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eO!'ij13AT OPER'.frIO'JS COf\JTROl STFWCTtJP.:EvrOR ~USMACV ~ m 
A~ YOUR 031215162: (PAgE?) .•. ~';... .'. 
no AGREE ~HTH REF A iH~r SiUDY~':.GR.OlJP SUBJECT IS OF FAR REACHlt\JG 
I PORT llVe'" "." " i ., \\'f A·v E.g . ,"r .;;'... .... 

2Q OF PRI'ARY INTEREST IS PROTEC1:QN OF MARI~E CO'MA~D AND CONTROL 
AUTHORITY OVER MARI~E FORCES I~ t 'NAMe FOR THE ~OST PART OUR 
REACTIO~S ARE PRETTY OSVIOUSo HOl!!~ E) THE FOLLmH!'1G PARAGRAPHS 
GIV! YOU MY VIEVSo 

.. 
'. 
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PAGE 2 YYNA 620 SEC RET " 
3 0 'nTH REGARD TO SU6P~RAS OF' f/\R-d' 1 OF 'REF Al,l THE FOI..l.OWX~,JG 
OBJECTIVES SHOULD GOVERN OURCONFt~EESg 

Ao CO~8AT OPERATIONS '; J'. . 

( R) RETE~TrO\1 OF COM~AND O,,€.n~U0 So OPERA! IONS I~ I eTZa 
III ~~F SHOULO BE A ~AJOR CO~~~D~~i~ECrLY SUBORDI~ATE O~LY TO 
THE OVERALL CO~~A~DER9 CO~US~ACUV~ O~iWHATEVER TITLE HE ~AY BE 
ASSIGNE!)o .' ,,:4 :.... . :," 

(2~ ADEQUATE ~~RINE REPRESE~'ArXO~ !N RANK A~D NU~BERS O~ 
THE OVERALL CO\lf;1A1I.1D 1.EVEl.o ~. , •. ~. . 

Bo IF IHRECTORATE OF COMBII\1EJ :~~BERAiIO~S OR EQUIVALE~T PlGENCY 
SHaUL!) BE FOR"1ED ~T TH~ OVERALL JiN!$>I!AJOR SUBORDINATE (III !\1AFX 
IVTZt, COI\lIlJ1AND LE\7F1iJ II I MAr SHO~'~\t!_E ADEQU!\TEl. Y REPRESENTED I~ 
RAl\JK Al\JO ~U,¥}9ERSG . .':~ ~'~ 

C"1 WITH REGARD TO AttOCAT~O~'~:~co6*Dl~ArIOM AND '¥f~T1-fOD OF 
eOl\3iROl Of SUPPORTI~13 ~'OReES:r', ~ .. ;,~ ..... 

(D I II ~Ar SHOUtD RE:1'AXft ~J{~ ~IW~t C()t'iPO~EN'f eOMMA~D 
AUTHORITY" ~ .;.;; .... 

(2) APR SUPPORT . '~·.:·.l 
(A) PROn:CT TH! PRES!)~r,·,p.Ol:.ICY tQHERE9Y !\jARI~E AVIATION 

UUPPORTS In M~F REQUI!~E~E~rs F'IR.S~:.\'.,1·, ?\~n ~s 'JTILIZED TO MEET 21) 
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BT
S E C R Est T
PERSONAL FOR MAJGEN WALT INFO GEV"GREENE FROM LTGEN KRULAK
COMBAT OPERATIONS CONTROL STRUCTURE FOR USMACV (U)
Ao YOUR 0306162 (PASEP)
1. AGREE WITH REF A THAT STUDY" GROUP SUBJECT IS OF FAR REACHING
IMPORTANCE.
2. OF PRIMARY INTEREST IS PROTECTION OF MARINE COMMAND AND CONTROL
AUTHORITY OVER MARINE FORCES IN ILTNAM. FOR THE MOST PART OUR
REACTIONS ARE PRETTY OSVIOUS. HOVEVER, THE FOLLOWING PARAGRAPHS
GIVE YOU MY VIEWS.

PAGE 2 YYNA 620 SECRET
3. WITH REGARD TO SUBPARAS OF PARA I OF REF A, THE FOLLOWING
OBJECTIVES SHOULD GOVERN OUR CONFEREES:

Ao COMBAT OPERATIONS
(1) RETENTION OF COMMAND OVERNU. So OPERATIONS IN I CTZ.

III MAF SHOULD BE A MAJOR COMMAND DIRECTLY SUBORDINATE ONLY TO
THE OVERALL COMMANDER, COMUSMACW OR WHATEVER TITLE HE MAY BE
ASSIGNED.

(2) ADEQUATE MARINE REPRESENTATION IN RANK AND NUMBERS ON
THE OVERALL COMMAND LEVEL.

B. IF DIRECTORATE OF COMBINEJ OBERATIONS OR EQUIVALENT AGENCY
SHOULD BE FORMED AT THE OVERALL AND MAJOR SUBORDINATE (III MAFX
IVTZL COMMAND LEVEL III MAF SHOULE BE ADEQUATELY REPRESENTED IN
RANK AND NUMBERS.

CM WITH REGARD TO ALLOCATION COORDINATION AND METHOD OF
CONTROL OF SUPPORTING FORCES:

(I) III MAF SHOULD RETAIN THE NAVAL COMPONENT COMMAND
AUTHORITY.

(2) APR SUPPORT
PAY PROTECT THE PRESENT POLICY WHEREBY MARINE AVIATION

UUPPORTS III MAF REQUIREMENTS FIRSTN AND IS UTILIZED TO MEET 2D
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AIR 1)1\1 REQUIRE~iEl\'jfSSl ONt Y n,:,·tt\1r.::~*CESS '.or I:II 11IAF REQUIREMEl\lfS@ 
(S) SEEK TO OBiAY~ RESPO~SI8XLITY FOR TH~ PRaVISIO~ 0; 

ceaSE fUR SUPPORT OF 4tt Ut- S~ liHt~'IC(jU\\JTRY/UR\1~ fORCES IN I GTZo 
(C) GAI"1 A!\J AGREEr~EI\'jT THAt,~.,I.HLL PROVIDE FOR USE OF 

~ARlf\3E U~ITS FOR AIR OEnEtlJSE OIt 1"kt ;OANA!lJG AIR DEFENSE sus SECTOR!) 
REALIZI~G THAT THE OVERALL RESPOI\l~!'~'~LITY F'OR AIR DEFE!\1SE OF SEA 
RESTS I. ~AI~LA~D SOUTH EAST,A$I~ AI~:DEFENSE REGIONQ SPECIFICALLY g 

III MAr LAA~S A~D MACS ARE I~'REa~~TED ~~TO THE OVERALL SYSTEM; 
M&jIU.E 1"48 0 S SHOULD ASSU~E ALt: ·'or.': .. ~HE Al.,ERT/CAP TAt;:.KS IN DANANGO 
SUB SECTOR9.X 

(00 tWOID THE LOSS' OF Ce,FQ,'ll~ot; OF Iil!\RI~E AIRCRAFT 8Y 
MACV FORMATION OF A!\J AIR FOFWD CO~lR01.L.ED Joel) SUCH AS THAT 

a~f'lI TlC'f'I 'ii'M ~'AI"II:' ' .: •. -:.", Ort:.I'\A I!.LJ J."I l\uru:.Ao ;;"~"'-
(:n III MAr S!iO!JLD COfl'l"rl'.lf\YJ) A-bi;'vUo So ARTILLERY FIRE SUPPORT p 

E~GI~~!R A~D CHE'IC4L SUPPORT r~,t C~ZJ ; 
(4H5HED THE PRESENT AR~AI\(fG)!:fI1ENt~' FOR AIRLIFTg 

C0F4!l1U~ICA1IONS 4!\JO I\\yTElLIGEl\1C~ SUP-PORt.SHOULD CO~TINUSc IN 
PARTICULAR g THE STATUSQIO ANT!1:'.lD·eBE MAI\rrAINED REGARDI~G 
LO ... t\TXON g CO!\1t\1!\ND A~D co~rROt. OF~llI.~GR AIRCRAFiQ 

.tI o If\) RIESPOI\JSE TO YOUR REQUEST FOR. ',A WORKY~G l\1EM9ER OF' THE STUDY 
. ~"" . '; ,", . 

P#\GE 2 YYf\JA 620 SEC REf . _,' _. ': 
GROUP\) I AM SE'lOX1\JG LTCot O\~tNS '@,ItG858~ 31 THE FIRST AVAIlABl.E 
lRA~SPORr TO SJIGO~GI liE lULl.. R'~PORr 1HRl!CTtY TO THEL.L fISHER FOR 
I~STRUC1IO~S A~D .~SSXGl\lt'1EflYT D 1\\Jj)-"REM/H~ AS lOfllG AS YOU ~EED HIMo 
GP",4 < ',' 
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AIR DIV REQUIREMENTS, ONLY IF: IN EXCESS OF III MAF REQUIREMENTS.

(3) SEEK TO OBTAIN RESPONSIBILITY FOR THE PROVISION OF
CGOSE AIR SUPPORT OF ALL COUNTRY/URVN FORCES IN I CTZ.

(C) GAIN AN AGREEMENT THAT WILL PROVIDE FOR USE OF
MARINE UNITS FOR AIR DEFENSE OF THE :DANANG AIR DEFENSE SUB SECTOR,
REALIZING THAT THE OVERALL RESPONSIBILITY FOR AIR DEFENSE OF SEA
RESTS IN MAINLAND SOUTH EAST ASIA AIR DEFENSE REGION. SPECIFICALLY,
III MAF LAAMS AND MACS ARE INTREGRATED INTO THE OVERALL SYSTEM;
MARINE F4B°S SHOULD ASSUME ALL OF THE ALERT/CAP TASKS IN DANANGO
SUB SECTOR.

8D0 AVOID THE LOSS OF CONTROL OF MARINE AIRCRAFT BY
MACV FORMATION OF AN AIR FORCD CONTROLLED JOC, SUCH AS THAT
OPERATED IN KOREA.

(3) III MAF SHOULD COMYAND Able U.S. ARTILLERY FIRE SUPPORT,
ENGINEER AND CHEMICAL SUPPORT IV I CTZ.

8(4)(58(6) THE PRESENT ARRANGEMENTS FOR AIRLIFT,
COMMUNICATIONS AND INTELLIGENCE SUPPORT SHOULD CONTINUS. IN
PARTICULAR, THE STATUSQIO ANTE LD BE MAINTAINED REGARDING
LO-ATION, COMMAND AND CONTROL OF UMGR AIRCRAFT.
40 IN RESPONSE TO YOUR REQUEST FOR. A WORKING MEMBER OF THE STUDY

PAGE : YYNA 620 S Eas C R E T
GROUP, I AM SENDING LTCOL OWENS C0A68688, 3Y THE FIRST AVAILABLE
TRANSPORT TO SJIGON. HE WILL REPORT DIRECTLY TO THELL FISHER FOR
INSTRUCTIONS AND ASSIGNMENT, AND-REMAIN AS LONG AS YOU NEED HIM.
GP-4
ST
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B1 
CON f r D E ~ T I A L ' 
PERSOtl1AL I"OR BR1.G. GEN (¥lCCUTC HIH)N ')¥'Rot4 tr.GEN KRU1.AK 0 

fto ~n{ AVIArro~ SA'fETY A~D NAT(jP.'5 OF-j·rCER'S HAVE JUST 
CO~?,tETED A S~n~G THROUGH A1.L ~OF ~F~r.t~PAC; X HAl) A 
PRESENTAT10N OF THElR GENERAL FIW{}1~~.s TODAY o' 

20 '.nTH eERT/UN NOTEWORTHY ~ND .REA~OR!~G EXCEPTIONS\) 
THEIR REPORT ON nST MAW ARRAYE~~IJY .SERIOUS DEFICIENCIES 
\~'ECH CAf\J~OT BE ALLOWED 10 GO Uf\]tiORt!J1;CTED o YOU . 
WILL HI3\\P~.f.\ COpy OlP THEIR 1.~Rr!T.Eli(~l!~ORT AS SOON AS IT 
YS CO'lJlPlltTEDo" 
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0 P 0702402
FM CG FMFPAC
TO DDKUAQ/CG FIRST MAW
INFO DDKUAQ/CG III MAF
BT
C ONFIDEVTI A L
PERSONAL FOR BRIG GEN MCCUTCHEON FROM LTGEN KRULAK.
10 MY AVIATION SAFETY AND NATORS OFFICERS HAVE JUST
COMPLETED A SWING THROUGH ALL OF FMPPAC I HAD A
PRESENTATION OF THEIR GENERAL FINDINGS TODAY.
2. WITH CERTAIN NOTEWORTHY AND REASSURING EXCEPTIONS,
THEIR REPORT ON 1ST MAW ARRAYED MANY SERIOUS DEFICIENCIES
WHICH CANNOT BE ALLOWED TO GO UNCORRECTED. YOU
WILL HAVE A COPY OF THEIR WRITTEN REPORT AS SOON AS IT
IS COMPLETED.

