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M Cc5 FMFPAC
T0 RUAOAJA/CG THIRD VARDIV
INFO RUAQAJE/CG III MAF

BT '
UNCLAS //N@2809// PERSONAL FOR WAJGEN METZER INFO LTGEN ROBERTSON

FROM LTGEN JONES, DELIVER DURING WORKING HOURS,

FMFPAC TRAINING READINESS FVAL UATION (TRE)
I« AS YOU ARE AWARE, READINESS HAS BEEN A MATTER OF

PRIME CONCERN TO ME, OUR PRESENT READINESS REPORTING
SYSTEM HAS PROVIDED MZ A GOOD INSIGHT INTO WHAT
MEASIJRES NEED BE TAKEN TO ACHIEVE A C-1/C-2 STATUS,
ONE FACET OF THE PROBLEM HOWEVER LEFT UNCOVERED IS THE
ABILITY OF THESE UNITS TO PERFORM THEIR ASSIGNED
MISSION., TO THIS END, I HAVE RECENTLY APPROVED A
CONCEPT FOR CONDUCTING TRAINING READINESS EVALUATIONS
(TRE'S) OF INFANTRY BATTALIONS AND AIRCRAFT SQUADRONS
IN ORDER TO DETERMINE A UNIT®S CAPABILITY TO PERFORM
ITS ASSIGNED MISSION, THE TRE IS TO BE CONDUCTED ON

A NO-NOTICE BASIS AND WILL EVALUATE ONLY THOSE UNITS

. CG FMEPAC ' P §22219Z/JUNT1 ACTN: S/SEC

1-3
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PAGE TWO RUHHFMA@152 UNCLAS PERSONAL FOR -

IN A C-1 OR C-2 READINESS CATEGORY. IN VIEW OF THE
PRESENT READINESS STATUS OF THE FIRST MARDIV AND THE
FIRST MARBDE, THE THIRD MARDIV HAS BEEN SELECTED FOR
THE INITIAL INFANTRY BRATTALION EVALUATION.

2. DURING THE PERIOD 5=-12 JUN 71, A TRE TEAM FROM MY
HEADAQAUARTERS WILL VISIT THE THIRD MARDIV TO CONDUCT '
THIS EVALUATION, THE TEAM WILL CONSIST OF SEVEN
OFFICERS WITH LTCOL FRANKX QUINN OF MY G-3 SECTION AS
OFFICER-IN-CHARGE, UPON ARRIVAL, LTCOL QUINN WILL
PROVIDE YOU A COPY OF MY LOI TO HIM COXCERNING THE
SPECIFIC PROCEDURES FOR CONDUCT OF THIS EVALUATION,

IN KEEPING WITH THE NO-NOTICE CONCEPT OF THE TRE,
LTCOL QUINN WILL DESIGNATE THE BATTALION TO BE
EVALUATED THE DAY PRIOR: TO THE COMMENCEMENT OF THE
EVALUATION. AT THIS TIME, THE BROAD PARANMETERS OF

THE EVALUATION WILL RE GIVEN TO THE COMMANDING OFFICER
OF THE BATTALION SELECTED, ADDITIONALLY, LTCOL QUINN WILL
DESIGNATE THE AREA TO BE USED ‘AT THE EARLIEST POSSIBLE
TIME AFTER HIS ARRIVAL, THIS MIGHT WELL RESULT IN A
DISRUPTION OF PREVIOUSLY SCHEDULED TRAINING. HOWEVER,

PAGE THREE RUHHFMA@152 UNCLAS PERSONAL FOR
I FEEL THIS IS NECESSARY IN ORDER TO PRESERVE THE
NO-NOTICE STATUS OF THE TRE AND CONSEQUENTLY OBTAIN
A TRUE EVALUATION OF THE SELECTED UNIT'S READINESS,
3. THE FORMAT OF THE TRE IS SIMILAR-TO THAT OF THE
TACTICAL INSPECTION TESTS WHICH YOU CONDUCT ANNUALLY
FOR UNITS WITHIN YOUR COMMAMND., FOR THIS EVALUATION,
COMBAT SUPPORT AND COMBAT SERVICE SUPPORT UNITS AND
AGGRESSORS, WILL BE CONSTRUCTIVE, HOWEVER, THERE WILL
BE A REQUIREMENT FOR THE 3DMARDIV TO PROVIDE AN ARTIL-
. LERY LIAISON OFFICER FOR THE FSCC AND AN ARTILLERY FO
FOR EACH RIFLE COMPANY ATTACHED TO' THE BATTALION, THE
SELECTED BATTALION WILL BE ISSUED AN ORAL ORDER AT 0620
IN A DESIGNATED ASSEMBLY AREA, THIS ORDER, AND SUBSE-
QUENT ORAL ORDERS, WILL BE DESIGNED TO EXERCISE THE
BATTALION IN VARIOUS PHASES OF QFFENSIVE AND DEFENSIVE
COMBAT FOR AN APPROXIMATE THIRTY HOUR PERIOD. THE TRE
TEAM WILL PLACE PARTICULAR EMPHASIS ON EVALUATING STAFF
FUNCTIONING AND PROPER USE OF TROOP LEADING PROCEDURES
FROM BATTALION DOWN TO SQUAD LEVEL. UPON COMPLETION
OF THE EVALUATION, APROPRIATE DEBRIEFINGS WILL BE PRO- .

CG FMFPAC P $22219Z/JUN71 , 2.3
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.-PAGE FOUR R FMAG152 UNPLAS PERSONAL F.

VIDED BY THE TRE TEAM.
4, IT IS REQUESTED THAT YOU PROVIDE THE FOLLOWING
PERSONNEL/EQUIPMENT /FACILITIES TO SUPPORT THE TEAM:

A. THREE 1/4 TON VEHICLES,

B. TWO MRC-10S RADIO JEEPS W/DRIVERS AND
OPERATORS

C. SEVEN PRC-25 RADIOS W/OPERATORS PLUS ONE

BACK-UP PRC=-25 RADIO. '
D. SEVEN BINOCULARS 7X59.
E. SEVEN LENSATIC COMPASSES.
F. EIGHT MAPS 1X52,022 OF TRAINING AREA TO BE

G. TEN RUNNERS. ’

H. ONE CLERK TYPIST W/TYPEWRITER

I. CANTEEN W/COVER, FLASHLIGHT, PONCHO, PISTOL
BELT AND FIELD RATIONS FOR EACH MWMBER OF THE
EVALUATION TEAM.

J. WORKING SPACE FOR TEAM. PLUS CLERK WHILE IN
GARRISON,
5, I KNOW YOU WILL ENDORSE THE CONCEPT OF THE TRE AS -

PAGE FIVE RUHHFMAZ)52 UNCLAS PERSONAL FOR

A MEANS OF DETERMINING WHMAT REALLY IS A BREAD AND .
BUTTER ISSUE - CAN A UNIT PERFORM ITS ASSIGNED MISSION,
IN THIS REGARD, MY INTENT IS SIMPLICITY - TO CAUSE AS
LITTLE DISRUPTION AS POSSIBLE TO THE ORGANIZATION
BEING EVALUATED BY FIELDING A SMALL EVALUATION GROUP
WITH MINIMUM SUPPORT REQUIREMENTS THUS AVOIDING THE
EXTRAVAGANZA ASSOCIATED WITH A HOST OF UMPIRES AND -
AGGRESSOR FORCES. I WOULD APPRECIATE YO!U INFORMING
YOUR STAFF AND COMMANDERS WHO WILL BE ASSOCIATED WITH
THE EVALUATION OF ITS CONCEPT AND PURPOSE,

6, I AM LOOKING FORWARD T0 HEARING YOUR COMMENTS

AND RECOMMENDATIONS ON THIS PROGRAM DURING MY FORTH--
COMING VISIT WITH YOU.

7. THE TRE TEAM'S ETA NAHA INT IS 2523151 JUN 71 ON
TWA FLT NO. 743. IT IS REQUESTED THAT TRANSPORTATION
BE PROVIDED FOR THE TEAM AT NAHA INT. BILLETING
ARRANGEMENTS HAVE BEEN MADE BY THIS HEADQUARTERS AT
KADENA. WARM REGARDS.

BT

5152

CG FMFPAC - P §22219Z/JUN71 33
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BT

UNCLAS EF T 0 HARDIS//NO!IBGGII
RETROGRADE OF BUTLER BUILDINGS FROM REPUBLIC OF VIETNAM_

] 8] s

SES PACIFIC

PERSOHAL FOR LIEUTENANT GENERAL JONES FROM HAJOR GrﬂERAL '
ARMSTRONG. DELIVER DURING WORKING HOURS.

A. DEP COMMARCORBASESPAC (FWD) 238640Z FEB T1(
B. COMUSMACV 010928Z FEB 71 (U)

C. COMUSMACV 2510207 MAY 71 (NOTAL) () '
l« THE PURPOSE OF THIS MESSAGE IS TO PROVIDE A FINAL
REPORT OR THE BUTLER BUILDING RETROGRADE PROGRAM THAT
III MAF AND 3D MAB HAVE BEEN INVOLVED ON OVER THE PAST
MONTHS., REFERENCE A PROVIDED RECOMMENDED SHIPPING

‘PRIORITIES AND ALLOCATIONS FOR THE TWENTY-SIX BUTLER

BUILDINGS AUTHORIZED FOR REMOVAL FROM THE REPUBLIC OF VIET-
NAM BY REFERENCE B. FURTHER, REFERENCE A IDENTIFIED A
UNITED STATES MARINE CORPS NEED FOR SIXTEEN
ADDITIONAL BUTLER BUILDINGS ON OKINAWA/JAPAN, FOLLOWING
CONSIDERARLE COORDINATION EFFORTS AND MESSAGE TRAFFIC,

CG THIRD MAB

P 9304152 JUN 71 ACTN: S/SEC
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PAGE TWO RUMULVAGI57 UNCLASE FT O
REFERENCE C PROVIDED FINAL APPROVAL FOR DISMANTLING AND ..
RETROGRADING THE SIXTEEN ADDITIONAL BUILDINGS MAKING A
GRAND TOTAL OF FORTY-TWO BUILDINGS AUTHORIZED FOR RETRO-
GRADE,
2. THIRTY-FDOUR BUILDINGS WERE DISMANTLED AND RETROGRADED
DURING THE PERIOD FEBRUARY THROUGH MAY ON THE BASIS OF
THE AUTHORITY GRANTED IN REFERENCE B, SOME END AND SIDE -
"SHEATHING WAS MISSING FROM THESE BUILDINGS AS A RESULT OF
COMBINED BUILDING CONFIGURATIONS,
3. THE SIXTEEN ADDITIONAL BUILDINGS HAVE BEEN TAKEN DOWN,
BANDED ON RORO TRAILERS AND DELIVERED TO TMO FOR SHIPMENT
TO OKINAWA. ADDITIONALLY, ONE BUTLER BUILDING WAS FOUND
AT THE UNITED STATES ARMY PROPERTY DISPOSAL OFFICE, TURNED
IN AS EXCESS BY THE UNITED STATES AIR FORCE. THIS BUILDING
WAS RECOVERED AND IS BEING SHIPPED TO OKINAWA WITH THE SIX=-
TEEN OTHER BUILDINGS.
4, IN SUMMARY, SINCE | FEBRUARY 1371, 51 BUTLER BUILDINGS HAVE
BEEN DISMANTLED AND HAVE BEEN OR ARE BEING SHIPPED AS FOLLOWS:
(FIGURE IN PARENS FOLLOWING BUILDING NUMBER INDICATES THE
NUMBER OF BUTLER FUILDIRGS WITHIN A COMBINED CONFIGURATION)
BUILDING NUMBERS: -~ ' STATUS
A, 3‘1, B’Z, B-S, B‘A'»B-S, B-s,. - SHIPPED T0 E

.B-7, B-8, B=9, B-12, B-14, B-17(2) OKINAWA(FEB-MAY)

. B-18, 8-28,B-22,8-25,RB=26(4)

(TOTAL 21 BUILDINGS) - o c

B. 3-18¢(2), B-11, B-13,B-16,B-19" SHIPPED TO '

- B-23,B=24 (4) (TOTAL 11 IWAKUN -
~_ BUILDINGS) : | | [WATURL (mR-FAT
C. 3-15,8-21 (TOTAL 2 BUILDINGS) SHIPPED TO KANEOHE
S D . (IAV G-8 PAC INST)
- - ~ (MAY)
D. B-27, B-28, B-29,B-33,B-31, TO BE SHIPPED T0
B-32,B-33,8-34,B-35, (8), OKINAWA C(JUNE)

B-36 (TOTAL 17 BUILDINGS) -

5. THE MARINE ENGINEER UNITS ASSIGNED TO 3D MAB

HAVE PERFORMED IN A TRULY EXTRAORDINARY AND HIGHLY e
PROFESSTIONAL MANNER IN MARKING, DISMANTLING, AND PREPARING
THESE LAST SIXTEEN BUILDINGS FOR RETROGRADE, SPECIFICALLY,
THE ENGINEERS COMPLETED THIS ENTIRE PROJECT IN JUST ONE
WEEK. THE EFFORTS OF COMPANY A, SEVENTH ENGINEER BATTALION;
~ COMPANY A, FIRST ENGINEER BATTALION: AND COMPANY C, FIRST
SHORE PARTY BATTALION IN PERFORMING THE BUTLER BUILDING
TASX IS, I BELIEVE, TYPICAL OF THE QUTSTANDING ENGINEER

- SUPPORT PROVEDED MARINE UNITS IN THE REPUBLIC OF VIETNAM
g¥nousuour THE PAST SIX YEARS. L ,
e1sT .

CG THIRD MAB - = P 8334152 JUN 71 1 ) ';' 2-2
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PERSONAL FOR LTGEr JONES FROM MAJGEN WIDDECKE DELIVER DURING

WORKING HOURS
SUMMARY OF 1 MAF ACCO

MPLISHMENTS, PROJECTSs AND PLAMHING TASKS (U)

1, (U) CG,» FMF PAC 02

COMPLETION DATES. ACTUALLY.,

03332 APR 71 REQUESTED THAT I PROVIDE BY
18 JUNZ 1971 A LISTING OF MAJOR PLANNING TASKS AMHD EXPECTED

I woULD LIKE TO EXPAMD UPON THAT BY

PROVIDING A SYROPSIS OF WHAT WE HAVE ACCOMPLISHED TO DATE AND
WHERE wE PLAN TO G0 FROM HERE. FURTHER: SINCE WALLY HEYER IS

LEAVING HERE TODAY TC RETURN TO YOUR HGTS

MOST SUITApLE TIME FO

2, (S) IT HAS BEEN 52

BUSY AND PROFLTABLE.
TEMPLATED, THE FOLLOW
A. PERSCNNEL AND A

PAGE 2 RUWJNWAOGOS s
(1) FIRST OF AL

SIZE FOR NOW = SMALL»
ENLISTED AND HAVE THE

THESE ARE ALL EXTREME

ASSIGNED HAS BEEN EQUALLY IMPRESSIVE,

PICTURE HAS NOT BEEN
OF THE 16 BILLETS FIL

THE SECOND GENERATION OF TAD MARINES.

F-AN UPDATE.

THIS APPEARS To BE A

DAYS SINCE HATSe I MAF WAS RELOCATED '
FROM WESTPAC TO CAMP PENDLETON, AND THOSE DAYS HAVE BEEN 8OTH
TO SUMMARIZE WHAT HAS TRANSPIREG OR IS CON=

ING IS PROVIDED:
DMINISTRATION

E CRET

Le I WOULD LIKE TO GO ON RECORD BY STAT~-

ING THAT THE 28 PERSONNEL AUTHORIZED FOR THIS HGTS IS AN IDEAL

COMPACT AnD EFFICIENT. WE RATE 12

M ALL ON B0OARD. 11 ARE PCS AND ONE TAD» AND

ACTION HAS EBEEN IKITIATED TO HAVE HIM ASSIGNED ON A PCS BASIS.

LY FINE MARINES. THE QUALITY OF OFFICERS *

S0 BRIGHT. ON THE AVERAGE.

BUT In A NUMBER BASIS» THE

WE HAVE HAD NINE
LEDs AND ONLY THREE OF THESE HAVE BEEN PCS.
IN FACT+ IN SOME CF THE OFFICER BILLETS WE ARE NOW WORKING WITH

HOWEVER» WITHIN THE PAST

FEW DAYS WE HAVE JOINED THREE ADDITIONAL PCS OFFICERS» INCLUDING
ED RUDZISs WHO WILL ACT AS CHIEF OF STAFF UNTIL CASS ARRIVES
ADDITION TO BEVr ONE OTHER OFFICER IS ON

I MAF» AND WE HAVE JUST COMPLETED NEGOTATIONS
WING FOR THE ASSIGNMENT OF SIX MORE OFFICERS.
BY EARLY SEPTEMBER WE SHOULD HAVE 14 CGFFICERS HERE PCS» WITH THE
ONLY TwO VACANT BILLETS BEING AC/S G~1 AND ASST G6=2. IT IS DESIR~

LATER THIS MONTH. IN.
ORDERS TO JCIN HQTS,
WITH THE DIVISION AND

CG I MAF

R ﬁsﬂﬁﬂlz JUN 71
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ABLE THAT THESE REMAININGVBILLETS BE FItLED AS SOON AS PRACTICABLE,
SINCE THE SERVICES OF THOSE OFFICERS WILL BE REQUIRED AS WE

PAGE 3 RUWJNWADBGS SECRET
BECOME MORT DEEPLY INVOLVED IN PLANNIKG AND TRAINING ACTIVITIES
AND THE PREPARATIGH OF SOPr's,

{2) OF COURSE, IF WE WENT TO WAR, THE ENTIRE T/0 MAF
HETS OF 166 MARIME AMD NAVY PERSONNEL WOULD BE RERUIRED, IN-THIS
REGARDs WE HAVE RELEASED A MESSAGE TO YOUR HQTS RECOMMENDING
THAT ACTIONS BE INITIATED TO PRQVIDE FOR THE AUGMENTATION OF HQTS» : .
I MAF TO FILL THE T/0 ON AN EMERGENCY BASIS FOR EXERCISES AND , -
COMBAT. SUCH PRIOR PLANS ARE ESSENTIAL IF WE ARE TO HAVE THE
CAPABILITY OF MEETING OUR ASSIGNED CONTINGENCY REQUIREMEMTS.

(3) ANOTHER STAFFING AREA THAT WE ARE WORKING ON COMNCERNS
THE TEC. WrEN COMPLETED,» wE WILL BE ABLE TO PROVICE A WMOTIONAL,
T/0 FOR TEC'S TO HANDLE MAB AND MAF SIZE EXERCISES HERE IN EASTPAC,
AND THE VARIOUS COMMANDS -wILL B INFORMED AS TO THEIR REOUIRENENTS T
FOR FILLING THE VARIOUS BILLETS., THUS, THE FORMATION OF A TEC -
STAFF WILL BE AS ROUTINE AS THE ACTIVATION OF AN AIR-GROUND HQTS.

(4) THE PRO:LEM OF PROVIDING RERFLACEMENT DRAFTS 1S ALSO
OF CONCERN = CURRERTLY» A GROSS FIGURE OF 1500 MARINES FOR A RE-
PLACEMENT ORAFT. IS ALLGCATED TO A MAF. HOWEVER: THERE IS MO AVAIL-
ABLE BREAKOUT OF THIS FIGURE BY RANK AND OCCUPATIONAL FIELD TO . -
ASSIST THE PERSOMNEL EXPERTS IN PUTTING SUCH A. UNIT TOGETHER ON A

PAGE 4 RUWUNWAOB0S SECRET . -

TIMELY BASIS. MY ACTING G-1 NOW HAS THE MATTER UNDER STUDYe AND - T
© A BREAKOUT OF THE STANDARD MAF (AND MAB) REPLACEMENT DRAFT WILL BE '
PROVIDED TO YOUR HGTS FOR CONSIDERATION IN THE NEAR FUTURE.. -

(5) TWO FINAL ADMINISTRATIVE -ITEMS. FIRSTs A SET OF
STAFF REGULATIONS FOR HETS, I MaF HAVE BEEN DRAFTED AND ARE" IN
ROUTING. I ANTICIPATE THAY THESE WILL BE PRCMULGATED WITHIN
THE WEXT COUPLE CF WEEKS., SECOND» QUR CENTRAL FILES HAVE BEEN
BUILT UP FROM A HANDFUL OF PUBLICATIONS AND ORDERS TO ALMOST A
COMPLETE SET OF REFERENCE MATERIAL» INCLUDING ORDERS ANMD pPUB=-
LICATIONS FROM SEWIOR AND SUBORNDIANTE MARINE COMMANDS AS WELL
AS FROM NAVY COMMANDSe UPON APPROVAL OF THE T/A THAT WE SUBMITT-~ .
ED TO CMCs OUR FILES ShOULD BE COMPLETE. 3
Be INTELLIGENCE .
(1} ONE OF OUR MOST SIGNIFICENT ACHIEVEMENTS IN THIS AREA
HAS BEEN TO CONVINCE COMFIRSTFLT OF THE NEED TO ACTIVATE
AN EXERCISE INTELLIGENCE CENTER .(EIC) EARLY IN THE PLANNING ’
PHASE FOR MABLEX 1=71. Iid FACT» AT OUR REQUESTs AN EICs CON= ~ .
SISTING OF MAVY AND MARINE PERSONNELe WAS ACTIVATED ON 1 JUNEr ' ) -

WITH A DEADLINE OF PROVIDING A DETAILED AREA STUDY BY 23 JUNE. , w
IF PROPERLY PREPARED, THIS. STUDY SHOULD PROVIDE A SOLID BASIS : :
CG 1 MAF R @gs5@gg1z JUN 71 2-8

DECLASSIFIED




DECLASSIFIED

PAGE 5 RUWUNWAGCB05 S ECRET

FOR THE VARIOUS NAVY AND MARINE STAFFS WHO WILL PARTICIPATE IN
MABLEX 1=71 TO COxMENCE REALISTIC PLANMNING AROUND THE .FIRST OF
JULY WITH A MINIMUM OF TIME LOST SEEKING INFORMATION.

{2) YOUR HOTS HAS REGUESTED OQUR VIEWS IN THE ORGANIZA-
TION AND MISSION OF THE COUNTERINTELLIGENCE ANALYST SECTION
(CIAS) AND ON THE ORGAKIZATIOMAL CONCEPTS FOR THE FUTURE EMPLOY-
MENT OF ITTS. OUR REPORTS ON THESE SUBJECTS WILL BE PROVIDED
BY 15 JUKNE.

(3) QUR 6G-=2 PERSONNEL SPEND MUCH OF THEIR TIME IN
REVIEWING THE INTELLIGENCE FILES THAT WE 'INHERITED FORM S5TH MAB.
THE OBSOLETE WILL BE DISCARDED AND ACTION WILL BE INITIATED TO
FILL THE VQIDS. IW THIS REGARDs WE ARE NOW COMMENCING TQO RE=-
CEIVE OUTT INITIAL ISSUE OF CONTINGENCY PLANNING MAPS.

(4) WORK HAS COMMENCED ON THE I.MAF INTELLIGENCE SGPe» AND
WE HOPE TO HAVE IT COMPLETED BY MID-JULY.

(9) wITH REGARD TO SECURITY CLEARANCESs WE ARE TAKING
STEPS TO ScE THAT EVERY MEMBER OF THIS HGTS HAS A TS CLEARANCE!
SINCE AT SOME TIME» EACH INDIVIDUAL WILL BE REQUIRED TO PREPARE
OR HANDLE TS MATERIAL. ALSG, SINCE WE ARE COMMITED TO TWC SEATO
PLANS» STEPS ARE BEING TAKEN TO OBTAIN SZATO CLEARANCES FOR THE
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ENTIRE STAFF, AND FIMNALLY, WE wWTLL ENSURE THAT.CERTAIN KEY MEMBERS
HOLD AN SI CLEARANCE 50 THAT WE CAN EXPLOIT THAT VALUABLE SOURCE
OF INFORMATION.
C. PLANNING AND TRAINING B
(1) ONE OF OQUR MAJOR TASKS IS CONTINGENCY PLANNING AND
THERE IS NO QUESTION THAT MUCH NEEDS TO BE DONE IN THIS AREA.
T0 THIS ENDe THE STAFF HERE HAS PROPOSED THE FOLLOWING SCHEDULE
OF CONTINGENCY PLANNINGS
(A) PEACE TIME/COLD WAR OPERATIONS. WE ARE PRE=-
PARING I MAF OPORD 201=YR T0 SUPPORT THE FMFPAC OPORD 201-YR.,
AND PLAN TO COMPLETEZ IT 8Y 15 JuLY., -
©3) CUBAN CONTINGENCIES., 5TH MAB HAD COMPLETED
CONSIDERABLE WORK ON THIS PLAN. WHICH SUPPORTS CINCPACFLT PLAN-
NING DIRECTIVE B=112, AND %S HAVE TAKEWl IT OVER FROM THEM, AT
THE MOMENT WE ARE REFINING THE MOUNT OUT AND EMBARKATION DATA.
WE ESTIMATE COMPLETION OF OUR PLAN 45 DAYS AFTER COMFIRSTFLT
ISSUES HIS PLANs WHICH IS EXPECTED ABOUT 30 JUNE. ALSO» WE HAVE
PROVIDED COMFIRSTFLT WITH A TIMg PHASED FORCE AND DEPLOYMENT LIST
IN THE FORM OF *Av' AND 'B' CARD WORKSHEETS TO SATISFY THE REQUIRE=-
MENTS ESTABLISHED BY THE JOINT OPERATIONAL'PLANNING SYSTEM (JOPS) .
BT

#0605
CG 1 MAF R ﬂsﬂﬂﬁlz JUN 71 3-8
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(c) GENERAL WAR. WE HAVE RECE]VED FMFPACYS RECENT
CHANGE TO THE GENERAL WAR PLAN AND ARE NOW READY TO COMMENCE PRE-
PARATION OF OUR PLAN» WITH A TARGET DATE FOR COMPLETION EY 31 JULY,
BY WAY OF PREPARATION FOR THIS» WE HAVE RECENTLY PROMULGATED A
NOTICNAL MAF TROOP LIST TO THE EASTPAC FMFPAC COMMANDS FOR USE IN
GENERAL WAR PLANNING.

(0) NORTHEAST ASIA CONTINGENCIES. WE HOLD SEVERAL
CONTINGENCY .COMMITHMENTS TO KOREAr WITH OPLAN 27 AS THE PRINCIPAL
PLAN. AT THE PRESENT WE ARE WAITING FOR NEW GUIDAMNCE TO COME
"DOWN THE CHAIN FROM CINCPACs AND FOR PLANNING PURPOSES HAVE SET A
TARGET DATE OF 30 SEPTEMBER FOR COMPLETION OF OUR PLAN.

(E) SOUTHEAST ASIA COMTINGENCIES. HERE» TOO:» WE
HOLD A SERIES OF CONTINGENCY COMMITMENTS IN SUPPORT OF BOTH

PAGE 2 RUthwAUoOG S ECRET
UNILATERAL US PLANS (OPLANS 5041 AMD 5042) AND MULTILATERAL SEATO
PLAMS (OPLANS 4 -AND 6). SINCE WE UNDERSTAND THAT CINCPAC WILL BE
UPDATING HIS PLANS IW THIS AREA IN THE NEAR FUTURE» OUR PLANNING
IS CURREKTLY IN SUSPENSE. FOR PLANNING PURPOSES: HOWEVER: WE HAVE .
SET A TARGET DATE OF 18 NOVEMBER FOR COMPLETION OF OUR PLAN.

(F) NATO/WARSAW PACT CONTINGENCIES. WE ARE PRE-
PARING OUR PLAN TO SEND I MAF TO EUCOM IN SUPPCORT OF CINCPACFLT
AND COMFIRSTFLT OPLANS 5043, AMD PLAN TO COMPLETE QUR PLAN BY
31 DECZMBER. ACTUALLYs THIS PLAN SUPPORTS THE GENERAL WAR PLAN:
'S0 THE WORK WE DO ON THAT PLAN wILL CARRY OVER INTO THIS PLAN.

{G) CENTRAL/SOUTH AMERICA CONTINGENCIES. SINCE THE .
5TH MAB PLANS FOR THESE CONTINGENCIES ARE REASONASLE CURRENT AND
SINCE THE FUTURE OF THIS ENTIRE SERIES OF PLANS WILL DEPEND ON THE
QUTCOME OF PENDING CHANGES TO THE UNIFIED COMMAND PLANs YWE ARE
NOT PLANNING ANY UPDATE AT THIS TIME. WHEN NEW GUIDANCE IS RECEIV=-
ED ON THE 'LATIN' CONTINGENCIES, WE'LL TAKE WHATEVER ACTION IS

REGUIRED,
(2) ANOTHER OF OUR MAJOR TASKS INVOLVES AMPHIBIOUS AND

CG 1 MAF R #54FP1Z JUN 71 4-8
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AIR-GROUND TRAINING. WE ARE INVOLVED IN THE FOLLOWING ACTIVITIES:
(A) MABFEX 1-71. SINCE ROSS DWYER AND HIS STAFF

PAGE 3 RUWUNWACG06 S ECRE T -
HAVE BEEN PLANNING THIS MAR EXERCISE FOR SOME TIMEs I AM LEAVING

THE DIRECTION OF IT LARGELY IN HIS HANDS. HOWEVERe WE DID ISSUE

INSTRUCTIONS FOR THE ACTIVATION OF THE MAB HGTS AND TEC, -AND HAVE
 PROMULGATED THE LOI FOR THIS EXERCISE.

(5) MABLCX 1-71/RCPEVAL 3=71. THIS AMPHIBIOUS LAND-

ING EXERCISE IS SCHEDULED FOR 8-17 SEPTEMBER. AS MENTIONED

EARLIER» WE HAVE SUCCEEDED IN GETTING THE EIC IN ACTION. FURTHER:

COMFIRSTFLT ACCEPTED OUR COMMENTS ON HIS INITIAL LOI AND HAS INCOR-

PORATED ALL OF THEM IN HIS RECENTLY PUSLISHED LOI¢ ALSOs MCDEC HAS -

RESPONDED TO OUR REQUEST FOR ASSISTANCE IN DEVELOPING NEW IDEAS FOR

THE EXERCISE IN. AN ENTHUSIASTIC MANNERe PROVIDING INFORMATION»

DOCUMENTS, AND RECENTLY, FOR A FEW DAYS, A FIVE-MAN TEAM. THIS

TEAM DEPARTED YESTERDAYs BUT ANOTHER THREE-MAN TEAM IS EXPECTED IN

SUNDAY. ON 3 JUNE WE HOSTED A PLANNING CONFERENCE TO DETERMINE

, ATF/LF EXERCISE OBJECTIVES, MISSION AND PLANNING SCHEDULE, IN ) :

ATTENDANCE WERE REPS FROM COMPHIBGRU=3» INCLUDING CAPT ED ELLIS -
THE ACTING PHIBGRU COMMANDER: PHIBPACe 1STMARDIV: 3DMAWs, FORTRPS) :
1STFSR» AND MCDEC, 1T WAS A VERY PROFITABLE SESSION., WE WILL

CONTINUE TO WORK AT FULL SPEED ON THIS EXERCISE TO ENSURE THAT IT T
IS A FIRST CLASS OPERATION IN EVERY ASPECT. .

-
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(C) FUTURE AIR~GROUND EXERCISES = DURING FY72 THERE
WILL BE A NUMBER CF AIR-GROUMD EXERCISES THAT WE WILL BECOME INVOLV-
- E0 IN TO SOME EXTENT, THESE ARE' O

DIVFEX 1-71 ) 19-45 oCT 1971
ROPEVAL 5=71 L : . 29 NOV = 6 DEC 1971
PHIBLEX 1-72 o 11-14 JAN 1972
MAULEX 1=-72 26 JAN - 8 FEB 1972
MAFCPX 1-72- - . ) , 13-17 MAR 1972
MAFLEX 1-72 : 3-12 APR 1972
MAF/PHIB CPX 1-72 MAY 1972

(D) ACP/ASIS/AFDS TRAINING. WE WILL PROVIDE REPRE-
SENTATION TO THE ADP COMFERENCE HOSTED BY COMPHIBPAC DURING MID=
JUNE AND WILL COORDINATE THE ASSIGNMENT OF QUOTAS TO ASIS AND
AFDS COURSES THAT ARE BEING GIVEN BY COMTRAPAC.
(3) ANOTHER OF OUR ASSIGNED TASKS INDICATED THE PRE=-
PARATION OF AIR-GROUND 50P'S. I HAVE SPECIFICALLY DIRECTED THE
STAFF HERE TC MAKE THESE SOP'S REALISTIC AND TO EMPHASIZE MARINE
CORPS DOCTRINE. OUR TENTATIVE LIST OF SOP!'S INCLUDE: o
AIR-GROUND TASK FCGRCES ORGANIZATION AND ACTIVITIES ) -
AMPHIBIOUS AND AIR=GROUND TASK FORCE TRAINING ’ -t

. © CG 1 MAF R ¢#5@FF1Z JUN 71 ‘  5-8
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EMBARKATION AND MOVEMENT PLANNING
AIR-GROUND TASK FORCE OPERATIONS
FIRE SUPPORT COORDINATION
INTELLIGENCE
ADMINISTRATION AND LOGISTICS
AIR OPERATIONS'

ENGINEER SUPPOART AND OPERATIONS

(4) #E HAVE ENTERED INTO THE OPERATIOMAL REPORTING
SYSTEMr AND HAVE PROVIDED OUR INITIAL FORSTAT REPORT AND COMMANDER'S
COMBAT READINESS REPORT. IN ADDITIONs THE STAFF IS PREPARING A LIST
OF RECONMEWDED CHANGES TO THE FMFPAC ORDER REGARDING THE COMBAT
READINESS REPCRT., OUR COMMENTS AND RECOMMENDATIONS IN THIS REGARD
SHOULD BE FORWARDED TO YOU 1IN TRE NEAR FUTURE.

(5) ONE FINAL TRAINING MAYTER, WE ARE PREPARING TO PART=-
ICIPATE IN THE NEXT EASTPAC SCHEDJLING CONFERENCE (JUNE) AND ARE
PREPARZD TO ASSUME THE OVERALL RESPONSISILITY FOR REPRESENTING
THE MARINE CORPS AT FUTURE EASTPAC SCHEOULING CONFERZNCES,

De LOGISTICS

(1) ONE COF OUR PRIMARY CONC:RNS iS THE DEVELOPMENT OF A

CURRENT DATA BASE FOR MOUNT OUT, ADAPTED TO THE VARIOUS CONTINGENCY

PAGE 6 RUWJUNWAGG0S SE CRE T

FORCE PACKAGES: AHD THE DEVELOPMENT OF MOUNT OUT CONFIGURATIONS
DESIGNED TG ENHANCZ QUR CAPARILITY OF RESPONDING TO CONTINGENCY
SITUATIONS ON A TIMELY BASIS. WE HAVE CONDUCTED DISCUSSIONS WITH
ALL EASTPAC FMFPAC COMMANDS ON THIS SUBJECT. AND CURRENTLY WE
ARE AWAITING NEW GUIDANCE FROM YOUR HQTS ON MOUNT OUT. ONCE THIS
GUIDANCE IS RECEIVED. WE-WILL- SCHEDULE A CONFERENCE HERE OF THE
VARIOUS EASTPAC FMFPAC COMMANDS TO DETERMINE THE PRECISE FOLLOW=
ON STEPS THAT MUST 8E TAKEN. I eXPECT THAT WE WILL 8 ABLE TO
FULLY DEVELOP OUR WMOUNT QUT PLANS BY MID=JULY.

2) CLOSELY RELATED TO THIS MOUNT CUT PROBLEM IS THE
PROBLEM OF UPDATING OUR EMBARKATION PLANNINGs A PRELIMINARY
REVIEW OF EXISTING PLANS INDICATES THAT FACTORS SUCH AS EMBARKED
LFORM OR THE PRELOADING OF VEHICLES AND CRAFT HAVE NOT BEEN CONSID~-
ERED IN ALL CASES. ONCE THE PROSLEM OF DETERMINING MOUNT OUT
REQUIREMENTS HAS SEEN RESOLVED, WE CAN THEN PROCEED TO UPDATE OUR
EMBARKATION PLANMS, ALSO RELATED 7O THIS IS THE AMPHIBIOUS LIFT
SHORTFALL wHICH DICTATES THE USE OF OTHER TRANSPORTATION MEANS
SUCH AS MSC. IN THE PAST THIS SHORTFALL WAS FREGUENTLY BURIED
UNDER THE ASSUMPTION THAT AVAILABLE SHIPPING WOULD BE AVAILABLE.
HOWEVER,» FOR OUR CONTINGENCY PLANS: WE WILL IDENTIFY THE EXACT

CG I MAF R #Sdpggliz JuN 71 : 6-8
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REQUIREMENTS FOR MSC SHIPS. BY TYPE AND NUMBER, THE PORTS WE WANT
THEM AT: AND THE TIME THAT THEY ARE TO BE THERE. THESE MSC REGUIRE=-
MENTS wILL THEN BE FED UP THEZ CHAIN TO CIMCPAC FOR INCLUSION IN HIS
PLANS. WE RECOGNIZE THAT THERE wWILL BE PROBLEMS IN USING MSC
SHIPS, PARTICULARLY IN UNLOADING THEM IN THE OPEN SEA. ACCORDINGLY.
WE HAVE REQUESTED THAT A TAK BE PROVIDED FOR USE IN MABLEX 1-71 TO
GAIN EXPERIENCE .IN THIS AREA. COMPHIBPAC AND COMFIRSTFLT HAVE
SUPPORTED THIS REQUEST AND ARE TAKING STEPS TO OBTAIN THE SHIP.

(3) EARLIER I MENTIONED THAT WE HAD FORWARDED RECOMMENDA-
TIONS REGARDING THE AUGMENTATION OF I MAF FOR EXERCISES AND

"OPERATIONS, RELATED 70 THIS IS THE NEED FCR THE T/E EQUTIPMENT

NECESSARY FOR HQATS I MAF 7O DEPLOY AND OPERATE IN THE FIELD.
USING THE T/E FOR T/0 X918, WE ARE DEVELOPING PLANS IN CONJUMCTION

_PAGE 2 RUWUNWAD621.S ECRE T°

WITH 15T MARDIV TQ ACQUIRE» STORE AND-MAINTAIN THE NECESSARY
EQUIPMENT. I ANTICIPATE THAT WEvLL BE FORWARDING RECOMMENDATIONS
TOo YOU IN THIS MATYER IM EARLY JULY,

(4) MARINE CORPS BASE HAS BEEN MOST COOPERATIVE IN RE-
FURBISHING OUR HQTS BUILDING:» -AS YOU WILL RECALLe PAINTING WAS
UNDERWAY DURING YOUR LAST VISIT HERE. SIMCE THEN THEY HAVE
COMPLETED THE ENTIRE INTERIOR OF THE BUILDING. IN ADDITION WE
HAVE SUBMITTED A #ORK REQUEST To CONSTRUCT A WAR ROOM QUT OF OUR
PRESENT BRIEFING ROOM. WHEN COMPLETEDs THE WAR ROOM WILL BE SUIT=-

.ED FOR THE CONDUCT OF HIGHLY SENSITIVE CONTINGENCY PLANNING AND

BRIEFINGS.

E. CEO

(1) wE ARE REVIEWING FMFPAC COMPLAN 8 -AND COMMENTS AND }
RECOMMEMDATIONS WILL- BE PROVIDED BY 8 JULY.,
: (2) THIS HQTS HAS BEEN AUTHORIZED THREE PHONES AS PART

OF THE SECORD SYSTEM AND WE ARE COORDINATING WITH BASE REGARDING
THE INSTALLATION OF THOSE PHONES.

Fe MISCELLANEOUS -

€6 I MAF . R g5#AA1Z JUN 71 , 7-8
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(1) WE WERE REQUESTED BY YOUR HATS TO PROVIDE COMPHIBPAC
WITH THE TIME PHASED FORCE AND DEPLOYMENT LISTS ('A* AND 'B' CARD

PAGE 3 RUWJNWACE2! SECRET

WORKSHEETS) FOR THE EMPLOYMENT OF THREE MAF'S, THOSE WORKSHEETS
WERE PROVIDED ON A TIMELY BASIS, AND COMPHIBPAC HAS PROVIDED A
RESPONSE TG CINCPACFLT. .

(2) ONE OF THE MAJOR PERSONAL PROJECTS THAT -1 HAVE
UNDERTAKEN HERE IS TO ASSURE THAT EVERY SENIOR NAVY AND MARINE
COMMAND IN SOUTHERI CALIFORNIA IS AWARE THAT I MAF EXISTS AND ARE
FAMILIAR WITH ITS MISSION» TASKSe ANG ACTIVITIES. TO DATE WE HAVE
HAD SPLENDID RESULTS WITH THE PROGRAM. USING THE BRIEFING THAT
WALLY HEYER PRESENTED TO YOU AND GENERAL- CHAPMANs HE AND ‘1 ARE
MAKING A TOUR OF rAUOR COMMANDS, V/ADM PEET AND HIS STAFF HAVE
HEARD IT AS WELL AS PAUL GRAHAM AND HIS STAFF AT 29 PALMS, AND
LES BROWN AND STAFF AT EL TORO. THE EL TORO VISIT ALSO INCLUD-

ED A VISIT OF WING ACTIVITIES. AT EL TORO ED RUDZIS ACCOMPANIED
US» AND WE WERE ALL DEEPLY IMPRESSED BY THE APPEARANCE»

NOWLEDGE» ENTHUSIASM AND CAPABILITY OF ALL RANKS THAT WE MET.
NEXT TUESDAY (8 JUNE) WE WILL PRESENT- THE BRIEFING TO V/ADM
JOHNSON (COMPHIBPAC) AND HIS STAFF AT CORONADO. OUR RELATIONSHIPS
WITH THE NAVY HAVE BEEN JUST AS YOU WOULD DESIRE- THEM. THEY HAVE
BEEN EXTREMELY CORDIAL AND RECEPTIVE IN ALL OF OUR DEALINGS WITH
THEM. ADDITIONALLY, I HAD A CHANCE TO VISIT DAVE RUEBEL ABOARD

PAGE 4 RUWJUNWA0621 S E C R’ E T

THE BLUE RIDGE PRIOR TO HIS DEPARTURE FOR WASHINGTONe AND TOOK A
TOUR OF THAT SPLENDID SHIP,

3¢ (U) IN SUMMARY, I CAN SAY WITH GREAT ASSURANCE THAT HGTS I
MAF IS IN BUSINESS. ALSO» I WOULD LIKE TO EXTEND MY SINCEREST
THANKS TO YOU FOR WwALLY HEYER'S ASSIGNMENT AS CHIEF OF STAFF#
HIS PERFORMANCE HAS BEEN SUPERB,

4., (U) VERY RESPECTFULLY AND BEST REGARDS. WIDDECKE.

GP=3
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CONFIDENTTIAL //N3BB0G// PERSONAL FOR BGEN
DWYER FROM LTGEN JONES DELIVER DURING DUTY HOURS-

i STATUS REPORT ON FIRST MARDIV (W)
. (U) I APPRECIATE YOUR RECENT OVERVIEW OF THE
STATUS OF THE DIVISION AND SHARE YOUR CONCERN IN
THE AREAS OF PERSONNEL AND MATERIAL. MY STAFF HAS
EEEN DIRECTED TO CLOSELY MONITOR THE PROGRESS
WE MUST MAKE IN THE NEXT SIX MONTHS TO ACHIEVE .
MAXIMUM READINESS IN THESE AREAS,
2. (C> PERSONNEL. YOUR FIELD GRADE OFFICER FORECAST,
BASED ON THE SLATE, AS YOU KNOW, IS SUBJECT TO ,
CHANGE, PARTICULARLY AS THE TURBULENCE FROM REDE-
PLOYMENTS EBBS AND THE RESULTS OF THE LTCOL PROMOTION
BOARD ARE KNOWN, I WILL CONTINUE TO RELY ON YCUR

GOOD JUDGEMENT IN THE ASSIGNMENT OF THESE OFFICERS.
. : THE OVERALL MANPOWER ALLOCATIONS FOR EASTPAC AND
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PAGE TWO RUHHFMAB4A73 C O N F I DE NT I A L PERSONAL FOR
MIDPAC FOR THE {ST/2ND QTR FY-72 ARE STILL BEING
FINALIZED AT HQMC, I AM- ADVISED THROUGH ACTION.
OFFICER CONTACTS THAT CURRENT PROPOSALS INDICATE
WE CAN EXPECT A M/L OF ABOUT 8¢ PERCENT OF T/0 FOR
MANNED ELEMENTS OF OUR INFANTRY BATTALIONS. HOW=-
EVER, THERE WOULD BE A PROVISO THAT ONE RIFLE
COMPANY PER BN BE PLACED IN A CADRE.STATUS,., PLANS
SHOULD BE FIRM BY MID-JUNE,

3. (U) MATERIEL. YES, THE OVERFLOW MAINTENANCE
CONFERENCE WAS PRODUCTIVE, THE IMMEDIATE TASK AT
HAND IS TO MOVE THE FIRST GROUP OF EQUIPMENT TO
BARSTOW BRY THE END OF THE MONTH WITH THE SUBSEQUENT.
INCREMENTS AS CLOSE BEHIND AS POSSIBLE, 1 SHARE
YOUR COHFIDENCE IN THE PROGRAM AND GUARANTEE OUR
CONTINUED ASSISTANCE IN CARRYING IT OUT,

4, (U) TRAINING. IT'S GOOD TO SEE YOUR TRAINING
EMPHASIS IN THE COMING SUMMER MONTHS WILL BE ON
PHYSICAL FITNESS AND FUNDAMENTAL TRAINING., I AGREE
THAT THIS IS WHERE OUR EMPHASIS IS MOST NEEDED,

5. (U) FACILITIES

‘ PAGE THREE RUHHFMADA7?3 C O N F I DE NT I AL PERSONAL FOR

‘ A. AS FOR THE NEED FOR IMPROVED ARMORIES AT
MARGARITA AND HORNO, AS AN INTERIM SOLUTION, YOU MAY WISH
TO EXPLORE THE FEASIBILITY OF HOLDING IN PROTECTED STOCKS
AT 1ST FSR THOSE SMALL ARMS IN EXCESS OF THE CURRENT M/L
AND TRAINING REQUIREMENTS. IF, UPON EXAMINATION, THIS
FROPOSAL APPEARS ACCEPTABLE, REQUEST THE QUANTITY
OF WEAPONS BY TYPE TO BE PLACED IN PROTECTED STOCK
BE FORWARDED TO THIS HQ FOR APPROVAL.

rR. IT IS RECOGNIZED THAT THIS PROPOSAL DOES NOT

REDUCE NOR CANCEL THE REQUIREMENT FOR THE NEEDED
ARMORIES; HOWEVER, IT MAY LESSEN THE IMMEDIATE °
REQUIREMENT DURING THE PERIOGD IN WHICH THE ARMORIES
ARE BEING CONSTRUCTED AND UNTIL A MORE FAVORABLE
PERSONNEL STATUS IS ACHIEVED, WE HERE ARE ATTEMPTING
TO EXPEDITE APPROVAL OF THE NECESSARY FUNDING,
6. (U) IN ALL, FROM MY VIEWPOINT, IT WOULD APPEAR
THAT THE FIRST MARINE DIVISION, ALTHOUGH ON THE LEAN
SIDE "FOR AWHILE, WILL, AS ALWAYS, BE UP TO THE
TASK AT HAND, CONTINUE TO KEEP ME INFORMED WARM
REGARDS.,
GP-4
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CONFIDENTTIAL //N35000//

FERSONAL FOR LTGEN JONES FROM MGEN ARMSTRONG

//DELIVER DURING DUTY HOURS

l. C(U) INTENT THIS MESSAGE TO SUMMARIZE® RECENT EUENTS.
TELEPHONES DO NOT WORK WELL FOR ME, '
2. (CY) WE WENT QUT OF THE REAL ESTATE BUSINESS ON 4 JUNE
WHEN USA SIGNED FOR CAMP ROOKS., AS INDICATED IN XXIV
CORPS MSG 841534Z WHICH WE READDRESSED TO YOU (@1 AB DIV
WILL ASSUME SECURITY RESPONSIBILITY FROM IST MP BN OW

7 JUNE.

3. (C) YESTERDAY'S 5 PM ROCKET SALVO JOLTED EVERYONE, UE
HAD CONVINCED OURSELVES THEY ONLY DID THAT AT NIGHT. WE
WERE FORTUNATE AGAIN, MAG-11 LOST A UTILITY SHED ABOUT
198 FT FROM COL AL POMMERENK'S HOUSE., HE HAD A GOOD .
SCARE AND SHAKEUP, WITH 3 DAYS TO GO HE IS AT THE
NERVOUS STAGE ANYHOW,

4, (U DID A Tv FILM INTERVIEW FOR RAY MALONEY OF ABC
YESTERDAY, IT WAS REFLECTION ON MARINE OPERATIONS AND
PRESENCE IN RUN. 1 REQUESTED THAT IT NOT BE RELEASED PRIOR
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PAGE TWO RUMULVAQ344 C O NF IDENTTIAL
TO 27 JUNE., STAYED AWAY FROM CONTROVERSIAL SUBJECTS AND
HOPEFULLY OUT OF TROUBLE., DID NOT DISCUSS DRUGS.

5. (C) MAC SCHEDULE HAS CHANGED AGAIN, NOW APPEARS THERE
WILL BE A FLIGHT OUT OF HERE LATE 26 JUNE OR EARLY 27
JUNE, IF SO I WILL USE THAT AKD AVOID SAIGON,

6. (U TO INSURE THAT FITNESS REPORTS ON ED SIMMONS AND
JIM JONES GET TO SELECTION BOARD I PLAN TO HAVE THEM FOR
YOUR REVIEW HERE ON 17 JUNE AKD AIRMAIL TO HaQMC.

7. (U JIM JONES WILL PUT HIS DEBRIEF IN MAIL TODAY. AN
UPDATE OF HIS REGULAR BRIEFING TO INCLUDE CHARTS IS
ATTACHED, SHOULD BE A USEFUL PACKAGE,

8., (U) CAN UNCOVER NOTHING TO INDICATE THAT III MAF WAS
RECOMMENDED FOR CIVIC ACTION AWARD BY CG I CORPS,
APPARENTLY FMAW AND FIRST MARDIV HAVE BEEN RECOCMMENDED,
FINDING OUT WHAT HAS ACTUALLY GONE ON OVER THERE IS NOT
EASY. OUR BEST CONTACT HAS JUST RETURNED FROM TAD AND
WE MAY BE ABLE TO UNRAVEL THE SITUATIONWN,

9 (U ASSUME THAT 1 WILL BE ATTACHED YOUR HQS ON -RETURN,
HAVE SCHEDULED AN OVERDUE ANNUAL PHYSICAL FOR 1 JULY.
WOULD LIKE TO TAKE LEAVE OVER FOURTH OF JULY WEEKEND AT
KMC ON HAWAIL.

DOWNGRADE TO UNCLAS ON 1 JUL 1971.
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PERSONAL FOR LTGEN -JONES, INFO MAJGEN NETZGER, MAJGEN OWENS,

COL ROEDER, FROM LTGEN ROBERTSON. DELIVER DURING DUTY HGURS.

MG/ M0A MANAGFMEvr (U) : . '

1. (C) WITH COMMENCEMENT OF ‘NEXT PHASE OF MO/MOA PROGRAM. MARY -
CHANGES IN RANGE AND DEPTH OF STOCKS ARE EXPECTED. YOUR STAFF

HAS ADVISED THAT NEW POLICY DIRECTIVE IS BEING DRAFTED DFLINFATING
TSPONSIRILITIES OF ALCOH. I HAVE CONFERRED WITH MAJOR COMMANDERS

TTOR: 1474387 JUN 71

"OF II1 MAF AND HAVE PREPARED RECOMMENDATION FOR YOUR CONSIDERATION.

IT IS MY UNDERSTANDING THAT YOUR STAFF PLANS TO DISCUSS DRAFT PLAN
IN CONFERENCE SIMILAR TO THAT WHICH DEVELOPED VERY SATISFACTORY
KEYSTONE ROBIN LOG GUIDANCE,

2. (C) MORE THAN MGMT AND POSITIONING OF MO/MOA IS INVOLVED, WE
CONSIDER THAT ENTIRE LOG SUPT STRUCTURE IS AFFECTED, ADMIN ACTIONS

CAN IMPACT ON STRUCTURE AND IMFLUENCE CAPABILITY-OF FORCE TO- PERFORM —

ITS COMRAT MISSION, RECOMMENDATIONS I OFFER ARE CONSIDERED TO BE
ATTAINABLE AND WILL PRESERVE TRADITIONAL STRUCTURE OF MAF AIR-
GROUND TEAM,
3, (C) FCL PARAMETERS GUIDED OUR. THOUGHTS.
A. NO APPREGCIABLE CHANGE IN PERS RESOURCYES SHOULD BE EXPECTED.
B. BASY LOADING AND STORAGE FACILITIES AT IWAKUVI WILL REMAIN
CRITICAL,
C. NO SIGNIFICANT IWPROVFMENT IN EMBARKATION FAC AT TWAKUNI
EXPECTED, .
D. DOUBLE HANDLING AND SURSEQUENT RELOCATIONS BE MINIMIZED,
E, CAPABILITY OF DIV/WING TO DEPLOY IM TRADITIONAL CONFIGURATION
SHOULD BE PRESERVED UNLESS STRUCTURE IS FORMALLY MODIFIED, .
F, COMMANDERS SHOULD PLAY ROLE IMN DETERMINATION OF MO REAMIS,
G. RESPONSIVENESS TO CONTINGENCY REGMTS SHOULD BE RASIC OBJECTIVE,
4, (C) I AM PREPARED TO PROVIDE IMPLEMENTING INSTRUCTIONS AND
RATIONALE TO SUPPORT THE FOL ACTIONS WHICH ARE RECOMMENDED TO BEST
SERVE THE NEEDS OF II1 MAF AND THE ADMIN REAQMTS OF YOUR HQ,
A. HOLD ALL WING MQ AT ¥S5R. PRIOR TO JULY RECOMP, FMAW FURNISH

. CG Il MAF ’ P 0911112 JUN 71 ACTN: S/SEC
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EQUIP DEMNSITY IAW CONTINGENCY TASKX ORGS TO FSR, FSR MALNTAIN IN
BLOCKS TAW FMAYW WITHDRAVAL PLANS. COMPOSITION OF BLOCX3 TGO BE FURN
FMAW FOR REVIEYW AND VALIDATION, DESIRABILITY OF HOLDING MC BY
WING SERVICE UNIT CONTRAINDICATED DUE TO FOL: (1) MAG=35 LOCATION
AT FUTEMA NOT ACCESSIBLY TO.MI!SG, (2).-LACK OF FAC OR PERS AT FUTEMA
TO HANDLE STOCK, (3) CURRENT STORAGE DEFICIENCY AT IWAKNNI WILL
BE COMPGOUNDED WHEM MO ADJUSTED TO INCLUDE SECTION "M®™ aND OTHER
KNOWN ITEMS NOT INCL IN CURRENT COMPUTED REQMTS, (4) MANNING LEVEL .
DOZS NOT INCL FSA PERS IN MWSG TO PERFORM WHSE FUNCTION, (5) STATION
LOADING ALREADY CRITICAL AND WOULD BE STRAINED FURTHER IF ML WEIRE
INCREASED TO PROVIDE FOR MO MGMT PERS, (6) SHORTER REACTION TIME IS
EXPECTED BY EMBARKATION FROM OKINAWA PORTS VICE IWAKUNI, (7) TIME
AND DISTANCE DETRACT FROM EFFECTIVENESS NDF STOCK CONTROL MEASHRES AND
ACCTG EXERCISED BY 3D FS5R, AND (8) DECENTRALIZATION TO GROUP LEVEL
ENCOUNTERS SAME OBJECTIONS, PLUS LINMITING CAPASILITY TO DEPLOY o
"COMPOSITE™ MAG. SINCE MISSION PERFORMANCE PRIMARILY RELATED TO 4.
AERONAUTICAL LOGISTICS, KO SIGNIFICANT RISK IS ENCOUNTERED RY. .
SEPARATION CF USMC MO MATERIAL FROM UNIT AS LONG AS PERIQDIC INFOR
FLOY I5 MAINTAINED. ULTIMATE GOAL SHOULD BE T0 RETURN M0 MANAGEMENT -
TO FMAW WHEN CIRCUMSTANCES CHANGE TO PERMIT SUCH ACTION,.
B, THIRD MARDIV WILL -HOLD ITS OWN MQ. FSR WILL CONTINUE TO ACCT,
MANAGE, AND SUBMIT MGMT REPORTS AS REQ BY YOUR Hn., DIV MAY CREATE
MULTIPLV LOCATIONS BUT "ASSET CONTROL AND RFCOHCILIATION WILL NOT BE
JEOPARDIZED.
C. CO THIRD FSHR WILL COVTINUV AS PRCGRAM COORCINATOR MAINTAINING
CENTRAL ASSET VISABILITY, COMPUTE REQGMTS AND MANAGE ATTAINMENT
PROGRESS, FSR WILL BE AUTH TO REQ INVENTORY MGMT ACTIONS OF DIV TO
ENSURE ACCURACY AND EFFECTIVENESS OF BLOCKS HELD BY DIV,
D. ESTABLISH PROCEDURE FOR UNIT COMMANDER INPUT FOR RECOMMENDED
CHANGES IN RANGE AND DEPTM OF ITEMS HELD IN SUPPORT OF HIS UNIT. SUCH '

- RECOMMENDATIONS SHOULD RECEIVE TECH REVIEW-8Y PWR SECTION AT FSR,.

IF ICP FACTCR DATA INVOLVED, APPROP RECOMMENDATIONS WILL BE MADE TO :
ICP VIA YOUR HQ. SFA OR ASA FUNDING IMPACTS OF CHANGES WILL BE : -
REFERRED TO YOHR HQ WITH RATIONALE SUPPORTING RECCMMENDATION, |
E, THIRD MARDIV BE AUTH TO ACTIVATE MINI-FSA TO MANAGE 203-370
LINE ITEMS. PURPOSE WOULD BE TO DEVELOP SKILLS, PROCEDURES, AND
FROGRAMS AS BASIS FOR ULTIMATE MANAGEMENT OF DFPLOYED STOCKS AND
DIRECT SUPPLY SUPT IN OBJ AREA. PROCEDURES AND TECHNIQUES ARE AVAIL
TO PRECLUDE NEEDLESS LAYERING AND DUPLICATIVE FUNCIIONS BETWEEN
MINI-FSA AND FSA AT 3D FSR,
GP-4
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ELIMINATION OF THE TE m QUOTE FRAGGING UNQUOTE 1N OFFICIAL

CE

T. (C) DURING THE PAST SVVERAL MONTHS I HAVE NOTED THE INCREASING

USE OF THE WORD QUOTF FRAGGING UNQUOTE APPEARING IN OFFICIAL

CORRESPONDENCE THROUGHOUT THE FORCE, I REALIZE THAT THIS TERM

IS RTLATIVELY DESCRIPTIVE, I AM CONCERNED HOWEVER THAT ITS

WIDESPREAD USE IN DFFICIAL CIRCLES MAY ACTUALLY TEND SOMEHOW TO

EITHER DOWNGRADE OR DISGUISE THE TERRIBLE SERTOUSNESS OF THE -

OFFENSE ACTUALLY COMMITTED OR ATTEMPTED, .

2, (C) WE ALL REALIZE ONLY TOO WELL THAT A QUOTE FRAGGING UNQUOTE

IS NO HALLOWEEN PRANK. WHAT I AM CONCERNED ABOUT IS THAT IN THE o
MINDS OF SOME TERRIBLY MISGUIDED, IMMATURE AND DISGRUNTLED ‘
MARINES IT MAY BE REDUCED TO SOMETHING VERY NEARLY THAT WHEN

OFFICERS AND MEN BOTH ORALLY AND IN WRITING USE THAT TERM SO

FREQUENTLY. AS YOU ARE WELL AWARE, A TRULY SUCCESSFUL QUOTE

FRAGGING UNQUOTE IS PREMEDITATED MURDER. AN UNSUCCESSFUL ONE

IS ATTEMPTED MURDER, MY FEARS MAY BE GROUMDLESS BUT I HAVE NEVER:

HEARD A JOKE ABOUT MURDER.AND I HAVE HEARD QUOTE FRAGGING JOKES

NQUOTE,

3, (C) IT IS MY BELIEF THAT OUR COMMANDERS SHOULD GO BACK TO

DEFINING THESE TRULY REPREHMENSIBLE ACTS AS EXACTLY WHAT THEY

ARE-MURDER AND ATTEMPTED MURDER, IF, PLACING SUCH EMPHASIS ON

THE ACTUAL ACT COMMITTED OR ATTEMPTED, HAS THE EFFECT OF

DETERRING EVEN ONE POTENTIAL CRIMINAL FROM THE COMMISSION OF

SUCH A TERRIBLE ACT, IT WILL BE WELL WORTH THE EFFORT,
LTGEN JONES SENDS,

GP-4
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- UNCLAS PERSONAL FOR MAJGEN WIDDECKE FROM LTGEN JONES.'

//N230338// DELIVER DURING DUTY HOURS.

I MAF ACCOMPLISHMENTS, PROJECTIS, AND PLANNING TASKS
A, CG I MAF @5@@DIZ/JUN71 (PERSONAL) (S)-

le« I HAVE READ REF A WITH GREAT INTEREST AND AM
INDEED PLEASED WITH THE RESULTS ACHIEVED IN SO SHORT
A TIME. YOUR CURRENT PROGRESS CERTAINLY IS TESTI-
MONY TO A HARD WORKING AND RESOURCEFUL STAFF AND,
BY SEPARATE MESSAGE, I AM COMMENDING THEM FOR THEIR .
PROFESSIONAL EFFORT.

2. ADDITIONALLY, I WISH TO CONVEY TO. YOU MY SINCERE
APPRECIATION FOR MAKING -Ha I MAF A VIABLE ORGANIZA-
TION, I HAVE LONG REEN CONCERNED WITH BRIDGING THE
GAP BETWEEN THE WEST COAST FMFPAC UNITS AND FIRST
FLEET IN ORDER THAT WE MAY ONCE AGAIN ESTABLISH THE
AMPHIRIOUS RELATIONSHIPS S0 NECESSARY TO OUR MANDATE,

PAGE TWO RUMHFMABSTI UNCLAS PERSONAL FOR

YOUR EFFORTS IN EXPLAINING AND SELLING I MAF ALONG
THE COAST OF SOUTHERN CALIFORNIA WILL GO A LONG WAY
IN ACHIEVING THAT END.

