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cowMBAT OPERWTIONS CONTROL STRJCTGPE’E@R ;USMACV (U)

&, YOUR 333616Z (PASEP)

f. AGREE WITH REF A THAT gTUD? GRO@P SUBJECT IS OF FAR REACHING
IMPORTANCE,

20 OF PRIMARY INTEREST IS PR@TEC? QW oF WARINE COMMAND AND CONTROL
AUTHORITY OVER MARINE FORCES IN Wy WAWQ FOR THE ¥OST PART OUR
REACTIONS ARE PRETTY 0SVIOUS. HOWFﬁwRQ THE FOLLOWING PARAGRAPHS
GIVE YOU MY VIEYWS,

-~

PAaGE 2 YYNA 628 SECRE T
3, WITH REGARD TO SUBPRRAS OF FARA | OF REF A, THE FOLLOWING
OBJECTIVES SHOULD GOVERN OUR CONFEREES:
Ao COMBAT OPERATIONS

(1) RETENTION OF COMMAND OVERNWU. S, OPERATIONS IN I CTZ.
ITI MAF SHOULD BE A WAJOR COWM4ND BERECTLY SUBORDINATE ONLY TO
THE OVERALL CO¥MANDER, COMUSHACY, OR“WHATEVER TITLE HE MAY BE
4SSIGNED, :

¢2) ADEQUATE ¥WARINE REPEESF%?ATIOM IN RANK AND NUMBERS ON
THE OVERALL CO¥MAND LEVEL, .

B, IF DIRECTORATE OF COMBINEJ' @ﬁERATIONS OR EQUIVALENT AGENCY
SHOULD BE FORMED aT THT OVERALL A4NE.'MAJOR SUBORDINATE ¢III MAFX
IVTZL COMWAND LEVEL, III MAF SHOULE ‘BE ADEQUATELY REPRESENTED I¥
RANK aND NUMBERS, s

€Y WITH REGARD TO ALLOCATION,. GO@%DENA?ION AND METHOD OF
GONTROL OF SUPPORTING FORCES? . .%

¢1> 111 ¥aF SHOULD Riiai& ?H? MAVAL COMPONENT COMMAND
AUTHORITY, “
¢2) APR SUPPORT
(A) PROTECT THE PRESONT: PGLICY WHEREBY MARINE AVIATION
UUPPORTS I1I MAF REQUIREMENTS FIRSTN. aND TS UTILIZED TO MEET 2D
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PAGE 3 YYNA 620 SECRET ~°F &
aIR DIV REQUIRENMENTS, ONLY IF. zm,?%CEss OF 111 ¥MAF REQUIREMENTS,

¢3) SEEK TO OBTAIN RESP@WSIBILITY FOR THT PROVISION OF
CGOSE aIR SUPPORT OF ALL U.S./THMIRE.COUNTRY/URVN FORCES IN I GTZ.

¢C) 34IN AN AGREEMENT THAT:WILL PROVIDE FOR USE OF
MARINE UNITS FOR AIR DEFENSE OF THE :DANANG AIR DEFENSE SUS SECTOR,
REALIZING THAT THE OVERALL stpomsﬁgiLITv FOR AIR DEFENSE OF SEa
RESTS IN MAINLAND SOUTH EAST ASIa aIR ‘DEFENSE REGION. SPECIFICALLY,
111 MAF LAAMS AND MACS GRE INTREGRATED INTC THT OVERALL SYSTEM;
¥aRINE F4B°S SHOULD ASSUME QLY’@F PHE ALERT/CAP TASKS IN DANANGO
SUB SECTOR.

(D% AVOID THE LOSS OF C@WBROL OF “MARINE AIRCRAFT BY
MACV FORYATION OF aN AIR FORED CG“”ROLLED JOC, SUCH AS THAT
OPERATED IN KOREA.

¢3) III 4WaF SHMOULD COMYAND q&& ‘UoSo ARTILLERY FIRE SYPPORT,
ENGINEER aND CHEYICAL SUPPORT 1%.% €%Z,:
€4)¢5)¢S) THE PRESENT ARRANGEYENTS FOR AIRLIFT,

COMMUNICATIONS aND INTELLIGENGE SUPPORT.SHOULD CONTINUS, IN
PARTICULAR, THE STATUSQIO ANTE.LD:BE MAINTAINED REGARDING
LO~ATION, COMMAND aND CONTROL OF *U¥GR AIRCRAFT,
4, IN RESPONSE TO YOUR REQUEST FOR A WORKING MEMSER OF THE STUDY

by

PAGE ¢ YYNA 628 SECRET -~

GROUP, I aM SENDING LTCOL OWENS &@ASSSS? 3Y THE FIRST AVAILABLE
TRANSPORT TO SJIGON, HE WILL REPORT ﬂiR?“TLY TO THELL FISHER FOR
INSTRUCTIONS 4aND QSSIGWWEWTQ AWD REM@IN AS LONG AS YOU NEED HIM.
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CONFIDENTIAL

PERSONAL FOR BRIG GEN MCCUTCHEOW ‘FRoM LTGEN KRULQKO

1, MY AVIATION SAFETY AND NATQRS ©FFICERS HAVE JUST
COMPLETED A SUING THROUGH ALL OF 'EMFPAC. I HAD A
PRESENTATION OF THEIR GENERAL FIWQiMaS TODAY o

2, YITH CERTAIN NOTEWORTHY AND REASSURING EXCEPTIONS,
THEIR REPORT ON 1ST MAW ARRAYED Ma%Y SERTIOUS DEFICIENCIES
WHLCH CANNOT BE aLLOWED TO GO UNC@R RECTED, YOU

WILL, HAVE A COPY OF THEIR WRITTEW’QE@ORT AS SOON as IT
1S COMPLETED, ‘

FAGE 2 YYNA 837 C O N F I D E N T..% ﬁ L

So W?QNWHILEQ I WOULD LIXE a PR?&.sTALION DURING MY

YISIT TO THE WING ON YOUR SAFETY ;AND NATOPS PROGRAMS,
EXHIBITING WHERE YOU ARE WAKING iﬁ%ﬁ@UEMENTS AND
TLILUSTRATING HOYW YOU ARE ENSUREN@leAT EVERY ASPECT

