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35, COMUSMACY 010645Z DEC6Y EEL EYES ONLY
FOR DOOLEY FROM SMITH™
REVIEW OF R&R PROCEDURES
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37, (G XXIV CORPS 0301162 DEC69 (C) Zﬁmﬁfvn&*ahwﬂ
POR NICKERSON FROM ZAIS
INTEL AIR PHOTO COVERAGE OF LAOTIAN BORDER

38, COMUSMACY 0303287 DEC69 (C) EYES ONLY ;hujr-4

FOR NICKERSON FROM ABRAMS
VISIT OF COL FRANK BORMAN TO RVN 10~16DEC6J
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“40.- COMUSMACV 0404407 DEC69 (S) EYES ONLY ?héaykz%%&%w#
FOR NICKERSON FROM VANDEHEY
RESPONSIBILITIES IN REGARD TO THE CIVILIAN POPULACE

41. COMUSMACV 0409092 DEC69 (C) EYES ONLY if_rwf\%gwM
INFO NICKERSON FROM MAJ. SHEVLIN
DEPCOMUSMACV VISIT TO DANANG AREA 15 DEC 1969

42.' - CG XXIV CORPS 051010Z DEC 69 (S) LIMDIS EYES ONLY %»‘3
FOR NICKERSON FROM ZAIS
VIETNAMIZATION - RVNAF IMPROVEMENT AND MODERNIZATION ASPECTS
AND RELATED US PLANNING

43. COMPHIBPAC 050103Z DEC 69 (C) PERSONAL 2%»4{
FOR NICKERSON FROM SMITH
RED BEACH CAUSEWAY (U)

44. CTF SEVEN SIX 060330% DEC 69 (S) -+
FOR CLIFT INFO NICKERSON AND JONES FROM ROSENBERG
READYGROUP OPS (U)

45. CG XXIV CORPS 060834Z DEC 69 (S) EYES ONLY ) ¢¢
FOR DDOLEY FROM SHEDD 2?
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47,

49. BOWERS DCS (P&A) USARV LONG BINH RVN 110645%Z DEC 69 (C) EYES ONLY
TO DOOLEY COFS III MAF §?~mf&%w~
NOMINATION DEPCOFS PLANS III MAF :

50.- MGEN RAMSEY CG AMERICAL DIV CHU LAI RVN 110849Z DEC 69 (U). EYS ONLY

TO MG SMITH ACOFS J1 MACV SAIGON RVN
R&R PROGRAM
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3.Y MGEN TOWNSEND COFS MACYV 122347% DEC 69 (C) EYES ONLY Zf«#f
(CITE 16§76)

COMMANDERS MEETING 14 DECEMBER 1969

4., CS XXIV CORPS 14§910Z DEC 69 (C)EYES ONLY 4p-. o vhwun
TO BGEN DOOLEY CS III MAF FROM BGEN SHEDD
INVITATION TO BRIEFING BY 101ST AIRBORNE DIVISION

5.4C/S USMACV 1489257 DEC 69 (U) EYES ONLY
TO LGEN NICKERSON CG III MAF DANANG FROM MGEN TOWNSEND
. DRUB ABUSE INFORMATION, TELEVISION TAPE

7./ COMUSMACV 1511107 DEC 69 CITE 16164 (S) EYES ONLY gp-
FROM MGEN TOWNSEND TO LGEN NICKERSON INFO LTGEN’ MILDREN
LTGEN ZAIS, MGEN THRASH, MGEN RAMSEY
REQUEST FOR ADDITTIONAL HELICOPTER SUPPORT (U)

8. COMUSMACV 16§242Z DEC 69 (U) CITE 16217 EYES ONLY Gp =/l e
FROM BGEN SMITH ACOFS J1 MACV SAIGON TO BGEN DO#LEY
INFO COL PARNELL Gl III MAF
VISIT OF LTC GOZUR

9. COMUSMACV 16£313%Z DEC 69 CITE 16218 QQL EYES ONLY
FROM GEN: ABRAMS TO LTGEN MILDREN, LTGEN NICKERSON,
MGEN RAMSEY INFO ADM MCCAIN
VISITS TO MY LAT

llY/rXXIV CORPS 160934Z DEC 69 (S) EYES ONLY = wE e
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USE OF O&MMC FUNDS FOR CRUSHED ROCK (U)

22 .- COMUSMACV 211051Z DEC 69 (S) CITE 16485 EYES ONLY ZT~¢
FROM MGEN BAUTZ TO LTGEN NICKERSON
QUANG DA SPECIAL ZONE HEADQUARTERS

23" COMNAVFORV 2207302 DEC 69 (ULFOR
PERSONAL FOR LTGEN NICKERSON FROM ZUMWALT
NAVY AIRCRAFT SHELTER PROGRAM

24..-COMUSMACV 231113Z DEC69 (C) CITE 16579 EYES ONLY j?“ﬂ
FROM BGEN VANDE HEY TO LTGEN NICKERSON
VISIT OF LTGEN PEERS

25 COMUSMCAV 240240%Z DEC 69 (U) CITE 16590
FROM BGEN SMITH TO LTGEN NICKERSON

R&R PROGRAM
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13.~ CG AMERICAL DIV 240958Z DEC 69 (C) EYES ONLY = W octons
VISIT OF LTGEN PEERS
FOR MGEN BOWMAN FROM MGEN RAMSEY

28.° CG FMFPAC 241842%Z DEC 69 (S) EYES ONLY 4p-!
EXCLUSIVE FORMGEN BOWMAN FROM LTGEN BUSE
ZUMWAL TO BAUMBERGER INFO CONCERNING NAVAL SUPPORT
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ZUMWALT, LTGEN NICKERSON, INFO LTGEN CORCORAN, LTGEN EWELL,
LTGEN ZAIS AND MNGEN WHETHERILL (FORCE PLANNING (U)

39. CG FMFPAC 192027Z DEC 69 (TS) MARCOR EYES ONLY (& P-

FOR GEN CHAPMAN INFO LTGEN NICKERSON FROM LTGEN BUSE
LOGISTIC CONCEPT FOR PHASE III REDEPLOYMENT (S)

CMC 192350Z DEC 69 (TS) MARCOR EYES ONLY G:P“
FOR LTGEN BUSE, INFO LTGEN NICKERSON FROM GEN WALT

FORCE PLANNING

41. CG FMFPAC 2@@415Z DEC 69 (TS) MARCOR EYES ONLY G;fo/
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FORCE PLANNING (U)
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FORCE PLANNING (U)
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3
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FORCE PLANNING (U)

-G THIRD MARDIV 301131z DEC 69 (18) &1
EXCLUSIVE FOR LTGEN NICKERSON, LTGEN BUSE FROM MAJGEN YONDS
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48, CMC 3115217 DEC 69 (TS) C;}2~
EXCLUSIVE FOR LTGEN BUSE, INFO LTGEN NICKERSON FROM GEN CHAPMAN
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'TO YSQKOIC/ME MABRY w0CG & C/S USARV LONG BINH .
~ YMRDQK C/ BG EENNETT C/S 7TH AIR F(RCE TAN SON NHUT
. YMRLKQC/BG DOOLEY C/S III MAF DANANG | |
YSQK 0ZC/CAPT TIDD C/S NAVFORV SAIGON = -
INF@ YSQKOLC/LT G CORCORAN CG 1 FFV NHA TRANG
YSQK 0SC/LT6 EWELL C6 II FFV LONG BINK
/YMRLKQC/LTG NICKERSON CG III MAF DANANG
_ASQKQLCATG ZAIS CG& XXIV CRPS PHU BAL |
" YSQKOIC/MG BURDETT CG 1ST AVN BDE LONG BINH
_YSqK 0IC /M& RIENZI CG 1ST SIG BDE L ONG BINH
YSQK 0IC /MG DILLARD CG USA ENGR CMD LONG BINH
YSQKOIC /MG WOOLWINE CG 1ST LOG CMD LONG BINH
YSQKONC /MG ROBERTS CG IST CAV DIV (AM) PHUOC VINH
 YSQK@C/MG MILLOY CG IST INF DIV LAI KHE
© YSQK GRC /MG WALKER CG ATH INF DIV PLEIKU |
SQKOVC/MG HOLLIS CG 25TH INF DIV CU CHI Ll e
%saxexema WRIGHT CG 181ST ABN DIV (AM) CP EAG.E HUE/PHU BAl

YSQKQDC /MG RAMSEY CG AMERICAL DIV CHU LAL
YYMRLKIC/MG SIMPSON C6& IST MAR DIV DANANG .
YMRLK VC/MG THRASH CG 15T MAR AIR WINGDANANG
YSQK 0IC/BG MORRIS CE& 18TH ENGR EDE DONG Ba TINH
YSQK 0SC /BG O°DOHNELL CG 20TH ENGR BDE BIEN HOA
YSQK 0L C/BG CUNNINGHAM CG& 173D ABN EDE AN KHE =
YSQK 0SC/BG BOSD C& §9SSTH LT INF BDE LONG BINH o
¢/ Y5QKQLC /BG BURKE C6& 1ST BDE 5TH INF DIV (MECH) QUANG TRI
YSQK G5 C/BG DICKERSON CG 3D EDE 82D ABN DIV PHu LOI
YSQK6Ic/cd. (P) BRANDENBURG CO ISTH MP BOE L NG BINH -
YSQK GL.C/A 0L HEALY CO 5TH 'SPECIAL FORCES NHA TRANG
ZEM . ] . ;. . S
"PNCLAS E F T O MAC 15506 EYES OHLY ‘ : '
{ . THE PURPOSE OF THIS MESSAGE IS TO REC OMMEND THAT EACH
"MAJOR US UNIT REVIEW ITS R3R PROCEDURES, AS A MINIMUM, THIS
REVIEW SHOULD EXAMINE ALLOCATION OF SPACES, FLEXIBILITY OF

