
 

DECLASSIFIED 

DECLASSIFIED

go-4
COMUSMACV 010237Z DEC69 (C) EYES ONLY32

FOR NICKERSON FROM VANDE HEY

DECEMBER COMMANDER'S WIEU

0701007 DEC 60
(c)22,

FOR THRASH AND BOHMAN PROM BRINGLE

INVITELIVETSTATITION FOR A LUNGURON- ON 600660

go-4
COMUSMACV 010615Z DEC69 (C) EYES ONLY34.

FOR NICKERSON FROM BAUTZ

EMPLOYMENT OF 51ST REGIMENT (U)

COMUSMACV 010645Z DEC69 (U) EYES ONLY35.

FOR DOOLEY FROM SMITH

REVIEW OF R&R PROCEDURES

USDLO HONC VMNC 0200207 NEC60 /II)36,
FOD BOWMAN FROM CUTTITIZAN

SHIPMENT OF CHAR

XXIV CORPS 030116Z (C)

group-

- not shownCG DEC6937.

FOR NICKERSON FROM ZAIS

INTEL AIR PHOTO COVERAGE OF LAOTIAN BORDER

group-4
COMUSMACV 030328Z DEC69 (C) EYES ONLY38.

FOR NICKERSON FROM ABRAMS

VISIT OF COL FRANK BORMAN TO RVN 10-16DEC69

DECLASSIFIED



DECLASSIFIED 

• 
pgR WIQKFps9N FROM ABRAMS' 
ii III UPi' 'UISI,*, '*'0 DE n,*, f 

. 40.;/ COMUSMACV 040440Z DEC69 (S) EYES ONLY ~r doTsAo0r/ 
FOR NICKERSON FROM VANDEHEY 

41. 

RESPONSIBILITIES IN REGARD TO THE CIVILIAN POPULACE 

COMUSMACV 040909Z DEC69 (C) EYES ONLY ~""1- ,",of SAlJtvrl 

INFO NICKERSON FROM MAJSHEVLIN I 
DEPCOMUSMACV VISIT TO DANANG AREA 15 DEC 1969 

42.' CG XXIV CORPS OS1010Z DEC 69 (S) LIMDIS EYES ONLY dk, --~ 
FOR NICKERSON FROM ZAIS P 

• 

VIETNAMIZATION - RVNAF IMPROVEMENT AND MODERNIZATION ASPECTS 
AND RELATED US PLANNING 

43. COMPHIBPAC 050103Z DEC 69 (C) PERSONAL ~-4 
FOR NICKERSON FROM SMITH #' 
RED BEACH CAUSEWAY (U) 

44. CTF SEVEN SIX 060330Z DEC 69 (S) 11'-4 
FOR CLIFT INFO NICKERSON AND JONES FROM ROSENBERG 
READYGROUP OPS Cu) 

45.' CG XXIV CORPS 060834Z DEC 69 (S) EYES ONLY 
FOR DOOLEY FROM SHEDD 
GEN ABRAMS VISIT ON 10 DEC 1969 

4e. eeI1e'~!!iI!t@V 8611JSB iii8i '9 (U) 

47. r L~(?;.EN nZAISCG 'XXIV CORPS ,071,013Z DEC69 (8) ~<~~;P- 4-
FOR NICKERSON FROM ZAIS ~- ~ 
CREATION OF A LIGHT TACTICAL ARVN CORPS WITHIN 11TH DTA 

48. SHS Jf92!1!!!lS iiili '9 (il) 
1?8iR il5lj1Eiiilll iTHilI4ilRiQU lfjilQU iliHtJ liD T T 
'fiLii iR8ilRi i'iia ikil:U2IIilPilJZOK PEpsONNW 

49. BOWERS DCS (P&A) USARV LONG BINH RVN 110645Z DEC 69 (C) EYES ONLY 
TO DOOLEY COFS III MAF ~ dds),,,,w..,) 

NOMINATION DEPCOFS PLANS III MAF ~ 

50. MGENRAMSEY' CG A,MERTCAL DIV CHU LAIRVN 110849Z DEC 69 ~ EYS ONLY 
TO MG SMITH ACOFS Jl MACV SAIGON RVN 
R&R PROGRAM 

DECLASSIFIED 

DECLASSIFIED

COMUCMACV 0400402 DBC69 (c) EYES ONLY39.
FOR NICKERSON FROM ABRAMS
CC ITT MAR VISIT TO DALAR

COMUSMACV 040440Z DEC69 (S) EYES ONLY
group not shown40.

FOR NICKERSON FROM VANDEHEY
RESPONSIBILITIES IN REGARD TO THE CIVILIAN POPULACE

040909Z DEC69 (C) EYES ONLY
group

not shown41. COMUSMACV
INFO NICKERSON FROM MAJ SHEVLIN
DEPCOMUSMACV VISIT TO DANANG AREA 15 DEC 1969

CG XXIV CORPS 051010Z DEC 69 (S) LIMDIS EYES ONLY
gp-3

42.
FOR NICKERSON FROM ZAIS
VIETNAMIZATION - RVNAF IMPROVEMENT AND MODERNIZATION ASPECTS
AND RELATED US PLANNING

COMPHIBPAC 050103Z DEC 69 (C) PERSONAL
go-4

43.
FOR NICKERSON FROM SMITH
RED BEACH CAUSEWAY (U)

CTF SEVEN SIX 060330Z DEC 69 (S) Op-444.
FOR CLIFT INFO NICKERSON AND JONES FROM ROSENBERG
READYGROUP OPS (U)

gp4
CG XXIV CORPS 060834Z DEC 69 (S) EYES ONLY45.

FOR DODLEY FROM SHEDD
GEN ABRAMS VISIT ON 10 DEC 1969

COMUSMACT 0611352 DBC 69 (U)46.
BIOGRAPHIC DAMA ON USA

group-4
LTGEN ZAIS CG XXIV CORPS 071013Z DEC69 (S)47.

FOR NICKERSON FROM ZAIS
CREATION OF A LIGHT TACTICAL ARVN CORPS WITHIN 11TH DTA

CMC 0021535 DEG 69 (c)40.
FOR LIGEN NICKERSON FROM CEN WALT
TAD ORDERS FOR ORDSONNEL

49. BOWERS DCS (P&A) USARV LONG BINH RVN 110645Z DEC 69 (C) EYES ONLY

go
not shownTO DOOLEY COFS III MAF

NOMINATION DEPCOFS PLANS III MAF

50. MGEN RAMSEY CG AMERICAL DIV CHU LAI RVN 110849Z DEC 69 (U) EYS ONLY
TO MG SMITH ACOFS J1 MACV SAIGON RVN
R&R PROGRAM

DECLASSIFIED



DECLASSIFIED 

• • I 

1. l1(3!1!i1 'fatJil:iSBliB @8fi1S Ufl@IJ Sldz88U 1111 i Hi iiil8 'i (W) iI¥ili i'ili:¥ 
'fO iJW8 11HlIGilRii'ili Qil III URi' li'lWliI. 
MJ?:R:QUl.. 08 P S P 

2 GG EMEPAG '2 0 '2 JZ PEPrsp.(D) 
Pil ... QlU .. ii'OP: "W"ln. w.e:KFP.OW 1i'P9U iii ..... ill IWEiIii 
A •• Ji.lUIi!)]'i Qi' .. ,.,CQ .. " • 14CIlliilI .... Qi9Qi ','d , ... TJiU'il 

3.1/ MGEN TOWNSEND COFS MACV 122347Z DEC 69 (C) EYES ONLY qp-4' 
(CITE 16~76) fI' 

COMMANDERS MEETING 14 DECEMBER 1969 

4.1./ CS XXIV CORPS 14g91gz DEC 69 (C) EYES ONLY qp - . "/~;..,.<m 
TO BGEN DOOLEY CS III MAF FROM BGEN SHE~D 
INVITATION TO BRIEFING BY 101ST AIRBORNE DIVISION 

5. t.-~C/S DSMACV 14g925Z DEC 69 ~ EYES ONLY 
TO LGEN NICKERSON CG III MAF DANANG FROM MGEN TOWNSEND 
DRUB ABUSE INFORMATION, TELEVISION TAPE 

6, 8@HW8UMillJ 1Elli3ES Jiili Ei9 ili'iI 16161' (ti) i1¥i18 tinisY 1 

FRan 118BU 'faHNSlBU8 'fa 3M'f8lBU NI8Hilit88U IUI?8 Hiilli iIlJi18i1Y 
Wi ziti IUgIPEbTT. 

7.L/'COMUSMACV 15111~Z DEC 69 CITE 16164 (s) EYES ONLY ~-4 
FROM MGEN TOWNSEND TO LGEN NICKERSON INFO LTGEN MILDREN 
LTGEN ZAIS, MGEN THRASH, MGEN RAMSEY 
REQUEST FOR ADDITIONAL HELICOPTER SUPPORT (D) 

8. t~/COMUSMACV 16~242Z DEC 69 (U) CITE 16217 EYES ONLY CfJc -/),,,.: 
FROM BGEN SMITH ACOFS J1 MACV SAIGON TO BGEN DO~EY 
INFO COL PARNELL Gl III MAF 
VISIT OF LTC GOZDR 

9.VCOMUSMACV 16,(d313Z DEC 69 CITE 16218 'El EYES ONLY 
FROM GEN ABRAMS TO LTGEN MILDREN, LTGEN NICKERSON, 
MGEN RAMSEY INFO ADM MCCAIN 
VISITS TO MY LAI 

__ ~~~LOYMENT(]~~CE~~ 

11~ XXIV CORPS 160934Z DEC 69 (S) EYES ONLY CJ/"-, .. ,.'~<.,.~, 
FROM LTGEN ZAIS CG XXIV CORPS TO LTGEN'NICKERSON 
REQDEST FOR ADDITIONAL HELICOPTER SUPPORT (D) 

... '?.~ 

lil CQumancu J SJ J 277 li'EC 'nt",c) CITE J 6aa? EYES ONP' 
"pmg MeEN TOkwsnm TO T T.PAr'11I2liiPil iiQU 
WIUF •. QUiaH'QJUlli' lUilW ¥iliiD il BHi'Ii'il 'ilQir~' 

DECLASSIFIED 

• 
DECLASSIFIED

1. MOEN TOWNCEND COPS MACV CAICON 1777445 DBC 69 (U) EYES ONLY
TO LTC NTCKERCON CC III MAT DANANC
APPROVAL OF DCD

2 EMEDAC 1207217 DEDC60 (U)
PERSONAL FOR LICEN NICKERSON FROM LICEN DUCE
ASSIGNMENT OF IMCOT C 059954/3402 USMC

gp-4
3. MGEN TOWNSEND COFS MACV 122347Z DEC 69 (c) EYES ONLY

(CITE 16076)
COMMANDERS MEETING 14 DECEMBER 1969

CS XXIV CORPS 140910Z DEC 69 (C) EYES ONLY4.
TO BGEN DOOLEY CS III MAF FROM BGEN SHEDD
INVITATION TO BRIEFING BY 101ST AIRBORNE DIVISION

C/S USMACV 140925Z DEC 69 (U) EYES ONLY5.
TO LGEN NICKERSON CG III MAF DANANG FROM MGEN TOWNSEND
DRUG ABUSE INFORMATION, TELEVISION TAPE

(U)161601511058COMUCHA.OV GIVD
FROM MODN TOWNSEND TO LIGEN NICKERSON INFO
MY LAI INCIDENT

COMUSMACV 151110z DEC 69 CITE 16164 (s) EYES ONLY gp-47.
FROM MGEN TOWNSEND TO LGEN NICKERSON INFO LTGEN MILDREN
LTGEN ZAIS, MGEN THRASH, MGEN RAMSEY
REQUEST FOR ADDITIONAL HELICOPTER SUPPORT (U)

COMUSMACV 160242Z DEC 69 (U) CITE 16217 EYES ONLY gp8.
FROM BGEN SMITH ACOFS Jl MACV SAIGON TO BGEN DOOLEY
INFO COL PARNELL G1 III MAF
VISIT OF LTC GOZUR

COMUSMACV 160313Z DEC 69 CITE 16218 (U) EYES ONLY9.
FROM GEN ABRAMS TO LTGEN MILDREN, LTGEN NICKERSON,
MGEN RAMSEY INFO ADM MCCAIN
VISITS TO MY LAI

10 COMUSMACV 160943Z DEC 69 CITE 16234 (s) EYES ONLY
FROM MCEN BAUTZ TO BGEN DOOLEY
REDEPLOYMENT OF FORCES, PHASE 3

XXIV CORPS 160934Z DEC 69 (S) EYES ONLY gp11
FROM LTGEN ZAIS CG XXIV CORPS TO LTGEN NICKERSON
REQUEST FOR ADDITIONAL HELICOPTER SUPPORT (U)

12 1671277COMUCMACV 6 16247(c)DEC CTTE
FROM MCEN mOLNCEND mo IRCEN
WIVES CURTOMMA NIRLT VEAD

See "Force Reduction
planning,

10 Oct- 17Dec 69 SPECATS
#

40

DECLASSIFIED
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29. ' 

DECLASSIFIED 

CG ff;l:ft~'r ~W OlOSOOZ DEC69 (TS) EYES ONLY G P-'I 
'FOR NICItERSON FROM THRASH 
FmRTNAMIZATION-RVNAF I&M ASPECTS AND RELATED US PLANNING(U) 

CG AM~RICAL DIV TS (LE~TER FORMAT) G p-f 
FOR NICKERSON FROM RAMSEY 
VIETNAMIZATION~RVNAF I&M ASPECTS AND RELATED US PLANNING(U) 

30. CG FIRST MARDIV (TS) (MSG FORMAT) 
FOR NICKERSON FROM SIMPSON 
VIETNAMIZATION 

G- -P-<I 

31. CG FMFPAC 021845Z DEC69 (TS) MCEO G?-r 
FOR WALT INFO NICKERSON FROM BUSE 
FORCE PLANNING 

32. CG COMUSMACV 14.0'927Z DEC 69 (TS) CITE 16146 EYES ONLY {/.f-Y 
TO LGEN NICKERSON CG III MAP DANANG FROM GEN ABRAMS 
CREATION OF A SMALL TACTICAL CORPS WITH THE 11TH DTA 

33. COMNAVFORV 161119Z DEC 69 (TS) SPECAT EXCLUSIVE G-f- 3 
FOR LTGEN NICKERSON FROM ZUMWALT ~ PHASE III REDEPLOYMENT (C) 

34 ••• CMC 16191~Z DEC 69 (TS) SPECAT PERSONAL ~ 1-1 
FOR LTGEN BUSE INFO LTGEN NICKERSON, MAJGEN THRA~H FROM 
GEN CHAPMAN 
POST HOSTILITIES USE OF MCAS IWAKUNI (C) 

35. COMUSMACV 170057Z DEC 69 (TS) CITE 16255 EYES ONLY ~T-1 
FROM MGEN TOWNSEND TO LTGEN NICKERSON 
REDEPLOYMENT OF FORCES, PHASE 3 (U) 

36. CG FMFPAC 171905Z DEC 69 (TS) MARCOR EYES ONLY SPECAT f?-I 
EXCLUSIVE FOR LTGEN NICERSON FROM LTGEN BUSE 
FORCE PLANNING 

37.· CMC 172055Z DEC 69 (TS) MARCOR EYES ONLY ~f~j 
EXCLUSIVE FOR LTGEN BUSE, INFO LTGEN NICKERSON, FROM GEN 
CHAPMAN 
FOPE PLANNING 

DECLASSIFIED 
\. 

DECLASSIFIED

DEC69 (TS) GP-428 CG FIRST MAW 010500Z EYES ONLY

FOR NICKERSON FROM THRASH

FORTNAMIZATION-RVNAF I&M ASPECTS AND RELATED US PLANNING (U)

29. GP-4CG AMERICAL DIV TS (LETTER FORMAT)
FOR NICKERSON FROM RAMSEY

VIETNAMIZATION-RVNAF I&M ASPECTS AND RELATED US PLANNING (U)

GP-430. CG FIRST MARDIV (TS) (MSG FORMAT)
FOR NICKERSON FROM SIMPSON
VIETNAMIZATION

(TS)
GP-4

31. CG FMFPAC 021845Z DEC69 MCEO
FOR WALT INFO NICKERSON FROM BUSE

FORCE PLANNING

GP-Y32. CG COMUSMACV 140927Z DEC 69 (TS) CITE 16146 EYES ONLY

TO LGEN NICKERSON CG III MAF DANANG FROM GEN ABRAMS

CREATION OF A SMALL TACTICAL CORPS WITH THE 11TH DTA

GP-333. COMNAVFORV 161119Z DEC 69 (TS) SPECAT EXCLUSIVE

FOR LTGEN NICKERSON FROM ZUMWALT - PHASE III REDEPLOYMENT (C)

CMC 161910Z DEC 69 (TS) SPECAT PERSONAL GP-434
FOR LTGEN BUSE INFO LTGEN NICKERSON, MAJGEN THRASH FROM

GEN CHAPMAN
POST HOSTILITIES USE OF MCAS IWAKUNI (C)

35. COMUSMACV 170057Z DEC 69 (TS) CITE 16255 EYES ONLY G7-4
FROM MGEN TOWNSEND TO LTGEN NICKERSON
REDEPLOYMENT OF FORCES, PHASE 3 (U)

CG FMFPAC 171905Z DEC 69 (TS) MARCOR EYES ONLY SPECAT GP-436.

EXCLUSIVE FOR LTGEN NICERSON FROM LTGEN BUSE

FORCE PLANNING

37. CMC 172055Z DEC 69 (TS) MARCOR EYES ONLY GP-4
EXCLUSIVE FOR LTGEN BUSE, INFO LTGEN NICKERSON, FROM GEN

CHAPMAN
FORCE PLANNING

DECLASSIFIED
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DECLASSIFIED 

P;RSU U8i111 i'ililiHililiii 'iii Is:'iI~il}l lIJiQi\illili9:al, I WQilN ilkatI ' , 
II@!i91 11!1'fIH!!!!\Ilili t 

• 
14 COMUSMACV 17~431Z DEC 69 (C) CITE 16273 EYES ONLY 91-/'ktd~v",' 

FROM MGEN TOWNSEND TO LTGEN NICKERSON I' 
SEARCH FOR INFORMAT!roN 

15, iii HWiiAi 17. iles iili eli (8) PiM' 
PRill 88 Pl!ii?PA8 'iii ii III )0 i' i'2i1 IiH.iiDI 1622 .. iiil ill[' 

lea iiDWillk1'QU lOOiil39i 16PC 69 (C) ClmE 2 En 5 EYES ONP' 
:iReU Uiiiilli liPitiliHsiiilil2 'i'Q "'&I.PiIII iIIITCKiiP Ii'Cilil 
HIVili iIIRiS'iUikS UiliH Yill!n VI8Il'Al',I81T 

17: 99lf:iHiiUMiIJJ HWaiJd7 ]gEe 'ilia Hn EYEs ow Y 
i'RQU U"ial 9i'Q{'liaHifPlIii' 9i'Q 1io9i'.Pilll NICIGPPIi'OillJ 

18.w'CG FMFEAC 192012Z DEC 69 (C) ~-1-
FOR LTGENNICKERSON FROM LTGEN BUSE 
AFRO~AMERICAN HAIRCUTS 

J.Q. ""WiU:iHiilH HolJae i 01Z PiiC "Qvn ClmE 263 9" EYiliii' mn II 
i'litQU iQ'Um .UI,*,U '*'0 )K1ElJ'''DIU':~lf ; iCEN' iEUWP ...... j FCiiW 
QOOloEV tUIP G~ Ji!9i' 9i'a:16P 
CHANGE TO MACV DIRECTIVE 

i9, r!lliil liii' iEsiel QUIi J51im RVli iHHiJ.1i 16ii'ii1 .0 (C)C."'ii}lim 111. E1Fi'iii'CAUY 
i'iaQU IrJQQJsluHlii "'0 i111TC~EPSQiIIl 
'8Fl3R.l)j len UQ."lC (u) 

21.'" CG FMFPAC 202011Z DEC 69 (C) CJ1a-4 
EXCLUSIVE FOR LTGEN NICKERS'bN F-ROM LTGEN BUSE 
USE OF O&MMC FUNDS FOR CRUSHED ROCK (U) 

22.1./ COMUSMACV 211051Z DEC 69 (S) CITE l-6485 EYES ONLY q".-.if 
FROM MGEN BAUTZ TO LTGEN NICKERSON 01 
QUANG DA SPECIAL ZONE HEADQUARTERS 

23 COMNAVFORV 220730Z DEC 69 ~FOR 
PERSONAL FOR LTGEN NICKERSON FROM ZUMWALT 
NAVY AIRCRAFT SHELTER PROGRAM 

24./COMUSMACV 231113Z DEC69 (C) CITE 16579 EYES ONLY ~-~ 
FROM BGEN VANDE HEY TO LTGEN NICKERSON 
VISIT OF LTGEN PEERS 

25.;/ COMUSMCAV 240240Z DEC 69 (,1!J CITE 16590 
FROM BGEN SMITH TO LTGEN NICKERSON 
R&R PROGRAM 

DECLASSIFIED 

DECLASSIFIED

COMUSMACV 1784207 DEC 69 (c) CITE 16272 ONLY13.
FROM NCEN TOWNSEND TO IMAEN NICKERSON, WITH

,

MOEN
WIVES CURTOMMAS NEW VEAR IITCTMATON

COMUSMACV 170431Z DEC 69 (C) CITE 16273 EYES ONLY
It

14.
FROM MGEN TOWNSEND TO LTGEN NICKERSON
SEARCH FOR INFORMATION

69 FOR(U)1700168 DBCCC15 PMPPAC
FROM CC EMPRAS to CC TTT MAD non DOOTHY AND
BOEN DULACKI
CHANCE OF COMMAND

COMUGMACI 1002207 DEC 6 (c) CTTE 16315 EVEC ONLY16
FROM MCEN MOLINGEND m IMCEN ATOTTDCON
WIVES CURTOMNAS NEW YEAR VIGITATION

17 COMUSMACV 1000227 DEC 60 (II) EVES ONLV
FROM MCTN BOWNCEND mo THCEN ANICVIDCON
IODS

CG FMFPAC 192012Z DEC 69 (C) gp -418
FOR LTGEN NICKERSON FROM LTGEN BUSE
AFRO-AMERICAN HAIRCUTS

COMUCMACV 1010507 DEC 5 (II) CTMP 16200 EVRC ONLY10
FROM DCRN SMITH mo MCEN MARRY RCFN RCEN
DOOLEV AND CADD MTDD
CHANGE TO MACV DIRECTIVE

CC 10T LOC CMD LDN DVN 0015147 DEC 60 (c) CTOP ADV 3426 EVESONLY20
FROM WOOTWINE TO NICKERSON
OPERATION HOLLY (U)

21. CG FMFPAC 202011Z DEC 69 (C) gp 4
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
USE OF O&MMC FUNDS FOR CRUSHED ROCK (U)

COMUSMACV 211051Z DEC 69 (s) CITE 16485 EYES ONLY22
gpFROM MGEN BAUTZ TO LTGEN NICKERSON

QUANG DA SPECIAL ZONE HEADQUARTERS

COMNAVFORV 220730Z DEC 69 (U) FOR23.
PERSONAL FOR LTGEN NICKERSON FROM ZUMWALT
NAVY AIRCRAFT SHELTER PROGRAM

gp-4COMUSMACV 231113Z DEC69 (C) CITE 16579 EYES ONLY24.
FROM BGEN VANDE HEY TO LTGEN NICKERSON
VISIT OF LTGEN PEERS

25. COMUSMCAV 240240Z DEC 69 (U) CITE 16590
FROM BGEN SMITH TO LTGEN NICKERSON
R&R PROGRAM

DECLASSIFIED
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DECLASSIFIED 

• • • ee!1@8HlI@V iH8g9i iiili ii (il) ilI'iIil l'71t Iil1:fIili QUa 
FK6l<1 ;SSBU TN.ti!iM HillY 'f8 ]!i'9i1ii iiI9YAliiU!iSDi 
!;t@15Ism VISlli Qi' ilQRliiliS l'lIBIiI. 'iO I cmuw b 

~.J CG AMERICAL DIV 240958Z DEC 69 (C) EYES ONLY t:}p -/)I,.ed"c">_,, 
VISIT OF LTGEN PEERS If 
FOR MGEN BOWMAN FROM MGEN RAMSEY 

28.v /CG Ft4FPAC 241842Z DlilC 69 (S) EYES ONLY q,.~ I 

EXCLUSIVE FORMGEN BOWMAN FROM LTGEN B~SE 
ZUMWAL TO BAUMBERGER INFO CONCERNING NAVAL SUPPORT 
ACTIVITIES 

,Hila 9Q. IIIXOW XXVl CORpS 2 7 030B pEC 6 9 (C) EYES ONDT 
FR8H i8is HiD'Q), m(pI QQiRJiliS 'iO iIi:'iQiEW ai1 lIS III UAi' 
C~~Iili:l~~¥ ~~I~ .i .P~RQ.P 

W: @IU@PAi 1i17ilii i g4 iiIili 'i (tJ) 
rElR H81i1U l!I8UUJ\aU »'ROM iA me D4CQA T N" 
Pl!lBS.8!l 'f8 @M'I!¥.::IH 'j1l8n!! 

i.a XYTH CORPS 279 8 20Z PEC 69 '0' EyES QNLy, 
PRell i8]! lIiDES)l mirY CQiRJilliS 'iO iIi:'iQill ZJl Hi' III MAli' 
Jl g~II ili:Emr RA Ip 

3Z. @Ili@P:lx@ .ilil •• '" lii~C '9 (II) 
1'e)f'E He!!!llI !l81Hk"'ttl Pit8J1 AiiU UQ.ili1 HI 

"'lSI'*' 8P AiiDlIFlL1za UiilAill 

€i!l a ilHlilPJ)C iilSiiliilJIZ PiC 69 on 
feR @APIf aliA PilOU ill"&' MCCAIN 
"ISI'3? 8P JlPM naccATN 1 

34r/~G FMFPAC 292305Z DEC 69 (S) CJr- "" (~-e:ulel ~f?.c-cJtt 2-?~ oS';' ~ ~ 6'V 
EXCLUSIVE FOR VPDM ZUlVWALT viNFO LGEN BUSE AND CAPT DYE FROM HYLAND 
VISIT OF BLUE RIBBON DEFENSE PANEL MEMBERS TO FACDM (U) 

eli; _IiI. lit:. i881eii!i Pi. 69 (u) + 
fl9A USIiiH ';'JliiliihIiR Fit.,,, :'\JilHIIlJ,Is 'fiJ.!:IBI 
V:iiIt iF J,li?U 1"":\ltl 

36~ COMUSMACV 300910Z DEC 69 (JD (M-~ CS~I=' .29 :u .. a,,~ ~ (,"i) 

38 

FROM CSAF FOR COMMANDER FROM RUSSELL 
APPOINTMENT TO BGEN 

TilIpEWQTF FOR DWFN RgWbffA N »,gone{ 92COili: ISrrilisilislu,AN 
:R~ • ilL Rail 'iP Ji ObIS .J 

COMNAVFORV 312331Z DEC 69 (C) ~-1 
PERSONAL FOR LTGEN NICKERSON INFO LTG ZAIS FROM ZUMWALT 
CTF CLEARWATER MISSION (U) 

\ 

DECLASSIFIED 

• 
DECLASSIFIED

to. COMUONACV 2410505 DEC 69 (c) CITE 16714 TVTC ONLY
FROM BOEN VANDE HDY TO LICEN NICKERSON
HOLIDAY VISIT OF CORDS WTVES mo I CORDS

27 gp
CG AMERICAL DIV 240958Z DEC 69 (C) EYES ONLY

VISIT OF LTGEN PEERS
FOR MGEN BOWMAN FROM MGEN RAMSEY

28. CG FMFPAC 241842Z DEC 69 (s) EYES ONLY gp-
EXCLUSIVE FORMGEN BOWMAN FROM LTGEN BUSE
ZUMWAL TO BAUMBERGER INFO CONCERNING NAVAL SUPPORT
ACTIVITIES

COL UTYON VVTV CORDS 2703017 DEC 69 (CLEVES ONLY20,
FROM COL UTVON VVTV CORPS mo UTCEN DATE ITT MAD
ADTITLEDV DAID 20 20DFC60

30. CINCPAC 2705008 DBC 69(U)
FOR MCEN BOWMAN FROM ADM MCCATN
MESSAGE TO CAPTAIN THONG

VVTV CORDS 2708202 DEC 69 (C)LEVES ONLY#21
FROM COL HIMON VYTTT CORPS mo IMCEN ZATC ITT MAIL

ADTITITED DAID

32. CINCPAC 2822268 DEC 60 (II)

FOR MOEN DOWMAN FROM ADM MOOITN
OF ADMIDAL MOGAIN

43, CINCRAC 2022727 DEC 60 (II)

FOR CAPT LBA FROM ADM MCCATN
VISIT OF ADM MCCATN

CG FMFPAC 292305Z DEC 69 (s) gp
(Re-add CinlPactH 2420372 Dec 69)34.

EXCLUSIVE FOR VADM ZUMWALT INFO LGEN BUSE AND CAPT DYE FROM HYLAND
VISIT OF BLUE RIBBON DEFENSE PANEL MEMBERS TO PA CO M (U)

CINCDAC 3004227 DEC $ (U)35,
FOR MOEN WUDDLED FROM ADMIDAL MCCATN
VISIT OF ADM MCCATN

(Re-add CSAF 2922302 Dec 69)36. COMUSMACV 300910Z DEC 69 (U)
FROM CSAF FOR COMMANDER FROM RUSSELL
APPOINTMENT TO BGEN

USDAO HONC KONG 3100237 DEC 60 (II)37
WIDENOTE FOR MCIN POWMAN FROM TIMOO CULTIVAN
DECEDIIANTONS

COMNAVFORV 312331Z DEC 69 (C) gp- of38.
PERSONAL FOR LTGEN NICKERSON INFO LTG ZAIS FROM ZUMWALT
CTF CLEARWATER MISSION (U)

DECLASSIFIED
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DECLASSIFIED 
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38.,-"COMU$l'ACV 190736Z DEC 69 (TS) CITE MAC 16382 r; r-\4 

FROl>JtMGEN TOWNSEND TO GEN BROWN, LTGEN MILDREN, ~ADM 
ZU~WALT, LTGEN NICKERSON, INFO LTGEN CORCORAN, LTGEN EWELL, 
LTGBN ZAIS AND b~GEN WHETHERILL (FORCE PLANNING (U) 

39. CG FMFPAC 192027Z DEC 69 (TS) MARCOR EYES ONLY G 7'-1 
FOR GEN CHAPMAN INFO LTGEN NICKERSON FROM LTGEN BUSE 
LOGISTIC CONCEPT FOR PHASE III REDEPLOYMENT(S) 

40. 

410 

42. 

43. 

CMC 192350Z DEC 69 (TS) MARCOR EYES ONLY r;:? - i 
FOR LTGEN BUSE, INFO LTGEN NICKERSON FROM GEN WALT 
FORCE PLANNING 

CG FMFPAC 2%.0'415Z DEC 69 (TS) MARCOR EYES ONLY G-f-I 
FOR LTGEN NICKERSON FROM L~GEN BUSE 
FORCE PLANNING (U) 

CMC 201555Z DEC 69 (TS) MARCOR EYES ONLY GY;- i 
FOR LTGEN BUSE, INFO LTGEN NICKERSON FROM GEN CHAPMAN 
FORCE PLANNING (U) 

COMUSMACV 211049Z DEC 69 (TS) CITE 16484 EYES ONLY ~r-~ 
FROM MGEN BAUTZ TO BGEN DULACKI 
FORCE PLANNING (U) 

44.· CG FMFPAC 212042Z DEC 69 (TS) MARCOR EYES ONLY &-1-1 
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN ~USE 
FORCE PLANNING (U) 

45. f;~c 271711Z DEC 69 (TS) EYES ONLY 6- r- if .. 
\ FORLTGEN BUSE, INFOR LTGEN NICKERSON· FROM GEN CHAPMAN 
: FORCE PLANNING (U) 
t 

46. [COMI1SM~CV CITE ] 6812 DTG 280853Z DEC 69 (TS) EYES ONLY r;..r-1 
FROM MGEN BAUTZ J3 MACV SAIGON TO MGEN DIXON, MGEN MABRY, 
RADM FLANAGAN, MGEN BOWMAN, LTGEN CORCORAN, LTGEN EWELL 
INFO LTGEN ZAIS, MGEN WETHERILL 
FORCE PLANNING (U) 

47. /0::; THIRD MARDIV 301131Z DEC 69 (rs:) &-f-~ 
EXCLUSIVE FCR LIGEN NICKERSON, LIGEN BUSE FROM MAJGEN YONDS 
VISIT ADC, THIRD tAARDIV TO III MAF 

48. CMC 311521Z DEC 69 (TS) ~jD-~ 
EXCLUSIVE FOR LTGEN BUSE, INFO LTGEN NICKERSON FROM GEN CHAP~urn 
LOGISTIC CONCEPT FOR PHASE III REDEPLOYMENTS (8) 

49. CG FMFPAC 312121Z DEC 69 (TS) Mfl!l.rine Corps Eyes Only Gr- cL 
FOR LTGEN NICKERSON FROM LTGEN BUSE }T. 
FORCE PLANNING (U) 

50. CG FMFPAC 312123Z DEC 69 (TS) Sf.-L/ 
FOR LTGEN NICKERSON FROM LTGEN BuSE 
III MAF AND XXIV CORPS HQS AMALGAMATION (U) 
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DECLASSIFIED

COMUSMACV 190736Z DEC 69 (TS) CITE MAC 16382 GP-438.
FROM MGEN TOWNSEND TO GEN BROWN, LTGEN MILDREN, VADM
ZUMWALT, LTGEN NICKERSON, INFO LTGEN CORCORAN, LTGEN EWELL,
LTGEN ZAIS AND MGEN WHETHERILL (FORCE PLANNING (U)

CG FMFPAC 192027Z DEC 69 (TS) MARCOR EYES ONLY GP-439.
FOR GEN CHAPMAN INFO LTGEN NICKERSON FROM LTGEN BUSE
LOGISTIC CONCEPT FOR PHASE III REDEPLOYMENT (s)

40. CMC 192350Z DEC 69 (TS) MARCOR EYES ONLY GP-4
FOR LTGEN BUSE, INFO LTGEN NICKERSON FROM GEN WALT

FORCE PLANNING

CG FMFPAC 200415Z (TS) ONLY GP-441. DEC 69 MARCOR EYES
FOR LTGEN NICKERSON FROM LRGEN BUSE
FORCE PLANNING (U)

4GP-42. CMC 201555Z DEC 69 (TS) MARCOR EYES ONLY
FOR LTGEN BUSE, INFO LTGEN NICKERSON FROM GEN CHAPMAN
FORCE PLANNING (U)

(TS) 16484 EYES ONLY GP-443. COMUSMACV 211049Z DEC 69 CITE
FROM MGEN BAUTZ TO BGEN DULACKI
FORCE PLANNING (U)

GP-444. CG FMFPAC 212042Z DEC 69 (TS) MARCOR EYES ONLY
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
FORCE PLANNING (U)

GP-445. CMC 271711Z DEC 69 (TS) EYES ONLY
FOR LTGEN BUSE, INFOR LTGEN NICKERSON FROM GEN CHAPMAN
FORCE PLANNING (U)

GP-4COMUSMACV CITE 16812 DTG 280853Z DEC 69 (TS) EYES ONLY46.
FROM MGEN BAUTZ J3 MACV SAIGON TO MGEN DIXON, MGEN MABRY,
RADM FLANAGAN, MGEN BOWMAN, LTGEN CORCORAN, LTGEN EWELL
INFO LTGEN ZAIS, MGEN WETHERILL
FORCE PLANNING (U)

47. CG THIRD MARDIV 301131Z DEC 69 (TS) GP-3
EXCLUSIVE FOR LTGEN NICKERSON, LTGEN BUSE FROM MAJGEN YONDS
VISIT ADC, THIRD MARDIV TO III MAF

48. CMC 311521Z DEC 69 (TS) GP-
EXCLUSIVE FOR LTGEN BUSE, INFO LTGEN NICKERSON FROM GEN CHAPMAN
LOGISTIC CONCEPT FOR PHASE III REDEPLOYMENTS (S)

49. CG FMFPAC 312121Z DEC 69 (TS) Marine Corps Eyes Only
GP4FOR LTGEN NICKERSON FROM LTGEN BUSE

FORCE PLANNING (U)

50. CG FMFPAC 312123Z DEC 69 (TS) GP4
FOR LTGEN NICKERSON FROM LTGEN BÚSE
III MAF AND XXIV CORPS HQS AMALGAMATION (U)

DECLASSIFIED



" 

DECLASSIFIED 

TOP SECRO 

"fPCORDS 
DSA leTZ tr 1Jha. (r.A2VLJ 

SIS ., '" 

