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TO: COMUS MACY

MICONFIENT

PERSONAL FOR GENERAL WESTMORELAND FROM MAJ GENERAL WALT

NEWS RELEASE

MACVOI
1. AT & PRESS CONFERENCE ON 28 OCT RELEASED SPECIFIC INFORMATION

ON THE NUMBER OF HELOS AND AIRCRAFT DAMAGED OR DESTROYED DURING THE VC

SUICIDE ASSAURT TEAMS ATTACK DURING THE EARLY MORNING HOURS OF 28 OCT

ON MARBIS MY AF AND CHU IAI AF: I.S. 18 BRIOSTESTROTED AND 22 HELOS

DAMAGED PLUS TWO A4'S DESTROYED AND 5 DAMAGED, IT IS SUBMITTED TEAT

THE RELEASE OF SHECIFIC MATERIAL DAMAGES ON CRITICAL ITEMS OF EQUIPMENT

SUCH AS HELECOPIERS AND ATTACK AIRCRAFT IMMEDIATELY AFTER THE INCIDENT

THE
PROVIDE VITAL INTELLIGENCE INFORMATION TO THE ENEMY. INBEST CHEESES

OF NATIONAL SECURITY IT IS SUGGESTED TEAT SPECIFIC INFO GITED ABOVE

NOT BE DISCLOSED TO THE PRESS FOR PUBLICATION TO THE WORLD AT LARGE,

GP4

RELEASED BY:
StatesMAGYTOD

301412H AW
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,/SECRBTI/ , 

PERSONAL FOR Lt GEN KRllIAK FROM uk GEN WAL'r. IfARINE CORPS ErES ON!! 0 
'-

., 

11>B S~HlCOMMI~. MET ON 19 OCTOBER 1965 TO EXAMID 
'\. . 

PROPOSAI.S OF THE WORKIm GROUPS RElATIVE 'l'O CHARlES IN THE MACV 
~ . . 

COMBAT OPERATIONS S'l'Rt1C'l'tJB~ mE smRIlG' COMMn'B WAS CHAnED.,BY 

BRmADmR ~ COLLINS ~\!HE MACV stAi10 RE~AT1 •. OF ALL , '. I ',. . .' . . . j 

tHs PRlNCIPALc6~ IN iVi W,SRg ~ AS PAKrICIPATlm,; l£HBhS 
, 

t!OMMrr'.f.EE HAD AN OPEN nmCtJSSIOH ()ll 'J.!Ht PROPOSAIS SUBMITTED ,:aY TH& 
' .. 

WORmD GROUP. THE DISCUSSION RESULW IN THE FO~ CONCLUSION 

BY mE S'lDRDD,CO~: 

(2) A DEPi.1'rY COMMANDER FOR lmITARY ADVISORY ASSISTAl¢E SHOnm 
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BOODRAFTER
SECT S/S PH PARCHMENT 38
TRANS TOD
CWO

CCN:

PRIORITY 300330Z

FROM: CG III MAF/NCC
HASCG FMFPACTO:

SENT

PERSONAL FOR LT GEN KRULAK FROM MAJ GEN WALT. MARINE CORPS EYES ONLY.

REPORT OF STEERING COMMITTEE RECOMMENDATIONS ON THE COMBAT OPERATIONS

STRUCTURE OF MACV

1. SUMMATION

A. THE STEERING COMMITTEE MET ON 19 OCTOBER 1965 TO EXAMINE

PROPOSALS OF THE WORKING GROUPS RELATIVE TO CHANGES IN THE MACV

COMBAT OPERATIONS STRUCTURE. THE STEERING COMMITTEE WAS CHAIRED BY

BRIGADIER GENERAL COLLINS OF THE MACV STAFF. REPRESENTATIVES OF ALL

THE PRINCIPAL COMMANDS IN RVN WERE PRESENT AS PARTICIPATING MEMBERS

OF THE STEERING COMMITTEE.

B. FOLLOWING A BRIEFING BY THE WORKING GROUP, THE STEERING

COMMITTEE HAD AN OPEN DISCUSSION ON THE PROPOSALS SUBMITTED BY THE

WORKING GROUP. THE DISCUSSION RESULTED IN THE FOLLOWING CONCLUSION

BY THE STEERING COMMITTEE:

(1) THE COMBAT OPERATION STRUCTURE OF THE MACV SHOULD

REMAIN BASICALLY AS PRESENTLY CONFIGURED.

(2) A DEPUTY COMMANDER FOR MILITARY ADVISORY ASSISTANCE SHOULD

BE CREATED.

PAGE ONE OF FOUR PAGES
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(3) ALL ADVISORY FUNCTIONS NOT NOW PREFORMED BY THE EXISTING

CORPS ADVISORY EFFORT (RATTROAD ADVISOR, ETC) SHOULD BE THE

RESPONSIBILITY OF THE DEPUTY COMMANDER.

(4) USARPAC SHOULD BE REQUESTED TO CONDUCT A MANLPOWER STUDY

OF BOTH USARV AND THE 1ST LOG COMMAND TO DETERMINE IF A REQUIREMENT

EXISTS FOR BOTH AND TO EXAMINE THE FUNCTIONS PERFORMED BY BOTH FOR

POSSIBLE DUPLICATION.

C. THE FINAL REPORT, INCLUDING THE RECOMMENDATIONS LISTED ABOVE,

IS NOW IN FINAL DRAFT FORM FOR PRESENTATION TO COMUSMAGV FOR APPROVAL.

PRIOR TO PRESENTATION TO COMUSINACY IT WILL BE SENT TO THE PRINCIPAL

COMMANDS FOR FINAL CONCURRENCE AND/OR COMMENTS.

2. DISCUSSION

As III MAF WAS REPRESENTED ON THE WORKING GROUP AND STEERING

COMMITTEE OF THE SPECIAL STUDY TO SKAMING THE COMBAT OFERATION

STRUCTURE OF MACY BY COLONEL I. FISHER, COLONEL I. HARPER, COLONET

Go GLIDDEN AND LIEUTENANT COLONEL J. OWENS (FMFPAC).

S. III MAY REPRESENTATIVES UTILIZED THE FOLLOWING CRITERIA

DURENG THETE CONTACTS WITH THE WORKING GROUPS.

(1) THE EXISTING MAGV COMBAT OPERATION STRUCTURE WAS THE

BEST FOR DS OPERATIONS IN RVN. "STATUS QDO."

(2) THERE SHOULD BE ADRQUANT MARINE CORPS REPRESENTATION

ON ANY JOINT STAFF 8 AND AT THE CORPANA/POLICY LEVEL.

(3) MARINE CORPS DOCTRINES AND CAPARILLYIES SHOULD REMAIN

INTACT. PROZECT THE MARINE CORPS DIVESION/WORK TEAM CONCEPT.

(2) PROFECT THE EXISTING POLICY WHICH PROVIDES 2ND AIR

DIVISION ONLY THAT MARINE AIR SUPPORT THAT IS NOT REQUIRED BY

4 4
SECRETCOPY OF PAGYCOPIES

F32



/ " 

~ SECRET • CO.ICATIO~ . CENTER 
m ,Mo'nne Amphibious Force 

FPO Son Francisco, Califol'nia 96601 
/ 
/ 
/ 
/ 

~ 
/ 

~ 
~ 
'/ 
/ 
/ 
j 
j 
j 
/ 

~ 
~ 
-'/ 
/' 
/ 
/ 

~ 
/ 

~ 
/ 
/ 
./ 

(5) AVOID THE FOR.~T.rON o:r K KOREA TYPE: OPERATION A® 

FORMATION OF A Joe:' 

(6) Cm-1MAND RELATIONS SHOUto BE IN ACCORDA1~CE lrr.tTH JCS 

PUBLICATIONS 2 (VNMF)" RETAIN Nee ORGII.NIZATIOl-l" 

MARINE cORPS OO'ERE'S'l ,\!ERE PROTECtED BY PROl4PT AND CONTINUOUS 

ATT'ENDANCE AND PARTICIPA'fION IN ALL WORKING GROUP NEETIWS o THE 

III M.A.F REPRESEtnATIVES WERE ABlE TO DIRECT. THE NORKDlG GROUP us 

ABOVE SUPPORT THE SOLUTION RECOlHNDED BY '.(1m.: WORKING GROUP Q 

Dd NO FURTHER taTINGS' OF'fHE SmRING C0100TTEE l~~ 

FOR 'I'HOSE M!:MBERS NECESSARY TO COMPIETE il FIND REPORT FOR 

COMtiSMACV 0 VlUOR '1'0 SVB1'[[sSION TO COJlrusrrAcv THE REPORT WILt Bt 

REPRESENTED .ON THE STEERING COMJ.iITTEE FOR FINAL COltmNT 111m/OR 

STRUCTURE OF ~4ACV AN ADDITI()l~AL SPECIAL STA.t?f!' STUDY BY MACy' 

REUTM TO THE STUDY ON THE COYIBA'f OPERATlm~ STRUC'rTJEE 01<' I-m.eVe 
\ 

PAGE THREE OF FO{JR PAGES 
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MARINE GROUND FORCES.

(5) AVOID THE FORMATION OF A KOREA TYPE OPERATION AND

FORMATION OF A JOC.

(6) COMMAND RELATIONS SHOULD BE IN ACCORDANCE WITH JCS

PUBLICATIONS 2 (VNAAF). RETAIN NCC ORGANIZATION,

C. UTILIZING THE ABOVE CRITERIA, AND MAKING CERTAIN THAT THE

MARINE CORPS INTEREST WERE PROTECTED BY PROMPT AND CONTINUOUS

ATTENDANCE AND PARTICIPATION IN ALL WORKING GROUP MEETINGS, THE

III MAF REPRESENTATIVES WERE ABLE TO DIRECT THE WORKING GROUP'S

ATTENTION TOWARD SOLUTIONS WHICH WERE FAVORABLE TO THE III MAF.

THE STEERING COMMITTEE RECOMMENDATIONS AS OUTLINED IN PARAGRAPH 1B

ABOVE SUPPORT THE SOLUTION RECOMMENDED BY THE WORKING GROUP.

D. NO FURTHER MEETINGS OF THE STEERING COMMITTEE WERE

BELIEVED NECESSARY. THE WORKING GROUPS WERE DISESTABLISHED EXCEPT

FOR THOSE MEMBERS NECESSARY TO COMPLETE A FIND REPORT FOR

COMUSMACV. PRIOR TO SUBMISSION TO COMUSMACV THE REPORT WILL BE

CIRCULATED AMONG THE MAJOR COMMANDS AND MACV "J" STAFF SECTIONS

REPRESENTED ON THE STEERING COMMITTEE FOR FINAL COMMENT AND/OR

CONCURRENCE.

E. CONCURRENT WITH THE SPECIAL STUDY ON THE COMBAT OPERATION

STRUCTURE OF MACV AN ADDITIONAL SPECIAL STAFF STUDY BY MACY

(UTILIZING ONLY MEMBERS OF THE MACV STAFF) FORMULATING A MACV TOC

WAS UNDERWAY. IN VIEW OF THE STEERING COMMITTEE RECOMMENDATIONS

RELATIVE TO THE STUDY ON THE COMBAT OPERATION STRUCTURE OF MACV,

THE CONTINUING MACY TOC STUDY BECOMES OF INCREASING INTEREST TO THE

PAGE THREE OF FOUR PAGES
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III MAF/MARINE CORPS, AS THE POTENTIAL CONTROL OF A MACV TOO

(OR J TOC; OR JOC) OVER MARINE AIR AND GROUND OPERATIONS IS GREAT.

F. THE PROGRESS OF THE INTERNAL MACV STAFF STUDY TO ESTABLISH

A MACV TOC IS BEING MONITORED TO THE EXTENT POSSIBLE BY COLONEL E.

HARPER, MARINE LIAISON TO THE 2ND AIR DIVISION. LATEST INFORMATION

INDICATES THAT COMISMACV ADVISED THE MACV STAFF THAT THEIR INITIAL

RECOMMENDATIONS FOR A MACV TOC WERE TOO AMBITIOUS, AND THAT FURTHER

EFFORTS SHOULD BE DIRECTED TOWARD PRODUCING A TOC CAPABLE OF RE...

SOLVING PRIORITIES BETWEEN U.S. ARMY TACTICAL COMMANDS. FURTHER,

THAT THE TOC SHOULD BE LOCATED IN THE EXISTING MACV PHYSICAL

FACILITIES.
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10 OtJR. SITREP FOR 19-20 OCT GONTAJ1lEn INFOru~TION ON THi SUCCEssFUL DEFENSE OF TIlE 

B.A. LONG OUTPOST BY 2D :8t~ FIRST REG! FIRST tin (Af:VN). THE FINAL TALLY liAS: 
" 

f''''' , 
FRIENDLY 10 KIA/) 39 HIAfi 6 rff.!l~ 6 i-vPNS. ENEM! 16, Kilt 2 vec. 53 HPNS. LA.RCiE 

A16,OUNTS OJ DEMOLI'I'IONS AND Ap1t'UNITIOt~ 6 AS FAR AS vIE CAN nEmU1INE THIS IS THE FIRST 

KNOWN SUCCESSFUL DEFENSE OF AN OUTPOST AGAINST l'l" nETERIfINED ENEMY' ATTACK. WE Hom 

/ THIS t\1I1L SERVE AS AN EXM,fPIE TO THE RE,,'l)T OF THE ARVli AJID THE VC THAT IT CAN BE 

/'" DONE~ 
/ 
/ 
/ 
/ 
/ 
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I HAVE SENT GENERAL THI THE FOLlONINl l£SSAGB: QUOTE THE DEFENSE OF Tf1E SA LONG 

OfnPOST ON THE NIGHT OF 19 ... 20 OCT 196,5 BY THE OFFICERS AND l£N OF THE 1ST DIV (/lRVN) 

WAS AN OUTSTANDIlU EXAMPIF: OF lEADERSHIP f) COURAGE; AND Tl;;NACITY. rf .SERVES AS THE 

CLIMAX TO 'YOUR SUCCESSFUL CIEARIl\YQ OPERA-TIONa Lf\.H Sorl 190, AND P'R01.mS TO THE PEOPIE 

OF BA WOO c THE ENEHr ~ AND THE i.rORID THJ\.'f YOU ARl': IN BA LONG VA:tJ:,E:f TO STAY 6 

PlEASE PASS HY. PERSONAL CONGRATUlATIONS OltA JOB HELL DONE TO CAPT NGUYEN HUll 

CUe-MOo BN eMDa AND TO, THE ?'EN OF THE 2D EN lST REnT tiRO so GALW!TLY DEFENDED THE 
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//SECRET//

PERSONAL FOR LTGEN KRULAK FROM MAJGEN WALT

1. OUR SITREP FOR 19-20 OCT CONTAINED INFORMATION ON THE SUCCESSFUL DEFENSE OF THE

BA LONG OUTPOST BY 2D BN FIRST REGT FIRST DIV (AEVN). THE FINAL TALLY WAS:

FRIENDLY 10 KIA, 39 WIA, 6 MIA, 6 WPNS. ENEMY 169 KIA, 2 VCC. 53 WPNS, LARGE

AMOUNTS OF DEMOLITIONS AND AM UNITION. AS FAR AS WE CAN DETERMINE THIS IS THE FIRST

KNOWN SUCCESSFUL DEFENSE OF AN OUTPOST AGAINST A DETERMINED ENEMY ATTACK. WE HOPE

THIS WILL SERVE AS AN EXAMPIE TO THE REST OF THE ARVN AND THE VC THAT IT CAN BE

DONE.

I HAVE SENT GENERAL THI THE FOLLOWING MESSAGE: QUOTE THE DEFENSE OF THE BA LONG

OUTPOST ON THE NIGHT OF 19-20 OCT 1965 BY THE OFFICERS AND MEN OF THE 1ST DIV (ARVN)

WAS AN OUTSTANDING EXAMPLE OF LEADERSHIP, COURAGE AND TENACITY. IT SERVES AS THE

CLIMAX TO YOUR SUCCESSFUL CLEARING OPERATION, LAM SON 190, AND PROVES TO THE PEOPLE

OF BA LONG, THE ENEMY, AND THE WORLD THAT YOU ARE IN BA LONG VALLEY TO STAY.

PLEASE PASS MY PERSONAL CONGRATULATIONS ON A JOB WELL DONE TO CAPT NGUYEN HUU

CUONG, BN CMDR AND TO. THE MEN OF THE 2D BN 1ST REGT WHO SO GALLANTLY DEFENDED THE

OUTPOST. I AM PROUD TO BE ASSOCIATED WITH THEM AND THE WORK THEY ARE DOING. UNQUOTE

yes
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FPO Son F roncisco, Colifornio 96601 ~ 

2" 3D RECON BNtS OPERATION TRAIL BLAZER PRO'V"RD TO BE A REAL SUCCESS Q 

LTCOL VAN CIEVE AN» HIS ~4EN DID AN OlJl~r.rANDINGJOB OF GOOO INTO THE VetS 

TERRIROTY AND FINDING SUPPLY ROU'l'FS.· CHECK POINTS 0 t..'tVING AND l.fOPJCIW 

ATiEAS q THEY. UNCOVERED A VC BASE O!lfi> (AT 830630) WHICH !NCLUIED A 

CAllPENTER SHOP ~ EIGHT CAVES p 'STORAGE AREll. 0. CAR?ENTP:R TOOLS AND MOtns FOR 

P-tANUFACTURING MINES. AN01'HER CAl4}' ;1i.fl.S Dlf.:;COVEfr!!D CAPABLE OF SIEr;PING 

MNl'Y MENo SlM.:RAL OT}I;~R CAl-1PS IN THE VICINIT:f INCLUnEn SIEEPINGe COOKING 

NARCOTICS AND ANTI*BIOTICS" UNCOVEREP CACHE 111'rH FIVE CASES OF CHIOOM 

pouNDs OF RICE.. ANOTHER AIlEA (AT 820630) CONTAINED PERSONAL EFFECT;:' 0 

EX'I."ENS!VE TRAINlm IN l1AP Rf:;ADING AND OTHb'R Ml:LITARY StlBe.i}:;CTS HAD BEmN 

FR(JIJ HA! PRONG, NORTH VIETNAl1 AND CARD CARRYING NEHBER Of CON}1UNIST PARTY ii , 

A CONPIETE m':CAP or THE OPERATION HAS· BEC:N IHCL1mEn IN Tm: AnnENDID1 TO OUR 

SITREP l??,> THE INFORlfA'.rION THEY COLIECmn WILL, BE INVJ\J~Uf!.BIE TO us IN 

FUTURE OPERA.TIONS., SElV\TOR KENNEDY ltJHO i'iAS lIEro~ ON THE r~IGHT OF THE 24TH AND 

THE 140iUIING OF Tire 25TH WISHEJ) 1.10 INTERVIF.H SOfE PERSONNEL i,lHO HAD 
PAtT-rof-

BEEN ON A llft~o LTCOL VAN ClEVE ANP SEVERAL OF HIS lEN WERE NAnE AVA.!LABIEo 
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2. 3D RECON BN'S OPERATION TRAIL BLAZER PROVED TO BE A REAL SUCCESS.

LTCOL VAN CLEVE AND HIS MEN DID AN OUTSTANDING JOB OF GOING INTO THE VC'S

TERRIROTY AND FINDING SUPPLY ROUTES, CHECK POINTS, LIVING AND WORKING

AREAS. THEY UNCOVERED A VC BASE CAMP (AT 830630) WHICH INCLUDED A

CARPENTER SHOP, EIGHT CAVES, STORAGE AREA, CARPENTER TOOLS AND MOLDS FOR

MANUFACTURING MINES. ANOTHER CAMP WAS DISCOVERED CAPABLE OF SLEEPING

TWENTY MEN. SEVERAL OTHER CAMPS IN THE VICINITY INCLUDED SLEEPING, COOKING

AND LUMBER STORAGE AREA. FOUND VC PACKS CONTAINING LARGE QUANTITY OF

NARCOTICS AND ANTI*BIOTICS. UNCOVERED CACHE WITH FIVE CASES OF CHISOM

GRENADES, LARGE AMOUNT OF MEDICAL SUPPLIES, DOCUMENTS AND ONE HUNDRED

POUNDS OF RICE. ANOTHER AREA (AT 820630) CONTAINED PERSONAL EFFECTS,

EMPTY PIGEON COOPS, FOUR CASES CHICOM GRENADES MARKED 9-1-65 AND 6-1-65

TWO CASES OF RIFIE AT GRENADES AND UNIFORMS FOR 100 MEN. DOCUMENTS INDICATE

EXTENSIVE TRAINING IN MAP READING AND OTHER MILITARY SUBJECTS HAD BEEN

CONDUCTED IN THE AREA. ONE DEAD VC CARRIED PAPERS THAT REVEALED HE WAS

FROM HAI PHONG, NORTH VIETNAM AND CARD CARRYING MEMBER OF COMMUNIST PARTY,

A COMPLETE RECAP OF THE OPERATION HAS BEEN INCLUDED IN THE ADDENDUM TO OUR

SITREP 177. THE INFORMATION THEY COLLECTED WILL BE INVALUABLE TO US IN

FUTURE OPERATIONS. SENATOR KENNEDY WHO WAS HERE ON THE NIGHT OF THE 24TH AND

MORNING OF THE 25TH WISHED TO INTERVIEW SOME PERSONNEL WHO HADTHE
PATroL

LTCOL VAN CLEVE AND SEVERAL OF HIS MEN WERE MADE AVAILABLE.BEEN ON A PARTOL,
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).. OPERATION 100> SIiAPPER TEIDrtNATED AT 2.52100H v THE RESULTS t<fERE NOT SPECTACUlAR 
$oUl"'" 

AS TO NUMBERS BUT pIEARnU TIlE AREA ALOm i'IITH TIlE Al~VN OPERATION,(OJl" THE HIGH'rvAY 

SHOUID RElf)VE A ILWE~J "FOR POTENTIAL SABOTEURS AND sort; OF THE PRESSURE ANlD THREAT . , 

THAT HAS BEN. SWWLY BUILDIro IN TIE HAl VAN PASS AREA AGAINST THE ESSO S'OORAGE 

/ PlANT AND NAJll .BRIroE. 