OF THE PROGRAMS KAS COORDINATED CONHAND "ATTENTION, AND THE
CONTINUITY OF EMPHASIS ON BOTH. 'PRGERAMS; FROM YOUR LEVEL
DOWN THROUGH THME SQUADRONS, FEEL ,AREE TO MAKE ANY ITINERARY

ALTERATIONS YOU WISH IN ORDER TO. ﬁCS@ﬁMOD@TE THIS BRIEFING,
GP=4
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CONFIDENTIAL MARINE CORPS EYES ONLY FOR MAJGEN WALT INFO
LTGEN KRULAK

To ON TWENTY NINE SEPT THE DEPARTMENT OF STATE ADDRESSED A
MESSAGE TO EMBASSY SAIGON. FROM POATS, SIGNED BALL, SUBJECT:
MARINE C ORPS BRIEFING, THE CABLE STATE THAT T HE C OMMANDANT
US MARINE ORPS AND STAFF HAD BRIEFED AA/FE ON MARINE D 1V1310k
CiVviC ACTION PROGRAM IN | CORPS AND ENSUING DI SCUSSION DEALT
WITH OPPORTUNITIES FOR GCLOSER COORDINATION ANC MUTUAL
ASSISTANCE BY MARINES AND USOMo BNCLUDING DOING WORK WiTH GV
PROVINCEAL AND DISTRICT OFFICHEALS, MEALTH SERVICE, REFUGEY
ADMIN{STRATORS, PUBLIC WORKS, EDUGCATION AND PCPULAR FORCES.
THE CABLE GOES. ON TO EXPLAIN THAT MARINE REGIMENTAL AND LOWER
~. UNIT COMMANDERS NEED CLOSER CONTASY WITH USOM AND THAY
GONSI DERATION SHOULD BE GIVEN TO ASSIGNING USCM L§ALISON
OFFICERS TO MARINE REGIMENTAL COMMAND POSTS, FURTHERMORE, THE
CABLE DISCUSSES MARINE DISTRIBUTION OF WELFARE COMMODITIES
PROVIDED BY US - CIVILIAN ORGAN)ZATIONG AND ASSISTANUE BY
MARINE RIVER PA TROLS IN EXTENDING POLICE AND POPULAR
FORCES. RESOURCES CONTROL .

2, THE USOM REPLY OF SEVEN OCT DiSCUSSED HE MATTERS (N THE

WASHINGTON MESSAGE aAND GUNGLUDED WITH THIS PARAGRAPHS QUOTE

AS YOU KNOW, THE MARINES ARE UNDER THE HEADQUARTERS OF i1 M7
. WHICH 1S A SUBORDINATE COMMAND OF MACY COMUSMACY HAS TASKED

GENERAL WALT, CG Ii1! MAF; WITH HE RESFONSIBILITY OF NTEGRATING

OR COORDINATING THE EFFORTS OF ALL US MILITARY SERVIGES INTO

PAGE 1 OF 2 PAGES
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A COMMON EFFORT IN SUPPORT OF THE VIETNAMESE | CORPS EN
SAIGON, WE HAVYE CLOSE COORDINATION WiTH M ACY AND ANY PROBLEMS
BETWEEN OUR REGIONAL DIRECTORS AND GENERAL WESTMORELAND®S
SENOOR REPRESENTATIVE AT C ORPS WD REGIONAL LEVEL ARE

NORMALLY REFERRED TO SAl GON WERE WESTMORELAND AND 1 OR QUR
RESPECTIVE STAFFS. ATTEMPT TO SOLVE THEMe WE ARE CGURRENTLY
WORKING CLOSELY WTH MACY AND WESTMORELAND'S SUBORDI NATE
COMMANDERS = WE FEEL THAT WITH PROPER SUPPORT US TROORPS CAN
HAVE A HEALTHY IMPACT ON THE PEOPLE IN THE INTEREST OF HE

GYN THROUGH A WELL DEVELOPED MILITARY CiVYIC ACTION PROCRAM.
WE HAVE ENCOURAGING E XAMPLES THROUGHOUT THE G OUNTRY, INGLUDI NG
THE ! CORFPS GENERAL WESTMORELAND §S CONTACTING GENERAL WALT
TO URGE HIM TO TAKE UP H]S PROBLEMS WITH MACY SO AS. TQ AVOID
INVOLVING WASHINGTON AGENGIES IN MATTERS LOCAL COORDINATION.
UNQUOTE

3. | AM RESPONSIBLE FOR INCLUSION OF THE FINAL PARAGRAPH
BECAUSE | FEAR HAT IF WE ARE NOV CAREFUL THERE WILL BE A
TENDENCY FOR AGENCIES N WASHINGTON HAVING VESTED INTERESTS
IN QUR MISSION ACTIVITIES INV [ETNAM TO ATEMPT TO EFFEST
COORDINATION AT THE WASHINGTON LEVEL AS OPPOSED 7O DELEGATING
THES FSNCT ON TO THOSE RESPOMS)BLE ON T HE SCENEg | WILL

SPEAK TO GENERAL WALT ABOUT THI3 MATTER AND WURGE HIM TO REFER
ANY PROBLEMS HE HAS WITH USOM OR US AGENCY, OR ANY SUGGESTIONS
HE HAS. TO IMPROVE COORDINATION BEVWEEN THESE AGENGCIES AND THE
US MILITARY FORCES IN THE | CORPS AREA TO WIS HEADQUARTERS
RATHER THAN R EFERRING ¥ HEM THROUGH MARENE GHANNELS o

BEST REGARDS. .
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FM GFN GREENE, CMC. WASH NC
TO YMZOXIC/MGEN WALT, DANANMG
_{NEG YMZD«| C/LTGEN KRULAKy DANANG