3. I WISH TO THANK YOU FOR A JOB SPLENDIDLY DONE.
WARM REGARDS. '

BT
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SIRJECTs REMOVAL QF NAVAL/MARINE FLYINS ACTIVIT!?S NAHA AIR BASE,
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REFERENCE: TOKYO 5317 (NOTAL) -
i. 4 USG DECISION, AS INDICATED IN ABOVE REFERENCE, HAS BEEN MADE
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TO REMOVE ALL NAVAL/MARINE FLYING ACTIVITIES FROM NAHA AIR BAS‘ e
OKINAWA PRIOR TO REVERSION, THE GOJ HAS OFFERED TO PROVIDE NECHSSARY
GOODS AND SERVICES TO THE EXTENT OF $28.,0 MILLICY TO ACCOMPLISH
THESE RELOCATIONS PRIOR TO REVERSION, IT IS THE DOD INTENT TO
ACCOMPLISH THESE RELOCATIONS AT THE LEAST POSSIBLE COST AND USE ANY
FUNDS REMAINING FROM THE $28.0 MILLION TO OFFSET DOD BUDGET EXPEND-
ITURES FOR IMPROVEMENT TO TROOP FACILITIES ON OKINAWA AND IN JAPAN,
2. ACCORDINGLY, THE VIEWS OF THE JCS ARE RFQUESTED AS TO RECOMMENDED
GEOGRAPHICAL AREAS (OKINAWA, JAPAN OR OTHER) FOR RELOCATION OF TMHE
NAVAL/MARINE FLYING ACTIVITIES PREVIOUSLY PLANNED TO BE LOCATED AT
NAHA AIR BASE AFTER REVERSION, PLEASE PROVIDE FOR EACHM ACTIVITY/
UNIT THE NUMBER OF PERSONNEL TO BE RELOCATED BY CATEGORY (OFFICER,
EM, CIVILIAN), RECOMMENDED RELOCATION AREA(S) WITH ALTERNATIVES,
iF ArPROPRIATC, AND DETAILED REATIONALE FOR AREA SELECTION, IT IS
POINTED OUT THAT SHOULD ANY OF THE FLYING ACTIVITIES BE RECOMMENDED
FOR RELOCATION FROM OKINAWA TO A LOCATION OTHER THAN JAPAN, ADEQUATE
OPERATIONAL AND SUPPORT FACILITIES WILL HAVE TO BE AVAILAPLE SINCE
FUNDS TO BE PROVIDED BY THE GOJ CAN ONLY BE USED TO MEET REQUIREMENTS
IN A YEN AREA AND MO REPEAT NO, U.S., APPROPRIATED FUNDS ARE

.AVAILABLE FOR THES RFLOCATIONS

3. UPOK RECEIPT AND APPROVAL' OF THE JCS AREA RELOCATION RECOMMEND-
ATIONS, WE WILL WORK THROUGH SECRETARIAL CHANNELS TO DETERMINE HoW
BEST TO BEDDOWN THE ACTIVITIES IN THE AREA(S). THE JCS WILL BE KEPT
ADVISED OF THE STATUS OF THIS ACTION AND REPRESENTATION WILL BE- -
INVITED TO ANY TASX FORGCE WHICH MAY BE FORMED TO RESOLVE THE
FACILITIES AND RESOURCES ISSUES.
4. YOUR RECOMMENDATIONS ARE REQUESTED AS SOON AS POSSIBLE. BUT NOT
LATER THAN JUNE 3@, 1971,
GP-4

UNQUOTE ¢ .
2. (U) PLEASE PROTECT OUR SOURCE. WARIM REGARDS.”

3. (U) SIX AM NUMBERS HAVE BEEN SENT SINCE YOUR DEPARTURE.,
GP-4 .
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CONFIDENTIAL //NG3050//.
PERSONAL FOR LTJEN JONES» INFO OF LTGEN ROBERTSON AND BGEN BARROW'
FROM MGEN METZGER. DELIVER DURING WORKING HOURS,
NAHA PORT WORKFORCE REPLACEMENTS (C)
Ae C5 3D mMARDIV 020211z JUN 71 (C)
1. (C) BY REFERENCE (A) CONCERN WAS EXPRESSED OVER THE CONTINUING
REQUIRENMENT TO PROVIDE LAEOR FORCES AT THE NAHA PORT. YOU RECALL
THAT WE OID DISCUSS THIS IN SOME DETAIL DURING YOUR VISIT AND IT
WAS MY IMPRESSION THAT YOU CONCURRED IN WHAT I HAD PROPOSED. HOWEVER
PRIOR TO BUE BARROW DISCUSSING THIS WITH THE JOINT AREA CONMANDERS'
BOTH HE AND I WOULD LIKE SOKNE ASSURANCE THAT YOU DO SUFPPORT WHAT I
: PROPOSE. 1 BELIEVE THAT THE PROBLEM SHOULD BE AIRED HERE ON OKINAWA
. AND THAT YOU SHOULD TAKE IT UP WITH USARPAC ONLY AFTER WE EXHAUST

ALL POSSIBILITIES ON ISLAND,
| CG THIRD MARDIV:( ' P 21 OBZSZ/JUNT-‘I ) ACTI\]: S /SEC ~-
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2, (C) IT-16 THEREFORE,RECCMMENDED THAT THE MARINE POSITION BE THAT:
"(A) THE NEED TO PROVIDE RIOT CONTROL» WORK FORCE AUGMENTATION
AND WORK FORCES TO CONTINUE ESSENTIAL FUNCTIONS DURING, WORK STOPPACES;
AND STRIKES ON<OKINAWA IS FULLY_ APPRECIATED+ HWOWEVERr WHEN THE
REQUIR:FENT IS LEVIEG,. IT. SHOULD BE UNDERSTOOD THAT IT WILL BE FOR
MINIMUM PERIODS OF TIME AND THAT 1T WILL B8E UP TO THE SERVICE '
CONCERNED TG TAKE REMEDIAL ACTION.SO THAT THE NEED FOR MARINES WILL
BE MINIMIZED. THEREFORE IT IS DESIRED THAT S
(1) IF IT HAS NOT ALREADY BEEN ACCOMPLISHED: THE DEPARTMENT COF

THE ARMY TAKE EXPEDIOUS ACTION TO PROVILCE. REPLACEMENTS FOR MARINES

WHO HAVE BEEN IN SUPPORT OF THE NAHA PORT SINCE 9 MAY,

COMMENT: THERE IS NO INDICATION OF A TERMINAL DATE COF THE STRIKE OR
THE REQUIREMENT FOR MARINE FORCES, - ~ _

(2) THAT IN ALL FUTURE REQUIRENMENTS FOR MARINES THAT AT THE TIME

OF THE REQUEST THERE WILL BE INFORMATION AS TO HOW LONG THE
REQUIRENMENT wILL EXIST AND WHAT PLANS THE MIGH COMMISSIONER.OF THE
RYUKYUS HAS. TO RELIEVE THE MARINE CCORPS OF THIS RL@UIRENENT-

3, (C) LET ME REITERATE. I FULLY UNDERSTAND THAT THIS DIVISION MUST
SUPPORT EVERY LEGITIMATE REQUIREMENT, HOWEVER* I AM CONSTANTLY TORN
BETWEEN MEETING THE READINESS STANDARD WHICH. YOU EXPECT AND WHICH

PAGE THREE RJAOAJA2737C 0 N F I LDENTI A L. PERSONAL_FOR
IS OUR MAIN STAY AND THE CO\STANT SERIES OF RE@UIRLMENTS! WHICH IN .
TOTO CAN OHLY HAVE DETRIMENTAL EFFECT ON OUR READINESS TO CARRY OUT

OUR PRIMARY MISSSION,
4, (C) YOUR APPROVAL OF WHAT 1S PROPOSED. IN PARAGRAPH TWO ABOVE

WILL BE APPRECIATED.
GP~4
BT
#2737
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UNCLAS //N2576a// :

MARINE LEADER PUBLICATION

FERSONAL FOR BGEN HOUGHTON F@m4 LTGEN JONES '

{. THE FOLLOWING COMMENTS ARE INTENDED FOR USE IN THE LOOKING AHEAD
SECTION OF THE NEXT EDITION OF THE MARINE LEADER BOOKLET. I PREFER
THAT THE TEXT NOT BE MODIFIED BUT INCLUDED AS IT APPEARS HEREIN,
PLEASE INSTRUCT THE HUMAN AFFAIRS BRANCH TO EXPEDITE,

TEXT FOLLOWS:

ONE GOOD WAY TO JUDGE THE WORTH OF A MAN IS TO FIND OUT HOW WELL HE
LIVES UP TO WHAT HE SAYS HE BELIEVES IN. THERE ARE TOO MANY OFFICERS AND
SNCO*S WHO ARE FAILING TO DO JUST THAT. MOST OF YOU HAVE HEARD THE OLD
EXPRESSION "DO AS I SAY AND NOT AS I DO™, UNFORTUNATELY TOO MANY OF OUR
OLD TIMERS HAVE ACCEPTED THIS PHILOSOPHY AS A WAY OF LIFE AND A PRIV=
ILEDGE THAT THEIR RANK AND YEARS OF SERVICE HAVE ENTITLED THEM TO. IT
IS THIS TYPE OF CONFUSED THINKING THAT RESULTS IN DOUBLE STANDARDS
WHICH DESTROY BOTH CREDIBILITY AND RESPECT FOR AUTHORITY. THIS IN TURN

. CG FMFPAC : 0 228522Z/JUN71 ACTN: S/SEC
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PAGE TWO RUMMWUAGE29 UNCLAS '
03STRUCTS. MANY OF OUR YOUNG MARINES WHO MIGHT OTHERWISE FIND PURPOSE
AND IDENTITY IN . OUR.CORPS. ' ‘
IT IS DOUBLE STANDARDS WHICH HAVE CAUSED MUCH OF THE RACIAL TENSION
WHICH CURRENTLY EXISTS IN OUR CORPS, AND FOR THAT MATTER IN THE ENTIRE
(OUNTRY. TOO MANY OF OUR SENIOR MARINES ARE ONLY SUPERFICIALLY SUPPORT-
ING AND IMPLEMENTING MARINE CORPS POLICIES REGARDING RACIAL EQUALITY,
THESE INDIVIDUALS PUBLISH ORDERS, HOLD MEETINGS AND SEMINARS, GIVE
LECTURES AND COUNSEL THMEIR JUNIORS TO BE EMPATHETIC TO THE NEEDS AND
ASPIRATIONS OF ALL MARINES REGARDLESS OF RACE. THIS OF COURSE IS WELL
AND GOOD, BUT THERE ARE TOO DAMN MANY OF THESE SAME BIRDS WHO DON'T
PRACTICE WHAT THEY PREACH, THE LACK OF SINCERITY IS READILY PERCEIVED
AND FRUSTRATIONS MOUNT. _
WHEN WAS THE LAST TIME YOU HEARD AN OFFICER OR NCO MAKE A RACIST
STATEMENT OR TOLERATE A RACIAL SLUR MADE BY ANOTHER IN HIS PRESENCE.
IF YoU DID, IT WAS PROBABLY DURING OFF DUTY HOURS, PERHAPS AT THE CLUB,
IN SOMEONE'S HOUSE, OR MAYBE IN YOUR CAR POOL ON THE WAY HOME FROM WORK,
MOST LIKELY THE STATEMENT WAS CONSIDERED TO BE "UNOFFICIAL™ OR “OFF
THE RECORD™ .AND INTENDED ONLY FOR THE EARS OF CLOSE FRIENDS OR CONTEM-

PORARIES. ,

PAGE THREE RUMMWUADG629 UNCLAS

THIS MISGUIDED RATIONAL PUZZLES ME., WE ALL CONSIDER THE BUSINESS OF
LEADING MARINES TO BE Al PROFESSION AND THERE IS NO SUCH THING AS A PART
TIME PROFESSIONAL. i :

WE CAN ALL SEE THE ADVERS AFFECTS OF RACIAL TENSION WHICH EXISTS WITH
IN OUR RANKS, BUT MANY PERSIST IN ALLOWING THEIR PERSONAL PREJUDICES TO
PREVAIL OVER THEIR RESPONSIBILITIES AS MARINE LEADERS. SOMETIMES WE FAIL
TO0 RECOGNIZE THIS FLAW IN OUR OWN CHARACTER WHILE IT IS READILY APPARENT
T0 US, AND TOLERATED, IN OTHERS. »

WE CAN LICK THIS PROBLEM IF WE SINCERELY WANT TO AND CAN START BY
OWNING UP TO OUR PREJUDICES. YOU MAY NOT UNDERSTAND THEM AND THEY WILL
BE HARD TO CHANGE, BUT AFTER ALL, WHO EVER SAID THAT LEADING MARINES IS
AN EASY JOB,.

IF WE CANNOT BE WHOLLY HONEST WITH ONE ANOTHER HOW CAN WE BE TRUE TO
OURSELVES AS INDIVIDUALY, IF WE CANNOT BE TRUE TO OURSELVES AS INDIVI-
DUALS. HOW CAN WE BE TRUE TO THE GROUP--"THE BAND OF BROTHERS". IF WE
CANNOT RE A MEMBER OF THE BAND OF BROTHERS, HOW CAN WE MAKE THE PROUD
SFATEMENT "1,  GENTLEMAN, AM A UNITED STATES MARINE®,

BT
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SECRET //NOOUOO//
_ PERSONAL FOR 'LTGEN JONES FROM. LTGCN ROBERTSON
: DELIVER DURING DUTY HOURS
S NUCLEAR WEAPONS TRAINING (L)
- - 1., (U) THE FOLLOWING MESSAGE IS QUOTED FOR INFO.
QUOTE: - . ) : .
P- 0502192 JUNT1
FM CTF 79
TO coM 7TH FLT
INFO CTF 72
CT6 79.3 , S .
BT . e D
SECRAET //N00000/L . e -
- PERSONAL FOR VADM WZISNER INFO MAJGEN OWENS AND RADM FOWLER/I
" FROM LTGEN ROBERTSON. .
SELIVER DURING DUTY HOURS o S S
PAGE T40 RUAOAJA3S63 SE CRE T
. " NUCLEAR WEAPONS TRAINING (U) -
- A. ANNEX £, COMSEVENTHFLT OPORD 201
Be. CINCPACFLT 300041Z APR71 (TS)
C. CG FWMFPAC 2005422 MAY71 (TS)
D. AMEMBASSY TOKYD _080520Z MAY71 .(C) (PASEP)
E. CINCPACKEP RY. 0101452 JUNT71 (U) (PASEP) .
F. OPNAVINST 005721.1B ‘ _
1. (S) PAR U4E TO TAB By APPENDIX I1 OF REF A CLEARLY INDICATES
OVERALL COwCERN WITH NUCLEAR WEAPONS LOADING DRILLS OR OTHER
NUCLEAR TRAINING EXERCISES BY UnNITS BASED ASHORE IN JAPAM AND THE
PHILIPPINES. THE BASIC PRINCIPLE UNDERLYING THE COMDUCT GF SUCH
DRILLS IS TO NOT GENERATE CONJECTURE O THE PART OF INDIGENOQUS
PERSONWEL s
2. (S) JUST PRIOR TO ARMED FORCFS DAYes BOB OWENS AT IWAKUNI WAS
o - - CONFROuTED WITH IMTEULIBENCE CONCERNING SEVERAL INCIDENTS
‘ INVOLVING ATTEMPTS TO GAIN INFC REGARDING NUCLEAR ACTIVITIES AT i

IWAKUNT. THESE ATTE¥PTS WERE MANE BY INTELLIGENCE EXPERTS VICE THE ,
USUAL PEACENIK ACTIVITIES. .BASED ON THIS INFORMATIONs BOZ ORDERED
G111 MAF . P -25§719Z JUN 71, | ACTN:S/SEC 1-3
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. THE THREE BOMB DUMMY UNITS (BDU1S) IN HIS INVENTORY MOVED QUIETLY
AND EXPEDITIOUSLY TO NAFr NAHA» AND PLACED IN THE CUSTODY OF THE

kS

PAGE THREE. RUAOAJA3563 SECRET
MARINE WING WEAPOiS UNIT (MWWU) NOW PERMANENTLY BASED THERE IN
SUPPORT OF THE SIOP COMMITMENT oUTLINED IN CINCPACFLT'S Lol REF B,
3. (5) BECAUSE OF THE SENSITIVITY OF THE PROBLEM AT IWAKUNI» DICK !
FOWLER ALSO GCIRECTEGC THAT NUCLEAR LOADING TRAINING THE FAW-6 BE
HELD IN ABEYANCE ARD THE BDU'S FOR THE P3'S MOVED TO NAHA. THIS
DECISION WILL PLACE AN IMNCREASEN TRAINING BURDEN ON DICK IN THAT
THE IWAKUNI BASED VPRON WILL BE FORCED TO DEPLQOY AIRCRAFT» CREWS
.. - AND LOADING TEAMS TO NAHA Ii ORQDER TO FULFILL THE QUARTERLY LOADING
v : DRILL REQUIREMENTS. ANY .-RESTRICTION ON THE USE OF TRAINING
WEAPONS AT IWAKUNI WILL ALSO EFFECT THE MARINE DELIVERY SQUADRONS
- BASED THERE IN THE SAME MANNER» Ie.E.» THEY WILL BE REQUIRED TO
DEPLOY TO AHA FOR THEIR ROUTINE LOADING EXERCISES.
4, (S) AS YOU KNOW,» IT HAS BEEN NECESSARY TO DEPLOY ONE CF BOB'S
) A4 SQUADROMS (VMA-211) TO NAFs» MAHA» FOR -APPROXIMATELY NINETY
) ' , DAYS TO EASE THE.3ASE LOADING "AT IWAKUNI. THIS SQUADRON IS ONE
. ’ f OF TWO FMAwW SQUADRONS SCHEDULED TO ASSUME A SIOP POSTURE ON 1 JUL.
5. {S) IN ©RDER TOo ENSURE CTF 72 AND CTG 79.3 FORCES ARE FULLY
- CAPABLE OF PERFORMING ASSIGNED NUCLEAR MISSIONS» NUCLEAR WEAPONS
LOADING DRILLS UTILIZING BDU'S ARE NECESSARY. IN ADDITION, PLANS
.CALL FOR Tuw0 CT6 79.3 NUCLEAR EXERCISES DURING THIS MONTH. THE FIRST

i"' -

PAGE FOUR RUAOAJA3563 S E C R E T
WILL BE A TIMING EXERCISE AND THE SECOND WILL BE A FULL NOREX
CONDUCTED 2Y CG FMFPAC- AS OUTLINED IN REFERENCE C.
6. (S) REFERENCE D INDICATES JAPANESE SOCIALIST PARTY CRITICISM .
OF GOJ REMARKS CONCERNING US VESSELS VISITING JAPANESE PORTS WITH
NUCLEAR “WEAPONS ON GOARD. - : :
7. (S) THESE RECENT DIET HEARINGS PROMPTED LTGEN 6RAHAM TO - -
QUERIE 508 OWENS GOi WHY THE 1967 US FORCES, JAPAN TELEPHONE DIRECTORY
LISTED AN 'NBEC OFFICE AND NBC WFAPONS SECTION ONE' AT .IWARUNI. SUCH
A LISTING INFERRED THE PRESENCE OF NUCLEAR: BIOLOGICAL AND
CHEMICAL WEAPONS IN JAPAN. SUBSEQUENT LISTINGS IN THE 1970 DIRECTORY
SHOW THIS UNIT AS *HQ AND MAINTENANCE SQD 15, SUB UNIT 2.1
GRAHAM!'S REQUEST #AS FCR INFORMATION ON WHICH TO PREPARE AN

: UNCLASSIFIED RESPONSE TO UNFAVORABLE ALLEGATIONS.

; B. (S) BOB'S ANSWEReIMN WHICH I- FULLY CONCURs GAVE THE HISTORY OF

; THESE PARTICULAR UNITS AT -IWAKUMI AND -THE REDESIGNATION OF THE
REFERENCED UNIT (MARINE WING WEAPONS UNIT = MWWU) AS SUS-UNIT
1) H&HS=17,» WITH THE UNCLASSIFIED MISSION OF TRAINING IN NBC
DEFENSE FOR ALL FiF PERSOMMEL ORGANIC TO THE WING AND COMVENTIONAL .
TRAINING FOR ORDNANCEMEN AND AIRCREWS. HE FURTHER STATED THAT THE
UNIT WAS DEPLOYED TO .OKINAWA ALONG WITH VMA-211 TO EASE THE OVER-
CG 111 MAF , P 2507192 JUN 71 2-3
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PAGE FIVE RUADAJAISA3I SECRE T

CRUWIED CO~DITIONS AT  IWAKUNI CAUSED BY INCREMENT VIT REDEPLOYMENTS.
9. {S) IN VIEW OF THE SENSITIVITY. OF THE QUESTION OF NUCLFEAR

. WEAPONS ON OKINAWA-AFTER REVERSTION AND THE APPARENT INTENSIFIED
INTEREST REGARDIMG SUCH WEAPONRY AT THE HIGHEST LEVELS OF THE GOJr

- IT APPEARS THAT THERE -1S A STRONG POSSIBILITYTHAT QUERIES -MWILL —— - -« ...

"BE- MADC BY THE NEaS MEDIA AS WELL AS POSSIBLE ATTEMPTS TO PHOTO-
GRAFH vxA=Z11 AND VMA (AW)=533 .OPERATIONS IN AND AROUMD THE tEASY!
AREA Ow 1AHAr AB REF E IS AN INDICATION OF INCREASED JAPANESE INTFREST
REGARDING US MILITARY OPERATIONS ON OKINAWA.

10, (S) IN SUMHARY, THERE HAS DEVELOPED AN URGENT REQUIREMENT TO

CLARIFY THE ENTIRE SUBJ.OF TRAINING WEAPONS AND TRAINING SHAPES
ON SEVENTHFLT AIRCRAFT OPERATING FROM BASES IN JAPAN: OKINAWA AND
THE PHILIPPINES. ALTHOGH THE BROAU GUIDANCE
CONTAINED IN REFERENMCES A AND F HAS.BEEN ADEQUATE IN THE PAST»
INCREASED SENSITIVITY TO THE EMPLOYMENT OF NUCLEAR WEAPOMNS SYSTEMS
IN THESE THREE PARTICULAR LOCATION HAS BECOME A MATTER OF DEEP
CONCERn TO ALL OF US,

11. (S) IN VIEW OF THE FORLGOING 1 RECOMMEND THAT THE SusdJ OF
TRAINING WEAPONS, TRAINING SHARES AND NUCLEAR EXERCISES AS A WHOLE
BE ADDRESSED AND DLFINITIVE GUIDANCE PROVIDED CONCERNING SUCH

PAGE SIX RUAOAJA3563 SECRE T - o
TRAINING/OPERATIONS IN JAPANs OKINAWA AND THE PHILIPPINES, I AM
SURE THAT COMNAVFORJAPAN AND COMUSJAPAN ARE EQUALLY CONCERNED
REGARDING THIS OVERALL PROBLEM. ,

12. (S) UNTIL SUCH TIME AS YOUR POLICY GUIDANCE IS RECEIVED: IT
WOULD APPEAR PRUDENT TO CCNDUCT ALL CTF 72 AND CT6 79.3 NUCLEAR
WEAFONS LOADING DRILLS AT "NAHA VICE IWAKUNI. QUERIES ADDRESSED T0O
CTF 79 &4ND OR CTF 72 REGARDIMG TRAINING AT NAHA WILL CONTINUE TO BE
ANSWERED WITHIN THE FRAMEWORK OF THE GUIDANCE CONTAINED IN REF F.
13. (U) BOTH BOB OWENS AND DIC( FOWLER CONCUR IN THE CONTENT OF
THIS MESSAGE.

GP=-4 . .

o7 o )

UNQUOTE .
2. (U) wARM REGARDS.
GP=4 IR o . .
BT - S "
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FM CINCPACFLT - '
CCN: #p@g847

RUHHFNA/INFO CGFHPAC .
RUAOAJA/CTF SEVEN NINE 0 S

RUHHBRA/ZADMIN CINCPACFLT :

BT -

UNCLAS E F T 0//N00000//

AC#IN CINCPACFLT TAKE AS HOTEL TWENTY

PERSONAL FOR MGEN METZGER INFO LTGENS JONES AND ROBERTSON:. AND VADM
DXICHARDSON FROM CLAREY.

1. YESTERDAY'S DEOMONSTRATION OF THE CAPABILITIES AND READINESS OF
THIRD MARINE DIVISION PERSONNEL WAS MOST IMPRESSIVE IN EVERY RESPECT,.
EACH EVOLUTION FROM THE LANDING FCRCE OPERATIONS TO THE TANK RIDE WAS
INFORMATIVE AND EXPERTLY COORDINATED. I PARTICULARLY COMMEND THE RIOT
CONTROL SQUAD FOR THEIR PROFESSTONALISM AND SPIRIT. THE INDIVIDUAL RE= "
STRAINT REQUIRED IN AN OPERATION OF THIS KIND CAM ONLY BE ASSURED g8Y
RIGID TRAI&ING AND DISCIPLINE. YOUR MEN DEMONSTRATED THESE QUALITIES

TO THE HIGHEST DEGREEw

2. PLEASE CONVEY_MY SINCERE THANKS AND A HEARTY WELL DONE TC YOUR OF= '

PAGE TWO RUHGPTAO146 CUNCLAS EF T O ,
FICERS AND MEN FOR A SUPERB PERFORMANCE ACCOMPLISHED IN TRUE .
MARINE FASHION., MRS. CLAREY AND 1 ARE DEEPLY APPRECIATIVE OF THE
COURTESIES SHOWN TO US BY YOU AND ALL OF YOUR PERSONMEL IN EVERY
INSTANCE . .

3. WARM REGARDS.

BT
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INFO RUADKUA/CS FIRST MAY
BT
CRET /783312077
ONAL FOR LTGEN JONES INFO MAJGEN OWENS FROM LTGEN ROBSTRISON.
TR DURING DUTY HOYRS,
) ITAST ASIA 2003DIMATINS CAVMMITIFE (ME4aC3) (D
I MAF D3AAS37 MA2 T1 (S) (PERSOHONAL)
ITI ™aF 13387437 vay 71 (D)
AS YU RECALL, LOU METZAER IM 9TF A, INDICATED DEEP CONCERN
_vwznr BROAD BALTeY IMPLICATIONS IN THT THEN CURRENT BASIC
ARANDUM OF AGREEMEMT BETWEEN 5AF AND 7TH FLT. THESE PROFRLEMS

WERT SURFACHD RY FMAY(R) REPS WHO ATTEMNDED NEACC CONF IMY MARCH,

2. (S) SURSTQUENTLY, WITH YOUR APPROVAL, COMBIVENTHFLT AS
TMFORMED OF CTF 79 "35”“?? AUD DURING THE LAST 7TH FLT SUARTERLY
SCHEDULING CONFCRENCE, & FIARM NAVY/MARQINE POSITION WAS VCTA”?Isl 0
CEGARDING THIS RASIC MEMORAMDUM AR AGREEVENT UTILIZING ALYOS

ZN TOTO FMal COMMEINTS AND RECOMMEMDATIONS, REF B REFERS.

e
<

‘ €3 II1 MAF P 2335127 JUN TI ACTH: S/SEC  1-2
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_CTF. 79 PARTICIPATION IN KGRvAN OPERATIONS.' UNQUOTEs THIS

SECREY o

PAGE TwO RUACAJA3BG4 S ECRET

A, (S) MEACC CONFERENCE HELD YOKUSKA DURING PD 21-25 JUN

DID IN FACT REWRITE THE BASIC MFMC OF AGREEMENT AND ANNEXES
UTILIZING THE 7TH FLT PROPOSAL AS RECOMMENDED 8Y III MAF

AND FMAw. «ITH BUT A FEW MINOR FXCEPTIONS» ALL MARIME CORPS
RECOMMEKDATIONS WERE ADOPTED AND THE DOUCUMENT NOV REFLECTS

A SOLID 7T+ FLT PCLICY. SAF REPS AT THE CONFERENCE FORESEE

NC DIFFICULTY IN OSTAINING SAF CONCURREMNCE.

4, (5) THE ONLY REMAINING PROBLEM AS FAR AS I AM CONCERNED»
1S THAT COnTAINED 13 APPENDIX IT TO ANNEX A OF BOTH THE

NEW ANU FORMER MEMORANDUMe THIS HAS TO DO WITH FOLLOW

ON CONVENTIOMAL WARFARE DURING ANY FUTURE KOREAN HOSTILITIES.
IN THE REVISED AGREEMENTs SAF In FACT CONTROLS ALL AIR
OPERATIONS IN KOREA INVOLVING AIR FORCE AND NAVY FIXED WING
AIRCRAFT. III MAF REP TO THIS CONF DID NOT CONCUR AND PROVIDED
THE FOLLOWING CAVEAT: QUOTEYUTILIZATION AND COORDINATION

OF CTF 79 FIXED WInG AVIATION ASSLTS WILL BE DETERMINED
SUESEZGUEMT TO THE ESTABLISHEMENT OF COMMAND RELATICNS FOR

CAYEAT wILL PROVISE US WITH THE NECESSARY TIME TO ESTABLISH
A FIRM MARINE CORPS POLICY AS IT ERTAINS TO CONTINGENCY OPS

PAGE THREE RUAOAJAZBOL SECRET

IN KOREA, 1T IS MY INTENT TO EXAMINE THIS PROBLEM IN DETAIL
WITH THE PRODRAGLE FALL BACK POSTTION SIMILAR TO- THAT FOUND
IN MACV DIRECTIVE 95=4 THAT GENERAL MCCUTCHEON FOUGHT SO HARD
TO O0BTAIN IN VIETwAHM.

5. {(G5) PRIOR TO THE NEXT NEACC CONFr I WILL PREPARE AN
AGENDA ITE« ADDRESSING THIS SUBJECT AND FORWARD IT TO YQU
FOR COMMENT . <

6, (5} AS OF NOW + THE NEACC BASIC MEMORANDUM OF AGREEMENT
1S ACCEPTASLE TO XE AND IN FACT IS A MUCH HEEDED
COORDINATING DOCUENT THAT HAS THE CONTINUING PERGONAL
ATTENTICN OF COMSEVENTHFLT.

WARNM REGARDS.

GP-4
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RT
‘ TOPSEGCRET SPECAT EXCLUSTVE FOR LTGEN JONES FROM CLAREYS ™ ~
DELIVER DURING WORKING HOURS.
1. (TS) FOLLOWING WMESSAGE IS QUoTED FOR YOUR INFO. GQUOTE.
PRIORITY _
P 2820502 JUN 71 ' >
FM CINCPACAF »
TO RUHHHOA/CINCPAC .
INFO RUHHBRA/CINCPACFLT
BT - '
TOPSECRET SPECAT EXCLUSIVE FOR FORMERLY RESTRICTED DATA
EXCLUSIVE FOR ADMIRAL MCCAINs INFO ADMIRAL CLAREY,» FROM GENERAL
NAZZARO. CCa DELIVER DURING DUTY HOURS. .
SUBJECT: RELOCATION OF PACOM NUCLEAR WEAPONS (U)
REF: CINCPAC (TS/SPECAT/EXCLUSIVE/FRD) D90550Z MAY 71.
1. REF REQUESTED VIEWS/COMMENTS/RECOMMENDATIONS
ON THE USE OF CCK AB BY USMC SIOP FORCE IN AN ATTEMPT
TO CLARIFY THE FUTURE STATUS OF NUCLEAR NEAPONS ON
TAIWAN,
. 2. UNDERSTAND THAT THE FY 72 NUCLEAR WEAPON DEPLOY="
[ MENT PLAN RECENTLY FORWARDED FOR PRESIDENTIAL
! APPROVAL ANVOCATES CLOSURE OF TAINAN AB FOR ACTIVE
OPERATIONS AND STORAGE OF ALL NUCLEAR WEAPONS ON
TAIWAN AT CCK AR« FURTHER UNDERSTAND THAT THIS . T 7
NUCLEAR WEAPON DEPLOYMENT PLAN INCLUDES THE

. CINCPACFLT P 2926542 JUN 71 ACTN: S/SEC 1-2
IF REPRODUCED ALL COPIES MUST BE | gy '
SDRIATIZED AND-IVMEDFATELY RECORDED™ EREI ﬂ =y (‘%E"m
¥IT3 THE TOP SECREY CONTROL R Y L

e o CHEEGER,~ AR 0610SHOURITY EAWUAL -~ - SRR 1,,\

DECLASSIFIED




DECLASSIFIED

L. - - - - e e

"ADDITION OF TWO NEW NUCLEAR STORAGE SITFS IN KOREA——

ONE AT KWANEG=JU AR AND ONE AT TAEGU AB. SINCE THERE

WILL BE ONLY ONE NUCLEAR STORAGF SITE ON TAIWAN AT

CCK AR AND SINCE USAF FORCES ARF PROGRAMMED TO

REMAIN THERE IN RELATIVELY LARGF NUMRERS FOR THE
FORESEEARLE FUTURE, IT APPEARS THAT IT MIGHT BE

MORE DESIRABLE TO SUPPORT THE MARINE SIOP COMMIT~

MENT FRCM ANOTHER LOCATION. IN THIS REGARD: USAF
FORCES WILL BE MINIMAL AT KWANG=JU AR DURING NORMAL
PERIODS. ACCORDINGLY» SUGGEST THE PACFLT NUCLEAR

WEAPONS BE STORED ALONG WITH PACAF WEAPONS IN THE

USAF FACILITY TO RF CONSTRUCTED AT KWANG=-JU AB.

THIS WOULD PERMIT MARINE SIOP STAGING. THROUGH — e oo .
KWANG=JU AR AND RELIEVE AIRCRAFT CONGESTION THAT

WOULD LIKELY OCCUR AT CCK AR UNNDER CRISIS CONDITIONS.

3., UPON YOUR CONCURRENCE» PACAF REPRESENTATIVES

WILL NEGOCTIATE THE APPROPRIATE ISSA WITH PACFLT.

GP-1 '

BT

UNQUOTE. .

2. (U) WARM REGARDS.
GP=1 LT
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CONFIDENTTIAL //823121//

PERSONEL FOR LTGEN JONES FROM MGEN WIDDECKE, DELIVER DURIWHG
WORKING HOURS,

ASSIGNMENT OF CG 7TH MAR FOR ROPEVAL 3-71 (MABLEX 1-71)

As CG I MAF 2617512 JUNTL (O

I. (C) REF A PROVIDES GUIDANCE FOR MARINE PARTICIPATION

IN ROPEVAL 3=71 (MABLEX 1-71) AND DELINEATES RESPONSIBILITIES
FOR ACCOMPLISHMENT OF PRE-EXERCISE PLANNING, UP TO NOW THE

I MAF STAFF, WORKING CLOSELY WITH THE DIVISION, WING, AND
FORTRPS HAS BEEN PROVIDING THE PLANNING FUNCTIONS TGO SUPPORT
LANDING FORCE OPERATIONS. ON | JULY, THIS RESPONSIBILITY

WILL SHIFT TO A SMALL PLAMNING STAFF COMPOSED OF DIV/WING/
FORTRPS PERSONNEL WHO WILL COWNSTITUTE THE MUCLEUS OF THE

7TH MAB STAFF TO BE ACTIVATED FOR THE EXERCISE.

2, (C) UNDER NORMAL CIRCUMSTANCES . IT WOULD BE POSSIBLE FOR .
CG 1 MAF THROUGH MUTUAL AGREEMENT WITH THE DIVISION AND WING

CG 1 MAF ‘ R 2923287 /JUN71 ACTN: S/SEC
: : 1-2
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PAGE 2 RUWJNWA2798 CO NF I DENTTI AL

COMMANDERS TO DESIGNATE EITHER THE DIVISION OR WING ADC/AWC
(BGEN) AS THE EXERCISE BRIGADE COMMANDER, BUT NOW NEITHER HAS -
SUCH AN ASSISTANT COMMANDER, NOTWITHSTANDING THE FOREGOING, IT
WOULD BE HIGHLY DESIRABLE TO NAME A BRIGADE COMMANDER AT THIS
TIME IN ORDER TO PROVIDE STABILITY AND CONTINUITY, AND TO
FACILITATE PLANNING RELATIONSHIPS WITH THE COMPHIBGRU ONE (CATF/CTF
176) STAFF,

3. (C) TWO OPTIONS APPEAR FEASIBLE: FIRST, CG 7TH MAB COULD

BE DESIGNATED FROM AMONG AVAILABLE BGEN’S WITHIN FMFPAC: OR,
SECOND, IF PROJECTED AVAILABILITY OF GENERAL OFFICERS WITHIN .
FMFPAC DURING SEPT DOES NOT MAXE THIS DESIRABLE, 4 SENIOR
COLONEL COULD BE ASSIGNED AS BRIGADE COMMANDER., AN ALTERNATIVE
To EITHER OF THE FOREGOING IS TO DEFER NAMING THE

BRIGADE COMMANDER UNTIL.MID JULY AFTER THE BGER®S BOARD

HAS BEEN APPRCVED., HOWEVER, A BRIGADE COMMANDER TAKING

OVER AT THAT LATE DATE WOULD BE DISADVANTAGED BY BEING

LOCKED INTO A PLAN WITHOUT HAUING HAD THE OPPORTUNITY TO
INFLUENCE IT'S DEVELOPMENT,

4, (C) ACCORDINGLY, IN VIEW OF THE NEW CONCEPTS TO BE

TESTED DURIWNG THE EXERCISE AND CONSEQUENT IMPORTANCE TO

PAGE 3 RUWJNWA2798 C O N F I DENTTI AL

BOTH THE NAVY AND MARINE CORPS RECOMMEND THAT A BGEN BE .
ASSIGNED AS CG 7TH MAB AS SOON AS POSSIBLE, PREFERABLY IN
TIME TO SIT I¥ ON THE CATF/CLF CONCEPT BRIEF FOR ADM PEET
ON THE 6TH OF JULY., IF SUCH IS DONE, PAUL GRAHAM WOULD BE
A FINE CHOICE, ON AN ADDITIONAL DUTY BASIS,

5, (Y) VERY RESPECTFULLY AND BEST REGARDS., WIDDECKE,
DECLASSIFY 18 SPET 1971.
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BT
CONFIDEHNTTI AL PERSONAL FOR MAJGEN METZGER AND
BGEN BARROW, INFO LTGEN ROBERTSON, FROM LTGEN JONES.
DELIVER DURING CDUTY HOURS., //802220//
NAHA PORT WQORK FORCE REPLACEMENTS (U)
A, CG "30 MARDIV 218825Z JUNT1 (C) (PERS)
e (C) LOU, I APPRECIATE YOUR CONCERN EXPRESSED IN
REF A RELATIVE TO THE EXTENDED UTILIZATION OF MARINE
LABOR FORCES ON OKINAWA, AS WE DISCUSSED DURING MY
RECENT VISIT, I DO CONCUR IN THE.PROPOSED MARINE
FOSITION WHICH YOU REITERATED IN REF A,
2. (C) 1 ALSO AGREE THAT YOU AND BOB
BARROW SHOULD MAXE EVERY REASONABLE EFFORT TO SOLVE
THE PROBLEM ON OKINAWA: HOWEVER, IF AN ADEQUATE

SOULUTION IS NOT FORTHCOMING IN A REASONABLE TIME,
ACTN: S/SEC
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PAGE TWO RUHHFMo&SY C O N F I'DENTTI AL PERSONAL FOR
I HAVE NO RESERVATIONS ABOUT MAKING APPROPRIATE
REPRESENTATION TO CINCUSARPAC THROUGH CINCPACFLT TO
CBTAIN ADDITIONAL ARMY TRANSPORTATION CORPS ASSISTAHNCE.
PLEASE KEEP ME POSTED.

3. (C) BOB, IN YOUR DISCUSSIONS WITH THE JOINT AREA
CCHMMANDERS, THE MAINTENWANCE OF OUR READINESS POSTURE

IS THE KEY FACTOR AND MUST CONTIMUALLY BE STRESSED.

WE PUT OURSELVES IN AN EXTREMELY TEINUOUS POSITION IF

WE PERMIT ANY DIMINUTION OF OUR CONTINGENCY RESPONSE
CAPABILITY, REQUIREMENTS NOT RELATED TO OUR PRIMARY
MISSION AND WHICH CANNOT.BE SHED ON SHORT NOTICE

MUST BE AVOIDED. WARM REGARDS,

GP=4
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UNCLAS //N@@203237/

PERSONAL FOR BGEN BROWN FROM LTGEN JONES, DFLIVER DURING

WORKING HOURS.

FMEPAC TRATMIME READTNESS FUALUATION (TRE)

1. AS YOU ARE AWARE, READINESS IS A MATIER OF PRIME CONCERN

T0O MT, CUR PRESENT READINESS REPORTING SYSTEM HAS PROVIDED ME

A GOOD INSIGHT INTO WHAT ACTIONS ARE REQUIRED TO ACHIEZVE A

C-1/C=-2 STATUS. ONE FACET OF THE PRCELEM UNCOVERED IS THE

QUALITY OF THE TRAINVING BEING ACCOMPLISHED AND CONSEQUENTLY THE
ABILITY OF OUR UNITS TO PERFORM THEIR ASSIGNED MIGSION., TO THIS

E“D, I HAVE RECENTLY INITIATED A CONCEPT FOR CONDUCTING TRAINING

READINESS EVALUATIONS (TRE'S) OF INFANTRY BATTALINNS AND

AIRCRAFT SQUADRONS. THE INITIAL TRE WAS CONDUCTED ON A THIRD

MARDIV BATTALION AND THE RESULTS OF THIS EVALUATION HAVE

REINFORCED MY BELIEF THAT THIS CONCEPT IS A VALUABLE TOOL FOR

MT TO MONITOR UNIT READINESS, THE TRE IS TO BE CONDUCTED ON A

0s FMFPAC R 9321512 JUL 71 ACTN: S/SEC - 1-3
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PAGE TWO RUHMHFMAP379 UNCLAS PERSONAL FOR
N)-¥0TICF BASIS AND WILL EVALUATE ONLY THOSE UNITS REPORTING
A COMPOSITE READINESS OF C-2X OR RETTER.
2, DURING THE PERIOD 12-16 JUL 71, A TRE TEAM FROM MY HEADQUAR-
TERS WILL CONDUCT AN EVALUATION OF A THIRD MaY SQUADRON, COL
HAL VINCENT, WHO HEADS MY G-4 AVIATION MAINTENANCE/MANAGEMENT
UNIT, WILL BE OFFICER-IN-CHARGE OF THIS TRE. LTCOL CLIFF
WARFIELD, WHO HEADS MY G-3 AVIATION OPERATIONS/TRAINING UNIT,
WILL BE COL VINCENT'S PRIMARY ASSISTANT. OTHER TRE TEAM MEMBERS
FROM HAWAII WILL INCLUDE FOUR NFFICERS AND TWO SNCO'S, IT IS
DESIRED THAT AUGMENTATION FOR THE TEAM BE PROVIDED FROM
MAWTUPAC IN ORDER THAT THE REQUIRED CURRENT OPERATIONAL FLIGHT
AND ORDNANCE LOADING/MANLING EXPERIENCE WILL BE AVAILABLE,
SLECTION BY COL VINCENT OF MAWTUPAC PERSONNEL FOR THE TRE TEAM
WILL OF NECESSITY BE DELAYED UNTIL DESIGNATION OF THE TYPE AIR-
CRAFT SQUADRON TO BE EVALUATED. UPON ARRIVAL AT YOUR HEADQUAR-
TERS ON 12 JUL 71, COL VINCENT WILL PROVIDE YOU A COPY OF MY LOI
TO HIM COMCERNING THE PROCEDURES FOR CONDUCT OF THIS TRE. IN
KEEPING WITH THE NO-NOTICE CONCEPT OF THE TRE, COL VINCENT WILL
NOT DESIGNATE THE SQUADRON TO BE EVALUATED UNTIL THE DAY PRECED-
ING THE COMMENCEMENT OF THE FLIGHT PORTION OF THE EVALUATION,
. AT THIS TIME, THE TRE "FRAG™ AND SUPPORT REQUIREMENTS WILL BE

PAGE THREE RUHHFMAZ379 UNCLAS PERSONAL FOR

SUBMITTED TO YOU OR YOUR DESIGNATED REPRESENTATIVE, IT IS
REALIZED THAT THIS CONCEPT MIGHT WELL RESULT IN A DISRUPTION OF
FREVIOQUSLY SHCEDULED TRAINING.

HOWEVER, I CONSIDER THIS NECESSARY IN ORDER TO

PRESERVE THE NO-NOTICE STATUS OF THE TRE AND CONSEQUENTLY
ORTAIN & BETTER EVALUATION OF THE SELECTED UNIT'S READINESS.

3. THE TRE TEAM WILL EVALUATE AN AIRCRAFT SOUADRON WHILE IT IS
PREPARING FOR AND CONDUCTING FLIGHT OPERATIONS. SIMULATED
COMSAT CONDITIONS WILL BE INTRODUCED WHEN FEASIBLE. RTADINESS
TO ACCOMPLISH THE ASSIGNED MISSION WILL NATURALLY BE OF MAJOR
OONCERN$ HOWEVER, IT IS RYALIZED THAT BECAUSE OF LIMITED ASSETS
THE UMIT MIGHT NOT BE CAPABLE OF CFRTAIN TASKS SUCH AS CARRIER
OPSRATIONS, THEREFORE, THT TRE TTAM WILL NOT EVALUATE TASKS FOR
"WHICH YOUR UNITS HAVE NOT BEEN ABLE TRAIN DUEZ TO THE NORN-
AVAILIRILITY OF REQUIRED ASS®TS, FLIGHT OPERATIONS REQUIRED

FOR THE TRE WILL VARY FROM TWO TO THREE DAYS DEPENDING ON- THE
TYPE UNIT BEING EVALUATED. STAFF FUNCTIONS (I, E., DPERATIOWNS,
INTELLIGENCE, AVIONICS, SUPPLY, ORDNANCE AND AIRCRAFT MAINTEN-
ANCE) WILL BE EVUALTED DURING THE PERIOD BETWEEN THE ARNOUNCE-
MENT OF THE UNIT BEING EVALUATED AND TERMINATION OF THE TRE,.

. CG FMFPAC R #32151Z JuL 71 2-3
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PAGE FOUR RUHKFMAG379 UNCLAS PERSONAL FOR

REQUIRED TRAINING AREAS/TARGETS NOT UNDER YOUR CONTROL HAVE
BEEN RESERVED RY THIS HEADQUARTERS. IT 1S REQUESTED THAT
SUPPORT ASSETS AVAILABLE WITHKIN THIRD MAW (E.G., AXRIAL

REFUELING, FAC(A) AIRCRAFT, EVALUATOR AIRCRAFT, BOGEY AIRCRAFT)

BE PROVIDED AS REQUIRED TO SUPPORT THE TRE, SUPPORTING

UNITS REQUIRED TO ACCOMPLICH TASKS BEING EVALUATED SUCH AS
HeMS AND MASS WILL ALSO BE EVALUATED ON THE SUPPORT PROVIDED,
UPON THE COMPLETION OF THE EVALUATION, A DEBRIEFING WILL BE
PROVIDED BY THE TRE TEAM, ,

4, IN ADDITION TO THE SUPPORT REQUIRED FOR THE CONDUCT OF THE
TRE, IT IS REQUESTED THAT YOU PROVIDE THE FOLLOWING FOR THE
TEAM:

A. ON-BASE TRANSPORTATION. _

B. WCORKING SPACE PLUS ADMINISTRATIVE ASSISTANCE, COL
VINCENT WILL PROVIDE SPECIFIC REQUIREMENTS UPON HIS ARRIVAL..
S. BILLETING FOR THE TRE TEAM HAS BEEN ARRANGED BY THIS HQ,
6, I KNOW YOU WILL ENDORSE THE CONCEPT OF THE TRE AS A MEANS
OF DETERMINING WHMAT REALLY IS A BREAD-AND-BUTTER ISSUE - CAN
A UNIT PERFORM ITS ASSIGNED MISSION, IN THIS REGARD, I AM
PRIMARILY CONCERNED WITH THE EFFECTIVE UTILIZATION OF ALL
AVAILABLE TRAINING ASSETS. I WOULD APPRECIATE YOU INFORMING

PAGE FIVE RUHHFMAZ379 UNCLAS PERSONAL FOR

YOUR STAFF AND COMMAMNDERS, WHO WILL BE ASSOCIATED WITH THE
EVALUATION, OF THE TRE CONCEPT AND PURPOSE. WARM REGARDS.
BT
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PAGE o RUHHH"A2393 C O N F I DE NT I AL SPECAT EXCLYUSIVE
LT GEN LAMPERT, RAD!M MUSE, RaDM PUGH AND COL XOCH FROM
ADMIRAL MCCAIN

DELIVER DURING DUTY HOURS

"COLD TYURKEY II" PROGRAM
1. (U) RECENT DETEZRMIMED MOVES PY THE PRESIDENT, THE
; DEPARTMENT OF DEFENSE, AND VARIOUS COMMANDFERS IN THE
PACIFIC COMMAND TO ST=M THE RISING TIDE OF HARD DRUG ABUSE
HAVE MY FULL AND UNLIMITED SUPPORT. I AM CONFIDENT THAT
THESE MEASURES, PLUIS OTHERS IN THE PLANNING STAGES OF
WHICH I HAVE BEEN INVFORMED, WILL ULTIMATELY SOLVE TMIS
MOST SERIOUS PROSLEM,
2o (U) IN THIS REGARD, I HAVE DIRTCTED THE REINSTITUTION
OF THE "COLD TURKEY™ PROGRAM WHICH RECENTLY PROVED TO BE
S0 EFFECTIVE IW REACHING AND EDUCATING A LARGE NUMBER OF
OUR YOUNG MEN AND DEPENDENTS, ‘ ,
3. () THI5S NEW CAMPAIGN, TO BE INSTITUTED ABOUT | AUG T1,
WILL BE AIMED SPECIFICALLY AT THE YOUNG SOLDIER, SAILOR,
AIRMAN, AND MARINE WHO IS MOST SUSCSPTIRLE TO THE DRUG
FROBLEM, IT WILL BE PRIMARILY DIRECTED AT HARD DRUGS. THE
. PROGRAM WILL INITIALLY CONSIST OF AN INCREASE IN THE NUMBER

!

PAGE 3 RUHHHQAZ393 C O N F I DE NT I AL SPECAT EXCLUSIVE
OF FACTUAL NEWS ARTICLES, EDITORIALS, FEATURES, INTERVIEWS,
AND. PHOTOS CONCERNING ALL ASPECTS OF THE DRUG PROBLEM 1IN
THE PACIFIC COMMAMND.

4, (U) A SPECIAL FOUR-PAGE SUNDAY SUPPLEMENT WILL BE
INITIATED IN PACIFIC STARS AND STRIPES WHICY WILL BE
DEVOTED TO DRUG ABRUSE, A SPECIAL SECTION WITHIN THIS DRUG
EDUCATION SUPPLEMFENT WILL ATTEMPT TO ESTABLISH A DIALOGUE
BETWEEN SERVICEMEN AND THE EDITOR ON DRUG ABUSE THROUGH

A "LETTER TO TME EDITOR™ COLUMN FORMAT. THE BEST MEDICAL,
LEGAL, AND RELIGIOUS ADVICE AVAILABLE WILL BE UTILIZED TO
ANSWER THE QUESTIONS POSED B5Y READERS, THE SUPPLEMENT WILL
B= MADE AVAILABLE FOR BULK DISTRIBUTION WITHIN THE

COMMAND WITHOUT COST,

5. (U> A SPECIAL EFFORT IS BEINZ MADE TO COLLECT FROM

ALL SOURCES THE PAMPHLETS, BROCHURES, POSTERS AND VISUAL
AIDS CLEARED BY THE NATIONAL CLEARING HOUSE FOR DRUG

ABUSE LITERATHRE FOR USE IN THIS NEW CAMPAIGN,

€. (U) THIS T"COLD TURXEY TI"™ PROGRAM WILL ONLY BE
IDENTIFIED WITH THIS NAME FOR ADMINISTRATION AND

EXECUTIVE PURPOSES.

o CONFIDENTIACI.;
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PAGE 4 RUHHHQRAZI93 C O N F I DENTTI AL SPECAT EXCLUSIVE

7. (U) 1 ENVISION THE FULL USE OF ALL INTERNAL INFORMA-

TION ¥EDIA AND ASSETS IN THE THEATRE, PACIFIC STARS AND

STRIPES, ARMED FORCES RADIO AND TRLEVISION SERVICES,

PREPRINTED POSTERS ANDHANDOUTS, REPRINTS OF FEATURE

ARTICLES, STATION AND UNIT NEUSPAPERS WILL ALL MAXE A

COORDINATIED AND COMBINED EFFORT TO PLACE THE FULL STORY

BEFORE OUR FORCES OVER A TWO-MONTH PERIOD BETWEEN

1 AUGUST AND 1 OCTOBER.

8, (C) I ALSO AM PREPARED TO UTILIZE AN INVITATIONAL

FLYER IN EACH SUNDAY SUPPLZMENT DURING THE CAMPAIGN

ENCOURAGING PERSONNEL TO ENTER THE EXISTING DRUG

REHABILIATION PROGRAM AND EXPLATNING THE GUIDELINES OF

SUCH PROGRAMS, THE TERM "AMNESTY™ WILL NOT BE USED IN

RESPECT TO THIS CERTIFICATE,

9. () TO ENSURE THAT THIS NEW EFFORT IS FULLY COORDINATED,

I WILL CONVENE A MEETING IN TOKYO ON 21 JULY OF YOUR MOST '

KIOWLEDGEABLE INTERNAL INFCRMATION OFFICERS ON DRUG ABUSE,

TOGETHER WITH REPRESENTATIVES OF EACH AFRTS NETWORK MY
' DEPYUTY PUBLIC INFORMATION OFFICER, CAPT LOOMIS, USN; MY

_ DRUG ABUSE .STAFF COFFICER,. COL SUDDABY, USA: THE EDITOR-IN=-

PAGE 5 RUHHHnAR393 C O NF IDENTTI AL SPECAT EXCLUSIVE
CHIEF, PS&S, COL XOCH: AMD LCOL LAFOLLETTE OF AFRTS,

LOS ANGELES, WILL MEET WITH YOUR REPRESENTATIVES, MORE
INFORMATION WILL FOLLOW CONCERNING THIS MEETING, BUT

FACH REPRESFNTATIVE SHOULD COME PREPARED TO DISCUSS AND
COORDINATE INDIVIDUAL SERVICE AND COMMANDER'S PLANS WITH

"COLD TURKEY II." :

19. (U) I FEEL STRONGLY THAT THIS CAMPAIGN WILL COMPLEMENT

THE PRESIDENT'S NATIONAL PROGRAM ON DRUGS. EVERY EFFORT

THAT CAN PRECLUDE A SERVICEMAN®S ADDICTIOK OR ENABLE HIM

TO BREAK HIS DRUG HABRIT MUST BE MADE, I _CORDIALLY INVITE
YO AND RECOMMENDATIONS ON THIS NEW PROGCRAM.

12, (U) WARM REGAKDS, —,
GP-4.
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STCRET //SPFCAT EXCLUSIVE FOR MAJGEN ADAMS AND MGEN OWENS FROM
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POSSIBLE DEPLOYMENT OF MARINE F4 SQUADRON TO TAIWAN, (S)

6. CINCPACFLT €32342Z JUL 71 (S) :

1. ¢S) IN ORDER TO KEEP YOU ADVISED OF CURRENT DISCUSSIONS WITH

COMSEVENTHFLT CONCERNING POSSIBLE FUTURE DEPLOYMENT OF AN F4 SQUAD~-

RON TO TAIMAN, AB, TAIWAN, THE FOLLOWING INFORMATIN® IS PROVIDED, -

A. ON 1 JULY WITH COVCU"R"NCE OF COMSEVENTHFLT AND COMUSTDC, A
CONFERENCE WAS HELD IN COMUSTDC HDQ WITH REPS FROM III MAF, FMAW, AND
MOMUSTDC IN ATTENDANCE,., THE PURPOSE OF THE CONFERENCE WAS TO
EXPLORE THE POSSIBILITY OF DEPLOYI¥G A MARINE F4 SQUADRON TO TAINAN
FOR TRAINING.

BR. COMUSTDC-REPS INDICATED THMAT SUCH A DEPLOYMENT WOQULD PROBABLY
RE MOST WELCOME BY THME GRC, HOWEVER, IN VIEW OF CURRENT INTERNATIONAL
NEGOTIATIONS, IT DOES NOT APPEAR PRUDENT AT THIS TIME TO ADDRESS THE
SYBRJECY TO U.S. STATE DEPARTMENT OR GRC.

C. THERE ARE SOME SERIQUS AVIATION LOGISTIC DEFICIENCIES AT TAINAN
WHICH WOULD PRORASLY NECESSITATE THE DEPLOYMENT OF A FULL MABS TO
SUPPORT ANY SQUADRON DEPLOYMENT, THESE DEFICIENCES INCLUDE LACK OF
FACILITIES TO BILLET AND MESS A TRaNSIENT SQRUADRON, LIMITED HANGAR
SPACE, LIMITED LOX, INSUFFICIENT 488 HZ POWER AND LACK OF JP5.

D. OPERATIONALLY, THERE IS SOME QUESTION AS TO WHETHER GRC WOULD:
APPROVE. USMC MISSILF FIRING WITHIN ANY OF THE FIVE ABAILABRLE AIR-AIR

RANGES, THERE WAS NO INFORMATION AVAILABLE REGARDING ANY AGREEMENT

‘BETWEEN.US AND GRC CONCERNING JOIWT USE OF SUCH RANGES,

ADMIN 111 MAF P #6fgofgz JuL 71 ACTN:S/SEC 1~2
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2, (S) KNOWLEDGEARLE TDC PERSONNTL INDICATE THAT TAINAN AR IS THE ONLY

AIRFIELD PRESENTLY CAPABLE OF HANDLING TDY.DEPLOYMENTS, ALL OTHER JET

CAPABLE CAF AIRFIFLDS IN OPERATIOMNAL STATUS FULLY COMMITED TO SUPPORT OF

CAF AIR DEFENSE OR UTILIZED AS TRAINING BASES,

3. ¢S) IN VIEY OF THE ABOVE LOGISTIC AND OPERATIONAL PROBLEMS WHICH ARE )

EXTENSIVE BUT NOT INSURMOUNTABLE, AND THE CURRENT U.S. POLITICAL CLIMATE .

AS IT PERTAINS TO NEGOTIATIONS WITH GRC AND PRC, SUBJECT TO YOUR CON~- ;?

CURRENCE INTEND TO INFORM COMSEVENTHFLT OF THE RESULTS OF THIS CON-

FERENCE IN THE FOLLOWING MESSAGE. . : 2

QUOTE - o

T FROM: CTF SEVEN NINE

TO: COMSEVENTHFLT

INFO: COMUSTDC

CTG SEVEN NINE POINT THREE

SECRET //SPECAT EXCLUSIVE FOR VADM MACK, INFO VADM BUAMBERGER

AND MGEN OWENS, FROM MGEN METZGER, DELIVER DURING DUTY HOURS,

FOSSIBLE DEPLOYV”NT OF MARINE F4 SQUADRON TO TAIWAN (S)

A, COMSEVENTHFLT 949636Z JUNTI (S) SPECAT

B. CINCPACFLT 2323427 JUL71 (S) .

1« (S) IAW REF a, CONFERENCE HELD COMUSTDC 1 JUL WITH CTF-79,

. CTG-79.3 AND. COMUSTDC REPS IN ATTENDANCE INDICATED THAT ALTHOUGH

GRC WOULD PROBABLY WELCOME USMC F4 SQUADRON DEPLOYMENT THERE ARE

CERTAIN LOGISTICAL AND OPERATIONAL- PROBLEM AREAS THAT WOULD HAVE

TO BE RESOLVED PRIOR TO SUCH DEPLOYMENT,

© A. TAINAM HAS NO RILLETING OR MFESSING FACILITIES FOR TDY SQUADRON

DEPLOYMENTS. ALTHOUGH THERE IS. ADEQUATE RAMP SPACE, LIMITED HANGAR

© FACILITIFES, INSUFFICIENT 40QHZ POWER.TO MEET Fa MAINTENANCE REQUIREMENTS,

. LIMITED LOX AND LACK OF JP5 AND ASSOCIATED REFUELERS WNULD PROBABLY

REQUIRE THE ADDITIONAL DEPLOYMENT OF A MABS TO SUPPORT ANY F4 SQUADRON

DEPLOYMENT,

‘B, THERF ARE SUFFICIENT AIR-AIR RANGES, HOWEVER, NO INFO AVATLARLE

REGARDING ANY US/GRC JOINT RANGE USE AGREFMENT. ADDITIONALLY, MISSILE'

FIRING WITHIN ANY OF THE AVAILABLE RANGES WOULD PROBABLY BE FULLY

MONITORED RY PRC EW/GCI SITES,

2, (S) IN VIEW OF ABOVE LOGISTIC AND OPERATIONAL PROBLEMS WHICK ARE

EXTENSIVE BUT NOT INSURMOUNTABLE: CURRENT U.S. INTERNATIONAL

NEGOTIATIONSs PLANS FOR FUTURE SIOP LAUNCH RECOVERY SITE FrAW FORCESS

AND ONGOING WESTPAC PLANS FOR USN/HSMC 3JASING. AND DEPLOYMENTS ON

OKINAWA OUTLINED REF B, RECOMMEND -FUTURE PLANNING FOR ANY MARINE -

F4 DEPLOYMENTS RE HELD IN ABEYANCE. UNQW'TE.

4, (S) CONSIDERING REF A, FMAW COMMENTS CINCERNING FUTURE F4 SQD

TAIWAN DEPLOYMENTS AND RATIOMALE EXPRESSED ABOVE ARE SOLICITED.

WARM REGARDS,

GP-4
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MRTHEAST ASIA CONRDINATING COMMITTEE (MEACC) (1)

A, CG III MaAF 230512Z/JUNT1 (§) (PERSONAL)

B, ADMIN III MAF @269245Z/JULT1 (S) (MARDIS)

C. CINCPAC OPLAN 5427 (T5)

{. () LTGEN ROBERTSON'S REPORT ON THE JUNE NEACC
PROCTEZDINGS (REF A) IS MUCH AFPRECIATED, IT APPEARS
THAT WS MOW HAVE SOLID REPRESENTATION FOR SUBSFQUENT
. FRCCEEDINGS.

