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TO R!lAOAJA/CG THIRD MARDIV 
INFO RUAOAJE/CG III MAF 
8T 

CO~CURRED: 'G-3,DCS 
RELEASED: CG 

UNCLAS //N00000/1 PERSONAL FOR MAJGEN METZER INFO LTGEN 
mOM LTGEN JONES. DELIVER DURING WORKING HOURS. 
F'MF'PAC TRAINING RE~DINESS EVALUATIDN eIRE) , 
1. AS YOU ARE A~ARE, READINESS HAS BEEN A MATTER OF 
ffiIME CONCERN TO ME. bUR PRESENT READI~ESS REPORT1NG 
SYSTD1 HAS PROVIDED 'M~ A GOOD INSIGHT INTO WHAT 
MEASURES NEED BE TAKE N TO ACHIEVE A C- l/C-2 STATUS. ' 
ONE FACET OF THE PROBLEM HOWEVER LEFT UNCOVERED IS THE 
ABILITY OF THESE UNITS TO PERFORM THEIR ASSIGNED 
MISSION. TO THIS END, I HAVE RECENTLY APPROVED A 
OONCEPT FOR CONDUCTING TRAINING "READINESS' EVALUATIONS 
(TRE'S) OF INFANTRY BATTALIONS AND AIRCRAFT SQUADRONS 
IN ORDER TO DETERMINE A UNIT'S CAPABILITY TO PERFORM 
ITS ASSIGNED MISSION~ THE TRE IS TO BE CONDUCTED ON 
A NO-NOTICE BASIS AND WILL EVALUATE ONLY THOSE UNITS 

ROBERTSON 

CG FMFPAC' P '22219Z/JUN71 ACTN: S/SEC 
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CONCURRED: G-3,DCSP 0222197 JUN 71
RELEASED: CGFM CG FMFPAC

TO RUADAJA/CG THIRD MARDIV
INFO RUAOAJE/CG III MAF
BT
UNCLAS //N00000// PERSONAL FOR MAJGEN METZER INFO LTGEN ROBERTSON
FROM LIGEN JONES. DELIVER DURING WORKING HOURS.
FMFPAC TRAINING READINESS EVALUATION (TRE)
1. AS YOU ARE AWARE, READINESS HAS BEEN A MATTER OF
PRIME CONCERN TO ME. OUR PRESENT READINESS REPORTING
SYSTEM HAS PROVIDED ME A GOOD INSIGHT INTO WHAT
MEASURES NEED BE TAKEN TO ACHIEVE A C-1/C-2 STATUS.
ONE FACET OF THE PROBLEM HOWEVER LEFT UNCOVERED IS THE
ABILITY OF THESE UNITS TO PERFORM THEIR ASSIGNED
MISSION. TO THIS END, I HAVE RECENTLY APPROVED A
CONCEPT FOR CONDUCTING TRAINING READINESS EVALUATIONS
(TRE'S) OF INFANTRY BATTALIONS AND AIRCRAFT SQUADRONS
IN ORDER TO DETERMINE A UNIT'S CAPABILITY TO PERFORM
ITS ASSIGNED MISSION. THE TRE IS TO BE CONDUCTED ON
A NO-NOTICE BASIS AND WILL EVALUATE ONLY THOSE UNITS

ACTN: S/SECP 022219Z/JUN71CG FMFPAC
1-3
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IN A C-l OR C-2 READINESS CATEGORY. IN VIEW OF THE 
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FIRST MARaDE, THE THIRD"MARDIV HAS BEEN SELECTED FOR 
THE INITIAL INfANTRY BATTALION EVALUATION. 
2. DURING THE PERIOD 5-12 JUN 7!~ A TRE TEAM FROM MY 
~ADQUARTERS WILL VISIT THE THIRD MARDIV TO CONDUCT 
THIS EVALflATION. THE TEAM WILL CONSIST OF SEVEN 
OFFICERS ~HTH LTCOL FRANK QLlINN OF MY G-3 SECTION" AS 
OFFICER-IN-CHARGE. UPON ARRIVAL, LTCOL QUIN~ WILL 
ffiOVIOE YOU A COpy OF MY LOI TO HIM CONCERNING THE 
~ECIFIC PROCEDURES FOR CONDUCT OF THIS EVALUATION. 
IN KEEPING WITH THE NO-NOTICE CONCEPT OF THE"lRE, 
LTCOL QUINN WILL DESIGNATE THE BATTALION TO BE 
EV"~LUATED THE DAY PRIOR: TO THE CO~;MENCEMENT OF THE " 
EVALUATION. AT THIS TIME~ THE BROAD PARAMETERS OF 
THE EVALUATION WILL BE aIVEN T~ THE COMMANDING OFFICER 
OF THE BATTALION SELECTED. ADDITIONALLY, LTCOL QUINN WILL 
DESIGNATE THE AREA TO BE USED "AT THE EARLIEST POSSIBLE 
TIME AFTER HIS ARRIVAL. THIS MIGHT WELL RESULT IN A 
DISRUPTION Of PREVIOUSLY SCHEDULED TRAINING. HOWEVER, 

PAGE THREE RUHHFMA0152 UNCLAS PERSONAL FOR 
I FEEL THIS IS NECESSARY IN ORDER TO PRESERVE THE 
~-NOTICE STATUS OF THE TRE AND CONSEQUENTLY OBTAIN 
A TRUE EVALUATION OF THE SELECTED UNIT'S READINESS. 
3. THE FORMAT OF" THE TRE IS SIMILA~-TO THAT OF THE 
TACTICAL INSPECTION TESTS WHICH YOU CONDUCT ANNUA(LY 
rnR UNITS WITHIN YOUR COMMAND. FOR THIS EVALUATION, 
COMBAT SUPPORT AND COMBAT SERVICE SUPPORT UNITS AND 
AGGRESSORS, WILL BE CONSTRUCTIVE. HOWEVER, THERE WILL 
BE A REQUIREMENT FOR THE .3DMARDIV TO PROVIDE AN"ARTIL­
LEqy LIAISON OFFICER FOR THE FSCC AND AN ARTILLERY FO 
mR EACH RIFLE COMPANY ATTACHED TO'THE BATTALION. THE 
~LECTED BATTALION WILL BE ISSUED AN ORAL ORDER AT 0600 
IN A DESIGNATED ASSEMBLY AREA. THIS ORDER, AND SUBSE­
QUE"JT ORAL 'ORDERS, WILL BE DESIGNED" TO EXERCISE THE 
BATTALION IN VARIOUS PHASES Or OFFENSIVE AND DEFENSIVE 
COMBAT FOR AN APPROXIMATE THIRTY HOUR PERIOD. THE TRE 

" ; TEAM WILL PLACE PARTICULAR EMPHASIS ON EVALUATING STAFF 
FUNCTIONING AND PROPER USE OF TROOP LEADING PROCEDURES 
mOM BATTALION DOWN TO" SQUAD LEVEL. UPON COMPLETION 
OF THE EVALUATION, APROPRIATE DEBRIEFINGS WILL BE PRO- " 
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PAGE TWO RUHHFMA0152 UNCLAS PERSONAL FOR
IN A C-1 OR C-2 READINESS CATEGORY. IN VIEW OF THE
PRESENT READINESS STATUS OF THE FIRST MARDIV AND THE
FIRST MARBDE, THE THIRD MARDIV HAS BEEN SELECTED FOR
THE INITIAL INFANTRY BATTALION EVALUATION.
2. DURING THE PERIOD 5-12 JUN 71, A TRE TEAM FROM MY
HEADQUARTERS WILL VISIT THE THIRD MARDIV TO CONDUCT
THIS EVALUATION. THE TEAM WILL CONSIST OF SEVEN
OFFICERS WITH LTCOL FRANK QUINN OF MY G-3 SECTION AS
OFFICER-IN-CHARGE. UPON ARRIVAL, LICOL QUINN WILL
PROVIDE YOU A COPY OF MY LOI TO HIM CONCERNING THE
SPECIFIC PROCEDURES FOR CONDUCT OF THIS EVALUATION.
IN KEEPING WITH THE NO-NOTICE CONCEPT OF THE TRE,
LTCOL QUINN WILL DESIGNATE THE BATTALION TO BE
EVALUATED THE DAY PRIOR- TO THE COMMENCEMENT OF THE
EVALUATION. AT THIS TIME, THE BROAD PARAMETERS OF
THE EVALUATION WILL BE GIVEN TO THE COMMANDING OFFICER
OF THE BATTALION SELECTED. ADDITIONALLY, LTCOL QUINN WILL
DESIGNATE THE AREA TO BE USED AT THE EARLIEST POSSIBLE
TIME AFTER HIS ARRIVAL. THIS MIGHT WELL RESULT IN A
DISRUPTION OF PREVIOUSLY SCHEDULED TRAINING. HOWEVER,

PAGE THREE RUHHFMA0152 UNCLAS PERSONAL FOR
I FEEL THIS IS NECESSARY IN ORDER TO PRESERVE THE
NO-NOTICE STATUS OF THE TRE AND CONSEQUENTLY OBTAIN
A TRUE EVALUATION OF THE SELECTED UNIT'S READINESS.
3. THE FORMAT OF THE TRE IS SIMILAR TO THAT OF THE
TACTICAL INSPECTION TESTS WHICH YOU CONDUCT ANNUALLY
FOR UNITS WITHIN YOUR COMMAND. FOR THIS EVALUATION,
COMBAT SUPPORT AND COMBAT SERVICE SUPPORT UNITS AND
AGGRESSORS, WILL BE CONSTRUCTIVE. HOWEVER, THERE WILL
BE A REQUIREMENT FOR THE 3DMARDIV TO PROVIDE AN ARTIL-
LERY LIAISON OFFICER FOR THE FSCC AND AN ARTILLERY FO
FOR EACH RIFLE COMPANY ATTACHED TO THE BATTALION. THE
SELECTED BATTALION WILL BE ISSUED AN ORAL ORDER AT 0600
IN A DESIGNATED ASSEMBLY AREA. THIS ORDER, AND SUBSE-
QUENT ORAL ORDERS, WILL BE DESIGNED TO EXERCISE THE
BATTALION IN VARIOUS PHASES OF OFFENSIVE AND DEFENSIVE
COMBAT FOR AN APPROXIMATE THIRTY HOUR PERIOD. THE TRE
TEAM WILL PLACE PARTICULAR EMPHASIS ON EVALUATING STAFF
FUNCTIONING AND PROPER USE OF TROOP LEADING PROCEDURES
FROM BATTALION DOWN TO SQUAD LEVEL. UPON COMPLETION
OF THE EVALUATION, APROPRIATE DEBRIEFINGS WILL BE PRO-

P 022219Z/JUN71 2-3CG FMFPAC
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..,.,PitGE FOUR Rl.FMA0152 UNCLAS PERSONAL F4t 
VIDSD BY TH~RE TEAM. -
4. IT IS REQUESTED THAT YOU PROVIDE THE FOLLOWING 
ffRSONNEL/EQUIPMENT/FACILITIES TO SUPPORT THE TEAM: 

A. THREE 1/4 TON VEHICLES. 
B. TWO MRC-109 RADIO JEEPS W/DRIVERS AND 

OPERATORS. 
C. SEVEN PRC-25 RADIOS W/OPERATORS PLUS ONE 

BACK-UP PRC-25 RADrO~ 
D. SEVEN BINOCULARS 7X50. 
E. SEVEN LENSATIC COMPASSES. 
F. EIGHT MAPS lX50,000 OF TRAINING AREA TO BE 

USED. 
G. TEN RUNNERS. 
H. ONE CLERK TYPIST W/TYPEWRITER. 
I~ CANTEEN W/COVER, FLASHLIGHT, PONCHO, PISTOL 

BELT AND FIELD RATIONS FOR EACH MEM8ER OF THE 
EVALUATION TEAM. 

J. WORKING SPACE FOR TEAM-PLUS CLERK WHILE IN 
GARRISON. 
5. I KNOW YOU WILL ENDORSE THE CONCEPT OF THE TRE-AS 

PAGE FIVE RUHHFMA0152 UNCLAS PERSONAl FOR 
A MEANS OF DETERMINING WHAT REALLY _IS A BREAD A~D 
BUTTER ISSUE ~ CA~- A UNIT PERFORM ITS ASSIG~ED _MISSION. 
I~ THIS REGARD, MY INTENT IS SIMPLICITY - TO CAUSE AS 
LITTLE DISRUPTION AS POSSIBLE TO THE ORGANIZATION 
BEING EVALUATED BY fIELDING A SMALL EVALUATION GROUP 
WITH MINIMUM SUPPORT REQUIREMENTS THUS AVOIDING THE 
EXTRAVAGANZA ASSOCIATED WITH A HOST Of UMPIRES AND 
AGGRESSOR FORCES. I (,)OUL D APPRECI ATE YOrI I NFORMI NG 
mUR STAFF AND COMMAND~RS WHO WILL BE- ASSOCIATED WITH 
THE EVALUATION OF ITS CONCEPT AND PURPOSE. 
S. I AM LOOKING fORWARD TO HEARING YOUR COMMENTS 
AND RECOMMENDATIONS ON THIS PROGRAM DURING MY FORTH-­
COMING VISIT WITH YOU. 
7. THE TRE TEAM'S ETA NAHA I~T IS 0508151 JUN 71 ON 
TWA FLT NO. 743. IT IS REQUESTED TH.~T TRANSPORTATION 
8E PROVIDED FOR THE TEAM AT NAHA INT. BILLETING 
ARRANGEMENTS HAVE BEEN MADE BY THIS HEADQUARTERS AT 
KADE NA. WARM REGARDS. 
BT 
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PAGE FOUR RU FMA0152 UNCLAS PERSONAL F
VIDED BY THE TRE TEAM.
4. IT IS REQUESTED THAT YOU PROVIDE THE FOLLOWING
PERSONNEL/EQUIPMENT/FACILITIES TO SUPPORT THE TEAM:

A. THREE 1/4 TON VEHICLES.
B. TWO MRC-109 RADIO JEEPS W/DRIVERS AND

OPERATORS.
C. SEVEN PRC-25 RADIOS W/OPERATORS PLUS ONE

BACK-UP PRC-25 RADIO.
D. SEVEN BINOCULARS 7X50.
E. SEVEN LENSATIC COMPASSES.
F. EIGHT MAPS 1X50,000 OF TRAINING AREA TO BE

USED.
G. TEN RUNNERS.
H. ONE CLERK TYPIST W/TYPEWRITER.
I. CANTEEN W/COVER, FLASHLIGHT, PONCHO, PISTOL

BELT AND FIELD RATIONS FOR EACH MEMBER OF THE
EVALUATION TEAM.

J. WORKING SPACE FOR TEAM PLUS CLERK WHILE IN
GARRISON.
5. I KNOW YOU WILL ENDORSE THE CONCEPT OF THE TRE AS

PAGE FIVE RUHHFMA0152 UNCLAS PERSONAL FOR
A MEANS OF DETERMINING WHAT REALLY IS A BREAD AND
BUTTER ISSUE - CAN A UNIT PERFORM ITS ASSIGNED MISSION.
IN THIS REGARD, MY INTENT IS SIMPLICITY - TO CAUSE AS
LITTLE DISRUPTION AS POSSIBLE TO THE ORGANIZATION
BEING EVALUATED BY FIELDING A SMALL EVALUATION GROUP
WITH MINIMUM SUPPORT REQUIREMENTS THUS AVOIDING THE
EXTRAVAGANZA ASSOCIATED WITH A HOST OF UMPIRES AND
AGGRESSOR FORCES. I WOULD APPRECIATE YOU INFORMING
YOUR STAFF AND COMMANDERS WHO WILL BE ASSOCIATED WITH
THE EVALUATION OF ITS CONCEPT AND PURPOSE.
6. I AM LOOKING FORWARD TO HEARING YOUR COMMENTS
AND RECOMMENDATIONS ON THIS PROGRAM DURING MY FORTH
COMING VISIT WITH YOU.
7. THE TRE TEAM'S ETA NAHA INT IS 0508151 JUN 71 ON
TWA FLT NO. 743. IT IS REQUESTED THAT TRANSPORTATION
BE PROVIDED FOR THE TEAM AT NAHA INT. BILLETING
ARRANGEMENTS HAVE BEEN MADE BY THIS HEADQUARTERS AT
KADE NA. WARM REGARDS.
BT
0152
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TOR: 03JUN71 3555Z.'-~ 
CCN: 0301 '--

'UNCLAS EFT 0 "ARDIS/INOI UUI611 
RETROGRADE OF BUTLER BUILDINGS FROM REPUBLIC OF VIETHA! 
TO MARINE CORPS BASES PACIFIC 
PERSONAL FOR LIEUTENANT GENERAL JONES FRO~ MAJOR G~HERAL 
ARMSTRONG. DELIVER DURING WORK I NGHOURS.-
A. DEP COIWIMARCORBASESPAC(FWD) 0305411JZ FEB 71 (11) 
B. COMUSMACV 010928Z FEB 71 (U) 
C. COIWIUSI'tACV 251020Z MAY 71 (NOTAL) (U) 
1. TM! PURPOSE OF THIS MESSAGE IS TO PROVIDE A FINAL 
REPORT ON THE BUTLER BUILDING RETROGRADE PROGRAM THAT 
IlI!'!AF AND 3D MAB HAVE BEEN INVOLVED ON OVER THE PAST 
PDNTHS. REFERENCE A PROVIDED RECOMMENDED SHIPPING 
fRIORITIES AND ALLOCATIONS FOR THE TWENTY-SIX BUTtER 
BUILDINGS AUTHORIZED FOR REMOVAL FROM THE REPUBLIC OF VIET­
NAM BY REFEftENCE B. FURTHER, REFERENCE _~ IDENTIFIED A 
UNITED STATES MARINE CORPS NEED FOR SIXTEEN -
ADDITIONAL BUTLER BUILDINGS ON OKINAWA/JAPAN. FOLLOWING 
CONSIDERA~LE COORDINATION EFFORTS AND ~ESSAGE TRAFFIC, 

CG THIRD "AB P 030415Z JUN 71 ACTN: S/SEC 1-2 
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BT
UNCLAS E F T 0 MARDIS//N011000/1
RETROGRADE OF BUTLER BUILDINGS FROM REPUBLIC OF VIETNAM
TO MARINE CORPS BASES PACIFIC
PERSONAL FOR LIEUTENANT GENERAL JONES FROM MAJOR GENERAL
ARMSTRONG. DELIVER DURING WORKING HOURS.
A. DEP COMMARCORBASESPAC (FWD) 0306402 FEB 71 (U)
B. COMUSMACV 010928Z FEB 71 (U)
C. COMUSMACV 251020Z MAY 71 (NOTAL) (U)
1. THE PURPOSE OF THIS MESSAGE IS TO PROVIDE A FINAL
REPORT ON THE BUTLER BUILDING RETROGRADE PROGRAM THAT
III MAF AND 3D MAB HAVE BEEN INVOLVED ON OVER THE PAST
MONTHS. REFERENCE A PROVIDED RECOMMENDED SHIPPING
PRIORITIES AND ALLOCATIONS FOR THE TWENTY-SIX BUTLER
BUILDINGS AUTHORIZED FOR REMOVAL FROM THE REPUBLIC OF VIET-
NAM BY REFERENCE B. FURTHER, REFERENCE A IDENTIFIED A
UNITED STATES MARINE CORPS NEED FOR SIXTEEN
ADDITIONAL BUTLER BUILDINGS ON OKINAWA/JAPAN. FOLLOWING
CONSIDERABLE COORDINATION EFFORTS AND MESSAGE TRAFFIC,
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PAG! TWO RUMULVA0t57 UNCLAS £ F T 0 
REFERENCE C PROVIDED FINAL APPROVAL FOR DISMANTLING AND .. 
M:TROGRADING THE SIXTEEN ADDITIONAL BUILDINGS MAKING A 
GRANO TOTAL OF FORTY-TWO BUILDINGS AUTHORIZED FOR R£TRO­
~ADE. 
2. THIRTY-FOUR BUILDINGS WERE DIS~ANTLED AND RETROGRADED 
DURING THE PERIOD FEBRUARY THROUGH MAY ON THE BASIS OF 
THE AUTHORITY GRANTED IN REFERENCE B. SOME END AND SIDE 
'SHEATHING WAS MISSING FROM THESE BUILDINGS AS A RESULT 0' 
COMBINED BUILDING CONFIGURATIONS. 
3. THE: SIXTEEN ADDITIONAL BUILDINGS HAVE: BEEN TAKEN DOVI. 
BANDeD ON RORO TRAILERS AND D£tIV!R£D TO TMO FOR SHIPMEIT 
TO OKINAWA. ADDITIONALLY, ONE BUTLER BUILDING WAS FOUIO 
AT THE UNITED STATES ARMY PROPERTY DISPOSAL OfFICE. TURNED 
IN AS EXCESS BY THE UNITED StATES AIR FORCE. tHIS BUILDIIG 
WAS RECOVERED AND IS BEING SKIPPED TO OKINAWA WITH THE SIX­
TEEN OTHER BUILDINGS. 
4. IN SUMMARY, SINCE 1 FEBRUARY 1971. 5. BUTLER BUILDINGS HAVE 
BEEN DISMANTLED AND HAVE BEEN OR ARE BEING SKIPPED AS FOLLOWS: 
(FIGURE IN PARENS FOLLOWING BUILDING NUMBER INDICATES THE 
NUMBER OF BUTLER FUIlDINSS WITHIN A. COMBINED CONFIGURATIOI) 
BUILDING NUMBERS, STATUS 
A. 9-1, B-2, B-3, 8-4. B-S. B-6. SHIPPED TO 

.B-7, 8-8, B-~. 9-12, B-14" B-17(2) OKINAWA(FEB-PlAn 
8-18. 9-20,8-22,B-25,B-26(.t) . . . 
(TOTAL 21 BUILDINGS) 

B. B-10(2), B-lt, 9-13,13-16,8-19 
8-23,B-24 (4) (TOTAL It 

. BUILDINGS) . 
Ce 9-15,B-21 (TOTAl. 2' BUILDI laS)-

D~ B-27, 8-28, B-29.B~30,B-31, 
B-32,8-33,9-34,B-35, (8), 
8-36 <TOTAL 17 BUILDINGS) 

SHIPPED TO 
IWAKUNI (MAR·~AJ) 

SHIPPED TO KANEOH£ 
(lAW G-4 PAC liST> 
(MAY) 

TO BE SHIPPED TO 
OKINAWA (JUN£) 

5. THE MARl HE ENGI HEER UNITS ASSIGNlD TO 3D MAB. 
~VE PERFORMED IN A TRULY EXTRAORDINARY AND HIGHLY 
PROFESSIONAL MANNER IN MARKING, DISMANTLING, AND PREPARIIS. 
THESE LAST SIXTEEN BUILDINGS FOR RETROGRADE. SPECIFICALLY, 
THE ENGINEERS COMPLETED THIS ENTIRE PROJECT IN JUST ONE 
WEEK. THE EFFORTS OF COMPANY A, SEVENTH ENGINEER BATrALIOl, 
COMPANY A, FIRST ENGINEER BATTALION: AND COMPANY C, FIRST 
~ORE PARTY BATTALION IN PERFOR!'t7ING THE BUTLER ·BUIlDING . 
TASK IS, I BELIEVE, TYPICAL Or THE OUTSTANDING ENGINE£! 

. SUPPO.RT PROVEDED MARINE UNITS INYME REPUBLIC OF VIETNAM 
THROUGHOUT rHE PAST SIX YEARS. 
BT 
1151 
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PAGE TWO RUMULVA0157 UNCLAS E F T 0
REFERENCE C PROVIDED FINAL APPROVAL FOR DISMANTLING AND
RETROGRADING THE SIXTEEN ADDITIONAL BUILDINGS MAKING A
GRAND TOTAL OF FORTY-TWO BUILDINGS AUTHORIZED FOR RETRO-
GRADE.
2. THIRTY-FOUR BUILDINGS WERE DISMANILED AND RETROGRADED
DURING THE PERIOD FEBRUARY THROUGH MAY ON THE BASIS OF
THE AUTHORITY GRANTED IN REFERENCE B. SOME END AND SIDE
SHEATHING WAS MISSING FROM THESE BUILDINGS AS A RESULT OF
COMBINED BUILDING CONFIGURATIONS.
3. THE SIXTEEN ADDITIONAL BUILDINGS HAVE BEEN TAKEN DOWN,
BANDED ON RORO TRAILERS AND DELIVERED TO TMO FOR SHIPMENT
TO OKINAWA. ADDITIONALLY, ONE BUTLER BUILDING WAS FOUND
AT THE UNITED STATES ARMY PROPERTY DISPOSAL OFFICE, TURNED
IN AS EXCESS BY THE UNITED STATES AIR FORCE. THIS BUILDING
WAS RECOVERED AND IS BEING SHIPPED TO OKINAWA WITH THE SIX-
TEEN OTHER BUILDINGS.
4. IN SUMMARY, SINCE 1 FEBRUARY 1971, 51 BUTLER BUILDINGS HAVE
BEEN DISMANTLED AND HAVE BEEN OR ARE BEING SHIPPED AS FOLLOWS:
(FIGURE IN PARENS FOLLOWING BUILDING NUMBER INDICATES THE
NUMBER OF BUTLER FUILDINGS WITHIN A COMBINED CONFIGURATION)
BUILDING NUMBERS: STATUS
A. 9-1, B-2, B-3, B-4, B-5, B-6, SHIPPED TO

B-7, B-8, B-9, B-12, B-14, B-17(2) OKINAWA(FEB-MAY)
B-18, 8-20,B-22,B-25,8-26(41
(TOTAL 21 BUILDINGS)

B. 3-10(2), B-11, B-13,B-16,B-19 SHIPPED TO
B-23,B-24 (4) (TOTAL 11. IWAKUNI (MAR-MAY)
BUILDINGS)

C. B-15,B-21 (TOTAL 2 BUILDINGS) SHIPPED TO KANEOHE
(IAW G-4 PAC INST)
(MAY)

D. B-27, B-28, B-29,B-39,B-31, TO BE SHIPPED TO
B-32,8-33,8-34,8-35, (8), OKINAWA (JUNE)
B-36 (TOTAL 17 BUILDINGS)

5. THE MARINE ENGINEER UNITS ASSIGNED TO 3D MAB
HAVE PERFORMED IN A TRULY EXTRAORDINARY AND HIGHLY
PROFESSIONAL MANNER IN MARKING, DISMANTLING, AND PREPARING
THESE LAST SIXTEEN BUILDINGS FOR RETROGRADE. SPECIFICALLY,
THE ENGINEERS COMPLETED THIS ENTIRE PROJECT IN JUST ONE
WEEK. THE EFFORTS OF COMPANY A, SEVENTH ENGINEER BATTALION;COMPANY A, FIRST ENGINEER BATTALION: AND COMPANY C, FIRST
SHORE PARTY BATTALION IN PERFORMING THE BUTLER BUILDING
TASK IS, I BELIEVE, TYPICAL OF THE OUTSTANDING ENGINEER
SUPPORT PROVEDED MARINE UNITS IN THE REPUBLIC OF VIETNAM
THROUGHOUT THE PAST SIX YEARS.
BT
0157
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5 E C RET /INOIQOQ//SECT 1 OF 3 
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COpy TO: 
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G-3 ~ A 
G-4 t 
'Compt t 
CEO I 
Mgt ,--

1 rnsp , 
I Cmd Ct., 

co 
Dep CIO 
CIS 
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PERSONAL FOR LTGEN JONES FROM MAJGEN WIDDECKE. DELIVER DURING 
WORKING HOuRS '. 
SUMMARY OF I MAF ACCOMPLISHMENTS. PROJECTS. AND PLANNING TASKS (U) 
1. (u) eG. FMF PAC 020335Z APR 71 REQU~ST~O THAT I PROVIDE BY 
18 JUN: 1971 A LISTING OF t~AJORPLANiHNG TASKS MIO EXPECTED 
COMPLETION OATES. ACTUALly. I WOULD LIKE TO EXPAND UPON THAT BY 
PROVIDING A.SY~O~5IS OF WHAT WE HAVE ACCO~PLISHED TO DATE AND 
WHERE ~E PLAN TO GO FROM HERE. FURTHER. SINCE WALLY HEYER IS 
LEAVING HERE TODAY TO RETURN TO YOUR HOTS, THIS APPEARS TO BE A 
MOST SUITAbLE TIME FOR "AN UPDATE_ 
2. (S) IT HAS BEEN 5Z DAYS SINCE HQTS, I MAF WAS RELOCATED' 
FROM WESTPAC TO CAMP PENDLETON, jND THOSE DAYS HA~E BEEN BOTH 
BUSY AND P~OFLTABLE. TO SU~MARIZE WHAT HAS TRANSPIRED OR IS CON­
TEMPLATED, THE FOLLOWING IS PROVIDED: 

A. PERSONNEL Ai'JO ADf"lINISTRATION 

PAGE 2 RUWJNWA0605 ~ E CR E T 
(1) FIRST OF ALL, I WOULD LIKE TO GO ON RECORD BY STAT­

ING THAT THE 28 PERSONNEL AUTHORIZED FOR THIS HQTS IS AN IDEAL 
SIZE FOR NOW - SMALL. COMPAGT AND EFFICIENT. WE RATE 12 
ENLISTED AND HAVE THEM ALL ON BOARD, 11 ARE pes AND ONE TAD, AND 
ACTION HAS BEEN I~ITIATED TO HAVE HI~ ASSIGNED ON A PCS BASIS. 
THESE ARE ALL EXTREMELY FINE MARINES. THE QUALITY OF OFFICERS 
ASSIGNED HAS BEEN EQUALLY IMPRESSIVE, BUT IN A NUMBER BASIS, THE 
PICTURE HAS NOT BEEN 50 BRIGHT. ON THE AVERAGE. WE HAVE HAD NINE 
OF THE 16 BILLETS FILLED. ANO ONLY THREE OF THESE HAVE BEEN PCS.' 
IN FACT, IN SOME OF THE OFFICER BILLETS WE ARE NOW WORKING WITH' 
THE SECOND GENERATION OF TAD MARINES. HOWEVER, WITHIN THE PAST 
FEW DAYS ~E HAVE JOINED THREE ADDITIONAL pes OFFICERS, INCLUDING 
ED RUDZIS. WHO WILL ACT AS CHIEF OF STAFF Ur~TIL CASS ARRIvES 
LATER THIS MONTH. IN ADDITION To BEV, ONE OTHER OFFICER IS ON 
ORDERS TO JOIN HGTS, I MAF. AND WE HAVE JUST COMPLETED NEGOTATIONS 
WITH THE DIVISION AND WING FOR THE ASSIGNME~T OF SIX MORE OFFlCERS. 
BY EARLY SEPTEMBER WE SHOULD HAVE 14 OFFICERS HERE PCS, WITH THE 
ONLY TWO VACANT BILLETS BEING Ac/S G-1 AND ASST,G-2. IT IS DESIR~ 
CG I MAF R ¢'S¢¢¢lZ JUN,71 Acnr_YSEC _ 
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PERSONAL FOR LTGEN JONES FROM MAJGEN WIDDECKE. DELIVER DURING
WORKING HOURS
SUMMARY OF I MAF ACCOMPLISHMENTS PROJECTS, AND PLANNING TASKS (U)
1. (U) CG, FMF PAC 0203332 APR 71 REQUESTED THAT I PROVIDE BY
18 JUNE 1971 A LISTING OF MAJOR PLANNING TASKS AND EXPECTED
COMPLETION DATES. ACTUALLY, I WOULD LIKE TO EXPAND UPON THAT BY
PROVIDING A SYNOPSIS OF WHAT WE HAVE ACCOMPLISHED TO DATE AND
WHERE WE PLAN TO GO FROM HERE. FURTHER, SINCE WALLY HEYER IS
LEAVING HERE TODAY TO RETURN TO YOUR HGTS, THIS APPEARS To BE A
MOST SUITABLE TIME FOR AN UPDATE.
2. (S) IT HAS BEEN 52 DAYS SINCE HQTS, I MAF WAS RELOCATED
FROM WESTPAC TO CAMP PENDLETON, AND THOSE DAYS HAVE BEEN BOTH
BUSY AND PROFITABLE. TO SUMMARIZE WHAT HAS TRANSPIRED OR IS CON-
TEMPLATED. THE FOLLOWING IS PROVIDED:

A. PERSONNEL AND ADMINISTRATION

PAGE 2 RUWJNWA0605 $ ECRET
(1) FIRST OF ALL, I WOULD LIKE TO GO ON RECORD BY STAT-

ING THAT THE 28 PERSONNEL AUTHORIZED FOR THIS HGTS IS AN IDEAL
SIZE FOR NOW - SMALL, COMPACT AND EFFICIENT. WE RATE 12
ENLISTED AND HAVE THEM ALL ON BOARD, 11 ARE PCS AND ONE TAD, AND
ACTION HAS BEEN INITIATED TO HAVE HIM ASSIGNED ON A PCS BASIS.
THESE ARE ALL EXTREMELY FINE MARINES. THE QUALITY OF OFFICERS
ASSIGNED HAS BEEN EQUALLY IMPRESSIVE, BUT IN A NUMBER BASIS, THE
PICTURE HAS NOT BEEN So BRIGHT. ON THE AVERAGE, WE HAVE HAD NINE
OF THE 16 BILLETS FILLED, AND ONLY THREE OF THESE HAVE BEEN PCS.
IN FACT, IN SOME OF THE OFFICER BILLETS WE ARE NOW WORKING WITH
THE SECOND GENERATION OF TAD MARINES. HOWEVER, WITHIN THE PAST
FEW DAYS WE HAVE JOINED THREE ADDITIONAL PCS OFFICERS, INCLUDING
ED RUDZIS, WHO WILL ACT AS CHIEF OF STAFF UNTIL CASS ARRIVES
LATER THIS MONTH. IN ADDITION TO BEV, ONE OTHER OFFICER IS ON
ORDERS TO JOIN HQTS, I MAF, AND WE HAVE JUST COMPLETED NEGOTATIONS
WITH THE DIVISION AND WING FOR THE ASSIGNMENT OF SIX MORE OFFICERS.
BY EARLY SEPTEMBER WE SHOULD HAVE 14 OFFICERS HERE PCS, WITH THE
ONLY TWO VACANT BILLETS BEING AC/S G-1 AND ASST G-2. IT IS DESIR-
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ABLE THAT THESE REMAINING BILLETS BE FILLED AS SOON AS·PRACTICABLE, 
SINCE THE SERVICES OF THOSE OFFICERS WILL BE REQUIRED AS WE 

PAGE 3 RUWJNWA060S SEC RET 
BECOME ~ORE DEEPLY INVOLVED IN PLANNING AND TRAINING ACTIVITIES 
AND THE PREPARATION OF SOP'S. 

(2) OF COURSE, IF WE WENT TO WAR, THE ENTIRE TIO MAF 
HGTS OF 166 MARINE AND NAVY PERSONNEL WOULD BE REQUIRED. IN·THIS 
REGARD, WE HAV~ RELEASED A MESS~GE TO YOUR HGTS RECOMMENDING 
THAT ACTIONS 8~ INITIATEd TO PROVIDE FOR THE AUGMENTATION OF HQTS, 
I MAF TO FILL THE TIO ON AN EMERGENCY BASIS ~OR EXERCISES AND 
COMBAT. SUC~ PRIOR PLANS ARE ESSENTIAL IF WE ARE TO HAVE THE 
CAPABILITY OF ~EETING OUR ASSIGNED CONTINGENCY REQUIRE~ENTS. 

(3) KNOTHER STAFFING AREA THAT WE ARE WORKING ON CONCERNS 
THE TEC. WrlEN COMPLETED, wE WILL 8EABLE TO PROVIDE A NOTIONAL. 
T/O FOR TE~'S TO HANDLE MAS AND MAF SIZE EXERCISES HERE IN EASTPAC, 
AND THE VARIOUS COMMANDS WILL BE INFORMED AS TO THEIR RE0UIRE~ENTS 
FOR FILLING THE VARIOUS BILLETS. THUS,· THE FORMATION OF A TEe 
STAFF IvILL BE AS HOUTINE AS THE ACTIVATION OF AN AIR-GROUND \-fQTS. 

(4) THE PRO~LEM OF PROVIDING REPLACEMENT DRAFTS IS ALSO 
OF CONCERN - CURREI.TLY, A GROSS FIGURE OF 1500 ~ARINES FOR A RE­
PLACEMENT DRAFT IS ALLOCATED TO A MAF. HOWEVER, THERE IS NO AVAIL­
ABLE BREAKOUT OF THIS FIGURE BY RANK Ai~D OCCUPATIONAL FIELD TO 
ASSIST THE PERSONi''-IEL EXPERTS IN pUTTING SUCH A. UNIT .TO.GETHER ON A .. 
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TIMELY BASIS. MY ACTING 6-1 NOW HAS THE MATTER UNDER STUDY' AND 
A BREAKOUT OF THE STANDARD MAF (AND MAS) REPLACEMENT DRAFT WILL BE 
PROVrD~D TO YOUR HQTS FOR CO~SIDERATION IN THE NEAR FUTURE •. 

(5) HID FINAL ADMINISTRATIVE -ITEMS.·-F1:RST, A SET OF 
STAFF REGULATIONS FOR HGTS, I MAF HAVE BEEN DRAFTED AND ARE·IN 
ROUTING. I ANTICIPATE THAT THESE WILL BE PRO~ULGATED WITHIN 
THE NEXT COUPLE OF WEEKS. SECOND' OUR CENTRAL FILES HAVE BEEN 
BUILT UP FROM A HANDFUL OF PUBLICATIONS AND ORDERS TO ALMOST A 
COMPLETE SET OF REFERENCE MATERIAL, INCLUDING ORDERS AND PUB­
LICATIONS FROM SENIOR AND SUBORDIANTE MARINE COMMANDS AS WELL 
AS FROM NAVY COMMANDS. UPON APPROVAL OF THE T/A THAT WE SUBMITT­
ED TO CMC, OUR FILES SHOULD BE COMPLETE. 

B. INTELLIGENCE 
(Ii ONE OF OUR MOST SIGNIFICENT ACHIEVEMENTS IN THIS AREA 

HAS BEEN TO CONVI~CE COMFIRSTFLT OF THE NEED TO ACTIVATE 
AN EXERCISE INTELLIGENCE ·CENTER .(EIC) EARLY IN THE PLANNING 
PHASE FOR itl\ABLEX 1-'71. II~ FI\CT, AT OUR REQUEST. AN EIC_ CON­
SISTING OF NAVY AND MARINE PERSONNEL, WAS ACTIVATED ON 1 JUNE, 
WITH A DEADLINE OF PROVIDING A DETAILED AREA STUDY BY 23 JUNE. 
IF PROPERLY PREPARED, THIS STUDY SHOULD PROVIDE A SOLID BASIS 
CG 1 MAF R ~5~~~1Z JUN 71 2-8 
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ABLE THAT THESE REMAINING BILLETS BE FILLED AS SOON AS PRACTICABLE,
SINCE THE SERVICES OF THOSE OFFICERS WILL BE REQUIRED AS WE
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BECOME MORE DEEPLY INVOLVED IN PLANNING AND TRAINING ACTIVITIES
AND THE PREPARATION OF SOP'S.

(2) OF COURSE, IF WE WENT TO WAR, THE ENTIRE T/O MAF
HQTS OF 166 MARINE AND NAVY PERSONNEL WOULD BE REQUIRED. IN THIS
REGARD, WE HAVE RELEASED A MESSAGE TO YOUR HQTS RECOMMENDING
THAT ACTIONS BE INITIATED TO PROVIDE FOR THE AUGMENTATION OF HQTS,
I MAF TO FILL THE T/O ON AN EMERGENCY BASIS FOR EXERCISES AND
COMBAT. SUCH PRIOR PLANS ARE ESSENTIAL IF WE ARE TO HAVE THE
CAPABILITY OF MEETING OUR ASSIGNED CONTINGENCY REQUIREMENTS.

(3) ANOTHER STAFFING AREA THAT WE ARE WORKING ON CONCERNS
THE TEC. WHEN COMPLETED, WE WILL BE ABLE TO PROVIDE A NOTIONAL
T/O FOR TEC'S TO HANDLE MAB AND MAF SIZE EXERCISES HERE IN EASTPAC,
AND THE VARIOUS COMMANDS WILL BE INFORMED AS TO THEIR REQUIREMENTS
FOR FILLING THE VARIOUS BILLETS. THUS, THE FORMATION OF A TEC
STAFF WILL BE AS ROUTINE AS THE ACTIVATION OF AN AIR-GROUND HQTS.

(4) THE PROBLEM OF PROVIDING REPLACEMENT DRAFTS IS ALSO
OF CONCERN - CURRENTLY, A GROSS FIGURE OF 1500 MARINES FOR A RE-
PLACEMENT DRAFT IS ALLOCATED TO A MAF. HOWEVER, THERE IS NO AVAIL-
ABLE BREAKOUT OF THIS FIGURE BY RANK AND OCCUPATIONAL FIELD TO
ASSIST THE PERSONNEL EXPERTS IN PUTTING SUCH A. UNIT TOGETHER ON A.
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TIMELY BASIS. MY ACTING G-1 NOW HAS THE MATTER UNDER STUDY. AND
A BREAKOUT OF THE STANDARD MAF (AND MAB) REPLACEMENT DRAFT WILL BE
PROVIDED TO YOUR HQTS FOR CONSIDERATION IN THE NEAR FUTURE.

(5) TWO FINAL ADMINISTRATIVE ITEMS FIRST, A SET OF
STAFF REGULATIONS FOR HQTS, I MAF HAVE BEEN DRAFTED AND ARE IN
ROUTING. I ANTICIPATE THAT THESE WILL BE PROMULGATED WITHIN
THE NEXT COUPLE OF WEEKS. SECOND, OUR CENTRAL FILES HAVE BEEN
BUILT UP FROM A HANDFUL OF PUBLICATIONS AND ORDERS TO ALMOST A
COMPLETE SET OF REFERENCE MATERIAL, INCLUDING ORDERS AND PUB-
LICATIONS FROM SENIOR AND SUBORDIANTE MARINE COMMANDS AS WELL
AS FROM NAVY COMMANDS. UPON APPROVAL OF THE T/A THAT WE SUBMITT-
ED TO CMC, OUR FILES SHOULD BE COMPLETE.

B. INTELLIGENCE
(1) ONE OF OUR MOST SIGNIFICENT ACHIEVEMENTS IN THIS AREA

HAS BEEN TO CONVINCE COMFIRSTFLT OF THE NEED TO ACTIVATE
AN EXERCISE INTELLIGENCE CENTER (EIC) EARLY IN THE PLANNING
PHASE FOR MABLEX 1-71. IN FACT, AT OUR REQUEST, AN EIC, CON-
SISTING OF NAVY AND MARINE PERSONNEL, WAS ACTIVATED ON 1 JUNE,
WITH A DEADLINE OF PROVIDING A DETAILED AREA STUDY BY 23 JUNE.
IF PROPERLY PREPARED, THIS STUDY SHOULD PROVIDE A SOLID BASIS
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FOR THE VARIOUS NAVY AND MARINE STAFFS WHO WILL PARTICIPATE IN 
MABLEX 1-71 TO COMMENCE REALISTIC PLANNING AROUND THE FIRST OF 
JULY WITH A MINIMUM OF TIME LOST SEEKiNG INFORMATION. 

(2) YOUR HGTS HAS REGUESTED OUR VIEWS IN THE ORGANIZA­
TION AND MISSION OF THE COUNT~RINTELLIGENCE ANALYST SECTION 
(CIAS) AND ON THE .oRGAIHZATlONAL CONCEPTS FOR THE FUTURE EMPLOY­
MENT OF ITTS. OUR REPORTS ON 'THESE SUBJECTS WILL BE PROVIDED 
BY 15 JUNE. 

(3) OUR 6~2 PERSONNEL SPEND MUCH OF THEIR TIME IN 
REVIEWING THE INTELLIGENCE FILES THAT WE 'INHERITED FORM 5TH MAB. 
THE OBSOLETE I'iILL BE DISCARDED AND ACTION \'/ILL BE IrHTIATEO TO 
FILL THE voroS. IN THIS REGA.RD, 'riE ARE NOi'J COW .. 1ENCING TO RE­
CEIVE OUTT INITIAL ISSUE OF CO~TINGENCY PLANNING MAPS. 

(4) WORK HAS COMMENCED O~ THE IMAF INTELLIGENCE SOP, AND 
WE HOPE TO HAVE IT CO,'I:PLETED BY MID-JULY. 

(5) ~ITH REGARD TO S~CURITY CLEARANCES, WE ARE TAKING 
STEPS TO S~E THAT EVERY MEMBER O~ THIS HOTS HAS A TS CLEARANCE. 
SINCE AT SOME TIME, EACH INDIVIDU~L WILL BE REQUIRED TO PREPARE 
OR HANDLE TS MATE~rAL. ALSO, SI~CE WE ARE COMMITED TO TWO SEATO 
PLANS, STEPS ARE BEING TAKEN TO OBT~IN SEATO CLEARANCES FOR THE 
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ENTIRE STAFF. AND FINALLY, WE ~IILr.. ENSURE THAT CERTAIN KEY ME-MBERS 
HOLD AN SI CLEARANCE SO THAT WE CAN EXPLOIT THAT VALUABLE SOURCE 
OF INFORMATION. , 

C. PLANNING AND TRAINING 
(1) ONE OF OUR'MAJOR TASKS IS CONTINGENCY PLANNING AND 

THERE IS NO QUESTION THAT MUCH NEEDS TO BE DONE IN THIS AREA. 
TO THIS END. THE STAFF HERE HAS PROPOSED THE FOLLOWING SCHEDULE 
OF CONTINGENCY PLANNING: 

(A) PEACE TIME/CbLD WAR OPERATIONS. WE ARE PRE­
PARING I MAF OPOR;) 201-YR TO SUPPORT THE FMFPAC OPORO 201-YR., 
AND PLAN TO COMPLETE IT av 15 JULY. 

(D) CUBA~ CONTINGENCIES. 5TH' MAB HAD COMPLETED 
CONSIDERABLE WORK ON THIS PLAN~ WHICH SUPPORTS CINCPACFLT PLAN­
NING DIRECTIVE S-1l2, AND ~iE HAVE TAKEI~ IT OVER FROM THEM. AT 
THE MO~ENT WE ARE REFINING THE MOUNT OUT AND EMBARKATION DATA. 
WE ESTIMATE COMPLETION OF OUR PLAN 45 DAYS AFTER COMFIRSTFLT 
ISSUES HIS PLAN, WHIC8 IS EXPECTED ABOUT 30 JUNE. ALSO, WE HAVE 
PROVIDED COMFIRSTFLT WITH A TIME PHASED FORCE AND DEPLOY~ENT LIST 
IN THE FORM OF tAt AND '8' CARD WORKSHEETS TO SATISFY THE REQUIRE­
MENTS ESTABLISHED BY THE ~OINT OPERATIONAL'PLANNING SYSTEM (~Opsi. 
8T 
tt0605 
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FOR THE VARIOUS NAVY AND MARINE STAFFS WHO WILL PARTICIPATE IN
MABLEX 1-71 TO COMMENCE REALISTIC PLANNING AROUND THE FIRST OF
JULY WITH A MINIMUM OF TIME LOST SEEKING INFORMATION.

(2) YOUR HQTS HAS REQUESTED OUR VIEWS IN THE ORGANIZA-
TION AND MISSION OF THE COUNTERINTELLIGENCE ANALYST SECTION
(CIAS) AND ON THE ORGANIZATIONAL CONCEPTS FOR THE FUTURE EMPLOY-
MENT OF ITTS. OUR REPORTS ON THESE SUBJECTS WILL BE PROVIDED
BY 15 JUNE.

(3) OUR G-2 PERSONNEL SPEND MUCH OF THEIR TIME IN
REVIEWING THE INTELLIGENCE FILES THAT WE INHERITED FORM 5TH MAB.
THE OBSOLETE WILL BE DISCARDED AND ACTION WILL BE INITIATED TO
FILL THE VOIDS. IN THIS REGARD, WE ARE NOW COMMENCING TO RE-
CEIVE OUTT INITIAL ISSUE OF CONTINGENCY PLANNING MAPS.

(4) WORK HAS COMMENCED ON THE I MAF INTELLIGENCE SOP, AND
WE HOPE TO HAVE IT COMPLETED BY MID-JULY.

(5) WITH REGARD TO SECURITY CLEARANCES, WE ARE TAKING
STEPS TO SEE THAT EVERY MEMBER OF THIS HQTS HAS A TS CLEARANCE,
SINCE AT SOME TIME, EACH INDIVIDUAL WILL BE REQUIRED TO PREPARE
OR HANDLE TS MATERIAL. ALSO, SINCE WE ARE COMMITED TO TWO SEATO
PLANS, STEPS ARE BEING TAKEN TO OBTAIN SEATO CLEARANCES FOR THE
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ENTIRE STAFF. AND FINALLY, WE WILL ENSURE THAT CERTAIN KEY MEMBERS
HOLD AN SI CLEARANCE so THAT WE CAN EXPLOIT THAT VALUABLE SOURCE
OF INFORMATION.

C. PLANNING AND TRAINING
(1) ONE OF OUR MAJOR TASKS IS CONTINGENCY PLANNING AND

THERE IS NO QUESTION THAT MUCH NEEDS TO BE DONE IN THIS AREA.
TO THIS END, THE STAFF HERE HAS PROPOSED THE FOLLOWING SCHEDULE
OF CONTINGENCY PLANNING:

(A) PEACE TIME/COLD WAR OPERATIONS. WE ARE PRE-
PARING I MAF OPORD 201-YR TO SUPPORT THE FMFPAC OPORD 201-YR,
AND PLAN TO COMPLETE IT BY 15 JULY.

(B) CUBAN CONTINGENCIES. 5TH MAB HAD COMPLETED
CONSIDERABLE WORK ON THIS PLAN, WHICH SUPPORTS CINCPACFLT PLAN-
NING DIRECTIVE B-112, AND WE HAVE TAKEN IT OVER FROM THEM. AT
THE MOMENT WE ARE REFINING THE MOUNT OUT AND EMBARKATION DATA.
WE ESTIMATE COMPLETION OF OUR PLAN 45 DAYS AFTER COMFIRSTFLT
ISSUES HIS PLAN. WHICH IS EXPECTED ABOUT 30 JUNE. ALSO, WE HAVE
PROVIDED COMFIRSTFLT WITH A TIME PHASED FORCE AND DEPLOYMENT LIST
IN THE FORM OF 'A' AND 'B' CARD WORKSHEETS TO SATISFY THE REQUIRE-
MENTS ESTABLISHED BY THE JOINT OPERATIONAL PLANNING SYSTEM (JOPS).
BT
#0605
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(e) GENERAL WAR. WE HAVE RECEIVED FMFPAC'-S RECENT 
CHANGE TO THE GENERAL WAR PLAN AND ARE NOW READY TO COMMENCE PRE­
PARATION OF OUR PLAN, ~ITH A TARGET DATE FOR COMPLETION BY 31 JULY. 
BY WAY OF PREPARATION FOR THIS, WE HAVE RECENTLY PRO~ULG~TED A 
NOTIONAL MAF TROO? LIST TO THE EASTPAC FMFPAC COMMANDS FOR USE IN 
GENERAL WAR PLANNING. . 

(0) NORTHEAST ASIA CONTINGENC!ES. WE HOLD SEVERAL 
CONTINGENCY ,COMMlTi'lENTS To KOREA' ViITH OPLAI'J 27 AS THE PRINCIPAL 
PLAN. AT THE PRESaiT ~'E ARE \'JAITHJG FOR NDJ GUIDANCE TO Cor"'E 

'DOL~N THE CHAIN FROf'i CIf\;CPAC, A~~D FOR PLANNING PURPOSES 'HAVE SET A 
TARGET DATE OF 30 SEPTEMBER FOR COMPLETION OF OUR PLAN. 

(E) SOUTHEAST ASIA CONTINGENCIES. HERE, TOO, WE 
HOLD A SERIES OF CONTINGENCY CO~MITMENTS IN SUPPORT OF BOTH 
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UNILATERAL US PLANS (OPLANS 50~1 AND 5042) AND MULTILATERAL SEATO 
PLANS (OPLIiNS 1+ AND 6). SINCE I"/E UI~DERSTAND THAT CIN~PAC wILL BE 
UPDATING HIS PLANS IN THIS AREA IN THE NEAR FUTURE, OUR PLANNING 
IS CURRENTLY IN SUSPENSE. FOR PLANNING PURPOSES, HOWEVER, WE HAVE, 
SET A TARG~T DATE OF 18 NOVEMBER FOR COMPLETION OF OUR PLAN. 

(F) ~ATO/WARSAW PACT CONTINGENCIES. WE ARE PRE-
PARING OUR PLAN To SEND I MAF To EUCOM IN SUPPORT OF CINCPACFLT 
AND COMFIRSTFLT OPLANS 5043, AND PLAN TO COMPLETE OUR PLAN BY 
31 DECEMBER. ACTUALLY, THIS PLAN SUPPORTS THE GENERAL WAR PLAN, 
SO THE WORK WE DO O~ THAT PLAN WILL CARRY OVER INTO THIS PLAN. 

(G) CENTRAL/SOUTH AMERICA CONTINGENCIES. SINCE THE. " 
5TH MAd PLANS FOR THESE CONTINGENCIES ARE REASONABLE CURRENT AND 
SINCE THE FUTURE OF THIS ENTIRE SERIES OF PLANS WILL DEPEND ON THE 
OUTCOME OF PENDING CHANGES TO THE UNIFIED COMMAND PLAN, WE ARE 
NOT PLANNING ANY UPDA1E AT THIS TIME. WHEN NEW GUIDANCE IS RECEIV­
ED ON THE 'LATIN' CbNTINGENCIES, WE'LL TAKE WHATEVER ACTION IS 
REQUIRED. ' 

(2) ANOTHER OF OUR MAJOR TASKS INVOLVES AMPHIBIOUS AND 
CG I MAF R ~5~¢¢1Z JUN 71 4-8 
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(C) GENERAL WAR. WE HAVE RECEIVED FMFPAC'S RECENT
CHANGE TO THE GENERAL WAR PLAN AND ARE NOW READY TO COMMENCE PRE-
PARATION OF OUR PLAN, WITH A TARGET DATE FOR COMPLETION BY 31 JULY.
BY WAY OF PREPARATION FOR THIS, WE HAVE RECENTLY PROMULGATED A
NOTIONAL MAF TROOP LIST TO THE EASTPAC FMFPAC COMMANDS FOR USE IN
GENERAL WAR PLANNING.

(0) NORTHEAST ASIA CONTINGENCIES. WE HOLD SEVERAL
CONTINGENCY COMMITMENTS TO KOREA. WITH OPLAN 27 AS THE PRINCIPAL
PLAN. AT THE PRESENT WE ARE WAITING FOR NEW GUIDANCE TO COME
DOWN THE CHAIN FROM CINCPAC, AND FOR PLANNING PURPOSES HAVE SET A
TARGET DATE OF 30 SEPTEMBER FOR COMPLETION OF OUR PLAN.

(E) SOUTHEAST ASIA CONTINGENCIES. HERE, TOO, WE
HOLD A SERIES OF CONTINGENCY COMMITMENTS IN SUPPORT OF BOTH
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UNILATERAL US PLANS (OPLANS 5041 AND 5042) AND MULTILATERAL SEATO
PLANS (OPLANS 4 AND 6). SINCE WE UNDERSTAND THAT CINCPAC WILL BE
UPDATING HIS PLANS IN THIS AREA IN THE NEAR FUTURE, OUR PLANNING
IS CURRENTLY IN SUSPENSE. FOR PLANNING PURPOSES, HOWEVER, WE HAVE
SET A TARGET DATE OF 18 NOVEMBER FOR COMPLETION OF OUR PLAN.

(F) NATO/WARSAW PACT CONTINGENCIES. WE ARE PRE-
PARING OUR PLAN TO SEND I MAF TO EUCOM IN SUPPORT OF CINCPACFLT
AND COMFIRSTFLT OPLANS 5043, AND PLAN TO COMPLETE OUR PLAN BY
31 DECEMBER. ACTUALLY, THIS PLAN SUPPORTS THE GENERAL WAR PLAN,
so THE WORK WE DO ON THAT PLAN WILL CARRY OVER INTO THIS PLAN.

(G) CENTRAL/SOUTH AMERICA CONTINGENCIES. SINCE THE
5TH MAB PLANS FOR THESE CONTINGENCIES ARE REASONABLE CURRENT AND
SINCE THE FUTURE OF THIS ENTIRE SERIES OF PLANS WILL DEPEND ON THE
OUTCOME OF PENDING CHANGES TO THE UNIFIED COMMAND PLAN, WE ARE
NOT PLANNING ANY UPDATE AT THIS TIME. WHEN NEW GUIDANCE IS RECEIV-
ED ON THE 'LATIN' CONTINGENCIES, WE'LL TAKE WHATEVER ACTION IS
REQUIRED.

(2) ANOTHER OF OUR MAJOR TASKS INVOLVES AMPHIBIOUS AND
R 050001Z JUN 71 4-8CG I MAF
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AIR-GROU~D TRAINING. WE ARE INVOLVED IN THE FOLLOWING ACTIVITIES: 
(A) MABFEX 1-71. SINCE ROSS DWYER AND HIS STAFF 
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HAVE BEEN PLANNING THIS MAS EXERCISE FOR SOME TIME, I AM LEAVING 
THE DIRECTION OF IT LARGELY IN HIS HANDS. HOWEVER, WE DID ISSUE 
INSTRUCTIONS FOR THE ACTIVATION OF THE MAB HQTS AND TEC, -AND HAVE 
PRO~ULGATED THE LOI FOR THIS EXERCISE. 

(8) MAOL[X 1-71!ROPEVAL 3-71. THIS AMPHIBIOUS LAND-
ING EXERCISE IS SCHEDULED FOR 3-17 SEPTEMBER. AS MENTIONED 
EARLIER, WE HAVE SUCCEEDED IN GETTING THE EIC IN ACTION. FURTHER, 
COMFIRSTFlT ACCEPTED OUR COM~ENTS ON HIS INITIAL LOI AND HAS INCOR­
PORATED ALL OF THEi·', IN HIS.l~EC£N.1LY PU8j.,.ISHED LOIi ALSO, MCDEC HAS -
RESPONDED TO OUR RE0UEST FOR ASSISTANCE IN DEVELOPING NEW IDEAS FOR 
THE EXERCISE IN AN ENTHUSIASTlt MANNER, PROVIDING INFORMATION, 
DOCUMENTS, AND ~ECENTLY, FOR"AFEW DAYS, A FIVE~MAN TEAM. THIS 
TEAM DEPARTED YESTERDAY, BUT A~OTHER THREE-MAN TEAM IS EXPECTED IN 
SUNDAY. ON 3 JUNE ~iE HOSTED A PLANNING CONFERENCE TO DETERMINE 
ATF/lF EXERCISE OBJECTIVE~, MISSION AND PLANNING SCHEDULE. IN 
ATTENDANCE WERE REPS FROM COMPHIBGRU-3. INCLUDING CAPT ED ELLIS 
THE ACTING PHIBGRU COMMANDER, PHIBPAC, ISTMARDIV, 3DMAW, FORTRPS, 
1STFSR, AND MCDEC~ IT WAS A VERY PROFITABLE SESSION. WE will 
CONTINUE TO WORK AT ~ULL SPEED ON THIS EXERCISE TO ENSURE THAT IT 
IS A FIRST CLASS OPERATIONI~ EVERY ASPECT. 
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(C) FUTUKE AIR-GROUND EXERCISES - DURING FY72 THERE 

WILL BE A NUMBER OF AIR-GROUND EXERCISES THAT WE WILL BECOME INVOLV-
ED IN TO SOME EXTENT. THESE ARE: - - ------- --

DIVFEX 1-71 19-25 OCT 1971 
ROPEVAL 5-71 29 NOV - 6 DEC 1971 
PHIBLEX 1-72 11-14 JAN 1972 
MAULEX 1-72 26 JAN - B FEB 1972 
MAFCPX 1-72" 13-17 MAR 1972 
MAFlEX 1-72 3-12 APR 1972 
MAF/PHIB CPX 1-72 MAY 1972 

(0) ADP/ASIS/AFDS TRAINING. WE WILL PROVIDE REPRE­
SENTATION TO THE ADP CmlFERENCE HOSTED BY CO~"PHI8PAC DURING ~4ID­
JUNE AND WILL COO~DINATE THE ASSIGNMENT OF QUOTAS TO ASIS AND 
AFDS COURSES THAT ARE BEING GIVEN BY COMTRAPAC. 

(3) ANOTHER OF OUR ASSIGNED TASKS INDICATED THE PRE­
PARATION OF AIR-GROUND SOP'S. I HAVE SPECIFICALLY DIRECTED THE 
STAFF HERE to MAKE THESE SOP'S REALISTIC AND TO EMPHASIZE MARINE 
CORPS DOCTRINE. OU~ TENTATIVE LIST OF SOP'S INCLUDE: 

AIR-GROUND TASK FORCES ORGANIZATION AND ACTIVITIES 
A~PHI8IOUS AND AIR-GROUND TASK FORCt TRAINING 
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AIR-GROUND TRAINING. WE ARE INVOLVED IN THE FOLLOWING ACTIVITIES:
(A) MABFEX 1-71. SINCE ROSS DWYER AND HIS STAFF

PAGE 3 RUWJNWA0606 SECRET
HAVE BEEN PLANNING THIS MAB EXERCISE FOR SOME TIME, I AM LEAVING
THE DIRECTION OF IT LARGELY IN HIS HANDS. HOWEVER, WE DID ISSUE
INSTRUCTIONS FOR THE ACTIVATION OF THE MAB HQTS AND TEC, AND HAVE
PROMULGATED THE LOI FOR THIS EXERCISE.

(B) MABLEX 1-71/ROPEVAL 3-71. THIS AMPHIBIOUS LAND-
ING EXERCISE IS SCHEDULED FOR 3-17 SEPTEMBER. AS MENTIONED
EARLIER, WE HAVE SUCCEEDED IN GETTING THE EIC IN ACTION. FURTHER,
COMFIRSTFLT ACCEPTED OUR COMMENTS ON HIS INITIAL LOI AND HAS INCOR-
PORATED ALL OF THEM IN HIS RECENTLY PUBLISHED LOI: ALSO, MCDEC HAS
RESPONDED TO OUR REQUEST FOR ASSISTANCE IN DEVELOPING NEW IDEAS FOR
THE EXERCISE IN AN ENTHUSIASTIC MANNER, PROVIDING INFORMATION,
DOCUMENTS, AND RECENTLY, FOR A FEW DAYS, A FIVE-MAN TEAM. THIS
TEAM DEPARTED YESTERDAY, BUT ANOTHER THREE-MAN TEAM IS EXPECTED IN
SUNDAY. ON 3 JUNE WE HOSTED A PLANNING CONFERENCE TO DETERMINE
ATF/LF EXERCISE OBJECTIVES, MISSION AND PLANNING SCHEDULE. IN
ATTENDANCE WERE REPS FROM COMPHIBGRU-3, INCLUDING CAPT ED ELLIS
THE ACTING PHIBGRU COMMANDER, PHIBPAC, 1STMARDIV, 3DMAW, FORTRPS,
1STFSR, AND MCDEC. IT WAS A VERY PROFITABLE SESSION. WE WILL
CONTINUE TO WORK AT FULL SPEED ON THIS EXERCISE TO ENSURE THAT IT
IS A FIRST CLASS OPERATION IN EVERY ASPECT.
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(C) FUTURE AIR-GROUND EXERCISES - DURING FY72 THERE

WILL BE A NUMBER OF AIR-GROUND EXERCISES THAT WE WILL BECOME INVOLV-
ED IN TO SOME EXTENT. THESE ARE:

DIVFEX 1-71 19-25 OCT 1971
ROPEVAL 5-71 29 NOV - 6 DEC 1971
PHIBLEX 1-72 11-14 JAN 1972
MAULEX 1-72 26 JAN - 8 FEB 1972
MAFCPX 1-72 13-17 MAR 1972
MAFLEX 1-72 3-12 APR 1972
MAF/PHIB CPX 1-72 MAY 1972

(D) ADP/ASIS/AFDS TRAINING. WE WILL PROVIDE REPRE-
SENTATION TO THE ADP CONFERENCE HOSTED BY COMPHIBPAC DURING MID-
JUNE AND WILL COORDINATE THE ASSIGNMENT OF QUOTAS TO ASIS AND
AFDS COURSES THAT ARE BEING GIVEN BY COMTRAPAC.

(3) ANOTHER OF OUR ASSIGNED TASKS INDICATED THE PRE-
PARATION OF AIR-GROUND SOP'S. I HAVE SPECIFICALLY DIRECTED THE
STAFF HERE TO MAKE THESE SOP'S REALISTIC AND TO EMPHASIZE MARINE
CORPS DOCTRINE. OUR TENTATIVE LIST OF SOP'S INCLUDE:

AIR-GROUND TASK FORCES ORGANIZATION AND ACTIVITIES
AMPHIBIOUS AND AIR-GROUND TASK FORCE TRAINING
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EMBARKATION AND MOVEMlNT PLANNING 
AIR-GROUND TASK FORCE OPERATIONS 
FIRE SUPPORT COORDINATION 
INTELLIGENCE 
ADMINISTRATION AND LOGISTICS 
AIR OPERATIONS' 
ENGINEER SUPPORT AND OPERATIONS 

(4) I.E HAVE ENTERED INTO THE OPERATIOnAL REPORTING 
SYSTEM, AND HAVE PROVIDED OUR INITIAL FORSTAT REPORT AND COMMANDER'S 
COMBAT READINESS REPORT. IN ADDITION, THE STAFF IS PREPARING A lIST 
OF RECOMME~DED CHANGES TO THE FMFPAC ORDER REGARDING THE COMBAT 
READINESS REPORT. OUR COMMENTS ~ND RECOMMENDATIONS IN THIS REGARD 
SHOULD BE FORhARDED TO YOU rt.( Th'E NEAR FUTURE. 

(5) ONE FINAL TRAINING MATTER, WE ARE PREPARING TO PART­
ICIPATE IN THE NEXT EASTPAC SCHtDJLING CONFERENCE (JUNE) AND ARE 
PREPARiD TO ASSUME THE OVERALL RESPONSISILITY FOR REPRESENTING 
THE MARINE CORPS AT FUTURE EASTpACSCHEDULING CONFER~NCES. 

D. LOGISTICS 
(1) ONE OF OUR PRIMARY CONCERNS ~S THE DEVELOPMENT of A 

CURRENT DATA BASE FOR MOUNT OUT, ADAPTED TO THE VARIOUS CONTINGENCY 

PAGE 6 RUW~NWA0606 SEC R ~ T 
FORCE PACKAGES, AND tHE DEVELOPMENT OF MOUNT OUT CONFIGURATIONS 
DESIGNED TO ENHANCE OUR CAPABILITY OF RESPONDING TO CONTINGENCY 
SITUATIONS ON A TI~tLY BASIS. WE HAVE CONDUCTED DISCUSSIONS WITH 
ALL EASTPAC FMFPAC COMMANDS ON THIS SUBJECT, AND CURRENTLY WE 
ARE AWAITING NEW GUIDANCE FROM YOUR HQTS ON MOUNT OUT. ONCE THIS 
GUIDANCE IS RECEIVED. v'E·It:ILL- SCHEDULE A CONFERENCE HERE OF: THE 
VARIOUS EASTPAC FMFPAC COMMANDS TO DETERMINE THE PRECISE .FOLLOW­
ON STEPS THAT MUST 3E TAKEN. I EXP'E:CT THAT ~IE WILL SE ABLE TO 
FULLY DEVELOP OUR MOUNT OUT PLANS BY MID-JULY. 

(2) CLOSELY ~ELATED T6 THIS MOUNT OUT PROBLEM IS THE 
PROBLEM OF UPDATING OUR EMbARKATION PLANNING. A PRELIMINARY 
REVIEW OF EXISTING PLANS INDICATES THAT FACTORS SUCH AS EMBARKED 
LFORM OR THE PRELOADING OF VEHICLES AND CRAFT HAVE NOT BEEN CONSID­
ERED IN ALL CASES. ONCE THE PROBLEM OF DETERMINING MOUNT OUT 
REQUIREr·;ENTS HAS BEEN RESOLVED,· WE CAN THEN PROCEED TO UPDATE OUR· 
EMBARKATION PLANS. ALSO RELATED TO THIS IS THE AMPHIBIOUS LIFT 
SHORTFALL ~HICH DICTATES THE USE OF OTHER TRANSPORTATION MEANS' 
SUCH AS MSC. IN THE PAST THIS SHORTFALL WAS FREQUENTLY BURIED 
UNDER THE ASSUMPTIO~ THAT AVAILABLE SHIPPING WOULD BE AVAILABLE. 
HOWEVER, FOR OUR CO~TINGENCYPLANS, WE WILL IDENTIFY THE EXACT 
CG I MAF R ~5¢~¢1Z JUN 71 6-8 
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EMBARKATION AND MOVEMENT PLANNING
AIR-GROUND TASK FORCE OPERATIONS
FIRE SUPPORT COORDINATION
INTELLIGENCE
ADMINISTRATION AND LOGISTICS
AIR OPERATIONS
ENGINEER SUPPORT AND OPERATIONS
(4) WE HAVE ENTERED INTO THE OPERATIONAL REPORTING

SYSTEM, AND HAVE PROVIDED OUR INITIAL FORSTAT REPORT AND COMMANDER'S
COMBAT READINESS REPORT. IN ADDITION, THE STAFF IS PREPARING A LIST
OF RECOMMENDED CHANGES TO THE FMFPAC ORDER REGARDING THE COMBAT
READINESS REPORT. OUR COMMENTS AND RECOMMENDATIONS IN THIS REGARD
SHOULD BE FORWARDED TO YOU IN THE NEAR FUTURE.

(5) ONE FINAL TRAINING MATTER, WE ARE PREPARING TO PART-
ICIPATE IN THE NEXT EASTPAC SCHEDULING CONFERENCE (JUNE) AND ARE
PREPARED TO ASSUME THE OVERALL RESPONSISILITY FOR REPRESENTING
THE MARINE CORPS AT FUTURE EASTPAC SCHEDULING CONFERENCES.

D. LOGISTICS
(1) ONE OF OUR PRIMARY CONCERNS IS THE DEVELOPMENT OF A

CURRENT DATA BASE FOR MOUNT OUT, ADAPTED TO THE VARIOUS CONTINGENCY

PAGE 6 RUWJNWA0606 SECRET
FORCE PACKAGES, AND THE DEVELOPMENT OF MOUNT OUT CONFIGURATIONS
DESIGNED TO ENHANCE OUR CAPABILITY OF RESPONDING TO CONTINGENCY
SITUATIONS ON A TIMELY BASIS. WE HAVE CONDUCTED DISCUSSIONS WITH
ALL EASTPAC FMFPAC COMMANDS ON THIS SUBJECT, AND CURRENTLY WE
ARE AWAITING NEW GUIDANCE FROM YOUR HQTS ON MOUNT OUT. ONCE THIS
GUIDANCE IS RECEIVED, WE WILL- SCHEDULE A CONFERENCE HERE OF THE
VARIOUS EASTPAC FMFPAC COMMANDS TO DETERMINE THE PRECISE FOLLOW-
ON STEPS THAT MUST BE TAKEN. I EXPECT THAT WE WILL BE ABLE TO
FULLY DEVELOP OUR MOUNT OUT PLANS BY MID-JULY.

(2) CLOSELY RELATED TO THIS MOUNT OUT PROBLEM IS THE
PROBLEM OF UPDATING OUR EMBARKATION PLANNING. A PRELIMINARY
REVIEW OF EXISTING PLANS INDICATES THAT FACTORS SUCH AS EMBARKED
LFORM OR THE PRELOADING OF VEHICLES AND CRAFT HAVE NOT BEEN CONSID-
ERED IN ALL CASES. ONCE THE PROBLEM OF DETERMINING MOUNT OUT
REQUIREMENTS HAS BEEN RESOLVED, WE CAN THEN PROCEED TO UPDATE OUR
EMBARKATION PLANS. ALSO RELATED TO THIS IS THE AMPHISIOUS LIFT
SHORTFALL WHICH DICTATES THE USE OF OTHER TRANSPORTATION MEANS
SUCH AS MSC. IN THE PAST THIS SHORTFALL WAS FREQUENTLY BURIED
UNDER THE ASSUMPTION THAT AVAILABLE SHIPPING WOULD BE AVAILABLE.
HOWEVER, FOR OUR CONTINGENCY PLANS, WE WILL IDENTIFY THE EXACT
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REQUIREMENTS ~OR MS~ SHIPS, BY TYPE AND NUMBER, THE PORTS WE WANT 
THE/>l AT, AND THE TIME THAT THEY ARE: TO BE THERE. THESE MSC REGUIRE­
ME~TS WILL THEN BE FED UP THE CHAIN TO CINCPAC.FOR INCLUSION IN 'HIS 
PLANS. WE ~ECOGNIZE THAT THERE WILL BE PR03LEMS IN USING MSC 
SHIPS, PARTICULARly IN UNLOADING THEr", IN THE OPEN SEA. ACCORDINGLY, 
WE HAVE REGUESTED THAT A TAK BE PROVIDED FOR USE IN MABLEX 1~71 TO 
GAIN EXPERIENCE .IN THIS A~EA. COMPHIBPAC AND COMFI~STFLT HAVE 
SUPPORTED THIS REQUEST AND ARE TAKING STEPS TO OBTAIN THE SHIP. 

(3) EARLIER I MENTIONED THAT WE HAD FOR0ARDED RECOMMENDA­
TIONS REGARDING THE AUGMENTATION OF I MAF FOR EXERCISES AND 

·OPERATIONS. RELATED T0 THIS IS THE NEED FOR THE TIE EQUIPMENT 
NECESSARY FOR HQTS I MAF TO DEPLOY AND OPERATE IN THE FIELD. 
USING THE TIE FOR TIO Q918, WE ARE DEVELOPING PLANS IN CONJUNCTION 

PAGE 2 RUW.JNl'iA0621·S E C RET' 
WITH 1ST MARDIV TO ACQUIRE, STORE AND·MAINTAIN THE NECESSARY 
EQUIPMENT. I ANTICIPATE THAT WE'LL BE FORWARDING RECOMMENDATIONS 
TO YOU IN THIS MATTER IN EARLY JULY. 

(4) MARINE CORPS BASE HAS BEEN ~OST COOPERATIV~ IN RE­
FURBISHING OUR HOTS BUILDING~ ~S YOU WILL RECA~L' PAINTI~G WAS 
UNDERWAY DURING YOUR LAST VISIT HERE. SINCE THEN THEY HAVE 
COMPLETED TH~ ENTIRE INTERIOR OF THE BUILDING. IN ADDITION WE 
HAVE SUBMITTED A wORK REQUEST TO CONSTRUCT A WAR ROOM OUT OF OUR 
PRESENT BRIEFING RobM. WHEN COMPLETED' THE WAR ROOM WILL BE SUIT-

. ED FOR THE CONDUCT OF HIGHLY SENSITIVE CONTINGENCY PLANNING AND 
BRIEFINGS. 

E. CEO 
(1) i'IE ARE REV!EWING FMFPAC COMPLAN·a ~AND COMMENTS AND 

RECOMMENDATIONS WILL· BE PROVIDED BY 8 JULY. 
(2) THIS H0TS HAS BEEN AUTHORIZED THREE PHONES AS PART 

OF THE SECORD SYSTEM AND WE ARE COORDINATING WITH BASE REGARDING 
THE INSTALLATION OF THOSE PHONES. 

F. lJiISCELLANEOUS 
CG r MAF . R .S' •• IZ JUN 71 7-8 
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REQUIREMENTS FOR MSC SHIPS, BY TYPE AND NUMBER, THE PORTS WE WANT
THEM AT, AND THE TIME THAT THEY ARE TO BE THERE. THESE MSC REQUIRE-
MENTS WILL THEN BE FED UP THE CHAIN TO CINCPAC FOR INCLUSION IN HIS
PLANS. WE RECOGNIZE THAT THERE WILL BE PROBLEMS IN USING MSC
SHIPS, PARTICULARLY IN UNLOADING THEM IN THE OPEN SEA. ACCORDINGLY,
WE HAVE REQUESTED THAT A TAK BE PROVIDED FOR USE IN MABLEX 1-71 TO
GAIN EXPERIENCE IN THIS AREA. COMPHIBPAC AND COMFIRSTFLT HAVE
SUPPORTED THIS REQUEST AND ARE TAKING STEPS TO OBTAIN THE SHIP.

(3) EARLIER I MENTIONED THAT WE HAD FORWARDED RECOMMENDA-
TIONS REGARDING THE AUGMENTATION OF I MAF FOR EXERCISES AND
OPERATIONS. RELATED TO THIS IS THE NEED FOR THE T/E EQUIPMENT
NECESSARY FOR HQTS I MAF TO DEPLOY AND OPERATE IN THE FIELD.
USING THE T/E FOR T/O 4918, WE ARE DEVELOPING PLANS IN CONJUNCTION
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WITH 1ST MARDIV To ACQUIRE, STORE AND MAINTAIN THE NECESSARY
EQUIPMENT. I ANTICIPATE THAT WE'LL BE FORWARDING RECOMMENDATIONS
TO YOU IN THIS MATTER IN EARLY JULY.

(4) MARINE CORPS BASE HAS BEEN MOST COOPERATIVE IN RE-
FURBISHING OUR HQTS BUILDING, AS YOU WILL RECALL, PAINTING WAS
UNDERWAY DURING YOUR LAST VISIT HERE. SINCE THEN THEY HAVE
COMPLETED THE ENTIRE INTERIOR OF THE BUILDING. IN ADDITION WE
HAVE SUBMITTED A WORK REQUEST TO CONSTRUCT A WAR ROOM OUT OF OUR
PRESENT BRIEFING ROOM. WHEN COMPLETED, THE WAR ROOM WILL BE SUIT-
ED FOR THE CONDUCT OF HIGHLY SENSITIVE CONTINGENCY PLANNING AND
BRIEFINGS.

E. CEO
(1) WE ARE REVIEWING FMFPAC COMPLAN 8 AND COMMENTS AND

RECOMMENDATIONS WILL BE PROVIDED BY 8 JULY.
(2) THIS HQTS HAS BEEN AUTHORIZED THREE PHONES AS PART

OF THE SECORD SYSTEM AND WE ARE COORDINATING WITH BASE REGARDING
THE INSTALLATION OF THOSE PHONES.

F. MISCELLANEOUS
R 050001Z JUN 71 7-8CG I MAF
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(1) WE WERE REQUESTED BY YOUR HQTS TO PROVIDE COMPHIBPAC 
WITH THE TIME PHASED FORCE AND DEPLOYMENT LISTS ('A' AND'S' CARD 
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WORKSHEETS) FOR THE EMPLOYMENT OF THREE MAF'S. THOSE WORKSHEETS 
WERE PROVIDED ON A TIMELY BASIS, AND COMPHIBPAC HAS PROVIDED A 
RESPONSE TO CINCPACFLT. 

(2) ONE OF ThE MAJOR PERSONAL PROJECTS THAT I HAVE 
UNDERTAKEN HERE IS TO ASSURt TH~Y EvtRY-~ENIOR NAVy AND MARINE 
COMi'-'AND IN SOUTHERi~ CALIFORNIA· IS A\~ARE THAT I MAF EXISTS AND ARE 
FAMILIAR WITH IT~ MISSION, TASKS, AND ACTIVITIES. TO DATE WE HAVE 
HAD SPLENOID RESULTS WITH THE PROGRA~. USING THE BRIEFING THAT 
WALLY HEYER PRESENTED TO YOU AND GENERAL CHAPMAN, HE AND·I ARE 
MAKING A TOUR OF ~AJOR CO~MANDS. V/ADM PEET AND HIS STAFF HAVE 
HEARD IT AS WELL AS PAUL GRAHAM ANO HIS STAFF AT 29 PALMS, AND 
LES BROWN AND STAFF AT EL TORO. THE EL TORO ~ISIT ALSO INCLUD-
ED A ~ISITOF WING ACTIVITIES. AT EL TORO ED RUDZIS ACCOM~ANIED 
US~ AND WE WERE ALL DEEPLY IMPRESSED BY THE APPEARANCE, 
KNOWLEDGE, ENTHUSIASM AND CAPA3ILITY OF ALL RANKS THAT WE MET. 
NEXT TUESDAY (8 JUNE) WE WILL PRESENT THE BRIEFING TO V/ADM 
JOHNSON (COMPHIBPAC) AND HIS STAFF AT CORONADO. OUR RELATIONSHIPS 
WITH THE NAVY HAVE BEEN JUST AS YOU.WOULD DESIRE· THEM. THEY HAVE 
BEEN EXTREMELY CORDIAL AND RECEpTIVE IN ALL OF OUR DEALINGS WITH 
THEM. ADDITIONALLY, 1 HAD A CHANCE TO VISIT DAVE RUEBEL ABOARD 

PAGE 4 RUWJNWA0621 SEC R·E T 
THE BLUE RIDGE PRIOR TO HIS DEPARTURE FOR WASHINGTON, AND TOOK A 
TOUR OF THAT SPLE~DID SHIP. 
3. (U) IN SUMMARY, I CAN SAY WITH GREAT ASSURANCE THAT HGTS I 
MAF IS IN BUSINESS. ALSO, I WOULD-LIKE T6 EXTEND MY SINCEREST 
THANKS TO YOU FOR wALLY HEYER'S ASSIGNMENT AS CHIEF OF STAFFI 
HIS PEHFORMANCE ~AS BEEN SUPERB. 
4. (U) VERY RESPECTFULLY AND BEsT REGARDS. WIDDECKE. 
GP-3 
8T 
It0621 
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(1) WE WERE REQUESTED BY YOUR HQTS TO PROVIDE COMPHIBPAC
WITH THE TIME PHASED FORCE AND DEPLOYMENT LISTS ('A' AND 'B' CARD

PAGE 3 RUWJNWA0621 SECRET
WORKSHEETS) FOR THE EMPLOYMENT OF THREE MAF'S. THOSE WORKSHEETS
WERE PROVIDED ON A TIMELY BASIS, AND COMPHISPAC HAS PROVIDED A
RESPONSE TO CINCPACFLT.

(2) ONE OF THE MAJOR PERSONAL PROJECTS THAT I HAVE
UNDERTAKEN HERE IS TO ASSURE THAT EVERY SENIOR NAVY AND MARINE
COMMAND IN SOUTHERN CALIFORNIA IS AWARE THAT I MAF EXISTS AND ARE
FAMILIAR WITH ITS MISSION, TASKS. AND ACTIVITIES. TO DATE WE HAVE
HAD SPLENDID RESULTS WITH THE PROGRAM. USING THE BRIEFING THAT
WALLY HEYER PRESENTED TO YOU AND GENERAL CHAPMAN, HE AND I ARE
MAKING A TOUR OF MAJOR COMMANDS. V/ADM PEET AND HIS STAFF HAVE
HEARD IT AS WELL AS PAUL GRAHAM AND HIS STAFF AT 29 PALMS, AND
LES BROWN AND STAFF AT EL TORO. THE EL TORO VISIT ALSO INCLUD-
ED A VISIT OF WING ACTIVITIES. AT EL TORO ED RUDZIS ACCOMPANIED
US, AND WE WERE ALL DEEPLY IMPRESSED BY THE APPEARANCE,
KNOWLEDGE, ENTHUSIASM AND CAPABILITY OF ALL RANKS THAT WE MET.
NEXT TUESDAY (8 JUNE) WE WILL PRESENT THE BRIEFING TO V/ADM
JOHNSON (COMPHIBPAC) AND HIS STAFF AT CORONADO. OUR RELATIONSHIPS
WITH THE NAVY HAVE BEEN JUST AS YOU WOULD DESIRE- THEM. THEY HAVE
BEEN EXTREMELY CORDIAL AND RECEPTIVE IN ALL OF OUR DEALINGS WITH
THEM. ADDITIONALLY, I HAD A CHANCE TO VISIT DAVE RUEBEL ABOARD

PAGE 4 RUWJNWA0621 SECRET
THE BLUE RIDGE PRIOR TO HIS DEPARTURE FOR WASHINGTON, AND TOOK A
TOUR OF THAT SPLENDID SHIP.
3. (U) IN SUMMARY, I CAN SAY WITH GREAT ASSURANCE THAT HQTS I
MAF IS IN BUSINESS. ALSO, I WOULD LIKE TO EXTEND MY SINCEREST
THANKS TO YOU FOR WALLY HEYER'S ASSIGNMENT AS CHIEF OF STAFF:
HIS PERFORMANCE HAS BEEN SUPERB.
4. (U) VERY RESPECTFULLY AND BEST REGARDS. WIDDECKE.
GP-3
BT
#0621
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TO RUWJNWB/CG FIRST MARDIV 
BT TOO: ~52254Z JUN 71 
CON F" IDE N T I A L IIN0000011 PERSONAL FOR 8GtH 
DWYER FROM LTGEN JONES DELIVER DURING DUTY HOURS. 
STATUS REPORT ON FIRST ~ARDIV (U) , 
I. (U) I APPRECIATE YOUR RECENT OVERVIEW OF THE 
STATUS OF THE DIVISION AND SHARE YOUR CONCERN IN 
THE AREAS OF PERSONNEL AND MATERIAL. MY STAFF HAS 
BEEN DIRECTED TO CLOSELY MONITOR THE PROGRESS 
WE MUST MAKE IN THE NEXT SIX MONTHS TO ACHIEVE· 
MAXIMUM READINESS IN tHESE AREAS. 
2. ce) PERSONNEL. YOUR FIELD GRADE OFFICER FORECAST, 
BASED ON THE SLATE, AS YOU KNOW~ IS SUBJECT TO 
mANGE_, PARTICULARLY AS THE TURBULENCE FROM REDE- . 
~OYMENTS EBBS AND THE RESULTS OF THE LTCOL PROMOTION 
BOARD ARE KNOWN. I WILL CONTINUE TO RELY ON YOUR 
GOOD JUDGEMENT IN THE ASSIGNMENT OF tHESE OFFICERS. 
THE OVERALL ~ANPOWER ALLOCATIONS FOR EASTPAC AND 
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DWYER FROM LTGEN JONES DELIVER DURING DUTY HOURS.
STATUS REPORT ON FIRST MARDIV (U)
1. (U) I APPRECIATE YOUR RECENT OVERVIEW OF THE
STATUS OF THE DIVISION AND SHARE YOUR CONCERN IN
THE AREAS OF PERSONNEL AND MATERIAL. MY STAFF HAS
BEEN DIRECTED TO CLOSELY MONITOR THE PROGRESS
WE MUST MAKE IN THE NEXT SIX MONTHS TO ACHIEVE
MAXIMUM READINESS IN THESE AREAS.
2. (C) PERSONNEL. YOUR FIELD GRADE OFFICER FORECAST,
BASED ON THE SLATE, AS YOU KNOW, IS SUBJECT TO
CHANGE, PARTICULARLY AS THE TURBULENCE FROM REDE-
PLOYMENTS EBBS AND THE RESULTS OF THE LTCOL PROMOTION
BOARD ARE KNOWN. I WILL CONTINUE TO RELY ON YOUR
GOOD JUDGEMENT IN THE ASSIGNMENT OF THESE OFFICERS.
THE OVERALL MANPOWER ALLOCATIONS FOR EASTPAC AND
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PAGE two RUHHFMA0473 CON F IDE N T I A L PERSONAL FOR 
MIDPAC FOR THE 1ST/2ND QTR FY-72 ARE STILL BEING 
FINALIZED AT HQMC. I AM- ADVISED THROUGH ACTION. 
OFFICER CONTACTS THAT CURRENT PROPOSALS INDICATE 
WE CAN EXPECT A MIL OF ABOUT 80 PERCENT OF TIO FOR 
MANNED ELEMENTS OF OUR INFANTRY BATTALIONS. HOW-
EVER9 THERE WOUlD BE A PROVISO THAT ONE RIFLE 
OOMPANY PER 8N BE PLACED IN A CADRt.STATUS. PLANS 
SHOULD BE FIRM BY MID-JUNE. 
3. (U) MATERIEL. YES. THE OVERFLOW MAINTENANCE 
OONFERENCE WAS PRODUCTIVE. THE IMMEDIATE TASK AT 
HAND IS TO MOVE THE FIRST GROUP OF EQUIPMENT TO 
BARSTOW BY THE END OF THE MONTH WITH THE SUBSEQUENT 
INCREMENTS AS CLOSE BEHIND AS POSSIBLE. I SHARE 
)oUR CONFIDENCE IN THE PROGRAM AND GUARANTEE OUR 
OONTINUED ASSISTANCE IN CA~RYING IT OUT. 
4. (m TRAINING .• IT·5 GOOD TO SEE YOUR TRAINING 
EMPHASIS IN THE COMING SUMMER MONTHS WILL BE ON 
ffiYSICAL FITNESS AND FUNDAMSNTAL TRAINING. I AGREE 
THAT THIS IS WHERE OUR EMPHASIS IS MOST NEEDED. 
5. (U) FACILITIES 

PAGE THREE RUHHFl'1A0473 CON FlO E N T I A L PERSONAL FOR 
A. AS FOR THE NEED FOR IMPROVED ARMORIES AT 

MARGARITA AND HORNO, AS AN INTERIM SOLUTION, YOU MAY WISH 
TO EXPLORE THE FEASIBILITY OF HOLDING IN PROTECTED STOCKS 
AT 1ST FSR THOSE SMALL ARMS IN EXCESS OF THE CURRENT MIL 
AND TRAINING REQUIREMENTS. IF, UPON EXAMINATION, THIS 
ffiOPOSAL APPEARS ACCEPTABLE, REQUEST THE QUANTITY 
OF WEAPONS BY TYPE TO BE PLACED IN PROTECTED STOCK 
BE FORWA~DED TO THIS HQ FOR APPROVAL. 

~. IT IS RECOGNIZED THAT THIS PROPOSAL DOES NOT 
REDUCE NOR CANCEL THE REQUIREMENT FOR THE NEEDED 
ARMORIES; ~OWEVER, IT MAY LESSEN THE IMMEDIATE \ 
REQUIREME~T DURING THE PERIOD IN WHICH THE ARMORIES 
ARE BEL NG CONSTRUCTED AND UNT IL A MORE FAVORABLE 
FERSONNEL STATUS IS ACHIEVED. VE HERE ARE ATTEMPTING 
TO EXPEDITE APPROVAL OF THE . NECESSARY FUNDING. 
6. (U) IN ALL, FROM MY VIEWPOINT 9 IT WOULD APPEAR 
THAT. THE FIRST MARINE OIVISION 9 ALTHOUGH ON THE LEAN 
SIOE'FOR AWHILE, WILL9 AS ALWAYS. BE UP TO THE 
TASK AT HAND. CONTINUE TO KEEP ME INFORMED. WARM 
REGARDS. 
GP-4 . 
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PAGE TWO RUHHFMA0473 C 0 N F D N T I PERSONAL FOR
MIDPAC FOR THE IST/2ND QTR FY-72 ARE STILL BEING
FINALIZED AT HQMC. I AM ADVISED THROUGH ACTION
OFFICER CONTACTS THAT CURRENT PROPOSALS INDICATE
WE CAN EXPECT A M/L OF ABOUT 80 PERCENT OF T/O FOR
MANNED ELEMENTS OF OUR INFANTRY BATTALIONS. HOW-
EVER, THERE WOULD BE A PROVISO THAT ONE RIFLE
COMPANY PER BN BE PLACED IN A CADRE STATUS. PLANS
SHOULD BE FIRM BY MID-JUNE.
3. (U) MATERIEL. YES, THE OVERFLOW MAINTENANCE
CONFERENCE WAS PRODUCTIVE. THE IMMEDIATE TASK AT
HAND IS TO MOVE THE FIRST GROUP OF EQUIPMENT TO
BARSTOW BY THE END OF THE MONTH WITH THE SUBSEQUENT
INCREMENTS AS CLOSE BEHIND AS POSSIBLE. I SHARE
YOUR CONFIDENCE IN THE PROGRAM AND GUARANTEE OUR
CONTINUED ASSISTANCE IN CARRYING IT OUT.
4. (U) TRAINING. IT'S GOOD TO SEE YOUR TRAINING
EMPHASIS IN THE COMING SUMMER MONTHS WILL BE ON
PHYSICAL FITNESS AND FUNDAMENTAL TRAINING. I AGREE
THAT THIS IS WHERE OUR EMPHASIS IS MOST NEEDED.
5. (U) FACILITIES

PAGE THREE RUHHFMA0473 C 0 T PERSONAL FOR
A. AS FOR THE NEED FOR IMPROVED ARMORIES AT

MARGARITA AND HORNO, AS AN INTERIM SOLUTION, YOU MAY WISH
TO EXPLORE THE FEASIBILITY OF HOLDING IN PROTECTED STOCKS
AT 1ST FSR THOSE SMALL ARMS IN EXCESS OF THE CURRENT M/L
AND TRAINING REQUIREMENTS. IF, UPON EXAMINATION, THIS
PROPOSAL APPEARS ACCEPTABLE. REQUEST THE QUANTITY
OF WEAPONS BY TYPE TO BE PLACED IN PROTECTED STOCK
BE FORWARDED TO THIS HQ FOR APPROVAL.

R. IT IS RECOGNIZED THAT THIS PROPOSAL DOES NOT
REDUCE NOR CANCEL THE REQUIREMENT FOR THE NEEDED
ARMORIES; HOWEVER, IT MAY LESSEN THE IMMEDIATE
REQUIREMENT DURING THE PERIOD IN WHICH THE ARMORIES
ARE BEING CONSTRUCTED AND UNTIL A MORE FAVORABLE
PERSONNEL STATUS IS ACHIEVED. WE HERE ARE ATTEMPTING
TO EXPEDITE APPROVAL OF THE NECESSARY FUNDING.
6. (U) IN ALL, FROM MY VIEWPOINT, IT WOULD APPEAR
THAT THE FIRST MARINE DIVISION, ALTHOUGH ON THE LEAN
SIDE FOR AWHILE, WILL, AS ALWAYS, BE UP TO THE
TASK AT HAND. CONTINUE TO KEEP ME INFORMED. WARM
REGARDS.
GP-4
BT
0473
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PERSONAL FOR LTGEN JONES FROM MGEN ARMSTRONG 
/IDELIVER DURING DUTY HOURS 
1. (m INTENT THIS MESSAGE TO SUMMARIZE, RECENT EVENTS'. 
TELEPHONES DO NOT WORK WELL FOR ME. 
2. (C) ~E WENT OUT Or THE REAL ESTATE BUSINESS ON 4 JUNE 
WHEN USA SIGNED FOR CAMP SOOKS. AS INDICATED IN XXIV 
CORPS MSG 041534Z WHICH WE READDRESSED TO YOU l01 AB DIV 
WILL ASSUME SECURITY RESPONSIBILITY FROM 1ST MP BN ON 
7 JUNE., ' 

- 3. (C) YESTERDAY·S 5 PM ROCKET SALVO JOLTED EVERYONE. WE 
HAD CONVINCED OURSELVES THEY ONLY DID THAT AT NIGHT. WE 
WERE FORTUNATE AGAIN. MAG-It LOST A UTILITY SHED ABOUT' 
100 FT FROM COL AL POMMERENK'S HOUSE. HE HAD A GOOD 
SCARE AND SHAKEUP. WITH 3 DAYS TO GO HE IS AT THE 
~RVOUS STAGE ANYHOW. 
4. (U) DID A TV FILM INTERVIEW FOR RAY MALONEY OF ABC 
YESTERDAY. IT WAS REFLECTION ON MARINE OPERATIONS AND 
mESENCE IN RVN. 1 REQUESTED THAT IT NOT BE RELEASED PRIOR 
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PERSONAL FOR LIGEN JONES FROM MGEN ARMSTRONG
//DELIVER DURING DUTY HOURS
1. (U) INTENT THIS MESSAGE TO SUMMARIZES RECENT EVENTS.
TELEPHONES DO NOT WORK WELL FOR ME.
2. (C) WE WENT OUT OF THE REAL ESTATE BUSINESS ON 4 JUNE
WHEN USA SIGNED FOR CAMP BOOKS. AS INDICATED IN XXIV
CORPS MSG 041534Z WHICH WE READDRESSED TO YOU 101 AB DIV
WILL ASSUME SECURITY RESPONSIBILITY FROM 1ST MP BN ON
7 JUNE.
3. (C) YESTERDAY'S 5 PM ROCKET SALVO JOLTED EVERYONE. WE
HAD CONVINCED OURSELVES THEY ONLY DID THAT AT NIGHT. WE
WERE FORTUNATE AGAIN. MAG-11 LOST A UTILITY SHED ABOUT
100 FT FROM COL AL POMMERENK'S HOUSE. HE HAD A GOOD
SCARE AND SHAKEUP. WITH 3 DAYS TO GO HE IS AT THE
NERVOUS STAGE ANYHOW.
4. (U) DID A TV FILM INTERVIEW FOR RAY MALONEY OF ABC
YESTERDAY. IT WAS REFLECTION ON MARINE OPERATIONS AND
PRESENCE IN RVN. I REQUESTED THAT IT NOT BE RELEASED PRIOR
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PAGE TWO RUMULVA0344 CON F IDE N T I A L 
TO 27 JUNE. SIAYED AWAY FROM CONTROVERSIAL SUBJECTS AND 
HOPEFULLY OUT OF TROUBLE. DID NOT DISCUSS DRUGS. 
5. (C) MAC SCHEDULE HAS CHANGED AGAIN. NOW APPEARS THERE 
WILL BE A FLIGHT OUT OF HERE LATE 26 JUNE OR EARLY 21 
JUNE. IF SO I WILL USE THAT AND AVOID SAIGON. 
6. (U) TO INSURE THAT FITNESS REPORTS ON ED SIMMONS AND 
JIM JONES GET TO SELECTION BOARD I PLAN TO HAVE THEM FOR 
YOUR REVIEW HERE ON 17 JUNE AND AIRMAIL TO HQMC. 
7~ (U) JIM JONES WILL PUT HIS DEBRIEF IN MAIL TODAY. AN 
~DATE OF HIS REGULAR BRIEFING TO INCLUDE CHARTS IS 
ATTACHED. SHOULD BE A USEFUL PACKAGE. 
8. (U) CAN UNCOVER NOTHING TO INDICATE THAT III MAr WAS 
RECOMMENDED FOR CIVIC ACTION AWARD BY CG I CORPS. 
APPARENTLY FMAW AND FIRST MARDIV HAVE BEEN RECOMMENDED. 
FINDING OUT WHAT HAS ACTUALLY GONE ON OVER THERE IS NOT 
EASY. OUR BEST CONTACT HAS JUST RETURNED FROM TAD AND 
WE MAY BE ABLE TO UNRAVEL THE SITUATION. . 
~ (U) ASSUME THAT I WILL BE ATTACHED YOUR HQS ON RETURN. 
HAVE SCHEDULED AN OVERDUE ANNUAL PHYSICAL FOR 1 JULY. 
WOULD LIKE TO TAKE LEAVE OVER FOURTH OF JULY WEEKEND AT 
KMC ON HAWAI I. . 
DOWNGRADE TO UNCLAS ON I JUL 1911. 
BT 
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PAGE TWO RUMULVA0344CONFIDENTIAL
TO 27 JUNE. STAYED AWAY FROM CONTROVERSIAL SUBJECTS AND
HOPEFULLY OUT OF TROUBLE. DID NOT DISCUSS DRUGS.
5. (C) MAC SCHEDULE HAS CHANGED AGAIN. NOW APPEARS THERE
WILL BE A FLIGHT OUT OF HERE LATE 26 JUNE OR EARLY 27
JUNE. IF so I WILL USE THAT AND AVOID SAIGON.
6. (U) TO INSURE THAT FITNESS REPORTS ON ED SIMMONS AND
JIM JONES GET TO SELECTION BOARD I PLAN TO HAVE THEM FOR
YOUR REVIEW HERE ON 17 JUNE AND AIRMAIL TO HQMC.
7. (U) JIM JONES WILL PUT HIS DEBRIEF IN MAIL TODAY. AN
UPDATE OF HIS REGULAR BRIEFING TO INCLUDE CHARTS IS
ATTACHED. SHOULD BE A USEFUL PACKAGE.
8. (U) CAN UNCOVER NOTHING TO INDICATE THAT III MAF WAS
RECOMMENDED FOR CIVIC ACTION AWARD BY CG I CORPS.
APPARENTLY FMAW AND FIRST MARDIV HAVE BEEN RECOMMENDED.
FINDING OUT WHAT HAS ACTUALLY GONE ON OVER THERE IS NOT
EASY. OUR BEST CONTACT HAS JUST RETURNED FROM TAD AND
WE MAY BE ABLE TO UNRAVEL THE SITUATION.
9. (U) ASSUME THAT I WILL BE ATTACHED YOUR HQS ON RETURN.
HAVE SCHEDULED AN OVERDUE ANNUAL PHYSICAL FOR 1 JULY.
WOULD LIKE TO TAKE LEAVE OVER FOURTH OF JULY WEEKEND AT
KMC ON HAWAII.
DOWNGRADE TO UNCLAS ON 1 JUL 1971.
BT
0344
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INFO ZEN/eG THIRD MARDIV _­
RUADKUA/CG FIRST MAW 
RUAOANA/THIRD FORSERVREGT 
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CONF"IDE~TIAL 

PERSONAL FOR LTGENJONES t INFO I'IJAJGEN METZGER, MAJGEN o\~EtJS t 

COL ROEDER. FROM LTGF:~J ROBFRTSON. DELIVER DURING DUTY HOURS. 
!'n/MOA MANAGE:MENT (U) 
I. (e) WITH COMMENCEME~T OF NEXT PHASE OF MO/MOA PROGRAM, MANY -
Cl-lANGFS I N ~ANI3E AND DEPTH Or STOCKS APE EXPECTED 0 YOUR STAfF' 
HAS ADVISED THAT NE~1 POLICYDIRECTI ifF: IS BEl NG DRAFTED DtLI NEATHlG 
RESPONSIBILITIES OF ALCON. r HAVE CONFERRED,WITH MAJOR COMMANDERS 
Of III MAr AND HAVE PREPARED RECOMMENDATION FOR YOUR CONSIDERAT10N. 
IT IS MY UNDERSTANDING THAT YOUR STAFF PLANS TO DISCUSS DRAFT PLAN 
IN CONF~RENCE SIMI~AR TO THAT WHICH DEVELOPED VERY SATISFACTO~Y 
KEYSTONE ROFH ~1 LOG GUIDMJCE. 
2. (e) MORE THAN MGMT AND POSITIONING OF" ~10/MOA IS INVOLVED. WE 
o)~~SIDS:R THAT ENTIRE LOG SUPT STRUCTUPE IS AF"F'E'CTED. ADMIN ACTIONS 
CAN IMPACT ON STRUCTURE AND HiFLLJENCF.: CAPfJ,3ILIr-Y- OF FORCE TO PERfORr4 --c--­

ITS COMBAT MISSION. ~ECOMi"lENDATIONS I OFF'E,R ARE CONSIDERF.:D TO BE 
ATTAINABLE AND WILL PRESERVE JRADITIONAL STRUCTURE OF MAF AIR-
GROUND TE:AM. 
3. (C) FOL PARAMETERS GUIDED OUR THOUGHTS. 

A' NO APPRECIABLE CHANGE IN PERS RESOU~CSS SHOULD BE EXPECTED. 
B. BASE LOADING AND STORAG~ ~ACILITIES AT IWAKU~I WILL REMAIN 
CRITICAL. _ 
C. NO SIGNIFICANT IMPROVEMENT IN EMBARKATION FAC AT IWAKUNI 
EXPECED. 
D. DOUBLE HANDLING ~~D SUBSf9UENT RELOCATIONS 8~ MINIMIZED. 
E. CAPABILITY OF DIV/WING TO DEPLOY IN TRADITIONAL CONPIGURATIOI 
SHOULD BE PRESERVED UNLESS STRUCTURE IS FORMALLY ~ODIFIED. 
F. COMMANDERS SHOULD PLAY ROLE IN DETERMINATION OF MO REQMTS. 
G. RESPONSIVENESS TO CONTINGENCY RE~MTS SHOULD BE RASle 09JECTIVE. 

4. (e) I AM PREPARED TO PROVIDE IMPLEMENTING INSTRUCTIONS A~D 
RATIONALE TO SUPPORT THE F'OL ACTIONS WHICH ARE RECOMMENDED TO BEST 
SERVE THE NEEDS OF III MAr AND Tl{E ADr"IN RE(:)MTS OF' YOUR !-IQ. 

A. HOLD ALL WING MO AT FSR. PRIOR TO JULY RECOMP 9 fMAW FURNISH 
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CCN: 005INFO ZEN/CG THIRD MARDIV
TOR : 1000382 JUN 71RUADKUA/CG FIRST MAW

RUACANA/THIRD FORSERVREGT
BT
C INFIDENTIAL
PERSONAL FOR LIGEN JONES, INFO MAJGEN METZGER, MAJGEN OWENS,
COL ROEDER, FROM LIGEN ROBERTSON. DELIVER DURING DUTY HOURS.
MO/MOA MANAGEMENT (U)
1. (C) WITH COMMENCEMENT OF NEXT PHASE OF MO/MOA PROGRAM MANY
CHANGES IN RANGE AND DEPTH OF STOCKS ARE EXPECTED. YOUR STAFF
HAS ADVISED THAT NEW POLICY DIRECTIVE IS BEING DRAFTED DELINEATING
RESPONSIBILITIES OF ALCON. I HAVE CONFERRED WITH MAJOR COMMANDERS
OF III MAF AND HAVE PREPARED RECOMMENDATION FOR YOUR CONSIDERATION.
IT IS MY UNDERSTANDING THAT YOUR STAFF PLANS TO DISCUSS DRAFT PLAN
IN CONFERENCE SIMILAR TO THAT WHICH DEVELOPED VERY SATISFACTORY
KEYSTONE ROBIN LOG GUIDANCE.
2. (C) MORE THAN MGMT AND POSITIONING OF MO/MOA IS INVOLVED. WE
CONSIDER THAT ENTIRE LOG SUPT STRUCTURE IS AFFECTED. ADMIN ACTIONS
CAN IMPACT ON STRUCTURE AND INFLUENCE CAPABILITY OF FORCE TO PERFORM
ITS COMBAT MISSION. RECOMMENDATIONS I OFFER ARE CONSIDERED TO BE
ATTAINABLE AND WILL PRESERVE TRADITIONAL STRUCTURE OF MAF AIR-
GROUND TEAM.
3. (C) FOL PARAMETERS GUIDED OUR THOUGHTS.

A. NO APPRECIABLE CHANGE IN PERS RESOURCES SHOULD BE EXPECTED.
B. BASE LOADING AND STORAGE FACILITIES AT IWAKUNI WILL REMAIN
CRITICAL.
C. NO SIGNIFICANT IMPROVEMENT IN EMBARKATION FAC AT IWAKUNI
EXPECTED.
D. DOUBLE HANDLING AND SUBSEQUENT RELOCATIONS BE MINIMIZED.
E. CAPABILITY OF DIV/WING TO DEPLOY IN TRADITIONAL CONFIGURATION
SHOULD BE PRESERVED UNLESS STRUCTURE IS FORMALLY MODIFIED.
F. COMMANDERS SHOULD PLAY ROLE IN DETERMINATION OF MO REQMIS.
G. RESPONSIVENESS TO CONTINGENCY REAMIS SHOULD BE BASIC OBJECTIVE.

4. (C) I AM PREPARED TO PROVIDE IMPLEMENTING INSTRUCTIONS AND
RATIONALE TO SUPPORT THE FOL ACTIONS WHICH ARE RECOMMENDED TO BEST
SERVE THE NEEDS OF III MAF AND THE ADMIN REQMTS OF YOUR HQ.

A. HOLD ALL WING MO AT FSR. PRIOR TO JULY RECOMP, FMAW FURNISH

ACTN: S/SECP 091111Z JUN 71CG III MAF
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EQUIP DENSITY lAW CONTINGENCY TASK ORGS TO FSR. FSR MAINTAIN IN 
BLOCKS lAW F'MAW vlITHDRAVAL PLANS. CO~?OS'ITION OF' BLOCI{S TO B~ F'URN 
~AW F'OR REVIEW AND VALIDATION. DESIRABILITY OF HOLDING MO BY 
WING SERVICE UNIT CONrRAINDIc~rED DUE TO FOL: (1) MAG-3S LOCATION 
AT F!JTEr1A NOT ,~CCC::SSI8LE' TO. M 'SG, (2)· LACK OF FAC OR PERS AT F'UTEMA 
TO HANDLE STOCK, (3) CURR~NT STORAGE DEFICIENCY AT IWAKmlI HILL 
BE COMPOUNDSD v!HE'l MO ADJUSTED TO H1CLUDP. SECTION "M" AND OTHER 
KNOWN ITEMS NOT INCL IN CURRE~T COMPUTED REQMTS, (4) MANNING L~VEL 
DO~S NOT INCL FSA PERS IN MWSG TO PERFORM WHSE FUNCTION 9 (5) STATION 
LOADING ALREADY CRITICAL AND WOULD BE STRAINED FURTHER IF Ml WERE 
INCqEAS~D TO PROVIDE FOR MO MGMT PERS, (6) SHORTER REACTION TIME IS 
EXPECTED BY EMBARKATION FROM OKINAVA P01TS VICE IWAKUNI, (1) TIME 
AND DISTANCE DETRACT FROM EFFECTIVENESS OF STOCK CONTROL MEASUqES AND 
ACCTG EXERCISED BY 3D FSR, AND (8) DECENTRALIZATION TO GROUP LEVEL 
ENCOUNTERS SAME OBJECTIONS, PlUS.LI~ITI~G CAPA31lITY TO DEPLOY 
"COMPOSITE- MAG. SINCE MISSION PERFORMANCE PRI~ARILY RELATED TO 
AERONAUTICAL LOGISTICS, NO SIGNIF'ICflNT RISK IS ENCOll:.JTERED 8Y . 
~PARAT!ON OF USMC MO M4TERIAL FROM UNIT AS LONG AS PERIODIC INFOR 
Fl.OW IS MAl NTAI NED. ULTJMATE GOAL SHOULD BE TO RETURN MO 1'1ANAGEMENT ' 
TO fMAW WHEN CIRCUMSTANCES CHANGE TO PERMIT SUCH ACTION. 

8. THIRD MA?DIV WILLHOl~ ITS OWN MO. FS~ WILL CONTINUE TO ACCT, 
MANAG!, AND SUBMIT MGMT R!PORTS AS ~EQ BY YOUR HQ. DIV MAY CREATE 
MULTIPLE LOCATIONS BUT 'ASSET CONTROL MJD RECONCILIATION WILL NOT BE 
JEOPARDI ZED. 

c. CO THIRD FSR WILL CONTINUE AS PROGRAM COORCINATOR MAINTAINING 
CENTRAL Assn VISABILIty, COMPUTE: REQMTS AND MANAGE ATTAP-IME,NT 
FROGRE:SS. F'SR \IfIll BE AUTH TO REQ I NVF:NTORY MG MT ACTIONS OF DIV TO 
ENSURE ACCURACY AND EFFECTIVENESS OF' BLOCKS HELD BY DIV. 

D. ESTABLISH PROCEDURE ~OR .UNIT COM~ANDER INPUT FOR RECOMMENDED 
mANGES IN RANGE AND DEPTH OF ITEMS HELD IN SUPPORT OF HIS UNIT. SUCH 
RECOMi'lENDATIONS SHOULD REeE.! VE TECH RFVIEW' gy PliJR SECTlON AT F'SR., 
IF ICP FACTOR DATA INVOLVED, APPROP RECOMMENDATIONS WILL BE MADE TO 
JepVIA YOUR HQ. SFA OR ASA 'FUNDING IMPACTS OF CHANGES WILL BE 
REF'ER!1ED TO YOUR HQ \oJITH RATIONALE SUPPORTING REcor~r~ENDATION. , 

E. THIRD MARDIV BE AUTH TO ACTIVATE MINI-FSA TO MA~AG~ 20g-3~0 
LINE ITEMS. PURPOSE WOULD BE TO· D~VELOP SKILLS, PRO~EDURES, AND' 
~OGRAMS AS BASIS FOR ULTIMATE MANAGEMENT OF D~PLOYED STOCKS AND 
DIRECT SUPPLY SUPT IN OBJ AREA. PROCEDURES AND TrCHNIgUES ARE AVAIL 
TO PRECLUDE NEEDLESS LAYERING AND DUPLICATIVE FUNCTIONS B£TWEEN 
MINI-FSA AND FSA AT 3D FSR. 
GP-4 
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EQUIP DENSITY IAW CONTINGENCY TASK ORGS TO FSR. FSR MAINTAIN IN
BLOCKS IAW FMAW WITHDRAWAL PLANS. COMPOSITION OF BLOCKS TO BE FURN
FMAW FOR REVIEW AND VALIDATION. DESIRABILITY OF HOLDING MO BY
WING SERVICE UNIT CONTRAINDICATED DUE TO FOL: (1) MAG-36 LOCATION
AT FUTEMA NOT ACCESSIBLE TO MISG, (2) LACK OF FAC OR PERS AT FUTEMA
TO HANDLE STOCK, (3) CURRENT STORAGE DEFICIENCY AT IWAKUNI WILL
BE COMPOUNDED WHEN MO ADJUSTED TO INCLUDE SECTION "M" AND OTHER
KNOWN ITEMS NOT INCL IN CURRENT COMPUTED REQMTS, (4) MANNING LEVEL
DOES NOT INCL FSA PERS IN MWSG TO PERFORM WHSE FUNCTION, (5) STATION
LOADING ALREADY CRITICAL AND WOULD BE STRAINED FURTHER IF ML WERE
INCREASED TO PROVIDE FOR MO MGMT PERS, (6) SHORTER REACTION TIME IS
EXPECTED BY EMBARKATION FROM OKINAWA PORTS VICE IWAKUNI, (7) TIME
AND DISTANCE DETRACT FROM EFFECTIVENESS OF STOCK CONTROL MEASURES AND
ACCTG EXERCISED BY 3D FSR, AND (8) DECENTRALIZATION TO GROUP LEVEL
ENCOUNTERS SAME OBJECTIONS, PLUS LIMITING CAPABILITY TO DEPLOY
"COMPOSITE" MAG. SINCE MISSION PERFORMANCE PRIMARILY RELATED TO
AERONAUTICAL LOGISTICS, NO SIGNIFICANT RISK IS ENCOUNTERED BY
SEPARATION OF USMC MO MATERIAL FROM UNIT AS LONG AS PERIODIC INFOR
FLOW IS MAINTAINED. ULTIMATE GOAL SHOULD BE TO RETURN MO MANAGEMENT
TO FMAW WHEN CIRCUMSTANCES CHANGE TO PERMIT SUCH ACTION.

B. THIRD MARDIV WILL HOLD- ITS OWN MO. FSR WILL CONTINUE TO ACCT,
MANAGE, AND SUBMIT MGMT REPORTS AS REQ BY YOUR HQ. DIV MAY CREATE
MULTIPLE LOCATIONS BUT ASSET CONTROL AND RECONCILIATION WILL NOT BE
JEOPARDIZED.

C. CO THIRD FSR WILL CONTINUE AS PROGRAM COORDINATOR MAINTAINING
CENTRAL ASSET VISABILITY, COMPUTE REQMTS AND MANAGE ATTAINMENT
PROGRESS. FSR WILL BE AUTH TO REQ INVENTORY MGMT ACTIONS OF DIV TO
ENSURE ACCURACY AND EFFECTIVENESS OF BLOCKS HELD BY DIV.

D. ESTABLISH PROCEDURE FOR UNIT COMMANDER INPUT FOR RECOMMENDED
CHANGES IN RANGE AND DEPTH OF ITEMS HELD IN SUPPORT OF HIS UNIT. SUCH
RECOMMENDATIONS SHOULD RECEIVE TECH REVIEW BY PWR SECTION AT FSR.
IF ICP FACTOR DATA INVOLVED, APPROP RECOMMENDATIONS WILL BE MADE TO
ICP VIA YOUR HQ. SFA OR ASA FUNDING IMPACTS OF CHANGES WILL BE
REFERRED TO YOUR HQ WITH RATIONALE SUPPORTING RECOMMENDATION.

E. THIRD MARDIV BE AUTH TO ACTIVATE MINI-FSA TO MANAGE 200-300
LINE ITEMS. PURPOSE WOULD BE TO DEVELOP SKILLS, PROCEDURES, AND
PROGRAMS AS BASIS FOR ULTIMATE MANAGEMENT OF DEPLOYED STOCKS AND
DIRECT SUPPLY SUPT IN OBJ AREA. PROCEDURES AND TECHNIQUES ARE AVAIL
TO PRECLUDE NEEDLESS LAYERING AND DUPLICATIVE FUNCTIONS BETWEEN
MINI-FSA AND FSA AT 3D FSR.
GP-4
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DRA"'TED: FSJA 
CONCURRED: G-l, DEP CIS 

CIS 
,RELEASED: CG 
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CON F IDE N T I A L //N058001.1 -MARDIS 
ELIMINATION OF' THE TERM QUOTE FRAGGING UNQUOTE HJ OFF'ICIAL 
~ORRtSfS1HH5t ~eE 

c 
Dep CIG ~~ 
C/S--
Oep CIS 
SIS 

I. (C) DURING THE PA~T stVERAL MONTHS I HAVE NOTED THE INCREASING 
m~ OF THE WORD ~UOTf FRAGGING UNQUOTE APPEARING IN OF'FICIAL . 
OORR~SPONDENCE THROUGHOUT THE FORCE. I REALIZE THAT THIS TERM 
IS RELATIVELY OESCRIPTIVE. I ~M CONCERNED HOWEVER THAT ITS 
WIDESPREAD USE IN OFFICIAL CIRCLES MAY ACTUALLY TEND SOMEHOW TO 
EITHER DOWNGRAD~ o~ DISGUIst THE TERRIBLE SERIOUSNESS Of THE -
OFfENSE ACTUALLY COMMITTED OR ATTEMPTED. . 
2. (C) WE ALL REALIZE ONLY TOO WELL THAT A QUOTE FRAGGING UNQUOTE 
IS NO HALLOWEEN PRANK. WHAT I AM CONCERNED ABOUT IS THAT IN THE 
MINDS Of SOME TERRIBLY MISGUIDED, IMMATURE AND DISGRUNTLED 
MARINES IT MAY BE REDUCED TO SOMETHI~d VERY NEARLY THAT WHEN 
OFfICERS AND MEN BOTH ORALLY AND IN WRITING USE THAT TERM SO 
FREI':)UnlTL Y. AS YOU ARE ~!ELL. AI"ARE, A TRULY SUCCESSFUL QUOTE 
FRAGGING U~QUOTE IS PREMEDITATED MURDER. AN UNSUCCESSFUL ONE 
IS ATTEMPTED MURDER. MY fEARS MAY BE GROUNDLESS BUT I HAVE NEVER~ 
I£ARD A JOKE ABOUT MURDER AND I HAVE HEARD QIIOTE fRAGGING JOKES 
UNQUOTE. 
3. (C) IT IS MY BELIEF THAT OUR COMMANDERS SHOULD GO BACK Tn 
DEfINING THESE TRULY REPREHENSIBLE ACTS AS EXACTLY WHAT THEY 
ME-MURDER AND ATTEMPTED MURDER. IF,. PLACING SUCH EMPHASIS ON 
THE ACTUAL ACT COMMITTED OR ATTEMPTED, HAS THE EFFECT OF 
D~TERRING EVEN ONE POTENTIAL CRIMINAL FROM THE COMMISSIO~ OF 
~CH A TERRIBLE ACT, IT WILL BE WELL WORTH THE EFFORT. 
LTGEN JONES SENDS. 
GP-4 
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C/SFM CG FMFPAC
RELEASED: CGTO ZEN/CG FIRST MARDIV

1
ZEN/CG THIRD MARDIV

COPIESOFCOPYZEN/CG FIRST MAW
ZEN/CG THIRD MAW

TOD: 1004002 JUN 71RUMULVA/CG THIRD MAB
ZEN/CG FIRST MARBDE
ZEN/CG FORTRPS FMFPAC
ZEN/DEP COMMARCORBASESPAC (FWD)
INFO ZEN/CG III MAF
BT
CONFIDENTIAL //N05800/./ MARDIS
ELIMINATION OF THE TERM QUOTE FRAGGING UNQUOTE IN OFFICIAL
CORRESPONDENCE
1. (C) DURING THE PAST SEVERAL MONTHS I HAVE NOTED THE INCREASING
USE OF THE WORD QUOTE FRAGGING UNQUOTE APPEARING IN OFFICIAL
CORRESPONDENCE THROUGHOUT THE FORCE. I REALIZE THAT THIS TERM
IS RELATIVELY DESCRIPTIVE. I AM CONCERNED HOWEVER THAT ITS
WIDESPREAD USE IN OFFICIAL CIRCLES MAY ACTUALLY TEND SOMEHOW TO
EITHER DOWNGRADE OR DISGUISE THE TERRIBLE SERIOUSNESS OF THE
OFFENSE ACTUALLY COMMITTED OR ATTEMPTED.
2. (C) WE ALL REALIZE ONLY TOO WELL THAT A QUOTE FRAGGING UNQUOTE
IS NO HALLOWEEN PRANK. WHAT I AM CONCERNED ABOUT IS THAT IN THE
MINDS OF SOME TERRIBLY MISGUIDED, IMMATURE AND DISGRUNTLED
MARINES IT MAY BE REDUCED TO SOMETHING VERY NEARLY THAT WHEN
OFFICERS AND MEN BOTH ORALLY AND IN WRITING USE THAT TERM SO
FREQUENTLY. AS YOU ARE WELL AWARE, A TRULY SUCCESSFUL QUOTE
FRAGGING UNQUOTE IS PREMEDITATED MURDER. AN UNSUCCESSFUL ONE
IS ATTEMPTED MURDER. MY FEARS MAY BE GROUNDLESS BUT I HAVE NEVER
HEARD A JOKE ABOUT MURDER AND I HAVE HEARD QUOTE FRAGGING JOKES
UNQUOTE.
3. (C) IT IS MY BELIEF THAT OUR COMMANDERS SHOULD GO BACK TO
DEFINING THESE TRULY REPREHENSIBLE ACTS AS EXACTLY WHAT THEY
ARE-MURDER AND ATTEMPTED MURDER. IF, PLACING SUCH EMPHASIS ON
THE ACTUAL ACT COMMITTED OR ATTEMPTED, HAS THE EFFECT OF
DETERRING EVEN ONE POTENTIAL CRIMINAL FROM THE COMMISSION OF
SUCH A TERRIBLE ACT, IT WILL BE WELL WORTH THE EFFORT.
LIGEN JONES SENDS.
GP-4
BT
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. UNCLAS PERSONAL FOR MAJGEN WIDDECKE FROM LTGEN JONES.­
//N~~00011 DELIVER DURING DUTY HOURS. 
I MAr ACCOMPLISHMENTS, PROJECTS. AND PlAN~ING TASKS 
A. CG I MAF 050001Z/JUN71 (PERSONAL) (S). 
1. I HAVE READ REF' A WITH GREAT INTEREST AND AM 
IND~ED PLEASED WITH THE RESULTS ACHIEVED IN SO SHORT 
A TIME. YOUR CURRE~T PROGRESS CERTAINLY IS ~ESTl­
MONY TO A HARD WORKING AND RESOURCEFUL STAFF AND, . 
BY SEPARATE MESSAGE, I AM COMMENDING THEM FOR THEIR 
PROFESS! ONAl EFFORT. 
2. ADDITIONALLY. I WISH TO CONVEY TO- YOU MY SINCERE 
APPRECIATIO~ F6R MAKING Hq I MAF A VIABLE ORaANIZA~ 
TlON. I HAVE LONG BEEN CONCERNED WITH BRIDGING THE 
GAP BETWEEN THE WEST COAST FMFPAC UNITS AND FIRST 
~EET IN ORDER THAT WE MAY ONCE AGAIN ESTABLISH THE 
AMPHISIOUS RELATIONSHIPS SO NECESSARY TO OUR MANDATE. 

PAGE TWO RUKHF'MA097 J UNClAS PERSONAL FOR 
YOUR EF'!4"ORTS IN EXPL AI NI NG A ND SELL I NG I MAF ALONG 
THE COAST OF SOtJTHER~~ CALIFORNIA WILL GO A LONG .WAY 
IN ACHI~VI~G THAT END. 
3. I WISH TO THANK YOU FOR A JOB SPLENDIDLY DONE. 
WARM REGARDS. 
BT 
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TO RUWJNWA/CG I MAF
BT
UNCLAS PERSONAL FOR MAJGEN WIDDECKE FROM LIGEN JONES.
//N03000// DELIVER DURING DUTY HOURS.
I MAF ACCOMPLISHMENTS, PROJECTS, AND PLANNING TASKS
A. CG I MAF 050001Z/JUN71 (PERSONAL) (S)
1. I HAVE READ REF A WITH GREAT INTEREST AND AM
INDEED PLEASED WITH THE RESULTS ACHIEVED IN SO SHORT
A TIME. YOUR CURRENT PROGRESS CERTAINLY IS TESTI-
MONY TO A HARD WORKING AND RESOURCEFUL STAFF AND,
BY SEPARATE MESSAGE, I AM COMMENDING THEM FOR THEIR
PROFESSIONAL EFFORT.
2. ADDITIONALLY, I WISH TO CONVEY TO YOU MY SINCERE
APPRECIATION FOR MAKING HO I MAF A VIABLE ORGANIZA-
TION. I HAVE LONG BEEN CONCERNED WITH BRIDGING THE
GAP BETWEEN THE WEST COAST FMFPAC UNITS AND FIRST
FLEET IN ORDER THAT WE MAY ONCE AGAIN ESTABLISH THE
AMPHISIOUS RELATIONSHIPS SO NECESSARY TO OUR MANDATE.