PAGE 2 YYNA 807 C 0 N I I.D L
30 MEANWHILE, I WOULD LIKE A PRESENTATION DURING MY
VISIT TO THE WING ON YOUR SAFETY FAND NATOPS PROGRAMS,
EXHIBITING WHERE YOU ARE MAKING IMPROVEMENTS AND
ILI.USTRATING HOW YOU ARE ENSURING THAT EVERY ASPECT
OF THE PROGRAMS HAS COORDINATED COMMAND ATTENTION, AND THE
CONTINUITY OF EMPHASIS ON BOTH. PROG RAMS; FROM YOUR LEVEL
DOWN THROUGH THE SQUADRONS. FEEL FREE TO MAKE ANY ITINERARY
ALTERATIONS YOU WISH IN ORDER TO ACCOMMODATE THIS BRIEFING.
GP-4
BT
TOR WW-2
07/1222H AES
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//MARINE OORPS EYES ONLV// 

GONFIDENfBAL MARINE CORPS EYES ONLY FOR K~JGEN WALT ~NFO 
L. TGEN KRUL.AK 

10 ON TWENTY NINE SEPT THE DEPARTMENT OF STAVE ADDRE;}SE[l,~\ 
MESSAGE TO EMBASSY SAaGON~ FROM POATSll SIGNED BALL? ;WB.JEGT~ 
MARl NE Q ORPS BR! EF! NG, THE OABlE STATE THAT THE C OMMANDf\NT 
us MARl NE CDRPS AND STAFF HAD BR" EFED AA/FE ON t1AR iNE 0 n VI 31 o;~ 
C t V 8 0 ACT ION PR OGRAM I N Po QORPS ANI:} ENSU I NG ()I sauas 8 ON DEAL l' 
wnH OPPORTUNITBES FOR CLoSER OOORDINATDON AND MUTUAL 
ASSISTANOE BY MARINES. AND USOMc. iNCL.UOING DOPNG 1t/O~K wnrH GV;~ 
PROVINOIAL AND OISTRiOT OFfiOlAL5 9 HEALTH SERVtOE~ REFUGEE 
ADMINiSTRATORS o PUBUO WORKS, EDUCATION AND PCPULAR r-OROE~fio 
THE CABLE GOE5. ON TO EXPlA8N THAT MARl NE REGWENTAl !\ND lOWE!:: 

'", UN IT OOMMANDERS NEED CLOSER CONTACT WITH USOM I\ND iHi~i 
CONSIDERATION SHOULD BE caVEN TO ASSiGNING USC~1 L9A~~WN 
OFFIOERS TO MA~fNE REGIMENTAL. OOMMAND POSTS., F'URTHH1:"IOREf) TH[ 
OABI..E 01 SQUSS,ES MARONE 01 STR38UTI ON OF ,WELFi\RE OOMMODQ n ES 
PROVBOED 6'1 USCUVU .. IAN ORGAN3ZATIONi AND ASS8STAN:H: EW 
MAR!NE RIVER PATROLS fiN EXTENDiNG POlaCE AND POPULA~~ 
FORCES, RESOURCES OONYROlo-

20' THE USOM REPLY Of SEVEN OCT DISCUSSED1HE l'1ft.TTERS IN 1'HE 
WASH I NGTON MESSAGE. AND OuNOLUDEO WiTH T H8 5 PA RAGRAPH ~ QunTE 
AS YOU KNOW\') THE MARl NES ARE UNDER THE HEADQUARTERS (if" n l ~ tlL~' 

WH I CH H S A SUBORon NATE GOMMA NO OIF' MAC\! COMUS~i/lO\J HAS l' ASKf;:D 
GENERAL ""AI.. T" CG fi U I MAF ti WBTH"'HE Rf,SPONSO an L [TV Of f NTEGt~An ;\'13 
OR (;OORDANAT!NG THE EfFORTS OF AlL US M~UTARY SERVllOES shiro 
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INFO GG FMFPAC

o 020135Z

FM COMSUMACV

TO CMC

CONFIDENTIAL MARINE CORPS EYES ONLY FOR MAJGEN WAL? INFO
LTGEN KRULAK

1. ON TWENTY NINE SEPT THE DEPARTMENT OF STATE ADDRESSED A
MESSAGE TO EMBASSY SAIGON. FROM POATS, SIGNED BALL, SUBJECT:
MARINE G ORPS BRIEFING, THE CABLE STATE THAT T HE COMMANDANT
US MARINE CORPS AND STAFF HAD BRIEFED AA/FE ON MARINE DIVISION
CIVIC ACTION PROGRAM IN 1 CORPS AND ENSUING DI SCUSSION DEALT
WITH OPPORTUNITIES FOR CLOSER COORDINATION AND MUTUAL
ASSISTANCE BY MARINES AND USOM. INCLUDING DOING WORK WITH GVN
PROVINCIAL AND DISTRICT OFFICIALS, HEALTH SERVICE, REFUGES
ADMINISTRATORS. PUBLIC WORKS, EDUCATION AND PCPULAR FORCES.
THE CABLE GOES ON TO EXPLAIN THAT MARINE REGIMENTAL AND LOWER
UNIT COMMANDERS NEED CLOSER CONTACT WITH USOM AND THAT
CONSIDERATION SHOULD BE GIVEN TO ASSIGNING USCM LIAISON
OFFICERS TO MARINE REGIMENTAL COMMAND POSTS. FURTHERMORE, THE
CABLE DISCUSSES MARINE DISTRIBUTION OF WELFARE COMMODITIES
PROVIDED BY US CIVILIAN ORGANIZATIONS AND ASSISTANCE BY
MARINE RIVER PA TROLS IN EXTENDING POLICE AND POPULAR
FORCES RESOURCES CONTROL.

2. THE USOM REPLY OF SEVEN OCT DISCUSSED THE MATTERS IN THE
WASHINGTON MESSAGE AND CUNCLUDED WITH T HIS PARAGRAPH: QUOTE
AS YOU KNOW, THE MARINES ARE UNDER THE HEADQUARTERS OF 111 MAP
WHICH IS A SUBORDINATE COMMAND OF MACV COMUSMACV HAS TASKED
GENERAL WALT, CG 111 MAF WITH HE RESPONSIBILITY OF INTEGRATING
OR COORDINATING THE EFFORTS OF ALL US MILITARY SERVICES INTO

PAGE 1 OF 2 PAGES
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I/MAR,NE OORPS EYES ONlY// 

A OOMMON EFFORT iN SUPPORT OF' THE ViETNAMESE ~ OORPS fiN 
SAlGONf) WE HAVE OLOSE OOORDINATSON WiTH M ACV A NO A NY PROBLEMS 
BETWEEN OUR REGIONAL DRREOTORS AND GENERAL WESTMORELANDuS 
SENQIIOR REPRESENT AT I VE AT C ORPS ~D ItGI ONAL. lEVEL. ARE 
NORMAL.t.. V REFERRED TO St\! GON WlERE WESTMORELAND AND ! OR OUR 
RESPEOTi VE S.1' AfFS. ATTEMPT TO SOLVE THEMQ WE liRE OURRENTLY 
WORKING OLOSELY WTH MAOV AND WESTMORELANDog SUBORDB NATE 
COMMANDERS "'" WE FEEL THAT W 8 TH PROPER SUPPORT US TROOPS CAN 
HAVE A HEALTHY IMPAOT ON T HE PEOPLE 8N THE INTEREST OF'iHE 
GVN THROUGH A WELL DEVELOPED MILITARY OIVIO AOTBON PROORAMo 
WE HAVE ENOOURAG I NG EXAMPLES. T HROUGHOUl THE 0 OUNTRY!) ! NOluoa NG 
THE i OORPS GENERAL WESTMORELAND 8S CONTACTING GENERAL WALT 
TO URGE H3M TO TAKE UP Has PROBLEMS wITH MACV SO Aa TO AVOID 
iNVOLVING WASHnNGTON AGENgaES IN MATTERS lOGAl OOORO~NAT80NQ 
UNQUOTE 

30 R AM RESPONSiBLE fOR !NOlUSiON OF THE FINAL PARAGRAPH 
BECAUSE U FEAR l1Ar 8 f WE ARE NOT OAREFUl THERE \-In LL B lE A 
TENDENOY FOR AGENCIES IN WASH!NGTON HAV~NG VESTED 8NTERESTS 
iN OUR MiSS.RON ACTIVaTlES. ON V ~E1NAM TO ATTEMPT TO EFFE~T 
OOOROINAT ION AT THE WASHH NGTON LEVEL AS OPPO SEO YO DELEGAT! NG 
TH8S FSN~ON TO THOSE RESPONS)BlE ONTHESCENE; ~ \.J3Ll 
SPEAK TO GENERAl WALT ABOUT THi~ MATTER AND WRGE HOM TO REfER 
ANY PROBLEMS HE HAS WITH USOM OR US AGENCY, OR ANY SUGGESTiONS 
HE HAS. TO IMPROVE C OOROU NAn ON BEfWEEN THESE AGENO~ ES AND THE 
US MILUTARY FORCES iNl1E 8 CORPS AREA TalUS HEADQUARTERS 
RATHER THAN R EfERR~NG T HEM THROUGH MAR~NE CHMlNEI!..S 0 

BES.T REGARDSo .~-' ~.' .. 

GPc4 
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//MARINE CORPS EYES ONLY//

A COMMON EFFORT IN SUPPORT OF THE VIETNAMESE I CORPS IN
SAIGON, WE HAVE CLOSE COORDINATION WITH MAC AND ANY PROBLEMS
BETWEEN OUR REGIONAL DIRECTORS AND GENERAL WESTMORELAND"S
SENOOR REPRESENTATIVE AT C ORPS AND REGIONAL LEVEL ARE
NORMALLY REFERRED TO SAI GON WHERE WESTMORELAND AND I OR OUR
RESPECTIVE STAFFS ATTEMPT TO SOLVE THEM. WE ARE CURRENTLY
WORKING CLOSELY WTH MACV AND WESTMORELAND'S SUBORDINATE
COMMANDERS d WE FEEL THAT WITH PROPER SUPPORT US TROOPS CAN
HAVE A HEALTHY IMPACT ON THE PEOPLE IN THE INTEREST OF THE
GVN THROUGH A WELL DEVELOPED MILITARY CIVIC ACTION PROGRAM.
WE HAVE ENCOURAGING E XAMPLES THROUGHOUT THE COUNTRY, INCLUDING
THE I CORPS GENERAL WESTMORELAND IS CONTACTING GENERAL WALT
TO URGE HIM TO TAKE UP HIS PROBLEMS WITH MACV so AS. TO AVOID
INVOLVING WASHINGTON AGENCIES IN MATTERS LOCAL COORDINATION.
UNQUOTE

3. I AM RESPONSIBLE FOR INCLUSION OF THE FINAL PARAGRAPH
BECAUSE 1 FEARR THAT IF WE ARE NOT CAREFUL THERE WILL BE A
TENDENCY FOR AGENCIES IN WASHINGTON HAVING VESTED INTERESTS
IN OUR MISSION ACTIVITIES IN V IETNAM TO ATEMPT TO EFFECT
COORDINATION AT T HE WASHINGTON LEVEL AS OPPOSED TO DELEGATING
THIS FSNC9 ON TO THOSE RESPONSIBLE ON T HE SCENE; 0 WILL
SPEAK TO GENERAL WALT ABOUT THIS MATTER AND URGE HIM TO REFER
ANY PROBLEMS HE HAS WITH USOM OR US AGENCY, OR ANY SUGGESTIONS
HE HAS. TO IMPROVE COORDINATION BETWEEN THESE AGENCIES AND THE
US MILITARY FORCES IN THE I CORPS AREA TO HIS HEADQUARTERS
RATHER THAN REFERRING T HEM THROUGH MARINE CHANNELS o

BEST REGARDS.

