
 

• 
DECLASSIFIED 

• • 
17-1. - COMNAVFORV 13033lZ JAN 70 (C) 'jp-4 

PERSOm FOR LTGEN NICKERSON fiiFO RADM .ADAl-ISON AND RADM DIlLON 
FROM ZUMWALT 
ACTOV AND ICTZ TURNOVER BRIEFING (U) 

ft_2.: COMNAVSUPPACT DANAW 131140Z JAN 70 (yl 
pmSONAL FOR WEN NICKFRSON FROH 4DAlrISON 
BLUE RIBBON DEFENSE PANEL VISIT 

11_3. CO}1USMACV CITE 561 DTG 121430Z JAN 70 (0) EYES ONLY '?F~J .e.sja--C.9~) 
FROM MGEN TOWNSEND ro LTGEN NICKERSON 7' 
JANUARY CO}t-1ANDERSt WIEU (U) 

;1_4. ! •. COMtBMACV CITE 597 DTG 14illlZ JAN 70 (S) F.YES ONLY 'If-1 
FROM MGEN TOWNSmD TO LIDEN NICKERSON 
VISIT OF H. A. KISSIN::lElt'S NAT'L SECURITY COUNCIL ST,D,FF 

A-S.' 00 1ST MARDIV 1407S5Z JAN 70 (0) EmS ONLY Yt- -'I i 

FOR LTGEN NICKERSON 
BJ .. UE RIBBON DEFENSE PANEL VISIT 

A_6. vC/S XXIV COHPS lS0831Z JAN 70 (C) EYES ONU t-~ 
mOM BGEN SHEDD TO BGEN DULACKI 
QUESTIONS AND COMHENTS BY :M1!}1BERS OF THE DODBLUERIBOON PANEL 
IN XXIV CCRPS AO 

11-7• vCG XXIV CORFS 151041Z JAN 70 (s) EYES ONLY 11- ,,,,t.d¥,-c.,,,,. 
FROH LTGEN ZAIS TO LTGEN NICKERSON 
REQUEST FOR INCREASED FIRE SUPPORT (5) 

11- 8.! COMUSMACV 650 D'ffi 151122Z JAN 70 (s) EYES ONLY '11-1-
FOOM GEN ABRAMS 'ill GEN BROiVN, WEN }f.[LDREN, LTGEN NICKERSON 
EXPEDITIOUS REPORTING 

CG F.MIPAC 152025Z JAN 70 (s) }IC1OO qp-1-
EXCLUSIVE FOR LTGEN NICKERSON, ~1~ JONES, }1GEN THRASH, MGEN OWENS, 
MOEN \mEELER, BGSN JOHNSON, IDEN DWYER, BGEN PADALINO, IDEN BARHOW" 
COL CASS FROM LTGEN BUSE 
EXCHAmE <F INFO RFLATIN} TO SUBVERSlVE,/MILITANT/SUBVERSIVES (U) 

A - 10.·~ COMUSMACV CITE 657 DID 152358Z JAN 70 (C) EYES ONLY 'Jt 1 
FroM BGEN POTl'S TO WEN NICKERSON 
GUERRIL1 A STRENGTH (u) 

A_l1. arHUSMACV CITE 752 DTG 17ll04Z JAN 70 (s) EYES ONLY t-1-
FROM GEN ABR~S TO LTGEN NICKBllSON 
SECURITY FOR USAAG AND CORDS COMPOUNDS IN ICTZ (u) 

04-12.' CG AMERICAL DMSION 181025Z JAN 70 (c) EYES ONLY it-1 
FROM MOEN RAHSEY TO LTGEN NICKERSON 
EXT.'{ACT FROM QUANG NGAI DAILY INTSUM DTG 140825Z JAN 70 _ VC COMPARISON 
OF ARVN "lITH tB FO RCES 

- ------

DECLASSIFIED 

DECLASSIFIED

A-1. COMNAVFORV 130331Z JAN 70 (c) go-4
PERSONAL FOR LTGEN NICKERSON INFO RADM ADAMSON AND RADM DILLON
FROM ZUMWALT
ACTOV AND ICTZ TURNOVER BRIEFING (U)

A-2. COMNAVSUPPACT DANANG 131140Z JAN 70 (U)
PERSONAL FOR LGEN NICKERSON FROM ADAMSON
BLUE RIBBON DEFENSE PANEL VISIT

A-3. COMUSMACV CITE 561 DTG 121430Z JAN 70 (c) EYES ONLY
gt

Declassified 25 Jan69/sic)
FROM MGEN TOWNSEND TO LTGEN NICKERSON
JANUARY COMMANDERS' WIEU (U)

A-4. COMUSMACV CITE 597 DTG 141111Z JAN 70 (s) EYES ONLY gp-4FROM MGEN TOWNSEND TO LTGEN NICKERSON
VISIT OF H. A. KISSINGER'S NAT'L SECURITY COUNCIL STAFF

A-5. CG 1ST MAR DIV 140755Z JAN 70 (c) EYES ONLY
gp-4FOR LTGEN NICKERSON

BLUE RIBBON DEFENSE PANEL VISIT

A-6. C/S XXIV CORPS 150831Z JAN 70 (c) EYES ONLY
gp-4

FROM BGEN SHEDD TO BGEN DULACKI
QUESTIONS AND COMMENTS BY MEMBERS OF THE DODBLUE RIBBON PANEL
IN XXIV CORPS AO

A -7. CC XXIV CORPS 151041Z JAN 70 (s) EYES ONLY
FROM LTGEN ZAIS TO LTGEN NIC KERSON

REQUEST FOR INCREASED FIRE SUPPORT (s)

A-8. COMUSMACV 650 DTG 151122Z JAN 70 (s) EYES ONLY gp-4
FROM GEN ABRAMS TO GEN BROWN, LGEN MILDREN, LTGEN NICKERSON
EXPEDITIOUS REPORTING

A-9. CG FMEPAC 152025Z JAN 70 (s) MCEO go-4
EXCLUSIVE FOR LTGEN NICKERSON, MGEN JONES, MGEN THRASH, MGEN OWENS,
MGEN WHEELER, BGEN JOHNSON, BGEN DWYER, BGEN PADALINO, BGEN BARROW,
COL CASS FROM LTGEN BUSE
EXCHANGE OF INFO RELATING TO SUBVERSIVE/MILITANT/SUBVERSIVES (U)

A. 10. COMUSMACV CITE 657 DTG 152358Z JAN 70 (c) EYES ONLY
go 4

FROM BGEN POTTS TO LGEN NICKERSON
GUERRILIA STRENGTH (U)

A_11. CO MUSMACV CITE 752 DTG 171104Z JAN 70 (s) EYES ONLY gp-4
FROM GEN ABRAMS TO LTGEN NICKERSON
SECURITY FOR USAAG AND CORDS COMPOUNDS IN ICTZ (U)

A -12. CG AMERICAL DIVISION 181025Z JAN 70 (c) EYES ONLY
gp-4FROM MGEN RAMSEY TO LTGEN NICKERSON

EXTRACT FROM QUANG NGAI DAILY INTSUUM DTG 140825Z JAN 70 - VC COMPARISON
OF ARVN WITH US FORCES

DECLASSIFIED



DECLASSIFIED 

i • ..• • 
;'/9-13. "/CCMUSl-fACV CITE 806 DT(1 190207Z JAN 70 (C) EYES ONlY ,- -1 

FROH .GEN ABRI~fS TO LTGJiN NICKERSON 
SPECIAL VCI APPREHENSION A\\'ARDS PROGRliH FO:{ TET (U) 

fJ_14.' COMNAVFORV 190526Z JAN 70 (e) 1f---I 
FOR LTGEN NICKERSON INFO LTGEN' ZAIS FROM ZUM1vlLT 
COASTAL GROUPS 11 AN 16 (U) 

fl-IS. CG XXIV CORPS 190759Z JAN 70 (S)1;i ?Ji?-! 
FROM LTGEN ZAIS, TO LTGEN NICKERsON 
REQUEST FOR VAlUOUS CONS'IRUC'llON NATERIALS 

,A-16. ,-/'COMSEVJ!.'NTHFLT 190940Z JAc~ 70 (C) q;,.--f 
FOR LIDEN NICKERSON FROH BRINGIJ~l 

\ 
\ 
\ 

VISIT OF VIETNAHESE BOY SCOUT S TO A SEVENTH FLEET SHIP ON 22 FEB 1970 

f}- iT. SS FHi'lP!t8 !8S8~5!i Jim '8 (fi9) 
l'fflS8Pifm fil8:1 l4PQllJIT Wil!QIQUlIi'QV li'2OW I TCFN RUSE 
Q 0 tilt \W 'iilYiQ'l' Jh Re RItz 

A_18. "COMUSMACV CITE 861 DTG 200920Z JAN 70 (U) EYES ONLY 
FROM BGEN SMITH TO LTGEN NICKERSON --
BRIEFING - RACIAL TENSIONS IN THE ARMY 

11- 19. v COMUSMACV CITE 894 DTG 210404Z JAN 70 (S) 7fI>" "I 
FROM MGEN BAUTZ TO GEN BROWN, LTGEN MILrrREN, VADM ZUMWALT, 

LTGEN NICKERSON 
ASSESSMENT OF THE SITUATION IN VIETNAM (U) 

A- 20 .",/ COMUSMACVC!TE 904 DTG 210639Z JAN 70 (C) EYES ONLY CjfJ_/V'~ ,.jw-,,,,YV' 

FROM BGEN SMITH TO BGEN DULACKI #1 
INFO ON HELO PILOTS 

A _ 21." CG FMFPAC 210225Z JAN 70 (S) 'Jp·-1 
EXCLUSIVE FOR LTGEN NICKERs'6N, MGEN JONES, MGEN THRASH, 
MGEN OWEN, MGEN WHEELER, BGEN HOFFMAN, BGEN JOHNSON, BGEN 
DWYER, BGEN PADALINO, BGEN BARROW, COL CASS, AND COL JONE, 
INFO LTGEN VAN RYZIN FROM LTGEN BUSE MARINE CORPS EYES ONLY 
SECURITY OF SUPPLIES AND EQUIPMENT 

-4- 22. CG XXIV CORPS 221120Z JAN 70 (8) EYES ONLY ,,'.1-
FROM LTGEN ZAIS,TO LTGEN NICKERSON 
ENEMY CALIBER 50 ANTIAIRCRAFT FIRE 

A- 23. CG FMFPAC 212021Z JAN 70 M 
PERSONAL FOR LTGEN NICKERSON FROM LTGEN BUSE 
PACFLT COMREL FUND 

A _ 24 ~.. DCG USARV LONG BINH 230332Z JAN 70 (C) EYES ONLY q,. -1"1_/ ,u,(c<<-"'-

FROM MILDREN TO ZAIS INFO NICKERSON H 
GENERAL OFFICER CHANGES 

17- 25: DCG USARV LONG BINH 230330Z JAN 70 (C) EYES ONLY '1t- /V,~;",.:",c .• ", 

FROM MILDREN TO RAMSEY INFO NICKERSON 
APPROVAL OF GENERAL OFFICER CHANGES 

DECLASSIFIED 

DECLASSIFIED

A- 13. COMUSMACV CITE 806 DTG 190207Z JAN 70 (c) EYES ONLY gp-4
FROM GEN ABRAMS TO LTGEN NICKERSON
SPECIAL VCI APPREHENSION AWARDS PROGRAM FOR TET (U)

A_14. COMNAVFORV 1905262 JAN 70 (c) gp-
FOR LTGEN NICKERSON INFO LTGEN ZAIS FROM ZUMWALT
COASTAL GROUPS 11 AN 16 (U)

A-15. CG XXIV CORPS 190759Z JAN 70 (s) m
FROM LTGEN ZAIS, TO LTGEN NICKERSON

REQUEST FOR VARIOUS CONSTRUCTION MATERIALS

COMSEVENTHFLT 190940Z JAN 70 (c)A-16.
FOR LTGEN NICKERSON FROM BRINGLE
VISIT OF VIETNAMESE BOY SCOUTS TO A SEVENTH FLEET SHIP ON 22 FEB 1970

00 PHFFAC 2000452 JAN 70 (C)A- 17.
PERSONAL FOR ITON MICKINSON FROM TOWN DUSE
CASE OF evean D D DTN7

A_18. COMUSMACV CITE 861 DTG 200920Z JAN 70 (U) EYES ONLY
FROM BGEN SMITH TO LTGEN NICKERSON
BRIEFING - RACIAL TENSIONS IN THE ARMY

A- 19. COMUSMACV CITE 894 DTG 210404Z JAN 70 (s) gp 4
FROM MGEN BAUTZ TO GEN BROWN, LTGEN MILDREN, VADM ZUMWALT,

LTGEN NICKERSON
ASSESSMENT OF THE SITUATION IN VIETNAM (U)

A-20. COMUSMACV CITE 904 DTG 210639Z JAN 70 (C) EYES ONLY
gp-not

shown

FROM BGEN SMITH TO BGEN DULACKI
INFO ON HELO PILOTS

A-21. CG FMFPAC 210225Z JAN 70 (s) gp-4
EXCLUSIVE FOR LTGEN NICKERSON, MGEN JONES, MGEN THRASH,
MGEN OWEN, MGEN WHEELER, BGEN HOFFMAN, BGEN JOHNSON, BGEN
DWYER, BGEN PADALINO, BGEN BARROW, COL CASS, AND COL JONE,
INFO LTGEN VAN RYZIN FROM LTGEN BUSE MARINE CORPS EYES ONLY
SECURITY OF SUPPLIES AND EQUIPMENT

A - 22. CG XXIV CORPS 221120Z JAN 70 (S) EYES ONLY gp-4
FROM LTGEN ZAIS, TO LTGEN NICKERSON
ENEMY CALIBER 50 ANTIAIRCRAFT FIRE

A-23. CG FMF PAC 212021Z JAN 70 (II)

PERSONAL FOR LTGEN NICKERSON FROM LTGEN BUSE
PACFLT COMREL FUND

A 24. DCG USARV LONG BINH 230332Z JAN 70 (C) EYES ONLY shown

FROM MILDREN TO ZAIS INFO NICKERSON
GENERAL OFFICER CHANGES

A-25. DCG USARV LONG BINH 230330Z JAN 70 (C) EYES ONLY
FROM MILDREN TO RAMSEY INFO NICKERSON
APPROVAL OF GENERAL OFFICER CHANGES

DECLASSIFIED



J 

DECLASSIFIED 
... 

,", 

, .. ' .... , 
, . 

1'". 

~~ 1. .. /COMUSMACV CITE 11o( DTG 20024~~ JAN 1~ (U) EYES ONLY 

FROM BGEN SMITH TO BGEN DULACKI / 

QUOTED DSM CITATIONS 

6~~. CG XXIV CORPS ~/~~~~Z JAN 1~ (8) EYES ONLY ~~~ 
TET, 1~1~ , 
FROM LTGEN ZAIS TO LTGEN NICKERSON 

6~3. v' CMC 2~185~Z JAN 7~ (8) MeEO Cfp .. ~ 
FROM CMC TO CG FMFPAC INFO CG III MAF 
INDIVIDUAL WEAPONS FOR I MEB UNITS 

-, jilij :uiiiii iJI ?i (U) F 

P:iRCOllAItrjOn LiHli~l iiGKiDS$l iDOU.iiWP 7 

~QL ~RiJjij,J , QiRiPAi1Pl p 4QiC; ~ i 'J ,~ ID IIOiiiii 

aj. Cf:t@ J!11JJi .Ai Ji (~ $ 

FO~ liOi} iiICKiBiOWdWm1aiiGiN ;NPiB50N 

PiQUES; FOP inrf;bij QcqrmnTIQNN )PEcnL;ljH~NCi ~ 

,1 bE OJ] ourem POi= £ IJ SHOBEi I rI 

DECLASSIFIED 

, 

DECLASSIFIED

B-1. COMUSMACV CITE 1167 DTG 260240Z JAN 70 (U) EYES ONLY

FROM BGEN SMITH TO BGEN DULACKI

QUOTED DSM CITATIONS

B-2. CG XXIV CORPS 2709497 JAN 70 (S) EYES ONLY

g-4TET, 1970

FROM LTGEN ZAIS TO LTGEN NICKERSON

B-3. CMC 291850Z JAN 70 (S) MCEO
Gp-4

FROM CMC TO CG FMFPAC INFO CG III MAF

INDIVIDUAL WEAPONS FOR I MEB UNITS

DUMON 2027757
JAN 70 (U)

DERCONAT FOD IMORN NICKEDCOM IRON DUMBD

T CORRIVERUT
IICMC

056368
DIAGNOSISLEOT ORIZAT

CMC
ave

JAN 70
(ii)

DOD IMOON NICKERSON FROM MAICEN ANDERSONFOR

DECURST END MITTIAADV ACCUDATIONAL SPECIALTY CHANCE
)

CACE OF cvscm POREPT C SHORES

DECLASSIFIED



DECLASSIFIED 

TOP SECRET TOp SECRET 

SPECAT 
. EXCLUSIVE. 

I 
&_~4t1 
RETURN TO 

. SECRETARY 

~ ~.-

DECLASSIFIED 

DECLASSIFIED

TOP SECRET TOP
SECRET

$

MAR

SPECAT

SPECIAL

EXCLUSIVE

INSURANCE

2 JAN 70- -
4FEB70

Book
0 1267

RETURN TO

TOP
SECRET

STAFF SECRETARY
on

IOP SECRET

DECLASSIFIED



DECLASSIFIED 

'C ",,,,,,,~,,",,,,,,,",,-", JAN ~"'::~~M!iH~~''l!t:,&~~~,: 

FROM MGEN TOWNSEND TO 
LTGEN ZAIS 
FORCE PLANNING 

2." CMC 052341Z JAN 70 (TS) gr-I 
E£CLUSIVE FOR LTGEN BUSE INFO LTGEN NICKERSON 
KEYSTONE BLUEJAY (U) 

3.1" CG XXIV C01l'S 091100Z JAN 70 (TS) EYES ONLY CJt>-4 
FROM L TGEN ZAIS TO L'l'GEN NICKERSON II 
TRANSITIONAL SUPPORT FORCES(OOMUSMACV PLAN NO 186-69 (RESIDUAL FORCE (C» 

4. (..:,.'CG F.MFPAC 101942Z JAN 70 'lI-1-
EXCLUSIVE FOR o.EN WALT INFo LTGEN NICKERSON, MGEN ROBERTSON, Mo.EN 
OWENS AND Bo.EN DWYER FROM LIDEN BUSE 
KEYSTONE BLUEJAY (B) 

5. </00 FMFPAC 122005Z JAN 70 (TS) 9'--'1 
EXCLUSIV E FOR GEN WALT INFO LTGEN NICKERSON FROll LTGEN BUSE 
KEYS'IDNE BLUEJAY (U) LOCATION OF UNITS ;II; SCAMP, CMR PLT & ETC. 

,. eo III UAP 1"*>8163 I.'ll qe ('is) JlHlS tel :ib¥ 
i:Q, C»I oiWR 00 ;mFQ I:JX;I~ z \IS ~ l'mEM :NlCK:tmS9 t 

'llR-MiSIrpISNI'd5 9lJPPeR'lPeREIlI 

,. > CO:HUSMACV 161116Z JAN 70 (TS) CITE 701 EYES ONLY '}r--'! 
FROH MOEN TOvJNSEN TO o.EN BROiVN LTGEN MILDREN, VADf ZUMWIU,T ,L'roEN 
NICKERSON, LTo.EN OORCORAN, LTGEN E\;lEIL, l-fo.EN MCCO\YN, INFO LIDEN ZAIS 
ASSESSMENl' OF THE SITUATION IN VIE'INAM (u) 

I. :.-00 FMFPAC 162302% JAN 70 (TS) MCEC q,o- Jj­
EXCLtBlVE FOR LTo.EN NICKERSON FROM 1f.To.EN nUSE 
USMC CONHAND CONTROL smUCTURE IN ICTZ APPROVAL FOR PROPOSAL OF 

9. co. Fl-fFPAC 200128Z JAN70 TS 1-fCEO 'jf- 4 
FOR NICKERSON FRON BUSE 
OUR C011Ff1'NT ON REVISIONS TO REFLECT 8.9 TO A 9 TO 9.5K lvlAB 

10.-/ CG XXIV CORPS 220929Z JAN 70 (TS) EYES ONLY q,p-f 
FROM LTGEN ZAIS, TO LTGEN NICKERSON ~ 
ASSESSMENT OF THE SITUATION IN VIETNAM (U) 

" 
11., CG COMUSMACV CITE 1133 DTG 251000Z JAN 70 EYES ONLY 9.f-~ 

FROM MGEN TOWNSEND TO LTGEN NICKERSON INFO LTGEN ZAfs 
HEADQUARTERS FOR TRANSITIONAL FORCES, I CTZ (u) 

12.1.. CG COMUSMf!CV CITE 1165 DTG 260225Z JAN 70 EYES ONLY fjr-4 
FROM MGEN TOWNSEND TO LTGEN NICKERSON INFO LTGEN Z~IS 
HQ FOR U.S. COMMAND ELEMENTS IN I CTZ (U) 

L _ 

DECLASSIFIED 

DECLASSIFIED

1. COMUSMACV 021050Z JAN 70 CITE 066 (TS) EYES ONLY 4
FROM MGEN TOWNSEND TO LGEN NICKERSON, .INFO LTGEN MILDREN
LTGEN ZAIS
FORCE PLANNING

2.6 CMC 052341Z JAN 70 (TS) gp-/
EXCLUSIVE FOR LTGEN BUSE INFO LTGEN NICKERSON
KEYSTONE BLUEJAY (U)

gp-4
3. CG XXIV CORPS 091100Z JAN 70 (TS) EYES ONLY

FROM LTGEN ZAIS TO LTGEN NICKERSON
TRANSITIONAL SUPPORT FORCES(COMUSMACV PLAN NO 186-69 (RESIDUAL FORCE (c))

4. CG FMFPAC 101942Z JAN 70 gp-4
EXCLUSIVE FOR GEN WALT INFO LTGEN NICKERSON, MGEN ROBERTSON, MGEN
OWENS AND BGEN DWYER FROM LTGEN BUSE
KEYSTONE BLUEJAY (H)

CG FMFPAC 122005Z JAN 70 (TS) Gp-45.
EXCLUSIV E FOR GEN WALT INFO LTGEN NICKERSON FROM LTGEN BUSE
KEYSTONE BLUEJAY (U) LOCATION OF UNITS * SCAMP, CMR PLT & ETC.

NICKETOONLTGEN DUDE

GG III MAP 140016z JAN 70 (TS) EYES OILY
FOR CEN ABRAMS INFO LTCEN ZATS FROM LTGEN NICKERSO
TRANSITIONAL ORTFORCE

COMUSMACV 161116Z JAN 70 (TS) CITE 701 EYES ONLY gp-4
FROM MGEN TOWNSEN TO GEN BROWN LTGEN MILDREN, VADM ZUMWALT, LTGEN
NICKERSON, LTGEN CORCORAN, LTGEN EWELL, MGEN MCCOWN, INFO LTGEN ZAIS
ASSESSMENT OF THE SITUATION IN VIETNAM (U)

CG FMFPAC 162302Z JAN 70 (TS) MCEO go- 4
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
USMC COMMAND CONTROL STRUCTURE IN ICTZ APPROVAL FOR PROPOSAL OF

gp-49. CG FMFPAC 200128Z JAN70 TS MCEO
FOR NICKERSON FROM BUSE
OUR COMMENT ON REVISIONS TO REFLECT 8.9 TO A 9 TO 9.5K MAB

10. CG XXIV CORPS 220929Z JAN 70 (TS) EYES ONLY
gp-4FROM LTGEN ZAIS, TO LTGEN NICKERSON

ASSESSMENT OF THE SITUATION IN VIETNAM (U)

11. CG COMUSMACV CITE 1133 DTG 251000Z JAN 70 EYES ONLY gp-4
FROM MGEN TOWNSEND TO LTGEN NICKERSON INFO LTGEN ZAÍS
HEADQUARTERS FOR TRANSITIONAL FORCES, I CTZ (U)

12. CG COMUSMACV CITE 1165 DTG 260225Z JAN 70 EYES ONLY gp-4
FROM MGEN TOWNSEND TO LTGEN NICKERSON INFO LTGEN ZAIS
HQ FOR U.S. COMMAND ELEMENTS IN I CTZ (U)

DECLASSIFIED



'to 

DECLASSIFIED 

.. 20Z JAN 70 (TS) MCEO tJI-4 . 
LTGEN BUSE INFO LTGEN NI&ERSON FROM~LTGEN 

VAN RYZIN 
FORCE PLANNING (U) ... MAB 10.8K VS. 9.5K 

14.1..,,/"CG XXIV CORPS 270134Z JAN 70 (TS) EYES ONLY tD>-1 
FROM LTGEN ZAIS TO LTGEN NICKERSON ~ 
HQS FOR US COMMAND ELEMENTS IN ICTZ - ACTION UNDERWAY 
FUNCTIONS OF III MAP PERFORMED BY OTHER THAN 1STMARDIV 

15.,· CG FMFPAC 272322Z JAN 70 (TS) MCEO q,,-f 
EXCLUSIVE FOR LTGEN NICKERSON FROMULTGEN BUSE 

16. 

HQS, US COMMAND ELEMENTS IN I CORPS (U) WHEELER'S 
271944Z JAN 70 TO ~CAIN ~.".,. '1-r:-;/'fIfI* oJ,," II 

COMUSMACV CITE 1285 DTG 280305 JAN 70 (TS) EYES ONLY 
FROM GEN ABRAMS TO GEN WHEEL R ADM MCCAIN 
ASSESSMENT OF THE SITUATION IN VEITNAM 

17.1./ CG FMFPAC 302121Z JAN 70 (TS) MCEO CiJI.--'-/ 
EXCLUSIVE FOR BGEN DULACKI FROM BGEN WILSON 
IDENTIFICATION OF 185 GRADES AND SKILLS ASSOCIATED 
W/REDUCTIONS OF MANPOWER AUTHORIZATIONS. 

18 .~/CG FMFPAC 310234Z JAN 70 (TS) MCEO 1/'-1-
EXCLUSIVE FOR GEN CHAPMAN INFO LTGEN NICKERSON FROM 
LTGEN BUSE 
FORCE PLANNING (U) ALTERNATIVE TROOP LIST TO 10.8K 

19.v ·COMUSMACV CITE 1478 DTG 311026Z JAN70 (TS) EYES ONLY JI- 9 
FROM GEN ABRAMS TO LTGEN NICKERSON INFO LTGEN ZAIS 
FORCE PLANNING (U) - STATUS OF CAPS 

20. COMUSMACV CITE 1479 DTG 311100Z JAN 70 (TS) EYES ONLY ~-1 
FROM GEN ABRAMS TO LTGEN NICKERSON INFO LTGEN ZAIS #1 
HQ FOR U.S. COMMAND ELEMENTS IN I CTZ (U) - TRANSFER 
OF I CORPS ARE RESPONSIBILITIES AND INTERIM FUNCTION 
OF CG III MAF 

21. COMUSMACV CITE 1503 DTG 010718Z FEB 70 (TS) EYES ONLY ~-1I 
FROM TOWNSEND TO LTGEN NICKERSON LTGEN CORCORAN 
ROK FORCES IN VIETNAM (U) - ROLES FORESEEN FOR KOREAN 
FORCES 

22. '''COMUSMACV CITE 1517 DTG 011052Z FEB 70 (TS) EYES ONLY ;!P-1' 
FROM GEN ABRAMS TO GEN BROWN, LTG MILDREN, VADMZUMWAL~' 
LTG NICKERSON, LTG CORCORAN, LTG EWELL INFO LTG ZAIS, 
MG MCCOWN 
FORCE PLANNING (U) - FUTURE REDEPLOYMENT PLANNING 

23.\.o,/"CMC 022218Z FEB 70 (TS) MCEO 'tt--1 
EXCLUSIVE FOR LTGEN BUSE INif6 LTGEN NICKERSON FROM 
LTGEN VAN RYZIN - FORCE PLANNING (U) - 8.9K RESIDUAL MAB 

24 •. / CG FMFPAC 032147Z FEB 70 (TS) MCEO CJ{>-1 
EXCLUSIVE FOR LTGEN NICKERSON FROM"LTGEN BUSE 
FORCE PLANNING (~) - REMOVAL OF EXPENSIVE EQUIPMENT 

25. CG FMAPC 040322Z FEB 70 (TS) MCEO 1/-""1 
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE 

/' FORCE PLANNING CD) .... PO$T.rHAS~ IYM,ARINE FORCE 

DECLASSIFIED 

DECLASSIFIED

CMC 261220Z JAN 70 (TS) MCEO gp-413.
FOR LTGEN BUSE INFO LTGEN NICKERSON FROM LTGEN
VAN RYZIN
FORCE PLANNING (U) - MAB 10.8K vs. 9.5K

CG XXIV CORPS 270134Z JAN 70 (TS) EYES ONLY
gp-4

14.
FROM LTGEN ZAIS TO LTGEN NICKERSON
HQS FOR US COMMAND ELEMENTS IN ICTZ - ACTION UNDERWAY
FUNCTIONS OF III MAF PERFORMED BY OTHER THAN 1STMARDIV

&gp
CG FMFPAC 272322Z JAN 70 (TS) MCEO15.

EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
HQS, US COMMAND ELEMENTS IN I CORPS (U) WHEELER'S
271944Z JAN 70 TO MECAIN

300506

COMUSMACV CITE 1285 DTG 280305Z JAN 70 (TS) EYES ONLY
gp16.

FROM GEN ABRAMS TO GEN WHEELER ADM MCCAIN
ASSESSMENT OF THE SITUATION IN VEITNAM

CG FMFPAC 302121Z JAN 70 (TS) MCEO 417.
EXCLUSIVE FOR BGEN DULACKI FROM BGEN WILSON
IDENTIFICATION OF 185 GRADES AND SKILLS ASSOCIATED
W/REDUCTIONS OF MANPOWER AUTHORIZATIONS.

CG FMFPAC 310234Z JAN 70 (TS) MCEO gp-418.
EXCLUSIVE FOR GEN CHAPMAN INFO LTGEN NICKERSON FROM
LTGEN BUSE
FORCE PLANNING (U) ALTERNATIVE TROOP LIST TO 10.8K

COMUSMACV CITE 1478 DTG 311026Z JAN70 (TS) EYES ONLY19
FROM GEN ABRAMS TO LTGEN NICKERSON INFO LTGEN ZAIS
FORCE PLANNING (U) - STATUS OF CAPS

COMUSMACV CITE 1479 DTG 311100Z JAN 70 (TS) EYES ONLY
gp-4

20.
FROM GEN ABRAMS TO LTGEN NICKERSON INFO LTGEN ZAIS
HQ FOR U.S. COMMAND ELEMENTS IN I CTZ (U) - TRANSFER
OF I CORPS ARE RESPONSIBILITIES AND INTERIM FUNCTION
OF CG III MAF

COMUSMACV CITE 1503 DTG 010718Z FEB 70 (TS) EYES ONLY
ap-4

21.
FROM TOWNSEND TO LTGEN NICKERSON LTGEN CORCORAN
ROK FORCES IN VIETNAM (U) - ROLES FORESEEN FOR KOREAN
FORCES

gp-4COMUSMACV CITE 1517 DTG 011052Z FEB 70 (TS) EYES ONLY22.
FROM GEN ABRAMS TO GEN BROWN, LTG MILDREN, VADMZUMWALT,
LTG NICKERSON, LTG CORCORAN, LTG EWELL INFO LTG ZAIS,
MG MCCOWN
FORCE PLANNING (U) - FUTURE REDEPLOYMENT PLANNING

CMC 022218Z FEB 70 (TS) MCEO 423.
EXCLUSIVE FOR LTGEN BUSE INFO LTGEN NICKERSON FROM
LTGEN VAN RYZIN - FORCE PLANNING (U) - 8.9K RESIDUAL MAB

24. CG FMFPAC 032147Z FEB 70 (TS) MCEO
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
FORCE PLANNING () - REMOVAL OF EXPENSIVE EQUIPMENT

25. CG FMAPC 040322Z FEB 70 (TS) MCEO 4
EXCLUSIVE FOR LTGEN NICKERSON FROM LTGEN BUSE
FORCE PLANNING (U) - POST PHASE IV MARINE FORCE
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TOP SECRET
TO LEEN BCKERSON CG III MAF DANANG
IRTO LTG MILDREN DCG USARV LONG BINN

sulferting

LTG ZAIS CG XXIV CORPS PHU BAI
ZEM

RECEIVEDT 0 E C R E I SENSITIVE MAC 066 EYES ONLY
SUBJECT: FORCE PLANNING (U) 2 JANP.REF: III MAF 310724Z DEC 69 WHICH REQUESTED INFORMATION ON THE

1970STATUS OF CAPS IN PLAINING FUTURE TROOP REDEPLOYMENTS.
1. THE JCS APPROVED FOR PLANNING PURPOSES THE PHASE IV FORCE
PACKAGE NARINE HEAVY OPTION) OUTLINED AT THE COMMANDERS WIEU
ON 27 DECEMBER 1969. THIS OPTION WOULD RETAIN ONE (1) RLI AT
A STRENGTH OF APPROXIMATELY 7,500 UNTIL THE SUPPORT/TRANSITIONAL
LEVEL IS REACHED. SUPPORT FOR THIS ONE REMAINING RLT WOULD
BE ENTIRELY BY THE ARMY LOGISTIC SYSTEM.
2. TO COMPENSATE FOR THE EVENTUAL LOSS OF THE CAPS, AN INCREASE
OF 30 ADDITIONAL MOBILE ADVISORY TEAMS (MATS) IS CONTEMPLATED FOR
I CTZ. WHEN THESE ADDITIONAL MATS ARE DEPLOYED ABOUT JUNE-JULY 1970,
THE NUMBER OF MATS IN I CTZ WILL TOTAL 80.
3, THE CONCEPT OF EMPLOYMENT OF MATS DIFFERS FROM THAT OF THE
CAPS, IN THAT MATS DO NOT JOIN THE TERRITORIAL FORCE UNIT
PERMANNTLY AS IS THE CASE WITH CAPS. THEREFORE, THE CONTINUED
UTILIZATION OF CAPS BY THE REMAINING RLT APPEARS APPROPRIATE
WHERE REQUIRED AND WITHIN THE SUPPORT CAPABILITY OF THE RLT.
4. THE FOLLOWING PARAGRAPHS ARE KEYED TO THE QUESTIONS POSED
IN PARAGRAPH 3 OF REFERENCE MESSAGE.

A. A DECISION TO REDEPLOY ALL OR PART OF THE CAPS WITH
USAC FORCES REDEPLOYING DURING PHASE IV WILL BE BASED ON YOUR
RECOMMENDATIONS (PARAGRAPH 5, BELOWLY THE CAPS NOT APPROVED
FOR RETENTION SHOULD BE SCHEDULED TO REDEPLOY AS PART OF THE
USM CFORCES DURING PHASE IV.

8. ANY CAPS APPROVED FOR RETENTION AFTER PHASE IV WILL BE
ADDITIVE TO THE APPROXIMATELY 1,500 SPACES REQUIRED FOR THE
REMAINING RLT.

C. IT IS INTENDED THAT MATS WILL ASSUME RESPONSIBILITY
FOR THOSE TRAINING AND ADVISORY FUNCTIONS REQUIRED BY TERRITORIAL
FORCES IN 1 CTZ WHEN CAPS ARE REDEPLOYED. OTHER FUNCTIONS NOW
PERFORMED BY CAPS WILL HAVE TO BE ELIMINATED AS US FORCES
REDEPLOY.
5. REQUEST YOUR ASSESSMENT OF THE REQUIREMENT FOR CAPS; THE
CAPABILITY OF THE REMAINING RLT TO SUPPORT CAPS AFTER PHASE IV;
AND THE NUMBER OF CAPS RECOMMENDED TO BE RETAINED AFTER PHASE IV.
GP-4
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TOP SECRET
PT000271

0052341-111 ERHMMAFA.PTTTZYUW RUEOFIA07
ZNY TITTE ZFF-1
P. 052341Z JAN 70
FM CMC

656TO RUHHFMA/CG FMFPAC
INFO RHMMAFA/CE III MAF
BT
T 0 P SECRET SPECAT EXCLUSIVE FOR LT GEN BUSE

SECTION ONE OF TWOINFO LIGEN NICKERSON
THIS IS A KEYSTONE BLUEJAY MESSAGE
KEYSTONE BLUEJAY (U)
Ao ADMIN CINCPAC 1902332 DEC 69
Bo COMUSMACV 300318Z DEC 69
Co CINCPAC 0108542 JAN 70
Do JCS 201620Z (NOTAL)
E. CINCPAC 270028Z DEC 69
Fo REPORT OF CINCPAC REDEPLOYMENT CONFERENCE 25-26 SEP 69
G. ce FMEPAC 032011Z JAN 70
He CMC 2619432 AUG 69
I. MARINE CORPS T-DAY PLAN
So MCO 5400.35

PAGE TWO RUEOFIA 0704 TOP SECRET SPECAT EXCLUSIVE
Ko CMC 311521Z DEC 69
L. CG FMEPAC 2721012 DEC 69
10 (5) REF A OUTLINED THE PLANNING SEQUENCE LEADING TO A
CINCPAC MOVEMENT PLANNING CONFERENCE. THE PURPOSE OF THIS
MESSAGE IS TO PROVIDE CMC GUIDANCE RELEVANT TO PERSONNEL
POLICIES, DESTINATIONS: DEACTIVATIONS: AND EQUIPMENT
DISPOSITION FOR DISCUSSIONS AT THE CONFERENCE.
20 (TS) FOLLOWING SUMMARIZES PLANNING ALREADY ACCOMPLISHED.
Ao JCS DECISION HAS BEEN MADE TO REDEPLOY 12.9K MARINES
BY 15 APR 1970.
B. MACV TROOPLIST WAS PROMULGATED BY REFERENCE B.
C. RECOMMENDATIONS OF UNITS TO REMAIN IN PACOM ARE
CONTAINED IN REFERENCE C.
D. REFERENCE D PROVIDED CXNCPAC/PAGOM WITH BROAD
GÜIDANCE RELATIVE TO SERVICE COMPONENTS PERSONNEL POLICIES.
AND EQUIPMENT DISPOSITION AND STATED THAT INFORMATION ON
PERSONNEL CRITERIA FOR REDEPLOYMENT DURING PHASE 3 AS WELL AS
ON DEACTIVATIONS/DESTINATIONS WOULD BE FORWARDED AFTER RECEIPT
OF THE APPROVED PHASE 3 TROOP LIST.
3. STEPS E AND F OF REF A HAVE NOT BEEN FULLY ACCOMPLISHED

PAGE THREE RUEOFIA 0704 T P SECRET SPECAT EXCLUSIVE
EXCEPT THAT THE CINCPAC MOVEMENT PLANNING CONFERENCE IS
NOW SCHEDULED, IN ACCORDANCE WITH REFERENCE E. FOR 12-16
JAN 1970 AT CINCPAC's
3. (TS) ACCORDINGLY? THE FOLLOWING GUIDANCE WHICH REFLECTS
INITIAL CONSIDERATION OF REF G IS PROVIDED:

PAGE / OF 5 PAGES
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TOP SECRET
Ao PERSONNEL POLIC AS CONTAINE IN ENCLOSUR TO
REFERENCE F REMAIN UNCHANGED EXCE THAT PERSONNEL ROTATION
CRITERIA FOR PHASE 3 WILL BE ESTABLISHED SUBSEQUENT TO FINAL
EVALUATION OF RECOMMENDATIONS CONTAINED IN REFERENCE G.
B. DEACTIVATION SCHEDULES/DESTINATIONS OF UNITS.
UNLESS THERE ARE OVERRIDING CONSIDERATIONS DESIRE TO FOLLOW
SAME GENERAL PLAN FOR REDEPLOYMENT/DEACTIVATION OF UNITS AS
FOLLOWED IN PHASE 26. CG FMFPAC IS DESIGNATED THE DEACTIVATION
COMMANDER WITH AUTHORITY TO DEACTIVATE UNCOMMITTED VIETNAM
AUGMENTATION UNITS AS INDICATED BELOW.
(1) TEMPORARY UNITS WILL BE DEACTIVATED AS SOON AS
POSSIBLE AFTER RETURN TO CONUS CONSISTENT WITH AN ORDERLY
AND CAREFULLY CONTROLLED TURN IN OF SUPPLIES AND EQUIPMENT
FOR RETURN TO THE STORES SYSTEM. A TARGET DATE OF 30 MAY
1970 IS ESTABLISHED FOR DEACTIVATION OF ALL RETURNING TEMPORARY

PAGE FOUR RUEOEIA 0704 T o P SECRET You SPECAT EXCLUSIVE
UNITS-ESSENTIAL TO ENSURE REPONSIBILITY FOR EQUIPMENT AND
SUPPLIES.
(2) UNIT DESTINATIONS AND FUTURE STATUS ARE TENTATIVELY
ESTABLISHED AS FOLLOWS:
UNIT STRENGTH DESTINATION/STATUS
(A) RLI 26
26THMAR 3788 CAMPEN/DEACT
1ST BN 13TH MAR 669 CAMPEN/DEACT
K BIRY 4TH BN 13TH MAR 110 CAMPEN/DEACT
DET HQ BTRY 4TH BN 13TH MAR 21 CAMPEN/DEACT
CO A 5TH AT BN 69 CAMPEN/DEACT
DET H&S CO 5TH AJ BN 6 CAMPEN/DEACT
CO A 5TH ENGR BN 129 CAMPEN/DEACT
DET H&S CO 5TH ENGR BN is CAMPEN/DEACT
CO A 5TH RECON BN 72 CAMPEN/DEACT
DET H&S CO 5TH RECON BN 16 CAMPEN/DEACT
CO A 5TH MED BN (cac CO) 25 CAMPEN/DEACT
CO A 5TH MT BN 95 CAMPEN/DEACT
DET H&S CO 5TH MT BN 3 CAMPEN/DEACT
CO A 5TH SP BN 60 CAMPEN/DEACT

PAGE FIVE RUEOFIA 0704 TOP SECRET T SPECAT EXCLUSIVE
DET H&S CO 5TH SP BN 37 CAMPEN/DEACT
DET MP CO HOBN 5TH MARDIV 20 CAMPEN/DEACT
DET SVC CO HQBN 5TH MARDIV 16 CAMPEN/DEACT
CO A 5TH TK BN 24 CAMPEN/DEACT
DET H&S ç0 5TH TK BN 73 CAMPEN/DEACT
CO A 5TH AMTRAC BN 146 CAMPEN/DEACT
DET H&S CO 5TH AMTRAC BN 26 CAMPEN/DEACT
DET 9TH COMM BN 6 29 PALMS
DET FLC 651 CAMPEN
7TH MT BN 407 CAMPEN
-DET HQBN 3D MARDIV (SCAMP) 50 OKI 1
1ST AT BN (c) 19 CAMPEN

PAGE 20F S_PAGES
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CAMPEN/DEACT62LSU 5TH SERV BN
CAMPEN/DEACT62LSU 5TH SERV BN
CAMPEN/DEACT62LSU 5TH SERV BN
CAMPEN 2/4#8OOCNE

7176TOTAL
(B) FORCE UNITS

CAMPEN3791ST SHORE PARTY BN (-)

PAGE SIX RUEOFIA 0704 T 0 P SECRET SPECAT EXCLUSIVE
CAMPEN/DEACTDET 5TH COMM BN 215
CAMPEN 3/4381ST TANK BN (-)
CAMPEN/HAWAII 47073D AMTRAC BN
CAMPEN600DET FLC
CAMPEN 5/PLT 1ST BRIDGE CO 48
CAMPEN DEACT 5/PLT 3D BRIDGE co 60

43 CAMPEN S/CMR PLI
OKI 7/1ST HOSP CO 35

52DET 1ST RAD BN HAWAII
HAWAII30 IT 6

50 CAMPEN/DEACTDET TRANS FAC
CAMPEN/DEACTMATERIAL ASST TM SP

CAMPEN/DEACT200CO MP BN
314 CAMPEN 2/OOCNE

HAWAII200DET 9TH ENGR BN
1ST PLT 5TH SIN HOW STRY 29 PALMS/DEACT54
5TH 175 GUN BTRY 158 29 PALMS

TOTAL 3564
(c) AVIATION ELEMENT
H&MS-12 (LESS IMA FOR VMA) IWAKUNI335
BT
#0704

PAGE 3
OF 5
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TOP SECRET SPECAT EXCLUSIVE FOR LT GEN BUSE
FINAL SECTION OF TWOINFO LIGEN NICKERSON

THIS IS A KEYSTONE BLUEJAY MESSAGE
IWAKUNI397MABS-12 (-)
EL TORO324VMFA-542
EL TORO56DET H&MS-11 (IMA FOR VMFA)
IWAKUNI25DET MWHG=1
IWAKUNI68MATCH=62
OKINAWA50-DET H&S-18
IWAKUNI216VMA-211
EL TORO250VMA-311 (INCL IMA)
SANTA ANA237HMH-361
SANTA ANA200DET MAG-16 (INCL IMA FOR HMH)

2160TOTAL AIR

PAGE TWO RUEOFIA 0704 T o P SECRET SPECAT EXCLUSIVE
12900TOTAL

(D) ABOVE DESTINATIONS ARE TENTATIVE AND SUBJ TO CHANGE
UPON RECOMMENDATION OF C6 FMEPAC. CHANGES SHOULD BE
PREDICATED ON THE CASE II A TROOPLIST AS MODIFIED AND
CONSTRAINED BY CURRENT OKINAMA/JAPAN MANPOWER CEILINGS
THIRD MARDIV BASED AND FIRST MARDIV BASED
EASTPAC (2-1-3 WESTPAD-MIDPAG-EASTRAC RLT POSTURE) AND
MAX BASE LOADING CAPABILITIES FOR MIDPAC AND EASTPAC
FACILITIES
(5) NOTES
1/ TO BE CADRED. PO-72 STRUCTURE IS 1/39. THERE IS NO
PROVISION FOR THIS UNIT IN CASE II A TROOPLIST, AND
RETENTION OF THE UNIT WILL REQUIRE IDENTIFICATION OE
TRADEVER SPACES. REQUEST COMMENT.
2/ OOCNE WILL BE REDUCED UPON DEPARTURE OF ASSOCIATED
PERS FROM WESTPAC.
37 real CO REMAINS IN RVN. ASSUME THAT CO D 3D TK BN
WILL BE REDESIGNATED CO D 1ST TK SN UPON ARR
1ST TK BN (c) IN CAMPEN
4/00 (-) TO HAWAII

PAGE THREE RUEOFIA 0704 T o P SECRET SPECAT EXCLUSIVE
5/ ASSUME THAT THE BRIDGE PL ON OK WILL BE REDISIS AS
A PL OF 1ST BRIDGE CO2 AND 3D BRIDGE CO (-) WILL BE
DEACTIVATED
of NO PROVISION FOR THIS UNIT IN CASE II A TROOPLIST.
RETENTION WILL REQUIRE IDENTIFICATION OF TRADEOFF

PAGE 4
OFS PAGES

SPACES.
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TOP SECRET

71 TRAQEOFF'S MUST BE IDENTIFIED TO REMAIN WITHIN AUTH
OKINAWA MANPOWER CEILINGS:
Co REQUEST YOU PROVIDE TROOPLIST GRADE/MOS SUMMARY ASAP.
ADDITIONALLY, PROVIDE SAME FOR ALL TRADE-OFFI ASAP.
D. EQUIPMENT DISPOSITION INSTRUCTIONS. FOR PLANNING
PURPOSES, EQUIPMENT AND SUPPLY DISPOSITION INSTRUCTIONS
PREVIOUSLY PROVEDED BY THIS HG IN REFS Ho I, J AND Ko
GENERALLY REMAIN VALID FOR PHASE 3 REDEPLOYMENTS EXCEPT THAT
MAXIMUM EFFORT MUST BE MADE TO SEND FLC ECESSES RETURNING
CONUS DIRECT TO BARSTOW TO PRECLUDE OVERLOAD AT CAMPEN.
FURTHER REQ CONSIDER MAXIMUM USE OF ALL LOGISTIC UNITS AT
WEST COAST BASES TO EXPITE ORDERLY RETURN SUPPLIES AND
EQUIPMENT TO STORES SYSTEM. ADDITIONAL INSTRUCTIONS AS
REQUIRED WILL BE ISSUED BY SEPARATE MESSAGE.

PAGE FOUR RUEOFIA 0704 T 0 e SECRET
(S) CONSDIERATION SHOULD BE GIVEN IO APPROPRIATE
CEREMONIES INVOLVING RLT-26 PRIOR TO DEACTIVATION. REQUEST
COMMENT.,
5. (C) ADDITIONAL ASSISTANCE IF REQUIRED, WILL BE PROVIDED
BY HQMC REPS ATTENDING YOUR PRELIMINARY CONFERENCE 8-10 JAN.
ATTENDEES FROM THIS HQ WILL BE

CLEARANCESERNORANKNAME
(DEB)073392J. F. BUGBEE MAJ IS
(DEA)ISWe H. LONG MAJ 071836

ARRIVING HONOLULU INTERNATIONAL UA FLIGHT 111 AT 1615 7JAN70.
BILLETING ARRANGEMENTS REQUIRED.
6. (U) WARM REGARDS
GP-1
BT
#0704
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o rielt@fJZZyHZFF-ilzFF-1l.iIVJ11D;",I,' 
FM, LTG ZAIScG XXIV OORPS ' 

,'lCJSlSOtf a; III ~AF 

T , ,,"i!::e~ET E!MDI~;~~ ft6,~etlfty , 
StJBt .. h,TR~NSITIONAL SUPPORT FORCES (COMUSMACV OPERATION p 

~ 186-69 (RESIDUAL SUPPORT fOR CE ee») \ . 
1. erS) IN ACCORDANCE WITH SUBJECT REFERD4CE, I RECENTLY 

A PROPOSED TO At.GMENTATION TO THE 101ST ABN DIV (AM) AS CO 

At\OCONrROL HEADQUARTERS FOR IeTZ ALONG wITH PROPOSED SIG~tl\L 

'·~l.'4B:Ati:) 'RELATIONSHIPS ANNEXES fOR YOUR OPLAN 186-69. THE pROP ,1C'J;;"'A-.!-.....-­

,.A~tlENTATION PROVIDES A RATHER EXTENSIVE ADDITIONAL CAPABILITY TO 

'ALL.GENER At. AN) SPECIAL STAfF SECTIONS CONCER NED. THE PROPOSED 

I;~MENTATION Am THE SIGNAL AND c0£4tllANO RELATIONSHIPS ANNEXES' 

AS WELL AS OTHER COMr~ENTS AND RECOMMENDATIONS WERE MADE WITHIN THE 

IPARAMETERS OUTLINED IN COli'1uSMI\CV OPLAN 186-69 AND HIS LETTER OF 

, FRoMtLG.HION. ' 

.2., (TS) UPON FURTHER THOUGHT, I AM CONCERNEDA\30UT, THE A.BILITY OF 

'THE DIVISION COMMANDER, EVEfJ THOUGH HIS STAFF IS AUGr~E~n,ED TO 

EF;FECTIVELY coMM/d'lD .AND CONTROL SOME 55,000 TROOPS SPREAD OvER 

SUCH A \HDEAREA AND STILL AT THE SAME TIME, PERFORM HIS DUTIES 

IN T 1£ CORDS 'A~1[)' .~DVISORY AREAS PLUS FUlFILL HIS REQUIREMENTS 

TO DC EXTENSIVE our IES AS AREA CCCP,DI NATOR AND IN THE COORD-

1NATIoN OF LOGISTIC AND ADMINISTRATIVE SUPPORT. I ENVIsrCN THE 

APPRCXIMATE TROOP STRE}JGTHS (H1CLtJDI~ LOGISTIC SUPPORT) AT THE 

FOLf\ MAJOR LOC~;TIONS AS FOLLOWS: 
eRu LAI 11 ,000 wITH ADC BG 

DA NM\G 25,000' 

pHu BAI 11 ,000 WITH ADC BG 

QUANG TR I-DO i\'C HA - 8,0021 \!lITH ED E BG 

AS YOU CAN NOTE ABOVE, THE DIVISION COMMANDER WILL PROBABLY 

LOCATE HIS ADe's AT eHU LAI ANTI pHU BA! AND THEREFORE, THESE 

ADC' S,\~ILL NOT BE PRESE~'T TO HELP THE DIVISION COM[VlANOER WITH 

OVERALL DIVISIONAL PROBLEMS THAT MAY ARISE IN THE OPER ATIONAL 

ANJ LOG ISTICAL FIELDS. . 

3. (TS) IN VIEW OF THE FOREGOING, I SELIEVE THATH!STEAD OF 

AUGMENT I~ THE DIVISION, IT WOLLO BE ADV ANTAGEOUS TO BUILD A 

L IG HY FIELD FORCE OF APPROXIMATELY THE SA~lE SI ZE AS THE AUG-;­

MENTATION AND wITH A LTG TO HANDLE OVERALL GOMMAfilD, CONTROL, 

AND COORDINATION AND TijUS PERMIT THE DIVISION COMMANDER TO 

DEVOTE THE REQUIRED THIE TO THE TACTICAL Cot~MAND At~D CONTROL 

OF T1£ DIVISION. r WOUlD APPRECIATE YOUR PUTTING MY VIEI\1S IN 

Tit: ~ACV'PLANNli'G HOPPER WITH cotllMENTS YOU DEEM APPROPRIATE. 

WAfUI REGARDS . 

GP-4 

SSG NeTE: PRECEDENCE FOR TRANSMISSION DNLY 
DELIVER Dlf!. ING NORMAL DUTY HOURS 

DECLASSIFIED 

DECLASSIFIED

LIMITED DISTRIBL0 01100Z ZYH ZFF- 4 ZFF- 1

FM LTG ZAIS CG XXIV CORPS
TO LTG NICKERSON OG III MAF

9 JAN P.W
ZE
CPSECRETLIMDIS PHB 069 EYES ONLYT
SUBJ: TRANSITIONAL SUPPORT FORCES (COMUSMACV OPERATION PLAN

19704
NO 186-69 (RESIDUAL SUPPORT FORCE (C)))

1. (TS) IN ACCORDANCE WITH SUBJECT REFERENCE, I RECENTLY SUBMITTED

A PROPOSED TD AUGMENTATION TO THE 101ST AB N DIV (AM) AS COMMAND

AND CONTROL HEADQUARTERS FOR ICTZ ALONG WITH PROPOSED SIGNAL

COMMAND RELATIONSHIPS ANNEXES FOR YOUR OPLAN 186-69. THE PROPOSED
TO

AUGMENTATION PROVIDES A RATHER EXTENSIVE ADDITIONAL CAPABILITY

ALL GENERAL AND SPECIAL STAFF SECTIONS CONCERNED. THE PROPOSED

AUGMENTATION AND THE SIGNAL AND COMMAND RELATIONSHIPS ANNEXES

AS WELL AS OTHER COMMENTS AND RECOMMENDATIONS WERE MADE WITHIN
OF

THE

PARAMETERS OUTLINED IN COMUSMACV OPLAN 186-69 AND HIS LETTER

FROMULGATION.
2. (TS) UPON FURTHER THOUGHT, I AM CONCERNED AB OUT THE ABILITY OF

THE DIVISION COMMANDER, EVEN THOUGH HIS STAFF IS AUGMENTED TO

EFFECTIVELY COMMAND AND CONTROL SOME 55,000 TROOPS SPREAD OVER

SUCH A WIDE AREA AND STILL AT THE SAME TIME, PERFORM HIS DUTIES

IN THE CORDS AND ADVISOR Y AREAS PLUS FULFILL HIS REQUIREMENTS

TO DO EXTENSIVE DUTIES AS AREA COORDINATOR AND IN THE COORD -

INATION OF LOGISTIC AND ADMINISTRATIVE SUPPORT. I ENVISION THE

APPROXIMATE TROOP STRENGTHS (INCLUDING LOGISTIC SUPPORT) AT THE

FOUR MAJOR LOCATIONS AS FOLLOWS:
WITH AD C BG11,000CHU LAI

25,000DA NANG WITH ADC BG11,000PHU BAI WITH BDE BG8,000QUANG TRI - DONG HA

AS YOU CAN NOTE ABOVE, THE DIVISION COMMANDER WILL PROBABLY

LOCATE HIS AD C' S AT CHU LAI AND PHU BAI AND THEREFORE, THESE

ADC' S WILL NOT BE PRESENT TO HELP THE DIVISION COMMANDER WITH

OVERALL DIVISIONAL PROBLEMS THAT MAY ARISE IN THE OPERATIONAL

AND LOGISTICAL FIELDS.
3. (TS) IN VIEW OF THE FOREGOING, I BELIEVE THAT INSTEAD

A
OF

AUGMENTING THE DIVISION, IT WOULD BE ADVANTAGEOUS TO BUILD

LIGHT FIELD FORCE OF APPROXIMATELY THE SAME SIZE AS THE AUG-

MENTATION AND WITH A LTG TO HANDLE OVERALL COMMAND, CONTROL,

AND COORDINATION AND THUS PERMIT THE DIVISION COMMANDER TO

DEVOTE THE REQUIRED TIME TO THE TACTICAL COMMAND AND CONTROL

OF THE DIVISION. I WOULD APPRECIATE YOUR PUTTING MY VIEWS IN

THE MACV PLANNING HOPPER WITH COMMENTS YOU DEEM APPROPRIATE.