CONF I DENT I AL EYES OMLY
FOR YNUR INFO,” FOLLNWING MSG SENT GFN WESTMARTLANDs

YOUR 98135CTPEle  SUBJECT 1S STATT NEPARTMENT
MESSAGE. | AM MEITWHER THE NRIGINATOR OF THE MISSAGE IN ;
AUESTIAN MAP I1TS AITUOR. IF | WAMT TN MAXE ANY RECOMEMIAT|ING
TO YOU. 1 VILL DO SO DIRECTLY AS | HAVE IN THE PASTe | AM
COMPLETELY AWARE NF YNUR TREMEMDNUS RESPOMSISILITISS AS
COMMANIER IN THE FIELD AMD AM EYTRTING EVERY EFFNRT HERE AT
HOMT TO SUPPORT YOU, THE DEPARTMENT NF STATE AND ALL OTHER
AGENTIES NF QUR GUVEMEB’T AND NF AR PFAPLE IN THE COMMNAN
EFFORT TN BRING AROUT A VICTARY IN SNUTHEAST ASIAe  MAJIR
GENERAL WALT AND THE MARINES UNDER YNUR CAMMAND FEEL AS | DO
é:lgsé'3c DALY DF*‘!O&STPATING THEIR FAITH IN YOU AND 1N QUR

WITH WARM REGARDS AMD REST WISHESe

WALLY

(SSO MOTS: DELIVER NURING DUTY HOURS)

P
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R 116722Z
F¥ €@ FMFPAC/I MAC ¢FYD)
TO RUMFUAG/CE THIRD N¥AF
RT
CONFIDEWNTI AL
PERSONAL FOR SAJGEN WALT FROW. A G " waDE
1, HAVE SCHEDULED 2 DAY VISIT-YOURGCOMMAND ARRIVING 1206, 1§ OCT
AND DEPARTING 08¢8. 28 CCT, WY'PARTY-WILL INCLUDE | 1ad, 2 CAPT,
I SSGT aND { CPLo, WILL FAVE LUNCH ;7iBDARD' AIRCRAFT ON 18 OCT,
2, DESIRE YISIT WEADQUAKTERS DANGNG, 'PRU BAI AND CHU LAT FOR
INFORYVAL DISCUSSIONS FOLLOWING mm:jﬂ
© A, CURRENT ACTIVITIES

B, PROELEN AREAS IN YHICH WY Wa “aY nSSIST,

C. POWER UNITS aND GEWERATORS ﬁg ‘DIUISIOG CP.¥

PAGE TWO RUGSGL 0674 C O N F I DIF N1 I a L -

D, TECHYICaL 4SST aND qgwnﬂﬁf*erTPUCTiaw TEANS, T

E. CLOTIING PROBLEWS,

Fo TRANSIENT FACTLITY Dawqqcof
3o WARM REGARDS., | - ,
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/ ﬁfw iygb KBNS TLLNRSS T WOMLD ivvﬂ% :5 "“‘?i‘ib o SEVENLL FLEET DUR TG N
/ U INFORMALLY ON A NOY 1 0 TAXE THE OFPORTUVITY: '
Yoy FAY HAVE, NOT TO INTERFERE BASIS vzzw"@%%igﬂ’w’ﬂ | \\
7 e o | ) ” -
wﬁxxgw%gzzm 7O BE PRESENT FOR THE ASSUMPTION o
yay: SPACT DA MANG ON 15 OCT HND PROP IPTICN OF COMMAND CEREND N N
NAVSUPPACT DA WANG 6XD PROPOSE VISITING YOU ON THA g
") 5, % Uil BE mcmmgg%rgﬁagﬁwwmwno ' HiG VOU R THAT DAY FOX N
s ¥ : goL L6 TR rp
7 ¢ PRFTEQ PHE FLEET MARINE OFFYCER., s
"/ GOMH NOTES UNDERLINE |
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FM Ce FuFPAC/I MAC (FWD)D

Tg RUMFUAQ/CB THIRD MAF

B

CONFIDEWNTTI AL

PER SONAL FOR MAJGEN WALT FRGH WAJGEN WADE

i KAVE DELAYED MY VISIT YOUR COMMAND: ONE: WEEK. NOW PLAN ON ARRIVING
1260, 25 OCT AND DEPARTING @9@69 27 OCTO .

2. WARM REGARDS.
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FPO San Froncisco, California 96601

0 §17¢131z

P COUyseacy
TORWMFUAYC G IXT MaF
INFC RWMSID/DEP S8 T CRPS

i
SECRET 36761 FRGY KACSTH, PERSONAL -
F@® GENERAL YALT FROY WESTH CRELAND, A0-~3)

SUBJs ¥ ISTT 3Y COYUSHacy

REF ¢ Y CUR HIESSAGE DTG 1411662

fo €S) PLAN T 0 VISIT DA NANG OF YEDNESDAY, 27 OCT OBER
ROV DA WANG, AND RET'RN APRIOX BiATFLY 13BG THE NEXT DAY
WILL/ ST OP BRIEFLY AT OQUA™G NGAT ENROUTE T O VISIT ARVN oD
DIV 1EF N, PROPOSE MEFTING YOU AT CHI AT AT APFROXTNAT ELY
1255 HOIRS, SUGGEST A4 BIIE OF LINGCYH ¥ TTH TRO00PS

2 ¢5Y THE FOLL O ING GUTDANGCE 15 PROV DED FR FLANNING

s

ST

PABE 2 RIMSHa 363TUS ECR EX

PURP CSES: : .