GP-4
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YI'1l R 0~135CT?E: I. S'JBJfCT IS STA'E nE'p,AQTl£~ 
~ESSA(;E. '~M NEfT14ER Tl-fit· OR. Gt MATOR Of THE ME'=;<:;flGE 'N 
OlJE'$T'n~ MOP ITS t\tJTl.fOR. IF t WA"fT TO N"l(E ANY REcnM~€Ni)ATlJ~JS 
TO YOU.' ~qll. DO 5(\ OIREf:TlV AS , ""AVE IN NE PAST. I Af1 
CO*'1PLETELV AWARE' Of YOUP TRE.£MJf1US PF.:$Pl)"lS13tUTtSS 1'.$ 
COM'1,u-l:1ER IN TJ-IE: FIE'LO ~"t-C .~!., E~SRTI~G EVERY F.fFnRT IiER.E !\J 
\.fOME' TO StlPPORT YOU, T~E OFPARTMFfI.lT flF ST4T~ V() ~Ll OTHER 
AGE"J('f EC:; OF OUR GOVEME~rr A"O nF nlJR PF",.,PtE ,~ T4E COMMnt" 
EFFORT TI) RRlt-IG l\AOUT It VICT"PY ,~ C;OIJTH'::AST I\Sf~. MAJOR 
GEt.,JF.~"l W~LT Af() TI.fE ~AR' NE;5 tJNOt"R Vt)J1R Ct1MMAM!1 FEEL <\5 I DO 
~ND ,V~~ I')!ILY 1)E't..!n.,J$TP~TtNG TH~IR F'~IT~ IN YOH ANI) I~ OUR 
0,05E. " 

w , n~ W.A R ~ REGAROS A. M) PE5T \of t SI.fC:C;. 
¥I.ALlY 
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FM GFN GREENE, CMC. WASH DC
TO YMZOKIC/MGEN WALT, DANANG
INFO YMZDKIC/LTGEN KRULAK, DANANG

M

CONFIDENTI AL EYES ONLY
FOR YOUR INFO, FOLLOWING MSG SENT GEN WESTMORELAND.
YOUR 00135CTPEI. SUBJECT IS STATE DEPARTMENT

MESSAGE. 1 AM NEITHER THE ORIGINATOR OF THE MESSAGE IN
QUESTION NOP ITS AUTHOR. IF 1 WANT TO MAKE ANY RECOMMENDATIONS
TO YOU I WILL DO so DIRECTLY AS I HAVE IN THE PAST. I AM
COMPLETELY AWARE OF YOUR TREMENDOUS RESPONSIBILITIES AS
COMMANDER IN THE FIELD AND AM EXERTING EVERY EFFORT HERE AT
HOME TO SUPPORT YOU, THE DEPARTMENT OF STATE AND ALL OTHER
AGENCIES OF OUR GOVEMENT AND OF OUR PEOPLE IN THE COMMON
EFFORT TO BRING ABOUT A VICTORY IN SOUTHEAST ASIA. MAJOR
GENERAL WALT AND THE MARINES UNDER YOUR COMMAND FEEL AS I DO
AND ARE DAILY DEMONSTRATING THEIR FAITH IN YOU AND IN OUR
CAUSE.
WITH WARM REGARDS AND REST WISHES.

WALLY
(SSO NOTE: DELIVER DURING DUTY HOURS)

/ OF /
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CONFIDEN'" CO ICATION CENTER a' -m ' arine Amphibious Force 

R 110722Z 
FM CG F~FP~C/I MAC CF~D) 
TO RUMFUAQ/CG TH!RD ~AF 
BT 

FPO Son Francisco, California 96601 

CON F X D E ~ T I A l . 
PERSOI\:IC\L FOR rl)f.\JGEi\l I~ALT FROf'ij, f~AJ,,(i~}~llIVk·OE 
io He.VE SCJ{EDULED 2 DAY "ISIT·.::jtOUR~?~O!\F(i~{I1D ARRIVII\IG !.2I2Hf)'L.J8 OCT 
A~D DEP~R1Ir\lG m8..00·Q 20 CC.!.o M~:?,pA'!r!\~;·~J!t,L PJCturrE: i r1AJ~'2 C~PTg 
R SSGT A~D I CPLo WILL R~VE LU~CU~BOARD:AIRCRAFT ON IS OCTs 
20 DESIRE VISIT HEPlDQUAWiERS DAl\lii~~8v ~PHu 8tH Al\lD eHU LAl FOR 
Il\lFOR fl1 t.\L D,lSCUSS!O~S FOtLO~JI~G 1(ll:i~,IC~ 

, A CU~'''~l\~'V' 11>0""VF)'=1[(' , 4 
,",0 I'd";.'!..'). "" Y.~·J ~l <:.lo, , 

Bo PROEUnq AR~:PJS 11\1 '!;lncY! fv,Y .i<Jt1 ~/~y ~lSSISTo 
Co P01<Ylm UiH1S Pik'D GE\\JERAT015S F~~~'~D ry ISIOr~ CF 0' 

P4GE TWO RUAB~L 061~ C 0 ~ F I'D~~ ~~t I ~ L ~ 
Do TECW\'l XC ~t L\SST AND ~1',1YAct·~~,J[;\YstRrcTIO~; .r~IEM1 So ' 
Eo CLOT:H:;J(3 j;5FWfjLEf·1So •. ~. , ) 
~o TRANSIENT fACILITY DANA~eQ~ 

30 W,RM REGARDS o ' • 

GP=4 
aT 

'vi 'r! 2 
p\W 

COpy ~ OF 2 CO~~ESoooFiLE 
COpy Z Of 2 COPijESoooMAF 
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DECLASSIFIED

CONFIDENT
ICATION CENTERCOM

III Marine Amphibious Force
FPO San Francisco, California 96601

R 1107222
FM CG FMFPAC/I MAC (FVD)
TO RUMFUAQ/CG THIRD MAF
BT
CONFIDENTIAL
PERSONAL FOR MAJGEN WALT FROM JAJGEN WADE
10 HAVE SCHEDULED 2 DAY VISIT YOUR COMMAND ARRIVING 1200 9 18 OCT
AND DEPARTING 0800 20 OCT. MY PARTYWILL INCLUDE 1 MAJ, 2 CAPT,
I SSGT AND 1 CPLo WILL HAVE LUNCH BOARD AIRCRAFT ON 18 OCT.
2. DESIRE VISIT HEADQUARTERS DANANG, PHU BAI AND CHU LAI FOR
INFORMAL DISCUSSIONS FOLLOWING TOBICS:

4o CURRENT ACTIVITIES.
B. PROBLEM AREAS IN THICH MY He WAY ASSIST.
Co POWER UNITS AND GENERATORS FLEE DIVISION CP.

PAGE TWO RUABOL 0676 CONF DAE NITIAL
Do TECHNICAL ASST AND CONTACT INSTRUCTION TEAMS.
E. CLOTHING PROBLEMS.
Fo TRANSIENT FACILITY DANANG.

30 WARM REGARDS,
GP-4
BT

TOR 'M2
120/10:1 AW

DIST: COPY of OF 2 COPIES...FILE
COPY 2 OF 2 COPIES... MAF

R 1107222/OCT

2 OF 2
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DECLASSIFIED

CONFIDENTI.
INACATION CENTERCOM

III Marine Amphibious Force
FPO San Francisco, California 96601

EFC18SW ULB150
PP RUMPUAQ
DE RUMFUL 1508 2840540
ZNY CCCCS
P 1103382

11000PM CONSEVENTAFLT

NSA DeducathTO RUMFUAQ/CG III MAF/NCC
32

0 N F II D E N T I A Lunch masPERSONAL FOR MGEN WALT FROM RADM WILLIAMS
Y HAVING RECENTLY ASSUMED TEMPORARY COMMAND OF SEVENTH FLEET DURING
CRM BLACKBURNS ILLNESS I WOULD LIKE TO TAKE THE OPPORTUNITYHVNKREU
WITH YOU INFORMALLY ON A NOT TO INTERFERE BASIS WITH OTHER COMMITMENTS
YOU MAY HAVE.
20 X INTEND TO BE PRESENT FOR THE ASSUMPTION OF COMMAND CEREMO N AT
NAVSUPPACT DA NANG ON 15 OCT AND PROPOSE VISITING YOU ON THAT DAY FOR
A BRIEF PERIOD OF TIME IF CONVENIENT.
3. ? WILL BE ACCOMPANIED BY COL LO PRETE, THE FLEET MARINE OFFICER.
OP-Q
8T
COMM NOTE: UNDERLINED PORTION AS REG WILL SERVICE UPON REQUEST.

remists

TOR: LIW-2 !

11/1546H ATH

bannel

DIST: COPY I OF COPIES a FILE
COPY 2 OF even COPIES e? MAF

1103387/OCT

c/s I'd

like

m

23

CONFIDENTIALcopy 2of2

DECLASSIFIED



. 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
; 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/' 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 

DECLASSIFIED 

CONFIDENTI. .' CO.ICATION . CENTER 
m Marine Amphibious Force 

FPO San Francisco, California 96601 

R 14~1445Z 
FM CG fMFPAC/I MAC (FWD) 
TO RUMFUA\Q/CG THIRD MAr 
BT 
C ON F X DEN T lr Pi L . ; .. 
PERSONAL FOR MAJGEN \~Atl FR0M WAJGEN ~JADE 

. io HAVE DELAYED rqy VISIt YOUR COMf~A~m:' ONE. tlEEK® NOW PlAN ON ARRIVING 
~2el0f1 25 OCT AND DEPARtING 0S(lHZl g 21 OCTo' 

20 WARr~ REGARDSo 
GPco4 
M 

'\i'OR \.JW~ 
15060J2JH AVI 

oaSf; OOPY 1 Of 2 gO~!ESoo~FBLE 
COFY 2 Of 2 COP~ESoooMAf 

iDI ~ ~~4¢445Z/0CY 
'If.U,~~~ __ ... _-.-~.--- -- -------:-~' 

-
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DECLASSIFIED

COM INICATION CENTER
CONFIDENTIA III Marine Amphibious Force

FPO San Francisco, California 96601

R 140445Z
FM CG FMFPAC/I MAC (FWD)
TO RUMFUAQ/CG THIRD MAF
BT
C ONFIDENTIAL
PER SONAL FOR MAJGEN WALT FROM MAJGEN WADE
10 HAVE DELAYED MY VISIT YOUR COMMAND ONE: WEEK. NOW PLAN ON ARRIVING
1200, 25 OCT AND DEPARTING 0800, 27 OCT.
2. WARM REGARDS.
GP-4
BT

/

TOR WWT
150600H AW

DIST: COPY 1 OF 2 COPIES FILE

COPY 2 OF 2 COPIES.. MAF

Personal

to km

Thank
you for your

comiderate

action an

changing
your

schedule

WM mill

Norward

rung you

an the 25 Oct

W
mm

regards.
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SE • CO.ICATION CENTER 
m Manne Amphibious Force 

FPO San Francisco, California 96601 

o 110~~HZ 
r r~ C (M Ij5\'1 A CV 
l' 0 :R iJ1 F UA 0/ C iJ I II ~1 A F 
1N~~ 0 R lM 511D/ DEP SA I em PS 
Er 
S E 0 R E 'l J F;76 ~ r R (]I! r,; t\ CJ'& rIo "'ER so!'u\t 
r CR GEI\J ER At ~'J At '( F'R (if; W F. STM m EL ?I ND 0 

SlJBJs V ISIT BY car; uSt" iltCV 
REF g Y OUR 1;1 E:SS~ GE D1' G 14 l i 0Wl 
lie (~n P\L. A'Y >j," 0 V ISrr D A 1\. AN G ON \t,' ED~1ESD AY \1 211 OC-T OBER 
RONJ· A NAI\H''';l A ~1D R IT lJRN A PtiR 0)( TI~ AT EL Y 1,300 'f HE NEXT DAY 
~Hll..1 sr OP' SC-I lEFt Y AT t:)!V?\ 1\1 G N GA Y E1\1R ocr E T 0 V IS IT AR \IN '?D 
DrV IEF" (No PR OPOSE rq [ErrING YOU AT CHfj t fJ. Y r::r ~?~ (fr{ IG1 [f1' a Y 
~.~5? HOURS;:; SIJGGE<;! A BEE OF't1j;I,JC1-1\\lITH1'ROOPS 
2'.0 (3) THE F GLt Oiy IN G Gum ANCE IS PR UJ IDEO F rn 71... A~\,~ IN G 

p g GE 2 R If! Sf'1;~ 3 6:5 7 USE eRE XL 
P URP OSESg 
{i'J ~} OtJLD A p)5\~ EC YAT E C OV E:FI. y~ GAS f'PJC"! OF T Hi:: 1 c: m?s 
AREA ~s PoSSIBLE IO INC!. !DE MAJU1 j'!1A~ 11\i£ INsr AttAI YONS AND 
IJfl1 rr Sg; ARVi\1 d 51 D IV IS I OI<J. SPEC l.AL f m CE5 ,CA\'~ PS Ar A SNA U AND 
K~:l!: SANHIl AN'I) THE DO"JG DA l)~ArNII\lG eE\\.~rF.RQ ! Af1 1l.~lnous 
TO SEE AND 'i>~tK 'r 0 I'IS {f..&~y TROOPS AS POSSYB'LE 1'0 r~1etlJj)r 
P RESENT IN G D ZC OR Air OlliS Pc. S A PPR OF'R fAT E lJ IT H f'f; Dl IlV1 '(}q eER Eyq G~Ye 
a s UGm~S1 \'JEDI\TE q)) 6 Y A rr ER~~ OON BE DF:VOr ED TOil IS rr p~ ~ 
In \fIAF' \!l\JITS AND ~EETlI11'G ViTI-! GE,,;tERl\L THY.\1 WITH T;,!F.DNESDAY 
~VEN IN G DEV {f ED BUSINESS SUPPER fiND IX PPR OPR IAT:~ SF? lEF' IN GSo F;' 
C (JI1V EN lENT A!~ D T mE PERfii INT Sy W OUL D LIKE J tJ 1\il \~ 'rr A liD r t\L}{ 'r (; 
VARIOUS ffi OJ~~S OF OpFIC£~S ~ND 1·"£\\1", ~lO SOCIAL I~CT Ivr; YES DESlREiJo 