/ 
/ 
/ 
/ 

4.. CONTINUING BUR PUNS FOR BLtIE JlfARLIN. THEIL FISHER HAS BF!EN NAf-ED Lll.NDING 

/ IS PROGRESSIW NICELY.. \'lILL K&l.!:P YOU INFORl>1ED.. REGARDS .. MlEN NALT 
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3. OPERATION RED SNAPPER TERMINATED AT 252100H. THE RESULTS WERE NOT SPECTACULAR

SOUTH
AS TO NUMBERS BUT CLEARING THE AREA ALONG WITH THE ARVN OPERATION/OF THE HIGHWAY

SHOULD REMOVE A HAVEN FOR POTENTIAL SABOTEURS AND SOME OF THE PRESSURE AND THREAT

THAT HAS B EN SLOWLY BUILDING IN THE HAI VAN PASS AREA AGAINST THE ESSO STORAGE

PLANT AND NAMO BRIDGE.

4. CONTINUING OUR PLANS FOR BLUE MARLIN. THEIL FISHER HAS BEEN NAMED LANDING

FORCE COMMANDER. HE, A DIV 2, 3. AND 4 REP HAVE GONE TO PUSAN TO PLAN WITH

COMPHIBRON FIVE PRIOR TO FIVE'S EMBARKING WITH THE ROK'S TO QUI NHON. THE OPERATION

IS PROGRESSING NICELY. WILL KEEP YOU INFORMED. REGARDS. MCEN WALT

GP.4

ADDRESSRELEASED BY
TOR WW-1
27/2021H AES

DIST: COPY 1 OF 2 COPIES - FILE
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EXCLUSIVE
DRAFTER EHS

CCN. 950 SECT G-3 PHONE 3
TRANS TOD

PRIORITY 2501462 CWO

FROM: CG III MAF

((COMMAND CHAMEL)TO: COMUSMACV

(SPECAT)
FOR GEN WESTMORELAND FROM MAJ GEN WALT

//CNFIDETIAI

Rs. SSO MACV 171030Z

1. IN REF A YOU ADVISE MS THAT SUBSEQUENT TO A RECENT MEETING OF THE PROVINCE

CHIEFS IN SAIGON, SUB BRIG GEN THANG REPORTED THE CONCERN OF THESE PROVINCE CHIEFS

OVER US FORCES TAKING OVER WHAT THE VIETNAMESE CONSIDER TO BE CIVIL FUNCTIONS: I.E.

CHECKPOINTS, SEARCHES, AND ARRESTS. FORTBER THAT THE PROVINCE CHIEF OF QUANG NAM

HAD STATED THAT SUCH ACTIONS HAD BEEN TAKEN BY US MARINES IN HIS PROVINCE.

2. YOUR REPLY TO GEN THANG IS ABSOLUTELY CORRECT AND VERY MUCH APPRECIATED,

EVERYTHING WITHIN OUR POWER IS EMPLOYED TO AVOID THE APPEARANCE OF USURPING VIET-

NAMESE CIVIL FUNCTIONS. WE ARE INSISTENT THAT VIETNAMESE ACCOMPANY

ALL PATROLS IN ORDER TO DO THE ACTUAL QUESTIONING, CHECKING, AND SEARCHING. THIS

IN ITSELF OFTEN CREATES PROBLEMS FOR EXAMPLE, THE DANANG AIR BASE DEFINSE BATTALION

ONLY HAS EIGHT RF SOLDIERS ATTACHED. THE BATTALION PERFORMS AN AVERAGE OF THIRTY

PATROLS A DAY. I CORPS HAS BEEN REQUESTED TO PROVIDE AN RF COMPANY OR AN EQUIVALENT

NUMBER OF PF TO AUGMENT THE AIRBASE DEFENSE BATTALION. THE VALIDITY

OF THE REQUIREMENT IS RECOGNIZED BY I CORPS, BUT THEY DO NOT HAVE THE RESOURCES

TO MEET THE BASIC REQUIREMENT.

3. THERE WILL BE TIMES WHEN MILITARY EXIGENCIES REQUIRE US MARINES TO PERFORM

CERTAIN SEARCH AND ARREST FUNCTIONS. THIS IS RECOGNIZED BY CG I CORPS. ALL THAT

NO29
PAGE 1 OF 2 PAGES
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EXCLUSIVE

GEN THE ASKS IS THAT IT BE KEPT TO A MINIMUM AND THAT VCS OR OTHER SUSPECTS BE

TURNED OVER TO GVN AUTHORITY AS SCON AS POSSIBLE.

4. THE WUANG NAM PROVINCE CHIEF, LECOL TUNG, IS AN AGGRESSIVE, FORCEFUL AND

EFFECTIVE OFFICER. HE IS ALSO EXTREMELY NATIONALISTIC AND OUTSPOKEN. HE IS

PRONE TO GENERALIZE, PARTICULARLY WHEN IT COMES TO COMPLAINTS ABOUT THE AMERICANS,

FROM VERY SKETCHY EVIDENCE. IN ADDITION TO MY OWN PERSONAL INQUIRIES, I HAVE

THE MAF
HAD at DEPUTY SENIOR ADVISOR I CORPS AND INVESTIGATE AS BEST THEY CAN THE

SPECIFICS UNDERLYING THIS PARTICULAR CONOLAINT. THEY HAVE BEEN ABLE TO ASCERTAIN
EXC

ONLY ONE SPECIFIC INCIDENT OF RECORD. THIS WAS NO MORE THAN A MISUNDERSTANDING.

OF 28 SEPT THE DISTRICT CHIEF OF THE HIEU DUC DISTRICT FILED A COMPLAINT WITH

THE PROVINCE CHIEF THAT THE MARINES HAD CAUSED HIM TO DETAIN CERTAIN VCS AGAINST

HIS BETTER JUDGEMENT. HE STATED THAT HIS JAIL WAS TOO SMALL, HE DIDN'T HAVE

ENOUGH FOOD TO FEED TEEM, AND BESIDES HE DIDN'T THINK THEY WERE VC.

50 ALL OF THE FOREGOING HAS BEEN REVIEWED IN DETAIL WITH COL THANH, CHIEF OF

STAFF, I CORPS. IN ADDITION WE HAVE HAD OTHER CONVERSATIONS IN THE PAST OVER THE

OUTSPOKEN REMARKS) BY THE CHIEF OF QUANG NAM PROVINCE. THANH IS AS EMBARRASSED

AS WE ARE THAT THIS COMPLAINT WAS BROUGHT UP AT THE CONFERENCE. HE HAS ASSURED

US THAT LTCOL YUNG HAS BEEN TOLD TO MAKE HIS COMPLAINTS, IF ANY, THROUGH THE III

MAY LIAISON OFFICER TO III MAF FOR RESOLUTION, OR IF NECESSARY, THROUGH I CORPS

you HE IS NOT TO TAKE THEM GRATUITOUSLY TO SAIGON PRIOR TO SEEKING RESOLUTION

WITHIN I CORPS.

9

GP-4

RELEASED BYTOD MAOV
250230H HJM

25/430/t
DIST: COPY 1 OF 1 COPY...MAF
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?SEGRET/ CORPS EYES ONLY

ELCLUSIVE FOR LIGEN KRULAK FROM MAJORN WALT
1. FOLLOWING MSG RELEASED THIS CMS CENTER SUBMITTED FORINFO,

FROM: CG 111 MAF TO: SACLL, DAQUOTE: PRIORITY: 211340Z OCT65
USA

COMBURACY do-32 11 SECRET // DA PASS TO SACLL LICOL JONES, ESCORTInFO:

OFFICER, PREPANEDNESS INVESTILATING SUBCOMMITTEE STAFF MEMBERS

PREPAINENESS INVESTIGATING SUBCOMMINTEE UN READINESS (u)

1. (s) AMONG IMPORTATIO. GIVEN BY BRIEFERS TO STAFF FREES OF SUBJLCT SUB

COMMITTEE ON 19. 20, & 21 OCT 65. THE FOLLOWING ITEMS ARE CONSIDERED OF IM

FORTANCE:

a. (s) FROM: HW, CAM RANH BAY LOGISTICS AREA:

(1) 50% SHORTAGE OF FORK LIFTS In 10TH TRANSPORTATION BATTALION.

(2) REQUIREMENT FOR FIVE RUCK CHUSHERS (350 TON) OM REQUEST SINCE

JULY.

(3) REQUIREMENT FOR SIX 100KW GENERATORS.

(4) 14 OUT OF 16 FORK LIFTS HEADLINED FOR LACK OF PARIS (35TH ENGL,

NEURE GROUP).

(6)

(8)

(5)

(7)

THAT

REQUIREMENT

ONLY

16

BATTALION)

OUT

SEC

OF

DEF

"PUSH"

18

FOR

FIVE

FURNISHED:A

KW

POWER

GENERATORS

SINCE

ON

JULY

ON

REQUEST

or

SINCE

LAGINGER

FOR

JULY.

LACK

SHORTAGES

OF PARTS

A BARGE

DEADLINE

(35TH ENGINEER

ONE RECEIVED

WAS LIST MAJOR

ON 19 JUL ON HIS VISIT TO CAM RANH BAY; NONE OF THE ITEMS LISTED HAVE BEEN

RECEIVED BY CAM RANE BAY $35TH ENGINEER GROUP). NOTE: KENDALL PARTY EVINGED

NoSECRET
Copy 1 of 1 Copp
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GREAT INTEREST IN THIS INFORMATION.
SECRET

(9) REQUIREMENT HARBOR DRILL BITS SHIPPED FRA RANITE CITY DEPOT

27 AUG NUT YET RECEIVED.

(10) THAT HR. GILLEAS INTENDS TO TRACE INDIVIDUAL REQUISITIONS BACK TO

OKINAWA AND WILL ASK USARYIS TO FURNISH HL A LIST OF REQUISITIONS THAT

SAIGON HAS LEVIED ON THAT HEAD,JARTERS.

b. (s) FROM THE STAGING AREA, 1ST BDE, 101ST ABN DIV:

(1) THAT THE BILL LEFT CONUS WITH 30% ZERO BALANCES WITH ALL UNITS

G-4

(2) DIFFICULTY EXPERIENCED IN GETTING REPAIR PARTS FOR THE 274 A-1

MULE:

(3) THAT THIS UNIT NEVER KNO..S WHETHER IT RECEIVES ALL OF ITS "PUSH"

WITH THE PROBABILITY THAT SUND IS PILVERRED BY OTHER UNITS. ONLY 450

OUT OF 3400 PONCHOS WERE RECEIVED.

(4) THAT THERE ARE SHORTAGES OF SAND BAGS, MAJOR ASSEMBIZES, ENGLIES,

TRANSHISSIONS, CLUTCHES, RADIATORS, PRESSUA PLATES FOR Add VEHICLES, AND

OXYGEN ACETELYN - NOW BORNOWED FROM RHAK CONTRACTORS.

(5) THAT ONLY 53% OF THE ASL IS AT 100% FILL.

(6) THAT THE BDK IS SHORT 4000 COTS. HAVE NOT ANY COTS it PRESENT.

(7) THAT THE BDE REQUESTED ADDITIONAL EQUIPMENT ON 7 JULY AND NEVISR

RECEIVED ANY OF IT.

(8) THAT A SERIOUS SHORTAGE IS THE BACK OF AN X RAY MACHINE IN THE

MEDICAL COMPANY.

(9) OPERATIONS EFFECTED BY LACK OF TRANSPORTATION AND COMMUNICATIONS.

IN THIS CONJECTION, NEW 57-F TO&E CALLED FOR 30 DAY CAPABILITY WITHOUT AUG.

MUNTATION. BDE HAS NOW BEEN COUNTYTED FOR 83 CONTINUOUS DAYS WITHOUT AUG. EN.

TATION. TO PROPERLY SUPPORT BIE IN PRESENT ENVIRONMENT, THE MAINTENANCE BN

!
SHOULD HAVE SAME TOTE OF UN OF 173RD RDE.

(10) SHORLAGE OF TIRE TUBES FOR 3/4 AND 2 1/2 TON TRUCKS.

2. (c) STAFF NEMBERS EXPRESSED CONCERN AT CONDITION of ARMY UNITS COVERED

#28REPORT ON 1st CAVBY THIS REPORT WHEN COMPARED WITH 1ST DIV AND 173RD BDE
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0835=0845 

°95Q.",10oo 

lOls.,.,1025 

AHRIVE DEPLANE AIl DIS 1"0011 uas 
Ilill~PE.tillE~CE BY CIA AIRCRAli'T 

E.NPLAllIE 11£10 E.NROUTIi: III MAli' 
HEW PAD 

ENROUTg III BAli' BRIElo'1l\lG R.OOH 

BR~'ING OF III ~~F G~NERALI 
SPECIAL ;,jITUATION 

ENPI.Jl}ili: HEW i'.:li:fWUTE II elf }~D 

VISIT PATIENTS If en :tilED 

ENROUTE Vr~LAGE IE MY 

VISIT IE iff 

00 III r~t\.F /Nee 

BY HEW 

co 3D HAR DIV 

COMMUNICATION CENTER
CONFIDENTIAL III MarinebJCAmphibious ForceDRAFTER

California 96601

TRANS TOD
CWO

CCN: 1718 578

PRIORITY 2403467

FROM: CG III MAF/NCC
CVA 62TO:

HAS BEEN SENT
info COMSEVENTHELT

HICONFIDENTIALI

PERSONAL FROM MGEN WALT TO REP CRAIG HOSMER

1. I AM LOOKING FORWARD TO YOUR FORTH COMING VISIT. THE BELOW ITINERARY IS

APPROVAL. CONSIDERATION, HAVE BEEN AdVISED
FORWARDED FOR YOUR

SIAGON YOUR ARE SCH DEPART 261000 H,

DATE/TIME EVENT RESPONSIBILITY REMARKS

260ct1965

ARRIVE DEPLANE AF OPS FROM USS PROTOCOL0830-0835
INDEPENDENCE BY CIA AIRCRAFT

CG III MAF/NCCENPLANE HELO ENROUTE III MAF BY HELO0835-0845
HELO PAD

ENROUTE III MAF BRIEFING ROOM0845-0850

AC/S, G-2, G-3, DC/S COORDINATEBRIEFING OF III MAF GENERAL/0850-9950
SPECIAL SITUATION G-4, CAOFF III

MAF

CG III MAF/NCCENPLANE HELO ENROUTE "C" MED0950-1000

CG III MAF/NCC AWARD PURPLE HEARTSVISIT PATIENTS "C" MED1000-1015

CG III MAF/NCC BY HELOENROUTE VILLAGE LE MY1015-1025

VISIT LE MY CIVIC ACTION PROJECTCG 3D MAR DIV1025-1050
III MAR CAOFF
ACCOMPANY.

CG III MAF/NCC BY HELO. MEETENROUTE AF OPS1050-1100
CONSTITUENTS AIR
FORCE OPS.

DEPART DANANG FOR AN KHE1100-

PAGE of OF 2 PAGES
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m;~l~~ F,eR,HrGEN JGUil~Jr, .~:MWl.J€tl!:Nw!1T 

~N'.i\;ND' TASKS, NA1:SUiPAGIjJ DAliJANG 

4,.,C;;mGllASF:1! '.:L~~g6i~ 

~:, 111 'MM' l?t:1L~t, Sl'P 

• 

'i, • ., ~ "lj ~lJEST:i YOll;a GDlvOOEli!ilS AlIIT) iEGOllftviE~'!{!)NiWITH REGJ\:il) to 
~~:El,~lil ~A~~IG NAF bO(}:;rs~:;i(ij$~.'iIJ§nliF:r ~Q ,$t[P~Qa)r ~, l'4Al ,~_, 

".o-lll',~T};IAl! WILL D1iwrl~XP AS OPEUTIOIIJS' ~.~ :f'Al~TBElt A' •• ~, '1:'" 

:'~~~,Q}Ii':JEMTS 'A_S~iij}t[1;'Ji~ F<Qi YOUiGGNSliliiS_iaN ~ 

~.BlBEiF E 'FHISQQJ41IiJAWD ,~GQiYjJyiElIDED ~Hi!.TNAVSUPP.A01ff PROVWE ~ .... Nf 

~F lNGQlv,m~G AND (ijI'1X;},QIN; AJvftvl(i) .tWEE1~ SRlPAND OWNING SiR-VIOl, A.*~ ~,. 

~J:S ~Gli)}~llJl)A!Jgr0liJ WAS iASED 0N THE CU~T MSlCALSITlilATIGN ,~AT DANANQ 

~ ,0m} ~iAI*'. If WAS I5A$D ON E:LIlYIINATING A NJi.l&D FCDl :ID\l§?~$;r'£ '* :l!~ 
~JFt'tWiGE, AREASS~R AS ,'J:HB~JvlEDPl.()(:}EImIi$ FQ)ICLA:bS :t,~ I;L,&: ifQG1I1IVI01~ .. 

lJilI ./k:N:D lIlA.. .IlJ:' WAS NeT n.1J<im!i:O THAT NA$TifPIt\;C!.f DEL;fiVliiFt :\!G SEiI'Wa JUllcl41 

})m~S B~(Dll \Jy[1~l'DE ]}Al~kNG ~ Al& (T0 SLW~llf G~ 1}lS_iU'fION) 

_~~D~a PRQP~Eo. ;m_ .'Be WAS _i\iiKt~ ,~" :$~~A~ l'J08U; ~OO AT 

iiii ~~H/~CK Ai~ :Ail\)'~ 'F~ ~ ~l}l WAlSijW~ ~. _~lJ~~ ~1£)P'f AMD l~lii 

A ~~ Y.'@Jl IJ~%lW$:t'r ii~~GE }\'AceruR. 

DRAFTER:
PHONE:SECT:

19 OCTOBER 1965
550
GCN:

PRIORITY: 200120Z OCTOBER

TOF:HAS BEEN SENT
FROM: CG III MAF
TO: CG FMFPAC

INFO: CG FMFPAC/I MAC (FWD)

SECRET

PERSONAL FOR LTGEN KRULAK FROM MAJGEN WALT

MISSION AND TASKS NAVSUPPACT DANANG

A. CINCPACFLT 162136Z

B. III MAF 1701362 SEP

REF A REQUESTS YOUR COMMENTS AND RECOMMENDATIONS WITH REGARD TO1.

ENCREASING ORGANIC MAF LOGISTICS CAPABILITY TO SUPPORT THE MAF OVER THE

EXTENDED LOCS THAT WILL DEVELOP AS OPERATIONS RANGE FARTHER AFIELD, THE

FOLLOWING COMMENTS ARE SUBMITTED FOR YOUR CONSIDERATION.

2. BY REF B THIS COMMAND RECOMMENDED THAT NAVSUPPACT PROVIDE FOR MOVEMENT

OF INCOMING AND OUTGOING AMMO BETWEEN SHIP AND OWNING SERVICE AMMO DUMPS.

THIS RECOMMENDATION WAS BASED ON THE CURRENT PHYSICAL SITUATION HERE AT DANANG

AND CHU LAI. IT WAS BASED ON ELIMINATING A NEED FOR INTRANSIT OR TERMINAL

STORAGE AREAS SUCH AS THE PROGRAMMED PROCEDURE FOR CLASS I, II & IV COMMON.

III AND IIIA. IT WAS NOT INTENDED THAT NAVSUPPACT DELIVER TO SERVICE AMMO

DUMPS INLAND OR OUTSIDE DANANG LOCAL AREA (TO SUPPORT OVER THE. ROAD DISTRIBUTION)

THE PROCEDURE PROPOSED IN REF B WAS DESIGNED TO ELIMINATE DOUBLE HANDLING AT

THE BEACH/DOCK AREA AND THE NEED FOR NAVSUPPACT TO ACQUIRE, DEVELOP, AND MAN

A CLASS V_VA INTRANSIT STORAGE FACILITY.

