PROBLEM IN THE ADMINIST=-
RATION OF CunTiAlls wiily MILITARY PERSONNTL. ASSTGHNFD TG
OICC RVHM A<Z REPLACED BY NAVY CIVILIANS. THE NAVY FACILITY
ENGINEZR CUMMAND QFFICE COULD OPERATE FROM THAILAND WITH
SOME LOSS UF EFFICIZNCY.

(2) THz ACCELERATEU TRANSFER OF BASES TO RVHAF :

AND PROVISLGH OF ASSISTANCE FOR MAINTAINING THEM WILL
PRESENT A SERIOUS FROBLEM. RVNAF WILL NOT HAVE PERSONNEL
TRATHED TO ASSUME THE MAINTENAMCE TASK BY 31 DEC 71.

PAGE 2 RUHHHEAZB9% T O P S E C R E T SPECAT EXCLUSIVE

IT IS E£STINATED 422:;000.000 WILL BE RECGUIRED TO MAINTAIN
RVNAF JASES BY CONTRACT FOR ONE YEAR. IT IS ESTIMATE AN
ADUITIOUAL COST OfF 400,000 WILL BE REQUIRED 1o TRAIN
RVNAF «AINTENARNCE PERSONNEL BY CONTRACT FOR ONE YZAR. EVEN
WITH ThIS THAINING IT IS VERY DOUBTFUL THAT THEY WOULD 8E
SELF=SUrFICIENT IN SASE MAINTENANCE BY END CY 72. IN
ADDITIC: Tu PROVIDING CONTRACTUAL MAINTENANCE SUPPORT
RVNAF HUST AKE CRASTIC INCREASES IN PERSONMEL AVAILABLE
FOR BASE MAINTEMNANCE AND INCREASES TO THEIR OWN TRAINMING
PROGRANS . Thﬁhr InCREASES . CAN ONLY COME AT THE EXPENSE

OF COMEAT <R OTHER CURREMT OPERATIONS. BASES THAT HAVE
HIGH VOLTAuL SYSTzwS MUST GE CONVERTED TO LOW VOLTAGE
SYSTEMS THi T ARE WITHIN THEIR OPERATIONAL AND MAINTENAMCE
CAPABYI_I%IiS AID wWrilCH MEET THIIR LOAD REQUIREMENTS. COST
OF THIS COWVERSION IS NOT "AVALABLE AT THIS TIME. THE
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RAPID CLOSURE COF U.5. BASES WILL INVITE VANDALISH AND
STRIPPIIG. THEY WILL QUCIKLY BE RENDERED NON-FUNCTIONAL.
(3) THZ WIVHORAWAL OF ENGINEER TROOPS DEDICATED TO

LOC COmMSTRUCTICN wilLL LEAVE 275 KM OF THE LOC RESTORATION
PROGRAM UNFINISHED AND 120G KM OF RECONSTRUCTED ROAD

PAGE 3 RUHHIiQAR8%6 T O P S E C R E T SPECAT EXCLUSIVE
SCHEQULED rOR MAJOR REPAIR THIS YEAR -NOT RE-PAVED. THIS
SHORT FALL CAN 3E PARTIALLY OFFSET RBY CCNTRACT CON=-
STRUCTIUN AT A COST OF 44 MILLION DOLRARS 'AND A ONE TO TWO
YEAR DuLAY IN COMPLETION. IF THE LOC ARE NOT COMPLETED
AND REPAIRED AS PLAMEDy INTERIOR SECURITY AND DEVELOP-
MENT WILL SUFFER SEXRICUSLY. In ADDITION: THE ROADRS
INVOLVEL Will DETERIGRATE RAPIDLY AND REQUIRE. MAJGR CON-
STRUCTION £FFCORT JUST TO KEEP THEM PASSABLE FOR LIMITED
TRAFFICe CONSIDERING CURRENT DIRECTOR GENERAL OF HIGHWAYS
AND ARV ELGINEER RISOURCES AND COMMITMENTS, IT IS VERY
DOUBTFUL TrAT THE NON=-RESTOGRED SECTICMS OF HIGHWAYS QL=i
we=Zebs L7 LN -0 LTL-100 LTL--34r ARG LTL=2T7 COuLo
BE MAIWTAINED OPEN TC TRAFFIC.

(4) A AZSTSEMT O0IcC COULD BE MAINTAINED IF A MAAG

IS PERMITTID,.

Fe ?"!AP/H[\D{ PROGR A?:Do

(1) ALVMINISTRATIORN QF THESE PROGRAMS FROM OFF=- SHCRE
LOCATIONS wOULD BE INEFFECTIVE. WITHOUT US PERSOMMNEL ON
HANIDr REGUIREMENT COULD NOT BE PROPERLY EVALUATED'
VALIDAVED, OR ADMINISTERED.

-
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G. YNAF MAINTENANCIZ.

(1) A ZALLTENMANCE CAPABILITY FOR GCA/RAFCGHN

FACTILITVIES AT vpibE TASES WOULD wOT BE AVAILABLE. YNAF
PERSONGEL ARE BEING TRAINED AND WOULD EVENTUALLY BE ARLE
TO MAINTAIn THE FACILITIES IN AM OPERATIONAL STATUS BY
START OF 1974, HMCOWEVYER, DURING THE INTERIMs A CONTINGENT
OF 150 USAF ADVISORS wOULD BE REQUIRED FOR THE CONTINUED
OPERATICN UF THE GCL/RAPCON FACILITIES.

(2) VHaF WILL #0T gE CAPABLE OF OPERATING AMD

MAINTALINING THE TwO PROGRAMMED C-7 SQUADROMNS UnNTIL JUME 72.
THESE SQUACRONS WILL REPRESENT 25 PERCENT OF THE VNAF
AIRLIFT CAPASILITY.

(3) T FET SCHEDULZID OPERATIONAL DATE FOR THE

PROGRAMVED RECOWNAISSANCE SQUADRON» JUT=OF=COUNTRY TRAIN-

CINCPAC P 2202452/JANT71
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ING WOULD .= JECESSARY FOR VNAF MAINTENANCE PERSONNEL.
(4) THE TRAINING OF VNAF PERSONMEL CAN CONTINUE ‘
UMDER VARIANTS 10 29y AND 3¢ BUT AT A REDUCED RATE.

He IMPACT i STABILITY AND POLITICAL CONTROL OF GVN.

(1) BASIC PLAN AND VARIANT 4 = THE IMPACT OF
COMPLETE WITHDRAWAL OF US AND FREE WORLD MILITARY ASSISTANCE

PAGE 5 RUHHHQAZ28%6 T O PS E C R E T SPECAT EXCLUSIVE
FORCES wQULL HAVE AN ADVERSE EFFECT ON THE STACILITY OF
THE GVN ANu POLITICAL CONTROL BY THE GVN OF THE TERRITORY
AND PORULATION OF RVN. THZ GVN ADMINISTRATIVE STRUCTURE

MWOULD BE AerCT:E &Y THE LOSS OF US ADVISORS AND THIS WOULD

CERTAINLY KESULT InN REDUCED EFFECTIVENESS. MORALE WOULD

BE LOWCEREDy THUS pPROVIDING THE VCA GREATER OPPORTUNITY

FOR SUCCESS IN ITS ATTACK ON THE GVN. FURTHERMORE» IT
COULD LEAD TO THE WIDESPREAD RBELIZF THAT THE VC WERE
CORRECT IN STATING THE US HAD NO INTEREST IN THE VIETNAMESE
PEOPIE, MHao #FFER ExPLOTTING T”#"'f,',,'” NOMAS MoW nSTESTIMS
Troome tHE SFECLFIC EFFVECIS OF WITHDRAWAL CAN BEST BE
DETERMINED 5Y EXAMING EACH OF Thﬁ FOLLOWING PROGRAMS:

(A) TERRITORIAL SeCURITY (RF/PF). THIS

PROGRA# 1S «ElLL ESTABLISHED AND WOULD PROBABLY COMTINUE TO
FUNCTION AUEGUATELY WITH MINOR SETRACKS IN TRAIMNING AND
LOGISTICAL SUPPORT. THE RATE OF IMPROVEMENT AND UPGRADING
WOULO PwOBsnLY BE SERIOUSLY SLOYWED.:

(B8) PROTECTICN AGAINST TERRORISM = PHUNG

HOANG s NATIONAL FPOLICE FIELD FORCES (NPFF)e AND MATIONAL
POLICE. THZ PrUNG HOANG PROGRAM WOULD BE SERIQUSLHY

-

PAGE ©& RUHMH OH¢8Q3 T OPSECRET SPECAT EXCLUSIVE
AFFECTE S WHILE THE PROGRAM OF DEVELOPMENT OF THE NP AND

CWNPFF WOULD PROBAG LY VIRTUALLY CEASE. LOCAL ACCOMMODATION

COULD oz EAPECTED IA4 HANY AREAS,

{(C) PECPLEYS SUELF CEFENSE FORCE (PSDF). THE

TRAINIKG OF PS3F wWCULU PROBAZLY FALTER 8UT THE PROGRAM
WOULD CONTIHUE.

(D) LOCAL AOMIIIS TKATION - VILLAGE SELF

DEVELOP«ENT (VSD), ZTHNIC MINOHITICS' RURAL DEVELOPMENT
(RE) CACRE. 30TH V5D AND RD CADRE wWOULD CONTINUE YO
FUNCTIONT CWEVER, THZ ETHNIC MINORITIES WOULD BE IGNORED.,
(E) GRSATEn UNITY = CHIEU tiQIl. THIS PROGRAM

IS wELL ENTRENCHED AanND COULD 8F EXPECTED TO CONTINUE WITH
LOSS OF EFFECTIVENESS AMD DISLOCATICHNS IN PROGRAM
MANASESENT o
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(F) 3RICHTeR LIFE FOR WAR VICTIMS - REFUGEES

AND SOCIAL wELFAREs VETERANSe CIVIL ACTION. THESE PROGRAMS
ARE LARGELY MANAGED AND STIMULATED BY WS ADVISORS: WITHOUT
THESEZ &JVISCORSe THEZ PHRCOGRAMS WOULD MOST ASSUREDLY FALTER
AND »OouLD PROBABLY FAIL.

(G) PEOPLES INFORMATION = MOI/JUSPAO. THIS

T OPSECRET SPECAT EXCLUSIVE SECTION 7 OF 9

PROGRAY HAS NOT ENJOYED SUCCESS EVEN WITH US SUPORT AND
WOULD of 1: SERIGUS DIFFICULTIES.

(H) PROSPERITY FOR ALL - PROVINCE DEVELOPMENT

Priar T Wik Sy LARMD RTECRMy ATRICULTURD, TULLIT HCALTiie
ﬁDLUCTiLNr INDUSTRY» SAIGON CIVIL ASSISTANCE GROUP (SCAG)»
LABORy AND YOUTH. THESE PROGRAM WITH THE EXCEPTION

OF PURLIC ~ORKS ARE FAIRLY WwCZLL DEVELOPED ANMD COULD BE
EXPECTED TO COMNTINUE,

(I) THZ OGOVERNMENT IN SAIGON IS LARGELY

DEPENDZNT U UeSe COMMUNICATIONS CHANNELS TO LINK IT

PAGE 2 UHIMHRAZ2897 T O P S EC R E T SPECAT EXCLUSIVE

AND OTHER ODVERMMENTAL CONTROL CENTERS

THROUGAOUT THE COURTRY. LACK OF CONSTANT AND RELIABL
COMMUNICATIONS SETHEEN THtSE POLITICAL CENTERS wOULD
QUICKLY WEAKEN THE PRESENT GOVERNMENT'S CONTROL OVER

THE PORPULACZE OF SVid.

(2) VAIIANT 1 =.TiHE ImPACT OM THE STABILITY oOF

THE G6Va AN, POLITICAL CONTROL BY THE GVN OF THE TERRITORY
AND POPULATION UNDER THE VARIANT WOULD IMITIALLY EF ACCEFTARLE:Y
ASSUMIG THAT SUFFICIENT US COM3AT SUPPCRT ELEMENTS REMAIN
TO SUPPORT RVMNAF. HOWEVERy THE IMPACT ON THE INCOMPLETE
RVMAF SUPPURT STRUCTURE COULD RAPIDLY gECOME DEVASTATING TO
THE 6Va. EATRELE CARE SHOULD ALSO BE EXERCISED IN AWY
WITHORAWAL ANNCGUNCEMENT SINCE THE PSYCHOLOGICAL IMPACT
WOGULD UnROUSTELLY SI4ULTANEOUSLY HAVE AN ADVERSE EFFECT
UPO# THI MORALE OF THE PEOPLE A{D D0 MORE TO RAISE THE

CINCPAC © P 22P245Z/JAN71 19-26

F F’@l‘ht
h#u» EJ’“E

N

DECLASSIFIED

10




DECLASSIFIED

N

TOP. SECAE

MORALE OF THE £MEMY THAN ANY EVENT SINCE THE NOV 68 BOMBINU
HALT IN NVi.. WITH TRE CAVEATS EXPRESSED ABOVEe THE OVERALL
IMPACT OF THIS OPTION SHOULD BE LESS THAN ANY OTHER VARIANT
AS IT w«WILL PROVIDE THE LARGEST AMOUNT OF VISIBLE US PRE-
SENCE AND SUPPORT TO CURRENT VIETNAMIZATION AND PACIFI-

EL 2N

PAGE 3 RUHHHQAZ897 T O P S E C R E T SPECAT EXCLUSIVE
CATION PROLRAMS. THE FACT THAT THE U.S. HAS NOT TOTALLY
WITHDRAN FROM RVN MUST BE EMPHASIZED BY INFORMATIOMNAL AND
PSYCHOLOGICAL PROGRAMS,.

(3) VARIANY 2 - THL RECUCTION Ot THE BS ADVISORY

EFFORT TC .. MAAG OF 25,000 PERSONNEL (AND THE CORDS EFFORT
TO 1,393 PcRSONNEL) wOULD HAVE AN ADVERSE EFFECT ON THE
STABILITY UF THE GV.! ANMD CONTROL BY THE GVN OF THE
TERRITORY 4D POPULATICH OF RVYN. THIS OPTION IS CONSIDERED
TO BE OnLY SLIGHTLY BETTEZR THAT TOTAL WITHDRAWAL FOR THE
REASON STATED IN THE BASIC PLANJTHE PHUNG HDANG PROGRAM
SHOULD COWNVIRNUE To RECEIVE A HIGH PRIORITY AND THIS
PROGRAM ALoNE WOULD ABSORB FORTY PERCFNT OF THF AOVTISORS
ALLCTED TO FACIFICATION FPRUSHAMSe UNLT A TUKEN FURLE

WOULD 32 LeFT TO AUVISE AND ASSIST GOEVERNMENTAL AGENCIES
AND LOCAL HHOVlJCIAL OFFICIALS ON ALL OTHER PROGRAMS,

(4) VARIANT 3 = TRE:IMPACT O THE STABILITY OF

THE 6Vid ANy POLITICAL CONTROL 1Y THE G6VN OF THE TERRITORY
AND POPULATION OF RVN UNDER THIS VARIANT IS THE SAME AS
DISCUSSED UNDER THZ VARIANT ONE IF .SOME LATITUDE IN APPLICATION
OF THE VARIANT IS ALLOWED. FOR EXAMPLE:, IT IS CLEAR THAT

PAGE 4 RUHAHGAZB97 T 0 P S E C R E T SPECAT EXCLUSIVE

TO HAVE AN EFFECTIVE ANTI=VCYI PROGRAM (PHUNG HOANG) s SOME
US ADVISORY PERSOMNIL MUST CONTINUE TO OERATE IN THE
DISTRICT LeVEL UATIL SUCH TIME aAS THE GVYN DEMONSTRATES I7TS
CAPABILITY TG ASSUNT FULL CCNTROL OF THE PRCGRAM. IT IS5
ESTIMATZD THal IT witl BE AROUT 12 7O 18 MONTHS REFORE

THE VIETMALLSE CAW ASSUME THE SISTRUCT PHUNG HOANG FUNCTION.
NO OTHER MaJOR ADVERSE IMPACT Ox THE STABILITY CF THE GV
AND POLITICAL COMTROL B8Y THE &VM OF THE TERRITORY AND
POPULATICN OF RVN SHOULD BE EXPECTED FROM ADOPTING THIS
OPTION. :

(5) ECUrOMiIC IMPACT = IF A COWPLETE WITHORAWAL OF

US/Fw FORCES OCCURGe UL PIASTER EXPENDITURES ARE PROJECTED
TO DECREASZ BY 19,5 BILLION PIASTERS OR 130 MILLION
DOLLARS JURIMG CY 71, THIS DECREASE IN FOREIGN EXCHANGE

CINCPAC P 220245Z/JAN71 2§-26
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COUPLEJ nITH THE PROGRAMMED MASSIVE INCREASE IN THE GVN
BUDGET 4OULD ChEATE AN UNSTABLE ECONOMY» WITH SEVERE
INFLATION AND EMPLOYMENT DISLOCATIONS. AT LEAST 120,000
LOCAL #ATIUGHALS WoOULD BE OUT OF WORK BY 31 DEC 71. IF THE

- US CONTVINUCS ECOMNOMIC SUPPORT AT ITS FY 70 LEVEL BY FINDING
A WAY TO RZPLACE Thi 130 MILLION DOLLARS: THEN THE ADJUST-

W""ﬁ
S
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MENT W1LL o LESSENZD. IF A MAAG/MAAG SUPPLEMENTAL IS
RETAINZ J UniUER VARIANTS 1 THRU 3 THENYHE LOSS DURING

CY 71 #0ULD BE APPRUXIMATELY 100 MILLION DOLLARS OR

15 BILLION PIASTERS.

I. COSTS,.

(1) RETROGHADBE OF MATERIEL = LATEST AVAILABLE .DATA

SHOWS n TOTAL OF APPROUXIMATELY 4.0 MILLION SHORT TOWS OF
UNIT E2UIPENT AND DEPOT STOCKS IN RVN. ALLOWING FOR
ATTRITION SURING REDEPLOYMENT AND TRANSFERS TO RVMAF» IT
IS ESTIivATLD ThAT &.0 MILLION SHORT TONS MUST AF SHIPPFND.
AT CURRCIRT RATLS IV I5 CSTIMATED THAT Thnt bACkLUG UF D7serluv
SHORT TON3 THAT WoLlD EXIST AT DA NANG AND MEWPORT COULD
BE PREPARED AND LOAJED BY CIVILIAN CONTRACTOR AT A COST OF
8 MILLION OJOLLARS, #ITH THZ US PORT CAPARILITY REMOVED
THESZ COSTS COULL 52 EXPECTED 7O INCREASE 25 PERCENT OR
MORE. THES:Z FICUREZS WOULD bE CONSTANT FOR THE gASIC PLAN
AND VARIANTS 1 THRU 4. (RETROGRADE CAPABILITY REVIEW MAY
CHANGE COST IMPACT.)

(2) ABANDOLMENT OF MATERIEL. (IMPACT BEING

REVIEWZD )

PAGE & RUHIHGA2897 T G P S £ C R E T SPECAT EXCLUSIVE
(A) SERVICLALILE AnL REPAIRASBLE ITEMC - THL

COST OF COWTRACTINMG FOR RETROGRADE SHIPMENT OF SHORT FALL
CARGO HAS HEEN ESTIMATED AT %20 PER TOi FOR THE 194,000
TONS AT DAiANG AND %10 PER TON FCR THE 384,000 TONS AT
NEWPORT» AT A COST OF 3.88 MILLIOM DOLLARS FOR DA NARNG
CARGO» AND 3.84xILLION DCLLARS FOR NEZWPORT CARGO. IT
WOULD THERLFORE bBF MOREZ ECUNOMICAL TO LEAVE SHORT FALL
CARGO 1ni=COUNTRY ULLESS REPLACEMENT VALUE EXCEEDED $20
PER TOw AT UA NANG AND $10 PER TON AT MEWPORT.

(B) SCkAP AMD OTHEX SALVAGE YARD ITEMS =

PROPERTY DISPOSAL IIVENTORIES IN ADDITION TO RETROGRADE
CARGO RIGUIREMENTS DISCUSSED ABOVI ARE» BY PORT AREA:
DA #ANG 1770600 S/T,QUT RHCN 33,000 S/Ts CAM RANH BAY
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19+000 S/T, and NEW PORT 135,000 S/T. THIS SCRAP AND
SALVAGE CA<GC TONNAGE IS WITHIN THE RETROGRADE CAPABILITIES
OF THE SUI NHON AND CAMRANH BAY PORTS AND COULD BE OUT
LOADED IF £CONOMICALLY FEASIBLE. AT DA NANG AND NEW PORT
HOWEVER» THE RETROGRADE CAPABILITY ISTALREADY SATURATED.
AND THZ ONLY ECOMOMICAL DISPOSITION OF SCRAP AND SALVAGE
ITEMS WOULD BE TO DISPOSE IN-COUNTRY. TOTAL ACQUISITION

TOPSECRE T SPECAT EXCLUJIVE SECTION & oF 9

- COST OF THE NON=SCRAP ITZMS WAS 57 MILLION DOLLARS.
(3) COXUNLCATIONS = THERE ARE PRESENTLY UPwWARDS
OF OME AILLIGN DOLLARS WORTH OF US C-E ASSETS WITHIN RVN.
THE MAJORITY OF THESE ASSETS ARE SCHCDULED FOR A iTWr

(&) S N P O S S T A AT T s e A
Ilr‘\*’l...u L S AR e e ] ~ \—V\.lxae T e li\JVIL\II_I\’ Iﬂl‘l\_f\‘l!"\li S &

200 MILLIO# DOLLARS WORTH OF THESE FACILITIES ARE PRESENTLY
SCHEDULED TO REHMAIN IM RVN IN SUPPORT COF CEIMP, SHOULD THE
CoImP EFFORTS BE CANCELLED OR REDIRECTED IN COMJUNCTION
WITH ACCELZRATED JS FORCE WITHDRAWALS» AN IMMEDIATE
DECISION WOULD B8E WECESSARY CONCERMING THE DISPOSITION OF

PAGE 2 RUHAHGAZ2858 T O P S £E C R E T SPECAT EXCLUSIVE
THOSE ASSETS O&STINED FOR RETROGRADE. A LIMITED IN-COUNTRY
CAPASILITY wILL ALLOW FOR A FEW FIXED ICS AND/OR DIAL
TELEPHOVE EXCHANGE (OTE) FACILITIES TO BE RETROGRACDED DURIN
THE PROJFPOSCO SHORTENED REDEPLOYMENT TIME FRAME. GUIDAMCE
WOULD ZE REGUIRED FROM JCS TO IDENTIFY YORLD=WIDE REQUIREMENTS
AND A& PRIORITY LISTING OF C=E EGUIPMENT/FACILITIES
ESTALLLSFED SO THAT THE BEST POSSIBLE RETROGRADE EFFORTS
ARE UTILIZED. IF CIVILIAN CCHNTRACT IS CONTEMPLATED: THE
CONTRACT TGO OPERATE AND MAINTAIN THE BRACKEOME ICS WOULD
COST APPRORKIMATELY 11l.5 “ILLION DOLLARS ANNUALLY AND
THEREFCRE IS SUBJECT TO RISING LABOR AND MATERIAL COSTS.6
(4) CONSTRUCTION = IF THE CPAF CONTRACTOR (RMK=BRJ)

IS TERSINAVED OM 3i DEC 71 THERE WILL BE 120 MILLION
DOLLARS OF UNCOMPLETED .RVNAF CRIMP FROJECTS. AFTER THE US
MILITAXY HAS WITHDRAWN: THE COST OF FACILITIES CONTRACT
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MAINTENAMNC. wILL BE 13 MILLION DOLLARS (ADD NAVY FIGURE

FOR 22 MILLION TOTAL)» CONTRACT LOC COiiSTRUCTION 44 MILLION
DOLLARS» AnD CONTRACT TRAINING.400 THOUSAND DOLLARS.

(5) IF ALL HAVAL PLRbONNEL ARE REDEPLOYED

ADDITIONAL CONTRACTUAL COST TO PROVIDE MINIMUM ESSEMTIAL

-9
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ASSISTANCE TO VRN wlULD BE AS FOLLOWS:

(A) IN=COUnTRY BOAT AND CRAFTe PLUS VNN

SHIPYARD WOoRKERS» 7.7 MILLION DOLLARS.

(B) QUT-OF~-CGUNTRY ZOAT AND CRAFT OVERHAUL

10 MILLION DOLLARS.

(C} BASE MaAIMTENAWCEZ (NOT INCLUDED UNDER

CONSTRUCTIUN)» 9 MILLION DOLLARS.

(D) LAKD BASED RADAR TECHMICAL ASSISTANCE

(ACTOVRAD FROGRAM)y 1.5 MILLION DOLLARS

Jo FEASIBILITY AND RISKS.

(1) LOGISTICS

{A) THE TRAINING OF RVNAF LOGISTICS PERSONNEL

N s LR LN h—k b= LJ\I f - r-(lt Tthl '\I! KII\\IE I‘\I‘”["l" an\fl._)'l r\qf"l'\ l"f\")
ORD L\ AN EFFICI;JT TRANSFER OF LOoISTICS FU\CTIO“ FROM
THE d.:. TO RVNAF CnN SCHEDULES EXTENDING THROUGH FY 73. IT
IS MOT FEASIBLE TQ COMPRESS THE SCHERDULE SUFFICIENTLY TO

ELIMINATE ALL SHORT FALL 1IN RVMAF LOGISTICS CAPABILITY BY
THE oD OF CY 71,

(B) THEZ BASIC PLAN AND VARIANT FOUR SEVERELY

DISRUPT VIETMAMIZATION AND THE CRIMPL.UNDER VARIANTS OME,

PAGE 4 RUHAHQAZ28%8 T O P S £ C R E T SPECAT EXCLUSIVE
TwOr AND THiREE THESE EFFECTS ONLY SLIGHTLY DECREASE.
HOWEVERs U.CER ALL OPTIONS THE SHORTFALL AREAS WHICH
REQUIRE UTILIZATIOw COF US KESQUACES UNTIL RVNAF ATTAING
SELF-SUFFICIENCY wCULD POSE CRITICAL HIGH=-RISK DQORLFMS.
EXPANSION #MND COMNTIWNUATION OF EXISTING CONTRACTS AND NEW
CONTRACTS «ILL BE NICESSARY TO PROVIDE ALL THE

SERVICEZS RZGUIRED, THE PROVISION OF THESE SERVICES 3Y
CONTRACT I MOT CORWSIDERED AS EFFECTIVE AS SERVICES
PROVIDED /Y US WMILITARY ASSETS.THE RISKS TO THE SUCCESS
OF THE CRI.~P UNDER THIS PLAN ARE COMSIDERABLY GREATER
THANM UNDER THE DELISERATE PHASZ-0UT SCHECULE.

(C) AN EARLIER STUDY OF ACCELERATED REDEPLOYMEMT
ESTASLISHEL THAT A ROLL-UP FORCE OF APPROXIMATELY 47,000
TROOPS OULD BE REGUIRED TO REMAIN IN-COUNTRY FOR FOUR
MONTHS AFToK REDEPLOYMENT OF THE MAIN FORCE TO PREPARE
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EQUIPMINT TURNED I BY REDEPLOYING UNITS FOR SHIPMENT OR
TURNOVER TG RVNAF, PORT CAPACITY CONSTRAINTS PRECLUDE

ANY ACCLLERATION OF THE ROLL=-UP OPERATION. THE ALATERNATIVE
IS RETROGRaADE SHIPMENT BY CONTRACT ORs AS A LAST RESORT:,
ABANDOMNMENT »

(D) REDCPLOYMZNT OF PERSONMNEL IS WITHIN THE -

PAGE 5 RUMAHOA2898 T O P S E C R E T SPECAT EXCLUSIVE
CAPASILITIES OF MAC CHANNEL AIRLIFT. THE PEAK LOAD %WOULD
REQUIRE TE. B707~-TYPE AIRCRAFT PER DAY.

{(E) AS HOQTED ADBOVE. UNITS SELECTED FOR REDEPLOY-

MENT I#MEDIATCLY FOLLOWIMG THE LAST ELEMENTS OF INCREMENT
SIX WILL R:QUIRE NOTICE TO STAND=DOWN HLT I MAR 1971. AT
LEAST THIRTY 0OAYS wILL BE REQUIRED PRIOR TO STAND-DOWM FOR
DEVELOPMENT AND APPROVAL OF TROOP LISTS.

(F) SERVICS DEPARTMENT INSTRUCTIONS FOR DIS-

POSITION OF EQUIPMEST IN THE HANDS OF UNITS WILL BE
REGUIRID A, LanY 45 POSSISLE AFTFR RFGTNNING OF THF cFact
FIND AND NV LATER TiHAN 0 DATS PRIUR TU INUIVIDUAL UNLI
REDEPLOYMET DATES. DISPOSITION INSTRUCTION FOR DEPOT
STOCKS WILL HF REQUIREZD NOT LATER THAM 1 MAY 71 TO PERMIT
UNIFOR: DRAWDOWN OF :THE 2.7 MILLIOMN SHORT TOHS ON HAND.
EVEM THENy THE ENTIRE INVEXNTORY OF DEPOT STOCKS CAN NOT

BE TRAMSFEARRED OR RETROGRADED PRIOR TO 31 DEC 71. RECOM-
MEND M2C Ay HMAC BE ALERTED 70 INTIATE PLANNING TO PROVIDE
MECESSARY TRANSPORTATION RECOURCES AND IDENTIFICATION OF
COSTS TO HaANLDLE PASSENGER ANMD CARGO ESTIMATES CONTAINED

PAGE 6 RUH#i10A2898 T 0 P S E C R E T SPECAT EXCLUSIVE
HEREIN,

(2) CONSTRUCTIOMN=COMTINUATION OF LOC COMNTRUCTIOM

CAND MAINTELANCE PROGRAMS IS COJTINGENT ON. APPROVAL OF FUMDS
FOR CIvILI g CONTRACTSUWITHOUT CONTRACT FUNDSe RAPID
DETERIORATION OF LoC WILL GCCUR.

(3) COxDS —~ THE WITHDRAWAL OF AL US FORCES BY

31 DEC 71 wQULD RESULT IN A WIDE= SPREAD AND SIGMIFICANT
SLOW=00WN In MOST ASPECTS OF THE PACIFICATION PPODRAMQI
PRIMARILY LECAUSE PRECIPTOUS WITHDRAWAL VWOULD BE .
INTERPRETEL 3Y THE VlETﬁAUgSE PEORPLE a5 A VICTORY FOR THE VCe.
(4) INTELLIGENCE: INTELLIGENCE RESOURCES RESUIRED

FOR ACHIEVEMENT OF CRIMP OBJECTIVES SERVE IN THE CAPACITY

OF ADV1SORsS 1O Aiv IYMATURE RVNAS INTELILIGENCE STRUCTURE,

FOR SUSFORT OF 30TA U.S. AND RVMNAF COMUIANDERSr ANU FOR EARLY
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WARNING ATTEIMDANT TO REENTRY. ACCELERATED WITHDRAWAL
WOULD GRAVILY IMPAIﬁ“f[L Se. OBJECTIVES UNLESS SOME SUIT-

[ Ak rad

ABLE ALTERMATIVE SUCH AS NON DEZFENSE COVER OR CONTRACTUAL SUPPORT IS
SUBSTITUTEL FOr U,S,. STRENGTH I CERTAIN NON=SENSITIVE
AREAS.

9, (1T35) SU MARY.

TOPSECKET SPECAT EXCLUSIVE FINAL S5ECTION OF 9
Ae OUR EFFURTS TO DATE TO PROGRESSIVELY TURN OVER TO-
THE GV RESPONSIBILITY FOR THE COMDUCT OF THE WAR AMD
DEVZLOPHMENT OF THElr NATION HAVE MET WITH STEALDY FPROGRESS,
WE HAVS FOLLOWFN & DFLTIBFRATFE PROGEAM WHICH TS COMNSTRATLEN
BT Ti;«!c. ANG 10z GYnNTS MAALMUM ACLELERALIED ABILLIIT 10 ACCEPT RESPON-

SIBILITY. AN ACCELERATION COF THESE EFFORTS BY EIGHTEEN MONTHS» EVEN
UNDEZR CZASE FIRE COWNDITIONSy WILL INVITE UNREALISTIC» MAMAGEMENT AND
MILITARY RISKS SINCE THE ENEMY wWILL MAINTAIN THE CAPABILITY TO

PAGE 2 KUHHHRAZ28%9 T O P S E C R E T SPECAT EXCLUSIVE
REINITIATE CO45AT GPERATIONS AT ANY TIME. THERE ARE ALREADY
ADVERSE IMPACTS OF VARYING DEGREE OF CALCULATED RISK WHICH ARE INHERENT
WITHIN THE PROFOSED PLAN AND WHICH MUST BE RECOGNIZED, .
- THESE INCLUDE:R
(1) HAanY LOAG LEAD TIME REQUIREMENTS IN THE CRIMP
CANMOT 58 ACCLELRATED BY ARNY AMOUNT OF REPRGGRAMMING.
THESE InCLUDE THE TRAINING OF PILOTSe, AND LOGISTICS AND
MALNTENANCe PERSONIL . SHORTFALLS MUST HE MADE UP
THROUGi EXPENSIVE CUNTRACTS OR THAT PORTION OF THE CRIMP
ABANDONED L ITH PROLABLY DISASTRCUS RESULTS.
(2) OPZRATICHAL IMPACTS WOULD 3BE SEVERE IN THE
EVEMT OF A RESLMPTION OF HOSTILITIES. THE RVNAF WILL .
NOT B3E OPZATIONALLY READY nMOR CAPABLE OF ASSUMING FULL
RESPONSISILITY FOR SECURITY OF THE RVN ON 31 DEC 71.
RENEVES HOSTILITIES COULD RESULT IN THE COLLAPSE
OF THE CAM-0DIAN GOVERNMENT DUE TO THE INABILITY OF THE
RVMAF TO PrOVIDE niECESSARY ASSISTAMNLE. : ’
CINCPAC P 2282452/JANT1 25-26
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(3) THZ ACCELERATED WITHDRAWAL WOULD UNDERCUT

THE EXISTI.u3 GOVERNMENT PSYCHOLOGICALLY.

(4) POSSIBLE ABAMNDOMMENT OR LOSS CF MATERIEL
- ,

%

R

PAGE 3 FUHIHOA2899 T O P S E C R E'T SPECAT EXCLUSIVE
CANNOT &E AUDEQUATELY MEASURED AT THIS TIME BUT COSTS
COULD SECOME EATREME. THE NEZARLY ONE HALF MILLLIOM SHORT
TONS wriICH CANNOT NOW BE RETROGRADED BY 31 DEC 71 wILL
INCREASL £aCH CAY THE EXECUTE DECISION IS DELAYED.

B, CONCLUSION. FOR THEZ REASOHS ¢TTEFDN ARNVE .Fack

CUTICH LISLUhLLD UhDEn THE FOUK VAKIANIS OF {HE PLAN HAS
SIGHIF1ICANT UNDESIRABLE FEATURES. THE BASIC PLAMN AMND
VARIANT FOLR ARE THE LEAST DESIRABLE. VARIAMNT THREE WOULD
RESTRICT TuiE ASSIGNMENT OF ADVISORS BELOW THE DIVISION/
PROVINCE Lo VEL AND I[MPACT UPON RVNAF TRAINMING WHERE IT IS
MOST MNEZDED AND IS CURRENTLY MOST EFFECTIVE. IF POLITICAL
REQUIRIHENTS SHOULD DICTATE THE EXECUTION OF THE PILAN:
VARIAMNT ONz WOULLD CE LEAST DAMAGING TO THE LONG RANGE
INTERESTS OF THS U5, IN SOUTHEAST ASIA AND TO THE GVN.
10, (U) VERY RESPECTFULLY. WARY REGARDS.
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1 PLANNING FOR TF-79 PARTICIPATION (U) . t
i P
] T A. CG I MAF 150102Z/JAN71 (TS) (SPECAT) $ 3
| Y . 1
| p 1. (TS) APPRECIATE BACKGROUND INFORMATION ON WHAT p X
E WAS A CONFUSED SITUATION AT THIS END. OUP EFFORTS E '}
; | HERE WERE TO INSURE THAT, IF CALLED ON, THE 31ST MAU | h
N . - . i;
N HAD THE CAPABILITY TO MAKE THE OPERATION A NAVY-MARINE N h
| T SHOW WITHOUT THE CONFUSION OF ARMY AIRCRAFT RIDING T
j | ' '
H SHOTGUN. Ili ‘
; |
i S 2. (TS) AS THE SITUATION DEVELOPED, IT BECAME EVIDENT S -
7
‘S 'THAT HARV AND WALT GADDIS HAD LITTLE OPTICN TO DO S
' 3
;i P OTHER THAN THEY DID. THE EXERCISE DID, HOWEVER . _.P R
; / @ !
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2 (AH) CAPABILITY WILL HAVE TO BE INCORPORATED INTO THE g
C
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N ‘ ‘ | N
AVAITABLE TO YOU. 1
0 | o !
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CONFIDENTTIAL SPECAT EXCLUSIVE FOR LTGEN JONES AMD LTGEH
| ROBERTSON FROM MGEN ARMSTRONG/MARINE CORPS EYES ONLY/DELIVER DURING
‘ DUTY HOURS//NGGBAZR//
1. THE FOLLOWING MESSAGE WAS RECEIVED FROM GENERAL ABRAMS AND
1S QUOTED IN FUyLL, '
QUOTE: :
; P 20053082 JaN 7VAat ZFF=3
5 FM COMUSMACY .
f T RUMMRSA/CDR 7AF TSN <
-~ RUMFRBA/CIF-77
RUMSDFA/CG 1ST MAW DNG
BT _
CONFIDENTTI AL SPECAT EXCLUSIVE FOR GEN CLAY,
VADM BARDSHAR AND MGEN ARMSTRONG FROM GEN.ABRAMS DFLIVER DURING
DUTY HOURS
CG FIRST MAW P 26f4502Z/JANT1 ACTN: S/SEC 1-2
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PAGE TWO RUMUMHAGA58 C O NF I DENTTI AL EXCLUSIVE FOR MCEO
SUBJs EFFECTIVENESS OF U, S. AIR OPERATIONS (WD
REF: A, ACJCS €52125Z JalN 71 (C) KOTAL

B, CINCPAC 2787347 JAN 71 (C) NOTAL
1. (C> CCMUSMACV IS PLEASED TC PASS THE FOLLOWING COMMUNICATIONS
FROM THE ACJCS, REFA, AND CINCPAC, REF B, AND TWMNADD HIS SINCERE
CONGRATULATIONS TC ALL THE PERSONNEL INVOLVED IN THIS SINGULAR
ACCOMPLISHMENT,
2. (C) REF A IS QUOTED BELOW:

A, THE EFFECTIVENESS OF U. S, AIR OPERATIONS IN STEEL TIGER
OPERATIONS WAS MOST CLEARLY DEMONSTRATED BY THE OUTSTANDING
SUCCESS ACHIEVED BY THE TACAIR SORTIES DIRECTED AGAINST THE TRIUCK
PARK AND STORAGE COMPLEX IN THE VICINITY OF BAN BAY, WE MAY NEVER
KNOW PRECISELY THE DEGREE TO WHICH THE DESTRUCTIOM OF THIS STORAGE
COMPLEX HAS AFFECTED THE EMEMY'S OVERALL LOGISTIC CAPaBILITY;
HOWEVER, I AM CONVINCED THAT HIS CAPABILITY TO SUPPORT COMBAT
OPERATIONS HaS BEEWR SERIOUSLY DEGRADED AKND THE DAMAMGE TO THE ENEMY

REPRESENTS ONE OF THE MOST OUTSTANDING ACHIEVEMENTQ BY TACAIR 1IN
COWMANDO HUNT OPERATIONE,

B, THE SUCCESS OF THIS STRIKE EFFORT IS DUE NOT ONLY TO THE
PAGE THREE RUMUMHA@@58 C O N F I DENT I a L EXCLUSIVE FOR MCEO
"KILL OF THE TAC AIR CREWS AMND SYUPPORTING PERSONNEL BUT ALSO TO THE
GETERMINATION OF THE CONVEY FACS IN THEIR SURVEILLANCE OF THE _

ROy

SUSPECTED AREa,
C. THE JOINT CHIEFS OF STAFF CONGRATULATE ALL.OFFICERS AND MEN

INVOLVED IN THIS MOST PRODUCTIVE STRIKE EFFORT. PLEASE PASS TO
ALL XBNCERWNED,
3. REF B FORWARDED REF A: AND IS OQUOTED:

" I WHOLEHEARTEDLY CONCUR WITH THE JOINT CHIEFS OF STAFF aND
COMMEND EVERY COFFICER AND ENLISTED MaAN WHO PARTICIPATED IN THE
PLANNING AND EXECUTION OF THIS EFFORT OF ANOTHER OUTSTANDING
PERFORMANCE, WELL DONE,” WARM REGARDS,
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6 THIRD MARDIV

=T

SE CRET NOFORN SPECAT EXCLUSIVE FOR LTGEN JONES INFO MGEN
WILSOH FROM RQtJ BARROY

DELIVER DURING DUTY HOURS

IEAL ESTATE A QUFSTION

A, CG ™MCB CaAMP BUTLER 198522Z DEC 72 (S)

B. CG FMFFAC 271338Z DEC 72 (S NOFORN SPECAT)

Ce MCO 11312,.7A

D, MCO 11131.,37C 1-3
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l. REF A PROVIDED IMITIAL INFORMATION AND DATA PERTAINING TO
THE POSSIBLE YSE OF THE AIR FORCF SECURITY SITE LOCATED AT ONNA
POINT AND REQUESTED GUIDANCE PRIOR TO PURSUING FURTHER THE
ACQUISITION OF THIS FACILITY,

2. REF B PROVIDED GUIDANCE, AND IN CONJUNCTION WITH THIRD
YARDIV REP ANOTHER VWISIT/TOUR WAS CONDUCTEDR AT ONMA POINT FOR
FURHTER INVESTIGATION OF SPRCIFIC USES OF THAT FaCILITY, AS A
RESULT OF THIS TOUR, IT UAS DETERMINED THAT ONNA POINT WOULD BE
SUITARLE FOR THIRD RECOM BN (MINUSY AND DIV SCHOOLS.