2. (TSY 1 cHARr YIS CONCERM REGARDING THE FACT THAT
ODE?ATIONQ I”UGLVITG AIP FODCP “D “AVY FIXFD NIWG
AIRCRAFT. HOWEVER, AS YOU HAVE CORRECTLY STATED

IN REF B, ANNEX C TO REF C HAS EFFECTIVFELY GIVEWN CG
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PAGE TWO RUHHFMAZ719 T:0O P S E CRE T PERSONAL FOR
ITT MAF CONTROL OF HIS AVIATION ASSETS IN THE EVENT
IIT MAF IS PLACED UNDER THE OPCON OF COMUSKOREA,., THIS
nIFFERS FROM THE ARRANGEMENTS THAT EXISTED IN RUN SINCE
1963 WHEN 7AF WAS GIVEN MISSION DIRECTION AUTHORITY
OVER 1ST MAW,., ANNEX C T0 REF C IS PREFERABLE IN THAT
IT PROVIDES THE MARINE i{COMMANDTR WITH THE AUTHORITY TO
DETERMINE HIS OWN SORTIE REQUIREMENTS AND TO MAKE ANY
EXCESS SORTIE CAPABILITY AVAILASLE TO COMUSKOREA FOR
USE, AS MAY BE REQUIRED,

3. (TS) IN-ADDITION TO REING ASSIGNED TO THE OPCON

OF COMUSKOREA, THERE ARE TWO OTHER SITUATIONS IN WUMICH
MARINT AIR MAY RE EMPLOYED IN XKOREA, I.E,, AMPHIBRIOUS
OPERATIONS, OR AIR AMD NAUAL OPERATTIONS AGAINST NORTH
KOREA AND CHINA, THE COMMAND RELATIONSHIPS FOR THFSF
SITUATIONS ARE AS FOLLOWS: ‘

A. AMPHIRIOUS OPFRATIONS, ANXNEX C TN REF C ALSO
STATES THAT U,S., MARINE FORCES EMPLOYED IN AMPHIRIONS
OPFRATIONS WILL BE IN THE OPESRATINNAL CHAIN OF CNAMMAND

F CINCPACFLT, THERFFORE, CATF (CTF 75) WOULD ®XFRCISF
'OPCON OF TF 79 FOR AMPHIBIOUS OPERATIONS IH KOREA AND
ADMIN FMFPAC P #94115Z JuL 71 2-3
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TYE DOCTRINE FOR AMPHIBRIOUS OPERATIONS WILL APPLY,
INCLUDING CONTROL OF AIR,

F. AIP ANMD NAVAL NPERATINNS, CINCPAC HAS RETAINED
THE RESPONSIRILITY FOR DIRECTING AND CONTROLLIMG
AIR AND SEA ATTACKS AGAINST NORTH KOREA
(EXCEPT FOR AREAS ASSIGNZD TO COMUSKOREA) AND COMMUNIST
THINA, CINCPAZ HAS DESIGHATED CINCPACAF AS THE
COORDINATING AUTHORITY FOR ATR OPERATIONS IN NORTH
KOREA AND COMMUNIST CHINA AND HAS DIRECTED CINCPACAF
TO ESTARLISH A JOINT AIR OPZRATIONS CENTER FOR THE
KOREAN ARFA (JAOCK), CINCPACAF HAS SURSZAUENTLY TASXED

54F WITH PROVIDING THE| JAOCK, MOWEVER, THE JCS, IN

APPROVING CHANG 4 TO CINCPAC QPLAN 5927, CHANGED
CINCPAC'S WORDS REGASDING THE JAOCX TO BE CONSISTENT WITH
THT HMAAF DESCRIPTION DF COORDINATING AUTHORITY.
ACCORDINGLY, THE JAOCK|IS ONLY A COORDIMNATIMNG AGENCY

WITH NO COMMAND OR CONTROL AUTHORITY, ANNEX C TO REF

C FURTHER STATES THAT CINCPACAF AND CINCPACFLT WILL
RETAIM OPCON OF ALL FORCES NOT SPECIFICALLY ASSIGNED

TO ANOTHER COMMANDER. ACCORDINGLY, IF MARINE AIR UNITS

PAGE FOUR RUHHFMAQTIS l 0O PSECRET PERSONAL FOR
IM WESTPAC (NDT ASSIGNED TO COMUSKOREA) WERE TASKRD

TO PARTICIPATE IN THE AIR WAR ASINST NORTH XORE™ Abf
CHINA, THEY WOULD REMAIN UNDER OPCON OF COMSEVFa#THILT,

‘4, (TS) AS INDICATED BY THE FOREGOING, THE MAINRE

CNRPS POSITION WITH REGARD TO THE CONTROL OF AIR IS
CLEARLY STATED IN CINCPAC OPLAN 58327, THIS IS
THT RESULT OF A RITTER, BUT SUCCESSFUL

. STRUGGLE CONDUCTED BY THE NAUY AND MARINE STAFFS,

RATH HERE AND IN WASHINGTION. ACCORDINGLY, YOUR

REPS TN ANY SURSEAUENT NEACC MEETINGS SHOULD INSIST
THAT COMMAND RELATIONSHIPS AND CNOMNTROL OF AIR F2R
OPERATIONS IN KOREA AND.  CONSONANT WITH THE PROVISIONS
OF ANNEX C TO REF C,

5. WARM REGARDS,

GP-4
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BT
SE CRET PERSONAL FOR MGEN OWENS FROM LTGEN JONES.
DELIVER DURLNG WORKING HOURS. //N33500//
. READINESS POSTURE (U)

A. ADMIN FMFPAC 2424227 APR71 (S}

B. CG FIRST MAW 290157Z APR71 (S)

C. CG FIRST MaW 292925Z JUL7! (C)

l. (5) REF A VOICED CONCERN REGARDING TRNG READINESS OF
MACS-3 (NOW REDESIGNATED MACS=-4) AND REQUESTED INFO RELATIVE
T0 ACTIONS UNDERWAY OR ASSISTANCE NEEDED TO ELIMINATE THE
DEFICIENCY. REF B STATED MACS-8 TRNG READINESS WAS DEPENDENT
ON SUPPORT FROM F-4 COMMUNITY AND SUCH SUPPORT SHOULD BRE
AVAILABLE IN FIRST QTR FY-72, REF C PROVIDED REPORT OF RECENT
EFFORTS TO RELOCATE MACS=-4 AND THEREBY ENHANCE TRNG OPPORTUNI-
TIES,

2. (S) WHILE THE PROBLEMS OUTLINED IN REF B AND RELOCATION
EFFORTS SET FORTH IN REF C ARE ACKNOWLEDGED, THE FACT REMAINS

CG FMFPAC P 182131Z JuL 71 ACTN: S/SEC
: 1-2
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THAT THE TRNG READINESS OF MACS-4 HAS NOT IMPROVED, I

NOTE THAT THE Fa COMMUNITY WITHIN FMAW HAS SHOWN CONSIDERABLE

READINESS IMPROVEMENT IN THE LAST NINETY DAYS AND IT IS

DIFFICULT TO UNDERSTAND WHY A SIMILAR IMPROVEMENT HAS NOT BEEN

ATTAINED BY MACS=-4, IT IS NOTED THAT AS OF 1 JULY 71, THE

PRCJECTED CHANGE DATE OF 38 JUNE 7! WAS CHANGED TO SHOWN. AN

IMPROVEMENT DATE OF 23 SEP 71, IN MANY CASES DEGRADED UNIT
. READINESS MUST BE ACCEPTED BECAUSE PERSONNEL OR LOGISTIC

ASSETS ARE SIMPLY NOT AVAILABLE, HOWEVER, IF THOSE ASSETS

ARE AVAILABLE, AS IN THE CASE OF THE MACS~-4 AND THE F-4

COMMUNITY, A CONTINUED DEGRADED TRNG READINESS CANNOT BE

ACCEPTED. : '

3. (S) YOUR COMMENTS AND STATEMENT OF ACTIONS TO BE TAKEN TO

ELIMINATE THE MACS-4 TRNG READINESS DEFICIENCY ARE REQUESTED

NT 23 JUL 71. WARM REGARDS,

GP=-4

BBT
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P 2221392 JUL 71 :
FM CG FMFPAC. ' ' DRAFTED: ORD

T0 RUAOAJA/CG THIRD MARDIV CONCURRED: G 4,pC/5,C/S
INFO RUAOCAJE/CG III MAF RELEASED:

RUADKUA/CG FIRST MAW" T 5}
RUAOAJA/CG MCB CAMP BUTLER COPY . OF COPIES
RUAOANA/THIRD FORSERVREGT

RUAOBMA/MCAS (H) FUTEMA TOD: 2222462 JuL 71

BT - ’

SECRET //NOOOOO// PERSONAL FOR MGEN METZGER, INFO LTGEN
ROBERTSON, MGEN OWENS, BGEN BARROW, COL ROEDER, AND COL LAMAR
FROM LTGEN JONES, DELIVER DURING DUTY HOURS

CHEMICAL WEAPONRY

A. CG FMFPAC LTIR 8/RLS SERIAL 00508 OF 25JUN7! (S) (NOTAL)

Bs CG THIRD MARDIV 080146Z/JUL7! (S) (SPECAT) (NOTAL)

C. DRAFT TECHNICAL MANUAL DTM 3-1365-203-10 OF JUL6S (NOTAL)
D. CMC 212359Z/MAYT1 () (NOTAL)

le (S) THE USE OF CS AGENT HAS BEEN THE SUBJ OF INTEREST AND
DISCUSSION WITH MY STAFF. RECENTLY, I FORWARDED A STUDY, REF A,
IO CMC CONCERNING THE USE OF CS IN SUPPORT OF COMBAT OPNS.

. CG FMFPAC © . P 222139Z JuL 71 ACTN:S/SEC 12
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ONE RECOMMENDATION OF THE STUDY WAS THE NEED FOR CMC GUIDANCE/
. POLICY ON THE USE OF CS AGENTS. I WAS, THEREFORE, INTERESTED

IN YOUR COMMENT IN REF B WHICH TOUCHED ON THE SAME POINT,

2. (S) DURING MY RECENT WASHINGTON VISIT I WAS PROVIDED A

POINT PAPER ON THE XM32 WHICH STATES THAT EDGEWOOD ARSENAL DOES

NOT PLAN TO PRODUCE THE XM32 AT THIS TIME. THIS DECISION WAS

BASED UPON AN EVALUATION CONDUCTED BY CONARC IN WHICH THE XM32

DID NOT PROVIDE THE DESIRED RESULTS. EDGEWOOD ARSENAL IS WILL-

ING TO MAKE LIMITED QUANTITIES FOR THE MARINE CORPS AT A UNIT

COST OF $15.00 WITH DELIVERY TWO MONTHS FROM ORDER DATE. IN

ADDITION THE ARMY IS EXTREMELY INTERESTED IN THE EVALUATION OF

THE 48 DISPERSERS RECEIVED BY YOU.

3. (S) I WAS ASSURED THAT MONEY COULD BE MADE AVAILABLE FOR

AN ADDITIONAL QUANTITY OF DESPERSERS. ACCORDINGLY, ON 13 JULY

I ORDERED 36 XM32'S THRU THE G-4 HQMC, TO BE DISTRIBUTED AS

FOLLOWS: 12 TO ]STMAW, 12 TO CAMP BUTLER, 6 TO 3DFSR, AND 6

TO FUTEMA. MY STAFF HAS BEEN IN CONTACT WITH YOUR ORDNANCE

SECTION AND ARRANGEMENTS HAVE BEEN MADE TO REPRODUCE AND DIST-

RIBUTE THE REF C OPERATORS MANUAL TO THE UNITS LISTED ABOVE.

UPON RECEIPT OF THE ADDITIONAL DESPERSERS MENTIONED HEREIN,

PAGE THREE RUHHFMA1862 S E C R E T PERSONAL FOR

. THE 6 EACH UNITS LOANED TO 1STMAW AND MCAS FUTEMA SHOULD BE
RETURNED TO YOU, IF THEY HAVE NOT BEEN USED,
4. (S) SHOULD YOU CONCLUDE UPON COMPLETION OF THE EVALUATION
THAT THE XM32 DESPERSERS ARE EFFECTIVE, I WILL RECOMMEND THAT
AN ALLOWANCE BE ESTABLISHED FOR FMFPAC AND THAT DISTRIBUTION BE
EFFECTED AS RAPIDLY AS POSSIBLE. HOPEFULLY, THE EVALUATION
WILL BE COMPLETED WELL BEFORE THE 180 DAYS ESTABLISHED BY REF
D, SO THAT EARLY ACTION CAN BE INITIATED BY CMC TO OBTAIN AN
ACCEPTABLE CS DESPERSER. WARM REGARDS,
GP-4
BT =
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B. THE PLAN TO DEFLOY AN F=4 SIDN TO NAHA FOR SYLLAmUS AP

INTERCZPT TRNG WAS CANCELLED WHEN IT BECAME NECESSARY TO DEPLOY

VMA 211 BECAUSE OF THAT SQDNS OVER RIDING COMMITTMENT TO THE-

SI0P. 3ASE LOADING RESTRICTIONS AT NAHA HAS NEGATED ™ORE THAN

ONE MARINE SQDN GEPLOYED THERE AT ONE TIME. 2

C. THE NECESSITY TO PROVIDE THE REQUIRED INTERCEPT TRMG IS

BEING ADDRESSED AND A REQUEST TO RE-EXAMINE THZ POSSIBILITY OF
DEPLOYING TWO SQUADRONS AT NAHA IS UNDERWAY. IN ADDITION TO BASE
LOADING» PART OF THE RATIONALE FCR ONE SQUADROI AT fiAHA CONCEFNS

THE USE OF KADENA. THE AIR FORCE HAS BEEN EFFECTIVE IN CURTAILING '
MARINE OPEKATIONS THERE. THE NAVY HAS INDICATED THAT MORE THAM ONE
SQUADRON AT NAHA COULD WEAKEN THE CASE FOR FUTURE NEGCTIATIOMS FOR
SPACE AT KADENA, HOZEVERe IN MY VIEW, IT IS STRENGTHENED. WHEM '
NAHA IS REVERTED Oiv 1 JUL 72 MARINE UNITS WILL HAVE TO SE RELOCATED.
THIS PROBLEM TAKES ON ADDED SIGNIFICANCE WITH Twd SGHS VICE OME TO
RELOCATE AwD A GOOU CASE CAN BE MAUE FOR KADENA.

D, BECAUSE THE FUTURE AVAILABILITY OF HAHA IS '

IN DOUST» AN ALTERNATE MEANS OF ACUIRING REQUISITE TRNG IS BEING
CONSIDERED. THIS ALTERKATIVE IS TO DEPLY THE MACS T A SITE -
KITHIN THE IWAKUNI LOCAL FLYING AREA FOR 30~60 DAYS OF CC.CENTRATED
PAGE THREE RUADKUAE921 S E CRE T ‘ il
TRNG. THE FEASIBILITY OF SEMI ANNWUAL OR ANWUAL MACS DEPLOYMERTS

IS CURRENTLY UWDER STUDY. A POSSIGBLE SITE LOCATED WITHIN THE
HAKATA/GONNOSU AREA OF JAPAN CONTROLLED BY COMUSFORJAP IS BEIN
CONSIDERED. AN INITIAL SURVEY OF THIS SITE WAS COWLUCTED 7-9 JULY.

8Y REPS FROM THIS COMMAND. AN RFI STUDY IS CURRENTLY BEINMZ CORDUCTED
TO DETERMINE IF THE MACS RADAR/RADIO EGUIP ¥CULD INTERFERT WITH

A PERMANENT U.S. MILITARY COMMUNICATIONS FACILITY Iii THE AREA.
DEPLOYING THE MACS TO JAPAN AND COMMITING AVAIL F-4 ASSETS TO MACS
TRNG COULD PROVIDE THE SQDN WITH THE REQUISITE NUMBEZR OF INTERCEPTS
To ATTAIN A SATISFACTORY READINESS POSTURE.

£. OTHER ACTIONS PLANNED/UNDERWAY TO PROVIDE INTZRCEPT TRNGY

(1) A PROGiKAM IS IiN THE PLANNING STAGE FOR ATTACHING CONTROLLERS

TO DEPLOYING F=4 SGONS OM A CASE 2Y CASE BASIS TO wWORK WITH

AIR FORCE TACTICAL CONTROL GROUPS,. _ L

(2) THO TRIAL PERIODS OF ASSIGMING.CONTROLLERS TO TASK

GROUP 70.8 FOR SHIPROARD CIC EXPERIENCE AND INTERCEPT TRAINING

WERE COMPLETED ON 15 JULY. EXCELLENT RESULTS HAVE BZEN REPORTED

AND THIS PROGRAM IS COLTINUING.

F. A REVIEW OF THE T & R MANUAL FOR THE NUMBER OF 1.iTERCEPTS
REQUIRED FOR GUALIFICATION AND PROFICIENCY IS UNDER CONSIDERATION
PAGE FOUR RUADKUAS921 S ECRE T ,

AND IS A POSSIBLE AGENDA ITEM FOR THE NEXT REVIEY CONFERE™CE.

G. IN ADDITION TO PROVIDING F-4 A/C FOR MACS CONTROLLER TONG»

. THE AQUISITION OF A 15419 MTDS TRAINER» POSITIONED AT FUTZMA» WOULD.

ENHANCE THE TRIG READINESS OF THE SQDN. ALTHOUGH THIS DEVICE :
"OULD NOT ELIMINATE THE REGUIREMENT FOR CONTROL OF ACTUAL A/Co ;
IT WOULD SUPPLEMENT AND COMPLIMENT ACTUAL GCI TRNG. THE CAPABILITY
AND VERSATILITY OF THIS TRATNER ¥OULD PROVIDE THE ESSENTIAL

TRNG 1N AN ECM ENVIRONMEMT, IT 1iOULD ALSO PROVIDE THE SQE™ WITH

A VEHICLE FOR MAINTAINING CONTROLLER AND CREW PROFICIENCY WHEN
ATRCRAFT CANNOT BE MADE AVAILABLE. (REF (C) APPLIES) MGEW OWENS. ™
GP=u ‘
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S e CRE T//NO3500//PERSONAL FOR LTGEN JONES FROM MGEN OYWENS.

DELIVER DURING WORKING HOURS.

READINESS PGSTURE (4)

A. C6 FMFPAC 182131Z JUL 71 (S)

Be. CG 1ST AW 2901572 APR 71 (S)

C. C6G 1ST wAW 010419Z MAY 71 (C)

1, (S) THE FOLLOWING INWFORMATION IS PROVIDED Iid RESPONSE TO
: REFERENCE (A)» RELATIVE TO ACTIONS TAKEN AND PLANNED FOR .

INCREASING THE TRAINING READINESS OF MACS-4:

A. REFERENCE (B)r OUTLINED PLANS FOR PROVIDING F-4 SQDN/DETS

TO OKINAWA FOR MACS~4 TRMG. DURING THE PERIOD 29 APR = 7 "AY 71
P A FOUR PLANE F=4 DET DEPLOYED TO MAS NAHA FOR PURPOSE OF PROVIDIMG
TRNG FOR MACS=8 (4). A TOTAL OF 101 INTERCEPTS WERE CONTROLLED ®Y
MACS=8 (4) RESULTING IN A TRNG READINESS INCREASE FROM C-4 TO C-3.
DURING JUNE 71 MACS~4 CONTROLLED A TOTAL OF 45 G6CI'S WITH VMFA 115
AND VMFA 232 DURING TwO AIM=7 MISSEXS CONDUCTED IN OKI ARFA.

. CG 1ST MAW o P 2312697 JUL 71 Acm:s‘/sgc
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AUTRORIZED TO KAYE COPIES -

FM CG THIRD MARDIV -
.n RUHHFMA/CG FMFPAC

-RUAQANA/THIRD FORSERVREGT

PERSONAL FOR .

COPY TO:
G-1
G-2
G-3
G-4
Compt
CeO

STAFF SECTIORS KOT Mgt

. TOR: 26JUL71 pB2282Z
R 2522467 JUL 71 . CCN: FAg3g

Cmd C
'copg_l oF 2_ COPI1ES F/aq;ﬂ 'l

PNFO ZEN/CG III MAF

coM Es ECTE ;
ZEN/CG MCm CAMP BUTLER //7C0OMM NOT CORRECTED COPY NR 1

- RETURN ALL OTHERS TO S&C. UNDER-

oT LINED PORTION CORRECTED BY ORIGINATOR//

INCLAS //N211223//
FERSONAL FOR LTGEN JONES, INFO LTGEN ROBERTSON, BRIG GEN BARROW AND

COL ROEDEZR FROM MAJGEN METZGER

OCCUPATION NOF C£AMP HAUGE 4

l. YOU HAVE BEEN ADVISED NOF THE OVER CROWDED CONDITIONS UNDER WHICH THE
FERSONNEL OF THIRD MARDIV HAUT EXISTED DURING THE PAST YEAR. WITH THE
DEACTIVATION OF THE CAMP RBUTLER TRANSIENT FACILITY, CAMP HAUGE HAS
RECOME AVAILASRLE FOR PRIMARY USE BY THE 3D MARDIV. TO BEST EVALUATE

THE LONG RANGE USE OF CAMP HAUGE A JOINT ADHOZ COMMITTEE COMPOSED OF
REPS FROM MCR, CAMP BUTLER, 3D MARDIV AND 3D FIRSERYREST WAS FARMED,
THE REPQORT OF THE COMMITTEE RECOMMENDED TWO COURSES OF ACTION, THE

FLAN WHICH BOB BARROW AND I HAVE DECIDED ON MOVES THE ENTIRE 12TH

MAR REG TO CAMP HAUGT WITH THE AMMO CO OF THIRD FORSERVREGT RFMAINING
I A HORTION OF THE CAMP. THE 30 SPBN (-) AND THE DIVISINN RECEPTION
CENTZR WILL MOVE TO CAMP HANSEN, AS WILL 7TH COMM BN FROM CAMP SCHWAR,

CG THIRD MARDIV _ R 2522462 JUL 71 ACTN: S/SEC
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SEVERAL SMALLER UNITS AND SECTIONS WILL ALSO BE MOVED AS A RESULT

OF THE MAJOR UNIT RELOCATIONS.

2. THIS MOVE OF UNITS WILL ENABLE BOTH CAMPS SCHWAB AND HANSEN TO
IMPROVE THEIR SQ FT ALLOCATION PER MAN FROM 58 TO 57 BASED ON CURRENT
M/L STRENGTH. AN ADDITIONAL, BENEFICIAL FEATURE OF THIS PLAN ALSO
MAKES THE BEST USE OF CAMP HAUGE, IN THAT ONE LARGE UNIT WILL PROVIDE
UNIT INTEGRITY TO THE CAMP AND ALSO HAS THE BUILT IN STAFF

CAPABILITY TO HANDLE THE RELATED CAMP FUNCTIONS MORE EFFECTIVELY

THAN SEVERAL SMALL UNITS, IT WILL ALSO REDUCE OUR FAP LOAD.

3, THE DETAILS OF THE MOVE HAVE BEEN PLANNED AND THE TIME TABLE,
ALTHOUGH DEPENDENT ON SOLVING SOME MAINTENANCE AND FUNDING PROBLEMS,
IS TENTATIVELY ESTABLISHED AS FOLLOWS: 2/12 TO HAUGE BY 1@ AUGUST:
3RD SHORE PARTY EN (-) TO HANSEN BY 32 AUG: 4/12 TO HAUGE BY 12 SEPT:
DIVISTON RECEPTION CENTER TO HANSEN 1-1@- SEPT: 7TH CCMM BN

TO HANSEMN BY | OCTs 12TH MARINES HQ (-) BY 32 OCT, REMAINDER OF 12TH
MARINES H@ BY 15 NOV AND 2/12 TO HAUGE BY 1| DEC 1571, AN INTEGRAL PART
OF THE MOVE INVOLVES RELOCATIONS OF TWO 3D FORSERVREGT UNITS

(VEHSTOR AND MT PLTS) FROM HAUGE TO CAMP FOSTER, ,

M PLT MOVES WILL COMMENCE APPROX ! AUGUST; HOWEVER, THE BULK OF

CAMP FOSTER.

OTHER ESSENTIAL ITEMS INCIDENT TO THE MOVE ARE A LARGE CONSTRUCTION
EFFORT TO DEVELOP AN ARMORY WHICH WILL MEET PRESENT SECURITY
REQUIREMENTS, AS WELL AS MODIFICATION TO A NUMBER OF BUILDINGS TO BILLET

“TQE TWO UNITS CANNOT MOVE UNTIL MAINT FACILITIES ARE CONSTRUCTED

PAGE THREE RUAOAJA2389 UNCLAS

ADEQUATELY SNCO'S AND OFFICERS. CONSTRUCTION EFFORT IS ALSO NEEDED TO
ONFIGURE SOME BUILDINGS INTO ADMIN SPACES ALONG WITH CONSTRUCTION

OF SECURE AREAS FOR S&C MATERIAL AND MESSAGE CENTER OPERATIONS,

REQUIRED MAINTENANCE AND CONSTRUCTION EFFORTS HAVE RBEEN IDENTIFIED. NO
UNSOLVARLE PROBLEMS EXIST IN MAINTENANCE ARTA, ALTHOUGH SOME ADDITIONAL
FUMDING MAY BE REQUIRED, AND SOME REQUIRED MAINTENANCE MAY BE
ACCOMPLISHED DURING OR AFTER THE MOVE DATES INDICATED ABOVE, SOME PROBLEM

AREAS WITH CONSTRUCTION REMAIN TO BE RESOLVED, WILL KEEP YOU ADVISED,
5. OBVIOUSLY, MUCK OF THE ABOVE INFORMATION IS CAMP BUTLER BUSINESS
AND HAS BEEN PROVIDED BY BOB BARROW, WITH RESPECT TO THE MOVES
E;FECTING 3D FORSERVREGT RAY ROEDER CONCURS, WARMEST REGARDS,

2389 | o
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ASA_RTADINESS (U) e s -

A. ADWIN FMFPAC 1863352 JuL 71 (6> P(’

B. CG FMAW 2833397 MAY 71 (C) wem

C. POINT PAPER ON READINESS REPORTING CRITERIA

f. (C) I AM USING A PTRSONAL MESSAGE IN ORDER TO MORE FULLY
EXPLAIN MY POSITION ON THE SUBJECT.

2. (C) REF A. REQUESTED THAT YOUR MEADQUARTERS BE ADVISED OF ANY
EXISTING PROBLEMS WHICH PRECLUDE THE ATTAINMENT OF MILESTONES
ADDRESSED IN PARA 9 OF REF B, REF R, WAS RELTASED PRIOR TO THE
TIME I HAD HAD AN OPPORTUNITY TO FULLY ACOUATNT MYSELF WITH A6
FROBLEMS. (YOU WILL RECALL I WAS JUST GETTING STARTED .IN THE . '
AS SUSINESS IN 3D MAW). REF C. UAS PROVIDED YOU ON YOUR MAY

VISIT. AND WHILE I AM NOT NOW IN COMPLETE ACCORD WITH IT,

REF C, IS AN EXCELLENT BACKGROUND DOCUMENT,

CG 15T MAW P 2686137 JUuL 71 ~ ACTN: S/iEg
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3. (C) FIRST 1 WANT TO ASSURE YOU THAT THE ATTAINMENT OF-“THE

MAXIMUM NUMBER OF Al12 AIRCRAFT IS A PRIMARY GOAL OF FMAVW AND

AL FEASIBLE EFFORT IS BEING AND WILL BE EXPEMNDED TO ACHIEVE THIS
GoAL, IN FARLY JUMNE I DESIGNATED VUMFA-533 AS THE TOP PRIORITY
NUADRON TO RECFIVE THE SUPPORT CF MY HEADQUARTERS. ’

4, (C) I CONSIDER PRESYNT SUPPLY SUPPORT ADEQUATE. AT MY LAST !
RRIEFING ON THE SQUADRON A FEW DAYS AGO WE HAD ONLY 17 NORS %
REQUISITIONS OUTSTANDING AGAINST A6 AIRCRAFT, THE AVERAGE ‘
TIME TO FILL NORS REQUISITIONS IS RUNNING FROM SIX TO TEMN DAYS, ’
5., (C) WE HAVE BEEN AVERAGING 2,2 AIRCRAFT IN AN Al@ STATUS AS
INDICATED IN REF A,., BUT THIS DOES NOT MEAN THAT WE CANNOT CARRY :
OUT JUR MISSIONS AND QUITE EFFECTIVELY, CONSIDERING THE NUMBER

OF SYSTEMS AND BUILT-IN REDUNDAMCY, MAINTAINING SIX AIRCRAFT }
READY-TO-GO AT ALL TIMES AND CREWS PROFICIENT TO MEET THEIR

TOP PRIORITY MISSION KEEPS 533 HUMPING, THIS MISSION, IN
ESSENCE, DEMIES ME THE OPTION OF DIRECTING THAT ONLY FULL
SYSTEMS AIRCRAFT BE FLOWN QR TO MOVE SYSTEMS FROM ONE AIRCRAFT
TO ANOTHER IN ORDER TO REFLECT A SOMEWHAT BETTER FULL SYSTEMS
REPORT,., OF COURSE, THE LATTER IS DONE WHEN REQUIRED.

S, (C) RASICALLY THE PROBLEM CENTERS AROUND T¥W0 COMPONENTS, THE

e

‘ PAGE THMREE RUADKUAT7G25 CONF I DENTTIAL '
BALLISTICS COMPUTER (ASQ-61) AND THE TRACK RADAR (APQ-112). !
MY TECHNICAL EXPERTS TELL ME THAT THE COMPUTER CAN BRE ¥ADE TO
WORK RELIABLY IF WE, CONTINUE TO PUSH FOR FULL SYSTEMS AUTOMATED
ICRFORMANCE: MAINTAIM A STABLE AIRCRAFT INVENTORY: AND DEVELOP THE
N CESSARY EXPERTISE AMONG OUR TFCHNICIANS, THIS EXPZRTISE WILL
OMLY BE ACAUIRED IF WE CONTINUE TO PUSH FULL SYSTEMS, THROUGHOUT
THE MARINE CORPS. OPERATORS POINT OUT THAT A GOOD R.O. caj
MANUIALLY CRANK IN DATA FROM OTHER. SYSTEMS AND ACHIFVE COMPARABLY
 EFFECTIVE RESULTS. THE PICTURE ON THE TRACK RADAR IS NOT NEARLY

9 BRIGHT. HISTCRICALLY SINCE THE A6A HAS BEEM IN THE NAVAL
INUSNTORY, THE TRACK RADAR HAS NOT EXCEEDED A 32 PER CENT UP

RATE. NAVY HAS APPARENTLY VACILLATED ON USING IT OR TAKPNG IT OUT.
IDTRSTAND THE FOLLOW=-ON AGE WILL NOT HAVE TRACX RADAR INSTALLED,
7. (C) BASED ON THE ABOVE, I HAVZ CONCLUDED THAT ESTARLISHING
“ILESTONES FOR SIX FULL SYSTEMS AIRCRAFT 1S NOT REALISTIC. HOWEVZR,
P DO NOT RECOMMEND THAT WE CHANGE OUR GOAL FOR ALL FULL SYSTEMS,
TUT READINTSS RFPORTING CRITERIA FOR MARES-FORSTAT GIVES YoUu A
TRUT PICTURE OF THIS UNITS COMBAT READINESS POSTURE,

s, (C) I WILL COWTINUE TO GIVE UMFA-533 MY CLOSE PERSONAL
ATTENTION, WARM REGARDS. ’

!
|
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PERSONAL FOR LTGEN JONES FROM BGEN BROWN~-DELIVER DURING WORKING HOURS
ONLY_CARRIER_QUALIFICATIONS (CQ) -
1. WE HAVE PREVIOUSLY DISCUSSED THE DESIRABILITY AND THE NEED TO GET,
MARINE AVIATORS BACK INTO THE CARRIER PROGRAM AND REINSTITUTE CARRIER
OPERATIONS AS A NORMAL PART OF OUR SQUADRON OPERATIONS. IT NOW APPEARS
THAT THROUGH-THE EFFORTS OF OUR TWO STAFFS AND WITH THE COOPERATION OF
COMNAVAIRPAC WE WILL BE ABLE TO TEST OUR SEA LEGS AROARD CARRIERS AGAIN
IN THE SECOND QUARTER OF FY-72. THOSE READY PILOTS OF VMA=214 AND
VMFA=531 (ABOUT 25 TOTAL) WILL BE ARLE TO RECEIVE DAY QUALIFICATION BASED
ON THE PRESENTLY PLANNED CV PERIODS AND NUMBER OF CARRIFR LANDINGS
AVAILABLE,
2. THE PRELIMINARY CONFERENCE BETWEEN CNAP PERSONNEL (INCLUDING YOUR ChAP
REPRESENTATIVEs JOHN DOERING) AND MY STAFF TOOK PLACE THIS WEEK AND THE
PROGRAM SHOULD PROCEED SATISFACTORILY BARRING SOME UNFORESEEM CIRCUM=
amcs ARRISING: THE SQUADRONS WILL START FIELD PRACTICE IN THE IMMEDIATE

THIRD MAW P 292p48Z JUL 71 ACTN: S/SEC
1-2
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FUTURE AS TRAINING AND CIRCUMSTANCES PERMIT. WE WILL HAVE A CONCENTRATED

PERIOD PRIOR TO EACH DECK PERIOD TO *PEAK' THFIR TECHNIOUES.

3« THE WORD HAS ALREADY GOTTEN TO THE TACTICAL SQUADRONS AND THE ENTH-

USIASM IS EVIDENT, CARRIER QUAL FOR PILOTS IS SORT OF THE FINISHIVG TOUCH

AND CERTIFICATION OF ONES AERCONAUTICAL ABILITY.

4. AS A RELATED ITEM» THIS WEEK WE ARE ACTIVELY ENGAGED IN DAY AND NIGHT

QUALIFICATION/REQUALIFICATIONS FOR CUR HELICOPTER PILOTS. SO FAR (THROU=-

GH TUSEDAY) WE HAVE COMPLETED 62 DAY AND 21 NIGHT GUALIFICATIONS. RY

THE END OF THE WEEK WE SHOULD HAVE AN EXCELLENT START IN MAG-16 FOR CA=-RIER

SALTIFICATIONS 0F QUR HTLO PILOTS AND PRFPARATION FOR LPH _
DATIONS IN THIS FALL'S MABLEX. THE TOTAL EFFECT OF BOTH FIXED WING AND
. CARRIER QUALS REPRESENTS A SIGNIFICENT AND IMPORTANT IMPROVEMENT IN

EADINESSa

5. 1 WILL KEEP YOU APPRISED OF FURTHER DEVELOPMENTS AND I'™ LOOKING

FORWARD TG WELCOMING YOU BACK TO EL TORO AROQUND THE MIDDLE OF AUGUST.

WARM REGARDS.

BT

#2784

CG THIRD MAW , ' : . P 292848Z JuL 71 ' . 2-2

NNNNMNZE

¢ et e et e ¢ i o - - C e e e et e . s Ce v e

. / /
. . -

: B B . S m—

: . . -

F . -

DECLASSIFIED




DECLASSIFIED

ECRET o ° |
SONAL FO

G-1
G-2
3 |2A
G-4 {
Compt
CEOQ
Mgt
Insp

. Cmmd Ct _

QZ. CGHAS SEEN

| Pep C/G

" C/S {
Dep C/§

LS/S

, P R 3100072 JUL 71 ¢ 1 2 ’
FM COMFIRSTFLT ) co?v OF COPIES

TO RUHHBRA/CINCPACELT

INFO RUHHFMA/ CG FMFPAC CCN: g164
RUCLBDM/COMINEWARFOR ' TOR: 3143457 JUL 71

BT :

SCRET //NO3U435B//

PERSONAL FOR ADM SCLAREY» INFO LGEM JONES» RADM DARE.

FROM VADM PEET .

ATRBORME MINECOUNTERMEASURES

A. COMNAVAIRPAC 2621072 JuL 71

Bs. COMINELANT 3121307 MAR 71 (NOTAL)

Ce C6 I MAF 230012z JuL 71 7

1. (S) BY REF A COMNAVAIRPAC HAS ASKED IF A REQUREMENT FXISTS FOR
USMC ASSETS IN THE AIRBORNE MINECOUNTERMEASURES MISSION. THIS QUERY
SURFACES OWLY A PORTION OF THE MUCH LARGER PROBLEM WHICH IS OUR
DIMINISHING CAPABILITY TO COUNTER THE ANTICIPATED MINE THREAT
WITHIN PACFLT. BTCAUSE OF MY CONCERN OVER THE LOSS CGF OCEAN
MINESWEEPERS WITHQUT EFFECTIVE REPLACEMEMT I HAVE HAD MY STAFF STUDY
THE MCM PROBLEM FOR THE PAST SEVERAL MOMTHS WITH A VIEW TOWARDS

.CCMFIRSTFLT R 319@d7Z JUL 71 COG: S/SEC
o 1-3
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FINDING SUITABLE ALTERNATIVES. MY PURPOSE HERE IS TO SUMMARIZE THESE
EFFORTS FOR YOUR POSSIBLE USE IN ADDRESSING MCM MATTERS.
2, (S) THE AIREOHIE MC¥ PROGRAM CURRENTLY UNDER DEVELOPMERT OM THE
EAST COAST HAS BIZN ADVERTIZED AS AN EFFECTIVE REPLACEMEMT FOR THE
MSG. Cil0 HAS REQUESTED FY=71 PROCURE!ENT OF CH=E30 “23EL ELICOPTERS
FCR THE MISSION AND HAS TERMINATED CURRENT MSO REHABILITATIONS.
FUTURE MSO REHABILITATIONS HAS NOT RBEEN REQUESTED, IT IS APPARENT THAT
THE NAVY MCM PROGRAM IS NOW DEPENDENT OW THE AIRBORMNE MCM SYSTEM.
REF B CONTAINS AN INITIAL CONCEPT OF OPFRATIONS PROPOSAL.
3. (S) IMN ORDER TO DEVELOP AN INITIAL CAPASILITY HM-12 wWAS COMMISIONED
AT NORFOLK ON 1 APR 71 WITH 15 CH=-53A MODELS Oi LOAN FROM THE MARINES.
THE ALFA MODEL IS UNDER POLERED FOR THE MCM MISSION AMD MUST BE CONVERTED
INTO THE DZLTA MODEL. THIS REWORK 1S CURRENTLY UMDERWAY AT THE
SIKORSKY PLANT ON THE 15 CH=53A MODELS PROCURED FROM THF MARINES.
COMINEWARFOR HAS BEEN PUSHING A DEVELOPMENT AND TRAIMNING PROGRAM
WHICH AIMED AT GETTING A 4 HELO DETACHWENT TO THE MED THIS MONTH.
THAT HAS SLIPPZD TO THE SEP/OCT TIME FRAME FOR A NUMBER OF REASONS.
THE FIRST TEST COMDUCTED IN MAR 71 FAILED TO DENONSTRATE THE
MAGNETIC/ACOQUSTIC SWEEP CAPABILITY. PILOT AND CREW TRAINING HAS
LAGSED DUE TO THE REWORK REQUIRED TO CONVERT THE A MODELS AT THE FACTORY

FE THREE RUWJMUAWBYT76 S ECRET i
AND THERE HAVE BEEN A NUMBER OF PROBLEMS ENCOUNTERED WITH PROTCTYPE
EQUIPMENTS. COMSIXTHFLT IS LUKE WARM TOWARD. A DFPLOmeNT OF THESE
UNITS TO THE MED UNTIL SATISFACTORY FLEFT EVALLA IONS ARE COMPLETEDN,
4. (S) FOR THE REASGNS CITED AROVE LaNTFLT WAS NOT ABLE TO SUPPORT MY~
REQUECT FOR THE PARTICIPATION OF AIRRCEMNE MCM UNITS I ROPEVAL 3-71.
I THEN TUNHED TO THE MARIMES WHO HAVE AN EMERGENCY CAPARILITY REQUIREMENT
WHICH CNO HAS DEFINED AS LIMITED TO OCCASIONS WHEN THE MINE THREAT
EXCEEDS LIMITS OF MEOIUM THREAT AS PROSECUTED IN #MCM 72 STUDY. INFORMAL
LIAISON WITH HGMC STAFF INCICATES THAT CiiC HAS MOT REEN FORUALLY
TASKED TO HAINTAIN AN AIRBORNE MCM CAPARILITY AMD THAT 110 CHARTER
EXISTS BETWEEN CNO AMD CMC COVERING THZ SUBJECT. FURTHER: THAT A
CHARTER HAS REEN VERBALLY REQUESTED OF QP=32 WHICH WOULD JEFINE THE
USMC MISSIGHs ROLE AMD TASKS.
5. (S) FOR THE PRACTICAL REASONS STATED IN REF C EASTPAC MARINE
AVIATION CANNOT PRESENTLY CONTRIBUTE TO THE MCM “ISSION. THE
MISSION CAPABLE CH-53D MODELS ARE: IN YWESTPAC AND THE ALFA MODELS ON
THIS COAST WOULD REQUIRE FURTHER EXTEMNSIVE VODLFACATIONS TO PERFORM
AS DELTA WMODELS IT IS INTERESTING TO NOTE THAT COMI EUA%FOR HAS,
READY FOR ISSUE TO THE MARINES, A STOCKPILE OF MK 103 (MECHANICAL)
AND MK 104 (ACOUSTIC) KITS IN CHARLESTON.

COMFIRSTFLT R 314dg77 JuL 71 2-3

@
- o SECRET

DECLASSIFIED




DECLASSIFIED

CGECRET o« 0

PAGE FOUR RUWJMUASLT?6 S ECRET
6. (S) DESPITE A GREAT DEAL OF INITYAL OPTIMISM THE AIRBORNE MCM
DEVELOPMENT PROGRAM IS BEHIND SCHEDULE PROBABLY FGOR VALID REASONS.
ADMIRALS COX AND DARE HAVE VISITED WITH ME IN SAN DIEGO AND ASSURE
ME THAT A VIGORQUS PROGRAM WILL CONTINUE. PROVIDING THE FLEET
EVALUATIONS CURRENTLY UNDERWAY AMD THE MED ENMPLOYIZENT ARE SUCCESSFUL
TENTATIVE PLANS ARE TO EMPLOY AN HM=12 DET IN THE PACIFIC IN 3RD
QUARTER FY 72, THIS wWOULD FIT IN NICELY WITH ROPEVAL 1-72 SCHERULED
IN FEB 72. :
7. (S) USMC MISSION REQUIREMENTS ARE VAGUE AND ¥ILL REQUIRE FURTHER
COCRDIMATION BETHEEH CMC AND CMNGC. MY STAFF LIAISON WITH THE HOMC
ODIVISION OF AVIATION INDICATES THAT THE MARINES DISIFE TO KRETAIN
THIS MISSICM OM AR EMERGENCY BASIS nUT wILL NOT INCOAPORATE iCM

v TRAINING IM THEIR SCHEDULES UNTIL THE #ARINE MISSIOMe ROLE AMD

SKS ARE CLARIFIED AND FORMALIZED.

‘ {S) THE MS0O INVENTORY WILL DWINDLE TO FIVE UNITS IN PACFLT BY
- END OF FY=73. AS I PREVICUSLY MENMTIONED THE AIRPORNE ™CM PROGRAM
IS THE ONE ALTERNATIVE PRESENTLY AVYVAILARLE. I RECOMZENMD THAT v& INM

PACFLT CONTINUE TO PUSH FOR HM=12 SUPPORT IN QUR FLEZT TRAINING
EXERCISES AND SEFK MARINME SUPPORT WHEN THEIR ROLE IS ESTARLISHED,
UNTIL THE MARINE PICTURE IS CLE&R T FURTHER RECQ¥MEMNI THAT SCHETDULED
PAR REQUIREMENTS FOR THE CONVERSION OF CH=~53A MCDELS BE HILD 1M
AREYALCE, '

VERY RESPECTFULLYs» RAY PEET.

GP=-4

BT
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PEESONAL FOR MGEN OWENS FROM MAJGEN ADAMS

DELIVER DURING DUTY HOURS ONLY
AGA_READTIEESS (1)

A. C5 FIRST MAW 260613Z/JUL 71 (C) (PERSOXAL)

B. CHC 062043Z/NOV 70 (U)

1. CU) I APPRECIATE THE COMMENTS AND PERSOMAL ATTENTION PRE-
SENTED IN REF A AND ASSURE YOU THAT WE SHARE A COMMON

GOAL OF ATTAINING THE HIGHEST POSSIBLE STATE OF READINESS.

T0 ACCOMPLISH THIS GOAL, MY HEADQUARTERS IS PREPARED TC ASSIST
YOU WHEREVER POSSIBLE.

5. (C) ALSO I CAN APPRECIATE THAT THE REDUNDANCY EXHIBITED IN THE
46 AIRCRAFT DOES ALLOW FOR CERTAIN QUALIFIED AIRCREWS TO PER-
FORM A SPECIFIC MISSION WITH AN ACCOMPANYING LOSS OF ACCURACY.
HOWEVER MOST OF OUR PROBLEMS TODAY STEM FROM PRICRITY MISSIONS
AND DEGRADATION OF LESSER USED SUB SYSTEMS TO THE POINT THAT

APMIN FMFPAC R #722227 AUG 71  ACTN: S/SEC
1-2
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BELE

; & GKEAT DEAL CF DIFFICULTY HAS ¥ EXPERIENCED TRYING TO MEET
~‘ALL CONTINGENCIES WITH A SPECIFIC WEAPONS 5YS,.

3. (C)> THE PARALLEL CONCEPT UTILIZED IN THE INTEGRATED SYSTENM
PRESEMTLY IN USE IK THE "MULTI-MCDE™ OPERATION OF A6GA AIRCRAFT
DOES TEMPT A COMMANDER, UNDER THE GUISE OF OPERATIONAL READI-
N:SS OF A SFECIFICALLY ASSIGNED PRIMARY MISSION, T0 DELETE
THIS SO CALLED REDUNDANCY. SPECIFICcAaLLY, THE TRACK RADAR PR O~
VIDES AZIMUTH ELEVATION, AND RANGE SIGNALS TO THE CCNMPUTIER TO
SOLVE WEAPONS RELEASE PARAV“TEﬂsn A SECONDARY, EUT MOST INM-
POR ANT, FUNCTION IS TO PROVIDC 51 IULTA OUS/BACK JP VERTICAL
Al nuh;puNTHL TEANAIN CLEANANWCE IurO I COWCERT WITH SRIC,
THIS IS ESPECIALLY USEFUL IN SIOP MISSION OPERATION AND oF
CRITICAL IMPORTANCE FOR SUCCESSFUL DELIVERY OF ALL WEATHER CLOSE
AIR SUPPORT WEAPOWNS., THE BALLISTIC COMPUTER YIELDS THE
IMPROVED DEGREE OF ACCURACY NEEDED TO PERFORM ALL ASSIGNED
MISSIONS,
4, (C) FULL SYSTEM REQUIREMENTS CAW BL PAINFUL, BUT IN THE
BUILDUP PHASE, #ON-KADAR TRAINING SORTIES AR E NECESSARY AND
RECOGNIZED BY THIS HEADQUARTERS 1r, AND OKLY IF, SUCH FLIGHTS DO
NOT DEGRADE THE MAINTENANCE EFFORT TO IMPROVE SYSTENM RELIABILITY.

PAGE THREE RUHHFMA0529 C O N F I D E N T I AL PERSONAL FOR

5. (U) AS REQUESTED BY THE FIRST WING AMO, TWO 373 SERIES RE-
FLACEMENT AIRCRAFT COMPLETING PAR WILL BE ASSIGNED ON ATO*S 10
MATNTAIN THE SQUADRON AT FULL AIRCRAFT STKENGTH DURING THE
FORTHCOMING SCHEDULED PAR PERIODS rOR ASSIGNED SQUADRON AIR-

CRAFT,

.c. (4> RECORDS MELD BY THIS HEADQUARTERS FOR THE NONTH OF MAY
AND JUNE REVEALED A TOTAL OF 152 A6A NORS/NFE GENERATIOKS.
REPORTS 1 JUL INDICATE 25 OUTSTANDING REQUISITIONS. THIS FIGURE
EQUATES TO A 83 PERCENT COWPLETION RATE. THIS SUPPLY RESPONSE SHOULD
HAVE E#HANCED AIRCRAFT AVAILABILITY, HOWEVER, CURRENT REPORTS
INDICATE LITTLE IF ANY IMPROVEMENT.

7. (C) THE POLICY STATED REF B AND ENDORSED BY THIS HEAD-
QUARTERS IS FULL SYSTEM AIRCRAFT, THE STATED GOALS AND MILE-
STONES FOR AS FULL SYSTEM ACFI OBVIOUSLY HAVE SLIPPED DUE TO
PROBLENS STATED IN REF A, SUPPLY lORS/NFE DEFICIENCIES,

AND THE VMA(AW) 533 COMMANDING OFFICER'S COMMENTS IN THE JUNE
30 SUMMARY. FURTHER DOCUMENTATION IN THE FNFPAC READINESS 3M
SUMMARY POINTS TOWARD AN ABNURMALLY HIGH NORS RATE FOR MAY AGD
JUNE (36.4 = 37,3PERCENT) AND INFORMALLY STILL HIGH IN JULY. IF IT
IS STILL YOUR FEELING THAI, LUCALLY, SUPPLY IS NOT A MAJOR PRO-
PAGE FOUR RUHHFINAOS2Y C O v r I DENTTIAL

BLEM, THEN THE MAINTENANCE/FANAGEMENT TEANM SUPPLIED BY CNAP,
AHD DUE TO ARRIVE IWAKUNI 4 SEP SHOULD BE UTILIZED TO THE MAX-
IMUM TO TRAIN SQUADRON SUPERVISORS IN MANAGENENT AREAS AND
ASSIST IN THE DETERMINATION OF NEW MILESTONES FOR FULL SYSTEM
OPERATICNS OF SQUADRON AIRCRAFT, THE SCHEDULED TEAM DATE FOR
VMA (AW) 533 IS 13-17 SEP, WARI REGARDS.

GP-4

BT

#0529 |
. ADMIN FMFPAC R 4722227 auG 71 2-2
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CH-53D ASSIGNMENT {U}.

A. CG THIRD MAY O&23L5Z/JULPL {C}

1. {C} REF A REQUESTED THAT THIS HQ EXPLORE THE FEASIBILITY

OF ASSIGNING THE CH-53D TO THIRD MAU. FURTHER. REF A REQUESTED-
THAT IF THIS COULD NOT BE ACCOMPLISHED PRIOR TO MABLEX 1-71. THE
FEASIBILITY OF BORROWING SIX CH-53D'S FROM FMFLANT BE EXPLORED.
2. {C} YOUR DESIRE TO INCREASE THIRD MAU COMBAT AND AIR/GROUND
TRAINING CAPABILITY IS APPRECIATED. AS YOU KNOW THE CURRENT
FMFPAC INVENTORY OF CH-53D'S INCLUDES ONLY TWO SQUADRONS. ONE

| IS LOCATED IN WESTPAC AND THE SECOND! IN
HAUAII. BECAUSE OF A CONTINUING OPERATIONAL COMMITMENT+ {I-E-
AU OPERATIONSITHE REASSIGNMENT OF OUR WESTPAC CH-53D ASSETS

CG FMFPAC _ P d022127/0U671 ACTM: S§/SEC -
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WOULD BE IMPRACTICAL. REGARDING THE REASSIGNMENT OF THE DELTAS
FROM FIRST MARBEDE TO THIRD MAW. THE FOLLOWING IS CONSIDERED
" GERMANE
B A. YOUR CONCERN BFOR TRAINING RESTRICTIONS RESULTING FROM
THE INABILITY OF THE CH-53A TO LIFT FIRE BASE SUPPORT ITBEMS
INTO POSITIONS DUE TO ALTITUDE AND TEMPERATURE OF THE OPERATING
SITES IS RECOGNIZED: HOWEVER- SIMILAR PROBLEMS WOULD PREVAIL
FOR THE FIRST MARBDE IF WE WERE TO REPLACE THEIR CH-53D'S UITH
CH-53A'S SINCE A SIGNIFICANT AMOUNT OF THE BRIGADE'S TRAINING IS
CONDUCTED AT THE HIGH ALTITUDE SITES ON THE ISLAND OF HAWAII.

: 5 B. THE REASSIGNMENT OF A DETACHMENT OF CH-53'S BETWEEN
FIRST MARBDE AND THIRD MAU HAS BEEN CONSIDERED: HOUEVER: UE
.muu) THEN BE BECREATING THE- ADDITIONAL EQUIPMENT REQUIREMENTS
PLUS TRAINING AND SUPPLY PROBLEMS ASSOCIATED WITH SUCH A MIX

IN BBOTH FIRST BRIGADE AND THIRD MAU.
B C. THE PACKAGING AND TRANSPORTATION MONIES/EFFORT NECESSARY
FOR THE REASSIGNMENT ARE CONSIDERED SIGNIFICANT FACTORSA
ESPECTALLY IN LIGHT OF OUR CURRENT AUSTERE FUNDING.
B D. HANC'S POSITION REGARDING THE AIRBORNE MINESWEEPING
ROLE IS THAT THE MABRINE CORPS SHOULD NOT PARTICIPATE UNTIL THE
MISSION AND TASK REQUIREMENTS ARE RESBOLVED. ABS YOU KNOW.
VADM PEET HAS ASKED FOR THE PARTICIPATION: IN MABLEX 1-71. OF
THIRD MAU CH-53'S IN THIS ROLE. THIS UEEK. BASED ON A RECOME-
MENDATION BY THIS Hd- COMNAVAIRPAC HAS REQUESTED FROM

. C5 FMFPAC P §92212Z/AUGTL ‘ 2-3
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NAVAIRSYSCOMH@ THE CANCELLATION OF THE REQUIREMENT FROMAEE TO CE;Z%V
MogFIcaTON

INCORPORATE IN THE CH-53A'S THE &FX NECESSARY TO MAKE THEM

CAPABLE OF MINESWEEPING OPERATIONS. THIS PRECLUDES ANY

FURTHER ATTEMPT To UTILIZE YOUR CBOSURRENT CH-53 INVENTORY 8FOR

MINESUEEPINGS HOWEVER+. THIS ADVANTAGE. WHICH CAN BE USED TO

SUPPORT H@MC POLICY, WOULD BE NEGATED BY THE TRANSFER OF CH-53D'S

TO THIRD MAU. .

3. {U} IN VIEW OF THE CONSIDERATIONS NOTED IN PAR 2. THE HBGEE

CH-53D REASSIGNMENT REQUESTED IN REF A CANNOT BE APPROVED AT

THIS TIME. o

4. £CT ADDITIONALLY. THE REQUEST TO BORROU SIX CHE-53D'S

CcoM FHELANT FOR USE IN MABLEX L-?1 CANNOT BE ACCOMMODATED DUE
'o CONTINGENCY/OPERATIONAL COMMITMENTS. WARM REGARDS.

GPTU

CG FMFPAC., ' P (#922122/AUG71 : 3-3
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Fo FMFPACO £3128,3H(C) .

le (1) TARLY LAST WEEK I CALLED ON VADM JOMNSON AND

yADM PTET TO MAKZT MY MANNERS UNDER THIS HAT AND TQ RISCUSS

MATTERS OF MUTUAL CONCERN, HIGHLIGHTS OF OUR DISCUSSIONS

ARE SUMMARIZED BELOV,.

2. (C) FIRBST FLT. . A
A. AS YDU 2TAUESTED IN REF A CMC'S POLICY ON USE QF CH-53°S
I THE MCM ROLE WAS REVIEWED WITH RAY PTZET. HTZ THORQUGHLY
UNDERSTOND QUR PAOSITION AND STATED CANDIDLY THAT HT WAS NOT
TOO CONC®RNED ARQUT USMC PARTICIPATION, RATHER, HE HAD PTEN
TRYING TO STIMULATE IN HOUSE NAYY INTZRREST IN SOLVING THE MINE
PRORLEM, FROM OUR CONVERSATIONS IT IS ZVIDENT THAT HE IS NOT
ATTEMPTING TO MAXE AN ISSUT OF THE S5URJ, IM FACT, HE UWAS
PMBARRAZSED SOMEWHAT OVER THL COMNTENTS QF REF C WHICH WAS
TRANSYMITTED WITHNUT MIS ¥NOWLEDGE, IN 200D FAITH I TOLD HIM
THAT THE DOOR WAS NOT SHUT, anD WHEM FEASIBLE, CONSIDERATION

‘ WOULD ©F GIVEN TO MARINE CH=33 PARTICIPATION IN FUTURF

EXTRCISES,

CG 1 MAF P 1gdsddz7/AUG71 ACTN: S/SEC 1-3
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S, WE DISCUSSED THEZ DESIREARILITY OF INCLUDIMNG AN
M3C TA¥ OQUR EXZRCISES (REF D), HF INDICATED THAT HE PLANNED
TO CALL PACFLT TO RECLAMA THEIR EARLIER DECISION BUT WAS NOT
MOPEFUL PECAUSE OF FUNDING CONSTRAINTS. RFF T APPLIRS, WE
BOTH AGRESD THAT IT wWOULD RE BEWNEFICIAL TO DEVELOPE LOMNG
RANGE AMPH TRMG RAIMIS FOR MSC SHYIPPING OVER THE MNIXT

; SCVZRAL YEARS SO THAT THEY COULD 3E PROGRAMMED AND RUGCFTED
FOR, IF YOU CONCUR WE WILL SURMIT TOC YOUR HARTRS I MAF MSC

/ SHIPPING RAMTS TO SUPPORT FUTURE RXERCISES,

C. RAY UAS HIGHLY RECEPTIV® TO MY REQUEST TOD JCINTLY DEVELOP
WITH MIS STAFE A COORDIMATED, LONG RANGE EXYERCISE €KED WHICH
WOULD OPTIMIZE PROGRESSIVE TRNC FOR 20TH MAVY AND MARINE
COMMANDS- A SKED TAILORED TO COUR CURREMNT STRUCTURE, TRAINING

WTTDS AND PTRSOMMEL SITUATION. HE CCONCURRED THAT EXFRCISES
SHOULD 2K COMDUCTED BETWEEN OCTORZR-"AY I QRDER TO PRECLUCTE

I'' THE FUTURE SOME OF THY DRIFFICINLTISS EYPERIENCED IN PLANNING

=,

FOR ROPEVAL QCCASIONED RY ZXTENSIUR SUMMER TRAMSFFRS AMD

STAFF UNDTILAPS. DURING OUR DISCUSSINY HT ALSO MENTIQNED THAT

¥ WAS IN THE EARLY PLANNING STAGRS FOR THE MIZXT FIRST FLEET
EXERCISE TO RE CONDUCTED IN THE HAWAIIAN ISLANDS AREA IM FEB
72 AND ASKTD IF WE'D LIXE TO PARTICIPATE, MY TTIATIVE ANSWUER
rzf}/WAS AFFIRMITIVE SURJ TO YOUR CONCURRENCE, WE SHOULD HWAVE THE
FIRST MARINES P TO SPEED 2Y THEM PLUS THE NORMAL SUPPORTINZ
HIWEVER, YOU MAY PREFER TO !USE VIC ARMSTRQNG'™S UNIT, PRLITVE
WE SHOULD PARTICIPATE IN ALL MAJOR FLEET EXERCISES IF QMLY

UNITS.

041 O A TOKZHM BASIS, WOULD LIKE TO DISCUSS THE FE=R EXERCISI DURINMNC

YOUR FORTH COMIMG VISIT,

C6 1 MAF - P 1g354AZ/AUG71 _ 2-3
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3. (3) PHIRPAC,.

4, THE DESIRARILITY OF A WELL COORDINATED EXFRCZIST SKED YAS

ALSO DISCUSSED WITH VADM Jowmgnt, HE, T0Q, COHCHRRED

I THE METD FOR A SKED THAT tAS DRIVZE® PY TRNG RAMIS AMD NOT

DICTATED SOLELY BY YARD AVAILARILITY AND SHIP OVERMAULE, e

DURING THIS DISCUSSION YT MUNTIONED AM 0ONG0ING PMIRPAC-FMFPAC

DIALOGUT OM UP DATING Al OLD MNAVY/MARINE AGREEMEMNT O AMPH

EXTRCIST SCHITULING,IF DESIRED Wi WOULD 8% MAPPY TO FORMARD

TO YOUR HATRES AN I MAT IMPUT 0O HOW WE SEE THE TASTPAC MAJOR
lﬁg5‘¢XERCISE ROMTS, I AMNY EVENT, THERE IS A MNEED MOU T9

UPDATFE REF F,

B. HF FXPRTESED SOvE CONCERM A3 TO HOW MUCH TESTING OF THE SMLS

CONCEPT CCULD RE ACCOMPLISHED DURING THE FORTHCOMMING EXERCISE.

WHILE AGREEING THAT THE DURATION WAS LIMITED IT WAS MY VIZY

THAT WE WOULD BE ABLE TO PLOW SOME N=ZW GROUND IN DUVILOPING

STRUCTURE, TECHNIAVLS, PROCEDURTS, ETC... ONE HAD THE

RADM AURAND'S STUDY ON THE STA BASING CONCEPT, WILL ASK

. IMPRESSION THAT ADM JOHNEON MAY HAVE MERGED SMLS AND

HIS SENIOR MARINE TO BRING HIM UP TO SPEED ON THE

SALIEMT POINTS OF SMLS,

e IN RECPONSE TO MY QUERY AS TO WHAT ACTION HAD BEEN TAKEN
N FIRST MARDIV RECOMMEMDATIONS FOR THE PLUTZ RIDCE, HE WAS
ROT FULLY AawWARE OF HOW MUCH, IF anY, HAD BEEN 20NE OR
OFFERED TO ARRANGE 4 JOINT BRITFING FOR BOTH OF US 0¥

THIS SUBJECT WHICH I ACCEPTED,

4o, (C) OVERALL, THE VISITS WFRET MOST REMEFICIAL., THE

DISCUSSIONS AT ALL TIMES YWERE OM A WARM, FRIEZNDLY AND
COODERATIVE BASIS., THEY, TOO, 4ARR AMXIOUS TO SHARPON QYR
AMPHIBIOUS SKILLS, WZ SHALL CERTAINLY WORK WITH THEM TO

THAT END. RESPECTFULLY ROSS,

GP-4 .
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i DWYER FROl\ZDfGEN JONES. DELIVER DURING DUTY HOURS. N

g VISIT TO COMPIRSTFLT/COMPHIBPAC (U) 0

‘ 'A. CG I MAF 100500Z/AUGT1 (C) (MARDIS)(PERSONAL) T
B. CG FMFPAC 131001Z/AUGT71 (S) |

l C. OPNAVINST 3000.11/MCO 3000.3 E ;

P 'D. FMFPACO 03120.3H (C) P

E E. co FMFPAC 110043z/AUGT1 (C) é E

| 'F. ADMIN FMFPAC 140424Z/JULTL (C) : |

N° 1. (U) YOUR COMMENTS (REF A) CONCERNING YOUR RECENT F N
VISIT WITH VADM'S JOHNSON AND PEET ARE APPRECIATED. |

; AS YOU KNOW,ROSS, T FULLY SUPPORT A CLOSE WORKING . :'

g RELATIONSHIP WITH OUR NAVY COUNTERPARTS. VISITS |

S SUCH AS YOURS DO A GREAT DEAL TO ENHANCE THE RETURN S

TO OUR TRADE, AMPHIBIOUS OPERATIONS . S

- . 2. (C) I AGREE WITH YOUR REMARKS TO RAY PEET. | P
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" REGARDING THE USE OF THE CH—53'S IN THE MCM ROLE

WE CERTAINLY DO NOT.WANT TO APPEAR NEGATIVE IN

SUPPORTING THE NAVY IN WHAT THEY CONSIDER LEGITIMATE

REQUESTS. RAY PEET UNDOUBTEDLY APPRECIATED YOUR

COMMENTS.