WARM REGARDS
GR-
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PP RUEOFIA RHMMAFA
DE RUNKFMA 109 Stay 0101942
ZNY TTTTT
P 1019422 JAN 70
FM CG FMFPAC
TO RUEOFIA/CMC
INFO RHMMAFA/CG III MAF
ZEN/CG MCB CAMPE
ZEN/CG THIRD MAW
ZEN/CG FIFTH MEB
BT
TOPSECRE I SPECAI EXCLUSIVE FOR GEN WALT INFO

LIGEN NICKERSON, MGEN ROBERTSON, MGE N OVENS AND

BGEN DWYER FROM LIGEN BUSE //N00000//
KEYSTONE BLUE JAY (U)
A. CMC 0721527/JANTO (TS) (SPECAT) (NOTAL)

1. (U) REF A APPLIES.
2. (TS) FOLLOWING CONCEPT FOR RLI-26 RETURN
CEREMONIES IS PROPOSED FOR YOUR APPROVAL

Ao MID-MARCH (PRI OR TO ARRIVAL OF RLT-26
SHIPBORNE CONTINGENT) TWO PLANE LOADS OF REPRESENTA-

TIVE RLT-26 PERSONNEL
BE FLOWN FROM DANANG TO EL TORO. CG THIRD

PAGE 2 RUHAFMA 109 T COPSECRE SPECAT EXCLUSIVE FOR

MAW WILL ARRANGE ARRIVAL PLANESIDE CEREMONY SIMILAR

TO ONE HELD FOR RLT -3. CEREMONY REPRESENTS SYMBOLIC

RETURN OF RLT: I.E. THE RETURN OF COLORS BY CO WITH

APPROPRIATE MEDIA COVERAGE. TROOPS PROCESSED
IMMEDIATELY FOLLOWING CEREMONY.

B. EACH SHIPBORNE CONTINGENT DURING ENTIRE MOVEMENT

WILL BE MET AT DOCKSIDE BY CG FIFTH MEB AND PERSONALLY WELCOMED

HOME. MEB BAND PRESENT TO GREET EACH SHIP. NEWS

MEDIA COVERAGE AS APPROPRIATE FOR ALL SHIP ARRIVALS.

C. AFTER ALL SHIPBORNE UNITS HAVE RETURNED ON A

DATE IN LATE MARCH OR EARLY APRIL FIFTH MEB WILL HOLD APPROPRIATE

PARADE/REVIEW CEREMONIES IN CONJUNCTION WITH
RETIREMENT OF 26TH:MARINES COLORS.
3. (S) DATE FOR: PLANESIDE CEREMONY IS CONTINGENT
UPON KEYSTONE BLUEJAY MOVEMENT PLAN CURRENTLY BEING
DEVELOPED FOR SUBMISSI ON TO CIMCPAC.
4. (S) RECOMMEND PUBLIC AFFAIRS ASPECTS OF RLT-26
CEREMONIES BY COORDINATED BY JOINT PUBLIC AFFAIRS

OFFICER, CAMP PENDLETON. WARM REGARDS.
GP-4
BT
1091
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PAC893VV
PP RUEOFIA RHMMAFA
DE RUHHEMA 1238 0122005
ZNY TTTIT

10694
P 122005Z JAN 70
FM CG FMFPAC
TO RUOFIA/CMC
INFO RHMMAFA/CG III MAF
BT
T OPSECRET From SPECAT EXCLUSIVE FOR GEN WALT INFO LIGEN
NICKERSON FROM LTGEN BUSE THIS IS A KEYSTONE
BLUE JAY MESSAGE
KEYSTONE BLUE JAY (U) //N00000//
A. CMC 052341Z/JAN70 (IS)
1. (TS) REF A HAS BEEN REVIEWED AND IS CONCURRED IN
WITH THE EXCEPTION OF THE FOLLOWING RECOMMENDATIONS:

A. GROUND UNITS.
(1) DET HQ EN 3D IV (SCAMP) a IF FMFPAC

IS AUTHORIZED TO MAINTAIN: ONLY ONE SCAMP, IT IS CON-
SIDERED TO BE IN THE BEST INTEREST OF THE FMFPAC AND
THE MARINE CORPS TO MAINTAIN THIS PLATOON AT CAMP
PENDLETON VICE OKINAWA FOR THE FOLLOWING REASONS:

(A) GREATER PERSONNEL STABILITY AND LESS
STRINGENT PERSONNEL CEILING ASS OCIATED WITH CONUS

PAGE 2 RUHHEMA 1238 I OPSECRET SPECAT EXCLUSIVE FOR
BASING.

(B) FACILITATES DEVELOPMENT OF DOCTRINE
AND EMPLOYMENT TECHNIQUES WITH COMPHISPAC, THE DES-
IGNATED CINCPACFLT COMMAND RESPONSIBLE FOR THIS
DEVELOPMENT.

(C) PERMITS USE OF BETTER EXERCISE
AREAS WITH FEVER SECURITY RESTRICTIONS AND NO
POLITICAL CONSTRAINTS.

(D) TECHNICAL TRAINING AND SENSOR
EQUIPMENT ARE MORE READILY AVAILABLE IN CONUS.

(E) BY NATURE OF ITS SIZE AND THE TYPE
OF ORGANIC EQUIPMENT, THE SCAMP CAN BE DEPLOYED
RAPIDLY BY AIR WITHIN PACOM FOR CONTINGENCY OR EX-
ERGISE PURPOSES.

(2) CMR PLT @ IT IS CONSIDERED DESIRABLE TO
MAINTAIN THIS UNIT IN THE ACTIVE FORCE STRUCTURE,
ALBEIT CADRED AT ZERO STRENGTH. IN VIEW OF THE ABOVE
RECOMMEND THAT CMR PLT BE LOCATED AT 29 PALMS VICE
CAMPEN FOR THE FOLLOWING REASONS

(A) PLT IS FORCE UNIT AND SHIOULD BE

PAGE / OF 2 PAGES

2 3COPY OF111 MAF 2100/4 TOP SECRETCOPIES

DECLASSIFIED
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PAGE 3 RUNKFMA 1238 TOPSE CRE SPECAT EXCLUSIVE FOR
RETURNED TO ITS PARENT UNIT, I.E., 1ST FAG.

(B) 29 PALMS BA ING FACILITATES EQUIP
MENT MAINTENANCE AND POSSIBLE FUTURE. EXPANSION.

(3) 1ST KOSP CO $ DUE TO OKINAWA CEILING
CONSTRAINTS, MARINE STRENGTH OF THIS UNIT ON OKI IS PLANNED
TO BE 24 VICE 35. THEREFORE, RECOMMEND THAT SPACES
BE PROGRAMMED FOR OKINAWA AND REMAINING 11 BE PROGRAM -
MED FOR CONUS. THIS HQ WILL IDENTIFY COMPENSATORY
TRADE OFF OF CURRENT AUTH ON OKINAWA TO ENSURE AD-
HERENCE TO THE 19.2X CEILING.

(4) DET 9TH ENGR BN a IN KEEPING WITH POST
RVN FORCE STRUCTURE AND KANEONE BASING CONSTRAINTS
THE PLANNED STRENGTH OF THIS UNIT IS 130 USMC. THERE-
FORE, RECOMMEND THAT 130 SPACES BE PROGRAMMED FOR
HAWAII AND THAT THE REMAINDER OF 70 BE PROGRAMMED
FOR CONUS.

B. AVIATION UNITS. REF A STRENGTH FIGURES WILL
BE UTILIZED AS REDEPLOYING STRENGTHS FOR AVIATION
UNITS/DETS EXCEPT FOR DET MAG-16. CONCUR WITH OTHER
ASPECTS OF AVIATION TROOP LIST EXCEPT AS FOLLOWS:

PAGE 4 RUHHFMA4238 I 0 P.S R E I SPECAT EXCLUSIVE FOR
(1) DET MAG-16 - AN IMA AUGMENT (FOR HMK-361)

FROM MAG-16 OF 36 PERSONNEL WILL BE REDEPLOYED. THE
REMAINING PORTION OF THIS DET, (I.E., 164 SPACES) WILL
BE FILLED AS DETERMINED BY CG III MAF.

(2) DET H&HS-18 - CURRENT CEILING FOR MARINE
SPACES ON OKINAWA PRECLUDES THE ASSIGNMENT OF ADDITIONAL
MAW UNITS. ACCORDINGLY, THE RECOMMENDED
DESTINATION OF THIS UNIT IS IWAKUNI VICE OKINAWA.

(3) VMA-311 ap CG III MAF HAS NOMENATED
VMA-223 FOR REDEPLOYMENT. THEREFORE, RECOMMEND THAT
VMA-223 VICE VMA-311 REDEPLOY TO EL FORO.
2. (U) TROOP LIST GRADE AND MOS SUMMARY REQUESTD
IN PAR 3.C. REF A IS BEING PREPARED AND WILL BE SUE
MITTED SE.1
3. (U) WARM REGARDS.
GF-4
BT
1238

PAGE 20F2 PAGES
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3. pROGRESS OF VIETNMHZATlm>J! 

A. THE 1ST ARVN DIVISION IS FULLY CAPAbLE. OF ?LAi~iH(i8, 
,..,OORDINATH~G AND GONDUCTHJG Itmf..PEr,~DEiH OPERAI' IOi~S WITH i~INrrjjf\L 

.' ~PP'Ofilflit&:fI1··~ U,til t i,.~QI)ji:ij StiFii~lili:il AliCii~iIA~i.}Fli:J.i;. ' 
$UpPORI, AR\fli~SCA'.Blt.l11' IS CO~P1IAUl:~ llS.FQi1Gi.SAW 
SU:PERr~J'C)JijQSltff 1':" ilii~.'i _. _~_. ._ .. ________ ---.-~~-'"'-
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TO P SECRET CLOSE HOLD PHB 166 EYES ONLY SECTION ONE OF TWO

SKJ: ASSESSMENT OF THE SITUATION IN VIETNAM (U)

A. MSG, /s, MACV, 161116Z JAN 70 (IS) (BOM)

1. N PREPARATION FOR THE 24 JANUARY WIEU, I SOLICITED COMMENTS

FROM MG WRIGHT AND BG BURKE AS TO THEIR VIEWS REGARDING THOSE

60 NTS NOTED IN PARA 2 OF REF A. A SYNOPSIS OF THEIR OBSERVATIONS

AND MY ASSESSMENT IS OFFERED IN PREPARATION OF THE OVERA LL

C° PS EVALUATION OF THE SITUATION IN VIETNAM.

2. T HAS LONG BEEN RECOGNIZED THAT THE ULTIMATE GOAL OF OUR

EFFORT N VIETNAM TS TO WORK OURSELVES OUT OF A JOB; IN ESSENCE,

VIETNAMIZATION OF THE WAR. ANY ASSESSMENT OF THE SITUATION IN

XXIV 0 PS MUST, OF NECESSITY, BE TWOFOLD:
A. SIGNIFICANT IMPROVEMENT IN ARVN AND TERRITORIAL FORCES

0-ERAT - O NAL CAPABILITIES ARE MANIFESTED IN THEIR INCREASED

OF OFFENSIVE AND DEFENSIVE RESPONSIBILITIES. THEIR

ABILITY TO SUCCESSFULLY PROVIDE PROTECTION FOR THE CIVILIAN

PO ULACE HAS BEEN THE KEY FACTOR IN CREATING AN ATMOSPHERE IN

WHICH THE 1969 PACIFICATION EFFORTS MET WITH EXCEPTIONAL DE GREES

OF SUCCESS. THE PERCENTAGE OF PEOPLE UNDER GOVERNMENT CONTROL,

POPULAR ELECTIONS, INCREASED ECONOMIC OPPORTUNITIES, REFUGEE

RESETTLEMENT AND MANY OTHER SIMPLE, BUT SIGNIFICANT, IDICES

ATTEST TO THE REALIZATION OF THESE AIMS.
B. I MIST AGAIN EXPRESS MY CONCERN WITH THE THREAT POSED

BY THE ENEMY'S EVER INCREASING STRENGTH IN THE WESTERN PORTION

OF THE CORPS AO. INDICATIONS CLEARLY POINT TO CONTINUED MOVEMENT

OF ENEMY PERSONNEL, SU PPLIES AND EQUIPMENT ACROSS THE A SHAU

-NTO CENTRAL THQA THIEN PROVINCE, AND FROM THE VIETNAMESE AND

LAOITAN SALIENTS INTO CENTRAL QUANG TRI. ELEMENTS OF THE 4TH,

5TH, 6TH REGIMENTS AND THE 7IH FRONT ARE MOVING INTO FORWARD

AREAS OF OPERATION, AND ELEMENTS OF THE 29TH REGIMENT ARE NOW

EAST OF THE A SHAL/A LUOI VALLEY. DAILY, THE ENEMY IMPROVES HIS

OFFENSIVE POSTIRE. VIETNAMIZATION IN XXIV CORPS MAY SOON SEE A

MILITARY AND PSYCHOLOGICAL "MOMENT OF TRUTH", THE OUTCOME OF

WHICH SHALL PROVIDE A REASONABLY VALID MEASUREMENT OF OUR

PROGRESS TOGETHER.
3. PROGRESS OF VIETNAMIZATION:

A. THE 1ST ARVN DIVISION IS FULLY CAPABLE OF PLANNING,

COORDINATING AND CONDUCTING INDEPENDENT OPERATIONS WITH MINIMAL

SUPPORT FROM US UNITS. GIVEN SUFFICIENT AIR CRAFT AND FIRE

SUPPORT, AR VN'S CAPABILITY IS COMPARABLE TO US FORCES AND

SUPER TOR TO THOSE OF THE ENEMY.

#/

DECLASSIFIED



DECLASSIFIED 

D. SII'lILARL Y, TEfiR 1 rOF( 1AL FOR Ci;;;, THE H F' A iii PF' S AI~D P5DF' S 
i·jQ,NSTRAIED AN H~CREASED CAPABILITY TO ASSi.,['lt. Tr:t. VITAL 

OF .PROTECTI1~G THE pOPULAC£.lT ;\lUSr BE iiE.COGiHLED THAT 
NSIIY OF US FOR CiS DECiih.i\Si5, THE.. CCHn HH.in~G SuCCiSS 

NAMIZATION Hn~GES ON THE~:;(): Ta:t(RlTORIAL FORGiS' ABILITY C • 

EeT THE POPULATION, rr~ IUR:~ FRE':':I(\JGARVii~ TO [1lAi:i2.UVi.R Ctill 
T HE E I~E N Y aE Y 0 liiD T HE PER I P HER Y 0 F T HE POP UL IH I m; T K A CE • .. 
Hi SUGCESS£S OF THE 1969 PACIFICAIfoN CAi'}PAIGi~ Ar(1;: APP{'tRENT • 

. UIIING LEVEL OF THEPSDF IS A VALID IwvEX OF THE PEOPLE' 5 
'pE IN THEIR GOVERiJMi:NT AND' OF IHi.····ffitlJ.·ltLl.·NGNESS TO vtFidiJ 

v.,-. '. 

KiiJ.4'-..,I5E, THE INCREASED COI~fIDENCE SHOWN BYL£ADERS AT Thi 
A Np DISTRICT LEVEL IS E.XPRESSED I N rH£f!h,Q~¥C.OI~CtJ1K 

Vi EU?AREOF TP£. PEOPLE AND Dt.5IRE . .T0 j;U"~RPlSf;.' 
mAL cY• .• - . . ... 'c.-

T reAL PR OBLENS. THOUGH I HcRJ:; ARE NO OBV IOliSL Y CRIT leAL 
MS, CERTAIN SITUATIOrJS DO EXIST WHICH IrJfUJE.riCE VIEIJ¥~I'l~.<4"'" 
RELATIONS Bt:TWEEN ({j(VN Ai~D THE TERRHOHIAL FORC£.S ...... . 

OpT H1Ui'1. THt:RE 15A DEFIIHTE. t~£ED FOR GR£AT COOPERAT 
[VAT .. 1jNlr:XOf EJt:FORTA,lIil.) SPiR.::rq .. ; 

~;'~:J;j~~~~N' G~P*~;£ $&."(H~:~;\~l~'f-~~~'~. ' 
TOO OFTEr; l.HJDERSTATEDBYCO'[qPAiLf. .~Ji ABIL IT 

HAT OF us waTS; wHEtv, HJ FACT, THi:.IR CAPABll.tty, COitjPARE.D -
I OF THE VC/NVA IS A t>10RE VALID YARlJ5TICK. 
ErmTHS Ar~D ~>JEAKNESSES.' 
SIRE NGT HS~ _ 
lY THE rfi1pHOVED TAcTICAL CAPABILITY Of' THE lSI ARVN DIl} 

TEHRlTORIAL F'DRcES, WHICh I HAVE PRZVIOUSLY !¥}£fH IO(~E]j.· 
) THE eAPABILITY OF VI£TNtHjE:Sii FIELD OPt:.RATORS TO Gf\THER 

OrT rnELLIGENCE _AND THEIH I.h:.NONSTRATED PROFICIENCY IN 
RELAIIVEL Y SOPHIS\!ICATED SURVc.rLLAlvCi DiVICeS. 

,t~) 'cOOPERAT ION A!~D COORD INA! ION B':;TWt.t: tlJ ARV N PSYOPS 
L A t~D I HE V Ii rNA t-l£ SE I N FOR ['111. T r ON SER V I Of: (V IS) I N ThE 
OF pSYcHOLIGI CAL OPERA! lOl'JS. . 

) ARVN AND TERRITORIAL FORCES' SELF-C01~FIDiiilCE. AND 
I.ttti:!iif·.Iil.:aoI VE NE S5. 

NSG REQUiRES AceoUNTABILI1Y t;OPY~OF L uOPfES 
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D. SIMILARLY, TERRITORIAL FORCES, THE RF'A PF'S AND PSDF'S
HAVE DENONSTRATED AN INCREASED CAPABILITY TO ASSUME THE VITAL
M SSYON OF PROTECTING THE POPULACE. IT MUST BE RECOGNIZED THAT,
AS THE DENSTTY OF US FORCES DECREASES, THE CONTINUING SUCCESS
OF VIETNAMIZATION HINGES ON THESE TERR IT OR IAL FORCES' ABILITY
TO PROTECT THE POPULATION, IN TURN FREEING AR VN TO MANEUVER ACND
ENGAGE THE ENEMY BEYOND THE PERIPHERY OF THE POPULATION TRACE.

CO THE SUCCESSES OF THE 1969 PACIFICATION CAMPAIGN ARE APPARENT.
THE RECRUITING LEVEL OF THE PSDF IS A VALID INDEX OF THE PEOPLE S
CONFIDENCE IN THEIR GOVERNMENT AND OF THEIR WILLINGNESS TO DEFEND
T. LIKEW ISE, THE INCREASED CONFIDENCE SHOWN BY LEADERS AT THE
PROVINE AND DISTRICT LEVEL IS EXPRESSED IN THEIR OBVIOUS CONCERN
For The WELFARE OF THE PEOPLE AND DESIRE TO ENCOURAGE A RETURN
TO NORMALCY.
4. CRITICAL PROBLEMS. THOUGH THERE ARE NO OBVIOUSLY CRITICAL
PROBLEMS, CERTAIN SITUATIONS DO EXIST WHICH INFLUENCE VIETNAMIZATION.

A. RELATIONS BETWEEN AJRVN AND THE TERRITORIAL FORCES ARE NOT
ALWASS OPTIMUM. THERE IS A DEFINITE NEED FOR GREAT COOPERATION,
00 DINAI ON AND UNITY OF EFFORT AND SPIRIT.

MEASURING PROGRESS OF The PROGRESS UP
ARVN UNITS IS TOO OFTEN UNDERSTATED BY COMPARING THEIR ABILITY
wITH THAT OF US UNITS, WHEN, IN FACT, THEIR CAPABILITY COMPARED
TO THAT OF THE VC/NVA IS A MORE VALID YARDSTICK.
5. STRENGTHS AND WEAKNESSES.

A. STRENGTHS.
(1) THE IMPROVED TACTICAL CAPABILITY OF THE 1ST ARVN DIV

AND THE TERRITORIAL FORCES, WHICH I HAVE PREVIOUSLY MENTIONED.
(2) THE CAPABILITY OF VIETNAMESE FIELD OPERATORS TO GATHER

AND EXPLOIT INTELLIGENCE AND THEIR DEMONSTRATED PROFICIENCY IN
OF RELATIVELY SOPHISTICATED SURVEILLANCE DEVICES.
(3) COOPERATION AND COORDINATION BETWEEN ARVN PSYOPS

PERSONNEL AND THE VIETNAMESE INFORMATION SERVICE (VIS) IN THE
CONDUCT OF PSYCHOLIGICAL OPERATIONS.

(4) ARVN AND TERRITORIAL FORCES' SELF-CONFIDENCE AND
AGGRESSIVENESS.
GP 74
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a ~192~ Z Yn ZFF 1 ZFF4 
'F~LtGZAlS,CG, X)t;l.\i.,~Qiit$ " '" 
IOL1G~1~,;S ••. ~&.;U.1IU'.~~. / .... ZEM . ... .' . 
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'B. iilEflKNESSES. 
(1) i\RVN'S LACK OF ru GA N1 C i'lEDIUM 'HID HEAVY ArtT 1LL£tfY 

~SSE1K kim VNAF T5 LACK OF SUFFICIEiff 'HELIGOPTEHS FOj:t THOO? 

MQVEME[H Af~D L OGIS!! C h:ESUPPL Y.. 
. (,2) LACK OF LOGISTICAL MATERIAL DENSITY .AND RELUCTANCE 

TO FULLY EXERCISE VIETNAllIESE SUPPLY CHANNELS. 
(3) wEAKNESS IN LEADERSHIP P. ND DEGiEE OF EXPErlIENCE ON THE 

PART OF JUNIOii LEADERS I N THE RF A ND PI'. 
(4) LACK OF SUFFICIEIHDEEP :1ECONNAlSSANCE CAPABILITY. P. 

CaPABILITY MUS'£ BE DEVELOPED INDEPENDENT OF HELICOPTEr;; SUPPffiT, 
Vi lHCH IN THE FUTUriE MA Y NOT BE AVF, ILABLE. 

. (5) LACK OF coaWINATEDEFFOliT 011 EXCHANGE Of INFORMATION 
BY VARIOUS GVN INT£LLIGl:.JWE"GATHEHING AGENCIES.' THERE IS A 

GREATEk NEED TO PliG'lOIE fA FREE EXCHANGE OF INFORMATIOtlJ BETW£EN 

AG.iNCl£S. 
(5) U1SUFFICIENT LOGISTICS TRlhINtJ) OFFICEi~S TO STAFf 

. SECT Cfi r1A INTi NeE MW D IHEC! SUPPORT L OGIST I CS CENTERS. 
c. WHILE t~OT IDENTIFIABLE HS wEAKNESSES, PER SE, THERE STILL 

EX ISIS h DEGa£E OF U NCEin~, IHTYI N SEVERAL p,REAS ESSE: NT lAL TO 

SUCCESSFUL V lET "hl'l IZ AT ION: 
(D tlHV1~ CAPtIBILITIES. AFTEh IOTAL wlT¥J)Hf\~jf,L OF US FffiCES 

IT CANNOT P"EIHCrE)) WrTHtiNY DE.GREE OF KNOWLEDGE OR CERTtiI NIY 

THAT THE is!' kl\V~ DIV -- GIVEN THE SHEER SIZE A!\fu TOPOGi1APHIC 
LINITfiTIONS OF aIcrz, COUPLiD VI lIH THE. WEI.jKNESSES ALREAD'i 

ENUtllEJikn:D -- Ci.jt~ SUCCiSSFULL Y. COPE WITH A SUBSTANTIAL INCHEASE 

~1~ NVh; 5!lNITS ,~i~D CONCENHiAHJ" C:1~i::iijy' THHUSTS LAUNCHED SH~ULTANEOUSL 

ON r~ULIIPLE O;'~TS. 
(2) iiJ QlJH, GNA;"\l)S. T l{l;; BH U CONSTIIUTi A SIGNI FI eA NT' MINOR ITY 

i Gr.:OUP POSSESSHJG LITTLE RECOGiHZABLE IDENTIFICf,\TION \lJITH GVN. 
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B. WEAKNESSES.

(1) ARVN'S LACK OF OR GANIC MEDIUM AND HEAVY ARTILLERY

ASSETS AND VNAF 'S LACK OF SUFFICIENT HELICOPTERS FOR TROOP

MOVEMENT AND LOGISTIC RESUPPLY.
(2) LACK OF LOGISTICAL MATERIAL DENSITY AND RELUCTANCE

TO FULLY EXERCISE VIETNAMESE SUPPLY CHANNELS.

(3) WEAKNESS IN LEADERSHIP AND DEGREE OF EXPERIENCE ON THE

PART OF JUNIOR LEADERS IN THE RF AND PF.

(4) LACK OF SUFFICIENT DEEP RECONNAISSANCE CAPABILITY. A

CAPABILITY MUST BE DEVELOPED INDEPENDENT OF HELICOPTER SUPPORT,

WHICH IN THE FUTURE MAY NOT BE AVAILABLE.
(5) LACK OF COORDINATED EFFORT OR EXCHANGE OF INFORMATION

BY VARIOUS GVN INTELLIGENCE GATHERING AGENCIES. THERE IS A

GREATER NEED TO PROMOTE A FREE EXCHANGE OF INFORMATION BETWEEN

AGENCIES.
(6) INSUFFICIENT LOGISTICS TRAINED OFFICERS TO STAFF

SECT OR MAINTENANCE AND DIRECT SUPPORT LOGISTICS CENTERS.

C. WHILE NOT IDENTIFIABLE AS WEAKNESSES, PER SE, THERE STILL

EXISTS A DEGREE OF UNCERTAINTY IN SEVERAL AREAS ESSENTIAL TO

SUCCESSFUL VIET NAMIZATION:
(1) ARVN CAPABILITIES. AFTER TOTAL WITHDRAWAL OF US FORCES

IT CANNOT BE PREDICTED WITH ANY DEGREE OF KNOWLEDGE OR CERTAINTY

THAT THE 1ST ARVN DIV -- GIVEN THE SHEER SIZE AND TOPOGRAPHIC
LIMITATIONS OF NICTZ, COUPLED WITH THE WEAKNESSES ALREADY

ENUMERATED -- CAN SUCCESSFULLY COPE WITH A SUBSTANTIAL INCREASE

IN NVA UNITS AND CONCENTRATED ENEMY THRUSTS LAUNCHED SIMULTANEOUSLY

ON MULTIPLE FRONTS.
(2) MONTAGNANDS. THE BRU CONSTITUTE A SIGNIFICANT MINORITY

GR OUP POSSESSING LITTLE RECOGNIZABLE IDENTIFICATION WITH GV N.