2. THE PRESENT BILLETING LOAD AT CAMP SCHWAB RECSULTS IN LESS
THAN 72 S2 FT PER MAN (WHICH IS THE COMFORTABLE SPACE CRITIERIA
AS QUTLINED IN REF C), IN THE EVERT THAT ALL UNITS HOME EASED
AT CaMP SCHYAB ARE IN CAMP, I,%,.,, THI TROOPS HMOW DEPLOYED
RETURN AND A SIMILAR UNIT DORES NOT DEPART, CAMP SCHWABR RILLETIMNG
WOULD PERMIT SLIGHTLY LESS THAY S8 S° FT PER MAN (THE CROWDED OR
EMTRCGENCY CRITERIAY: THUS RESULTING IN A PERSONNEL OVYFRLOAD AS

L e s oy

DEFINED I® REFERENCE D, THE PRUESENRT SITUATION NECESSITATES A TURN-

OJER OF BARRACKXS FROM THEZ DEPLOYIMZ UNIT TO THE RFTURNING UNIT,
UPON RECYCLING OF THE DEPLOYED UNITS, TO AVOID QVER CROWDINMNG, BY
MOVING THE RECOM BN FROM CAMP SCHWAB, ALL UNITS COULD BE PILLETED
WITH APPROXIMATELY 54 SQ FT PER MAM, '

4., A SIMILAR SITUATICON WOULD EXIST AT CAMP HANSEN IN THE
EVENT OF THE RETURN OF ALL DEPLOYED UNITS, ALTHOUGH THE BILLETING
LOAD, WITH ALL UNITS ABOARD, WOULD NOT EXCZED MAXIMUM CAPACITY,
THE NET BILLETING ARZA PER MAN WOULD BE AFPROX S2 S§9 FT, WHICH IS
WELL BELOW COMNFORTABLE CONDITIONSs, MOVING THE DIV SCHOOLS WOULD
PERMIT APPROX §5 5@ FT PER MAN,

CG MARCORBASE CAMP BUTLER R 2948457 JAN 71 2-3
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5. AT PRESFNT, CAMP HAUGE ACCOMODATES THIRD SHORT PARTY BH
MINUS), THIRD FSR UNITS, AMD ELEMENTS OF MCZ (IHCLUDING THE
TRANSIEHT FACILITY). IT IS PLANNED TO RTLOCATE SZUENTH COM* BN
(MINUS) FRO: CAMP SCHWAB TO CAMP HAUGT |[POM PHAST-QUT OF THE
TRANSIENT FACILITY, AND TO RELOCATE DIV SCHOOLS SROM CAMP HANSEN
TO CAMP HAUSE AT THE SAME TI¥E, FOLLOWING THESE MOVES RILLETING
SPACE AT CAMP MAUGE WILL BE APPROX 91 S§2 FT PER MAM, THIS ACTION
WILL ALLEWIATE THE SITUATION SOMT WUAT AT CAMPS SCHUAZ AND HANGEN
87D WILL PERMIT BILLETING OF ALL UMITS ASSIGNED TQ CAMP SCHUAR
(INCLUDIHG SPACE FOR DEPLOYED UNITS) WITH APPROX S S3 FT PTR MAN,
THIS ACTION, COUPLED WITY THE RELOCATICH OF RECON BN TO ONNA
POINT, WOULD PROVIDE APPROX 54 SQ FT PFR MAN,

§, FROM THME ABOYE IT IS SEEN THAT THE ALLEVIATION OF CROWDING
AT CAMPS SCHWAB AMD HANSEN COULD BE ACCOMPLISHED WITH THE

ACUISITION GF ONNA POINT; HOWEVER, THE USE OF OST OF CAMP HAUGE

WOULD STILL P% REQUIRED--0NNA POINT IS NOT LARGE ENOUSH TO
SUSSTITUTE FOR CAMP HAUSE, IF A CAMP HAUGT TRADE-OFF, AND A
MEANINGFUL COST SAVINGE, ART THE DETERMINANTS FOR ACQUISTION OF
ONMA POINT, IT IS RECOMMENDES THAT CAMP HAUGE BE 2ETAINID, AMD
THAT WE CTASE ANY FURTHER ACAUISITION ACTIONS, HOWEVER, IF IT IS

DLTERMINED THAT THEZ ALLEVIATION OF CRCWBED CONDITIONS IS SUFFICIENT

JUSTIFICATION, THEN IT IS PECOMNENDID THAT WE FURTHER PURSUE
ACRUISITION OF ONMA POINT,

7. ONE ADDED THOUEHT THAT MAY PE WORTHY OF CONSIDERATISY IS
THAT ONN& POINT WOULD BT A# ©XCELLENT LOCATION FOR £ XID-PAC UNIT
SUCH AS THE RADID 2Y AND/OR SUPPORT COMPANY (COMM BI) AND/OR

ANGLICO OR A FORCE RECON COMPANY, SUCH A MOVE WOULD PROEAPRLY
HAVE TRAINING BEWEFITS, BUT THE ON-ISLAND CETLING AND OTHTR
FACTORS WOULD HAVE TO RE CONSIDERED.,

3, ONNA POINT HAS BEEN OFFFERED TO OTHER SERVICES 0N OXINAWA
BY THE 313 AIR DIVISION, WE WILL LOCALLY STATE REQUIREMENT FOR
THZ INSTALATION, AS AUTH BY PAR 24, REF B,

9. WARM REGARDS.
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TOPSEGCRET PERSONAL FOR _
LTGEN JONES FROM CLARFY., DELIVER DURING WAKING HOURS :
CNHNTINGENCY PLANNING (1D 3
8, CO FMFPAS 1321347 JAN 71 \
B, CINCPAC 2272397 0CT 73
. Co JCS 2472/625-13 OF 19 NOV 73
I. (TS) RTFIRENCE A RECOMMENDED THE PREPARATINN OF CONTINGENCY

FLANS TO PROVICE FOR THE RE-ZHNTRY OF MARINT FORCES INTO RVM DYRING
THE PERIOCD OF CONTINUING REDEPLOYMENT OF U.,S5, FORCES FROM ZTASIA,
2, (TS) YOuR RECOMMENDATION TO PROCEED WITH PLANMNING AS A PRUDEN-
TIal MATTER IS RECOGNIZED, I HAVE BEEN ADVISED THROUGH STAFF LTAI-
SON THAT CINCPAC, AS OF 26 JAY 71, IS IN RECEIPT OF JCS GUIDANCE )
WHICH WILL EHARLE HIM TC PROMULGATE HIS CONCEPT PLAN AND TC PROVIDE '
DIRECTION FOR PREPARING SUPPORTING PLANS, WHILE AWAITING RECEIPT y
OF THE CINCPAC BASIS FOR PACFLT PLANNING, REQUEST YOUR PLANNERS MFET §
AT MY HEADQUARTERS TO REFINE OUR CONCEPT ALONG THE LINES QOF REFIRTNCES
PAGE TWO RUHHBRA4513 T 0 P S E.L R E T PERSONAL FOR

B AND C, AND TO DEVELOP RECOMMENDATIONS FOR THE ACCOM-

FLISHMENT OF ANTICIPATED PLANNING REQUIREMENTS, MY ACTION OFFICER

ON THIS PROJECT IS LTCOL R.G. KUMMEROW, USNMC CODE €21, EXT 53273/
54224, ADDITIONAL DETAILS MAY BT ARRANGED THROUGH HIM BY YQUR STAFF,
3. (C) YOUR PROPOSAL TO INCLYUDE TRIS MATTER IN THE AGENDA OF THE
SCVENTHFLT SCHEDULING CORNFIRENCZE WAS MOT ACTED UPON PENDING
COMFIRMATION OF THY STATUS CF THE CINCPAC PLAN.

4, (U> WARM REGARDS,

GP-4

BT

4518

CINCPACFLT R 38#638Z JAN 71 ACTN:S/SEC

vQREPRODUCED ALL COPIES MUST BE

RIALIZED AND IMMEDTATELY RECORDED
WITH THE TOP SECRET CONIROL
OFFICER, ART 0610 SECURITY MANUAL

A -
. N

e o i W e R

DECLASSIFIED




DECLASSIFIED

v -

. T

« . .
P A

[

[ VS

-

Fr: CG s AT ,
Show!g:;¢7§ o
. DCG vt <17 UEPTR Hiac ¢
bt 0P LG HAS St
Dep C/STF S
G-1 i
G-2

TANTA PIRT
Fuie E} G-3
LBER GG

- Cd bl
MIVHEORITER 7O RIANE
RUTHERIZED 10 AR G-5
Campt
CE0
Mat
P 3021247 JAN TI - GOPY 1 OF 2 COPIES DRAFTED: DEP C/S |
I0_RUADKUA/CG FIRST MAW (REAR) : €/s, DEP CG
TNFO RUAOAJA/CG I MAF ' RELEASED: €6

BT ;

’

S ECRET /7/000008// :

PERSONAL FOR BGEN CONLEY INFO MGEN WILSON FROM LT GEN JONES
AWG=-1¢ PRODUCT IMPROVEMENT PROGRAM (C)

A, CMC B62843Z/7N0VT76 (WD)

l« (S) CMC, IN REF A, PROVIDED VERY CLEAR GUIDANCE AS TO THE
DIRECTION OUR EFFORTS IN THE AVIATION FIELD ARE GOING TO TAKE.
THE ONGOING AWG-18 PIP WAS ESTABLISHED IN FURTHERANCE OF THIS
GOAL AND AS A RESULT OF THE POOR REZSULTS OBTAINED FROM THE AUG-
SEP 79 MAG-15 IWSR., COL JOHN DOERING'S DEBRIEF AT THIS HQ,
FOLLOWING HIS RECENT STAFF VISIT TC YOUR COMMAND, DISCLOSED THAT
SOME MISUNDERSTANDING EXISTS ABOUT MY DESIRES IM REGARD TO THE

- AWG~12 PIP. FIRST: OUR GCAL IS TO ATTAIN AN ACCEPTABLE LEVEL

OF READINESS IN THE AIR-TO~AIR MISSION. THIS MEANS GETTING THE
RADARS UP AND, EVEN MORE IMPORTANT, KEEPING THEM UP. THE MEANS
TO THIS END HAVE BEEN PROVIDED TC YOU. SO FAR THE RESULTS HAVE

CG FMFPAC P 3@2124Z/JANT7 1 ACTN: S/SEC
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PAGETWO PUHHF4A37I4 S E C R E T PERSONAL FOR
. BEEN UNSATISFACTORY., THEREFCRE I RECOMMEND THAT:
A. THE AWG-14 PIP BE SUPERVISED BY A SENIOR FULL TIM®
COORDINATOR, -
| B, THE EMPHASIS BE PLACED ON DEVELOPING AWG-18 EXPERTISE .
o AMONG THE MARINE TECHNICIANS. A COORDINATED, SUPERVISED

TRAINING PROGRAM IS A MUST, THE FIVE WESTINGHOUSE PEOPLE WILL
BE USED TO INSTRUCT AND SUPERVISE, THE MARINE TECHNICIANS
PROVIDED FOR PIP WILL DO THE ACTUAL WCRK. AS THESE MARINES
DEVELOP PROFICIENCY, THEY SHOULD ROTATE TO THE SQDN5 AND BE
REPLACED WITH OTHER MARINES,

- C, THE ACFT WILL BE MADE AUAILABLE FOR SYSTEM MAINTENANCE,
IN VIEW OF OUR LACK OF AIR-TO-AIR CAPABILITY, $QDN FLIGHT HOUR
GOALS ARE PASSE, 1 APPRICIATE THAT A CERTAIN AMOUNT OF FLYING
IS REQUIRED FOR PILUT PROFICIENCY AND MORALE, HOWEVER, WITH
PROFESSIONAL MANAGEMENT, OUR PRIMARY GOAL OF SYSTEM READINESS
AND AN ADEQUATE HNUMBER OF FLIGHTS HOURS CAN BOTH BE ATTAINED.

D. WHEN FULL SYSTEM ACFT ARE GENERATED BY THE AWG-12 PIP,

THE FLIGHT TIME THAT CAN BE ACCOMPLISHED WILL BE UTILIZED TO
EXERCISE THE SYSTEMS, CONCURRENTLY, THE SQDN MAINTENANCE EFFORT
WILL BE AIMED AT MAINTAINING THESE SYSTEMS IN A RE aDY CONDITION

PAGE THREE RUHHFMA3714 S E C R E T PERSONAL FOR
. 3, (S) IT IS MY VIEW FROM HERE THAT THE PEOPLE, PARTS AND
TEST EQUIPMENT PROVIDED FOR THE AWG-10¢ PIP, ALONG WITH NORMAL
ASSETS, ARE SUFFICIENT FOR THE TASX WE FACE. IF I AM IN ERROR
NOW OR IF AT ANYTIME EVENTS MAKE THE GOAL UNATTAINABLE, 1
EXPECT TO BE NOTIFIED, -
3. (S) IN REGARD TO THE F4J ACFT BEING RETURNED TO CONUS,
THESE ACFT WILL RECEIVE EQUAL PRIORITY FOR THE AWG-18 PIP. I
- . EXPECT THAT YOU WILL TRANSFER FULL SYSTEM ACFT ON A FAIR SHARE
BASIS., THIS MAY SEEM UNREASONABLE BUT IN VIEW OF THE LARGESSE
WE ARE RECEIVING WITH THE AWG-1¢ PIP, CMC'S STATED EMPHASIS ON
THE BUILD UP IN LANT, AND THE ULTIMATE DESTINATION OF THE ACFT,
1 CONSIDER THIS ACTION TO BRE PRUDENT, IF IT APPEARS THAT WE
WILL BE UNABLE TO PROVIDE THE RETURNING SQDN WITH EVEN A
MINIMAL NUMBER OF FULL SYSTEMS, PLEASE LET ME KNOW. WARM RECARDS,
GP=~4 :
BT
3714
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TOP S EgC R E T, SPECAT EXCLUSIVE FOR LTGEN ROBERTSON INFO
JONES, MARINE CORPS EYES ONLY.
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FORCE PLANNING ()

A, CG FMFPAC 222115Z/DEC72 (TS-SPECAT-MCEOD)
B. CG FMFPAC 252114Z/0CT 7@ (TS=-SPECAT=-MCEO)

C. CMC 121455Z/N0V 79

(TS-SPECAT)

1. (TS) THE COMMANDANT HAS NOT YET INFORMED ME
QONCERNING THE GENERAL OFFICER REASSIGNMENT INCIDENT
T0 REF A, HE DID, HOWEVER, DURING HIS VISIT HERE IN
JANUARY, STATE THAT KE PREFERRED THE TITLE 3D MAB VICE
IIT MAF (REAR) BE USED FOR THE SENIOR MARINE HQ REMAINING

IN MRI1.

2. (TS) HOWEVER, TO PROVIDE YOU WITH EARLY PLANNING
INFORMATION, I AM PROPOSINA BELOW A SERIES OF ACTIOHNS
WHICH ARE KEYED TO THE RELOCATION OF HO III MAF FROM
RUN TO OKINAWA AND WHICH ARE TO BE EXECUTED SIMULTA-

N . MEOUSLY AT 140489Z/APR
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PAGE TWO RUHHFMAB359 T O P S ECRE T EXCLUSIVE FOR
As CG III MAF WILL:
(1> RELOCATE TO OKINAWA,
(2) REPORT TO COMSEVENTHFLT AS CTF 79,
(3) ASSUME OPCON OF 3D MARDIV, 'IST MAW AND
3D FSR.,
(4) CARRY OUT MISSICON AND TASKS AS SPECIFIED REF B,
AS AMENDED AND APPROVED BY REF C,
B. CG, 1 MAF WILL PASS FLAG OF I MAF TO CG, 3D MAwW,
C. CG, 3D MAW .WILL ASSUME ADDITIONAL DUTIES AS
G, I MAF/CTF=-19,
D. CG IST MAW WILL'
(1) ACTIVATE 3D MARINE AMPHIBIOUS BRIGADE AND
ASSUME COMMAND THEREOF,
(2) ASSUME OPCON OF ALL I1I MAF UNITS REMAINING
IN RVN,
" (3) REPORT TQ CG XXIV CORPS FOR OPCON AS CG, 3D
Be .
“(4) PASS COMMAND OF IST MAW TO CG, 1ST MaW
(REAR)Y,
E. CG, 1ST MAW (REAR) WILL:
(1) ASSUME COMMAND OF |IST MaW,

PAGE THREE RUHHFMAG359 T O P S E C R E T EXCLUSIVE FOR
(2) ASSUME COMMAND OF ALL FORCES PRESENTLY
ASSIGNED TG IST MAW (REAR).
(3) DEACTIVATE IST MAW (REAR), ~
(4) REPORT TO CG III MAF/CTF 75 FOR OPCON.
Fo CG IST MARDIV WILL:
(1) RELOCATE TO MARINE CORPS BASE, CAMP
PENDLETON, CALIF,
(2) ASSUME COMMAND OF ALL FORCES PRESENTLY
ASSIGNED TO 5TH MAS,
(3) DEACTIVATE 5TH MAB,
~ (4) REPORT TO CG FMFPAC FOR OPCON,
G, CG 5TH MAB IS REASSIGNED AS ASSISTANT DIVISION
COMMANDER, IST MARDIV,
35 (U) REQUEST YOUR COMMENTS, WARM REGARDS.
GP-4
BT
8359
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INFO RUNDRGA/CINCUSARPAC TOR: 11FEB71 0OLLZ
RUHHBRA/CT{CPACFLT
RUHHABA/CINCPACAF
RUHHFMAZCG FMFPAC
RUMUMT A/ COMUSMACY
BT
TOPSECRET SPECAT EXCLUSIVE
SPECAT EXCLUSIVE FOR ADMIRAL MOORERs, INFO GENERAL ROSSON»
ADMIRAL CLAREY, GENERAL NAZZARO, LT GEN JONESs GENERAL ABRAMS .
FROM ADMIRAL MCCAIN. I
DELIVER DURING DUTY HOURS |
REDEPLOYMENT CONTIKNGENCY PEANS (U)
. CINCPAC 2820527 10V 70 (NOTAL)
B. CINCPAC 2202457 JAN 71
C. JCS 937470523062 JAN 71 (NOTAL)
1. (TS) THE DETAILED CINCPAC PLAN REQUESTED BY REF ¢ WILL
BE COMPLETED BY 1 MAR 71. THE CINCPAC PLAN IS NUMBERED
5071. THE MACV PLAN WILL BE COMPLETED 1 APR 71 AND IS

GINCPAC P 1022L,0Z/FEBT1 COG: S/SEC
» 13
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PAGE 2 RUHKHGAI126 T O P S E C R E T SPECAT EXCLUSIVE
NUMBERED Jz06. BOTH PLANS WILL BE FORWARDED TO THE JCS
AND TO THE PACOM SERVICE COMPONENT COMMANDERS ONLY. TO
ACCOMODATE THE CLOSEHOLD NATURE OF THE PLANNING» SUFFICIENT
COPIES OF THE CINCPAC PLAN WILL BE MAINTAINED HERE FOR
RAFPLD OISTRIBUTIUON UPUN JuS DECISIUN TU IMPLEMENT tHE FLAN.
2. (TS) THE PLANNING ESTIMATES FORWARDED BY REFS A AND B
REMAIMN UNCHANGED. IT SHOULD BE NOTED HOWEVER» THAT THESE
ESTIMATES COULD VARY CONSIDERABLY WHEN FIRM PERSONNEL
POLICIES, UNIT DESTINATIONS» MOBILITY RESOURCE AVAILABILITY»
EQUIPMENT GISPOSITION INSTRUCTIONS» CONTRACTORS AUTHORITIES.
AND PROCEDURAL INSTRUCTIONS ARE MADE KNOWNe. UNTIL THE ABOVE
INFORMATION IS MADE AVAILABLE FROM THE JCS AND THE SERVICES -AND
IS RELATED TO SPECIFIC TIMETABLES, DETAILED PLANNING CANNOT

CONTINUE PAST THE PRESENT STAGE. IN ADCITION» THERE ARE
PAC P 1022hOZ/FEB71 , .- 2-3
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TOR. SEERET -

TWO VARIABLES AFFECTING FUTURE PLANNING. FIRSTr THE ALTER=
NATIVES POSTULATED ARE RELATED TO CALENDAR DATES. THE JCS
DIRECTED DATES OF A CEASE-FIRE ON 1 JAN 71 WITH REDEPLOY-
MENTS CUMMENCING ON 1 APR 71 NECESSITATE A DECISION DATE ON
1 FEB 71, ALL OF THESE DATES HAVE BEEN OVERTAKEN AG THIS
TIMEs SECOND» IT IS ASSUMED THAT U.S. REDEPLOYMENTS WILL

B

E’

-

PAGE 3 RUHHHGAl11l26 T O P S E C R E T SPECAT EXCLUSIVE
CONTINUVE AFTER 1 MAY 71, THEREFORE:» WHEN INCREMENT VII IS
ANNOUNCED THE REDEPLOYMENT SCHEDULES IN THE PLAN WILL BE
QUTDATED.,

3. (TS) IN VIEW OF THE ABOVE RECOMMENDED +

B+ CINCPAC AND MACV PLANS BEING DEVELOPED BE HANDLED

AS ONE=TTMZ Pl ANS AND KOT RE UPDATED UNTIL AN EXFCUTION
UECLIOIUN I3 IMMLINENNT & -

Be. SUPPORTING PLANS NOT SE DEVELOPED UNTIL AN EXEbUTION
DECISION IS IMMINENT.

Ce IT BE EMPHASIZED THAT THE PLANS ARE STRICTLY RELATED
TO A POSTULATED CEASE=FIRE CONDITION AND IN NO WAY RELATED

TO UNILATERAL PLANS FOR ACCELERATED REDEPLOYMENTS PRIOR TO"f_

THE TERMINATION OF HOSTILITIES.

4, (U) VERY RESPECTFULLY. WARM REGARDS.
cP-1
BT
#1126
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LTGEN JONES INFO LTGEN ROBERTSON FROM MGEN WIDDECKE//NO318p//
DELIVER DURING DUTY HOURS :

SURPRISE FIRING DEVICES (U) : o

1. (S) THE PURPOSE OF THIS MESSAGE IS TO UPDATE YOU ON THE
CURRENT STATUS WITHIN THE DIVISION OF OUR EFFORTS TO REDUCE
CASUALTIES FROM SURPRISE FIRING DEVICES,.,

2. (5) AT THE OUTSET, I WOULD LIKE 70 SAY THAT ALTHOUGH SURPRISE
FIRING DEVICES ARE STILL CAUSING TRAGIC DEATHS AND MAIMING TO OUR

" MARINES, WE ARE MAKING PROGRESS. AS A MATTER OF INTEREST IN THE

23RD INFANTRY DIVISION TO OUR SOUTH THIS TYPE CASUALTY HAS
INCREASED DURING THE PAST FEW MONTHS, THE TERRITORIAL, ARVN, AND
ROK FORCES IN QUANG NAM CONTINUE TO SUFFER SERIOUS CASUALTIES,
BUT THERE IS NO QUANTITATIVE DATA AVAILABLE ON TRENDS IN THESE
UNITS, ON THE OTHER HAND, WE ARE NOW INFORMED ON OCCASIONS BY

CG FIRST MARDIV P 13g427Z/FEB 71 ACTN :S/SEC 1-2
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PAGE TWO RUMULVA1148 S E C R E T SPECAT MCEO EXCLUSIVE FOR
UNUSUALLY RELIABLE SOURCES THAT NVA/VC/VCI ARE KILLED OR
SERIOUSLY WOUNDED BY THEIR OWN DEVICES,

3. (S) ONE wAY TO MEASURE THE EFFECTIVENESS OF OUR COUNTER-
MEASURES IS THE RATIO OF DISCOVERED AND DESTROYED DEVICES TO THOSE
DETONATED WITH CASUALTIES. FOR 19639, THIS RATIO EXHIBITED LARSGE
FLUCTUATION WITH A LOW OF LESS THAN ONE TO ONE AND A HIGH OF
3.84 TO ONE, WITH AN AVERAGE OF [.83 TO ONE,

~ 4. (S) IN 1972, SOME PROGRESS WAS MADE, BUT LARGE MONTHLY FLUC-
TUATION STILL EXISTED. IN JULY THE RATIO WAS 1,21 TO ONE AND IN
DECEMBER THE RATIO 4.8 TO ORE WITH AN AVERAGE FOR THE YEAR OF 1,96
TC ONE, SURPASSING THE 1369 AYFRAGE RY .13, THFE BEST CONSLISIENT
PROGRESS HAS BEEN MADE DURING THE PERIOD OCTOBER 197@ THROUGH
JANUARY 1371 WITH A RATIO 3.36 TO ONE, SIGNIFICANTLY BETTER THAN
ANY OTHER COMPARABLE PERIOD. DURING THIS SAME PERIOD, WE ‘
SUFFERED AN AVERAGE OF 58 CASUALTIES PER MONTH BY SURPRISE
FIRING DEVICES WHICH IS ABOUT ONE THIRD OF THOSE PREVIQUSLY
SUFFERED PER MONTH, :

5. (S) WE HAVE HOPES FOR THE FUTURE, BUT I DO NOT WANT TO GIVE

A FIRM PREDICTION AT THIS TIME AS TO WHAT OUR SUCCESS WILL BE
AFTER THE STANDDOWN OF THE STH MARINES, STARTING IN MARCH, THE

PAGE THMREE RUMULVAL1148 S E C R E T SPECAT MCEO EXCLUSIVE FGR
MAJORITY OF OUR TACTICAL FORCES MAY WELL BE WORKING ON THE LOW
LANDS AND THE PROBLEM COULD BECOME EVER MORE DIFFICULT. CQUR
MINES AND BOOBY TRAP SCHOOLS AND CONTACT TEAMS WILL, OF COURSE,
CONTINUE AS WELL AS OUR COMMAND EMPHASIS. BEST REGARDS.

GP-4

BT -
1148 (g FIRST MARDIV P 13¢427Z/FEB 71 2-2
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FiM Cf THIRD MAPDIV ,
TO 2UHGOAA/COMSEVENTH FLT (2FF=1) TOR: 16FER71 (9427
FUMHFMA LG CUMEPAC L 7FF 1) !
TNED ZEN/CG MARCGRL CANP RUTLER
3T
S E C W F T//PENGONAL FOR VADM WEISHER AND LTGEMN JONFES, INFO BGFN
BARROMW, FROM AGEN wILSON. DFLIVFR DURING WORKING HOURS//

NORTH FUJT MANEUVEA AREA (U)

1, (S) (M COORDINATION AND WITH THE FULL SUPPORT OF COMUSJAPAN

AND CO-HAVEORJAPPAN, «F ARE FMRARKING ON A PROGRAM TO COMIUFNCF

FIRIMNG IN SORTH FilJl MANEUVER ARFA (NFMA). I HAVF REFN ADVISFD
.xw COMJSJAPAN THAT A SCHEDULF FOR STRING IN NEMA AT THIS TIMF MHaS

VA SUPPORT CF US FYMARASSY s TOKYO» JAPANFSE NEFFNSE AGENCY JWTHT

STAFFE QFFICE: THE NATIONAL POLICY AGFNCY. AN NEFFMGE SarTt 777eC

Al VRIS IEAVTON ACr ey ZHERTOEn L TN NATIGONAL FOLTOE ANy H.L'\_S
INDYICATED & JI(LT;G'F%) TO TAKF MORF POSITIVE CONTRGILL MFASURFS

THAN I THE PAST.

2. (5) AS YOU KMOW T CONSINER THE FTRING OF SUPPORTIMNG ARMS TN NFta 7O
AF MISSION ESSEMTTAL TO THE TRATNIHG OF OUR RLTS CFPLOYFD TO CAYP FIIJI.

PAGE Tw( RUAGAJLLILST? S ECRF T
AL CONCERMED COMCUR THAT THE PRFSAENT POLITICAL CLIMATE AND THE
WINTER WFATHER AT FUJT MAKE THIS A MOST PROPITIOUS TIME TO INITIATF
ACTION,
Js (5) ACCORDINGLYs TN COONMIMATION WITH COMUSJAPAN AMD COMNAVFORJAPAN,
FIRING HAS BFEN ScAEDLLED OM THFE FOLLOWING DATFS:

22FFRrT1 CovtiaT RANGE C{(H-4) {81MM MORTARS)

SUHFEBTL COMBAT RANGE H-5 (105 MM HOYW)

25F T COMRE AT RANGE H-D {105 MM HOW)

4o (S) UHILE THERF JTLL UNDOURTFDLY BF SOME PROTEST AND UNFAVORASLFE
COMMENTS Tiv THE PrESS, THE FEXTEMT OF SUCH PROTEST SHOULD RE
PROPORTIONATF TC THF I[LITIATIVE OF THF POLICE AND THE
WILLINGHRESS OF THE G0J TO wITHITAND ADVFRSE COMMENTS.
5. (U IM THF EVENT THERLE IQ A CHANGF IM THFE FIRING DATFS OR IF TWF
FIRING WUST AGAIN #F POSTPONEN: I wWILL WKEFP YOU INFORMEND. VAR

P HARDS .
Gy
£3 i \)\

#1497 &)
C6 THIRD MARDIV O 16#755Z/FERBT1 . ACTN: S/SEC
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COoO RN F IDE®NTIaL/MARINE CORPS TYES CULY//005288//
PFREQMAL FOR LTCGEN JOMNES TINFO LTETEN ROEERTESON FPROY TEN
wWIDDECKE, "FLIVL“ MIRIEG DUTY HOUPS, SECTICK ONT OF Two SETTICHS
DTYTST0N STafFINe (D)

1, (5) THIS PFq AGE RESPONDZ TO YOU2 RELINET FOFR MY VIEWSR '
AELATIVE TO TEHEYT DESIRARILITY OF SURSTITUTING LITUTENANT COLONELS
FoR PLO““L“ CH THE MARINE DIVISION HEADOUARTERS GENERAL AND
CDE“LAL TaFF, I8 PREPARING MY ”Cmﬂ'lTﬁ I HAVE TRIEDTTO JUDGE .
THE EFFECTS OF SUZH & SUZSTITUTICYN FR ALL AUGLES, TNCLUDTING:

\ !

J

A, INMPACT GPON THE EFFECTIVENESS OF T”" BIVISIC

B IMPACT UPCR THE TOTAL MARINT OFFICER DGPULA!ION.

Co IMPACT UPON THE TOTAL MARINE CORPS ETRUCTURE,

Jo IMPACT UPON RELATIONSHIPS FXTERNaL TO0 THE DIVISION,
2. (C) ACCORDING TO THE TaglL®S CF CORGANIZATION KELD BY THIS
HEARQUARTERS THE CURREMNT AUTHORIZATIONM OF COLOHELS TO THE

G FIRST MARDIV P f20835Z/MART1 ACTN: S/SEC 1-5
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PAGE TWO RUMULVAQ@92 C O N F I DE NT I A L/MCEO/PERSONAL FOR/
RASIC MARINE DIVISION TGTALS 18, OF THIS TOTAL | NAVAL
AVIATOR AND 1! GROUND COLONELS ARE ASSIGNED THE DIVISION
HEADQUARTERS. THE REMAINING 6 COLONELS ARE THE FOUR RECIMENTAL
COMMANDERS AND THE COMMANDING OFFICERS OF THE HEADAUARTERS

" BATTALION AND SERVICET BATTALION, THERE ARE ALSC THREE NAVY
CAPTAINS AUTHORIZED THE DIVISION: NAMELY, THE DIVISION SURGEON,
THE DIVISION DENTAL OFFICER, AND THE DIVISION CHAPLAIN,
3, (0) SU=STITHTION OF ILIEUTENANT COLONELS FOR COLONELS ON THE
DIVISION GENERAL AND SPECIAL STAFFS WOULD REDUCE THE NUMBER
OF COLONELS FROM 18 TO 7, THE 7 REMAINING COLONELS WCULD
FROVIDE- FOR A CHIEF OF STAFF, FOUR REGIMENTAL COMMANDERS,
AND COMMANDING OFFICERS FOR HEADQUARTERS BATTALION AMND SERVICE

" BATTALION, PRESUMABLY THE THREE NAVY CAPTAIN BILLETS WOULD BE
DOWNGRADED TO COMMANDER,
4, (C) THE FIRST AND IMMEDIATE EFFECT OF REDUCING THE NUMBER
OF COLONELS FROM .18 TO 7 WOULD BE TO CONSTRAIN SEVERELY THE
DIVISION COMMANDEZR'S FLEXIBILITY AND DISCRETION IN ASSIGNING
AMD REASSIGNING HIS COLOMNELS TO BEST SUIT THEIR CAPABILITIES
AND LIMITATIONS, THIS IS A FUNCTION CF NUMBERS AND EASILY
DEMONSTRATED, LESS EASY TO PROVE IS THF REDUCTIQN IN THE :
PAGE THREE RUMULVAAZ292 C O N F I D E NT I A L/MCEQ/PERSCNAL FOR/
LEVEL OF COMPETENCE WHICH I THINK WOULD ENSUE, HOWEVER,
BASED UPON MY OBSERVATION THROUGH THE YEARS IN
ASSIGNMENTS TO THE FLEET MARINE FORCE, I BELIEVE I
CAN STATE CATEGORICALLY THAT THE GENERAL LEVEL OF COMPETENCE
OF A RANDOM GROUP OF COLONELS WILL RE HIGHER THAN THAT OF A
LIKE NUMBER OF LIEUTENANT COLONELS., IF THIS IS NOT S0, THEN
THERE IS SOMETHING FUNDAMENTALLY WRONG WITH OUR CAREER
DEVELOPMENT AND SELECTION SYSTENMS,
5. (C) THE TABLES OF ORGANIZATION WHICH WE HOLD INDICATE A
TOTAL OF 45 LIEUTENANT COLOWNELS AUTHORIZED A BASIC MARINE

DIVISION, IF THE SUBSTITUTION REING DISCUSSED WERE EFFECTED,
THIS NUMBER WOULD INCREASE TO 56, THE COMBINED LINFAL LIST

_ FOR 1 JANUARY 1978 LISTS 763 COLONELS AND 2,425 LIFUTENANT
COLONFLS ON ACTIVE DUTY, THESE FIGURES ADMITTEDLY ARE A YEAR
OLD BUT THEY ARE THE BEST IMMEDIATELY AVAILABLE TO MT AND WILL
SERVE TO MAKE SOME ROUGH COMPARISONS, WITH THREE MARINE
DIVISIONS IN THE PEACETIME FORCE STRUCTURE THERE. WOULD BF
gggEngHEISS¥§5§£TT83LE§EOF ORGANIZATION A TOTAL OF 54 COLONELS
: b UL CTS . a
FOR ASSIGNMENT . WITHONT A%TE%%%E%G %g £¥%19186%1?ﬁ§ ﬁX@gtABLE

CG FIRST MARDIV P A28835Z/MART 2-5
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PAGE FOUR RUMULVAZB92 C O N F I DE NT I A L/MCEO/PERSONAL FOR/
AVIATORS AND RESTRICTED OFFICERS THIS WORKS OUT TO ROUSHLY A

I T0o 15 RATIO TO TOTAL POPULATION FOR BOTH COLONZLS AND
LIEUTENANT COLONELS, SIMPLY STATED, ONE OUT OF EVERY FIFTEEN
COLOMELS AND LIEUTENANT COLONELS IN THE MARINE CORPS CAN,

UNDER THE PRESENT STRUCTURE, EXPECT TO BE SERVING IN A MARINE
DIVISION AT A GIVEN TIME, ALSQ, IT SHOULD BE NQTED THAT THE
NUMSER SO SERVING FOR BOTH RANKS IS PROPORTIONAL TO THE TOTAL

. POPULATION,

S§. (C) IF THE SUBSTITUTION SUGGESTED WERE EFFECTED THERE WOULD
PE 21 COLONEL RILLETS AND 148 LIEUTENANT COLONEL BILLETS IN
THE THREE MARINE DIVISIONS, THIS WOULD TIP THE RATIN OF THE

- OPPORTUNITY TO SERVE IN A DIVISION TO | TO 36 IN THE CASE OF

COLONELS AND | TO 12 IN THE CASE OF LIWUTENANT COLONELS, IN
OTHER WORDS, TN GAIN A MODESTLY IMPROVED NPPORTUMITY FOR
LIEUTENANT COLONELS TO SERVE IN A MARINF DIVISIOM WOULD COST

A DISPROPORTIONATE REDUCTION IN OPPORTUNITIES FOR COLOMELS TO
30 SERVE, THE EFFECT WOULD RE THAT ONCE A GROUND OFFICER

WERE PROMOTED TO COLONEL HIS CHANCES 0OF ASSIGMMENT TO A MARINE
DIVISION WOLD RX VUERY SLIM., I RELIEVE THAT THIS WOULD NOT

ONLY BE EXTREMELY DELETERIOUS TO HIS MORALE AND INCENTIVES,
PAGE FIVE RUMULVAGE2 C O N F I DE NT I A L/MCEO/PERSONAL FOR/
BUT oD AL SO REDUCE THE SENERAL LEVEL OF EFFECTIVENESS OF ‘
MARINE COLONELS IN OTHER AREAS RECAUSE FOR MN3T THEZIR
EXPERIENCE WOULD NOT INCLUDE RECEMT EXPOSURE TO THE REALITIES
OF A MARINE DIVISION,

7. (C) THE RANK PYRAMID WHICH WOULD ENSUE WITHIN THE DIVISION
STAFF SHOULD ALSO RE EXAMINED, OUR TABLES OF ORGAMNIZATION
INDICATE THAT 23 oF THE 45 LIEUTENANT COLONELS AUTHORIZED A
DIVISION ARE ON THE DIVISION STAaFF, THIS RATIO OF 1 TO 1
PETWEEN STAFF AND COMMAND IS, I THINK, VERY GOOD AND ALLOVWS
GREAT FLEXIRILITY FOR REASSIGNMENT. ADDING 11 MORE LIEUTENANT
COLONELS TO THE DIVISION STAFF WOULD BRINZ THE NUMRER NN THE
STAFF UP TO 34, ALL OF WHOM WOULD BE MANAGED BY A SINGLE
COLONEL, THAT 1S, THE CHIEF OF STAFF, SENIORITY AND INDIVIDUAL
ATTRIRPUTES AMONG THE 34 wOULD CAUSE CONSIDERABLE PROBLEMS IN
ASSIGHMENT AND CONTROL., FOR EXAMPLE, THE G-3 SECTION IS
PRESENTLY AUTHORIZED TWO COLONELS AND FOUR LIEUTENANT
OLONELS, WITH THIS RANK SPREAD IT IS QRUITE POSSIBLE FOR A
VERY JUNIOR COLOMEL TO FUNCTICON EFFECTIVELY AS THE DIVISION
G-3, IN FACT, THIS EXACT SITUATION PRESENTLY PERTAINS IN

THE 1ST MARINE DIVISLON. RUT IF ALL BILLETS WERY CONVERTED

CG FIRST MARDIV o P #208835Z/MAR71 3-5
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PAGE ‘SIX RUMULVA®GG92 C O N F I D-E 8T I A L/MCEQO/PERSONAL FOR/
TO LIEUTENANT COLQONELS, THEN THE MOST SENIOR OF THY SIX
LIZUTENANT COLONELS ASSIGNED THE G-3 SECTION WOULD ALMOST
MECRESSARILY HAVE TO BE THE DIVISION G-3, AS AN ALTERNATIVE,
THESE SECOND ECHELON GENERAL AND SPECIAL STAFF BILLETS COULD

BT DOWNGRADSED TO MAJOR, THE SAME ARGUMENTS AND COMPARISONS

USED AROVE WoULD THEMN APPLY. IN EXCHANGE FOR MODESTLY

IMPROVED OPPORTUNITIES OF MAJOR ASSIGNMENTS LIEUTENANT COLONEL

OPPORTUNITIES WQULD RE GREATLY IMPAIRED
8. (C) SOMETIMES COMPARISONS ARE MADE BETWEEN THE MARINE

DIVISION STAFF AND THE ARMY DIVISION STAFF. IT IS TRUE THAT
THE ARMY SEEMS QUITE PLEASED WITH ITS USE OF LIEHTENANT
CC!”W"LS AT THE DIVISION GENERAI STAFF LEVEL, HOWEVER, THERE

RE TWO RASIC DIFFERENCES WHICH ARE SOMETIMES OVERLOOWED, FIRST,

THF ARMY DIVISION HAS TWO ASSISTANT DIVISION COMMANDERS, ONE
SPECIFICALLY DESIGMATED FOR SUPPORT AND ONE FOR VANF!VEQ THUS
IT HAS BEEN MY OBSERVATION OF OUR NVIGHBORIxu ARMY DIVISIONS

HE DE FACTO G-2/G-3. SECOND, MANY OF THE FUMCTIOMS PERFORMED
2y IHV V QINES AT DIVISION LEUEL ARE PERFORMED BY THE ARMY AT

.E‘H/‘T ONE ADC FUNCTIONS AS THE DE FACTO G-1/G-4 AND THE OTHER AS

C 0 N F I DE N T I A L/MARINE CORPS EYES ONLY//N0560//

FERSONAL FOR LTGEN JONES INFO LTGEN RORLRTSON FROM MAJGEN

WIDDECKE, DELIVER DURING DUTY HOURS, FINAL SECTION OF TWO SECTIONS
9, (C) [ WON'T DWELL ON THE ADVANTAGES OF HAVING COLONELS .