THE SYSTEM, PREPARATION AND INSPECTION OF THE INDIVIDUAL
B4R PANT . AND TRANSP (RTATION ARRANGEMENIS TO aWD

35 (i)
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kAL R - R&R
5 X L =3 "ICERS, . -
IT IS EVIDENT THAT THE OVERALL PROGRAM IS AN QUTSTANDING
~ SUCCESS. ON THE OTHER HAND, THERE ARE SOME WEAK POINTS WHICH -
MERIT IMMEDIATE COMMAND ATTENTION, F(R EXAMPLE, AIRCRAFT
~ARE GOING TO HONGLULU WITH EMPTY SEATS BSCAUSE UNITS HAVE
SUBMITTED FALSE NAMES SUCH AS CQ. CHUCK R@ST, SP4 Hu &
HEFNER, CAPTAIN JOHN WAYNE, ETC TO RETAIN ALL OCATI ONS -
THE UNIT CANNOT POSSIELY USE, THEN T00, I HAVE PERSONALLY
DEBRIEFED SERVICEMEN WHO HAVE TAKEN 3 TO5 R&RS IN LESS
~ THAN A 12-MONTH PERIGD. OBVIOUSLY, SOME OTHER SERVICE MAN HAS
MISSED HIS R&R. e | , ‘ |
3. ACCORDINGY, AND PRELIMINARY TO ANY MACV COMPREHENSIVE REVIEW
OF THE R&R SYSTEM AND ITS SUPPRTING PR OCEDURES, IT g
APPEARS APPROPRIATE FOR MAJR UNITS TO CONDYCT THEIR OWN |
INTERNAL AUDIT. AN EQUITABLE, WELL ADMINISTERSD R4R PROGRAM
CONSTITUTES AN IMPORTANT, PGSITIVE M(RALE STIMULUS IN ANY
RGANIZATION WHILE AN IMPRESSION OF UNFAIRNESS, FRAUD,
R LACK F COMMAND SUPERVISION IN AN R& PROGRAM WILL HAVE JuST
THE OPPOSITE EFFECT. IN SHGRT, I RECOMMEND A GO®M IN-HOUSE R
"LOOK INTO THE R&R SITUATION BEFRE SOME OUTSIDE. INVESTI@TIVE —
AGENCIES FIND SOME OF QR UNITS ARE NEG.ECTING THEIR S
RESPONSIBILITIES IN THIS AREA. : - o
4. MACV J-| STANDS READY TO ASSIST ALL ECHEL ONS OF -
 COMMAND IN MAKING THE R&R PROGRAM A UNIVERSAL SUCCESS.'
PLEASE FEEL FREE TO CALL UPON US FR ANY ADVICE @R -
ASSISTANCE REQUIRED, WE SHALL ALSO WELCOME ANY |
 SUGEESTIONS FOR IMPROVEMENT OF R&R PROGRAM POLICIES AND
 PROCEDURES, = -
5. WARM REGARDS.

SS0 NOTE: DELIVER DURING DUTY HOURS o
SR S50 XXIV CORPS R£QUEST YOU PROIECT FOR BG BURKE,
CG, 1ST BDE, 5TH INF DIV (MECH) 1
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SUDJECT: Vietnamization - RVMAF I&M Aspects and Eeiateﬂ 5 Planading (W)

Cmnding Geﬂeral ;
III Marine Amphibious Force
FPO 96602

P

1. (U) BRaferemce: Msg, 1II MAF, DTG 2901252, TOP SECRET, Eyes Ouly for
MC Simpson, MG Ramsey, and MG Thrash, subject &s above. ‘ ’

2. (S) This report is submitted in compliance with paragraph 1 of above
reference. My comments axe: :

a. Based largely on experiences and observations within the Americal
Division Tactical Area of Interest, and are thereby tempered by my contimual
asaociation with a specific group of Vietnamese officials, the 2d ARVH Diviaion,
and p;:ov:l'nciai forces in Quang Ngali and Quang Tin Provinces. -

b, Eeyed to the southern portion of I CTZ and not to the entirety of
South Vietnam, -

: S Ul =

¢, Primerily geared to the sssumption that the enemy threet will eom-

tinue at {ts current level. Where modifications sre in order as a ¥esult
of a lessening of ememy activity, I have so findicated. The degree of force -
necessary to cope with a continuing level of the current activity would, in
general, #aherently include that required under a condition of lesseaned
enemy activity. . : R

3, (TS) Assumptions.
| &, Paragreph 3 of reference ’mssage.
b. 2d ARVN Division will continue to cperate within its present TADI,
4. (TS) :éenerai. One of the apparent weaknesses of the presemt structure
lies in its complexity. Under the present structure, varicus snd szeparate

military and paramilitary organizations have been established to accomplish
— specific missions wich little or mo centralized control or directiem. The
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comanrder of 2 division tacticel area, for Instauncs, doex nol ezercisa

complete contrcl over the provimcial forces in bis sreaz. The pressat force
strocturas lends itself toward duplication of effor: and lack of Tesponsivensss.
The presant structure could be improved by combining sowme of the saparats
entities and establishing a wore wified command o eliminate dupliicaticn

and insure unicy of effort., The quality of RVNA¥ ¢reimiug cemnet b clisicelly
isolated, but wust be considered in light of varicus intsggible parameters,

not the least of which are motivetion and movrsale. fTraining iz the: basic
milfitsry skilis hae continually improved as evidenced by the incressing success
of RVHAF military operations. The juwp from poor tc a setisfactory lavel of
training in a mejority of the units appears ro hava been sccomplished. It will
probably ba more difficult for these forces to realize the next guality step

in training proficiency. The quality of training varies with each unic and

is normally indicative of the csiiber of unit leaders. Although i=adership
ebility 13 an ind{vidual attribute, there seems Lo be & large gap between the
abilities of the junior and senior leaders. For the most part, the senior
officers are competent, responsible, and have & definite sense of purpose.

The junior leaders, om the contrary, sre often lacking in both motivation and
ability, The morale and responsiveness of the RVNAF are in direct correlation
to the quality of the training they receive and the caliber of the leaders
whom they follow, Although there is evidence that certain ARVN units have
been patterned, to & large degree, after comparable US umits, such action '
sppears justified since it facilitates both the US advisory affort snd the
conduct of combined operations, The ever-preseat danger inherent in creating
RVYNAF which are mirrovx images of US units is that these units will-not possess
the taechnical proficiency to cope with the sophisticated weaponry and equip-
ment found in comparsble US units,

5., (TS) Specific requirements.

a. Increasing the combat power of the infantry division. The 2d ARVN
Division has aptly demonstrated its combat power on many instances during
the past 6 months, The division, currently organized with three regimsnts
snd twelve msneuver battalioms, has consistently accomplished its szsigned
missions, The combat power of the division will be increasad by the addition
of a third direct support artillery battalion on approximsteiy 1 Pebrusry 1970.
Although the addition of a fourth rifle company te sech battalion would enhavce
the battalion’e abllity to conduct opearatiome from established forward fire
support bases, the inherent problema of apan of comtrel, iacreased comsunications,
and increased logistics negate at this time the advantages to be gsined, Due
to the lack of leadership ability at the compamy level, ARVN companies do not
now have the capability of sustained indepandemt sction, The addition of &
fourth rifle company to éach battaiion, therefore, 1is not recosmended at thia
time, The assignment of an additicasl truck compamy to the 2d ARVN Division
is recommended, @3 the ona company presently assigned will be insufficient
when the 24 ARYN Division extends ita forces ro the baorder arsas., The sssign-
ment of an additional truck company wculd require additiomal maintenance
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support capabilicy, -
b. Improviog the effectivepess of artillery.

{13 The adopticn of 2 single caliber weapon would sfmplify Loth
training end maintensnce of the system to laclude sispilfing awmeunition pro-
cedures and reducimg required PLL and ASL. A single system, howewer, would
not provide for the desir-able mirture of calibers nor the required flexibility
snd depth. The wizture of 105mm (MIO1) and 155mm (ME&AL) would savisfy these
requiremeuts while retaining two systems which are zimiler in nature end regquire
similar trafining and maintenance, In addition, these wszpons can be woved by
eir, are relatively low cost, and are less spphisticacaed than the MIOZ and MLO®
howicizers,

{2) Division artillery unmite emploved in support of meneuver batcalions
should retain their ability to displace rapidly in ovrder to provide ceootinuous
support, Addicionel artillery sectious should be ergeuized to provide supporc
for territorlal forces in static defensive positions, Thesz sectfions should be
matually supporting,

(3} aAlthough the effectivenese of the 8 inch howitzer is obvious, it
is too sophisticated & weapon to be provided to the Vietwarmss at this time,
Its complex fire comtrol system and track alectrical and hydraulilc systems
would requive maintenance beyond the present capabilicvisz of the RVNAF,

{4) A1)l ARVK artillery units should possess visusi metscrolegic
capabilities, ARVE artiilery units are presantly befng imstructed in visual
metaoxologic procedures, Beceuse of its eimplicity, the visual syetem is
praferred to the electromnic system, The headgquarters battery of each artillery
battalion should maintain this capability.

c. ADS AHWSP weapons should be organic te the ARVN infantry divizfion,
Both quad 50's end ¢win 40°'s on mobile mounts could be uwsad effectively onm
fire support bases, in conveys, and ia support of marveuver forees,

d. Territorial Forces.