Fe S'JGGESf BIPARTn1G DA ~JAr-.JG [toRt Y T1-PlRst'.lf-\Y A0~To 
'FeR VYS,IT5 '!~a SPECIAL rC;~CES CAfIlPS~ TRAiNiNG C2NTER D ftl\lj) US1' 
DIVISIO\1~ T,~'mHf\JATII\)G AT PHU BA!., ~JYLL ARRAI\lGF T=39 PICKUP fff 
P4U BAY ~ CR FL IGHi' BACK 10 SA IGO~1\l ITD 1300 
30 WlLL 8E ACCO¥iP~NIED BY AIDE AND ?ROBAB1" Y A flEPORTER 
tm 0 HAS RE'QUESf ED f.\ TR IP tv IfH ~ E f Q~ SA CKm OUNI) PUR POSE 50 
REQUEST DETAILED IT INERA1~Yo BEst REGARDS 
G".}=4 
IT 
1fC~~ SAl 
1T/'i©23K A:;:IT: 

DBSVg OOPV i or 2 gO~iE~ = F~lE 
oo~~ 2 OF 2 COPJE& - MAF 
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SECRET 

DECLASSIFIED

ICATION CENTERCOM
TSEC III Marine Amphibious Force

FPO San Francisco, California 96601

01701312
FM COLUSMACV
TO RIMF UAVCG III MAF
INFO RIM SVD/DEP SA I C CR PS

br

SECRET 36761 FROM MACJOC PER SONAL

20-21FCR GENERAL VALT FROM WESTMORELAND.
SUBJ: V ISIT BY COM USMACV
REF 8 Y OUR MESSAGE DT G 1411002
10 (S) PLAN TO VISIT DA NANG ON WEDNESDAY, 22 OCT OBER
RON DA NANG AND RETIRN APER OX MATELY 1300 THE NEXT DAY
WILL ST OP BRIEFLY AT QUANG NGAI ENROUTE TO VISIT AR VN 2D
DIV IEF ON. PROPOSE MEETING YOU AT CHULAI AT APPOINTELY
1255 H OUR S. SUGGEST A BITE OF LINCH WITH TR 00PS
2 (S) THE FOLLOWING GUIDANCE IS PR OV IDED FOR PLANNING

PAGE 2 RIMSHA 365TUSECREI
PURP OSES:
As WOULD APPRECIATE COVER ING AS MUCH OF THE I C OR PS

AREA AS POSSIBLE TO INCLIDE MAJOR MAR INE INST ALLAT IONS AND
UN IT Sg ARVV 1ST DIVISION, SPECIAL FORCES CAMPS AT ASHAU AND
THE SANM AND THE D ON G DA TRAINING CENTER. I All ANXIOUS
TO SEE AND TALK T 0 AS MANY TR 00PS AS POSSIBLETO INCLIDE
PRESENTING DECORAT IONS AS APPROPRIATE WITH MINIMUS! CEREMONY.
8 SUGGEST WEDNESDAY AFTERNOON BE DEVOLED TO VISITING
III MAF UNITS AND MEETING WITH GENERAL THI, WITH WEDNESDAY
EVENTN DEV CED BUSINESS SUPPER ANDIXPPROPRIATD BRIEFINGS. IF

AND TIME PERMINTS, WOULD L IKE TO MEDT AND T AL K TO
VARIOUS GR OJPS OF OFFICERS AND MEN. NO SOCIAL ACT IVITIES DESIRED.
Po SUGGEST BIPARTING DA NANG EARLY THIRSDAY A.M.
FOR VISITS TO SPECIAL FORCES CAMPS, TRAINING CENTER, AND 1ST
DIV ISION, TERMINAT ING AT PHU BAI. WILL ARRANGE T-39 PICKUP AT
PHU BAI FOR FLIGHT BACK 0 SAIGON, ETD 1300
30 WILL BE ACCOMPANIED BY ADE AND PROBABLY A REPORTER
WHO HAS REQUESTED A TRIP WITH ME FOR BACKGROUND PURPOSES.
REQUEST DETAILED ITINERARY. BEST REGARDS
(P-is

Ei
SAITCR

17/1623H AES

DIST: COPY 1 OF 2 COPIES - FILE
COPY 2 OF 2 COPIES - MAF

o 1701312/2CT #20
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('; (' :-.' r- I U 17',! T ! A L 'AJ.\C :')1Ll!. 
eE:1~C~:AL ~"':1'~J I.~~::': :'ALT ;:-R0~: ~E\' '.:EST"Oi-t::LMF1 

1. L~,2T ,";::;::1( .6.''';~ETII\:C r,F P:~(lVING:::: C~I':FS.".I\S H!':':lD H: SAIG0t,: TO 
ql,:r~'!~(; ~~J'=l.AL rr~·STn.UnTIG;': ,6,~,·rJ :\'::LATEi) Stj?J~CTS. SUf\ ~nl,-; ::'r:c.; THA\i~, 
qr:~;:-",T!.,v t,:-:i:J~I\:T~:D ·"':iST,'::1, Fr:R 8U1.4L CQ:':STFPJCTIO\', CA.AI;~:::J SEVz::qAL 
':::: ':r":-: ':C"T'lN'{S. ;..1':.' ;~:-;:::rn:0 r~: '~y J-" n',AT p'~:1Vlr;.;c: Cl--;Jn~-s {ER.r: VEf"'{Y 
~,r'C>'.'::J ""V~~P. Ut.; r-i"lC;::: TA:~I;!G eVER ~.:r;/:T T!'C VIL=:P]pYE:S: Ct,~,ISI)E:1F:C' T0 
;~c:- ,;IVIL r'.r'CTI8;\:[·;;~Pr.CIFIr::;AUY, a~E::f\f~":~ F"::~~TIFI':;HI/>; CAqQS AT CHECK 
~'~':T":', :-:'~'~:~~::'TIi~~ i<:J~-;~~_T>~-!·I'l',::;: S:A~~C!-!r::s IN PAt,fl1::TS ./.\11.,;) A:1f~ESTI:'';r.: 

~L~~?r!"iTl-:~l \';'. T~-:-: ~'~~f··\!I,\I[!~:~ Cf··:I;::F Cr-" i~~JAt\fC I~t\;/ STATED THAT SU0:-; A(!TIO!\~S 

'f,] ,-'0':"',' TA:<C'-' n,Y :,1" :'1\1P.~'::'C 1:-: HIS ::\~r\,li\·C;". 

0. T~-r\;:': '~t>c:' !::-r,:V·:-:i.l :';::: .,,·l,~: C'::~T~li" T~;.n CH::::nK PC/NT ACTIVITIE"l 
:"';] ":':=:::::-~; T.t1S'-, I": C'O!:':::::~T ·.I':~ il-C <.~'''I~;~:IiL POL!C~:~ THAT THE US :.'A:,\/NES 
"7l.'::: ~'~:-~:-'L'( "S':'ISTI:'!(~ T::-:: ~V\I If f.X2';~'~I:·;~': OF TH:~ POLlr,r. FL'r'T'TI~I\I~ ANO 
T~~ :fi ,~0T :J.I~!~ Cq,~C'l< I f;;~ ,"F '" c: At;:, fi E; ~'I\:; i~r,r;(i\ 'PlI SHES r:;y t; UT Hnn. I Z:::'l v I:::r -
i\'t,';':-.-;r- p:-q<l;;)~YL. ~''''.~;:r-V'.:?, i-r: '4,S I f"F0'P,'::n. THt\T rYILE US.iAR tNES 
'I:~:.JT, I>: ~'i;r:: 0('UI1.SC ;"F ,ce.' ~r'::::nHI(,:'.;, Cf-lf.(,!!< 1:-r'JIVlCUAlS TO F::RHET 0UT VC 
9,:?=(;T~,:~;R'!AlLY 'Ti-IJ:' A;:T!i~L i\P.'i:.:ST ';',:AS SM~KIED OUT '3Y AUTr!('!Q"IZE:J 
"Ir.T·l1~'):'<:": PC"":tc::r'i'."f"f \ iF ,,::r·?,:",'::-'T \'.,/ 1;\' A:'~Y r:fl.C')\. T!..lr S'usp:::-r'TS ':"F'"Ir. ...... 14 .. _ .1\..... .... .! .• _ , . .._." f' .. \,~. 1. .... ~ j".. \, "- t_V }- _ •• ,t .... 
"(',:::;\:'-:'0 rvr:q Tf' ~~\I:'I; A,'r;tf)RtTI"-':'.' rr TH2 t.:t,R.LI[~·T p!.U8TIr;A~'LE TI;/E. 

';. THt,;\'(; q~ !T["AT,:~) THAT T>-!C r~\flVIi';r;F:: CHIEFS ~'!Ei~[ Vr.:qy CONCERNED 
n-,q T-C (;!jr,-:t'iD A c;t."U:T ') C'F U?? AL ITY ~r:: '/A p.!r.~ I ~\'ED AN!) THE us FCqCr.S 
I\0T t;, SUPf'':"~T 0(:" t A\:'J ;,,:~': 1\\ L lEU OF, GVf'~ AUTHO~.IT IES. HF '[lAS 
A~Sl'!~~0 -;-~q ~ IS C<Jq pelley. 
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CONFIDENTIAL

17/12/32

1713-07 Z. 1

MAGV
^AF

CONFIDENTIAL MAC 5184
PERSONAL FOR VAJ GEN ALT FROM GEN WESTMORELAND

1. LAST NEEK A MEETING OF PROVINCE CHIEFS WAS HELD IN SAIGON TO
DISCUSS RURAL CONSTRUCTION AND RELATED SUBJECTS. SUB BRIG SEN THAVE,
RECENTLY APPOINTED INISTER FOR RURAL CONSTRUCTION, CRAIRED SEVERAL
OF THE SEVINARS. HE REPORTED TO YY J-K THAT PROVINCE CHIEFS WERE VERY
CONDITIES OVER US FORCES TAKING OVER WHAT THE VIETNAMESE CONSIDERED TO
BE CIVIL FUNCTIONS; SPECIFICALLY, CHECKING IDENTIFICATION CARDS AT CHECK
POINTS, CONDUCTING HOUSE-TO-MOUSE SEARCHES IN HAMLETS AND ARRESTING
SUBPECTED VC. THE PROVINCE CHIEF OF DUANC NAX STATED THAT SUCH ACTIONS
HAD DEEN TAKEN BY us MARINES IN HIS PROVINCE.

?. THANS HAS INFORMED WE 135 CERTAIN THAT CHECK POINT ACTIVITIES
HAD PEEN TAKE IN CONCERT WITH THE NATIONAL POLICE: THAT THE US MARINES
WEDE MERELY ASSISTING THE GVN 10 EXERCISE OF THE POLICE FUNCTION; AND
THAT ACTUAL CHECKING OF 10 CARDS WAS ACCOMPLISHED BY AUTHORIZED VIET-
MAYCSF PERSONALE MOREOVER, HE AS INFORMED THAT WRILE US MARINES
TIGHT, IN THE COURSE OF AN OPERATION, CHECK INDIVIDUALS TO FERRET OUT VC
SUCPECTS, ORMALLY THE ACTUAL ARRIST WAS CARRIED OUT BY AUTHORIZED
VIETMANESE PERSONNEL, IF PRESENT, AND IN ANY CASE THE SUSPECTS WERE
TURNED OVER TO GVN AUTHORITIES AT THE EARLIEST PRACTICABLE TIME.

3. THANG REITERATED THAT THE PROVINCE CHIEFS WERE VERY CONCERNED
THAT THE OUTWARD ASPECTS OF LEGALITY BE MAINTAINED AND THE US FORCES
ACT Ii SUPPORT OF, AND NCT LIEU OF, GVN AUTHORITIES. HE WAS
ASSURED THIS IS OUR POLICY.

DELIVER DURING DUTY HOURS
you

/ OF /

CONFIDENTIAL
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P 191502
FM MAR LN OFFICE
TO RUMAUAQ/CG III MAF
BT
CONFIDENTIAL
COMMAND AND CONTROL STUD Y-PERSONAL FROM COL GLIDDEN
10 STEERING GROUP ON SUBJECT MET 191430K. TWO BASIC COURSES OF
ACTION PREVIOUSLY DESCRIBED, IE , A, RETAIN CURRENT STRUCTURE AND
B EMPLOYMENT OF ARMY COMPONENT COMMANDER TO EXERCISE CONTROL OF
USA FORCES, WERE PRESENTED. ONE ADDITIONAL COURSE OF ACTION
COMPATIBLE TO BOTK THE ABOVE IN THE ADVISORY EFFORT WAS ALSO
PRESENTED. THE LATTER ESSENTIALLY PROVIDES FOR THE ESTABLISHMENT
OF A MAG WITH A DE PUTY C/S FOR THE ADVISORY EFFORT.
2, OTHER AREAS/ORGANIZATIONS DISCUSSED

PAGE TWO RUMFKE 372 C I D
Ao COMMAND AND CONTROL BY TASK FORCES ASSIGNED IN EACH CORPS

AREA. AF OBJECTED STRONGLY TO THIS PRO,POSAL BECAUSE IT SPLITS AF
WINGS/SODNS FOR OPCON.