PAGE TWO RUHHFMA0971 UNCLAS PERSONAL FOR
YOUR EFFORTS IN EXPLAINING AND SELLING I MAF ALONG
THE COAST OF SOUTHERN CALIFORNIA WILL GO A LONG WAY
IN ACHIEVING THAT END.
3. I WISH TO THANK YOU FOR A JOB SPLENDIDLY DONE.
WARM REGARDS.
BT
0971
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FOR LTGEN JONES FROM MAJGEN 

I~F'ORMATION. . 
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P 15eJ045Z JUN 11 
FM SECDEF 
TO ZEN/JCS 
INFO RUEAOWO/OSA 
RUENAAA/SECNAV 
RUEF'HQA/OSAF' 
RUEOFI A/CMC 
RUEADWD/CSA 
RUENAAA/CNO 
RUEF'HQA/CSAF 
RUHHRGA/CINCUSARPAC 
RUHHHqA/CI t';CPAC 
RUHHBRA/CINCPACFLT 
RUHHABA/CINCPACAF ~ 

<II 

HOURS. IIN000B011 AM 007 I~I AM 007 
IS PROVIDED FOR YOUR 

" RUAOAOA/HICO~RY NAHA R'IS 
RUEHC/STATE DEPT WASH ob 
RUEIKO/AMEMB.TOXYO 
BT 
SEC RET 1095 
mOM OSAD: IL 
:2 1t:qC:CT; RFMQVAL OF NAVAL/MARINE FLYING ACTIVITIES, NAHA AIR BASE, 
OK I NAHQ 
REFERENCE: TOKYO 5317 (NOTAL) 
i. A USG DECISION. AS 
ADM I N H1F PAC 

INDICATED IN ABOVE RErERENCE, HA5 BEEN MADE 
'P 152331Z/JUN71 ACTN:SSEC 1-2 
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CCN: 1341
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DRAFTED: C/SP 152331Z JUN 71 ZFF- 1
CONCURRED:DEP C/SFM ADMIN FMFPAC
RELEASED:DEP CGTO RUAOAJA/CG FMFPAC

BT
SECRET T SPECAT EXCLUSIVE FOR LIGEN JONES FROM MAJGEN
ADAMS. DELIVER DURING WAKING HOURS. //N00000// AM 007 IMI AM 007
1. (S) THE FOLLOWING MESSAGE IS PROVIDED FOR YOUR
INFORMATION.
DUOTE:
P 150045Z JUN 71
FM SECDEF
TO ZEN/JCS
INFO RUEADWD/OSA
RUE NAAA/SECNAV
RUEFHQA/OSAF
RUEOFIA/CMC
RUEADWD/CSA
RUENAAA/CNO
RUEFHQA/CSAF
RUHHRGA/CINCUSARPAC
RUHHHOA/CINCPAC
RUHHBRA/CINCPACFLT
RUHHABA/CINCPACAF
RUAOADA/HICOMRY NAHA RYIS
RUEHC/STATE DEPT WASH DC
RUEIKO/AMEMB. TOKYO
BT
SECRET 1095
FROM OSAD: IL
SUBJECT: REMOVAL OF NAVAL/MARINE FLYING ACTIVITIES, NAHA AIR BASE.
OKINAWA
REFERENCE: TOKYO 5317 (NOTAL)
i. A USG DECISION, AS INDICATED IN ABOVE REFERENCE, HAS BEEN MADE

P 152331Z/JUN71ADMIN FMFPAC ACTN :SSEC 1-2
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TO REMOVE ALL NAVAL/MARINE FLYING ACTIVITIES FROM NAHA AIR BASE, 
OKINAWA PRIOR TOREVERSIO~. THE GOJ HAS OFFERED TO PROVIDE NECESSARY 
GOODS AND SERUtCES TO THE EXTENT OF' $20.0 r1ILLIO'J TO AC,COMPLISH 

t 

TH~SE RELOCATIONS PRIOR TO REVERSION. IT IS THE DOD INTENT--TO----­
ACCOMPLISH THESE RELOCATIONS AT THE LEAST POSSIBLE COST AND USE ANY 
FUNDS REMAINING FROM THE $20.0 MILLION TO OFFSET DOD BUDGET EXPFND­
ITURES FOR IMPROVEMENT TO TROOP FACILITIES ON OKINAWA AND IN JAPAN. 
2. ACCORDI NGLY, THE VIEWS OF, THE JCS ARE REQU~STED AS TO RECOMMENDED 
GEOGRAPHICAL AREAS (OKINAW~, JAPAN OR OTHER) FOR RELOCATIo.N OF THE 
NAVAL/MARINE FLYING ACTIVITIES PREVIOUSLY PLANNED TO BE LOCATED AT 
NAHA AIR BASE AFTER REVERSION. PLEASE PROVIDE FOR EACH ACTIVITY/ 
~IT THE NUMBER OF PERSONNEL TO BE RELOCATED BY CATEGORY (OFFICER, 
EM, CIVILIAN), RECOMMENDED RELOCATION AREA(S) WITH ALTERNATIVES, 
IF APPROPRIATE, AND DETAILED REATIONALE FOR AREA SELECTION. IT IS 
roI NTED OUT THAT SHOULD A NY OF THE FL YI NG ACT I VIr IES BE RECOMME NDED 
FOR R~LOCATION FROM OI(INA~]A TO A LOCATION OTHER' TH,~N JAPAN, ADEQUATE 
OPERATIONAL AND SUPPORT FACILITIES WILL HAVE TO BE AVAILABLE SINCE 
FUNDS TO BE' PROVIDED BY THE GOJ CAN ONLY BE USED TO MEET REQUIREMENTS 
IN A YEN AREA AND NO, REPEAT NO, u.s. APPROPRIATED FUNDS ARE 

,AVAILABLE FOR THES~ RELOCATlbNS. 
3. UPON RECEIPT AND APPROVAL' OF THE JCS AREA RELOCATION RECOMMEND­
ATIONS, WE WILL WORK THROUGH SECRETARIAL CHANNELS TO DETERMINE HOW 
BEST TO BEDDOWN THE ACTIVITIES IN THE AREA(S). THE JCS WILL BE KEPT 
ADVISED OF THE STATUS Or THIS ACTION AND REPRESENTATION WILL BE' 
INVITED TO ANY TASK FORCE WHICH MAY 9£ FORMED TO RESOLVE THE 
FACILITIES AND RESOURCES ISSUES. 
4. YOUR RECOMMENDATIONS ARE REQUESTED AS SOON AS POSSIBLE. BUT NOT 
LATER THAN JUNE 30, 1971. 
GP-4 
UNQUOTE: 
2. eu) PLEASE PROTECT OUR SOURCE. WARM REGARDS~ 
3. (U) SIX AM NUMBERS HAVE BEEN SENT SINCE YOUR DEPARTURE. 
GP-4 
BT 
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TO REMOVE ALL NAVAL/MARINE FLYING ACTIVITIES FROM NAHA AIR BASE,
OKINAWA PRIOR TO REVERSION. THE GOJ HAS OFFERED TO PROVIDE NECESSARY
GOODS AND SERVICES TO THE EXTENT OF $20.0 MILLION TO ACCOMPLISH
THESE RELOCATIONS PRIOR TO REVERSION. IT IS THE DOD INTENT TO
ACCOMPLISH THESE RELOCATIONS AT THE LEAST POSSIBLE COST AND USE ANY
FUNDS REMAINING FROM THE $20.0 MILLION TO OFFSET DOD BUDGET EXPEND-
ITURES FOR IMPROVEMENT TO TROOP FACILITIES ON OKINAWA AND IN JAPAN.
2. ACCORDINGLY, THE VIEWS OF THE JCS ARE REQUESTED AS TO RECOMMENDED
GEOGRAPHICAL AREAS (OKINAWA, JAPAN OR OTHER) FOR RELOCATION OF THE
NAVAL/MARINE FLYING ACTIVITIES PREVIOUSLY PLANNED TO BE LOCATED AT
NAHA AIR BASE AFTER REVERSION. PLEASE PROVIDE FOR EACH ACTIVITY/
UNIT THE NUMBER OF PERSONNEL TO BE RELOCATED BY CATEGORY (OFFICER,
EM, CIVILIAN), RECOMMENDED RELOCATION AREA(S) WITH ALTERNATIVES,
IF APPROPRIATE, AND DETAILED REATIONALE FOR AREA SELECTION. IT IS
POINTED OUT THAT SHOULD ANY OF THE FLYING ACTIVITIES BE RECOMMENDED
FOR RELOCATION FROM OKINAWA TO A LOCATION OTHER THAN JAPAN, ADEQUATE
OPERATIONAL AND SUPPORT FACILITIES WILL HAVE TO BE AVAILABLE SINCE
FUNDS TO BE PROVIDED BY THE GOJ CAN ONLY BE USED TO MEET REQUIREMENTS
IN A YEN AREA AND NO, REPEAT NO, U.S. APPROPRIATED FUNDS ARE
AVAILABLE FOR THESE RELOCATIONS.
3. UPON RECEIPT AND APPROVAL OF THE JCS AREA RELOCATION RECOMMEND-
ATIONS, WE WILL WORK THROUGH SECRETARIAL CHANNELS TO DETERMINE HOW
BEST TO BEDDOWN THE ACTIVITIES IN THE AREA(S). THE JCS WILL BE KEPT
ADVISED OF THE STATUS OF THIS ACTION AND REPRESENTATION WILL BE
INVITED TO ANY TASK FORCE WHICH MAY BE FORMED TO RESOLVE THE
FACILITIES AND RESOURCES ISSUES.
4. YOUR RECOMMENDATIONS ARE REQUESTED AS SOON AS POSSIBLE. BUT NOT
LATER THAN JUNE 30, 1971.
GP-4
UNQUOTE:
2. (U) PLEASE PROTECT OUR SOURCE. WARM REGARDS.
3. (U) SIX AM NUMBERS HAVE BEEN SENT SINCE YOUR DEPARTURE.
GP-4
BT
1341
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C O.N F IDE N T I A L /IN030501/ 
PERSO~AL FOR LTJEN JONES, INFO OF LTGEN ~08ERTSON AND BGEN BARRqW, 
FROM MGEN METZGER. DELIVER DURING WORKING HOURS. 
NAHA PORT WORKFORCE REPLACEMENTS (C) 
A. CG 3D MkRDIV 020211Z JUN 71 (C) 
1. (C) BY REFERENCE (A) CONCERN WAS EXPRESSED OVER THE CONTINUING 
REGUIREhENT TO PROVIDE LASdR FORCES AT THE NA~A PORT. YOU RECALL: 
THAT WE DID DISCUSS THIS IN SOME DETAIL DURING YOUR VISIT AND IT 
WAS MY IMPRESSION THAT. YOU CONCURRED IN WHAT I. HAD ~ROPOSED. HOW~VER 
PRIOR TO B08 BARROW DISCUSSING THIS WITH THE JOINT AREA COMMANDERS~ . 
BOTH HE AND I WdULD LIKE SO~EASSURANCE THAT .YOU DO SUPPORT WHATi 
PROPOSE. 1 BELIEVE THAT THE PROBLEM SHOULD BE AIRED·HERE ON OKINAWA 
AND THAT YOU SHOULD TAKE IT UP WITH USARPAC ONLY AFTER WE EXHAUST 
ALL POSSIBILITIES ON I~LAND. .. . . . 
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CCN: 178TO RUHHFMA4CG FMFPAC
TOR: 21JUN71 1117ZINFO ZEN/CG III MAF

ZEN/CG MCB CP BUTLER
BT
C F I D E N T I A L //N03050//
PERSONAL FOR LTJEN JONES, INFO OF LTGEN ROBERTSON AND BGEN BARROW,
FROM MGEN METZGER. DELIVER DURING WORKING HOURS.
NAHA PORT WORKFORCE REPLACEMENTS (C)
A. CG 3D MARDIV 020211Z JUN 71 (C)
1. (C) BY REFERENCE (A) CONCERN WAS EXPRESSED OVER THE CONTINUING
REQUIREMENT TO PROVIDE LABOR FORCES AT THE NAHA PORT. YOU RECALL
THAT WE DID DISCUSS THIS IN SOME DETAIL DURING YOUR VISIT AND IT
WAS MY IMPRESSION THAT YOU CONCURRED IN WHAT I HAD PROPOSED. HOWEVER
PRIOR TO BOB BARROW DISCUSSING THIS WITH THE JOINT AREA COMMANDERS,
BOTH HE AND I WOULD LIKE SOME ASSURANCE THAT YOU DO SUPPORT WHAT I

PROPOSE. I BELIEVE THAT THE PROBLEM SHOULD BE AIRED HERE ON OKINAWA
AND THAT YOU SHOULD TAKE IT UP WITH USARPAC ONLY AFTER WE EXHAUST
ALL POSSIBILITIES ON ISLAND.

ACTN: S /SECP 210825Z/JUN71CG THIRD MARDIV
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PAGE .TwO RUAOAdA273~ C 0 ~ Pi! PEN ,T I A t PERSONAL FOR 
2. (C) IT-IS THEREFORE,RECOMMENDED THAT THE MARINE'POSITION BE THAT: 

,'(A) THE NEED TO PROVIDE RIOT CONTROL,' WORK FORCE AUG~ENTATI6N 
AND WORK FORCES TO CONTINUE ESSENTIAL FUNCTIONS DURIN~ WORK STOPPAGES 
AND STRI~ES ON&OKINAWA IS FULLY,APPRECIATED~ M6wEVER, WHEN THE '. 
REQUIRERiENT IS LEVIED, IT. SHOUL.D· BE UNDERSTOOD THA'T IT' viILL BE FOR 
MINIM0M'PERIODS OF ~IME AND THAT IT WIl~ eE UP TO THE SERVICE 
CONCERNED TO TAKE REMEDIAL ACTION SO THAT THE NEED FOR MARINES WILL' 
BE MINIMIZ~D. THEREFORE IT I~ DESIRED tHAT= " . . .. 

(1) iF IT HAS ~OT ALR~ADY 8fEN ACCO~PLISHEO, THE DEPARTMENT OF 
THE ARMY TAKE EXPEDIOUS ACTID~ TO PROVIDE REPLACEMENTS FOR M~R~NES 
WHO HAVE BEEN IN SUPPORT OF. THE\NAHA PORT SINCE 9 MAY. ' 
COMMENT: THERE IS NO INDICATION 0F A' TERMINAL DATE OF THE STRIKE OR 
THE REQUIREMENT FOR MARINE FORCES. . ~ -' ' 
, (2) THAT IN ALL FUTURE REQUIRE~ENTSFOR MARINES THAT AT THE TIME 

OF THE REQUEST THERE WILL BE INFORMATION AS TO HOW LONG THE --
REQUIREti,ENT wILL EXIST -Ai~D WHAT PLAHS THE MIGH COW,..;rSSIONER OF ,THE 
RYUKYUS HAS· TO RELIEVE THE MARINE CO~PS OF THIS REQUIREMENT~ . 
3. tCl LET ~E REITERATE. I-~ULLY UNDERSTAND THAT THIS DIVISION MUST 
SUPPORT EVERY LEGITI~ATE REQUIRE~~NT, 'HOWEVER, I A~ CONSTANT~Y TORN 
BETWEEN MEETING THE READINESS STANDARD WHICH YQU EXPECT ANb WHiCH 

PAGE THREE RUAOAJA2737C 0 N ~'I.D E N T I A L PERSONALLFPR 
IS OUR MAII~ STAY AND THE tONSTANT SERIES OF REQUIREM~NTS' WHICH IN • 
TOTO CAN ONLY HAVE DETRIMENTAL EFFECT ,ON OUR READINESS TO CARRYO~T 
OU~PRIMARY ~ISSSION. 
4. (C) YOUR APPROVAL OF WHA,T IS PROPOSED. IN PARAGRAPHTV~O ABOVE 
WILL BE APPRECIATED. 
GP-4 
8T 
142737 

CG THIRD MARDI'IT P 210825Z/JUN71 2-2 

NNNN:t· 

., .,~~"", -.@ 

. ·:CONFIDENTlp~l 
".' ~ 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

PAGE Two RUACAJA2737 C ONFI D E N T I A L PERSONAL FOR
2. (C) IT - IS THEREFORE RECOMMENDED THAT THE MARINE POSITION BE THAT:

(A) THE NEED TO PROVIDE RIOT CONTROL, WORK FORCE AUGMENTATION
AND WORK FORCES TO CONTINUE ESSENTIAL FUNCTIONS DURING WORK STOPPAGES
AND STRIKES ON OKINAWA IS FULLY APPRECIATED. HOWEVER, WHEN THE
REQUIREMENT IS LEVIED, IT SHOULD BE UNDERSTOOD THAT IT WILL BE FOR
MINIMUM PERIODS OF TIME AND THAT IT WILL BE UP TO THE SERVICE
CONCERNED TO TAKE REMEDIAL ACTION so THAT THE NEED FOR MARINES WILL
BE MINIMIZED. THEREFORE IT IS DESIRED THAT:

(1) IF IT HAS NOT ALREADY BEEN ACCOMPLISHED, THE DEPARTMENT OF
THE ARMY TAKE EXPEDIOUS ACTION TO PROVIDE REPLACEMENTS FOR MARINES
WHO HAVE BEEN IN SUPPORT OF THE NAHA PORT SINCE 9 MAY.
COMMENT: THERE IS NO INDICATION OF A TERMINAL DATE OF THE STRIKE OR
THE REQUIREMENT FOR MARINE FORCES.

(2) THAT IN ALL FUTURE REQUIREMENTS FOR MARINES THAT AT THE TIME
OF THE REQUEST THERE WILL BE INFORMATION AS TO HOW LONG THE
REQUIREMENT WILL EXIST AND WHAT PLANS THE MIGH COMMISSIONER OF THE
RYUKYUS HAS TO RELIEVE THE MARINE CORPS OF THIS REQUIREMENT.
3. (C) LET ME REITERATE. I FULLY UNDERSTAND THAT THIS DIVISION MUST
SUPPORT EVERY LEGITIMATE REQUIREMENT. HOWEVER, I AM CONSTANTLY TORN
BETWEEN MEETING THE READINESS STANDARD WHICH YOU EXPECT AND WHICH

PAGE THREE RUA0AJA2737C o N F N A L PERSONAL, FOR
IS OUR MAIN STAY AND THE CONSTANT SERIES OF REQUIREMENTS, WHICH IN
TOTO CAN ONLY HAVE DETRIMENTAL EFFECT ON OUR READINESS TO CARRY OUT

OUR PRIMARY MISSSION,
4. (C) YOUR APPROVAL OF WHAT IS PROPOSED IN PARAGRAPH TWO ABOVE
WILL BE APPRECIATED.
GP-4
BT
#2737
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FERSONAL FOR BGEN HOUGHTON Fb LTGEN JONES 
1. THE FOLLOWING COMMENTS ARE INTENDED FOR USE IN THE LOOKING AHEAD 
~CTION OF THE NEXT EDITION 01' THE MARINE LEADER BOOKLET. I PREFER 
THAT THE rEXT NOT BE MODIFIED BUT INCLUDED AS IT APPEARS HEREIN. 
~EASE INSTRUCT THE HUMAN AFFAIRS BRANCH TO EXPEDITE. 

TEXT FOLLOWS: 

.. 

ONE GOOD WAY TO JUDGE THE WORTH Or A MAN IS TO FIND OUT HOW WELL HE 
LIVES UP TO WHAT HE SAYS HE BELIEVES IN. THERE ARE TOO MANY OFFICERS AND 
SNSO'S WHO ARE FAILING TO DO JUST THAT. MOST OF YOU HAVE HEARD THE OLD 
EXPRESSION "DO AS I SAY AND NOT AS I DO". UNFORTUNATELY TOO MANY OF OUR 
OLD TIMERS HAVE ACCEPTED THIS PHILOSOPHY AS A WAY OF LIrE AND A PRIV­
aEDGE THAT THEIR RANK AND YEARS OF SERVICE HAVE ENTITLED THEM TO. IT 
IS THIS TYPE OF CONFUSED THINKING THAT RESULTS IN DOUBLE STANDARDS 
WHICH DESTROY BOTH CREDIBILITY AND RESPECT fOR AUTHORITY. THIS IN TURN 

CG FMFPAC o 22~522Z/JUN71' ACTN: S/SEC . ,. 
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CCN; 588TO ADMIN FMFPAC
TOR : 22JUN71 1416ZBT

UNCLAS //N0570911
MARINE LEADER PUBLICATION
PERSONAL FOR BGEN HOUGHTON FROM LTGEN JONES
1. THE FOLLOWING COMMENTS ARE INTENDED FOR USE IN THE LOOKING AHEAD
SECTION OF THE NEXT EDITION OF THE MARINE LEADER BOOKLET. I PREFER
THAT THE TEXT NOT BE MODIFIED BUT INCLUDED AS IT APPEARS HEREIN.
PLEASE INSTRUCT THE HUMAN AFFAIRS BRANCH TO EXPEDITE.

TEXT FOLLOWS:
ONE GOOD WAY TO JUDGE THE WORTH OF A MAN IS TO FIND OUT HOW WELL HE

LIVES UP TO WHAT HE SAYS HE BELIEVES IN. THERE ARE TOO MANY OFFICERS AND
SNCO'S WHO ARE FAILING TO DO JUST THAT. MOST OF YOU HAVE HEARD THE OLD
EXPRESSION "DO AS I SAY AND NOT AS I DO". UNFORTUNATELY TOO MANY OF OUR
OLD TIMERS HAVE ACCEPTED THIS PHILOSOPHY AS A WAY OF LIFE AND A PRIV-
ILEDGE THAT THEIR RANK AND YEARS OF SERVICE HAVE ENTITLED THEM TO. IT
IS THIS TYPE OF CONFUSED THINKING THAT RESULTS IN DOUBLE STANDARDS
WHICH DESTROY BOTH CREDIBILITY AND RESPECT FOR AUTHORITY. THIS IN TURN

o 220522Z/JUN71 ACTN: S/SECCG FMFPAC
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PAGE TWO RUMMWUA~629 UNCLAS 
~STRUCTS MANY or OUR YOUNG MARINES WHO MIGHT OTHERWISE FINO PURPOSE 
AND IDE~ITY I N OUR CORPS~. 

IT IS DOUBLE STANDARDS WHICH HAVE CAUSED MUCH or THE RACiAL TENSIO~ 
WHICH CURRENTLY EXISTS IN OUR CORPS, A~D FOR THAT MATTER IN THE "ENTIRE 
roUNTRY. TOO MANY OF OUR SENIOR MARINES ARE ONLY SUPERFICIALLY SUPPORT­
ING AND IMPLEMENTING MARINE CORPS POLICIES REGARDING RACIAL EQUALITY. 
THESE INDIVIDUALS PUBLISH ORDERS, HOLD MEETINGS AND SEMINARS, GIVE 
LECTURES AND COUNSEL THEIR JUNIORS TO BE EMPATHETIC TO THE NEEDS AND 
ASPIRATIONS OF ALL MARINES REGARDLESS OF RACE. THIS OF COURSE IS WELL 
AND GOOD, BUT THERE ARE TOO DAMN MANY OF THESE SAME BIRDS WHO DON·T 
ffiACTICE WHAT THEY PREACH. THE LACK OF SINCERITY IS READILY PERCEIVED 
AND FRUSTRATIONS MOUNT. 

WHEN WAS THE LAST TIME YOU HEARD AN OFFICER OR NCO MAKE A RACIST 
~ATEMENT OR TOLERATE A RACIAL SLUR MADE BY ANOTHER IN HIS PRESENCE. 
IF YOU DID, IT WAS PROBABLY DURING OrF DUTY HOURS, PERHAPS AT THE CLUB. 
IN SOMEONE'S HOUSE, OR MAYBE IN YOUR CAR POOL ON THE WAY HOME FROM WORK. 
MOST lIKELY THE STATEMENT WAS CONSIDERED TO BE "UNOFFICIAL" OR "OFF 
THE RECORD-AND INTENDED ONLY FOR THE EARS OF CLOSE FRIENDS OR CONTEM­
PORARIES. , 

PAGE THREE RUMM\lfUA0629 UNCLAS 
THIS MISGUIDED RATIONAL PUZZLES ME. WE ALL CONSIDER THE BUSINESS OF 

LEADING MARINES TO BE Ai PROFESSION AND THERE IS NO SUCH THING AS A PART 
TIME PROFESSIONAL. . 

WE CAN ALL SEE THE ADVERS AFFECTS OF RACIAL TENSION WHICH EXISTS WITH 
IN OUR RANKS, BUT ~ANY PERSIST IN ALLOWING THEIR PERSONAL PREJUDICES TO 
PREVAIL OVER THEIR RESPONSIBILITIES AS MARINE LEADERS. SOMETIMES WE FAIL 
TO RECOGNIZE THIS FLAW IN OUR OWN CHARACTER WHILE IT IS READILY APPARENT 
TO US, AND TOLERATED, IN OTHERS. 

WE CAN LICK THIS PROBLEM IF WE SINCERELY WANT TO AND CAN START BY 
OWNING UP TO OUR PREJUDICES. YOU MAY NOT UNDERSTAND THEM AND THEY WILL 
BE HARD TO CHANGE, BUT AFTER ALL, WHO EVER SAID THAT LEADING MARINES IS 
AN EASY JOB. 

IF WE CANNOT BE WHOLLY HONEST WITH ONE ANOTHER HOW CAN WE BE TRUE TO 
OURSELVES AS INDIVIDUALC.. IF WE CANNOT BE TRUE TO OURSELVES AS INDIVI­
DUALS. HOW CAN WE BE TRUE TO THE GROUP--"THE BA"ND OF BROTHERS". IF WE 
CANNOT BE A MEMBER OF THE BAND OF BROTHERS, HOW CAN WE MAKE THE PROUD 
STATEMENT "I" GENTLEMAN, AM A UNITED STATES MARINE- • 

. ~ . 
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PAGE TWO RUMMWUA0629 UNCLAS
OBSTRUCTS MANY OF OUR YOUNG MARINES WHO MIGHT OTHERWISE FIND PURPOSE

AND IDENTITY IN OUR CORPS.
IT IS DOUBLE STANDARDS WHICH HAVE CAUSED MUCH OF THE RACIAL TENSION

WHICH CURRENTLY EXISTS IN OUR CORPS, AND FOR THAT MATTER IN THE ENTIRE

COUNTRY. T 00 MANY OF OUR SENIOR MARINES ARE ONLY SUPERFICIALLY SUPPORT-

ING AND IMPLEMENTING MARINE CORPS POLICIES REGARDING RACIAL EQUALITY.
THESE INDIVIDUALS PUBLISH ORDERS, HOLD MEETINGS AND SEMINARS, GIVE

LECTURES AND COUNSEL THEIR JUNIORS TO BE EMPATHETIC TO THE NEEDS AND

ASPIRATIONS OF ALL MARINES REGARDLESS OF RACE. THIS OF COURSE IS WELL
AND GOOD, BUT THERE ARE TOO DAMN MANY OF THESE SAME BIRDS WHO DON'T
PRACTICE WHAT THEY PREACH. THE LACK OF SINCERITY IS READILY PERCEIVED
AND FRUSTRATIONS MOUNT.

WHEN WAS THE LAST TIME YOU HEARD AN OFFICER OR NCO MAKE A RACIST
STATEMENT OR TOLERATE A RACIAL SLUR MADE BY ANOTHER IN HIS PRESENCE.

IF YOU DID, IT WAS PROBABLY DURING OFF DUTY HOURS, PERHAPS AT THE CLUB,
IN SOMEONE'S HOUSE, OR MAYBE IN YOUR CAR POOL ON THE WAY HOME FROM WORK.

MOST LIKELY THE STATEMENT WAS CONSIDERED TO BE "UNOFFICIAL" OR "OFF

THE RECORD" AND INTENDED ONLY FOR THE EARS OF CLOSE FRIENDS OR CONTEM-
PORARIES.

PAGE THREE RUMMWUA0629 UNCLAS
THIS MISGUIDED RATIONAL PUZZLES ME. WE ALL CONSIDER THE BUSINESS OF

LEADING MARINES TO BE Al PROFESSION AND THERE IS NO SUCH THING AS A PART

TIME PROFESSIONAL.
WE CAN ALL SEE THE ADVERS AFFECTS OF RACIAL TENSION WHICH EXISTS WITH

IN OUR RANKS, BUT MANY PERSIST IN ALLOWING THEIR PERSONAL PREJUDICES TO

PREVAIL OVER THEIR RESPONSIBILITIES AS MARINE LEADERS. SOMETIMES WE FAIL
TO RECOGNIZE THIS FLAW IN OUR OWN CHARACTER WHILE IT IS READILY APPARENT

TO US, AND TOLERATED, IN OTHERS.
WE CAN LICK THIS PROBLEM IF WE SINCERELY WANT TO AND CAN START BY

OWNING UP TO OUR PREJUDICES. YOU MAY NOT UNDERSTAND THEM AND THEY WILL
BE HARD TO CHANGE, BUT AFTER ALL, WHO EVER SAID THAT LEADING MARINES IS

AN EASY JOB.
IF WE CANNOT BE WHOLLY HONEST WITH ONE ANOTHER HOW CAN WE BE TRUE TO

OURSELVES AS INDIVIDUAL . IF WE CANNOT BE TRUE TO OURSELVES AS INDIVI-

DUALS. HOW CAN WE BE TRUE TO THE GROUP--"THE BAND OF BROTHERS". IF WE
CANNOT BE A MEMBER OF THE BAND OF BROTHERS, HOW CAN WE MAKE THE PROUD
STATEMENT "I, GENTLEMAN, AM A UNITED STATES MARINE".
BT
0629
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PERS'ONAL FOR'L TGE;'" JOt·.ES' FROM, L TGEN ROBERTSON 
DELIVER DURING DUlY HOURS " 
NUCLEAR ~E~PONS TRAI~ING (Ul 
1. (U) fHE FOLLOW H~~ iV,E5SAbE I S QUOTED' FOR' 'INFO'. 
QUOTE: 
p. 050219Z'JUN71 
FM CTF 79 
TO COM 7TH FLT 
INFO elF 72 
CTG 79.3 
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PERSONAL FOR VADM WEISNER INFO MAJGEN OWENS AND RAD~ FOWLERII 
FROM LlGEN ROBERTSON. ' 
rfELIVEn DURING DUTY HOURS 
PAGE T~O RUAOAJA3563 SEC RET 
NUCLEAR WEAPONS TRAINING (U) -
A. ANNEX E, COMSEVE~THFLT OPORD 201 
B. CINCPACFLT 300041Z APR71 (TS) 
C. CG FMFPAC 200542ZMAY71 (lS) 
D. AME~dAS5Y TOKYO.OB0520Z MAY71 ,(C) {PASEP) 
E. CINCPACREP RY. Ol0145l JUN11 (U)(PA~EP) 
F. 'OPNAVINST 005721.18 
1. (5) PAR 4E TO TAB B, APPENDIx II OF REF A CLEARLY INDICATES 
OV£RALL CO".CERN \'IITri NUCLEAR WEAPONS LO~DWG DRILLS OR OTHER 
NUCLEAR TRAINING EXERCISES BY UNITS BASED ASHORE IN JAPAM AND THE 
PHILIPPINES. ThE bASIC PRINCIPL~ UNDERLYING THE CONDUCT OF SUCH 
DRILLS IS TO NOT GENERATE CONJEcTURE ON THE PART OF INDIGENOUS 
PERSOI\i".EL. 
2. (S) JUST PRIOR TO ARMED FORCFSOAY, BOB OWENS AT IWAKUNI WAS 
CONFRO:JTEO 'rIITH Ir.,iTt:LLIGENCE CONCERNING SEVERAL INCIDENTS 
INVOLVl"GATTEt:,PTS TO GAIN l:'!FO REGARDH1G fWCLEAR ACTIVITIES AT 
IWAKUNI. Tll!::SE A TTE"PTS WERE ~.o,riE BY WTELLIGE~JCE EXPERTS VICE THE 
USUAL PEACENIK ACtIVITIES.BASEn ON THIS INFORMATION, B08 ORDERED 
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SECRET //N00000//
PERSONAL FOR LTGEN JONES FROM LTGEN ROBERTSON
DELIVER DURING DUTY HOURS
NUCLEAR WEAPONS TRAINING (U)
1. (U) THE FOLLOWING MESSAGE IS QUOTED FOR INFO.
QUOTE:
P. 050219Z JUN71
FM CTF 79
TO COM 7TH FLT
INFO CTF 72
CTG 79.3
BT
SECRET //N00000/L
PERSONAL FOR VADM WEISNER INFO MAJGEN OWENS AND RADM FOWLER//
FROM LTGEN ROBERTSON.
DELIVER DURING DUTY HOURS
PAGE TWO RUAOAJA3563 S E C R E T
NUCLEAR WEAPONS TRAINING (U)
A. ANNEX E, COMSEVENTHFLT OPORD 201
B. CINCPACFLT 300041Z APR71 (TS)
C. CG FMFPAC 200542Z MAY71 (TS)
D. AMEMBASSY TOKYO 080520Z MAY71 (c) (PASEP)
E. CINCPACREP RY, 0101452 JUN71 (U) (PASEP)
F. OPNAVINST 005721.18
1. (S) PAR 4E TO TAB B, APPENDIX II OF REF A CLEARLY INDICATES
OVERALL CONCERN WITH NUCLEAR WEAPONS LOADING DRILLS OR OTHER
NUCLEAR TRAINING EXERCISES BY UNITS BASED ASHORE IN JAPAN AND THE
PHILIPPINES. THE BASIC PRINCIPLE UNDERLYING THE CONDUCT OF SUCH
DRILLS IS TO NOT GENERATE CONJECTURE ON THE PART OF INDIGENOUS
PERSONNEL.
2. (S) JUST PRIOR TO ARMED FORCFS DAY, BOB OWENS AT IWAKUNI WAS
CONFROUTED WITH INTELLIGENCE CONCERNING SEVERAL INCIDENTS
INVOLVING ATTEMPTS TO GAIN INFO REGARDING NUCLEAR ACTIVITIES AT
IWAKUNI. THESE ATTEMPTS WERE MADE BY INTELLIGENCE EXPERTS VICE THE
USUAL PEACENIK ACTIVITIES. BASED ON THIS INFORMATION, BOE ORDERED

ACTN:S/SEC 1-3P 250719Z JUN 71CG III MAF
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, THE THREE 80MB OUMMY UNITS (BDU,5) IN HIS INVE~~ORY MOVED QUIETLY 
AND EXPEOITIO~SLY TO NAF. NAHA' AND PLACED IN THE CUSTODY OF THE 

PAGE THREE, RUAOAJA3563 SEC R E J 
MARINE WING WEAPOr~S UNIT (MWWU) NOW PERMANENTLY BASED THERE IN 
SUPPORT OF THE SlOP COMMIH1ENT oUTLINED IN CINCPACFLT'S'LOI, REF B. 
3. (S) BECAUSE OF THE SENSITIVITY OF'THE PROBLEM AT IWAKUNl, DICK 
FOWLER ALSO DIRECTED THAT NUCLEAR LOADING TRAINING THE FAW-6 BE 
HELD IN ABEYANCE AND THE BDU'S FOR THE P3'S MOVED TO NAHA. THIS 
DECISION ~ILL PLACE AN INCREASEn TRAINING BURDEN ON DICK IN THAT 
THE IWAKUNI BASED VPROM WILL BE FORCED TO DEPLOY AIRCRAFT, CREWS 
ANa LOADING TEA~S TO NAHA IN ORDER TO FUL~ILL THE QUARTERLY LOADING 
DRILL REQUIREMENTS. ANY.RESTRICTION ON THE USE bF TRAINING 
WEAPONS AT IWAKUNI WILL ALSO tFFECT THE MARINE DELIVERY SQUADRONS 

, BASED THERE IN THE SMilE MANNER, I.E., THEY I'iILL BE REQUIRED TO 
DEPLOY TO ~AHA FOR THEIR ROUJINE LOADING EXERCISES. 
4. (S) AS YOU KNO~, IT HAS BEEN NECESSARY TO DEPLOY ONE OF BOB'S 
A4 SQUADRONS (VMA-211) TO NAF, ~AHA~ FO~ ~PPROXIMATELY NINETY 
DAYS TO EASE THE BASE LOADING 'AT IWAKUNI.,THIS SQUADRON IS ONE 
OF TWO FMAW SQUADRONS SCHEDULED"TO ASSUME A SlOP POSTURE ON 1 JUL. 
5. (S) IN ORDER To ENSURE'CTF~2 AND CTG 79.3 FORCES ARE FULLY 
CAPABLE OF PE~FOR~ING ASSIGNED NUCLEAR MISSIONS, NUCLEAR WEAPONS 
LOADING DRILLS UTILIZING BDU'S ARE NECESSARY. IN ADDITION, PLANS 
CALL FOR ,T~O eTG 79.3 NUCLEAR EXERCiSES DURING THIS MONTH. THE FIRST 

PAGE FOUR RUAOAJA3563-S E C R ET 
WILL BE A TI~ING EXERCISE AND THE SECOND WILL 8E A FULL NOREX 
CONDUCTED aY CG FMFPAC A~ 00TLINED IN REFERENCE c~ 
6. (S) REFERENCE 0 INDICATE~ JAPANESE SOCIALIST PARTY CRITICISM 
OF GOJ REMARKS CONCERNING US VESSELs ViSITING JAPANESE PORTS WITH 
NUCLEAk~EAPONS ON GOARD. v, 

7. (s) n:ESE REeDiT DIET HEAR1NGS PROfl.1PTED LTGEN GRAHAM TO 
QUERIE 30B O~~ENS Oil ,lmY THE 1967 US FORCES, JAPAN TELEPHONE DIRECTORY 
LISTED AN 'NBC OFFICE AND NRC WFAPONS SECTION ONE' AT ,IWAKUNI. SUCH 
A LISTING INFERRED ~HE PRESENCE OF NUCLEAR, BIOLOGICAL AND 
CHEMICAL WEAPONS IN JAPAN. SUElSF:QUENT LISTINGS IN THE 1970 DIRECTORY 
SHOW THIS LiNIT AS tf-jQ AND MA.INTENANCE SOD 15, SUB UNIT 2. t 
GRAHAM'S REQUEST _AS FOR INFORMATION ON WHIC~ 70 PREPARE AN 
UNCLASSIFIED RESPONSE TO UNFAVORABLE ALLEGATIONS. 
B. (S) BOB-S ANSWER,I~ WHICH I, FULLY CONCUR, GAVE THE HISTORY OF 
THESE PARTICULAR Ur,ITS H 'li~AKU~JI AND ,THE REDESIGNATION OF THE 
REFERENCED UNIT (MARIN~WING WEAPONS UNIT - MWWU) AS SUR-UNIT 
1, H&H~-17, WITH 'THE U~CLASSIFIED MISSION OF, TRAINING IN NBC 
DEFENSE FOR ALL FMF PERSONNEL ORGANIC TO THE WING AND CONVENtIONAL 
TRAINING FOR ORDNANCEMEN AND AIRCREWS. HE FURTHER STATED THAT THE 
UNIT WAS DEPLOYED TOOKINAvlA ALONG l'iITH VM~-211 TO EASE THE OVER-
CG III MAF 'p 25~719Z JUN 71 2-3 
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THE THREE BOMB DUMMY UNITS (BDU S) IN HIS INVENTORY MOVED QUIETLY
AND EXPEDITIOUSLY TO NAF, NAHA, AND PLACED IN THE CUSTODY OF THE

PAGE THREE RUAOAJA3563 SECRET
MARINE WING WEAPONS UNIT (MWWU) NOW PERMANENTLY BASED THERE IN
SUPPORT OF THE SIOP COMMITMENT OUTLINED IN CINCPACELT'S LOI, REF B.
3. (S) BECAUSE OF THE SENSITIVITY OF THE PROBLEM AT IWAKUNI, DICK
FOWLER ALSO DIRECTED THAT NUCLEAR LOADING TRAINING THE FAW-6 BE
HELD IN ABEYANCE AND THE BDU'S FOR THE P3.S MOVED TO NAHA. THIS
DECISION WILL PLACE AN INCREASEN TRAINING BURDEN ON DICK IN THAT
THE IWAKUNI BASED VPRON WILL BE FORCED TO DEPLOY AIRCRAFT. CREWS
AND LOADING TEAMS TO NAHA IN ORDER TO FULFILL THE QUARTERLY LOADING
DRILL REQUIREMENTS. ANY RESTRICTION ON THE USE OF TRAINING
WEAPONS AT IWAKUNI WILL ALSO EFFECT THE MARINE DELIVERY SQUADRONS
BASED THERE IN THE SAME MANNER, I.E., THEY WILL BE REQUIRED TO
DEPLOY TO NAHA FOR THEIR ROUTINE LOADING EXERCISES.
4. (S) AS YOU KNOW, IT HAS BEEN NECESSARY TO DEPLOY ONE OF BOB'S
A4 SQUADRONS (VMA-211) TO NAF, NAHA, FOR APPROXIMATELY NINETY
DAYS TO EASE THE BASE LOADING AT IWAKUNI. THIS SQUADRON IS ONE
OF TWO FMAW SQUADRONS SCHEDULED TO ASSUME A SIOP POSTURE ON 1 JUL.
5. (5) IN ORDER To ENSURE CTF 72 AND CTG 79.3 FORCES ARE FULLY
CAPABLE OF PERFORMING ASSIGNED NUCLEAR MISSIONS, NUCLEAR WEAPONS
LOADING DRILLS UTILIZING BDU'S ARE NECESSARY. IN ADDITION, PLANS
CALL FOR TWO CTG 79.3 NUCLEAR EXERCISES DURING THIS MONTH. THE FIRST

PAGE FOUR RUAOAJA3563 SECRET
WILL BE A TIMING EXERCISE AND THE SECOND WILL BE A FULL NOREX
CONDUCTED BY CG FMFPAC AS OUTLINED IN REFERENCE C.
6. (S) REFERENCE D INDICATES JAPANESE SOCIALIST PARTY CRITICISM
OF GOJ REMARKS CONCERNING us VESSELS VISITING JAPANESE PORTS WITH
NUCLEAR WEAPONS ON BOARD.
7. (S) THESE RECENT DIET HEARINGS PROMPTED LTGEN GRAHAM TO
QUERIE 30B OWENS ON WHY THE 1967 US FORCES. JAPAN TELEPHONE DIRECTORY
LISTED AN NBC OFFICE AND NBC WFAPONS SECTION ONE' AT IWAKUNI. SUCH
A LISTING INFERRED THE PRESENCE OF NUCLEAR, BIOLOGICAL AND
CHEMICAL WEAPONS IN JAPAN. SUBSEQUENT LISTINGS IN THE 1970 DIRECTORY
SHOW THIS UNIT AS HQ AND MAINTENANCE SQD 15, SUB UNIT 2.
GRAHAM'S REQUEST WAS FOR INFORMATION ON WHICH TO PREPARE AN
UNCLASSIFIED RESPONSE TO UNFAVORABLE ALLEGATIONS.
8. (S) BOB'S ANSWER, IN WHICH I FULLY CONCUR, GAVE THE HISTORY OF
THESE PARTICULAR UNITS AT IWAKUNI AND THE REDESIGNATION OF THE
REFERENCED UNIT (MARINE WING WEAPONS UNIT - MWWU) AS SUR-UNIT
1, H&HS-17, WITH THE UNCLASSIFIED MISSION OF TRAINING IN NBC
DEFENSE FOR ALL FMF PERSONNEL ORGANIC TO THE WING AND CONVENTIONAL
TRAINING FOR ORDNANCEMEN AND AIRCREWS. HE FURTHER STATED THAT THE
UNIT WAS DEPLOYED TO OKINAWA ALONG WITH VMA-211 TO EASE THE OVER-
CG 111 MAF P 250719Z JUN 71 2-3
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PASE FIVE ~U~OAJA3S63 SEC RET 
IZR(u:JED CO:·,OITIOt,S AT HiM<UiH C(,USED BY INCREMEt~T VII RE[JEPLOYMENTS. 
9. (5) IN VIEW OF THE SE~SITIVITY OF THE QUESTION OF NUCLEAR 

,WEAPONS ON OKI~AWA'AFTER REVERSION AND THE APPARENT INTE~5IFIED 
INTEREST R::::GA~OHI~:; SUCH ',~EAPOrJRY AT THE' HIGHEST LEVELS OF THE GOJ, 

,H APPEI\RS THAT THEREISA STRONG POSS18ILlTY·,THAT-{}Uf!;tHES,-W.Jl:.L .. 
BS MAD~ BY THE NElS,MEDIA AS WELL AS POSSIBLE ATTEMPTS TO PHOTO­
GRAPH V~A-211 AND V~A (AW)-533,QPERATIONS IN AND 'AROUND THE 'EASY' 
AREA 6,~ hMiA, AB.' REF E !S AN INDICATION OF INCREASED JAPANESE INTFREST 
REGARDING US MILITA~Y OPERATIONS ON OKINAWA. 
10. (5) IN SUM~ARY, THERE HAS bEVELOPED AN URGENT REQUIREMENT TO 
CLARIFY THE ENTIRE 5UBJ.OF TRAINING WEAPONS AND TRAINING SHAPES 
.ON S.EVE:-lTHF'L T AIRcr{AFT OPERA TI~JG FROM BASES IN Jf.\PAN, OKINAWA AND 
THE PHILIPPINES. ALTHOGH THE BROAD GUIDANC~ 
CONTAINED IN REFERENCES A AND F HAS.BEEN ADEQUATE IN THE PAST, 
INCREASED SENSITIVITY TO THE EMPLOYMENT OF NUCLEAR WEAPONS SYSTEMS 
iN THESE THREE PARTICULAR LOC~TION HAS BECOME A MATTER OF DEEP 
COI~CERl'j TO ALL ",OF US. . • 
11. (5) IN VIE~ OF THE FOREGOING~ I RECOMMEND THAT THE SURJ OF 
TRAINING WEAPONS, TRAINING SHAPES AND NUCL~AR EXERCISES AS A WHOLE 
BE ADDRESSED AiJD DEPINITIVE GUIDANCE PROVIDED CONCERNING SUCH 

PAGE SIX RuAOAJA3563 SEC RET 
TRAINI"IG/OPERATIO~jS It,1 JAPA~J, O"KINAW'A AND THE PHILIPPINES. I AM 
SURE THAT COMNAVFO~JAPAN AND COMUSJAPAN ARE EQUALLY CONCERNED 
REGARDING THIS OVERALL PROBLEM. 
12. (5) UNTIL SUCH TIM[ AS YOUR POLICY GUIDANCE IS RECEIVED, IT 
WOULD APPEAR PRUDENT TO CONDUCT ALL eTF 72 AND eTG 79.3 NUCLEAR 
WEAPONS LOADING DRILLS AT~AHA VICE IWAKUNI. QUERIES ADDRESSED TO 
eTF 79 AND OR CTF 72 REGARDH'G TRAINING AT ~J.t\HA \'lILL CONTINUE TO BE 
ANSWERED WITHIN THE FRAMtWOR~ OF THE GUrOANCE CONTAINED IN REF F. . 
13. (U) BOTH BOB OWENS ~ND 6ICX FOWLER CONCUR IN THE CONTENT OF 
THIS MESSAGE. 
GP-Lt 
BT 
UNQUOTE 
2. (U) WARM REGARDS. 
GP-Lt 
BT 
#3563 
CG (r I MAF P 25~719Z JU N 71 3-3 
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PAGE FIVE RUAOAJA3563 SECRET
CROWDED CONDITIONS AT IWAKUNI CAUSED BY INCREMENT VII REDEPLOYMENTS.
9. (S) IN VIEW OF THE SENSITIVITY OF THE QUESTION OF NUCLEAR
WEAPONS ON OKINAWA AFTER REVERSION AND THE APPARENT INTENSIFIED
INTEREST REGARDING SUCH WEAPONRY AT THE HIGHEST LEVELS OF THE GOJ,
IT APPEARS THAT THERE IS A STRONG POSSIBILITY THAT-QUERIES WILL
BE- MADE BY THE NEAS MEDIA AS WELL AS POSSIBLE ATTEMPTS TO PHOTO-
GRAPH VMA-211 AND VMA (AW)-533 OPERATIONS IN AND AROUND THE EASY
AREA ON NAHA, AB. REF E IS AN INDICATION OF INCREASED JAPANESE INTEREST
REGARDING US MILITARY OPERATIONS ON OKINAWA.
10. (S) IN SUMMARY, THERE HAS DEVELOPED AN URGENT REQUIREMENT TO
CLARIFY THE ENTIRE SUBJ OF TRAINING WEAPONS AND TRAINING SHAPES
ON SEVENTHELT AIRCRAFT OPERATING FROM BASES IN JAPAN, OKINAWA AND
THE PHILIPPINES. ALTHOGH THE BROAD GUIDANCE
CONTAINED IN REFERENCES A AND F HAS BEEN ADEQUATE IN THE PAST,
INCREASED SENSITIVITY TO THE EMPLOYMENT OF NUCLEAR WEAPONS SYSTEMS
IN THESE THREE PARTICULAR LOCATION HAS BECOME A MATTER OF DEEP
CONCERN TO ALL OF US.
11. (S) IN VIEW OF THE FOREGOING, I RECOMMEND THAT THE SUBJ OF
TRAINING WEAPONS, TRAINING SHAPFS AND NUCLEAR EXERCISES AS A WHOLE
BE ADDRESSED AND DEFINITIVE GUIDANCE PROVIDED CONCERNING SUCH

PAGE SIX RUAOAJA3563 SECRET
TRAINING/OPERATIONS IN JAPAN, OKINAWA AND THE PHILIPPINES. I AM
SURE THAT COMNAVFORJAPAN AND COMUSJAPAN ARE EQUALLY CONCERNED
REGARDING THIS OVERALL PROBLEM.
12. (S) UNTIL SUCH TIME AS YOUR. POLICY GUIDANCE IS RECEIVED, IT
WOULD APPEAR PRUDENT TO CONDUCT ALL CTF 72 AND CTG 79.3 NUCLEAR
WEAPONS LOADING DRILLS AT NAHA VICE IWAKUNI. QUERIES ADDRESSED TO
CTF 79 AND OR CTF 72 REGARDING TRAINING AT NAHA WILL CONTINUE TO BE
ANSWERED WITHIN THE FRAMEWORK OF THE GUIDANCE CONTAINED IN REF F.
13. (U) BOTH BOB OWENS AND DICK FOWLER CONCUR IN THE CONTENT OF
THIS MESSAGE.
GP-4
BT
UNQUOTE
2. (U) WARM REGARDS.
GP-4
BT
#3563

P 250719Z JUN71 3-3CG 111 MAF

NNNN#

69

SECRET



~ 
.\ . 
! , 
! 

DECLASSIFIED 

-CG " ~'.I" 
Oep C/G 17 
CIS .. 
~ 

, 
~ 

Del' CIS 
-SJ~- --- -~~ ~ 

CC~Y TO:- - _ 

G-1 

G-2 

G-3" 

G-4 

Compt· 

CEO 

Mgt STilFF S[CTIOr~S r~OT 
·A~IHGR;lED TO MAKE ~jPi~S Insp 

R 261256Z JUN 71- --
Cmd Ct,_ 

FM CINCPACFLT .-
TO RUAOAJA/CTG SEVEN NINE PT TWO 
RUHHFMA/INFO CGFMPAC 
RUAOAJA/CTF SEVEN NINE 
RUHHBRA/ADMIN CINCPACFLT 
BT 
UNCLAS EFT OI/NOOOOO// 

I~ 

AC~IN CiNCPACFLT TAKE AS HOTEL TWENTY 

\ 

.", 

i 

; 

" 
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CCN: ~¢¢847 
TOR: 26JUN71 1223Z 

PERSONAL FOR MGEN METZGER INFO LTGENS JONES AND ROBERTSON, AND VA OM 
DXICHARDSON FROM CLAREY. 
1. YESTERDAY'S DEOMONSTRATION OF THE CAPABILITIES AND READINESS OF . 
THIRD MARINE DIVISION PERSONNEL WAS MOST IMPRESSIVE IN EVERY RESPEtT. 
EACH EVOLUTION FROM THE LANDING FCRCE OPERATIONS TO THE TANK RIDE WAS 
INFORfv~ATIVE AND EXPERTLY COORDINATED. I PARTICULARLY COM~£ND THE RIOT 
CONTROL SQUAD FOR THEIR PROFESSIONALISM AND SPIRIT. THE INDIVIDUAL RE~ -
STRAINT REQUIRED IN AN OPERATION OF THIS KIND CAN ONLY BE ASSURED BY 
RIGID TRAINING AND DISCIPLINE. YOUR MEN DEMONSTRATED THESE QUALITIES 

t.-

TO THE HIGHEST DEGREE~ 
2. PLEASE CONVEY~~Y SINCERE THANKS AND A HEARTY WELL DONE TO YOUR OF- . 

-.+--.~ -
- -

PAGE TWO RUHGPTA0146 CUNCLAS EFT 0 
FICERS AND MEN FOR A SUPERB PERFORMANCE ACCOMPLISHED IN TRUE 
MARINE FASHION: MRS. CLAREY AND I ARE DEEPLY APPRECIATIVE OF THE 
COURTESIES SHOWN TO US BY YOU AND ALL OF YOUR PERSONNEL IN EVERY 
INSTANCE. 
3. WARM REGARDS. 
BT 
#0146 
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2R 261256Z JUN 71 COPIESOFCOPY
FM CINCPACFLT CCN: 000847
TO RUAJAJA/CTG SEVEN NINE PT TWO TOR: 26JUN71 22232
RUHHEMA/INFO CGFMPAC
RUAOAJA/CTF SEVEN NINE
RUHHBRA/ADMIN CINCPACFLT
BT
UNCLAS E F T 0//N00000//
ADMIN CINCPACFLT TAKE AS HOTEL TWENTY
PERSONAL FOR MGEN METZGER INFO LTGENS JONES AND ROBERTSON, AND VADM
DXICHARDSON FROM CLAREY.
1. YESTERDAY'S DEOMONSTRATION OF THE CAPABILITIES AND READINESS OF
THIRD MARINE DIVISION PERSONNEL WAS MOST IMPRESSIVE IN EVERY RESPECT.
EACH EVOLUTION FROM THE LANDING FORCE OPERATIONS TO THE TANK RIDE WAS
INFORMATIVE AND EXPERTLY COORDINATED. I PARTICULARLY COMMEND THE RIOT
CONTROL SQUAD FOR THEIR PROFESSIONALISM AND SPIRIT. THE INDIVIDUAL RE
STRAINT REQUIRED IN AN OPERATION OF THIS KIND CAN ONLY BE ASSURED 8Y
RIGID TRAINING AND DISCIPLINE. YOUR MEN DEMONSTRATED THESE QUALITIES
TO THE HIGHEST DEGREE.
2. PLEASE CONVEY, MY SINCERE THANKS AND A HEARTY WELL DONE TC YOUR OF-

PAGE TWO RUHGPTA0146 CUNCLAS E F T 0
FICERS AND MEN FOR A SUPERB PERFORMANCE ACCOMPLISHED IN TRUE
MARINE FASHION. MRS. CLAREY AND I ARE DEEPLY APPRECIATIVE OF THE
COURTESIES SHOWN TO US BY YOU AND ALL OF YOUR PERSONNEL IN EVERY
INSTANCE.
3. WARM REGARDS.
BT
#0146

COG: S/SECR 261256Z JUN 71CINCPACFLT
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SECRET //N03120//
PERSONAL FOR LIGEN JONES INFO MAJGEN OWENS FROM LIGEN ROBERTSON.
DELIVER DURING DUTY HOURS.
ORTHEAST ASIA COORDINATING COMMITTEE ("EACC) (U)
A. CG I MAF 2300532 MAR 71 (S) (PERSONAL)
B. CG III MAF 1800497 MAY 71 (C)
1. (S) AS YOU RECALL, LOU METZGER IN REF A, INDICATED DEEP CONCERN
REGARDING BROAD POLICY IMPLICATIONS IN THE THEN CURRENT BASIC
MEMORANDUM OF AGREEMENT BETWEEN 5AF AND 7TH FLT. THESE PROPLEMS
WERE SURFACED BY FMAW(R) REPS WHO ATTENDED NEACC CONF IN MARCH.
2. (S) SURSEQUENTLY, WITH YOUR APPROVAL, COMSEVENTHFLT WAS
INFORMED OF CTF 79 CONCERN AND DURING THE LAST 7TH FLT QUARTERLY
SCHEDULING CONFERENCE, A FIRM NAVY/MARINE POSITION WAS FSTABLISHED
REGARDING THIS BASIC M'MORANDUM'OF AGREEMENT UTILIZING AL VOST
EN TOTO FMAW COMMENTS AND RECOMMENDATIONS. REF B REFERS.

ACTN: S/SEC 1-2P 253510Z JUN 71OG III MAF

SECRET 71

DECLASSIFIED



DECLASSIFIED

SECRET

PAGE TWO RUACAJA3804 S E C R E T
3. (S) MEACC CONFERENCE HELD YOKUSKA DURING PD 21-25 JUN
DID IN FACT REWRITE THE BASIC MEMO OF AGREEMENT AND ANNEXES
UTILIZING THE 7TH FLT PROPOSAL AS RECOMMENDED BY III MAF
AND FMAN. witH BUT A FEW MINOR EXCEPTIONS, ALL MARINE CORPS

RECOMMENDATIONS WERE ADOPTED AND THE DOCUMENT NOW REFLECTS
A SOLID 7TH FLT POLICY. 5AF REPS AT THE CONFERENCE FORESEE
NO DIFFICULTY IN OBTAINING 5AF CONCURRENCE.
4. (5) THE ONLY REMAINING PROBLEM AS FAR AS I AM CONCERNED,
IS THAT CONTAINED I'll APPENDIX II TO ANNEX A OF BOTH THE

NEW AND FORMER MEMORANDUM. THIS HAS TO DO WITH FOLLOW
ON CONVENTIONAL WARFARE DURING ANY FUTURE KOREAN HOSTILITIES.

IN THE REVISED AGREEMENT, 5AF IN FACT CONTROLS ALL AIR
OPERATIONS IN KOREA INVOLVING AIR FORCE AND NAVY FIXED WING
AIRCRAFT. III MAF REP TO THIS CONF DID NOT CONCUR AND PROVIDED

THE FOLLOWING CAVEAT: QUOTEUTILIZATION AND COORDINATION
OF CTF 79 FIXED WING AVIATION ASSETS WILL BE DETERMINED
SUBSEQUENT TO THE ESTABLISHEMENT OF COMMAND RELATIONS FOR
CTF 79 PARTICIPATION IN KOREAN OPERATIONS. UNQUOTE. THIS
CAVEAT WILL PROVIDE US WITH THE NECESSARY TIME TO ESTABLISH
A FIRM MARINE CORPS POLICY AS IT ERTAINS TO CONTINGENCY OPS

PAGE THREE RUA0AJA3804 SECRET
IN KOREA. IT IS MY INTENT TO EXAMINE THIS PROBLEM IN DETAIL
WITH THE PROBABLE FALL BACK POSITION SIMILAR TO THAT FOUND
IN MACV DIRECTIVE 95-4 THAT GENERAL MCCUTCHEON FOUGHT SO HARD
TO OBTAIN IN VIETNAM.
5. (S) PRIOR TO THE NEXT NEACC CONF, I WILL PREPARE AN
AGENDA ITEM ADDRESSING THIS SUBJECT AND FORWARD IT TO YOU
FOR COMMENT.
6. (S) AS OF NOW , THE NEACC BASIC MEMORANDUM OF AGREEMENT
IS ACCEPTABLE TO ME AND IN FACT IS A MUCH NEEDED
COORDINATING DOCUMENT THAT HAS THE CONTINUING PERSONAL
ATTENTION OF COMSEVENTHFLT.
WARM REGARDS.
GP-4
BT
#3804
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PRIORITY 
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TO RUHHHGA/CINCPAC 
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TOP SEC RET SPECAT EXCLUSIVE FOR FORMERLY RESTRICTED DATA 
EXCLUSIVE FOR ADMIRAL MCCAIN, INFO ADMIRAL CLAREY, FROM GENERAL 
NAZZARO. ce. DELIVER DURING DUTY HOURS. 
SUBJECT: RFLOCATION OF PACOM NUCLEAR WEAPONS (U) 
REF: CINCPAC (TS/SPECAT/EXCLUSIVE/FRD) 090550Z MAY 71. 
1. REF REQuESTED VIEWS/COMMENTS/RECOMMENDATIONS 
ON THE USE OF CCK AR BY USMC SlOP FORCE IN AN ATTEMPT 
TO CLARIFY THE FUTURE STATUS OF NUCLEAR WEAPONS ON 
TAHJAN. 
2. UNDERSTAND THAT THE FY 72 NUCLEAR WEAPON DEPLOY-~:~ 
MENT PLAN RECENTLY FORWARDED FOR PRESIDENTIAL 
APPROVAL M;VOCATES CLOSURE OF TAINAN AB FOR ACTIVE 
OPERATIONS AND STORAGE OF ALL NUCLEAR WEAPONS ON 
TAIWAN AT CCK AR. FURTHER UNDER sTANn THAT THIS 
NUCLEAR WEAPON DEPLOYMENT PLAN INCLUDES THE 
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SUBJECT: RELOCATION OF PACOM NUCLEAR WEAPONS (U)
REF: CINCPAC (TS/SPECAT/EXCLUSIVE/FRD) 090550Z MAY 71.
1. REF REQUESTED VIEWS/COMMENTS/RECOMMENDATIONS
ON THE USE OF CCK AB BY USMC SIOP FORCE IN AN ATTEMPT
TO CLARIFY THE FUTURE STATUS OF NUCLEAR WEAPONS ON
TAIWAN.
2. UNDERSTAND THAT THE FY 72 NUCLEAR WEAPON DEPLOY-
MENT PLAN RECENTLY FORWARDED FOR PRESIDENTIAL
APPROVAL ADVOCATES CLOSURE OF TAINAN AB FOR ACTIVE
OPERATIONS AND STORAGE OF ALL NUCLEAR WEAPONS ON
TAIWAN AT CCK AB. FURTHER UNDERSTAND THAT THIS
NUCLEAR WEAPON DEPLOYMENT PLAN INCLUDES THE
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ADDIT'ior'/"'Of:"--twO" !'lEW NUCLEAR STORAGE SITES IN KOREA--
ONE AT KWANG-JU AS AND ONE AT TAEGU AB. SINCE THERE 
WILL BE ONLY ONE NUCLEAR STORAGF SITE ON TAIWAN AT 
CCK AS AND SINCE USAF FORCES ARF PROGRAMMED TO 
REMAIN THERE IN RELATIVELY LARGF NUMRERS FOR THE 
FORESEEABLE FUTURE, IT APPEARS THAT IT MIGHT BE 
tvl0RE DESIRABLE TO SUPPORT THE MARINE SlOP COMMIT-
MENT FROM ANOTHER LOCATION. IN THIS REGARD, USAF 
FORCES WILL BE MINIMAL AT KWANG-JU AR DURING'NORMA( 
PERIODS. ACCORDINGLY, SUGGEST THE PACFLT NUCLEAR 
WEAPONS BE STORED ALONG WITH PACAF WEAPONS IN' THE 
USAF FACILITY TO AE CONSTRUCTED AT KWANG-JU AB. 
THIS WOULD PERMIT MARINE SlOP STAGING. THROUGH-· --- --. 
KWANG-JU AR AND RELIEVE AIRCRAFT CONGESTION THAT 
WOULD LIKELY OCCUR AT CCK AR UNnER CRISIS CONDITIONS. 
3. UPON YOUR CONCURRENCE, PACAF REPRESENTATIVES 
WILL NEGOTIATE THE APPROPRIATE ISSA WITH PACFLT. 
GP-l 
BT 
UNQUOTE. 
2. (U) WARM REGARDS. 
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ADDITION OF TWO NEW NUCLEAR STORAGE SITES IN KOREA--
ONE AT KWANG-JU AB AND ONE AT TAEGU AB. SINCE THERE
WILL BE ONLY ONE NUCLEAR STORAGE SITE ON TAIWAN AT
CCK AB AND SINCE USAF FORCES ARF PROGRAMMED TO
REMAIN THERE IN RELATIVELY LARGF NUMBERS FOR THE
FORESEEABLE FUTURE, IT APPEARS THAT IT MIGHT BE
MORE DESIRABLE TO SUPPORT THE MARINE SIOP COMMIT-
MENT FROM ANOTHER LOCATION. IN THIS REGARD, USAF
FORCES WILL BE MINIMAL AT KWANG-JU AR DURING NORMAL
PERIODS. ACCORDINGLY, SUGGEST THE PACFLT NUCLEAR
WEAPONS BE STORED ALONG WITH PACAF WEAPONS IN THE
USAF FACILITY TO BE CONSTRUCTED AT KWANG-J AB.
THIS WOULD PERMIT MARINE SIOP STAGING THROUGH
KWANG-JU AR AND RELIEVE AIRCRAFT CONGESTION THAT
WOULD LIKELY OCCUR AT CCK AB UNDER CRISIS CONDITIONS.
3. UPON YOUR CONCURRENCE, PACAF REPRESENTATIVES
WILL NEGOTIATE THE APPROPRIATE ISSA WITH PACFLT.
GP-1
BT
UNQUOTE.
2. (U) WARM REGARDS.
GP-1
BT
#6695
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ffRSONEL FOR LIGEN JONES FROM MGEN WIDDECKE. DELIVER DURING 
WORKING HOURS. 
ASSIGN~ENT OF CG 7TH MAS FOR ROPE VAL 3-71 (MABLEX 1-71) 
Ao CG I MAF 261751Z JUN71 (C) 
I~ (C) REF A PROVIDES GUIDANCE FOR MARINE PARTICIPAtION 
IN ROPEVAL 3-71 (~ABLEX 1-71) AND DELINEATES RESPONSIBILITIES 
FOR ACCOr"lPLISHMENT OF PRE-EXERCI SE PLANNI NG. UP TO NO~i THE 
I MAr STAFF, WORKING CLOSELY WITH THE DIVISION, WING, AND 
FORTRPS HAS BEEN PROVIDING THE PLANNING FUNCTIONS TO SUPPORT 
LANDI NG FORCE OPER ATIONS ~ ON 1 JULY, THIS RESPONSIBILITY 
WILL SHIFT TO A SMALL PLANNING STAFF COMPOSED OF DIV/WING/ 
FORTRPS PERSON~lEL WHO WILL CONSTITUTE THE ~mCLEUS OF THE 
7TH MAS STArr TO BE ACTIVATED FOR THE EXERCISE. 
2. ec) UNDER NORMAL CIRCUMSTANCES IT WOULD BE POSSIBLE FOR 
CG I MAr THROUGH MUTUAL AGREEMENT WITH THE DIVISION AND WING 
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ST
C 0 N F I D E N T I A L //N03121//
PERSONEL FOR LTGEN JONES FROM MGEN WIDDECKE. DELIVER DURING
WORKING HOURS.
ASSIGNMENT OF CG 7TH MAB FOR ROPEVAL 3-71 (MABLEX 1-71)
A. CG I MAF 261751Z JUN71 (C)
1. (C) REF A PROVIDES GUIDANCE FOR MARINE PARTICIPATION
IN ROPEVAL 3-71 (MABLEX 1-71) AND DELINEATES RESPONSIBILITIES
FOR ACCOMPLISHMENT OF PRE-EXERCISE PLANNING. UP TO NOW THE
I MAF STAFF, WORKING CLOSELY WITH THE DIVISION, WING, AND
FORTRPS HAS BEEN PROVIDING THE PLANNING FUNCTIONS TO SUPPORT
LANDING FORCE OPERATIONS. ON 1 JULY, THIS RESPONSIBILITY
WILL SHIFT TO A SMALL PLANNING STAFF COMPOSED OF DIV/WING/
FORTRPS PERSONNEL WHO WILL CONSTITUTE THE NUCLEUS OF THE
7TH MAB STAFF TO BE ACTIVATED FOR THE EXERCISE.
2. (C) UNDER NORMAL CIRCUMSTANCES IT WOULD BE POSSIBLE FOR
CG I MAF THROUGH MUTUAL AGREEMENT WITH THE DIVISION AND WING

ACTN: S/SECR 29232DZ/JUN71CG I MAF
1-2
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~GE 2 RUWJNWA2798 CON FlO E N T I A L 
COMMANDERS TO DESIGNATE EITHER THE DIVISION OR VING ADC/AWC 
mGEN) AS THE EXERCISE BRIGADE COMMANDER, BUT NOW NEITHER HAS' 
SUCH AN ASSISTANT COMMANDER. NOTWITHSTANDING THE FOREGOING, IT 
WOULD BE HIGHLY DESIRABLE TO NAME A BRIGADE COMMANDER AT THIS 
TIME IN ORDER TO PROVIDE STABILITY AND CONTINUITY, AND TO 
FACILITATE PLANNING RELATIONSHIPS WITH THE COMPHIBGRU ONE (CATF/CTF 
116) ST AFF. 
3. (C) TWO OPTIONS APPEAR FEASIBLE: FIRST, CG 7TH MAB COULD 
BE DESIGNATED FROM AMONG AVAILABLE BGEN°S WITHIN FMFPAC: OR, 
SECOND, IF PROJECTED AVAILABILITY OF GENERAL OFFICERS WITHIN 
FMFPAC DURING SEPT DOES NOT MAKE THIS DESIRABLE, A SENIOR 
COLONEL COULD 8E ASSIGNED AS BRIGADE COMMANDER. AN ALTERNATIVE 
TO EITHER Or THE FOREGOING IS TO DEFER NAMING THE 
BRIGADE COMMANDER UNTIL. MID JULY AFTER THE BGEN"S BOARD 
HAS BEEN APPROVED. HOWEVER, A BRIGADE COMMANDER TAKING 
OVER AT THAT LATE DATE WOULD BE DISADVANTAGED BY BEING 
LOCKED INTO A PLAN WITHOUT HAVING HAD THE OPPORTUNITY TO 
INFLUENCE IT'S DEVELOPMENT. 
4. (C) ACCORDINGLY. IN VIEW OF THE NEW CONCEPTS TO BE 
TESTED DURING THE EXERCISE AND CONSEQUENT IMPORTANCE TO 

PAGE 3 RUWJNWA~798 CON F IDE N T I A L 
BOTH THE NAVY AND MARINE CORPS RECOMMEND THAT A BGEN BE 
ASSIGNED AS CG 7TH MAE AS SOON AS POSSIBLE, PREFERABLY IN 
TIM~ TO SIT IN ON THE CATF/elF CONCEPT BRIEF FOR ADM PEET 
ON THE 6TH OF JULY. IF SUCH IS DONE, PAUL GRAHAM WOULD BE 
A FINE CHOICE, ON AN ADDITIONAL DUTY BASIS. 
5. (U) VERY RESPECTfULLY AND BEST REGARDS. WIDDECKEo 
DECLASSIFY 18 SPET 1971. . 
GP-4 
BT 
2798 
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PAGE 2 RUWJNWA2798 C 0 N F I D E A L
COMMANDERS TO DESIGNATE EITHER THE DIVISION OR WING ADC/AWC
(BGEN) AS THE EXERCISE BRIGADE COMMANDER, BUT NOW NEITHER HAS
SUCH AN ASSISTANT COMMANDER. NOTWITHSTANDING THE FOREGOING, IT
WOULD BE HIGHLY DESIRABLE TO NAME A BRIGADE COMMANDER AT THIS
TIME IN ORDER TO PROVIDE STABILITY AND CONTINUITY, AND TO
FACILITATE PLANNING RELATIONSHIPS WITH THE COMPHIEGRU ONE (CATF/CTF
176) STAFF.
3. (C) TWO OPTIONS APPEAR FEASIBLE: FIRST, CG 7TH MAB COULD
BE DESIGNATED FROM AMONG AVAILABLE BGEN'S WITHIN FMFPAC: OR,
SECOND, IF PROJECTED AVAILABILITY OF GENERAL OFFICERS WITHIN
FMFPAC DURING SEPT DOES NOT MAKE THIS DESIRABLE, A SENIOR
COLONEL COULD BE ASSIGNED AS BRIGADE COMMANDER. AN ALTERNATIVE
TO EITHER OF THE FOREGOING IS TO DEFER NAMING THE
BRIGADE COMMANDER UNTIL MID JULY AFTER THE BGEN'S BOARD
HAS BEEN APPROVED. HOWEVER, A BRIGADE COMMANDER TAKING
OVER AT THAT LATE DATE WOULD BE DISADVANTAGED BY BEING
LOCKED INTO A PLAN WITHOUT HAVING HAD THE OPPORTUNITY TO
INFLUENCE IT'S DEVELOPMENT.
4. (C) ACCORDINGLY, IN VIEW OF THE NEW CONCEPTS TO BE
TESTED DURING THE EXERCISE AND CONSEQUENT IMPORTANCE TO

PAGE 3 RUWJNWA2798 C 0 N N
BOTH THE NAVY AND MARINE CORPS RECOMMEND THAT A BGEN BE
ASSIGNED AS CG 7TH MAB AS SOON AS POSSIBLE, PREFERABLY IN
TIME TO SIT IN ON THE CATF/CLF CONCEPT BRIEF FOR ADM PEET
ON THE 6TH OF JULY. IF SUCH IS DONE, PAUL GRAHAM WOULD BE
A FINE CHOICE, ON AN ADDITIONAL DUTY BASIS.
5. (U) VERY RESPECTFULLY AND BEST REGARDS. WIDDECKE.
DECLASSIFY 18 SPET 1971.
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BT
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NAHA PORT WORK FORCE REPLACEMENTS (U) 
A. CG ~D MARDIV 210325Z JUN7t (C) (PE~S) 
1. ec) LOU, I APPRECIATE YOUR CONCERN EXPRESSED IN 
REF A RELATIVE TO THE EXTENDED UTILIZATION OF MARINE 
LASOR FORCES ON OKINAWA. AS WE DISCUSSED DURING MY 
RECENT VISIT, I DO CONCUR IN THE~ROPOSED MARINE 
FOSITION WHICH YOU REITERATED IN REF' A. 
2. (e) I ALSO AGREE THAT YOU AND BOB 
BARROtl SHOULD NAKE EVERY REASONABLE EFFORT TO SOLVE 
T~E PROBLEM ON OKINAWA: HOWEVER, IF AN ADEQUATE 
SOULUTION IS NOT FORTHCOM!NG IN A REASONABLE TIME j 
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NAHA PORT WORK FORCE REPLACEMENTS (U)
A. CG 3D MARDIV 210825Z JUN71 (C) (PERS)
1. (C) LOU, I APPRECIATE YOUR CONCERN EXPRESSED IN
REF A RELATIVE TO THE EXTENDED UTILIZATION OF MARINE
LABOR FORCES ON OKINAWA. AS WE DISCUSSED DURING MY
RECENT VISIT, I DO CONCUR IN THE PROPOSED MARINE
POSITION WHICH YOU REITERATED IN REF A.
2. (C) I ALSO AGREE THAT YOU AND BOB
BARROW SHOULD MAXE EVERY REASONABLE EFFORT TO SOLVE
THE PROBLEM ON OKINAWA: HOWEVER, IF AN ADEQUATE
SOULUTION IS NOT FORTHCOMING IN A REASONABLE TIME,
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PAGE TWO RUHHfM26~1 CON F 10 E N T I A L PERSONAL FOR 
I HAVE NO RESERVATIONS ABOUT MAKING APPROPRIATE 
REPRESENTATION TO CINCUSARPAC THROUGH C!NCPACrLT TO 
OBTAIN ADDITIONAL ARMY TRANSPORTATION CORPS ASSISTANCE. 
ALEASE KEEP ME POSTED. 
3. (C) BOB, IN YOUR DISCUSSIONS WITH THE JOINT AREA 
COfil~lA NDERS, THE MAl NTENANCE Of OUR READI NESS POSTURE 
IS THE KEY rACTOR AND MUST CONTINUALLY BE STRESSED. 

WE PUT OURSELVES IN A~ EXTREMELY TENUOUS POSITrON If 
WE PERMIT ANY DIMINUTION Or OUR CONTINGENCY RESPONSE 
CAPABILITY. REQUIREMENTS NOT RELATED TO OUR PRIMARY 
MISSION AND WHICH CANNOT. BE SHED ON SHORT NOTICE 
MUST BE AVOIDED. WARM REGARDS. 
GP"'4 
Bt 
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I HAVE NO RESERVATIONS ABOUT MAKING APPROPRIATE
REPRESENTATION TO CINCUSARPAC THROUGH CINCPACFLT TO
OBTAIN ADDITIONAL ARMY TRANSPORTATION CORPS ASSISTANCE.
PLEASE KEEP ME POSTED.
3. (C) BOB, IN YOUR DISCUSSIONS WITH THE JOINT AREA
COMMANDERS, THE MAINTENANCE OF OUR READINESS POSTURE
IS THE KEY FACTOR AND MUST CONTINUALLY BE STRESSED.
WE PUT OURSELVES IN AN EXTREMELY TENUOUS POSITION IF
WE PERMIT ANY DIMINUTION OF OUR CONTINGENCY RESPONSE
CAPABILITY. REQUIREMENTS NOT RELATED TO OUR PRIMARY
MISSION AND WHICH CANNOT. BE SHED ON SHORT NOTICE
MUST BE AVOIDED. WARM REGARDS.
GP-4
BT
2661

R 300333Z/JUN71 2-2CG FMFPAC
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~RSONAL FOR BGEN BROWN FROM LTGEN JONES. D~LIVER DURING 
WORl<!NG HOURS. 
F1'1FPAC T~AT'~P'S ~t"<1DI\fl".:SS ~V~L!JATlnN (TR!,;L 
1. AS YOU AR~ AWARE, PEADI~ESS IS A MATT~R OF PRI~E CONCERN 
TO :-1E. Olll{ PRESE NT READ! NESS REPORT PIG SYSTE M HAS PROVIDED ME 
A GOOD I NSIGHT I ~HO WHAT ACTIOtJS ,ARE REQJJIRED TO ACHIEVE A 
~1/C-2 STATUS. ONE FACET OF THE PROELEM UNCOVERED IS THE 
OOALITY OF THE TRAI~ING BEING ACCOMPLISHED AND CONSEQUENTLY THE 
ABILITY OF OUR UNITS TO PERFORM THEIR ASSIGNE~ ~I3SION. TO THIS 
END, I HAVE RECENTLY INITIATED A CONCEPT FOR CONDUCTI~G TRAINING 
READINESS EVALUATIONS (TRE'S) OF INFANTRY BATTALIONS AND 
AIRCRAFT SQUADRONS. THE INITIAL TRE WAS CONDUCTED ON A THIRD 
MARDIV BATTALIOU AND THE RESULTS OF THIS EVALUATION HAVE 
REINFORCED MY BELIEF THAT THIS CONCEPT IS A VALUABLE TOOL FOR 
~ TO MONITOR UNIT READINESS. THE TRE IS TO BE CONDUCTED ON A 
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PERSONAL FOR BGEN BROWN FROM LTGEN JONES. DELIVER DURING
WORKING HOURS.
FMFPAC TRAINING READINESS EVALUATION (TRE)
1. AS YOU ARE AWARE, READINESS IS A MATTER OF PRIME CONCERN
TO ME. OUR PRESENT READINESS REPORTING SYSTEM HAS PROVIDED ME
A GOOD INSIGHT INTO WHAT ACTIONS ARE REQUIRED TO ACHIEVE A

C-1/C-2 STATUS. ONE FACET OF THE PROBLEM UNCOVERED IS THE
QUALITY OF THE TRAINING BEING ACCOMPLISHED AND CONSEQUENTLY THE
ABILITY OF OUR UNITS TO PERFORM THEIR ASSIGNED MISSION. TO THIS

END, I HAVE RECENTLY INITIATED A CONCEPT FOR CONDUCTING TRAINING
READINESS EVALUATIONS (TRE'S) OF INFANTRY BATTALIONS AND
AIRCRAFT SQUADRONS. THE INITIAL TRE WAS CONDUCTED ON A THIRD
MARDIV BATTALION AND THE RESULTS OF THIS EVALUATION HAVE
REINFORCED MY BELIEF THAT THIS CONCEPT IS A VALUABLE TOOL FOR

ME TO MONITOR UNIT READINESS. THE TRE IS TO BE CONDUCTED ON A
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PAGE TWO RUHHFMA0379 UNClAS PERSONAL FOR 
~-~OTICF BASIS AND WILL EVALUATE ONLY THOSE UNITS REPORTING 
A COMPOSITE READINESS OF C-2X OR BETTER. 
2. DURING THE P~RIOD 12-16 JUL 71, A TRE TEAM FROM ~y HEADQUAR­
TERS WILL CONDUCT AN EVALUATION OF A THIRD MAW SgUADRON~ COL 
HAL VINCE".JT, ',o/HO ~EADS MY G-4 AV!.~TIorJ /l'jAINTENANCE/r.tA~AGEMENT 
UNIT, WIll BE OFFICFR-IN-CHARGE OF THIS TRE. LTcaL CLIFF 
WA~FIELD, WHO HEADS MY G-3 AVIATION OPERATIONS/1RAININA UNIT, 
WILL BE COL VINCENT"S PRIMARY ASSISTANT. OTHER TRE TEAM MEMBERS 
mOM HAWAII WILL INCLUDE FOUR OFFICERS AND TWO SNCO'S. IT IS 
DESIRED T4AT AUGMENTATION FOR THE TEAM BE PROVIDED FROM 
MA lnUPAC I N ORDER THAT THE REQUIRED CURRENT OPERAT rONAL FLIGHT 
AND ORDNANCE LOADING/HANLING EXPERIENCE WILL BE AVAILABLE. 
~LECTION BY COL VINCENT OF MAWTUPAC PERSONNEL FOR THE TRE TEAM 
WILL OF NECESSITY BE DELAYED UNTIL DESIGN~TION OF THE TYPE AIR­
mAFT SQUADRON TO BE EVALUATED. UPON ARRIVAL AT YOUR HEADQUAR­
TERS 0 N 12 JUL 71, COL V I NCENT IN ILL PROVIDE YOU A COPY OF' MY LOI 
TO HIM CONCERNING T4E PROCEDURES FOR CONDUCT OF THIS TRE. IN 
~EPING WITH THE NO-NOTICE CONCEPT OF THE TRE, COL VINCENT WILL 
NOT DESIGNATE THE SQUADRON TO BE EVALUATED UNTIL THE DAY PRECED­
ING THE COMMENCEMENT OF THE FLIG~T PORTION OF THE EVALUATION~ 
AT THIS TIME, THE TRE -FRAG- AND SUPPORT REQUIREMENTS WILL B~ 

PAGE THREE RUHHFMA0379 UNCLAS PERSONAL FOR 
SUBMITTED TO YOU OR YOUR DESIGNATED R~PRESENTATIVE. IT IS 
REALItED THAT THIS CONCEPT MIGHT WELL RESULT IN A DISRUPTION OF 
ffiEVIOUSLY SHCEDULED TRAINING. 
HOWEVER, I CONSIDER THIS NECESSARY IN ORDER TO 
~ESERVE THE NO-NOTICE STATUS OF THE TRE AND CONSEQUENTLY 
OBTAIN A BETTER EVALUATION OF THE SELECTED UNIT'S READINESS. 
3. THS TRE TEAM WILL EVALUATE AN AIRCRAFT SQUADRON WHILE IT IS 
rnEPARING FOR AND CONDUCTING FLIGHT OPERATIONS. SIMULATED 
COMgAT CONDITIONS WILL BE INTRODUCED WHEN FEASIBLE. R~ADINESS 
TO ACCOMPLISH THE ASSIGNED MISSION WILL NATURALLY BE Of MAJOR 
ro~CERN; HOWEVER, IT IS REALIZED THAT BECAUSE OF LIMITED ASSETS 
THE UNIT MIGHT NOT BE CAPABLE OF C~RTAIN TASKS SUCH ~s CARRISR 
OP~RATrONS. THEREFORE, TH~ TRE TEAM WILL NOT EVALUATE TASKS FOR 
WHICH YOUR UNITS HAVE NOT BEE~ ABLE TRAIN DUE TO THE NON­
AVAILIBILITY OF REQUIRED ASSETS. FLIGHT OPERATIONS REQUIRED 
rnR THE TRE WILL VARY FROM TWO TO THREE DAYS DEPENDING ON-THE 
TYPE UNIT BEING EVALUATED. STAFF FUNCTIONS (I. E •• OPER4TIONS. 
INTELLIGENCE, ~VIONICS, SUPPLY, ORDNANCE A~D AIRCRAFT NAINTEN­
A~CE) WILL BE EVUALTED DURING THE PERIOD BETWEEN THE ANNOUNCE­
MENT OF THE UNIT BEING EVALUATED AND TERMINATION Or THE TRE. 

CG FMFPAC R 032151Z JUL 71 2-.3 

DECLASSIFIED 

DECLASSIFIED
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NO-NOTICE BASIS AND WILL EVALUATE ONLY THOSE UNITS REPORTING
A COMPOSITE READINESS OF C-2X OR BETTER.
2. DURING THE PERIOD 12-16 JUL 71, A TRE TEAM FROM MY HEADQUAR-
TERS WILL CONDUCT AN EVALUATION OF A THIRD MAW SQUADRON. COL
HAL VINCENT, WHO HEADS MY G-4 AVIATION MAINTENANCE/MANAGEMENT
UNIT, WILL BE OFFICER-IN-CHARGE OF THIS TRE. LTCOL CLIFF
WARFIELD, WHO HEADS MY G-3 AVIATION OPERATIONS/TRAINING UNIT,
WILL BE COL VINCENT'S PRIMARY ASSISTANT . OTHER TRE TEAM MEMBERS
FROM HAWAII WILL INCLUDE FOUR OFFICERS AND TWO SNCO'S. IT IS
DESIRED THAT AUGMENTATION FOR THE TEAM BE PROVIDED FROM
MAWTUPAC IN ORDER THAT THE REQUIRED CURRENT OPERATIONAL FLIGHT
AND ORDNANCE LOADING/HANLING EXPERIENCE WILL BE AVAILABLE.
SELECTION BY COL VINCENT OF MAWTUPAC PERSONNEL FOR THE TRE TEAM
WILL OF NECESSITY BE DELAYED UNTIL DESIGNATION OF THE TYPE AIR-
CRAFT SQUADRON TO BE EVALUATED. UPON ARRIVAL AT YOUR HEADQUAR-
TERS ON 12 JUL 71, COL VINCENT WILL PROVIDE YOU A COPY OF MY L01
TO HIM CONCERNING THE PROCEDURES FOR CONDUCT OF THIS TRE. IN
KEEPING WITH THE NO-NOTICE CONCEPT OF THE TRE, COL VINCENT WILL
NOT DESIGNATE THE SQUADRON TO BE EVALUATED UNTIL THE DAY PRECED-
ING THE COMMENCEMENT OF THE FLIGHT PORTION OF THE EVALUATION.
AT THIS TIME, THE TRE "FRAG" AND SUPPORT REQUIREMENTS WILL BE

PAGE THREE RUHHFMA0379 UNCLAS PERSONAL FOR
SUBMITTED TO YOU OR YOUR DESIGNATED REPRESENTATIVE. IT IS
REALIZED THAT THIS CONCEPT MIGHT WELL RESULT IN A DISRUPTION OF
PREVIOUSLY SHCEDULED TRAINING.
HOWEVER, I CONSIDER THIS NECESSARY IN ORDER TO
PRESERVE THE NO-NOTICE STATUS OF THE TRE AND CONSEQUENTLY
OBTAIN A BETTER EVALUATION OF THE SELECTED UNIT'S READINESS.
3. THE TRE TEAM WILL EVALUATE AN AIRCRAFT SQUADRON WHILE IT IS
PREPARING FOR AND CONDUCTING FLIGHT OPERATIONS. SIMULATED
COMBAT CONDITIONS WILL BE INTRODUCED WHEN FEASIBLE. READINESS
TO ACCOMPLISH THE ASSIGNED MISSION WILL NATURALLY BE OF MAJOR
CONCERN: HOWEVER, IT IS REALIZED THAT BECAUSE OF LIMITED ASSETS
THE UNIT MIGHT NOT BE CAPABLE OF CERTAIN TASKS SUCH AS CARRIER
OPERATIONS. THEREFORE, THE TRE TEAM WILL NOT EVALUATE TASKS FOR
WHICH YOUR UNITS HAVE NOT BEEN ABLE TRAIN DUE TO THE NO N-
AVAILIBILITY OF REQUIRED ASSETS. FLIGHT OPERATIONS REQUIRED
FOR THE TRE WILL VARY FROM TWO TO THREE DAYS DEPENDING ON THE
TYPE UNIT BEING EVALUATED. STAFF FUNCTIONS (I. E., OPERATIONS,
INTELLIGENCE, AVIONICS, SUPPLY, ORDNANCE AND AIRCRAFT MAINTEN-
ANCE) WILL BE EVUALTED DURING THE PERIOD BETWEEN THE ANNOUNCE-
MENT OF THE UNIT BEING EVALUATED AND TERMINATION OF THE TRE.
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PAGE FOUR RUHHFMA0379 UNCLAS PERSONAL FOR 
REQUIRED TRAINING AREAS/TARGETS NOT U~DER YOUR CONTROL HAVE 
~EN RES~RVED BY THIS HEADQUART~RS. IT IS REQUESTED THAT 
~JPPORT A~SETS AVAILABLE WITHIN THIRD MAW (E.G., A~RIAL 
REFU~LING, FAeCA) AI~CRAFT, EVALUATOR AIRCRAFT, BOGEY AIRCRAFT) 
~ PROVIDED AS REQUIRED TO SUPPORT THE TRE. SUPPORTING 
UNITS REQUIRED T~ ACCOMPLICH TASKS BEING EVALUATED SUCH AS 
~MS AND ~ASS WILL ALSO 8E EVALUATED ON THE SUPPORT PROVIDED. 
UPON THE COMPLETION OF THE EVALUATION, A DEBRIEFING WILL BE 
mOVIDED BY THE TRE TEAM. 
4. IN ADDITION TO THE SUPPORT REQUIRED FOR THE CONDUCT OF THE 
TRE, IT IS REQUESTED THAT YOU PROVIDE THE FOLLOWING FOR THE 
TEAM: 

A. ON-SASE TRANSPORTATION. 
B. WORKING SPACE PLUS ADMINISTRATIVE ASSISTANCE. COL 

VINCENT ~ILL PROVIDE SPECIFIC REQUIREMENTS UPON HIS ARRIVAL •. 
5. BILLETING FOR THE TRE TEAM HAS BEEN ARRANGED BY THIS HQ. 
6. I KNOW YOU WILL ENDORSE THE CONCEPT OF THE TRE AS A MEANS 
OF DETERMINING WHAT REALLY IS A BREAD-ANn-BUTTER ISSUE - CAN 
A UNIT PERFORM rTS 4SSIGNED MISSION. IN THIS REGARD, I AM 
ffiIMARILY CONCERNED WITH THE EFFECTIVE UTILIZATION OF ALL 
AVAILABLE TRAINING ASSETS. I WOULD APPRECIATE YOU INfORMING 

~GE FIVE RUHHF~A0379 UNCLAS PERSONAL FOR 
~UR STAFF AND COMMANDERS, WHO WILL 8E ASSOCIATED WITH THE 
EVALUATION, Of THE TRE CONCEPT AN~ PURPOSE. WARM REGARDS. 
BT 
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REQUIRED TRAINING AREAS/TARGETS NOT UNDER YOUR CONTROL HAVE
BEEN RESERVED BY THIS HEADQUARTERS. IT IS REQUESTED THAT
SUPPORT ASSETS AVAILABLE WITHIN THIRD MAW (E.G., AERIAL
REFUELING, FAC(A) AIRCRAFT, EVALUATOR AIRCRAFT, BOGEY AIRCRAFT)
BE PROVIDED AS REQUIRED TO SUPPORT THE TRE. SUPPORTING
UNITS REQUIRED TO ACCOMPLICH TASKS BEING EVALUATED SUCH AS
H&MS AND MASS WILL ALSO BE EVALUATED ON THE SUPPORT PROVIDED.
UPON THE COMPLETION OF THE EVALUATION, A DEBRIEFING WILL BE
PROVIDED BY THE TRE TEAM.
4. IN ADDITION TO THE SUPPORT REQUIRED FOR THE CONDUCT OF THE
TRE, IT IS REQUESTED THAT YOU PROVIDE THE FOLLOWING FOR THE
TEAM:

A. ON-BASE TRANSPORTATION.
B. WORKING SPACE PLUS ADMINISTRATIVE ASSISTANCE. COL

VINCENT WILL PROVIDE SPECIFIC REQUIREMENTS UPON HIS ARRIVAL.
5. BILLETING FOR THE TRE TEAM HAS BEEN ARRANGED BY THIS HQ.
6. I KNOW YOU WILL ENDORSE THE CONCEPT OF THE TRE AS A MEANS
OF DETERMINING WHAT REALLY IS A BREAD-AND-BUTTER ISSUE - CAN
A UNIT PERFORM ITS ASSIGNED MISSION. IN THIS REGARD, I AM
PRIMARILY CONCERNED WITH THE EFFECTIVE UTILIZATION OF ALL
AVAILABLE TRAINING ASSETS. I WOULD APPRECIATE YOU INFORMING

PAGE FIVE RUHHFMA0379 UNCLAS PERSONAL FOR
YOUR STAFF AND COMMANDERS, WHO WILL BE ASSOCIATED WITH THE
EVALUATION, OF THE TRE CONCEPT AND PURPOSE. WARM REGARDS.
BT
0379
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ONfIDEf'lrIAL 
PAGE ry RUHHH~A0393 CON F IDE N T I A L SPECAT EXCLUSIVE 
IT GEN LAMPERT, RADM MUSE, ROOM PUGH AND COL KOCH FROM 
AD;''lIRAL MCCAI N 

DELIVER DURING DUTY HOURS 

"COLD TURKEY II" PROGR~M 
1. (U) RECE~T DETERMI~ED MOVES 8Y THE PRESIDENT, THE 
DEPARTMENT OF DEFENSE, AND VARIOUS COMMANDERS IN THE 
P~CIFIC COMMAND TO STEM THE RISI~G TIDE OF HARD DRUG ABUSE 
~VE ~Y FULL AND UNLIMITED SUPPO~T. J AM CONFIDENT THAT 
THESE MEASURES, PLnS OTHERS IN THE PLANNING STAGES OF 
WHICH I HAVt:: BEEN I\fFORMED, 'A'ILL ULTIMATELY SOLVE nns 
MOST SF-RIDUS PR09LEM. 
2. (U) I~ THIS REGARD, I HAV~ DIRECTED THE REINSTITUTION 
OF THE "COLD T~RKEY" FRGG~A~ WHICH RECENTLY PROVED TO BE 
~ EFFECTIVE IN REACHI'3 AND EDUCATING A LARGE NUMBER OF 
OUR YOU~G MEN AND DEPENDENTS. 
3. (U) THIS NEW CAMPAIGN, TO BE INSTITUTED ABOUT 1 AUG 71. 
WILL BE AIM~D SPECIFICALLY AT T~E YOUNG SOLDIER, SAILOR, 
AIRMAN, AND MARINE WHO IS MOST SUSC~PTIBLE TO THE DRUG 
mOBlEM. IT WILL BE PRIMARILY DIRECTED AT HARD DRUGS. THE 
PROGRAM WILL INITIALLY CONSIST OF AN INCREASE I~ THE NUMBER 

PAGE 3 RUHHHOA0393 CON rID E N T I A L SPECAT EXCLUSIVE 
OF FACTUAL NEWS ARTICLES, EDITORIALS, FEATURES, INTERVIEWS • 
AND. PHOTOS CONCERNING ALL ASPECTS OF THE DRUG PROBLEM IN 
THE PACIFIC COMMAND. 
4. (U) A SPECIAL FOUR-PAGE SUNDAY SUPPLEMENT WILL BE 
INITIATED IN PACIFIC STARS AND STRIPES WHICH WILL BE 

DEVOTED TO DRUG ABUSE. 4 SPECIAL SECTION WITHIN THIS DRUG 
EDUCATION SUPPLEM~NT WILL ATTEMPT TO ESTABLISH A DIALOGUE 
~TWEEN SERVICEMEN AND THE EDITOR ON DRUG ABUSE THROUGH 
A "LETTER TO THE EDITOR- COLUMN FORMAT. THE BEST MEDICAL, 
LEGAL, AND RELIGIOUS ADVICE AVAILABLE WILL BE UTILIZED TO 
ANSWER THE QUESTIO~S POSED BY READERS. THE SUPPLEMENT WILL 
BE MADE AVAILABLE FOR BULK DISTRIBUTION WITHIN THE 
COMMAND WITHOUT COST. 
5. (U) A SPECIAL EFFORT IS BEING MADE TO COLLECT FROM 
~L SOURCES THE PA~PHLETS, BROCHURES, POSTERS AN9 VISUAL 
AIDS CLEARED BY THE NATIONAL CLEARING HOUSE FOR DRUG 
ABUSE LITERATURE FOR IJSE IN THIS NEW CAMPAIG~. 
6. CU) THIS "COLD TUR'<~Y 'II" PROGRAM WILL ONLY BE 
IDENTIFIED WITH THIS NAME FOR ADMINISTRATION AND 
EXECUTIVE PURPOSES. 
CINCPAC P 042132Z JUL71 2-3 
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PAGE n RUHHHnA0393 C 0 L SPECAT EXCLUSIVE
LT GEN LAMPERT, RADM MUSE, RADM PUGH AND COL KOCH FROM
ADMIRAL MCCAIN

DELIVER DURING DUTY HOURS

"COLD TURKEY II" PROGRAM
1. (U) RECENT DETERMINED MOVES BY THE PRESIDENT, THE
DEPARTMENT OF DEFENSE, AND VARIOUS COMMANDERS IN THE
PACIFIC COMMAND TO STEM THE RISING TIDE OF HARD DRUG ABUSE
HAVE MY FULL AND UNLIMITED SUPPORT. I AM CONFIDENT THAT
THESE MEASURES, PLUS OTHERS IN THE PLANNING STAGES OF
WHICH I HAVE BEEN INFORMED, WILL ULTIMATELY SOLVE THIS
MOST SERIOUS PROBLEM.
2. (U) IN THIS REGARD, I HAVE DIRECTED THE REINSTITUTION
OF THE "COLD TURKEY" PROGRAM WHICH RECENTLY PROVED TO BE
SO EFFECTIVE IN REACHING AND EDUCATING A LARGE NUMBER OF
OUR YOUNG MEN AND DEPENDENTS.
3. (U) THIS NEW CAMPAIGN, TO BE INSTITUTED ABOUT I AUG 71,WILL BE AIMED SPECIFICALLY AT THE YOUNG SOLDIER, SAILOR,
AIRMAN, AND MARINE WHO IS MOST SUSCEPTIBLE TO THE DRUG
PROBLEM. IT WILL BE PRIMARILY DIRECTED AT HARD DRUGS. THE
PROGRAM WILL INITIALLY CONSIST OF AN INCREASE IN THE NUMBER

PAGE 3 RUHHHOA2393 CONFIDENTIAL SPECAT EXCLUSIVE
OF FACTUAL NEWS ARTICLES, EDITORIALS, FEATURES, INTERVIEWS,
AND. PHOTOS CONCERNING ALL ASPECTS OF THE DRUG PROBLEM IN
THE PACIFIC COMMAND.
4. (U) A SPECIAL FOUR-PAGE SUNDAY SUPPLEMENT WILL BE
INITIATED IN PACIFIC STARS AND STRIPES WHICH WILL BE
DEVOTED TO DRUG ABUSE. A SPECIAL SECTION WITHIN THIS DRUG
EDUCATION SUPPLEMENT WILL ATTEMPT TO ESTABLISH A DIALOGUE
BETWEEN SERVICEMEN AND THE EDITOR ON DRUG ABUSE THROUGH
A "LETTER TO THE EDITOR" COLUMN FORMAT. THE BEST MEDICAL,
LEGAL, AND RELIGIOUS ADVICE AVAILABLE WILL BE UTILIZED TO
ANSWER THE QUESTIONS POSED BY READERS. THE SUPPLEMENT WILL
BE MADE AVAILABLE FOR BULK DISTRIBUTION WITHIN THE
COMMAND WITHOUT COST.
5. (U) A SPECIAL EFFORT IS BEING MADE TO COLLECT FROM
ALL SOURCES THE PAMPHLETS, BROCHURES, POSTERS AND VISUAL
AIDS CLEARED BY THE NATIONAL CLEARING HOUSE FOR DRUG
ABUSE LITERATURE FOR USE IN THIS NEW CAMPAIGN.
6. (U) THIS "COLD TURKEY II" PROGRAM WILL ONLY BE
IDENTIFIED WITH THIS NAME FOR ADMINISTRATION AND
EXECUTIVE PURPOSES.
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PAGE 4 RUHHHQA0393 CON FlO E N T I A L SPECAT EXCLUSIVE 
7. (U) I ENVISION THE FULL USE OF ALL INTERNAL INFORMA-
TION ~EDIA AND ASSETS IN THE THF.~TQE. PACIFIC STARS AND 
~RIPES, ARMED FO~CES RADIO AND T~LEVISION SERVICES, 
~EPRINTED POSTERS ANDHANDOUTS, REPRINTS OF FEATURE 
ARTICLES, STATION AND UNIT NEWSPAPERS WILL ALL MAKF A 
OOORDINATIED AND COMBINED EFFORT TO PLACE THE FULL STORY 
EEFORE OUR FORCES OVER A HJO-MONTH PERIOD BETWEEN 
1 AUGUST AND 1 OCTOBER. 
8. (C) I ALSO AM PREPARED TO UTILIZE AN INVITATIONAL 
~YER IN EACH SUNDAY SUPPLEMENT DURING THE CAMPAIGN 
ENCOURAGING PERSONNEL TO ENTER THE EXISTING DRUG 
REHABILIATION PROGRAM AND EXPLAINING THE GUIDELINES OF 
~CH PROGRAMS. THE TERM "AMNESTY" WILL NOT BE USED IN 
RESPECT TO THIS CERTIFICATE. 
~ <U) TO ENSURE THAT THIS NEW EFFORT IS FULLY COORDINATED, 
I \t1 ILL CONVE NE A MEET I NG I N TOKYO ON 21 JULY OF' YOUR MOST 
mOWLEDGEABLE INTERNAL INFORMATION OFFICERS ON DRUG ABUSE, 
TOGETHER WITH REPRESE~T~TIVES OF EACH AF'RTS NETWORK MY 
DEPUTY PUBLIC INFORMATION OFFICER, CAPT LOO~IS, USN; MY 
DRUG ABUSE .STAFF OFFICER, COL SUDDABY, USA; THE EDITOR-IN-

PAGE 5 RUHHHnA0393 CON FlO E N T I A L SPECAT EXCLUSIVE 
mIEF, PS&S, COL KOCH: AND LCOl LAFOLLETTE OF AFRTS, 
LOS ANGELES, WILL MEET WITH YOUR REPRESENTATIVES. MORE 
INFORMATION WILL FOLLOW CONCERNING THIS M~ETING, BUT 
EACH REPRESENTATIVE SH~ULD COME PREPARED TO DISCUSS AND 
roORDINATE I~DIVIDUAL SERVICE AND COMMANDER'S PLANS WITH 
"COLD TURKEY II." 
10. (U) I FEEL STRONGLY THAT THIS CAMPAIGN WILL COMPLEMENT 

THE PRESIDENT'S NATIONAL PROGR~M ON DRUGS. EVERY EF'FORT 
THAT CAN PRECLUDE A SERVICEMAN'S ADDICTION OR ENABLE HIM 
TO BREAK HIS DRUG HABIT MUST BE MADE. I CORDIALLY INVITE 
~'R CQ~MEMIS AND RECOMMENDATIONS ON THIS NEW PROGRAM. 
1 • (U) ·W ARM REGAqOS. " 
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PAGE 4 RUHHHQA0393 C 0 N F D SPECAT EXCLUSIVE
7. (U) I ENVISION THE FULL USE OF ALL INTERNAL INFORMA-
TION MEDIA AND ASSETS IN THE THEATRE. PACIFIC STARS AND
STRIPES, ARMED FORCES RADIO AND TELEVISION SERVICES,
PREPRINTED POSTERS ANDHANDOUTS, REPRINTS OF FEATURE
ARTICLES, STATION AND UNIT NEWSPAPERS WILL ALL MAKE A
COORDINATIED AND COMBINED EFFORT TO PLACE THE FULL STORY
BEFORE OUR FORCES OVER A TWO-MONTH PERIOD BETWEEN
1 AUGUST AND 1 OCTOBER.
8. (C) I ALSO AM PREPARED TO UTILIZE AN INVITATIONAL
FLYER IN EACH SUNDAY SUPPLEMENT DURING THE CAMPAIGN
ENCOURAGING PERSONNEL TO ENTER THE EXISTING DRUG
REHABILIATION PROGRAM AND EXPLAINING THE GUIDELINES OF
SUCH PROGRAMS. THE TERM "AMNESTY" WILL NOT BE USED IN
RESPECT TO THIS CERTIFICATE.
9. (1) TO ENSURE THAT THIS NEW EFFORT IS FULLY COORDINATED,
I WILL CONVENE A MEETING IN TOKYO ON 21 JULY OF YOUR MOST
KNOWLEDGEABLE INTERNAL INFORMATION OFFICERS ON DRUG ABUSE,
TOGETHER WITH REPRESENTATIVES OF EACH AFRIS NETWORK MY
DEPUTY PUBLIC INFORMATION OFFICER, CAPT LOOMIS, USN; MY
DRUG ABUSE STAFF OFFICER, COL SUDDABY, USA: THE EDITOR-IN-

PAGE 5 RUHHHOA0393 C 0 N F I D E SPECAT EXCLUSIVE

CHIEF, PS&S, COL KOCH: AND LCOL LAFOLLETTE OF AFRTS,
LOS ANGELES, WILL MEET WITH YOUR REPRESENTATIVES. MORE

INFORMATION WILL FOLLOW CONCERNING THIS MEETING, BUT
EACH REPRESENTATIVE SHOULD COME PREPARED TO DISCUSS AND
COORDINATE INDIVIDUAL SERVICE AND COMMANDER'S PLANS WITH
"COLD TURKEY II.
10. (U) I FEEL STRONGLY THAT THIS CAMPAIGN WILL COMPLEMENT
THE PRESIDENT'S NATIONAL PROGRAM ON DRUGS. EVERY EFFORT
THAT CAN PRECLUDE A SERVICEMAN'S ADDICTION OR ENABLE HIM
TO BREAK HIS DRUG HABIT MUST BE MADE. I CORDIALLY INVITE
YOUR COMMENTS AND RECOMMENDATIONS ON THIS NEW PROGRAM.
12. (U) WARM REGARDS.
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BT
0393

3-3P 042132Z JUL 71CINCPAC

CONFIDENTIAL
76,

DECLASSIFIED



, 
I 
l. 

P ~6~900Z JUL 11 
FM ADMIN III MAr 
T0 RUHHFMA/CG FMFPAC 
RUADKUA/CG FIRST MAW 
8T 

DECLASSIFIED 

COpy TO: -
G-l 

-
G-} 

G-3 J.' 
G-4 I 
Compt r 
CEO 

Mgt 

Insp 

Cmd Ct 
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CCN:0'222 
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S ! ~ ~ E T /ISPEC~T EXCLUSIVE FOR MAJGEN ADAMS AND MGEN O~ENS FROM 
~JEN METZGER. DELI VER DURI NG DUTY HOURS 
I'OSSrgLE DEPLOYMENT OF MlIRINE 1'4 SQUADRO"N TO TAIWAN. (S) 
A. CINCPACFLT e3~342Z JUL 71 (S) 
I. (5) IN ORDER TO KE~P YOU ADVISED.OF CURRE~T DISCUSSIONS WITH 
m~SEVENTHfLT CONCERti! NG POSSIBLE" FUTUqE D[PLOYME"IT OF AN f4 SQUAD­
RON TO TAI~AN, AB, TAIWAN, THE FOLLOWING INFORMATtON IS PROVIDED. 

A. ON 1 JULY, WITH CONCURRENCE OF COMSEVE~THFLT AND COMUSTDC, A 
C0NFERENCE WAS HELD IN COMUSTDC HOQ WITH REPS FROM III MAl', FMAW~ AND 
mMUSTDC IN ATTENDANCE. THE PURPOSE OF THE CONFERENCE WAS TO 
~XPLnRE THE POSSIBILITY OF DEPLOYING A MARINE F4 SQUADRON TO TAINAN 
fOR TRAHJING. 

B. COMUSTDC -REPS I NDICATED TH~.T SUCH A DEPLOYMnn WOULD PROBABLY 
ElF MOST WELCOI'IIE BY THE GRC .• HOt"lrVER, I"l VIEW OF" CtlRRENT INTERNATIONAL 
~GOTIATIONS, IT DOES NOT APPEA~ PRUDENT AT THIS TIME TO ADDRESS THE 
SUBJECT TO u.S. STATE DEPARTMENT OR GRC. 

c. THERE ARE SOME SERIOUS AVIATION LOGISTIC DEFICIENCIES AT TAINAN 
W4ICH WOULD PROBABLY NECESSITATE THE DEPLOYMENT OF A FULL MA9S TO 
SUPPORT ANY SQUADRON DEPLOYME NT. THESE DEnCIENCES I NCLUDE LACK OF 
FACILITIES TO BILLET A~D MESS A TR~"lSIENT SQUADRO~. LIMITED H.ANGAR 
SPACE, LIMITED LOX, INSUFfICIENT 400 HZ POWER AND LACK OF JP5. 

D. OPERATIONALLY, THERE IS SOME QU~STION AS TO WHETHER GRC WOULD 
APPROVE USMC MISSILE FIRING WITHIN ANY OF TH[ FIVE ABAIL~8LE AIR-AIR 
RANGES. THERE WAS NO INFORMATION AVAILABLE REGARDING ANY AGREEMENT 
SET~EENUS AND GRC CONCERNING JOINT USE OF SUCH RANGES. 
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BT
SECRET //SPECAT EXCLUSIVE FOR MAJGEN ADAMS AND MGEN OWENS FROM
MGEN MEIZGER. DELIVER DURING DUTY HOURS
POSSIBLE DEPLOYMENT OF MARINE F4 SQUADRON TO TAIWAN. (S)

A. CINCPACFLT 030342Z JUL 71 (S)

1. (S) IN ORDER TO KEEP YOU ADVISED OF CURRENT DISCUSSIONS WITH
COMSEVENTHFLT CONCERNING POSSIBLE FUTURE DEPLOYMENT OF AN F4 SQUAD-
RON TO TAINAN, AB, TAIWAN, THE FOLLOWING INFORMATION IS PROVIDED.

A. ON 1 JULY, WITH CONCURRENCE OF COMSEVENTHFLT AND COMUSTDC, A
CONFERENCE WAS HELD IN COMUSTDC HDQ WITH REPS FROM III MAF. FMAW, AND
COMUSTDC IN ATTENDANCE. THE PURPOSE OF THE CONFERENCE WAS TO
EXPLORE THE POSSIBILITY OF DEPLOYING A MARINE F4 SQUADRON TO TAINAN
FOR TRAINING.

B. COMUSTDC-REPS INDICATED THAT SUCH A DEPLOYMENT WOULD PROBABLY
BE MOST WELCOME BY THE GRC. HOWEVER, IN VIEW OF CURRENT INTERNATIONAL
MEGOTIATIONS, IT DOES NOT APPEAR PRUDENT AT THIS TIME TO ADDRESS THE
SUBJECT TO U.S. STATE DEPARTMENT OR GRC.

C. THERE ARE SOME SERIOUS AVIATION LOGISTIC DEFICIENCIES AT TAINAN
WHICH WOULD PROBABLY NECESSITATE THE DEPLOYMENT OF A FULL MABS TO
SUPPORT ANY SQUADRON DEPLOYMENT. THESE DEFICIENCES INCLUDE LACK OF
FACILITIES TO BILLET AND MESS A TRANSIENT SQUADRON, LIMITED HANGAR
SPACE, LIMITED LOX, INSUFFICIENT 400 HZ POWER AND LACK OF JP5.

D. OPERATIONALLY, THERE IS SOME QUESTION AS TO WHETHER GRC WOULD
APPROVE USMC MISSILE FIRING WITHIN ANY OF THE FIVE ABAILABLE AIR-AIR
RANGES. THERE WAS NO INFORMATION AVAILABLE REGARDING ANY AGREEMENT
BETWEEN US AND GRC CONCERNING JOINT USE OF SUCH RANGES.

ACTN:5/SEC 1-2P JUL 71ADMIN III MAF
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2. (5) KNOWlEDGEA5LE TOC PERSONN~l INDICATE THAT TAINAN AS 'IS TH~ ONLY 
AIRFIELD PRESENTLY CAPABLE OF HANDLING TDY.DEPLOYMENTS. ALL OTHER JET 
~PABLE CAF AIRFIFLDS IN OPERATln~AL STATUS FULLY COMMITED TO SUPPORT OF 
CAF AIR DEFENSE OR UTILIZED AS TRAINING BASES. 
3. (5) IN VIEW OF THE ABOVE LOGISTIC AND OPERATIONAL PROBLEMS WHICH ARE 
EXTENSIVE BUT ~JOT INSIJRMOU:-JTABLE. AND THE CURRENT U.S. POLITICAL CLIMATE Z' 
AS IT PERTAINS TO NEGOTIATIONS WITH GRe AND PRC, SUBJECT TO YOUR CON- . 
CURRnlCE INTEN:J TO INFORM COMSEVENTHFLT OF THE RESULTS OF THIS CON-
FER~N0E I N THE' FOLLOWI NG MESSAGE. . . 
OOOTE ~ , 
FROM: CTF SEVEN NI NE 
TO: COMSEVENTHFLT 
INFO: COMUSTDC 
CTG SEVEN NINE POINT THREE 
SEC R'E T //SPECAT EXCLUSIVE FOR VADM MACK, INFO VADM BUA~ERGER 
AND MGEN OWENS. FROM MGSN METZGER. DELIVER DURING DUTY HOURS. 
FOSSIBLE DEPLOYMENT OF MARl NE r4 SQUADRON TO TAHJAN (S> 
A. COMSEVENTHFLT 040636Z JUN71 (5) SPECAT 
B. CINCPACrLT e3~342Z JUL7! (5) 
I. (S) lAW REF A, CONFERENCE HELD COMUSTDC I JUL' WITH CTF-79 • 

. CTG-79.3 AIIlD COMUSTDC REPS IN ATTENDANCE IrIDIC'ATED THAT ALTHOUGH 
GRC HOULD PROBABLY WELCOME USMC F'4 S9UADRON DEPLOYMENT THERE ARE 
CERTAIN LOGISTICAL A~D OPERATION~L PROBLEM ~REAS THAT WOULD HAVE 
TO BE RESOLVED PRIOR TO SUCH DEPLOYMENT. . 

A. TAl NAN HAS NO RILLEtING OR MESSING FACILITIES FOR TDY SQUADRON 
DEpLOYMENTS. ALTHOUGH THERE IS. ADEQUATE RAMP SPACE, LIMITED HANGAR 
F't\CILITIES, I NStlFFICIE NT 40elHZ POWER .TO MEET F~ MAT NTENA NCE REQUIREMENTS '-­
LIMITED LOX AND LACK OF JP5 A~D ASSOCIATED REFUELERS WOULD PROBABLY 
REQUIRE TH~ ADDITIONAL DEPLOYMENT OF A MABS TO SUPPORT ANY F4 SQUADRON 
DEPLOYMENT. . . 

B. THERE ARE SUFFICIENT AIR-AIR RANGES. HOWEVER. NO INFO AVAILABLE 
REGARDING ANY US/GRC JOINT RANGE USE AGREEMENT. ADDITIONALLY, MISSILE' 
FIRING WITHIN ANY Or THE AVAILABLE nANGES WOULD PROBABLY BE FULLY 
MONITORED BY PRC EW/GCI SITES. 
2. (S) IN VIEW OF AgaVE LOGISTIC AND OPERATIONAL PROBLEMS WHICH ARE 
EXTENSIVE BUT NOT IMSURMnU~TA3LE: CURRENT u.s. INTERNATIONAL 
~GOrIATIONS: PLANS FOR FUTURE SlOP LAVNCH RECOVERY SITE F~AW FORCES; 
AND ONGOING WESTPAC PLANS FOR USN/USMC lASING. AND DEfLOY~ENTS ON 
OKINAWi\ OUTLINED REF B. RECOMMEND FUTURE PLANNING FOR ANY MARINE' 
F4 DEPLOY~ENTS BE HELD IN ABE:Y/:\NCE. UNQui"TE. 
4. (5) CONSIDERING REF A, F'MAW COMMENTS CJNCERNING FUTURE F'4 SQO' 
TAIWAN DEPLOYMENTS AND RATIONALE EXPRESSED ABOVE ARE SOLICITED. 
WARM REGARDS. 
GP-4 
BT 
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ADMIN III MAF p a6a9aaz JUL 71 2-2 

N~NN 

DECLASSIFIED 

DECLASSIFIED

SECRET

2. (S) KNOWLEDGEABLE TDC PERSONNEL INDICATE THAT TAINAN AB IS THE ONLY
AIRFIELD PRESENTLY CAPABLE OF HANDLING TDY DEPLOYMENTS. ALL OTHER JET

CAPABLE CAF AIRFIELDS IN OPERATIONAL STATUS FULLY COMMITED TO SUPPORT OF
CAF AIR DEFENSE OR UTILIZED AS TRAINING BASES.
3. (S) IN VIEW OF THE ABOVE LOGISTIC AND OPERATIONAL PROBLEMS WHICH ARE
EXTENSIVE BUT NOT INSURMOUNTABLE, AND THE CURRENT U.S. POLITICAL CLIMATE
AS IT PERTAINS TO NEGOTIATIONS WITH GRC AND PRC, SUBJECT TO YOUR CON-
CURRENCE INTEND TO INFORM COMSEVENTHFLT OF THE RESULTS OF THIS CON-
FERENCE IN THE FOLLOWING MESSAGE.
QUOTE
FROM: CTF SEVEN NINE
TO: COMSEVENTHFLT
INFO: COMUSTDC
CTG SEVEN NINE POINT THREE
S E C T //SPECAT EXCLUSIVE FOR VADM MACK, INFO VADM BUAMBERGER
AND MGEN OWENS, FROM MGEN MEIZGER. DELIVER DURING DUTY HOURS.
POSSIBLE DEPLOYMENT OF MARINE F4 SQUADRON TO TAIWAN (S)

A. COMSEVENIHFLT 040536Z JUN71 (S) SPECAT
B. CINCPACFLT 0303427 JUL71 (S)

1. (S) IAW REF A. CONFERENCE HELD COMUSIDC 1 JUL WITH CTF-79,
CTG-79.3 AND COMUSTDC REPS IN ATTENDANCE INDICATED THAT ALTHOUGH
GRC WOULD PROBABLY WELCOME USMC F4 SQUADRON DEPLOYMENT THERE ARE
CERTAIN LOGISTICAL AND OPERATIONAL PROBLEM AREAS THAT WOULD HAVE
TO BE RESOLVED PRIOR TO SUCH DEPLOYMENT.

A. TAINAN HAS NO BILLETING OR MESSING FACILITIES FOR TDY SQUADRON
DEPLOYMENTS. ALTHOUGH THERE IS. ADEQUATE RAMP SPACE, LIMITED HANGAR
FACILITIES, INSUFFICIENT 400HZ POWER TO MEET F4 MAINTENANCE REQUIREMENTS,
LIMITED LOX AND LACK OF JP5 AND ASSOCIATED REFUELERS WOULD PROBABLY
REQUIRE THE ADDITIONAL DEPLOYMENT OF A MABS TO SUPPORT ANY F4 SQUADRON
DEPLOYMENT.

B. THERE ARE SUFFICIENT AIR-AIR RANGES. HOWEVER, NO INFO AVAILABLE
REGARDING ANY US/GRC JOINT RANGE USE AGREEMENT. ADDITIONALLY, MISSILE
FIRING WITHIN ANY OF THE AVAILABLE RANGES WOULD PROBABLY BE FULLY
MONITORED BY PRC EW/GCI SITES.
2. (S) IN VIEW OF ABOVE LOGISTIC AND OPERATIONAL PROBLEMS WHICK ARE
EXTENSIVE BUT NOT INSURMOUNTABLE: CURRENT U.S. INTERNATIONAL
NEGOTIATIONS: PLANS FOR FUTURE SIOP LAUNCH RECOVERY SITE FMAW FORCES:
AND ONGOING WESTPAC PLANS FOR USN/USMC BASING AND DEPLOYMENTS ON
OKINAWA OUTLINED REF B, RECOMMEND FUTURE PLANNING FOR ANY MARINE
F4 DEPLOYMENTS BE HELD IN ABEYANCE. UNQUITE.
4. (S) CONSIDERING REF A, FMAW COMMENTS CONCERNING FUTURE F4 SQD
TAIWAN DEPLOYMENTS AND RATIONALE EXPRESSED ABOVE ARE SOLICITED.
WARM REGARDS.
GP-4
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0851
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NNNN

SECRET 77

DECLASSIFIED



JOP--SECRET .. 
SONAL fOR 

--..... , I 

t 
t 

1'{EP'RO!ltTCT!ON OF THiS DOCUMENT IN 

DECLASSIFIED 

WHOLE OR IN PART IS PROHIBITE;!) EX­
CEPT WI,TH PERMISSION OF THE iSSUING 
OFFICE OR HIGHER AUTHORITY. ART 
0454 SECURITY MANUAt. 