AVATLARLE AT DIVISION LFVEL TO DEAL WITH QUR_OPPOSITE NUMBERS
QUTSIDE THE MARINE CORPS, I RECOGNIZE THAT VIET NAM IS A HIGHLY

SPECIALIZED SITUATION, BUT CERTAINLY IT HAS BEEN TO OUR
ADVANTAGE TO HAVE THESE COLONFLS WHEN IT COMES TO OUR INTER~-
ACTIONS WITH THE VIETNAMESE, THE KOREANS, AND THE 4.S. ARMY.

19, (C) IN SUMMARY, I WOULD NOT FAVOR THE SUBSTITUTION OF
LITUTENANT COLONELS FOR COLONELS ON THE DIVISION STAFF. THE
FRESUMED IMPROVED INCENTIVES FOR THE LIFUTENANT COLONMELS WQULD
BE FAR OUTWEIGHED, IN MY OPINION, BY THE ADVERSE EFFECTS OF
DESTROYING THE PRESENT CAREFULLY BALANCED EQUILIBRIUM OF RANKS,
I DO THINK THERE ARE CERTAIN BILLETS ON THE DIVISION STAFF WHICH

CG FIRST MARDIV P fg20835Z/RAR71 -5
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PAGE TWO RUMULVA2293 C O NF I DENTTI A L/MCED/PERSONAL FOR/
MAY BE OVER-RANXED, FOR EXAMPLE, I WOULD NOT ARGUE THAT THE
G-3 PLANS OFFICER MUST RE A COLONEL, ALSO, PERHAPS THE '
COMMANDING OFFICER, HEADQUARTERS BATTALICN, SHOULD BE A LIEU-
TENANT COLONEL, RUT I WGULD SUGGEST THAT SUCH SUBSTITUTIONS
BE MADE ON A LINE BY LINE BASIS AND ONLY AFTER CAREFUL CONSIDERA-
TioN, I FIRMLY BELIEVT THAT ALL LIEUTENANT COLCNEL RILLETS IN
THE DIVISION OFFER A SURBSTANTIAL AND REWARDING CHALLENGE,
DOING WEZLL IN THESE BILLETS SHOULD IN THEMSELVES PROVIDE
SUFFICIENT JOB SATISFACTION, OTHER INCENTIVES AT THE LIEUTENANT
COLONEL LEVEL WHICH I THINK VOULD BENEFIT NOT ONLY THE INDIVIDUAL
- BUT THE MARINE CORPS AS A WHOLE uWOULD INCLUDE EARLIER HIGH LEVEL
SCHOOLING, I THINX THIS IS ONE OF QUR GREATEST SHORTFALLS 1IN
PROFESSIONAL DEVELOPMENT., AND FINALLY, LETS NOT ENHANCE THE
ROSITION OF THE LIEUTENANT COLONELS AT THE EXPENSE OF THT
COLONELS, THE MARINE DIVISION NEEDS NOT OMLY THE BEST COMMANDERS
AVATLABLE BUT ALSOG THE BEST AVAILABLE FUNCTIONAL MANAGERS, TO
BE THE G-1 OR G-4 OR STAFF JUDGE ADVOCATE OF A DIVISION CAN
: BE THE ACME OF ONE COLONEL'S CAREER IN THE SAME SENSE AS
COMMANDING A REGIMENT MAY BE FOR AMOTHER, BEST REGARDS.
GP-4 :

Blao3
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UWCLAS E F T 0 // §81216// PERSONAL FOR
FERSONAL FOR LTGEN JONES FROM MGEN ARMSTRONG/DELIVER DURING DUTY HOURS
DOWNGRADING .OF NFFICER BRILLETS : .
A, CMC LTR ADIC-GLM=22A OF 5 FEB T}
B, DRAFT CG FMFPAC LTR IN/MER UNDATED
1. THE WING STAFF DOWNGRADING OUTLINED IN REF & IS CONSIDERED
DELETERIOUS TO ASTUTE STAFF FUNCTIONING, RFADINESS AND EFFECTIVENESS.
THE POSITIONS QUTLINED IN REF B ARE CONCURRED IN. I AM EMPHATICALLY
OPPOSED TO DOWNGRADING THE G SECTION BILLETS AND SO INFORMED THE
COMMANDANT DURING HIS JULY VISIT. THE FOLLOWING FROVIDES MORE DETAIL ON

MY VIEUWS,
2, THE WING REPRESENTS A TREMENDOUS INVESTHMENT IN MATERIAL RESOURCES

AND TECHNICAL SKILLS. DOWHGRADING THE G-1, 5-3 AND G-4 BILLETS IS 70
SAY THAT THESE BILLETS DO #0T REQUIRE THE EXPERTISE AND EXPERIENCE
REQUIRED OF THOSE COLONELS WHO ARE TRULY CANDIDATES FOR BRIGADIER
GENERAL. I DO MOT FEEL STRONGLY AROUT THE WING G-2 RILLET, THE
AIRCRAFT ALONE IN A QUOTE TYPICAL UHOUQTE WING REPRESENT AN INVENTORY
VALUE IN EXCESS OF 622 MILLICN DOGLLARS,

CG FIRST MAW R g4g534Z/MAR 71 © ACTN: S/SEC = 1-2
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PAGE TWO RUMUMHA®®37 UNCLAS E F T 0 PERSONAL FOR :

SiPPLY, MAINTENANCE AND SUPPORT ARE ALSO IMMENSEINVESTMENTS. THE WING

IS A MORE CENTRALIZED ENTITY FROM THE OPERATIONAL AND MANAGEMENT ASPECTS

THAN ITS GROUND COUNTERPART, THE WING AIRCRAFT ARE IN FACT EMPLOYED AND

OPERATED THROUGH THE AIR CONTROL SYSTEM., OPERATIONS ARE CONTINUAL,

DYNAMIC AND REQUIRE REAL TIME DECISIONS OF THE G-3. 70O CONSIDERABLE

EXTENT THESE CONSIDERATION APPLY TO THE G=-4 AREA OF INTEREST WITH

A LESSER DZGREE OF URGENCY IN ACTIONS, AN INHEREWMT CHARACTERISTIC OF AIR

UPLRATIONS 1S THAT GROUP AND SQUADRON COMMANDERS HAVE LESS DIRECT

INFLUENCE ON THE EMPLOYMENT OF THEIR AIRCRAFT ON A GIVEN DAY THAN

DOES THE WING G-3. A SINGLE MAG®'S AIRCRAFT MAY BE ENGAGED IN '

DIVERSIFIED TASKS MANY HUNDREDS OF MILES APART AT ANY GIVEN TIME,

FROM AN OPERATIONAL AND SUPPORT VIEWPOINT I CONSIDER 1IT :

DESIRABLE THAT THE WIWNG G~3 AND G-4 BE SENIOR TO THE MAG COMMANDERS,

TO HAVE A LESSER RANK WOULD BE UNSATISFACTORY,

3, UNILATERAL MARINE CORPS OPERATIONS ARE AND WILL CONTINUE TO BE A

RARITY IN MY OPINION. IN THIS AREA ARMY DIVISIONS HAVE BG'S AS

A" PUTIES FOR OPERATIONS AND FOR LOGISTICS. WE WOULD CERTAINLY BE AT
DISADVANTAGE I OUR OPERATIONAL AND LOGISTICS (INCLUDING REAL

PSTATE) DAY BY DAY DEALINGS AND MEGOTIATIONS WITH THE ARMY, AIR FORCE

AND HAVY IF WE DID NOT HAVE STRONG COLONELS AS OUR REPRESEWTATIVES,

FAPERIENCE IN EVERY WAR INDICATES THAT THE WING GETS INVOLVED IW AN

. PAGE THREE RUMUMHA®®3T UNCLAS E F T 0 / PERSONNAL FOR
OPERATICNAL OR SUPPORT SENSE WITH MORE DIFFERENT COMMANDS AND AGENCIES
THAN ANY OTHER ELEMENT OF ANY SERVICE,
YECAN NOT AFFORD TO BE OUT GUNNED.
4, THE G-1 BILLET LIKEWISE RATES A TOP PERFORMING COLOWEL IN MY
OPINION. PERSONNEL SKILLS MANAGEMENT IS A COMPLEX AND IMPORTANT
TASK IN ANY MAJOR ORGANIZATION, THE AIRCRAFT WING IS A SEVERE
CHALLENGE IN THIS AREA DUE TO THE IMMENSE DIVERSITY AND NUMBER OF
TECHNICAL SKILLS REQUIRED. : :
5. THE AROVE REFLECTIONS ARE BASED ON A WING IN COMBAT. HAVIKG
BEEN A GROUP COMMANDER AND A WING G-2 IN OTHER THAN COMBAT
FMPLOYMENT I FEEL THE SAME CONSIDERATIONS APPLY. THE NINE TOP NOTCH
OOLONELS REQUIRED FOR THE G-1, G-3 AND G=4 BéL%Ezgoég ggigﬁ%gégﬁs
- J { £ OVIDED IF WE MEAN WHAT WE SA e N .
g%NTagDSQgETT?MEP¥HgéENUMBERS ARE INSIGNIFICANT IN SOLVING THE
PROBLEM ALLEGED IN PARA ONE OF REF A,
WARM REGARDS,
BT

2037 : . ‘ ,
-G FIRST MAW R gups3dZ/MAR 71 2-2
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TO RUHAHQA/CIHCPAC
INFO RUMRR SA/CIACUSARFAC ?g:;?%égégi2é12sz
RUMHBRA/CLi.CPACFLT : .
RUHHABA/CI.CPACAF
RUHHFMA/CGr FMFPAC:
8T ‘
TOPSEGCRET SPECAT EXCLUSIVE (J3) ,
SPECAT EXCLUSIVE FOR ADM MCCAI lr Lie0: GEN ROSSCMr ADH ot

AR
GEN MAZARRE» wTGEN JONES FROM GEN ABRAMS. DELIVER SURING JTUT;\\:EﬁV

HOURS. SECTION I OF I1I. .
SUBJI SSUTHEAST ASLA REDEFPLOYMENTS (W) : (,/*’ QX
REF: As JCos ofoi/uscllfte i 71 (15) (SPECAT EXC USIV&L”//
Be CLiI.CPAC lQU259Z HAR 71 (TS) (SPECAT EXCLUSIVE)

1. (TS) REFERENCES ARE SUMMARIZED AS FOLLOWS: :

Ae REF 4 REZGUESTED COMNMEMTS AND RECOVMENDATIONS REGA2[DING (1)
THE SIZE, COMPOSITIONs AMNU CURATICH COF REDEPLOYVENTS THRIUSH 31
DEC 71 AND (2) A RCASSCSSMENT OF =SNG FY 72 FORCE AMD ACTIVITY
LEVEL REQUIREMENTS IN THE HYN AND THAILAND. :

. COMUSMACV 0 1744452 /MART1 COG:S/SEC 1-+5
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MVA9249 T O P SECRET SPECA’EXCLUSIVE
Be REF i REQUESTED (1) COMUSMACV COMMENTS AND RECOMMEMNDATIONS
IN ACCORDANCE WITH FPARA S» REF Ae BY 1517002 MAR 71¢ AND (2) VICHwS
AND RECOMMENDATIONS REGARDING PARAS 4 AND 65 REF Ay NLT 13 APR 71,
2. (TS) THIS MESSAGE ADDRESSES THE SIZE» COMPOSITION AND
DURATION OF REDEPLOYMENTS THROUGH 31 DEC 71. OPTIONS CONTAINED
IN PARA 5y REF A ARE SUMMARIZED AS FOLLOWS?

ALTERNATIVCE SIZE PHASING
A 29+000 1 MAY-30 JUN 71
B ) 60,000 1 MAY=31 OCT 71
C 90,000 - TWo PHASES
(29,000) 1 MAY=30 JUN 71

. K (61,000)

1 JuL=31 DEC 71

ANALYSIS OF ALTERNATIVES. ALTERNATIVE A POSES 40 PROBLEMS AND IS
IN LINE WITH CURRENT MACV INCREMENT 7 REDEPLOYMEMT PLANNING WHICH
WOULD sRING FORCE CEILINGS TO THE JCS APPROVED 255,000 LEVEL ON

1 JUL 71, ALTERWATIVE B IS NOT RECOMMEMNTED. IT APPEARS TO
REDEPLOY An EXCESSIVE NUMBER OF SPACES FOR THE FERIOD IN JUESTIC!,
MACV FAVOR> A REDUCZD REJCPLOYMONT RATE BET#EEN 1 JUL=1S OCT 71
TO (1) PROVIDE STASILITY THROUSH THE 6VW MATIOMAL ELECTIZNS O¢
3 OCT: (2) PERMIT A PERIOD OF ACCELERATEC RETROGRADE OF ZXCESS
STOCKAGES: AN (3) FACILITATE TwHE REDEPLOYMENT OF THE ELUIPHENT
OF ONE THAI BRIGADE. ALTERMATIVE € IS MANAGEATGLS AND ACTUAL
REDEPLOYMEwTS COULD BE SLOwWED DURING THE 1 JUL=15 OCT 71 PERIOD
TO ACCOMPLISH THE A30VE THREZE TASKS.
3. (TS) THE FOLLOWING TENTATIVE REDEPLOYMENT PACKAGES ARE
SUBMITTED: -

Ae ALTERNATIVE n=-29,000 SPACES.

) ARMY
COMBAT 3409
3 MANEUVER BNS (OR £QUIVALENTS)
1 ALR CAV SQON
COMBAT SUPPORT 2410
1 AIR DEFENSE 8N (=)
1 AV Bic (=)
1 FA 2N _
1 MILITARY POLICE CO (=)
OTHERS
"COMBAT SERVICE SUPPORT ’ 9211
' TOTAL ARNY 15,030
HAVY
COMBAT SUPFRORT - 516
TOTAL NAVY 516
< AIR FORCE
COM3AT SERVICE SUPPGRT 748
TOTAL AIR FORCE 748
: USHC
COMBAT ' - 2651
3 InF 3095
COMBAT SUPPORT 3575

2 ATK SuLNS
1 FA BN
5 HELO S&DNS
COMBAT SERVICE SUPPORT
TOTAL USKC

"COMUSMACY 0 179645Z/MART71
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ALTERNATIVE A TOTAL: 29,000
B. ALTERNATIVE B = 60+000 SPACES. ,
ARMY .
COMBAT 9519

1 BRIGALE
3 MANEUVER BNS (OR c'QUIVALE.\ITS)
1 AIR CAV SGDN

i
’ 4

PAGE 5 RHMSMVA9249 T O P S E C R E T SPECAT EXCLUSIVE
COMBAT SUPFPORT 99538
AIR DEFENSE g (=)
AV BN (=)
FA BNS
ENGR NS (CBT)
HELICCUPTER CQS
F# AV COS
MILITARY POLICE CO
SIGNAL BNS
~ OTHERS ‘ ,
COMBAT SERVICE SUPPCRT 20,903

‘ TOTAL ARMY 502330
SNAVY

COMBAT SUPPORT : : 1315
3 ARL o
SUP ACT —
OTHERS

N OGN U -

TOTAL MNAVY 1316
AIR FORCE
COMBAT 338
2 FTRr SubNM

PAGE 6 RHMSKHVA9249 T O P S E C R E T SPECAT EXCLUSIVE

COMBAT SUPPGRT 734
1 TAL SuON
1 S05 SaDN

COMBAT SERVICE SUPFURT : 4426

TOTAL AIR FORCE 5498
usSHC

COMBAT 3691
3 INF 2iS

COMBAT SUPFORT T 3575
2 ATK SuDNS
1 FA BN

. "3 HELO 3QDNS .
COMUSMACYVY 0 178845Z/MAR71 3-5
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COMBAT SERVICE SUPPORT ' , 5540
: TOTAL -USHMC 121806
ALTERNATIVE B TOTaL: 60000

Ce: ALTEhNATIVE C = 90,000 SPACES- TWO PHASES:
(1) FHASE I = SAME AS ALTERNATIVE A (29,000 SPACES)
{(2) PHASE Il - (61,060 SPACES)
ARMY

 COMBAT . 17688

TOPSECRE t SPECAT EXCLUSIVE FINAL SECTIGN OF 2
3 BRIGAUES
1 ARMORED CAV SGON

COMBAT SUPFORT 13,866 .

10 FA Bi:S

3 EHGR oN5 (CBT)
6 HELICOPTER CO0S
6 Fw AVy COS

3 SIGNAL BNS

PAGE 2- RHMSMVAG2E0 T O P S E C R E T SPECAT EXCLUSIVE

COMSAT SERVICE SUPFONT 200334
TOTAL AR®EY 51,388
NAVY ’ :
COMBAT SUPPORT 636
3 ARL
COMBAT SERVICCE SUPPORT 964
TOTL NVAY 1,600
AIR ForCE
CoOMBAT 676
4 FTR SO
COMBAT SUPHCRT 734
1 TAL S¢CN
1 SO5 Sulii
coMeaT SERVICE SUPPORT 659002
TCTAL AIR FORCE Teltl2
usmc
SPACE REDUCTICHN 160
PHASS 2 TOTAL: 61,000
COMUSMACY 0 1748452/MAR71 -5
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ALTERNATIVE C TOTAL: 9000060
4, (TS) ALTERNATIVE A FORCE PACKAGEZ» PARA 3A AB0VEr REFLECTS

PAGE 3 RHMSMVAS250 T O P S EC R E T SPECAT EXCLUSIVE

CURRENT INCREWMENT 7 PLANHNING AND HMAS BESN COORUDIMATID WITH VACV
SERVICI CO.PONENTS . Iil VIEW OF THE CLUSE HOLD AND TEMTATIUE
NATURE OF THE REGUIRENENTs SERVICE COMPOMENTS HAVE 10T REEW Q0=
SULTED I PREPARING THE DETAILED FORCE PACKAGES TO SUPPCAT
ALTERNATIVES 3 ALD Co AIR FORCE REDUCTIOMNS ARE PASED OM THE
ASSUMPTION THAT THE OMz AIR YAR CONCEPT WILL REMaIM IN EFTEC
ANDG THAT SUFFICIE:; v AIR ASSETS WILL REHAIM IM SEA TO SURPART
10,000 TACAIR SOFTIZIS PER NCHTH THROUGHOUT FY 72. THIS IS
ESSSHTIAL TC THT COATINUED IXPROVEMENT OF THE QVMAF AND THE
ORCERLY RELEPLOY:  onT CF U. So TORCES. I'i THIS COMTEYs THT ARCVE
FORCE PACKAGES ARE SULJECT TO REFINEMENT WHEN AM ALTERNATIVE IS
SELECTED A2 DETAILED PLANNIMNG COYWHEMNCES.

GP=4
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TO RUEKJCS/CJCS CCN:4281,03287
INFO RUHHRGA/CINCUSARPAC ‘ TOR:2fMAR7] 85172

RUHHBRA/CI.«CPACFLT

RUHHABA/CINCPACAF )

RUHHFMA/CGFMFPAC N
RHMSMVA/COUSMACV .

BT .

TOPSECRET SPECAT EXCLUSIVE SECTION 1 OF 2 .
SPECAT EXCLUSIVE FOR ADMIRAL MOORERs INFO GENERAL ROSSON®

"ADMIRAL CLAREY:, GENERAL NAZZARO, GENERAL ABRAMS» LT GEN

JONES FROM ADMIRAL MCCAIN
DELIVER DURING DUTY HOURS
SOUTHEAST ASIA REDEPLOYMENTS (U)

A JCS 5734/082117Z MAR 71

1. (S) REF A REQUESTED EXAMINATION OF THREE ALTERNATIVES
FOR FUTURE REDEPLOYMENTS: TO INCLUDE RECOMMENDATIONS
REGARDING SERVICE COMPOSITION AND MAJOR UNITS BY TYPE FOR
EACH ALTERWATIVE. , '
CINCPAC R 2¢@#337Z/MART1 COG:S/SEC 1-5"
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PAGE 2 RUHIiHGA2795 T O P S E C R E T SPECAT EXCLUSIVE
2. (TS) AN ANALYSIS OF THE THREE ALTERMHATIVES REVEALS THAT
ALTERNATIVZ A IS THE MOST LESIRABLE. AS THE 29,000 TO BE
) REDECPLOYED WILL REUUCE THE FORCE CEILING TO THE LEVEL OF
255,000 BY 1 JUL 71 AS RECOMMENDED BY THE JCS» FOR WHICH
PLANS ARE CURRENTLY BEING DEVELOPED. ALTERNATIVE B IS NOT
RECOMMENDEL» SINCE THE WUMBER OF SPACES TO BE REDEPLOYED
IS IN EXCE>S OF THAT DESIRcD. A REDUCED REDEPLOYMENT RATE
IS CONSIDERCD ESSENTIAL BETWEEN 1 JUL-15 OCT 71 TO PROVIDE
STABILITY THROUGH THE GVN NATIOWAL ELECTIONS ON 3 OCT 717
TO PROVICE FOR THE ACCELEKATED RETROGRADE FOR EXCESS STOCKAGES:
AND TO FACILITATE THE REDEPLOYMENT OF THE EQUIPMENT FOR ONE
THAI BRIGAUE. wWHILE ALTERNATIVE C 1S MANAGEAEBLE» IT ALSO
APPEARS TO REDEPLOY AN EXCESSIVE MUMBER OF SPACES DURING THE
- PROPOSED PZRIOD EVER THOUGH REDEPLOYMENTS CCULD BE SLOWED
FROM 1 JUL-15 OCT 71 TO ACCOMPLISH THE TASKS OUTLINED. ABOVE.
3« (TS) AS U.S. FORCES WITHKDRAW, THEZ SIZE AND QUANTITY
OF MATERIALS IN RVN TO BE REDISTRIBUTED OUTSICE OF RVN ARE
EXPECTED TO INCREASE SIGNIFICANTLY,» SINCE A LARGE SHARE
(80-90 PERCENT) OF RVMAF'S REQUIREMENTS FOR ITS IMPROVEMENT AND
MODERNIZATION HAVF ALREADY BEEN FILLED. THEREFORE: THIS
WILL RESULT IN AN IHCREASED WORKLOAD IN MAINTENANCE.
SANITIZATION OF EQUIPMENTs PACKING AND CRATING» AND
PROPERTY DISPOSAL OPERATIONS. TO ACCOMMODATE THESE IN=
CREASED WORKLOADS, ADJUSTMEMNTS TO THE PROPOSED ALTERNATIVE
C TROOP CONPOSITION, IF SELECTEDs MAY BE NECESSARY. EARLY
SERVICE DECISIONS ARE NEEUED INDICATING WHETHER REMAINING
UeSe UNITS (PARTICULARLY BASELINE UNITS) WILL REDEPLOY
WITH OR WITHOUT UnIT EQUIPWMENT. THIS DETERMINATION WILL
HAVE A SIGHIFICANT IMPACT On DEVELOPING THE COMPOSITION
OF COMBAT SERVICE SUPPORT UNITS DURING THE REMAINING PHASES
OF U.S. TRUOP WITHORAWALS FROM VIETNAM.
4, (TS) THE RECOMMENDED COMPOSITION OF REDEPLOYMENT PACKAGES
FOR THE THREE ALTERWATIVES OQUTLINED IN REF A FOLLOWS: '
A. ALTERNATIVE A=29,000 SPACES (1 MAY = 30 JUNE 71)
: ARMY : :
COMBAT - 3409
3 MANEUVER BNS ~ (OR EGUIVALENTS)
1 AIR CAV SQDN
COMBAT SUPPORT 2410

. 1 AIR DEFENSE BN (=) ,
CINCPAC R 2082372/MART71 ' 2-5 _
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1 AVN BN (=)

1 FA BiN
1 4ILITARY POLICE CO (=)
OTHERS
COMBAT SERVICE SUPPORT
TOTAL ARMY
NAVY

OMBAT SUPPORT
TOTAL pNAVY
AIR FORCE
COMBAT SERVICE SUPPORT
TOTAL AIR FQRCE
UsSmc
COMBAT
3 IMNF B8NS
COMBAT SUPFORT
2 ATK SQDNS
1 FA Bn
3 nELO SGDNS
COMBAT SERVICE SUPPORT

9211
15,030

516
516

748
748 -

3691

3575

5440

PAGE § RUHHHGA2795 T 0 P S E C R £ T SPECAT EXCLUSIVE

TOTAL USMC

- ALTERNATIVE A TOTAL: "

B. ALTERNATIVE B - 60,000 SPACES.
ARMY
COMBAT
1 BRIGADE
3 MANEUVER BNS (OR EQUIVALENTS)
1 AIR CAV SGON
COMBAT SUPPORT 4
"AIR UEFENSE BN (=)

1

1 AVN BH (=)

5 FA BNS

‘2 ENGR BNS (CgT)

3 HELICOPTER COS

3 FW AVN COS

1 MILITARY POLICE €O

2 SIGNAL BNS

OTHERS
COMBAT SERVICE SUPPORT

ToTAL ARMY

CINCPAC R.2¢¢3372/MAR71'

DECLASSIFIED

12,706
1299000 -

9519

9958

200903
" 1400380
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NAVY
COMBAT SUPPORT 1316
3 ARL '
SUP ACT
OTHERS
- TOTAL NAVY 1316
AIR FORCE :
COMBAT , ’ - < 338
2 FTR SGDN
" COMBAT SUPPORT . . ' : 734
1 TAL SGDN :
o : 1 S0S SapN
"COMBAT SERVICE SUPPORT . : ’ 4yu2g
TOTAL AIR FORCE 5498
o ‘ usmMc '
- COMBAT 3691
3 INF BNS '
COMBAT SUPPRORT . 3575
2 ATK SQDNS .
. Y FA BN

T OPSECRET SPECAT EXCLUSIVE FINAL SEGTION OF 2
3 HELO SQDNS

COMBAT SERVICE SUPPORT o - 5540
‘ . TOTAL USKC 12,806
ALTERNATIVE B TOTAL 604000

Ce ALTERNATIVE C = 90,000 SPACES - TWQO PHASES:
(1) PHASE 1 - SAME AS ALTERNATIVE A (29,000 SPACES)
(2) PHASE 1I = (61,000 SPACES) : :

, ARNY

COMBAT ‘ 17,588
3 BRIGADES
1 ARMOKED CAV SQDN ;

COMBAT SUPPORT 13+865
10 FA BNS . '

3 ENGR B8NS (CBT)

6 HELICOPTER CO0S

6 FW AVN COS

3 SIGNAL BNS : , -
COMBAT SERVICE SUPPORT ' 20+ 334

TOTAL ARMY 51+888
NAVY -
COMBAT SUPPORT 636
3 ARL
COMBAT SERVICE SUPPORT ' 964
TOTAL NAVY 1+600
o AIR FORCE
COMBAT . 676
. ‘ 4 FTR SQDN . '
. COMBAT SUPPORT , ' 734
i TAL SQDN |

CINCPAC R 24@337Z MAR 71 EJE )
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COMBAT SERVICE SUPPORT 6+002
TOTAL AIR FORCE Tr4412
" USMC
SPACE REDUCTION 100
~ PHASE 2 TOTAL: 61,000
ALTERMNATIVE C TOTAL: 90,000

5. (TS) THZ ALTERNATIVE A FORCE PACKAGEs APRA 3A ABOVE, IS

IN LINE WITH CURRENT PLANNING» AND HAS BEEN COCRDINATED BY
MACV WITH SERVICE COMPONENTS. THE FORCE PACKAGES FOR
ALTERNATIVES B AND C HAVE NOT BEEN COORDINATED WITH MACVY
SERVICE COMPONENTSr IN VIEW OF THE SENSITIVE AND TENTATIVE
NATURE OF THE REGUIREMENT. AIR FORCE REDUCTIONS InN ALL

THREE ALTERHATIVES ARE BASED ON THE ASSUMPTION THAT THE ONE AIR
WAR CONCEPT 'WILL REMAIN IN EFFECTs AND THAT SUFFICIENT AIR
ASSETS WILL REMAIN IN SEA TO SUPPCRT 10,000 TACAIR SORTIES
PER MOMTH THROUGHOUT FY72., THIS IS ESSEMTIAL TO THE CONTIMUED
IMPROVEMENT OF THE 7 /NAF AMD THE ORDERLY REDEPLOYMENT OF US
FORCES. IN THIS REGARDs ALL OF THE ABOVE FORCE PACKAGES

ARE SUBJECT TO REFINEZMENT AS DETAILED PLANNING FOR THE
SELECTED ALTERNATIVE PROGRES%ES.

PAGE 4 RUHHHGAZ7S6 T O P S E CR E T SPECAT EXCLUSIVE :

6. (TS) IN SUMMARY: ALTERNATIVE A PROVIDES FOR THOSE REDUCTIONS
NECESSARY TO MEET THE END FY 71 FORCE LEVELS PREVIQUSLY
RECOMMENDED 8Y THE JCSy FOR WHICH DETAILED PLANNING HAS ALREADY
BEGUN. ACDITIONALLY» IN VIEW OF PRESIDENT NIXON'S FORTHCCMING
ANNOUNCEMENT REGARDING REUEPLOYMENTS IN APR 71, IT APPEARS
APPROPRIATE TO PLAn OKLY FOR THOSE REDUCTIONS NECESSARY T0O

MEET EuD FY 71 AUTHORIZATIONS. THEREFORE: RECOMMEND THAT
ALTERNATIVE A BE ADOPTED FOR INCREMENT SEZVEN REDEPLOYMENTS.

7. (U} VERY RESPECTFULLY. WARM REGARDS.

GP-4

BT

#2796 \
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DELIVER DURING QFFICE MHDURS,
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FOTE ¢

fM CTF SEVEN NINE

TO COMSEVENTHFLT

INFO CTF SEVEN ONE

CIF SEVEN SIX

CTG SEVEN NINE PT THREE

SECRET //K83222//7 .
’ NODRTHEAST ASIA COORDINATING COMMITTEE (NEACCY ()

*

A. S5AF/TF 71 NEACC BASIC MEMORANDUM OF AGREEMENT

C6 I MAF P 23##58Z/MART] ACTN: S/SEC 1-3
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PAGE TWD RUA0AJA3227T SECRET
B, NWP 22 (B)
Ce NUP 32 (O
la« (S) REF A STATES THAT THE NORTHEAST ASIA COOPDINATING COMMITTER
(NEACC) IS RESPAONSIRLE FOR COOPDINATING AND/OR PESNLUVING ANY
MITUALLY AGREEARLE ITEMS OF IANTERTET TO 54F AND SEVENTYFLT FOR
Oorp TIONS IN 47ASIA, TF 17 IS THT DESIGHATED COMSEVENTHFLT
""TI‘”: A’."'MT FOR ALL NEACT MATTZRS, NEASIA AS APPLICARLE
' EIN IS DEFINED AS: - '
A. THE AIRSPACE, LAND MASS (INCLUDIKRC OFFSHORE ISLARDS) AND
TERRITORIAL /INLAND-WATERS OF JaPad, SOUTH KOREA AND NORTH KOREA,
B, THE INTERMNATIONAL WATERS AND AIRSPACE OF THY ZEA OF JaPAfl,
THE YELLOW S¥a, AMD THE EAST CHINA StEa IN 0OR OVER WHICH U, S, FORCES
OPERATE IN RPELATION TO 1, §, ARJECTIVES IN NEASIA, 4
2, (S) THE NEACC COMSERENCE HELD 9=11 MARCH REVEALFD THAT
COORDINATING AND COMNTRIOL DECISIONS REGARDING AIR OPERATIONS AND .
AIRSPACKE COMTR20L AFFECTING CTF 79 AIR ASSETS WERE REING MADE WITH-
OUT USMC PARTICIPATION OR CONCURRENCE, REF A THE BASIC NEACC
AGREEMENT BETWEEN 5AF AND CTF 71 DOES WOT ADDRESS INCREASED USMC
AIR ASSETS NOW AVAILABLL AND OPERATING IN MEACIA, NOR DOES IT
. PROVIDE FOR CTF 79 COMMITTEE PARTICIPATION EXCEPT IN AN OBSERVER

PAGE THREE RUAQAJA3227 S ECRET

ROLE, FUTHER IT DOES NOT PROVIDE FOR CTF 76 PAQTICIPATI“M WHO

MAY BE CATF IN CONTINGENCY 'OPS INUOLVING CONTROL OF MARINE AIR AFLOAT,
3, (S) THE AGREZTMSNT DOES MNOT RECOGNIZE THE NORMAL COMMaND AND CONTROL
FRINCIPLES OF REFS B AND C NOR THOSE OF COMSEVEMINFLT TO HIS
SUBORDINATE COMMANDERS, REF A ESSENTIALLY AGREES TOQ 5AF PEACETIME
ONTROL OF AIR OPERATICNS AS WELL AS AIRSPACE CONTROL AND BY IMPLI-
CATIONS AND APPEMDICES SIMILAR CONTROL DHRING FUTURE KOREAN CONTIMNGENCY
PERATIONS, THE RASIC MEMORANDUM OF AGREENMENT IS NOT ENTIRFLY LIWITED
TO COORDINATING AIR OPERATICNS BUT ALSO BDDRESSES CE RTAIN SURFAC
OPERATIONS IN THE SEA OF JAPAN,

4, (C) THE MINUTES OF THE LATEST NEACC MEETING PR0OPOSED THAT THE

MEACC STAFF SHOULD RE COMPOSED OF COMMAMNDER, S5AF AND COMSTUVINTHFLT
VICE CTF 71 WITH TF 79 REPRESENTATION ON THE OTHER PANFLS, IT YWAS
AGREED THAT COMSETVENTHELT WILL REPRESENT BOTH NAVY (CARRIYR) AND
MARINE (SHORF BASED AVIATIOAN ASSETS) AND THAT ANY AGREEMENT FOR
CONTROL OF AIR FCR CONTINGENCTIES AND EXSRCISES MUST FOLLOW JCS
APPI0OVED DOCTRINE AND PLANS, POLICY FOR CONTROL OF AIR IN THT
AMPHIBIOUS AREA IS WELL UNDERSTOOD, HQWEVER ONCE CMD IS FSTAPLISHED

ASHORE AND THE AOA IS DISSOLVED THE CHANAES IN JCS APPROVED CINCPAC
‘ OPLAN 52-27 CHANGE 4 SHOULD BE THE DOCTRINE FOR CONTROL OF AIR.
CG .1 MAF P 23¢¢582/MAR71 2.3
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" SECRET .

%
PAGE FOUR RUADAJA3Z227T S EC R ET :
5. () IT IS PRAPOSED THAT A CONFEREMNCE NF DESIGMATED DrP”'GV”TATIUES
FROM COMSEVENTHFLT, CTF 71, CTF 75, CTF 76, aND CTG 73,3 CONVENF TO
DEVELOP A FIRM "WMSFUFNTHFLT POLICY oN ”OPMAHD AND CONTROL
OF CTF 79 AVIATINN ASSUTS IN NWASIA AND MODIFY 0OR ARROGATE THE
PRESENT 2ASIC ME MORANDUM NF AGREEMENT ACCORDINGLY.
§ (S) IF AGREED, THE FOLLCWING ITEMS SHOULD R¥ DISCHSSED:
A, SICP TRAINING, COORDINATION OF USAF, USN AND USMC FLIP‘-{TS
IN NEASIA,
B. USMC PARTICIPATION IN PARPRO AND APPRCPRIATE COORDINATION
PROCEDURES,
Co AVIATION COMMAND AND CONTROL PRQCEDYRES ANMD FACILITIES TO
INCLIUDE THZ POSSIZLE ENTRY OF MTDS INTO WESTPAC NORTH.
D. PRESENT ARD FUTURE PLANS FOR THE PERMANENT ESTASLISHMENT OF
JAOCY AND ITS AUTHORITY TO TASK/CONTROL OF CTF 73 FORCES,
Y. CONTRADICTIONS RETWEEN PRESTNT BASIC MEMORANDUM OF AGRETMOCNT
AND CURRENT COMSEVENTHFLT CONTINGENCZY PLAMS FOR MNEASIA OPERATINNS,
Fo AIRSPACE CONTRCL VERSUS. CONTROL OF ASSETS TO JOINT/US COMMANDS
FOR TRAINING OR CONTINGENCY OPERATIONS,
He COMMUNICATIONS, PARTICHLARLY uOWTI”GFNCY WARNING AND

PAGE FIVE RUAOAJA3P27 SECRET

ZXECUTION ORDBERS, » ’ '

I. DISTRIBUTION OF NEASIA AIR INTELLIGENCE AND AO0B.

Jo UTILIZATION OF AIR FORCE/NAVY/USMC FORCES FOR MUTUAL
PROTECTION,

K. COMSOLIRDATED AIR FORCE/MAVY/USMC RIULES OF 1"“CAG‘*"(")"’N'I‘.

L. ASSIGNMENT OF CTF 79 PERSONNEL TO MNEACC PANFLS, o
M. PARTICIPATION OF CTF 79 PERSONNEL AS VCTING MEMBERS 2F NEACC,
NQUOTE., . -
GP-4

BT

3227
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DRAFTED:

SN

G-3

CONCURRED: G-1,G-U,COMP,
EMB,G-3,C/S
RELEASED: C/S

TOD:

3PMART71 2224z

copy I OF 2COPIES ’

TOPSECRE T, SPECAT EXCLUSIVE FOR ADMIRAL CLAREY
FROM LTGEN JONES. DELIVER DURING DUTY HOURS.

FORCE PLANNING (U) (REDEPLOYMENT INCREMENT SEVEN)

A, CINCPAC 232343Z/MART1 (TS) (SPECAT)
B, PAR 2123,5 CINCPACFLTINST 5448,38B

C. COMUSMACV 232100AZ/MAR 71
e (U) REFS A AND B REFER,

(TS)

(SPECAT)

2. (TS) CONCUR WITH PAR 3D OF REF C REGARDING THE

FROPOSED TROOP LIST FOR THE REDEPLOYMENT OF MARINE
FORCES FROM RVN DURING INCREMENT SEVEN,
3. (TS) THE FOLLOWING MARINE UNITS REDEPLOYING FROM
RUN DURING INCREMENT SEVEN ARE PLANNED TO REMAIN IN

PACOM AT THE DESTINATIONS INDICATED,

UNITS/DETS ARE

IDENTIFIED RY LINE NUMBER IN PAR 3D OF REF C¢
DESTINATIONS

LINE NR

CG FMFPAC ' 0 3¢2041Z/MART71

DECLASSIFIED

ACTN: S/SEC
1-2
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=~ PAGE TWO RUHHFMA3326 TO P S E CRE T, SPECAT EXCLUSIVE FOR i

992 HAWAII i
@98 29 PALMS, CALIF 1
P10 HAWAII i ;
211 . CAMP PENDLETON, <CALIF ;
213 OKINAWA :

i g14 : OKINAWA - i
215 : CAMP PENDLETON, CALIF -~ ~
216 CAMP PENDLETON, CALIF
917 CAMP PENDLETON, CALIF
g18 CAMP PENDLETON, CALIF
219 CAMP PENDLETON, CALIF
220 CAMP PENDLETON, CALIF -
@22 CAMP PENDLETON, CALIF S
@23 _ ‘ CAMP PENDLETON, CALIF |
G24 ' CAMP PENDLETON, CALIF
825 CAMP PENDLETON, CALIF
926 : CAMP PENDLETON, CALIF
627 IWAKUNI, JAPAN
p28 EL TORO, CALIF
229 EL TORO, CALIF

PAGE THREE RUHHFMA3326 T O P S E C R E T. SPECAT EXCLUSIVE FOR

: LINE NR DESTINATIONS

‘ : g3p EL TORO, CALIF
831 HAWAII
232 IWAKUNI, JAPAN
p33 . SANTA ANA, CALIF
034 SANTA ANA, CALIF
P35 . OKINAWA
P36 4 HAWAII '
937 HAWAII
933 OKINAWA
P39 . , EL TORO, CALIF
gap OXKINAWA .

4, (TS) REF A FURTHER REQESTS COMMENTS REGARDING THE
FROPOSED DATES (6 APRIL-1 MAY71) FOR INCREMENT SEVEN
MOVEMENT PLANNING CONF, INASMUCH AS THESE DATES
CONFLICT WITK SEVENTH FLEET [ST QTR FY-72 SCHED CONF,
RECOMMEND CONSIDERATION BE GIVEN TO CONDUCTING
INCREMENT SEVEN MQVFM?NT_PLANNING CONF 19-24 APRIL 71,
WARM REGARDS, ‘

GP-4 -

BT

3326 .
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TOPSECRRE ey
T .