ANY DEGRADATION OF GV ABILITY TO EXERCISE CONTROL over THESE

POTENTIALLY DISSIDENT ELEMENTS WILL CERTAINLY PILOVIDE FERTILE
FOR PSYCHILOGICAL

#3
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(3) ;.",FUGLLS. DESPITE £.:.1' pn OGRESS I NhESETTL 

Of UNEh51 55 PREVAILS IN AREAS, SUCH 
<'1-- . _ 

GIO LLH!. nus U[\EASli~ESS CAN BE ATTRIBUTED TN 

[AS TO THE Dr~z A I~D THE RESt1LTlHfl' 

H a.. OGIGAL P~\E SSU;iES • 
. Ll OF ADVrSQHY L:.FFOH1 • 
. ~. ADVIS 5 iil SECTOO IN BOTH Pt~OVINCES ARE cort}PETENT, W 

:J .•.... ,~ ____ ~.'>.....,J~ .... ~,~-:/':." _.-_:.,."-' ____ ~_,,= - t 

r\lE CES S I TY FoR co NT ijvil.l UP Ci:qaD I N G 

/J£ TERIUTOiUhLFOHCES. SHHLAhLY,· AHVN ADVISORS AilE. 
£NTAi~l:: C P!",RABLE TO THL OFFIGERS ASSIGNED TO tJ 

.··A!TH£ SUE-SSCTOHLEvtL, ThE EffECTIVENESS Of 1H 

IS f(ED:JCiG !.JUE TO A SHORTh OF' OF'FICEHS IN [;UTHORIZ 

i~Y 1~~·,J Oli·S SL 01';3 i'-:EE FILLED BY CAPT :U~S 1:J 11M ;;(ESULT I N G 
) 

LACK OF EXPL,dt::HCL::. TOO dFTEN, TH1::8£ JUNIOR OFFIe S FUNCtION 

IN ADDITION, T SE OFFICERS SHOULD BE Cor~Bt:1T VETEJ1Ai~S H~ ORDER 

Toe oCrt:; .. ~m ('j QiE cmWIDENCE ., i'JD j:,ESPECT FH m·1 THEIf; COUNTERPil'i=ns. 
:. 7. hTTlTlJD2S OF 1H;:; VIETNAMESE. GENERALLY, 1:: FEELH~G Of 

Popuu\n ON A NDRVi'JAF • 

T IS j), HHIH DiGiliL OF di£ALlSf1 I:~ KECOGtHZI NG THENEE:PFCft 
EVEi~f'UAL 5U;( I Ot~ OF TOfi~L SPONSIBILITY FOR THE \iJAR. 

TO LOOK FOil:w),,~;J iJJ ITM ENTHUSIASM, 

P20PLE vJILL Be:.. TEJ£r;-; RESPONSIBILITY ND THE rULIHlhY .,8 
.R.S THE Cl\tILlnN LEAuEHS S£d'l 10 ;:;ECOGli!1ZE ,:d{) ACCEPT THE 

.~~,,",r,-L P H~lSC: QUT OF us F GnGES. Sf.LF-CONFlDErllCE IS APPt,HEtU 

~%fy. 

'-!0 - --- ------- ---- --- -- -------------==---~ 
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(3) REFUGEES. DESPITE GREAT PROGRESS IN RESETTLEMENT, A

CERTAIN DEGREE OF UNEASINESS PREVAILS IN AREAS, SUCK AS: CUA VIET,

CAN LO AND GIO LINH. THIS UNEASINESS CAN BE ATTRIBUTED IN PART

TO THE PROXIMITY OF THESE AREAS TO THE DMZ AND THE RESULTANT

PSYCHOLOGICAL PRESSURES.
6. CALIBER OF ADVISORY EFFORT.

ADVISORS AT SECT OR IN BOTH PROVINCES ARE COMPETENT, WELL

OTIVATED AND RECOGNIZE THE NECESSITY FOR CONTINUED UP GRADING

OF THE TERRITORIAL FORCES. SIMILARLY, ARVN ADVISORS ARE
EXCELLENT AND COMPARABLE TO THE OFFICERS ASSIGNED TO US UNITS

B. AT THE SUB-SECTOR LEVEL, THE EFFECTIVENESS OF THE ADVISORY

ESFORT IS REDUCED DUE TO A SHORTAGE OF OFFICERS IN AUTHORIZED

GRADES. MANY MAJORES SL OT S ARE FILLED BY CAPTAINS WITH RESULTING

LACK OF EXPERIENCE. T 00 OFTEN, THESE JUNIOR OFFICERS FUNCTION

MORE IN is LIAISON CAPACITY RATHER THAN AS ACTUAL ADVISORS. THIS
SITUATION CAN ONLY BE IMPROVED BY THE ASSIGNMENT OF MAJORS WHO
POSSESS THE REQUISITE EXPERIENCE AND PROFESSIONAL COMPETENCE.

IN ADDITION, THESE OFFICERS SHOULD BE COMBAT VETERANS IN ORDER

TO COMMAND MORE CONFIDENCE AND RESPECT FROM THEIR COUNTERPARTS.
7. ATTITUDES OF THE VIETNAMESE. GENERALLY, A FEELING OF

CONFIDENCE SEEMS TO PREVAIL AMONG THE POPULATION AND RVNAF.

THERE IS A HIGH DE GREE OF REALISM IN RECOGNIZING THE NEED FOR
EVENTUAL ASSUMPTION OF TOTAL RESPONSIBILITY FOR THE WAR.

MILITARY FORCES APPEAR TO LOOK FORWARD WITH ENTHUSIASM,

CONFIDENCE AND PRIDE TO THE TIME WHEN THE TOTAL DEFENSE OF

THE PEOPLE WILL BE THEIR RESPONSIBILITY AND THE MILITARY AS
WELL AS THE CIVILIAN LEADERS SEEM TO RECOGNIZE AND ACCEPT THE

GRADUAL PHASEOUT OF US FORCES. SELF-CONFIDENCE IS APPARENT AS

4It
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PttWlNCE CiiIEF'S OUTLINE. PLh!~S TO HEDUCE CUliFEW HESTHICTIONS 
liJdtl'~ POSSl BLE, 1 ;;Cl~EASE THE d1 S OPErJ FOP. FISHI tJG t! 
f . Tr-xY ?NO, ll~ G£l~ii;\AL, REDUCE UNCE:.TAINTY WHILE ST:nVING TO 

E A r'iO,iE SL, ELE Ervv IH Oi~NLNT • 

II l'iAF' ;wr;;;.: ;;l1:QUEST IM[!JEDIATE DELIVERY TO 2100 HOURS. 
THEN, REQUEST FIRST AM DI;:LIVERY 23 JAtJ 70 

•• us· 
;t;'J~ trlSG i;;EQUIRES .C,CCOUi~TABILITY 

.[< 
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PROVINCE CHIEFS OUTLINE PLANS TO REDUCE CURFEW RESTRICTIONSWHERE POSSIBLE, INCREASE THE AREAS OPEN FOR FISHING ANDFORESTRY AND, IN GENERAL, REDUCE UNCERTAINTY WHILE STRIVING TOCREATE A MORE STABLE ENVIRONMENT.

SIO III MAF NOTE: REQUEST IMMEDIATE DELIVERY TO 2100 HOURS.IF NOT DELIVERED THEN, REQUEST FIRST AM DELIVERY 23 JAN 70GP-4
750
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ZEN 
TOP S E'C RET 1133 EY;:S O:.lLY 

1. 

2 • 

;3 ': !\ . ,... . 
b • 

FOR TRti~'JSITIO[~AL FORCES, I crz 
CS III 140816Z JA 7~j (IS) 
CO cv OPLA~ lS5-~9 (IS) 
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TRANSITION OF U.S. COMMAND ELEMENTS IN I CTZ, BOTH OF WHICH
INVOLVED A DEGREE OF MOREER or AMALGANATION OF HQ III MAP AND
HO AXIT CORPS, WITH THE LATTER BEING RENAMED HQ XF FV.
2. (T)) BOTH ALTER NATIVES HAVE BEEN CONSIDERED: HOWEVER, IT

CONTINUITY OF COMMAND AID CONTROL CAN BE OBTAISED
DK MININTZED BY TRANSFER OF RESPORSINITIES WITHOUT

HERGERS, AMALGANATION OR NAME CHANGE FOR XXIV CORPS.
5. (TS) ACCORDINGLY, CONUSMACV IAS APPROVED THE FOLLOWING:

As XXIV eORPS IS to ASSUME AREA FROM
ILT ON 2 JARCH 1978. AT WHICH TIME 111 EAF VILL
COME UNDER THE OPERATIONAL CONTROL OF XXIV CORPS,
They THE REVERSE OF CURRENT RELATIONSHIP.

Be KO in MAP (SCALED DOWN) IS TO REMAIN to HANDLE SERVICE
MATTERS AND THEN PHASE OUT AS THE ISI MARINE DIVISION/MAN
CHINUS is REDEPLOYED.
THERE is TO BE APPROPRIATE USNC REPRESENTATION WITH HQCO
XXIV c°nPS UNTIL THE SUPPORT LEVEL is REACHED.

D. I IS VISUALIZED THAT THE FUNCTION OF cc, 111 MAF CAN BE

PERFORMED IN THE INTERIM AS AN ADDITIONAL DUTY OF cc, 1-ST MARD
46 CU) REQUEST THAT PLANNING AND COORDINATION WITH GKN ZAIS BA SED
UpON the FOREGOING BE INITIATED WITHOUT DELAY. SHIFT IN
COMPAND TAKE PLACE ON 9 MARCH 1979, AND THAT COMUSMACV BE KLFI
INFORMED OF PROGRESS IN THE INTERIN.
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1. (TS) WE HAVE REVIEWED YOUR PROPOSAL IN: REF A FOR A

10.81 RESIDUAL MAB AND YOUR PROPOSAL IN REGARD TO THE

REDEPLOYMENT OF CAPS OUTLINED IN REF A AND B

2. (IS) THE CONCEPT FOR THE REDEPLOYMENT OF THE CAPS AS

CONTAINED IN REF B IS CONCURRED IN. YOUR CONCEPT FOR THE
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ONE ALTERNATIVE
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QUOTE:
SUBJ: HEADQUARTERS, US COMMAND ELEMENTS IN I CORPS (U)
REF: MAC 1163/2602032 JAN 70 (EO).

1. (TS) THE COMMANDANT OF THE MARINE CORPS HAS DIS-
CUSSED THE REFERENCED MESSAGE WITH ME. HE HAS NO
PROBLEMS WITH THE CHANGES YOU PROPOSE EXCEPT THE ASSIGN-
ME NT OF III MAF FUNCTIONS AS AN ADDITIONAL DUTY OF CG,
1ST MAR DIV.

2. (TS) CMC WOULD PREFER TO MAINTAIN A SEPARATE III
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ADDRESSES MAC 1285 EYES ONLY
SURJECT: ASSESSMENT OF THE SITUATION IN VIFTNAM

DFF, no JCS 00423/1922497 JAN 70 EYE ONLY (TS)

R. MAC 1954/2892192 JAN 79 EYES ONLY (SCW)

1. (th DEFERENCES ARE SUMMARIZED AS FOLLOWS:

A. REF A REQUESTS MACV ASSESSMENT OF THE CURRENT SITUATION IN

VISTRAM.
9. REF B IS MACV CODEWORD INTELLIGENCE ASSESSMENT.

(11) THIS MESSAGE AND REF B ARE IN RESPONSE TO REF A.
9.
3. (5) THIS ASSESSMENT OF THE CURRENT SITUATION IS IN TWO PARTS

AS FOLLOWS:
A. PART ! - SUMMARY AND CONCLUSIONS.

(1) ENEMY SITUATION (PARA 40).
(2) ALLIED SITUATION (PARA 4B).

(3) CONCLUSIONS PARA 51.
R. PART 11 - DETAILED APPROISALS

(1) ENEMY SITUATION (PARA 6).
(2) ALLIED SITUATION

(a) PACIFICATION AND DEVELOPMENT (PARA 7A).

(7) OVERALL APPRAISAL OF SVN FORCES (PARA 78).

(C) SITUATION BY CTZ (PARA 7C).
(3) PARAMILITARY FORCES (PARA 8).

(4) PERSONNEL (PARA 9).
can TRATING (PARA im.
(6) LAGISTICS PARA IN.

in COMMUNCIATIONS-ELECTRONICS (PARA 123.

(8) ADVISORY FFFORT (PADA 15).
thisGRADA
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ENEMY SITUATION.
(1) CONTINUAL DFCL THE TN THE INTENSITY OF ENEMY ACTIVITY HAD
OCCURRED DURING 1960. THE ENEMY SHIFTED FROM SUSTAINED

TO COUNTRY -WIDE "HIGH POINTS" AND FINALLY TO
CORPS -MIDE SUPOFS OF ACTIVITY DURING THE L'ST THREE MONTHS
- THE YEAR. DFC TRING STRENGTH, INCREASED RALLIERS,
DECUP TTMENT PROPLEMS AND ALLIED OPERATIONS HAVE ALL CON-
TRIPUTED TO THE ENEMY'S DIFFICULTIES HOWEVER, THERE IS
INCREASING EVIDENCE THAT THE ENEMY IS PLANNING TO STEP UP
THE LEVEL OF HIS ACTIVITY IN THE NEAR FUTURE.
(9) THE MOST SIGNIFICANT INDICATOR OF THE ENEMY'S INTENTIONS
19 THE SHARP INCREASE IN THE LEVEL OF HIS LOGISTIC ACTIVITIES.
1 CATS ICS *CT INITY IN THE LADS PANHANDLE IS GREATER THAN THAT
AREFOURD AT THIS TIME L'ST YEAR AND VEHICLE DETECTIONS HAS
RISEN SUBSTANTIALLY IN THE PAST TWO MONTHS. THE
SENSOR DETECTIONS THIS FAR IN JANUARY INDICATE THAT THIS
TREND IS CONT INNING. THE ENEMY IS MAKING A SIGNIFICANT EFFORT
TO RESTRORE, IMPOCUE AND PROTECT HIS LOC'S IN LAOS AS EVIDENCED
BY THE PLACEMENT OF 100MM ass GUNS IN L'05 AND SAM MISSLE
FMPL ACEMENTS NEAD THE RAN KARAT AND MU GIA PASSES. THE
FREMY'S LOGIST ICS CAPARILITY IN THE COSVN AREA HAS BEEN
IMPROVED SIGNIFICANTLY BY THE RESUMPTION OF LARGE SCALE
CAMBIDIAN MUNITION SHIPMENTS TO THE VIFT CONG. NORTH VIFTNAM

15 COST INNES in REQUEST AND RECEIVE SUBSTANTIAL IMPORTS OF WAR
MATERIAL, INCLUDING VEHICLES. PCL AND EXPLOSIVES.
(x) THE MAST SIGNIFICANT DEVELOPMENT IN THE cosvn AREA HAS
REEN THE REDER YMENT OF FIVE REGIMENTS TO THE DELTA, SIGNIFYING
THE CHAMPING NATURE OF THE WAR IN THE DELTA FROM ONE
CHARACTERIZED BY SMALL UNIT ACTIONS TO ONE WHICH COULD INVOLVE
LARGER UNITS. THE ENEMY RETAINS SIGNIFICANT CAPABILITY FOR
INTINUED OPENSIVE ACTION AND APPEARS TO BE PREPARING FOR

INCREASED MIL MARY ACTIVITY DURING THE REMAINDER OF THE WINTER-
SPRING CMPATON, IN HOPES OF INFLICTING ALLIED CASUALTIES, DISRUPTING

RUN AF AND IMPEDING PACIFICATION. THE ENEMY'S
ULTIMATE ROAL REMAINS THE COMPLET E DOMINATION OF THE RVN.

P. ALLIED SITUATION. THE 1960 PACIFICATION AND DEVELOPMENT
ROALS WERE LARGELY MET. AND THE 1072 PLAN AIMS AT

CONSULTANTING AND EXPANDING THOSE GOALS. THERE IS EVERY
EXPECTATION THAT THE CHERENT MOMENTUM OF THE PROGRAM WILL BE
SUSTAINED. RUNA REGUL AR AND TERRITORIAL FORCES CONTINUE TO

GAIN IN OPERATIONAL EFFICIENCY AND STRUCTURAL BALANCE, ALTHOUGH

MUCH REMAINS in BE DONE BEFORE THOSE FORCES CAN ALL BE CONSIDERED
FILLY EFFECTIVE. SEVERAL MAJOR ARVN COMBAT UNITS HAVE YET TO
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RF TESTED TM BATTIE AND SOME CONTINUE TO SHOW A LACK OF CONFIDENCE
AND AGGRESSIVENESS. LACK OF STRONG LEADERSHIP, ESPECIALLY AT THE
L OFF LEVELS. CORT INNES TO BE A MAJOR SHORTFOLL. VNN, VNAF, AND
WNC SHOW CANT INDING BROWTH IN OPERATIONAL EFFECTIVENESS, AND AS
THE ACTOV AND PHASE II RUNAF I'M PROGRAMS CONTINUE, BOTH VNN AND
VMAF APT EXPECTED TO GAIN SUBSTANTIALLY IN SELF-SUFFICIENCY.

SOME STRUCTURAL WEAKNESSES IN THE AREAS OF COMBAT SUPPORT AND
COMBAT SERVICE SUPPORT OF BOTH REGULAR AND TERRITORIAL FORCES
WILL REQUIRE ADDRESSAL REFORE RVMAF CAN REACH ITS MAXIMUM
ATTAINABLE EFFECTIVENESS. THE MAJOR PROBLEMS FALL INTO THE FOUR
FUNCTIONAL CATEGORIES OF PERSONNEL, TRAINING, LOGISTICS AND
COMMUNICATIONS-ELECTRONICS ADVISORY EFFORT AND COMBINED

MACV/JOS PLANNING CONTINUE TO CONCENTRATE ON THESE PROBLEM
AREAS, SOME n

L. WHICH SHOULD SHOW SUBSTANTIAL IMPORVEMENT IN
1979, PARAMIL E ARY FORCES CONTINUE TO REPRESENT AN INVALUABLE
EXTENSION OF THE GVN PRESENCE AND AUTHORITY INTO CONTESTED
POPULATION AREAS, AND 1970 SHOULD SEE CONTINUED IMPROVEMENT
AND LARGER INVOLVEMENT OF THESE FORCES IN THE ONGOING PACIFICATION
CAMPAIGN. THE OVERALL ADVISORY EFFORT IS CONSIDERED TO
or SATISFACTORY, BUT OPTIMUM PERFORMANCE IS HAMPERED BY THE
ASSIGNMENT OF ADVISORS OF LOWER GRADE COND HENCE, LESS MATURITY
AND PROFESSIONAL DEVELOPMENT) THAN IS REQUISITE TO THE EFFECTIVE
GUIDANCE OF VIETNAMESE MILITARY AND CIVILION LEADERSHIP. THE
ATT IT UDE OF THE VIETNAMESE TOWARD VIFTRAMIZATION IS LARGELY ONE
- CAUTIOUS ^PT IMISM REFLECTING INCREASING CONFIDENCE IN GVN AND
RUMAF ABT UTS IN SUM. THE REPUBLIC OF VIETNAM IN JANUARY
1079 IS A NATION WHOSE POTENTIAL IS EQUAL TO THE T1SK AT HAND,
OFF " GROWING STRENGTH AND CONFIDENCE, AND ONE WHOSE FUTURE
WILL DEPEND LARGELY UPON THE PSYCHOLIGICAL MOTIVATION OF THE
PEOPLE TOWARD FILL CONFIDENCE IN THEIR ABILITY TO MEET THE
CHALLENGE AT HAND.

$ NOTE: DELIVER DURING DIITY HOURS

SA NOTE: THIS MSG IS IN LIFU OF MAC 1284
FREGHEOUSL Y READDRESSED TO URSTA

ana

REQUIRES ACCOUNTABILITY COPYZOF_LOOPIESTHIS MSG
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2803052 ZYH ZFF-1 ZFF-4
GEN ABRAMS COMUSMACV SAIGON

TO GFN WHEELER CJCS WASHINGTON DC
ADM MCCAIN CINCPAC HAWAII
ZEM
PPSECRE NOFORN SENSITIVE EYES ONLY ADDRESSEES

SECTION TWO OF FOURTEEN MAC 1285 EYES ONLY

5. (TS/NF) CONCLUSIONS.
A. WHILE THE SOUTH VIETNAMESE ARMED FORCES ARE STEADILY

GAINING IN COMBAT PROFICIENCY AND STRUCTURAL BALANCE, ADDITIONAL

IMPROVEMENT AND MODERNIZATION IS REQUIRED BEFORE THEY CAN

SUCCESSFILLY COUNTER LARGE-SCALE ENEMY ACTIVITY WITHOUT

SUBSTANTIAL US AND FREE WORLD SUPPORT.
B. THE AMOUNT AND COMPOSITION OF CONTINUED US SUPPORT WILL

DEPEND LARGELY UPON (1) FUTURE ENEMY INITIATIVES AND THE SUCCESS

OF RURAF RESPONSE: (2) TIMELY ATTAINMENT OF I&M GOALS: (3) CON-

TINUED PROGRESS IN PACIFICATION AND DEVELOPMENT TO CONSOLIDATE

THE POPULATION GAINS MADE LAST YEAR AND (4) CONTINUED POLITICAL

STABILITY IN SAIGON.
C. IT SHOULD BE POSSIBLE TO MAKE AD DITIONAL US TROOP

RFDEPL PYMENTS DURING THE REMIANDER OF CY 70% HOWEVER, THE MAGNITUDE AND

TIMING WILL DEPEND ON NOW WELL RVNAF REACTS TO ENEMY INITIATIVES
AND HOW WELL THE GVN CONSOLIDATES ITS HOLD ON CONTESTED AREAS

SUCH AS SOUTHERN I CORPS, BINH DINH IN II CORPS, LONG AN AND

HAU # GHIA IN III COPPS AND KIEN HOA AND DINH TUONG IN IV CORPS.
PART II - DETAILED APPRAISALS
6. (SNF) THE ENEMY SITUATION.

A. THE ENEMY ST ILL HAS APPROXIMATELY 226,000 TR00PS POSING A DIRECT
THREAT in SOUTH VIETNAM. HE RETAINS THE CAPABILITY OF INITIATING
OFFENSIVE ACTIVITY ON RELATIVELY SHORT NOT ICE. HOWEVER, HE DOES NOT
HAVE A CURRENT CAPABILITY TO SUSTAIN SUCH AS ATTACK FOR AN EXTENDED

PERIOD OF TIME.
B. THE TEMPO OF ENEMY ACTIVITY HAS AGAIN DECLINED FOLLOWING

BRIEF IPSURGES THR OUGHOUT JANUARY WHICH WERE CHARACTERIZED BY ATTACKS

BY FIRE AND LIGHT GROUND ATTACKS. A CONTINUAL DECLINE IN THE INTENSITY

OF ENEMY ACTIVITY OCCURED THROUGHOUT 1969. THE ENEMY SHIFTED FROM

SUSTAINED ^FENSIVES TO COUNTRY-VIDE "HIGH POINTS" AND FINALLY TO COPRS-
WIDE SURGES OF ACTIVITY DURING THE LAST THREE MONTHS OF THE YEAR.

C. THE ENEMY THREAT IS GREATEST IN III CORPS AND IN NORTHERN I

CORPS AND IS DEVELOPING IN THE DELTA. THE MOST SIGNIFICANT DEVELOPMENT

HAS OFFER THE REDEPL PAYMENT OF FIVE ENEMY REGIMENTS FROM 111 CORPS
TACT ICAL ZONE TO THE PERIPHER#L AREAS OF THE DELTA. THIS DEPLOYMENT
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THE 32 PERCENT INCREASE IN TOTAL NVA STRENGTH AND THE ENEMY'S
EFF ORTS 70 THROUGH HIS COMMAND AND CONTROL THROUGH THE FORMATION OF
ONE a MORE DIVISION-LEVEL HEADQUARTERS PORTEND THE CHANGING NATURE
OF THE WAR IN THE DELTA. WHAT HAD BEEN PRIMARILY A VC EFFORT

CHARACTERIZED BY SMALL UNIT ACTIONS AND GUERRILLA WARFARE MAY NOW
BF DEVELOPING INTO A SITUATION THE COULD INVOLVE LARGER UNITS.
D. THERE ARE A NUMBER OF TRENDS WHICH COULD HAVE AN IMPORTANT

BEARING ON THE ENEMY CAPABILITIES IN THE NEAR FUTURE.
(1) THE ENEMY SUSTAINED HIGH COMBAT LOSSES DURING 1969 WITH

APPROXIMATELY 172,000 KILLED IN ACTION. ALTHOUGH LOWER THAN HIS LOSSES

IN 1968, THEY ARE CONSIDERABLY GREATER THAN HIS COMBAT LOSSES FOR

ANY OTHER PREVIOUS YEAR.
(2) A TOTAL OF 47,923 PERSONNEL RALLIED TO THE GVN DURING

1060. OF THIS TOAL, 28,405 WERE ENEMY MILITARY, 12,648 POLITICAL
AND 5, 070 FELL INTO A MISCELLANEOUS GROUPING.

(3) WHILE THE INFILTRATION OF ENEMY PERSONNEL INTO SVN IS

GENERALLY FOLLOWING THE NORMAL CYCLIC UPWARD PATTERN FOR THIS TIME

OF THE YEAR, THERE IS LITTLE EVIDENCE THUS FAR OF ANY SIGNIFICANT
INCREASE OF PERSONNEL INTO THE PIPELINE. THE TOTAL RATE IN 1969 OF

APPROXIMATELY 100, 999 WAS LOWER THAN 1968 BUT HIGHER THAN 1966 AND 1967.
A SIGNIFICANT PERCENTAGE OF PERSONNEL INFILTRATED FROM NVN HAVE BEEN
SENT TO THE COSUN AREA.
(1) IN CONTPAST TO THE DECLINE IN ENEMY STRENGTH SINCE 1

JANUARY 1969, THE NUMBER OF ENEMY MANEUVER AND COMBAT SUPPORT

POTTALIONS INCREASED BY 66 BATTALIONS, REFLECTING THE ENEMY'S
DETERMINATION TO IMPROVE HIS FORCE STRUCTURE IN A MANNER WHICH
ENHANCES HIS CAPABILITY FOR CONDUCTING SMALL UNIT ATTACKS. THE
ENEMY CONTINUES TO INCREASE THE NUMBER OF HIS SAPPER/RECON BATTALIONS,
A TREND WHICH SUGGESTS AN EMPHASIS ON THIS TYPE OF OFFENSIVE
ACTIVITY. DESPITE THIS INCREASE IN THE TOTAL NUMBER OF ENEMY

BATTALIONS, THE MANNING LEVELS OF MANY UNITS ARE LOW.
GP-4
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(5) THE MOST SIGNIFICANT INDICATOR AT THIS TIME OF THE
ENEMY*S INTENTIONS IS THE SHARP INCREASE IN The LEVEL OF HIS LOGISTIC
ACTIVITIES. THE ENEMY HAS INITIATED A MAJOR RESUPPLY PROGRAM IN THE
LAOS PANHANDLE AND ACTIVITY IN THIS AREA IS GREATER THAN THAT OBSERVE
AI THIS TIME LAST YEAR .