G-2 

G-" , U 

G-,; 
G-6 
AOJ 

AWARDS 
CAP 
CHAP 

~~~~~--~----T---'+---~ 
Cia 

COMP 
DENT 
ENGR 

FOODS 
fSEO 

HQ CMI1T 
INSP 
MTO 
NJA ' 

OPANAl 
ORO 
PMO 

POSTAL 
PROTO 
PSYOPS 

III MAt FORM 5216 I., 1-" 

l DATE 

'1 Ole 69 

coPt15 1£('1. 

013 'JQSTIClh 

a Retain r~ _ mantM. 

o D_tr0T after 1'OUt1Dc. 

~t1CD 

Illfi1lH~ J Th1a 4~t 1II1II7 !lot be 
zoeta1M4 Oft!' 1l1cht aDept .. noW 
111 rone Ordft P5SU-L. 

TbIt Reoard· ~ DUola.we -* .. 
Ilper! ... all, PIN- Ilfht1Jll Uda 
Da ITt. ' 

• 

-- ... _ .. -.... _.. . .. - .--

TOP-5~,~ ',,' 
~ 

DECLASSIFIED 

DECLASSIFIED

HEADGOARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 8-69)

OPERATION CODE FROM DATE
X. ORIGINATOR

01 DEC 69cc FIRST MAWA- ACTION/COGNIZANCE

c. COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE1- INFORMATION
0105/2Z DEC 69$ . SIGNATURE COPIES RECTCOPY NO. OF

SUBJECTDATE
ROUTE CODESECTION INITIAL TOP SECRET EYES ONLYOUTIN

VI ETNAMIZATION-RVNAF I&M ASPECTSCG
AND RELATED US PLANNING (U)DCG

C/S REMAN:

DC/S
DISPOSTION:DCS PLANS

DEP CORDS
Retain for - months.Has CopyADSA ICTZ

S/S Destroy after routing.
G-1
G-2

Has Section SignatureI
Copy

G-3
G-4
G-5

REMARKST This document may not beG-6 retained over night except as notedADJ in Force Order P5511.4 .
AWARDS

The Record of Disclosure must beCAP
signed by all persons sighting thisCHAP
Document.CIB

COMP
DENT
ENGR
FOODS
FSEO

HQ CMDT
INSP

MTO
NJA

OPANAL
ORD
PMO

POSTAL
PROTO
PSYOPS
RDT E E

18

REPRO
SJA

SCOPYOFCOPYSPL SERV
SUPPLY

FORMED O
SEC
TCC

SGT MAJ (USE REVERSE FOR ADDITIONAL SPACE)

TOP SECRET

28

DECLASSIFIED



DECLASSIFIED 

DECLASSIFIED 

, 
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P 0105
FH CG
TO CG III MAY

OPSECRET/ED ONLY
FOR LTGEN NICKERSON FROM LABER THEASH DELIVER DURING
WORKING HOURS
VIETNAMIZATION-RVNAF I & M ASPECTS AND RELATED US PLANNING (U)
A. CG LII MAF 2 90125Z NOV 69 (TS)
1. (S) THIS HEADQUARTERS IS NOT IS A POSITION TO COMMENT SPECIFICALLY
ON HOST POINTS RAISED SINCE THI NATURE OF OUR MISSION HAS PRE-
CLUDED ALL BUT A CURSORY AND DISTANT OBSERVATION OF VNAF ORGAN-

IZATION, TASKS, AND METHODS OF OPERATION. THE FOLLOWING GENERAL
COMMENTS ARE OFFERED FOR YOUR CONSIDERATION.
2. (TS) BELIEVE ANY TENDENCY TO EXPEND ASSETS OF SOPHISTICATED
EQUIPMENT THAT CONTRIBUTES MAINLY TO AN IMAGE SHOULD BE RESISTED AT
ALL COSTS. IN TERMS OF THE VNAF, WITHIN THE TIME FRAME SPECIFIED
THIS MEANS THAT ITS ORGANIZATION AND EQUIPMENT SHOULD BE TAILDRED
WITH BUT ON THING IN MIND: CLOSE, RESPONSIVE SUPPORT OF TROOPS
ON THE GROUND. IT SHOULD BE ORGANIZED SO AS TO PROVIDE THE
EQUIVALENT OF ON E HELICOPTER AIR GR OUP TO SUPPORT EACH DIVISION.
THIS AIR GROUP SHOULD HAVE THE CAPABILITY OF LIFTING THE ASSAULI
ELEMENTS OF ONE BATTALION. A MINIMUM MIX OF 20 UH-1H AND 10-12
CH-47 AIRCRAFT WOULD BE THE BEST MEANS OF SATISFYING TROOP AND
HEAVY LIFT REQUIREMENTS. GUNSHIPS (AH-1G) SHOULD BE INCLUDED AT
THE RATIO OF ONE GUN FOR FOUR TRANSPORTS, AS WELL AS FROM 10-12
OV-10 TYPE LIGHT OBSERVATION AIRCRAFT FOR VISUAL RECONNASSAINCE
OPNS. THE USE OF CH-53 OR SIMILAR TYPE LARGER EQUIPMENT SHOULD BE
AVOIDED DUE TO MORE COMPLICATED AIRCRAFT SYSTEMS AND ATTENDANT
MAINTENANCE/SUPPLY SUPPORT REQUIREMENTS. WITH 40 SQUADR ONS
AVAILABLE, ROUGHLY HALF MUST BE HELICOPTER EQUIPPED TO SUPPORT THE
CONCEPT DESCRIBED ABOVE FOR EACH OF 12 DIVISIONS. FOR THE APPROX-
IMATELY 20 FIXED WING SQUADRONS, SIMPLICITY AND EASE OF MAINTENANCE
ARE AGAIN KEY FACTORS. C-123 AIRCRAFT ARE RECOMMENDED FOR THE
TRANSPORT ROLE: THIS AIRCRAFT COULD PROVIDE THE AERIAL OFF-SHORE

8811CAPABILITY MENTIONED IN REF A. FOUR SODES COL FORSUR
EACH GIF OF 28-24 AIRCRAFT EACH APPEARS TO BE THE ABSOLUTE MINISURE

28/11
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FOR TACTICAL ARE SUPPORT, BELIEVE THAT AIRCRAFT SIMILAR TO THE A-37

OR FC5 AIRCRAFT TO BE THE MOST SUITABLE DUE TO EASE OF MAINTENANCE

AND WPPLY SUPPORT. IT IS NOT ENVISIONED THAT VNAF WILL REQUIRE AN

AIR DEFENSE CAPABILITY OTHER THAN LIMITED DEFENSE OF VITAL AREAS.

IT IS BELIEVED THAT HAWK MISSILES AND THE ASSOCIATED ACQUISITION.

COMMAND AND CONTROL EQUIPMENT ARE BEYOND THE TECHNICAL CAPABILITIES

OF VNAF FOR THE TIME FRAME SPECIFIED. SOPHISTICATED WEAPONS SYSTEMS

SUCH AS THE F4, A6 ECT. AIRCRAFT COULD NOT BE MAINTAINED AND WOULD

THEREFOR BE MERELY PRESTIGE ITEMS SERVING NO USEFUL PURPOSE.

3. (S) CONCUR WITH THE CONSIDERATIONS FOR IMPROVEMENT OF

VIETNAMESE UNITS AS LISTED IN REF A. SUGGEST THAT THE PR OGRAM FOR

SENDING SELECTED INDIVIDUALS TO us SERVICE AND TECHNICAL SCHOOLS BE

CONTINUED AND THAT EFFORST BE DIRECTED TOWARD CONSIDERABLE EXPANSION

OF VIETNANESE OPERATED SCHOOLS OF A LIKE NATURE.
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1 DECP.M.I
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SUBJECT: DECEMBER COMMANDER S* WIEU CU
1. (C) THE DECEMBER COMMANDER S* WIEU LL BE HELD SATURDAY, 27
DECEMBER 1969, C CMMENC ING 0900 HOURS.
2. (U) CCOMUSMACV RE QUE ST S THAT THE DEPORDS OF THE CIZ S ALSO
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SUBJ: EMPLOYMENT OF 5 1ST REGIMENT (U)

1. ( DURING THE 30 QUARTER SEER BRIEFING COMUSMACV NOTED THE
RE SULTS OF THE 5 1ST REGIMENT CAS MEASURED BY SEER) HAVE STEAD ILY

DE LINED THOUGH THE ADVISOR RATINGS REMAIN HIGH. FROM THE VIEWPOINT
OF STATISTICAL ANALYSIS ALONE, IT COULD MEAN THAT THE REG 1 MENT IS

UNDE=EMPLOYED. HE ASKED THAT SUBJECT BE BROUGHT TO KYOUR ATTENTION
so THAT YOU MIGHT CONSIDER IT IN CONNECTION WITH THE SEER BRIEFING

WHICH, 1 BELIEVE, IS SCHEDULED TO BE GIVEN TO YOU ON 4 DEC.
WE ALL RECOGNIZE THE LIMITATIONS TO SEER AND THE FACT THAT2. (c)

3D QUARTER DATA IS SOMEWHAT ANCIENT. ON THE OTHER HAND MY
RE-OLECTION OF THE DAILY BRIEFINGS OVER THE KLAST FEW MONTHS TENDS
TO SUPPORT THE 3D QUARTER DATA. COMMENTS AFTER THE BRIEFING WOULD
BE WEL - OME BUT ARE NOT REQUIRED. I BELIEVE COMUSMACV MERELY WANTS
TO ENSURE THE POINT IS BROUGHT TO YOUR ATTENTION.
WARM REGARDS.
GP 4.
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SUCCESS,. 68 IHE GriER FlA.1D ,THERE ARE senE WEAK P tUtUS WHICH 
WIT U1MEIHATECOIMAND ATrEnl •• F (I EXAMPLE, AIRCRAFT 
ARE G&IN8T OH·.Q..ULtJ WIIK EMPTY SEATSBSCAtfSE UNITS HAVE 
SUBMITTED FALSE NAfiJES SUCH AS C a.. CHUCK RfAST, SP4 lin Gi 
filEFNEI, C/tPTAIN JOB. WAYNE , [TCT 0 RETAIN ALLOCATI6fiS 
U{i .UtIlT CAI.N9TPQSSIB..Y DSE. THEN TOO, 1 RAVE PERSOIALLY 
~.IE'E8SEIYICEEN WHO RAVETAiEI '3 TO 5 fURS IN .LESS 
1I:AI/I, 12-.M0IT1:I PERlOO. GBflJ:0USLY, S (lI4E orHER SERVICE !'IAN HAS 
"I SSEJ) IiIS! IR. . 
3. ACCORDltULY, Arm PRELIMINARY TO ANY mACV COiIPiEHENSIVEREVlEW 
<F TRE RM SYSTEM AND ITSSUPPCRTIIG PRmEDiRES, IT 
APPEARS APPROPRIATE F(B MA •. UR UIIIS TO CONDUCT THEIR El4ff 
I1TEINAtAtJDII. AN EQUITABLE. WalL ADNINISTERSBR&R PIH)~M 
CONSTITUTES AN UfPeRTANT, P mITIVE MftRALE "STIMULf.JSIN ANY 
aHJAIIZATIOI W:KILE AN IMPRESSION (F' UNFAIRNESS, FR.AUD, 
at LACK(Ji'C Cl'4f11AND SUPERV1SI Q1 IN AN R&R PR S~AM WILL HAVE JUST 
liE tPPOSITE EFFECT .INSiURT, I RE.e Il!IMEND A Gom I'N-HOUSE 

. 1.001 llfl'G- 'fliER a- St~T HilI-·BEF€fi E5 mJE C(J'fSli£i- 1-1\1i81 I.,TIW~ 
.GI£.CIESFIID S(lfjE OF CUR UNITS ARE IEQ..ECTING THEIR 
RESPafSI BILITI.ES II THIS AREA. 
4. MACV J- 1 STANDS READYT () ASSIST Al.L ECHELONS OF 
C •• AID IN MAKING THE R&R PR O(RAI1 A lHHVERSAL SUCCESS; 

• PI..EASE FEEL FREE TO CALL UPOM US FeR ANY ADVICE€R' 
ASSISTANCE REQUIRED. WE SHALL Al.SO WELCOME ANY 
SUCHESTIOIS FaR IMPROVEMENT OF R&R PROGlAI1 PCl.;lCIES AND 
PR GCEDURES. 
5. WARM RE GARDS.· 

SSO NOTE: DELIVER DIJRING DUTY H<lIRS 
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2. FROM MY PERSONAL INSPECTIONS AND DEBRIEFINGS OF R R
PARTICIPANTS, PLUS REPORTS STAFF OFFICERS,IT IS EVIDENT THAT THE OVERALL PR OGRAM IS AN OUTSTANDINGSUCCESS. ON THE OTHER HAND, THERE ARE SOME WEAK POINTS WHICHMERIT IMMEDIATE COMMAND ATTENTION. F OR EXAMPLE, AIRCRAFTARE GOING TO HON CLULU WITH EMPTY SEATS BSCAUSE UNITS HAVESUBMITTED FALSE NAMES SUCH AS C a. CHUCK RAST, SP4 HU GH
HEFNER, CAPTAIN JOHN WAYNE, ETC TO RETAIN ALLOCATIONS
THE UNIT CANNOT POSSIBLY USE. THEN T 00, I HAVE PERS ONALLY
DE BRIEFED SERVICEMEN WHO HAVE TAKEN 3 T05 R&RS IN LESSTHAN A 12-MONTH PERIOD. OBVIOUSLY, S OME OTHER SERVICE MAN HASMISSED HIS R &R.
3. ACCORDINGLY, AND PRELIMINARY TO ANY MACV COMPREHENSIVE REVIEWOF THE R &R SYSTEM AND ITS SUPPORTING PR OCEDURES, ITAPPEARS APPROPRIATE F OR MAJOR UNITS T 0 CONDUCT THEIR OWNINTERNAL AUDIT. AN EQUITABLE, WELL ADMINISTERSD R&&R PROGRAMCONSTITUTES AN IMP ORTANT, POSITIVE M OR ALE STIMULUS IN ANY
OR GANIZATION WHILE AN IMPRESSION OF UNFAIRNESS, FRAUD,OR LACK OF COMMAND SUPERVISION IN AN R &R PR OGRAM WILL HAVE JUSTTHE OP POSITE EFFECT. IN SHORT, I RECOMMEND A GOOD IN-HOUSELOOK INTO THE R&&R SITUATION BEFORE SOME OUTSIDE-INVESTIGTIVEAGENCIES FIND SOME OF OUR UNITS ARE GLECTING THEIR
RESPONSIBILITIES IN THIS AREA.
4. MACV J- 1 STANDS READY TO ASSIST ALL ECHELONS OF
COMMAND IN MAKING THE R&R PR OGRAM A UNIVERSAL SUCCESS.
PLEASE FEEL FREE TO CALL UP ON US FOR ANY ADVICE OR
ASSISTANCE REQUIRED. WE SHALL ALSO WELCOME ANY
SUGGESTIONS FOR IMPROVEMENT OF R&& PROGRAM POLICIES AND
PROCEDURES.
5. WARM REGARDS.

SSO NOTE: DELIVER DURING DUTY HOURS
SSO XXIV CORPS REQUEST YOU PROTECT FOR BG BURKE,
CG, 1ST BDE, 5TH INF DIV (MECH)
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SUlJ'EC'!': Yietoaaizatioa - RVNAP' I&M Aspe<:.te and Rell'ttoii!!d US Pta'tming (U) 

CCIIIIIladlog Geaeral 
III Marine ~hlbious Foree 
FPO 96602 

1. (V) ".bfeHace: MaS, 111 HU', DTG 290125Z, TOP SECUT. Eyes Only for 
It; Simp_oa, roC aa-ey, aad IG 'l."IIrash. 8ultjeet as above., 

2. (S) %his report is 8ub.itted in compliance with parsgraph 1 of above 
reference. 'My COB.'l8ut8 are: 

a. Baaed largely on experience. and ob8ervations within the,~~rica1 
Division Taetical Area of luteret8t, and are thereby tempe.red by my eontiwal 
association with a specific croup of Vietname8e officiAls, the 2d ARVR Division, 
and proviAcial forees in Qua~ Hlal aatd Quan, Tin Provinees. ' 

it;,' byed to the 8OUtMr1l pordon of I en and not to the entirety of 
South Vietum. 

c. PrllDarl1y geared to the 888QS1ption that the eIMay threat will con­
tinue at it. current level. Where MOdifications are in order as a reeult 
of a le •• enina of ... my activity, I have so indicated. The degree of force 
Dec.nary to cope with a coatinuinl level of tbe current activity Would, in 
general, :f,n nerentl,. include that requiTed under .. condition of leeMBed 
ena., Be Uvlty. , 

a. Parazraph 3 of reference _sssge. 

b. 2d ARVU Dlvlsi~l will continue to Oferatewithin its present ~OI. 

4. (TS)· Caner.l. One of the apparent weakness.s of the pre"8nt: structure 
lie. 1n its complexity. UDder the present 8trucbae, var10\\S and separate 
military and paramilitary organizatiOns have been 88tatil1shed to accomplish 
specific missions with little or no central iced eontr~l or direction. The 

",,,,., \'" ,f"'" \r ... ·; .,. r " > 'p ." "'V'" 
v\.... .' ",.'.1,"",,' fw,· .. '....J ,c~' "'; i".:."'~' :'''t\-';, HL ... )~ 
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SUBJECT: Vietnamization - RVNAF I&M Aspects and Related US Planning (U)

Commanding General
III Marine Amphibious Force
FPO 96602

1. (U) Reference: Mag, III MAF, DTG 2901252, TOP SECRET, Eyes Only for

MG Simpson, MG Ramsey, and MG Thrash, subject as above.

2. (s) This report is submitted in compliance with paragraph 1 of above

reference. My comments are:

a. Based largely on experiences and observations within the Americal

Division Tactical Area of Interest, and are thereby tempered by my continual

association with a specific group of Vietnamese officials, the 2d ARVN Division,
and provincial forces in Quang Ngai and Quang Tin Provinces,

b. Keyed to the southern portion of I CTZ and not to the entirety of

South Vietnam.

c. Primarily geared to the assumption that the enemy threat will con-

tinue at its current level. Where modifications are in order as a result

of a lessening of enemy activity, I have so indicated. The degree of force

necessary to cope with a continuing level of the current activity would, in

general, Bu herently include that required under a condition of lessened

enemy activity.

3. (TS) Assumptions.

a. Paragraph 3 of reference message.

b. 2d ARVN Division will continue to operate within its present TAOI.

4. (TS) General. One of the apparent weaknesses of the present structure
lies in its complexity. Under the present structure, various and separate

military and paramilitary organizations have been established to accomplish

specific missions with little or no centralized control or direction. The
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AVDF-CG 
SlJBJ'JJ:CT: V1eenmrd_3ultion - ItVNAF I&M ASpects a:ac Rre t~'~~~d US PIJl7.',n,'.t~1!; 

CCDIIII&mder of aI d{v!stem tact:l.cal area, for ituH:.a'(~(:." .• d,:,e(! !l;){: 1I'1)1:~T.clij:e 

cOiIlplete cont.rol O\"e'f' thE! provinc1Jtl forc:!~s in hi!> Sl;'I't':'>.. Thp. ~rli!I!!"ult: f01:f!~ 

structure lends itB~lf toward duplication of ~ffort anJ J~ck oi ~espo~iven~~~. 
The present structure could be i'!llpro~d by combining 8.)$00 of thE' a~p ... n.·atcJ!' 
entities sud e&tablbhiug a nlO're unified <!0l'III'U'l.'\,d to el:tilltn.'lD! dupl1cJJti(lll 
and insure unity of effort. The quality of RVNi\F tt:'.§.initlg cannot h~ clinically 
bolated. hut must be considered in I1ght of va.iou!> inUftlible pl.lrBlMters f 
not the least of which are motivetlua and morale. 'train1ng i-nth~ basic 
millury skills has continually improved a8 evidenced by tbe{:acre,ttsfng t;uccess 
of RVHAF miHt8ry operations. 'Itl.e jump frO'll! poor to' a 8tU::bfaet~o:-:y le~el of 
tra1nlngln a 1Hjor1ty of the units appears 1:'0 neva been a,,~cOlllpU.8hed.. It will 
probably be more difficult for theae forces to realize the next quality step 
10 trainina proficiency. The qnality of training varies with each unit and 
is normally indicative of the caliber of unit leaden. Althousb leadership 
ability 18 an individual attribute, there seems to be 6 large gap between the 
abilities of the junior and senior leaders. For th. most part. the senior 
officers are competent. responsible. and have a definite ~en.e of purp08e~ 
The junior leaders. on the contrary. are often lacking in both motivation and 
abUity. The IJ10rale and respon8ivenesli of the RVNAF are in direct correlation 
to the quality of the training they receive and the caliber of the leaders _OIl they follow. ,At though then is evidence that certain AllVll units h~we 
been patteraed. to • large degree. after comparable US U~tt8. such action 
appears justified since it facilitates both the US advisory ~ffort and the 
eODduct of combined ope.ratiorw. 'l"he ever-present daniel' inherent in creating 
RVRlP which are mirror images of US unita is that these units will,uot posse •• 
the technical proficiency to cope with the sophisticated weaponry and. equip-· 
_at found in cOIBparable 'IS units. 

5. (TS) Specific requirement •• 

a. Increas1nl the combat power of thelnfantry division. 'Ehe 2d AB.'1lI 
Division ha. aptly deaon.trated its combat power on .any in&tanees Guriul 
the past 6 aonths. The div:l.alOft, curren:tly oTlanized with· three relUBaU 
and twelve Maneuver battallons, has consbtently accomplished its autaned 
lDisdoaa. 'fhe combat power of the division will.,. lnerea •• d by the adclit101l 
of a third direct support artillery battalion on approxiaetely 1 February 1970. 
Atthouah the addition of a fourth rifle c0llllp8ny to each 'N,ttal1oo weuld enhance 
the battalicn1sa~illty to conduct oper8tio~e from established forward fire 
support baaea. the inhe:['(~ot problems of span of coo.trol f increased cOt'\II1UD.lcat1ons. 
and increased logistics negate at this tiM the &dvauta ••• to be gained. DUI! 
to the lack of leadersbip abUity at the company level J A8.VN cOOI:pooi,ea do not 
now have the capabillty of 8ustained indep.udent action. The addition of • 
fourth rifle company to each battalion, therefore, is not recommended at this 
time. The asslgnment of an additioaal truct CORpBny to the 2d ARVM Division 
i8 recommended, a9 the one company presently 8.811D4d will be in8ufficieat 
When the 2d ARVN Division extends ita forces to the border are.s. The aseisn­
meat of an addltloaal truck company would require additional ~lntenance 
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commander of a division tactical area, for instance, does not exercise

complete control over the provincial forces in his sros. The present force
structure lends itself toward duplication of effort and leck of responsiveness.
The present structure could be improved by combining some of the separate
entities and establishing a more unified command to eliminate duplication
and insure unity of effort. The quality of RVNAF training cannot be clinically
isolated, but must be considered in light of various intangible parameters,
not the least of which are motivation and morale. Training in the basic
military skills has continually improved as evidenced by the incressing success
of RVHAF military operations. The jump from poor to a satisfactory level of

training in a majority of the units appears to have been accomplished. It will

probably be more difficult for these forces to realize the next quality step
in training proficiency. The quality of training varies with each unit and
is normally indicative of the caliber of unit leaders. Although leadership
ability is an individual attribute, there seems to be a large gap between the
abilities of the junior and senior leaders. For the most part, the senior
officers are competent, responsible, and have a definite sense of purpose.
The junior leaders, on the contrary, are often lacking in both motivation and

ability. The morale and responsiveness of the RVNAF are in direct correlation
to the quality of the training they receive and the caliber of the leaders
whom they follow. Although there is evidence that certain ARVN units have
been patterned, to & large degree, after comparable US units, such action

appears justified since it facilitates both the US advisory effort and the
conduct of combined operations, The ever-present danger inherent in creating
RVNAF which are mirror images of US units is that these units will not possess
the technical proficiency to cope with the sophisticated weaponry and equip-
ment found in comparable US units.

5. (TS) Specific requirements.

a. Increasing the combat power of the infantry division. The 2d ARVN
Division has aptly demonstrated its combat power on many instances during
the past 6 months. The division, currently organized with three regiments
and twelve maneuver battalions, has consistently accomplished its assigned
missions. The combat power of the division will be increased by the addition
of a third direct support artillery battalion on appreximately 1 February 1970.

Although the addition of a fourth rifle company to each battalion would enhance
the battalion's ability to conduct operations from established forward fire
support bases, the inherent problems of span of control, increased communications,
and increased logistics negate at this time the advantages to be gained. Due
to the lack of leadership ability at the company level, ARVN companies do not
now have the capability of sustained independent action. The addition of a
fourth rifle company to each battalion, therefore, is not recommended at this
time. The assignment of an additional truck company to the 2d ARVN Division
is recommended, as the one company presently assigned will be insufficient
when the 2d ARVN Division extends its forces to the border areas. The assign-
ment of an additional truck company would require additional maintenance
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support capab1Uty. 

b. Improving the e.f:f.'ectiveneu of 4rtUlery. 

(1) '!'be adoption of <3 sf.!'I.gle caliber veapoll. would simpUfy both 
trd.niq and uaainteaance of the system 1:0 inchlde t1i~H.f1ng aBl'.m.itioo pro­
cee1.ureil and re:rl.uctng requit'ed PLI. and ASL. It. SinglE a"8t.ell.,howev·~r, ,,"ould 
not provide f(l.r the deair~a'ble mixture of caliberf>. nor !:he require~ fle:dbil tty 
aad depth.. The mixture of 105mm ()(lOl) and 155ta (MJ.4Al) 'il'c\Jld $ftthfy theill~ 
requirements while retailliD& two systeM lo1blch are siaih.r in uatun end xequtre 
si.mi.lat' training ad maintenance. In additiou, tll~!.te 'WifipO<na can be flU\\l'ed by 
air. are relatively 1(N C.08t, and are less ?ppnist.icat:e(: thBtt the m02 and Ml09 
bowie!"rs. 

(2) Division artillery uni.ts ellliployed -(.n support of maneuver hatt:al1«m.S 
should retain tbeir ability to displace rapidly in artieit' to provide coo.t1m:U:SU8 
support. Additional artillery sections should be argatll~t!d to provide support 
for territorlal forces 1n static dofeD$lve positious. Th~~a sections should be 
mutually supporting. 

(3) Although the effectiveneu ,,"~f the 8 inch howitl;'<!r is obvious 3 it 
18 too aopbistieateda weapon to be provided to the Vietnarll!11UlG at this tira. 
Ita complex fire cOQtrol system.ad track electrical and hydraulic $yste~ 
would require maintenance beyond tn. present eapabU1ti.ee of the RYN'AF. 

(4) All ARW artille:ry units should possess vbud m&t.lu,rol."glr. 
capabilities. AlVN artillery units are pres~ntly being instructed in visual 
_toaot:0logic procedures" hcause of its slmp11c.lty. the vhuel 31st .. is 
preferred to the el~ctrouic system. The headquarters battery of each a~tillery 
battalion should maintain &hi. capability_ 

c. ADA AWSP weapons should be organic to the AltW infa.ntry divbtoc. 
Both quad 50'. anet twin 40's OIl mobile lIlOunl:s could be used effectivelJ on 
fire support baMa, 1u coovoy., and in suppoxt of m.aneU'.Fer forGes. 

d. Territorial Forces. 

(1) RF and PF. Assuming that the ARm would h!iYe the. prl2i8ry m1s81oo 
of defeacing che NVA elements the ~r of! BF aed PF u.nits would nec.uar:Uy 
hill" to be lnereG8e~ to provide the province, district and village :::hiefa with 
adequate forces to defeat VC main and local forcel'l an.d to ,hlpportpae1fi,catlcm 
operations. The number of additiol.Ull llP' cOtOpanies and PP platoonu which could 
be organized would. d~pend upon the avaUability of .anpCMoll'!!:' after the Nl..VN 
force 8t~cture requirements were satisfied. 

(2) erDG, These assets sho~ld be converted~ reorganized and retr~!ned 
88 tilither ARVN t U' or PF. Ethnic b:a:ekgrounds of th~ \fat'it;')IU~ GlOO elemeutl> will 
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support capability.

b. Improving the effectiveness of artillery.

(1) The adoption of a single caliber weapon would simplify both
training and maintenance of the system to include simplifing ammition pro-
cedures and reducing required PLL and ASL. A single ayatem, however, would
not provide for the desirable mixture of calibers nor the required flexibility
and depth. The sixture of 105cm (M101) and 155mm (MI4A1) would sacisfy these
requirements while retaining two systems which are similar in nature and require
similar training and maintenance. In addition, these wespons can be moved by
air, are relatively low cost, and are less apphisticated than the M102 and M109
howitizers.

(2) Division artillery units employed in support of maneuver battalions
should retain their ability to displace rapidly in order to provide continuous
support. Additional artillery sections should be organized to provide support
for territorial forces in static defensive positions. These sections should be
mutually supporting.

(3) Although the effectiveness of the 8 inch howitzer is obvious, it
is too sophisticated a weapon to be provided to the Vietnamase at this time.
Its complex fire control system and track electrical and hydraulic systems
would require maintenance beyond the present capabilities of the RVNAF.

(4) All ARVN artillery units should possess visual meteorologic
capabilities. ARVN artillery units are presently being instructed in visual
meteorologic procedures. Because of its simplicity, the visual system is
preferred to the electronic system. The headquarters battery of each artillery
battalion should maintain this capability.

c. ADA AWSP weapons should be organic to the ARVN infantry division.
Both quad 50's and twin 40's on mobile mounts could be used effectively on
fire support bases, in convoys, and in support of maneuver forces.

d. Territorial Forces.

(1) RF and PF. Assuming that the ARVN would have the primary mission
of defeating the NVA elements the number of RF and PF units would necessarily
have to be increased to provide the province, district and village chiefs with
adequate forces to defeat VC main and local forces and to support pacification
operations. The number of additional RF companies and PF platoons which could
be organized would depend upon the availability of manpower after the ARVN
force structure requirements were satisfied.

(2) CIDG. These assets should be converted, reorganized and retrained
as either ARVN, RF or PF. Ethnic backgrounds of the various CIDG elements will
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have to be taken into ccmsicleratlO1l 88 to area of employment and leadership 
posltious. 

(3) BP and MPFF. The •• force. should be increased 86 pacification 
progresses and a8 ull,ower reSOUl'ce. wUlpermit. ' 

(4) FSDF. SiDee these forces do not draw on ARVB draft-eligible 
Raourees t increases should be 1I8d. as pacification progresses. PSDF should 
be organized, trained aad armed in .ach GVR controlled baalet. In a situation 
of lessened enemy activity. the PSDF could .S8U111e certain msaions now assiped 
the w. 

(5) lID Cad". AddiUooal BDC beyood proara_d lncrea.etI wooid 
probably not be necessary. As the security and development in G'YK cOQtrolled 
hamlets iJIIpro ... , the u ... r of cadre can be reduced, freelus membera to IItOve 
on to other hamlets. 

(6) In the event of a leasening of eneray activity. the situation 
would chanse sOllleWhat. Either U' or PF could be gradually reduced dependiq 
on the 8ituation. PP are noraally more effective when operating in their 
home areas. One or more PP platoons viii be required for each village for 
the fore.eeable future ill order to defeat 1C local force and guerrilla 
el_nta and to trau. PlDJ'.. CIDG force. should be converted to P'I on a 
voluntary basis. Natioaal police aDd national pollee field forces vill be 
the _y to villa .. awl lIaalet iatenaal •• curity a. routine law aad crrct.r 
functiaaa. If acldit1oa.al forces are required beyoad thoee currently pro­
sr--cl. selected U' per.OD.1IeI could be cODverted to NP/lfPf"l. Each hamlet 
should x-atai& PSDI' a .. eta with ar&d .. 1 re4ucUOD ill the utJlllber of armed 
peraoDD.81 as the security li.tuatiOil blproves. As pacification proans •••• 
tbe nuaber of 1U) Cadre can be redu.eed. 

e. Tactical Coamuulcatioas. 1be 2d AI9B Div18ioa derivea ita camauaications 
support from ita organic 8isaa1 coapaay. There are '00 civilIan cClb.aicatioas 
facilities aval1.ble to aua-ant tactical com.uaieationa.Prea.at ARVN eommua­
lcatlO11S d.octrine place. ereat e1IIphada on PH radio for c_ad a. control aIIIl 
fire support ca.!Ulllcat1G1lS. 'l'he current PH equipllll8at ill wae is the VIlC-12 
series radio .. Ex1s t1n& radio .. te. procedure. and equ.1laent are adequate for 
c ..... d aDd control of the 2d ARVR Divisioa. Administrative traffic i. 
preseutly routed over a 4 channel telephone syst •• aua-nted by B!' raclio. 
laploymeat of telephOQe and teletype traffic throulhout the 2d ARVN DivisiOD 
baa not achieved either the importance or reliability of the .... type ~ervlee 
in the ~r1cal D1vulO1l. Slpificdt prob1e1'l8 exist in c-.a:f.catiou 
support for fire COfttrol aud fire support coorcH.utiOD. between direct support 
artillery batterie. au the D1918ion FDC. '1'he u .. Ued tele~oae eyatea plac •• , 
pr1Jaary reUance 00. PM radio. When thiB syatem breaks down. div1sf. .. artillery 
has ao _ana of.,...S1n.1 f.ires or o\)trd.aing cl.araDce to fire. The add.ition of 
Im'J general support artillery in the 'l'A01l vill require coaauu.:Lcations aua-ata-
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have to be taken into consideration as to area of employment and leadership
positions.

(3) NP and NPFF. These forces should be increased as pacification
progresses and as manpower resources will permit.

(4) PSDF. Since these forces do not draw on ARVN draft-eligible
resources, increases should be made as pacification progresses. PSDF should
be organized, trained and armed in each GVN controlled hamlet. In a situation
of lessened enemy activity, the PSDF could assume certain missions now assigned
the PF.

(5) RD Cadre. Additional RDC beyond programmed increases would

probably not be necessary. As the security and development in GVN controlled
hemlets improves, the number of cadre can be reduced, freeing members to move
on to other hamlets.

(6) In the event of a lessening of enemy activity, the situation
would change Bomewhat. Either RF or PF could be gradually reduced depending
on the situation. PF are normally more effective when operating in their
home areas. One or more PF platoons will be required for each village for
the foreseeable future in order to defeat VC local force and guerrilla
elements and to train PSDF. CIDG forces should be converted to PF on a

voluntary basis. National police and national police field forces will be
the key to village and hamlet internal security and routine law and order
functions. If additional forces are required beyond those currently pro-
grammed, selected RF personnel could be converted to NP/NPFF. Each hamlet
should retain PSDF assets with gradual reduction in the number of armed
personnel as the security situation improves. As pacification progresses,
the number of RD Cadre can be reduced.

e. Tactical Communications. The 2d ARVH Division derives its communications
support from its organic signal company. There are no civilian communications
facilities available to augment tactical coummications. Present ARVN commun-
ications doctrine places great emphasis on FM radio for command and control and
fire support communications. The current FM equipment in use is the VRC-12
series radio. Existing radio nets, procedure, and equipment are adequate for
command and control of the 2d ARVN Division. Administrative traffic is
presently routed over a 4 channel telephone system augmented by HF radio.
Employment of telephone and teletype traffic throughout the 2d ARVN Division
has not achieved either the importance or reliability of the same type service
in the Americal Division. Significant problems exist in communications
support for fire control and fire support coordination between direct support
artillery batteries and the Division FDC. The limited telephone system places
primary reliance on FM radio, When this system breaks down, division artillery
has no means of massing fires or obtaining clearance to fire. The addition of
any general support artillery in the TAOR will require communications augmente-
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UOII. Backup co.-uaicatioas for both PM and hd:f.o Rel~y i8 provided by !IF 
radio. Cun:ently the 24 Aaft Division i.e uSing t~ AH/GRC-9 tn the CW mode. 
Although this .. au i8 very r.,l1ab1., the traffic handling capabHity is 
lia1ted. -reieph __ - teletype and D' cOBDUSlicatiOll. will have to be upsraded 
to provide .ore reliable fire .upport. ad81nistrative. aad logistical commua1ca­
ti0D8far the exi.tina level of • ..,. act1v1ty. The pre.ent coaaua1caUoas 
posture of the 2d ARJR D1v18i08 i. aufficie_t for 8 '1mini8hed level of eae.r 
activity provided that civ11t.a c~icatloa. can be built up .8 3D a~atatlr 

f. Border Security. COD.(J:!.clerins tit. mapitude of the r&Ciu1re_nt. it i.e 