B. COMMAND AND CONTROL BY A LAND FORCE COMMANDER USMC
OBJECTED TO THIS BECAUSE IT FRAGMENTS III MAF.

C. I ATTEMPTED TO INTERJECT MACV TOC AS AN ESSENTIAL ELEMENT
OF THIS STUDY GROUPS CONSIDERATION, RATHER THAN BE TREATED BY
A SE PARATE GROUP, AS NOW THE CASE. GEN COLLINS REPLIED THAT
ORGANIZAT ION MUST BE SETTLED FIRST AND THEN III MAF WOULD BE
CONSULTED RELATIVE TO TOC.
30 RESULTS- GENERAL CONSENSUS WAS THAT CURRENT ORGANIZATION IS MOST
DESIRABLE AND WITH DETAILED POLICING UP, IN THE ARF.A OF USARV
FUNCTIONS AND ORGANIZATION, AND REDUCING COMUSMACVS SPAN OF CONTROL
BY DEVELOPING A JOINT UNCONVENTIONAL WARFARE GP AND AMALGAMATION
OF NAG AND TF 115, IT COULD BE PRESENTED AS THE PREFERRED
COUSE OF ACTION. GEN COLLINS STATED HE AGREED WITH THIS APPROACH.
THE WORKING GROUPS SHOULD PROCEED ALONG THESE LINES. AT THIS
POINT AN INHOUSE DISCUSSION DEVELOPED. BETWEEN J-STAFF ARMY REPS AND
USARV REPS AS A RESULT OF USAR PAC POINTING OUT THAT THE USARV
STAFF WAS ORDERED HERE FOR A PUR POSE THEY ARE NOT NOW

CONFIDENTIAL
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PAGE 1~EE RUMfi(E 312 CON F IDE .N'T I ~ l 
ESgEN! I~l PO urI'S D YSCUSSED EVOLVED: AROUND DUPLICAT ION BETWEEN 
J=SiAfF AND ARt'1Y G=STAfF 0 vJOR:U NG GROUPS WAS !NS:~RUC!ED TO STUD Y 
THIS AREA FURTHER to DETERMINE WH!CH FIJ,NCTXONS THE Jc,STAFF COULD 
REt INQUISHo ':; , 
&l ~ X tBtl ATTE~IPT TO GET PROJr~CT BACK ON TRACK TOMORRO'JI POINT! NG 
om THAT PROBl.EM IS ESSENTIALLY ONE OF ARMY ORGANIZATIONo UNTIL 
AIR IS CLEARED PROPOSE THAT MYSELF AND tTCOL OWENS REMAIN TO NONITOR 
THIS AND THE MAC\lTOC PROJECT <!l •• 

50 NEt·] AND RELATED SUBJECt 0 .... 

Ao IMf:1EDIATElY FOLlNJING COMMAND,'AND, CONTROL STEERING / 
/ 

COf>1MITTEE f4EET H1G MACV J ... :g PfV~SENTED.TO: ~r STAFF \'JORKING GROUPS p 

A t10RKXNG' P~PER ON mOPOSED Mc'CVTOC p , 'A,COPY OF' WHICH ~JILL BE fOHWARDED 
/ 2121 ocr BY nx [·lAF COUR IER 0) .:. I,; .:' 

/ 
60 ~ At1E~D£D ABOVE MEET ING AND MADE FoLLOW ING OBSERVAT IONS 0 

10 ORGANIZATIOi~ AND OPERATION OF MACV,TOC PROCEEDING ON "CRASH BASXS~ 
/ AUE TO COMUSNACV DOCTRINE TO 3E OPERtrqoNAL BY i NOV 6511) 
/ ~o lFL(Hl 'f0 PROCEED IN ;5 PHASES!) (1\) H~MEDIATE 9 1 NOV 9 (Fn 

nrrERMEDXATE AND (C) FINAL, IMMEDIATE: PHASE TO BE ESTABLiSHED BY 
/ CO ... LOCATING G .. 2/G<:>S CAPABILITIES lJ/1!H: 'fACe' AT TAN SON NHUTe 
/ INt~.RMED lATE PHASE g i DEC TO BE ~ARGE~~' ~?,ALE OPERATION AT A PHYSICAL 

. . '. J / ';" .. 

/ PAGE FOUR RUMFKE 312 CON F ! DEN 1:1 t:\ L 
/ LOGA! ION NOT YE'jj' DETERMINED II AND TO,S'E', STAFFED ENTIREl. Y BY 
/ PERSONNEL NOW AVAILABLE ON MACV STAFF·o ~ mOBABl Y NEITHER 

/ 
IMf4ED lATE OR Im'ERMED IATE PHASES WOULD BE 0 PERATIONAt 24 HOURSo 
FINAL P~SE' TO BE FULL Y STAFfED JTOC' WITH ADDITIONAL PERSONNEL 

/ 'REQUIRED OBTAINED FROM EXTERNAL SOURCE$",o': . 

/ 
'90 All HOUGH MACV \WRKI NG PAPERS TOlE' IND·ICATES SENIOR MAN roc. 
TO BE GRADE 061) MEN! ION MADl!: DUR ING DISCUSSION OF f1ARI NE B/6 AS 

/ 
HEAD [~ANo " 
100 ONE mOBLEM THAT MUST BE SOLVED PRtOR'10 ANYTHING f1l0RE THAN 

/ SKELE1'ON OPERATIONo PHYSICAL 1.0CATION NOT DETER£~lNED BUT INDICATED 
/ AS BEING lUTHER JGS/HIGH COM£llAND OR TAif\j SON WHUT", JGS/HC FAVORED 

/ 
FOR FOLl.OWING LONG RANGE MAC" GOAL, CO~~'p\lED MACV/ARVfI: OPERAtION 
10 CONDUCT WAR 0 'i"·:·" 

/ 110 WORtUNG GROUPS DIRECTED TO GO AHEAOYWITH WHAT THEY HAD DONE!) 
AND PREPARE BR KEf-ING FOR COMUSMACV <BELIEVED 10 BE 20 OCT) FOR 

/ PURPOSE OF OBTAINING DECYSIOK AS TO PHYSICAL LOCATION AND 
/ .,ESIGNAT ION OF ""PROJECT MANAGER'" TO -PROCEED WITH Fl.ANNING AND 

.,J.M?LEMENTAT ION® ' .', . 
/ 120 APPEARS r~ACVTOC WILL BE OPERATIONA't., 1\'1 SKELETON FORM PRIOR 10 
/ MOD U'YCA'f ION OF EXIST ING COMMAND STRUCrUfiE OR ADOPTION OF NE\~ . . ~ .. 
/ "';':" 

~ i 
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PAGE THREE RUMFKE 372 I D L
ESSENTIAL POINTS DISCUSSED EVOLVED AROUND DUPLICATION BETWEEN
J-STAFF AND ARMY G-STAFF. WORKING GROUPS WAS INSTRUCTED TO STUDY
THIS AREA FURTHER TO DETERMINE WHICH FUNCTIONS THE J-STAFF COULD
RELINQUISH.
4. I WILL ATTEMPT TO GET PROJECT BACK ON TRACK TOMORROW POINTING
OUT THAT PROBLEM IS ESSENTIALLY ONE OF ARMY ORGANIZATION. UNTIL
AIR IS CLEARED PROPOSE THAT MYSELF AND LTCOL OWENS REMAIN TO MONITOR
THIS AND THE MACVTOC PROJECT.
50 NEW AND RELATED SUBJECT.

A. IMNED IATELY FOLLOWING COMMAND AND CONTROL STEERING
COMMITTEE MEETING MACV J-3 PRESENTED. TO J STAFF WORKING GROUPS ,
A WORKING PAPER ON PROPOSED MACVTOC, A COPY OF WHICH WILL BE FORWARDED
20 OCT BY III MAF COURIER.
6. I ATTENDED ABOVE MEETING AND MADE FOLLOWING OBSERVATIONS.
To ORGANIZATION AND OPERATION OF MACVTOC PROCEEDING ON "CRASH BASIS"
UE TO COMUSMACV DOCTRINE TO BE OPERATIONAL BY 1 NOV 65.

8. FLAN TO PROCEED IN 3 PHASES, (A) IMMEDIATE, 1 NOV , (B)
INTERMED IATE AND (C) FINAL. IMMEDIATE PHASE TO BE ESTABLISHED BY
CO-LOCATING G-2/G-3 CAPABILITIES WITH TACC AT TAN SON NHUT
INTERMED IATE PHASE , 1 DEC TO BE LARGER SCALE OPERATION AT A PHYSICAL

PAGE FOUR RUMFKE 372 C 0 A
LOCATION NOT YET DETERMINED AND TO BE STAFFED ENTIRELY BY
PER SONNEL NOW AVAILABLE ON MACV STAFF.O PROBABLY NEITHER
IMMED IATE OR INTERMEDIATE PHASES WOULD BE OPERATIONAL 24 HOURS.
FINAL PHASE TO BE FULLY STAFFED JTOC WITH ADDITIONAL PERSONNEL
REQUIRED OBTAINED FROM EXTERNAL SOURCES.
90 LTHOUGH MACV WORKING PAPERS TO/E INDICATES SENIOR MAN TOC
TO BE GRADE 06, MENTION MADE DURING DISCUSSION OF MARINE B/G AS
HEAD MAN.
10. ONE PROBLEM THAT MUST BE SOLVED PRIOR TO ANYTHING MORE THAN
SKELETON OPERATION. PHYSICAL LOCATION NOT DETERMINED BUT INDICATED
AS BEING EITHER JGS/HIGH COMMAND OR TAN SON NHUT. JGS/HC FAVORED
FOR FOLLOWING LONG RANGE MACV GOAL COMBINED MACV/ARVN OPERATION
TO CONDUCT WAR.
11. WORKING GROUPS DIRECTED TO GO AHEAD WITH WHAT THEY HAD DONE,
AND PREPARE BRIEFING FOR COMUSMACV (BELIEVED TO BE 20 OCT) FOR
PURPOSE OF OBTAINING DECISION AS TO PHYSICAL LOCATION AND
DESIGNATION OF "PROJECT MANAGER TO PROCEED WITH PLANNING AND
IMPLEMENTATION.
12. APPEARS MACVTOC WILL BE OPERATIONAL IN SKELETON FORM PRIOR TO
MOD IFICATION OF EXISTING COMMAND STRUCTURE OR ADOPTION OF NEW #7
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PAGE FIVE RUMPKE 572 U U N H 1 D L N 1 & H
MACV ORGANIZATION AS RESULT OF COMMAND AND CONTROL STUDY AND IS
THEREFORE OF IMMEDIATE CONCERN TO US.
13. NEW SUBJECT. FMF PAC REP LTCOL OWENS , REQUEST FOREGOING BE
PASSED TO CG FMF PAC.
GP-4
BT
TOR WW-1
20/0023H AES
DIST: OOPY 1 OF 2 COPIES and FILE

COPY 2 OF 2 COPIES - MAF
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/ r:) CG I H G 1'1AF 'COMM NOTE8 I.INDERlUN'.:f.\ PORnONS OF TE~(i REQ= , 

EGVEO GM~\;j~_r09 wn.t SV(~ UPON REQo ,,-' / 
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SCORE? S~E~AT EXGLU00VE FOR MGEN WALT FROM LTGEN KRULAK , 
b";'JHNE GORP~S EYES ONLY ,';'--Ye",. :;t;:,' ~ .16' '«;:.1'''.:J:''1'~· /7~"!·~~;·J "-

t • ~." ,.,( ~ ~~ .' ~.\ I 'f~ " 
"1L,. \1: ~ ! ] ~'. .... _ J..: v.? '.', \ ~~',;:r~ "-

i~ .... rII\,IU~M ;. "~I 18tif741 Z r"'~ /'\ \ ;:, ~, fll'~' \~ r1 ~:. ~~ 
'." I.,\,q' ... I ",\-y", )0 .1,.,~, l '\\ r ,; •. " ... ;. ... r-)' .;>,,' J '"",:', ,', ',., ,.", .• \,,) 