(1) &P and P¥. Assuning that the ARVE would have the primary mission
of defeating rhe NVA elements the number of R¥ and PP units would necesserily
heva to be Incressed to provide the province, district and village chiefs with
adeguate forces to defest VL mein and local forces and to support pacification
opaevations. The wumber of additicael R¥ companies and FF platoons which could
be crganized would Zepend upon the availabilicty of manpower sfter the ARVE
force stpucture requivements were satisfied,

{2) CInG. Thesz assets should be converted, resorganized and retzrained
as aither ARVH, R¥ oxr P¥, Ethnic baclkgrounds of the varieus CIDG elements wiil
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have to be taken into consideration as to area of employment and leadership
positions,

(3) HP and NPFF, Theae forces should be increesed as pacificaciom
progresses and as manpower resocurces will permit. '

(4) PSDF. Since these forces do not draw om ARVN drafe-eligible
resources, increases should be made as pacification progresses. PSDF should
be orgenized, trained emd armed in each GVR controlled hamlet. In & situation
of lessened enemy activity, the PSDF could assume certain missioms now assigned
the ‘FB.

" (5) RD Cadre. Additional RDC beyond programmed increases would
probably not be necessary, As the security and development in GVN coatrolled
hsmlets {mproves, the mmber of cadre can be reduced, freeimg members to move
on to other hamlets.

: (6) In the event of a lessening of enemy activity, the situation
would change somewhat. Either RF or PF could be gradually reduced depending
on the situation, PP are normally more effective when operating in their -
home areas, One or more PF platoons will be required for each village for
tha foreseeable future in order to defeat VC local force and guerxilla
elements and to train PSDF. CIDG forces should be converted to PF on a
voluntary basis. National police and nationel police field forces will be
the key to village and kamlet internmal security and routine law and order
functions. If additional forces are required beyond those currently pro-
grammed, selected RF personnel could be comvertad to NE/KPFF., Each hamlet
should retain PSDF assets with gradusl reduction in the number of armed
perscnnel as the security situation improves, As pacification progressss,
the number of RD Cadre csn be reduced,

e. Tactical Commmications., The 2d ARVN Division derives its communications
support from ite organic signal company. There are no civilian communicatioms
facilities available to sugment tactical communications, Preseat ARVN cosmun-
ications doctrine places great emphasis on FM radic for command and comtrol amd
fire support commmications. The current FM equipment in use is the VRC-12
series radio. Existing radfo mets, procedure, and equigment are adequate for
command and control of the 2d ARVN Divilion. Administrative traffic is
presently routed over a 4 chanmel telephone system augmeated by HF radio.
Employment of telephome and teletype traffiec throughout the 2d ARVN Division
has not achieved either the importamce or reliability of the sams type service
in the Americal Division., Significaat problems exist in commumications
support for fire coantrol and £ire support coordination between direct support
artillery batterieas and the Division FDC. The limited telephone system places.
primaxy reliance on PM radio, When this system breaks down, division artillery
has no means of maasing fires or obtaining clearance to fire. The addition of
any general support artillery in the TAOR will require communications augmentea-
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SUBJECY: Vietnamfizatiomn - RVNAF I&M Aspects and Reiated US Planning (U)

tion., Beckup comminications for both PM and BRsdioc Relasy ie provided by HF
radio, Currently the 2d ARVN Divieion is using the AN/CRC-2 in the CW mode,
Although this means is very reliable, the traffic handlingz capability is
limited. Telephome - teletype and HF commmications will have to be upgreded
to provide more reliable fire support, administrative, and logistical cosmunica-
tions for the existing level of enemy activity. The presect commmicatioms
posture of the 2d ARVN Division is sufficieat for a diminished level of enemy
activity provided that civilisn communicaticms can be built up as 3n augmentatic

f. Border Security, Considering the magnitude of the requirement, it ies
probable that manpower resources will preciude the establishment of a separats
organiration to accomplish border security. Limited border surveillance, to
faclude ground and aerial sensors, patrols, ambushas aud agents will be the
primary means of accomplishing this task,

g. FHospitalization and medical procedures. Within the Americal Divisiom

- TAOX, two province hoapitals sud ome ARVH hoepital are utilized, A second

" ARVE hospital supports this area although it is physicalily located cutside
the boundaries, These facilities are inadequate. The province hospitals
provide care for the civilian population and capacities sre overtaxed, sometimes
as much as 200%. To provide good medical care is & momumental task; tp provide
optimsm care appears to be {mpracticable at this time, Upgrading of Zacilities
and equipment i{s mandatory, The only ARVK hospital in this area i{s & relatively
new facility. However, conditions border om primitive with windows not scresned
and standerds of cleanliness i{madequate, Operating rooms are pootly lighted
and inadequately veatilated and protected from dust, Presently, no air
ambulance capability exists in ARVN forces in the 2d ARVE Divisiom TAOI.
Forvard surgical support must be incressed., A surgical hospital is needed inm
addition to upgrading the present ARVH hospital. A helicopter ambulance
company is essential to accomplish medical support. Also, medical regulating
oust be improved to distribute patient loed and avoid overleading ome unit
vhile another maintains empty beds. Displacement of forward surgical support .
could be made in accordance with casualty demsity. Increased ground ambulance
cepability would be needed for movement of routine patients, However, helicopte.
ambulance capability could not be concomitantly decressed. .

h, Intelligence, CI and Security Capability, Improvemenis cap be made
in RVRAF intelligence, coumterintalligence and security capabilitdes by pro-
'viding at division leval a mflitary i{ntelligence detachment, organized,
equipped and trained to perform such functions as order of battle (GB) studiss,
imagery iaterpretation (II), counterimtelligence (CI), interrogation of '
prisoners of wer (IPW) and related military intelligence functions, These
functions are presently performed by augmenting staffs with minimally qualified
personnel. However, an MID type organization should be tailered to the specific
neads of the division as opposed to a stero-type wmit fashioned exactly Iike
a US MID. Improvements in these areas could also be realized through selectios,.
prepsration, and assignment of highly qualified persommel to key intelligence
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| |

advisery slaots throughout RVNAF, Moreover, trainiag of RVHAF pevsonnel at
intelligence schools in Okinawa snad in CONUS would materially enhance in-
telligence, counteriatelligence and sacurity capabllities,

i. The requirement for assault helicopter equadrons will vary with the
level of activity and the number of roads secured., Under present conditiens,
a minimum of 2 assgult helicopter squadrons weuld be required to support the
division, In addition medium heiicopter (CH-47) support will be needed.
Under any circumstance, the 24 ARVH Divisicm will require helicopter support
in oxder to preject effectively its combat power into the areas im which it
will be required to operate.

jo RVHAP Sensor Programs. The senser program for US as well as RVNAF
has not yet besr developed to the exteat necessary for preper evaluation,
During the brief peried in which the RVNAF semsor program has been in effect,
the Vietnumese forces have demonstrated achievements in training and emp loyment
which squal er exceed these demonstrated by US forces during a comparable
period, Concepts, ergamization, equipment, training and other matters pex-
taining to the expleymttuit of sensors contimue te be tested, eavaluatsd amnd
modified, Obvisusly, the quality of the RYMAF seusor pregram will dapend on
suck variables as funding for R&D, technelogical advances in senser equipment,
availability of trained persommel and equipwant, and the ab{lity and willing-
ness of RVNAF officials te integrate sensor assets with other targst acqui-
sicion, reconnalsesance snd surveillance measures. Given eptimum conditioms
on these variebles, it 1s likely that RVNAF would effactively empley available
sengor assets along with other security measures to deny or limit ememy access to
critical areas and imstallations. Moreover, employmgat of semsors inm an econ-
omy of force role will enable RVNAF to echieve greater flexibility in disposing
maneuver elements along extendéd areas of operation.

k. Logistics. The present logistics system of the 2d ARVN Division is
sufficient to provide minimal suppert to the divisiom. When sugmented by an
additional truck company and a wedium helicepter squadrom in gemeral suppert,
the system, if exercised properly, would be capabls af previding adequats
sepport to the divisien eparating en an extended fremt, -

1, Tac Alr sorties. ARVN maneuver battalions should be sllecated a
minimum of one pre-plaaned sortie per day. Immediste sorties should be

. provided as required, based én the tactical situation and established

priorities. , ; :

m., Airlifc capabilities, At the present times, there are no RVRAF fixed
wing eircrafc operatimg ia support of the 2d ARVN Divisicn. If ARVN artillery
units replace US artillery at Tien Phouc, Tra Bong, and Miah Long they will
have to move 1la excass of 200,000 pounds of cargo per week to thoesa locatioms.
Assuming that land 10C"s to those locatioms are mot open, all cargo will have
to be alrmoved, The airfields at those camps are capable of handlirg C-74
and C-123 afireraft. : :
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n. Training.

(1) The 24 ARVN Diviaion has selectively withdrewn batzalions from
operational commitments to permit an increase in refresher training., The
program has been very successful and should be further brokea down into
company level training.

¢2) 1If enemy activity remains at the present level, the curremt five

wveek refresher course for both RF companics and PF platoons will be adequate.
The present raquiremsnt for RF-PF units to attend refrasher fraining every 24
months should be strictly sidhered to and attendamce should be mandatory.
Americal Division has ipitiatad an RF/PF leadership course at the division

combat center. The course is presented by both € and Vietnamese instructors,
with eq:haaia on practical work. If ememy activity zubsides, refresher
training for R¥/PF could be replaced by in-place training to maintsin the
desired level of proficiency and motivation.

{3) The integration of Vietnamese officers and RCOs inte US platcouns
and compsnies and inte battalion and brigade staffs is not recommended. If
such a program were enacted, responsibilities would have to be delineated in
great detail, Assignment of Vietnamese officers and NCOs to understudy posi-
tions ia US unita is considered feasible.

(4) Combined US/ARVN mobile training teams should be formed to comduct
on the spot training during standdowm periods, Such a program would do much
to increase the technical proficiency of ARVN personnel., Americal Division
has been providing mobile training teams to 2d ARVN Divisiom upon request.