8, WOLLD APPRECTATE COVERING AS MUCH OF THE I CORPS ’

AREA AS POSSTBLE TO INGL ‘.Dxi Ma R Maw INE TNST ALLAT IONS AND
Y§IT S, ARVN (ST DIVISION, SPECIAL FORCES CAWPS AT ASHAU AND
KHE SAWH, AN THE DOVG DA TRAINING CENTER, i‘ At ANYX 70US

TO SEE AND TALX TO a5 WaNY TROOPS AS POSSIELE TC INCL'DE
PRESENT ING DICCRAT TONS AS APFROPRIATE WITH MX?EW’!,P{‘ CEREW CN Y,
B, SUGGEST WEDMESDAY AFTERMGON BE DEVOIED TO VISIT NG
IYT WAF !NI}‘S AND MEET ING W ITH GEWERAL THY;, WITH WEDNESDAY
ZVENTN G DEVO'ED BUSINESS SUPPER AMD IAPPROPRIAT D BRIEFINGS, I°F
C IVEN IENV AND TINE PERWINTS, WOULD LIKE TO METT AND TALWK T0
UA?IGUS &G Ors OF OF‘FI(,‘ERS AND MEN, MO SOCTal, ACT IVITIES DEEIT
Fo SUGGEST BIPARTING DA NANG FarLY THIRSDAY AN,

T® VISITS ¥ O SPECIAL F‘OR‘CES CAMPS, TRAINING CEINTER, &ND (ST
DIV ISIO'\TQ T*T?'WI’\‘QT ING AT PHU BaZ, WILL ARRANGE T=3% PICKXUP AT
PHY BaT PR FPLIGMT BACK 70 5a1IG08%, ETD (3672

3 WILL BE ACCOMPANTED BY AIDE AND PROBABLY A REPORTER

WHO MAS REAQUESTED & TRIP WITH ME FQR BACKCROUWD PURPOSESQ
REGUEST DETAILED IT INERARY, BEST REGARDS

@<3

oty

TR Sa)

1T/1623K  AZS

RED,
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TO U2 b hAF

o0 E I T OV AL MAC S
FERRTTIAL -f". ALY N AL FRO nf: NOUESTHOREL AMD
1, LAST F5K A %AEmfv” r? i,O\INFV GFITPS TTAS RHELD N SAIGON TO
NSRS RURAL ”"5"‘““PT!”” NORTLATED SURJECTS. SUR “RIS TN THAVE,
D U PICTER #Un AURAL CORSTRUCT IO, CHAIQCM StVE%AL
SOREPORTLN T MY JeX TRAT PUOVINCT CHIFFS WERSE VERY
FUROES TAMINL QVER “LfT THT WIETHAYESS © Nvl“cTF' ™
eP:”H‘!“ALLY, ITZNTIFICAT ICU RDS AT CHES
‘ i 5#(L“T§ 430 Q“QF”T!“"
NALD STATED THAT SUH ACTEONS
R‘\QC{:.
P THAT CHECK PCINT ACTIVITIES
OMAL le!CU: THAT THE US UARINES
3EOCF THE ROLICE FUNCTION AND
MVELISHES BY AUTHORIZED VIET -
VR THAT UHILE US HARINES
FOK !“"iV’uUALS T FEARR ET ”UT Ve
DOOUT nY AUTHORGZE
T ? QJQP CTsS ﬂcRu
L PQ. ACTICACLE TIHE,
EPS 'fit VERY CONCERNED
f AND THE US FCRCES
1T|r HE %AS

eTAET TRy A??{ST!ﬂC Theo v gr
TUAT ACTUAL CUECKIRE OF | 08NS
MATTRE PIRANNSL, MORTOVER, HT
aPT, 1n THE SOURSE OF =
RMALLY THE
VITTOAVESE PERSHNFL,
TURNTO CVER TR SN ACTE
By THANG RTITIRATED Th“?
TEAT THT OUTIARD ASE
AST 1 SUPPTRT OF, :
ARRIRED THIS IS "q r‘(‘L!C"l’.

TLIVER DURING DUTY H?URSlg@Z—
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II Marine Amphibious Force

Al

P 19150

TFM WAR LN OFFICE

T0 RUMAUAQ/CG 11 MAF

B

CONFIDENTIAL

owmwo AND_COWTROL STUD - PER SONAL_ ‘?ROM oL SLIDDEN
} GROUP ON SUB. R1 IV 14 He 1W0Q. BAS] COURSES OF

ACT TON FREVIOUSLY DESCRIBED , IE, A, RETATN CURRENT STRUCTURE AND

B, ENFLOYNENT OF ARMY COMPONZNT COMMANDER TO EXERCISE CONTROL OF

/ @ USh _FORCES, VERE FRESENTED. ORE ADDITIONAL COURSE OF ACTION

/ COMPAT IBLE TO BOTH THE ABOVE IN'THE ADVISORY EFFORT WAS ALSO

PRESENTED. THE LATTER ESSENTIALLY. FROVIDES FOR THE ESTABLISHMENT

OF A MAG WITH A DEPUTY C/S FOR THL ADVISORY EFF‘ORTo

2, OTHER AREAS/ORGANIZATIONS Dzscussrzm .

NN NNNNNNNANN \\\\\\

NANNNN

J/ PAGE TWO RUMFKE 372 CONF IDENT I A L
' Ao COMMAND AND CONTROL BY TASK FORCES ASSIGNED IN EACH CORPS
,/ ﬁREAo AF OBJECTED STRONGLY TO THIS H?OFDSAL BECAUSE IT SPLITS AF
J/ WINGS/SQDNS FOR OPCON. v
/ B, COMMAND AND CONTROL BY A LAND FOR#?E COMM‘RE\DER@ usHMe
OBJECTED TO THIS BECAUSE IT FRAGMENTS ITII MAF, '
Co I ATTEMPTED TO INTERJECT MACV TOG'AS AN ESSENTIAL ELEMENT
J/ OF THIS STUDY GROUPS CONSIDERATION, RATHER THAN BE TREATED BY
A SEPARATE GROUP, AS NOW THE CASE.. CEN COLLINS REPLIED THAT
RCGANIZAT ION MUST BE SETTLED FIRST AND THEN II1 MAF WOULD BE
J/ CONSULTED RELATIVE TO TOC.
3o RESULT S GENERAL CONSENSUS UAS THAT QURRENT CRGANIZATION IS MOST
DESIRABLE AND WITH DETAILED POLICING UP IN THE ARFA OF USARVY
/ FUNCT IONS AND ORGAWIZATION, AND RED UCING: CONMUSMACVYS SPAN OF CONTROL
. BY DEVELOPING A JOINT UNCONVENTIONAL WARFARE GP AND AMALGAMATION
/ OF NAG AND TF 115, IT COULD BE PRESENTED. AS THE PREFERRED
J/ COUSE OF ACTION., GEN COLLINS STATED HE AGREED WITH THIS APPROACH.
‘T}ﬁ YORKING GROUPS SHOULD PROCEED ALONS THESE LINES. AT THIS
POINT AN INHOUSE DISCUSSION DEVELOFED. BETWEWN J=S5TAFF ARMY REPS AND
J/ USARV REPS AS A RESULT OF USARPAC POINTING OUT THAT THE USARVY