probable that .aapower resources will preclude the e.tabliehaent of a separate 
orpaizatiOQ to accOIIpUsh border •• curity. Limited ltorder suryeUlece, to 
f.aelude arouad aftCI aerial .... ors, patrols, 8l.1tbuah •• and apute w111 be the 
prt.ary aau of accoaplbhbJ this task. 

I_ B08pluluati01l and .dica1 procedures. Wf.th1ri the Aaerical Diri.doa 
TACI, two province hNpitale aud 0Ile Allft ho.pital are utilind. A .. coed 

. aft lI08pltal 8apport. thls araa although it :ls physically located out.1M 
the beuDdaries. 'l'IM •• facUities are iaadequte. the proviae. hospitals 
provide care for the civilian population .ad capacities are overtaxed, .o.t1DWs 
as .sell a. 2001. To provicle good .clleal care ie a ___ nUl taak; ttt proy~ 
optiadB ca'l'a appears to be blpractteable at tbb ti_. Upgracu. .. of facUit1e, 
aDd equipment ie aaadatory. TH OIlly AltV5 bOllpi~l ia thls area 18 a relatl".l,. 
aew faci11ty. llevever, cond1tiOll8 border OIl pdaitive with willilows aot 8Creaucl 
aDd .uadards of deaailDes8 ta.&dequate. Operating rOOlU are poftly l1ahtecl 
and iaadeqaately veatl1atecl aa4 protected from dust. Pr.sently t no air . 
.... laac. capability ax1et. in 4ft forc •• in the 2d AJlVJI Dbi .• loia TAOI. 
Forward eUllcal support _t be iIlcR •• ad. A surgical hospital s.. ""'d la 
_d1tiOl1 to uparad1lta the present Allft laoapital. A helicopter 8IIbu1aace 
cc:apaay 18 •••• atis1 to .ccOllllpUah .diea1 support. Al.o, medical r ... latiq 
IIlWIt be bllproved to distribute ,at1eat lo.ct aDd avoid over1418diq .. _it 
while another _inta!u eillpty beds. DiaplaaeDeut of forward svateal support 
coul, .... made 11l accordaac. with c.sualty d_aity. hereased srGUDCl &abut.nce 
capability would be _edeel for mDYUI8at of routf.ae padants. Jlowe-.,er. heU..cop"~ 
a.bulanee ca,ability coull aot be cODC~ita.tly deerea.ed. 

h. IatelUpnce, Cl aDd Security Capabi1tty. ItIprove .. uts au be _cl. 
ia ltVHAl' 1ntelJ,lgeoce t cOUIlt:eria.tellipace and .ecurity capab:Uit4ea by pro-

. yid1ng at divisiO'1 level a .tHtary iDtelUgence detachment, orsanbed, 
equipped &ad trained to perfo~ such functions a. order of battle (OB) studies, 
iluaery interpretation (II), counteriDtelligance (el), illtel'roaatiOll of , . 
prls00era of war (tPW) ,aDd rel.ted ailltary inteillgeuce functions. The •• 
functiona are presently perf01"1l8d by auaanttnc staffs with 1IJ.nimally qulifi .. 
personnel. However, an MID type organization should be tail.red to the specifiC 
needs of the division as opposed to •• taro-type unit fashioned exactly H.ke 
a US MID. Illiprovemants ia these area. could also be realized through selectl""h 
preparation. and assignment of highly qualified personnel to key tateIlisence 
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tion. Backup communications for both FM and Radio Relay is provided by HF
radio. Currently the 2d ARVN Division is using the AN/GRC-9 in the CW mode.
Although this means is very reliable, the traffic handling capability is
limited. Telephone - teletype and HF communications will have to be upgraded
to provide more reliable fire support, administrative, and logistical communica-
tions for the existing level of enemy activity. The present comnunications
posture of the 2d ARVN Division is sufficient for a diminished level of enemy
activity provided that civilian communications can be built up as an augmentatic

f. Border Security. Considering the magnitude of the requirement, it is
probable that manpower resources will preclude the establishment of a separate
organization to accomplish border security. Limited border surveillance, to
include ground and aerial sensors, patrols, ambushes and agents will be the
primary means of accomplishing this task.

g. Hospitalization and medical procedures. Within the Americal Division
TAOI, two province hospitals and one ARVN hospital are utilized. A second
ARVH hospital supports this area although it is physically located outside
the boundaries. These facilities are inadequate. The province hospitals
provide care for the civilian population and capacities are overtaxed, sometimes
as much as 200%. To provide good medical care is a monumental task; tp provide
optimum care appears to be impracticable at this time. Upgrading of facilities
and equipment is mandatory. The only ARVN hospital in this area is a relatively
new facility. However, conditions border on primitive with windows not screened
and standards of cleanliness inadequate. Operating rooms are poorly lighted
and inadequately ventilated and protected from dust. Presently, no air
ambulance capability exists in ARVN forces in the 2d ARVN Division TAOI.
Forward surgical support must be increased. A surgical hospital is needed in
addition to upgrading the present ARVN hospital. A helicopter ambulance
company is essential to accomplish medical support. Also, medical regulating
must be improved to distribute patient load and avoid overleading one unit
while another maintains empty beds. Displacement of forward surgical support
could be made in accordance with casualty density. Increased ground ambulance
capability would be needed for movement of routine patients. However, helicopte.
ambulance capability could not be conconsitantly decreased.

h. Intelligence, CI and Security Capability. Improvements can be made
in RVNAF intelligence, counterintelligence and security capabilities by pro-
viding at division level a military intelligence detachment, organized,
equipped and trained to perform such functions as order of battle (OB) studies,
imagery interpretation (II), counterintelligence (CI), interrogation of
prisoners of war (IPW) and related military intelligence functions. These
functions are presently performed by augmenting staffs with minimally qualified
personnel. However, an MID type organization should be tailered to the specific
needs of the division as opposed to a stero-type unit fashioned exactly like
a US MID. Improvements in these areas could also be realized through selection,
preparation, and assignment of highly qualified personnel to key intelligence
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advisory slots throughout: rtVltlUP. Moreover. training of RVNAF persollDli'll at 
intelligence schools in Okinawa aad in CONUS would aaterial1y enhance in­
tel l11ence, counterintelligence .... ecurity capabilities. 

i. l~e require.ent for assault helicopter squadrons will vary with the 
level of activity and the number of roads aecurd. Under present c.onditions, 
a -'nimua of 2 assault kelicopter squadrons wauld he required to »upport the 
division. In eddition .. di_ heU.copter (CIl-47) support will be neaded. 
Under any circda.taace~ the 2. AaVN Divisi .. will require helicopter support 
in order to project .ffectiv.ly-ita co.bat power into the areas in which it 
will .. required to operate. 

j.' IlVllAF SeaMr Pnar_s. The HUnr proar- for US as well as RVNAF 
has ROt :ret Mea develop" to the exteat n.cessary for proper evaluatin. 
Darlna the Itrief peried ill whick the IlVlfAF ••• sor progra. has been ill eff.ct, 
tile Vl.t ...... forces kav. cle1llOD.trated achi."emeau in trairdnQ; ancI ..,loyuae'llt 
wlaich ~ual or exceed tIle.e deJROt\lStrated ... ,. US forces durin, a ca.parula 
periocl. Concept., naaiaattoa, .,qu1,.allt, tra1a1a.g aDd Qthe1: '!Utter. pe1:­
taiDias t. the ..,lo~t of ..... ~B coatt.ue te be te8ted~ evaluated aad 
.,dified. OlwidlU..l,., tIM quality of tlta B.VlIAI' .easor P"FUl will depeai on 
s~ varia~l.s as faftiiQl fOr R&D, technoloaleal advanca. in 8~R .. r .qui~ntD 
avaUuUity of trd •• d p.rsolmal and eq1d.p&laBt, and tae ability and willing­
ness of RVNAP official. be int.,rate sensor assets with ether target acqUi­
sition, reconaaissaace aael surveillance .asures. Given opt::1auftl conditioas 
on the .. vart~les, it is likely that IlVNAP would effectively empley available 
sensor asset. 1.1108& with other security measur •• to deny or Iblit e .. my ace ••• to 
critiaal ar.as &ad ia.tall.tiona. Mereover I elllPloyaOlat: of 8a .. sor8 :I._ an econ­
omy of fOree 1'01. will .na~le aVRAP to achieve areater flexi~ility in diapos1n& 
.... \lver elements aloq extedt!ti areas of operation. 

k. Lo&!st1cs. 'l'he preseDt lOlistLea ayst .. of the 2d 4ft Division is 
suffici .. t 1:0 provide .u.aimal support to tli. divisioa. Wh.n aupaented by an 
additional truck C01lpaDy aac! a .. di .... helicopter squadroll ill ._ .. ral support, 
the syst ••• if ex.rei •• d properly, weuld be capable of prev!di_. adequate 
Apport to the diviliou eperatiua en aa ext:ende4 £reat .. 

1. Tac Air sorties. ARVB maneuver .attalions should b. allecated a 
minimum of oae pre-planaed sortie par day. x..ediate sGreie. s-.uld De 
pro'ri.ded a8 raquired, Nsed onth •. tactical situation and est_Usb.d 
priorities. 

a. Airlift capabilities. At the preseat t1me. there arano RVNAF fixed 
wiag aircraft operati.. in suppor~ of the 24 AaVN Division. If AP.VH artillery 
units r.place US artillery at Tien Phouc t Tra Bong» and Miah LOBg they w111 
have to _va 1a excess of 200,000 pounds of cargo per week to those locatioas. 
Assuming that land LeC's to those locatioa. are aot open, all carlO will have 
to be ainaoved. The airfields at those camps are capable of h.mdl1ag C-7A 
and c-l23 aircraft. 
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advisory slots throughout RVNAF. Moreover, training of RVNAF personnel at
intelligence schools in Okinawa and in CONUS would materially enhance in-
telligence, counterintelligence and security capabilities.

i. The requirement for assault helicopter squadrons will vary with the
level of activity and the number of roads secured. Under present conditions,
a minimum of 2 assault helicopter squadrons would be required to support the
division. In addition medium helicopter (CN-47) support will be needed.
Under any circumstance, the 2d ARVN Division will require helicopter support
in order to project effectively its combat power into the areas in which it
will be required to operate.

j. RVNAF Sensor Programs. The sensor program for US as well as RVNAF
has not yet been developed to the extent necessary for proper evaluation.
During the brief period in which the RVNAF sensor program has been in effect,
the Vietnamese forces have demonstrated achievements in training and employment
which equal or exceed these demonstrated by US forces during a comparable
period. Concepts, organization, equipment, training and other matters per-
taining to the employment of sensors continue to be tested, evaluated and
modified. Obviously, the quality of the RVNAF sensor program will depend on
such variables as funding for R&D, technological advances in senser equipment,
availability of trained personnel and equipment, and the ability and willing-
ness of RVNAF officials to integrate sensor assets with other target acqui-
sition, reconnaissance and surveillance measures. Given optimum conditions
on these variables, it is likely that RVNAF would effectively employ available
sensor assets along with other security measures to deny or limit enemy access to
critical areas and installations. Moreover, employment of seasors in an econ-
omy of force role will enable RVNAF to achieve greater flexibility in disposing
maneuver elements along extended areas of operation.

k. Logistics. The present logistics system of the 2d ARVN Division is
sufficient to provide minimal support to the division. When augmented by an
additional truck company and a medium helicopter squadron in general support,
the system, if exercised properly, would be capable of previding adequate
support to the division operating on an extended frent.

1. Tac Air sorties. ARVN maneuver battalions should be allocated a
minimum of one pre-planned sortie per day. Immediate sorties should be
provided as required, based on the tactical situation and established
priorities.

m. Airlift capabilities. At the present time, there are no RVNAF fixed
wing aircraft operating in support of the 2d ARVN Division. If ARVN artillery
units replace US artillery at Tien Phouc, Tra Bong, and Minh Long they will
have to move in excess of 200,000 pounds of cargo per week to those locations.
Assuming that land LOC's to those locations are not open, all cargo will have
to be airmoved. The airfields at those camps are capable of handling C-7A
and C-123 aircraft.
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n. Training .. 

(1) The 2d ARVN Division has selectively withdrawn batta11w.s from 
operational commitments to permit ~n inerease in ~efre8her training. The 
program has been very successful aDd should be further brokeu d~ ioto 
company 1.\.,.1 training. 

(2') If eUt!1ll)" activity remains at the present level, the current five 
week refresher course for Doth RF companies and PF platoona will be adequate. 
The prellent requirement for lU"-PF units to attend refresher training eWl"y 24 
DaOntha'should be strictly alhe:red to aad attendace should be atndatory. 
Americal DiviBi~ has tottiatad an Rl/P.F leadership cour.e at the divi.ion 
ciXDbat ce~ter. The courN i8 presented by both US and Vietnamese instructors, 
with e1llphasi, on prac~ical work. If enear activity subfllidca8, refresber 
training for u/n could be replaced by in-place training to maintain the 
desired level of profieiency aud .ctivatian. 

(3) The integrati01l of ViebNlmese offieen aud BCOe uta US platoOQs 
and compa.ies and into battalion aad brigade staffs is not recommended. If 
such. a proaram were enacted, re.ponaib1l1tles would have to be delineated in. 
great detail. Assignment of Vietnamese officers and NCOB to uaderstudy pos1-
tiOD8 t. US units. is considered feasible. 

(4) Combined US/ARVH mobile training teams should be formed to coDduct 
on the .p~t training dur1q standdown periods. Such a program wouU do much 
to incraase the technical proficiency of ARVN personnel. Americal Division 
has been providiDg _obil. training teams to 2d ARVN Division upon request. 

(5) 
assigned to 
coutinuity. 
!RcentBe. 
volunteers. 

!bere is a defiRite need for upgrading o~ the quality of 
advisory duties and for leagthening the tours of advisors 
Tours should be inc~eased not to exceed a maximum of two 
to include addltiooal pay or all~aace8 could be offered 

persoaael 
to provide 
year •• 
to attract 

(6) Other proposals to improve the tratning of RVNAF commanders aad 
staff officers include an expansion of the Vietnamese Military Academy and 
service schools. Additional quotas should be made available to the ARVR to 
permit officers to attend US service scboolst:o include officer baSic and 
advanced courses 'and the Coaaand and General Staff College. Elements of the 
~rical Division. including G5~ Support CC1IIIII!l8Jld, Division Artillery, 234 Medical 
Battalion, 26th Engineers J 523d Signal Battalioa .and the division cbemical 
.ection have initiated training programs and liaison visits to improve the· 
profieiency of ARVB counterparts. 

6. (~) Critical M1ssi08S. The following is an evaluadon of RVIIAF'. 
capabilities to perforra specific 1111881088 naw and in the light of proar.--.d 
or 8uBse.t~d improvements 11'1 RVDIAF capability. 

'0rl' 
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n. Training.

(1) The 2d ARVN Division has selectively withdrawn battalious from

operational commitments to permit an increase in refresher training. The

program has been very successful and should be further broken down into

company level training.

(2) If enemy activity remains at the present level, the current five

week refresher course for both RF companies and PF platoons will be adequate.
The present requirement for RF-PF units to attend refresher training every 24
months should be strictly adhered to and attendance should be mandatory.
Americal Division has initiated an RF/PF leadership course at the division
combat center. The course is presented by both US and Vietnamese instructors,
with emphasis on practical work. If enemy activity subsides, refresher

training for RF/PF could be replaced by in-place training to maintain the
desired level of proficiency and motivation.

The integration of Vietnamese officers and HCOs into US platoons(3)
and companies and into battalion and brigade staffs is not recommended. If
such a program were enacted, responsibilities would have to be delineated in

great detail. Assignment of Vietnamese officers and NCOs to understudy posi-
tions in US units is considered feasible.

(4) Combined US/ARVN mobile training teams should be formed to conduct
on the spot training during standdown periods. Such a program would do much
to increase the technical proficiency of ARVN personnel. Americal Division
has been providing mobile training teams to 2d ARVN Division upon request.

(5) There is a definite need for upgrading of the quality of personnel
assigned to advisory duties and for lengthening the tours of advisors to provide
continuity. Tours should be increased not to exceed 8 maximum of two years.

to include additional pay or allowances could be offered to attractIncentives
volunteers.

(6) Other proposals to improve the training of RVNAF commanders and
staff officers include an expansion of the Vietnamese Military Academy and
service schools. Additional quotas should be made available to the ARVN to

permit officers to attend US service schools to include officer basic and
advanced courses and the Command and General Staff College. Elements of the
Americal Division including G5, Support Command, Division Artillery, 23d Medical
Battalion, 26th Engineers, 523d Signal Battalion and the division chemical
section have initiated training programs and liaison visits to improve the

proficiency of ARVN counterparts.

6. (TS) Critical Missions. The following is an evaluation of RVNAF's
capabilities to perform specific missions now and in the light of programmed
or suggested improvements in RVNAF capability.
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s. Intelligence Collection. The 2d ARVN Dtvitiou has an outstanding 
intelligence collection capability which uses all available sources and 
agew:ies for acquiring information. 'lbe incumbent G2 and his lltaff haY'! 
demonstrated a continuing concern for providing commanders with timelYr 
tactically exploitable intelligence. Intelligence collection efftlrts at the 
distric t .and province level :I.n Quang Tin and Quang Nga1 are d.mUarly productive. 
However. exclusive reliance on RVNAF collection resources wUl require developina 
the capability for coaduct1Pa infra-red(IR), .ide looking airborne radar (SLAR), 
and photo reconnaissance Dlisaions 88 well a8 airborne personnel detectioa. Aho 
some restructuring of RVNAF G2 aDd 82 sections will be required to handle these 
Ja1a8ions withOIlt outside assistance. Due to the overlapping of collection effort 
aDd the cross ctt:.aem1nat1on of ir.lformation, a percentage of ARVlI contribution 
cal'Ulot be ea t:L.ma ted. 

b. Border surveillance. ltVRAP' doe8 not currently have the capablUty of 
securing the borders within th1s TAOI. Some degree of surveillance is prov1ded 
by asents aad naval craft. Coutinuad expansion of the RVMF sen80r program 
tosether with the development of a VI Armf II and StAR capability eould lead to 
a significant role for IlVJfAF in this lIIia.ion. 'the 2d AltVR Division B.eeonnabunce 
COIIIpany has completed I.BltP aparations traiuing and, with necessary aviation 
support. should be capable of perfond.ng long range recomuau.ance and 
surveillance missions necessary to support the divbion TAOR. 

c. Rec0DD81 •• ance. Geaeral reconnaissance Masion. are ad~qustely perfo~d' 
by organic 2d .ARW Division. pt:ovinclal and district farces. BOlirever, the 
division'. air reconnaissance capability is inadequate and will require persoanel 
as well as rotal'Y and fixed. wiag aircraft a ..... nt.tion. 

d. IDlal_ut of lnemy Forcea. '1'he2d ARVR l>iv1aion baa consistently 
demonstrated its ability to perfor. the miasi0D8 expected of an infantry division. 
lhe Altft batt.Uon has generally the .8a_ cClllbat capability of a US battalioa 
that has three rifle companies. Because of basic leadership deficienciea, tbe 
AllVR battalion does not yet poss... the capability tHJ conduct compa", .be 
su.euined eombat operations. The America! Division currently sharee an 
operational are. with the 2d AllVil Divl.e1.OIl. Pre8ently ARW forces contribute 
.pproxfJaately 30-35~ of the inf.ntry combat power in the oper.tional .rea. 
AllVII forces have becOlllle quite aware of the capabilities of the helicopter and 
conduct numerous cOlitbat •••• ults. Presently 1IIOZ'e than 95 perce'llt of the •• 
assaults are supported by US helicopters. '!'be %d ARft Dlvis1.oa would have the 
c.pability of engaging ... defeating the ana., in any aivan sector of the 
present 'tAOI 1f the diviai.OIl were provided with sufficient bel:tcoptere to 
maneuver ita forces as t:equired. The division would be capable of furnlabilll 
OIl a continuing basis one t:hit:d of the cOl8bat power required in the present 
Amarical/2d AaVN Division ~OI. 

e. Interdiction. The 2d ARVR Division presently does not poasesa the 
capability to interdict all enemy LOCs from .-jar baee areas into the lowlaada. 
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a. Intelligence Collection. The 2d ARVN Division has an outstanding
intelligence collection capability which uses all available sources and
agencies for acquiring information. The incumbent G2 and his staff have
demonstrated a continuing concern for providing commanders with timely,
tactically exploitable intelligence. Intelligence collection efforts at the
district and province level in Quang Tin and Quang Ngai are similarly productive.
However, exclusive reliance on RVNAF collection resources will require developing
the capability for conducting infra-red (IR), side looking airborne radar (SLAR),
and photo reconnaissance missions as well as airborne personnel detection. Also
some restructuring of RVNAF G2 and S2 sections will be required to handle these
missions without outside assistance. Due to the overlapping of collection effort
and the cross dissemination of information, a percentage of ARVK contribution
cannot be estimated.

b. Border surveillance. RVNAF does not currently have the capability of
securing the borders within this TAOI. Some degree of surveillance is provided
by agents and naval craft. Continued expansion of the RVNAF sensor program
together with the development of a VN Army IR and SLAR capability could lead to
a significant role for RVNAF in this mission. The 2d ARVN Division Reconaissance
Company has completed LRRP operations training and, with necessary aviation
support, should be capable of performing long range reconnaissance and
surveillance missions necessary to support the division TAOR.

c. Reconnaissance. General reconnaissance missions are adequately performed
by organic 2d ARVN Division, provincial and district forces. However, the
division's air reconnaissance capability is inadequate and will require personnel
as well as rotary and fixed wing aircraft augmentation.

d. Engagement of Enerry Forces. The 2d ARVN Division has consistently
demonstrated its ability to perform the missions expected of an infantry division.
The ARVN battalion has generally the same combat capability of a US battalion
that has three rifle companies. Because of basic leadership deficiencies, the
ARVN battalion does not yet possess the capability to conduct company size
sustained combat operations. The Americal Division currently shares an
operational area with the 2d ARVN Division. Presently ARVN forces contribute
approximately 30-35% of the infantry combat power in the operational area.
ARVN forces have become quite aware of the capabilities of the helicopter and
conduct numerous combat assaults. Presently more than 95 per cent of these
assaults are supported by US helicopters. The 2d ARVN Division would have the
capability of engaging and defeating the enemy in any given sector of the
present TAOI if the division were provided with sufficient helicopters to
maneuver its forces as required. The division would be capable of furnishing
on a continuing basis one third of the combat power required in the present
Americal/2d ARVN Division TAOI.

e. Interdiction. The 2d ARVN Division presently does not possess the
capability to interdict all enemy LOCs from jor base areas into the lowlands.
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Beo:ause of the nature of the infUtJ:ation of enemy tro,,!!s a.nd supplies, the 
degJ:ee of the 2d ARVN Diviss'OIl'. tQterdf.cti.OIl capability will be determined 
by its :reconnaissance ad surveillaoce capability. The area af Quang 'rin aad 
QuaDg _a:l. ProvUeea i.s too Breat for the division to sucess8fuly interdict 
all approaches into the lowlands. With sufficient he.l1copteT aSBets the 2d 
ARVN DiviBtoa would 1'>e able to itterdict approximately 50 per cent of the enel:llYts 
lDIljor tOO. on a sustained bads. 

f. Artillery fire support. 1.'be two lOS battaHons and ODe 155 battalion 
of the 2d J.RVN Dbision artillery fire an average of 10,000 rounds per 1IIOOth. 
The Americal Division Artillery firee an average of 100,000 rouwis per DlODth 
wit:h an additional 4000-5000 reun4. fine! in support of ARVN units. With the 
withdrawal of US units, the aw Ilrttl1e'l'y which i.e to be expanded to three 
lOS- howitzer battalions organic an.cl ODe attached 155aa howitzer battalion~ 
would bave to increase artillery tire to support ARVN units. territorial forces 
and interdiction of Lacs. 

g. Tactical air support. RVNAF 18 presently providing the majority of the 
pre-planned air strikes for V1etneaeae forces in the 2d ARVN Division lACR. 
All iDnediate air strikes are provided by the US Air Force. RVBAF bas the 
capability to place aircraft on strip alert and to scramble aircraft for immediate 
air strikes. RVNAF should be able to assume the entire role for tactical air 
support of Vietnamese forces. 

h. Visual and Photo Reconnaissance. 2d ARVN Divbion bas 110 or~ic 

capability for visual and photo recons by aircraft. 

1. Tactical Mobility. Mobility of 2d ARVR Division is largely dependent 
upon helicopter support. To achieve a 8atisfa~tory state of tactical mobility. 
the helicopter support rec~llded in paragraph 5iwould have to be made 
available to the division. 

j. COIIIIlUI\icaUons. lxistins J'M radio nats t procedures. and equipment are 
adequate for COt!lDQnd and control of the 2d ARVN Division. Teletype. telephone, 
aad UP communication will have to be upgraded to provide relia1'>le communications 
systems. The AB/CR.C-9 radios should. be replaced with SSD AM radios. ARVN 
personnel vill have to ~ trained with the TBC-24/TCC-7 equipment. 

k. Psychological operattons. 

(1) If the level of en8'llly actbity remains unchanged. the POLWAlt 
Battalion oraanic to the ARVN c0Tp' would be able to provide ad.equate dlv18~0ft 
level support with the exeeption of printed material. "ftl. ground. broadcast •• 
propasanda development lectioas are presently effectively .. nnad aud tra1aed. 
The addition of four printing presse.would provide the required reproductioa 
capabiHtye 
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Because of the nature of the infiltration of enemy troops and supplies, the

degree of the 2d ARVN Division's interdiction capability will be determined

by its reconnaissance and surveillance capability. The area of Quang Tin and

Quang Ngai Provinces is too great for the division to successfuly interdict
all approaches into the lowlands. With sufficient helicopter assets the 2d

ARVN Division would be able to interdict approximately 50 per cent of the enemy's
major LOCs on a sustained basis.

f. Artillery fire support. The two 105 battalions and one 155 battalion
of the 2d ARVN Division artillery fire an average of 10,000 rounds per month.
The Americal Division Artillery fires an average of 100,000 rounds per month
with an additional 4000-5000 rounds fired in support of ARVN units. With the
withdrawal of US units, the ARVN artillery which is to be expanded to three
105mm howitzer battalions organic and one attached 155mm howitzer battalion
would have to increase artillery fire to support ARVN units, territorial forces
and interdiction of LOCs.

g. Tactical air support. RVNAF is presently providing the majority of the

pre-planned air strikes for Vietnamese forces in the 2d ARVN Division TAOR.
All immediate air strikes are provided by the US Air Force. RVNAF has the

capability to place aircraft on strip alert and to scramble aircraft for immediate
air strikes. RVNAF should be able to assume the entire role for tactical air

support of Vietnamese forces.

h. Visual and Photo Reconnaissance, 2d ARVN Division has no organic
capability for visual and photo recons by aircraft.

i. Tactical Mobility. Mobility of 2d ARVN Division is largely dependent
upon helicopter support. To achieve a satisfactory state of tactical mobility,
the helicopter support recommended in paragraph 51 would have to be made
available to the division.

j. Commications. Existing FM radio nets, procedures, and equipment are

adequate for command and control of the 2d ARVN Division. Teletype, telephone,
and HF communication will have to be upgraded to provide reliable communications
systems. The AN/GRC-9 radios should be replaced with SSB AM radios. ARVN

personnel will have to be trained with the TRC-24/TCC-7 equipment.

k. Psychological operations.

(1) If the level of enemy activity remains unchanged, the POLWAR
Battalion organic to the ARVN corps would be able to provide adequate division
level support with the exception of printed material. The ground broadcast and

propaganda development sections are presently effectively manned and trained.
The addition of four printing presses would provide the required reproduction
capability.
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(2) If enemy activity subsides, the ARVH xOLW.AR capability at corps 
and divisioo level will be more than adequate to accomplish the p~ychological 
mls81oe. 

1. Population Security. Population security £4118 into ewe, caugories -
that security tapasad by the short term physical preaenc~ of large ARVN 
udlltary forces, and that blpo8ed by the permaQillut pRseuce of territorial 
forces to include the IF. Pf, PSDF, Rational Police # NWF and RD cadre ~ If 
the level of enemy activity cOlltil.1U88at the present rtU:e 9 the security 
imposed by large ARW units caD be achieved for short period" by effectively 
employing the unit or units within an area for tactical opEfrations. While 
this type of security is short lived, it leaaens dle conflicts and incidents 
within a giv.n area to a level which cau be coped with by the territorial 
forces. Long-term security of the populatLoncan be acbie~ by close 
coordiuat1on between the various territorial farces4 The fact that theae 
forces are permanen.tly within an area and cORllpostld of the loeal populatioa. 
1a. !nOst iustance .. , le_.continuity and permatWncy to the total ,...curity of 
811 area. Before this type of security can be ~ch ieved. however. ARVK forces 
must have the capability of quiekf;y reacting to a situation or threat of a 
sreatar magnitude than caa be el!minated by the territorial forces. If eDUIY 
activity subsides. the overall security of lArge areas will be good.. 'J.'be 
paramilitary forcea can be reduced while still meintaining the achieved level 
of security. National police garrisons can be iucrea •• d, thereby placiDa a 
lerser portion of the reepoaaibility for security· upon the local aovermaent 
and the population.. '!'his will allow for greater manpower resources f~r the 
RVNAF. 

a. LOC Security. LOC 8ecurity 18 curreutly a joint US/AllVN/'RFfP't opera­
tion with avMF r1."oviding approxiJaately 701 of the effort. i'his mbaion could 