ST~' ';F ~,. ~rTln~~~ unT 
If'lB ~Lu !~n:~ IiU 

-
eEP eG H~.S SEEN 

COpy TO: 

G-1 

G-2 

G-3 

G-4 
I 

P 0901152 Jill 71 r CODY-- I 01= 2 COPIES 

rc=o-:m_p __ f --f.--i 
,....c_E_O_--J. ____ I' 

~ ADMPJ FMF'PAC TOO: ~9JUL71T2'18Z 
TO RUAnAJ~/CG III MAF DRAFTED: G-3 
91' CONCURRED: G-3. ]"'leIs 
r 0 P SEC q E T RELEASED:DEP CG 
~RS2NOL ~OR MAJSE~ ~ETZGEq FROM ~AJGEN ADA~~. DELIVER 
DURI~G DUTY Ynu~s.//N~5010/1 
\1f)RTJ-fO;;:AST AS!.A COOP.DPJ~TPW COMMITT];" OIEACC) (U), 
A. CG III ~1AF' 23051Z,Z/JU~171 (5) (PERSONAL) 
8. ADNlI N II I ~AF 060345Z1 JUl 71 (5) (MARDIS) 
c. CHlCPAC OPLAr,\ 50127 (IS) 
1. (U) LIGEN RostRTSON'S REPORT ON THE JUNE NEACC 
mOC~EDINGS (RFF A) IS MUCH APp~ECIArED. IT APPEARS 
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C. CINCPAC OPLAN 5027 (TS)
1. (U) LIGEN ROBERTSON'S REPORT ON THE JUNE NEACC
PROCEEDINGS (REF A) IS MUCH APPRECIATED. IT APPEARS
THAT WE NOW HAVE SOLID REPRESENTATION FOR SUBSEQUENT
PROCEEDINGS.
2. (IS) I SHARE HIS CONCERN REGARDING THE FACT THAT
THE REVISED AGREEMENT GIVES 5AF CONTROL OF ALL AIR
OPERATIONS INVOLVING AIR FORCE AND NAVY FIXED WING
AIRCRAFT. HOWEVER, AS YOU HAVE CORRECTLY STATED
IN REF 3, ANNEX C TO REF C HAS EFFECTIVELY GIVEN CG
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PAGE TWO RUHHrMA0719 TiO P SEC RET P~RSONAL FOR 
III MAr CONTROL OF HIS'AVIATION ASS~TS IN THf- EVENT 
III MAr IS PLACED UNDER THE opeON OF COMUSKOREA. THIS 
ryIFFERS FROM THE ARRANGEMENTS THAT EXISTED IN RV~ SI~CE 
1953 WHEN 7AF WAS GIVEN ~ISSION DIR~CTION AUTHORITY 
OV E R 1 ST M AIJJ. A ~ NE X C TOR E;;- CIS PRE F" ERA 8 LEI!V T HAT 
IT PROVIDES THE MARINE lCOMMAND~R WITH THE AUTHORITY TO 
DETERMINE HIS OWN SORTIE REQUIREMENTS AND TO MAKE ANY 
EXCESS SORTIE CAPABILITY AVAILA9LE TO COMUSKOREA FOR 
USE, AS MAY BE REQUIRED. 
3. (TS) IN'ADDITION TO BEING ASSIGNED TO THE OPCON 
OF COMUSKOREA, THERE ARE TWO OTHER SITUATIONS IN WHICH 
MARINE AIR MAY BE EMPLOYED IN KOREA, I.E., AMPHIBIOUS 
OPERATIONS, OR AlP. AND NAUAL OPERATIONS AGAINST NORTH 
WREA AND CHINA. THE CO~MAND RELATIONSHIPS FOR THFS~ 
SITUATIONS ARE AS FOLLOWS: ' 

A. AMPHIBIons OPFRATIONS. ANN~X C TI) REF C ALSO 
STATES THAT u.s. MARINE FORCES E"1PLOY~D IN AMPHIBIons 
OP~RQTIO~S WILL BE IN THE OPE~QTIONAL CHAIN OF cn~MANO 
OF CINCPACFLT. THEREFORE, CATF (crr 76) WOULD ~XERCISF 

,OPGON OF TF 79 FOR AMPHIBIOUS OPERATIONS I~ KORE~ AND 
ADMIN FMFPAC P ~9~115Z JUL 71 2-j 
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TOP SEGIE

PAGE TWO RUHHFMA0719 TOPSECRET PERSONAL FOR
III MAF CONTROL OF HIS AVIATION ASSETS IN THE EVENT
III MAF IS PLACED UNDER THE OPCON OF COMUSKOREA. THIS
DIFFERS FROM THE ARRANGEMENTS THAT EXISTED IN RVN SINCE
1963 WHEN 7AF WAS GIVEN MISSION DIRECTION AUTHORITY
OVER 1ST MAW. ANNEX C TO REF C IS PREFERABLE IN THAT
IT PROVIDES THE MARINE COMMANDER WITH THE AUTHORITY TO
DETERMINE HIS OWN SORTIE REQUIREMENTS AND TO MAKE ANY
EXCESS SORTIE CAPABILITY AVAILABLE TO COMUSKOREA FOR
USE, AS MAY BE REQUIRED.
3. (TS) IN ADDITION TO BEING ASSIGNED TO THE OPCON
OF COMUSKOREA, THERE ARE TWO OTHER SITUATIONS IN WHICH
MARINE AIR MAY BE EMPLOYED IN KOREA, I.E., AMPHIBIOUS
OPERATIONS, OR AIR AND NAVAL OPERATIONS AGAINST NORTH
KOREA AND CHINA. THE COMMAND RELATIONSHIPS FOR THESE
SITUATIONS ARE AS FOLLOWS:

A. AMPHIBIOUS OPERATIONS. ANNEX C TO REF C ALSO
STATES THAT U.S. MARINE FORCES EMPLOYED IN AMPHISIOUS
OPERATIONS WILL BE IN THE OPERATIONAL CHAIN OF COMMAND
OF CINCPACFLT. THEREFORE, CATF (CTF 75) WOULD EXERCISE
OPCON OF TF 79 FOR AMPHIBIOUS OPERATIONS IN KOREA AND

P 090115Z JUL 71ADMIN FMFPAC 2-3
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PAGE THRE~ RUHJ.{FM!~0719 TOP SEC RET P::RSO~lAL rO~ 
" THE DOCTRUJE FOR A~PHI8IOUS OPERATIONS WILL APPLY, 

INCLUDI~G CONTROL OF AIR. 
S. AlP A~n ~AVAL ap~RATI0~S. CINCPAC HAS R~TAINFD 

THE RESPO~SI9ILITY FO~ DI~ECTING AND CO~TROLLING 
AIR AND SEA ATTACKS AGAINST NORTH KOREA 
~XCEPT FOR AREAS ASSDGNED TO COMUSKOREA)"AND CO~~UNIST 
~I~A. CI~CPAC HAS DE~IGN4TED CTNCPACAF AS THE 
OOORD!NATI~G AUTHORITY FOR Ar~ OPE~ATIO~S IN NORTH 
~REA AND COM~UNIST CHJNA A~D HAS DI~ECTED CINCPACAF 
TO ESTA3lISH A JOINT A!R OP~RATIONS CENTER FOR T~E 
m~EAN ~~EA (JAOCK). C~MCPAC~F HAS SURSE~UENTLY TASKED 
5AF WITH PROVIDING THEIJAOCK. HOWEVER, THE JCS, 1M 
APPROVING CHAMG 4 TO CI~CPAC OPlAN 5027, CHANGED 
CINCPAC'S WORDS REGAqDING THE JAOeK TO BE CO~SIST~NT WITH 
TH~ JP!!\o,F D€SCiIPTIO~! OF COORD I N!UI ~lr: AUTHORITY. 

I 

ACCORDI~GLY, THE JAOCKIIS ONLY A COORDI~ATING AGENCY 
WITH NO COMMA~J OR CONTROL ~UTHORITY. ANNEX C TO REF 
C FU~THER STATES THAT ~I~CPACAF A~D CI~CPACFLT WILL 
R~TAI~ OPC0~ OF All FORCES NOT SPECIFICALLY ASSIG~FD 
TO ANOTHER COMM4NDtR. ACCORDINGLY, IF MARINE AIR UNITS 

PAGE FOUR RUHH F"'lA0 719 fop SEC RET PERSONAL FOR 
I~ W~STPAC (~OT ASSIGNED TO cnMUSKOREA) WERE TASK~~ 
TO PARTICIPATE IN THE AIR WAR AGI~ST NORTH KORF~ ~t,c 
CHINA, THEY \lJOUlD REMAIN U"JDER opeON OF en~SEVJ;;':TH·;L.-ro 
4. (TS) AS PlD I C.UED BY THE FOREGOI NG, THE MAl NRE 
mRPS POSITION WITH REGARD TO THE CONTROL OF AIR IS 
QEARlY STATED IN CINCPAC OPlAN 5027. THIS IS 
TH~ ~~SULT OF A 8ITTER, gUT SUCC~SSFUL 
~RUGGlE CONDUCTED EY THE NAVY AND MARINE STAFFS, 
EQTH HE~F A~D I~ WASHI~GTON. ACCORDI4GLY, YOUR 
REPS TO A~Y SU9S~~UE~T NEACC ~EETINGS SHOULD INSIST 
THAT COMMAND RELATIONSHIPS AND CQ~TROl OF AIR F0R 
OPE~ATIO~S IN KOREA ANDCQNSQNANT WITH THE PROVISIONS 
OF A~NEX C TO REF C. 
5. WARM REGARDS. 
GP-4 
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PAGE THREE RUHHFMA0719 T 0 P S E C R T PERSONAL FOR
THE DOCTRINE FOR AMPHIBIOUS OPERATIONS WILL APPLY,
INCLUDING CONTROL OF AIR.

B. AIR AND NAVAL OPERATIONS. CINCPAC HAS RETAINED
THE RESPONSIBILITY FOR DIRECTING AND CONTROLLING
AIR AND SEA ATTACKS AGAINST NORTH KOREA
(EXCEPT FOR AREAS ASSIGNED TO COMUSKOREA) AND COMMUNIST
CHINA. CINCPAC HAS DESIGNATED CINCPACAF AS THE
COORDINATING AUTHORITY FOR AIR OPERATIONS IN NORTH
KOREA AND COMMUNIST CHINA AND HAS DIRECTED CINCPACAF
TO ESTABLISH A JOINT AIR OPERATIONS CENTER FOR THE
KOREAN AREA (JAOCK). CINCPACAF HAS SURSEQUENTLY TASKED
5AF WITH PROVIDING THE JAOCK. HOWEVER, THE JCS, IN
APPROVING CHANG 4 TO CINCPAC OPLAN 5327, CHANGED
CINCPAC'S WORDS REGARDING THE JAOCK TO BE CONSISTENT WITH
THE UNAAF DESCRIPTION OF COORDINATING AUTHORITY.
ACCORDINGLY, THE JAOCK IS ONLY A COORDINATING AGENCY
WITH NO COMMAND OR CONTROL AUTHORITY. ANNEX C TO REF
C FURTHER STATES THAT CINCPACAF AND CINCPACFLT WILL
RETAIN OPCON OF ALL FORCES NOT SPECIFICALLY ASSIGNED
TO ANOTHER COMMANDER. ACCORDINGLY, IF MARINE AIR UNITS

PAGE FOUR RUHHFMA0719 T 0 P S T PERSONAL FOR
IN WESTPAC (NOT ASSIGNED TO COMUSKOREA) WERE TASKED
TO PARTICIPATE IN THE AIR WAR AGINST NORTH KORE AND
CHINA, THEY WOULD REMAIN UNDER OPCON OF COMSEVENTHALI.
4. (TS) AS INDICATED BY THE FOREGOING, THE MAINRE
CORPS POSITION WITH REGARD TO THE CONTROL OF AIR IS
CLEARLY STATED IN CINCPAC OPLAN 5327. THIS IS
THE RESULT OF A BITTER, BUT SUCCESSFUL
STRUGGLE CONDUCTED BY THE NAVY AND MARINE STAFFS,
BOTH HERE AND IN WASHINGTON. ACCORDINGLY, YOUR
REPS TO ANY SUBSEQUENT NEACC MEETINGS SHOULD INSIST
THAT COMMAND RELATIONSHIPS AND CONTROL OF AIR FOR
OPERATIONS IN KOREA AND CONSONANT WITH THE PROVISIONS
OF ANNEX C TO REF C.
5. WARM REGARDS.
GP-4
BT
0719

3-3P 090115Z JUL 71ADMIN FMFPAC
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SEC RET P~RSONAL FOR MGEN OWENS FROM LTGEN JONES. 
D~LIV~R DURING WORKING HOURS. IIN0350011 
READINESS POSTURE (U) 
(;:-A-DM! N F~1FP.l'\C 240423Z APR?l (S) 
8. CG FIRST MAW 290157Z APR71 (S) 
c. eG FIRST MAW 090929Z JUL7l ec) 
t. (S) REF A VOICED CONCERN REGARDING TRNG READINESS OF 
MACS-8 <NOW REDESIGNATED MACS-4) AND REQUESTED INFO RELATIVE 
TO ACTIONS UNDERWAY OR ASSISTANCE NEEDED TO ELIMINATE THE 
DEFICIENCY. REF B STATED MACS-8 TRNG READINESS WAS DEPENDENT 
ON SUPPORT FROM F-4 COMMUNITY AND SUCH SUPPORT SHOULD BE 
AVAILABLE IN FIRST QTR FY-72. REF C PROVIDED REPORT OF RECENT 
EFFORTS TO RELOCATE MACS-4.AND THEREBY ENHANCE TRNG OPPORTUNI­
TIES. 
2. (Sl WHILE THE PROBLEMS OUTLINED IN REF B AND RELOCATION 
EFFORTS SET FORTH IN REF C ARE ACKNOWLEDGED, THE FACT REMAINS 
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DRAFTED: G-3
CONCURRED: DEP C/S,C/S

P 152131Z JUL 71 RELEASED: CG
FM CG FMFPAC
TO RUADKUA/CG FIRST MAW
BT
SECRET PERSONAL FOR MGEN OWENS FROM LIGEN JONES.
DELIVER DURING WORKING HOURS. //N03500//
READINESS POSTURE (U)
A. ADMIN FMFPAC 240423Z APR71 (S)
B. CG FIRST MAW 290157Z APR71 (S)
C. CG FIRST MAW 090929Z JUL 71 (C)
1. (S) REF A VOICED CONCERN REGARDING TRNG READINESS OF
MACS-8 (NOW REDESIGNATED MACS-4) AND REQUESTED INFO RELATIVE
TO ACTIONS UNDERWAY OR ASSISTANCE NEEDED TO ELIMINATE THE
DEFICIENCY. REF B STATED MACS-8 TRNG READINESS WAS DEPENDENT
ON SUPPORT FROM F-4 COMMUNITY AND SUCH SUPPORT SHOULD BE
AVAILABLE IN FIRST QIR FY-72. REF C PROVIDED REPORT OF RECENT
EFFORTS TO RELOCATE MACS-4 AND THEREBY ENHANCE TRNG OPPORTUNI-
TIES.
2. (S) WHILE THE PROBLEMS OUTLINED IN REF B AND RELOCATION
EFFORTS SET FORTH IN REF C ARE ACKNOWLEDGED, THE FACT REMAINS
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PAGE TWO RUHHfMA1550 SEC RET PERSONAL FOR 
THAT THE TRNG READINESS OF MACS-4 HAS NOT IMPROVED. I 
OOTE THAT THE f4 COMMUNITY WITHIN fMAW HAS SHOWN CONSIDERABLE 
READINESS IMPROVEMENT IN THE LAST NINETY DAYS AND IT IS 
DIFFICULT TO UNDERSTAND WHY A SIMILAR IMPROVEMENT HAS NOT BEEN 
~TAINED BY MACS-4G IT IS NOTEn THAT AS OF 1 JULY 7~, THE 
ffiOJECTED CHANGE DATE OF 30 JUNE 71 WAS CHANGED TO SHOWN AN 
IMPROVEMENT DATE OF 23 SEP 71. IN MANY CASES DEGRADED UNIT 
READINESS MUST 8E ACCEPTED BECAUSE PERSONNEL OR LOGISTIC 
ASSFTS ARE SIMPLY NOT AVAILABLE. Ho\~EVER, If THOSE ASSETS 
AAE AVAILABLE, AS IN THE CASE OF THE MACS-4 AND THE F-4 
COMMUNITY, A CONTINUED DEGRADED TRNG READINESS CANNOT BE 
ACCEPTED. 
3. (S) YOUR COMMENTS AND STATEMENT OF ACTIONS TO BE TAKEN TO 
EL I MI NATE THE MACS-~ TRNG READ I NESS DE FI CIENCY ARE REQUESTED 
~T 23 JUL 71. WARM REGARDS. 
GP-4 
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PAGE TWO RUHHEMA 1550 SECRET PERSONAL FOR
THAT THE TRNG READINESS OF MACS- 4 HAS NOT IMPROVED. I
NOTE THAT THE F4 COMMUNITY WITHIN FMAW HAS SHOWN CONSIDERABLE
READINESS IMPROVEMENT IN THE LAST NINETY DAYS AND IT IS
DIFFICULT TO UNDERSTAND WHY A SIMILAR IMPROVEMENT HAS NOT BEEN
ATTAINED BY MACS-4. IT IS NOTED THAT AS OF 1 JULY 71, THE
PROJECTED CHANGE DATE OF 30 JUNE 71 WAS CHANGED TO SHOWN AN
IMPROVEMENT DATE OF 23 SEP 71. IN MANY CASES DEGRADED UNIT
READINESS MUST BE ACCEPTED BECAUSE PERSONNEL OR LOGISTIC
ASSETS ARE SIMPLY NOT AVAILABLE. HOWEVER, IF THOSE ASSETS
ARE AVAILABLE, AS IN THE CASE OF THE MACS-4 AND THE F-4
COMMUNITY, A CONTINUED DEGRADED TRNG READINESS CANNOT BE
ACCEPTED.
3. (S) YOUR COMMENTS AND STATEMENT OF ACTIONS TO BE TAKEN TO
ELIMINATE THE MACS-- 4 TRNG READINESS DEFICIENCY ARE REQUESTED
N.T 23 JUL 71. WARM REGARDS.
GP-4
BBT

2-2P 182131Z JUL 71CG FMFPAC
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fM CG FMFPAC" 
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CONCURRED: G-4,DC/S,C/S 

RELEASED: CG 

COPY~OF~COPIES 
TOO: 222246Z JUL 71 

SEC RET IINOOOOOII PERSONAL FOR MGEN METZGER, INFO LTGEN 
ROBERTSON, MGEN OWENS, BGEN BARROW, COL ROEDER, AND COL LAMAR 
FROM LTGEN JONES. DELIVER DURING DUTY HOURS 
CHEMICAL WEAPONRY 
A. CG FMfPAC LTR 8/RLS SERIAL 00508 Of 25JUN71 (5) (NOTAL) 
B. CG THIRD rlARDIV 080146Z/JUL71 (S) (SPECAT) (NOTAL> 
C. DRAFT TECHNICAL MANUAL DTM 3-1365-203-10 OF JUL69 (NOTAL) 
D. CMC 212359Z/MAY71 (D) (NOTAL> 
1. (5) THE USE OF CS AGENT HAS BEEN THE SUBJ OF INTEREST AND 
DISCUSSION WITH MY STAFF. RECENTLY, I FORWARDED A STUDY, REF A, 
TO CMC CONCERNING THE USE OF CS IN SUPPORT OF COMBAT OPNS. 
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P 222139Z JUL 71
FM CG FMFPAC. DRAFTED: ORD
TO RUAOAJA/CG THIRD MARDIV CONCURRED: G-4,DC/S,C/S
INFO RUAOAJE/CG III MAF RELEASED: CG
RUADKUA/CG FIRST MAW

OF 2 COPIESRUAOAJA/CG MCB CAMP BUTLER COPY
RUAOANA/THIRD FORSERVREGT
RUA OBMA/MCAS (H) FUTEMA TOD: 222246Z JUL 71
BT
SECRET //N00000// PERSONAL FOR MGEN MEIZGER, INFO LIGEN
ROBERTSON, MGEN OWENS, BGEN BARROW, COL ROEDER, AND COL LAMAR
FROM LTGEN JONES. DELIVER DURING DUTY HOURS
CHEMICAL WEAPONRY
A. CG FMFPAC LTR 8/RLS SERIAL 00508 OF 25 JUN71 (S) (NOTAL)
B. CG THIRD MARDIV 080146Z/JUL71 (S) (SPECAT) (NOTAL)
C. DRAFT TECHNICAL MANUAL DIM 3-1365-203-10 OF JUL 69 (NOTAL)
D. CMC 212359Z/MAY71 (U) (NOTAL)
1. (S) THE USE OF CS AGENT HAS BEEN THE SUBJ OF INTEREST AND
DISCUSSION WITH MY STAFF. RECENTLY, I FORWARDED A STUDY, REF A,
TO CMC CONCERNING THE USE OF CS IN SUPPORT OF COMBAT OPNS.
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PAGE TWO RUHHfMA1862 SEC RET PERSONAL ~OR 
ONE RECOMMENDATION OF THE STUDY WAS THE NEED FOR CMC GUIDANCEI 
POLICY ON THE USE OF CS AGENTS. I WAS, THEREfORE, INTERESTED 
IN YOUR COMMENT IN REF B WHICH TOUCHED ON THE SAME POINT. 
2. (S) DUR1NG MY RECENT WASHINGTON VISIT I WAS PROVIDED A 
POINT PAPER ON THE XM32 WHICH STATES THAT EDGEWOOD ARSENAL DOES 
NOT PLAN TO PRODUCE THE XM32 AT THIS TIME. THIS DECISION WAS 
BASED UPON AN EVALUATION CONDUCTED BY CONARC IN WHICH THE XM52 
DID NOT PROVIDE THE DESIRED RESULTS. EDGEWOOD ARSENAL IS WILL­
ING TO MAKE LIMITED QUANTITIES FOR THE MARINE CORPS AT A UNIT 
COST OF $15.00 WITH DELIVERY TWO MONTHS FROM ORDER DATE. IN 
ADDITION THE ARMY IS EXTREMELY INTERESTED IN THE EVALUATION OF 
THE 48 DISPERSERS RECEIVED BY YOU. 
3. (S) I WAS ASSURED THAT MONEY COULD BE MADE AVAILABLE FOR 
AN ADDITIONAL QUANTITY Of DESPERSERS. ACCORDINGLY, ON 13 JULY 
I ORDERED 36 XM32'S THRU THE G-4 HQMC, TO BE DISTRIBUTED AS 
FOLLOWS: 12 TO ISTMAW, 12 TO CAMP BUTLER, 6 TO 3DFSR, AND 6 
TO FUTEMA. MY STAFF HAS BEEN IN CONTACT WITH YOUR ORDNANCE 
SECTION AND ARRANGEMENTS HAVE BEEN MADE TO REPRODUCE AND DIST­
RIBUTE THE REF C OPERATORS MANUAL TO THE UNITS LISTED ABOVE. 
UPON RECEIPT OF THE ADDITIONAL DESPERSERS MENTIONED HEREIN, 

PAGE THREE RUHHFMA 1862 5 E C RE T PERSONAL FOR 
THE 6 EACH UNITS LOANED TO ISTMAW AND MCAS FUTEMA SHOULD BE 
RETURNED TO YOU, IF THEY HAVE NOT BEEN USED. 
4. (S) SHOULD YOU CONCLUDE UPON COMPLETION OF THE EVALUATION 
THAT THE XM32 DESPERSERS ARE EFFECTIVE, I WILL RECOMMEND THAT 
AN ALLOWANCE BE ESTABLISHED fOR FMfPAC AND THAT DISTRIBUTION BE 
EFFECTED AS RAPIDLY AS POSSIBLE. HOPEFULLY, THE EVALUATION 
WILL BE COMPLETED WELL BEFORE THE 180 DAYS ESTABLISHED BY REf 
D, SO THAT EARLY ACTION CAN BE INITIATED BY CMC TO OBTAIN AN 
ACCEPTABLE CS DESPERSER. WARM REGARDS, 
GP-4 
BT 
11862 CG FMFPAC P 222139Z JUL 71 2.-2 
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PAGE TWO RUHHFMA1862 R E T PERSONAL FOR
ONE RECOMMENDATION OF THE STUDY WAS THE NEED FOR CMC GUIDANCE/
POLICY ON THE USE OF CS AGENTS. I WAS, THEREFORE, INTERESTED
IN YOUR COMMENT IN REF B WHICH TOUCHED ON THE SAME POINT.
2. (S) DURING MY RECENT WASHINGTON VISIT I WAS PROVIDED A
POINT PAPER ON THE XM32 WHICH STATES THAT EDGEWOOD ARSENAL DOES
NOT PLAN TO PRODUCE THE XM32 AT THIS TIME. THIS DECISION WAS
BASED UPON AN EVALUATION CONDUCTED BY CONARC IN WHICH THE XM32
DID NOT PROVIDE THE DESIRED RESULTS. EDGEWOOD ARSENAL IS WILL-
ING TO MAKE LIMITED QUANTITIES FOR THE MARINE CORPS AT A UNIT
COST OF $15.00 WITH DELIVERY TWO MONTHS FROM ORDER DATE. IN
ADDITION THE ARMY IS EXTREMELY INTERESTED IN THE EVALUATION OF
THE 48 DISPERSERS RECEIVED BY YOU.
3. (S) I WAS ASSURED THAT MONEY COULD BE MADE AVAILABLE FOR
AN ADDITIONAL QUANTITY OF DESPERSERS. ACCORDINGLY, ON 13 JULY
I ORDERED 36 XM32'S THRU THE G-4 HQMC, TO BE DISTRIBUTED AS
FOLLOWS: 12 TO 1STMAW, 12 TO CAMP BUTLER, 6 TO 3DFSR, AND 6
TO FUTEMA. MY STAFF HAS BEEN IN CONTACT WITH YOUR ORDNANCE
SECTION AND ARRANGEMENTS HAVE BEEN MADE TO REPRODUCE AND DIST-
RIBUTE THE REF C OPERATORS MANUAL TO THE UNITS LISTED ABOVE.
UPON RECEIPT OF THE ADDITIONAL DESPERSERS MENTIONED HEREIN,

PAGE THREE RUHHFMA1862 S E R E T PERSONAL FOR
THE 6 EACH UNITS LOANED TO 1STMAW AND MCAS FUTEMA SHOULD BE
RETURNED TO YOU, IF THEY HAVE NOT BEEN USED.
4. (S) SHOULD YOU CONCLUDE UPON COMPLETION OF THE EVALUATION
THAT THE XM32 DESPERSERS ARE EFFECTIVE, I WILL RECOMMEND THAT
AN ALLOWANCE BE ESTABLISHED FOR FMFPAC AND THAT DISTRIBUTION BE
EFFECTED AS RAPIDLY AS POSSIBLE. HOPEFULLY, THE EVALUATION
WILL BE COMPLETED WELL BEFORE THE 180 DAYS ESTABLISHED BY REF
D, SO THAT EARLY ACTION CAN BE INITIATED BY CMC TO OBTAIN AN
ACCEPTABLE CS DESPERSER. WARM REGARDS,
GP-4
BT
#1862 P 222139Z JUL 71 2-2CG FMFPAC
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~s E (;J'l~IDKUA&tl SEC RET • 

B. THE PLAN TO DEPLOY AN F-4 S~DN TO N~HA FOR SYLLA~U5 A~0 
INTERCEPT TRNG WAS CANCELLED WHEN IT BECAME NECESSA:~Y TO 0EPLOY 
VtJ:A 211 BECAUSE OF THAT SQONS OVER R.IDING COr.1fUiITTi·IE:'JT TO THE, 
SlOP. 3ASE LOADING RESTRICTIONS AT NAHA HAS NEGATED ~ORE THAN 
ONE MARINE SOON DEPLOYED THERE AT ONE TIME. 2 
C. THE NECESSITY TO PROVIDE THE REQUtRED INTERCEPT TRMG IS 
BElr'JG .4DDR!::.SSED Arm A REQUEST TO RC:-EXAr'~HE THe: POSSIRILITY OF 
DEPLOYING TWO SQUADRONS AT NAHA IS UNDERWAY. IN ADDITION To BASE 
LOt-DING, PART OF THE Rf,TIONALE FOR ONE SOUADROrJ AT ;.jAHA C)I'~CEFNS 
THE. USE OF KIl,DENA. THE AIR FORCE H;~S BEEr~ EFFECTIVE 1"J CL':~T~.ILING 
MARINE OPERATIONS THERE. THE NAVY HAS INDICATED THAT ~ORE THAN ONE 
SQuADRON AT NAI-!A COULD \vEAKEN THE CASE FOR FUTURE I'~EGOTIATIOi'!S FOR 
SPACE AT KADENA. HOJEVER, IN MY VIEW, IT IS STRENGTHENED. W~~N 
NAhA IS REVERTED Oi~ 1 JUL 72 MARI~E UNITS WILL HAVE TO BE RELOCATED. 
THIS PKOBLEM TAKES Oi-J PIQDED SIGNIFICANCE \HTH TWO SONS VICE O!'-!E TO 
RELOCATE MJD A GOOlJ CASE CAN B~ i~:M)E FOR KADENA. 
D. BECAUSE THE FUTURE AVAILABILITY OF NAHA IS 
IN DOU3T, AN AL TERr:~ATE r-1EAI'-lS OF AGUIRIIJG REQUISITE TRNG IS BEING 
CONSIDERED. THIS ALTERNATIVE IS TO DEPLY THE MACS TO A SITE 
VHTHIN THE niAKUNI LOCAL, FLYING AREA FOR 30-60 DAYS -OF cco~CE:JTRATED 
PAGE THREE RUAUKUA6921 SEC RE T 
TRNG. THE FEASIBILITY OF SEMI ANNUAL OR ANNUAL MACS JEPL0Y~ENTS 
IS CURr{tNTLV Ui~DER 5TUuy. A POSSIOLE SITE LOCATE~ \:';!THIN THE 
HAKATA/GON~OSU AREA OF JAPAN CONTROLLED BY COMUSFORJAP IS BEING 
CONSIDERED. AN INITIAL SURVEY OF THIS SITE WAS CONQUCTED 7-9 JULY 
BY REPS FRO:'-l THIS COMr.'lAND. AN RFI STUDY IS CURH[i'lTLY BEn.:::. COf'>!DUCTED 
TO DETERf'.HI·IE IF THE MACS RADAR/RALlIO EQUIP ~rOULD INTERFER::: '.HTH 
A PERMANENT u.s. MILITARY COMMUNICATIONS FACILITY Ilt THE ~REA. 
DEPLOYING THE tt;ACS TO JAPAi'-i AND COhf-lITH1G AVt\IL F-lj. ASSETS TO MACS 
TRNG COULD PROVIDE THE SOON WITH THE REQUISITE NUMBER OF INTERCEPTS 
TO ATTAIN A SATISFACTORY READINESS POSTURE. 
E. OTHER AcTIONS PLANNED/UNDERWAY TO PROVIDE INTERCEPT TR~G: 
(1) A PROGkM1 IS IN THE PLANNING ST,il.GE FOR ATTACHH~G cor~T~OLLERS 
TO DEPLOYli4G F-If SQDt~S ON A CASE 8Y CASE' BASIS TO ltmRK WITH 
AIR FORCE TACTICAL CONTROL GROUPS. _ 
(2) TWO TRIAL PERIODS OF ASSIGNING CONTROLLERS TO TASK 
GROUP 70.8 FOR SHIPOOARD CIC EXPERIENCE AND INTERCEPT TRAINING 
WERE COMPLETED ON 15 JULY. EXCELLENT RESULTS HAVE BEEN REDORTEO 
AND THIS PHOGRM1 IS COHTH1UING. 
F. A REVIE~ OF THE T & R MANUAL FOR THE NUMBER OF I~lTERcEPTS 
REQUIRED FOR QUALIFICATION AND PROFICIENCY IS'UNDER CONSI~ERATION 
PAGE FOUR RUADKUA6921 S ~ C RET 
AND IS A POSSIBLE AGENDA ITEM FOR THE NEXT REVIEW CONFERE~CE. 
G. IN ADDITION TO PROVIDING F-4 A/C FOR MACS CONTROLLER TqNG, 
THE AQUISIT ION OF A 15f\19 rHOS TRA INER, POSITIONED !:':t'T FUT;::!'~A, \,oiOULD. 
ENHANCE THE TRhJG Rt..ADlhJESS OF THE SQON • ALTHOUGH THIS DEV!CE 
vJQULD NOT ELHUNATE THE REQUIREiViENT FOR COiHROL OF ACTUAL A/C. 
IT WOULD SUPPLEMENT AND COMPLIMENT ACTUAL GCI TRNG •. THE C~PAB1LrTY 
AND VERSATILITY OF THIS TRAINER :":OULD PROVIDE THE E'SSENTI;1.L 
TRI~G H~ AN ECfwt ENVIRONhClT. IT ~'!OUL[,) ALSO PROVIDE THE SQ[P! tVITH 
A VEHICLE FOR r.t,AINTAHHNG CONTROLLER AIm CREW PROFI.CIENCY l'iHEN 
AIRCRAFT CANNOT BE MADE AVAILABLE. (REF (C) APPLIESIMGEN OWENS. -
GP-4 
BT 

CG 1ST MAW P 2312¢9Z JUL 71 

DECLASSIFIED 
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SECRET PAGE Twe RUADKUA6921 E C R E T
B. THE PLAN TO DEPLOY AN F-4 SQDN TO NAHA FOR SYLLABUS AND

INTERCEPT TRNG WAS CANCELLED WHEN IT BECAME NECESSARY TO DEPLOY
VMA 211 BECAUSE OF THAT SQDNS OVER RIDING COMMITTMENT TO THE
SIOP. BASE LOADING RESTRICTIONS AT NAHA HAS NEGATED MORE THAN

&
ONE MARINE SQDN DEPLOYED THERE AT ONE TIME.
C. THE NECESSITY TO PROVIDE THE REQUIRED INTERCEPT TRNG IS
BEING ADDRESSED AND A REQUEST TO RE-EXAMINE THE POSSIBILITY OF

DEPLOYING TWO SQUADRONS AT NAHA IS UNDERWAY. IN ADDITION TO BASE
LOADING, PART OF THE RATIONALE FOR ONE SQUADRON AT NAHA CONCERNS
THE USE OF KADENA. THE AIR FORCE HAS BEEN EFFECTIVE IN CURTAILING
MARINE OPERATIONS THERE. THE NAVY HAS INDICATED THAT MORE THAN ONE
SQUADRON AT NAHA COULD WEAKEN THE CASE FOR FUTURE NEGOTIATIONS FOR
SPACE AT KADENA. HOWEVER, IN MY VIEW, IT IS STRENGTHENED. WHEN

NAHA IS REVERTED ON 1 JUL 72 MARINE UNITS WILL HAVE TO BE RELOCATED.
THIS PROBLEM TAKES ON ADDED SIGNIFICANCE WITH TWO SONS VICE ONE TO
RELOCATE AND A GOOD CASE CAN BE MADE FOR KADENA.
D. BECAUSE THE FUTURE AVAILABILITY OF NAHA IS
IN DOUBT, AN ALTERNATE MEANS OF AGUIRING REQUISITE TRNG IS BEING

CONSIDERED. THIS ALTERNATIVE IS TO DEPLY THE MACS TO A SITE
WITHIN THE IWAKUNI LOCAL FLYING AREA FOR 30-60 DAYS OF CONCENTRATED
PAGE THREE RUADKUA6921 S E C R T

TRNG. THE FEASIBILITY OF SEMI ANNUAL OR ANNUAL MACS DEPLOYMENTS

IS CURRENTLY UNDER STUDY. A POSSIBLE SITE LOCATED WITHIN THE

HAKATA/GONNOSU AREA OF JAPAN CONTROLLED BY COMUSFORJAP IS BEING

CONSIDERED. AN INITIAL SURVEY OF THIS SITE WAS CONDUCTED 7-9 JULY

BY REPS FROM THIS COMMAND. AN RFI STUDY IS CURRENTLY BEING CONDUCTED

TO DETERMINE IF THE MACS RADAR/RADIO EQUIP WOULD INTERFERE WITH

A PERMANENT U.S. MILITARY COMMUNICATIONS FACILITY If! THE AREA.

DEPLOYING THE MACS TO JAPAN AND COMMITING AVAIL F-4 ASSETS TO MACS

TRNG COULD PROVIDE THE SQDN WITH THE REQUISITE NUMBER OF INTERCEPTS

TO ATTAIN A SATISFACTORY READINESS POSTURE.
E. OTHER ACTIONS PLANNED/UNDERWAY TO PROVIDE INTERCEPT TRNG:

(1) A PROGRAM IS IN THE PLANNING STAGE FOR ATTACHING CONTROLLERS

TO DEPLOYING F-4 SQDNS ON A CASE BY CASE BASIS TO WORK WITH

AIR FORCE TACTICAL CONTROL GROUPS.
(2) TWO TRIAL PERIODS OF ASSIGNING CONTROLLERS TO TASK

GROUP 70.8 FOR SHIPBOARD CIC EXPERIENCE AND INTERCEPT TRAINING

WERE COMPLETED ON 15 JULY. EXCELLENT RESULTS HAVE BEEN REPORTED

AND THIS PROGRAM IS CONTINUING.
F. A REVIEW OF THE T & R MANUAL FOR THE NUMBER OF INTERCEPTS

REQUIRED FOR QUALIFICATION AND PROFICIENCY IS UNDER CONSIDERATION

PAGE FOUR RUADKUA6921 S E C R E T

AND IS A POSSIBLE AGENDA ITEM FOR THE NEXT REVIEW CONFERENCE.

G. IN ADDITION TO PROVIDING F-4 A/C FOR MACS CONTROLLER TRNG,

THE AQUISITION OF A 15A19 MTDS TRAINER, POSITIONED AT FUTEMA, WOULD

ENHANCE THE TRNG READINESS OF THE SQDN. ALTHOUGH THIS DEVICE

WOULD NOT ELIMINATE THE REQUIREMENT FOR CONTROL OF ACTUAL A/C,

IT WOULD SUPPLEMENT AND COMPLIMENT ACTUAL GCI TRNG. THE CAPABILITY

AND VERSATILITY OF THIS TRAINER WOULD PROVIDE THE ESSENTIAL

TRNG IN AN ECM ENVIRONMENT. IT WOULD ALSO PROVIDE THE SQD WITH

A VEHICLE FOR MAINTAINING CONTROLLER AND CREW PROFICIENCY WHEN

AIRCRAFT CANNOT BE MADE AVAILABLE. (REF (c) APPLIES) MGEN OWENS.
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REFERENCE (A), RELATIVE TO ACTIONS TAKEN AND PLANNED FOR
INCREASING THE TRAINING READINESS OF MACS-4:
A. REFERENCE (B) OUTLINED PLANS FOR PROVIDING F-4 SQDN/DETS
TO OKINAWA FOR MACS-4 TRNG. DURING THE PERIOD 29 APR - 7 MAY 71
A FOUR PLANE F-4 DET DEPLOYED TO NAS NAHA FOR PURPOSE OF PROVIDING
TRNG FOR MACS-8 (4). A TOTAL OF 101 INTERCEPTS WERE CONTROLLED BY
MACS-8 (4) RESULTING IN A TRNG READINESS INCREASE FROM C-4 TO C-3.
DURING JUNE 71 MACS-4 CONTROLLED A TOTAL OF 45 GCI'S WITH VMFA 115
AND VMFA 232 DURING TWO AIM-7 MISSEXS CONDUCTED IN OKI AREA.
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1. YOU HAV~ BEEN ADVIS~D OF TYE OVER CROWDED CONDITIONS UNDER WHIC~ THE 
~RSONNEL OF THIRD MARDIV HAVE EXISTED DURING THE PAST YEAR. WITH THE 
DEACTIVATION OF THE C~~P BUTLER TRA~SIENr FACILITY, CAMP HAUGE HAS 
BECOME AVAILARLE FOR PRIMARY USE BY THE 3D MARDIV. TO BEST EVALUATE 
THE LONG RANGE USE OF CAMP HAUGE A JOINT ADHOe COMMITTEE COMPOSED OF' 
REPS FROM MCB, CAM? BUTLER 9 3D MARDIV AND 3n FJRSERYREGT W~S F0RMED. 
THE REPORT OF THE COMMITTEE RECOM~ENDED TWO COURSES OF ~CTrON. TH~ 
~A~ WHICH BOB BARROW AND I HAVE DECIDED ON MOVES THE ENTI~E 12TH 
~AR REG TO CAMP HAUG~ WITH THE AMMO CO OF THIRD rORSERVR~GT RF~AI~ING 
IN A HORTION OF THE CAMP. TH~ 3D SPBN (-) AND THE DIVISION RECEPTION· 
CF.:NT~R W ILL MOVE TO CAMP HA NSE~J, AS I.HLL 7TH COI'llM B N rROM CAMP S:::H'NAB. 
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PERSONAL FOR LIGEN JONES, INFO LIGEN ROBERTSON, BRIG GEN BARROW AND
COL ROEDER FROM MAJGEN METZGER
OCCUPATION OF CAMP HAUGE
1. YOU HAVE BEEN ADVISED OF THE OVER CROWDED CONDITIONS UNDER WHICH THE
PERSONNEL OF THIRD MARDIV HAVE EXISTED DURING THE PAST YEAR. WITH THE
DEACTIVATION OF THE CAMP BUTLER TRANSIENT FACILITY, CAMP HAUGE HAS
RECOME AVAILABLE FOR PRIMARY USE BY THE 3D MARDIV. TO BEST EVALUATE
THE LONG RANGE USE OF CAMP HAUGE A JOINT ADHOC COMMITTEE COMPOSED OF
REPS FROM MCB, CAMP BUTLER, 3D MARDIV AND 3D FORSERVREGT WAS FORMED.
THE REPORT OF THE COMMITTEE RECOMMENDED TWO COURSES OF ACTION. THE
PLAN WHICH BOB BARROW AND I HAVE DECIDED ON MOVES THE ENTIRE 12TH
MAR REG TO CAMP HAUGE WITH THE AMMO CO OF THIRD FORSERVREGT REMAINING
IN A HORTION OF THE CAMP. THE 3D SPBN (-) AND THE DIVISION RECEPTION
CENTER WILL MOVE TO CAMP HANSEN, AS WILL 7TH COMM BN FROM CAMP SCHWAB.
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~GE TWO RUAOAJA23S9 U~CLAS 
~V~RAL SMALLER UNITS AND SECTIONS WILL ALSO 8E MOVED AS A RESULT 
Of THE MAJOR UNIT RELOCATIONS. 
2. THIS MOVE OF UNITS WILL ENA8LE 80TH CAMPS SCHWAB AND HANSE~ TO 
IMPROVE THEIR SQ FT ALLOCATION PER MAN FROM 50 TO 57 BASED ON CURRENT 
~L STRENGTH. AN ADDITIONAL, BENEFICIAL FEATURE OF THIS PLAN ALSO 
MAKES THE BEST USE Of CAMP HAUGE, IN THAT ONE LARGE UNIT WILL PROVIDE 
W~IT INTEGRITY TO THE CAMP AND' ALSO HAS THE BUILT IN STAFF 
CAPABILITY TO HANDLE THE RELATED CAMP FUNCTIONS MORE EFFECTIVELY 
THAN SEVERAL SMALL UNITS. IT WILL ALSO REDUCE OUR FAP LOAD. 
3. THE DETAILS OF THE MOVE HAVE BEEN PLANNED AND THE TIME TABLE, 
ALTHOUGH DEPENDENT O~l SOLVING SOME MAINTENANCE AND FUNDING PROBLEMS, 
IS T~NTATIVELY ESTABLISHED AS FOLLOWS: in!.? TO HAUGE BY 10 AUGUST; 
3RD SHORE PARTY BN (-) TO HANSEN BY 30 . G; 4/12 TO HAUGE BY 10 SEPT; 
DIVISTON RECEPTION CENTER TO HANSEN 1-10 SEPT: 7TH COMM BN 
TO HANSEN BY 1 OCT; 12TH MARINES HQ C-) BY 30 OCT. REMAINDER OF 12TH 
MARINES HQ BY 15 NOV AND 2/12 TO HAUGE BY 1 DEC 1971. AN INTEGRAL PART 
Of THE MOVE INVOLVES RELOCATIONS OF TWO 3D rORSERVREGT UNITS 
(VEHSTOR AND MT PLTS) rROM HAUGE TO CAMP FOSTER. 
m PLT MOVES WILL COMMENCE APPRO X ! AUGUST; HOWEVER, THE BULK OF 

SE TWO UNITS CANNOT MOVE UNTIL MAINT rACILITIES ARE CONSTRUCTED 
CAMP FOSTER. 
JTHER ESSENTIAL ITEMS INCIDENT TO THE MOVE ARE A LARGE CONSTRUCTION 

EFFORT TO DEVELOP AN ARMORY WHICH WILL MEET PRESENT SECURITY 
REQUIREMENTS, AS WELL AS MODIrICATION TO A NU~BER Or BUILDINGS TO BILLET 

~GE THREE RUAOAJA2389 UNCLAS 
ADE~UATELY SNCO'S AND OFrICERS. CONSTRUCTION ErFORT IS ALSO NEEDED TO 
OONFIGURE SOME BUIlDI NGS INTO ADMI N SPACES ALONG WITH CONSTRUCTION 
OF SECURE AREAS FOR SIC MATERIAL AND MESSAGE CENTER OPERATIONS. 
REQUIRED MAINTENANCE AND CO~STRUCTION EFFORTS ~AVE BEEN IDENTIFIED. NO 
UNSOLVABLE PROBLEMS EXIST IN MAINTENANCE AREA, ALTHOUGH SOME ADDITIONAL 
~NDING MAY BE REQUIRED, AND SOME REQUIRED MAINTENANCE MAY BE 
ACCOMPLISHED DURING OR ArTER THE MOVF DATES INDICATED ABOVE. SOME PROBLEM 

AREAS WITH CONSTRUCTION REMAIN TO 8E RESOLVED. WILL KEEP YOU ADVISED. 
5. OBVIOUSLY, MUCH Or THE ABOVE INFORMATION ts CAMP BUTLER BUSINESS 
AND HAS BEEN PROVIDED BY BOB BARROW. WITH RESPECT TO THE MOVES 
EFFECTING 3D FORSERVREGT RAY ROEDER CONCURS. WARMEST REGARDS. 
8T 
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PAGE TWO RUAOAJA2389 UNCLAS
SEVERAL SMALLER UNITS AND SECTIONS WILL ALSO BE MOVED AS A RESULT
OF THE MAJOR UNIT RELOCATIONS.
2. THIS MOVE OF UNITS WILL ENABLE BOTH CAMPS SCHWAB AND HANSEN TO
IMPROVE THEIR SQ FT ALLOCATION PER MAN FROM 50 TO 57 BASED ON CURRENT
M/L STRENGTH. AN ADDITIONAL, BENEFICIAL FEATURE OF THIS PLAN ALSO
MAKES THE BEST USE OF CAMP HAUGE, IN THAT ONE LARGE UNIT WILL PROVIDE
UNIT INTEGRITY TO THE CAMP AND ALSO HAS THE BUILT IN STAFF
CAPABILITY TO HANDLE THE RELATED CAMP FUNCTIONS MORE EFFECTIVELY
THAN SEVERAL SMALL UNITS. IT WILL ALSO REDUCE OUR FAP LOAD.
3. THE DETAILS OF THE MOVE HAVE BEEN PLANNED AND THE TIME TABLE,
ALTHOUGH DEPENDENT ON SOLVING SOME MAINTENANCE AND FUNDING PROBLEMS,
IS TENTATIVELY ESTABLISHED AS FOLLOWS: 3/12 TO HAUGE BY 10 AUGUST;
3RD SHORE PARTY BN (-) TO HANSEN BY 30 AUG: 4/12 TO HAUGE BY 10 SEPT:
DIVISION RECEPTION CENTER TO HANSEN 1-10 SEPT: 7TH COMM BN
TO HANSEN BY 1 OCT; 12TH MARINES HQ (-) BY 30 OCT. REMAINDER OF 12TH
MARINES HQ BY 15 NOV AND 2/12 TO HAUGE BY 1 DEC 1971. AN INTEGRAL PART
OF THE MOVE INVOLVES RELOCATIONS OF TWO 3D FORSERVREGT UNITS
(VEHSTOR AND MT PLTS) FROM HAUGE TO CAMP FOSTER.
MT PLT MOVES WILL COMMENCE APPROX ! AUGUST; HOWEVER, THE BULK OF
THESE TWO UNITS CANNOT MOVE UNTIL MAINT FACILITIES ARE CONSTRUCTED

CAMP FOSTER.
OTHER ESSENTIAL ITEMS INCIDENT TO THE MOVE ARE A LARGE CONSTRUCTION

EFFORT TO DEVELOP AN ARMORY WHICH WILL MEET PRESENT SECURITY
REQUIREMENTS, AS WELL AS MODIFICATION TO A NUMBER OF BUILDINGS TO BILLET

PAGE THREE RUAOAJA2389 UNCLAS
ADEQUATELY SNCO'S AND OFFICERS. CONSTRUCTION EFFORT IS ALSO NEEDED TO
CONFIGURE SOME BUILDINGS INTO ADMIN SPACES ALONG WITH CONSTRUCTION
OF SECURE AREAS FOR S&C MATERIAL AND MESSAGE CENTER OPERATIONS.
REQUIRED MAINTENANCE AND CONSTRUCTION EFFORTS HAVE BEEN IDENTIFIED. NO
UNSOLVABLE PROBLEMS EXIST IN MAINTENANCE AREA, ALTHOUGH SOME ADDITIONAL
FUNDING MAY BE REQUIRED, AND SOME REQUIRED MAINTENANCE MAY BE
ACCOMPLISHED DURING OR AFTER THE MOVE DATES INDICATED ABOVE. SOME PROBLEM

AREAS WITH CONSTRUCTION REMAIN TO BE RESOLVED. WILL KEEP YOU ADVISED.
5. OBVIOUSLY, MUCH OF THE ABOVE INFORMATION IS CAMP BUTLER BUSINESS
AND HAS BEEN PROVIDED BY BOB BARROW. WITH RESPECT TO THE MOVES
EFFECTING 3D FORSERVREGT RAY ROEDER CONCURS. WARMEST REGARDS.
BT
2389

2-2R 252246Z JUL 71CG THIRD MARDIV

82

DECLASSIFIED



i • 

i ~ 
~ .-, 

DECLASSIFIED 

,-

o 
, 

" , < 

1:: 

'I 

-' '",''' ;, ., ., . .". 

co . 
Oep C/O 

Cls' 
Dep CI 
SIS 

'l.itCOpy TO~ 

G·l 
G·2 
G-3 2-

~ 

" G-4 IA 

P 260613Z JUL 71 
Fi1 CG 15T MAW 
TQ RIIHHFMA/CG fMFPAC 
BT 

~~~~ J,1 ~~ .2 cop IES 
TOR: 2GJUL71 ~827Z 

Compt 

CEO 

Mgt 

Insp 

J Cmdl or. 
Ewo 

; , ; 

i 
! 

CON F, IDE N T I A L / /N04 7001 /PERSO NA~ ,ft0R L TGEN ":ONE5 FROM 
!'13~"l mIENS DELIVER DUR'ING WORKING HOURS! ': ,,'I 
A6A READINESS (U) ~- }..tf"',p-
A. ,~Drv)IN FMFPAC 100335Z JUL 71 (C).............. ," ~\;' 
B. eG F'rIl!\W 280309Z MAY 71 (C) ..-,.~" .. 

,:s' 

~ POINT PAPER ON READINESS REPORTING CRITERIA 
I. (C) I AM USING A P~RSONAL MESSAGE IN ORDER TO MORE FULLY 
EXPLAIN MY POSITION ON THE SUBJECT. 
2. (C) REF A. REQUESTED THl'\T YOU~ HEADQUARTERS BE ADVISED OF' ANY 
EX 1ST I NG PROBLEMS WH ICH PRECLUDE THE ATT AI NM~ NT OF MILESTO NES 
~DRESSED IN PARA 9 OF RE~ 8. REF 8. WAS RELEASED PRIOR TO THE 
TP1E I HAD HAD AN OPPORTl' NI TY TO FUL L Y A CQlIA UlT MYSELF 1,-' I TH A6 
mOSLEMS. (YOU WILL RECALL I WAS JUST GETTING STARTED IN THE 
A6 9USINESS IN 3D MAW). REF C. WAS PROVIDED YOU ON YOUR MAY 
VISIT. AND WHILE I AM NOT NOW IN COMPLETE ACCORD WITH IT~ 
REf C. IS AN EXCELLENT BAC~GROUND DOCUMENT. 
CG 1ST MAW P 26¢613Z JUL 71 ACTN: S/SEC 
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BT
C 0 NFIDENTIAL//N04700//PERSONAL EOR LIGEN JONES FROM
MGEN OWENS DELIVER DURING WORKING HOURS
ASA READINESS (U)
A. ADMIN FMFPAC 100335Z JUL 71 (C)
B. CG FMAW 2803092 MAY 71 (C)
C. POINT PAPER ON READINESS REPORTING CRITERIA
1. (C) I AM USING A PERSONAL MESSAGE IN ORDER TO MORE FULLY
EXPLAIN MY POSITION ON THE SUBJECT.
2. (C) REF A. REQUESTED THAT YOUR HEADQUARTERS BE ADVISED OF ANY
EXISTING PROBLEMS WHICH PRECLUDE THE ATTAINMENT OF MILESTONES
ADDRESSED IN PARA 9 OF REF B. REF B. WAS RELEASED PRIOR TO THE
TIME I HAD HAD AN OPPORTUNITY TO FULLY ACQUAINT MYSELF WITH A6
PROBLEMS. (YOU WILL RECALL I WAS JUST GETTING STARTED IN THE
AS BUSINESS IN 3D MAW). REF C. WAS PROVIDED YOU ON YOUR MAY
VISIT. AND WHILE I AM NOT NOW IN COMPLETE ACCORD WITH IT,
REF C. IS AN EXCELLENT BACKGROUND DOCUMENT.
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PAGE TWO RUADKUA7025 CON F IDE N T I A l / 
.3. (C) FIRST I \fJANT TO ASSURE YOU THAT THE ,I'\TTAI NMENT OF"4HE 
~XI~UM NUMBER OF A10 AIRCRAFT IS A PRIMARY GOAL OF FMAW AND 
~L F~ASIBLE EFFORT IS BEING AND WILL BE EXPENDED TO ACHIEVE THIS 
GOAL. IN EARLY JUNE I D£SIGNATED VMFA-533 AS THE TOP pqIORITY 
S;lt1.~DRON TO RECEIVE THl:: SUPPOI1T OF MY HEADQUARTERS. . 
~. ec) I CONSIDER PRESENT SUPPLY SUPPORT ADEQUATE. AT MY LAST 
ffiIEFING ON THE SQUADRON A FEW DAYS AGO WE HAD ONLY 17 NORS 
R~QUISITIONS OUTSTANDING AGAINST A6 AIRCRAFT. THE AVERAGE 
TIME TO FIll ~ORS REQUISITIONS IS RUNNING FRO~ SIX TO TEN DAYS. 
5. ee) I,"E HAVE BEEN AVERAGING 2.2 AIRCRAFT IN AN A10 STATUS AS 
I~DICATED IN REF A., BUT THIS DOES NOT MEAN THAT WE CANNOT CARRY 
OUT OUR MISSIONS AND QUITE EFFECTIVELY, CONSIDERING THE NUMBER 
Of SYSTEMS A~D BUILT-IN REDUNDAMCY. MAINTAINING SIX AIRCRAFT 
READY-TO-GO ~T ALL TIMES AND CREWS PROFICIENT TO MEET THEIR 
TOP PRIORITY MISSION KEEPS 533 HlIMPING. THIS MISSION, IN 
ESSENCE, DPEES ME THE OPTION Of DIRECTING THAT ONLY fULL 
~STEMS AIRCRAFT BE FLOWN OR TO MOVE SYSTFMS FROM ONE AIRCRAFT 
TO A~OTHER IN ORDER TO REFLECT A SOMEWHAT BETTER fULL SYSTEMS 
REPORT. Of COURSE, THE LATTER IS DONE WHEN REQUIRED • 
6. (C) BASICALLY THE PROBLEM CENTERS AROUND TWO COMPONENTS, THE 

PAGE THREE RUADKUA7025 CON F" IDE N T I A L 
BALLISTICS COMPUTER (ASQ-6l) AND THE TRACK RADAR (APQ-112). 
~t TECHNICAL EXPERTS TELL ME THAT THE COMPUTER CAN BE ~~DE TO 
WORK RELIA9LY IF WE, CONTINUE TO PUSH FOR FULL SYSTEMS AUTOMATED 
~RfORMANCE: MAINTAIN A STABL~ AIRCRAFT INVENTORY; AND DEVELOP THE 
WCESSARY EXPERTISE AMONG OUR TFCHNICIA~S. THIS FXP~RTISE WILL 
O~)LY 8E ACQUIRED IF WE CONTINUE TO PUSH FULL SYSTEMS, THROUGHOUT 
TYE MARINE CORPS. OPERATORS POINT OUT THAT A GOOD R.O. CAN 
~NUAlLY'CRANK IN DATA ~qOM OTHER-SYSTEMS AND ACHIFVE COMPARABLY 

,::F'FS:CTIVE RESULTS. THE PICTURE ON THE TRACK RADAR IS NOT NEARLY 
00 BRIGHT. HISTO~ICALLY SINCE THE A6A HAS BEEN IN THE NAVAL 
I~V~NTORY, TH~ TRACK RADAR HAS NOT EXCEEDED A 30 PER C~~T UP 
~ATE. NAVY HAS APPARENTLY VACILLATED ON USING IT OR T~KPNG IT OUT. 
UID~RSTAND THE FOLLOW-ON A6F WILL NOT HAVE TRACK RADAR INSTALLFD. 
7. (C) BASED ON THE AsaVE, I HAVZ CONCLUDED THAT ESTABLISHING 
~LSSTONES FOR SIX FULL SYSTEMS AIRCRAFT IS NOT REALISTIC. HOWEVZR, 
P DO NOT RECOMME~lD THAT VIE CHANGE OUR GOAL FOR ALL FULL SYSTEMS. 
THZ READINESS RFPORTING CRITERIA FOR MARES-fORSTAT GIVES YOU A 
T~UE PICTURE OF THIS UNITS COMBAT REPDINESS POSTURE. 
S. ec) I WILL CONTINUE TO GIVE VMrA-533 MY CLOSE PERSONAL 
4TTENTION. WARM REGARDS. 
':;1'-4 
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PAGE TWO RUADKUA7025 C o N
3. (C) FIRST I WANT TO ASSURE YOU THAT THE ATTAINMENT OF THE
MAXIMUM NUMBER OF A10 AIRCRAFT IS A PRIMARY GOAL OF FMAW AND
ALL FEASIBLE EFFORT IS BEING AND WILL BE EXPENDED TO ACHIEVE THIS
GOAL. IN EARLY JUNE I DESIGNATED VMFA-533 AS THE TOP PRIORITY
SQUADRON TO RECEIVE THE SUPPORT OF MY HEADQUARTERS.
4. (C) I CONSIDER PRESENT SUPPLY SUPPORT ADEQUATE. AT MY LAST
BRIEFING ON THE SQUADRON A FEW DAYS AGO WE HAD ONLY 17 NORS
REQUISITIONS OUTSTANDING AGAINST A6 AIRCRAFT. THE AVERAGE
TIME TO FILL NORS REQUISITIONS IS RUNNING FROM SIX TO TEN DAYS.
5. (C) WE HAVE BEEN AVERAGING 2.2 AIRCRAFT IN AN A10 STATUS AS
INDICATED IN REF A., BUT THIS DOES NOT MEAN THAT WE CANNOT CARRY
OUT OUR MISSIONS AND QUITE EFFECTIVELY, CONSIDERING THE NUMBER
OF SYSTEMS AND BUILT IN REDUNDANCY. MAINTAINING SIX AIRCRAFT
READY-TO-GO AT ALL TIMES AND CREWS PROFICIENT TO MEET THEIR
TOP PRIORITY MISSION KEEPS 533 HUMPING. THIS MISSION, IN

ESSENCE, DENIES ME THE OPTION OF DIRECTING THAT ONLY FULL
SYSTEMS AIRCRAFT BE FLOWN OR TO MOVE SYSTEMS FROM ONE AIRCRAFT
TO ANOTHER IN ORDER TO REFLECT A SOMEWHAT BETTER FULL SYSTEMS
REPORT. OF COURSE, THE LATTER IS DONE WHEN REQUIRED.
S. (C) BASICALLY THE PROBLEM CENTERS AROUND TWO COMPONENTS, THE

PAGE THREE RUADKUA7025 C 0 N I D E N A L
BALLISTICS COMPUTER (ASQ-61) AND THE TRACK RADAR (APQ-112).
MY TECHNICAL EXPERTS TELL ME THAT THE COMPUTER CAN BE MADE TO
WORK RELIABLY IF WE, CONTINUE TO PUSH FOR FULL SYSTEMS AUTOMATED

PERFORMANCE: MAINTAIN A STABLE AIRCRAFT INVENTORY: AND DEVELOP THE
NECESSARY EXPERTISE AMONG OUR TECHNICIANS. THIS EXPERTISE WILL

ONLY BE ACQUIRED IF WE CONTINUE TO PUSH FULL SYSTEMS, THROUGHOUT

THE MARINE CORPS. OPERATORS POINT OUT THAT A GOOD R.O. CAN

MANUALLY CRANK IN DATA FROM OTHER SYSTEMS AND ACHIEVE COMPARABLY

EFFECTIVE RESULTS. THE PICTURE ON THE TRACK PADAR IS NOT NEARLY

so BRIGHT. HISTORICALLY SINCE THE AGA HAS BEEN IN THE NAVAL

INVENTORY, THE TRACK RADAR HAS NOT EXCEEDED A 30 PER CENT UP

RATE. NAVY HAS APPARENTLY VACILLATED ON USING IT OR TAKPNG IT OUT.

UNDERSTAND THE FOLLOW-ON AGE WILL NOT HAVE TRACK RADAR INSTALLED.

7. (C) BASED ON THE ABOVE, I HAVZ CONCLUDED THAT ESTABLISHING
MILESTONES FOR SIX FULL SYSTEMS AIRCRAFT IS NOT REALISTIC. HOWEVZR,

P DO NOT RECOMMEND THAT WE CHANGE OUR GOAL FOR ALL FULL SYSTEMS.

THE READINESS REPORTING CRITERIA FOR MARES-FORSTAT GIVES YOU A

TRUE PICTURE OF THIS UNITS COMBAT READINESS POSTURE.
S. (C) I WILL CONTINUE TO GIVE VMFA-533 MY CLOSE PERSONAL

ATTENTION. WARM REGARDS.
GP-4
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PERSONAL FOR LTGEN JONES FROM BGEN BROWN-DELIVER DURING WORKING HOURS 
ONLY CARRIER QUALIFICATIONS (CQ) 
T.- WEHAVE-PRE-vioU'SLY-OISCUS'SEDTHE DESIRABILITY AND THE NEED TO GET 
MARINE AVIATORS BACK INTO THE CARRIER PROGRAM AND REINSTITUTE CARRIER 
OPERATIONS AS A.NORMAl PART OF OUR SQUAD~ON OPERATIONS. IT NOW APPEARS 
iHAT THROUGH'·THE EFFORTS OF OUR TWO STAFFS AND WITH THE COOPERATION OF 
COMNAVAIRPAC WE WILL BE ABLE TO TEST OUR SEA LEGS ABOARD CARRIERS AGAIN 
IN THE SECOND QUARTER OF FY-72. THOSE READY PILOTS OF VMA-214 AND 
VMFA-531 (ABOUT 25 TOTAL) WILL BE ARLE TO RECEIVE DAY QUALIFICATION BASEO 
ON THE PRESENTLY PLANNED CV PERIODS AND NUMBER OF CARRIFR LANDINGS 
AVAILABLE. . 
2. THE PRELIMINARY CONFERENCE BETWEENCNAP PERSONNEL (INCLUDING YOUR eNAP 
REPRESENTATIVE, JOHN DOERING) AND MY STAFF TOOK PLACE THIS WEEK AND THE 
PROGRAM SHOULD PROCEED SATISFACTORILY BARRING SOME UNFORESEEN CIRCUM-

NCE ARRISING~ THE SQUADRONS WILL START FIELD PRACTICE IN THE IMMEOIATF 
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PERSONAL FOR LTGEN JONES FROM BGEN BROWN-DELIVER DURING WORKING HOURS
ONLY CARRIER QUALIFICATIONS (CQ)
1. WE HAVE PREVIOUSLY DISCUSSED THE DESIRABILITY AND THE NEED TO GET
MARINE AVIATORS BACK INTO THE CARRIER PROGRAM AND REINSTITUTE CARRIER
OPERATIONS AS A NORMAL PART OF OUR SQUADRON OPERATIONS. IT NOW APPEARS
THAT THROUGH THE EFFORTS OF OUR TWO STAFFS AND WITH THE COOPERATION OF
COMNAVAIRPAC WE WILL BE ABLE TO TEST OUR SEA LEGS ABOARD CARRIERS AGAIN
IN THE SECOND QUARTER OF FY-72. THOSE READY PILOTS OF VMA-214 AND
VMFA-531 (ABOUT 25 TOTAL) WILL BE ARLE TO RECEIVE DAY QUALIFICATION BASED
ON THE PRESENTLY PLANNED CV PERIODS AND NUMBER OF CARRIER LANDINGS
AVAILABLE.
2. THE PRELIMINARY CONFERENCE BETWEEN CNAP PERSONNEL (INCLUDING YOUR CNAP
REPRESENTATIVE, JOHN DOERING) AND MY STAFF TOOK PLACE THIS WEEK AND THE
PROGRAM SHOULD PROCEED SATISFACTORILY BARRING SOME UNFORESEEN CIRCUM-
STANCE ARRISING. THE SQUADRONS WILL START FIELD PRACTICE IN THE IMMEDIATE
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• PAGE TWO RUWJGFB2784 UNCLAS _ . 
FUTURE AS TRAINING AND CIRCUMSTANCES PERMIT. WE WILL HAVE A,CONCENTRATED 
PERIOD PRIOR TO EACH DECK PERIOD TO 'PEAK' THEIR TECHNIQUES. 
3. THE WORD HAS ALREADY GOTTEN TO THE TACTICAL SQUADRONS AND THE E~T~~ 
USIASM IS EVIDENT. CARRIER QUAt FOR PILOTS IS-SORT OF THE FINISHING TOUCH 
AND CERTIFICATION OF ONES AERONAUTICAL ABILITY. _ 
4. AS A RELATED ITEM, THIS WEEK WE ARE ACTIVELY ENGAGED IN DAY AND NIGHT 
QUALIFICATION/REGUALIFICATIONS FOR OUR HELICOPTER PILOTS. SO FAR (THROU­
GH TUSEDAY) WE HAVE COMPLETED 62 DAY AND 21 NIGHT QUALIFICATIONS. BY 
THE END OF THE WEEK WE SHOULD HAVE AN EXCELLENT START IN MAG-16 FOR CA-rUER 
I~Lt~ICATIO~S o~ OUR H~LO DILors AND PRFPARATION FOq LPH 

ATIONS IN THIS FALL'S MABLEX. THE TOTAL EFFECT OF BOTH FIXED WING AND 
CARRIER QUALS REPRESENTS A SIGNIFICENT AND IMPORTANT IMPROVEMENT IN 

INESS. 
5~ I WILL KEEP YOU APPRISED OF FURTHER DEVELOPMENTS AND I'M LOOKING 
FORWARD TO WELCOMING YOU BACK TO EL TORO AROUND THE MIDDLE OF AUGUST. 
~~ ARM REGARDS. 
BT 
f:f2784 

CG THIRD MAW P 292~48Z JUL 71 2-2 
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PAGE TWO RUWJGFB2784 UNCLAS
FUTURE AS TRAINING AND CIRCUMSTANCES PERMIT. WE WILL HAVE A CONCENTRATED
PERIOD PRIOR TO EACH DECK PERIOD TO 'PEAK' THEIR TECHNIQUES.
3. THE WORD HAS ALREADY GOTTEN TO THE TACTICAL SQUADRONS AND THE ENTH-
USIASM IS EVIDENT. CARRIER QUAL FOR PILOTS IS SORT OF THE FINISHING TOUCH
AND CERTIFICATION OF ONES AERONAUTICAL ABILITY.
4. AS A RELATED ITEM, THIS WEEK WE ARE ACTIVELY ENGAGED IN DAY AND NIGHT
QUALIFICATION/REQUALIFICATIONS FOR OUR HELICOPTER PILOTS. so FAR (THROU-
GH TUSEDAY) WE HAVE COMPLETED 62 DAY AND 21 NIGHT QUALIFICATIONS. BY
THE END OF THE WEEK WE SHOULD HAVE AN EXCELLENT START IN MAG-16 FOR CA-RIER
QALIFICATIONS OF OUR HELO PILOTS AND PREPARATION FOR LPH

RATIONS IN THIS FALL'S MABLEX. THE TOTAL EFFECT OF BOTH FIXED WING AND
CARRIER QUALS REPRESENTS A SIGNIFICENT AND IMPORTANT IMPROVEMENT IN

READINESS.
5. I WILL KEEP YOU APPRISED OF FURTHER DEVELOPMENTS AND I'M LOOKING
FORWARD TO WELCOMING YOU BACK TO EL TORO AROUND THE MIDDLE OF AUGUST.
WARM REGARDS.
BT
#2784

P 292948Z JUL 71CG THIRD MAW 2-2
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PERSONAL FOR ADM ~LAREY, INFO LGEN JONES, RAOM DARE. 
FROM VAOM PEET ' 

J .. IRB913,£~~""'INE:C_OUl'jIER:"1E.ASLJ8J:;S_ 
A. COM~AVAIRPAC 2621072 JUL 71 
B~COMINELANT 312130Z MAR 71 (NOTAL) 
C. CG I MAF 230012Z JUL 71 ' 

~. 

r;;..., --

1. (S) BY REF A Cor·,it~AVAIRPAC HAS ASKED ,IF A REQUR01ENT FXlSTS FOR 
USMC ASSETS IN THE AIRBORNE MINECOUNTERMEASURES MISSION. THIS QUERY 
SURFACES ONLY A PORTION OF THE MUCH LARGER PROBLEM WHICH IS OUR 
DIMINISHING CAPABILITY TO COUNTER THE ANTICIPATED MINE THREAT 
WITHIN PACFLT. RrCAUSE OF MY CONCERN OVER THE _LOSS OF OCEAN 
MINESWEEPERS WITHOUT EFFECTIVE REPLACEMENT I HAVE HAD MY STAFF STUDY 
TtiE MCM PROBLEM FOR THE PAST SEVERAL MONTHS WITH A VIEW TOWARDS 
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PERSONAL FOR ADM CLAREY, INFO LGEN JONES, RADM DARE.
FROM VADM PEET
AIRBORNE MINECOUNTERMEASURES
A. COMNAVAIRPAC 2621072 JUL 71
B. COMINELANT 312130Z MAR 71 (NOTAL)
C. CG I MAF 230012Z JUL 71
1. (S) BY REF A COMNAVAIRPAC HAS ASKED IF A REQUREMENT FXISTS FOR
USMC ASSETS IN THE AIRBORNE MINECOUNTERMEASURES MISSION. THIS QUERY
SURFACES ONLY A PORTION OF THE MUCH LARGER PROBLEM WHICH IS OUR
DIMINISHING CAPABILITY TO COUNTER THE ANTICIPATED MINE THREAT
WITHIN PACFLT. BECAUSE OF MY CONCERN OVER THE LOSS OF OCEAN
MINESWEEPERS WITHOUT EFFECTIVE REPLACEMENT I HAVE HAD MY STAFF STUDY
THE MCM PROBLEM FOR THE PAST SEVERAL MONTHS WITH A VIEW TOWARDS

R 310007Z JUL 71 COG: S/SECCOMFIRSTFLT
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- T~O RUWJMUA5476 SEC RET 
INDING SUITABLE ALTERNATIVES. MY PURPOSE HERE IS TO SUMMARIZE THESE 

EFFORTS FOR YOUR POSSIBLE USE IN ADDRESSING MCM ~ATTERS. 
2. (S) THE AIREOR-JE ~1Ci": PROGRA~1 CUR;-{E~nLY UNDER DEVELOPvEia m! THE 
EAST COAST HAS R~EN AGVERTIZED AS AN EFFECTIVE REPLACE~E~!T FOR THE 
1>150. C;!O HAS RE()IJi-~:::'TEU FY-71 PROCLY;f~:'i::;',iT 0::- CH=!:3[) ".iJ'::'EL ';ELICOPTERS 
FCa THE ~ISSIO~ AND HAS TERMINATED CURRENT MSO REHABILITATIONS. 
FUTUREMSO REHABILITATIONS HAS NOT ~EEN REQUESTED. IT IS APPARENT THAT 
THE NAVY MCM PROGRAM IS NOW DEPENOENT ON THE AIRBORNE MCM SYSTEM. 
REF B CONTAINS AN INITIAL CONCEPT OF OPFRATIONS PROPOSAL. 
3. (S) IN ORDER TO DEVELOP A~ INITIAL CAPAaILITY HM-12 1~AS COMMISIONED 
AT NORFOLK ON 1 APR 71 WITH 15 CH-53A ~ODELS ON LOAN FROM THE ~ARINES. 
THE ALFA MODEL IS UNDER PO~ERED FOR THE MCM MISSION AND MUST BE CONVERTED 
INTO THE DELTA MOGEL. THIS REWORK IS CURREflTLY UNDERWAY AT THE 
SIKORSKY PLANT ON THE'15 CH-53A MODELS PROCUREn FROM THE ~ARINES. 
COfvlH!E';:ARFOR HAS riEEN PUSHrr~G A DEVELOP:f!ENT tUm TRAHHNG PROGRAivl 
WHICH AIMED AT GETTING A 4 HELO DETACH~FNT TO THE MEn THIS MONTH. 
THAT HAS SLIPPeD TO THE SEP/OCT TIrViE FF~M~E FOR A NUI\~8ER OF REtISO;\lS. 
THE FIRST TEST COi'H}UCTED IN rJjAF~ 71 FIHLE'!J TO DDO~lSTRATF. THE 
~AGNETIC/ACOU5TIC SWEEP CAPA3ILITY. PILOT AND CRE~ TRAINI~G HAS 
LAGGED DUE TO THE REWORK REQUIRED TO CONVERT THE A MODELS AT THE FACTORY 

THREE RUWJMUA5476 SEC RET 
THERE HAVE BEEN A NUMBER OF PROAlEMS ENCOUNTERED ~IT~1 PROTOTYP~ 

EQUIP~ENTS. COMSIXTHFLT IS LUKE WARM TO~ARD:A GEPLOYMENT OF THESE 
UNITS TO TliE MED UNTIL SATISFACTORY FLEET EVALUATIONS ARE CO~PLETEn~ 
4. ~(S) FOR THE REASO~S CITED AROVE L4NTFLT WAS NOT A8LE TO SUPPORT MY 
REQUEST FOR THE PARTICIPATIO~ OF AIRGORNE MCM UNITS IN ROPEVAL 3-71, , 
I THEN Tur::~ED TO THE. fCiARHJES v;HO HAVE MI Erlt:::RGEi'JCY CAPARILITY HEQUIHEME:-JT 
WHICH eNO HAS DEFINED AS LIMITED TO OCCASIONS ~HEN THE ~I~:E THREAT 
EXCEEDS LIMITS OF MEDIUM THREAT AS PROSECUTED IN MCM 72 STUDY. INFORMAL 
LIAISON \'JITH HGMC STAFF IN(;ICATES iHAT Ci·iC HAS t/H 8EDJ F0;(.!ALLY 
TASKED TO i'iAINTAHI Af\i AIRBORiJE .'.iCr.; C;,PARILITY AND THAT riO Ci-L\RTER 
EXISTS BETI/,EEN CNO M,JD cr.'lC COVERING T! 12 SUBJECT ~ FURTHER' THAT A 
CHARTER HAS BEEN VERBALLY RE0UESTED of OP-32 WHIC •• WOULD 8EFINE THE 
USMC MISSIONp ROLE AND TASKS. 
5. (S) FOR THE PRACTICAL REASONS STATED IN REF C EASTPAC ~ARINE 
AVIATION CANNOT PRESENTLY CONTRIRUTE TO THE MCM '~ISSION. THE 
MISSION CAPABLE Crl-53D MODELS ARE: IN ~ESTPAC AND THE ALFA ~OOELS ON 
THIS COAST WOULD REQUIRE FURTHER EXTENSIVE MODIFICATIONS TO PERFORM 
AS DELTA MODELS IT IS INTERESTING TO NOTE THAT COMINEWARFOR HAS, 
READY FOR ISSUE To THE MARINES, A STOCKPILE OF MK 103 (MECHANICAL) 
AND MK 104 (ACOUSTIC) KITS IN CHARLESTON. 
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FINDING SUITABLE ALTERNATIVES. MY PURPOSE HERE IS TO SUMMARIZE THESE
EFFORTS FOR YOUR POSSIBLE USE IN ADDRESSING MCM MATTERS.
2. (5) THE AIRBORNE MCM PROGRAM CURRENTLY UNDER DEVELOPMENT ON THE
EAST COAST HAS BEEN ADVERTIZED AS AN EFFECTIVE REPLACEMENT FOR THE
MSO. CHO HAS REQUESTED FY-71 PROCUREMENT OF CH-530 MODEL ELICOPTERS
FOR THE MISSION AND HAS TERMINATED CURRENT MSO REHABILITATIONS.
FUTURE MSO REHABILITATIONS HAS NOT BEEN REQUESTED. IT IS APPARENT THAT
THE NAVY MCM PROGRAM IS NOW DEPENDENT ON THE AIRBORNE MCM SYSTEM.
REF B CONTAINS AN INITIAL CONCEPT OF OPERATIONS PROPOSAL.
3. (S) IN ORDER TO DEVELOP AN INITIAL CAPABILITY HM-12 WAS COMMISIONED
AT NORFOLK ON 1 APR 71 WITH 15 CH-53A MODELS ON LOAN FROM THE MARINES.
THE ALFA MODEL IS UNDER POWERED FOR THE MCM MISSION AND MUST BE CONVERTED
INTO THE DELTA MODEL. THIS REWORK IS CURRENTLY UNDERWAY AT THE
SIKORSKY PLANT ON THE 15 CH-53A MODELS PROCURED FROM THE MARINES.
COMINEWARFOR HAS BEEN PUSHING A DEVELOPMENT AND TRAINING PROGRAM
WHICH AIMED AT GETTING A 4 HELO DETACHMENT TO THE MED THIS MONTH.
THAT HAS SLIPPED TO THE SEP/OCT TIME FRAME FOR A NUMBER OF REASONS.
THE FIRST TEST CONDUCTED IN MAR 71 FAILED TO DENONSTRATE THE
MAGNETIC/ACOUSTIC SWEEP CAPABILITY. PILOT AND CREW TRAINING HAS
LAGGED DUE TO THE REWORK REQUIRED TO CONVERT THE A MODELS AT THE FACTORY

E THREE RUWJMUA5476 E C R T
AND THERE HAVE BEEN A NUMBER OF PROBLEMS ENCOUNTERED WITH PROTOTYPF.
EQUIPMENTS. COMSIXTHFLT IS LUKE WARM TOWARD A DEPLOYMENT OF THESE
UNITS TO THE MED UNTIL SATISFACTORY FLEET EVALUATIONS ARE COMPLETED.
4. (S) FOR THE REASONS CITED ABOVE LANTFLT WAS NOT ABLE TO SUPPORT MY
REQUEST FOR THE PARTICIPATION OF AIRBORNE MCM UNITS IN ROPEVAL 3-71,
I THEN TURNED TO THE MARINES WHO HAVE AN EMERGENCY CAPARILITY REQUIREMENT
WHICH CNO HAS DEFINED AS LIMITED TO OCCASIONS WHEN THE MINE THREAT
EXCEEDS LIMITS OF MEDIUM THREAT AS PROSECUTED IN MCM 72 STUDY. INFORMAL
LIAISON WITH HQMC STAFF INDICATES THAT CMC HAS NOT BEEN FORMALLY
TASKED TO MAINTAIN AN AIRBORNE MCM CAPARILITY AND THAT 10 CHARTER
EXISTS BETWEEN CNO AND CMC COVERING THE SUBJECT. FURTHER, THAT A
CHARTER HAS BEEN VERBALLY REQUESTED OF OP-32 WHICH WOULD DEFINE THE
USMC MISSION, ROLE AND TASKS.
5. (S) FOR THE PRACTICAL REASONS STATED IN REF C EASTPAC MARINE
AVIATION CANNOT PRESENTLY CONTRIBUTE TO THE MCM MISSION. THE
MISSION CAPABLE CH-53D MODELS ARE: IN WESTPAC AND THE ALFA MODELS ON
THIS COAST WOULD REQUIRE FURTHER EXTENSIVE MODIFICATIONS TO PERFORM
AS DELTA MODELS IT IS INTERESTING TO NOTE THAT COMINEWARFOR HAS,
READY FOR ISSUE To THE MARINES, A STOCKPILE OF MK 103 (MECHANICAL)
AND MK 104 (ACOUSTIC) KITS IN CHARLESTON.
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PAGE FOUR RUWJMUA5476 SEC RET 
6. (S) DESPITE A GREAT OEAL OF INITIAL OPTIMISM THE AIRnORNE MCM 
DEVELOPMENT PROGRAM I~ BEHIND SCHEDULE PROBARLY FOR VALID REASONS. 
ADi'-iIRALS COX AND DARE HAVE VISITED \=JITH f'~E IN SAN DIEGO A;\iD Jl..5SURE 
ME THAT A VIGOROUS PR.QGRAl"l IHLL CONTINUF.:. PROVIDING' THE FLEET 
EV t~LUAT IONS CURREIHL Y UNDER\rIAY Af'ltJ THE !,:ED ErvPLOYif:Ei,JT ARE SUCCESSFUL 
TENTATIVE PLANS ARE TO EMPLOY AN HM-12 DET IN THE PACIFIC )N 3RD 
QUARTER FY 72. THIS ~OULD FIT IN NICELY WITH ROPEVAL 1-72 SCHEDULED 
IN FEB 72. 
7. (S) USMC MISSION REGUIREMENTS ARE VAGUE AND ~lLL REQUI~~ FURTHER 
COQ;(DIHATlotJ GET!:JEEil Civ1C Arm CNO. MY STAFF LIAISON !:IITH THE HG~~C 
DIVISION OF AVIATION INDICATES THAT THE MARINES DESIP~ TO RETAIN 
THIS ['iIISSION ON AN Er,~ERGENCY B.L\SIS sur t·:ILL NOT H~C'Y~PORp.TE ,iO: 

., TRAHHi~S HI THEIR SCHEDULES UNTIL THE HARINE iJ1ISSIOi'h ROLE MID 
SKS ARE CLARIFIED AND FORMALIZED. 

(5) THE MSO INVENTORY WILL DWINDLE TO FIVE UNITS IN PACFLT AY 
E END OF FY-73 .. AS I PREVIOUSLY r,lnJTrmlED THE AIRnORNE r.lcr.~ PROGRA:J1 

IS THE ONE ALTERNATIVE Pi~ESENTLY {\IJAIlt\RLE. I RECO:·'!'J;EI.!D THAT l i: HJ 
PACFLT CONTINUE TO PUSH FOR HM-12 SUPPORT IN OUR FL[;;::T TRAlrJH!G 
EXERCISES AND SEEK MARINE SUPPORT WHEN THEIR ROLE IS EST~?LIs:\:n. 
UNTIL THE l/l!'.RINE PICTURE IS CLE·~',H I FU;{THEf< REC(W.\:it'lJ T!-U,;T scr::::ouu:~o 
PAR REQUIREMENTS FOR THE CONVERSION OF CH-53A ~CDEL5 BE HeLD I~I 
AREY ~t,JCE. 
VERY RESPECTFULLY, RAY PEET. 
GP-l+ 
8T 
tl51+76 
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PAGE FOUR RUWJMUA5476 SECRET
6. (S) DESPITE A GREAT DEAL OF INITIAL OPTIMISM THE AIRBORNE MCM
DEVELOPMENT PROGRAM IS BEHIND SCHEDULE PROBABLY FOR VALID REASONS.
ADMIRALS COX AND DARE HAVE VISITED WITH ME IN SAN DIEGO AND ASSURE
ME THAT A VIGOROUS PROGRAM WILL CONTINUE. PROVIDING THE FLEET
EVALUATIONS CURRENTLY UNDERWAY AND THE MED EMPLOYMENT ARE SUCCESSFUL
TENTATIVE PLANS ARE TO EMPLOY AN HM-12 DET IN THE PACIFIC IN 3RD
QUARTER FY 72. THIS WOULD FIT IN NICELY WITH ROPEVAL 1-72 SCHEDULED
IN FEB 72.
7. (S) USMC MISSION REQUIREMENTS ARE VAGUE AND WILL REQUIRE FURTHER
COORDINATION BETWEEN CMC AND CNO. MY STAFF LIAISON WITH THE HOMC
DIVISION OF AVIATION INDICATES THAT THE MARINES DESIRE TO RETAIN
THIS MISSION ON AN EMERGENCY BASIS RUT WILL NOT INCORPORATE MOM
TRAINING IN THEIR SCHEDULES UNTIL THE MARINE MISSION, ROLE AND

SKS ARE CLARIFIED AND FORMALIZED.
(S) THE MSO INVENTORY WILL DWINDLE TO FIVE UNITS IN PACFLT BY

HE END OF FY-73. AS I PREVIOUSLY MENTIONED THE AIRBORNE CM PROGRAM
IS THE ONE ALTERNATIVE PRESENTLY AVAILABLE. I RECOMMEND THAT LE IN
PACFLT CONTINUE TO PUSH FOR HM-12 SUPPORT IN OUR FLEET TRAINING
EXERCISES AND SEEK MARINE SUPPORT WHEN THEIR ROLE IS ESTABLISHED.
UNTIL THE MARINE PICTURE IS CLEAR I FURTHER RECOMMEND THAT SCHEDULED
PAR REQUIREMENTS FOR THE CONVERSION OF CH-53A MODELS BE HELD IN
AREYANCE.
VERY RESPECTFULLY, RAY PEET.
GP-4
BT
#5476

R 3100072 JUL 71COMFIRSTFLT 3-3
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CON F IDE N T I A L IIN0470011 
PEFiSONAL FOR ("lGEN OWENS FROM r1AJGEN ADAMS 
DELIVER DURING DUTY HOURS ONLY 

, .~.I? fI RJ A D 1Jl.r;..s.s_Lill 
A. CG fIRST f'1A\'i 260613Z/JUL 71 (C) (PERSO~AU 
B. C['lC 062043Z/NOV 70 (U) 
1. (U) 1 APPRECIATE THE CO~H1ENTS ArlD PERSOt·1AL ATTENTION PRE­
SEt.JTED IN REF A AND ASSURE YOU TH/IT WE SHARE A COjYj~lON 
GOAL OF ATTAINING THE HIGHEST POSSIBLE STATE OF READINESS. 
TO ACCOMPLISH THIS GOAL, MY HEADQUARTERS IS PREPARED TO ASSIST 
YOU WHEREVER POSSIBLE. 
2. (C) ALSO I CAN APPRECIATE THAT THE REDUNDANCY EXHIBITED IN THE 
A6 AIRCRAFT DOES ALLOW FOR CERTAIN QUALIFIED AIRCREWS TO FER­
FORM A SPECIFIC MISSION WITH AN ACCOMPANYING LOSS OF ACCURACY. 
HOWEVER MOST OF OUR PROBLEMS TODAY STEM FROM PRIORITY MISSIONS 
AND DEGRADATION OF LESSER USED SUB SYSTEMS TO THE POINT THAT 

llJI'·lIN FMFPAC p 072222Z I\UG 71 !'·CTN: S/SEt: 
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DRAFTED. G-4

FM ADMIN FMFPAC
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TO RUADKUA/CG FIRST MAW
RELEASED: DEP CG

BT
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PERSONAL FOR MGEN OWENS FROM MAJGEN ADAMS
DELIVER DURING DUTY HOURS ONLY
A6A READINESS (U)
A. CG FIRST MAW 260613Z/JUL 71 (C) (PERSONAL)
B. CMC 062043Z/NOV 70 (U)

1. (U) I APPRECIATE THE COMMENTS AND PERSONAL ATTENTION PRE-
SENTED IN REF A AND ASSURE YOU THAT WE SHARE A COMMON
GOAL OF ATTAINING THE HIGHEST POSSIBLE STATE OF READINESS.
TO ACCOMPLISH THIS GOAL, MY HEADQUARTERS IS PREPARED TO ASSIST

YOU WHEREVER POSSIBLE.
2. (C) ALSO I CAN APPRECIATE THAT THE REDUNDANCY EXHIBITED IN THE

A6 AIRCRAFT DOES ALLOW FOR CERTAIN QUALIFIED AIRCREWS TO PER-
FORM A SPECIFIC MISSION WITH AN ACCOMPANYING LOSS OF ACCURACY.
HOWEVER MOST OF OUR PROBLEMS TODAY STEM FROM PRIORITY MISSIONS
AND DEGRADATION OF LESSER USED SUB SYSTEMS TO THE POINT THAT

ACTN: S/SECR 072222Z AUG 71ADMIN FMFPAC
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PAGE HiO RU'MHHlA0529 CON F IDE N T I A L PERSONAL FOR 
A GkEAi DEAL OF DIFFICULTY HAS BEEN EXPERIENCED TRYING TO MEET 
ALL CONTINGEr~CIES WITH A SPC::Cl17rC WEAPOtJS SYS. 
3. (C) THE PARALLEL CONCEPT UTILIZED IN THE INTEGRATED SY5TE~1 
PRESE~TLY IN USE IN THE "MULTI-MODE" OPERATION OF A6A AIRCRAFT 
DOES TEMPT A COMMANDER, UNDER THE GUISE OF OPERATIONAL READI­
NESS OF A SPECIFICALLY ASSIGNED PRH1ARY mSSION, TO DELETE 
THIS SO CALLED ~EDUNOANCY. SPECIFICALLY, THE TRACK RADAR PRO­
VIDES AZIMUTH [LEVATION, AND RANGE SIGNALS TO THE CO~PUTER TO 
SOLVE WEAPONS RELEASE PARAMETERS. A SECONDARY, EUT MOST IM­
POHTANT, FUNCTION IS TO PROVIDE SHiULTAt~EOUS/BACK-UP VERTICAL 
';;~0 HQRIZONTAL T;::~~t\~:; CLL~i\M;~C[ :;:;;;:-0 Ii; COI~C[fiT ',;.lITH SRTC. 
THIS IS ESPECIALLY USEFUL IN SlOP MISSION OPERATION AND OF 
CRITICAL H1PORTANCE FOR SUCCESSFUL DELIVERY OF ALL WEATHER CLOSE 
AIR SUPPORT WEAPONS. THE BALLISTIC COMPUTER YIELDS THE 
IMPROVED DEGREE OF ACCURACY NEEDED TO PERFORM ALL ASSIGNED 
MISSIONS. 
4. (C) FU~L SYSTD1 REQUIRH1E:tJTS CAiJ BE PAINFUL, BUT IN THE 
BUILDUP PHASE, NON-RADAR TRAINING SORTIES ARE NECESSARY AND 
RECOGNIZED BY THIS HEADQUARTERS I~, AND ONLY IF, SUCH FLIGHTS DO 
NOT DEGRADE THE MAINTENANCE EFFORT TO IMPROVE SYSTEM RELIABILITYo 
PAGE T HfH:E R UHHF!'l;:.) 0529 CON I' IDE N T I A L PER SO NAL FOR 
5. (U) AS REQUESTED BY THE FIRST WING A~10, TWO 373 SERIES RE­
~ACEMENT AIRCRAFT COMPLETING PAR WILL BE ASSIGNED ON ATO'S TO 
~1AINTAHJ THE SQU/~DRON Al I'ULL AIRCKAFT STRENGTH DURING THE 
FORTHCOMING SCHEDULED PAR PERIODS FOR ASSIGNED SQUADRON AIR­
CP'AFT. 
c. (U; n:ccr~cs H::LD BY T~~IS n[ADQ~J,;nTERS fC:~ THE [,!10~JTH Of ~AY 
AND JUNE REVEALED A TOTAL OF 1~2 A6A NORS/NFE GENERATIONS. 
REPORTS 1 JUL INDICATE 25 OUTSTANDING REQUISITIONS. THIS FIGURE 
EQUATES TO A 83 PERCENT COMPLETION RATE. THIS SUPPLY RESPONSE SHOULD 
~VE ENHANCED AIRCRAFT AVAILABILITY, HOWEVER, CURRENT REPORTS 
INDICATE LITTLE IF ANY IMPROVEMENT. 
7. (C) THE POLICY STATED REF B MJD EI-:DORSED BY THIS HEAD­
QUARTERS IS FULL SYSTEM AIRCRAfI. THE STATED GOALS AND MILE­
STONES FOR AS FULL SYSTEM ACFl OBVIOUSLY HAVE SLIPPED DUE TO 
PROBLE:"1S STATED IN REF A, SUPPLY fiORS/NrE DEFICIENCIES, 
AND THE VMACAW) 533 COMMANDING OFFICER'S COMMENTS IN THE JUNE 
3M SUMMARY. FURTHER DOCUMENTATION IN THE FMFPAC READINESS 3M 
SUMi1ARY fOHJTS TOWARD AN ABNORf'IALLY HIGH NORS RATE FOR r·1AY AND 
JUNE <36.4 - 37.BPERCENT) AND INfORMALLY STILL HIGH IN JULY~ IF IT 
IS STILL YOUR ~EELING THAI, LUCALLY, SUPPLY IS NOT A MAJOR PRO­
PAGE FOUR RUHHrr-iAO)2~ C U N l' I u E N '1 I A l 
SLEM, THEN THE MAINTEI'~ANCE/li!ANAGl:.{YJt::Nl TEAM SUPPLIED BY CNAP, 
AND DUE TO ARRIVZ IWAKUNI 4 S~P SHOULD BE UIILIZED TO THE MAX­
IMUM TO TRAIN SQUADRON ~UPERVISORS IN MANAGEMENT AREAS AND 
ASSIST IN THE DETERMINATION O¥ NiW MILESTONES FOR FULL SYSTEM 
OPERATIONS or 0QUADROi~ AIRCRAFT. THE SCHEDULED TEMl DATE FOR 
V~lA(Al.J) 533 IS 13-17 SEP. WAHt1 REGAfWS. 
GP-4 
BT 
#0529 
A.D~IN FMFPA.C P. ~72222Z AUG 71 2-2 - @ 

CONFIDENTIAL 
DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL
PAGE TWO RUHKFMA0529 ONFIDENTIALPERSONAL FOR

GREAT DEAL OF DIFFICULTY HAS BEEN EXPERIENCED TRYING TO MEETA
ALL CONTINGENCIES WITH A SPECIFIC WEAPONS SYS.
3. (C) THE PARALLEL CONCEPT UTILIZED IN THE INTEGRATED SYSTEM
PRESENTLY IN USE IN THE "MULTI-MODE" OPERATION OF A6A AIRCRAFT
DOES TEMPT A COMMANDER, UNDER THE GUISE OF OPERATIONAL READI-

NESS OF A SPECIFICALLY ASSIGNED PRIMARY MISSION, TO DELETE
THIS SO CALLED REDUNDANCY. SPECIFICALLY, THE TRACK RADAR PRO-

VIDES AZIMUTH ELEVATION, AND RANGE SIGNALS TO THE COMPUTER TO

SOLVE WEAPONS RELEASE PARAMETERS. A SECONDARY, BUT MOST IM-

PORTANT, FUNCTION IS TO PROVIDE SIMULTANEOUS/BACK-UP VERTICAL

AND HORIZONTAL TERRAIN CLEARANCE INFO IN CONCERT WITH SRIC.

THIS IS ESPECIALLY USEFUL IN SIOP MISSION OPERATION AND OF

CRITICAL IMPORTANCE FOR SUCCESSFUL DELIVERY OF ALL WEATHER CLOSE
AIR SUPPORT WEAPONS. THE BALLISTIC COMPUTER YIELDS THE
IMPROVED DEGREE OF ACCURACY NEEDED TO PERFORM ALL ASSIGNED
MISSIONS.
4. (C) FULL SYSTEM REQUIREMENTS CAN BE PAINFUL, BUT IN THE

BUILDUP PHASE, NON-RADAR TRAINING SORTIES ARE NECESSARY AND
RECOGNIZED BY THIS HEAD QUARTERS IF, AND ONLY IF, SUCH FLIGHTS DO
NOT DEGRADE THE MAINTENANCE EFFORT TO IMPROVE SYSTEM RELIABILITY.

PAGE THREE RUHHFMA0529 C 0 I E N T I A L PERSONAL FOR
5. (U) AS REQUESTED BY THE FIRST WING AMO, TWO 373 SERIES RE-
PLACEMENT AIRCRAFT COMPLETING PAR WILL BE ASSIGNED ON ATO'S TO
MAINTAIN THE SQUADRON AT FULL AIRCRAFT STRENGTH DURING THE
FORTHCOMING SCHEDULED PAR PERIODS FOR ASSIGNED SQUADRON AIR-
CRAFT.
C. (U) RECORDS HELD BY THIS HEADQUARTERS FOR THE MONTH OF MAY
AND JUNE REVEALED A TOTAL OF 152 AGA NORS/NFE GENERATIONS.
REPORTS 1 JUL INDICATE 25 OUTSTANDING REQUISITIONS. THIS FIGURE
EQUATES TO A 83 PERCENT COMPLETION RATE. THIS SUPPLY RESPONSE SHOULD
HAVE ENHANCED AIRCRAFT AVAILABILITY, HOWEVER, CURRENT REPORTS
INDICATE LITTLE IF ANY IMPROVEMENT.
7. (C) THE POLICY STATED REF B AND ENDORSED BY THIS HEAD-
QUARTERS IS FULL SYSTEM AIRCRAFT. THE STATED GOALS AND MILE-
STONES FOR AS FULL SYSTEM ACFI OBVIOUSLY HAVE SLIPPED DUE TO
PROBLEMS STATED IN REF A, SUPPLY NORS/NFE DEFICIENCIES,
AND THE VMA (AW) 533 COMMANDING OFFICER'S COMMENTS IN THE JUNE
3M SUMMARY. FURTHER DOCUMENTATION IN THE FMFPAC READINESS 3M
SUMMARY POINTS TOWARD AN ABNORMALLY HIGH NORS RATE FOR MAY AND
JUNE (36.4 - 37.8PERCENT) AND INFORMALLY STILL HIGH IN JULY. IF IT
IS STILL YOUR FEELING THAI, LOCALLY, SUPPLY IS NOT A MAJOR PRO-
PAGE FOUR RUNHFMA0529 C U N r I D E N 1 I A L
BLEM, THEN THE MAINTENANCE/MANAGEMENT TEAM SUPPLIED BY CNAP,
AND DUE TO ARRIVE IWAKUNI 4 SEP SHOULD BE UTILIZED TO THE MAX-
IMUM TO TRAIN SQUADRON SUPERVISORS IN MANAGEMENT AREAS AND
ASSIST IN THE DETERMINATION OF NEW MILESTONES FOR FULL SYSTEM
OPERATIONS OF SQUADRON AIRCRAFT. THE SCHEDULED TEAM DATE FOR
VMA CAW) 533 IS 13-17 SEP. WARM REGARDS.
GP-4
BT
#0529
ADMIN FMFPAC R 072222Z AUG 71 2-2

86

CONFIDENTIAL

DECLASSIFIED



.. DECLASSIFIED 

P""-- . -CG HAS SEEN 

FM C G FMFPAC 

TO R v "" ,r c F~' CG THIRD MAW 

INFO R v vi 54WJ3 CG FIRST MARDIV 

BT 

CONFIDENTIAL MARDIS IIN0131dll 

COpy TOI 

G-l 

G-2 

G-3 

G-4 

Compt 

CEO 

Mgt ------
lr; Z!' :-- ..... 
Crna Ct 

~':'iH';TED: G-3 
cm!CUPRED: CIS 
RELEASED: CG 

2-
I -

COPY 1 OF --2-_.coP I ES 

TOO: 10.A.UG71 lll3Z 

PERSONAL FOR 8GEN BROWN INFO 8GEN DWYER FROM LTGEN JONES 

CH-53D ASSIGNMENT {U}. 

A. CG THIRD MAW Ob2315Z/JULR1 {C} 

1. {C} REF A REQUESTED THAT THIS HQ EXPLORE THE FEASIBILITY 

co 
Dep CIG 
CIS 
DIp CI 
SIS 

OF ASSIGNING THE CH-53D TO tHIRD MAW. FURTHER, REF A REQUESTED, 

THAT IF THIS COULD NOT BE ACCOMPLISHED PRIOR TO MABLEX 1-71, THE 

FEASIBILITY OF BORROWING SIX CH-53D'S FROM FMFLANT BE EXPLORED. 

2. {C} YOUR DESIRE TO I~CREASE THIRD MAW COMBAT AND AIR/GROUND 

TRAINING CAPABILITY IS APPRECIATED. AS YOU KNOW THE CURRENT 

FMFPAC INVENTORY OF CH-53D'S INCLUDES ONLY TWO SQUADRONS, ONE 

IS LOCATED IN WESTPAC AND THE SECOND\ IN 
I ... 

HAWAII. BECAUSE OF A {ONTINUING OPERATIONAL COMMITMENT, {I.E., 

MAU OPERATIONSiTHE REASSIGNMENT OF OUR WESTPAC CH-53D ASSETS 
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PERSONAL FOR BGEN BROWN INFO 3GEN DWYER FROM LTGEN JONES

CH-53D ASSIGNMENT {U}.

A. CG THIRD MAW 062315Z/JUL71 {(}

1. {(} REF A REQUESTED THAT THIS HQ EXPLORE THE FEASIBILITY

OF ASSIGNING THE CH-53D TO THIRD MAW. FURTHER, REF A REQUESTED

THAT IF THIS COULD NOT BE ACCOMPLISHED PRIOR TO MABLEX 1-71, THE

FEASIBILITY OF BORROWING SIX CH-53D'S FROM FMFLANT BE EXPLORED.

2. {(} YOUR DESIRE TO INCREASE THIRD MAW COMBAT AND AIR/GROUND

TRAINING CAPABILITY IS APPRECIATED. AS YOU KNOW THE CURRENT

FMFPAC INVENTORY OF CH-53D'S INCLUDES ONLY TWO SQUADRONS , ONE

INIS LOCATED IN WESTPAC AND THE SECOND

HAWAII. BECAUSE OF A CONTINUING OPERATIONAL COMMITMENT {I.E.,

MAU OPERATIONS } THE REASSIGNMENT OF OUR WESTPAC CH-53D ASSETS

ACTN: S/SEC 1-3a d92212Z/AUG71CG FMFPAC
87

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

~ CONEIDEWIA[ X X MLA x x x X 

CONFIDENTIAL 

WOULD BE IMPRACTICAL· REGARDING THE REASSIGNMENT OF THE DELTAS 

FROM FIRST MARBSDE TO THIRD MAW, THE FOLLOWING IS CONSIDERED 

. GERMANE: 

~ A. YOUR CONCERN aFOR TRAINING RESTRICTIONS RESULTING FROM 

THE INABILITY OF THE CH-53A TO LIFT FIRE BASE SUPPORT ITIEMS 

INTO POSITIONS DUE TO ALTITUDE AND TEMPERATURE OF THE OPERATING 

SITES IS RECOGNIZED; HOWEVER, SIMILAR PROBLEMS WOULD PREVAIL 

FOR THE FIRST MARBDE tF WE WERE TO REPLACE THEIR CH-53D'S WITH 

CH-53A'S SINCE A SIGNIFICANT AMOUNT OF THE BRIGADE'S TRAINING IS 

CONDUCTED AT THE HIGH ALTITUDE SITES ON THE ISLAND OF HAWAII. 

~ B. THE REASSIGNMENT OF A DETACHMENT OF CH-S3'S BETWEEN 

MARBDE AND THIRD MAW HAS BEEN CONSIDERED; HOWEVER; WE 

, OULD THEN BE IICREATING THE- ADDITIONAL EQUIPMENT REQUIREMENTS 

PLUS TRAINING AND SUPPLY PROBLEMS ASSOCIATED WITH SUCH A MIX 

IN IBOTH FIRST BRIGADE AND THIRD MAW. 

• C., THE PACKAGING AND TRANSPORTATION MONIES/EFFORT NECESSARY 

FOR THE REASSIGNMENT ARE CONSIDERED SIGNIFICANT FACTORS, 

ESPECIALLY IN LIGHT OF OUR CURRENT AUSTERE FUNDING. 

• D. HQMC'S POSITION REGARDING THE AIRBORNE MINESWEEPING 

ROLE IS THAT THE MAIRINE CORPS SHOULD NOT PARTICIPATE UNTIL THE 

MISSION AND TASK REQUIREMENTS ARE RESIOLVED. ADS YOU KNOW, 

VADM PEET HAS ASKED FOR THE PARTICIPATION, IN MABLEX 1-71, OF 

THIRD MAW CH-S3'S IN THIS ROLE. THIS WEEK, BASED ON A RECOMI­

MENDATION BY THIS HQ, COMNAVAIRPAC HAS REQUESTED FROM 

CG FMFPAC P ,092212Z/AUG71 2-3 
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WOULD BE IMPRACTICAL. REGARDING THE REASSIGNMENT OF THE DELTAS

FROM FIRST MARBADE TO THIRD MAW, THE FOLLOWING IS CONSIDERED

GERMANE:

A. YOUR CONCERN OF OR TRAINING RESTRICTIONS RESULTING FROM3

THE INABILITY OF THE CH-53A TO LIFT FIRE BASE SUPPORT ITBEMS

INTO POSITIONS DUE TO ALTITUDE AND TEMPERATURE OF THE OPERATING

SITES IS RECOGNIZED; HOWEVER, SIMILAR PROBLEMS WOULD PREVAIL

FOR THE FIRST MARBDE IF WE WERE TO REPLACE THEIR CH-53D'S WITH

CH-53A'S SINCE A SIGNIFICANT AMOUNT OF THE BRIGADE'S TRAINING IS

CONDUCTED AT THE HIGH ALTITUDE SITES ON THE ISLAND OF HAWAII.

B. THE REASSIGNMENT OF A DETACHMENT OF CH-53'S BETWEENS

FIRST MARBDE AND THIRD MAW HAS BEEN CONSIDERED; HOWEVER; WE

WOULD THEN BE RECREATING THE ADDITIONAL EQUIPMENT REQUIREMENTS

PLUS TRAINING AND SUPPLY PROBLEMS ASSOCIATED WITH SUCH A MIX

IN BOTH FIRST BRIGADE AND THIRD MAW.

Il C. THE PACKAGING AND TRANSPORTATION MONIES/EFFORT NECESSARY

FOR THE REASSIGNMENT ARE CONSIDERED SIGNIFICANT FACTORS,

ESPECIALLY IN LIGHT OF OUR CURRENT AUSTERE FUNDING.

D. HQMC'S POSITION REGARDING THE AIRBORNE MINESWEEPINGa

ROLE IS THAT THE MAERINE CORPS SHOULD NOT PARTICIPATE UNTIL THE

MISSION AND TASK REQUIREMENTS ARE RESEOVED. ANS YOU KNOW

VADM PEET HAS ASKED FOR THE PARTICIPATION IN MABLEX 1-71, OF

THIRD MAW CH-53'S IN THIS ROLE. THIS WEEK, BASED ON A RECOME-

MENDATION BY THIS HQ , COMNAVAIRPAC HAS REQUESTED FROM

2-3P 092212Z/AUG71CG FMFPAC
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NAVAIRSYSCOMHQ THE CANCELLATION OF THE REQUIREMENT FROMnlD TO 
11)OOIFfeATIIN 

INCORPORATE IN THE CH-53A'S THE ~~ NECESSARY TO MAKE THEM 

CAPABLE OF MINESWEEPING OPERATIONS. THIS PRECLUDES ANY 

x 

FURTHER ATTEMPT TO UTILIZE YOUR CB~~URRENT CH-53 INVENTORY DFOR 

MINESWEEPING; HOWEVER, THIS ADVANTAGE, WHICH CAN BE USED TO 

SUPPORT HQMC POLIC~ WOULD BE NEGATED BY THE TRANSFER OF CH-53D'S 
.:., ... 

TO THIRD MAW. 

3. {U} IN VIEW OF THE CONSIDERATIONS NOTED IN PAR 2, THE IBlal 

CH-53D REASSIGNMENT REQUESTED IN REF A CANNOT BE APPROVED AT 

THIS TIME. 

4. {C} ADDITIONALLY, THE REQUEST TO BORROW SIX CH~-53D'S 

OM FMFLANT FOR USE IN MABLEX 1-71 CANNOT BE ACCOMMODATED DUE 

CONTINGENCY/OPERATIONAL COMMITMENTS. WARM REGARDS· 

GP-4 

CG FMFPAC' 1 P .~92212Z/AUG71 3-3 

x 
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and
NAVAIRSYSCOMHQ THE CANCELLATION OF THE REQUIREMENT FROMHEE TO

MODIFICATION
INCORPORATE IN THE CH-53A'S THE FIX NECESSARY TO MAKE THEM

CAPABLE OF MINESWEEPING OPERATIONS. THIS PRECLUDES ANY

FURTHER ATTEMPT TO UTILIZE YOUR CONCURRENT CH-53 INVENTORY BFOR

MINESWEEPING; HOWEVER, THIS ADVANTAGE, WHICH CAN BE USED TO

SUPPORT HQMC POLICY, WOULD BE NEGATED BY THE TRANSFER OF CH-53D'S

TO THIRD MAW.

3. {U} IN VIEW OF THE CONSIDERATIONS NOTED IN PAR 2, THE #####

CH-53D REASSIGNMENT REQUESTED IN REF A CANNOT BE APPROVED AT

THIS TIME.

4. {(} ADDITIONALLY, THE REQUEST TO BORROW SIX CHB-53D'S

ROM FMFLANT FOR USE IN MABLEX 1-71 CANNOT BE ACCOMMODATED DUE

0 CONTINGENCY/OPERATIONAL COMMITMENTS. WARM REGARDS.

GP-4
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~f1S0~1,t>.L FO~ LTG~~! JO:'l~S F~O~ P.G~r..) DI,.!Y~R 
DELIVER DURIMS DUTY HOURS. 
'lISH \,c'ITH CO;,~qRST::;-LT ICOMP1-;I9PAC(1l) 
A. CG FP1;'PAC 299513Z JUL, 71 (C) 
s. C~18 2721Z5Z ~JUL 7l<C) 
:. NAVAI~P~C 25~ll7Z JUL 71(U) 
D., I ~Af 2923h2Z JUL 71CC) 
E. ca~FIRSTFLT 070020Z AUS 71CC) 
F. FMPPACO 03120.3H(C) 

• 
~~ 

_~ P"'I 

~ 

1. (fJ) ~Ai1LY LAST lllEEK I Ct..LL::D ON VAD:1 JOl-(~JSO~l liND 

'8-1 

G-2 

<3-3 
G4 ~' 

Compt 

ero 
Mgt 

Imp 
. , 

tend Ct 

VADM P'="5:T TO f·1AKl'? MY r1A~1~Jr::RS UNDER THIS HAT A~J;) TO DISCUSS 
MATTERS OF rfJUTU(\L CONCERt!'. HIGHLIGHTS OF OUR DISCUSSIONS 

AR:' Sr:~f;MARrZED BEtOl)i. 
2. (C) FIRST FLT. 
A. AS Y~U ~~qUESTED I~ REF A CMC'S POLICY ON USE OF CH-53'S 
HJ THE ~jC0' ROLE 1)I£\S 2ZVIEl.',!S'D \,IIT}.f 1iAY P::ET. Hl.: THOROUGqLY 
U~DERSTonD OUR P0SITIO~ AMD STATED CA~DIDLY THAT ~~ WAS NOT 

,:..f.'..i ....... ~ . 

" 
" 

ZA 
r v 

I 

roo CCHJcr.-r.;:NED ASOUT USMC PAP.TICIPATI()'l, RAr~E:R9 I-!F' HAD P~F:N 
TRVI:!G TO STHHlLATF: I'~ I-{ntJsP~ ~;A\JY H1TrRFST PJ SOLVI\JG THE MINE 
f,10BLF~'. FRO:'1 OUR CO~lV::RSATlot~S II IS F:VIJ)E~,lT T~1AT HE IS ['lOT 
ATTE~1PTP~G TO ~lA}([ An ISS!.!;:: c;r. T1-!~ SU?,). PI Ft,CT, HE 1..'JAS 
f:?i8AP,RASSr:::O SCf'1Ei'1~iAT OVE::1 T!-rl? CO'lT~~lTS OF REF C lJUIC!-l II,lAS 
r~A'lS~~ITTED \.','IrWlUT PIS J.\\11J1;'LEDGF.:. P) GOOD F!HTJ..l I TOLD HIM 
THAT THF JOOR ~lAS ~lOT SH[IT, ~i'!D VJHPl fE~SIP.LE, CONSID~'\ATII)N 
I}}OULD S~ GIVfN TO !'1I\RINS CH-53 PARTICIPATION IN FtJTURV 
EXERCISES. 
CG I MAP P lO0'500Z!AUG71 ,a,CTN: S/SEC 1-3 
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1 2OF COPIESP 100500Z AUG 71 COPY
FM CG I MAF TOR: 10AUG71 0644Z
TO CG FMFPAC
BT

F D E T I A /MARDIS //M@0000//
PERSONAL FOR LIGEN JONES FROM RGEN DWYER
DELIVER DURING DUTY HOURS.
VISIT WITH COMFIRSTFLT/COMPHIBPAC(II)
A. CG FMFPAC 2905137 JUL 71 (C)

B. CNO 272125Z JUL 1(C)
C. NAVAIRPAC 262127Z JUL 71(U)
D. I MAF 292342Z JUL 71(C)
F. COMFIRSTFLT 0700202 AUG 71(C)
F. FMFPACO C3120.3H(C)
1. (U) EARLY LAST WEEK I CALLED ON VADM JOHNSON AND
VADM PFET TO MAKE MY MANNERS UNDER THIS HAI AND TO DISCUSS
MATTERS OF MUTUAL CONCERN. HIGHLIGHTS OF OUR DISCUSSIONS

ARE SUMMARIZED BELOW.
2. (C) FIRST FLT.
A. AS YOU REQUESTED IN REF A CMC'S POLICY ON USE OF CH-53'S
IN THE MCM ROLE WAS REVIEWED WITH RAY PEET. H5 THOROUGHLY
UNDERSTOOD OUR POSITION AND STATED CANDIDLY THAT HE WAS NOT
TOO CONCERNED ABOUT USMC PAPTICIPATION. RATHER, HE HAD BEEN
TRYING TO STIMULATE IN HOUSE NAVY INTEREST IN SOLVING THE MINE
PROBLEM. FROM OUR CONVERSATIONS IT IS EVIDENT THAT HE IS NOT
ATTEMPTING TO MAKE AN ISSUE OF THE SUBJ. IN FACT, HE WAS
EMBARRASSED SOMEWHAT OVER THE CONTENTS OF REF C WHICH WAS
TRANSMITTED WITHOUT HIS KNOWLEDGE. IN GOOD FAITH I TOLD HIM
THAT THE DOOR WAS NOT SHUT, AND WHEN FEASIBLE, CONSIDERATION
WOULD BE GIVEN TO MARINE CH-53 PARTICIPATION IN FUTURE
EXERCISES.

ACTN: S/SEC 1-3CG I MAF
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3. WE DISCUSSED TH~ DESIREABILITY Of INCLUnI~G A~ 
MSC TAK OUR EX~RCISFS (RCF D). H~ I~DICATED THAT HE PLANNED 
TO SALL PACFLT TO RECLAMA THt:;IR EARLIER DECISION BUT "']AS NOT 
~OPEFUL PECAUSE OF FUNnI~G CO~STRAINTS. REF E ~PPLI~S. W~ 
B:lTH AGREE;) THAT IT IllaULD ?E 9F.~,IEFICIAL TO 9EVELOPF. LO~,JG 

R~~GE A~PH TRMG R~MTS FOR ~SC S~IPPING OVE~ THE NEXT 
~V~RAL YEARS SO THAT THEY COULD gE PROGRAMMED AND SUGGETED 
FOR. IF YOU CONCUR WE WILL SU~MIT TO YOU~ HQTRS I MAr ~SC 

/ ~IPpnlG R:)MTS TO SUPPORT' FUTU::?~ r.:XE~CISES. 
C. RAY ~AS RIGHLY RECEPTIV~ TO MY REq~EST TO JOINTLY )~VELOP 
l,nTH HIS STAFF,~ COORDP1~TEJ, LONG q~NGE EXERCISE ~KED v'I.{ICH 
WOULD OPTIMIZE P~OG~~SS!VS TR~S FOR 90TH ~AVY A~D MARI~~ 
C;):J~ANDS- .~ SKE;) TAILO~~W TO OUR CURRE'H STRUCTURE, T~P,P!P1G 
~r~!)s A~JD P~RS(HPl~L SITUATIO:',l. HE CO~;CURRED THAT EX?~CI~C:S 
SU,:)ULD 3E COfJDUCT!::D \jETwr;:?:~l OCTO~.~c;-'l,.\Y HI o:.:;!)!::r: TO P:1?':::Lt!~~ 

I~ THE FUTURE SO~~ OF THr DIFFICULT!~S EXPERIE~CFD 1M PLA~NI~G 
FOR ROP~IJAL OC:CASIO'~ED BY :::XT::::~)SI\lr;: ::':llr"'I\~ER T=?A~I5'F~RS ~~ID 

~AFF U~D~~LAPS. DU~ING OUR ,DISCUSSI~~ H~ ALSO ~E~TIONED THAT 
~ WAS IN THE EARLY PLANNI~G STAGfS FO~ THF NEXT FIRST FLEET 
EXE~CISr::: TO PE COtWUCTED IN THE H~'·IAIIAN ISLANDS r\;::EA pi FEB 

r 172 ~~D ASK~D IF WE'D LIKE TO PARTICIPATE. ~Y Tr~ATIVE ANSW~q e j '.IiAS Ai'FI:;['tIT IV? SUBJ TO YO!.'~ C:O\lCl.'RRE:~JCE. \,ArE SHOULD !-lAVE T!-lE 
F!~ST M~RI~ES ~P TO SPEED ?Y THE~ PLU~ THE NORMAL SUPPORTI~8 r~ITS. 
Hl',.}EVER, YOU :vlAY PR:::FER TO ~JSE VIC V~:~STRO'JC:'S U' .. IIT. !?~LI~VE 
IIJE SHOULD PARTICIP~TE I~l ,~LL ~l~JOR FLCr.:T EXERCIS;;:S IF O~ILY 

"IO~~ A TOren BASIS. I:JOULD LIKF: TO DISCUSS THS F?'3 EXE::lCIS::: DlIRHlG '\ oJK YOUR FORTH CO~i! ~)3 VI SIT. 

CG I r..,A,F P IJj05¢0Z/AUG71 2-3 
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B. WE DISCUSSED THE DESIREABILITY OF INCLUDING AN
MSC TAX OUR EXERCISES (REF D.). HE INDICATED THAT PLANNED
TO CALL PACFLI TO RECLAMA THEIR EARLIER DECISION BUT WAS NOT
HOPEFUL PECAUSE OF FUNDING CONSTRAINTS. REF E-1 APPLIES. WE
BOTH AGREED THAT IT WOULD BE BENEFICIAL TO DEVELOPE LONG
RANGE AMPH TRNG ROMIS FOR MSC SHIPPING OVER THE NEXT
SEVERAL YEARS SO THAT THEY COULD BE PROGRAMMED AND BUGGETED
FOR. IF YOU CONCUR WE WILL SUBMIT TO YOUR HQTRS I MAF MSC

/ SHIPPING RQMTS TO SUPPORT FUTURE EXERCISES.
C. RAY VAS HIGHLY RECEPTIVE TO MY REQUEST TO JOINTLY DEVELOP
WITH HIS STAFF A COORDINATED, LONG RANGE EXERCISE SKED WHICH
WOULD OPTIMIZE PROGRESSIVE TRNG FOR BOTH NAVY AND MARINE
COMMANDS- A SKED TAILORED TO OUR CURRENT STRUCTURE, TRAINING
NEEDS AND PERSONNEL SITUATION. HE CONCURRED THAT EXERCISES
SHOULD BE CONDUCTED RETWEEN OCTOBER MAY IN ORDER TO PRECLUDE
IN THE FUTURE SOME OF THE DIFFICULTIES EXPERIENCED IN PLANNING
FOR ROPEVAL OCCASIONED BY EXTENSIVE SUMMER TRANSFERS AND
STAFF UNDERLAPS. DURING OUR DISCUSSION HE ALSO MENTIONED THAT
HE WAS IN THE EARLY PLANNING STAGES FOR THE NEXT FIRST FLEET
EXERCISE TO BE CONDUCTED IN THE HAWAIIAN ISLANDS AREA IN FEB
72 AND ASKED IF WE'D LIKE TO PARTICIPATE. MY TENATIVE ANSWER

Yest
AFFIRMITIVE SUBJ TO YOUR CONCURRENCE. WE SHOULD HAVE THEWAS

FIRST MARINES UP TO SPEED PY THEN PLUS THE NORMAL SUPPORTING UNITS.
HOWEVER, YOU MAY PREFER TO USE VIC ARMSTRONG'S UNIT. BELIEVE
WF SHOULD PARTICIPATE IN ALL MAJOR FLEET EXERCISES IF ONLY
ON A TOKEN BASIS. WOULD LIKE TO DISCUSS THE FEB EXERCISE DURING

/
YOUR FORTH COMING VISIT.
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3. (:::;) P419PllC • 
. !\. TH~ D".SIRASILlTY 0.F A 1'JSLL COOS:DI~lATF.!) EX~RCIS::: SKED t,'AS 
t..LSO DISCUSSS:O 1.>lITH \lADr~ JC1U·'SQ'J. ~F, T~C1, COnCI'RRFD 

; .. 
0> 

Pl TI..!r:: '1~£D F"Oc( A SKE~ THtlT ~·,~S !)qI\'7~,' !?Y FP'~S ~')~,ITS A~m ~10T 
J!:TAT~D SJL~LY SY YARD A~~ILa3ILITY A~~ SHIP OV~~HA~L~~ 
DURHJG THIS :)ISC:JSSIO~·) HO::: !"'1:"nTIO~;E:D A~'l O:lGOING PllIBPllC--;;f~FPJ~S 
DII',LOG:-'''=: 0'1 UP DATI:--;GAr1 OLD ~:A\jY/r'lASPJF ASRE[f~EJ1T 0": A:'lPH 
~X~RCI2'-:': SC~·ESULI'13.IF' D:'SIR~::; \cJ::;:: v!Cl~LD ?~ !~APPY TO F'o:n·}.~lD 

,
T8 yor:q WHl1S ,~\l I f~A7 P1PUT 0'1 4m,r \'lE SEE T!-I£ Ei\STPliC MAJ'JR 

~~~ c-YERCISS R~"1TS. rl :\1-!Y ~VE~!T, TH::':RS IS :\ ~l~ED ~lO\'J TI) 
U?DATf. RFT F. 
2. iF ?'XPP.':SSED SJYJ:;: CONCERn AS TO HO',] M~'CH TESTUlG OF THE SMLS 
C'lP!S1:"PT C~'lL D BE ACCor·1PL ~ SHED DUR I 'JG THr:: FORT HC:O~~~P)G E XE~CI S~. 
I:'HILE t.GREEI rlG THIH TYE DU::I .. '\T I 01.1 \:,II\S LEiITED IT ' • .lAS [W V 1:1:.' 
THAT ~E WOCLD BE ABLE TO PLO~ SOME ~~w GROU~D I~ D~VELOPI~S 
ST!1L'CTU:::C 9 TSCH'lI~t;SS, PROCZDURr.::S, FTC ••• ONE HAD THE 
P1PRr::SSIO~1 THAT ADM JOH~Jsor'.~ P1,,\Y HAVE f'r)~P'GED S;'1'1LS AND 
RAD~ AURA~D'S STUDY ON THE S~A B~SIMG CONCEPT. WILL ASK 
HIS S~NIOR i1A!=?I~,)E TO BRING IJP1 UP TO SPEED ON THF. 
SAL I S ~n PO PJT S 0 F S ML S • 
c. IN RESPONSE TO ~Y QUERY AS TO WHAT ACTI0M HAD BEEN TAKEN 
O~1 FIRST i'ARDIV RE:CO~1!Y!~"!.DATIONS FOR THE RLU:S: RID2~. HE t.".C\S 
NOT FULL Y AlqARE OF HO"I MUCH, IF D, NY, HA:J BEEN DO'JE OR 
O~fERED TO ~~RANGZ ~ JOINT 9~I~FING FOR BOTH OF US ON 
T~IS SUSJECT WHICH I ACC~PTED. 
4. (C) OVr:RALL, THE VISITS h}c-:OE WIST qE~lEFICIAL. THE 
DISCUSSI~~S AT ALL TI~ES W~qE OM A YARM, F~IENDLY AND 
OJODERATIVT£ BASIS. F{EY, TOO, l\R~ A~lXIOt!S TO S!-'A~P~~J OUR 
A:1PHIB!OLlS SlOLLS. 1,.,1;::: SH~.LL CSRTAINLY I"ORK WITH THf~ TO 
THAT END. RSSPECTFULLY ROSS. 
GP-4 
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3. (C) PHIBPAC.
A. THE DESIRABILITY OF A WELL COORDINATED EXERCISE SKED WAS
ALSO DISCUSSED WITH VADM JOHNSON. HE, TOO, CONCURRED
IN THE NEED FOR A SKED THAT WAS DRIVEN BY TRNG ROMIS AND NOT
DICTATED SOLELY BY YARD AVAILABILITY AND SHIP OVERHAILS
DURING THIS DISCUSSION HE MENTIONED AN OUGOING PHIBPAC-FMFPAC
DIALOGUE ON UP DATING AN OLD NAVY/MARINE AGREEMENT ON ANPH
EXERCISE SCHEDULING. IF DESIRED WE WOULD 85 HAPPY TO FORWARD
TO YOUR HOIRS AN I MAF INPUT ON HOW WE SEE THE EASTPAC MAJOR

ROMIS. IN ANY EVENT, THERE IS A NEED NOW TO
UPDATE REF F.
2. HE EXPRESSED SOME CONCERN AS TO HOW MUCH TESTING OF THE SMLS
CONCEPT COULD BE ACCOMPLISHED DURING THE FORTHCOMMING EXERCISE.
WHILE AGREEING THAT THE DURATION WAS LIMITED IT WAS MY VIEW
THAT WE WOULD BE ABLE TO PLOW SOME NEW GROUND IN DEVELOPING
STRUCTURE, TECHNIQUES, PROCEDURES, ETC ONE HAD THE
IMPRESSION THAT ADM JOHNSON MAY HAVE MERGED SMLS AND
RADM AURAND'S STUDY ON THE SEA BASING CONCEPT. WILL ASK
HIS SENIOR MARINE TO BRING HIM UP TO SPEED ON THE
SALIENT POINTS OF SMLS.
C. IN RESPONSE TO MY QUERY AS TO WHAT ACTION HAD BEEN TAKEN
ON FIRST MARDIV RECOMMENDATIONS FOR THE BLUE RIDGE, HE WAS
NOT FULLY AWARE OF HOW MUCH, IF ANY, HAD BEEN DONE OR
OFFERED TO ARRANGE A JOINT BRIEFING FOR BOTH OF US ON
THIS SUBJECT WHICH I ACCEPTED.
4. (C) OVERALL, THE VISITS WERE MOST BENEFICIAL. THE
DISCUSSIONS AT ALL TIMES WERE ON A WARM, FRIENDLY AND
COODERATIVE BASIS. THEY, TOO, ARE ANXIOUS TO SHARPEN OUR
AMPHIBIOUS SKILLS. WE SHALL CERTAINLY "ORK WITH THEM TO
THAT END. RESPECTFULLY ROSS.
GP-4
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VISIT WITH VADM'S JOHNSON AND PEET ARE APPRECIATED.
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AS YOU KNOW, ROSS, I FULLY SUPPORT A CLOSE WORKING
HH

IRELATIONSHIP WITH OUR NAVY COUNTERPARTS. VISITSI

SS SUCH AS YOURS DO A GREAT DEAL TO ENHANCE THE RETURN

TO OUR TRADE, AMPHIBIOUS OPERATIONS
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2. (c) I AGREE WITH YOUR REMARKS TO RAY PEET, PD
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"j REGARDING THE USE OF THE CH.:.53, 1 S IN THE MCM ROLE. 
",~ 

j WE CERTAINLY DO NOT" WANT TO APPEAR 'NEGATIVE IN 
J ' 
l 

l SUPPORTING THE NAVY IN WHAT THEY CONSIDER LEGITIMATE • 
t ~ 

l REQUESTS. 
) 

, I 
; COMMENTS. 
"' -I , 

RAY PEET UNDOUBTEDLY APPRECIATED YOUR 

1 3. (C) THE DESIRABILITY OF MSC SHIPPING IN SUPPORT -, 

.. 
~ .. , 

o 
o 

; OF AMPHIBI,OUS EXEHCISES IS HEAHTILY CONCURRED IN. ; ~ 
: YOUR RECOMMENDATIONS AND COMMENTS ON THIS SUBJECT wtl!. ta1 T 

_{ BE MOST WELCOME AND I AM SURE WILL BE OF ASSISTANCE;A)!A 

i 
" 

" ; ~ TO MY STAFF. AS YOU KNOW, WE HAVE GONE TO . 
I ~ 

I CINCPACFLT IN SUPPORT OF YOUR RECLAMA FOR A TAK FOR t, , ~ .. -

",1 MABLEX 1-71. WE ALSO POINTED OUT THE, NECESSITY OF ~".: .. : 
J t· 
'] INCLUDING MSC SHIPPING IN ALL AMPHIBIOUS EXERCISES -OF (~,: 
1 F 
1 MAB SIZE OR LARGER (REF B REFERS). t- " -
! .' ' 

'j' 4. CU) I AM IN COMPLETE AGREEMENT WITH YOU CONCERNING/' 

; It LONG RANGE. REALISTIC TRAINING AND EXERCISE PROGRAM. t':: 
j THIS HA~ BE~~~N~WI~L CONTINUE TO BE ONE OF OUR MAJOR( 

~GOALS. REGARDING PARTICIPATION IN FUTURE MAJOR FLEET l· 
-1 EXERCIS~S ~.-'~~. ~~~E -INDIC~;~DP~~~IOU-S~Y 'T~ COMFIRST~LTt· 

, - t 
~ ~ . 
THA~ WE WOULD BE ANXIOUS TO PARTICIPATE IN ALL FLEET 

T 
Y 
P 

,E 

I, 
N' 

T 
Ii 
I 
S 

s 

4t 
• EXERCISES. TENTATIVELY, WE HAVE COMMITTED A MAD FOR 

. f';8trUA~Y , , 
THE ~ EXERCISE ANDJIF IT IS HEL~ IN H~WAII, THE 

USE OF VIC'S FORCES WOULD APPEAR APPROPRIATE. 