STAFF YWAS ORDERED HERE FOR A PURPOSE T”.E"! ARE N&dﬁﬁfﬁmerlA
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II Marine Amphibious Force
FPO San Francisco, California 96601

PAGE THREE RUMFKE 372 CO NF IDENT I AL
ESSENT 1AL POINTS DISCUSSED EVOLVED' AROUND DUPLICATION BETWEEN
J=-STAFF AND ARMY G-STAFF. WORXING GROUPS WAS INSTRUCTED TO STUDY
THIS AREA FURTHER TO DETERMINE WHICH FUNCTIONQ THE J-STAFF COULD
REL INQUISH,
4, I WILL ATTEWPT TO GET PFROJECT BACK @N’TRACK TOMORROY POINTING
OUT THAT PROBLEM IS ESSENTIALLY ONE OF ARMY ORGANIZATION. UNTIL
AIR IS CLEARED PROPOSE THAT MYSELF AND LTCOL OWENS REMAIN TO MONITOR
THIS AND THE MACVTOC FROJECT. : :
5. NEW AND RELATED SUBJECT.
Ao IMMED IATELY FOLLCWING CCMMAND.ﬁND,CONTROL STEERING
COMMITTEE MEETING MACV Jo3 PFREISENTED. TO: J STAFF WORKING GROUPS,
A WORKING PAPER ON FROPOSED MACVTIOC, ﬁ COPY OF WHICH WILL BE FORWARDED
26 0CT BY III MAF COURIER.
6, I ATTENDED ABOVE MEETING AND HADE FOLLOWING OBSERVATIONS .
7. ORGANIZATION AMD OPERATION OF MACVIQC FROCEEDING ON "CRASH BASIS®
JUE TO COMUSMACV DOCTRINE TO 3E OPERATIONAL BY I NOV &5,
» FLAN TO FROCEED IN 3 PHASES, (A> I#MEDIATE, 1 NOV, (B)
INTERMED IATE AND (C) FINAL. IMMEDIATE PHASE TO BE ESTABLISHED BY
CO-LOCAT ING 6=-2/6-3 CAPABILITIES WITH TACC AT TAN SON NHUT.
INTERMED IATE PHASE, 1 DEC TO 3E LARGER- SCALE OPERATION AT A& PHYSICAL

’.y’
,

PAGE FOUR RUMFKE 372 CO N F I D E NT.IAL

LOCAT ION NOT YET DETERMINED ;, &4ND TO- BE. STAFFED ENTIRELY BY

PER SONNEL. NOW AVAILABLE ON WACV STAFF. .  FROBABLY NEITHER

IMMED IATE OR INTERMEDIATE PHASES WOULD BE OFPERATIONAL 24 HOURS.
FINAL PHMASE TO BE FULLY STAFFED JTOC WITH ADDITIONAL PERSONNEL

REQUIRED OBTAINED FROM EXTERNAL SOURCES,.: -

9, ALTHOUGH MACV WORKING PAPERS TO/E INDICATES SENIOR MAN TOC.

TO BE GRADE 66, MENTION MADE DURINC DISCUSSION 0F MARINE B/G &S
HEAD MaN.

1%, ONE PFROBLEM THAT MUST BE SOLVED PRZOR TO ANYTHING MORE THAN
SKELETON OPERAT ION., PHYSICAL LOCATION NOT DETERMINED BUT INDICATED
A5 BEIWG EITHER JES/HIGH COMMAND OR TAN SON NHUT. JGS/HC FAVORED
FOR FOLLOWING LONG RANGE MACV GOAL COMBINED MACV/ARVN OPERATICN
TO CONDUCT WAR.

1o WORKING GROUPS DIRECTED TO GO AH‘AD WITH WHAT THEY HAD DONE,
AND FREPARE BRIEFING FOR COMUSMACV (BELIEVED TO BE 28 OCT) FOR
PURPOSE OF OBTAINING DECISION AS TO PHYSICAL LOCATION AND

DE SIGNAT ION OF “"PROJECT MANAGER“ TO FROCE?D WITH PLANNING AND
MPLEMENTAT 10N,

12, APFEARS MACVTOC WILL BE OPERATIONAL IN SKELEION FORM PRIOR TO

MCD IFICAT ION OF EXISTING COMFAND STRUCTURE OR ADCPTION OF NEY 477
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PAGE FIVE RUMFKE 872 CUU N ¥ 1 U B N LML AL -
MACY ORGANIZAT ION AS RESULT OF COMMAND AND CONTROL STUDY AND IS
THEREFORE OF 'IMMED IATE CONCERN TC US. -
" 13, NEW. SUBJECT. FMFPAC REP LTCOL QWENS ; REQUEST FOREGOING BE
PASSED TO CG FMFPACa :
GP=4 A ’,
BT
TOR Wieq
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F1 06 FMFPAG |
T G6 114 MAF SOMM NOTE: UNDERLINZL PORTIONS OF TEXT REG-

EIVED GARBIED, WILL SYG UPON REQ.

SEOREV SPEOAT EXCLULIVE FOR MGEN WALY FROM LTGEN KRULAK
P RINE GORPS EYES ONLY ST el R
doom 340 ’

A ;.‘1 Q 5 ﬁa!r_. Eh)
A, GOMUSMAGY 1877412 (AR P NI NN A S A N

1. REF A 15 MAGY'S MOST RECENT KREGITAL TO THE YYS OF WHAT HE SEL1EVES
Web BHPROTANT IN LAST WEEK®S ASTIVETY. WHILE | CERTAINLY HAVE NO
B2Z1S FOR DISAGREEING WITH HIM AS TO THE SIGNIFIGANSE OF EVEMTS IN
(i 5380 ANO IV CORPS, | JUST HAVE TO SAY, KAVING BEEN THERE TO SEE T,
TeteT HES REPORT DOES NOT DO JUSTIGE TO YUUR .ORK DURING THE PERIOD,

I FAGT § SELIEVE THAT FEW ANYWHERE ARE FULLY AWARE THE GREAT
[TENSITY OF YUUR PATROL, AMBUSH AND SNIPER ASTIVITY, AND OF 4TS
CFEGT ON THE V3, AS WELL AS THE WORK OF THE WING UNDER ADVERSE
MUNSLON GONDITE UNS NOT NOW PREVAILING IN 111, IV, AND EIGHT ZERO

2rr BENT OF (1 SURPS ARFA.