be as.umed by ar/PF force. with artilleTy support provided by the 2d ARYl 
.DiyisiOll. 

n. EnaiMer COIl8truction. Tbe 2d AIl'VN DivisiOl'l. is p't~ea.nt1y performina 
less thau 10% of the overall engineer coaatructlon in the Americal/2d JaVW 
Division TAOl. Although an engineer battalion 18 organic to the 2d AltVR 
Division, without aupllatation they could probably perform no aore than 20'%. 
of the required enaiaeer construction. 

o. Logistical Support. The 2d ARVR Division is approxtmately SOt self­
sufficient 1a the logistical support area. The logistics systea augmeated by 
a truck campallY has the capability to p1."ovid.e the required support 1£ properly 
IIIIUlaged. 

p. H!dical support. Although it 1& difficult to determine the pWCeUtaS6 
of .. dica! support provided its 1.111its by the 2d .AB.W Division, it is madUy 
apparent that such support .fa118 far short of that required. The additioa of 
a surgical hospital and a helicopter aabulaace company would materially inc rea .. 
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(2) If enemy activity subsides, the ARVN POLWAR capability at corps
and division level will be more than adequate to accomplish the psychological
mission.

1. Population Security. Population security falls into two categories -
that security imposed by the short term physical presence of large ARVN
military forces, and that imposed by the permanent presence of territorial
forces to include the RF, PF, PSDF, National Police, NPFF and RD cadre. If
the level of enemy activity continues at the present rate, the security
imposed by large ARVH units can be achieved for short periods by effectively
employing the unit or units within an area for tactical operations. While
this type of security is short lived, it lessens the conflicts and incidents
within a given area to a level which can be coped with by the territorial
forces. Long-term security of the population can be achieved by close
coordination between the various territorial forcea. The fact that these
forces are permanently within an area and composed of the local population,
in most instances, lends continuity and permanency to the total security of
an area. Before this type of security can be achieved, however, ARVN forces
must have the capability of quickly reacting to & situation or threat of a
greater magnitude than can be eliminated by the territorial forces. If enemy
activity subsides, the overall security of large areas will be good. The
paramilitary forces can be reduced while still maintaining the achieved level
of security. National police garrisons can be increased, thereby placing a
larger portion of the responsibility for security upon the local government
and the population. This will allow for greater manpower resources for the
RVNAF.

m. LOC Security. LOC security is currently a joint US/ARVN/RF/PF opera-
tion with RVNAF providing approximately 70% of the effort. This mission could
be assumed by RF/PF forces with artillery support provided by the 2d ARVN
Division.

n. Engineer Construction. The 2d ARVN Division is presently performing
less than 10% of the overall engineer construction in the Americal/2d ARVN
Division TAOI. Although an engineer battalion is organic to the 2d ARVH
Division, without augmentation they could probably perform no more than 20%
of the required engineer construction.

o. Logistical Support. The 2d ARVN Division is approximately 80% self-
sufficient in the logistical support area. The logistics system augmented by
a truck company has the capability to provide the required support if properly
managed.

P. Medical support. Although it is difficult to determine the percentage
of medical support provided its units by the 2d ARVN Division, it is readily
apparent that such support falls far short of that required. The addition of
a surgical hospital and a helicopter ambulance company would materially increase
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the. division r s madical support capability • 

q. Defoliation. !he 2d ARVN Division does not possess B defoliation 
eapabl1ity. This capability could be furnished from out of country assets. 

r. UftcOllventl00al Warfare. 'l'be 2d AltVN Dldsion has an extreMly l:tmited 
Ability to conduct unconvantioaal warfare operations. Provincial reconnaissance 
units and certain units advi8ed by spectal forces p~8.ese a OW capability aDd 
could be iacorporated iDto the 2d ARVJI Division in a modified coo.figuratiOD. 

7. (W) In the eva'ltt that the assUlllptioa pertains ~ereln the tempo of the 
".r decreases. the ltVHAl' in the .... ric.l Division TAOl CQuld successfully 
carry out their mi..dona provided they wereaua-nted or modified as suggested 
in the foregoiq parasraphs. Should the current level of ve/WA activity 
continue, the capability of the &VRAF in the Americal Division tAOI to 
8ucceesfully conduct sustatDecl cOl1llbat operations would be marginal eveD assumirla 
the suggested augmentations were accomplished. Sizable addltioaal forces or a 
greatly reduced tAOR would euh8ncethe 2d ARVN Division's ability to prosecute 
the war with any real assurance of succe8S. 
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the division's medical support capability.

q. Defoliation. The 2d ARVN Division does not possess a defoliation
capability. This capability could be furnished from out of country assets.

r. Unconventional Warfare. The 2d ARVN Division has an extremely limited
ability to conduct unconventional warfare operations. Provincial reconniissance
units and certain units advised by special forces possess a UW capability and
could be incorporated into the 2d ARVN Division in a modified configuration.

7. (TS) In the event that the assumption pertains wherein the tempo of the
war decreases, the RVNAF in the Americal Division TAOI could successfully
carry out their missions provided they were augmented or modified as suggested
in the foregoing paragraphs. Should the current level of VC/NVA activity
continue, the capability of the RVNAF in the Americal Division TAOI to
successfully conduct sustained combat operations would be marginal even assuming
the suggested augmentations were accomplished. Sizable additional forces or a
greatly reduced TAOR would enhance the 2d ARVN Division's ability to prosecute
the war with any real assurance of success.

Chief of staffT.H.Tacketerry
Colonel,

Us any
for

LLOYD B. RAMSEY
Major General, USA
Commanding
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CONCURRENCEDRAFTERFROM CG FIRST MARDIV

INFO

ACTION

TS

CNTRL

CG

WORKING

III MAF

OR
10

PAPERS

Section 3/FHN/tu Section lath
Name WALDROP

RELEASER

Signature
PRECEDENCE

etsels
Section

Jumps

NTT
IMAR

Action 000
Info

CLASSIFICATION

TOP SECRET/EYES ONLY/FOR LTGEN NICKERSON TOP SECRET/LINDIS

VIRTIAMIZATION
S/S
G-1A. YR 2901252 NOV69 (TS)
G-2

1. IAM REF COMMENTS SUBMITTED IN FOLLOWING PARAS. G-3
G-4

2. (TS) INTRODUCTION Compt
Adj

A. THE SHORT TIME AVAILABLE PRECLUDES A RESPONSE IN DEPTH. AirO
CEO

EVERY ASPECT OF VIETNAMIZATION PLANNING LISTED GOULD BE THE
Chap
DentO

SUBJECT OF DETAILED AND COMPREHENSIVE STUDY. COMMENTS ARE
DisbO
EmbOSUBMITTED ONLY ON THOSE ITEMS WITH WHICH THE 1ST MARDIV HAS SOME
EngrO
InspEXPERIENCE AND WILL BE GENERALLY LIMITED TO MEASURES WHICH WOULD
ISO

ENHANCE RVNAF BALANCE AND EFFECTIVENESS WITHIN THE AREA ENCOM- Legal O
MTO

PASSED HY THE CURRENT DIVISION TAOR BY LATE 1973. IT SHOULD BE Ordo
SupO

NOTED THAT 1ST MARDIV HAS OPERATED ONLY WITH SEPARATE REGIMENTS
Surg

(SUCH AS 51ST) AND HAS NO EXPERIENCE WITH ARVN DIVISIONAL UNITS

SINCE NONE ARE CURRENTLY ASSIGNED TO QUANG NAM.

3. (TS) GENERAL COMMENT ON QUANG NAM PROVINCE.

THE BASIC REQUIREMENT TO MEET THE INTERNAL/EXTERNAL THREAT

FOLLOWING U.S. WITHDRAWAL IS FOR ONE WELL ORGANIZED, FULLY

EQUIPPED, AND TRAINED INFANTRY DIVISION OPERATING IN THE PERIPHERY

OF THE POPULATED COASTAL LOWLANDS, SUPPORTED BY ORGANIC SUPPORTING

DTG
OF 3 COPIESMSG CEN NO

COPY NO 2

TOP SECRET
PAGE ONE OF SEVEN
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FROM DRAFTER
Secto Sect mittal's

ACTION Name

Section
Signature

PRECEDENCE
INFO Action

Info
CLASSIFICATION

TOP SECRET/LIMDIS

ARMS AND MINIMUM ESSENTIAL AIR ASSETS, WHILE SECURITY AND CONTROL
S/S

OF POPULATION VITAL AREAS, FACILITIES AND LOCS ARE PROVIDED BY C-1
G-2

TERRITORIAL FORCES OR POLICE FORCES. EXTENSIVE, AGGRESSIVE AND G-3
G-4

CONTINUOUS SMALL UNIT PATROLS/AMBUSHES, ALONG WITH WELL PLANNED Compt
AdjCOMPANY/BATTATION SIZE C & S OPERATIONS (SIMILAR TO 1ST MARDIV ALO
CEOCURRENT OPS) SHOULD LIMIT THE ENEMY'S CAPABILITY TO CONTROL THE
Chap
Dent()POPULATION, SUSTAIN HIMSELF, AND MOUNT DAMAGING ATTACKS BY FIRE.
DishO

CONCOMITANT TO REGULAR FORCE OPERATIONS, THE TERRITORIAL FORCES, EmbO
EngrO

UNDER REGULAR MILITARY COMMAND, MUST VASTLY IMPROVE THEIR EFF- Insp
ISO

ECTIVENESS IN PROTECTING POPULATION CENTERS AND IN DEFENDING Legal O
MTOVITAL AREAS, FIXED INSTALLATIONS AND LOC'S. THEY MUST INTENSIFY OrdO
SupOAND EXTEND THEIR OPERATIONS OUT FROM POPULATION CENTERS AND TURN
Surg

LOCAL SECURITY OVER TO POLICE FORCES.

4. (TS) PARA 5 COMMENT:

WE COULD AT BEST, ONLY SPECULATE FOR THE MOST PART AND OFFER

OPINIONS ON GENERAL REQUIREMENTS AS STATED. COMMENTS ON THESE

REQUIREMENTS MUST BE ADDRESSED BY ADVISORY PERSONNEL FAMILIAR WITH

THE OVERALL RVNAF ORGANIZATION STRUCTURE AND PROGRAMS. BASED ON

1ST MARDIV EXPERIENCE IN OPERATING AND DEALING WITH CERTAIN RVNAF

UNITS,DIE, THE FOLLOWING COMMENTS CAN BE MADE:MSG CEN NO

TOP SECRET
PAGE TWO OF SEVEN
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ECRET 1st MAR DIVISIONE

CONCURRENCEDRAPTERFROM
Section initialsSection
NameACTION

RELEASER
Section

Signature
-RECEDENCE

ActionINFO
Info

CLASSIFICATION
TOP SECRET/LIMDIS

51ST ARVN REGIMENT - THIS UNIT HAS GOOD LEADERSHIP AT THE
S/S
G-1REGIMENTAL AND BATTALION LEVEL AND HAS CONDUCTED MANY SUCCESSFUL
G-2

COMBAT OPERATIONS. GIVEN ADEQUATE ARTILLERY AND AIR SUPPORT, THE G-3
G-4

51ST REGT IS CONSIDERED CAPABLE OF OCCUPYING AND CONTROLLING AN Compt
Aoj

ASSIGNED AO. THE REGIMENT IS AGGRESSIVE, RESPONSIVE AND HAS A AirO
CEO

STRONG WILL TO FIGHT, PARTICULARLY UNDER CURRENT LEADERSHIP.
Chap
DentO

1ST ARVN RANGER GROUP - THIS ORGANIZATION IS RATED GENERALLY THE
Disbo
EmboSAME AS THE 51ST REGT, THOUGH THE 1ST MARDIV HAS HAD LESS OPPORT-
EngrO
InspUNITY TO WORK WITH IT.
ISO

1ST ARVN ARMORED BRIGADE - RECENTLY FORMED FOR EMPLOYMENT ON A Legal O
MTO

MISSION BASIS, NORMALLY WITH ELEMENTS OF THE 51ST REGT OR THE OrdO
SupO

RANGER GROUP, THIS UNIT HAS CONDUCTED ONLY ONE OPERATION IN THE
Surg

1ST MARDIV TAOR AND EVALUATION IS DIFFICULT AT THIS TIME. IT

HAS DEMONSTRATED ESPRIT AND AGGRESSIVENESS. THE BRIGADE SHOULD,

IN TIME, DEVELOP INTO AN EFFECTIVE COMBAT UNIT. STAFF FUNCTIONING

OBSERVED TO DATE HAS BEEN EXCELLENT.

5. (TS) PARA - COMMENTS

A. (1) AN ADDITIONAL COMPANY IN EACH BATTALION WOULD SERVE TO

MORE EFFECTIVELY AND ECONOMICALLY UTILIZE BN COMMAND STAFF

DTG MSG CEN NO

TOP SECRET
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CONCURRENCEDRAPTERFROM
InitialsSection Section

NameACTION
ROLLABER

Section
Signature

PRECEDENCE
ActionINFO
Info

CLASSTICATION

ETOP SECRET/LIMDIS

TALENTS WITHIN LIMITED ASSETS AVAILABLE. IT WOULD PROVIDE ADDED S/S
G-1

MANEUVERABILITY AND FLEXIBILITY WHILE ENHANCING THE BATTALION G-2
C-3

CAPABILITY FOR SUSTAINED OPERATIONS. G-4
Compt

(2) AN INCREASE IN MOTOR TRANSPORT ALONG WITH UPGRADING OF
Adj
AlrO100's WOULD REDUCE HELO LIFT REQUIREMENTS.
CEO
ChapB. (1) IN ORDER TO SUPPORT GROUND OPERATIONS IN PERIPHERAL
DentO

AREAS, SECURITY OPERATIONS IN COASTAL AREAS, AND DEFENSE OF VITAL DisbO
EmbO

FACILITIES/CENTERS, A MIX OF ARTILLERY CALIBERS IS REQUIRED. EngrO
Insp

ADOPTION OF A SINGLE CALIBER (E.G. 105 MM HOW) WOULD NOT PROVIDE ISO
Legal O

ADEQUATE FLEXIBILITY OR FIRE POWER. A NECESSARY ADJUNCT TO MTO
OrdO

EMPLOYMENT OF ARTILLERY BY RVNAF IS IMPROVED FSCC CAPABILITIES.
SupO
Surg(2) DIV ARTY MUST BE PREPARED TO DISPLACE TO SUPPORT MANEUVER

ELEMENTS AS REQUIRED. BATTERIES FOR STATIC DEFENSE OF KEY POPU-

LATION CENTERS AND VITAL AREAS SHOULD BE ACTIVATED WHERE REQUIRED.

TERRITORIAL FORCES SHOULD RELY PRIMARILY ON MORTARS FOR DIRECT

FIRE SUPPORT.

(3) AS LONG AS 8" HOWITZER ASSETS ARE AVAILABLE FOR RVNAF

USE, THIS WEAPON SHOULD BE PROVIDED. UP TO THREE BATTERIES COULD

BE EMPLOYED IN QUANG NAM PROVINCE. THE NUMBER OF BATTERIES RE-

MSG CEN NODTG

TOP SECRET
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ACTION

INFO
Info

CLASMIRICATION

TOP SECRET/LINDIS

QUIRED WOULD BE DEPENDENT ON THE QUANTITY OF OTHER CALIBERS

PROVIDED. GOOD USE COULD BE MADE BY THE ARVN OF MORE TOWER 155MM G-2
0-3

HOWS IF THEY WERE AVAILABLE. THE TOWED PIECES WOULD CONSTITUTE G-4
ComptA LESS SOPHISTICATED MAINTENANCE PROBLEM. PROVISION OF TOWED 8"
Adj
AirOSHOULD BE INVESTIGATED.
CEO
Chap(4) METEROLOGICAL REQUIREMENTS CAN BE BEST MET BY PROVIDING
Dento

THE NECESSARY EQUIPMENT, TRAINING AND MAINTENANCE TO THE RVNAF. Disbo
MEET EmbO

FACEC. AIR DEF ARTY AUTO WPNS (SP). TO THE THREAT OF NVN AIR ATTACKS EngrO
Insu

FOLLOWING WITHDRAWAL OF US FORCES, PROVISIONS SHOULD BE MADE FOR ISO
Legal O

AWSP ON THE BASIS OF ONE BATTERY PER INFANTRY REGIMENT.
MTO
OrdO

D. TERRITORIAL FORCES SHOULD BE RESTRUCTURED TO PROVIDE A MORE
SupO
SurgEFFECTIVE SPAN OF CONTROL ABOVE COMPANY LEVEL. COMMAND OF

TERRITORIAL FORCES SHOULD BE CLEARLY VESTED IN THE REGULAR MILITARY

COMMAND STRUCTURE, AND DIVORCED FROM THE POLITICAL HIERARCHY.

THE CTZ COMMANDER MUST CONTINUE TO COORDINATE ALL MILITARY/PARA-

MILITARY FORCES WITHIN A MORE EFFECTIVE COMMAND STRUCTURE.

RF/PF MUST OPERATE MUCH MORE AGGRESSIVELY UNDER CENTRALIZED

DIRECTION.

MSG CEN NODTG

TOP SECRETPAGE FIVE OF SEVEN
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E. ~EX:TIVE AND SlroURE COMMUNICATIONS ARE ESSENfIAL TO THE 

SUCCESS OF THE TYPE OF MILITARY OPERATIONS ENVISIONED. EVERI' 
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EXISTS. 

H. (IMPROvmmrn IN INTELLIGENCE) NO COMMEm. 

1. (HELO/TBOOP RATIO) A RATIO OF ONE HELICOPTER SQUADON PER 

R.1!nlHENTAL SIZE UNIT i«)UID BE SATISFACTORY. 

J. (~RSJ NO COMMiSNT. CURRENT EXPERIENCE Nor AD~UATE FOR 

EVAl..UATION. 

K. (LOOIS'l'IC CAPABILITY) NO COMMFBl'. 

L. (TACAIR SORTIES) NO COMMlWl'. 

M. (NAVAL OPS) NO COMMENT. 

N. (RIVFlUNE OPERATIONS) NO COMMENT. 
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FROM

ACTION

INFO

TOP SECRET/LIMDIS

E. EFFECTIVE AND SECURE COMMUNICATIONS ARE ESSENTIAL TO THE

SUCCESS OF THE TYPE OF MILITARY OPERATIONS ENVISIONED. EVERY

EFFORT SHOULD BE MADE TO PROVIDE THE NECESSARY C/E EQUIPMENT,

SUPPORT AND TRAINING. TO CONDUCT COMBAT OPERATIONS OF MORE THAN Compt
Adj

ONE COMPANY STRENGTH REQUIRES DEPENDABLE TACTICAL COMMUNICATIONS. Airo
CEO

F. NO COMMENT Chap
DentoG. HOSPITALIZATION/MEDICAL SIMPLY SET REASONABLE, ATTAINABLE
Disbo
EmboOBJECTIVES, THEN PROVIDE MONEY, EQUIPMENT, SUPPLIES AND ADVISORS.
EngrO

HELICOPTER EVACUATION IS A MUST IN A TAOR AS LARGE AS PRESENTLY Insp
ISO

EXISTS. Legal
MTO

H. (IMPROVEMENT IN INTELLIGENCE) NO COMMENT. OrdO
SupOI. (HELO/TROOP RATIO) A RATIO OF ONE HELICOPTER SQUADON PER
Surq

REGIMENTAL SIZE UNIT WOULD BE SATISFACTORY.

J. (SENSORS) NO COMMENT. CURRENT EXPERIENCE NOT ADEQUATE FOR

EVALUATION.

K. (LOGISTIC CAPABILITY) NO COMMENT.

L. (TACAIR SORTIES) NO COMMENT.

M. (NAVAL OPS) NO COMMENT.

N. (RIVERINE OPERATIONS) NO COMMENT.

DTC MEG NO

TOPSECRET
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ECRET 1st MARI DIVISION

CONCURRENCEDRAFTERFROM
Section InitialsSection

NameACTION
ANY.DANCE

Section
Signature

REOLMENCE
ActionINFO
Into

CLASSITICNATION

TOP SECRET/LIMDIS S/S
G-1
G-2o. (OFFSHORE RECON) NO COMMENT
G-3
G-4P. (AIRLIFT) NO COMMENT
Compt

Q. TRAINING (1) REFRESHER TRAINING SHOULD BE CONDUCTED NO Adj
ALO

HIGHER THAN COMPANY LEVEL, IN ORDER THAT BATTALIONS REMAIN IN THE CEO
Chap

FIELD FOR COMBAT OPERATIONS. OJT IN US UNITS PROGRAMS COULD DentO
Disbo

PROVE VERY EFFECTIVE AT PLATOON AND COMPANY LEVEL. INTEGRATION EmbO
EngrOOF SELECTED RVNAF PERSONNEL IN INITIALLY BATTALION STAFF AND
Insp
ISOSUBSEQUENTLY INTO LARGER UNITS STAFFS COULD PROVIDE A BASIS FOR
Legal O

RAPID IMPROVEMENT IN, RVNAF STAFF FUNCTIONING. FOLLOWING MTO
OrdO

ACQUISTION OF INITIAL EXPERIENCE, SELECTED PERSONNEL COULD BE SupO
Surg

INTEGRATED INTO US UNITS ON ALL LEVELS AND PROVIDE FOR RAPID

ACQUISITION OF EXPERTISE IN MANY AREAS INCLUDING LOGISTICS.

THE ADVANTAGES TO BE ACCRUED FROM UPGRADING THE QUALITY OF

ADVISORY PERSONNEL ARE QUITE OBVIOUS. STAFF TRAINING COULD

BEST BE ACCOMPLISHED UNDER PRESENT CIRCUMSTANCES BY INTEGRATING

BATTALION AND REGIMENTAL STAFFS WHEN COMBINED OPERATIONS ARE

CONDUCTED.

6. NO COMMENT ON PARA 7.
MSG CEN NODTG
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TOP SECRET

P 0218457 DEC 69
PM OG FMFPAC
TO
INFO RHMMAFA/CG III MAF
BT
TOPSECRE L'SPECIAL EXCLUSIVE SENSITIVE FOR GEN WALT FROM
LIGEN BUSE INFO UPGEN NICKERSON %MARINE CORPS EYES ONLY.
DELIVER DURING WORKING HOUR'S
10 FOLLOWING IS TH TEXT OF MCCAIN'S 0205112/DEC TO
MOORER CJCS ON THE OPTIONS.
QUOTE:
FORCE PLANNING (u)
A. MACV 15 171/2311351 NOV 69
B. CINCPAC 2322302 NOV 69
10 (TS) REF A PROVIDE! AN ASSESSMENT OF THE
SITUATION IN RVN AND CONTAINED RECOMMENDED 50,662
AND 160,000 FORCE PACKAGES FOR PLANNING. THESE
PACKAGES WERE PRESENTED AS MARINE-HEAVY AND ARMY-
HEAVY OPTIONS: COMUSMACV RECOMMENDED USE OF THE
MARINE-HEAVY OPTION PACINGES FOR FUTURE PLANNING:
REF B CONCURRED IN THE ASSESSMENT CONTAINED IN REF
A, BUT INDICATED CINOPAC RECOMMENDATION ON THE
MARINE-HEAVY VS ARMY-HEAVY OPTIONS WOULD BE FOR-
WARDED AT A LATER DATE.
2. (TS) CONCUR IN THE USE OF THE MARINE- HEAVY 50,000
AND 100,900 FORCE PACKAGES FOR FUTURE REDEPLOYMENT
PLANNING. THIS OPTION PROVIDES COMUSMACV FOUR ADDI-
TIONAL ORIGADES AT A TIME WHEN THEY: ARE MOST NEEDED. IT
WILL PROVIDE THE RVNAF JUST THAT MUCH MORE TIME TO
READY THEMSELVES BEFORE ASSUMING MAJOR ADDITIONAL MISSIONS.
3. (IS) I D.O. NOT RECOMMEND FURTHER REDEPLOYMENTS AT
THIS TIME. HOWEVER, 1F. A REDEPLOYMENT IS CONTEMPLATED
I RECOMMEND THAT IT BE THE 35,000 PACKAGE PROPOSED IN REF A.
4. (U) VERY RESPECTFULLY. WARM REGARDS.
UNQUOTE.
2. 1 HAD A DISCUSSION WITH MACCAIN ABOUT THIS AFTER BEING
BRIEFED, BUT HE WAS ADAMANT IN HIS POSITION, FEELING THAT HE HAD TO
GO ALONG WITH ABE. 1 SUGGESTED THAT HE ADD PARAGRAPH
THREE. REGRET THAT THIS WAS ALL THAT I COULD ACCOMPLISH
3. WARM REGARDS.
GP-4
BT
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0 030116Z ZYH ZFF- 1 ZFF-4
FM SSU XXIV CORPS

CONFIDENTIALTO CG III MAF
ZEM
C 0 N F I D E N T I A L PHB 2474 INTEL
LTG ZAIS SENDS FOR LTG NICKERSON
SUBJECT AIR PHOTO COVERAGE OF LAOTIAN BORDER (U)
1. CC) ON 19 NOV, XXIV CORPS IDENTIFIED SEVEN AIR PHOT 0 TARGETS ON
OR SUSPECTED ENEMY INFILTRATION ROUTES ACROSS LAOTIAN BORDER INTO
CORPS AO, AND SUSPECTED 245TH AVN CO (THRU G2 AIR III MAF) TO FLY
AGAINST THESE TARGETS DAILY UNTIL ALL HAD BEEN PHOTOGRAPHED; THERE-
AFTER SUFFICIENTLY OFTEN TG PHOTOGRAPH EACH TAR GET ONCE A WEEK.
FOLLOWING IS THE RECORD OF ACHIEVEMENT:

20 NOV SORTIE CANCELLED FOR WEATHER.
21 NOV 3 TARGETS PHOTOGRAPHED AT WRONG SCALE; 4 TARGETS ABORTED

FOR WEATHER.
22 NOV ALL TARGETS PHOTOGRAPHED AT WRONG SCALE.
23 NOV ALL TARGETS ABORTED FOR WEATHER.
24-26 NOV SORTIE DIVERTED TO OTHER TARGETS BECAUSE OF WEATHER ON

BORDER.
27 NOV ALL TARGETS ABORTED FOR WEATHER.

RECEIVED
28 NOV ALL TARGETS ABORTED FOR WEATHER.

131 DEC P.M
29 NOV ALL TARGETS ABORTED FOR WEATHER.
30 NOV ALL TARGETS ABORTED FOR WEATHER.
01 DEC ALL TARGETS COVERED: NO PHOTOGRAPHY BECAUSE OF CAMERA

MALFUNCTION.
02 DEC ALL TARGETS ABORTED FOR WEATHER.

2. (C) THE IMPORTANCE OF CONTINUING AIR PHOTO COVERAGE OF SELECTED
TARGETS ALONG THE LAOTIAN B ORDER IS EMPHASIZED BY THE FACT THAT ON
2 DEC, USUALLY RELIABLE SOURCES REPORT ELEMENTS OF AN NVA REGT ARE
OCCUPYING AND CONSOLIDATING POSITIONS IN THE VIETNAMESE SALIENT SOUTH
OF ROUTE I. OUR ABILITY TO LAUNCH TAC AIR AND ARC LIGHT STRIKES AGAINST
THE ENEMY AS HE INFILTRATES INTO THE CORPS AO DEPENDS IN LARGE MEASURE
ON ADEQUATE AERIAL PHOTOGRAPHY.
3. (C) AS INDICATED IN PARA 1, ABOVE, WEATHER IS A CRITICAL FACTOR,
AND EVERY ELEMENT OF THE SYSTEM MUST BE ALERT TO TAKE FULL ADVANTAGE

OF ANY BREAK IN THE GENERALLY BAD WEATHER NOW CONFRONTING US. OUT
OF 13 DAYS, 3 OFFERED POSSIBILITY OF AIR PHOTOGRAPHY, AND THESE THREE
OPPORTUNITIES WERE LOST BECAUSE OF MECHANICAL OR TECHNICAL PROBLEMS.
I FEEL WE CANNOT AFFORD THESE PROBLEMS.
4. (C) I BELIEVE THAT MORE AGGRESSIVE ACTION ON THE PART OF THE 245TH
AVN CO MIGHT HELP. IF A TARGET IS ABORTED FOR WEATHER, IT SHOULD BE
ATTEMPTED AGAIN THE SAME DAY IF ANY POSSIBILITY OFFERS. IF THERE IS
AN EQUIPMENT MALFUNCTION, THE SORTIE SHOULD BE ATTEMPTED AGAIN AS
SOON AS THE MALFUNCTION IS DETECTED. OUR RECORDS INDICATE THAT BETWEEN
24 SEP AND 1 DEC, THE 245TH AVN CO FLEW 34 AIR PHOTO SORTIES IN
SUPPORT OF XXIV CORPS AND EXPERIENCED CAMERA MALFUNCTION ON 8 OF
THESE.
5. (U) WOULD APPRECIATE YOUR HELP IN INSPIRING A GREATER SENSE OF
URGENCY ABOUT THESE MISSIONS IN THE 245TH AVN CO.
WARM REGARDS.

sse NOTE: PRECEDENCE FOR TRANSH ISSION ONLY
DELIVER DURING DUTY HOURS
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VADM BRINGLE K EMMANDER 7TH FLEET
ZEM
CONF D E N T T-A L. MAC 15616 EYES ONLY
SUBJECT: VISIT OF FRANK BORMAN TO RVN 10 - 16

DEC 69 (C)

1. (C) THE FILLOWING GUIDANCE REFERENCE COL ONEL RANK
BORMAN'S VISIT TO RVN HAS BEEN RECEIVED FR OM DSD (ISA)

"COLONEL FRANK BIRMANJS STAT US WHILE TRAVELING IN RVN
WILL BE THAI OF A NASA ASTR ON A UT AND HE WILL BE WEARING

CIVILIAN ATT IREM HE DESIRES I 0 KEEP HIS VITSTIT AT A LOW KEY
AND HE WISHES T 0 TALK INF CR MALLY TO AS MANY SMALL GR OUPS OF

SERVICE PERSONNEL AS CAN BE ARRANGED D UR ING HIS VISIT. THE
THEME OF HIS D SC US S? ON S WILL BE TO REASSIRE OIR PERSONNEL

THAT THE U. S. PUL IC IS SUPP CRT ING I HEM. "

2. (CL IN ADDITION, NO REPEAT NO BRIEFINGS ARE TO BE GIVEN.
P-4

SSO N CE E: DELIVER DRINGDUY HOLR'S
150

CONFIDENTIAL
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\i 1. 'CONUS/IACV HAS BEEiJ TASKED TO PFi GV IDE PERSONAL ASSUFlAt~CETNATAl.L ' 
U. S. OfFICEES Aim ENLISTED PERSOI~i~EL Ii'; SVN,WHETHER Ii~ CONTACT WITH 
THE ENH]Y OR iWT, ARE FULLY AWAFeE OF THEIR RESPOlvSIBILITES WITH 
REGARD TO T CIIJILIMJ POPULACE OF SV i .. l , AND THAT COtD1ANDEHS AT ALl. 
LEVELS.ARE AWARE OF THEIR' DUTY TO FORCE THESE RESPONSIBILITIES~ 

"-2. REQUEST YOU hEVIEW PEESENTLY ESTABLISHED DIRECTIVES Al,m 
PROCEDURES AT ALL ECHLLO~S 10 EWSURE THAT: 

A. PERSOJNEL ASSIGNED YOUR CO~MAND, IN COUWTRY, HAVE BEEN 
AND ARE AWARE OF THEIR RESPONSIBILITIES WITH RESPECT TO THE 
CIV ILIAN POPULACE. 

B. PRESEi~T PH OCEDURES ENSUHE ALL EEPEATALL NEWLY ASSIGr~ED 
PERSONNEL RECEIVE THE REQUIRED I~FORMATIO& AS SOO~ AS THEY 
AERIVEL~ CCU i\JTRY. 
3. ~Q!WST YOU R ~;lACV GmlFIFiiliATlOi~ BY 1200 HOURS, 6 
DEcJiiBER ! 969. TWU ACTIONS REQlHH;D ll~ PARAGHAPH 2 ABOVE HAVE' 
Bt:£i~ CO(tijPLET£D ' (' . , -
SSG ~OTE: DELIVER IMMEDIATELY 
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INFO YSQKOS/LTG EWELL CG II FFORCEV
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YSQKQL/LTG ZAIS CG XXIV CORPS
YSQKQN/MG WETHERILL CG DMAC
YSQKOLC/COL HEALY CO 5SFG

OITZEM
SECRET MAC 15663 EYES ONLY
1. COMUSMACV HAS BEEN TASKED TO PR OVIDE PERSONAL ASSURANCE THAT ALLV
U.S. OFFICERS AND ENLISTED PERSONNEL IN SVN, WHETHER IN CONTACT WITH

THE ENEMY OR NOT, ARE FULLY AWARE OF THEIR RESPONSIBILITES WITH
REGARD TO THE CIVILIAN POPULACE OF SVN, AND THAT COMMANDERS AT ALL
LEVELS ARE AWARE OF THEIR DUTY TO ENFORCE THESE RESPONSIBILITIES.
2. REQUEST YOU REVIEW PRESENTLY ESTABLISHED DIRECTIVES AND
PROCEDURES AT ALL ECHELONS TO ENSURE THAT:

A. PERSONNEL ASSIGNED YOUR COMMAND, IN COUNTRY, HAVE BEEN BRIEFED
AND ARE AWARE OF THEIR RESPONSIBILITIES WITH RESPECT TO THE
CIVILIAN POPULACE.

B. PRESENT PR OCEDURES ENSURE ALL REPEAT ALL NEWLY ASSIGNED
PERSONNEL RECEIVE THE REQUIRED INFORMATION AS SOON AS THEY
ARRIVE IN COUNTRY.
3. REQUEST YOU R MACV CONFIRMATION BY 1200 HOURS, 6
DECEMBER 1969. THAT ACTIONS REQUIRED IN PARAGRAPH 2 ABOVE HAVE
BEEN COMPLETED

SSO NOTE: DELIVER IMMEDIATELY
125
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o 0 IXf F 10 E' N T I A LMAo 15682"NTEL J 

MAJ r. L. St-£VL IN, A IDE TO DEpCOMUSMACV SENDS· FOR GOFS. USAAG; 
I .~TZ. INfO GG J! r M!'F. 
1. (C) DEpcOMUS~Ar\fDESIRES TO VISIT DAI'!ANG AREA 15 DEC 69 
E:mOUTEvrSIT TO Y>~NKEE STATtON PER 10015 - 16 DEc 69. RE­
o\JEST pROpOSED IT,i\!EPAR'YBA~D UPON GUIDANcE WHICH FOLLOWS 
£IE fllHH SHED 1I1E V I A TI-11 S cHA NNEL "t T 091700 DE C' 69. 
2..(~DEpc()r"lUSMA rV?'I ,LL ARRIVE DA NA NG BY T -39 121000H DEC 6 
A'Of;'aPfp!,.N1ED BY A IDE, AND WILL DEpART DANA1\C151400DEC b§ BY 
eQO FOUSS HANCOCK ,4 T YA NKEE STATt ON. 
:3 (C) V, SITS T ° THE FOlL o,r.r I NG AR'E DESIRED: 

" A. 1\,!AT,0[\:l4L pClLlrETRAlNIf\G CENTER OANAf'.'c MORNrN; OF 15 
Me TOt Nf'J~UDE SHORT SR' r::Fl NG C I.E. STUDENT I NPUT, P~crBLEM 
ARr::AS) FOJ,TOWED BY TOllo OF FAciLITIES (MINIMUM 1 1/2 HOURS)';. 

8. (G, USAAG. I ,..ORPS TO INCLUDE LIGHT LUNCHANJ !3RIE,F 
·R;~m()WN ON pC? OBLEM AoEA S. . ., 

11- Cll) ! N ADD tT T ON TO cONFlR.MED T, ME S OF:V f S ITS, REQUEST NAME S 
OF KEY ,I'Vlvl0tJ4LS, VN AltiD US, TO BE MET 'AT i~LL LOCATIONS. 
'5. REGR~DE UNrLASSt !="IED 18 DEc 69. 

~so f'JOTE: DELIVE)~ JURtM? NORMAL DUTY HOURS 
175 
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0 4a9-9Z ZYH ZFF-4
FM sse MACV
TO 111 MAF
ZEM

0 INFIDENT 1 A 1. MAC 15682 INTELC
MAJ L. SHEVLIN, AIDE TO DEPCOMUSMA CV SENDS FOR COFS, USAAG,
I CTZ. INFO CG 111 MAF.
1. (c) DEPCOMUSMAGV DESIRES TO VISIT DANANG AREA 15 DEC 69

BITTLE
ENROUTE VISIT TO YANKEE STATION PERIOD 15 - 16 DEC 69. RE-
QUE ST pROpOSED IT,NERARY BASED UPON GUIDANCE WHICH FOLLOWS

RECEIVEDBE FURNISHED ME VIA THIS CHANNEL NLT 091700 DEC 69.
4

DEC P.(c) DEPAOMUSMA -V WILL ARRIVE DA NA NG BY T-39 151000H DEC 6902.
Accompanied BY AIDE, AND WILL DEPART DANANG 151400 DEC 69 BY

1.5TDIVCOD FO USS HANCOCK AT YANKEE STATION.
3 (c) VISITS TO THE FOLLOWING ARE DESIRED:

A. NAT ONAL POLICE TRAINING CENTER DA NA NG MOR NI NG OF 15
DEC TO INCLUDE SHORT BRIEFING (I.E. STUDENT INPUT, PROBLEM
AREAS, FOR OWED BY TOUR OF FACILITIES (MINIMUM 1 1/2 HOUR S).

B. OG, USAAG, I CORPS TO INCLUDE LIGHT LUNCH AND BRIEF
RUNDOWN ON PROBLEM AREAS.
h. (Un IN ADDITION TO CONFIRMED TIMES OF VISITS, REQUEST NAMES
OF KEY INDIVIDUALS, VN AND US, TO BE MET AT ALL LOCATIONS.
5. REGRADE UNCLASSIFIED 18 DEC 60.

SSO NOTE: DELIVER DURING NORMAL DUTY HOUR S
175
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LIMITED DISTRIBUTION

SECRET LIMDIS PHB 2502 EYES ONL
RECEIVEDSUBJECT: VIETNAMIZATION - RVNAF IMPR OVEMENT AND MODERNIZATI 15 DEC P.MASPECTS AND RELATED US PLANNING CUDA. MACV SSO 270915Z NOV 69 (TS)B. YOUR sso 290126Z NOV 69 (TS)C YOUR SSO 040941Z DEC 69 (TS)D. MY LIRWC 2 DEC 69, SUBJECT AS ABOVE (TS)1. (S) BY REFERENCE C, III MAF RESPONDED TO REQUIREMENTS IMPOSEDBY REFERENCE A RELATIVE TO IMPROVEMENT AND MODERNIZATION OF RVNAFIN THE TIME FRAME FROM THE PRESENT TO 1973.2. (S) I AM MOST CONCERNED THAT MY RECOMMENDATION FOR THE CREATIONOF A SMALL TACTICAL ARVN CORPS WITHIN THE 11TH DTA WAS NOT ADDRESSEDIN YOUR REPLY TO COMUSMACV (REF C). THE SPAN OF CONTROL PROBLEM FACEDBY GENERAL TRUONG IS A SERIOUS ONE - AND IT IS COMPOUNDED BY THEFACT HE MUST FIGHT TWO VERY DIFFERENT WARS IN THE TWO PROVINCES UN-DER HIS CONTROL. THE PROBLEM WILL BECOME EVEN MORE ACUTE AS US UNITSARE WITHDRAWN AND US COMMUNICATIONS AND AIRMOBILE ASSETS ARE NO LONG-ER AVAILABLE TO ARVN.

3. (S) I DO NOT KN OW YOUR PERSONAL VIEWS ON THIS MATTER AND ITIS POSSIBLE YOU DISAGREE WITH MY RECOMMENDATION. POLITICAL AND DIP-LOMATIC CONSTRAINTS GROWING OUT OF YOUR NEED TO CONSIDER THE VIEWSOF GENERAL LAM ALSO MAY BE INVOLVED. HOWEVER, I HAVE BEEN ENGAGEDIN COMBAT IN NICTZ FOR A PERIOD IN EXCESS OF 17 MONTHS AND FEEL THATIT IS IMPORTANT THAT COMUSMACV RECEIVE MY VIEWS ON THE NEEDS OF THE1ST AR NN DIIIVISION AND RVNAF FORCES NORTH OF THE HAI VAN PASS.4. (S) IN VIEW OF THE DIFFICULT POSITION YOU ORCHIPY ON THIS ISSUE,I WOULD LIKE TO SOLICIT YOUR PERMISSION TO PRESENT MY VIEWS TO COM-USMAC V INSOME MANNER. IT MAY BE POSSIBLE FOR YOU TO FORWARD MY COMPMENTS SEPERATELY FOR CONSIDERATION BY COMUSMACVI. ANOTHER ALTER-NATIVE WOULD BE TO SECURE YOUR PERMISSION TO FORWARD TO COMUSMACVMY RECOMMENDATIONS ON THE SUBLECT OF THE CREATION OF A SMALL,TACTICAL ARVN CORPS IN THE NICTZ (I WALD OF COURSE INDICATE THECONSTRAINTS THAI PREVENT YOU FROM FORWARDING MY VIEWS ON ANOFFICIAL BASIS).
WARM REGARDS.
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Ptoo3189 
RTTCZ\'\tW RUWJMSA0519 3~90103 .. CCCC~-RHMMAFA~ \ 
ZNY CCCCC 
R 0501b3Z OEC 69 
FM COMPHIBPAC 
TO RHMMAFA/CG 1 I I MAF 
8T 
CON F ~ 0 E N T I A L 
PERSONAL. FOR L.T6EN NICKERSON FROM SMITH 
RED BEACH CAUSEWAY (iJ)' . .' 
AQ YOUR 270520t ~OV 69 
10 (C) RE~RET 1'1'( DEl.AY, IN RESPONDING TO. YOUR REF (I'd WHICH ARR~VEO 
WHEN I WAS AWAY ON TAO THE PAST WEEKg YOUR PROMPT INQUIRY INTO THE 
REO BEACH CAUSEWAY SITUATION FOLL,OWIN(3 OUR m:SCUSSION AT YOUR HQS 
IN EARl.. Y NOV. AN 0' REPL. YARE CERTA,lNLY APPRECIATEO@ 
2c (C) MY STAFF AND NAVAL BEACH GROUPPEOPl.E HAVE REVIEWED THE 
AI.,.TERNATIVe:S OUTLINED IN YOUR MESSAGE AND tHE PROS/CONS OF EACH(\' lliE 
APPREC'IATE iHENEED FOR ADDITIONAL 01\1",,511£ SECTIONS. READ It. Y AVAILASLE 
FOR OPERA'r'XONAL USE AND MAINTENANCE ON A ROTATIONAL BASIS AND 
CONSIDER THAT THE AI...TERNATIVES OF REMOVING 3 OR 5 SECTIONS AT THIS 
TIME WOULD' NOT PRODUCE APPRECIABLE SAVINGS AND COULD CONCEIVABI..Y 
REDUCE Ft..¢XIBILtry OF OPERATIONS Q ACCORDINGL.Y\! FOR THE PRESENT AND 
AS LONG AS THE CAUSEWAY INSTALLATION IS REQUIRED to SUPPORT YOUR 

PAGE TWO RU~JMSA0519 C O' NFl DE N T I A L 
OPERATIONAL NEEDS\!' I CONSIDER IT BEST THAT WE RETAIN THE CAUSEWAy 
AT DANANG AS IS.,. ...... '. . .' . 
3,,' (C) NEW SUBJECT Q' yOUR RECENT MESSAGE COMMENDING THE EFFORTS OF 
OUR 'WESTPAC GATO'RSRE PHASEI:t'REOEPl..OYMENT OPS WAS MOST APPRECIATED" 
L.ET'S HOPE ANY FUTURE SERIES GO AS SMOOTHLY AS THOSE IN THE PASTe . 
4-'~' (C') WARM REGARDS' , ... 
GP~4 
BT 
#0519 

FMFPAC-GEN 2100/1 (3/69) 
OlOl-V04-6601 
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PT003789
RTTCZYUW RUWJMSA0519 3390103-CCCC--RHMMAFA
ZNY CCCCC
R 050103Z DEC 69
FM COMPHIBPAC
TO RHMMAFA/CG III MAF
BT
CONFIDENTIAL
PERSONAL FOR LTGEN NICKERSON FROM SMITH

RED BEACH CAUSEWAY (U)
A. YOUR 270520Z NOV 69
1. (C) REGRET MY DELAY IN RESPONDING TO YOUR REF (A) WHICH ARRIVED

WHEN I WAS AWAY ON TAD THE PAST WEEK YOUR PROMPT INQUIRY INTO THE

RED BEACH CAUSEWAY SITUATION FOLLOWING OUR DISCUSSION AT YOUR HQS

IN EARLY NOV AND REPLY ARE CERTAINLY APPRECIATED,

2c (c) MY STAFF AND NAVAL BEACH GROUP PEOPLE HAVE REVIEWED THE

ALTERNATIVES OUTLINED IN YOUR MESSAGE AND THE PROS/CONS OF EACH. WE

APPRECIATE THE NEED FOR ADDITIONAL ON-SITE SECTIONS READILY AVAILABLE

FOR OPERATIONAL USE AND MAINTENANCE ON A ROTATIONAL BASIS AND

CONSIDER THAT THE ALTERNATIVES OF REMOVING 3 OR 5 SECTIONS AT THIS

TIME WOULD NOT PRODUCE APPRECIABLE SAVINGS AND COULD CONCEIVABLY

REDUCE FLEXIBILITY OF OPERATIONS, ACCORDINGLY, FOR THE PRESENT AND
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OPERATIONAL NEEDS, I CONSIDER IT BEST THAT WE RETAIN THE CAUSEWAY

AT DANANG AS IS
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FM LTG ZAIS Cc XXIV COR PS

LIMITED DISTRIBUTION
TO LTC NICKERSON Cc 111 MAF
ZEM
S E C o E T LIMOIS PHB 2519 EYES ONLY
SUBJ: C EATION OF A LIGHT TACTICAL ARYN CORPS WITHIN 11TH DTA (s)
A. 1.TR. XX IV comps, AV11-CG, 2 DEC 69 (TS), SUBJECT AS ABOVE.
B. MY 5191mZ DEC 69 (S).
C. YOU 663572 DEC 69 (s).
1. (S) THIS MESSAGE IS INTENDED TO AMPLIFY MY RECOMMENDATION CON-
TA NED IN DEF A. 1 BELIEVE IT is NECESSARY FOR ARVN TO CREATE A LIGHT
TACT CAL IN NICTZ IF IT IS TO MA GE ITS RESOURCES AND PROVIDE
TACT CAL DIRECTION OF ALL FORCES UPON WITHDRAWAL OF US UNITS FROM