5. (u) AS STATED BY ROY JOHNSON, MY STAFF IS WORKING 
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REGARDING THE USE OF THE CH-53'S IN THE MCM ROLE.

WE CERTAINLY DO NOT WANT TO APPEAR NEGATIVE IN

SUPPORTING THE NAVY IN WHAT THEY CONSIDER LEGITIMATE

REQUESTS. RAY PEET UNDOUBTEDLY APPRECIATED YOUR
D D

COMMENTS.0 0

3. (C) THE DESIRABILITY OF MSC SHIPPING IN SUPPORT

N NOF AMPHIBIOUS EXERCISES IS HEARTILY CONCURRED IN.
60

willYOUR RECOMMENDATIONS AND COMMENTS ON THIS SUBJECT willT T

WINBE MOST WELCOME AND I AM SURE WILL BE OF ASSISTANCE

T TFANCE TO MY STAFF. AS YOU KNOW, WE HAVE GONE TO
Y YCINCPACFLT IN SUPPORT OF YOUR RECLAMA FOR A TAK FOR
P P
E MABLEX 1-71. WE ALSO POINTED OUT THE NECESSITY OF E

INCLUDING MSC SHIPPING IN ALL AMPHIBIOUS EXERCISES OF

MAB SIZE OR LARGER (REF B REFERS) .

N N
4. (U) I AM IN COMPLETE AGREEMENT WITH YOU CONCERNING

T TA LONG RANGE, REALISTIC TRAINING AND EXERCISE PROGRAM.

H HTHIS HAS BEEN AND WILL CONTINUE TO BE ONE OF OUR MAJOR
I

GOALS. REGARDING PARTICIPATION IN FUTURE MAJOR FLEETS S

EXERCISES, WE HAVE INDICATED PREVIOUSLY TO COMFIRSTFLT

S STHAT WE WOULD BE ANXIOUS TO PARTICIPATE IN ALL FLEET
P P

EXERCISES. TENTATIVELY, WE HAVE COMMITTED A MAU FOR
A FEBRUARY
C EXERCISE AND IF IT IS HELD IN HAWAII, THETHE

E EUSE OF VIC'S FORCES WOULD APPEAR APPROPRIATE.

5. (U) AS STATED BY ROY JOHNSON, MY STAFF IS WORKING
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: WITH~COMPHIBPAC STAFF TO UPDATE REF C. :tiWOULD WELCOMEtUJJ/fv 

.j , . .; . . t 
~ ANY COMMENTS YOU MAY HAVE ALONG THIS' LINE. OUR ! 
!' .; 

~ OBJECTIVE IS TO PROVIDE FOR A MORE REALISTIC AMPHIB-
· ; 

i 

: IOUS TRAINING PRDGRAM BASED ON AVAILABLE AMPHIBIOUS 
, 
. SHIPPING ASSETS WHICH WILL FULLY SATISFY OUR TRAINING '. 

~ REQUIREMENTS. ADDITIONALLY, REF D HAS BEEN UPDATED 

" BY MY STAFF AND WILL BE GOING TO THE PRINTERS IN THE 

: VERY NEAR FUTURE. 
. ~ 

i 6 
.~ . , 

(C) AS YOU KNOW, WE HAVE RECENTLY BEEN ON THE 

~WIRE (REF E) WITH OUR COMMENTS ON TESTlNG THE SMLS 

., 
1. 
~ 

· J f 
~j CONCEPT. THE CONCEPT FIRSrr NEEDS TO BE UNDERSTOOD ANDt 
: t." 
.1 • ~ 1 THEN ADEQUATELY TESTED IF WE ARE TO DETE~INE ~ ITS ~;:~~> 

· '.j FEASIBILITY AND APPLICABILITY FOR FUTURE AMPHIBIOUS I'i 

o 
o 

N 
o 
.T 

T 
Y 
P 
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" OPERATIONS. I AM SURE THAT THE TESTING OF THE SMLS ~. I 
N ,lCONCEPr DURING MABLES'1-71, EVEN THOUGH ON A LIMITED ,......... N 

T :; SCALE, WILL PROVIDE US WITH VALUABLE INFORMATION. th~ ,; 
~Q,.: 7. (C) 1 .. A NEW BUT RELATED SUBJECT, <rJ.~tMff: .rlll ~ 
sf:. PRESENCE ABOARD LCC 19. PAUL GRAHAM HAS INFORMED ME. S 

~ 

s 
.P 

A 
( 

E. 

'" ~ £ THAT RADM GADDIS, ON TWO SEPARATE OCCASIONS, 
.; 

MEN~IONED THAT MARINES SHOULD MAINTAIN A PRESENCE 

ABOARD THE LCC 19 A,S COMFIRSTFLT HAS BEEN CASTING A 

~~' COVETOUS EYE ON HER. AS YOU ARE AWARE, IN - ; I 

TASKED CG, I MAF TO DEVELOP, DURING THE AUG LGC 

CPX AND ROPEVAL 3-71, A RECOMMENDED CADRE' STAFF WHICH 

~ . 
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WITHACONPHIBPAC STAFF TO UPDATE REF C. I [WOULD WELCOME

ANY COMMENTS YOU MAY HAVE ALONG THIS LINE. OUR

OBJECTIVE IS TO PROVIDE FOR A MORE REALISTIC AMPHIB-

IOUS TRAINING PROGRAM BASED ON AVAILABLE AMPHIBIOUS
D D

SHIPPING ASSETS WHICH WILL FULLY SATISFY OUR TRAINING0 0

REQUIREMENTS. ADDITIONALLY, REF D HAS BEEN UPDATED

N NBY MY STAFF AND WILL BE GOING TO THE PRINTERS IN THE
0 0

VERY NEAR FUTURE.
T T

6. (C) AS YOU KNOW, WE HAVE RECENTLY BEEN ON THE

T TWIRE (REF E) WITH OUR COMMENTS ON TESTING THE SMLS
Y Y

CONCEPT. THE CONCEPT FIRST NEEDS TO BE UNDERSTOOD AND
P P
E THEN ADEQUATELY TESTED IF WE ARE TO DETERMINE ITS E

FEASIBILITY AND APPLICABILITY FOR FUTURE AMPHIBIOUS

OPERATIONS. I AM SURE THAT THE TESTING OF THE SMLS
N N

CONCEPT DURING MABLES 1-71, EVEN THOUGH ON A LIMITED

T SCALE, WILL PROVIDE US WITH VALUABLE INFORMATION.

wmit
MARINEH 7. (C) A NEW BUT RELATED SUBJECT, MAIRNE

I
PRESENCE ABOARD LCC 19. PAUL GRAHAM HAS INFORMED ME

S S
THAT RADM GADDIS, ON TWO SEPARATE OCCASIONS,

S SMENTIONED THAT MARINES SHOULD MAINTAIN A PRESENCE
P P

ABOARD THE LCC 19 AS COMFIRSTFLT HAS BEEN CASTING A
A AJULY
C COVETOUS EYE ON HER. AS YOU ARE AWARE, IN JUNE; I C
E. ETASKED CG, I MAF TO DEVELOP, DURING THE AUG LCC

CPX AND ROPEVAL 3-71, A RECOMMENDED CADRE STAFF WHICH
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. :- lCOULD FORM THE .TRAINED NUCLEUS, IN OPERATION OF THE 
i 
~ AMPHIBIOUS 

1 MAF STAFF. 

FLAGSHIP DATA SYSTEM CAFDS), OF A MAB AND' 

THIS STAFF WOULD BE CAPABLE OF EMBARKING 
1 

&-
f 
L 
b 
t 
~ . 
l"~ .. 

j WITH THE PHIBGRU STAFF WHEN REQUIRED AND TO ACT IN }' . 
r . .:. 0 
r'~ '0 

l AFDS REQUIREMENTS '(REF FREFERS). WHILE A PERMANENT f. .. :. . 
iCOORDINATION WITH THEM IN DEVELOPING AND REFINING 
.: 

, 
MARINE STAFF ABOARD THE LCC 19 MAY BE D~SIRABLE, THE r 
lit 

~PERSONNEL SITUATION AT THIS TIME PRECLUDES THIS COURSEt 
i . f 

1 OF ACTION. I BELIEVE, HOWEVER, WE SHOULD TAKE II'1MEDI- r ' 
N 
o 
T 

.1 j,; • 

i ATE STEPS TO MAKE OUR PRESENCE AND INTEREST KNOWN. F - T 
j r :SOME 'THOUGHTS ALONG THIS LINE ARE: ~: . ~ 

'1 A. QUARTERLY CPX' S. ' ~ .. : E 

i SHIP B ~S ::::::::ON/FAMILIARIZATION TRIPS WHILE THE r'c I 
I - . _. '. ,- N 

1 BOTH C :IR F ::L:;:::~~IO:H::~R:O::: ~~;~:~:F:::::' 'f':'T 
,. - H 

jGET A CHANCE TO GO ABOARD A COMMAND AND CONTROL SHIP 
i 

~. A~ IT WOULD PROVIDE THEM WITH AN OPPORTUNITY TO' GET 
1 
jACQUAINTED WITH THE SOPHISTICATED SYSTEMS INVOLVED 

IN CONTROLLING AMPHIBIOUS OPERATIONS. 

D. WORKING SESSIONS WITH SCHOOL TRAINED 

PERSONNEL TO STAY CURRENT WITH THE SYSTEMS.' 

8. (U) THESE ARE BUT A FEW IDEAS. I AM SURE YOU WILL 

L .,' I 
~... 5 [ . 
t' r ,. 

t 
" 
~ 

s 
P 
A· 
(. 

E 

HAVE SOHE ADDITIONAL THOUGHTS IN THIS AREA. WARM REGARDS. 
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COULD FORM THE TRAINED NUCLEUS, IN OPERATION OF THE

AMPHIBIOUS FLAGSHIP DATA SYSTEM (AFDS), OF A MAB AND

MAF STAFF. THIS STAFF WOULD BE CAPABLE OF EMBARKING

WITH THE PHIBGRU STAFF WHEN REQUIRED AND TO ACT IN
D D

COORDINATION WITH THEM IN DEVELOPING AND REFINING0 0

AFDS REQUIREMENTS (REF F REFERS). . WHILE A PERMANENT

N NMARINE STAFF ABOARD THE LCC 19 MAY BE DESIRABLE, THE
0 0

PERSONNEL SITUATION AT THIS TIME PRECLUDES THIS COURSE
T T

OF ACTION. I BELIEVE, HOWEVER, WE SHOULD TAKE IMMEDI-

T TATE STEPS TO MAKE OUR PRESENCE AND INTEREST KNOWN.

Y YSOME THOUGHTS ALONG THIS LINE ARE:
P P

A. QUARTERLY CPX'S.E E

B. ORIENTATION/FAMILIARIZATION TRIPS WHILE THE

SHIP IS UNDERWAY.
N N

C. FAMILIARIZATION TOURS FOR JUNIOR OFFICERS,

T TBOTH AIR AND GROUND. THESE YOUNG OFFICERS SELDOM

H HGET A CHANCE TO GO ABOARD A COMMAND AND CONTROL SHIP
I

AND IT WOULD PROVIDE THEM WITH AN OPPORTUNITY TO GETS S

ACQUAINTED WITH THE SOPHISTICATED SYSTEMS INVOLVED

S SIN CONTROLLING AMPHIBIOUS OPERATIONS.
P P

D. WORKING SESSIONS WITH SCHOOL TRAINED
A A
C PERSONNEL TO STAY CURRENT WITH THE SYSTEMS.

C
E E8. (U) THESE ARE BUT A FEW IDEAS. I AM SURE YOU WILL

HAVE SOME ADDITIONAL THOUGHTS IN THIS AREA. WARM REGARDS.
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. ftfl!G£R. 

ROBERTSON INFO MGEN OWENS AND MGEN MHE'ZER FRON MGEN 

ADAMS. DELIVER DURIN'G WORKING HOURS. 

UTILIZATION OF KADENA AS BY III MAF FORCES (U) e" j 

A. ~G III MAF 2201!1lZ/JUN 71 (S) (SPECAT)(NOTALJ v-I 
B. CG FIRST MAW 302341Z/JUN 71 (C) (NOTAL) 

1. (C) IN VIEW OF THE INTRANSIGENT ATTITUDE.OF 5TH 

AF REFLECTED IN YOUR ADDRESSAL OF THE STATIC AIR 

NOVEMENT PROBLEM IN REF A AND IN BOB OWEN'S REPORT 

IN REF B. WE HAVE BEEN CONDUCTING A DIALOGUE WITH 

BOTH CINCPACFLT' AND CINCPACAF IN AN EFFORT TO RESOLVE 

THE PROBLEM RELATING TO OUR UTILIZATION OF KADENA. 

2. (C) IN THIS REGARD, IT IoJOULD BE MOST HELPFUL IF 

YOU COULD PROVIDE THE FOLLOWING INFORMATION: 

A. FOR THE PERIOD 1 JAN 70 TO THE PRESENT: 

(1) 
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and
CONFIDENTIAL MARDIS//N00000// PERSONAL FOR LTGEN

METICER
ROBERTSON INFO MGEN OWENS AND MGEN METZER FROM MGEN

ADAMS. DELIVER DURING WORKING HOURS.

RUTILIZATION OF KADENA AB BY III MAF FORCES (U)

aA. CG III MAF 220411Z/JUN 71 (S) (SPECAT) (NOTAL)

B. CG FIRST MAW 302341Z/JUN 71 (c) (NOTAL)

1. (C) IN VIEW OF THE INTRANSIGENT ATTITUDE OF 5TH

AF REFLECTED IN YOUR ADDRESSAL OF THE STATIC AIR

MOVEMENT PROBLEM IN REF A AND IN BOB OWEN'S REPORT

N IN REF B, WE HAVE BEEN CONDUCTING A DIALOGUE WITH

BOTH CINCPACFLT AND CINCPACAF IN AN EFFORT TO RESOLVE

THE PROBLEM RELATING TO OUR UTILIZATION OF KADENA.

2. (c) IN THIS REGARD, IT WOULD BE MOST HELPFUL IF

YOU COULD PROVIDE THE FOLLOWING INFORMATION:

A. FOR THE PERIOD 1 JAN 70 TO THE PRESENT:
90

(1) ALL INSTANCES IN WHICH KADENA HAS BEEN
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UTILIZED BY EITHER FIRST f1AW (FIRST MAH (REAR)) OR 

THIRD MARDIV. 

(2) ALL INSTANCES IN \'lHICH THE UTILIZATION 

OF KADENA HAS BEEN DENIED, OR REQUESTED UTILIZATION 

: _-----N----
HAS BEEN REDUCED, BY 5TH AF/313TH AD. 

l 
r 

t : 

) 

.. ! 

o (3) EACH INSTANCE CITED SHOULD INCLUDE 

T 

T 
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p 
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I 
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H 
I 
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0 
I 

A 
C 
E 

DATES ~~D SPEQIFICS OF THE DESIRED UTILIZATION. 

B. PRE-RVN UTILIZATION OF KADEN A BY FIRST MAW 

AND THIRD l\~ARDIV UNITS. REQUEST THAT THIS INFO 

INCLUDE DATA WHICH WILL PROVIDE THE SIGNIFICANCE OF , 

PREVIOUS KADENA UTILIZATION BY THE MARINE CORPS. 

3. .( c) THE COMMANDING GENERAL DESIRES TO DISCUSS 

THE ABOVE WITH CINCPACFLT ON RETU~~ FROM HIS EASTPAC 

VISIT. ACCORDINGLY, I vJOULD APPRECIATE YOUR RE·PLY 

BY 23 AUG 71 OR EARLIER IF POSSIBLE. WARM REGARDS. 

GP-4 

r . - '-"-, ":,, . . 
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CONFIDENTIAL MARDIS//N00000//

UTILIZED BY EITHER FIRST MAW (FIRST MAW (REAR) ) OR

THIRD MARDIV.

(2) ALL INSTANCES IN WHICH THE UTILIZATIOND

0 OF KADENA HAS BEEN DENIED, OR REQUESTED UTILIZATION

HAS BEEN REDUCED, BY 5TH AF/313TH AD.
N

(3) EACH INSTANCE CITED SHOULD INCLUDE0

T DATES AND SPECIFICS OF THE DESIRED UTILIZATION.

B. PRE-RVN UTILIZATION OF KADENA BY FIRST MAW
T

AND THIRD MARDIV UNITS. REQUEST THAT THIS INFO
Y

P INCLUDE DATA WHICH WILL PROVIDE THE SIGNIFICANCE OF

E PREVIOUS KADENA UTILIZATION BY THE MARINE CORPS.

3. (C) THE COMMANDING GENERAL DESIRES TO DISCUSS

N THE ABOVE WITH CINCPACFLT ON RETURN FROM HIS EASTPAC

VISIT. ACCORDINGLY, I WOULD APPRECIATE YOUR REPLY
T

BY 23 AUG 71 OR EARLIER IF POSSIBLE. WARM REGARDS.
H
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DRAFTED: ENGR 
CONCURRED: G-4,G-3,C/S,DC/S 

RELEASED: CG 

P 212249Z AUG 71 
P.'! CG FI'1;;-PAC/CO~~1ARCOR3ASESPAC 
TO RUADKUA/CG FIRST MAW 
INFO RUAOAJE/CG III MAF 
RUADKUA/MCAS IWAKUNI 
3T , 

TOT: 220~52Z AUG 71 

U~CLAS IINl1ge01/ PERSONAL FOR MAJGEN OWENS FROM LTGEN JONES. 
I~FO LTGEN ROBERTSON AND COL VAN CAI'1PEN. DELIVER DURING WAKING 

'HOURS. 
AIRCRAFT SOU~JD SUP,D!1ESSIO~); MC~S I'viAK!!\!I " 
1. ON lr AUGUST I ~ET WITH ~EPUTY MAYOR SHOICHI ITO ~F IWA~VNI. 
AS YOU K~OW HE WAS IN HAWAII TO VISIT AD~IRAL CLAREY A~C DELIVER 
A LETTER FROM THE MAYOR REGARDING THE ABATEMENT OF AI~CRAFT -
GENERATE~ ~OISE AT IWAKUNI TO THE AD~IRAL AS WELL AS A SI~ILAR 
LETTER TO ME. 
2. AS A RESULT OF OUR CONVERSATIO~, DEPUTY MAYOR ITO CC~SE~TED 
TO LET ME PRESENT THE LETTER O~ HIS 3EHALF TO ADMIRAL CLAREY. IN 
ADDITIO~; t I ,l\LSO ARRMJGED FOR "",EPUTY ~AYOK ITO TO ?ECEIVE 
A TOUR OF'rt!CAS KMlEOHE PJ A~: ATTEMPT TO F.~MILIA.1IZE ~IM '.vITH 
SI~ILAR PROBLEMS AT OTHER STArIO~S. I BELIEVE MR ITO'S EXPOSURE 

CG FMFPAC/ 
COMMARCORBASESPAC P 212249Z AlXs 71 
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CG
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RUD

DRAFTED: ENGR
CONCURRED: G-4,G-3,C/S,DC/S
RELEASED: CG

1 OF 2 COPIES
P 2122492 AUG 71

COPYFM CG FMFPAC/COMMARCORBASESPAC
TO RUADKUA/CG FIRST MAW

TOT: 220952Z AUG 71INFO RUAOAJE/CG III MAF
RUADKUA/MCAS IWAKUNI
BT
UNCLAS //N11022// PERSONAL FOR MAJGEN OWENS FROM LIGEN JONES.
INFO LIGEN ROBERTSON AND COL VAN CAMPEN. DELIVER DURING WAKING
HOURS.
AIRCRAFT SOUND SUPPRESSION: MCAS IWAKUNI
1. ON 12 AUGUST I MET WITH DEPUTY MAYOR SHOICHI ITO OF IWAKUNI.
AS YOU KNOW HE WAS IN HAWAII TO VISIT ADMIRAL CLAREY AND DELIVER
A LETTER FROM THE MAYOR REGARDING THE ABATEMENT OF AIRCRAFT
GENERATED NOISE AT IWAKUNI TO THE ADMIRAL AS WELL AS A SIMILAR
LETTER TO ME.
2. AS A RESULT OF OUR CONVERSATION, DEPUTY MAYOR ITO CONSENTED
TO LET ME PRESENT THE LETTER ON HIS BEHALF TO ADMIRAL CLAREY. IN
ADDITION, I ALSO ARRANGED FOR DEPUTY MAYOR ITO TO RECEIVE
A TOUR OF MCAS KANEOHE IN AN ATTEMPT TO FAMILIARIZE HIM WITH
SIMILAR PROBLEMS AT OTHER STATIONS. I BELIEVE MR ITO'S EXPOSURE
CG FMFPAC/

ACTN:S/SEC.P 212249Z AUG 71COMMARCORBASESPAC
1-3
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PAGE TWO RUHHFMA155e UNCLAS PERSONAL FOR 
AT KANEOHE WA~ HELPFUL. HE SEEMED SUPRISED THAT SIMILJAR 
ffi03LEMS EXIST IN BASES IN THE STATES. 
3. THE PR03LE~ OF ENVIRO~ME~TAL CONTROL, ~HILE PREVIOUSLY 
RECEIVING SIG~IFICANT ATTENTION AT CONUS ACTIVITIES, IS NOW 
3ECOMING P ~ATTER"OF INCREASI~G CONCERN AT OUR ACTIVITIES 
LOCAT~r OUTSIDE OF CONUS. I AM CERTAIN THAT ~E WILL BE DEDICA­
TING ~CRE OF OUR EFFORTS Te THIS SUBJECT IN THE FUTURE. I KNOW 
THAT YOU ARE CONCER~ED ABOUT THE IMPACT OF THIS AND SIMILAR 
~03LEMS ON THE CIVILIA~ CQM~UNITY SURROUNDING THE AIR ~TATIO~: 
~WEVER, I FEEL THAT THERE ARE SEVERAL PREPS WHICH RF~UIRE SOME 
ruRTHER CLARIFICATION CO~CER~I~G THIS PROBLEM: 

A. DEPUTY ~AYOR ITO ALLUDED TO THE FACT THAT THE HOUR 
OF 221?21 HPC 3EErJ UTILIZED FOR E~lGI'JE TU,R~l-UPS ~,T n,'p,<U~11 SIiORTLY 
9FFORE HIS DEPARTURE. IF THIS IS NORMAL ROUTINE, IS IT ~ECFSSARY 
OR COULD SCHEDUL P)G RESUL TIN ENG I NF T EST I NG ~"T OTHER T I ~ES TO 
~INIMIZE I~PACT ON THE CIVILIAN COMMUNITY WITH REGARD TO SOUND 
fl.G G R A V A T ION? 

B. I ALSO FEEL THAT A THOROUGH ANALYSIS SHOULD BE MADE 
mNCERNING THE POSSIBLE"RELOCATION OF AREAS DESIG~ATED FOR 
AIRCRAFT ENGI~E TURN-UPS. 
PAGE THREE RUHH~Mfl"155r, U~,)CLAS PERSONAL FOR 

C. ADDITIONALLY, I REQUEST THAT YOU LOOK CLOSELY INTO 
THE ~ATTER OF NIGHT OPERATIONS WITH THE INTENT OF LIMITING 
THEM TO THE MINIMUM rEGREE CONSISTENT WITH YOUR TRAINING 
fI1ISSIO~l. IF INTDJSIVE ~lIGHT TRAIl\l'lG IS RHlUIRED, IT WOULD 
APPEAR TO 9E PRUDENT TO A~~OUNCE SUCH OPERATIONS IN ADVANCE, 
INSOFAR AS SECURITY REQUIREMENTS WILL ALLOW. A PU9LIC AFFAIRS 
rYRE APPROACH IN THIS REGARD WOULD APPEAR TO 3E VERY 9E~EFICIAL. 
~. FOR YOUR I~FORMATION, MCAS KA~EOHE HAS APPROACPED THE PRO­
a~M OF NOISE AGGRAVATION THROUGH THE ESTA3LISHMENT OF A NOISE 
A3ATE~E~T CO~MITTEE HEADED 3Y THE STATIO~ EXECUTIV~ PFFICER. 
THIS CO~MITTEE SERVES AS A CE~TER TO PROCESS COMPLAI~TS AND ~AKES 
RECOMMENDATIONS CONCER~ING SUCH MATTERS AS SOUND SURVEYS, FLIGHT 
~TTERN/HOURS CHANGES, TAVE OFF MODES, AND TEST CELL OPERATlaNS. 
KANEOHE ALSO HAS A VERY AGGRESSIVE PUBLIC RELATIONS PRCGRAM 
WHICH APPEARS TQ BE ~ORYING AND IN W~ICH MR ITO WAS QUITE I~­
T~RESTED. THIS I~CLUDES A ~ONTHLY NE~SLETTER A~D~ESSED TO 
SELECTED COMMUNITY REPRESENTATIVES TO ~EEP THEM ADVISED OF ?L~NS 
A~~ OPER~LIOMAL TRENDS. THEY ALSC U~E A "TELEPHONE LIST OF CON­
CERNED CITIZE~'JS" (NOv} A30UT 100) Vn"w ARF :-JOTIFIED 211 HOURS H' 
ADVANCE OF U~USUAL OPERATIONS. LOCAL MFWS RELEASES OVER 

CG F~PACI 
COMMARCORBASESPAC P 212249Z AI.]; 71 
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PAGE TWO RUNHFMA 1550 UNCLAS PERSONAL FOR
AT KANEOHE WAS HELPFUL. HE SEEMED SUPRISED THAT SIMILIAR
PROBLEMS EXIST IN BASES IN THE STATES.
3. THE PROBLEM OF ENVIRONMENTAL CONTROL, WHILE PREVIOUSLY
RECEIVING SIGNIFICANT ATTENTION AT CONUS ACTIVITIES, IS NOW
BECOMING A MATTER OF INCREASING CONCERN AT OUR ACTIVITIES
LOCATED OUTSIDE OF CONUS. I AM CERTAIN THAT WE WILL BE DEDICA-
TING MORE OF OUR EFFORTS TC THIS SUBJECT IN THE FUTURE. I KNOW
THAT YOU ARE CONCERNED ABOUT THE IMPACT OF THIS AND SIMILAR
PROBLEMS ON THE CIVILIAN COMMUNITY SURROUNDING THE AIR STATION:
HOWEVER, I FEEL THAT THERE ARE SEVERAL AREAS WHICH REQUIRE SOME
FURTHER CLARIFICATION CONCERNING THIS PROBLEM:

A. DEPUTY MAYOR ITO ALLUDED TO THE FACT THAT THE HOUR
OF 2200 HAD BEEN UTILIZED FOR ENGINE TURN-UPS AT IWAKUNI SHORTLY
BEFORE HIS DEPARTURE. IF THIS IS NORMAL ROUTINE, IS IT NECESSARY
OR COULD SCHEDULING RESULT IN ENGINE TESTING AT OTHER TIMES TO
MINIMIZE IMPACT ON THE CIVILIAN COMMUNITY WITH REGARD TO SOUND
AGGRAVATION?

B. I ALSO FEEL THAT A THOROUGH ANALYSIS SHOULD BE MADE
CONCERNING THE POSSIBLE RELOCATION OF AREAS DESIGNATED FOR
AIRCRAFT ENGINE TURN-UPS.
PAGE THREE RUHHEMA 1550 UNCLAS PERSONAL FOR

C. ADDITIONALLY, I REQUEST THAT YOU LOOK CLOSELY INTO
THE MATTER OF NIGHT OPERATIONS WITH THE INTENT OF LIMITING
THEM TO THE MINIMUM DEGREE CONSISTENT WITH YOUR TRAINING
MISSION. IF INTENSIVE NIGHT TRAINING IS REQUIRED, IT WOULD
APPEAR TO BE PRUDENT TO ANNOUNCE SUCH OPERATIONS IN ADVANCE,
INSOFAR AS SECURITY REQUIREMENTS WILL ALLOW. A PUBLIC AFFAIRS
TYPE APPROACH IN THIS REGARD WOULD APPEAR TO BE VERY BENEFICIAL.
4. FOR YOUR INFORMATION, MCAS KANEOHE HAS APPROACHED THE PRO-
BLEM OF NOISE AGGRAVATION THROUGH THE ESTABLISHMENT OF A NOISE
ABATEMENT COMMITTEE HEADED BY THE STATION EXECUTIVE OFFICER.
THIS COMMITTEE SERVES AS A CENTER TC PROCESS COMPLAINTS AND MAKES
RECOMMENDATIONS CONCERNING SUCH MATTERS AS SOUND SURVEYS, FLIGHT
PATTERN/HOURS CHANGES, TAKE OFF MODES, AND TEST CELL OPERATIONS.
KANEOHE ALSO HAS A VERY AGGRESSIVE PUBLIC RELATIONS PROGRAM
WHICH APPEARS TO BE WORKING AND IN WHICH MR ITO WAS QUITE IV-
TERESTED. THIS INCLUDES A MONTHLY NEWSLETTER ADDRESSED TO
SELECTED COMMUNITY REPRESENTATIVES TO KEEP THEM ADVISED OF PLANS
AND OPERATIONAL TRENDS. THEY ALSO USE A "TELEPHONE LIST OF CON-
CERNED CITIZENS" (NOW ABOUT 100) WHO ARF NOTIFIED 24 HOURS IN

ADVANCE OF UNUSUAL OPERATIONS. LOCAL NEWS RELEASES OVER

CG FMFPAC/
2-3P 212249Z AUG 71COMMARCORBASESPAC
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PAGE FOUR RUHHFMA155~ UNCLAS PERSONAL FOR 
ro~MUNITY P~ESS AND RADIO ALSO PASS THIS SA~E ]~FORMATIO~. THEY 
H~V~ ALSO ORGANIZED A MILITARY-CIVILIA~ COMMITTEE TO TRY TO KEEP 
30TH SIDF:~ T.~LXI~G A~JD MUrl!~LLY ADVISED OF PROBlErv:S ~~lD MEM1S Of 
DIMINISHI~G AGGHAVATION. ALTHOUGH ALL OF THESE MAY ~OT APPLY 
AT IWAKUNI, THEY ARE OFFERED FOR YOUR CONSIDERATION. 
5. I~ SHORT, I AM RE0UESTING YOUR CONrI~UOUS ATT[~TIO~ IN THE 
~ATTER OF NOISE A3ATEMENT AT IWA~U~I. MY STAFF IS ALSO DI-
RECTLY CONCERNED ~ITH THIS PROBLEM A~D IS PRESE~TLY I~VESTIGATING 
~VERALAREAS TO SUPPORT YOUR EFFORTS IN THIS REGARD. 
OF.PRIME I~PORTA~CE IS THE RESEARCH OF AVAILABILITY, COST, AND 
EF~ECTIVE~ESS OF A PORTA3LE AIRCRAfT GROUND RU~-UP ~OISE 
SJPPRESSOR SYSTEM, TYPE A/S·32~-5 (FS") 4920-893-[72~). PLEASE 
~EP ME APPRISSD OF ANY ~~W ACTIO~S INITIATED TO HEL? 1M 
ELIMI\JATING OR SUPPRESSING NOISE AGGRAVATION O~1 THE lOCAL 
CrlMMUNITY. WARM REGARDS. 
3T 

CG FMFPAC/ 
Ca1~RCoRBASESPAC P 212249Z IVG 71 3-3 
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PAGE FOUR RUHHEMA 1553 UNCLAS PERSONAL FOR
COMMUNITY PRESS AND RADIO ALSO PASS THIS SAME INFORMATION. THEY
HAVE ALSO ORGANIZED A MILITARY-CIVILIAN COMMITTEE TO TRY TO KEEP
30TH SIDES TALKING AND MUTUALLY ADVISED OF PROBLEMS AND MEANS OF
DIMINISHING AGGRAVATION. ALTHOUGH ALL OF THESE MAY NOT APPLY
AT IWAKUNI, THEY ARE OFFERED FOR YOUR CONSIDERATION.
5. IN SHORT, I AM REQUESTING YOUR CONTINUOUS ATTENTION IN THE
MATTER OF NOISE ABATEMENT AT IWAKUNI. MY STAFF IS ALSO DI -
RECTLY CONCERNED WITH THIS PROBLEM AND IS PRESENTLY INVESTIGATIN
SEVERAL AREAS TO SUPPORT YOUR EFFORTS IN THIS REGARD.
OF PRIME INPORTANCE IS THE RESEARCH OF AVAILABILITY, COST, AND
EFFECTIVENESS OF A PORTABLE AIRCRAFT GROUND RUN-UP NOISE
SUPPRESSOR SYSTEM, TYPE A/S32A-5 (FSN 4920-893-2724). PLEASE
KEEP ME APPRISED OF ANY NEW ACTIONS INITIATED TO HELP I'!

ELIMINATING OR SUPPRESSING NOISE AGGRAVATION ON THE LOCAL
COMMUNITY. WARM REGARDS.
BT

CG FMFPAC/
3-3P 212249Z AUG 71COMMARCORBASESPAC



STAFf SECTIOflS NOT 
AUTHORIZED TO M{\~{E COPif.S 

G-4 

Compt 

CEO 
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Cmd Ct 

CG 
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C 2 Ll 1 1302 AUG 71 
F'1 en II I ~1M' 
TO CG FMFPAC 

~OPYlOF 2 COPIES 

TOR:25AUG71 ¢~18Z 
:T 
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CON F IDE N T I A L ~ARDIS//~g1300// 
P,'1F?AC FOR 8-3 
Y'Inr::\!A ,~q l!TILI7.t.TTJ~l qy III r'f:AF'. 
6. p.JMI~; F~1FPAC 1 SG329Z AUG 71 (C) 
1. (C) P.~~ORMATI01\J RERUESTED BY REF' A IS SU8MITTED FOR THE 
FIRST "1A\.tl AND THIRD.\'14RDI\J: 
A. FIRST i!l.411f UTILIZATION: 
(1) DATA SUPPORTED 3Y DOCU~E~TATION RE~UESTED NOT READILY 
ATTAIMA3LE. REVIEW OF FILES, HISTORICAL REPCRT A~D SQUADRON 
SCRAP 300KS PROVIDED SYETCHY DATA. I~ MOST INST~~CFS THE SPECIAL 
mE OF XADENA BY SMALL DETACHMENTS OF FIX~D ~ING (2 TO 6 
AIRCRAFT) WERE USUALLY R~OU~STED INFORMALLY FROM FI~TH A~. THESE 

. REQUESTS WERE USUALLY MO~MALLY MET WITH UNE~THUSIASTIC 
RESPO~SES AND 1HUS NOT PURSUED BEYOND THE T~LCO~/PERSC~AL 
LIAISON STAGE. HOWEVER, VHE~ MAHI~ES ARE P~RTICIPATING I~ AIR 
D~F~NSE EXERCISES, STAGI~G THROUGH ~AD£NA IS PERMITTED. THE 
LAST AIR DEFE~SE EXERCISE WAS CAPITALIZED ON BY AGREEMENT TO 
~RTICIPATE WITH A PROV!SON THAT DURI~C yqREE'DAY PRIOR TO 
THE EXERCISE, MARINE F-~ 'AIRCPAFT WOULD 3E CLEARED FOR' 
TU~'l~.ROUNr AT KADP!A I~,l caN~J~crION '.'lITH USE OF THE OKINAWA 
~ISSILE RANGES. ALTHOUGH Nor DOCUMENTED, THERE IS AN INFERENCE 
THAT YA~ENA IS ~VAILASLE WHEN ~UTUAL 3ENEFITS ARE INVOLVED. 
~) ~OCUME~TATI8N'AVAILA3LE CONCERNING FIXED WI~G USE OF KADENA 
IS AS FOLLOIIJS: 
CG II I HAF 
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G-1

G-2

2 A

A1

G-3

G-4

Compt

CEO

Mgt

STAFF SECTIONS NOT Insp

Cmd Ct.

AUTHORIZED TO MAKE COPIES

CG

Dep C/G
C/S
Dep C/S
S/S

huw

OF 2 COPIES1COPY
0 2411302 AUG 71
FM CG III MAF TOR: 25AUG71 0018Z
TO CG FMFPAC
3T
C C N F I D E N T I A L MARDIS//N01300/1
FMFPAC FOR G-3
KADENA AR UTILIZATION BY III MAF.
A. ADMIN FMFPAC 1803297 AUG 71 (C)
1. (C) INFORMATION REQUESTED BY REF A IS SUBMITTED FOR THE
FIRST MAW AND THIRD MARDIV:
A. FIRST MAW UTILIZATION:
(1) DATA SUPPORTED BY DOCUMENTATION REQUESTED NOT READILY
ATTAINABLE. REVIEW OF FILES, HISTORICAL REPORT AND SQUADRON
SCRAP BOOKS PROVIDED SKETCHY DATA. IN MOST INSTANCES THE SPECIAL
USE OF KADENA BY SMALL DETACHMENTS OF FIXED WING (2 TO 6
AIRCRAFT) WERE USUALLY REQUESTED INFORMALLY FROM FIFTH AF. THESE
REQUESTS WERE USUALLY NORMALLY MET WITH UNENTHUSIASTIC
RESPONSES AND THUS NOT PURSUED BEYOND THE TELCON/PERSONAL
LIAISON STAGE. HOWEVER, WHEN MARINES ARE PARTICIPATING IN AIR
DEFENSE EXERCISES, STAGING THROUGH KADENA IS PERMITTED. THE
LAST AIR DEFENSE EXERCISE WAS CAPITALIZED ON BY AGREEMENT TO
PARTICIPATE WITH A PROVISON THAT DURING THREE DAY PRIOR TO
THE EXERCISE, MARINE F-4 AIRCRAFT WOULD 3E CLEARED FOR
TURNAROUND AT KADENA IN CONNECTION WITH USE OF THE OKINAWA
MISSILE RANGES. ALTHOUGH NOT DOCUMENTED, THERE IS AN INFERENCE
THAT KADENA IS AVAILABLE WHEN MUTUAL BENEFITS ARE INVOLVED.
(?) DOCUMENTATION AVAILABLE CONCERNING FIXED WING USE OF KADENA
IS AS FOLLOWS:
CG III MAF o 24113EZ/AUG71 ACTN:SSEC 1-4
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(A) A 4A-4 SPACE A/C DEPLOYMENT WAS REQUESTED o~ 16 OCT 70 
ru~ THE PERIOD OF 22-24 OCT 78. FIFTH AF STATED 3Y MSG ON ' 

J 

" 

22 OCT THAT THE DEPLOYMENT OF THE A-4 SPACE Ale TO KADE~A COULD 
~T BE ACCC~M09~TED. THIS ~ESSASE WHICH QUOTES A fIRST MAW 
'Y-r:SSAGE AND THE F"IFTH AF REPLY IS QUOTED I~~ PART AS FOLLO',·}S: 
,]10T£ 0 2207122 OCT 70 
'F:1 A r SSO PI F'TH A F 
TO CG FIRST MAW (REAR) 
!J~)CLAS EFT 0 
YOUR 162713Z OCT 70 IS CUOTED. 
nX£D WI~S SUPPORT REQUEST. 
A. F'O~ECON ~AJ LACROIX G~3 OPS/COL HADDER FIF"TH AF CC ~lrrY DI~ECTOR 
Of 16 OCT 70 
1. lAW REF A q~Q OPERATE 4A-4 ACF! 22-24 OCT 70 F"ROM 
KADENA IN SUPPORT THIRD ~AqI~E DIVIsrc~ EXERCISE. APPROX 
3 SORTIES P~R DAY OF HELO ESCORTS, SIMULATEn CAS. 
2. REg ~ESSI~G/eILLETI~G 4 OF~ICERS APD 12 E~LISTED ~ROM 
21-24 OCT 70 PLUS SEDM: A~;T) SIX PAC VE4ICLE- FOR !')UKATIOfIJ OF' 
~AY. ALSO REP 2 TRACTOR ~93 ELEe U~IT A~D NORMAL POL ITEMS. 
ArDIT!O~AL SUPPORT WILL BE PROVIDED FROM FIRST MAW (REAR) 
ASSETS. UfJQUOTE. 
(3) T4E fIFTH 6F ~':ESSAGE, CONTAINED, QUOTPJG THE F!?TH AF' REPLY 
TO THE ABOVE: QUOTED FIRST ~AI,I MSG. 
mOTE SUBJECT: FIXED WI~G SUPPORT RE~ REF YOUR MSG 160713Z 
OCT 10.. 
1. AN OPERATIO~ OF A-~ SPACE Ale FROM KADE~A AF DURING PERIOD 
22-24 OCT 70. lAW REF" ~OT CONSIDERED TENA3LE. AIR TRAFFIC 
AT KADENA IS CURRENTLY WELL A30VE ACCEPTA3LE LIMITS DUE 
TO OVERFLOW NA~A AS A RESULT OF RU~WAY CO~STRUCTIO~, CLOSURE 
AMD A3NORMALLY HIGH ~UM3ER OF PRIORITY OPERATIONS AT ~ADENA. 
mGH PRC3ASILITY Of CLOSURE TO INSURE REPAIR AT ~ADENA IS 
I~MEnIATE THREAT TO FURTHERING THE EXISTIYG TRAFFIC PR08LE~S. 
2. USABLE RUN~~Y AT NAHA IS 6420 FEET U~TIL CO~PLETION OF 
CONSTRU CT I 0 '-1. EST I MATE fULL RU IIn,lcy USE AFTER 24 OCT 10. 
~T WITHSTANDING MY MSG, 4 A ~ AIC ARRIVED AT XADENA ON 
21 OCT 70. WHFN CUE~IED, THE PILOT IN C~ARGE CONfIR~ED THAT 
~ WAS AW8RE OF THE RESTRICTION BUT THE A/C PROCEEDED TO KADENA 
A~D HAD INsrRuCTIO~S TO FLY THEIR PROGRAM~ED SORTIES. THE 
TRAFfIC SITUATION AT KACENA IS OF GRAVE CON8ER~ TO ~E. I CANNOT 
DO SO IF ~ANAGEME~r IS DISREGARDED SUCH ~S O~CURED IN CASE. 
I WOULD APPRECiATE IT IF YOU COULD LOOK I~TO ·MATTE~. 
3T U tlQUOTE 
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(A) A 4A-4 SPACE A/C DEPLOYMENT WAS REQUESTED ON 16 OCT 70
FOR THE PERIOD OF 22-24 OCT 72. FIFTH AF STATED BY MSG ON
22 OCT THAT THE DEPLOYMENT OF THE A-4 SPACE A/C TO KADENA COULD
NOT BE ACCOMMODATED. THIS MESSAGE WHICH QUOTES A FIRST MAW
MESSAGE AND THE FIFTH AF REPLY IS QUOTED IN PART AS FOLLOWS:
QUOTE 0 2207127 OCT 70
FM AF SSO FIFTH AF
TO CG FIRST MAW (REAR)
UNCLAS E F T 0
YOUR 1607137 OCT 70 IS QUOTED.
FIXED WING SUPPORT REQUEST.
A. FONECON MAJ LACROIX G-3 OPS/COL HADDER FIFTH AF CC DUTY DIRECTOR
OF 16 OCT 72
1. IAW REF A REQ OPERATE 4A-4 ACFT 22-24 OCT 72 FROM
KADENA IN SUPPORT THIRD MARINE DIVISION EXERCISE. APPROX
3 SORTIES PER DAY OF HELO ESCORTS, SIMULATED CAS.
2. REQ MESSING/BILLETING 4 OFFICERS AND 12 ENLISTED FROM
21-24 OCT 72 PLUS SEDAN AND SIX PAC VEHICLE FOR DURATION OF
STAY. ALSO REQ 2 TRACTOR ND3 ELEC UNIT AND NORMAL POL ITEMS.
ADDITIONAL SUPPORT WILL SE PROVIDED FROM FIRST MAW (REAR)
ASSETS. UNQUOTE.
(3) THE FIFTH AF MESSAGE CONTAINED, QUOTING THE FIFTH AF REPLY
TO THE ABOVE QUOTED FIRST YAW MSG.
CUOTE SUBJECT: FIXED WING SUPPORT REQ REF YOUR MSG 160713Z
OCT 70.
1. AN OPERATION OF A-4 SPACE A/C FROM KADENA AF DURING PERIOD
22-24 OCT 70. IAW REF NOT CONSIDERED TENABLE. AIR TRAFFIC
AT KADENA IS CURRENTLY WELL ABOVE ACCEPTABLE LIMITS DUE
TO OVERFLOW NAHA AS A. RESULT OF RUNWAY CONSTRUCTION, CLOSURE
AND ABNORMALLY HIGH NUMBER OF PRIORITY OPERATIONS AT KADENA.
HIGH PROBABILITY OF CLOSURE TO INSURE REPAIR AT KADENA IS
IMMEDIATE THREAT TO FURTHERING THE EXISTING TRAFFIC PROBLEMS.
2. USABLE RUNWAY AT NAHA IS 6422 FEET UNTIL COMPLETION OF
CONSTRUCTION. ESTIMATE FULL RUNWAY USE AFTER 24 OCT 70.
NOT WITHSTANDING MY MSG, 4 A 4 A/C ARRIVED AT KADENA ON
21 OCT 70. WHEN QUERIED, THE PILOT IN CHARGE CONFIRMED THAT
HE WAS AWARE OF THE RESTRICTION BUT THE A/C PROCEEDED TO KADENA
AND HAD INSTRUCTIONS TO FLY THEIR PROGRAMMED SORTIES. THE
TRAFFIC SITUATION AT KADENA IS OF GRAVE CONCERN TC ME. I CANNOT
DO SO IF MANAGEMENT IS DISREGARDED SUCH AS OCCURED IN CASE.
I WOULD APPRECIATE IT IF YOU COULD LOOK INTO MATTER.
3T UNQUOTE
CG III MAF o 241130Z/AUG71 2-4
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ee) 23-25 JUN S F4 Ale ~MAW DEPLOYED 4 f4 Ale ON 23 JUN 71 FOR 
TUR~AROU~D DURING MISSILE. A TELEPHONE CALL FRo~ FIFTH AF 
TPROUGH SEVENTH FLEET CPS, STATED THAT 3l3TH AD HAD EXCEEDED 
THEIR ~UTHORITY TO APPROVE 4 MARINE F4 Ale AND ONLY 2 F4 Ale 
WOULD 3E PERMITTED TO USE KADENA A3 FOR THE RE~AINDER OF 
THE SCHEDULE. 
8) 26 JUN 71 5 F4 Ale AIRCRA~T WERE GRA~TED LANCI~G A~D 
RON PER~ISSION AT KADE~A FOR PARTICIPATIO~ IN A~ OKINAWA AIR 
~EFE~SE EXERCISE. 
(3) MA3-36 HAS ENCOUNTERED ~o PR03LE~S I~ REGARDS TO AIR 
OPERATIONS AT KADENA. MAS-36 HELOCOPTERS HAVE LANDED AT KADENA 
A3 p.,P?RCXI~ATELY 50 TIMES IN TF~ LP,ST }S ~~ONTH~. fiLL Of 
THEST OPERATIO~·lS 1,\lERE 1'1) CO~)JUr\C:ION 'HTH VIP FLIGHTS. 
(4) THERE IS ~o I~fOR~ATIO~ AVAILA3LE CO~CERNI~G PRE-RV~ 
lITILIZATION HO~EVER IT IS DOU3TfUL THAT PRE-RVN UTILIZATION 
OF \{AD2rlA ~'.JOULD PROVE SI3tHFICA~JT AS F'r-t: A 1J' U"!ITS 
~VE TR~DITIONALLY USED N~F ~AHA AS A DE?LOY~EMT 3A~E. 
(5) WITH ONLY 1 YET CAP~9LE FIELD ON OXI~AWA AFTER TUR~OVER OF 
NAHA A~D IN VIEW SUPE~IOP TRAIN!~G ~A~GES A~D FACILITIES. A 
FAIR SHARF USE OF KADENA MUST BE ESTAPLISPED. 
3. THIRD MARDIV UTILIZ~TION 
(1) THERE IS ~o I~~CR~ATION AV~ILA9LE AT THIS HQ CO~CER~ING 
t.TIE.-~V~·~ USE OF' KA3 BY THIRD ~ARDIV. 
(2) 1 JAN 7e rOPRESENT: 
CA) DU~I~G THE PERIOD l6-26 OCT 70, BLI 1/4 CONDUCTED AIR 
~OVEME~T TRAINI~G FROM KADENA A3 TO CUBI POINT. A TOTAL OF 
1201 PERS AND SUPPORTI~G EQUIP~ENT WAS TR~NSPORTED 3Y THE 
374 TH tACTICAL AIRLIFT WI~G, 313 AIR DIV U~AF. T~E ~IRL!FT 
TO CU31 COMMENCED 16 OCT AND TER~I~ATED 19 OCT 7~. RETU~~ 
AIRLIFT TO O~I COMMENCED 23 OCT A~D WAS CO~PLETFD 26 OCT 70. 
(3) SETWEEM OCT 70 ANn MAY 71, 3ECAUSE OF ~O~-AVAILA3ILITY bF 
A!RC~AFT, NO AIRMOVEMENT EXERCISE, NOR AIRCRAFT LOADEXS WERE 
ro~'DUCTED. 
(C) O~ 11 MAY, CG THIRD MARDIV REQUESTED USE OF A C 1~1 

TO CO~DUCT LOADEX TRAI~ING. A TRAINING SITE WAS ~OT RE0UESTED. 
}-o~JEV;;:R, I~J RESPONSE TO THIRD MAR9IV. REQ fO:1 AIRCRA~T, .CG III MAF 
I~DICATED TH4T KADENA AfB WOULD BE UTILIZED SHOULD A C 141 
3E MA~E AVAIL~BLE. . 
(D) CONCURRENTLY, CG TPIRD MARDIV IN A MESSAGE TO 313TH AIRDIV 
EXPLORED THE POSSIBILITY OF ESTA9LISHING A BRIEF T~AINING 
mURSE AT KAB TO TEACH MARINES LOADING/~NLOAbING tECHNIQUES 
PJR USAF Al.e • .313TH AIRDIV HOSTED A CONFE?{ENCE: DURING' EARLY 
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(C) 23-25 JUN 5 F4 A/C FMAW DEPLOYED 4 F4 A/C ON 23 JUN 71 FOR
TURNAROUND DURING MISSILE. A TELEPHONE CALL FROM FIFTH AF
THROUGH SEVENTH FLEET CPS, STATED THAT 313TH AD HAD EXCEEDED
THEIR AUTHORITY TO APPROVE 4 MARINE F4 A/C AND ONLY 2 F4 A/C
WOULD BE PERMITTED TO USE KADENA A3 FOR THE REMAINDER OF
THE SCHEDULE.
(D) 26 JUN 71 5 F4 A/C AIRCRAFT WERE GRANTED LANDING AND
RON PERMISSION AT KADENA FOR PARTICIPATION IN AN OKINAWA AIR
DEFENSE EXERCISE.
(3) MAG-36 HAS ENCOUNTERED NO PROBLEMS IN REGARDS TO AIR
OPERATIONS AT KADENA. MAG-36 HELOCOPTERS HAVE LANDED AT KADENA
A3 APPROXIMATELY 50 TIMES IN THE LAST 18 MONTHS. ALL OF
THESE OPERATIONS WERE IN CONJUNCTION WITH VIP FLIGHTS.
(4) THERE IS NO INFORMATION AVAILABLE CONCERNING PRE-RVN
ITILIZATION HOWEVER IT IS DOUBTFUL THAT PRE-RVN UTILIZATION
OF KADENA WOULD PROVE SIGNIFICANT AS FMAW UNITS
HAVE TRADITIONALLY USED NAF NAHA AS A DEPLOYMENT BASE.
(5) WITH ONLY 1 YET CAPABLE FIELD ON OKINAWA AFTER TURNOVER OF
NAKA AND IN VIEW SUPERIOR TRAINING RANGES AND FACILITIES, A
FAIR SHARE USE OF KADENA MUST BE ESTABLISHED.
3. THIRD MARDIV UTILIZATION
(1) THERE IS NO INFORMATION AVAILABLE AT THIS HQ CONCERNING
PRE-RVN USE OF KAB BY THIRD MARDIV.
(2) 1 JAN 72 TO PRESENT:
(A) DURING THE PERIOD 16-26 OCT 70, BLI 1/4 CONDUCTED AIR
MOVEMENT TRAINING FROM KADENA AB TO CUBI POINT. A TOTAL OF
1201 PERS AND SUPPORTING EQUIPMENT WAS TRANSPORTED BY THE
374 TH TACTICAL AIRLIFT WING, 313 AIR DIV USAF. THE AIRLIFT
TO CUBI COMMENCED 16 OCT AND TERMINATED 19 OCT 70. RETURN
AIRLIFT TO OKI COMMENCED 23 OCT AND WAS COMPLETED 26 OCT 70.
(3) BETWEEN OCT 70 AND MAY 71, BECAUSE OF NON-AVAILABILITY OF
AIRCRAFT, NO AIRMOVEMENT EXERCISE, NOR AIRCRAFT LOADEXS WERE
CONDUCTED.
(C) ON 11 MAY, CG THIRD MARDIV REQUESTED USE OF A C 141
TO CONDUCT LOADEX TRAINING. A TRAINING SITE WAS NOT REQUESTED.
HOWEVER, IN RESPONSE TO THIRD MARDIV REQ FOR AIRCRAFT, CG III MAF
INDICATED THAT KADENA AFB WOULD BE UTILIZED SHOULD A C 141
3E MADE AVAILABLE.
(D) CONCURRENTLY, CG THIRD MARDIV IN A MESSAGE TO 313TH AIRDIV
EXPLORED THE POSSIBILITY OF ESTABLISHING A BRIEF TRAINING
COURSE AT KAB TO TEACH MARINES LOADING/UNLOADING TECHNIQUES
FOR USAF A/C. 313TH AIRDIV HOSTED A CONFERENCE DURING EARLY
CG III MAF o 241130Z/AUG71 3-4
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JU~E AT WHIC~ REPS OF THIRD MARDIV AND III MAF EXCHANGED VIEWS 
iJ.rITH 313TH 4It{DIV AND 603 FlD J1ASS REPS CO')CE?NH~G ASSISTENCE 
WHICH COULD 3E PROVIDED BY USAF. THE MEETING WAS VERY CORDIAL 
O~D ALTHOUGH OVERRIDI~G COM~ITME~TS PRECLUDED SETTING UP A 
mR~AL COUR~E OF INSTRUCTIO~ THE 6C3 RD MASS ~EPS IN~ICATED 
WILLI~GNESS TO TRAI~ ~ARINES Q~ A~ OJT 3ASIS. THIS APPROACH 
WAS CO~SIDERED TO 3E VERY SATISFACTORY AS FAR AS THIRD MARDIV 
WAS CONCERNED. DURING THIS SAME CONFERENC~, USE OF KA3 WAS 
DISCUSSED WITH RESPECT TO THE C 141 LOADEX TRAI~ING. 313TH 
A!~D!V REP INDICATED NO PR03LE~ IN ASSIG~I~G A STAGING ~REA FOR 
T~E MARINES SHOULD AN AIRCR~FT 3ECOME AVAILABLE FOR USE. 
I~ FACT, PRELIMINAR~ ARRANGE~ENTS WERE M~DE AT THIS TIME TO 
~VF APPROPRIATE GATES OPENED FOR USE OF CO~VOYS. 
~P ESCORT 3Y KA3 WAS ALSO TE~TATIVELY AGREED UPON. 
~) o~ 10 JU~ 11, THIRD,MARDIV WAS ADVISED THAT A C 141 WAS NOT 
AVAILABLE A~D 3LT 1/4 EVENTUALLY CONDUCTED A SMALL SCALE 
LOADE AT ~CAS FUTEMA UTILIZING A XC-130 FROM VMG~ 152. 

, CF) FINALLY, THE FIFTH AF ON 18 JU~E STATED THEIR OPPOSITION 
TO USE OF K4DENA FOR M~RINE STATIC AIR MOVEME~T TRAINING. 
313TH AIRDIV DID NOT REPLY TO FOUR JUNE RE~UEST FOR TRAINI~G. 
2. (C) THIS HQ HOLDS 3~CKUP MESSAGES TO SUBSTANTIATE ALL ITEMS 
REPORTED. WILL TRANSMIT IF DESIRED. 
GP"4 
8T 
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JUNE AT WHICH REPS OF THIRD MARDIV AND III MAF EXCHANGED VIEWS
WITH 313TH AIRDIV AND 603 RD MASS REPS CONCERNING ASSISTENCE
WHICH COULD BE PROVIDED BY USAF. THE MEETING WAS VERY CORDIAL
AND ALTHOUGH OVERRIDING COMMITMENTS PRECLUDED SETTING UP A
FORMAL COURSE OF INSTRUCTION THE 603 RD MASS REPS INDICATED
WILLINGNESS TO TRAIN MARINES ON AN OJT BASIS. THIS APPROACH
WAS CONSIDERED TO BE VERY SATISFACTORY AS FAR AS THIRD MARDIV
WAS CONCERNED. DURING THIS SAME CONFERENCE, USE OF WAS
DISCUSSED WITH RESPECT TO THE C 141 LOADEX TRAINING. 313TH
AIRDIV REP INDICATED NO PROBLEM IN ASSIGNING A STAGING AREA FOR
THE MARINES SHOULD AN AIRCRAFT BECOME AVAILABLE FOR USE.
IN FACT, PRELIMINARY ARRANGEMENTS WERE MADE AT THIS TIME TO
HAVE APPROPRIATE GATES OPENED FOR USE OF CONVOYS.
MP ESCORT BY KA3 WAS ALSO TENTATIVELY AGREED UPON.
(E) 04 10 JUN 71, THIRD MARDIV WAS ADVISED THAT A C 141 WAS NOT
AVAILABLE AND 3LT 1/4 EVENTUALLY CONDUCTED A SMALL SCALE
LOADE AT MCAS FUTEMA UTILIZING A KC-133 FROM VMGR 152.
(F) FINALLY, THE FIFTH AF ON 18 JUNE STATED THEIR OPPOSITION
TO USE OF KADENA FOR MARINE STATIC AIR MOVEMENT TRAINING.
313TH AIRDIV DID NOT REPLY TO FOUR JUNE REQUEST FOR TRAINING.
2. (C) THIS HQ HOLDS BACKUP MESSAGES TO SUBSTANTIATE ALL ITEMS
REPORTED. WILL TRANSMIT IF DESIRED.
GP-
BT
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R 012302Z·SEP 71 
FM CG THIRfJ MAW 
TO RUHHFMA/CG·FMFPAC 
I:H 
UNCLAS //N03590/1 # 
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CCN: 0611 
TOR: 021427Z SEP 71 

PERSONAL FOR BGEN HOUGHTON FROM MA~GEN BROWN 
DELIVER DURING NORMAL ~ORKING 'H6uRS·ONLY 
Ff>P.FPA,C ANNUAL AVIATION SAFETY A\'JARDS 

COpy ·iO. 

G-l 1 
J 

G-2 
I 
I 

G·3 '2 
G-4 I 

. Compt 

CEO 

Mgt I 
Insp I 
Cmd Ct 

~so I A 

1. ELEVEN fHIRO MAW SQUADRONS RECEIVED SUB~ECT AWARD FOR ACCIDENT­
FREE OPERATIONS IN FY-70 .FOR FV -71. DESPITE HAVING FLOviN ~iORE HOURS 
WITH FEWER ACCIDENTS AND HAVING ACHIEVED· A TWENTY PERCENT REDUCTION 
IN THE WING RATE, WE RECEIVED FMFPAC ANNUAL AVIATION SAFETY AWARD 
CERTIFICATES FOR ONLY THREE SQUADRONS: VMA(AW)-242, H&MS-37, AND 
H&MS-30. THE SELECTION CRITERIA UTILIZED IN DETERMINING RECIPIENTS 
OF THIS AWARD ARE OF COURSE DELINEATED IN F~FPAC ORDER 3590.5~ 
PARAGRAPH 3 STATES THAT THE UNIT MUST BE FLIGHT AND GROUND ACCIDENT 
FREE FOR THE FISCAL YEAR. IT APPEARS TO ME THAT THESE CRITERIA HAVE 
BEEN MISINTERPRET~D BY YOUR STAFF. THE CRITERIA UTILIZED BY CNO AND 
CNAP EACH YEAR FOR THEIR ANNUAL AWARD (AND BY YOUR HEADQUARTERS 
IN FY-70) HE NEVER PENALIZED A SQUADRON FOR REPORTING LI~ITED 
. CG THlRD MAW R 0123~2Z SEP 71 ACTN: S/SEC 

1-2 
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3
COPY TO:CG

Dep C/G G-1
C/S

G-2
Dep C/S

2G-3S/S

1G-4

Compt

CEO

1

STAFF SECTIONS HOT
Mgt

1Insp

AUTHORIZED TO MAKE COPIES Cmd Ct

A1FSSO

1 - 2OF COPIESR 012302Z SEP 71 COPY
FM CG THIRD MAW
TO RUHHFMA/CG FMFPAC CCN: 0611
BT TOR: 021427Z SEP 71
UNCLAS //N03590//
PERSONAL FOR BGEN HOUGHTON FROM MAJGEN BROWN
DELIVER DURING NORMAL WORKING HOURS ONLY
FMFPAC ANNUAL AVIATION SAFETY AWARDS
1. ELEVEN THIRD MAW SQUADRONS RECEIVED SUBJECT AWARD FOR ACCIDENT-
FREE OPERATIONS IN FY-70. FOR FY-71, DESPITE HAVING FLOWN MORE HOURS
WITH FEWER ACCIDENTS AND HAVING ACHIEVED A TWENTY PERCENT REDUCTION
IN THE WING RATE, WE RECEIVED FMFPAC ANNUAL AVIATION SAFETY AWARD
CERTIFICATES FOR ONLY THREE SQUADRONS: VMA(AW)-242 H&MS-37, AND
H&MS-30. THE SELECTION CRITERIA UTILIZED IN DETERMINING RECIPIENTS
OF THIS AWARD ARE OF COURSE DELINEATED IN FMFPAC ORDER 3590.5.
PARAGRAPH 3 STATES THAT THE UNIT MUST BE FLIGHT AND GROUND ACCIDENT
FREE FOR THE FISCAL YEAR. IT APPEARS TO ME THAT THESE CRITERIA HAVE
BEEN MISINTERPRETED BY YOUR STAFF. THE CRITERIA UTILIZED BY CNO AND
CNAP EACH YEAR FOR THEIR ANNUAL AWARD (AND BY YOUR HEADQUARTERS
IN FY-70) HE NEVER PENALIZED A SQUADRON FOR REPORTING LIMITED

ACTN: S/SECR 012302Z SEP 71CG THIRD MAW
1-2
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PAGE TWO RUWJGFB0177 UNCLAS 
DAMAGE 'GROUND ACCIDENTS' (I.E.t LESS THAN MINOR DAMAGE), SUCH AS 
WOULD OTHERWISE 8E REPORTED AS AN AIRCRAFT 'INCIDENT' WERE INTENT 
FOR FLIGHT PRESENTi 
2. ELEVEN THIRD MA~ SQUADRONS HAVE COMPLETED FY-71 WITHOUT THE 
OCCURANCE OF A MAJOROR MINOR DAMAGE AIRCRAFT OR GROUND ACCIDENT. 
FOR ME TO PRESENT ONLY THREE AWARDS WOULD HAVE THE APPEARANCE OF' 
A PROFESSIONAL INSULT TO THE OTHER EIGHT SQUADRor~S WHO HAVE CON­
SCIEln IOUSLY AND ACCURATELY REPORTED ALL LHHTED DAiv1J\GE GROUND 
ACCIOE~TS AND INCIGENTS. THE AWARDS ARE IMPORTANT INCENTIVES TO 
COilITINUED EXCELLENCE IN FLYING SAFETY AND REQUEST YOU CONSIDER 
RECOGNIZING ALL ELEVEN SQUADRONS AS DESERVING RECIPIENTS, TO INCLUDE: 

MMT-302, HMM-163, HMH-361, HMH-363, VMFAT-I01, VMA-223, VMFA-334, 
ND Vrv1/\ (AW) -225. 

3. NEW SU8JECT:.IN REGARDS TO THE REPORTED INADEQUACIES IN THE 
AVIATION SAFETY AND NATOPS PROGRAMS IN VMA-214, AS WE DISCUSSED ON 
THE PHONE, MY STAFF HAS JUST INSPECTED THE SQUADRON AND FOUND 
THEIR PROG~AMS AD~I~ISTRATIV~LY SOUND. WE WILL CONTINUE TO ACTIVELY 
AND PERSONALLY MONITOR THEIR OPERATIQN WITH ATTENTION TO THOSE 
AREAS WHICH WE UNDERSTA~D WERE REPORTED DEFICIENT BY YOUR ASO 
SUBSEQUENT TO HIS ~!SlT TO THIS COMMAND. WARM REGARDS. 
8T 
ff0177 

CG THIRD MAW R ~123¢2Z SEP 71 2-2 
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PAGE TWO RUWJGFB0177 UNCLAS
DAMAGE 'GROUND ACCIDENTS (I E. LESS THAN MINOR DAMAGE), SUCH AS
WOULD OTHERWISE BE REPORTED AS AN AIRCRAFT INCIDENT WERE INTENT
FOR FLIGHT PRESENT.
2. ELEVEN THIRD MAW SQUADRONS HAVE COMPLETED FY-71 WITHOUT THE
OCCURANCE OF A MAJOROR MINOR DAMAGE AIRCRAFT OR GROUND ACCIDENT.
FOR ME TO PRESENT ONLY THREE AWARDS WOULD HAVE THE APPEARANCE OF
A PROFESSIONAL INSULT TO THE OTHER EIGHT SQUADRONS WHO HAVE CON-
SCIENTIOUSLY AND ACCURATELY REPORTED ALL LIMITED DAMAGE GROUND
ACCIDENTS AND INCIDENTS. THE AWARDS ARE IMPORTANT INCENTIVES TO
CONTINUED EXCELLENCE IN FLYING SAFETY AND REQUEST YOU CONSIDER
RECOGNIZING ALL ELEVEN SQUADRONS AS DESERVING RECIPIENTS, TO INCLUDE:
HMMT-302, HMM-163, HMH-361, HMH-363, VMFAT-101, VMA-223, VMFA-334,
AND VMA(AW) -225.
3. NEW SUBJECT: IN REGARDS TO THE REPORTED INADEQUACIES IN THE
AVIATION SAFETY AND NATOPS PROGRAMS IN VMA-214, AS WE DISCUSSED ON
THE PHONE, MY STAFF HAS JUST INSPECTED THE SQUADRON AND FOUND
THEIR PROGRAMS ADMINISTRATIVELY SOUND. WE WILL CONTINUE TO ACTIVELY
AND PERSONALLY MONITOR THEIR OPERATION WITH ATTENTION TO THOSE
AREAS WHICH WE UNDERSTAND WERE REPORTED DEFICIENT BY YOUR ASO
SUBSEQUENT TO HIS VISIT TO THIS COMMAND. WARM REGARDS.
BT
#0177

R 012302Z SEP 71 2-2CG THIRD MAW
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P 1 011 1 : Z SE? 71 
FM CG THIRD MARDIV 
TO RUHHFMA/CG FMFPAC 
INFO ZEN/CG III MAF 
BT 

CG 

Dep CIS 
SIS 

COpy 10: 

G-1 I-

I 
G-2 1-
G-J 2A -G-4 

Compt 

CEO 

Mgt .. 

Insp 

I Cmd Ct, 
-

CCN:¢696 
TOR: 1¢2211Z SEP 71 

SEC R E T//N00000//PERSO~AL FOR LTGEN JONES INFO LTGEN ROBERTSON 
FROM MGEN METZGER -- DELIVER DURING WORKING HOURS ONLY 
sr A ~mARDI Z ATI ON OF SOPS /' 
A. CG FMFPAC 190417Z JUN 71 (TS).~\ 
B. CG PIFPAC 062237Z SEP 11 (S)~' 
1. (S) REFERENCE (A) ADDRESSES CONTINGENCY FORCE REQUIREMENTS AND 
INDICATES UNITS NOT NOW ORGANIC THIS COMMAND WILL BE ASSIGNED 
UNDER CERTAIN CIRCUMSTA~CES. THIS DIVISION IS NO~ IN YWE PROCESS 
OF DEVELOPING A FAMILY OF SOPS TO COVER A WIDE VARIETY OF TACTICAL 
AND ADMINISTRATIVE REQUIREMENTS. REFERENCE (E) ADDRESSES CERTAIN 
SOPS AS THEY APPLY TO AN AIR-GROUND TASK FORCE BUT IS LIMITED Te 
III MAF. IT OCCURS TO ME THAT IN THE EVENT THE ACTIONS ADDRESSED 
IN REFERENCE CA) ARE IMPLEMENTED IT WILL BE ESSENTIAL FOR ALL FMFPAC 
U~ITS TO OPERATE UNDER THE SAME TACTICAL AND ADMINISTRATIVE SOPS. 
TO THE BEST OF MY KNOWLEDGE THE STANDARDIZATION OF THESE SOPS IS 

CG THIRD MARDIV . P 1~1111Z SEP 71 ' ACTN: S/SEC 1-2 
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FM CG THIRD MARDIV
CCN:0696TO RUHHFMA/CG FMFPAC
TOR: 102211Z SEP 71INFO ZEN/CG III MAF

BT
SE //NO0000//PERSONAL FOR LIGEN JONES INFO LIGEN ROBERTSON
FROM MGEN METZGER -- DELIVER DURING WORKING HOURS ONLY
STANDARDIZATION OF SOPS
A. CG FMFPAC 1904172 JUN 71 (TS)
B. CG FMFPAC 0622377 SEP 71 (S)
1. (S) REFERENCE (A) ADDRESSES CONTINGENCY FORCE REQUIREMENTS AND
INDICATES UNITS NOT NOW ORGANIC THIS COMMAND WILL BE ASSIGNED
UNDER CERTAIN CIRCUMSTANCES. THIS DIVISION IS NOW IN THE PROCESS
OF DEVELOPING A FAMILY OF SOPS TO COVER A WIDE VARIETY OF TACTICAL
AND ADMINISTRATIVE REQUIREMENTS. REFERENCE (B) ADDRESSES CERTAIN
SOPS AS THEY APPLY TO AN AIR-GROUND TASK FORCE BUT IS LIMITED TC
III MAF. IT OCCURS TO ME THAT IN THE EVENT THE ACTIONS ADDRESSED
IN REFERENCE (A) ARE IMPLEMENTED IT WILL BE ESSENTIAL FOR ALL FMFPAC
UNITS TO OPERATE UNDER THE SAME TACTICAL AND ADMINISTRATIVE SOPS.
TO THE BEST OF MY KNOWLEDGE THE STANDARDIZATION OF THESE SOPS IS

P 101111Z SEP 71 ACTN: S/SEC 1-2CG THIRD MARDIV
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. PAGE TWO RUAOAJA 1251 SEC·R E T 
OOT NOW REQUIRED. I 9ELIEVE THAT THIS SHOULD 8E nONE AND PROPOSE 
THAT CG FMFPAC TAKE SUCH ACTION AS TO INSURE THAT THIS IS ACCOMP­
LISHED. IN ORDER TO INSURE THAT THE NEEDS AND VIEWS OF ALL COMMANDS 
ARE CONSIDERED IT IS SUCGESTED THAT:-

A. A MASTER LIST OF ALL REQUIRED-SOPS BE REQUESTED FRO~ CONCERNEO 
roW"ANDS. 

B. A SCHEDULE FOR PREPARATION OR REVISION OF EXISTING SOPS 
BE DEVELOPED. AS ANAL TER NAT IVE TO TH I SAND TO E,XPEDI TE PERHAPS 
THE RESPONSI8ILITY FOR PRODUCING THE APPROPRIATE SOPS COULD BE 
ASSIGNED TO SPECIFIC CO~MA~DS. THESE DRAFT SOPS SHOULD BE ROUTED 
TO OTHER COMMANDS FOR COMMENTS AND CONCURRENCE. 

c. THAT THE STANDARD SOPS THEN BE PROMULGATED FOR USE THROUGHOUT 
flVlFPAC. 
2. (U) RESPECTFULLY. 
GP-4 
BT 

1251 

CG THIRD MARDIV 
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PAGE TWO RUAOAJA1251 SECRET
NOT NOW REQUIRED. I BELIEVE THAT THIS SHOULD BE DONE AND PROPOSE
THAT CG FMFPAC TAKE SUCH ACTION AS TO INSURE THAT THIS IS ACCOMP-
LISHED. IN ORDER TO INSURE THAT THE NEEDS AND VIEWS OF ALL COMMANDS
ARE CONSIDERED IT IS SUGGESTED THAT:

A. A MASTER LIST OF ALL REQUIRED SOPS BE REQUESTED FROM CONCERNED
COMMANDS.

B. A SCHEDULE FOR PREPARATION OR REVISION OF EXISTING SOPS
BE DEVELOPED. AS AN ALTERNATIVE TO THIS AND TO EXPEDITE PERHAPS
THE RESPONSIBILITY FOR PRODUCING THE APPROPRIATE SOPS COULD BE
ASSIGNED TO SPECIFIC COMMANDS. THESE DRAFT SOPS SHOULD BE ROUTED
TO OTHER COMMANDS FOR COMMENTS AND CONCURRENCE.

C. THAT THE STANDARD SOPS THEN BE PROMULGATED FOR USE THROUGHOUT
FMFPAC.
2. (U) RESPECTFULLY.
GP-4
BT
1251

P 101111Z SEP 71 2-2CG THIRD MARDIV

NNNN

94

SECRET

DECLASSIFIED



DECLASSIFIED 

PED'sn~IR Al FOR ' . Il'M~'~~' ", 
G·2 CO HAS SEIN G-3 

P"11d313Z SEP 71 
Filii CG 1 II' ,-,if-\F 
TO RUHHFr~A/C;G FivtFPAC 
8T 

G-4 

Comot 
--I~--1 

CEO 

Mgf 

, Insp 

COpy I' OF ~COPIES 
(C1\I'''45 
TOR:110507ZSEP71 

CG 
Dep C/G 
CIS 
Oep CIS ~'»N 
SIS 

C U NFl 0 E N T I A LJ/~OOOOOI/PERSONAL FOR LTGEN JONES, 
FROM LTGEN ROBERTSON 
DELIiI[r{ DUfdNv OUTY HOURS ONLY 
CO,'lL3Ii'J::'!J 1-fi,lbLEX PLM1:'HNG, APR 72 
A. CO;\'~i'lJ.\\JF0RI<OREJ.\ 19U6IH.2: I\UG71(C) (PASEP) 
B. COi'i; .. )EVE"ITHFLT 2S0654Z tIUG71(C) (P,'\SEP) 
r rTr::: 7f-,/,~Tt:' 70 "t:; f l'\107 0:.:':'n71 11'\ Ir.)'~c::::-I")\ 
_'" _", • __ ~ ........... -...T_"" __ ..... _ _ '-.1 ..... ,_. Iolr,...J_I' 

1. ' {U) ftEFS 'A TH;?"JUGH C dAVE 8E:EN PASSeD TO PROV IDE 
O:\C:<GH0Ut\10 FOR Od-GOlf\i(7 PlANr,jH~G Ai-(RANGD~Ei'-HS 
co, Kt.:R,lIj\jG SUGJ[C T ".1AiJL[X" 
2. (C) f\S ;\Oi)!l IO\fIL f.-jAC!<Gf"WU;~l), III MAF REPS ~t,ET ~"'ITH 
elF 76 STAFF ON 4 S~P TO PRo6uCE REF C. DURING THE ~EETING 
rHt: SU -,JEer OF HSC S:iIrJPING I'JAS BHOACHED ~vHEN IT BECAi-I:E 
O~3"IOUS IHII,T THe.: US.\:C/FW'<'I'IC SHIPPIf'llG REQUIRE~~ENTS FOR 
Pr_i60NI::=:L r',L\R E.(C::E'J[i.J UShJnOK:J C/\,PA3ILITIES. THE PRr::Sr:::r'lT 
eTF 76 STAFF lihS ,~E.U)CTl\,H Te COf.Jl!-:.n Tl-i't: HKm·HtlG 
PH.l..1G:~'JUf-J TO r,CTIUi'~5 iT ;~i\S Ii\iCr,P/,cU= (IF Pi:::f~FOHi\ Ii'lG r 
THUS THE l"!(;KDI;,:G OF r~EF C IS SUCH TI-1/\T FLEXHHLITY rs 
GL),\HANTEEO. IT HEj"t· HJS ,i\PPI\RENT, HO~ul:. VER, HUH IF THE 
FOf~CES I r I HAF AI'-ll) THE fi.OK~,C V/A;'.:T TO PuT I;\j TH[ . 
EXt:RC l.3E AixE ACCf::PH.:':D, Sri If'P HiG \1Ii 1 LL BE rr~AOEQU.l\ TE. 
3. (C) A R[LAXATI uN Hi !~C~)POf~SE T 1'4E5 ~;OUlO BE 
REQUIRc..D FJr, III i'I/\F 1'0 (Oi,,,"lIT eTG 79.4 ANO CTG 79.5 
TO TH(~ ",1fIBLEX. eTF 76 t'if.\S l~t-LUCTA(\!T TO SUGGEST 
THIS TO SE~ENTriFLT BUT AGR~ED To INCLUSION OF MAU AND 
THt:: GL T IN THE Tfh)OP LIST ON THE EJilSIS THAT :"IUCH COULD HAPPEN 
IN SIX l\iO~~TilS 10 CH!,,\lGE RESPONSE REOUIHErv'Ei'JTS M,ID TI-1.",T 1·10 
HAf~~l C0lJLO OCCUr-< f=r~O:'l, LI 5T 1 NG ~lOTH llEivlENTS NO'ri. 
OU:~ RE;.>,S9NI,\lG FOf~ FC!1';:CIl\lG TI1IS ISSUE' IS TO DRIVE A 
RE~UIR~MfNT FOR r~sc P~RTICIPATION AND TO EXERCISE 
AS MANY FORCES AS POSSIGLl. ' 
1+. (C) OURlblG OUt{ ki::CEi\lT Tt<IP TO KOHEA tilE HAD 
CG III MAF P 110313ZSEP71 ACTN:S/SEC 1-3 

CO~~FI DENTfiAL 
DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL
COPY TO:

G-1

PERSONAL FOR

G-2
CG HAS SEEN2AG-3

1G-4 CG

39 Dep C/GIComot
C/SCEO

SECTIONS NOT Dep C/S
Mgt S/S

huwMAKETOAUTHORIZED Insp

P-20

1 OF 2 COPIESCOPY
CCN.245

P 110313Z SEP 71 TOR:110507ZSEP71
FM CG III MAF
TO RUHHFMA/CG FMFPAC
BT
CCUNFIUENTIA L//N00000//PERSONAL FOR LTGEN JONES
FROM LTGEN ROBERTSON
DELIVER DURING DUTY HOURS ONLY
COMBINED MABLEX PLANNING, APR 72
A. COMNAVFURKOREA 190641Z AUG71(C) (PASEP)
B. COM.SEVENTHELT 2506547 AUG71(C) (PASEP)
C. CIF 76/CTF 79 050310Z SEP71(C) (PASEP)
1. (U) REFS A THROUGH C HAVE BEEN PASSED TO PROVIDE
BACKGROUND FOR ON-GOING PLANNING ARRANGEMENTS
CONCERNING SUBJECT MABLEX,
2. (C) AS ADDITIONAL BACKGROUND, III MAF REPS MET WITH
CTF 76 STAFF ON it SEP TO PRODUCE REF C. DURING THE MEETING
THE SUBJECT OF MSC SHIPPING WAS BROACHED WHEN IT BECAME
ORVIOUS THAT THE USMC/ROKMC SHIPPING REQUIREMENTS FOR
PERSON IEL FAR EXCEEDED USN/ROK:J CAPABILITIES. THE PRESENT
CTF 76 STAFF WAS RELUCTANT TO COMMIT THE INCOMING
PHINGROUP TO ACTIONS IT WAS INCAPABLE OF PERFORMING,
THUS THE WORDING OF REF C IS SUCH THAT FLEXIBILITY IS
GUARANTEED. IT REMAINS APPARENT, HOWEVER, THAT IF THE
FORCES III MAF AND THE ROKMC WANT TO PUT IN THE
EXERCISE ARE ACCEPTED, SHIPPING WILL BE INADEQUATE.
3. (C) A RELAXATION IN RESPONSE TIMES WOULD BE
REQUIRED FOR III MAF TO COMMIT CTG 79.4 AND CTG 79.5
TO THE MABLEX. CTF 76 WAS RELUCTANT TO SUGGEST
THIS TO SEVENTHELT BUT AGREED TO INCLUSION OF MAU AND
THE BLT IN THE TROOP LIST ON THE BASIS THAT MUCH COULD HAPPEN
IN SIX MONTHS TO CHANGE RESPONSE REQUIREMENTS AND THAT NO
HARM COULD OCCUR FROM LISTING BOTH ELEMENTS NOW.
OUR REASONING FOR FORCING THIS ISSUE IS TO DRIVE A
REQUIREMENT FOR MSC PARTICIPATION AND TO EXERCISE
AS MANY FORCES AS POSSIBLE.
4. (C) DURING OUR RECENT TRIP TO KOREA WE HAD

ACTN:S/SEC 1-3P 110313ZSEP71CG III MAF
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ADE\:/UATE O~PORTUiHTY TO ri~f=Of~rv.i\LL Y DISCUSS CONDUCT 
OF A CO:'-18LJEO EXE,-{CISE dITH KO:kAN :"lARINES FRO.\1 
THe: COiV'lfIlAf\l0A'\IT DOd\) TO TI-lE glFfI.i-!TRY, AF<TILLERY M~D 
SERVICE CO.,ll\~ANCEHS:iHO \"J0ULD FUr<.fJISH T!~OOPS TO SUCH 

PAr.;~ T'1R>=">=" PII'\"lftJl,1 ?Cl5 r () I'! F :': n !: 1\1 T ! ,r.. L 
AN EXE~CISE. SUFFICE -TO SAY THE REACTION WAS 
POSITIVE AT Al~ ECHELONS ~ITH MANY REFERENCES TO 
GOL]EN DRAGON 70. ~HEN FORMAL NEGOTIATIONS ARE AUTHORIZED 
BELIEVE WE wILL H~VE WHOLE HEARTED COOPERATION. 
5. (C) OUR AI~S A~E TO RESTRICT 
OUI~ OPJECTIVES TO TriOSe: CAPABLE OF ACCOf\4PLISHMENT ItIITHOUT 
GETT ING UJVO!. VEO Ir>J TOO :~UCH SOPHISTI CATION. WE 
BAULY NEED M~B LEVEL TRAINING STARTING FROM SCRATCH 
AND PLAN TO 2E AT A LEVEL SIX MONTHS FROM NOj WHICH ~ILL 
E1JStmE M'lPLE RE TUr~f\J FOr-i. THE I NVES ntlENT I N A COMB HJEO 
ArviPHHJIOUS EXE[-(CISE, ~1tliCH HJ ITSELF IS QUITE 
SOPHISTICATED. 
6. (S) YOU Hrl V[ STAT£D A DE.SIRE TO DISCUSS ["ISC 
SHIPPI;~G RLQUIF{EIV1[f\jTS i-\T THe: 7TH FLT CONF. SUBJ 
EX[RCISE WOULD PROVIDE THF":: VEHICLE FOH SUCH OISCUSSION, 
AS IT IS T.-IE Oi\JL Y EXEHCISE IN THE NFAR FUTURE JlJSTJFYJ,Nt; 
i'·iSC i')AiHICIPf.\TIOr,i. j,;'"iPLIFYING nns IS THE RE:SiUIREMt::;jT 
TO 'LOAD Ai<JCUi'W' ThE CON rINGEf\JCY i-1AU AlJO 6L T \~HEN 
THeY Pr\RTIOIPATE i\S PAin OF A LM-<GER FonCE. THIS 
NECESSITY ,'-:EPli\lS THf.\T ACTUAL LOM)H:G \<JIlL BE 

PAGE-FOUR ~UAOAJA1295 CON FlO E N T I A L 
INEFFICIEN1, D~rVI~G UP SHIP REQUIRE~ENTS. COUNTER 
TO THI~ AR~ THE REQUIREME~TS I~POSED BY PHI8PAC TO KEEP MSC 
SHIPS flS OC::LIVElilY AGENTS OI',jLY, I.i::.f JOIN IN THE AO;'., 
OFFLOAD, AM) Gf:. T OUT OF THE PRO,' LDil. \-!til LE THE COST 
COi'~STf~;dNTS AI~E ACKrJO\f.iLEOCED , T1-iIS 1;;' ILL CEfn AINL Y NOT 
SUPPORT SiViLS, OR :\LLO'l'i MUCH RE~LISIVI IN ANY EXEf-<CISE. 
vVHA T CAI'J YOU PUT I i~ SUCH A SHIP ~~HEN ThE 
EXE~CISE IS TAKING PLACE SEVERAL HUNDRED MILES FROM 
HO~E BASE ~ND YOU HAVE TO GRING HOME WHAT YOU TAKE OVER? 
Wi THINK A TAP COULJ TAKE TROOPS OVER AND ~AC COULD 
BRING THEM bACK, rHUS EXERCISI~G ~OTH FRIENDLY SUPPO~TING 
FOi-{CES V:ITr-IOUT INCURrUt"G EXORBITAiH COSTS AND WITHOUT 
BEING TOO uNREALISTIC. 
7. (C) IN ':~DOI1 IO;~ TO THE ABOVE, vJE r:ILL AG/'I IN REQUIRE 
ANGL ICO 'PA~', TIC IPAT ION /\1'18 ·hEQUEST YOUR REP TO 7TH FL T 
COi'~FEr~C::i~CE BE COi'!VE~SAf'·jT ~vITH-RE(~UEST TIrJ1ES, BUDGET 

CG III MAF P 110313ZSEP71 2-3 
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ADEQUATE OPPORTUNITY TO INFORMALLY DISCUSS CONDUCT
OF A COMBINED EXERCISE WITH KOREAN MARINES FROM
THE COMMANDANT DOWN TO THE INFANTRY, ARTILLERY AND
SERVICE COMMANDERS WHO WOULD FURNISH TROOPS TO SUCH

PAGE THREE RIIAOAJA1295 r ONFIDENTIAL
AN EXERCISE. SUFFICE TO SAY THE REACTION WAS
POSITIVE AT ALL ECHELONS WITH MANY REFERENCES TO
GOLDEN DRAGON 70. WHEN FORMAL NEGOTIATIONS ARE AUTHORIZED
BELIEVE WE WILL HAVE WHOLE HEARTED COOPERATION.
5. (C) OUR AIMS ARE TO RESTRICT
OUR OBJECTIVES TO THOSE CAPABLE OF ACCOMPLISHMENT WITHOUT
GETTING INVOLVED IN TOO MUCH SOPHISTICATION. WE
BADLY NEED MAB LEVEL TRAINING STARTING FROM SCRATCH
AND PLAN TO 3E AT A LEVEL SIX MONTHS FROM NOW WHICH WILL
ENSURE AMPLE RETURN FOR THE INVESTMENT IN A COMBINED
AMPHIBIOUS EXERCISE, WHICH IN ITSELF IS QUITE
SOPHISTICATED.
6. (S) YOU HAVE STATED A DESIRE TO DISCUSS MSC
SHIPPING REQUIREMENTS AT THE 7TH FLT CONF. SUBJ
EXERCISE WOULD PROVIDE THE VEHICLE FOR SUCH DISCUSSION,
AS IT IS THE ONLY EXERCISE IN THE NFAR FUTURE JUSTIFYING
MSC PARTICIPATION. AMPLIFYING THIS IS THE REQUIREMENT
TO LOAD AROUND' THE CONTINGENCY MAU AND BLT WHEN
THEY PARTICIPATE AS PART OF A LARGER FORCE. THIS
NECESSITY MEANS THAT ACTUAL LOADING WILL BE

PAGE FOUR RUAOAJA1295 CONFIDENTIAL
INEFFICIENT, DRIVING UP SHIP REQUIREMENTS. COUNTER
TO THIS ARE THE REQUIREMENTS IMPOSED BY PHIRPAC TO KEEP MSC
SHIPS AS DELIVERY AGENTS ONLY, I.E., JOIN IN THE AOA,
OFFLOAD, AND GET OUT OF THE PROPLEM. WHILE THE COST
CONSTRAINTS ARE ACKNOWLEDGED, THIS WILL CERTAINLY NOT
SUPPORT SMLS, OR ALLOW MUCH REALISM IN ANY EXERCISE.
WHAT CAN YOU PUT IN SUCH A SHIP WHEN THE
EXERCISE IS TAKING PLACE SEVERAL HUNDRED MILES FROM
HOME BASE AND YOU HAVE TO BRING HOME WHAT YOU TAKE OVER?
WE THINK A TAP COULD TAKE TROOPS OVER AND MAC COULD
BRING THEM BACK, THUS EXERCISING BOTH FRIENDLY SUPPORTING
FORCES WITHOUT INCURRING EXORBITANT COSTS AND WITHOUT
BEING TOO UNREALISTIC.
7. (C) IN ADDITION TO THE ABOVE, WE WILL AGAIN REQUIRE
ANGLICO PANTICIPATION AND REQUEST YOUR REP TO 7TH FLT
CONFERENCE BE CONVERSANT WITH REQUEST TIMES, BUDGET

P 110313ZSEP71CG III MAF 2-3
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'C0NFID!NTIAL 
~h- ~ . • . 

SITUATION, AVAILABILITY OF ANGLICO, AND PERSONNEL/ 
EQUI P~kJH f-U::(~lUIREI1E.NT5 BASED ON GOLDEN DR{\GON 70. ~IiE, 
FOi~r..:SEt: NO CllAliGE 1.1 LEVEL OF ROK PARTIe IPATION OVER 
THAT 10\1 1970. 

PAGE FIVE kUAOAJA1295 CON F 10 E N T I A L 
'8. (e) WHILE THE AGOVE IS WINDY AND SOMETI~ES PHILOSO~HICAl 
- ALWAYS PAROCHIAL' HOPE IT PROVIDES BACKGROUND TO THE 
LAKGEsr EX~RCISE WE UILL BE ABLE TO RU~ IN FY 72. YOU 
ARE wELL. Av", ARE OF THE f>J\UC I TY OF TRA INH!G AREAS AND 
MOI~ILITY M~ANS. REST ASSURED WE WOULD LIKE A MABLEX 
EV[;H SIX l'iONThS Id'J0 {\ rvH\FLEX EVEHY OTHER YEAR AtW \'JOUlO 
PRr:Ft.:R A UidLA1ER;\L 3EFOI~E A CO,.,i8INED ~iABLEX. \lJE HAVE TO 
ACCEPT COMblhED TI~Alh!Ii\JG TO GET THE AREf.l,S TO RUN 
I~NYTdliJG AbOVE. A i'"AU. I .. OT'THAT THIS IS BAD F:,UT IT DOES 
For-{Ci:: A RU:'i BEFOHE ','il\LKING SITUf\TION. 
9. (el ~ILl KEEP YOU IhFORMED AS THE NEW PHIBGRQUP AND 
PHIBHOj~ TAKE OVER THE j\IAVY HALF OF PLMJNING. 
',.JAH;\'l RCGARJS! 
GP-4 
8T 
1=112.95 
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SITUATION, AVAILABILITY OF ANGLICO, AND PERSONNEL/
EQUIPMENT REQUIREMENTS BASED ON GOLDEN DRAGON 70. WE
FORESEE NO CHANGE IN LEVEL OF ROK PARTICIPATION OVER
THAT IN 1970.

PAGE FIVE RUAOAJA1295CONFIDENTIA L
8. (C) WHILE THE ABOVE IS WINDY AND SOMETIMES PHILOSOPHICAL
- ALWAYS PAROCHIAL, HOPE IT PROVIDES BACKGROUND TO THE
LARGEST EXERCISE WE WILL BE ABLE TO RUN IN FY 72. YOU
ARE WELL AWARE OF THE PAUCITY OF TRAINING AREAS AND
MOBILITY MEANS. REST ASSURED WE WOULD LIKE A MABLEX
EVERY SIX MONTHS AND A MAFLEX EVERY OTHER YEAR AND WOULD
PREFER A UNILATERAL BEFORE A COMBINED MABLEX. WE HAVE TO
ACCEPT COMBINED TRAINING TO GET THE AREAS TO RUN
ANYTHING ABOVE A MAU. NOT THAT THIS IS BAD BUT IT DOES
FORCE A RUN BEFORE WALKING SITUATION.
9. (C) WILL KEEP YOU INFORMED AS THE NEW PHIBGROUP AND
PHIBRON TAKE OVER THE NAVY HALF OF PLANNING.
WARM REGARUS,
GP-4
BT
#1295
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~RSONAL FOR LTGEN JO~ES FROM MAJGEN ADAMS 
DELIVER OUR! NG 'NORK! NG HOURS ~(! 
III MAF FUTURE CONSIDERATIONS (U)~ 
A~ CG FMFPAC 062237Z SE? 71 (S)~ 
1. (U) AS INDICATED IN MY TELEPHONE CO~VERSATION LAST 
ffiIJAY, DONN ROBERTSON AND 1 DISCUSSZD CONSIDERATIONS 
BEARING ON III MAF FUTURE. DONN CONCURRED IN SENDING THIS 
MESSAGE AND THE PRINCIPLES CONTAIVED HEREI~, ALTHOUGH HE 
DID NOT SEE THE TEXT PRIOR TO HIS DEPARTURE. I K~OW THAT YOU 
ARE PROBABLY WELL AWARE OF MOST OF THE INFORMATION CONTAINED 
~REIN. PLEASE-CONSIDER THE CONTENTS AS A RECAP OF INFORMATION 
WITH EMPHASIS AND PRIORITIES AS SEE~ FROM THIS ECHELON. 
2. (5) THERE ARE SEVERAL FACTORS BEARING ON THE FUTURE OF III 
MAF AND THE ROLE IT WILL CONTINUE TO PLAY IN WESTPAC FORCE 
POSTURE. THESE FACTORS ALSO BEAR ON THE COMPOSITION AND LOCA­
TION OF HQ III MAr AND ARE DISCUSSED AS FOLLOWS: 
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E C R E T MARDIS //N02000//
PERSONAL FOR LTGEN JONES FROM MAJGEN ADAMS
DELIVER DURING WORKING HOURS
III MAF FUTURE CONSIDERATIONS (U)
A. CG FMFPAC 0622372 SEP 71 (S)
1. (U) AS INDICATED IN MY TELEPHONE CONVERSATION LAST
FRIDAY, DONN ROBERTSON AND I DISCUSSED CONSIDERATIONS
BEARING ON III MAF FUTURE. DONN CONCURRED IN SENDING THIS
MESSAGE AND THE PRINCIPLES CONTAINED HEREIN, ALTHOUGH HE
DID NOT SEE THE TEXT PRIOR TO HIS DEPARTURE. I KNOW THAT YOU
ARE PROBABLY WELL AWARE OF MOST OF THE INFORMATION CONTAINED
HEREIN. PLEASE CONSIDER THE CONTENTS AS A RECAP OF INFORMATION
WITH EMPHASIS AND PRIORITIES AS SEEN FROM THIS ECHELON.
2. (S) THERE ARE SEVERAL FACTORS BEARING ON THE FUTURE OF III
MAF AND THE ROLE IT WILL CONTINUE TO PLAY IN WESTPAC FORCE
POSTURE. THESE FACTORS ALSO BEAR ON THE COMPOSITION AND LOCA-
TION OF HQ III MAF AND ARE DISCUSSED AS FOLLOWS:

P 150201Z SEP 71 ACTN:S/SECADMIN III MAF
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A. THE REQUI REME NT I"OR A IvESTPA C rtlAI" I ~ctUDI NG A SEPARATE 

roMMANDE~, HQ, AND STAFF WAS FORESEEN LAST YEAR DURIMG PLANNING 
rnR POST-VIETNAM. THIS REQUIREMENT APPEARS TO BE VALID FOR THE 
roRSEEABLE FUTURE. III MAl" CONSTITUTES THE ONLY BALANCED PACOM 
PORCE IN WESTPAC NOT PRESENTLY COMMITTED TO MEET 
OONTINGENCIES AND WHATEVER ADG?TIONAL MISSIONS MAY BE ASSIGNED. 
THIS FACT 3ECOMES MORE SIGNIFICA~T AS THE PHASEDOW~ 
IN U. S. FORCES IN VIETNAM AND SEA PROGRESSES AND THE OVERALL U. S. 
MILITARY FORCE POSTURE IN WESTPAC DEGRADES. 

B. THE NIXON DOCTRINE WILL DRIVE OUR STRATEGIC POSTURE " 
IN WESTPAC FOR THE FORESEEABLE FUTURE. THE AMPHIBIOUS CAPABILI­
TIES INHERENT IN III MAF, SUPPORT THE NIXON DOCTRINE IN THE 
MOST EI"FECTIVE MANNER POSSIBLE. THERE IS NO BASIS TO ANTICIPATE A 
MAJOR REDUCTION IN III MAl" REQUIREMENTS IN SUPPORT OF T~IS 
DOCTRINE. THE COMMUNIST BLOC THREAT IN ASIA WILL CONTI MOE DESPITE 
THE POSSIBLE NORMALIZING OF DIPLOMATIC RELATIONS WITH COMMUNIST 
rnINA, INCLUDING THE PROBABLE ADMISSION OF COMMUNIST CHINA TO THE 
UN THIS FALL. 

C. AS TO OUR ALLIES, EXISTING BASING OF III MAl" UNITS IS 
DIRECTLY RELATED TO JAPANESE MILITARY POSTURE. SOME STRENGTHENING IN 
JAPANESE MILITARY FORCE POSTURE IS PREDICTABLE AS A LONG - TERM 
ffiOPOSITION. THIS WILL HAVE LITTLE IF ANY EFFECT ON REDUCTION OF 
III MAl" FORCE REQUIREMENTS IN SUPPORT OF THE NIXON DOCTRINE; 
~WEVER, THE INCREASE IN SIZE OF THE JAPANESE ARMED FORCES PLUS 
ECONOMIC AND DIPLOMATIC CONSIDERATIONS MAY WELL RESULT IN EVENTUAL 
LOSS OF JAPANESE AND~OKINAWA ~ASE5 FOR III MAr UNITS AFTER REVERSION. 
THIS IS NOT NEW TO YOU, BUT IT IS CLEAR THAT MID-RANGE PLANS 
ffiR III MAF FORCES MUST_1NCLUDE CONSIDERATION OF THIS POTENTIAL LOSS 
OF JAPAN/OKINAWA BASES AND THE NECESSARY RELOCATION ASSOCIATED 
THEREWITH. 

D. ON 1 JANUARY 1972, WHEN THE REVISED UNIFIED COMMAND PLAN 
BECOMES EFFECTIVE, CINCPAC'S AREA OF RESPONSIBLITY WILL THEN 
INCLUDE EXISTING AREAS PLUS THE ALEUTIAN ISLANDS AND THE INDIAN 
OCEAN. THIS WILL ENCOMPASS VAST NEW AREAS OF THE SUB-ASIAN LITTORAL 
WHICH HAVE SEEN EYED BY BOTH COMMUNIST CHINA AND RUSSIA. 
RUSSIAN INFLUENCE HAS BEEN EXTENDED ON THE DIPLOMATIC FRONT BY 
THE RECENT 20-YEAR RUSSIAN FRIENDSHIP PAC! WITH INDIA, THE 
ECONOMIC AND MILITARY AID PROVIDED TO SEVERAL NATIONS IN THIS 
AHEA, AND MOST IMPORTANT MILITARILY, THE INCREASED PRESENCE OF 
RUSSIAN SEAPOts.'ER IN THE HIDIAN OCEAN AND WESTPAC AREAS INCLUDING 
SINGAPORE. THIS VAST NEW AREA OF CINCPAC RESPONSIBILITY 
BECOMES A LOGI CAL AREA FOR EXTENSION OF OPERATIONS FOR THE 
SEVENTH FLEET, I NCLUDI NG THE MOST USEFUL TOOL FOR THESE EXTEND-
m REQUIRE~ENTS, THE SEVENTH FLEET AMPHIBIOUS FORCES. 

E. IN YOUR DISCUSSIONS WITH HIGHER AUTHORITIES EARLIER THIS 
YEAR REGARDING FUTURE CONSIDERATIONS OF OUR FORCE POSTURE, YOU 
WERE MOST PERCEPTIVE IN IDENTIFYING STRATEGIC GEOGRAPHICAL AREAS 
AS CHOKE POINTS. TWO OF THESE WOULD BE THE STRAITS OF MALACCA 
AND THE~CASSAR STRAITS. THESE VITAL LOCATIONS"ARE SURR-
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A. THE REQUIREMENT FOR A WESTPAC MAF INCLUDING A SEPARATE
COMMANDER, HQ, AND STAFF WAS FORESEEN LAST YEAR DURING PLANNING
FOR POST-VIETNAM. THIS REQUIREMENT APPEARS TO BE VALID FOR THE
FORSEEABLE FUTURE. III MAF CONSTITUTES THE ONLY BALANCED PACOM
FORCE IN WESTPAC NOT PRESENTLY COMMITTED TO MEET
CONTINGENCIES AND WHATEVER ADDITIONAL MISSIONS MAY BE ASSIGNED.
THIS FACT BECOMES MORE SIGNIFICANT AS THE PHASEDOWN
IN U. S. FORCES IN VIETNAM AND SEA PROGRESSES AND THE OVERALL U. S.
MILITARY FORCE POSTURE IN WESTPAC DEGRADES.

B. THE NIXON DOCTRINE WILL DRIVE OUR STRATEGIC POSTURE
IN WESTPAC FOR THE FORESEEABLE FUTURE. THE AMPHIBIOUS CAPABILI-
TIES INHERENT IN III MAF, SUPPORT THE NIXON DOCTRINE IN THE
MOST EFFECTIVE MANNER POSSIBLE. THERE IS NO BASIS TO ANTICIPATE A
MAJOR REDUCTION IN III MAF REQUIREMENTS IN SUPPORT OF THIS
DOCTRINE. THE COMMUNIST BLOC THREAT IN ASIA WILL CONTINUE DESPITE
THE POSSIBLE NORMALIZING OF DIPLOMATIC RELATIONS WITH COMMUNIST
CHINA, INCLUDING THE PROBABLE ADMISSION OF COMMUNIST CHINA TO THE
UN THIS FALL.

C. AS TO OUR ALLIES, EXISTING BASING OF III MAF UNITS IS
DIRECTLY RELATED TO JAPANESE MILITARY POSTURE. SOME STRENGTHENING IN
JAPANESE MILITARY FORCE POSTURE IS PREDICTABLE AS A LONG - TERM
PROPOSITION. THIS WILL HAVE LITTLE IF ANY EFFECT ON REDUCTION OF
III MAF FORCE REQUIREMENTS IN SUPPORT OF THE NIXON DOCTRINE;
HOWEVER, THE INCREASE IN SIZE OF THE JAPANESE ARMED FORCES PLUS
ECONOMIC AND DIPLOMATIC CONSIDERATIONS MAY WELL RESULT IN EVENTUAL
LOSS OF JAPANESE AND OKINAWA BASES FOR III MAF UNITS AFTER REVERSION.
THIS IS NOT NEW TO YOU, BUT IT IS CLEAR THAT MID-RANGE PLANS
FOR III MAF FORCES MUST INCLUDE CONSIDERATION OF THIS POTENTIAL LOSS
OF JAPAN/OXINAWA BASES AND THE NECESSARY RELOCATION ASSOCIATED
THEREWITH.

D. ON 1 JANUARY 1972, WHEN THE REVISED UNIFIED COMMAND PLAN
BECOMES EFFECTIVE, CINCPAC'S AREA OF RESPONSIBLITY WILL THEN
INCLUDE EXISTING AREAS PLUS THE ALEUTIAN ISLANDS AND THE INDIAN
OCEAN. THIS WILL ENCOMPASS VAST NEW AREAS OF THE SUB-ASIAN LITTORAL
WHICH HAVE BEEN EYED BY BOTH COMMUNIST CHINA AND RUSSIA.
RUSSIAN INFLUENCE HAS BEEN EXTENDED ON THE DIPLOMATIC FRONT BY
THE RECENT 20-YEAR RUSSIAN FRIENDSHIP PACT WITH INDIA, THE
ECONOMIC AND MILITARY AID PROVIDED TO SEVERAL NATIONS IN THIS
AREA, AND MOST IMPORTANT MILITARILY, THE INCREASED PRESENCE OF
RUSSIAN SEAPOWER IN THE INDIAN OCEAN AND WESTPAC AREAS INCLUDING
SINGAPORE. THIS VAST NEW AREA OF CINCPAC RESPONSIBILITY
BECOMES A LOGICAL AREA FOR EXTENSION OF OPERATIONS FOR THE
SEVENTH FLEET, INCLUDING THE MOST USEFUL TOOL FOR THESE EXTEND-
ED REQUIREMENTS, THE SEVENTH FLEET AMPHIBIOUS FORCES.

E. IN YOUR DISCUSSIONS WITH HIGHER AUTHORITIES EARLIER THIS
YEAR REGARDING FUTURE CONSIDERATIONS OF OUR FORCE POSTURE, YOU
WERE MOST PERCEPTIVE IN IDENTIFYING STRATEGIC GEOGRAPHICAL AREAS
AS CHOKE POINTS. TWO OF THESE WOULD BE THE STRAITS OF MALACCA
AND THE MACASSAR STRAITS. THESE VITAL LOCATIONS ARE SURR-
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OUNDED BY STRATEGIC LAND AREAS INCLUDING THE MALAY PENINSULA 
AND THE ISLANDS Of SINGAPORE, SUMATRA AND THE WESTERN PART OF 
INDONESIA. THE BAY Of BENGAL AND ANDAMAN SEA PLUS THE INDIAN 
roSSESSED ANDAMAN ISLANDS ARE ALSO PART Of THIS LAND/SEA AREA 
OF NEW AND VITAL SIGNIFICA~CE TO CINCPAC. THIS CO~STITUTES THE 
MAIN LINK IN THE WESTWARD EXTENSION OF CINCPAC'S AREA OF RESP­
ONSIBILITY. EXAMINATION OF THIS AREA MAKES IT A NATURAL fOR 
AMPHIBIOUS OPERATIONS AND CLEARLY INDICATES THE ABSOLUTE ESSENT­
IALITY FOR AMPHIBIOUS FORCES OF OUR SEVENTH fLEET IF WE 
ARE TO MAINTfI.IN CONTROL OF THESE LOCATIONS. WHILE YOU RECOGNIZE 
ALL OF THIS OF COURSE, I BELIEVE THESE LOCATIONS TAKE ON EVEN 
GREATER SIGNIFICANCE TO CINCPAC AFTER 1 JAN 72 

F. RECENT WHITE HOUSE ACKNOWLEDGEMENT Of THE IMPORT-
ANCE OF INCREASED U. S. PRESENCE IN SINGAPORE IS EVIDENT BY 
SUCH ACTIONS AS THE SHIFT OF OUR KC-130 CORROSION CONTROL AND 
PAR PROGRAM TO THE LOCKHEED AIRCRAFT SERVICES SINGAPORE FACILITY. 
WHILE THIS IS A SMALL INDICATOR, IT WAS DIRECTED, DESPITE 
GREATER COSTS, TO INSURE THAT THIS COMPANY HAS ENOUGH BUSINESS 
TO MEET ITS LOCAL LABOR HIRING COMMITMENTS TO THE GOVERNMENT OF 
SINGAPORE UPON WHICH OPTIONS fOR USE OF FACILITIES DEPEND. 
PAST VISITS BY U. S. NAVY UNITS AND THE VISITS OF THE USS 
E~TERPRISE TO SINGAPORE PLUS OTHER ACTIONS NOT YET EVIDENT, ALL 
INDICATE U. S. ACKNOWLEDGEMENT OF THE NECESSITY TO COMPETE WITH 
INCREASED RUSSIAN FLEET INTEREST IN SINGAPORE FACILITIES. IT IS 
ENTIRELY CONCEIVABLE THAT WITHIN THE MIDRANGE PERIOD, SINGAPORE 
roULD BECOME EQUALLY AS IMPORTANT TO THE SEVENTH FLEET AS SUBIC 
BAY Arm OUR OKINA~JA/JAPAN COMPLEXES. THIS COULD ALSO LOGICALLY 
BE ASSUMED TO INCLUDE PONTENTIAL RELOCATION, BASING, AND 
TRAINING FACILITIES FOR UNITS Or III MAF IN THE SINGAPORE 
~REAt INDONESIA OR AUSTRALIA_ 

G. THE SEABASED MOBILE LOGISTICS SYSTEM (SMLS), AS A DEVELOP­
MENTAL CONCEPT, DOVETAILS NICELY WITH THE NIXONDOCTRINE. SMLS 
MUST BE THOROUGHLY TESTED AND EVALUATED. AT THE SAME TIME, WE 
MARINES MUST RECOGNIZE THAT SMLS REQUIRES MORE DEDICATED SHIP­
PING THAN DOES OUR PRESENT CONCEPT OF EMPLOYMENT. ALTHOUGH 
SOME UPGRADING IS IN PROGRESS, THE AMPHIBIOUS SHIPPING ASSETS 
OF THE NAVY ARE UNLIKELY TO GROW, ESPECIALLY CONSIDERING THE APP­
ARE~T LOW PRIORITY ASSIGNED TO AMPHIBIOUS fORCES BY THE CNO. 

H. AFTER 1 JAN 72, OUR PROSPECTIVE FLEET MARINE FORCES 
MISSIONS WILL INCLUDE THE REQUIREMENT TO OPERATE ON THE SHORES 
OF THE INDIAN OCEAN. THE REMOTENESS OF THIS AREA FROM OUR BASES 
AND FROM CONUS INCREASES THE LENGTH OF OUR PIPELINE TO AN EXTREME 
mINT AND ADDS THE HAZARD OF TRANSIT OF THE STRAITS OF MALACCA OR 
MACASSAR STRAITS. ATTENTION HAS ALREADY BEEN DRAWN TO SINGAPORE AND 
AUSTRALIA AS POTENTIAL BASES FOR THE MID-RANGE PERIOD. THE MARINE 
roRPS SHOULD TAKE EVERY OPPORTUNITY TO ENCOURAGE MORE ACTIVE 
OONSIDERATION OF FORWARD BASING IN THAT REGION OF THE WORLD. 
3. (C) WHILE RATHER LENGTHY, THE ABOVE CONSIDERATIONS INDICATE 
AN INCREASED POTENTIAL DEMAND FOR III MAF FORCES IN CINCPAC'S 
EXPANDING AREA OF RESPONSIBILITY. THE PLANNING REQUIREMENTS FOR 
CXlN!! NGENCIES, REi-OCATi ON II ND POSTUR I NG, D,EVELOPMENT OF NEW 
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OUNDED BY STRATEGIC LAND AREAS INCLUDING THE MALAY PENINSULA
AND THE ISLANDS OF SINGAPORE, SUMATRA AND THE WESTERN PART OF
INDONESIA. THE BAY OF BENGAL AND ANDAMAN SEA PLUS THE INDIAN
POSSESSED ANDAMAN ISLANDS ARE ALSO PART OF THIS LAND/SEA AREA
OF NEW AND VITAL SIGNIFICANCE TO CINCPAC. THIS CONSTITUTES THE
MAIN LINK IN THE WESTWARD EXTENSION OF CINCPAC'S AREA OF RESP-
ONSIBILITY. EXAMINATION OF THIS AREA MAKES IT A NATURAL FOR
AMPHIBIOUS OPERATIONS AND CLEARLY INDICATES THE ABSOLUTE ESSENT-
IALITY FOR AMPHIBIOUS FORCES OF OUR SEVENTH FLEET IF WE
ARE TO MAINTAIN CONTROL OF THESE LOCATIONS. WHILE YOU RECOGNIZE
ALL OF THIS OF COURSE, I BELIEVE THESE LOCATIONS TAKE ON EVEN
GREATER SIGNIFICANCE TO CINCPAC AFTER 1 JAN 72

F. RECENT WHITE HOUSE ACKNOWLEDGEMENT OF THE IMPORT-
ANCE OF INCREASED U. S. PRESENCE IN SINGAPORE IS EVIDENT BY
SUCH ACTIONS AS THE SHIFT OF OUR KC-130 CORROSION CONTROL AND
PAR PROGRAM TO THE LOCKHEED AIRCRAFT SERVICES SINGAPORE FACILITY.
WHILE THIS IS A SMALL INDICATOR, IT WAS DIRECTED, DESPITE
GREATER COSTS, TO INSURE THAT THIS COMPANY HAS ENOUGH BUSINESS
TO MEET ITS LOCAL LABOR HIRING COMMITMENTS TO THE GOVERNMENT OF
SINGAPORE UPON WHICH OPTIONS FOR USE OF FACILITIES DEPEND.
PAST VISITS BY U. S. NAVY UNITS AND THE VISITS OF THE USS
ENTERPRISE TO SINGAPORE PLUS OTHER ACTIONS NOT YET EVIDENT, ALL
INDICATE U. S. ACKNOWLEDGEMENT OF THE NECESSITY TO COMPETE WITH
INCREASED RUSSIAN FLEET INTEREST IN SINGAPORE FACILITIES. IT IS
ENTIRELY CONCEIVABLE THAT WITHIN THE MIDRANGE PERIOD, SINGAPORE
WULD BECOME EQUALLY AS IMPORTANT TO THE SEVENTH FLEET AS SUBIC
BAY AND OUR OKINAWA/JAPAN COMPLEXES. THIS COULD ALSO LOGICALLY
BE ASSUMED TO INCLUDE PONTENTIAL RELOCATION, BASING, AND
TRAINING FACILITIES FOR UNITS OF III MAF IN THE SINGAPORE
AREA, INDONESIA OR AUSTRALIA.

G. THE SEABASED MOBILE LOGISTICS SYSTEM (SMLS), AS A DEVELOP-
MENTAL CONCEPT, DOVETAILS NICELY WITH THE NIXONDOCTRINE. SMLS
MUST BE THOROUGHLY TESTED AND EVALUATED. AT THE SAME TIME, WE
MARINES MUST RECOGNIZE THAT SMLS REQUIRES MORE DEDICATED SHIP-
PING THAN DOES OUR PRESENT CONCEPT OF EMPLOYMENT. ALTHOUGH
SOME UPGRADING IS IN PROGRESS, THE AMPHIBIOUS SHIPPING ASSETS
OF THE NAVY ARE UNLIKELY TO GROW, ESPECIALLY CONSIDERING THE APP-
ARENT LOW PRIORITY ASSIGNED TO AMPHIBIOUS FORCES BY THE CNO.

H. AFTER I JAN 72, OUR PROSPECTIVE FLEET MARINE FORCES
MISSIONS WILL INCLUDE THE REQUIREMENT TO OPERATE ON THE SHORES
OF THE INDIAN OCEAN. THE REMOTENESS OF THIS AREA FROM OUR BASES
AND FROM CONUS INCREASES THE LENGTH OF OUR PIPELINE TO AN EXTREME
POINT AND ADDS THE HAZARD OF TRANSIT OF THE STRAITS OF MALACCA OR
MACASSAR STRAITS. ATTENTION HAS ALREADY BEEN DRAWN TO SINGAPORE AND
AUSTRALIA AS POTENTIAL BASES FOR THE MID-RANGE PERIOD. THE MARINE
CORPS SHOULD TAKE EVERY OPPORTUNITY TO ENCOURAGE MORE ACTIVE
CONSIDERATION OF FORWARD BASING IN THAT REGION OF THE WORLD.
3. (C) WHILE RATHER LENGTHY, THE ABOVE CONSIDERATIONS INDICATE
AN INCREASED POTENTIAL DEMAND FOR III MAF FORCES IN CINCPAC'S
EXPANDING AREA OF RESPONSIBILITY. THE PLANNING REQUIREMENTS FOR
CONTINGENCIES, RELOCATION AND POSTURING, DEVELOPMENT OF NEW
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EXERCI SE ~.RE AS f A ND OTHER RELATED TASKS ARE I NHERENT I N THE II I 
MAf MISSION. THESE CONSIDERATIONS ADDED TO THE JUSTIFICATION 
WHICH PROVIDED FOR III MAf IN THE POST-VIETNA~ WESTPAC FORCE POST­
mE MAKES OUR EXISTING STRUCTURE EVEN MORE LOGICAL. AS YOU' 
RECOGNIZE, THE PRESENT HQ, III MAr LOCATION IS UNTENABLE IF IT 
IS TO CONTINUE AS A SEPARATE STAFF UNDER A SEPARATE COMMANDER. 
RELOCATION TO MCAS FUTEMA WOULD SOLVE THESE PROBLEMS. THE SOONER 
THIS IS ACCOMPLISHED THE BETTER, PARTICULARLY WITH REVISION Of 
OKINAWA TO JAPANESE CONTROL ANTICIPATED LESS THAN A 
YEAR FROM NOW. OTHER THAN RELOCATION OF THE HQ TO F"UTEMA AND 
roSSIBLE REVISION OF TIO WITHl~ EXISTING PERSONNEL ALLOWANCES, 
THERE ARE NO OTHER CHANGES APPARENT AT THIS TIME WHICH 
WOULD 8E REQUIRED. AS THE THE RANK OF THE COMMANDING GENERAL, THERE 
APPEARS TO BE NO REASON TO VOLUNTARILY REDUCE THE PRESENT 
3-STAR STATUS. III MAr IS A FORCE LEVEL ORGANIZATION A~D SHOULD 
BE COMMANDED BY A 3-STAR GENERAL OFFICER. IN THE EVENT APPROVAL 
FUR RET ENT I ON OF A 3-5T AR BILLET FOR CG II I MAF, 

~ IS IMPOSSIBLE, THEN A SENIOR 2-STAR BILLET SHOULD BE THE FALLBACK 
roSITION. UNDER NO CIRCUMSTANCES SHOULD CG III MAF REVERT 
TO THE "DOUBLE-HATTED" ARRANGEMENT OF THE PRE-VIETNAM DAYS. 
4. (S) THE FOLLOWING RECOMMENDATIONS ARE MADE: 

A. III MAF SHOULD BE RETAINED AS A FORCE LEVEL ORGANIZA­
TION AS PRESENTLY CONSTITUTED UNDER A LTGEN. IF THIS IS NOT 
roSSIBLE, A SENIOR MGEN SHOULD BE IN COMMAND. 

B. HQ, III MAr SHOULD REMAIN SEPARATELY CONSTITUTED AND BE 
GEOGRAPHICALLY LOCATED IN SEPARATE FACILITIES. 

C. HQ, III MAF SHOULD 8E RELOCATED TO MCAS FUTEMA AS WAS 
ORIGI NALLY PLANNED WHEN UNITS RELOCATED TO OKHJAWA FROM VIETNAM 
WAS UNDER CONSIDERATION. DETAILS OF THIS SHOULD BE DEVELOPED 
TO INSURE MOVEMENT AS SOON AS POSSIBLE, BUT NO LATER THAN EARLY 
mURTH QUARTER, FY-72. 

D. CINCPACFLT SHOULD BE ADVISED OF RECOMMENDATIONS 
A AND B ABOVE. FROM A~ OPERATIONAL STANDPOINT, SUPPORT OF 
CINCPACFLT AND ULTIMATELY CINCPAC SHOULD BE OBTAINED IN A UNIF"IED 
OOMMANDERS STATEMENT OF A REQUIREMENT TO JCS TO CONTINUE 
THE EXISTING III MAF STRUCTURE AND RANK OF ITS COMMANDER. 
S. (U) VERY RESPECTfULLY AND WITH WARM REGARDS. 
GP-4 
BT 
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EXERCISE AREAS, AND OTHER RELATED TASKS ARE INHERENT IN THE III
MAF MISSION. THESE CONSIDERATIONS ADDED TO THE JUSTIFICATION
WHICH PROVIDED FOR III MAF IN THE POST-VIETNAM WESTPAC FORCE POST-
IRE MAKES OUR EXISTING STRUCTURE EVEN MORE LOGICAL. AS YOU
RECOGNIZE, THE PRESENT HQ, III MAF LOCATION IS UNTENABLE IF IT
IS TO CONTINUE AS A SEPARATE STAFF UNDER A SEPARATE COMMANDER.
RELOCATION TO MCAS FUTEMA WOULD SOLVE THESE PROBLEMS. THE SOONER
THIS IS ACCOMPLISHED THE BETTER, PARTICULARLY WITH REVISION OF
OKINAWA TO JAPANESE CONTROL ANTICIPATED LESS THAN A
YEAR FROM NOW. OTHER THAN RELOCATION OF THE HQ TO FUTEMA AND
POSSIBLE REVISION OF T/O WITHIN EXISTING PERSONNEL ALLOWANCES,
THERE ARE NO OTHER CHANGES APPARENT AT THIS TIME WHICH
WOULD BE REQUIRED. AS THE THE RANK OF THE COMMANDING GENERAL, THERE
APPEARS TO BE NO REASON TO VOLUNTARILY REDUCE THE PRESENT
3-STAR STATUS. III MAF IS A FORCE LEVEL ORGANIZATION AND SHOULD
BE COMMANDED BY A 3-STAR GENERAL OFFICER. IN THE EVENT APPROVAL
FOR REIENTION OF A 3-STAR BILLET FOR CG III MAF
IS IMPOSSIBLE, THEN A SENIOR 2-STAR BILLET SHOULD BE THE FALLBACK
POSITION. UNDER NO CIRCUMSTANCES SHOULD CG III MAF REVERT
TO THE "DOUBLE-HATTED' ARRANGEMENT OF THE PRE-VIETNAM DAYS.
4. (S) THE FOLLOWING RECOMMENDATIONS ARE MADE:

A. III MAF SHOULD BE RETAINED AS A FORCE LEVEL ORGANIZA-
TION AS PRESENTLY CONSTITUTED UNDER A LTGEN. IF THIS IS NOT
POSSIBLE, A SENIOR MGEN SHOULD BE IN COMMAND.

B. HQ, III MAF SHOULD REMAIN SEPARATELY CONSTITUTED AND BE
GEOGRAPHICALLY LOCATED IN SEPARATE FACILITIES.

C. HQ, III MAF SHOULD BE RELOCATED TO MCAS FUTEMA AS WAS
ORIGINALLY PLANNED WHEN UNITS RELOCATED TO OKINAWA FROM VIETNAM
WAS UNDER CONSIDERATION. DETAILS OF THIS SHOULD BE DEVELOPED
TO INSURE MOVEMENT AS SOON AS POSSIBLE, BUT NO LATER THAN EARLY
FOURTH QUARTER, FY-72.