3.
. OF AMPHIBIOUS EXERCISES IS HEARTILY CONCURRED IN.

(C) THE DESIRABILITY OF MSC SHIPPING IN SUPPORT

BE MOST WELCOME AND I AM SURE WILL BE OF ASSISTANCE

EaNEF TO MY STAFF. AS YOU KNOW, WE HAVE GONE TO

CINCPACFLT IN SUPPORT OF YOUR RECLAMA FOR A TAK FOR

MABLEX 1-71. WE ALSO POINTED OUT THE.NECESSITY OF

INCLUDING MSC SHIPPING IN ALL AMPHIBIOUS EXERCISES OF

MAB SIZE OR LARGER (REF B REFERS).

MR

A e U S BT B b comtmaisn AnTL  onsroalia e b onn T Wb

SET T e e ST PRI O

Ly

et

R A e

i YOUR RECOMMENDATIONS AND COMMENTS ON THIS SUBJECT v//// [07//”

W

(U) I AM IN COMPLETE AGREEMENT WITH YOU CONCERNING

'A LONG RANGE, REALISTIC TRAINING AND EXERCISE PROGRAM.

THIS HAS BEEN AND WILL CONTINUE TO BE ONE OF QUR MAJOR

‘GOALS. REGARDING PARTICIPATION IN FUTURE MAJOR FLEET

EXERCISES WE HAVE INDICATED PREVIOQUSLY TO COMFIRSTFLT

'THAT WE WOULD BE ANXIOUS TO PARTICIPATE IN ALL FLEET

3EXERCISES TENTATIVELY, WE HAVE COMMITTED A MAU FOR

FEBRUARY

' THE #®%% EXERCISE AND IF IT IS HELD IN HAWAII THE

’

USE OF VIC'S FORCES WOULD APPEAR APPROPRIATE.
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. E WITHACOMPHIBPAC STAFF TO UPDATE REF C. IiWOULD WELCOME: W//

.i
3ANY COMMENTS YOU MAY HAVE ALONG THIS- LINE. OUR

OBJECTIVE IS5 TO PROVIDE FOR A MORE REALISTIC AMPHIB-

o g, L,

I0US TRAINING PROGRAM BASED ON AVAILABLE AMPHIBIOUS

Aewpen o e

oo

ESHIPPING ASSETS WHICH WILL FULLY SATISFY OUR TRAINING

L.

' REQUIREMENTS. ADDITIONALLY, REF D HAS BEEN UPDATED i
-BY MY STAFF AND WILL BE GOING TO THE PRINTERS IN THE '?

!
VERY NEAR FUTURE.

—O =

"§6. (C) AS YOU KNOW, WE HAVE RECENTLY BEEN ON THE ‘

"WIRE (REF E) WITH OUR COMMENTS ON TESTING THE SMLS

T TN TN e, s

.,CONCEPT THE CONCEPT FIRST NEEDS TO BE UNDERSTOOD AND;

M=o =< —t

';]THEN ADEQUATELY TESTED IF WE ARE TO DETERMINE ITS

A At

T T T ey §"‘T’ ) e
. . . LI AT e D
. \ . L “ ¢~:'
N — Rl

f?gFEASIBILITY AND APPLICABILITY FOR FUTURE AMPHIBIOUS

':OPERATIONS I AM SURE THAT THE TESTING OF THE SMLS

o

CONCEPT DURING MABLES 1-71, EVEN THOUGH ON A LIMITED
"
i SCALE, WILL PROVIDE US WITH VALUABLE INFORMATION.

ARINE
,7,. (C) ¥BB.. A NEW BUT RELATED SUBJECT, ﬁ;ﬁ@

PRESENCE ABOARD LCC 19. PAUL GRAHAM HAS INFORMED ME

fTHAT RADM GADDIS, ON TWO SEPARATE OCCASIONS,

MENTICNED THAT MARINES SHOULD MAINTAIN A PRESENCE

Jul

ABOARD THE LCC 19 AS COMFIRSTFLT HAS BEEN CASTING A ’qVV
COVETOUS EYE ON HER. AS YOU ARE AWARE, IN & ; I ﬂ

MA>YN V- — z.m-o-<—c -0z OO

mao >» "o Wwn»

' TASKED CG, I MAF TO DEVELOP, DURING THE AUG LCC

CPX AND ROPEVAL 3-71, A RECOMMENDED CADRE STAFF WHICH

L ..PAGFE 2 AL K ~DemlCle = o= -~ - o i = e
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.AICOULD FORM THE TRAINED NUCLEUS IN OPERATION OF THE
AMPHIBIOUS FLAGSHIP DATA SYSTEM (AFDS), OF A MAB AND*
jMAF STAFF. THIS STAFF WOULD BE CAPABLE OF EMBARKING
; :

| WITH THE PHIBGRU STAFF WHEN REQUIRED AND TO ACT IN

-‘t

co.

%COORDINATION WITH THEM IN DEVELOPING AND REFINING e
AAFDS REQUIREMENTS (REF F REFERS). WHILE A PERMANENT

MARINE STAFF ABOARD THE LCC 19 MAY BE DESIRABLE, THE

—_o= .

PERSONNEL SITUATION AT THIS TIME PRECLUDES THIS COUBSE;
EOF ACTION. I BELIEVE, HOWEVER, WE SHOULD TAKE IMMEDIf;E
éATE STEPS TO MAKE OUR PRESENCE AND INTEREST KNOWN.
~ASOMEiTHOUGHTS ALONG THIS LINE ARE: |

" A. QUARTERLY CPX'S.

M=o —< —

B. ORIENTATION/FAMILTARIZATION TRIPS WHILE THE

{ SHIP IS UNDERWAY.

=z=—

C.: FAMILIARIZATION TOURS FOR JUNIOR OFFICERS, £~
_BOTH ATR AND GROUND. THESE YOUNG OFFICERS SELDOM

GET A CHANCE TO GO ABOARD A COMMAND AND CONTROL SHIP

i

;AND IT WOULD PROVIDE THEM WITH AN OPPORTUNITY TO GET

. ACQUAINTED WITH THE SOPHISTICATED SYSTEMS INVOLVED

- -t

TV I Ty W

IN CONTROLLING AMPHIBIOUS OPERATIONS..

D. WORKING SESSIONS WITH SCHOOL. TRAINED

R A e

' PERSONNEL TO STAY CURRENT WITH THE SYSTEMS.

MO>TL A—— -z_—-‘n*o-<—4 O OCUo

8. (U) THESE ARE BUT A FEW IDEAS. I AM SURE YOU WILL

' HAVE SOME ADDITIONAL THOUGHTS IN THIS AREA. WARM REGARDS.
LGP_bLL T PAGF 1 NF h PARFCam o o e e -
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COH‘IP' [ s . prrar St a T y ;
CEO > ENFO ; iveky ‘L’,-\lh_—:'G-—B , .
A ) PRIy T A
ot CG FIRST MAW g ‘ﬁ)‘ﬁ£§§2 X
 ieee ~{CC THIRD MARDIV E 1 OUTFAE SP- i
iCmda ! ' P AL T A .
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[ v CONFIDENTIAL MARDIS//N00000//. PERSONAL FéR‘ETGEN"“zzﬁﬂyf
. . , -2
i . ROBERTSON INFO MGEN OWENS AND MGEN'QéZ;Ea FROM MGEN
ADAMS. DELIVER DURING WORKING HOURS.
UTILIZATION OF KADENA AB BY III MAF FORCES (U) g
- A. CG III MAF 220411Z/JUN 71 (8S) (SPECAT)(Au>TAL3 CAJ)
" B. CG FIRST MAW 302341Z/JUN 71 (C) (NOTAL)
g 1. (C) IN VIEW OF THE INTRANSIGENT ATTITUDE.OF 5TH
‘ AF REFLECTED IN YOUR ADDRESSAL OF THE STATIC AIR
g ! MOVEMENT PROBLEM IN REF A AND IN BOB OWEN'S REPORT
P b IN REF B, WE HAVE BEEN CONDUCTING A DIALOGUE WITH
; : BOTH CINCPACFLT AND CINCPACAF IN AN EFFORT TO RESOLVE - ;
' THE PROBLEM RELATING TO OUR UTILIZATION OF KADENA.
2. (C) IN THIS REGARD, IT WOULD BE MOST HELPFUL IF
y ~ YOU COULD PROVIDE THE FOLLOWING INFORMATION:
. 5 - A. FOR THE PERIOD 1 JAN 70 TO THE PRESENT: : : ;‘O

(1) ALL INSTANCES IN WHICH KADENA HAS BEEN

- ..CONFIDENTIAL
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UTILIZED BY EITHER FIRST MAW (FIRST MAW (REAR)) OR
THIRD MARDIV.

(2) ALL INSTANCES IN WHICH THE UTILIZATION
OF KADENA HAS BEEN DENIED, OR REQUESTED UTILIZATION
HAS BEEN REbUCED, BY 5TH AF/313TH AD.

(3) ‘EACH INSTANCE CITED SHOULD INCLUDE
DATES AND SPECIFICS OF THE DESIRED UTILIZATION.

B. PRE-RVN ﬁTILIZATION OF KADENA BY FIRST MAW

AND THIRD MARDIV UNITS. REQUEST THAT THIS INFO
INCLUDE DATA WHICH WILL PROVIDE THE SIGNIFICANCE OF
PREVIOUS KADENA UTILIZATION BY THE MARINE CORPS.
3. .(C) THE CQMMANDING GENERAL DESIRES TO DISCUSS
THE ABOVE WITH CINCPACFLT ON RETURN FROM HIS EASTPAC
VISIT. ACCORDiNGLY,'I WOULD APPRECIATE YOUR REPLY
BY 23 AUG 71 OR EARLIER IF POSSIBLE. WARM REGARDS.
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DRAFTED: ENGR :
CONCURRED: G-4,G-3,C/S,DC/S
RELEASED: CG _

COPY 1 OF _2__CO-°IES

P 2122457 AUG 71
™M CG FMFPAC/COMMARCORZASESPAC
T0 RUADKUA/CG FIRST MAW

INFO RUAOAJE/CG II1 MAF TOT: 2264527 AUG 71

RUADKUA/MCAS IWAKUNI-

3T .
UNCLAS //N11222// PEZRSONAL FOR MAJGEN CWENS FROM LTGEN JONES,

JINFO LTGEN ROBERTSON AND COL VAN CAMPEN, DELIVER DURING WAKING
FOURS. )

AIRCRAFT SOUMD SUPPRESSION: MCAS TWAYXUNI | '

l. CN 1?7 AUGUST I MET WITH DEPUTY MAYOR SHOICHI ITG ‘0F IWAKUNI,

AS YOU KXNOW HE WAS IN HAWAII TO VISIT ADMIRAL CLAREY ANT DELIVER

A LETTER FROM THE MAYOR REGARDING THE ABATEMENT OF AIRCRAFT

CENERATED NOISE AT IWAKUMNI TO THE ADMIRAL AS WELL AS A SIMILAR

LETTER TO ME.

2. AS 4 RESULT OF QUR CONVERSATION, DEPUTY MAYCR ITO CCNSEMTED

TO LET ME PRESENT THE LETTER ON HIS 3SEKALF TO ADMISAL CLAREY., IN

ADDITION, I ALSC ARRANGED FCOR NEPUTY MAYOR ITC TO RECEIVE

A TOUR OF 'MCAS KAWNEOHE IN AN ATTEMPT TC FAMILIAXIZE MIM WITH
SIMILAR PRCBLEMS AT GTHER STATICNS. I BELIEVE MR ITC'S EXPOSURE
CG FMFPAC/ a
COMMARCORBASESPAC

ACTN:S/SEC.
1-3

P 2122497 AUG 71
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PAGE TWO RUMHFMA1552 UNCLAS PERSONAL FOR

AT XANEQHE WAS HELPFUL. ME SEEMED SUPRISED THAT SIMILIAR
PRCSLEME EXIST IM BASES IN THE STATES, '

3. THE PROSLEM OF EKNVIRONMENTAL CONTROL, WHILE PREVICUSLY
RECEIVING SIGNIFICANT ATTENTIOM AT CONUS ACTIVITIES, IS NOW
3ECCMING p ™MATTER.CF INCREASING CONCERN AT OUR ACTIVITIES
LOCATED CUTSIDE OF COMUS. I AM CERTAIN THAT WE WILL BE DEDICA-
TING MCRE CF OUR EFFORTS TC THIS SURBJECT IN THE FUTURE, I KNOY
THYAT YCU ARE CONCERNED ASOUT THE IMPACT OF THIS AND SIMILAR
PROBLEMS ON THE CIVILIAN COMMUNITY SURROUNDING THE AIR STATIOM:
FCWEVER, I FEEL THAT THEIRE ARE SEVERAL AREAS WHICH RFQUIRE SOME
FURTHER CLARIFICATION CONCERNING THIS PROBLEM:

A, DEPUTY MAYOR ITO ALLUDBED TC THE FACT THAT THE HOUR
OF 2202 HpD ZEEN UTILIZED FCR ENMGIME TURN=UPS AT IWAXUNI SHORTLY
REFORE HIS DEPARTURE, IF THIS IS NORMAL ROUTINE, IS IT MNECESSARY
OR COULD SCHEDULING RESULT IN ENGINE TESTING AT OTHER TIMES TO
MINIMIZE IMPACT ON THE CIVILIAN COMMUNITY WITH REGARD TO SOUND
AGGRAVATION?

Bse I ALSO FEEL THAT A THOROUGH ANALYSIS SHOULD BE MADE
CONCERMNING THE POSSIBLE RELOCATION OF AREAS DESIGNATED FCR
AIRCRAFT ENGIME TURN-UPS,

PAGE THREE RUHHFMA 1552 UMNCLAS PERSONAL FOR

C. ADDITICNALLY, I REQUEST THAT YOU LOOK CLOSELY INTO
THE MATTER OF NIGHT OPERATIONS WITH THE INTENT OF LIMITING
THEM TO THE MINIMUM DEGREE CONSISTENT WITH YOUR TRAINING
MISSICN, IF INTENSIVE NIGHT TRAIKNIMG IS REQUIRED, IT WOULD
APPEAR TO RBE PRUDENT TO ANNOUMNCE SUCH OPERATIONS IN ADVANCE,
INSOFAR AS SECURITY REQUIREMENTS WILL ALLOW, A PUBLIC AFFAIRS
TYRE APPROACK IN THIS REGARD WCULD APPEAR TO 3E VERY 3BENMEFICIAL.
4, FOR YOUR IMFORMATION, MCAS KANECHE HAS APPRCACHED THE PRO-
BLEM OF NGISE AGGRAVATION THROUGH THE ESTABLISHMENT OF A NOISE
AAATEMENT COMMITTIEE HEADED 3Y THE STATICH EXECUTIVE CFFICER.
THIS COMMITTEE SERVES AS A CENTER TC PROCESS COMPLAINTS AND MAKES
RECOMMENDATIONS COMCERNING SUCH MATTERS AS SOUMND SURVEYS, FLIGHT
PATTERN/HOURS CHANGES, TAKE OFF MODES, AND TEST CELL OPERATIONS.
KANEOHE ALSO HAS A VERY AGGRESSIVE PUBLIC RELATIONS PRCGRAM
WHICH APPEARS TO 3L WORXING AND IN WMICH MR ITO WAS QUITE IN-
TERESTED., THIS INCLUDES A MONTHLY NEWSLETTER ADDRESSED T1C
SFLECTED COMMUNITY REPRESENTATIVES TO KEEP THEM ADVISED CF PLANS
AN OPERATIOMAL TRENDS, THEY ALSC USE A "TELEPHONE LIST OF CON-
CZENED CITIZENS™ (NOW ABOUT 18%) WMO ARF NOTIFIED 24 MOURS IV
ADVANCE OF UNUSUAL OPERATIONS, LOCAL NEWS RELFASES QOVER

Vs, Wi

CG FMFPAC/
COMMARCORBASESPAC P 2122497 AUG 71 2-3
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PAGE FOUR RUHHFMAI1553 UNCLAS PERSOHNAL FOR

OYMMUNITY PRESS AND RADIO ALSO PASS THIS SAME INFORMATION, THEY
HAVE AL SO ORGANIZED A MILITARY-CIVILIAN COMMITTEE TC TRY TO XEEP
30TH SIDES TALKING AND MUTUALLY ADVISED OF PRORLENMS AND MEANS OF
DIMINISHING ACGRAVATION., ALTHOUGH ALL COF THESE MAY NOT APPLY

AT IWAKURNI, THEY ARE OFFERED FOR YOUR COMSIDERATION,

5. IM SHORT, 1 AM REQUESTING YOQUR CONTINUOUS ATTENTION IN THE
MATTEZR COF NOISE ABATEMEMT AT IWAXUMNI. MY STAFF IS ALSO DI-
RECTLY CONCERNED WITH THIS PRCOBLEM AND IS PRESENTLY INVESTIGATINC
SEVERAL "AREAS TG SUPPORT YOUR EFFORTS IN THIS REGARD.

OF .PRIME INPORTANCE IS THE RESEARCH OF AVAILABILITY, COST, AND
EFFECTIVENESS CF A PORTASLE AIRCRAFT GROUKD RyM-yP MOISE
SUPPRESSOR SYSTEM, TYPE A/S32A-5 (FSN 452¢-893-C724), PLEASE
KEEP ME APPRISED OF ANY NEW ACTIORS IMITIATED TQO HELP I
ELIMINATING OR SUPPRESSING NOISE AGGRAVATION ON THE LOCAL
COMMUNITY. WARM REGARDS.

BT

CG FMFPAC/ ‘ '
COMMARCORBASESPAC P 2122497 AJG 71 3-3
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¥ADENA AT UTILIZATION 3Y TI] MAF,

A, ADMIN FMFPAC 1233257 AUZ 71 (C)

la (C) INFORMATION REGUESTED BY REF A IS SUBMITTED FCR THE

FIRST MAW AND THIRD MARDIV:

A, FIRST MAW UTILIZATION:

(1> DATA SUPPORTED 3Y DOCUMEMTATION REQUESTED NOT READILY
ATTAINASLE, REWIEW OF FILES, HISTCRICAL RCUPCRT AND SQUADRRON
SCRAP 300KS PROVIDED SKETCHY DATA, IM MOST INSTANCES THE SPECIAL
UsE OF YADENMA BY SMALL DETACHMENTS OF FIXED WING (2 TO 6
ATECRAFTY WERE USUALLY REQUTSTED INFORMALLY FROM FIFTH AR, THESE
- REQUESTS WERE USUALLY NORMALLY MET WITH UNENTHUSIASTIC

RESPCNSES AND THUS WOT PURSUED 3EYOND THE TZLCOMN/PERSCHNAL
LIAISON cTAGE. HCWEVER, WHEN MARIMNES ARE PARTICIPATING IN AIR
DEFENSE EXERCISES, STAGING THROUGH XADENA IS PERMITTED. THE

LAST aIR D"FV"CV EXERCISE WaS CAPITALIREDR ON BY AGREEMENT TO
°ﬁDTICIP4T7 WITH A PROVISON THAT DURINC THREE: DAY PRICR TO

THE EXERCISE, MARINE F-4-AIRCRAFT WOULD 3E CLEARED FOR
TURNAROUND AT KADEMA IN CONNECTION WITH USE CGF THE GKINAWA
MISCILE RANGES, ALTHOUGH NCT DOCUMENTED, THERE IS AM INFERENCE
THAT YADENA IS AVAILASLE WHEN MUTUAL 3ENEFITS ARE INVOLVED,

) DOCUMENTATICN'AVAILABLE CONCERWNING FIXED WING USE OF KADENA
IS AS FOLLOWS: ’

CG Il MAF 0 2%113HZ/AUG71 ACTN:SSEC . 1-4

I CONFIDENTIA'

DECLASSIFIED

R, A e B e

e




DECLASSIFIED

- ;';""’t"i,fl.i“.ﬁ.; - | Ai_i‘b' SR

(&) A AA-4 SPACE A/C DEPLOYMENT WAS REGUESTED ON 16 OCT 79
FOR THE PERIOD OF 292-24 OCT 78, FIFTH AF STATED 3Y MSG 08
65 0CT THAT THE DEPLOYMENT OF THE A-4 SPACE A/C TO KADEMA COULD
"CT BE ACCCMMODATED. THIS MESSAGE WHMICH QUOTES A FIRST MAW
YFSSAGE AND THE FIFTH AF REPLY 1S GUOTED IN PART AS FCOLLOWS:
TOTE O 2207127 CCT 179

¥ AF SS0 FIFTH AF .

IC CE FIRST MAW (REAR)
CLAS E F T 0 |

YOUR 1627137 OCT 7¢ 1S GUOTED.
Fxxrn WING SUPPORT ARZQUEST.
A, FONZCON MAJ LACROIX G-3 OPS/COL HADDER FIFTH AF GC DUTY DIRECTOR
07 16 OCT 72

L. 1AW SEF A BEQ OPERATE 4A-4 ACFT 22-24 CCT 72 FROM

KADENA IN SUPPORT THIRD ¥ARINE DIVISICY EXERCISE, APPROX

1 7 GORTIFS PTR DAY OF HELQ FSCORTS, SIMULATED GAS.

3 5. REQD MESSING/2TLLETING 4 DFTICERS ADD 12 ENLISTED FROM

?? 21=-24 0OCT 72 PLUE <SEDAN AND €IX PAC VEHMICLE. FOR NURATION OF

© STAY., ALSO 2FQ 2 TRACTOR ™N3 ELEC UNIT AND NORMAL PGL ITEMS,
. APDITIONAL SUPPORT WILL SE PROVIDED FROM FIRST MAW (REAR)

{ ASSETS. URQUOTE. :

(2) THE FIFTH AF MESSAGE. CONTAINED, GUOTING THE FIFTH AF REPLY
T0 THE A0VE GUOTED FIRST YAV MSG.

CUOTE SUSJECT: FIXED WIRC SUPPORT REQ REF YOUR MSG 1607137

T 70,

I. AN OPERATION OF A-4 SPACE A/C FROM XADENA AF DURING PERIOD
50-94 OCT 78, 1AW REF NOT CONSIDERED TENASLE. AIR TRAFFIC

AT KADENA IS CURRENTLY WELL ASOVE ACCEPTABLE LIMITS DUE

TO DVERFLOW NAHA A4S & RESULT OF RUNYAY CONSTRUCTION, CLOSURE

AND ASNORMALLY HMIGH NUM3ER OF PRIORITY OPERATICHS AT YADENA,
HIGH PRO3AIILITY OF CLCSURE TO INSURE REPAIR AT XADENA IS
TMEPIATE TMRFAT T0 FURTHMERING THME EXISTING TRAFFIC PROBLEMS.

2. USABLE RUNUAY AT MAMA IS 6427 FEET UNTIL COMPLETION OF
CONSTRUCTION, ESTIMATE FULL RUNVAY USE AFTER 24 OCT 72.

MOT WITHSTANDING MY MSG, 4 A& £ A/C ARRIVED AT KADENA ON

B Amaks % b e g, g

A R o e 4 S e e

PG L ety

ERSEAVE Y TR Pk gy e L L
I R D S

N

2,

3T UNRUCTE
CG 111 MAF 0 24113d2/AUG71 2-4

ﬁg 21 0CT 72, WHEM CUERIED, THE PILOT 1IN CHARGE CONFIRMED THAT

%l HX WAS AWARE OF THE RESTRICTICN BUT THE A/C PROCEEDED TO KADENA
il AND HAD INSTRUCTIONE TC FLY THEIR PROGRAMMED SORTIES, THE

?g TRAFFIC SITUATION AT KADENA IS OF GRAVE CONCERN TC ME, I CANNOT
bl D0 SO IF MANAGEMENT IS DISREGARDED SUCH AS OCCURED IN CASE.

ﬁﬁ I WOULD APPRECIATE IT IF YOUu COULD LOOK IHTO MATTER,

o C@NFEDFNTEAL
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C) 23-25 JuUN 5 FA A/C FMAW DEPLOYED 4 F4 A/C ON 23 JuUMN 71 FOR
TURMARQUND DURING MISSILE, A TELEPHONE CALL FROM FIFTH AF
TEROUGH SEVENTH FLEET CPS, STATED THAT 313TH AD MAD EXCEEDED
THEI2 AUTHORITY TO APPROVE 4 MARINE F4 A/C AWD ONLY 2 F4 A/C
WOULD BF PERMITTED TC USE KADENA A3 FOR THE REMAINDER OF
THE SCHERULE, :

(M) 26 JUN 71 5 F4 A/C AIRCRAFT WERE GRANTED LANDING AND
RON PERYISSION AT XADEMA FOR PARTICIPATICY IY AY OKINAWA AIR
DEFEYNSE EXERCICSE, :

(3) MA3-36 HAS ENCOUNTERED MO PRO3LEMS IN REGARDS TO AIR
OPERATIONE AT YADENA. MAGS-38 HELOCOPTERS HAVE LANDED AT KADENA
A3 APPRCXIMATELY 52 TIMES IN THE LAST 18 MONTHS, ALL OF
TUESE OPERATIONS WERE IN CONJUNCTION WITH VIP FLIGHTS.

(4) THERE IS MO INFORMATION AVAILAZLE CCRCERKING PRE-RVN
UTILIZATION HGWEVER IT IS DOUBTFUL THAT PRE-RUN UTILIZATION
OF XADEMNA WOULD PROVE SIZNIFICANT AS FMAY UNITS
HAVE TRADITICNALLY USED NAF NAMA AS A DEPLOYMEMNT 32ASE.

(5) WITH ONLY ! YET CAPASLE FIELD ON O¥INAWA AFTLCR TURNDVER OF
NAHA AND IN VIEW SUPERIGR TRAINING ZAMGES ANMD FACILITIES, A
FAIR SHARFE USE OF KADENA MUST RE ESTARLISKEED,

2, THIRD MARDIV UTILIZATION
(1) THERE IS MO INFOR¥ATION AVAILABLE AT THIS MG CONCERWING
|RE-3VN (JSE OF ¥XAR 3Y THIRD MARDIV.

(2) 1 JAN 72 TO PRESENT:

(A) DURING THE PERIOD 16-26 OCT 7€, BLT 1/4 CONDUCTED AIR
MCVEMENT TRAINING FRCM KADEWA A3 TC CUBI POINT. A TOTAL OF
1201 PERS AND SUPPORTING EQUIPMENT WAS TRANSPORTED 2 THE
374 TH TACTICAL AIRLIFT WING, X213 AIR DIV USAF, THE AIRLIFT
TG CUR1 COMMENCED 16 QCT AND TERMIMATED 19 0CT 7#. RETURN
AIRLIFT TO OX1 COMMEMNCED 23 OCT AYD WAS COMPLETIFD 26 COCT 76.
(3) SETWEEM OCT 72 AND MAY 71, RSCAUSE CF NON-AVAILASILITY OF
ATRCRAFT, NO AIRMOVEMENT EXERCISE, NOR AIRCRAFT LOADEXS WERE
@ NDUCTED,

(C> 0N 11 MAY, CG THIRD MARDIV REQUESTED USE CF A C 141
TO COMNDUCT LCADEX TRAINING, A TRAINING SITE WAS NCT REQUESTED.
HWEVER, IN RESPONSE TC THIRD MARDIV. RES FOR AIRCRAFT, CG III MAF
IMDICATED THAT XADENA AF3 WOULD BE UTILIZED SHOULD A C 141
3E MACE AVAILABLE, :

(D) CONCURRENTLY, CG THIRD MARDIV IN A MESSAGE TO 313TH AIRDIV
EXPLORED THE POSSIBILITY OF ESTASLISHING A RRIEF TRAINING
MURSE AT KA3 TO TEACH MARINES LOADING/UNLOADING TECHNIQUES
FOF USAF A/C. 313TH AIRDIV HOSTED A CONFERENCE DURING EARLY
CG III MAF 0 24113¢972/A0G71 : 3
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JUNE AT WHICH REPE OF THIRD MARDIV AND II1I MAF EXCHANGED VIEWS
WITH 313TH AIRDIV AND 623 RD -MASS REPS CONCERNING ASSISTENCE
. WHICH COULD 3E PRCOVIDED BY USAF, THE MEETING WAS VERY CORDIAL
AND ALTHOUGH OVERRIDING COMMITMENTS PRECLUDED SETTING UP A
- FORMAL COURSE OF INSTRUCTION THE &£3 RD MASS REPS INDICATED
WILLINGNESS TO TRAIN MARINES ON AM OJT 32SIS, THIS &4PPROACH
WAS COMNSIDERED TC 3E VERY SATISFACTCRY AS FAR AS THIRD MARDIV
WAS CONCERNED, DURING THIS SAME CONFZREHWCE, USE OF KA3 WAS
DISCUSSED WITH RESPECT TO THE C 141 LOADEX TRAINING, 313TY
ATSDIV REP INDICATED NO PROBLENM IN ASSIGNING A STAGING AREA FOR
THE MARINES SHGULD AN AIRCRAFT ZECOME AVAILARLE FOR 1ISE,
IN FaCT, PRELIMINARY ARRANGEMENTS WERE MADE AT THIS TIME TO
HAVE APPROPRIATE GATES OPENED FCR USE OF CONVOYS,

i MP ESCORT 3Y KA3 WAS ALSO TENTATIVELY AGREED UPON.

SRRy

'\?"Wm 2 23 ATy I T K3 g e T g,

(£) O™ 18 JUN 71, THIRD -MARDIV WAS ADVISED THAT A C 141 WAS NOT
AVATILABLE AND 2LT 1/4 EVENTUALLY CONDUCTED A SMALL SCALE
LOADE AT McCac FUTEMA UTILIZING A KC-132 FROM UMGR 152,
. (F) FINALLY, THE FIFTH AF ON 18 JUMNE STATED THEIR OPPCSITION
TO HUSE OF XADENA FOR MARINE STATIC AIR MOVEMENT TRAIMING.

) 313TH AIRDIV DID NOT REPLY TO FOUR JUNE REQUEST FOR TRAINING,
2 2. (L) THIS HE HOLDE BACKUP MESSAGES TO SUSSTANTIATE ALL ITEMS
S REPORTED. WILL TRANSMIT IF DESIRED,

; EP-4
8r - R
G III M 0 24113082/AUG71 , b-4
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CCN: ﬂ611
TOR: ﬂ21427Z SEP 71

PERSONAL FOR BGEN HCUGHTON FROM MAJGEN BROWN
DELIVER DURIKNG NORMAL WOPKINP 'HOURS- ONLY
EmMFEPAC ANMUAL AVIATION SAFETY AWARDS

1, ELEVEN THIRD Maw SQUADKONS RECEIVED SUBJECT AWARD FOR ACCIDENT=—
FREZE OPERATIONS IN FY-70.FOR FY-71» DESPITE HAVING FLOWN MORE HOURS
WITH FEWER ACCIDENTS AND HAVING ACHIEVED A TWENTY PERCENT REDUCTION
IN THE %ING RATEs Wi RECEIVED FMFPAC ANNUAL AVIATION SAFETY AWARD
CERTIFICATES FOR ONLY THREE SQUADRONS: VMA(AW) =242, HEMS=3T» AND
H8MS=30., THE SELECTION CRITERIA UTILIZED IN DETERMINING RECIPIENTS
OF THIS AWARD ARE OF COURSE DELINEATED IN FMFPAC ORDER 3590.5. ‘
PARAGRAPH 3 STATES THAT THE UNIT MUST BE FLIGHT AND GRCUND ACCIDENT
FREE FOR THE F1SCAL YEAR. IT APPEARS TG ME THAT THESZ CRITERIA HAVE
BEEN MISINTERPRETED BY YOUR STAFF. THE CRITERIA UTILIZED BY CNO AND
CNAP EACH YEAR FOR THEIR ANNUAL AWARD (AMD BY YQUR HEADQUARTERS

IN FY=70) HE NEVFR PEFALIZED A SQUADRON FOR REPORTING LIMITED

" CG THIRD MAW R #123327 SEP 71 ACTN: S/SEC
1-2

e e At o e s s

DECLASSIFIED




DECLASSIFIED

PAGE TWO RUWJGFBO0177 UNCLAS _
DAMAGE *GROUND ACCIDENTSt (I.E.» LESS THAN MINOR DAMAGE)r» SUCH AS
WOULD OTHERWISE BE REPORTED AS AN AIRCRAFT 'YINCIDENT' WERE INTENT
FOR FLIGHT PRESENT. ’ )
2, ELEVEN THIRD MAw SQUADRONS HAVE COMPLETED FY=71 WITHOUT THE
OCCURANCE OF A MAJOROR MINOR DAMAGE AIRCRAFT OR GROUND ACCIDENT,
FOR ME TO PRESENT ONLY THREE AWARDS WOULD HAVE THE APPEARANCE OF -

A PROFESSIONAL INSULT TO THE OTHER EIGHT SQUADRONS WHO HAVE CON-
SCIENTIOUSLY AND ACCURATELY REPORTED ALL LIMITED DAMAGE GROUND
ACCIDENTS AND INCILENTS. THE AWARDS ARE IMPORTANT IHCENTIVES TO
CONTINUED EXCELLENCE IN FLYING SAFETY AND REQUEST YCU CONSIDER
RECOGNIZING ALL ELEVEN SQUADRONS AS DESERVING RECIPIENTS:, TO INCLUDE:
\HMMT~3G2¢ HMM~163,y HMH=361» HMH~363» VMFAT=101l, VMA-223, VMFA-334»
AND VMA (AW) =225, . ‘

S NEW SUBJECT:. InN REGARDS TO THE REPORTED INADEQUACIES IN Trg
AVIATION SAFETY AND NATOPS PROGRAMS IN VMA~214, AS wWE DISCUSSED ON
THE PHONE.» MY STAFF HAS JUST INSPECTED THE SQUADRON AND FOUND

THZIR PROGRAMS ADWINISTRATIVELY SOUNDe WE WILL CONTINUE TO ACTIVELY
AND PERSONALLY MONITOR THEIR OPERATION WITH ATTENTIONMN TO THOSE
AREAS WHICH WE UNDERSTAND WERE REPORTED DEFICIENT BY YOUR ASO
SUBSEQUENT TO HIS vISIT TO THIS COMMAND. WARM REGARDS.

BT

HOLT7

CG THIRD MAW R #123¢2Z SEP 71 - 2-2
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P CG THIRD MARDIV
TO0 RUHHFMA/CG FMFPAC
INFO ZEN/CG II1 MAF
BT

SE CRE T//N00008//PERSONAL FOR LTGEN JONES INFO LTGEN ROBERTSON
FROM MGEY METZGER -- DELIVER DURING WORKING HOURS ONLY
STANDARDIZATICN OF SOPS N

A. CG FMFPAC 198417Z JUN 71 (TS)

B. CG FMFPAC 2622377 SEP 71 (C)/””(

l. (S) REFERENCE (A) ADDRESSES CONTINGENCY FORCE REQUIREMENTS AND
INDICATES UNITS NOT NOW ORGANIC THIS COMMAND WILL BE ASSIGNED

UNDER CERTAIN CIRCUMSTANCES. THIS DIVISION IS NOW IN THE PROCESS

OF DEVELOPING A FAMILY OF SOPS TO COVER A WIDE VARIETY OF TAGTICAL
AND ADMINISTRATIVE REQUIREMENTS. REFERENCE (2) ADDRESSES CERTAIN

SOPS AS THEY APPLY TO AN AIR-GROUND TASK FORCE BUT IS LIMITED TC

111 MAF. IT OCCURS TO ME THAT IN THE EVENT THME ACTIONS ADDRESSED

IN REFERENCE (A) ARE IMPLEMENTED IT WILL BE ESSENTIAL FOR ALL FMFPAC.
UYITS TO OPERATE UNDER THE SAME TACTICAL AND ADMINISTRATIVE SOPS.

TO THE BEST OF MY KNOWLEDGE THE STANDARDIZATION OF THESE SOPS IS

CG THIRD MARDIV © P 1811112 SEP 71 . ACTN: S/SEC 1-2

CCN:f#696
TOR: 1822117 SEP 71
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"PAGE TWO RUAOAJAI251 SECRET
NOT NOW REQUIRED., I BELIEVE THAT THIS SHOULD BE DONE AND PROPOSE
THAT CG FMFPAC TAKE SUCH ACTION AS TC INSURE THAT THIS IS ACCOMP-
LISHED., IN ORDER TO INSURE THAT THE NEEDS AND VIEWS OF ALL COMMANDS
ARE CONSIDERED IT IS SUGGESTED THAT:.
A. A MASTER LIST OF ALL REQUIRED .SOPS BE REQUESTED FROM CONCERNED
COMMANDS,
B. A SCHEDULE FOR PREPARATION OR REVISION OF EXISTING SOPS
BE DEVELOPED. AS AN ALTERNATIVE TO THIS AND TO EXPEDITE PERHAPS
THE RESPONSIBILITY FOR PRODUCING THE APPROPRIATE SOPS COULD BE
. ASSIGNED TC SPECIFIC COMMAMNDS., THESE DRAFT SCPS SHOULD BE ROUTED
‘ TO OTHER COMMANDS FOR COMMENTS AND CONCURRENCE.
C. THAT THE STANDARD SOPS THEN BE PROMULGATED FOR USE THROUGHOUT
MFPAC, - '
2. (U) RESPECTFULLY.
GP-4
BT
1251

CG THIRD MARDIV P 1511117 SEP 71 2-2
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Fm CG III wAF

TOo RUHAFMA/CS FMFPRAC

BY :
CONFIUVDENTTIA L//PGOOOD//PERSONAL FOR LTGEN JCONES |
FROM LTGEN ROBERTSOHN
DEan R DURING DUTY HOURS QNLY

ARINED MABLER PLAMNINGs APR 72 .

A. COMNAVEORKOREA 1906417 AUG71(C) (PASEP) '

‘ Be COMLEVENTHFLT 2506547 AUGTL! (PASEPRP) V
C“ CTF ?E/CTF 79 ﬁ;f11m, & n71lﬁ\ :\AC*n\

L) HEFS A THROUGH C HAvc AEEN PASSLD TO PROVIDE

B \CKGROUND FOR QOrl=GOING PLANNING ARRANGEMENTS
COHCERMING SUBJECT “MABLEX.,
2, (€C) AS ADDITIOJAL BACKGROUND, III MAF REPS MET WITH
CTF 76 STAFF ON 4 SEP TO PRODUCE REF C. DURING THE HEETING
THE SULJECT OF %2 SHIPPING WAS SROACHED WHEN IT BZCAME
OaYIOUS THAT THE USHC/ROKMC SHIPPING REQUIREMENTS FOR
PEHSONITL FAR EXCJEDDL USk/ROK:H CAPABILITICS. THE PRESEMT
CTF 76 STAFF wnS GELUCTAAT TC COMMIT THE INCOMIMG
FHLIGRUUP T0 ACTIONS LT ®WAS INCAPALLE CF PERFORMING:
THUS THE WORDING OF REF C 1S SUCH THAT FLEXIRILITY 1S
GUARANTEED. IT RESATNS APPARENT, HOWEVER» THAT IF THE
FORCES IIT MAF AlG THE ROKMC WANT TO PUT IAN THE
EXERCISE ARKE ACCEPTED: SHIPPING WILL BE INADEQUATE,
3. (C) A RUELAXATIUN IM RESPONGE MES wWOULD BE
RE@UIR&D FOR III mAF TO COmMIT LTG 79.4 AND CTG 79.5
TO THE MABLEX. CTF 76 WAS RFLUCTAMT TO SUGSEST
THIS To s VENMTHFLT 2UT AGREED TO INCLUSION OF MAU AND
THE BLT IN THE TROOP LIST ON THE HASIS THAT MUCH COULD HAPPEN
IN SIX MONTHS TO CHANGE RESPONSE REQUIRENMENTS AMD THAT NO
HARM CUULD OCCUR FROM LISTING SOTH ELEMENTS NOwW.
OUR REASONING FOPR FCRCING THIS ISSUE IS TO DRIVE A
REGUIREMENT FOR MSC PARTICIPATION AND TO EXERCISE
AS MANY FOKCES AS POSSISLE. ’
o (C) DURING OUR KECENT TRIP TO KOREA WE HAD

M q

CON; FiDER
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ADEGUATE OPPO ATUMLTY TO INFORMALLY DISCUSS CONDUCT

OF A COMBINED E£XERCISE WITH KOR-AN MARINES FROM

THE COMMANUGANT DOy TO THE INFAMTRY, ARTILLERY AND

SERVICE COMMANCERS #HO WOULD FUaRNISH TROOPS TO SUCH

PRGE THRFFE RUADAYAI28S ¢ O » F T D £ N T T a L

AN EXERCISE. SUFFICE TO SAY THE REACTION WAS

PCSITIVE AT Abi ECHELOMS WITH MANY REFERENCES TO ‘

GOLDEN DRAGON 7C. wHEN FORMAL NEGOTIATIONS ARE AUTHORIZED

BELICVE WE wlILL HAVE WHOLE HEARTED COOPERATION.

5. (C) OQUR AIMS AxE TU RESTRICT

QUR ORJECTIVES TC THOSE CAPABLE OF ACCOMPLISHMENT WITHOUT

GETTING INVOLVED In TOO MUCH SOPHISTICATION. WE

BADLY NEED MAR LEVEL TRAINING STARTING FROM SCRATCH

AND PLAN TO 2E AT A LEVEL SIX MONTHS FROM MNCW WHICH wWILL -

ENSURE AMPLE RETUwN FOR THE INVESTMENT IN A COMBINED

AMPHIBIOUS EXERCISE, WiIICH IN ITSELF IS GUITE

SOFPHLSTICATED,

6. (5) YOU HAVE STATED A DtSIRL TO DISCUSS MSC

SHIPPING RLUGUIREMENTS AT THZ 7T FLT CONF., SUBJ

EXERCISE WOULD PROVIDE THE VEHICLE FOR SUCH DISCUSSION»
. AS IT IS TwE ORLY EXERCISE IN THE NFAR FUTURE JUSTIFYING

MSC PARTICIPATION, AMPLIFYING THIS IS THE REQUIREMENT

TO *LOAD AHCUND' ThHE CONTINGENCY ™AL AND BLT WHEN

THEY PARTICIPATE AS PART OF A LARGER FORCE. THIS

NECESSITY oEANS THAT ACTUAL LOADING WILL BE

PAGE -FOUR RUAOAJALIZES CONF IDENTTI AL

INEFFICIENT, DRIVING UP SHIP REQUIREMENTS. COUNTER

TO THIS ARE THE RZGUIREMENTS IMPOSED BY PHIAPAC TO KEEP MSC

SHIPS AS DclLIVERY AGENTS ONLY» I.E.s JOIN IN THE AOA

OFFLOAD» ANU GET OUT OF THE PROALEM. WHILE THE COST

CONSTRAINTS ARE ACKNOWLEDCED» THIS wILL CERTAINLY NOT

SUPPORT SMLSs OR aLLOW MUCH REALISM IN ANY EXERCISE.

WHAT CAN YGU PUT IK SUCH A SHIP WHEM ThE

EXERCISE IS TAKING PLACE SEVERAL HUNDRED MILES FROM

HOME BASE »ND YOU HAVE TO BRING HOME WHAT YOU TAKE OVER?

We THINK A TAP COuLDd TAKE TROOPS OVER AND “MAC COULD

BRING THEM BACKs THUS EXERCISING 2OTH FRIEMDLY SUPPORTING

FORCES WITHOUT INCURRING EXORBITANT COSTS AND WITHOUT

BEING TOO uNREALISTIC. '

7, (C) IN ADRDITION TO THE ABOVE, WE WILL AGAIN REQUIRE

ANGLICO PARTICIPATION AMD -REGUEST YOUR REP TO 7TH FLT
. CONFERENCE BE CONVERSANT WITH REQUJEST TIMES: BUDGET

CG 111 MAF P 11§313ZSEP71 2-3
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SITUATION, AVAILASBILITY OF ANGLICO, AND PERSONNEL/

EQUIPMENT REQUIRENENTS BASED OM GOLDEN ORAGON 70. WE

FORESEE NO CHALGE Id li-_VEL OF ROK PARTICIPATION OVER
. THAT IN 1970, .

PAGE FIVE RUAOAJAL2YS C O N F IDENTTI AL
'8, (C) WHILE THE ABGVE IS WINDY AND SOMETIMES PHILOSOPHICAL
- ALWAYS PAROCHIAL» HOPE IT PROVIDES BACKGROUND TO THE
LARGEST EXCRCISE WE WILL BE ABLE TO RUN IN FY 72. YOU

ARE WELL AwARE OF THE PAUCITY OF TRAINING AREAS AND
MOBILITY MrANS. REST ASSURED WE WOULD LIKE A MABLEX

EVERY SIX wONTHS Al A MAFLEX CVERY OTHER YEAR ARD WOULD
PRCFER A UNILATERAL 3EFORE A COSOINED MABLEX. WE HAVE TO
ACCEPT COMBINED TRAINING TO GET THE AREAS TO RUN

ANYTAING ASOVE A MAU. WOT THAT THIS IS BAD FUT IT DOES
FORCE A RUN BEFORE WALKING SITUATION. .

9. (C) WILL KEEP YOU INFORMED AS THE NEW PHIBGROUP AND
PHIBROA TAKE OVER THE MAVY HALF OF PLANNING.

WARM REGARUS)

GP=4

8T

71295

CG ITI MAF P 11f313ZSEP71 3-3

NINNNZ E“
CONF MENTIAL

DECLASSIFIED




DECLASSIFIED

SECREI @ 145 SEE
Sfpcé‘%" IS SEE

Dep C/
| 8/

"1,

CORY TOs
G-1

/
sz |/
/,

G4 f

2
.

STRFF SECTNS WOT o
AUTHORIZED T0 RIRE COPIES [ifo

P 1568201Z SEP 71 copPy 1 OF 2 COPIES

FM ADMIN III MAF TOR: 16SEP71 11d5Z SEP 71
TO0 CG FMFPAC
BT
SECRE T MARDIS //RN@Z2803//
FERSONAL FOR LTGEN JONES FROM MAJGEN ADAMS
DELIVER DURING WORXING HOURS s
II1 MAF FUTURE CONSIDERATIONS (E;/f‘
A. CG FMFPAC ©§82237Z SEP 71 (S)
1. (U) AS INDICATED IN MY TELEPHONE CONVERSATION LAST
FRIDAY, DONN ROBERTSOM AND 1 DISCUSSEID CONSIDERATIONS
BEARING ON III MAF FUTURE,., DONN CONCURRED IN SENDING THIS
MESSAGE AND THE PRINCIPLES CONTAINED HEREI®, ALTHOUGH HE
DID NOT SEE THE TEXT PRIOR TO HIS DEPARTURE, I KNOW THAT YOU
ARE PROBABLY WELL AWARE OF MOST OF THE INFORMATION CONTAINED
HEREIN, PLEASE CONSIDER THE CONTENTS AS A RECAP OF IHFORMATION
WITH EMPHASIS AND PRIORITIES AS SEEN FROM THIS ECHELON,
2. (8) THERE ARE SEVERAL FACTORS BEARING ON THE FUTURE OF III
‘MAF AND THE ROLE IT WILL CONTINUE TO PLAY IN WESTPAC FORCE

. POSTURE. THESE FACTORS ALSO BEAR ON THE COMPOSITION AND LOCA-
TION OF H3 III MAF AND ARE DISCUSSED AS FOLLOWS:

. ADMIN 111 MAF P 15@271Z SEP 71 ACTN:S/SEC
: , 1-4
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A. THE REQUIREMENT FOR A WESTPAC MAF INCLUDING A SEPARATE
COMMANDER, HQ, AND STAFF WAS FORESEEN LAST YEAR DURIMG PLANNING
FOR POST-VIETNAM, THIS REQUIREMENT APPEARS TO BE VALID FOR THE
FORSEEABLE FUTURE. III MAF CONSTITUTES THE ONLY BALANCED PACOM
FORCE IN WESTPAC NOT PRESENTLY CCMMITTED TO MEET
QONTINGENCIES AND WHATEVER ADN'VTIONAL MISSIONS MAY BE ASSIGNED.
THIS FACT 3ECOMES MORE SIGNIFICANT AS THE PHASEDOUWN
IN U, S. FORCES IN VIETNAM AND SEA PROGRESSES AND THE OVERALL U, S.
MILITARY FORCE POSTURE IN WESTPAC DEGRADES,

Bs THE NIXON DOCTRINE WILL DRIVE OUR STRATEGIC POSTURE .

IN WESTPAC FOR THE FORESEEASLE FUTURE. THE AMPHIBIOUS CAPABILI-
TIES INHERENT IN III MAF, SUPPORT THE NIXON DOCTRINE IN THE

MOST EFFECTIVE MANNER POSSIBLE. THERE IS NO BASIS TO ANTICIPATE A
MAJOR REDUCTION IN III MAF REQUIREMENTS IN SUPPORT OF THIS
DOCTRINE., THE COMMUNIST BLOC THREAT IN ASIA WILL CONTINUE DESPITE
THE POSSIBLE NORMALIZING OF DIPLOMATIC RELATIONS WITH COMMUNIST
CHINA, INCLUDING THE PROBABLE ADMISSION OF COMMUNIST CHINA TO THE
UN THIS FALL.

C. AS TO OUR ALLIES, EXISTING BASING OF III MAF UNITS IS
DIRECTLY RELATED TO JAPANESE MILITARY POSTURE. SOME STRENGTHENING IN
JAPANESE MILITARY FORCE POSTURE IS PREDICTABLE AS A LONG - TERM
PROPOSITION, THIS WILL HAVE LITTLE IF ANY EFFECT ON REDUCTION OF
II1 MAF FORCE REQUIREMENTS IN SUPPORT OF THE NIXON DOCTRINE;
HOWEVER, THE INCREASE IN SIZE OF THE JAPANESE ARMED FORCES PLUS
ECONOMIC AND DIPLOMATIC CONSIDERATIONS MAY WELL RESULT IN EVENTUAL
LOSS OF JAPARESE AND "OKINAWA BASES FOR III MAF UNITS AFTER REVERSION,
THIS IS NOT NEW TO YOU, BUT IT IS CLEAR THAT MID-RANGE PLANS
FOR III MAF FORCES MUST_ INCLUDE CONSIDERATION OF THIS POTENTIAL LOSS
OF JAPAN/OKINAWA BASES AND THE NECESSARY RELOCATION ASSOCIATED
THEREWITH,

Pe ON | JANUARY 15972, WHEN THE REVISED UNIFIED COMMAND PLAN
BECOMES EFFECTIVE, CINCPAC'S AREA OF RESPONSIBLITY WILL THEN
INCLUDE EXISTING AREAS PLUS THE ALEUTIAN ISLANDS AND THE INDIAN
OCEAN., THIS WILL ENCOMPASS VAST HNEW AREAS OF THE SUB-ASIAN LITTORAL
WHICH HAVE BEEN EYED BY BOTH COMMUNIST CHINA AND RUSSIA.

- 'RUSSIAN INFLUENCE HAS BEEN EXTENDED ON THE DIPLOMATIC FRONT BY

THE RECENT 2@-YEAR RUSSIAN FRIENDSHIP PACT WITH INDIA, THE
ECONOMIC AND MILITARY AID PROVIDED TO SEVERAL NATIONS IN THIS

" AREA, AND MOST IMPORTANT MILITARILY, THE INCREASED PRESENCE OF

RUSSIAN SEAPOVWER IN THE IMNDIAN OCEAN AMD WESTPAC AREAS INCLUDING
SINGAPORE. THIS VAST NEW AREA OF CINCPAC RESPONSIBILITY

BECOMES A LOGICAL AREA FOR EXTENSION OF OPERATIONS FOR THE
SEVENTH FLEET, INCLUDING THE MOST USEFUL TOOL FOR THESE EXTEND-
D REQUIREMENTS, THE SEVENTH FLEET AMPHIBIOUS FORCES,

E. IN YOUR DISCUSSIONS WITH HIGHER AUTHORITIES EARLIER THIS
YEAR REGARDING FUTURE CONSIDERATIONS OF OUR FORCE POSTURE, YOU
WERE MOST PERCEPTIVE IN IDENTIFYING STRATEGIC GFOGRAPHICAL AREAS
AS CHOKE POINTS., TWO OF THESE WOULD BE THE STRAITS OF MALACCA
AND THE MACASSAR STRAITS, THESE VITAL LOCATIONS ARE SURR-
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OUNDED BY STRATEGIC LAND AREAS INCLUDING THE MALAY PENINSULA
AND THE ISLANDS OF SINGAPORE, SUMATRA AND THE WESTERN PART OF
INDONESIA. THE BAY OF BENGAL &ND ANDAMAN SEA PLUS THE INDIAN
FOSSESSED ANDAMAN ISLANDS ARE ALSO PART OF THIS LAND/SEA AREA

OF NEW AND VITAL SIGNIFICANCE TO CINCPAC., THIS COMSTITUTES THE
MAIN LINK IN THE WESTWARD EXTENSION OF CINCPAC'S AREA OF RESP-
OMSIBILITY, EXAMINATION OF THIS AREA MAKES IT A NATURAL FOR
AMPHIBIOUS OPERATIONS AND CLEARLY INDICATES THE ABSCLUTE ESSENT~-
IALITY FOR AMPHIBIQUS FORCES OF OUR SEVENTH FLEET IF WE

ARE TO MAINTAIN CONTROL OF THESE LOCATIONS, WHILE YOU RECOGNIZE
ALl. OF THIS OF COURSE, I BELIEVE THESE LOCATIONS TAKE ON EVEN

GREATER SIGNIFICANCE TO CINCPAC AFTER 1 JAN 72
F. RECENT WHITE HOUSE ACKNOWLEDGEMENT OF THE IMPORT-

ANCE OF INCREASED U, S. PRESENCE IN SINGAPORE IS EVIDENT BY
SUCH ACTIONS AS THE SHIFT OF QUR KC-130 CORROSION CONTROL AND
PAR PROGRAM TO THE LOCKHEED AIRCRAFT SERVICES SINGAPORE FACILITY.

WHILE THIS IS A SMALL INDICATOR, IT WAS DIRECTED, DESPITE
GREATER COSTS, TO INSURE THAT THIS COMPANY HAS ENOUGH BUSINESS
TO MEET ITS LOCAL LABOR HIRING COMMITMENTS TO THE GOVERNMENT OF
SINGAPORE UPON WHICH OPTIONS FOR USE OF FACILITIES DEPEND., .

- PAST VISITS BY U, S. NAVY UNITS AND THE VISITS OF THE USS v
ENTERPRISE TO SINGAPORE PLUS OTHER ACTIONS NOT YET EVIDENT, ALL
INDICATE Ue. S. ACKNCWLEDGEMENT OF THE NECESSITY TO COMPETE WITH
INCREASED RUSSIAN FLEET INTEREST IN SINGAPORE FACILITIES. IT IS

. ENTIRELY CONCEIVABLE THAT WITHIN THE MIDRANGE PERIOD, SINGAPORE
©ULD BECOME EQUALLY AS IMPORTANT TO THE SEVENTH FLEET AS SUBIC
BAY AND OUR OKINAWA/JAPAN COMPLEXES. THIS COULD ALSO LOGICALLY
BE ASSUMED TO INCLUDE PONTENTIAL RELOCATION, BASING, AND

TRAINING FACILITIES FOR UNITS OF 111 MAF IN THE SINGAPCRE
AREA, INDONESIA OR AUSTRALIA,

G. THE SEABASED MOBILE LOGISTICS SYSTEM (SMLS), AS A DEVELOP-
MENTAL CONCEPT, DOVETAILS NICELY WITH THE NIXONDOCTRINE. SMLS
MUST BE THOROUGHLY TESTED AND EVALUATED. AT THE SAME TIME, WE
MARINES MUST RECOGNIZE THAT SMLS REQUIRES MORE DEDICATED SHIP=-
PING THAN DOES OUR PRESENT CONCEPT OF EMPLOYMENT, ALTHOUGH
SOME UPGRADING IS IN PROGRESS, THE AMPHIBIOUS SHIPPING ASSETS
.OF THE NAVY ARE UNLIKELY TO GROVW, ESPECIALLY CONSIDERING THE APP-
ARENT LOW PRIORITY ASSIGNED TO AMPHIBIOUS FORCES BY THE CNO,

He AFTER 1| JAN 72, OUR PROSPECTIVE FLEET MARINE FORCES
MISSIONS WILL INCLUDE THE REQUIREMENT TO OPERATE ON THE SHORES
OF THE INDIAR OCEAN, THE REMOTENESS OF THIS AREA FROM OUR BASES
AND FROM CONUS INCREASES THE LENGTH OF OUR PIPELINE TO AN EXTREME
POINT AND ADDS THE HAZARD OF TRANSIT OF THE STRAITS OF MALACCA OR
MACASSAR STRAITS. ATTENTION HAS ALREADY BEEN DRAWN TO SINGAPORE AND
AUSTRALIA AS POTENTIAL BASES FOR THE MID-RANGE PERIOD., THE MARINE
ORPS SHOULD TAKE EVERY OPPORTUNITY TO ENCOURAGE MORE ACTIVE
(ONSIDERATION OF FORWARD BASING IN THAT REGION OF THE WORLD,

3. (C) WHILE RATHER LENGTHY, THE ABOVE CONSIDERATIONS INDICATE
AN INCREASED POTENTIAL DEMAND FOR IIl MAF FORCES IN CINCPAC'S
EXPANDING AREA OF RESPONSIBILITY. THE PLANNING REQUIREMENTS FOR
CONTINGENCIES, RELOCATION AND POSTURING, DEVELOPMENT OF NEW
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FXERCISE AREAS, AMD OTHER RELATED TASKS ARE INWERENT IN THE III
MAF MISSION. THESE CONSIDERATIONS ADDED TO THE JUSTIFICATION

WHICK PROVIDED FOR III MAF IN THE POST-VIETNAM WESTPAC FORCE POST-
IRE MAKES OUR EXISTING STRUCTURE EVEN MORE LOGICAL. AS YOU
RECOGNIZE, THE PRESENT HQ, III MAF LOCATION IS UNTENABLE IF IT

IS TO CONTINUE AS A SEPARATE STAFF UNDER A SEPARATE COMMANDER,
RELOCATION TO MCAS FUTEMA WOULD SOLVE THESE PROBLEMS, THE SOONER
THIS IS ACCOMPLISHED THE BETTER, PARTICULARLY WITH REVISION OF
OKINAWA TO JAPANESE CONTROL ANTICIPATED LESS THAN A

YEAR FROM NOW. OTHER THAN RELOCATION OF THE HQ TO FUTEMA AND
FOSSIBLE REVISION OF T/0 WITHIN EXISTING PERSONNEL ALLOWANCES,
THERE ARE NO OTHER CHANGES APPARENT AT THIS TIME WHICH

WOULD BE REQUIRED, AS THE THE RANK OF THE COMMANDING GENERAL, THERE
APPEARS TO BE NO REASON TO VOLUNTARILY REDUCE THE PRESENT

3-STAR STATUS. III1 MAF IS A FORCE LEVEL ORGANIZATICN AND SHOULD

BE COMMANDED BY A 3-STAR GENERAL OFFICER. IN THE EVENT APPROVAL
FOR RETENTION OF A 3-STAR BILLET FGOR CG III MAF -

IS IMPOSSIBLE, THEN A SENIOR 2-STAR BILLET SHOULD BE THE FALLBACK
POSITION, UNDER NO CIRCUMSTANCES SHOULD CGC III MAF REVERT

TO THE "DOUBLE-HATTED™ ARRANGEMENT OF THE PRE-VIETNAM DAYS,

4, (S) THE FOLLOWING RECOMMENDATIONS ARE MADES

A. III MAF SHQULD BE RETAINED AS A FORCE LEVEL ORGANIZA-

TION AS PRESENWTLY CONSTITUTED UNDER A LTGEN, IF THIS IS NOT
FOSSIBLE, A SENIOR MGEN SHOULD BE LN COMMAND.

B. HQ, III MAF SHOULD REMAIN SEPARATELY CONSTITUTED AND BE
GEOGRAPHICALLY LOCATED IN SEPARATE FACILITIES,

Ce HQ, III MAF SHOULD BE RELOCATED TO MCAS FUTEMA AS WAS
ORIGINALLY PLANNED WHEN UNITS RELOCATED TO OKINAWA FROM VIETNAM
WAS UNDER CONSIDERATION, DETAILS OF THIS SHOULD BE DEVELOPED
TO INSURE MOVEMENT AS SOON AS POSSIBLE, BUT NO LATER THAN EARLY
FOURTH QUARTER, FY~-T72,

D. CINCPACFLT SHOULD BE ADVISED OF RECOMMENDATIONS
A AND B ABOVE, FROM AN OPERATIONAL STANDPOINT, SUPPORT OF
CINCPACFLT AND ULTIMATELY CINCPAC SHOULD BE OSTAINED IN A UNIFIED
COMMANDERS STATEMENT OF A REQUIREMENT TO JCS TO CONTINUE
THE EXISTING III MAF STRUCTURE AND RANK OF ITS COMMANDER.

5. (U) VERY RESPECTFULLY AND WITH WARM REGARDS.
GP-4
BT
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PAGE TWO RUACAJAIBS®S2 C O NFIDEWNTTIAL

SPECIAL LANDING FORCE (SLF) camp, SUBIC BAY (U) .

PERSCNAL FOR REAR ADMIRAL MUSE, INFO ADMIRAL CLAREY AND CAPTAIN
MURRAY FROM VICE ADMIRAL SCHNEIDER .