24
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3. AS III MAF EXPANDS THE TAORS. TACTICAL LOGISTIC SUPPORT PERSONNEL AND

FACILITIES WILL BE DISPLACED TO SUPPORT TO THE COMBAT TROOPS. THIS

EXPANSTON/DISPLACEMENT, HOWEVER, IS ENVISIONED TO BE PRIMARILY ALONG THE

LECTORAT OF RVK RATHER SAN DEER PENETRATIONS INLAND. NAVSEPPACT WILL

PROVIDE A SUPPLY DEPOT AT DANANG. A SUB DEPOT AT CHU LAI AND OTHER

SEA PORTS OR BEACHHEADS LOTS AS NECESSARY. MAF LOGISTIC UNITS WILL CONCENTRATE

THEIR EXPORTS ON PROVIDING SUPPLY, EVACUATION, MAINTENANCE, AND SERVICE

SUPPORT BETWEEN BASE DEPOT SUPPLY POINTS ON THE COAST AND THE DEPLOYED

RR
COMBAT TROOPS. COMMERCIAL TRUCKING AND WILL BE EMPLOYED AS THESE FACILITIES

ARE RECONSTITUTED TO SUPPLEMENT ORGANIC MEANS AND TO FILL THE GAP AS

MARTNE UNITS MOVE OUTWARD FROM SEA COAST SUPPLY DEPOT SYSTEM.

THAT THE CONCEPT OF A FIXED SUPPLY BASE OPERATED BYIT IS RECOMMENDED

NAVSUPPACT AT DANANG CHU LAI AND OTHER SEA SHORE BASES (LOTS), AS REQUIRED,

BE MAINTAINED B. THAT MAF ORGANIC LOGISTICS ORGANIZATIONS IN BEING OR TAILORED

FOR THE SITUATION AND COMMERCIAL FACILITIES BE PLANNED FOR AND BUDGETED TO

SUPPORT LII MAT AS THEY DEPLOY NORTH AND SOUTH ALONG THE LITTORAL OF I CORPS.

GP-4
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FHg 00 III FJA~·Iw:.C 
'1'0 ~ C(M{jijI'1i.\.GV {(.:v~'li'1i-i.NlJ C1 H.CUI'l' ) 

PKtk;Oi~A1 fOP. GJ:;l\l ~Ji.:;STHQ1~1i1.i~D !,'lWH l'&J I.li;;N l,iALT 
VI~IT BY CO~ruili~CV 
A" C01{i.kn'U~G1J 1701JIZ 

1355=1415 

1415=1425 

:1.505=1510 

151<k1525 

152.5=1600 

~ 
Arrive/Visit ("~Uil.NG NGAI 

EnplBne/ enroute cnu Ik .. I 

Arl~ve/deplane CHU tAl 

~npla,ne Helo/enroute ,Ill!! Go 313 

Lunch with Ii I" Co 3/.3 

Briefing/tour liB" Co 1/11 

briefing/tour MAG~12 

Knrout,e i'1ii.G",,36 

COpy __ OF __ COPIES 

i~Iet by OJ III YJAF /Nee 
Dep<Xl III i"lfdf'/ Nee and 
AVG CHlJ 1i!.I 

By Helo 

By Helo 

By Helo 

Tour Flight Line 

O1:;,serve construction 
work by CIPs 

By HelD 

Hy Bela 

/~/ D 
d';;'§ 

SECRET 

NICATION CENTERCOM
SECRET

III Marine Amphibious Force
FPO San Francisco California 96601

OJCDRAFTER
SEC S/S PHONE 38
TRANS TOD
CWO

CCN 13414

IMMEDIATE 1900247 OCT65

FM: CG III MAF/NCC
TO: COMUSMACV (COMMAND CIRCUIT)

SECRET

PERSONAL FOR GEN WESTHORKAND FROM MAJ GEN WALT
VISIT BY COMISMACV
Do COMUSMACV 1701312

PROPOSED ITINERARY AS FOLLOWS:

200ct65 Event Remarks
Arrive/Visit QUANG NGAI

Enplane/enroute CHU LAI

Arrive/deplane CHU LAI Met by CG III MAF/NCC1255-1300
DepCG III MAF/NCC and
ADC CHU LAI

Enplane Helo/enroute "I" Co 3/31300-1305 By Helo

Lunch with "I" Co 3/31305-1345

Enroute "B" Co 1/71345-1355 By Helo

Briefing/tour "B" Co 1/71355-1415

Enroute MAG-121415-1425 By Helo

Briefing/tour MAG-121425-1440 Tour Flight Line

Enroute MAG-362440-1445

Briefing/tour MAG-361445-1505 Observe construction
work by CB's

Enroute "B" Med3505-1510 By Helo

Tour "B" Med1510-1525

Enroute Danang. Land at"A"Co 1/91525-1600 By Helo

NOPAGE 1 OF 3 PAGES #23
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1600=1620 

16,5<k1710 

1'750-.. 1800 

18)1].,.1(:140 

184-Q.,.,1915 

1945=2030 

• 
~nrm.rt.e "hI! Co '3/9 

Briefing!tou:e "KIlCo 3/9 

:\!;,nroute r Got:ps Hq 

CalIon BGen 'I'll! 

Visi t HOj~ VINtI VIlJ:.ulUE 

Enrouee ~~ual"'i~el"s a:1;;, Hill 
'rop Halo Pad 

l"ree time in liuarters 

!ieft'oshments 

Briefing 

Briefing lstDiv iI .. H.\fl~ 

FPO 

C04NICATION CENTE9. _:-"" 
m M~lrifie Amphibious Force ~ 
Scm Francisco, California 96601 
~ 

By Helo 

By Halo 

By Bela 

Heet Village Chief <­

Briefing on Ci ~ric Action 
Prgject HOA VINH Vil1a~ 

. by CO 2/3 

By 11aooo., COHUS HAC V will 
l,{,ON ,4C1J1Il J:1AF / llfCC '" 
CO I Corps AdvG~oup will 
RON m.th !DC 

By invitation 

By invitation 

By Heloo Land at HUB 
]i'ootbal1 Stadium 

* .:<.J 

COpy-- OF COPIES SECRET 

NICATION CENTER
SECRET

COM
III Marine Amphibious Force

FPO Son Francisco, California 96601

Date/Time Event Remarks

Briefing/tour "A" Co 1/91600-1620

Enroute "K" Co 3/9 By Helo1620-1625

Briefing/tow "K"Co 3/91625-1645

Enroute "M" Co 3/4 (Hill 41) By Helo1645-1650

Briefing/tour "M"Co 3/41650-1710

Enroute I Corps Hq By Helo1710-1720

Call on BGen THI1720-1750

Enroute HOA VINH VILLAGE By Helo1750-1800

Visit HOA VINH VILLAGE Meet Village Chief.1800-1830
Briefing on Civic Action
Project HOA VINH Village
by CO 2/3

Enroute buarters at Hill By Hedo. COMUS MACV will1830-1840
RON w/CG III MAF/NCC,Top Helo Pad
CO I Corps AdvGroup will
RON with ADC

Free time in Quarters1840-1915

Refreshments1915-1945 By invitation

Working dinner1945-2030 By invitation

Briefing2030- G-2 Summary By Capt.
DOMINIQUEZ. G-3 Briefing by
Col. SIMMONS. Civil Affairs
Briefing by Majo KEEVER. FRAW

Briefing by G-3 FMAW. DC/S
III MAF coordinate

210ct65
Breakfast with CG/III MAF/NCC0630-0655

Enroute 1st Div ARVN0700-0740 By Helo. Land at HUE
Football Stadium

0740-0810 Briefing 1stDiv ARVN

0633278
Enroute PK-17 (3dRegtCP)0810-0825 By Helo.
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084.5.,.,Q910 

0910"{)940 

094Ch.1000 

1000",1°30 

lOJ(b.lllO 

1200=J250 

125y..1300 

TOD 
'f971359H 

~ 
Briefing )ll\egtCP 

~nroute lililiAU Spso1al Forces Camp 

BriefiJlgjt,.)Ul" Cam.p ASHiW 

&:route DO.,\IU Un Training Center 
HU!$ FEU BAI 

tirieting/ tr.;mr Doi'U LA 'l'raCen 

Enroute J/i;" CP 

Enroute RU;;!; PHU BA1 Airfield 

hnplane '1'=39 Jet and depart tei' 
SAIGON 

OMD JKT 
ATH ... 

on Sf; JOPY 1. OF 2 COP)>> ES ... FilE 
cop, 2 OF 2 ~O~ftES - MAF 

190~24Z/0C'f 
~AGE 3 OF 3 PAGES 
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By Heloo YC490830 

By Halo 

By Helo 

SECRET 

COM NICATION CENTER
SECRET

III Marine Amphibious Force
FPO San Francisco, California 96601

Date/Time Event Remarks
0825-0845 Briefing 3dRegtCP

0845-0910 Enroute ASHAU Special Forces Camp By Helo. YC490830

Briefing/tour Camp ASHAU0910-0940

0940-1000 Enroute Camp KHE SANH By Helo. XD 842426

Briefing/tour Camp KHE SANH1000-1030

Enroute DONG DA Training Center1030-1110 By Helo. YD 825150
HUS PHU BAI

Briefing/tour DONG LA TraCen1110-11.50

Enroute 3/4 CP1150-1200 By Helo

Lunch with 3/41200-1250

Enroute HUE PHU BAI Airfield1250-1255 By Helo

1255-1300 Enplane I-39 Jet and depart for
SAIGON

RELEASED BYlevel

formal

TOD CMD OKT
19/1359H ATH
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//S E G R E T// 

PERSONAL Foo. LTGE;N KRUIAK FROH NAJG8N ~IALT 

COMHAND Al'ID CONTROL STUDY 

1. EDlER GLIDDEN REPORTS FROM SAIGDN TI:AT lEE vlCRKING GHoUPS ~IILL BE }1AKING 

TI-IEm PP.ESEi'ITATIONS TO THE SlEERING ColvlHITTEE ON 19 OCT. THEY ~nLL OFF&"l. TIlE 

STEERING COlvlHITTEE TWO PROPCBED OHGANIZATIONS. 

A. PROPOSAL aNt!: IS A COliJTI~\TIoN" OF THE EXISTING Hfi.CV STRUCTURE iUTH 

MINOR CHAJ.lrG8:S. 

B. PROPCSAL T'vJO WOUID REVISE THE EXISTING STRUCTURE TO PROVIDE FaR CON-

TROL OF U.S. 1L.T-U:,:IY TAGTIG£\,L B:tE1vJEtiJTS THitOUGH U.S. AT1.NY VIETNA.M. 

2. NEITHER OF THESE, PROPOSAIS, AT LEAST ASvi'E UNDERSTAND THEH :tl:ERE, APPEAR 

INIHICAL TO lfJ1L.'1INE CORPS INTllitESTS. EI11ER IS PUSHING THE FillST ALTEHNATIVE 

BUT IS PREPARED TO ACCEPT THE SECOND • 

.3. T.tlE W)RKING GROUPS CONSIDERED AND DIsGARDED SEVER.AL O'llffiR ORGA.NIZATIONA.L 

AllRANGEMENTS 1ffiICH FELL lET\oJEEN THE FOLLOUING TIoJO EXTREMES: 

A. JOINT TASK FORCE HI EArn CORPS ARRA .• 

B. DIVISION INTO AIR AND GlWLITiJD FUNCTIONAL COHl\J'ANDS. 

4. ONE OF THE \pJORKING Gl10DPS IS COliJTINUnm TO~JORK ON A PlAN .1'0 SPLIT OUT 

THE ADVISORY EFFORT INTO A SEPll;,i.ATE IVJAAG. 

5. SEPARATEFROJVl mE WORK OF THE STUDY Gtl.OUP BUT DIRECTLY REIATED TO IT IS. 
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PERSONAL FOR LTGEN KRULAK FROM MAJGEN WALT

COMMAND AND CONTROL STUDY

1. ELMER GLIDDEN REPORTS FROM SAIGON THAT THE WORKING GROUPS WILL BE MAKING

THEIR PRESENTATIONS TO THE STEERING COMMITTEE ON 19 OCT. THEY WILL OFFER THE

STEERING COMMITTEE TWO PROPOSED ORGANIZATIONS.

A. PROPOSAL ONE IS A CONTINUATION OF THE EXISTING MACV STRUCTURE WITH

MINOR CHANGES.

B. PROPOSAL TWO WOULD REVISE THE EXISTING STRUCTURE TO PROVIDE FOR CON-

TROL OF U.S. ARMY TACTICAL ELEMENTS THROUGH U.S. ARMY VIETNAM.

2. NEITHER OF THESE PROPOSALS, AT LEAST AS WE UNDERSTAND THEM HERE, APPEAR

INIMICAL TO MARINE CORPS INTERESTS. ELMER IS PUSHING THE FIRST ALTERNATIVE

BUT IS PREPARED TO ACCEPT THE SECOND.

3. THE WORKING GROUPS CONSIDERED AND DISGARDED SEVERAL OTHER ORGANIZATIONAL

ARRANGEMENTS WHICH FELL BETWEEN THE FOLLOWING TWO EXTREMES:

A. JOINT TASK FORCE IN EACH CORPS AREA.

B. DIVISION INTO AIR AND GROUND FUNCTIONAL COMMANDS.

4. ONE OF THE WORKING GROUPS IS CONTINUING TO WORK ON A PLAN TO SPLIT OUT

THE ADVISORY EFFORT INTO A SEPARATE MAAG.

5. SEPARATE FROM THE WORK OF THE STUDY GROUP BUT DIRECTLY RELATED TO IT IS

GEN WESTMORELAND'S DECISION TO CREATE AN ARMY TOC. THIS IS AN OUTGROWTH OF
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OF A 2D AIR DIVISION SnJDY (ALSO KNmm AS TPJE HEYER REPORT) T:.rrUCH CONCLUDED 

'lEAT AN ARlvry Toe viAS AN ESSENTIAL ELB~l:'!rE:\JT OF TP£ AJ.R/GROUND SYSTEH AND P,E;­

COHli8NDED THAT, AS A HINnvroN, IT CONTAIN TEE FOLLO'VrnJG: 

A. DATA PROCESSING GROUP. 

B. 0-2/G-3 OPERATIOr-J"S EIEMENT. 

C. AVIATION EIE}1ENT. 

D. TAOTI(1I'J.L AIR SUPPORT EIENENT. 

E. FIP,E SUPPORT EIENE.2JT. 

6. THE REPillT ALSO OONOLUDED TILtiT SJiE Toe SHOULD FmTOTION AS PRES(Jl1IiliD IN 

DJi. TRAINING CIRCULlLl1 101-2, SUBJECT, TACTICAL OPE...K.ATIO:rvrs GE~\TTER, DATED 

25 HAY 1960. ~j'E DO NOT HOLD A COpy OF THIS REFERENCE AT DA NAI\TG. 

7. A VlACV STUDY IS NO~J Ul'JDR.11J.JAY TO DETERNlNE lliE CONPOSITION, FACILITIES, 

AND PHYSICAL LOCATION ,OF THE Toe. 

8. AS YOU CAN SEE:, THE PlAIJ FeR RE.ORGANIZATION IS STILL IN 1'"f3 FIRST STA~S. 

THE WORK OF THE C01:ll'irAND AND CONfROL ST1J1)Y GROUP HAS TO ffi IvlELDED \-rITH THE 

SEPARATE: ACTION CONCERNING THE TOC~ AISO THE IDEAS OF THE MORE H-1PORTANT 

J STAFF HEHBER.S HAVE NOT YET BEEN COt·fI1ITTED TO PAPER. TEE 19 OCTOBER HEETING 

OF THE S'IEERING C(]!IHITTEE SHOUID BRING THE P.EAL An1S OF VARIOUS INTE.i.ESTED 

PARTIES INTO SHARPE..,l1 FOCUS. 

GP-4 

REIEASED 

OF A 2D AIR DIVISION STUDY (ALSO KNOWN AS THE MEYER REPORT) WHICH CONCLUDED

THAT AN ARMY TOC WAS AN ESSENTIAL ELEMENT OF THE AIR/GROUND SYSTEM AND RE-

COMMENDED THAT, AS A MINIMUM, IT CONTAIN THE FOLLOWING:

A. DATA PROCESSING GROUP.

B. G-2/G-3 OPERATIONS ELEMENT.

C. AVIATION ELEMENT.

D. TACTICAL AIR SUPPORT ELEMENT.

E. FIRE SUPPORT ELEMENT.

F. TWO AIR DEFENSE ELEMENTS.

6. THE REPORT ALSO CONCLUDED THAT THE TOC SHOULD FUNCTION AS PRESCRIBED IN

DA TRAINING CIRCULAR 101-2, SUBJECT, TACTICAL OPERATIONS CENTER, DATED

25 MAY 1960. WE DO NOT HOLD A COPY OF THIS REFERENCE AT DA NANG.

7. A MACV STUDY IS NOW UNDERWAY TO DETERMINE THE COMPOSITION, FACILITIES,

AND PHYSICAL LOCATION OF THE TOC.

8. AS YOU CAN SEE, THE PLAN FOR RECORGANIZATION IS STILL IN THE FIRST STAGES.

THE WORK OF THE COMMAND AND CONTROL STUDY GROUP HAS TO BE MELDED WITH THE

SEPARATE ACTION CONCERNING THE TOC. ALSO THE IDEAS OF THE MORE IMPORTANT

J STAFF MEMBERS HAVE NOT YET BEEN COMMITTED TO PAPER. THE 19 OCTOBER MEETING

OF THE STEERING COMMITTEE SHOULD BRING THE REAL AIMS OF VARIOUS INTERESTED

PARTIES INTO SHARPER FOCUS.

kismath

GP-4

RELEASED BY

W
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16 Oct. 1765 4IIIt 
Memorandum for Col Axtell. 

Subject: Command and Control Study 

1. The working groups are wrapping up their work in preparation for a 
presentation to the Steering Committee on 19 October, 1965. 

2. The Steering Committee meeting scheduled 15 October 65 has been 
rescheduled for 19 October, 1965 due to the non-availability of Gan 
Collins. 

3. During the period between the first v10rking Group P' esentation 
(discussed in my previous memorandt11l1) and the present, the working 
groups have managed to reduce the number of proposed organizations for 
COMUSMOV I!'tgil!!hatilllpaj! &¢!i!!ccqi;s>:JllJLCl!lXjj¢I!IIliJijE!CM!Jj; to two. Neither of 
these in their present form are objectional in light of Marine Corps 
insterests in SVN. EssensiaJ..ly, the two are; (a.) the existing MACV 
structure with a few unintportantchanges in areas not of concern to "t 
Mar:i..ne Corps; and, (b) a revised organizational structure which would DB ~ 
controJ" through the use of' USARv:" (to be designated the ACC)-Uj:9- f\ ....... 1 ~ 
necessary operations of the U. S. Army tactical elements in SVN. 
We (III 1ifAF reps) are p'SShing for a status quo, although theee is 
no strong objection to the second organization. 

4. One of the working ·groups has also directed its efforts toward the 
reorganization of the Advisory effort into a separate HAAG that could fit 
into either of the above organizations. 

5. In the process of arriving at two possible organizations, many other 
possible organizatiinal concepts were considered. Many v16re defintely 
not in the best interests of the ~1arine· Corps; however, by careful 
conSideration of the advantages and disadvantages, they were disregarded 
in favor of ,the two discussed briefly in para 3 above. The fo~l~ng 
are of the possible organizations considered: (~.L tI-<-~4Y,-,L"4 J 

a. Joint task forces in each Corps area. This \iould eXpand III Mil 
area influence by placing Air Force units in the I Oorps area under 
OPOON of III MAr. 

b. Organization for Land. ~{arfare. This fragmented the Divj\iing 
team by giving OPOON of all air to AFCC and all ground forces to ACO. 

c. Variations and modification of a and b above. 

6. As stated in It\V prior memo, there is no api1arent effort to disrupt 
the III MAF in the I OTZ.Atter a v-reek of hassle and discussion, theimtldc 
working groupij. level of the command and control study group consensus is 
that the existing organization should be retained. 

7. Separate from the work of the study group, but having a direot 
bearing upon it, and undoubtedly to be incorporated in the staff study 
at the 190ct Steering Cmmnittee meeting, is .the matter of and Army 
TOO for J:.li\.CV. The following background is furnished relative to the 
TOG:· 
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16 Oct. 1965

Memorandum for Col Axtell.

Subject: Command and Control Study

1. The working groups are wrapping up their work in preparation for a

presentation to the Steering Committee on 19 October, 1965.

2. The Steering Committee meeting scheduled 15 October 65 has been
rescheduled for 19 October, 1965 due to the non-availability of Gen

Collins.