D. CINCPACFLT SHOULD BE ADVISED OF RECOMMENDATIONS
A AND B ABOVE. FROM AN OPERATIONAL STANDPOINT, SUPPORT OF
CINCPACFLT AND ULTIMATELY CINCPAC SHOULD BE OBTAINED IN A UNIFIED
COMMANDERS STATEMENT OF A REQUIREMENT TO JCS TO CONTINUE
THE EXISTING III MAF STRUCTURE AND RANK OF ITS COMMANDER.
5. (U) VERY RESPECTFULLY AND WITH WARM REGARDS.
GP-4
BT
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PAGE TWO RUAOAJA18S2 CON F IDE N T I A L 
SPECIAL LANDING FORCE (SU') CAMP, SUBIC BAY (U) " " 
ffRSONAL FOR REAR ADMIRAL MUSE, lNFO ADMIRAL CLAREY AND CAPTAIN 
MURRAY FROM VICE ADMIRAL SCHNEIDER 
A. YOUR 010824Z SEP 71 ~ 
B. OPNAVINST 4040.22C"(TA3LE Of ADVA~CED BASE FUNCTIONAL COMPONENTS 
C. CINCPACFLT HlST 545g.~cS OF 13 MAY 1970 

_ D.' CG III MAr 152300Z A~ 71 PASEP 
_ E. YOUR 270933Z AUG 71 PASE? 
~ NAVCOMPT 075120 . 
G. CINCPACF'LT H1ST 11000.3 
I. REF A ADVISED THAT NAVSTA SUBIC MAY HAVE A NEED FOR ADDITIONAL 
ru~DS FOR SLF CAMP SUPPORT AND FURTHER REQUESTS GUADANCE CONCERNING 
LEVELS OF HABITA3ILITY WHICH SHOULD BE PROVIDED TO THE SLF CAMP BY 
NAVST A SUBI C. _ 
2. ADVANC BASE FUNCfifONAL C'OMPONENTS (A3FC) ARE PRE-ENG I NEERED . 
DESIGNS OF FACILITIE~~ EQUIPEMENT, MATERIAL AND ESTIMATES O~ 
MA~POWER NEED~D TO PERFORM SPECIFIC TASKS AT ADVANCED BASES, REF B 
roNTAINS A BRIEF DISCRIPTION OF EACH COMPONENT AND IDENTIFIES THE 
MAJOR MATERIAL ITEMS AND PERSONNEL REQUIREMENTS FOR THE FUNCTION 
TO BE PERFO~MED. IT IS TO EE NOTED"THAT THE USE OF cO~PLETE STA~~ 

'r . " 

! \ 

',~ .. .' 
PAGE THREE RUAOAJA1852 CON F IDE N T I A L 
DARD U~ITS IS NOT IN ANY WAY MA~nATORY. THE STANDARD UNITS ARE A CON­
VE~HENT AID FOR THE AREA COrtlMANDERS WHO SHOULD REQUEST MODIFICATIONS 
rnR ~NY UNIT OR COMPONENT AS NECESSARY TO MEET INDIVIDUAL REQUIRE­
MENTS. 
3. REF C TASKS NAVSTA SUBIC TO PROVIDE SUPPORT TO FLEET MARINE' 
rnRCES DURING INPORT PERIODS AT SUBIC BAY, TO INCLUDE ADVANCE BASE 
TYPE BILLETING, ADMINISTATIVE AND MAINTENANCE FACILITIES ASHORE. 
IT IS CONSIDERED THAT THE ALI' CAMP, AS ORIGINALLY CONSTRUCTED IN 1966 
MET THESE SPECIFIC REgUIREMENTS.· .. 
4. THE DESIRE ON THE PART·OF THE M~RINES TO UPGRADE THE FACILITIES 
AS STATED IN PARA 5 REF D IS RECOGNIZED. HOWEVER, PERT NENT BACK-
, 0 ND FUND l-TG I NFDRM REC ~ CF TeOMPT 
~RSONNEL INDICA S THAT OPERATIONS AND MAINTENANCE FUNDING SUPPORT 
FOR THE MARINE ASSAULT mJITS (MALI) IS THE RFSPONSI3I1 ITX OF THE 
~ARINE CORPS Not CINCPACELI. THIS BEING THE CASE, MAU'S ARE TO BE 
~PPORTED BY NAVSTA SUBIC IN THE SAME MANNER AS ARE OTHER TENENTS 
WHICH ARE OUTSIDE THE PACFLT FORCES AFLOAT-STArF ASHORE FUNDING 
CHAIN. - -.. 
5. NAVSTA SUBIC, IN THE ROLE OF THE HOST ACTIVITY, HAS THE RESPONS­
IBILITY TO PROVIDE ON A NON REIMBURSABLE BASIS NORMAL CYCLICAL 
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PAGE TWO RUAOAJA1852CONFIDENTIAL
SPECIAL LANDING FORCE (SLF) CAMP, SUBIC BAY (U)
PERSONAL FOR REAR ADMIRAL MUSE, INFO ADMIRAL CLAREY AND CAPTAIN
MURRAY FROM VICE ADMIRAL SCHNEIDER
A. YOUR 0108242 SEP 71
B. OPNAVINST 4040.22C (TABLE OF ADVANCED BASE FUNCTIONAL COMPONENTS
C. CINCPACFLT INST 5450.36 OF 13 MAY 1970
D. CG III MAF 1523B0Z AUG 71 PASEP
E. YOUR 270933Z AUG 71 PASEP
F. NAVCOMPT 075120
G. CINCPACFLT INST 11000.3
1. REF A ADVISED THAT NAVSTA SUBIC MAY HAVE A NEED FOR ADDITIONAL
FUNDS FOR SLF CAMP SUPPORT AND FURTHER REQUESTS GUADANCE CONCERNING
LEVELS OF HABITABILITY WHICH SHOULD BE PROVIDED TO THE SLF CAMP BY
NAVSTA SUBIC.
2. ADVANC BASE FUNCTIONAL COMPONENTS (A3FC) ARE PRE-ENGINEERED
DESIGNS OF FACILITIES, EQUIPEMENT, MATERIAL AND ESTIMATES OF
MANPOWER NEEDED TO PERFORM SPECIFIC TASKS AT ADVANCED BASES, REF B
CONTAINS A BRIEF DISCRIPTION OF EACH COMPONENT AND IDENTIFIES THE
MAJOR MATERIAL ITEMS AND PERSONNEL REQUIREMENTS FOR THE FUNCTION
TO BE PERFORMED. II IS TO BE NOTED THAT THE USE OF COMPLETE STAN-

PAGE THREE RUAOAJA1852 C 0 N
DARD UNITS IS NOT IN ANY WAY MANDATORY. THE STANDARD UNITS ARE A CON-
VENIENT AID FOR THE AREA COMMANDERS WHO SHOULD REQUEST MODIFICATIONS
FOR ANY UNIT OR COMPONENT AS NECESSARY TO MEET INDIVIDUAL REQUIRE-
MENTS.
3. REF C TASKS NAVSTA SUBIC TO PROVIDE SUPPORT TO FLEET MARINE
FORCES DURING INPORT PERIODS AT SUBIC BAY, TO INCLUDE ADVANCE BASE
TYPE BILLETING, ADMINISTATIVE AND MAINTENANCE FACILITIES ASHORE.
IT IS CONSIDERED THAT THE ALF CAMP, AS ORIGINALLY CONSTRUCTED IN 1966
MET THESE SPECIFIC REQUIREMENTS.
4. THE DESIRE ON THE PART OF THE MARINES TO UPGRADE THE FACILITIES
AS STATED IN PARA 5 REF D IS RECOGNIZED. HOWEVER, PERTINENT BACK-
GROUND FUNDING INFORMATION RECEIVED FROM CINCPACFLICOMPIROLLER
PERSONNEL INDICATES THAI OPERATIONS AND MAINTENANCE FUNDING SUPPORT
FOR THE MARINE ASSAULT UNITS (MAU) IS THE RESPONSIBILITY OF THE
MARINE CORPS NOT CINCPACELT. THIS BEING THE CASE, MAU'S ARE TO BE
SUPPORTED BY NAVSTA SUBIC IN THE SAME MANNER AS ARE OTHER TENENTS
WHICH ARE OUTSIDE THE PACFLI FORCES AFLOAT-STAFF ASHORE FUNDING
CHAIN.
5. NAVSTA SUBIC, IN THE ROLE OF THE HOST ACTIVITY, HAS THE RESPONS-
IBILITY TO PROVIDE ON A NON REIMBURSABLE BASIS NORMAL CYCLICAL
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PAGE FOUR RUAOAJAl852 CON F IDE N T I A L 
&RUCTURAL MAINTEN~'CE ·AND REPAIR FOR THOSE SLF CAMP BUILDiNGS WHICH 
ARE ON NAVSTA SUBIC'S PLA~JT ACCOUNT ~ NAVSTA SUSIC HAS NO fllrYOTN"G 
RESPONSI9ILITY FOR 9 .. UILDINGS NOT ON ITS OWN PI ANT AccQ!!~I. BUILDING 
.IMPROVEMENTS, ALTERATIONS, REHABILITATION, ETC., FOR THE BENEFIT OF 
THE~TE~ANT, SUCH AS THOSE ITEMS ADDRESSED IN PARA 2A, C, D, E, F, H, 
AND I OF REFS D AND E ARE THERFORE THE FUNDING RESPONSIBILITIES 
OF THE iENANT. REF F APPLIES. . . 
~ NAVSTA SUBIe, AS THE HOST ACTIVITY, SHOULD CERTAINLY COORDINGATE, 
ADVISE AND ASSIST OTHER THA~ FUNDING TENANTS IN OBTAINING· SERVICES 

AND SUPPORT REQUIREMENTS. SLF COMP REQUIREMENTS SUCH AS UTILITIES, 
TEl !£PHO~:E, ~E!)!~,~.!... St!?PLIES, LAp~mRY, ETC,. ARE TO BE DUNnED ax THE 
MtlRINES. PARA 28 oF' REf F AND PARA LlB OF REF G ARE QUITE EXPLICIT 
IN DELINEATING THE VARIOUS' FINANCIAL RESPONSIBILITIES 3ETWEEN A HOST 
A'lD. TENANT AND SHOULD BE,FOLLOWED WH.ENEVER REASIBLE IN NE.GOTIATING 
!-OST TPJENT AGREEMENTS. 
7. COMSERVPAC IS Nor AWARE OF THE DETAILS CONCERNING COMMIT~ENTS 
MADE TO THE MARINES, NAVSTA SUBIe TO CORRECT THE DEFICIENCIES 
IDENTIFIED" IN REFS D AND E. HOWEVER, COMSERVPAC WILL SUPPORT THE . 
~IPERVISORS CAN BE PROVIDED TO ASSIST IN UPGRADING THESE FACILITIE~ 
IF DESIRED. POSITIVE ASSURANCE CANNOT BE GIVEN AT THIS rI~E THAT 

.~ 

PAGE FIVE RUAOAJAl852 CON F IDE N T I A L 
ADDITIOeA~ FUNDS WI!! BE PROVIDED BY COMSERYPQG TO NAVSTA SUBIC FOR 
SLF COMP SUPPORT. CAPTIAN MURRAY CAN .CERTAINLY ADf)RESS nITs RFhlllIRl':'f'I!fMT 
5. T HE MI D YE AR REvr Eli! A NO. ATT EM?T S lJiILL BE i'iADE TO SUPPLEi>1ENT 
NAVSTA SUBIC·S APF FOR THE FUNDS EXPENDED. . 
8. BY SEPARATE CORRESPONDENCE, COMSERVPAC WIL~REQUEST cr~CPACFLT 
TO ADVISE US OF THE';rPROJECTED 51 F CAMP or ILIZATION AtIlD. GOALS C(llJCERN­
DlG HABITABILITY LEVELS IN ORD~R TO ASSIST THE CURRENT FACILITY 
MANAGEMENT AND PROvIDE FOR FUTURE 3ASE PLANNING. 
9. BEST REGARDS 
GP-4 
U~QOUTE. 

2. <U) VERY RESPECTFULLY AND WITH WARM REGARDS. 
GP-4 
BT 

1852 
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PAGE FOUR RUAOAJA1852 C 0 N I D E N
STRUCTURAL MAINTENANCE AND REPAIR FOR THOSE SLF CAMP BUILDINGS WHICH
ARE ON NAVSTA SUBIC'S PLANT ACCOUNT. NAVSTA SUBIC HAS NO FUNDING
RESPONSIBILITY FOR BUILDINGS NOT ON ITS OWN PLANT ACCOUNT. BUILDING
IMPROVEMENTS, ALTERATIONS, REHABILITATION, ETC., FOR THE BENEFIT OF
THE TENANT , SUCH AS THOSE ITEMS ADDRESSED IN PARA 2A, C, D, E, F, H,
AND I OF REFS D AND E ARE THERFORE THE FUNDING RESPONSIBILITIES
OF THE TENANT. REF F APPLIES.
6. NAVSTA SUBIC, AS THE HOST ACTIVITY, SHOULD CERTAINLY COORDINGATE,
ADVISE AND ASSIST OTHER THAN FUNDING TENANTS IN OBTAINING SERVICES
AND SUPPORT REQUIREMENTS. SLF COMP REQUIREMENTS SUCH AS UTILITIES,
TELEPHONE, MEDICAL SUPPLIES, LAUNDRY, ETC,. ARE TO BE DUNDED BY THE
MARINES. PARA 2B OF REF F AND PARA 4B OF REF G ARE QUITE EXPLICIT
IN DELINEATING THE VARIOUS FINANCIAL RESPONSIBILITIES BETWEEN A HOST
AND TENANT AND SHOULD BE FOLLOWED WHENEVER REASIBLE IN NEGOTIATING
HOST TENENT AGREEMENTS.
7. COMSERVPAC IS NOT AWARE OF THE DETAILS CONCERNING COMMITMENTS
MADE TO THE MARINES, NAVSTA SUBIC TO CORRECT THE DEFICIENCIES
IDENTIFIED IN REFS D AND E. HOWEVER, COMSERVPAC WILL SUPPORT THE
SUPERVISORS CAN BE PROVIDED TO ASSIST IN UPGRADING THESE FACILITIES
IF DESIRED. POSITIVE ASSURANCE CANNOT BE GIVEN AT THIS TIME THAT

PAGE FIVE RUAOAJA1852 C 0 N F I E N T L
ADDITIONAL FUNDS WILL BE PROVIDED BY COMSERVPAC TO NAVSTA SUBIC FOR
SLF COMP SUPPORT, CAPTIAN MURRAY CAN CERTAINLY ADDRESS THIS REAUTREMENT
IN THE MID YEAR REVIEW AND ATTEMPTS WILL BE MADE TO SUPPLEMENT
NAVSIA SUBIC'S APF FOR THE FUNDS EXPENDED.
8. BY SEPARATE CORRESPONDENCE, COMSERVPAC WILL REQUEST CINCPACFLT
TO ADVISE US OF THE, PROJECTED SLF CAMP UTILIZATION AND. GOALS CONCERN-
ING HABITABILITY LEVELS IN ORDER TO ASSIST THE CURRENT FACILITY
MANAGEMENT AND PROVIDE FOR FUTURE BASE PLANNING.
9. BEST REGARDS
GP-4
UNQOUTE.
2. (U) VERY RESPECIFULLY AND WITH WARM REGARDS.
GP-4
BT
1852
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COpy ~OF~ COPIES 
CCN: 285 
TOR: 17SEP71 0635Z 
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AMPHI3IDUS EXERCISE AREAS (U) 
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Ie REr A PRESENTED VERY COGENT POINTS REGARDING THE NEED rOR 
INCREASING THE ~UM3ER OF AMPHI3IOUS EXERCISE AREAS AVAILABLE FOR 
OUR USE AND, IN PARTICULAR, THE DESIRABILITY OF SCHEDULING AMPHI3IOUS 
EXERCISES IN TAIWA~. I AM IN COMPLETE AGREEMENT WITH THE NEED TO 
EXPOSE OUR NAVY-MARINE CORPS TEAM TO TH"E BROADEST SPECTRUM OF 
8(ERCI SE CONDIT IONS A ND ARE.~S. 
2. ($) BY SEPARATE MESSAGE I AM APPRISI NG ADM MCCAIN OF RECE~T 
INDICATIONS Of RAN SUPPORT fOR AMPHIBIOUS EXERCISES IN NORTHERN 
AUSTRALIA. OUR DESIRE TO CONDUCT AMPHIBIOUS EXERCISES THROUGHOUT 
~COM (SPECIfICALLY TAIWAN) AS FEASIBLE, AND REQUESTING HIS VIEWS 
AND SUPPORT. I WILL KEEP YOU INFORMED OF DEVELOPMENTS. 
3. <U) WARM REGARDS. 
GP-4 
BT 

7738 
CINCPACFLT P 17"'545Z SEP 71 ~.CTN: S/SEC 
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FM CINCPACFLT CCN: 285

InspTO CG FMFPAC TOR: 17SEP71 0635Z
BT Cmd Ct
S E C R E T //N03120//
PERSONAL FOR LGEN JONES FROM ADM CLAREY
AMPHISIOUS EXERCISE AREAS (U)
A. ACTING CG FMFPAC MEMO 0627 OF 20 AUG 71
1. REF A PRESENTED VERY COGENT POINTS REGARDING THE NEED FOR
INCREASING THE NUMBER OF AMPHIBIOUS EXERCISE AREAS AVAILABLE FOR
OUR USE AND, IN PARTICULAR, THE DESIRABILITY OF SCHEDULING AMPHISIOUS
EXERCISES IN TAIWAN. I AM IN COMPLETE AGREEMENT WITH THE NEED TO
EXPOSE OUR NAVY-MARINE CORPS TEAM TO THE BROADEST SPECTRUM OF
EXERCISE CONDITIONS AND AREAS.
2. (S) BY SEPARATE MESSAGE I AM APPRISING ADM MCCAIN OF RECENT
INDICATIONS OF RAN SUPPORT FOR AMPHIBIOUS EXERCISES IN NORTHERN
AUSTRALIA, OUR DESIRE TO CONDUCT AMPHIBIOUS EXERCISES THROUGHOUT
PACOM (SPECIFICALLY TAIWAN) AS FEASIBLE, AND REQUESTING HIS VIEWS
AND SUPPORT. I WILL KEEP YOU INFORMED OF DEVELOPMENTS.
3. (U) WARM REGARDS.
GP-4
BT
7738
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SEC RET SPECATIINe544011 PERSONAL FOR LTGEN JONES 
mOM MAJGE~ ADAMS INFO MAJGEN OWENS - DELIVER DURING WORKING 
){)URS A / 
MACS FOUR (U) ~( 
A. ADMIN III MAl' 140750Z SEP71 (sr"'~ .d.,; 
B. COMSEVENTHFLT 070823Z SEP71 ec) (PASEP)i ,;:'>-
C. NAVSEEACT JAPAN 1407122 SEP1l (C) l 
D. CG FMFPAC 160006Z SEP71 (5)" 
1. (U) DURl NG MY RECENT VISIT TO THE FIRST MAW IN CONNECTION 
WITH COMSEVENTHFLT VISIT TO IWAKUNI, I HAD A LONG DISCUSSION 
WITH B03 OWENS ON MACS-4. MY OBSERVATIONS IN THIS MESSAGE 
SJPPLEMENT T HE POSIT ION TAKEN BY REF A. 
2. (S) I AM CONCERNED AT THE VERY REAL POSSIBILITY THAT 
WE MIGHT LOSE MACS-4. SHOULD THIS OCCUR, WE HAVE FOR ALL 
mACTICAL PURPOSES, LOST OUR AIR DEFENSE CAPABILITY. THE FIRST 
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P 1803462 SEP 71 CCN: 294
RM ADMIN III MAF TOR: 18SEP71 06252
TO RUHHFMA/CG FMFPAC
INFO RUADKUA/CG FIRST MAW
BT
SECRET SPECAT//N0544011 PERSONAL FOR LIGEN JONES
FROM MAJGEN ADAMS INFO MAJGEN OWENS - DELIVER DURING WORKING
HOURS
MACS FOUR (U)
A. ADMIN III MAF 140750Z SEP71 (S)
B. COMSEVENTHFLT 070823Z SEP71 (C) (PASEP)
C. NAVSEEACT JAPAN 140712Z SEP71 (C)
D. CG FMFPAC 160006Z SEP71 (S)
1. (U) DURING MY RECENT VISIT TO THE FIRST MAW IN CONNECTION
WITH COMSEVENTHFLT VISIT TO IWAKUNI, I HAD A LONG DISCUSSION
WITH BOB OWENS ON MACS-4. MY OBSERVATIONS IN THIS MESSAGE
SUPPLEMENT THE POSITION TAKEN BY REF A.
2. (S) I AM CONCERNED AT THE VERY REAL POSSIBILITY THAT
WE MIGHT LOSE MACS-4. SHOULD THIS OCCUR, WE HAVE FOR ALL
PRACTICAL PURPOSES, LOST OUR AIR DEFENSE CAPABILITY. THE FIRST
ADMIN III MAF P 1803462 SEP 71 ACTN: S/SEC
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fl".AW F-4' S WILL NOT BE ABLE TO OPERATE AS fIGHTERS I N AN 
/l.DVANCED BASE SITUATION WITH ANY DEGREE OF EFFECTIVENESS, 
WITHOUT THE CONTROL PROVIDED BY MACS-4. HALF A~ AIR DEFENSE 
SYSTEM IS ABOUT THE SAME AS NO AIR DEFENSE SYSTEM .. OF COURSE 
THE LAAM BN, WHEN IT ARRIVES IN THE FORWARD AREA, MUST ALSO 
RELY ON INFORMATION AND CONTROL PROVIDED BY THE MACS TADC. 
L~LESS WE HAVE AN ADEQUATE AIR CONTROL SYSTEM READY TO DEPLOY, 
WE HILL IM!'r.EDIATELY BE FACED WITH POSSIBLE LOSS OF' OPCON OF' 
AT LEAST A PORTION OF OUR AIR ASSETS. THIS IS P~RTICULARLY 
FERT I NE NT I N THE 5027 Pr.'A N \~tj I CH AS YOU KNOW HAS BEEN DEBATED FOR 
roME TIME AND WAS FINALLY RESOLVED IN OUR FAVOR AT THE JCS -
LEVEL. 
3. (S) BOB MENTIONED SOME OF THE ACCOMPLISHMENTS OF MACS-4 
WHICH ARE ENUMERATED BELOW: 

A. VC-5 RELIES HEAVILY ON MACS-4 F'OR CONTROLLING MISSILE 
~OTS AND MO~ITORING DRONE OPERATIONS. IN FACT VC-5 USED 
THE MACS-4 PRESENCE AS ONE OF THE REASONS FOR VC-5 REMAINING 
IN OKI. SINCE JANUARY 1971, MACS-4 HAS CONTROLLED THREE 
~NDRED THIRTY fIVE (335) VC-5 INTERCEPTS. 

B. MACS-4 CONDUCTS LINK 4A AND LINK-II TDS OPS WITH 
~VENTHFLI UNITS TRANSITING OKINAWA WATERSe THERE HAVE 
~EN SEVENTEEN (17) EXERCISES SINCE JANUARY r WITH I~DICATIONS 
THAT SUCH OPS WILL INCREASE IN FREQUENCY. DURING THE MACS-4 
BRIEFING FOR COMSEVENTHF'LT AND HIS ACCOMPANYING STAFf MEMBERS, 
BILL MACY. WAS MOST POSITIVE IN HIS APPRAISAL OF THESE OPERATIONS. 
~ OfFERED TO ALTER SEVENTHFLT SCHEDULES, IF NECESSARY, TO 
IMPROVE fREQUENCY AND SCOPE Of THESE OPERATIONS. REF B ALSO 
LLUSTRATES ~HAT BILL HAS. BEEN PLACING EMPHASIS ON TDS OPS 
WITH MACS-4. 

C. YOUR ARE FAMILIAR WITH THE MARINE AIR CONTROLLER 
AUGMENTATION PROGRAM WITH CTF 77. MACS-4 HAS TWO CONTROLLERS 
ABOARD EITHER THE PIRAZ OR NORTHERN SAR SHIP IN YA~KEE STATION 
ON A CO~TINUING BASIS. CONTROLLERS ARE ROTATED EVERY MONTH. 
THIS PROGRA~ IS A VALUABLE ASSIST FOR TF 77 AND PROVIDES 
EXCELLENT TR AIrJI ~G FOR OUR CONTROLLERS. 51 NCE 15 MAY 1971, 
EIGHT MACS-4 CONTROLLERS HAVE PARTICIPATED IN THIS PROGRAM. 

D. SINCE 1 MARCH, MACS-4 HAS CONDUCTED TWO HUNDRED 
~VENTY ONE (271) INTERCEPTS WITH FIRST MAW AIRCRAFT IN 
ADDITION TO CONTROLLING FOURTEEN SPARROW SHOTS. BOB 
I~DICATES THAT HE WILL CONTINUE TO PLACE EMPHASIS ON THIS 
ADMIN III MAP' P 180346Z SEP 71 2-3 
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MAW F-4'S WILL NOT BE ABLE TO OPERATE AS FIGHTERS IN AN
ADVANCED BASE SITUATION WITH ANY DEGREE OF EFFECTIVENESS,
WITHOUT THE CONTROL PROVIDED BY MACS-4. HALF AN AIR DEFENSE
SYSTEM IS ABOUT THE SAME AS NO AIR DEFENSE SYSTEM. OF COURSE
THE LAAM BN, WHEN IT ARRIVES IN THE FORWARD AREA, MUST ALSO
RELY ON INFORMATION AND CONTROL PROVIDED BY THE MACS TAOC.
UNLESS WE HAVE AN ADEQUATE AIR CONTROL SYSTEM READY TO DEPLOY,
WE WILL IMMEDIATELY BE FACED WITH POSSIBLE LOSS OF OPCON OF
AT LEAST A PORTION OF OUR AIR ASSETS. THIS IS PARTICULARLY
PERTINENT IN THE 5027 PLAN WHICH AS YOU KNOW HAS BEEN DEBATED FOR
SOME TIME AND WAS FINALLY RESOLVED IN OUR FAVOR AT THE JCS
LEVEL.
3. (S) BOB MENTIONED SOME OF THE ACCOMPLISHMENTS OF MACS-4
WHICH ARE ENUMERATED BELOW:

A. VC-5 RELIES HEAVILY ON MACS-4 FOR CONTROLLING MISSILE
SHOTS AND MONITORING DRONE OPERATIONS. IN FACT VC-5 USED
THE MACS-4 PRESENCE AS ONE OF THE REASONS FOR VC-5 REMAINING
IN OKI. SINCE JANUARY 1971, MACS-4 HAS CONTROLLED THREE
HUNDRED THIRTY FIVE (335) VC-5 INTERCEPTS.

B. MACS-4 CONDUCTS LINK 4A AND LINK-11 TDS OPS WITH
SEVENIHFLT UNITS TRANSITING OKINAWA WATERS. THERE HAVE
BEEN SEVENTEEN (17) EXERCISES SINCE JANUARY, WITH INDICATIONS
THAT SUCH OPS WILL INCREASE IN FREQUENCY. DURING THE MACS-4
BRIEFING FOR COMSEVENTHFLT AND HIS ACCOMPANYING STAFF MEMBERS,
BILL MACK WAS MOST POSITIVE IN HIS APPRAISAL OF THESE OPERATIONS.
HE OFFERED TO ALTER SEVENTHFLT SCHEDULES, IF NECESSARY, TO
IMPROVE FREQUENCY AND SCOPE OF THESE OPERATIONS. REF B ALSO
ILLUSTRATES THAT BILL HAS. BEEN PLACING EMPHASIS ON TDS OPS
WITH MACS-4.

C. YOUR ARE FAMILIAR WITH THE MARINE AIR CONTROLLER
AUGMENTATION PROGRAM WITH CTF 77. MACS-4 HAS TWO CONTROLLERS
ABOARD EITHER THE PIRAZ OR NORTHERN SAR SHIP IN YANKEE STATION
ON A CONTINUING BASIS. CONTROLLERS ARE ROTATED EVERY MONTH.
THIS PROGRAM IS A VALUABLE ASSIST FOR IF 77 AND PROVIDES
EXCELLENT TRAINING FOR OUR CONTROLLERS. SINCE 15 MAY 1971,
EIGHT MACS-4 CONTROLLERS HAVE PARTICIPATED IN THIS PROGRAM.

D. SINCE I MARCH, MACS-4 HAS CONDUCTED TWO HUNDRED
SEVENTY ONE (271) INTERCEPTS WITH FIRST MAW AIRCRAFT IN
ADDITION TO CONTROLLING FOURTEEN SPARROW SHOTS. BOB
INDICATES THAT HE WILL CONTINUE TO PLACE EMPHASIS ON THIS
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AINING. ~HEN WE GET APPROVAL FOR TRAINING DEPLOYMENTS 
OF VMFA TO EITHER NAHA OR KADENA, THE EXTENT OF THIS AIR CONTROLLED 
TRAINING IN THE OKINAWA AREA WILL INCREASE= 
~. (5) B03 OWENS IS MOST ANXIOUS TO ~n\~ 4 MACS-~ TPS-22 
TO IVAKUNI IN ORDER TO PROVIDE FOR POSITIVE CONTROL OF 
~IRCR~ I'T I N THE LOCAL F'L Y I NG ARE A. THE TPS-22 I,JILL PROVIDE 
TH::: ~jUCH ~:EEDED SURVEILLANCE AFTER TiiE \-:P'G AIRCRAFT DEPART 
THE IWAKUNI AIR TRAFFIC CONTROL AREA. REF C PROVIDES PRE­
LIMINARY DATA ON THE UPS-tD AND A TPS-22 RADIATION HAZARDS 
~UDY FOR IWAKUNI. AFTER COMPLETION OF THE HERO ON SITE 
~RVEY IN EARLY OCT03ER, WE SHOULD KNOW WHAT CONSTRAINTS 
WILL HAVE TO BE OBSERVED IN UTILIZING THE TPS-22. I CO~CUR 

. WITH BOB"S DESIRE TO GET THE TPS-22 IN OPERATION AT IWAKUNI 
AND RECOMMEND SUPPORT FOR THIS EFFORT. THE DEPLOYME~T OF 
THE MACS-4 UPS 1D TO IWAKUNI HAS ALREADY BEEN OF CONSIDERABLE 
ffiLP TO FIRST MAW IN PROVIDING POSITIVE CONTROL AND HAS 
ffiOVIDED SOME I~CREASE IN AIR CONTROLLER TRAINING. IF IT 
DEVELOPS THAT THE TPS-22 CAN SE ACCOMMODATED AT IWAKUNI 
AS IT NOW APPEARS, FURTHER CONTROLLER TRAINING IMPROVEMENT 
WILL RESULT. BOB IS FULLY CONFIDENT THAT WITH OR WITHOUT 
THE TPS-22 DEPLOYMENT MACS-4 WILL BE AT C-2 TRAINING IN THE 
tEAR fUTURE. 
S. {S) I BELIEVE THAT OKINAWA IS THE BEST LOCATION FOR 
~CS-4 FOR THE IMMEDIATE FUTURE. THE FLEXI9ILITV THAT NOW 
~XISTS IN THE INCREMENTAL DEPLOY~ENT OF MACS-4 PERSONNEL AND EQUIP-
, NT TO IWAKUNI, AS REQUIREMENTS DICTATE, IS MOST BENEFICIAL AND FULFILLS 

BOB OWENS' NEEDS. IT PERMITS ROTATION OF PERSONNEL AS REQUIRED, 
ruLFILLS CONTROLLER TRAINING REQUIREMENTS AND ADDS TO BOSoS 
taIlIT Y TO MEET POS! TI VE AIR CONTROL REQUI REMENTS I N HIS 
~ECIAL USE AIR SPACE AREAS. IT ALSO PROVIDES OPTIMUM 
ruPPORT FOR SEVENTHFLT TDS OPS, VC-5 OPS AND FIRST MAW 
MISSILE SHOOTS .. 
6. (5) AS THE ACTING CG III MAF, I FEEL THAT THE PRESENCE 
OF A MACS SQUADRbN IN WESTPACIS ESSENTIAL TO THE OPERATIONAL 
READINESS OF III MAF. WE SHOULD RESIST ALL EFFORTS TO REDUCE 
~CH VITAL UNITS IN WESTPAC. I CANNOT AGREE ~ITH THE EFFICACY 
OF PLACING SUCH HEAVY RELIANCE ON DEPLOYING UNITS FROM MIDPAC 
AND EASTPAC WHEN NEEDED, ESPECIALLY AS WE SEE MORE AND MORE 
OF OUR SURFACE LIFT CAPACITY DEACTIVATED. WE MUST MAI~TAIN A 
roRWARD DEPLOYED CAPA3ILITY TO FIELD A BALANCED AIR-GROUND 
TEAtfJ 0 ~ SHORT NOT ICE. 
7. CC) 5! NCE PREPARI NG TH1 S, I HAVE RECEI VED REF' 0 1NHI eH 
EFFECTIVELY STATES THE REQUIREMENT FOR MACS-4 IN WESTPAC~ 
IDNETHELESS, I FEEL THESE OBSERVATIONS MAY BE OF SOME VALUE TO 
~U IF CMC REQUIRES FURTHER ANALYSIS OF THE MACS POSTURE IN FMFPAC. 

GP-4 
BT 

VERY RESPECTFULLY AND WITH WARM REGARDS. 
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RAINING. WHEN WE GET APPROVAL FOR TRAINING DEPLOYMENTS
OF VMFA TO EITHER NAHA OR KADENA, THE EXTENT OF THIS AIR CONTROLLED
TRAINING IN THE OKINAWA AREA WILL INCREASE.
4. (S) B03 OWENS IS MOST ANXIOUS TO MOVE A MACS-4 TPS-22
TO IWAKUNI IN ORDER TO PROVIDE FOR POSITIVE CONTROL OF
AIRCRAFT IN THE LOCAL FLYING AREA. THE IPS-22 WILL PROVIDE
THE NUCH NEEDED SURVEILLANCE AFTER THE UING AIRCRAFT DEPART
THE IWAKUNI AIR TRAFFIC CONTROL AREA. REF C PROVIDES PRE-
LIMINARY DATA ON THE UPS-1D AND A TPS-22 RADIATION HAZARDS
STUDY FOR IWAKUNI. AFTER COMPLETION OF THE HERO ON SITE
SURVEY IN EARLY OCTOBER, WE SHOULD KNOW WHAT CONSTRAINTS
WILL HAVE TO BE OBSERVED IN UTILIZING THE TPS-22. I CONCUR
WITH BOB'S DESIRE TO GET THE TPS-22 N OPERATION AT IWAKUNI
AND RECOMMEND SUPPORT FOR THIS EFFORT. THE DEPLOYMENT OF
THE MACS-4 UPS 1D TO IWAKUNI HAS ALREADY BEEN OF CONSIDERABLE
HELP TO FIRST MAW IN PROVIDING POSITIVE CONTROL AND HAS
PROVIDED SOME INCREASE IN AIR CONTROLLER TRAINING. IF IT
DEVELOPS THAT THE TPS-22 CAN BE ACCOMMODATED AT IWAKUNI
AS IT NOW APPEARS, FURTHER CONTROLLER TRAINING IMPROVEMENT
WILL RESULT. BOB IS FULLY CONFIDENT THAT WITH OR WITHOUT
THE TPS-22 DEPLOYMENT MACS-4 WILL BE AT C-2 TRAINING IN THE
NEAR FUTURE.
5. (S) I BELIEVE THAT OKINAWA IS THE BEST LOCATION FOR
MACS-4 FOR THE IMMEDIATE FUTURE. THE FLEXIBILITY THAT NOW
EXISTS IN THE INCREMENTAL DEPLOYMENT OF MACS-4 PERSONNEL AND EQUIP-
ENT TO IWAKUNI, AS REQUIREMENTS DICTATE, IS MOST BENEFICIAL AND FULFILLS

BOB OWENS' NEEDS. IT PERMITS ROTATION OF PERSONNEL AS REQUIRED,
FULFILLS CONTROLLER TRAINING REQUIREMENTS AND ADDS TO BOB'S
ABILITY TO MEET POSITIVE AIR CONTROL REQUIREMENTS IN HIS
SPECIAL USE AIR SPACE AREAS. IT ALSO PROVIDES OPTIMUM
SUPPORT FOR SEVENTHFLT TDS OPS, VC-5 OPS AND FIRST MAW
MISSILE SHOOTS.
6. (S) AS THE ACTING CG III MAF, I FEEL THAT THE PRESENCE
OF A MACS SQUADRON IN WESTPACIS ESSENTIAL TO THE OPERATIONAL
READINESS OF III MAF. WE SHOULD RESIST ALL EFFORTS TO REDUCE
SUCH VITAL UNITS IN WESTPAC. I CANNOT AGREE WITH THE EFFICACY
OF PLACING SUCH HEAVY RELIANCE ON DEPLOYING UNITS FROM MIDPAC
AND EASTPAC WHEN NEEDED, ESPECIALLY AS WE SEE MORE AND MORE
OF OUR SURFACE LIFT CAPACITY DEACTIVATED. WE MUST MAINTAIN A
FORWARD DEPLOYED CAPABILITY TO FIELD A BALANCED AIR-GROUND
TEAM ON SHORT NOTICE.
7. (C) SINCE PREPARING THIS, I HAVE RECEIVED REF D WHICH
EFFECTIVELY STATES THE REQUIREMENT FOR MACS-4 IN WESTPAC.
NONETHELESS, I FEEL THESE OBSERVATIONS MAY BE OF SOME VALUE TO
YOU IF CMC REQUIRES FURTHER ANALYSIS OF THE MACS POSTURE IN FMFPAC.

VERY RESPECTFULLY AND WITH WARM REGARDS.
GP-4
BT

ADMIN III MAF P 1803462 SEP 71 3-3
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1. (U) I APPRECIATE THE COMPLETE AND INFORMATIVE 
UPDATE DONN PROVlDED IN REF A CONCERNING THE 
fLANNING FOR THE SUBJ MABLEX. . 
2. (C) ART, AS YOU ARE AWARE, I FULLY CONCUR IN THE 
REQUIREMENT FOR MSC SHIPPING IN AMPHIBIOUS EXERCISES, 
AS STATED IN REF B. FURTHER, I CONSIDER IT ADVISABLE 
FUR US TO CONTINUE TO PRESS FOR INCLUSION Of MSC 
SHIPPI.NG IN AMPHIBIOUS EXERCISES AT THE EARLIEST 
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C. CINCPACFLT 012038Z SEP 71 (S) (PASEP)
1. (U) I APPRECIATE THE COMPLETE AND INFORMATIVE
UPDATE DONN PROVIDED IN REF A CONCERNING THE
PLANNING FOR THE SUBJ MABLEX.
2. (C) ART, AS YOU ARE AWARE, I FULLY CONCUR IN THE
REQUIREMENT FOR MSC SHIPPING IN AMPHIBICUS EXERCISES,
AS STATED IN REF B. FURTHER, I CONSIDER IT ADVISABLE
FOR US TO CONTINUE TO PRESS FOR INCLUSION OF MSC
SHIPPING IN AMPHIBIOUS EXERCISES AT THE EARLIEST
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'~fOSSIBLE TI ME. THUS, I tl1HOLEHEARTEDLY ENDORSE THE 
III MAF EFFORTS IN SURFACING THIS ISSUE EARLY IN THE 
PAGE TWO RUHHFMA1441 CON F I D.E N T I A L PERSONAL FOR. 
FLANNING FOR GOLDEN DRAGON. EVEN THOUGH THE FUNDING 
ro~STRA!NTS IMPOSED BY THE BUDGET, t'.S STATED !N REF C, 
MAY PRECLUDE OBTAINING MSC SHIPPING DURING THE 
REMAINDER OF FY-72, I BELIEVE WE SHOULD SURFACE THIS 
ISSUE AT THE 7TH FLT SKED CONF IN CONNECTION WITH THE 
alBJ EXERCISE. OUR EFFORTS SHOULD BE DIRECTED TOWARD 
I~ITIATIONCF ACTION BY 7TH FLT TO EXPLORE ALL POSSIBILITIES 
REGARDING THE AVAILABILITIY OF MSC SHIPPING FUNDS TO 
INCLUDE THE FORTHCOMING FY-72 MID-YEAR BUDGET REVIEW. 
FURTHER, WE ~UST STRESS THE IMPORTANCE OF 7TH FLT, 
mLLOW-ON ACTION TO ENSURE THAT FUNDS FOR MSC 
SHIPPING ARE INCLUDED IN FUTURE 'EXERCISE PLAN~ING. 
3. (C) DONN'S PROPOSAL THAT THE TROOPS MOVE TO THE 
EXERCISE AREA ON A TAP AND .RETURN VIA AIRLIFT IS VERY 
INTERESTING. WE ARE STUDYING ALL FACETS OF THIS 
PROPOSAL TO DETERMINE THE MOST ECONOMICAL AND FEASIBLE 
COURSE OF ACTION. MY REPS TO THE 7TH FLT £ONFERENCE 
WILL BE ABLE TO PROVIDE COMPARATIVE COSTS OF AN MSC LIFT 

BOTH WAYS 'AND A COMBiNATiON MSCLiFT/AiRLI~T FOR THIS' 
AND SUBSEGiliENT EXERCISES. ADDITIONALLY, THE FMFPAC 

I • 
\ 

PAGE THREE RUHHFMA CON F 1 DEN T I A L PERSONAL FOR 
REPS WILL BE PREPARED TO PROVIDE YOU THE INFORMATION . 
REQUESTED REGARDING 1ST ANGLICO PARTICIPATION IN THE SUBJ 
EXERCISE. ~ SEPARATE MESSAGE WILL ADDRESS ADDITIONAL 
ITEMS FOR DISCUSSION AT THE CONFERENCE. 
4. ee) IN SUMMARY, TO ACHIEVE OUR GOAL, WE MUST 
OONTINUALLY STRESS THE NEED TO EXERCISE MSC LIFT 
~PABILITY AND FOR THE ASSOCIATED FUNDING REQUIRE­
MENT. I COf~SIDER THE FLEET SCHEDULI NG CONFERENCES 
TO BE APPROPRIATE PLATFORMS FOR OBTAINING SUPPORT IN 
THIS EFFORT FROM THE NAVY' HALF OF OUR AMPHIBIOUS TEAM~ 
WARM REGARDS. '. 
GP-4 
BT CG FMFPAC R 18213Bz SEP 11 2-2 
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POSSIBLE TIME. THUS, I WHOLEHEARTEDLY ENDORSE THE
III MAF EFFORTS IN SURFACING THIS ISSUE EARLY IN THE
PAGE TWO RUHHEMA 1441 C 0 N F I D E N T I A L PERSONAL FOR .

PLANNING FOR GOLDEN DRAGON. EVEN THOUGH THE FUNDING
CONSTRAINTS IMPOSED BY THE BUDGET, AS STATED IN REF C,
MAY PRECLUDE OBTAINING MSC SHIPPING DURING THE
REMAINDER OF FY-72, I BELIEVE WE SHOULD SURFACE THIS

ISSUE AT THE 7TH FLT SKED CONF IN CONNECTION WITH THE
SUBJ EXERCISE. OUR EFFORTS SHOULD BE DIRECTED TOWARD
INITIATION OF ACTION BY 7TH FLT TO EXPLORE ALL POSSIBILITIES
REGARDING THE AVAILABILITY OF MSC SHIPPING FUNDS TO
INCLUDE THE FORTHCOMING FY-72 MID-YEAR BUDGET REVIEW.
FURTHER, WE MUST STRESS THE IMPORTANCE OF 7TH FLT
FOLLOW-ON ACTION TO ENSURE THAT FUNDS FOR MSC
SHIPPING ARE INCLUDED IN FUTURE EXERCISE PLANNING.
3. (C) DONN'S PROPOSAL THAT THE TROOPS MOVE TO THE
EXERCISE AREA ON A TAP AND RETURN VIA AIRLIFT IS VERY
INTERESTING. WE ARE STUDYING ALL FACETS OF THIS
PROPOSAL TO DETERMINE THE MOST ECONOMICAL AND FEASIBLE
COURSE OF ACTION. MY REPS TO THE 7TH FLT CONFERENCE
WILL BE ABLE TO PROVIDE COMPARATIVE COSTS OF AN MSC LIFT
BOTH WAYS AND A COMBINATION MSC LIFT/AIRLIFT FOR THIS
AND SUBSEQUENT EXERCISES. ADDITIONALLY, THE FMFPAC

PAGE THREE RUHHFMA C 0 N F I D T I A L PERSONAL FOR
REPS WILL BE PREPARED TO PROVIDE YOU THE INFORMATION
REQUESTED REGARDING 1ST ANGLICO PARTICIPATION IN THE SUBJ
EXERCISE. A SEPARATE MESSAGE WILL ADDRESS ADDITIONAL
ITEMS FOR DISCUSSION AT THE CONFERENCE.
4. (C) IN SUMMARY, TO ACHIEVE OUR GOAL, WE MUST
CONTINUALLY STRESS THE NEED TO EXERCISE MSC LIFT
CAPABILITY AND FOR THE ASSOCIATED FUNDING REQUIRE-
MENT. I CONSIDER THE FLEET SCHEDULING CONFERENCES
TO BE APPROPRIATE PLATFORMS FOR OBTAINING SUPPORT IN
THIS EFFORT FROM THE NAVY HALF OF OUR AMPHIBIOUS TEAM.
WARM REGARDS.
GP-4

2-2BT R 182138z SEP 71CG FMFPAC
1441
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SEC RET SPECAT EXCLUSIVE //NOOOOO// 
KADEiJA AB ~VAILAgILITY (U) .' 

A. C!NCPAC~F OS20~6Z MAR 71 

. 

1. (5) REF A IS YOUR RESPONSE TO AN FMFPAC REQUEST FOR PACAF SUPPORT 
OF ~ESTPAC MARINE ~IR MOVEMENT TRAINING ON OKII~A~A. WHILE ENDORSING 
JOI:·-.jT AIR ;·,OVEfVi.E~a TRAINING .I:\S MUTUALLY BEr,JEFICIAL AND HECOG~!IZII~G 
THi RE~UIREMENT 10 PROPERLY PREPARE PAKTICIPANTS FOR POsSIBLE EXECU­
TION OF CO;~TINGENCY PLANS, REF A ADVISED THAT HIGHER PRIORITY COM­
MITMENTS FOR PACAF ACFT ASSETS PRECLUDED APPROVAL FOR THE FORESEEABLE 
FUTURE AND RECOMMENDED JOII~T ACTIVITIES SUCH AS LOAD PLAN~ING AND 
LOADING/UNLOADING EX~RCISES USING STATIC AeFT AS N~AR TER~ SOLUTIONS. 
2. (5) PURSUANT TO REF A, COMSEVENTHFLT REQUESTED FIFTH AIR FORCE 
CONCURKENCE. FOR. THE CONDUCT OF THIS RECOt,1MENDED TRAIf'JING IN USAF . 
. ~CFT AT KAOEIJA AG. I:~ REPLY, FIFTH AIR FORCE DIS,o.PPROVED BASED 
ON PRESENT ANO PRO~ECTED FACIL!TY COMMITMENTS AND THE N~ED FOR 
OTHER BASES TO SHAR~ THE CONTINGE~CY SUPPORT LOAD. IN CONCLUSION, 
CINCPACFLT P 1~55Z SEP 71 ACTN: S/SEC 1-2 
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FM CINCPACFLT
TO PUHHABA/CINCPACAF
BT
SECRE T SPECAT EXCLUSIVE //N00000//
KADENA AB AVAILABILITY (U)
A. CINCPACAF 082046Z MAR 71
1. (S) REF A IS YOUR RESPONSE TO AN FMFPAC REQUEST FOR PACAF SUPPORT
OF WESTPAC MARINE AIR MOVEMENT TRAINING ON OKINAWA. WHILE ENDORSING
JOINT AIR MOVEMENT TRAINING AS MUTUALLY BENEFICIAL AND RECOGNIZING
THE REQUIREMENT TO PROPERLY PREPARE PARTICIPANTS FOR POSSIBLE EXECU-
TION OF CONTINGENCY PLANS, REF A ADVISED THAT HIGHER PRIORITY COM-
MITMENTS FOR PACAF ACFT ASSETS PRECLUDED APPROVAL FOR THE FORESEEABLE
FUTURE AND RECOMMENDED JOINT ACTIVITIES SUCH AS LOAD PLANNING AND
LOADING/UNLOADING EXERCISES USING STATIC ACFT AS NEAR TERM SOLUTIONS.
2. (S) PURSUANT TO REF A. COMSEVENTHELT REQUESTED FIFTH AIR FORCE
CONCURRENCE FOR THE CONDUCT OF THIS RECOMMENDED TRAINING IN USAF
ACFT AT KADEINA AB. IN REPLY, FIFTH AIR FORCE DISAPPROVED BASED
ON PRESENT AND PROJECTED FACILITY COMMITMENTS AND THE NEED FOR
OTHER BASES TO SHARE THE CONTINGENCY SUPPORT LOAD. IN CONCLUSION,
CINCPACFLT P 161155Z SEP 71 1-2ACTN: S/SEC
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PAGE TwO RUHHBRA7710 SEC RET SPECAT EXCLUSIVE 
F:(fTH AIR FORCE F{(;COMMENOED THE USE OF MCAS (H) FUTi="MA FOR SEVENTH 
FLEET STATIC AIR i"iOVEMENT TRAI:HNG AND RESTUDY OF M1Y CONTINGENCY 
PLAN NOT ALREADY APPROVED WHICH CONTEMPLATES UPLOAD OF KADENA 
FACILITIES FOR CO;-;iV1IHiENT TO FUTEoiViA. / . 
3. (5) THE BULK OF THE WESTPAC MARINE FORCES ARE POSITIONED ON 
OKINAWA. FOR THIS FORCE fo ~AINTAIN AN EFFECTIVE AND RESPQNSIVE 
REACTIOW POSTU~E, AIRLIFT TR~G/MOVEMENT CAPABILITY MUST BE MAIN­
TAINED. CI;lCPAC CURRENTLY 'HAS St=:VERAL CONTINGENCY PLANS IN BEING 
(FRESH MANDATE, OPLAN 5041 AND VARIOUS EVACUATION PLANS) THAT CALL 
FO~ IMMEDIATE RESPONSE BY THE FLEET MARINE FORCE TO INCLUDE AIRLIFT 
BY PACAF/MAC ASSETS. FOR THIS FORCE TO BE RESPONSIVE, DESIGNATED 
M~RINE UNITS MUST PERIODICALLY EXERCISE PORTIONS OF THOSE PLANS THAT 
CAN BE CONDUCTED AND/OR SIMULATED TO MAINTAIN THEIR AIRLIFT 
PROFICIENCY. TO 8E EFFICTIVE, THIS TRAINING SHOULD BE ACCOMPLISHED 
AT THE SAME SITE WHERE THE ACTUAL CONTINGENCY EMBARKATION WILL BE 
DONE AND StiOULU EXERCISE ALL ASP~CTS OF THE PLAN INCLUDING MOTOR 
CONVOY. ROU1ES AND STAGING/~ARSHLLING POINTS. 
4. (S) THE REVERSION OF NAHA TO CIVILIAN CONTROL AND THE RELOCATION 
OF NAHA BASSD U.S. UNITS PRECLUDE UTILIZATION OF THIS FACILITY 
FOK TR:~G o:~ COi~TldGGJCY PlM~S. 
5. (5) THE FACTORS WHICH MilITATE AGAINST USE OF MCAS (H) FUTEMA ARE: 
A. EXTENSIVE CIVILIAN ENCROACH~ENT AROUND FUTEMA DICTATES AGAINST 
JET OPERATIONS, PARTICULARLY BY LARGE, FOUR-ENGINE JETS SUCH AS THE 
C141: WE H0PE TO AVOID PRECIPITATING AN UNDESIRED POLITICAL 
REACTION BY HOLDING NOISE LEVELS DOWN AS MUCH AS POSSIBLE. 
B. FUTEMA bAS CNLY A lIMITED ALL~WEATHER CAPABILITY DUE TO CONFLICT 
WITH Nf\HA/KADEi~A AIRSPACE REQUIREMENTS. . 
C. FUTEMA MAY WELL BE CLOSED TO FIXED WING OPERATIONS FOR AN EXTEND­
ED PERI~D IN THE FUTURE. AS YOU KNOw, THE ROGNER AD HOC GROUP IS 
COiJ5IDERING A $1.3M PLAN TO UPGRADE FUTEMA'S RUN\y'AY TO PROVIDE A 
SECOi·jD AIRFIELD Uf'·JDER U.S. CONTROL AS A BACK-UP TO KADENA. 
6. ~S) KADENA AS REMAINS THE ONLY ALL-WEATHER STATION CAPABLE OF 
SUPPORTING CONTINGENCY OPERATIONS. IN ADDITION TO POSSESSING A 
MAC TERMINAL, IT IS ALSO THE PROGRAMMED HOME PORT OF A PACAF C-130 
WING. 
7. (5) CINCPACFLT SHARES FIFTH AIR FORCE CONCERN OVER THE NEED TO 
EQUlfAdLY JISTRIBUTE ThE WORKLOAD ON OKINAWA AS WE CONSOLIDATE AND 
RELOCATE OUR FORCES BUT CONSIDERS, FOR THE REASONS CITED ABOVE, THAT 
KAUENA AS SHOULD dE TASKED TO PROVIDE PACOM CONTINGENCY AIRLIFT 
SUPPORT. ACCORGINGLY, REQUEST YOUR CONCURRENCE AND ASSISTANCE IN 

PAGE FOUR RUHHDRA7710 SEC RET SPEC AT E~CLUSIVE 
OBTAINING ACCESS TO KADENA FORSEVENTHFLT STATIC AIR MOVEMENT 
TRAINING AND QUARTERLY AIR MOVEMENT EXERCISES. 
GP-3 
8T 
H7766 CINCPACFLT P 16¢l55Z SEP 71 
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PAGE Two RUHHBRA7710 SECRE T SPECAT EXCLUSIVE
FIFTH AIR FORCE RECOMMENDED THE USE OF MCAS (H) FUTEMA FOR SEVENTH
FLEET STATIC AIR MOVEMENT TRAINING AND RESTUDY OF ANY CONTINGENCY
PLAN NOT ALREADY APPROVED WHICH CONTEMPLATES UPLOAD OF KADENA
FACILITIES FOR COMMITMENT TO FUTEMA.
3. (S) THE BULK OF THE WESTPAC MARINE FORCES ARE POSITIONED ON
OKINAWA. FOR THIS FORCE To MAINTAIN AN EFFECTIVE AND RESPONSIVE
REACTION POSTURE, AIRLIFT TRNG/MOVEMENT CAPABILITY MUST BE MAIN-
TAINED. CINCPAC CURRENTLY HAS SEVERAL CONTINGENCY PLANS IN BEING
(FRESH MANDATE, OPLAN 5041 AND VARIOUS EVACUATION PLANS) THAT CALL
FOR IMMEDIATE RESPONSE BY THE FLEET MARINE FORCE TO INCLUDE AIRLIFT
BY PACAF/MAC ASSETS. FOR THIS FORCE TO BE RESPONSIVE, DESIGNATED
MARINE UNITS MUST PERIODICALLY EXERCISE PORTIONS OF THOSE PLANS THAT
CAN BE CONDUCTED AND/OR SIMULATED TO MAINTAIN THEIR AIRLIFT
PROFICIENCY. TO BE EFFICTIVE, THIS TRAINING SHOULD BE ACCOMPLISHED
AT THE SAME SITE WHERE THE ACTUAL CONTINGENCY EMBARKATION WILL BE
DONE AND SHOULD EXERCISE ALL ASPECTS OF THE PLAN INCLUDING MOTOR
CONVOY ROUTES AND STAGING/MARSHLLING POINTS.
4. (S) THE REVERSION OF NAHA TO CIVILIAN CONTROL AND THE RELOCATION
OF NAHA BASED U.S. UNITS PRECLUDE UTILIZATION OF THIS FACILITY
FOR TRNG OR CONTINGENCY PLANS.
5. (S) THE FACTORS WHICH MILITATE AGAINST USE OF MCAS (H) FUTEMA ARE:
A. EXTENSIVE CIVILIAN ENCROACHMENT AROUND FUTEMA DICTATES AGAINST
JET OPERATIONS, PARTICULARLY BY LARGE, FOUR-ENGINE JETS SUCH AS THE
C141: WE HOPE TO AVOID PRECIPITATING AN UNDESIRED POLITICAL
REACTION BY HOLDING NOISE LEVELS DOWN AS MUCH AS POSSIBLE.
B. FUTEMA HAS ONLY A LIMITED ALL-WEATHER CAPABILITY DUE TO CONFLICT
WITH NAHA/KADENA AIRSPACE REQUIREMENTS.
C. FUTEMA MAY WELL BE CLOSED TO FIXED WING OPERATIONS FOR AN EXTEND-
ED PERIOD IN THE FUTURE. AS YOU KNOW. THE ROGNER AD HOC GROUP IS
CONSIDERING A $1. PLAN TO UPGRADE FUTEMA'S RUNWAY TO PROVIDE A
SECOND AIRFIELD UNDER U.S. CONTROL AS A BACK-UP TO KADENA.
6. (S) KADENA AB REMAINS THE ONLY ALL-WEATHER STATION CAPABLE OF
SUPPORTING CONTINGENCY OPERATIONS. IN ADDITION TO POSSESSING A
MAC TERMINAL, IT IS ALSO THE PROGRAMMED HOME PORT OF A PACAF C-130
WING.
7. (S) CINCPACFLT SHARES FIFTH AIR FORCE CONCERN OVER THE NEED TO
EQUITABLY DISTRIBUTE THE WORKLOAD ON OKINAWA AS WE CONSOLIDATE AND
RELOCATE OUR FORCES BUT CONSIDERS, FOR THE REASONS CITED ABOVE, THAT
KADENA AB SHOULD BE TASKED TO PROVIDE PACOM CONTINGENCY AIRLIFT
SUPPORT. ACCORDINGLY, REQUEST YOUR CONCURRENCE AND ASSISTANCE IN

PAGE FOUR RUHHBRA7710 S C R T SPECAT EXCLUSIVE
OBTAINING ACCESS TO KADENA FOR SEVENTHFLT STATIC AIR MOVEMENT
TRAINING AND QUARTERLY AIR MOVEMENT EXERCISES.
GP-3
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F~ CG TH!RG MARDI V - . 
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ZEN/CG MARC ORB CA~P aUTLER 
RUhHFMAlCG HiFPAC. 
AT 
SEC RET I/NODOOO// 

CCN: ~G9 
TOR: 2~~6D4Z SEP 71 

CG 
Dep C/G 
CIS 
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SIS -

PERSOtJr'\L FOR RACH BURKE iNFO LTGEN JONES l'IGEN AQA"'IS A\;D BGEN' BAARO\"'---" 
FRa·', l'-';CEN /·\ET.ZGER 

. CELIVE:-{ [lUi.HJG \WRU!% HOURS­
C~MP FUJI TR~I~IN~ (U) 
A. C0~:iJS J,'?JlN 1-'J320Z S!::P,7l(S) 

-/'J H 
~ 

1. (SJ I H"O THE .)rJPoRTurn1Y TO SrGHT THE MESSAGE C(lNCERr·J!NG 
. COIWERS/IlIGj·JS BETi'JEel JSO MJO 'CO'-'!US JAP/~rj RELf,TIVE TO THE NIXON 

'DOUaLl:: SHvCK.. I CO:JCUR 1'1 ITH THE CO~J;r:;ErHS MADE ABOUT i WRTH FUJI 
AND (-It-'. PREPARED TV (\DJUST OUP. PLAI:S rICCORDlf.iGL'( FOR THE l'lEXT TWO 
MONTHS. . 
2. (5) I ~ilLL HAVe;: A fJLT IN. TRAINWC: AT FUJI DURING THE OCT-tlOV 
PERIOD. I liHEND TO St:·.[)· A SA TTERY OF 1551",:,' HmnTZERS v;ITH 

.. 

THE;·: II. AudTIGrJ TO THE 10SW·l ~j::.TTEHY jlOF-t·1,\LLY ACCO'/:PM-iytt'JG THE 
BLT TG JAPi\j.j. THIS S!~COi'lD ARTIlLE:H BATTERY 1'lOUlD IIKi~E."S( THE 
USAGE OF NF;·1A IN ocT-rwv AriD I '1,1 ~iILLlilG TO DELETE THEt,1 FROM THE' 
TASK Or<GAlHlATIO!J OF THE DEPLOYlliG BATTALION IF IT WILL HELP 
MATTER".>. 01" COURS,::, "iE DO:PT'HAVE TO USE rJF'!'h FOR THE lS5M~" 
HO~ITZER BATTE~Y A~J IF THERE ARE SUFF1CIENT RANGES AVAILABLE IN 
EAST FUJI r ~;OULl; LIKE TO ~END TH!S 'EX TfU, A!tTY UNIT. I':E DO NEED 
THE TRAWli;G. ALTHOUGH J50 SFECIFICil.LU ~'E:HIOfJEO tWi<-:A r \~ONOER 
IF THE ~·iERE PRlSE;;C[ OF THIS AJJITIG~JAL ARTILLeRY U~IT AT FUJI 
WOULD CO~5TITUTE ESCALATION? I'LL DEFER TO YOUR JUDG~ENT IN THIS 
MATTER AND AGAI.-·J, I IdLL KEEP THE~,'; HER::" AT OKWA',;A IF YOU THINK 
lH~IR PRES~NCE IN JAPAN WILL CO~PLIcnTE THE SITUATION. YOU 
UNDERSTAND THAT ~E STILL CONSIDER ~FMA vITAL TO OUR TRAINING AND 
HOPE TIIAT {,FTEH TrllS ,ct)i~I(Eln C;11515 IS OVER ~:E eM! RE5UHE USING 
NO,HH FUJI \',ITtiQIJT [(cSTRICTIOi~. YOU,~ Ju[',GE'I,Et-H ON )'HIS 
:·iATTEf< IS I,E.(~UIR[L) EAHLIEST IF ~;E ARE TO PRECLUDE 
UN[CESSARY PRE~MBARKATLONOPERATIONS 
£3E.::; T RCGARuS. 
GP-4 
ST 
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NHDELIVER DURING WORKING HOURS
CAMP FUJI TRAINING (U)
A. COMUS J.P.NAP 1303202 SEP. 71(S)
1. (5) I HAD THE OPPORTUNITY TO SIGHT THE MESSAGE CONCERNING
CONVERSATIONS BETWEEN JSO AND COMUS JAPAN RELATIVE TO THE NIXON
'DOUBLE SHUCK. I CONCUR WITH THE COMMENTS MADE ABOUT NORTH FUJI
AND AM PREPARED To ADJUST OUR PLANS ACCORDINGLY FOR THE NEXT TWO
MONTHS.
2. (5) I WILL HAVE A BLT IN TRAINING AT FUJI DURING THE OCT-NOV
PERIOD. I INTEND TO SEND A BATTERY OF 155MM HOWITZERS WITH
THEM IN ADDITION TO THE 105MM BATTERY NORMALLY ACCOMPANYING THE
BLT TO JAPAN. THIS SECOND ARTILLERY BATTERY WOULD INCREASE THE
USAGE OF NFMA IN OCT-NOV AND I'M WILLING TO DELETE THEM FROM THE
TASK ORGANIZATION OF THE DEPLOYING BATTALION IF IT WILL HELP
MATTERS. OF COURSE WE DON'T HAVE TO USE NFMA FOR THE 155MM
HOWITZER BATTERY AND IF THERE ARE SUFFICIENT RANGES AVAILABLE IN
EAST FUJI I WOULD LIKE TO SEND THIS EXTRA ARTY UNIT. WE DO NEED
THE TRAINING. ALTHOUGH JSO SPECIFICALLY MENTIONED NFMA I WONDER
IF THE MERE PRESENCE OF THIS ADDITIONAL ARTILLORY UNIT AT FUJI
WOULD CONSTITUTE ESCALATION? I'LL DEFER TO YOUR JUDGMENT IN THIS
MATTER AND AGAIN, I WILL KEEP THEM HERE AT OKINAWA IF YOU THINK
THEIR PRESENCE IN JAPAN WILL COMPLICATE THE SITUATION. YOU
UNDERSTAND THAT WE STILL CONSIDER NFMA VITAL TO OUR TRAINING AND
HOPE THAT AFTER THIS CURRENT CRISIS IS OVER WE CAN RESUME USING
NORTH FUJI WITHOUT RESTRICTION. YOUR JUDGEMENT ON THIS
MATTER IS REQUIRED EARLIEST IF WE ARE TO PRECLUDE
UNECESSARY PREEMBARKATION OPERATIONS
BEST REGARUS.
GP-4
BT

COG: S/SECP 200130Z SEP 71#2221 CG THIRD MARDIV
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P 21075SZ SEP 71 
F:'1 COI'PJAVrORJAPA N 

CCN: 385 

. CG HAS SEEN 
-----I CQ?Y TQ: 
1_. ____ -, _~_ 

G-l I 

G-2 '1'­
-G-3-~'=~ 

,0-4 I 

Campi l~-·-l 
CK'-j-t----

1<-13 ~-~- -
Cmd Ct. . 

CG 
Dep C/G 
CIS 
OepC/ 
SIS 

TO RUAO~JA/CG THIRD MAROIV 
-HirG RUAOA.JA/CG II 1 MAr 
RUHHFMA/CG FMFPAC TOR: 21¢85~Z SEP 71 
RUAO~JA/CG MCB CP BUTLER OKINAWA 
QT 
'J' 
SEC R E TXNOFORNIIN00000// 
~RSONAL FOR MGEN METZGER INFO LTGEN JONES, MGEN ADAMS AND 
SS Ei~ 3 ('IRRO',\l FROM BURKE DELIVER DUR I NG WOR!<I NG HOURS 
Ci\MP FU.JI TfiAINING (1.1) 
A.-ca fH.i~m MARDIV 2001-30Z SEP 71 
3 G CG:~IJSJ/\PMI 130320Z SEP 71 (NOTAL) 
C. COMNAV.F'ORJAPAN 2008.30Z SEP 71 
I. (U) INfORMATION AND CO~ME~TS CONTAINED REF A MOST APPRECIATED. 
2. (SNF) IN SPITE: OF' PICTUR6: DESCflIBE.'!) U; REF' 8 DO ~!OT r~ONSIDER 
ARRIVAL OF 155MM BATTERY IN ADDITION TO 105MM BAlTERY TO BE 
~ PEClVOC!ITIVE ESCALATION. 
3. (S NF) AS \llITNESSED BY PAST RECORD, THERE I S NO GUARA NTEE 
THAT fIRING DATES RECOMMENDED REF C WILL BE REALIZED, BUT 
THINK W[ SHOOLD KEEP THE PRESSURE ON FOR THE TIME BEING. 
UNDERSTAND TH~r EAST FUJI ~OULD BE AVAIL FOR SO~E FIRING 
SUBJECT TO COORDINATIO~ WITH GSDF BUT WITH THE LIMITATION 
OF PRACTICALLY DIRECT FIRE FOR 155MM. 
4. (SNF) THE~E IS NO QUESTION AS TO THE IMPORTANCE OF NFMA 
TO MARINE CO~PS TRAINING. YOU MAY BE A8SURED THAT WE WILL 
A~ESS ON WITH EFFbRTS TO NORMALIZE NFMA AS QUICKLY AS THE 
roLIIICAL SItUATION PERMITS. 
5. (U) \lll\RM EEGARDS. 
GP-4 
8T 

7758 COMNAVFORJAPAN P .2107S6Z SEP 71 ACTN: S/SEC 
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G-2 C/S

Dep C/S2G-3
S/SG-4

RGWCompt
CEO

Mgt

STAFF SECTIONS NOT Insp

AUTHORIZED TO MAKE COMES Cmd Ct

1 2
P 210753Z SEP 71

COPIESOFCOPYFM COMNAVFORJAPAN
TO RUAGAJA/CG THIRD MARDIV

CCN: 385INFO RUADAJA/CG III MAF
TOR: 210850Z SEP 71RUHHEMA/CG FMFPAC

RUAOAJA/CG MCB CP BUTLER OKINAWA
BT
SECRE TXNOFORN//N00000/1
PERSONAL FOR MGEN MEIZGER INFO LIGEN JONES, MGEN ADAMS AND
BGEN BARROW FROM BURKE DELIVER DURING WORKING HOURS
CAMP FUJI TRAINING (11)

A. CG THIRD MARDIV 200130Z SEP 71
3. COMUSJAPAN 130320Z SEP 71 (NOTAL)
C. COMNAVFORJAPAN 2008307 SEP 71
1. (U) INFORMATION AND COMMENTS CONTAINED REF A MOST APPRECIATED
2. (SNF) IN SPITE OF PICTURE DESCRIBED IN REF B DO NOT CONSIDER
ARRIVAL OF 155MM BATTERY IN ADDITION TO 105MM BATTERY TO BE
A PROVOCATIVE ESCALATION.
3. (SNF) AS WITNESSED BY PAST RECORD, THERE IS NO GUARANTEE
THAT FIRING DATES RECOMMENDED REF C WILL BE REALIZED, BUT
THINK WE SHOULD KEEP THE PRESSURE ON FOR THE TIME BEING,
UNDERSTAND THAT EAST FUJI WOULD BE AVAIL FOR SOME FIRING
SUBJECT TO COORDINATION WITH GSDF BUT WITH THE LIMITATION
OF PRACTICALLY DIRECT FIRE FOR 155MM.
4. (SNF) THERE IS NO QUESTION AS TO THE IMPORTANCE OF NFMA
TO MARINE CORPS TRAINING. YOU MAY BE ASSURED THAT WE WILL
PRESS ON WITH EFFORTS TO NORMALIZE NFMA AS QUICKLY AS THE
POLITICAL SITUATION PERMITS.
5. (U) WARM REGARDS.
GP-4
BT
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AUTHORIZED TO MAKE COPIES 
Compt . 

CEO 
P230bL)"6Z-~EP71 -' --

. Fr'~ C n~CPf,CI;:EP HY 
---.------- -·--1---- -'n-' .. --

COpy . OF ~COPIES 
Mgt 

N
..... TO RUH:idQA/CI;·~CPj\.C 

INFO kJHHR3A/C :Lr~CUS,1.RPAC 
. nvrlHt~R.L\.ICli,CPACFL T 
RUHH/~8 ;:\lC I hCP ~CAF 

ceN: 385 
TOR:23~9a2ZSEP71 

Insp 

Cmd Ct 

ORD 

DJ\ " ., . 

ft;: i , 'i 

F..UHhFiv, .. ·JCG H1F PAC 
RUA8KE~/313TH AD 
RUhOAJA/CG MARCOR~ CP EUTLER RYIS 
. lIYRSA,'-\/CO."iFLEACT5 RY 
8T . 
5 E eRE 1 N G FOR N SPECAT EXCLUSIVE FOR ADM MCCAIN. GEN 
RO~SO~, ADr~ CLAREY, GEN CL~Y, LTG JC~ES, ~G TANGERG, 86 BARROW, 
CAPT B~OWN, FRO~ L1G LAMPERT. DELIVER DURI~G DUTY HOURS. 
RIO-PO ~ 
SUbJECT: IrJEAPOUS LilSI:JERSAL (U) ~",~. 
A~ CHICPJ\Ci<.EP kY 230530Z SEP 71', SUBJ AS ABOVE 
1. (SNF) BY REFERENCE A I tiAVE ASKED THAT URGENT CONSIDERATION 
BE GIVEN TO AUTHO~IZE ALL SERVICES TO BEGIN REMOVAL OF NUCLEAR 
~i·Ej.\PO~S FR0;Ji OKrr,j';lif~ AS SOOi'J AS POSSIBLE_ 

. 

~,I PA~E 2 RUAOADA2179 SEC RET N 0 FOR t-l SPECAT i12. (Sf'JF) I CONSIDER THIS To BE OF Tt-lE Un-JlOST URGENCY IN VIE~I OF 
THE TASK AHEAD OF US AND THE NEED To PLAN FOR CONTINGENCY OF 1 APR 
72 [{EVERSION. 
3. (U) WITH RESPEcT AND BEST WISHES. 
GP-l 
BT 
#2179 

CINCPACREP RY P 23~8¢¢ZSEP71 COG:S/SEC 
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S/S

$ COPY TO:

G-1

STAFF SECTIONS NOT G-2
OLUNURO NOT

2G-3

AUTHORIZED TO MAKE COPIES AG-4

Compt

CEO

2
P 230800Z SEP 71 Mgt

OF COPIESCOPYFM CINCPACREP RY
InspCCN: 385TO RUHHHQA/CINCPAC

TOR: 230902ZSEP71INFO RUHHRGA/CINCUSARPAC Cmd Ct.
RUHHBRA/CICPACFLT

ORDRUHHABA/CIICPACAF
RUNHFMA/CG FMF PAC
RUADKEA/313TH AD
RUAOAJA/CG MARCORS CP BUTLER RYIS
RUYRSAA/COMFLEACTS RY
BT
SECRETN 0 R N SPECAT EXCLUSIVE FOR ADM MCCAIN, GEN
ROSSON, ADM CLAREY, GEN CLAY, LTG JONES, MG TANBERG, BG BARROW,
CAPT BROWN, FROM LTG LAMPERT. DELIVER DURING DUTY HOURS.

ATT
RID-PO

0

SUBJECT: WEAPONS DISPERSAL (U)
A. CINCPACREP KY 230530Z SEP 71, SUBJ AS ABOVE
1. (SNF) BY REFERENCE A I HAVE ASKED THAT URGENT CONSIDERATION
BE GIVEN TO AUTHORIZE ALL SERVICES TO BEGIN REMOVAL OF NUCLEAR
WEAPONS FROM OKINAWA AS SOON AS POSSIBLE.

I
PAGE 2 RUAOADA2179 DSECRETNOFORNSPECAT
2. (SNF) I CONSIDER THIS TO BE OF THE UTMOST URGENCY IN VIEW OF
THE TASK AHEAD OF US AND THE NEED TO PLAN FOR CONTINGENCY OF 1 APR
72 REVERSION.
3. (U) WITH RESPECT AND BEST WISHES.
GP-1
BT
#2179

P 230800ZSEP71 COG:S/SECCINCPACREP RY
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P 271822Z S[P 71 
copv_l __ oF 2 COPIES 

Hi CG FIRST MARDIV 
TO CG FMFPAC 
BT 

TOR:28~949ZSEP71 

C 0 tv F IDE N T I A L MARD IS 
ffiRSONAL FOR LIGEN JONES FROM MGEN DWYER. 
DELIVER DURI~G DUTY HOURS. 
ROPEVAL 3-71/MABLEX 1-71 
A. CG SEVENTH MAB 212349Z SEP 71. 

(""'\ 
CG '- ~ 
Oep C/O I 
CIS ~n 
Dep CIS .ll. 

SIS Y 

, -

1. REF A IS PAUL GRAHAM'S QUICK REP ~"HICH GIVES A GOOD RUN I)OWN O!-J 
THE EXERCISE. . 
2. I WOULD LIKE TO PRESENT IN THE FOLLO~_JING PARAGRAPHS SOiY,E THOUG!-ITS 
ON THE EXERCISE AS VIEWED FROM MY P~RSPECTIVE, BASCD UPON PERSONAL 
03SERVATION, CONVERSATIONS WITH VARIOUS COMMANCERS/UMPIRES, OBSERVER 
REPORTS, FIRST FLEET CRITIQUE NOTES AND A REVIEW OF OTHER QUICX 
HEPS. 
3. PLANNING 
A. PLANNI~G PROGRESSED lAW :STABLISHEV DOCTRINE AND NO ~AJOR DIFFICULTY 
WAS ENCOUNTERED. HOWEVER, THE FORMATIO~ OF THE ~~B/TEC STAFfS AT A TIME 
WHEN ALL CONTRIBUTIN~ COMMANDS.WERE SUFFERING FROM SEVERE PE~SONNEL 
SHORTAGES DUE TO SUMMER TRANS?ERS WAS A PROBLE~ FOR ALL. WHILE WE 
SHOULD- AL\:,'AYS JUf-1P AT A~ OPPORTUnTY TO PARTICIPATE Ii-) AM Ar>':PHlf?IOUS 
EXERCISE, BELIEVE EXERCISES OF' THIS SCALE SHOULl:' BE HELD NO LATER TH.4~1 

EARLY JUNE OR EARLIER THA~ ~~f OCTOBER (ASSUMING COrnl"ltJED PERSO~:~JEL 
~USTERllr I~ IAE SOMMER MON H ). 

CG FIRST MARDIV P 271822ZSEP71 ACTN:S/SEC 1-5 
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1 2 COPIESOFCOPYP 271822Z SEP 71
FM CG FIRST MARDIV TOR : 280949ZSEP71
TO CG FMFPAC
BT
C 0 N F I D E N T I A L MARDIS
PERSONAL FOR LIGEN JONES FROM MGEN DWYER.
DELIVER DURI NG DUTY HOURS.
ROPEVAL 3-71/MABLEX 1-71
A. CG SEVENTH MAB 212349Z SEP 71.
1. REF A IS PAUL GRAHAM'S QUICK REP WHICH GIVES A GOOD RUN DOWN ON
THE EXERCISE.
2. I WOULD LIKE TO PRESENT IN THE FOLLOWING PARAGRAPHS SOME THOUGHTS
ON THE EXERCISE AS VIEWED FROM MY PERSPECTIVE, BASED UPON PERSONAL
OBSERVATION, CONVERSATIONS WITH VARIOUS COMMANDERS/UMPIRES, OBSERVER
REPORTS, FIRST FLEET CRITIQUE NOTES AND A REVIEW OF OTHER QUICK
REPS.
3. PLANNING
A. PLANNING PROGRESSED IAW ESTABLISHED DOCTRINE AND NO MAJOR DIFFICULTY
WAS ENCOUNTERED. HOWEVER, THE FORMATION OF THE MAB/TEC STAFFS AT A TIME
WHEN ALL CONTRIBUTING COMMANDS WERE SUFFERING FROM SEVERE PERSONNEL
SHORTAGES DUE TO SUMMER TRANSFERS WAS A PROBLEM FOR ALL. WHILE WE
SHOULD ALWAYS JUMP AT AN OPPORTUNITY TO PARTICIPATE IN AN AMPHIRIOUS
EXERCISE, BELIEVE EXERCISES OF THIS SCALE SHOULD BE HELD NO LATER THA"
EARLY JUNE OR EARLIER THAN LATE OCTOBER (ASSUMING CONTINUED PERSONNEL
AUSTERITY IN THE SUMMER MONTHS).
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:?-. THe LA"J:Jlr~~ F~,;C::: PL{,~" PROP~::L': P?8 1:E'[I' FOR (\ ·T·',....,~:" c::- ~,L;EP.P'~T::: 

~MJD I r~G PL ~ ~!S • CORRECTLY THEY !-"LL ',iER[ GEARED TO EXERCl Sf S"1LS. 
LIlITH THE JA!) "'!EAT~ER A VARIATIOr.)·';)f',S EX;::C:':TL:.;-;, :-:tGHLICHTH1G THE 
FLEXI:=2ILITY OF THE [':AVY/,,!l,;::;I"~ STt.?FS P.IV:::LV::::J. I~: It!I;: C~.~E, t. 
SPECIFIC FOUL WEATHER PLAN l,lA'2 t10T DEV~LOPED ::ECAU~E OF THE DESIRE TO 
TtST S~LS. IN AN ACTUAL CONTINGE~CY SITUATIO~, HOWEVER, RECOGNIZE 
FOUL \IJEATHER PLANS ARE A ~1UST IN THE EVE:'! ~APID .. i:":NTRY OF LANDPlG 
rnRCE ELEMENTS IS DICTATED. LANDI~G OF TROOP UNITS BY WATERBORNE MEANS 
i=T(O;'~ AN LPH IS NOT EASY. HJ A CRITICAL SITUATION II ("lIGHT BE 
NECESSARY. AN OLD LESSON. 
C. OVER THE YEARS WE HAVE BECOME ACCUSTOMED TO A 9~ ~~y PLA~NI~G 
CYCLe. I:; ~'1OST C;:~ISIS SITiPTIOi:2 vJE SELDO~ HAVE THAT LUXURY. 
~LIEVE IT BEHOOVES US ALL Te UPGRADE OUR MOU~T OUT AND E~BARKATION 

\ 
READINESS SO THAT I~E CA~' EMBARK A ~~~8 vnTHIN 72 P.OURS PREPARED TO 

~ 
CClrJDUCT M~ ~'~PH ASLT r.HTHIN TH~E NEC!!:SSARY TO TRArJSIT TO TH::: ~5JECTIVE 

'AREA. TO THIS E~D RECO~MEND CONSIDERATION OF MINIMUM NOTICE EXERCISE. 
WE"D LIKE TO TRY IT HERE IN THE SPRING OF 72 (IF WE CAN OBTAIN 
SHIPPI NG). 
4. EI12ARKAT ION 
• OPERATIONS PROGRESSED S~OOTHLY DURING ACTUAL EMBARKATION. PLAN~ING 

03LEMS YE~E OCCASIONED BY THE INITIAL U~CERTA!MTY Of AVAIL-
ILITY OF ONE LPH AND THE LOSS OF ONE SHIP AFTER LOAr PLANS WERE 

ro~PLETED. SOME SHIPS CP.ARACTERISTICS WEqE OUT OF DATE. THE USE 
OF ONE SHIP IN THE DH ROLE FURTHER REDUCED SHIPPING AVAILABILITY. 
SO:vlE OF OUR OW'J LOAD PLANS COULD HAVE BEE N MORE T I"'IEL Y A ND ACCURATE, 
REFLECTING THE NEED FOj={ CONTINUED EMPHASIS ON EMBARKATIOf'l PLANNING. 
3. ONLY ABOUT 60 PERCENT OF THE MAS ~AS E~BARKED, HIGHLIGHTING ONCE 
AGAIN THE ~EED FOR MAXIMUM AVAILA3ILITY OF AMPH SHIPS IN THEIR PRIMARY 
ROLE AND FOR PARTICIPATION OF MSC SHIPPING IN THESE EXERCISES ,AS 
A MATTER OF ROUTINE. . 
C. TOO OFTEN EXERCISES ARE DRIVEN BY HARD AVAILABILITY PERIODS, 
DEPLOYME~T SKEDS AND NOT BY OUR RQMTS. WHILE RECOGNIZING NAVY RQMTS ~ 
OCLIEVE WE SHOULD KEEP PRESSURE ON FOR MAXIMUM NAVY AMPH SHIPPING r 
AVAILABILITY. AS A CASE IN POI~T UNDERSTAND NO LPHS WILL BY AVAILJ • 
ABVAILABLE FOR THE FEB/MAR 72 EXERCISE. 
5. ASSAULT OPNS 
A. IN GENERAL, THE \lJATEP.BORNE ASSAULT WAS CONDUCTED \lJITHOUT SIGNIF­
ICANT PROBLEMS. INITIAL WAVES TOUCHED DOWN FOUR MINUTES LATE. 
rnRMATION·OF THE LVI WAVES WAS DELAYED DUE TO ONE LVT HANGING 
UP FOR A,BOUr 90 SECONDS H~ THE COURSE OF THE HIGH SPEED LAUNCH. 
B. WE USED THE HIGH SPEED LAUNCH FOR TRAINING •. HOWEVER, BELIEVE 
CG FIRST MARDIV P 271~22ZSEP71 2-5 

.. 
" 
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3. THE LANDING FORCE PLAN PROPERLY PROVIDED FOR A ALTERNATE
LANDING PLANS. CORRECTLY THEY ALL WERE GEARED TC EXERCISE SMLS.
WITH THE 3AD WEATHER A VARIATION WAS EXECUTED, HIGHLIGHTING THE
FLEXIBILITY OF THE NAVY/MARI'E STAFFS INVOLVED. IN THIS CASE, A
SPECIFIC FOUL WEATHER PLAN WAS NOT DEVELOPED BECAUSE OF THE DESIRE TO
TEST SMLS. IN AN ACTUAL CONTINGENCY SITUATION, HOWEVER, RECOGNIZE
FOUL WEATHER PLANS ARE A MUST IN THE EVEN RAPID ENTRY OF LANDING
FORCE ELEMENTS IS DICIATED. LANDING OF TROOP UNITS BY WATERBORNE MEANS
FROM AN LPH IS NOT EASY. IN A CRITICAL SITUATION IT MIGHT BE
NECESSARY. AN OLD LESSON.

OVER THE YEARS WE HAVE BECOME ACCUSTOMED TC A 9. DAY PLANNINGC.
CYCLE. IN MOST CRISIS SITUATIONS WE SELDOM HAVE THAT LUXURY.
BELIEVE IT BEHOOVES US ALL TO UPGRADE OUR MOUNT OUT AND EMBARKATION
READINESS SO THAT WE CAN EMBARK A MAB WITHIN 72 HOURS PREPARED TO
CONDUCT AN AMPH ASLT WITHIN TIME NECESSARY TO TRANSIT TO THE OBJECTIVE
AREA. TO THIS END RECOMMEND CONSIDERATION OF MINIMUM NOTICE EXERCISE.
WE'D LIKE TO TRY II HERE IN THE SPRING OF 72 (IF WE CAN OBTAIN
SHIPPING).
4. EMBARKATION
A. OPERATIONS PROGRESSED SMOOTHLY DURING ACTUAL EMBARKATION. PLANNING
ROBLEMS WERE OCCASIONED BY THE INITIAL UNCERTAINTY OF AVAIL-
ABILITY OF ONE LPH AND THE LOSS OF ONE SHIP AFTER LOAD PLANS WERE
COMPLETED. SOME SHIPS CHARACTERISTICS WERE OUT OF DATE. THE USE
OF ONE SHIP IN THE DH ROLE FURTHER REDUCED SHIPPING AVAILABILITY.
SOME OF OUR OWN LOAD PLANS COULD HAVE BEEN MORE TIMELY AND ACCURATE,
REFLECTING THE NEED FOR CONTINUED EMPHASIS ON EMBARKATION PLANNING.
3. ONLY ABOUT 60 PERCENT OF THE MAB WAS EMBARKED, HIGHLIGHTING ONCE
AGAIN THE NEED FOR MAXIMUM AVAILABILITY OF AMPH SHIPS IN THEIR PRIMARY
ROLE AND FOR PARTICIPATION OF MSC SHIPPING IN THESE EXERCISES AS
A MATTER OF ROUTINE.
C. TOO OFTEN EXERCISES ARE DRIVEN BY HARD AVAILABILITY PERIODS,
DEPLOYMENT SKEDS AND NOT BY OUR RQMTS. WHILE RECOGNIZING NAVY RQMIS

?
BELIEVE WE SHOULD KEEP PRESSURE ON FOR MAXIMUM NAVY AMPH SHIPPING
AVAILABILITY. AS A CASE IN POINT UNDERSTAND NO LPHS WILL BY AVAIL -
ABVAILABLE FOR THE FEB/MAR 72 EXERCISE.
5. ASSAULT OPNS
A. IN GENERAL, THE WATERBORNE ASSAULT WAS CONDUCTED WITHOUT SIGNIF-
ICANT PROBLEMS. INITIAL WAVES TOUCHED DOWN FOUR MINUTES LATE.
FORMATION OF THE LVT WAVES WAS DELAYED DUE TO ONE LVT HANGING
UP FOR ABOUT 90 SECONDS IN THE COURSE OF THE HIGH SPEED LAUNCH.
B. WE USED THE HIGH SPEED LAUNCH FOR TRAINING. HOWEVER, BELIEVE

2-5P 271822ZSEP71CG FIRST MARDIV
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\~ SHOULS t~OT NECESSARILY USE THIS TECH1JIQUE AS A MATTER OF i\Ot.:TINE. 
RATHE~ IT SHOULD BE EMPLOYED WHE~ TACTICAL SURPRISE IS DESIRED. 
I~ SO~E SITUATIONS IT ~ILL BE JUST AS EFFICIENT-AND SAFER-TO LAU~CH 
rno~ SHIPS LYING TO OR AT A~CHOR. I'M EEF~RRING TO SITUATIONS WHEN 
OTHER BOATI NG MUST BE LAUNCHED \lJILL PRIO~ TO H-HOUR. 
C. AGGRESSORS HAD CONSTRUCTED A RATHER FORMIDA3LE ANTI-VEHICLE BARRIER 
AT THE BEACH LINE. THIS WAS PE~ETRATED AND BEACH 'CONGESTION CLEARED 
I~ LESS THAN AN HOUR AFTER LA~OING. LANDI~G FORCE HAD PLA~NED FOR THE 
m~TINGENCY AND SUFFICIENT DOZE~S ~~RE READILY AVAILABLE TO CUT 
ROUTES OF PROGRESS. OTHER THAN THE INITIAL CONGESTION OF LVTS 
II ~AS WELL HANDLED. 
D. THE HELO LANDING ON D PLUS ONE DURING A WEATHER BREAK ~ANDED 
roTH Bi'lS IN ABOUT SEVEN HOURS. IN THE MAIN THE OpillS WENT WELL. 
}-(l'I.rEVER, HDC OPERATIONS WERE LESS THAN EFFICIE~T. THERE IS A 
DEFINITE RQ~T FOR USMC PARTICIPATION IN THE HDC AND A NEED FOR 
MORE PRACTICE WITH THE ~AVY. ON THE MARINE SIDE WE NEED TO 
EXERCISE MORE CARE IN SELECTION OF LZS AND ALTERNATE LZS AND MORE 
ffiE8ISIOt'l IN HELICOPTER ASSAULT PLANNING. 
E. AS IT TUR~ED OUT WEATHER FORCED THE LANDING OF THE BULK OF 

PPLIES AND ,EQUIPMEtH OVER THE BE~CH. THE TVJO YOUNG SHORE PARTY 
FleERS INVOLVED MET THE CHALLENGE ADMIRABLY AND LEARNED A GREAT 
AL IN THE PROCESS. NAVAL BEACH GROUP PERSONNEL DEMONSTRATED THAT 

THEY KNOW THEIR BUSINESS. 
F. AN INABILITY TO COMMUNICATE WITH SUPPORTING NGF SHIPS WAS A 
~RIOUS DEFICIENCY WHICH WAS SU3SEQUENTLY CORRECTED. THE PROBLEM 
~qOSE FROM DIFFERENT TERMINOLOGY AND PROCEDURES. IT WAS A VALUABLE 
LESSOi~ RE-LEARNED. 
6. TACTICAL OPNS ASHORE. DESPITE THE CHA~GES DICTATED BY THE 
co ~lT HJUED BAD !;IEAT HER, TACT I CAL opr'lS· ASHORE PROGRESSED WELL, 
EXERCISING ALL CONCERNED IN A (HDE RANGE OF TACTICAL PROBLEMS. 
TO THIS END THE EXERCISE WAS MOST VALUABLE. I OBSERVED SOME 
EFFECTIVE STAFF WORK AND, IN SOME INSTANCES, A NEED FOR BETTER 
~AFF COORDINATION. MANY YOUNG STAFF OFFICERS ANn COMMANDERS 
RECEIVED A GOOD WORK OUT AND LEARNED SOME VALUABLE LESSONS. IN THE 
ruTURE, OPNS ASHORE SHOULD LAST AT LEAST FIVE DAYS TO ENSURE FULL 
EX::P.CISE Of ALL ELH1ENTS PARTICIPATING. 
7. MISCELLANEOUS OBSERVATIONS 
A. SMLS DID NOT RECEIVE AN ADEQUATE TEST. NEVERTHELESS, SOME VARY 
VALUABLE EXPERIENCE WAS GAINED IN DEVELOPING PROCEDURES, STRUCTURE, 
roMMU~ICATIONS AND TECHNIQUES. DETAILS WILL BE INCLUDED !~ PAUL'S 
AFTER ACTION REPO~T. I WILL FORWARD COPIES OF EVERYTHING WE HAVE TO 
LOu METZGER. AS PREVIOUSLY DISCUSSED WE NEED TO CONDUCT AT LEAST 
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WE SHOULD NOT NECESSARILY USE THIS TECHNIQUE AS A MATTER OF ROUTINE.
RATHER IT SHOULD BE EMPLOYED WHEN TACTICAL SURPRISE IS DESIRED.
IN SOME SITUATIONS IT WILL BE JUST AS EFFICIENT-AN SAFER-TO LAUNCH
FROM SHIPS LYING TO OR AT ANCHOR. I'M REFERRING TO SITUATIONS WHEN
OTHER BOATING MUST BE LAUNCHED WILL PRIOR TO H-HOUR.
C. AGGRESSORS HAD CONSTRUCTED A RATHER FORMIDABLE ITI-VEHICLE BARRIER
AT THE BEACH LINE. THIS WAS PENETRATED AND BEACH CONGESTION CLEARED
IN LESS THAN AN HOUR AFTER LANDING. LANDING FORCE HAD PLANNED FOR THE
CONTINGENCY AND SUFFICIENT DOZERS WERE READILY AVAILABLE TO CUT
ROUTES OF PROGRESS. OTHER THAN THE INITIAL CONGESTION OF LVTS
IT WAS WELL HANDLED.
D. THE HELO LANDING ON D PLUS ONE DURING A WEATHER BREAK L'ANDED
BOTH BNS IN ABOUT SEVEN HOURS. IN THE MAIN THE OPNS WENT WELL.
HOWEVER, HDC OPERATIONS WERE LESS THAN EFFICIENT. THERE IS A
DEFINITE RQMT FOR USMC PARTICIPATION IN THE HDC AND A NEED FOR
MORE PRACTICE WITH THE "AVY. ON THE MARINE SIDE WE NEED TO
EXERCISE MORE CARE IN SELECTION OF LZS AND ALTERNATE LZS AND MORE
PRECISION IN HELICOPTER ASSAULT PLANNING.
E. AS IT TURNED OUT WEATHER FORCED THE LANDING OF THE BULK OF
UPPLIES AND EQUIPMENT OVER THE BEACH. THE TWO YOUNG SHORE PARTY
FFICERS INVOLVED MET THE CHALLENGE ADMIRABLY AND LEARNED A GREAT
DEAL IN THE PROCESS. NAVAL BEACH GROUP PERSONNEL DEMONSTRATED THAT
THEY KNOW THEIR BUSINESS.
F. AN INABILITY TO COMMUNICATE WITH SUPPORTING NGF SHIPS WAS A
SERIOUS DEFICIENCY WHICH WAS SUBSEQUENTLY CORRECTED. THE PROBLEM
AROSE FROM DIFFERENT TERMINOLOGY AND PROCEDURES. IT WAS A VALUABLE
LESSON RE-LEARNED.
6. TACTICAL OPNS ASHORE. DESPITE THE CHANGES DICTATED BY THE
CONTINUED BAD WEATHER, TACTICAL OPNS ASHORE PROGRESSED WELL,
EXERCISING ALL CONCERNED IN A WIDE RANGE OF TACTICAL PROBLEMS.
TO THIS END THE EXERCISE WAS MOST VALUABLE. I OBSERVED SOME
EFFECTIVE STAFF WORK AND, IN SOME INSTANCES, A NEED FOR BETTER
STAFF COORDINATION. MANY YOUNG STAFF OFFICERS AND COMMANDERS
RECEIVED A GOOD WORK OUT AND LEARNED SOME VALUABLE LESSONS. IN THE
FUTURE, OPNS ASHORE SHOULD LAST AT LEAST FIVE DAYS TO ENSURE FULL
EXERCISE OF ALL ELEMENTS PARTICIPATING.
7. MISCELLANEOUS OBSERVATIONS
A. SMLS DID NOT RECEIVE AN ADEQUATE TEST. NEVERTHELESS, SOME VARY
VALUABLE EXPERIENCE WAS GAINED IN DEVELOPING PROCEDURES, STRUCTURE,
COMMUNICATIONS AND TECHNIQUES. DETAILS WILL BE INCLUDED IN PAUL'S
AFTER ACTION REPORT. I WILL FORWARD COPIES OF EVERYTHING WE HAVE TO
LOU METZGER. AS PREVI OUSLY DISCUSSED WE NEED TO CONDUCT AT LEAST
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~ 10 DAY EXERCISE DEVOTED TO S~LS. I WOULD POINT OUT HERE THAT 
eITHER VAD~ JOHNSON NSf RADM WALT GADDIS ARE ENTHUSIASTIC SUP-
PO R T £ R S 0 F S M L S. T 0 Q U OT E A D~: J 0 H r l SON: "A POOR r'1 AN'S S U 3S TIT UTE T 0 
SLIMI NATE HEP.VY LOGISTICS SPT ON THE 3Efl.CH". GADDIS HAS A VARIETY 
OF REASONS WHY NAVY SHIPS CAN'T STAY IN AN OBJtCTIVE AREA OVER 

-. 

18 DAYS. THE CONCEPT WAS DE3ATE~ AT SO~E LE~GTH ABOARD SLUE RIDGE 
WHE~ LTGEN THRASH A~D LARRY SNODDY WERE ABOARD. WE ~EEr TO DO SOME 
EDUCATING TO GAIN COMPLETE ACCEPTA~JCE AT THE NAVY OPERATING LEVEL. 
WELL CONTINUE TO WORK ON THIS HERE AND MENTION IT AS A~ ALERT TO 
THE FOLKS IN III MAF WHO WILL BE WORKING WITH GADDIS AfTER JANUARY. 
~ 3LUE RIDGE AGAIN DEMONSTRATED ITS IMPROVED CAPABILITIES. 
;vE NEED TO WORK CONTINUALLY \'}ITH THIS SHIP TO GAH! A 3ETTER 
UNDE?STM:DI fJG OF EM3ARKED CAPABILITIES AND TO Er-!SURE THAT HER 
SYSTE~S ARE 3~OUGHT Te PEAK EFFICIENCY. THIS EXERCISE AGAIN 
DEMONSTRATED THE SHO~TFALL Of COVERED CIRCUITS FOR MARINE USE. 
PAUL MADE FURTHER PROGRESS IN THE USE OF ASIS. MORE WORK WITH THE 
~STEM IS ~~EDEJ. RECOMMEND III MAF SEND A SMALL CADRE BACK 

RE A MONTH .PRIOR TO BLUE RIDGE'S SAILING FOR WESTPAC TO RIDE OUT 
TH THE SHIP; FU~THER, THAT A CADRE SDE STAFF BE CO~TINUALLY 

. BARKED IN THE SHIP. 
c. SENSOR PLAY EXCELLE~T ON D-DAY AND D PLUS ONE UNTIL THE NAVY 
AIRBORNE RELAY AIC WAS LOST WHE~ THE CARRIER TASK FORCE ~A~ CHOPPED 
FROM THE AIF ON D PLUS ONE. A {"lAJOR EFFORT TO OBTAHl ITS RETURN WAS 
OOT SUCCESSFUL. fROM CONVERSATIONS AT THE FLEET CRITIQUE DON'T 
3E:LIEVE WE'LL HAVE THIS PROBLD1 1 N THE fUTURE. 
D •. SURGICAL TEAMS EMBARKED WERE GIVEN A GOOD WORKOUT WITH SIMULATED 
CASUAL T Y ACTOR S. 
E. COMSEC IN THE LA~DING FORCE WAS GENERALLY GOOD, BECAUSE OF PRE­
EXERCISE TRAINING. THE MAJORITY OF THE NOTED VIOLATIONS tvERE IN 
U~COVERED UMPIRE COMMUNICATIONS WHICH ALSO HANDLED ADMIN TRAFFIC, 
INCLUDING VIP VISITS. THIS WAS AN EXERCISE ARTIFICIALITY .AND 
EQUIPMENT AVAILABILITY ~OULD NOT SUPPORT COVERED CIRCUITRY FOR 
lJ1PIRE NETS. 
F. ALTHOUGH GIVEN ONLY A LIMITED TEST AT BEST, THE 14-6-4 HELD MIX 
A30ARD AN LPH APPEARS WORKABLE. IT NEEDS MORE TESTJNG. THE MULTI 
DECK LAUNCH WAS SUED TO SUPPORT THE LANDING OF ONE aLT FROM ONE 
LPH AND THEN ANOTHER OFf THE TWO DLPH. OVER THE YEARS WE HAVE 
TRIED SIM'ULTANEOUS BLT LANDINGS AiJD LANDHIG IN SEQUEt!CE. THERE 
ME GOOD ARGUMENTS FOR BOTH TECHNIQUES. THIS MIGHT BE A GOOD 
CG FIRST MARDIV P 27~S22ZSE~71 4-5 
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A 10 DAY EXERCISE DEVOTED TO SMLS. I WOULD POINT OUT HERE THAT

NEITHER VADM JOHNSON NSF RADM WALI GADDIS ARE ENTHUSIASTIC SUP-
PORTERS OF SMLS. TO QUOTE ADM JOHNSON: "A POOR MAN'S SUBSTITUTE TO
ELIMINATE HEAVY LOGISTICS SPT ON THE BEACH". GADDIS HAS A VARIETY
OF REASONS WHY NAVY SHIPS CAN'T STAY IN AN OBJECTIVE AREA OVER
13 DAYS. THE CONCEPT WAS DEBATED AT SOME LENGTH ABOARD BLUE RIDGE
WHEN LIGEN THRASH AND LARRY SNODDY WERE ABCARD. WE NEED TO DO SOME
EDUCATING TO GAIN COMPLETE ACCEPTANCE AT THE NAVY OPERATING LEVEL.
WELL CONTINUE TO WORK ON THIS HERE AND MENTION IT AS AN ALERT TO
THE FOLKS IN III MAF WHO WILL BE WORKING WITH GADDIS AFTER JANUARY.
3. BLUE RIDGE AGAIN DEMONSTRATED ITS IMPROVED CAPABILITIES.
WE NEED TO WORK CONTINUALLY WITH THIS SHIP TO GAIN A BETTER
UNDERSTANDING OF EMBARKED CAPABILITIES AND TO ENSURE THAT HER
SYSTEMS ARE BROUGHT TC PEAK EFFICIENCY. THIS EXERCISE AGAIN
DEMONSTRATED THE SHORTFALL OF COVERED CIRCUITS FOR MARINE USE.
PAUL MADE FURTHER PROGRESS IN THE USE OF ASIS. MORE WORK WITH THE
SYSTEM IS NEEDED. RECOMMEND III MAF SEND A SMALL CADRE BACK
ERE A MONTH PRIOR TO BLUE RIDGE'S SAILING FOR WESTPAC TO RIDE OUT
ITH THE SHIP; FURTHER, THAT A CADRE BDE STAFF BE CONTINUALLY

EMBARKED IN THE SHIP.
C. SENSOR PLAY EXCELLENT ON D-DAY AND D PLUS ONE UNTIL THE NAVY
AIRBORNE RELAY A/C WAS LOST WHEN THE CARRIER TASK FORCE WAS CHOPPED
FROM THE AIF ON D PLUS ONE. A MAJOR EFFORT TO OBTAIN ITS RETURN WAS
NOT SUCCESSFUL. FROM CONVERSATIONS AT THE FLEET CRITIQUE DON'T
BELIEVE WE'LL HAVE THIS PROBLEM IN THE FUTURE.
D. SURGICAL TEAMS EMBARKED WERE GIVEN A GOOD WORKOUT WITH SIMULATED
CASUALTY ACTORS.
E. COMSEC IN THE LANDING FORCE WAS GENERALLY GOOD, BECAUSE OF PRE-
EXERCISE TRAINING. THE MAJORITY OF THE NOTED VIOLATIONS WERE IN
UNCOVERED UMPIRE COMMUNICATIONS WHICH ALSO HANDLED ADMIN TRAFFIC,
INCLUDING VIP VISITS. THIS WAS AN EXERCISE ARTIFICIALITY AND
EQUIPMENT AVAILABILITY WOULD NOT SUPPORT COVERED CIRCUITRY FOR
UMPIRE NETS.
F. ALTHOUGH GIVEN ONLY A LIMITED TEST AT BEST, THE 14-6-4 HELO MIX
ABOARD AN LPH APPEARS WORKABLE. IT NEEDS MORE TESTING. THE MULTI
DECK LAUNCH WAS SUED TO SUPPORT THE LANDING OF ONE 2LT FROM ONE
LPH AND THEN ANOTHER OFF THE TWO DLPH. OVER THE YEARS WE HAVE
TRIED SIMULTANEOUS BLT LANDINGS AND LANDING IN SEQUENCE. THERE
ARE GOOD ARGUMENTS FOR BOTH TECHNIQUES. THIS MIGHT BE A GOOD
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STUDY PROJECT FOR THE FORCE OPS A~ALYSIS SECTIO~: TO DETERMIME 

.. . : 

Iii: :;08T EFFICIC~!I n:A::S C? L:~PLCYI':C Ht:LOS l~: A:'PhI.2IC:':::: A:::LT WHEl" 
OPERATI~G FRO~ ~ULTI DECKS. THE SW3JECT NEEDS RE-EXt~IM~TION. 

-. 

G. THE TEST OF RE:DEYE \",6.S ALSO LH1ITED BY WEATHER. NEVE2THELE~S, 
AFTE~ TALEING WITH MCDEC DESERVER, I 3ELIEVE THAT WE ~UST TAKE A 
~RD LOOK AT OUR CURRENT FIXED WING AnD ROTARY ~ING TACTICS WHEN 
OPERATING IN A REDEYE TYPE THREAT ENVIRON~ENr. WE'RE STILL UTILIZING 
RVN TACTICS WHICH A~E HIGHLY VULNERABLE TO THE HEAT SEEKING MIS-
SLE. THE ARMY HAS STUDIED THE PR03LH1 AND IS REVISING THEIR ASSAULT 
TACTICS. IF THE DEVELOPMENT CENTER HAS NOT DEVELOPED STUDIES IN 
THIS AqEA THIS, TOO, MIGHT BE A LIKELY SUBJECT FOR FORCE OPS 
ANALYSIS SECTION; TO DETERMINE OPTIMUM HELO ASLT TACTICS IN THE 
HIGH THREAT MISSLE ENVIRONMENT. 
H. TWAES (TACTICAL WARFARE ANALYSIS AND EVALUATION SYSTEM) 
WAS EMPLOYED TO ADVA~TAGE 3Y TEC. PRESENT LIMITATIO~ IS O~E WAY 
OO~MUNICAIION. RECOMMENT CONTINUED USE IN FUTURE EXERCISES. 
I. RAY PEET AN~OUNCED AT HIS CRITIQUE THAT HE HAD FOR~ED A SPECIAL 
G.C(OUP TO TEST THE FLEET'S OPERATIONAL SECURITY. THIS GROUP 
PENET~ATED BRIEFPlG, ARRM1GED TO GET ON MAILING LIST 
AND OBTAINED THE FULL O~DER OF BATTLE A~D PLAN CF TARGET WELL 

FORE SORTIE. HE DID NOT ELABORATE 3UT MADE THE POINT THAT 
RATIONAL SECURITY WAS POOR. IT IS A LESSON FOR US ALL AND 

SUBJECT THAT IS DESERVING OF EMPHASIS AT EVERY ECHELON. 
3. ALTHOUGH I HAVE MENTIONED A NUMBER OF SHORTCOMINGS THE EXERCISE 
WAS EXTREMELY VALUABLE AND SUCCESSFUL DESPITE THE POOR WEATHER. 
NAVY IM~RI NE RELAT 10 NS WEEE EXCELLENT T HROU GHOUT. I HE IY-AB DID A FI NE 
JOB AS DID THEIR NAVY PARTNERS. THEY ACCOMPLISHED MUCH, PLOWED 
SOME NEW GROUND AND RELEARNED SOME OLD LESSONS. A LARGE NUMBER OF 
PERSONNEL RECEIVED THEIR BAPTISM IN AMPHIBIOUS CPNS. THERE IS NO 
DOUBT THAT OUR BASIC DOCTRINE AND TECHNIQUES ARE SOUND. WE NEED 
MORE AMPHIBIOUS EXERCISES TO PROVIDE NEEDED EXPERIENCE AI THE LOWER 
ECHELONS (NAVY AND MARINE) IF WE ARE TO KEEP OUR CAPABILITY HONED 
TO THE DESIRED LEVEL. RESPECTFULLY. RODS 
GP-4 
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STUDY PROJECT FOR THE FORCE OPS ANALYSIS SECTION: TO DETERMINE
THE MOST EFFICIENT MEANS OF EMPLOYING HELOS IN AUPHIBIOUS ASLT WHEN
OPERATING FROM MULTI DECKS. THE SU3JECT NEEDS RE-EXAMINATION
G. THE TEST OF REDEYE WAS ALSO LIMITED BY WEATHER. NEVERTHELESS,
AFTER TALKING WITH MCDEC OBSERVER, I BELIEVE THAT WE MUST TAKE A
HARD LOOK AT OUR CURRENT FIXED WING AND ROTARY WING TACTICS WHEN
OPERATING IN A REDEYE TYPE THREAT ENVIRONMENT. WE'RE STILL UTILIZING
RVN TACTICS WHICH ARE HIGHLY VULNERABLE TO THE HEAT SEEKING MIS-
SLE. THE ARMY HAS STUDIED THE PROBLEM AND IS REVISING THEIR ASSAULT
TACTICS. IF THE DEVELOPMENT CENTER HAS NOT DEVELOPED STUDIES IN
THIS AREA THIS, TOO, MIGHT BE A LIKELY SUBJECT FOR FORCE OPS
ANALYSIS SECTION: TO DETERMINE OPTIMUM HELO ASLT TACTICS IN THE
HIGH THREAT MISSLE ENVIRONMENT.
4. TWAES (TACTICAL WARFARE ANALYSIS AND EVALUATION SYSTEM)
WAS EMPLOYED TO ADVANTAGE BY TEC. PRESENT LIMITATION IS ONE WAY
COMMUNICATION. RECOMMENT CONTINUED USE IN FUTURE EXERCISES.
I. RAY PEET ANNOUNCED AT HIS CRITIQUE THAT HE HAD FORMED A SPECIAL
GROUP TO TEST THE FLEET'S OPERATIONAL SECURITY. THIS GROUP
PENETRATED BRIEFING, ARRANGED TO GET ON MAILING LIST
AND OBTAINED THE FULL ORDER OF BATTLE AND PLAN OF TARGET WELL

FORE SORTIE. HE DID NOT ELABORATE BUT MADE THE POINT THAT
ERATIONAL SECURITY WAS POOR. IT IS A LESSON FOR US ALL AND
SUBJECT THAT IS DESERVING OF EMPHASIS AT EVERY ECHELON.

3. ALTHOUGH I HAVE MENTIONED A NUMBER OF SHORTCOMINGS THE EXERCISE
WAS EXTREMELY VALUABLE AND SUCCESSFUL DESPITE THE POOR WEATHER.
NAVY/MARINE RELATIONS WERE EXCELLENT THROUGHOUT. THE MAB DID A FINE
JOB AS DID THEIR NAVY PARTNERS. THEY ACCOMPLISHED MUCH, PLOWED
SOME NEW GROUND AND RELEARNED SOME OLD LESSONS. A LARGE NUMBER OF
PERSONNEL RECEIVED THEIR BAPTISM IN AMPHIBIOUS OPNS. THERE IS NO
DOUBT THAT OUR BASIC DOCTRINE AND TECHNIQUES ARE SOUND. WE NEED
MORE AMPHI BIOUS EXERCISES TO PROVIDE NEEDED EXPERIENCE AT THE LOWER
ECHELONS (NAVY AND MARINE) IF WE ARE TO KEEP OUR CAPABILITY HONED
TO THE DESIRED LEVEL. RESPECTFULLY. ROOS
GP-4
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1. (C) AFTER ACTION REPORTS SUB'1ITTED BY PARTICIPANTS IN 
RDPEVAL 3-71/MABLEX 1-71 AGREE ON RECOMMENDATION THAT SMALL 
~DRE STAFF FROM WESTPAC UNITS JOIN BLUE RIDGE ON WEST COAST 
ffiIOR TO DEPLOYMENT TO WESTPAC AND RIDE OUT WITH SHIP. 
2. (C) THIS PROCEDURE WILL PROVIDE TWO IMPORTANT BENEFITS. IT 
WILL PROVIDE THE OBVIOUS OPPORTU~ITY FOR FAMILIARITY OF 
III MAF/THIRD MARDIV PLANNERS WITH LANDING FORCE FACILITIES 
AND THE COMMAND AND CONTROL SYSTEMS ABOARD THE BLUE RIDGE. 
OF EQUAL IMPORlANCE IS THE NEED TO ESTABLISH A MARINE PRESENCE 
ABOARD THE M~PHIBIOUS FLAGSHIP, IF ONLY AS A TEMPORARY MEASURE 
AS RECOMMENDED IN THIS CASE. . . 
3. (C) RECOMMEND THIS WESTPAC CADRE CONSIST OF PERSONNEL WITH 
THE FOLLOWING EXPERTISE: PLANS OFF"ICER, OPS OFFICER (SUPPORTING 
ARMS), NAVAL AVIATOR (AIR O?ST, \..iPS CHIEF, TOGISTICS OEFICER, 
EPl8AR~ATI 0 N a FFI CER t OPERAT UlNAL cor~M CHIEF, ARnA NG EMENTS CAN 
BE MADE FOR FA~ILIARIZATION ASIS TRAINING THROUGH COMTRAPAC 
FRIOR 10 DEPARTURE OF BLUE RIDGE FOR WESTPAC. 
~ (C) AS AN ALTERNATE PROPOSAL TO RETURNING CADRE STAFF 

(

FROM WESTPAC, ptRS WITH QUALIFICATIONS AS SET FORTH ABOVE, 
UNDER ORDERS FOR \~ESTPAC IN THIS TIME FRAME, COULD BE 
DIVERTED TO BLUE RIDGE FOR TRANSPORTATION AND ACCOMPLISH 
THE SAME FAMILIARIZATION DESIRED. 
5. (C) INFORMATION AVAILABLE INDICATES BLUE RIDGE CLCC-J9) 
DEPLOYMENT FROM SAN DIEGO TO WEST PAC ON OR ABOUT 7 JAN 72. 
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FMFPAC FOR G-3
WESTPAC CADRE FOR BLUE RIDGE (LCC-19) (U)
1. (C) AFTER ACTION REPORTS SUBMITTED BY PARTICIPANTS IN
ROPEVAL 3-71/MABLEX 1-7! AGREE ON RECOMMENDATION THAT SMALL
CADRE STAFF FROM WESTPAC UNITS JOIN BLUE RIDGE ON WEST COAST
PRIOR TO DEPLOYMENT TO WESTPAC AND RIDE OUT WITH SHIP.
2. (C) THIS PROCEDURE WILL PROVIDE TWO IMPORTANT BENEFITS. IT
WILL PROVIDE THE OBVIOUS OPPORTUNITY FOR FAMILIARITY OF
III MAF/THIRD MARDIV PLANNERS WITH LANDING FORCE FACILITIES
AND THE COMMAND AND CONTROL SYSTEMS ABOARD THE BLUE RIDGE.
OF EQUAL IMPORTANCE IS THE NEED TO ESTABLISH A MARINE PRESENCE
ABOARD THE AMPHIBIOUS FLAGSHIP, IF ONLY AS A TEMPORARY MEASURE
AS RECOMMENDED IN THIS CASE.
3. (C) RECOMMEND THIS WESTPAC CADRE CONSIST OF PERSONNEL WITH
THE FOLLOWING EXPERTISE: PLANS OFFICER, OPS OFFICER (SUPPORTING
ARMS), NAVAL AVIATOR (AIR OPS), UPS CHIEF, LOGISTICS OFFICER,
EMBARKATION OFFICER, OPERATIONAL COMM CHIEF, ARRANGEMENTS CAN
BE MADE FOR FAMILIARIZATION ASIS TRAINING THROUGH COMTRAPAC
PRIOR TO DEPARTURE OF BLUE RIDGE FOR WESTPAC.
4. (C) AS AN ALTERNATE PROPOSAL TO RETURNING CADRE STAFF
FROM WESTPAC, PEPS WITH QUALIFICATIONS AS SET FORTH ABOVE,
UNDER ORDERS FOR WESTPAC IN THIS TIME FRAME, COULD BE
DIVERTED TO BLUE RIDGE FOR TRANSPORTATION AND ACCOMPLISH
THE SAME FAMILIARIZATION DESIRED.
5. (C) INFORMATION AVAILABLE INDICATES BLUE RIDGE (LCC-19)
DEPLOYMENT FROM SAN DIEGO TO WESTPAC ON OR ABOUT 7 JAN 72.
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~RSONAL FOR VADM MACK, RADM RIERA, MGEN OWENS FROM MGEN ADAMS. 
D~LIVER DURING WORKING HOURS 
NAHA VMFA ADDITIONAL DEPLOYMENT 
A. CINCPACFLT n80155Z OCT 71 
1. (S) IN CONVERSATION WITH LTGEN LAMPERT WEDNESDAY AFTERNOON 
rnLLOWING MY RETURN TO OKINAWA HE AGREED TO CONCUR IN MESSAGE 
mOM CTF 79 TO COMSEVENTHFLT AND COMFAIRWESTPAC INDICATING NO 
ffiOBLEM FROM HIS STANDPOINT AS HICOM/CINCPACREPRYIS WITH VMFA 
ADD!! I ONAL DEPLO YMENT TO NA HA. 
2. (5) CTF 79 MESSAGE IN PREPARATION AND WILL BE DELIVERED TO 
LTGEN LAMPERT FOR CONCURRENCE A.M., I4CCT. ~E HAS FULL SCHEDUlE 

- 14 OCT, BUT WILL GIVE THIS MESSAGE HIS ATTENTION ASAP AFTER 
ffiS OFFICE HAS IT IN HAND. ANTICIPAtE MINIMUM DELAY, BUT IT MAY 
BE [50CT BEFORE IT IS RELEASED. WILL GIVE DONN ROBERTSON COMPLETE 
UPDATE ON T~IS AFTER HIS ARRIVAL AND PRIOR TO ~Y DEPARTURE 150CT. 
3. (5) LTGEN LAMPERT INTENDS TO ADDRESS SEPARATE MESSAGE TO CG, 
5T H A F' ST ~T I NG HI S CO NCURRE N CE 'J IT H OllR REGlUE 5T FOR ADD I T 10 NAL V,MF'A 
NAHA DEPLOYMENT AFTER HE CONCURS WITH OUR MESSAGE. I AGR~ED TO 
THIS AS IT KEEPS EVERYTHING ABOVE BOARD FOR HIM WHICH HE FEELS 
ESSENTIAL. THIS ~1AY FOREI,o}ARN CG, 5TH AF' OF OUR OBTAINING 
LTGEN- LAMPERT'S SUPPORT, BUT I SEE NO OBJECTIUN TO THIS •. 
4. (S) AS WILL BE STATED IN CTF 79 MESSAGE, B~L!VE CI~CPACFLT'S 
roSITION STATED REF A BASED ON INCOMPLETE FACTS, ESPECIALLY LTGEN 
LAMPERT IS SUPP ORT. SU GGEST IT MIGHT BE ADVISA8LE TO INFORM 
CINCPACFLT THAT CG, 5TH AF 09JECTION BASED ON SE~SITIVITY OF 
REVERSION NEGOTIATIONS NOT CONCURRED IN BY LTG EN LA~PERT. I 
BELIEVE IT IS PROBABLE THAT CG t 5TH AF MAY REFER THIS PROBLEM TO 
CINCPACAF HENCE BELIEVE IT ESSENTIAL CINCPACFLT HAS ALL FACTS 
SOONEST. WARM REGARDS. 
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PERSONAL FOR VADM MACK, RADM RIERA, MGEN OWENS FROM MGEN ADAMS.
DELIVER DURING WORKING HOURS
NAMA VMFA ADDITIONAL DEPLOYMENT
A. CINCPACFLT 0801552 OCT 71
1. (S) IN CONVERSATION WITH LIGEN LAMPERT WEDNESDAY AFTERNOON
FOLLOWING MY RETURN TO OKINAWA HE AGREED TO CONCUR IN MESSAGE
FROM CTF 79 TO COMSEVENTHFLT AND COMFAIRWESTPAC INDICATING NO
PROBLEM FROM HIS STANDPOINT AS HICOM/CINCPACREPRYIS WITH VMFA
ADDITIONAL DEPLOYMENT TO NAHA.
2. (S) CTF 79 MESSAGE IN PREPARATION AND WILL BE DELIVERED TO
LIGEN LAMPERT FOR CONCURRENCE A.M., 140CT. HE HAS FULL SCHEDULE
14 OCT, BUT WILL GIVE THIS MESSAGE HIS ATTENTION ASAP AFTER
HIS OFFICE HAS IT IN HAND. ANTICIPATE MINIMUM DELAY, BUT IT MAY
BE 150CT BEFORE IT IS RELEASED. WILL GIVE DONN ROBERTSON COMPLETE
UPDATE ON THIS AFTER HIS ARRIVAL AND PRIOR TO MY DEPARTURE 150CT.
3. (S) LIGEN LAMPERT INTENDS TO ADDRESS SEPARATE MESSAGE TO CG,
5TH AF STATING HIS CONCURRENCE WITH OUR REQUEST FOR ADDITIONAL VMFA
NAHA DEPLOYMENT AFTER HE CONCURS WITH OUR MESSAGE. I AGREED TO
THIS AS IT KEEPS EVERYTHING ABOVE BOARD FOR HIM WHICH HE FEELS
ESSENTIAL. THIS MAY FOREWARN CG, 5TH AF OF OUR OBTAINING
LIGEN LAMPERT'S SUPPORT, BUT I SEE NO OBJECTION TO THIS.
4. (S) AS WILL BE STATED IN CTF 79 MESSAGE, BELIVE CINCPACFLT'S
POSITION STATED REF A BASED ON INCOMPLETE FACTS, ESPECIALLY LIGEN
LAMPERT'S SUPPORT. SUGGEST IT MIGHT BE ADVISABLE TO INFORM
CINCPACFLT THAT CG, 5TH AF OBJECTION BASED ON SENSITIVITY OF
REVERSION NEGOTIATIONS NOT CONCURRED IN BY LIGEN LAMPERT. I
BELIEVE IT IS PROBABLE THAT CG, 5TH AF MAY REFER THIS PROBLEM TO
CINCPACAF HENCE BELIEVE IT ESSENTIAL CINCPACFLT HAS ALL FACTS
SOONEST. WARM REGARDS.
GP-4
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1. (S) DURING 7TH FLT SCHEDULING CONFERENCE THIS SUBJECT WAS
DISCUSSED WITH BOB OWENS, EMMETT RIERA, AND BILL MACK. IT
WAS AGREED THAT I SHOULD FORMALIZE SUPPORT OF JIM LAMPERT
TO SUBJECT DEPLOYMENT TO WHICH HE HAD PREVIOUSLY STATED TO
ME HE SAW NO OBJECTION. THIS WAS ACCOMPLISHED AS SET FORTH
IN REF A. GENERAL SERVICE MESSAGE WHICH INDICATES HICOM/
CINCPACREPRYIS CONCURRENCE IN PROPOSED DEPLOYMENT FORTH-
COMING AND WILL BE READDRESSED TO CG, FMFPAC.
2. (S) AS INDICATED IN REF A I DO NOT BELIEVE CINCPACFLT
POSITION STATED IN REF B WAS BASED OF FULL KNOWELEDGE OF
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FACTS, PARTICULARLY HICOM/CINCPACREPRYIS SUPPORT OF OUR 
roSITION. 
3. (S) IN ADDITION TO '"IMPORTANCE OF WINNING THIS ROUND 
WITH 5TH AI', I BELIEVE FUNDAMENTAL POST REVERSION REQUIRE­
MENTFOR OKINAWA DEPLOYMENTS FOR 1ST MAW VMFA/VMA SQUADRONS 
IS ALSO AT ISSUE. WE MUST MAINTAIN SOLID POSITION THAT 
OKINAWA ROTATIONAL TRAINIMG DEPLOYMENTS OF 1ST MAW VMFAI 
VMA SQUADRONS ESSENTIAL FOR AIR-TO-AIR TRAINING, TRAINING 
WITH 3D MARDIV GROUND UNITS, AND MACS-4 AND IS ONLY 
OOLUTION. 5TH AI' ATTEMPTS TO DIVERT THESE DEPLOYMENTS TO 
MISAWA OR ELSEWHERE, OR DENY THEM ON OKINAWA, DOESN'T FILL 
THE BILL FOR BOB OWENS. 
4. (S) I RECOGNIZE YOU CANNOT ADDRESS CINCPACFLT ON THIS 
UNTIL COMSEVENTHFLT REQUESTS RECONSIDERATION OF REF B 
roSITION. BILL MACK INDICATED HE ·WOULD DO THIS AFTER 
RECEIVING CTF 79 GENERAL SERVICE MESSAGE GIVING HICOMI 
CINCPACREPRYIS CONCURRENCE. HAVE GUT FEELING 5TH AI' WILL 
~EK PACAF BUIDANCE AND SUPPORT OF THEIR POSITION ON THIS 
MATTER AS THEY TOO PROBABLY RECOGNIZE THIS AS A PRECEDENT 
DECISION WHICH WILL IMPACT IN POST REVERSION REQUIREMENT 
mR KADENA BASING OF VMfA/VMA SQUADRONS OF 1ST MAW. 
l,oJE MUST ALSO 8E WARY OF NAVY URGING US TO ACCEPT MISAWA 
mR ROTATIONAL TRAi~ING DEPLOYMENTS AS A MEANS OF 8UYI~G 
TIME ON ANY FUTURE DECISION TO USE MISAWA FOR ULTIMATE 
VP BASING AS RESULT OF ROGNER RESHUFFLE. THIS DISCUSSED 
WITH BOB OWENS AND HE CONCURS. 
5. (ll) VERY RESPECTFULLY AND WARM REGARDS. 
GP-4 
BT 
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FACTS, PARTICULARLY HICOM/CINCPACREPRYIS SUPPORT OF OUR
POSITION.
3. (S) IN ADDITION TO IMPORTANCE OF WINNING THIS ROUND
WITH 5TH AF, I BELIEVE FUNDAMENTAL POST REVERSION REQUIRE-
MENT FOR OKINAWA DEPLOYMENTS FOR 1ST MAW VMFA/VMA SQUADRONS
IS ALSO AT ISSUE. WE MUST MAINTAIN SOLID POSITION THAT
OKINAWA ROTATIONAL TRAINING DEPLOYMENTS OF 1ST MAW VMFA/
VMA SQUADRONS ESSENTIAL FOR AIR-TO-AIR TRAINING, TRAINING
WITH 3D MARDIV GROUND UNITS, AND MACS-4 AND IS ONLY
SOLUTION. 5TH AF ATTEMPTS TO DIVERT THESE DEPLOYMENTS TO
MISAWA OR ELSEWHERE, OR DENY THEM ON OKINAWA, DOESN'T FILL
THE BILL FOR BOB OWENS.
4. (S) I RECOGNIZE YOU CANNOT ADDRESS CINCPACFLT ON THIS
UNTIL COMSEVENT HFLT REQUESTS RECONSIDERATION OF REF B
POSITION. BILL MACK INDICATED HE WOULD DO THIS AFTER
RECEIVING CTF 79 GENERAL SERVICE MESSAGE GIVING HICOM/
CINCPACREPRYIS CONCURRENCE. HAVE GUT FEELING 5TH AF WILL
SEEK PACAF GUIDANCE AND SUPPORT OF THEIR POSITION ON THIS
MATTER AS THEY TOO PROBABLY RECOGNIZE THIS AS A PRECEDENT
DECISION WHICH WILL IMPACT IN POST REVERSION REQUIREMENT
FOR KADENA BASING OF VMFA/VMA SQUADRONS OF 1ST MAW.
WE MUST ALSO BE WARY OF NAVY URGING US TO ACCEPT MISAWA
FOR ROTATIONAL TRAINING DEPLOYMENTS AS A MEANS OF BUYING
TIME ON ANY FUTURE DECISION TO USE MISAWA FOR ULTIMATE
VP BASING AS RESULT OF ROGNER RESHUFFLE. THIS DISCUSSED
WITH BOB OWENS AND HE CONCURS.
5. (U) VERY RESPECTFULLY AND WARM REGARDS.
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1. (U) I WOULD LIKE TO TAKE THIS OPPORTUNITY TO PASS
ON TO YOU SOME THOUGHTS AND COMMENTS I HAVE REGARDING
THE RECENTLY COMPLETED ROPEVAL 3-71 AND FUTURE EXERCISES.
2. (C) I BELIEVE ROPEVAL 3-71/MABLEX 1-71 WAS OF
GREAT BENEFIT TO ALL THE MARINE FORCES INVOLVED.
ALTHOUGH MANY OF THE LESSONS LEARNED WERE OLD ONES,
THE EXERCISE DID SERVE AS A VERY FINE TEACHING
VEHICLE FOR OUR YOUNGER MARINES AND, TO BE PERFECTLY
HONEST, AN EXCELLENT REORIENTATION FOR THE OLDER
OFFICERS AND MEN. WHILE THE WEATHER DID NOT COOPERATE,
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OF' 3LUE RIDGE. I 8ELIEVE SHE: \.JILl AD:) SIGHIF'ICAtlTLY 

TO OUR AMPHI8IOUS CAPABILITY. IT IS MY UNDERSTANDING 

THAT TH£ ~EOUIRE
MENT FOR POSITIVE OPERATIONAL SECURITY 

W~5 IMPRESSED ON ALL PARTICIPANTS BY YOUR IMAGINATIVE 

HI G HL I G HI I N G 0 F T HIS SEN S IT I V FAR EA. 