A. YOUR 4128247 SEP 71

B, OPNAVINST 42408.22C (TA3LE OF ADVANCED BASE FUNCTIONAL COMPONENIS
C. CINCPACFLT INST 545@U}6 OF 13 MAY 1972 o

D. CG III MAF 1523@@Z AUG 71 PASEP

E. YOUR 272933Z AUG 7! PASEP

F. NAVCOMPT 975120

G. CINCPACFLT INST 11003, 5

l« REF A ADVISED THAT NAVSTA SUBIC MAY HAVE A NEED FOR ADDITIONAL
FUMDS FOR SLF CAMP SUPPORT AND FURTHER REGUESTS GUADANCE CONCERNING
LEVELS OF HABITABILITY WHICH SHOULD BE PROVIDED TO THE SLF CAMP BY
NAVSTA SUBIC,

2. ADVANC BASE FUNCTIONAL- COMPONENTS (A3FC) ARE PRE- LNGINEEPED
DESIGNS OF FACILITIES, EQUIPEMENT, MATERIAL AND ESTIMATES OF
MANPOWER NEEDED TO PERFORM SPECIFIC TASKS AT ADVANCED BASES, REF B
NNTAINS A BRIEF DISCRIPTION OF EACH COMPOMNENT AND IDENTIFIES THE
MAJOR MATERIAL ITEMS AND PERSONNEL REQUIREMENTS FOR THE FUNCTION
TC BE rnnrgnnnu. I} 15 TGO Bt NULLU THAT THE UHF OF COMPLETE STAN-

PAGE THREE RUAOAJA1852 C ONFIDENTIAL

DARD UNITS IS NOT IN ANY WAY MANDATORY. THE STANDARD UNITS ARE A CON-
VENIENT AID FOR THE AREA COMMANDERS WHO SHOULD REQUEST MODIFICATIONS
FOR ANY UNIT OR COMPONENT AS NECESSARY TO MEET INDIVIDUAL REQUIRE~
MENTS,

3. REF C TASKS NAVSTA SUBIC TO PROVIDE SUPPORT TO FLEET MARINE

FORCES DURING INPORT PERIODS AT SUBIC BAY, TO INCLUDE ADVANCE BASE
TYPE BILLETING, ADMINISTATIVE AND MAINTENANCE FACILITIES ASHORE, .
IT IS CONSIDERED .THAT THE ALF CAMP, AS ORIGINALLY CONSTRUCTED IN 1966
MET THESE SPECIFIC REQUIREMENTS, ’ o

4, THE DESIRE CN THE PART -OF THE MARINES TO UPGRADE THME FACILITIES

AS STATED IN PARA 5 REF D IS RECOGNIZED, HOWEVER, PERTINENT BACK-

GZOUND FUNDING INFORMA REC A CFLTCOMPTROLLER
PERSONNEL. INDICATES THAT OPFRATIONS AND MATNTENANCEF FUNDING SUPPORT

@EJﬁLlﬁ%ﬁ%ﬁﬂﬂﬂLLﬂiuﬁ_ﬂmuLiiiﬁFPF”WNSQNJJYOFTHL-

M&Elﬂi.ﬂgﬁﬂv_ﬁ___glﬂsﬂﬂﬁﬁLI. THIS BEING THE CASE, MAU'S ARE TO BE

SUPPORTED BY NAUSTA SUBIC IN THE SAME MANNER AS ARE OTHER TEMNENTS

¥§I§§ ARE OUTSIDE THE PACFLT FORCES AFLOAT-STAFF ASHORE FUNDING
AIN,

5. NAVSTA SUBIC, IN THE ROLE OF THE HOST ACTIVITY, HAS THE RESPONS-

IBILITY TO PROVIDE ON A NON REIMBURSABLE BASIS NORMAL CYCLICAL
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PAGE FOUR RUAOAJAIBS2 CONF IDENTTI AL
. STRUCTURAL MAINTENANCE -AND REPAIR FOR THOSE SLF CAMP BUILDINGS WHICH
ARE ON NAVSTA SUBIC'S PLANT ACCOUNT. NAVSTA sgz;g_ﬁg__ul_iuﬂn_&s
RESPONSISILITY FOR SUILDINGS NOT ON IT . BUILDING
IMPROVEMENTS, ALTERATIONS, REHABILITATION, EIC., FOR THE BENEFIT OF
THE.TENANT, SUCH AS THOSE ITEMS ADDRESSED IN PARA 2A, C, D, E, F, H,
AND I OF REFS D AND E ARE THERFORE THE FUNDING R_SPONSIBILITIES
OF THE TENANT., REF F APPLIES.
§ MNAVSTA SUBIC, AS THE HOST ACTIVITY, SHOULD CERTAINLY COORDINGATE,
ADVISE AND ASSIST OTHER THAN FUNDING TENANTS IN OBTAINING- SERVICES
AND SUPPORT REQUIREMENTS, SLF COMP REQUIREMENTS SUCH AS UTILITIES,
TELEPHONE, MEDICAY SUPPLIES, LAUNDRY, ETC,. ARE TO BE_DUNDED BY THE
WERINES. PARA 55 OF REF F AND PARA 4B OF REF G ARE QUTTE EXPLICIT
I DELIMEATING THE VARIOUS FINANCIAL RESPONSIBILITIES BETWEEN A HOST
AYD TENANT AND SHOULD BE,FOLLOWED WHENEVER REASIBLE IN NEGOTIATING
HOST TENENT AGREEMENTS,
7. COMSERVPAC IS NOT AWARE OF THE DETAILS CONCERNING COMMITMENTS
MADE TO THE MARINES, NAVSTA SURIC TO CORRECT THE DEFICIENCIES
" IDENTIFIED IN REFS D AND E, HOWEVER, COMSERVPAC WILL SUPPORT THE -
SUPERVISORS CAN BE PROVIDED TO ASSIST IN UPGRADING THESE FACILITIES
IF DESIRED, POSITIVE ASSURANCE CANNOT BE GIVEN AT THIS TIME THAT

. C o . - X
\ .

PAGE FIVE RUAOAJA!SSZ C ONFIDENTTIAL.
ADDRITIC ROVIDED BY CO NAVSTA SUBIC _FOR

. aF POKT. CAPTIAN MURRAY CAN CERTAINLY ADDRESS QUTREMENT
M THE MID YEAR REVIEYW AND ATTEMPTS VWILL BE MADE TO QUP}"LEMENT
NAUSTA SUBIC'S APF FOR THE FUNDS EXPENDED.

8., BY SEPARATE CORRESPONDENCE, COMSERVPAC WILL* REQUEST CINCPACFLT
TO ADVISE US OF THE,PRQJECT F_CAMP UTILIZATION AND, GOALS CONCERN-
NG HABITABILITY LEUELS IN ORDER TO ASSTST THE GURRENT FACILITY
MANAGEMENT ARD PROVIDE FOR FUTURE 3ASE PLANNING.

9. BEST REGARDS :

CP-4

UNQOUTE.

%. EU) VERY PE:PECTFULLY AND WITH WARM REGARDS.

.. _

BT S .
1852 ' ‘ Sy
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PERSONAL FOR LGEN JONES FROM ADM CLAREY
AMPKI3I0US EXERCISE AREAS (U)

A. ACTING CG FMFPAC MEMO @627 OF 22 AUG 7!
e REF A PRESENTED VERY COGENT POINTS REGARDING THE NEED FOR
INCREASING THE NUMBER OF AMPHI3IOUS EXERCISE AREAS AVAILABLE FOR

CUR USE AND, IN PARTICULAR, THE DESIRABILITY OF SCHEDULING AMPHISIOUS
EXERCISES IN TAIWAN. T AM IV COMPLETE AGREEMENT WITH THE NEED TO
EXPOSE OUR NAVY-MARINE CORPS TEAM TO THE BRUADEST SPECTRUM OF
EXERCISE CONDITIONS AND AREAS,

2. (S) BY SEPARATE MESSAGE I AM APPRISING ADM MCCAIN OF RECENT
INDICATIONS OF RAN SUPPORT FOR AMPHIBIOUS EXERCISES IN NORTHERN
AUSTRALIA, OUR DESIRE TO CONDUCT AMPHIBIOUS EXERCISES THROUGHOUT
PACOM (SPECIFICALLY TAIWAN) AS FEASIBLE, AND REQUESTING HIS VIEWS

AND SUPPORT. 1 WILL KEEP YOU INFORMED OF DEVELOPMENTS.

5. (U) WARM REGARDS.

GP=-4
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FROM MAJGEN ADAMS INFO MAJGEN OWENS - DELIVER DURING WORKING
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MACS FOUR (1)

A. ADMIN II1 MAF 1487587 SEPTI (S)™ P

B. COMSEVENTHFLT ©70823Z SEP7! (C) (PASEP)g*

C. NAVSEEACT JAPAN 140712Z SEP71 (C)

Do CG FMFPAC 168806Z SEPT7! (S) .

l. () DURING MY RECENT VISIT TO THE FIRST MAW IN CONNECTION
WITH COMSEVENTHFLT VISIT TO IWAKUNI, 1 HAD A LONG DISCUSSION
WITH BO3 OWENS ON MACS-4., MY OBSERVATIONS IN THIS MESSAGE
SUPPLEMENT THE POSITION TAKEN BY REF A.

2., (S) I AM CONCERNED AT THE VERY REAL POSSIBILITY THAT

WE MIGHT LOSE MACS-4, SHOULD THIS OCCUR, WE HAVE FOR ALL
RACTICAL PURPOSES, LOST OUR AIR DEFENSE CAPABILITY. THE FIRST

ADMIN III MAF - P 180346z SEP 7 ACTN: 5/SEC
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MAW F-4°"S WILL NOT BE ABLE TO OPERATE AS FIGHTERS 1IN AN
ADVANCED BASE SITUATION WITH ANY DEGREE CF EFFECTIVENESS,
WITHOUT THE CONTROL PROVIDED BY MACS-4, HALF AM AIR DEFENSE
SYSTEM IS ABOUT THE SAME AS NO AIR DEFENSE SYSTEM. OF COURSE
THE LAAM BN, WHEN IT ARRIVES IN THE FORWARD AREA, MUST ALSO
RELY ON INFORMATION AND CONTROL PRCVIDED BY THE MACS TAOC,
INLESS WE HAVE AN ADEQUATE AIR CONTROL SYSTEM READY TO DEPLOY,
WE WILL IMMEDIATELY BE FACED WITH POSSIBLE LOSS OF OPCON OF

AT LEAST A PORTION OF OUR AIR ASSETS. THIS IS PARTICULARLY
FERTINENT IN THE 5827 PLAN WHICH AS YOU KNOW HAS BEEN DEBATED FOR
OME TIME AND FINALLY RESOLVED IN OUR FAVOR AT THE JCS ~
LEVEL.,

3. (S) BOB MENTIONED SOME OF THE ACCOMPLISHMENTS OF MACS-4
WHICH ARE ENUMERATED BELOW:

A. VC-5 RELIES HEAVILY ON MACS-4 FOR CONTROLLING MISSILE
SHOTS AND MOWITORING DRONE OPERATIONS, IN FACT vC-5 USED
THE MACS-4 PRESENCE AS ONE OF THE REASONS FOR VC-5 REMAINING
I¥ OKI, SINCE JANUARY iS7t, MACS-4 HAS CONTROLLED THREE
HINDRED THIRTY FIVE (335) VC-5 INTERCEPTS.

B. MACS~4 CONDUCTS LINK 4A AND LINK-11 TDS OPS WITH
SEVENTHFLT UNITS TRANSITING OKINAWA WATERS. THERE HAVE
BEEN SEVENTEEN (17) EXERCISES SINCE JANUARY, WITH INDICATIONS
THAT SUCH OPS WILL INCREASE IN FREQUENCY. DURING THE MACS-4
BRIEFING FOR COMSEVENTHFLT AND HIS ACCOMPANYING STAFF MEMBERS,
BILL MACY WAS MOST POSITIVE IN MIS APPRAISAL OF THESE OPERATIONS,
H. OFFERED TG ALTER SEVENTHFLT SCHEDULES, IF NECESSARY, TO
IMPROVE FREQUENCY AND SCOPE OF THESE OPERATIONS. REF B ALSO
ILLUSTRATES THAT BILL HAS.BEEN PLACING EMPHASIS ON TDS OPS
WITH MACS-4,

C. YOUR ARE FAMILIAR WITH THE MARINE AIR CONTROLLER
AUGMENTATION PROGRAM WITH CTF 77. MACS=-4 HAS TWO CONTROLLERS
ABOARD EITHER THE PIRAZ OR NORTHERN SAR SHIP IN YANKEE STATION
ON A CONTINUING BASIS. CONTROLLERS ARE ROTATED EVERY MONTH,
THIS PROGRAM IS A VALUABLE ASSIST FOR TF 77 AND PROVIDES
EXCELLENT TRAINING FOR OUR CONTROLLERS. SINCE 15 MAY 1971,
EIGHT MACS-4 CONTROLLERS HAVE PARTICIPATED IN THIS PROGRAM,

D. SINCE | MARCH, MACS=4 HAS CONDUCTED TWO HUNDRED
SEVENTY ONE (271) INTERCEPTS WITH FIRST MAW AIRCRAFT IN
ADDITION TO CONTROLLING FOURTEEN SPARROW SHOTS. BOB -
INDICATES THAT HE WILL CONTINUE TO PLACE EMPHASIS ON THIS
ADMIN III MAF P 1803462 SEP M . 2-3
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‘RAINING’. WHEN WE GET APPROVAL FOR TRAINING DEPLOYMENTS
OF vMFA TO EITHER NAHA OR KADENA, THE EXTENT OF THIS AIR CONTROLLED
TRAINING IN THE OKINAWA AREA WILL INCREASE. .
4, (S) BO3 OWENS IS MOST ANXIGUS TO ™nuTm .4 MACS-4 TPS-22
TO IYAKUNI IN ORDER TO PROVIDE FOR PQSITIVE CONTROL OF
AIRCRAFT IN THE LOCAL FLYING AREA. THE TPS-22 WILL PROVIDE
THZ MUCH NEEDED SURVEILLAMNCE AFTER THE VI®G AIRCRAFT DEPART
THE IWAKUNI AIR TRAFFIC CONTROL AREA., REF C PROVIDES PRE-
LIMINARY DATA ON THE UPS-ID AND A TPS-22 RADIATION HAZARDS
STUDY FOR IWAXURI. AFTER CCMPLETION OF THE HERO ON SITE
RVEY IN EARLY OCTO3ER, WE SHOULD KNOW WHAT CONSTRAINTS
WILL HAVE TO BE OBSERVED IN UTILIZING THE TPS-22, I CONCUR
. WITH BOB'S DESIRE TO GET THE TPS-22 IN OPERATION AT IWAKUNI
AND RECOMMEND SUPPORT FOR THIS EFFCRT,., THE DEPLOYMENT OF
THE MACS-4 UPS ID TO IWAKUNI HAS ALREADY BEEM OF CONSIDERABLE
. HELP TO FIRST MaW IN PROVIDING POSITIVE CONTROL AND HAS
- FROVIDED SOME IHNCREASE IN AIR CONTRCLLER TRAINING., IF IT
DEVELOPS THAT THE TPS-22 CAN BE ACCOMMODATED AT IWAXUNI
aS IT NOW APPEARS, FURTHER CONTRCLLER TRAINING IMPROVEMENT
WILL RESULT. BOB IS FULLY CONFIDENT THAT WITH OR WITHOUT
THE TPS-22 DEPLOYMENT MACS-4 WILL BE AT C-2 TRAINING IN THE
tEAR FUTURE,
5. (8> I BELIEVE THAT OXINAWA IS THE BEST LOCATION FOR
MACS~4 FOR THE IMMEDIATE FUTURE. THE FLEXIBILITY THAT NOW
“XISTS IN THE INCREMENTAL DEPLOYMENT OF MACS-4 PERSCNNEL AXND EQUIP-
.}ENT TO IWAKUNI, AS REQUIREMENTS DICTATE, IS MOST BENEFICIAL AND FULFILLS

BOB OWENS® NEEDS. IT PERMITS ROTATION OF PERSONNEL AS REQUIRED,
FULFILLS CONTROLLER TRAINING REQUIREMENTS AND ADDS TO BOB'S
£3ILITY TG MEET POSITIVE AIR CONTROL REQUIREMENTS IN HIS
SPECIAL USE AIR SPACE AREAS, IT ALSO PROVIDES OPTIMUM
SUPPORT FOR SEVENTHFLT IDS OPS, VC-5 OPS AND FIRST MAW
MISSILE SHOOTS,
6. (S) AS THE ACTING CG III MAF, I FEEL THAT THE PRESENCE
OF A MACS SQUADRON IN WESTPACIS ESSENTIAL TO THE OPERATIONAL

. READINESS OF III MAF. WE SHOULD RESIST ALL EFFORTS TO REDUCE

- SICH VITAL UNITS IN WESTPAC. I CANNOT AGREE WITH THE EFFICACY
OF PLACING SUCH HEAVY RELIANCE ON DEPLOYING UNITS FROM MIDPAC
AND EASTPAC WHEN NEEDED, ESPECIALLY AS WE SEE MORE AND MORE
OF OUR SURFACE LIFT CAPACITY DEACTIVATED, WE MUST MAINTAIN A
FORWARD DEPLOYED CAPABILITY TO FIELD A BALANCED AIR-GROUND
TEAM O SHORT NOTICE.
7. (C) SINCE PREPARING THIS, I MAVE RECEIVED REF D WHICH
EFFECTIVELY STATES THE REQUIREMENT FOR MACS-4 IN WESTPAC.
NONETHELESS, I FEEL THESE OBSERVATIONS MAY BE OF SOME VALUE TO
YU IF CMC REQUIRES FURTHER ANALYSIS OF THE MACS POSTURE IN FMFPAG,

VERY RESPECTFULLY AND WITH WARM REGARDS.,

GP-4 .
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COMBINED MABLEX PLANNING, APR 72 (U)

A. CG III MAF 118313Z SEP 71 (C) (PERS)

B. CG FMFPAC 1310881Z AUG 71 (S) ' .

C. CINCPACFLT 8128387 SEP 71 (S) (PASEP) .

l. (U) I APPRECIATE THE COMPLETE AND INFORMATIVE

UPDATE DONN PROVIDED IN REF A CONCERNING THE -

FLANNING FOR THE SUBJ MABLEX.

2. (C) ART, AS YOU ARE AWARE, I FULLY CONCUR IN THE
REQUIREMENT FOR MSC SHIPPING IN AMPHIBICUS EXERCISES,

AS STATED IN REF B. FURTHER, I CONSIDER IT ADVISABLE

FOR US TO CONTINUE TO PRESS FOR INCLUSION OF MSC

SHIPPING IN AMPHIBIOUS EXERCISES AT THE EARLIEST

' CGVFMFPAG R 182138z SEP M ACTN: S/SEC ,
ot —
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“POSSIBLE TIME. THUS, 1 WHOLEHEARTEDLY ENDORSE THE
III MAF EFFORTS IN SURFACING THIS ISSUE EARLY IN THE
PAGE TWO RUHHFMA1441 CO NF I DENT I AL PERSONAL FOR.
PLANNING FOR GOLDEN DRAGON, EVEN THOUGH THE FUNDING
CONSTRAINTS IMPOSED BY THE BUDGET, AS STATED IN REF C,
MAY PRECLUDE OBTAINING MSC SHIPPING DURING THE
REMAINDER OF FY-72, 1 BELIEVE WE SHOULD SURFACE THIS
ISSUE AT THE 7TH FLT SKED CONF IM CONNECTION WITH THE
QI8J EXERCISE. OUR EFFORIS SHOULD BE DIRECTED TOWARD :
INITIATION CF ACTION BY 7TH FLT TO EXPLORE ALL POSSIBILITIES
REGARDING THE AVAILABILITIY OF MSC SHIPPING FUNDS TO
INCLUDE THE FORTHCOMING FY-72 MID-YEAR BUDCET REVIEW,
FURTHER, WE MUST STRESS THE IMPORTANCE OF 7TH FLT,
FOLLOW-CHN ACTION TO ENSURE THAT FUNDS FOR MSC
SHIPPING ARE INCLUDED IN FUTURE EXERCISE PLANNING,
3. (C) DONN'S PROPOSAL THAT THE TROOPS MOVE TO THE
EXERCISE AREA ON A TAP AND RETURN VIA AIRLIFT IS VERY
INTERESTING. WE ARE STUDYING ALL FACETS OF THIS :
PROPOSAL TO DETERMINE THE MOST ECONOMICAL AND FEASIBLE
COURSE OF ACTION, MY REPS TO THE 7TH FLT .CONFERENCE -
. WILL BE ABLE TO PROVIDE COMPARATIVE COSTS OF AN MSC LIFT
BOTH WAYS 'AND A COMBINATION MSC LIFT/AIRLIFT FOR TKIS
AND SUBSEQUENT EXERCISES. ADDITIONALLY, THE FMFPAC
. .
\

PAGF THREE RUHHFMA C O N FI D E N T I A L PERSONAL FOR
REPS WILL BE PREPARED TO PROVIDE YOU THE INFORMATION )
REQUESTED REGARDING 1ST ANGLICO PARTICIPATION IN THE SUBJ
EXERCISE, A SEPARATE MESSAGE WILL ADDRESS ADDITIONAL
ITEMS FOR DISCUSSION AT THE CONFERENCE, -

4, (C) IN SUMMARY, TO ACHIEVE OUR GOAL, WE MUST
CONTINUALLY STRESS THE NEED TO EXERCISE MSC LIFT
CAPABILITY AND FOR THE ASSOCIATED FUNDING REQUIRE~-

MENT. 1 CONSIDER THE FLEET SCHEDULING CONFERENCES

TO BE APPROPRIATE PLATFORMS FOR OBTAINING SUPPORT IN
THIS EFFORT FROM THE NAVY HALF OF OUR AMPHIBIOUS TEAM.
WARM REGARDS. :

GP-4 :
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KADENA AR AVAILASILITY (U)
A. CINCPACLF 0B2046Z MAR 71
1. (S) REF A IS YOUR RESPONSE TO AN FMFPAC RERUEST FCR PACAF SUPPORT
OF WESTPAC MARINE AIR MOVEMENT TRAINING ON OKINAWA. WHILE ENDORSING
JOINT AIR ~OVEMENT TRAINING AS MUTUALLY REMEFICIAL AND RECOGMIZING
THE REQUIREMENT TO PROPERLY PREPARE PARTICIPANTS FOR POSSIBLE EXECU-
TION OF CONTINGENCY PLANS» REF A ADVISED THAT HIGHRER PRICRITY COM=
MITMENTS FOR PACAF ACFY ASSETS PRECLUDED APPROVAL FOR THE FORESEEAGLE
FUTURE AND RECOMMENDED JOIKT ACTIVITIES SUCH AS LOAD PLANNING AND =
LOADING/UNLOADING EXERCISES USInNG STATIC ACFT AS NEAR TERM SOLUTIONS.
2. (5) PURSUANT TQ REF Ar COMSEVENTHFLT REQUESTED FIFTH AIR FORCE
CONCURRENCE FOR .THE CONDUCY OF THIS RECOMMENDED TRAINING IN USAF
ACFT AT KADEWA AB. IN REPLY, FIFTH AIR FORCE DISAPPROVED BASED
ON FRESENT AND PROJUECTED FACILITY COMMITMENTS anD THE NZEOD FOR
OTHER BASES TO SHARS THE CONTINGEMNCY SUPPORT LOAD. IN CONCLUSTION»

CINCPACFLT P 133.1552 S"P 71 ACTN: S/SEC
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PAGE TwG RUMHBRA7710 S E C R E T SPECAT EXCLUSIVE
FIFTH AIR FORCE RECCMMENGED THE USE OF MCAS (H) FUTEMA FOR SEVENTH

FLEET STATIC AIR MCVEMENT TRAINING "AND RESTUDY OF ARY CONTINGENCY

PLAN NOT ALREADY APPROVED wHICH CONTEMPLATES UPLOAD OF KADENA
FACILITIES FOR COMMITMENT TO FUTEMA.

3. (S) THE BULK OF THE WESTPAC MARINE FORCES ARE POSITIONED ON
OKINAWA. FOR THIS FORCE TO MAINTAIN AN EFFECTIVE AND RESPONSIVE
REACTION POSTURE, AIRLIFT TRNG/MOVEMENT CAPABILITY MUST BE MAIN-
TAINED. CIHCPAC CURRENTLY HAS SEVERAL CONTINGENCY PLANS IN BEING
(FRESH MANGATE: OPLAN 5041 ANDG VARIOUS EVACUATION PLANS) THAT CALL
FOR IMMEDIATE RESPONSE BY THE FLEET MARINE FORCE TO INCLUDE AIRLIFT
BY PACAF/MAC ASSETS. FOR THIS FORCE TO BE RESPONSIVEs DESIGNATED
MARINE UNITS MUST PERIODICALLY EXERCISE PORTIONS OF THOSE PLANS THAT
CAN BE CONDUCTED AND/OR SIMULATED TO MAINTAIN THEIR AIRLIFT
PROFICIENCY. TO BE EFFICTIVE» THIS TRAINING SHOULD BE ACCOMPLISHED
AT THE SAME SITE @HERE THE ACTUAL CONTINGENCY EMSARKATION WILL BE
DONE AND SiOULD EXERCISE ALL ASPECTS OF THE PLAN INCLUDING MOTOR
CONVOY ROUTES AND STAGING/MARSHLLIMG POINTS.

4. (S) THE REVERSIGN OF NAMA TO CIVILIAN CONTROL AND THE RELOCATION
OF NAHA BASED U.S., UNITS PRECLUDE UTILIZATION OF THIS FACILITY

- FOR TRiG OR CONTINGENCY PLANS.,

5S¢ (S) THE FACTORS WHICH MILITATE AGAINST USE OF MCAS (H) FUTEMA ARE:
e EXTERSIVE CIVILIAN ENCROACHMENT AROUND FUTEMA DICTATES AGAINST
SET OPERATIONSy PARTICULARLY BY LARGEr FOUR-ENGINE JETS SUCH 2S THE
Cl4l: WE HOPE TO AVOID PRECIPITATING AN UNDESIRED POLITICAL

REACTION BY. HOLDING NOISE LEVELS DOWN AS MUCH AS POSSIBLE.
U. FUTEMA hAS CNLY A LIMITED ALL~-WEATHER CAPABILITY DUE TO CONFLICT
WITH NAHA/KADENA AIRSPACE REQUIREMENTS.
C. FUTEMA MAY WELYL BE CLOSED TO FIXED WING OPERATIONS FOR AN EXTEND—-
ED PERIOD IiN THE FUTURE. AS YOU KMOwe THE ROGNER AD HOC GROUP IS
CONSIDERING A $1.3M PLAN TO UPGRADE FUTEMA'S RUNWAY TO PROVICE A
SECOHD AIRFIELD UKNDER UsSe CONTROL AS A BACK~UP TO KADENA.

6e (S} KADENA AB REMAINS THE ONLY ALL-WEATHER STATION CAPABLE OF
SUPPORTING CONTINGENCY OPERATIONS. IN ADDITION TO POSSESSING A
MAC TERMINALe IT IS ALSC THE PROGRAMMED HOME PORT OF A PACAF C-130
WING.
7+ (5) CINCPACFLT SHARES FIFTH AIR FORCE CONCERN OVER THE NEED TO
EQUITASLY DISTRIBUTE THE WORKLOAD ON OKINAWA AS WE CONSOLIDATE AND
RELGCATE OUR FORCES sUT CONSIDERSe FOR THE REASCHS CITED ABCVE, THAT
KADENA AB SHOULD sE TASKED TC PROVIDE PACOM CONTINGENCY AIRLIFT
SUPPORT. ACCCRUINGLY» REQUEST YGUR CONCURRENCE AND ASSISTANCE IN

PAGE FOUR RUHHERA7710 S E ¢ R E T SPECAT EXCLUSIVE

OBTAINING ACCESS TO KADENA FOR SEVENTHFLT STATIC AIR MOVEMENT
TRAINING AND QUARTERLY AIR N‘OVEMENT EXERCISES.,

GP-3 y
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) CELIVER DUIING HORKING HOURS N

CakP FUJI TRAINING (U) -
Ao COMUS JanPail 1303220Z SEPLTL(S)
1. (5) I HaD THE OHP(MTUNITY T0 5IGHT THE ME%CACF‘ CONCERHMNING
CONVERSATICHS BETHWEEN JSO AND 'COMUS JAPAH RELATIVE TO THE NIXON
*DOUSBLE SHUCK.* I CONCUR wITH THE COMMENTS MADE ABOUT [HORTH FUJI
AND AM PREPARED Tu ADJUST OQUR PLANS ACCORDINGLY FOR THE MEXT Two
MONTHS. - o - : . ' '

) 2. (3) I wWILL HAVE £ BLT IN. TRAINING AT FUJI DURING THE OCT-HOV .

T PERIOD. 1 ISITEND TO SERD A BATTERY OF 155wM HOWITZERS WITH

THEM I ADCITICH TO ThHE 10984 SATTERY LICEMALLY ACCOYPANYING THE
BLT TG JAP#Hide THIS SHCOND ARTILLERY PATTERY wOULD INCREASE THE )
USAGE OF NiFia IN OCT-HOV ARD I'M STILLING TO DELETE THEM FROM THE -
TASK ORGANIZATIONH OF THE DEPLOYIHG BATTALION [F IT WILL HELP

-

Coter o MATTERD. OF COURSE WE DON'T HAVE TO USE NF4A FOR THE 155MM

HOWITZER BATTERY AL IF THERZ ARE SUFFLICIEMT RANGES AVAILABLE IN
EAST FUJI § WOULC LIKE TO SEND THIS EXTRA ARTY UMIT, WE DO NEED
THE TRAINILG, ALTHOUGH JSO SPECIFICALLY RENTIOHNED NFMA I WONDER
IF THE MERE PRESENCE OF THIS AJDITIONAL ARTILLURY UNIT AT FUJI
WOULD CONSTITUTE £SCALATION? I'LL CEFER TO YOUR JUDGMENT IN THIS
MATTER AND AGAIN» I wILL KEEP THEM HERL AT OKINAWA IF YOU THINK .
THE IR PRESEMCE IMN JAPAN WILL COMPLICATE THE SITUATION. YOU
UNDERSTAND THAT ®WE STILL CONSIDER WFMA VITAL TO OUR TRAINING AND
HOPE THAT AFTEK THIS CURRENT CRISIS IS OVER WE CAN RESUME USING
NORTH FUJT wITHOUT RESTRICTION. YOUR JURGEMENT CN THIS

MATTER IS LEQUIRED EAKLIEST IF WE ARE TQ PRECLUDE

‘ UNECESSARY PRECMBARKATION  OPERATIONS
‘ BEST KLEGARLS, ’
GP=4
BT . ) . ' :
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BGEN BARROYW FROM BURKE DELIVER DURING WORXING HOURS

CAMP FUJI THRAINING ()

4, CG THIRD MARDIV 2281327 3tP 71

3. COMUSJAPAN 1383207 SEP 71 (NOTAL)D

g . COMMAVFORJAPAN 20628307 SEP 71 »

i [« (U) INFORMATION AMD COMME “‘S CONTAIMED REF A MOST APPRECIATED. -
2, (SNF)Y IN SPITE OF PICTURE DEZCRIBED IR REF 3 DO MOT rCONSILER
ARRIVAL OF i55MM BATTERY IN ADDITION TC 195Md SAITERY T0 RE

A PROVOCATIVE ESCALATION, E

3. (SNF) &S WITNESSED BY PAST RECORD, THERE IS NO GUARANTRE
THAT FIRING DATES RECOMMENDED REF € WILL BE REALIZED, BUT

THINK WE SHOULD KEEP THE PRESSURE ON FOR THE TIME BEING,
UNDERSTAXND THAT EAST FUJI WOULD RBE AVAIL FOR 504E FIRING
SUBJECT TO COORDINATION WITH GSDF BUT WITH THE LIMITATIORN

OF PRACTICALLY DIRECT FIRE FOR 155MM,

4. (SNF) THERE 1S MO QUESTION AS TO THE IMPORTAHCE OF NFMA

TO MARINE CORPS TRAINIKG. YOU MAY BE ASSURED THAT WE WILL

PRESS ON WITH EFFORTS TO NORMALIZE HFMA AS QUICKLY AS THE
FOLITICAL SITUATION PERMITS,

5, (W) WARM REGARDS.
GP~4
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RID=-PO » N\

SUSJECT 1 WEAPONS DISPERSAL (W)

A. CINCPACREP RY 2305307 SEP 71, SURJ AS ABOVE

1. (SNF) BY REFERENCE A I HAVE ASKED THAT URGENT CONSIDERATION

BE GIVER TO AUTHOHI:.__ ALL SERVICES TO REGIN PErv'CVAL OF NUCLEAR

WEAPONS FROM OKINAwWA AS SOCHM AS POSSIBLE.

2. (SNF) I COWSIDER THIS TO BE OF THE UTMOST URGENCY IN VIEW OF
THE TASK AHEAD OF US AND THE .NEED TO PLAN FOR CONTINGENCY OF 1 APR
TZ REVERSION.

3e (U) WITH R:SPECT AND BEST WISHES,
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PERSONAL FOR LTGEN JONES FROM MGEN DWYER.

DELIVER DURIYG DUTY HOURS.

ROPEVAL 3=71/MABLEX 1-71

A. CG SEVENTH MAB 2123457 SEP 71.

. REF A IS PAUL GRAHAM'S QUICK REP WHICH GIVES A 5OOD RUN DOWN O

THE EXERCISE.

5. I WOULD LIKE TO PRESENT IN THE FOLLOWING PARAGRAPHS SGME THOUGHTS

ON THE EXERCISE AS VILWED FROM MY PERSPECTIVE, BASCD UPON PERS ONAL

03SERVATION, CONVERSATIONS WITH VARIOUS COMMANCERS/UMPIRES, OBSERVER

REPORIS, FIRST FLEET CRITIGUE NOTES AWD A REVIEW OF CTHER QUICK

REPS. ,

3. PLANNING

8. PLANNING PROGRESSED IAW TSTARLISHED DOCTRINE AND NO MAJOR DIFFICULTY

WAS ENCOUNTERED. HOWEVER, THE FORMATION OF THE ¥AB/TEC STAFFS AT A TIME

WHEN ALL CONTRIBUTING COMMANDS .WERE SUFFERING FROM SEVERE PERS ONNEL

SHORTAGES DUE TO SUMMER TRANSFERS WAS A PROZLEYM FOR ALL. WHILE UE

SHOULD: ALWAYS JUMP AT AN OPPORTUNITY TO PARTICIPATE I AN AMPHIRIOUS

_“EnCISE, AELIFVE EXERCISES OF THIS SCALE SHOULD BE HELD NO LATER THA®
RLY JUNE OR EARLIER THAN LATE OCTCBER (ASSUMING CONTINUED FERSGNNEL

m “ONTEHEJ . o

CG FIRST MARDIV P 271822ZSEP71 ACTN:S/SEC 1-5
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2, THE LANIING FCORCEZ PLAM PROPIDDLY FEQVITDED FOR A DUMPID CF ALTERWATC
LANDING PLAMS, CORRECTLY THEY 2LL VERE GEARED TC EXERCICSE SMLS

WITH THE 2AD WIZATHER A VARIATIOW'WAS EXCCUTLD, FIGHLICHTING THE
FLEXIZILITY OF THE HaAVY/!"ARITE STAFFES IMYCLVEDR, 1IN TMIZ CACE, A
SPCLCIFIC FOUL WEATHER PLAN WAT MNOT DEVELOPED ZECAUSE GF THE DESIRE TO
TEST SMLS. IN AN ACTUAL CONTINGENCY SITUATION, HOWEVER, RECOGHNIZE

FOUL WEATHER PLANE ARE A& MUST IN THE EVEN RAPID _ENTRY OF LANDING

FORCE ELEMENTS IS DICTATED. LANDING COF TROCP UNITS BY WATLRECRNE MEANS
70N AN LPH IS NOT ZASY. IN A CRITICAL SITUATION IT MIGHT BE
NECESSARY. AN OLD LESSON.

C. OVER THE YEARS WE HAVE BECOME ACCUSTOMED TC A 97 TAY PLANNING
CYCLE, I MOST CxISIS SITHATIONS WE SELDOM HAVE THAT LUXURY,

ELIEVE IT BEHOCVES US ALL TO UPGRADE OUR MOUNT OUT AND EMBARKATION
READINESS SO THAT WE CAN EMBARX A ™2B WITHIN 72 HOURS PREPARED TO
COMDUCT AR AMPH ASLT WITHIN TIME NECESSARY TO TRANSIT TO TH CoJECTIVE
¢AREA., TO THIS END RECOYMEND CONSIDEGRATION OF MINIMUM ROTICE EXERCISE.
WE'D LIKE TO TRY IT HERE IN THE SPRING OF 72 (IF WE CAN OBTAIN
SHIPPING),

4, EMZARKATION

‘. OPZRATIONS PROGRESSED SMCOTHLY DURING ACTUAL EMBARKATION, PLANNING

RO3LEMS WERE OCCASIONED BY THE INITIAL UNCERTAINTY OF AVAIL-

A3ILITY CF ONE LPH AND THE LOSS OF ONE SHIP AFTER LOAD PLANS WERE
COMPLETED, SOME SHIPS CHARACTERISTICS WERE OUT OF DATE, THE USE

CF ONE EHIP IN THZ DH ROLE FURTHER REDUCED SHIPPING AVAILABILITY,

SOME OF GUR OWY LOAD PLANS COULD HAVE BEEN MORE TIMELY AND ACCURATE,
REFLECTING THE NEED FOR COMNTINUED EMPHASIS ON EMBARKATICH PLANNING.

3. ONLY ABOUT 68 PERCENT OF THE MA&3 WAS EMBARXED, HIGHLIGHTING ONCE
AGAIN THE WEED FOR MAXIMUM AVAILASILITY OF AMPH SHIPS IN THEIR PRIMARY
ROLE AND FOR PARTICIPATION OF MSC SHIPPING IN THESE EXERCISES -AS

A MATTER OF ROUTINE. '

C. TOO OFTEN EXERCISES ARE DRIVEN BY HARD AVAILABILITY PERIODS,
DEPLOYMENT SKEDS ANMD NGT 3Y OUR RQMIS. WHILE RECOGNIZING NAVY RQMIS
BLLIEVE WE SHOULD XEEP PRESSURE ON FOR MAXIMUM NAVY AMPH SHIPPING
AVAILABILITY. AS A CASE IN POINT UNMDERSTAND NO LPHS WILL BY AVAIL~
ABVAILABLE FOR THE FEB/MAR 72 EXERCISE,

5. ASSAULT OPRNS _

A. IN GENERAL, THE WATERBORNE ASSAULT WAS CONDUCTED WITHOUT SIGNIF-
ICANT PROBLEMS. INITIAL WAVES TOUCHED DOWN FOUR MINUTES LATE.
FORMATION -OF THE LVT WAVES WAS DELAYED DUE TO ONE LVT HANGING

UP FOR ABOUT 9@ SECONDS IN THE COURSE OF THE HIGH SPEED LAUNCH.

B. WE USED THE HIGH SPEED LAUNCH FOR TRAINING, HOWEVER, BELIEVE

CG FIRST MARDIV P 271§ZZZSEP71 2-5
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WZ SHOULD NOT NECESSARILY USE THIS TECHNIQUE AS A MATTER OF ROLTINE.

RATHER IT SHOULD BE EMPLOYED WHEXN TACTICAL SURPRISE IS DESIRER,

IN SOME SITUATIONS IT WILL BE JUST AS EFFICIENT-AND SAFER=-TO LAUNCH

FROM SHIPS LYING TG OR AT ANCHOR, I'M REFCRRING TO SITUATIONS WHEN

CTHER 30ATING MUST BE LAUNCHED WILL PRIOXR TO H=HOUR.

C. AGGRESSORS HAD CONSTRUCTED A RATHER FORMIDASLE ANTI-VEHICLE BARRIER

AT THE BEACH LINE. THIS WAS PENETIRATED AND BEACH CONGESTION CLEARED

It LESS THAN AN HOUR AFTER LANDING, LANDING FORCE HAD PLANNED FOR THE

CONTINGENCY AND SUFFICIENT DOZEXIS WERE READILY AVAILABLE TO CUT

ROUTES OF PROGRESS. OTHER THAN THE INITIAL CONGESTION OF LVTS

IT ¥AS WELL HANDLED, :

Do THE HELO LANDING ON D PLUS ONE DURING A WEATHER BREAX LANDED

BOTH BNS IN ABOUT SEVEN HOURS., IN THE MAIN THE OP®S WENT WELL.

HOWEVER, HDC OPERATIONS WERE LESS THAN EFFICIENT, THERE IS A

DEFINITE RQWT FOR USMC PARTICIPATION IN THE HDC AND A HNEED FOR

MORE PRACTICE WITH THE MAVY. ON THE MARINE SIDE WE NEED TO

EXERCISE MORE CARE IN SELECTION OF LZS AND ALTERNATE LZS AND MORE

PRECISION IN HZLICOPTER ASSAULT PLANNING,

E, A4S IT TURNED QUT WEATHER FORCED THE LANDING OF THE BULK OF
‘JPPLIES AND EQUIPMENT OVER THE BEACH, THE TWO YOUNG SHORE PARTY

"FICERS INVOLVED MET THE CHALLENGE ADMIRABLY AND LEARNED A GREAT

DEAL IN THE FROCESS. NAVAL BEACH GRCUP PERSONNEL DEMONSTRATED THAT

THEY XKNOW THEIR BUSINESS.

Fe AN INABILITY TC COMMUNICATE WITH SUPPORTING NGF SHIPS WAS A

SERIQUS DEFICIENCY WHICH WAS SUBSEQUENTLY CORRECTED. THE PROBLEM

AROSE FROM DIFFERENT TERMINOLOGY AND PROCEDURES. IT WAS A VALUABLE

LESSON RE-LEARNED,

8. TACTICAL OPNS ASHORE, DESPITE THE CHAMNGES DICTATED BY THE

CONTINUED BAD WEATHER, TACTICAL OPNS ASHORE PROGRESSED WELL,

EXERCISING ALL CONCERNED IN A WIDE RANGE OF TACTICAL PROBLEMS,

. TO THIS END THE EXERCISE WAS MOST VALUABLE. I OBSERVED SOME
EFFECTIVE STAFF WORK AND, IN SOME INSTANCES, A NEED FOR BETTER
STAFF COORDINATIONM, MANY YOUNG STAFF OFFICERS AND COMMANDERS
RECEIVED A GOOD WORK OUT AND LEARMED SOME VALUABLE LESSOMS, IN THE
FUTURE, OPNS ASHORE SHOULD LAST AT LEAST FIVE DAYS TO ENSURE FULL
EXZRCISE OF ALL ELEMENTS PARTICIPATING,

7. MISCELLANEOUS O3SERVATIONS

A. SMLS DID NOT RECEIVE AN ADEQUATE TEST. NEVERTHELESS, SOME VARY
VALUABLE EXPERIENCE WAS GAINED IN DEVELOPING PROCEDURES, STRUCTURE,
COMMUNICATIONS AND TECHNIQUES, DETAILS WILL BE INCLUDED IN PAUL'S
AFTER ACTION REPORT. I WILL FORWARD COPIES OF EVERYTHING WE HAVE TO
LOU METZGER. AS PREVIOUSLY DISCUSSED WE NEED TO CONDUCT AT LEAST
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13 DAY EXERCISE DEVOTED TO S™MLS. I WOULD POINT OUT HERE THAT
TITHER VADNM JOHNSON NSF RADM WALT GADDIS ARE ENTHUSIASTIC SUP-
DOPTEHU OF SMLS. TO QUOTE ADYM JOHNSON: "A POGR MAN'S SUSSTITUTE TO
TLIMINATE HEAVY LCGISTICS SPT ON THE BEACH™, GADDIS HAS A VARIETY
OF REASONS WHY MAVY SHIPS CAN'T STAY IN AN OBJECTIVE AREA OVER
12 DAYS., THE CONCEPT WAS DEBATED AT SOME LENGTH ABOARD 3LUE RIDGE
WHEN LTGEN THRASH AND LARRY SNODDY WERE ABCARD, WE BEED TO DO SCME
EDUCATING TO CGAIN COMPLETE ACCEPTANCE AT THE NAVY OPERATING LEVEL.
WELL CONTINUE TO WORK ON THIS HERE AND MENTION IT AS AN ALERT TO
THE FOLXS IN III MAF WHO WILL BE WORKING WITH GADDIS AFTER JANUARY.
3, 3LUE RIDGE AGAIN DEMONSTRATED ITS IMPROVED CAPABILITIES.
WE NEED TO WORK CONTINUALLY WITH THIS SHIP TO GAIN A 2ETTER
UMDHRSTA*DIWG OF EM3ARKED CAPA ILITIES AND TO ENSURE THAT HER
YSTENS ARE BROUGHT TC PEAK EFFICIENCY, THIS EXERCISE AGAIN
DEMONSTRATED THE SHORTFALL OF COVERED CIRCUITS FOR MARINE USE.
PAUL MADE FURTHER PROGRESS IN THE USE OF ASIS, MORE WORK WITH THE
SYSTEM IS NCERED, RECOMMEND II1 MAF SEND A SMALL CADRE BACK
-RE A MONTH PRIOR TO BLUE RIDGE'S SAILING FOR WESTPAC TC RIDE OUT
PpLiH TH SHIP; FURTHER, THAT A CADRE BDE STAFF BE CONTINUALLY
LMBA KED IN THE SHIP,
Ce SENSOR PLAY EXCELLENT ON D-DAY AND D PLUS ONE UNTIL THE MAVY
AIRBORNE RELAY A/C WAS LOST WHE®W THE CARRIER TASKX FCRCE WAS CHOPPED
FROM THE ATF ON D PLUS ONE. A MAJOR EFFORT TO OBTAIMN ITS RETURN WAS
NOT SUCCESSFUL. FRCM CONVERSATIONS AT THE FLEET CRITIQUE DON'T
SELIEVE WE'LL HAVE THIS PROBLEM IN THE FUTURE,
D. SURGICAL TEAMS EMBARKED WERE GIUEN A GOOD WORKCOUT WITH SIMULATED
CASUALTY ACTORS,
£« COMSEC IN THE LANDING FORCE WAS GENERALLY GOOD, BECAUSE OF PRE=-
EXERCISE TRAINING, THE MAJORITY OF THE NOTED VIOLATICNS WERE IN
UNCOVERED UMPIRE COMMUNICATIONS WHICH ALSO HANDLED ADMIN TRAFFIC,
INCLUDING VIP VISITS, THIS WAS AN EXERCISE ARTIFICIALITY AND
EQUIPMENT AVAILABILITY WOULD NOT SUPPORT COVERED CIRCUITRY FOR
IMPIRE NETS.
o ALTHOUGH GIVEN ONLY A LIMITED TEST AT BEST, THE 14=6-4 HELO MIX
ASOARD AN LPH APPEARS WORKABLE, IT NEEDS MORE TZSTING. THE MULTI
DECK LAUNCH WAS SUED TO SUPPORT THE LANDING OF ONE 2LT FROM ONE
LPH AND THEN ANOTHER CFF THE TWO DLPH, OVER THE YEARS WE HAVE
TRIED SIMULTANECUS BLT LANDINGS AND LANDING IN SEQUENCE. THERE
ARE GOOD ARGUMENTS FOR BOTH TECHNIQUES. THIS MIGHT BE & GOOD
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STUDY PROJECT FOR THE FORCE CPS AMALYSIS SECTIOM: TO DETERMINE
THZ m0ST EFFICIEMT YERUS CF LIMPLCYINC HLLOS 1IN AUFHIZIOUZ ACLT WHER
OPERATING FRON MULTI DECKS, THE SU3JECT MEEDS P"-FY“WI“QTI“N
G, THE TEST OF REDEYE WAS ALSO LIMITED BY WEATHER. WEVERTHE LESS,
AFTEZR TAL¥ING WITH MCDEC O5SERVER, I 3ELIEVE THAT WE ™MUST TAKE A
HARD LOOK AT OUR CURRENT FIXED WING AND ROTARY VING TACTICS VWHEN
OPERATING IN A REDEYE TYPE THREAT ENVIROMNMENT, WE'RE STILL UTILIZING
RVN TACTICS WHICH ARE HIGHLY VUL NERABLE TO THE HEAT SEEXING MIS-
SLE, THE ARMY HAS STUDIED THE PROBLEM AND IS REVISING THEIR ASSAULT
TACTICS. IF THE DEVELOPMENT CENTER HAS NOT DEVELCPED STUDIES 1IN
THIS AREA THIS, TOC, MIGHT BE A LIKELY SUBJECT FOR FORCE OPS
NALYSIS SECTICN; TO DETERMINE OPTIMUM HELO ASLT TACTICS IN THE
HIGH THREAT MISSLE ENVIRONMENT,
He TWAES (TACTICAL WARFARE ANALYSIS AND EVALUATION SYSTEMD
WAS EMPLOYED TO ADVANTAGE 3Y TEC, PRESENT LIMITATION IS ONE VAY
COMMUNICATION, RECOMMENT CONTINUED USE IN FUTURE EXERCISES.
I. RAY PEET ANNGUNCED AT HIS CRITIGUE THAT HE HAD FORMED A SPECIAL
GROUP TO TEST THE FLEET'S OPERATIONAL SECURITY. THIS GROUP
PENETRATED BRIEFING, ARRAMGED TO GET ON MAILING LIST
AND OBTAINED THE FULL ORDER OF B3ATILE AND PLAN CF TARGET WELL
‘YjORE SOGRTIE. HE ©TID NOT ELABORATE BUT MADE THE POINT THAT
RATICNAL SECURITY WAS POCR, IT IS A LESSON FCR US ALL AND
SUBJECT THAT 1S DESERVING OF EMPHASIS AT LVVPY ECHELCN.
8. ALTHOUGH I HAVE MENTIONED A NUMBER OF SHORTCOMINGS THE EXERCISE
WAS EXTREMELY VALUABLE AND SUCCESSFUL DESPITE THE POOR WEATHER.
NAVY/MARINE RELATIONS WERE EXCELLENT THROUGHOUT. THE MAB DID A FINE
JO3 AS DID THEIR NAVY PARTNERS. THEY ACCOMPLISHED MUCH, PLOWED
SOME NEW GROUND AND RELEARNED SOME OLD LESSCONS, A LARGE NUMBER OF
FERSONNEL RECEIVED THEIR BAPTISM IN AMPHIBIOUS CPNS. THERE IS NO
-DOUBT THAT OUR BASIC DOCTRINE AND TECHNIQUES ARE SOUND, WE NEED
MORE AMPHI BIOUS EXERCISES TO PROVIDE NEEDED EXPERIENCE AT THE LOWER
ECHELONS (NAVY AND MARINE) IF WE ARE TO KEEP OUR CAPABILITY HORED
T0 THE DESIRED LEVEL. RESPECTFULLY. ROOS
GP-4
BT .
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M CG 1 MAF Cmd Ct
TO CG FMFPAC TOR: 13655Z OCT 71
INFO CG III MAF .
OG THIRD MARDIV
BT : . :
CONFIDEWNTTIAL MARDIS //NB1543//
MFPAC FOR G-3
WESTPAC CADRE FOR BLUE RIDGE (LCC-19) w
l. (C) AFTER ACTION REPORTS SUBMITTED BY PARTICIPANTS IN
. ROPEYAL 3=-71/MABLEX 1-7! AGREE ON RECCMMENDATION THAT SMALL
. CADRE STAFF FROM WESTPAC. UNITS JOIN BLUE RIDGE ON WEST COAST
PRIOR TO DEPLOYMENT TO WESTPAC AND RIDE OUT WITH SHIP,
2, (C) THIS PROCEDURE WILL PROVIDE TWO IMPORTANT BENEFITS, IT
WILL PROVIDE THE OBVIOUS OPPORTUNITY FOR FAMILIARITY OF
I11 MAF/THIRD MARDIV PLANNERS WITH LANDING FORCE FACILITIES
AND THE COMMAND AND CONTROL SYSTEMS ABOARD THE BLUE RIDGE.
OF EQUAL IMPORTANCE IS THE NEED TO ESTABLISH A MARINE PRESENCE
ABOARD THE AMPHIBIOUS FLAGSHIP, IF ONLY AS A TEMPORARY MEASURE
AS RECOMMENDED IN THIS CASE.
3, (C) RECOMMEND THIS WESTPAC CADRE CONSIST OF PERSONNEL WITH
THE FOLLOWING EXPERTISE: PLANS OFFICER, OPS OFFICER (SUPPORTING
ARMS), NAVAL AVIATOR (AIR ops>;1fﬁ§'bn1nF TOGISTICS OFFICER,
FMBARKATJON OFFICER, OPERATLQggL_QQMW CHIEF, ARRANGEMENTS CAN
BE MADE FOR FAMILIARIZATION ASIS TRAINING THROUGH COMTRAPAC
PRIOR TO DEPARTURE OF BLUE RIDGE FOR WESTPAC.
4, (C) AS AN ALTERNATZ PROPOSAL TO RETURNING CADRE STAFF
FROM WESTPAC, PERS WITH QUALIFICATIONS AS SET FORTH ABOVE,
UNDER ORDERS FOR WESTPAC IN THIS TIME FRAME, COULD BE
DIVERTED TO BLUE RIDGE FOR TRANSPORTATION AND ACCOMPLISH
THE SAME FAMILIARIZATION DESIRED.
5, (C) INFORMATION AVAILABLE INDICATES BLUE RIDGE @LCC-19)
DEPLOYMENT FROM SAN DIEGO TO WESTPAC ON OR ABOUT 7 JAN 72,
GP-4
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SECRET //7N00080// '
PERSONAL FOR VADM MACK, RADM RIERA, MGEN OWENS FROM MGEN ADAMS,
DELIVER DURING WORKING HOURS

NeHA UMFA ADDITIONAL DEPLOYMENT

A. CINCPACFLT 982155Z OCT 7%

le (S5) IN CONVERSATION WITH LTGEN LAMPERT WEDNESDAY AFTERNOON
FOLLOWING MY RETURN TO OKINAWA HE AGREED TO CONCUR IN MESSAGE
FROM CTF 7S5 TO COMSEVENTHFLT AND COMFAIRWESTPAC INDICATING NO
PROBLEM FROM HIS STANDPOINT AS HICOM/CINCPACREPRYIS WITH VMFA
ADDITI ONAL DEPLOYMENT TO NAHA,

2, (8) CTF 79 MESSAGE IN PREPARATION AND WILL BE DELIVERED TO
LTGEN LAMPERT FOR CONCURRENCE A.M., 14CCT. HE HAS FULL SCHEDULE

" 14 0CT, BUT WILL GIVE THIS MESSAGE HIS ATTENTIOWN ASAP AFTER

HIS OFFICE HAS IT IN HAND. ANTICIPATE MIBIMUM DELAY, BUT IT MAY
BE [{50CT BEFORE IT IS RELEASED, WILL GIVE DONN ROBERTSCN COMPLETE
UPDATE ON THIS AFTER HIS ARRIVAL AND PRIOR TO ™Y DEPARTURE 150CT.
3. (S) LTGEN LAMPERT INTENDS TO ADDRESS SEPARATE MESSAGE TO CG,
STH AF STATING HIS CONCURRENCE WITH OUR REQUEST FOR ADDITIONAL VMFA
NAHA DEPLOYMENT AFTER HE CONCURS WITH OUR MESSAGE., I AGREED TO
THIS AS IT KEEPS EVERYTHING ABOVE BOARD FOR HIM WHICH HE FEELS
ESSENTIAL, THIS MAY FOREWARN CG, 5TH AF OF OUR OBTAINING

LTGEN LAMPERT'S SUPPORT, BUT I SEE MO OBJECTIUN TO THIS,

4, (S) AS VILL BE STATED IN CTF 79 MESSACE, BFLIVE CINCPACFLT'S
POSITION STATED REF A BASED ON INCOMPLETE FACTS, ESPECIALLY LTGEN
LAMPERT'S SUPPORT. SUGGEST IT MIGHT BE ADVISABLE TO INFORM :
CINCPACFLT THAT CG, S5TH AF OBJECTION BASED ON SENSITIVITY OF
REVERSION NEGOTIATIONS NOT CONCURRED IN BY LTGEN LAMPERT,. I
BELIEVE IT IS PROBABLE THAT CG, STH AF MAY REFER THIS PROBLEM TO
CINCPACAF HENCE BELIEVE IT ESSENTIAL CINCPACFLT HAS ALL FACTS
SOONEST. WARM REGARDS. ,

GP- , :
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PERSONAL FOR LTGEN JONES, INFO MGEN OWENS FROM MGEN ADAMS.
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© NAHA VMFA ADDITIONAL DEPLOYMENT

A, CTF 79 1322582 OCT 7! (PASEP) . (PERSONAL)
Bs CINCPACFLT @80155Z OCT 71 .
1. (S) DURING 7TH FLT SCHEDULING CONFERENCE THIS SUBJECT WAS
DISCUSSED WITH BOB OWENS, EMMETT RIERA, AND BILL MACK, IT
WAS AGREED THAT I SHOULD FORMALIZE SUPPORT 0OF JIM LAMPERT
TO SUBJECT DEPLOYMENT TO WHICH HE HAD PREVICUSLY STATED TO
ME HE SAW NO OBJECTION., THIS WAS ACCOMPLISHKD AS SET FORTH
IN REF A, GENERAL SERVICE MESSAGE WHICH INDICATES HICOM/
CINCPACREPRYIS CONCURRENCE IN PROPOSED DEPLOYMENT FORTH=-
COMING AND WILL BE READDRESSED T0 CG, FMFPAC.
2, (S) AS INDICATED IN REF A I DO NOT BELIEVE CINCPACFLT
FOSITION STATED IN REF B WAS BASED OF FULL KNOWELEDGE OF

. CG 111 MAF ' ' P 1481357 OCT 71 ACTN® S/SEC
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FACTS, PARTICULARLY HICOM/CINCPACREPRYIS SUPPORT OF OUR
POSITION.

3. (S) IN ADDITION TO- IMPORTANCE OF WINNING THIS ROUND
WITK 5TH aF, I BELIEVE FUNDAMENTAL POST REVERSION REQUIRE-
MENT FOR OKINAWA DEPLOYMENTS FOR IST MAW VMFA/VUMA SQUADRONS
IS ALSO AT ISSUE. WE MUST MAINTAIN SOLID POSITION THAT
OKINAWA RCTATICNAL TRAINING DEPLOYMENTS OF IST MAW VMFA/
VMA SQUADRONS ESSENTIAL FOR AIR-TO-AIR TRAINING, TRAINING
WITH 3D MARDIV GROUND UNITS, AND MACS=-4 AND IS ONLY
OLUTION. 5TH AF ATTEMPTS TC DIVERT THESE DEPLOYMENTS TO
MISAWA OR ELSEWHERE, OR DENY THEM ON OKINAWA, DOESN T FILL
THE BILL FOR BOB OWENS.

4 (S) I RECOGNIZE YOU CANNOT ADDRESS CINCPACFLT ON THIS
UNTIL COMSEVENTHFLT REQUESTS RECONSIDERATION OF REF B
POSITION, BILL MACK INDICATED HE WOULD DO THIS AFTER
RECEIVING CTF 79 GENERAL SERVICE MESSAGE GIVING HICOM/
CINCPACREPRYIS CONCURRENCE, HAVE GUT FEELING 5TH AF WILL
SEEK PACAF GUIDANCE AND SUPPORT OF THEIR POSITION ON THIS
MATTER AS THEY TOO PROBABLY RECOGNIZE THIS AS A PRECEDENT
DECISION WHICH WILL IMPACT IN POST REVERSION REQUIREMENT
FOR KADENA BASING OF VMFA/VMA SQUADRONS OF IST MAW,

WE MUST ALSO BE WARY OF NAVY URGING US TO ACCEPT MISAWA
FOR ROTATIONAL TRAINING DEPLOYMENTS AS A MEANS OF BUYING
TIME ON ANY FUTURE DECISION TO USE MISAWA FOR ULTIMATE

VP BASING AS RESULT OF ROGMNER RESHUFFLE, THIS DISCUSSED
WITH BOB OWENS AND HE CONCURS,

5 (U> VERY RESPECTFULLY AND WARM REGARDS.
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ROPEVAL 3-T71/MABLEX 1-71 (U)

. (U) I WOULD LIKE TO TAKE THIS OPPORTUNITY TO PASS

O TO YOU SOME THOUGHTS AND COMMENTS I HAVE REGARDING

THE RECENTLY COMPLETED ROPEVAL 3-71 AND FUTURE EXERCISES,

2. (C) I BELIEVE ROPEVAL 3-71/MABLEX 1-71 WAS OF

GEAT BENEFIT TO ALL THE MARINE FORCES INVOLVED.

ALTHOUGH MANY OF THE LESSONS LEARNED WERE OLD ONES,

THE EXERCISE DID SERVE AS A VERY FINE TEACHING

VEHICLE FOR OUR YOUNGER MARINES AND, TO BE PERFECTLY

HONEST, AN EXCELLENT REORIENTATION FOR THE OLDER

OFFICERS AND MEN, WHILE THE WEATHER DID NOT COOPERATE,

I PELIEVE WE DID ACHIEVE AT LEAST AN ACQUAINTANCE

WITH THE SMLS CONCEPT., ADDITIONALLY, WE ADDED TO OUR

YNOWLEDGE AND EXPERIENCE IN THE 14-6-4 MELO MIX. ALL

CG F,MF'PAC R 160d4L15Z OCT 71 ACTN :S/SEC
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SEHNIOR OFFICER REQUIREMENTS (U) , :
A, CLNCPACFLT 1493952/0CT71 (I5) (SPECAT EXCLUSIVE)
B, COMUSMACV €5 1849Z/0CT71 (T3) (SPECAT EXCLUSIVE) (PASIP)
l. (TS) REF A REQUESTED VIEWS AND COMMENTS CONCERNING THE
REF B PROPOSAL WHICH RECOMMENDED GENERAL/FLAG OFFICER REQUIRE-
MENTS FOR FUTURE EMPLOYMENT I HQ, VIETNAM ASSISTANCE COMMAND
(VAC), THESE REDUCED REQUIREMENTS REFLECTED THE ELIMIMATION OF
THE-DEP AC/S, OPERATIGNS, J3 WHICH IS THE ONLY MARINE CORPS
GENERAL OFFICER BILLEIT ON COMUSMACV STAFF.,
2, (TS) FULLY APPRECIATE THAT PRESENT BILLET OF MARINE GENERAL .
I J3, OPERATIONS WILL #0T REMAIN A VIARLE ASSIGNMENT. AS TROOP
REDUCTICYH FROGRESSES. ACCORDINGLY, I CONCUR IN THE
PLANNED DFLETION OF MARINE GI:TRAL FROM COMUS™MACV STAFF, VERY
PESPECTFULLY AND WITH WARY REGARDS. GP-4
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; v ROPEVAL 3-71/MABLEX 1-71 (U) ? ¥
l ¢
A. CG FIRST MARDIV 271822Z/SEP 71 (C) (PERQONAL) §
1 T B. CG SEVENTH MAB 2123492/SEP 71 (C) i S
: : 1. {(U) YOUR COMMENTS (REF A) CONCERNING THE SUBJECT ‘; :
: ROPEVAL/MABLEX HAVE BEEN NOTED WITH INTEREST AS WERE E £
% - PAUL'S COMMENTS CONTAINED IN HIS REPORT (REF B).
' ' ¢ t
' 2. (C) I AGREE THAT, IF POSSIBLE, WE SHOULD AVOID A :1 :
N : i ¢
{ MAJOR AMPHIBIOUS EXERCISE DURING THE JUNE-SEPTEMBER :
4 .o 3
! T TIME FRAME. I UNDERSTAND THAT RAY PEET, AT THE LAST ) b
: | ; 3
i H COMFIRSTFLT SCHEDULING AND SERVICES CONFERENCE, H
| j
S MENTIONED HOLDING HIS FLEET EXERCISES DURING THE < !
EARLY SPRING/LATE FALL TIME FRAME. AS YOU KNOW ROSS,
. THE NEXT ROPEVAL IS SCHEDULED FOR THE MARCH/APRIL 3 :
I ‘
f ;5 PERIOD WITH THE AMPHIBIOUS EXERCISE TO BE CONDUCTED T
| A PAGE 1 OF 7 PAGEAm g B B4 b pu
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- AND IS PRESENTLY 'LOOKING FOR SOME GOOD LANDING BEACHES

i3. (C) THE ABILITY TO MOUNT OUT A MAB SIZE FORCE

ol

.;WITHIN 72 HOURS IS CERTAINLY A GOAL WORTH STRIVING FOR%
‘WITH I MAF NOW ESTABLISHED ON THE WEST COAST AND

RESPONSIBLE FOR THE COORDINATION OF AIR/GROUND TRAINING

- O =2

AS WELL AS CONTINGENCY PLANNING, OUR ABILITY TO RESPOND
TO POSSIBLE CONTINGENCY SITUATIONS SHOULD BE ENHANCED..
;H. (U) THE PROBLEMS ASSOCIATED WITH INACCURATE SHIP

£

" LOADING CHARACTERISTICS PAMPHLETS (SLCF) ARE APPRECIATED.