(5) There is a dafinite need for upgrading of the quality of personnel
assigned to advisory duties and for lemgthening the tours of advisors to provide
continuity. Tours should be increased not to exceed & maximum of two years,
Incentives to include additional pay or allowancas could be offered to attract

- volunteers,

(6) Other proposals to improve the training of RVNAF commanders and
staff officers include an expansion of the Vietnamese Military Academy and
service schools., Additional quotas should be made availeble to the ARVN to
permit officers to attend US service schools to include officer basic and
advanced courses and the Command and General S2aff College, Elements of the
Americal Division {ncluding G5, Support Commend, Divisicn Artillexy, 234 Medical
Battalion, 26th Engineers, 523d Signal Bactalion and the division chemical

section have faitiated trainiug programs and liafson visits to improve the

proficiency of ARVN counterparts,

6. (18) Critical Missioms, The following is an evalustion of RVNAF's
capabilities to perform specific wissions now and in the light of ptosrmd
or suggested improvements in RVNAF capability.
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a, Intelligeace Collection, The 2d ARVHN Division has an cutstending
intelligence collection capability which uses all availlable scurces and
agencies for acquiring information. The Incumbent G2 and his stsff have
demonatrated & continuing concern for providing commeaders with timely,
tactically exploitable intelligence. Intelligence collection efforts at the
district and province level in Quang Tin and Quang Nzail arxe similarly productive.
However, exclusive reliance on RVNAF collection resourcees will require developing
the capability for comducting Infra-red{IR), side looking alrborme radar (SLAK),
and photo reconnaissance missions as well as airborne persomnel detectiom., 4Also
some regtructuring of RVHAF G2 and 32 secticms will be required to handle thess
wmissions without ocutside assistance, Due to the overlapping of celilection effort
and the cross disssmination of information, & percentage of ARVN concribution
cannot be estimated,

b. Border gurveillance. RVNHAF does not curreuntly have the capability of
securing the borders within this TAOI. Some degree of surveillance is provided
by agents and naval craft., Continued expaunsion of the KVMAF sensor program
together with the development of a VN Army IR and SLAR capability could lead te
& significant role for RVHAP in this wmission., The 2d ARVE Division Recomaissance
Company has completed LRRP oparations training and, with nacessary aviation
support, should be capadble of performing long range recomneissance and
surveillance missions necessary to support the division TAOR,

¢, Recommaissance, General recomnaissance missioans are adequately performed
by organic 23 ARVN Division, provincial and district forces. However, the
division's air recomnaissance capability is inadequate and will require persomnel
as well as rotary and fixed wing aircraft augmentstion.

d. Engagement of Enemy Forces. The 2d ARVF Division has consistantly
demonatrated its ability to perform the missions expected of am infantry division.
The ARVR battalion has generally the same combat cepability of a US battalion
that has three rifle companies, Because of basic leadership deficiencies, the
ARVN battalion does not yet possess the capability té conduct company size
sustained combat operations., The Americal Division currently sharee an
operational area with the 2d ARVN Division. Prasently ARVN forces comtribute
approximately 30-35% of the infantry combat power in the operatiomal area.
ARVN forces have beceme quite aware of the capabilities of the helicopter and
conduct numarous combat assaults., Presently more than 95 per cent of these
assaults are supported by US helicopters. The 2d ARVN Division would have the
capability of engaging =z8d defeating the enamy in any given ssctor of the
present TAOI if the division were provided with sufficient helicopters to
maneuver its forces as required. The division would be capable of furnishing
on a8 continuing basis one third of the combat power required in the present
Amarical/2d ARVN Pivision TAOI.

e, Interdiction. The 2d ARVN Division presently does not possess Vthe :
capability to interdict all ememy LOCs from dajor base areas into the lowlands.
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Because of the nature of the infiltration of ememy troops and supplies, the
degree of the 24 ARWN Division's interdiction capability will be determined

by its reconnaissance and surveillamce cspability. The axes of Quang Tin sud
Quang Hgei Provinces 1is too great for the division to successfuly intexdict

all approaches intc the lowlands., With sufficient helicopter assets the 2d

ARVN Division would be able to imterdict approximately 50 per cent of the snemy'’s
major LOCs on a sustained basis,

f. Artillery fire support. The two 105 battalions and ome 1535 battaliom
_of the 2d ARVN Division artillery fire an average of 10,000 rounds per wmoath.
The Américal Division Artillery fires an average of 100,000 rounds per month
with an additionsl 4000-5000 rounds fired im support of ARVN wmicts. With the
withdrawal of US units, the ARVK artillery which 18 to be expanded to three
105mm howitzer battalions organic and one ettached 155mm howitzer battaliom-
would have to increase artillery fire to suppert ARVN units, territorial foxces
and interdiction of L{Cs,

" g Tactical air support. RVNAF is presently providiang the majority of the
pre-planned air strikes for Vietnamese forces im the 2d ARVN Division TACR,
All irmediate air strikes are provided by the US Air Force. KRVRAF has the
capability to place aircraft on strip alert and to scramble aircraft for {mmediate
air strikes, RVNAF should be able to assume the entire role for tactical air
. support of Vietnamese forces.

h. Visual and Photo Reconnaigsance, 24 ARVN Divisiom has no orgamic
capability for vwisual and photo recons by aircraft.

i. Tactical Mobility., Mobility of 2d ARVN Division is laxgely depemndent
upon helicopter support. To achleve a satisfactory state of tactical mobility,
the helfcopter support recommended in paragraph 5i would have to be made
available to the divisiom.

j. Cowmmmications., Existing FM radic nets, procedures, and equipment are
adequate for command and control of the 28 ARVN Division., Teletype, telephone,
and HP communication will have to be upgraded to provide reliable communications
systems., The AN/GRC-9 radios should be replaced with SSB AM radios. ARVN
persomnel will have to be trained with the TRC-24/TCC-7 equipment.

k. Psychological oparations,

s (1) 1If the level of enemy activity remains unchanged, the POLWAR
Battalion organic to the ARVN corps would be able to provide adequate divisiom
level support with the exception of printed material. The grouad broadcast and
propaganda development sections are presently effectively manned and trained.
The addition of four printing presses would provide the required reproduction
capability. .
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{2) If enemy activity subsides, the ARVN YUIMAR capability at corps
and division level will be more tham adequate to accomplish the psychological
missicn.

1., Populatiocn Security, Population security falle into fwe categories -
that security iwposed by the short term physical presence of large ARVY
military forces, and that iwmposed by the permanent presemce of territorisl
forcea to include the RF, PF, PSDF, National Police, HNPFF and KD cadre, If
the level of ensmy activity continues at the present rate, the sacurity
imposed by large ARVH units cer be achleved for short perieds by effectively
employing the unit or units within an avee for tactical operations. While
this type of security is short 1lived, it leesens the conflicts and {ncideunts
within a given area to & level vhich cem be coped with by the territorial
forces, Long-term security of the population can be achieved by close
coordination between the wvarious territorial forcea. The fact that these
forces are permenently within an ares and composed of the local populatiomn,
in wost imstances, lends continuity and permamency to the total pecurity of
an srea. Before this type of security cam be achieved, however, ARYN forces
must have the capability of quick}y reacting to s situation or threat of a
greater megnitude than can be eliminated by the territoriscl forces., If enamy
activity subsidas, the overall security of lérge areas will be good. The
paramilitary forces cem be reduced while still maintaining che achieved level
of security. Katiomal police gaxvrisons can be increased, thereby placing a
larger portion of the respoasibility for security upon the local govermment
and the population. Thie will allow for greater manpower resources for the
le ’

m. LOC Security. LOC security is currently z joint US/ARVN/R¥/PF opera-
tion with RVNAF rroviding approximately 70% of the effort. This mission could
ba assumed by RF/PF forces with artillery suppert provideci by the 2& ARVM
D‘.\".sim-

n. Englneer Construction. The 24 ARVN Division is presently performing
lesg than 10% of the overall engineer construction in the Americal/2d ABVN
Division TACI. Although an engineser battalion is organic to the 2d ARVH
Division, without augmentation they could probably perform no more than 20%
of the required engineer constructioa.

o. Logistical Support. The 2d ARVN Division is approximately 80% self-
sufﬁcunt in the logistical support area. The logistics system augmented by .
a truck company has the capabﬂicy to provide the required support if properly
managed.

p. Medical support. Although it is difficult to determine the percentage
of madical support provided its units by the 2d ARVN Division, it fs readily
" apparent that such support fallas far short of that required, The addition of
a surgical hospital and a helicopter anbulance ccq;any would materially increase
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the division's madical support capablility.

Qe Defoliation, The 2d ARVE Divisiom does not possess & defoliation
capability., This capability could be furnished from out of coumntry assets,

r. Uncoaventional Warfare. The 2d ARVN Division has 2o extremely limited
ability to conmduct unconventional warfare operstions. Provimncial vecomnaisssnce
units and certain units advised by special forces possese s UW capability snd
could be incorporated into the 2d ARVN Division in 2 modified configuratiom.

7. (TS) 1In the event that the assumption pertains wherein the tempoc of the
war decreases, the RUVNAF in the Americal Division TACI could successfully

carry ocut thelr wmissions provided they were augmented or modified as suggeeted
in the foregoing paragraphs. Should the currentc level of VC/RVA activity
continue, the capability of the RVNAF in the Americal Division TAOI to
successfully conduct sustained combat operations would be marginal even assmning
the suggested augmentatione were accomplished. Sizehle additiomal forces or a
greatly reduced TAOR would enhence the 2d ARVN Division's ability to prosecute
the war with any real assurance of success,

LLOYD B. RAMSEY L

Major Gemeral, USA
. Command ing '
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‘2. (13) INTRODUCTION
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4, THE SHORT TIME AVAILABLE FRECLUDES A RESPONSE IN DEPTH.