11 .. REf A IS ?1AgV~S hOST RE~E'Nrk'tOf"U'L'- TO THE r...G.'OF WHAT HE BEll EVfS "" 
w,',~ IMPRUTANT ~N LAST ~EEKoS ACT4ViTYo WHILE B CERTAINLY H~VE NO 
0~SIS fOR DHSAGREEiNG WaTH H!M AS TO THE SiGN8FBJANJE OF EVENTS UN 
rr; \l U fl ANu a v OORPS 0 I JUST H;WE 10 ::;P,Y fI HAV ~ N~ GE:EN THH;E TO SEC iT\) ~ 
Td~.T I-HS RH.IJ(JRT DOES NOT DO JUSTfi .. 1E TO Yvl/n \.071K DURING lHE PERIOD" , . 
iji': fA(i~1 I :~EUEVE TH;\T FEW ANn.JH(RE p,RE FULLY AWARE THE Gf{[Ai " 
F:'lENSHY OF YCUR PA'fROlf} AMttUSH AND SNRf3EF{ A.JHVHY\f AND OFHS " 
E;:'F£G;"( ON THE VG II AS WELL AS THE tJORf~ Of THE WING UNDER P,OVfRSE , 
!v;C:?~SGON GONDiTl '.INS rw'r NOW ~R[VAGtlNG IN HOl) IV~ AND ~ ZERO " 
iL~Fi( CEN'i Of ! U Ju RPS ARE /\.. . " 
2", li f'EEL 1'1-1.'" T WE MAY AS WEll TAKE THE RESPONS aH L nv Fon MA~\I· s " -
FI,r,l~Uf,:r:: TO r~EPORT ON OUR AlffABrll/ ,4\.NO pur or BEFORE HOM fiN TEhMS THA: . '\ 
::/;,j\jNOY ~[ hl STfo.K(N-q. ==TERI"IS SUJH AS SAYDNG 9 !N SO I"iANY ~}ORDSII 'rHt«T " 
)leUR pftJ'HOi_ lNTENSHV HAS RISEN TO 3500 FEn NGNTH = THREE TlhES I'Hi\i " -
Of AUGUST; THAT YOUR AMBUSH ACTaVITY HAS GROWN GORRESPONOONGLY3 THAT -, 
YCUR '(\.J,~liNi.l."'NYiNG 1'1EDI';Al CJiiUJ AcTUON NOW R[Ac;HES ALMOST "U000 P>EO~f~E ~" 
~. DAY - THREE TAMES YHAT OF AUGUST; THftT YOUR AIR ELEMENTS ARE 
J~VOLVEO W~TH TRANSPORTING YOUR OWN FORJES AND THE V6ETNAMESE foS 
\,JE~~L A.;'; ?Rf)V ~ DI NO ClOSE A8 H SUPPORT ii foND THAT YH[ ALL WEHHER ~I!\DAR " 
~)CMi:llUNG AJ.;orlPUSHMENTS ARE ~NCRrASrNGLY li'IPOr-nr\NU IN KEEPING THE , -
F'i:\f$SUf-H:: OI'J YHE 'JO o , '\ 

:3u IN ORDER TO PRuPERLY BDENTQFY MARINE A~TIVnIES ANi) THEIR " 
.'.,;,)ONPL ~ SHt1Ef'llTS j N SU~H A \J/W THf.l T MA.;JV Ofl,NNOT OVERl~OOK THE S MPHES-.i I VE " 
FESULTS D a SUGGE~T THAT A RE~AP OF THE WEEKS OPERAT~ONS BE ~uaMnTED " 
REGULAR AS A PART OF Y0UR DAYLY SITRE? AT THf END OF EACH WEEKa BY , 
[f',i-LlJOB NO sr I\T I STt;:;;j A~' '"JEU. AS P. SUl"lM1!I,RY FORMtlT l"lA'CV ~OUL 0 ;\JOT , 
M'31~KE THEIR StGNjFg~ANJEo JUST AS A SAMPLE OF WHfoT 3 ENV6SAGE MIG~T ~ 
E;[ ?'f~Ova OED fi OFFER THE FOLLOWING: "DURING THf iIDER60D OF 1,0,,,,,'Ui "-
O:':;-(OI~R!l THE VIET ";ONG AF'PE/\FED TO Sf ON THE OFFENSIVE HJ i ,;ORPS~ , 
~rL~U~H~ OF hGGRES.:dV£ PATRvLLING BY Ff-HENDlY fCR~ES AND va P'REO:;';UFlf-\~ /0,' 
T~JN WITH "HL RaJE HARVEST IN AR[Aj NOT UNDER GVN CONTROl~ VIET , 
CONG M i UTi RY EFFORTS WHIE DEVOT ED TO HARAJSriENT ~ r ERRORQ ~JMa AN D I: "-
SAJOTAG£ WiTH ONLY ONE SMALL SJALE ARMED ATTACK REPORTED 1H~OUGHOUT " 
il<~ ENnRt: ,';;(JRPS ',RE./l,,, \Ie f,...::nVSTY REMAINED LIGHT iN THE V9CINny 0': ~ 
fl.L. MMdNE l$l.OR~So REPORTS ~ONnNUE T() BE RE~EIVED WHfi;;H !NDL,,IfTE '" ,. 
THc,'r THE: V~ pRE !:,iER NG DR! VEN FROM iHE ';OAsr AL REGa ONS NEMi Hlf: I; I . , 
I"l",r: TAORuS TO THt. HAGH GfWUND WEST Of THE ENGlJAVESo ADOHiOf'J,lI,U,,'r?, '/ '" 
OR'.Jt\Nil 2(0 UN HT::i Af~E SPLI TT I i\lG I NTO Sf\~ALl GROUPS TO J.ONou~~·r lEfmOfH:i 1": -' "-
P,ND SAaOrAGE ANi.) To PRE~ENT LESS LUORi\TIVE TARGETS fOR [iNORE1ISED " 
TEhPO J'1,IIRONE ~()RPS OPERA'IOI\iSo THE f:lRST va REGDMENT uS ,~EP()Ri[D , 
AS REhAvNI~!G IN AN AREA 1"0 THE WEsT or~ ,;HU !bAm WHERE or a~ i~f.GFlOlJpuI\G " 
Al\!u REynA ~N HJG J N ORDEfi TO ,-~OUNTER I is LO~SES RESUl. n NG FROh QPERi\T! ON ' 
S1,(\11 LEGHY" P/...ANS TO ATTftOK THE ~1/lRBLE MOUNiAIN A~R FAGVUTY HAVE /I " 

I§EfN A!1{\NDQNEO BN THE FAGE Of ;lGGRESSiVE MARINE CORPS !,>,'i('HiOLt!NG IN I; " 

THL AREA Tu THE SQUTH OF MARBLE MOUNT~IND ONSET Of THE MONSOON 
titl.t"JS 8N i OQHPS AREA WHntE fiNHUBHiNG fo,Hi OPERI4Y[i)I\lS TO ,', OEGRE~ /'.; "-
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EXCLUNE

MARINE GORPS EYES ONLY

A., GOMUSMAGV 180741Z
1.. REF A IS MACV'S MOST RECENT RECITAL TO THE YYS OF WHAT HE BELIEVES
WAS IMPROTANT IN LAST WEEK'S ACTIVITY. WHILE I CERTAINLY HAVE NO
BASIS FOR DISAGREEING WITH HIM AS TO THE SIGNIFICANCE OF EVENTS IN
0.00 AND IV CORPS, I JUST HAVE TO SAY, HAVING BEEN THERE TO SEE IT,THAT HIS REPORT DOES NOT DO JUSTICE TO YOUR 1.ORK DURING THE PERIOD.
IN FACT I BELIEVE THAT FEW ANYWHERE ARE FULLY AWARE THE GREAT
INTENSITY OF YOUR PATROL, AMBUSH AND SNIPER ACTIVITY, AND OF ITS
EFFECT ON THE VC, AS WELL AS THE WORK OF THE WING UNDER ADVERSE
MONSOON CONDITI ONS NOT NOW PREVAILING IN 110, IV, AND EIGHT ZERO
PER CENT OF 11 CURPS AREA.
2. II FEEL THAT WE MAY AS WELL TAKE THE RESPONSIBILITY FOR MAGV'S
FAILURE TO REPORT ON OUR AFFAIR, AND PUT IT BEFORE HIM IN TERMS THAT
DANNOT BE MISTAKEN, - TERMS SUCH AS SAYING, IN SO MANY WORDS, THAT
YOUR PATROL INTENSITY HAS RISEN TO 3500 PER MONTH - THREE TIMES THAT
OF AUGUST ; THAT YOUR AMBUSH ACTIVITY HAS GROWN CORRESPONDINGLY8 THAT
YOUR ASSOMPANYING MEDICAL CIVIC ACTION NOW REACHES ALMOST 1003 PEOPLE
it DAY - THREE TIMES THAT OF AUGUST; THAT YOUR AIR ELEMENTS ARE
INVOLVED WITH TRANSPORTING YOUR OWN FORCES AND THE VIETNAMESE AS
WELL AS PROVIDING CLOSE AIR SUPPORT; AND THAT THE ALL WEATHER RADAR
BGMBING ADCOMPLISHMENTS ARE INCREASINGLY IMPORTANT IN KEEPING THE
PRESSURE ON THE 16.
3. IN ORDER TO PROPERLY IDENTIFY MARINE ACTIVITIES AND THEIR
ANJOMPLISHMENTS IN SUCH A WAY THAT MAGV CANNOT OVERLOOK THE IMPRESSIVE
RESULTS, I SUGGEST THAT A REGAP OF THE WEEKS OPERATIONS BE SUBMITTED
REGULAR AS A PART OF YOUR DAILY SITREP AT THE END OF EACH WEEK. BY
INCLUDING STATISTICS AS WELL AS A SUMMARY FORMAT MACV COULD NOT
MISTAKE THEIR SIGNIFICANCE. JUST AS A SAMPLE OF WHAT I ENVISAGE MIGHT
BE PROVIDED I OFFER THE FOLLOWING: "DURING THE PERIOD OF 10-16
OCTOBER, THE VIET SONG APPEARED TO BE ON THE DEFENSIVE IN 1 CORPS,
BECAUSE OF AGGRESSIVE PATROLLING BY FRIENDLY FORCES AND VC PREOCCUPA-
TION WITH THE RICE HARVEST IN AREAS NOT UNDER GVN CONTROL, VIET
CONG MILITARY EFFORTS WERE DEVOTED TO HARASSMENT, TERRORISM, AND
SABOTAGE WITH ONLY ONE SMALL SCALE ARMED ATTACK REPORTED THROUGHOUT
THE ENTIRE CORPS AREA. VC ACTIVITY REMAINED LIGHT IN THE VICINITY OF
AL.. MAKINE TAOR'S. REPORTS CONTINUE TO BE RECEIVED WHICH INDICATE
THAT THE VC ARE BEING DRIVEN FROM THE COASTAL REGIONS NEAR THE 111
MAF TAOR'S TO THE HIGH GROUND WEST OF THE ENOLA VES. ADDITTIONALLY,
ORGANIZED UNITS ARE SPLITTING INTO SMALL GROUPS TO CONDUCT TERRORISM
AND SABOTAGE AND TO PRESENT LESS LUCRATIVE TARGETS FOR INGREASED
TEMPO MARINE CORPS OPERATIONS. THE FIRST VC REGIMENT IS REPORTED
AS REMAINING IN AN AREA TO THE WEST OF CHU LAS WHERE IT IS REGROUPING
AND RETRAINING IN ORDER TO COUNTER ITS LOSSES RESULTING FROM OPERATION
STAR LIGHT. PLANS TO ATTACK THE MARBLE MOUNTAIN AIR FACILITY HAVE
BEEN ABANDONED IN THE FACE OF AGGRESSIVE MARINE CORPS PATROLLING IN
THE AREA TO THE SOUTH OF MARBLE MOUNTAIN, ONSET OF THE MONSOON
RAINS IN i CORPS AREA WHILE INHIBITING AIR OPERATIONS TO A DEGREE
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/ AND -6REATING t;XTREMIBL'f ADVERSE JON08TIONS FOR GR",UND OPNS HAS NOT I)" 
/ SflGNIFlOANTLY OH .. UTED THE HIGH TEMPO OF PATROLS UP TO COMPANY SIZE\) 

/ AI"HlUSHES AND OONi I NED A~T ION o o Mil' ANY AOT I V or t ES rn THE I II MAr WH8 GH .', ," 

/ 
HAVE IN~REASED THREE FOLD StN~E AUGUSi~ ADDITIONALLY IN OPERATION " 
GOLDEN FLFE.;}E EQUIVALENT {F AN ENTiRE REGIMENT AS WELL AS AtR OOVfflt 

/ 
WAS FULLY ENGAGED D N PROV 101 NG SECUR I TY OF'THE fU ~E HARVEST 9 PREVENT- I "-

/ 
EO VC FRO!"l TAKING 8To AND HAS,INST~LlED OONFIDENJE aN THE FIIRr-iERS I, "-

SOME Of WHOM ARE DELIVERED TO THEiR fIELDS IN f1ARINE Her-TRS OR ",,-

/ 
OrH[JIt TRANSP"RT 0 NEW\., Y ORGAN. ZED SN tP'ER TEAMS OF TH8"0 MARDI V "-
3NGREASED TEMPO or OPS AND AOHiEVED tOLLS IN OI\JE 8NSTANJE AT 1¢rz1 ' " 

/ Y050 MAR8NE ABR MEANWHILE MAtNTABNED A HaGH SORTIE TEMPO GONSIDER'N~ " 

/ 
WEATHER WHa.:J,H WORSENED TOWAlqO THE END OF THE P[EfHODo I'JAGlf8CATtON " , 

/ 
AcnVBTIES AND clvac AOTION ';;ONTINUED AT AN AOCa,.ERATED PAOE,9 '; '\. ' 
SU!"Ii'1ARY (OR WEEK FOLLOWS; I - " 

/ READ B N fOUR GOLUMNS ,. ~ 
/ NO PATROLS NO AM6USHES 00 OPNS IN OPNS "-

/ 1 <;)~4' in5 12 '1 ~" 
O~NS WBTH NO CONTAOTS VC KiA VC CAP WEAPONS OAP 

~/ 15 . - 24 5 14 ~ 
READ aN THREE OOLUMNS ~ 

/ SO~TI ES PAX OM~GO Tons ~ 
fO XED w~ NO 254 '349n~; " 