RVN. ATTACH HIGHER PRIORITY TO THIS PROPOSAL THAN ANY OF THE
OTHEn IMPROVEMENTS ECOMMENDED FOR RVNAF WITHIN THE 11TH DTA.
9. (S) THE MILITARY, POLITICAL, ECONOMIC AND PSYCHOLOGICAL RE-
OUTREMENTS IMPLICIT IN THE MANAGEMENT OF ARVN ACTIVITIES WITHIN THE

Two NO O T HER N PROVINOES DICTATE A REDUCTION IN THE SPAN OF CONTROL
AS T NOW EXISTS. THE & OF THE 1ST ARVN DIVISION HA S MILITARY
-ONT a OF 17 INFANTRY BATTAL,ONS, 2 ARMORED CAVALRY SQUADRONS,
3 ARTILLERY BATTALIONS, 1 RECONNAI SANCE COMPANY, 72 RF COMPANIES,
290 oF PLATOONS, 1 RIVER ASSAULT CROUP, AND NUMEROUS COMBAT SUPPORT
AND COMBAT SERVICE SUPPO-T UNITS. IN ADDITION, GENERAL TRUONG
MUST WEAVE A DELICATE BALANCE AMONG POLITICAL, RELIGIOUS AND
ECONOMIC FACTIONS IN ORDER TO CREATE A VIABLE ATMOSPHERE FOR
P O~RESS AND BONTH. 1 SUBMIT THERE ARE VERY FEW MEN OF GENERAL
TRUONG'S CAL,BER WITHIN THIS COUNTRY WHO COULD EFFECTIVELY EXER CI
COMMAND AND CONTROL OF THE SE FORCE S AS PRESENTLY CONFIGURED. ONCE
US FOR CE S LEAVE, 00 NOT BELIEVE HE Oc ANY OTHER INDIVIDUAL COULD

EFFECTIVELY COALESCE THE ACTIVITIES FOR WHICH HE IS RESPONSIBLE.
S) ONE SO, UT O N WHICH PRESENTS ITSELF IS THE CREATION OF A SMALL3.

TACT CAL CORDS FOR THE COMMAND OF ALL ARVN FOR CE S NORTH OF THE HA I

VAN PASS. OUT OF RESOURCES AVAILABLE WITHIN THE 1ST ARVN DIVISION,
IT is POSSIBLE TO CREATE A 2-DIVISION FOR CE, EACH DIVISION OF WHICH
WOULD ASSUME RESPONSIBILITY FOR THE PROVINCE IN WHICH IT IS LOCATED.
THE COMMANDE WOULD THEN BE ABLE TO DEVOTE MO-E TIME TO PACIFICA-
TION AND ECONOMIC PROGRESS. I RECO-NIZE THAT THERE MAY BE OBJEC-
TIONS TO THE PRODOSAL BA SED ON POTENTIAL COMMAND RELATIONSHIP
OBLEMS BETWEEN THE PROPOSED CORPS AND I CORPS. HOWEVER, THE
RELATIONSHIO COULD BE THE SAME AS THAT OF XXIV CORPS, WHICH HA S

O-ERATED MOST SUMESSFULLY UNDER 111 MAF FOR THE PAST YEAR AND A
#47(1)
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(s) THE LIGHT CO-PS 1 PROPOSE WOULD CONSIST OF 2 INFANTRY
DIV ISIONS, EACH DIVISION WOULD CONTAIN 3 INFANTRY REGIMENTS, AN
A MORED CAVALRY SQUADR ON, A SIGNAL COMPANY, TWO 105MM ARTILLERY
BATTAL,ONS, ONE 155MM HOWITZER BATTALION, AN ENGINEER BATTALION,
A RE-ONNAISSANCE COMPANY, AND A LIGHT LOGISTICS SUPPORT BATTALION.
EACH OF THE REGIMENTS so FORMED WOULD CONSIST OF THREE BATTALIONS.
THE CO DS HEAD QUARTER S WOULD BE TACTICAL IN NATURE AND WOULD NOT BE
RESPONSIBE FOR ADMINISTRATIVE MATTERS AS THEY APPLY TO COMBAT SER-
VICE SUPPOT.
5. (S I BELIEVE A TACTICAL FOR CE SO OR GANIZED WOULD BEST BE ABLE
TO CO-E WITH THE WIDELY DIFFERING THREATS AND TYPES OF WAR FARE FOUND
IN THE TwO NORTHERN PROVINCES. ONE DIVISION SHOULD BE OR IENTED TO
DEFENSE OF THE DMZ AND THE KHE SA NH PLATEAU WHILE THE OTHER DIVISION
CONCENTOATES ON WESTERN DEFENSES OF THUA THIEN PROV INCE EXTENDING
TO THE A SHAU VALLEY. THIS ARRANGEMENT PARALLEL'S THE ORGANIZATION
FO DEFENSE OF THE 11TH DTA PR 10 TO THE DEPARTURE OF THE 30 MAR I NE
DIVISION AND EXPERIENCE HA S PROVEN THE SOUNDNESS OF SU CH A SOLUTION.
6. (5, SUCH A TAXTICAL ORGANIZATION FOR MED PRIOR TO DEPARTURE OF
US FO- ES WOULD PLACE ARVN IN A BETTER pOSTURE TO MEET THE THREAT THAN
THE PRESENT ECORAPHICALLY EXTENDED 1ST ARVN DIVISION.
7 (S. MY RECOMMENDATION IS PREDICATED UPON A1 MOST 18 MONTHS OF
CONTINUOUS COMBAT IN THE NICTZ AND IS CONCURRED IN BY GENERAL TRUONG
AND HIS US ADVISOR. I MOST EARNESTLY RECOMMEND THE FORMATION OF SU CH
A TACTIC CORPS BEFO-E FURTHER US FORCES ARE WITHDRAWN FR OM NICTZ.
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:.".I!I;;!!f.,;J<;JI'l'- PER'MA~~ENt DUTy ASSIGNMENTS (LAST 10 YEAHS) 
',~I~RY .. FIFTE! mnTEJ)·S'tAn:S ARMY COfWS,'lISAREUR 

'. t~T .. ~. ARMED FOR CES;STAF,F' COL hE GE, ~lOR!F'OL j{; <, , un A -" 'AUG 
",,".X''''','P- ,C;f:}M?Ar~Y TACT I CAL ,OFF:IC'ER "IHH TED STAr.ES 

OF' CADE'TS LATER 'BATTALIQNCOM.l'i!!A rIDE:RAJJD 
'A,CTlvlin:s OFFLC.j!:R,STAFFA~m FACULTY,' 
- SIATESAR MY MILITARY ACADErIlY, \\f'ESTPOl Nt, 
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0 110645Z ZYH ZFF- 1
BOVERS DCS (P.A.) USARV LONG BINH RVNTO BOULEY COFS III MAF

ZEM
CLONFIDENT I A L ARV 3296 EYE'S ONLY1. REFERENCE TELECON BETWEEN GENERAL MILDREN AND YOU THIS DATECONCERNING CANCELLATION OF BG MCLEOD'S ORDERS AND NOMINATION OFCOL(P) JOHN R. THURMAN TO BE DEPUTY COFS PLANS III MAF. FOLLOWINGARE HIGHLIGHTS FROM HIS BIOGRAPHICAL SKETCH:

JOHN ROYSTER THURMAN, III COLONEL SSAN 238-26-1135DATE AND PLACE OF BIRTH: 11 APRIL 1924, LEXINGTON, KENTUCKY
YEAR'S OF ACTIVE SERVICE: OVER 23 RECEIVEDMILITARY SCHOOLS ATTENDED

11 DEC P.M.UNITED STATES MILITARY ACADEMY
THE ARTILLERY SCHOOL, OFFICERS GROUND BRANCH BASIC COURSE 1969
THE ARTILLERY SCHOOL, BRANCH BASIC NO 1

THE INFANTRY SCHOOL, BASIC AIRBORNE COURSE NO 9A
THE ARTILLERY AND GUIDED MISSILE SCHOOL, ARTILLERY OFFICERS
ADVANCED COURSE, 1954-1955
COMMAND AND GENERAL STAFF COLLEGE, REGULAR COURSE
ARMED FORCES STAFF COLLEGE, JOINT OPERATIONS COURSE-REGULAR
THE PARACHUTE SCHOOL, BASIC AIRBORNE COURSE
NAVAL WAR COLLEGE

EDUCATIONAL DEGREES
UNITED STATES MILITARY ACADEMY - BS DEGREE - MILITARY SCIENCE
GEORGE WASHINGTON UNIVERSITY- MS DEGREE - INTERNATIONAL AFFAIRS
HARVARD SCHOOL OF BUSINESS - ADVANCE MANAGEMENT PROGRAM

TOMAJOR PERMANENT DUTY ASSIGNMENTS (LAST 10 YEARS) FROM
SECRETARY, FIFTH UNITED STATES ARMY CORPS, USAREUR JUN 1959 JUN 1960

STUDENT, ARMED FORCES STAFF COLLEGE, NORFOLK,
AUG 1960 JAN 1961VIRGINIA

CADET COMPANY TACTICAL OFFICER, UNITED STATES
CORPS OF CADETS LATER BATTALION COMMANDER AND
CADET ACTIVITIES OFFICER, STAFF AND FACULTY,
UNITED STATES ARMY MILITARY ACADEMY, WEST POINT,

JAN 1961 SEP 1963NEW YORK
OPERATIONS STAFF OFFICER, DEPLOYMENT OPERATIONS

BRANCH, STRATEGIC OPERATIONS DIVISION, J-3 AND
CHIEF, PACIFIC SECTION, UNITED STATES STRIKE

OCT 1963 MAY 1964COMMAND, MACDILL AIR FORCE BASE, FLORIDA
STUDENT OFFICER, FIRST UNITED STATES ARMY STUDENT

FORT JAY NEW YORK WITH STATION
AUG 1964 JUN 1965NAVAL WAR COLLEGE, NEWPORT, RHODE ISLAND

CHILE SCHOOLS AND DOCTRI DIVISION LATER SECTOR

# 49 (1)
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/·.lU'J"''''tl •. uTARY ·OF' DEFENSlf, 
. . .., , 

AA.oMUTI· (iNS" 
WIT' 

. 1ST. 

A.® A~ARDS .. ' '. . . 
O'FM£Rn: (lfHTH2 OAK ;LEA.F CLUSTERS) 

SHED 'FLYHW CR OSS 
...... ..... ~RMm ALiITJ!' "\t'! DEV'r C~(WITf! 
'.~~R,~~~L 1l~\lJITH. ~~'t1 OAKL~AF ·eLu!s'fERS 
.:;(l~.X.d~tlt4fj1E,rotHION , •. ED AL . 
'P~'?V.E':j:tE:ART' '. " 
\-C~B1itlf\ltA.NTRYMAN·S BADGE . "/;-\' , ,,',. " " , 

. J 

~1AR 1 S68. 

,2 .• : HE IS tlU!'1BER 37 mr THE·CURRE NT LIST OF oFF-JeERS SElECTm"FOR< 
'PROPiaTIOrtT,OBR IBADIER ·GENERAi.~'THEfUr.FORE ,Ir"IS N"OT .AN:TIGlf>A!lrr 
tHAt •. l:!E~rLL BE ACTUAU,.YPROMOTED U!U IL .THE. SUMmER OF' 1970~, 

<3'.',RliGrUltST YOU INFORM ME: .'illHETHER THtffiMAtL.rSACCEP~ABLE TO BE' 
·;l>EiP.t:UYCOFS ptANSJIlI'M'E, A·ron· ;IF 500 THE DATE yo·iJ \VA N!HIM . TO. 
~~KPjm.J;.DA. HAs:um IeATED\Tl'!~J HE\q ItLBE.lo, WHLABLE FRo.1\j E'ARLY .' 
·.a~lttl.~ItW7.i ·ON.d ., - ,. 
;i:i~R~/ R~GARD~';'1 , / 
~.0 -i< f· ,"";' '·0 

'.sSJJ>~iorE:'c:plrECEDEI'lCE FOR/,TRANSIYlISSiiON Olty ,.' 
.. . DELH1ER .DUR HHfrioR1'1!ALDUTY HOtlRS'. 
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ADVISOR AND ASSISTANT MISSION COORDINATOR, UNITED
STATES MILITARY ASSISTANCE COMMAND, USARPAC,

JUN 1965 SEP 1966VIETNAM
COMMANDING OFFICER, 1ST BATTALION, 8TH ARTILLERY,

25TH INFANTRY DIVISION ARTILLERY LATER DIVISION
ARTILLERY COMMANDER, HEADQUARTERS AND HEADQUARTERS
BATTERY, 25TH INFANTRY DIVISION, USARPAC,

JAN 1967 MAR 1968VIETNAM
MILITARY ASSISTANT, OFFICE OF THE SPECIAL ASSISTANT

IO THE SECRETARY AND DEPUTY SECRETARY OF DEFENSE,
MAR 1968 PRESENTWASHINGTON, D.C.

PERMANENTTEMPORARYPROMOTIONS
4 JUN 19462D LT
S JUN 19494 DEC 19471ST LT
1 APR 10534 JAN 1051CAOT
4 JUN 196010 JUN 1958MALIOR
6 JUN 196722 JAN 1963LT COL

5 DEC 1967COL

MEDALS AND AWARDS
LEGION OF MERIT (WITH 2 OAK LEAF CLUSTERS)
DISTINGUISHED FLYING CROSS
BRONZE STAR MEDAL WITH "V" DEVICE (WITH 4 OAK LEAF CLUSTERS)
AIR MEDAL (WITH 18 OAK LEAF CLUSTERS
ARMY COMMENDATION MEDAL
PURPLE HEART
COMBAT INFANTRYMAN'S BAD GE

2. HE IS NUMBER 37 ON THE CURRENT LIST OF OFFICERS SELECTED FOR
PROMOTION TO BRIGADIER GENERAL. THEREFORE, IT IS NOT ANTICIPATED
THAT HE WILL BE ACTUALLY PROMOTED UNTIL THE SUMMER OF 1970.
3. REQUEST YOU INFORM ME WHETHER THURMAN IS ACCEPTABLE TO BE
DEPUTY COFS PLANS III MAF, AND IF S00 THE DATE YOU WANT HIM TO
REPORT. DA HAS INDICATED THAT HE WILL BE AVAILABLE FROM EARLY
JANUARY 71 ON.

?WARM REGARDS

SSD NOTE: PRECEDENCE FOR TRANSMISSION ONLY
DELIVER DURING NORMAL DUTY HOURS
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KMMG RANSEYAC G AMERICAL DIV CHU LAI RVN
TO MG SMITH AC OF S J1 MACV SAIGOM RVN

RECEIVED
INFO MG MA BRY ADC G AND C/S L ONG BINK RVN
BG DOOLEY C/S III MAF DANANG RV N 11

DEGRMZEM
UNCLAS Ed F T 0 ACD 1227 EYES ONLY
1. REFERENCE YOUR MSG MAC 15506 RE CARDING THE R&& PROGRAM
2. A CONPREHENSIVE SURVEY OF ALL FACETS OF THE R&& PROGRAM WITHIN THE

SPECIFY
AMERICAL DIVISION HAS BEEN CONCLUDED. WITH RESPECT TO THE
AREAS IN WHICH YOU EXPRESSESINTERES, THE FINDINGS ARE AS

A. SPACES ARE ALL OCATED TO THE AMERICAL BY HQ USARV IN DIRECT PR 0-

PORTION TO THE PERCENTAGE OF THAT HEADQUARTERS STRENGTH THE AMERICAL
REPRESENTS. WITHIN THE DIVISION THE SAME METHOD IS UTILIZED IN FURTHER
ALLOCATIONS TO SUBORDINATE UNITS.

B. THE PROGRAM INCLUDES PROVISIONS FOR INTERNAL SUBSTITUTION.
REDISTRIBUTION OF QUOTAS, AND THE EMPLOYMENT OF STAND BY R & R TO ADD
FLEXIBILITY AND INSURE MAXIMUM UTILIZATION OF ALL OTTED QUOTAS.

C. ALL PERSONNEL DEPARTING THE AMERICAL ON R &R ARE SUBJECTED TO A
MINIMUM OF THREE PERSONAL INSPECTIONS: PRIOR TO DEPARTING HIS UNIT,
PRIOR TO DEPARTING THE CHU D.I AREA, AND FINALLY HE IS INSPECTED BY THE

AMERICAL R&R LIAISON NCO AT EITHER DAMANG OR CAM RAHN BAY PRI OR TO
BOARDING PLANES TO R&R SITES.

D. TRAVEL ARRAN GEMENTS ARE MADE BY THE UNIT AND MONITORED BY THE
DIVISION R&& LIAISON NCO AT THE RESPECTIVE R&&R DEPARTURE POINTS.

E. THE NAME AND DATE OF LAST R&&R OF EACH INDIVIDUAL NOMINATED FOR
R&R IS VERIFIED PRIOR TO HIS SELECTION TO PRECLUDE THE USE OF FICTITOUS
NAMES AND THE P OSSIBILITY OF REPEATED R&R'S.

F. WITH THE RESPECT TO UTILIZATION OF SPACES, IT SHOULD BE NOTED
THAT FOR THE MONTH OF OCT OBER, NINETY-EIGHT PERCENT OF OUR ALLOCATION
WA S USED. WHILE INTEREST IN SPECIFIC R&R LOCATIONS VARY FROM TIME
TO TIME, OVERALL THE PROGRAM IS WELL RECEIVED AND ADMINISTERED

I SHARE YOUR VIEWS CONCERNING THE IMPACT OF AN EQUITABLE3.
R&R PROGRAM ON THE MORALE OF THIS COMMAND, AND PLED GE MY CONTINUED
SUPPORT F THE PROGRAM.
4. WARM REGARDS
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0 1223472 ZYM ZFF-S ZPF- 3
FM M6 TOWNSEND COFS MACV SAICONTO GEN BROWN CDR TAF is
LTG MILDREA DCG USARV
LIG NICKERSON CG III MAF
VADM ZUMWALT COMNAVFORV
LTG COR C ORAN CG I FFV
LTG EVELL CG II FFV
MG WETHERILL CG DMAC

1969
INFO LIG ZAIS CG XXIV

3MG MCCOVN DCG II FFV
ZEM
C. 0 E I D E NITAL MAC 16076 EYES ONLY
1. COMUSMACV HAS CALLED A MEETING OF COMMANDERS FOR 1400
HOURS, SUNDAY, 14 DECEMBER AT MACV HQ IN THE CIIB. BOTH
ADDRESSEES AND INFO ADDRESSEES ARE TO ATTEND.
2. 'IT IS EXPECTED THAT THE MEETING WILL TERMINATE NOT
LATER THAN 1602 HOURS, 14 DECEMBER.
3. WARM REGARDS.
GP-4

SSO NOTE: DELIVER IMMEDIATELY
COPY 2 OF 3 COPIES100
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BGal SHEOD CS XXIV CORP 

DATE 
X - ORIGINATOR S 15 DEC 69 A - ACTION/COGNIZANCE 
C - COMMENT/RECOMMENDATION SERiAl NO/CONTROL DATE I (Opy NO. 
I - INFORMATION" o 1'~91t6Z 010 69 2 Of a (OPIES RErD. S - SIGNATURE 

DATE 
INITIAL 

SUBJECT eottt I DENT I At. PHI 2577 EQ 
ROUTE SECTION (ODE 

IN OUT 

CG :::v-
DeG :::r:-' 
CIS -:I REMAU' 

DC/S ::1- . rilS~ION t . DeS PLANS 
DEPCOROS 
DSA Icrz . , o leta.h tor: 

___ b. 

SIS ~ 1~//5r- flAt/u o t>eat.ror after nU1ac. G-l I 
G-2 llet.llrD tar peI'1IIImet. ret.tl_. 
G-3 
G-4 .' s.eu_ s .. .... -
G-~ 

G-6 
ADJ 

AWARDS· 

~~ CAP 
CHAP 
CIS 

COMP (!P t..~ 
DENT 
ENGR .f: .. / FOODS 
FSEO 'i1~ .. -

HQ CMDT 
INSP 
MTO 

0/ NJA 
OPANAL 

ORO 
PMO 

POSTAL 
PROTO 'I l1fJ,D i7/Sdl- ~. 

PSYOPS 
RDT$E 
Rt"RO . 

I SJA 
SPl SERV 

SUPPLY 
COpy ao •• £ Of 3 :COPIES FORMEDC 

s~c 
'f .(f) Tce ~ 

SGT MAJ (USE REVERSE FOR ADDITIONAL SHU) :: 
. ~ . 

CONFIDENTIAl., 
DECLASSIFIED 
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HEADQUARTERS

MARINE AMPHIBIOUS FURCE
CONFIDENTIAL III MAr FORM : 5216 (REV 8-69)

OPERATION CODE DATEFROM
X ORIGINATOR BGEN SHEDD CS XXIV CORR 8 15 DEC 69A- ACTION/COGNIZANCE
C-

COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE
1 - INFORMATION 0 1409102 DEC 69 COPY NO. 2 OF 3

COPIESS - SIGNATURE RECD

SUBJECT CONF I DENTIAL PHB 2577 E0DATE
CODE INITIALROUTE SECTION

OUTIN

ICG
DCG I

REMARKSC/S I
1DC/S

DISPOSITION:DCS PLANS
DEP CORDS

months.Retain forDSA ICTZ

any
15/15S/S

Destroy after routing.G-1
G-2 Return for permanent retention.
G-3
G-4 SignatureSection
G-5
G-6
ADJ

Corrected

Copy

AWARDS
CAP
CHAP
CIB

C/S has seeCOMP
DENT

#

ENGR
FOODS

29

FSEO
HQ CMDT

INSP

Due

MTO
NJA

OPANAL
ORD
PMO

POSTAL

17500 BourI 171502PROTO
PSYOPS
RDT E E

REPRO
SJA

SPL SERV
SUPPLY

COPIESCOPY 2 OF 3FORMED O
SIC
TCC

4SGT MAJ (USE REVERSE FOR ADDITIONAL SPACE)
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ZUI LSV 3481435 H/W ZLK
DE YSQKL 12 3434911
0 143912Z ZYR L FF-4 LFF-1
FM BG SHED D CS XXIV CORPS
TO BG DOOLEY CS III MAF
ZEM

I D E NT IAL PHB 2577 EYES ONLY

1. CG XXIV CORPS FEELS IT WOULD BE AUTUALLY BENEFICIAL Er. WE COLLD

IN ITE SOME OF YOUR SENIOR STAFF PERSONNEL TO COME UP AND RECEIVE A

BRIEFING PUT ON BY THE 101 ST ABN D IV ON THE CURRENT ACTIVIT ES

THE FIELD OF PACIFICATION AND TRAINING OF TERR TORIAL FORCES CURRENTLY

BEING CONDUCTED IN XX IV CORPS. IN ADD IT CON, PERSONNEL WOULD VISITS

GISDISTRICT HEADQUARTER WITH WHICH A BATTALION IS CO-LOCATED.

2. THE PEOPLE We HAVE IN MIN ARE DICG IIIMAF, DEP FOR CORD S: G3,

DSA. DEP.G3, A SST DEP FOR CORD S, G2, G5, AND THE RFZPF OFFICER

WITH CORDS (COL FISK.
3. THE PROPOSED ITTINERARY WOULD BE AS FOLLOWS:

RECEIVEDDPT III MAP0850
15 DECA.M.ARR XXIV CORPS

TOTAL

0920
BRIEFING0920-1020 1969EROUTE PHONG DIEN1020-1349
PHONG DIEN BRME FING1240-1140
ENROLITE XX IV CORPS1142-1200
LUNCH CG'S MESS1200-1300
EAROUTE III MAF1300-1330

4. TO EASE THE TRA NSPORTAT ION PROBLEM, WE CAN DIG UP TWO HELICOPTERS

AND SE IND THEM DOWN TO PICK UP THE PARTY AND STAY WITH THEM THROUGHOUT.

AS FAR AS DATES ARE CONCERNED, OUR FIRST CHOICE WOULD BE FRI, 19 DEC:

SECOND CHOICE, MON 22 D.E.C. THIRD CHOICE, TUES 23 DEC 69.

5. THIS IS THE SAME BRIEFING AND VISIT THAT WAS PART OF THE TINERARY

FOR GEN ABRANS AID LIG NICKERSON LAST WEEK. IF YOU AGREE, LET ME
KNOW THE DATE AND WE WILL LAY IT ON.
6. WARM REGARD S.

great

Singain

2688

SS 0 NOTE: DELIVER DURING DUTY HOURS
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HEADQUARTERS

III MARINE AMPHIBIOUS FORCE
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X - ORIGINATOR 14 DEC 69MG TOWNSEND MACV
A - ACTION/COGNIZANCE
( - COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE
1. INFORMATION

21429252 DEC 690 4
S - SIGNATURE COPIES REC'DOFCOPY NO.

SUBJECTDATE MAC 16 145 EYES ONLY
ROUTE CODESECTION INITIAL

IN OUT DRUG ABUSE INFORMAT ION, TELEVISION
150g

B

ICG TAPE
12/13DCG I

Has SeenIC/S REMARKS

12/15 y
IDC/S

DCS PLANS
DEP.CORDS
DSA_ICTZ

eay15/14YS/S
G-1
G-2
G-3
G-4
G-5
G-6
ADJ

AWARDS
CAP
CHAP
CIB
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ENGR
FOODS
FSEO

HQ CMDT
INSP
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ORD
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PROTO
PSYOPS
RDT E
REPRO
SJA

COPY 2 OF
4

COPIES
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SIC
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SEE INSTRUCTIONS ON REVERSE

UNCLASSIFIED
DECLASSIFIED



U'14~j 5Z 
·FM ~Gr 
TOl..1G 
z 

DECLASSIFIED 

• • 

... 4 ZPF-l 
COl'S (Al SA I60~. 

. CG 1 U fii.A.FP·A f'G. 

U ill CL-4 S E 0.' TOM A C 1.:5 145 EYE 5 0 1'1L Y 
S[ t-: "I (.' t'ltH 1M)" TEtEV I S ION L\?E 
1. E[\jCE: F,-041~ ?:7 DEC 19'69. 

US E THE ~I TV T~oES 8M 

~cv TO DISCUSS POSSIBILITY 
OF D[VE~LOPI ~JG !~ S<:::::r I28. Of T'l L?CT1JRI£S O[\! DR~Jr' ABU 

1,JIT H CHIE;7 P 2: liS FU~,T OR • 
4. W?'H~:l n: fDS. 

550 LJOTE:' D 2:L III D Pi G D Ll TY s 
015 

DECLASSIFIED 

... 

o 

u' 140925Z ZYK ZFF-4 ZFF- 1

FM MG TOWNSEND COFS MA CV SAIGON
TOLIG NICKERSON CG III MAF DANANG

43

RECEIVED

ZEM
UNCLAS E FI 0 MAC 16145 EYES ONLY

14 DEC
SUBJECT: DRUG ABUSE INFORMATION, TELEVISION TAPE
1. REFERENCE: CG, III MAF, 0412087 DEC 1969.

19692. R BANY THANKS FOR LETTING US SEE THE FINE TV TAPES ON
DRUG ABUSE.
3. REQUEST THAT CHIEF REED BE MADE AVAILABLE TO MEET

LIMWITH REPRESENTATIVES OF HQ MACV TO DISCUSS POSSIBILITY
OF DEVELOPING A SERIES OF TV LECTURES ON DRUG ABUSE
WITH CHIEF REED AS NARRATOR.
4. WARM REGARDS.

SSO NOTE: DELIVER DURING DUTY HOURS
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COPY 2 OF
4
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TOP SECRET
III MAr FORM 5216 (REV 0-69)

OPERATION CODE FROM DATEX ORIGINATOR 14 DEC 69GEN ABRAMS
A- ACTION/COGNIZANCE

e COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE
1 - INFORMATION

6Pcory 21409272 DECo 4$ - SIGNATURE COPIES RECEOFNO.

SUBJECTDATE TOP SECRET/MAC 16146/ EOROUTE CODESECTION INITIAL
OUT CREATION OF SMALL TACTICAL CORPSIN

CG 15Au WITHIN THE 11TH DTA.

12/15
DCG I
C/S REMAR:+

12/15
IDC/S

DISPOSTION:DCS PLANS

DEP CORDS
Retain for months.DSA ICTZ

pay13/14S/S Destroy after routing.
G-1
G-2

Section SignatureG-3
G-4
G-5 REMARKS This document my not beG-6 retained over night except as noted
ADJ in Force Order P5511.4_AWARDS

The Record of Disclosure must beCAP
signed by all persons sighting thisCHAP
Document.
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PROTO
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SPL SERV
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Z fF ... '5 Z; rY-j 
C.OfiEllSioiA CV ,S4 I GON 

C G IIIMA FD A fH~ 
ZAIS ca XXIV CORPS PHD ~~I 

T P SEC 
SUBt,lECT: 

1. R 

Q 
':: ....... 
I 

i'.- Ci .... 
REI f;!!~C 1,S14:S E)-tZS ~ Y 

ArION OF ~ S~ALL r~CT!caL CORPS WITHIN THE IltR OrA. 
A. COf';[JSMr'.GV 1535,3/~70915Z NOV 69. 
" :,,; . GG II I v1(.\F' ~140941Z DEC 69. 

CG III f'lAF 0814162 DEC 69. 
~ ~':~t·~ An I B1EL O\~J : 

70f~ CO'·~f~ENTS AND REC 

DECLASSIFIED 

0 1409277 ZYH ZFF-SZFF-- -3
FM BEN ABRAMS COMUSMACV SAIGON
TO LIG NICKERSON CG III MAF DANANG
INFO LTG ZAIS CG XXIV CORPS PHU BAI
ZEM
I O' P SECRET MAC 16146 EYES ONLY
SUBJECT CREATION OF A SMALL TACTICAL CORPS WITHIN THE 11TH DTA.REFERENCE: A. COMUSMACV 15353/2709157 NOV 69.

3. CG III MAF 040941Z DEC 69.
C. CG III MAF 081416Z DEC 69.

REFERENCES ARE SUMMARIZED BELOW:1.
A. REF A ASKS FOR COMMENTS AND RECOMMENDATIONS ON RVNAF PHASEIII I &M.
B. REF B IS CG III MAF ANSWER TO REF A.

181/C. REF C IS A FOLLO -ON TO REFERENCE B AND OUTLINES A PROPOSAL FOR THE CREATION OF A SMALL TACTICAL CORPS WITHIN BTHE 11TH DIA.
2. BOTH YOUR VIEWS CONCERNING THE COMMAND AND CONTROL PROBLEMIN NORTHERN I CTZ AFTER THE DEPARTURE OF U.S. FORCES FROM THE

14 1969
CIZ ARE APPRECIATED. THE REASONING ON BOTH SIDES OF THISQUESTION AND THE POSITIONS TAKEN BY EACH ARE UNDERSTOOD. FINALACTION IS BEING HELD IN ABEYANCE PENDING FURTHER DEVELOPMENTS.

1/18/17

GP-4

SSO NOTE: DELIVER DURING DUTY HOURS
175

TORSECREDI
COPY

Lor 4 COPIES
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5:5 o Destroy atter routing. G-l 
G-2 ~ ~€J Return for permanent retention. 
G-3 A ~ ~ 
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OPERATION CODE FROM MGEN TOWNSEND COF S DATE
X - ORIGINATOR MACV SAIGON 15 DEC 69A - ACTION/COGNIZANCE
C-COMMENT/RECOMMENDATION SERIAL NO./CONTROL DATE
I - INFORMATION o 151110Z DEC 69 33S SIGNATURE OFCOPY NO. COPIES REC'D.

SUBJECT SECRET MAC 16164 EODATE
CODEROUTE SECTION INITIAL

IN OUT
REQUEST FOR ADDITIONAL HELICOPTERCG SUPPORT (U)

DCG
C/S REMERKS

DC'S
DISPOSTION:DCS PLANS

DEP CORDS
months.Retain forDSA ICTZ

S/S
Destroy after routing.G-1

G-2 Return for permanent retention.
AG-3

G-4 SignatureSection
G-5
G-6
ADJ
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CAP
CHAP
CIB
COMP
DENT
ENGR
FOODS
FSEO

HQ CMDT
INSP
MTO
NJA
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SPL SERV
SUPPLY

COPIES
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$30.05LY LIT-6 ZFT-3
sum SAICAL VILTOAR

NICKERSON CL III HAV DA MANG
DCG USARV VIETNAM

LTG
IBFO

ZATS
LTE MILDREN

CG XXIV PHU
LONG
BAI VIETNAM

BINK
COR PS

RECEIVE
MOEN THAANH ce FIRST MAW DA NANG VIETNAM

NG RAMSEY CC AMERICAL DIV CNU LAI VIETNAM 15 DEC

1969ZEN
SE OR E T MAC 16164 EYES ONLY

SUBJECT REQUEST FOR ADDITIONAL HELICOPTER SUPPORT (U)

REF A. cs, XXIV CORPS, AVII-6C, DIG 0506822 OCT 69 (S) (NOTAL)

B. COMUSMACV 3121 (J3) DT6 268535 OCT 69 (S) (NOTAL)

€. ce 01 MAF DTE 11053 FEC 69. (S)

I. (S) REFERENCES ARE SUMMARIZED AS FOLLOWS:

A. REF A REQUESTED ADGMENTATION OF AVIATION ASSETS ASSIGNED TO XXIV

CERPS TO MEET THE INCREASED REQUIREMENTS FOR HELICOPTER SUPPORT

OF THE IST BDE, 5TH MECH DIV, AND THE 2D ARVN OPERATIONS IN NORTHERN

B. REF B STATED COMUSMACV DECISIOR TO AD HERE TO CURRENT DISTRIBUTIONI CTZ.

OF HELICOPTER ASSETS BY CORPS AREA AND REQUESTED CE, 111 MAF, IN

COORDINATION WITH DCG, USARVR, REALLOCATE THE I CTZ HELICOPTER

ASSETS AS NECESSARY TO SERVE ALL U.S. AND FV FORCES IN THE ENTIRE

C REF c STATES THAT REALLOCATION OF CURRENT ASETS IS NOT FEASIBLEI ett.

AND RECOMMENDS RECONSIDERATION OF THE XXIV CORPS REQUEST FOR ADD

DITICILAL MELICOPTER SUPPORT.
(c) REASSESSMENT OF THE DISTRIBUTION AND ALLOCATION OF GENERAL

2,
SUPPORT HELICOPTER ASSETS IN THE RVN HAS BEEN MADE. REASSESSMENT

INDICATE NO REPEAT NO SIGNIFICANT CHANGE FROM THAT STATED IN

REFERENCE B. THIS FINDING HAS BEEN PRESENTED to CONUSMACY

AND HIS DECISION IS TO AD MERE TO THE CURRENT DISTRIBUTION OF HELI-

COPTER ASSETS AS SET FORTH IN REFERENCE B.

3. (U) WARM REGARDS.
GP-4.

sse NOTE 1 DELIVER DURING DUTY HOURS
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It • 
,~I 2tr~Y~c;~t 1 /;;;;~ SAIGDN .~ •. "IGOEcGS n?, 33 Z:;(~;~ 

TO ~1G DOOLEY CRIEr. OF' STAFF' III i1AF'DANANG fi'~·.~<~,; 
INFO COL PARNELL 81 III MAF' DANlING ~~~~~;" 
ZEM ~ ~ 
UNCLAS E f. T 0 MAC ,15217 EYES ONLY !.. '6/·'g 
i,~THEPURPOSE OF'THIS fVJESSAGE IS TO OBTAIN~YOUR CONCURRENCE IN ~.''\··~~;f 
A TWO DAY VISIT ,18 - 19 DEC, OF' LTC GOZUR AND CPT COffEY 01i NlACV 
HEADQUARTERS. THEY ARE THE R &R EXPERTS OF' J If\. ND AG, RESPECTIVEL'{. G"/ '" .; . 
. SIJBJECT TO YOUR CONCURRENCE, THEIR MISSIONljllLL 3£ TO INIJESTI~.ATE rfr\'~ 
PROBLEMS ,ASS oeIA TED 1.11I IH FULL UTlL lZAT ION OF lHR FROM DA NA NO A 1\1)) 

··~lT~~If.J; ... cmi;FEft)!~lCE. ON 19 DEC AT A DESIGNA.TED LOCATION Hl,D!HlANG 
DANAIla:' fl:cSEfiiTAlI VES OF' MAJOR U NI T5,\,\1 HO SE~JD PERSONNEL TO R &R F'RO!'!! 

2. I\~ROPOSE TO t-:CCO~ll'AN'f THE Titre OF'F'ICERS .TO III MA1i HEADGHHHnERS, 
ARRIVING.DtHJA -BY ::.139 AT APPR.OXIMP:TE,LY ... r.ts) S'i( li'''' I"'" ,., - !U ~ " . i,;., Iv *- r" CO!iJ .... 
VliNIEfH t I SHOULD LI TO CALL enl YOU AfliL '-' , E':R BRIEF'L Y tHTN. ' 

.3. lfJILL 
FROfi COL 

C c; 

I -
APPRSCI~IE YOURCONCURRE IN THE-SUBYECT VISIT AND SUPPORT~ 
?A::C pJ HOST! !0G lq·;D '/1 OR XH'G (lUT THE DETAILS OF' THE 19 

E :',~ S~: • 
DSO; 

(j) 
DECLASSIFIED 
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0 160242Z ZYH ZFF- 6 ZEF-3
GDec65 09 332FM Be SMITH ACOFS J1 MACV SAIGON

TO MG DOOLEY CHIEF OF STAFF III MAF DANANG
INFO COL PARNELL G1 III MAF DANANG
ZEM

16
1969

UNCLAS E E T 0 MAC 16217 EYES ONLY
1. THE PURPOSE OF THIS MESSAGE IS TO OBTAIN YOUR CONCURRENCE IN
A TWO DAY VISIT, 18 - 19 DEC, OF LTC GOZUR AND CPT COFFEY OF MACV
HEADQUARTERS. THEY ARE THE R &R EXPERTS OF J1 AND AG, RESPECTIVELY.

ISUBJECT TO YOUR CONCURRENCE, THEIR MISSION WILL BE TO INVESTIGATE
PROBLEMS ASSOCIATED WITH FULL UTILIZATION OF R&R FROM DANANG AND
TO HOLD A CONFERENCE ON 19 DEC AT A DESIGNATED LOCATION IN DANANGWITH REPRESENTATIVES OF MAJOR UNITS WHO SEND PERSONNEL TO R&R FROMDANANG.
2. I PROPOSE TO ACCOMPANY THE TWO OFFICERS TO III MAF HEADQUARTERS,ARRIVING DANANG BY T39 AT APPROXIMATELY 0940 ON 18 DEC. IF CON-
VENIENT, I SHOULD LIKE TO CALL ON YOU AND THEN CONFER BRIEFLY WITH

COL PARNELL, YOUR G1. DUE TO AN URGENT COMMITMENT HERE, IT WILL BE
NECESSARY FOR ME TO DEPART DANANG ON THE SAME T39 AIRCRAFT BY 1030
HOURS. HOWEVER, I DID WANT TO GET OUR TWO R&&R EXPERTS OFF TO A GOOD
START.
3. WILL APPRECIATE YOUR CONCURRENCE IN THE SUBJECT VISIT AND SUPPORT
FROM COL PARNELL IN HOSTING AND WORKING OUT THE DETAILS OF THE 19
DEC CONFERENCE.
4. WARM REGARDS.

SSO NOTE: DELIVER DURING DUTY HOURS
200

12/16/69
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0 123313Z ZYH ZFF - 3 ZFF-
PM GEN ABRAMS COMUSMACY
TO LTG MILDREN DCG USARV
LTG NICKERSON CG III MAF
MG RAMSEY CG AMERICAL DIV
INFO ADM MCCAIN CINCPAC
ZEM
UNCLASSIFIED EFT 0 MAC 16218 EYES ONLY
SUBJECT: VISITS TO MY LAI
1. DA MESSAGE DTG 121439 DEC 69, SUBJECT: BRIEFING OF CONGRESSIONALAND OTHER VISITORS ON MY LAI INCIDENT, RETRANSMITTED SEPARATELY,CONTAINS GENERAL GUIDANCE ON THIS SUBJECT DA IS OSD EXECUTIVEAGENT FOR THIS ACTION.
2. THE FOLLOWING CONSTITUTES ADDITIONAL MACV GUIDANCE:

A. BRIEFINGS ON PAST OPERATIONAL AND INTELLIGENCE SITUATIONS
IN THE AREA WILL BE CONDUCTED AT MACV HQ AND PRESENTED BYTHE MACV STAFF. B

16 1969

B. BRIEFINGS ON CURRENT OPERATIONAL AND INTELLIGENCE
SITUATION IN THE AREA WILL BE DONE BY III MAF AND
AMERICAL DIVISION.

C. DOCUMENTS WILL BE RELEASED TO VISITORS ONLY BY MACV HO.D. ACCESS TO THE MY LAI AREA WILL BE BASED ON THE JUDGMENT
AND DECISION OF CG, III MAF AND/OR CG AMERICAL DIVISIONBASED ON THEIR ESTIMATES OF THE SITUATION. COMMANDERS
WILL NOT, REPEAT NOI, HAZARD ANY MILITARY PERSONNEL OR
MILITARY EQUIPMENT SOLELY FOR THE SAKE OF ALLOWING VISITS
TO MY LAI BY AIR OR SURFACE MEANS.

3. ALL VISITS TO THE MY LAI AREA AND QUESTIONS PERTINENT THERETOWILL BE REFERRED TO MACJI FOR COORDINATION, COLONEL LOWELL B.
HARLAN, TELEPHONE 3894, IS THE MACV POINT OF CONTACT ON THIS
MATTER.
SSO NOTE: DELIVER DURING DUTY HOURS

COPY
LUNDE ACOPIES
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1639347 ZYP ZEE-1
1.6 Dec 69 10 05z

LIG IAIS C.C. XXIV CORPS
SECRETTO LTG NICKERSON 08 III MAE

ZSK
$ 2.69 PHB 2598 EYES ONLY

$112.1 REGUEST FOR ADDITIONAL HELICOPTER SUPPORT (U)

REF: A. MY 0526237 OCT SS (U)

COMUSMACV 69121 (J3) 2635357 OCT 60
A

YOUR 113530Z DEC 6.9 (S) (ROA)
C.

COLUSMACV 161.64 (C/S) 1511107 DEC 60 (S) (BOM)
D.

IN REFY IT HAS BEEN RECOGNIZED THAT YXIV CORPS
1. AS

A
STATED
VALID NEED FOR THE ADDITIONAL HELICOPTER ASSETS TO SUPPORT

HAS
1ST PDS, STILL INF DIV (MECH), THE 2D ARVN REGIMENT AND TER-

THE
PITORIAL PORCES IN QUANG TRI PROVINCE. THIS REQUIREMENT WAS

A
STATED

5 GCT MSG REF A). THE NEED STILL EXISTS AND IS OF

BREATER
IN MY

UR GENCY TODAY THAN WHEN REQUESTED BECAUSE OF THE RAPID
TRI

INCREASE IN THE ENEMY THREAT IN NORTHERN AND WESTERN CHANG

PERSON
AND WESTERN THUA THIEN PROVINCES. THIS INCREASED THREAT EM-

PHASIZES THE NEED FOR RAPID MOVEMENT IQ DENY THE ENEMY AR
ESS

TO THE MAJOR POPULATION CENTERS IN NORTHERN QUANG TRI ADD

PROVIDE FOR A FLEXIBLE RESPONSE CAPABILITY ALONG THE DMZ AND

IN WESTER QUANG SRI PROVINCE.

3. AS STATED I.M PER A, THE DEPARTURE OF THE 3D MAP DIV HEY

REQUIRED THE 101ST ABULDIV TO ASSUME A 25 PERCENT INCREASE IN

THEIR AD. SINILARLY, THE AREA NOW ASSIGNED TO THE 1ST BDE,

5TH-MECH AND THE 2D ARVN REGI IN QUANG TRI REPRESENTS NEARLY

4 199 PERCENT INCREASE IN AREA OF RESPONSIRILITY. IN ORDER

TO ADEQUATELY COVER SUCH EXTENSIVE ARIAS, HELICOPIER ASSETS

ARE REQUIRED. THE ASSUMPTION OF HELICOPTER SUPPORT MISSIONS

REQUIRED TO INSERT AND EXTRACT LONG RANGE PATROLS IN THE DMZ:

TO LOVE AND EMPLOY REACTION FORCES, AND TO EFFECT MINIMUM

AERIAL RECONNAISSANCE IN THE CORPS AO TAXES EXISTING HELICOPTER

ASSETS OF THE 101ST IS THE UTMOST. ADDITIONALLY, HELICOPTER

ASSETS ARE REQUIRED TO SHIPPORT CON MISSIONS AND PROVIDE IMMEDIATE

REACTION BACKUP TO FORCE RECON MISSIONS. IN ORDER TO SATISFY THE

ABOVE MISSIONS, THE 101ST HAS RECENTLY FOUND IT NECESSARY TO

CONVERT SOME LIFT AND GUNSHIP ASSETS INTO PROVISIONAL AIR

CAV UNITS IN ORDER TO BETTER MAINTAIN SURVEILLANGE OVER ITS

EXTENDED AO. ADDITIONALLY, ARVN IS DEPENDENT ON THE 101ST FOR

WHATEVER LIFT AND AIR LOGISTIC SUPPORT THEY RECEIVE, TO INCLUDE

MEDEVAC AND THE SUPPORT OF THE ARVN RECON CO. ANY FURTHER SHIFI

THE 101ST ASSETS TO SUPPORT NON-DIVISIONAL FORCES WILL FURTHER

DEGRADE THE 101ST'S CAPABILITY TO ACCOMPLISH ITS PRESENT EXTENSIVE

MISSION. HENCEY THE 151ST ABN DIV IS ONLY ABLE TO PROVIDE A

MINIMAL HELICOPTER SUPPORT PACKAGE TO THE 1ST BDE, 5TH MECH.

3. TO The BEST OF MY !CNOWLEDGE ALL OF THE REDUCTION If FORCE

TO DATE IN I CORPS HAS BEEN TAKEN IN XXIV CORPS WHILE SOUTHERN

I CORPS HAS NOT REALIZED A REDUCTION IN AVIATION ASSETS AND

COMEAT FORCES. IIIVIVIEW OF THE CROWING THREAT to THE XXIV CORPS

4.0 AND COMUSHACVES INABILITY TO REALIGN CURRENT HELICOPIER

ASSAT FROM OTHER CORPS AREAS, I REQUEST FURTHER CONSIDSRATION BE

GIVEN TO STATIONING ONE ASSAULT HELICOPTER COMPANY AT OHANG TPI

TO SUPPORT U.S. AND GVN FORCES IN THAT AREA.

COPY 2 OFTOTAL DELIVER TEXPURY HOURS
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TOP SECRET

PT001655
OTTAZYU# RUMUGKD2285 5501119-AAAA RHMMAFA.
ZNY AAAAA
0 1611192 DEC 59 2FF-1
PM COMNAYBORV

EXCLUSIVE

TO RHMMAPA/CG III MAF
BT
TOP SECRET
TOP SECRET SPECAT EXCLUSIVE FOR LGEN NICKERSON FROM ZUMWALT.
PHASE III REDEPLOYMENT (C)
1. (TS) LIAISON WITH MACJ3 INDICATES MARINE CORPS AND NAVY QUOTAS
FOR 50,000 PHASE III REDEPI DYYENT PACKAGE WILL BE 19,176 AND 2,802
RESPECTIVELY. OF THE 2,802 NAVY SPACES, 552 HAVE BEEN IDENTIFIED
AS NAVY WITH MARINE UNITS PLOYING AND 750 GENERATED BY ACTOV
FROM DELTA FORCE
2. (TS) IN ORDER TO MEET THE REMAINING 1,500 REDUCTION IN NAVY
SPACES, ONE PROPOSAL IS TO REDEPLOY ONE CB BATTALION, AND 750
SPACES FROM NSA? DANANG. MACJ3 HAS AGREED TO REQUEST AUTHORITY
TO PROVIDE SOW/ RELIEF BY DELAYING ACTUAL REDUCTION OF NSA, DANANG
SPACES UNTIL 15 MAY 1970g ALTERNATIVELY, SINCE JACK DILLON'S

with

WORKLOAD DOES NOT CHAGE APPRECIABLY, IT MAY BE PREFERABLE TO TAKE
THE WHOLE REDUCTION AT NSA, DANANG. I AMPREPARED TO CERTIFY THAT
NSA, DANANG CAN PROVIDE ACCEPTABLE SUPPORT WITH THE LOSS OF 1,000

PAGE 2 RUNUGK02286 T OPSECRET SPECAT EXCLUSIVE
PERSONNEL (IN VIEW OF REDUCED POPULATION.
SINCE III MAF WILL BE AFFECTED, form WANT 10 PROVIDE
OPPORTUNITY FOR YOU TO COMMENT ON ABOVE PROPOSAL OR RECOMMEND
MARINE/NAVY I CORPS MIX WITH 21.228 TOTAL FOR REDEPLOYMENT
THAT WILL LEAST AFFECT CONTINUED SUPPORT OF III MAF. FOR INFO.
MACY IS ALSO PICKING UP THE 750 ADDETIONAL NAVY SPACES FROM DELTA
IN JUNE.
3. (C) TO MEET MACV DEADLINE OF 18 DEC YOUR COMMENTS ARE
REQUESTED BY COB 17 DEC.
to (U) WARM REGARDS.
GP=3
BT

#2285

NNVV

(L)33
COPY 2 OF 3 COPIES TOP SECRET111 MAF 2100/4
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/ RTTi'iVUW RUEOFIA2324 S501910-TTl1-·RUHHFMA RHMMAFA RUIILMHA. ~ 
ZNY TTfTT . . - " 

/ 

RUHHFMA ... T ... RHMMAFA:' ~ 
RHMMAfA -To RUMLMHA " 

/ 
R t61910Z DEC 69 .. " 
FM CMC "-

/ TO RUHHFMA/CG FMFPAC , . 

/ 
INFO RHMMAFA/CG III MAP " 

. /. RUMLMHA/CG FIRST fllAW ." 

/~ ~& " 
/ 

TOP SEC R E r SPECAT PERS otJAL FOR LTGEN EtlSE 1 fiFO LTGE(IJ " . 
/ NICKERSON, MAJ BEN THRASH FROM GEN CHAPMAN '\ 

/ 
r?S~ H~=~~~~l ~;: 1~~~ ~Vf4~;S (~~A~~~'7: {2~w> 0 

/ 
t. (S) YOUR ASSESSMENT OF TH£ SUBTLETIES OF THE. ATSU GIl ," 
IWA.)<.UtU/KADENA BASING SITUATlot. APPEAR.S CORRECT" WE " 

/
. ' ARE NOT ON THE DEfENSIVE AND DO NOT t~EED TO BEe THE , 

APPROVED leVAY PLAN SHOWS TWO MARINE-GROUPS AT !WAKU~I ~ 
/ AND THAT BASE IS NOT BEING PROPOSED FOR CLOSURE6 " 

/ 
2. (IS) IT MAY WEl.L BE THAT tHE MAJOR INPUT FOR DECISION . "-
WILL BE MC CAIN°S DESIRE FOR TACTICALLy READY FORCES" IN . " 

/ ORDER TO RETAIN VP/VQ ASSETS HJ WESTPAC EITHER FUNDS TO ""-

/ 
OPERATE ATSUGI OR FUNDS TO BUILD FACILITIES AT lWAKUNI MUSl , 