LT = )

'THE FMFPAC EMBARKATION SOP DIRECTS THE SUBMISSION OF

;REPORTS SETTING FORTH INSTANCES IN WHICH SHIP'S

Z—-

}CHARACTERISTICS ARE OTHER THAN AS STATED IN ITS SLCP.
*UPON RECEIPT OF SUCH REPORTS .LISTING SPECIFIC DISCREP—?
;ANCIEsl MY HQ WILL NOTIFY COMPHIBPAC THAT THE SLCP

REQUIRES CORRECTION.

(e

§5. (C) I REALIZE THAT MANY TIMES WE HAVE TO ADJUST
?OUR REQUIREMENTS TO THE NAVY'S DEPLOYMENT AND AVAIL-
;ABILITY SCHEDULE. HOWEVER, AS YOU KNOW, DEPLOYMENTS

;ARE BASED ON SUPPORT OF CINCPAC REQUIREMENTS AND WE

H

Y OY > YT W
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‘iMUS'Tl ADJUST IN THIS CASE‘ 1 UNDERSTAND THAT, WHILE ;
! THERE WILL NOT BE AN LPH AVAILABLE FOR ROPEVAL 1-72,

i _ . ‘
}THERE-WILL BE AN LPH AVAILABLE IN EASTPAC FOR CARRIER :

‘%QUALS AND SHIP TO SHORE MOVEMENT TRAINING FOR PHIBLEX i

1-72 SCHEDULED 11-13 JAN AND ALSO ONE FOR PHIBLEX 2- 72/
’MAULEX 1-72 SCHEDULED 10-17 FEB. WITH THE LOSS OF THE"
IWO JIMA AT THE END OF FY-72, WE WILL HAVE TO PLACE
| GREATER RELTANCE ON THE LPD'S FOR THIS TYPE TRAINING.
EWE WILL CONTINUE TO PRESS FROM THIS END FOR THE BEST

éAMPHIBIOUS SUPPORT AVAILABLE.

26. (U) YOUR OBSERVATIONS, AS WELL AS PAUL'S, ON THE
EASSAULT OPERATIONS AGAIN POINT OUT THAT WE RELEARN.MAN§
?OLD LESSONS. I AGREE THAT WE SHOULD HAVE REPRESENTATI@N
2IN THE HDC AND, AS NOTED IN}NWIP 22-3(B), THE EMBARKED?
HELICOPTER GROUP/SQUADRON SHOULD PROVIDE ADVICE TO THE
HDC ON EMPLOYMENT AND AVAILABILITY OF THE UNIT'S
AIRCRAFT AND CREWS. LANDING FORCE REPRESENTATION IN
;THE HDC SHOULD BE MO DIFFERENT THAN IN THE SACC OR TACC

T:PERHAPS, WEARING YOUR I MAF HAT, YOU MIGHT WANT TO

L m TR AT mi
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% i
X ‘DISCUSS THIS WITH LES BROWN
{

;7 (U) MY OBSERVERS INDICATED,AS YOU DID, THAT THE SMLS

‘TEST DURING THE EXERCISE PROVIDED LITTLE CONCLUSIVE

iDATA. ALSO, IT WAS NOTED THERE IS A NEED FOR EDUCATING
‘ PERSONNEL ON THE SYSTEM TO IMPROVE ITS ACCEPTANCE AT THE
| NAVY OPERATING LEVEL, AS WELL AS TO DEFINE DOCTRINAL

L
I3

EPROCEDURES'FOR THE USE OF SMLS. HOWEVER, A TEN DAY SMLS

:EXERCISE AT THIS TIME, WITHOUT SOME OF THE BASICS

.DEFINED MIGHT DO MORE TO UNDERMINE THE CONCEPT THAN

a

'GAIN ACCEPTANCE.

¢

f8. (U) I AM VERY MUCH IMPRESSED WITH THE CAPABILITIES -

PRPPEI

OF THE BLUE RIDGE,BUT IT DEMONSTRATED ONCE AGAIN THE

oh et Ml wtor )

;FACT THAT SELDOM WILL A COMPLEX SYSTEM OPERATE ANYWHERE ~

3

%NEAR PEAK EFFICIENCY UNLESS IT IS EXERCISED CONTIN-

.

"Illrrﬂ:b-ﬂncn WV — I -t = - m !II!:—q - O O

'UOUSLY. MY OBSERVERS PRESENT DURING THE EXERCISE FEEL’
‘THERE IS A GREAT DEAL OF POTENTIAL IN ASIS AND REPORT -
‘THAT THE NAVY WAS EXTREMELY PLEASED WITH THE EXPERTISE"

:ATTAINED BY THE SEVENTH MAB STAFF IN SUCH A SHORT TIME:

A ks ottt ot iy B’ b de it b h R iy e S

}HOWEVER, THERE IS A GREAT DEAL OF CONCERN ABOUT THE
!LACK OF DIRECTION AND CONTINUITY ON BOTH SIDES. THE

NAVY APPEARS TO BE TAKING ACTION TO PROVIDE BETTER

3L e v aocborn g Lt = ma

DIRECTIOV AND COORDINATION FOR THE SYSTEM AND MY STAFF

: | IS TAKING APPROPRIATE ACTION TO PROVIDF THE PROPER
PAGE & OF 7 PAGE RO EErAY |
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*DIRECTION FOB FMFPAC.

%9.' (C) I SHARE YOUR INTEREST IN EMBARKING.A CADRE

[ Y

'STAFF ABOARD BLUE RIDGE ON A CONTINUOUS BASIS; HOWEVER,

! D
AS I MENTIONED IN MY 152151Z/AUG 71 (C) (PERSONAL) TO 0
éYOU, I'M NOT SURE OUR MAF AND SUBORDINATE STAFFS CAN
iAFFORD THIS PERMANENT DRAWDOWN. - _ g
- _ o L f T
1" I HAVE INSTRUCTED MY REPRESENTATIVE TO THE; 1
iSEVENTHFLT CONFERENCE TO INFORM CG III MAF OF MY DESIRES P
;TO KEEP AS MUCH OF A PRESENCE ABOARD BLUE RIDGE AS ; E
_POSSIBLE. WE HAVE JUST RECENTLY ACQUIRED FIFTEEN ! I-
%ADDITIONAL QUOTAS TO THE ASTS COURSE IN NOV, WHICH : N
PERSONNEL ON THEIR WAY TO WESTPAC UNITS WILL ATTEND. :
THUS III MAF UNITS WILL BE PROVIDED A TRAINED NUCLEUS! T
fOF ASIS PERSONNEL PRIOR TO ARRIVAL OF THE BLUE RIDGE : ?
IN WESTPAC. S
;10. (C) T SHARE YOUR CONCERN WITH THE INSUFFICIENCY OF ' ¢

'SECURE VOIGE CIRCUITS ON THE LCC. THIS SUBJECT o

P
S .
“L s#ecims ADDRESSED AS AN AGENDA ITEM AT THE éWW&/A
; RECENTLY

AMPHIBIOUS COMMUNICATIONS SEMINAR HEL%ABY NAVELECTSYSCOM C

E

_HQ IN WASHINGTON. THE AVAILABILITY OF COVERED VOICE

EQUIPMENT FOR THE UMPIRE NETS WOULD ALSO ENHANCE THE

: PAGE 5 OFCOTNWI;[%%N F] i*{E"\t i
N S ¢ rgl'i' J‘!\I.
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MUST ALWAYS BE AWARE THAT PHYSICAL SECURITY REQUIRES

:CONSTANT ATTENTION, ESPECIALLY #® DURING AMPHIBIOQUS ﬂ%#

‘éOPERATIONS. THIS HAS LONG BEEN A PROBLEM AREA AND WILE

?CONTINUE TO BE WITHOUT PROPER AND CONSTANT MANAGEMENT.
ivTHE G-2 SECTION IS PRESENTLY PREPARING A FORCE BULLETIN
!DURLNG ALL PHASES OF AMPHIBIOUS OPERATIONS, FROM PLAN—.
'NING THROUGH EXECUTION. |
Il. (U) OU COMMENTS REGARDING THE 1Lk-6-4 HELO MIX
WERE ESSENTIALLY THE SAME SUBJECTIVE EVALUATION OFFERED
-BY THE DATA COLLECTION TEAM FROM THIS HQ. ALTHOUGH SOME
ANALYSIS OF MULTIDECK HELO OPERATIONS HAS BEEN CONDUCTED
*IN THE PAST, AN EVALUATION WITH THE OBJECTIVE OF

;DETERMINING THE MOST EFFICIENT EMPLOYMENT WOULD BE

INVALUABLE. SUCH AN EVALUATION IS A SUBSTANTIAL UNDER~

TAKING; HOWEVER, THE CONDUCT OF SUCH A STUDY IS. "

CONTEMPLATED

12. (C) THE DESIRABILITY OF A STUDY TO EVALUATE FIXED

MING AND ROTARY WING TACTICS WHEN OPERATING IN AN IR/SAM

ENVIRONMENT.IS RECOGNIZED. THE LIMITED CAPABILITY OF

THE FORCE OA BRANCH COMBINED WITH THE FACT THAT MCDEC

' HAS ATLREADY. ACQUIRED EXPERTISE IN THIS AREA MAKES THE

EAE B S
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: ! DEVELOPMENT CENTER THE LOGTCAL ORIGINATOR OF SUCH A

; 5 F‘STUDY

i

1 D ’13 (U) I BELIEVE, AS WE RETURN TO OUR PEACETIME D
: 0 STRUCTURE AND THE PERSONNEL SITUATION IS STABILIZED, 0
b N OUR EXPERTISE IN PLANNING FOR AND CONDUCTING AMPHIBIOUS ”
§ 0 ;OPERATIONS_bHOULD VASTLY IMPROVE. WARM REGARDS. | 0
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Pa }
CG
Dep C/G i)
{ C/S
Dep C/S
S/S
CORY TO:
, G-1 |
QTATE QFD :$ Poted '
bR a@aﬁm 3 w '5 9] G2
g G-3 2A
G-4 l
R 1958107 OCT 71 i ] 9 .-  Compt_
FM CG III MAF cory OF COPIES TS
TO CCG FUFPAC .
INFO CG 1 MAF TOR: 1923437 OCT 71 Mgt ‘
0 THIRD MARDIV Insp
G FIRST MAW T e
BT ' Cmd Ct

CONFIDEUNTTI AL MARDIS
WESTPAC CADRE FOR BLUE RIDGE (LCC-19) (1)
A, CG 1 MAF 1222317 0CT 71 (&)

. B. CG FHMFPAC 1484167 O0CT 71 ()
1. (U) CONCUR WITH SUSSTANCE OF PROPOSAL CONTAINED REF A,
2. (CY THE BENEFITS OF ASIS FAMTRNS AND JOINING THE SHIP AT
SaN DIEZGO ARE RECOGRIZED. THE PRESENCE OF AN ORGANIZED
STAFF/CADRE TAILORED FOR SPECIFIC PURPOSES AND OBJECTIVES
IS PREFERRED OVER A-CONGLOMERATE GROUP CREATED BY DIVERTING
INDIVIDUALS ON PCS ORDERS., THIS RATIONALE IS CONMSIDERD VALID
EVEN IF CIRCUMSTA{CES OF PERSONNEL AVAILABILITY AND FUNDING
REQUIRE EMBARKATION"OF THE STAFF/CADRE AFTER THE SHIP ARRIVES
IN WESTPAC,
3. (C) EXPERIENGCE GATNED BY NINTH MAB STAFF NEARING COMPLETION
OF A TOUR ABOARD ELDORADO WILL BE EVALUATED TO DEVELOP A .
FLAN FOR CONTIHUED UTILIZATION OF FLDORADO AS WELL AS FUTURE
UTILIZATICHN OF BLUE RIDGE, ANTICIPATE COMPLETION OF THE
OVERALL PLAN DURING MID NOVEMBER 1971,
4, (€Y IT IS EVIDENT HOWEVER, THAT CONTINUITY MUST BE
MATNTAINED IN AN ASSIGNED MAB STAFF NUCLEUS. A STAFF/CADRE
SIMILAR TO THAT PROPOSED IN REF A, WHEN DIRECTED BY A CHIEF
OF STAFF, WOULD SFRVE TO MEET THE MAB REQUIREMENT AS WELL
AS THE BLUE RIDGE REQUIREWMENT., ACCORDINGLY, INTEND TO RETAIN
A MAB STAFF HUCLEUS ABOARD ELDORADO WHICH WILL THEN TRANSITION
TO BLUE RIDGE, WHETHER ‘THET TRANSITION WILL OCCUR IN EASTPAC,
ggDPAC OR WESTPAC WILL BE DECIDED BY MID MOVEMBER,

-4

BT : . :
. CG TI1 MAF R 1948142 oCcT 71 ACTN: S/SEC

//.2

 CONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

CLUSIVE FOR

COPY TO:
G
G-2 }

STAFF SECTICNS NOT o
RUTHORZED TO hﬁ!‘ E COPIES e

R 2126337 0CT 71 CoBy fl oF 2cbprss

™ CG I1I1 MAF : .
. TO RUMHFMA/CG FMFPAC %EI 23,}3392 ocT 71
8T ' )

SECRET SPECAT EXCLUSIVE //NA2@¢B@// FOR LTGEN JONES FROM LTGEW
ROSERTSON. DELIVR DURING WORKING HOURS.

CIG 79.3 READINESS POSTURE

l. (U) THE FOLLOWING MESSAGE IS QUOTED FOR INFO

P 2¢%812Z OCT 71

™ COMSEVENTHFLT

TC CTF SEVEN NINE

CCMFAIRWESTPAC

COMNAVFORJAPAN

CTG SEVEN NINE PT THREE

BT

SECRET SPECAT EXCLUSIVE //NE@AgO@//

FOR LGEN ROBERTSON, RADM RIERIA, RADM BURKE AND ‘MGEN OWENS FROM MACK
DELIVER DURING WORKING HOURS .

CTG 7%.3 READINESS POSTURE

1. THE FOLLOWING MESSAGE IS QUOTFD FOR YOUR INFORMATION:

CG III MAF R 2186337 OCT 71 ACTN §{§EC

I - SECRET
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PAGE TWO RUAOAJA1S61 S E C R E T SPECAT EXCLUSIVE

UOTE

0 1521567 OCT 71

™ COMSEVENTHFLT

TO CINCPACFLT

BT

SECRET SPECAT EXCLUSIVE //Noanae//

FOR vADM CLAREY FROM MACK

DELIVER DURING WORKING HOURS

CIG 79.3 READINESS POSTURE

A. COMSEVENTHFLT 140834Z OCT 7!

B. CTG 79 150939Z OCT 7! (PASEP)

C. ADMIN COMFAIRWESTPAC 1523837 OCT 71 (PASEP)

l. REF & PROVIDED UPDATE ON MARINE FIGHTER DEPLOYMENTS TO NAHA AND
ADVISED THAT A CONFERENCF BETWFEN 5 AF AND COMFAIRWESTPAC WAS
FORTHCOMEING, REF A FURTHER ADVISED THAT A REPORT OF THIS CONFERENCE
WOULD BE PROVIDED, REF R IS COMPREHENSIVE REVIEW COF MARINE POSITION
AND 5 AF ACTIONS TO DATE. ADDITIONALLY IT PROVIDES CINCPAC REP RYIS
POSITION THAT HE SAW NO UNMANAGEABLE LOCAL POLITICAL PRORLEMS WITH
RESPECT TO REVERSION MNEGOTIATIONS THAT WOULD PREVENT MARINE FIGHTERS
FROM DLTNG TO NAHA FOR TRAINING. REF C IS REPORT OF CONFERENCE WITH

PAGE THREE RUAOAJAI!SS1 S E C R E T SPECAT EXCLUSIVE

5 AF, FIRST MAW AND COMFAIRWESTPAC REPS WHICH INDICATED THAT COMUSJAPAN

WAS OPPOSED TO ANY INCREASE IN THF PROFILE OF U. S. TACTICAL AIRCRAFT

AT NAHA DUE TO POLITICAL SENSITIVITIES ASSOCIATED WITH REVERSION AND

5 AF DESIRES TO REDUCE OM&N EXPENDITURES AND IMPROVE GOJ MILITARY

POSITION AT NAHA THROUGH PACKAGE FACILITY TRANSFER ASAP, :

2. REFS A AND B PROVIDE A DETAILED UPDATE OF ATTEMPTS TO RESOLVE

CIG 79.3 FIGHTER TRAI'NING DILEMMA, THE MANY PROBLEMS INVOLVED ARE

APPRECIATED, HOWEVER IT APPEARS THAT OUR EFFORTS ARE BEING THWARTED

MAINLY ON THE ISSUE OF POLITICAL SENSITIVITY. S AF AND COMUSJAPAN

CITE THIS AS THE REASON THAT THE DEPLOYMENTS CANNOT BE APPROVED.

ON THE OTHER KAND, CINCPAC REP RYIS DOES NOT CONSIDER THIS TO BE A
.DEBILITATING FACTOR,
3. IN VIEW OF THE ABOVE IT 1S REQUESTED THAT CINCPACFLT MAKE
REPRESENTATION TO CINCPACAF FOR AN EIGHKT AIRCRAFT DEPLOYMENT TO NAHA
OR A PERIOD OF THREE WEEKS, THE MAJOR PURPOSE OF THIS DEPLOYMENT WOULD
BE TO IDENTIFY AND ISOLATE ANY PROBLEM AREAS AND FURTHER TO DETERMINE
ACTUAL LOCAL SENSITIVITY TO SUCH DEPLOYMENTS. IN THE EVENT OF SEVERE
NEGATIVE REACTIONS, THE DETACHMENT COULD BE WITHDRAWN, HOWEVER AS
MARINE AIRCRAFT ARF ALREADY OPERATIONG FROM NAHA, THE ADDITION OF EIGHT

| F4 AIRCRAFT WOULD NOT SICNIFICANTLY INCREASE THE PROFILE AT NAHA,

‘cs II1 MAF ' R 2166332 OCT 7! 2-3

. ... SECRET
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PAGE FOUR RUAOAJA1961 S E C R E T SPECAT EXCLUSIVE

SOLUTIONS TO MESSING, BERTHING AND SUPPORT ‘PROBLEMS ARE ADDRESSED IN

REF B AND ARE WELL WITHIN THE CAPARILITY OF CTF 79 TO OVERCOME,

4, THE MARINE Fa AIPCRAFT THAT WOULD BE TRAINING AT NAHA ON A

ROTATIONAL BASIS CONSITUTE APPROX ONE THIRD AF THME ENTIRE SEVENTH

FLEET FIGHTER ASSETS, DUF TO THE SIGNIFICANCE OF THIS CAPABILITY,
. 1 CONSIDER IT ESSENTTAL TO PROVIDE THIS AIR TO AIR TRAINING

CAPAZILITY FOR CTIG 79.3.

5. WARM REGARDS,

GP-4

UYOUOTE

2. (U) WARM REGUARDS,

GP-4

UNQUOTE

2. (U) WARM REGUARDS.

CP-4

BT

1961 |
3 1I1 MAF R 212633Z 0CT 71 3-3
Q

ET

M
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R 2322252 oCT 71 . ! ~v£2'~v“=f
Fi COMFIRSTFLT E A i
CONFINDENTIAL TOR: 2323292 OCT 71 o
PERSONAL FOR LTGEN JONES FROM RAY PFET. DELIVER DURING WAKING
HOURS .

FILEET ZXERCISES (W)

A. YOUR 1604157 OCT 71 .
1. YOUR THOUGHTS AND COMMENTS ON ROPEVAL 3=71/MARLEX 1=71 EXPRESSEN
IN REF A WERE wOST HELPFUL, AS WELL AS REING FOOD FOR THCUSHT AROUT
MUTUAL OPERATICNS In THE FUTURE.

2. OUR THINKING HFERE ABOUT THE TIMING OF EXFRCISES IS PARALLFL TO °
YOURS RE THE OCTGAER THRU MAY TIMEFRAME. ROPEVAL 1~72 (18=28 APR)
FITS THE BILLs AND ROPEVAL 2~72 IS TENTATIVELY SCHEDULED FOR
OCTORER 72. WE T0O DESIRE TO AVOID THE SUMMER MONTHS SINCE WF HAVE
A MAJOR MIDSHIPMEN TRAINING REQUIREMENT THEN. IN ADDITION TO THE
SUMHMER TURHM=0OVER PROBLEM.

3, 1 COCUR THAT ROSS DWYER AMD HIS STAFF DID’A COMMENDARLE JOB IN
PUTTING TOGETHER THE MARINE EFFORT FOR ROPEVAL 3=71, AND THAT RLUE
RIDGE IS A SIGNIFICANT ADDITION TO QUR AMPHIBIOUS CAPARILITY. I

COMF IRSTFLT R 232225Z OCT 71 ACTN: S/SEC

. ' 1-2.

!
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UNDERSTAND THAT ROSS DWYER'S- STAFF IS PREPARING A LETTER TO COM=-

- g . PO ]
| 3
*- ¥

PHIRPAC RECOMMENDING DESIREARLE MCDIFICATIONS TO BLUE RIDGE FROM
THE USWC VIEWPOINT. AS TO MSC SHIPPING» T CONCUR THAT THE PAUCITY
OF PACFLT LIFT CAPARILITY REGUIRFS MORE UTILIZATION OF SUCH
SHIPPING. wE WILL CONTINUE QUR EFFORTS TOWARN INCLUSION OF THOSE
ASSETS IN FUTURE EXERCISES. OUR OPSEC EFFORTS IN ROPEVAL 3=71 WFRE
A START TOwARD IMPROVEMENT IN THIS LONG NEGLECTED AREA. I HAVE
INFORMALLY BRIEFEND ROSS DWYER ON THE RESULTS OF, OPSEC EFFORTS IN
THF EXERCISE. A WRITTEM REPORT WILL BE ISSUED SHORTLY» AND WE WILL
INSURE YOU RECEIVE A COPY.

4, LOCKING TO THE FUTURE, THE ANTICIPATED AVAILARILITY OF AMPHIR
SHIPPING FOR MIDPAC MARINE PARTICIPATIQN IN ROPEVAL 1-72 IS A DIM
PICTURE, I APPRECIATE THE NEED FOR THE WORKOUT TO WHICH YOU ALLUDE,
BUT A HARD LOOK AT ASSETS AVAILABLE "IN THE 18-28 APRIL TIMEFRAME
PRECLUDES AN AMPHIRIOUS OPERATION IN THF MINPAC AREA. WE WILL NOT
HAVE AN LPH» AND THE SHIPPING AVAILABLE WILL CONSIST OF TWO LPD?S,
AN LSDr AND TWO OR THREE LST'S. WE MAY LOSE THE LPD'S To APOLLO 1/
OPERATIONS. THE EASTPAC LOCATION OF THE ASSETS WOULD NECESSITATE
AROUT TWO wEEKS OF TRANSIT TIME TO AND FROM HOMEPORT, IN ADDITION
TO EXERCISE TIMEe» wHICH PRESENTS A& TEMPO OF OPS PRORLEM. ALSO:

- i
PAGE THREE RUWNCMA3T70 C ONF I D ENITTI AL
SERVICES AWD SUPRORT FCRCES ARE MORE READILY AVAILARLE IN EASTPAC
DURING THE ROPEVAL 1-r¢ PERIOD. HOWEVER, WE OO ENVISION SURFACE
FORCE OPERATIONS IN MIDPAC DURING ROPEVAL 1=-72» AND THESE FORCES
COULD RBE MADE AVAILABLE FCR.A PERICND OF NGF TRAIMING. A POSSIBLE
ALTERNATIVE TO MIDPAC OPNS FOR YOUR HAWAII FORCES MIGHT BE TO -
AIRLIFT ELEMENTS OF THE FIRST BRIGADE TO CAMP PENDLETON FOR
PARTICIPATION AT .THIS END. ALSOo I1'M SURE YOUR AIR FORCFS AT
KANEOHE CAMN PARTICIPATE IN MINDPAC PORTIONS ROPEVAL 1-72,
S. CAPTS HULIRAN AND FOSTEn OF MY STAFF WILL BE IN HAWATI ON 26 AND
27 OCT TO CONEER WITH CINCPACFLT STAFF OFFICERS. CAPT FOSTER TS
MY PRINCIPAL RGPEVAL PLANNER AND CAN DISCUSS WITH YOUR STAFF ANY
OF THE ABOVE OR OTHER SUGGESTIONS YOU MIGHT HAVE FOR ACHIEVING
MORE AMPHIBIOUS TRAINING IN MIDPAC. ADDITIONALLY. I PLAN TO RE IN .
HAWAII IN LATE NOVEMBER AND WOULD LIKE TO DISCUSS THEEF'MK??ER: )
WITH YoU, .
B IN SUMMARY» I HEARTILY AGREE WITH YOUR ASSESSMENT THAT CONTINUED
EASTPAC-MIDPAC MARINE FORCE PARTICIPATIOM IN FLEET EXERCISES IS OF
VALUE AND CAN ONLY FURTHER THE CLOSE PERSONAL AND PROFESSIONAL
RELATIONSHIPS OF QUR FORCES. I WILL -BE PUSHING FOR MIDPAC AMPHIRIOUS
OPERATIONS AT THE FY 73 SCHEDULING CONFERENCE WHICH WILL OCCUR
PAGE FOUR RUWNCMA3770 C O NF IDENTTI AL .
IN DECEMBER HERE AT NORTH ISLAND. HCPEFULLY,» WE WILL BE ABLE TO
INCLUBE SUCH OPS IN ROPEVAL 2-72. WARM REGARDS.
GP=4 :
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PERSONAL FOR LTGEN JONES FROM LTGEN ROBFRTSCN. DELIVER DURING
DUTY HOURS ONLY '
TASK FORCE HEADQUARTERS

1. (C) IN OUR DISCUSSIONS PRICR TO MY RETURN TO OKINAWA
UTILIZATION THE USS BLUE RINGE (LCC~19) AROSE AS A TOPIC

FOR FURTHER STUNY ON THIS ENDe. SURSFQUENTLY» WE HAVE HAD
MEETINGS WITH THE PHIBGRU=ONE STAFF WHO HAS JUST COMPLETED

A TOUR ON gLUE RIDGEr REQUESTED THE THIRD DIVISION TO
PROVIDE AN ANWALYTICAL STUDY BY THEIR OPERATIONS ANALYSIS
GROUP, OBTAINED IWPUT FROM OFFICERS OF THIS STAFF WHO HAVE
OBSERVED CPX OR ROPEVAL EVOLUTIONS ABOARCD BLUEZ RIDGE AND
ASKED THE MOST LIKELY CANDIDATE» 9TH MABe TO PROVIDE
RECOMMENDATIONS FOR A CADRE FOR BLUE RIDGE DURING HER
WESTPAC TOUR. THE INPUT FROM I MAF IS .

INVALUABLE BUT IT MUST BE WEIGHED AGAINST 9TH MAB'S PLAMNING

CG 111 MAF < P 24F115Z OCT 71 ACTN: S/SEC
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‘ TF 76 STAFF WHILE ENROUTE YOKOSUKA FOR THE SEVENTHFLT CONF.
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AND EXERCISE SCHEDULE AND AGAINST THE SCHEDULE FOR BLUE
RIDGEs» wHICH WAS ONLY PARTIALLY DEVELOPED DURING THE
7TH FLT COWFERENCZ. ZLUE R £ W MAKE HER TRAMSIT WITHOUT
A NAVY STAFF EMBARKED THUS PRESENTING SOME PECULIAR PROBLEMS.
2. (5) ALL OF THE ABOVE IS CONSIDERED IN CONCERT WITH AN ON-
GOING AMALYSIS OF OUR NEED TO MAINTAIN A MAB STAFF CADRE.
EARLY ONs IT BECAME PATENTLY CLEAR THAT A PRIORITY NEED
EXISTED TO ACTIVATE A MAB STAFF TO PROVIDE THE BASIC PLANS
AND SOPS REQUIRED TO BE PREPARED FOR COMMITMENT. EAR=
MARKING OF EQUIPHMznT: DETERMINATION OF PRIORITIES AND REQGUIRE-
MENTS» AND SURFACING OF ITEMS REQUIRING RESOLUTION ALL HAD

TO BE DUNE BEFCRE we COULD FIELD A MAB.

3. (C) GOLDEN DRAGCN 72 APPEARED TO BE THE OPPORTUNITY

WE WERE LOUKING FOR TO ACHIEVE THESE NECESSITIES WHILE
PLANNING Al EXERCISE. A DECISION BY LOU METZGER TO OFFER

A SCHEDULED DIVISION AMPHIBIOUS CPX IN DEC ABOARD ELDORADO

TO III MAF FOR A MAB CPX RZSULTED IN A 4 MONTH ADVANTAGE

OVER GOLDEW DRAGON. WE ACTIVATED NINTH MAB STAFF NUCLEUS AND

e e e S — e TSI W T TNt ™

PUT THEM ABOARD ELDORADO TO COMMENCE PLANNING WITH THE NEW

b

PAGE THREE RUAOAJA2318 T O P S ECRET

WHILE THERE» THE WINTH MAB STAFF WAS ALSO ABLE TO PARTICIPATE.
AT THE OUTSET» IN GOLDEN DRAGON PLANNING. THE 76/79.1 TEAM

IS NOW BACK ON OKINAWA AND I INTEND TO KEEP THEM AS CLOSE
TOGETHER A5 PRUDENTLY POSSIBLE.

4, (TS) MUCH OF THIS DECISION IS BASED ON *NORMAL' CON-
TINGENCY REQUIREMENTS BUT IS CONFIRMED BY THE IMMINENCE OF
THE PAKISTAN=-INDIA SITUATION AND GCUR POTENTIAL COMMITMENT
THERE AS A NEMVAC FORCE. WE WOULD MOST LIKELY DRAW THE
AIRLIFT HEADQUARTERS FOR THE MAZs» MAUr» OR MAB FROM THE NINTH
MAB FOR SUCH AN OPERATION. THERE IS A CONCERN ABOUT OUR
ABILITY TO APPLY A 'PICK UP TeEaM? TO SCMETHING AS SOP-—-
HISTICATED AS THE BLUE RIDGE. wE SEEM TO HAVE THE REPUTATION
OF FORMING STAFFS FROM WIDELY SEPARATED COMMANDS AND THE

NAVY FINDS IT INTERESTING TO wWATCH MARINES MEET FOR THE FIRST
TIME ABOARD SHIP. SEVERAL CGF THE NAVAL OFFICERS NOW IN
WESTPAC HAVE SERVEL WITH BLUE RIDGE SINCE HER ARRIVAL IN
PACOM AND HAVE COMMENTED» CONSTRUCTIVELY» ON THE CYCLIC
LEARNING CURVE OF MARINE MAR STAFFSs TI.E» WE RETURN TO ZERO
AFTER ZACH EVOLUTICN, THAT CERTAINLY IS THE CASE HERE. LITTLE
EVIDENCE CAN BE FOUND OF ALL THE WORK PUT INTO GOLDEN

DECLASSIFIED
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DRAGON 70, WHICH REPRESENTED THE LAST ACTIVE MAR EFFORT IN
WESTPAC OUTSIDE VIETMNAM,

5. (TS) THE ASSESSMENT OF PLANSs MENTIOMFED FARLIFR» HAS
CONVINCED »F THAT WHEN AVAILARLFE TRANSPORTATION 1S CONSTDERED.»
THE MOST LIKELY FOR.“4 OF AMPHIBIOUS COMMITMENT CAPABILITY FOR
III “AF IS THE 31ST MAU FOLLOWED BY BLT BRAVO AND A SUPER-
IMPOSED MAs STAFF TO BE FOLLOWZDe» AS NECESSITY DICATES» BY
REMAINING ¥AB ELEMENTS» AND AS RAPIDLY AS POSSIBLE» THE BALANCE
OF THE MAF. AS YOUR PLANS PEOPLE HAVE POINTED OUT TO

US ON THEIK QUARTERLY vISITS, WE MUST BE *THERE' WITH A MAF

IN 30 DAYS. IT wWOULD APPEAR YO ME THEREFOREr WE MUST COUNT
HEAVILY ON A MAB STAFF IN THE VERY EARLY DAYS AND CANNOT
AFFORD TO DEPZIKD Oik A PICK=UP TEAM.

6. (C) I VIEW ELUE RIDGE AS A MEANS TO AN END. IF HER
IRCREASED CAPABILITIES WILL HELP OFFSET THE PAUCITY OF

ASSETS WE ARE ACCUSTOMED TO» THEN I THINK IT WORTHWHILE TO
EXPEND PEOPLE OVER THE LONG HAUL TO ENSURE WE DON'T CYCLICLY

" RETURN 70 ZERO. FORTUNATELY» THE REGUIREMENT FOR AN ACTIVEMAB

STAFF HUCLEZUS AND 'BLUE RIDGE QUALIFIED' PERSONNEL CAN BE |
SERVED 8Y THE SAME INDIVIDUALS. UNFORTUNATELY» RLUE RIDGE®S

——..

PAGE FIVE RUAOAJA2318 TOP SECRET .
HOME_PORT IS NOT wFSTPAC. THEREFORE, WHAT WE LEARN AROUT HER
WILL RE LOST TG THE NEXT GENERATION OF TIT MAF MARINES WHO
wILL BE HERE ON HFR SECOND CRUISE IN THESE WATFRS. WHILFE IT
IS TOO EARLY FOR ME TO FORM AN OPINION. AROUT PRESSING FOR
WESTPAC HONE PORTING OF BLUE RIDGE» YOUR STAFF MIGHT WANT TO
LOOK AT TRAINING COSTS AND LOSSES INVOLVED IN HAVING HER
OSCILLATE RETWEEN EAST AND WESTPAC.

7. (U) T MIGHT ADN THAT THE NAVY YWE DEAL WITH IS NOT ONLY
AMENABLE TO OUR KFEPING MARINES AROARD THE CTF 76 FLAGSHIP
BUT ACTIVELY ENCOURAGES IT. WE WILL FOSTER THIS WILLINGNESS.
WARM REGARDS. '

GP-4
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PERSONAL FOR LTG®Y JONES FROM LTGEN RORERTSON,
PELIVER DURING DUTY HOUPS, )j(

. CPCON WESTP&C FNMF RESQURSES () A

4, CC FMTPAC 2322427 0OCT 71 (U)
' (U) REF A TASXED FIRST MAW TO PROVIDE ASRIAL REFUELING
QUPPORT Fnr KTY RFAFT TRANGPAC 0OF F4R°S 0N 27 OCT 71.
2, (C) I AM CONCERNTDR AROUT TUFR WAY THIS TASKING WAS
HANDLED,., IM THE FIDET TIMSTANT, Cf TIT MAF YAS NOT
AN ADDEE ON RTF A, IT IS ORVIQUS TWAT I SHOULD RFE INVOLVED
WHEN COMMANDS UNDER MY OPCON ARE TASKTD, SECOMNDLY,
INDICATING THAT COMSTUENTHELT CONCURPFMCF IN SUCH
TASKING WaS ASSUMER 1M FSS OTHERWISE ADVISED CAN
IMOLY THAT COMSFVYENTHELT IS CONSIDERED TN HAVUF QOPCON OF
WESTPAC FMF PESQUPCFS AT ALL TIMES, T HAVF SCPUPULOUSLY
AVOINED RIVING THIS IMPRESSION AND HAVE, WITHOUT MAKING AN
ISSUE OF IT, INDICATED TWAT COMSEYENTHFLT UAS-OPCON OF
SPECIFIC MARINF ASSETS ONLY WHEN SUCH ASSETS ARE TASKED
IN SUPPORT OF STVUEMTHELT OPSRATIONS, AT ALL OTHER TIMES,
Ch ITI MAF MUST RETAIN CQPCOM OF ‘ASSIGMNFD FORCES.
I, (C) I SURGFST THAT COMSTVENTHFLT NOT BF IMCLUDED AS
8N ACTION ADDEF 0N FUTURE TASKINGS OF THIS TYPE. SHOULD
TUCH SHORT FUSE REAUIREMENTS DEVELOP IN THE FUTURE, THEN
A MDRE APPROPRIATF APPRCACH MIGHMT RF TQ Gp DIRECT TO CG
FIRST MAW ASSUMING CG IIT MAF CONCURRENCE UMLESS OTHER
WISE ADVISED, AT THAT POINT, I CAN DETERMINE WHFTHER
" NNT OTHER ON GOINR NPTRATIONAL COMMITMENTS WOULD.
NECESSITATE COMSEVENTHFLT IMNVOLVEMENT,
WARM RERARDS.

®
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UNCLAS //nN000C0// PERSONAL FOR MGEN SNODDY INFO FOR LTGEN JONES
FROM MGEN METZGER == DELIVER DURING WORKING HOURS .

1. THIS DIVISION» ALTHOUGH DEVOTING CONSIDERABLFE COMMAND

ATTENTION TO REGUALIFICATION AND CREATING A MARKSMANSHIP

TRAINING UNIT» HAS BEEN UNARLE TO RFEACH THE COMMANDANT'S GOAL

OF 93 PERCENT RIFLE REQUALIFICATICN.

2. 1 SUSPECT THAT CUR PROBLEM MAY BE DUE TO THE FACT THAT WE

ARE ARMED wITH THF M=16 RIFLE. IF MY MEMORY IS CORRECT» AN
INTENSIVE SMALL ARMS STUDY WAS MADE RY THE DEVELOPMENT CENTER

JUST BEFORE HUNTER HURST DEPARTEN. I BELIEVF THTS STUNY WAS TO
PROVIDE SUPPORT FOR THE MARINE CORPS POSITION ON THE PROCURFMENT
OF FUTURE SMALL ARMS. IT WOULD RE MOST HELPFUL TF YOU HAVE

ANY INFORMATION ON THE RELATIVE ACCURACY BETWEFN THE M=14 .

AND THE M=-16, OF PARTICULAR INTEREST WOULD RE FINDINGS RELATIVE TO
THE IMPACT OF BORF DESIGN/CONDITION AND WIND ON ACCURACY OF THE

PAGE TWO RUAOAJAZB366 UNCLAS

M-lﬁo

IF MY SUSPICIONS ARE CORRECT, I INTEND TO RFCOMMEND THAT SEPARATE
STANDARDS FOR REGUALIFICATION BE SET FOR THE Tw0O RIFLES.,

WARM REGARDS

8T
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CONFIDENTTIAL //NG2A90// o
PERSONAL FOR VADM PEET FROM LTGEN JOMNES, DELIVER
DURING DUTY HOURS, ‘
FLEET EXERCISES )
A, COMFIRSTFLT 232225Z/0CT 71 (C) (PERSONAL)
le (C) I APPRECIATE YOUR QUICK RESPONSE AND COMMENTS
CONTAINED IN REF A RECGARDING FLEET EXERCISES, :
2. (C) YOUR REMARKS IM REF A AND THOSE OF CAPTAINS
HILIHAN AND FOSTER TO REPS OF MY STAFF DURINSG THEIR
VISIT TO MY HEADOQUARTFERS OM 27 0OCT, REGARDING THE
PESSIMISTIC OUTLOOK FOR CONDUCTING THE aMPHIBIOUS
FORTIONM OF ROPEVAL 1-72 IMN MIDPAC, IS :INDFED DISHEART-
ENING, IF AT ALL POSSIBLE, I wOULD APPRECIATE IT IF
THE aMPHIBIOUS PORTIOM OF ROPEVAL 1-72 COULD RE HELD IN
MIDPAC VICE EASTPAC, AS YOU ARE AWARE, THWE FIRST
YARINE BRIGADE IS ALREADY PLAKNNING FOR THE EXERCISE
AND IS ACTIVELY ENGAGED IN SECURING LANDING AREAS.
CG FMFPAC R 321162 OCT 71 ACTN: S/SEC  1-2
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PAGE TWO RUHHFMAI962 C O N F I D ENT T A L PERSONAL FOR
ANDITIONALLY, EASTPAC M&PI“V FORCES HaVE AN AMPHIRIQUS EXERCISE
SCHEDULED FOR FERRUARY, THUS, CONDUCTING THE AMPHIRIOUS PO‘R'I'IO'ﬂ
- OF ROPEVAL 1-72 IN MTDPAC PDOVIDFS AN OPPORTUNITY TO

IMPROYE THE OPERATIONAL READINESS OF OUR MIDPAC MARINES

WHICH I CONSIDER MOST IMPORTAMNT,

3. (C) 1 RECOGNIZE AND APPRECIATE THE PPRORLEM OF

- TRANSIT TIME AND PAUCITY OF AMPHIRIOUS SHIPPING,

MWEVER, WHEN WEICHED AGAIMNST OPERATIONAL NFEDS PLUS

THE PROHIBITIVE COST COF FLYINS 4 BLT TO THE WEST COAST

ON MAC CHARTER, IT WOULD APPEAR THAT THE REQUIRED '
AMPHIRIOUS SHIPS (THREE TO FIVFE DEPENDING ON TYPE) TO

CONDUCT THE EXERCISE IN MIDPAC PROVIDES THE MOST

FCONOMICAL SOLUTION,. ' ’

4, (1) T REGRET THAT I MAY NOT RE AVATLARLE DURING THE

PERGID YOU ARE PLANNING ON VISITING HAWAII AS I HAVE
TENTATIVELY SCHEDULED A WESTPAC TRIP DURING THE SAME

PERIOD: HOWEVER, ART ADAMS WILL RE AVAILARLE FOR

DISCUSSION OF MUTUAL AREAS OF CONCERN., WARM REGARDS,
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UNCLAS //NGQ229%//PERSONAL FOR MAJSEN DWYER, MAJGEN 2ROWN, BGEN
ARMSTRONE, RGEN GRAMAM, COL REED FROM LTGEN JONES., DELIVER
DURING DUTY HOURS. _ N
MATERIEL READINESS ' '
1, THE PRORRAMS CURRENTLY IN EFFECT TO BRING FASTPAC /MIDPAC
UNITS TO A COM2AT READY STATUS IN THE APEAS OF SUPPLIES AND
EN[JIP ON HAND AND READINESS OF TAUIP CAN RE SEPIQUSLY INMHIRBRITED
'3y REDUCED PERS AVAL UNLESS EXTRADRDINARY FFFORTS ARE
UNDERTAKEN, SINCE SACH OF YOUR COMMAND'S PRORLEMS ARF DIFFERENT
SFCAUSE THEY ARF INFLUFMCED RY ON ROARD AND ANTICIPATED PERS

VARIOUS LOGISTIC READINESS PROGRAMS, QUR APPROACH TO MAXIMIZING
FFFICIENCY IN ACHIEVING LOGISTIC COMBAT READINESS MUCST BE

PAGE TWO RUHHFMA1PS1 UNCLAS PERSONAL FOPR
N EXIPLE AND ADAPTARLE TO FTACH LOCAL SITUATION,
2, ACD, I AUTH THE FOL ACTIONS TQ RF IMPLEMENTED TO THE DEGRET
YoU DEEM NEC TO MEST YOUP LOCAL ¥EEnS,
‘A, TSTABLISHMENT OF CENMTRALTZED ADMIN NEADLINE POOLS, VIC
. HAS ALREADY INITIATED A PROGRAM IN THIS RTSPECT AND TUE

o FMFPAC - R 2021177 OCT 71 ACTNs S/SEC
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. (PPN ) :

TCONQOMIES IN PERS AND FUNDS ANTICIPATEN TUROUGY CEHTPALTZATION
aND SPUCTALTIZATICN ARE PROMISING, WHILE THE BRICLDE PROTSRAM HAS
REEN LIMITED TO THE SQUIP OF CADRE UNMITS AND MO EnUIP, THE
CONCEPT CaN 3T EXYPANDED IN CHARACTEP AND SCOPT TC WEFT YOUR
LOCaL SITUATIOM. AS A FURTHER 8SSIST IM THIS COMCEPT, I aM
PPEPARED TO TAKE STEPS, AS NECRSSARY, TO RELAY PENUIREMEHTS FOR
RECURRING MONTHLY AND QUARTERLY PM'S ON ADMINISTRATIVELY
DEADLINED EQUIP,

R. STANDDOWN FPOM ROUTINE TRAINING MOT DIRFCTLY RFLATED TO
MISSION ACCOMP FQPR CNMRAT SPT AND COMRAT SERVICE SPT UNITS, 1
PREVIOUSLY AUTH THIS FOP WEST COAST UMITS DUHRINA THE TNITTAL
PHASE OF THE OVFRFLOW MAINT PROMRAM, HFERR REUFN'S [MPLFENMENTATION
PESULTED IM A SURSTANTIAL INMNCREASE IN MANVQURS AVAL FOP
PRODUCTIVE EFFORT IN HIS SHOPS, 03VIQUSLY, WE MUST BT VERY
STLECTIVE IN THIS AREA, WEIGHINS THE GAINS TO BE REALIZED IWN

PAGE THREE RUHEFMA1SE! UNCLAS PERSONAL FOR

PRPODUCTIVE EFFORT AGAINST THE IMPACT ON THE IND MARINE AND HIS
UNIT'S TRAINING READIEESS., HOWEVER, WE MUST MAXIMIZE THE
PRODUCTIVITY OF OUR TECHNICALLY SKILLFED PERS TO COMPENSATE FCR
TXISTING AND ANTICIPATED SHORTFALLS IN THEIR AVAL,

3. - IN ADD, 1 ENCOURACE YOUR CONTINUED CCMD ATTENTION TO FOUR
OTHER AREAS WHICH CAN PROVIDE PELIEF TO THE PROBLEMS IMHERENT IN
MATNTATINING MATERIEL READINESS, .

8, SELECTIVE CALL FORWARD OF EQUIP FROM THE OVERFLOW MAINT
PPO~RAM, THE PROVISIONMS OF THIS PPOGRAM PERMIT IS TO DELAY UP
TC & DAYS IN THE SKED DATE OF THT RETURN OF COMPL EQUIP FROM
BARSTOW WITHOUT INCURRING ADD CHARCES FOR MAINT, WHMILE THIS
ACTION IS SHORT TERM IN NATURE SIMCE THE PPOGRAM TERMIEATES ON
31 DEC, IT DOES PROVIDE THE OPPORTUNITY FCR TIME TO DESICN AND
[MPLEMENT PROCEDURES FOR CENTRALIZED ADMIN DEADLINE POOLS AND TO
OFFSTT CRITICAL DEFICIEMCIES IN SPECIFIC TECHMICAL SKILLS.

B. EXPEDITIOUS DISPOSITION NF EXCFSS FOUIP,. THE FMFPAC
REDISTRIBUTION SCREENM OF EXCESS ASSETS WILL BE COMPL IM THE NEXT
SEVERAL WEFKS, WITH POSITIVE IDENTIFICATIONM OF THE ASSETS
EXCESS TO0 FMFPAC, WE SHDULD MOVE RAPIDLY TO DISPOSE OF THEM IN
OPDER TO CONCENTRATE OUR LIMITED CAPARILITIES ON THE MATERIEL

PART FOUR RUMHEMAISE! UMCLAS PFRSONAL FOR
THAT IS IN FACT ESSENTIAL TO OUR NEEDS, :

C. COMPREHENSIVE REVIEW OF CURRENT ALW WITH A VIEW TOWARDS
RFECCM REDUCTICM OR FLIMIMATION OF ITEMS MO LONGER ESSFNTIAL TO
YOUR NEEDS, 1 AM FULLY AWARE THAT THIS IS A CONTIMUOUS PROCESS
T IT IS ONE THAT RECR YOUR PERSONAL SPT TO ACHIEVY THE MOST
PPCDUCTIVE RESULTS.

[\V]
1
(o}

CG FTMFPAC R 3021172 OCT 71
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D. REVIEW QOF PERS ASG, PARTICULARLY TECHNICIANS, TO ENSURE
THAT THEIP SKILLS ARE FULLY UTILIZ®¥D, VERY OFTEN, THE TALETNTS
THAT MAKE AN IND MARIMT SUCCESSFUL IM HIS TECUNICAL FIELD MAXE
HIM A VALUARLE PERFORMER IM QTHER RILLET ASC, HNWEYER, TN THE
PRESFNT ENVIROMMENT, WE MUST PLACE. HIM WHERE HE-CAN MAKE THE MAX
CONTRISBUTION TC THE READINESS OF THE COMD,

4., I HAVE DIRECTD MY STAFF TOQ FURTHER REVIEW THE R AND F PRNGRAM
WITH HOMC TO EXTEND ACROSS THE BOARD A MOD REQ BY RCSS TC COORD

DFLIVERIES OF TANKS AND LVT'S WITH HIS CAPARILITY TC RECEIVE,

- OPERATE AND MAINTAINM THEM, DEFIMITION OF AND RESPOMSIRILITY FOR

ADD STORACE/HANDLING CHARGES ACCRUING TO A MODIFICATIOM OF THE

R AND E PROGRAM MUST RE RESJILVED BEFORE RLANKET AUTH FOP CHANCGES
CAN BE MADE, T wILL KEEP YOU ADVISED OF DEV IN THIS SPHERE.

5. THE ACTICNS OUTLINED HEREIN ARE DESIGNED TO CONTRIBUTE TO THE

PACE FIVE RUHHFMA]196€]1 UNCLAS PERSOMAL FOR

GOAL OF GETTING THE MOST IM MATERIEL READINESS WITH THE MIMIMUM
INVESTMENT IN PERS AND MONEY., WF MUST CONTINUE TO OPERATT UNDER
AUSTERE PERS AND FUNDING CONSTPAINTS THROUGH THE 2D QTR FY=-72.
AMD POSSIBLY FOR THE REMAINDER OF THE FISCAL YEAR WHICH WILL REGR
OUR PROGRAMS TO BE DESIGMED ACD, I STRONCLY ENCOURAGE YOUR
CONTINUED AGGRESSIVE AND IMNOVATIVE ACTIONS IN THIS EFFORT.
FLEASE KEEP ME ADVISED OF YOUR PLANS IN THIS REGARD, I VWILL
VELCOME ANY RECOM YCU MAKE IN FURTHER EXTENSION CF IMPROVING
THE MATERIEL COMBAT READINESS OF THIS COMD, WARM REGARDS,

BT S
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SECRET MARDIS //NC353B//
FOR DEVCEN SPECIAL STUDY GROUP
DETERMINATION OF FMF STRUCTURE AND MARCORPS BASE SUPPORTING
ESTABLISHMENT FY72=-FY77 ()

A. CG MCDEC LTR 46/LD/RWK:GHL SER: @3846A27871 OF 27

SEPTEMBER 71
1. (S) IN ACCORDANCE WITH PARAGRAPH 5 OF REFERENCE A,

THE PROPOSED FORCE STRUCTURE HAS REEN REVIEWED AND IS
CONCURRED IN SUBJECT TO THE FOLLOWING COMMENTS AND

RECOMMENDATIONS®
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A. PARAGRAPH 5B, A PROPOSED T/C AND T/E FOR PERMANENT MAF/
MAB/MAU HEADQUARTERS. COMMENT: A PERMANENT MAF STRUCTURE IS 1IN
BEING., THE MAB AND MAU ARE TASK ORGANIZED ACCORDING TO
THEIR ASSIGNED MISSION, AVAILABLE SHIPPING AND AREA OF
OPERATION. THE NECESSARY HEADOQUARTERS ARE ORGANIZED
FROM FMF ASSETS AVAILABLE WITHIN THE MAF DIRECTING THE
ORGANIZATION OF THE MAB OR MAU., MANNING THESE STAFFS WHEN
NOT ACTIVELY INVOLVED IN PLANNING EXERCISES/CPERATIONS
GENERATES PERSONNEL REQUIREMENTS WHICH COULD BE MORE
EFFECTIVELY UTILIZED IN BASE LINE UNITS. THE PARENT MAF
SHOULD MAINTAIN FILES, ORDERS, SOP'S ETIC. FOR THEIR MAB'S/
MaU'S WHEN THEY ARE NOT ACTIVATED, TE'S FOR THE MAB'S/

MAU'S SKHOULD BE PUBLISKED AND THE NECESSARY EQUIPMENT
PROVIDED TO THE PARENT MAF FOR STORAGE UNTIL NLYDED, THE
MAF SHOULD ASSUME THE RESPONSIBILITY FOR STORAGE AND
MAINTENANCE OF EQUIPMENT OF INACTIVE MAB'S/MAU’S.
RECOMMENDATION® MAINTAIN MAF'S IN ACTIVE STATUS3 PUBLISH
TE'S FOR MAB'S/MAU'S BASED ON TO'S DEVELOPED BY MAF'S

AND PROVIDE MAB'S/MAU'S EQUIPMENT TO MAF'S FOR RETENTION,
MAN THE -MAB°S AND MAU'S ONLY WHEN REQUIRED FOR PLANNING,
TRAINING OR OPERATIONS AS DIRECTED BY PARENT MAF.

B. PARAGRAPH 5D, AN IDENTIFICATION OF FUNCTIONS AND TASKS

. THAT COULD OR SHOULD BE ELIMINATED. COMMENT: 1. LIMIT THE
REQUIREMENT FOR COMBAT READINESS TRAINING FLIGHTS TG0 THOSE
AIRCREW MEMBERS IN THE FIRST TWELVE YEARS OF DESIGNATED
SERVICE. ELIMINATE FROM THE FORCE STRUCTURE THE AIRCRAFT,
EQUIPMENT AND PERSONNEL THAT HAVE BEEN SUPPORTING THIS
FUNCTION BEYOND THE PARAMETERS LISTED ABOVE, RATIONALE:

1. (S) THE IMPORTANT BENEFITS OF CRT FLYING ARE CONFIDENCE,
AIR SENSE AND JUDGEMENT; THE DIRECT FLYING SKILL
MAINTENANCE/TRANSFERENCE ACHIEVED IS SLIGHT. THE MARGINAL
UTILITY OF CURRENT COMBAT 'READINESS TRAINING PROGRAMS
IS TACITLY RECOGNIZED IN THE PRACTICE OF ASSIGNIWNG REFRESHER
TRAINING IN TACTICAL AIRCRAFT ENROUTE FROM NON=TACTICAL TO
TACTICAL BILLETS.
2. (S) RESTRICTION OF THE CRT REQUIREMENT WOULD RESULT IN
DIRECT REDUCTION OF AIRCRAFT, EQUIPMENT AND PERSONNEL, THE
REDUCTION COULD BE ACCEPTED AS SUCH OR COULD BE TRADED FOR
RETENTION OF SOME OF THE PROPOSED CUTS OF ALTERNATIVE ALPHA,
RETAINING COMBAT-CAPABLE EQUIPMENT IN LIZU OF THE OBSOLETE
AIRCRAFT NOW ASSIGNED TO THE CRT ROLE WOULD ENHANCE THE
COMBAT/TRAINING POTENTIAL OF THE MAW'S AND MCCRTG'S AND |
WOULD CONTRISUTE TO THE POOL OF TACTICAL AIRCRAFT AVAJLABLE
FOR A LATER MOBILIZATION. ALL OTHER CONSIDERATIONS ASIDE,
THE LEAD-TIME REQUIRED TO ACQUIRE TACTICAL AIRCRAFT MILITATES
AGAINST EVER REDUCING THE TACTICAL AIRCRAFT FORCE LEVELS

I MERELY TO RETAIN SOME MARGINALLY USEFUL TRAINING/TRANSPORT
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C. PARAGRAPH SF, A PROPOSAL TO RETURN TO PHASE TRAINING
IN TACTICAL AIRCRAFT UNITS IN LIEU OF THE MCCRIG'S/MHIG'S,
THE LATTER TO BE ELIMINATED, COMMENT: A RETURN T0O PHASE
TRAINING FOR TACTICAL AIRCRAFT WOULD RUN COUNTER TO THE
COMMANDANT 'S STATED OBJECTIVE (PARAGRAPH 1A(1D), TAB F,
ENCLOSURE (1)) OF C-2 READINESS FOR MARINE AIRCRAFT WINGS,
PAST EXPERIENCE HAS CLEARLY DEMONSTRATED THAT PHASE TRAINING
HAS UNACCEPTABLE PEAKS AND VALLEYS INHERENT IN THE CONCEPT.
IN ORDER TO SUPPORT OVERSEAS DEPLOYMENTS OF COMBAT READY .
SNUADRONS CONUS UNITS WOULD BE DEGRADED TO AN UNACCEPTABLE
LEVEL OF READINESS, THEREFORE, PHASE TRAINING CANNOT BE
QJPPORTED AT THE EXPENSE OF THE MCCRIG'S/MHTG'S. THE TRAINING
GROUPS SHOULD BE RETAINED FOR FOLLOWING REASONS:
(1) EASILY CENTRALIZE BEST AVAILABLE TALENT AS INSTRUCTORS IN
TRAINING GROUPS, MAWTU'S, CLOSE COORDINATION BETWEEN THE TWO
TO ENSURE LATEST TECHNIQUES TAUGHT,
(2) ENSURE STANDARDIZATION AND COMPLIANCE WITH NATOPS DURING
FORMATIVE STAGE OF AN AVIATOR'S CAREER.
(3) ENHANCES SAFETY AS ALL INSTRUCTORS ARE PROFESSIONALS.
(4) CAN HANDLE PHASE I AND II TRAINING MORE RAPIDLY, EFFICIENTLY,
‘AND ECONOMICALLY.
(5) PROVIDES STABILIZED TRAINING BASE IN EVENT OF PROTRACTED
CONFLICT.
(6) DOES NOT DETRACT FROM COMBAT READINESS OF TACTICAL UNIT.
NMEWLY JOINED AVAITORS COME INTO TACTICAL SQUADRON AS PHASE 11
QALIFIED QUOTE COMBAT CAPABLE UNQUOTE. SQUADRON CAN CONCENTRATE
_ON PHASE III TRAINING, QUOTE COMBAT QUALIFIED UNQUOTE.,
(7) ENHANCES UNIT ROTATION CONCEPT. PHASE TRAINING IS A LONG
PROCESS WHICH NORMALLY REQUIRES FREEZING A SQUADRON
ANYWHERE FROM SIX MONTHS TO A YEAR PRIOR TO DEPLOYMENT TO
UPGRADE TO PHASE III STATUS. EITHER THIS HAPPENS OR WHOLESALE
ROBBERY OF THE BEST TALENT IN OTHER SQUADRONS TAKES PLACE,
(8> IN ADDITION, IT PROVIDES THE NUCLEUS FOR EXPANSION OF
THE TRAINING REQUIRED BY EXPANSION OF MARINE.CORPS AVIATION
IN EVENT OF ALL OUT MOBILIZATION. RECOMMENDATION: THAT PHASE
TRAINING NOT BE COMNSIDERED AS AN ACCEPTABLE ALTERNATIVE,
RECOMMEND RETAIN TRAINING GROUP CONCEPT EVEN AT THE EXPENSE OF
VERTICAL CUTS IN TACTICAL AIRCRAFT.
ADMIN FIRST MAwW : P 3¢p323Z OCT 71 3l
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D. PARAGRAPH 5G. A PROPOSED RETURN TO UNIT ROTATION SYSTEM.
COMMENT: UNIT ROTATION OF TACTICAL AIRCRAFT SQUADRONS
WOULD PROVIDE THE DESIRED HIGH LEVELS OF COMBAT READINESS,

IN PARTICULAR PERSONNEL STABILIZATION WOULD BE ASSURED IW
DEPLOYED UNITS, A KEY FACTOR IN MAINTAINING COMBAT READINESS.
PERSONNEL CHANGES CAUSED BY EXPIRING RID'S CREATE UNDESIRABLE
PERSONNEL TURBULENCE IN DEPLOYED SQUADRONS PARTICULARLY

BY THOSE PERSONNEL IMN A SUPERVISORY ROLE. THE UNIT ROTATION
CONCEPT 1S COMPLEMENTARY TO THE TRAINING GROUP CONCEPT AND
WOULD FUNCTION HAND-IN-CGLOVE FOP MAXIMUM EFFICIENCY IW

TRAINING AND READINESS. SEE COMMENTS ON ADVANTAGES OF TRAINING'
GROUPS ABOVE. RECOMMENDATIONe INSTITUTE UNIT ROTATION FOR
TACTICAL AIRCRAFT SQUADRONS,

E. PARAGRAPH 5H, A NEW APPROACH TO READINESS REPORTING,
COMMENT: BROAD COMPLAINTS ABOUT THE CURRENT READINESS
REPORTING SYSTEM USUALLY CENTER ON THE IDEA THAT THE
CURRENT JCSFORSTAT SYSTEM DOES NOT PROVIDE A REALISTIC
EVALUATION OF A UNITS COMBAT READINESS.TO THE CONTRARY,

THE PRESENT SYSTEM PROVIDES A COMMON BASE AGAINST WHICH

ALL UNITS IN THE ARMED FORCES CAN BE EVALUATED. FURTHER

‘MORE, INFORMATION CONTAINED IN THE FORSTAT DATA BASE DOES

PROVIDE JCS AND INDIVIDUAL SERVICES WITH VALID STATUS OF

FORCES INFORMATION., IT MUST BE REMEMBERED THAT FORSTAT IS A
. JCS LEVEL SYSTEM WHICH HAS BEEN SPONSORED, DESIGNED AND

MAINTAINED AT THE LEVEL. THE OBJECTIVE OF THE SYSTEM IS TO

PROVIDE THE JOINI CHIEFS OF STAFF WITH INFORMATION ABOUT ALL

Us S. ARMED FORCES. IN ORDER TO DO THIS, THE CRITERIA DEVELOPED

FOR EVALUATING UNITS OF THE ARMED FORCES MUST BE VERY

GENERAL., THIS IS BECAUSE AREAS OF COMMONALITY BETWEEN DIVERSE

UNITS OF THE SEVERAL SERVICES ARE LIMITED, THE PRESENT FORSTAT

SYSTEM HAS EXPLOITED THESE FEW AREAS OF COMMONALITY TO

PROVIDE STATUS OF FORCES/INFORMATION ON PERSONNEL, SUPPLIES/

EQUIPMENT ON HAND, EQUIPMENT AND TRAINING READINESS. ERROR

RATES IN REPORTING DATA ARE ACCEPTABLY LOW IN THE MARINE CORPS

AND DATA SUBMISSIONS ARE TIMELY, IN THE FINAL ANMNALYSIS, THERE IS

NO JUSTIFICATION TO CONSIDER A NEW APPROACH TO READINESS

REPORTING IN THE FY73-FY77 TIME FRAME, RECOMMENDATION:

CONTINUE TO EVALUATE PRESENT READINESS REPORTING SYSTEM.
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WESTPAC CADRE FOR BLUE RIDGE (LCC-19) (U)

T A. €@ IIT MAF 190810Z/0CT 71 (C) (MARDIS) T

Y "B. CG 1II MAF 2401152z/0CT 71 (TS) (PERSONAL) (NOTAL). Y :
g‘ 1. (C) YOUR COMMENTS CONTAINED REFS A AND B ARE : P
| £

 APPRECIATED. ACTIONS INDICATED THEREIN TO KEEP A

| STAFF ABOARD THE WESTPAC LCC ARE IN CONSONANCE WITH ' I

l
N MY DESIRES. I ALSO CONCUR IN YOUR ASSESSMENT OF THE N

{C T DESIRABILITY OF MAINTAINING A CADRE MAB STAFF THAT ISE\ T
» H PERMANENT IN NATUBE.TN THIS REGARD,I TASKED CG I MAF '
5 TG RECOMMEND, UPON COMPLETION OF ROPEVAL 3-72,A CADRE i
i > " STAFF THAT COULD TRAIN WITH AND EMBARK W-ITH AAPHIBGPUf S
: .< STAFF. I UNDERSTAND THIS PROJECT TS IN FINAL om?” S
3"’ i P STAFFING AND WILL BE SUBMITTED TO W[Y HQ IN THE NEAR P
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FUTURE. I WILL PROVIDE YOU WITH THE RESULTS OF TH
STUDY.