AirD

CEG

mmwmmmmmmxﬁrmmmm

Chap

SUBJECT OF DETATLED AND COMPREHENSIVE STUDY. COMMENTS ARR

TN el
enti

SUBMITTED ONIY ON THOSE ITEMS WITH WHICH THE 1ST MARDIV HAS SOME

SXPERTRNCE AND WILL BE GENERALLY LIMITED TO MEASURES WHICH WOULD

Leqal O

MTO

PASS@BITHEOUMI DIVISION TAOR BY LATE 1973. IT SHOULD BE

OrdO

T
Supl

NOTED THAT 1ST MARDIV HAS OPERATED ONLY WITH SEPARATE REGIMENTS

Sury

(SUCH AS 51ST) AND HAS NO EFFERTENCE WITH ARVN DIVISIOEAL UNITS

‘SINCE NONE ARE CURRENTLY ASSIGNED TO QUANG RAM.

3, (TS) GENERAL COMMENT ON QUANG NAM PROVINCE.

THE BASIC HEQUIREMENT TO MEET THE INTERNAL/EXTERNAL THREAT

FOLLOWING U.S. WITHDRAWAL IS FOR ONE WBLL ORGANIZED, FULLY

EQUIPPED, AND TRAINED INFANTH PIVISION oma'rm IN THE PEIP}W

OF THE POPULATED COASTAL LOWLANDS, SUPPOETED BY ORGANIC SUPPMI*T
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ACTION Lo
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ARMS AND MINIMUM ESSENTTAL AIR ASSETS, WHILE SECURITY AND CONTROL ... | |

OF POPULATION VITAL AREAS, FACILITTES AND LOCS ARE PROVIDED BY S
TERRITORIAL FORCES OR POLICE FORCES. EXTENSIVE, AGGRESSIVE AND ,;;:: e

CONTINUOUS SMALL UNIT PATROLS/AMBUSHES, ALONG WITH WELL PLANNED T

SR

COMPANY/BATTALION SIZE C & S OFERATIONS (STMILAR TO 1ST MARDIV |~

CURRENT OPS) SHOULD LIMIT THE ENEMY'S CAPABELITY TO CONTROL THE I
POPULATION, SUSTAIN HIMSELF, AND MOUNT DAMAGING ATTACKS BY FIRE. — —-i- .

CONCOMITANT TO EEGULAR FORCE OPERATIONS, THE TERRITORIAL FORCES, | | | Emo0

UNDER REGULAR MILITARY COMMAND, MUST VASTLY IMPROVE THEIR EFF-

ECTIVENESS IN PROTECTING POPULATION CENTERS AND IN DEFENDING

VITAL AREAS, FIXED ﬁﬂMTIONS AND I0C'S. THEY MUST INTENSIFY

AND EXTEND ‘THEIB. OPERATIONS OUT FROM POPULATION CENTERS AMD TURN

LOCAL SECURITY OVER TO POLICE FORCES. | -
L, (TS) PARBA 5 COMMENT: , L o
WE COULD AT BEST, ONLY SPECULATE FOR THE MOST PART AND OFFER S R -

. . 1

OPINIONS ON GENERAL REQUIREMENTS AS STATED. COMMENTS ON THESE
REQUIREMENTS MUST BE AUDRESSED BY ADVISORY PERSONNEL PAMILIAR WITH
THE OVERALL RVNAF CBGANIZATION STHICTURE AND PROGRAMS. BASED ON

1ST MARDIV EXPERTENCE TN OPERATING AND DEALING WITH CERTAIN RVNAF

UNTS, THE FOLLOWING COMMENTS GAN. BE MARE:
| PAGE TNO OF SEVEN 77 SECRET
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- PR |

51ST ARVN REGIMENT - THIS UNIT HAS GOOD LEADERSHIP AT THE S S
REGIMENTAL AND BATTALION LEVEL AND HAS CONDUCTED MANY SUCCESSFUL { . |

COMBAT OPERATIONS. GIVEN ADEQUATE ARTILLERY AND AIR SUPPORT, THE

51ST REGT IS CONSIDERED CAPABLE CF OCCUPYING AND CONTROLLING AN | S
ASSIGNED A0, THE REGDMENT IS ACGRESSIVE, RESPONSIVE AND HAS A~~~ 5, =
STRONG WILL TO FIGHT, PARTTCULARLY UNDER CURRENT LEADERSHIP. CEC

b
{

ST N
3

!
L

1ST ARVN RARGER GROUP - THIS ORGANIZATION IS BATED GENERALLY THE
| SAME AS THE 51ST REGT, THOUGH THE 1ST MARDIV AAS HAD LESS OPPORT-| ...

UNITY TO WOBRK WITH IT. . o ' B

EM!WWE-WMWF%WW& -

MISSION BASIS, BORMALLY WITH ELEMENTS OF THE 51ST REGT R THE | | |  5ra0
RANGER GROUP, THIS UNIT HAS CONDUCTED ONLY ONE OPERATION IN THE | ;uf;:""
15T MARDIV TAGR AD EVALUATION IS DIFFICULT AT THIS TIME. IT —
' HAS DRMONSTRATED ESPRIT AND AGGRESSIVENESS. THE BRIGADE SHOULD, A N

IN TIME, DEVELOP INTO AN EFFECTIVE COMBAT UNIT. STAFF FUNCTI

OBSERYED TO DATE HAS BEEN EXCELLENT.

5. {(TS) PARA - COMMENTS ' o
A. (1) AN ADDITIONAL COMPANY IN EACH BATTALION WOULD SERVE TO

MORE EFFECTIVELY AND ECONOMICALLY UTILIZE BN COMMAND STAFF

»)

T KACTT (BN ~
MEG CEN NO
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TALENTS WITHIN LIMITED ASSETS AVAILABLE.
MANEUVERABTLITY AND FIEXTBILITY WHILE ENHANCING THE BATTALION *— +~-“_1~ -
CAPABILITY FOR SUSTAINED OPERATIONS. - éw“z
(2) AN INCRRASE IN MOTOR TRANSPORT ALONG WITH UPGRADING OF ,,.wm_é_;:
10G's WOULD REDUCE HELO LIFT REQUIREMENTS. ff*»:@,iﬁw
B. (1) IN OEDER TO SUPPORT GROUND OPERATICNS IN PERIPHERAL f,::fff:_’if;
AREAS, SECURTTY OPERATIONS IN COASTAL AREAS, AND DEFENSE OF VITAL{ | |~ Tk
EmbO

- FACILITIES/CENTERS, A MIX OF ARTILIERY CALIBERS I3 EEQUIRED.

] Bnar
ADOPPION OF A SINGLE CALTBER (E.G. 105 MM HOW) WOULD NOT PROVIDE — e
ADEQUATE FLEXIBILITY OR FIRE POER. A NECESSARY ABJUNCT TO . 11(,??5
BMPLOYMENT OF ARTILLERY BY RVNAF IS IMPROVED PSCG CAPABILITIES, ?rrjv)
(2) DIV ARTY MUST BE PREPARED TO DISFLACE TO SUPPORT MANEUVER| ' {:‘i;c:

ELEMENTS AS REQUIRED. BATTERTES FOR STATIC DEFENSE OF KEY POPU-
.HHHM(ﬁFHMBAM)WHMLAMHSSmmU)EEMﬂTWWE)HﬁREEEMEﬂETM

TERRITORIAL FORCES SHOULD RELY PRIMARTLY ON MOHTARS FOR DIRECT

FIRE SUPPORT .
(3) AS LONG AS 8n HOWITZER ASBET8 ARE AVAILABLE FOR RVNAF
USE, THIS WEAPON SHOULD BE PROVIDED. UP TO THHER BATTERIES

BE EMPLOYED IN QUANG MNAM PROVINCE. THE NUMBER OF BATTERIES RE-

DTG : MSG CEN NO
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QUIRED WOULD BE DEPENDENT ON THE QUANEITY OF OTHER CALIBERS
GOOD USE GOULD BE MADE BY THE ARVN OF NORE TOWER 155MM |~ =~

FROVIDED.
HOWS IF THEY WERE AVAILABLE.

THE TOWER PIECES WOULD GONSTITUTE b i -

A LESS SOPHISTICATED I-MDITEEAHCE PROBLEM. PROVISION OF TOWED e

SHOULD BE INVESTIGATED.
(h) METEROLOGICAL REQUIREMENTS CAN BE BEST MEI‘ BY PROVIDING

THE NECESSARY EQUIPMENT, TRAINING AND MAINTENANCE TO THE RVNAF., | T
' MEET o
¢. AIR DEF ARTY AUTO WPNS (SP). TC(THE THREAT OF NVN ATR ATTACKS 4« 1

FOLEOWING WITHDRAWAL OF US FORCES, PROVISIONS SHOULD BE MADE POR =~~~ 1

AWSP ON THE BASIS OF ONE BATTERY PER INFANTRY REGIMENT. F
D. TERRITORIAL FORCES SHOULD BE RESTRUCTURED TO FROVIDE A MORE L L
3 SO L U?;‘.%;,,

EFFECTIVE SPAN OF CONTROL ABOVE COMPANY LEVEL. COMMAND OF # Surg
TERRTTORTAL FORCES SHOULD BE CLEARLY VESTED IN THE REGULAR muwﬁ"“" T

M'_z‘a )

COHHAND STRUCTURE, AND DIVORCED FROM THE POLITICAL HIERARCHY. o

THE CTZ COMMANDER MUST GONTINUE TO COORDINATE ALL MILITARY/PARA-

MILITARY FORCES WITHIN A MORE EFFECTIVE COMMAND STRUCTURE.

'RF/PF MUST OPERATE MUCH MORE AGGRESSIVELY UNBDER CENTRALIZED

DIRECTION.