BE APPROVED OR OTHER SPACE ALLOCATED. A REDUCTION CF "-

~ ~ 
// PAGE TWO RUEOYIA282~ TOP SEC RET SPECAT PERSONAL ~ 

AIR FORCE AT KADENA PERMITTING A MARINE AIR GROUP AND 

/ 
VIIS HG TO ASSUtlE AIR FORCE SPACE THERE WOULD PlAKE tHE ",,-
NEEDED SPACE AVAILABLE AT lWAKUil FOR VP/VQ. IT WOULD 

/ APPEAR ACCEPTABLE TO TEAM UP WllK HYLAND ·TO ADVANCE tHAT 
/ ~ COURSE or ACTION TO Me CAIN. IF Me CAt'N WILL IDENTIFY " 
'"/ THE KADER" FACIl.ITY WHICH tHE MAGi'WING HQ WILL OCCUpy , . 

/ 
rHEft WE WOULD CERTAINLY SUPPORT IT TO.tHE FULLEst HERE. "-
WITH THE PR£SlNT FISCAL CLIMATE Atil> ·tilE. POLITIcAL " 

/

/ UNCERtAINTY ARoutm BotH JAPAN AND OKiNAWA BASES ANY ,,' 
PLAN WHICH INVOLVES FACILITY CONstRuttIOH WOULD fE "-
UHREALIST Ie.. • . 

/ 3. (S) IN S}(ORT, WE REAfFIRM IHE POSITION TO KEEP TWO , 

/ 
GROUPS & WING HQ AT IWAKUtfl. TN! CONDITION FOR MOVEMENT ,-' 
TO KADENA SHOULD BE POSITIVE IDEHTl'ICATIOB OF THE "-

/ FACILITIES. > . , / :-4 ~'! ~ 
/ 2824 PAGE-LOF .LPAGES " 
/: . /~" /- ' - / :3 j" (J ., "-
/ III MAl' Z100/1f. COpy :1 OF l.P COPIES . TOP SECR~ T ~ 
////////////////////////////////~ 
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RTTTZYUW RUEOFIA2824 3501910-TTTI--RUHKFMA RHMMAFA RUMLMHA.
ZNY TTTTT
RUHHEMA -T- RHMMAFA
RHMMAFA -I- RUMLMHA
R 161910Z DEC 69
FM CMC
TO RUHHFMA/CG FMFPAC
INFO RHMMAFA/CG III MAF
RUMLMHA/CG FIRST MAW
BT
T 0 P E C Et) I SPECAI PERSONAL FOR LTGEN BUSE INFO LIGEN
NICKERSON, MAJ GEN THRASH FROM GEN CHAPMAN
POST MOSTILITIES USE OF MCAS IWAKUNK (C)
A. CG FMFPAC 290127Z NOV 69 (S) (NCT HELD

1. (S) YOUR ASSESSMENT OF THE SUBTLETIES OF THE ATSUGI/
IWAKUWI/KADENA BASING SITUATION APPEARS CORRECT. WE
ARE NOT ON THE DEFENSIVE AND DO NOT NEED TO BE. THE
APPROVED T-DAY PLAN SHOWS TWO MARINE GROUPS AT IWAKUMI
AND THAT BASE IS NOT BEING PROPOSED FOR CLOSURE.
2. (TS) IT MAY WELL BE THAT THE MAJOR INPUT FOR DECISION
WILL BE MC CAIN'S DESIRE FOR TACTICALLY READY FORCES. IN
ORDER TO RETAIN VP/VQ ASSETS IN WESTPAC EITHER FUNDS TO
OPERATE ATSUGI OR FUNDS TO BUILD FACILITIES AT IWAKUNI MUST
BE APPROVED OR OTHER SPACE ALLOCATED. A REDUCTION OF

PAGE TWO RUEOFIA2824 T 0 P SECRET SPECAT PERSONAL
AIR FORCE AT KADENA PERMITTING A MARINE AIR GROUP AND
WING HQ TO ASSUME AIR FORCE SPACE THERE WOULD MAKE THE
NEEDED SPACE AVAILABLE AT IWAKUNI FOR VP/VQ. IT WOULD
APPEAR ACCEPTABLE TO TEAM UP WITH HYLAND TO ADVANCE THAT
COURSE OF ACTION TO MC CAIN. IF MC CAIN WILL IDENTIFY
THE KADENA FACILITY WHICH THE MAG/WING HQ WILL OCCUPY
THEN WE WOULD CERTAINLY SUPPORT IT TO THE FULLEST HERE.
WITH THE PRESENT FISCAL CLIMATE AND THE POLITICAL
UNCERTAINTY AROUND BOTH JAPAN AND OKINAWA BASES ANY
PLAN WHICH INVOLVES FACILITY CONSTRUCTION WOULD BE
UNREALISTIC.
3. (S) IN SHORT, WE REAFFIRM THE POSITION TO KEEP TWO
GROUPS & WING HQ AT IWAKUNI. THE CONDITION FOR MOVEMENT
TO KADENA SHOULD BE POSITIVE IDENTIFICATION OF THE
FACILITIES.
GP-4
BT
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e IT
moreM

TO LTB NICKER SON CG III MN DANANG
NEW
COPECCRET MAC 16255 EYES O L Y

SUBJECT REDEPLOYMENT OF FORCES. PHASE 3 (U)

REPERCISCES: A. MAC 16234/16094-3 DEC 695
B. III MAT 16/12/27 DER 625
e. 22 HOV $9
D. 19 NOV 69 BRIEFINGS AT MACI FOR BSHS OF MAJOR

CONNA ID S.
15 REPERENCE A REQUESTED TROOF LIST TOTALING 19,176 AS
USNE PORTION DF 38,000 ADDITIONAL PACLAGE FOR PLASE 35 REFER-
END B REQUESTED CLARIFICATION OF ADDITIONAL 12,000 USMC TROOPS
TO RE REDEPLOYED III PRA SE 51 REFERENCES C a a
2 REQUIREMENT TO REDE FL 01 59,000 TROOPS IC PRACE 3 USIFO MARLET
HEAVY OPTION REQUIRES 26TH RLT AND APPROXIMATELY ADDITIONAL
MARINESTO BE REDEPLOYED BY 15 ARDA THE COMPOSITION OF THE
ADDITIONAL MAR ITES IS to BE DETERMINED BY CGP 14 DATE THIS Politi
DAS COVERED IN REFERENCES C AND D AND AL SO DIR188 THE COMMANDER
CONFERENCE on 14 DEC 69.
be THE 58,800 TROOP DEPLOYMENT CHART USED DUING BRIDEING 01

SUNDAY, 14 DECEMBER is SHOWN BEL W. IT WILL BE NOTED THAT A
SECOND RLT ISLISTED THEREIN MOVEVER THIS IS THE LANNER'S SUC
GESTION. 8, III MAR IS TO MAKE THE DETERSIMATION

1152INF D IVUSA
6.6SVC, SPIUSA
3.5ELEMENT SUSAF
1.626TH BLTUSIC

RLI/MAR THE AIR & SPI 11.5usne
3.5ELEMENTSUS#

50.0
4 DETAILED TROOP LIST REQUESTED IN REFERENCE A REQUIRED so
FURTIER FLANNING CAN PROCEED
5. WARN REGARD S.
EP-4

SSO NOTE : DELIVER INTED IATELY
zua

17 DECAM

1969

DMT
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00 R Hfr1MA FA 
DE RUHliFMA 1966 3511905 
ZNY TT1'TT 
o 171Sl0Sl DEC 69 
I'M CG YMFPAC 
TO CG III MAJi 

.~, .tM 0 -I· ··S····· It, 
l,.. f. ,. . ' 

BT .. . , 
TOP SEC RET. lIMDIS. SPECAT EXCLUSIVE FOR L1GEN NICKE~SON 
FROM LIGEN uUSEo MARINE CORPS EYES ONLYo DELIVER 
IMMEDIATELY IIN0000011 .. 
fORCE Pl.ANNING (U) . ~ .. ' 
Act CG III MAY 1611 121/DEC69 ns) (SP~·CAl' It,lMDISlfilCEO) 
So CG 111 MAY 110102Z/OEC69 <1S) (SPECAT) 
Cit CMC 161910Z/D£C69 (is) (SPECAT) ;'. 
h (IS) I HAVE SEEM TALKING TO 8ILL VAN RYllN COi~CEiHHNG 
THE RECENTLY ANNOU~CED 50K WITHDRAWAL PACKAGE~ AND 
THE ARNY ~ EVIDENTLY BECAUSE OF FISCAL: CONSIDERAI! OtiS? IS 
ANXIOUS TO GET MORE TROOPS OUT OF RVN Bf MID"'P,PRU. 1~10. 
HQMC IS DESIROUS OF A ~1ARINE CORPS HJrAt. Of AROUND H"i.6K 
AS PARt OF THE 50K SO APPARENTL.Y THE 'MARINE CORPS HEAVY 
OPTION, AT THE WASHlNGTON L.EVEL. AT L.EAST, IS OU! OF THE 
PIctURE FOR THE TIME BEING. 
2. (1'S) IN ORDER THAT WE MAY SPEAK W·I1'Ji ONE VOICE O~ 

/ 
/ PAGE 2 RUHHFMA 19156 TOP SEC REt. L·IMD lSI SPE CAl' EXCl.. FOR/tt1Cf.O 

~ ~~U~~,~~ ~O~r~EM~~I:ET~g~~sLr~~~~~rC~FA~~~E§:l§ 

/

/... A III MAl" TOTAl. OF 10.6)(. AFTER STAFFING HERE, I WILL SU e-
MIT THIS TO CHAPPY FOR HGMe APPROVAL. 
3. (IS) YOUR 1.5K TROOP 1..·1S1 IN REF A, ~s ~10DIFIED fS{ PAR 

/ 2, REF a, LOOKS FINE TO FORM tHE MAJO.R PORTION Qi' THE 
~ ( le.6K. IN ARRIVING Al THE ADDITIVES NECESSARY 10 BRING 
/~. YOUR 1-.5 K PACKAGE TO 10.61(, 1 WOULD '~PPRECIATE CONSIO'" 
/~ !RATION BE GIVEN TO INCLUDING THE AVIfttTIONutUTS LISTED 

jA BE1.OW. BECAUSE OF THE ATSUGI/IWAKUNl: BASE LOADING 
/~" PROBLEM WHICB HAS RECENTLY SURFACED (REF Cj APPL!ES), I 
/;. CONSIDER IT PRUDENT TO ATTAIN OUR IWAKUtU T-DAY POSTURE 
, .{ SOONEst (I.E., THREE "-4, TWO A .. 6~ ONE A"'4~ AND OOE VMCJo 
/~:f. SQUADRON) TO ESTABLISH SQUATTERse 'RIGHTS tHERE AND HENCE 
/: NEGOTIATE WITH JOHNNY HYLAND FROM A POSItION CF SOME 

/,~ . STRENGTH. TO THIS END, THOSE UNITS BELOW: SO DESIGtJA1ED 
/:. WOULD RELOCATE TO IWAKUNlo THIS IS UhADDITION TO THE 
/.. .. VPJFA LISTED IN REF A. . , 

, SPACES .~;:: DES! H!ATION 
/. K&r1S ... fY 375 :: lWAKutn 

~ , PAGE~OF ~PAGES 31 (j) ? 
/' III MAf 210o/~ COpy OF 3 COPIES lOP SECRET ~" 
///////////~////////////////////); 
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00 RHMMAFA
DE RUHMFMA 1966 3511905

LIMDIS

ZNY TTTTT
0 171905Z DEC 69
FM CG FMFPAC
TO CG III MAF
BT
TOPSECRET T. LIMDIS. SPECAT EXCLUSIVE FOR LIGEN NICKERSON
FROM LIGEN BUSE. MARINE CORPS EYES ONLY. DELIVER

//N00000//IMMEDIATELY
FORCE PLANNING (U)
A. CG 111 MAF 1611122/DEC69 (TS) (SPECAT/LIMDIS/MCE0)
B. CG III MAF 170792Z/DEC69 (TS) (SPECAT)
C. CMC 1619 102/DEC69 (TS) (SPECAT)
1. (TS) I HAVE BEEN TALKING TO BILL VAN RYZIN CONCERNING
THE RECENTLY ANNOUNCED 50K WITHDRAWAL PACKAGE, AND
THE ARMY, EVIDENTLY BECAUSE OF FISCAL CONSIDERATI ONS , IS
ANXI ous TO GET MORE TROOPS OUT OF RVN BY MID-APRIL 1970.
HQMC IS DESIROUS OF A MARINE CORPS TOTAL OF AROUND 10.6K
AS PART OF THE 50K SO APPARENTLY THE MARINE CORPS HEAVY
OPTION, AT THE WASHINGTON LEVEL AT LEAST, IS OUT OF THE
PICTURE FOR THE TIME BEING.
2. (TS) IN ORDER THAT WE MAY SPEAK WITH ONE VOICE ON

PAGE 2 RUNNFMA1966 T 0 LIMDIS/SPECAT EXCL FOR/MCL.O
THE SUBJECT OF THE MARINE CORPS PORTION OF THE 50K
REQUEST YOU PROVIDE ME A TROOP LIST WHICH ADDRESSES
A III MAF TOTAL OF 10.6K. AFTER STAFFING HERE, I WILL SUB
MIT THIS TO CHAPPY FOR HQMC APPROVAL.
3. (TS) YOUR 7.5K TROOP LIST IN REF A, AS MODIFIED BY PAR
2, REF B, LOOKS FINE TO FORM THE MAJQR PORTION OF THE
10.6K. IN ARRIVING AT THE ADDITIVES NECESSARY TO BRING
YOUR 7.5K PACKAGE TO 10.6K, I WOULD APPRECIATE CONSID-
ERATION BE GIVEN TO INCLUDING THE AVIATION UNITS LISTED
BELOW. BECAUSE OF THE ATSUGI/IWAKUNI BASE LOADING
PROBLEM WHICH HAS RECENTLY SURFACED (REF C s APPLIES), I
CONSIDER IT PR UDENT TO ATTAIN OUR IWAKUNI T-DAY POSTURE
SOONEST (I.E., THREE F-4, TWO A-6, ONE A-4, AND ONE VMCJ-
SQUADRON> TO ESTABLISH SQUATTERS RIGHTS THERE AND KENCE
NEGOTIATE WITH JOHNNY HYLAND FROM A POSITION OF SOME
STRENGTH. TO THIS END THOSE UNITS BELOW. SO DESIGNATED
WOULD RELOCATE TO IWAKUNI. THIS IS IN ADDITION TO THE
VMFA LISTED IN REF A.

DESTINATIONSPACES
H&MS- or 375 IWAKUNI

PAGE / OF 2
PAGES
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~ PAGE20F LPAGES ~ 
~ ~ 
~ PAGE 3 RUHlIl'MA 1966 TOP S g eRE T· LIMD IS/SPECAi ElICL ffillMCEO ~ 
/ 

MABS~." 110 . IWAKUNI , 
-t VMt\"'" 213 lWAKma <, 

/ DE! HLfflS~ (IMA~ 34) Il:J A KUtJI . '\ 

/ 
H&f1s ... n (MWS G"" 17 /(REAfD) . 22'8 HIAXUNI. ,,'. ' 

/ 
......,. VMfA- 328 ~DMAW 1 ~ '\. 

NMHre 2,33 39MAW I 
/ 

DET oms ... Hi < IMA) :56 , .3DMMIJ ,J. " 

/ 
40 (TS) REF B~ WAS ONLY RECENTLY RECE!VED HERE AND IT " 
APPEt'%RS, BASED UPON MY COMVERSATION WITH BILL Willi RYZIA ~. 

/ 
(PAR ONE> THAT THERE IS Po. "DISCONNECT ti BETWEEN WASHIN(I.fON '\. 
AND SAIGON", AfTER M~ ADDRESSAL. Of' REf. j3, REQUEST THAT , .' 

/ THE AVIATION PORTION OF YOUR 11~680 TROOP LIST8E MODj~IED '\. 
/ TO INCLUDE tHOSE AVIA!l ClJ UlUTS (PLUS' TH~ VMFA REF!lRRf) " 

// TO I.N REF A,) SET FORTH IN PAR THREE AfJOVE PROVIDI!'4G C ~1EE1S '\. 
/ YOUR TACTICAL SITUATION .. SUBJECT 10 :rHI,S, Al.l'fHORITY IS " 

/ 
GRANTED TO SUBMIT THE 17,6813 TROOP 1..15T AS t\ PURELY PRI>.. '\. c.' 

. llMINARY INPUT SUBJECT 10 MOD!f'ICfHION.. . '\ 
/ 50 PHOt~E Ct~lL JUST RECEIVED FROM CLIFF .. DRAl\[ INDICATEf,,, 

/. 
CHIEF'S WILt SEt.Ttl!: ON FI GURE BETWEEN. 10 .. 6 MW 221>3 ~ ~. 

/ PROBABLY ABOUT 130 stAY LOOSE. • ~ 

/~ PAGE .\ RUHHFI'IAI966 TOP S g eRE T UMDIS/SPE1iAT EXCL FOR/MCEO ~ 
60 WARM REGARDS~ " 
GP"4 " / 4H6 , 

/ . ~ 
/, .,'~'" " 
/' '"." "OOf> copy ( OF 3 COPIES TOP s~[{U \. 
////////////////////////////////> 

DECLASSIFIED 
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TOP SECRET

PAGE 2 OF 2
PAGES

PAGE 3 RUNKFMA 1966 T 0 P S E C R LIMDIS/SPECAT EXCL FOR/MCE0
MABS IWAKUNI170
VMA- IWAKUNI218

IWAKUNIDET HLMS (IMAD 34
H&MS-17 (MWSG- 17 (REAR)) IWAKUNI228

328VMFA- 3DMAW
3DMAWHMHC 233

DET 0 &MS - 16 (IMA) 36 3DMAW
4. (IS) REF B, WAS ONLY RECENTLY RECEIVED HERE AND IT
APPEARS, BASED UPON MY CONVERSATI ON WITH BILL VAN RYZIA
(PAR ONE) THAT THERE IS A "DISCONNECT" BETWEEN WASHINGTON
AND SAIGON. AFTER AN ADDRESSAL OF REF. B, REQUEST THAT
THE AVIATION PORTION OF YOUR 17,680 TROOP LIST BE MODIFIED
TO INCLUDE THOSE AVIATI ON UNITS (PLUS THE VMFA REFERRED
TO IN REF A.) SET FORTH IN PAR THREE ABOVE PROVIDING 17 MEETS
YOUR TACTICAL SITUATION. SUBJECT TO THIS, AUTHORITY IS
GRANTED TO SUBMIT THE 17,680 TROOP LIST AS A PURELY PRI:-
LIMINARY INPUT SUBJECT TO MODIFICATION.
5. PHONE CALL JUST RECEIVED FROM CLIFF. DRAKE INDICATES
CHIEFS WILL SETTLE ON FI GURE BETWEEN 10.6 AND 22.3
PROBABLY ABOUT 13. STAY LOOSE.

PAGE 4 RUNHFMA1966 T 0PSECRET LIMDIS/SPECAT EXCL FOR/MCE0
6. WARM REGARDS.
GP-4
BT
1966
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TO RUHHFMA/CG FMFPAC
INFO RHMMAFA/CG III MAF.
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T 0 P SECRET SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
FOR LIGEN BUSE, INFO LIGEN NICKERSON, FROM GEN CHAPMAN
FORCE PLANNING (U)
le (TS) AT JCS MEETING ON 17. SEP, THE CHIEFS DISCUSSED THE
PROBLEM OF MARINE HEAVY VERSUS ARMY HEAVY OPTIONS IN THE 50,000
MAN PACKAGE.

DUE20 (TS) THE ARMY HAS A PROBLEM WITH THE. MARINE OPTION
10 THE FACT THAT IT WOULD CAUSE SERIOUS MANPOVER AND BUDGET
PROBLEMS WITHIN DEPT OF ARMY IN ORDER TO MAINTAIN THE RESULTING
ARMY STRENGTH CEILING IN RVN.
3. (TS) OUR CONCERN WITH THE MARINE HEAVY IS TWOFOLD:

A. IT APPEARS TO INDICATE THAT 3 RLTS WOULD BE REDEPLOYED.
THIS WOULD RESULT IN AN IN-COUNTRY STRENGTH OF APPROXIMATELY
33,00 BUILT AROUND A SINGLE RLI.

B. ADDITIONALLY, MANPOWER IMPLICATIONS AND FACILITY OVER-

PAGE TWO RUEOFIA5298 T 0 P SECRET SPECAT EXCLUSIVE MCEO
CROWDING, ALTHOUGH MANAGEABLE, WOULD PRESENT US WITH CONSIDERABLE
PROBLEMS.
4: (TS) THE JCS HAVE PROPOSED TO CINCPAC A MIDDLE POSITION PACKAGE
WHICH WOULD INCLUDE 4 ARMY BRIGADES; A BALANCED MARINE AIR/GROUND
PACKAGE WITH ONE RLT, BUT AT A STRENGTH GREATER THAT 7,500; WITH
THE BALANCE MADE UP FROM AF AND/OR NAVY.
5. (IS) OUR THINKING HERE ASSUMES A FIGURE QF.10,500 TO 12,900.
THIS WOULD APPEAR TO ACCOMMODATE BOTH THE ARMY AND MARINE PROBLEMS.
THE LARGER PACKAGE IN PHASE 3 WOULD LESSEN THE POTENTIAL IMPACT OF
LATER MARINE REDEPLOYMENTS WITH RESPECT TO MANPOWER IMPLICATIONS
AND FACILITY CROWDING.
6. (TS) THE 12,900 FIGURE IS BASED ON DELETING ONE ARMY BRIGADE

FROM THE ARMY HEAVY OPTION AND ASSIGNING THOSE 5,000 SPACES TO
MARINES. WE BELIEVE THIS IS THE MAXIMUM PACKAGE WE CAN DEPLOY
BUILT AROUND A SINGLE RLT. MAINTAINING THE DIV/WING TEAM AND NEC-
ESSARY SUPPORT, AS WELL AS ESSENTIAL NON-III MAF ELEMENTS WITHIN
A,NEW CEILING OF 42,610 MAY REQUIRE SOME AUSTERE MANNING, BUT IT
APPEARS HERE THAT WE CAN AND SHOULD MANAGE II.
WARM REGARDS.
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LTG NICKERSON CG III MAF DA BANG
INFOLTG CORCORA # CG I FF CR CEV NHA TRANG
LT 8 EWELL CG 11 FFORCEV LONG BINK
LTG ZAIS CG XXIV C CRPS PHU BAI
MG WHET HERILL CG DMAC CAN THO
ZEM
TOPSECRET SENSITIVE MAC 16382 EYES ONLY
SUBJECT: FORCE PLANNING (U)
1. PLANNING FOR PHASE 111 REDEPLOYMENTS HAS BEEN CONDUCTED WITH
STAFFS OF TH OSE CONCERNED USING THE MACV RECOMENDED MARINE-
HEAVY OPTION ON WHICH YOU WERE BRIEFED ON 14 DECEMBER 1969.
2. AFTER DI SCUSSIONS ON THE MARINE-HEAVY VERSUS ARMY-HEAVY
OPTIONS, THE JCS SUGGESTED LOOKING AT A "MIDDLE POSITION
PACKA GE" WHICH WOULD REDEPLOY A MARINE AIR/GR OUND PACKAGE
WITH ONLY ONE RLT.
3. CINCPAC REQUESTED A TR 00P LIST ON MIDDLE POSITION PACKAGE"
UNLESS COMUSTACV HAD FUTHER C OMENTS OR RESERVATIONS ON THE
OPERATIONAL FEASIBILITY OF THIS PACKAGE.
SINCE TIME IS CRITICAL IF PHASE 111 IS TO BE IMPLEMENTED

PR OPERLY, COIUSMACV HAS APPROVED ADJUSTMENT TO THE JCS PR OPOSAL

and

AS INDICATED BEL G :
17.16USA 1ST INF DIV
5.80USA BDE, 4TH INF DIV

19 018.61USA CHT SPT & SVC SPI
5.58USAF ELEMENTS

196USMC 26 H RL1 WITH
12.80AIR AND SPI
2.05

38/1/17
USN SPT

is
50.00
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5 ADJUSTING TO THIS PROPOSAL FOR PHASE III STILL PERMITSCONTINUATION OF THE MARINE-HEAVY OPTIC FOR SU BSEQUENTREDEPLOYMENTS. MACV HAS 50 RECOMMENDED SINCE IT WILL RETAINCREATER GR-OUND C 01 BAT POWER IN-COUNTRY FOR A LONGER PERIOD IN1970 THAN ARMY HEAVY OPTION.
6. BASED ON THE PACKAGE OUTLINED IN PARAGRAPH 4, IT IS REQUESTEDTHAT DETAILED TR OOP LISTS BE PROVIDED THIS HEADQUARTERS NLT COB20 DECEMBER 1969.
7. INFORMATION REQUIRED TO BE INCLUDED WITH THE TR 00P LISTSUBMISSIONS ARE :

A. UIC; FRN; UNIT: AUTHORIZED STRENGTH: LOCATION, AND
FUNCTION (COI BAT, CON BAT SUPPORT; OR COM BAT SERVICE SUPPORT).

B. WHEN A COMPLETE UNIT IS TO BE REDEPLOYED, AUTHORIZED
STRENGTHS.TO BE IN ACCORDANCE WITH THAT SHOWN IN PR OGRAM 8.

c. AN ASTERISK WILL RE USED NEXT TO THE STRENGTH FIGURE TOINDICATE IT IS A DRAW-DOIN INCREMENT OF THE TOTAL AUTHORIZED
STRENGTH FOR A UNIT REMAINING IN-COUNTRY.
8. WARN REGARD S-
GP-4
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iOPSECRET SPECAT EXCLUSIVE FOR GEN CHAPMEN
INFO LTGE@ NICKERSON FROM LIGEN BUSE
MARINE CORPS EYES ONLY //N00000//
LOGISTIC CONCEPT FOR PHASE III REDEPLOYMENT(S)
1. (IS) IN ORDER TO ENSURE THE MOST EFFECTIVE UTILIZATION
OF SUPPLIES AND EQUIP DURING THE IMPENDING PHASE III REDEPLOY-
MENT OF MARINE CORPS FORCES FROM RVN, I PROPOSE TO EMPLOY THE
FOLLOWING GENERAL LOGISTIC CONCEPT IN.ESTABLISHING SPECIFIC
PLANNING GUIDELINES FOR REDEPLOYMENT.

REDEPLOYING UNITS SCHEDULED FOR DEACTIVATION.A.

16.4

(1) CG III MAF WILL SCREEN ALL T/E AND SPECIAL
ALLOWANCE (TGXE P-4960) EQUIP ASSETS CURRENTLY HELD BY UNITS
SCHEDULED FORREDEPLOYMENT/DEACTIVATION AGAINST T/E AND AUTH
SPECIAL ALLOWANCE DEFICIENCIES OF UNITS REMAINING IN-COUNTRY
AND DIRECT EQUIP TRANSFER/INVOICING ACTION, AS REQUIRED.

PAGE 2 RUHKFMA2232 T T SPECAT EXCLUSIVE FOR MCEO
(2) CG 3D MARDIV(-) AND CG 1ST MAV(REAR) WILL PROVIDE

CG III MAF WITH LISTINGS OF ALL CLASS VII I/E, MO AND MOA

EFICIENCIES OF 3D MARDIV(-) / IST MAWCREAR) UNITS, AND 3D FSR
WILL PROVIDE CG III MAF WITH CLASS VII MO/MOA DEFICIENCIES OF
ORGANIC SD FSR ELEMENTS. VPLY CLASS VII DEFICIENCIES FOSXWHICH
SHIPPING STATUS IS NOT HELD WILL BE REPORTED.

(3) SUBSEQUENT TO SCREENING/REDISTRIBUTION ACTION
OUTLINED IN PAR 1.A.(1) ABOVE, CG III MAF WILL UTILIZE
DEFICIENCY LISTINGS FURNISHED BY CG 3D MARDIV(-)/C !ST MAW(REAR)/
3D FSR TO DIRECT SHIPMENT/INVOICING OF EQUIP ASSETS HELD BY
UNITS SCHEDULED FOR REDEPLOYMENT/DEACTIVATION, AS REQUIRED, TO
FILL 3D MARDIV(-)/IST MAW CREAR)/3D FSR DEFICIENCIES.

(4) T/E AND SPECIAL ALLOWANCE EQUIP ASSETS HELD BY:

UNITS SCHEDULED FOR REDEPLOYMENT/DEACTIVATION WHICH ARE NOT
RE QD TO FILL III MAF/3D MARDIV(-)/ISTMAW (REAR)/3D FSR
DEFICIENCIES WILL BE MADE AVAIL, IF DIRECTED BY CMC, TO FILL T/E
REQMTS COINCIDENT TO FORCE STRUCTURE INCREASE OF THE VIETNAMESE
MARINE CORPS (VNMC). SPECIFIC ITEM/QTY IDENTIFICATION MUST E
PROVIDED TO THIS HQ BY HQMC AT THE EARLIEST POSSIBL DATE IF
EQUIP ASSETS ARE TO DE APPLIED TO PROJECTED VNMC REQMTS.

PAGE / OF 3 PAGES

39/113 3COPY111 MAF 2100/4 OF COPIES TOP SECRET

DECLASSIFIED



DECLASSIFIED DECLASSIFIED

OP SECRET

PAGE 3 RUNHFMA2230 S SPECAT EXCLUSIVE FOR MCE0
(5) ALL I/E AND SPECIAL ALLOWANCE EQUIP ASSETS HELD BY

UNITS SCHEDULED FORREDEPLOYMENT/UEACTIVATION WHICH ARE EXCESS
TO III MAF/3D MAWCREARY/30 FSR/VNMC ALLOWANCES
WILL BE PREPARED FOR SHIPMENT AND STAGED BY THE HOLDING UNITS,
THESE EQUIP ASSETS WILL BE RETROGRADED TO CONUS FOR RETURN TO
STORES SYSTEM ON REDEPLOYING OR OPPORTUNE AMPHIBIOUS ASSAULT
SHIPPING.

(o) ALL OP STOCKS HELD BY UNITS SCHEDULED FOR RE-
DEPLOYMENT/DEACTIVATIO WILL BE TURNED- IN TO FLC. PAR 2.
BELOW APPLIES.

B. REDEPLOYING UNITS WHICH WILL BE RETAINED IN THE ACTIVE
FMFPAC FORCE STRUCTURE.

(1) UNITS SCHEDULE, FOR REDEPLOYMENT/RETENTION IN
THE ACTIVE FMFPAC FORCE STRUCTURE WILL REDEPLOY WITH ALL
ON-HAND SERVICEABLE AND UNSERVICEABLE REPARABLE T/E-T/A
ALLOWANCES, ALL INDIVIDUAL EQUIP AND WEAPONS AND ALL ON-HAND
OP STOCKS LESS CLASS v(w) AND V(A)
MATERIEL AND LESS SPECIAL S OUTHEAST ASIA CLOTHING NOT IN THE
HANDS OF TROOPS.

(2) ALL SPECIAL ALLOWANCE (T/E P-4960) EQUIP ASSETS

PAGE 4 RUHNFMA2200 I 0 SPECAT EXCLUSIVE FOR MCEO
HELD BY UNITS SCHEDULED FOR REDEPLOYMENT/RETENTION IN THE
ACTIVE STRUCTURE WILL BE SCREENED/REDISTRIBUIED BY CG III MAF TO
MEET 111 MAF/3D MARDIV(-)/1ST MAN CREARD/3D FSR/VNMC DEFICIENCIES
UTILIZING PROCEDURES OUTLINED IN PARS I.A.C D THROUGH 1.A.(4)
ABOVE.

(3) IF DIRECTED, MO/MOA WILL oE RECONSTITUTED FOR
UNITS SCHEDULED FOR REDEPLOYMENT/RETENTION IN THE ACTIVE
STRUCTURE FROM EXCESS ASSETS WHICH BECOME AVAIL AT FLC.
PAR 2. BELOW APPLIES.

C. NON-TAN GARRISON PROPERTY/NON-TECKNICAL COLLATERAL
EQUIP ASSETS HELD BY ALL REDEPLOYING UNITS WILL BE SCREEND
BY CG III MAF AGAINST III MAF/MARCORBASES WESTPAC/MCAS KANEONE
ALLOWANCE DEFICIENCIES, IN THAT ORDER OF PRIORITY, AND RE-
DISTRIBUTED ACCORDINGLY. ALL ASSETS EXCESS TO III MAF/MARCOR-
BASEUGWESTPAC/MCAS KANEONE REQMTS WILL BE RETROGRADED TO
WHATEVER CONUS DEPOT YOU MAY DIRECT.
2. (TS) IN ADDITION TO THE LOGISTIC CONCEPT FOR REDEPLOYMENT
OUTLINED IN PAR 1. ABOVE, I FURTHER PROPOSE TO REDUCE FLC
STOCK LEVELS (REQUISITI ONING OBJECTIVES) AND MAINTENANCE FLOAT BY
AN APPROPRIATE PERCENTAGE IN CONJUNCTION WITH THE PHASE III REDEP-

PAGE 2 OF PAGES
39/2 )3 3COPY111 MAF 2100/4 OF COPIES TOP SECRET

DECLASSIFIED



DECLASSIFIED 

'\ 

" ._" 
-•. <~ 

\ 
~ 
\ 
\ 
~ 
~ 
~ 
~ 
\ 
~ 
.~' 

.~ 
.~ 

"" 

~ 
" ~ 
~ 
~ 

/, ? 3t(,,} ~ 
/ III HAl' 2100/lj. COpy :;> OF.....::-L_COPIES TOP SECREt ~ 
////////////////////////////////~ 

pAGE2-0F ~PAGES 

DECLASSIFIED 

DECLASSIFIED

OP SECRET

PAGE 5 RUHHFMA2239 I o E I SPECAT EXCLUSIVE FOR MCEO
LOYMENTS. THE ASSETS WHICH BECOME EXCESS TO IN-COUNTRY REGMTS AS A
RESULT OF THIS STOCK LEVEL REDUCTION, ALONG WITH THOSE OP STOCKS
TURNED-IN TO FLC BY UNITS SCHEDULED FOR REDEPLOYMENT/UEACTIVATION
IAW PAR 1.8.00 ABOVE, WILL BE APPLIER TO FILL M O/MOA DEFIGIENCIES
OF 3D MARDIV(-)/IST MAWCREAR /3D FSR AND UNITS SCHEDULED FOR
REDEPLOYMENT/RETENTIC IN THE ACTIVE FMFPAC FORCE STRUCTURE.
3. (TS) IF THE CONCEPT OUTLINED PARS 1. AND 2. ABOVE IS
APPROVED, AND TACTICAL SITUATION PERMITS I PROPOSE TO EM BARK
THE MAXIMUM NUMBER OF TROOPS AND RETROGRADE CARGO
ON THE PHIERON SCHEDULED FOR REDEPLOYMENT
TO EASTPAC IN LATE FEB. THE REMAINING PERSONNEL WOULD BE
AIRLIFTED TO CONT., MAKING MAXIMUN UTILIZATION OF EXISTING MAC
CHANNEL/SAAM AIRCRAFT. THE REMAINING CARGO WILL BE RETURNED
BY AVAILABLE ANPHISIOUS ASSAULT SHIPPING OR AS A LAST RESORT
MSTS.
40 (U) YOUR CONCURRENCE ON THE CONCEPT OUTLINED IN PARS
i. THROUGH 3. ABOVE IS REQUESTED. WARN6REGARDS.
GP-4
BT
2230
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/lOR Ll'GEN BUSE~ INFO LTGEN NICKERSO~J fRON GEN <, 
/~ORCE "PLANNHJG (U) , "-
~ ~EF~ (A) MAC 16383/1901381: DECG9 (EO) ." ~ 
~ 1. CIS) AT JCS MEE'f INti ON H) DEC~ tHE CHIEFS DlSCUSSirD THE MJV , ' 
/ ~ROPOSAl. AND tHE JCS PROPOSAL AS PRESEwrED Hi PARfHH"tAPH <4 • " 
,. /OF REFERENCE (A). 'IHE MARIN!! CORPS P.GSI!! ON ~JAS THAT WE \: 
/ ~OULD ACCEPT EITHER THE MAC\' PACKAGE :<'r1,980) 9 THE .JCS , • 
/ !ACKGtGi!: (UJ,S00) \; OR (! r"ion IFI CAT IO~J1;~) THE JCS PA CKIHlE . " 
, /<e1299fa€l USMC Sf~ACES). WE PREFER E!lHER OF' THE tAITE!i CPTIONS ,,\:. 
~ ;EO 'UiE MACV PACf{AGI.;" 
/~" ns) IN EVAL.UATING THE 1'\vO OPTIIllS'l>' n WAS PROPOSED 'fHA'C A. 
, ./MODIFICATION TO THE JCS POSIT! <»l AS l(flERPREl'ED at l'lAC!') ~ \:~ 
/ /lIGHT BE CotJSIDEREl)@ l' HIS WOULD BE A.C,~ortiPLISHED B¥ Amn N5 
/ ,ABOUT 2000 MARIWE CORPS SPACES TO THE;', Ha~800 Cf?!GHUU"ty 
:/ .. ;- . . ~ 

://J:lAGE TWO RUEOFIA38f34 lOP S E CI1 E' 'r SPECA! EXCLUSIVE [tiCEO ,,' 
PROPOSED, SRINGU1G OUR TOTAL to 12,900$1 lHE INCREM~t COULD ,-'-

/ BE OFFSET BY CORRESPOWD INB DECREASES F'OR arHER SERVI CES$ . " 
7 .A SPi:.Clf' ICAU .. Y $I THIS PUGH! PERMIT RETln.,~,!ON IM".com~nnf G.z A ,,: " ' 
/ ,4TH BFUGADE OF ARMY FORCfSo " : , ........ 
,// 3. (1S) tHE ,JCS HAVE PROPOSED to CINGPAC AND COMUSMACV tHIS. . '\ 
7 /MOt1IFICA!lOtf TO THE: JCS PROPOSAL AND R~UESTED THEIR cor'1MENTS" '\... 

/
/ ·40 (1:S) EITHER THE lflJ,800 PACKAGE OR tlit 12,900 PACKAGE VIOUl.D \.." 

8E: Bun.! AROUND ~EOEPlOYMENT OF om.. Y ONE RL.T «I THE ftlACV , " 

/ 
17,980 PACKAGE WOULD REQUIRE R£DEPl..OYMENTOF nJO R1.1' 'lSI\I . '\ 

/ 
OUR VIEWS ON COf'-1POSITION OF THE MARINE '.AIR El.EMENT FOR THE \.. '. 
128900 PACKAGE WILL BE fORWARDED SEPAijATELYo . ~ 

/50 (TS) AS A RELATED SUBJECT, tHE JCS'REQUESTED Cl.ARIFICATION AS \.. .' 
// TO WME'lHER It WAS MACVoS urn:NIIOM ESS,EN'TIALJ..V TO ZERO OUT ., ," 
/ . USMC COMBAT STRENGTH BY [51) OF 4TH RED~?LOYMENT INCREMENT AS '" " ...• 

/ 
INDICAtED IN PARAGRAP}i G OF REFERENCO U\). 
nm JCS CONSIDER IT DESIRABLE TO RiTA'IN APPROPRIATE COfl'!BAT '. 

/ fiEPRESENTATI ON FROM ALL SERVICES IN RVN UNI!~ WE ARRIVE Ai . '" 

/ 
SUPPORT/TRANSIT IONAL LEVELS. . , ' 

/
6. (1S) WE CONSIDER A MAB, CONSISTING 'OF ANRLts A FlXEDeWING ,~ 
MWG, A MEtO MAG, PLUS SUPPORT AS AN ~PPROPRIATE MARINE FORCE , " /. ',,,.. 0. 
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FOR LIGEN BUSE, INFO LIGEN NICKERSON FROM GEN WALT
FORCE ?PLANNING (U)
REF: (A) MAC 16383/1907382 DEC69 (E0)
1. (TS) AT JCS MEETING ON 19 DEC, THE CHIEFS DISCUSSED THE MJV
PROPOSAL AND THE JCS PROPOSAL AS PRESENTED IN PARAGRAPH 4
OF REFERENCE (A). THE MARINE CORPS POSITIO WAS THAT WE
COULD ACCEPT EITHER THE MACV PACKAGE (17,980), THE JCS
PACKAGE (10,860), OR A MODIFICATION TO THE JCS PACKAGE
(12, 900 USMC SPACES). WE PREFER EITHER OF THE LATTER OPTIONS
IO THE MACV PACKAGE.
2. (TS) IN EVALUATING THE TWO OPTIONS, IT WAS PROPOSED THAT A
MODIFICATION TO THE JCS POSITION AS INTERPRETED BY MACV,
MIGHT BE CONSIDERED. THIS WOULD BE ACCOMPLISHED BY ADDING
ABOUT 2000 MARINE CORPS SPACES TO THE 10,860 ORIGINALLY

PAGE TWO RUEOFIA3804 I 0 E R Ext T SPECAT EXCLUSIVE MCEO
/ PROPOSED, BRINGING OUR TOTAL TO 12,900, THE INCREASE COULD

BE OFFSET BY CORRESPONDING DECREASES FOR OTHER SERVICES.
SPECIFICALLY, THIS MIGHT PERMIT RETENTION IN-COUNTRY OF A
4TH BRIGADE OF ARMY FORCES.
3. (TS) THE JCS HAVE PROPOSED TO CINCPAC AND COMUSMACV THIS
MODIFICATION TO THE JCS PROPOSAL AND REQUESTED THEIR COMMENTS.
4. (TS) EITHER THE 10,800 PACKAGE OR THE 12,900 PACKAGE WOULD
BE BUILT AROUND REDEPLOYMENT OF ONLY ONE RLT. THE MACV
17,980 PACKAGE WOULD REQUIRE REDEPLOYMENT OF TWO RLT°S.
OUR VIEWS ON COMPOSITION OF THE MARINE AIR ELEMENT FOR THE
12,900 PACKAGE WILL BE FORWARDED SEPARATELY.
5. (TS) AS A RELATED SUBJECT, THE JCS REQUESTED CLARIFICATION AS
TO WHETHER IT WAS MACV'S INTENTION ESSENTIALLY TO ZERO OUT
USMC COMBAT STRENGTH BY END OF 4TH REDEPLOYMENT INCREMENT AS
INDICATED IN PARAGRAPH 6 OF REFERENCD (A).
THE JCS CONSIDER IT DESIRABLE TO RETAIN APPROPRIATE COM BAT
REPRESENTATI ON FROM ALL SERVICES IN RVN UNTIL WE ARRIVE AT
SUPPORT/TRANSITIONAL LEVELS.
6. (TS) WE CONSIDER A MAB, CONSISTING OF AN RLT, A FIXED-WING
MWG, A HELO MAG, PLUS SUPPORT AS AN APPROPRIATE MARINE FORCE

PAGE THREE RUEOFIA3804 T 0 E C T SPECAT EXLCUSIVE MCEO
TO BE LEFT IN-COUNTRY UPON COMPLETION OF A 4TH REDEPLOYMENT
INCREMENT AND UNTIL SUPPORT/TRANSITIONAL FORCE LEVELS ARE REACHED.
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~,t 0 N Ii' IDE N I I A L/SPECAT EXCl.USl VE FOR ,L TGEN NICKERS OM 

• FROM LIGEN BUSEII N0000011 
AFRO-AMERICAN HAIRCUTS , 

,A. e.G III MAp 160944Z/DEC69 ee) SPECAl' 

1. YOUR INQUIRY ON AFRO-AMERICAN HAlflOUTS CONTAINED IN REF .. I 

ERENCE A HAS BEEN THE SUBJECT OF PARAL.LEL INQUIRIES FROM OTHEl(_­

COMMANuS"SINCE ISSUANCE OF ALMAR 65. '," 
2. TODAY I DISCUSSED THIS SUBJi;CT WIT.H BILL ,VAN RYZIN WHO 

ASSURED ME tHAT HQMC WILL PROMULGA1E PHOTOGRAPHS 

DEPICTING AUTHORIZED AFRO-AMERICAN HAIRCUTS WITHIN A WEEK. 

3. FROM THE Co'NTENT OFALMAR 65 AND PARAGRAPH lUll.l.ts. (F 

MCOP1020.34A (UtUFORM REGULATIONS)t l.AMFlfiMLY CONVINCED THAT 

THE "ONLY DIFFERENCE BETWEEN A.N AFRO-AM!RICAN, H/URCUl AND Po 

REGUl,.AilON MARINE CORPS HAIRCUT AS, WE KNOW II, IS 1HE NOMENCLA­

TURE. ACCORDINGLY, MY RESPONSE T001HE~R INQUIRIES HAS BEEN TO 

QUOTE THAT PORTION OF PARAGRAPH 5 A~fiiAR 05 DEAlHIG WITH 

PAGE 2 RUHHFMA2221 CON F 1 DEN T ",1. A L SPECAl EXCLUSIVE FOR 

HAIRCUTS AND TOCITE PARAGRAPH 1101~lB. OF THE MARINE CORPS 

UNIFORM REGULATIONS AS TO WHAT CONsrtTulES A REGULATIONHAIRCUI. 

iI.WARm REGARDS. ;'-
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0 N F I D E N T I A L/SPECAT EXCLUSIVE FOR LIGEN NICKERSON

FROM LIGEN BUSE//N00000//
AFRO-AMERICAN HAIRCUTS
A. CG III MAF 160944Z/DEC69 (C) SPECAT

YOUR INQUIRY ON AFRO-AMERICAN HAIRCUTS CONTAINED IN REF-

ERENCE
1.

A HAS BEEN THE SUBJECT OF PARALLEL INQUIRIES FROM OTHER

COMMANUS. SINCE ISSUANCE OF ALMAR 65.

2. TODAY I DISCUSSED THIS SUBJECT WITH BILL VAN RYZIN WHO

ASSURED ME THAT HQMC WILL PROMULGATE PHOTOGRAPHS

DEPICTING AUTHORIZED AFRO -AMERICAN HAIRCUTS WITHIN A WEEK.

3. FROM THE CONTENT OF ALMAR 65 AND PARAGRAPH 1101.1.5. OF

MCO P1020.34A (UNIFORM REGULATIONS), I AM FIRMLY CONVINCED THAT

THE ONLY DIFFERENCE BETWEEN AN AFRO-AMERICAN HAIRCUT AND A

REGULATI ON MARINE CORPS HAIRCUT AS WE KNOW IT, IS THE NOMENCLA-
TO

TURE. ACCORDINGLY, MY RESPONSE TO OTHER INQUIRIES HAS BEEN

QUOTE THAT PORTION OF PARAGRAPH 5 ALMAR 05 DEALING WITH

PAGE 2 RUHHFMA2227 C 0 N F T I A L SPECAT EXCLUSIVE FOR

HAIRCUTS AND TO CITE PARAGRAPH 1101 1B. OF THE MARINE CORPS

UNIFORM REGULATIONS AS TO WHAT CONSTITUTES A REGULATION HAIRCUT.

4. WARM REGARDS.
GP-4
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2227
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PP RHMMAFA
DE RUKHFMA 2375 3540415;
ZWY TTTTT
P 2004157 DEC 69
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
IOPSECRET SPECAT EXCLUSIVE FOR LIGEN NICKERSON FROM
LIGEN BUSE. MARINE CORPS EYES ONLY. /AN00000//
so FOLLOWING IS TEXT OF MAC 16383/190738 (ROSSON
TO MCCAIN AND WHEELER) WHICH IS REFERENCE A TO
CMC S 192350 DEC 69. PLEASE PROTECT OUR SOURCE.
QU OTE:
SUBJECT: FORCE PLANNING (1)
REFS: A. MAC 5171/2311357 NOV 69.

B. CINCPAC 020511Z DEC 69.
C. JCS 85587/1121452 DEC 69
D. CINCPAC 170431Z DEC 69.
E. JCS 15940/1722572 DEC 69.
F. CINCPAC 180306Z DEC 69.

1. REFERENCES SUMMARIZED AS FOLLOWS:
A. REF A PROVIDED MACV ASSESSMENT OF THE SITUATION

PAGE TWO RUNHFMA2375 TOPSECRET EXCLUSIVE FOR MCEO
IN VIETNAM AND OUTLINED 50,000 AND 100,000 FORCE PACKAGES
FOR PLANNING. COMUSMACV RECOMMENDED MARINE-HEAVY
OPTION FOR FUTURE PLANNING.
: B. IN REF B, CINCPAC CONCURRED IN USE OF MARINE-HEAVY
OPTION FOR FUTURE REDEPLOYMENT PLANNING.

C. REF C INDICATED THAT MACV SHOULD REACH NEW
TROOP CEILING AS LATE AS POSSIBLE DURING THE PERIOD
15 DECEMBER-15 APRIL 1970 AND A SLIGHT OVERSTRENGTH
AT THE END OF PHASE III REDEPLOYMENTS WOULD BE
ACCEPTABLE.

D. RESND REITERATES THAT PLANNING IS PROCEEDING
WITH MARINE-HEAVY OPTION AND OUTLINES A NUMBER
OF QUESTI ONS ON WHICH EARLY DECISI ONS ARE REQUIRED.
IT RECOMMENDED A PLANNING CONFERENCE. AT HQ CINCPAC
ON 12 JAN 70 so THAT FIRM MOVEMENT REQUIREMENTS COULD
BE ESTABLISHED.

E. REF E SUGGESTS LOOKING AT MIDDLE POSITION PACKAGE:

INSTEAD OF 50,000 PACKAGE RECOMMENDED BY COMUSMACV AND CINCPAC.
F. REF F STATES THAT UNLESS COMUSMACV HAS FURTHER

COMMENTS OR RESERVATIONS ON THE OPERATIONAL FEASIBILITY

PAGE
411112 3COPY111 MAF 2100/4 OF COPIES TOP SECRET
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TOP SECRET

PAGE THREE RUHHFMA2375 I 0 P S E EXCLUSIVE FOR MCE0
OF THE "MIDDLE POSITION" THE TROOP LIST FOR THE
"MIDDLE POSITION" OUTLINED IN REF E IS REQUESTED. IT ALSO
ESTABLISHES MOVEMENT CONFERENCE FOR GT JAN 4970.
2. AS INDICATED IN REF As FUTURE TROOP REDEPLOYMENTS
WERE ANALYZED IN TERMS OF THE NEXT 100,000 WITH A VIEW
TO RETAINING THE MAXIMUM GROUND COMBAT POWER IN-COUNTRY
FOR AS LONG AS POSSIBLE DURING 1970. IN VIEW
OF THE ENEMY THREAT, RETAINING MAXIMUM GROUND COM BAT
POWER IN-COUNTRY WOULD MINIMIZE THE FOLLOWING RISKS:

A. REGRESSION IN PACIFICATION PROGRESS.
B. REDUCED FLEXIBILITY TO RESPOND TO ENEMY INITIATIVES.
C. UPSETTING THE GROWTH OF VIETNAMESE COMPETENCE

AND CONFIDENCE WHICH HAS TO DEVELOP SEOWLY AND ON
WHICH THE SUCCESS OR FAILURE OF US GOVERNMENT
POLICY WILL DEPEND.

D. IMPEDING THE OVERALL VIETNAMIZATION PROCESS.
3. IN THE NEXT 100,000 TROOPS TO BE REDEPLOYED, THE
MARINE-HEAVY OPTION DELAYS REDEPLOYMENT OF FOUR
BRIGADES AND ONE DIVISION BASE. THE PHASE III REQUIREMENT
TO REDEPLOY 50,000 BY 15 APRIL 1970 MUST BE

PAGE FOUR RUHHFMA2375; T 0 C RE T EXCLUSIVE FOR MCEO
CONSIDERED IN LIGHT OF THE NEXT 100,000, AND NOT IN
ISOLATION.
4. THE MACV RECOMMENDATION IN REF A AND THE JCS
PROPOSAL IN REF Et) ARE COMPARED BELOW:

JCSMACV
1ST INF DIV 17.16USA 1ST INFDIV 17.16 USA

5.89BDE, (4TH) INFDIVUSA SVC SPT 8.03 USA
USAF ELEMENTS SVC SPT4.78 8.61USA
USMC 26TH RLT USAF ELEMENTS 5.587.18

USMC 26TH RLT WITHUSMC RLT, 1ST MARDIV
AIR°AND SPTWITH AIR AND SPT 10.8010.80

USN SPTUSN SPT 2.05 2.05
50.0050.00FR

5. THE MACV RECOMMENDED OPTION EDUCES MARINE RLT
FROM FOUR (4) TO TWO (2), NOT FROM FOUR (4) TO ONE (1) AS
INDICATED IN PARA 2C OF REF E. IT WOULD BE POSSIBLE TO
ADJUST TO THE JCS PROPOSAL FOR A PHASE III PACKAGE OF
50,000 AND STILL CONTINUE WITH MARINE HEAVY OPTION
IN PHASE IV. ADOPTION OF THE JCS PROPOSAL WOULD CREATE
SOME ADDITIONAL TURBULENCE AND REQUIRE SOME ADJUSTMENTS

PAGE 2 OF 3 PAGES
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/ PAGE FIVE RUHHFl"lA2375 lOP SEC RET EXCUJSIVE fOR MCEO \.. ' 
¥ ~ WHICH WOULD NO! OCCUR SHOULD THE MACV PROPOSAL ~ ," 
/'~ FOLLOWEuo . . " 
/' ~ 60 SINCE LiME IS CRITICAL IF' PHASE lI~ IS YO BE H1PtEfiJEI.rrED '\.. . 
¥ / PROfERt.. Y II IT WOULD SE ACCEPTAoLE TO USE THE JCS "", 