20 1 FECL THAT WE MAY AS WELL TAKE THE RESPONSIBILITY FOR MAGYIS
FiILURE TO REPORT ON OUR AFFAIR, AND PUT (T BEFORE HIM IN TERMS THAT
SHNNOT SE MISTAKEN, == TERMS SUSH A3 SAYING, IN SO MANY WORDS, THAT
YOUR PATROL INTENSITY HAS RISEN TO 3508 PER MONTH = THREE TIMES THAT
0F AUGUST; THAT YOUR AMBUSM aCTIVITY HAS GROWN GORRESPONDINGLY3 THAT
YOUR ASSUMPANYING MEDICAL CIYIS AGTION NOW REAGHES ALMOST 1400 PEOPLE
& QAY - THREE TIMES YHAT OF AUGUST; THAT YCUR AIR ELEMENTS ARE
JRYOLVED WETH TRANSPORTING YCUR OWN FORSES AND THE VIETNAMESE AS

WELL AL PROVIDING CLOSE ABR SUPPORT; AND THAT THE ALL WEATHER RADAR
ECMBING ASSOMPLISHMENTS ARE INCREASINGLY IMPORTANT IN KEEPING THE
PRESSURE ON THE JCo S

3. IN ORDER TO PRUPERLY JDENTIFY MARINE ACTIVITIES AND THEIR
ASCOMPLISHMENTS IN SUSH A WAY THAT MAJY CANNOT OVERLOOK THE IMPRESSIVE
RESULTS, & SUGGEST THAT 4 RESAP OF THE WEEKS OPERATIONS BE GUBMETTED
EEGULAR AS A PART OF YGUR DAILY SITREP AT THE END OF EACH WEEK. &Y
ErLUDING STATISTIOS AS WELL. AS A SUMMARY FORMAT MAGCY SOULD NOT
MESTAKE THEIR SIONIFISANCE. JUST AS A SAMPLE OF WHAT | ENVISAGE MIGHT
BE PROVIDED f OFFER THE FOLLOWING: "DURING THE PERIOD OF 10-16
OLYOBER, THE VIET JONG APPEARED TO BE ON THE DEFENSIVE IN | JORPS,
EF3AUSE OF AGGRESSIVE PATRULLING BY FRIENDLY FCROES AND VG FREOSIURA-
TION WITH VHE RBSE HARVEST §N AREA3 NOT UNDER GVN GONTROL. VIET

CONG MILIT/RY EFFORTS WERE DEVOTED TO HARASSMENT, TERRORISM, AND
SAJOTAGE WiTH ONLY ONE SMALL SSALE ARMED ATTASK REPORTED THROUGHOUT 7
ThI ENTIRE SURPS AREA. VO sJTIVITY REMAINED LIGHT IN THE VIOINITY oF
Al.. MAINE TAORSS, REPCURTS UONTINUE TG BE RECEIVED WHECH INDIJATE
THAT THE VG ARE BEING DRIVEN FROM THE JCASTAL REGIONS NEAR THE 1l
Mé¥ TAOR'S TO THE HIGH GRUUND WEST OF THE ENGLA VES. ADDITiONALLY,
ORGANG ZED UNETS ARE SPLITTING INTO SMALL GROUPS TO CONDUST TERRORIS M
AND) SABOTAGE AND TO PRESENT LESS LUGRATIVE TARGETS FOR INGREASED
TENMPO MARINE CURPS OPERATIONS, THE FURST V0O REGIMENT S REPORTLD

AS REMAINING IN AN AREA TO THE WEST OF JHU LA§ WHERE T 1S REGROUPING
AN RETRAINING IN ORDER TO COUNTER (TS LOSSES RESULTENG FROM OPERATION
STAR LEGHT. PLANS TO ATTACK THE MARBLE MOUNTAIN A0R FACILITY HAVE
BEEN ABANDGNED (N THE FASE OF AGGRESSIVE MARINE GORPS PATROLLING N |
THE AREA TU THE 3QUTH OF MARBLE MOUNTAIN, ONSET OF THE MONSCON r
RALNS §N @ CORPS AREA WHILE INHIBITING AIR OPERATIONS TO & DEGREE re
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MEDICAL TREATMENT 15,293
MEDICAL TRAINING Y
- CONSTRUCTION PROJESTS 5
REFEGEES FED 6
CLOTHING DISTRIBUTED =
CASH DONATIONS $290 . 0%

.PROCESS IN THE F{GUATIVE STAGES. PERHAPS YOU GAN ARRANGE THIS

\\\\\\\\\\\\\\\\\\\\\\\\\\\&\\\\\\\\\\\\\W

e Amphibious Force ’

c FPO San Francisco, Californic 96601
AND GREATING EXTREMBLY ADVERSE SONDETIONS FQR GRLUND OPNS HAS NOT ro
SIGNIFAGANTLY DILUTED THE HIGH TEMPO OF PATROLS UP TO COMPANY SiZE,

AMBUSHES AND COMBINED ACTION JOMPANY ASTIVITIES BY THE 1§1 MAF WHRGH
HAVE INGREASED THREE FOLD SINCE AUGUST. ADDITIONALLY N OPERATION

GOLDEN FLEECE EQUIVALENT OF AN ENTIRE REGIMENT AS WELL AS AIR COVER

WAS FULLY ENGAGED IN PROVIDING SESURITY OF THE RICE HARVEST, PREVENT=
ED VC FROM TAKING 8T. AND HAS INSTJLLED CONFIDENSE 8N THE FARMERS "
SOME OF WHOM ARE DELIVERED TO THEIR FUELDS IN MARINE HCPTRS OR -