(A) A DETERMINED EFFORT IS BEING MADE TO RESTORE, IMPROVE
AND PROTECT ENEMY LINES OF COMMUNICATIONS IN LAOS. NEW ROAD CONST-
RUCTION IN SOUTHERN NORTH VIETNAM AND LAOS AND THE SHAR P INCREASE IN
VEHICLE DETECTIONS SINCE NOVEMBER 1969 INDICATES THE EXTENT OF THIS
RESUPPLY EFFORT. THE SENSOR DETECTIONS THUS FAR IN JANUARY INDICATE
THAI THIS TREND IS CONTINUING. FURTHER, THE INTRODUCTION OF 100MM
AAA GUNS ALONG THE LOCS IN LAOS, AS WELL AS THE CONFIRMED PRESENCE OF
SAM MISSILE SITES NEAR his BAW KARAI AND MU GIA PASSES INDICATES THE
ENEMY'S INTENT TO NOT ONLY IMPROVE HIS LOGISTICAL SYSTEM BUT
PROTECT IT AS WELL.

(B) THE ENEMY CONTINUES TO IMPORT A SUBSTANTIAL AMOQNI OF WAR
MATERIAL. VEHICLE IMPORTS INCREASED BY 1600 OVER 1968 AND NVN
CONT INUES TO REQUEST AND RECEIVE SUBSTANTIAL AMOUNTS OF POL. RECENT
REPORTS INDICATE THAT THIS TREND WILL CONTINUE IN 1970.

(c) THE ENEMY'S WAR EFFORT IN THE COSVN AREA OF The
REPUBLIC HAS BEEN AIDED BY THE RESUMPTION OF LARGE SCALE CAMBODIAN
MUNITIONS SHIPMENTS TO THE VIET CONG. SINCE MID-NOVEMBER AS MUCH
AS 3,000 TONS OF MUNITIONS MAY HAVE BEEN TRANSPORTED TO SANGTUARIES
ALONG THE BORDER AREA. SHIPMENTS OF RICE TOTALING APPR IXIMATELY
2,000 TONS WERE REPORTEDLY DELIVERED DURING DECEMBER 1969. THESE
SHIPMENTS ARE BY FAR THE LARGEST REPORTED SINCE SIMANOUK EASED HIS
EMBARGO ON COMMUNIST SUPPLY TRAFFIC LAST SEPTEMBER.

(6) A DECIDED SHIFT IN THE DISTRIBUTION OF ENEMY EFFORT
0 CURRED DURING THE LAST THREE MONTHS OF 1969. SIGNIFICANTLY,
THE GREATE ST NUMBER OF ENEMY ATTACKS WERE DIRECTED AGAINST
TERRITORIAL SECURITY FORCES AND TO A LESSER EXTENT AR VN FORCES
THAN COMPARED TO THE FIRST HALF OF 1969 WHEN THESE FORCES BORE THE
BRUNT OF THE ENEMY EFFORT.

E. ALL INDICATIONS CONTINUE TO UNDERSCORE THE ENEKY'S INTENTION
re IN REASE MILITARY ACTIVITY DURING THE REMAINDER OF HIS CURRENT
WINTER-SPRING CAMPAIGN. ALTHOUGH A LIMITED UPSURGE IN OFFENSIVE
A TIVITY COULD TAKE PLACE AT ANY TIME, PRESENT INDICATORS SUGGEST
THAT ENEMY ACTIVITY WILL NOT BE COORDINATED COUNTRY WIDE BUT WILL
OCCUR IN THE BILITARY REGIONS AS ENEMY UNITS REACH THE IR REQUIRED
STATE OF READINESS. THE ENEMY MAY BE EXPECTED TO CONTINUE HIS RELIANE
ON ATTACKS BY FIRE AND SMALL UNIT ATTACHS DESIGNED IO INFLIIT
MAXIMUM ALLIED CASUALITIES DISRUPI RVNAF MODER SIZAZION AND IMPEDE THE
PACIFICATION PROGRAM. THIS WILL BE COMBINED WITH ATTEMPTS TO WEAKER
THE GVN AND ESTABLISH A BROAD BASE OF SUPPORT FOR THE FR G.
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7. (TS/NF) ALLIED SIT MILON.
A. PACIFICATION,
(1) THE 1979 PACIFICATION PROGRAM AIMS AT CON-

SOLIDATING 1969 GAINS, AND WITH THE CONTINUED HIGH

PRIORITY GIVEN THE PROGRAM BY PRESIDENT THIEU, THERE

IS EVERY EXPECTATION THAT THE CURRENT LEVEL OF PACI-

FIACTION WILL BE MAINTAINED, INCREASED TRADE AND TRAFFIC

BETWEEN COUNTRY AND TOWN, AND REOCCUPATION OF MANY ABAND-

ONED AREAS BY FORMER REFUGEES ALL MARK THE DECLINE OF

THE VIET CONG AUTHORITY AND WIDER PRESENCE OF THE GVN.

FOR THE FUTURE, THE GVN LOOKS TO CONSOLIDATING AND

STRENGTHENING PACIFICATION AND MOVING OUT ON DEVELOPMENT,

A DIFFERENT THRUST THAN 1969*S EXPANSION. THE GVN GOAL

OF PROVIDING EFFECTIVE SECURITY FOR 100 PERCENT OF The

POPULATION AND COMPLETE SECURITY FOR 90 PERCENT IS AMBITIOUS,

AND TS ACHIEVEMENT IN 1970 WILL BE DIFFICULT. ON THE DEVELOPMENT

SIDE, 1969 WITNESSED A BREAKT HROOGH IN THE ESTABLISHMENT OF

ELECTED GOVERNMENTS WITH REAL POWER OVER LOCAL AFFAIRS IN

THE VILLAGES AND HAMLETS. THE GOAL IS TO EXTEND THIS

THROUGHOQT THE COUNTRY AND TO INCREASE THE AUTHORITY AND

RESPONSIVENESS OF THE PROVINCES AS WELL.

( ) CHIEU HOI. ALTHOUGH THE CHIEU HOI PR OGRAM

HAS EXPERIENCED A HIGH DEGREE OF SUCCESS, THE NUMBER OF

RALLIERS HAS DECREASED SHARPLY DURING THE LAST MONTH,

IN PART PROBABLY AS A RESULT OF LESS EXPANSION OF SECURITY

INTO THE LAST AREAS OF ENEMY STRENGTH AND THE NEW AWARENESS

CON T)
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T THE ENEMY OF THE IMPORTANCE OF ARRESTING THE PROGRESS OFTHE PACIFICATION PROGRAM.

(3) INFORMATION. THE INFORMATION PROGRAM URGENTLYNEEDED To SUPPORT POLITICAL MOBILIZATION, CONTINUES TO BE
OVERLY MECHANICAL AND HAS NOT BEEN INFECTED WITH THE DYNAM-ISM WHICH CAUGHT MUCH OF THE REST OF THE PACIFICATION
PROGRAM. IT HAS NOT REALLY REACHED THE PEOPLE WHO COUNT-THE UNCOMMITTED PEASANTS AND WORKERS TO WHOM THE vc HAS
SOME DECORE OF PATENTIAL APPEAL. RECOGNIZING THE NEED FORA MASSIVE INDOCTRINATION EFFORT. THE GVN ESTABL ISHED A
P7 ITIIA MORILIZATION COMMITTEE AT THE NATIONAL LEVEL AND

IN EACH PROVINCE LATE IN 1960. THESE COMMITTEES WILL SEEK
in PREPAPE ALL GVN PERSONNEL FOR PARTICIPATION IN THEPROGRAM AND in ENGAGE THE PSDF. AND PRIVATE GROUPS IN THE
COMPATIEN. THE RUN HOPES TO USE "FACE-TO-FACE"TECHNIQUESTA REACH THE ENT TOF POPULATION ON # PERSONAL BASIS. WE
WILL HAVE TO SEE MOV THIS WORKS OUT.

(4) THE PHOENIX PROGRAM. WHICH NEUTRA-LIZED 1°, aza A AND a VCI IN 1060, IS STILL NOT EFFECTIVE
AGAINST AN APPARATUS WITH YEARS OF EPERIENCE IN COVERT
OPERATIONS. LACK OF ACCEPT ONCE AND INITIATIVE ON THE PART

or SOME VIETNAMESE IN THE PROGRAM CONTINUES TO BE A PROB-

LEM AS WELL AS IMPROVEMENT IN THE LEGAL AND PENAL MACHINERY,A VITAL ELEMENT or THIS PROGRAM. THE PHOENIX INFORMATIONPROGRAM INITIATED ON 1 OCTOBER 1060 IS DESIGNED TO INFORM

THE PEOPLE OF THE GOVERNMENT'S ACTIVITIES AND EFFORTS TO

PROTECT THEM FROM THE THREAT OF THE VCI WHO MANAGE AND.TN EFFECT, COMMAND THE vc TERRORISTS. THEIR ASSISTANCE IS
STLECTED IN DETAINING INFORMATION ON MEMBERS OF THE VCI.

ALTHOUGH INITIAL RESULTS ARE ENCOURAGING, THERE IS STILLMUCH LEFT TO BE DANE. TERRORISM CONTINUED AT A HIGHLEVEL DIPING 1960. ALTHOUGH THE NUMBER OF ACTS AND INCIDENTSDURING THE PERIOD JULY THROUGH DECEMBER DECREASED BY MORETHAN a. man FROM THE JANUARY TO JUNE TOTAL OF MORE THANgaa A 37. 3 PER CENT REDUCTION.23.
(a) REFUGEES. REFUGE OPERATIONS IN 1960 REDUCEDTHE ACTIVE CASE-LOAD OF RFUGEES FROM 1.4 MILLION IN

TERMINARY TO AMOUND 26%, AT END OF DECEMBER. THEEMPHASIS IN 1978 WILL BE OR RETURNING PEOPLE TO THEIRTLEASE AND ON ACCOMPL ISHING IT IN SUCH A MANNER THAT
WILL RE SLL-SUPPORTING, SELF-GOVERNING AND

PRO-OVN.
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(6) - ECONOMY. DESPITE THE SEVERE ECONOMIC
THREATS AT THE NATIONAL LEVEL, THERE HAS BEEN A SIGNIFI-

CANT RESIRGENCE OF ECONOMIC ACTIVITY IN THE COUNTRYSIDE,

PRIMARILY DUE in IMPROVED SECURITY. TO A GOOD RICE CROP,AND in THE PO VINCIAL ROADS AND BRIDGES PROGRAM. IN
1060 THERE WERE 161 KN OMETERS OF NEW ROADS BUILT AND
3AR REPAIRED. 2420 METERS OK NEW BRIDGING CONSTRUCTED
AND 1390 METERS REPAIRED. THE L*ND REFORM PROGRAM HAS
TREMEND US POLITICAL AND ECONOMIC POTENTIAL, BUT 15,
AS YET, ESSENT IALLY UNREALIZED DESPITE DISTRIBUTION OF
MORE LAND IN 10.60 THAN IN THE PREVIOUS SEVEN YEARS.

B. OVERALL APPOAISAL OF SVN FORCES.
(1) GENER'L. THE RUNAF IN GENERAL CONTINUES TO

SHOW IMPROVEMENT IN COMBAT EFFECTIVENESS, INCREASED CON-

FIDENCE IN IT S OWN ABILITY. AND IMPROVED FLEXIBILITY IN
COMBAT OPERATIONS, BUT SERIOUS DEFICIENCIES STILL HAMPER
ITS EVERALL PERFORMANCE. THE PROPORTION OF TIME DEVOTED
TO COMPAT OPERATIONS HAS DOKXRLED SINCE EAPLY 1968 TO A HIGH
1 5.7 PER CENT AT END 1960. THE RVN/VNMC MANEUVER BATTALION
KILL RATIO TN THE 4TH QUARTER OF CALENDAR YEAR 1969 SHOWED
AN INCREASE FROM THE THIRD QUAPTER AND REACHED A YEARLY
MIGH OF 4.° in 1. THE ENEMY LIMINATED PER MONTH. INCLUDING
KILLED. CAPTIPED AND SURRENDERED REMAINED RELATIVELY
CONSTANT UPING EAPLY 1069, DECLINING SL IGHTLY DURING THE
LAST HALF OF THE YEAR. THE OPERATIONAL EFFECTIVENESS OF
APUN ann UNMC MANEUVER BATT .IONS HAS CONTINUED TO IMPROVE
SINCE 1968. A COMPARISON OF COMPAT POWER AVAILABLE AND THE

MONTHLY AVERAGE OF OPERATIONAL RESULTS ACHIEVED BETWEEN

THE BEGINNING AND END OF 1069 CLEARLY REFLECTS VIFTNAMIZATION
of THE WAR EFFORT AND THE IMPROVED EFFECTIVENESS OF RVNAF.
APUR COMBAT POWER INCREASED FROM 21 TO 26 PERCENT OF THE TOTAL,
BITT ITS SHARE OF RESULTS INCREASED FROM 18 TO 31 PERCENT.
SIMILARLY, THE COMBAT POWER OF THE TERRITORIAL FORCES IN-
CREASED FROM 30 TO 41 PERCENT, WHILE THEIR SHARE OF THE

RESULTS DOUBLED FROM 5 TO 10 PERCENT. US RESULTS DROPPED
FROM 79 PERCENT OF THE TOTAL TO 44 PERCENT. ALTHOUGH US
COMBAT POWER DECREASED ONLY FROM 31 TO 25 PERCENT.

ssa NOTE: DELIVER DURING DUTY HOURS
95 * NOTE, THIS MSG IS IN LIEU OF MAC 1234 ERRONEOUSLY RE-
ADDRESSED TO NOSTA
one
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o 2803052 ZYH ZFF-1 2FF-4
FM GEN ABRAMS COMUSMACY SAIGON

TO GEN WHEELER CJCS WASHINGTON DC
ADM MCCAIN CINCPAC HAWAII
ZEM

TOPSECPET NOFORN SENSITIVE SECTION FIVE OF FOURTEEN EYES
WLY ADDRESSEES MAC 285-EYES ONLY

THE EXPANSION OF THE RVNAF DURING THE PAST 18 MONTHS HAS PROVIDED
FOR A CONSIDERABLE INCREASE IN COMBAT CAPABILITY AND SOME
FINDING-OUT OF ADMINISTRATIVI AND LOGISTICAL SUPPORT,

WHICH HAS RESULTED IN A MARKED INCREASE IN UNILATERAL
OPERATIONS AND THE ASSUMPTION BY RVNAF OF A GREATER SHARE
OF THE WAR BURDEN. HOWEVER, RAPID EXPANSION HAS FURTHER
DILUTED THE ALREADY-SHORT LEADERSHIP AND TECHNICAL SKILLS
AND HAS MILITATED AGAINST THE QUALITATIVE IMPROVEMENT
REQUIRED FOR MAXIMUM COMBAT EFFECTIVENESS. CONTINUED
EMPHASIS IS NEEDED ON QUALITATIVE IMPROVEMENT THROUGH
IMPROVED LEADERSHIP AND ADDITIONAL TRAINING OF THE PRESENT
FORCE. MANY UNITS CONT INUE TO BE UNDERSTRENGTH. UNITS
MUST BE BROUGHT TO AUTHORIZED STRENGTH TO PERMIT BETTER
USE OF ASSIGNED EQUIPMENT, DESERTIONS MUST BE REDUCED
AND BASE FACILITIES MUST BE IMPROVED.

(2) ARVN. THE CAPABILITIES OF ARVN HAVE BEEN
INCREASED PRIMARILY IN THE COMBAT AND COMBAT SUPPORT AREAS,AND ADD IT IONAL INCREASES ARE PLANNED IN COMBAT SERVICE
SUPPORT ELEMENTS TO IM PROVE ARVN SELF-SUFFICIENCY, HOWEVER,
STRUCTURAL DEFICIENCIES WILL STILL EXIST EVEN WHEN THE
PRESENTLY APPROVED EXPANSION PROGRAM IS COMPLETE. ARVN
WILL BE DEFICIENT IN ARTILLERY ASSETS, BOTH IN LONG-RANGE
WEAPONS FOR DEFENSE OF THE DMZ AND IN MEDIUM AND LIGHT

WEAPONS IN SUPPORT OF BOTH IT SELF AND THE TERRITORIAL
FORCES. TO MAKE UP SHORTFALLS IN VNAF TACTICAL AIRLIFT
AND HELICOPTER CAPABILITY, AR NN MAY REQUIRE ADDITIONAL
GROUND MOBILITY. A DETAILED ANALYSIS OF AR NN OPERATIONS

IS PRESENTED AT PARAGRAPH 7C BELOW.
(3) VNN. SINCE THE INCEPTION OF THE ACTOV PROGRAM

IN OCTOBER 1968 THE VIETNAMESE NAVY HAS EXPANDED
FROM 17,500 PERSONNEL TO A TOTAL OF 32,781 AT THE END
OF DECEMBER 1969. APPROXIMATELY 1/3 OF THE U.S. SMALL
COMBATANT CRAFT HAS BEEN TURNED OVER TO THE VNN TO INCLUDE
1/2 OF THE ARMOPED RIVER ASSAULT CR AFT. ALL TURNOVERS
WERE ON SCHEDULE, AND VNN MANNING WAS WELL ABOVE THE
ORIGINAL PLAN. THE PERFORMANCE OF THE VNN DURING COMBINED
RIVER INTERDICTION OPERATIONS HAS BEEN EXCELLENT, AND
UN IL ITERAL OPERATIONS HAVE BEEN SATISFACTORY WITH
OVERALL URVARD TREND TOYATO EXCELLENCE. THE VWR PRESENTLY
PERFORMS APPROXIMATELY 60 PERCENT OF INNER BARRIOR COASTAL
SURVEILLANCE OPERATIONS, ASSUMING NO SIGNIFICANT SETBACKS
IN TURNOVER SCHEDULES, tea PERCENT OF INNER BARRIER OP-
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ERATIONS SHOULD BE VIETNAMESE BY END FY 71. APPROXIMATELY
51 PERCENT OF THE NAVAL INTERDICTION OF ENEMY INFILTRATION
AND COMMUNICATI IONS/LIMISON ROUTES IS CURRENTLY BEING PER-
FORMED BY THE VNN, AND IT IS POSSIBLE TO INCREASE THIS TO
199 PERCENT BY JANUARY 1971. THE VNN, WITH ADVISORY
ASSISTANCE, WILL BE CAPABLE OF ASSUMING ALL WATERBORN COM-
BAT MISSIONS EXCEPT UNCONVENT IONAL WARFARE BY JANUARY 1971.
UNN EXPANSION IS CONSIDERED TO BE PROGRESSING VERY WELL.

THERE ARE PROBLEMS IN THE AREAS OF LOGISTICS, LEADERSHIP,
COMMUNICATIONS AND PERSONNEL ADMINISTRATION VERY SIMILAR
TO THOSE OF THE OTHER SERVICES, BUT NONE IS CONSIDERED

TO BE INSIRMOUNTABLE.

(4) VN AF. THE PAST OPERATIONAL PERFORMANCE OF VNAF
HAS BEEN EXCELLENT IN ALL EXCEPT FORWARD AIR CONTROL
AND LIAISON IN II CT7. WITHIN IV CTZ, VIETNAMIZATION OF
THE TACTICAL AIR CONTROL SYSTEM IS PROGRESSING AHEAD OF
SCHEDULE. UNAF WILL ASSUME TOTALCONTROL OF THE TAC-
TICAL ^IP CONTROL SYSTEM IN IV CORPS BY JUNE 1970, AND WILL
OPERATE THE COUNTRY-WIDE SYSTEM BY THE END OF 1971. THE

PRESENT CAPABILITY OF THE VNAF SQUADRONS IS GENERALLY
COMPARAZLE TO USAF ORGANIZATIONS FOR DAYLIGHT VFR
OPERATIONS. THERE HAS BEEN LITTLE NIGHT OR IFR TRAINING
FOR VNAF AIRCREWS. THE CAPABILITIES OF HELICOPTER UNITS
WILL RF EXPANDED SIGNIFICANTLY WHEN GUNSHIPS ARE MADE
AVAILABLE IN 1979 TO SUPPORT AIRMOBILE OPERATIONS. THE
IMMEDIATE POTENTIAL OF VNAF T PERATIONS IS LIMITED BY THE
AVAILABILITY AND READINESS TF IRFRAMES. ESTIMATES OF
UP TT A 30 PERCENT INCREASE IN SORTIES CAN BE ACCOMPLISHED
WITH AN INCREASE IN MAINTENANCE MANNING, SUPPLY SUPPORT AND
EXPERIENCE. AS EXPERIENCED CADRES ARE REMOVED FOR PRESENT

OPERATIONAL SOHADROWS TO FORM NEW SQUADRONS, IT IS
EXPECTED THAT THE OVERALL OPERATIONAL CAPABILITIES WILL BE
DEGRADED. THIS DEGRADATION WILL REMAIN UNTIL THE NEWLY
TRAINED PERSONNEL HAVE GAINED THE NECESSARY EXPERIENCE.
SIGNIFTCANTLY, VNAF UNITS THAT CONVERTED TO NEW AIRCRAFT IN
THE PAST YEAR BECAME OPERATIONALLY READY PRIOR TO PROGRAMMED DATES.

ssn NOTE: DELIVER DURING DUTY HOURS
$0 NOTE: THIS MSGIS IN LIEU OF MAC 1284 ERRONEOUSLY
READDRESSED TO URST
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PROVIDED THERE IS NO SLIPPAGE

IN TRAINING OR RECEIPT OF ASSETS, THE VNAF IS CAPABLE

EXPANDING THE PRESENT FORCE TO THE PROGRAMMED 49

OF
SQUADRONS AND BECOMING AN EFFICENT ORGANIZATION. CURRENT

STRENGTHS IN THE VNAF ARE THAT THEY HAVE THE

ABILITY TO LEARN, ARE LOYAL TO THE VNAF AND GVN, HAVE

A MOTIVATION FOR SELF-SUFFICIENCY AND POSSESS A HARD

COPE OF EXPERIENCED PROFESSIONALS. THE PRIMARY WEAKNESSES

EVIDENT IN THE VNAF ARE THOSE OF LACK OF MIDDLE MANAGEMENT,

LACK OF SKILLED PERSONNEL IN TECHNICAL AREAS AND

CONCENTRATION OF DECISION. -MAKING AT VNAF HEADQUARTERS,

(5) VNMC. THE VNMC IS CONSIDERED ADQUATE AND

OPERATIONALLY EFFECTIVE; HOWEVER, AN ADDITIONAL BRIGADE

HEAD QUARTERS AND MORE ENGINEER SUPPORT WOULD INCREASE

ITS OPERATIONAL CAPABILITY.
(6) TERRITORIAL FORCES. THE RF AND PF HAVE

DEMONSTRATED A STEADY IMPROVEMENT IN THEIR ABILITY TO

PROVIDE EFFECTIVE SECURITY FOR THE PEOPLE OF SOUTH

VIETNAM. DURING 1969 THERE WAS A STEADY INCREASE IN

THE RF/PF FORCE STRUCTURE, WHICH HAS DEVELOPED A MUCH

GREATER DENSITY AND AREA COVERAGE CAPABILITY. MODERNIZATION

OF EQUIPMENT AND MOTIVATION OF SELF-SUFFICIENCY

HAVE MATERIALLY ASSISTED IN MATURING THE TERRITORIAL

FORCES. IT IS PROJECTED THAT BY 1 JULY 1970 THE RF/PF

STRUCTIRE WILL CONSIST OF 1,603 RF RIFLE COMPANIES AND

6,531 PF PLATOONS. INCLUDING COMBAT SUPPORT, COMBAT

SERVICE SUPPORT AND HEADQUARTERS PERSONNEL, THE TOTAL

AUTHOR IZED SPACES AT END FY 70 WILL BE 275, 670 RF AND

230,300 PF. GREATER EFFORT MUST BE PLACED ON REALLOCATION

AND REDISTRIBUTION OF FORCES TO KEEP PACE WITH

CHANGES IN TERRITORIAL SECURITY AND THE REDEPLOYMENT OF

REGULAR FORCES. KILL RATIOS FOR RF IN 1969 HAVE FLUCTUATED
BETWEEN 4. TO I AND 5. TO 1, WHILE THOSE OF PF
HAVE ELUCTUATED BETWEEN 3.3.TO 1 AND 3990 J. THE

WUNBER OF DAY AND HIGHT OPERATIOS INCREASED IN 1969 BY

84 PERCENT FOR RE AND 86 PERCENT FOR PF. CURRENT WEAKNESSES
IN TERRITORIAL OPERAT IONS CAR BEST BE OVERCOME BY MORE

16 -#12

DECLASSIFIED



DECLASSIFIED 

o "~ •• I •• I%~"ii';'" .'. 

·rttRy .\ 
. ION 

t OP,tlpttl. ATt ON 

/' 

·.,Uett .~Gl~N lZT!D.!A~M ,('!~e! W~S SUCCES$vtn..IN 1'6'_ 
MAJnl' ~RI;t~H!AT 1t'lt4$ SUCH AS 'f HE PEOPlE"'S SELF-f)'!!'E". 
~C' ~I'O THE NAT Ie'AL ; fttJt.lCE, SHOWCQ,.,tnluE&. STRuctURAL. 
tMP~~'!'. SflPJI'.CgS stILt. HM'!~tlAL.rr.At l"rW!:AlIESSa:$ 
ttl T~E . A"rASo, tt#lDt~SJnp, rR~lNlIS'I'lftJftOYllwrt;.>· 
'Bm"T'M$Sf MlE ,. A'S!TD 'Ollt SPECI'IC'JAtf!JtrlOI 

. IfIll-?I. ~N. ~PPRfl!SALO' IMDIVltllJAL.PlRAM'lLt't'JRY 
~8~"It~TInNS IS ~TP1'JU9!U,PH, 3, BElOW.' .', 

e. srrtJ41'I~N BYCPJt'S 'lCT teAt: leffES. 
U).1 CTt.p~el'te,A,.t!}M. PI~F.SS CCNTItlUts AT A· 
!lOW ,lor T~fitUrmotrr I ett. tHE COASTAL Pl$.$IIS AREA IS' .' ..... . 
t-'1l?Ga.'PACIFIED. AID AltY" FO~CES A'RJ£ eOlDuettltt '}treON'At.M_ 
AWfl S.VEttt lrICEOPE1UT tOlS Ul THE Pl!DMtMfT AnD . . ,<' ". 
Ml'\UWTAII"US ~R!~S Tt) 1ft! WEST .TH£, y'HR.rt PftmtlJCESG' .' . 
snUntnw t CTtCf!l1 uru! TO'B! PlS!CUft,.ITY PlIBLEM.II EARtY 
JlNtJ"~Y t~1~ T. M!M' WA$ AN INCRE~EE " tHIU:1t\TIlC'fXvrfYll 
tU&RQ fUM ~Nn «lAWS TIN~OVINCE:S_But IrIS Itlll.. "Q' .. 
rARt,Y"~TEtLIF IT' 15; TMHltt!J), A~~tN$f T'H!'M'!t'l~'t" 
''SI''tfUPJ.D lJl!? lis eV59 t t ME AGGRE@AT! OPER41'tOIAl ttSUL'Ul 

C.CKFIV'!l)'BY 1 efZ OIIAlfttATIONSWn!" eONSIS'f!I!LTantll 
TfJAN 1M~s! ~TTAllr1) 81 T.m ARUNrORCES tIT.OTfEJteOlN 
~lt!AS.TKr 1st tit" Ie VKtCMHA5'llER1!MAT IOtleF BIlle 
!"!f~~'ll!vtPS arm, ptR,ewM£n WElt. DURIIG 11£ EMIl! 

, ,Pe I~. rr S'EM flJmtrt IP1EON COMBAT OPERAT leNS lRAI AWY 
~~tm ~",VN t'lRGMnl~Tl(,}N1T HE Nut'l'BER ott !1£MYl(tA ACHIEVED 
WAS .~5f\VE "rHE ARV~1 ,A VEfr A fJl , ANt) ITS . JUlt. RA,-tO DUlU'la 
TltEt.AST SlY ftlONTHS \US Avmv IMPRESSIVE ' .• 8 TO It EVER 

. I'lI':)~t!Nct'ttPt;tnWG1RatfTHE,COMtftl1EDGeO'p['R""MANC£ 0' 
'ME tST 1)1'1. WAS Tg tUftE» tMPROVi:MEff 1ft". aD· J>!V.c 

'i 'rftIS'OIVlSII'lN VAS C08S11)'[R£1) TO ,It A PRoal" UNIT II 
"it~m.. y t.cs,m,ttf .," 11,W#\$ 011£.6' ~'R'fliS lIST :fI£lt'tlft(llIRS • . '''!rtf ll'lB£! flF ENEMY KIltS AtcnUNt!& FOR l' MEt fl[ .' . 