~ HE~O 3.318 5.812 ~ 

// READ I N T~COLUI"jN~· ~" 
OaV80 AGT.ONSo ' " 

/ MEO'~A~ TREATMENT tS,293 

/ 
MEDICAL TRA'NtNG e " 
JONSTRUOTION PROJE~TS 5 ~ 

/ REFEGEES FED i " 

// 

CLOTHI NG 01 STRISUTEO """ ',,-
CASH DONATIONS $2~0D~¢ . , 
RSGE TRAN~PvRTEDo" 

'/ 4.:> STATISTICALLY THE ABOVE AND OTHER eTEMS COULD APPEAR IN YOUA " 

/ SUMMARY 0 THERE J S FlEXHHL ITY TO THH S APPRO.lCH IN THAT ITEMS MAY 8E "-
ADDEO OR DE~ETED A$ REQUIRED., THERE ARE MANY AVENUESrO APPROAGH " 

/~ TH8S PROBLEM, IN ORDER THAT THE GREAT INTENSITY OF YOUR EFFORTS , 
~E IROUGHT TO THE ~URfAJE, AND PUT INTO PROPER AERSPEOTtVE WITH , 

~
- THE ULTlf'1ATE RESULT OF PROPER RECOGN8TIONo IN TH8S REGARD STATISTICS " 

MUST Sf PREQEDED BY A VERY WELL THOUGHT OUT T lI'1E MAGAZINE" . 
NARRATIVE STYLE .. OONOURRENTLY YOUA L&ABSON OFf"gJER IN SAIGON MUST 
SOMEHOW INTRUDE HIMSELf INTO THE MACV WEE~I.Y OPSUM PREPARATION " 

~ ,PROOESS aN THE FIGUATIVE STAGESo PERHAPS YOU ~AN ARRANGE THIS ,~ 
/ WITH e'LL. ROSS~No '8NALLY, ARVN OFNS NIGHT IE ALSO SUMMARIZED "'-

/ 
BUT HERE WE MUST APPLY THE SANE YARDST I ';KS AND TECHN I QUES ' "-
STATlSTloJALLY. AS WE 00 FOR til MAf., THIS MAY RfQUIG·E A SHAKE u" "-

/ OF ST Gl.AI Ra!) ~EPORT I NG SYSTEM TO YOU 0 "-

/ :,::,4:~~~Y __ I'JHP- COpy I OF / COPIES SEC~~T :::: 
./ 
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AND CREATING EXTREMBLY ADVERSE CONDITIONS FOR GROUND OPNS HAS NOT
SIGNIFICANTLY DILUTED THE HIGH TEMPO OF PATROLS UP TO COMPANY SIZE,
AMBUSHES AND COMBINED ACTION COMPANY ACTIVITIES BY THE III MAF WHICH
HAVE INGREASED THREE FOLD SINCE AUGUST. ADDITIONALLY IN OPERATION
GOLDEN FLEEGE EQUIVALENT OF AN ENTIRE REGIMENT AS WELL AS AIR COVER
WAS FULLY ENGAGED IN PROVIDING SECURITY OF THE RICE HARVEST, PREVENT-
ED VC FROM TAKING IT. AND HAS INSTILLED CONFIDENCE IN THE FARMERS
SOME OF WHOM ARE DELIVERED TO THEIR FIELDS IN MARINE HCPTRS OR
OTHER TRANSPORT. NEWLY ORGANIZED SNIPER TEAMS OF THIRD MARDIV
INGREASED TEMPO or QPS AND ACHIEVED KILLS IN ONE INSTANCE AT 700
YDS. MARINE AIR MEANWHILE MAINTAINED A HIGH SORTIE TEMPO CONSIDERINJ
WEATHER WHISH WORSENED TOWARD THE END OF THE PERIOD. PACIFICATION
ACTIVITIES AND CIVIC ACTION CONTINUED AT AN ACCELERATED PACE.
SUMMARY FOR WEEK FOLLOWS:

READ IN FOUR COLUMNS
NO PATROLS NO AMBUSHES CO OPNS ON OPNS
1.046 175 12 1
OPNS WITH NO CONTACTS VC KIA VC GAP WEAPONS GAP
75 1424 5

READ IN THREE COLUMNS
PAXSORTIES CARGO TONS

349,2FIXED WING 254

5,872HELO 3.318

READ IN Tho COLUMNS
CIVIC ACTIONS.
MEDICAL TREATMENT 15,293
MEDICAL TRAINING 6
CONSTRUCTION PROJECTS 5
REFEGEES FED 6
CLOTHING DISTRIBUTED

$230.00CASH DONATIONS
RICE TRANSPORTED."

STATISTICALLY THE ABOVE AND OTHER ITEMS COULD APPEAR IN YOUR40
SUMMARY. THERE IS FLEXIBILITY TO THIS APPROACH IN THAT ITEMS MAY BE
ADDED OR DELETED AS REQUIRED. THERE ARE MANY AVENUES TO APPROACH
THIS PROBLEM, IN ORDER THAT THE GREAT INTENSITY OF YOUR EFFORTS
BE BROUGHT TO THE SURFACE, AND PUT INTO PROPER RERSPECTIVE WITH
THE ULTIMATE RESULT OF PROPER RECOGNITION. IN THIS REGARD STATISTICS
MUST BE PRECEDED BY A VERY WELL THOUGHT OUT TIME MAGAZINE
NARRATIVE STYLE. CONCURRENTLY YOUR LEAISON OFFICER IN SAIGON MUST
SOMEHOW INTRUDE HIMSELF INTO THE MACV WEEKLY OPSUM PREPARATION
PROCESS IN THE FIGUATIVE STAGES. PERHAPS YOU CAN ARR ANGE THIS
WITH BILL ROSSON. FINALLY, ARVN OPNS MIGHT BE ALSO SUMMARIZED
BUT HERE WE MUST APPLY THE SAME YARDSTICKS AND TECHNIQUES
STATISTICALLY, AS WE DO FOR 111 MAF. THIS MAY REQUIRE A SHAKE UP
OF ST CLAIROS REPORTING SYSTEM TO YOU.
GP-4
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P 230340Z 
FM CG FMFPAC 
TO YYNB/CINCPACFl'f 
INFO DDI( UA Q/eG I U ~AF' 
VYNB/CCM SERV PAC 
Bf 
SECREt .'( 
PERSONAL Ftl1 VADM CLAREY\) {v!GEN WALT AND RADM HOOFER 
MISSIONS AND TASKS OF NAVSUPPACT DANA~~G 0 
AQ YOm 152 136"l 
Bo YOUR 0906P.JSf 
Co HI MAr 1015342: 
Do yom 210249l JLL 
io REf A REQLESfED COMMENTS t~ND RECO!4f1E'i\DATIONS \rJI1H REGARD TO 
INCREASING III MAl' LOGIST IC CAPABD.. rr-rElSo TO SUPPORT THE MAF ON A 
IlOGARR ISDN BASIS"" TO MEET GR 0:1 we; DEMAND'S NOW ENVISAGED @ . 

PA Gt 2 YYNA 2983 SEC R E 1 
29 A S A GENER Al RESPONSE ~ I BEL !EVE IT 'FER! INENT TO OBSERVE r HAT 
THE FMFPAC LOGISfIC ORGANIZA1' ION!) AS IT' NOW EXISfStl IS A HEAVILY 
AUGMENTED ONE c> IN EXCESS OF THAT USUALt,YASSOCIATED WITH 
AMPHIBIOUS OPERAIONS; AND TH£\T WE HOPE'A'ND FULLY EXPECT TO SEE 
rr~A UGMENTED FURl HER 0 I AM CONF WENT WE III D..t. BE ABLE TO DO THE 
JOt:! IN V lET NAM~ ... 
31> IN RESPOND ING TO REf A j) COMMENT S ON T}£ !MR.. leAl IONS OF REF B 
ARE CONSIDERED PERTINENT TO AN APffiAlSAL Of WHAT CG III fMF MEANS 
IN R£F' CG REF 9 ACT mLl Y C~Ne;ED THe: RtlLES It RELAT IVE TO THE 
HANDLING OF CLASS V ~ND VA SUPFtIES~ AS. ESTABLISHED BY REF Do 
EACH 9:RV ICE IS NOv] RESPONSIBLE FeR T HE MOVEMENT OF AMMUNIT ION 
flHl'l1 THE HIGH WATER MARK OMURD. THIS CHANGE IN THE RULES, I 
UHDERSTAND ClEARLYp WAS NOT AIMED AT THE MARINES!! AI\lj) REALLY DID 
NO MCRE THAN BR ING THE, ORDER S INTO CONSONANCE WITH CURRENT 
Of;ACTISEo NEVERTH£L£SS, rr DID CHANGE THE RU!.ES fI AND THAT-XS 
f~ OBA EL Y W HAT ~1 or IVATED II I 'MAF IN REF Ce HE fR OBA BL Y FELT r HAT 
!t'IS CHANGE CO!1.D BE THE FORE';..R UNN£R OF r~OREo INSOFAR AS MAR INES 
AAt 'CONCERNED, I DO NOt CONSIDER IT LOGICAL, NOR TO BE 
rx PZCTED jj T HflT THE NAV Y SHO tLD MOVE MAR INE COR PS C1.ASS V AND VA 
BEYOND THE BEACH D'U'1P' OR DOCK SIDE 0 UMP' AREAo THE CHANGE 
PAGE 1- Of' 3 PAGES .'---
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P 230340Z
FM CG FMF PAC
TO YYNB/CINCPACFLT
INFO DDK UA Q/CG III MAF
YYNB/COMSERV PA
BT
SECRET
PERSONAL FOR VAD M CLAREY, MGEN WALT AND RADM HOO PER
MISSIONS AND TASKS OF NAVSUPPACT DANANG ()
Ao YOUR 162 13 62

B& YOUR 090609
C. III MAF 105342
D. YOUR 2102492 JU
10 REF A REQUESTED COMMENTS AND RECOMMENDATION WITH REGARD TO
INCREASING III MAF LOGISTIC TO SUPPORT THE MAF ON A
"GARRISON BASIS TO MEET GROWING DEMAND'S NOW ENVISAGED.

PAGE 2 YYNA 2 983 SECRET
20 AS A GENERAL RESPONSE I BEL IEVE II PERTINENT TO OBSERVE THAT
THE FMF PAC LOGISTIC ORGANIZA? ION, AS IT NOW EXISTS, IS A HEAVILY
AUGMENTED ONE 0 IN EXCESS OF THAT USUALLY ASSOCIATED WITH
AMPHIBIOUS O PERATIONS; AND THAT WE HO FE'AND FULLY EXPECT TO SEE
IT UGMENTED FURTHER. I AM CONFIDENT WE WLLL BE ABLE TO DO THE
JOB IN VIETNAM.
3. IN RESPONDING TO REF A , COMMENTS ON THE IMPLICATIONS OF REF B
ARE CONSIDERED PERT INENT TO AN APRAISAL OF WHAT CG III MAF MEANS
IN REF C. REF B ACT UALLY CHANGED THE RULES, RELATIVE TO THE
HANDL ING OF CLASS V AND VA SUPPLIES AS ESTABLISHED BY REF. D.
EACH SERVICE IS NOW RESPONSIBLE FOR THE MOVEMENT OF AMMUNITION
FROM THE HIGH WATER MARK ONWARD. THIS CHANGE IN THE RULES, I
UIDER ST AND CLEARLY, WAS NOT AIMED AT THE MARINES, AND REALLY D ID
NO MORE THAN BRING THE ORDER S INTO CONSONANCE WITH CURRENT
PRACTISE. NEVERT HELESS, IT D D CHANGE THE RULES, AND THAT IS
FROBABLY WHAT MOTIVATED III MAF IN REF Co HE PROBABLY FELT THAT
THIS CHANGE COULD BE THE FORE-R UNNER OF MORE. INSOFAR AS MARINES
AR L' CONCERNED, I DO NOT CONSIDER IT LOGICAL, NOR TO BE
EXPECTED, THAT THE NAVY SHOULD MOVE MARINE COR PS CLASS V AND VA
BEY OND THE BEACH DUMP OR DOCK SIDE UMP AREA. THE CHANGE
PAGE 1 OF 3 PAGES
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FPO Son Francisco, California 96601 

D IRECTID BY REF B; ~ HICH CONF lR re S _T lIAr II Hi CH HAS, IN FACT, BEEN / 1 
THE ffiACTI::£ AT-DA-iIlA-N-G AND. CHU J..A:¥ R~GARrqNG.l .. Hi .f10VEiV!ENX .91'" _. . 
MARINE COOPS AMMUNItION, IS ALL RIGHI I,:IIH liSe . - .' / 
40 WITH R'EGAAD TO T HE MATTER OF INCREAS.1N3 lOGIST IC SUPPORT 
CA PA Sn.. n' IE S OF THE MAF THE: rClt CIt} ING FACf S APFt yg 

Ao om PRESENT PLANNIN(3~ AS WELL AS THE ACTUAL ORGANIZATIONS 
BE ING 0 EV EL OPEO Tom OV 10 E SUPPffiT FOR T HE MAR I NE COR ps roo CES 
IN RVN, HA S BEEN BASED ON T HE -ABSENCE OF ARI~Y LOG COMP!AND SUPPORT 

. IN I CORPS AREAo FlRTHERIl IT IS BASED ON tHE DETERMINATION tHAT 
THE MARINES SHALL NOT ASK FOR NAVYlOG:csrSUPPORT BEYOND THAT 
SUPPORT PR OPERL Y RENDERED BY T HE AD VANCEO NAVAL BASE ACT IVIr YES 
ENV ISAGED IN REF Do, 

Bo ON THE PREMISE THAT NAVSUPPACf DANANG WILL mOVIDE AN 
ASSUHD SOLRCE OF SUPFt Y A ~D SUPPCRT FR OM T HE ADVANCED NAVAL. 
BAS1!:, WE ARE PLANNING~ AND FROGRESSING TOWARD fi A l.OGISfIC 
(RGANIZAT ION FOR CONT INUED SUPPORT OF !U .. L MARINE CORPS AND 
ATTACHED NAVY FORCES IN RVNo THIS IS BEING ACCOMPLISHED BYg 

(D INCREASING T)£ L 00 Isr IC SUPPORT ASSETS OF III MAr EACH 
TIME THE COMBAT FORCE IS INCREASED!) 