REPRODUCTION OF THIS DOCUMENT IN
WHOLE OR IN PART IS PROHIBITED EX-
CEPT WITH PERMISSION OF THE ISSUING
OFFICE OR HIGHER AUTHORITY. ART
0454 SECURITY MANUAL.
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ITTETQ ‘ : “Show tor
ii uu:.l!}.‘ Do alzis ba :.Q E

DCG oA

: : » | Dep C/&
. P 3104287 MAR 71 CoPY ! _OF“2 COPIES g; AL

-FM CINCPACFLT

T0 RUHHHOA/CINCPAC CCcN: g325 G3 v g%f_s(
INFO RHMSMVA/COMUSMACY TOR: 314546Z MAR 71 . C-4
RUHHFMA/CG FMFPAC G-5

BY Compt
TOPSECRET SPECAT EXCLUSIVE//NOCGOO// CEO

FOR ADM MCCAIN INFO GEN ABRAMS AND LTGEN JONES

FROM CLAREY

DELIVER DURING DUTY HOURS

REDEPLOYMENT INCREMENT VII

Ae. CINCPAC 2323437 MAR 71

B, COMUSMACV 280100Z MAR 71

1. (C) REFERENCE A REQUESTED COMMENTS ON/COMCURRENCE IN THE TRQOP |
- LIST SUBMITTED BY REFERENCE Bs ALONG WITH RECOMMENDATIONS FOR THOSE
¢ UNITS TO REMAIN IN PACOM AND THEIR PROPOSED DESTINATIONSs AND COM=

MENTS ON THE PROPOSED MOVEMENT PLANNING CONFERENCE.

2. (S) CONCUR WITH THE USN TROOP LIST. REDEPLOYING USN SPACES ARE

ASSOCIATED WITH SUPPORT TO UQMC UNITS» THEREFORE NO USN UNITS WILL

Mat

BE REDEPLOYED.
3. (TS) CONCUR WITH THE USMC TROOP LIST. THE FOLLOWTNG USMC UNITS |

CINCPACFLT P 3144287 MAR 71 ’OG: S/JEV 1—2
IF REPRODUCED ALL COPIES MUST BE

: SERIALIZED AND IMMEDIATELY, RECORDED
o WITH THE TOP SECRET CONTROL
T OFFICER, ART 0610 SECURITY MANUAL .
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PAGE 2 RUHHBRA3293 T O P S E C R
IDENTIFIED BY

- LINE NUMBER - - DESTINATION

E T SPECAT EXCLUSIVE .
LINE NUMBER ARE RECOMMENDED TO REMAIN IN PACOM:

ooz - HAWALI
008 = - = 29 PALMSs CALIFORNIA
010 = - =~ HAWAIL ‘
011 - - = CAMP PENDLETON, CALIFORNIA
. 013 = = = OKINAWA
" 014 = = = OKINAWA
015 = = = CAMP PENDLETON, CALIFORNIA
0i6 = = = CAMP PENDLETON, CALIFORNIA
017 ~- = = CAMP PENDLETONs CALIFORNIA
018 = = = CAMP PENDLETON, CALIFORNIA
019 - = = CAMP PENDLETON, CALIFORNIA
020 = = = CAMP PENDLETON, CALIFORNIA
U2 = = = CAMP PENDLETON, CALIFORNIA
g23 = = = CAMP PENDLETON, CALIFORNIA
. p24 = = = CAMP PENDLETON, CALIFORNIA
. 025 = = = . CAMP PENDLETON, CALIFORNIA
‘026 = ~= = CAMP PENDLETON, CALIFORNIA
027 = = = IWAKUNI+ JAPAN
028 = = = EL TOROr» CALIFORNIA
029 = = = EL TOROr CALIFORNIA
030 = = = FL TOROr CALIFORNIA -
631 = =~ HAWAII :
032 =~ = = IWAKUNI» JAPAN

PAGE 3 RUHHBRA3293 TOPSECRE T SPECAT EXCLUSIVE

LINE NUMBER - = DESTINATION

033 - = SANTA ANA» CALIFORNIA
034 = = =~ = SANTA ANAr CALIFORNIA
035 = = = = OKINAWA

036 = = = = HAWAII

037 = = = = HAWAII

038 - = - = OKINAWA

039 - - = = EL TORO+ CALIFORNIA
040 = - = = OKINAWA

4, (TS) WOULD PREFER IHAT THE MOVEMENT PLANNING COMFERENCE BE
SCHEDULED THE WEEK OF 19 APRIL VICE 206 APRIL 1971. THE COMSEVENTHFLT
QUARTERLY SCHEDULING COMFERENCE IS PLANNED FOR THE SAME TIME FRAME

AS THE INCREMENT VII COMFERENCE, FMFPAC REPRESENTATIVES ARE THE SAME
INDIVIDUALS FOR BOTH COMFERENCES. IF ADJUSTMENT IS MNOT PRACTICABLE.
THE PRESENTLY PROPOSED DATES OF 26 APRIL - 1 MAY 1971 ARE ACCEFTABLE.
5. (U) WARM REGARDS. . _

GP-4 . e . R S e

BT

#3293
CINCPACFLT P 3142827

MAR 71 2~2
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DECLASSIFIED

D16 DRAFTED wirke,

PHONE 29-149
(1 FLASH (1 iTONCURRED,

gc‘zfﬁ@ , gg ig;?ﬁPgAgMFPAC ’ PRIORITY PP ] cfs i ;
€0 [] ROUTINE [ T adom—
g F dcopy 1 _OF 2 COPIES [:l MAIL ] //pw ) ﬂ
R T T T e T R NNAIE L I M ,w;:«; By
D t 4@8%;‘5” = AXIMUM 65 CHARACTERS AND SPACES PER LINt-> s
? O CONFIDENTIAL'SPECAT EXCLUSIVE FOR BGEN DWYER, INFO 0 ?
?H N MAJCEN OWENS AND BGEN HOFFMAN FROM LTGEN JONES. N g
‘O 'MARDIS. DELIVER DURING DUTY HOURS//N0O0000// 0 ?
?f T STAFFING OF I MAFAHEADQUARTERS T _f
,f I A. CG FMFPAC 262137% MAR71 R . E
?? Y 'B. "ADMIN FMFPAC 0504352 MAR71 (TS) . '}‘ + ?
? P 1. (U) REF A PROVIDED THE BILLETS TO BE MANNED ON P .
g E _ A PERMANENT BASIS FOR.I:MAF HQ AND STATED THAT HQMC E ;
£ . . , . 3
g | ' WILL PROMULGATE A M/I REFLECTING THESE BILLETS FOR - . l g
:; N THE FOURTH QTR FY71. PBRsoNNEL FOR THE I MAF STAFF . N ﬁ
? : WInLIL BE. REALIZED bY DRAWLNG DOWN FROM THE FOURTH QTR é
@ ; * MANPOWER ALLQCATiONs FOR MAJOR EASTPAC COMDS AS ;- é
§ | FOLLOWS : | ‘E
i 5 coup OFF | ENL . ToraL | S ;
S FIRST MARDIV 9 6 15 ! S g

‘P THIRD MAW 5 4 :9 ;

é | PAGE 1 OF 2 FAGES CONFIDENTIAL/MARDIS 4 g

E 'CONFIDENTIAL |
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CONFIDENI IA

®ONFIDENTIAL/MARDIS

FORCE TROCPS 2 2 4

TOTALS - 16 12 28

2. (U) AS HQ, I MAF WILL RETAIN THE SEPARATE MCC 1C#,

PERSONNEL WILL BE ASSIGNED TO THE STAFF DIRECTLY FROM

HQMC. PERSONNEL TO MEET THE AUTHORIZED STRENGTH, HOW-

EVER, ARE NOT EXPECTED TO BE ASSIGNED TO NOR ARRIVE AT '
I MAF UNTIL MID OR LATE FOURTH QTR. ' ' : v

3. {(C) IT IS MY DESIRE THAT THE I MAF HQ COMMENCE

FUNCTIONING AS A VIABLE HEADQUARTERS AS SOON AS PRAC-

TICABLE AFTER ITS ESTABLISHMENT IN EASTPAC. ACCORDINGLY,
REQUEST, YOU COORDINATE WITH BOB OWENS AND CARL HOFFMAN

AND FORM A NUCLEUS STAFF OF APPROXIMAfELY ngo 12 ' %i) .
OFFICERS AND ENLISTED PERSONNEL ON A TAD BASIS BY 14

APRIL 1971. T ENVISION THAT SOME OF THESE PERSONNEL

MAY LATER BE PERMANENTLY ASSIGNED TO MAF AND OTHERS . .
RETURNED TO THEIR PARENT COMMANDS AS PERMANENT PERSONNEL

ARE ASSIGNED. YOU CAN USE YOUR DISCRETION IN SELECTING

THE BILLETS TO BE MANNED USING THE GUIDELINES OF REF B.

PERSONNEL SHOULD BE PROVIDED PROPORTIONATELY FROM EACH S
4 o
MAJOR CMD AS INDICATED IN PAR 1 ABOVE INSOFAR AS

AVAILABILITY PERMITS. TO ASSIST IN THIS INITIAL

STAFFING, I PLAN TO SEND COL WALLY HEYER, OUR G=3

PLANS OFFICER, ON TAD TO THE I MAF 'STAFF ON 14 APR. HE.

WILL REMAIN.THER?.FOR UP TO. 45 DAYS IF SUCH IS CONSIDERED

'
& e -
" ,\

F Y >

NECESSARY.

o

g ort
LA \
A qersd

4
i

4. AS YOU KNOW,; CHUCK WIDDECKE WILL ASSUME COMMAND OF

A

I MAF AFTER HIS RETURN TO CAMP PENDLETON. 3
‘ : CONFIDENTIAL 27

4 e ONFIBENTIAL
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0 0305307 APR 71 ‘ . coPY_ ].or :Z COPIES

"Fi4 CG THI?U MARDIV ' ) CCCN:F330h
10 BUNHEYA/CE FeFPAG . TOR:93APR71 86852
BT _ ’
. 2 CRET //H0B000/7/7 PERSONAL FOR LTG’.:.;\! JONES FROM MAJGEN METZGER
LT85, (L),

1. (5) tl?u REFIERANCE TO OQUR CONVERSATION ONM THE NUMBER COF LVTPS5?S
THAT SHOULD BE HELL IN THE AMTRAC BN. WE HAYE BEEN USI”G'”O AS OUR
AUTH ALLOWANCE. IT IS MY BELIEF THAT In VIEW OF THZ ANMMING LEVEL
IMPOSED Of THE 8N» AT SOME TIME IN THE PAST A DECIbIOJ WAS MADE T0
HOLD TolEM AT THAT LEVEL ALTHOUGH WE HAVE NO DOCUMENTATIGN TO INDICATE
BWHY . -

2, (S) LOU WILSOM MADE THE DECISION- THAT THEY SHOULD BZ Up TO FULL
T/ ALLOWAWCE OF 100 LVTS AND A PRIORITY 5 REQUISITION WAS SUBMITTED
ON 1 MARCH 1971, I UNDERSTAND THAT THIS RcQUISITIOl WAS PASCED TO
ECSA ON 1 APRIL. )

3. (S) IM VIEW OF LIMITED AVAILABL& AMPH LIFT AND ThHE LIT ITATIOHS AND
REDUCED MANNING LEVEL OF THE AMTRAC BN THERE IS A SERIOUS QUESTION
Iie MY- MIND WHETHEK JIT MAKES GOOp SEMSE TO PROVIDE THEM WITH AN
ADCITIOHAL 20 LVTIPS5'S WHICH WOULD ALSO HAVE TO BE MAINTAINED. ON

PrGE 'Tw0O RUHOAJAO 24 S (= C R E T

ISLANG THE ORF 15 AJTH 5 LVTPS!S IN ADDITIOV To 16 FOR fOUNT OUT AMD
16 FOR iCUT OUT AUGHENTATION. THESE COULD BE MANNED IN CASE OF "AN
SIAPERATIVE TACTIC A REGQUIREMENT, T WOULD BE APPRUCIATIVE OF YOUR
GUIDANCE AnD DESIRES IN THIS AREA. ’

_GP-n
\

© CG THIRD MARDIV . 0 §3§530Z APR 71 TUUACTNYSTSECTT
e e SECRET@

DECLASSIFIED




DECLASSIFIED

SECRET o e
o

s

e

PAGE TWO RUAGAJADB42 SECRE T

DEGRADED. THE TwWO DISABLED TANKS REPRESENT FORTY PERCENT OF
THE COMBAT ARMOR CAPAGILITY OF THE MAU. I EXPECT ALL EFFORTS
To BE DIRECTED TO RESTORING THE TANKS TO AN QOPERABLE COMNDITION
AS SOON AS POSSIBLE SO THAT THEY MAY BE REEMBARKED IN ARG ALFA.
2. (C) IN YOUR INVESTIGATION OF THE CIRCUMSTANCES SURROUNDING
THE SUBMERSIONy I WOULD LIKE YOu TO PARTICULARLY ADDRESS THE
FOLLOWIMNG POINTS: )

(A) WAS APPROPRIATE BEACH RECON: HYDRO DATA AND INTELLIGENCE
PROVIDED 11 AN ACCURATE AND TIMELY MANNER IN ACCORDANCE WITH
CURRENT AMPHIBIOUS DOCTRINE.

(B) ARE YQU SATISFIED THAT THE TANK UNIT WAS PROPERLY TRAINED .
AND FOLLOWED GOOD CPERATION PROCECURES.

5. (C) THE 16 HOUR DELAY IN SUBMITTING THE INITIAL REPORT TO THIS
HDQ IS CONSIDERED EXCESSIVE. LIKEWISE THE LACK OF INPUT TQ FORSTAT
REFLECTING REDUCED: MAJOR EGUIPMENT AVAILABLE 1S NCOTED WITH CONCERN,
A FORSTAT REPORT REFLECTING YOUR EQUIPMENT READINESS SHOULD BE SUB-
MITTED IMMEDIATELY. FURTHER, IT IS REGUESTED THAT FUTURE REPORTS
"OF SERIOUS INCIDENTS, BOTH NARRATIVE AND FORSTAT IF APPLICABLE!

BE EXPEDITIQUSLY SUBMITTED.

GP=-4

BT
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R 0903357 APR 71
‘FM CINCPACFLT
VFO CG FMFPAC

1
s ECRE T NOFAN SPECAT EXCLUSIVE

FOR MAJGEN JONEDS FROM

1, POLLOLING MSG PASSED TO YOU FOR INFO.

P 0604547 APR 71
FM CINCPACFLT

T0 RUAOLBA/COMNAVFORJAPAN
INFO RUHGOAA/COMSEVENTHFLT

COPY 10 i

i1}

G" - n« 1
G-2 |

G-3 ] E,E_

E

G-4 \

Compt

CEO

Mgt

Insp

Cmd Ct

R

" copy 1 OF 2 COPIES
TOR: 9APR71 #8082
CCN: @523

ICHAR

a

QUOTE :

S ECRET NOFORN SPECAT EXCLUSIVE '/ /ND0000//
FOR RADM BURKE INFO VADM WEISNER FROM RICHARDSON
DELIVER DURING WORKIN

OKINAWA REVERSION (U)

G HOURS

N:
0
|
0

R
[

A

COMNAVFORJAPAN 020
(SNF) 1In REFERENCE

WITH HIS LOWPORFNT COMMANDERS»

826Z APR 71

Ar YOU EXPRESSED CONCERN OVER .QUR CAPABILITY
TO SATI:FY USWC ﬂOUMT OUT REQUIREMENTS IN THE RYUKYUS. I CAN ASSURE,
OF A STUDY DEVELOPED BY CINCPAC. IN COORDINATION

ON THE 'JAPANESE ASSUMPTION OF DEFENSE

RESPONSIBILITIES IN THE RYUKYUS PROTECTS NAVAL INTERESTS TO SATISFY

USHC MOUNT QUT REQUIRENMENTS,

JCS FOR APPROVAL ON 24 SEPT 1970.
(SNF) IiiFCRMAL LIAISON WITH OPNAV CONFIRﬁs THAT THE JCS PAPER NOW
THAT YOU MENTIONED, QUOTES VERBATIM THE CINCPAC

UNDER REVIEW IN OSD»

s5TUDY,

CINCPACFLT

!

i -

R #943532/APR71

Y

DECLASSIFIED

THE CINCPAC STUDY WAS FORWARDED TO THE

THIS STUDY CLEARLY DEFINES THE MARINE REQUIREMENTS AND

COG: S/SEC . 1-2

SECRET




DECLASSIFIED

PAGE 2 RUHHBRAH198 S E C R E T NOFORN SPECAT EXCLUSIVE »
MECESSITY FOR ACEGQUATE STAGING AMND MOUNT QUT AREAS. IT. PROVIDES FCR
RETENTION OF RIGHTS TO UNLIMITED USE OF ALL ACCESS READS TO STAGING
AREAS. AND. THE NAVY PIERs AND UTILIZATION OF ARMY LAND FOR STAGING
BY B0OTH USA ANMD USMC AS AN ALTERNATE TO USE OF CURRENT USMC STAGING
AREA. FURTHERs IT INCLUDED THE REQUIREMENT FOR Ue+5. PRE=EMPTIVE
RIGHTS TO USE JAPANESE FACILITIES SUCH AS ACCESS ROADS» AND PLANNED
JAPANESE SEAPLANE RAMP AND PARK'N” APRON FOR USMC MOUNT CUT UNDER
EMERGENCY CONDITIONS.
4, (SNF) IT 1S UNDERSTOOD THAT iHr PROGMOSIS FOR SECDEF APPROVAL
OF THE JCS PAPER IS FAVORABLE. UPON SECDEF APPROVAL: AS YOU KNOW»
THE MATTER WILL 8E IN THE HANDS OF THE MILRONT WHEN UsSe =GO0J
EGOTIATIONS GLT UNDERWAY.
5. (SNF) 1 APPRECIATE YQUR -CONCERHN EXPRESéED IN REFERENCE -A AND
SOLICIT YQUR CONTINUED SUPPORT TC ENSURE THAT WE LET NOTHING FALL
THROUGH THE CRACKS ON THE OKINAWA REVERSIOV.

6. (U) BEST REGARDS.
GP-4 -

UNGUOTE,
2. BEST REGARDS.
GP=4
BT
T opu622

CINCPACFLT R #9¢353Z/APR71 2.2
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SECRET //NO4400// PERSONAL FOR LTGEN JONES FROM MGEM METZGER
DELIVER DURING OFFICE HOURS

TANK_SUBMERSION

As CTG 79,4 091525Z APR 71 (S=PERS FOR) (NOTAL)

B. CTF 79 4805402 APR 71 (S=PERS FOR)

1. (S) REF A IS CTG6 79.4 INTERIM REPORT RESULTING FROM REF B AND
IS QUOTED FOR YOUR INFO: .

QUOTE: _

P 091525Z APR 71 . : /

FM CT6 SEVEN NINE PT FOUR

TO CTF SEVEN NINE

BT

SE CRE T//N0000//

PERSONAL FOR MGEN METZGER FROM COL DICKEY
DELIVER DURING WAKING HOURS

EQUIMENT READINESS (U)

A. CTG SEVEN NINE 080540 AP 71 _ L

‘ B. MCO P3000/28 W/CH 1-1 - |
. CG 1 MAF R 14d734Z/APR71 ACTN: S/SEC

1-4
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PAGE TwWO RUAOAJALI68 S ECRET

Co CT6 79.4 0610157 APR 71

D. CMC 121954Z FEB 71

1. REF A WAS DELIVERED 0901052,

2. WITH REGARD TO PARA 2A OF REF A:

A. THE FOLLOWING INFORMATIUN WAS PROVIDED 8Y CTG 76.4: QUOTE

(1) BEACH INTELLIGENCE AND HYDRQ DATA WAS PROVIDED IN CTF 471 OPORD

320-71 BASED ON UDT-13 DET ECHO AND PN UOU BEACH SURVEY REPORT OF 12

DEC 70, THZ INFO FOR BLUE BEACH ONE WHERE TANKS LANDED, INDICATED

*MINOR SAND BAR ACTION® BUT *INSUFFICIENT TO DISRUPT AMPHIBIOUS

LANDING CRAFT*, SUBSEQUENT EVENTS DISCLOSED CONDITIONS CHANGED IN THE

ENSUING FOUR MONTHS AFTER INITIAL SURVEY. - :

(2) ASPRIXIDEDAXRR IN CTF 471 OPORD 320-71s USS FRESNO (LST 1182), WITH

UDT ‘DETr CUNDUCTED A CHECK=TYPE BEACH RECON AND MADE MSG SURF REPORTS OF

DESIGNATED BEACHES COMMENCING ABOUT H=6 HOURS. SUROBS WERE RECEIVED IN

TIMELY MANNER (EVERY TWwO HOURS, COMMENCING AROUT H=6 HOURS) AND

INDICATING MAX SURF 15 FEET 109 PERCENT SPILLING. THE HYDRO RECON FOR

BLUE BEACH ONE WAS NOT RECEIVED UNTIL H=-44 MIN (VICE H=90 MIN SPECIFIED

IN OPORD) AND WHEMN RECEIVED COULD NOT BE USED AS IT WAS KEYED TO A .

BEACH SURVEY SKETCH NOT DISTRIBUTED TO THE PCS OR ASSAULT GROUP
.COMMANDER. TIME REMAINING AFTER EFFORTS TO DECIPHER AND PLOT THE

L3

PAGE THREE RUAOAJALLEE SECRET

‘'REPORT DID NOT PERMIT OBTAINING CLARIFICATIONM,. .

(3) AFTER. FIRST BOATED WAVE ENCOUNTERED SAND BAR+ UDT WAS DIRECTED

- -TO CONDUCT RESURVEY FOR BLUE BEACH ONE TO LOCATE SITE TO SAFELY LAND.

LCM=8 WITH ON CALL WAVE OF TANKS. SAFE SITE WAS LOCATED ON EXTREME

RIGHT FLANX OF BEACH. THIS POST H-HOUR SURVEY REVEALED A SAND BAR 25

YARDS OUT &ITH LEAST DEPTH OF 2.5 TO 4 FEET EXTENDING ACROSS LEFT HALF

. OF BEACH. AVERAGE DEPTH RERORTED BETWEEN BAR AND BEACH WAS 5-6 FEET

WITH MAX 7 FEET» IN ONE SPOT. UNQUOTE. ' ]

B. BASED ON THE ABOVEr» MY CONCLUSIONS ARE THAT HYDROGRAPHIC DATA WAS:

(1) UNTIMELY (THRQUGH A SERIES OF CIRCUMSTANCES) ‘

(2) INACCURATE» ASSUMING THE REPORT THAT THE TANK WAS IN 8«9 FEET

OF WATER Tg BE ACCURATE (UDT REPORTED MAX DEPTH TO BE 7 FEET).

3¢ WITH REGARD TO PARA 2B OF REF A: :

A« ALTHOUGH WELL TRAINED THE TANK PLATOON LACKS EXPERIENCE IN WET

LANDINGS. PREV1OUS AMPHIBIOUS LANDINGS HAVE BEEN EITHER TURNAWAYS OR

DRY LANDINGS. THE PLATOON COMMAMNMDER AND THE PLATOON SERGEANT ARE NEW

(JAN 71) I, THE PLATOGN AND "ONLY THE PLATOON SERGEANT AND ONE SECTION

LEADER HAVE PREVIOUS WET LANDING EXPERIENCE. THE BLT 1/9 OPERATION/

ADMINISTRATIVE ORULDERS INDICATE PROBABILITY OF A WET LANDING AND
.DIRE'CTED INSTALLATION OF FCRDING KITS FOR ALL BLT 1/9 EQUIPMENT 'GOING

CG 1 MAF R 1487307/APR71 . 2-4
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PAGE FOUR RUAOAJA1168 SE CRET :

ASHORE BY SURFACE MEANS. THE PLATOON COMMANDER DID NOT INSTALL HIS

FORDING GEAR BASED ON FOLLOWING REASONS:

(1) TANK DEEP WATER FORDING GEAR WAS ABOARD A TRUCK ON THE LST. TANKS

WERE ABOARL THE LPD. TANKS AND TRUCKS WERE INITIALLY TOGETHER BUT SHIFT

IN LOAODING WAS MADE IN SUBIC TO PERMIT SPACE FOR LVT'S ABROARD LPD IN

CASE LST» WHICH CARRIED LVTS» ‘SUFFERED A RECURRENCE OF DIFFICULTY WITH

HER STERN GATE» THUS AT LAST MINUTE PRECLUDING HER PLAY IN THE EXERCISE.

(THIS SEPARATION WAS NOT IN ITSELF REASON FOR FAILURE TO UTILIZE FORDING
EAR AS THERE WAS ADEGUATE TIME PRIOR TO THE LANDING TO OBTAIN IT).

(2) BEACH INTELLIGENCE AVAILABLE TO TANK PLATOON INDICATED 1:30

AVERAGE GRADIEMT AND 8 FEET OVER THE SAND BAR.

B. WHEN THE BOAT GROUNDED» A BOAT HOOK WAS DIPPED INTO THE WATER AT THE

BOW AND INDICATED 4 FEET CEPTH.

C. MAXUMN DEPTH FORDABLE WITH DEEP WATER FORDING GEAR IS 8 FEET. TANK

B31 (IN WHICH THE PLATOON LEADER WAS RIDING) WAS IMMERSED IN 8-9

FEET WITH WAVES OVER/INTO TURRENT. WITH FORDING GEAR B31 MAY OR MAY

.NOT HAVE STALLED. ACTUAL DAMAGE INCURRED .0 EITHER B3l OF B32 IS

AS  YET UNKNOWN SO THE EFFECT OF THE LACK OF FORDING GEAR IN .THIS -

REGARD IS aALSO UNKNOWN AT THIS TIME.

. » THE ABOVE INFORMATION WAS OBTAINED BY INTERVIEW WITH THE TANK PLATOON

PAGE FIVE RUAOAJAL16B S E C R E T

LEADERs DISCUSSION WITH CO BLT 1/9 AND AN EXPERIENCED TANK OFFICER
(LTCOL COLLIER). ADDITIONAL DETAILS AND STATEMENTS OF OTHERS CON=-

CERNED WILL BE PROVIDED INM THE INVESTIGATION CONVECO» BY CO BLT 1/9

WHEN COMPLETED.

E. MY CONCLUSIONS AT THIS POINT ARE: THAT THE TANK PLATOON IS ADEQUATELY
TRAINED BUT HERETOFORE LACKED EXPERIENCE IN WET LANDINGS:; THAT THE
PLATOON LEADER WAS REMISS IN NOT INSTALLING DEEP WATER FORDING GEAR  ——
CAND DID NOT FOLLOW GCOD OPERATIONAL PROCEDURES IN THIS RESPECT. IN

SO FAR AS HIS LAUNCHING HIS TANK IN WHAT APPEAREN TO BE DEEP WATER

I RESERVE JUDGEMENT PENDING RESULTS OF BLT 1/9'S INVESTIGATION. .
FINALLY» BASED ON A SOMEWHAT LIMITED OBSERVATION MY OPINION OF THE g
TJANK PLATOUN LEADER IS THAT HE 1S WELL MOTIVATED» INTELLIGENT» HONEST
YOUNG SECOND LIEUTENANT. e :

4. WITH REGARD TO PARA 3 OF REF Ar FORESTAT REPORTING: i

A. DEADLINED STATUS: OF THE TWO TAMNKS USMC SERIAL NUMBERS 202028 AND-
201264, IF CRITERIA WERE METs» CQULD HAVE BEEN REFLECTED/REPORTEQ ON -
FORSTAT CARD-TYPEDQ D (UNIT READINESS INFORMATION REPORT) OR FORSTAT
CARD-TYPE & (UNIT EQUIPMENT INFORMATICN REPORT).:

Be FORSTAT CARD-TYPE D WOULD BE SUBMITTED IF THE LOSS OF THE TWO TANKS
EFFECTED EITHER EQUIPMENT KEADINESS RATING OR COMPOSITE READINESS

‘. CG 1 MAF R 1dg7387/APRT71 ‘ 34
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PAGE SIX RUAOAJALLIE8 SE CRE T
RATING I.E. REDUCTION TO A LOWER C. RATING THAN THE PRESENT C-1:
CATEGORY. ALTHOUGH THE LOSS IS SIGNIFICANT» IT IS NOT CONSIDERED
SUFFICIENT IAW THE CRITERIA OF TABLE 21 TO REF B TO REDUCE EITHER
OVERALL EQUIPMENT READINESS RATING OF COMPOSITE READINESS RATING FROM
c=1 To C=2. -
C. A FORSTAT CARD=TYPE G IS SUBMITTED BY THE MAU ON ALL MAJOR EQUIPMENT
LISTED IN TABLE 16.0F REF ©@» WHICH IS UNDER CUSTODIAL CONTROL OF THE
HMM OR BLT IeEer CH=460DrCH-53D,UH~-1Es 106MM RR AND 81MORTAR. OTHER .
EQUIPMENT EMBARKED WITH THE MAU LISTED IN TABLE 16+ I+E.r LTV'S/M48
TANKS AND 105 HOW ARE UNDER CUSTODIAL CONTROL OF THE ATTACHED UNIT?
PARENT COMMAND ON OKINAWA AND AREr I'AW PARA 3802.2 OF REF B» REPORTED
UNDER FORSTAT BY THE PARENT COMMAND UPON NOTIFICATION OF STATUS CHANGE
BY THE MAU. REF C NOTIFIED 3RD TANK BN OF THE DEADLINE STATUS OF THE
TWO TAWKS, USMC SERIAL NUMBERS 202028 AND 201264. THUS FORSTAT CHANGE
CARD-TYPE & ON THE TANKS MUST BE SUBMITTED BY THAT COMMAND RATHER. THAN
. BY THIS HQ. ’
5. HOWEVER IN SO FAR AS THE MARES SYSTEM IS CONCERNED» THE DEADLINE
STATUS OF THE TWO TANKS SHOULD HAVE BEEN SUBMITTED BY THIS HQ ON 6APR71
ON THAT DATE CONDITION OF THE TANKS WAS SUFFICIENTLY ESTABLISHED TO
. INITIATE MARES CARD=TYPE Gi TO DEADLINE THE TANKS FOR LTI'S (PARA

PAGE SEVEN RUACAJALLIE8 SE CRE T ;
22504,2A OF REF B REFERS). TWO SUCH CARDS HAVE NOW BEEN SUBMITTED.
6. REGRET LATE SUBMISSION REFERENCE (A) AND MARES CARD-TYPE BG.
- GP =4
BT
UNQUOTE .
. 2. (S)_.1 HAVE PASSED. THE _INFO. IN- REF..B -TO. CTG 76..AND. AVITAKING REMEDIAL
ACTION IN HOUSE. HOPEFULLY RADM GADDIS wILL DO SAME. -
VERY RESPECTFULLY, | s
GP-4 : '
BT : L i : R
#1168 : :
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S/s
COPY TO:
’Ehd I (| G-1 |_A
RA~ITQ CONCURRED : G-1,6-2 G2
UL e DEP c/s,C/S G-3
{F’mlt%%lé APR 71 RELEASED: Y
CG FMFPAC I 2
coPY COPIES
TO RUAOAJA/CG THIRD MARDIV TE5] Compt
RUADKUA/CG FIRST MAW (REAR) . Wi1Z APR CEO
RUIAOAJA/CG MCB CAMP BUTLER TOD: 1144 APR 71 "
RUAOANA/THIRD . FORSERVREGT gt
RUAOBMA/MCAS (H) FUTEMA Insp
INFO RUWJDFA/CG MCB CAMP PENDLETON I
BT - md Ct
UNCLAS PERSONAL FOR MAJGEN METZGER, RGEN CONLEY, BGEN BARROW, -
0L ROEDER AND COL LAMAR, INFO MAJGEN BOWMAN FROM LTGEN JONES, .

DELIVER DURING DUTY HOURS //NB53317/
SinJ: PERSONAL RESPONSE SEMINAR IN CROSS-CULTURAL INTERACTION
A CG FMFPAC 292253Z MAR 71 (NOTAL)

. !¢ THE SUGGESTION MADE IN REF A AND PERSONALLY APPROVED BY

GENERALS METZGER AND BOWMAN REINFORCES THE OPINION THAT THE
IRGENCY OF THIS PROGRAM CANNOT BE OVEREMPHASIZED. ACCORDINGLY,
THIS IS THE PROPOSED TRAINING SCHEDULE IN BROAD FORM FOR
OKINAWA, TO ACHIEVE ITS GREATEST IMPACT A SINGLE CAMP SHOULD BE.
agE SITE OF THIS PILOT PROGRAM:; AND THAT CAMP SHOULD BE CAMP
NSEN, -
2., I WOULD RECOMMEND THAT A TOTAL OF 1d OFFICERS AND 12 STAFF
NCO*S/NCO®S INSTRUCTOR TRAINEES SELECTED FROM WITHIN THIRD
MARDIV, IST MAW REAR/MCAS (H) FUTEMA, 3D FSR, AND CAMP BUTLER
THE REASON FOR THIS
NMJMBER WOULD BE TO ALLOW FOR SHAKEDOWN AND POSSIBLE ATTRITION,
IN MULTIPLE COMNVERSATIONS WITH CHAPLAIN SCHNEIDER, THE REQUISITE
SXILLS FOR THE TRULY "SUCCESSFUL™ INSTRUCTOR ARE SIMPLE: A GOOD
LEADER, WHO IS BRIGHT, IMAGINATIVE, ARTICULATE, SECURE, MODEST,
A QUICKX THINKER, HONEST, GENUINELY MOTIVATED IN THE PEOPLE
BUSINESS, CAREER ORIENTED, AND WITH ENOUGH GUTS TO TELL THE
TROOPS WHAT HE THINKS INSTEAD OF WHAT HE THINKS HE OQUGHT TO SAY
TO TROOPS. I KNOW THAT THIS SOUNDS LIKE A REAL WATER WALKER,
BUT THERE ARE SOME OUT THERE. OF SECONDARY IMPORT IS A FORMAL
EDUCATION, IF POSSIBLE, AND I STRESS IF POSSIBLE, A DEGREE IN
THE HUMANITIES WITH A BEHAVIORAL SCIENCE MAJOR WOULD HELP THE
GUY AT THE INITIAL STAGES, HOWEVER, THE OVERALL INSTRUCTOR
TRAINEE GROUP SHOULD NOT BE "LILY WHITE,™ SOME MINORITY GROUP
REPRESENTATION IS VIRTUALLY ESSENTIAL,
3, THE INSTRUCTOR TRAINEES SHOULD BE PREPARED TO ENGAGE IN AN

.‘ €6 FMFAAC P 1168212 APR 71 ACTN: S/SEC 1-2

(=

DECLASSIFIED




DECLASSIFIED

e

INTENSIVE TRAINING PROGRAM FROM 19 APR TO 22 MAY AND THIS
REQUIRES THEIR FULL COMMITMENT, IT IS FURTHER RECOMMENDED THEY .
BE IN THE EARLY STAGES OF THEIR TOUR SO THAT WE CAN ALL DERIVE
THE MAXIMUM BENEFIT FROM THIS TRAINING,

4, THE FOLLOWING IS THE PROPOSED JITINERARY OF CHAPLAIN SCHNEIDER
AND HIS ENLISTED ASSISTANT, GYSGT WRENCH. ADDITIONALLY, I

INTEND TO SEKD CAPT ERNEST KIMOTO FROM THE HUMAN AFFAIRS BRANCH
~OF THIS HQ TO ASSIST CHAPLAIN SCHNEIDER IN ANY WAY POSSIBLE,

12 APR

13 APR
i4 APR
15716 APR

17/18 APR
19 APR
19-23 APR
24-25 APR
26-30 APR
=2 MAY
3-7 MAY
8~ MAY
19-14 MAY

15-16 MAY
17-21 MAY

22 MAY -
23-26 MAY
27 MAY

28 MAY
28 MAY

‘5. WARM REGARDS.

CG FMFPAC

DEPART CAMP PENDLETON - ARRIVE HAWAII; ATTEND
THE CINCPAC DEBRIEF OF MR, RENDER

BRIEF LTGEN JONES AND DEPART HAWAII

ARRIVE OKINAWA

BRIEF MAJGEN METZGER/BGEN BARROW, COL ROEDER,
COL LAMAR, AND COL ZITNIK

PRE- TRAINING PREPARATION

COMMENCE TRAINING OF INSTRUCTORS

TEAM BUILDING PROCESS .

I TERPERSONAL RELATIONS

SEMINAR CONTENT DEVELOPMENT

INTERNALIZING AND READING PERIOD

SEMINAR BY TRAINERS AND PROCESSING FEEDBACK
INTERNALIZING AND READING PERIOD

SEMINAR BY TRAINEES, TEAM NO, 1, AND
PROCESSING FEEDBACK

‘INTERNALIZING AND READING PERIOD
"SEMINAR BY TRAINEES, TEAM NO. 2, AND

PROCESSING FEEDBACK

GRADUATION AND SELECTION OF INSTRUCTORS
WRAP-UP AND LAUNCH OF TRAINING PROGRAM
BRIEF BY CHAPLAIN SCHNEIDER TO ALL PARTICI-

" PATING COMMANDS

DEPART OKINAWA
BRIEF LTGEN JONES AND PROVIDE COMPLETE PROGRAM
DETAILS AT ACTION OFFICER LEVEL FOR FURTHER

~ FMFPAC/MARCORBASESPAC IMPLEMENTATION

P 11f821Z APR 71 2-2
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TOPSECRET FORMERLY RESTRICTED DATA SPECAT EXCLUSIVE

FOR RADM ENGEN INFO BGEN HOUGHTON FROM RADM I1SAMAN,

DELIVER DURING WORKING HOURS.,

MJCLEAR WEAPOHN DEPLOYMENT PLANS (U)

A. ADMIWN CINCPAC 2222172 APR 71 (PA3EP)

B, CINCPA MAR 71 (PASEP)

C. CINCPAC 2033497 MAR 7i (PASEP)

D. COMUSTDC 269539Z MAR 71 (PASEP)

1. (TS/FRD) REFS A THROUGH D ARE PASSED FOR INFORMATION,

TENTATIVE PLANS FOR USING TAINAN AB TO STAGE MARINE SIOP SORTIES
UPON OKINAWA REVERSION ARE STILL ON TRACK, BUT SUBJECT TO MUCH SPADE
WORK., CONTINUANCE OF DETAILED PLANNING AT THIS POINT IN TIME IS °:
LIMITED BY UNKNOWN USAF FORCE LEVELS IN WESTPAC AND USAF POSTURE IN
TAIWAN FOR THE FY 73 AND SUBSEQUENT TIME FRAME, THE NUMBER AND

TYPE OF RESIDUAL PACAF FORCES AT TAINAN AB, WHICH WILL AFFECT
MARINE SECURITY AND SUPPORT PERSONNEL REQUIREMENTS, ARE UNKNOWN AND
UNOBTAINARLE FROM CINCPACAF. IT IS BELIEVED THAT THE UNDETERMINED
USAF POSTURE IN TAIWAN IN FY 73 RESULTS, IN PART, FROM THE ABSENCE
OF A DECISION OF CHANGES TO NUCLEAR WEAPON DEPLOYMENT

ALLOCATION IN TAIWAN WHICH ARE NECESSITATED BY OKINAWA REVERSION.