. :~ i)IVISlIjNWAS JUaH!ST AMONG At.LARVNMU!~I!tAfl0IS 
"\lJJ'fJ~ tTS Kat R ~Ttn WA5wnt ABOVE tNt AR.YI AVrftAI£. 

~~w OTE.DE1.1WI Dt'RING lilTfT "OURS 

W1"ll'Et .'lUSMSS 11 11 t.l!U OF MAC 1.4 bROftJ'£OllSL YR.!AnDRts." 
m.ST" 

DECLASSIFIED 

DECLASSIFIED

AGGRESSIVENESS ON THE PART OF UNIT LEADERS, TOGETHER WITH

INCREASED AND MORE EFFECTIVE TRAINING.
(7) PARAMILITARY FORCES. OVERALL, THE PARAMILITARY
FORCES ARE MAKING A SIGNIFICANT CONTRIBUTION
TO THE EXPANSION OF GVN PRESENCE AND TO POPULATION

SECURITY. WHEN PERFORMING THE SPECIFIC ROLES FOR

WHICH ORGANIZED, EACH FORCE WAS SUCCESSFUL IN 1969.
MAJOR ORGANIZATIONS, SUCH AS THE PEOPLE'S SELF-DEFENSE
FORCE AND THE NATIONAL POLICE, SHOW CONTINUED STRUCTURAL
IMPORVEMENTS. SOME FORCES STILL HAVE QUALITATIVE WEAKNESSES
IN THE AREAS OF LEADERSHIP, TRAINING AND EMPLOYMENT,
BUT THESE ARE TARGETED FOR SPECIFIC ATTENTION
TN 1970. AN APPRAISAL OF INDIVIDUAL PARAMILITORY
ORGANIZATIONS IS AT PARAGRAPH 8, BELOW.

C. SITUATION BY CORPS TACTICAL ZONES.
(1) I CTZ. PACIFICATION PROGRESS CONTINUES AT A

SLOW PACE THROUGHOUT I CTZ. THE COASTAL PLAINS AREA IS
LARGELY PACIFIED, AND ARVN FORCES ARE CONDUCTING RECONNAISSANCE
AND SURVEILLANCE OPERATIONS IN THE PIEDMONT AND
MOUNTAINOUS AREAS TO THE WEST. THE THREE PROVINCES OF
SOUTHERN I CTZ CONTINUE TOBE A SECURITY PROBLEM. IN EARLY
JANUARY 1979 T HERE WAS AN INCREAEE OF COMBAT ACTIVITY IN
QUANG NAM AND QUANG TIN PROVINCES BUT IT IS STILL TOO
EARLY TO TELL IF IT IS TARGETED AGAINST THE PACIFICATION
PROGRAM. DUPING CY 69, THE AGGREGATE OPERATIONAL RESULTS
ACHEIVED BY I CTZ ORGANIZATIONS WERE CONSISTENTLY BETTER
THAN THOSE ATTAINED BY THE ARVN F ORCES IN THE OTHER CORPS
AREAS. THE 1ST DIV, WHICH HAS THE REPUTATION OF BEING
NE OF ARVN'S BEST, PERFORMED WELL DURING THE ENTIRE
PERIOD. IT SPENT MORE TIME ON COMBAT OPERATIONS THAN ANY
THER ARVN ORGANIZATION: THE NUMBER OF ENEMY KIA ACHIEVED
WAS ABOVE THE ARVN AVERAGE, AND ITS KILL RATIO DURING
THE LAST SIX MONTHS WAS A VERY IMPRESSIVE 9.8 TO 1. EVEN
MORE ENCOURAGING THAN THE CONTINUED GOOD PERFORMANCE OF
THE 1ST DIV, WAS THE MARKED IMPROVEMENT IN THE 2D DIV.
THIS DIVISION WAS CONSIDERED TO BE A PROBLEM UNIT IN
EARLY 1968t YET, IN 1969 IT WAS ONE OF ARVN'S BEST PERFORMERS.
THE NUMBER OF ENEMY KILLS ACCOUNTED FOR THE THE
2D DIVISION WAS HIGHEST AMONG ALL ARVN ORGANIZATIONS
WHILE ITS KILL RATIO WAS WELL ABOVE THE ARVN AVERAGE.

sso, OTE: DELIVER DURING DUTY HOURS
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IN ADDITION, AFTER RECEIVING THE LOWEST ADVISOR ASSES-
SEMNT OF OPERATIONAL EFFECT IVENESS IN-COUNTRY FOR 3D
QUARTER CY 68, THE 2D DIVISIONS'S RATING HAS INCREASED IN

EACH SUCCEEDING QUARTER TO BECOME ARVN'S SECOND BEST A

YEAR LATER. THE NEW ARMORED BRIGADE HAS
ALREADY ENGAGED IN TWO SUCCESSFUL COMBAT OPERATIONS. IN
THE SECOND OPERATION, IN DECEMBER, THE HEADQUARTERS CON-

TROLLED SIX MANEUVER B ATTALIONS INCLUDING ARMORED, INFAN-
TRY AND RANGER ELEMENTS IN A SERIES OF RELATIVELY HEAVY

CONTACTS. AS FOR PROBLEMS, THERE WAS A DOWN-TREND IN

THE RESULTS ATTAINED BY THE 5 1ST REGIMENT. THIS TREND

IS PROBABLY DUE MORE TO UNDER-EMPLOYMENT THAN TO ANY
DETERIORATION IN UNIT CAPABILITY, THE PERCENT OF TIME

DEVOTED TO COMPAT OPERATIONS DECLINED SHARPLY DURING TH E

LATTER PART OF THE YEAR, DROPPING TO LESS THAN 25 PERCENT
IN 4TH QUAPTER. ATSO OF CONCERN ARE THE HIGH DESERTION
RATES IN BOTH THE 5 1ST REGIMENT AND THE 2D DIVISION.
INDICATORS OF RF/PF UNITEFFECT IVENESS SHOW CONTINUED

IMPROVEMENT IN I CORPS. THE REDUCTION IN WEAPONS LOST
HIGH KILL RATIOS AND LOW DESERTION RATES REFLECT THE

INAGGRESSIVENESS, MORALE AND UNITY OF THE RF/PF COMMAND

I CORPS.
(2) II CTZ. THE GENERAL ENVIORMENT IN II CTZ

TS MUCH TTE SAME AS THAT OF I CTZ AND THERE HAS BEEN AN

SLOW BITT STEADY OVERALL INCREASE IN SECURITY. THIS IS
PART IALLY DUE TO A SIGNIFICANT DECREASE IN ENEMY-
IN IT IATED ACTIVITY IN MOST OF THE PROVINCES, BINH DINH,

HOWEVER, REMIANS A PROBLEM. FURTHER PROGRESS, AS MEASURED
BY THE HES. WILL BE SLOW, AS THE MAJORITY OF THE POPU-
LATION HAS BEEN PROVIDED SECURITY AND FUTURE OPERATIONS
WILL BF DIRECTED TOWARD PROVIDING SECURITY FOR THE SMALL
POPULATION POCKETS SPREAD THROUGHOUT THE VAST EXPANSES
OF THE CTZ AREA. THERE HAS BEEN A SLIGHT REGRESSION IN
THE SECURITY SITUATION IN PHU YEN AND MINH THUAN PROVINCES
DUE TO AN UPSURGE IN ENEMY-IN IT IATED ACTIVITY. REPORTS
INDICATE INCREASED ENEMY MOVEMENT BOTH INTO AND WITHIN
BINH DINN AND PHU BON. THE PRESENT RELATIVELY FAVORABLE

UNITARY CORT INDES TO PROVIST STABILITY FOR
PACIFICITION ALD DEVELOPMENT. THE STRITT OF 11 err
ARVR UNITS WERE COMMITTED TO PROTIFICATION MISSIONS DURING
THE LATTER PART OF 1969, WITH SOME SHORT TERM COMBAT OP-
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CONDUCTED ON THE EDGES OF POPULATED A

NIFICANT CONTACTS WERE MADE WITH NVA UNITS AROUND BU

PRANG/DUC LAP BY THE 23D DIVISION AND ATTACHED ELEMENTS

OF THE 22D DIVISION DURING THE PERIOD OCTOBER-DECEMBER

1969. DURING A SERIES OF SHARP GROUND ATTACKS THE ARVN

FORCES OBTAINED GOOD RESULTS, WITH THE ENEMY FORCES

WITHDRAWING BY THE END OF THE QUARTER WITHOUT ACHIEVING

ANY SIGNIFICANT OBJECTIVES. BY THIS EXPERIENCE, THE

230 DIVISION CAME INTO ITS OWN. NEVERTHELESS, DURING

THESE ENGAGEMENTS THE AGGRESSIVENESS AND OVERALL OP-

ERATIONAL EFFECTIVENESS OF SOME UNITS WAS REPORTED BY

ADVISORS AS UNSATISFACTORY. THE 22D DIVISIONS CAPA-

BILITIES IN COMBAT ARE LARGELY UNKNOWN. IT HAS BEEN

EMPLOYED PRIMARILY IN PACIFICATION MISSIONS ALONG THE

COAST. AND HAS NOT BEEN COMBAT TESTED. FURTHER, IT

DOES NOT ENJOY A HIGH ADVISOR ASSESSMENT. THE 42D

REGIMENT, WHICH HAD a HIGH OPERATIONAL EFFECTIVENESS

ASSESSMENT DUPING EARLY 1969, DROPPED TO A VERY LOW

ASSESSMENT IN THE SPRING FOLLOWING THE DAK TO/BEN MET

OPERATIONS. THIS REGIMENT ACHIEVED POOR RESULTS DUR-

IN G THE LAST OF 1969. RF AND PF ORGANIZATION IN TERMS

OF ASSIGNED STRENGTHS AND LOVERED DESERTION RATES NAS

DEMONSTRATED CONSIDERABLE IMPROVEMENT DURING 1969.

BUT THEIR PERFORMANCE CONTINUES TO BE TT. POOPEST IN

THE COUNTRY. STATISTICAL EVALUATION OF RF/PF IN II

CORPS HAS SHOWN LITTLE IMPROVEMENT IN OPERATIONAL

PERFORMANCE DUE PRIMARILY TO THE LIMITED CONTACTS WITH

ENEMY FORCES AND UNIT INACTIVITY.

GP-4
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(3) III CTZ. THE SITUATION IN III CIZ IS ONE IN
WHICH TERRITORIAL FORCE S ARE ASSUMING THE DOMINANT ROLE
IN MAJOR POPULAT ION AREA S SUCH AS CMD, WHILE ARV UNITS
MOVE OUT TOWARD THE BORDER AREA S TO COUNTER E NEMY MAIN
STRENGT WITH MORE THAT 98 PRECENT OF ITS POPULATION LIVING
IN AREAS OF A, B, OR C MES SECURITY III CTZ CONTINUES
TO SHOW IMPROVEMENT IN PACIFICAT ION. HOWEVER, HA U NGHIA
CONTINUES I O BE A PROBLEM AREA AND LONG AN HA S A LONG
WAY TO GO. THE RECENT IN CREASE IN ENEMY ACTIVITY IN III
CTW APPEARS TO BE MAIN Y DIRECTED T OW ARD THE PACIFICATION
PR OGRAM. THE RE ARE SIGNS OF IMPROVEMENT IN III CTZ ARV
UNITS. WHILE TOTAL NUMBER OF ENEMY KIA ACHIEVED BY THE
MAJOR III CTZ ORGANIZAT IONS (5TH, 18TH AND 25TH D IVISIONS)
VARIE WITH HE LEVEL OF ENEMY ACTIVITY, THE KILL RATIO
IM PROVED IN EACH SUCCEEDING QUARTER OF CY 69, RISING FROM
3.0 TO 1 DURING 1 ST QUARTER I 0 7.1 TO IN 4TH QUARTER.
THE 5TH DIVISION STILL REMAINS ONE OF THE LOWE ST IN
COUNTRY IN OPERAT IONAL EFFECT IVENESS AND OVERALL RE SULT S,
EVEN HOUGH A HIGH KILL RATIO WA S ACHIEVED IN THE 4TH
QUARTER. TWO BATTAL ION COMMANDERS WERE RECENTLY REPLACED
AND LEADERSHIP IS IMPROVING, ALTHOUGH THERE IS SILL
WEAKNESS AT LOW LEVELS. THE 18TH DIVISON HA S SHOW N SOME
IMPROVEMENT IN OPERATIONAL EFFECTIVENESS, PART ICU ARLY
IN THE 3D QUARTER OF THE YEAR WHEN BOTH IT S ASSESSMENT
AND SULT S WE RE A BOVE AVERAGE, BUT IN THE 4TH QUARTER
BOTH DECLINED. THIS DIVISION HAS A RELAT IVELY NEW DIVISION
COMMANDER AND DURING HE LAST QUARTER FOUR BATTALION
COMMANDERS WERE REPLACED. THE OPERAT IONAL EFFECT IVENESS
A SSESSMENT OF THE 25T H DIVISION IMPROVED THROUGHOUT THE
YEAR. N WHILE OPERAT IONAL RE SULT S WERE LOW EARLY IN THE
YEAR, DURING THE PA :SI TWO QUARTERS THEY IMPROVED AND WERE
ABOVE THE COUNTRY AVERAGE. AS FOR DISTRIBUTION OF EFFORT,
THE N UM BE R OF BATTALIONS INVOLVED IN PACIFICATION SUPPORT
DECREASED SHAR R. Y TOWARD THE END OF THE YEAR WITH A CORRESPONDING
INCREASE IN THE PER CE NT OF TIME SPENI OF COMBAT OPERATIONS. WHILE
THERE ARE SOME INDICATOR S OF IMPROVING
EF FECT IVENESS, NONE OF THESE DIVISIONS HAS YET
FACE D THE TE ST OF MA JOR COMBAT ON IT S OWN. THE AIR BORNE
DIVISION, WHICH HISTORICALLY HA S BEEN REQUIRED TO HAVE A
LARGE PORIION OF IT S FORCE IN CLOSE PROXIMITY TO SAIGON,
BEGAN OPERATING ALONG THE III CTZ CAMBODIAN BORDER IN
DECEMBER 1969 WITH SIX OF BATTALIONS. INITIAL
PORT S INDICATE INT DIVISION HAS ENJOYED BOOD

SUCCE OBILI TACHICS UNDER THE TUTELASE OF THE
1st DIVISION. VN PERFORMANCE IN III uz was
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BEEN EXCELLENT. PORTIONS OF "GIANT LINGSHOT", A
COMBINED INTERDICTION OPERATION, HAVE BEEN ASSIGNED
EXCLUSIVELY TO VNN. A NOT HER COMBINED OPERATION, "READY
DECK", ON THE UPPER SAIGON RIVER, HAS RESULTED IN 500
VC KIA D UR IN G THE PA SI SIX MONTHS. ALL FACET S OF RF/PF
ORGANIZATION IN III CIZ SHOWED IMPROVEMENT IN 1969.
THE PERFORMANCE OF TERR IIOR IAL FORCES AND THE IR CONFIDENCE
IN THEMSELVES HAS RISEN. LEADER SHIP CONTINUES BE
SPOTTY, BUT MANY UNITS ARE EXPERIENCED AND COMBAT-READY.
(4) IV C OR PS. THE PRESENCE OF NV A UN IT S AND
INCREASED NVA INF I. TRAI ION INTO V C UNITS IN THE DELTA,
ALTHOUGH AN OB/IOUS T HREAT TO T NE PACIFICAT ION PR OGRAM,
REFLECTS IN A VERY POSIT IVE WAY THE SUCCESS OF THE
PACIFICATION PROGRAM AND IN PART ICULAR THAT OF THE
TERRITORIAL SECURITY FORCE S, WHICH MAKE UP 80 PERCENT OF ALL
FORCES IN THE DELIA. AS IN III CIZ, THE MAIN I RR UST
OF ENEMY ACTIVITY A PPEARS TO BE DIRECTED TOWARD THE
PACIFICATION PROGRAM, AS EVIDENCED BY THE TARGET ING FOR
ATTACK OF THE PSDF THROUGHOU THE AREA. THE RECENT
DROP IN THE NUMBER OF RALLIERS MAY BE ATTRIBUTED TO
THE ENEMY'S CONCENTRAT ION ON D ISRUFI ING THE PACIFICATION
PROGRAM AND POSSIBLE PREPARATION FOR INCREASED ACTIVITIES.
THE WITHDRAWAL OF U.S. TROOPS FR OM DINH TUONG DOES NOT
APPEAR TO HAVE PRECIPITATED A LOSS OF PACIFICATION MOMENTUM.
SIMILARLY, THERE HASAS YET BEEN NO REGESSION IN KIE #
H OA AND SECURITY THERE HA S CONT IN UED IT S SLOW INCREASE. THE
TIME SPENT ON COMBAT OPERATIONS BY IV CIZ UN IT S INCREASED
DURING THE YEAR, REANHING THE COUNTRY AVERAGE BY THE 4TH
QUARTER. HELICOPYER SORTIES FLOWN IN SUPPORT OF IV CTZ
UNITS HAVE BEEN HIGHER THAN ANY OTHER CIZ.

SSO NOTE: DELIVER DURING DUTY HOURS
SS0 NOTE : THIS M SG IS IN LIEU OF MAC 1284 ERRONEOUSLY READ DRESSED
TO UR STA
900
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02883852 ZYH ZFF-1 ZFF-4
PM GEN ABRAMS COMUSMACV SAICON
TO GEN WHEELER CJCS WASHINGTON DC
ADM MCCAIN CINCPAC HAVAII

ZEM
TOPS E R E T NOFORN SENSITIVE SECTION NINE OF FOURTEEN EYES ONLY

ADDRESSEES MAC 1285 EYES ONLY
THE MAJORITY OF THE MELICOPTER SORTIES ARE PROVIDED FROM U.S.

ASSETS. ALTHOUGH UNAF PROVIDES A HIGHER PROPORTION OF SUPPORT IN

IV CTZ THAN ANY OTHER CTZ. THE 7TH DIVISION HAS GENERALLY

SPENT LESS T IME ON COMBAT OPERATIONS THAN OTHER DIVISIONS.

ITS RESULTS DURING 1969 WERE BELOW AVERAGE AND ITS KILL

RATIO IN THE 4TH QUARTER WAS LOWEST IN THE CTZ. SINCE

THE DEPARTURE OF THE US 9TH INFANTRY DIVISION IN JULY 1969,
THE 7TH ARVN DIVISION HAS NOT PEENABLE TO ACHIEVE IMPROVED

OPERATIONAL RESULTS IN AN AREA WHERE ENEMY DENSITY IS HIGH
AND AVAILABILITY OF COMBAT SUPPORT HAS BEEN APPRECIABLE.

THE ASSIGNMENT OF AN NEW DIVISION COMMANDER IN EARLY 1970
MAY IMPROVE THE PERFORMANCE OF THIS DIVISION, THE 21ST

DIVISION CONT INUES TO BE ONE OF ARVN'S BETTER PERFORMERS.
DURING CY 69 ITS ACTIVITIES WERE CHARACTERIZED BY LARGE-

SCALE SUSTAINED COMBAT OPERATIONS, AND THE RESULTS ATTAIN-

ED WERE WELL ABOVE THE ARVN AVERAGE. THE MOSS ENCOURAG-

ING DEVELOPMENT WAS TH E IMPROVEMENT IN AGGRESSIVENESS,

FLEXIBILITY, PROFESSIONAL SKILL, AND OPERATIONAL RESULTS
SHOWN BY THE 9TH DIVISION WHEN IT MOVED FROM ITS OWN

TACTICAL AREA IN CHUONG THIEN AND KIEN GIANG PROVINCES IN

EARLY NOVEMBER, AND AGAIN WHEN IT DEPLOYED, AFTER A BRIEF
STAND -DOWN INTO DINK TUONG PROVINCE FOR SUCCESSFUL OPERATIONS

IN BASE AREA 470. ALTHOUGH THE RATIO OF FRIENDLY TO ENEMY
FORCES TN IV CT7 IS APPROIMATELY 3 TO 1, RVNAF UNITS IN
THE 44TH SPECIAL TACTICAL ZONE ARE HAVING DUFFICULTY IN

HALTING THE INFILTRATION OF ENEMY UNITS AND SUPPLIES FROM

CAMBODIA. ALL DIVISIONS IN IV CTZ CONSISTENTLY EXCEEDED

THE NATIONAL AVERAGE IN DESERTIONS AND IN THE 4TH QUARTER
INCREASED TO THE HIGHEST FOR THE YEAR. AT PRESENT, VNN
AND USN BOATS ARE CONDUCTING INTERDICTION OPERATIONS

ALONG THE WATERWAYS ADJACENT TO THE CAMBODIAN BORDER.
IV CTZ CONTINGENCY PLANS HAVE BEEN PREPARED TO REINFORCE
THE 44TH STZ AND REPOSITION ORGANIC ASSETS WITHIN THE
CTZ TO INCLUDE EMPLOYMENT OF THE 9TH DIVISION AS A REACTION

FORCE IN THE BIRTH STZ IF THE SITUATION WARRANTS. THE RF/PF
IVENESS TO IV CTZ HAS SUPERRED FROM DESERTION RATESEFFECT

THAT CONTINUE TO BE ABOVE THE NAT TOTAL RF AND F AVERAGES
HOWEVER THE MUMBER OF CONTACTS PER OPERATION HAS INCREASED

STEAM FOR BOTH RF AND PF IR IV CORPS.
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8. (T SNF) PARAMILITARY FORCES.

A. PSDF, ALTHOUGH THE FIGURES MAY BE SOFT, GVN REPORTS THAT THE

PSDF FAR EXCEEDED ITS GOAL OF 2,000,000 MEMBERS ORGANIZED, AND ALSO

EXCEEDED THE TRAINING GOAL OF 1.6 MILLION, BUT WITH SERIOUS QUALITY

DEFICIENCIES. THE WEAPONS-ISSUED GOAL OF 400,000 WAS 99.8 PERCENT

ACH TEVED. THE PSDF. AS A PEOPLE'S ORGANIZATION AND MOVEMENT NOT

DIRECTLY IDENTIFIED WITH RVNAF, IS BEGINNING TO DEPRIVE THE ENEMY

OF HIS SUPPORT BASE. THIS POSES THE DILEMMA TO THE NVA AND vc OF
NEW TO COMBAT THE PSDF WITHOUT ATTACKING THE POPULATION DIRECTLY

AND THUS FIRTHER ALIENATING THEM. THE 1970 PSDF IMPROVEMENT PLAN

REQUIRES EACH A, B AND c HAMLET TO ORGANIZE ONE FULLY-ARMED 35-MAN

PLATOON (CALLED A "KEY INTERTEAM") FROM AMONG ITS COMBAT MEMBERS.

NATIONWIDE, IT IS PLANNED TO ORGANIZE 15, 000 OF THESE INTERTEAMS,
WITH MORE THAN 500,990 COMBAT MEMBERS PARTICIPATING. PRESIDENT

THIEU CONSIDERS THE PSDF TO BE ONE OF THE MOST OMPORTANT PROGRAMS

FOR 1979 AND HAS PLACED HIS PERSONAL PRESTIGE BEHIND IT.

B. NAT IONAL POLICE. THE NATIONAL POLICE FORCE HAS GROWN FROM

17,000 IN 1962 TO ITS PRESENT STRENGTH OF MORE THAN 86,000 AND HAS

GRADUALLY DEPLOYED FROM A PREDOMINANTLY URBAN BASE INTO THE COUNTRY-

SIDE. THE PLANNED MANPOWER GOAL. FOR END CALENDAR YEAR 1970 IS 122,
ama. FACILITIES, WEAPONS AND EQUIPMENT ARE GENERALLY ADEQUATE,
BITT THE QUALITY OF THE PERSONNEL IS INADEQUATE. THIS IS DUE IN PART

TO THE RESTRICTED RECRUITMENT BASE CAUSED BY A NATIONAL MOBILIZATION

DECREE WHICH ALLOWS THE MILITARY FORCES TO ABSORB THE BETTER-
QUALIF PERSONNEL. ITIONALLY, ONLY 40 PERCENT HAVE CAREER

STATUS. WHILE THE REMAINDER WORK ON A DAILY HIRE BASIS. EXCEPTIONALLY

RAPID EXPANSION HAS ALSO CONTRIBUTED TO THE WEAKNESSES OF THE FORCE.
WHICH APF LACK OF EXPERIENCE, POOR MANAGEMENT AT ALL LEVELS AND INAD-

EQUATE TRAINING. CURRENT ADVISORY EFFORT IS DIRECTED TOWARD IMPROV-

ING THE QUALITY OF BOTH THE EXISTING POLICE FORCE AND NEW RECRUITS.
C. PROVINCIAL RECONNAISSANCE UNITS (PRU). THE PRU HAVE CON-

ST IT UTED THE SINGLE MOST EFFECTIVE ANTI-VCI FORCE IN THE COUNTRY.

