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CCN:

ronet FPFSIPE

FROM: €G ITT MAR/NCC
"%0:  CG FMFPAC

[|SECREBT /]
| mmom.mnmm mmxmu@mmwm. MARINE CORPS EYES ONLY,
_Rmm' OF STEERING COMTTIEE RECOMENDATIONS OF THE COMPAT OPERATIONS
STRICTURE OF MACY |

1. SUMMATION

A, THE smmmm comm"s MET ON 15 OCTOBER 1965 10 EXAMINE
PROPOSALS OF THE WORKIG GROUPS RELATIVE 70 CHANGES IN THE MACY
MBAT OPERATIOM STRBCTMQ THE STE:ERIM COMTTEE WAS CKAIRED BY
BRIDADIER ammm. COLLINS opjm MOV STATF. mmmnvﬁs OF ALL
THS PRINCIPAL com»ms IN RVH WERE mmsm AS PARTICIPATING MEMESES
OF THE STERRING COMMITTEE.
© B. FOLLOVING A BRIGFIING 5Y THE WORKING GROUP, THE STEERTNG
COMSITTER HAD AN OPEN DTSCUSSION ON THE PROPOSALS SUBMITTED BY THE
WORKTIG GROUP, THE DISCUSSION RESULTED TN THE FOLLOING coxecmsxou
BY THE smmm COMMITTEE: |
(1) THE GOMBAT OPERATION STRUCTURE OF THE MACV snoum
" REMAIN BASICALLY AS PRESRNTLY CONPIURED.

L

SIS IS IIII SIS IS TSI

{2) A DEPUTY COMMANDER FOR MILITARY ADVISORY ASSISTANCE SHOUID
BE CREATED,

PAGE OWE OF FOUR PAGES
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MARINE GROUND FORCES, ‘
(5) AVOID THE FORMATION OF 4 KOREA TYFE OPERATION AND
FORMATION OF A Jac,
(6) COMMAKD RELATIONS SHOULD BE TN ACCORDANCE WITH JCS
PUBLICATIONS 2 (VNAAF), HETAIN NCC ORGANIZATION,

€, UTTLIZIRG THE ABOVE CRITERTA, AND MAKING CERTATHN THAT THE ™
MARTNE CORPS INTEREST WERE PROTECTED BY PROMPT AND CONTINUOUS
ATTENDANCE AND PARTICIPATION IN ALL WORKING GROUP MEETINGS, THE
III WP BEPRESEHTATWES WERE ABIE TO DIRECT THE WORKING GROUP'S
ATTENTION TOWARD SOLUTIONS WRICH WERE FAVORABIE T0 THE III MAF,
THE SIEERTNG COMMITTERE RECOMMENDATIONS AS OUTLINED IN PARAGRAPH 1B
ABOVE SUPPORT THE SOLUTION RECOMMENDED BY THE WORKLHG Gmﬁy;

D. NO FURTHER MEETINGS OF THE STEERTNG COMYITTEE WERE
BELIEVED NECESSARY. THE WORKING GROUPS WERE DISESTABLISHED EXCEPY
¥OR THOSE mm NECESSARY TO COMPIETE A FIND REPORT FOR
COMUSMACY. PRIOR TO SUBMISSION TO COMSHACY T REFORT WILL HE
CIRCUTATED AMONG THE MAJOR COMMANDS AND MACY ©g% STAFF SECTIORS
HEPRESENTED ON THE STEERING COMMITTEE FOR FINAL COMMENT ANDJOR,
CONCURRBNCE. .

B, CONCURRERT WITH THE SPECTAL STUDY OF THE COMBAT OPERATION
STRUCTURE OF MACV AN ADDITIONAL bm,m, STAFP STUDY BY MACY
(UTLLIZING ONEY MEVBERS OF THE MACY STAFF) FORMUTATING & MACY TOC
WAS UNDERWAY. I¥ VIEW OF THE SYFERING COMMITIEE RECOMENDATIONS
REIATIVE TO' THE STUDY ON THE COMBAT OPFBATION STRUCTORE OF YADY,

- \

THE CONTINUING MACY TOC STUDY BECOMES OF INCEBASING INTEREST TO YHE
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v