. " ADMIN CINCPACFLT R 1221442 APR 71 coc: S/SEC - 1-2
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2. (TS/FRD) THE MARINE USE OF TAINAN AB IS ALSO DEPENDENT ON AIR
FORCE CONSTRUCTION OF WEAPON STORAGE FACILITIES AT CCX AB WHICH THEN
PERMITS AIR FORCE CONSOLIDATION CF THEIR NUCLEAR WEAPONS AT CCK AB
AND VACATING THE STORAGE FACILITIES AT TAINAN AB., WE ARE BECOMING
OONCERNED THAT TAINAN AB WILL NOT BE AVAILABLE FOR OUR-USE ON 1 JULY
1972 BECAUSE OF THE LONG LEAD TIME INVOLVED IN (1) APPROVAL OF FY 73
TAIWAN NUCLEAR WEAPON DEPLOYMENTS, (2) DETERMINATION OF THE USAF
TAIWAN POSTURE, AND (3) AUTHORIZATION/FUNDING/COQSTPUCTION OF THE
CCK AB STORAGE FACILITY. :

3. (TS/FRD) WHETHER THE EVENTUAL CCK AB FACILITY IS TO STORE S@ OR
137 USAF WEAPONS, OR SOME OTHER NUMBER, IS NOT MATERIAL TC US SO LONG
AS STORING THE 47 NAVY SIOP WEAPONS AT TAINAN AB IS AUTHORIZED AND
THE STORAGE FACILITIES ARE MADE AVAILABLE, A DF IAL OF

AUTHORIZATION FOR NAVY STORAGE FOR WEAPONS AT 7 \INAN AB WILL »
EFFECTIVELY PRECLUDE ANY LARGE SCALE MARINE SIOP CONTRIBUTION IN THE
PACOM AFTER FY 72, IT IS A MATTER OF CONCERN THAT THE DELAY IN A

PAGE 3 RUHHBRAS043 T O P S E C R E T FRD SPECAT EXCLUSIVE

DECISION ON TAIWAN NUCLEAR WEAPONS DEPLOYMENT MAY INVOLVE DELIBERA-
TIONS ON PROPOSALS WHICH COULD RESULT IN A DECISION AGAINST AUTHORI-
ZATION OF NAVY WEAPONS AT TAINAH AB. YOUR ASSISTANCE IS

REQUESTED IN OBTAINING A FAVORABLE DECISION, -

4. (U WARM REGARDS,

GP=-1
BT
ADMIN CINCPACFLT ' R 1221442 APR 71 2-2
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Fi COMMNAVBASE SUBIC

TO0 RUHHCRA/CINCPACFELT ' CCN:d123 -
ED RUMHBRAZCOMSERVPAC .
R:13APR 24
.r‘cUMf\’li;iGA/CO:-":USNAVPHIL TOR:13 71 #2462

RUHHFMA/CG MARCOR BASES PACIFIC
RUVJ}UH/COHQAVAIRPAC

REHELSAA/COMNAYCOM |

BT

CONFI D ENT I AL/NOOBOOO//

PERSONAL FOR ADM CLAREY INFO .VADM BRINGLE LGEN JONES» RADM O'BRIENY
MUSE AnJ FITZPATRICK FROM SHAWCROSS. ~
PHYSICAL SiLCURITY PROGRAM - L
Re CINCPACFLUTTUG0E27Z APR 71 NOTAL ' y
-1l. AS YOU KHNOW» WE HAVE BEEN TAKING MANY ACTIONS ACROSS THE COMMAND
SPECTRUM AT SUBIC TO IMPROVE OUR PHYSICAL SECURITY POSTURE+ EACH TYPE
COMMANDER/7COMMAND SPONSOR INVOLVED HAS BEEN RESPONSIVE AND HELPFUL IN
BUDGET AMD PERSONNEL SUPPORT. THERE HAS BEEN A GREAT DEAL OF COORDINATED
EFFORT IN TIGHTENING CUR EXTERNAL SECURITY AS WELL AS INDIVIDUAL COM=
MAND ACTIONS TO IMPROVE INTERNAL SECURITY WHERE LACKING. I HAVE BEEN
ENCOURAGED BY THE RESULTS, ALTHOUGH WE APPEAR TO BE INCREASINGLY
VULNERABLE AND MUST CONTINUE TO IMPROVE AND SOPHISTICATE OUR EFFORTS.
2. THE SINGLE MOST IMPORTANT AREA REQUIRING FURTHER STUDY AND EARLY
RESOLUTION IS THAT OF ESTABLISHING A CEMNTRALIZED SECURITY ORGANIZATION
(PROVOST MARSHALL) FOR EFFECTIVE COMMAND AND CONTROL OF ALL DEDICATED
SECURITY FORCES (MARBKSy» CONSOLIDATED BASE SECURITY: ARMLCD FORCES =
POLICE) ., Wi REASONED SOMETIME A50 THAT SUCH AN ARRANGEMENT WAS ESSINT=-
TAL IN ORDLR TO CCOWSOLIDATE AND EXPLOIT OUR MANY EFFORTS IN DEVELOPiNG
AN IMPROVEL SECURITY SYSTEM. HOWEVER: WE WERE UNCERTAIN JUST HOW TO

RUCEE.DO . '\

COMNAVBASE SUBIC R 134148Z/APR71 COG :SSEC 1-?:::>
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.a I THIS REGARDs THE CNO TEAM VISIT AMD THE bARhO\‘I REPCRT HAVE RE-
- ORCED TrlS CONCEPT, AND AS ADVISED 3Y GECRGE MUSEs WE HAVE FOR~
MED AN AD 1i0C COMMITTRE TC REVIEW B0TH REPORTS AND DEVELCP A RECOM-
MENDED COMUSHAVPHIL/COMNAVBASE SUBIC SECURITY ORGANIZATION TO PROVIDE
THE 05T EFFECTIVEZ SECURITY PROGRAMS FOR SUBIC/CUBI»s SAM MIGUEL AND
CAPAS. THE AD HOC GROUP IS COMPROMISED OF REPRESENTATIVES FROM
EACH OF THE TYPE COMMANDERS: COMMAND SPONSORS WITHIN THE LOCAL AREA
COORDIHATION AUTHORITY SPECIFIED BY REF A. THE COMMANDING OFFICER»
MARINE BARRACKS SUBIC IS CHAIRING THIS EFFORT.
B, IN THZI INTERIM, I HAVE GESIGNATED THE CO MARBKS AS ACTING MAVAL
BASES SECURITY OFFICER= ThHE 'CZAR' AR RECCOMMENDED IN BOTH REPORTS.
1 BELIZVE THE DELIVERATIONS OF THE AD HOC COMMITTEE WILL SUPPORT THIS

CONCERT AND IT IS IMPORTATN THAT WE RECOGMNIZE NCW THAT A PROPER
OPERATIONSL STAFF wILL BE REQUIRED 70O SUPPORT THIS QUAL-HATTED ’
INDIVIDUAL, THE ACMINISTRATIVE SUPPORT OF THE DEDICATED FORCES CURRENTLY
ASHIGNED SHOULD CONTINUE TO BE PROVIDED BY THE PRESENT SPORSORS.

Ge AS REQUIESTD. FRUGRESS REPCRTS WILL BE FORWARDED AS APPROPRIATE.
ASSUMING VAILDATION OF THE CONDEPT SUPPORTING THE ORGAIZATIOMNAL ENTITY
OF AN OTCy E£.E., CO DARBKS» wE WiLl RLRLI'C APPROVAL OF BTILL JONES AND
CMC» OIHER BILLET ARANGEMENTS CAMN GUITE PROBABLY BE HANLLED WITH LES
Ov BIRENHSYS PERSOMUEL ASSETS CURRENTLY ASSIGNED. -

Ge WARSA Rt_\)Al"ugq

GP =t

BT

.OMNAVBASE SUBIC ' R 13d14387/APR71 2.2

CONFEDENTI%[

DECLASSIFIED

»




DECLASSIFIED

//TfE:H!. C. PY TO: SJZ

G-1
N rce s .
KEPRODUCTION OF THIS DOCUMENT_,IN Ben C/G G4 y
W:ICLE OR IN PART IS PROHIBITED EX- ep ‘ 1
(b WITH PERMISSION OF TEE ISSUING C/s | Compt
OFFTCE CR HIGHER AUTHORITY. ART Dep C/S Py
(454 SECURITY MANUAL. : S§/8 ) |
) Mot
'\aq ﬁape-q
W.": TR Cmd Ct
FEa i *iufd L«_Q}
P 1433577 APRTI! « COPY 1 OF 2 COPIES
M CG 1 MAF . CCN: #526, §527, §528
To RUHHFMA/CG FMFPAC TOR: 1448287 APR 71

BT X
TOPSECRET SPECAT EXCLISIVE SECTION ONE OF THREE SECZTIONS
MR LTGEN JONES FROM MGEN METZGER

1. (TS) FOLLOWING MESSAGES QUOTED FOR YOUR IMFORWATIOH:'

A, QUNTE: .

0 12224037 APR7I

F COMSEVENTHFLT :

INFO CTG SEVYEN NINE PT FOUR

CTG SEVEN SIX PT FOUR

CTF SEVEN NINE

BT

TOPSECRET SPECAT EXCLUSIVE .

INFO MGEN MTZGER, CAPT WILDER AND COL DICKEY FROM WEIbN?R
DELIVER IMMEDIATELY

1o THE FOLLOWING MESSAGE IS PASSED FOR YOUR INFO,

A0T= ' :

0 1121527 APR71

FM ADMIN CINCPACFLT

T0 COMSEVENTHFLT

INFO CTF SEVEN SIX '

SPECAT EXCLUSIVE FOR VADM WEISNER INFO RADM GADDIS FROM RICHARDSON
P 1023168Z APR7}

M CINCPAC

T0 coMusmacy

CINCPACFLT

BT

TOPSECRET SPECAT EXCLUSIVE

SPECAT EXCLUSIVE FOR GENERAL ABRAMS AND ADMIRAL CLAREY FROM
ADMIRAL MCCAIN : ;
DELIVER DURING WAKING HOURS

AMPHIRIOQUS OPERATIONS (W)

A,

CG [ MAF P 1403577 APR 71 ACTN: S/SEC 1-8
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1. (TS) REF a FORWARDED SCENARIO LBR DEPLOYMENT OF AN ARG/MAU TO
OPERATE OFF THE COAST OF SQUTHERN NVUN, WITH THE BASIC PURPOSE OF
INHIBITING MOVEMENT OF NVN TROOPS TO COUNTER LAMSON 719 OPERATIONS,
ARG ALFA EXECUTED THE PLANS DEVELOPED AS A CONSEQUENCE OF REF &,
DURING THE PERIOD 11 FEB TO 7 MAR 71, IN THE FRAME-WORX JF CON-
TINUING DRAWN-DOWN OF U.S. FORCE LEVELS, THE CONTINUED MAINTENANCE

~OF A CAPBILITY FOR SHORT-FUZED AMPHIBIOUS ASSAULT LANDINGS IS OF

VITAL IMPORTANCE. THE PURPOSE OF THIS MESSAGE IS TO SOLICIT YOUR
COMMENTS AND RECOMMENDATIONS ON THE SUBJECT OF AGAIN EXERCISING:
ARG ALFA IN THE RVN LITTORAL, TO INCLUDE CONSIDERATION OF AN
EXERCISE LANDING IN RVN, -

2. (TS) ASSUMPTIONS:

A. AN EXERCIST AREA CAN BE SELECTED THAT WILL IMPOSE LITTLE .
DANGER OF DIRECT COMBAT, ALTHOUGH U,S., FORCES WOULD STAND READY TO
PROTECT THEMSELVES AT ALL TIMES,

B, POSITIVE BENEFIT WOULDC ACCRU FROM OVERT DEMONSTATION
THAT AMPHIBIOUS TRAINING EXERCISES CAN NOW BE HELD IN RVN,

C. NUN IS COGNIZANT OF USG CONSTRAINTS ON REIHTRODUCTION
OF THE MAU INTO RVN, UNLESS APPROPRIATELY REMIKNDED PERIODICALLY
THAT WE ARE MAINTAINING A QUICK-REACTION AMPHIBICUS CAPABILITY,

" THE ENEMY MAY SUBSTANTIALLY DISCOUNT THE THREAT SUCH FORCES POSE.

THIS WOULD PERMIT GREATER FLEXIBILITY IN THE DISTRIBUTION OF NVN
DEFENSE FORCES, TO THE LIKELY DETRIMENTOF RVNAF OPERATIONS.

D. THE FXERCISE PERIOD WILL BE LIMITED TO 5-7 DAYS.
3. (TS) CONCEPT: A REASONABLY SECURE AREA WILL BE SELECTED FOR THE
PURPCSE OF PROVIDING REALISTIC TRAINING FOR ATHE ARG/MAU, TO DEMON-
STRATE TKAT WE CAN EXECUTE A ROUTINE- AMPHIBIOUS TRAINING EXERCISE
IN RVN, THIS WOULD SERVE TO EMPHASIZE BOTH THAT VIETNAMIZATION IS
PROCEEDING WELL, AND THAT ARG ALFA/MAU 31 CONTINUES TO CONSTITUTE
AN AVAILABLE ~FORCE IN BEING". FURTHER, IT WOULD IMPLICITYLY IN-
DICATE A STRATEGIC RESOLVE T0O USE AVAILABLE U.S. FORCES AS MAY BE
NMECESSARY TO ACHIEVE OUR OBJECTIVES IN SEA,
4, (TS) YOUR EVALUATION SHOULD INCLUDE, BUT NOT. BE LIMITED 10,
CONSIDERATION OF THE FOLLOWING MATTERS'-

A. AMPHIBIOUS EXERCISE ONLY, OR AMPHIBIOUS EXERCISE IN
CONJUNCTION WITH ARVN OPERATIONS.

B. HOLD AT SEA, TURN=-AWAY LANDING, ACROSS- THE-BEACH, OVER~
THE-BEACH OR OTHER.

C. OPTIMUM AND ALTERNATE AREAS OF OPERATIONS OR FEINTS,-

D. EXPECTED BENEFITS, AND LIKELY EFFECT ON ENEMY ACTIVITIES.

E. PLANNED DURATION,

F. BEST DATES FOR EXECUTION. i
5, (U) REQUEST REPLY ARRIVE CINCPAC NLT 16 APR 71. .
6. (W WARMFST REGARDS. (
GP=-1 3
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PAGE FIVE RUAOAJAISS7 T 0P S E CR E T SPECAT EXCLUSIVE
UNQUOTE,

2. ALL BEST WISHES,

GP-1.

8T

UNQUOTE

B. QUOTE:

0 12P2418Z APRTI

M COMSEVENTHFLT -
T0 CTF SEVEN SIX
CIF SEVEN NINE
INFO CTG SEVEN SIX PT FOUR ' _ _ i
CTG SEVEN NINE PT FOUR '

BT

SE CRE T.SPECAT EXCLUSIVE

SPECAT EXCLUSIVE FOR MAJGEN METZGER, RADM GADDIS INFO COMMORDORE
WILDER AND COL DICKY FROM VADM WEISNER

AMPHIBIOUS OPERATIONS (I

A. CINCPAC 102316Z APR 71 (PASEP)

e (S) REQUEST COORDINATED COMMENTS AND RECOMMVNDATIONS FOR OPERA-
TIONS QUTLINED REF A TO REACH COMSEVENTHFLT NLT 15@2@1Z7 APR 71,

IN VIEW OF SHORT FUSE AND CURRENT LOCATIONS OF ARG/MAU/CTF 76

SUGGEST MARINE=-NAVY COORDINATIGHN BE ACCOMPLISHED BY ARG ALFA/31ST

MAU AND COORDINATED COMMENTS BE SUBMITTED BY CTF 76
2. (U) ALL BEST WISHES, :
GP-1
BT
UNQUOTE
Ce QUOTE:
0 131230Z APRT7I
M CTF SEVEN NINE
TO CTF SEVEN SIX
INFO COMSEVENTHFLT
CTG SEVEN NINE PT FOUR
CIG SEVEN SIX PT FOUR
BT
TOPSECRET .
SPECAT EXCLUSIVE FOR RADM GADDIS INWFO VADM UEISNER COMMODORE WILDER,
COL DICKXEY FROM MAJGEN METZGER DELIVER DURING WORKING HOURS.,
AMPHIBIOUS OPERATIONS (D)
A, COMSEVENTHFLT 128410Z APR71 (S) (SPECAT)
BT
15817

-

CG I -MAF . P 14088282 APR 71
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TOPSECRET SPECAT EXCLUSIVE SECTlON TWO OF THREE SECTIONS
FOR LT GEN JONES FROM MGEN METZGER

B. CINCPAC 182316Z APRTl (IS)

C. CTF SEVEN NINE 121138Z APRT! (O)

l. (TS) THE FOLLOWING COMMENTS/RECOMMENDATIONS ARE SUBMITTED IAW
REF A PARA 4. _

A. CONCUR AND ENTHUSIASTICALLY SUPPORT PROPOSAL AND CONCEPT
CONTAINED REF B,.SUGGEST USE OF EITHER OPTION. THE CONTINUED MAIN-
TENANCE OF A CAPABILITY FOR SHORT FUSED AMPHIBIOUS ASSAULT LANDINGS
SIOULD ENCOMPASS THE ABILITY. T0O EXERCISE INDEPENDENTLY OR IN.
CONJUNCTION WITH ARVN QPERATIONS,

B. AN EXERCISE OF THIS NATURE SHOULD BE CO'\!DUCTED IN A REALISTIC
MANNER, REPETITIVE DEMONSTRATIONS, FEINTS, AND TURN AWAY LANDIWGS

RUN THE DANGER OF LOSING DESIRED EFFECT.

C. THE SELECTION OF THE OPTIMUM AND ALTERNAT 7AREAS OF OPERATION
08 FEINTS SHOULD BE IN ACCORDANCE WITH THE DECISTON OF THE MAU/

ARG COMMANDERS.

D. EXPECTED BENEFITS:

(1> VISIBLE EVIDENCE OF U. S. UNWILLINGNESS TO ABANDON RUN
WHILE DEMONSTRATING ANNOUNCED POLICY OF BEING PREPARED TO DEFEND
U.S. INSTALLATINN DURING DRAWDOWN,
(2) DEMONSTRATE RAPID REACTION CAPABILITY OF AMPHIBIOUS FORCE
AND PROVIDE A REALISTIC VEHICLE FOR STAFF. PLANNING AND TROOP EXERCISES.
(3) PROVIDES OPPORTUNITY FOR GATHERING AIR AND GROUND
INTELLIGENCE RESULTING FROM ENEMY REACTION TO UNEXPECTED INSERTION OF
GROUND FORCES.

LIKELY EFFECT ON ENEMY ACTIVITIES,

(1) WILL CAUSE ENEMY TO DIVERT FORCES FROM CONCENTRATED
EFFORT AGAINST DANANG COMPLEX,

(2> PREEMPT ENEMY'S INTENTIONS AND PRECLUDES POSSIBLE
BUILDUP OF ENEMY SUPPORT OR LOGISTIC BASE,

(3) COULD FORCE THE ENEMY TO CONCENTRATE FORCES TO MEET
\EW AMPHIBIOUS THRUST AND PROVIDES US WITH OPPORTUNITY TO LOCATE
AND FIX ENEMY POSITIONS. :

E. RECOMMEND DURRATION OF EXERCISE TO BE 7-18 DAYS, THIS
PERMITS ADEQUATE TIME TO ESTABLISH OPS ASHORE, CONDUCT THE EXERCISE

C6 1 MAF ‘ P 1488287 APR 71
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AND 'BACKLOAD,

F. IN VIEW OF ARG/MAU TURNOVER SCHEDULE RECOMMEND PERIODS
99APRIL - 15 MAY AND 28 MAY - 28 JUNE, ESSENTIAL PLANNING TO
EE CONDUCTED BY CTG 76.4/79.4 IN ACCORDANCE WITH WNP - 22A.
2, (U) WARM REGARDS., B
GP-4 . -
or .
UNQUOTE - :
D. QUOTE: | a
P 131921Z APR7]}

MM CTF SEVEN SIX

TO COMSEVENTHFLT

INFO CTF SEVEN NINE

CIG SEVEN SIX PT FOUR

CIG SEVEN NINE PT FOUR

BT

TOPSECRET SPECAT EXCLUSIVE

FOR VADM WEISNER INFO MGEN METZGER, COMMODORE WILDER, COL DICKEY
FROM RADM GADDIS

DELIVER UPON RECEIPT

AMPHIBIQUS OPERATIONS

A. COMSEVENTHFLT 128418 APR 71 .

B. CINCPAC 1023162 APR 71 '

C. CTF 79 1312307 APR 71 '

1, IN COMPLIANCE WITH REF A, COMMENTS AND RECOMMENDATIONS BY- ARG
ALFA/31ST MAU ON REF B ARE SUBMITTED .

A. QUOTE

0 1307582 APR T1 :
M CTG SEVEN SIX PT FOUR/CTG SEVEN NINE PT FOUR
TO ZEN/CTF SEVEN SIX

INFO RUADAJA/CTF SEVEN NINE

TOPSECRET SPECAT EXCLUSIVE FOR

RADM GADDIS INFO MAJGEN METZGER FROM CAPT WILDER AND COL DICKEY
DELIVER IMMEDIATELY

AMPHIBIOUS OPERATIONS (W)

A. COMSEVENTHFLT 120410Z APR 71
B, CINCPAC 1223162 APR 71

le« REFS A AND B REQUESTED AN EVALUATION OF THE CONCEPT OF AGAIN
EXERCISING ARG ALFA/MAU 31 IN THE RVN LITTORAL AS A FORCE IN

¥I~ﬁ%m
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PAGE FIVE RUAOAJAIS88 T 0.P S E C R E T SPECAT EXCLUSIVE
BEING, THIS CONCEPT HAS BEEN EUALUATED JOINT ARG/MAU COMMENTS
FOLLOW:

2. CONSIDERATIONS: ’

A. ARG/MAU, MAINTAINING 120 HR REACTION TO RUN, HAS MOT HAD
RECENT OPPORTUNIT& FOR IN COUNTRY LIAISON AND HAS VERY LIMITED
BEACH FACILITIES AVAILASLE FOR TRAINING AND WORK UP,

B. ARG/MAU, AS -A POWERFUL, VERSATILE ANDIOBILE FORCE, WOULD
NECESSARILY BE A FORCE TO BE RECKONED WITH IN NVN MILITARY
ALANNING IF REINSERTION BELIEVED TO BE A VIABLE US OPTION,

C. IT IS CONSIDERED THAT IN TERMS OF TRAINING BENEFIT AND
INCREASED READINESS OF ARG/MAU TO REINSERT IN SVN, AND IN EFFECT.
CN NUN MILITARY PLANS, REINSERTION OF ARG/MAU FORCES IN SVN
WwoULD BE HIGHLY DESIRABLEa

"~ D. PRESENCE OF ARG OFFSHORE, AND A TURN AWAY LANDING MIGHT

INFLUENCE NV PLANING AND OPERATIONS BUT WOULD NOT CLEARLY

DEMONSTRATE REINSERTION AS A VIABLE US OPTION, CONSIDER THAT A
FUILL AMPHIBIOUS ASSAULT FOR TRANING WOULD BE OF MORE BENEFIT TO

5 AND RVN MILITARY INTERESTS,

E., CONSIDER THAT THE CLOSER THE LANDING TO NVN, THE MORE CONCERNED
£ BECOMES DEFENSIVELY, BUT ALSO THE MORE PROVOCATIVE THE US

LANDING WOULD BE INTERPRETED BY NVUN AND ITS ALLIES,

F. CONSIDER THAT A FULL SCALE IN-COUNTRY REHEARSAL WOULD REQUIRE
ASSIGNEMENT OF CAS/CAP, NGFS AND AERIAL RECON SUPPORT FROM
SYENTHFLT ASSETS AND ASSUME THAT MAU FORCES WOULD NOT CHOP TO
IN-COUNTRY COMMANDS FOR OPS AS PROPOSED,

G. CONSIDER A PHASED PROGRAM LEADINS TO FULL SCALE TRAINING
ASSAULT WOULD KEEP NVN GUESSING OVER AN EXTENDED PERIOD AND BE OF
MAXIMUM TRAINING BENEFIT TO ARG/MAU. SUGGEST IN CHRONOLOGICAL
ORDER 3

(1> ARG/MAU STAFF LIAISON VISIT TO RVN FOR PLANNING PURPOSES

(2) ARG BEACH SURVEY OPS AT SELECTED BEACHES

(3) ARG/MAU TURN AWAY REHEARSAL LANDING

(4) ARG/MAU REHEARSAL LANDING AT A SITE WELL SOUTH

(5) ARG/MAU EXERCISE LANDING AT A NORTHERN OR CENTRAL RVN BEACH.

3, COMMENTS SUBJECT TO THE FOREGOING CONSIDERATIONS, THE

FOLLOWING SFECIFIC COMMENTS ARE SUBMITTED,

A, THE CONCEPT FOR REF B WOQULD BEST BE SERVED BY AN AMPHIBIOUS

EXERCISE IN CONJUNCTION WITH ARVN OPERATIONS, A US UNILATERAL

EXERCISE TIMED TO COINCIDE WITH AN ARVN OPERATION SIMILAR TO

ARG OPERATIONS IN GOT DURING LAMSON 719, IS ENVISIONED BY 50

BT
1588
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TOPSECRET SPECAT EXCLUSIVE FINAL SECTION OF THREE SECTIONS
FOR LTGEN JONES FROM MGEN METZGER

DOING, IT IS CONSIDERED THAT REINSERTION AS A VIABLE US OPTION
WOULD BE DEMONSTRATED AND NUN DEFENSIVE EFFORTS AGAINST ARVN
OPERATIONS WOULD BE INHIBITED BY THE PRESSENCE OF THE ARG/MAU, °
B, MAXIMUM TRAINING BENEFIT WOULD BE GAINED BRY A COORDINATED
ACROSS~-THE~-BEACH AND OVER-THE-BEACH OPERATION UTILIZING THE FULL
ARG/MAU ASSETS, .

C. OPTIMUM AREA OF OPERATIONS WOULD BE IN THE CENTRAL AND

NORTHERN AREAS OF RVN, THE CLOSER TO NUN THE BETTER, ALTERNATELY,
EXERCISES ANYWHERE IN RVUN WOULD SERVE TME PURPOSE OF DEMONSTRATING

- THAT WE CAN EXECUTE A ROUTINE AMPHIBIOUS TRAINING EXERCISE 1IN

RVN, THAT ARG ALFA/31ST MAU CONTINUES TO BE A FORCE IN BEING, AND.
WOULD INDICATE A STRATEGIC RESOLVE TO USE US FORCES TO ACHIEVE
CBJECTIVES IN SEA,

D. EXPECTED BENEFITS:

(1) INCREASED TRAINING AND READINESS OF ARG ALFA/31MAU,

(2) INCREASED U“IT MORALE, BOTH WITHIN ARG ALFA/31MAU AND

ARVN,

(3) REESTABLISHMENT OF LINES OF COMMUNICATIONS BETWEEN ARG ALFA/
3I1MAU AND IN-COUNTRY,

LIKELY EFFECT ON ENEMY ACTIVITIES:

(1) MAJOR INHIBITION ON ENEMY OPERATION IS THREAT OF RAID TYPE
OPERATIONS IN NUN,

(2) WOULD FORCE SIGNIFICANT ENEMY INTELLIGEHNCE EFFORT AGAINST
ARG/MAU DIVERTING EFFORT FROM OTHER AREAS.

(3) MOBILITY OF ARG/MAU WOULD FORCE DISTRIBUTIO“ oF. ENEMY
DEFENSIVE MEASURES OVER WIDER AREA,

(4) INCREASED EFFECT ON DISTRIBUTION OF ENEMY FORCES BY
STRATEGIC MOVEMENT OF ARG/MAU DURING OF RVN OPERATIONS., .

E. RECOMMENDED DURATION IS 3 TO 7 DAYS. (MAX TRAINING BENEFIT

TO MAU REALIZED WITHIN 5 DAYS, MAU OPERATIONS ASHORE

LIMITED TO 15 DAYS, UNLESS CATEGORY IV AND V L-FORM AUTHORIZED FOR
WE, LPH C=3 STATUS IN PERSONNEL WOULD PROBABLY LIMIT SUPPORT

OF FULL FLIGHT OPS TO ABOUT 3 DAYS,

F. AS THIS IS A TRAINING EXERCISE, RECOMMEND ALLOW 19 DAYS

CG I MAF . P 14§828Z APR 71
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MINIMUM FOR PLANING, TO INCLUDE IN-COUNTRY LIAISON AND

MDERLY WORK-UP.,

GP-1

BT

UﬂQUOTE

2. BASICALLY CONCUR WITH COMMENTS PROVIDED ABOVE WITH THE FOLLOWING
EXCEPTION/AMPLIFYING REMARKS.

A, BASIC ASSUMPTION FOR ALL PLANNING IS THAT JCS APPROVAL, FOR
REINSERTIGN CF US FORCES INTO RVN WILL BZ FORTHCOMING.

- Be. BELIEVE THAT ANY AREA IN RVN WOULD HAVE AN INMPACT ON VG, NVN
OPS IN RVN,

C., REGARDING PARA 3ZA: RECOMMEND THAT FIRST OFTRATION OF THIS TYPE
£ AMPHIBIOQUS EXERCISE ONLY WITHOUT INVOLVEMENT’IN ARVN IN""OUNTRY OPS.
DUE PAUCITY OF LANDING BEACHES IN WESTPAC AREA AND REQUIREMENTS FOR
CONTINUED HIGH LEVEL - ARG/MAU READINESS POSTURE, THE SIGNIFICANT
TRAINING VALUE SHOULD BE EMPHASIZED, COORDINATION WITH IN-COUNTRY
COMMANDER WOULD BE CONDUCTED ROTH BEFORE AND DURING EXERCISE, IF A
TRAINING SCENARIO WERE TO FIT A SUPPORT ROLE FOR ARVN OPS, CONCUR
THAT LANDING SHOULD RE CONSIDERED AS AVAILARLE OPTION. FOR LATLR
LANDINGS THIS WOULD RE PREFERRED OPTION,

D. CONCUR COMMENTS REF C., IF POSSIRLFE TO CONDUCT EXERCISE NEAR
TERM, CONCUR DATES REF C., IF LONGER LEAD TIME ENVISIONED, CONSIDER
FIRST EXERCISE COULD COMMENCE UPON COMPLETION KEYSTOWNE ORIOLE, WHEN
ARG BRAYVO RECONSTITUTED AS ADDITIONAL READY FORCE, UNTIL THAT
TIME, PREFER LIMIT OPERATION TO LESS THAN 7 DAYS.

3. WARM REGADDS

GP-1{

BT

UNQUOTE

2., (U) WARM REGARDS.

GP=1 i

BT ' ' ' , P
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WHOLE OR IN PART IS PROHIBITED EX- . Cmd Ct
CEPT WITH PERMISSION OF THE ISSUING . ;
OFFICE OR HIGHER AUTHORITY. ART

0454 SECURITY MARUAL,
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CONCURRED: G-3.

R CF '
T0 RUHHBRA/CINCPACFLT oot B 2

BI
TOPSECRE T. PERSONAL FOR ADM CLAREY FROM LTGEN JONES.

DELIVER DURING DUTY HOURS. //N03020//
LOCATION OF CONUS BASED BATTALILON UF iHE LHIKD MARINES (U)
l. (S) IN ORDER TO MAINTAIN KANEOHL mAxiNk CunPS AIR STATION
(KMCAS) BASE LOADING AT PRE-RVN LEVEL UNTIL MANPOWER CONSTRAINTS
ARE EASED AND MORE HOUSING BECOMES AVAILABLE (FY 73-74), CMC

" DIRECTED THAT ONE BN OF-THE THIRD MARINES Bk KELAINED IN CONUS,
AS A RESULT OF THIS DECISION, THE FIRST MARINL br1GADE GROUND
FLEMENT UPON COMPLETION OF RVN REDEPLOYMENTS WILL CONSIT oF
RLT-3, MINUS ONE BATTALION (LOCATED IN CONUS). -
2, (S) IN SUBSEQUENT CORRESPONDENCE, CMC PROPOSED LOCATING THE
CONUS BASED BATTALION OF THE THIRD MARINES AT CAMP LEJEUNE, NORTH
CAROL INA VICE CAMP PENDLETON, CALIF. INTRODUCTION OF THIS
ADDITIONAL BATTALION INTO THE 2D MARINE DIVISION WOULD SERVE TO
REDUCE THE PERSOMNMEL TURBULENCE PRESENTLY ASSOCIATED WITH MEETING
LANTCOM®S REAUIREMENTS, INCLUDING THREE CONTINUOUS BATTALIOW SIZE

' CG. FMFPAC . P 142362/APRT1  ACTN: S/SEC  1-2

|
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PAGE TWO RUHHFMA1486 T 0 P S E C R E T PERSONAL FOR
COMMITMENTS (I.E,, CARIB, GTMO, MED). IT IS ANTICIPATED THAT
THIS ARRANGEMENT WOULD CONTINUE UNTIL FY 73-74 WHEN SUFFICIENT
HOUSING BECOMES AVAILABLE AT KMCAS. AT THAT TIME, RLT-3 WOULD BE
BROUGHT BACK TO FULL STRENGTH (l.E.,, THE THIRD MARINES WOULD HAVE
THREE FULLY MANNED INFANTRY BATTALIONS AT KMCAS).
3. (TS) IN THE POST-RVN TIME FRAME, THE 3D MARINE DIVISION
(THE GROUND PORTION OF THE WESTPAC MAF) WILL CONTINUE TO BE MINYS
ONE RLT (I.E.,, KLT=3), THEREFORE, POST~RVN PLANNING HAD PROVIDED
FOR RLT-3 TO BE LOCATED IN ITS ENTIRETY AT KMCAS AS PART OF THE
IST MARBDE AND CONSTITUTING THE REMAINING ONE-THIRD GROUND POR-
TION OF THE WESTPAC MAF. THERE ARE SEVERAL CONTINGENCY PLANS
WHICH REQUIRE INITIAL EMPLOYMENT OF THE WESTPAC MAF. THEREFORE,
A REDUCTION OF RLT-3 FROM A REGIMANTAL. HQ AND THREE BATTALIONS TO
A REGIMENTAL HQ AND TWO BATTALIONS (AS PROPOSED IN PAR 2 ABOVE).
WOULD NECESSARILY IMPACT ON THE CAPABILITY TO RESPOND TO THOSE
FLANS WHICH ARE INDICATED BELOW:

A. .SEATO 4 (DEF OF SEASIA) . :

B. .SEATO 6 (DEF OF PROTOCOL STATES)

C. CINCPACFLT OPLAN 5027 (DEF OF KOREA) ' '

D. CINCPACFLT OPLAN 5041 (DEF OF SEASIA - UNILATERAL) -

PAGE THREE RUHHFMA1486 T O P S EC r £ T PERSONAL FOR

E., CINCPACFLT OPLAN 5042 (CFFENSIVE OPTIONS AGAINST CHICOM
INTERVENTION IN SEASIA) -

F. CINCPAC OPLAN 5020 (U.S. RESPONSES TO NX PROVACATIONS)

. G. CINCPACFLT OPLAN 5022 (NAVAL ASSISTANCE TO REVOLU-

TIONARY OUTBREAKS IN NK, COMMUNIST CHINA AND NVND,
4, (TS) THE 1ST MARDIV IN EASTPAC CAN PROVIDE A REPLACEMENT
FOR THE BATTALION RELOCATED TO CAMP LEJEUNE TO FULFILL THE

REQUIREMENT FOR INITIAL EMPLOYMENT OF THE WESTPAC MAF, HOW-

EVER, IN THE EVENT IT BECOMES NECESSARY TO EXECUTE A CONTLNGENCY
IN PACOM REQUIRING TWO MAF'S (E.G., CINCPACFLT OPLANS 41 AND
27) CINCLANT WOULD HAVE TO DEPLOY ONE INFANTRY BATTALION TO
PACOM. THIS WILL OF COURSE REQUIRE A CHANGE TO THE CURRENT
VOLUME 11 (FORCES), JOINT STRATEGIC CAPABILITIES PLAN, I AM
FREPARED TO INITIATE A REQUEST FOR SUCH A CHANGE.

5. (S) THE COMMANDANT OF THE MARINE CORPS HAS REQUESTED THAT

1 SOLICIT YOUR VIEWS CONCERNING RELOCATION OF A BATTALION FROM
CAMP PENDLETON TO CAMP LEJEUNE. IN ORDER TO MEET THE CMC
SUSPENSE DATE OF 25 APRIL 1971, AN EARLY REPLY WOULD BE -
APPRECIATED. WARM REGARDS.

GP=4
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UNCLAS

PERSONAL FOR LIEUTENANT GENERAL JONES FROM ADMIRAL
MCCATIHN

PLEASE PASS TO FIRST MARINE DIVISION
1. IT IS5 WITH GREAT PRIDE THAT I SALUTE THE OFFICERS AND MEN OF THE

" FIRST MARINE DIVISION UPON YOUR REDEPLOYMENT FROM THE REPUBLIC OF

VIETNAM. EACH AND EVERY ONE OF YOU HAS DONE AN OUTSTANDING JOB OF
HELPING TO. PRESERVE FREEDOM AND SELF DETERMINATION FOR. THE PEOCPLE
OF SOUTH VIETNAM. YOUR-MAGNIFICANT ACCOMPLISHMENTS AND PERSONAL
BRAVERY HAVE ADDED NEW PAGES TO THE GALLANT ANMALS OF MARINE TRADI-
TIONS, 1 COMMEND YOUR EXEMPLARY COURAGE AND ACTS OF PATRIOTISM
THAT WILL ALWAYS 5E REMEMBERED BY THOSE WHO VALUE FREEDOM AND
LIBERTY. GOD BLESS EACH AND EVERY ONE OF YOU.

2. WARM REGARDS. ADMIKAL JOHM S, MCCAINs JR.r. UeSe NAVY,

BT . : : : .
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4;;5 TI-MAF AMPHIBIOUS RAID TRAINING (U) ,
; T 2
; \T( 1. (C) WITH DEACTIVATION OF THE AMPHIBIOUS TROOP -y
| P CARRYING DESTROYERS, THE CAPABILITY OF THE NAVY TO P
E SURPORT AMPHIBIOUS RAIDS LIES PRIMARILY IN THE NEW E
FAMILY OF 20 KNOT AMPHIBIOUS ASSAULT SHIPS? LST/LPD/ )ﬁ/
N

O

»
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LSD, AND THE AMPHIBIOUS TRANSPORT SUBMARINE (LPSS).
PACFLT CURRENTLY HAS ONE LPSS, GRAYBACK, HOMEGPORTED B

AT SUBIC BAY.