VIETNAMIZATION BEGINNING IN MARCH 1969 RESULTED IN A DECLINE IN
EFFECT IVENESS, BUT DECEMBER 69 AND JANUARY 70 TO DATE HAVE SEEN A
REVERSAL OF THIS TREND. THE PRU ARE CAPABLE, IF SUPPORTED BY THE
GVN AND US, OF AVERAGING 788 TO 800 VCI REDUCTIONS PER MONTH. COM-
PLETE VISTRAMIZATION AND INTEGRATION INTO THE NATIONAL POLICE

STRUCTURE IS TARGETED FOR JULY 1971.
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D. REVOLUTIONARY CADRE (RDC). THE REVOLUTIONARY DEVELOPMENT CADRE

RETIRNED IN 1969 TO ITS ROLE OF POLITICAL CATAL YST, WHILE ITS PARA-

MILITARY RALE DECREASED TO SELF-PROTECTION AND TRAINING OF PSDF.
THE TNEMY HAS INCREASED HIS TARGET ING OF THE RDC, AND AS A RESULT,
CISUILTIES ARE UP 28 PERCENT OVER 1968. HOWEVER, THE TOTAL
ATTR ION RATE WAS DOWN FROM 25.5 PERCENT IN 1968 TO 15.8 PERCENT
TH 1969. THE RD PROGRAM SUFFERS FROM POOR LEADERSHIP BY GROUP LEADERS

AND CONTROL GROUP CHIEFS.
L. CIVILIAN IRREGULAR DEFENSE GROUP (CIDG). THE CIVILIAN

IRREGULAR DEFENSE GROUP MANS BORDER CAMPS AND PROVIDES MOBILE STRIRE

PORCES TO SUPPORT THESE CAMPS AGAINST ENEMY INCURSIONS, ITS MISSION

IS to CONDUCT BORDER SURVEILLANCE OPERATIONS, COLLECT INTELLIGENCE,
INTERDICT ENEMY INFILTRATION ROUTES AND LOC AND TO PROVIDE POPU-

LATION SECURITY IN REMOTE APEAS WHERE GVN CONTROL IS LIMITED OR NON-

EXISTENT.
so NOTE: DELIVER DURING DUTY HOURS
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TOPSECRET NOFORN SENSITIVE SECTION TEN OF FOURTEEN

EYES ONLY ADDRESSES MAC 1285 EYES ONLY
BORDER CAMPS on NOT PREVENT INFILTRATION: HOWEVER, THEIR PHYSICAL
LOCATION DOES. IN MOST CASES, SERVE TO DENY FREE ACCESS TO
THE ENEMY OF THE ROUTES ALONG WHICH THEY ARE SITUATED. THE
CIDG MISSION IS NOW BEING FULLY VIETNAMIZED, AND THE NUMBER OF

BASES IS CURRENTLY BEING REDUCED FROM 51 TO 38 BY 30 JUNE
1970-PR INCIPALLY INTERIOR CAMPS BEING CONVERTED TO RF. THE
DISPOSITION OF PERSONNEL SPACES AS THE CIDG PHASES DOWN

AND REASSIGNMENT OF THE BORDER CONTROL MISSION ARE SUBJECTS
OF CURRENT MACV/JGS STUDY. US INVOLVEMENT WITH CIDG IS
TARGETED TO CEASE BY END CY 70.

a. (T S/NF) PERSONNEL. PROBLEMS EVOLVING FROM QUANTITATIVE AND
QUALITATIVE PERSONNEL SHORT FALLS CONTINUE TO IMPAIR
THE EFFECTIVENESS OF RVNAF. DESPITE OVERALL STRENGT H INCREASES,
VERY LITTLE IMPROVEMENT HAS BEEN NOTED IN THE UNDER-STRENGTH
CONDITION OF AR VN MANEUVER BATTALIONS. DESERTIONS
CONTINUE TO BE A MAJOR PERSONNEL PROBLEM, ALTHOUGH THE
NUMBER OF DESERTERS, AS WELL AS THE DESERTION RATE, IS
LOWER IN 1960 THAN IT WAS IN 1968. THERE WERE 139,670

RUNAF DESERTIONS DURING 1968, WITH AN AVERAGE DESERTION
RATE PER THOUSAND PERSONNEL ASSIGNED OF 15.4, AS COMPARED
TO 1960, WHICH HAD, AS OF 30 NOVEMBER, 112,937 DESERTIONS,
WITH A RATE PER THOUSAND OF 11.6. THIS DRAIN OF MANPOWER
INCREASES THE EFFORT REQUIRED TO MAINTAIN THE CURRENT FORCE
LEVEL. ALTHOUGH ARVN EFFECT IVENESS SHOULD CONTINUE TO SHOW

STEADY IMPROVEMENT, THE CHRONIC SHORTAGE OF COMPETENT LEADERS
WILL CONSTRAIN THE RATE OF PROGRESS. THIS DEFICIENCY
REVEALS IT SELF IN MANY WAYS, THE MOST SERIOUS OF WHICH IS
THE LACK OF AGGRESSIVENESS DISPLAYED BY SOME ORGANIZATIONS.
FOR EXAMPLE, DURING 3D QUARTER CALENDAR YEAR 1969, THE
ADVISORS TO 32 OF THE 133 ARVN INFANTRY BATTALIONS REPORTED
THAT THOSE UNITS WERE NOT AGGRESSIVE WHEN IN CONTACT WITH
THE FNEMY. IN VNN, MIDDLE MANAGEMENT PERSONNEL ARE IN
SHORT SUPPLY, AND SHORTAGES ALSO EXIST IN SMALL BOAT
PATROL OFFICERS. TO OFFSET THIS, OFFICER COURSES
HAVE BEEN FST ABLISHED FOR PBR, PCF, AND RIVER ASSAULT
CRAFT ON-THE-JOB TRAINING. OFFICER AVAILABILITY, USING
ALL RESOURCES, WILL REACH 50 PERCENT OF REQUIRED STRENGTH

IN JUNE 70. 75 PERCENT IN OCTOBER AND 90 PERCENT IN DECEMBER.
IN VNAP. RECRUITING EFFORTS TO MEET THE PHASE 11 MANNING RE-
GUIREMERTS HAVE BEER SUCCESSFUL. AND VHAF HAS BEEN ABLE
TO MAINTAIN AR #LL-VOLUNTEER FORCE. THE DESERTION RATE
IS ONLY PER THOUSAND PER MONTH, as OPPOSED TO 13.1 IN
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OPVN. VNAF SHOULD HAVE NO D IFFICULTY IN MAINTAINING RECRUITMENT,

will PAPTD EXPANSION WNL CUT DEEPLY INTO THE LIMITED
NUMBER OF TRAINED AND EXPERIENCED PERSONNEL AVAILABLE IN THE
UNITS NOW, AND THE QUALITY OF THE FORCE WILL BE REDUCED
DURING THE EXPANSION PROGRAM. CHANGES ARE NEEDED IN THE
PERSONNEL SYSTEM TO FACILITATE VNAF'S ACHIEVEMENT OF SELF.
SUFF TCIENCY.
10. (S/NF) TRAINING. IN 1969 THERE WERE SIGNIFICANT ACCOM-
PLISHMENTS IN MILITARY TRAINING. 127,000 NEWLY-INDUCTED MEN
RECEIVED RECRUIT TRAINING AND MORE THAN 89,000 COMPLETED
COURSES OF INSTRUCTION IN MILITARY SHCOOLS. 945 NEW PF

PLATOONS AND 288 RF COMPANIES RECEIVED BASIC TRAINING

AND WERE ADDED TO THE FORCE. THE TRAINING OUT PUT FOR 1970
WILL BE AT AN EVEN HIGHER LEVEL. ENGLISH LANGUAGE TRAINING
WAS GIVEN TO 19,100 VIETNAMESE IN 1969 AND 19,800 MORE

ARE SCHEDULED FOR TRAINING IN 1979. 0 FORMAL ON-THE-JOB
TRAINING PROGRAM WAS ESTABLISHED, WHICH WILL RESULT IN AN
INCREASING AMOUNT OF TECHNICAL TRAINING FOR VIETNAMESE
AT ns UNITS AND INSTALLATIONS. THE FIRST CLASSES
GRADUATED FROM THE NATIONAL DE FENSE COLLEGE AND FROM
THE 4 YEAR COIRSE AT THE VIETNAMESE NATIONAL MILITARY
ACADEMY. THE VIETNAMESE HAVE PUT INTO EFFECT TWO PROGRAMS

IN THE TRAINING FIELD WHICH WILL RESULT IN
IMPROVEMENTS IN THE IMMEDIATE FUTURE. FIRST , COMBAT-

EXPERIENCED NCOS WILL BE USED AS A SOURCE OF OFFICER
CANDIDATES. IN 1979, 30 PERCENT OF THE OFFICERS WILL COME
FROM THIS SOURCE. SECOND, A MUCH-NEEDED EFFORT IS BEING
MADE TO REDUCE "HOME-STEADING" AT SCHOOLS AND TRAINING
CENTERS. THERE IS NOW A PROGRAM TO REPLACE OFFICERS
WHO HAVE SERVED 4 YEARS AS INSTRUCTORS WITH COMBAT-
EXPERIENCED OFFICERS. HOWEVER, THERE ARE A NUMBER OF
FORMIDABLE AND CONTINUING PROBLEMS. SPECIALIST TRAINING

IN SOME AREAS IS NOT KEEPING UP WITH DEMAND.

ssn NOTE: DELIVER DURING DUTY HOURS
so NOTE: THIS MSG IS IN LIEU OF MAC 1284 ERRONEOUSLY READDRESSED
TO UP STA

NOFORN HOUSE909

THIS MSG REQUIRES ACCOUNTABILITY COPY 20F 7 COPIES
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n. 280305Z ZYH ZFF-1 2FF-4
FM GER ABRAMS COMUSMACV SAICON
TO WHEELER C.ICS WASHINGTON DC
ADM MCCATH CINCPAC NAWATI
7EM
TOPSECRET NOFORN SENSITIVE SECTION ELEVEN OF FOURTEEN EYES

ONLY ADDRESSEES MAC 1285 EYES ONLY
THIS IS BOTH A PROBLEM OF A LACK OF QUALIFIED INPUT, LACK OF

QUALIFIED INSTRUCTORS, AND, BECAUSE OF UNPROGRAMMED STUDENT

LOADS, ONE OF INSUFFICIENT EQUIPMENT ON WHICH TO TRAIN. TRAIN-
ING CENTERS AND SCHOOLS ARE GENERALLY OPERATED ON AN AUSTERE

BASIS, AND ARE OFTEN OVERLOADED TO TWICE THEIR REASONABLE

CAPACITY. IN THE SHORT RUN, AND BECAUSE OF THE VIETNAMIZATION

PROGRAM, OVERLOADING IS PROBABLY INEVITABLE, BUT EQUALLY INEVIT-

ABLE IS DESPANATION OF TRAINING EFFECTIVENESS. IN VNN, PRESENT
TN-COUNTRY TRAINING FACILITIE PROVIDE FOR AN AVERAGE MONTHLY
INP IT OF 2, 000 STUDENTS, OF WHOM 1,000 ARE RECRUITS. THE
ADDITION OF LARGER SHIPS AND NEW EQUIPMENT TO THE VNN INVENTORY
CREATES A NEED FOR SPECIALIZED TRAINING NOT AVAILABLE IN
COUNTRY. FURTHER, THE VNN CANNOT TRAIN SUFFICIENT PERSONNEL
IN TECHNICAL SPECIALTIES SUCH AS ELECTRONICS TECHNOLOGY AND

RADIO. TO MEET THE NEEDS OF THE EXPANDED VNN, PLANNED OFF-
SHORE TECHNICAL TRAINING WAS MORE THAN DOUBLED IN THE LAST
HALF OF FY 60 AND THE IN-COUNTRY FACILITIES WERE EXPANDED.
IN VN AF, THE A.P. TRAINING CENTER WILL CONDUCT TRAINING IN 40
SEPARATE COURSES IN ITS EIGHT SCHOOLS, AND WILL ATTAIN A NEW
TRAINING SELF-SUFFICIENCY IN 17 MAINTENANCE SPECIALTIES START-

ING IN IST QUARTER CALENDAR YEAR 1970. BY JULY 1970, UNAF
WILL ADD 243 CONUS-TRAINED INSTRUCTORS TO THE EXISTING ATC
INSTRUCTOR CADRE. AR VN TRAINING PROGRAMS AND 7AF INTEGRATED
TRAINING WILL PLAY AN INMPORTANT ROLE IN VNAF SELF-
SUFFICIENCY. THERE ARE INSUFFICIENT INSTRUCTORS AT PRESENT
TOMEET THE CY 1979 LOAD WITH PROPER PREPAREDNESS, BUT THIS

DIFFICULTY WILL BE OVERCOME AS TRAINING PROGRESSES. OVERALL,
THE RUNAF QUANTITATIVE TRAINING OUT PUT IS BOTH IMPRESSIVE AND,
WITH SOME EXCEPTIONS, ADEQUATE FOR THE FORCE STRUCTURE.
QUALITATIVELY, THE RESULTS ARE MIXED. ON THE ONE HAND. THE
PRODUCT OF THE TRAINING CENTERS FED INTO COMBAT UNITS IS
CONSIDERED ADEQUATE, AS IS THE OUT PUT FROM THE BRANCH-

ORIENTED SCHOOLS. ON THE OTHER HAND, OUT PUT FROM THE MORE
TECHNICAL SCHOOLS IS MUCH LESS THAN SATISFACTORY. AS A

CONSEQUENCE. IT WILL TAKE A LONGER TIME TO BRING SOME TYPES

COMBAT SUPPORT UNITS UP TO AN ADEQUATE LEVEL OF PROFICIENCY
THROUGH IONS PRIMARYLY POINTED TOWARD STRENGTHING LOCAL LEADER-
SI IP ARE:
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A. THE TRIPLE TRIANGLE TACTICS PROGRAM. WHICH DESPITE THE

NAME. IS ACTUALLY MOTIVATIONAL TYPE TRAINING FOR PF PLATOON

LEADERS. 5,800 PLATOON LEADERS ARE PROGRAMMED FOR THIS

TRAINING IN 1979.
B. THE NEW MORIZONS CAMPAIGN WILL BE CONDUCTED BY NATIONAL

GENERAL POLITICAL WARFARE DEPARTMENT (GPWD) TEAMS WHICH WILL
A

TRAVEL TO ARVN, RF, AND PF UNITS AND PRESENT TRAINING WITH

VIEW TOWARD IMPROVING ADMINISTRATION, LOGISTICS, LEADERSHIP

TECHNIQUES AND POLITICAL NARFARE TECHNIQUES. PRIORITY FOR THIS

TRAINING WILL GOTTO UNITS THAT ARE POOR PERFORMERS AND HAVE

HIGH DESERTION RATES.
C. AS a PART OF A MAJOR NEW PSDF IMPROVEMENT PLAN APPROXIMATELY

35,999 PSDF INTERTEAM (PLATOON) AND TEAM (SQUAD) LEADERS WILL

RECEIVE 6 WEEKS OF TAINING AT PF TRAINING CENTERS DURING 1970.

MOBLIF TRAINING TEAMS WILL TRAVEL TO HOME SITES TO GIVE 4 WEEKS

OF TRAINING TO OTHER COMBAT PSDF MEMBERS. IT IS ANTICIPATED THAT

THIS PSDF IMP POVEMENT PLAN IF SUCCESSFUL, WILL PLAY AN IMPORTANT

POLF IN THE CONSOLIDATION OF TERRITORIAL SECURITY THROUGHOUT

THE REPUBLIC.
D. OVER 16,999 VILLAGE AND HAMLET OFFICIALS RECEIVED

MOTIVAT IONAL AND ADMINISTRATIVE TRAINING AT THE NATIONAL TRAINING

CENTER AT VUNG TALL DURING 1969. IN 1970 9, 000 NEWLY ELECTED

VILLAGE AND HAMLET OFFICIALS ARE PROGRAMMED FOR TRAINING AT

VING TAU AND ANOTHER 46, 900 AT PROVINCE TRAINING CENTERS.

REFRESHER TRAINING IS SCHEDULED FOR OFFICIALS WHO RECEIVED

IN IT IAL TRAINING IN 1969. PLANS HAVE BEEN MADE TO TRAIN 14,999

PSDF CADPE. 2,500 TECHNICAL CADRE, AND 12, 000 CHIEU HOI/

INFORMATION CADRE IN 1979. THIS TRAINING IS CENTRAL TO THE

PSYCHOLOGICAL AND POLITICAL MOBILIZATION OF THE NATION.

THE TRAINING PROGRAM FOR LOCAL OFFICIALS HAS BEEN ONE OF

THE FEW UNQUALIFIED SUCCESSES OF 1969, CERTAINLY FROM AN

IN SPIRATIONAL AND MOTIVATIONAL POINT OF VIEW. PRESIDENT THIEU

HAS ADDRESSED EACH OF THE GRADUATING CLASSES. IN ADDITION,

BOTH HE AND THE PRIME MINISTER HAVE TAFEN A PERSONAL

INTEREST IN THE SPECIAL TRAINING PROGRAM ON THE 1979 PLAN FOR

PROVINCE CHIEFS AND DEPUTY PROVINCE CHIEFS FOR ADMINISTRATION

TAKING PLACE AT VUNG TAU IN JANUARY AND FEBRUARY.
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11. (C) LOGISTICS: THE RVNAF LOGISTICS SYSTEM IS WELL ESTABLISHED

AND ORGANIZED AND IS WORKING MODERATELY WELL. BASE DEPOT S (LOCATED

IN THE SAIGON AREA) EXERCISE OVERALL NATIONAL MATERIAL MANAGEMENT,

OVERHAUL AND REBUILD OF EQUIPMENT, AS WELL AS STOCK, STORAGE AND

ISSUE OF MATERIAL. EACH AREA LOGISTICS COMMAND (AL.C) HAS FIELD

DEPOTS WHICH ARE SUPPORTED FROM THE BASE DEPOTS AND IN TURN SUPPORT

THE VARIOUS ORDNANCE, ENGINEER AND SIGNAL DIRECT SUPPORT UNITS, AMMO

SUPPLY POINTS, SECTOR MANAGEMENT AND DIRECT SUPPORT CENTERS (RF-PF

SUPPORT) AND DIVISION LOGISTICS BATTALIONS, CHANGES IN THE CONDUCT

OF THE WAR HAVE INCREASED VNAF LOGISTICS SUPPORT REQUIREMENTS. THE

DECISION TO VIETNAMIZE THE WAR MAGNIFIED THE URGENCY OF REALIZING

RVNAF SELF SUFFICIENCY AT THE EARLIEST POSSIBLE TIME. MANY FACTORS

HAVE AFFECTED THE RVNAF LOGISTICS SYSTEM AND CONTRIBUTE TO ITS

PRESENT STATUS. RAPID INCREASES IN THE RVNAF COMBAT FORCE STRUCTURE

EQUIRED COMMENSURATE INCREASES IN THE LOGISTICS SUPPORT BA SE.

ALTHOUGH ADDITIONAL LOGIETICS PERSONNEL WERE AUTHORIZED IN THE FSI

THE CAPABILITY TO FULL THE AUTHORIZATIONS WITH TRAINED AND QUALIFIED

PERSONNEL IS LIMITED AND IS BEING REALIZED SLOWLY. THE INTRODUTION

OF MODERN WEAPONS AND EQUIPMENT IN SIGNIFICANT DENSITIES INTO THE

RVNAF NVENTORY ENLARGED THE SCOPE AND COMPLEXITY OF THE RVNAF

SUPPORT REQUIREMENTS. BASIC TO THE SUPPORT OF THESE SYSTEMS ARE

TECHNICALLY TRAINED MILITARY AND CIVILIAN PERSONNEL AND MODERN DEPOT

FACILITIES AS WELL AS ADVISORS WITH SUFFICIENT EXPERIENCE AND EXPER-

TISE TO PROPERLY GUIDE THEM. DEPOT REPAIR CAPABILITIES, PERSONNEL

SKILL, AND PHYSICAL PLANTS ARE CURRENTLY INADEQUATE TO FULFILL

FUTURE REQUIREMENTS. HOWEVER, CURRENT PROGRAMS ARE UNDERWAY TO

CORRECT THESE DEFICIENCIES. THE ASSUMPTION OF GEOGRAPHICAL AREAS

OF OPERATIONS BY RVNAF AND THE SUBSEQUENT WITHDRAWAL OF US TROOPS

HAS, MORE THAN ANY SINGLE ACTION DRANATIZED THE NEED FOR A COMPLETELY

SELF-SUFFICIENT RVNAF LOGISTICS SYSTEM. WITH INCREASED MOVEMENT

OF RVNAF UNITS INTO AREAS AWAY FROM THEIR BASES, THE LOGISTICS

SYSTEM AND PROCEDURES ARE BEING TESTED ON A BROAD SCALE. OPERA-

TIONS SUCH AS THE BEN HET/DAK TO AND Bu PRANG/DUC LAP OPERATIONS

WERE VERY ENCOLRAGING, WHERE IN LOGISTIC SUPPORT OF RVNAF FORCES

WAS EXCELLENT. MOST EQUIPMENT IN THE HANDS OF RVNAF TROOPS IS

NEW AND MAINTENANCE REQUIREMENTS THEREFORE ARE MINIMAL. AS THIS

EQU PMENT AGES TIRU USAGE, MAINTENANCE REQUIREMENTS WILL INCREASE.

IN ADDITION TO THE FUREGOING, THE FOLLOWING GENERAL AREAS IN THE

VNAF LOGIST TCS SYSTEM MERIT ATTENTION. COMMAND EMPHASIS AND

INTEREST BLOGISTICS THE LOWER ECHELONS NEED TO BE IMPROVED.

ONE REASON FOR THIS DEFICIENCY IS THE LACK OF QUALITIES OFFICER'S

ASSIGNED TO THESE UNITS. TECHNICAL PROFICIENCY OF LOGISTICS PER-

SONNEL NEEDS TO BE IMPROVED IN MOST AREAS, ESPECIALLY IN The HIGHTY
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TE-HNICAL FIELDS AND LOWER LOGISTICS ECHELOGS. IN SOME CASES,
PERSONNEL ARE NOT PREPARED BY BACKGROUND TO OPERATE AND MAINTAIN
HUMPELA EQUIPMENT AND SYSTEMS. THIS CONDITION CAN AND IS BEING
IMPROVED, AND AVAILABLE SKILLED PERSONNEL ARE BEING IDENTIFIED AND
ASSIGNED. MAJOR PROB IN VNN CENTER AROUND The FACTS THAT THE

STICS SHIPS ARE INEFFICIENTLY UTILIZED AT PRESENT, AND THE VNN
IS SLOW IN ASSIGNING PERSONNEL TO THE LOGISTICS SUPPORT COMMAND.
VNN WILL RELY HEAVILY ON USN LOGISTICS SUPPORT THROUGH FY 72, WITH
M NOR SUPPORT CONTINUING INTO FY 73. IN VNAF, THE SUPPLY ACCOUNTING
SYSTEM S A SLOW, LABORIOQS AND ERROR-PRONE MANUAL SYSTEM; HOWEVER, A
OMPUTER IS SCHEDULED TO BE INSTALLED IN MARCH AND OPERATIONAL BY

JULY 70, WHICH WILL PROVIDE THE SIMPLEST AND QUICKEST APPROACH TO
IMPROVINGHTHE VNAF SUPPLY SYSTEM. PRESENT CAPABILITIES ARE GOOD IN
THE AIRCRAFT REPAIR AREA, AND WITH CONTINUED TRAINING, VNAF IS
CONSIDERED CAPABLE OF PROPER LOGISTICAL MANAGEMENT.
12. (SNF) COMMUNICATIONS-ELECTRONICS. RVNAF SIGNAL UNITS HAVE BEEN
ABLE TO SATISFY APPROXIMATELY 65 PERCENT OF THEIR COMMUNICATIONS
REQUIREMENTS. THIS LIMITED CAPABILITY IS DUE IO A SHORTAGE OF COMMUN-
ICATIONS RESORRES UNDER CURRENT IOE, A LACK OF SUITABLY-TRAINED AND
QUALIFIED OPERATIONS AND MAINTENANCE PERSONNEL, LITTLE (IF ANY) MAN-
AGEMENT OF THE TACTICAL SYSTEM RESOURCES, A HIGH DEPENDENCE UPON us
ADVISOR Y COMMUNICATIONS AND ALMOST TOTAL DEPENDENCE ON us FIXED LONG-
HAUL SYSTEMS TO SATISFY HIGH USER REQUIREMENTS, THE AR VN COMMUNICA-
TIONS SYSTEM IS DESCRIBED AS "UNRELIABLE, UNRESPONSIVE AND INADE-
QUATE". THE VNAF C-E CAPABILITY IS PRESENTLY CONFINED TO USAF/VNAF
BED-DOWN AREAS AND AIR BASES BUT IS CONSIDERABLY AHEAD OF ARVN.
TRAINING OF PERSONNEL FOR OPERATION AND NAINTENANCE OF C-E FACILI-
T ES S PROGRESSING ACCORDING TO PROGRAM. HOWEVER, AS IS THE CASE
WITH ARVN, THE COMPETITION IS SEVERE FOR THE TECHNICALL Y-TRAINABLE
MANPOWER BASE AND THIS MAY AFFECT FUTURE PROGRESS. VNAF SHOOLD AT-
TAIN AN ADEQUATE C-E POSTURE BY THE END OF 1973. THE PRESENT
COMMUNICATIONS SYSTEM WITHIN THE VNN IS MARGINALLY ADEQUATE TO COMMAN
AND CONTROL THE FORCE, BUT INADEQUATELY EQUIPPED. UNDER CURRENT
PLANS, SHORTAGES IN C-E ASSETS, PERSONNEL SKILL DEFICIENCIES AND IN-
ADEQUATE PROCEDURES ARE BEING RESOLVED BY INCREASING TUR NOVER OF
ASSETS TO VNN, AND BY PROVIDING ADDITIONAL TRAINING IN C-E DOCTRINE
AND PROCEDURES. THERE ALL SERIOUS DEFICIENCIES RVNAF-WIDE IN THE C-E
AREAS OF LEADERSHIP, MANACEMENT, ENGINEERING, OPERATIONAL PROCEDURES,
MAINTENANCE, AND LOGISTICS. II IS ESTIMATED THAT IT WILL TAKE FR OM

TO 7 YEARS AS A MINIMUM TO ACHIEVE A VIABLE C 7E POSTURE WHICH WILL5
MEET RVNAF REQUIREMENTS.
Gp-4
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13. (TS/NF) APPRAISAL OF ADVISORY EFFORT.

A. GENERAL. ON THE WHOLE THE ADVISORY EFFORT IS ADEQUATE.
THERE ARE, OF COURSE, AREAS OF WEAKNESS AS WELL AS OF STRENGTH,

GENERALLY, THE ADVISOR TO RMNAF HAS BEEN A COMBAT AND SERVICE
SUPPORT COORDINATOR, OBSERVER, AND EVALUATOR IN ADDITION TO BEING

AND ADVISOR TO HIS COUNTER PART. THE PACIFICATION ADVISOR HAS ALSO

BEEN A SUPPORT COORDINATOR, OBSERVER AND EVALUATOR AND HAS GIVEN

AN UNUSUAL AMOUNT OF DETAILED OPERATIONAL ADVICE TO HIS COUNTER-
PART. AS VIETNAMIZATION PROCEEDS, THE ROLE OF THE RVNAF ADVISOR
WILL SHIFT AND WILL CONCENTRATE ON SUCH THINGS AS IMPROVEMENT

F MILITAPY AND CIVIL TRAINING, ORGANIZATION, AND MANAGEMENT.
THE PACIFICATION ADVISOR WILL BECOME LESS SUPPORT ORIENTED, HIS
ADVICE W ILL NOT BE AS PERVASIVE NOR AS OPERATIONAL IN NATURE,
AND PACIFICATION WILL BECOME LESS AND LESS A JOINTLY PLANNED AND
EXECUTED PROGRAM.

B. IN ARVN, GENERALLY IMPROVED EFFECTIVENESS, INCLUDING ADDED
AGGRESSIVENESS, REFLECTS THE ADVISORY EFFORT, MUCH CREDIT ALSO
CURRENTLY BELONGS TO US UNIT COMMANDERS AT ALL LEVELS WHO WORK
WITH THEIR VIETNAMESE COUNTERPART COMMANDERS ON BOTH TACTICAL AND
PACIFICATION OPERATIONS. THE MOST PRESSING PROBLEM ASSOCIATED WITH
THE ADVISORY EFFORT TO ARVN IS OFFICER GRADE IMBALANCE THAT IS,
JUNIOR OFFICERS FILLING ASSIGNMENTS WHICH DEMAND BROADER PROFESSIONAL
BACKGROUND, THIS PROBLEM IS ILLUSTRATED BY THESE PERCENTAGES OF
FILL OF TACTICAL UNIT ADVISORS AS OF 2 JANUARY 1970: LTC 87.6 PER
CENT, MAJOR 57.1 PERCENT, CAPTAIN 78. PERCENT AND LT 217.1 PERCENT.
FOR LOGISTICAL ADVISORS, PERCENTAGES OF FILL WITH PROPER GRADES
ARE LTC 64 PERCENT, MAJOR 57 PERCENT, CAPTAIN 83 PERCENT. HOWEVER,
OVER 22 PERCENT OF THE LOGISTICAL ADVISOR POSITIONS ARE VACANT AS
F 26 JANUARY 1970. EQUALLY CRITICAL, THEREFORE, ARE THE REQUIREMENTS
FOR PROPER GRADES AND PROFESSIONAL QUALIFICATIONS OF ADVISORS TO
THE AR NN LOGISTICAL SYSTEM. GRADE IMBALANCES HAVE AN ADVERSE IMPACT
UPON THE TOTAL ADVISORY EFFORT AND ONLY PARTIAL RELIEF OF THIS
WEAKNESS CAN BE EFFECTED BY PERSONNEL MANAGEMENT WITHIN MACV.