2. (C) CONSIDERING THE COVETOUS EYE BEING CAST BY

¥LEET COMMANDERS ON THE NEW CLASS LCC, IT IS DEEMED
PRUDENT fO HAVE Al EMBARKED MARINE STAFF ABOARD THE
BLUE RIDGE WHEN SHE DEPARTS THE WEST COAST APPROX

7 JAN 72, IF AT ALL POSSIBLE. EVEN THOUGH THERE WILL
NOT BE A NAVY' STAFF ABOARD, THISMg;gé>PROVIDE YOUR
STAFF AN OPPORTUNITY TO BECOME FAMILIAR WITH THE SHIP
AND ITS EQUIPMENT PRIOR TO BLUE RIDGE'S ARRIVAL AND

EMBARXATION OF THE PHIBGRU ONE STAFF IN WESTPAC. IT

/g
gééé ALSO INDICATE TO OUR NAVY COUNTERPARTS THAT WE an“

HAVE-A SINCERE DESIRE TO MAINTAIN A PRESENCE ABOARD
THE LCC. SHOULD TRANSPORTATION FOR THE CADRE STAFF
TO THE WEST COAST BY OPPORTUNE AIRLIFT BECOME AVAIL=-
ABLE, THE COST OF THIS ENDEAVOR COULD_BE SIGNIFICANTLY

REDUCED. THIS HQ WILL PROVIDE ALL POSSIBLE ASSISTANCE.

3. (C) I AM SURE THAT ROSS QWYER WILL BE HAPPY TO
PROVIDE ?OU WITH ANY ASSISTANCE AND PLANNING INFORMA-
TION THAT MAY BE REQUIRED REGARDING EMBARKATION OF THE
CADRE STAFF ON THE WEST COAST. WARM REGARDS.‘
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PERSONAL FOR LTGEN JONES FROM LTGEN ROBERTSON,

DELIVER DURING DUTY HOURS.
ITI MAF RESPONSIBILITIES (U)

A. CG IIT MAF LTR 3128 SER NR 38179-71 OF 28JUNTL (S)

Bs CG FMFPAC B62237Z SEP71 (5)
C. CG FMFPAC 2682337 SEP71 (TS)
D. FMFPACO P4€3D8,2C (U}

_E. FORCE 0 1543.1B (u> .

F. FMFPAC OP ORDER 281-T1 (s)
G. FMFPACO 5449.22 () '

1« (C) REF A, IN DISCUSSING III MAF RESDONSIBI‘ITIES,

INDICATED A REQUIREMENT FOR CG FMFPAC TO

CLARIFY IN DETAIL

THE MISSION-OF III MAF IN THE CURRENT EVERYDAY ENVIRONMENT

AND THEN EARMARK FOR III MAF SUFFICIENT

ASSETS TO ACCOMPLISH

THAT MISSION. REF B EFFECTIVELY RESPONDED TO THIS REQUEST

| . CG 111 MAF P g4g618Z Nov 71
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BY INDICATING ACTIONS WHICH SHOULD BE UNDERTAXEN BY III MAF,
WHILE IN GARRISON, TO ENHANCE THE CAPABILITIES OF MARINE
FORCES POSTURED IN WESTPAC TO DEPLOY AND MEET ANY CONTINGENCY
REQUIREMENT THAT MAY BE ASSIGNED. REF C PROVIDED NECESSARY
GUIDANCE FOR EARMARKING ASSETS FOR III MAF,

2. (C) ALTHCUCH I NCwW COUNSIDER THAT REF A VAS AN OVER-
STATEMENT OF THE PROBLEMS, IT DID PROMPT THE INTERCHANGE OF
IDEAS BENEFICIAL TO RESOLVING THE ROLE OF III MAF IN

WESTPAC AND TRIGGERED PREPARATION OF REF B, WHICH IS AN
EFFECTIVE ARTICULATION OF THE ACTIONS WHICH HAVE ALWAYS BEEN
'CONSIDERED AS APPROPRIATE III MAF RESPONSIBILITIES AT THIS
Ha, DURING OUR CCNVERSATIONS IN HAWAII, WE DISCUSSED III

MAF RESPONSIBILITIES AND YOU INDICATED THAT YOU WOULD BE
TAKING ANOTHER LOOK AT THE PROBLEM, I WANT TO GET MY IDEAS
TO YOU SO THAT WE WILL HAVE AN OPPORTUNITY TO DISCUSS THEM
DURING YOUR i DEC VISIT, IN THIS MESSAGE I COVER SOME OF

THE THINGS IIl MAF -HAS BEEN TASKED TO DO, SOME OF THE THINGS
WHICH I1I MAF HAS BEEN DOING WHICH ARE SOMETIMES INTERPRETED
AS NOT PURELY OPERATIONAL AND FINALLY A BRIEF MENTION OF
AREAS IN WHICH II@ MAF SHOULD BECOME INVOLVED IN ORDER TO

PAGE THREE RUAOAJAPS06 S E C R E T PERSONAL FOR

CARRY OUT MY RESPONSIBILITIES TO YOU AND COMSEVENTHFLT.

3. (C) AS BACKGROUND FOR WHAT FOLLOWS, I EMPHASIZE THAT
NEITHER MY STAFF NOR I DESIRE TO TAKE ON ANY FUNCTIONS WHICH
WILL REMOVE III MAF FROM THE CATEGORY OF AN AUSTERE PLANNING
AND TACTICAL HEADQUARTERS. HOWEVER, AS EVIDENCED BY

TASKINGS PERIODICALLY RECEIVED FROM YOUR HQ, THERE ARE
CERTAIN AREAS, WHICH MIGHT BE CONSIDERED ADMINISTRATIVE,
OVER WHICH III MAF EXERCISES COORDINATION CONTROL AS THE
SENIOR FMF COMMAND IN WESTPAC. EXAMPLES OF THESE ARE:
EGRESS~RECAP, REDISTRIBUTION OF EXCESS EQUIPMENT, CLASS VI
MOUNT-OUT REQUIREMENTS,. TRANSFER OF MRC 62A/634 AND PRC-25'S
TO VNMC, EVALUATION OF WET WEATHER TROUSERS AND PARKAS,
ISSUE OF M274A2 MECH MULES, COMREL AND ORGANIZING AND
ARRANGING HOSTING OF FORCE WIDE CONFERENCES SUCH AS THE
WESTPAC TACTICAL SYMPOSIUM, I CONSIDER SUCH TASKING APPROPRIATE
AllD AM MENTIONING THESE EXAMPLES ONLY TO POINT OUT HOW
DIFFICULT IT IS TO DRAW.A FINE LINE BETWEEN PURELY
OPERATIONAL MATTERS AND ADMINISTRATIVE MATTERS WITH
OPERATIONAL ANNOTATION, HOWRVER, I DO SUGGEST THAT CAUTION
BE EXERCISED TO INSURE THAT ADMINISTRATIVE TASKINGS ARE NOT

. ~CG III MAF P ﬁ4ﬁ6;82 NOV 71 ; - 2-6

SECRET &

DECLASSIFIED




DECLASSIFIED

SECREY .

PAGE FOUR RUAOAJAB586 S E C R E T PERSONAL FOR

LEVIED ON III MAF PURELY BECAUSE OF ITS LOCATION, WHEN SUCH
COORDINATION COULD BE HANDLED EQUALLY WELL FROM HAWAII. I

AM STRIVING TO AVOID KAVING IT APPEAR THAT IIl MAF IS ANOTHER
ECHELON IN THE CHAIN OF COMMAND FROM THE DIV/WING/FSR TO CG FMFPAC
ON ALL MATTERS AND FEEL THAT BOTH OUR STAFFS MUST CONTINUALLY
ANALYZE THE APPROPRIATENESS OF -EACH ACTION OR TASKING

TO MINIMIZE INTERPCSITION OF IIL MAF BETWESH FRFPAC AND THE
DIV/WING/FSR,

4, (C) THERE IS LITTLE CONTROVERSY AS TO MY RESPONSIBILITIES
AS CTF 7S TO EXECUTE SUCH TRAINING AS I3 NECESSARY TO

PREPARE THE FORCE TO CONDUCT AMPHIBIOUS OPERATIONS, I INCLIDE
TASK GROUP COMMANDERS AND SELECTED MEMBERS OF THEIR STAFF IN
CTF SEVEN NINE REPRESENTATION AT THE SEVENTHFLT SCHEDULING
CONFERENCE. THIS ENABLES THEM TO PARTICIPATE IN EXERCISE
FLANNING AND BECOME FULLY AWARE OF THE SCHEDULING PROBLEMS
AND SEVENTHFLT PLANS. THERE IS, HOWEVER, A TENDENCY TO FEEL
THAT III MAF TASKING TO PROVIDE ASSETS TO SUPPORT SUCH
FXERCISES INTERFERES WITK THE PRIMARY MISSION OF THE COMMAND
INVOLVED. THIS IS AN INTERNAL PROBLEM WHICH WILL BE
ALLEVIATED AFTER ALL COMMANDERS GAIN A BETTER UNDERSTANDING

‘ PAGE FIVE RUAOAJA®SG6 S E C R E T PERSONAL FOR
OF HOW THEIR ASSIGNED FORCES ARE LIKELY TO BE EMPLOYED.
S, (U) REF D DELINIATES MY RESPONSIRBILITY FOR PROCESSING
AIR LIFT REQUESTS. I HAD BEEN DOING THIS BEFORE RECEIPT OF THE
REVISED REF D AS HAD I MAF, STH MAR AND FMFPAC (FWD) BEFORE
Mt. THIS HAS BEEN THE SOURCE OF SOME FRICTION, BUT SINCE
FUBLICATION OF REF D, IT IS NOW CLEARLY SPELLED OUT AND
THE PROCEDURES CONTAINED THEREIN ARE CONSIDERED MOST APPRO-
PRIATE, THERE MUST BE A ON«SCENE-COORDINATOR WHOC CAN ESTABLISH
PRIORITIES WHEN SUBORDINATE COMMANDS ARE COMPETING FOR ASSETS:
AND WHO CAN FUNCTION AS A SINGLE POINT OF CONTACT FOR NON-
MARINE CORPS SUPPORT . AGERCIES, RELATED TO THIS IS THE
MANAGEMENT OF HELICOPTERS. REQUESTS FOR HELICOPTER SUPPORT
ON OKINAWA ARE PROCESSED THROUGH THE THIRD MARDIV AIR OFFICER,
SINCE THE DIVISION IS -THE PRIME USEP OF HELOS ON ISLAND AND
THERE IS NO ALLOCCATIOM PROBLEM. THE DIV THEN GOES DIRECTLY
T0 THE WING, WHO FRAGS HELOS TO SUPPORT ON-ISLAND LIFT RE-
A IREMENTS, ANY REQUEST FOR LIFTS TO OUTLYING ISLANDS ARE
TREATED AS SPECIAL AND DIRECTED FROM THIS HQ, THIS ILLUSTRATES
THE FLEXIBILITY BEING APPLIED WITHIN THE FORCE TO INSURE
REQUIRED SUPPORT 1S PROVIDED WITH MINIMAL INTERVENTION UNTIL‘

. cG 111 MAF P #Lg618Z NOV o 3-6
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SUCH TIME AS AN ALLOCATION OR POTENTIAL OPERATIONAL PROBLEMS
ARISE,
6§, (U) I FORMERLY EXERCISED MORE CONTRCL OF AIR-GROUND
TRAINING AT CAMP FUJI THAN WAS ACTUALLY NECESSARY. SINCE .
CURRENT POLITICAL RESTRICTIOMNS PRECLUDE EMPLOYMENT OF FIXED
WING VF/VA AIRCRAFT IN THE FUJI MANEUVER AREA, I HAVE REWRITTEN
REF E TO DESIGNATE THE CG THIRD MARDIV AS THE OCE FOR TRAINING
AT CAMP FUJI, THIS HAS REMOVED A SOQURCE OF IRRITATION AND
HAS PROVIDED FOR A MORE EFFICIENT OPERATION, I AM CONTINUING
TO REVIEW ALl AREAS IN WHICH II1 MAF IS NOW INVOLVED WITH AN
EYE TO INSURING THAT MY STAFF IS NOT ACCOMPLISHING UNNECES-
SARY FUNCTIONS WHICH TAKE IT OUT OF THE CATEGORY OF A PLANNING
AND TACTICAL HEADQUARTERS, :
. 7. (U) I DO MONITOR ACTIVITIES AT FUJI, WHICH ENABLES ME
. TO STEP IN WHEN ACTIONS, SUCH AS THE RECENT REQUEST ON

1r™Y T AAD

ELICOPTER TRANSFORTATION FOR JATANESE FOLICE/.JDA FERSONNEL
To EXPEDITE CLFARANCE OF -DEMONSTRATOQORS FROM THE FIRING RANGES,
REQUIRE HIGHER LEVEL COORDINATION,

8. (S) ALTHOUGH NOT IN A POSITION TO INFLUENCE THE SIOP,

AS IS APPRCPRIATE, I HAVE MONITORED FIRST MAW'S PROGRAM,
SECRET //7up3128//FINAL SECTION OF TWO

PERSONAL FOR LTGEN JONES FROM LTGEN ROBERTSON.

DELIVER DURING DUTY HOURS '

PROVIDED FOR SECURITY AUGMENTATION FROM OTHER ELEMENTS OF THE
FORCE AND ASSISTED THE FIRST MAW IN ITS NEGOTIATIONS FOR
STAGING BASES AND THE ASSOCIATED REQUIRED SUPPORT, IT IS
PARTICULARLY IMPORTANT THAT THERE BSE A SINGLE POINT OF.
CONTACT FOR NEGOTIATIONS OF THIS SORT WITH USN, USA. AND

USAF COMMANDS IN WESTPAC, AN EXAMPLE OF THIS IS NEGOTIATIONS
TO DEPLOY A VMFA SQUADRON TO NAHA FOR ROTATIONAL TRAINING,
AFTER COMFAIRWESTPAC HAD CLOSED OUT THE NEGOTIATIONS

AS FAR AS FIRST Maw WAS COMCERNED, UNDER MY CTF 795 HAT, I
WAS ABLE TO CONVINCE COMFAIRWESTPAC - THAT NEGOTIATION SHOULD
BE CONTINUED. ALTHOUGH THE ULTIMATE RESULTS ARE NOT YET 1
KNOWN, OUR MARINE REQUIREMENTS WERE KEPT IN THE FOREFRONT
AND THE REQUEST TO UTILIZE NAMA FACILITIES WAS REFERRED TO

' ‘ CG III MAF , P gupEl8Z NOV 71 4-6
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PAGE TW0 RUAOAJABGSG7 S E C R E T PERSONAL FOR
THE PACFLT-PACAF LEVEL FOR RESOLUTION. AT THESE TIMES WHEN
THE MARINE CORPS RESPONSIBILITIES IN WESTPAC ARE INCREASING
VIS-A-VIS THE OTHER SERVICES, IT IS IMPORTANT FOR YOUR
SENIOR REPRESENTATIVE AND THE SENIOR MARINE OPERATIONAL
COMMANDER IN THE AREA TO EXERCISE THE AUTHORITY AND PRESTIGE
OF HIS POSITION TO IMPROVE THE OVERALL COMBAT CAPABILITY OF
FMF FORCES IN-WESTPAC,
9 (5) MY TASKING FROM COMSEVENTHFLT TO DEVELOP A CAPABILITY
TO LIFT NUCLEAR WEAPONS FROM STORAGE SITES ON OKINAWA TO THE
APOE, ALTHOUGH STRICTLY AN OPERATIONAL MATTER, IS5 ANOTHER
EXAMPLE OF THE TYPE OF OPERATIOM WHICH REQUIRED COORDINATION
WITH THE ARMY (USARYIS) AND THE AIR FORCE (313TH AIR
DIVISION) WHICH WAS MOST EXPEDITIOUSLY ACCOMPLISHED AT THE
II1 MAF LEVEL WHERE NECESSARY DECISIONS COULD BE MADE,
AS A CONSEQUENCE IMPLEMENTING ACTION HAS BEEN COMPLETED WELL
AHEAD OF SCHEDULE.
18, (U> IN JULY 1971, 1 ARRANGED A READINESS EXERCISE FOR THE
3ATH NCR WHICH INVOLVED SHORT NOTICE AIR MOVEMENT OF A NCB
AIR MOBILE DET FROM OKINAWA TO CAMP FUJI. WHILE AT FUJI THE
DET PROVIDED CONSTRUCTION SUPPORT FOR THE ON-GOING QUONSET

PAGE THREE RUAOAJAGS5867 S E C R.E T PERSONAL FOR.

HIT PROJECT. THIS WAS APPROPRIATE III MAF ACTION FOR

EXERCISE OF A NAVY UNIT, ONE OF WHOSE MISSIONS IS THE SUPPORT
OF FMF OPERATIONS IN THE FIELD. III MAF ACTION IS ALSO
CONSIDERED MOST APPROPRIATE FOR ANY EFFORT REQUESTED FROM THE
39TH NCR IN SUPPORT OF WESTPAC FMF UNITS.

11, (U) I HAVE WORKED VERY CLOSELY WITH CG, MCB, CAMP BUTLER
IN COORDINATING ON-ISLAND FMF SUPPORT REQUIREMENTS SUCH AS
CIVIL DISTURBANCE FORCES AND DISASTER ASSISTANCE SUPPORT -
REQUIRING USE OF FMF ASSETS, THIS HAS BEEN A MOST SATISFACTORY
WORKING RELATIONSHIP AND III MAF HAS PROVIDED THE NECESSARY
COORDINATION BETWEEN FMF AIR AND GROUND ELEMENTS ON OKINAWA
IN SUPPORT OF BOB BARROW'S ON-ISLAND MARINE CORPS REPRESENT-
ATIVE RESPONSIBILITIES,

12, (U) I HAVE PREVIOUSLY INDICATED THE III MAF SHOULD BE
INVOLVED IN THE MAC AFFILIATION PROGRAM, I REALIZE THAT THIS
PROGRAM WAS ESTABLISHED TO IMPROVE -WORKING RELATIONSHIPS
BETWEEN THE USER AND MAC. HOWEVER, SINCE THE USERS IN THE
WESTPAC MARINE FORCES ARE THE DIVISION, WING AND FSR, III MAF
SHOULD BE INVOLVED IN THIS PROGRAM IN A COORDINATION ROLE,

13. (U) AS TASKED IN REFS F AND G, III MAF HAS ACCOMPLISHED,

. CG IIT MAF

P pug618z NOV 71
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CERTAIN FUNCTIONS RELATIVE TO MAP TRAINING CONDUCTED BY MARINE
UNITS ON OKINAWA, AS YOU KNOW, THIS TASK IS NOW UP IN .THE
AIR WITH THE IMPENDING REUERSION OF OKI TO JAPAN AND APPLICATION
OF THE SOFA TO OKINAWA. MY ACTION OFFICER MAKES FIVE OR SIX
TELEPHONE CALLS A WEEK TO THE VARIOUS MAAGS, FROM THAILAND
TO KOREA, IN COORDINATING THE TRAINING CONDUCTED BY THE
DIV/WING/FSR,
{4. (U) I HAVE NOT DISCUSSED THE OBVIOUS OPERATIONAL
FUNCTIONS ACCOMPLISHED BY I11 MAF/TF 79 ON A DAILY BASIS.

OPERATIONAL AND NOT STRAIGHT ADMINISTRATIVE, AREAS WHICH WE
VILL NEVER BE ABLE TO SEPARATE IN A CUT AND DRIED MANNER,
THERE ARE REALLY NO MAJOR PROBLEMS RELATIVE TO III MAF
'RESPONSIBILITIES BUT THERE HAVE BEEN AREAS OF SENSITIVITY
WHICH I HAVE ATTEMPTED TO LOOK AT FROM BOTH LEVELS AND MADE
CORRECTIONS AT MY LEVEL WHERE INDICATED, SOME OF THE
SENSITIVENESS CAN BE ATTRIBUTED TO THE DYNAMIC PERSONALITIES
OF THE COMMANDERS INVOLVED, I APPRECIATE THE STRONG OPINIONS -
AND FORCEFUL APPROACH TAKEN BY THE I1I MAF OPERATIONAL COMMANDERS AND
WOULD NOT WANT TO SERVE WITH COMMANDING GENERALS WHO DID
PAGE FIVE RUAOAJAZ567 S E C R E T PERSONAL FOR
NOT EXHIBIT SUCH CHARACTERISTICS.

15, (U) WITHIN THE WESTPAC MILITARY COMMUNITY ALL MAJOR US
AND FOREIGN MILITARY COMMANDS ARE BECOMING MORE AND MORE

. AARE THAT III MAF IS IN BEING, IS THE SENIOR MARINE HQ IN
THE AREA AND 1S CAPABLE GF IMMEGIATELY FICLDING A4 DALANCED
CoMBAT READY FORCE. THE MARINE CORPS CAN GAIN A GREAT DEAL
BY EXPLOITING THIS POSITION AND TAKING FULL ADVANTAGE OF
THE HORSEPOWER INVOLVED RY INSURING THAT III MAF IS THE
POINT OF CONTACT AND PRIMARY SPOKESMAN WITH THE OTHER MAJOR
UsS. AND FOREIGN.COMMANDS IN WESTPAC,

16 (U) I FIND THAT SINCE REFERENCE A WAS WRITTEN, III MAF
HAS DEVELOPED A FIRM UNDERSTANDING OF ITS ROLE AND AN
AVARENESS OF ITS RESPONSIBILITIES, THE PROBLEM AREAS
DISCUSSED IN REF B, TO ALL INTENTS AND PURPOSES, HAVE BEEN
RESOLVED TO A MANAGEABLE LEVEL. THE MAF HQ WAS OPERATING IN
CONSONANCE WITH REF B PRIOR TO ITS RECEIPT, I CAN

THEREFORE FIND NG BASIS TO RECOMMEND CHANGES TO REFS F AND

G. HOWEVER, SUGGEST REF G BE CANCELLED SINCE MISSION AND TASKS ARE
CONTAINED IN REF F, A MORE DETAILED TASKING THAN ALREADY CON-
TAINED REF F WOULD UNDULY RESTRICT ME IN THE PERFORMANCE OF
PAGE SIX RUAOAJABS@T S E C R E T PERSONAL FOR

MY DUTIES AND MAKE 1T EXTREMELY DIFFICULT FOR ME AND MY
SUCCESSOR TO FUNCTICON EFFECTIVELY AS YOUR SENIOR REPRESENT~
ATIVE AND THE OPERATIONAL COMMANDER IN WESTPAC,

18. (U) I AM ADDRESSING SUGGESTED PROCEDURES FOR MONITORING
COMBAT CAPABILITIES OF IIT MAF ELEMENTS BY SEPARATE MESSAGE..
WARM REGARDS.

GP-4
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PERSONAL FOR LTGEN JONES FROM MGEN BROWM. DELIVER DURING wd%ING HOURS
ONLY

4 CARRIER QUALIFICATIONS (CQ)-

.s. MY 292048Z JuUL 71
1. WEDNESDAY WE SUCCESSFULLY COMPLETED CARRIER QUALIFICATION OF VMa-214
ON BOARD USS HANCOCK. THIS IS THE FIRST 3D MAW FIXED WIWG SQDN TO CARQUAL
SINCE PRE~VIETNAM CAYS AND WE CONSIDER THIS ANOTHER FIRM STEP IN OUR
CONTINUING PROGRAK TO UPGRADE OUR COMBAT READINESS.
2. NECESSARY MAINT SUPPORT ERUIP AND A FEQ VMA=214 MARINES SAILED WITH
THE SHIP FROM ALAMEDA ON 27 OCT. AIRCRAFT. PILOTS AND THE MAIN BODY OF
MAINT PERSONNEL REMAINED AT EL TGRO FOR FINAL POLISHING. ON THE 30THe
10 ACFT FLEW OQOUT» AND WE PUT THE MAIN 80DY ABOARD 8Y HELICOPTER WITH
THE SHIP JUST SOQUTHWEST OF SAN CLEMENTE ESLAND. 8Y WEDNESDAY MORNING
WE HAD DAY QUALIFIED 25 PILOTSs 3 OF WHOM ALSO NIGHT QUALIFIED. VE
ALSO REQUALIFIED 2 LSO'S AND QUALIFIED 1 LSO. OUR GOAL wns To QUALIFY

———me - SRR
25 OF THE 30 NA'S IN THE SGDN AND THIS HAQ ACHIFV*D. AS A BOJUQ WE
ACHIEVED SOME VERY. VALUABLE TRAINING FOR THE SGDN MAINT CRE®WS IN SHIP
BOARD MAINT WORKs GOT OUR LSO'S UP TO SPEED AND MADE SIGMIFICANT GAIN
IN COMBAT READINESS.

3. THE QUALIFICATION PERICD WAS MARRED RY ONLY ONE MINOR INCIDENT.

ONE A=4 ACFT SUSTAINED DAMAGE TO THE NOSE WHEEL STRUT FROM AN INFLIGHT
ENGAGEMENT ON AN ATTENMPTED WAVE=CFF. THERE WAS NO INJURY TO PERSONHFL.
4. THE SHIP'S CREW COULD NOT HAVE BEEN MORE COOPERATIVE OR ENTHUSIASTIC
AND I WILL SO INFORM ADM TOM WALKER. -

S, WE LOOK FORWARD TO THE CARRIER QUALIFICATICN PERIOD FOR VMFA=531
LATER THIS QUARTER,

WARM REGARDS
T
=0739
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PERSONAL FOR LTGEN ROBERTSON AND MAJGEN DWYER FROM LTGEN JONES,
DELIVER DURING DUTY HOURS.

l. THE FOLLOWING WESSAGE IS PROVIDED FOR YOUR INFORMATION,
UOTE: . ’

P 8504182 WOV 71

M CG FMFPAC .

TO RUWJIMSA/COMPHIBPAC

INFO RUHHBRA/CINCPACFLT

BT

SECRET //N20620//.

PERSONAL FOR VADM JOHNSOMN INFO ADM CLAREY FROM LTGEN JONES.
DELIVER DURING DUTY HOURS

PHIBPAC/FMFPAC EXCHANGE OF INFORMATION .
te (UY I WOULD FIRST LIKE TO EXPRESS MY APPRECIATION

CG FMFPAC P 862821Z NOV, 71 ACTN: S/SEC
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FOR YOUR RECENT VISITS TO THIS HQ. THE OPPORTUNITY FOR AN
INFORMAL EXCHANGE OF VIEWS IS ALWAVS WELCOME, INFORMATIVE, AND
PRODUCTIVE,
2. (5) DURING YOUR VISITS, THE QUBJECT OF A MUTUAL EXCHANGE OF
INFORMATION RELATED TO READINESS WAS DISCUSSED AND, AS WE AGREED.
I WAS TO SUMMARIZE AND FORWARD AN OUTLINE OF OUR DISCUSSION,
THIS FOLLOWSs: .
A. MOST OF OUR PLANS FOR MAJOR CONTINGENCIES CALL FOR UP

TO THREE MAFS BEING EMPLOYED IN A 30-68-5¢ DAY TIME FRAME,
OTHER PLANS CALL FOR MAB/MAU COMMITMENTS IN A MATTER OF DAYS.
ONE OF THE PRIMARY PROBLEMS THAT WE FACE IN RESPONDING TO THESE
CONTINGENCIES IS THE ASSEMBLING AND MQVEMENT OF THE FORCES.

(1) LIFT., FMFPAC HAS TWO MAFS AVAILABLE, WHILE PHIBPAC
CAN LIFT ONLY 2/3 THE ASSAULT ECHELON OF ONE MAF, EVEN WITH
LANTCOM AUGMENTATION, THE COMBINED CAPARILITY WOULD LIFT LITTLE
MORE THAN THE QSSAULT ECHELON OF ONE MAF, THIS MEANS THAT RNOT
OMLY MUST WE DEFEND ON MSC AND MAC LIFT TO MOVE THE SHORTFALL,
BUT ALSO WE MUST BE EXTREMELY SELECTIVE IN DETERMINING WHICH
ELEMENTS OF THE MAF'S GO BY AMPHIBIOUS LIFT.

(2) POSTURE., FMFPAC FORCES ARE DISPOSED WITH &/9

PAGE THREE RUMEFMADPA43 S E C R F T PERSONAL FOR
DIVISION/WING TEAM (DWT) IN WESTPAC, 2/9 DWT IN MIDPAC AND 1 1/9
DWT IN EASTPAC. THEREFORE, WHILE NEARLY t/2 OF THE FMFPAC
ASSETS ARE DEPLOYED TO WESTPAC/MIDPAC, ONLY 1/4 PHIBPAC ASSETS
ARE SO DEPLOYED. THEREFORE, FOR PACOM CONTINGENCIES, CONSIDER~-
ABLE PRE-EMBARKATION REPOSTURING OF AMPHIBIOUS LIFT WOULD BE
REQUIRED,

B. ACCORDINGLY, ONE OF THE MOST ESSENTIAL "CROSS-TELLS"
BETWEEN FMFPAC AND PHIBPAC WOULD BE FOR THIS HO TO '
KEEP YOU INFORMED OF OUR EMBARKATION PLANS, TO INCLUDE THE NUM-
BER AND TYPE OF SHIPS. REQUIRED FOR EACH OF THE PORTS OF EMRBARKA-
TION THROUGHOUT PACOM, YOUR HQ IN TURN WOULD KEEP US INFORMED
OF PHIBPAC CAPABILITIES AND THE TIME FACTORS REQUIRED TO PROVIDE
THE SHIPS. THE RESULT WOULD BF THAT BOTH FORCES COULD READILY
IDENTIFY SHORTFALLS AND DETERMINE COURSES OF ACTION TO CORRECT
OR LESSEN THEIR IMPACT,

C. IN THIS REGARD, STEPS HAVE BEEN INITIATED WITH III MAF
TO COMMENCE THE PREPARATION OF DATA THAT WOULD ULTIMATELY LEAD
TO OUR BEING ABLE TO KEEP PHIBPAC ADVISED AS TQC OUR SPECIFIC
SHIPPING REQUIREMENTS. A SIMILAR PROGRAM WILL BE COMMENCED .
WITH 1 MAF.

. CG FHFPAC P #62021Z NOV 71 O 2-4
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De A RELATED MATTER INVOLVES THE EXERCISE AND TRAINING OF
ATF/LF HQ, WHILE NOT, PER SE, AN ELEMENT OF THE "CROSS~-TELL"
PROGRAM, IT IS AN FSSENTIAL ELEMENT OF THE CAPABILITY OF THE
NAVY=-MARINE TEAM TO RESPOND TO CONTINGENCIES IN A TIMELY, EFFI-
CIENT, AND EFKECIIVE MANNER, SINCE AT THE MAB/MAU LEVEL (WITH
THE EXCEPTION OF 31ST MAU IN WESTPAC) HEADQUARTERS ARE ACTIVATED
ONLY FOR EXERCISES OR OPERATIONS, THERE IS LIMITED OPPORTUNITY
TO ENHANCE THEIR OVERALL READINESS FOR COMBAT, FURTHER, FCR
EXERCISES, THE HQ USUALLY ACTIVATES AND COMMENCES PLANNING FOR
THE EXERCISE OVER A 2-3 MONTH PERIOD; WHEREAS IN ACTUAL CONTIR-
GENCIES, THE Hg MAY HAVE TO COMPLETE PLANNING AND DEPLOY IN A
PERIOD oF DAYS, SIMILARLY, THE NAVY STAFFS, PARTICULARLY AT THE
ARG/PHIBRON LEVEL, MAY NOT HAVE MANY OCCASIONS TO CONDUCT .
CONTINGENCY PLAXNING ON A CRASH BASIS, ACCORDINGLY, THERE IS
A REQUIREMENT TS DEVELOP A ‘PROGRAM TO PROVIDE FOR THE TESTING
AND TRAINING OF THE ATF/LF STAFFS IN AN EMERGENCY TYPE SITUATION,
SUICH A PROGRAM IS EVNISIONED AS FOLLOWS:
(1) CONCEPTUALLY, THE EXERCISE WOULD BEGIN WITH A
NO-WARNING EXERCISE INITIATING DIRECTIVE PUBLISHED BY THE
. APPROPRIATE -NUMBERED FLEET COMMANDER. THE MAF CG WOULD ACTIVATE

PAGE FIVE RUHHFMAQ443 S E C R E T PERSONAL FOR _
AN APPROPRIATE LF STAFF AND THE PHIBGRU COMMANDER WOULD DESIGNATE
THE ATF STAFF, ONCE ASSEMBLED (WITHIN 24-36 HOURS AND HOPEFULLY
ON THE ATF FLAG SHIP), THE ATF/LF STAFFS WOULD BF GIVEN A TROOP
LIST, SHIPPING LIST, OBJECTIVE AREA, MISSION, INTELLIGENCE AND
OTFER INPUT NEFESGARV T0 PREPARE OPERATION, ADMINISTRATIVE, AND
EMBARKATION ORDERS, ALL WITHIN 96 HOURS OR LESS, DEPENDING ON THE
PARTICULAR SITUATION, THE ATF/LF STAFFS WOULD BE REQUIRED TO
DEVELOP MUTUALLY SUPPORTING PLANS CONCURRENTLY. SMALL MOBILE
TEMAS PROVIDED BY LFTIC AND. THE HAVAL AMPHIBIOUS SCHOOL (NAMS)
WOULD OVERSEE THE EFFORT AND PROVIDE ASSISTANCE/INSTRUCTION, AS
REQUIRED, FOLLOWING COMPLETION OF THE EXERCISE, A CRITIQUE WOULD
BE CONDUCTED BY THE LFTC/NAMS TEAMS AND SALIENT TEACHING POINTS
WOULD BE DRIVEN HOME, EMPHASIS WOULD BE ON EMPLOYMENT OF
AVAILABLE TIME, STAFF RESPONSIBILITIES AND PROCEDURES, AND
AMPHIBIOUS DOCTRINE.

(2) THE GENERAL EXERCISE PACKAGE COULD BE WORKED UP AT
THIS HEADQUARTERS IN COORDINATION WITH PHIBPAC AND CINCPACFLT,
AND SEVERAL EXERCISE SCENARIOS COULD BE PROVIDED BY LFTC/NAMS.
THE PHIBGRU AND MAF COMMANDERS WOULD .SUPERVISE AND COCRDINATE
THE CONDUCT OF THE EXERCISE AND WOULD COORDINATE WITH THE FLEET
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COMMANDER, OTHER THAN THE STAFFS, NO FORCES WOULD BE INVOLVED.
CONSIDERING THE POTENTIAL BENEFITS, THE EXERCISE WOULD BE MOST
ECONOMICAL IN MANPOWER AND TIME AND SHOULD HAVE THE FOLLOWING
ADVANTAGES:
(A) DEVELOPMEKNT OF CLOSER WORKING PFLATIONS BETWEEN
OUR COMMANDS.,
(B) ENHANCEMENT OF.OUR ABILITY TO RESPOND TO
CO“TINGENCIFS ' :
(CY TRAINING AND EVALUATION IN AN AREA OF CRITICAL
IMPORTANCE~--AMPHIBIOUS STAFF PLANNING ON AN EMERCENCY BASIS,
(D) ENHANCEMENT OF OUR ABILITY TO PROVIDE AIR-
GROUND HEADQUARTERS ON AN EMERGENCY RASIS,
(£) EXTENSION OF THE EFFECTIVENESS OF LFTC AND
NAVAL AMPHIBIOUb SCHOOL. - A
E. IN SUMMARY, WE AGREED TO PURSUE FURTHER:
(1) AN INFORMATION FEXOHANGE PROGRANM KSTARILISHED DETWESM
. FMFPAC AND FHIBPAC REGARDING U"15.|.LEL) SHIPPING PEQ‘JIPWMEN S AND
SHIPPING CAPABILITIES, |
(2) THE CONDUCT OF AMPHIBIOUS PLANNING EXFRCISES BY
FMFPAC AND PHIBPAC TO TEST AND TRAIN ATF/LF HEADRQUARTERS.

PAGE SEVEN RUHHWFMAG443 S E C R E T PERSONAL FOR

3, (U> I CONSIDER THAT THIS GENERALLY OUTLINtS OUR DISCJSSION
DURING YOUR VISITS, AND FULLY APPRECIATE THE MANY QUESTIONS AND
UNRESOLVED ISSUES WHICH THESE PROPOSALS GENEEATE. AS YOU
SUGGESTED, PROBABLY THE BREST TECHNIQUE TO LAUNCH OUR EFFORTS
WOULD BE b VISIT TO YOUR HEADQUARTERS. BRY MEMRERS OF MY STAFF
I AM PREPARED TO DO THIS AT A DATE CONVENIENT TO YOU. I
BELIVE OUR MUTUAL EFFORTS TO POLISH AND HONE OUR TRADITIONAL
SKILLS AND RELATIONSHIPS WILL RESULT IN A QUANTUM IMPROVEMENT
IN THE READINESS OF OUR RESPECTIVE FORCES. WARM REGARDS.,

GP-4
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PERSONAL FOR LTGEN JONES FROM LTGEN RORERTSON, DELIVLR
DURING DUTY HOURS.
PLANNING REQUIREMENTS FOR III MAF (U) ' .
A. CG FMFPAC 2504187 NOV 71 (S) PERSONAL '

~ 1. (S) IN REF A, PROVIDED FOR MY INFORMATION, .

. YOU INDICATED TO VADM JOHNSCN THAT STEPS HAD BEEN INITIATED

M l ""'fr' ™ - - ~ -oa - - e moeey wm
WMITH TTT MAF TO COMMEDUCE THE PREPARATION OF DATA THAT WOULD

ULTIMATELY LEAD TO YOUR BEING APLE TO KEEPPHIBPAC ADVISED

AS TO SPECIFIC SHIPPING REQUIREMENTS. I HAVE HAD N0 FORMAL
TASKXING IN THIS REGARD, AND THE STAFF HAS GONE AS FAR Aq IT
CAN ON THE INFORMATION INITIALLY FURNISHED, .

2. (S I UNDERSTAMND THAT TASKING, WHEN RECEIVED, VILL BE

O A SHORT DEADLINE BASES, I.E, 15 DEC OR 3! DEC 71, AND

WILL REQUIRE INPUT FROM ALL ECHELONS. CONCURRENT YITH THIS _
TASK WILL BE OUR EFFORTS TOWARDS PREPARATICMN OF A MAE/MAU/MAB FOR
AIRLIFT COMMITMENT TO NEMVAC OPS, PARTICIPATION IN A COMMEX AND
PHIRCPX, INITIATION OF GOLDEN DRAGON PLANNING WITH THE
KOREANS, AND PROVISION OF & NUCLEUS FOR RLUE RIDGE. IN

VIEW OF THE CURRENT. NIP SITUATION, I HAVE POSTPONED,THE STH
MAB CPX TO ENABLE THAT STAFF TO DEVOTE FULL TIME PREPARING

THE AIR MOVEMENT PLANS TO SUPPORT THE NIP CONTINGENCY,

I WILL BE NCTIFYING YOU IN A GENERAL SERVICE MESSAGE OF MY
PLAN TO PROVIDE PERSONNEL FOR THE BLUE RIDGE TRANSIT AND

THE POSSIBILITY THAT IT MaY HAVE TO BE ALTERED AT THE LAST
MINUTE, ALSO DUE TO NIP.

3. (S) I WOULD, THEREFORE, APPRECIATE FORMAL TASKING AND
ASSESSMENT OF THE MAGNITUDE OF THE PLANNING EFFORT MENTIONED
TO VADM JOHNSON SO THAT I MAY MAKE FURTHER ALIGNMENT OF MY
PLANNING ASSETS.

WARM REGARDS.

GP-4 _—
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SECRET //7800220/7/
DERSONAL FOR LTGEN ROBERTSON FROM LTGEN JONES.
DELIVER DURING DUTY HOURS,
BANNING REQUIREMENTS FOR III Maw -
A, CG III MAF 163529Z/N0VU71 (S) (PERSONAL) "
l« (S) IN RTF A YOU ASKED FOR FORMAL TASXING REGARDING
THEZ PREPARATION OF DATA NEEDED TO XEEP COMPHIBPAC ADVISED AS
T0 SPECIFIC SKIPPING RERUIREMENTS,
2. (S) I FULLY APPRECIATE THE MANY TASKS THAT YOU AND YQUR STAFF
8RS IHVOLVED IY. ACCORDINGLY, THE TASKING TC PROVIDE THE
IMFORMATION DISCUSSED WITH COMPHIRPAC WILL BE RROXEN INTO
@0 INCREMENTS IN ORDER TO SPREAD THE WORK LOAD:
A, THE FIRST INCREMEMNT WILL INYOLVE UPDATING THE
' TIME PHASED FORCE AND DEPLOYMENT LIST (TPFDL) FOR USE IN
REVISING CINCPAC'S QPLAM 5827, IT WAS THIS INCREMENT THAT
. WaS DISCUSSED WITH REFEREHCE TO A 31 DEC DEADLINE. IT IS NOT
CG FMFPAC . P 2pg2¢872 tov 71 ACTN: S/SEC  1-2
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BUTICIPATED THAT ASSEMBLING THIS DATA ILL INVOLVE EXCESSIVE
STAFF PREPARATION.

B. THE SECOND INCREMENT, AND THE ONE REQUIRING THE MOST
STAFF WORK, WILL INVOLVE THE PREPARATION OF LOGISTICS AND .
EMBARKATION DATA TO SUPPORT THE TPFDL. IT IS ANTICIPATED
THAT YOUR STAFF WILL BE GIVEN Sz DAYS TO COMPLETE THIS PHASE
OF DEVELOPING THE CONTINGENCY PLANNING DATA.

3. (S) THIS BODY OF CONTINGENCY PLANNING DATA WILL SERVE TWO
PURPOSES. FIRST, IT WILL PROVIDE THE BASIS FOR REVISING
VARIOUS CINCPAC CONTINGENCY PLANS, COMMENCING WITH 5827, AND
SECOoND, IT WILL SERVE TO IMNFORM COMPHIBPAC, CINCPACFLT, AND
CINCPAC OF QUR SPECIFIC SHIPPING REOUIREMENTS. ACCORDINGLY,
IT WILL BE OF GREAT VALUE IN ENSURING THAT PACOM PLANS
ACCURATELY REFLECT MARINE CORPS CAPARILITIES AND REQUIREMENTS.,
4, (S) MY STAFF IS PRESENTLY PREPARING THE NECESSARY TASKING
DIRECTIVE. DUE CONSIDERATION WILL PE GIVEN TO ESTARLISHMENT
OF REASONABLE DEADLINES.

WARM REGARDS.

GP-4
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SECRET //NUODOO//
PERSONAL FOR MGEN ADAMS FROM MGEN BROWN. INFO MGEN OWENS.
DELIVER DURING WORKING HOURS ONLY.
1. REF TO YOUR CALL CONCERNING THE MAINTENANCE OF THE AL/TAL
RADAR COMPUTER DOPPLER NAV AND APPROACH POWER CONTROL SYSTEM,
WE CONCUR wWITH 20 MAW PROPOSALS WITH THE FOLLOWIMG RESERVATIONS:
IN THE EVEWNT THAT THE A4 IS GIVEN A SIOP COMMITMENT THE APG-53A
AND THE ASik=41 IS AN EXCELLENT PIECE OF EQUIP FOR NAVIGATIONAL
PURPOSES. WITHOUT s SIOP COMMITMENT THIS EQUIPMENT IS OF COURSE
NOT NEERED FOR OTHER THAN TRAINING., THE DOPPLER NAVIGATTON APN=-
153 1S EXCELLENT FOR OVER WATER MAVIGATTON SUCH AS REGUTRED FOR
TRANPACS RUT IN AN ECM ENVIRONMENT IT AFCOMFS A DETRIMENT. THE
APPROACH POWER CONTROL SYSTEMS wWOULD BE NICE TO HAVE DURING NIGHT
CVA OPERATIONS RUT IS NOT CONSIDERED NECESSARY FOR DAY CVA OR

* FIELD OPERATIONS.,
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SECRET //NGGDDD// PERSONAL FOR LTGEN ROBERTSON FROM LTGEN JONES.
ARDIS DELIVER DURING DUTY HOURS
" plEASE
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SUBJ! REGUEST FOR TEMPORARY ADJUSTMENT TO AMPHIBIOUS READY GROUP . - -
ALFA/MAG POSTURE (U) -
REFS: A. JCSn-Z&l—?Or DTD 28 MAY 70r SUBJ! 'SOUTHERN ASIA -
PLANNING (U)s' S+.YOUR 1321252 JUL 7i. Ce YOUR 1422472 OCT 714
1. (5) APPLhuIX B TO REF A PROVIDED FOR THE MAINTENANCE OF ,
2 AMPHISIOUS RZADY GROUPS (ARGS) IN A READY STATUS IN WESTPAC FOR
COMMITAENT 'IN THE RVN IF REQUIRED. REF B SPECIFIED REACTION TIMES
FOR ARG ALFA AS 120 HOURS AND 158 HOURS FGR ARG BRAVO. REF C .
RECGINENDED EXTENSION OF ARG ALFA_REACTION TIME FROM 120 T0 168

HOURS DURING THE PERIOD 7-14 APR 72 IN ORD THAT ARG ALFA COULD
PARTICIPATE IN A COMBINED FQRCES ‘ANPHIBI OuS TRAINING EXERCISE IN
THE ROKe

2. (S} IN ORDZR YO PROVIDE SCHEDULING FLEXIBILITY TO ACHIEVE .
MAXINUM UTILIZATION OF WESTPAC ARG ASSEVS» THE EXTENSION REQUESTED
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IN PARA 4 OF. REF C IS APPROVED FOR PLANKHING PURPOSES. HOVWEVER"
WHILE US PARTICIPATION IN THE PROPOSED APR 72 COMBINED FORCE.
AMPHIBIOUS EXERCISE MAY BE INDICATED FOR CONTINUED PLANNING» IT
SHOULD 8E EMPHASIZED THAT SUCH PARTICIPATION REMAINS SUSJECT TQ
OPERATIONAL COMMITMENTS AND AVAILABILITY OF FORCES. GP=4
UNQUOTERA:

WARM REGARDS
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FERSGNAL FOR LTGEN ROBERTSON FROM LTGEN JONES, DELIVe
EF DURILG DUTY HCURS.

S III FAF RESPONSIBILITIES (U)

Ae CCG III VvAF Q4E2818Z/7H0VT] (SECRET) (IIARDIS)

le YOURE VIZWS EXPRESSED IN REF A ARE WELL. STATED, AND

I' &57 PLEASED TO HT4R THAT MOST OF THE PDODLEIS KA va‘
”Cf‘ FCDLU D' .
2. &5 YOU INDICATE, THERE ARE TASKINGS OF III
FaF WHICH AT FIRST BLUSH IIGHT APPEAR BEYOND THE
PARAVETERS OF OPERATIONAL CONHTROL 3YUT WHICH ARE APPRO-
PRIATE BY WIRTUE OF 111 [IAF'5 POSITION AS THE crwIOR
FisF uouuH D IK WESTPACL THESE TWCLUDE:
a, FES: 2QHSID LITVEFOR HANDLING PCU'S3 PFTU NED IN
RVH (Eg® ?S—DFCAP). " T
B. CGCRDINATION OF EVALUATION PROGRAMS FOP RDT&E
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PAGE Twa RUH FhAlﬁ76 SECRET PERSONAL FOR
ITEMS OF E“J;PfVNL ASSIGHED TO THE FIELD FUR TESTING.

c. STING OF [FAF-WIDE CONFERENCES.

D. COORDINQTION OF SPECIAL AIRLIFT REQUESTS.

E. COORDIWATION OF ANPHIBIOUS AlD MSC SHIPPING.

F. COORDINATIOH OF THE WESTPAC LFORIi PROGRAM.
3. WHILE III f*AF (BOGTH IN RVH AdD OKI) HAS DONE A
SUPERB JOB IN REDISTRIBUTION OF T/L EQUIPHENT AND
SUPPLIES, I FEEL THIS AN ADIHWISTRATIVE BURDEN OF
WHICH WZ CAN RELIEVE YOU SUBSEQUEZNT TO 1 FEB 1972,
4, AS MIGHT BE EXPLCTED, YOUR MESSAGE HAS GENERATED
APDITIONAL THINXING ON THE MATTER HERE IN HAWAII, AND
I HAVE BEEN CONSIDERING SOWME ADDITIONAL TASKS FOR III
MAF WHICH ARE A3 FOLLOW:

A. III MAF SHOULD SUB-ALLOCATE AIR MOVEMENT
TRAINING HOURS TO SUBORDINATE COMMANDS AS REQUIRED
TO ACCOINPLISH III MAF AIR-GROUND TRAIWNIANG OBJECTIVES,
THIS WOULD {I0T ALTER THE POINT OF CONTACT BETWEEN MAC
AFFILIATION TEADS AND THE SUPPORTLD COMMAND (I.E., DIV,
WINGg, OR FSR). ‘

B. III MAF SHOULD COORDIIATE LOGISTIC REQUIREMEHNTS,
PAGE THREE RUHHFNAI478 S E C R E T PERSONAL FOR
T0 IWCLUDE 10/10A, WHICH BEAR OK TWO OR MORE COMMAWDS
T0 INCLUDE: MOWITORING MATERIEL FEQUIREMENTS, RECOMNEND-
ING PRIORITY OF ISSUE BETWEEHN {1AJOR CO[FANDS' AlD PRO-
VIDING ASSISTANCE Ii OBTAIWING CRITICAL HARD-TIO-PROCURE

- FATERIAL AND EQUIPFMENT.

C. CG III INAF SHOULD CCORDINATE THE EFFORTS OF
FORCE LEVEL COWNSTRUCTION RESOURCES UNDER HIS OPERATIONAL
COHNTROL OR AVAILABLE TG HIM FOR COWTINGENCY OPERATIOHNS
TO INSURE BALANCED SUPPORT IS PROVIDED TO AIR AND

vGDOUlD ELEFVNTS. THIS WOULD INCLUDE FORCE ENGINEERS

AID NCR UNITS, *
PFLATIVF TO THE COORDINATION OF COWSTRUCTION RESOURCES,
I BELIEVE THAT CO D (REINFORCED TO INCLUDE PLAT, 3D
BRIDGE CO), 7TH ENGINEER BN SHOULD BE ASSIGNED TO

YOUR OPERATIONAL CONTROL, I WOULD PROPOSE, THEREFORE,
THAT THIS TAXE PLACE EFFECTIVELY ! JaAN 1972 WITH COWMAND
LESS OPERATIONAL CONTROL ACCURING TO CO, 3D FSR AND
THAT CO D PHYSICQLLY RELOCATE TO THE TEHGEW/CAMP FOSTER
ARPEAS,

5. I WILL DISCUSSS THESE TOPICS AND ANY OTHERS YOU

PAGE FOUR RUHHFMAI476 S E C R E T PERSONAL FOR

FEEL PERTINENT TO THE SUBJECT DURING IMY FORTHCOMING

VISIT,

6. VARM REGARDS.
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UNCLAS//NPR@AAB// PERSONAL FOR MGEN OWENS INFO .
LTGEN ROBERTSON FROM LTGEN JONES. DELIVER DURING
DUTY HOURS.,

FMFPAC TRAINING READINESS EVALUATION (TRE)

l. AS YOU ARE AWARE, MANY MANAGEMENT ACTIONS HAVE
BZEN ACCOMPLISHED AND ARE CURRENTLY UNDERWAY

WITHIMN FMFPAC TO IMPROVE/MAINTAIN UNIT READINESS. ‘
OUR PRESENT READINESS REPORTING SYSTEM HAS PROVIDED:
Mt A GOOD INSIGHT INTO WHAT ACTIONS ARE REQUIRED TO
ACHIEVE A C-1/C-2 STATUS., ONE FACET OF THE PROBLEM
NOT COVERED IN OUR REPORTING SYSTEM IS THE QUALITY

OF THE TRAINING BEING ACCOMPLISHED AND CONSEQUENTLY
THE aARILITY OF OUR UNITS TO PERFORM THEIR ASSIGNED
MISSION. TO ACCOMPLISH THIS, OUR INSPECTION
PROCEDURES HAVE BEEN REVISED DURING THE LAST YEAR TO
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J"éfl;f n o h VA
PAGE TWO RUHHFMA1496 UNCLAS PERSONAL FOR:
PROVIDE FOR A CONCEPT FOR CONDUCTION TRAINING

READINESS EVALUATIONS (TRE'S) OF INFANTRY BATTALIONS'

AND AIRCRAFT SQUADRONS. TO DATE 'THIS FFAD“UARTEDS
HAS CONDUCTED TwO TRE'S, ONE OF A THIRD MARDIV
PATTALION AND THE OTHER OF & THIRD MAW AIRCRAFT
PUADRON. THE RESULTS OF THESE EVALUATIONS HAVE
REINFORCED MY BELIEF THAT THIS CONCEPT IS A

. VALUARLE TOOL FOR MT TQ MONITOR UNIT READINESS; THEw
TRz IS TG BE CO®DUCTzD ON & NDO-MOTICL BASIS AR WILLJ‘

EUVALUATE ONLY THOSE UMITS REPORTING A COMPOSITE
RCADIMNESS OF C-2X OR EETTER.

2. DURING THE PERIOD 29NOV-3DEC7!, & TRE TEAM FROM .. -

MY HEADRUARTERS WILL COMDURT att EVALUATIOM OF A FIRST
MALY SQUADRON. COL HAL VINCENT, YHO HEADS MY. G-4
AVIATION WEAPONS SYSTEM BRANCH, WILL PE OFFICER-IN-
CHARGE OF THIS TRE, LTCOL CLIFF WARFIELD, WHD HEADS
MY G-3 AVIATION OPERATIONS/TRAIMNIMNG SECTION, WILL )
BL COL VINCENT'S PRIMARY ASSISTANT. OTHER TRE TEAM
MEMBERS INCLUDE QME OFFICER EACH FROM MY SAFETY/
STANDARDIZATION, AIRCRAFT MAINTENANCE .AND AIRCRAFT

E THREE RUHHFMA148€ UNCLAS PERSONAL FOR

"\D"‘HI\M(“V CE‘f‘TThHC -A"\ﬁTTT ﬁMAl \ V TUE‘ TC'AN' !II| 1 DE

COMPRISED OF FOUR QFFICERS FROM MAUTUPAC. UPON

~ ARRIVAL AT YOUR HEADQUARTERS ON 29N0V71, COL VINCENT

WILL PROVIDE YOU OR YOUR DESIGNATED REPRESENTATIVE
A COPY OF MY LOI TO HIM CONCERMING THE PROCEDURES
FOR THE CONDUCT OF THIS TRE. ALSO AT THIS TIME, HE
WILL SURMIT THE "FRAG™ AND SUPPORT RERQUIREMENTS FOR
THE CONDUCT OF THE TRE. DEPENDING ON WHICH SQUADRON

IS SELECTED FOR THE TRE, THE CONDUCT OF THE TRE AND

TRE TEAM SUPPORT MAY REQUIRE SISNIFICANT "FRAGGING™
OF YOUR ASSETS. IT IS REALIZED THAT THIS COMCEPT
MIGHT WELL RESULT IN A DISRUPTION OF PREVIOUSLY
SCHEDULED TRAINING: HOWEVER, I CONSIDER THIS NECES-
SARY IN ORDER TO PRESERVE THE NO-NOTICE STATUS OF THE
TRE AND CONSEQUENTLY ORBTAIN A BETTER EVALUATION OF
THE SELECTED UNIT'S READINESS.

3. THE TRE TEAM WILL EVALUATE AN AIRCRAFT SQUADRON

- WHILE IT IS PREPARING FOR AND CONDUCTING FLIGHT

OPERATIONS., SIMULATED COMBAT CONDPITIONS WILL BE
INTRODUCED WHEN FEASIBLE., READINESS TO ACCOMPLISH

CG FMFPAC R 221915Z NOv 71 2=3
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PAGQ FOUR RUHHFMA 1496 UNCLAS PERSONAL FOR -

THE ASSIGNED MISSION WILL NATURALLY RE OF A°MAJOR

CONCERN. FLIGHT OPERATIONS REQUIRED FOR THE TRE

WILL VARY FROM TWO TO THREE DAYS DEPENDING ON THE

TYPE UMNIT BEING EVALUATED. STAFF FUNCTIONS (I.E.,
OPERATIONS, INTELLIGENCE, AIRCREY TRAINING, SAFETY,
STANDARDIZATION, AIRCRAFT MAINTENANCE AND AIRCRAFT ..
ORDNANCE) WILL RE EVALUATED DURING THE PERIOND /
PETWEEN. THE ANMNOUNCEMENT OF THE UNIT BEING EVALUATED

AND TERMINATION OF THE TRE. REGUIRED TRAINING AREAS/ . P
TARGETS NOT UNDER YOUR CONTROL HAVE REEN RESERVED | | ="
BY THIS HEADAUARTERS, IT IS REQUESTED THAT SUPPORT :
ASSETS AVAILABLE WITHINM FIRST MaW (E.G., AERIAL

REFUELING, FAC(A) AIRCRAFT, EVALUATION AIRCRAFT, BOGEY
AIRCRAFT, COMMAND AND CONTROL AIRCRAFT, TRE TEAM
TRANSPORTATION) BE P20OVIDED AS REQUIRED TO SUPPORT THE
TRE. SUPPORTING UNITS (E.G., H&MS, MASS, MACS)

REQUIRED TO ACCOMPLISH THE TASKS OF THE SQUADRON

BEING GIVEN THE TRE WILL ALSO BE EVALUATED. UPON COM=-

"PLETION OF THE EVALUATION, A DEBRIEFING WILL BE
* PROVIDED BY THE TRE TEAM, :

PAGE FIVE RUNMFMA149€ UNCLAS PERSONAL FOR )
4, IN ADDITION TO THE SUPPORT REQUIRED FOR THE
CONDUCT OF THE TRE, IT IS REQUESTED THAT YOU PROVIDE
THE‘FOLLOWING FOR THE TEAM:
A. ON-BASE TRANSPORTATION. :
Be AIR TRANSPORTATION AS REQUIRED WITHIN WESTPAC,
C. WORKING SPACE PLUS ADMIMNISTRATIVE ASSISTANCE.
5. BILLETING FOR THE. TRE TEAM HAS BEEN ARRANGED BY
THIS HQ.
€. T KNOW YOU WILL EMDORSE THE CONCEPT OF THE TRE
AS 4 MEANS OF DETERMINING WHAT REALLY IS A BREAD-
AND-BUTTER ISSUE - CAN A UMIT PERFORM ITS ASSIGNED
MISSION, IN THIS REGARD, I AM PRIMARILY CONCERMNED
WITH THE EFFECTIVE UTILIZATION OF ALL AVAILABLE
TRAINING ASSETS. I WOULD APPRECIATE YOUR INFORMING
YOUR STAFF AND COMMANDERS, WHC WILL BE ASSOCIATED
WITH THE EVALUATION, OF THE TRE CONCEPT AND PURPOSE.
WARM REGARDS.
BT : : :
1496 ‘ - ‘
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FROM MGEN ADAMS. DELIVER DURING DUTY HOURSg

.- THE FOLLBOWING MESSAGE IS PROVID‘ED FOR Y_OUR INFORMATIONE.
gc.sﬁsg TRSTECT OVR. SeVRE. QUOTE.
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Y PROPOSED ADuUSTMENT OF LPH RESOURCES ASSIG MENT (U) o4
/. ‘-i v» - : = .