3. During the period between the first Working Group pr esentation

(discussed in my previous memorandum) and the present, the working

groups have managed to reduce the number of proposed organizations for
ofNeithertwo.toCOMUSMCV

these in their present form are objectional in light of Marine Corps
insterests in SVN. Essensially, the two are: (a) the existing MACV

structure with a few unimportant changes in areas not of concern to
K&R

Army Common
Marine Corps; and, (b) a revised organizational structure which would

control through the use of USARV, (to be designated the ACC) the

necessary operations of the U. S. Army tactical elements in SVN.
We (III MAF reps) are pashing for a status quo, although there is
no strong objection to the second organization.

4. One of the working groups has also directed its efforts toward the

reorganization of the Advisory effort into a separate MAAG that could fit
into either of the above organizations.

5. In the process of arriving at two possible organizations, many other

possible organizational concepts were considered. Many were defintely
not in the best interests of the Marine Corps; however, by careful
consideration of the advantages and disadvantages, they were disregarded
in favor of the two discussed briefly in para 3 above. The following
are of the possible organizations considered: (and disconded)

a. Joint task forces in each Corps area. This would expand III MAF
area influence by placing Air Force units in the I Corps area under
OPCON of III MAF.

b. Organization for Land Warfare. This fragmented the Div/Wing
team by giving OPCON of all air to AFCC and all ground forces to ACC.

C. Variations and modification of a and b above.

6. As stated in my prior memo, there is no apparent effort to disrupt
the III MAF in the I CTZ. After a week of hassle and discussion, the inck

working groupd level of the command and control study group consensus is
that the existing organization should be retained.

7. Separate from the work of the study group, but having a direct
bearing upon it, and undoubtedly to be incorporated in the staff study
at the 190ct Steering Committee meeting, is the matter of and Army
TOC for MACV. The following background is furnished relative to the
TOC:

-1-
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a. The MAyerts study group conducted by 2d AD, Gen Meyers, to deter-

mine means of moreef'fectively employing air support and to avoiding 
ldlling/injuring/damaging property concluded inter alia, "COMUSMACV 
does not have an Ar.m;r TOO" which is considered an essential element of 
the Air/Ground syste!ll.The TACC has neither the resources nor the 
qualifications to fulfill this function. This represents a serious defic­
iency in the commands capability to coordinate air/ground operations. 1/ 

b. As a result of' the conclusions described in (a) above, the Study' 
. Group recommended inter alia that: nAn Army TOe, ~·rith essential oomm­
unications, be established as soon as possible. As a w~n1mum, it should 
contain the f ollo'Wing : 

(1) Data Processing Group 
(2) G-2/G-3 OperatiOns element 
(3) Aviation element 
(4) Tactical Air Support element 
(5) Fire Support Element 
(6) Two .Air Defense Elements. 

The TOe should function as prescribed in DA Training Circular 101-2, 
subject: Tactical Operations Center, dated 25May, 1960. The tactical 

air support element thereof should be co-located with the TACC. The TOC 
should be directly under the co ntrol of Cm.ros..'MACV with staff supervision 
provided by appropriate members of the J staff in their G staff' roles. P 

c. When briefed on the Meyers report, Gen Westmoreland directed 
implementation of para b above.. A study is now under "o'ifay' to determine 
the composition, faCilities, and physical location of a TOG for 
G011USMACV. This separate study obstensibly does not concern itself 
with the location of the TOO within the Command andOontrol structure 
of GO}RJSMCV. It is interesting to note that this stu~ is being 
conducted by LtOol MCCr,ystal, while the working groups of the Command 
and Control stwctures have as senior member, a 1tOol Murray who is 
LtOol MCCrystalis aSsistant. 

8. The s teer:Lng committee will have to consider both aspects - proposed 
organizational changes - and, the funtional locations of the TOC - to 
determine the compata.bili ty of the TOG with whatever :t-lACV organization is 
recommended. 

9. S'Ullmlary. The pace of all l.vork is very slow, perhaps due to the deadline 
of 1 November, 1965. 19 Oct steering committee should bring real aims of 
the study group into clear focus. If results of the 190ct meeting are 
not too startling, I believe Col Fisher can return to Dariang 20Oct. Will 
send a separate reconnnendation regarding FMFPAC representative, LtCol 
OwellS. 

NEW SUBJECT: Col Robichaud arrived today for the regular liasion visit 
with l-1ACV ••• he plans to come up your way on the 19th for 
a few days liasion 'Woilk - he will probably have to return 
to Saigon to represent FMFPAC in a DAGGER THRUST conference 
which, a.s of the moment, 'Will go during the period 
25-2800t. .... ..... 

E
a. The Mayer's study group conducted by 2d AD, Gen Meyers, to deter-

mine means of more effectively employing air support and to avoiding
killing/injuring/damaging property concluded inter alia, "COMUSMACV
does not have an Army TOC, which is considered an essential element of
the Air/Ground system. The TACC has neither the resources nor the
qualifications to fulfill this function. This represents a serious defic-
iency in the commands capability to coordinate air/ground operations."

b. As a result of the conclusions described in (a) above, the Study
Group recommended inter alia that: "An Army TOC, with essential comm-
unications, be established as soon as possible. As a minimum, it should
contain the following:

(1) Data Processing Group
(2) G-2/G-3 Operations element
(3) Aviation element
(4) Tactical Air Support element
(5) Fire Support Element
(6) Two Air Defense Elements.

The TOC should function as prescribed in DA Training Circular 101-2,
subject: Tactical Operations Center, dated 25May, 1960. The tactical

air support element thereof should be co-located with the TACC. The TOC
should be directly under the control of COMUSMACV with staff supervision
provided by appropriate members of the J staff in their G staff roles. //

c. When briefed on the Meyers report, Gen Westmorel and directed
implementation of para b above. A study is now under way to determine
the composition, facilities, and physical location of a TOC for
COMUSMACV. This separate study obstensibly does not concern itself
with the location of the TOC within the Command and Control structure
of COMUSMCV. It is interesting to note that this study is being
conducted by LtCol McCrystal, while the working groups of the Command
and Control structures have as senior member, a LtCol Murray who is
LtCol McCrystal's assistant.

8. The S teering committee will have to consider both aspects - proposed
organizational changes - and, the funtional locations of the TOC - to
determine the compatability of the TOC with whatever MACV organization is
recommended.

9. Summary. The pace of all work is very slow, perhaps due to the deadline
of 1 November, 1965. 19 Oct steering committee should bring real aims of
the study group into clear focus. If results of the 190ct meeting are
not too startling, I believe Col Fisher can return to Danang 200ct. will
send a separate recommendation regarding FMFPAC representative, LtCol
Owens.

NEW SUBJECT: Col Robichaud arrived today for the regular liasion visit
with MACV, he plans to come up your way on the 19th for
a few days liasion work - he will probably have to return
to Saigon to represent FMFPAC in a DAGGER THRUST conference
which, as of the moment, will go during the period
25-280ct.
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• .. • 17 Oct. 1965 

11emorandum for Col Axtell: 

1. Since writing the attached memo dated the 16 Oct., I had a long visit 
with Gol Armstrong, of the J-5 MACV, ,rho is one of the members of the 
steering com1littee. The following are some obserVations as a. result of 
that meeting. 

2. Regardless of what the committee on command and control comes up with, 
for this first go-around, CO!vlUSMACV will have a new organization, or add­
ition to the existing organization, which will operate to control the 
war effort throughout the oountry. Members of the MAGV staff feel that 
Gen.. t'iestmoreland should reorganize sothat he can divest himself of his 
1:m.mediate concern with the wa:.c and devote his attention to the bringing 
into focus the many fo.cets of the totaJ. US effort--political, military, 
MAP, advisory, etc., leaving the conduct of the 'War to someone else. 

3. lfuat this means is that, depending on what they can convince Gen vlestii 
moreland of, either of the two following simplified organize,tions will 
be sent back to the working group for refinement follmv1.ng the steering 
comrni ttee l"lleeting. 

~cv ---
J-~ 

[~~t----------~ 

HAe '''-
I 1 

~CJ r;.J ~_ (;~§_!YI€tvT~ 

·L-_-r ---
1'S,,"T'J))U(lvrj 

----I 
IJ'T CAli 

----_._---
4. As you can see, the outcome of the reorganization is really in the 

early stages, and the work of theC01lli11and and control group "nIl have to 
be melded with not only the spparate study regarding the TOG, but the 
ideas of the important J staff members who have not as eret put their 
ideas on paprer. A lot shou~fall out of the steering c~~ttee 
meting on the 19th. 

17 Oct. 1965

Memorandum for Col Axtell:

1. Since writing the attached memo dated the 16 Oct., I had a long visit
with Col Armstrong, of the J-5 MACV, who is one of the members of the

steering committee. The following are some observations as a result of
that meeting.

2. Regardless of what the committee on command and control comes up with,
for this first go-around, COMUSMACV will have a new organization, or add-
ition to the existing organization, which will operate to control the
war effort throughout the country. Members of the MACV staff feel that
Gen. Westmoreland should reorganize sothat he can divest himself of his
immediate concern with the war and devote his attention to the bringing
into focus the many facets of the total US effort--political, military,
MAP, advisory, etc., leaving the conduct of the War to someone else.

3. What this means is that, depending on what they can convince Gen Westm
moreland of, either of the two following simplified organizations will
be sent back to the working group for refinement following the steering
committee meeting.

MCV

Unofficial discussion had a Marine B/Gat the head of the JTOC

COMMAND LINES FROM MACVJ-3

TO MAF ARMYUNNS REMAIN THE
-

JTOC
SAME
THIS is STATUS Quo",

EXCEPT FOR

ADDITION OF JTOC TO

ASSIST MACV IN CONTROLLING

WAR EFFORT IN SVN
normal J-3 departmental organization

MACK

1
AIRGROUND ELEMENTS JTF 115

ISTDIV(INC) 1ST CAV

III MAF TO RETAIN DIU/WOING CONFIGURATION

4. As you can see, the outcome of the reorganization is really in the
early stages, and the work of thecommand and control group will have to
be melded with not only the separate study regarding the TOC, but the
ideas of the important J staff members who have not as vet put their
ideas on paprer. A lot shoul fall out of the steering committee
m eting on the 19th.
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//CONFIDENTIAL//

PERSONAL FOR LIGEN KRULAK FROM MAJGEN WALT

HAS BEEN SENT
CAM NE REHABILITATION

A. YOUR 1221224

1. HEF A HIGHLINTED INFORMATION CONCERNING STATUS AND PLANS FOR REHAB OF

CAM ME AND EXTENT OF MARINE CORPS INVOLVEIENT.

2. PLANS FOR REJAIR OF CAN HIS ARE BELING MADE BY GVN PROVINCE CHIEF OF QUARIC

NAH PROVINCE. DURING PANT FEW WESKS, MARINE CORPS UNITS have DESTROYED OR

DRIVEN OFF ORGANIZEN VIST CONG FORCES FROM NINE VILLAGES IN BANE GENERAL
THis cy

ARISA As CAN NES OPENING UP MORE THAN TWENTY HAMLETS WITHIN WHICH GVN CAN NOW

CONTENCE Reconstructions QUANT PROVINCE CHIEF IS FORMULATING PLANS FOR
REHABI ITATION

OF ALL HAMUSTS IN ALL VILLAGES NOW CLEARED, DESIGNING PLAN so

THAT MOST EFFECTIVE AND EFFICIENT PROGRAM CAN BE PUT INTO EFFECT. CAM NK WILL

BE ONE PART OF THAT PLAN.
MAI-

3. nas OPENED An AID STATION In CAd has AND IS ASSISTING GVN I's

OPERATING IT. IS CONSTRUCTING PERMANENT ACCESS ROAD FOR VILLAGERS, HAS ACTIVELY

ASSISTED GVN IN PROCEDURE CLAIRS FOR BATTLE DAMAGE TO VILLAGERS PROPERTY, HAS

ASSISTED OVN OFFICIALS IN CONDUCTING SURVEY TO DETERMINE WHAT WILL we HOST

EFFECTIVE Plain, was CONTINUALLY ASSISTED VILLAGE CHIEF AND GVR FORCES IN

PROTECTING HAILET FROM VILT CONG TERRORISM AND ATTACA, HAS MADE AVAILABLE to

No
THE VILLAGE Coller FOR nLS DISTRIBUTION, CLOTHING, FOOD AND NOME TOOLS.

CONFIDENTIAL
# 19
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AkiWER ... liU~ ~TARMJ. POOJECT \iILL .ws Pu..HiUl nM) ~cu'r.I::D JULll;lX 
BY GVN 

,l!;.. Ak4Y tAVo.tUW~ l1lliHLIWi'ru 1'0 l'~S ALONG 

MSWER ..,. THb; LOOAL GVlI O.l.'C'ICIA:U> A~ Di:.~HONaTRATl!if !l~I1'IATIVE 0'& U 
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GVN SPO~ORIID AJ~D aECU1'lW ~ AH &C.li:~T i;)IDM1.. TI~ Im'RA ... 
~.TRUC1'U1tE. OJ." J..OCAL UOVEru~J.~1' I::i ~OO ~IU1~Il"ICAUl'1Y 
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40 PRINCIPAL EFFORT BY VILLAGERS AND GVN DURING PAST MONTH HAS BEEN TO

HARVEST THE RICE CROP AND GET IT TO SAFE PLACE OF STORAGE, HARVEST WEASON

WILL BE OVER WITHIN TWO WESS AND LONG RANGE REHABILITATION PLANS WILL BE

FINALIZED. HARINE CORPS WILL SUPPORT GVN PLAN FOR ALL OF AREA.

HQUSMA
5. IN RESPONSE TO FIVE SPECIFIC QUESTIONS POSED BY COL MORIARTY AND PASSED

BY TELCON FROM rMFPAC CHD CENTER AT 100250H. FOL INFO AVAILABLE

A. QUESTION - DO THEY HAVE RECONSTRUCTION MATERIAL ON HAND?

ANSWER NO

B. QUESTION - HAS ANY RECONSTRUCTION COMBENCED?

ANSWER - NO

C. TO WHAT EXTLAT HAS REBUILDING Brish COMPLETED?

ANSWER - NONE STARTED

D. QUESTION a WILD IS DOING THE WORK)

ANSWER 0 NONE STARTED. PROJECT WILL BE PLANNED AND EXECUTED SOLELY
BY GVN

E. ANY FAVORABLE HIGHLIGHTS TO PASS ALONG

ANSWER 0 THE LOCAL GVN OFFICIALS ARE DEMONSTRATING INITIATIVE ON THE
RURAL CONSTRUCTION PROGRAM AT AN EVER INCREASING RATE. THE
POSITIVE IDENTIFICATION OF THE REHABILITATION PROGRAM AS
GVN SPONSORED AND EXECUTED IS AN EXCELLENT SIGNAL. THE INTRA.
STRUCTURE OF LOCAL GOVERNMENT IS BEING SIGNIFICANTLY
STRENTHINED BY THESE ACTIONS.
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SECRET 
PEHSON!l, FROII! )1A~!GEN' l<1.uff TO 1iIII~_ W:GEN KRUUKo SUBJ" SPECIAL ITEM 
OF IHTEREST DlLlIl-IG SEUATOH. BFtEWSTt'R~S VISI'1'e 

r.1OTOR TRArqSPOft'r 8,,; 120 0 
": ... . , -~. 

EIEC'l'RICA1 1:10 8 :12",1 

ENGnlEER 19 .. 2 ~30,,4 

m\1NA.NCE; 80 1 7,,8 7",0 

IN EAOH 0.;\815 A. RATIONAlE FOR PROP.fi:R llIDERSTANDING 1'0 ,!'rlAnrrAINBAIANCE \1AS 
PROVIDED", FOR EXAHPLE& OUR M-35~S ARE 11PI'ROiOJtiATELY lO lE..\RS OLDo :Wi: 
Ch"ECKED ONE 1IEiliC IE ArID FOU.ND IT BE.GINLING U'8 TENTH Y:H:AI:" HE 'WAS ADVISED 
OF TfitC PROaRlU·l TO flEPIACE THIS VEHICIE. WRE:r-,E PERCENTAG:E:5 APPEARED H.IGH 
THE REASONS Fon SJi£.1E ~JERE PRmTIDED SUCH AS 'tHE ;0 .. 4 PEl~GE:NT ENGIlmER DEADm 
LIHE AT mID L,\I W'1IEP.E TEE HAGHI'!'UDE OF ]}NGnlEl~R EFFORT HIlS BEEN PARTICUIARIX 
SIZEABIE DUE TO llInF'IEID GOIiSTRUCTIClU", 
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DRAFTER MAJGEN WALT
SECT CG PHONE SHOVE 6
TRANS TOD
CWO

130940z
PRIORITY

FM CG THIRD MARDIV

HAS BEEN SENT
TO CG FMFPAC

SECRET
PERSONAL FROM MAJGEN WAIT TO LIGEN KRULAK. SUBJ. SPECIAL ITEM
OF INTEREST DURING SENATOR BREWSTER'S VISIT.

DURING HIS VISIT SENATOR BREWSTER WAS PRIMARILY INTERESTED IN DEADLINE
RATES OF VEHICLES AND EQUIPMENT AND SHORTAGES OF PARTS AND SUPPLIES IN
VIETNAM. UNIT COMMANDERS WERE FACTUAL IN THEIR RESPONSES TO QUESTIONS.
IN THE CASE OF MOTOR TRANSPORT, THE MT BN COMPANDER REPORTED THAT ON THE
DATE OF THE SENATOR'S VISE HE HAD 17 M=35°S OUT OF 45 ON DEADLINE AT
DANANG. 5 OF 10 MIGHTY MITES WERE DEADLINED, THE AMTRAC BN COMMANDER
REPORTED AS OF THAT DAY 48 OUT OF 170 TRACTORS WERE DEADLINED, FLSG
REPORTED ON DEADLINES FOR 3RD ECHEION OR HIGHER MAINTENANCE BY CATEGORY,
BY PERCENT AS FOLLOWS:

HUE PAU BAICHU LAI OVERALLDA NANG

8.5 12.0MOTOR TRANSPORT 11.023.2

ELECTRICAL 11.8 12.1 11.89.0

ENGINEER 23.019.2 30.4 20od

8.1 7.8ORDNANCE 7.97.0

IN EACH CASE A RATIONALE FOR PROPER UNDERSTANDING TO MAINTAIN BALANCE WAS
PROVIDED. FOR EXAMPLE: OUR M-35°S ARE APTROXIMATELY 10 YEARS OLD. HE
CHECKED ONE VEHICIE AND FOUND IT BEGINNING ITS TENTH YEAR. HE WAS ADVISED
OF THE PROGRAM TO REPLACE THIS VEHICLE. WHERE PERCENTAGES APPEARED HIGH
THE REASONS FOR SAME WERE PROVIDED SUCH AS THE 30.4 PERCENT ENGINEER DEAD.
LINE AT CHU LAX WHERE THE MAGNITUDE OF ENGINEER EFFORT HAS BEEN PARTICULARLY
SIZEABIE DUE TO AIRFIELD CONSTRUCTION.
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IN NO CASE 1.JER.~~ FAC'fS PRESEH~l'ED IN A COMPLAINING HAmnm.. THE FACT THAT 
THE DIVISION AFTER BEING IN CONBAT FOR THIS PERIOD HAS CotIDAT READY HAS 
STRESSED" PIPELINE AHD CONnl;UED nEED IN THE FUTURE Fm HOUlf.r OUi' 
SUPfUES TO BE NAIH'rAli~ED OH HAND iUID IN THE BARN Iii ADDITION TO NOKJi.L 
l'EACETIl1E OPEFJI.TING s'rocKS HLS ST.RESSED TO THE SENATOR" I 

HIS INDICATIGrJ OF CONCERN O\'T~R ulCK OF PAR'I',S 1vAS BASED ON IllS HOl:lBS'r 
DF..sIRF. TO USE TImSE PEROENTAG S IN AN EnORr TO HEIP TUE If,ARIlm CO~j)S" 
FULL AiTRECIATWN OlJ OUR P ARl'w,,,i'kf"XFHt-:SfiFOR HIS SINCERE OFFER OIl' 
ASSISTAHCEo HOHEBR,\ DUB.INlr Ai V)M11'PHM.'U{ DISCUSSION IT WAS POn.'TED OUT 
'I'O HlH 1'H!lT m:s DESI~E TO ASSIST GOUID \l/ELI; BE HISnl'I'l'..'HPRE'tED AS AN 
nmICTECriT OF OUR HllR~NE CORPS SUPfLY SYSTEH" IT IvAS EXPIAINED THI\T 
AMONG OTHER PJ:J.SONS IT HAS BECAUSE HE HAVE 01JR OW SUPPlY SYSTEt·1 HE HPJ) 

THE SUP"J.J:ES 'l'HAT E11ABillD THE DIVISION TO EXECUTE THE I1lND!NGS HHEN 
m:DEPJID I~Im TO COHDuc'r OPEPJ{j'IONS ASlIOllEQ NAVY FtJRNISmD Im.fS SUCH AS 
CrASS II..J. I,NI) V-A .. WEP..E 'NOT DISCUSSED" AS A RESULT OF THE FOREGOIHG HE 
SAID HE HAD NOT COHSIDEPJro THIS ASPECT AHD THAT HE CERTAIN!X l-JOULD NOT 
\-JANT TO HURT ~'HE ~wnNE COP.PS IN MIT WAY AND THAT HE FUlLY SUPPORTED THE 
MARINE CORPS IN ITS DESrE TO l!lAINTAIn ITS O\~N SUPPlX SYSTEHo FOR THIS 
m~sON HE ~In HE \·JOULD REFRAIN FROt1Fl!J>RAS!ZING THE li'Jl.CTUAL DATA THAT 
HE HAS :PROVIDI.Xlo 

II~ 8m-filARY, ill SENA.'raa BHEWSIl'ER ·flE HAVE A RE/iL FRIEND IN COURT AND AT AN 
Jt.PPROPRIlI.TE 'l'IN~ _ i!l1D _ fM,CE ~SUBJEC,!, TO THE DISCRETION OF HIGHER m~AIlQUARTERSt) 
CONSIDEPJ,TION HIGHT BE GIVEN '1'0 J:i'URTHER DISCUSSION OF RE~1JSED MATTEHS HITH 

~.~.-.. , THE SENATORo ' 
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IN NO CASE WERE FACTS PRESENTED IN A COMPLAINING MANNER. THE FACT THAT
THE DIVISION AFTER BEING IN COMBAT FOR THIS PERIOD WAS COMBAT READY WAS
STRESSED. PIPELINE AND CONTINUED NEED IN THE FUTURE FOR MOUNT OUT
SUPPLIES TO BE MAINTAINED ON HAND AND IN THE BARN IN ADDITION TO NORMAL
PEACETIME OPERATING STOCKS WAS STRESSED TO THE SENATOR.