3. (C) VIC ARMSTRING'S FORC£S ARE ALREADY LOOKING 

RJRII!4RO TO ROPEVAL l-72, fl.S IT WILL GIVE THE FIRst 

~ARINE 
BRI3ADE, HERE.IN HAWAII, ITS FIRST WORKOUT IN 

MANY YEARS IN PLANNING FOR, A~D CONJUCTING AN 

AMPHIBIOUS OPERATION. 

4. ( C) REG A r: DIN G FL S ;:: T EX E R CIS E S, F! A Y. IT ~J 0 UL D BE 

~OST HELPFUL fROM MY VIEWPOINT If EXERCISES COULD BE 

XHEDULED DURING THE LArs OCTOBER THROUGH MAY TI'YlE 

FRAME. THIS l,IJOlllD PROVIDE THE OPPORTUNITY TO HAVE A 

S'iOOTH su:,~r'1ER
 TRAflSITION OF PERSONNEL AND PROVIDE 

MARINE RESERVE FORCES THEIR ~EEDED
.SUPPO

RT DURIN3 THEIR 

ANNUAL SUMMER TRNG PRIOR TO THE REGULAR FORCES GETTING 

U1DER FULL SAIL FOR THE ·FIRST FALL EXERCISE. . 

5. (C) 1 APPRECIATE YOUR SUPPORT IN ATTEMPT
I~G T~

 

PAGE THREE RUHHFMA1067 CON F IDE N T I A L PERSONAL FOR 

PROVInE MSC SHIPPING FOR ROPEVAL 3-71 AND FURTHSR LOOK 

roRWARD TO YOUR CONTINUED. SUPPORT OF MSC PARTICIFATION 

IN FUTURE EXERCISES. WITH THE I~CREA
SING PAUCITY OF 

A:r1PH1310US SHIPPING IN PACFLT, 7HE NECESSITY TO TRAB!, 

illILIZING MSC SHIPPI
~G, BECOMES ALL THE MORE CRITIC

~L. 

AS YOU ARE A~IARE:, 
~,JHF.r.) A MAR OR 116,F EXERCISE IS SCHED­

LLED, MAXP1U:
~ PARTICfPATION OF MflPHI BIOUS SHIPPING IS· 

REQUIRED TO ADEQUATELY EXERCISE THE LOADING OF THIS 

SIZ E FORCE. 

6. (C) OII'E PARTICULAR ARE~ 
I WOULD LIKE TO SEE 

~RESSE
D DURING FUTURE EXERCISES IS NAVAL GUNFI~E

 

~PPORT.
 DURING ROPEVAL 3-71 THj NAVAL GUNFIRE SHIPS 

WERE INVOLVED I:-J REQUtlLIFICATIONS FI:iING, THUS REQUIR­

ING THAT COMPH180PSUPPAC SPOTTERS CALL ALL LIVE FIRE 

MISSIONS ON SAN CLEMENTE ISLAND. THIS PRECLUDED THE 

LANDING FORCE' SHORE F'IRE CONTROL PARTIES FROM CALLING 

LIVE FIRE MISSIONS DURING THE EXERCISE, RESULTI
~G IN A 

.LOSS Of VALUABLE TRAIUNG TO A PORTION OF THE LANDING 

FORCE. IN FUTURE EXERCISES, IT viOULD BE MOST DESIRABLE' 

IF ALL LIVE FIRING WAS CONTROLLED BY LnNDING
~FORCE

 SPOTTERS. 

PAGE FOUR RUHHFMA1057 CON F IDE N T I A L ?ERSONAL FOR 

7. (C) THE PAST EXERCISE WAS IHE FIRST TIME THE I MAr 

~AFF WAS EXPO~ED
 TO COORDINATING EASTPAC MARINE 

EFFORTS AND,· ALL· INDICATIONS ,l\RE, IT DID A COiV!t<'ENDABLE 

JJ8. OF COURSE THIS OlllY PROVES OUR P0I01T IN SUPPORTING 

THE NECESSITY OF I MAP PROVIDING A VIABLE CO~MAN
D 

00 THE WEST COAST TO COORDINATE CONTINGENCY PLANNING 

AND EXERCISES WITH YOUR STAFF. I'M CERTAINLY GLAD WE 

v!ON THAT S.I'\1"f.-LE WITH HQMe. 

8. CO) I tv s{j~1'f1ARY 
f THE CONTHlUAT ION OF ·EASTPAC/i"HDPAC 

MARINE FORCE PARTICIPATION I~ FLEET EXERCISES CAN ONLY 

FURTHER THE CLOSE PEF:SONAL ArJD PROF'ESSIOrJAL RELATIONSHIP OF OUR 

Fa RCES T HER EBY I NCRE ~.3 UJG 
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B. COMUSMACV 051040Z/0CT71 (TS) (SPECAT EXCLUSIVE) (PASEP)
1. (TS) REF A REQUESTED VIEWS AND COMMENTS CONCERNING THE
REF B PROP OSAL WHICH RECOMMENDED GENERAL/FLAG OFFICER REQUIRE-
MENTS FOR FUTURE EMPLOYMENT IN HQ, VIETNAM ASSISTANCE COMMAND
(VAC). THESE REDUCED REQUIREMENTS REFLECTED THE ELIMINATION OF
THE - DEP AC/S, OPERATIONS, J3 WHICH IS THE ONLY MARINE CORPS
GENERAL OFFICER BILLET ON COMUSMACV STAFF.
2. (TS) FULLY APPRECIATE THAT PRESENT BILLET OF MARINE GENERAL
IN J3, OPERATIONS WILL NOT REMAIN A VIABLE ASSIGNMENT AS TROOP
REDUCTION PROGRESSES. ACCORDINGLY, I CONCUR IN THE
PLANNED DELETION OF MARINE GENERAL FROM COMUSMACV STAFF. VERY
RESPECTFULLY AND WITH WARM REGARDS. GP-
BT
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1. 

CG FIRST MARDIV 271822Z/SEP 71 (C) (PERSONAL) 

CG SEVENTH MAB 212349Z/SEP 71 (C) 

(U) YOUR COMMENTS (REF A) CONCERNING THE SUBJECT 

ROPEVAL/MABLEX HAVE BEEN NOTED WITH INTEREST AS WERE 

PAUL'S CO~ftENTS CONTAINED IN HIS REPORT (REF B). 

2. (C) I AGREE THAT, IF POSSIBLE, WE SHOULD AVOID A 

MAJOR AMPHIBIOUS EXERCISE DURING THE JUNE-SEPTE~ffiER 

TIME FRAME. I UNDERSTAND THAT RAY PEET, AT THE LAST 

COMFIRSTFLT SCHEDULING AND SERVICES CONFERENCE, 

MENTIONED HOLDING HIS FLEET EXERCISES DURING THE 

EARLY SPRING/LATE FALL TIME FRAME. AS YOU KNOW ROSS, 

, THE NEXT ROPEVAL IS SCHEDULED FOR THE MARCH/APRIL 
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ROPEVAL 3-71/MABLEX 1-71 (U)

TT
CG FIRST MARDIV 271822Z/SEP 71 (C) (PERSONAL)A.

T TB. CG SEVENTH MAB 212349Z/SEP 71 (C)

YY 1. (U) YOUR COMMENTS (REF A) CONCERNING THE SUBJECT
PP

ROPEVAL/MABLEX HAVE BEEN NOTED WITH INTEREST AS WERE
EE

PAUL'S COMMENTS CONTAINED IN HIS REPORT (REF B).

/ 2. (C) I AGREE THAT, IF POSSIBLE, WE SHOULD AVOID A
NN

MAJOR AMPHIBIOUS EXERCISE DURING THE JUNE-SEPTEMBER

TTIME FRAME. I UNDERSTAND THAT RAY PEET, AT THE LASTT

HH COMFIRSTFLT SCHEDULING AND SERVICES CONFERENCE,
1I

MENTIONED HOLDING HIS FLEET EXERCISES DURING THE
SS

EARLY SPRING/LATE FALL TIME FRAME. AS YOU KNOW ROSS,

5THE NEXT ROPEVAL IS SCHEDULED FOR THE MARCH/APRIL
PP

PERIOD WITH THE AMPHIBIOUS EXERCISE TO BE CONDUCTED
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1 
1 IN MIDPAC. VIC IS LOOKING FORWARD TO THIS EXERCISE 

'. AND IS PRESENTLY LOOKING FOR SOME GOOD LANDING BEACHES ~ 

: 3. (C) THE ABILITY TO MOmfT OUT A MAB SIZE FORCE 
; 
! 

1 WITHIN 72 HOURS IS CERTAINLY A GOAL WORTH STRIVING FOR; 

iWITH I MAF NOW ESTABLISHED ON THE WEST COAST AND 

: RESPONSIBLE FOR THE COORDINATION OF AIR/GROUND TRAINING, 
-

, AS WELL AS CONTINGENCY PLANNING, OUR ABILITY TO RESPOND 
'~ . 

: TO POSSIBLE CONTINGENCY SITUATIONS SHOULD BE ENHANCED. i 
, . 

'4. (U) THE PROBLEMS ASSOCIATED WITH INACCURATE SHIP 

. LOADING CHARACTERISTICS PAMPHLETS (SLep) ARE APPRECIATED. 

. THE FMFPAC EMBARKATION SOP DIRECTS THE SUBMISSION OF 

~REPORTS SETTING FORTH INSTANCES IN WHICH SHIP'S 

. CHARACTERISTICS ARE OTHER THAN AS STATED IN ITS SLCP. 

;UPON RECEIPT OF SUCH REPORTS .LISTING SPECIFIC DISCREP-

,ANCIES, MY HQ WILL NOTIFY COMPHIBPAC THAT THE SLCP 

REQUIRES CORRECTION • 

~5. (C) I REALIZE THAT MANY TIMES WE HAVE TO ADJUST 

OUR REQUIREMENTS TO THE NAVY'S DEPLOYMENT AND AVAIL­

;ABILITY SCHEDULE. HOWEVER, AS YOU KNOW, DEPLOYMENTS 
, 

:ARE BASED ON SUPPORT OF CINCPAC REQUIREMENTS AND WE 
• 

PAGE 2 

DECLASSIFIED 

o 
o 

N 
o 
T 

T 
Y 
P 
E 

I 
N 

T 
H 
I 
S 

s 
P 
A 
( 

E 

DECLASSIFIED

CONFIDENTIAL

DOUBLE SPACE-MAXIMUM 65 CHARACTERS AND SPACES PER LINE

IN MIDPAC. VIC IS LOOKING FORWARD TO THIS EXERCISE

AND IS PRESENTLY LOOKING FOR SOME GOOD LANDING BEACHES

3. (C) THE ABILITY TO MOUNT OUT A MAB SIZE FORCED D

0 0WITHIN 72 HOURS IS CERTAINLY A GOAL WORTH STRIVING FOR

WITH I MAF NOW ESTABLISHED ON THE WEST COAST AND
N N

RESPONSIBLE FOR THE COORDINATION OF AIR/GROUND TRAINING,0 0

TT AS WELL AS CONTINGENCY PLANNING, OUR ABILITY TO RESPOND

TO POSSIBLE CONTINGENCY SITUATIONS SHOULD BE ENHANCED.
T T

4. (U) THE PROBLEMS ASSOCIATED WITH INACCURATE SHIPY Y
LOADING CHARACTERISTICS PAMPHLETS (SLCP) ARE APPRECIATED. P

E ETHE FMFPAC EMBARKATION SOP DIRECTS THE SUBMISSION OF

REPORTS SETTING FORTH INSTANCES IN WHICH SHIP'S

CHARACTERISTICS ARE OTHER THAN AS STATED IN ITS SLCP.N N

UPON RECEIPT OF SUCH REPORTS LISTING SPECIFIC DISCREP-

TT
ANCIES, MY HQ WILL NOTIFY COMPHIBPAC THAT THE SLCP

H H
REQUIRES CORRECTION.

S S5. (C) I REALIZE THAT MANY TIMES WE HAVE TO ADJUST

OUR REQUIREMENTS TO THE NAVY'S DEPLOYMENT AND AVAIL-
S S

ABILITY SCHEDULE. HOWEVER, AS YOU KNOW, DEPLOYMENTS
P P

A AARE BASED ON SUPPORT OF CINCPAC REQUIREMENTS AND WE
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j MUST ADJUST IN THIS CASE: I UNDERSTAND THAT, WHILE 
1 
) THERE WILL NOT BE AN LPH AVAILABLE FOR ROPEVAL 1-72, 
I 

jTHERE WILL BE AN LPH AVAILABLE IN EASTPAC FOR CARRIER 
, 
; QUALS AND SHIP TO SHORE MOVEMENT TRAINING FOR PHIBLEX 

, .. , 
, , . 

i ... 

;1-72 SCHEDULED 11-13 JAN AND ALSO ONE FOR PHIBI:.EX 2-72(. 
'~ i 

MAULE X 1-72 SCHEDULED 10-17 FEB. WITH THE LOSS OF THE', 

,IWO JIMA AT THE END OF FY-72, WE WILL HAVE TO PLACE 

; GREATER RELIANCE ON THE LPD'S FOR THIS TYPE TRAINING. 

iWE WILL CONTINUE TO PRESS FROM THIS END FOR THE BEST 

AMPHIBIOUS SUPPORT AVAILABLE. 

(U) YOUR OBSERVATIONS, AS WELL AS PAUL'S, ON THE 

. ASSAULT OPERA'rIONS AGAIN POINT OUT THAT WE RELEARN MANY 

'OLD LESSONS. I AGREE THAT WE SHOULD HAVE REPRESENTATION 

'IN THE HDC AND, AS NOTED IN 'NWIP 22-3(B), THE EMBARKED 

:HELICOPTER GROUP/SQUADRON SHOULD PROVIDE ADVICE TO THE~· 

HDC ON E!~LOYMENT AND AVAILABILITY OF THE UNIT'S 

iAIRCRAFT AND CREWS. LANDING FORCE REPRESENTATION IN 

; THE HDC SHOULD BE ~\ro DIFFERENT THAN IN THE. SACC OR TACC. 

: PERHAPS , WEARING YOUR' I MAP HAT, YOU MIGHT WANT TO 
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MUST ADJUST IN THIS CASE: I UNDERSTAND THAT, WHILE

THERE WILL NOT BE AN LPH AVAILABLE FOR ROPEVAL 1-72,

D DTHERE WILL BE AN LPH AVAILABLE IN EASTPAC FOR CARRIER

0 0QUALS AND SHIP TO SHORE MOVEMENT TRAINING FOR PHIBLEX

1-72 SCHEDULED 11-13 JAN AND ALSO ONE FOR PHIBLEX 2-72/N N

0 0MAULEX 1-72 SCHEDULED 10-17 FEB. WITH THE LOSS OF THE

T TIWO JIMA AT THE END OF FY-72, WE WILL HAVE TO PLACE

GREATER RELIANCE ON THE LPD'S FOR THIS TYPE TRAINING.
T

WE WILL CONTINUE TO PRESS FROM THIS END FOR THE BEST Y
P PAMPHIBIOUS SUPPORT AVAILABLE.

E E6. (U) YOUR OBSERVATIONS, AS WELL AS PAUL'S, ON THE

ASSAULT OPERATIONS AGAIN POINT OUT THAT WE RELEARN MANY

N NOLD LESSONS. I AGREE THAT WE SHOULD HAVE REPRESENTATION

IN THE HDC AND, AS NOTED IN NWIP 22-3 (B), THE EMBARKED
T T

HELICOPTER GROUP/SQUADRON SHOULD PROVIDE ADVICE TO THE
H H

HDC ON EMPLOYMENT AND AVAILABILITY OF THE UNIT'S I

S SAIRCRAFT AND CREWS. LANDING FORCE REPRESENTATION IN

THE HDC SHOULD BE NO DIFFERENT THAN IN THE SACC OR TACC.
S S

P PERHAPS, WEARING YOUR I MAF HAT, YOU MIGHT WANT TO P
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THIS WITH LES BROWN. 
1 
17. 
j 

CU) ~IT OBSERVERS INDICATED , AS YOU DID,THAT THE SMLS 

: TEST DURING THE EXERCISE PROVIDED LITTLE CONCLUSIVE 
1 , 

.~ DATA. ALSO, IT vlAS NOTED THERE IS A NEED FOR EDUCATINt1 

; PERSONNEL ON THE SYSTEM TO IMPROVE ITS ACCEPTANCE AT TH;E 

;NAVY OPERATING LEVEL, AS WELL AS TO DEFINE DOCTRINAL 
. J 

; PROCEDURES FOR THE USE OF S1I1LS. HOWEVER, A TEN DAY SMLS 
, 

:EXERCISE AT THIS TIME, WITHOUT SOME OF THE BASICS 

DEFINED, NIGHT DO MORE TO UNDERMINE THE CONCEPT THAN 
• . -, 
:, GAIN ACCEPTANCE. 

,8. (U) I ~M VERY MUCH IMPRESSED WITH THE CAPABILITIES· 

;OF THE BLUE RIDG~BUT IT DEMONSTRATED ONCE AGAIN THE 
, 

: FACT THAT SELDOM WILL A COMPLEX SYSTEM OPERATE ANYWHERE 

iNEAR PEAK EFFICIENCY UNLESS IT IS EXERCISED CONTIN­

'UOUSLY. MY OBSERVERS PRESENT DURING THE EXERCISE FEEL: 

'THERE IS A GREAT DEAL OF POTENTIAL IN ASIS AND REPORT, 

· THAT THE NAVY WAS EXTREMELY PLEASED WITH THE EXPERTISE-, _. 

,ATTAINED BY THE SEVENTH MAB STAFF IN SUCH A SHORT TIME~ 

; HOWEVER, THERE IS A GREAT DEAL OF CONCERN II.BOUT THE 

· . LACK OF DIRECTION AND CONTINUITY ON BOTH SIDES. THE 
I -

:NAVY APPEARS TO BE TAKING ACTION TO P.ROV~DE BETTER 

· DIRECTION AND COORDIN·ATION FOR THE SYSTEM AND Iv'fY STAFF 
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DISCUSS THIS WITH LES BROWN.

7. (U) MY OBSERVERS INDICATED, AS YOU DID, THAT THE SMLS

D TEST DURING THE EXERCISE PROVIDED LITTLE CONCLUSIVE D

0 0DATA. ALSO, IT WAS NOTED THERE IS A NEED FOR EDUCATING

PERSONNEL ON THE SYSTEM TO IMPROVE ITS ACCEPTANCE AT THE
N N

NAVY OPERATING LEVEL, AS WELL AS TO DEFINE DOCTRINAL0 0

T TPROCEDURES FOR THE USE OF SMLS. HOWEVER, A TEN DAY SMLS

EXERCISE AT THIS TIME, WITHOUT SOME OF THE BASICS
T T

DEFINED, MIGHT DO MORE TO UNDERMINE THE CONCEPT THAN
Y

GAIN ACCEPTANCE. P
E E8. (U) I AM VERY MUCH IMPRESSED WITH THE CAPABILITIES

OF THE BLUE RIDGE BUT IT DEMONSTRATED ONCE AGAIN THE

FACT THAT SELDOM WILL A COMPLEX SYSTEM OPERATE ANYWHEREN N

NEAR PEAK EFFICIENCY UNLESS IT IS EXERCISED CONTIN-

T TUOUSLY. MY OBSERVERS PRESENT DURING THE EXERCISE FEEL
H H

THERE IS A GREAT DEAL OF POTENTIAL IN ASIS AND REPORT
I I

S STHAT THE NAVY WAS EXTREMELY PLEASED WITH THE EXPERTISE

ATTAINED BY THE SEVENTH MAB STAFF IN SUCH A SHORT TIME.
S S

HOWEVER, THERE IS A GREAT DEAL OF CONCERN ABOUT THEP P
A LACK OF DIRECTION AND CONTINUITY ON BOTH SIDES. THE A
C CNAVY APPEARS TO BE TAKING ACTION TO PROVIDE BETTER
E E

DIRECTION AND COORDINATION FOR THE SYSTEM AND MY STAFF

IS TAKING APPROPRIATE ACTION TO PROVIDE THE PROPER
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'~ DIRECTION 
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~9.' (C) I 

FOR FMFPAC. 

SHARE YOUR INTEREST IN EMBARKING A CADRE 

;STAFF ABOARD BLUE RIDGE ON A CONTINUOUS BASIS; HOWEVERi 

.; AS I MENTIONED IN PIY 152151Z!AUG 71 (C) (PERSONAL) TO 

jYOU, I'M NOT SURE OUR MAF AND SUBORDINATE STAFFS CAN 

; AFFORD THIS PERMANENT DRAWDOWN. :'-'~--'-'-'-'-'- .,' 
.; i.-____ . __ .~ ___ ._._ .... . . , . , - ----- ------- ------ .-.---.. --- ---- -.. ------ --- ---- -. --
j -

'~-' ------...:... - -_._------------_ .. ----"._-- -. -- -- -.- .. ~ 
J . --__ . . .. _ ..... _._._ ........ , 
~ .. 
.1 ,-_ .... _----

.\ I HAVE INSTRUCTED MY P~PRESENTATI\~ TO THE 

·SEVENTHFLr CONFERENCE TO INFORM CG III MAF OF MY DESIRES 

:TO KEEP AS MUCH OF A PRESENCE ABOARD BLUE RIDGE AS 

.POSSIBLE. WE HAVE JUST RECENTLY ACQUIRED FIFTEEN 

'ADDITIONAL QUOTAS TO THE ASIS COURSE IN NOV, WHICH 

'PERSONNEL ON THEIR WAY TO WESTPAC UNITS WILL ATTEND. 
,: 

:THUS, III MAF UNITS WILL BE P~OVIDED A TRAINED NUCLEUS 

:OF ASIS PERSONNEL PRIOR TO ARRIVAL OF THE BLUE RIDGE 

'IN WESTP AC . 
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: 10. (C) I SHARE YOUR CONCERN WITH THE INSUFFICIENCY OF' 

; SECURE VOJ/: s CIRCUITS ON THE LCC. THIS SUBJECT L_.:': :~,' tI~ 
.. . ~ DEIillf'e ADDRESSED AS AN AGENDA ITEM AT THE PIlI A 
I REc£/l/7I-y 
·AMPHIBIOUS COMMUNICATIONS SEMINAR HELDABY NAVELECTSYSCOM ( /\ . E 
HQ IN WASHINGTON. THE AVAILABILITY OF COVERED VOICE 

UMPIRE NETS WOULD ALSO ~NHANCE THE ~ 
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DIRECTION FOR FMFPAC.

9. (c) I SHARE YOUR INTEREST IN EMBARKING A CADRE

STAFF ABOARD BLUE RIDGE ON A CONTINUOUS BASIS; HOWEVER,D D

0 0AS I MENTIONED IN MY 152151Z/AUG 71 (C) (PERSONAL) TO

YOU, I'M NOT SURE OUR MAF AND SUBORDINATE STAFFS CAN
N N

AFFORD THIS PERMANENT DRAWDOWN.
0 0

T T

T T
I HAVE INSTRUCTED MY REPRESENTATIVE TO THE

Y Y
P SEVENTHFLT CONFERENCE TO INFORM CG III MAF OF MY DESIRES P

E ETO KEEP AS MUCH OF A PRESENCE ABOARD BLUE RIDGE AS

POSSIBLE. WE HAVE JUST RECENTLY ACQUIRED FIFTEEN

ADDITIONAL QUOTAS TO THE ASIS COURSE IN NOV, WHICHN N

PERSONNEL ON THEIR WAY TO WESTPAC UNITS WILL ATTEND.

T TTHUS, III MAF UNITS WILL BE PROVIDED A TRAINED NUCLEUS
H H

OF ASIS PERSONNEL PRIOR TO ARRIVAL OF THE BLUE RIDGE
1

S SIN WESTPAC.

10. (C) I SHARE YOUR CONCERN WITH THE INSUFFICIENCY OF
S S

SECURE VOICE CIRCUITS ON THE LCC. THIS SUBJECTP PWAS
A AADDRESSED AS AN AGENDA ITEM AT THE10 BETRO

RECENTLYC CAMPHIBIOUS COMMUNICATIONS SEMINAR HELD BY NAVELECTSYSCOM
E E

HQ IN WASHINGTON. THE AVAILABILITY OF COVERED VOICE

EQUIPMENT FOR THE UMPIRE NETS WOULD ALSO ENHANCE THE
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I AGREE THA'I', IN ADDITION TO COMSEC, WE: 

-:MUST AU-lAYS BE AWARE THAT PHYSICAL SECURITY REQUIRES 
1 

;CONSTANT ATTENTION, ESPECIALLY ~ DURING AMPHIBIOUS 
RJPI ; 0 

;OPERATIONS. THIS HAS LONG BEEN A PROBLEM AREA AND WIL1 . , 
! 
; CONTINUE TO BE WITHOUT PROPER AND CONSTANT MANAGEMENT •. 

·THE G-2 SECTION IS PRESENTLY PREPARING A FORCE BULLETIN 
-- -,_.- - ... _- .- ~ --_. ~- - - .-

: m;E~WRASJ.ZIN G __ tHE ._.REQUI~'J:1p_. Ji'_OILJ)J!%~J;:CAL _.S_ECUBITY. 

iD~RING ALL PHASES OF AMPHIBIOUS OPERATIONS, FROM PLAN- .. 

~NING THROUGH EXECUTION. 

>1. CU) YOUR Cor,UvIENTS REGARDING 'THE 14-6-4 HELO MIX 
i 

WERE ESSENTIALLY THE SAME SUBJECTIVE EVALUArION OFFERE~ 

:BY THE DATA COLLECTION TEAM FROM THIS HQ. ALTHOUGH SOME , 

:ANALYSIS OF MULTIDECK HELO OPERATIONS HAS BEEN CONDUCTED 

·,IN THE PAST, AN EVALUATION WITH THE OBJECTIVE OF 

jDETERMINING THE MOST EFFICIENT EMPLOYMENT WOULD BE 

! 
INVALUABLE. SUCH AN EVALUATION IS A SUBSTANTIAL UNDER-; 

TAKING;~J-tb\mVEjf,-·T~~ONbU.9.t'6E_ SUCI-C-A~'t.uQ.t=):~f:-~~~~. : 
tONTEMPLATED~:------ -.-- -------,.--.. ----.-.... ----.------ .-.-.-.. -

1..,, _____ .___ _ _______ •• _______ --. 

12. (C) THE DESIRABILITY OF A STUDY TO EVALUATE FIXED : 

WING AND ROTARY WING TACTICS WHEN OPE~ATING IN AN IR/SAM 

ENVIRONMENT IS RECOGNIZED. THE LIMITED CAPABILITY OF 

.THE FORCE OA BRANCH CDMBINED lHTH THE FACT THAT MCDEC 

HAS ALREADY ACQUIRED EXPERTISE IN THIS AREA l'>1AKES THE 
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PROBLEM PLAY. I AGREE THAT, IN ADDITION TO COMSEC, WE

MUST ALWAYS BE AWARE THAT PHYSICAL SECURITY REQUIRES

DURING AMPHIBIOUSCONSTANT ATTENTION, ESPECIALLY DD

0 0OPERATIONS. THIS HAS LONG BEEN A PROBLEM AREA AND WILL

CONTINUE TO BE WITHOUT PROPER AND CONSTANT MANAGEMENT.
N N

THE G-2 SECTION IS PRESENTLY PREPARING A FORCE BULLETIN0 0

TT REEMPHASIZING THE REQUIREMENTS FOR PHYSICAL SECURITY

DURING ALL PHASES OF AMPHIBIOUS OPERATIONS, FROM PLAN-
T T

NING THROUGH EXECUTION.
Y Y

il. (U) YOUR COMMENTS REGARDING THE 14-6-4 HELO MIXP P

E EWERE ESSENTIALLY THE SAME SUBJECTIVE EVALUATION OFFERED

BY THE DATA COLLECTION TEAM FROM THIS HQ. ALTHOUGH SOME

ANALYSIS OF MULTIDECK HELO OPERATIONS HAS BEEN CONDUCTED NN

IN THE PAST, AN EVALUATION WITH THE OBJECTIVE OF

TT DETERMINING THE MOST EFFICIENT EMPLOYMENT WOULD BE
H H

INVALUABLE. SUCH AN EVALUATION IS A SUBSTANTIAL UNDER
I

S STAKING; HOWEVER, THE CONDUCT OF SUCH A STUDY IS:

CONTEMPLATED.
SS

12. (C) THE DESIRABILITY OF A STUDY TO EVALUATE FIXED
P P

A WING AND ROTARY WING TACTICS WHEN OPERATING IN AN IR/SAM A
C CENVIRONMENT IS RECOGNIZED. THE LIMITED CAPABILITY OF
E FTHE FORCE OA BRANCH COMBINED WITH THE FACT THAT MCDEC

HAS ALREADY ACQUIRED EXPERTISE IN THIS AREA MAKES THE
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lDEVELOPMENT CENTER THE LOGICAL ORIGINATOR OF SUCH A 
.; 

1 ; STUDY. 

j13. (U) I'BELIEVE, AS WE RETURN TO OUR PEACETIME 
i 

; STRUCTURE, AND THE PERSONNEL SITUATION IS STABILIZED~ 
1 

JOUR EXPERTISE IN PLANNING FOR AND CONDUCTING AMPHIBIOUS' 

'OPERATION~ SHOULD VASTLY IMPROVE. 
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DEVELOPMENT CENTER THE LOGICAL ORIGINATOR OF SUCH A

STUDY.

13. (U) I BELIEVE, AS WE RETURN TO OUR PEACETIMED D

0 0STRUCTURE, AND THE PERSONNEL SITUATION IS STABILIZED,

OUR EXPERTISE IN PLANNING FOR AND CONDUCTING AMPHIBIOUS
N N

OPERATIONS SHOULD VASTLY IMPROVE. WARM REGARDS.0 0
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TO CG F'r~ F? 1\ C 
INFO CG 1 MAF 
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TOR: 1923432 OCT 71 

CON FlO E N T r A L M~RDrS 
~~STPAC CADRE FOR BLUE RIDGE (Lee-I9) (U) 
As CG I MAF !222,) 12 OCT 71 (C) 
B. CG F'~~FPAC 140(116Z OCT 7! (U) 

CG 
Dep C/G 
CIS 
Oep CIS 
SIS 

COPY TO: 
-

G.l , 
G-2 

G-3 2.A -
G-4 I ---_. 
C01npt 
--.-.. -
CEO I 
Mgt I 
Insp 

CmdCt 

16 CU) CONCUR WITH SUBSTA~CE OF' PROPOSAL CONTAINED REF A. 
2.. (C) THE BniErn S Of- AS IS F'AMTrHlG AND Jot N I NG THE SHI P AT 
SAN DIEGO ARE RECOGNIZEDo THE PRESENCE OF AN ORGANIZED 
~AFF/CADRE TAILORED FOR SPECIFIC PURPOSES AND OBJECTIVES 
IS PREFERRED OVER A-CONGLOMERATE GROUP CREATED BY DIVERTING 
INDIVIDUALS ON PCS ORDERS~ THIS RATIONALE IS CONSIDERD V~LID 
EVEN IF CIRcur1ST.a.fJCES OF" PERSONNEL AVAILABILITY AND F'UNDING 
REQUIRE EMBARKATION-OF THE STAFF/C~DRE AFTER THE SHIP ARRIVES 
IN tI}ESfPAC. 
3. ec) EXPERIENCE GAI~ED BY NINTH MAB STAFF NEARING COMPLETION 
OF A TOUR ABOARO ELDORADO WILL BE EVALUATED TO DEVELOP A 
PLAN FOR CONTINUEDUTILIZATl-ON OF' ELDORADO AS WELL AS F'U!URE 
mILIZATION OF BLUE RIDGED ANTICIPATE COMPLETION OF THE 
OVERALL PLAN DURING MID NOVtMBER 1971. 
4. ct) IT IS EVIDENT HO~EVERt THAT CONTINUITY-MUST BE 
MAINT~INri) rN MJ ASSIGNED f'~AB STAfF' NUCLEUS. A' STAFF'/CADRE 
SIMILAR TO THAT PROPOSED IN REF A; WHEN DIRECTED BY ~ CHIEF 
Of STAFF. WOULD SERVE TO MEET THE MAe REQUIREMENT AS WELL 
AS THE BLUE RIDGE REqUIRE~1ENT. ACCORDINGLY, ·INTEND TO RETAI~ 
A MAB STAFF NUCLEUS ABOARD ELDORADO WHICH WIL~ THEN TRANSITION 
TO BLUE RIOGE o WHETHER ~H~ TRANSITION WILL OCCUR IN EASTPAC 1 
MIDPAC OR WESTPAC WILL BE DECIDED BY MID NOVEMBER. 
GP-4 
BT 

CG J I r MA.F R 19[~81r1z OCT 71 ACTN: S/SEC 

r_"'\ 
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MARDIS CG
Dep C/G
C/S
Dep C/S
S/S

COPY TO:

ok
IG-1

STATE SECTIONS NOT G-2

30 2AG-3
TO MAKE COPIESAUTHORIZED G-4

1 OF 2 COPIES
ComptR 190810Z OCT 71 COPYFM CG III MAF CEO I

TO CG FMFPAC
1TOR: 192343Z OCT 71 MgtINFO CG 1 MAF

CG THIRD MARDIV Insp
CG FIRST MAW

Cmd CtBT
C 0 I D E N T I A L MARDIS
WESTPAC CADRE FOR BLUE RIDGE (LCC-19) (U)
A. CG I MAF 122231Z OCT 71 (C)
3. CG FMFPAC 140016Z OCT 71 (U)
1. (U) CONCUR WITH SUBSTANCE OF PROPOSAL CONTAINED REF A.
2. (C) THE BENEFITS OF ASIS FAMIRING AND JOINING THE SHIP AT
SAN DIEGO ARE RECOGNIZED. THE PRESENCE OF AN ORGANIZED
STAFF/CADRE TAILORED FOR SPECIFIC PURPOSES AND OBJECTIVES
IS PREFERRED OVER A CONGLOMERATE GROUP CREATED BY DIVERTING
INDIVIDUALS ON PCS ORDERS. THIS PATIONALE IS CONSIDERD VALID
EVEN IF CIRCUMSTANCES OF PERSONNEL AVAILABILITY AND FUNDING
REQUIRE EMBARKATION OF THE STAFF/CADRE AFTER THE SHIP ARRIVES
IN WESTPAC.
3. (C) EXPERIENCE GAINED BY NINTH MAB STAFF NEARING COMPLETION
OF A TOUR ABOARD ELDORADO WILL BE EVALUATED TO DEVELOP A
PLAN FOR CONTINUED UTILIZATION OF ELDORADO AS WELL AS FUTURE
UTILIZATION OF BLUE RIDGE, ANTICIPATE COMPLETION OF THE
OVERALL PLAN DURING MID NOVEMBER 1971.
4. (C) IT IS EVIDENT HOWEVER, THAT CONTINUITY MUST BE
MAINTAINED IN AN ASSIGNED MAB STAFF NUCLEUS. A STAFF/CADRE
SIMILAR TO THAT PROPOSED IN REF A, WHEN DIRECTED BY A CHIEF
OF STAFF, WOULD SERVE TO MEET THE MAB REQUIREMENT AS WELL
AS THE BLUE RIDGE REQUIREMENT. ACCORDINGLY, INTEND TO RETAIN
A MAB STAFF NUCLEUS ABOARD ELDORADO WHICH WILL THEN TRANSITION
TO BLUE RIDGE. WHETHER THE TRANSITION WILL OCCUR IN EASTPAC,
MIDPAC OR WESTPAC WILL BE DECIDED BY MID NOVEMBER.
GP-4
BT

R 190810Z OCT 71CG III MAF ACTN: S/SEC
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R 2J0633Z OCT 71 CO~Y~OF ~ C~PIES 
fo1"'l CG III MAF' CCN: £1379 
TO RUHHFMA/CG FMF'PAC TOR: 21~932Z OCT 71 
8T 
5 E C RET SPECAT EXCLUSIVE //N~~00011 fOR LTGEN JONES fROM LTGEN 
R09ERTSON. DElIVR DURING WORXING HOURS. 
CTG 79.3 READINESS POSTURE 
1. (U) THE fOLLOWING MESSAGE IS QUOTED fOR INfO 
P 20~6 t 2Z OCT 71 
~ COMSEVENTHfLT 
TC CTF SEVEN NINE 
cnMf~IR\1ESTPAC 
CO~NAVFORJAPAN 
CTG SEVEN NINE PT THREE 
8T 
SEC RET SPECAT EXCLUSIVE IIN0000011 
mR LGEN ROBERTSON, RQD~ RIERI~, RADM BURKE ~ND MGEN OWENS FROM MACK 
DELIVER DURING WORKING HOURS. 
CTG 7~.3 READINESS POSTURE 
1. THE fOllOWING MESSAGE IS QUOTED FOR YOUR INFORMATION: 
CG III MAF R 21~633Z OCT 71 ACTN: i!3EC 

. GJ 
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SECRET

EXCLUSIVE FOR
CG HAS SEEN COPY TO:CG

G-1Dep C/G
C/S G-2
Dep C/8

2AG-3
S/S

G-4

Compt
CEO

STAFF SECTIONS NOT
Mgt

Insp

AUTHORIZED TO MAKE COPIES Cmd Ct

58

1 OF 2 COPIESR 210633Z OCT 71 CORY
E CG III MAF CCN: 0379TO RUHHFMA/CG FMFPAC TOR: 210932Z OCT 71BT
SSECRET SPECAT EXCLUSIVE //N00000// FOR LIGEN JONES FROM LIGEN
ROBERTSON. DELIVR DURING WORKING HOURS.
CTG 79.3 READINESS POSTURE
1. (U) THE FOLLOWING MESSAGE IS QUOTED FOR INFO
P 2006127 OCT 71
FM COMSEVENTHFLT
TO CTF SEVEN NINE
OMFAIRWESTPAC

C0MNAVFORJAPAN
CTG SEVEN NINE PT THREE
BT
S E C R E I SPECAT EXCLUSIVE //N0000011
FOR LGEN ROBERTSON, RADM RIERIA, RADM BURKE AND MGEN OWENS FROM MACK
DELIVER DURING WORKING HOURS
CTG 79.3 READINESS POSTURE
1. THE FOLLOWING MESSAGE IS QUOTED FOR YOUR INFORMATION:

CG III MAF R 210633Z OCT 71 ACTN: S/SEC
I-3
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P~GE TWO RUAOAJAI961 SEC RET SPECAT EXCLUSIVE· 
ruOTE 
o t9~156Z OCT 71 
F1'Il CO'l1SEVENTHF1.T 
TO CINCPACF'LT 
BT 
SEC RET SPECAT EXCLUSIVE IIN0000~11 
rnR V~DM CLAREY FROM MACK 
DELIVER DURING WORKING HOURS 
CTG 79.3 READINESS POSTURE 
A. COMSEVE~THFLT 1408~~Z OCT 71 
B. CTG 79 15093~Z OCT 71 (P~SEP) 
c. AD~IN COMFAIRWESTPAC 1523~3Z OCT 71 (PASEP) 
I. REF A PROVIDED UPDATE ON MARINE FIGHTER DEPLOY~ENTS TO NAHA AND 
ADVIS~D THAT A CONFERENCE BETWEEN 5 AF AND COMFAIRWESTPAC WAS 
rnRTHCOM.EING, REF A FURTHER ADVISED THAT A REPORT OF THIS CONFERENCE 
WOULD BE PROVIDED. REf B IS COMPREHENSIVE REVIEW OF MARINE POSITION 
AND 5 AF ACTIONS TO DATE. ADDITIONALLY IT PROVIDES CINCPAC REP RYIS 
roSITIO~ THAT HE SAW NO UNMANAGEABLE LOCAL POLITICAL PR08LEMS WITH 
RESPECT TO REVERSION NEGOTIATIONS THAT WOULD PREVENT MARINE FIGHTERS 
ffiOM DLTNG TO NAHA FOR TRAINING. REF C IS REPORT OF CONFERENCE WITH 

PAGE THREE RUAOAJA1961 SEC RET SPECAT EXCLUSIVE 
5 AF, FIRST MAW AND COMFAIRWESTPAC REPS WHICH INDICATED THAT COMUSJAPAN 
WAS OPPOSED TO ANY INCREASE IN THF PRO~ILE OF U. S. TACTICAL AIRCRAFT 
AT NAHA DUE TO POLITICAL SENSITIVITIES ASSOCIATED WITH REVERSION AND 
S Ar DESIRES TO REDUCE OMtN EXPENDITURES AND IMPROVE ~OJ MILITARY 
POSITION AT NAHA THROUGH PACKAGE fACILITY TRANSFER ASAP. 
2. REPS A AND B PROVIDE A DETAILED UPDATE OF ATTEMPTS TO RESOLVE 
GIG 79.3 FIGHTER TRAI'NING DILEMMA. THE MANY PROBLEfYlS INVOLVED ARE 
~PPRECIATED, HOWEVER IT APPEARS THAT OUR EFfORTS ARE BEING THWARTED 
MAINLY ON THE ISSUE OF POLITICAL SENSITIVITY. 5 AF AND COMUSJAPAN 
CITE THIS ~S THE RE~SON THAT THE DEPLOYMENTS CANNOT BE APPROVED. 
ON THE OTHER HAND, CIMCPAC REP RYIS DOES NOT CONSIDER THIS TO BE A 
DEBILIT~TING FACTOR. 
3. IN VIEW OF THE ABOVE IT IS REQUESTED THAT CINCPACFLT MAKE 
REPRESENTATION TO CINCPAC~F FOR AN EIGHT AIRCRAFT DEPLOYMENT TO NAHA 
FOR A PER 100 Or THREE WEEKS. THE !'/l.A JOR PURPOSE OF Hn S DEPLOYMENT WOULD 
BE TO IDENTIfY AND ISOLATE ANY PROBLEM AREAS AND ~URTHER TO DETERMINE 
ACTUAL LOCAL SENSITIVITY TO SUCH DEPLOYMENTS. IN !~E EVENT OF SEVERE 
~GATIVE REACTIONS, THE DETACHMENT COULD BE WITHDRAWN. HOWEVER AS 
MARBlE AIRCRAFT .ARF ~LREADY OPERATIO~JG FROM NAHA, THE ADDITION OF EIGHT 
r4 AIRCRAFT WOULD NOT SIGNIFICANTLY INCREASE THE PROFILE AT NAHA. 

I II MAF' 
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PAGE TWO RUAOAJA1961 SECRET T SPECAT EXCLUSIVE
QUOTE
0 192156Z OCT 71
FM COMSEVENTHFLT
TO CINCPACFLT
BT
S R T SPECAT EXCLUSIVE //N0000011
FOR VADM CLAREY FROM MACK
DELIVER DURING WORKING HOURS
CTG 79.3 READINESS POSTURE
A. COMSEVENTHFLT 1408302 OCT 71
B. CTG 79 1509302 OCT 71 (PASEP)
C. ADMIN COMFAIRWESTPAC 152303Z OCT 71 (PASEP)
1. REF A PROVIDED UPDATE ON MARINE FIGHTER DEPLOYMENTS TO NAHA AND
ADVISED THAT A CONFERENCE BETWEEN 5 AF AND COMFAIRWESTPAC WAS
FORTHCOMEING, REF A FURTHER ADVISED THAT A REPORT OF THIS CONFERENCE
WOULD BE PROVIDED. REF B IS COMPREHENSIVE REVIEW OF MARINE POSITION
AND 5 AF ACTIONS TO DATE. ADDITIONALLY IT PROVIDES CINCPAC REP RYIS
POSITION THAT HE SAW NO UNMANAGEABLE LOCAL POLITICAL PROBLEMS WITH
RESPECT TO REVERSION NEGOTIATIONS THAT WOULD PREVENT MARINE FIGHTERS
FROM DLING TO NAHA FOR TRAINING. REF C IS REPORT OF CONFERENCE WITH

PAGE THREE RUAOAJA1961 SPECAT EXCLUSIVE
5 AF, FIRST MAW AND COMFAIRWESTPAC REPS WHICH INDICATED THAT COMUSJAPAN
WAS OPPOSED TO ANY INCREASE IN THE PROFILE OF U. S. TACTICAL AIRCRAFT
AT NAHA DUE TO POLITICAL SENSITIVITIES ASSOCIATED WITH REVERSION AND
5 AF DESIRES TO REDUCE OM&N EXPENDITURES AND IMPROVE GOJ MILITARY
POSITION AT NAHA THROUGH PACKAGE FACILITY TRANSFER ASAP.
2. REFS A AND B PROVIDE A DETAILED UPDATE OF ATTEMPTS TO RESOLVE
CTG 79.3 FIGHTER TRAINING DILEMMA. THE MANY PROBLEMS INVOLVED APE
APPRECIATED, HOWEVER IT APPEARS THAT OUR EFFORTS ARE BEING THWARTED
MAINLY ON THE ISSUE OF POLITICAL SENSITIVITY. 5 AF AND COMUSJAPAN
CITE THIS AS THE REASON THAT THE DEPLOYMENTS CANNOT BE APPROVED.
ON THE OTHER HAND, CINCPAC REP RYIS DOES NOT CONSIDER THIS TO BE A
DEBILITATING FACTOR.
3. IN VIEW OF THE ABOVE IT IS REQUESTED THAT CINCPACFLT MAKE
REPRESENTATION TO CINCPACAF FOR AN EIGHT AIRCRAFT DEPLOYMENT TO NAHA
FOR A PERIOD OF THREE WEEKS. THE MAJOR PURPOSE OF THIS DEPLOYMENT WOULD
BE TO IDENTIFY AND ISOLATE ANY PROBLEM AREAS AND FURTHER TO DETERMINE
ACTUAL LOCAL SENSITIVITY TO SUCH DEPLOYMENTS. IN THE EVENT OF SEVERE
NEGATIVE REACTIONS, THE DETACHMENT COULD BE WITHDRAWN. HOWEVER AS
MARINE AIRCRAFT ARE ALREADY OPERATIONG FROM NAHA, THE ADDITION OF EIGHT
F4 AIRCRAFT WOULD NOT SIGNIFICANTLY INCREASE THE PROFILE AT NAHA.

CG III MAF R 2106332 OCT 71 2-3
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PAGE FOUR RUAOAJAJ96t SEC R E TSPEC~T EXCLUSIVE 
~LUTIONS TO MESSING, BERTHING AND SUPPORT 'PROSLE~S ARE ADDRESSED IN 
REf B AND ARE WELL WITHIN THE CAPABILITY Of CTF 19 TO OVERCOME. 
4. THE MARINE r4 AIPCRAFT THAT WOULD AE TRAINING AT NAHA ON A 
ROTATIONAL BASIS CONSITUTE APPROX ONE THIRD AF THE E~TIRF SEVENTH 
~LEET rIGHT~R ASSETS. DUE TO THE SIGMIFICANCE Of THIS CAPABILITY, 
I CONSIDER IT ESSENTIAL TO PROVIDE THIS AIR TO AIR TRAINING 
CAP~3ILITY fOR CTG 79.3. 
5. W~Rrr, REGARDS. 
GP"'4 
U~JQUOTE 
2. (U) WARM REGUARDS. 
GP-4 
UNQUOTE 
2. (U) WARM REGUARDS. 
GP-4 
BT 

1951 
~ I II MAP' R 2121S33Z OCT 71 3-3 
Q 
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~ 
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\ 
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PAGE FOUR RUAOAJA 1961 SECRET SPECAT EXCLUSIVE
SOLUTIONS TO MESSING, BERTHING AND SUPPORT PROBLEMS ARE ADDRESSED IN
REF B AND ARE WELL WITHIN THE CAPABILITY OF CTF 79 TO OVERCOME.
4. THE MARINE F4 AIRCRAFT THAT WOULD BE TRAINING AT NAHA ON A
ROTATIONAL BASIS CONSITUTE APPROX ONE THIRD AF THE ENTIRE SEVENTH
FLEET FIGHTER ASSETS. DUE TO THE SIGNIFICANCE OF THIS CAPABILITY,
I CONSIDER IT ESSENTIAL TO PROVIDE THIS AIR TO AIR TRAINING
CAPABILITY FOR CTG 79.3.
5. WARM REGARDS.
GP-4
UNQUOTE
2. (U) WARM REGUARDS.
GP-4
UNQUOTE
2. (U) WARM REGUARDS.
GP-4
BT
1961

3-3R 2106332 OCT 71CG III MAF
Q
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R 2322252 OCT 71 
Ft-': COfli'iFIF..STF'LT 
TO CG nfFPI\C 

DECLASSIFIED 

71 
, 

ceN: ¢65t1 

---
G-2 

G-3 /2A 
~~il __ -I 
~ 

~_t_+-_-f 
CmdCt 

8T 
CON FlO E N T I A L 

TOR: 232329Z OCT 71 

PERSONAL FOR LTGEN JONES FROM RAY PEET. DELIVER DURING WAKING 
HOURS .. 
FLEET ~XrRCISES (U) 

A. YOUR 1604i5l otT 71 
1. YOUR THOUGHTS AND COM~ENTS ON ROPEVAL 3-71/MAALEX 1-71 EXPRFSSEn 
IN REF A WERE ~OST HELPFUL, AS WELL AS REING FOOD FOR THOUGHT AROUT 
MUTUAL OPERATICNS IN THE FUTURE. 
2. OUR THI:',\KING HFRE ABOUT THE TIMING OF=' EXFRCISES IS PAR.I\LLF.:L TO • 
jOURS RE THE OCTO~E~ THRU MAY TIMEFRAME. ROPEVAL 1-72 (18-28 APR) 
FITS THE RILL, AND ROPEVAL 2-72 IS TENTATIVELY SCHEOULED FOR 
oelOBER 72. WE TOO DESIRE TO AVOID THE SUMMER MONTHS' SINCE Wf HAVE 
A MAJOR MIOSHIPMEN TRAINING REQUIREMENT THEN, IN ADDITION TO THE 
SUM~ER TURN-OVER PROBLEM. 
3. I eor~CUR THAT Rost DWYER AND HIS STAFF 1)10' A corY1MENO{\8lE JOR IN 
PUTTING TOGETHER THE ~ARINE EFFORT FOR ROPEVAL 3~71, ANn THAT BLUE 
RIDGE IS A SIGNIFICANT ADDITION TO OUR AMPHIRIOUS CAPARILITY. I 
COt·1FIRSTFLT R 232225Z OCT 71 ACTN: S/SEC 
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COPY 1 2OF COPIES
R 232225Z OCT 71
FM COMFIRSTFLT
TO CG FMFPAC CCN: £650BT TOR: 232329Z OCT 71
CONFIDENTIAL
PERSONAL FOR LIGEN JONES FROM RAY PEET. DELIVER DURING WAKING
HOURS.
FLEET EXERCISES (U)
A. YOUR 160415Z OCT 71
1. YOUR THOUGHTS AND COMMENTS ON ROPEVAL 3-71/MARLEX 1-71 EXPRESSED
IN REF A WERE MOST HELPFUL, AS WELL AS BEING FOOD FOR THOUGHT ABOUT
MUTUAL OPERATIONS IN THE FUTURE.
2. OUR THINKING HERE ABOUT THE TIMING OF EXERCISES IS PARALLEL TO
YOURS RE THE OCTORER THRU MAY TIMEFRAME. ROPEVAL 1-72 (18-28 APR)
FITS THE BILL, AND ROPEVAL 2-72 IS TENTATIVELY SCHEDULED FOR
OCTOBER 72. WE TOO DESIRE TO AVOID THE SUMMER MONTHS SINCE WE HAVE
A MAJOR MIDSHIPMEN TRAINING REQUIREMENT THEN, IN ADDITION TO THE
SUMMER TURN-OVER PROBLEM.
3. I CONCUR THAT ROSS DWYER AND HIS STAFF DID'A COMMENDABLE JOB IN
PUTTING TOGETHER THE MARINE EFFORT FOR ROPEVAL 3-71, AND THAT BLUE
RIDGE IS A SIGNIFICANT ADDITION TO OUR AMPHIRIOUS CAPABILITY. I

ACTN: S/SECR 232225Z OCT 71COMFIRSTFLT
1-2
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AGE TWO RUWNCMA3170 CON F I D EN T I AL 

R"STAND THAT ROSS miYER'S STAFF IS PREPARING A LE"TTER TO Cmvi­
PHIBPAC RECOMMENDING OESIREARLE MOnrFICATIONS TO 8LlJE RIDGE FROM 
THE US~C VIEWPOINT. AS TO MSC SHIPPING, I CONCUR THAT THE PAUCITY 
OF PACFLT LIFT CAPA9ILITY REQUIRFS ~ORE UTILIZATION OF SUCH 
SHIPPING. WE WILL CONTINUE OUR EFFORTS TOWARn INCLUSION OF THOSE 
ASSETS IN FUTUkE FXERCISES. OUR OPSEC EFFORTS TN ROPEVAL 3-71 WERE 
A START TOWARD IMPROVEMENT IN THIS LONG NEGLECTED AREA. I HAVt 
INFORMALLY BRIEFEn ROSS DWYER ON THE RESULTS O~ OPSEC EFFORTS IN 
THF EXERCISE. A WRITTEN REPORT WILL BE ISSUED SHORTLY, AND WE WILL 
INSURE YOU RECEIVE A COPY. 

"_ "';1 

4. LOOKING TO THE FUTURE, THE ANTICIPATED AVAILABILITY OF AMPHIR 
SHIPPING FOR MIDPAC MARINE PARTICIPATION IN ROPEVAL 1-12 IS A DIM " 
PICTURE. I APPRECIATE THE NEED FOR THE WORKOUT TO WHICH YOU ALLUDE, 
BUT A HARO LOOK AT ASSETS AVAILABLE "IN THE 1~-2R APRIL TIMEFRAME" 
PRECLUDES ~~ A~PHI~IOUS OPERATION IN THF MIOPAC AREA. WE WILL NOT 
HAVE AN LPH, AND THE SHIPPING AVAIlARLE WILL CONSIST 'OF TWO LPD'S, 
AN LSO, ANi")" T~10 Oi~ THREE LST' S. \\lE fI/;AY LOSE THE LP[1' S TO APOLl Q J L 
OPERATIONS. THE EASTPAC LOCATION OF THE ASSETS WOULD NECESSITATE 
ABOUT TWO wEEKS OF TRANSIT TIME TO AND FROM HOMEPORT, IN ADDITION 
TO tXERCISE TIME, WHICH PRESENTS A TEMPO OF OPS PRORLEM. ALSO, 

PAGE THREE RUWNCMA3770 CON F IDE NiT I A L 
SERVICES Ai~D SUPPORT FORCES ARE MORE READILY AVAILARLE IN EASTPAC 
DURr~JG THE ROPEVJl.L "1-(2 ·PF~H..l()D. HO~-vE\;ER, ~'E DC ri~\!iSrC!"J ~t~I~!,=,!,:C~ 
FORCE OPERATIONS IN MIDPAC DURING ROPEVAL 1-72, ANn THESE FORCES 
COULD RE MADE AVAILABLE FOR"A PERIOO OF NGF TRAINING. A POSSIRLE 
ALTERNATIVE TO MIDPAC OPNS FOR YOUR" HAWAII FORCES MIGHT BE TO" 
Ali~LIFT ELEt-1ENTS OF THE FIRST BRIGADE TO CM~P PENDLETON FOR 
PARTICIPATION AT "THIS ~ND. ALSO, I'M SURE YOUR AIR FORC~S AT 
KANEOHE CAN PART1CIPATE IN MIOPAC PORTIONS ROPEVAL 1-72. 
5. CAPTS HULIH~N ANJ FOSTER OF MY STAFF WILL BE IN HAWAII ON 26 ANn 
27 OCT TO CONEI~R 'HTH CINCPACFLT STAFF OFFICERS. CAPT FOSTER IS 
MY PRINCIPaL ROPEVAL PLANNER AND CAN DISCUSS WITH YOUR sTAFF ANY 
OF THE ABOVE OR OTHER SUGGESTIONS YOU MIGHT HAVF FOR ACHIEVING 
MORE AMPHIAIOUS TRAINING IN MIDPAC. ADDITIONALLY, I PLAN To BE IN 
HAI'VAlr IN LATE NOVO\RER AND \tJOtJLD LIKE TO DISCUSS THESE MATTERS - . 
'WI i H YOU. . 
6. iN SUMMARY, I HEARTILY AGREE VHTH" YOUR ASSESS~"'1ENT THAT CONTINUED 
EASTPAC-MIDPAC MARINE FORCE PARTICIPATION IN FLEET EXERCISES IS OF 
VALUE AND CAN ONLY FURTHER THE CLOSE PERSONAL AND PROFESSIONAL 
RELATIONSHIPS OF OUR F()RCES. I ~oJILL "RE PUSHING FOR MIDPAC Af.1PHIRIOUS 
OPERATIONS AT THE FY 73.SCHEDULING CONFERENCE WHICH WILL OCCUR 
PAGE FOUR RUWNCMA3770 CON FlO E N T I A L 
IN DECEMRER HERE AT NORTH ISLAND. HOPEFULLY, "WE WILL RE ABLE TO 
INCLUDE SUCH OPS IN ROPEVAL 2-72. "WARM REGARDS. 
GP-4 
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UNDERSTAND THAT ROSS OWYER'S STAFF IS PREPARING A LETTER TO COM-
PHIBPAC RECOMMENDING DESIREARLE MODIFICATIONS TO BLUE RIDGE FROM
THE USMC VIEWPOINT. AS TO MSC SHIPPING, I CONCUR THAT THE PAUCITY
OF PACFLT LIFT CAPARILITY REQUIRES MORE UTILIZATION OF SUCH
SHIPPING. WE WILL CONTINUE OUR EFFORTS TOWARD INCLUSION OF THOSE
ASSETS IN FUTURE EXERCISES. OUR OPSEC EFFORTS IN ROPEVAL 3-71 WERE
A START TOWARD IMPROVEMENT IN THIS LONG NEGLECTED AREA. I HAVE
INFORMALLY BRIEFED ROSS DWYER ON THE RESULTS OF, OPSEC EFFORTS IN
THE EXERCISE. A WRITTEN REPORT WILL BE ISSUED SHORTLY, AND WE WILL
INSURE YOU RECEIVE A COPY.
4. LOOKING TO THE FUTURE, THE ANTICIPATED AVAILABILITY OF AMPHIA
SHIPPING FOR MIDPAC MARINE PARTICIPATION IN ROPEVAL 1-72 IS A DIM
PICTURE. I APPRECIATE THE NEED FOR THE WORKOUT TO WHICH YOU ALLUDE,
BUT A HARD LOOK AT ASSETS AVAILABLE IN THE 18-28 APRIL TIMEFRAME
PRECLUDES AN AMPHIAIOUS OPERATION IN THE MIDPAC AREA. WE WILL NOT
HAVE AN LPH, AND THE SHIPPING AVAILABLE WILL CONSIST OF TWO LPD'S,
AN LSD, AND TWO OR THREE LST'S. WE MAY LOSE THE LPD'S To APOLLO 16
OPERATIONS. THE EASTPAC LOCATION OF THE ASSETS WOULD NECESSITATE
ABOUT TWO WEEKS OF TRANSIT TIME TO AND FROM HOMEPORT, IN ADDITION
TO EXERCISE TIME, WHICH PRESENTS A TEMPO OF OPS PROBLEM. ALSO,

PAGE THREE RUWNCMA3770 C I D NT I A L
SERVICES AND SUPPORT FORCES ARE MORE READILY AVAILABLE IN EASTPAC
DURING THE ROPEVAL 1-72 PERIOD. HOWEVER, WE DO ENVISION SURFACE
FORCE OPERATIONS IN MIDPAC DURING ROPEVAL 1-72, AND THESE FORCES
COULD BE MADE AVAILABLE FOR A PERIOD OF NGF TRAINING. A POSSIBLE
ALTERNATIVE TO MIDPAC OPNS FOR YOUR HAWAII FORCES MIGHT BE TO
AIRLIFT ELEMENTS OF THE FIRST BRIGADE TO CAMP PENDLETON FOR
PARTICIPATION AT THIS END. ALSO, I'M SURE YOUR AIR FORCES AT
KANEOHE CAN PARTICIPATE IN MIDPAC PORTIONS ROPEVAL 1-72.
5. CAPTS HULIHAN AND FOSTER OF MY STAFF WILL BE IN HAWAII ON 26 AND
27 OCT TO CONFER WITH CINCPACFLT STAFF OFFICERS. CAPT FOSTER IS
MY PRINCIPAL ROPEVAL PLANNER AND CAN DISCUSS WITH YOUR STAFF ANY
OF THE ABOVE OR OTHER SUGGESTIONS YOU MIGHT HAVE FOR ACHIEVING
MORE AMPHIRIOUS TRAINING IN MIDPAC. ADDITIONALLY I PLAN TO BE IN
HAWAII IN LATE NOVEMBER AND WOULD LIKE TO DISCUSS THESE MATTERS
WITH YOU.
6. IN SUMMARY, I HEARTILY AGREE WITH YOUR ASSESSMENT THAT CONTINUED
EASTPAC-MIDPAC MARINE FORCE PARTICIPATION IN FLEET EXERCISES IS OF
VALUE AND CAN ONLY FURTHER THE CLOSE PERSONAL AND PROFESSIONAL
RELATIONSHIPS OF OUR FORCES. I WILL RE PUSHING FOR MIDPAC AMPHIRIOUS
OPERATIONS AT THE FY 73 SCHEDULING CONFERENCE WHICH WILL OCCUR
PAGE FOUR RUWNCMA3770 C O N F I D E N T I A L
IN DECEMBER HERE AT NORTH ISLAND. HOPEFULLY, WE WILL RE ABLE TO
INCLUDE SUCH OPS IN ROPEVAL 2-72. WARM REGARDS.
GP-4
BT
#3770
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DUTY HOURS ONLY 
TASK FORCE HEADQUARTERS 
1. (e) IN OUR DISCUSSIONS PRIOR TO MY RETURN TO OKINAWA 
UTILIZATIOi'j THE USS BLUE RInGE (LCC-19) AROSE AS A TOPIC 
FOR FURTHER STUnY ON THIS END. SURSFGUENTLY, WE HAVE HAn 
MEETINGS WITH THE P~IBGRU-ONE STAFF WHO HAS JUST COMPLETED 
A TOUR ON eLUE RIDGE, REQUESTED THE THIRD DIVISION TO 
PROVIDE AN ANALYTICAL STUDY BY 'THEIR OPERATIONS ANALYSIS 
GROUP, OBTAINED IIJPUT FROM OFFICERS OF THIS STAFF WHO HAVE 
OBSERVED CPX OR ROPEVAL EVOLUTIONS ABOARD BLUE RIDGE AND 
ASKED THE MOST LIKELY CANDIDATE, 9TH MAB. TO PROVIDE 
RECOMMENDATIONS FOR A CADRE FOR BLUE RIDGE DURING HER 
WESTPAC TOUR. THE INPUT FROM ! MAF IS ' 
INVALUABLE BUT IT MUST BE WEIGHED AGAINST 9TH MAB'S PLANNING .' 
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PERSONAL FOR LIGEN JONES FROM LTGEN ROBERTSON. DELIVER DURING
DUTY HOURS ONLY
TASK FORCE HEADQUARTERS
1. (C) IN OUR DISCUSSIONS PRIOR TO MY RETURN TO OKINAWA
UTILIZATION THE USS BLUE RIDGE (LCC-19) AROSE AS A TOPIC
FOR FURTHER STUDY ON THIS END. SURSFQUENTLY, WF HAVE HAD
MEETINGS WITH THE PHIBGRU-ONE STAFF WHO HAS JUST COMPLETED
A TOUR ON BLUE RIDGE, REQUESTED THE THIRD DIVISION TO
PROVIDE AN ANALYTICAL STUDY BY THEIR OPERATIONS ANALYSIS
GROUP, OBTAINED INPUT FROM OFFICERS OF THIS STAFF WHO HAVE
OBSERVED CPX OR ROPEVAL EVOLUTIONS ABOARD BLUE RIDGE AND
ASKED THE MOST LIKELY CANDIDATE, 9TH MAB, TO PROVIDE
RECOMMENDATIONS FOR A CADRE FOR BLUE RIDGE DURING HER
WESTPAC TOUR. THE INPUT FROM I MAF IS
INVALUABLE BUT IT MUST BE WEIGHED AGAINST 9TH MAB'S PLANNING
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PAGE TWO RUAOAJA231S TOP 5 E eRE T 
AND EXERCISE SCHE0ULE AND AGAINST THE SCHEDULE FOR BLUE 
RIDGE, iHICH ~AS O~LY PARTIALLY DEVELOPED DURING THE 
7TH FLT COi-lFER;::'NC:;:. ~LUE R - vJ r.~ K HER TRP,I-!SIT WI OUT 
A !'-!AVY STAFF Et--\BA~KEO HUS PRESEf'JTING Sm·~E PECULIAR PROBLEr~S. 
2. (5) ALL OF THE AJOVE IS CONSIDERED IN CONCERT WITH AN ON­
GOING ANALYSIS OF OUR NEED TO MAINTAIN A MAS STAFF CADRE. 
EAkLY ON~ IT aECA~E PATENTLY CLEAR THAT A PRIORITY NEED 
EXISTED TO ACTIVATE A MAB STAFF TO PROVIDE THE BASIC PLANS 
AND SOPS REQUIRED TO BE PREPARED FOR COMMITMENT. EAR-
MARKING OF EQUIPMENT, DETERMlr~ATION OF PRIORITIES AND REQUIRE­
MENTS, AND SURFACli~G OF ITE~S REQUIRING RESOLUTION ALL HAD 
TO BE DONE aEFORE ~E COULD FIELD A MAS. 
3. (C) GOLDEN DRAGO~ 72 APPEARED TO BE THE OPPORTUNITY 
WE WERE LOOKING FOR TO ACHIEVE THESE NECESSITIES WHILE 
PLANNING Af~ EXE.RCISE. A DECISION BY LOU METZGER TO OFFER 
A SCHEDULED DIVISI0~ A~PHI6IOUS CPX IN DEC ABOARD ELDORADO 
TO III MAF FOR A MAG CPX RESULTED IN A 4 MONTH ADVANTAGE 
OVER GOLDEI~ DRAGON. WE ACTIVATED NINTH MAS STAFF NUCLEUS AND 

- -_-".~~"' -r"' __ _ 

PUT THEM ABOARD ELDORADO TO COr"~lENCE PLANNING·~./i-TH THE--NEW~~~~-' 
TF 76 STAFF WHILE ENROUTE YOKOSUKA FOR THE SEVENTHFLT CONF. 

PAGE THREE RUAOAJA2318 TOP 5 E C RET 
WHILE THERE, THE NINTH MAS STA~F WAS ALSO ABLE TO PARTICIPATE, 
AT THE OUTSET, If~ GOLDEN DRAGON PLANi'lIiJG. THE 76/79.1 TEM" 
IS NOW BACK ON OKINAWA AND I I~TEND TO KEEP THEM AS CLOSE 
TOGETHER AS PRUDENTLY POSSIBLE. 
4. (TS) ~UCrl OF THIS DECISION IS BASED ON 'NORMAL' CON­
TINGENCY REQUIREMENTS BUT IS CONFIRMED BY THE IMMINENCE OF 
THE PAKISTAN-INDIA SITUATION AND OUR POTENTIAL COMMITMENT 
THERE AS A NEMVAC FORCE. WE WOULD MOST LIKELY DRAW THE 
AIRLIFT HEkDQUARTERS FOR THE MAE, MAU, OR MAB FROM THE NINTH 
MAB FOR SUCH AN OPERATION. THERE IS A CONCERN ABOUT OUR 
ABILITY TO APPLY A 'PICK UP TEAM' TO SOMETHING AS SOP­
HISTICATED AS THE BLUE RIDGE. ~E SEEM TO HAVE THE REPUTATION 
OF FORMING STAFFS FROM WIDELY SEPARATED COM~ANDS ANn THE 
NAVY FINDS IT INTERESTING TO WATCH MARINES MEET FOR THE FIRST 
TIME ABOARD SHIP. SEVE~AL OF THE NAVAL OFFICERS NOW IN 
WESTPAC HAVE SERVED W:1H BLUE RIDGE SINCE HER ARRIVAL IN 
PACO~ AND HAVE CO~MENTED' CONSTRUCTIVELY, ON THE CYCLIC 
LEARNING CURVE OF MARINE MAR STAFFS, I.E. WE RETURN TO ZERO 
AFTER EACH EVOLUTION. THAT CERTAINLY IS THE CASE HERE. LITTLE 
EVIDENCE CAN BE FOU~D OF ALL THE WORK PUT INTO GOLDEN 
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AND EXERCISE SCHEDULE AND AGAINST THE SCHEDULE FOR BLUE
RIDGE, WHICH WAS ONLY PARTIALLY DEVELOPED DURING THE
7TH FLT CONFERENCE. BLUE RIDGE WILL MAKE HER TRANSIT WITHOUT
A NAVY STAFF EMBARKED THUS PRESENTING SOME PECULIAR PROBLEMS.
2. (S) ALL OF THE ABOVE IS CONSIDERED IN CONCERT WITH AN ON-

GOING ANALYSIS OF OUR NEED TO MAINTAIN A MAB STAFF CADRE.
EARLY ON, IT BECAME PATENTLY CLEAR THAT A PRIORITY NEED
EXISTED TO ACTIVATE A MAB STAFF TO PROVIDE THE BASIC PLANS

AND SOPS REQUIRED TO BE PREPARED FOR COMMITMENT. EAR-
MARKING OF EQUIPMENT, DETERMINATION OF PRIORITIES AND REQUIRE-

MENTS, AND SURFACING OF ITEMS REQUIRING RESOLUTION ALL HAD
TO BE DONE BEFORE WE COULD FIELD A MAB.
3. (C) GOLDEN DRAGON 72 APPEARED TO BE THE OPPORTUNITY
WE WERE LOOKING FOR TO ACHIEVE THESE NECESSITIES WHILE
PLANNING AN EXERCISE. A DECISION BY LOU METZGER TO OFFER
A SCHEDULED DIVISION AMPHISIOUS CPX IN DEC ABOARD ELDORADO
TO III MAF FOR A MAB CPX RESULTED IN A 4 MONTH ADVANTAGE
OVER GOLDEN DRAGON. WE ACTIVATED NINTH MAB STAFF NUCLEUS AND

PUT THEM ABOARD ELDORADO TO COMMENCE PLANNING WITH THE NEW
TF 76 STAFF WHILE ENROUTE YOKOSUKA FOR THE SEVENTHFLT CONF.

PAGE THREE RUAOAJA2318 T OPSECRET
WHILE THERE, THE NINTH MAB STAFF WAS ALSO ABLE TO PARTICIPATE,
AT THE OUTSET, IN GOLDEN DRAGON PLANNING. THE 76/79.1 TEAM
IS NOW BACK ON OKINAWA AND I INTEND TO KEEP THEM AS CLOSE
TOGETHER AS PRUDENTLY POSSIBLE.
4. (TS) MUCH OF THIS DECISION IS BASED ON 'NORMAL' CON-
TINGENCY REQUIREMENTS BUT IS CONFIRMED BY THE IMMINENCE OF
THE PAKISTAN-INDIA SITUATION AND OUR POTENTIAL COMMITMENT
THERE AS A NEMVAC FORCE. WE WOULD MOST LIKELY DRAW THE
AIRLIFT HEADQUARTERS FOR THE MAE, MAU, OR MAB FROM THE NINTH
MAB FOR SUCH AN OPERATION. THERE IS A CONCERN ABOUT OUR
ABILITY TO APPLY A 'PICK UP TEAM' TO SOMETHING AS SOP-
HISTICATED AS THE BLUE RIDGE. WE SEEM TO HAVE THE REPUTATION
OF FORMING STAFFS FROM WIDELY SEPARATED COMMANDS AND THE
NAVY FINDS IT INTERESTING TO WATCH MARINES MEET FOR THE FIRST
TIME ABOARD SHIP. SEVERAL OF THE NAVAL OFFICERS NOW IN
WESTPAC HAVE SERVED WITH BLUE RIDGE SINCE HER ARRIVAL IN
PACOM AND HAVE COMMENTED, CONSTRUCTIVELY ON THE CYCLIC
LEARNING CURVE OF MARINE MAB STAFFS, .E. WE RETURN TO ZERO
AFTER EACH EVOLUTION. THAT CERTAINLY IS THE CASE HERE. LITTLE
EVIDENCE CAN BE FOUND OF ALL THE WORK PUT INTO GOLDEN
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PAGE FOUR RUAOAJA2318 TOP SEC RET 
DRAGON 70, ~HICH REPRESENTED THE LAST ACTIVE MAR EFFORT IN 
WESTPAC OUTSIDE VIETNAM. 
5. (TS) THE ASSESS~ENT OF PLANS, MENTIONED EARLIER, HAS 
CONVINCEn ~E THAT ~HEN AVAILARLE TRANSPORTATION IS CON5TOERrn, 
THE fl,OST LIKELY FOR,-'! OF Af'.',Pt-IIBIOUS COrv.iviIHf,ENT CAPAP,ILITY FOR 
III ~AF IS THE 31ST MAU FOLLOWED BY ALT RRAVO AND A 5UPER­
I~POSED MAri STAFF TO BE FOLLOW~D, AS NECESSITY DICATE5, BY 
REMAINING ~AB ELEME~TS, AND AS RAPIDLY AS POSSIRLE, THE BALANCE 
OF THE MAF. AS YOUR PLANS PEOPLE HAVE POINTED OUT TO 
US ON THEIR QUARTERLY ~ISITS, WE MUST BE 'THERE' WITH A MAF 
IN 30 DAYS. IT WOULD APPEAR TO ME THEREFORE, WE MUST COUNT 
HEAVILY ON A MAR STAFF IN THE VERY EARLY DAYS AND CANNOT 
AFFORO TO OEPEi-iD Oi'll A PICK-UP TEAM. 
6. (e) I VIEW SLUE RIDGE AS A MEA~S TO AN END. IF HER 
IIJCREASED CAPABILITIES WILL HELD OFFSET THE PAUCITY OF 
ASSETS 'tlE ARE ACCUSTOMED TO, THEN I THINK IT WORTHvJHILE TO 
EXPEND PEOPLE OVER THE LONG HAUL TO ENSURE WE DON'T CYCLICLY 

- . RETiJi:i'NTO··' ZERO • FORTUNATELY, THE REGUIREM-ENT FOR '-AN ACT1 VD1AB 
ST AFF iJUCLEUS AND 'BLUE RIDGE 0UALIF :rEO' PERSONNEL CAN BE , 
SERVED SY THE SAM~ INDIVIDUALS. UNFORTUNATELY. RLUE RIDGE'S 

PAGE FIVE RUAOAJA2318 TOP SEC RET 
HO;"1E PORT IS NOT ~ES!.£AC. THEREFORE, WHAT WE LFARN AROUT HER 
WILL BE LOST TO THE NEXT GENERATION OF III MAF MARINES WHO 
~ILL RE HERE ON HFR SECOND CRUISE IN THESE WATERS. WHIL~ IT 
IS TOO EARLY FOR ME TO FORM AN OPINION AROUT PRFSSING FOR 
WESTPAC HO~E PORTING OF BLUE RIDGE, YOUR STAFF MIGHT WANT TO 
LOOK AT TRAINING COSTS AND LOSSES INVOLVED IN HAVING HER 
OSCILLATE RETWEEN EAST AND WESTPAC. 
7. (U) I MIGHT ADn THAT THE NAVY WE nEAL WITH IS NOT ONLY 
AMENARLE TJ OUR KFEPING MARINES AROARD THE eTF 76 FLAGSHIP 
BUT ACTIVELY ENCOURAGES IT. WE WILL FOSTER THIS WILLINGNESS. 
WAR~<i REGARDS. 
GP-4 
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DRAGON 70, WHICH REPRESENTED THE LAST ACTIVE MAP. EFFORT IN
WESTPAC OUTSIDE VIETNAM.
5. (TS) THE ASSESSMENT OF PLANS, MENTIONED EARLIER, HAS
CONVINCED ME THAT WHEN AVAILABLE TRANSPORTATION IS CONSIDERED,
THE MOST LIKELY FORM OF AMPHIBIOUS COMMITMENT CAPARILITY FOR
III MAF IS THE 31ST MAU FOLLOWED BY BLT BRAVO AND A SUPER-
IMPOSED MAS STAFF TO BE FOLLOWED, AS NECESSITY DICATES, BY
REMAINING MAB ELEMENTS, AND AS RAPIDLY AS POSSIBLE, THE BALANCE
OF THE MAF. AS YOUR PLANS PEOPLE HAVE POINTED OUT TO
US ON THEIR QUARTERLY VISITS, WE MUST BE 'THERE' WITH A MAF
IN 30 DAYS. IT WOULD APPEAR TO ME THEREFORE, WE MUST COUNT
HEAVILY ON A MAB STAFF IN THE VERY EARLY DAYS AND CANNOT
AFFORD TO DEPEND ON A PICK-UP TEAM.
6. (C) I VIEW BLUE RIDGE AS A MEANS TO AN END. IF HER
INCREASED CAPABILITIES WILL HELP OFFSET THE PAUCITY OF
ASSETS WE ARE ACCUSTOMED TO, THEN I THINK IT WORTHWHILE TO
EXPEND PEOPLE OVER THE LONG HAUL TO ENSURE WE DON'T CYCLICLY

RETURN TO ZERO. FORTUNATELY, THE REQUIREMENT FOR AN ACTIVEMAB
STAFF NUCLEUS AND 'BLUE RIDGE QUALIFIED' PERSONNEL CAN BE
SERVED SY THE SAME INDIVIDUALS. UNFORTUNATELY, BLUE RIDGE'S

PAGE FIVE RUAOAJA2318 T O P S E C R E T
HOME PORT IS NOT WESTPAC. THEREFORE, WHAT WE LFARN AROUT HER
WILL BE LOST TO THE NEXT GENERATION OF III MAF MARINES WHO
WILL BE HERE ON HFR SECOND CRUISE IN THESE WATERS. WHILE IT
IS TOO EARLY FOR ME TO FORM AN OPINION ABOUT PRESSING FOR
WESTPAC HOME PORTING OF BLUE RIDGE, YOUR STAFF MIGHT WANT TO
LOOK AT TRAINING COSTS AND LOSSES INVOLVED IN HAVING HER
OSCILLATE BETWEEN EAST AND WESTPAC.
7. (U) I MIGHT ADN THAT THE NAVY WE DEAL WITH IS NOT ONLY
AMENABLE TO OUR KEEPING MARINES ABOARD THE CTF 76 FLAGSHIP
BUT ACTIVELY ENCOURAGES IT. WE WILL FOSTER THIS WILLINGNESS.
WARM REGARDS.
GP-4
BT
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1. (U) REF ~ TA~KED FIRST MAW TO PROVIDE ~ERIAL REFUELING 
~!PPORT FOo K~Y RF~rT TRAMSP6C O~ F4S"S 0~ 77 OCT 71. 
2. (C) I A~ CONC~RN~n A90UT THE WAY TPIS TA~Kr~G WAS 
Pt'.~JDLfD. H' T!-'E FIoST P!STo.~lT, cr: II! "'~.J;" vIAS ~'OT 

~N AD9EE O~ ~EF A. IT IS OQVIOUS TVAT I S~0ULD BE I~VOLVEry 
WH~N COMMA~9S UND~~ MY OPCON ~RE TASKFD. SECONDLY, 
I~DICATING TH~T CO~SEV~NTH!;"LT CO~CURPF~C~ IN SUCH 
TASKING was AS5u~~n U~LESS OTHERWISE Ql)VISED CAN 
I~olY THAT Cr~SFVE~THFLT IS CONSIDERED TO HAVE OPCON OF 
1o!Fc)TPtC F!'i1F RESOt'P'CF~ AT ALL T I ~ES. I H~VF ~rpt'PULOU<;L y 
~VOI9FD ~IVIMG THIS IMPPESSIO~ ~ND PAV~, wITPOUT ~AKING A~ 
r~su~ OF IT, INDICATED T~AT CaMSEVENTPFLT~AS·OPCON O~ 

~ECIFIC MARIN~ ASSETS OMLY W~fN SUCH ASSETS ARE TbSKED 
IN SUPPORT OF S~VF~TH~LT OP~RATIONS. AT ALL OTHER TIMES, 
CG III MAF ~UST RfT~I~ OPCO~) O~t>S5IGtlFD FORCES. 
3. (C) I SUGG~ST THAt CO(l'!SC'V~~THF"LT NCT BF I ~':CLU!)ED AS 
6~1 ACTION ADJE:E ON FUTURE TASKH!G:: OF THIS TYPE. SHOULD 
~JCH SHORT FUSE RE0UIREMENTS DFVELOP IN TPE FUTURE, THEN 
A ~O?E ~P?POPRIATF APPP.O~r,~ MIGHT BE TO GO DI~ECT TO CG 
nRST M~W oSSUMIMG CG III ~A~ CONCURRE~CE UNLESS OTHER 
~!SE A~VISED. AT TP~T POINT, I CA~ DETERMINE ~~FTHFR 
ry:' NOT OP.fER ON GOPlr- OPFP~TIO"J~L COMMIT~fNTS k'OULD. 
~~CESSITATE CO~SEV~~THFLT !~VOLVFMEMT. 
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AtOPCON WESTPAC FMF RESOURSES (U)
A. CE FMFPAC 2322427 OCT 7 ! (U)
1. (U) REF A TASKED FIRST MAW TO PROVIDE AERIAL REFUELING
SUPPORT FOR KEY RFSFT TRANSPAC OF F4B'S ON ?7 OCT 71.
2. (C) I AM CONCERNED ABOUT THE WAY THIS TASKING WAS
HANDLED. IN THE FIRST INSTANT, CG III MAF WAS NOT
AN ADDEE ON REF A. IT IS ORVIOUS THAT I SHOULD BE INVOLVED
WHEN COMMANDS UNDER MY OPCON ARE TASKED. SECONDLY,
INDICATING THAT CO*SEVENTHELT CONCURPENCE IN SUCH
TASKING was ASSUMED UNLESS OTHERWISE ADVISED CAN
IMPLY THAT COMSEVENTHELT IS CONSIDERED TO HAVF OPCON OF
WESTPAC FMF RESOURCES AT ALL TIMES. I HAVE SCRUPULOUSLY
AVOIDED GIVING THIS IMPRESSION AND HAVE, WITHOUT MAKING AN
ISSUE OF IT, INDICATED THAT COMSEVENTHFLT HAS OPCON OF
SPECIFIC MARINE ASSETS ONLY WHEN SUCH ASSETS ARE TASKED
IN SUPPORT OF SEVENTHELT OPERATIONS. AT ALL OTHER TIMES,
CG III MAF MUST RETAIN OPCON OF ASSIGNED FORCES.
3. (C) I SUGGEST THAT COMSEVENTHFLT NOT BE INCLUDED AS
ON ACTION ADDEE ON FUTURE TASKINGS OF THIS TYPE. SHOULD
SUCH SHORT FUSE REQUIREMENTS DEVELOP IN THE FUTURE, THEN
A MORE APPROPRIATE APPROACH MIGHT BE TO GC DIRECT TO CG
FIRST MAW ASSUMING CG III MAF CONCURRENCE UNLESS OTHER
WISE ADVISED. AT THAT POINT, I CAN DETERMINE WHETHER
& NOT OTHER ON GOING OPERATIONAL COMMITMENTS WOULD
NECESSITATE COMSEVENTHFLT INVOLVEMENT.
WARM REGARDS.
CP-4
BT
CG III MAF P 270722Z OCT 71 ACTN: S/SEC
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UNCLAS flNOOOOOII PERSONAL FOR MGEN SNOnDY INFO FOR LTGEN JONES 
FROM MGEN METZGER -- DELIVER DURING WORKING HOURS 
1. THIS DIVISION, ALTHOUGH DEVOTING CONSIDERABLE COMMANO 
ATTENTION TO REQUALIFICATION AND CREATING A MARKSMANSHIP 
TRAINING UNIT, HAS BEEN UNARLE TO REACH THE COMMANDANT'S GOAL 
OF 93 PERCENT RIFLE REQUALIFICATION. 
2. I SUSPECT T~AT OUR PROBLEM MAY BE DUE TO THE FACT THAT WE· 
ARE ARMED WITH THF M-16 RIFLE. IF MY ~EMORY IS CORRECT, AN 
INTENSIVE SMALL ARMS STUDY WAS MADE BY THE DEVELOPMENT CENTER 
JUST AE~ORE HUNTER HURST DEPARTEn. I RELIEVF THTS STUnY WAS TO 
PROVIDE SUPPORT FOR THE MARINE CORPS POSITION ON THE PROCUREMENT 
OF FUTURE SMALL ARMS. IT WOULD RE MOST HELPFUL IF YOU HAVE 
ANY INFORMATION ON THE RELATIVE ACCURACY BETWEFN THE M-14 
AND THE M-16. OF PARTICULAR INTEREST WOtJLn BE FINDINGS RELATI~E TO 
THE IMPACT OF BORE DESIGN/CONDITION AND WIND ON ACCURACY OF THE 

PAGE TWO RUAOAJA2866 UNCLAS 
M-16. 
IF MY SUSPICIONS ARE CORRECT, I INTEND TO RECOMMEND THAT SEPARATE 
STANDARDS FOR REQUALIFICATION BE SET FOR THE TWO RIFLES. 
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UNCLAS //N00000// PERSONAL FOR MGEN SNODDY INFO FOR LTGEN JONES
FROM MGEN METZGER -- DELIVER DURING WORKING HOURS
1. THIS DIVISION, ALTHOUGH DEVOTING CONSIDERABLE COMMAND
ATTENTION TO REQUALIFICATION AND CREATING A MARKSMANSHIP
TRAINING UNIT, HAS BEEN UNARLE TO REACH THE COMMANDANT'S GOAL
OF 93 PERCENT RIFLE REQUALIFICATION.
2. I SUSPECT THAT OUR PROBLEM MAY BE DUE TO THE FACT THAT WE
ARE ARMED WITH THE M-16 RIFLE. IF MY MEMORY IS CORRECT, AN
INTENSIVE SMALL ARMS STUDY WAS MADE BY THE DEVELOPMENT CENTER
JUST BEFORE HUNTER HURST DEPARTED. I BELIEVE THIS STUDY WAS TO
PROVIDE SUPPORT FOR THE MARINE CORPS POSITION ON THE PROCUREMENT
OF FUTURE SMALL ARMS. IT WOULD RE MOST HELPFUL IF YOU HAVE
ANY INFORMATION ON THE RELATIVE ACCURACY BETWEEN THE M-14
AND THE M-16. OF PARTICULAR INTEREST WOULD BE FINDINGS RELATIVE To
THE IMPACT OF BORE DESIGN/CONDITION AND WIND ON ACCURACY OF THE

PAGE TWO RUAOAJA2866 UNCLAS
M-16.
IF MY SUSPICIONS ARE CORRECT, I INTEND TO RECOMMEND THAT SEPARATE
STANDARDS FOR REQUALIFICATION BE SET FOR THE TWO RIFLES.
WARM REGARDS
BT
#2866

P 290739Z OCT 71CG THIRD MARDIV COG:S/SEC
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CON F IDE N '!' I A L In.l00(?J'7I'lII/ 
~RSONAL FOR VADM PEET FROM LtGEN JONES. DELIVER 
DURING DUTY HOURS. 
FL EET EXERCI SES (U) 
~. COM~IRSTFLT 232.2252/0eT 71 (e) (PERSONAL) 
I. eC) I APPRECIATE YOUR QUICK RESPONSE AND COMMENTS 
CONTAINED IN REF A REGARDHIG FLEET EXERCISES. 
2. ee) YOUR REMARKS IN REF A AND THOSE OF CAPTAINS 
HJLIHA~ AND FOST~R TO REPS OF MY STAFF DURING THEIR 
VISIT TO MY HEAD0UARTERS O~ ~7 OCT, R~G~RnING THE 
~SSI~!STIC OUTLOOK FOR CO~DUeTING THE A~PHI9IOUS 
roRTION OF ROPEVAL 1-72 I~ Mlnp~c, IS :INDEED DISHEART­
ENING. IF AT ALL POSSIBLEi I ~OULD APPRECIATE IT IF 
TP~ ~MPH!BIOUS PORTION OF ROPFVAL 1-72 COULD BE HELD IN 
M!9PAC VICE EASTPAC. AS YOU APE AWAR~t T~E FIRST 
~~RINE BRIGAD~ IS ALREADY PLANNING FOR TPE EXERCISE 
AND IS ACTIVELY ENGAGED IN SECURING LA~DING AREAS. 
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BT
C F I D E N T I A //N0000011
PERSONAL FOR VADM PEET FROM LIGEN JONES. DELIVER
DURING DUTY HOURS.
FLEET EXERCISES (U)
A. COMFIRSTFLT 232225Z/OCT 71 (C) (PERSONAL)
1. (C) I APPRECIATE YOUR QUICK RESPONSE AND COMMENTS
CONTAINED IN REF A REGARDING FLEET EXERCISES.
2. (C) YOUR REMARKS IN REF A AND THOSE OF CAPTAINS
HULIHAN AND FOSTER TO REPS OF MY STAFF DURING THEIR
VISIT TO MY HEADQUARTERS ON 27 OCT, REGARDING THE
PESSIMISTIC OUTLOOK FOR CONDUCTING THE AMPHIBIOUS
PORTION OF ROPEVAL 1-72 IN MIDPAC, IS INDEED DISHEART-
ENING. IF AT ALL POSSIBLE, I WOULD APPRECIATE IT IF
THE AMPHIBIOUS PORTION OF ROPEVAL 1-72 COULD BE HELD IN
MIDPAC VICE EASTPAC. AS YOU ARE AWARE, THE FIRST
MARINE BRIGADE IS ALREADY PLANNING FOR THE EXERCISE
AND IS ACTIVELY ENGAGED IN SECURING LANDING AREAS.
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PAGE TWO RUHPFMA195~ CON F IDE N.T I A L PEPSO~AL FOR 
ADDITIONALLY, EASTPAC MARI~E FORCES HPVE ftN AMPPI?IOUS EXERCISE 
SCP.E1)ULED FOR F'E8RIJ<"!RY, TP.US, CONDTJCTI"JG THE tlM!'~IPIOUS PORTIO.~ 
OF RnpEV~L 1-72 IN M!DPAC P?OVIDES A~ OPPORTUNITY TO 
IrPROVE THE OPERATIONAL READINESS OF OUR MIDPAC ~ARINES 
IfflICH I CONSIDER MOST IMPORTANT. 
3. (C) I RECO~NIZE AND APPRECIATE THE PR08LEM OF 
TRANSIT TIME ANO PAUCITY OF AMPHIBIOUS SHIPPING. 
HWEVER, 'IJHEN "'EIGHED ~GAINST OPERATIONAL ~lE'EDS PLUS 
TH~ PROP.IE IT I VE COST OF FL YI Wi C. BL T TO THE ~\'EST COAST 
ON MAC CHARTER, IT ~OULD APPEAR T~AT T4F RE0UIRED . 
PMPHIBIOUS SHIPS (THREE TO FIVE DSPENDING ON TYPE) TO 
CONDUCT THE EXERCISE IN MIDPAC PROVIDES THE MOST 
ECONOMICAL SOLUTION. 
4. (U) I REGRET THAT I MAY NOT EE AVAILA9LE DURING THE 
~ROID YOU ARE PLANNI~G ON VISITING HAWAII AS I HAVE 
TE~TaTIVELY SC~EDULED A WESTPAC TRIP DURING THE SAME 
~RIOD: ~O~EVER, ART ADA~S WILL BE AVAILABLE FOR 
D!SCUSSION OF MUTUAL AREAS OF CONCERN. WARM REGARDS. 
GP-.4 ' 
BY 
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PAGE TWO RUHHEMA 1960 C 0 N F I D I A L PERSONAL FOR
ADDITIONALLY, EASTPAC MARINE FORCES HAVE AN AMPHIPIOUS EXERCISE
SCHEDULED FOR FEBRUARY, THUS, CONDUCTING THE AMPHIPIOUS PORTION
OF ROPEVAL 1-72 IN MIDPAC PROVIDES AN OPPORTUNITY TO
IMPROVE THE OPERATIONAL READINESS OF OUR MIDPAC MARINES
WHICH I CONSIDER MOST IMPORTANT.
3. (C) I RECOGNIZE AND APPRECIATE THE PROBLEM OF
TRANSIT TIME AND PAUCITY OF AMPHIBIOUS SHIPPING.
HOWEVER, WHEN WEIGHED AGAINST OPERATIONAL NEEDS PLUS
THE PROHIBITIVE COST OF FLYING 4 BLT TO THE WEST COAST
ON MAC CHARTER, IT WOULD APPEAR THAT THE REQUIRED
AMPHIRIOUS SHIPS (THREE TO FIVE DEPENDING ON TYPE) TO
CONDUCT THE EXERCISE IN MIDPAC PROVIDES THE MOST
ECONOMICAL SOLUTION.
4. (U) I REGRET THAT I MAY NOT BE AVAILABLE DURING THE
PEROID YOU ARE PLANNING ON VISITING HAWAII AS I HAVE
TENTATIVELY SCHEDULED A WESTPAC TRIP DURING THE SAME
PERIOD: HOWEVER, ART ADAMS WILL BE AVAILABLE FOR
DISCUSSION OF MUTUAL AREAS OF CONCERN. WARM REGARDS.
GP-4
BT
1960

2-2R 302116Z OCT 71CG FMFPAC
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UNCL AS IIN000001IP~RSO NAL FOR MAJGEN D'!JYER, MA.JG5:N BROWN, BGEN 
ARMSTRONG, 3GEN GRAHAM, COL REED FROM LTGEN JONES. DELIVER 
DURING DUTY HOURS. • 
MATERIEL READINESS 
I. THE PROGRAMS CURRENTLY IN EFFEct TO BRING EASTP~C I~!DPAC 
UNITS TO A COM?o.T READY ST~TUS IN T!-IE AREtlS OF" SUPPLIES AND 
E~UIP ON HAND A~n ~EADINESS OF E0UIP C~N 8~ SF~IOUSLY INHIBITED 
3Y R~DUCEry PEPS AVAL UNLESS EXTPAORDIN~RY EFFORTS ARE 
mmEPTo,KEM. SINCE EACH OF' YOUR C0MMH!D'S PRO'3LEMS fiRE DIF'rERr~ 
3ECA USE THEY A R~ I NfLUDlCED BY 0 N 80 ap1) M~1) tH!T I CI PA TED PFRS 
~IL6B!LITIES, F'ACILITY COMSTRAINT~ AND CURR~rJT STATt!S HI THE 
VARIOUS LOGISTIC READINESS PROGRAMS, OUR APPRO~C~ TO M~XI~rZrNG 
E'F'nC!E~CY IN ACHIEVING LOGISTIC COMBAT PE:~DINESS ~UST BE 

PAGE TWO RUHH~MAI061 UNCLAS PERSONAL F'OR 
FlEXIBLE bND ADAPTA9LE TO ~{lCH LOCt>L SITUATION. 
2. ACD, I AUTH THE FOL fi.CTIONS TO BE IMPLEME:NTEO TO THE DEGRE'! 
mu DEEM NEC TO ~E~T YOU~ LOCAL N~~~S. 

A. ESTA?LISU~EMT OF CENTRALIZED ~DM!~ nFADL!NE POOLS. VIC 
H!\S ~LP.EADY INITlt..TED .0. PROGRAM IN THIS Rt:.:SPC::CT 0l\1D Tl-tt 
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UNCLAS //N00300//PERSONAL FOR MAJGEN DWYER, MAJGEN BROWN, BGEN
ARMSTRONG, BGEN GRAHAM, COL REED FROM LIGEN JONES. DELIVER
DURING DUTY HOURS.
MATERIEL READINESS
1. THE PROGRAMS CURRENTLY IN EFFECT TO BRING EASTPAC /MIDPAC
UNITS TO A COMBAT READY STATUS IN THE AREAS OF SUPPLIES AND
EQUIP ON HAND AND READINESS OF EQUIP CAN BE SERIOUSLY INHIBITED
BY REDUCED PERS AVAL UNLESS EXTRAORDINARY EFFORTS ARE
UNDERTAKEN. SINCE EACH OF YOUR COMMAND'S PROBLEMS ARE DIFFERENT
BECAUSE THEY ARE INFLUENCED BY ON BOARD AND ANTICIPATED PERS
AILABILITIES, FACILITY CONSTRAINTS AND CURRENT STATUS IN THE
VARIOUS LOGISTIC READINESS PROGRAMS, OUR APPROACH TO MAXIMIZING
EFFICIENCY IN ACHIEVING LOGISTIC COMBAT PEADINESS MUST BE

PAGE TWO RUHHEMA1061 UNCLAS PERSONAL FOR
FLEXIBLE AND ADAPTABLE TO EACH LOCAL SITUATION.
2. ACD, I AUTH THE FOL ACTIONS TO BE IMPLEMENTED TO THE DEGREE
YOU DEEM NEC TO MEET YOUR LOCAL NEEDS.

A. ESTABLISHMENT OF CENTRALIZED ADMIN DEADLINE POOLS. VIC
HAS ALREADY INITIATED A PROGRAM IN THIS RESPECT AND THE

CG FMFPAC R 3021172 OCT 71 ACTIN: S/SEC
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~r~~lOI\')!ES IN PEPs A~IT) FU~l')S A~lT!CIP~TF'T) TUROI'I?I..I CnlTP!lLIZ~TION 
6ND SP:'C!AL!Z~TION ~RF PPO~!5IN~. ~I..IILE TY~ 9R!G~DE PRO~Rb~ HA~ 

~~E~ LI~IT~~ TO TPF :'~U!P OF CO~Rf U~ITS ANn ~o E~UIP, THE 
mNC~PT CAN 9~ EXPAND~n IN CPAR~~TFP AMD SCOP~ TO ~~FT YOUR 
LOC~L SITUATION. AS A FURTHER ~~SIST IN THI~ co~croT, I ~M 
~EP~RED TO TAK~ STEPS, AS N~C~SS8RY. TO R~LAX D~~UIR~~ENTS FOR 
RECURRING MONTHLY AND QU~PTERLY PM'S O~ AD~I~ISTRATIV~LY 
1')[,e,.r)LP.~ED EQUIP. 

B. STA~'JDO"!~l FPO~ POL'TIt):' TR~!~~P'r. ~'('IT 1JIP.~CTL,( RF"LATED TO 
~ISSION ACCO~P FOP cnM~oT ~?T A~n CO~~~T SERVICE SoT U~ITS. I 
P?E:VIOt!SLY AUTP. TPIS FOP 1i.1fST C'JAST UNITe; !)IlRB1~ TlJ~ Pl!TIAL 
pUASE OF THE aV~RFLO~ MAINT PROPRAM. H~P? FErD'e; I~?L~~E~TATION 
P~SULTED I~ A SU?STANTIAL !~CPEASE 1M I\')A~YOURS AV~L ~OP 
P~OJUCTIVE EFFORT !~ HIS SHOPS. OSVIOUSLY, WE MUST PF VERY 
~LECTIVE IN THIS ~P.EA, WEIGHINS THE GAI~S TO BE REALIZED IN 

PAGE i rrR FE RUHHF'MA 196 I U NCL AS PERSO NAL FOR 
WODUCTIVE EFFORT AGAINST THE I~PACT ON TYE INn MARINE AND HIS 
!J~JIT'S TRAINING RE~D!N!:SS. HOWEVER, ':][ MUST MAXPlIZE THE 
~ObUCTIVITY OF OUR TECH~ICALLY SK!LLFD PERS TQ CO~PENSATE FOR 
SUSTING AND A~lTICIPATED SHORTFALLS IN THEIR ?I,VAL. 
3.!N ADD, I ENCOUR~GE YOUR CONTr~UED CO~D ATTENTION TO FOUR 
OTHER ARE6S WPICH C~N PROVIDE RELIEF TO THE PR09LE~S I~HERENT IN 
~~!NTAIN!N~ MATERIEL RE~nINESS. 

A. SELECTIVE CALL F'ORhlAPD OF' EGUIP FROM THE OV~RFLOW ~AINT 
~Q~RA~. THE PROVISIONS OF THIS PPO~RAM PER~IT us TO DELAY.UP 
TO 60 DAYS I N THE SKED DATE OF THE RETURN OF CO~PL [ClUI? FROM 
BO'RSTOVJ l"ITHOUT INCURRING ADD CHARGES FOR f'IlAINT. 1~'4ILE THIS 
~CTION IS SHORT TrR~ HI N~Tl1RE SPJcr TPE PPOGR!'l.M TER;V:Hl~TES ON 
31 !)EC, IT DOES PROVIDE TPE OPPORTU~HTY FCR TI~F TO l)ESIm~ AND 
I~PLEMENT PROCEDUPES FOR CENTRALIZED AD~!~ DE~ryL!~E POOLS AND TO 
OFFSET CRITICAL D~FICIENClr::S IN SP~CIFIC T~CP.NICAL SKILLS. 

8. EXPEDITIOUS DISPOSITION OF "EXCESS EQUIP. THE FMFPAC 
P;::-~I~TR!BIJTIaN SCRE~~J OF' EXCESS ASSETS ',,'ILL BE CO"'lPL Hl THE NEXT 
~VERAL WEEKS. WITH P03ITIVE IDENTIFICATION OF T~E ASSETS 
EXCESS TO FMFP~.C, \.IE SHOULD MOVE RAP IDL Y TO D I SPOS::: OF' THE~ H~ 
OPDER TO CONCENTRATE OUR lIMITFD CAP~BILITIES O~J THE :'IlATERIEL 

PAPE FOUR RUPP,F~~ 196! IH'CLA S Pt"Rt;ONAL FOR 
THAT IS IN FACT ESSENTIAL TO OUR NEEDS. 

C. COMPPE~E~SIVE REVIEW OF CURRENT ~LW ~rITH A VIE~ TOWARDS 
RFCO"'1 RED!JCTIC~! OR ELIMHlATION OF' ITFMS NO LO~lGER ESSFNTIAL TO' 
mUR NEEDS. I AM FULLY A~ARE THAT THIS IS A CO~T!NUOUS PROCESS 
~!T IT IS O~E THAT REQR YOUR PERSONAL SPT TO ~C~IEVE THE MOST 
PrODUCTIVE RESULTS. 

CG 'FMFP(I.C R 302117Z OCT 71 2-3 
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ECONOMIES IN PERS AND FUNDS ANTICIPATED THROUGH CENTPALIZATION
AND SPECIALIZATION ARE PROMISING. WHILE THE BRIGADE PROGRAM HAS
BEEN LIMITED TO THE EQUIP OF CADRE UNITS AND MO EQUIP, THE
CONCEPT CAN BE EXPANDED IN CHARACTER AND SCOPE TO MEFT YOUR
LOCAL SITUATION. AS A FURTHER ASSIST IN THIS CONCEPT, I AM
PREPARED TO TAKE STEPS, AS NECESSARY, TO RELAX PEQUIREMENTS FOR
RECURRING MONTHLY AND QUARTERLY PM'S ON ADMINISTRATIVELY
DEADLINED EQUIP.

E. STANDDOWN FPOM ROUTINE TRAINING NOT DIRECTLY RELATED TO
MISSION ACCOMP FOR COMBAT SPT AND COMBAT SERVICE SPT UNITS. I
PREVIOUSLY AUTH THIS FOP. WEST COAST UNITS DURING THE INITIAL
PHASE OF THE OVERFLOW MAINT PROGRAM. HERR REED'S IMPLEMENTATION
RESULTED IN A SUBSIANTIAL INCREASE IN MANYOURS AVAL FOR
PRODUCTIVE EFFORT IN HIS SHOPS. OBVIOUSLY, WE MUST BE VERY
SELECTIVE IN THIS AREA, WEIGHING THE GAINS TO BE REALIZED IN

PAGE THREE RUHFFMA1961 UNCLAS PERSONAL FOR
PRODUCTIVE EFFORT AGAINST THE IMPACT ON THE IND MARINE AND HIS
UNIT'S TRAINING READINESS. HOWEVER, WE MUST MAXIMIZE THE
PRODUCTIVITY OF OUR TECHNICALLY SKILLED PERS TO COMPENSATE FOR
EXISTING AND ANTICIPATED SHORTFALLS IN THEIR AVAL.
3. IN ADD, I ENCOURAGE YOUR CONTINUED COMD ATTENTION TO FOUR
OTHER AREAS WHICH CAN PROVIDE RELIEF TO THE PROBLEMS INHERENT IN
MAINTAINING MATERIEL READINESS.

A. SELECTIVE CALL FORWARD OF EQUIP FROM THE OVERFLOW MAINT
PROGRAM. THE PROVISIONS OF THIS PPOGRAM PERMIT US TO DELAY UP
TO 60 DAYS IN THE SKED DATE OF THE RETURN OF COMPL EQUIP FROM
BARSTOW WITHOUT INCURRING ADD CHARGES FOR MAINT. WHILE THIS
ACTION IS SHORT TERM IN NATURE SINCE THE PROGRAM TERMINATES ON
31 DEC, IT DOES PROVIDE THE OPPORTUNITY FOR TIME TO DESIGN AND
IMPLEMENT PROCEDURES FOR CENTRALIZED ADMIN DEADLINE POOLS AND TO
OFFSET CRITICAL DEFICIENCIES IN SPECIFIC TECHNICAL SKILLS.

B. EXPEDITIOUS DISPOSITION OF EXCESS EQUIP. THE FMFPAC
REDISTRIBUTION SCREEN OF EXCESS ASSETS WILL BE COMPL IN THE NEXT
SEVERAL WEEKS. WITH POSITIVE IDENTIFICATION OF THE ASSETS
EXCESS TO FMFPAC, WE SHOULD MOVE RAPIDLY TO DISPOSE OF THEM IN
ORDER TO CONCENTRATE OUR LIMITED CAPABILITIES ON THE MATERIEL

PAGE FOUR RUMHEMA1961 UNCLAS PERSONAL FOR
THAT IS IN FACT ESSENTIAL TO OUR NEEDS.

C. COMPREHENSIVE REVIEW OF CURRENT ALW WITH A VIEW TOWARDS
RECOM REDUCTION OR ELIMINATION OF ITEMS NO LONGER ESSENTIAL TO
YOUR NEEDS. I AM FULLY AWARE THAT THIS IS A CONTINUOUS PROCESS
BUT IT IS ONE THAT REQR YOUR PERSONAL SPT TO ACHIEVE THE MOST
PPODUCTIVE RESULTS.
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D. REVIEW OF PEPS ASG, PARTICULARLY TECHNICIAMS, TO ~~SURE 
TPAT TH~!P SKILLS ARE FULLY UTILIZ~D. VERY O~TE~, TPE TaL~MTS 
THAT ~~KE ~~ .INn ~ARIM~ SUCCESSFUL I~ PIS T~cu~IC~L ~IFLn ~AKF 
HIM A VL\LuagLE PEP!'Op''I'IER pI OTHFP o,ILLFT ASr-. Pf'l1"FVFP, Pl THE 
~ESfNT FNVIRO~~EMT, WE ~UST PLACE. HIM WPERE HF·CA~ r~KE THE MAX 
(xH!TRP3UTION Te TJ-IE RFADnlESS OF THE COMD.; 
4. I HAVE DIRECTD MY STAFF TO FUPTKER RFVIE~ TPE RAND E PROG~AM 
~!TH ~QMC TO EXTE~D ACROSS THE BOARD A MOD PEG BY ROSS TO COORD 
DFLIVERIES OF TANKS A~D LVT'S ~ITH HIS CAP~gILITY TO RECEIVE, 
~~RATE AND MAINTA!~ THE~. DEFI~ITION OF AND RESPO~SIPILITY FOR 
~nD STORAGE/HANDLING C~ARGES ACCRUING TO A MODIFIC~TION OF THE 
RAND E PROGRAM MUST BE RES~LVED BEFORE BLANKET AUTH FOP CHA~GES 

CAN 9E MADE. I ~ILL KEEP YOU L\DVISED OF DEV IN T~IS SPHERE. 
5. THE ACTIONS OUTLINED HEREIN ARE DESIGNED TO CONTRIBUTE TO THE 

PAGE FIVE RUHHFM~1961 UNCLAS PERSONAL FOR 
GOAL OF GETTING THE MOST OJ MATERIEL qE~DINFSS 1J1ITl-' TH~ MHJIMUM 
INV~STMENT IN PERS AND ~ONEY. WF MUST CONTINUE TO OPERAT~ UNDER 
~USTERE PERS AND FUNDI~G CO~STPAINTS T~ROUGH THE 3D QTR FY-12. 
AND POSSI BL Y FOR THE REfl'iA I NDEP. OF THE q SCAL YEAR t .. 'HI CH t]'ILL REQR 
·OOR PROGRA~S TO 9E DESIGNE9 ACD.I ST~ONGLY ENCOURAGE YOUR 
CONTINUED AGGRESSIVE AND INNOVATIVE ACTIONS IN T4IS EFFORT. 
FtEASE 'KEEP "1E ADVISED OF YOUR PLt\NS !N TP!S REGARD. I ~J!LL 
~).rrLCOME A.NY RECOM YOU ~AKE IN FURTHER ::XTn~SION OJ;" IM?ROVI.NG 
THE MATERIEL CO~9AT READINESS OF THIS COMD. WARM PEGARDS~ 
9T 
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D. REVIEW OF PERS ASG, PARTICULARLY TECHNICIANS, TO ENSURE
THAT THEIR SKILLS ARE FULLY UTILIZED. VERY OFTEN, THE TALENTS
THAT MAKE AN IND MARINE SUCCESSFUL IN HIS TECHNICAL FIELD MAKE
HIM A VALUABLE PERFORMER IN OTHER BILLET ASG. HOWEVER, IN THE
PRESENT ENVIRONMENT, WE MUST PLACE HIM WHERE HE CAN MAKE THE MAX
CONTRIBUTION TO THE READINESS OF THE COMD.
4. I HAVE DIRECTD MY STAFF TO FURTHER REVIEW THE R AND E PROGRAM
WITH HOMC TO EXTEND ACROSS THE BOARD A MOD REQ BY ROSS TO COORD
DELIVERIES OF TANKS AND LVT'S WITH HIS CAPABILITY TO RECEIVE,
OPERATE AND MAINTAIN THEM. DEFINITION OF AND RESPONSIRILITY FOR
ADD STORAGE/HANDLING CHARGES ACCRUING TO A MODIFICATION OF THE
R AND E PROGRAM MUST BE RESOLVED BEFORE BLANKET AUTH FOP CHANGES
CAN BE MADE. I WILL KEEP YOU ADVISED OF DEV IN THIS SPHERE.
5. THE ACTIONS OUTLINED HEREIN ARE DESIGNED TO CONTRIBUTE TO THE

PAGE FIVE RUHHEMA!1961 UNCLAS PERSONAL FOR
GOAL OF GETTING THE MOST IN MATERIEL READINESS WITH THE MINIMUM
INVESTMENT IN PERS AND MONEY. WE MUST CONTINUE TO OPERATE UNDER
AUSTERE PERS AND FUNDING CONSTPAINTS THROUGH THE 3D QTR FY-72.
AND POSSIBLY FOR THE REMAINDER OF THE FISCAL YEAR WHICH WILL PEOR
OUR PROGRAMS TO BE DESIGNED ACD. I STRONGLY ENCOURAGE YOUR
CONTINUED AGGRESSIVE AND INNOVATIVE ACTIONS IN THIS EFFORT.
PLEASE KEEP ME ADVISED OF YOUR PLANS IN THIS REGARD. I WILL
WELCOME ANY RECOM YOU MAKE IN FURTHER EXTENSION OF IMPROVING
THE MATERIEL COMBAT READINESS OF THIS COMD. WARM REGARDS.
BT
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ESTABLISHMENT FY73-FY77 (U) 
A. CG MCDEC LTR 46/LD/RWK:GHL SER: 0046A27071 OF 27 
SEPTEMBER 7 t 
1. (5) IN ACCORDA~CE WITH PARAGRAPH 5 Or REFERENCE A, 
THE PROPOSED FORCE STRucTURE HAS BEEN REVln!ED AND IS 
CONCURRED IN SUBJECT TO THE FOLLOWING COMMENTS AND 
RECOMMENDATIONS: 
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DETERMINATION OF FMF STRUCTURE AND MARCORPS BASE SUPPORTING
ESTABLISHMENT FY73-FY77 (U)
A. CG MCDEC LTR 46/LD/RWX:GHL SER: 0046A27071 OF 27
SEPTEMBER 71
1. (S) IN ACCORDANCE WITH PARAGRAPH 5 OF REFERENCE A,
THE PROPOSED FORCE STRUCTURE HAS BEEN REVIEWED AND IS
CONCURRED IN SUBJECT TO THE FOLLOWING COMMENTS AND
RECOMMENDATIONS:
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A. PARAGRAPH 58. A PROPOSED T/O AND TIE fOR PERMANENT MArl 
MAS/MAU HEADQUARTERS. COMMENT: A PERMANENT MAF STRUCTURE IS IN 
BEING. THE MAB AND MAU ARE TASK ORGANIZED ACCORDING TO 
THEIR ASSIGNED MISSION, AVAILABLE SHIPPING AND AREA OF 
OPERATION. THE NECESSARY HEADQUARTERS ARE ORGANIZED 
mOM fMF ASSETS AVAILABLE WITHIN THE MAr DIRECTING THE 
ORGANIZATION OF THE MAB OR MAU. M~NNING THESE STAFFS WHEN 
OOT ACTIVELY INVOLVED IN PLANNING EXERCISES/OPERATIONS 
GENERATES PERSONNEL REQUIREMENTS WHICH COULD BE MORE 
EFFECTIVELY UTILIZED IN BASE LINE UNITS. THE PARENT MAr 
SHOULD MAINTAIN FILES, ORDERS, Sop·S ETC. FOR THEIR MAB'SI 
M~U'S WHEN THEY ARE NOT ACTIVATED. T~'S FOR THE MAB·SI 
MAU'S SHOULD BE PUBLISHED AND THE NECESSARY EQUIPMENT 
PROVIDED TO THE PARENT MAP FOR STORAGE UNTIL N~CD~D. THE 
MAF SHOULD ASSUME THE RESPONSIBILITY FOR STORAGE AND 
MAINTENANCE OF EQUIPMENT OF INACTIVE MAS'S/MAU·S. 
RECOf·iMENDATION: MAINTAIN MAr'S IN ACTIVE STATUS; PUBLISH 
TE'S ~OR MAS'S/MAU'S BASED ON TO'S DEVELOPED BY MAF'S 
AND PROVIDE MAB'S/MAU'S EQUIPMENT TO MAr'S ~OR RETENTION. 
MA~l THE ·MAB'S AND MAU'S ONLY lflHE;N REQUIRED ~OR PLANNING, 
TRAINING OR OPERATIONS AS DIRECTED BY PARENT MAF. 

B. PARAGRAPH 5D. AN IDENTIFICATION OF FUNCTIONS AND TASKS 
THAT COULD OR SHOULD BE ELIMINATED. COMMENT: I. LIMIT THE 
REQUIREMENT FOR COMBAT READI~ESS TRAININ~ FLIGHTS TO THOSE 
AIRCREW MEMBERS IN THE FIRST TWELVE YEARS OF DESIGNATED 
SERVICE. ELIMINATE FROM THE FORCE STRUCTURE THE AIRCRAFT, 
EQUIPMENT AND PERSONNEL THAT HAVE BEEN SUPPORTING THIS 
ruNCTION BEYOND THE PARAMETERS LISTED ABOVE. RATIONALt: 
I. (5) T~E I~PORTANT BENEFITS OF CRT FLYING ARE CONFIDENCE, 
AIR SENSE AND JUDGEMENT; THE DIRECT FLYING SKILL 
MAINTENANCE/TRANSFERENCE ACHIEVED IS SLIGHT. THE MARGINAL 
mILITY OF CURRENT COMBAT "READINESS TRAINING PROGRAMS 
IS TACITLY RECOGNIZED IN THE PRACTICE OF ASSIGNING REFRESHER 
TRAINING IN TACTICAL AIRCRAFT ENROUTE FROM NON-TACTICAL TO 
TACTICAL SILLETS. 
2. (5) RESTRICTION OF THE CRT REQUIREMENT WOULD RESULT IN 
DIRECT REDUCTION OF AIRCRAFT, EQUIPMENT AND PERSONNEL. THE 
REDUCTION COULD BE ACCEPTED AS SUCH OR COULD BE TRADED FOR 
RETENTION OF SOME OF THE PROPOSED CUTS OF ALTERNATIVE ALPHA. 
RET AI NI NG COMBAT-CAP~9LE EQUIPMENT IN L lEU OF' THE OBSOLETE 
AIRCRAFT NOW ASSIGNED TO THE CRT ROLE WOULD ENHANCE THE 
OOMBAT/TRAINING POT[NTIAL OF THE MAW'S ANn MCCRTG'S AND 
WOULD CONTRI9UTE TO THE POOL OF TACTICAL AIRCRAFT AVAJLABLE 
roR A LATER MOBILIZATION. ALL OTHER CONSIDERATIONS ASIDE, 
THE LEAD-TIME REQUIRED TO ACQUIRE TACTICAL AIRCRAFT MILITATES 
AGAINST EVER REDUCING THE TACTICAL AIRCRAFT FORCE LEVELS 
MERELY TO RETAIN SOME MARGINALLY USEFUL TRAINING/TRANSPORT 
AIRFRAMES. 
ADv. I NFl RST 1'-tAW P 3¢¢323Z OCT 71 2-4 
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A. PARAGRAPH 5B. A PROPOSED T/C AND T/E FOR PERMANENT MAF/
MAB/MAU HEADQUARTERS. COMMENT: A PERMANENT MAF STRUCTURE IS IN
BEING. THE MAB AND MAU ARE TASK ORGANIZED ACCORDING TO
THEIR ASSIGNED MISSION, AVAILABLE SHIPPING AND AREA OF
OPERATION. THE NECESSARY HEADQUARTERS ARE ORGANIZED
FROM FMF ASSETS AVAILABLE WITHIN THE MAF DIRECTING THE
ORGANIZATION OF THE MAB OR MAU. MANNING THESE STAFFS WHEN
NOT ACTIVELY INVOLVED IN PLANNING EXERCISES/OPERATIONS
GENERATES PERSONNEL REQUIREMENTS WHICH COULD BE MORE
EFFECTIVELY UTILIZED IN BASE LINE UNITS. THE PARENT MAF
SHOULD MAINTAIN FILES, ORDERS, SOP'S ETC. FOR THEIR MAB'S/
MAU'S WHEN THEY ARE NOT ACTIVATED. TE'S FOR THE MAB'S/
MAU'S SHOULD BE PUBLISHED AND THE NECESSARY EQUIPMENT
PROVIDED TO THE PARENT MAF FOR STORAGE UNTIL NEEDED. THE
MAF SHOULD ASSUME THE RESPONSIBILITY FOR STORAGE AND
MAINTENANCE OF EQUIPMENT OF INACTIVE MAB'S/MAU'S.
RECOMMENDATION: MAINTAIN MAF'S IN ACTIVE STATUS; PUBLISH
TE'S FOR MAB'S/MAU'S BASED ON TO'S DEVELOPED BY MAF'S
AND PROVIDE MAB'S/MAU'S EQUIPMENT TO MAF'S FOR RETENTION.
MAN THE MAB'S AND MAU'S ONLY WHEN REQUIRED FOR PLANNING,
TRAINING OR OPERATIONS AS DIRECTED BY PARENT MAF.