MG DUIN NG
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E. EFFECTIVE AND SECURE COMMUNICATIONS ARE ESSENTTAL TO THE o

SUCCESS OF THE TYPE OF MILITARY OPERATIONS ENVISIONED, RVERY Lo
EFFORT SHOULD BE MADE TO PROVIDE THE NECESSAEY C/E EQUIPMENT, N

SUPPORT AND TRAINING. TO CONDUCT COMBAT OFERATIONS OF MORE THAN «

ONE COMPANY STRENGTH REQUIRES DEPENDABLE TACTICAL cmmmxcmmﬁs. T
F. NO COMMENT

G. HOSPITALIZATION/MEDICAL. SIMPLY SET REASCNABLE, ATTAINABLE

OBJECTIVES, THEN PROVIDE MONEY, mumm:m* » SUPPLIES AND ADVISCRS.
HELICOPTER EVACUATION IS A MUST IN A TACR AS LARGE AS PRESENTLY

EXISTS.

H. (IMPROVEMENT IN INTELLIGENGE) NO COMMENE .

I. (HELO/TROOP RA‘I‘IO) A RATIO OF ONE HELICOPTER SQUADON PER
KEGIMENTAL SIZE UNIT WOULD BE SATISFACTORY.

! i

J. (SENSORS) NO CCMMENT. CURRENT EXPERIENCE NOT ADEQUATE FOR - —t—— e oo
i i
v " - ‘.‘T S St e B i s ot ok
EVALUATION. : A S

K. (1LOGISTIC CAPABILITY) NO COMMENT.

L. (TACAIR SORTIES) NO COMMENT. | P

M. (NAVAL OPS) NO COMMENT. R
N. (RIVERINE OPERATIONS) NO COMMENT. S S
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0. (OFFSBORE HECON) NO COMMENT Lq‘ el

P. (AIRLIFT) NO COMMENT I S S o N
Q. TRAINING (1) REFRESHER TRAININC SHOULD BE CONDUCTED NO e

H

e oo«

HIGHER THAN COMPANY LEVEL, IN ORDER THAT BATTALIONS REMAIN IN THE |

FIELD FOR COMBAT OPERATIONS. OJT IN US UNTTS PROGRAMS COULD i

PROVE VERY EFFECTIVE AT PLATOON AND COMPANY LEVEL, INTEGRATION ;M

OF SELECTED RVNAF PERSONNEL IN INITIALLY BATTALION STAFF AND ..

SUBSEQUENTLY INTO LARGER UNITS STAFFS COULD PROVIDE A BASIS FOR g“ ;

RAPID IMPROVEMENT IN, RVNAF STAFF FUNCTIONING. FOLLOWING L i " ]
ACQUISTION OF INITIAL EXPERIENCE, SELECTED PERSONNEL COULD EE -

INTEGRATED INTO US UNTTS ON ALL LEVELS AND PROVIDE FOR RAPID

vacquxs‘ruou OF EXPERTISE IN MANY AREAS INCLUDING LOGISTICS.

THE ADVANTAGES TO BE ACCRUED FROM UPGRADING THE QUALITY OF w ..... R
ADVISORY PERSONNEL AKE GUITE CBVIOUS. STAFF TRAINING COULD | i
BEST BE ACCOMPLISHED UNDER PRESENT CIRCUMSTANCES BY INTEGRATING |
BATTALION AND REGIMENTAL STAFFS WHEN COMBINED OPERATIONS ARE N
CONDUCTED. | ——

6. NO COMMENT ON PARA 7.
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A NATONAL pOL 10F TRAIN|NG r‘ENTER DA MNA NG mmmm OF 15
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PERSONAL FOR LTGEN NICKERSON FROM SMITH
RED BEACH CAUSEWAY (U}
A. YOUR 2T70520Z NOV 69 ’
1, (C) REGRET MY DELAY iIN RESPONDING TO YOUR REF (A} wHICH ARRIVED
WHEN T WAS AWAY ON TAD THE PAST WEEK. YOUR PROMPT INQUIRY INTO THE
 RED BEACH CAUSEWAY SITUATION FOLLOWING OQUR 'DISCUSSION AT YOUR HaS
IN EARLY. NOV AND REPLY ARE CERTAINLY. APPRECIATED,
2. (C) MY STAFF AND NAVAL BEACH GROUP PEOPLE HAVE REVIEWED THE
ALTERNATIVES OUTLINED 1IN YOUR MESSAGE AND THE PROS/CONS OF EACH. WE
 APPRECIATE THE NEED FOR ADDITIONAL ON=SITE SECTIONS READILY AVAILABLE
FOR OPERATIONAL USE AND MAINTENANCE ON A ROTATIOVAL BASIS AND
CONSIDER THAT THE ALTERNATIVES OF REMOVING 3 OR 5 SECTIONS AT THIS
TIME WOULD NOT PRODUCE APPRECIABLE SAVINGS AND COULD CONCEIVABLY
REDUCE FLEXIBILETY OF OPERATIONS ACCORDINGLY, FOR THE PRESENT AND
,As LONG &S THE CAUSEWAY INSTALLATiON is RE@UIRED 70 SUPPORT YOUR

PAGE TWO RUKJMSAG519 C O'N F I D E N TTAL
OPERATIONAL NEEDS, I CONSIDER 1T BEST THAT WE RETAIN THE CAUSEWAY
AT DANANG AS 1IS; ,
3, (C) NEW SUBJECT, YOUR RECENT MESSAGE COMMENDING THE EFFORTS OF
OUR WESTPAC GATORS RE PMASE I1I REDEPLOYMENT OPS WAS MOST APPRECIATED,
" LET'S HOPE ANY FUTURE SERIES 60 AS SMOOTHLY AS THOSE IN THE PAST@¢,
#, (C) WARM REGARDS ; R | i
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RUAOAJA/CTF SEVEN NINE

BT : :

SECRET o 5 ,
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READY GROUP OPS (U}

A, MY 0309042 DEC 69 v o :

1. (5) WHILE LT DOES NOT APPEAR IN THE ARG/SLF SECOND QTR

SKEDs IT IS INTENDED THAT YOU CONDUCT A ZAMBALES BLTLEX UPON
COMPLETION OF YOUR CURRENT SUBIC UPKEEP, 1T SHOULD COMMENCE ON 11

DEC COINCIDENT WITH THE FIRST DAY OF YOUR NEXT SCHEDULED READY GROUP
oPS_PERIOD, DURATION OF THE EXERCISE 1S LEFT TO YOUR DISCRETION HOW-
EVER CONSIDER THREE DAYS AS OPTIMuM. YOUR PREPARATIONS SHOULD COMMENC
E : ‘ =
NOW. DIRLAUTH COMNAVBASE SUBIC. . =
5. {S) IN AMPLIFICATION OF REF As UPON COMPLETION OF ZAMBALES BLTLEXs &2
WOULD LIKE YOU TO PROCEED WITH T6 76:4 TO RVN AREA, SINCE ARG/SLF
PRINARY CONTINGENCY REACTION RESPONSIBILITY NOW RELATED TO -RVNy

£
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U BI04 LTH LrP=r (rFe=] . ‘
,%ﬂf{{s 'éﬁ.-i‘é s%yw meS . SECRET e e
Ty e KER SON e 1 MA T L DT Wak i}
ToLT- WioEason oe 1y mE OCUT LIMITED DISTRIBUTION
SE n»~ ET1IMS PHB 2519 EYES OMLY , ; :

SUBJe € EAT|ON OF & 1 yAHT TACTICAL ARVN CORPS WITHIN 11TH DTA (¢S
“Ae 1 TRg XXIV nO-PS, AV11-0G, 2 DEC 69 (TS, SUBJECT AS ABOVE,

By - MY 512192 DEM 59 (S, , _

O YOU #6a3572 PEC 69 (S, : .
q¢  (8Y THyS MESSARE 1S (NTENDED TO AMPLIFY MY RECOMMENDATION CONe
TA1NED N oEF A, ¢ BELIEVE IT S MNECESSARY FOm ARVN.TO (REATE A LIGHT
TACT1CAL nO»PS (N NyCTZ F 1T 1S TO MANAGE 1TS RESOURCES AND PROVIDE
TACT 1CAL DIREnT|ON OF ALL FOnCES UPON WITHDRAWAL OF US UNITS FROM
RyN, 1 ATTAOH HioHER PRYORITY TO THIS PROPOSAL THAN ANY QF THE
COTHEn  {MPROVEMENTS oFcOMMENDED FOR RVNAF WITHIN THE 11TH DTA,

5 ¢S THE MLITARY, POL1T1CAL, ECONOMIC AND PSYCMOLOGICAL RE«
OUIREMENTS (MPLICIT N THE MANAGEMENT OF ARvVN ACTIVITIES WITHIN THE

T D NOeTHERN pROV{NCES DCTATE A REDUCTION IN THE SPAN OF CONTROL
AS .T NOW EXISTS, THE Op OF THE 1ST ARVN DIVISION HAS MILITARY
~ONT. O OF 47 |NFANTRY BATTAL{ONS, 2 ARMORED CAVALRY SQUADRONS,

% ART(LLERY BATTALIONS, 1 RECONNA|SSANCE COMPANY, 72 RF COMPANIES,

- 298 ~F PLATOONS, 1 RIVER ASSAULT cROUP, AND NUMEROUS COMBAT SUPPRT -
AND ~OMBAT SErVIieS SUPPO-T UNITS, 1N ADDITION, CENERAL TRUONG -
WUST WEAVE A DEL {nATE BALANCE AMONg POLITicAL, RELIGICUS AND -~~~ =
ErONOMiC FACT (ONS IN ORDER TO OREATE A VIABLE ATMOSPHERE FOR -
P O~RESS AND e ONTH, 1 SUBMIT THERE A=E VERY FEW MEN OF gENERAL