HIS INDICATION OF CONCERN OVER LACK OF PARTS WAS BASED ON HIS HONEST
DESIRE TO USE THESE PERCENTAG S IN AN EFFORT TO HELP THE MARINE COTPS.
FULL ATTRECIATION ON OUR PART WAS EXPRESSFOR HIS SINCERE OFFER OF
ASSISTANCE. HOWEVER, DURING h VERY FRANK DISCUSSION IT WAS POINTED OUT
TO HIM THAT HIS DESI TO ASSIST COULD WELL BE MISINTERPRETED AS AN
INDICTMENT OF OUR MARINE CORPS SUPPLY SYSTEM. IT WAS EXPLAINED THAT
AMONG OTHER REASONS IT WAS BECAUSE WE HAVE OUR OWN SUPPLY SYSTEM WE HAD
THE SUPTLIES THAT ENABLED THE DIVISION TO EXECUTE THE LANDINGS WHEN
ORDERED AND TO CONDUCT OPERATIONS ASHORE. NAVY FURNISHED ITEMS SUCH AS
CLASS II-A AND V-A WERE NOT DISCUSSED, AS A RESULT OF THE FOREGOING HE
SAID HE HAD NOT CONSIDERED THIS ASPECT AND THAT HE CERTAINLY WOULD NOT
WANT TO HURT THE MARINE CORPS IN ANY WAY AND THAT HE FULLY SUPPORTED THE
MARINE CORPS IN ITS DESI'E TO MAINTAIN ITS OWN SUPPLY SYSTEM. FOR THIS
REASON HE SAID HE WOULD REFRAIN FROM EMPHASIZING THE FACTUAL DATA THAT
HE WAS PROVIDED.

IN SUMMARY IN SENATOR BREWSTER WE HAVE A REAL FRIEND IN COURT AND AT AN
APPROPRIATE TIME AND PLACE SUBJECT TO THE DISCRETION OF HIGHER HEADQUARTERS,
CONSIDERATION MIGHT BE GIVEN TO FURTHER DISCUSSION OF RELATED MATTERS WITH
THE SENATOR

GPoof
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FROM: CG III MAP
TO: COMUSMACV

CONFID ENTIAL

PASS TO MAJ GEN ROSSON (MAC)02)NOT FOR COMUSMACV

PERSONAL FOR MAJ FOR ROSSON FROM MAJ GEN WALT

A. YOUR MEMO OF 24 SEPT
Bo YOUR 1615552 AUGUST

1. APPRECIATE YOUR BRINGING TO MY ATTENTION THE FEELINGS AND SPECIAL

CONCERN WESTMORELAND OVER THE INCIDENTS ASSOCIATED WITH GARBAGE

AND REFUSE DISPOSAL DUMPS. MAY I ASSURE YOU TOO THAT I AM DEEPLY CONCERNED

CONSIDERABLE EFFORT HAS BEEN EXPENDED TO WORK OUT A FOOLPROOF SOLUTION TO

THIS PROBLEM FOR THE DANANG ENCLAVE,

2. APPROXIMATELY FIVE MONTHS AGO, WHEN THE BASE LOADING AT DANANG STARTED

ns UPWARD SPIRAL IN CONJUNCTION WITH THE EXPANSION OF BASE FACILITIES, THE

EXISTING TRASH FACILITY HAD TO BE RELOCATED TO HANDLE THE WORKLOAD. A SITE

WAS LOCATED OUTSIDE THE AIRBASE PERIMETER IN ORDER TO CENTRALIZE ITS LOCATION

AND TO RELEASE WITH RESPECT TO CUSTOMERS VALUABLE LAND NEEDED FOR THE

EXPANSION OF FACILITIES WITHIN THE AIRFIELD COMPLEX. PROCEDURE WAS QUITE

RESPONSIVE INITIALLY, SUBSEQUENTLY CERTAIN ELEMENTS OF THE VIETNAMESE
SOMETIMES EXCEEDING FIVE Hundred IN NUMBER

POPULATION ATTRACTED TO THE DUMP CREATED SITUATIONS THAT WERE DIFFICULT 10

CONTROL BY U. S. PERSONNEL. THE NEXT STEP INITIATED TO RESOLVE THIS PROELAM

WAS SUB-CONTRACT THE TRASH DUMP OPERATION TO A LOCAL CIVILIAN. A CIVILIAN

MANAGER WHO HAD THE MEANS TO SUCCESSFULLY OPERATE A DUMP OF THE MAGNITUDE

No
PAGE 1 OF 2 PAGES
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eom-ft5tmfAfl}.~ Dl001NG FORCJJ:S \~AS LOCATED.. OO~~C~i~o~~a 
jl< A CQNlrrum: WAS l1~DI~ Ai.'W TME C:NI1IJ.,N n1JLiP OPElJED 21 _.l~,S196!ranciseo 

• I 'n~:,S F&SSUltEJ) :rHA~: Tlr~'s Il'IDIv:rrmAL coum S'!J'RELI PREv:~rr HIS U(JiPlN PE()PLEf~ 
PROM ~JPAS-3mG FR:nm:TE PIWP~I AND CONT.aOL THE OPER;J~!ION... THIS C0tKrm 

}jg~rION OFFERINGAN01'HHR BUSINESS OPFORTmaTY TO 1U LOCAL OO]1J:,n~l'lY" Fm 

DAIS AGO$ THE !mi r,YAwtm!a CiUJ.Jm UPON' 1<1! a..Jj. Al® :RI'Uf}:;D TIm.'"f HIS J:JJ.i'E HAD 

"BEa:N THREA'.i.'EN.ED" m ~rLOOKS DAPAGED AJ."\ID 1IRIJ}9 STOLEN BJ:" ~fiI:E Glmoo ,:rt~O:rTE/} 

Aml'A;g, AND HE WAS FOlW]j[! TO J.BANDOl'I TY.E OPERil.nwo 

4() At ms l:ror~ WclHlCtNG w:rrH I COPJlS Sl'AFF ~() SHE THE CrVILIA:tIT POPULAT!a::l 

CAli :a.E POSIf~' OO:N~rl10:m.ED DY RW PERaSON_", I,NAUD:el"ION' J'iLL lOO:'1'S IlJ"lIt 

Bmm ALL BTJ1.mI\BtE IT1:l1fiPRIORTO DEt:rvEmY TO ~rHEDI111P~ 

$0 ALL If" :"11' ~:fPEESON~;rm:. mOLVED IN :!.USE: mn~;' OP~~TlOO ,WHICH nnnms 
eTffim IN COOAcr VlrrH I,(}:!1!.t POP'O'lJ.CE,:; ARE TfIOROUGBt.y BltL1l!FEti; ON THEm FJl:',.,~rSIBTJjrr:l'l;;:, 

TIm ~n:r 10 iVOJ:;:; /U.!l COOAC~~3 .AND 8ITm.T!ONS THAip CREA.TESrroATIONS ~umE, 
, '. 

BQ):1:o:;r :m..nmr Wi! OOCUR IS· ~.fED:r;r ~.sSED W1iEJlI PER30"NNEI, .ARE ~ FCt1 

tHESE OPEBAf-I01~SQ 

00 tHE mCDJElft RmHEJC!ED IN YOUR MEr·ro I:!AS BEFH 1NVE:l'.f.LGA.'l'ED .AND TJ:m RlliSUl' 
7i1! . jl}MINt" TUM!) lUff) l$tl/T(;'NtEli It( $fGCtlJl thrill, . 

BECOMMENDED DISC!PL!NiL.tt:r ACTION COUPLETEO>!>A !HE v:roTn~ l~ ao PRO HAS WWimEU 

AND' HAS Nor AS m SUB11:LTTED ANY CLADl" SHOUI1J A CLAnr 1m FORTACorm'"03 ~O 

INVESTIQATION :mcLUDlID A REGOI.J!·lENDATION THAT n' BE FAVartlBlll OOlllSJJJEREDo ~ 

lfAS BEEN NO ~~VJ~i€31?tr»r,mL~v~~W IDQ f.i!mSF:;mcm~ , 

14'> I DESl'.R& ~o _OJ.. VE lfHIS PROBLEtl w.r.rH OU! FfAVlJJG 'to RESORt TO -OOCE AGAIN 

llT1Nl'mlG OUR OWN TRASH OP1.!3A'fIONSo BE ASStfIijID' THtTIlf.!';jZS toNG ~ I'Hrs SUBJEt1:i: 

AS .A IfL~ OF PERSONAL INTEllES'? .LlD WILt KEEP 1'00 ADV1BED OF OUR .FUTtJRE mCC1RESS", 

GP-k '101.2 _,11::2. . ' 
',a. ' '5~~1~H):n1 \ t:: r? tJ.j 
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3. A CONTRACT WAS MADE AND THE CIVILIAN DUMP OPENED ON 21 SangErancisco

I HAS REASSURED THAT this INDIVIDUAL COULD SURELY PREVENT HIS "OWN PEOPLE"

FROM TRESPASSING PRIVATE PROPERTY AND CONTROL THE OPERATION. THIS CONCEPT

IS IN KEEPING WITH are OF GENERAL WESTMORELAND'S SUGGESTIONS (REF 3) NOT TO

MENTION OFFERING ANOTHER BUSINESS OPPORTUNITY TO THE LOCAL COMMUNITY. FIVE

DAYS AGO, THE NEW MANAGER CALLED UPON MY Call AND RELATED THAT HTS LIFE HAD

BEEN THREATENED, HIS TRUCKS DAMAGED AND TIRES STOLEN BY JOVENILE GANGS INCITED

BY VC ELEMENTS, HIS WORKMEN WERE HEATEN AND PREVENTED FROM ENTERING THE DUMP

ARTA, AND HE WAS FORCED TO ABANDON THE OPERATION.

40 AT THIS MOMENT WORKING WITH I CORPS STAFF TO SEE If THE CIVILIAN POPULATION

CAN BE POSITIVELY CONTROLLED BY RVN PERSONNEL. IN ADDITION ALL UNITS WILL

BORN ALL BURNABLE ITEMS PRIOR TO DELIVERY TO THE DOMP.

50 ALL U. S. MILITARY PERSONNEL INVOLVED IN TRASH DUMP OPERATION WHICH BRINGS

THEM IN CONTACT WITH LOCAL POPULACE, ARE THOROUGHLY BROFFED ON THEIR RESPONSIBILITIES

THE NECESSITY TO AVOID ALL CONTACTS AND SITUATIONS THAT CREATE SITUATIONS WHERE

BODILLY INJURY MAY OCCUR IS REPEATEDLY STRESSED WHEN PERSONNEL ARE BRIEFED FOR

THESE OPERATIONS.

6. THE INCIDENT REFERENCED IN YOUR MEMO HAS BEEN INVESTIGATED AND THE RESULTING
THE ARRINE TRIED AND SENTENCED by SPECIAL COURT FARTIAL

RECOMMENDED DISCIPLINARY ACTION COMPLETED THE VICTIM, MR HO PHO HAS RECOVERED

AND HAS NOT AS YET SUBMITTED ANY CLAIM. SHOULD A CLAIM BE FORTHCOMING, THE

INVESTIGATION INCLUDED A RECOMMENDATION THAT IT BE FAVORABLY CONSIDERED. THERE

HAS BEEN NO KNOWN ADVERSE BUBLIC DO THIS/ENCIDENT

7. I DESIRE no RESOLVE THIS PROBLEM WITH OUT HAVING TO RESORT TO ONCE AGAIN

RUNNING OUR OWN TRASH OPERATIONS, BE ASSURED THAT I HAVE LONG TAKEN THIS SUBJECT

AS A MATTER OF PERSONAL INTEREST AND WILL KEEP YOU ADVISED OF OUR FUTURE PROGRESS,

GP-4
TOD W-2
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PERS TIL FOR LSOSH ILAK FROM MAJGEN VALT

A. CINCPAC 2907194

3. 8 III HAF 0202

TRANSMITTED TO GEN WESTMORELA N RESPONSE TO1. FOLLOWING MSG

ADM SHARP PASSED TO ME. REF OUTAINED THEA MESSAGE, REF A,

ANSWERS TO CERTAIN STIONS. THE REPLY TO REF A MM DISISTANT WITH

THE CONTENTS OF REF

2. I ANALYZING THERECENT ATTACKS ON MARBLE MT (DAINNIC EAST) AND

CHU LAI A REVIEW INITIATED TO IMPROVE THE DEPENSIVE

POSTURE OF THE ENCE OVER THE PAST THREE AND ONE-RALF MONTHS IS

FIRST NECESSARY.

A. ON 1 JUL DANING AIRBASE WAS ATTACKED FROM THE SOUTH. AT

THAT TIME TH DANA TAOR COINCIDED WITH THE SOUTHERN BOUNDARY

L THE 1 JUL ATTACK, THE VIETNANBE AUTHORITIESOF THE AIR INC.D.

WERE RELUCTA IT TO ND THIS BOUNDARY. ORVIOUSLY THE LIMITATION

HAD TO 3. EXTENDE UTH, AT LEAST TOTHE LIMIT OF MORER RANGE.

THIS HAS EEN ACCON ISHED IN SUCCESSIVE STAGES UNTEL OUR PRESENT

POSITIONS ARE APPR MATELY 7000 METERS SOUTH OF THE RFIELD. IN

ADDITION AN INFANT TRATTALION IS ASSIGNED ULL TIME NUTY FOR AIR-

FIELD PERIMETER FIELDS OF FIRS OUT TO 400 ERSTERS HAVE BEEN

CLEARED BY MOVING 800 HOUSES. PATROLS ARE CONDIT ED 1500 METERS

DEEP FROM DANAING AIR SE, NIGHT AND DAY, AMBUSHES ARE $ET, AND

13
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DEFENSIVE POSITIONS ARE CHANGED DAILY. THIS IS IN ADDITION TO

INTERIAL SECURITY PROVIDED FOR BY TENAT UNITS AND COORDINATED BY

III MAF.

AI, TWO COMPANIES ARE ASSIGNED TO THE PERIMETER3.

DEFENSE OF DUC AIRFIELD. INFANTRY COMPANIES ARE AUGMENTED BY A

PROVISIONAL COMPANY FROM MARINE AIR GROUP 12. AGAIN, THIS IS IN

ADDITION TO THE MIR(3-5000 YDS FROM AIRSTRIP) INTERNAL SECURITY AND

DAMAGE CONTROL MEASURES.

C. AT THE MARBLE MOUNTAIN FACILITY, MARINE AIR GROUP 16 PROVIDES

ITS OVI PRODUCTION DEFENSE. THE 1ST 3N 9TH MAR CP IS LOCATED APPROX

2300 METERS TO THE SOUTH OF THE FACILITY AND PROVIDES PATROIS

THROUGHOUT THE MARBLE MT COMPLEX AT RANDOM INTERVALS. DEFENSE OF

THE INDIVIDUAL CANTONMENTS OF MC3-8 MC8-9, USNH AND MAG-16 ARE

COORDINATED BY CO MAG-16 FOR THE PURPOSE OF PREVENTING Interference,

FACILITATING EXCHANGE OF INFORMATION, AND PROVIDING MUTUAL SUPPORT BY

COORDINATING AND REINFORCING FIELDS OF FIRE AND BY ESTABLISHING

SPECIAL LITES OF COMMUNICATION.

3. OF COURSE, THE MOVEMENT OF OUR FORCES OUTWARD FROM THE HARDENED

BASE AREAS CREATES OTHER PROBLEMS WHICH YOU ARE FULLY AWARE. THE

AREA RETWEEN THE COMBAT TROOPS ON THE EXTREMITIES OF THE ENGLAVE

AND THE BASE AREA MUST BE PROVIDED SECURITY SO THAT THEY REMAIN

PACIFIED AND SECURED. FOR THIS TASK WE MUST DEPEND ULTIMATELY

UPON THE VIETNAMESE. A PROGRAM IS EING ACTIVELY PURSUED TO ENHANCE

THE POPULAR FORCES AND THE LOCAL COVERNMENTS, THEREBY STRS OTHENING

THE STAID OF THE PEOPLE AND PERMITTING US TO DENY GREATER AREAS TO

VIET CONG INFLUENCE.

OF PAGESPAGE
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4. ADDITIONAL MEASURES THAT ARE BEING TAKE AS NS ORGES ARE MADE

AVAILABLE TO D-PROVE OUR PRESENT SECURITY OF BASS AREAS ARE AS FOLLOWS:

A. DAMAGIC: LONG PRIOR TO THE 28 OCTOBER ATTACK, A DOURER

PERIMETER CYCLONE FENCE HAD BEEN INCLUDED IN THE BASE CONSTRUCTION

PROGRAM. ADDITIONALLY, PENCES AND OBSTACLES IN EING ARE BEING

IMPROVED AS RAPIDLY AS MATERIAL BECOMES AVAILABLE. STEPS HAVE

CONTINUOUSLY ESN TAKEN TO EXPEDITS RECEIPT OF CONCERTI LA AND BARRED

WIRE. ADDITIONAL CLASS IV ITEMS ARE SCARCE BUT ON ORDER. WE HAVE

JUST RECEIVED AN ADVANCE SHIPMENT OF 30 SEISMIC I ?TRUSTION DEVICES

OUT D A TOTAL OF 600 TE EXPECT IN THE NEAR FUTURE. THE FIRST 30

HAVE GOIDE i THE AIRBASE DEFEASE BATIALION.

3. City IAI: PERMANENT PERIMETER PENCING IS EING INVRSTIGATED.

PRESENT FC INSIDER TACTICAL WIRE BARRIER IS BEING STRENGTINED WITH

MORE BARBED HERE AND CONCERTINA AS I RECOMES AVAILABLE.

C. MARTIE MOUNTAIN COMPLEX: EVENTUALLY AS ACILITIES EXPAND

AND INDIVIDUAL UNITS INCREASE IN SIZS, THE 3 ONE

CONTIGUOUS AREA WHICH CAN BE MUCH MORE EASILY CONTROLLED AND DEPENDED

THAN AT PRESSURE HOWEVER, FOR THE DESIGN FUTURE, MG-16 HAS

DOUBLED THE 100 MAN PERIMETER DEFENT WITH PERSONNEL FROM THEIR

OWN RESOURCES. THIS CAR ONLY E FOR A SHORT PERIOD AND

IS AT THE EXTENSE OF OVER DENING TECHNICAL PERSONVELAS HOSPITAL

AND SA CLITIES ARE COMPLETED. II MAY BE NECESSARY TO AUGVENT

MARBLE MOUNTAIN COMPLEX WITH AS MUCH AS ONE INFANTRY 31.

5. HE ARE ALSO CONCERNED, OF COURSE, WITH OUR DEFENSES ON THE

SEAWARD SIDE. IN THIS RESPECT NAV SUPT ACT IS CHARGED WITH RESPONSIBILITY

OF DANANC HARBOR AND HAS OH DD ASSIGNED FROM TO 70.8 ON PATROL OF

OUTER MARRIER AND SEVERAL SMALL BOAT FATROLS WITHIN HARBOR.