B. PARAGRAPH 5D. AN IDENTIFICATION OF FUNCTIONS AND TASKS
THAT COULD OR SHOULD BE ELIMINATED. COMMENT: I. LIMIT THE
REQUIREMENT FOR COMBAT READINESS TRAINING FLIGHTS TO THOSE
AIRCREW MEMBERS IN THE FIRST TWELVE YEARS OF DESIGNATED
SERVICE. ELIMINATE FROM THE FORCE STRUCTURE THE AIRCRAFT,
EQUIPMENT AND PERSONNEL THAT HAVE BEEN SUPPORTING THIS
FUNCTION BEYOND THE PARAMETERS LISTED ABOVE. PATIONALE:
1. (S) THE IMPORTANT BENEFITS OF CRT FLYING ARE CONFIDENCE,
AIR SENSE AND JUDGEMENT; THE DIRECT FLYING SKILL
MAINTENANCE/IRANSFERENCE ACHIEVED IS SLIGHT. THE MARGINAL
UTILITY OF CURRENT COMBAT READINESS TRAINING PROGRAMS
IS TACITLY RECOGNIZED IN THE PRACTICE OF ASSIGNING REFRESHER
TRAINING IN TACTICAL AIRCRAFT ENROUTE FROM NON-TACTICAL TO
TACTICAL BILLETS.
2. (S) RESTRICTION OF THE CRT REQUIREMENT WOULD RESULT IN
DIRECT REDUCTION OF AIRCRAFT, EQUIPMENT AND PERSONNEL. THE
REDUCTION COULD BE ACCEPTED AS SUCH OR COULD BE TRADED FOR
RETENTION OF SOME OF THE PROPOSED CUTS OF ALTERNATIVE ALPHA.
RETAINING COMBAT-CAPABLE EQUIPMENT IN LIEU OF THE OBSOLETE
AIRCRAFT NOW ASSIGNED TO THE CRT ROLE WOULD ENHANCE THE
COMBAT/TRAINING POTENTIAL OF THE MAW'S AND MCCRTG'S AND
WOULD CONTRIBUTE TO THE POOL OF TACTICAL AIRCRAFT AVAILABLE
FOR A LATER MOBILIZATION. ALL OTHER CONSIDERATIONS ASIDE,
THE LEAD-TIME REQUIRED TO ACQUIRE TACTICAL AIRCRAFT MILITATES
AGAINST EVER REDUCING THE TACTICAL AIRCRAFT FORCE LEVELS
MERELY TO RETAIN SOME MARGINALLY USEFUL TRAINING/TRANSPORT
AIRFRAMES.
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C. PARAGRAPH 5F. A PROPOSAL TO RETURN TO PHASE TRAINING 
IN TACTICAL AIRCRAFT UNITS IN LIEU OF" THE MCCRTG'S/MHTG'S, 
THE LATTER TO 8E ELIMINATED. COMME~T: A RETURN TO PHASE 
TR~INING FOR TACTICAL AIRCRAFT WOULD RUN COUNTER TO THE 
OJMMMJDANT"S STATED OBJECTIVE (PARAGRAPH lA(J), TAB F", 
ENCLOSURE (J» OF C-2 READINESS FOR MARINE AIRCRAFT WINGS. 
PAST EXPERIENCE HAS CLEARLY DEMONSTRATED THAT PHASE TRAINING 
~S UNACCEPTABLE PEAKS AND VALLEYS INHERENT IN THE CONCEPT. 
IN ORDER TO SUPPORT OVERSEAS DEPLOYMENTS OF COMBAT READY 
~UADRONS CONUS UNITS ~OULD BE DEGRADED TO AN UNACCEPTABLE 
LEVEL OF READINESS. THEREFORE, PHASE TRAINING CANNOT BE 
9JPPORTED AT THE EXPENSE OF THE MCCRTG'S/MHTG'S. THE TRAINING 
~OUPS SHOULD BE RETAINED FOR FOLLOWING REASONS: 
(1) EASILY CENTRALIZE BEST AVAILABLE TALENT AS INSTRUCTORS IN 
TRAINING GROUPS, M~WTU'S. CLOSE COORDINATION BETWEEN THE TWO 
TO ENSURE L~TEST TECHNIQUES TAUGHT. 
(2) ENSURE STANDARDIZATION AND COMPLIANCE WITH NATOPS DURING 
FORMATIVE STAGE OF AN AVIATOR'S CAREER. 
(3) ENH~NCES SAFETY AS ALL INST~UCTORS ARE PROFESSIONALS. 
(4) CAN HANDLE PHASE I AND II TRAINING MORE RAPIDLY, EFFICIENTLY, 
AND ECONOMICALLY. 
(5) PROVIDES STABILIZED TRAINING BASE IN EVENT OF PROTRACTED 
CONn I CT • 
(6) DOES NOT DETRACT FROM COMBAT READINESS OF TACTICAL UNIT. 
NEWLY JOINED AVAITORS COME INTO TACTICAL SQUADRON AS PHASE II 
OOALIFIED QUOTE COMBAT CAPABLE UNQUOTE. SQUADRON CAM CONCENTRATE 

.ON PHASE III TRAINING, QUOTE COMBAT QUALIFIED UNQUOTE. 
(7) ENHANCES UNIT ROTATION CONCEPT. PHASE TRAINING IS A LONG 
ffiOCESS WHICH NORMALLY REQUIRES FREEZING A SQUADRON 
ANYWHERE FROM SIX MONTHS rp A YEAR PRIOR TO DEPLOYMENT TO 
UPGRADE TO PHASE III STATUS. EITHER THIS HAPPENS OR WHOLESALE 
ROBBERY OF THE BEST TALENT IN OTHER SQUADRONS TAKES PLACE. 
(8) IN ADDITION, IT PROVIDES THE NUCLEUS FOR EXPANSION OF 
THE TRAINING REQUIRED BY EXPANSION OF MARINE. CORPS AVIATION 
IN EVENT OF ALL OUT MOBILIZATION. RECOMMENDATION: THAT PHASE 
TRAINING NOT BE CONSIDERED AS AN ACCEPTABLE ALTERNATIVE. 
RECOMMEND RETAIN TRAINING GROUP CONCEPT EVEN AT THE EXPENSE OF 
VERTICAL CUTS IN TACTICAL AIRCRAFT. 
ADMIN FIRST MO.W P 3¢¢323Z OCT 71 3-4 
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C. PARAGRAPH 5F. A PROPOSAL TO RETURN TO PHASE TRAINING
IN TACTICAL AIRCRAFT UNITS IN LIEU OF THE MCCRIG'S/MHTG'S,
THE LATTER TO BE ELIMINATED. COMMENT: A RETURN TO PHASE
TRAINING FOR TACTICAL AIRCRAFT WOULD RUN COUNTER TO THE
COMMANDANT'S STATED OBJECTIVE (PARAGRAPH 1A(1), TAB F,
ENCLOSURE (1)) OF C-2 READINESS FOR MARINE AIRCRAFT WINGS.
PAST EXPERIENCE HAS CLEARLY DEMONSTRATED THAT PHASE TRAINING
HAS UNACCEPTABLE PEAKS AND VALLEYS INHERENT IN THE CONCEPT.
IN ORDER TO SUPPORT OVERSEAS DEPLOYMENTS OF COMBAT READY
SQUADRONS CONUS UNITS WOULD BE DEGRADED TO AN UNACCEPTABLE
LEVEL OF READINESS. THEREFORE, PHASE TRAINING CANNOT BE
SUPPORTED AT THE EXPENSE OF THE MCCRTG'S/MHTG'S. THE TRAINING
GROUPS SHOULD BE RETAINED FOR FOLLOWING REASONS:
(1) EASILY CENTRALIZE BEST AVAILABLE TALENT AS INSTRUCTORS IN
TRAINING GROUPS, MAWTU'S. CLOSE COORDINATION BETWEEN THE TWO
TO ENSURE LATEST TECHNIQUES TAUGHT.
(2) ENSURE STANDARDIZATION AND COMPLIANCE WITH NATOPS DURING
FORMATIVE STAGE OF AN AVIATOR'S CAREER.
(3) ENHANCES SAFETY AS ALL INSTRUCTORS ARE PROFESSIONALS.
(4) CAN HANDLE PHASE I AND II TRAINING MORE RAPIDLY, EFFICIENTLY,
AND ECONOMICALLY.
(5) PROVIDES STABILIZED TRAINING BASE IN EVENT OF PROTRACTED
CONFLICT.
(6) DOES NOT DETRACT FROM COMBAT READINESS OF TACTICAL UNIT.
NEWLY JOINED AVAITORS COME INTO TACTICAL SQUADRON AS PHASE II
QUALIFIED QUOTE COMBAT CAPABLE UNQUOTE. SQUADRON CAN CONCENTRATE
ON PHASE III TRAINING, QUOTE COMBAT QUALIFIED UNQUOTE.
(7) ENHANCES UNIT ROTATION CONCEPT. PHASE TRAINING IS A LONG
PROCESS WHICH NORMALLY REQUIRES FREEZING A SQUADRON
ANYWHERE FROM SIX MONTHS TO A YEAR PRIOR TO DEPLOYMENT TO
UPGRADE TO PHASE III STATUS. EITHER THIS HAPPENS OR WHOLESALE
ROBBERY OF THE BEST TALENT IN OTHER SQUADRONS TAKES PLACE.
(8) IN ADDITION, IT PROVIDES THE NUCLEUS FOR EXPANSION OF
THE TRAINING REQUIRED BY EXPANSION OF MARINE CORPS AVIATION
IN EVENT OF ALL OUT MOBILIZATION. RECOMMENDATION: THAT PHASE
TRAINING NOT BE CONSIDERED AS AN ACCEPTABLE ALTERNATIVE.
RECOMMEND RETAIN TRAINING GROUP CONCEPT EVEN AT THE EXPENSE OF
VERTICAL CUTS IN TACTICAL AIRCRAFT.
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D. PARAGRAPH 5G. A PROPOSED RETURN TO UNIT ROTATION SYSTEM. 
COMMENT: UNIT ROTATION OF TACTICAL AIRCRAFT SQUADRONS 
WOULD PROVIDE TP.E DESIP.ED HIGH LEVELS OF COMBAT READINESS. 
IN PARTICULAR PERSONNEL STABILIZATION WOULD BE" ASSURED IN 
DEP~OYED UNITS, A KEY FACTOR IN MAINTAINING COMBAT READINESS. 
PERSONNEL CHANGES CAUSED BY EXPIRING RTD'S CREATE UNDESIRABLE 
~RSONNEL TURBULENCE IN DEPLOYED SQUADRONS PARTICULARLY 
BY THOSE PERSO~NEL IN A SUPERVISORY ROLE. THE UNIT ROTATION 
CONCEPT IS COMPLEMENTARY TO THE TRAINING GROUP CONCEPT AND 
WOULD FUNCTION HAND-IN-GLOVE FOP MAXIMUM EFFICIENCY IN 
TRAINING AND READINESS. SEE COMMENTS ON ADVANTAGES OF TRAINING­
GROUPS ABOVE. RECOMMENDATION: INSTITUTE UNIT ROTATION FOR 
TACTICAL AIRCRAFT SQUADRONS. 

E. PARAGRAPH SH. A NEW APPROACH TO READINESS REPORTING. 
COMMENT~ BROAD COMPLAINTS ABOUT THE CURRENT READINESS 
REPORTING SYSTEM USUALLY CENTER ON THE IDEA THAT THE 
ruRRENT JCSFORSTAT SYSTE~ DOES NOT PROVIDE A REALISTIC 
~ALUATION OF A UNITS COMBAT READINESS.TO THE CONTRARY, 
THE PRESENT SYSTEM PROVIDES A COMMON BASE AGAINST WHICH 
~L UNITS IN THE ARMED FORCES CAN BE EVALUATED. FURTHER 
mRE, INPORMATION CONTAINED IN T~E FORSTAT DATA BASE DOES 
~OVIDE JCS AND INDIVIDUAL SERVICES WITH VALID STATUS OF 
FDRCES INFORMATION. IT MUST BE REMEMBERED THAT FORSTAT IS A 
JCS LEVEL SYSTEM WH! CH HAS BEEN SPONSDRED, DESIGNED MJD 
MAINTAINED AT THE L~VEL. THE OBJECTIVE OF THE SYSTEM IS TO 
PROVIDE THE JOINT CHIEFS OF STAFF WITH INFORMATION ABOUT ALL 
U. S. ARMED FORCES. IN ORDER TO DO THIS, THE CRITERIA DEVELOPED 
FDR EVALUATING UNITS OF THE ARMED FORCES MUST BE VERY 
GENERAL. THIS IS BECAUSE AREAS OF COMMONALITY BETWEEN DIVERSE 
UNITS OF THE SEVERAL SERVICES ARE LIMITED. THE PRESENT 'ORSTAT 
SYSTEM HAS EXPLOITED THESE FE~} AREAS OF COMMONALITY TO 
ffiOVIDE ST ATUS OF FORCES II N'FORMATIO NON PERSONNEL, SUPPL IESI 
EQUIPMENT ON HAND, EQUIPMENT AND TRAINING READINESS. ERROR 
RATES IN REPORTING DATA ARE ACCEPTABLY LOW IN THE MARINE CORPS 
AND DATA SUBMISSIONS ARE TIMELY. IN THE FINAL ANALYSIS, THERE IS 
NO JUSTIFICATION TO CONSIDER A NEW APPROACH Tn READINESS 
REPORTING IN THE FY73-FY17 TIME FRAME. RECOMMENDATION: 
CONTINUE TO EVALUATE PRESENT READINESS REPORTING SYSTEM. 
GP-4 
BT 
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D. PARAGRAPH 5G. A PROPOSED RETURN TO UNIT ROTATION SYSTEM.
COMMENT: UNIT ROTATION OF TACTICAL AIRCRAFT SQUADRONS
WOULD PROVIDE THE DESIRED HIGH LEVELS OF COMBAT READINESS.
IN PARTICULAR PERSONNEL STABILIZATION WOULD BE ASSURED IN
DEPLOYED UNITS, A KEY FACTOR IN MAINTAINING COMBAT READINESS.
PERSONNEL CHANGES CAUSED BY EXPIRING RTD'S CREATE UNDESIRABLE
PERSONNEL TURBULENCE IN DEPLOYED SQUADRONS PARTICULARLY
BY THOSE PERSONNEL IN A SUPERVISORY ROLE. THE UNIT ROTATION
CONCEPT IS COMPLEMENTARY TO THE TRAINING GROUP CONCEPT AND
WOULD FUNCTION HAND-IN-GLOVE FOP MAXIMUM EFFICIENCY IN
TRAINING AND READINESS. SEE COMMENTS ON ADVANTAGES OF TRAINING
GROUPS ABOVE. RECOMMENDATION: INSTITUTE UNIT ROTATION FOR
TACTICAL AIRCRAFT SQUADRONS.

E. PARAGRAPH 5H. A NEW APPROACH TO READINESS REPORTING.
COMMENT: BROAD COMPLAINTS ABOUT THE CURRENT READINESS
REPORTING SYSTEM USUALLY CENTER ON THE IDEA THAT THE
CURRENT JCSFORSTAT SYSTEM DOES NOT PROVIDE A REALISTIC
EVALUATION OF A UNITS COMBAT READINESS. TO THE CONTRARY,
THE PRESENT SYSTEM PROVIDES A COMMON BASE AGAINST WHICH
ALL UNITS IN THE ARMED FORCES CAN BE EVALUATED. FURTHER
MORE, INFORMATION CONTAINED IN THE FORSTAT DATA BASE DOES
PROVIDE JCS AND INDIVIDUAL SERVICES WITH VALID STATUS OF
FORCES INFORMATION. IT MUST BE REMEMBERED THAT FORSTAT IS A
JCS LEVEL SYSTEM WHICH HAS BEEN SPONSORED, DESIGNED AND
MAINTAINED AT THE LEVEL. THE OBJECTIVE OF THE SYSTEM IS TO
PROVIDE THE JOINT CHIEFS OF STAFF WITH INFORMATION ABOUT ALL
U. S. ARMED FORCES. IN ORDER TO DO THIS, THE CRITERIA DEVELOPED
FOR EVALUATING UNITS OF THE ARMED FORCES MUST BE VERY
GENERAL. THIS IS BECAUSE AREAS OF COMMONALITY BETWEEN DIVERSE
UNITS OF THE SEVERAL SERVICES ARE LIMITED. THE PRESENT FORSTAT
SYSTEM HAS EXPLOITED THESE FEW AREAS OF COMMONALITY TO
PROVIDE STATUS OF FORCES/INFORMATION ON PERSONNEL, SUPPLIES/
EQUIPMENT ON HAND, EQUIPMENT AND TRAINING READINESS. ERROR
RATES IN REPORTING DATA ARE ACCEPTABLY LOW IN THE MARINE CORPS
AND DATA SUBMISSIONS ARE TIMELY. IN THE FINAL ANALYSIS, THERE IS
NO JUSTIFICATION TO CONSIDER A NEW APPROACH TO READINESS
REPORTING IN THE FY73-FY77 TIME FRAME. RECOMMENDATION:
CONTINUE TO EVALUATE PRESENT READINESS REPORTING SYSTEM.
GP-4
BT
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PRECEDENCE 

-,DO~BlE SP~.l_E)~AXIMU_M.. t,~ C!iAR~~.TER$Ca~~~r.~~~S~SE:T~:~~r 
CONFIDE-NTIAL//NOOOOO//. PERSONAL FOR LTGEN ROBERTSON 

MAR-O'S. 
INFO fl[AJGEN DWYER FROM LTGEN JONES. It. DELIVER DURING 

DUTY HOURS. 

I>JESTPAC CADRE FOR BLUE RIDGE (LCC-19) (U) 
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MY DESIRES. I ALSO CONCUR IN YOUR ASSESSMENT OF THE 

DESIRABILITY OF !l1AINTAINING A CADRE MAB STAFF THAT IS 

PERMANENT IN NATUHE.IN THIS REGARD,I TASKED CG I MAF 

TO RECOMMEND, UPON COMPLETION OF ROPEVAL 3-72, A CADRE! 

. STAFF THAT COULD TRAIN IflITH AND Ef1BARK WITH A PHIBGlW 

STAFJ:t'. I UNDERSTAND THIS PROJECT IS IN FINAL 
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A. CG III MAF 190810Z/OCT 71 (c) (MARDIS)T T

Y YB. CG 111 MAF 240115Z/OCT 71 (TS) (PERSONAL) (NOTAL)

P P1. (c) YOUR COMMENTS CONTAINED REFS A AND B ARE
E

APPRECIATED. ACTIONS INDICATED THEREIN TO KEEP A

STAFF ABOARD THE WESTPAC LCC ARE IN CONSONANCE WITH

NN MY DESIRES. I ALSO CONCUR IN YOUR ASSESSMENT OF THE

DESIRABILITY OF MAINTAINING A CADRE MAB STAFF THAT IS
T T

PERMANENT IN NATURE. IN THIS REGARD, I TASKED CG I MAF HH

I ITO RECOMMEND, UPON COMPLETION OF ROPEVAL 3-72,A CADRE
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FUTURE. I HILL PROVIDE YOU WITH THE RESULTS OF THIS I 
STUDY. 

2. (C) CONSIDERING THE COVETOUS EYE BEING CAST BY 

FLEET COMMANDERS ON THE NEW CLASS LCC, IT IS DEEMED 

PRUDENT TO HAVE "Ali EMBARKED MARINE STAFF ABOARD THE 

BLUE RIDGE WHEN SHE DEPARTS THE WEST COAST APPROX 

D 
o 

N 
" 0 

7 JAN 72, IF AT ALL POSSIBLE. EVEN THOUGH THERE WILL _II T 
" " 'v/puJJ) tJlltV 

NOT BE A NAVY" STAFF ABOARD, THIS ~ PROVIDE YOUR 

STAFF AN OPPORTUNITY TO BECOME FAMILIAR WITH THE SHIP 

AND ITS EQUIPMENT PRIOR TO BLUE RIDGE'S ARRIVAL AND 

EMBAR:~TION OF THE PHIBGRU ONE STAFF IN WESTPAC. IT 

~dD ALSO INDICATE TO OUR NAVY COUNTERPARTS THAT WE 

T 
Y 
P 

~, E 

"" 

HAv~ A SINCERE DESIRE TO MAINTAIN A PRESENCE ABOARD 

THE LCC. SHOULD TRANSPORTATION FOR THE CADRE STAFF 

TO THE WEST COAST BY OPPORTUNE AIRLIFT BECOME AVAIL-

ABLE, THE COST OF THIS ENDEAVOR COULD BE SIGNIFICANTLY 

REDUCED. THIS HQ WILL PROVIDE ALL POSSIBLE ASSISTANCE. 

3. (C) I AM SURE THAT ROSS DWYER WILL BE HAPPY TO 

PROVIDE YOU WITH ANY ASSISTANCE AND PLANNING INFORMA-

TION THAT MAY BE REQUIRED REGARDING EMBARKATION OF THE 

CADRE STAFF ON THE WEST COAST. WARM REGARDS. 
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PAGE TWO RUAOAJA0506 SEC RET PERSONAL FOR 
BY INDICATING ACTIOIJS WHICH SHOULD BE UNDERTAKEN BY· III MAF", 
WHILE IN GARRISON, TO ENHANCE THE CAPABILITIES OF MARINE 
roRCES POSTURED IN WESTPAC TO DEPLOY AND MEET ANY CONTINGENCY 
REQUI~EMENT THAT MAY BE ASSIGNED. REF C PROVIDED NECESSARY 
GUIDANCE FOR EARMARKING ASSETS fOR III MAf. 
2. (C') !\!.. '!'HC~G:'! r ~:C'J: :O!!S!DER THAT r:::r A ':AS At: O\'Zn" 
STATEMENT Or THE PROBLEMS, IT DID PROMPT THE INTERCHANGE OF 
IDEAS BENErI CI AL TO RESOLVI NO THE ROLE Or II I MAr IN 
WEsTPAC AND TRIGGERED PREPARATION OF REr B, WHICH IS AN 
EFFECTIVE ARTICULATION OF THE ACTIONS WHICH HAVE ALWAYS BEEN 

. CONSIDERED AS APPROPRIATE III MAr RESPONSIBILITIES AT THIS 
m. DURING OUR CONVERSATIONS IN HAWAII, WE DISCUSSED III 
MAf RESPONSIBILITIES AND. YOU INDICATED THAT YOU WOULD BE 
TAKING ANOTHER LOOK AT THE PROBLEM. I WANT TO GET MY IDEAS 
TO YOU SO THAT WE WILL HAVE AN OPPORTUNITY TO DISCUSS THEM 
DURING YOUR I DEC VISIT. Ir~ THIS MESSAGE I COVER SOME: Or 
THE THINGS III MAF·HAS BEEN TASKED TO DO. SOME OF THE THINGS 
WHICH III MAF HAS BEEN DOING WHICH ARE SOMETI~ES INTERPRETED 
AS NOT PURELY OPERATIONAL AND FINALLY A BRIEF MENTION OF 
AREAS I N WHICH II I MAF SHOULD BECOME I NVOLVED I N ORDER TO 

PAGE THREE RUAOAJA0506 SEC RET PERSONAL FOR 
CARRY OUT MY RESPONSIBILITIES TO YOU AND COMSEVENTHFLT. 
3. (C) AS B~.CKGROUND r·OR WHAT rOLLO\<!S, I EMPHASIZE THAT 
~ITHER MY STA~F NOR I· DESIRE TO TAKE ON ANY FUNCTIons WHICH 
WILL REMOVE III MAr rROM THE CATEGORY OF AN AUSTERE PLANNING 
AND TACTICAL HEADQUARTERS. HOlJEVER, ~s EVIDENCED BY 
TASKINGS PERIODICALLY RECEIVED fROM YOUR HQ, THERE ARE 
crRTAIN AREAS, WHICH MIGHT BE CONSIDERED ADMINISTRATIVE, 
OVER WHICH III MAF EXERCISES COORDINATION CONTROL AS THE 
~NlaR fMf COMMAND IN WESTPAC. EXAMPLES OF THESE ARE: 
EGRESS-REC~P, REDISTRIBUTION O~ EXCESS EQUIPMENT, CLASS VI 
MOUNT-OUT REQUIREMENTS,. TRANSFER OF MRC 62A/63A AND PRC-25·S 
TO VNMC, EVALUATION OF WET WEATHER TROUSERS AND PARKAS, 
ISSUE Of M214A2 MEeK MULES, 'COMREL AND ORGANIZING AND 
ARRANGING HOSTING OF FORCE WIDE CONFERENCES SUCH AS THE 
WEST PAC TACTICAL SYMPOSIUM. I CONSIDER SUCH TASKING APPROPRIATE 
AND AM MENTIONING THESE EXAMPLES ONLY TO POINT our HOW 
DIrFICULT IT IS TO DRAW.A FINE LINE BETWEEN PURELY 
OPERATIONAL MATTERS AND ADMINISTRATIVE MATTERS WITH 
OPERATIONAL ANNOTATlml. HOI']£VER, ! DO SUGGEST THAT CAUT ION 
BE EXERCISED TO INSURE THAT ADMINISTRATIVE TASKINGS ARE NOT 

P ~4¢618Z NOV 71 2-6 
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PAGE TWO RUAOAJA0506 S C T PERSONAL FOR
BY INDICATING ACTIONS WHICH SHOULD BE UNDERTAKEN BY III MAF,
WHILE IN GARRISON, TO ENHANCE THE CAPABILITIES OF MARINE
FORCES POSTURED IN WESTPAC TO DEPLOY AND MEET ANY CONTINGENCY
REQUIREMENT THAT MAY BE ASSIGNED. REF C PROVIDED NECESSARY
GUIDANCE FOR EARMARKING ASSETS FOR III MAF.
2. (C) ALTHOUGH I NOW CONSIDER THAT REF A WAS AN OVER-
STATEMENT OF THE PROBLEMS, IT DID PROMPT THE INTERCHANGE OF
IDEAS BENEFICIAL TO RESOLVING THE ROLE OF III MAF IN
WESTPAC AND TRIGGERED PREPARATION OF REF B, WHICH IS AN
EFFECTIVE ARTICULATION OF THE ACTIONS WHICH HAVE ALWAYS BEEN
CONSIDERED AS APPROPRIATE III MAF RESPONSIBILITIES AT THIS
HO. DURING OUR CONVERSATIONS IN HAWAII, WE DISCUSSED III
MAF RESPONSIBILITIES AND YOU INDICATED THAT YOU WOULD BE
TAKING ANOTHER LOOK AT THE PROBLEM. I WANT TO GET MY IDEAS
TO YOU SO THAT WE WILL HAVE AN OPPORTUNITY TO DISCUSS THEM
DURING YOUR 1 DEC VISIT. IN THIS MESSAGE I COVER SOME OF
THE THINGS III MAF HAS BEEN TASKED TO DO. SOME OF THE THINGS
WHICH III MAF HAS BEEN DOING WHICH ARE SOMETIMES INTERPRETED
AS NOT PURELY OPERATIONAL AND FINALLY A BRIEF MENTION OF
AREAS IN WHICH III MAF SHOULD BECOME INVOLVED IN ORDER TO

PAGE THREE RUAOAJA0506 SECRET PERSONAL FOR
CARRY OUT MY RESPONSIBILITIES TO YOU AND COMSEVENTHFLT.
3. (C) AS BACKGROUND FOR WHAT FOLLOWS, I EMPHASIZE THAT
NEITHER MY STAFF NOR I DESIRE TO TAKE ON ANY FUNCTIONS WHICH
WILL REMOVE III MAF FROM THE CATEGORY OF AN AUSTERE PLANNING
AND TACTICAL HEADQUARTERS. HOWEVER, AS EVIDENCED BY
TASKINGS PERIODICALLY RECEIVED FROM YOUR HQ, THERE ARE
CERTAIN AREAS, WHICH MIGHT BE CONSIDERED ADMINISTRATIVE,
OVER WHICH III MAF EXERCISES COORDINATION CONTROL AS THE
SENIOR FMF COMMAND IN WESTPAC. EXAMPLES OF THESE ARE:
EGRESS-RECAP,- REDISTRIBUTION OF EXCESS EQUIPMENT, CLASS VI
MOUNT-OUT REQUIREMENTS, TRANSFER OF MRC 62A/63A AND PRC-25'S
TO VNMC, EVALUATION OF WET WEATHER TROUSERS AND PARKAS,
ISSUE OF M274A2 MECH MULES, COMREL AND ORGANIZING AND
ARRANGING HOSTING OF FORCE WIDE CONFERENCES SUCH AS THE
WESTPAC TACTICAL SYMPOSIUM. I CONSIDER SUCH TASKING APPROPRIATE
AND AM MENTIONING THESE EXAMPLES ONLY TO POINT OUT HOW
DIFFICULT IT IS TO DRAW A FINE LINE BETWEEN PURELY
OPERATIONAL MATTERS AND ADMINISTRATIVE MATTERS WITH
OPERATIONAL ANNOTATION. HOWEVER, I DO SUGGEST THAT CAUTION
BE EXERCISED TO INSURE THAT ADMINISTRATIVE TASKINGS ARE NOT
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PAGE FOUR RUAOAJA0506 SEC RET PERSONAL FOR 
·L~VIED ON III MAF PURELY BECAUSE OF ITS LOCAtION, WHEN SUCH 
COORDINATION COULD BE HANDLED EQUALLY WELL FROM HAWAII. I 
AM STRIVING TO AVOID HAVING IT APPEAR THAT III MAF IS ANOTHER 
ECHELON IN THE CHAI N OF COMMAND. fROM· THE DIV/WHlG/FSR TO CG FMFPAC 
ON ALL MATTERS AND FEEL THAT 80TH OUR STAFFS MUST CONTINUALLY 
ANALYZE THE APPROPRIATENESS Or EACH ACTION OR TASKING " 
TO ~INIMI~E :~TCn?:3:TIOU :7 lIt ~~r SE7~~E~ 7~F?AC ~~D 7H~ 
DIVIWING/FSR.· " 
4. ec) THERE "IS LITTLE CONTROVERSY AS TO MY RESPONSIBILITIES 
AS CTF 79 TO EXECUTE SUCH TRAINING AS IS NECESSARY TO 
PREPARE THE FORCE TO CONDLICT AMPHIBIOUS OPERATIONS. I !NCLUDE 
TASK GROUP COMMA~DERS AND SELECTED MEMBERS OF THEIR STArF IN 
crF SEVEN NINE REPRESENTATION AT THE SEVENTHFLT SCHEDULING 
CONF~~ENCE. THIS ENABLES THEM TO PARTICIPATE IN EXERCISE 
RANNING AND BECOME FULLY AWARi OF THE SCHEDULING PROBLEMS 
AND SEVENTHF'L T PL ANS. THERE IS, HOWEVER, A TENDENCY TO F'E[L 
THAT III MAF TASKING TO PROVIDE ASSETS TO SUPPORT SUCH 
EXERCISES INTERFERES WITH THE PRIMARY MISSION OF THE "COMMAND 
INVOLVED. THIS IS AN INTERNAL PROBLEM WHICH WILL"BE 
ALLEVI ATED AFTER ALL COMMA NDERS GAl N A BETTER UNDERST ANDI NG 

FAGE rIVE RUAOAJA0506 SEe RET PERSONAL FOR 
OF HOW THEIR ASSIGNED FORCES ARE LIKELY TO BE EMPLOYED. 
5~ (U) REF D DELINIATES MY RESPONSIBILITY FOR PROCESSING 
AIR LIFT REQUESTS. I HAD BEEN DOING THIS BEFORE RECEIPT OF THE 
REVISED REF D AS HAD I MAF, 9TH MAS AND FMFPAC (FWD) BEFORE 
ME. THIS HAS BEEN THE SOURCE OF SOME FRICTION, BUT SINCE 
PUBLICATION OF REF" D, IT IS NO~} CLEARLY SPELLED OUT AND 
THE PROCEDURES CONTAINED THEREIN ARE CONSIDERED MOST APPRO­
PRIATE. THERE MUST BE A ON-SCENE-COORDINATOR WHO CAN ESTABLISH 
PRrORITIES WHEN SUBORDINATE COMMANDS ARE COMPETING FOR ASSETS; 
A~D WHO CAN FUNCTION AS A SINGLE POINT OF CONTACT FOR NON­
MARINE CORPS SUPPORT. AGENCIES. RELATED TO THIS IS THE 
MANAGEMENT OF HELICOPTERS. REQUESTS FOR HELICOPTER SUPPORT 
ON OKINAWA ARE PROCESSED THROUGH THE THIRD MARDIV AIR OFFICER, 
SINCE THE DIVISION IS· THE PRIME USE? OF HELOS ON ISLAND AND 
THERE IS NO ALLOCATION PROBLEM. THE DIV THEN GOES DIRECTLY 
TO THE WING, WHO FRAGS HELOS TO SUPPORT ON-ISLAND LIFT RE~ 
gJIREMENTS. ANY REQUEST FOR LIFTS TO OUTLYING ISLANDS ARE 
TREATED AS SPECIAL AND DIRECTED FROM THIS HQ. THIS ILLUSTRATES 
THE ~_EXIBILrTY BEING APPLIED WITHIN THE FORCE TO INSURE 
REQUIRED SUPPORT IS PROVIDED WITH MINIMAL INTERVENTION UNTIL 

CG I II MA.F P 04¢G13Z ~¥.)v 71 
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PAGE FOUR RUAOAJA0506 S E C T PERSONAL FOR
LEVIED ON III MAF PURELY BECAUSE OF ITS LOCATION, WHEN SUCH
COORDINATION COULD BE HANDLED EQUALLY WELL FROM HAWAII. I
AM STRIVING TO AVOID HAVING IT APPEAR THAT III MAF IS ANOTHER
ECHELON IN THE CHAIN OF COMMAND FROM THE DIV/WING/FSR TO CG FMFPAC
ON ALL MATTERS AND FEEL THAT BOTH OUR STAFFS MUST CONTINUALLY
ANALYZE THE APPROPRIATENESS OF EACH ACTION OR TASKING
TO MINIMIZE INTERPOSITION OF III MAF BETWEEN FMFPAC AND THE
DIV/WING/FSR.
4. (C) THERE IS LITTLE CONTROVERSY AS TO MY RESPONSIBILITIES
AS CTF 79 TO EXECUTE SUCH TRAINING AS IS NECESSARY TO
PREPARE THE FORCE TO CONDUCT AMPHIBIOUS OPERATIONS. I INCLUDE
TASK GROUP COMMANDERS AND SELECTED MEMBERS OF THEIR STAFF IN
CTF SEVEN NINE REPRESENTATION AT THE SEVENTHFLT SCHEDULING
CONFERENCE. THIS ENABLES THEM TO PARTICIPATE IN EXERCISE
PLANNING AND BECOME FULLY AWARE OF THE SCHEDULING PROBLEMS
AND SEVENTHELT PLANS. THERE IS, HOWEVER, A TENDENCY TO FEEL
THAT III MAF TASKING TO PROVIDE ASSETS TO SUPPORT SUCH
EXERCISES INTERFERES WITH THE PRIMARY MISSION OF THE COMMAND
INVOLVED. THIS IS AN INTERNAL PROBLEM WHICH WILL BE
ALLEVIATED AFTER ALL COMMANDERS GAIN A BETTER UNDERSTANDING

PAGE FIVE RUA0AJA0506 E T PERSONAL FOR
OF HOW THEIR ASSIGNED FORCES ARE LIKELY TO BE EMPLOYED.
5. (U) REF D DELINIATES MY RESPONSIBILITY FOR PROCESSING
AIR LIFT REQUESTS. I HAD BEEN DOING THIS BEFORE RECEIPT OF THE
REVISED REF D AS HAD I MAF, 9TH MAB AND FMFPAC (FWD) BEFORE
ME. THIS HAS BEEN THE SOURCE OF SOME FRICTION, BUT SINCE
PUBLICATION OF REF D, IT IS NOW CLEARLY SPELLED OUT AND
THE PROCEDURES CONTAINED THEREIN ARE CONSIDERED MOST APPRO-
PRIATE. THERE MUST BE A ON-SCENE-COORDINATOR WHO CAN ESTABLISH
PRIORITIES WHEN SUBORDINATE COMMANDS ARE COMPETING FOR ASSETS;
AND WHO CAN FUNCTION AS A SINGLE POINT OF CONTACT FOR NON-
MARINE CORPS SUPPORT AGENCIES. RELATED TO THIS IS THE
MANAGEMENT OF HELICOPTERS. REQUESTS FOR HELICOPTER SUPPORT
ON OKINAWA ARE PROCESSED THROUGH THE THIRD MARDIV AIR OFFICER,
SINCE THE DIVISION IS THE PRIME USEP. OF HELOS ON ISLAND AND
THERE IS NO ALLOCATION PROBLEM. THE DIV THEN GOES DIRECTLY
TO THE WING, WHO FRAGS HELOS TO SUPPORT ON-ISLAND LIFT RE-
GUIREMENTS. ANY REQUEST FOR LIFTS TO OUTLYING ISLANDS ARE
TREATED AS SPECIAL AND DIRECTED FROM THIS HQ. THIS ILLUSTRATES
THE FLEXIBILITY BEING APPLIED WITHIN THE FORCE TO INSURE
REQUIRED SUPPORT IS PROVIDED WITH MINIMAL INTERVENTION UNTIL
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FAG~' SIX RUAOAJA0506 S g C R £ T PEHSONAL fOR 
SUCH TIME AS AN ALLOCATION 9R POTENTIAL OPERATIONAL PROBLEMS 
ARISE. 
6. (U) I FORMERLY EXERCISED MORE CONTROL OF AIR-GROUND 
TRAINING AT CAMP FUJI THAN WAS ACTUALLY NECESSARY. SINCE 
CURRENT POLITICAL RESTRICTIONS PRECLUDE EMPLOYMENT OF FIXED 
WING VF/VA AIRCRAFT IN THE FUJI MANEUVER AREA, I HAVE REWRITTEN 
REF E TO DESIGNATE THE CG THIRD ~ARDIV AS THE OCE FOR TRAINING 
~ CAMP FUJI. THIS HAS REMOVED' A SOURCE OF IRRITATION AND 
~S PROVIDED FOR A MORE EFFI CI E NT OPERAT 10 ~J. I AM CONTI NU'I NG 
TO REVIEW ALL AREAS IN WHICH III MAF IS NOW INVOLVED WITH AN 
EYE TO INSURING THAT- MY STAFF IS NOT ACCOMPLISHING UNNECES­
~RY FUNCTIONS WHICH T~KE IT OUT OF THE CATEGORY OF A PLANNING 
AND TACTICAL HEADQUARTERS. . 
7. (U) I DO MONITOR ACTIVITIES AT FUJI, WHICH .ENABLES ME 
TO STEP I N WHEN ACT IONS, SlfCH AS THE R ECE"NT REQUEST 0 N 
}~LICCPTER TRA~SFCRTATION FOR J~?ANESE FOLICE/JDA PERSONNEL 
TO EXPEDITE CLEARANCE OF·DEMONSTRATORS FROM THE FIRING RANGES, 
REQUIRE HIGHER lEVEL COORDfNATION. 
8. (S) ALTHOUGH NOT IN A POSITION TO INFLUENCE THE SlOP, 
AS IS APPROPRIATE, I H~VE MONITORED FIRST MAW'S PROGRAM, 
SEC RET IIN0312011FINAL SECTION OF TWO 
PERSONAL FOR LTGEN JO NES FROM l TGEN ROBERTSON. 
DELIVER DURING DUTY HOURS 
PROVIDED FOR SECURITY AUGMENTATION FROM OTHER ELEMENTS OF THE 
rnRCE AND ASSISTED THE FIRST MAW IN ITS NEGOTIATIONS FOR 
~AGING BASES AND THE ASSOCIATED REQUIRED SUPPORT. IT IS 
PARTICULARLY IMPORTANT THAT THERE BE A SINGLE POINT OF 
CONTACT FOR NEGOTIATIONS OF THIS SORT WITH USN, USA· AND 
USAF COMMANDS IN WESTPAC. AN EXAMPLE OF THIS IS NEGOTIATIONS 
TO DEPLOY A VMFA SQUADRON TO NAHA FOR ROTATIONAL TRAINING. 
AFTER COMFAIRWESTPAC HAD CLOSED OUT THE NEGOTIATIONS 
AS FAR AS FIRST MAW WAS CONCERNED, UNDER MY CTF 79 HAT, I 
W~S ABLE TO CONVINCE COMFAIRWESTPAC·THAT NEGOTIATION SHOULD 
BE CONTINUED. AlTHOUGH.THE ULTIMATE RESULTS ARE NOT YET 
KNOWN, OUR MARINE REQUIREMENTS WERE KEPT IN THE FOREFRONT; 
AND THE REQUEST TO UTILIZE NAHA FACILITIES WAS REFERRED TO 
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PAGE SIX RUAOAJA0506 SECRET PERSONAL FOR
SUCH TIME AS AN ALLOCATION OR POTENTIAL OPERATIONAL PROBLEMS
ARISE.
6. (U) I FORMERLY EXERCISED MORE CONTROL OF AIR-GROUND
TRAINING AT CAMP FUJI THAN WAS ACTUALLY NECESSARY. SINCE
CURRENT POLITICAL RESTRICTIONS PRECLUDE EMPLOYMENT OF FIXED
WING VF/VA AIRCRAFT IN THE FUJI MANEUVER AREA, I HAVE REWRITTEN
REF E TO DESIGNATE THE CG THIRD MARDIV AS THE OCE FOR TRAINING
AT CAMP FUJI. THIS HAS REMOVED A SOURCE OF IRRITATION AND
HAS PROVIDED FOR A MORE EFFICIENT OPERATION. I AM CONTINUING
TO REVIEW ALL AREAS IN WHICH III MAF IS NOW INVOLVED WITH AN
EYE TO INSURING THAT MY STAFF IS NOT ACCOMPLISHING UNNECES-
SARY FUNCTIONS WHICH TAKE IT OUT OF THE CATEGORY OF A PLANNING
AND TACTICAL HEADQUARTERS.
7. (U) I DO MONITOR ACTIVITIES AT FUJI, WHICH ENABLES ME
TO STEP IN WHEN ACTIONS, SUCH AS THE RECENT REQUEST ON
HELICOPTER TRANSPORTATION FOR JAPANESE POLICE/JDA PERSONNEL
TO EXPEDITE CLEARANCE OF DEMONSTRATORS FROM THE FIRING RANGES,
REQUIRE HIGHER LEVEL COORDINATION.
8. (S) ALTHOUGH NOT IN A POSITION TO INFLUENCE THE SIOP,
AS IS APPROPRIATE, I HAVE MONITORED FIRST MAW'S PROGRAM,
S E C R E T 1/N03120//FINAL SECTION OF TWO
PERSONAL FOR LIGEN JONES FROM LIGEN ROBERTSON.
DELIVER DURING DUTY HOURS
PROVIDED FOR SECURITY AUGMENTATION FROM OTHER ELEMENTS OF THE
FORCE AND ASSISTED THE FIRST MAW IN ITS NEGOTIATIONS FOR
STAGING BASES AND THE ASSOCIATED REQUIRED SUPPORT. IT IS
PARTICULARLY IMPORTANT THAT THERE BE A SINGLE POINT OF
CONTACT FOR NEGOTIATIONS OF THIS SORT WITH USN, USA. AND
USAF COMMANDS IN WESTPAC. AN EXAMPLE OF THIS IS NEGOTIATIONS
TO DEPLOY A VMFA SQUADRON TO NAHA FOR ROTATIONAL TRAINING.
AFTER COMFAIRWESTPAC HAD CLOSED OUT THE NEGOTIATIONS
AS FAR AS FIRST MAW WAS CONCERNED, UNDER MY CTF 79 HAT, I
WAS ABLE TO CONVINCE COMFAIRWESTPAC- THAT NEGOTIATION SHOULD
BE CONTINUED. ALTHOUGH THE ULTIMATE RESULTS ARE NOT YET
KNOWN, OUR MARINE REQUIREMENTS WERE KEPT IN THE FOREFRONT
AND THE REQUEST TO UTILIZE NAHA FACILITIES WAS REFERRED TO
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PAGE TWO RUAOAJA050i SEC RET PERSONAL FOR 
THE PACF"LT-PACAf LEVEL fOR RESOLUTION. AT THESE TIMES WHEN 
THE MARINE CORPS RESPONSIBILITIES IN WESTPAC ARE INCREASING 
VIS-A-VIS THE OTHER SERVICES, IT IS .IMPORTANT fOR YOUR 
~NIOR REPRESENTATIVE AND THE SENIOR MARINE OPERATIONAL 
COMMANDER I N THE AREA TO EXERCI SE THE AUTHOR ITY AND PRES.! IGE 
Or HIS POSITION TO IMPROVE THE OVERALL COMBAT CAPABILITY OF 
FMf fORCES IN -t4ES1PAC. 
9. (S) MY TASKING ~ROM COMSEVENTHfLT TO DEVELOP A CAPABILITY 
TO LIFT NUCLEAR WEAPONS fROM STORAGE SITES ON OKINAWA TO THE 
APOE, ALTHOUGH STR I CTL Y AN OPERATIONAL MATTER, I S ANOTHER 
EXAMPLE OF" THE TYPE OF OPERATION WHICH REQUIRED COORDINATION 
WITH THE ARMY (USARYIS) AND THE AIR F"ORCE (313TH AIR 
DIVISION) WHICH WAS MOST EXPEDITIOUSLY ACCOMPLISHED AT THE 
III MAF LEVEL WHERE NECESSARY nECISIONS COULD BE MADE. 
AS A CONSEQUENCE IMPLEMENTING ACTION HAS BEEN COMPLETED WELL 
AHEAD OF SCHEDULE. 
10. (U) IN JULY 1971, I ARRANGED A READINESS EXERCISE FOR THE 
30TH NCR WHICH INVOLVED SHORT NOTICE AIR MOVEMENT OF A NCB 
AIR MOBILr Drr FROM OKINAWA TO CAMP FUJI. WHILE AT FUJI THE 
DET PROVIDED CONSTRUCTION SUPPORT FOR THE ON-GOING QUONSET 

PAGE THREE .RUAOAJA0507 SEC RET PERSONAL FOR 
~T PROJECT. THIS WAS APPROPRIATE III MAF ACTION FOR 
EX~RCISE OF' A NAVY UNIT, ONE.oF ""HOSE MISSIONS IS THE SUPPORT 
OF' FMF" OPERATIO~IS IN THE FIELD. III MAF' ACTION IS ALSO 
OONSIDERED MOST APPROPRIATE FOR ANY EffORT REQUESTED fROM THE 
30TH NCR IN SUPPORT OF WESTPAC FMF UNITS. 
11. (U) I HAVE WORKED VERY CLOSELY WITH CG, MCB, CAMP BUTLER 
IN COORDINATING ON-ISLAND fMF SUPPORT REQUIREMENTS SUCH AS. 
CIVIL DISTURBANCE FORCES AND DISASTER ASSISTANCE SUPPORT 
REQUIRING USE OF FMF ASSETS. THIS HAS BEEN A MOST SATISFACTORY 
,,",ORKING RELATIONSHIP AND III MAF HAS PROVIDED THE NECESSARY 
COORDI NAT I ON BETWEEN- F~lF A IR A NO t:lROUND ELEMENTS O~ OK I NAWA 
IN SUPPORT OF BOB' BARROW·S ON-ISLAND MARINE CORPS REPRESENT­
ATIVE RESPONSIBILITIES. 
12. (U) I HAVE PREVIOUSLY INDICATED THE III MAF SHOULD BE 
INVOLVED IN THE MAC AfFILIATION PROGRAM. I REALIZE THAT THIS 
PROGRAM WAS ESTABLISHED TO IMPROVE-WORKING RELATIONSHIPS 
BETWEEN THE USER AND MAC. HOWEVER, SINCE THE USERS IN THE 
WESTPAC MARINE FORCES ARE THE DIVISION. WING AND FSR, III MAF 
SHOllLD BE INVOLVED IN THIS PROGRAM·IN A COORDINATION ROLE. 
13. (U) AS TASKED IN REFS f AND G, III MAF HAS ACCOMPLISHED, 
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PAGE TWO RUAOAJA0507 PERSONAL FOR
THE PACFLT-PACAF LEVEL FOR RESOLUTION. AT THESE TIMES WHEN
THE MARINE CORPS RESPONSIBILITIES IN WESTPAC ARE INCREASING
VIS-A-VIS THE OTHER SERVICES, IT IS IMPORTANT FOR YOUR
SENIOR REPRESENTATIVE AND THE SENIOR MARINE OPERATIONAL
COMMANDER IN THE AREA TO EXERCISE THE AUTHORITY AND PRESTIGE
OF HIS POSITION TO IMPROVE THE OVERALL COMBAT CAPABILITY OF
FMF FORCES IN WESTPAC.
9. (S) MY TASKING FROM COMSEVENTHFLT TO DEVELOP A CAPABILITY
TO LIFT NUCLEAR WEAPONS FROM STORAGE SITES ON OKINAWA TO THE
APOE, ALTHOUGH STRICTLY AN OPERATIONAL MATTER, IS ANOTHER
EXAMPLE OF THE TYPE OF OPERATION WHICH REQUIRED COORDINATION
WITH THE ARMY (USARYIS) AND THE AIR FORCE (313TH AIR
DIVISION) WHICH WAS MOST EXPEDITIOUSLY ACCOMPLISHED AT THE
III MAF LEVEL WHERE NECESSARY DECISIONS COULD BE MADE.
AS A CONSEQUENCE IMPLEMENTING ACTION HAS BEEN COMPLETED WELL
AHEAD OF SCHEDULE.
10. (U) IN JULY 1971, I ARRANGED A READINESS EXERCISE FOR THE
30TH NCR WHICH INVOLVED SHORT NOTICE AIR MOVEMENT OF A NCB
AIR MOBILE DET FROM OKINAWA TO CAMP FUJI. WHILE AT FUJI THE
DET PROVIDED CONSTRUCTION SUPPORT FOR THE ON-GOING QUONSET

PAGE THREE RUAOAJA0507 S E C R E T PERSONAL FOR
HUT PROJECT. THIS WAS APPROPRIATE III MAF ACTION FOR
EXERCISE OF A NAVY UNIT, ONE OF WHOSE MISSIONS IS THE SUPPORT
OF FMF OPERATIONS IN THE FIELD. III MAF ACTION IS ALSO
CONSIDERED MOST APPROPRIATE FOR ANY EFFORT REQUESTED FROM THE
30TH NCR IN SUPPORT OF WESTPAC FMF UNITS.
11. (U) I HAVE WORKED VERY CLOSELY WITH CG, MCB, CAMP BUTLER
IN COORDINATING ON-ISLAND FMF SUPPORT REQUIREMENTS SUCH AS
CIVIL DISTURBANCE FORCES AND DISASTER ASSISTANCE SUPPORT
REQUIRING USE OF FMF ASSETS. THIS HAS BEEN A MOST SATISFACTORY
WORKING RELATIONSHIP AND III MAF HAS PROVIDED THE NECESSARY
COORDINATION BETWEEN FMF AIR AND GROUND ELEMENTS ON OKINAWA
IN SUPPORT OF BOB BARROW'S ON-ISLAND MARINE CORPS REPRESENT-
ATIVE RESPONSIBILITIES.
12. (U) I HAVE PREVIOUSLY INDICATED THE III MAF SHOULD BE
INVOLVED IN THE MAC AFFILIATION PROGRAM. I REALIZE THAT THIS
PROGRAM WAS ESTABLISHED TO IMPROVE WORKING RELATIONSHIPS
BETWEEN THE USER AND MAC. HOWEVER, SINCE THE USERS IN THE
WESTPAC MARINE FORCES ARE THE DIVISION, WING AND FSR, III MAF
SHOULD BE INVOLVED IN THIS PROGRAM IN A COORDINATION ROLE.
13. (U) AS TASKED IN REFS F AND G, III MAF HAS ACCOMPLISHED
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PAGE FOUR RUA·OAJA0S07 SEC R E TPERSONAL F"OR 
CERTAIN FUNCTIONS RELATIVE TO MAP TRAINING CONDUCTED BY MARINE 
UNITS ON OKINAWA. AS YOU KNO"', THIS TASK IS NOW UP IN .THE 
AIR WITH THE IMPENDING REVERSION OF OKI TO JAPAN AND APPLICATION 
OF THE SOFA 'TO OKrNAWA. MY ACTION OFFICER MAKES FIVE OR SIX 
TELEPHONE CALL S A \tJEEK TO THE VARI aus MAAGS, FROM THAll AND 
TO KOREA, IN COORDINATING THE TRAINING CONDUCTED BY THE 
DIV/WING/FSR. 
14. (U) I HAVE NOT DiSCUSSED THE OBVIOUS OPERATIONAL 
FUNCTIONS ACCOMPLISHED BY III MAF/TF 19 ON A DAILY BASIS. 
SOME .OF THE THINGS M£NfIONED ARE iHE 80R0E~Lr~~, ~GT ?URELY 
OPERATIONAL AND NOT STRAIGHT ADMINISTRATIVE, AREAS WHICH WE 
WILL NEVER BE ABLE TO SEPARATE IN A CUT AND DRIED MANNER. 
THERE ARE RE~LLY NO MAJOR PROBLEMS RELATIVE TO III MAF 
'RESPONSIBILITIES BUT THERE HAVE BEEN AREAS OF SENSITIVITY. 
'JJHICH I HAVE ATTEMPTED TO LOOK AT FROM BOTH LEVELS AND MADE 
OORRECTIONS AT MY LEVEL .WHERE INDICATED. SOME OF THE 
SENSITIVENESS CAN BE ATTRIBUTED TO THE DYNAMIC PERSONALITIES 
OF THE COMMANDERS INVOLVED. I APPRECIATE THE STRONG OPINIONS 
AND FORCEFUL APPROACH TAKEN BY THE III MAF OPERATIONAL COMMANDERS AND 
WOULD NOT WANT TO SERVE WITH COMMMJOI NG GENERALS WHO DID 
PAGE FIVE RUAOAJA0507 SEC R. E T PERSONAL FOR . 
OOT EXHIBIT SUCH CHARACTERISTICS. 
15. (0) WITHIN THE WESTPAC MILITARY COMMUNITY ALL MAJOR US 
AND FOREIGN MILITARY COMMANDS ARE BECOMING MORE AND MORE 
A\tJARE THAT II! M~F' IS IN BEING, IS THE SENIOR MARINE HQ IN 
lHE AREA AND IS CAPABLE OF IMMEDIATELY fIELCI~G ~ nALA~CEO 
COMBAT READY FORCE. THE MARl NE CORPS CAN GAl N A GREAT DEAL 
BY EXPLOITING THIS POSITION. AND TAKING FULL ADVANTAGE OF 
THE HORSEPOWER INVOLVED BY INSURING THAT III MAF IS THE 
mINT OF CONTAct AND PRIMARY SPOKESMAN WITH THE OTHER MAJOR 
U.s. AND FOREIGN.COMMANDS IN WESTPAC. 
16. (U) I FIND THAT SINCE REFERENCE A WAS WRITTEN, III MAF 
~s DEVELOPED A FIRM UNDERSTANDING OF ITS ROLE AND AN 
A\tJ ARnJESS OF ITS RESPONSI BIL IT I ES. THE PROBLEM AREAS 
DISCUSSED IN REF S, TO ALL INTENTS AND PURPOSES, HAVE BEEN 
RESOLVED TO A MANAGEABLE LEVEL. THE MAF HQ WAS OPERATING IN 
CONSONANCE WITH REF B PRIOR TO ITS RECEIPT. I CAN 
THEREFORE FIND NO BASIS TO RECOMMEND CHANGES TO REFS F AND 
G. HOWEVER, SUGGEST REF G BE CANCELLED SINCE MISSION AND TASKS ARE 
OONTAINED IN REF F. A MORE DETAILED TASKING THAN ALREADY CON­
TAINED REF F WOULD UNDULY RESTRICT ME IN THE PERFORMANC~ OF 
PAGE SIX RUAOAJA0507 SEC RET PERSONAL FOR 
MY DUTIES AND MAKE!T EXTREMELY DIFfICULT FOR ME AND MY 
ruCCESSOR TO FUNCTION EFFECTIVELY AS YOUR SENIOR REPRESENT­
ATIVE AND THE OPERATIONAL COMMANDER IN WESTPAC. 
18. (U) I AM ADDRESSING SUGGESTED PROCEDURES FOR ~ONITORING 
OOMBAT CAPABILITIES OF III MAF ELEMENTS BY SEPARATE MESSAGE. 
W~RM REGARDS. 
GP-4 
BT 
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PAGE FOUR RUAOAJA0507 E C R E T PERSONAL FOR
CERTAIN FUNCTIONS RELATIVE TO MAP TRAINING CONDUCTED BY MARINE
UNITS ON OKINAWA. AS YOU KNOW, THIS TASK IS NOW UP IN THE
AIR WITH THE IMPENDING REVERSION OF OKI TO JAPAN AND APPLICATION
OF THE SOFA TO OKINAWA. MY ACTION OFFICER MAKES FIVE OR SIX
TELEPHONE CALLS A WEEK TO THE VARIOUS MAAGS, FROM THAILAND
TO KOREA, IN COORDINATING THE TRAINING CONDUCTED BY THE
DIV/WING/FSR.
14. (U) I HAVE NOT DISCUSSED THE OBVIOUS OPERATIONAL
FUNCTIONS ACCOMPLISHED BY III MAF/TF 79 ON A DAILY BASIS.
SOME OF THE THINGS MENTIONED ARE THE BORDERLINE, NOT PURELY
OPERATIONAL AND NOT STRAIGHT ADMINISTRATIVE, AREAS WHICH WE
WILL NEVER BE ABLE TO SEPARATE IN A CUT AND DRIED MANNER.
THERE ARE REALLY NO MAJOR PROBLEMS RELATIVE TO III MAF
RESPONSIBILITIES BUT THERE HAVE BEEN AREAS OF SENSITIVITY
WHICH I HAVE ATTEMPTED TO LOOK AT FROM BOTH LEVELS AND MADE
CORRECTIONS AT MY LEVEL WHERE INDICATED. SOME OF THE
SENSITIVENESS CAN BE ATTRIBUTED TO THE DYNAMIC PERSONALITIES
OF THE COMMANDERS INVOLVED. I APPRECIATE THE STRONG OPINIONS
AND FORCEFUL APPROACH TAKEN BY THE III MAF OPERATIONAL COMMANDERS AND
WOULD NOT WANT TO SERVE WITH COMMANDING GENERALS WHO DID
PAGE FIVE RUAOAJA0507 S E C R E T PERSONAL FOR
NOT EXHIBIT SUCH CHARACTERISTICS.
15. (U) WITHIN THE WESTPAC MILITARY COMMUNITY ALL MAJOR US
AND FOREIGN MILITARY COMMANDS ARE BECOMING MORE AND MORE
AWARE THAT III MAF IS IN BEING, IS THE SENIOR MARINE HQ IN
THE AREA AND IS CAPABLE OF IMMEDIATELY FIELDING A BALANCED
COMBAT READY FORCE. THE MARINE CORPS CAN GAIN A GREAT DEAL
BY EXPLOITING THIS POSITION AND TAKING FULL ADVANTAGE OF
THE HORSEPOWER INVOLVED BY INSURING THAT III MAF IS THE
POINT OF CONTACT AND PRIMARY SPOKESMAN WITH THE OTHER MAJOR
U.S. AND FOREIGN COMMANDS IN WESTPAC.
16. (U) I FIND THAT SINCE REFERENCE A WAS WRITTEN, III MAF
HAS DEVELOPED A FIRM UNDERSTANDING OF ITS ROLE AND AN
AWARENESS OF ITS RESPONSIBILITIES. THE PROBLEM AREAS
DISCUSSED IN REF B, TO ALL INTENTS AND PURPOSES, HAVE BEEN
RESOLVED TO A MANAGEABLE LEVEL. THE MAF HQ WAS OPERATING IN
CONSONANCE WITH REF B PRIOR TO ITS RECEIPT. I CAN
THEREFORE FIND NO BASIS TO RECOMMEND CHANGES TO REFS F AND
G. HOWEVER, SUGGEST REF G BE CANCELLED SINCE MISSION AND TASKS ARE
CONTAINED IN REF F. A MORE DETAILED TASKING THAN ALREADY CON-
TAINED REF F WOULD UNDULY RESTRICT ME IN THE PERFORMANCE OF
PAGE SIX RUA0AJA0507 S E C R E T PERSONAL FOR
MY DUTIES AND MAKE IT EXTREMELY DIFFICULT FOR ME AND MY
SUCCESSOR TO FUNCTION EFFECTIVELY AS YOUR SENIOR REPRESENT-
ATIVE AND THE OPERATIONAL COMMANDER IN WESTPAC.
18. (U) I AM ADDRESSING SUGGESTED PROCEDURES FOR MONITORING
COMBAT CAPABILITIES OF III MAF ELEMENTS BY SEPARATE MESSAGE.
WARM REGARDS.
GP-4
BT
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UNCLAS//NOOOOO// L 
PERSONAL FOR LTGEN ~ONES FROM MGEN BROWN. DELIVER DURING W~ING HOURS 
ONLY - ~ 

ARRIER QUALIFICATIONS (eQ)-
• MY 2920482 JUL 71 
• WEDNESDAY WE SUCCESSFULLY COMPLETED CARRIER QUALIFICATION OF VM~-214 

ON BOARD US5 HANCOCK. THIS IS THE FIRST 3D MAW FIXED WING SQDN TO CARGUAL 
SINCE PRE-VIETNAM DAYS AND WE CONSIDER THIS ANOTHER FIRM STEP IN OUR 
CONTINUING PROGRAM TO UPGRADE OUR COMBAT READINESS. 
2. NECESSARY MAINT SUPPORT EQUIP AND A FEQ vr"'A-214 1\.1ARINE<5 SAILED 1.'1lTH 
THE SHIP FROM ALAMEDA ON 27 OCT. AIRCRAFT, PILOTS AND THE MAIN BODY OF 
MAINT PERSONNEL REMAINED AT EL TORO FOR FINAL POLISHING. O~ THE 30TH. 
10 ACFT FLEW OUT, AND WE PUT THE MAIN BODY ABOARD BY HELICOPTER WITH 
THE SHIP JUST SOUTHWEST OF SAN CLEMENTE ESLAND. BY WEDNES~AY MORNING 
WE HAD DAY QUALIFIED 25 PILOTS, 3 OF WHOM ALSO NIGHT QUALIFIED. WE 
ALSO REQUALIFIED 2 LSO'S AND QUALIFIED 1 LSO. OUR GOAL WAS TO QUALIFY 

__ -.,__ _ _ _______ ,_~ _ _ __ , .-,' ______ - -' - _ _ _ - -; _, 0 -_~: _: -__ :. ~ 

25 OF THE 30 NAtS IN THE SQDN AND THIS WAS ACHIEVED. AS A BONUS WE 
ACHIEVED SOME VERY VALUABLE TRAINING FOR THE SQDN MAINT CRE~S IN SH!P 
BOARD ~AINT WORK, GOT OUR LSQ'S UP TO SPEED AND MADE SIGNIFICANT GAIN 
IN COMBAT READINESS.-
3. THE QUALIFICATIon PERIOD WAS MARRED RY ONLY ONE MINOR INCIDENT. 
ONE A-4 ACFT SUSTAINED DAMAGE TO THE NOSE WHEEL STRUT FROM AN INFLIGHT 
ENGAGEMENT ON AN ATTE~PTED WAVE-OFF. THERE WAS NO r~JURY TO PERSONNEL. 
~. THE SHIP'S CREW COULD NOT HAVE BEEN MORE COOPERATIVE OR ENTHUSIASTIC 
AND I WILL so INFORM ADM TOM WALKER. 
5. WE LOOK FORWARo TO THE CARRIER QUALIFICATION PERIOD FOR VMFA-531 
LATER THIS QUARTER. 

ARrv1 REGARDS 
T 
0739 . 

CG THIRD MAW R P52228Z NOV 71 ACTN: S/SEC 
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CG

Dep C/G
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COPY TO:

G-1

G-2
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G-4

STAFF SECTIONS NOT Compt

CEO
AUTHORIZED TO MAKE COPIES

1 OF 2 COPIES
Mgt

COPY
InspR 052228Z NOV 71 CCN: 506

FM CG THIRD MAW Cmd CtTOR: 6NOV71 1429Z
TO RUHHFMA/CG FMFPAC
BT
UNCLAS//N00000//
PERSONAL FOR LTGEN JONES FROM MGEN BROWN. DELIVER DURING WOKING HOURS
ONLY
CARRIER QUALIFICATIONS (CQ)
A. MY 292048Z JUL 71
1. WEDNESDAY WE SUCCESSFULLY COMPLETED CARRIER QUALIFICATION OF VMA-214
ON BOARD USS HANCOCK. THIS IS THE FIRST 3D MAW FIXED WING SQDN TO CARQUAL
SINCE PRE-VIETNAM DAYS AND WE CONSIDER THIS ANOTHER FIRM STEP IN OUR
CONTINUING PROGRAM TO UPGRADE OUR COMBAT READINESS.
2. NECESSARY MAINT SUPPORT EQUIP AND A FEQ VMA-214 MARINES SAILED WITH
THE SHIP FROM ALAMEDA ON 27 OCT. AIRCRAFT, PILOTS AND THE MAIN BODY OF
MAINT PERSONNEL REMAINED AT EL TORO FOR FINAL POLISHING. ON THE 30TH,
10 ACFT FLEW OUT, AND WE PUT THE MAIN BODY ABOARD BY HELICOPTER WITH
THE SHIP JUST SOUTHWEST OF SAN CLEMENTE ESLAND. BY WEDNESDAY MORNING
WE HAD DAY QUALIFIED 25 PILOTS, 3 OF WHOM ALSO NIGHT QUALIFIED. WE
ALSO REQUALIFIED 2 LSO'S AND QUALIFIED 1 LSO. OUR GOAL WAS TO QUALIFY

25 OF THE 30 NA'S IN THE SQDN AND THIS WAS ACHIEVED. AS A BONUS WE
ACHIEVED SOME VERY VALUABLE TRAINING FOR THE SQDN MAINT CREWS IN SHIP
BOARD MAINT WORK, GOT OUR LSO'S UP TO SPEED AND MADE SIGNIFICANT GAIN
IN COMBAT READINESS.
3. THE QUALIFICATION PERIOD WAS MARRED BY ONLY ONE MINOR INCIDENT.
ONE A-4 ACFT SUSTAINED DAMAGE TO THE NOSE WHEEL STRUT FROM AN INFLIGHT
ENGAGEMENT ON AN ATTEMPTED WAVE-OFF. THERE WAS NO INJURY TO PERSONNEL.
4. THE SHIP'S CREW COULD NOT HAVE BEEN MORE COOPERATIVE OR ENTHUSIASTIC
AND I WILL so INFORM ADM TOM WALKER.
5. WE LOOK FORWARD TO THE CARRIER QUALIFICATION PERIOD FOR VMFA-531
LATER THIS QUARTER.
WARM REGARDS
T
40739
CG THIRD MAW R 052228Z NOV 71 ACTN: S/SEC
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SEC RET IIN0000011 
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SSN: ~443 
TOD: 0elov71 2112Z 

PERSONAL FOR LTGEN ROBERTSON AND MAJGEN DWYER FROM LTGEN JONES. 
DELIVER DURING DUTY HOURS. 
1. THE FOLLOWING MESSAGE IS PROVIDED FOR YOUR INFORMATION. 
mOTE: 
P 0504 18Z NOV 11 
Fl'1 CG F'MF'PAC_ 
TO RUWJMSA/COMPHIBPAC 
INFO RUHHBRA/CINCPACFLT 
BT 
SEC RET IIN00000//_ 
~RSONAL FOR VADM JOHNSON INFO ADM CLAREY FROM LTGEN JONES. 
DELIVER DURING DUTY HOURS 
~IBPAC/FMFPAC EXCHANGE OF INFORMATION 
I. (U) I WOULD FIRsr LIKE TO EXPRESS MY APPRECIATION 
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P 062021Z NOV 71
FM CG FMFPAC SSN: 0443
TO RUA0AJA/CG III MAF TOD: 06NOV71 2112Z
RUWJNWA/CG I MAF
BT
SECRET //N00000//
PERSONAL FOR LIGEN ROBERTSON AND MAJGEN DWYER FROM LIGEN JONES.
DELIVER DURING DUTY HOURS.
1. THE FOLLOWING MESSAGE IS PROVIDED FOR YOUR INFORMATION.
QUOTE:
P 050418Z NOV 71
FM CG FMFPAC
TO RUWJMSA/COMPHIBPAC
INFO RUHHBRA/CINCPACFLT
BT
SECRET //N00000//
PERSONAL FOR VADM JOHNSON INFO ADM CLAREY FROM LIGEN JONES.
DELIVER DURING DUTY HOURS
PHIBPAC/FMFPAC EXCHANGE OF INFORMATION
1. (U) I WOULD FIRST LIKE TO EXPRESS MY APPRECIATION
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PAGE n10 RUHHFMA0443 SEC RET PERSONAL FOR· 
mR YOUR RECENT VISITS TO THIS HQ. THE OPPORTUNITY FOR AN 
INFORMAL EXCHANGE OF VIEWS IS ALWAYS WELCOME, INFORMATIVE, ANO 
PRODUCT I VE. 
2. (5) DURING YOUR VISITS, THE SUBJECT OF A MUTUAL EXCHANGE OF 
INFORMATION RELATED TO READINESS WAS DISCUSSED AND. AS WE AGREED. 
I WAS TO SUMMARll~ ANO FORWARD AN OUTLINE Of OUR DISCUSSION. 
THIS FOLLOWS: . 

A. MOST OF OUR PLANS FOR MAJOR CONTINGENCIES CALL FOR UP 
TO THREE MAFS BEING EMPLOYED INA 30-60-90 DAY TIME FRAME. 
OTHER PLANS CALL FOR MAB/MAU COMMITMENTS IN A MATTER OF DAYS. 
ONE OF THE PRIMARY PROBLEMS THAT WE FACE IN RESPONDING TO THESE 
CONTINGENCIES IS THE ASSEMBLING AND MOVEMENT OF THE FORCES. 

(1) LIFT. FMFPAC HAS TWD MAFS AVAILABLE,WHILE PHIBPAC 
~N LIFT ONLY 2/3 THE ASSAULT ECHELON OF ONE MAF. EVEN WITH 
LANTCOM AUGMENTATION, TH~ COMBINED CAPA8ILITY WOULD LIFT LITTLE 
MORE THfl.N THE t;SSAULT ECHELQN OF ONE MAF. THIS MEANS THAT NOT 
ONLY MUST WE DEPEND ON MSC AND MAC LIFT TO MOVE THE SHORTFALL, 
BUT ALSO WE MUST BE EXTREMELY SELECTIVE IN DETERMINING WHICH 
ELEMENTS OF THE MAr'S GO BY AMPHIBIOUS LIFT 0 

(2) POSTURE. FMFPAC FORCES ARE DISPOSED WITH ~/9 

PAGE TH~EE RUHHFMA0443 SEC RET PERSONAL FOR 
DIVISION/WING TEAM (DWT) IN W~SrpAC, 2/9 OWT IN MIOPAC AND ! 1/9 
DWT IN EASTPAC. THEREFORE, WHILE NEARLY 1/2 OF THE FMFPAC 
ASSETS ARE DEPLOYED TO WESTPAC/MIDPAC, ONLY 1/4 PHIBPAC ASSETS 
ARE SO DEPLOYED. THEREFORE, FOR PACOM CONTINGENCIES, CONSIDER­
ABLE PRE-EMBARKATION REPOSTURING OF AMPHIBIOUS LIFT WOULD BE 
REQUIRED. 

B. ACCORDINGLY, ONE OF THE MOST ESSENTIAL "CROSS-TELLS" 
BETWEEN FMfPAC AND PHIBPAC WOULD BE FOR THIS HQ TO . 
~EP YOU INFORMED OF OUR EMBARKATION PLANS, TO INCLUDE THE NUM­
BER AND TYPE OF SHIPS· REQUIRED FOR EACH OF THE PORTS OF EMBARKA­
TION THROUGHOUT PACOM. YOUR HQ IN TURN WOULD KEEP US INFORMED. 
OF PHIBPAC CAPABILITIES AND THE TIME FACTORS REQUIRED TO PROVIDE 
THE SHIPS. THE RESULT ~OULD BE THAT BOTH FORCES COULD READILY 
IDENTIFY SHORTFALLS AND DETERMINE COURSES OF ACTION TO CORRECT 
OR LESSEN THEIR IMPACT. 

C. IN THIS REGARD, STEPS HAVE BEEN INITIATED WITH III MAr 
TO COMMENCE THE PREPARATION OF DATA THAT WOULD ULTIMATELY LEAD 
TO OUR BEING ABLE TO KEEP PHIBPAC ADVISED AS TO OUR SPECIFIC 
~IPPING REQUIREMENTS. A SIMILAR PROGRAM WILL BE COMMENCED 
WITH I MAF. 
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FOR YOUR RECENT VISITS TO THIS HQ. THE OPPORTUNITY FOR AN
INFORMAL EXCHANGE OF VIEWS IS ALWAYS WELCOME, INFORMATIVE, AND
PRODUCTIVE.
2. (S) DURING YOUR VISITS, THE SUBJECT OF A MUTUAL EXCHANGE OF
INFORMATION RELATED TO READINESS WAS DISCUSSED AND. AS WE AGREED.
I WAS TO SUMMARIZE AND FORWARD AN OUTLINE OF OUR DISCUSSION.
THIS FOLLOWS:

A. MOST OF OUR PLANS FOR MAJOR CONTINGENCIES CALL FOR UP
TO THREE MAFS BEING EMPLOYED IN A 30-60-90 DAY TIME FRAME.
OTHER PLANS CALL FOR MAB/MAU COMMITMENTS IN A MATTER OF DAYS.
ONE OF THE PRIMARY PROBLEMS THAT WE FACE IN RESPONDING TO THESE
CONTINGENCIES IS THE ASSEMBLING AND MOVEMENT OF THE FORCES.

(1) LIFT. FMFPAC HAS TWO MAFS AVAILABLE, WHILE PHIBPAC
CAN LIFT ONLY 2/3 THE ASSAULT ECHELON OF ONE MAF. EVEN WITH
LANTCOM AUGMENTATION, THE COMBINED CAPABILITY WOULD LIFT LITTLE
MORE THAN THE ASSAULT ECHELON OF ONE MAF. THIS MEANS THAT NOT
ONLY MUST WE DEPEND ON MSC AND MAC LIFT TO MOVE THE SHORTFALL,
BUT ALSO WE MUST BE EXTREMELY SELECTIVE IN DETERMINING WHICH
ELEMENTS OF THE MAF'S GO BY AMPHIBIOUS LIFT.

(2) POSTURE. FMFPAC FORCES ARE DISPOSED WITH 6/9
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DIVISION/WING TEAM (DWT) IN WESTPAC, 2/9 DWT IN MIDPAC AND ! 1/9
DWT IN EASTPAC. THEREFORE, WHILE NEARLY 1/2 OF THE FMFPAC
ASSETS ARE DEPLOYED TO WESTPAC/MIDPAC, ONLY 1/4 PHIBPAC ASSETS
ARE SO DEPLOYED. THEREFORE, FOR PACOM CONTINGENCIES, CONSIDER-
ABLE PRE-EMBARKATION REPOSTURING OF AMPHIBIOUS LIFT WOULD BE
REQUIRED.

B. ACCORDINGLY, ONE OF THE MOST ESSENTIAL "CROSS-TELLS"
BETWEEN FMFPAC AND PHIBPAC WOULD BE FOR THIS HQ TO
KEEP YOU INFORMED OF OUR EMBARKATION PLANS, TO INCLUDE THE NUM-
BER AND TYPE OF SHIPS. REQUIRED FOR EACH OF THE PORTS OF EMBARKA-
TION THROUGHOUT PACOM. YOUR HQ IN TURN WOULD KEEP US INFORMED
OF PHIBPAC CAPABILITIES AND THE TIME FACTORS REQUIRED TO PROVIDE
THE SHIPS. THE RESULT WOULD BE THAT BOTH FORCES COULD READILY
IDENTIFY SHORTFALLS AND DETERMINE COURSES OF ACTION TO CORRECT
OR LESSEN THEIR IMPACT.

C. IN THIS REGARD, STEPS HAVE BEEN INITIATED WITH III MAF
TO COMMENCE THE PREPARATION OF DATA THAT WOULD ULTIMATELY LEAD
TO OUR BEING ABLE TO KEEP PHIBPAC ADVISED AS TO OUR SPECIFIC
SHIPPING REQUIREMENTS. A SIMILAR PROGRAM WILL BE COMMENCED
WITH I MAF.
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D. A RELATED MATTER INVOLVES THE EXERCISE AND TRAINING OF 

ATF/LF HQ. WHILE NOT, PER SE, AN ELEMENT OF THE "CROSS-TELL" 
ffiOGRAM, IT IS AN ESSENTIAL ELEMENT OF THE CAPABILITY O~ THE 
NAVY-MARINE TEAM TO RESPOND TO CONTINGENCIES IN A TIMELY, EFFI­
CIENT, AND E~~EClrVt MANN[R. SINCE AT THE MAB/MAU LEVEL (WITH 
THE EXCEPTION· OF 31ST MAU IN WESTPAC) HEADQUARTERS ARE ACTIVATED 
ONLY FOR EXERCISES OR OPERATIONS, THERE IS LIMITED OPPORTUNITY 
TO ENHANCE THEIR OVERALL READINESS FOR COMBAT. FURTHER, FOR 
EXERCISES, THE HQ USUALLY ACTIVATES AND COMMENCES PLANNING FOR 
THE EXERCISE OVER A 2-3 MONTH PERIOD; WHEREAS IN ACTUAL CONTIN­
GENCIES, THE HO MAY HAVE TO COMPLETE PLANNING AND DEPLOY IN A 
PERIOD OF DAYS. SIMILARLY, THE NAVY STAFF'S, PARTICULARLY AT THE 
ARG/PHI8RON LEVEL, MAY NOT HAVE MANY OCCASIONS TO CONDUCT 
OONTINGENCY PLANNING ON A CRASH BASIS. ACCORDINGLY, THERE IS 
A REQUIREMENT TO DEVELOP A PROGRAM TO PROVIDE FOR THE TESTING 
ANP TRAINING OF THE ATF/LF ·STAFFS IN AN EMERGENCY TYPE SITUATION. 
~CH A PROGRAM IS EVNISIONED AS FOLLOWS: 

(I) CONCEPTUALLY, THE EXERCISE WOULD BEGIN WITH A 
OO-WARNING EXERCISE INITIATING DIRECTIVE PUBLISHED BY THE 
APPROPRIATE ·NUMBERED FLEET tOMMANDER. THE MAF CG WOULD ACTIVATE 

PAGE FIVE RUHHFMA0~43 SEC RET PERSONAL FOR 
AN APPROPRIATE LF STAFF AND THE PHIBGRU COMMANDER WOULD DESIGNATE 
THE AIF STAFF. ONCE ASSEMBLED (WITHIN 24-36 HOURS AND HOPEFULLY 
ON THE ATF FLAG SHIP),. THE ~TF'/LF STAFFS WOULD BE GIVFN A TROOP 
LIST, SHIPPING LIST, OBJECTIVE AREA, MISSION, INTELLIGENCE AND 
OTHER INPUT NECESSARY TO PREPARE OPERATION, ADMINISTRATIVE, AND 
EMBARKATION ORDERS, ALL WITHIN 96 HOURS OR LESS, DEPENDING O~J THE 
~RTICULAR SITUATION. THE ATF/LF STAFFS WOULD BE REQUIRED TO 
DEVELOP MUTUALLY SUPPORTING PLANS CONCURRENTLY. SMALL MOBILE 
TEMAS PROVIDED BY LFTC AND THE NAVAL AMPHIBIOUS SCHOOL (NAMS) 
WOULD OVERSEE THE EF~ORT AND PROVIDE ASSISTANCE/INSTRUCTION, AS 
REQUIRED. FOLLOWING COMPLETION OF THE EXERCISE, A CRITIQUE WOULD 
BE CONDUCTED BY THE Lr-TC/NAMS TEAII1S AND SALIENT TEACHING POINTS 
WOULD BE DRIVEN HOME. EMPHASIS WOULD BE ON EMPLOYMENT OF 
AVAILABLE TIME, STAFF RESPONSIBILITIES AND PROCEDURES, AND 
AMPHIBIOUS DOCTRINE. 

(2) THE GENERA( EXERCISE PACKAGE COULD BE WORKED UP AT 
THIS HEADQUARTERS IN COORDINATION WITH PHIBPAC AND CINCPACFLT, 
AND SEVERAL EXERCISE SCENARIOS COULD BE PROVIDED BY lFTC/NAMS. 
THE PHIBGRU AND MAF COMMANDERS WOULD .SUPERVISE AND COORDINATt 
THE CONDUCT OF THE EXERCISE AND WOULD COORDINATE WITH THE FLEET 
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D. A RELATED MATTER INVOLVES THE EXERCISE AND TRAINING OF

ATF/LF HQ. WHILE NOT, PER SE, AN ELEMENT OF THE "CROSS-TELL"
PROGRAM, IT IS AN ESSENTIAL ELEMENT OF THE CAPABILITY OF THE
NAVY-MARINE TEAM TO RESPOND TO CONTINGENCIES IN A TIMELY, EFFI-
CIENT, AND EFFECTIVE MANNER. SINCE AT THE MAB/MAU LEVEL (WITH
THE EXCEPTION OF 31ST MAU IN WESTPAC) HEADQUARTERS ARE ACTIVATED
ONLY FOR EXERCISES OR OPERATIONS, THERE IS LIMITED OPPORTUNITY
TO ENHANCE THEIR OVERALL READINESS FOR COMBAT. FURTHER, FOR
EXERCISES, THE HQ USUALLY ACTIVATES AND COMMENCES PLANNING FOR
THE EXERCISE OVER A 2-3 MONTH PERIOD: WHEREAS IN ACTUAL CONTIN-
GENCIES, THE HQ MAY HAVE TO COMPLETE PLANNING AND DEPLOY IN A
PERIOD OF DAYS. SIMILARLY, THE NAVY STAFFS, PARTICULARLY AT THE

ARG/PHIBRON LEVEL, MAY NOT HAVE MANY OCCASIONS TO CONDUCT
CONTINGENCY PLANNING ON A CRASH BASIS. ACCORDINGLY, THERE IS
A REQUIREMENT TO DEVELOP A PROGRAM TO PROVIDE FOR THE TESTING
AND TRAINING OF THE ATF/LF STAFFS IN AN EMERGENCY TYPE SITUATION.
SUCK A PROGRAM IS EVNISIONED AS FOLLOWS:

(1) CONCEPTUALLY, THE EXERCISE WOULD BEGIN WITH A
NO-WARNING EXERCISE INITIATING DIRECTIVE PUBLISHED BY THE
APPROPRIATE NUMBERED FLEET COMMANDER. THE MAF CG WOULD ACTIVATE

PAGE FIVE RUHHFMA0443 E C R E T PERSONAL FOR
AN APPROPRIATE LF STAFF AND THE PHIBGRU COMMANDER WOULD DESIGNATE
THE ATF STAFF. ONCE ASSEMBLED (WITHIN 24-36 HOURS AND HOPEFULLY
ON THE ATF FLAG SHIP), THE ATF/LF STAFFS WOULD BE GIVEN A TROOP
LIST, SHIPPING LIST, OBJECTIVE AREA, MISSION, INTELLIGENCE AND
OTHER INPUT NECESSARY TO PREPARE OPERATION, ADMINISTRATIVE, AND
EMBARKATION ORDERS, ALL WITHIN 96 HOURS OR LESS, DEPENDING ON THE
PARTICULAR SITUATION. THE ATF/LF STAFFS WOULD BE REQUIRED TO
DEVELOP MUTUALLY SUPPORTING PLANS CONCURRENTLY. SMALL MOBILE
TEMAS PROVIDED BY LFTC AND THE NAVAL AMPHIBIOUS SCHOOL (NAMS)
WOULD OVERSEE THE EFFORT AND PROVIDE ASSISTANCE/INSTRUCTION, AS
REQUIRED. FOLLOWING COMPLETION OF THE EXERCISE, A CRITIQUE WOULD
BE CONDUCTED BY THE LFTC/NAMS TEAMS AND SALIENT TEACHING POINTS
WOULD BE DRIVEN HOME. EMPHASIS WOULD BE ON EMPLOYMENT OF
AVAILABLE TIME, STAFF RESPONSIBILITIES AND PROCEDURES, AND
AMPHIBIOUS DOCTRINE.

(2) THE GENERAL EXERCISE PACKAGE COULD BE WORKED UP AT
THIS HEADQUARTERS IN COORDINATION WITH PHIBPAC AND CINCPACFLT,
AND SEVERAL EXERCISE SCENARIOS COULD BE PROVIDED BY LFTC/NAMS.
THE PHIBGRU AND MAF COMMANDERS WOULD SUPERVISE AND COORDINATE
THE CONDUCT OF THE EXERCISE AND WOULD COORDINATE WITH THE FLEET
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OOMMANDER. OTHER THAN THE STAFFS, NO FORCES WOULD BE INVOLVED. 
OONSIDERING THE POTENTIAL BENEFITS, THE EXERCISE WOULD BE MOST 
ECONOMICAL IN MANPOWER AND TIME AND SHOULD HAVE THE FOLLOWING 
ADVANT AGES: 

CA) DEVELOPMENT OF CLOSER WORKING RELATIONS BETWEEN 
OUR COMMA NOS. 

(B) ENHANCEMENT OF,OUR ABILITY TO RESPOND TO 
CONT I NGENC IES. 

ee) TRAINING AND EVALUATION IN AN AREA OF CRITICAL 
IMPORTANCE--AMPHI9rous STAfF PLANNING ON AN EMERGENCY BASIS. 

CD) ENHANCEMENT OF OUR ABILITY TO PROVIDE AIR­
GROUND HEAD0UllRTERS ON ~~1 EMERGENCY BASIS. 

(E) EXTENSION OF THE EFFECTIVENESS OF LFTC AND 
NAVAL AMPHIBIOUS SCP.OOL. . 

E. IN SUMMARY, WE AGREED 10 PURSUE FURTHER: 
(I) AN INFORMATION 'fXG~ANGE: P~Wt.:P.A!'<i E:ST.fI.3!"!S!-!E!) eEn!E:::~) 

~FPAC AND PHIBPAC REGARDING DETAILED SHIPPING REQUIREMENTS AND 
SHIPPING' CAPABILITIES •. 

(2) THE CONDUCT OF AMPHIBIOUS PLANNING EXFRcrSES BY 
FMFPAC AND PHIBPAC TO TEST AND TRAIN ATF/LF HEADQUARTERS. 

~GE SEVEN RUHHFM~0443 SEC RET PERSONAL FOR 
3. (U) I CONSIDER THAT THIS GENERALLY OUTLINES OUR DISCUSSION 
DURING YOUR VISITS, AND FULLY APPRECIATE THE MANY QUESTIONS AND 
UNRESOLVED ISSUES WHICH THESE PROPOSALS GENERATE. AS YOU 
ruGGESTED, PROBABLY THE BEST TECHNIQUE TO LAUNCH OUR EFFORTS 
WOULD BE A VISIT T·O 'YOUR HEADQUARTERS BY MEMBERS OF MY STAFF". 
I AM PREPARED TO DO THIS AT A D~TE CONVENIENT TO YOU. I 
8ELIVE OUR MUTUAL EFFORTS TO POLISH AND HONE OUR TRADITIONAL 
SKILLS AND RELATIONSHIPS WILL RESULT IN A QUANTUM IMPROVEMENT 
IN THE READINESS OF OUR RESPECTIVE FORCES. WARM REGARDS. 
GP-4 
UNQUOTE 
''''ARM REGARDS. 
GP-4 
BT 
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COMMANDER. OTHER THAN THE STAFFS, NO FORCES WOULD BE INVOLVED.
CONSIDERING THE POTENTIAL BENEFITS, THE EXERCISE WOULD BE MOST
ECONOMICAL IN MANPOWER AND TIME AND SHOULD HAVE THE FOLLOWING
ADVANTAGES:

(A) DEVELOPMENT OF CLOSER WORKING RELATIONS BETWEEN
OUR COMMANDS.

(B) ENHANCEMENT OF OUR ABILITY TO RESPOND TO
CONTINGENCIES.

(C) TRAINING AND EVALUATION IN AN AREA OF CRITICAL
IMPORTANCE AMPHIBIOUS STAFF PLANNING ON AN EMERGENCY BASIS.

(D) ENHANCEMENT OF OUR ABILITY TO PROVIDE AIR-
GROUND HEADQUARTERS ON AN EMERGENCY BASIS,

(E) EXTENSION OF THE EFFECTIVENESS OF LFTC AND
NAVAL AMPHIBIOUS SCHOOL.

E. IN SUMMARY, WE AGREED TO PURSUE FURTHER:
(1) AN INFORMATION EXCHANGE PROGRAM ESTABLISHED BETWEEN

FMFPAC AND PHIBPAC REGARDING DETAILED SHIPPING REQUIREMENTS AND
SHIPPING CAPABILITIES.

(2) THE CONDUCT OF AMPHIBIOUS PLANNING EXERCISES BY
FMFPAC AND PHIBPAC TO TEST AND TRAIN ATF/LF HEADQUARTERS.

PAGE SEVEN RUHHFMA0443 S E C R E T PERSONAL FOR
3. (U) I CONSIDER THAT THIS GENERALLY OUTLINES OUR DISCUSSION
DURING YOUR VISITS, AND FULLY APPRECIATE THE MANY QUESTIONS AND
UNRESOLVED ISSUES WHICH THESE PROPOSALS GENERATE. AS YOU
SUGGESTED, PROBABLY THE BEST TECHNIQUE TO LAUNCH OUR EFFORTS
WOULD BE A VISIT TO YOUR HEADQUARTERS BY MEMBERS OF MY STAFF.
I AM PREPARED TO DO THIS AT A DATE CONVENIENT TO YOU. I
BELIVE OUR MUTUAL EFFORTS TO POLISH AND HONE OUR TRADITIONAL
SKILLS AND RELATIONSHIPS WILL RESULT IN A QUANTUM IMPROVEMENT
IN THE READINESS OF OUR RESPECTIVE FORCES. WARM REGARDS.
GP-4
UNQUOTE
WARM REGARDS.
GP-4
BT
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CCN: ¢372 
TOR:' 16NOV71 ~918Z 

~RSONAL FOR LTGEN JONES F'ROM LTGEN ROBERTSON. DELIVER 
OURING DUTY HOURS. 
A..MJNPW REQUIRP1ENTS FOR I II MAr (U) 
A. CG FMF'PAC 0504l8Z NOV 71 (5) PERSONAL 
1. (5) IN REF' A, PROVIDED F'OR MY INFORMATION, 
m~ INDICATED TO VADM JOHNSOR THAT STEPS HAD BEEN INITIATED 
1.1.'!!~ !!! ~~F !'J ~a~~~~!CE rnE" r'nE~'!.nATIQN OF LIH1A iHA7 \1;UU"LU 
ULTIMATELY LEAD TO YOUR BEING ABLE TO KEEPPHIBPAC ADVISED 
AS TO SPECIF'IC SHIPPI~G REQUIRE~ENTS. I HAVE HAD NO F'ORMAL 
H.SKING IN THIS REGARD, AND THE ST~F'F HAS GONE AS FAR, AS IT 
CAN ON THE INF'OR~ATION INITIALLY FUR~ISHED. 
2. (5) I UNDERSTAND THAT TASKING, WHEN RECEIVED, ~ILL BE 
O~ A SHORT DEADLINE BASES, I~E. 15 DEC OR 31 DEC 71, AND 
WILL REQUIRE I NPUTFRO~ ALL ECHELONS. CONCURRENT ~~I TH THIS 
TASK ~ILL BE OUR EFF'ORTS TOWARDS PREPARATION OFA MAE/MAU/~AB FOR 
~IRLIFT CO~~IT~ENT TO NEMVAC OPS. PARTICIPATION IN A CO~MEX AND 
PHIBCPX, INITI.!\TIOrl OF GOLDEN DRAGON PLANNING WITH THE . 
~~EA~S, AND PROVtSION OF A NUCLEUS FOR BLUE RIDGE. IN 
VI.EH OF THE CURREtJT· N.IP SITUATION, I HAVE POSTPONED. THE 9TH 
~~B CPX TO ENABLE THAT STAFF' TO DEVOTE FULL TIME PREPARING 
THE AIR MOVE~ENT PLANS TO SUPPORT THE NIP CONTINGENCY~ 
I WILL BE NOTIfYING YOU IN A GENERAL SERVICE MESSAGE OF MY 
~AN TO PROVIDE PERSONNEL F'OR THE BLUE RIDGE TRANSIT AND 
THE ~OSSIBILITY THAT IT MAY HAVE TO BE ALTERED AT THE LAST 
MINUTE, ALSO DUE TO NIP. 
3. (S) I WOULD, THEREF'ORE, APPRECIATE FORMAL TASKING ANrr 
ASSESSMENT OF THE ~AGNITUDE OF THE PLANNING EFFORT MENTIONED 
TO VADM JOHNSON SO THAT I MAY' MAKE FURTHER ALIGNMENT OF MY 
FLCtNNING ASSETS. 
1.VfI.RM REGARDS. 
GP-4 
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PERSONAL FOR LTGEN JONES FROM LTGEN ROBERTSON. DELIVER
DURING DUTY HOURS.
PLANNING REQUIREMENTS FOR III MAF (U)
A. CG FMFPAC 0504187 NOV 71 (S) PERSONAL
1. (S) IN REF A, PROVIDED FOR MY INFORMATION,
YOU INDICATED TO VADM JOHNSON THAT STEPS HAD BEEN INITIATED
WITH III MAF TO COMMENCE THE PREPARATION OF DATA THAT WOULD
ULTIMATELY LEAD TO YOUR BEING ABLE TO KEEPPHIBPAC ADVISED
AS TO SPECIFIC SHIPPING REQUIREMENTS. I HAVE HAD NO FORMAL
TASKING IN THIS REGARD, AND THE STAFF HAS GONE AS FAR. AS IT
CAN ON THE INFORMATION INITIALLY FURNISHED.
2. (S) I UNDERSTAND THAT TASKING, WHEN RECEIVED, WILL BE
ON A SHORT DEADLINE BASES, I.E. 15 DEC OR 31 DEC 71, AND
WILL REQUIRE INPUT FROM ALL ECHELONS. CONCURRENT WITH THIS
TASK WILL BE OUR EFFORTS TOWARDS PREPARATION OF A MAE/MAU/MAB FOR
AIRLIFT COMMITMENT TO NEMVAC OPS, PARTICIPATION IN A COMMEX AND
PHIBCPX, INITIATION OF GOLDEN DRAGON PLANNING WITH THE
KOREANS, AND PROVISION OF A NUCLEUS FOR BLUE RIDGE. IN
VIEW OF THE CURRENT NIP SITUATION, I HAVE POSTPONED. THE 9TH
MAB CPX TO ENABLE THAT STAFF TO DEVOTE FULL TIME PREPARING
THE AIR MOVEMENT PLANS TO SUPPORT THE NIP CONTINGENCY.
I WILL BE NOTIFYING YOU IN A GENERAL SERVICE MESSAGE OF MY
PLAN TO PROVIDE PERSONNEL FOR THE BLUE RIDGE TRANSIT AND
THE POSSIBILITY THAT IT MAY HAVE TO BE ALTERED AT THE LAST
MINUTE, ALSO DUE TO NIP.
3. (S) I WOULD, THEREFORE, APPRECIATE FORMAL TASKING AND
ASSESSMENT OF THE MAGNITUDE OF THE PLANNING EFFORT MENTIONED
TO VADM JOHNSON SO THAT I MAY MAKE FURTHER ALIGNMENT OF MY
PLANNING ASSETS.
WARM REGARDS.
GP-4
BT
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TOD: 2~0549Z NOV 71 
DRAFTED: G-3 
CONCURRED: G-3, DC/S, CIS 
RELEASED: CG 

~RSONAL FOR LTGEN ROBERTSON FROM LTGEN JONES. 
DELIVER DURING DUTY HOURS. 
~ANNING REQUIREMENTS FOR III ~AF 
A. CG II I MAF 160529Z nWV71 (5) (PERSONAL' 

~ 

1. (5) IN REF A YOU ASKED rOR FORMAL TASKING REGARDING 

Z. 
I 

.. 

TPS PREPARATION OF DATA NEEDED TO KEEP COMPHIBPAC ADVISED AS 
TO SPECIFIC SHIPPING RE~UIREMENTS. 
2. (S) I FULLY APPRECIATE THE MANY TASKS THAT YOU oND YOUR STAFF 
QRE INVOLVED IN. ACCORDINGLY, THE TASKING TO PROVIDE THE 
I~F~RMATION DISCUSSED WITH COMPHIBPAC WILL BE BROKEN INTO 
T'/O I r.lCRSrY1E~HS I N ORDER TO SPREAD Tf-IE hJORK LOAD: 

A. THE FIRST P1C"lE1V)E~lT ~!ILL Hl"OLVE UPDATING THE 
TI~E pPASEn FORCE AND DEPLOYMENT LIST (TP~nL) FOR USE IN 
REVISING CINCPAC'S OPlAN 5027. IT WAS THIS InCREMENT THAT 
WAS VISCUSSED WITH REFERENCE TO A 3i DEC DEADLINE. IT IS NOT 
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SECRET //N00000//
PERSONAL FOR LIGEN ROBERTSON FROM LIGEN JONES.
DELIVER DURING DUTY HOURS.
PLANNING REQUIREMENTS FOR III MAF
A. CG III MAF 160529Z/M0V71 (S) (PERSONAL)
1. (S) IN REF A YOU ASKED FOR FORMAL TASKING REGARDING
THE PREPARATION OF DATA NEEDED TO KEEP COMPHIBPAC ADVISED AS
TO SPECIFIC SHIPPING REQUIREMENTS.
2. (S) I FULLY APPRECIATE THE MANY TASKS THAT YOU AND YOUR STAFF
ARE INVOLVED IN. ACCORDINGLY, THE TASKING TO PROVIDE THE
INFORMATION DISCUSSED WITH COMPHIEPAC WILL BE BROKEN INTO
TWO INCREMENTS IN ORDER TO SPREAD THE WORK LOAD:

A. THE FIRST INCREMENT WILL INVOLVE UPDATING THE
TIME PHASED FORCE AND DEPLOYMENT LIST (TPFDL) FOR USE IN
REVISING CINCPAC'S OPLAN 5027. IT WAS THIS INCREMENT THAT
WAS DISCUSSED WITH REFERENCE TO A 31 DEC DEADLINE. IT IS NOT
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PAGE nlo RUHHFM,~ 1401 SEC RET PERSONAL FOR 
ANTICIPATED THAT ASSE~BLING THIS DAT~ ~ILL INVOLVE EXCESSIVE 

STAFF PREPARATIO~. 
B. THE SECOND INCREMENT, AND THE ONE RE~UIRING tHE ~OST 

~~FF WORK, WILL INVOLVE THE PREPARATION OF LOGISTICS AND 
E~18ARr~tlTION DATA TO SUPPORT THE TPFDL. IT IS A~JTICIP~TED 
THAT YOUR STAFF WILL BE GIVEN 9~ DAYS TO COMPLETE THIS PHASE 
OF DEVELOPING THE CONTINGENCY PLANNING D~TA. 
3. (5) THIS BODY OF CONTINGENCY PLA~NIMG DATA ~ILL SERVE TWO 
~JRPOSES. FIRST, IT ~ILL PROVIDE THE BASIS FOR REVISING 
VARIOUS CI~CPAC CONTINGE~CY PLANS, CO~~ENCING WITH 5027, AND 
~CO~D, IT WILL SERVE TO I~FORM CO~PHIBPAC, CINCPACFLT, AND 
C!NCOPC OF OUR SPECIFIC SHIP?ING QEOUIREMEMTS. ~CCORDINGLY, 
IT WILL BE OF GRE~T VALUE IN ENSURING THAT PACO~ PLANS 
ACCURATELY REFLECT ~ARI~E CO~PS CAPABILITIES OND REQUIREMENTS. 
4. (8) MY STAFF IS PRESENTLY PREPARIflJG THE ~IECESSARY TASKIN-G 
DIRECTIVE. DUE CONSIDERATION ~ILL BE GIVEN TO ESTABLISHMENT 
O~ REAS8~ABLE DEADLINES. 
\'!ARM REG ARDS. 
GP-4 
8T 
CG FMFPAC P 2¢02~7Z NOV 71 2-2 
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CRET

PAGE TWO RUHKEMA 1401 SECRET PERSONAL FOR
A NTICIPATED THAT ASSEMBLING THIS DATA WILL INVOLVE EXCESSIVE
STAFF PREPARATION.

B. THE SECOND INCREMENT, AND THE ONE REQUIRING THE MOST
STAFF WORK, WILL INVOLVE THE PREPARATION OF LOGISTICS AND
EMBARKATION DATA TO SUPPORT THE TPFDL. IT IS ANTICIPATED
THAT YOUR STAFF WILL BE GIVEN 92 DAYS TO COMPLETE THIS PHASE
OF DEVELOPING THE CONTINGENCY PLANNING DATA.
3. (S) THIS BODY OF CONTINGENCY PLANNING DATA WILL SERVE TWO
PURPOSES. FIRST, IT WILL PROVIDE THE BASIS FOR REVISING
VARIOUS CINCPAC CONTINGENCY PLANS, COMMENCING WITH 5027, AND
SECOND, IT WILL SERVE TO INFORM COMPHIBPAC, CINCPACFLT, AND
CINCPAC OF OUR SPECIFIC SHIPPING REQUIREMENTS. ACCORDINGLY,
IT WILL BE OF GREAT VALUE IN ENSURING THAT PACOM PLANS
ACCURATELY REFLECT MARINE CORPS CAPABILITIES AND REQUIREMENTS.
4. (S) MY STAFF IS PRESENTLY PREPARING THE NECESSARY TASKING
DIRECTIVE. DUE CONSIDERATION WILL BE GIVEN TO ESTABLISHMENT
OF REASONABLE DEADLINES.
WARM REGARDS.
GP-4
BT
CG FMFPAC P 2002072 NOV 71 2-2
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WE CONCUR WITH 20 ~AW PROPOSALS WITH THE FOLLOWING RESERVATIONS: 
IN tHE EVENT THAT THE A~ IS. GIVEN A SIOP COM~ITMENT THE APG-53A 
AND THE AS~-41 IS AN EXCELLENT PIECE OF EQUIP FOR NAVIGATIONAL 
PURPOSES. WITHOUT A SlOP COMMITMENT THIS EGUIPMFNT IS OF COURSE 
NOT NEEDED FOR OTHER THAN TRAINING. THE DOPPLER NAVIGATION APN-
153 IS EXCELLENT FOR OVER WATER NAVIGATTON SUCH AS REQUIRED FOR 
TRANPACS BUT IN AN ECM ~NVIRONMENT IT ~FCOMFS A DETRIMENT. THE 
APPROACH pmvER C0:'HROL SYSTEMS WOULD BE NICE TO HAVE DURING NIGHT 
CVA OPERATIONS RUT IS NOT CONSIDERED NECESSARY FOR DAY eVA OR 
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BT
SECRET //N00000//
PERSONAL FOR MGEN ADAMS FROM MGEN BROWN. INFO MGEN OWENS.
DELIVER DURING WORKING HOURS ONLY.
1. REF TO YOUR CALL CONCERNING THE MAINTENANCE OF THE A4/TA4
RADAR COMPUTER DOPPLER NAV AND APPROACH POWER CONTROL SYSTEM,
WE CONCUR WITH 2D MAW PROPOSALS WITH THE FOLLOWING RESERVATIONS:
IN THE EVENT THAT THE A4 IS GIVEN A SIOP COMMITMENT THE APG-53A
AND THE ASN-41 IS AN EXCELLENT PIECE OF EQUIP FOR NAVIGATIONAL
PURPOSES. WITHOUT A SIOP COMMITMENT THIS EQUIPMENT IS OF COURSE
NOT NEEDED FOR OTHER THAN TRAINING. THE DOPPLER NAVIGATION APN-
153 IS EXCELLENT FOR OVER WATER NAVIGATION SUCH AS REQUIRED FOR
TRANPACS BUT IN AN ECM ENVIRONMENT IT. 6FCOMFS A DETRIMENT. THE
APPROACH POWER CONTROL SYSTEMS WOULD BE NICE TO HAVE DURING NIGHT
CVA OPERATIONS AUT IS NOT CONSIDERED NECESSARY FOR DAY CVA OR
FIELD OPERATIONS.
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'SECRET' 
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SU8J:' REQUEST FOR TEfljPORARY' ADJUSTMENT' To M·\PHIBIOUS READY. GROUP 
~LFA/MAU POSTU~E (til 
REFS: A. JC~M-261-70, oTD 28 MAY 70, SUBJ! tSoUTHERN ASIA 
PLANNING (u).' S.XOUR 1321252 JUL '71. C. YOUR 1422472 OCT 7l~ 
1. (5) APPE~DIX 6 TO ~EF A PROVIDED FOR THE MAINTENANCE OF . 
2 ANPHIBIOUS READY GROUPS ·(ARGS) IN A READY STAT~S IN WESTPAC FbR 
COMMIT~~NT ~N THE RVN IF RECUIRED. REF SSPECIFIED REACTION TIMES 
FOR ARG ~LFA AS 120 HOURS AND 168 HOURS F0R ARG BRAVO. REF C . 
RECOMMENDED EXTENSIO~ OF A~G' ALFA REACT:ONTI~E FROM12Q To 168 
~OURS DURING THE PERIOD 7-1~ APR 72 IN ORDE~ THAT ARG AL¢~ COULD 
PARTICIPATE. IN A COj'v18INED FQRCES 'Al>iPHlcEOUS TRAli',JII'\G EXERCISE .IN 
THE ROK. . 
2. (S) IN OROE~ TO PROVIDE SCHEDULING FLEXIBILITY TO ACHIEVE 
r.'AX I NUt'l UrIl:-IZA nON OF ~IEsI.PAC ARG ASSEJ5, THE EXTi::N5ION REQUESTED 

~4t; 
~j(~ ... _ ... 
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QUOTE:
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PLEASE

/
PROTECT OUR SOURCE.

J

25R 182236Z) NOV. 71
FM JCS
TO CINCPAC
BT
S ECRET
JCS SEND
SUBJ: REQUEST FOR TEMPORARY ADJUSTMENT TO AMPHIBIOUS READY GROUP
ALFA/MAU POSTURE (U)
REFS: A. JCSM-261-70, DTD 28 MAY 70, SUBJ: +SOUTHERN ASIA
PLANNING (U) S. YOUR 1321252 JUL 71. C. YOUR 142247Z OCT 71.

(5) APPENDIX 5 TO REF A PROVIDED FOR THE MAINTENANCE OF1.
2 AMPHISIOUS READY GROUPS (ARGS) IN A READY STATUS IN WESTPAC FOR
COMMITMENT IN THE RVN IF REQUIRED. REF B SPECIFIED REACTION TIMES
FOR ARG ALFA AS 120 HOURS AND 168 HOURS FOR ARG BRAVO. REF C
RECOMMENDED EXTENSION OF ARG ALFA REACTION TIME FROM 120 TO 168
HOURS DURING THE PERIOD 7-14 APR 72 IN ORDER THAT ARG ALFA COULD
PARTICIPATE IN A COMBINED FORCES AMPHIBIOUS TRAINING EXERCISE IN
THE ROK.
2. (S) IN ORDER TO PROVIDE SCHEDULING FLEXIBILITY TO ACHIEVE
MAXINUM UTILIZATION OF WESTPAC ARG ASSETS, THE EXTENSION REQUESTED

how

Bont

T. C. BUDD II, LTCOL-STAFF SEC 39-505

W-K

Jones PCG FMFPAC ACTN:S/SEC202217Z NOV 71
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IN PARA 4QS REF C IS APPROVED FOR PLANNING PURPOSES. HOWEVER, 
WHILE ,US ,PARTIC!PATION IN THE PROPOSED APR 72 CO~8!NED FORC~ , 
AMPHIBIOUS EXERCISE MAY BE INOICATED FOR CONTINuED PLANNING. IT 
SHOULD BE EMPHASIZED THAT SUCH PARTICIPA nON REr-:AINS SUBJECT TO 
OPERATIONAL COM~I,TI'/iENTS AND A\iAILABIL~D O(,FORCES. GP-t+' - ' 

UNQUOTEII : 

WARM REGARDS 

GP-4 

CG FNFPAC P 2¢2217Z NOV 71 2-2 
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IN PARA 4 OF. REF C IS APPROVED FOR PLANNING PURPOSES. HOWEVER,
WHILE US PARTICIPATION IN THE PROPOSED APR 72 COMBINED FORCE
AMPHISIOUS EXERCISE MAY BE INDICATED FOR CONTINUED PLANNING, IT
SHOULD BE EMPHASIZED THAT SUCH PARTICIPATION REMAINS SUBJECT TO
OPERATIONAL COMMITMENTS AND AVAILABILITY OF FORCES. GP-4

UNQUOTE:

WARM REGARDS

GP-4

CG FMFPAC P 202217Z NOV 71 2-2
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. II LJ":A F R::: S? 0 N SIB I L IT IE S (U) 
A. CG III LAF' 04Z61SZ/fWV71 (SECRET) (n.At/DIS) 
1. YOUP VI~WS EXPRESSED IN REF A ARE WElL.~TATED, hND 
!. AI: PLEASE:) TO H::.4R THAT f'1OST OF THE PROBlHiS HAVE I 

5E'E:~ RESOLVED ~ . . . 
2. AS YOU I~DICATE, THERE ARt TASKINGS OF III 
r~! F ~!S IeH AT FIR ST BLUSH fiIGHT APPEAR. BEYOfW THE' j 

PriRArETEp.S OF OPEP/,T IOf~Al COOTROl BUT l}HICH ARE .~PPRO­
P2IAIT BY VIRTUE O? In t:AF"S POSIT IOiJ 1-\S THE SEtHOR 
Fi;F COtr;n.Aii:; Il~ ~JE:5TP:,\C~ THESE IiJCL UDE: . ' 

A. RES?ONSIBILITyIFOR HANDLING POW-S RETURNED IN 
R\)N (£GP£SS-::?F.CAP). I, . - . 

B. CG02DHI.l\! lOH o'~ ~VALU.AT ION PROGRM1S FOP. RDU,E 

CG FMFPAC 
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: I 
11 
i i 
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FY CG FMFPAC CONCURRED: G-3,S/SECTOD: 22NOV71 00102

DC/S,C/S,TO RUAOAJA/CG III MAF
RELEASED: CGBT

SECRET //N03120//
PERSONAL FOR LIGEN ROBERTSON FROM LIGEN JONES. DELIV-
ER DURING DUTY HOURS.
III MAF RESPONSIBILITIES (U)
A. CG III MAF 042618Z/NOV71 (SECRET) (MARDIS)
1. YOUR VIEWS EXPRESSED IN REF A ARE WELL STATED, AND
I AN PLEASED TO HEAR THAT MOST OF THE PROBLEMS HAVE
BEEN RESOLVED,
2. AS YOU INDICATE, THERE ARE TASKINGS OF III
FAF WHICH AT FIRST BLUSH MIGHT APPEAR BEYOND THE
PARAMETERS OF OPERATIONAL CONTROL BUT WHICH ARE APPRO-
PRIATE BY VIRTUE OF III MAF'S POSITION AS THE SENIOR
FMF COMMAND IN WESTPAC. THESE INCLUDE:

A. RESPONSIBILITY FOR HANDLING POW'S RETURNED IN
RVN (EGRESS-RECAP)

B. COORDINATION OF EVALUATION PROGRAMS FOP, RDI&E

ACTN: S/SEC 1--2R 212225Z/NOV 71CG FMFPAC
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~ECRfJ.· • 
?r.GE TI!i"'O'JrUH~n,jA 11176 SEC RET PERSOi~AL FOR 
ITEMS OF E~UIP~ENT ASSIGNED TO THE FIELD FOR TESTING. 

c. ~OSTING OF ~AF-~IDE CONFERENCES. 
D. COORDINATIOtJ OF $PECI.~L AIRLIFT RE~UESTS. 
E. COORDII~ATIOIJ OF' M:PHI8IOUS A;;;:' r~sc SHIPPIi~G. 
F'. COORDlrjAT lurl OF THE \o}ESTP.4C LFORtJ ?ROGRAf1. 

3. l.mILE: III t:.4F (BOE! IrJ RVrJ AiJD OK!) H.~S DONE ~ 
SUPERB JOB IN REDISTRIBUTION OF TIE E~UIPMENT AND 
SUPPLIES, I FEEL THIS AN .~DI'HSTRATIVE BURDEN OF 
WHICH WE CAN RELIEVE YOU SUB$E~UENT TO 1 FEB 1972. 
4. ~S t·iIGHT BE EXPECTED, YOUR !{SSSAGE HAS GEi,jER,UED 
ADDITIOiJAL THINKING ON THE M,HT~R HERE IN HMvAII, AND 
I HAVE BEEl~ COi~SIDERING SOt·;E ADDITIOtJAL TASKS FOR III 
t/~t\F \vHICH I~RE AS FOLLQI.o]: 

A. III MAF SHOULD SUB-ALLOCATE AIR MOVEMENT 
TRAINING HOURS TO SUBORDINATE COMMANDS AS REQUIRED 
TO ACCOI1PL ISH II I [t;AF A IR-GRO !jtlD TRA I iJ I I-JG OBJECT I VES. 
THIS !,"OULD iJOT ALTER THE POINT OF' CONTACT BEHJEEN l·1AC 
AFFIlIATIOi~ TEAl-iS AND THE SUPPORTeD COf1l1Atm (I.E., DIV, 
\~H~G, OR FSR). . 

B. III HO.F' SHOULD COORDliJATE LOGISTIC REQUIREMEtHS, 
PAGE THREE RUHHFNA 1476 SEC RET PERSONAL FOR 
TO WCLUDE t;;Olt·jOA, l.JHICH BEAR Ot~ T\:}O OR t10RE COm)AHDS 
TO INCLUDE: HO~ITORING MATERIEL REQUIREMENTS, RECOMMEND­
ING PRIORITY Of ISSUE BETWEEN NAJOR COMMANDS; AND PRO­
V!~ING ASSISTANC~ IN OBTAINING CRITICAL HARD-IO-PROCURE 
~lf\TERIAL AND EQUI?f'iENT. 

c. CG III MAF SHOULD COORDINATE THE EfFORTS OF 
FORCE LEVEL CONSTRUCT IOi'J RESOURCES UNDER HIS OPERAT IONAl 
CONTROL OR AVAILABLE TO HIM FOR CONTINGENCY OPERATIONS 
TO INSURE BALANCED SUPPORT IS PROVIDED TO AIR AND 

.GROUND ELEMENTS. THIS WOULD INCLUDE FORCE ENGINEERS 
AilD ~~CR UNITS. • 
RELATIVE TO THE COORDI~ATION OF CONSTRUCTION RESOURCES, 
I BELIEVE THAT CO D (REINFORCED TO INCLUDE PLAT, 3D 
BRIDGE CO), 7TH ENGINEER BN SHOULD BE ASSIGNED TO 
YOUR OPERAT IOiJAL CONTROL. I viOULD PROPOSE, TH~REFORE, 
THAT THI S TA XE PLACE EFFECT IVEL Y 1 JAN 1972 \1ITH CO[rit'lAND 
LESS OPERATIONAL CONTROL ACCURING TO CO, 3D FSR AND 
TrlAT CO D PHYSICAllY RELOCATE TO THE TEHGE~/CAMP FOSTER 
AP.EAS. _ 
5. I WILL DISCUSSS THESE TOPICS AND ANY OTHERS YOU 
PAGE FOUR RUHi-lnlA 1476 SEC RET PERSONAL FOR 
FEEL PERT INEin TO THE SUBJECT DUR II~G tW FORT HCOMING 
VIS IT • 
6. ~,lARf~ REGARDS. 
GP-4 
BT 

1476 

CG FI'-1FPAC R 21222SZlt-lOV 71 

DECLASSIFIED 

2-2 

DECLASSIFIED

SECRET
PAGE TWO RUHHFMA1476 S E C R E T PERSONAL FOR
ITEMS OF EQUIPMENT ASSIGNED TO THE FIELD FOR TESTING.

C. HOSTING OF MAF-WIDE CONFERENCES.
D. COORDINATION OF SPECIAL AIRLIFT REQUESTS.
E. COORDINATION OF AMPHIBIOUS AND MSC SHIPPING.
F. COORDINATION OF THE WESTPAC LFORM PROGRAM.

3. WHILE III MAF (BOTH IN RVN AND OKI) HAS DONE A
SUPERB JOB IN REDISTRIBUTION OF T/E EQUIPMENT AND
SUPPLIES, I FEEL THIS AN ADINISTRATIVE BURDEN OF
WHICH WE CAN RELIEVE YOU SUBSEQUENT TO 1 FEB 1972.
4. AS MIGHT BE EXPECTED, YOUR MESSAGE HAS GENERATED
ADDITIONAL THINKING ON THE MATTER HERE IN HAWAII, AND
I HAVE BEEN CONSIDERING SOME ADDITIONAL TASKS FOR III
MAF WHICH ARE AS FOLLOW:

A. III MAF SHOULD SUB-ALLOCATE AIR MOVEMENT
TRAINING HOURS TO SUBORDINATE COMMANDS AS REQUIRED
TO ACCOMPLISH III MAF AIR-GROUND TRAINING OBJECTIVES.
THIS WOULD NOT ALTER THE POINT OF CONTACT BETWEEN MAC
AFFILIATION TEAMS AND THE SUPPORTED COMMAND (I.E., DIV,
WING, OR FSR).

B. III MAF SHOULD COORDINATE LOGISTIC REQUIREMENTS,
PAGE THREE RUHHFMA 1476 S E T PERSONAL FOR
TO INCLUDE MO/MOA, WHICH BEAR ON TWO OR MORE COMMANDS
TO INCLUDE: MONITORING MATERIEL REQUIREMENTS, RECOMMEND-
ING PRIORITY OF ISSUE BETWEEN MAJOR COMMANDS; AND PRO-
VIDING ASSISTANCE IN OBTAINING CRITICAL HARD-IO-PROCURE
MATERIAL AND EQUIPMENT.

C. CG III MAF SHOULD COORDINATE THE EFFORTS OF
FORCE LEVEL CONSTRUCTION RESOURCES UNDER HIS OPERATIONAL
CONTROL OR AVAILABLE TO HIM FOR CONTINGENCY OPERATIONS
TO INSURE BALANCED SUPPORT IS PROVIDED TO AIR AND
GROUND ELEMENTS. THIS WOULD INCLUDE FORCE ENGINEERS
AND NCR UNITS.
RELATIVE TO THE COORDINATION OF CONSTRUCTION RESOURCES,
I BELIEVE THAT CO D (REINFORCED TO INCLUDE PLAT, 3D
BRIDGE CO), 7TH ENGINEER BN SHOULD BE ASSIGNED TO
YOUR OPERATIONAL CONTROL. I WOULD PROPOSE, THEREFORE,
THAT THIS TAKE PLACE EFFECTIVELY 1 JAN 1972 WITH COMMAND
LESS OPERATIONAL CONTROL ACCURING TO CO, 3D FSR AND
THAT CO D PHYSICALLY RELOCATE TO THE TENGEN/CAMP FOSTER
APEAS.
5. I WILL DISCUSSS THESE TOPICS AND ANY OTHERS YOU
PAGE FOUR RUHHFMA1476 S E C R E T PERSONAL FOR
FEEL PERTINENT TO THE SUBJECT DURING MY FORTHCOMING
VISIT.
6. WARM REGARDS.
GP-4

CG FMFPAC R 212225Z/NOV 71 2-2BT
1476
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DUTY HOURS. 
NFPAC TRAINING READINESS EVALUATIOH (TRE) 
1. AS YOU ARE AWARE, MANY ~ANAGEME~T ACTIONS HAVE 
BEEN ~CCOMPLISHED AND ARE 'CURRENTLY UNDERWAY 
~ITHIN FMFPAC TO IMPROVE/MAINTAIN UNIT READINESS. 

OUR ?RESE~!T qEi~DI NESS, REPORTI NG SYSTEM HAS PROVIDED· 
~>1E A GOOD INSIGHT INTO I.I!HAT ACTIONS ARE REQUIRED TO 
ACHIEVE A C-l/C-2 STATUS. ONE FACET OF THE PROBLEM 
NOT COVERED IN OUR REPORTING SYSTEM IS THE QUALITY 
bF THE TRAI~ING BEING A~CO~PLISHED AND CONSEQUENTLY 
THE ~PILITY OF OUR UNITS TO PERFORM THEIR ASSIGNED 
MISSION. TO ACCOMPLISH THIS, OUR INSPECTION 
PROCEDURES HAVE BEEN REVISED DURING THE LAST YEAR TO 
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BT
UNCLAS//N00000/1 PERSONAL FOR MGEN OWENS INFO
LIGEN ROBERTSON FROM LIGEN JONES. DELIVER DURING
DUTY HOURS.
FMFPAC TRAINING READINESS EVALUATION (TRE)
1. AS YOU ARE AWARE, MANY MANAGEMENT ACTIONS HAVE
BEEN ACCOMPLISHED AND ARE CURRENTLY UNDERWAY
WITHIN FMFPAC TO IMPROVE/MAINTAIN UNIT READINESS.
OUR PRESENT READINESS REPORTING SYSTEM HAS PROVIDED
ME A GOOD INSIGHT INTO WHAT ACTIONS ARE REQUIRED TO
ACHIEVE A C-1/C-2 STATUS. ONE FACET OF THE PROBLEM
NOT COVERED IN OUR REPORTING SYSTEM IS THE QUALITY
OF THE TRAINING BEING ACCOMPLISHED AND CONSEQUENTLY
THE ABILITY OF OUR UNITS TO PERFORM THEIR ASSIGNED
MISSION. TO ACCOMPLISH THIS, OUR INSPECTION
PROCEDURES HAVE BEEN REVISED DURING THE LAST YEAR TO
CG FMFPAC R 221915Z NOV 71 ACTN: S/SEC
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PAGE TWO RUPHF"i"A 1496 UNCLAS PERSONAL FOR, 
PROVIDE FOR A CONCEPT FOR CONn-ueTION TRAINING 
READINESS EVALUATIONS (TRE"S) Of INf~NTRY BATTALIONS 
~ND AIP.CR.AFT SQUADRONS. TO DATE'THIS HEADt;'UARTERS 
~s CONDUCTED TWO TRE·S, ONE OF A THIRD ~ARDIV 
BATTALION AND THE OTHER OF A THIRD MAW AIRCRAFT 

SJUADRON. THE RESULTS OF THE~E EV~LU~TIONS HIWE 
REINFORCED ~Y BELIEF THAT THIS CONCEPT IS A 

., V ~LU~8LE TOOL FOR M,~ TO MON lTOR U qT READ I NESS. THE', 
TR~ IS TO B~ CO~DUCT~D ON A NQ-~aTICE BASIS A~J WILL·: 
.EVALUATEO~JLY THOSE U~JITS REPORTING A COMPOSITE . 
READINESS OF C-2X Oq EETTER. . 
2. DURING THE PERIOD 29NOV-3DEC71, A TRE TEAM FROM·. 
:v1Y HEAD0UARTERS \oJlLL CO~lDUr:T A~l EVPUIO.TIO·,l I)F A FIRST 
"1~~;l SQUADRO~J. COL HAL VINCE1JT, \"1-{o \-lEADS r1Y, G-4' 
AVIATIO~ ~E~PO~S SYSTEM BRANCH, WILL E~ OF"FICER-IN- -
CHARGE OF THIS TRE. LTCOL CLIFF wOR~IElD, WHO HEADS 

MY G-3~VIP.TICHl OPER~TIONS/TRAI'JPIG SECTIQ~), \"ILL 
~ COL VINCENT'S PRIMARY ASSISTQNT. OTHER TRE TEAM 
~"!'lBERS INCLUDE 0 NE OFFI eER E A eH FROM MY S,~FETY I 
Sf ~, N~ A R D I Z ~ T ION,. A IRe RAFT ~ ~ I ~lT EN AN CE . A ND A I R CR AFT 

PAGE THREE RUHHFMA1496 UNCLAS PERSONAL FOR 
O~D~ANCE SECTio~s_'A~n!!!O~ALLY, T~E TEA~ ~ILL Qr 
roMPRISED OF FOUR OFFICERS FROM MA~TUPAC. UPON 
ARRIVAL AT YOUR HEADGUARTERS ON 29NOV11, COL VINCENT 
l,fIll PROVIDE YOU OR YOUR 'DESIGN~TED REPRESENTATIVE 
A COPY OF ~Y LOITO' HIM CONCER~I~G THE PROCEDURES 
FOR THE CONDUCT OF THIS TRE. ALSO oT THIS TIME, HE 
WILL 5U8:'1IT THt ~FRAG" o:~m SUpPORT REQUIREME~lTS FOR 
TPE CONDUCT OF THE TRE. DEPENDING ON WHICH SQUADRON 
IS SELECTED FOR THE TRE, THE CONDUCT OF THE TRE AND 
TRE TEA~ SUPPORT MAY REQUIRE SIGNIFICANT "FRAGGING" 
OF YOUR ASSETS. IT IS REALIZED TP~T THIS CONCEPT 
MIGHT WELL RESULT IN A QISRUPTION OF PREVIOUSLY 

SCHEDULED TRA,H!I NG; HO'JJEVER y I CONSIDER THI S NECES­
SARY IN ORDER TO PRESERVE THE NO-NOTICE STATUS OF THE 
TRE AND CONSEQUENTLY OBTAIN A BETTER EVALUATION OF 
THE SELECTED UNIT'S READINESS. 
3. THE TRE TEAM WILL EVALUATE A~ AIRCRAFT SgUADRON 
\,I}HLE IT IS PREPARING FOR AND co~mUCTING FLIGHT 

. OPERATIONS. SIMULATED COMBAT CONDITIONS WILL BE 
INTRODUCED WHEN FE~SI~LE. READINESS TO ACCOMPLISH 
CG AMFPAC R 221915Z NOV 71 2-3 
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PAGE TWO RUHHEMA1496 UNCLAS PERSONAL FOR
PROVIDE FOR A CONCEPT FOR CONDUCTION TRAINING
READINESS EVALUATIONS (TRE'S) OF INFANTRY BATTALIONS
AND AIRCRAFT SQUADRONS. TO DATE THIS HEADQUARTERS
HAS CONDUCTED TWO TRE'S, ONE OF A THIRD MARDIV
BATTALION AND THE OTHER OF A THIRD MAW AIRCRAFT
SQUADRON. THE RESULTS OF THESE EVALUATIONS HAVE
REINFORCED MY BELIEF THAT THIS CONCEPT IS A
VALUABLE TOOL FOR ME TO MONITOR UNIT READINESS. THE
TRE IS TO BE CONDUCTED ON A NO-MOTICE BASIS AND WILL
EVALUATE ONLY THOSE UNITS REPORTING A COMPOSITE
READINESS OF C-2X OR BETTER.
2. DURING THE PERIOD 29NOV-3DEC71, A TRE TEAM FROM
MY HEADQUARTERS WILL CONDUCT All EVALUATION OF A FIRST
MAW SQUADRON. COL HAL VINCENT, PHO HEADS MY. G-4
AVIATION WEAPONS SYSTEM BRANCH, WILL PE OFFICER-IN-
CHARGE OF THIS TRE. LTCOL CLIFF WARFIELD, WHO HEADS
MY G-3 AVIATION OPERATIONS/TRAINING SECTION, WILL
BE COL VINCENT'S PRIMARY ASSISTANT. OTHER TRE TEAM
MEMBERS INCLUDE ONE OFFICER EACH FROM MY SAFETY/
STANDARDIZATION, AIRCRAFT MAINTENANCE AND AIRCRAFT

PAGE THREE RUHHEMA 1496 UNCLAS PERSONAL FOR
ORDNANCE SECTIONS. ADDITIONALLY, THE TEAM WILL BE
COMPRISED OF FOUR OFFICERS FROM MAWTUPAC. UPON
ARRIVAL AT YOUR HEADQUARTERS ON 29NOV71, COL VINCENT
WILL PROVIDE YOU OR YOUR DESIGNATED REPRESENTATIVE
A COPY OF MY LOI TO HIM CONCERNING THE PROCEDURES
FOR THE CONDUCT OF THIS TRE. ALSO AT THIS TIME, HE
WILL SUBMIT THE "FRAG" AND SUPPORT REQUIREMENTS FOR
THE CONDUCT OF THE TRE. DEPENDING ON WHICH SQUADRON
IS SELECTED FOR THE TRE, THE CONDUCT OF THE TRE AND
TRE TEAM SUPPORT MAY REQUIRE SIGNIFICANT "FRAGGING"
OF YOUR ASSETS. IT IS REALIZED THAT THIS CONCEPT
MIGHT WELL RESULT IN A DISRUPTION OF PREVIOUSLY
SCHEDULED TRAINING: HOWEVER, I CONSIDER THIS NECES-
SARY IN ORDER TO PRESERVE THE NO-NOTICE STATUS OF THE
TRE AND CONSEQUENTLY OBTAIN A BETTER EVALUATION OF
THE SELECTED UNIT'S READINESS.
3. THE TRE TEAM WILL EVALUATE AN AIRCRAFT SQUADRON
WHILE IT IS PREPARING FOR AND CONDUCTING FLIGHT
OPERATIONS. SIMULATED COMBAT CONDITIONS WILL BE
INTRODUCED WHEN FEASIBLE. READINESS TO ACCOMPLISH

CG FMFPAC R 221915Z NOV 71 2-3
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PAGE FOUR RUHHFMA1496 ONCLAS PERSONAL FOR 
TPE ASSIGNED MISSIO~ WILL NATU~ALLY BE OF A MAJOR 
CO~JCERN. FLIGHT OPERfl,TIO~lS REQUIRED FOR THE TRE 
WILL VARY FROM TWO TO THREE DAYS DEPENDING ON THE 
TYPE U~IT BEING EV~LUATED. STAFF FUNCTIO~S (I.E., 
OPERATIONS, INTELLIGE~CE, A1RCRE~ TRAINING, SAFETY, 
~ANDARDIZATION, AIRCRAFT MAINTENANCE AND AIRCRAFT, 
OODNANCE) WILL RE EValUATED DURING THE PEq!on I 
PETt~2EN THE ANNOUNCEMENT OF THE mlIT BEl NG EV~LUAt£D 

AND TERMINATION OF THE TRE. REQUIRED TR~INI~G AREAS/. 
TARGETS NOT UNDER YOUR CO~TROL HAVE BEEN RESERVE~ " 
BY THIS HEADQUARTERS. IT IS REQUESTED THAT SUPPORT 
ASSETS AVAILABLE WITHIN FIRST M~W CE.G., AERIAL 
~EFUELING, FACCA) AIRCRAFT, EVALUATION AIRtRAFT, BOGEY 
AIRCRAFT, COMMAND AND CONTROL AIRCRAFT, TRE TEA~ 
TRANSPO~TATIO~) BE P~OVID~D AS REQUIRED TO SUPPORT THE 
TRE. SUPPORTI~G UNITS CE.G., H&MS, MASS, MACS) 
RE8UIRED TO ACCOMPLISH THE TASKS OF THE SQUADRON 

BEING GIVE:N THE: TRE WILL ALSO BE EVr,lUATED. UPON COM­
PLETION OF' THE EVALIj~TION, A DEBRIEF'rtJG ','ILL BE 
PROVrnEn BY THE TRE TEAM.' 