/ / OPT ICHlo HOWEVER II L.OOKl NG SEYOND 15' APR1L 70~ f'iACV . "' 
/ ~ MUSt 51 tLL RECOMft1E~lD THE filARl NE HEAVY.: .. OPTION ,-
r :/ cECAUSE ,SPACE SAVUlGS WILl.. PERMI! R~lt.fNTION (f fOUR • " 
/ A i'!JORE BiUGADES THAT THE ARMY HEAVY OPTION. TO PERNIT ~ 
/ PtAtJNHJG TO PROCEED 9 A DECISI ON O~l lkl: .flltHUiJE HEAVY \.. ' 
# '/ OPIIOtJ FOR PHASE IV' IS t-lEEDED ~JOT LATER THtil' 15 JAN 100 , ," 
// AFTER PHASE II! REDEPLOYMENTS. FLEXl131!.ITY 1'0 !~J\KE '\ 
/ ~ READJUSTMENTS WILl.. BE ALM OS1 tULo . "-
.. / 1. A MINlfi1U~1 OF TWO WEEKS IS REQUXREP' JjEFORE PEJ(SO{H~EL 9 \.. ", 

/ / MOVE~EtllT AND ~QUIPM!U~T (q'F&KO) CARDS. ~AW BE SU Bit1ITT£D • " 
/, TO CINCPACo' UNLESS DECISIONS O~l QU[S~1 ct4S .Ittl REF DARE " ' 

~ 
RECEIVED WITHOJT DELAY ADEQUATE MOvEMEln: PLAMtHNG CAN~OT ~_ " 
BE ACCOfi1PLlSHED, BY THE UNITS OR (tlACV . P~IOR TO " 
If: MOVEMENT PLtHtfNING CO'.I"ERENCE ON 'JANUARY. '- ' 

/ 80 IN ACCORDANCE WITH REF'. A tROOP' 1.IST FOR THE ,"" Y ftMIDDLE P (sITlON PACKAGE- OUlLIIIED IN P"RA 4 ABOVE IS ~ 

~ PAGE SIX RUHKFIIA2375 r 0 P SEC R E .~' EXCUSIW FOR MCEO ~ 
~. BEIBG PREPARED AW WILL BE DlSPAICHEll SOONEST ~, 

UNQUOTE. " '\ 
2. WARM REGARDS. '\. ' o :;04 
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PAGE FIVE RUHHFMA2375 T 0 E CRET EXCLUSIVE FOR MCEO
WHICH WOULD NOT OCCUR SHOULD THE MACV PROPOSAL BE
FOLLOWED.
6. SINCE TIME IS CRITICAL IF PHASE 111 IS TO BE IMPLEMENTED
PROPERLY, IT WOULD 3E ACCEPTABLE TO USE THE JCS
OPTION. HOWEVER, LOOKING BEYOND 15 APRIL 70g MACV
MUST STILL RECOMMEND THE MARINE HEAVY: OPTION
BECAUSE. SPACE SAVINGS WILL PERMIT RETENTION OF FOUR
MORE BRIGADES THAT THE ARMY HEAVY OPTION. TO PERMIT
PLANNING TO PROCEED, A DECISI ON ON THE MARINE HEAVY
OPTION FOR PHASE IV IS NEEDED NOT LATER THAT 15 JAN 70.
AFTER PHASE III REDEPLOYMENTS, FLEXIBILITY TO MAKE
READJUSTMENTS WILL BE ALMOST NIL.
7. A MINIMUM OF TWO WEEKS IS REQUIRED BEFORE PERSONNEL,
MOVEMENT AND EQUIPMENT ("F&K") CARDS CAN BE SUBMITTED
TO CINCPAC. UNLESS DECISIONS ON QUESTIONS IN REF D ARE
RECEIVED WITHOUT DELAY ADEQUATE MOVEMENT PLANNING CANNOT
BE ACCOMPLISHED BY THE UNITS OR MACV PRIOR TO
As MOVEMENT PLANNING CONFERENCE ON 5 JANUARY
B. IN ACCORDANCE WITH REF F, A TROOP LIST FOR THE
"MIDDLE POSITION PACKAGE" OUTLINED IN PARA 4 ABOVE IS

PAGE SIX RUHHFMA2375 TOPSECRET EXCLUSIVE FOR MCEO
BEING PREPARED AND WILL BE DISPATCHED SOONEST
UNQUOTE.
2. WARM REGARDS.
GP-4
BT
2375
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10 RHMMAFA/CG 111 MAl" M . . .~ 

CO NFl DEN T 1 A L. SPECA! EXCLUSIVE FOR L16EN NICKERS tW FROM LIGEN 

BUSE. II N0000011. ; .. ' 
US~ OF O&r4MC FtlN&:JS FOR CRUSHED ROCK:(U) , 

A. CG III MAr 1410342: DEO~ (C) • 
B. CMC 012300ZAPRG1 (C) 
:Co CG FMFPAC 072041>' APR69 
D. CMC 281540Z OCT 68 (C) 
10 (U);' g 291)$ )SKE REF A TO BE REVIEWED. PERHAPS THE FOl.LOWING 

BAGKGROUND WILL BE OF ASSISTANCE. "", 

211 (0) EARLY IN FY",'7. THE MATtER 0'1". ;?ROVIDI.$wG CONSTR,UCTION ' 

MATERIALS FOR SUPPORT OF III MAr WAS RESOLVED BY eMC AN~ .CNO_ 

THIS AGREEMENT RESULTEu IN NAVY FU~DING FOR CULVERTING p Cf~USKED 

ROC.K (REGARDl.ESS Of SOURCE), BRIDGING MATERIALS, ETC. THIS 

AGREEMENT WAS P,ROMUl.GATED 8'1 REF B.; SHlCE THAT TIME THE NAVY 

Ht\S DORNa:. THE F\l'Nii ING RESPONSIBILITY FOR THE.SF.: MATERIAl.S •. 

ACCORDING to INFORMAL LIAISON AT THIS HE~DQUARTERS9 FUNDS fOR 

P1IGE 2 RUHHFMA2435 CON F 10 E i\I t 1 .At SPECAl E;XCLUSIVE FOR 

THESE MATERIALS TO BE MADE AVAILA.,l.E 1'0 3D NCB FOR III MAr 

SUPPORT ARE AMPLE. IN FACT t$AVFACEt~GCOM ,IS ~UTTING THE PRESSURE 

ON TO G.E1 tHE MONEY SPENT f IF .IT IS. REQUIRE.o, OR ELSE THESE FUNDS, 

/IRE GOING 10 BE CUT 0 '. 

3. ~C) INA;MUCH AS tHE NAVY IS FUNDEQ.·FOR r ACTICAl.. SUPPORT 

MAT,ERIALS, THE MARINE CORPS DOES NOT' R~CEIVE I'UNDS FOR THESE 

PUR POSE SII IN ORDER THAT FORWARD COMBAT BASES COUl.,.O lEPROVIDED 

WITH FIELD PUBLIC WORKS SUPPORT. REF, a DOES PROVIDE fOR THE '. 

EXPE'NDIT URE OF O&PlMC FUNDS FOR FIELDr-T YPE PUBLIC .WORKS " 

MAINTENANCE AT THESE AREAS. THE TYPE OF WORK ENVISIONED FORi'> 

STRUCTURES WAS OUl\.INEiI IN REIl" C.'. REF B OAN&: INTERPRETED. "TO 

INCl.UDE PROCUREMENT OF C.RUSHEDI10CK FOR CANTO~MENT MAINTENANCE; . 

HOWEVER, 111 t1AF ENGR SNS HAVE lZE'NPROVlDED'ORG/HUC ROCK CRUSHING; 

CAPl\DILITY WHICH SHOUl.D MORE THAN MEETaALL CRUS){ED ROCK REQUIRE..' 

Ml'TS WHICH. ARE CATEGORIZED MOrtE PROPERLY AS fIELD PU B..le WORKS VICE 

JACileAL SUPPORT. ACCORDINQ.,Y 1 SEE 'VIRTUALLY NO REQUIREM·ENT . 

TO BUY TKISMATERIAL. ' , . 

4. (e) MY REVIEW OF RI!:FERENCE A .• PARTICULARLY PAR 3, LEADS ME 

19.T)£CONCLUSION THA-T TACTICAL SUPPORT. REQUIREMENTS ARE f:£lNG. . 

'CO"$1RU£.0 ASF~Lp p~. LICWORJ( FtH\ICTI.ONS'. CLEARl.Y, THE NECESSITY 10 

=1~~~~~~6~~2100/1 (3/69) }JAGt.LOF~PAGES '. . ....... " ... '" .' 
., '. . .. . COpy I '. ,OF ~f'C0PIES CQNFIJ)~AL 
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PP RHMMAFA
DE RUHHFMA 2435 3542011
ZNY CCCCC
P 202011Z DEC 69
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
C ONFIDENTIAL. SPECAT EXCLUSIVE FOR LIGEN NICKERSON FROM LIGEN

//N00000//BUSE.
USE OF O&MMC FUNDS FOR CRUSHED ROCK (U)

A. CG III MAF 141034Z DEC69 (C)
B. CMC 072300Z APR67 (C)
C. CG FMFPAC 07204 OZ APR 69

D. CMC 281540Z OCT 68 (C)

1. (U); 8 297)$ ) 8 KE REF A TO BE REVIEWED. PERHAPS THE FOLLOWING

BACKGROUND WILL BE OF ASSISTANCE.
(C) EARLY IN FY-67, THE MATTER OF PROVIDING CONSTRUCTION

2.
MATERIALS FOR SUPPORT OF 111 MAF WAS RESOLVED BY CMC AND CNO.

THIS AGREEMENT RESULTED IN NAVY FUNDING FOR CULVERTING, CRUSHED

ROCK (REGARDLESS OF SOURCE), BRIDGING MATERIALS, ETC. THIS

AGREEMENT WAS PROMULGATED BY REF B. SINCE THAT TIME THE NAVY

HAS BORNE THE FUNDING RESPONSIBILITY FOR THESE MATERIALS.

ACCORDING TO INFORMAL LIAISON AT THIS HEADQUARTERS, FUNDS FOR

PAGE 2 RUHHFMA2435 C 0 N F D N T I A L SPECAT EXCLUSIVE FOR

THESE MATERIALS TO BE MADE AVAILABLE TO 3D NCB FOR III MAF

SUPPORT ARE AMPLE. IN FACT NAVFACENGCOM IS PUTTING THE PRESSURE

ON TO GET THE MONEY SPENT, IF IT IS REQUIRED, OR ELSE THESE FUNDS

ARE GOING TO BE CUT.
3. (C) INACMUCH AS THE NAVY IS FUNDED FOR TACTICAL SUPPORT

MATERIALS, THE MARINE CORPS DOES NOT RECEIVE FUNDS FOR THESE

PURPOSES. IN ORDER THAT FORWARD COMBAT BASES COULD BE PROVIDED

WITH FIELD PUBLIC WORKS SUPPORT, REF B DOES PROVIDE FOR THE
WORKS

EXPENDITURE OF O&MMC FUNDS FOR FIELD-TYPE PUBLIC

MAINTENANCE AT THESE AREAS. THE TYPE OF WORK ENVISIONED FOR

STRUCTURES WAS OUTLINED IN REF C. REF B CAN BE INTERPRETED TO

INCLUDE PROCUREMENT OF CRUSHED ROCK FOR CANTONMENT MAINTENANCE:

HOWEVER, III MAF ENGR BNS HAVE BEEN PROVIDED ORGANIC ROCK CRUSHING

CAPADILITY WHICH SHOULD MORE THAN MEET ALL CRUSHED ROCK REQUIRE-

MENTS WHICH ARE CATEGORIZED MORE PROPERLY AS FIELD PUBLIC WORKS VICE

TACTICAL SUPPORT. ACCORDINGLY I SEE VIRTUALLY NO REQUIREMENT

TO BUY THIS MATERIAL.
4. (C) MY REVIEW OF REFERENCE A, PARTICULARLY PAR 3, LEADS ME

TO THE CONCLUSION THAT TACTICAL SUPPORT REQUIREMENTS ARE BEING

CONSTRUED AS FIELD PUBLIC WORK FUNCTIONS. CLEARLY, THE NECESSITY TO

PAGE / OF 2 PAGESFMFPAC-GEN 2100/1 (3/69)

CONFIDENTIAL0101-V04-6601
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PAGE 30· RUl'lHF!1A2457C O'N ;'1 DEN T"L A L SPECAl EXCl.USIVEFOR 
E.~URi; MOoU .. ITY OFT ACT I CAL VEHICLES TOt FRON .ANOWllHINFIRE'· 
SUPf/&RTBASES ·AND LANDING Z,ONES AS' DEStRtBEll THEREIN IS A'I'ACllCA1.. 
REQf.lIREMENTAND NOT It PUBLIC. WORKS FUNCtION. . I '. • ". 

5 •. (C) l1K111{ THAT USEOFT1ilS lNFORfiJA110N WILl. ENABl.E YOU AND' 
yam .STAFr :to FERRET out tHE, o SST R UC'i' IONS WIT HOUI DIFFICUl.TY. 
U' YOU C&lfilNUE YO EXP£.RI£a,cE DlfFICUl;TY IN MAUITAIN,t"S THESE 
~OA£)SSi~tJSEMA1ERIALS ~RE 'BEING f)EtJl~D YOU, IllS MY INTENTION. 
to IMEDiIAT£LY NOTIFY COMSERVPAC AND ·ble, INASMUCH AS tHE,.. .,' 

. COMf!lftNDA~T 0 S INtEREST lit THlSPlATTER WI\S CLEARl.Y EXPRESSEl1IN 

. REF Uti AS 1 READ REf n.YOu HAVE FUbL AUIH aUTY TO SPECIfY WHAT 
IS It TActICAl.. REQUIREMEtlT AND THE COMMI\NDAtiT IS un~RESTED I (II 
SEElIG THAT YOU ARE HOr. RESTRIctED AttDARE FULLY SUPPORTED. 
wAliN REGARDS. ' ~ 
GP';''' 
Bt 
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PAGE 3 RUHHFMA2435 C o N F I D E L A L SPECAT EXCLUSIVE FOR

ENSURE MOBILITY OF TACTICAL VEHICLES TO, FROM, AND WITHIN FIRE

SUPPORT BASES AND LANDING ZONES AS DESCRIBED THERE N IS A TACTICAL

REQUIREMENT AND NOT A PUBLIC WORKS FUNCTION.

5. (C) I THINK THAT USE OF THIS INFORMATION WILL ENABLE YOU AND

YOUR STAFF TO FERRET OUT THE OBSTRUCTIONS WITHOUT DIFFICULTY.

IF YOU CONTINUE TO EXPERIENCE DIFFICULTY IN MAINTAINING THESE

ROADS BE CAUSE MATERIALS ARE BEING DENIED YOU, IT IS MY INTENTION

TO IMMEDIATELY NOTIFY COMSERVPAC AND CMC, INASMUCH AS THE

COMMANDANT'S INTEREST IN THIS MATTER WAS CLEARLY EXPRESSED IN

REF D. AS I READ REF D , YOU HAVE FULL AUTHORITY TO SPECIFY WHAT

IS A TACTICAL REQUIREMENT AND THE COMMANDANT IS INTERESTED IN

SEEING THAT YOU ARE NOT RESTRICTED AND ARE FULLY SUPPORTED.

WARM REGARDS.
GP-4
BT
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SUBJECT: QUANG DA SPECIAL ZONE HEAD QUARTERS
DURING A MEETING WITH GENERAL DZU YESTERDAY, I BROUGHT UP

RECEITHE JG S DISAPPROVAL FOR THE ADD IT I ONAL SPACES TO ENLARGE
THE HEAD QUARTERS OF THE QUANG DA SPECIAL ZONE. I POINTED 21 DE
OUT THAT YOU WERE CONCERNED THAT THIS WOULD RESULT IN A

1969LACK OF ADEQUATE MEANS TO COMAND AND CONTROL THE FORCES IN
THE AREA. GENERAL DZ U INDICATED THAT N OT ALL THE REQUESTED
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ZNR UUUUU
P 2207307 DEC 69 ZFF-A
FM COMNAVFORV
TO RHMMAFA/CG III MAF
BI
UNCLAS
PERSONAL FOR LICEN NICKERSON FROM ZUMWALT
NAVY AIRCRAFT SHELTER PROGRAM
A. COMUSMACV 0304462 DEC 69
B. COMUSMACV 1604512 DEC 69
1. A PERSONAL HAS BEEN RECEIVED FROM MACDC EASED ON A QUERY FROM
OASD (I&L) REGARDING NAVY AIRCRAFT SHELTER REQUIREMENTS. CHU LAI
WAS SPECIFICALLY MENTIONED.
20 IT WAS REQUESTED THAT REQUIREMENTS FOR AUDITIONAL SHELTERS BE
REVIEWED IN THE LIGHT OF OUR PRESENT REDEPLOYMENT PLANNING.
3. IN RESPONSE TO REF A WE HAVE INDICATED YOU ARE PRESENTLY
REEVALUATING REQUIREMENTS FOR ADDITIONAL SHELTER PROCUREMENT.
the BY REF B COMUSMACV SUGGESTED REPROGRAMMING OF FUNDS ($1.2 MILD
CURRENTLY RESERVED FOR INCREMENT II.
5. IN VIEW OF THE NECESSITY OF REDUCING UN OBLIGATED BALANCE BOTH
TR.OOP AND CONTRACTOR WE PROPOSE TO OBLIGATE THE FUNDS PRESENTLY

PAGE TWO RUMBGND3842 UNCLAS
HELD BY THIRD NCB RESERVED FOR INSTALLATION OF THE 57 SHELTERS
PRESENTLY UNDER REVIEW. THIS $402,000 : COULD NOT BE OBLIGATED
UNTIL THE SEP-OCT 70 TIME FRAME IN VIEW OF THE 8 MONTH LEAD TIME.
THIS IS FAR LATER THAN OUR PRESENT OBLIGATION PLANS TAKE US.
LEAVING THIS $402,000 ON THE BOOKS WILL CONTINUALLY INFLATE OUR
UNOBLIGATED BALANCE, THE PARAMETER OF MOST SIGNIFICANCE TO OSD
REVIEWERS. ACTION WILL BE WITHHELD ON REPROGRAMMING OF THE
$798,000 REMAINING ON CD FOR PROCUREMENT OF 57 SHELTERS UNTIL
RECEIPT OF THE RESULTS OF YOUR REEVALUATION. FUNDS WOULD BE
ASSIGNED FOR INSTALLATION WHEN WE NEED THE MONEY.
6. II WOULD BE DESIRABLE TO OBTAIN THE RESULTS OF YOUR A/C
SHELTER REEVALUATION BY 1 JAN 70 IF POSSIBLE.
T WARM REGARDS.
B1
3842
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FM EG VANDE HEY ACTING CHIEF OF STAFF MACV SAIGON
TOLIC NICKER SON CG III MAF DANANG
ZEN
CONF D E N T A L MAC 16579 EYES ONLY
1. OUTED BEL OW IS MESSAGE RECEIVED BY COMUSMACV FROM LTG PEERS.
QUOTE: of (C) PLAN TO ARRIVE SAIGON 28 DEC 69, 0910 HOUR'S ABOARD

RECEIVE
SAM AIREAFT. I WILL BE ACCOMPANIED B'Y MR. ROBERT MACCRATE,MR. JEROME WALSH, CIVILIAN LEGAL COUNSELS, AND A SMALL SUPPORT 23 DECPART Y.

19692. (C) TENTATIVE IT INERARY CALL'S FOR TWO OR THREE DAYSSA IGON AREA, F OLL OWED BY TRIP TO I COR PS AREA TO VISIT U.S. ANDARVN UN IT'S AND DANG NGAI PROVINCE. TENTAI IVE DEPARTURE 6 JAN 70.
COLONEL THOMAS F. WHALEN, WHOM YOU WILL RECALL AS FORMER PROVINCE
SENIOR ADVISOR, KONTUM, CURRENTLY AT YOUR HEAD QUARTERS HAS DETAILS
OF IT INERARY WHICH HE HAS DEVELOPED.

3. CO IT IS CRITICAL TO THE VALIDITY AND ACCEPTABIL IT Y OFTHIS INVESTIGATION THAT I GET ON THE GR OUND AT MY LAI (4). I PLAN
ON BRIN GING All AVIATOR WHO WAS PRESENT AT MY LAI (4), 16 MAR 68AND IS FAMILIAR W ITH AREA. IN EVENT MY LAI (4) IS NOT SECURE, REQUESTOPERAT ION BE ARRANGED FOR SCIET ME D UR ING THE PERIOD 31 DEC TO4 JAN WHICH WILL ALLOW AN ON-SITE INSPECT ION. I ECGGNIZE THEADVERSE PUBLICT Y WHICH COULD EMANATE FROM SUCH AN OPERATION INTHE EVENT THERE WERE FRIENDLY CASUALITIES. ACCORDINGLY, IF IT INVOLVESAMAJOR OPERATION WITH FRIENDL Y F OR CE S HAVING TO FIGHT THEIR WAY
INT O T HE AREA, THE ADVANTAGES OR SUCH AN OPERATION MAY BE
OUTWEIGHED BY IT'S DISADVANTAGES, /I WILL BE PREPARED TO DISCUSSTHIS WITH YOU FURT HER WHEN I SEE YOU. UNQUOTE.
2. REQUEST YOUR COMENT'S AND RECOMMENDAT IONS, AS SOON AS POSSIBLE,ON LTG PEERS' DE SIRES.
3. M ERRY CHRISMAS
GP-4

SSO NOTE: DELIVER DURING DUTY HOUR S
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LYN IFF-4 ZFFel

UNGLAS MAC 1659 6 EYES OILY
SUBJECT: R IR FROGRAM
H DURING BY VISIT TO 111 MAP LAST WEEK. I DISCUSSED THE R&R
IRDORAH WITH GENERAL DOOLEY AND COL PAR NELL AND THEY SHARE NACV'S
ODDER THAT UTILIZATION or R&R OPPORTUNITIES FROM DANANG HAS
DECREASED DURING THE CURRENT FISCAL QUARTER.
2. OUR MACY R RR CHIEF AND THE AG R&R COORDINATOR SPENT TVO DAYS
VITI YOUR SPECIAL SERVICES PERSONNEL TO REVIEW THE III MAF R&

TO VISIT UNITS OF ALL SERVICES IN THE DAMANG AREA.ROGRAM
THEY VERE

AND
ACCOMPANIED BY A III MAF REPRE SENTATIVE.

3. DURING THEIR TOUR OF MARINE UNITS, THE FOLLOWING POINTS OF
INTEREST WERE NOTED :

An THERE IS VERY LITTLE STANDARDIZATION OF ADMINISTRATIVE
PROCEDURES, AS VELL AS A LACK OF PUBLICITY TO THE MARILLE IN
THE FIELD.

8. 10 SOME UNITS, THE PROGRAM WAS LOW KEYED AND LACKED THE
COMMANDER SUPPORT.

C. UTILIZATION or RAR 18 A TYPCIAL UNIT WAS ONLY 50 PERCENT,
WHILE THE PR OGRAM IS DESIGNED TO PROVIDE AN R&R TRIP FOR EVERY
MLITARY MAN M NO DESIRES ONE.

D. TRANSPORTATION IS NEEDED TO AND FROM THE RAR CENTER TO
MINIMIZE MAN DAYS LOST. CURRENTLY, MANY MARINES IN THE FIELD ARE
REQUIRED TO HITCH HIKE OR MANAGE A RIDE ON THEIR OV # TO THE
DA NA DE CENTER.
4. ea PAR NELL HAS BEEN BRIEFED ON THESE PROBLEMS AND TUNEROUS
OTHER MINOR DISCREPANCIES. IT WAS RECOMMENDED TO HIM THAT All
RAR OFFICER BE APPOINTED AND this HAS BEEN DONE. I UNDER SEAND
THAT YOUR STAFF IS TAKING OTHER POSITIVE STEPS TO IMPROVE
THE ADMINISTRATION PUBLICITY AND UTILIZATION OF THE R &R
ROGRAM IN 111 MAF. THE ENPHASIS NOW BEING PLACED ON THIS
IR OGRAM BY YOUR HEAD QUARTERS IS NGST ENCOURAGING. R&R WILL
CONTINUE TO BE ONE OF OUR MOST IMPORTANT AND EFFECTIVE MORALE
BOOSTERS.
>. PLEASE LET NE KNOW ASAP IF MACV J1 CA # BE OF ANY ASSISTANCE
AT ANY TIME. IT WILL BE A PLEASURE TO SUPPORT III MAF.
6 MERRY CHRISTMAS.

SSD NOTE: DELIVER DURING DUTY HOURS
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FOR MG BOWGAN FROM MG RAMSEY
A. CG, III MAF, DTG 240114 DEC 69
1. ASSUMING THE ENEMY SITUATION DOES NOT DRASTICALLY CHANGE, I 00 NOT
FOR SEE ANY DIFFICULTY AT THIS TIME IN ARRANGING AN OPERATION THAT
WOULD PERMIT LTG PEERS TO ENTER MY LAI (4) SOMETIME DURING THE PERIOD31 DEC 69 - 4 JAN 70.
2. WE WILL PLAN TO CONDUCT A MILITARY OPERATION IN THAT AREA AT LEAST
ONE DAY AHEAD OF THE PROPOSED VISIT. IT WILL PROBABLY CONSIST OF
ONE RIFLE COMPANY AND A CAV TROOP OR ELEMENTS OF A CAV TR OOP.
EVERY ATTEMPT WILL BE MADE TO CLEAR MINES AND BOOBY TRAPS AT THAT TIME3. I HAVE DISCUSSED SUCH A VISIT WITH GEN TOAN, CC, 20 AR VN DIV,AND HE AGREES WITH MY CONCEPT. I WILL WORK CLOSELY WITH HIM ON THIS.
4. MY GREATEST CONCERN IS HOW MANY PEOPLE WILL WANT TO GO TO MY LAI(4)
AND KEEPING THEM DISPERSED. REGARDLESS OF THE SECURITY WE SET UP
AR OUND THE AREA THE ENEMY HAS THE CAPABILITY OF MORTARING OR ROCKETING
THE HAMLET AT ANY TIME. THERE IS NO ASSURANCE THAT THE
ENEMY CAN BE KEPT COMPLETELY OUT OF THE AREA; THEREFORE, SMALL ARMS
AND SNIPING ARE ENTIRELY POSSIBLE. GEN TOAN ADVISES ME THAT AN RF SCT,NOT ON DUTY, WENT INTO MY LAI (4) RECENTLY AND WAS CAPTURED BY THE
ENEMY.
5. I AM WILLING TO DO ANYTHING THAT IS NECESSARY BUT I WOULD HOPE
THAT THE VISITORS WILL UNDER STAND THE RISKS INVOLVED. ON THE
OTHER HAND, THE ENEMY MAY WITHDRAW COMPLETELY, LET US GO WITHOUT A
SHOT, AND HAVE PLANTS IN THE AREA THAT WILL TELL ALL KINDS OF STORIES.

SSO NOTE: DELIVER IMMEDIATELY
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BT
SECRE I SPECAT EXCLUSIVE FOR MAJGEN BOWMAN FROM LIGEN
BUSE. //N000002/
1. FOLLOWING IS THE TEXT OF ZUMWALT°S 191157Z/DEC69
TO BAUMBERGER INFO COMBS CONCERNING NAVAL SUPPORT
ACTIVITIES,
QUOTE:
1. (C) WITH THE CONTINUING PHASE DOWN OF U.S. COMBAT OPERATIONS
COUPLED WITH THE INCREASING EXECUTION OF THE ACTOVLOG PROGRAM,
I BELIEVE THAT THE TIME HAS COME TO EXAMINE THE IN-COUNTRY NAVAL
SUPPORT ACTIVITIES AND THEIR MISSION PARAMETERS.
2. (S) I ENVISION ULTIMATELY COMBINING NAVAL SUPPORT ACTIVITIES
DANANG AND SAIGON UNDER ONE COMMANDER OF FLAG RANK. THE BASIC
MISSION OF NAVSUPPACT VIET NAM (NSA-V) WOULD BE TWOFOLD

A. PROVIDE LOGISTICS SUPPORT TO RESIDUAL USN/USMC FORCES
REMAINING IN-COUNTRY.

B. SUPPORT THE ACTOVLOG PROGRAM.

PAGE 2 RUHHFMA2855 S E T SPECAI EXCLUSIVE FOR
3. (S) THE RATIONALE FOR THIS MOVE IS AS FOLLOWS:

A. THE MISSION REQUIREMENTS OF NAVSUPPACT DANANG ARE BING
SLOWLY BUT INEXORABLY PHASED BOWN.

B. THE ARMY HAS BEEN TASKED BY COMUSMACV TO TAKE OVER COMMON
SERVICE SUPPORT RESPONSIBILITIES IN THE ICTZ.

C. AS THE EXECUTION OF ACTOVLOG PROGRESSES, THERE WILL BE AN
INCREASING NEED TO HAVE ONE COUNTRY-WIDE COMMAND ADRESSING THE
PROGRAM TO ENSURE ITS SUCCESS.

D. GIVEN THE IMPORTANCE OF RANK TO THE VIETNAMESE, A
LOGISTICS COMMANDER OF FLAG RANK WOULD 2 AOLE TO EXERT A GREATER
INFLUENCE ON THE VNN LOGISTICS COMMAND THAN WOULD A CAPTAIN.
4. (S) I BELIEVE THAT THE MOST APPROPRIATE TIME TO MAKE SUCH
A CHANGE WOULD BE COINCIDENT WITH, OR SUBSEQUENT TO, THE LAST
MAJOR TURNOVERS OF ACTOV (BUT NOT ACTOV-X) COMBAT CRAFT (PBR/RAC),

2. 1.E., ON/ABOUT I JULY 1970. I HAVE CHHOSEN THIS TIME FOR THE FOLLOWING
REASONS:

A. AT THIS TIME, NEITHER SUPPORT ACTIVITY WILL BE DEEPLY
INVOLVED IN THE RETAIL LEVEL SUPPORT OF COMBAT CRAFT.

B. MAKING THE CHANGE AT THE START OF A FISCAL YEAR EASES
MANY OF THE ADMINISTRATIVE AND FINANCIAL PROBLEMS ASSOCIATED

PAGE LOF 2 PAGES
FMFPAC-GEN 2100/3 (3/69)
0101-V04-6603

SECRETCOPY ) OF 3 COPIES
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PAGE 3 RUHNFMA2844 S E CR E T SPECAT-EXCLUSIVE FOR
WITH SUCH A MOVE. THE FINAL DATE OF THE CHANGE WILL BE

REEVALUATED AS TIME GOES ON TO ENSURE IT DOES NOT TAKE PLACE
BEFORE THE NAVSUPPACT DANANG PHASEDOWN IS WELL UNDERWAY.
5. (S) IN EXECUTING THE CHANGE, I WOULD EXPECT THAT COMMAVSUPPACT
SAIGON WOULD BECOME THE FLAG BILLET (COMNAVSUPPACTV)
WITH HEADQUARTERS IN SAIGON CNKA BE). AT THE SAME TIME ; NAVSUP.
PACT DANANG WOULD BE DESIGNATED A NAVAL SUPPORT FACILITY
UNDER THE COMMAND OF A CAPTAIN AND SUBORDINATE TO COMNAVSUPPACTY.
THE RELIEVED COMMANDER OF NAVSUPPACT, SAIGON WOULD THEN MOVE TO
MY STAFF TO RELIEVE MY ACOS LOGISTICS.
6. (C) HAVE IN MIND ALSO THAT ROJO ADAMSON WOULD BE SUPERBLY
QUALIFIED TO BE THE LOGISTICS FIXER-UPPER.
7. (C) I HAVE PROPOSED THIS ACTION TO VINCE COMBS WHO HAS
CONCURRED IN PRINCIPLE. I WOULD LIKE YOUR COMMENTS ON THIS PLAN
PRIOR TO HIS VISIT IN JANUARY. DURING HIS VISIT I WOULD PROPOSE
WE JOINTLY AUTHOR A FORMAL SUBMISSION WHICH WOULD PROVIDE SPECIFIC
DETAILS. I REQUEST YOUR APPROVAL IN PRINCIPLE AT THIS TIME.
8. (U) MERRY CHRISTMAS AND WARM REGARDS.
UNQUOTE.
2. FOLLOWING IS BAUMBERGER'S 2400432/DEC09 TO MAJGEN

PAGE 4 RUNHFMA2855 S E CRE SPECAT EXCLUSIVE FOR
FONTANA AND COMBS, SAME SUBJECT.
QUOTE:
A. COMNAVFORV 1911572 DEC 69 (PASEP)
1. (S) REFERENCE A PROPOSES COMBINING NSA°S SGN AND D.NG
UNDER COMMAND OF ONE FLAG AND SHIFTING THE SITE OF THE
FLAG COMMAND TO SGN.
2, (S) THIS PROPOSAL APPEARS TO BE BENEFICIAL TO NAVY
IN-COUNTRY INTEREST IN THE LONG RUN BUT WE HAVE RESERVATIONS
ON THE TIMING OF THE SHIFT. IT WOULD SEEM PRUDENT TO
AWAIT THE ACTUAL COMPOSITION OF PHASE III AND SUBSEQUENT
REDEPLOYMENTS IN ORDER TO TIME THE SHIFT WITH THE ACTUAL
TUR NOVER OF NAVY COMMON LOGISTICS RESPONSIBILITY IN ICTZ
TO THE ARMY. FLAG RANK COULD PROVE VERY BENEFICIAL
DURING BOTH TUR NOVER DELIBERATIONS AND PHYSICAL ASSUMPTION
ACTIONS IN DEALINGS WITH THE ARMY AND AIR FORCE.
3. (U) YOUR COMMENTS ARE REQUESTED.
4. (U) BEST REGARDS.
UNQUOTE.
3. REQUEST YOU PROVIDE COMMENTS ON WHICH TO BASE
RESPONSE NLT 0800 SUNDAY 28 DEC HAWAII TIME.
4. WARM REGARDS.
GP-1
BT
2855
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TOP SECRET

PAC DE CMC NR 653

"I've CG III MAP

ZNY TTTTT
P 271711Z DEC 69:
FM CMC
TO CG FMFPAC
INFO .CG III MAP
ST
IPSECRE SPECIAT EXCLUSIVE MARINE CORPS EYES ONLY
FOR LTGEN BUSE, INFO LIGEN NICKERSON FROM GEN CHAPMAN
FORCE PLANNING (U)
REF: (A) MAC (5561/2305297 DEC69
1. (TS) AT JCS MEETING ON 27DEC, THE CHIEFS DISCUSSED THE
COMUSMACV'S REDEPLOYMENT PROPOSALS AS PRESENTED IN PARAGRAPHS
2.C. (PHASE 3), 3.A (PHASE 4-ALT Ale AND 3.8. (PHASE 4⑉ALT B)
OF REFERENCE (A).
2. (TS) THE DECISION WAS MADE TO EXECUTE THE PHASE 3 REDEPLOYMENT
PACKAGE AS DESCRIBED IN REFERENCE (A), WHICH CONSISTS OF 12,900
MARINES TO BE REDEPLOYED BY 15 APRIL 75. CINCPAC HAS BEEN
TASKED TO FORWARD BY IJA#70 A TROOP ESST: COMMENTS ON DEFERRING
REDEPLOYMENTS OF MAJOR COMBAT UNITS UNIL AFTER 1ET 1970 AND
TIME PHASING OF PHASE 3 REDEPLOYMENTS: AND, TIMING AND CONTENT OF
PUBLIC ANNOUNCEMENTS,

PAGE TWO RUEOFIA4805 from SPECAT EXLUSIVE MARINE
COR PS EYES ONLY
3. (IS) WITH RESPECT TO PHASE 4, THE FOLLOW-ON ALTERNATIVE
Ag AS DESCRIBED IN PARAGRAPH S.A. OF REFERENCE (A), IS
APPROVED FOR CINOPAC PLANNING PURPOSES. OF COURSE,
DEVELOPMENTS IN RVN MAY INVALIDATE THIS PLANNING ASSUMPTION.
4. (TS) AS A RESULT OF THIS ASSUMPTION, IT IS NOW THE
SERVICE RESPONSIBILITY TO MAKE INPUT TO THE FIELD CONMANDER
AS FAR AS THE SIZE AND COMPOSITION OF THEIR RESPECTIVE FORCES
FOR PHASE 4, ASSUMING THAT THE REDEPLOYMENTS WILL SE COMPLETED
BY 15 AUGUST 1970.
S. (TS) IN EVALUATING THE MACV ALTERNATIVE A, THAT IS, THE
REDEPLOYMENT OF A MAR DIV (- RLD WITH AIR AND SUPPORT
TOTALLING 34.2K, WE HAVE SOME PROBLEMS WITH MACV'S PROPOSAL
TO RETAIN ONE RLT AT A STRENGTH OF 7.5K NOT KNOWING THE
COMPOSITION OF THE 7,500 MAN RLT, IT APPEARS THAT MACV INTENDS
THAT THE RLT WILL RECEIVE FIXED WING, KELO, AND LOGISTIC
SUPPORT FROM THE OTHER SERVICES. THIS IS A SERIOUS DEROGATIONOF THE MARINE CORPS AIR/GROUND TEAM CONCEPT.
6, (TS) WE ARE THINKING IN TERMS CF-A BAB TO REMAIN IN-COUNTRYUNTIL THE SUPPORI/TRANSITIONAL FORCE LEVELS ARE REACHED.
THEREFORE, IT IS REQUESTED THAT YOU DEVELOP A TROOP LIST

PAGE / OF2 PAGES

45(1)
COPY. 3 OF 3 COPIES TOP SECRET111 MAF 2100/4
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TOP SECRET

PAGE THREE RUEOFIA4805 for OPSEC R.E.I SPECAT EXCLUSIVE MARINECORPS EYES ONLY
BASED ON THE FOLLOWING PRINCIPLES:
Ao MAB WILL CONSIST OF A BRICADE HOS, COMPLETE AIRGROUND TEAM AND LOGISTIC SUPPORT FORCES.
We ORDER OF MAGNITUDE BETWEEN NX AND 12K. IF AT ALL
FEASIBLE, KEEP AS LOW AS POSSI B.E TO COME CLOSE TO MACV'SPROPOSAL OF ABOUT 7,300.
C. RETENTION OF LOGISTIC ROLL-UP FORCES NUMBERING

111
APPROXIMATELY 1.200 (THESE MAY BE ADDITIVE TO THE MAB OR ASSEPARATE
D. INSURE INTEGRITY OF FISCAL SYSTEM IS MAINTAINED.
E. ADDITIVE TO THE TOTAL MARINES LEFT IN-COUNTRY WOULD
BE.THE 600 IDENTIFIED AS OUR PORTION OF THE SUPPORT/
TRANSITIONAL FORCE.
7. (C) REQUEST YOUR RECOMMENDATION CONCERNING REDEPLOYMENT
OF ALL OR PART OF THE CAG DURING PHASE As
8. (TS) THE MARINE CORPS PHASE 4 REDEPLOYMENTS IN MACU'S
ALTERNATIVE A TOTAL 34.8. DEPENDING ON THE SIZE OF THE MAB,
THIS WOULD REDUCE THAT NUMBER ABOUT 4ke IF PHASE 4 IS
IMPLEMENTED AS NACV PROFOSES, WE WILL EXPERIENCE EXTREME
PERSONNEL TURBULENCE AND FACILITY OVERCROWDINGS AS WELL AS

PAGE FOUR RUE0FIA4885 TOPSECRET SPECAT EXCLUSIVE MARINE
CORPS EYES ONLY
LOGISTIC PROBLEMS BOTH IN CONUS AND RVN FOR A PERIOD OF
TIME. HOWEVER, WE CAN, IF REQUIRED EXECUTE SUCH A
REDEPLOYMENT.
WARM REGARDS.
GP-4.
BT
4805

PAGE 2.0F 2 PAGES
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ECRET SENSITIVE EAC 16812 LYDS ONLY 4
SUBJ: FOR CE PLANNING (U)
REFS: A. MAC 16382/190736Z DEC S9 28 DEC P.M

9. NAC 15484/2114492 DEC 69 (NOT #
e. JCS 6983/271751 IZ DEC F9 (NOT ALD 1969

1. REFERE NCS SUMAR IZED AS FOLLOW S:
A. REF A OUTLINED MACV RECOMMENDED PLASE 111 REDEPLOY-

MENT TR 00 P PACKAGE AND REQUESTED SUBMISSION OF DETAILED TROOP
LIST.

B. REF B REQUESTED III MAF to RECOMMEND A TROOP LIST FOR All
ADDITIONA 2100 USNC SPACES.

C. REF C PROVIDES JCS AP PROVAL FOR THE PHASE 111 TROOP
PACKAGE AS RECOMMENDED BY MA CV AND REQUESTS ABSVERS TO SEVERAL
QUESTIONS.
23 THIS NESSAGE IS IN FO UR PARTS.
PALT I FOR ALL.
S. THE APPROVED PHASE 111 TROOP REDEPLOYMENT PACKAGE IS AS
FOLLOW S:

USA 29,443
U SMC 12,900
USAF 5,607
USN 2,950

50,000
4. ALL REPLIES REQUIRED BY THIS MESSAGE ARE REQUESTED TO BE
SIBMITTED TO THIS HEADQUARTER BY 1 700 HOURS. 29 DEC 69.PA AUG

Liot TO
6 6

MAI

46/1)
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VISIT Of BLUE RIBBON DEFENSE PAN!!!. 1Yi~~,:BERS TO PACOM (U) . 

A. JCS 151'02Z DEC 69· 

.' 

, 10 (C). REF A ADVISED BRDP VISIT to RV'N AND THAI PERIOD 8"'18 
JAN. CHAMP BLOUIN' AND CINCPAC HAVE PROVIDED' ADDITHH~AL HWQRMA,TION 
ON T HE PANEL AS FOLLO\llS I 

• #\0 COMPOSIT I, ON OF PARTY: . 
MR .. GILBERT FITZHUGH, PANEL CHA-IRMAN AND aOARD CHAIRfJ'iAN·, 
METROPOLITAN L.IfE;· , . . . . . . . 
MR. ROBERT JACKS 00, BOARD CHAIRMAN, RYA'f1l AERONAUTICAL; 
MR LEWIS ~OWELL, 'ATTORNEY; MR ·JtOOAR! LEWIS $ PRES! DE NT, 

READERS DIGES1; AND MRS. LEONA lHURMAN; AtTQRNEY; \VIR WILLIAM. 
HOWARD Of StANFORD RESEARCH INST11UTF:, STAFF DIRECTORCF SROP. 

PAGE TWO RUHHBRA5935 $.:e; eRE T SPEPAT EXCl..USI Vi<: fOR . 
AND MR. J. FRED 6UZHARVT,' SPEClAL ASS.:r TO AS}) (A)" '. ....' ." 
,. So l:t .IS UNDtRSTOOD THE LAttER n,~': INDIVIDUALS DO GROUP SPADEGA 

.. WORK AND PLAY' A MAJOR ROLE IN SHAPING· 'PANEL eSACTIVI1IES AND.· DIREC'" 
1 IO~S OF INTERESt..' .. 

Co SECRETARY L.AIRD HAS ASKED PANEL. 10 tllAKE RECOMMEND'A! IONS IN 
AREAS OF DOD ORGAN~ZATION AND,. MANAGE-Mf?NT" COMMAttD AND CONTROL RES­
PONSIVENESS I' RESEARCH AND DEVELOPMENT 1"- AND PROCURE;MENT (I.' 51A1)::D 
PURPOSE Of VISIT lSFAMlt.lARIlAtl ON· ·~J.:TH OPERA! IONAl. PLANNING e 
COMMAND. AND CONTROL, AND· INTEl-LX C£NCE' A~D COMmutncAl10NS SUPPORT 
AT ALL LEVELS or COMMAND. PRU'CIPAL ~M-'tERES1S OF FITZHU GH, JACKSON 
AND POWELL ARE IN THESE AREAS. THEY -HAVE BEEN EXTENSIVELY BRIEFED 

. IN- WASKlNGTON O-N THESE· SUBJECTS AND MVE RECENTLY CONDUCTED .1\ SItU ... 
" L.AR. APPRAISAL .Of EfJCOM. MAJOR '~NTERESlS(f L1'.;,'O.15 ANDTHURftlAN ARE 

. ··.PERSONNELPOtlC~eS. ANDRELATEI) SOCI o-ECONOMIC CONSIDERATIONII.'l~ E,., 
MILITAijY ASSlS1A~CE. PUi3LIC AFFA.IRS, _qlVlL fnG.HTS •. WliH LEANINGS 
'TOWARD CIVIL R 16 HIS.· . '.. '. . . .' 

.D. MR BUZKARDI'('ii3iADMINISTRATIOlf) -A USMA GRADUATE AND . 
JORMER COLONEL, USA.oHASilEEN CI-OSEJ...Y,i\SSOCIATED.WlTH SENATOff 

. STROM THURMOND I NTH! PAST A:ND IS HI.QHl. Y KNOWLEDGEA-St.E ON MILITARY 
.AFFAIRS. I N GENERAL.:' . . . - . .. . . -' . 
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RR RHMMAFA
DE RUHKFMA 3168 3632305
ZNY AAAAA
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FM CG FMFPAC
INFO RMMMAFA/CG III MAF
(SPECAT EXCLUSIVE FOR LIGEN NICKERSON FOR INFO FROM LIGEN BUSE)
R 242037Z DEC 69
FM CINCPACFLT
TO COMNAVFORV
INFO CINCPACFLTREP THAI
CG FMFPAC
BT
S R E T SPECAT EXCLUSIVE FOR VADM ZUMWALT INFO LGEN BUSE AND
CAPT DYE FROM HYLAND
VISIT OF BLUE RIBBON DEFENSE PANEL MEMBERS TO PACOM (U)
A. JCS 1515022 DEC 69
1. (C) REF A ADVISED BRDP VISIT TO RVN AND THAI PERIOD 8=18
JAN. CHAMP BLOUIN AND CINCPAC HAVE PROVIDED ADDITIONAL INFORMATION
ON THE PANEL AS FOLLOWS:

A. COMPOSITION OF PARTY:
MR. GILBERT FITZHUGH, PANEL CHAIRMAN AND BOARD CHAIRMAN,
METROPOLITAN LIFE;
MR. ROBERT JACKS ON, BOARD CHAIRMAN, RYAN AERONAUTICAL:
MR LEWIS POWELL, ATTORNEY; MR R OBART LEWIS, PRESIDENT,

READERS DIGEST; AND MRS. LEONA THURMAN, ATTORNEY; MR WILLIAM
HOWARD OF STANFORD RESEARCH INSTITUTE, STAFF DIRECTOR OF BRDP

PAGE TWO RUNHBRA5935 S.E CRET SPECAT EXCLUSIVE FOR
AND MR. J. FRED BUZHARDT, SPECIAL ASST TO ASD(A).

B. IT IS UNDERSTOOD THE LATTER TWO INDIVIDUALS DO GROUP SPADEGA
WORK AND PLAY A MAJOR ROLE IN SHAPING PANEL'S ACTIVITIES AND DIREC-
TIONS OF INTEREST.

C. SECRETARY LAIRD HAS ASKED PANEL TO MAKE RECOMMENDATIONS IN
AREAS OF DOD ORGANIZATION AND MANAGEMENT, COMMAND AND CONTROL RES-
PONSIVENESS, RESEARCH AND DEVELOPMENT, AND PROCUREMENT. STATED
PURPOSE OF VISIT IS FAMILIARIZATI ON WITH OPERATIONAL PLANNING,
COMMAND AND CONTROL, AND INTELLIGENCE AND COMMUNICATIONS SUPPORT
AT ALL LEVELS OF COMMAND. PRINCIPAL INTERESTS OF FITZHUGH, JACKSON
AND POWELL ARE IN THESE AREAS. THEY HAVE BEEN EXTENSIVELY BRIEFED
IN WASHINGTON ON THESE SUBJECTS AND HAVE RECENTLY CONDUCTED A SIMI-
LAR APPRAISAL OF EUCOM. MAJOR INTERESTS OF LEWIS AND THURMAN ARE
PERSONNEL POLICIES AND RELATED S OCI O-ECONOMIC CONSIDERATION, I. E.,
MILITARY ASSISTANCE, PUBLIC AFFAIRS, CIVIL RIGHTS, WITH LEANINGS
TOWARD CIVIL RIGHTS.

D. MR BUZHARDT (??s/ADMINISTRATION A USMA GRADUATE AND
FORMER COLONEL, USA. HAS BEEN CLOSELY ASSOCIATED WITH SENATOR
STROM THURMOND IN THE PAST AND IS HIGHLY KNOWLEDGEABLE ON MILITARY
AFFAIRS IN GENERAL.
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. PAGE THREE RUHHBRA5935'S'E'C R. E TSPE'CAi EXCl,USIVE FOR 
. £1'1 PANE1. MEMBERS ARE GENERALLY PRO""MtLITAR'r AND HIGHLY KNOW" 

·l.EDGEABLE,o SECOEfANDJCStH~PEAR TO' nrn:RPOSE f~O ·OOJECIIOt,\S 10· 
. FRANK DISCU5Sl0tlS .o~·l»E PROBLEM IHi~"~S'o' tH~ GROUP CAN 1£ EXPECTED 

TO ASK poU~tE.D QUESTIONS SUCH AS: WH'O CAfJ f~AKE DECIS!ONS IN A 
CRISIS AND HOW ARE'fHESEDEClSlO~~S IMPLE.t'lEflTED" . .'. 

F,; ,BRDP DOES NOT Ex'PEC! TO BE PROVIDED ,PO:HJ'f PI\PERS$ POCUME!HS' 
00 RELAlED t<lAtERIAl.SU' . . . . . . . ... 
Go frlRo . HOWARDtUlJ .. :: POSSl8L Y REQUEST iii PRI VAlE MEETUJG '8~TWEEN . 
YOU AND KEY MEMBE~S OF. YOUR COMMA~D' ·WITH FITZHU SH WHEREIN YOU MAY; . 
HAVE AN OPPORTUNITY TO PRESENT YOUR ~JlEWS ON l'ME. WIDE·RANGING ..... . 
ISSUES WHICH 'THE 'PANEL 'IsstUfiYHIG@ ·tH'A.t~P BLODl SAYSCNO HAS, . 
FOUND MR. FITZHUGH 1'0 BE VERY FR IE N1Jt'y . wr HIGHL. Y<INDEPENDE'{-Jl. MRG 
FTfZHUG··H . CLAIMS TO' HAVEONL Y LIIYl!tED KNOl:lL.EDGE .Or- MILtlARY ~', BUt .1$ 
MUC~"MORE KNOWlE;D.Gl;':ABL~ 1:HAN HE ADf4It$ ... It A'PPEARS THAt t~R.·:·· •...... 
FITZHUGH AND 'OT HER MEMBERS' HAVE REACTED STRINGENTLY rOLACK' OF ~. 
C/dtDOR IN 'BRIEFINGS ANr>HJ ANSWERING ~UESIIONS@ . . . 

.. fie (U) .WOULD APPRE:CIATE t HE, USUAL. SUMlflARY OF SUBST ANTI VE' ISSUES 
'. V RAISED Al BRIEfINGS. OR f'1EEtINGS o " .' . 

. . ·3. BEST REGARD.S..',·' ' .. 
,6P"4 .' 

. BT 
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PAGE THREE RUNHBRA5935 SECRET SPECAT EXCLUSIVE FOR
E. PANEL MEMBERS ARE GENERALLY PRO-MILITARY AND HIGHLY KNOW-

LEDGEABLE. SECDEF AND JCS APPEAR TO INTERPOSE NO OBJECTIONS TO
FRANK DISCUSSIONS OF THE PROBLEM AREAS. THE GROUP CAN BE EXPECTED
TO ASK POINTED QUESTIONS SUCH AS: WHO CAN MAKE DECISIONS IN A
CRISIS AND HOW ARE THESE DECISIONS IMPLEMENTED.

F. BRDP DOES NOT EXPECT TO BE PROVIDED POINT PAPERS, DOCUMENTS
OR RELATED MATERIALS.
G. MR. HOWARD WILL POSSIBLY REQUEST A PRIVATE MEETING BETWEEN
YOU AND KEY MEMBERS OF YOUR COMMAND WITH FITZHUGH WHEREIN YOU MAY
HAVE AN OPPORTUNITY TO PRESENT YOUR VIEWS ON THE WIDE RANGING
ISSUES WHICH THE PANEL IS STUDYING. CHAMP BLOUI SAYS CNO HAS
FOUND MR. FITZHUGH TO BE VERY FRIENDLY BUT HIGHLY INDEPENDENT. MR.
FITZHUGH CLAIMS TO HAVE ONLY LIMITED KNOWLEDGE OF MILITARY, BUT IS
MUCH MORE KNOWLEDGEABLE THAN HE ADMITS. IT APPEARS THAT MR.
FITZHUGH AND OTHER MEMBERS HAVE REACTED STRINGENTLY TO LACK OF
CANDOR IN BRIEFINGS AND IN ANSWERING QUESTIONS.

(U) WOULD APPRECIATE THE USUAL SUMMARY OF SUBSTANTIVE ISSUES
RAISED AT BRIEFINGS OR MEETINGS.
3. BEST REGARDS.
GP=4
BT