OFPAGE PACES
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NAV ADV DETACHMENT PROVIDES OWN SECURITY AND OCCASIONALLY HAS SOME

SWIFTS AVAILABLE FOR INTERCEPT OF UNIDENTIFIED OR HOSTILE VESSELS

IN GENERAL DAMANG AREA. CTF 115 MAINTAINS PATROLS OFF COAST WITH

VARIOUS GHIPS. CTG 115.3 NORMALLY HAS 3 WPBS IN DANANG AT ANY ONE

TIME. THEY HAVE BEEN MADE AVAIL UPON OCCASION. NAV ADV GROUP

COORDINATES III MAF REQUIREMENTS FOR VNN JUNK FORCES SUPPORT. FOR

THE Future, WE TENTATIVELY PLAN TO USE NAVADVGRP AS SINGLE POINT OF

CONTACT FOR EMERGENCY REQUESTS FOR SMALL BOAT PATROLS OUTSIDE HARBOR

AND NAVSUPT ACT FOR PATROLS WITHIN HARBOR. NAVADVGRP PERS MAN

COASTAL SURVEILLANCE CENTER ON 24 HOUR BASIS AND HAVE FACILITIES TO

MAINTAIN RADIO COMM WITH ALL FRIENDLI FORCES AFLOAT. DURING MORNING

OF 28 OCT ALJ NAVAL FORCES IN AREA PROVIDED IMMEDIATE RESPOUSE TO OUR

REQUESTS FOR APLOAT PATROLS AND BLOCKING FORCES. WEAK AREAS STILL

EXIST, PRIMARILY WITH RESFECT TO COINSAND AUTHORITY. WHAT IS NEEDED

IS AUTHORIZATION FOR COMMAND OF AL US FORCES IN AREA TO BE CHOPPED

TO CC III PAP DURING EMERCENCY DESENSE CONDITIONS.

6. FOR THE FUTURE, PHYSICAL BARRIERS AROUND OUR AIR BASES MUST BE

IMPROVED. PERMANENT CYCLONE FENCING WITH CLEARED AND WELL LIGHTED

FIELDS OF FIRE, COUNTER MORTAR RADAR, AND AMPLE ANTI INTRUSION

DEVICES INCLUDING MINES SEEM TO OFFER THE BEST SECURITY WITH THE

LEAST TOSSIBLE MANPOWER. ARMCO REVETMENTS ARE PLANNED AND PROGRAMMED

FOR III MAP UNITS AT ALL THREE AIRFIELDS (AF HAS REVETMENTS FOR 357

AT DANANG). PROGRAMMED AT PRESENT ARE 40 EACH FOR CHII LAI AND DANANG.

ANOTHER 110 ARE PLANNED; 40 FOR CHU TAI, 70 FOR MARBL MOUNTAIN. THE

MATERIALS AND INSTALLATION COST OF ALL THIS WILL 3E CONSIDERABLE;

HOWEVER, AN ADE QUATE MEANS OF EQUATING LOSS OS COMBAT EQUIPMENT AND

LIVES TO DOLEARS IS NOT POSSIBLE. I SHALL PURSUE THIS PROGRAM OF

OFPAGE PAGES
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IMPROVING OUT PHYSICAL SECURITY FROM HERE AS R APIDLY AS POSSIBLE.

NE WILL CONTINUE TO STRIVE TO DMPROVE COORDINAT O'l BETWEEN MARINES,

OTHER US FORCES, AND VN STAMENTS AT DANANG ATREASE. AT PRESENT, I LACK

CLEARCUT AUTHORITY TO DIRECT ALL ELEMENTS ON THE BASE TO COMPLY WITH

BAS DEPENDE AND SECURITY DIRECTIVES AND CONTROL ACCESS OF PERSONNEL

TO ENTER BASE. THIS INCLUDES AUTHORITY TO CONTROL TRAFFIC MOVING ON

OPF ANY ASSISTANCE THAT CAN I PROVIDED WILL BEAND

GREATLY APPRECUATED. WARM RECARDS. MAGEN WALT.
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PARSONAL FOR GENERAL KRULAK

1. a THIS ENTATING OF 30 see, iII KAF RECEIVED RE.ORT FRUIT DAIJA .G CHIPAL REGISTRY

DEPACHMENT (GRD) (704TH INTO 01 DES) THAT VILLAGERS AT BT 105640 STATED AN

AMIRICAN was IN CUSTODY OF 3 VC, ADDITIONAL IIINO WAS REQUESTED.

2. a 1 OCT CRD PASSED TO III MAF FOLLOW-UP INTO RECEIVED SRO TWO SUPERATE

ILFO INDICIATED TIAT A USNO JERE HAD BLEN STOPPED JOUTH OF MARBLE LTN VIO

BT 0986708 Firth BURIED: MARINE MAKEN CAPTIVE. LAST RS REST LOGATION OF CAPTION

was Care HAI VILLAGE (BE 105640) with 303,000H. PLATCOF OF B/1/9 703 MONTING IF

22 CLAS TIMES RB ORIEND CONPACT WITH ESPINATED TO COMPANY III Mary STERED (353)

REGRAINS DIPO GA TIVE. GROUND AND AGRICAL RACCH I SEARCT POC 301 33 75 TOTS

PRODUCED NEGACIVE

3. ON LVENTING OF 1 001 CRD REPORTED IMPO WHAT CAPILINE Had BURGER L. Loons

all BY 050645. TWO PLACONS WERE DIPPOYED I BLOCATING PAS REPORT the

SHARE! OF And HAVE BY ADUTFICIAL the PLATOGEN WOLLOVING COUNING NITY ESTATIVE

SEVEN VOS PAKEN IN street INDICATE 30 5 GREDGE Off 17

40 ORD AGGINS D HOT H belie Bill adidas OF 100,000 Plastonis

Bu FOR LISTONE OF REPORTED CALIFORNIA ALIVE.

5. II is POSTABLE I.W. VU DD HAVE MARINES IN OUTPOOT. A PRIVARE ROBIND

GARWOOD, 2069669. Was REPORTED HUSSING FROM SVC 00 CARDIV ON

2. see (CG 320 WARDIV REPORT JF Ship 3013102 S.J. TO SMORAN INFO

GAINWOOD LAST SKINN AT 1800 23 SUP WITH DI PATCHED PRO TIS BY COOR 2001

TO DIVI ION n.w. WAY DILLEG 1-42 J'ER) LICH I.C. ITPO APTOR
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(2) TACT fCJAL AI R StPPOhT 

TO INeLlOt SUPPDRT r rovtDEC: bY ARMY 
ANI AllaN .. 

en ART IlLERY F i ;1E, sUPPorn AND OlH [FIe FQR/-1S Of CUt..1BAT SUPPORT SUCH 
AS E~'G NE£,R ANO OHt'llCAL. 

(4) AI1~L 1FT, BOTH AI R, FCF,C A ARMY, AND OT,", Li~MEANS Or 
T HtlNSPORT AT tON SUPP (; RT ~ 

<5 ) CC: MMwn CAT ION S SUP P () R r • 
(fd I NHLl IGENe[ SlJPPOHT .. 

2. P f€CEPT FOP 1M F ST toy HfCEI v :31, $ (C(1'Y SF.I NG Al Rt1.AI t.ED). TH E 
G.f,ANtZATtOl',: rOit lHL STUDY \;'/'11.1. 8 A ST ING COM!"'ilrTEE t}!AIREC BY 
" ! G C EN COt.L. INS tZrP I£S L I'(T If\G 
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SECRET
PERSONAL FOR LTGEN KRULAK FROM MAJGEN WALT
SUBJ: COMBAT OPERATIONS CONTROL STRUCTURE FOR USMACV (U)
1. COMUSMACV HAS CONVENED ON RATHER SHORT NOT ICE A STUDY GRO P
T DEVEL OP RECOMMENDAT IONS REGARDING THE OPTIMUM STRUCTURE FOR
USMACV FOR THE COMMAND. ALLOCATION. COORDINATION. AND METHOD
OF CONTROL OF US AND US SUPPORTED COMBAT OP ERAT IONS IN RVN.
ACCORDING TO THE P. RECEPT THE STUDY SHO UD INCLUDE . 8 u NOT BE
LIMITED TO. THE FOLLOWING AREA

S
OF INTEREST :

A. CONTROL AND COORDINATION OF COMBAT OP ERAT IONS OF MAJOR
SUBORDINATE US/THIRD CO UNT RY

LEMENT S.
B. DIRECT ION AND COORDINATION Or COMB NED US/THIRD COUNTRY
RVNAF COMBAT OP ERAT IONS .

C. ALLOCATION. COORDINATION AND METHOD OF CONTROL. IN SUPPORT
US/THIRD CO INT RY AND RVNAF COMBAT OPERATIONS. OF :

(1) NAVAI SUPPORT 10 IN
C

LIDE NAVAL G UNFIRE. NAVAL AIR

AND
ASSAULT AMPH18 10 $ LIFT.

(2) TACTICAL AIR SUPPORT

TO INCLUDE SUPPORT P IOVIDED BY ARMY
AVIATION.

(3) ART ILLERY FIRE SUPPORT AND OTHER FORMS OF COMBAT SUPPORT SUCH
AS ENG NEER AND CHEMICAL.

(4) AIRL IFT, BOTH AIR FORCE AND ARMY, AND OTHER MEANS OF
TRANSPORTAT ION SUPPORT.

(5) COMMUNICAT IONS SUPPORT.
(6) INTELL IGENCE SUPPORT

P RECEPT FOR THE STUDY RECEIVED 30 SEP (COPY BEING AIRMAILED). THE2.
OGANIZAT ION FOR THE STUDY WILL BE A STEERING COMMITTEE CHAIRED BY
RIG GEN COLL INS REP RESENTING
MACV J-3 AND SENIOR REP RESENTATIVE OF VARIOUS STAFF AG ENCIES AND
OMMANDS INC UDING 111 MAF. THE STEERING COMMITTEE WILL BE SUPPORTED

10(1)a TH REE WORKING GRO ES.
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J. LEt.~NLJj ON 1 Gel Sf 1 H. ti>HCi1H: Hi AI n .. 1 • S'I ;:i:R.1 NG CO·~i';ln U: H,e.D 

,ONVENED fOr;.. 'lrs f,ILSl ~fErING. A lEni::.K CALLINe THF ("[FlING DFPAkTEO 
.iH~QN 1. 7 .SEPT £¥>f.I E R. 8 U HAS NOl Y LT fH' AI); ED us. 
_~ STEJNKHIUS is It>. lHE HC PITAt A' h/lft>Ei,\ w~.s NO'i AVAILABLE 
$0 ~E.R[ REP RSENT AT 'IH IS F tFIST ING. AS >~t: U:ARN 
is UfN Tty. SY CAPT AUEN. H 
lRERAS ASS J ST ANl. NOTH I Nt. SUS ;;, 
A ~l,;1tV E ~ ,if' .~.', ," <. 

/iO,WEVER. WAS TRANSACTeD: TH IS 

.INSPECT ION P roGRA1~. HIS Aij SZNCE r k TH I;:;(Tf 04Y$ OR. SOWltL HURT us. 
HOWEVEf(4 1H IS is SOHt!\.! 1 l AI"\ ~ RP A.HED TO A.CCEPT 
iN V t EwQF 1"H E I WOk T A. NC f OFIH ISS T Uey • 
~. IT IS EXP TEO IHAT THE THIEl: GPO I.t:PS, \,fH I CH GO J(l WORK 4. OCT. 
'rtft.L HAVE t80.LI 1 4DAYS TOY'{iOUCF rHE1;)r\r:SP~CT1VfP hJDUCTS BFFOP-E 
tlE SIt: ING .COMMlrn:[ RCCONIJ • 2;1 TrI AT T H'tE LL GL lO(JEN 
SHOJItO 8.ACKfHOMiiONOLLtU.H IS A.NUtI'/IOl$ CHOICEFOR fHli 
S.TEiRING C(\MMl HEE. WI1H FLMEP /o\ND TH L HI S~' GON 'i'iE SHO llLO Ii AVE A 
!;.COD ~AtANCE. Of i4~TURE MAHIN!:: AIR. AND GRG IJI-W ::Xl;:t!'~IENCEt ALSO 80TH 
~V~ HAl) SUfftCI.ENJ H IC"!~ L£V~L STAFF Dun TO UNUERSrAND AND 
COPt W IlH lH C I fFfL It IT Pf()BL EMS. . 
J. JUSt WHAT R.ESPE.CTI'IIl: AR.~ASwltL BE ASSIGNED WH ... ICH'I'iOAK;Ii\je 
G flO es I S NOT y n KNOW f\ SO 'IJ~. om~ '1 C KNOh ISO Ij{ WORKI !~G 
MEMBER WILL BE SlKAT (ALLY tOCATEO. 
HOWEV • I HAVE CONflDtJ;CF THA.t 1M LWILL MA.K£H IS IhlFlUENCC fFl.,T 
AeRO S TH E ('QARt, .. 
P. ~$ I HAVE tNDI CATCJJ. wC A ,) FEPARED TO MEET Hit:, H8~UIRE)~ENrS 

OFIH IS STUDY fROfl 0 t.~ OWN tH~SO U\CES. HO\~Evr.Ht IF YOU WISH TO 
pc fOvlDE J" WELL 'JUALlt"ICC WORKnlC /'lrYIB ~; IT H{JULC fie.. A GRE~T HELP. 
WILL KHP'f'OlJ I NFORr4EC, 
Gfl _L" 

3. LEARNED ON 1 OCT BY TELEPHONE THAT THE STEERING COMMITTEE HAD
CNNENED FOR ITS FIRST MEETING. A LETTER CALLING THE MEETING DEP ARTED
DIGON 27 SEPTEMBER. BU HAS NOT YET REACTED US.
4: STEINKRAJS IS IN THE HC SPITAL AND ED HAPPER WAS NOT AVAIL ABLE
SO WE WERE REP RESENTED AT THIS FIRST MEET ING. AS WE LEARNED
SIB SEQUIN TLY. BY CAPT ALLEN. H
RERAS ASSISTANT. NOTH ING SUB $
ANTIVE.
HOWEVER, WAS TRANSACTED: THIS

MS JUST A LET'S-GET-STARTED
MET ING.
5. IN ADDIT ION TO REP RESENTATION ON THE STEERING COMMITTEE, WE HAVE
BEN ASKED TO P POVIDE A MAJOR OR LIEUTENANT COLONEL TO ONE OF THE
HBRREN@NGAD Al SABWE BOJOATORAV
LIEUTEN ANT COLONEL WHO IS SUFFICIENTLY ADRO IT IN THESE MATTERS
TO HOLD UP THE MARINE CORPS END. THEREFORE. I AM SENDING DOWN
THELL FISHER EVEN TH O LGH HE IS A COLONEL AND WILL O U R A N K THE GRO @
CH AIRMAN. THELL AS DIVISION INSPECTOR IS JUST GETTING UNDERWAY A VIGORO IS

INSPECT ION P ROGRAM. HIS AB SENCE FOR THIRTY DAYS OR SOWILL HURT US.
HOWEVERS THIS IS SOMETHING I AM P REP ARED TO ACCEPT
IN VIEW OF THE IMPORTANCE OF THIS STUDY.
6. IT IS EXPECTED THAT THE THEE GRO PS. WHICH GO TO WORK 4 OCT.
WILL HAVE ABOU 1 4 D AYS TO PRODUCE THEIR RESPECTIVE P RODUCTS BEFORE
RE STEERING COMMITTEE RECONVENES BY THAT TIME ELMER GLIDDEN
SHO WD BE BACK FROM HONOLUU. HE IS AN OB VI O $ CHO ICE FOR THE
STEERING COMMITTEE. WITH ELMER AND TH ELL IN SAIGON WE SHO UD HAVE A
GOOD BAL ANCE OF MATURE MARINE AIR AND GRO IND EXPERIENCE. ALSO BOTH
HAVE HAD SUFFICIENT HIGH LEVEL STAFF DUTY TO UNDERSTAND AND
COPE WITH THE IMPLICIT P IOBLEM
7. JUST WHAT RESPECTIVE AREAS WILL BE ASSIGNED WHIOH WORKING
GRO es IS NOT YET KNOWN SO WE DON'T EVEN KNOW IS 0 UR WORKING
MEMBER WILL BE STRATEG ICALLY LOCATED.
HOWEVER, I HAVE CONFIDENCE THAT THEILL WILL MAKE HIS INFLUENCE FELT
ACRO $ THE BOARD .
8. AS I HAVE NDICATED. WE ARE P FEP ARED TO MEET THE REQUIREMENTS
OF THIS STUDY FROM IR OWN ESOURCES. HOWEVER, IF YOU WISH TO
P DIVIDE A WELL QUALIFIED WORKING MEMBER IT WO ULD BE A GREAT HELP.
W ILL KEEP YOU INFORMED.
GP -4

AFCRET
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1113 E eRE Til 

OC1'65 

$11:1 W~6U~Hb . p!Rsom FOR 1PJltiJIhN' FROM MAJ GEN HALT 

ilJill:i 1'''· . at, . UIIlI!fOMID 

2.~~:[N ANALYZING THE HECElifT ATTACKS ON lOOtBIE 14'1' (DANANG EAST) M[l 
"f~~ 

CHU UtIA REVlElv 011' SlEPS INITIATED TO IBPROVE THE DEFENSIVE 

POOTDFJ!: OF THE ENGLAVES OVER TFfE PAST THREE AJID ONE-HAW HONTHS IS 

FmlT NSel!lSBARY .. 

A. 1 JUL DANANG ATItBASE \JAS ATTAC_ FROH THE SOUTH. AT 

~T TIr1li: THIi;PANANG TAOFt-C6INCIDED WITH THE SOUTHER~ BOUNDAJtY 

OF THEAIR.]'IELD. UNTIL THE 1 JUL ATTACK, THE VIETIW1ESE AtTT1:iORITIES 

~lEl'l.E RELUCTANT TO EX'f.li;UD THIS BOUNDARY. OBVIOUSLY THIS LnaTA.TION 

HAD TO BE EXTENDED SOUT:f, AT LEAST TO TIIE LINIT OF HORTAR RANGE. 

TIUS HAS BEEN ACCONPLISHED IN SUCCESSIVE STA!iES UWfIL OUR PRESENT 

POSITI8NS .A.R.E APPROXDMlTELY 7000 NETERS SOOTH OF THE AIRFIELD. IN 

ADDITION Ai1J INFANTRY 13ATTALION IS ASSIGNED FULL TD'iE DUn FeR AIR-

F:rnLD PEfCO:/(ETER DEFENSE. FIELDS OF' FIRE OUT TO 400 TfETE:RS HAVE mEN 

CIEAREIl BY HOVING OVER 800 HOUSES. PATROLS ARE CONDUOTED 1500 1>lE'lIJmS 

DEEP J'ROl't. DA.?-lA.NG A¥iBASE, NIGHT AND DAY, A>Li3USHES ARE SET, AND 

DEFEI~SIVE POSITIOlJS AT1E CHANGED DAILY. THIS IS IN ADDITI01IT TO 

!:r.rERNAL SEOlJRI'l'Y PROVIDED FOR BY T'Jl:NMfT UNITS A lID cOrnDr:'JATED BY if"1J\F 
. q PAG~ 1..JAGES 

, / 

EN SENT SECRETHAS

SSO Channel

SSN-324
DRAFTER

CCN:
03/01592

SECT G-3 PHONE 3
TRANS TOD

PRIORITY 036200Z OCT65 CWO

FROM: CG III MAF

COMUSMACVTO
//SECRET/

GEN WESTMORELAND
FROM MAJ GEN WALTPERSONAL FOR

D

A. CINCPAC 290719Z OCT65

IN RESPONSE TO FOLLOWING SUBMITTED FOR YOUR
YOUR A,REF1. EMONEWED

CONSIDERATION
LAND FOR

2. IN ANALYZING THE RECENT ATTACKS ON MARBLE MT (DANANG EAST) AND

CHU LAI A REVIEW OF STEPS INITIATED TO IMPROVE THE DEFENSIVE

POSTURE OF THE ENCLAVES OVER THE PAST THREE AND ONE-HALF MONTHS IS

FIRST NECESSARY.

A. ON 1 JUL DANANG AIR BASE WAS ATTACK FROM THE SOUTH. AT

THAT TIME THE DANANG TAOR COINCIDED WITH THE SOUTHERN BOUNDARY

OF THE AIRFIELD. UNTIL THE 1 JUL ATTACK, THE VIETNAMESE AUTHORITIES

WERE RELUCTANT TO EXTEND THIS BOUNDARY. OBVIOUSLY THIS LIMITATION

HAD TO BE EXTENDED SOUTH, AT LEAST TO THE LIMIT OF MORTAR RANGE.