N — I -4

2. (C) AS BRIEFLY DISCUSSED WITH LOU METZGER DURING
HIS VISIT HERE', GRAYBACK APRQVI\[{))ES A UNIQUE CAPABILITY,

THE SHIP HAS SUFFICIENT BERTHING TO ACCOMMODATE 60
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TROOPS AND 6 TROOP OFFICERS WITH THE CAPABILITY TO

wedea

2 ) INCREASE THE PASSENGER CAPACITY TO 120 UNDER EMERGENCY

[P O

D CONDITIONS. D
0 '3, (C) THERE IS A REQUIREMENT FOR PACOM TO MAINTAIN A 0
N CAPABILITY TO CONDUCT PLAUSIBLY DENIABLE COMBAT OPERA- B
(T) TIONS. S?'HOULD SUCH OPERATIONS BE LAUNCHED FROM THE SEA :
: . "~ ANDQ INVOiLVE CLOSE COMBAT( I.E., AN AMPHIBIOUS RAID))THE
1 | FLEET MARINE FORCE WOULD BE THE LOGICAL CHOICE TO i
F | . PRQVIDE THE LANDING FORCE. GRAYBACK JWITH A MARINE ;
E LANDING fORCE EMBARKED,WOULD PROVIDE SUCH A FORCE, ’ E
! i TRAINED A‘ND IN BEING. ' |
N 4. (C) IT APPEARS BOTH PEASIBLE AND DESIRABLE TO TAKE bl
T ADVANTAGE OF THE UNIQUE GAPABILITY OFFERED BY GRAYBACK T
{I BY PROVIDING AN EMBARKED LANDING FORCE, TRAINED AND H.
S .EQUIPI_D;LTD TO CONDUCT AMPHIBIOUS RAID OPERATIONS. SUCH - é:
S A FORC:r_Z MIGHT BE ORGANIZED AROUND A REINFORCED RIFLE ¢
P PMTbON. A DETAGHMENT FROM RECONNAISSANCE.UNITS P
.é‘ COULD PROVIDE A SCUBA CAPABILITY TO THE FORCE, IF REQUIRED. A
£ IT IS ENVISIONED THAT SUCH A FORCE MIGHT ROTATE E
PERIODICALLY FROM OKINAWA. UNDERWAY OPERATIONS ‘COULD 29 f
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. 5. (U) SUGGEST YOU DISCUSS THE FEASIBILITY OF IMPLE- ‘ :
; ;
§ N MENTING THE FOREGOING IN THE 1ST QTR FY-72.WITH APPRO- N 4
0 - 0 |
1 T "PRIATE SEVENTH FLEET COMMANDERS AT THE FORTHCOMING T
SEVENTH FLEET SCHEDULING CONFERENCE. IN THIS REGARD,
Y MY REPRESENTATIVE, LTCOL CONLIN, WILL BE PREPARED TO y
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SECRET /786000877

FERSONAL FOR LTGEN ROBERTSON, INFO MAJGEN METZGER AND BGEN
BARROW FROM LTGEN JOMES, DELIVER DURING DUTY HOURS,
OKINAWA REVERSION REPLACEMENT FACILITY WHITE REACH (S)

A. JCSM 522-78 OF [2H0V73 (TS) (NOTAL) SURJ: JAPANEST ASSUMPTION
OF DEFENSE RESPGNSISILITIES ON OKINAWA

B. CG MCB CAMP BUTLER LTR 14/LAT/MNML 11028 SER NC S-33A-71 OF
3APRT1 (S) (NOTAL)

C. COMSEVENFLT 171419Z/FEB71 (S)(PASEP)

D. CG FMFPAC 202252Z/FEB71 (S) (PASEP)

E. CINCPACFLT 2621412/FEB7] ¢S) (PASEP)

Fo COMFLEACTS RYUKYUS @50854Z/MART1 (U) (PASEP)

le (S) AS YOU KNOW I HAVE BEEN CONCERNED WITH THE POSSIBLE
REDUCTION OF COMFLEACTS RYUKYUS FACILITIES AT WHITE BEACH IN
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PAGE TWO RUHHFMAL1AR35 S E CRET PERSONAL FOR

LIGHT OF THE IMPAIRMENT SUCH ACTION COULD HAVE ON OUR AMPHI-
BIOUS READINESS POSTURE THERE, A REVIEW AND UPDATING OF THE
SITUATION SEEMS APPROPRIATE AT THIS TIME TO PROVIDE NECESSARY
BACKGROUND FOR YOUR EVALUATION AND POSSIBLE USE,

2, (S) REF A IS A MEMO FOR THE SECRETARY OF DEFENSE FROM THE JCS
SETTING FORTH SEVERAL RECOMMENDATIONS FOR FUTURE NEGOTIATION
RELATING TO JAPANESE ASSUMPTION OF DEFENSE RESPONSIBILITY ON
OKINAWA, IT IS A KEY REFERENCE IN ANY DISCUSSION RELATING TO
OKINAWA REVERSION, CINCPAC REP RYUKYUS IS XNOWN TO HOLD A

COPY OF THIS MEMO AND I STRONGLY RECOMMEND YOUR EARLIEST
PERUSAL. WE HAVE INFORMATION FROM CINCPAC THAT THE SECDEF ON
7 APR 71 COMMENTED ON AND APPROVED MANY OF THE POSITIONS
PROPOSED IN REF A, IT IS OUR UNDERSTANDING THAT THE SECTIOWN
DEALING WITH THE JAPANESE MARITIME SELF DEFENSE FORCE AT WHITE
BEACH HAS ESSENTIALLY BEEN APPROVED AS WRITITEN, REF A IN
RELATION TO WHITE BEACH DESCRIBES THE PLANNED JMSDF DEPLOYMENT
AND DISCUSSES PERIODIC MOUNT-OUTS BY MARINE CORPS UNITS AS WELL
AS OTHER SERVICE USES OF THE AREA. THE MEMO FURTHER RATHER
SPECIFICALLY IDENTIFIES CERTAIN PARCELS OF LAND WITHIN THE
WHITE BEACH COMPLEX WHICH MAY BE MADE AVAILABLE TO THE

PAGE THREE RUHHFMA1685 S E C R E T PERSONAL FOR

@VERNMENT OF JAPAN FOR ACCOMODATING THE JMSDF CONSTRUCTION
REQUIREMENT, OF PARTICULAR INTEREST IS PARAGRAPH 17B(7) OF THE
APPENDIX TO REF A, PART OF WHICH IS QUOTED AS FOLLOWS: "BY
PROVIDING LAND AREA FOR ACCOMODATING THE JMSDF CONSTRUCTION
REQUIREMENTS ENTIRELY WITHIN NAVY-CONTROLLED LAND AS SHOWN IN
ANNEX G HERETO, THE ARMY LAND IN THE VICINITY OF PIER BRAVO
REMAINS UNDISTURBED FOR STAGING USE BY BOTH THE U.S. ARMY AND
MARINE CORPS. AGREEMENT BY THE GOVERNMENTS OF THE UNITED STATES
AND JAPAN ON JOINT USE SHOULD INSURE RETENTION OF RIGHIS TO UN=-
LIMITED USE OF ALL ACCESS ROADS TO STAGING AREAS AND THE NAVY
PIER FOR ROUTINE AND TRAINING MOUNT-OUTS: AND ESABLISH U,S.
PREEMPTIVE RIGHTS TO USE THE JSDF SEAPLANE RAMP, PARKING APRON
AND PIER ACCESS ROADS FOR U.S. MARINE CORPS MOUNT-OUT UNDER
EMERGENCY CONDITIONS.™ WHILE THE FORGOING PROVISION WOULD
APPEAR TO PROVIDE THE NEGOTIATING GUIDANCE NECESSARY TO PROVIDE
PROTECTION OF U.S. RIGHTS FOR THE ESSENTIAL USE OF THE WHITE
BEACH AREA., THERE IS THE DANGER THAT THE GOJ WILL NOT ACCEDE TO
THE U.S. DEMANDS AND THUS SERIOUSLY DEGRADE THE CAPABILITY TO
MOUNT-OUT THROUGH WHITE BEACH, IN RESPONSE TO A CINCPAC CALL
FOR OKINAWA REVERSION RELATED CONSTRUCTION PROJECTS, A PROJECT
CG FMFPAC P 16@322Z APR 71 2-3
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PAGE FOUR RUHHFMA16%35 S E C R E T PERSONAL FOR

FOR REPLACEMENT OF STAGING FACILITIES IN THE WHITE BEACH AREA
WAS DEVELOPED BY CAMP BUTLER, HOWEVER, THIS INITIAL PLAN HAD TO
BE REVISED, SINCE IT REQUIRED TKE USE OF CERTAIN AREAS THAT HAD
REEN DESIGNATED FOR USE BY THE JMSDF IN REF A, ACCORDINGLY,
CAMP BUTLER HAS PREPARED A SURSTITUTE, AND LESS DESIRABLE PLAN
WHICH WOULD REQUIRE THE STAGING FACILITIES TO BE MOVED TO A
MORE REMOTE AREA IN U.,S. ARMY LAND, THIS LATER PLAN WAS FOR-
WARDED TO THIS Hn BY REF B, THE PROJECT WAS FORWARDED ON THE
STH OF APRIL, TO CINCPACFLT WITH INFORMATION COPIES TO CINCPAC
AND CINUSARPAC. I WOULD REQUEST THAT YOU ASK GENERAL BARROW

TO PROVIDE YOU WITH A COPY OF REF B TOGETHER WITH THE SKETCH
WHICH WAS SUBMITTED AS ENCL (2) THERETO, AS OF THE 12TH OF APR,
WMEN WE FIRST LEARNED OF THE REPORTED SECDEF 7APR ACTION ON REF
A, IT APPEARS THAT PERMAPS THE GUIDELINES REGARDING UTILIZATION
OF OKINAWA REVERSION REPLACEMENT FUNDS WILL BE CHANGED. OUR
INFORMAL INFORMATION IS THAT REVERSION RELATED PROJECTS WILL BE
SUBMITTED THROUGH SERVICE CHANNELS FOR INCLUSION IN THE REGULAR
FY-73 MILCON PROGRAM, AND THAT INSTRUCTIONS RELATIVE TO POTENTIAL
$2002,003,200 PAY-BACK IN GOODS AND SERVIES FROM THE GOJ HAVE
YET TO BE DEVELOPED. WE ARE WAITING FOR FORMAL DIRECTION FROM

" PAGE FIVE RUHHFMAI635 S E C R E T PERSONAL FOR

CINCPAC AS TO CHANGES WHICH MAY BE REQUIRED IN FUTURE HANDLING
OF THE REVERSION RELATED CONSTRUCTION PROJECTS FOR WHITE BEACH,
IT IS DOURTFUL THAT ANY IMMEDIATFE RESPONSE WILL BE FORTHCOMING
UNTIL CONCLUSION OF THE DISCUSSIONS NOW BEING HELD IN
WASHINGTON, '
2, (S) A RFLATED MATTER OF CONCERN WAS THE PREVIQUS CINCPACFLT
ALAN TO DRASTICALLY REDUCE THE HARBOR AND PORT SERVICES AT WHITE
BEACH, HAD THIS PLAN BEEN EXECUTED THE AMPHIBIOUS FORCES
WOULD HAVE BEEN WITHOUT DEDICATED U.S. NAVY PORT FACILITIES AT
OKINAWA., AS A RESULT OF A STRONG RECLAMA BY COMSEVENTHFLT IN
REF C WHICH I ENDORSED IN REF D CINCPACFLT IN REF E REQUESTED
A MODIFICATION TO THE PLAN. REF F IS THE REVISED SUPPORT
REQUEST TO PROVIDE NECESSARY SERVICES TO USMC FORCES AT WHITE
BEACH, TENGAN PIER, AND KIN LST RAMPS WITH FIRE FIGHTING SUPPORT
FROM MARCORBASES CAMP BUTLER. FROM ALL INDICATIONS THIS ACTION
IS BACK ON THE RIGHT TRACK. A
4, (U I WILL CONTINUE TO KEEP YOU ADVISED OF FURTHER
DEVELOPMENTS AND WOULD APPRECTATE RELEVANT INFORMATION WHICH
MAY DEVELOP THERE THAT WILL ASSIST ME AT THIS LEVEL.
WARM REGARDS. '
GP-4
BT

1685
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SPECAT EXCLUSIVE FOR ADM CLAREY INFO LTGEN ROBERTSON AND RAOM
GADDIS FROw WEISKNCK.
DELIVER DURING WAKIMNG HOURS
AMPHIBICUS CPERATICHS (U)

URTTCINGPAC 102316Z APR 71 PASEP

Je ADMIN C

INCPACFLT 1121512 APR 71 PASEP

C. COMPHIBRON ONE 122330Z APR 71 NOTAL
1. (TS) REF A PRESENTED A CONCEPT FOR COMDUCTING AN AMPHIBIOUS
EXERCISE LANDING I THE RV LITTORAL AND REQUESTED COMMENTS/
RECOMMENDATIONS FOR SUBJECT EXERCISE. REF B REQUESTED COMMENTS/
RECOMMENDATIONS Oi REF A FROM SOMSEVENTHFLT BY 1518002 APR 71,

2, THE FOLLOWING COMMENTS/RECOMMENCATIONS ARE SUBMITTED AS
.REGUESTED.
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A+ COMMENTS: 1
(1) CONCUR AND ENTHUSIASTICALLY SUPPORT PROPOSAL AND CONCEPT !
CONTAINED REF A :

(2) THE CONDUCT CF AN AMPHIBIOUS LANDING AS A SINGLE OPERATIONS
OR IN CONJUNCTIOH wITH AN ARVN OPERATION ARE BOTH POSSIBLE. HOWEVER?

DUE TO EXTENSIVE I-COUNTRY LIAISON REGQUIRED FOR COMBINED OPERATIONS
AND VERXRY LIMITED ReCENT ARG/MAU LIAISON WITH IN-COUNTRY FORCES IT
APPEARS ADVANTAGEJUS TO CONDUCT THE FIRST AMPHIBIOUS EXERCISE AS A
UNILATERAL OPERATIO!N. FOLLOW ON EXERCISES COULD BE COORDINATED WITH
ARVN OPERATIONS AS DESIRED. :

(3) THE RECENT SOVIET OVERFLIGHT OF THE INCHOPPIMNG PHIBRON
REPORTEZU REF € INUICATES A POSSIBLE HIGH LEVEL OF INTEREST IN THE
EW PriIsR0d ONE TRANSIT CONSISTING OF SIX SHIPS. IN VIEW OF THE
UNUSUALLY LARGE SIZE OF THIS PHIBRON WHICH IS GROUP SAILING
TO WESTPAC,» IT WOULD APPEAR THAT THE KEAR FUTURE WOULD BE A PARTI-

CULARLY OPPORTUNE TIME TO CONDUCT THE PROPOSED LANDING It RVN. THIS
GROUPING OF UNUSUAL EGENTS SHOULD CAUSE CONSIDERABLE CONCERN AND
CONFUSION TO THE NORTH VIETNAMESE. '

(4) CONSIDERING THE CURRENT ARG/MAU SCHEDULES AND TURN=OVER i
REQUIREMENTSy THE ©OST OPPORTUNE TIME FRAMES TO CONDUCT A LANDING :
EXERCISE Iiv RV WOULD BE 29 APRIL TO 15 MAY OR 20 MAY TO 28 JUNE

{5) THE CONZUCT OF THE PROPOSED EXERCISE WOULD SHOW UL.S.

.SOLV;—‘_ NOT TO ABANDON RVN EVEN IN THE FACE OF TROOP DRAW DOWNS .,
~ND WOULD FURTHER DEMONSTRATE THE IMPRESSIVE REACTION TIME AND |
FIRE PUWER OF THE ARG/MAU, . i

(6) LUE TO LIMITED RECENT AMPHIBIOUS PLANNING LIASION !
BETWEENW ARG/MAU AiND IN COUNTRY COMMANDS» THE SELECTION OF A SITE
FOR THZ ACTUAL LANDING SHOULD BE RESOLVED BY THE ARG/MAU COMMANDERS
AFTER APPROPRIATE LIASON WITH IN=COUNTRY FORCES, (7) THIS EXERCISE, CL
FOLLOUWING THE GOT UPERATIONS .
WHICH DIO NOT RESULT IN A LANDINGr SHOULD NOT INCLUDE NUMEROUS
TURN AVAY LANDINGS» FEINTS ETC» BUT SHOULD BE A FAST OVER THE BEACH
AND HELGU LAWNDING CunDUCTED WITHQUT DELAY AFTER ARRIVAL OF ARG/MAU
IN THE OBJCTIVE AKEA.

(o) THE MAX1MUM TRAINING BENEFIT FOR MAU CAN BE ACHIEVED IN

-FIVE DAYS. IN VIEw OF THIS AN OPERATION OF LEAST 3 DAYS AND

NOT MORE THAN 7 DAYS DURATION WOULD BE OPTIMUM. THIS SHOULD BE
PRECEDEZU BY A MINIMUM OF 10 DAYS NOTIFICATION TO PROVIDE ADEQUATE
TIME FOR PLANNING AND IN=COUMTRY COORDINATION.

(9) THE TRAINING TO THE ARG/MAU WOULD BE VERY BENEFICIAL: !
ESPECIALLY IN VIEw OF THE LIMITED TRAINING AREAS AVAILABLE FOR ‘
ARG/MAU OPERATIONS IN WESTPAC. ) .

(10) THE INCLUSION OF PREPLANNED AND ON CALL CLOSE AIR
SUPPORT wWOULD INCRZASE THE SHOW OF STRENGTH AND VERSATILITY OF
SEVENTHFLT FORCES, ATTACK AIRCRAFT FROM A YANKEE STATION CARRIER
COULD PROVIDE THIS SUPPORT, ‘ |

- (11) ALTHOUGH A LANDING EXERCISE ANYWHERE IN RVM IS DE- '

.ABLE. THE CLOSER TO THE DMZ IT IS CONDUCTED» THE MORE UNSETTL=-

CG II1 MAF P 178732Z/APR71
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ING IT WOULD BE TO THE ENEMY AND THE EASIER IT wWOULD BE TO SUPPORT
WITH CARRIER AIRCRAFT OPERATIONS.
HBe RECOSMINDATIONS:
(1) THAT INITIAL LANCING BE CONDUCTED AS A UNILATERAL AM-

PAGE FIVE RUAOAJA20G8 T O P S E C R E T SPECAT EXCLUSIVE
PHISIOUS EXERCISE ONLY. IF DESIREDs FOLLOW ON EXERCISE CAN BE
COORDINATEDS WITH ARVN OPERATIONS.

(2) OPCOW OF THE LANDING FORCE REMAIN WITH COMSEVENTHFLT.

(3) THAT TIME FRAMES 29 APR = 15 MAY OR 20 MAY - 28 JUNE BE
UTILIZED FOR CONDUCT OF THIS OPERATION. EARLIER TIME FRAME CON-
SIDERED OPTIMUM,.

(4) THAT THE LANDING BE CONDUCTED WITHOUT A TURN AWAY RE-
HEARSAL TO PROVIDE #OST REALISTIC OPERATION POSSIBLE. REHERSAL
CAid BE CONUUCTED AT ANOTHER LOCATION PRIOR TO MOVEMENT TO RVN
WATERS.

(5) THAT OPERATION BE CONDUCTED IN NORTHERN SVM. ACTUAL
LANDING SITE TG BE DETERMINED BY ARG/MAU COMMANDERS. PRIMARY
AND ALTERNATE SITZS WOULD BE SELECTED.

(6) THAT DURATION OF EXERCISE BE 3 TO 7 DAYS WITH 5 DAYS AS
OPTIMUN. ‘

(7) THAT YANKEE STATION CARRIERS PROVIDE AIR SUPPORT AS
REQUIRED I,+ SUPPORT OF THE AMPHIBIOUS LANDING.

Co BENEFITS:

(1) EXCELLENT TRAINING FOR THE ARG/MAU.

(2) REESTABLISH CLOSE LIAISON AND COORDINATION WITH IN-
COUNTRY CO4ANDS »

(3) CAPITALIZE OK ENEMY UNREST GENERATED BY SIGHTING OF
LARGE PRIBRKON GROUP SAILING TOWARD WESTPAC» POSSIBLE CREATING
HIGH LEVEL OF APPREHENSION IN THE ENEMY.

(4) LEMONSTRATE RAPID REACTIONs STRENGTH AWD FIRE POWER

L/

OF ARG/MAU.
(5) LEMONSTRATE CAPABILITY AND WILLINGNESS TO DEFEND UeSe

INSTALLATIONS DURING DRAW DOWN.

(6) PROVIDE OPPOURTUNITY TO GATHER AIR AND GROUND INTELLIGENCE

AND OBSERVE ENEMY REACTION TO UMEXPECTED AMPHIBIOUS OPERATION.
(7) #AY CAUSE ENEMY To DIVERT FORCES FROM EFFORTS AGAINST

DANANG COMPLEX.

(8) MAY FORCE THE ENEMY To CONCENTRATE FORCES TO MEET AMPHIB-

I0US THRUST AND PROVIDE US WITH OPPORTUNITY TO LOCATED AND FIX
ENEMY PJSTITIONS, . :
3. ALL BEST WISHES. 5

GP=-1

UNGUOTE

2. (U) WARM REGARDS. '
6P-1

BT

#2098
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BT
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PERSONAL FOR LTGEN JONES INFO VADM RICHARDSON FROM CLAREY.,

DELIVER DURING WORKING HOURS.,

ADMIN CINCPACFLT TAKE AS HOTEL SIXTEEN.
JLOCATION OF CONUS BASED BATTALION OF JHE THIRD MARINES (U)

CGFMFPAC 1423CsoZ APR 71.

A.
B

(TS) T APPRECIATE CMC'S,CONCERNED AS EXPRESSED IN REF A REGARDING
THE 2D MARDIV PERSONNEL PROBLEMS AND THEIR IMPACT ON THE CAPABILITY TO

FULFILL LANTCOM CONTINGENCY REQUIREMENTS DURING THIS PERIOD OF PERSONNE!

TURBULENCE. HOWEVERY

I CANNOT CONCUR

IN THE PROPOSAL TO RELOCATE AN

INFANTRY BATTALION FROM PACOM TO LANTCCM IN VIEW OF EXISTENT CONTINGENCY

COMMITMENTS OF PACIFIC FLEET MARINE FORCES.

IN A BROADER SENSEs THE

TOTAL PROJECTED AVAILABILITY OF PACOM GROUND FORCES WILL PLACE AN
INCREASED DEPENDENCY ON MARINE GROUND FORCES DURING THE PERIOD PROPOSED

FOR THE RELACATION.

IN ANY EVENT

PAGE TWO RUEOFIAS717 T OP SECRET

PACOM FORCES WOULD HAVE TO BE APPROVED THROUGH JOINT CHANNELS. WE

HAVE NOT DISCUSSED THIS WITH CINCPAC.

2. (TS)

AS YOU ACKNOWLEDGED ANY CHANGE IN

~

I CONCUR IN YOUR PLAN FOR TEMPORARY ACCOMMODATION OF ONE

BATTALION FROM RLT=3AT CAMP PENDLETON PENDING AVAILABILITY OF HOUSING
AT KANEOHE MARINE CQRPS AIR STATION.

3. (U) WARM REGARDSS.
GP~4
BT

#5717
CINCPACFLT
IF REPRODUCED ALL COPIES MUST BE
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INFO RUHHBRA/ZADMIN CINCPACFLT

BY

UNCLAS //N01650//

FCR VADM WEISNERe LTGEN JONESe LTGEN ROBERTSON: RADM GADDIS INFO VADM
RICHARDSON FROM CLAREY.

ADMIN CINCPACSLT TAKE AS HOTEL FOURTEEN. ﬁ‘égﬁry
SEATO EXERCISE PX=u43 ﬂ/}’awy»w“’,w;
A, CINCPAC 172330Z APR 71 PASEpP~ -

i. REF A HAS BEEN NOTED WITH PLEASURE AND IT IS EVIDENT THAT THE
CAREFUL PLANNING AND DEVELOPMENT OF PX-43 IN THE MONTHS PRECEDING
THIS EXERCISE RESULTED IN A HIGHLY SUCCESSFUL SEATO EXERCISE. PLEASE
CONVEY TO ALL THE OFFICERS AND MEN OF PACFLT NAVAL AND MARINE UNITS
THAT PARTICIPATED IN 'SUBOK* MY CONGRATULATIONS ON A JOB WELL DONE.
3. WARM REGARDS.
‘BT

#5719 _

CINCPACFLT R 2§1584Z APR 71 ACTN:S/SEC

‘ NNNNZ

DECLASSIFIED




DECLASSIFIED

@ . DEPCG HAS Seew

cG _
Dep C/G| €+,
C/S ' »4‘
DepC/S:| T
S/S
COPY TO:
G-1
i G-2
RETRODUCTION OF THIS DOCUMENT IN o3 |-I
WHOLE OR IN PART IS8 PROEIBITED EX-
CEPT WITH PERMISSION OF THE ISSUING G4
OFFICE OR HIGHTR AUTHORITY., ART e [Compt
0454 SECURITY MANUAL;, o
e n
'} it
U%' fif E uag? s Il Mgt
ASTIN TR ;"ﬂr’%f.fz " ﬂnms '
e EES Ezaufz 6&;’;1 Insp
Cmd Ct

. e Py 1 _OF 2 _COPIES

P 2370337 APR 71 TOD: 23APR71 B457Z°

4 ADMIN FHMFPAC DRAFTED: G-3
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TOPSECRET PERSONAL FOR LTGEN JONES FROM MGEN ADAMS,
//N2AAAB// AM: 772 SPT AM: (%2

DELIVER DURING DUTY HONRS

. (TS) AT PRESENT, SLF "A" IS O 127 HOUR REACTION TIME TO
RESPOND TO CONTINGENCIES IN RUN, MOWEVSR, OF CONCERN, IS THE
YILNERARIL.ITY OF 5 MAS FORCES FROM S MAY 71 0V4ARD BECAUSE OF
STAMDDOWN NF THEIR PRINCIPAL COMRAT UNITS, THROUGHAUT THE SIX
RTDEPLOYMENTS CONDUSTED THUS FAR, THYIS IS .THE FIST TIMF We WILL
T HAVE THE CAPARILITY TO DEFEND QURSELVES,

2, (TS) ALTHOUGH TME [96TH 3RIZADE, a+ERICAL DIV, IS DUT TO

TAKT 0YZR TACTICAL RESPOMSISILITY OF THE 30 Maz TANR, IT WwOULD
SEEM PRUDENT TO HAYE THE 31ST MAU AVAILARLE SHOULD IT BECHME
MCFSSARY,

3, (TS) TO THIS END THEN THE FOLLOWING PERSONAL HAS BEEN PREPARTD -
FOR YOUR RELEASE IN ORDER THAT THS MATTER ¥AY RE DISCUSSED AT

THE FORTHCOMING SEVENTH FLEST SCHEDULING CONFEREZNCE, NUNTE:

ADMIN FMFPAC P 234238Z/APR71 ACTN: S/SEC 1-3
‘ IF REPRODUCED ALL COPIES MUST BE
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PAGE TW3 RUMHFMA2385 T 0 P S E CR & T PERSONAL FOR
PRIJRITY

M CG FMFPAC

TO CG III MAF

INFO CINCPACFLT

COMSEVENTHFLT

8T -

THPSKECRET PERSONAL FOR LTGEN ROBERTSON INFD ADM CLAREY
AND VADM WEISNZR FROM LTGETH JONES, DELIYER DURING DUTY HOURS .

//NaAaAn//

REDEZPLOYMENT PLANNING ()

A, COMUSMACY 293199Z/MA271 (TS) (SPYOAT) (HATAL)

Be CC III MAF 2821137/MaRTYE (T5) (NOTAL) '

Ce ADMIN CINCPACFLT 282317Z/MARTL (IS5)

D, CINCPAC 2723325Z/FR271 (TS3) (NOTAL)

F. CINCPACFLT 272344Z/M4RT1 (TS) (NOTAL)

1, (TS) IM 0RDFR TO IMPLEMENT THE WITHDRAWAL OF 3D MAR FROM RUN

DURTNZ INCREMENT VII (REF A) (IT IS WNECKSSARY TO STANDDOWN IN

ADVANCE OF EMBARKATION, REF B CONTAINS STANDDOWN SCHEDULE,

SISHMIFICANTLY, THE PRIMARY COMBAT UNITS OF 3D MAR (I.%., ITT
‘ MARINS REGIMENT: 15T ©%, 1ITH MARINES: Wili=311g %D VMA(RN) -025)

PAG® THREE RUHHFMA2365 T 0 P S E C R E T PERSONAL FOR

WILL COMPLETE THEIR STANDDOWN RY SMAY 71. FROM THAT TIME UNTIL

THE COMPLETION OF EMRARKATION, AROUT 29 JUNE 71 (REF C), 3D MAB

WILL BECOME PROGRESSIVELY MORE VHLNERABLE TO ATTACK. .

2. (TS) REF D QUTLINES CINCPAC'S CONCEPT FNR RVN REENTRY (FRESH

YANDATE) A!UD PROVIDES THE BROAD GUIDELINES FOR REACTINN TO A

VARIETY OF ENEMY INITIATED ACTIONS IN RVN, REF E REQUESTS
COMSEVENTHFLT PROVIDE FRESH MANDATE SUPPORTING CONCEPT PLAN BY
I MAY 71,

3. (TS) I AM CORCERMNED AROUT THE POSSIRILITY NF VC/8VA INITIATED
ACTIONS DIRECTSD AT INFLICTING A SIGNIFICANT LOSS UPON 3D MAB °
DURING THE CRITICAL EMSARKATION PERIOD OF "INCREMENT VII{ WHILE
WS ARE OMN TRACK CONCEPTUALLY, IT WOULD APPEAR PRUDENT THAT WE
TAKE POSITIVE ACTIONS TO INSURE THAT OUR REACTION FNRCES ARE IN
POSITION AND AT THE READY TQ RESPOHD DURINS THE PERIOD 3MAY-29
JUNET1, THE FORTHZOMING COMSTUTMTHFLT SCHEDULIYNG AND PLANNING
CONFFRENCE PROVIDRES AN NPPORTUMITY FOR THE PRINCIPALS TO COORDINATE
THTIR SCHEDULES AND CONFIRM THAT STEPS HAVE BTEN TAKEN TQ INSURE
THAT WE WILL 2% IMN THT RBEST POSSIRLE POSTUR® TO RESPOND RAPIDLY
AND EFFECTIVELY, SHOULD IT BECOMT NECESSARY, ACCORDIMGLY, I
RECOMMEND THAT YOU DISCUSS THIS #MATTER WITH COGNIZANT COMMANDERS

ADMIN FMFPAC P 238238Z/APR71 2-3
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PAGE FOUR RUMHFMA2365 T 0 P S 5 C R E T PERSANAL FOR

AT THE SETVENTHFLT SCHEDLLING AND PLANNING 7NONFERENCE 26-37APRTH.,
4, (1) WARM REZAPRDS, UNQUOTE. ’

4. () WARM REGARDS. -

GP-4
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SECRET PERSONAL FOR BGEN BARROW INFO LTGEN ROBERTSON FROM
MGEN ADAMS MARDIS

OKINAWA REVERSION CONFERENCE - .

A. SEC STATE 210344Z/APR?71 {S}

1. {UY BOB - MR ROGNER 6S-1L DIRECTOR OF BASE UTILIZATION UNDER
ASD {I&L} WILL ARRIVE OKINAWA SUNDAY MORNING AS HEAD OF JTF TO
DISCUSS BILLETING MATTERS INDICATED IN REF A.

2. {U} NEITHER CMC NOR THIS HAS WILt FURNISH A REPRESENTATIVE
AND ACCORDINGLY REQUEST THAT YOU ACT AS THE MARINE REPRESENT-
ATIVE IN THIS MATTER. UNDERSTAND MR. ROGNER INTENDS TO CALL
CONFERENCE SUNDAY PM UNDER ASPECIES OF THE HIGH COHNIS&IONER

TO KICK OFF THE PROJECT.

3. {S} MAJOR AREA UNDER CONSIDERATION IS THE 150K GROSS S§F

IDENTIFIED IN REF A AT NAHA. THIS FIGURE WAS PROPORTEDLY S@-
ADMIN MARCORPSBASESPAC P 232354Z/APR71 ACTN: S/SEC 1-3
G-4
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"SECRETe e
o

DERTVED AFTER CON&IDEEING ALL U.S. RESTDUAL REQUIREMENTS FOR
FACILiTIESyiT THAT BASE. USMC REQUIREMENTS FOR THE ROTATIONAL
SQUADRON WERE BASED ON 1b3 PERSONNEL AND WERE INCLUDED IN US
RESIDUAL REQUIREMENTS. YOU SHOULD INSURE THAT BARRACKS SPACE
IS DESIGNATED AND ADEQUATE FOR OUR PURPOSES., |

4. {C} OF COURSE THE CONFERENCE COULD DEVELOP A SPIN OFF INTO
OTHER AREAS SO.TT IS EXTREMELY IMPORTANT THAT WE HAVE GOOD
FTGURES BASED ON THE CURRENT DESIRABLE HABITIBILITY CRITERIA
FOR MARINES ON OKINAWA“I.E. 72 SQFT OF NET LIVING AREA AND MOT
REPEAT NOT EMERGENCY CRITERIA. ONNA POINT SHOULD NOT BE CON-
: SIDERED AT THIS TIME BECAUSE ARRANGEMENTS ARE NOT FIRM AND THE
. DIVISION SCHOOLS REQUIREMENT IS AN ADDITIVE NEED.

5. {S} INFORMATION HERE INDICATES MR ROGNER IS A STRONG FRIEND
OF THE MARINE CORPS AND IS IMPRESSED WITH OUR BILLETING PROBLEMS
0N OKINAWA. AFTER THE ISSUE OF THE 150K SQFT FOR THE JSDF IS
SETTLED- HE DESIRES TO TOUR MARINE COPRS BILLETING FACILITIES.
HE SHOULD BE ALCORDED EVERY OPPORTUNITY TO INSPECT OUR BASING .
POSTURE. BUT SHOULD BE SHOWN THE GOOD AS WELL AS THE BAD AND
ACCOMPANIED BY PERSONNEL COMPLETELY FAMTLIAR WITH FUTURE PLANS
FOR RELOCATIONS AND ADDITIONAL INCOMING UNITS. MR ROGNER'S
IMPRESSICNS OF THE CRITICALITY. OF QUR SITUATiQN‘mILL GO A LONG
WAY TOWARDS INSURING A "FAIR SHARE™ FOR THE MARINE CORPS OF
&LOM IN CONSTRUCTION FUNDS WHICH MAY BECOME AVAILABLE FOR
OKINAWA. ALL ADDITIONAL BUILDINGS REQUIRED SHOULD BE DISCUSSED

ADMIN MARCORPSBASESPAC P 232354Z/APR71 2~3 '
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IN TERMS OF MODULAR RELOCATABLES STRUCTURES-
L. {S} IN ADDITION. IT APPEARS THAT THE BALL MAY HAVE BEEN
FUMBLED AT THE WASHINGTON CONFERENCE ON OUR AREA REQUIREMENTS
AT WHITE BEACH. ACCORDINGLY. THIS SUBJECT SHQULD BE THoﬁoucHLY
DISCUSSED WITH MR. ROGNER: UE WILL ALSO SEND -A MESSAGE TO CMC
ON THIS SUBJECT TO INSURE THAT THE.ISSUE IS RAISED AT THE

‘ WASHINGTON LEVEL. WARM REGARDSw ART.
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M CG FMFPAC :
TO RUADAJA/CG III MAF ESARAS SN S C/S.G-3
INFG RUMHBRA/CINCPACFLT SELEASED: DER o’
RUNGOAA/COMSEVENTHFLT ASED:

BT

TOPSECRET PERSONAL FOR LTGEN ROBERTSON INFO ADM CLAREY
AND VARM WEISNER FROM LTGEN JONIS, //N0Q003//
DELIVER DURING DUTY HOURS
REDEPLOYMENT PLANNING ()
A. COMUSMACV 28@188Z/MAR?1 (TS) (SPECAT) (NOTAL)
B CG III MAF 268B8113Z/MAR?1 (TS) (NOTAL)
Ce ADMIN CINCPACFLT 268317Z/MART1 (TS) -
D. CINCPAC 278525Z/FEB71 (TS) (NOTAL)
E. CINCPACFLT 272344Z/MAR7t (TS) (NOTAL)
lo (TS) IN ORDER TO IMPLEMENT THE WITHDRAWAL OF 3D MAB FROM RVN
DURING INCREMENT VII (REF A) IT IS NECESSARY TO STANDDOWN IN
ADVANCE OF EMBARKATION, REF B CONTAINS STANDDOWN SCHEDULE,
SIGNIFICANTLY, THE PRIMARY COMBAT UNITS OF 3D MAB (I.E., 1ST

‘ MARINE REGIMENT; IST BN, 11TH MARINES; VMA-311; ARD VMA(AW)-225)

. CG FMFPAC P 24d317Z/APR7] ACTN: S/SEC 1-2
- IF REPRODUCED ALL COPIES MUST BE :
SERTALIZED AND IMMEDIATELY RECORDED . ‘ .
r o WITH THE TOP SECRET CONTROL L : ) ;
~ ART 0610 SECURITY MA_NUAL . - : ' \ ' i
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PAGE TWO RUHHFMA2554 T 0 P S E C R E T PERSONAL FOR
WILL COMPLETE THEIR STANDDOWN BY 8MAY71. FROM THAT TIME UNTIL
THE COMPLETION OF EMBARXATION, ABOUT 29 JUNE 71 (REF C), 3D MAB
WILL BECOME PROGRESSIVELY MORE VUL NERABLE TO ATTACK,
2. (TS) REF D OUTLINES CINCPAC'S CONCEPT FOR RVN REENTRY (FRESM
MANDATE) AND PROVIDES THE BROAD GUIDELINES FOR REACTION TO A
VARIETY OF ENEMY INITIATED ACTIONS IN RUN, REF E REQUESTS
COMSEVENTHFLT PROVIDE FRESH MANDATE SUPPORTING CONCEPT PLAN BY
1 MAY 71,
3. (TS) 1 AM CONCERNZD ABOUT THE POSSIBILITY OF VC/NVA INITIATED
ACTIONS DIRECTED AT INFLICTING A SIGNIFICANT LOSS UPON 3D MAB
DURING THE CRITICAL EMBARKATION PERIOD OF INCREMENT VII. WHILE
© WE ARE ON TRACK CONCEPTUALLY, IT WOULD APPEAR PRUDENT THAT WE
TAXE POSITIVE ACTIONS TO INSURE THAT OUR REACTION FORCES ARE IR
POSITION AND AT THE READY TO RESPOND DURING THE PERIOD 8MAY-29
JUNETy1. TRE FORTHCOMING COMSEVENTHFLT SCHEDULING AND PLANNING
CONFERENCE PROVIDES AN OPPORTUNITY FOR THE PRINCIPALS TO COORDINATE
THEIR SCHEDULES AND CONFIRM THAT STEPS HAVE BEEN TAXEN TO INSURE
© THAT WE WILL BE IN THE BEST POSSIBLE POSTURE TO RESPOND RAPIDLY
AND EFFECTIVELY, SHOULD IT BECOME NECESSARY. ACCORDINGLY, I
RECOMMEND THAT YOU.DISCUSS THIS MATTER WITH COGNIZANT COMMANDERS
PAGE THREE RUHHFMA2554 T O P S E C R E T PERSONAL FOR _
AT THE SEVENTHFLT SCHEDULING AND PLANNING CONFERERNCE 26-33APR7I.
4. (1) WARM REGARDS, : '
GP-4
BT
2554

CG FMFPAC P 24f317Z/APR71 2-2

NNNN

“TOP SECRET

DECLASSIFIED




DECLASSIFIED

B

SECRET o o &

HARDIS . E=

N

mme C/s
. Dep C/

‘ S/

'V . COPY TO:

G-1 '

G-2

G-3 4y A

e |1I_

Compt

STAFF SECTIGES ROT cEo
RUTHERIZED 1O RARE 83?58 Mot

Insp
Cmd Ct 4
Ewo

P 2602372 APR 71 ’
FM CG FIRST MAW COPY 1 OF 2 COPIES

10 €6 FMFPAC TOR: 26APR71 1752Z

INFO CG III MAF
MACG ONE EIGHT
MACS EIGHT

BT

SECRET MARDIS //82468B//
WESTPAC NORTH (WPN) RADAR SITE RECONNAISSANCE

A, COMUSKOREA 695¢220Z APRIL 71 (W .
B. CG FMFPAC 179@832Z MARCH 71 (C)

1. (C) IAW THE AUTH CONT REFS A AND B ON SITE SURVEY CONDUCTED
12-16 APRIL 71 OF POSSIBLE SITES IN SE KOREA FOR LOCATING MACS-8
IN CONNECTION WITH WPN TEST AND FUTURE TRNG DEPLOYMENTS,

2. (S) EXTENSIVE AERIAL AND VEHICULAR RECONNAISANCE OF POHANG,
PUSAN AND CHINHAE AREAS CONDUCTED IN SEARCH OF POSSIBLE SITES,
COMUSKOREA REPS PROVIDED OUTSTANDING SUPPORT AND ASSISTANCE

IN ALL ASPECTS OF THIS SURVEY, RECON REVEALED ONLY FOUR POGSSIBLE
SITES SUITABLE FOR WPN TESTING. RESULTS OF ON SITE SURVEY AS FOLLOWS.
A, TAEBO PENNINSULA (ROX NIKI/HERC BTRY HQS COMPOUND)

CG FIRST MAW P 268237Z/APR71 ACTN: S/SEC. 1-3 ' l
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COORD=-495927, ADVANTAGES:!. ADJACENT TO POHANG K-3 AIRBASE T0
FACILITATE LOGISTICS SUPPORT OF DEPLOYED UNIT,

2, NEAR REACH WHICH COULD BE UTILIZED BRY AMFHIBIQUS SHIPPING
FOR DEBARKLNG/EMBARKINP MACS SUPPLIES AND EQUIP,

3, MINIMUM ENGINEERING EFFORT REQUIRED TO PREPARE SITE FOR
EQUIP EMPLACEMENT,

DISADVANTAGES: -

. HIGH GROUND SOUTH OF SITE PRESENTLY OCCUPIED BY ROK
NIXE/HERC BATTERY3 PROBABLE RF INTERFERENCE,

2. MARGINAL COVERAGE OF SOUTHERN PORTION OF AIRSPACE OVER
KOREAN STRAITS WOULD LIMIT AREA AVAIL FOR GCI TRNG WITH FIRST
MAW TACT A/C,

3. AREA WITHIN NIKE BATTERY HQS COMPOUND NOT OF SUFFICIENT
SIZE TO POSITION ALL MACS EQUIP, WOUI D REQUIRE SOME EQUIP,

TO RE POSITIONED OUTSIDE OF COMPOUND.

B. PUSAN (US ARMY 51ST AMMO BASE DEPOT) - COORD 1149503,

.ADVANTAGES ¢

l. PROVIDES GOOD COVERAGE OF AIRSPACE OVER KOREAN STRAITS FOR
GCI TRNG W/FIRST MAW A/C,

2. SITE LOCATED INSIDE US ARMY CONTROLLED AREA, WITH ACCESS

TO CLASS I AND III SUPPLY SUPPGCRT,

3. CLOSE TO PORT FACILITY AND K-9 AIRFIELD,

DISADVANTAGES: :

1, WOULD REQUIRE CONSIDERABLE ENGINEERING EFFORT TO PREPARE
SITE PRIOR TO EMPLACE EQUIP AND COMPLETE ACCESS ROAD TO SITE,
2, CLOSE TO AMMO STORAGE AREA WOULD REQUIRE FURTHER HERO STUDY,
C. PUSAN=VICINITY-COORD 145956,

ADVANTAGES:

l. PROVIDES GOOD CCVERAGE OF AIRSPACE OVER KOREAN STRAITS.

2. IN PROX OF K-9 AIRFIELD AND PORT FACILITY,

3, ENG EFFORT TO PREPARE SITE NOT AS EXTENSIVE AS REQUIRED FOR
SITE LISTED PAR 2 B.

DISADVANTAGES:

e SITE IN PROX MAJOR MICROWAVE RELAY FACILITY WHICH COULD POSS
FRESENT RFI PROBLEMS,

2, SITE NOT LOCATED WITHIN ESTABLISHED COMPOUND WHICH

WOULD REQUIRE CONSIDERABLE PERIMETER SECURITY OF SITE. .
D. CHINHAE, WON PO RI (ABANDONED USN VHF SITE)- COORD 738852,
ADVANTAGES"

l. GOOD ALL WEATHER ACCESS ROAD TO SITE,

CG FIRST MAW P 268237Z/APRT71 2-3
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2. PROVIDES ADEQUATE RADAR COVERAGE OF AIRSPACE OVER. KOREAN
STRAITS,
3. ACCESS TO GOOD PORT FACILITY.
DISADVANTAGES:
1« CHINHAE AIRFIELD TO BE CLOSED TILL MID SUMMER 71, °
ADMIN/LOGISTICS FLIGHTS IN SUPPORT OF DEPLOYED UNIT WOULD HAVE
TO USE TAEGU OR PUSAN,
2. LIMITED SPACE AVAIL TO POSITION MACS EQUIP.
3, SITE NOT LOCATED WITHIN ESTABLISHED COMPOUND WHICH WouLD
REQUIRE CONSIDERABLE PERIMETER SECURITY OF SITE, . -
3. (S) BASED ON THE ABOVE CONSIDERATIONS, SITE PARA 2C

" CONSIDERED PRIMARY AND SITE PARA 2B CONSIDERED ALTERNATE,
4, (C) ADEQUATE BILLETING AND MESSING FACILITIES ARE NOT AVAILABLE
WITH CLOSE PROXIMITY TO ANY OF THE ABOVE SITES,
5. (CY THE FOLLOWING MUST BE ACCOMPLISHED PRIOR TO DEPLOYING
ELEMENTS OF MACS~8 TO ANY OF THE SITES LISTED IN PARA 2.
A, COMDUCT RFI AND HERO STUDIES AS REQUIRED., . -
B, COMPLETE LAND USE AGREEMENTS rOR SITE PROPERTY,
C. OBTAIN FREQUENCY CLEARANCE,
D, PLAN AND COMPLETE ENGINEERING REQUIREMENT° ON SELECTED SITE,
E. ARRANGE FOR SHIPPING,
‘8, IN VIEW OF THE TIME REQUIRED TO COMPLETE THE ABOVE
REQUIREMENTS, THE APPARENT LACK OF AVAIL SHIPPING,
AND THE LIMITED TIME REMAINING IN WPN TESTING, IT IS NOT
CONSIDERED FEASIBLE FOR MACS-=8 TO PARTICIPATE IN THE WPN TEST
PROGRAM, IT 1S THEREFORE RECOMMENDED THAT MACS-8 PARTICIPATION
NOT BE INCLUDED IN THE WPN TEST SCENARIO.
7. ¢(S) REQUIREMENT FOR MACS SITE YWITHIN FIRST MAW LOCAL FLYING
AREA RECOGNIZED. REQUEST AUTHORITY TO CONTINUE SEARCH FOR .
SUITABLE MAZS SITE TO WHICH MACS-8 COULD PERIOQODICALLY DEPLOY
ON EXERCISE BASIS AND/OR FOR POSSIBLE PERMANENT RELOCATION,
THIS SEARCH WILL CONSIST OF REQUESTING FEASIBILITY ANALYSIS
BY COMUSKOREA OF TWO BEST SITES LOCATED IN KOREA DURING
RECON AND AN EXAMINATION OF POSSIBLE SITES IN JAPAN,
GP-4 . .
BT : L.
CG FIRST MAW. P 268237Z/APR71 3-3
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TO RUHIFMA/CG FMFPAC CCN: §149

INFO ZEN/CG IIT MAF

BT .