OTHER TRANSPURT. NEWLY ORGAN)ZED SNEPER TEAMS OF THIRD MARDIY
INGREASED TEMPO OF OPS AND ACHIEVED KSLLS IN ONE INSTANCE AT 707
Y080 MARENE AR MEANWHILE MA INTAINED A HIGH SORTIE TEMPO CONSIDERING
WEATHER WHICH WORSENED TOWARD THE END OF THE PERIOD. PACIFICATION
ACTIVITIES AND CIVIC AQTION uONTINUED AT AN ACuELERATED PACEs -

SUMMARY FOR WEEK FOLLOWS; P

READ IN FOUR COLUMNS ‘
NO PATROLS © NO AMBUSHES G0 OPNS BN OPNS

1,046 175 12 1
OPNS Wi TH NO GONTAGTS VG KiA VG GAP © WEAPONS CAP
75 24 5 14

READ IN THREE GOLUMNS | -
SORT{ES PAaX SARGO TONS

FIXED. WING 254 - 349472

HELO 3,318 5,872

READ IN TW GOLUNNh
CIVIC ACTIONS,

REGE TRANSPURTED."

4o STATISTICALLY THE ABOVE AND OTHER §TEMS COULD APPEAR IN YOUR
SUMMARY., THERE 1S FLEXIBELITY TO THIS APPROACH IN THAT {TEMS MAY BE
ADDED OR DELETED AS REQUIRED. THERE ARE MANY AVENUES TO APPROACH
THI S PROBLEM, EN ORDER THAT THE GREAT INTENSITY OF YOUR EFFORTS

BE BROUGHT TO THE SURFAJE, AND PUT INTO PROPER RERSPECTIVE WITH
THE ULTIMATE RESULT OF PROPER RECOGNITION. IN THIS REGARD STATISTIGS
MUST BE PRECEDED BY A VERY WELL THOUGHT OUT TIME MAGAZINE .
NARRATIVE STYLE. GCONCURRENTLY YOUR L{AISON OFFJCER IN SAIGON MUST
SOMEHOW INTRUDE HIMSELF INTO THE MACY WEEKLY OPSUM PREPARATION

WiTH BEILL ROSSUN. FINALLY, ARVN OPNS MIGHT BE ALSO SUMMARIZED
BUT HERE WE MUST APPLY THE SAME YARDSTICKS AND TECHNIQUES
STATISTICALLYy AS WE DO FOR 110 MAF, THES MAY REQUIRE A SHAKE UP
OF ST CLAIRGS REPORTING SYSTEM TC YOU,

P-4 -2 COPY. /'OF [ _cories SECRET
Bl +5

a775
~ DisT! CoPY ) oF IcoPy—NﬁF

DECLASSIFIED

s/ /k,//// SISISS SIS SIS TSI ST TSI SIS AT ST S S




DECLASSIFIED

' .. ‘ COMBERICATION CENTER
SECQET II Morine Amphibious Force
FPO Son Francisco, Californic 96601

P 2383407

FM CG FMFPAC

TO YYNB/CINCPACFLT

INFO DDKUAGQ/CG III MAF

YYNB/C ¥ SERV PAC

BT

SECRET f
PERSONAL FOR VADM CLAREY, MGEN WALT M\‘D RADM HOOFER
MISSIONS AND TASKS OF NAVSUPPACT DANANG. ()
Ac YOIR &2 13&

B. YOUR 09966

Co III MAF 105342

Do YOIR 216249 JIL

Io REF A REQUESTED COMMENTS AND RECOMME’@AT IONS WITH REGARD T0

INCREASING III MAF LOGISTIC CAPABL ITIES, TO SUPPORT THE MAF ON A
“GARR ISON BASIS” TO MEET GROY ING DEMAND'S NOW ENVISAGED .

PAGE 2 YYNA 29835 SE CRE T

2, AS A GENERAL RESPONSE, I BELIEVE IT PERT INENT TO OBSERVE THAT
THE FMFPAC LOGISTIC ORGANIZAT ION, AS II' NOW EXISTS, IS A HEAVILY
AUGHENTED ONE = IN EXCESS OF THAT USUALLY ASSOCIATED WITH

AMPH IBIOUS OPERATONS; AND THAT WE HOFE AMD FULLY EXPECT TO SEE
IT A UGMENTED FURTHERo I Al CONFIDENT VE UILL BE ABLE TO DO THE
JOB IN VIETNAM.

3, IN RESPOND ING TO REF A, COMMENTS ON TH IMFL ICAT IONS OF REF B
ARE CONSIDERED PERT INENT TO AN APRAISAL OF WHAT CG III FAF MEANS
IN REF C, REF B ACTUALLY CHANGED THE RULES, RELATIVE TO THE
HANDL ING OF CLASS V AMD VA SUPRLIES, AS ESTABLISHED BY REF Do
FACH SERVICE IS NOW RESPONSIELE F(R THE MOVEMENT OF AMMOUNIT ION
FRQY THE HIGH WATER MARK OMYARD. THIS CHANGE IN THE RILES, I
UIDER STAND CLEARLY, WAS NOT AINMED AT THE MARINES, AND REALLY DID
NO MORE THAN BRING THE ORDERS INTO CONSONANGE WITH CURRENT
SRACTISE. NEVERT HELESS, IT DID CHANGE THE RILES, AND THAT IS
FROBABLY W HAT MOT IVATED III MAF IN REF Co ME FROBABLY FELT THAT
TH1S CHANGE COWD BE THE FORE=R UNNER OF MORE. INSOFAR AS MAR INES
MY CONCERNED, I DO NOT CONSIDER IT LOGICAL, NOR TO BE