(2) ADD ING TO FMF PAC, AS l' HE Y BEC:OME AVA ILABLE f) ADD IT IONAL 
s 

PA GE 4 YYNA 2 98:3 SEC RET 
COMBAT SUPPORT FORCESWHICHDO NOT NOW EXIst IN THE MARINE CORPSo 
THE ACTIVATION OF THE 9TH ENGINEER BAtTALION o FOR ETAMFLEll HAS 
BEEN D IREelED g AND aT HER UNIT 5 \\' lLL BE. ACT IVATED IN T HE NEAR 
FUfUREo I HOPE TO SEE TJ£st UNITS DE?LO'YED TO RVN WHEN COMBAT 
READ Yo 

(3) AU~EN1'INGTJ£ PRESENT FORCE lLOGISTIC SUPPORT GROaU? 
srRUCTURE TO SUPPeRT PRESENT AND PLANNED FurURE FORCES ll OPERATING 
IN THE ENVIRONMENT EXPECTED" THE tLTIMATE ORGANIZATION WIL.l 
RESLLY IN THE OPr IP! UM D ISI'R IB ur ION OF !W 0 D IV ISION SERVICE 
BATT AI.. tONSil ONE FltL STRENGI' J{ FORCE' SERVICE REGIMENT \l AfI:'D THE 
MAJOR PURT ION OF A &tCOND FORCE SERVICEREGU1ENT g BETWEEN THE 
ENCLAVES IN RVN AND THE LOGIST IC BASE. ON OKINAWA" 
, C" AL.I HO UG H I' ur IRE 0 !'ERAT IONS til ILL 'EXPAND om AREAS OF CONTR OL. 
AND I~r:tLENCE, AND THEREBY THE DISTANCES OVER WHICH SUPPLIES MUST 
BE ~OVED TO PRCI\IIDE SUPPORT II I BELIEVE THERE WILL BE ADEQUATE 
SUPPORT F mom corw; ftJ ITT ED F CR CE PR OV ID ED BY T JoE INCREA SED 
L OGt ST IC m GAN IZ AT ION DE SCR IBED A SOVE" 
50 IN SI1i!MAR Y, T HE DE PART LRE mOM T HE AMPHIBIOUS DOeTR INE TO THE 
CONDUCT OF A LAND CAMPA IGN IN A COIN ENVIRONMENT, W IT HOur OUT SIDE 
HELP FR(w. A LOG COMMAND g ~s RSlLTED IN MANY CHANGES FOR FMFPAC:sF 
PAGE 2 Or 3 P'AGE.S·· Jq 
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DIRECTED BY REF B D WHICH CONFIRMS THAT WHICH HAS, IN FACT, BEEN
THE PRACTISE AT -DANANG AND CHULAIREGARDING THE MOVEMENT OF
MAR INE CORPS AMMUNITION, IS ALL RIGHT WITH US.
4. WITH REGARD TO THE MATTER OF INCREASING LOGISTIC SUPPORT
CAPABIL ITIES OF THE MAF THE FOLLOWING FACTS APPLY:

Ao OUR PRESENT PLANNING, AS WELL AS THE ACTUAL ORGANIZATIONS
BEING DEVELOPED TO PROVIDE SUPPORT FOR THE MARINE COR PS FORCES
IN RVN, HA S BEEN BASED ON THE ABSENCE OF ARMY LOG COMMAND SUPPORT
IN I CORPS AR EA. F IRT HER , II IS BASED ON THE DETERMINATION THAT
THE MARINES SHALL NOT A SK FOR NAVY LOGIST SUPPORT BE YOND THAT
SUPPORT PR OPERLY RENDERED BY THE ADVANCED NAVAL BASE ACTIVIT IES
ENV ISAGED IN REF D.

B. ON THE PREMISE THAT NAV SUPPACT DANANG WILL PROVIDE AN
ASSURED SOURCE OF SUPPLY AND SUPPORT FROM THE ADVANCED NAVAL
BA SE , WE ARE PLANNING, AND PROGRESSING TOWARD, A LOGISTIC
OR GANIZAT ION FOR CONT IN UED SUPPORT OF ALL MARINE COR PS AND
ATTACHED NAVY FORCES IN RVN. THIS IS BEING ACCOMPLISHED BY:

1) INCREASING THE LOGISTIC SUPPORT ASSETS OF III MAF EACH
TIME THE COMBAT FORCE IS INCREASED.

(2) ADD ING TO FMF PAC, AS THEY BECOME AVAILABLE, ADD IT IONAL

PAGE 4 YYNA 2 983 SECRET
COMBAT SUPPORT FORCES WHICH DO NOT NOW EXIST IN THE MARINE COR PS.
THE ACTIVATION OF THE ST K ENGINEER BATTALION, FOR ETAMFLE, HAS
BEEN DIRECTED, AND OT HER UNITS ILL BE ACTIVATED IN THE NEAR
F UT UR E. I HOPE TO SEE THE SE UNITS DEPLOYED TO RVN WHEN COMBAT
READY.

(3) AUGMENT ING THE PRESENT FORCE LOGISTIC SUPPORT GROOUP
STR UCT URE TO SUPPORT PRESENT AND PLANNED FUTURE FORCES, OPERATING
IN THE ENV IR ONMENT EXPECTED. THE LLTIMATE ORGANIZAT ION WILL
RESULT IN THE OPT IM UM DISTRIBUT ION OF TWO DIVISION SERVICE
BATTAL IONS, ONE FILL STRENGT FORCE SERVICE REGIMENT , AND THE
MAJOR PORT ION OF A SEC OND FORCE SERVICE REGIMENT , BETWEEN THE
ENCLAVES IN RVN AND THE LOGIST IC BASE ON OKINAWA.

C. ALTHOUGH F UT URE O PERAT IONS WILL EXPAND OUR AREAS OF CONTR OL
AND INFLIENCE, AND THEREBY THE D ISTANCES OVER WHICH SUPPLIES MUST
BE MOVED TO PR OV IDE SUPPORT, I BEL IEVE THERE WILL BE ADEQUATE
SUPPORT FOR OUR COMMITTED FOR CE PR OV IDED BY THE INCREASED
LOGISTIC OR GANIZAT ION DESCRIBED ABOVE.
5. IN SUMMAR Y, THE DE PART URE FROM THE AMPHIBIOUS DOCTRINE TO THE
CONDUCT OF A LAND CAMPAIGN IN A COIN ENVIRONMENT, WITHOUT OUT SIDE
HELP FROM A LOG COMMAND, HAS R SULTED IN MANY CHANGES FOR FMF PAC
PAGE 2 OF 3 PAGES 19
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.~ ... _-- ... - -.. _ .. .... 
Fm~ES,l IN BOI'H om tECHNIQL'ES AND ORGANIZATlONSQ THE DRAIN or1 
AS~t$, OF PER SONNEL AND EQUIPMENT TO BR ING TWO FSR oS' TO FU1.L 
grRE~GTHIl 1'0 ACTIVAtE NEW BATTALIONSg 10 BRING UNITS FROM r.At>:NING 
LEVEl.~, TO TIO STRENG! H, AND TO ESTABLISH LOGISI' IC ANDPERSONN£:l. 
suppa~T ORGAN IZ At IONSpKBCJfH IN COUNrR"f f4ND AT OFFSHORE ,LOCATIONS\) 
tR E SU13ST Am' IAL I) HOW EVER T HER E ARE NO 'IDENT IFIABLE MAR INE COR PS 
LOGISf.IC FCRCE REQUIREMENtS WITHIN THE MAF LOGIstIC 
~::NlZ,t\TIf)N FOR WHICH AN fPAt~U~TtFsgL~~~~ IS NOT IN VIEW NOW" 

mo roll'; A.J' 
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FORCES, IN BOTH OUR TECHNIQLES AND ORGANIZATIONS. THE DRAIN ON
ASSETS OF PER SONNEL AND E QUIPMENT TO BRING TWO FSR'S TO FULL
STRENGTH, TO ACTIVATE NEW BATTAL IONS, TO BRING UNITS FROM MANNING
LEVELS 0 T/O STRENGTH, AND TO ESTABL ISH LOGISTIC AND PERSONNEL
SUPPORT OR GAN IZ AT IONS, HB OT H IN COUNTRY AND AT OFFSHORE LOCATIONS,
ARE SUBSTANT IAL. HOWEVER THERE ARE NO IDENT IFIABLE MARINE COR PS
LOGISTIC FORCE REQUIREMENTS WITHIN THE MAF LOGISTIC
ORGANIZATION FOR WHICH AN AD.EQUATE SOLUTION IS NOT IN VIEW NOW.PAGE 3 OF 3 PAGESGP-4
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pp Rmft~:OQ 
DF. fnH-15f1'lA 3984~( 3r;:J''.1153 
ZNY CCCCC 
P 29R:;~;OJZ 
Ff,1 CONUSMACV 
Tn C~ III MAF Nce 
BT 

FPO 

CON F IDE N T I At 38539 FROM ~ACJ~o 
FeR i'<lA,J GEN VIAL 1 fRO\Vj BR IG l,EN CROWL~'Y 0 

SUBJa LARes ee) , 

~ ~~ 
.. COI'.4IaaCATION CENTER 
m M;;:J'e Amphibious Force 
Son Francisco, California 96601 

tii~~RSTAND ALL BUT T~REE AREDEADLI~Eno ~OMET4IN~ ~U~T 
OHE ;')0 i Sijr,(jt~s';:' THE FOtlmJr\\i8~ nn~EDIArFL'l Tl-IE ARMY WILL ~EMn 
IEt~f'l 'tc MAKE PJ OPERtlTIONAL ~ ~qTHDRA1' REi~JAYNIi\if~ 19 TO CAlt~ 
RAN~ FOR REQUIRED REPAIR AND FUTURE USE T4AT AREAo ~ILL RTPIV~ 
'fa }PEE;' MAl( HmM OF' RF:MA H1!N(-: Hi OPERATIONf~L 9 RE~tAC!f\lti AS 
PRACT ?:CAL c wrT~ AIR rORCE Bii~ES Cm~I\\fG II\l Ai C!V'l RAN4 ANn 
Pi(A\\) 11/,i\JG WE P:"'AN TO frWVE AIR F'ORCF: LC\\'!"'tS° So rRA:rLF:R~ Ai\1D 
cnEWS TO CAM RANH IN LIEU O~ I~ lARC~A ~rpE YOU AAREEo A~~ 

rOll~. _J HAQ'\! 
~292!li1?Mf~ooW- copy ~ 0+ ~ Co P 11:.5 
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PP RUMADO
DF. RUNSMA 3984K 3921155
ZNY CCCCC
P 2911392
FM COMUSMACV

8919

TO CG III MAF NCC
BT
C 0 N I D E N AL 38539 FROM MACJ4,
FOR MAJ GEN WALT FROM BRIG GEN CROWLEY.

SUBJ: LARCS (C)
UCDERSTAND ALL BUT THREE ARE DEADLINED. SOMETHING MUST

GIVE so & SUGGEST THE FOLLOWING: IMMEDIATELY THE ARMY WILL SEND
TEAM TC MAKE 10 OPERATIONAL: WITHDRAW REMAINING 12 TO CAM
RANN FOR REQUIRED REPAIR AND FUTURE USE THAT AREA. WILL STRIVE
TO KEEP MAXIMUM OF REMAINING 19 OPERATIONAL, REPLACING AS
PRACTICAL. WITH AIR FORCE BASES COMING IN AT CAM RANY AND
PHAN RANG WE PLAN TO MOVE AIR FORCE LCM-6°S, TRAILERS AND
CREWS TO CAM RANH IN LIEU OF 10 LARCS HIPE YOU AGREE. APA
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