COMNFIDENTIAL/NIOOOO//PERSONAL FOR LTGEN JONES INFO

FOR LTGEN ROBERTSON FROM MGEN METZGER = DELIVER DURING WORKING
HOURS

CCOPERATION/COCRDIMATION WITH THE JAPANESE SELE DEFEMSE FORCE (L)
1. (C) DURING MY KECENT TRIP TO JAPAN I CALLEDG UPOM MGEN MATSUKANE
(G=2) AND GENERAL KINUG ASA (CHIEF OF STAFF» JAPANESE GROUND SELF
DEFENSE FORCE)}. DURING THIS CALL BOTH OFFICERS MADE IT ABUNDENTLY
CLEAR THAT THEY DeSIRED TG WORK CLOSELY WITH AND TRAIN HITH» U, Sa
MARINES. THEIR RATIONALE WAS THAT SOON THE UNITED STATES MARINE
CORPS wWOULD BE THE OnNLY GROUND FORCE PRESENT ON JAPAN/OKINAWA AND
THAT THE GROUND DEFENSE FORCE HAD MORE IN COMMON WITH THE MARINE
CORPL THAN IT DID wWITH THE U. S, ARMY. I RESPONDED THAT SPEAKING
FOR THE 3D MARINE DIVISION:s 1 WOULD BE VERY PLEASED TO WORK AS
CLOSELY AS POSSIBLE WITH THE GROUND SELF DEFENSE FORCE UNITS AND
PGINTED CUT THAT 4/12 HAD ACTUALLY FIRED GROUND DEFENSE FORCE TOWED

C& THIRD MARDIY P A14A38Z/MAY T ACTN: §/SEC  1-2
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PAGE TWO RUSKOAJAGOO3 C ONF IDENTTI AL
155MM HOWITZERS AT MOUNT FUJI. THIS SEEMED TO PLEASE BOTH OFFICERS.
I TOLD THEM» SUBJZCT TO APPROPRYATE CLEARANCES T WAS READY TO
START THE CLOSEST POSSIBLE COOPERATION WITH THE GS5DF. THEY BOTH
IMPLIED THLY wOULD BE VISITING OKINAWA AND I INVITED THEM 70 VISIT
THE 3D MARINE DIVISION, ‘
2. (C) DURING MY VISIT TO YOUR HEADQUARTERS ON 16 MARCHr I WAS
BRIEFED OF YOUR INTEREST IN THIS MATTER AND THEREFORE CONSIDER
IT DESIRABLE TO REPORT THIS LATEST DEVELOPMENT TO YOU. I WAS

- ACCOMPANIELU ON THIS VISIT BY COMMANDER BATH» THE ASSISTANT NAVAL

' ATTACHE» WnC INFORMED ME THAT HE WAS MAKING AN APPROPRIATE REPORT
THROUGH THE INTELLIGENCE CHANNELS AND THAT OUR WORKING WITH THE
: JSOF WAS IN ACCORUANCE WITH U. Se POLICY,
‘ 3. (U) I Witl CONTINUE TO PROCEED ALONG THIS LINE. VERY RESPECTFULLY.

GP=t:
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R 2122192 MAY 71 TOD: 2MAY71 @§522Z
FM CEG FMFPAC DRAFTED: G-3

TC RUAOAJA/CG THIRD MARDIV CONCURRED: 6-3
INFO RUAOAJA/CG III MAF RELEASED: CG

BT : ~

CONFIDENTTAL, PERSONAL FOR MCEN METZGER
INFO LTGEN ROBERTSON FROM LTGEN JONES. DELIVER
DURING DUTY HOURS. //N02020//
COOPERATION/COORDINATION WITH THE JAPANESE SELF

DEFENSE FORCE (C)

A.. CG THIRD MARDIV ©18032Z/MAY71 (C) (PERSONAL)

1. (1) I APPRECIATE THE INFORMATION PROVIDED BY
REFERENCE (A) AND YOUR INITIATIVE IN THIS MATTER,
2, (C) FOR THE LONG TERIif,- HOWEVER, 1 BELIEVE WE
SHOULD BE ALERT THAT WE DO NOT MAKE COMMITMENTS OR
SET PRECEDENTS WHICH MIGHT WORK TO OUR DISADVANTAGE
AT A FUTURE DATE. AS YOU ARE AWARE, THE TRAINING
FACILITIES AND AREAS IN WESTPAC ARE MINIMAL AT BEST,
WE MUST AVOID ANY ACTION WHICH WILL PROVIDE IMPETUS
TO THE CREEPING ENCROACHMENT WE ARE ALREADY EXFERI-
ENCING (E.G., THE NTA FIREBASE SITUATION).
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PAGE TWO RUKHFMAGI25 C O N F I D E N T I A L PERSONAL FOR
3. (C) BASICALLY, HOWEVER, I BELIEVE YOUR APPROACH

HAS MERIT AND SHOULD BE CONTINUED. PLEASE KEEP ME
INFORMED AS DEVELOPMENTS UNFOLD., WARM REGARDS.
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P 728247 MAY T1 TOD: 7MAY71 21222
M CG FMFPAC DRAFTED: G-3

T0 RUAOAJA/CG III MAF  CONCURRED: G-3

8T ' RELEASED: C/S

TOPSECRET PERSONAL FOR LTGEN ROBERTSON

FROM LTGEN JONES, DELIVER DURING DUTY
- HOURS., //Neaepss/

ARG /MALl SPEC QPSS (D)

1., (TS) I HAVFE SENT THE FOLLOWING MESSAGE TO ADM

CLAREY WHICH I AM PROVIDING FOR INFORMATION,

MIOTE., 07914372 MAY

M CG FMFPAC

TO CINCPACFLT

"INFO COMSEVENTHFLT

aT . .

TOPSECRET //NB32083//

ARG/MAll SPEC OPS

A, CG FMFPAC 248317Z/APRT71 (TS-SPECAT)

B. COMSEVENTHFLT 242336Z/MAY71 (TS) :

1. (TS) IN RESPONSE TO A CONCERN FOR THE SECURITY OF 3D MAB
FORCES -DURING THE PHASEDOWN PERIOD (8MAY-23JUNT71) EXPRESSED IWN

. CG FMFPAC P d72844Z/MAY T ACTN: S/SEC 1-3
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PAGE TWO RUHHFMAZT724 T O P S E C R E T PERSONAL FOR

REF A, COMSEVENTHFLT IN REF B PROPOSES SCHEDULING ARG ALFA/31ST
MAU FOR ARG OPS AT DANANG ON 14 MAY, 32 MAY AND 24 JUNE,
ADDITIONALLY, REF B PROPOSES THE SORTIE OF QNLY THE LPH WITH

HMM EMBARKED FROM SUBIC T0O DANANG FOR LPH/HELO OPS ON 13-14 JUNE,
THIS WOULD AMOUNT TO FOUR SHGOW OF FORCE VISITS TO DAMNANG WITH
THE BULX OF THE TIME SPENT IN UPKEEP AT SUBIC; RATHER THAN
MAINTAINING THE CONTINUED PRESEKCE OF ARG ALFA/31ST MAU IN THE
DANANG AREA DURIMG THE CRITICAL PHASEDOWN PXRIOD,

2. (TS) WHILE THE RTQUIREMENT FOR TRAINING AND UPKTEP IS
APPRECIATED, THE CONCERN EXPRESSED IN REF A IS BASED QN THE
DEMONSTRATED CAPABILITY OF THE VC/NVA TO RAPIDLY LAUNCH STRONG
ATTACKS OF SHORT DURATION AND WITHOUT WARHNING AGAINST POINT
TARGETS. SUCH ATTACXS, ALTHOUGH PERHAPS MILITARILY UNREWARDING,
COULD ACHIEVE SHORT-TERM PSYCHOLOGICAL. OR POLITICAL GAIN, FOR
EXAMPLE, BY INFLICTING A SIGNIFICANT LOSS UPON WITHDRAWING
MARINES, IT COULD BE MADE TO APPEAR TO THE UNSOPHISTICATED THAT,
RATHER THAM YOLUNTARILY WITHDRAWING, THE MARINES WERE “KICKED-

. OUT* OF RUN BY THE vC/NVA.

3. (TS) THE TXPECTED SITUATION IN MR | DURING THE 3D MAB

PHASEDOUN INDICATES A REQUIREMENT FOR MAINTAINING A CAPABILITY
PAGE THREE RUHMHFMAATA4 T O P SE C R E T PERSONAL FOR

1 " TO RESPOND RAPIDLY AND EFFECTIVELY, A 120-HR REAGTION TIME DOES
- NOT ALLOW FOR THE IMMEDIATE RESPONST NECFSSARY TO COUNTER THE
ENEMY CAPABILITY DESCRIBED ABOVE. THE THREE ONE-DAY ARG ALFA/
31ST MA OPS IN THE DANANG AREA REPRESENT A DETERRTNT BUT ONLY
WHEN THEIR PRESENCE IS FELT BY THE ENEMY,
4, (TS) THE PROPOSAL TO FRACTIONALIZE THE 31ST MAU 3Y SORTIE
OF ONLY THE LPH WITH MMM EMBARKED FROM SUBIC TO DANANG, IS
CONSIDERED UNDESIRARLE, PARTICULARLY AT THE TIME WHEN FORCES
ASHORE ARE APPROACHING THEIR LOWEST NUMBFR. WHILF THE 23 DD/DE
COULD PROVIDE FIRE SUPPORT, IF REQUIRED, THAT PORTION OF THE
MAU EMRARKED AROARD THE LPH WOULD HAVE ONLY A LIMITED GAPABILITY.
TO COUNTER AN FNEMY ATTACK AGAINST REMAINING 30 MAB UNITS.
FURTHER, THE COMBAT POWER OF THE LANDING FORCE IS A PRODUGT
OF ITS BALANCE AND TACTICAL INTEGRITY WHICH ARE DIRECTLY
DEPENDENT ON THE ABILITY OF THE LANDING FORCE COMMANDER To0
ONTROL ALL HIS UNITS. FORCE FRACTIONALIZATION 1S INIMICAL
TO THIS END AND INHIRITS THE LANDING FORCE COMMANDER'S
CAPABILITY TO EMPLOY HIS FORCES RAPIDLY AND EFFECTIVELY.
5.. (TISY ACCORDINGLY, IT IS RECOMMENDED THAT CONSIDERATION
RE GIVAN TO MODIFYING THE ARG ALFA/31ST MAU SCHEDULSE DURING

. CG FMFPAC P g7208d4Z2/MAYT71 - 2-3
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THE PERIOD ¢ MAY-29 JUN 71 TO INSURE THAT THESE FORCES ARE
CAPASLE OF REACTING AS AN ENTITY TO ENEMY ATTACK AGAINST 3D
Man WITHIN 4% HOURS,

UNQUOTE
2. (U) WARM REGARDS,
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FM CG MARCORB CAMP BUTLER - T
0_COMMARCORBASESPAC TOR:'1IMAY71 11272

CONFIDEWNT.I AL MARDIS//NZIIGBLII/ /e e R
T?AHSFV? OF _WATZR PLANTS TO RDUWC (U)
A, CG MARCORB CAMP BUTLER 26A74AZ MAY 1371 (C)

I. (C) REF A RFPORTSD A POTENTIAL RATE INCREASE AND ITS

EFFFCT ON THE COST OF WATER AT CAMPS HANSEN AND SCHWAB,

THE FOLLOWING ADDITIONAL FACTORS ARE FURNISHED FOR CON-

SIDERATION,

fie (C) THET RYUKYUAN ELVCT?I" POWER CORPORATION (REPC)

WAS. FORMED SEVERAL YEARS AGO WITH A NUCLEYS OF U.S. CITIZENS

Id KTY J03S, 2YER A PERIOD OF ABOUT THE LAST SIX YZARS

THESE XZTY JOBS WERE TAXEN QUER BY RYUXKYUANS, AND BY JULY

ONLY THREE U,S. CITIZEWS WILL REMAIN, THE COMPANY MANAGEMENT

HAS 3RADUALLY DEVELOPED WITH SOME DIFFICULTY AND IS

FINALLY CONSIDERED COMPETENT TO OPERATE INDEPENDENT OF U.S.

CONTROL. THE RYUKYUAH DOMESTIC WATER CORPORATION (RDWD) 1S AN

OPVWATING CORPORATION TN NAME ONLY WITK THE ARMY FACILITIES

ENGI/IZER RUNNING AND MAINTAINING THE PLANT, IT APPEARS, THAT

AT TH® CARLIEST IT WILL 2FE DECEMBER 197] BEFORE ALL ARMY ASSETS

AND PERSONNEL (ROTH U.S. AND RYUKYUAN) CAN BE TURNED OVER TO THE

RDWZ, AND AT THIS TIME THERE IS A PARALLEL TO THAT OF REPC

SIX YRARS AGO., INITIALLY 4200T 18 U.S. AND THIRD COUNTRY

NATIONALS WILL RE TRANSFERRED TO RDWC TO JOIN 4 ALREADY

“MPLOYED3 AND THESE REPRESENT KEY SUPERVISORS, ESSENTIAL
"OR OPERATION AND MAINTENANCE TO INSURE AGAINST PLANT BREAK-

-G MARCORB CAMP BUTLER P 1145084Z/MAY71 ACTN:S/SEC 1-2 -
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DOWN AND LOW QUALITY WATER, IT IS ESTIMATED THAT SEVFRAL YEARS
WILL RE REQUIRED TO PHASE OUT THESE XTY PERSONNEL 2Y REPLACEMENT
WITH COMPITENT RYUXYUANS CAPABLE OF RUNNING A PLANT OF THIS
SIZE. AS AN ILLUSTRATION, A CONTRIBUTING FACTOR TO THF CURRENT
WATER SHORTAGE ON OXINAWA WAS THT INARILITY OF THE TOMARI

NAHA) TREATMENT PLANT TO ADEQUATELY TREAT THEIR NORMAL
POLLUTED RAW WATER SOURCE, THERERY DICTATINMNG A DRAWDOUN ON

THE RESERVOIRS. THIS'PLANT HAS 25%N OPERATED FNR YEARS BY
RYUXYUANS EMPLOYED RY THE MNAHA MUNICIPAL GOVERNMENT, IN CONTRAST,
THY ARMY TYBASE PLANT SUCCESSFULLY AND ROUTINFLY PROCESSES
EPUALLY POLLUTFD RAW WATER, IN 4DDITION, THE GROWTH OF ALGAF
HAS BEEN ORSERVED IN THE CLEAR WELLS OF THE TOMARI PLANT WHICH
SHOULD NOT OCCUR IN A PROPERLY RIN PLANT
2. (C) THE FILLING OF XEY RDWC BILLETS WITH NON-RYUKYUANS IS
ACCEPTABLE EXCEPT THAT REVERSINN WILL OCCHR WITHIN AB0UT A YRAR
AND THE CONTIHNUATION OF THESFE KEY HNON=ASUKYUAN PERSONNEL ’
WILL BE QUESTIONARLE, IF THESE PERSONNEL ARE NOT CONTINUED,
PCTENTIAL MAJOR PROPLEMS CAN RE ANTICIPATFD IM EQUIPMENT
BREAXDOWHN AND IN THE QUALITY 0OF WATFR PRODUCED, THIS IS NOT
TO SAY THAT SERIOUS HTALTH HAZARDS WOULD OCCUR, BUT THAT
THE HIGHER U,S. STANDARDS MAY NOT RE MET, AS TQ ROUTINE Nnw,
AND TO BE CONTINUED REGARDLESS OF THE STATUS OF THE MARINE
CIRPS WATER TREATMSNT PLANTS; WOULD RE THE SAMPLING AND TESTING
OF WATER RECEIVED AT EACY MARINE CORPS INSTALLATION 0N OKXINAWA,
5. (C) INASMUCH AS THE BULK OF THE THIRD MARDIV IS HOUS D AT

ATMEMT PLAVTS ARF MOT AV INTFCRAL PART OF TUF ISLARND 4 JATER
SYSTEM, IT IS RECOMMINDED THAT THE MARINE CORPS RETAIN ITS
WATRR TREATMENT PLAMNTS UMNTIL THME RDUWC DOES IN FACT RECOME AN
OPERATING CORPORATION, IT IS RELIFEVED THAT RY AGREEMENT WITH
RDWC THE JOINT USE OF THE HANSEN RTSERVOIR COULD BE CONTINUED
INDEFINITELY, THE MARINE CORPS WATER TRFATMENT FACILITIES
ARE A SMALL FRACTION OF THE U,S. FACILITIES WHICH WILL BE
TURNED OVER TO RDWC, RETENTION OF THE CAMPS HANSEN AND SCHWAR
PLANTS BY THE MARINE CORPS WILL HAVE NO NOTICEABLE IMPACT UPON
RDWC, NOR ADVERSE EFFECT UPON ITS BECOMING A FUNCTIONING
CORPORATION.
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TO RUHHHOA/CINCPAC cen: 7
INFO RUKHRoA/ZCINCUSARPAC TOR: 18MAY71 1318Z
RUHHBRA/ZCIMNCPACFLT

RUHHABA/CIHCPACAF :

RUMMRSA/CMURe 7TH AF TAN SON NHUTREPRODUCTION OF THIS DOCUMENT IN

RUMOAVA/DCG USARV LONG BINH WHOLE OR IN PART IS PROHIBITED EX.-.
RUHHFMA/CG FMFPAC CEPT WITH PERMISSION OF THRE ISSUTHG
RUMUGKA/ZCOMMAVFORY ' OFFICE CR HICHER AUTHORITY. APT
BT 0454 SECURITY MANUAL.

TOQ@SECRET SPECAT EXCLUSIVE (J3)

FOR ADMIRAL MCCAIH INFO GEMERAL ROSSON: ADMIRAL CLAREY:» GENERAL
NAZZARO» GENZRAL CLAY» LTG MCCAFFREYs LT GENERAL JONES,

REAR ADMIRKL SALZER FROM GENERAL ABRAMS. DELIVER DURING WORKING
HOURS, SECTION I OF III

SUBJ: REDEPLOYMENT INCREMENT EIGHT (U)

REFS CINCPAC MSGe DTG 0608332 MaY 71 (TS) (SPECAT)

1. (TS) I ACCCRDANCE wITH REFERENCE» THE DETAILED TROOP LIST
FOR 28,700 SPACES IN KEYSTONE ORIOLE BRAVO IS AS FOLLOWS:

COMUSMACY R 181143Z/MAY71 .. COG: S/SEC 1-%

IF REPRODUCED ALL COPIES MUST BE
'SERTALIZED AND IMMEDIATELY RECORDED
WITH THE TOP SECRET CONTROL
OPFICER, ART 0610 SECURITY WMANUAL

DECLASSIFIED




L)

DECLASSIFIED
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DECLASSIFIED

A. US ARMY
LINE ' A
NR uic FRN UNIT STR MR
Wwoo1l WDDLAA 526N006 1/44 AD BN AW SP 362~ 1
Wwoo02 WDQ7AA 526CC020 6/55 AD BTY S0 CAL MG 142 1
w003 wFUZAA 5267007 4760 AD BN AW SP 230~ 2
Woo4 WDD2AA 52561006A 6/65 AD BTY 50 CAL MG 142 1
w005 «GQCAA 0992158 40 AG DET APU TYPE T 16 1
Woo6 WARHAA 0932015 E/17 AR CAV TRP/SEP
ABN BDE/ 210 2
wono7 WANcAA 8054006 1/77 AR BN TANK 615 1
w008 wCSLLA 502K034 180 AV CO ASLT SPT
HEL 268
w009 WAAVAA 202c012 D/227 AV CO ASLT HEL 121~
wo1l0 WAAWAA 202C01% A/228 AV CO ASLT HEL
SPT 167-
Wwol1l WDXBAA 5266083 235 AV CO AERIAL WPNS 254
W0l2  #GQTAA 517P006E 343 AV DET ALFD OPNS 21 -
wol3 W1Z1AA 09SZ001F BI HQS SPT CMD QNH 4e-
Wol4 WGRFAA S17P0656G 46 BI DET PUB INFO 5
PAGE RHMSMVAS327 T O P S E C R E T SPECAT EXCLUSIVE -
Wo1l5 WGODAA 7011017 48 BI PE DET S 1
W0l6. WABGAA S526H3I91 2 CA CO 171 3
W017  WASTAA 20200061 1 CM DET CBR CENTER S 2
w018 WwCZIJAA  407C009 51 CM DET CBR CENTER 190 2
wo1lo WGF#AA B805A016 86 CM DET CER CENTER 5 1
w020 WCKAAA 4O7F087 19 ¢5 €O Ss$S DS 20~ 2
wo2l WCDiAA 526H691 62 CS HHC MAINT
SUPPORT BN 34=- 2
w022 WGHSTO B805A008 75 €S HHC SPT BN 823 1
w023 wBz1AA 202£015 85 CS CO LT MNT DS 183 1
w024 WE12AA 525H586 98 €S CO LT EQIIP MNT 9=~ 2
w025 WC2DAA 202E026 136 ¢S CO LT MNT DS 15- 2
w026 WD4JAA 526H695 160 ¢S CO HVY EQUIP '
: MAINT 28~ 2
w027  WARLAA 099X098 173 ¢S BN SPT ABN 704 2
' Weo28 WCZXAA 2028019 223 ¢S CO S%S DS 26 1
W029  WDMLAA 526H469K 229 Cs CO SUP=SVC DS 76- 3
w030 WOMRAA 526H679 483 CcS CO FLD SVC FWD 30- 3
w031 WFAPAA 502L038 506 CS CO SUP-SVC DS 30~ 3
W032  WwWCZ5AA 202E033 625 ¢S CO SUP-SVC DS 148~ 1
COMUSMACV R 181143Z/MAYT71
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PAGE

w033 WHFUAA
w034 WANUAO
w035 WAZPAA
w036 WDZHAA
w037 WAZZ2AA
w038 HEALGAA
w039 . WCW5SAA
wWo4o WARKAA
WOo41 WGNVAA
Wwoue WBCUAA
wWo43 WBCOAA
WOLy WBB3AA
WOoLus WBB4AA
Wo46 WXWSGAA
Wo47 WFFiAA
wous WANFAA
WOu9 WAlLAA
PAGE

w050 WBHRAA
w051 WASAAA
w052 WA2GAA
Was3 WCH4QAA
WOSY4 - WCYWAA
w055 WD3GAA
WO56  WA2ZiAA
w057 WFKZAA
w058 WGJCAA
W059 WGJEAA
W060 WGJEAA
Woo1l WGJFAA
woe2 WG3nAA
w063 WG3LAA
Woo4 G3vAA
w065 WG3NAA
COMUSMACY
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305D111
805A005
526H007
S26H295
5020026
526H052
5020028
0957123
517P03%9A

2020009

407F031
407F028
20280085
407F029

5024012
805A004
701C033

794 ¢S MAINT CO DS/DN

A/7 EN CO

14 EM BN COMBAT ARMY
15 EN CO LIGHT EQUIP

20 EN BN COMBAT ARMY

73 EN CO CONST SPT
103 EN CO CONST SPT
173 EN CO CBT (ABN)
196 EN DET FIELD

MAINT

509 EN CO PANEL
BRIDGE

510 EN CO MAINT DS

584 EN CO LIGHT EQUIP

630 EN CO LIGHT EQUIP

864 EN BN CONST
TYPE B |

1 FA HHB SRAC ARTY
5/4 FA BN 155 M SP
7/8 FA BN 175/8 IN

63~
256

812

186
8l2
143
111~-
194

10

126
14-

154=-

186

839
119~
658
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8050154

701C140
5024006

2025050

099x011
8050311
520ri617
5024017
701C1398
701C1390
701C139D
7031C139E
70iCiulB
701C141C
701C141D
701C141E

HOW Sp

2712 FA BN 155 MM
TWD '
F/726 FA BTY TGT ACQ
5727 FA BN 105 HOW
TWD

7/29 FA BTY B
SEARCHLIGHT

77 FA DET RADAR-CM
F/777 FA BTY

C/71/792 FA BN 1855 TwD
237 FA DET RADAR=CM
241 FA DET RADAR-CM
243 FA DET RADAR-CM

243 FA DET RADAR=CM

244 FA DET RADAR-CM
253 FA DET RADAR-CM
254 FA DET RADAR-CM
255 FA DET RADAR=~CM
256 FA DET RADAR-CM
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WHZTAR
WARNMAA

WEGABAA
WANLAA
WANAAA
WFM1AA
WEBwAA
WESZAA
WE22AA
WANYAA

WGSYAA
WGTHAA
WGBUAA

WGS5GAA
WARJAA

8050258
0992018

805C057
8054001
8054007
517pQ74
526H736
804E030
804EDN25%
805A005

8041013
701£034
7018040

804L 015
099x126
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278 FA DET RADAR TPS
25 ' 8
3/319 FA BN 105 HOW
TWD
64 FI SEC DISBURSING
1/5 IN HHC MECH BDE
1/11 IN BN (1/5 DIV)
32 In PLT SCOUT DOG
43 IN PLT SCOUT DOG
47 In PLT SCOUT DOG
58 IN PLT SCOUT 006G
1/61 IN BN MECH(1/5
DIV)
75 IN DET CBT TRACKER
C/75 IN CO RANGER
N/75 IN CO RANGER
(173 BDE)
77 IN DET CBT TRACKER
173 IN HHC ABN BDE
(ABN)
(J3)
ADMIRAL CL

IVE

484
37~
350
920
31
31
31
31

308
10
158~

61
10

301
AREY »

NAZZAROr GENERAL CLAYr LT GENERAL MCCAFFREY» L7 GENERAL
REAR ADMIRAL SALZER FROM GENERAL ABRAMS. DELIVER D

HOURS,

w081 WARPAA
W82 WGZBAA
W083 WDMNAA

0862023
7015013

526£015

27503 InN BN (173D
ABN BDE)
37503 1IN
ABN BDE)

4/503 IN

BN (173D

BN (173D

URING

920
920
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PAGE

W0B4 WGSXAA
WO85 WO4DAA
W086 #023AA
W087 WO304A
w088 WDCYAA
w083 WBJGAA
W0S0 WBKVAA
W091 WBM2AA
WC92 WGUSAA
W093 WFNTAA
WO94 WCZPAA
w095 wDJPAA
W096 WB08AA
W097 WETSAA
WOS8 WB1INAA
W0S9  HONOAA
COMUSMACYV

goyLol1e
804L002
804L 003
804L004
S17P008A
0992109
S2H1T73
202£005
804E0D83
526H385
407C010
8054015
5021030
701D205
2023034
517P039H

ABN BDE)

557 IN PLT CBT TRACKER

LG DEP CAM RANH BAY

L6 DEP LONG BINH

LG DEP QUI NHON

6 MD CTR CONVALESCENT

8 MD HSP FIELD

18 MD HSP SURG MBL

498 MD CO AIR AMB

930 MD DET DISP GEN

24 MH DET

172 MI DET SEP INF BDE

517 MI DET BDE -

54 0D CO AMMO DS=6S

71 OD CO AMMO DS=GS

630 0D CO AMMO DS=GS

206 oM DET LDRY-BATH
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W103 WiVBAA
Wi04 WOVRAA
W105 w2bZaAd
W106 w2bPiA
W107 WwWCJITAA
W108 «WCEEAA
W109 WCGNAA
W1li0 WCHRAA
wWill WCJUPAA
wWllz WC1lWAA
Wil3 WCEVAA
Wild WwWC1ZiA
W1llS WDFMAA
Wile WZIWNAA
Wil7 WDVPAA
W1ll5 WCGDAA
W1l9 WwWCEKAA
W12C _ WCEKAO -.
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wWwigl WCEKCO
vil22 WCYUARA
Wiz23 WwCFNAA
Wiz24 WCFBAA
W125 WHSXAA
W126 WHSYAA
wle7 WwFUDAA
wi28 wHUZ2AA
Wi29 WCNNAA
W130 WCQFAA
w131 WFUSAA
wl32 WCL8AA
w133 WCQR3AA
W134 WEQ6AA
vil35 WCPEAA
wWl36 wWCPYAA
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526H528
0992165
0992167

h

514 QM cO0 PETROL OPER
SC AGY COMM OPNS CEN
SC AGY (TEL MGMT AGY)

15°
22’
48
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5261176A
804021
8C50186
803D253
526E013
525H1438
805b002B
8030054
80505056
8055057
526H351B
&05p058
526H192
8054013
526r251
0992029

526H040A

. 8050241

SC REG cOMM GP

1 sc SEa SIG SCH

SC DET sSPT

SC DET sPT

16 SC DET PICTORIAL

36 SC BN CMBT AREA HHC

51 SC DET MW=TS

63 SC DET (DCO)

201 SC DET (DCO)

206 SC DET (MTCO)
221 SC CO PICTORIAL
2z4 SC DET (MTCO)
261 SC CcO SPT

298 SC O LT INF BDE
337 SC CO RADIO RELAY
362 SC CO RADIO
RELAY UHF

459 SC BN CBT AREA
Co C

A/459 Sc BN

18"
18°
77
37
5
84
8
25
25
25
26°*
25
61°*

102

23"
155°

76!
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805Dz44
8055060
502L013
805D025
8030240
8050238
526H535
305D234%
202£062
8050105
7010124

4071005
8050091

805D064H
517P004

Cs7459 SC BN

506 SC DET (MTCO)

518 SC cO RAD RLY UHF
534 SC cO ABN BDE

342 SC ¢cC SPT

556 SC ¢cO SPT

5886 SC CO SUPPORT

589 SC ¢O SPT

10 TC co MDM TRK CGO
51 TC DET MDM HEL CGO
57 TC Co LIGHT TRUCK
ST

97 TC CC HVY BOAT

166 TC DET ACFT MNT
DM

440 TC cO TML TRANS
534 TC cO MDM TRK CGO

526H095 538 TC CO MDM TRK

PETRL
R 181143Z/MAY71
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176
64!
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24
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179
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W137 WFS9aA 526H578 545 TC €0 LIGHT TRK

PAGE 5 RHM5MVAS328 T O P S E C R E T SPECAT EXCLUSIVE

5T 133 2 X
W138 DEEIT/CREDIT ACCT 69
ARMY TOTAL 211769
* INDICATES A UNIT DRAWDOWN
8. US NAVY
LINE .
NR UIC FRi UNIT ’ STR MR F
NOO1l pN50822 804p322 ARL-23 212 g X
NOC2 N50963  0170514J ARL-24 212 4 X ,
NOO3 nN5S81351 5021062 ARL-30 212 4 X ‘
NOO4 . : DERIT/CREDIT ACCT 486 y
NAVY TOTAL 1,122 3
Ce USMC i
LINE §
NR  UIC FRN UNIT STR MR F 3
M001 99K (039 NAVFORV 2 3 X I
MOD2 S9KL3Z I CORPS JTD 3 1 X 5
M0D3 99K 04y NAV ADV GRP JTD 4e 3 A 3
MOOY gQK 045 S0G JTD 5¢ 3 X
M0O05 99K 047 DEFCOM AGCY JTD 6 3 X

PAGE 6 RHMSMVA9323 T O P S E C R E T SPECAT EXCLUSIVE

bt e 4 W YR R aere i A

MO06 99K 048 SUS UNIT 1, 1ST
. ANGLICO 5' 3 D t
M0OO7 99K 101 CO L AR SPT BN 40 1t X ;
M008 054001 DCPG LNO JTD 3 3 X :
MO09 65J062 NOG DET YOV-10 21 1 p ;
DEBIT/CREDIT ACCT 20 i
usMc TOTAL 109 2
"INDICATES A UNIT DRAWDOWN : ;
De US AIR FORCE !
LINE ;
"NR uIC FRN UNIT STR MR F
JOOL JUBKL70  093F330 14 SOP 4G 50' 2 A :
J002 JsSMH60 093F330B 18 SOP 5O AC 119K 91 2 A
J003 JBKRQO  098A420 0823 CEH SG : 399 3 X
JOO04 JBHO70 095F380 0035 TFG WG - . 181 2 A
J005 JBFCGO0  098F380A 615 TFG SQ/F100 117 2 A :
J006 JBFEBPO  092F3808 352 TFG S@/F100 117 2 A M
JOO7 JEBBHVO  098F380C 612 TFG SW/F100 117 2 A N
JO08 JBFCZO  09&F380D 614 TFG SQ/F100 117 2 A
J009 JUgMus80  D98F500 0035 AVN SQ 124 2 0 .
BT : : '\
49328 ' -
COMUSMACY : R 181143Z/MAY71

A

AN
§
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DECLASSIFIED

i
el gE ko
AR
R e
L 4 [

TOPSEGCRE T SPECAT EXCLUSIVE (J3)

FOR ADMIRAL MCCAI« INFO GEWNERAL ROSSONs ADMIRAL CLAREY,» GENERAL
NAZZARO» GENERAL CLAYr LTG MCCAFFREY» LT GENERAL JONES,

REAR ADVMIRAL SALZER FROM GENERAL ABRAMS,., DELIVER DURING VORKING
HOURS., SECTION II11 OF 111

RN

v e a4 e n

Jo1o0 JBML0O 098F540 0035 FDM S@ 330- 2 D
$ JOl1l JBKRTO 09&F541 14 FpM S@ : 172= 2 D
J012  JBJXS50 098F550 0435 MUM S@ 204~ 2 D
J013  JUBRHYKO 09&F700 0035 c0S GP 25- 2 X
PAGE 2 RHMSMVA9329 T O P S E C R E T SPECAT EXCLUSIVE
J0l4  JBJ160 G0S3F700A 35 CEG SQ 43- 2 D
J015  JBJX20 O093F7005 35 WEP SO 79- 2 A
Joi6  JBJ1B0 0S3F700C 35 SER SQ : 30- 2 X
J017  JUBHZGC 093F700% 35 SUP Sa 79- 2 D
J018  JUBJ170 095F700E 35 TRS S@ 36= 2 X
JO19  JUBC210 09sF900 0035 DIS DS : 10=- 2 X
J020  JBNSGO 098563508 537 TAL SQ/C=7A 131 2 A
J021  UBNW30 0986500 12 AVN 5@ 18= 2 D
J022  JBNWL4O 0986540 12 FpM SW 87- 2 D
J023  JBKR8O 0936700 12 CoS GP 7- 2 X
J024  JBKSBO 0S&8G700A 12 CEG S 6= 2
J025  JBKR90 09867008 12 SEP S@ 1- 2
J026  JENFTO 098G700C 12 SER S@ 6= .2
Jo27 JBNPMO 09s3G700D 12 SyP SQ@ 10= 2
J028  JUBNuWOO 092G700E 12 TRS SO@. 5= 2
J029  JBCCS50 09&U350 19 TalL SQ/C=-123 221 3 A
JO030  JBKLHO 0984460 0460 TR WG 199 3
J031  JUBFOPO 098J460A 12 TR SQ/ RF=4C - 275 3
J032  UBKLNO £98J460D 460 TR WG 51 . 3 A
JO033 T JBKLLO 098,\._1500 ____H_ogéo AVJQ S@& L _M_Z_Q_Z_:-_“__B D
PAGE 3 RHMSMVAY329 T 0 P S EC R E T SPECAT EXCLUSIVE
J034  JBKLJO 0958J540 0460 FDM SQ 259~ 3
J035  JBHYGG 0S8J700 06377 COS GP 34 3 X
J036  JBJ260 09&J700A 377 CEG S@ 29~ 3 A
J037 JBJXOO 08447008 . 377 SEP SQ - : ) T 3 A
J038  JBJU3S0 098J700C 377 SER S@ 27- 3 X
J039  JUBHZDO 098J700D 377 sUP S@ 54— 3 X
JO40  JBRJ270 093J700E 377 TRS S@ 25=- 3 X
JO41 JBHYT_O 098J900 0377 DIS DS - 5= 3 X
Joy2 DEBIT/CREDIT ACCT 17620

AIR FORCE TOTALS 5,700

=INDICATES A UNIT DRAWDOWN
$ UNITS SCHEDULED TO MOVE TO THAILAND PENDING APPROVAL. .
E. SUMMARY OF SERVICE TOTALS:
: US ARMY 21,769
US NAVY 1,122
US MARINES
US AIR FORCE 5,700
TOTAL 282700
2., (U) CONTINUED DETAILED PLANNING AND COORDINATION MAY NECES~
SITATE SUBSEQUENT MINOR ADJUSTMENTS TO THE PROPOSED TROOP LIST.
GP=4 :
BT | '
#9329 .
COMUSMACY R 181143Z/MAY71
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C T g B Bl i f
TN Cres e ’
A EE N _ i
o Wilwwbibe s 2.z
COPY TO: B
PN AR R P T g
‘\‘(" Qj ﬁ\!?l\;] ‘ﬁ\\\: H " ﬁ;;‘u ﬁﬁ, %g &%EN G- Dep C/G }
AR BT BER e R G2 c/s o
LA UL L pisigeane Dep C/5
' o G3 |y !
S/S )

| G4 /w.c)

Compt [
APARE GRAVEANA PR
- 15 5 i B CeQ
LR D
Insp.
Cmd Ct ||
|
REPRODUCTICN OF THIS DOCUMENT IN }
WHOLE OR IN PART IS PROHIBITED EX- i
CEPT WITH PERMISSION OF THE ISSUING o o)
OFFICE OR HICHER AUTEORITY, ART copy i OF COPIES !
0454 SECURITY MANUAL. T0D: 23MAY71 BAG8Z f
P 202285Z MAY 71 CCN: 2317 ]
' FM CG FMFPAC DRAFTER: G-3
T0 RUMULVA/CG THIRD MAB 'CONCURRED: C/S,DC/S,G-3,COMPT ;
INFO RUADAJA/CG III MAF RELEASED: CG ;
BT i

TOPSECRET. PERSONAL FOR MGEN ARMSTRONG, INFO !
LTGEN ROBERTSON FROM LTGEN JONES. DELIVER DURING :
DUTY HOURS. //N232203// ' '

ARG/MAU READINESS ()

A. CINCPACFLT 12084@7Z MAY 71 (TS)

1. (TS BY REF A, ARG ALFA/31ST MAU WAS REQUESTED TO

ASSUME A 72-HOUR REACTION TIME TO MRI SUBJECT TO

CONTINUING EVALUATION OF RISX FACTORS INVOLVED, THIS

REACTION TIME IS PRESENTLY IN EFFECT.

2, (TS) THE 72-HOUR REACTION TIME VICE THE NORMAL

128 HOUR WAS PROMPTED BY MY CONCERN FOR THE

VULNERABILITY OF 3D MAB FORCES DURING THY PHASE DOWN

PERIOD 8 MAY TO 29 JPNE BECAUSE OF THE REDUCED COMBAT

CAPABILITY. I REALIZE THAT THERE WAS NOT, NOR IS THERE

NOW, A DEFINABLE ENEMY THREAT TO THE DANANG VITAL AREA.

e FMFPAC P 2222257 MAY T1 ACTN: S/SEC -2
IF REPRODUCED ALL COPIES MUST BR —
SERIALIZED AND IMMEDIATELY RECORDED i
WITE THE TOP SECRET CONTROL g i
CFFICER, ART 0610 SECURITY MANUAL
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PAGE TWO RUHHFMA2317 T O P S E CR E T PERSONAL FOR
}DwFVVR, THE LACK OF SATURATION PATROLLING IN THE
LOWLAND AREA CONTIGUOUS TO DANANG, THE MANY

APPROACHES INTO THAT AREA (MADE MORE ACCESSIBLE BY THE
LACK OF PATROLLI®NG), COUPLED WITH THE EVER DECREASING
COMBAT CAPABILITY OF 3D MAB FORCES, COMPELLED ME TO
REQUEST ADMIRAL CLAREY TO HAVE THE ARG/31ST MAU NEAR

AT HAND SHOULD THEIR SERVICES BE REQUIRED,

3. (TS) MAINTENANCE OF THE 72-HOUR REACTION TIME BY

THE ARG IS RESTRICTINMNG TH® DESIRED SHIP UPKEEP AT SUBIC,
ADDITIONALLY, THE WET=-WELL LIFTS REQUIRED RY COMNAVFORV
CAMNOT BE SATISFIED, HOWREVER, AUCMIRAL CLAREY HAS BEEN
MOST COOPERATIVE WITH ME IN THIS %NTIRE MATTER AND
FEELS, AS DO I, THAT THERE IS AN IMPLIED THREAT PRESENT
Br”Ausr OF THZ STATUS OF 3D MAB FORCES DURING THE PHASE
DOWN.,

4, (TS) IN CONSIDERING A PERIOD OF LESS CRITICALITY FROM
NOW UNTIL THE END OF INCREMENT VIT, AN EXAMINATION

HERE INDICATES THAT PERHAPS THE PERIOD FROM | JUNE TO

3@ JUNE WOULD BEST FIT THAT CATEGORY SINCE THE

MARINE POPULATION WILL HAVE BEEN SUBSTANTIALLY REDUCED
AND THE ARMY ELEMENTS WILL HAVZ HAD SUFFICIENT OPPOR-
THUNITY TO FAMILIARIZE THEMSELVES WITH THE AO AND PREPARF
THTIR DEFENSIVE PLANS

5. (TS) WITH AN ADPPECIATION OF THE BACKGROUND WHICH
PROMPTED THE 72-HOUR REACTION STATUS AND YOUR
ON-THE-SCENE AWARENESS OF THE PRESENT TACTICAL

SITUATION IN THE DANANG AREA, YOUR COMMENTS CONCERNING
THE LEAST CRITICAL TIME PERIOD IN THE TIME FRAME FROM
NOW TO 39 JUNE 1971 - IF YCU CONSIDER THERE IS ONE = ARE
REQUESTED, AN EARLY RESPONSE WOULD BE APPRECIATED.