C. VNH AND VRAF. VAN AND UNAF ADVISORY EFFORTS ARE SAT IS.
FACTORY AS REFLECTED IN SIGNIFICANT PROGRESS OF VIETHAMIZATION
PROGRAMS THE QUALITY OF NAVY AND AIR FORCE ADVISORS IS GENERALLY
HIGH AND GRADE IMBALANCES ARE NOT A PROBLEM. HOWEVER, FOR THE
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NAVY, UPON COMPLETION OF TURNOVER, THE SOURCE OF ADVISORS FROM
US BOTATS WILL DIMINISH CONSIDERABLY, REQUIRING A MORE EXTENSION
ADVISOR TRAINING PROGRAM FOR THOSE ADVISORS WITHOUT
EXPERIENCE.
D. CORDS. THE CORDS ADVISORY STRUCTURE PARALLELS THE GVN

CPDC STRUCTIRE FROM NATIONAL LEVEL TO THE DISTRICT, BUT THE
PELAT IONSHIP IS MORE INTENSE AT THE PROVINCE AND DISTRICT LEVEL
THAN AT ANY OTHER. THE SUCCESS OF THE ACCELERATED PACIFICATION

CAMPAIGN AND THE 1969 P&D PLAN REFLECTS THE VALUE OF THE CORDS
ADVISORY EFFORT AT ALL LEVELS. THIS EFFORT REFLECTS IN TURN NOT
ONLY THE PAYOFF FROM THE SINGLE MANAGER CONCEPT, BUT ALSO THE
ACCRETIC OF EXPERIENCE IN PACIFICATION ADVISORY WORK AT THE

PROVINCE AND DISTRICT LEVELS SINCE THE ESTABLISHMENT OF CORDS,
HOWEVER, DESPITE THIS GENERAL SUCCESS, THERE ARE SHORTCOMIN GS
AND WEAKNESSES. THE OFFICER PICTURE AS OF MID-JANUARY 1970

WITH RESPECT TO COPDS MILITARY FIELD ADVISORS IS MISLEADING WHEN
VIEWED IN TERMS OF TOTALS ONLY. FOR EXAMPLE, CORDS IS AUT HOR IZED
2176 FIELD ADVISORS AND 2157, OR 99. PERCENT ARE ASSIGNED. UNDER
CLOSER SCRUTINY THE PICTURE is NOT so ROSY. GRADE SUBSTITUTION
IS A MAJOR PROBLEM AS ILLUSTRATED BY THESE PERCENTAGES OF FILL:
cat 41.8 PERCENT. LTC 125.0 PERCENT, MAJ 44.7 PERCENT, CPT 46.4
PERCENT. SHOPTAGES, PARTICULARLY IN THE GRADE OF CAPTAIN AND MAJOR

ARE BEING FILLED BY IEUTENANTS, IN WHICH GRADE THE PERCENTAGE OF
FILL IS 316.3 PERCENT. THIS GRADE SUBSTITUTION IS FURTHER

AGGRAVATED BY SERVICE BRANCH SURST ITUTIONS. FOR EXAMPLE ONLY 60-70
PERCENT OF THE POSITIONS ASTHORIZED FOR MAJORS AND LIEUTENANT COLORELS
OF FILLED BY OFFICERS FROM THE REQUIRED BRANCH.
IF ADDITION, PERSONNEL FREQUENTLY LACK THE NECESS ARY TRAINING
AND PREPARATION NEEDED TO BE IMMEDIATELY EFFECTIVE AS ADVISORS.

THIS IS PARTICULARLY TRUE IN THE CASE OF MATS TEAMS AND PHOENIX
OPERATIONS WHERE MANY INEXPERIENCED LIEUTENANTS ARE TEAM LEADERS
DUE TO THE SHORTAGE OF CAPTAINS. SOME ADVISORS, TECHNICALLY
QUALIFIE AND WELL INTENTIONED, HAVE RECEIVED ONLY A MINIMUM OF
TRAINING IN THE RVN GOVERNMENTAT STRUCTURE AND LAWS THAT PROHIBIT
ACTIONS THAT THEY ENCOURAGE THEIR COUNTERPARTS TO UNDERTAKE. THE
MOST SERIOUS PROBLEM AT ALL LEVELS, HOWEVER, IS THE UNDERSTANDABLE

DIFFICULT MOST MEN HAVE IN FULLY GRASPING THE COMPLEXITIES OF
VIETNAM AND OF PACIFICATION so AS TO PROVIDE EFFECTIVE AND USEFUL
ADVICE AND SUPPORT TO THEIR COUNTERPARTS WITHIN A 12-MONTH
TOUR.

GP4

E
SOMETE: DELIVER DURING DUY Y HOURS

30 ROTE: THIS HSS IS IN LIEU OF MAC 1284
READDRESSED TO URSTA
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PAGE 1t40 RUHHFlYlA5tS92 TO? SE CRE.1 EX.elUSIVE FOR [ljCEO 
PURPOSE I> IPENTIFICA1' ION OF REPUC'r I ONS~··HJ. THIS AREA ~iOULD DEFEAT 
THE PURPOSE OF MiHUH ~lG l.EVEIJfav . cut:nml I NPUT STILL R£QUIRED FOR' 
rCOH?S SECURl1'V, AND FOR T.Hl~HE:AS~,.~RE ~~Ol Dl'=SlRABLE~ 
4e CrS) THE CANCElLAT! ON OFR!t:F'tACEt>1E>t91' HlPU! FOR III ~lAF HAS NOT 
BEEN ADDRESSED AS YET U~ COel{J!AND TRAFf!.IC AND IS r~lOT GENERALLY KN01!lN 
BY THOSE WHO WOlllD BE HANDLING THE' A:CTI- (lM ON RY.:FERENCES ti AND Bit 
l' HIS FACT f} IH ruGH~ DOES HiWE~.'PRiQFOUND JtfFECT .ON I HE ACTION REGUI::SiEDf) 
IN COr']SEQUENCE I AM tAl<ING Tti~S .ME:ANS.-rO ADDHE$S THE PROBLEM. 
51> (IS) BY C/H~C£L.LING T1£ REP1..1\CEMENt:·UIIPU! ~£O III r~flF ~ tESS 
TtI.E RADIO BNo RECON COMPA NIES:AND CAP i.: OtJ 23 JJHi 70 J \~[ HAVE 
H~ EFFECT REDUC£D THE MANrfING AUTliOR-llAlI0N .. IN CONSEQUENCE IT 
WOULD APPEAR THAT THIS WOULD BE tHE ~CA1.. PLACE 1'0 EFFECT 
REDUCTI aNS .. REQUEST YOUR CONSlf}ERAT'lP~ OF IDENTIFYING THE 185 
SPACES IN QUESTION IN REFERENCE A FROl"Jr .. HQ, II! MAl' AWD CR H&S 
COMPANY, III mF. .· ... h 
g.. (T5) IF THIS IS DONE IT SHOULD OS'VittTE tHE NEED FOR 
ANY CHANGE TO EXISTING PHASE Ill. RED£~L~YNENT TROOP LIST 
AS REGARDS DET MASS.,. 16 (164 SPACES),. WM~f>1 REGARDS 
.G p ... 4 .•.. ; •.. 
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PP R HMMAFA
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ZNY TTITT
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FM CG FMFPAC
TO RHMMAFA/CG III MAF
BT
OPSECRE T SPECAT EXCLUSIVE FOR BGEN
DULACKI FROM BGEN WILSON MARINE CORPS EYES ONLY //N00000//
A. CMC 281502Z JAN 1970 (S) PASEP
B. CG, FMFPAC 302106Z JAN 1970 (S)
1. (S) THE REFERENCES REQUEST THE IDENTIFICATION OF 185 GRADES
AND SKILLS ASSOCIATED WITH REDUCTIONS: OF MANPOWER AUTHORIZATIONS.
THE PROMPT IDENTIFICATION IS NEEDED BY CMC TO ACCURATELY ESTAB-
LISH MANNING GOALS FOR WESTPAC, IN THE POST PHASE III TIME FRAME.
2. (S) CMC HAS STATED THAT OCCNE SPACES ARE NOT SATISFACTORY FOR
REDUCTION BECAUSE THE ACCEPTANCE OF REDUCTION IN THAT AREA WILL
LOWER THE END STRENGTH OF THE MARINE CORPS BELOW THE DOD APPROVED
LEVEL.
3. (S) ALTHOUGH THE REQUEST FOR USARV TO ASSUME THE RESPONSIBILITY
FOR I CORPS SECURITY WITH ITS ASS OCIATED 129 SPACES WILL PROBABLY
EVENTUALLY BE APPROVED, IT WILL TAKE TIME AND IN THE INTERIM WE
WILL CONTINUE TO REQUIRE REPLACEMENT INPUT TO FLC FOR THAT

PAGE TWO RUHHFMA3692 T 0 C R EXCLUSIVE FOR MCEO
PURPOSE. IDENTIFICATION OF REDUCTIONS: IN THIS AREA WOULD DEFEAT
THE PURPOSE OF MANNING LEVELS BY CUTTING INPUT STILL REQUIRED FOR
I CORPS SECURITY, AND FOR THIS REAS ON ARE NOT DESIRABLE.
4. (TS) THE CANCELLATION OF REPLACEMENT INPUT FOR III MAF HAS NOT
BEEN ADDRESSED AS YET IN COMMAND TRAFFIC AND IS NOT GENERALLY KNOWN
BY THOSE WHO WOULD BE HANDLING THE ACTION ON REFERENCES A AND B.
THIS FACT, THOUGH, DOES HAVE PROFOUND EFFECT ON THE ACTION REQUESTED.
IN CONSEQUENCE I AM TAKING THIS MEANS TO ADDRESS THE PROBLEM.
5. (TS) BY CANCELLING THE REPLACEMENT INPUT TO III MAF. LESS
THE RADIO BN, RECON COMPANIES AND CAP ON 23 JAN 70, WE HAVE
IN EFFECT REDUCED THE MANNING AUTHORIZATION. IN CONSEQUENCE IT
WOULD APPEAR THAT THIS WOULD BE THE MOGICAL PLACE TO EFFECT
REDUCTI ONS. REQUEST YOUR CONSIDERATION. OF IDENTIFYING THE 185
SPACES IN QUESTION IN REFERENCE A FROM HQ, III MAF AND OR H&S
COMPANY, 111 MAF.
6. (TS) IF THIS IS DONE IT SHOULD OBVIATE THE NEED FOR
ANY CHANGE TO EXISTING PHASE III. REDERLOYMENT TROOP LIST
AS REGARDS DET MABS-16 (164 SPACES). WARM REGARDS
GP-4
3692
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TOP SECRET

DECLASSIFIED



DECLASSIFIED 

• • HEiDIAITEIS • 
. 111 IARINE AMPHIBIOUS FORCE 

TOP SECRET III MAr fORM 5216 lib."" 
OPiIAflOI CODI '101 I tAn .JAN 11 . I • OIIG.IIATOI . Cit FWPAC '1 A • ACrIO~OCllllAlICl 

( • (OllIE VaIUOM.IIMTIOII ISEllAlllO./COrUlOL Dm 

Icon .' 3 
,. IlfOlll lOll 

,112'41 4AH 1fJ .::5 lOfUS Iln. S, SlAAlUIE 

an SEmo. COD( 
DATE 

INITIAL 
sU.Jln 

III OUT ... ~ .. 

ca fORCE P,IItNN'" (u) 
},;~~ , 

Dca 
CIS tEIAA.; ... 

OC/S 
DCSPLANS DI.POOT!tJh 

DEPCORDS Daeta1D tOIl' _ 1ICIIlt.1w. OSA ICTZ 
SIS o Deltr01 attAr l'OUtbIc. 

G-t 
G-2 
G-3 L I '- I/", SectlClD SlaDatuN· 

G·" ~ i/\j~ 7P 
G·~ f-' ~r 

IKDIlR!5a TM.I doo-.t .,. Dot be 
G·6 Nta1M4 0ftI' aiCll' ... pt .. DoW 
AOJ 18 rCHe Order P55U-L. 

AWARDS • 
CAP l n. "oeM',ot DiMl..,. ~ .. 
CHAP ( .lped .... all ~~ .Sf";t.1IIc" 
ell • DII *.' . ; 

" 
COM' 
DENT 
ENGR .' . 

c' 

w- CLU ! \ ' "W!lO" FOODS . t .,.~~.....:.~ 

fSEO ~ ~ \~; ~! 
HQCHDr ~ • ,: &::zw .. 

INSP .. 

MTO 
NJA 

F OPANAl 
.-ORO ~ 

~ 1.. lH.f' In...t 
POSTAL I' ,1 
PROTO 

v\ARlNE CORPS EYFS ONL'f PSYOPS 
ROTH ... ';. "LJ REPRO " 

.AI . 

SJA <tt II.I/C"tl.te ? Iq~IV"Nh 
SPL SERV 

-=-~ SUPPLY I 

fORMfDO ~ SfC 1 

TCC· ." 

ISGT.M.AJ _ IEYEISE ,. _now WI} 

-- .,. --'. ... -
TOP SICRET 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS

III MARINE AMPHIBIOUS FORCE

TOP SECRET
III MAr FORM 5216 (REV 8-69)

OPERATION CODE FROM DATEI ORIGINATOR
31 JAN 70GG FMFPACA ACTION/COGNIZANCE

: COMMENT/RECOMMENDATION SERIAL NO/CONTEOL DATE1. INFORMATION
310234Z JAN 70 COPY NO. 3 OF 3 COPIES RECE

$ - SIGNATURE

SUBJECTDATE
ROUTE SECTION CODE INITIAL

OUTIN

FORCE PLANNING (U)CG
DCG
C/S REMAR:

DC/S
DISPOSTION:DCS PLANS

DEP CORDS
Retain for - months.DSA ICTZ

S/S Destroy after routing.
G-1
G-2

Section

Ha

Signature

Cap

IG-3
+G-4

G-5
REMARKS: This document may not beG-6 retained over night except as noted

ADJ in Force Order P5511. .
AWARDS

The Record of Disclosure meet beCAP
signed by all persons sighting thisCHAP
Decument,

CIB
COMP
DENT
ENGR

EXCLUSIVE

FOODS
FSEO

HQ CMDT
INSP
MTO
NJA

FOR
OPANAL
ORD

I
POSTAL
PROTO

MARINE CORPS EYES ONLYPSYOPS
RDT E
REPRO

City
#1 Funce

Planning FolderSJA
SPL SERV
SUPPLY

FORMED 0
SIC
TCC

(USE REVERSE FOR ADDITIONAL SPACE)SGT MAJ

TOP SECRET

DECLASSIFIED



DECLASSIFIED DECLASSIFIED

TOP SECRET

PAC963VV
pp RUEOFIA RHMMAIFA
DE RUHHEMA 3738 0310234
ZNY TYTTT
di 3102342 JAN 70
FM CC PMFPAC

28534TO REEOFIA/CNC
28535INFO RHMMAFA/CG III MAF

BT
OPSECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN INFO

LIGEN WICKERS O FROM LIGEN BUSE. MARINE CORPS EYES

ONLY. SECTION 1 OF 2 //N050007/
FORCE PLANNING (U)
A. CMC 261220273ANNA
B. CG FMFPAC
is (TS) REF A REQUESTED AN ALTERNATIVE TROOP LIST TO THE

10.8K MAB (FORMARDED IN REF B) FOR A MAS OF 9.10

9.5K INCLUDING 600 SUPPORT TRANSITEQU SUORCES. THIS

MESSAGE ADDRESSES AN ALTERNATIVE TROOFLESTS REQUESTED

BY REF A . AND ADDITI OVALLY. THE COMPOSETHIC OF THE

LOGISTIC ROLL-UP FORCE AS PROPOSED IN PAR 9, REF B.

2. (TS) MARINE AMPHIBIOUS BRIGADE (8.91)

As ASSUMPTI ONS
(1) THOSE OUTLINED IN PAR 2 REFLE REMAIN VALID

PAGE 2 RUHHFMA3438 I SPECAT EXCLUSIVE FOR MOEO

EXCEPT AS FOLLOWS:
(A) SINGLE FIXED WING SQUADRON WILL

OPERATE ONLY FROM DANANG AIRFIELD AS ATTENANT.

(B) SUPPORT OF ROK MARINE BRY GADE BY THE

REDUCED MAB WILL BE EXTREMELY LIMITED.
(2) FOLLOWING ADDITIONAL ASSUMPTI ON MADE:

MAB HQ MUST BE COLLOCATED WITH ANOTHER MAB UNIT.

B. ALTERNATIVE TROOP LIST THE SUPPORT/TRANSITIONAL

FORCE OF 600 SPACES IS ADDITIVE TO THE MAB TOTAL OF 8.9K

THUS PROVIDING A GRAND TOTAL OF 9500

(1) COMMAND ELEMENT:
161MAB HQ
161ST CI IM, FMF
He3D IT TM, FMF
61ST INTERP TM
92D SSCT (REIN)

203TOTAL
(2) GROUND ELEMENT: 3797

1ST MARINE REGIMENT
742

1ST BN (REIN), 11TH MAR

PAGE / OF4 PAGES
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PAGE 3 RUHHFMA3738 I E C R SPECAT EXCLUSIVE FOR NCED
BIRY K (REIN) . 4TH BN, 11TH MAR 120
1ST 8" HO BTRY (SP) (0), FMF 118
CO A (REIN). 1ST RECON-BN 114

79CO A, 1ST MT BN
CO A (REIN). 1ST TANK BN, FMF 129
00 A (REIN), 1ST ENGR BN 161

TOTAL 5260
(3) AVIATION ELEMENT:

354K&MS-16 (MAG-16)
639MASS-10

HMM-263 258
DET HMH-463 (6/CH-53) 88

53DET VMO-2 (4/0V-10)
HML-167 (12/UH-1E, 18/AH-1) 326

365VMA CAN)-242 (12/A-6)
MASS-3 (-) 68

68MATCU
TOTAL 2219

(4) SUPPORT ELEMENT:
DET 1ST SERV BN 301

PAGE A RUMHFMA3738 TOPSECRE T. SPECAT EXCLUSIVE FOR MCEO
DET 1ST FSR 415
1ST PLT, CO A, 7TH ENGR B.N, FMF 32
SHORE PARTY CO, SP BN 67
COL & CLEAR CO , 1ST MED BN 25
11TH DENTAL CO (o) 2
CO Ag 1ST MP BN, FMF 121
DET RAD BN, FMF 51
COMM SPT CO. 7TH COMM BN. RMF 204

TOTAL 1218
(5) RECAPITULATION:

COMMAND ELEMENT 203
GROUND ELEMENT 5260
AVIATION ELEMENT 2219
SUPPORT ELEMENT 1218

TOTAL 8900
C. MAJOR REVISIONS FROM TROOP LIST: REF B ARE:

(1) COMMAND ELEMENT: THE HEADQUARTERS HAS
BEEN REDUCED TO 161. IT WILL BE NECESSARY FOR THE
ELEMENT ON WHICH THE HEADQUARTERS SATELLITES TO
PROVIDE HOUSEKEEPING AND ADMINISTRATIVE SERVICES AS WELL

PAGE 2
OF PAGES

3 OF 3 COPIESCOPY111 MAF 2100/4
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PAGE 5 RUKHFMA3738 :OPSECRET SPECAT EXCLUSIVE FOR NCEO
AS SECURITY.

(2) GROUND ELEMENT: THE 175MM GUN BATTERY HAS
BEEN ELIMINATED AND THE 8" HOW BTRY REDUCED TO TWO
PLATOONS. THE ENGINEER UNIT HAS BEEN REDUCED IN
STRENGTH BUT THE COMBAT ENGINEER CAPABILITY IS LOCATED
IN THE GROUND ELEMENT RATHER THAN, THE SUPPORT ELEMENT
AS IN REF B. RECON CAPABILITY ALSO HAS BEEN REDUCED.

(3) AVIATION ELEMENT: THE AVIATION ELEMENT WAS
REDUCED BY A MAG (VA) INCLUDING THE H&MS, MABS AND A
VMA CA4) SQUADRON. THE VMA CAW) (12/1-5) AND DETACHMENT
OF VMO (4/0V-10) PREVI OUSLY INCLUDED IN: THE MAG (VA) WAS
INCLUDED IN THE MAG(VR). AN INCREASE IN THE H&MS AND
MABS WAS INCLUDED IN MAG-16 (MARBLE MOUNTAIN) TO
REFLECT THE INCREASED SUPPORT NECESSARY FOR THE VMA CAW)
WHICH WILL OPERATE FROM A SEPARATE AIRFIELD (DANANG)
HELICOPTER STRENGTH REMAINS 21 CH-460, 6. CH-53,
12 UH-1E AND 18 AK-1. REMAINING UNIT STRENGTHS HAVE BEEN
ADJUSTED FROM T/O TO ACCOMMODATE MISSION REQUIRE-
MENTS AND CEILING CONSTRAINTS.

(4) COMBAT SERVICE SUPPORT ELEMENT: THE DETACH-

PAGE 6 RUHHFMA3738 I OPSECRET SPECAT EXCLUSIVE FOR MCEO
MENT OF THE RADIO BATTALION IS REDUCED :BY 85 AND THE
COMM SUPPORT COMPANY 31.
3. (TS) THE COMPOSITION OF THE LOGISTIC ROLL-UP
FORCE (PROPOSED NAME: PROVISIONAL SERVICE BN, DANANG)
IS SUMMARIZED BELOW:

Ao TROOP LIST
MARINE CORPS

ENLUNIT OFF
77BATTALION HEADQUARTERS 18

H&S ELEMENT (NOTE D 32313
MOTOR TRANSPORT ELEMENT 6 283
SUPPLY ELEMENT 49522
SECURITY COMPANY (NOTE 2) 7 296

TOTAL 66 1471
NOTE I - INCLUDES MAINTENANCE FUNCTION WITH I OFF AND
27 ENLISTED.
NOTE 2 0 SECURITY COMPANY (303) SHOULD BE CONSIDERED
AS A SEPARATE ADDITIVE TO THE LOGISTIC ROLL-U FORCE OF
1234 MARINE SPACES. SHOULD THE BN BE COLLOCATED WITH
OTHER FWMAP IT MAY BE POSSIBLE TO REDUCE THE SECURITY
BT
3738
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TOPSECRET SPECAT EXCLUSIVE FOR: MCEO FINAL SECT OF 2
REQUIREMENT.

B. IT IS ESTIMATED THAT THREE MONTHS WILL BE
REQUIRED TO COMPLETE THE ROLL-UP AFTER DEPARTURE OF
THE LAST MAJOR ELEMENT BEING SUPPORTED BY FLC. THE
TIME ESTIMATE DEPENDS ON SHIPPING AVAILABILITY.
PERSONNEL ASSIGNED TO THE ROLL-UP FORCE SHOULD HAVE
FIVE MONTHS OVERSEAS ELI GIBILITY REMAINING.
4. (TS) THE MAB SET FORTH IN PAR 2 ABOVE PRESERVES THE
CONCEPT OF THE MARINE AIR-GROUND TEAM AND INCLUDES
ALL ELEMENTS NORMALLY FOUND IN A MAB: HOWEVER, IT
POSSESSES NEITHER THE FIREPOWER, THE LOGISTIC SUPPORT,
NOR THE BALANCE OF THE 10.8K MAB. I RECOMMEND EVERY
EFFORT BE MADE RETAIN THE 10.8K MAB. MARM REGARDS.
GP-4
BT
3739
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9 311,262 ZYH ZFF-6 ZFF-3

FM GEN ADRANS COMUSHACY SAIGON
LICEN Bicklin SON CB III naF DANANG

LTC ZAIS C6 XXLV comps PBU BAL

RECEIVED
ZER
TOPSECR I SENSITIVE MAC 1478 EYES ONLY

31 JAN P.ASUBJI FORCE PLANNING (6)

REFS: A. 111 MAF 5107242 DEC 69 (IS) (NOTAL)
1970

3. NAC 066/9210582 JAN 70 (IS)

C. 11 HaF 28235gZ JAS 70 (IS)

1. (I S) REFERENCES SUMMARIZED AS FOLLOWS:

A. REF A REQUESTED INFORMATION ON THE STATUS OF CAPS IN

FUTURE I OOP REDEPLOYMENTS.
B. REF B PROVIDED INFORMATION REQUESTED IN REP A AND REQUESTED

11 MAF RECOMMENDATIONS REGARDING REDEPLOYMENT AND RETENTION OF
C6.
CAPS DUR NG AND AFTER PHASE 4 REDEPLOYMENTS.

REF C REQUESTED APPROVAL FOR PLANNING OF CONCEPT WHICH WOULD
OFCO

OQT 3 CAGS DURING PHASE 4 AND RETAIN ONE AI A STRENGTH ABOUT
PHASE
600. THIS CAG WOULD BE ATTACHED IO THE RLI (APPROXIMATE STRENGTH

7,500) WHICH WORLD REMAIN IN The RVS UNTIL The SUPPORT/IRANSITIONAL

LEVEL IS REACHED. THE PERSONNEL STRENGTH OF Ins CAG WOULD BE ADDITIVE

TO THAT OF THE RLI.
(IS) THE MARINE HEAVY PHASE 4 IROOP DEPLOYMENT PACKAGE, AS OUI-

LINED
2.

IN THE COMMADER*5 WIEU ON 27 DEC 1969 AND IN REF B, HAS BEEN
ONE

APPROVED BY THE JCS FOR PLANNING PURPOSES. THIS OPTION RETAINS

RLT AT A STRENGTH OF APPORXIMATELY 7,500 UNTIL The SUPPORT/

TRANSTIONAL
(1

LEVEL IS REACHED. SUPPORT FOR THIS ONE REMAING RLT WOULD

ENTIRELY BY THE ARMY LOGISTIC SYSTEM.BE
(IS) THE AUTHORIZED STRENGTH OF III MAF AFTER 15 APRIL 1970 WILL B

3.
ABOUT 41,796. ThE PHASE 4 REDPLOYMENT PACKAGE OCTLINED AT THE 27 DEC

WIEU AND PRESENTED TO THE CS INCLUDES 34,200 MARINES. COMPOSITION
(5)
OF

THE PHASE 4 PACKAGE WAS PREDICATED ON The ABILITY TO RETAIN TIREE
DURING

BRIGADES OF ELEVEN (11) INFANTRY BATTALIONS FOR A LONGER TIME
IN

1970 THAN WOULD OTHERWISE BE POSSIBLE. ANY SIGNIFICANT INCREASE

MARINE STRENGTH OVER THE APPROXIMATELY 7,500 USED FOR PLANNING WOUD

HAVE TO BE ARRANGED AS A TRADE-OFF WITH NAVFORV ASSETS IN 1 CIZ WHICH

PRIN IPALLY SUPPORT THE MARIGES, E.G., MOBILE CONSTRUCTION
COMBAT
BATTALIONS

THE OTHER ALTERNATIVE WOULD BE TO CUT INTO REMAINING U.S.

ST ENGTH WHICH WOULD DEFEAT THE PURPOSE OF ADOPTING The MARINE

HEAVY OpTION.
OFVIDW(IS) IN4*

Sincieal OF THE eath MAY HAME 10

OF THE CONDITIONS 16 1 all AI IMS Lim

AS AS Tea SIZE Inc LIAINS OF Inc PHARM 4 IADOP
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311100 Z

the

PRECENCETHE
OUTSECRET MAC 1479 EYES ONLY

SUBJECT: HO FOR U.S. COMMAND ELEMENTS IN Letz

REFS: A. MACV 1165/2682252 JAN TO (198
B. 111 OF 2708842 JAN 70

IN (15) REFERENCES ARE SENTARIZED AS FOLLOWS:
A. PEF A CONTAINS INPLANEMENT INSTRUCTIONS FOR THE TRANSFER

FAIR
OF I CORPS AREA 87 FROM III HAF TO XXIV CORPS.

10 REF B PROPOSES THE THE INTERIM FUNCTION OF 06, III MAF BE

PERFORMED BY A MILLIE DEPUTY COMMANDER XXIV CORPS, THAT THE

VIETBANESE BE SMFORKED EARLY OF THE PLAN, AW THAT AN

APPROPRIATE PRESS RELEASE BE MADE BODY

Z (TD) INFORMATION HAS DEES RECEIVED mon nes THIT
MASOUTATE THREE STAR OFFICER Junior TO SECURIAL EATH In

700 ANNOUNCEMENT OR COMMAND ARRANDE EED IS TO at MADE
GOMMAND- VIDE SHORTLY BY GENERAL SERVICE DISTAGE. MESSAGE WILL
AUTHORIZE co, III MAF, TO EDFORM Co. un OF THE HAR on A
SPECIFIED DATE. JGS WILL BE INFORMED BY MACH en SAME DAILY
L (T-S) ANTICIPATE ISSUING A MACV PRESS RELEASE TIMED VITE CNC

NOMANATION OF CG (DESIGNATE) III MAF.
P+4.

SSD NOTE: DELIVER DURING DUTY HOURS
25 0
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