THIS HAS BEEN ACCOMPLISHED IN SUCCESSIVE STAGES UNTIL OUR PRESENT

POSITIONS ARE APPROXIMATELY 7000 METERS SOUTH OF THE AIRFIELD. IN

ADDITION AN INFANTRY BATTALION IS ASSIGNED FULL TIME DUTY FOR AIR-

FIELD PERIMETER DEFENSE. FIELDS OF FIRE OUT TO 400 METERS HAVE BEEN

CLEARED BY MOVING OVER 800 HOUSES. PATROLS ARE CONDUCTED 1500 METERS

DEEP FROM DANANG AIRBASE, NIGHT AND DAY, AMBUSHES ARE SET, AND

DEFENSIVE POSITIONS ARE CHANGED DAILY. THIS IS IN ADDITION TO

IIIMAFINTERNAL SECURITY PROVIDED FOR BY TENANT UNITS A ND COORDINATED BY

9
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• 
'13 •. .&.1 Gmr ai, TWO c~fl?lNms ARE ASSIGNED 'rOTHE PERIMETjilR' .,' .. 

':;'::,:'--f .~ ," 'J<" --',\',~,", ~: ~ •• , •••• " •• .,. •• ,. ,;' 

Dm~:l!r{dF;'1'HE·IAIRF'IELD. INFANTR.Y COH,PANIE;$ ·1tltE'AUGl>'ENTEB . ElY -i.:.~ ',,:" 
.~ .. " . " • • "it'" '" ..• ~ ,'? .-i;:~. ,c-. " ~,""":" , • .' 

PRov1~n6.'~,',I/O ~·.~-.'frR~.' "MAR, ·.·· .. INE'AIR GR01W .. '" .'. 12,i.' . AGAIN; ,mIS ,rs ; :nt,. . . :.; tHe'. , ... ~:,. f)lJr~ l4't~S1.t18lJ· . 
td'@rrI~:i'il SECURITY AND DAMAGE CONTROL l£AS1JRES~ 

":~;i~t;jji~", ' ~ ':~~r ).;t:; ~~~,~~S~;? ;". _." ~- . 

;. :·lhAl' 'F.£tE;:: I11\.RBlE 1-KlUNTAIN FAOILITY, JVlARINE Am GIWDP 16 :PROVIDES 

:~; @tfl$. PWt~~i. :~E.E;., 1'Im:';lST 13M :~Ti HAlt 'crp IS LOCATED APPROX 
_, '. • ~_, I. • ,.' ' • :;. .;.', .' '. ; ; '" • • • _ 

C~i@@i'~~~~;, T{'};'l~: SO:ww OF TI1El!~j..CILITYANDPROVIDE3 PATROLS 

;.~~et~a: i}1'$Jy:M1\RBL'tlt)'!I')h.,COMf'LEI AT RAIIDm1 I::n'Eh11.VALS. DEFENSE OF 

. ~lllE;~~,~i€f' i~M~~\,J)ltNlt~, ~i'6 ~,i 
, ,~~J11\~b.·!t~ OO~IJAG-ltJ~OR THE~YRPOSE; Q~ PRF~VE]r.rnfG· INTERFRirOE, 

, . O~ .... ':~:C . .~ . ." 
~:Jt:A~~~;npA1I~ "EXCHAN~ .. :I~~*lIQTi ,_.·FROX~):-))f(7t N\JTI1~L ~~r)31' 

. .. . - .. ( . . .... . .. ' 

,\"n~.1Zp1G:.·I\J~{iEr*m'~G1NG Jj'~,WS. QF.F~Mm .. BY.~TA~tSHING· 

; ~~IltLJi,I~ QF·"COMHlJN-IGA'i'Lf,j)~ '~;'" . . .' . 

:"~:.:.\~U';:®;uRSE:,.,TIrE 110VENENT OF ODR FORCES OUTWARD FROM THE HA1U)E])/ED 
,', '. ',.,' ,0 ; 

BASE,~,~~ Q~R FROBlEr£ WHIal.YO~;mruttr AW~E ~ ~$ , ' 

.c,'~ 'if<9P'~~ F~~ ·AllID THE LOC4.t. GOVERI~NT$,_TH~;3~.STIm;~ntE~!NG 

'WHE 8rrp.ND·8F tJiE PEOPIE AJ:>ID l'Efl.MI~TINGUS~O J?EN1. (iffiEA'l'$B, .APJ!;,M? 'fP 

.7+.. .up.1i~±Q.N':A.L,l·1F{A.S:r.JRE1? '.t'FwA'l' ARE ~UG u..~N_AS ~SO!')ltGES #..~MADE 
. , " '";: , -, ""." . . '. "-. ,/' 

JViJ!.I¥,B~·~OIJ4P:a0iE QUR PRJi;SENT SECURXr.l OF SASE .. ~ ARE A$FOLLOWS: 
" - - ~ • '" " ", • ~ :.. , ". ". - <' :<Y,"'f' -.'- • ",/ .' _ . '," ,'" '.,;;' ~. ." -; , 

' .• ~~ DANANG:. ; LONG: ;Jill\~(J. .. 1'0 1'HE 2$ .OOTOJ;~~.A'I1AGK;., A. J;lOUBI1E 
'~ t'" , 

Ji'ER,;n4ki~. O~G~NE ~ENGi~ ~.~1~IN9LUPEr?IN .. TJ:~ aASE.GQl'l3'mUCTION 

JtFlQG,;"1.Ali.:,M)~±!IONALLYI,~ F~lJGES AND OBSTA G1l:S .IN ~ING .. AIIfP ill ING 

SSO

B. AT CHU LAI, TWO COMPANIES ARE ASSIGNED TO THE PERIMETER

DEFENSE OF THE AIRFIELD. INFANTRY COMPANIES ARE AUGMENTED BY A

PROVISIONAL COMPANY FROM MARINE AIR GROUP 12. AGAIN, THIS IS IN
THE MLR(3-5000 yds OUT FROM AIRSTRIE,

ADDITION TO INTERNAL SECURITY AND DAMAGE CONTROL MEASURES.

C. AT THE MARBLE MOUNTAIN FACILITY, MARINE AIR GROUP 16 PROVIDES

PTS OWN PERIMETER DEFENSE. THE 1ST BN 9TH MAR CP IS LOCATED APPROX

2300 METERS TO THE SOUTH OF THE FACILITY AND PROVIDES PATROLS

THROUGHOUT THE MARBLE MT COMPLEX AT RANDOM INTERVALS. DEFENSE OF

THE INDIVIDUAL CANTONMENTS OF MCB 8, MCB-9, USNH AND MAG-16 ARE

GOORDINATED BY CO MAG-16 FOR THE PURPOSE OF PREVENTING INTERFERENCE,
OF

FACILITATING EXCHANGE INFORMATION, AND PROVIDING MUTUAL SUPPORT BY

COORDINATING AND REINFORCING FIELDS OF FIRE AND BY ESTABLISHING

SPECIAL LINES OF COMMUNICATION,

OF GOURSE, THE MOVEMENT OF OUR FORCES OUTWARD FROM THE HARDENED3,

BASE AREAS-CREATES OTHER PROBLEMS WHIGH YOU ARE FULLY AWARE. THE

AREA BETWEEN THE COMBAT TROOPS ON THE EXTREMITIES OF THE ENCLAVE

AND THE BASE AREA MUST BE PROVIDED SECURITY SO THAT THEY REMAIN

PACIFIED AND SECURED. FOR THIS TASK WE MUST DEPEND ULTIMATELY

UPON THE VISTNAMESE. A PROGRAM IS BEING ACTIVELY PURSUED TO ENHANCE

THE POPULAR FORCES AND THE LOCAL GOVERNMENTS, THEREBY STRENGTHENING

THE STAND- OF THE PEOPLE AND PERMITTING US TO DENY GREATER AREAS TO

VIET CONG INFLUENCE.

ADDITIONAL MEASURES THAT ARE BEING TAKEN AS RESOURCES ARE MADE4.

AVATLABLE TO IMPROVE QUR PRESENT SECURITY OF BASE AREAS ARE AS FOLLOWS:

DANANG: LONG PRIOR TO THE 28 OCTOBER ATTACK, A DOUBLEA.

PERIMETER CYCLONE FENCE HAD BEEN INCLUDED IN THE BASE CONSTRUCTION

PROGRAM. ADDITIONALLY, FENCES AND OBSTACLES IN BEING ARE BEING

PAGE 2.00 PAGES
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•• ..ill ..... '. 
, '" ' ,,',' ,~~njf1fXnJ 

n1PnOiED'ls "RitPIDtY AS }m.UtBF.L~(~: :AV'AI:E1U3IE. 'STEf'5:HA~N 
, , 

1JAKEN:!!'O~~Ln FJi:~tpTQ:rl Cmm':l1:tN!' lH~J)' J3.lUtBEDW:[RE\ :iAlj19rTIONlL 
t1A~ StIf«tG .IIT 

1~US$;;tW '~~'GJ; ~ll;l1mj'.,,~,tm}',!U.vmj<~T'RECE:!,mAN,Jj1fAW!iE, ' 
'-,Iif,'s""k'· ',:' f"'.~/;';:f;tf/.,,",: ':'/'f" " ,'" 

Sl!'l:?!-m:m 0F'.:~bSE]SMI~ :t~tTgI£)NDEVIGES QU~,O]i ATQTAI;.O~'" 600 
",J~.;'i~ \< ,~ p . . :' ; r' '. " ",." , <' •• ' < .... .'. 

liE mEC1':rl'X;m:lE~'NEll'l. EiJ'rU'RE,~ IrnEl"]J{S'1 30fiAif~G{jMll ,TO. '!:HE A:ER13AS!i:" 

I' 

,,:-' ,,:'Bl¥~ "GatT tA:r:~,~p]1Rl,1AlreNT Fmn~'FEN0:rOO, IS EE1NGI~!:r(;tATED. 

~:l:mll~~~~PJJlm ,;r;s:mING lSmNGTIIENiD {wlmoo~jmBED 
Vi!1/.E:::llJfjjJ:'e(Jl1'&R~t.~'~J,tT ,'~8'~~~llf1r!lt~A~~~" ",' '" ,I' , 

, ,~ 

;, ,G,:=' fifARBl£ r~:tOU1l1'rA]N' ee~LEX!! EVE.iln'cr1!.f;;tYkS F,kctI,ITmSEX1iNn<.",;' 

);W ~nmnrn)'aAt).tlq;tTs JN~E- J;NSlZEjTHE OO~illX 'WItl.'SS 'oNE' 

W~&s:';I~3. ,1RljL:wrfllClL' ~,,3E mGH~iol'lEEASj;L-!(lHm€Et{;_;'NJ);.UD 

~:;A:T, :F~~Nff.i',;ptGt4EvER'r FOR/,THE D!t<1ElDIATE FTJ'l'U'R.E, X:A;Q..;l6 .HAS 

tJOO~:1J'~~THE· :l,CfO-:.i(lirI~ Pl~RtMt'TER ·DEFENSJt·t41'~HPmtSOmJEIf :F1l(}l~l·:.m· . 
:; •... ~.JlE$ .. ~.' ".@ES"".,,' .. TH.'.I.S'S. A.N 0Nf: .. ~.4l :3ffi HA.1NTAI<!\lll}. I:LF.GR ;Amt011: rpf.9!fol¥;'~"~~ NJA (#/1,11:; . 

.. . .A~, ~_~fW 
. lti"J.,T iJ}.~~ElP!li5E ,(;)FJj~BuemEI'NING TiCHN!GA.L~~:ltRSO_B:;,X~~_ii?BE (r 

.. . . .'. . . .., .. . .. . II$JllIIt#AJ ~~"Q 
:IE_$;ARYTO Al'lGl4EliJT.;~~JBIE ·iYIGUNTAIN- aOMPIiE:XWI~INli'lA~mt:y,ttrrn m.W: 

.. $'~~'llJ ALSDG0NQi,RNEB, OF cmms]:, l~I'rr!oUR'b:&lF'j}NS:ffiS'Oj\f·Tlilt· 
1$., " ".. -;m:ft'Ww- Sjj)E:~, .. nr~Is· Il.E&PE CT :NA:V SD1?'~<"AGTI\G'H'!RGrEB :WITll~~~;:L*,ITY 

QF,·DAJ»:ANG·HARBGJR, A:NLlI-fAS £lNE. J)J} AS8:tGNE]}'FR01( TO: '9fh . .8GIIFPAftOOJ)Jr( 

tnil • .rH:AaB@R 'WA :AWSE\lERil.1 $MAliLj3GAT·;·PA;TR@LS':wiTH"rti~.H:im.-"",· 

·ltA;v;,.MV:NETAooMim PROVIDES Ol-m SECURITY ANID OCCASIONALLY HAS S01vfE 

.sw.Irm· .. · {lY;l:tIJ!:EDil ;FOO ,;k~m:F'T- Q}' _ m~EN'i'IF:rnBOR·1tro'Sl;n;&WSSEm·., ~ 

lJl"GEJi!llUL;\11'ANJ\NGc A:REA;~ 'G'W1I5·1~INTAI~8 'PA:1'R{;}ts ~ .. {:OlST :¥/I1.Ee·:' 

VMd~lJS Slr.t~s;.,:; Q't'G··M; ,,:3~';:N~Lt¥ 'lW3~Wpas··.!N \8A~tm, AT Aft, Olll& 

'Jl~~ ... ,'~1{!·HAVE mEN'MAnt;~:v:Att,: UFO/X G{}GASIbl't~.~ , 'i~fli.V:·PJ'fV GRfJUP' .'" 

G0QUlINA:mS,·:tf:L 1'4AJ!:. REQIJ:r;RE~1i!;I\fTS !fOR V~l JU~ifKFORliims SBPPOI:vrj: FCR 

Channel$50

CONTROOSLY
IMPROVED As RAPIDLY AS MATERIAL BECOMES AVAILABLE. STEPS HAVE BEEN

TAKEN TO EXPEDITE RECEIPT OF CONCERTINA AND BARBED WIRE. ADDITIONAL
ARE SCARCE BUT

CLASS IV ITEMS ARE ON ORDER. WE HAVE JUST RECEIVED AN ADVANCE

SHIPMENT OF 30 SEISMIC INTRUSION DEVICES OUT OF A TOTAL OF 600

WE EXPECT IN the NEAR FUTURE. i THE FIRST 30 HAVE GONE TO THE ATR BASE

DEFENSE BATTALTON.

GHU LAT: PERMANENT PERIMETER FENCING IS BEING INVESTIGATED.13.

TACTICAL
PRESENT PERIMETER WIRE BARRIER IS BEING STRENGTHENED,/WITE MORE BARBED

WIRE AND CONCERTINA AS IT BECOMES AVAILABLE.

OK MARBLE MOUNTAIN COMPLEX: EVENTUALLY AS FACILITIES EXPAND

AND INDIVEDUAL UNITS INCREASE IN SIZE, THE COMPLEX WILL BE ONE

CONTIGUOUS AREA WHICH CAN 3E MUCH MORE EASTLY CONTROLLED 4AND DEFENDED

THAN AT PRESENT. HOWEVER, FOR/THE IMMEDIATE FUTURE, MAG-16 HAS

DOUBLED THE 100 MAN PERIMETER DEFENSE WITH PERSONNEL FROM THEIR

FACILITIES
OWN RESOURCES. THIS CAN ONLY BE MAINTAINED FOR A SHORT PERIOD AND

NSAANDHOSPITALAs
ARECOMPLETEDMAYIS AT THE EXPENSE OF OVERBURDENING TECHNICAL PERSONNEL. IT

AS MUCH AS ONE
NECESSARY TO AUGMENT MARBLE MOUNTAIN COMPLEX WITH INFANTRY

5 WE ARE ALSO CONCERNED, OF COURSE, WITH OUR DEFENSES ON THE
IS

SEAWARD SIDE. IN THISRESPECT NAV SUPT ACT CHARGED WITH RESPONSIBILITY

OF DANANG HARBOR AND HAS ONE DD ASSIGNED FROM TG 70.8 ON PATROL OF

OUTER HARBOR AREA AND SEVERAL SMALL BOAT PATROLS WITHIN HARBOR,

NAV ADV DETACHMENT PROVIDES OWN SECURITY AND OCCASIONALLY HAS SOME

SWIFTS AVAILABLE FOR INTERGEPT OF UNIDENTIFIED OR HOSTIER VESSELS

IN GENERAL DANANG AREA. GIF 115 MAINTAINS PATROLS OFF COAST WITH

VARIOUS SHIPS CTG 115.3 NORMALLY HAS 3 WPBS IN DANANG AT ANY ONE

TIME. THEY HAVE BEEN MADE AVAIL UPON OCGASION. NAV ADV GROUP

GOORDINATES III MAF REQUIREMENTS FOR VNN JUNK FORCES SUPPORT. FOR

PAGE B OF 5 PAGES #9
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_'Ff;X['l~\,; WE~~~A'FIYEJ4"l'!tdf, WJI~:S :~AV.Mi),VQlZP AP &rk1(1~porNl OF' 
I' 

~.~tAt'-$U1t~Im.NGE ~11fE.!J..~,W'~4 "110tiR:$S:r$~' kND j~'VE' ~jGjfL+'1'~$ w 
, - ,~it . . 

MltrNJ:.J1;[J):l'MD:r®: POOL WITH ',ALL 1R~ND~J:' F~CES :~)1Pf\:T:<, ~~!~ MORJ~1~; 

~:ZSOOT,A.4L'~~.n.VAL l"ORCES IN AREA PROVIDED IMJY.lEDIA'l"E RESPONSE TO Oua 

REQU)ijl'FS (~~OR 1W~AT PATRGLS ANI?PLOC~ING,:f!"(:fi~:"WE!~ ~,:8TI~ • 

im~~:~ItI11lU'tXLI ~ffu RESl'E'O'l' :ifO ,C~NP1tUT'!1@R:CT'Y:~' ; tmiiT !$'~E~ 
!S: $:U;~:ttAfXOM':~~;(3@Mm.Ji/~;'~U:tt!l'~ ¥OR~:'j~N; AP"EA TO BE CHOPPEl) , 

.~ , ... " , > 

TO 00' .!U:kW"'" ,nWIN&:En;R,GENel' '):}EFliH~E 'G0WD~prI0J5: ~ ;' 

,.~:; Jr9.R1~ FU~1- P1f!SlQi.\:,IiIMl:m:pYES ).R0TJN19. ':i8f,m: A;IR ~~~Efi\: MU~:T BE 

n<!Fl\~[l~,;~,., P"l3RlY'J,A1lElfi', GYD.WN'lj1', F~t~{CINQWI'fH" O't1¥AR:l!lDiiND ,'~tJllI:iI~IiJ:" 

ltJ.ll:W~,·~""W~'A~0lt.l1_' MQR'l.'AR, 1'!.:lID~'" AI~, $;M.Pm!N,T~ IN~tfS5I~~::: 
tllduP/~G. /fJI/tIe'$ , 

,~;V!:~~t~ erm'I'B$ ~ST ,SlCCURITY, ,W':ITH 'l'BE ~S~,f~j:Pi3~ d /ttrT 
',p jJRMCP .. JIrMi\ .... IJ Nt'~ 

~~~~;f;:y.'~_l~ .~PMWNED ',ANDJl~!D&iYiHt~D /;F~"Mtl.!,~""" 
, (A~ HA$ e. FIle.TMGH15 Fo (( ""fJ'S AT bPrH~!i."':?!~":f~;:f.' " 

'"'_J;E~.t-,f~Q~;~'!'.lP ,~T.l'~SENJl"JilleE AO. GIVFOReItU ~:I;~NIt):iJ9~N.jl~. 
. ,.. ·,~~:,··t'·:;"~~4'C":f;;:~' " _ "> " y-': ':0.:; 

$;N~, :ll, Q ;&'~:Frrit1JtDDjl,P:,·~ 49 F,QR' GHD ,lAT',' 7,0 },ro.lJNTA:L'~.iIJll:~~'''' 
" .,~~~~/ A~ 

'?Jl!.mI;A~.ALW ,rN$:T~,TXO~rOCB'l Of A:yLT'NIS'wrLIi~ GONS~~$-lE; 

i_YEE,,:fl;N 4DEquA~:l~NS OFJ~;QtJ4JrrNG'L@SS bFC0~!J:'l1iQU~MIDM'r:A:lft" 

~~~, 'l1{}'j)Q~S IS'NO'rPtl$p-TISl;E,,; . I -S~LtHURS1j'E' TljIS'PR0(~M'PCl.@l/ 

n-IFRl!V['NO'OUR :.PfllS];,G4L ,S:EGUJtI.Tt, :F'RtlHI'lERE':A&: :aiijlID BY AS- P0$:S~~;,E. 

1~'t;:Wlb1i eOi'l'~\IUI'TO'4)mm ~ TO . !,l:!PR 0V11l:C(0ORDJ:NA'1;~N '~N!. !1'MtiEfijj~, 
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1ii.~lJtJ1I%,4~~J'fY ",'.)ll) Q~~l!' ,iq~E':ij1'l4!];~'Oi"~',J~~ "T(;J. .€)(;tvlP#!,.~rTH ' ~ 
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lEAS$,~i ~,'$I~:rt ;l,l!~~tIY:E$j.'~I~ ,~lilif~I;U~J:$::.!'!n.~:;I;n ~q-:, 

'W0NIL'tr.~~,:~::~fL~~OJt~AIJ'fJ . en:! ,:~A~~"':Et# A~~;:A$.S~iS';PAN~ • 
'" ,r', (. 