Lo , : Compt

| . CEO

"1, (S) Ref A discussed p0551b111ty'of transiezrring oxexﬁbd—-

\'\ . R . . ! . . &} 7
from PACOM to LANTCOM about June 1972 in order to ma*rt‘esgan a

} .
‘\ \A. Jcs 5893/1214052 NOV 71 PASED

~_ba'lance of LPHE resources Detween eINCPAJ and cm LANT mf{cc' :
is understood that'if the hPH is transterred to LANLCOM lt
iwould deploy shortly after trans;er to meet the requlrement )
for a contlnuous vertlcal lift Capablllty w1th1n the ‘
Mediterraneqn. In order to addreSa thls transrer in the
vsemlannual rev1s1on_tc the forc gsslgnment peper, CJ_.NCPACt
comments were requested ’ - ‘ | |
‘ (S) Until the first new.consu‘uction LHA 1n‘1;A'CCM is - .
deployable now estimated .as FY?o; the most 51gnsf1cant 1mpaot_
of the loss of an LPH on PACOH ambhlblous operatwons and .i;1

SUa i

plans 1s‘as Iollows-
a. The present capablllty to lift the assault echelon

of two-thirds of one MAF, as opposed to a two MAF assault echesou

11ft objectlve, in support of major contlngency plans w111 - :

.. . I N - TN . B .o - .
. PR B . e

be Lurther;degraded, More sigrlflcantly, the *e-ated

;level of .threz LPH's: 11 not actommodate the number of
. 1

kEelos  necessary. to meat th aﬂdlng force requirements for ‘i;v

! ,
™ helo assault by cne- thlrdaof one MAF '

]

Q%E<§‘i () In addition to the above ma]or degradation in' the =

‘eadln ss of PACOM ‘crceé%'the following impacts w111 also
| o

‘ ADi“H\ FPAC ‘\i P 2333327 NOV 71 2-4
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W

be presentf

| a;‘ The-capability te proVide.training‘eervices~in:;"

'eupport~of Marine forces withdrawn from RVN' and recon-

' stituted as PACOM reserve will be: reduced. )
b. Determlnatlon of  Primary Recovery Ship (PRS) for

‘manned: space’ £light recovery. optrations in PACOM Wlll .

necessitate con51derat10n of other type shlps*with

attendantﬂdlsruptlon to scheaules.. uss TICONDLROGA ﬁi

.(CVS 14) has been des;gnatea PRS for Apollo 16.
c,  Amoblbrous sguadzron integrlty for deployments wil1
.Q & rost,'=1nce thlet rema ing LPH'e must rotate ceploy- -
,;\{\\‘ T
4

N couo’ed wrth plaqned 1ncreasee in’ CINCPAC s area of respon- -

erts with four PHIBRONS ‘8%

4. (S) The contrnuﬂng requlrements 1mnosed ori. PACOM forces

4

- blblllty weigh heavily against actions which will further
\

degrade the capab1lity of CINCPAC to meet commitments and
>\ contlngen01es. Erosion of PACOM forces cumulatxvely and ”;:f}?*¥
Q\ serlously is affectlng the force poteﬁtial which is 3 *-%};Lff_
Eixplnlmally necessary. to our IOIECaSt requirements’ .In view

of thé above, it is congidered that the indlcated near ‘l:a:f[i

term reductlon of  an uPﬂ 1n PACOM force levels is hlchly |

undesxrable;

. ADMIN FMFPAC P 2303327 NOV 71 o3y
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5. (8) Accordingly, it is recommended that t_he transfer
of the LPH from PACOM tc LANTCOM be deferred until the
‘planned PACOM LHA is available foz Geployment. A (;IC ﬁf;/ .
oy exlaqndlp T idclode 4 7@q.;,’- /ag(cmﬁ/:yf
. ;_ a‘f‘ 7/? ;rﬁél_/lf/i /c €q N Gs ”p(;p' /J;/«(uc'ry |
@ T codtredpoditnn 245
C Fovees QUC8SCIE spef THe onseTed 5VosViry
n The Far £asT  aa Tadiey CJecey cotinve
| W?V’%'_/O&Sw/w'_//a/ OD r/ai'é'fifiﬂf The wdose
FrCcsimey %%.fﬂ' VS eien jrove ‘f,-"/ff/wr’vf;"v ~
&P-4 O B e
UNQUOTE.
WARM REGARDS.
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TO RUMHBRA/CINCPACFLT CCN: g621
INEO RUHMFMAZCG FuFPAC TOR: 2419327 NOV 71

e

-’

CONFILDENTTI AL //NO4C0D//

PERSONAL FOR ADM CLAREY INFO LTSEN JOMES FROM JOHNSON

DELIVEK DURING WORKING HOURS

A. COMPHIBPAC SPULTR SER 31-00338 °To 27 SEP 71

1. HAVING FECENTLY RECZIVED COMSEVENTHFLT AND CONFIRSTELT REACTION/
COMMENTS TO MY REFEREZNCE A ON THE SURJECT CF AVPHIBIOUS DLAMING
RESPONSIRILITIES aAMD RELATIONSHIPS: I FEEL IT ECESSARY THAT I

CLARIFY wHaT I @ELIECYE MAY HAVE BTN MISINTERPRETED.

2. CONTRARY TO BILL WACK'S AND RAY PEETS I'PRESSIONSs I AN HOT
PROPGSING THAT An AN0ITICMAL LEVEL OF REVIEw FUR AYRHIBIOUS DPERATYC AL
PLANNING BY INTERPOSED SETWEEN THE FLEET AMD MUMEERST FLEST COMYVAMNNERS:
RATHER, I nOPE TO STIMULLATE EARLY CCORDINATION OF AYELIRIOUS WAREARLD
FLANNING DATA AND RBEVIEW OF DRAFT PLANS AT 4 WORXIMS LEVEL PRIOR To
FORWARCING THESE PL.nNS TO CINCPACFLY FOR FINAL APPDQaAL. SITH TS
CONCURHENT PLANNIAG THAT RCUTINELY OCCURS IWVOLVING I “IAF/CCYPHISGRU-

12
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PLGE TwO RUWJUMSALTIZ CONF IDENTTIAL

hAJTPAC/FIRST FLt-_{»'r IN EASTPAC AND III MAF/COMPHIBFORSEVENTHFLT/
SEVENTHFLT In WESTPACe I SIMPLY FEEL IT ESSEMTIAL THAT THI Tw0

TYCOMS wHO SASICALLY HAVE THE RESPOWNSIBILITY TO THE FLEET COMMANDER FOR
AMPHIBIOUS WARFAREZ #ATTERS, AND WHO ULTIMATELY PROVIDE THE FORCES
REQUIRZD Tu EXECUTE THE PLANSe SHOULD HAVE THE OPPORTUNITY FOR REVIEW
OF THE PLA™ PRIOR 7O FINAL REVIEW/APPROVAL BY YOUR STAFF. THIS ISo»

AS I UnDERSTAND ITe IN THE SPIRIT OF THE JOPS WHICH IS SCON TO BE

S EVENTED
. THE REGUIREMENTS rOR COORDINATED PLANNING WILL BECCOME MORI PRISSING
TH THE PASSAGE OF TIME. THIS BECOWES PARTICULARLY aPDQR Y ﬂS I SEE
MORE EVIDECE OF pLAMMING BASED ON FREGUENTLY UNREALISTIC REZUIREMENTS
VICE LIMITED CAPAJILITIES. IT IS MANDATORY THAT THIS DAMGEROUS TREND
8E REVERSED ANDe HOPEFULLY, THE PROPQOSED COORDINATED REVIEYW OF THESE
PLANS BY BILL JONFS AND MYSELF wWILL DO 1T.
L, T A4 SURE THAT THE UPCOMING JOPS BRIEFING HOSTED =Y FIRST AMD SFVENTH
FLEETS wILL. DO MUCH TO CLARIFY VARICUS PLANNING RESPONSIBILITTES OF PACFLT
SUAORDINATE COMMAMGERS AND IRON QUT ANY MISUNDERSTANDTIIGS. THifS WILL GET
S AL STARTED OFE ON THE SAME FOOT UNOER THE JOPS.. . -
5. WARYM REGARDS.
GP~-4
BT
#1772

-
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TO RUHHFMA/CG FMFPAC TOR: 9 DEC 71 @#2282
CONFIDENTIAL//NUSOQI//

PFRSONAL FOR LTGEM JONES FROM MGEN OWENS/DELIVER DURING NORMAL
WORIKKING HOURS

TRE 3~71

1. (C) THE POST EXERCISE BRIEFING OF TRE 3-=71 HAS CAUSED ME 'CONCERN
FOR THE READINESS GF VMFA=232., DURING THE AIR TG GROUND PHASE MUCH
OF THE DIFFICULTY RESULTED FROM FAULTY ORDNANCE LOADING PROCEDURES.
I HAVE BEEN ADVISED THAT THESE HAVE BEEN IDENTIFIED AND CORRECTED.
THE AIR TO AIR PHASE WAS HANDICAPPED BY A VARIETY OF AIRCRAFT
SYSTEMS FAILURES» wWHICH HAVE ALSO REPORTEDLY BEEN CORRECTED. I

FEEL» HOWEVERes THAT A REEVALUATIONW IS APPROFPRIATE IN ORDER TO ASSURE
THAT THE SKILL OF MY AIRCREWS AND SUPPORT PERSONNEL AS WELL AS

THE DEPENDARILITY OF SYSTEMS AIRCRAFT AND SUPPORT EQUIPMENT PROVIDE
THE DESIRED LEVEL .OF OPERATIONAL READINESS. THEREFORE I HAVE DIRECTED
VMEA=232 TO CONDUCT ‘A MISSILE SHOOT DURING 9/10 DEC AND AN AIR

TO GROUND REEVALUATION BY MEMBERS OF MY STAFF FOLLOWING OPERATION
FORTRESS LIGHT 1I. ALTHOUGH THE RECENT EVALUATION WAS NOT COM-

PAGE TvO RUADKUAB304 C ONF IDENTTIAL

PLIMENTARY, I SEE THE TRE AS A WELCOME APPROACH TO SELECTIVELY
ASSESSING UNIT EFFECTIVENESS AND PROVIDING ASSISTANCE IM THE CON-
TINUING EFFORT TG RAISE FMAW COMBAT READINESS.
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TG RUAOAJA/CG MCB FWD CCN: §449 .
INFO RUAOAJA/CG THIRD MAF |
RUHHFMA/CE FNFPAC
BT _ - -
UNCLAS E F T 0 FOUC SPECAT EXCLUSIVE//N@0GGB//
FOR BGEN BARROW INFO LTGEN ROBERTSON AND LTGEY JONES FROM BURKE
DELIVER DURIHNG WORKING HOURS
COMVERSION NORTH FUJI MNUR AREA
A. FEMO RO, 387 OF 12 JULY 1563 (NOTAL)
: ‘ B, FAP=US=17-42 OF 5 SEP 1963 (#0TAL)
" C. SOFA
' l. UKDER AUTH OF REF A EAST FUJI MWVR AREA CONVERTED FROM USFJ
EXCLUSIVE USE FACILITY UNDER ART Il.1A OF REF C T0 USFJ JOINT
USE FACILITY URDER ART II.4B OF REF C.
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2. REF B TABLED BY USFJ AS A FOLLOW ON TO DECISIONS REACHED AT
STH SECURITY CONSULTATIVE COMMITTEE MEETINGS DECEMBER ! 568,
EFFECT ON REF B IS CONCURRED IN BY JOINT COMMITTEE IS TO COWVERT
REMAINING MANEUVER AREA FAC 3123 TO JOINT USE UNDER ART II.4B

-

PAGE TWO RUADLBA2777 UNCLAS E F T 0 FOUO SPECAT EXCLUSIVE

RZF C AND REDESIGNATE AS AN ADDITION TO FUJI MANEUVER AREA FAC
3183, EXCEPTZID WOULD BE EXCLUSIVE USE CANTONMENT AREA OF APPROX
799 ACRES. PROPOSED CONVERSION WOULD ALSO OBLIGATE USFJ TO
REL.EASE FIVE EXCESS LAKND PARCELS SUBJECT TO INSTALLATIOR OF NEVW
BOUNDARY MARKERS AND SECURITY FENCING AT NO COST TO U.S. GOVERNMEWNT.
REF B WAS COCRDINATED IN ADVANCE WITH CO MARRAXNGE CO, CAMP FUJI,
3. GOJ HAS INFORMALLY BROACHED SUBJECT IN JOINT COMMITTEE,
FOLLOVW OF EXPECTED TO RESULT IN FORMAL DISTUSSION POSSIBLY 1IN
FUJI MAVR AD-KXOC COMMITTEE OF FSC.

4, CONSIDER DESIREABLE YOU DESIGNATE REPRESENTATIVE TO
PARTICIPATE IN SUCH DISCUSSIGHS OW SHORT NOTICE AND TO PROVIDE
LIAISON WITH MY JOINWT COMMITTEE REP, CAPT J.J. CREAMER, PHONE
234+5287, . :

5. ORIGINATOR WILL KEEP ALCON ADVISED OF FURTHER DEVELOPMENTS.
BT

2777
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PAGE TWO RUAOAJA2383 T O P S E CR E T SPECATE EXCLUSIVE
1. (TS) CURRENT TASKING FOR PAKISTAN CONTINGENCY OPERATIONS HAS
ENTERPRISE AND TRIPOLI WITH ESCORTS ENROUTE VICINITY SINGAPORE. TO
PROVIDE SPECIFIC IWFORMATION ON WHICH TO BASE, "GO", "NO GO" DECI~-
SIOHNS THE FOLLOWING FACTS ARE PROVIDED;
A. FOR TRIPOLI TO COMDUCT FORTRESS LIGHT II AT MINDCRO, SHE MUST
REVERSE COURSE WITH ARG ALFA KNLT 111209Z5 DEC 11,
B. FOR ENTERFRISE TO RETURN TO YANKEE STATION AND RELIEVE CONSTEL-
LATION SC SHE CAN HONOR DEPENDENTS CHARTER FLIGHT BY MAKING PORT
~VISIT SINGAPORE ON 18 DEC AS SCHEDULED, ENTERPRISE MUST BE
TURNED TOWARD YAWNKEE STATION NLT 1385@¢Z DEC 71,
2. (TS)Y IN THE EVENT CURRENT TASKING IS CONTINUED, TF 74 COULD COMMENCE

TRANSIT OF THE STRAIT OF MALLACA 13@899Z DEC 71 AND ETA VICINITY OF

CHITTAGONG WOULD BE [711p€Z DEC 71.
3., (S) BECAUSE OF THE FACT THAT IF CURRENT TASKING CONTINUES ARG ALFA

WILL NOT BE ABLE TO MAINTAIN 129 HOUR REACTION TIME, COMSEVENTHFLT WILL

ASSIGN ARG/BLT BRAVO TO A 120 HOUR REACTION POSTURE UNTIL .SUCH TIME AS
ARG ALFA/31ST MAU CAN RETURN TO ITS ASSIGNED READINESS POSTURE.
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TO RUAOAJA/CG 111 MAF CoN:TF1S )
RUADAJA/CG THIRD MARDIV . TOD:1623222LECT1
RUADKUA/CG FIRST MAW DRAFTED:G-2
RUAOAJA/CG MCB CAMP BUTLER CONCURRED:C/S,DC/S
RUADKUA/MCAS IWAKUNI -~ RELEASED: €6+
BT

SECRE T NOFORN//N@@ABA// SPECAT EXCLUSIVE FOR LTGEN ROBERTSON,
MGEN METZGER, MGEN OWENS, BGEN BARROW AND COL VAN CAMPEN
FROM LIGEN JONES. DELIVER DURING DUTY HOURS.
COUNTERINTELLIGENCE OPERATIONS AT mMCAS, IWAKUNI
"1. CI AND NIS OPERATIONS BEING CONDUCTED AT MCAS, IWAKUNI ARE
CONSIDERED HIGHLY SUCCESSFUL - UNDERTAKINGS AND SHOULD SERVE AS
MODELS FOR.FUTURE EMPLOYMENT,
2. OVER THE ‘PAST MONTHS THE JAPAN SOCIALIST PARTY (JSP) AND ~
OTHER LEFT WING ELEMENTS GATHERED ALLEGED EVIDENCE THAT NUCLEAR
WEAPONS WERE BEING STORED/MAINTAINED AT MCAS, IVAKUNI. IN AN
EFFORT TO UNDERMINE PRIME MINISTER SATO'S GOVERNMENT, THE JSP
PRESENTED BITS OF INFORMATION (PHONE BOOKS, DATA ON AMMO, MAPS)
SUPPOSEDLY RELATED TO THE ALLEGED STORAGE OF NUCLESR WEAPONS AND
- ASSOCIATED ACTIVITY AT IWAKUNI. USING THIS ADVERSE INFORMATION .
IN CONJUNCTION WITH THE DIET DISCUSSION OF THE OKINAWA REVERSION
TREATY, THE JSP HOPED IT COULD CAUSE PM SATO TO STEP DOWN. THIS
EVENTUALITY WAS AVERTED BY SATO0'S FINESSE. HOWEVER, THE S1TU-=
ATION WAS ALSO EASED BY THE PROMPT, RESPONSIBLE ACTIONS OF THE
MILITARY ORGANIZATIONS/UNITS INVOLVED IN CURRENT OPERATIONSAT
IVAKUNI, WITHOUT DISCLOSING ANY PARTICULARS, IT IS CORRECT 10
SAY THAT THE 7TH CIT AND NIS, IWAKUNI MADE A SIGNIFICANT CONTRI-
¢ BUTION TOWARD DEFUSING THE SITUATION. THIS IS A PRIME EXAMPLE
3 . OF MARINE/NIS COOPERATION IN DOING & MOST PROFESSIONAL JOB, WE
- CAN ANTICIPATE CONTINUED HARASSMENT ON EVERY CONCEIVABLE
] ‘ ISSUE FROM NUCLEAR WEAPONS THROUGH INDIVIDUAL CONDUCT AND
DEPORTMENT. COMMANDERS OF OKINAWA AND JAPAN BASED UNITS MUST
; BE MADE AWARE OF THEIR RESPONSIBILITY TO REACT PROMPTLY IN THESE
- 4. . _ SITUATIONS AS WELL AS THE NECESSITY OF PROVIDING INFORMATION
: ‘ TO HIGHER AUTHORITY IN A TIMELY MANNER,
3. FOR COL VAN CAMPEN: YOUR COMD IS TO BE CONGRATULATED FOR
PROVIDING TIMELY AND ACCURATE RESPONSES IN A MOST TRYING CIRCUM-
STANCE. THE OUTSTANDING WORX DF THFE NAVAL INVESTIGATIVE SERVICE . . . .’
REPS AT IVWAKUNI IS APPRECIATED. .PLEASE PASS MY APPRECIATION TO
THEM, WARM REGARDS. - Co ¥

4 - @P-3 . R L :
’ T 11e - - : ' e .

. G FMFPAC/ccwwchoasAsssaAc . P 162pP1Z0ECTI - ACTN: S/SEC /iﬂé )

T USECRET

DECLASSIFIED




DECLASSIFIED

COPY TO:
G-1 |
e X | G-2
G-3 25
G-4

Compt

N SEIOS T =
 NTHORZED T0 RAGE COPES |

» PN AT

Cmd Ct
P !
o "R 162004Z DEC T1 R 1 2
. - M CG FMFPAC ' : COPY OF #=A COPIES
? TO RUAOAJA/CG THIRD MARDIV © TOD: 16 DEC 71 2 23232
_RUADXUA/CG FIRST MAW ' . DRAFTER: G6=3 -
_  RUWJNWB/CG FIRST MARDIV CONCURRED: G-3, DEPC/S. C/s
RUWJGFB/CG THIRD MAW . RELEASED: CG
. RUHHFAA/CG FIRST MARBDE . o
INFO RUAOAJA/CG 111 MAF
RUWJNWA/CG RALLLIS
BT T . ’
UNCLAS//NBBGGG// :

PERSONAL FOR MGEN METZGER, MGEN OWENS, MGEN DWYER,
MGEN BROWN, BGEN ARMSTRONG, INFO LTGEN ROBERTSON
AND MGEN DWYER, FROM LTGEN JONES. DELIVER DURING
. DUTY HOURS.
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PAGE TWO RUHHFMA1122 UNCLAS PERSONAL FOR

AND DECEMBER 71 RESPECTIVELY. :

2. AS YOU KNOW, THE CONCEPT OF THE TRE REPUIRES THAT

A SQUADRON OR BATTALION DEMONSTRATE ITS ABRILITY TO
PERFORM THE ASSIGNED MISSION ON A NO-NOTICE BASIS.
WITH REGARD TO A BATTALION, THE EXERCISE INCLUDES BOTH
OFFENSIVE AND DEFENSIVE COMBAT, DAY AND NIGHT, AND
EVALUATES THE CAPABILITY OF UNITS FROM SnUAD TO BATTALION
LEVEL. THE TRE OF AN ACFT SOUADRON 1S CONSIDERABLY MORE
COMPLICATED THAN THAT OF THE INFANTRY BATTALION; HOWEVER,
WE ARE LOOKING FOR THE SAME THING - THE ARILITY TO
ACCOMPLISH THE MISSION. AIRCREW PROFICIENCY IS, OF -
COURSE, EVALUATED. ADDITIONALLY, SAFETY AND NATOPS
PROCEDURES, MAINTENANCE PROCEDURES, ORDNANCE
HANDLING/LOADING PROCEDURES, IN-FLIGHT REFUELING, AND
SUPPORTING UNIT (E.G., MACS, VMCJ) CAPABILITY ARE SOME
OF THE AREAS EVALUATED,

3. IN MY VIEW, THE INSTITUTION OF

THE TRE HAS BEEN ONE OF THE MOST MEANINGFUL TNNOVATIONS
OF RECENT YEARS. THROUGH THIS EVALUATION, WE CAN ~
ACCURATELY ASSESS THE ACTUAL READINESS OF OUR UNITS AS
OPPOSED TO WHAT MAY, IN REALITY, BE WISHFUL THINKING ON

PAGE THREE RUHHFMA1122 UNCLAS PERRSONAL FOR

THE PART OF THE UNIT COMMANDER. IN THE THREE EVALIATIONS
CONDUCTED THUS FAR, EVEN THOUGH EACH UNIT CONCERNED

WAS RATED AS C-2, WE OBSERVED A NUMBER OF SHORTFALLS.

I AM BY NO MEANS SUGGESTING THAT UNIT COMMANDERS ARE
EENGAGING IN FALSE REPORTING. THE SHORTFALLS NOTED

HAVE BEEN LARGELY IN AREAS WHICH ENCOMPASS THE
INTANGIBLE, SUCH AS LACK OF JUDGEMENT, INEXPERIENCE,
POOR LEADERSHIP, AND FAILURE TO FOLLOW ESTABLISHED
PROCEDURES. THESE DO NOT APPEAR IN THE FORSTAT.
NEVERTHELESS, THESE ARE FACTORS WHICH WILL INFLUENCE
PROBABLE SUCCESS OR FAILURE AS SURELY AS WILL A SHORTAGE
OF PERSONNEL OR EQUIPMENT. IN SHORT, 1 BELIEVE. THE TRE
IS THE MEANS BY WHICH WE CAN DETERMINE WHETHER A COM-
MANDER IS CAPABLE OF EFFECTIVELY EMPLOYING THE PERSONNEL
AND EQUIPMENT RESOURCES PROVIDED TO HIM. '

4. IT IS MY BELIEF THAT THE TRAINING READINESS EVALUATION
CAN BE USED AS A VERY EFFECTIVE TOOL BY EACH OF YOU. AS
1 HAVE PREVIOUSLY MENTIONED TO BOB OWENS, TIME AND
FUNDING CONSTRAINTS WILL NOT PERMIT THIS HQ TO CONDUCT
MORE THAN A SAMPLING EVALUATION OF OUR SQUADRONS AND

CG FMFPAC | R 16204z DEC 71 2-3
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PAAGE FOUR RUHHFMAI!ZZ UNCLAS PERSONAL FOR
BATTALIONS. 1 WOULD, THEREFORE, STRONGLY ENCOURAGE
EACH OF YOU TO INSTITUE .THIS CONCEPT WITHIN YOUR

.COMMANDS ON A CONTINUING BASIS. MY STAFF STANDS

READY TO OFFER ANY ASSISTANCE REQUIRED IN THIS REGARD.

5. 1 WOULD REQUEST THAT YOU KEEP ME INFORMED OF YOUR
EVALUATIONS AND THE RESULTS THEREOF. I AM AWARE, OF
COURSE, THAT GROUND UNITS DO PRESENTLY CONDUCT

PERIODIC TACTICAL TESTS. WHILE THESE SHOULD CONTINUE,
THEY DO NOT, IN MY OPINION, PROVIDE AN ADEQUATE
SUBSTITUTE FOR THE TRE. THE TACTEST 1S, IN EFFECT, A FINAL
EXAMINATION OF A PHASE OF TRAINING. THE UNIT HAS PRIOR
KNOWLEDGE OF AND CAN ADEQUATELY PLAN AND TRAIN FOR

THIS EVOLUTION. THE TRE, WHILE SIMILAR IN SOME RESPECTS
TO THE BATTALION TACTEST, PROVIDES A REAL-WORLD INDICATOR
OF RESPONSE CAPABILITY. I KNOW OF NO OTHER

WAY WE CAN -MEASURE THIS ALL-IMPORTANT FACTOR.

6. TWO FURTHER WORDS ON THE TRE. FIRST, WE HAVE FOUND
THAT IN ORDER TC PROPERLY CONDUCT THIS EVALUATION, WE
MUST DRAW ON THE BEST QUALIFIED OFFICERS AVAILABLE, I
MEAN QUALIFIED IN TERMS OF EXPERIENCE, TECHNICAL KNOW- -

PAFE FIVE RUHHFMA1122 UNCLAS PERSONAL FOR i

HOW, JUDGEMENT, AND PROFESSIONALISM. THIS MEANS VWE
HANDPICK TEAM MEMBERS RATHER THAN ASSIGN WHOEVER

MIGHT BE AVAILABLE. THIS, I BELIEVE, IS ESSENTIAL TO THE
SUCCESS AND CREDIBILITY OF THE EVALUATION. LASTLY, I
HAVE BEEN MOST HEARTENED BY THE COMMENTS OF YOUR

.COMPANY GRADE OFFICERS WHO HAVE BEEN IN THE ROLE OF
“THE EVALUATED. THESE COMMENTS HAVE BEEN UNANIMOUS
IN ENTHUSIASTICALLY ENDORSING THIS CONCEPT AS AN HONEST

BT
1122

CG FMFPAC ‘ . R 162@p4ZDEC 71 o 3-3

MEANS OF TELLING IT LIKE IT IS. I AGREE. WARM REGARDS.
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| ~ WESTPAC FORWARD BASING (U)

. 1. (S) CINCPAC, IN CONJUNCTION WITH PACOM SERVICE

| &My
COMPONENT &&®8 AND CINCSAC, HAS BEEN TASKED BY JCS

TO PREPARE INTERGRATED MILITARY DEVELOPMENT PLANS FOR
. A GUAM AND TINIAN. THE DEVELOPMENT PLANS ENVISION
MI_LITARY REQUIREMENTS FOR CURRENT/NEAR TERM (FIVE-YEAR
C‘(.)I\.T.'S'TRUCTION) AND LONG TERM REQUIREMENTS BASEDI ON {
ROLL BACK FROM OKINAWA, JAPAN, TAIWAN, AND THE
PHILIPPINES. | | T

2. (S) THE MARINE CORPS POSITION FOR THE DEVELOPMENT

A -

S OF THESE PLANS IS:

A. PREFERRED POSITION - BASE 2/3 MAF ON TINIAN AND

S
e BN V]

USE BABELTHUAP AS A TRNG AREA. ‘ | o
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3 . B. ' FALLBACK POSITION - BASE THE FORGE, LESS ONE MAB,

'ON TINIAN; BASE THE MAB ON GUAM, AND USE BABELTHUAP AS

;A TRNG AREA. D
| 3 . (S) ASA FOLLOW-ON TO THE ABOVE, CMC FORWARDED A 0
'SERIES OF ASSUMPTIONS AND QUE‘STI_ONS_ TO THIS HQ. THESE N .
ASSUMPTIONS AND QUESTIOI_\IS, ALONG WITH SEVERAL DEVELOPED ?
'iBY THIS HQ, ARE LISTED IN CHRONOLOGICAL ORDER FROM THE
'PRESENT STATUS QUO, THROUGH PARTIAL DENIAL, TO COMPLETE I,
ED-ENIAL OF FACILITIES ON OKINAWA AND/OR JAPAN. .THESE P
EQUESTIONS SHOULD BE ADDRESSED SQ AS TO MAXIMIZE COMBAT } E
' EEFFICIENCY, FLEXIBILITY IN TRNG, AND BASING OF FORCES IN - !
WESTPAC. k
. A, ALTERNATIVE A: RETENTION OF CURRENT BASES ON T
'OKINAWA AND JAPAN, WITH TRNG CONDUCTED ON TINIAN/ T
BABELTHUAP. S
| (1) WHAT TRAINING FACILITIES (AIR/GROUND) WOULD BE - S
REQUIRED ON TINIAN/BABELTHUAP AND HOW WOULD THEY BE P
SUPPORTED ? ?
(2) WHAT IS THE AVAILABILITY OF REQUIRED SHIPPING £

FOR THE CONDUCT OF TRNG ON TINIAN/BABELTHUAP AND CAN /7 .")
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1 :
ZT'I_‘HIS TRNG BE ADEQUATELY SUPPORTED ?
4

(3) WHAT ADDITIONAL NAVY SUPPORT WQULD BE

REQUIRED FOR THE CONDUCT OF TRNG ON TINIAN/BABELTHUAP'?

(4) HOW OFTEN WOULD TRNG BE CONDUCTED ON
'TINIAN/BABELTHUAP? |

: (5) WOULD BOTH FD(ED WING AND ROTARY WING AVN
:ELEMENTS TRAIN.’WITH GROUND EI.EMENTS ON TINIAN/

‘BABELTHUAP?

i

(6) 'WHAT FACILITIES COULD BE GIVEN UP AND STILL
J'MAINTAIN 2/3 MAF ON OKINAWA/IAPAN'p
B. ALTERNATIVE B: RETENTION OF III MAF LESS ONE MAB,

;ON OKINAWA AND JAPAN AND RELOCATION OF ONE MAB TO

: TINIAN WITH TRNG ON BABELTHUAP

(1) WHAT WOULD BE THE COMPOSITION OF THE MAB’-’
(2) WHERE WOULD THE GROUND AND AVN UNITS BE
LOCATED?
- (3) WHAT NAVY SUPPORT WOULD BE NEC (FACILITIES
AND SHIPPING) ? COULD IT BE ATTAINED (INCLUDING THAT
NEC FOR TRNG ON BABELTHUAP) ?
(4) COULD THE NAVY SUPPORT SPLIT-BASING ON
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: OKINAWA AND TINIAN ?
(5 HOW OFTEN WOULD BABELTHUAP BE USED UNDER
D | THESE CIRCUMSTANCES? D
0 : - 0
: (6) WHAT FACILITIES WOULD BE REQUIRED FOR THE
0 | | - | 0
1 C. ALTERNATIVE C: COMPLETE DENIAL OF OKINAWA/TAPAN - i
1 | WITH 2/3 MAF BASED ON TINIAN. | il
; T "' £n? /[7]
: . Y (1) WOULD THE MAF HAVE TO BE RBSTRUCT@’ v
P : (2) WHERE WOULD GROUND AND AVN UNITS BE : P
| LOCATED? , S
o , :
| ‘ (3) COULD SHIP SCHEDULING AND AVAILABILITY SUPPORT = |
N o
. TRNG ON BABELTHUAP?
T (4) WHAT NAVY SUPPORT WOULD BE NEC (FACILITIES  ° T
I AND SHIPPING) ? . COULD IT BE ATTAINED? ' ﬁ
. , |
S (5 HOW MUCH TRNG COULD BE CONDUCTED ON ‘; S
: " TINIAN ?
S | S
i P (6) HOW OFTEN WOULD TRNG BE CONDUGTED ON P
i A . : . 2
' BABELTHUAP? COULD.IT BE CONTINUOQUS ? A
C ! | //C
E V24
(7) WESAT=N4S=HeW COULD FIXED AND ROTARY WING £

AIR SUPPORT BABELTHUAP TRNG ?
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(8) IF JOINT SERVICE DEVELOPMENT PRECLUDED TOTAL - -

BASING ON TINIAN, REQUIRING A MAB TO BE BASED ON GUAM,

. WHAT WOULD BE THE COMPOSITION OF MAB? D
D. ALTERNATIVE D: COMPLETE DENIAL OF OKINAWA AND ,0
RETENTION OF FACILITIES IN JAPAN.

- MOVE TO TINIAN ?

g, (U) YOUR VIEWS AND RESPONSES TO THE ABOVE QUESTIONS,:

2
3

1

l

|

=z

ﬁ WOULD IT BE FEASIBLE OR DESIRABLE TO RETAIN MAF

FIXED WING ACFT IN JAPAN IF GROUND AND ROTARY MAF ASSETS'

r&cv-<-_—l

AS APPROPRIATE, WOULD BE APPRECIATED m AS BASIS /{717

I‘:

" TO REPLY TO CMC. PLEASE ADD ANY ADDITIONAL ASSUMPTIONS |
- AND QUESTIONS CONSIDERED APPROPRIATE OR PERTINENT. L
.. 5. (U) REQ CONSOLIDATE RESPONSE AND REPLY BY 30 DEC 71. T
DIRLAUTH. ’ ‘?
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TOPSEGC CRET SPECAT EXCLUSIVE//NCLCCO//

FOR LTGEN JCONEZS FROM LTOEN RODLRTSON. CELIVER DURING
DUTY HOURS.

CONTINGENCY OPERATICNS (U}

1. (75) THE FOLLCWING MESSAGE IS GUOTED FOR YOUR INFORMATION:

QUOTE
132C15Z DEC 71 (TS)

FHM CTF SEVEN NINE

TC COMSEVENTHFLT

INFO CTF SEVEN SIX

5T '

TOPSECRE T SPECAT EXCLUSIVE//NOGCOC//

FGR VADM MACK INFO RADM GADDIS FRCM LTGEN ROBERTSON.
DELIVER DURING WCRKING HCURS.

CONTINGENCY CPERATIONS (U)

A. CINCPACFLT 17C555Z DEC 71 (TS-SPECAT)

CG I1I MAF : 0 21p113Z DEC 71 o ACTN: S/SEC
" TP RTPRODUCED ALY COPTES FUSTHY
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PAGE ‘TKWO RUACAJAD372 T OPSECRELT

S. COMSEVERNTHFLT 1804447 CEC 71 (U).

C. CC III MAF CONPLAN 5CECA (5)

1e (TS) REFS A AND O REGUESTED ASSESSMENT OF THE IMPLICATICNS

OF MAINTENANCE CF THE CURRENT TASK FCRCE. 74 POSTURE FCOR BOTH

THE SHORT RANGE (2 WEEKS) AND THE LCNG RANGE (3 MONTHS)
CONTTMGEMCY. THIS MESSAGE ADDRESSES THE SITUATICN IN LIGHT
OF THE CRITERIA COMTAINED REF A WHICH IMPACT HIZAVILY ON THE
CRGANIZATION AND CAPASILITIES COF THE CEPLOYED MARINL FORCE
T. E.r SUSSTITUTICH OF LPC FCR LPH AND ON-STATION RELIEF CF

ALL SHIPS. '

2+ (75) IN ASSESSING THE IMPLICATIONS OF THE EXTENDED

DEPLCYMENT THE FOLLOWING ASSUMPIIONS WERE CONSICERED VALID:
A. THAT THE PURPCSE CF REPLACING THE LPH WITH AN LPD

WOULD BE TC RECONSTITUTE ARS 'ALPHA/31ST MAU AS A 120 HOUR

MR-ONE CONTINGEKCY FCRCE AND»

3« THAT ARG/BLT DRAVO WCULD THEN 2L RELIEVED OF THATY
CONTINEGENCY MISSION. )

Ce THAT MARINE FORCES WOULD BE EMBARKED -ONLY IMN THE LP3.
2. (T5) IN GRCER TC PRCVIDE A ZALANCED MARINL FORCE WITHIN
THE ANTICIFATCD TIMT REQUIRED aAdD IN CONFORMANCT WITH THC
LIFT CAPABILITY OF THEL LPO3y A MARINZ AMPHIEIOQUS ELIMENT (MAL)
IS CONCISERID APPROPRIATE. ALTHCUGH THE MAE A5 ORGANIZED
IN REF C WAS CRISINALLY ENVISICNED AS AN AIR-LANDED FCORCE
TC SUPPORT FIXED WING EVACATICN CPERATIONSs A SUESTITUTION
OF 4 CH-40 HELICOPTERS FOR THE PLANNED 4 _UH-1E'S AND A
MODIFICATION OF THE BASIC PERSCMNELs CQUIP AND VEHICLE
LISTS WOULD PROVICT A SUEBSTANTIAL HELILIFT EVACUATICN
CAPAEILITY FOR AN EXTENCED DEPLOYMENT.
4., (T5) THIS REGRGANIZED LPD-BASED MAE CAN 3L EMEARKLD AT
OKINAWA ON 24 DEC 71 FOR A SHCRT OR LONG RANCE DEPLOYMENT

. PROVIDEDS

A. THE DESIGNATED LPD IS THE DENYER NOW AT WHITC BEACH.

B, STANDDOWN FROM THE 12C HOUR REACTION TIME RGMTS IS
GRANTED FRCH THE MAZ CMBARKATICH DATE UNTIL THE RESUMPTICN
OF THIS MISSICN BY ARG ALPHA/31ST MAU.

C- THE CURRENT BLT BRAVG (3LT 3/9) REMAINS ON CKINAWA
VICE SAILING FOR SASESO ABCARD ARG BRAVQ 23 DEC 71 AS NOW
SCHECULED. ORGANIZATICN OF WAE UTILIZING 3LT 3/9 ASSETS
CURRENTLY MOST FEASIBLE.

D« ARG ALPHA/31ST MAU QETURNS TO OKIMNAWA FCR BLT
CG III MAF : 0 21§113Z DEC 71 2—4
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PAGCE FCUR RUADAJAC372 T O P S E CRET

TURNOVER AS SCHEDULED 19 JAN 72.

5. (TS) THLC PROPCSALS QUTLINED ABOVE WERE DEVELCOFPED WITH THE
FOLLOWIMG CCONSIDERATICNST | :

Ae THE CRGANIZATION OF THZ MAL CN OXINAWA WOULD ALLOW
THE USE OF CCMMAMD, GRCUND ANC AVIATION ELEMENTS NOW LOCATED
O IS AND. THE CONSTITUTION OF THIS FORCE FROM THE ASSLTS
OF THE 31ST MAU 4{CULD NECESSITATE AN AT-SEA TRANSFER IN THE
INDIAN OCEAN: WOULD SERIOUSLY DEPLETE THE PRESENT CAPABITILY
OF THD 31ST MAU AS A CONTINCENCY FCRCE AND WCULD DISRUPT THE
PLANMED SEGUINCE OF FOLLOW-ON CCHTINGENCY BLT*S.

Be DELAY GF THE 19 JAN 72 SLT TURNGCVER FCR THE 31ST MAU
WOULD REGUIRE AN EXTLENSION OF SCME RTD'S AND WOULD DISRUPT
THE TRAINING AND OPERATIONAL SCHEDULES OF FOLLOW-ON ELT'S.
€. (15) THE COURSE OF ACTIOGN PROPOSED -HERTIN IS CCNSIDERED
T0 HAVE THE LEAST ASVEIRSE IMPACT ON TF73. IMPLEMENTATION
OF THIS PROPOSAL YCULD PROVICE RELIEF IN THE FORM OF A
SCTTELR CONTINGENCY POSTURE FOR AFLOAT MARINEZ FCRCES, WOULD
FREE THE REMAINDER COF ARG ERAVO FOR NECESSARY CPPORTUNE SHIP-
PINGy FUJI LIFTS AND AMPHIEOUS TRAINING AND KOULD PROVIDE
AN OPPORTUNITY FOR THEZ NORMALIZATION CF THE THIRD QUARTER

PAGE FIVE RUAOAJAC372 T O P S L CRET

SCHEDULE..

7. (T5) EVEN THOUGH THE MAE WOULD BE CAPABLE OF OPERATING
ONLY A SINGLE EVACUATICON PGINT AT ANY ONE TIMEs IT WOULD
HAVE THE INCREASED FLEXIBILITY RESULTING FROM THE CAPABITITY
OF SUSTAINING A LONG TERM DEPLUYMENT AND THE ABILITY 70
EVACUATE Ue Se CITIZENS VIA HELICOPTER CR LANDING CRAFT.

8. (T5) THE PROPOSAL CONTAINED HEREIN ARE CONSIDERED
DESIRABLE FOR BOTH THZ SHCRT AXND LOMNG RANGE COMTINCENCY.

3. (U) URGEMTLY REQUEST EARLY RESCLUTION OF PROPOSALS
FONTAAINED PARA 4,

6P-1 -

BT

UNQUOTE -

2 (TS) THE QUOTED MESSAGE OUTLINES MY POSITION AND
RECCHMMENDATION FOR SUPPORTING THE INDTIAN OCEAN CONTINGENCY
FOR AN EXTENDED PERIOD GF TIMEs IF REGUIRED. MY LGL WAS

PUBL ISHED YESTERDAY DIRECTING THE STH MAB TO ACTIVATL THE
MAE HQ AND DETERMINE THE T/0 AND T/T REGUIRED TO SUPFGRT THE
MISSICN BASED ON OUR CONPLAN STZEGZ AND TASKED THD DIVs WINCG

_AND FSR TO BL PREPARLCD TO PROVIDE FCRCES ON ORDER. THEZ MAE WHEN

CG II1 MAF 0 21¢113Z DEC 71 3=4
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PAGE SIX RUAQOAJAD372 T O P S EC ET :

FCRMED WILL HAVE A HGs A RIFLE CO(REIN)s A 4 CH-4G HELGC, DET
AND A LOG SPT LCLEM. '
3. (T5) THIS MCRNING I RECEIVED A MESSAGE FROM SEVENTHFLT
WHICH INDCICATED THAT THE TRIFCLI WILL REMAIN WITH TF 74

FOR TWO MCRE WEEKS BLFORC EEINC RELIEVED. WE ARL PLANNING

To LOAD 1HC MAE (TG 73.7) ABCALZ THE DENVER TO SAIL TG.SASEBQ
Z4% DEC 71 WITH ARG 2RAV(Q FOR AN UPKEEP PERICD UNTIL EARLY JAN.
AT THAT TIME, AN ASSESSMENT OF THE INDIA-PAKISTAN SITUATION

. AND A REEVALUATION OF THE MAE PACKAGE ABCARD THE SHIP WILL

R
{

EE MACE.

4o {W I WILL KEEP YOU ADVISEC OF THE SITUATION AS IT PROGRESSES.
5. (U) WARM REGARDS. - :
eP-1

37

#0372

NNNN
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ST SECTGES BOT
AUTHORIZED TO GAKE COPIES

I¥ REPRODUCED-ALL COPIES MUST BR.
SERTALIZED AND IMMEDIATELY RECORDED

WITH THE TOP SECRET CONTROL  ins
OFFICER, ARJ) 0510, SEEURTIY MANUAL - o, ; OF 2 COPIES . Cmd Ct,
FM CG III MAF CCN:598, 600
INFO RUHHFMA/CG FMFPAC TOR'°117217DEC71
BT .
TOP SECRTET SPECAT EXCLUSIVE //7HUOCOO0// SECTION I COF XX
INFO LTIGEM JONES FROM LTGEN ROBCRTSON. DELIVER DURING DUTY
HOURS.
1. THE FOLLCWING MCSSAGE FROM VADM MACK IS GQUOTED FOR YOUR INFO.
QUOTE: '
p 20145147 DEC 71 .
FM CCHMSEVENTHFELT
. TO RUMHESRA/ZCINCPACFLT
INFO RUACAJA/ZCTF SEVEN NINE
RUMFR2RA/CTF SEVEN SEVEN | .
RUMFUFA/CTF SEVEN SIX
RUYNWKCA/CTF SEVEN THREEL

N

NS RUYRSAA/ZCTF SEVEN TWO
' RUMFRfA/CTF SEVEN ZERG PT EIGHT

RUADLLA/CTF SEVEN ZERO PT NINE

BT :

TOP SECRET SPECAT EXCLUSIVE //NODOQC// SECTION ONE OF TWO
FCOR ADM CLARCY INFO LTGEN ROBERTSON, RADMS COOPERs GADDISe COLE.
FCWLER» BERGINY CAPT HGRNs FRCH MACK '
DELIVER DURING WORKINS HOURS i . '
CCNTINGENCZY OPERATICONS (U)

A. CINCPACFLT 17C555Z DEC 71 NOTAL

B. COMSEVESRTHFLT 19G524Z SEC 71 NOTAL

C. COMSEVENTHFLT 180252Z DCC 71 NOTAL

1. (TS) REF A REGUESTED COMSEVENTHFLT ASSESSMENT OF THE IMPLICATIONS OF

PAGE TWO RUHGOAASCSS T ¢ P S E € R E T SPECAT EXCLUSINVE
MAINTENANCE OF TF 7% POSTURE FOR A SHORT RANGE OF TWO WELCKS AND A L-ONG
RANGE OF THREE MONTHS. REF A FURTHER REGUESTED THAT THE ASSESSMENT
FOCUS OM THE LGGISTICAL ASPECTS CF SUCH OPERATICHS AT 'POINT CHARLIE
AS THE QUOTE WORST CASE UNQUOTL SITUATION. ]
2. (T5) TN ADDITION TO THE CRITSRIA SPECIFIED IN PARAS TWC AND THREE OF
REF Ay THE FOLLOWING BASIC ASSUMPTIONS ARE MACE.

A. STNGAPORE CAN BE USED FCR POL AND MAINTENANCE SUPPORT WITHIN
EXISTING CAPABILITY TO SUPPORT TF 74 OPERATICNS.

B. RAF BASE AT GAN ISLAND CAN BE USED AS AN AIR DIVERT/LIMITED
LOGISTICAL FIELD.

Cw CVA ASSETS ON YS CAN BE MAINTAINMED AT 1.0 CVA PER MONTH (UPON
COMPLETION CURRENT NVN CONTINGENCY OFS) VICE 1.5 PER MONTH.

o 111 VAF P 21464500ECT1 Coeis/5EC  1-5
REPRODUCTION OF THIS DOCUMENT IN
LE OR IN PART IS PROEIBITED X~

T WITH PERMISSION OF THE ISSUING
5 1CK OR HIGHER AUTHORITY., ART
0454 SECURITY MANUAL, -
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De CROMANCE RLSUPPLY OF TF 74 WILL NOT BE REQUIRED SIMULTANEOUSLY
WITH YS ORDNANCE RESUPPLY WITHCUT AUGMENTATION BY ANCTHER AL,

E. CCLOMZC FORT VWISIT FOR TF 74 uWILL EE APPROVED FOR RER AND LIMITED
LOGISTICAL SUPPORT,. )

Feo TF 74 WILL BE PERMITTELC TO OPERATE RANDOMLY IN AN AREA BONDED
BY 2N/2 95E/3y 7N/T7 S3E/Se. 4MN/f% 80E/8s UN/4 T7-3CE/T7» IN/1 77-30E/7.
AND IN/1 80E/9. TF 74 WCULD PLAN TO OPCRATE RANDOMLY IN THIS AREAy
HOWEVER IT WOULO PLAN TGO MOVE TOWARO THE EASTEZRN SECTION CF THIS AREA

PAGE THREE RUHGCARA9CY99 T O P S E CR E T SPECAT. EXCLUSIVE

TO SHORTEN SUPPLY LINES TO SINGAPORE. UTAPACG AND TRANSIT TINE FOR
RELTIEVING UNITS. '
SPECIFIC COMMENT CONCERNING THZ IMPACT OF THESE ASSUMPTIONS WILL

CE -ACDRESSED IN THE ASSESSMENT OF THE TWO CASESZ SHCRT TERM AND. LONG
3. (TS) SHORT TERM ASSESMENT» PRESENT OATE 10 APPROXIMATELY 1 JAN 72.

A. THREE CVA CAPABILITY. THL CRITLRIA CF A 70 PERCENT TEMPO OF OPS
CANNOT BE MET WITH THREE CVAS IN WESTPAC. THE REGUIREMENT TO HAVE 1.0
CVA PER MONTH AT BOTH YS AND POINT CHARLIE WILL RESULT IN AN 80 PERCENT
TEMPO OF OFPERATIONS FOR THE THREE CVAS WITH ON STATION ASSIGNMENTS GF
5C~6C DAYS DURATICN.

Be DD/DE ESCORTS: INCIAN GCCEAN REQGUIREMENTS, INCLUDING THE REGUIRE-
MENT FOR MLSF ESCORTSs CANK BE ACCOMMODATED UNTIL 1 JAN 72 WITH EXISTING
SEVENTHFLT ASSETSs, BUT SEVENTY PERCENT TEMPO CF OPS CANNOT BE B
ACHIEVEDL OR MAINTAINED IN THIS TIME FRAME BY RESCHEDULING ACTIONS ALONE.
OPERATIONAL COMMITMENTS WOULD HAVE TO 8L RELUCED CONSIDERABLY TO
ACHIEVE A SEVONTY PERCENT TEMPC. ESCORT OF MLSF UNITS TG AND FROM .

PT CHARLIE COULD BE ACCOMPLISHED ON AN OPPGRTUNE BASIS B8Y SCHEDULING
ROTATICN OF EXCORTS COINCICEZNTAL WITH MLSF TRANSITS UNTIL 1 JAN T2.
THE IMMEDIATE TEMPO OF SEVENTHFLT CRUISER-DESTROYER FORCE OPERATIONS

PAGE FOUR RUHGCAASCS99 T O P S &€ C R L T SPECAT EXCLUSIVE
IS EIGHTY-LIGHT (38) PERCENT AT SEA.

C. MLSF: FCRESEE NO DIFFICULTIES IN MEETING TF 74 LOGISTIC
REQUIREMENTS IN THE SHORT TERM GIVEN ITS CURRENT COMPOSITION AND LACK OF
SIGNIFICANT AE REQUIREMENTS. :

D. AIR LOCGISTICAL SUPFORT. THIS IS THE IMMEDIATE SHORT RANGE/LOGIS-
TIC PROBLEM. DAILY AIR LOGISTICAL SUPPLY IS DBESIRABLE FGOR /C NORS: .
NFE PARTS AS WELL AS OTHER TF MNZEDS. PARTSIMAIL WILL BE STAGED AT CUBI/
SUBIC FOR AIRLIFT TO TF 74 VIA UTAPAQO WITH OIVLRT FIELD AT GAN ISLAND.

E. PATROL FOGRCE. BY AUGMENTING CUBI WITH THL VvP-40 GUAM DETe TF72
CAN SUSTAIN REGUIRED TF Z4 0PS UNTIL 1 JAN 72 WITHOUT FIRTHER AUG-
MENTATIGCN. HOWEVERs WITHOUT USEZ OF GANe PT CHARLIE MAKES P-3 COVERAGE
EXTEEMELY INEFFICIENT (2.5 HCURS ON STATION FOR 12.5 FLYING HCURS).

Fe SUBMARINE UNIT. THIS -ASSLT WILL BE ADDRESSED BY SEPARATE MSG
SHOULD THE DECISION EE MADE TO PROVIDE SUBMARINE ASW PROTECTION

CG II1 MAF P 21¢645ZDECT1 ' 2-5

DECLASSIFIED




DECLASSIFIED

FOR TF 74. SCAMP IS FRESENTLY ENROQUTE TO A HOLDING POINT EAST OF
MALACCA STRATIS.

C. AMPHIBICUS FCRCES. NC CHANEE WILL EE RCGQUIRED FOR AMPHIBICUS
FORCES CURRENTLY ON .STATICN FRON TFTE/TF 79. HOWEVERs PREPARATICNS FOR
USE CF A LPC WITH MAE EMEARKED FOR RELIEF OF TRIPOLI ARE IN PRCGRESS.
4. (T3) LONG TERM ASSESSMENT OF THREE MONTHS DURATION: ’

PAGE FIVE RUHGOAA9099 T O P S £ C R E T SPECAT ESCLUSIVE

A. FOUR CVA CAPABILITY. AS NOTED TN PARA 3+ THREE CVA'S CANNOT
MEET THE MINIMUM REGUIREMENTS OF 1.0 CVA'S ON BOTH YS AND POINT
CHARLIE WITH A TEMFO OF OPS OF 70 PERCENT. FOUR CVAS CAN MEET THIS
REQUIREMENT WITH AEQUT A BC-~40 OPERATING TEMPO. WITH REGSARD TO Al.C
CVA FACTOR FOR PT CHARLIE AMD A 1.6 CVA FACTOR FOR Y5s THIS CCMBINA-
TION WOULDS REQUIRE AN 80 PERCZIMT TEMPO OF OPS FOR FCUR CVAS IN WEST—
PAC. THE 1.6 ¥YS CVA FACTOR BECCHMES INCREASINGLY IMPORTANT DUE TO THE
CURRENT DRY SEASON IN SEASIA AND COGNTINGENCY 0PS5 IN ETITHER: SEASIA
OR NEASTIA. THUSs TC MEET PT CHARLIEAND YS REQUIREMENTSs AND
SEASIA CONTIHGENCY OPSs WITH AN OVERALL 70 PERCENT TEMPO OF OPS»
FIVE CVAS WOULD BE RCGUIRED IN WESTPAC

8. CARDIV STAFF CAPABILITY. THE CURRENT INDIAN, OCEAN OPSr+ COUPLED
WITH SEASIA OPS» FOINT OUT THE DISACVANTAGE OF HAVING ONLY TWO CARDIVS
DEPLOYED IN WESTPAC. 0OBVIOUSLYs THE ONLY RECOURSE IS 7O RETAIN BOTH
CARDIVS AT SCA WITH ONE IN THE INDIAN OCEAN ANS THE OTHER ON
YANKESZ STATION. IN ORDER TO GAIN SOME FLEXIBILITY FOR PRESENT OPS
AND FUTURE CONTINGCNCICSs AT LEAST THREE CARDIV STAFFS SHOULD BE
ASSTCNED TC THE SEVEMNTHFLT.

C. DD/DE ESCPRTS. AS STATED IN THE SHORT TERM ASSESSMENTs THE

CURRENT DD/DE POSUTE CANNOT '‘EE MAINTAINED WITHOUT EXCEEQING THE 70

PAGE SIX RUHGOAAS0S9 T 0 P S E C R E T SPECAT EXCLUSIVE
PERCINT TEWPO OF OPS WITH ATTENZENT DEGRACATION OF READINESS.
ACTICN REQUIRED TO MEET TF 74 CPS FGR A DURATION OF THREE MONTHS
WOULD INCLUDES

(1) DLCDICATING SHIPS TO SPECIFIC TASKS TO ZLIMINATE THE SCHEDULING
DIFFICULTY OF ROTATING SHIPS THROUGH VARIOUS ASSIGNMENTS FOR TRAIN-
INC AND MORALE PURPOSES. ’

(2) STANDDCOWN PARPRO PICKET SHIFS AND REDUCE NGFS COMMITMENT TO TWO
SHIPS. ’

(3) AUGMENTATION OF THREE DESTROYERS TO SEVENTHFLTs AT LEAST ONE
0F WHICH SHCULD BE A DDG.

{4) USE OF SINGAPCREL B8Y INDIAN COCEAN ESCORTS FOR MAINTENANCE.

De. MLSF. GIVEN THE VALIDITY OF THE ASSUMPTION STATED IN PARA 2

WITH REGARD 70 NO REARMING 'OF GRONANCE (TF 74 CURRENTLY HAS APPROX 10
DAYS UTRIKE ORDNANCE OWNEDARD)» AND THE USE OF SINGAPORE FOR A

STAGING ARCA,» THURE ARE NO SURFACE LCSISTIC PROBLEMS WITHICH CANNOT BE
HANDLED BY EXISTINC SEVENTHFLT ASSETS.

CG 111 MAF P 21f645ZDEC71 ' 3-5
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; . AIR LCGISTICS. AS NOTZD IN THE SHORT TERM ASSESSMENTs AIR
Losisrlcs I5 THE IMMEODIATE PRCELEMe THIS CAN BE PARTIALLY ALLE¥§2TED
IN THC LONG TERM EY THE USD OF UTAPAD AND 8AN ISLAND FOR LOGIS i
STAGTNG. IF SUCH PCRMISSICN IS GBTAINEDe GAN ISLAND COULD BE US
TOFSECRET SPECAT EXCLUSIVE //NCGOGG// SECTION II OF II

FOR A DIVERY FIELD AS WELL AS LIMITED LCGISTIC STAGING AREA.

F. PATROL FGRCEZ. CURRCNT LEVEL OF GPERATICNS IN THE INDIAN OCEAN
REGUIRE APPROX 1260 FLT HRS PER MONTH. THIS EQUATES TC ONE FULL VPRCN
P ' DEDICATED TO THIS CONTINGENCY WITH NO TRAINING FLIGHTS CONSIDERED.

' ACCOFDINGLY, FOR THREE MONTHS CPERATIONS IN SUPPORT OF TF T4y CTF
72 WCULD RLCGUIRE A CME VPROM AUGMENTATICN OAEOVE WHAT IS PLANNED FOR
ON 1 JAN 72.
6. AMPHIEIGUS FCRCES. PLANNING IS NOW PROCEEDING FOR THE POSSIBILITY

PAGE TWC RUHGOAASIC3 T C P S E C R E T FSPECAT EXCLUSIVE

OF THREEL MONTHS INGIAN OCEAN CPS INVOLVING TF 76/TF 79 ASSETS. PLAN-

NING PRCVIDES FGR THE RELIEF OF T.RIPOLI BY AN LPD WITH A MAE AND

FOUR CH-45'5 EMBARKED. FEASTIEBILITY OF THIS PLAN WILL BE TESTED BY

ARC ERAVO. EVEN THCUGH THE MAE -WOULD BE CAPABLE GF OPERATING ONLY A

SINGLE EVACUATIGON POINT AT ANY CNE TIME, IT WOULD» HAVE THE INCREASED

FLEXISILITY RESULTING FROM THE CAPABILITY OF SUSTAINING A LONG TERM

DEPLOYMENT AND THE ABILITY TG EVACUATE U.S. CITIZENS VIA HELI-

COPTER OR LANDINC CRAFT. HOWEVERs THIS PLAN OF ACTION WILL REQUIRE A
" STANC DGWNMN FROM THE 12C HOUR RZIACTION TIME RGMT FROM THC MAE EM~

BARKATION DATE UNTIL THE RESUMTION OF THIS MISSION BY ARG ALFA/31ST

MAU.

5. (TS) IN SUMMARY, THZ IMMEIDIATE REQUIREMENT FOR THE SHORT TERM

(1 JAN 72) IS FCUR SHORTENED AIR LOGISTICS LINKS BY MEANS CF A

"MORE FLEXISLE OPERATING AREA FOR TF74. IF THE RAF BASE AT GAN CAN

BE UTILIZED WITH STAGING CQUT OF UTAPAO (SUPPCRTEC BY CUBI/SUBIC),

THEN THIS WILL HILF TO PARTIALLY ALLCVIATZ THE PROBLEM. THE MCST

SIGNIFICANT IMFACT ON SEVENTHFLT UNITS WOULD BE THE HIGH TEMPO OF OPS

REQUIRED FCR THE CVA'S AND CURDIV STAFFS (80/10C PERCENT) ECTH AT

PT CHARLIE AND YAMKEE STATION. AND THE DISRUPTION OF THE UPKEEP/

PORT VISIT SCHEDULE. IN THE LONG TERMes THE FOLLOWING SIGNIFICANT

PAGE THREE RUHGOAAZ103 T 0P 5 E CRE T SPECAT EXCLUSIVE
FORCE CHANGES SHOULD BE CONSIDERED: :
) A. REGUIREMENT FOR MINIMUM GCF 4 CVASa ASSIGNMENT OF A 1.0 CVA
- FACTCR TC SEASIA 0PS. WAIVER OF 48 HOUR REGUIREMENT OF SECOND CVA AT
YANKEE STATION FOR CONTINGENCY OPS.
B . REQUIREMENT FOR THREE CARBIV STAFFS (THIS REQUIREMENT EXISTS WITH
OR WITHOUT INDIAN OCEAN 0RS).
€« REQUIREMENT FOR THREE ASCITIGNAL DESTROYER TYPES.

CG 111 MAF P 21§645ZDECT1 k=5
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D. REGUIREMENT FOR ONE AQDITIONAL VPRON ASCVE PLANNED FORCE
LEVELS FOR 1 JAN 72.

E. ACCEPTANCE OF THE LPD/MAL CONCEPT HITq 1280 HR REQUIREHENT STAND
DCWN. ’ : -
5. [S) AN ADDITICNAL FACTCR APELICABLE TO BOTH SHORT AND LONG TERM IS '
THE FROPOSED PCRT VISIT 10 COLCMBC. THIS VISIT WOULD BENEFIT TF T4 GPS
BOTH FOR MORALE PURPOSES AND ITS POTENTIAL FOR LIMITED MAINTENANCE
OPPORTUKITIES AND LCGISTIC SUPPORT.

7. (TS) IT IS RECOMMEMDED THATZ

A. OPERATING LOCATIGN FOR TF T4. BE MODIFIED NOW IAW REF Be.

B. YS CVA ASSETS BE RECUCED TO ONE ASAP IF CGNTINUED TF 74 0PS ARE
REGUIRED IN INDIAN OCEAN ANU WAIVER BE GRANTED AS STATED IN PARA SA
ABOVE.

PAGE FOUR RbHGOAkBLGB TOFP SECRET SPECAT EXCLUSIVE
C. A FOUR CVA POSTURE IN UESTPAC BE ESTABLISHED IF IT APPEARS
THE INDIAN OCEAN COMMITMENT WI EXTEND EEYOND MOD-FESRUARY. A THIRD -
CARDIV STAFF SHOULD BE DEPLCYfD TC WESTPAC ASAP.
D. DIPLOMATIC CLEARANCE FCR USE OF GAN IAX REIF C BE OBTAINED.
£. LPD BE AUTHORIZED AS A.SUBSTITUTE FOR LPH IF OPERATION EXTENDS
BEYOND 1 JAN 72,
F. ESCCRTS BE REDUCED BY TWO NOH (ONE ESCORT VICE THREE FOR LPHLPD]
UNLESS INTELLIGENCE INDICATES HIGH RISK TO LPH/LPD)
UNLESS INTELLICENCE INDICATES HIGH RISK TO LPH-LPD.
G. EXCORTS FOR AO/AE/AFS NOT REPEAT NOT 3E REQUIRED UNLESS INTELL-
IGENCE INDICATES HIGH RISK TO UNREP SHIPS.
GP-4
BTY
UNGQUCTE
2. WARM REGARDS.
GP-4
BT
#0435
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