EXFICTED, THAT THE NAVY SHOLLD MOVE MAR INE CORPS CLASS V AND VA

BEY OND THE BEACH DUMFf OR DOCK SIDE DUMP AREAo THE CHANGE
PAGE 1 OF 3 PAGES
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THE PRACTISE AT -DANANG AND, CHU—LA—X—RESARL ING, TMEEEM
MAR INE CCRPS AMMUNIT ION, IS ALL-RIGH WITH US.
4o WITH REGARD TO THE MATTER OF INCREASIWNG LOGIST IC SUPPORT
CAPABILITIES OF THE MAF TH FQ.LOJING FACTS APRLY:
Ao OW PRESENT PFLANNING, AS WELL AS THE ACTUAL ORGANIZATIONS
BE ING DEVELOPED TO FROVIDE SUPPRRT FM®R THE MARINE CORPS FORCES
IN RVN, HAS BEEN BASED ON THE ABSENCE OF ARMY LOG COMMAND SUPPORT
"IN I CORPS AREA, FIRTHER, IT IS BASED ON THE DETERMINATION THaT
THE MAR INES SHALL NOT ASK FOR NAVY LOGIST SUPPORT BE YOND THAT
SUPPORT PROPERL Y RENDERED BY THE ADVANCED NAVAL BASE ACTIVITIES
ENV ISAGED IN REF Do
B, ON THE PREMISE THAT NAVSUPPACT DANANG WILL FROVIDE AN
ASSIRED SOURCE OF SUPF.Y AMD SUPPCRT FROM THE ADVANCED NAVAL
BASE, WE ARE PLANNING, AND FROGRESSING TOWARD, A LOGISTIC
R GANIZAT ION FOR CONT INUED SUPPORT OF ALL MARINE CORPS AND
ATTACHED NAVY FORCES IN RVN, THIS IS BEING ACCONFLISHEC BYs
(1> INCREASING THE L OGISTIC SUPPCRT ASSETS OF III MAF EACH
TIME THE COMBAT FORCE IS INCREASED. ’
(2) ADDING TO FWMFPAC, AS THEY BECOME AVAILABLE, ADD IT IONAL

DIRECTED BY REF B, ¥HICH CONFIRKE THAT U MIC "IN FACT, BEEN /
/

PAGE 4 YYNA 2983 SE CRET

CMBAT SUPPORT FORCES WHICH DO NOT NOW EXIST IN THE MAR INE CORPS.
THE ACTIVATION OF THE STH ENGINEER BAITAL ION, FOR ETAMFLE, HAS
BEEN DIRECTED, AND OTHER UNITS WILL BE ACT IVATED IN THE NEAR
FUTUREc I HOPE TO SEE THESE UNITS DEFLOYED TO RVN WHEN COMBAT
READ Y. -

(3) AUGKENT ING THE RRESENT FORCE LOGISTIC SUPPORT GROOUP
STRUCTWRE TO SUPPRT PRESENT AND FLAMNED FUTUWRE FORCES, OPERAT ING
IN THE ENVIRONMENT EXPECTED. THE LT IMATE ORGANIZAT ION WILL
RESWT IN THE OPTIMUM DISIRIBUI ION OF TWO DIVISION SERVICE
BATTAL IONS, ONE FULL SIRENGT ¥ FORCE SERVICE REGIMENT, AND THE
MAJOR PORT ION OF A SECOND FORCE SERVICEZ REGIMENT, BETWEEN THE
ENCLAVES IN RVN AND THE LOGIST IC BASE ON OKINAWA,

' Co ALTHOUGH FUT LRE OPERAT IONS WILL EXPAND OLR AREAS OF CONTROL
AND INFL LENCE, AND THEREBY THE D ISTANCES OVER WHICH SUPPLIES MUST
BE MOVED TO PROVIDE SUPPORT, I BEL IEVE THERE WILL BE ADE QUATE
SUPPORT FGR OLR COMMITTED F(RCE PROVIDED BY THE INCREASED

LOGISTIC ORGANIZAT ION DESCR IBED ABOVE,

5, IN SWMMARY, THE DEPARTURE FROM THE AMPHIBIOUS DOCTRINE TO THE
CONDUCT OF A LAND CAMPAIGN IN A COIN ENVIRONMENT, WITHOUT OUT SIDE
HELP FROF !F,OG COMMA‘\VD,, HaS RSWTED IN MANY CHANGES FOR" FMFPAij?
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FRTES, IN BOTH OWR TECHNIQUES AND ORGANIZAT ICNS. THE DRAIN OF
ASSTS OF PER SONNEL AND EQUIPMENT TO BRING TWO FSR°S TO FULL
STRENGTH, 170 ACT IVATE NEW BATTAL IONS, TO BRING UNITS FROM MAENING
LEVELS TO T/0 STRENGTH, AND TO ESTABL ISH LOGIST IC AND PER SONNEL
SUPPGRT ORGANIZAT IONS,HBGT H IN COUNIR'Y AND AT OFFSHORE LOCAT IONS,
MRE SUBSTANT IAL. HOWEVER THERE ARE NO IDENT IFIABLE MAR INE CORTFS
LOGISI.IC F(RCE REQUIREMENT S WITHIN TH WMAF LOGISTIC

gnglZAT ION FOR WHICH AN @P’.‘EQU%T%FS%L g%&%}g IS NOT IN VIEW NCW.
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Ft1 CONUSMACY

TO C6 TII MAF NEC ‘ c%{%
BT q
CONFIDENTEI AL 38539 FROM MACJH4 , :
YGR MaJ GEN WALT FROM BRIG GEN CROWLFY..

UL§° LARCS <CY
A GI™BRSTAND ALL BUT THREE ARE DEADLINED, SOMETHINA WHST
GIVE S0 1 SUGGEST THME FOLLOWING: IMMEDTIATELY THE ARMY WILL SEND
TEeM TC MAKE 19 GPERATIONAL 3 WITHDRAM REMAINING 12 TO CAM
RANN FCR REQUIRED REPAIR AND FUTURE USE THAT AREA, WILL STRIVE
TG YEES MAXIMUM OF REMAINING 15 OPERATIONAL, REPLACING a8
BRACT AL, WITH AIR FCRCE RASES COMING IM AT CAM RANH AND
PigN RANG WE PLAN TO MOVE ATR FORCE LCM=6°S, TRAILFRS aNd
SPEWE 70 CAM RANW TN LIEU OF 19 LARCS: HMIPE YOI AGREE, 8P4

Jons | MAGY -
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