THE FUTURE, WE TENTATIVELY PLAN TO USE NAVADVORP AS SINGLE POINT OF

CONTACT FOR EMERGENCY REQUESTS FOR SMALL BOAT PATROLS OUTSIDE HARBOR

AND NAVSUPT ACT FOR PATROLS WITHIN HARBOR. NAVADVGRP PERS MAN

GOASTAL SURVEILLANCE CENTER ON 24 HOUR BASIS AND HAVE FACILITIES TO

MAINTAIN RADIO COMM WITH ALL FRIENDLY FORCES AFLOAT. DURING MORNING

OF 28 OCT ALL NAVAL FORCES IN AREA PROVIDED IMMEDIATE RESPONSE TO OUR

REQUESTS (FOR AFLOAT PATROLS AND BLOCKING FORCES. WEAK AREAS STILL

EXIST, PRIMARILY WITH RESPECT TO COMMAND AUTHORITY. WHAT IS NEEDED

IS AUTHORIZATION FOR COMMAND OF ALL US FORCES IN AREA TO BE CHOPPED

TO CG ,III MAF DURING EMERGENCY DEFENSE CONDITIONS:

6. FOR THE FUTURE, PHYSICAL BARRIERS AROUND OUR AIR BASES MUST BE

IMPROVED. PERMANENT CYCLONE FENCING WITH CLEARED AND WELL LIGHTED

FTEIDS OF FIRE, COUNTER MORTAR RADAR, AND AMPLE ANTI INTRUSION
INCLUDING MINE

DEVICES, SEEM TO: OFFER THE BEST SECURITY WITH THE LEAST POSSIBLE
IIIMAF UNITSATARMCO

REVETMENTS ARE PLANNED AND PROGRAMMED FOR ALL THREEMANPOWER
(AF HAS REVETMENTS FOR B-575 AT DAMANG

PROGRAMMED AT PRESENT ARE 40 EACH FOR CHU LAI AND DANANG.AIRFIELDS.

ANOTHER 110 ARE PLANNED; 40 FOR CHU LAT, 70 FOR MARBIE MOUNTAIN THE

MATERIALS AND INSTALLATION COST OF ALL THIS WILD BE CONSIDERABLE;

HOWEVER, AN ADEQUATE MEANS OF EQUATING LOSS OF COMBAT EQUIPMENT AND

LIVES TO DOLLARS IS NOT POSSIBLE. I SHALL PURSUE- THIS PROGRAM OF

IMPROVING OUR PHYSICAL SECURITY FROM HERE AS RAPIDLY AS- POSSIBLE.

WE WILL CONTINUE TO STRIVE TO IMPROVE COORDINATION BETWEEN MARINES,

OTHER US FORGES, AND VN ELEMENTS AT DANANG ATRBASE. AT PRESENT, I LACK

CLEARCUT AUTHORITY TO DIRECT ALL ELEMENTS ON THE BASE TO COMPLY WITH
BASEAN D To CONTROL ACCESS OF PERSONNEL To ENTER

BASE DEFENSE AND SECURITY DIRECTIVES THIS INCLUDES AUTHORITY TO

THATCONTROL TRAFFIC MOVING ON AND OFF THE AIRBASE, ANY ASSISTANCE

PAGE OF PAGES # 9
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CAN BE PROVIDED

This WILL BE GREATLY APPRECIATED. WARM REGARDS.

MAGEN WALT.
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SECT G'-::-3~PH~O:;;:;:NE~3~ 
THAl'l"S TO] 
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FRUN: CG III 1'11I.F 
TO: CG FI-iFPAC 

CG ]'lvj§p AC / I HAC ( :E~,m ) 

//C 0 NFl DE ]:if T I A L// 

PEHSONiiL POR L'iGEllJ' KRULAK 7.dON 11A.JGEN "vlALT 

CO},]]\[AND AND CUNTROL STUDY 

A. CG III l'lAF P£1.iSONAL 182305Z 

1. THE srJ!EERING COlIllAITI'EE rvEr AS SCHEDuLED AT 191430H. 'fRE T'.vO PROPOSED 

ORG.ANIZATIONS, PRillVIOUSLY DESCRIBED IN REJ]' A, ",iEBEl PIGSENTED; 'rnA']; IS, (A) 

RETAIN CUlL:1ENf STHUCTilliE, OR (B) EKfLOY AH.NY COEIJONENT COJVll,!Jlm ~ro ExEmCISB 

COl.~TROL OJ? us AHII1Y FORCES. lU.SO PRB:SENTED \trAS PLAN TO ~S'rABJJISH J.llAAG UlmER 

DEPlJTY cis :l!1()R ADVISORY EPFORT. ThIS LAs'r PLJIl'I if/CUL] BE COHPAT IBLE i;lITH 

E1THillR (A) OR (n). 

2. OT:tTIJ.;R AREAS .AND ORG~!JUZ.i.TIONS DISCUSSED INCLumD: 

A. JOINrr 'fll,.SK ]'ORCES FOR EACH CORPS AI:EA. AP OBJEC~'ED S'.l'RONGLY BECAUSE 

'II HIS \lOULD SPLIT Oli']? OPCQN OF AF 'liiINGS/SQUADRONS. 

B. LAND }!'ORCE COEl'lANDEE. USHC OBJECTED BECAUSE rr::' '!fOULD :E'I{AGlv18NT III IViAl". 

;5. ElJVlER GLIDDEN .A;J.1'IiElfr'fED TO IlfrERJECT IvlACV 'roc AS iJ{ ESSKNTIAL ELElvlENT FOR 

,JliUDY Gnoup' S COHSIDEl.Ul'ION. GEN COLLINS RElPLY "lAS THJ{':! BASIC ORGANIZ.~.TI01T 

l~1lJsrr BE SET'l'UD FIRS'.P AND THEN III ~W'!IOULD Bli: CON8UIJl'ED CI~,NCERNING TOC. 

4. GENF...RAL C()l\i3ENSUS 'dAS ',r:H.i~T Cu:;.~iENT ORG1U'iIZATION IS IvDsrr DESIRABLE. "lITH 

DJ:ij'J.lAIlliD POLICING UP IN THE ARiD! Oli' US .ARI1Y VBTN.AM Ji'UlIfCTIONS AND ORG.A.1ifIZATION 

.AN]) BY RJ.~DUCING CmI1JSNACV'S SPAN O:F' OONJ:1H.oL BY DEVJ<JIOFING A JOTtiIT '~mWONVENT-

IA1 itJJl.R.PAHE GIt.OU' AND 1lJYIllLGAH.ATING NAG AND rrF 115, IT COLLD BE :PRESENTED AS 

PAGE ONE 0]' TWO PAGES 

LCONFIDEN
HAS BEEN SENT

S S 0 CHANNEL

550 DRAFTER EHS
SECT G-3 PHONE 3SCN:
TRANS TOD

IMMEDIATE 0 210 06547 CWO

SSNFROM: CG III MAF
TO: CG FMFPAC

3CG FMFPAC/I MAC (FWD)

TOD:
/CONFIDENTIA I//

oct DB
PERSONAL FOR LIGGEN KRULAK FROM MAJGEN WALT

COMMAND AND CONTROL STUDY

A. CG III MAF PERSONAL 182305Z

1. THE STEERING COMMITTEE MET AS SCHEDULED AT 191430H. THE TWO PROPOSED

ORGANIZATIONS, PREVIOUSLY DESCRIBED IN REF A, WERE PRESENTED; THAT IS, (A)

RETAIN CURRENT STRUCTURE, OR (B) EMPLOY ARMY COMPONENT COMMAND TO EXERCISE

CONTROL OF US ARMY FORCES. ALSO PRESENTED WAS PLAN TO ESTABLISH MAAG UNDER

DEPUTY c/s FOR ADVISORY EFFORT. THIS LAST PLAN WOULD BE COMPATIBLE WITH

EITHER (A) OR (B).

2. OTHER AREAS AND ORGANIZATIONS DISCUSSED INCLUDED:

A. JOINT TASK FORCES FOR EACH CORPS AREA. AF OBJECTED STRONGLY BECAUSE

THIS WOULD SPLIT OFF OPCON OF AF WINGS/SQUADRONS.

B. LAND FORCE COMMANDER. USMC OBJECTED BECAUSE IT WOULD FRAGMENT III MAF.

3. ELMER GLIDDEN ATTEMPTED TO INTERJECT MACV TOC AS AN ESSENTIAL ELEMENT FOR

STUDY GROUP'S CONSIDERATION. GEN COLLINS REPLY WAS THAT BASIC ORGANIZATION

MUST BE SETTLED FIRST AND THEN III MAF WOULD BE CONSULTED CONCERNING TOC.

4. GENERAL CONSENSUS WAS THAT CURRENT ORGANIZATION IS MOST DESTRABLE. WITH

DETAILED POLICING UP IN THE AREA OF US ARMY VIETNAM FUNCTIONS AND ORGANIZATION

AND BY REDUCING COMUSMACV'S SPAN OF CONTROL BY DEVELOPING A JOINT UNCONVENT-

hear

IAL WARFARE GROUP AND AMALGAMATING NAG AND TF 115, IT COULD BE PRESENTED AS

PAGE ONE OF TWO PAGES
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PREFERRED COURSE OF ACTION. WORKING GROUPS \ULt PROCEED ALONG THESE LINES. 

5. .A.l1J IN-HOUSE DISOUSSION DEVELOf'BD BET\iEEN At'tl'IY }llEliffiERS 01? TF..E J-STAFF 

AND USARV REPS AS A RESUIlr OF USARPAC POU~ING OUT THAT USARV STAFl!" i~AS 

ORD.:I:RED rra SAIGOK FOR A PURPOSE THEY l\....RE NOT NOV! PEID'ORlYlING. ESSKNT IAL 

r{)IN'"rS DISCUSSED CONCERNED DUPLICArION BETViEEN J-STAb'F AND APJ.lY G-STAFF. 

WORKING GROVPS\;)ERE INSTRUOTED TO STUDY 1tJEICH FillWTIuIIJS THE J-STA]!"}<' COULD 

Rl.tiLINQ,liISH. GLIDIENvllLL ll.TrrEHFT lro GlJT THIS .BACK ON THl] TRACK BY POIlilTING 

our.c THIS PROBLElVl IS ESSElfrI.i\,LLY ONE OF ARHY ORGANIZATION. 

6. :mLLO",IING THE STElElRING COlvIr/i1TT:Elfi1 I\IiEETING ~ IvlACV J -3 PRESENTED TO J -STAFF 

vvOBKING GRC.JV.,f'S A IIORKING PAPER ON PROY0SED NACV TOC. IN PURSUANCE OF cmws-

MACV DIRECTIVE THAT TOC 1,JILL BE OPEJ.'1.A.TIONAL BY 1 NOV" PL.l.ll~ IS TO PROCEED 

IN THREE Plli~SES; 

A. IFil1iElDIA:rE. CO.LOCATE G-2/G-3 CAPABILITIES "lITH TACC AT TAN SON NIIDT. 

B. I:W.f.1ERlI!JEDI.~rE. BY 1 DEC LAHGER SC1J.E OPN ll.T PHYSICAL LOC':j.rrION NOT YET 

DET:3RMIlfrlD BUJ' TO :BE STAFE'J!lD ENTIHELY BY PE1.rtSONNEL nor.J.! AVUL./L"BLE ON :tvL4.GV STAFF. 

PROBABLY NEI'rH8t1 IlVJNEDIATE OR Ilfrgm·1ffiDIATE PH.il.S·illS ~vOULD BE OPERAI1IONAL ON 24 

HO DRS BASIS. 

C. ]'INAL. FULLY ST.'li<'}i'ED JTOC WITH ADDITIONAL FBRSONJ:i[EL REQUIRED OBTAINED 

llROIil ~RN1~L souaOES. MENTION 11AIE IJURING DISCUSSION OF MARINE BIG BEING 

HEAD £IJ.AN. 

7. EVENTUAL PHYSICAL LOC.ATION OF Toe "HLL AFPi\;:{EN.rLY BE BIrtHEd. JGS/HIGH 

C01i.iI:·1ANJ) OR TAN SON HEUT. JGS/HIGH CO~.rrl.AND IS FAVORED LOCATION .AS BEING CON-

SISTENf Vlrl'H LONG RAHGE "'J:IliliCV G0AL Ol!' A COHBlNED IVlACV / .Al1VN OFBRl.TION TO CON­

DUCT \"AR. 

GP-4 
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PREFERRED COURSE OF ACTION. WORKING GROUPS WILL PROCEED ALONG THESE LINES.

5. AN IN-HOUSE DISCUSSION DEVELOPED BETWEEN ARMY MEMBERS OF THE J-STAFF

AND USARV REPS AS A RESULT OF USARPAC POINTING OUT THAT USARV STAFF WAS

ORDERED TO SAIGON FOR A PURPOSE THEY ARE NOT NOW PERFORMING. ESSENTIAL

POINTS DISCUSSED CONCERNED DUPLICATION BETWEEN J-STAFF AND ARMY G-STAFF.

WORKING GROUPS WERE INSTRUCTED TO STUDY WHICH FUNCTIONS THE J-STAFF COULD

RELINQUISH. GLIDDEN WILL ATTEMPT TO GET THIS BACK ON THE TRACK BY POINTING

OUT THIS PROBLEM IS ESSENTIALLY ONE OF ARMY ORGANIZATION.

6. FOLLOWING THE STEERING COMMITTEE MEETING, MACV J-3 PRESENTED TO J-STAFF

WORKING GROUPS A WORKING PAPER ON PROPOSED MACV TOC. IN PURSUANCE OF COMUS-

MACV DIRECTIVE THAT TOC WILL BE OPERATIONAL BY 1 NOV, PLAN IS TO PROCEED

IN THREE PHASES:

A. IMMEDIATE. CO-LOCATE G-2/G-3 CAPABILITIES WITH TACC AT TAN SON NHUT.

B. INTERMEDIATE. BY 1 DEC LARGER SCALE OPN AT PHYSICAL LOCATION NOT YET

DETERMINED BUT TO BE STAFFED ENTIRELY by PERSONNEL NOT AVAILABLE ON MACV STAFF.

PROBABLY NEITHER IMMEDIATE OR INTERMEDIATE PHASES WOULD BE OPERATIONAL ON 24

HOURS BASIS.

C. FINAL. FULLY STAFFED JTOC WITH ADDITIONAL PERSONNEL REQUIRED OBTAINED

FROM EXTERNAL SOURCES. MENTION MADE DURING DISCUSSION OF MARINE B/G BEING

HEAD MAN.

7. EVENTUAL PHYSICAL LOCATION OF TOC WILL APPARENTLY BE EITHER JGS/HIGH

COMMAND OR TAN SON NHUT. JGS/HIGH COMMAND IS FAVORED LOCATION AS BEING CON-

SISTENT WITH LONG RANGE MACV GOAL OF A COMBINED MACV/ARVN OPERATION TO CON-

DUCT WAR.

(wow

GP-4
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N F~f DENT' A L 
'; .. ' '. ..At FOR L i'GEN!(RULAK PROMMAJGEN WALT . . ' 
'~?!.·;H:$·TAF,F·fMF?AC HAS BY fElCON SUGGESTED THAT WE USE COOlE NAMES 
.>·.'fO;RC(JMf(~NY·S I ZE OPERAT I OHS .. TI-I {S WOULO NOT. BE CONS lSjllNTwtTH 

'td:MIJSMACV .POL fCY' w.H f CH l f MI TS USE OF CODE NAMES TO OP;~R,~T f~~S\.. . 
TH~ttf:O.MeANY SIZE nR LARGER- MACV J":3 .ADViSES THATA.F€l:Rm •. 

;/'. .N.tfOf;R~ttIVE 0·",1 Sf T REPS WI tL RE",PllRlfSHTHt s'Pnt'.VflNO .• 
'",;;~:t.l4·AL LGN'BLOCKS OF HHT I AL LETTERS TO AL!..MAJOR,.··COMMAN'QS . 
\," .' ~HE ..... " ! .:o.P:MENT OF JW6WORD CODE NAMES" WEW ltLALSOCQNTtNt).t 

. ' .......... COQEWORO$TOC.OVER ON;"GO f NG PROJECTS; FOREX.l\M?LI2"·i~·t·.>~v 
··:·1l1E.;US£:OF.GfitrYE~lFLEECt: AS AN Altl NCUJSI VEtilD£, ·IiIO:R();coVlStHN~· 

Pf{O'rEfTt(lNQF THE. KitE HARVEST .. IN. AOD ITON,AtJ..'tlPEJt~;TtaNSWfLI-, 
BECctNf H,ltlfltJ$LYREV t EWEDTO DET ERMI Nt: THE FEASHHL fTYOFCON­
SOLtDAJJNG· O:PE~ArfONS '41TH THESJI.ME GENERAL PURr(jSEm~ DIFFERENT 

'UKltrs OPERA1JNG'lNCONTI.GLJOUSAREAS1NIO ONE GENERAL OPERATtON 
SO THAT:U"iE W(ACY tR fTERIA FOR CODE NAMES f S MET.. . ~ 
i~<i}tE. STAff<THOROUGHLY UNOERSTA~NDSTHE USEFULNESS OF CODE 
~';A'MES:lb fD~NT1FY (lPERATfONS'ANO .TO PREPARE REPORTSJ4HI CH MANIFeST 
~~f~JVE CAP AS I LI Tt ESAND ACCOMPLISHMENTS OF THE MAr fN ....., 
~~lf:AJ:~HMG'.'I'HE DESIRED DEGREE .oF .PACfFJCATfON AND OESTROyrNGVC 
tlN.frS .WHEN THEY CAN BEIDENT t F I EOANO F! XEO. . ." 
GP~l.j 

TOD

01/07/19

P 010734Z

RB

FM CG III MAF
TO CG FMFP AC

CONFIDENTIAL
PERSONAL FOR LTGEN KRULAK FROM MAJGEN WALT
1. STAFF FMFP AC HAS BY TELCON SUGGESTED THAT WE USE CODE NAMES
FOR COMPANY SIZE OPERATIONS. THIS WOULD NOT BE CONSISTENT WITH
COMUSMACV POLICY WHICH LIMITS USE OF CODE NAMES TO OPERATIONS
OF THREE COMPANY SIZE OR LARGER. MACV J-3 ADVISES THAT A FORTH-
COMING DIRECTIVE ON SIT REPS WILL RE-PUBLISH THIS POLICY AND
WILL ALSO ASSIGN BLOCKS OF INITIAL LETTERS TO ALL MAJOR COMMANDS
FOR THE DEVELOPMENT OF TWO WORD CODE NAMES. WE WILL ALSO CONTINUE
TO USE CODE WORDS TO COVER ON-GOING PROJECTS; FOR EXAMPLE,
THE USE OF GOLDEN FLEECE AS AN ALL INCLUSIVE CODE WORD COVERING
PROTECTION OF THE RICE HARVEST. IN ADDITON, ALL OPERATIONS WILL
BE CONTINUOUSLY REVIEWED TO DETERMINE THE FEASIBILITY OF CON-
SOLIDATING OPERATIONS WITH THE SAME GENERAL PURPOSE OR DIFFERENT
UNITS OPERATING IN CONTIGUOUS AREAS INTO ONE GENERAL OPERATION
SO THAT THE MACV CRITERIA FOR CODE NAMES IS MET.
20 THE STAFF THO ROUGHLY UNDERSTANDS THE USEFULNESS OF CODE
NAMES TO IDENTIFY OPERATIONS AND TO PREPARE REPORTS WHICH MANIFEST
OFFENSIVE CAPABILITIES AND ACCOMPLISHMENTS OF THE MAF IN
ATTAINING THE DESIRED DEGREE OF PACIFICATION AND DESTROYING VC
UNITS WHEN THEY CAN BE IDENTIFIED AND FIXED.
GP-4
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COM NICATION CENTER
CONFIDENTIAL III Marine Amphibious Force

FPO Son Francisco, California 96601

DRAFTER: HAH
SECT: Gash III MAFPHONE: 4
31 OCTOBER 1965/d1p

CCN: 01

PRIORITY: 0101532 OCT

FROM: CC III MAT/HOC
100 COMUSMA.OV

a

CONFIDENTIAL/
FOR BRIG GET GS.O LEY FROM MAJ CEN WALT

LARCS (c)

A. IR 291150Z

1. CONCUR COMPLAINTY WITH YOUR HUGGESTED SOLUTION TO EMPLOYMENT OF SUBJECT

VEHOCLES, WITH 10 LARCS TAINTAINED IN AII OPERATIONAL SEATUS AT ALL TIMES

ADD AIR FORCE AMMO REQUIREMENTS ASTORIE HOT SIGNIFICANTLY INCREASED, OFFLOADING

OF SPECIAL EXPRESS CAN BE EFFECTED WITHOUT THE AF LCM 6'S. Deeply APPRECIATE

YOUR COOPERATION. WARM REGARDS
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