TRUON* S ~ALBER WITHIN THIS POUNTRY WHO COULD EFFECTIVELY EXERCISE
COMMAND AND CONTROy OF THESE FORCES AS PRESENTLY CONFIGUWRED, ONCE
US FORCES LEAVE, 1 DO NOT BEL|EVE HE O ANY OTHER INDIVIDUAL COULD
EFFECT fYFLY COjLESCE THE ACTIVITIES FOr WHiCH HE |5 RESPONSIBLE,
xSy OME SO UT1ON WHICH pRESENTS \TSELF IS THE REATION OF A SMALL
TACT:0AL A~OReS FOR THE COMMAND OF ALL ARVN FORCES NORTH OF THE HAl
VAN PASS, OUT OF RESOURCES AVAILABLE WITHIN THE 1ST ARVN DIVISION,
AT 1S POSS{BLE TO rREATE A 2-DIVISION FOnCE, EACH DIVISION OF WHICH
WOULD ASSUME ofSpANS{R)LITY FOR THE PROVINCE IN WHICH IT 1S LOCATED,
THE ~OMMANDEs WOLLD THEN BE ARLE TO PEVOTE MOeE TIME TO PACIFICA=-
CTyON AND EGONOMIC pROERESS, | RECO~NIZE THAT THERE MAY BE OBJEC-
" TIONS TO THE PROpOSAL BASED ON POTENT AL cOMMAND RELATIONSHIP
" mOBLEMS EETWEEN THE PROPOSED COmPS AND | CORPS, HOWEVER, THE
_RELAT {ONSHip rOULD BE THE SAME AS THAT. OF XX1V @ORPS, WHICH HAS .

. L ERATED MOST SUMESSFULLY UNDER (1| MAF FOR THE PAST YEAR AND A *ﬁ@*
L F, | T A '

*47G)
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 DfViSONSy EArH Dyv1SION WOULD CONTAIN % {NFANTRY REG IMENTS, AN f
A MORED MVAIRY semnmas, A SICNAL FOMPANY, TWO 105WM ARTILLERY
CBATTAL,ONS, ONE 155®M HOW|TZER BATTALION, AN ENGIMCER BATTALION, i

}

S FO-cES WOULD mLA~E ARYN [N 4 BETTER pOSTURE TO MEET THE TMEAT THAN

CONPENTRATES ON RESTERN DEFENSES OF THIA THIEN PROV INCE EXTE

. (9 TH {jeHT 00-PS | PROPOSE WOULD CONSIST OF 2 INFANTRY .

1A RECONNA {SSANCE COMeANY, AND A LIGHT LO2tSTICS SUPPORT E&TT&L!QN. . St

EApH OF THE REQIMENTS SO FORHEB WOULD CONS{ST OF THREE BATTALIONS,

. THE D S MEANGUARTERS WOULD BE TANTICAL IN MATLRE AND WOLLD NOT BE
© PESPONSIB E FO- ADNIN|STRAT(VE MATTERS AS THEY APPLY TO COMBAT SER~

VﬁsﬂWﬂTu

B, (S g BELIEVE A TArTICAL FORCE S0 ORGANIZED WOULD BEST BE ABLE

1N THE TwQ NORTHERN PeOyINCES, ONE DIVISION SHOULD BE RIENTED-TO
DEFENSE OF THE DMZ? AND THE KFE SANH PLATEAU WHILE THE OTHER DIVISION

TO g€ W{TH THE WYMELY DIFFER (NG TIREATS AND TYPES OF WARFARE FOUND |
|
|
|

NG
TO THE A SHAU VALLEY, THIS ARRANGEMENT PARALLELS THE ORGANIZATION
FO DEFENSE OF THE 91TH DTA pRIOr TO THE DEPARTURE OF THE 30 MARTAE

2 ‘QWGSH’N AND EXPER IENCE HAS PROVEN THE SOUNDNESS OF SUCH A SOLUTION, |

¢S SUCH A TART{CAL OmgAN{ZAT{ON FORMED PRIOR TO DEPARTURE OF e
THE PESENT ~E0pRAPHICALLY EXTENDED 1ST ARVN O IVIS(ON,
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1. €S5) YOUR ASSESSMENT OF THE SUBTLETIES OF THE ATSUBL/
IWAXUNI/KADENA BASING SITUATION APPEARS CORRECT. WE

" ARE NOT ON THE DEFENSIVE AND DO NOT NEED TO BE, THE
APPROVED T=DAY PLAN SHOWS TWO MARINE' GROUPS AT IWAKUWI

AND THAT BASE IS NOT BEING PROPOSED FOR CLOSURE.

2, (TS) IT MAY WELL BE THAT THE MAJOR INPUT FOR azcxsra&(
wILL BE MC CAIN°S DESIRE FOR TACTICALLY READY FORCES. IN
ORDER TO RETAIN UP/UQ ASSETS I# WESTPAC EITHER FUNDS TO
OPERATE ATSUGI OR FUND3 TO BUILD FACILITIES AT IVAKUNI ®UST
BE APPROVED OR OTHER SPACE ALLOCATED, A REDUCTION F

PAGE TwO RUEOFIA2824 T O P S E C R E T SPECAT PERSONAL
AIR FORCE AT KADEHNA PERMITTING A MARINE AIR GROUP AND -
WING HQ TO ASSUME AJR FORCE SPACE THERE WOULD MARE THE
NEEDED SPACE AVAILABLE AT IWAKU&I FOR VP/VQ. IT WOULD
APPEAR ACCEPTABLE TO TEAM UP WITH HYLAND TO ADVANCE THAI
COURSE OF ACTION TO MC CAIN, IF MC CAIN WILL IDENTIFY
THE XADE#A FACILITY WHICH THE MAG/VING HQ WILL OCGUPY
THER WE WOULD CERTAINLY SUPPORT 1T T0O, THE FULLEST HERE.
WITH TME PRESENT FISCAL CLIMATE AND TﬂE POLITICAL
UNCERTAINTY AROUND BOTH JAPAN AND OKENAWA BASES AadNY
PLAN WHICH INVOLVES FACILITY cﬁHSTRUCTIOH wouLD &
UNREALISTIC.

3. €S) IN SHORT, WE REAFFIRM THE POSITION TO KEEP TWO
GROUPS & WING HQ AT IVAKUNI, THE CONDITION FOR MOVEMENT
TO KADEHA SHOULD BE POSITIVE IDENTIFICATIOH OF TKE
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BT
TOPSECRET. LINDIS, SPECAT EXCLUSZUE FOR LTGEN WICKERSON

FROM LTGEN SUSE. MARINE CORPS EYES ONLY. BELIVER

IMMEDIATELY £/ NBeBRB/ /

FORCE PLANWING (W) '
Ao CB 111 MAF 161112Z/DECES (TS) (SPECAT!LE“HES!MCE@B

B, CG 1Yl MAF 178792Z/DECEY (TS) {SPFCAiB

C. CMC 181918Z/DECGS (T5) (SPECAT) .

1. €(T5) I HAVE BEEN TALKING TO BILL AN RYZIN CONCERKBING
THE RECERTLY ANNOUNCED 56X WITHDRAWAL PACKAGE, AHD

THE ARMY, EVIDEWILY BECAUSE OF FISCaL: GO%SEDERQT?OHQ is

- ANXIOUS TO GET MORE TROOPS OQUT OF RUN Bf MID=APRIL !97Bo
HQMC IS DESIROUS. OF A MARINE CORPS TOTAL OF AROUND 10.6K

AS PART OF THE 50K SO APPARENTLY THE WMARINE CORPS HEAVY
OPTION, AT THE WASHINGTON LEVEL AT LEAST, IS OUT OF THE

PICTURE FOR THE TIME BEING.
2, (TS) IN ORDER THAT WE MAY SPEAX WITH ONE VOICE

PAGE 2 RUHHFMAIS66 T 0 P S E € R E T.LIMDIS/SPECAT EXCL FOR/MCFO
THE SUBJECT OF THE MARINE CORPS PORTION OF THE 58K
REQUEST YOU PROVIDE ME A TROGP LIST WRICH ADDRESSES
A LII MAF TOTAL OF 18.6K., AFTER STAFFING HERE, I WILL SUB-
MIT THIS TO CHAPPY FOR H@MC APPROVAL. -
3. ¢TS) YOUR 7.5K TROOP LIST IN REF A, AS MODIFIED 5f PAR
2, REF B, LOOKS FINE TO FORM THE MAJOGR PORTION (F THE
18.6K. IN ARRIVING AT THE ADDITIVES HECESSARY T0 BRING
YOUR 7.5K PACKAGE TO {8.6K, I WOULD APFRECIATE CONSID~
ERATION BE GIVEN TO INCLUDING THE AVEATION UNITS LISTED
BELOW. BECAUSE OF THE ATSUGI/IWAKUNI BASE LOADING
PROBLEM WHICH HAS RECENTLY SURFACED (REF C, APPLIES), I
CONSIDER IT FRUDEWT TO ATTAIN OUR IWAKUNI T-DAY POSTURE
SOONEST (I.Ee, THREE F=4, TWO A=6, ONE A-4, AND ONE VHCJ-
SQUADRON) TO ESTABLISH SQUATTERS® RIGHTS THERE AdD HENCE
NEGOTIATE WITH JOHNNY HYLAND FROM A POSITION F SOME
STRENGTH. T0 THIS END, THOSE UBITS BELOW. 50 DESIGHATED
WOILD BELOCATE TO IVAKUNI. THIS 1S IN-ADDITION T0 THE
MFA LISTED 1N REF A,

DECLASSIFIED

N

\
N
N
N
N
N
N
O
N
A
N
N
N
\
A
N
\
A
‘Q
s
\
N\
\
AN
N
‘f{\
s
N\




DECLASSIFIED

%?}AGE«;%‘@F_&_PAGES

PRGE 3 RUHHFNMAISSE T 0O PSS E CR E T LiWDISibPhCAi EXCL FCR/MCED

MABS= ., 178 . CIWAKUNE
—, YMa= 218 o IWAKUNI
DET HLMS= - ¢INM&) 34, : IWaKUNI o

HeliS= 17 (MUSGe 7 mmm) 22% - IWAKURT ¢
= YMF4 - 308 - : - ADMAY N
HMM= 233 ; apmaw |
35 . o IbMay

DET 0&S-=16 (1IMAD
4o (T%) REF B, WaS GHLY RECENTLY REC EIVEQ HERE &uD IY

APPEARS, BA%EB UPON MY COMVERSATION WITH BILL VAN RYZIL
(PAR OBE) THAT THERE IS A& "DISCONBECT™ BETWEEN YASHINCION
AND SAIGON. AFTER AN ADDRESSAL OF REF. B, REGUEST THaT
THE AVIATION PORTION OF YOUR 17,680 TROOP LIST BE MODJFIED
TO INCLUDE THOSE AVIATI N UNITS (PLUS THE VYMFa REFERRED

TC IN REF Ag) SET FORTH IN PAR THREE aBOVE PROVIDING I WEETS
YOUR TACTICAL SITUHATION. SUBJECT TO THIS, AUTHMRITY IS
GRANTED TO SUBNMIT THE 7,688 TROOP LIST AS & PURELY PRL-
LIMINARY 18PUT SUBJECT 70 MODIFICATION..