WARM REGARDS,

- GP-4

B‘r -
2317 '
CG FMFPAC P 2222857 MAY 71 2-2
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COPY TO: 1 CG
G-1 I Dep C/G
G-2 C/S
SRR Qﬂﬁwsmm 34 Dep C/S
! ﬁﬁﬁfaﬁ \-1- ‘t‘.l’ G‘3 q S/s -ﬁs
G-4
Compt
CEO
;Mgf
lnsp
Cmd Ct
REPRODUCTION QF THIS DOCUMENT IN
WHOLE OR IN PART IS PROHIBITED EX-
CEPT WITH PERMISSION OF THE ISSUING
OFFICE OR HIGHER AUTHORITYQV ART .
0454 SECURITY MANUAL,
PR 278336Z MAY 71 COPY, 1 oF COPIES
M CINCPAC : CCN: 44574467447
70 _RUEXJCS/CJCS TOR: 27TMAYT1 ©9559Z
INFO RHMSHVA/COMUSHMACY
RUHHRGA/CINCUSARPAC
RUHHBRA/CINCPACFLT
RUHHARA/CINCPACAF
RUHHFMA/CG FMFPAC
Bl

TOPSECRET SPECAT EXCLUSIVE SECTION | OF 3

SPECAT EXCLUSIVE FOR ADMIRAL MOORER INFO GENERAL ABRAMS,
GENERAL NAZZARO, ADMIRAL CLAREY, GENERAL ROSSON AND

LT GEN JONES FROM ADMIRAL MCCAIN
~DELIVER DURING DUTY HOURS :

REDEPLOYMENT INCREMENT EIGHT (W)

A. CINCPAC 102331Z APR T1 (NOTAL)

B, COMUSMACV 3@847Z APR 71 (NOTAL)

Co JCS 1265/17168S7 MAY 71

le (TSY REF A PROYIDED PHASING OF REDEPLOYMENT
INCREMENTS TO MEET PRESIDENTIAL GUIDANCE OF 100,000

U.S. FORCE LEVEL REDUCTION BY | DEC 7!, REF B, AMONG
OTHER THINGS, ADVISED THAT THE SPACES INVOLVED 1IN
INCREMERT EITHT WOULD TOTAL 28,728, IW VIEW OF THE ABOVE,
DETAILED PLANNING FOR INCREMENT EIGHT HAS BEEN INITIATED
TO INSURE THE CONTINUITY OF ORDERLY REDEPLOYMENTS, AS

A RESULT, THE FOLLOWIRG PROPOSED TROOP LIST FOR 25,799
SPACES IN KEYSTONE ORIOLE BRAVO TO REDEPLOY DURING THE
PERIOD § JUL=-31 AUG 71 IS SUBMITTED FOR APPROVAL,

. CINGPAC R 2763562 MAT Ti

I¥ REPRODUCED ALL COPIES MUST BE
SERIALIZED AND IuW=DIATELY RECCRDED
WITH THE TOP SECRET CONTROL
OFFICER, ART 0610 SECURITY MANUAL
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2.
A. U.S.
LINE

R

Wooa1
wan2
Wae3
weoaa
waes
wa0s
w27
weos
Woas
wei2
woll
wati2e
Wo13
Wot4
Wal15

" wWel1s

wel?
We13
wals
We22
w21
w22
wez23
wo24
wa25
we2s

-W@27

we23
we29
Wo 30

CINCPAC

ARMY
FRN UNIT
526N326 1744 AD
526CCB2% G/55 AD
526N287 4/60 AD
526NpP6A G/65 AD
8392158 4% AG D
@352a15 E/{T AR
80540026 1777 AR
582Ke34 1880 AV
2a2Ce12 Ds227 A
202C014 . A/228 A
326GE83 235 AV
S51TPRGSE 343 AV
99706 1F. B3I HQS
517BB65G 46 2I D
7811817 483 BI D
5261351 2 CA CO
208200061 1CHM DET
. 407C80% 51 CH D
BB5A01S 88 CM D
4377087 13 CS ¢C
526H691 62 CS H
805A008 75 CS H
202E015 85 CS C
526H686 S8 CS C
282E326 136 CS
526HES5 188 CS
29952298 173 CS
2p2BB19 223 CS
526H4659K 229 CS
526H6T9 483 CS
R 2783362

(1S) COMPOSITION OF TROOP LIST BY SERVICE:

SPACES

BN AW SP 362&
BTY 53 CAL MG 142
BN AW SP 230&
BTY 58 CAL MG 142
ET APU TYPE T 16

CAV TRP/SEP ABN BDE 218

BN TANK 615
CO ASLT SPT HEL 268
V CO ASLT HEL 121&
V¥ CO ASLT HEL SPT 15874
CO AERIAL WPNS 254
DET ALFD OPNS 21
SPT CMD QNH 46&
ET PUB INFO 5
ET PUB INFO 5

171

CBR CENTER 5
ET CBR CENTER 18
ET CBR CENTER 5
0 S&S DS 208
HC MAINT SUPPORT BN 34&
HC SPT BN 823
0 LT MNT DS 133
0 LT EQUIP MNT 9&
CO LT MNT DS 15&
€O HVY EQUIP MAINT 232
BN SPT ABN 194
CO S&S DS 26
CO SuP SVC DS 764&
CO FLD SVC FWD 30&
MAY 71 2-38

YN T lon) F‘* e N el as |

\
|

) e
N :

¢ . " l

[ R N et et i ol 8H
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DECLASSIFIED

Wast 502L@38
we32 202E033
wg33 8a5D111
wa34 8B5A083
Wa35 528H287
Wa36 526H295
we37 5020028
Va3g 526He52
wa3s 5020028
w240 0992123
vg4ai 517P33954
wa42 2020209
wWga3 407F 331
w244  407F028
wg45 202B@285
W46 A87F02S
Wo47 582J812
. WPag 8B85A004
Vo495 701C033
wese 835D154
wo51 . 781C149
wvas2 5824086
Wa53 2020250
w54 GS9Xxa11
Was55 895D311
Wa2se 526H817
" WBs57 502J017
w58 721C135B
was59 781C135C
w60 781C1338D
vesi 781C139E
Wa62 721Ct418
Wa63 701C141C
Wae4 721C141D
CINCPAC

586 CS CO SUP sSvC DS

6§25 CS CO SUP SvVC DS

794 CS MAINT CO DS/DH
A/7T EN CO
14 EN BN COMBAT ARMY
15 EN CO LIGHT EQUIP
20 EN BN COMBAT ARMY
73 EN CO CONST SPT

193
173
196
523
513
584
630
864

EN
EWN
EN
EN
EN
EN

CO CONST

SPT

CO CBT (ABN)
DET FIELD MAINT

CO PANEL
CO MAINT
CO LIGHT

EN CO LIGHT

EN

BN CONST

BRIDGE
DS

EQUIP
EQUIP
TYPE B

{ FA HHB SRAC ARTY
5/4 FA BN 155 MM SP

7/8 FA BN 175/8 IN HOW SP
2712 FA BN

155 MM TWD

F/26 FA BTY TGT ACQ

5/27 FA BN 195 HOW TWD
7/29 FA BTY B SEARCHLIGHT
DET RADAR-CHM

77 FA
F/77 FA BTY
C/71/92

237
241
242
243
244
253
254
255

FA
FA
FaA
FA
FA
Fa
FA
FA

Fa BN

155 TWD

DET
DET

DET
DET
DET
DET
DET
DET

RADAR-CM
RADAR-CM
RADAR-CHM
RADAR=-CM
RADAR-CM
RADAR-CM
RADAR-CM
RADAR-CM

R 27#336Z MAY 71
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38& -

1484
63&
256
812
186
812
143
111&
194
19
126
14&
154&
186
899
119&
658

565
598
102&
520
150
9

133

125& -

VOVYVOVY
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DECLASSIFIED

e RN TN T T TR

Lr PRI

. JWd LUk
WB65 TBI1C141E 256 FA DET RADAR-CHM S
Waee  8@5D258 278 FA DET RADAR TPS 8
Was? @3S8Za18 37319 FA BN 185 HOW TWD 484
vaes8 805Ca57 64 F1 SEC DISBURSING 37&
Wae9 8@5A0201 1/5 IN HHC MECH 8DE 350
Wa7e 805A0807 1711 IN BN (1/5 DIV) 520
weTt 517P274 39 IN PLT SCOUT DOG 31 .
wa72 5268H736 43 IN PLT SCOUT DOG 31
w273 BBAER 3D 47 IN PLT SCOUT DOG 31
Wo74 8B4EA25 58 IN PLT SCOUT DOG 31
WwaTs BA5A205 1761 IN BN MECH (1/5 DIV) 908
WaTe 804L213 75 IN DET CBT TRACKER 10
war? T01EQ34 C/75 IN CO RANGER 158&

Wa78 101B040 N/75 IN CO RANGER (173 BDE) 61
TOPSECRET SPECAT EXCLUSIVE SECTION 2 OF 3
waT79 B24L D15 77 IN DET CBT TRACKER 10
Wogg @S9x 126 173 IN HHC ABN BDE (ABN) 301
vagl P9SZ323 2/563 1IN BN (173D ABN BDE) 920
W32 701BA13 37583 IN BN (173D ABN BDE) 9249

- WO83 526E215 4/503 IN BN (173D ABN BDE) 929
. W84 804LD12 557 IN PLT CBT TRACKER 23

wogs g824L 202 LG DEP CAM RANH BAY - 2124
WPs6  B2ALEB3 LG DEP LONG BINH 150&
wB87 884L 604 LG DEP QUI NHON 7%

" We8s 517Pp68A 6 MD CTR CONVALESCENT 194
wags 29952109 8 MD HSP FIELD 73
wass  526H173 18 MD HSP SURG MBL 132
wEB9 1 202E285 498 MD CO AIR ANMB 167
wa92 8B4EB63 93¢ MD DET DISP GEN 21 -
Wa93 526H385 24 MH DET 2
Wo94 487C210 172 MI DET SEP INF BDE 36
Wo95 8A57A815 517 MI DET 38 BDE 38
wase 502L238 54 OD CO AMMO DS5-GS 92&
was7 781D285 71 OD CO AMMO DS-GS 136&
Wp9B  202B0 34 633 OD CO AMMO DS=GS 10&
CINCPAC R 2783362 MAY 71 4-8

DECLASSIFIED




DECLASSIFIED

VZ99  S17PB39H 206 QM DET LDRY-BATH 12
V108  526H528 514 QM CO PETROL OPER 158
WIB1 6992165 SC AGY COMM OPNS CEN 224
W102  B99Z167 SC AGY (TEL MGMT AGY) a8 -
W13 52611764 SC REG COMM: GP 188
WiB4  3P4L821 | SC SEA SI1G SCH 182
W1g5 885D186 SC DET SPT 7
WIB6 8@5D0253 SC DET SPT 37
V127 S26EP13 168 SC DET PICTORIAL 5
W1@8  S526H143B 36 SC BN CMBT AREA HHC 64
W19  8@5D2828 51 SC DET AW-TS . 8
V1@ 8@5D654 &3 SC DET (DCO) 25
Will 885Dg56 281 SC DET (DCO) 25
Wi12  885D@57 286 SC DET (MTCO) 25
WI13 526H351B 221 SC CO PICTORIAL 2684
WI14  805D@58 224 SC DET (MTCO) 25
V115 526H192 261 SC CO SPT 614
W116 8B5A813 298 SC CO LT INF BDE 192
W117 526H251 337 SC CO RADIO RELAY 238
V118  @99Z829 352 SC CO RADIO RELAY UNF  155&
W119 526HPABA 455 SC BN CBT AREA CO C 762
. V120  8@5D241 A/459 SC BN 170
Wi2] 8@85D244 C/459 SC BN - 108
W122 805DGEB 586 SC DET (MTCO) 25"
VI23 5820913 518 SC CO RAD RLY UHF 182
Wi24  805D@25 534 SC CO AEN BDE 162
W125 885D248 542 SC CO SPT 176
W126 8@5D238 556 SC CO SPT ‘ 644
W127 526H535 588 SC CO SUPPORT 163
Wi28  8@5D234 589 SC CO SPT 248
W129 202E@S2 18 TC CO MDM TRK CGO s5oe
W138 8@5D185 5i TC DET MDM HEL CGO 72
W131  781D124 57 TC CO LIGHT TRUCK ST 179
WI32 4971885 97 TC CO HVY BOAT vy
Wi33  8@5D@91 166 TC DET ACFT MNT MDM 38
'W134 8B5D@64 448 TC CO TML TRANS - s&
Wi35 517PB@4 534 TC CO MDM TRX CGO 188
WI36 526HBS5 538 TC CO MDM TRX PETAL 28¢
W137 526H578 545 TC CO LIGHT TRK ST 1332
Wi38 DEBIT/CREDIT ACCT €9
ARMY TOTAL - 21,769
CINCPAC R 2783367 MAY T1 5-8
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8. U.S.
NBG
Npo2
NCB3
NGB A

C. U.S. AIR FORCE

Jooat
Jea2
J2o3
JB24
JOB5
JBBZE
JOO27
Joz8
Jags
Jo1g
Jail
J212
JB13
Jo14
Jo15
JB16
Jo17

- Jo18

Ja19
Jo20
Ja21
Jo22 09
Joa23
Jo24
Jg25
Joz26
JB27
Joz23
Ja29
Jo3o

CINCPAC

NAVY
804D022
21700144
502L0862

@98F 3372
P98F3308B
298A422
858F 380
@98F380A
#98F382B
@ASBF388C
@98F 388D
B98F502
B898F540
P98F541
@98F550
BS8F 769
BS8F739A
@98F 7028
pS8rFT120c
BSRF762D
@98F 760K
298F908

. 998G 3568

998G500
8G540
P#98GT700
B98G702A
298G7@2B
#58G7608C
298G702D
#98G720E
8984359
998J469

ARL=23
ARL-24
ARL-30

DEBIT/CREDIT ACCT
NAVY TOTAL

14 SOP WG
18 SOP S@
2823 CEH

AC 115k §
sQ

pe35 TFG WG

615 TFG S

G/F109

352 TFG SQ/F1080
6§12 TFG SW/F1e3
614 TFG SQ/F190
2@35 AVN SQ
2835 FDM SqQ

14 FDM S@

2435 MUM SQ

2635 COS

35 CEG SQ
35 SEP SQ
35 SER SQ
35 SUP Sq
35 TRS SQ

GP

@235 DIS DS
537 TAL SQ/C=7A

12 AVN SQ

12 FDM Sa

12 COS GP
12 CEG SQ
12 SEP SQ
12 SER SQ
12 SUP SQq
t2 TRS 54
19 TAL SQ
6462 TR W

/C=123
G .

R 278336Z MAY 71

DECLASSIFIED

212
212
212
486
1,122

50

399
181
117
117
17
117
124
330&
172
2944
25&
43&
79&
30&
79&
36&
194
131
18&
974

6&
1&
6&
10&
5&
221
199




DECLASSIFIED

RS REdie :

TOPSECRET SPECAT EXCLUSIVE FINAL SECTION OF 3

Ja3i @98J468A 12 TR SQ/RF=-4C 275
Jo32 298J468D 460 TR WG 51
JB33 28J500 B4a60 AUN SQ 202&
JO34 2981549 p4a6e FDM SQ 2592
Ja3s 2984709 8377 COS GP 344 .
Joi36 pS8J7834 3T77CEG SQ 29¢&
J037 P98J709B 377 SEP SQ 7&
Jo38 258J728C 377 SER SQ 27&
Jo39 #98J78BD 377 SUP SQ 544
JB402 #98J7A0E 377 TRS SQ 25&
JB4a1 29845020 @377 DIS DS 5&
J342 DEBIT/CREDIT ACCT 1,620
: AIR FORCE TOTAL 5,780
D, USMC
MaaG1 99K339 NAVFORV 2&
M2 S2K243Z 1 CORPS JTD - 3
M323 99KdA4 NAV ADV GRP JID A&
M32A S3PRT S0G JID - 5&
M35 99K 347 DEF COM AGCY JTD 6&
M326 99K P48 SUB UNIT 1, IST ANGLICO 5&
MBB7 99K 101 CO L MAR SPT KB 40
Moa8 B54001 DCPG LNO JTD 3
- Mans 54062 NOG DET YOV-10 21
DEBIT/CREDIT ACCT 20
usSMC TOTAL 189

& INDICATES DRAWDOWN IN UNIT STRENGTH,
$ UNITS SCHEDULED TO MOVE TO THAILAND PENDING APPROVAL.
E. SUMMARY OF SERVICE TOTALS:

.S ARMY 21,769
U.S. NAVY 1,122
U.S. AIR FORCE 5,720
U.S. MARINES 109
TOTAL 23,700
CINCPAC R 2703362 MAY 71 7-8
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Fo CONTINUED DETAILED PLANNING AND COORDINATION MAY
NECESSITATE SUBSEQUENT MINOR ADJUSTMENTS TO THE PROPOSED
TROOP LIST.

3. (TS) RECOMMEND CONUS AS THE DESTINATION FOR ALL UNITS
IN THE PRECEDING LIST, EXCEPT FOR THE USAF UNIT
IDENTIFIED ABOVE FOR REDEPLOYMENT TO THAILAND, THE 173RD
ANB BDE IS STILL BEING CONSIDERED FOR RETENTION IN THE
PACOM, THEREFORE, THE PROPOSED DESTINATION FOR THIS UNIT
WILL BE PROVIDED IN RESPONSE TO REF C, BY SEPARATE
COMMUNICATLION.,

4, (3) A MOVEMENT PLANNING CONFERENCE FOR IHRCREMERT EIGHT
- REDEPLOYMENTS IS TENTATIVELY SCHEDULED FOR THE PERIOD
21-26 JURE 71, RECEIPT OF PERSONNEL PCLICIES AND EQUIP-
PENT DISPOSITION INSTRUCTIONS BY MACV COMPONENTS FROM THE
SERVICES NLT 16 JUNE 71 IS ESSENTIAL TO ADEQUATE PREPARATIONS
FOR THE 21 JUNE 71 CONFERENCE, :

5. (C) RECOMMEND APPROVAL OF THE TROOP LISTS AND THE
FERIOD 21-26 JUNE 7t FOR THE MOVEMENT PLANNING CONFERENCE
AT CAMP SMITH, HAWAII.

8. (U) VERY RESPECTFULLY., WARM REGARDS.
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FM CG FIRST MARDIV :
1O CG FFFPAC : CCN: fruf/@141l Crnd Ct
BT TOR: 28§231Z MAY 71 - ZHro
COMNMFIULUENTTIAL//NOIB00// SECTION ONE OF Two®SECTIONS
(PERSONAL FOR) LTGEN JONES FROM BGEN DWYER. DELIVER DURING
WORKING HOURS. . Fso |
STATUS REPORT CN FIRST MARDIV {c) ' )

1, Wit THo CEREMGIY e AdPH CPX aND VISITORS BEHIMD US WE HAVE HAD AN
OPPORTUNITY TO £XAMINE A NUMBER OF FACTORS INFLUENCING THE READINESS
OF THE DIVISION I THE NEXT FEW MONTHS. THE PRINCIPAL AREAS OF COMNCERN
ARE PERSCNMEL AND MATERIAL READINESS, THESE AND CERTAIN OTHER AREAS
ARE DISCUSSED BELOW:
2. PERSOMNEL, IN TERMS OF GROSS HURM F-‘*ERS WE ARZ PROJECTING A 1JUL71
TOTAL USMC OFF/EML STRENGTH OF 13+317 AGAINST THE END FOURTH QTR
M/L OF 11,4%S6. )

A. WITH RESPECT TO QFF IC&RS. ON 1 JUL WE EXPECT TO BE AT M/L
BUT THE SUSMER TRAMSFERS AND THE EARLY OUT PROGRAM wILL TAKE THEIR TOLL.
WE WILL PE SHORT LTCOL TO CAPTAIN. BASED UPON CURRENTLY AVAILARLE '
INFO (INFORMAL OR OTHERWISE) THE FIELD GRADE PICTURE LOOKS LIKE THISE

CG FIRST MARDIV P 272315Z MAY 71 ACTN: S/SEC 1-4
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PAGE 2 RUWUNMBZ2387 C ONF IDENTI AL
RANK JuUuN JUL  AUG SEP OCT .NOV DEC
coL (M/L 14) 12 13 14 14 15 15 15
& LCOL (M/L 43) 20 23 28 36"
&& MAJ (M/L 79) 45 50 55 60 62 . 63 64,
NOTE: & 12 0/B OR DUE IN ARE IN ZONE FOR COL. SIX PREVIQUS PASSESy
6 UP FOR FIRST TIME _
&& 15 MAJORS IN ZONE FOR LTCOL FOR FIRST TIME. 8 PRESENTLY ON
BOARD. ’
(1) CcOLS FINK(rA) AND Fo. Jeo HUNT(G=2 TYPE) ARE DUE IN JUN;
COL GRUBAUGH {(ARTY) IN JULY AND COL HOUCK (COMMUMICATOR) REPORTS 1IN

“AUG. CODE DF PROMISES US AN 03 TYPE: HOWEVERs AS OF NOW THERE IS

NO ONE OF THE LIKES OF A JUDGE OR KELLEY ON THE HCRIZON. UNLESS A
REAL CHARGER 1S MADE AVAILABLE - AND SOON = I PLAN 70 GIVE THE 15T
MARINES TO 308 SUKHANS HHO. ALTROUGH .SHY ON EXPERIENCE: IS LOMG ON
POTENTIAL, ItM COwWFIDENT HE CAN PRODUCE. I DO NOT PLAN TC PUT A
COLONEL IN THE 5T RARINES UNTIL THE PERSONNEL SITUATION WARRANTS.
TONY MOnTI STAYS wITH 7TH MARINES.
{2} AS YOU REGUESTED KNOWN Ipn BOUND LTCOLS ARE LISTED BELOW:
Fe Re PUCKETT 3002 PASSED TWICE MARY72
- De Jeo BURGER 0302  PASSED ONCE . JUL —"p ST TSR

PAGE 3 RUWJnNWB2387 C ONF I D ENTI AL

J. Fo VIELHAUER . 0802 PASSED OMNCE. SEP
Ee Zo GRABEOxSKI 0302- {COMMANDED 2/3 SEP
CIN MAB)Y :
Je De ROWLEY 0302 - . JUL
Ee e HERICH 0302 " AUG
Je Fs« ROCHE 0302 . AUG
He G. ECESOHRLS 1s02 SEP
J. L. SAUL . 1802 SEP.
Je Fo JONES 3001 . SEP
Re So HENLCEY 0802 AUG
Le Je CAVALLO 0802 ' SEP
De Zo BOYD - 0302 E SEP
A. LUKEMAN 0302 S Juu
Re #e BADEKER 0302 _ SEP
w. To LAYTL}I\; 0302 AUG
(3) WHILE WE DON'T KNOW MANY OF THEM, A REVIEW OF THEIR
CAREER PATTERNS SUGGESTS THAT HaMC HAS ATTEMPTEDR TO PROVIDE US OUR

- FAIR SHARE OF 660y OFFICERS. IF THEY ARRIVE AS SCHEDULED WE EXPECT

TO COVER THE COMMAND SLOTS IN THE 1ST MARINES BY JULY OR AUGUST AT

CG FIRST MARDIV . © P 2723152 MAY 71 A 2-4
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"PAGE 4 RUWJNWB2387 C O NF IDENTTIAL
THE LATEST. SOME OF OUR SEPARATE BATTALIONS MUST BE COMMANDED RY
MAJORS,» AT LEAST IN THE SHORT RUN. OF SOME CONCERN IS THE FIELD
. GRADE ENGINEER PICTURE WHERE WE STAND AT 50 PERCENT OF AUTHORIZED
LTCOL/#MAJ. OVERALL,» wWE'LL BE ABLE TO PLUG THE MOST CRITICAL SPOTS
SUNTIL THE SUMMER UNDERLAP RUNS ITS COURSEY ALTHOUGH THERE WILL NOT
BE MUCH CEPTH FOR SEVERAL MONTHS,
: (4) WE'KE LUSING UPWARDS OF 100 COMPANY GRAJE OFFICERS TO THE
EARLY OUT PRCOGRAM, THE MAJORITY OF WHICH LEAVE IM THE NEXT TWO MONTHS.
CONSIDERABLE EXPERIENCE DEPARTS WITH THEM 'IN A NUMBER OF AREAS» ONE
OF WHICH Is SUPPLY. . _ ‘

Be ENLISTED=WISZ OQUR PROJECTION FOR 1JUL INDICATES THAT WE WILL
BE SLIGHTLY OVER #/L WITH OVERASGES IN ALL GRADES SAVE FOR E-2/E-1,
HOWEVER» SAILL SHORTAGES WILL CONTINUE TO EXIST. THE MOST CRUCIAL
BEING SUPPLY, MALGTEMANCE AND ERNGINEER FIELDS. MARKED IMPROVEMENT IN
THESE AREAS IS MANODATORY 1IF WE ARE TO MAKE RAPID HEADWAY IN RESTORIMG
THE SUPPLY/MATERIAL READINESS OF THE DIVISION. AS YOU ARE AWARE THIS
HAS ‘BEEN A CHRONIC PROBLEN. »

Ce ALTHOUGH PRZVIQUSLY TQUCHZD ON IN PARTr IN LIGHT OF YOUR
DESIRES RE THE 15T 4ARINESes THEIR PERSCNNEL SITUATIOM DESERVES FURTHER
AMPLIFICATION. AS YOU KNOCwWe ALL FIELD GRADE OFFICERS BUT TWO (ONE

.F’AGL-_ S RUWJ\IWBE387 CONFIDENTI AL
PASSED OVER 1302) wILL LEAVE, SOME UNDER 60.DAYS. EXTENSIVE PCS OF
CAPTAINS IS ALSO UNDERWAY. CO OF 2/1 INFORMED ME THAT,ALL HIS CAPTAINS
ARE UNDER ORDEKRS. SUME, NOT ALL, OF THE CAPTAINS IN THE OTHER BATTALIONS
WILL ALSO oE O PCS. IN ESSENCE, WE WILL HAVE TO REPLACE A MAJOR
== - PORTION  OF THE COmwiaDh STRUCTURE- IR THE NEAR FUTUKE AT -A TIME WHEN OUR
TOTAL ASSETS ARE LCW. IN SCME INSTAMCES WE'LL PLUG THE GAPS IMN THE
INTERIM WITH YOUNGER OFFICERS. THE FISLD GRADE SLOTS WILL HOT BE
COMPLETELY FILLED UNTIL LATE IN 1ST QTR FY 72. STRENGTH OF THE BATTALIONS
IS EXPelTED TO dt I3 THE VICINITY OF 8Y¥0-900 MEN. ON 24 MAY REGIMENTAL
STREMNGTH WaS 2855 CUT CF 3418 RETURNED OR SCHEDULED TO RETURMe. WITH
LARGE MARIiC BARP CKS @UOTA DEMANDS FOR RV RETURMEES THE STRENGTH
WILL PROBAuLY DRCP FURTHER. COMUS M/L FOR THE REGT IS 3231. wHILE
I WILL ADDKESS MATERIAL CONSICERATIONS LATERe THE 1ST MARINES HAVE A
NUMBER CF UEFICIENCIES WHICH DEGRADE ITS MATERIAL READINESS.
"HOWEVERs I BELIEVEZ THEY CAN BE ALLEVIATED IN SHORT CORDER. WHAT THIS
ALL BOILS UOWN TO IS THAT THE RZGIMENT IS NOT NOW IN OPTIMUM CONDITION
NOR WILL IT BE FCwx THE NEXT 600AYS. ON THE OTHER HANDs THE POTEMTIAL
IS TREMENDOUS AND OMCE SHAKEN Dowhki IN GARRISON THEY SHOULD RECOVER
QUICKLY . :
3. MATERIAL. THE MAINTENANCE BACKLOG ON 15 MAY INCLUDED 157 ENG ITEMS:? -

CG FIRST MARDIV P 272 3152 MAY 71 ' 34
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PAGE 6 RUWUNWB2387 CONF IDENTIAL

428 MOTOR TRANSPORT AMND 8o4 COMM—ELEC. THE TOTALS "IN MT AND COMM-ELEC
WILL GO UP WITH THE ARRIVAL AND LTI OF INCREMENT VI AMD VII GEAR.

YOUR OVERFLOW MAINTEMANCE PROGRAM IS AR OUTSTANDING OMNE, THE CONFERENCE
"HERE WITH JERRY BHROWN OF YOUR STAFF WAS MOST HELPFUL. WE'RE READY TO

ROLL AND WITH YOUR HELP,» BARSTOW AND HGMC» I'M OPTIMISTIC THAT WE CAN
MOVE FAST IN THIS AREA. OF COURSE OUR PROGRESS» IN PART» 1S DEPENDENT
ON HAVIHG THE NECESSARY SUPPLY aND TECHNICAL SKILLS ON BOARD. WE'VE
IDENTIFIED THE PROBLEMes THE PROSRAM LOCKS GOOD» OUR ORGANIZATION IS
SOUND,. I'LiL SEE To IT THAT IT'S PROPERLY SUPERVISED,

4, FACILITIES. AS ANTICIPATED THE UNITS AT HORNC ARE CRAMPED = BOTH
IN BILLETING AND STORAGE. WE ARE. MAKING ADJUSTMENTS LOCALLY TO OFFSET
'THESE OEFICIENCIES. SOME IMMEOIATE ATTION IS ALSO REQUIRED TO IMPROVE
THE ARMORIES AT MARGARITA ANMD HoRMO ~ THEY ARE INADEQUATE AT BOTH
LOCATIONS. WE'RE wORKING WITH BASE OR THIS. IfsM ALSO VWORKING
ON A MAJOR REQUEST TO BASE TO IMPROVE RECREATIONAL FACILITIES AT
-THESE CAMPS. THERE'S MUCH TO BE DONE IN THIS AREA. UNFORTUNATELY
~ BASE IS FU«D LIMITED.

S5, TRAIMNING. DURING THE SUMMER MONTHS EMPHASIS WILL CONTINUE TO BE
PLACED ON INDIVIDUAL AND MISSION ORIENTED TRNG. FOR THE RECENTLY
RETURNED UNITS WEtLL BE STRESSING FUNDAMENTALS = TRYING To ELIMIMATE
CONFIUQDENMTI1AL//NOLII0G// FINAL SECTION OF TWO SECTIOCONS
{PERSO/IAL FOR)Y LTGEN JONES FROUM BOEM DWYER. DELIVER DURING
WORKING HOUKS. ’

THE BAD HABITS OF RVMe. WE'LL BE SUFPORTIMNG 6600 RESERVES AND
COMNDUCTING SOME ELEVEN VARIOUS TYPE EXERCISES IN THE NEXT 90 DAYS,
INCLUDINHG a MABFEX IN JUNE AND oTHERS PREPARATORY TO OUR MABLEX IN
SEPT. PHYSICAL TRuG WILL pE STRESSED. MNOT ALL THE RETURNEES ARE

IN G000 CO:sDITION. '

6. MISCELLAMNEOUS. IT GOES WITHOUT SAYING THAT ON GOING TPEOPLE' AND
tCOMMUNICATIONY PROGRAMS WILL CONTINUE TO BE EMPHASIZED CONCURREMTLY
BWITH OTHER PROGRAMS TO ENHANCE pPROFESSIONAL STANDARDS.

7o GENERAL, THAT IS5 HOW IT LCOKS FROM-BERE. THERE'S MUCH TO BE

DONE BUT Wi AT HAS TO BE DONE IS CLEARLY IDENTIFIED. PEOPLE DRIVE
THE WHOLE PRO3LEM, wE WILL BT On THE LEAN SIDE FOR AWHILE. 8UT

THE JOg WItL 8E DONE == AND DONg WELL. VERY RESPECTFULLY.

GP=4 ’
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.PERSONAL FOR LTGEN JONES FROM MAJGEN ARMSTRONG. DELIVER
DURING WORKING HOURS

ELIMINATION OF FLC EXCESSES

1. THIS IS A PREVIEW FCR YOUR INFO OF THE SuBJ STATUS
WHICH WILL BE REFLECTED IN THE FLC END OF MONTH REPCRT.
2., EXCESS ON HAND: NONE FROM THE INITIALLY REPORTED
EXCESS, THERE IS, HOWEVER, $1%7,209 IN LUMBER FOR WHICH
RIGINALLY ESTIMATED REQUIREMENTS HAVE ROT MATERIALIZED.
NEGOTIATIONS ARE IN PROGRESS FOR A MIPR SALE TO THE ARMY,
NO PROBLEM ANTICIPATED.

3. EXCESS DUE IN: THE PREVIOUSLY REPORTED %$51,420 AT
THE END OF APRIL HaS BEEN REDUCED TO $3,446. FLC HOLDS
REQUISITIONS AMD HAS FUNDS OBLIGATED. THE ARMY IS
HAVING DIFFICULTY LOCATING THE REQUISITIONS., EFFDRIS
CONTINUING TO REDUCE THE $3,446. THIS AMOUNT POSES NO
REAL FINANCIAL PROBLEM, ALTHOUGH WE SHOULD GET
'CONFIRMATION OF CANCELLATION REQUESTS BEFORE .
DEOBLIGATING THE FUNDS.

4, FOLLOWING IS5 A RECAP OF CREDITS BEING OBTAINED

FROM THE ARMY VIA MIPR,

CALSS I - £307.782

CLASS 1V - 173,390 (LU¥YBER, CONCERTINA, SANDRAGS,
STAKES) '

THIS DOES NOT INCLUDE THE $197,200 LUMBER IN PARA 2
ABOVE NOR DOES IT INCLUDE TRE £204,220 FLC FUNDING
BLIGATIONS FOR LUMBER TRANSFERRED FROM THE ARMY

DANANG SPT COMMAND TO THE 2D LOG CHMD FOR USE BY THE

3D FSR.

5. IN RESPECT TO GARRISON PROPERTY BY THE END OF MAY
ALL PROPERTY EXCEPT $150,820 AT CaAMP 200KS (FLCY wiLL
HAVE BEEN TRANSFERRED TO OTHER SERVICES; RETROGRADED OR

DISPOSED OF, .
8T CG THIRD MAB P 2805472 MAY 71 ACTN: S/SEC
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FERSONAL FCOR BGEN BROWN FROM LTGEN .JONES. DELIVER
DURING DUTY HOURS OHLY //NpBasG//

USE OF OPERATION FREEZE (OO

1« (C) BY SEPARATE ROUTING MY ASST C/S, G-2 HAS
PROVIDED YOUR G-2 AN S0P FROM THE 3D MARINE

DIVISION O "FREEZE™, THIS METHOD OF CONTROL HAS BEEN
VERY EFFECTIVELY USED IN WESTPAC TO SMOKE OUT VIOLATORS,
WILLIRNELY OR UNWILLIKNGLY BEING SHELTERED BY COH-
TEMPORARIES AFTER ACTS OF SERIQUS NATURE SUCH AS
AITACKS ON PERSONNEL OR SABOTAGE HAVE BEEN CARRIED 0OUT.
2, (C) I ASKED ART ADAMS TO DISCUSS THE SUBJECT w1TH
YOU AND WOULD LIKE TO EMPHASIZE MY SUPPORT ON THIS
TECHNIQUE SKOULD ANY INCIBDENTS DEVELOP IN THE FUTURE

Iy WHICH THIS TECHNIQUE COULD POSSIBLY HELP US

QUICKLY BRING IN TO FOCUS SUSPECTS WHO MIGHT

OTHERWISE REMAIN UNKNOWH,

59 WARM REGARDS.
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PERSONAL FOR LTGEN JONES FROM MGEN ARMSTRONG//D”LIULR DURING DUTY
HOURS

DEACTIVATION OF THIRD MAB HQ . .

1. (S) AM SURE YOU ARE AWARE OF AGREEMENT BETWEEN OUR STAFFS THAT
IT IS SIMPLER TO0 IN FACT DEACTIVATE THE MAB IM COUNTRY. ALL IT
TAKES IS A MESSAGE, AS WE COME WEARER TO THE END IT IS MORE AND
MORE APPARENT THAT THE CONCEPT WE PREVIOUSLY DISCUSSED WHEREIN
SOME KEY STAFF MEMBERS WOULD STAY IN HAWAII FOR A SHORT TIME IS
ARSOLUTELY NECESSARY, WE WILL HAVE BUSINESS ON THE WIRE WHEN WE
LEAVE, THERE WILL BE ABOUT TWELVE PEOPLE IN THE CP ELEMENT ON THE '
LAST DAY HERE INCLUDING COURIERS, ONLY ABOUT SEVEN OF THESE
‘PERSONNEL WILL ACTUALLY BE RVQUIRED IN HAWAII FOR THE SHORT TAD
PERIOD.

2, (S) TIMING THE DEPARTURE AND PROVIDING EXPEDITIOUS MOVEMENT TO
HAWAII FOR THE CP ELEMENT ALONG WITH THE RECORDS AKD FILES POSES
A PROBLEM, IN ADDITION TO THE CP ELEMENT THERE WILL BE ABOUT 35

CG THIRD MAB . © R.312343Z MAY 71 ACTN: S/SEC
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PEOPLE REMAINING ON THE DOCK WHEN THE LAST SHIP IS LOADED. SINCE

- WE CAN'T AFFORD TO GET COMMITTED TO A RIGID DEPARTURE SCHEDULE
THESE PEOPLE AND THE CP ELEMENT WILL DEPART RVM FOR OKINAWA BY
KC=130. ON BCARD THE AIRCRAFT WILL BE ABOUT 2000 POUNDS AND

250 CUBIC FEET OF RECORDS AND FILES IMCLUDIMG CLASSIFIED. TO
ACCOMPLISH ITS INTENDED PURPOSE THE CP ELEMENT AND ITS FILES SHOULD
GET TO HAWAII AS EXPEOITIOUSLY AS POSSIBLE. I PROPOSE THAT THIS BE
DONE BY KC-130 DEPARTING OKI THE DAY FOLLOWING THE DEPARTURE FROM
RVN. REALIZE THAT FEASIBILITY IS IN PART DEPENDENT ON ROUNDING

- . OUT THE LOADS ECONOGMICALLY FOR ROTH DIRECTIONS. IT WOULD BE

PERFECT FOR HAMDLING THE FILES AND THE CLASSIFIED MATTER.

3. (S) WE HAVE JUST. ADVISED YOU BY OPEN MESSAGE OF THE REDUCED
SHIPPING REQUIREMENT. -ALTHOUGH THE LAST THREE SHIPS CAN EE SCRUBBED
THE CHANGE HASN'T BEEN THAT DRAMATIC. WE HAD ONLY PART OF THE
SPACE IN ALL THREE SHIPS. MOVING EVERYTHING FORWARD GIVES US SOME
BREATHER HOWEVER AS WE SHOULD NOW CONMPLETE THE LAST LOADING ON

26 JUNE IF ALL GOES WELL. THUS THE CP TYPES SHOULD LEAVE ON 27 JUNE

- _AND IT ALL WILL BE OVER. e - S

4, (C) PLAN TO HAVE COL OLTIMER HEZAD THE CP ELEMENT AND RE
RESPONSIBLE FOR THEIR MOVEMENT. IF YOU APPROVE I WOULD LIKE TO
PEEL OFF HERE ON THE 27TH ALONG WITH CAPT FINNERAN AND TAKE
PANAM OQUT OF SAIGON FOR HAWAII. VICE CMDR
7TH AF HAS OFFERED ASSISTANCE IN GETTING TO SAIGON. ‘
5. (C) WILL SOON BE SENDING YOU A REPORT ON OUR "ACTIONS TO REDUCE
THE POSSIBILITY OF CONTRABAND BEIMG CARRIED OUT IN OUR VEHICLES AND
-CARGO. WE ARE INSPECTING INSPECTING INSPECTING. WE ARE ALSO
OPENING AND REBANDING AN ENORMOUS NUMBER OF BOXES. ‘
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