PAGE FIVE RUHHF'MA1496 UNCLAS PERSONAL FOR 
4. IN ADDITION TO THE ~U~PORT REQUIRED FOR THE 
CO~DUCT OF' THE TRE, IT IS REQUESTED TH~T YOU PROVIDE 
THE FOLLOWING F0R TPE.TEA~: 

A. O~-BASE TRANSPORT~TION. 
B. ~IR TRA~Sp6RTATION AS REQUIRED WITHIN WESTPAC. 
C. WORKING SPAtE PLUS ADMIMI~TRATrVE ASSISTANCE. 

5. BILLETING FOR THE. TRE TEAM HAS BEEN ARRANGED BY 
THIS HG. 
6. I KNOW YOU WILL ENDORSE THE CONCEPT OF THE TRE 
QS A MEANS OF DETERMINING YHAT REAllY IS A BREAD-
~ND-BUTTER ISSUE - CAN A U~IT PERFO~M ITS ASSIGNED 

MISSION. IN THI~ REGARD, I AM PRIMARILY CONCERNED' 
WITH THE EFFECTIVE UTILIZ~TION OF ALL AVAILABLE 
TRAINING ASSETS. I WOULD APPRECIATE YOUR INFOR~ING 
YnUR STAFF AND COMMANDERS, \·JHO \JIll BE ASSO'CIATED 
WITH THE EVALUATION, OF THE TRE CONCEPT AND PURPOSE. 
WARM REG ARDS. 
BT 

1496 

CG"FMFPAC R 221915ZI\OV 71 3-3 

, 
DECLASSIFIED 

.. l:' 

DECLASSIFIED

&

PAGE FOUR RUHHEMA 1496 UNCLAS PERSONAL FOR
THE ASSIGNED MISSION WILL NATURALLY BE OF A MAJOR
CONCERN. FLIGHT OPERATIONS REQUIRED FOR THE TRE
WILL VARY FROM TWO TO THREE DAYS DEPENDING ON THE
TYPE UNIT BEING EVALUATED. STAFF FUNCTIONS (I.E.
OPERATIONS, INTELLIGENCE, AIRCREW TRAINING, SAFETY,
STANDARDIZATION. AIRCRAFT MAINTENANCE AND AIRCRAFT
ORDNANCE) WILL BE EVALUATED DURING THE PERIOD
BETWEEN THE ANNOUNCEMENT OF THE UNIT BEING EVALUATED
AND TERMINATION OF THE TRE. REQUIRED TRAINING AREAS/
TARGETS NOT UNDER YOUR CONTROL HAVE BEEN RESERVED
BY THIS HEADQUARTERS. IT IS REQUESTED THAT SUPPORT
ASSETS AVAILABLE WITHIN FIRST MAW (E.G., AERIAL
REFUELING, FAC(A) AIRCRAFT, EVALUATION AIRCRAFT, BOGEY
AIRCRAFT, COMMAND AND CONTROL AIRCRAFT, TRE TEAM
TRANSPORTATION) BE PROVIDED AS REQUIRED TO SUPPORT THE
TRE. SUPPORTING UNITS (E.G. H&MS, MASS, MACS)
REQUIRED TO ACCOMPLISH THE TASKS OF THE SQUADRON
BEING GIVEN THE TRE WILL ALSO BE EVALUATED. UPON COM-
PLETION OF THE EVALUATION, A DEBRIEFING WILL BE
PROVIDED BY THE TRE TEAM.

PAGE FIVE RUNHFMA1496 UNCLAS PERSONAL FOR
4. IN ADDITION TO THE SUPPORT REQUIRED FOR THE
CONDUCT OF THE TRE, IT IS REQUESTED THAT YOU PROVIDE
THE FOLLOWING FOR THE TEAM:

A. ON-BASE TRANSPORTATION.
B. AIR TRANSPORTATION AS REQUIRED WITHIN WESTPAC.
C. WORKING SPACE PLUS ADMINISTRATIVE ASSISTANCE.

5. BILLETING FOR THE TRE TEAM HAS BEEN ARRANGED BY
THIS HQ.
6. I KNOW YOU WILL ENDORSE THE CONCEPT OF THE TRE
AS A MEANS OF DETERMINING WHAT REALLY IS A BREAD-
A ND -BUTTER ISSUE - CAN A UNIT PERFORM ITS ASSIGNED
MISSION. IN THIS REGARD, I AM PRIMARILY CONCERNED
WITH THE EFFECTIVE UTILIZATION OF ALL AVAILABLE
TRAINING ASSETS. I WOULD APPRECIATE YOUR INFORMING
YOUR STAFF AND COMMANDERS, WHO WILL BE ASSOCIATED
WITH THE EVALUATION, OF THE TRE CONCEPT AND PURPOSE.
WARM REGARDS.
BT
1496
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[(( PROPOSED ADJUSTMENT OF LPH RESOURCES ASSIGNMENT (~) G-4 '" 
/" • '; "" ; ~ I ' 

\ \A. JCS 5393/121405Z NOV 71 PASEP Compt 

~. • !' : 

~l (S) R f A -. "- , b . l' ' - \ '&' ~On.~ 
,~( . e a1scussea POSS1 1 1ty' O~ ~rans~err~ng o.~rr--

" ' "", I,,'" A\gt ' 
from PACOM to ~~TCOM about June 1972 in order to main~~ a I ' I -

-balance of LPH resources between CINCPAq and CINCLANT.Cm~t 
I • 

is understood that if the LPH is transferred to LANTCOM it 

-,would deploy, shortly, after transfer to ~eet the requirem~nt 

for a continuous vertical lift'capability within'the 
. "' . . , 

, . 
Mediterranean. In order to address this, transfer in the 

, semiannual revision, tc the force as,sigruile'nt' paper, CINCPAG 

,comments were requested~ 
. . \. " .... ') 

.' (S) until the first; new construction LEA in'PACeM is 
deployable nO'.>1 estimated ,as FY76, the most significant impact, 

" ! '- . 
cif the loss of an LPR on PACQr; amphibious _ope~ations and 

.'. ...~. ) ~ :.'. . .- .' ' .. - .. '.' 
plans is...as iollows: 

. -- - . - . -.: .• ~. .••• I . •• ~... 

~ , , ..... . .. ..,.~.-. 

a~ The- pres~nt capability -to lift th'e assault echelon' 
of two-thirds of one MAP, as opposed to a two MAP assa~l t ecta6:~=.~ 
lift objective, in support· of major contin9~ncy plans will .. '.":: .. ' 

-; ' ... ": 
I :_>:,,',~,~ > 

be furt?er, degraded. More significantly J the recuced " .' . 
. ' 

. . .... , 
: level of, th4'e:; LPE I s' will not accommodate the nu.-nber o.f ', ..... -.-- . 

, ~ .... '- .. , , ,-
- I.' 

helos' necessary. to meet the' landing force requir'ements foi:'<.;c;.-::,'; 
"'" ' - , II ' ' , :;"".: 

) 1 helo assault by one-third! of one MAF:.: . , ;~'./ '. 

~ •.. (S)In addition to t~~\ abovemaj'or degradation in, the 

eadiness of PACOM f(j~ces,'i:he following ilTlpa.cts will also 
II ' -
\ I 
I Aot-H N Fl''tFPAC 

: \ 

1\ 
,', 
:,1 

::i 
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PROPOSED ADJUSTMENT OF LPH RESOURCES ASSIGNMENT (U) G-4

ComptA. JCS 5893/1214052 NOV 71 PASEP
CEO

1. (S) Ref A discussed possibility of transferring one LPH
Mgt

from PACOM to LANTCOM about June 1972 in order to maintain a

CmdLCtbalance of LPH resources between CINCPAC and CINCLANT.

is understood that if the LPH is transferred to LANTCOM it

would deploy shortly after transfer to meet the requirement

for a continuous vertical lift capability within the

Mediterranean. In order to address this transfer in the

semiannual revision to the force assignment paper, CINCPAC

comments were requested.

(s) Until the first new construction LHA in PACCM is

deployable, now estimated as FY76, the most significant impact

of the loss of an LPK on PACOM amphibious operations and

plans is as follows:

a. The present capability to lift the assault echelon
of two-thirds of one MAF, as opposed to a two MAF assault echelon
lift objective, in support of major contingency plans will

be further degraded. More significantly, the reduced

level of three LPH's will not accommodate the number of

helos necessary to meet the landing force requirements for

helo assault by one-third of one MAF.

3. (s) In addition to the above major degradation in the

readiness of PACOM forces the following impacts will also

ADMIN FMFPAC P 232332Z NOV 71 2-4
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be present: 
......... : .. 

a. The' capability to provide.traini~g' services' in. 

support ,of Marine forces withdrawn' from' RVN'and recon­

'stitu~ed as PAC OM 'reserve will be'reduced. 

b. Determination of,Primary' Recovery Ship (PRS) for 

manned' space' flight recovery, operations in PACOM will' 

necessitate consideration of: other type ship~with 
- ~..:. . . :-

attendant'disruption to schedules., USS TICONDEROGA ,.'::-~ <:'';~~;'~~-;: 
, " 

,<CVSl4) has been designated PRS for Apollo 16 • 

c~ AmPhibious squadron' ,i'ntegri"'cy iOI: d.eployments will 

, lost g since three reA1i.a.ining' L:pH' s must "rotate deploy-
• • " '. I~ 

ts with four PHrBRONS;s~ 

4,. '(S) ThE:, continuing 'requirements im?osed O!'i, PP.COM ~orces 
~ .' . 

'couplee with planned increaSes inCINCPAC's area of respon-

sihilitl{ w.:;igh' hea.vily agC'tinst. actio;1S \'lhich .will further 

degrade the capability ,of CINc'PAC to'meet commitlnentsand "'~" 

contingencies. Erosion of, PACOM forces cumulatively and 
". 'r, ~ ':.. ... ," . 

\( 
""-\ ' seriously' is affecting the f'oree potential which is 

~inimallY necessary to our forecast requirements'. In view 

of the above, ~t is considered that ,the indicated near­

term reduet:i,on of, an LPH in, PACQ1.'l force levels is highly 

undesirable. 
. . '. '-
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be present:

a. The capability to provide training services in

support of Marine forces withdrawn from RVN and recon-

stituted as PACOM reserve will be reduced.

b. Determination of Primary Recovery Ship (PRS) for

manned space flight recovery operations in PACOM will

necessitate consideration of other type ships with

attendant disruption to schedules. USS TICONDEROGA

(CVS 14) has been designated PRS for Apollo 16.

C. Amohibious squadron integrity for deployments will

be lost, since three remaining LPH's must rotate deploy-

lients with four PHIBRONS'S.

(S) The continuing requirements imposed on PACOM forces4.

coupled with planned increases in CINCPAC's area of respon-

sibility weigh heavily against actions which will further

degrade the capability of CINCPAC to meet commitments and

contingencies. Erosion of PACOM forces cumulatively and

seriously is affecting the force potential which is

minimally necessary to our forecast requirements. In view

of the above, it is considered that the indicated near-

term reduction of an LPH in PACOM force levels is highly

undesirable.
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s. (S) Accordingly, it is reco~~ended that the transfer 

of the LPH from PACOMtc .LANTCOM be deferred until the 

·planned PACOM LHA is available for ciep~oyment. h Ci",c fa<­

... eXfC//ld:7 ~ i/ic IvJ.~ QI'lJ ."-!- re("c~YlV t y-c . 
,,~ ~jr! ;7;. j;/'f Ift1C £q /1 rtso\f I "la If V ~;-y 
J 7t~r€> is C~~ViIIV7~re,fvcy-,'~/I .~{J V.S,. 

f?;'(c~~ 6-t/(.~e~(/t ,(j~rI· tlc . ~/J5'e-tl!-d ~i.tlc,)tif,:#'tt 
. /A 1 A "-' ;za r £Q.:>\( q /I cI . ~ c/;t1'I/· (Jo f~ fI //. C t' .~.tl-ih Ii i: 

.. w; Y/,?o:,:?;/J!I/1j . .cP ~("rsMi/}rj"7Jt' "rJ&;~ . 

Z ~~ '// A>l'# .t, '0". h . .. /S~J/ rif 1>";";'-: //11 F oY \f;; II\( 

UNQUOTE. 

WARM REGARDS. • 

~ GP-4 

~ 
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5. (s) Accordingly, it is recommended that the transfer

of the LPH from PACOM to LANTCOM be deferred until the

planned PACOM LHA is available for deployment. A Circ Pac

expands
To include a

good percenteye

of The Indian Ocean as of /January

,
There is continued reduc Tion of U.S.

Forces ove and The unsettled situation

in The Far East and Indian Ocean continue

with
possibility

of
Worsening,

The alooe

reimmentation is even more important
GP-4

UNQUOTE.

WARM REGARDS.

GP-4
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2. CONTRARY TO SILL j,iACK'S A;4!J RAY Pt::ETtS l'PF'[SSIO":S,' I lUI. r'loT 
PROPOSING THAT MJ A.:-JOITIOj;Lo.L LEVEL OF REVIE~~ FUR A\~D!-!Ii3IOJS OPERJ;,T'IC:'!~L 
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G-2
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Cmd Ct

COPY I OF 2 COPIESP 241836Z NOV 71
FM COMPHIBPAC
TO RUHHBRA/CINCPACFLT CCN: 0621
INFO RUHHFMA/CG FMFPAC TOR: 241932Z NOV 71
ST
CONFI D E N T I A L //N04000//
PERSONAL FOR ADM CLAREY INFO LTGEN JONES FROM JOHNSON
DELIVER DURING WORKING HOURS
A. COMPHIBPAC SPOLTS SER 31-0038 DTD 27 SEP 71
1. HAVING RECENTLY RECEIVED CONSEVENTHELT AND COMFIRSTELT REACTION/
COMMENTS TO MY REFERENCE A ON THE SUBJECT OF AMPHIBIOUS PLANNING
RESPONSIRILITIES AND RELATIONSHIPS, I FEEL IT NECESSARY THAT I
CLARIFY WHAT I BELIEVE MAY HAVE BEEN MISINERPRETED.
2. CONTRARY TO BILL MACK'S AND RAY PEET*S I PRESSIONS, I AM NOT
PROPOSING THAT AN ADDITIONAL LEVEL OF REVIEW FOR AMPHISIOUS OPERATIONAL
PLANNING BE INTERPOSED BETWEEN THE FLEET AND NUMBERED FLEET COMMANDERS:
RATHER, I HOPE TO STIMULATE EARLY COORDINATION OF AMPRIAIOUS WARFARE
PLANNING DATA AND REVIEW OF DRAFT PLANS AT AC WORKING LEVEL PRIOR To
FORWARDING THESE PLANS TO CINCPACELT FOR FINAL APPROVAL. WITH THE
CONCURRENT PLANNING THAT RCUTINELY OCCURS INVOLVING I MAF/COYPHI9GRU-

P 241836Z NOV 71COMPHIBPAC COG: S/SEC
1-2
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?~GE TWO RJWJMSA1772 CON F IDE N T I A L 
EASTPAC/FlkST FLEET IN EASTPAC ANO III MAF/COMPHIBFORSEVE~THFLT/ 
SEVEi'HHFLT It~ \'jES1P/~C, I SH'PLY FEEL IT ESSENTIAL THf,T TH: HIO 
TYCm·1S _lhO DASICf,\LLY HAVE THE RESPOi'lSIaILITY TO THE FLEET CO~r,r~,I\NI)E:i FOR 
A~?~ISIOUS WARFARE IATTERS, Ar~o WHO ULTIMATELY PROVInE ThE FORCES 
RECUIR~U T0 EXECUTE THE PLANS, SHOULD HAVE THE OPPO~TUi~lTY FOR REVIEW 
OF THE PLA~ PRIOR TO FINAL REVIEW/APPROVAL BY YOUR STft~F. THIS ISp 
AS I U,~DERSTAND IT, IN THE SPIRIT OF THE ..lOPS !J~HtCH IS SOOr~1 TO BE: 

;:JLETEiJTED. 
THE RE0UI~EMENTS FOR COORDINATED PLAN~rNG WILL aEC0~E ~OR[ P~:SSING 
H TdE PASSAGE OF TIr"IE. THIS 8ECOf"~E5 PARTICULARLY .~PP.'.\RE:H fJS I SEE 

-"O[-.(E EVIDE:~CE OF PL!\Nf\!lNG bASED ON FREGUENTL Y UNREALISTIC R:::-~'UIREf'lE!lJTS 
VICE LIMITED CAPA~ILITIES. IT IS MANDATORY THAT THIS DANGEROlJS TREND 
BE REVERSEO AND, HOPEFULLY, THE PROPOSED COORDINATED REVIE\I OF THESE 
PLANS tiY BILL JO~ES ANG MYSELF WILL no IT. 
tt. I All SURE THAT THE UPCOi,,:ING ..lOPS FiRIEFHJG HOSTED ;:.Y FI;:(ST AI'..!f) seVENTH 
FL.EETS 'I~ILL DO MUCd TO CLARIFY VAR rous PLMJNING RE5?ONSI8 ILITrr-:S m= PACFL T 
SU,.;,ORDIhltl.T~ COI'1MA~·JOERS l\i'JD IRON OUT ANY "'iISUNDE:ESTA"l::'Ij~G:;. THiS ~JE.L GET 
~s ALL STA~TED OF~ ON THE SAME FOOT UNDER THE JOPS. 
5. lrJP.R:·1 REGARDS. 
GP-4 
aT 
r.l1772 

COM PH I BPAC P 241836Z NOV. 71 2-2 
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PAGE Two RUWJMSA1772CONFIDENTIAL
EASTPAC/FIRST FLEET IN EASTPAC AND III MAF/COMPHIBFORSEVENTHFLT/
SEVENTHELT IN WESTPAC, I SIMPLY FEEL IT ESSENTIAL THAT THE TWO
TYCOMS WHO BASICALLY HAVE THE RESPONSIBILITY TO THE FLEET COMMANDER FOR
AMPHISIOUS WARFARE MATTERS, AND WHO ULTIMATELY PROVIDE THE FORCES
REQUIRED TO EXECUTE THE PLANS. SHOULD HAVE THE OPPORTUNITY FOR REVIEW
OF THE PLAN PRIOR TO FINAL REVIEW/APPROVAL BY YOUR STAFF. THIS IS.
AS I UNDERSTAND IT. IN THE SPIRIT OF THE JOPS WHICH IS SOON TO BE

PLEMENTED.
THE REQUIREMENTS FOR COORDINATED PLANNING WILL BECOME MORE PRESSING
TH THE PASSAGE OF TIME. THIS BECOMES PARTICULARLY APPARENT AS I SEE

MORE EVIDENCE OF PLANNING BASED ON FREQUENTLY UNREALISTIC REQUIREMENTS
VICE LIMITED CAPAHILITIES. IT IS MANDATORY THAT THIS DANGEROUS TREND
BE REVERSED AND HOPEFULLY, THE PROPOSED COORDINATED REVIEW OF THESE
PLANS BY BILL JONES AND MYSELF WILL no IT.
4. I A.1 SURE THAT THE UPCOMING JOPS BRIEFING HOSTED 6Y FIRST AND SEVENTH
FLEETS WILL DO MUCH TO CLARIFY VARIOUS PLANNING RESPONSIBILITTES OF PACFLT
SUAORDINATE COMMANDERS AND IRON OUT ANY MISUNDERSTANDINGS. THIS WILL GET
US ALL STARTED OFF ON THE SAME FOOT UNDER THE JOPS.
5. WARM REGARDS.
GP-4
BT
#1772

COMPHIBPAC P 241836Z NOV 71 2-2
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STAFF S[CTlCNS NOT 
AUTH3RIZ£D .. Tn MAKE cnpl~s" .~ 

R 090021Z DEC 71 
FM CG 1ST fl.4AW 
TO RUHHFMA/CG FMFPAC 
CON FlO E N T I A L IIN0504111 

COpy TO: 

G·l 
G-2 

.," 
G-3 1.A 
G-4 I 
Compt 

CEO 

Mgt 
-- .. 

In~" 

Cmdet ........-..4 

COpy 1f OF~COPIES' 
CCN:-frsi ". 
TOR: 9 DEC 71 0228Z 

PFRSONAL FOR LTGEN ~ONES FROM MGEN OWENS/DELIVER DURING NORMAL 
WORI<ING HOURS 
TRE 3-71 . 
1. (Cl THE POST EXERCISE BRIEFING OF TRE 3-71 HAS CAUSED ME CONCERN 
FOR THE READINESS OF VMFA-232. DURING THE AIR TO GROUND PHASE MUCH 
OF THE DIFFICULTY RESULTED FROM FAULTY ORD~ANCE LOADING PROCEDURES. 
I HAVE 8EEI~ ADVISED THAT THESE HAVE BEEN IDENTIFIED AND CORRECTED. 
THE AIR TO AIR PHASE WAS HANDICAPPED BY A VARIETY OF AIRCRAFT 
SYSTEMS FAILURES, WHICH HAVE ALSO REPORTEDLY BEEN CORREcTED. I 
FEEL, HOWEVER, THAT A REEVALUATION IS APPROPRIATE IN ORDER TO ASSURE 
THAT THE SKILL OF MY AIRCREWS AND SUPPORT PERSONNEL AS WELL AS 
THE DEPENDABILITY OF SYSTEMS AIRCRAFT AND SUPPORT EQUIPMENT PROVIDE 
THE DESIREO LEVEL.OF OPERATIONAL READINESS. THEREFORE I HAVE DIRECTED 
VMFA-232 TO CONDUCT 'A MISSILE SHOOT DURING 9/10 DEC AND AN AIR 
TO GROUND REEVALUATION BY MEMBERS OF MY STAFF FOLLOWING OPERATION 
FORTRESS LIGHT II. ALTHOUGH THE RECENT EVALUATION WAS NOT COM-

PAGE T~O RUAOKUA6304 CON FlO E N T I A L 
PLIMENTARY, I SEE THE TRE AS A WELCOME APPROACH TO SELECTIVELY 
ASSESSING UNIT EFFECTIVENESS Ai~D PROVIDING ASSISTANCE IN THE CON­
TINUING EFFORT TO RAISE FMAW COMBAT READINESS. 
GP-4 
8T 
~680'" 
CG',lST fv\.AW R090'021Z DEC 71 ACTN: S/SEC 
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S/S COPY TO:
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2AG-3
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COPY 1 OF 2 COPIESR 090021Z DEC 71
FM CG 1ST MAW CCN: 0152

TOR: 9 DEC 71 0228ZTO RUHHFMA/CG FMFPAC
CONFIDENTIAL//N05041//
PERSONAL FOR LTGEN JONES FROM MGEN OWENS/DELIVER DURING NORMAL
WORKING HOURS
TRE 3-71
1. (C) THE POST EXERCISE BRIEFING OF TRE 3-71 HAS CAUSED ME CONCERN
FOR THE READINESS OF VMFA-232. DURING THE AIR TO GROUND PHASE MUCH

OF THE DIFFICULTY RESULTED FROM FAULTY ORDNANCE LOADING PROCEDURES.
I HAVE BEEN ADVISED THAT THESE HAVE BEEN IDENTIFIED AND CORRECTED.
THE AIR TO AIR PHASE WAS HANDICAPPED BY A VARIETY OF AIRCRAFT
SYSTEMS FAILURES, WHICH HAVE ALSO REPORTEDLY BEEN CORRECTED. I

FEEL, HOWEVER, THAT A REEVALUATION IS APPROPRIATE IN ORDER TO ASSURE
THAT THE SKILL OF MY AIRCREWS AND SUPPORT PERSONNEL AS WELL AS
THE DEPENDABILITY OF SYSTEMS AIRCRAFT AND SUPPORT EQUIPMENT PROVIDE
THE DESIRED LEVEL OF OPERATIONAL READINESS. THEREFORE I HAVE DIRECTED
VMFA-232 TO CONDUCT A MISSILE SHOOT DURING 9/10 DEC AND AN AIR
TO GROUND REEVALUATION BY MEMBERS OF MY STAFF FOLLOWING OPERATION
FORTRESS LIGHT II. ALTHOUGH THE RECENT EVALUATION WAS NOT COM-

PAGE Two RUADKUA6304 C 0 N F I D T I A L
PLIMENTARY, I SEE THE TRE AS A WELCOME APPROACH TO SELECTIVELY
ASSESSING UNIT EFFECTIVENESS AND PROVIDING ASSISTANCE IN THE CON-
TINUING EFFORT TO RAISE FMAW COMBAT READINESS.
GP-4
BT
#6804

ACTN: S/SECR990021Z DEC 71CG'1ST MAW
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Dep C 
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DepC 
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R 1008202 DEC 71 
, . FM COI~~JAVF'O~JAPAN 

, C~PY-1_0~COPIES 
TOR: 100EC11 t227Z 

TO RUAOAJA/CG Mca fWD 
INFO RUAOAJA/CG THIRD MAr:' 
RUHHFMA/CG FMFPAC 
BY 

CCN: 0449 

UNCLAS EFT 0 FOUO SPECAT EXCLUSIVEIIN0000ell 
FOR BGEN BARROU INFO lTGEN ROBERTSON AND LTGEN JONES FROM BURKE 
DELIVER OURI NG ~ORKI NG HOURS 
CO NVEHSI ON NORTH F'U.JI m.)lJR AREA 
A. MEMO NOe 587 OF 12 JULY 1968 (NOTAL) 
Be F'AP"'US-t7""42 OF 5 SEP 1969 (NOTAL) 
C~ SOF'A 
I. UNDER AUTH OF REF A EAST rUJI MNVR AREA CONVERTf.D FROM USr.J 
EXCLUSIVE USE FACILITY UNDER ART IIolA OF REF C TO USFJ JOINT 
USE FACILITY U~DER ART 11.4B OF REF C. 
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1 OF 2 COPIESR 100820Z DEC 71 COPY
TOR: 100ECT! 1227ZFM COMNAVFORJAPAN

TO RUAOAJA/CG MCB FWD CCN: 0449
INFO RUAOAJA/CG THIRD MAF
RUHHFMA/CG FMFPAC
BT
UNCLAS E F T 0 FOUU SPECAT EXCLUSIVE//N0000011
FOR BGEN BARROW INFO LTGEN ROBERTSON AND LTGEN JONES FROM BURKE
DELIVER DURING WORKING HOURS
CONVERSION NORTH FUJI MNVR AREA
A. MEMO NO. 587 OF 12 JULY 1968 (NOTAL)
B. FAP-US-17-42 OF 5 SEP 1969 (NOTAL)
C. SOFA
1. UNDER AUTH OF REF A EAST FUJI MNVR AREA CONVERTED FROM USFJ
EXCLUSIVE USE FACILITY UNDER ART II.1A OF REF C TO USFJ JOINT
USE FACILITY UNDER ART iI.4B OF REF C.

ACTN: S/SEC 1-2R 100820Z DEC 71COMNAVFORJAPAN
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2. REF B TABLED BY USFJ AS A FOLLOW ON TO DECISIONS REACHED AT 
9I'H !;ECURITY CONSULTATIVE COMMITTEE: MEETINGS DECEMBER 1958. 
EFFECT ON REF B IS CONCURRED I N BY JOt NT COMNtTTEE IS TO conVERT 
REMAI NI NG MANEUVER AREA FAC 3123 TO JOI NT USE UNDER ART· I 1.4 B 

PAGE TWO RUADLBA2777 UNClAS EFT 0 FOUO SPECAT EXCLUSIVE 
RE~ C ~ND REDESIGNATE AS AN ADDITION TO FUJI MAMEUVER ARE~ FAC 
3183. EXCEPTZD WOULD BE EXCLUSIVE USE CANYO~MENT AREA OF APPROX 
100 ACRES~ PROPOSED CONVERSION WOULD ALSO OBLIGATE USFJ TO 
REl.EASE FI VE EXCESS lAND PARCELS SU BJECT TO I NSTALlAT IOrJ OF' NEW 
EOUNDARY f1ARKERS AND SECURITY FENCING AT NO COST TO u.s. GOVERNMENT e 

REF' B WAS COORDI NATED I N ADVANCE WITH CO MARRANGE CO, CM1P FUJI. 
3" GOJ HAS I NF'ORMALL Y SROACHED SUBJECT IN Jor NT COMMITTEE:. 
F'OLto~ Of~ ExrECTED TO RESUL1 I N fORMAL DIS:USSlor: POSSIDL't' 1 N 
FUJI MNV~ AOQ~C COMMITTEE OF pSCo 
4~ CONSIDER DESIREABLE YOU DESIG~ATE REPRESENTATIVE TO 
'PARTICIPATE IN SUCH DISCUSSI m·JS ON SHORT NOTICE AND TO PROVIDE 
LIAISON WITH MY JOINT COMMITTEE REP, CAPT J.J. CREAMER, PHONE 
234 .. 5281. 
5~ OR!GINATO~ WILL KEEP ALCON ADVISED OF FURTHER DEVELOPMENTS. 
8T 
2777 

CO~1NAVFORJAPAN R 100820Z DEC 11 . 

DECLASSIFIED 
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2. REF B TABLED BY USFJ AS A FOLLOW ON TO DECISIONS REACHED AT
STH SECURITY CONSULTATIVE COMMITTEE MEETINGS DECEMBER 1968.
EFFECT ON REF B IS CONCURRED IN BY JOINT COMMITTEE IS TO CONVERT
REMAINING MANEUVER AREA FAC 3123 TO JOINT USE UNDER ART II .4B

PAGE TWO RUADLBA2777 UNCLAS E F T 0 FOU O SPECAT EXCLUSIVE
REF C AND REDESIGNATE AS AN ADDITION TO FUJI MANEUVER AREA FAC
3183. EXCEPTED WOULD BE EXCLUSIVE USE CANTONMENT AREA OF APPROX
700 ACRES. PROPOSED CONVERSION WOULD ALSO OBLIGATE USFJ TO
RELEASE FIVE EXCESS LAND PARCELS SUBJECT TO INSTALLATION OF NEW
BOUNDARY MARKERS AND SECURITY FENCING AT NO COST TO U.S. GOVERNMENT.
REF B WAS COORDINATED IN ADVANCE WITH CO MARRANGE CO, CAMP FUJI.
3g GOJ HAS INFORMALLY BROACHED SUBJECT IN JOINT COMMITTEE.
FOLLOW ON EXPECTED TO RESULT IN FORMAL DISCUSSION POSSIBLY IN
FUJI MNVR AD-HOC COMMITTEE OF FSC.
4. CONSIDER DESIREABLE YOU DESIGNATE REPRESENTATIVE TO
PARTICIPATE IN SUCH DISCUSSIONS ON SHORT NOTICE AND TO PROVIDE
LIAISON WITH MY JOINT COMMITTEE REP, CAPT J.J. CREAMER, PHONE
234-5287.
5, ORIGINATOR WILL KEEP ALCON ADVISED OF FURTHER DEVELOPMENTS.
BT
2777

2-2R 1008202 DEC 71COMNAVFORJAPAN
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SIS 

COPY TO: 

G-1 I 
G-2 I 
G-3 lZA 
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CEO 
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- -

REPRODUCTION OF THIS DOCU~{ENT IN 
WHOLE OR IN PA.RT IS PROHIBITED EX­
CEP~ WITH PERMISSION OF THE ISSUING 
OFFICE OR HIGHER AUTHORITY. ART 
0454 SECURITY MANUAL. 
o 112162162 DEC 71 
FM CT F SEVE N NI NE 
TO RUHHFMA/CG FMFPAC ZFF-l 
BT 

Insp 

Cmd Ct 

TOP SEC R ET SPECAT EXCLUSIVE FOR LTGE~ R03ERTSON 
THE FOLLOV;'ING MESSAGE QUOTED FOR YO~INF~ArION ", 
QU OTE , , .• 
o 1103162 DEC 71' COPY OF COPIES 
Hl COMSEVE NT HFLT TOR: llote71 0758Z 
TO RUHHBRA/CINCPACFLT CCN: PHC 383 

INFO RU~FRBA/CTF,SEVEN FOUR 
RUHGOLA/CTG SEVEN FOUR PT THREE 
RUMFUFA/CTF SEVEN SI~ 
RUAOAJA/CTF SEVEN NINE 
RUHGOSA/CTG SEVEN SEVEN PI ZERO 
BT 
TOP SEC RET SPEGAT EXCLUSIVE FOR ADM CLAREY INFO RADM COOPER, 
RADM FERRIS, CAPT ROGERSON. RADM GADDIS AND LGEN ROBERTSON FROM MACK 
IIN0000011 
PA KI 5T A N CONT I NGENCY OPER AT IONS (5) 

CTF SEVEN NI t'lE o 1l¢606Z DEC 71 

:IF :REP:RODUCED nr; COPIES MUST BE 
SEEIALIZED AmD IMMEDIATELY RECORDED 
WI(r.H TRE O:OP SECRET CONTROL 
OFFICiR" ART 061Q SECURITY MANUAL 

DECLASSIFIED 

ACTN: S/SEC 
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EXCLUSIVE
FOR

Call
HAS SEEN

COPY TO:
Dep C/G

G-1C/S

Dep C/S G-2
S/S

2AG-3

G-4

Compt

CEO
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OPATIONS

NOT Mgt

AUTHORIZED TO MAKE COPIES Insp

Cmd Ct

REPRODUCTION OF THIS DOCUMENT IN
42WHOLE OR IN PART IS PROHIBITED EX-

CEPT WITH PERMISSION OF THE ISSUING
OFFICE OR HIGHER AUTHORITY. ART
0454 SECURITY MANUAL.
0 1106062 DEC 71
FM CTF SEVEN NINE
TO RUHHFMA/CG FMFPAC ZFF-1
BT
T 0 P SECRET SPECAT EXCLUSIVE FOR LIGEN ROBERTSON
THE FOLLOWING MESSAGE QUOTED FOR YOUR INFORMATION

1 OF 2 COPIESQUOTE COPY0 110316Z DEC 71 TOR: 11DEC71 0758ZFM COMSEVENT HFLT CCN: PHC 383TO RUHHBRA/CINCPACFLI
INFO RUMFRBA/CTF SEVEN FOUR
RUHGOLA/CTG SEVEN FOUR PT THREE
RUMFUFA/CTF SEVEN SIX
RUAOAJA/CIF SEVEN NINE
RUHGOSA/CTG SEVEN SEVEN PT ZERO
BT
OPSECRE T SPECAT EXCLUSIVE FOR ADM CLAREY INFO RADM COOPER,
RADM FERRIS, CAPT ROGERSON, RADM GADDIS AND LGEN ROBERTSON FROM MACK
//N00000//
PAKISTAN CONTINGENCY OPERATIONS (S)

CTF SEVEN NINE O 1106062 DEC 71 ACTN: S/SEC
1-2

IF REPRODUCED ALL COPIES MUST BE
SERIALIZED AND IMMEDIATELY RECORDED
WITH THE TOP SECRET CONTROL
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PAGE TWO RUAOAJA2383 TOP SEC RET SPECATE EXCLUSIVE 
1. <IS) CURRErn TASKING FOR PAKISTAN CONTINGENCY OPERATIONS HAS 
ENTERPRISE AND TRIPOLI WITH ESCORTS ENROUTE VICINITY SINGAPORE. TO 
PROVIDE SPECIFIC INFORMATION ON WHICH TO BASE, "GO", "NO GO" DECI­
SIONS THE FOLLOWING FACTS ARE PROVIDED; 

A. FOR TR IPOL ITO CO NDU CT FORTRESS LIG HT II AT MI ND OR 0, SHE MuST 
REVERSE COURSE WITH ARG ALFA NLT 111200Z5 DEC 71. 

B. FOR ENTERPRISE TO RETURN TO YANKEE STATION AND RELIEVE CONSTEL­
LATION SO SHE CAN HONOR DEPENDENTS CHARTER FLIGHT BY MAKI NG PORT 

"VISIT SINGAPORE ON 18 DEC AS SCHEDULED, ENTERPRISE t·1UST BE 
TURNED TOvJARD YANKEE STATION NLT 130500Z DEC 71. 

2.<TS) IN THE EVENT CURRENT TASKING IS CONTINUED, TF 74 COULD COMMENCE 

i TRANSIT OF THE STRAIT OF MALLACA 130800Z DEC 11 AND EIA VICINITY OF 
: CHITTAGONG v!OULD BE 171100l DEC 71. 

3. (5) BECAUSE OF THE FACT THAT IF CURRENT TASKING CONTINUES ARG ALFA 
WILL NOT BE ,ABLE TO MAINTAIN 120 HOUR RE.4CTION TINE, COMSEVENTHF"LT WILL 

ASSIGN ARG/BLT BRAVO TO A 120 HOUR REACTION POSTURE UNTIL"SUCH TIME AS 
ARG ALFA/31ST MA'U 'CAN RETURN TO ITS ASSIGNED READINESS POSTURE. 
GP-iJ 
BT 
UNQU OTE 
GP-4 
BT 
2383 
CTF SEVEN NINE o 1l¢6)j6z DEC 71 2-2 
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PAGE TWO RUAOAJA2383 T P S E C R E T SPECATE EXCLUSIVE
1. (TS) CURRENT TASKING FOR PAKISTAN CONTINGENCY OPERATIONS HAS
ENTERPRISE AND TRIPOLI WITH ESCORTS ENROUTE VICINITY SINGAPORE. TO
PROVIDE SPECIFIC INFORMATION ON WHICH TO BASE, "GO", "NO GO" DECI -

SIONS THE FOLLOWING FACTS ARE PROVIDED;
A. FOR TRIPOLI TO CONDUCT FORTRESS LIGHT II AT MINDORO, SHE MUST

REVERSE COURSE WITH ARG ALFA NLT 111200Z5 DEC 71.
B. FOR ENTERPRISE TO RETURN TO YANKEE STATION AND RELIEVE CONSTEL-

LATION SO SHE CAN HONOR DEPENDENTS CHARTER FLIGHT BY MAKING PORT
VISIT SINGAPORE ON 18 DEC AS SCHEDULED, ENTERPRISE MUST BE
TURNED TOWARD YANKEE STATION NLT 130500Z DEC 71.

2. (TS) IN THE EVENT CURRENT TASKING IS CONTINUED, TF 74. COULD COMMENCE

TRANSIT OF THE STRAIT OF MALLACA 130800Z DEC 71 AND ETA VICINITY OF
CHITTAGONG WOULD BE 1711002 DEC 71.
3. (S) BECAUSE OF THE FACT THAT IF CURRENT TASKING CONTINUES ARG ALFA
WILL NOT BE ABLE TO MAINTAIN 120 HOUR REACTION TIME, COMSEVENTHFLT WILL

ASSIGN ARG/BLT BRAVO TO A 120 HOUR REACTION POSTURE UNTIL SUCH TIME AS
ARG ALFA/31ST MAU CAN RETURN TO ITS ASSIGNED READINESS POSTURE.
GP-4
BT
UNQUOTE
GP-4
BT
2383
CTF SEVEN NINE o 1106062 DEC 71 2-2
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P !62001Z DEC 71 
FM CG FMFPAC/COMMARCORBASEPAC 
TO RUAOAJA/CG III MAF 
RUAOAJA/CG THI~D MARDIV 
RUADKUA/CG FIRST MAW 
RUAOAJA/CG MCB CAMP BurLER 
RUADKUA/MCAS IWAKUNI . 

COpy ;I. OF ~ COPIES 
CCN:U119 ; -
TOO: ll:i:i3:l:lZl'EC71 

"DRAFTED:G-2 
CONClJRREO:C/S,OC/S 
RELEASED: CG . 

BI' 
SEC RET NOFORNIIN0000011 SPECAT nCLUSI VE FOR LTGEN ROBERTS ON, 
MGEN METZGER, MGEN OWENS, BGEN BARRO'" AND COL VAN CAfIIPEN 
FROM LTGEN JONES. DELIVER DURING DUTY HOURS. 
CoUNTERI NTElLIGENCE OPERAT! ONS AT MCAS, IWA KUNI 

" 1. CI AND NIS OPERATIONS BEING CONDUCTED AT MCAS, IWAJmNI ARE 
CONSIDERED HIGHLY SUCCESSFUL UNDERTAKINGS AND SHOULD SERVE AS 
MODELS FOR. FUTURE EMPLOYMENT. 
2. OVER THE ·PAST MONTHS THE JAPAN SOCIALIST PARTY (JSP) AND -
OTHER LEFT WI NG ELEMENTS GATHERED ALLEGED EVIDENCE THAT NUC1,..EAR 
WEAPONS WERE BEING STORED/MAINTAINED AT MCAS, IWAKUNI. IN AN 
EFFORT TO UNDERMINE PRIME MINISTER SATO'S GOVERNMENT,'THE JSP 
PRESENTED BITS OF INFORMATION (PHONE BOOKS. DAT~ ON AMMO, M~PS) 
SUPPOSEDLY RELATED TO THE ALLEGED STORAGE OF NUCLEAR WEAPONS AND 

. ASSOCIATED ACTIVITY AT IWAKUNI. USI NG THIS ADVERSE I NF"ORMIITION 
IN CONJUNCTION WITH THE DIET DISCUSSION OF THE OKINAWA REVERSION 
TREATY, THE JSP HOPED IT COULD CAUSE PM SATO TO STEP DOl-IN. THIS 
EVENTUALITY WAS AVERTED BY SATO'S FINESSE. HOWEVER, THE SITU~ 
ATION WAS ALSO EASED BY THE PROMPT. RESPONSIBLE ACTIONS OF tHE 
MILITARY ORGANIZATI ONS/UNITS INVOLVED IN CURRENT OPERATI9NStAT 
IWAKUNI. WITHOUT DISCLOSINGANV PARTICUlARS, IT IS CORRECT to" 
SAY THAT THE 7TH CIT AND NIS, IWAKUNI MADE A SIGNIFICANT CONTRI­
BUTION TOWARD DEFUSING THE SITUATIO~. THIS IS A PRIME EXAMPLE 
OF MARINE/NIS COOPERATION IN DOING A ~DST PROFESSIONAL JOB. WE 
CAN ANTICIPATE. CONTINUED HAR~SSMENT ON EVERY CONCEIVABLE 
ISSUE FROM NUCLEAR WEAPONS THROUGH INoniIDUAL CONDUCT AND 
DEPORTMENT. COMMANDERS OF OKINAWA AND JAPAN BASED UNITS MUST 
BE MADE AWARE OF' THEIR RESPONSI BILITY TO REACT PROMPTLY I N THESE 
~TUATIONS AS WELL AS THE NECESSITY OF PROVIDING INFORMATION 
TO HIGHER AUTHORITY IN A TIMELY MANNER. 
3. FOR COL VAN CAMPEN: YOUR COMD IS TO BE CONGRATULATED FOR 
F.ROVIDING TIMELY AND ACCURATE RESPONSES IN A MOST TRYING CIRCU"­
SfANCE. THE OIlTSTANnJNG WORK OF' THF. NAVAL I NVESTI GATlVE SERVICE 
REPS AT IWAKUNI IS APPRECIATEP. ·PlEASE PASS MY b?PRECIATION TO 
THEM. WARM REGARD_5... .. -' 
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COUNTERINTELLIGENCE OPERATIONS AT MCAS, IWAKUNI
1. CI AND NIS OPERATIONS BEING CONDUCTED AT MCAS, IWAKUNI ARE
CONSIDERED HIGHLY SUCCESSFUL UNDERTAKINGS AND SHOULD SERVE AS
MODELS FOR. FUTURE EMPLOYMENT.
2. OVER THE PAST MONTHS THE JAPAN SOCIALIST PARTY (JSP) AND
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STANCE. THE OUTSTANDING WORK OF THE NAVAL INVESTIGATIVE SERVICE
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PAGE TWO RUHHFMA 1122 UNCLAS PERSONAL FOR 
AND DECEMBER 11 RESPECTIVELY. 

e-

2. AS YOU KNOW, THE CONCEPT OF THE TRE'REPUIRES THAT 
A SQUADRON OR BA7TALION DEMONSTRATE ITS ABILITY TO 
PERFORM THE ASSIGNED MISSION ON A NO-NOTICE BASIS. 
mTH REGARD TO A BATTALION, THE EXERCISE INCLUDES BOTH 
OFFENSIVE AND DEFENSIVE COMBAT, DAY AND NIGHT, AND 
EVALUATES THE CAPABILITY OF UNITS FROM S'-'UAD TO BATTALION 
LEVEL. THE TRE OF AN ACFT SQUADRON IS CONSIDERABLY MORE 
COMPLICATED THAN THAT OF THE INFANTRY BATTALION; HO~lEVER, 
\t,'E ARE LOOK! NG FOR THE SAME THI NG - THE ABILITY TO 
ACCOMPLISH THE M,ISSION. AIRCREW PROFICIENCY IS, OF " 
mURSE, EVALUATED. ADDITI ONALL Y, SAfETY AND NATOPS 
PROCEDURES, MAINTENANCE PROCEDURES, ORDNANCE 
HANDLING/LOADING PROCEDURES, IN-FLIGHT REFUELING, AND 
J~.lPPORTI NG UNIT (E.G., MACS, VMCJ) C~,PABILITY ARE SOME' 
OFTME AREAS "EVALUATED. 
3. IN MY VIEW, THE INSTITUTION OF 
THE TRE HAS BEEN ONE OF TH~ MOST MEANI NGFUL 1 NNOVATIONS 
OF RECENT YEARS. THROUGH THIS EVALUATION, W~'CAN 
ACCURATELY ASSESS THE ACTUAL READINESS OF'OUR UNITS AS 
OPPOSED TO 'I.'HAT MAY, IN R~ALITY, BE 1,1ISHFUL THINKING ON 

, .' 
PAGE THREE RUHHFMA 1122 UNCLASPERRSONAL FOR 
THE PART OF THE 'UNIT COMMANDER. IN THE THREE EVALIATIONS 
OONDUCTED THUS FAR, EVEN THOUGH EACH UNIT CONCERNED 
WAS RATED ASC-2, WE OBSERVED, A NOMBER OF SHORTFALLS. 
I AM BY NO MEANS SUGGESTI'NG THAT UNIT COMMANDERS ARE 
£ENGAGING IN FALSE REPORTING. THE SHORTFALLS NOTED 
HAVE BEEN LARGELY IN AREAS ~HICH ENCOMPASS THE 
INTANGIBLE, SUCH AS LACK OF JUDGEMENT, INEXPERIENCE, 
POOR LEADERSHIP. AND FA1LURE TO FOLLOW ESTABLISHED 
,ffiOCEDURES. THESE DO Not APPEAR IN THE FORSTAT. 
NEVERTHELESS, THESE ARE FACTORS liHI CH WILL INFLUENCE , 
PROBABLE SUCCESS OR FAILURE AS SURELY AS WILL A SHORTAGE 
OF PERSONNEL OR EQUIPMENT. IN SHORT, I BELIEVE, THE TRE 
IS THE MEANS BY WHICH WE CAN DETERMINE WHETHER A COM­
MANDER IS CAPABLE OF EFFECTIVELY EMPLOYING THE PERSONNEL 
AND EQUIPMENT RESOURCES PROVIDED TO HIM~ , 
4. IT IS MY BELIEF 'THAT THE TRAINING READINESS EVALUATION 
CAN BE USED AS A VERY EFFECTIVE TOOL BY EACH OF YOU. AS 
I HAVE PREVIOUSLY MENTIONED TO ~OB OWENS, TIME AND 
FUNDING CONSTRAINTS WILL NOT PERMIT THIS HQ TO CONDUCT 
MORE THAN A SAMPLING EVALUATION OF OUR SQUADRONS AND 
CG FMFPAC' R 162¢)f4Z DEC 71 2-3 
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PAGE TWO RUHHFMA1122 UNCLAS PERSONAL FOR
AND DECEMBER 71 RESPECTIVELY.
2. AS YOU KNOW, THE CONCEPT OF THE TRE REQUIRES THAT
A SQUADRON OR BATTALION DEMONSTRATE ITS ABILITY TO
PERFORM THE ASSIGNED MISSION ON A NO-NOTICE BASIS.
WITH REGARD TO A BATTALION, THE EXERCISE INCLUDES BOTH
OFFENSIVE AND DEFENSIVE COMBAT, DAY AND NIGHT, AND
EVALUATES THE CAPABILITY OF UNITS FROM SQUAD TO BATTALION
LEVEL. THE TRE OF AN ACFT SQUADRON IS CONSIDERABLY MORE
COMPLICATED THAN THAT OF THE INFANTRY BATTALION; HOWEVER,
WE ARE LOOKING FOR THE SAME THING - THE ABILITY TO
ACCOMPLISH THE MISSION. AIRCREW PROFICIENCY IS, OF
COURSE, EVALUATED. ADDITIONALLY, SAFETY AND NATOPS
PROCEDURES, MAINTENANCE PROCEDURES, ORDNANCE
HANDLING/LOADING PROCEDURES, IN-FLIGHT REFUELING, AND
SUPPORTING UNIT (E.G., MACS, VMCJ) CAPABILITY ARE SOME
OF THE AREAS EVALUATED.
3. IN MY VIEW, THE INSTITUTION OF
THE TRE HAS BEEN ONE OF THE MOST MEANINGFUL INNOVATIONS
OF RECENT YEARS. THROUGH THIS EVALUATION, WE CAN
ACCURATELY ASSESS THE ACTUAL READINESS OF OUR UNITS AS
OPPOSED TO WHAT MAY, IN REALITY, BE WISHFUL THINKING ON

PAGE THREE RUNHFMA1122 UNCLAS PERRSONAL FOR
THE PART OF THE UNIT COMMANDER. IN THE THREE EVALIATIONS
CONDUCTED THUS FAR, EVEN THOUGH EACH UNIT CONCERNED
WAS RATED AS C-2, WE OBSERVED A NUMBER OF SHORTFALLS.
I AM BY NO MEANS SUGGESTING THAT UNIT COMMANDERS ARE
EENGAGING IN FALSE REPORTING. THE SHORTFALLS NOTED
HAVE BEEN LARGELY IN AREAS WHICH ENCOMPASS THE
INIANGIBLE, SUCH AS LACK OF JUDGEMENT, INEXPERIENCE,POOR LEADERSHIP, AND FAILURE TO FOLLOW ESTABLISHED
PROCEDURES. THESE DO NOT APPEAR IN THE FORSTAT.
NEVERT HELESS, THESE ARE FACTORS WHICH WILL INFLUENCE
PROBABLE SUCCESS OR FAILURE AS SURELY AS WILL A SHORTAGE
OF PERSONNEL OR EQUIPMENT. IN SHORT, I BELIEVE THE TRE
IS THE MEANS BY WHICH WE CAN DETERMINE WHETHER A COM-
MANDER IS CAPABLE OF EFFECTIVELY EMPLOYING THE PERSONNEL
AND EQUIPMENT RESOURCES PROVIDED TO HIM.
4. IT IS MY BELIEF THAT THE TRAINING READINESS EVALUATION
CAN BE USED AS A VERY EFFECTIVE TOOL BY EACH OF YOU. AS
I HAVE PREVIOUSLY MENTIONED TO BOB OWENS, TIME AND
FUNDING CONSTRAINTS WILL NOT PERMIT THIS HQ TO CONDUCT
MORE THAN A SAMPLING EVALUATION OF OUR SQUADRONS AND
CG FMFPAC R 162004Z DEC 71 2-3
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PAAGE FOUR RUHHFMAl122 UNCLAS PERSON~L FOR 
BATTALIONS. I WOULD, TH~REFORE, STRONGLY ENCOURAGE 
EACH OF YOU TO INSTITUE.THIS CONCEPT WITHIN YOUR 

.COMMANDS ON A CONTINUING BASIS. MY STAFF STANDS 
READY TO OFFER ANY ASSISTANCE REQUIRED IN THIS REGARD. 
5. I WOULD REQUEST THAT YOU KEEP ME INFORMED OF YOUR 
EVALUATIONS AND THE RESULTS THEREOF~ 1 AM AWARE, OF' 
COURSE, THAT GROUND UNITS DO PRESENTLY CONDUCT 
PERIODIC TACTICAL TESTS. I.,JHILE THESE SHOULD CONTINUE, 
THEY 00 NOT, IN MY OPINION, PROVIDE AN ADEQUATE 

. - - ..... - '..::.. -

SUBSTITUTE FOR THE TRE. THE TACTEST IS, IN EFFECT, A FINAL 
EXAMI~ATION OF A PHASE OF TRAINING. THE UNIT HAS PRIOR 
KNOWLEDGE OF AND CAN ADEQUATELY PLAN AND TRAIN FOR 
THIS EVOLUTION. THE TRE, WHILE SIMILAR IN SOME RESPECTS 
TO THE BATTALION TACTEST, PROVIDES A REAL-\I'ORLD INDICATOR 
OF RESPONSE CAPABILITY. 1 KNOW OF NO OTHER 
WAY WE CAN 'MEASURE THIS ALL-IMPORTANT FACTOR. 
S. TWO FURTHER WORDS ON THE TRE. FIRST, WE HAVE FOUND .. 
THAT IN ORDER TO PROPERLY CONDUCT THIS EVALUATION, WE 

.' MUST DRAW ON THE BEST GlUALIFIED OFFICERS AVAILABLE. I 
MEAN QUALIFIED IN-TERMS OF EXPERIENCE, TECHNICAL KNOW- . 

PAFE FIVE RUHHFMA 1122 UNCLAS PERSONAL FOR -~. 
HOW, JUDGEMENT, AND PROFESSIONALISM. THIS MEANS WE 
HANDPICK TEAM MEMBERS RATHER THAN ASSIGN WHOEVER 
MIGHT BE AVAILABLE. THIS, I BELIEVE, IS ESSENTIAL TO THE 
SJCCESS AND CREDIBILiTY OF THE EVALUATION. LASTLY, I 
HAVE BEEN MOST HEARTENED BY THE COMMENTS OF YOUR 

!·COMPANY GRADE OFFICERS WHO HAVE BEEN IN THE ROLE OF 
~THE EVALUATED. THESE COMMENTS HAVE BEEN UNANIMOUS 

IN ENTHUSIASTICALLY ENDORSING THIS CONCEPT AS AN HONEST 
MEANS OF TELLING IT LIKE IT IS. 1 AGREE. ~ARM REGARDS. 
BI' 

1122 
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PAAGE FOUR RUHHFMA1122 UNCLAS PERSONAL FOR
BATTALIONS. I WOULD, THEREFORE, STRONGLY ENCOURAGE
EACH OF YOU TO INSTITUE THIS CONCEPT WITHIN YOUR
COMMANDS ON A CONTINUING BASIS. MY STAFF STANDS
READY TO OFFER ANY ASSISTANCE REQUIRED IN THIS REGARD.
5. I WOULD REQUEST THAT YOU KEEP ME INFORMED OF YOUR
EVALUATIONS AND THE RESULTS THEREOF. I AM AWARE, OF
COURSE, THAT GROUND UNITS DO PRESENTLY CONDUCT
PERIODIC TACTICAL TESTS. WHILE THESE SHOULD CONTINUE,
THEY DO NOT, IN MY OPINION, PROVIDE AN ADEQUATE
SUBSTITUTE FOR THE TRE. THE TACTEST IS, IN EFFECT, A FINAL
EXAMINATION OF A PHASE OF TRAINING. THE UNIT HAS PRIOR
KNOWLEDGE OF AND CAN ADEQUATELY PLAN AND TRAIN FOR
THIS EVOLUTION. THE TRE, WHILE SIMILAR IN SOME RESPECTS
TO THE BATTALION TACTEST, PROVIDES A REAL WORLD INDICATOR
OF RESPONSE CAPABILITY. I KNOW OF NO OTHER
WAY WE CAN MEASURE THIS ALL -IMPORTANT FACTOR.
6. TWO FURTHER WORDS ON THE TRE. FIRST, WE HAVE FOUND
THAT IN ORDER TO PROPERLY CONDUCT THIS EVALUATION, WE
MUST DRAW ON THE BEST QUALIFIED OFFICERS AVAILABLE. I

MEAN QUALIFIED IN TERMS OF EXPERIENCE, TECHNICAL KNOW-

PAFE FIVE RUHHFMA1122 UNCLAS PERSONAL FOR

HOW, JUDGEMENT, AND PROFESSI ONALISM. THIS MEANS WE
HANDPICK TEAM MEMBERS RATHER THAN ASSIGN WHOEVER
MIGHT BE AVAILABLE. THIS, I BELIEVE, IS ESSENTIAL TO THE
SUCCESS AND CREDIBILITY OF THE EVALUATION. LASTLY, I

HAVE BEEN MOST HEARTENED BY THE COMMENTS OF YOUR
COMPANY GRADE OFFICERS WHO HAVE BEEN IN THE ROLE OF
THE EVALUATED. THESE COMMENTS HAVE BEEN UNANIMOUS
IN ENTHUSIASTICALLY ENDORSING THIS CONCEPT AS AN HONEST
MEANS OF TELLING IT LIKE IT IS. I AGREE. WARM REGARDS.
BT
1122
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1. (S) CINCPAC, IN CONJUNCTION WITH PACOM SERVICE

emos
COMPONENT GOMDS AND CINCSAC, HAS BEEN TASKED BY JCS

CreamTO PREPARE INTERGRATED MILITARY DEVELOPMENT PLANS FOR

GUAM AND TINIAN. THE DEVELOPMENT PLANS ENVISION

MILITARY REQUIREMENTS FOR CURRENT/NEAR TERM (FIVE-YEAR

CONSTRUCTION) AND LONG TERM REQUIREMENTS BASED ON

ROLL BACK FROM OKINAWA, JAPAN, TAIWAN, AND THE

PHILIPPINES.
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'SERIES OF ASSUMPTIONS AND QUESTIONS TO THIS HQ. THESE 

,'. ASSUMPTIONS AND QUESTIONS, ALONG WITH SEVERAL DEVELOPED 

BY THIS HQ, ARE ~ISTED IN CHRONOLOGICAL ORDER FROM THE 

PRESENT STATUS QUO, THROUGH PARTIAL DENIAL, TO COMPLETE 
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T. A. ALTERNATiVE A: RETENTION OF CURRENT BASES ON 

OKINAWA AND JAPAN I WITH TRNG CqNDUCTED ON TINIAN/ ' 
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(1) WHAT TRAINING FACILITIES' (AIR/GROUND) WOULD BE 
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SUPPORTED? 
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(4) HOW OFTEN WOULD TRNG BE CONDUCTED ON 

: TINIAN /BABELTHUAP ? 

i 
I 
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:j 
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(5) WOULD BOTH FIXED WING AND ROTARY WING AVN 

ELEMENTS TRAIN. WITH GROUND ELEMENTS ON TINIAN/ 

BABELTHUAP? 

(6) 'WHAT FACILITIES COULD BE GIVEN UP AND STILL 

.;MAINTAIN 2/3 MAP ON OKINAWA/JAPAN? 
I . 
I , 

B. ALTERNATIVE B: RETENTION OF III MAP, LESS ONE MAE, 

ON OKINAWA AND JAPAN AND RELOCATION OF ONE MAE TO 

.• TINIAN WITH TRNG ON BABELTHUAP. 

(1) WHAT WOULD BE THE COMPOSITION OF THE MAB? 

(2) WHERE WOULD THE GROUND AN D AVN UNITS BE 

LOCATED? 

(3) WHAT NAVY SUPPORT WOULD BE NEC (FACILITIES 

AND SHIPPING)? COULD IT BE ATTAINED (INCLUDING THAT 

NEC FOR TRNG ON BABELTHUAP) i . 

. a:, ' 
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THIS TRNG BE ADEQUATELY SUPPORTED ?

(3) WHAT ADDITIONAL NAVY SUPPORT WOULD BE

D REQUIRED FOR THE CONDUCT OF TRNG ON TINIAN/BABELTHUAP? D
0 0

(4) HOW OFTEN WOULD TRNG BE CONDUCTED ON

N TINIAN/BABELTHUAP? N
0 0

(5) WOULD BOTH FIXED WING AND ROTARY WING AVN
T T

ELEMENTS TRAIN WITH GROUND ELEMENTS ON TINIAN/

T TBABELTHUAP?
Y Y
P (6) WHAT FACILITIES COULD BE GIVEN UP AND STILL P
E EMAINTAIN 2/3 MAF ON OKINAWA/JAPAN?

B. ALTERNATIVE B: RETENTION OF III MAF, LESS ONE MAB,

N NON OKINAWA AND JAPAN AND RELOCATION OF ONE MAB TO

TINIAN WITH TRNG ON BABELTHUAP.T T
H H(1) WHAT WOULD BE THE COMPOSITION OF THE MAB?
I I

(2) WHERE WOULD THE GROUND AND AVN UNITS BES S

LOCATED ?

S S
(3) WHAT NAVY SUPPORT WOULD BE NEC (FACILITIESP P

A AAND SHIPPING) ? COULD IT BE ATTAINED (INCLUDING THAT
C

E NEC FOR TRNG ON BABELTHUAP) ?
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OKIN AWA AN D TINIAN? 

(5) HOW OFTEN'WOULD·BABELTHUAP BE USED UNDER 

THESE CIRCUMSTANCES? 

(6) WHAT FACILITIES WOULD BE REQUIRED FOR THE 

'" MAE? 

D 
o 

C. ALTERNATNE C: 

N 
o 

COMPLETE DENIAL OF OKINAWA/JAPAN ' T 

./ 
#?Ilf T 

Y 
p 

, WITH 2/3 MAP BASED ON TINIAN • 

j 

-1 
I 

, '. 

(1) . WO~LD THE 'MAr HAVE TO BE RESTRUCT~f{) ""1 

(2) WHERE WOULD GROUND AND AVN UNITS BE 

LOCATED? 
~'. E 

(3) COULD SHIP SCHEDULING AND AVAILABILITY SUPPORT' I 
N 

TRNG ON BABELTHUAP? 

(4) WHAT NAVY SUPPORT WOULD BE NEC (FACILITIES 
. ". . 

AND SHIPPING) ? ,COULD IT BE ATTAINED? .. 

(5) HOW MUCH TRNG COULD BE CONDUCTED ON 

TINIAN? 

, (6) HOW OFTEN WOULD TRNG BE CONDUCTED ON 

BABELTHUAP? COULD-IT BE CONTINUOUS? 

(7) Wln: Hf§ Hew COULD FIXED AND ROT,ARY WING 

T 
.+1 

I 

I 

S 

s 
p -
A 

MlJ1 
AIR SUPPORT BABELTHUAP TRNG '( 
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OKINAWA AND TINIAN?

(5) HOW OFTEN WOULD BABELTHUAP BE USED UNDER

D DTHESE CIRCUMSTANCES1
0 0

(6) WHAT FACILITIES WOULD BE REQUIRED FOR THE

N NMAB?
0 0

C. ALTERNATIVE C: COMPLETE DENIAL OF OKINAWA/JAPANT T

WITH 2/3 MAF BASED ON TINIAN.
T TURED?

(1) WOULD THE MAF HAVE TO BE RESTRUCTESY Y
P P(2) WHERE WOULD GROUND AND AVN UNITS BE

E E
LOCATED ?

(3) COULD SHIP SCHEDULING AND AVAILABILITY SUPPORT

N° N
TRNG ON BABELTHUAP?

T (4) WHAT NAVY SUPPORT WOULD BE NEC (FACILITIES

H HAND SHIPPING) ? COULD IT BE ATTAINED ?
I I

S S(5) HOW MUCH TRNG COULD BE CONDUCTED ON

TINIAN ?
S S
P P(6) HOW OFTEN WOULD TRNG BE CONDUCTED ON
A A

BABELTHUAP? COULD IT BE CONTINUOUS?
C

willE E(7) WHIATAND-HOW COULD FIXED AND ROTARY WING

AIR SUPPORT BABELTHUAP TRNG ?
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(8) IF JOINT SERVICE DEVELOPMENT PRECLUDED TOTAL 

BASING ON TINIAN, REQUIRING A MAE TO BE BASED ON GUAM, 

. .-
: WHAT WOULD BE THE COMPOSITION OF MAB? 

D. ALTERNATIVE D: COMPLETE DENIAL OF OKINAWA AND 

RETENTION OF FACILITIES IN JAPAN • 

.. WOULD IT BE FEASIBLE OR DESIRABLE TO RETAIN MAF 

FIXED WING ACFT IN JAPAN IF GROUND AND ROTARY MAY ASSETS' 

o 
o 

T 
Y 

4. (U) YOUR VIEWS AND RESPONSES TO THE ABOVE QUESTIONS", ~ 

AS APPROPRIATE, WOULD BE APPRECIATED 8¥ Tm:~ AS BASIS to)7 E 

MOVE TO TINIAN? 

. . ~ 

TO REPLY TO CMC. PLEASE ADD ANY ADDITIONAL ASSUMPTIONS' 

AND QUESTIONS CONSIDERED APPROPRIATE OR PERTINENT. 

5. (U) REO CONSOLIDATE RESPONSE A..~D REPLY BY 30 DEC 71. 

DIRLAUTH. 
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(8) IF JOINT SERVICE DEVELOPMENT PRECLUDED TOTAL

BASING ON TINIAN, REQUIRING A MAB TO BE BASED ON GUAM,

DD WHAT WOULD BE THE COMPOSITION OF MAB ?

00
D. ALTERNATIVE D: COMPLETE DENIAL OF OKINAWA AND

NN

Ind

RETENTION OF FACILITIES IN JAPAN.

0
WOULD IT BE FEASIBLE OR DESIRABLE TO RETAIN MAF

T

FIXED WING ACFT IN JAPAN IF GROUND AND ROTARY MAF ASSETS

TT
MOVE TO TINIAN ?

YY
P4. (U) YOUR VIEWS AND RESPONSES TO THE ABOVE QUESTIONS,P

leme EE
AS APPROPRIATE, WOULD BE APPRECIATED BY TIME HO AS BASIS

TO REPLY TO CMC. PLEASE ADD ANY ADDITIONAL ASSUMPTIONS

N
AND QUESTIONS CONSIDERED APPROPRIATE OR PERTINENT.

5. (U) REQ CONSOLIDATE RESPONSE AND REPLY BY 30 DEC 71. TT

HH DIRLAUTH.
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PAGE-TWO RUAOAJA0372 TOP SEC R ( T 
3. eGMSEVE~THFLT 180444Z eEe 71 (U) 
c. CO III MAr CONPLAN 5C6CA (S) 
1. (TS) REFS A ANrr 3 REQUESTED ASSESSMENT OF THE IMPLICATIONS 
OF MAINTENANCE OF THE CURRENT TASK FORCE 74 POSTURE FORSOTH 
THE SHORT RANGE (2 WEEKS) AND THE LCNG RANGE [3 t--10NTHS} 
CONTINGENCY. THIS N[SSAGE ADD~E'.)SES THE SITUATION IN LIGHT 
OF THE: CRIT:::RIA corHAINED rn::r A ~IH:CH It1PACT. H::AVILY ON THE 
ORGANIZATION AND CAPA3ILITIES OF THE CEPLOYED MARINE FORCE 
I. E., SU2STITUTION Of LPG FCR LPH AND ON-STATION RELIEF OF 
ALL SHIPS. 
2. (IS) IN ASSESSING THE INPlIC1HIONS OF THE EXTENDED 
DEPLOYMENT THE FOLLOWING ASSUMPTIONS WERE CONSIDERED VALID: 

A. THAT THE PURPCSE CF· REPLACING THE LPH WITH AN LPD 
~i:JULD 8E TO R[CONSTITUTE ARG ·ALPHA/31ST t'lAU AS A 120 'HOUR 
MR-ONE CONTiNGENCY FORCE AND, 

3. THAT ARG/BLT BRAVO WOULD THEN BE RELIEVED Of THAT 
CONT]}!SENCY MISSION. . 

c. THAT ~1ARIN[ fORCES WOULD BE D1BARKED ·ONLY IN THE LPG. 
3. (TS) IN GReER TO PROVIDE A 3ALANCEO MARINE rORCE WITHIN 
THE ANTICIFATED TIMe REQUIRED ~~D IN CONFORMANce WITH THE 
LIFT CAPAOILITY OF THE LPD, A MARIN: AMPHI8IOUS ELEME~T (MAE) 
IS CONCISER£~ APrROPRIATE. ALTHOUGH THE MAE AS ORGANIZEJ . 
IN REF C WAS CRIGINALLYENVISICNED AS AN AIR-LANDED FORCE 
TO SUPPORT FIXED WING [VACATION OPERATIONS, A SUBSTITUTION 
OF ~ CH-'§ HELICOPTERS FOR THE PLANNED 4 UH-1E-SAND A 
MODIFICATIO!·~ OF THE BASIC PERSONNEL, EQUIP AND VEHICLE 
LISTS WOULD PROVIDE A SUBSTANTIAL HELILIFT EVACUATION 
CAPABILITY FOR AN EXTENDED DEPLOYMENT. 
4. (TS) THIS REORGANIZED LPD-BASED MAE CAN 3E EM8ARKED AT . 
OKINAWA ON 24 DEC 71 FOR A SHORT OR LONG· RANGE DEPLOYMENT 
PROVIDED: 

A. THE DESIGNATED LPD IS THE OEHYP:: NOW AT ~·!HIT[ BEACH. 
8. STANOOOW~ FROM THE 120 HOUR REACTION TIME ROMTS IS 

GRANTED FRO!·j THE MAE EMBARKATTCN DATE UNTIL THE RESur",PTIDN 
OF THIS t-!ISSICN BY ARG ALPHA/31ST HAU. 

c. THE CURRENT BLT BRAVO (3LT 3/9) REMAINS ON OKINAWA 
VICE SAILING FOR SASESO ABOARD ARG 3RAVO 23 DEC 71 AS NOW 
SCHECUlED. ORGANIZATION Of MAE UTILIZING alT 3/9 ASSETS 
CURRENTLY MOST FEASIBLE. 

b~ ARG ALPHA/31ST MAU RETURNS TO OKINAWA FOR BLl 
CG III ~AF 0 21~113Z DEC 71 2-4 
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8. COMSEVENTHFLT 1804442 DEC 71 (U)
C. CC III MAF CONPLAN 5060A (5)
1. (TS) REFS A AND 0 REQUESTED ASSESSMENT OF THE IMPLICATIONS
OF MAINTENANCE OF THE CURRENT TASK FORCE 74 POSTURE FOR BOTH
THE SHORT RANGE (2 WEEKS) AND THE LONG RANGE (3 MONTHS)
CONTINGENCY. THIS MESSAGE ADDRESSES THE SITUATION IN LIGHT
OF THE CRITERIA CONTAINED REF A WHICH IMPACT HEAVILY ON THE
ORGANIZATION AND CAPASILITIES OF THE DEPLOYED MARINE FORCE
I. E., SUBSTITUTION OF LPD FOR LPH AND ON-STATION RELIEF OF
ALL SHIPS.
2. (TS) IN ASSESSING THE IMPLICATIONS OF THE EXTENDED
DEPLOYMENT THE FOLLOWING ASSUMPTIONS WERE CONSIDERED VALID:

A. THAT THE PURPOSE OF REPLACING THE LPH WITH AN LPD
WOULD BE TO RECONSTITUTE ARG ALPHA/31ST MAU AS A 120 HOUR
MR-ONE CONTINGENCY FORCE AND,

3. THAT ARG/BLT BRAVO WOULD THEN BE RELIEVED OF THAT
CONTINGENCY MISSION.

C. THAT MARINE FORCES WOULD BE EMBARKED ONLY IN THE LPD.
3. ( TS ) IN ORDER TO PROVIDE A BALANCED MARINE FORCE WITHIN
THE ANTICIPATED TIME REQUIRED AND IN CONFORMANCE WITH THE
LIFT CAPASILITY OF THE LPD, A MARINE AMPHIEIOUS ELEMENT (MAE)
IS CONDISERED APPROPRIATE. ALTHOUGH THE MAE AS ORGANIZED
IN REF C WAS ORIGINALLY ENVISIONED AS AN AIR-LANDED FORCE
TO SUPPORT FIXED WING EVACATION OPERATIONS, A SUBSTITUTION
OF 4 CH-45 HELICOPTERS FOR THE PLANNED 4 UH-1E'S AND A
MODIFICATION OF THE BASIC PERSONNEL, EQUIP AND VEHICLE
LISTS WOULD PROVIDE A SUBSTANTIAL HELILIFT EVACUATION
CAPABILITY FOR AN EXTENDED DEPLOYMENT.
4. ( TS) THIS REORGANIZED LPD-BASED MAE CAN BE EMBARKED AT
OKINAWA ON 24 DEC 71 FOR A SHORT OR LONG RANGE DEPLOYMENT
PROVIDED:

A. THE DESIGNATED LPD IS THE DENVER NOW AT WHITE BEACH.
B. STANDDOWN FROM THE 120 HOUR REACTION TIME RGMTS IS

GRANTED FROM THE MAE EMBARKATION DATE UNTIL THE RESUMPTION
OF THIS MISSION BY ARG ALPHA/31ST MAU.

C. THE CURRENT BLT BRAVC (3LT 3/91 REMAINS ON CKINAWA
VICE SAILING FOR SASEBO ABCARD ARG BRAVO 23 DEC 71 AS NOW
SCHEDULED. ORGANIZATION OF MAE UTILIZING 3LT 3/9 ASSETS
CURRENTLY MOST FEASIBLE.

D. ARE ALPHA/31ST MAU RETURNS TO OKINAWA FOR BLT
2-4O 210113Z DEC 71CG III MAF
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PAGE FOUP. R~AOAJAC372 TOP S [ eRE T 
TURNOVER AS SCHEDULED 19 JAN 72. 
5. (TS) THe PROPOSALS OUTLINED ABOVE WERE DEVELOPED WITH T~E 

FOLLOWING CCNSICERATIONS: 
A. HIE ORGANIZATION OF TH:::' HAC eN OKINAWA HOULD ALLOW 

THE USE OF CN'MA~)8, GRCUND ArJC AvH:TION ELEMENTS NOW LOCAT[O 
ON ISLAND .. THE CONSTITUTION OF THIS FORCE FROM THE ASSETS 
OF THE 31ST MAU ~IOULD NECESSITATE AN AT-SCM TRANSFER IN THE 
I NOI AN aCE AN, WOULD SERIO US L Y DEPLETE THE P RES[NT -CAPABIT IL Y 
OF THE 31ST ~AU AS A CONTINCO!CY FORCE AND \JCULD DISRUPT THE 
PLANNED SEGUENCE OF FOLLOW-ON CCNTI~GENCY SLT'S. 

B. ~ELAY OF THE 19 JAN 72 ~LT TURNOVER feR THE 31STMAU 
WOULD REGUIR[ AN EXTENSION OF SOME RTD-$ AND WOULD DISRUPT 
THE TRAINING AND OPERATlONAL SCHEDULES OF FOLLOW-ON ELT'S. 
c. (IS) THE COURSE OF ACTION PROPOSED HEREIN is CCN~IO[R[D 
TO HAVE THE LEAST AOV[RSE IMPACT eN Tr79. IMPLEM[~TATrON 
Of THIS PROPOSAL ~:OULDPROVIDE ,,[LI£F:N THE Form OF A 
BETTER CO~HINGENCV POSTURE FOR AFLOAT r-1A!UNE FORceS, W-OULD 
FREE THE REMAINDER OF ARG BRAVO FOR NECESSARY CPPORTUNE SHIP­
PING, FUJI LIFTS -AND. AMPHIE'-OUS TRAINING A~W wOULD PRO'JIDE 
AN OPPORTUNITY fOR THE NORMALIZATION OF THE THIRD QUARTER 

PAGE FIVE RUAOAJAD372 TOP S [ C R [ T 
S CHEDt.: LE.-
7. (TS) EVEN THOUGH THE MAE \o!OULD 8E CAPABLE OF OPERATING 
ONLY A SINGLE EVACUATION POINT At ANY ONE TIME, IT WOULD 
HAVE THE INCREASED FL[XIBILITYRESULTING FROM THE CAPABITITY 
Of SUSTAINING A LONG TERM DEPLOYMENT AND THE ABILITY TO 
EVACUATE U. S. CITIZENS VIA HELICOPTER OR LANDING CRAFT. 
S. (IS) THE PROPOSAL CONTAI~ED HEREIN ARE CONSIDERED 
DESIRABLE FOR BOTH THE SHeRT AND LONG RANGE CONTINGENCY. 
9. (U) URGENTLY REQUEST EARLY RESOLUTION OF PROPOSALS 
COXTAAINED PARAq. 
GP-l 
BT 
UNQUOTE 
z. (T~ THE QUOTED MESSAGE OUTLINES MYPOSITlbN AND 

RECOMMENDATION FOR SUPPORTING THE INDIAN OCEAN CONTINGENCY 
F OR AN £XTEN:JED PERIO 0 OF Tn~ E, IF ;<[ au IR[O. MY ~WAS 
PUBLISHED YEST[RDAY DIRECTING THE ~TH t-IAS TO ACTIVATE THE 
1'1 AE HG AND DETERfHNE THE T 10 At;!) TIE RE au IR EJ TO SU PP ORT THE 
MISSION BASED ON OUR CONPLAN 5L5GZ AND TASKEC TH[ OIV, WING 
AND FSR TO BE PREPARED TO PROV:UE FORCES ON ORDER. THE MAE WHEN 
CG III MAF 0 21¢113Z DEC 71 3-4 
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PAGE FOUR RUADAJA0372 OPSECRET
TURNOVER AS SCHEDULED 19 JAN 72.
5. ( TS ) THE PROPOSALS OUTLINED ABOVE WERE DEVELOPED WITH THE
FOLLOWING CONSIDERATIONS:

A. THE ORGANIZATION OF THE MAE ON OKINAWA WOULD ALLOW
THE USE OF COMMAND, GROUND AND AVIATION ELEMENTS NOW LOCATED
ON ISLAND. THE CONSTITUTION OF THIS FORCE FROM THE ASSETS
OF THE 31ST MAU WOULD NECESSITATE AN AT-SEA TRANSFER IN THE
INDIAN OCEAN, WOULD SERIOUSLY DEPLETE THE PRESENT CAPABITILY
OF THE 31ST MAU AS A CONTINGENCY FORCE AND WOULD DISRUPT THE

PLANNED SEQUENCE OF FOLLOW-ON CONTINGENCY BLT'S.
B. DELAY OF THE 19 JAN 72 DLT TURNOVER FOR THE 31ST MAU

WOULD REQUIRE AN EXTENSION OF SOME RTD'S AND WOULD DISRUPT
THE TRAINING AND OPERATIONAL SCHEDULES OF FOLLOW-ON BLT'S.
E. ( T5) THE COURSE OF ACTION PROPOSED HEREIN IS CONSIDERED
TO HAVE THE LEAST ADVERSE IMPACT ON FF99 IMPLEMENTATION
OF THIS PROPOSAL WOULD PROVIDE RELIEF IN THE FORM OF A
BETTER CONTINGENCY POSTURE FOR AFLOAT MARINE FORCES, WOULD
FREE THE REMAINDER OF ARG BRAVO FOR NECESSARY CPP ORTUNE SHIP-
PING, FUJI LIFTS AND AMPHIEOUS TRAINING AND WOULD PROVIDE
AN OPPORTUNITY FOR THE NORMALIZATION OF THE THIRD QUARTER

PAGE FIVE RUAOAJAD372 TOPSICRET
SCHEDULE.
7. (TS) EVEN THOUGH THE MAE WOULD BE CAPABLE OF OPERATING
ONLY A SINGLE EVACUATION POINT AT ANY ONE TIME, IT WOULD
HAVE THE INCREASED FLEXIBILITY RESULTING FROM THE CAPABILITY
OF SUSTAINING A LONG TERM DEPLOYMENT AND THE ABILITY TO
EVACUATE U. S. CITIZENS VIA HELICOPTER OR LANDING CRAFT.
8. (TS) THE PROPOSAL CONTAINED HEREIN ARE CONSIDERED
DESIRABLE FOR BOTH THE SHCRT AND LONG RANGE CONTINGENCY.
9. (U) URGENTLY REQUEST EARLY RESOLUTION OF PROPOSALS
CONTAAINED PARA 4.
GP-1
BT
UNQUOTE
2. (TS) THE QUOTED MESSAGE OUTLINES MY POSITION AND
RECOMMENDATION FOR SUPPORTING THE INDIAN OCEAN CONTINGENCY
FOR AN EXTENDED PERIOD OF TIME, IF REQUIRED. MY LCI WAS
PUBL ISHED YESTERDAY DIRECTING THE 9TH MAB TO ACTIVATE THE
MAE HQ AND DETERMINE THE T/O AND T/E REQUIRED TO SUPPORT THE
MISSION BASED ON OUR CONPLAN 5060Z AND TASKED THE DIV, WING
AND FSR TO BE PREPARED TO PROVIDE FORCES ON ORDER. THE MAE WHEN

o 210113Z DEC 71CG III MAF 3-4
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PAGE SIX RUAOAJA0372 TOP SEC RET 
FORMED WILL HAVE A HQ, A RIFLE CO (REIN), A 4 CH-4S HElD.DET 
AND A LOG SPT [LEH. 
3. (TS" THIS MCRNING I RECEIVED- A MESS,AGE fROM SEVEN,THFLT 
WHICH INDICATED THAT THE TRIPCt: WILL REMAIN WITH TF 74 
fOR T,JO nCRC WEEKS BeFORE Bt::ING RELIEVED. ~!E ARC PLANNING 

• 

TO LOAD .TAE MAE (TG 79.7) A30A~5 THE DENVER TO SAIL TO.SASEBO 
2~ DEC 71 WITH ARG BRAVO FOR AN UPKEEP PERrOD UNTIL EARLY JAN. 
AT THAT TIr1(, AN .ASSESSMENT OF THE'lNOIA-PAKISTAN SITUATION 
AND A REEVALUATION or THE MAE PACKAGE ABOARD THE SHIP WILL 
EE HADE. 
q. tU) I WILL KEEP YOU ADVISED OF THE SITUATIO~ AS IT PROGRESSES. 
5. (U) WARM REGARDS. 
GP-l 
8T 
#0312 

NNNN 
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PAGE SIX RUA0AJA0372 T PSECPET
FORMED WILL HAVE A HQ, A RIFLE CO (REIN), A 4 CH-45 HELO. DET
AND A LOG SPT CLEM.
3. ( TS ) THIS MORNING I RECEIVED A MESSAGE FROM SEVENTHELT
WHICH INDICATED THAT THE TRIPOLI WILL REMAIN WITH TF 74
FOR TWO MORE WEEKS BEFORE BEING RELIEVED. WE ARE PLANNING
TO LOAD THE MAE (TG 79.71 ABCARD THE DENVER TO SAIL TO SASEBO
24 DEC 71 WITH ARG SRAVO FOR AN UPKEEP PERIOD UNTIL EARLY JAN.
AT THAT TIME, AN ASSESSMENT OF THE INDIA-PAKISTAN SITUATION
AND A REEVALUATION OF THE MAE PACKAGE ABOARD THE SHIP WILL
BE MADE.
4. (U) I WILL KEEP YOU ADVISED OF THE SITUATION AS IT PROGRESSES.
5. (U) WARM REGARDS.
GP-1
BT
#0372

NNNN
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COpy 1- OF 2 COPIES 
CCN:~P 
TOR: 211721ZDEC71 

Tor SEC RET SPECAT EXCLUSIVE IIHOCOOOI/ SECTION I efII 
INFO LIGEN JONES FROM LTGEN RODCRTSON. DELIVER DURING DUTY 
HOURS. 
1. T.E FOLLOWING MCSSAGE FROM VADM MACK IS QUOTED fOR YOUR INFO. 
QUOT E: 
P ZC1414Z DEC 71 
FM c cr·l SEVEN THf"L T 
TO R lJl-IHCR I\/CINCP..ASFL T 
INFO RUAOAJA/CTF SEVEN NINE 
R~MFRBA/CTf SEVEN SEVEN 
RUMFuFA/CTF SEVEN SIX 
RUYNWCA/CTF SEVEN THREE 
RUYRSAA/CTF SEVEr~ TWO 
RUMFRYA/CTf SEVEN ZERO PT EIGHT 
RUAOLLA/CTF SEVEN ZERO PT NINE 
B1 
TOP SEC RET SPECAT EXCLUSIVE IINOOOOOII SECTION ONE Of TWO 
fOR ADM CLAREY INFO LTG£r~ ROBEHTSON. RADMS COOPER. GADDIS. COLE, 
FGI~L['~. BERGIN. CAPT HeRN, FRC~i MACK 
DELIVER DURING WORKING HOURS 
CONTINGENCY OPERATIONS (U) 
A. CL'liCPACFLT 17C555Z DEC 71 NOTAL 
B. COHSEVENTHFLT 190524Z DEC 71 NOTAL 
C. COMSEVENTHfLT 180252Z DEC 71 NOTAL 
1. (IS) REf A REGUESTED COMSEVENTHfL T ASSESSMENT OF THE IMPLICATIONS OF 

PAGE TWO RUHGOAA9CS9 TOP SEC RET SPEC AT EXClUSINVE 
HAINTENAUC[ OF TF. 74 POSTURE FOR A SHORT RANGE OF TWO WEEI<S AND A L·ONG 
RANGE OF THREE ~ONTHS. RCF A FURTHER R[QUESTED THAT THE ASSESSMENT 
FOCUS ON THE LOGIST:CAL ASPECTS OF SUCH OPERATIONS AT ·POINT CHARLIE 
AS THE QUOTE WORST CASE UNQUOTE. SITUATION. 
2. (T.51 IN ADDITION TO THE CRIERIA SPECIFIED IN PARAS TWO AND THREE OF 
REF A, THE FOLLOWING BASIC ASSUHPTIONS ARE MADE. 

A. SINGAPORE CAN BE lJ-SED FOR ·POL AND MAINTENANCE SUPPORT WITHIN 
EXISTItJG CAPABILITY TO SUPPORT TF 7 .. OPERATIONS. 

B. RAf BASE AT GAN ISLAND CAN BE USED AS AN AIR DIVERT/LIMITED 
LOGISTICAL FIELD. 

C~ CVA ASSETS ON YS CAN BE MAINTAINED AT 1.0 eVA PER MONTH (UPON 
eOMPUCTI0N CURRENT NVN CONTINGENCY OPS) VICE 1.6 PER MONTH. 
CG III t'w= P 21~('45;:c;tC71 C0G;S/SEC 1-5 
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BT
T 0 P SPECAT EXCLUSIVE //N00000// SECTION I OF II
INFO LIGEN JONES FROM LIGEN ROBERTSON. DELIVER DURING DUTY
HOURS.
1. THE FOLLOWING MCSSAGE FROM VADM MACK IS QUOTED FOR YOUR INFO.

QUOTE:
P 201414Z DEC 71
FM COMSEVENTHFLT
TO RUHHBRA/CINCPACFLT
INFO RUAOAJA/CTF SEVEN NINE
RUMFRBA/CTF SEVEN SEVEN
RUMFUFA/CTF SEVEN SIX
RUYNWCA/CTF SEVEN THREE
RUYRSAA/CTF SEVEN TWO
RUMFRYA/CTF SEVEN ZERO PT EIGHT
RUADLLA/CTF SEVEN ZERO PT NINE
BT
TOP C E T SPECAT EXCLUSIVE //N00000// SECTION ONE OF TWO
FOR AD M CLARCY INFO LTGEN ROBERTSON, RADMS COOPER, GADDIS, COLE,

FOWLER, BERGIN, CAPT HORN. FROM MACK
DELIVER DURING WORKING HOURS
CONTINGENCY OPERATIONS (U)
A. CINCPACELT 170555Z DEC 71 NOTAL
B. COMSEVENTHFLT 1905242 DEC 71 NOTAL
C. COMSEVENTHFLT 180252Z DEC 71 NOTAL
1. ( TS ) REF A REQUESTED COMSEVENTHFLT ASSESSMENT OF THE IMPLICATIONS OF

PAGE TWO RUHG0AA9099 T 0 P SECRET T SPECAT EXCLUSINVE
MAINTENANCE OF TF. 74 POSTURE FOR A SHORT RANGE OF TWO WECKS AND A LONG
RANGE OF THREE MONTHS. RCF A FURTHER REQUESTED THAT THE ASSESSMENT
FOCUS ON THE LOGISTICAL ASPECTS OF SUCH OPERATIONS AT POINT CHARLIE
AS THE QUOTE WORST CASE UNQUOTE SITUATION.
2. ( TS) IN ADDITION TO THE CRITERIA SPECIFIED IN PARAS TWO AND THREE OF

REF A. THE FOLLOWING BASIC ASSUMPTIONS ARE MADE.
A. SINGAPORE CAN BE USED FOR P OL AND MAINTENANCE SUPPORT WITHIN

EXISTING CAPABILITY TO SUPPORT TF 74 OPERATIONS.
B. RAF BASE AT GAN ISLAND CAN BE USED AS AN AIR DIVERT/LIMITED

LOGISTICAL FIELD.
C . CVA ASSETS ON YS CAN BE MAINTAINED AT 1.0 CVA PER MONTH (UP ON

COMPLETION CURRENT NVN CONTINGENCY OPS) VICE 1.6 PER MONTH.
COG:S/SEC 1-5P 21,5452DEC71CG III NAF
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p. OR~NANCE RESUPPLY OF TF 7~ W~LL NOT BE REQUIRED SIMULTANEOUSLY 
WITH YS ORDNANCE RESUPPLY WITHOUT AUGMENTATION 8Y ANOTHER AE. 

E. CCLOH:::C fORT VISIT FOR rf 74 lGLL BE APPROVED FOR R8R AND LIMITED 
LOGISTICAL SUPPORT. 

F. TF 74 WILL ar PERMITTED TO OPERATE RANDOML~ IN AN AREA BONDED 
BY 2N/2 9[;E/9. 7N/7 90E/9. 4N/.4 80E/8. 4N/4 77-3DEl7. INII 77-30[/7. 
AND IN/1 BOE/S. TF H WGULD PLAt, TO OP[RATE RANDOHLY IN THIS AREA, 
HOWEVER IT WOULD PLAN TO MOVE TOWARD THE EASTeRN SECTION OF THIS AREA 

PAGE THREE RUHGCAA9C99 TOP S [ eRE T SPECATEXCLUSIVE 
TO SHORT[N ::;UPPLY LINES TO SINGAPORE. UTAPAO AND TRANSIT TIME :FOR 
RELIEVING UNITS. 
SPECIFIC COMMENT CONCERNING THe: IMPACT OF THESE ASSUMPTIONS WILL I 

BE ·ADDRESSED IN THE ASS[SS!1ENT OF THE TWO .CASES: SHeRT TE;"RH AND. LONG 
TERM. , . . 
3. ITS) SHORT TERM IlSS[S~lEtH. PRESE.NT DATE TO APPROXHIATELY 1 JAN 12. 

A. THREE CVA 'CAPABILITY. T~[ CRITERIA or A 70 PERCENT TEMPO or OPS 
CANNOT BE M£T WITH THREE CVAS IN WESTPAC. THE RE:G.1JIREMENT TO HAVE ~1.0 
eVA PER MONTH AT BOTH YS 'AND POINT C.HARLIE WILL RE:SULT IN AN 80 PERCENT 
TEMPO OF OPERATIONS FOR THE TH~EE CVAS WITH ON STATION ASSIGNMENTS OF 
50-6e DAY~ DURATION. 

B. DD/DE ESCORTS: INDIAN OCEAN REQUIR[MENTS. INCLUDING THE REQUIRE­
MENT FOR MLSF ESCORTS. CAN BE ACCOMMODATED UNTIL ~ JAN 72 WITH EXISTING 
SEVENTHFLT ASSETS, BUT SEVENTY PERCENT TEHPO OF OPS CANNOT BE 
ACHIEVED OR MAINTAINED IN THIS TIME FRAME BY RESCHEDULING ACTIONS ALONE. 
OPERATIONAL COMIUT11ENTS WOULD HAVE TO BE REDUCED CONSIDERABLY TO 
ACHIEVE A SEVENTY PERCENT TEMPO. ESCORT OF MLSF UNITS TO AND FROt1 . 
PT CHARLIE COULD BE ACCOMPLISHED ON AN OPPORT.UNE BASIS ay SCHEDULING 
ROTATION OF [XCORTS COINCIDENTAL WITH MLSF TRAt/SITS UNTIL 1 JAN .72. 
THE IMMEDIATE TE:MPO OF SEVENTHFLT CRUISER-DESTROYER FORCE OPERATIONS 

PAGE FOUR RUHGCAASC999 TOP S [ C R [ T SPECAT EXCLUSIVE 
IS EIGHTY-EIGHT (38) PERCENT AT SEA. 

c. MLSF: FORESEE NO ~IFFICULTIES IN MEETING TF 74.LOGISTIC 
REQUIREMENTS IN THE SHORT TER~j GIVEN ITS CURRENT COMPOSITION AND LACK :OF 
SIGNIFICANT AE REQUIREI'lENTS. 

D. AIR LOGIstiCAL SUPPORT. THIS IS THE IMKEOIATE SHORT RANGE/LOGIS-
TIC PROBLEM. DAILY AIR LOGISTICAL SUPPLY IS DESIRABLE FOR /C NORS: . 
NFE PARTS AS WELL AS OTHER TF NEEDS. PARTS:MAIL WILL BE STAGED AT CUBI! 
SUBIe FOR AIRLIFT TO TF 74 VIA UTAPAO WITH DIV[RT FIELD .AT GAN ISLAND. 

E. PATROL FORCE. BY AUGMENTING eUBI WITH THE Vp-qO GUAM OET. TF72 
CAN SUSTAIN REQUIRED TF .14 op's UNTIL I JAN 72 WITHOUT FIRTHER AUG­
MEtHATlor~. HOWEVER. WITHOUT USE Of CAN. PT CHARLIE MAKES P-3 COVERAGE 
EXTEENELY INEFFICIENT (2.5 HOURS ON STATION FOR 12.5 FLYING HOURS). 

F. SUBMARINE UNIT. THIS ~SS~T WILL BE ADDRESSED BY SEPARATE MSG 
SHOULD THE DECISION BE MADE TO PROV,IDE SUBMARINE ASW PROTECTION 

CG III M-\F p 21~645ZDEC71 2-5 
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D. ORDNANCE RESUPPLY OF TF 74 WILL NOT BE REQUIRED SIMULTANEOUSLY
WITH YS ORDNANCE RESUPPLY WITHOUT AUGMENTATION BY ANOTHER AE.

E. COLOMBO FORT VISIT FOR TF 74 WILL BE APPROVED FOR R&R AND LIMITED
LOGISTICAL SUPPORT.

F. TF 74 WILL BE PERMITTED TO OPERATE RANDOMLY IN AN AREA BONDED
BY 2N/2 90E/9, 7N/7 90E/9, 4N/4 80E/8, 4N/4 77-30E/7, 1 N/1 77-30E/7.
AND 1N/1 80E/9. TF 74 WOULD PLAN TO OPERATE RANDOMLY IN THIS AREA,
HOWEVER IT WOULD PLAN TO MOVE TOWARD THE EASTERN SECTION OF THIS AREA

PAGE THREE RUHGCAA9C99 T 0 P SECRET SPECAT EXCLUSIVE
TO SHORTEN SUPPLY LINES TO SINGAPORE, UTAPAO AND TRANSIT TIME FOR
RELIEVING UNITS.
SPECIFIC COMMENT CONCERNING THE IMPACT OF THESE ASSUMPTIONS WILL ,

BE ADDRESSED IN THE ASSESSMENT OF THE TWO CASES: SHORT TERM AND LONG
TERM.
3. (TS) SHORT TERM ASSESMENT, PRESENT DATE TO APPROXIMATELY 1 JAN 72.

A. THREE CVA CAPABILITY. THE CRITERIA OF A 70 PERCENT TEMPO OF OPS
CANNOT BE MET WITH THREE CVAS IN WESTPAC. THE REQUIREMENT TO HAVE 1.0
CVA PER MONTH AT BOTH YS AND POINT CHARLIE WILL RESULT IN AN 80 PERCENT
TEMPO OF OPERATIONS FOR THE THREE CVAS WITH ON STATION ASSIGNMENTS OF
50-60 DAYS DURATION.

B. DD/DE ESCORTS: INDIAN C CE AN REQUIREMENTS, INCLUDING THE REQUIRE-
MENT FOR MLSF ESCORTS, CAN BE ACCOMMODATED UNTIL 1 JAN 72 WITH EXISTING
SEVENTHELT ASSETS, BUT SEVENTY PERCENT TEMPO OF OPS CANNOT BE
ACHIEVED OR MAINTAINED IN THIS TIME FRAME BY RESCHEDULING ACTIONS ALONE.
OPERATIONAL COMMITMENTS WOULD HAVE TO BE REDUCED CONSIDERABLY TO
ACHIEVE A SEVENTY PERCENT TEMPO. ESCORT OF MLSF UNITS TO AND FROM
PT CHARLIE COULD BE ACCOMPLISHED ON AN OPPORTUNE BASIS BY SCHEDULING
ROTATION OF EXCORTS COINCIDENTAL WITH MLSF TRANSITS UNTIL 1 JAN 72.
THE IMMEDIATE TEMPO OF SEVENTHELT CRUISER-DESTROYER FORCE OPERATIONS

PAGE FOUR RUHGCAA90999 T 0 SECRET SPECAT EXCLUSIVE
IS EIGHTY-LIGHT (88) PERCENT AT SEA.

C. MLSF: FORESEE NO DIFFICULTIES IN MEETING TF 74 LOGISTIC
REQUIREMENTS IN THE SHORT TERM GIVEN ITS CURRENT COMPOSITION AND LACK OF
SIGNIFICANT AE REQUIREMENTS.

D. AIR LOGISTICAL SUPPORT. THIS IS THE IMMEDIATE SHORT RANGE/LOGIS-
TIC PROBLEM. DAILY AIR LOGISTICAL SUPPLY IS DESIRABLE FOR /C NORS:
NFE PARTS AS WELL AS OTHER TF NEEDS. PARTS:MAIL WILL BE STAGED AT CUBI/
SUBIC FOR AIRLIFT TO TF 74 VIA UTAPAO WITH DIVERT FIELD AT GAN ISLAND.

E. PATROL FORCE. BY AUGMENTING CUBI WITH THE VP-40 GUAM DET. TF72
CAN SUSTAIN REQUIRED TF 74 OPS UNTIL 1 JAN 72 WITHOUT FIRTHER AUG-
MENTATION. HOWEVER, WITHOUT USE OF GAN, PT CHARLIE MAKES P-3 COVERAGE
EXTEEMELY INEFFICIENT 12.5 HOURS ON STATION FOR 12.5 FLYING HOURS).

F. SUBMARINE UNIT. THIS ASSET WILL BE ADDRESSED BY SEPARATE MSG
SHOULD THE DECISION BE MADE TO PROVIDE SUBMARINE ASW PROTECTION
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FOR IF 74. SCAMP IS rRE.SENTLY ENROUTE TO A HOLDING POINT EAST OF 
MALACCA STRATIS •. 

G. AMrHIBIOUS FORCES. NO CHANGE YILL BE REQUIRED FOR AMPHIBIOUS 
FORCES CURRENTLY ON .STATICN FROM TF16/TF 79. HOWEVER~ PREPARATIONS FOR 
USE OF A LPC WITH MAE EMBARKEO FOR RELIEF OF TRIPOLI ARE IN PRCGRESS. 
4. (IS) LONG TER11 ASSESSMENT OF THREE ~lONTHS DURATION: " 

PAGE FrVE RUHGOAA9C99 TOP S. [ eRE T SPECAT ESCLUSIVE 
~. FOUR CVA CAPADILljy. AS NOTED IN PARA 3. THREE CV~'S CANNOT 

MEET THE MINIMUM R[~UIREMENTS Of 1.0 CVA'S ON BOTH YS AND POINT 
CHARLIE WITH A TEMPO OF OPS OF 70 PERCENT. FOUR CVAS CAN HEET THIS 
REQUIREMENT WITH ABOUT A 6C-4C OPERATING TEMPO. WITH REGARD TO Al.C 
CVA FACTCR FOR PT CHARLIE AND A .1.6 CVA FACTOR FOR YS. THIS CCMBINA­
TION WOULD REQUIRE AN 8e PERCE~T TEMPO Of OPS FOR fOUR eVAS IN WEST­
PAC. THE 1.6 Y$ eVA fACTOR BECCMES INCREASINCLY IMPORTANT DUE TO THE 
CURRENT DRY SEASON IN SEASIA AND CONTINGtNCY OPS tN ETITHIR SEASIA 
OR NEASIA. THUS. TO MEn PT CHARL.IEAND YS REQUIREMENTS~ANO 
S[ASIA CONTHJGENCY OPS, WITH At, OVERALL 70 PERCENT TEMPO Of OPS. 
FIVE CVAS WOuLC "BE ReQUIRED IN WESTPAC 

8. CAROIV STAFF CAPA6I~ITY. THE CURRENT INDIA~OCEAN OPS, COUPLEO 
WITH S[~SIA OPS. POINT OUT THE DISADVANTAGE OF HAVING ONLY TWO CARDIVS 
DEPLOYED IN WESTPAC. OBVIOUSlY,THE ONLY RECOURSE IS TO RETAIN BOTH 
CAROlVS AT S!:A WITH ONE IN THE INDIAN OCEAN AND THE OTHER ON 
YANKEE STATION. IN ORDER TO GAIN SOME FLEXIBILITY FOR PRESENT DPS 
AND fUTURE CDNTING:::NCIES, AT LEAST'THREE CARDIVSTAFtS SHOULD BE 
ASSIC~,ED TG THE SEVENTHFL T. 

C. DOIDE [SePRTS. AS STATED :N THE SHORT TERM ASSESSMENT. THE 
CURRENT DD/DE POSUTE CANNOT ·BE MAINTAINED WITHOUT EXCEEDING THE 70 

PAGE SIX RUHGOAAS099 TOP S [ C R [ T SPECAT EXCLUSIVE 
PERceNT TEMPO OF· OPS WITH ATTEN;;[NT DEGRADATION OF REAOJ:NESS. 
ACTION REQUIRED TO HEEl TF 7q CPS FOR A DURATION OF THREE MONTHS 
WOULD INCLUCE: 

(1) DEDICATING SHIPS TO SPECIFIC TASKS TO ELIMINATE THE SCHEDULING 
DIFfICULTY Of ROTATING SHIPS THROUGH VARIOUS ASSIGNMENTS FOR TRAIN­
ING A,'W MORALE PURPOSES. 

(2) STANDDOWN PARPRO PICKET SHIPS AND REDUCENGFS COMMITMENT TO TWO 
SHIPS. 

(3) AUGMENTATION OF THREE DESTROYERS TO SEVENTHFLT, AT LEAST ONE 
OF WHICH SHCULD DE A OD~. 

(4) USE OF SINGAPOR[ BY INDIAN OCEAN ESCORTS FOR MAINTENANCE. 
D. HLSF. GIVEN THE VALIDITY OF TH£ ASSUMPTION STATED IN PARA 2 
WITH REGARD TO NO REARMING·OF ORDNANCE (TF 7q CURRENTLY HAS APPROX 10 
DAYS ~nRIK[ ORDNANCE ONBDARD), AND THE USE OF SINGAPORE FOR A 
STAGn;G AREA, THERE ARE NO SURFACE LOCISTIC PRO£lL[MS IIITHICH CANNOT 6E 
HANDLED BY EXISTING SEVENTHFl T ASSETS. 
CG II I t-W= P 21¢6LtSZDEC71 3-5 
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FOR TF 74. SCAMP IS PRESENTLY ENROUTE TO A HOLDING POINT EAST OF
MALACCA STRATIS.

G. AMPHIBIOUS FORCES. NO CHANGE WILL BE REQUIRED FOR AMPHIBIOUS
FORCES CURRENTLY ON STATION FROM TF76/TF 79. HOWEVER, PREPARATIONS FOR
USE OF A LPD WITH MAE EMBARKED FOR RELIEF OF TRIPOLI ARE IN PROGRESS.
4. (TS) LONG TERM ASSESSMENT OF THREE MONTHS DURATION:

PAGE FIVE RUHG0AA9099 T 0 P SECRET SPECAT ESCLUSIVE
A. FOUR CVA CAPADILITY. AS NOTED IN PARA 3. THREE CVA'S CANNOT

MEET THE MINIMUM REQUIREMENTS OF 1.0 CVA'S ON BOTH YS AND POINT
CHARLIE WITH A TEMPO OF OPS OF 70 PERCENT. FOUR CVAS CAN MEET THIS
REQUIREMENT WITH ABOUT A 60-40 OPERATING TEMPO. WITH REGARD TO A1.0
CVA FACTOR FOR PT CHARLIE AND A 1.6 CVA FACTOR FOR YS, THIS COMBINA-
TION WOULD REQUIRE AN 80 PERCENT TEMPO OF OPS FOR FOUR CVAS IN WEST-
PAC. THE 1.6 YS CVA FACTOR BECOMES INCREASINGLY IMPORTANT DUE TO THE
CURRENT DRY SEASON IN SEASIA AND CONTINGENCY OPS IN ETITHER SEASIA
OR NEASIA. THUS, TO MEET PT CHARLIEAND YS REQUIREMENTS, AND
SEASIA CONTINGENCY OPS, WITH AN OVERALL 70 PERCENT TEMPO OF OPS,
FIVE CVAS WOULD BE REGUIRED IN WESTPAC

8. CARDIV STAFF CAPABILITY. THE CURRENT INDIAN, OCEAN 0PS, COUPLED
WITH SEASIA OPS, POINT OUT THE DISADVANTAGE OF HAVING ONLY TWO CARDIVS
DEPLOYED IN WESTPAC. OBVIOUSLY, THE ONLY RECOURSE IS TO RETAIN BOTH
CARDIVS AT SEA WITH ONE IN THE INDIAN OCEAN AND THE OTHER ON
YANKEE STATION. IN ORDER TO GAIN SOME FLEXIBILITY FOR PRESENT OPS
AND FUTURE CONTINGENCIES AT LEAST THREE CARDIV STAFFS SHOULD BE
ASSIGNED TC THE SEVENTHFLT.

C. DD/DE ESCPRTS. AS STATED IN THE SHORT TERM ASSESSMENT, THE
CURRENT DD/DE POSUTE CANNOT BE MAINTAINED WITHOUT EXCEEDING THE 70

PAGE SIX RUHG0AA9099 0 P S E C R T SPECAT EXCLUSIVE
PERCENT TEMPO OF OPS WITH ATTENDENT DEGRADATION OF READINESS.
ACTION REQUIRED TO MEET TF 74 CPS FOR A DURATION OF THREE MONTHS
WOULD INCLUDE:

(1) DEDICATING SHIPS TO SPECIFIC TASKS TO ELIMINATE THE SCHEDULING
DIFFICULTY OF ROTATING SHIPS THROUGH VARIOUS ASSIGNMENTS FOR TRAIN-
ING AND MORALE PURPOSES.

(2) STANDDOWN PARPRO PICKET SHIPS AND REDUCE NGFS COMMITMENT TO TWO
SHIPS.

(3) AUGMENTATION OF THREE DESTROYERS TO SEVENTHELT, AT LEAST ONE
OF WHICH SHOULD BE A DDG.

(4) USE OF SINGAPORE BY INDIAN OCEAN ESCORTS FOR MAINTENANCE.
D. MLSF. GIVEN THE VALIDITY OF THE ASSUMPTION STATED IN PARA 2
WITH REGARD TO NO REARMING OF ORDNANCE (TF 74 CURRENTLY HAS APPROX 10
DAYS WTRIKE ORDNANCE ONEDARD), AND THE USE OF SINGAPORE FOR A
STAGING AREA, THERE ARE NO SURFACE LOGISTIC PROBLEMS WITHICH CANNOT BE
HANDLED BY EXISTING SEVENTHFLT ASSETS.
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E. AIR LOGISTICS. AS NOTED IN THE SHORT TERM ASSESSMENT, AIR 
LOGlcTICS I~ THE IMMEDIATE PROELEM. THIS CAN BE PARTIALLY ALL~VIATEC 
IN T~~ LO:iG TER~i BY THE:. USc. Cf UTAPAO ArlO 3A:~_r~LAND FOR LOGI~ITC 
STAG:l'lG. IF SUCH P[RM~SSICN IS 08TAINED, GAN l.S~AND COULD BE USED 

TOP SEC RET SPECAl EXCLUSIVE IINOOGOOII SECTION II OF II. 
FOR A DIVERT FIELD AS WELL AS LIMITED LOGISTIC STAGING AREA. 

F. PATROL FORCE:. CURREfI<T L.EVEL OF ·OPERATIONS IN TH~ INDIAN OCEAN 
REQUIRE APPRO X 1260 FLT HRS PER MONTH. T~IS EQUATES TO ONE FULL VPRCN 
DEDICATED TO THIS CONTI~GENCY WITH NO TRAININa FLIGHTS CONSIDERED. 
AceOPDINGLY, FOR THREE MONTHS C;:'ERATIONS IN SUPPORT OF TF 74, eTF 
72 WOULD RECUIRE A ONE VPRON AUGMENTATION OABOVE WHAT IS PLANNEO FOR 
ON 1 JMl 72. 
G. M:PHI8ICUS FCRCES. PLANNING IS NOW PROCEEDING FOR THE POSSIBILITY 

PAGE TWO RUHGOAA91C3 TOP SEe RET FSPECAT EXCLUSIVE 
OF THo1EE MONTHS INDIAN OCEAN CPS INVOLVING TF 76/TF 79 ASSETS. PLAN­
NING PROVIDES FOR THE RELIEF OF TRIPOLI BY AN LPD WITH A MAE AND 
FOUR CH-45'S £M~ARKED. FEASIBILITY OF THIS PLAN WILL BE TESTED ~Y 

AP.G [.RAVO. [VEN THOUGH THE MAE -\WULD BE CAPABLE OF OPERATING ONLY A 
SINGLE EVACUATION POINT A.T ANY ONE TIME. IT WOULD' HAVs THE INCREASED 
FLEXI3ILITY RESULTINP FROM TH£ CAPABILITY OF SUSTAINING A LONG TERM 
DEPLOYME~T AND THE ABILITY TO ~VACUATE U.s. CITIZENS VIA HELI­
COPTER OR LANDINO CRAFT. HOWEVER, THIS PLAN OF ACTION WILL REQUIRE A 
STAN~ DO~N FROM THE 120 HOUR R:ACTION TIME RaMT FROM THE MAE EM­
BARKATION DATE UNTIL THE RESU!H:ON OF THIS MISSION BY ARG ALFA/31ST 

·MAu. 
5. (TS) IN SUMMARY t THE TMM£D lATE REQUIREMENT FOR THE SHO RT TERM 
(1 Jk'l 72) IS FCUR SHORTENED AIR LOGISTICS LINKS BY MEANS OF .A 
MORE FLEXIBLE OPERATING AREA FOR TF74. IF THE RAF BASE AT GAN CAN 
BE UTILIZED WITH STAGING OUT OF UTAPAQ (SUPPCRTED BY euBI/SUBIC), 
THEN THIS WILL H~LP TO PARTIALLY ALL[VIATE THE PROBLEM. THE MOST 
SIGNIFICANT IMFleT ON SEVENTHfLT UNITS WOUL.D BE THE HIGH TEi':PO Of OPS 
R£QUL~ED FOR THE eVA'S AND CURDIV STAFFS (BOllOa PERCENT) 8eTH AT 
PT Cr.ARLIE AND YANKEE STATION ~ AND THE DISRUPTION OF THE UPKEEPI 
PORT VISIT SCHED·ULE. IN THE LONG T£.P,M, THE FOLLOWING SIGNIFICANT 

PAGE THREE RUHGOAA9108 TO? SEe RET SPECAT EXCLUSIVE 
FORCE CHANGES SHOULD st CON~IDERED: 

A. REGUIREMENT FOR MINI~UH OF q CVAS. ASSIGN~ENT OF A 1.0 eVA 
FACTeR TC SEASlA ops. WAIVER OF qS HOUR REQUIREMENT .OF SECOND CVA AT 
YANI<EE STATION FOR CONTINGENCY oPS. 

8. REQUIREMENT FOR THREE CARDIV STAFFS (THIS REQUIREMENT EXISTS WITH 
OR WITHOUT INDIAN OCEAN OP.$J. 

c. REQUIREMENT FOR THREE ADCITIGNAL DESTROYER TYPES. 

CG III MAF P 21¢645ZDEC71 
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E. AIR LOGISTICS. AS NOTED IN THE SHORT TERM ASSESSMENT, AIR

LOGISTICS IS THE IMMEDIATE PROBLEM. THIS CAN BE PARTIALLY ALLEVIATED

IN THE LONG TERM BY THE USE OF UTAPAO AND SAN ISLAND FOR LOGISITC

STAGING. IF SUCH PERMISSION IS OBTAINED, GAN ISLAND COULD BE USED

TOFSECRET SPECAT EXCLUSIVE //N00000// SECTION II OF II.
FOR A DIVERT FIELD AS WELL AS LIMITED LOGISTIC STAGING AREA.

F. PATROL FORCE. CURRENT LEVEL OF OPERATIONS IN THE INDIAN OCEAN
REQUIRE APPROX 1260 FLT HRS PER MONTH. THIS EQUATES TO ONE FULL VPRON
DEDICATED TO THIS CONTINGENCY WITH NO TRAINING FLIGHTS CONSIDERED.
ACCORDINGLY, FOR THREE MONTHS OPERATIONS IN SUPPORT OF TF 74, CTF
72 WOULD REQUIRE A ONE VPRON AUGMENTATION OABOVE WHAT IS PLANNED FOR
ON 1 JAN 72.
G. AMPHIEIOUS FORCES. PLANNING IS NOW PROCEEDING FOR THE POSSIBILITY

PAGE TWO RUHGOAA91C3 T 0 P SECRE T FSPECAT EXCLUSIVE
OF THREE MONTHS INDIAN OCEAN CPS INVOLVING TF 76/TF 79 ASSETS. PLAN-
NING PRCVIDES FOR THE RELIEF OF TRIPOLI BY AN LPD WITH A MAE AND
FOUR CH-45'S EMBARKED. FEASIBILITY OF THIS PLAN WILL BE TESTED BY
ARG BRAVO. EVEN THOUGH THE MAE WOULD BE CAPABLE OF OPERATING ONLY A
SINGLE EVACUATION POINT AT ANY ONE TIME, IT WOULD HAVE THE INCREASED
FLEXISILITY RESULTING FROM THE CAPABILITY OF SUSTAINING A LONG TERM
DEPLOYMENT AND THE ABILITY TC EVACUATE U.S. CITIZENS VIA HELI-
COPTER OR LANDING CRAFT. HOWEVER, THIS PLAN OF ACTION WILL REQUIRE A
STAND DOWN FROM THE 120 HOUR REACTION TIME RGMT FROM THE MAE EM-
BARKATION DATE UNTIL THE RESUMTION OF THIS MISSION BY ARG ALFA/31ST
MAU.
5. ( TS ) IN SUMMARY, THE IMMEDIATE REQUIREMENT FOR THE SHORT TERM
(1 JAN 72) IS FOUR SHORTENED AIR LOGISTICS LINKS BY MEANS OF A
MORE FLEXISLE OPERATING AREA FOR TF74. IF THE RAF BASE AT GAN CAN
BE UTILIZED WITH STAGING OUT OF UTAPAO (SUPPORTED BY CUBI/SUBIC),
THEN THIS WILL HELP TO PARTIALLY ALLEVIATE THE PROBLEM. THE MOST
SIGNIFICANT IMPACT ON SEVENTHFLT UNITS WOULD BE THE HIGH TEMPO OF OPS
REQUIRED FOR THE CVA'S AND CURDIV STAFFS (80/100 PERCENT) BOTH AT
PT CHARLIE AND YANKEE STATION, AND THE DISRUPTION OF THE UPKEEP/
PORT VISIT SCHEDULE. IN THE LONG TERM, THE FOLLOWING SIGNIFICANT

PAGE THREE RUHG0AA9108 T o P SECRE T SPECAT EXCLUSIVE
FORCE CHANGES SHOULD BE CONSIDERED:

A. REQUIREMENT FOR MINIMUM OF 4 CVAS. ASSIGNMENT OF A 1.0 CVA
FACTOR TC SEASIA OPS. WAIVER OF 48 HOUR REQUIREMENT OF SECOND CVA AT
YANKEE STATION FOR CONTINGENCY OPS.

B. REQUIREMENT FOR THREE CARDIV STAFFS (THIS REQUIREMENT EXISTS WITH
OR WITHOUT INDIAN OCEAN OPSI.

C. REQUIREMENT FOR THREE ADDITIONAL DESTROYER TYPES.

4-5P 210645ZDEC71CG 111 MAF

TOP SECRET

140

DECLASSIFIED



DECLASSIFIED 

• 

D. REGUIREMENT FOR ONE ADDIT~ONAL VPRON ABOVE PLANNED, FORCE 
LEVELS FOR 1 JAN 72. 

E. ACCEPTANCE or THE LPD/HAE CONCEPT WITH 120 HR REQUIREMENT STAND 
DOWN. 
6. (S) AN AC~ITIONAL FACTOR APPLICABLE TO 80TH SHORT AND LONG TERM IS 
THE PROPOSED PORT VISIT TO COLOMBO. THIS VISIT WOULD BENEFIT TF 7' OPS 
BOTH fOR MORALE PURPOSES AND ITS POTENTIAL FOR LIMITED MAINTENANCE 
OPPORTUNITIES ANC LOGISTIC SUPPORT. 
7. (lS) IT IS RECOMHENDEO THAT: 

A. OPERATING LOCATIO~ FOR TF 7q. BE MODIFIED NOW lAW REFB. 
S. YS eVA ASSETS BE REDUCED TO ONE ASAP IF CONTINUED TF 71+ OPS ARE 

REQUIRED IN INDIAN OCEAN AND WAIVER BE GRANTED AS SlATED IN PARA SA 
A30VE. . ' 

PAGE fOUR RUHGO~A91a8 TOP SEC RET SPECAT EXCLUSIVE 
c. A FOUR eVA POSTuRE IN WE~TPAC BE ESTABLISHED IF IT APPEARS 

THE INDIAN OCEAN COMMITMENT WILL EXIEND SEYOND NOO-F~5RUARY. A THIRC 
CARDIV STAFF SHOULD BE DEPLOYED TO WESTPAC ASAP. 

D. DIPLOMATIC CLEARANCE FOR USE OF GAN lAW REF C BE OBTAINED. 
E. LPO BE AUTHOR!ZED AS A. SUUSTITUTE FOR LPH IF OPERATION EXTENDS 

BEYON:J 1 JAil 72. 
F. ESCORTS BE REDUCED BY TWO NOW (ONE ESCORT vICE THREE fOR LPHLPOJ 

UNLE:>S INTELLIGENCE INDICATES HIGH RISK TO LPH/LPOJ 
UNLESS INT[LL:CENCE INDICATES iHGH RISK TO LPH-LPD. 

G. EXCORTS FOR AO/AE/AFS NOT REPEAT NOT BE REQUIRED UNLESS INTELL­
IGENCE INDICATES HIGH RISK TO UNREP SHIPS. 
GP-4 
ST 
UNGUOTE 
2. ~ARM REGARDS. 
G P-If 
ST 
#0435 
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D. REQUIREMENT FOR ONE ADDITIONAL VP RON ABOVE PLANNED FORCE
LEVELS FOR 1 JAN 72.

E. ACCEPTANCE OF THE LPD/MAC CONCEPT WITH 120 HR REQUIREMENT STAND

DOWN.
6. (S) AN ADDITIONAL FACTOR APPLICABLE TO BOTH SHORT AND LONG TERM IS

THE PROPOSED PORT VISIT TO COLOMBC. THIS VISIT WOULD BENEFIT TF 74 OPS

BOTH FOR MORALE PURPOSES AND ITS POTENTIAL FOR LIMITED MAINTENANCE
OPPORTUNITIES AND LOGISTIC SUPPORT.
7. (TS) IT IS RECOMMENDED THAT:

A. OPERATING LOCATION FOR TF 74. BE MODIFIED NOW IAW REF B.
B. YS CVA ASSETS BE REDUCED TO ONE ASAP IF CONTINUED TF 74 OPS ARE

REQUIRED IN INDIAN OCEAN AND WAIVER BE GRANTED AS STATED IN PARA 5A
ABOVE.

PAGE FOUR RUHGOAA9108 T 0 P SECRET SPECAT EXCLUSIVE
C . A FOUR CVA POSTURE IN WESTPAC BE ESTABLISHED IF IT APPEARS

THE INDIAN OCEAN COMMITMENT WILL EXTEND BEYOND MOD-FESRUARY. A THIRC
CARDIV STAFF SHOULD BE DEPLOYED TO WESTPAC ASAP.

D. DIPLOMATIC CLEARANCE FOR USE OF GAN IAW REF C BE OBTAINED.
E. LPD BE AUTHORIZED AS A. SUBSTITUTE FOR LPH IF OPERATION EXTENDS

BEYOND 1 JAN 72.
F. ESCORTS BE REDUCED BY TWO NOW (ONE ESCORT VICE THREE FOR LPHLPD)

UNLESS INTELLIGENCE INDICATES HIGH RISK TO LPH/LPD)
UNLESS INTELLIGENCE INDICATES HIGH RISK TO LPH-LPD.

G. EXCORTS FOR A0/AE/AFS NOT REPEAT NOT BE REQUIRED UNLESS INTELL-
IGENCE INDICATES HIGH RISK TO UNREP SHIPS.
GP-4
BT
UNQUOTE
2. WARM REGARDS.
GP-4
BT
#0435
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