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TOP SECRET

EXCLUSIVE

FUR

P 3011312 DEC 69
FM CG THIRD MARDIV
TO CG 111 MAF
INFO CG FMFPAC
BT

S Ent CRET / SPECAT EXCLUSIVE FOR LIGEN WICKERSON, LIGEN BUSE
FM MAJGEN JONES.

States DELIVER VURING WORKING HOURS ONLY.
VISIT ADC, THIRD MARDIV TO III MAF (1)
As CG THIRD MARDIV 2923127/DEC 69 (U) (NOTAL)
1. (TS) 1 AM FORMING A SMALL MEB STAFF FOR RAPID REACTION TO POSSIBLE
CONTINGENCIES. MY ADC WILL COMMAND THIS MEB. IT ENVISAGES, AMONG OTHER
CONTINGENCIES, THE POSSIBLE REENTRY OF THE SLF'S INTO RVN AND THE
ENTRODUCTION OF THIS MEB STAFF AS THE COMMAND ELEMENT.
20 (TS) REF A NOMINATED THIRD MARDIV ADC TO BE MY REP AT THE BOARD OF
GOVERNOR'S MEETING OF THE CHILDREN'S HOSPITAL. THIS PROVIDES A
PLAUSIBLE COVER FOR HIM TO MAKE AN IN-COUNTRY VISIT TO YOUR HEADQUARTERS.
THEREFORE, WITH THE CONCURRENCE OF CB FMFPAC, IT IS PROPOSED THAT HIS
PRIMARY OBJECTIVE BE TO DISCUSS THE CONTINGENCY MENTIONED ABOVE, TO
BRIEF YOU ON THE STATUS OF MEB PLANNING, AND TO PERMIT HIM TO BE
BROUGHT UP-TO-DATE ON THE CURRENT STATUS OF OPERATIONS IN I CORPS.
IT IS REQUESTED THAT SUCH AERIAL RECONS VISITS AND BRIEFINGS
AS YOU DEEM ADVISABLE BE ARRANGED.
3. (U) SGEN FRIBOURG TO TA DANANG 241100H/JAN. ETD AS BOOKED BY YOUR
STAFF ON 7JAN.
4. (u) WARM REGARDS
GP-3
BT
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FfJ. CCMUSMACV 
:iNFO RlIi'J.lm4A/SA J: C'l'Z 
R'l}f.i!..PKAjs~ I i en: 
RUMUBMA/$A IIitTZ 
RfolMMAFfVCG 'IXI 'l1ilJt\F 
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RUMU\JL.6/0M~(; 

R292230Z0EC 69 lEx 
FI1I1CSAF' .' , . 
~8w~l~A'1~iuo NORTOXNA,FB CALIF' 
RliCIFTA/Actc' ' 
~UFHNA.iUSAOEt.MC BRUSSELS BELGIUM 
RUVAAMA/ASO'WPAFB 'OHIO ,. 
RUFTRRA/USr-H~R ('SH~PE) 8ElG!U~;1 8T' .. ".., .. , 

• 

~NCLAS EFT 0 AFPDG ~ECTION 1 OF 2 
~OR tO~M~NbE~ F~DMR~SSE(L0 ON 1HIS DATE THE PRESJDEN1 ANNOUNCED 
THAT HE nrifNOs 'in NOr.1!NA'fE:"rO THE SENATE ;,tHEf;:O!~U:';lJJJ.Ne OFFicERS 
FOR APpdiNT~iEWi p,s n,iDlc~\TEn 3 '.. ,. . . 
1~ SETEM~dR~~Y BRIG.dIE~ 6ENERALpUNITED 51ATES AIR FORC! 
COL CARL iON Lc' lEEv cdt40fh'40 AIR OXV f;SI~C \? IfJUR'fS~1:rn1 !-\r:Bfl m:Crl!H:i"t5~~. 
ddt WALTER ~o rK~tHQ ~HITE HOUSE $u~eEDNi 'WASHINe~OND~ ao~60, ~; 
COL CHARLES E,," wtU .. !AMSv 'JR,.s' COl\lCR(i' 'TACTIClil;l. COMM AI'\EAv AFCS~ ~, 
LANDLEY . AF6

11
' VA -2~365 ,oJ,' " . , . '. , 

COL JOHN 'J\} GORMANfJ DeS/INTELI' HQ PACAF ~ APe SAN !::!r~ANeISCf.i96S!5~ 
~OL Of~RREa.:l·SrCRAf~ER~·COMOR!I~.~2 TP.C ~ECON~Jl:N~~ PAC.~F. APe-

~A.GE 2 . FH.,QA2!IG UNtLAS EFT OAFPce SAN FRA seo 90;::::,;;1'1' ... 
COL GfOFFREY P G t'J tEDEMAN f, COMO SURGEON Q HQ ATC p F.i~?4D()!~PH I~F8? rEX 'i81i!i-B . '. ". . - .. ' ..,. . . . . .' , . 

COl. HAM~l:1'C:N Be ~EaBfI 'AS~l .FORPR~PESSIONAl $ERIJICES"OI}~SD U-IEfllt.iH 
~ND MEDICAL" WASHINGTON DC2D!~1' . 
C'OLONELBRVAN 'MoSHOTTSrCOMOR93 aOMa W!NG~ SAC,,' CASTLE Ar.So CAt..:U-: 95342' " ", , ' . ' .' . '.,,'.... . 
C.OL MO~~ON ,J 9 .GOl.i:h DEP ~JA~ .H4,.~ AFSC~ ANOREIJiS AFB(? ~~M;HIl OC 2C3~1 " 
COL JOHN He GERf4ERAAD Il ' COMOR 62MILAL,FT WGlI MAC" 'fliCCHOF10 'AFB o ~ASH 9$4;,8 . ..,' . . ....,' . " 

COL-ROBERT RQ SCO,.T!? CO~DR 17 STRAT 't\EROSP 01\1" SAC ~JHliE~1AN ilFS(! MQ 65301 ' ., ..' . . .. . . .. . 

cOt. LEROY .J Q' '~ANOR (i COMOR 13:35 AIR D IV ~ TAe 1I 'MeCON~4tll AFE 9 KANS AS 
~~22i' , '.' . .. '. 

COL E~$~"'E Q~ ~TEr=FES\;.JR;),'fI PEP ACS/S'i'VQIES AND AN~L, Y~~~iI 'HG US~F ~ 
WASHu DC 20330 . 
COl"'; ROY M~' TERRYr; OEP CI-I OF CMAPL9 HG USAFiI W/&.SH!!· D(;203:30 
COL WiLl.IAM'H$) 'BEST" 'JFi '.,'~ 'Dts/opS~ 'HQ AIR '~/EA"HER 'svc ii ~4AC 9 SCOT1' A'E'8 v ~U.: 62225 . ,., , . ., . ' . 
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R 300910Z DEC 69
FM COMUSMACV
INFO RUMLONA/SA

(Ind) CT2
RUMLPKA/SA II CT2
RUMUBHA/SA III CTZ
RHMMAFA/CG III MAF
RUMUJLB/OMAC
R 292230Z DEC 69 ZEX
FM CSAF
TO AIG 8119
RUWJABA/AFAUO NORTOXN AFB CALIF
RUCIFTA/ACIC
RUFHNA/USADELMC BRUSSELS BELGIUM
RUVAAMA/ASD WPAFB OHIO
RUFTRRA/USNWR (SHAPE) BELGIUM
BT
UNCLAS E F I 9 AFPDG SECTION 1 OF 2
FOR COMMANDER FROM RUSSELL ON THIS DATE THE PRESIDENT ANNOUNCED
THAT HE INTENDS TO NOMINATE TO THE SENATE THE FOLLOWING OFFICERS
FOR APPOINTMENT AS INDICATED
TO BE TEMPORARY BRIGADIER GENERAL, UNITED STATES AIR FORCE
COL CARLTON Lo LEE COMDR 40 AIR DIV SAC WURTSMITH AFB, MICH48753
COL WALTER Ro TKACH, WHITE HOUSE SURGEON, WASHINGTON DC 20580
COL CHARLES E. WILLIAMS JR3 ? COMOR, TACTICAL COMM AREA AFCS.
LANDLEY AFB, 23365
COL JOHN Jo GORMAN DCS/INTEL, HQ PACAF. APC SAN FRANCISCO 96553
COL DARRELL S - CRAMER, COMOR, 432 TAC RECON WING, PACAF. APO

sixtl

PAGE 2 RUEFHQA2366 UNCLAS E Fl. for 0 AFPDGSAN FRANCISCO 96257
COL GEOFFREY P WIEDEMAN ® COMD SURGEON, HQ ATC RANDOLPH AFS, TEX
78148
COL HAMILTON B g WEBB, ASST FOR PROFESSIONAL SERVICES, ODASD (HEALTH
AND MEDICAL) WASHINGTON DC 20301
COLONEL BRYAN M. SHOTTS® COMOR 93 BOMB WING, SAC. CASTLE AFB CALIF
95342
COL MORTON J, GOLD. DEP SJAP HQ AFSC ANDREWS AFB, WASH. DC 20331
COL JOHN Hc GERMERAAD, COMOR 62 MIL ALFT WG , MAC, MCCHORD AFB, WASH
98438
COL ROBERT Ro SCOTT. COMDR 17 STRAT AEROSP DIV SAC WHITEMAN AFB
MO 65301
COL LEROY J. MANOR COMOR 835 AIR DIV TAC MCCONNELL AFB, KANSAS
67221
COL EUGENE O. STEFFES, JRoo DEP ACS/STUDIES AND ANALYSIS, HQ USAF
WASH DC 20330
COL ROY M. TERRY, DEP CH OF CHAPL. HQ USAF WASH, DC 20330
COL WILLIAM Hs BEST, JR.. DCS/OPS HQ AIR WEATHER SVC MAC, SCOTT
AFB, ILL 62225
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******************** ******** ~OL ,FRA~K to GAIlEH~ :~R~'B COMOR 48TAC ,FiR w.G~ US~Fe;v APO ,NEW .YORK 

~$t~9:5 RUEF,HQA2366 UNCl,AS E ,F ,1 ,0 AFPC,S 

eot.. .JOSEPH 1£9 'KRYSAKOWSKl,1 ASSl JAG~ HQ USARFWASHv oe 20330 
COL RoaERT )!G 'BROF!~TI}' OIR' OF 'PERSRIES AND OISTR@ ASST DeS/? .FOR MIL 
~E.R~Q RANOOLP:H AFSr 'rl::X 18148, .' .' " ." .. : , . 
COL THOMAS 6 0 HOXIE~ OEP OIR OF MANPOWER AND ORGANIlATION() DCS/PaR~ 
HG USAFowAst-lp' OC20~~O ' . ., , , ' 
COL WINSTON 'P e ANDERSONB COMOR 10 TAC RECON WG~ USAFEr. APO N~~ 'YORK 
09238 " " , . ". ," ',' 
COL ROGER HOf~BSp OEP ASST s~~ FOR 'OENTAI.. SVCSi) OSGII HQ USAFtl WJ.\SHf,l ric 20:330 ' , '. , .,',', . ", 
COL HAROLD Fg KNOWlES(l COMDR :56QO PLT TNG \~GATCoLAREQO~FE~ 
t~X7B04ri ' , . .. ' 
~O'LlAWREN~E \'lo S1EINKRAUSil COMOR 22 BOMB WGI/ SACrP ,MA~C,H ~r-BD CALiF' 
92508 , . , ' , .. ,.' . 
COLWILLAIM c~ MCILOTHLINg JR~v COMCR~ 3510 FLYING TNe we. ATC 

., . •. -, , , , .. I • " ' 

RANDOLPH AFBg lEX 7Bl~a ' , 
COL HERBERT R~" 'LYC!I\!l/ d:s::~ FOR ENGINEERIN\'3o I-IQ AERO SVS DIVrr j~F~~C~ 
~~lG~T~PATTER~ON ~F~p ohio 4~4!!' , , , 
COL EUGENE 'l,) 'HUOSONry 'CmmJR 42 80~m WG& SACvlORINGAFBr '~'1Il!IN! 04150 
COL Erit~!N J o ~~~i!'rE v 't.~R" (I SPECL't!)aSS" yo COMDR2535 NAV 1N~iWr.io 

, . . -, • '-- , ..' ., ..:> 

PASE _ RUEFHGA2366 UN~LAS EFT 0 'AFPDG 
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COi~ Eo\'iARO 0 0 'r~AR'1iIN~' CC}f\.1IJR :2 130MB WGo SAC~ eARKsr.iAlEt~FBi1 
~. 71110 ' ' ' .. 
~;6L LOUIS 0 0 ALDEao ASST DCS;PRO<;UREMENT AND PROOUCTXONo 'HQ 'AFSC o 
ANDREWS AFS; ~A5H; o~ 203~1' ," . ',. . , ' 
COL RC)l3ERT, ,Hr; ,GAUGHANi:! DG$/CH~Se iJ.Q'15 AFt SACg MARC,;; A,FB9 
cALIF 92508 
cOt~liJAl'rEfrf T [' GAL~.I£AN f! COMIJF{ 35 Tt~C ~TR l~G (J PA(!jU:: q 'APO S~iN 
r:RANCSICO 96~;21 ' , " , ,,', 
eOi,,, Ed~~j,O;RD RA'l~KO'\iICH ~ 'ACS/!N'~'El () HG USAF fI .lfMSH DCf!03::MJ 
~OL FRANK W~ELLIOTT, ' Cd~OR '92 STRAT A~RO WGp SACi tRCH!LD 
;l,'r;o.:l! c' ~it'l<k:~~!(~C!i rHi " " , 
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COL FRANK L. GAILER JRao COMOR 48 TAC FTR WG USAFE APO NEW YORK

PAGE 3 RUEFHQA2366 UNCLAS E F of 0 AFPDG
09179
COL JOSEPH E KRYSAKOWSKI ASST JAG MQ USARF WASH be 20330
COL ROBERT E BROFFT, DIR OF PERS RES AND DISTR, ASST DCS/P FOR MIL
PERS, RANDOLPH AFB TEX 78148
COL THOMAS B. HOXIE, DEP DIR OF MANPOWER AND ORGANIZATION, DCS/P&R
HQ USAF, WASH, DC 20330
COL WINSTON P ANDERSON, COMOR 10 TAC RECON WG USAFE, APO NEW YORK
09238
COL ROGER HOMBS DEP ASST so FOR DENTAL SVCS 056, HQ USAF WASH.
DC 20330
COL HAROLD F o KNOWLES, COMOR 3640 PLT TNG WEATC, LAREDO AFB.
TEX78040
COL LAWRENCE We STEINKRAUS, COMOR 22 BOMB WG, SAC MARCH AFB, CALIF
92508
COL WILLAIM Co MCGLOTHLING JRs,0 COMOR: 3510 FLYING TNG WG, ATC
RANDOLPH AFB, TEX 78148
COL HERBERT As LYON, DEF FOR ENGINEERING, HQ AERO SYS DIV AFSC.
IRIGHT-PATTERSON AFB, OHIO 45433
COL EUGENE Lo HUDSON, COMOR 42 BOMB WG, SAC LORING AFB MAINE 04750
COL EDWIN de WHITE 0 JR30 SPECL ASST TO COMOR 2535 NAV TNG WG ,

PAGE 4 RUEFHGA2366 UNCLAS E Bi. T O AFPDG
ATC. MATHER AFB CALIF 95655
COL EDWARD 0. MARTIN, COMOR 2 BOMB WG SAC BARKSDALE AFB,
LA 71110
COL LOUIS o. ALDER o ASST DCS/PROCUREMENT AND PRODUCTION, HQ AFSC,
ANDREWS AF8, WASH, DC 20331
COL ROBERT Ho GAUGHAN, DCS/OPS, HQ 15 AF , SAC MARCH AFB,
CALIF 92508
COL WALTER To GALLIGAN, COMOR 35 TAC FTR WG PACAF, APO SAN
FRANCSICO 96321
COL EDWARD RATKOVICH, DEP ACS/INTEL HG USAF WASH DC 20330
COL FRANK W.ELLYOTT, JRgp COMOR 92 STRAT AERO WG, SAC FAIRCHILD
AFB, WASH 99011
COL JOHN R 2 HINTON, JRgs COMOR 410 BOMB WG. SAC Kela SAWYER AFB,
MICH 49843
COL WESLEY Lo PENDERGRAFTs COMOR 380 STRAT AERO WG, SAC PLATTSBURG
AF8, No Vo 12903
COL WILLIAM R. HAYES, STUDENT NWC WASH DC 20024
COL WILLIAM M. SCHONING: ASST DIR JT AND NSC MATTERS, DCS/PED,
HC USAF, WASH, DC 20330
COL JOHN R. ALBERT. COMO CHAPLe He SAC OFFUTT APB, NEB 68113
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No CORCESo ASST CEP DZR FOR 
H~-OSAF~ 'WASH 29330 ' . 

COL JOHN r~ 'Gm~GE 'VIC~: coMOR ~o 'Mtl Ai.F"r 
CAL!t::t914S:55' " , '. ,,' 
cdLK~LTdN .Me FARRIS u COMCR 374 TAC A~FT ~G. PACAF, 
FP-ANCISCO 962~5 ". '.' ' . 

SAN 

COL J~~~ Wg PAULY, ~F ~aR, tHMN~s STF GPP dJCS9 W~SHf DC 20801 
¢Ol JOHN~2~URNSf) COMO~~68 :TPt~ ,FTR ,-rNG WG~, .TAC v ,'LUK,EAF8 ARX}! a550~,,,,, 
eaL'KENNETH R0 CH.PMAN~ DEP FOR RAND/ANSER.DIR OF OPNL REGMTS AND n 
DEVPLANSqOCS!R.!lOI1 HQ USAF gWASH,' 'DC 20~30 ' ., , ~ 
COL BRYCE'POEII :tl~ COMOR 26 TAC 'RECONWG[! 'U5AFE(I AP(f NY 09012-
COL ..JAMES Et}·PASCHAL.Li COMDR .. SPECIAL. ~4EAPONSCENi} '~FSe& K~RTLANO 
AEB~ N~'EX ,8113,1 , ' .. ' . .' , .. 
~OL ~OT~BE~T A PATILLo, ASST DCS!PLANs,'Ha tACu L~~Gl!Y AFB,'VA 23365 . . " . . . ' , ,. ',.' . 

taL RICHARD J0'HARTMAN,' DEP .COMOR 34 APJ~. 'ADe, ~USr~R AFS'M~CH 
. ~9016 . . .• ' 
~OL ~EO~~E,~o ,IANNACIT,O:(! DeS/PLANS AND PROSFtAMSo HQJ.\fC~(I SCOTT 

~~i; il~I)~~~~~2566 UN~I.AS E ,FT .0 '~r-POG 
COl.;. JOHN 'Jc t.ISET I.' CHQ i~ArERIEL 'MGMT OIVQ OIRo MIL ASS! 'AND SJU.ESfl 
DeS/sal v HQ 'USAF' WASH (IDe '20:5:50 ' .' 
COL ERWIN. 14 0' HESSEo COMDR ~6~ TAC RECON WGQ TAC(I SHAW 'AFBr, SC 29152' . ' . '... , . ., . 

COL THOMAS Bg WOODg vtCE COMDR PAC seT' ~GN,USAF~S. APO SAN 
~~A~~t~Cti 965~5' .... .. 
~QI..GllV :HUR~Tf1, ·,JRQ.Q ~~CECOMO~ 32.AOI.Ve Ave, '~UNrER 'AFS" AU~'36!14 
~OL. .GEOR~E Go .1 .. OVI,NGt' ,JR Q Q ~F RE~EARC1-l A~SOC,IATE;u,' COUN~~L ,ON,FOREtGH 
R;E~ATI.ONSf) AUo .HA~OlO PR~TTH~USE~ 58 Eo 681:t-l 51 v fi NEW -,':ORK& 
NY 10021 
coL OLIVER itJoLEWISii COMOR 1400 AB wth MACe SCOTT 'AFav ILL 62a25 
COL "'AMES Ma FOGL.Ep VICE COMD~ 2,.. 'AIR D:n/v' AOCt) MAlt4STRO AF6p 
MONTANA '59402' " .... " '.' ' 
C~L ",ILL.IAM ,. Q MERED1THQ OCS/CIV ENGR? HQ TIl,C(I 
LANDL.EY 'AFS!) VA 23365 . . . , . 
COL WILLIAM A~' OIETR!CHf} COMDR 31:;TAC ~~FT W~t) TAClI .~OR6ES 'AFB g 

KANSAS 66620 ~ ." .' 
e,:OL J~CI<~QROaBINSt' tiEP D!~Q OI'RDATA AUTOQ~Ot~PT~ HQ ,lJS~FQ 'W~SH 
DC; 20330 
~i 
~1225 
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PAGE 5 RUEFHQA2366 UNCLAS E 2. p O AFPDG
COL DANIEL JAMES, JR.0 COMOR 7272 FLY TNG WG USAFE APO NEW YORK
09231
COL MARRY N. CORDES, ASST DEP DIR FOR FORCE DEV. DIR OF PLANS,
DCS/Pão. HQ USAF WASH 20330
COL JOHN F GONGE VICE COMOR 60 MIL ALFT WG, MAC, TRAVIS AFB,
CALIF 94535
COL KELTON Mo FARRIS, COMDR 374 TAC ALFT WG PACAF, APO SAN

FRANCISCO 96235
COL JOHN We PAULY, AF MBR CHMN'S SYF GP, OJCS. WASH, DC 20301
COL JOHN J2 BURNS, COMOR 58 TAC FTR TNG WG, TAC, LUKE AF8 ARIZ 8530g
COL KENNETH Rn CHAPMAN, DEP FOR RAND/ANSER DIR OF OPNL REGMTS AND
DEV PLANS DCS/R&D, HQ USAF WASH, DC 20330
COL BRYCE POE, II, COMOR 26 TAC RECON WG , USAFE, APO NY 09012
COL JAMES E PASCHALL, COMDR SPECIAL WEAPONS CEN, AFSC . KIRTLAND
AFB, NMEX 87117
COL COTHBERT A PATILLO, ASST DCS/PLANS, He TAC. LANGLEY AFB VA
23365
COL RICHARD J. HARTMAN, DEP COMDR 34 ADIV ADC, CUSTER AFS. MICH
49016
COL GEORGE do IANNACITO, DCS/PLANS AND PROGRAMS, He AFCS. SCOTT

PAGE 6 RUEFHQA2366 UNCLAS E F T o AFPDG
AFS, ILL 62225
COL JOHN J. LISET, CH, MATERIEL MGMT DIV DIR, MIL ASST AND SALES
DCS/S&L HQ USAF WASH, DC 20330
COL ERWIN Ao HESSE COMOR 363 TAC RECON WG , TAC, SHAW AFB, SC
29152
COL THOMAS B. WOOD. VICE COMDR PAC SCTY RGN, USAFSS, APO SAN
FRANCISCO 96515
COL GUY HURST, JR.0 VICE COMOR 32 ADIVe ADC, GUNTER AFB ALA 36114
COL GEORGE G. LOVING, JR.0 AF RESEARCH ASSOCIATE, COUNCIL ON FOREIGH
RELATIONS, AU, HAROLD PRATT HOUSE, 58 E. 68TH ST.O NEW YORK
NY 10021
COL OLIVER Wo LEWIS, COMOR 1400 AB WG , MAC e SCOTT AFB ILL 62225
COL JAMES Mc FOGLE, VICE COMOR 24 AIR DIV, ADC MALNSTRO AFB,
MONTANA 59402
COL WILLIAM T2 MEREDITH, DCS/CIV ENGR HQ TAC,
LANDLEY AF8, VA 23365
COL WILLIAM As DIETRICH, COMOR 313 TAC ALFT WG, TAC, FORBES AFB,
KANSAS 66620
COL JACK Bo ROBBINS, DEP DIR, DIR DATA AUTO, COMPT. HQ USAF WASH
DC 20330
BT
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tiNCLAS EFT 0 AFPOG FIN~L ~FCTION OF 2 
COt-JOHN '0 9' PETERS& ViR\? MATERIEL '~H~MTo 'HGl SAAM~w 'AFlC@,Ke:llY AFS 1.ltX '18241' ..... . ' . . . '. 
COL. MARION Lo aOSWElL.1.I COMDR 4 TAC FT~WG(I TAC, SEVMOUR""~JOHNSON 
AFlh Nt '21530 .. .... " '. . 
COL Kr!NNE'fH 'L'i' 1 AU .. MAN f1 ASST FOR COL. ASGMTS ~ 'OCS/P q HQ USAF ~ '~H:\SH {l tic 20330 ,. . " . . ". .... . .' . ., . 

COL RAy A~ ROBINSON!} 'JRo COMDR 20 'AmrltlAOC~ .F:r .If!E~F~h VA 
~3801 -" . . . . . .. 

PAGE 2 Fl:UEFHGA2:167 UNC1.AS EFT 0 'AFPDG 
COL OTIS 'C Q 'MOORE\} .EXEC TO TME CHIEF QF STAF.FQ ~FC ()f: "tHE C.HIEF 
d,F .sl'~F:F f! 'rlQ .USAF (I WPlSHI.l DC ~03~ci . . . 
COL WILLIAM YG SMITHo ~ILJTARY ASSTO TO TTE SEC OF 1M! AF~ OSAFu WASHpDC 203310' '. . . . . ....... . 

COL. ROBERT "Q ·Mit\RSt';gOEP FOR REC ANn ElEC WARFAFU::Q' illSO{) AFSC!1 
~~lGHT~PAT~ERSON ~Fe~ OHio 4~4!3 . ".' '. 
COL ABNER BoMARTINQ 'COMOR AF ARMAMENT TEST lA~o 'ARMA~~Ni 'OEV 
tF&STCEN~ ~FSCv EGaU~AFag rtLA 32542. '. 
COL RoaE:RT r-~; 'WHrrE(I 'DEi' SYS 'PROGRAM 'OIfh HQ AERO SYS OI.FI\FS~g 
WRIGHT~ PATTERSON AFBt/' OHIO '~5t4~3 . 
SOL F'RDEfn:cK ,c Q BI...ES$~Ou .¢OMOR 47 TAC .FTR WG&TACo NEt;L!S '~FB\I 
t'~V 89110 
S~t.. HAR~IS~N ~OEl~Ell (J·.~JR:g COMbR 3560 Pt~~ '~"C9 'WEBB AFB{I .lEX 
,9120 
~~L.CL.AREN~! ",Jo D~UGL.ASfl '.JR(t Q ASS,. .FOR PR00RMA Me~1t1 OCAdDC~G? 
NAVAL OBSERVATORY f) WASH l? DC 20390 
COL ARNOLD 'W",' 'aRASWELL& 'DEP 'ASST FOR '~TMTRS!i' ASST FOR 'JT "AND NSC 
MTRSf) 'OiPLANSti OCSiFlHh Htil USA'F& 'WA~HfI DC 20330 . '. .' .. 
C~L :~EO~~E Ji,Q $'1a,:VESTER v ASS,. QEPUTY ,FOR TEST AND EVAL()\ HQ Aore,,' 
. . **$***************** ******** ' * UNCLASSIFIED EFT 0 * 

$.*~~.**.*.~.**.**.~ ~.* ••• *. 

DECLASSIFIED 

UNCLAS E F T 0 AFPDG FINAL SECTION OF 2
COL JOHN D PETERS, DIR MATERIEL MGMT HQ SAAMA, AFLC , KELLY AFB
TEX 78241
COL MARION Lo BOSWELL, COMDR 4 TAC FTR WG TAC SEYMOUR-JOHNSON
AFB, NC 27530
COL KENNETH L2 TALLMAN, ASST FOR COL ASGMTS, DCS/Po HQ USAF , WASH
DC 20330
COL RAY Ag ROBINSON, JRo COMOR 20 ADVIe ADC, FT LEE AFS, VA
23801

PAGE 2 RUEFHQA2367 UNCLAS E F T o AFPDG
COL OTIS C. MOORE, EXEC TO THE CHIEF OF STAFF, OFC OF THE CHIEF
OF STAFF , HQ USAF, WASH, DC 20330
COL WILLIAM Y s SMITH, MILITARY ASSTO TO TTE SEC OF THE AF OSAF
WASH DC 20330
COL ROBERT I' MARSH, DEP FOR REC AND ELEC WARFARE, ASD AFSC,
WRIGHT-PATTERSON AFB, OHIO 45433
COL ABNER B MARTIN, COMOR AF ARMAMENT TEST LAB. ARMAMENT DEV
TEST CENo AFSC, EGOIN AFB, FLA 32542
COL ROBERT M. WHITE, DEP SYS PROGRAM DIR HQ AERO SYS DIF AFSC.
WRIGHT- PATTERSON AFB, OHIO 45433
COL FRDERICK C. BLESSED COMDR 47 TAC FTR WG, TAC, NELLIS AFB,
NEV 89110
COL HARRISON LOBDELL 0 JR COMOR 3560 PTWO ATC, WEBB AFB, TEX
79720
COL CLARENCE Jo DOUGLAS, JR . . . ASST FOR PROGRMA MGMT, DCA DCPG
NAVAL OBSERVATORY, WASH 0 DC 20390
COL ARNOLD We BRASWELL, DEP ASST FOR JT MTRS, ASST FOR JT AND NSC
MTRS, D/PLANS, DCS/P&O. HG USAF, WASH, DC 20330
COL GEORGE Ho SYLVESTER, ASST DEPUTY FOR TEST AND EVAL. HQ ADTC.
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"F~Co EGLIN ~~B Q .F:LA 32542 

n G r- 5ni= 5 PAGE~ 
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UNCLASSIFIED EFTO

AFSC. EGLIN AFB FLA 32542

PAGE 3 RUEFHQA2367 UNCLAS E o AEPDE
COL JAMES Vg MARTINGERD COROR 23 TAC FTR WG, TAC, MCCONNELL AFB,
KANSAS 67221
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PERSONAL ,FOR L;TGEN .Nl<!KERSON ,t,"!F:O to: T.G ,Z~IS ,FROM .2UMWAL T 

ctF CLEARWATER MISSION HH ' 
1fJ CCfCURRi!Nt eTF Cl~ARWATER MISSION ,IS TO PROTECT 'AND 

COORO'XNATt! ~ATERBrjRNlf'LOGlSTIC 'CRAFT. INvdlveo. 'IN THE MOVEMENT 

OFMATERIALANO PERSONNEL ON 'THE 'PERFUMlfANO ~UAvtEi 'RIVER 

LOC~S'AND . CONDUCT 'RIVERINE' 'OPEifAT!ONSON TH£SEAl'iD 'ADJACENT 
WAtERWAYS 'lNCLUDINGri~M tAU 'HAI'lti~ORtiERTO'MAINTAtN 'THE Fl.OW 

DF,'SUPPLIESTO 'COMBAT FOttCES IN tHE NORTHERN ! CORPS 'TACTicAL 

'Z~~E : (NICrZ): ANOToDtJl4'{:T~E ~w~iERWAVS '~F' N~qtt T~ :n~t ~~~E~Yo 
2GCCf IN VIEW IMMIN'i!NfCt.OSIHGCF CVA,VIET RIVER AS A WAtER 
LOCFOR'US~8Y' U,,90' Fo~eEs'9 'AND "in' VI,£W ":PRASTIC R!DUCTIONI.N 

,Uf;N'SPAC£9 IT 'lseONSIOERED THAT SUBJECT MISSION 'MUST 'BE " 
RtDEFINtD~ , -, " .. ,. -.,. " ... ". , '. " ." ' 
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OTTCZYUW RUMUGKD6216 3652331-CCCC-RHMMAFA.
ZNY CCCCC
0 312331Z DEC 69 ZFF=4
FM COMNAVFORV
TO RMMMAFA/CG III MAF DANANG
INFO RUMLBPA/CG XXIV CORPS PHU BAI

B7
C 0 N F I D E N T I A L
PERSONAL FOR LIGGEN NICKERSON INFO LTG ZAIS FROM ZUMWALT

CTF CLEARWATER MISSION (U)

1. (C) CURRENT CTF CLEARWATER MISSION IS TO PROTECT AND

COORDINATE WATERBORNE LOGISTIC CRAFT INVOLVED IN THE MOVEMENT

OF MATERIAL AND PERSONNEL ON THE PERFUME AND CUA VIET RIVER

LOC'S AND CONDUCT RIVERINE OPERATIONS ON THESE AND ADJACENT

WATERWAYS INCLUDING DAM CAU HAI IN ORDER TO MAINTAIN THE FLOW

OF SUPPLIES TO COMBAT FORCES IN THE NORTHERN I CORPS TACTICAL

ZONE (NICTZ) AND TO DENY THE WATERWAYS OF NICTZ TO THE ENEMY.

2g (c) IN VIEW IMMINENT CLOSING OF CUA VIET RIVER AS A WATER

LOC FOR USE BY U.S. FORCES, AND IN VIEW DRASTIC REDUCTION IN

USN SPACE, IT IS CONSIDERED THAT SUBJECT MISSION MUST BE

REDEFINED.
30 (C) ACCORDINGLY IT IS RECOMMENDED THAT THE FOLLOWING

PAGE
MISSION

TWO
BE
RUMUGK06216ASSIGNED CTF

C o
CLEARWATERS

I NWITA PORCES ASSIGNED TASK

FORCE CLEARWATER WILL:
Ag CONDUCT RIVER PATROLS, VISIT AND SEARCH, AND INSHORE

SURVEILLANCE IN ORDER TO ENFORCE CURFEWS AND PREVENT VC/NVA MOVEMENT

AND RESUPPLY ALONG THE PERFUME, CUA VIET AND ADJACENT WATERWAYS.

8s CONDUCT PSYCHOLOGICAL WARFARE, ECONOMIC WARFARE, AND

COMBAT SUPPORT OF U.S. AND RVN FORCES AS DIRECTED,

C o CONDUCT MINE COUNTERMEASURES OPERATIONS IN ASSIGNED AREAS.

De CONDUCT INTENSIFIED PATROLS COORDINATED WITH CG XXIV CORPS IN THE

CUA VIET RIVER AND ADJACENT WATERWAYS IN ORDER TO INTERDICT NVA/VC

INFILTRATION AND DESTROY ENEMY FORCES.
E MAINTAIN CAPABILITY TO REOPEN, WITH APPROPRIATE NOTICE,

CUA VIET LOC WHEN THAT WATERWAY IS REQUIRED TO BE USED FOR RESUPPLY

OR REINFORCEMENT
4s (C) IN ORDER PROVIDE SUPPORT CONTINUING OPS CUA VIET RIVER

AFTER CLOSE OUT NSAD CAU VIET, AM INITIATING STEPS TO COMBINE

CG ELEVEN AND RESIDUAL CLEARWATER FACILITIES AND FORCES. REQ YOUR

COMMENTS ON PROPOSED MISSION SOONEST IN ORDER FIRM UP SUPPORT PLANS

AND ANY REQUIRED CONSTRUCTION.
5. (U) WARM REGARDS
GP-4
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~ STRUCTURE. PARAGRAPH IB(3) OF REF A REFiRSo ' 
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C. ALL NON-TAM GARRISON fftOPIRtY/.QN~TECHNICAL COLLAtERAL " 

EQUIPMENT ASSETS HELD BY ALL REDEPLOYING UNITS IN EXCESS TO \. . 
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RIDEPLOYl,IG UNITS WHtCH WILL BE REtAIlED IN THE ACIIVE iMP'PAC \. 
FORCE STRUCTURE MAlaTAl1 HIGHEst POSSlELi COMBAt READI~iSS. ' 

/ 3. (TS) U! ADDITION, REQUEst THE FOLLOWIllG ACTIO{iS I£ TARttU " 

/
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REDEPLOYING EQUIPMENt 1ft ORDER TO MAINTAIN ACCOU~TA6ILIIYI 
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/ AVAILABLE EXCESS tURN-AROUND tRANSPORtAtION. ALSO FEAst BlLITY "" 

/ 
RE1.0CATION OF MAINTENANCE FLOAT TO THIRD FSt< TO REDUCE 
IN COUNTRY MAINTENANCE ACTIVITY; EFFteT OF THESE ACTIONS to \.. 
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FM CMC
TO RUNHFMA/CG FMFPAC
INFO RHMMAFA/CG III MAF
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TOP SECRET SPECAT
EXCLUSIVE FOR LIGEN BUSE, INFO LTGEN NICKERSON FROM GEN
CHAPMAN
LOGISTIC CONCEPT FOR PHASE III REDEPLOYMENTS (S)
A. CG FMFPAC 1920272 DEC 69 (TS-SPECAT)
1. (TS) REF A HAS BEEN REVIEWED AND IS CONCURRED IN AS A
GENERAL LOGISTIC CONCEPT IN ESTABLISHING SPECIFIC PLANNING
GUIDELINE FOR PHASE III REDEPLOYMENTS SUBJECT TO THE FOLLOWING
AMPLIFICATION:

A. SPECIFIC ITEM IDENTIFICATION OF TH OSE EQUIPMENT ASSETS
REQUIRED FOR APPLICATION TO VIETNAMESE MARINE CORPS FSI WILL
BE SUBJECT OF SEPARATE CORRESPONDENCE. PARAGRAPH 1A (4) OF REF
A REFER

PAGE TWO RUEOFIA5338 TOP SECRET SPECATE
B. AUTHORIZATION IS GRANTED FOR RECONSTITUTIOS OF MO/M OA

OF UNITS SCHEDULED FOR REDEPLOYMENT/RETENTION IN ACTIVE
STRUCTURE. PARAGRAPH 18(3) OF REF A REFERS.

C. ALL NON-TAM GARRISON PROPERTY/NON-TECHN COLLATERAL
EQUIPMENT ASSETS HELD BY ALL REDEPLOYING UNITS IN EXCESS TO
III MAF /MARCOR BASES WESTPAC/MCAS KANEOHE REQUIREMENTS WILL BE
TURNED IN TO FLC FOR DISPOSTIO IN ACCORDANCE WITH CURRENT
DIRECTIVES.
2. (TS) EVERY CONSIDERATION MUST GIVEN TO INSURE THAT
REDEPLOYING UNITS WHICH WILL BE RETAINED IN THE ACTIVE FMF PAC
FORCE STRUCTURE MAINTAIN HIGHEST POSSI ELE COMBAT READINESS.
3. (TS) IN ADDITION, REQUEST THE FOLLOWING ACTIONS BE TAKEN:

A. ESTABLISHMENT OF CADRES AS APPROPRIATE TO ACCOMPANY
REDEPLOYING EQUIPMENT IN ORDER TO MAINTAIN ACCOUNTABILITY/
CONTINUITY.

B. EXPLORE FEASIBILITY OF TRANSFERRING SELECTED IN-COUNTRY
FOURTH ECHELON MAINTENANCE TO THIRD FSR VIA UTILIZATION
AVAILABLE EXCESS TURN-AROUND TRANSPORTATION. ALSO PEASI BILITY
RELOCATION OF MAINTENANCE FLOAT TO THIRD FSR TO REDUCE
IN COUNTRY MAINTENANCE ACTIVITY: EFFECT OF THESE ACTIONS TO
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C. KElP THIS HEADQ1IARt!RS ADVlliED (F P1.ANS 'OR TURN OVER "" 

. . FLC ADD .SA DANAf~G l..G(ilstICAl. SUPMlRT FUt.CTIOtiS/FACILITIES, ",-' 

/

/ TO INQLUDE SECUl(l!Y, 'to U. S. ARM\"'NAVV INCLUDlt~G PROPOSALS 10 "-
SUPPORT ROKMC UPON PHASE DOWN USMC L,OGISTICS SUPPORT 0 WARM . 
REGARDS. . ~ 

// :-4 .... .~ 
'338 ~ , ' 

/ 
J 0 .. ," " 
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/ '2 f/?/'<-/ \. 
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IAGE THREE RUEOFIA5338 TOP SECRET SPECAT
ALLOW DRAWDOWN ON REQUIRED MAINTEBANCE FACILITIES IN-COUNTRY.

C. KEEP THIS HEADQUARTERS ADVISED OF PLANS FOR TURN OVER
FLC AND NSA DANANG LOGISTICAL SUPPORT FUNCTIONS/FACILITIES,
TO INCLUDE SECURITY, TO U. S. ARMY/NAVY INCLUDING PROPOSALS TO
SUPPORT ROKMC UPON PHASE DOWN USMC LOGISTICS SUPPORT. WARM
REGARDS.
GP-4
BT
5338
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'/ ~' " 
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TOP SEC R F~ T SPECAT EXCl..USIVE ~1tIRINE CORPS EYES ON!.. Y \. 
FOR LIGEN tJIC1<U~SOtA FROM t.tGEIll BUSEfI II N0W@~011 '\. 

/ 
FORCE. PLANNINE(U) " 

/ 
A. CMC 271'll1Z/OEC69 (l'S S?ECAT) '\. 
Ie (U) REF A APPL!ESo '\. 

/ 
20 (is) tHE PRHdCIPi.ES CONED U} PAR 0o, REF fig " 

/ 

HAVE BEEN FURTHER REFINED BY KQft1C, AS ¥Ol,,i,.Oit]Slt , 
MAS SIRENGtti d> LHIJIT ' . lW08K '\ 

/ 
. LOGIST IeS ROLL • UP FORCE ... LUUT 1021<" 

'/ NON-MAF MARINES IN RVN ... tUUT !16K \. 
$CO~BINED AfC1ION GROUP" l.IMIT 1.881K '\ 

'fOTA1,., 14 481K " 

/

/ $NOTE: PROPOSED FOR REiE~rI Oi~ I{!) RVN .THUS GIVll~G I> '\. 

COMUSMACV' tME OPTIOM OF RETENTION OR REDEPLOYMENto '\ 
Ao THE ABOVE FIGURES REPRESE~t THE PREFERRED \. 

/ 1"1ARItVE CORPS POSITION RELATIVE THE f'1ARINE STRENGtH 10' 

'/ ' 
/ ' , ( PAGE 2 RUHHFMA 3545 TOP SEC it E Y SPECAT EXeUJuIVE MeEO " 
,//.: REMAIN Ita RVN SUBSEQUENT:rO PHASE IV 'R·EDiPi..OYf,IEWrS c , 

THE MAS wILt HAVE ITS OWn ORGANIC LOGISTICS ~ 
'/ SUPPORT GfHlUPo fHE LOGISTICS ROU .. oUP fORCE (ff !~2K '\. 

IS TO BE CONSIDERED SEPARATEl. Y M~D Will.. aE Co.f~C£RNEL 
'/ PRIMM!!. Y WitH PROtESSI~G IIQUlP'1tEHT FOR REDEPLOYME,NT " 
'/ RATHER 'IMAM COMBAT SERVICE SUPPORT OF tHE MAS. " 
/4 3. (T3) THE FOLLOWING MAS DRAFT TROOP-LIST HAS BEEN 
'/ PREPARED 8t THIS HEADQUARTERS IN 1NE LIo.11t OF tHE " 
"/ FOREGOING PARAMETERS' ASSUMING THE MAS \1.U.l. !3E iACTICAU .. :t " 

POSTURED IN tHE DA"ANG VITAl.. AREA WITH THE AIR COtolP ONE fiT 
'/ A !EMAttT At DANAHG AIR BASE AID MARBLE MOUtitAU1~ "-
'/ FIGURES REPRESED! MARINE STREnGTHS ONl.Y MID HAVE mEN " 
'/ ADJUSTED 1'0 ALLOW FOR FL.EXI BI1.ITY IN ORGAMIZING , 

DETACHMENtS/REIHFORCE"&~TSD ~ 

://. HQ, MAii NAB " 
MAS HQ & HQ eo 500" 

'/ DET RAD SN, FMf :;1 '\. 
'/ 01 tM, Fl\1F 16 .... , 

IT T", FMF 11' 

./ " 
/ PAGELOF:L.PAGES 1'1(;/ " 
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TOP SECRET

PP RHMMAFA
DE RUHHFNA3545 3652121
ZNY ITTIT
P 3121212 DEC 69
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
T 0 PSECRE I SPECAT EXCLUSIVE MARINE CORPS EYES ONLY
FOR LIGEN NICKERSON FROM LIGEN BUSE. //N00000//
FORCE PLANNINE (U)
A. CMC 2717112/DEC69 (TS SPECAT)
1. (U) REF A APPLIES.
2. (IS) THE PRINCIPLES CONED IN PAR 6.9 REF A.
HAVE BEEN FURTHER REFINED BY HQMC. AS FOLLOWS:

MAB STRENGTH 0 LIMIT 10.8K
LOGISTICS ROLL - UP FORCE a LIMIT 1.2K

.6KNON-MAF MARINES IN RVN - LIMIT
1.881K$COMBINED ACTION GROUP - LIMIT

TOTAL 14.481K
$ NOTE: PROPOSED FOR RETENTION IN RVN THUS GIVING
COMUSMACV THE OPTION OF RETENTION OR REDEPLOYMENT.

A. THE ABOVE FIGURES REPRESENT THE PREFERRED
MARINE CORPS POSITION RELATIVE THE MARINE STRENGTH TO

PAGE 2 RUHHFMA 3545 T 0 SPECAT EXCLULIVE MCEO
REMAIN IN RVN SUBSEQUENT TO PHASE IV BEDEPLOYMENTS.
THE MAB WILL HAVE ITS OWN ORGANIC LOGISTICS
SUPPORT GROUP. THE LOGISTICS ROLL-UP FORCE OF 1.2K
IS TO BE CONSIDERED SEPARATELY AND WILL BE CONCERNEL
PRIMARILY WITH PROCESSING EQUIPMENT FOR REDEPLOYMENT
RATHER THAN COMBAT SERVICE SUPPORT OF THE MAB.
3. (TS) THE FOLLOWING MAB DRAFT TROOP. LIST HAS BEEN
PREPARED BY THIS HEADQUARTERS IN THE LIGHT OF THE
FOREGOING PARAMETERS ASSUMING THE MAB WILL BE TACTICALLY
POSTURED IN THE DANANG VITAL AREA WITH THE AIR COMPONENT
A TENANT AT DANANG AIR BASE AND MARBLE MOUNTAIN.
FIGURES REPRESENT MARINE STRENGTHS ONLY AND HAVE BEEN
ADJUSTED TO ALLOW FOR FLEXI BILITY IN ORGANIZING
DETACHMENTS/REINFORCEMENTS.

MAB
HQ, MAB

MAB HQ & HQ CO 300
DET RAD BN, FMF 51
CI TM, FMF 16
IT TM, FMF 11
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PAGE .) RUHHFMA 35~5 ,1 0 P SEC R E '1 SPEC~U \l:Xm •• USI VE. tl'lCEO 
IWTE:R? Tl'4 (2) 12 
DET fiP. COil HQ SN. MARDIV 3e 
CA ?L:r, FMf (2) 12 

COMPI SUPI CO U~EIN) (;01'4£4 B{IJ:1 f~" 204 
" TOTAL 626 

R1.1' 
INF REGt (REIN), MARDIV 
U~F REGT 
DE!, COMPI CO, HQ SN, MARD!Y 
DS ARTY aN (REIN)g MARDIV 
DS ARTV aN 
DEY !iQ SIRY ARTY REG!, 
GS 8iRY (REUD 1) ARtY aN . 
Ft.! It 8" HOW BiRY (SP), fMF 
175f11M Gutl STRY, fll'lF 
ENGR CO (REIN), [NOR BN p MARDIV 
RECON CO (REIN), RECOM a~, MARulV 
TRUCK CO. M1 EN, MARDIV . 
'~ED TANK CO <REIN) TAf4K BN, .FMF . 

. TOTAL 

.;;.8ftH 
(3"'91) 

(4) 
6913 

(570) 
(2,0) .' 

12·0 . 
54 . 

171 
l6! 

95 
.19 
129 

53~0l 

PAGE 4 RUKHFMA 3'4' TOP S It ·C R i 'r SPECAIEXCL.USIVE MellO 
COMP iriAG 
COMP t~AG HQ 
NAG VF/VA 

H&MS 
MASS 

.VMA ( 23 Ac 4)(OR VMFA WI!' '~4 38$' 
Vt-lA (AW) (12. A ... (i' 

MAG va 
H&MS 
MASS 
HAM (2) (42 CH-4Q» 
HMH (18 eN-'S) 

" DE! VMO .( 12 AN"IO j) 9 OV.,.10A) 
':. HML (2.\ UH"lE) 

PlASS. (.) (iJA..;C, ASHT) 
·filA·teu· . 
DE! VMS'1i: 

TOTAL 

1130 
1409 

(321) 
(4~ln 

(260)" 
(312) 

1912 
U!(2) 
(310) 
(~30) 
(263) 
(294) 
U~S~) 

140 
66 
10 

S699 
:~ 
'/ 
'/ I.SG" .DET sue BN " 
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PAGE 3 RUHHFMA 3545 PSECRET SPECAT EXCLUSIVE MCEO
12INTERP TM (2)
30DET MP CO, HQ BN. MARDIV
12CA PLT, FMF (2)

COMM SUPT CO (REIN) COMM BN, FMF 204
TOTAL 626

RLT
INF REGT (REIN), MARDIV 0801

(3797)INF REGT
DET, COMM CO, HQ BN , MARDIV (4)
DS ARTY BN (REIN), MARDIV 69 0

(670)DS ARTY BN
DET HQ BIRY ARTY REGT. (20)
GS BTRY (REIN), ARTY BN 120
FLT, 8" KOW BTRY (SP), FMF 54
175MM GUN BTRY, FMF 171
ENGR CO (REIN), ENGR BN, MARDIV 161
RECON CO (REIN), RECON BN, MARUIV 95
TRUCK CO, MT BN, MARDIV 79
MED TANK CO (REIN) TANK BN, FMF 129

TOTAL 5300

PAGE 4 RUNHFMA 3545 I OPSECRET SPECAT EXCLUSIVE MCE 0
COMP MAG

100COMP MAG HQ
1409MAG VF/VA

(327)H&MS
(450)MABS

VMA ( 20 A-4)(OR VMFA W/15 For 386) (260)
(372)VMA CAV) (12 A-6)
1972MAG VH

(262)H&MS
(370)MABS
(530)HMM (2) (42 CH-46D)

HMH (18 CH-53) (263)
DET VMO (12 AH-1G, 9 OV-10A) (294)

(253)HML (24 UH-1E)
MASS (-) (DACC, ASRT) 140

68MATCU
DET VMGR 10

TOTAL 3699
LSG

DET SVC BN 301
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PAGE 5 RUHHEMA 3545 T OPSECRET SPECAT EXCLUSIVE MCEO
415DET FSR

ENGR CO FMF 217
SHORE PARTY CO , SP BN, MARDIV 67
COLL AND CLEAR CO, MED BN, MARDIV 25
DENTAL CO, FMF 2
MP CO, FMF 121

TOTAL 1148
GRAND TOTAL 10,773

4. (TS) REQUEST YOUR COMMENTS AND SPECIFIC
RECOMMENDATIONS NLT 8JAN70 REGARDING PROPOSED COMPOS-
ITI ON OF MAB TO INCLUDE DETAILED TROOP LIST WITH UNIT
DESIGHATIONS/STRENGTHS. IN THIS REGARD, THE DRAFT
TROOP LIST IN PAR 3 ABOVE IS PROVIDED ONLY AS A
GUIDE AND IS NOT INTENDED IN ANY WAY IQ LIMIT YOUR
RESPONSE, I. E., MISSION MAY INDICATE DESIRABILITY OF AIR
GROUND UNIT TRADE-OFFS WITHIN 10.8K LIMIT. FURTHER,
REQUEST YOU INCLUDE RECOMMENDATI ONS FOR COMPOSITION OF

1.2K LOGISTIC ROLL-UP FORCE. YOU WILL NOTE IN THE PRO-
POSAL THAT TGXO STRENGTHS HAVE BEEN USED. FOR PROTECTION OF
OUR M SERIES T/0 S, IT IS DESIRABLE THAT THE RESIDUAL
FORCE BE COMPOSED OF T/O STRENGTH UNITS AND. IN THE
CASE OF DETACHMENTS, CLEARLY IDENTIFIABLE FUNCTIONAL
I/O BLOCKS.
WARM REGARDS.
GP-4
BT
3545
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PP R HfI1it'sAFA 
DE RUHHFNA3541 3652123 
ZfJY 1Ir!1 
p 31212~Z DEC 59 
FM CG FttlFPAC 
to RHMMAYA/CG 111 MAp 
a'f ' , 

... 

,1 0 P SEC R E l/LIMDIS SPECAl EXCLUS'IVE FOH t:rGE~} NICKERS Qri 
FROM LIGEN Bust", ~1ARINE CORPS EYES o Ni..Yo , DEL.IVER 
DURING WON KUHI HOURS Of6L'I. II HfiJ0f60011.."t 
111 MAr AND XXIV CORPS HQS AMM .. GAMAj'I"cm un 
A. CG 111 MAr 310S10,/D£C69 
1. CONCUR H~ COleF-PI PROPOSED IN REF A. ,un) HAVE Rit= 
LAYED SUBS! MleE: OF YOUR CONCEPT TO C,MAPPY WHO M .. SO 
CONCURSo '. . . . ; . 
2. tHE TliUUG op' THE MESSAGE SUBtUSSION TO ABE. IS AN 
IMPORtANT FACTORo THEREFORE, REiUfSl YOy WITHHOLD 
SUBNISSI~ UNTIL AFTER CAe VISIT 0 lIT MAt AT WHICH TIME 
~I ACCEPTABLE SUBMISSION DATE CAN BE.DECIDEDo 
wILL DISCUSS FURtHER ON MY VISIT. WARM REGARDSo 
sp .. " 
B1 
. 3547 

'/ 
'/ 
'/ 
'/ 
'/ 
'/ 
'/ 
'/ "-
/ PA6E-iOF -.LPAGE~ ~ 
'/ I 3 . ~()/;) '\ 
'/ III HAl' 2100/'4- COpy OF COPIES TOP SECR'ET "" 
'/////// /// / / / /////// / / / / / / / / / /// /~ 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

PP RHMMAFA
DE RUNNFMA354T 3652123
ZNY TTTTT
P 3121232 DEC 69
FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
TOPSECRE T/LIMDIS SPECAT EXCLUSIVE FOR LIGEN NICKERS ON
FROM LIGEN BUSE. MARINE CORPS EYES ONLY. DELIVER
DURING WORKING KOURS ONLY. //N00000/A
III MAF AND XXIV CORPS HQS AMALGAMATION (U)
A. CG III MAF 31B610E/DEC69
1. CONCUR IN CONCEPT PROPOSED IN REF A. AND HAVE RE-
LAYED SUBSTANCE OF YOUR CONCEPT TO CHAPPY WHO ALSO
CONCURS.
2. THE TIMING OF THE MESSAGE SUBMISSION TO ABE IS AN
IMPORTANT FACTOR. THEREFORE, REQUEST YOU WITHHOLD
SUBMISSI ON UNTIL AFTER CMC VISIT TO III MAF AT WHICH TIME
AN ACCEPTABLE SUBMISSI ON DATE CAN BE. DECIDED.
WILL DISCUSS FURTHER ON MY VISIT. WARM REGARDS.
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