Js PHONE CaLL JUST RECEIVED FROM CLIFF. DRAKE lmB?EATE'
CHIEFS WILL SETTLE ON FIGURE BETWEEHN. iﬁ 8 AND 22,3

. PROBABLY ABOUT 13, STAY LOOSE.

PAGE 4 RUHHFMAISS6 T 0 P S E C R E T LIMDIS/SPEGAT EXCL FOR/MCEO

6o WARM REGARDS.
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PTTTZYUW RUECFIA329E2 3512%535-TTIT--RULHFNA RHHHMAFA,
ZNY TTITT R

PAC T MAF N

P 1720552 DEC 49

i oul

TO RUHHFEMA/CE FWMFPAC

LRFD RHMMAFA/CE I1I MAF.

af

TGP SECRET ”?Eﬁfg FXﬁhmﬁl
FOR LTGEN BUSE, INFO LTGEH BICKERSO
FORCE PLANRBIRG (1)

ie (T3} AT JCS MEETIHNG OH 17.5E
FROBLEY OF MARINE HEAVY VERSUS
MAN PACKAGE.

(15) THE ARAY KAS A PROBLEN
20 PR OS8R Rk

I
PROBLENMS WITHIN DEFT OF ARMY In ORDE

ARMY STRENGTH CEILING IR RVH., ...
3. (T8) OUR CORCERY WITH THE #&P?Qa hﬁﬁ¥¥ i85 TUGFoLDs
T
5&

NN

SHMARIBE CORPE EYES GHLY
%EQM GER CHAPHMAR

EP, THE CHIEFS DISCUSSED 1
ARY Z ;{‘;ii“’ GPTIONS 18 THE
WITH. THE. BARINE HEAYVY Y

SHE- I @F@w i et
R TG WMALRTAIN THE

1%
at4

;?.*«s E"!
=

Qe

A 1T APPE&RS TO ILNDICATE THAT & BLIS wﬁbﬂﬁ BE HEDEPLOYED,
RIS WOULD RESULT I AN I%“LOUﬂiﬁY Sﬁﬁ&ﬁﬁ 5 APPROXIBATELY

3,809 BUILT AROUND & SIBGLE RLI.
B. aDDITIORALLY, ﬁAQPBHER IMPLaCaEzﬁﬂQ ARD FACILITY OVER~-

S?a&é? EXCLUSIVE MCED

PAGE TUO RUSOFIA3298 T O P SE CR B T
YITH CONSIDERABLE

CROWDING, ALTHOUGH MANAGEABLE; WOULD “RESE%? us

PROBLEMS,
43 (TS) THE JCS HAVE PROPOSED T0 CIHCPAC A4 MIDDLE POSITION PACKAGE -

YHICH WOULD INCLUDE 4 ARMY BRIGADES3 & BALAHCED HARINE 4IR/GROURD
PACKAGE WITH ONE RLT, BUT AT A STRENGIH GREATER THAT 77,5883 WiTH
THE BALANCE MADE UP FRGM AF AND/OR NaVY.

50 (IS) OUR THINKIHG HERE ASSUMES A FIGURE OF.18,828 10 12, 908.
THIS WOULD APPEAR T0 ACCOMMODATE EOTH, THE ARNMY AUD MARINE PROBLEMS,
THE LARGER PACKAGE IN PHASE 3 WOULD LESSEN THE POTENTIAL IWPACT OF
LATER MARINE REDEPLOYMENTS WITH RESPECT TO MANPOWER IWMPLICATIONS
AND FACILITY CROWDING,

"§e (T5) THE 12,988 FIGURE IS BASED ON DELETING ONE ARMY BRI GADE
FROM THE ARMY HE%?Y OPTICH AND ASSIGHING THWSE 5,086 SPACES T0
MARINES., WE BELIEVE THIS IS THE MAXIMUM PACKAGE WE CAN DEPLCY
BUILT AROUND A SINGLE RLY. MAINTAINING THE DIV/WING TEAM ABD NEC-
FSSARY SUPPORT, AS WELL A4S ESSENTIAL NON-IIY MAF ELEMENTS WITHIN
# NEW CEILING OF 42,618 MAY REQUIRE: SOME AUSTERE MANBING, BT IT
APPEARS HERE THAT WE CAN AND SHOULD MéﬂQGE it,

YARM REGARDS.
Iy
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P RUEOFIA RHMMAFZ
BL BUHHEMa 2238 352@2?
ZHY TTTYT :
P 1528272 DEC &9
FiM CG FHFPAC
I0 RUEOFIA/CNMC
INFO RHMMAFA/CG 111 “aAF

BT !
T 0 PSEURET SPECAT EXCLUSIVE FGQ GEE CH&PME
INFO LTGES NICKERSON FROM LTGEN BUSE
MARINE CORPS EVES ONLY //NBRBREG// .
LOGISTIC CONCEPT FOR PHASE %;X WEU%F g;MLﬁzfé‘ - 1108

° B ORDER TQ ENSURE THE (05T EFFECTIVE U A

éF éég;LEES &ﬁ&aigﬁ‘? Q%QIQF THE IWMPLHDING PHASBE %ii REDEPLOY-
MERT OF MARINE CORPS FORCES FROWM RVUN, I PROPOSE TO EMPLOY THE
FOLLOWING GENERAL LOGISTIC CONCEPT IN.ESTADLISHIRG SPECIFIC
PLANNING ,GUIDELINES FOR REDEPLOVNENT. .

fo REDE“LO#EEG dﬁfTS SCHEDULED FOR DEACTIVATION,
1y g 3 F WILl SCREEE ALL T/E aMD ¢ FF“iﬁL

ALLOWANCE (TGXE ?bﬂQ%ﬁ} EQ&I? QSSEIS CURRENTLY HELD BY YBITS
SCHEDULED FOR REDEPLOYMENT/DEACTIVATION AGAINST T/E AND &UTH
SPECIAL ALLOWARCE ﬁhFiCIENCEES GF UBITS REMAIRING IN-COUNTRY

AND DIRECT EQUIP TRANSFER/IRVOICING ACTION, AT REQUIRED.

S S

PAGE 2 RUHHFMB2232 T O PSECRE T QPE”&T EXCLUSIVE FCGH HMCEQ
< £2> CG 3D MARDIV(-} AND CG 131 MaY (REAR} WILL PROVIDE
C& III WMAF WITH LISTINGS OF ALl CL&S“ VII T/E, M0 a¥D RMOA

JEFICIEHCIES OF 3D MARDIV(=)/iSI MANSREAR) UNITS, AHD D FER
yILl. PROVIDE €6 IIL MAF WITH CLASS VII H0/60A DEF ICEE%CIEQ &
ORGANIC oD FSR ELEMENTS. VPLY CLASS VI DEFICIERCIES FOSXWHICH
SHIPPING STATUS IS HOT HELD WILL BE REPCRIED.

(3) SUBSEQUENT TG SCREENING/REDISTRIBUTION ACTION
OUTLINED IR PAR 1c.As(1) ABOVE, €& f£11 MAF WILL UTILIZE
DEFICIERCY LISTINGS FURNISHED BY CG 3D MARDIV(->/CG iST WMAW(REAR)/
3D FSR TC DIRECT SHIPMENT/IBVOICING OF EQUIP ASSETS RELD BY
UITS SCHEDULED FOR REDEPLOYMENT/DEACTIVATION, AS REQUIRED, T0
FILL 3D MARDIV(=)/1ST MAVCREAR)/3D F5R DEFICIENCIES.

* ¢ (4) T/E AND SPECIAL ALLOWANCE EQUIP ASSETS HELD BY

UNITS SCHEDULED FOR REDEPLOYMENT/DEACTIVATION WHICH ARE NOT
REQD TO FILL III MAF/3D MARDIV(-3/1SIMAW (REAR)/3D FSR )
PEFICIERCIES WiLL BE MADE AVAIL, IF DIRECTED BY CNMC, T0 FILL T/E .

- REQMTS COIRCIDEWT TO FORCE STRUCTURE' INCREASE F THE VIETWAMESE .=
. MARINE CORPS (VNMC), SPECIFIC ITEM/QLY IDENTIFICATION WUST E
PROVIDED TQ THIS HQ BY HQWC AT THE £ARLIEST POSSIBL DATE IF
EQUIP ASSETS ARE TO oE APPLIED TO PRQOJECTED VNMC REQGMIS.
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