TI1 MAF/MARTEE CORPS, AS THE ?cﬁzm’rm, CONTROL OF A AGY TOC
(OR 3 TOC; OR J0C) OVER MARTHE ATR AID GROVND OPERATIONS 1S GIEAT.,
F. THE PROGRESS m»* THE INTERNAL MACY STAFF STUDY TO ESTABLISH
A MEGY T0C IS8 BEING HONITORED 70 TIE EXTENT PUSSIBIE BY GOLORSL E,
HARFER, MARINE LIATSON TO THE 2D ATR DIVISION. IATEST TRFORMATION
INDICATES THAT COWSHACY ADVISED TV HACV STAFF WAT THEIR WHITIAL
RECOMEADATIONS FOR 4 JACV T0C WERE 0O AUBETIOUS, AND THAT FURTHER
EFFORTS SHOULD 28 DIRECTED TOWARD PRODUCTIG & TOC CAPABLE OF RE.
SOLVING PREORITIES BETWEEN U.S. ARMY TACTICAL COWMANDS. PURTER,

THAT THE TOC SHOULD BE IDCATEﬂ TN THE EXISTING MACY PHYSICAL

FACTLITIES.,

GPs -

| RELEASED BY:@
TGD - { SaL |

sﬂfaﬁzﬁn I AES

- DIST: coPY 1 OF 4 GDP!ES o FILE
; COPY 2-4 OF 4 COPIES = MAF

o  PAGE FOUR OF FOUE PAJES
P P 3fPasgz/00T

\\\\\\\\\\\\\\\\\\\\\\\\\\\N\\\\\\\\Y\\\\
/////f/////////7/////////////////////////l

COPY_—4%._oF 2 lc’oplsés : SE£3§ET






Y

~
Y

SO A A A A AR A A A R AR R AR R A O A I O NN

LK

SECRET . S . corliNcaTION CENTER

I Marine Amphibious Force
, FPO Son Francisco, Coluformo 96601

BRAI‘"I’ER GCA

B 11 .

R

CWo

f‘.{:CN:[ dﬁ 7é
PRIORITY &2[@& Z OCT85

FROM: CG IIT MAF
T0: G FMFPAC

/ {sECRET//

FERSONAL FOR LTGRN KRULAK FROM MAJGEN VALT -
1, OUR SITREP FOR 19-20 OCT CONTAINED INFORMATION ON THE SUCCESSFUL DEFERSE OF TIE
BA IONG OUTPOST BY 2D BN FIRST REGT FIRST DIV (AFVE). THE FINAL TALLY WAS:

FRIENDLY 10 ma‘ 39 WIA, 6 MIA, 6 wﬁ@so EMEMY 16§ KIA, 2 VCC, 53 WPNS, LARGE
AMOUNTS OB DEMOLITIONS AND AW UNITION, AS‘ FAR AS WE CAN TETERMDE THIS IS THE FIRST
KNOWN SUCCESSFUL TEFENSE OF AN oums*i: AGATNST A DETERMINED ENEMY ATTACK. WE HOFE
THIS WILL SERVE AS AN EXANPIE TO THE TEST OF THE ARVH AND THE VC THAT IT CAN BB

DOME 5 | - -

I FAVE SENT GERERAL THI THE FOLLOWING MESSAGE: QUOTE THE mmsz OF THE BA LONG
CUTPOST ON THE NIGHT OF 19.20 OCT 1965 BY THE OFFICERS AND MEN OF THE 1ST DIV (ARVN)
WAS AN OUTSTANDING EXAMPIE OF IEADERSHIP, COURAGE AND TENACITY. IT SERVES AS THE |
CLIMAX 70 YOUR SUCCESSFUL CIEARING OFERATION, LAI SON 190, AND PROVES TO THE PEOPIE
OF BA 10N, THE ENEMY, AND THE VORID THAT YOU ARE IN BA LONG VALIEY TO STAY.

PIEASE PASS MY PERSONAL CONGRATULATIONS ON_A JOB UELL DOKE TO CAPT KGUYEN KUY
CUONG, BN CMDR AND TO.THE *EN OF THE 2D BN 1ST RCT WHO 50 GALLANTLY DETENIED THE

OUTPOST. I AM PROUE TO BE ASSOCIATED WITH THEM AND THE VORK THEY ARE DOING. UNGUOIE,

: - corvZor 22 COPIES | SQQORET
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2. 3D RECON BN'S OPERATION TRAIL BIAZER PROVFD TO BE A REAL SUCCESS,

LICOL VAN CIEVE AND HIS MEN DID AN OUTSTANDING OB OF GOLNG IWIO THE VC'S
TERRIROTY AND FINDING SUPPLY ROUTES, CHECK POINTS, LIVING AND WORKIMG
AREAS, THEY UNCOVERED A VC BASE CAMP (AT 830630) WHICH INCLUTED A
CARPENTER SHOP, EIGHT CAVES, ‘STORAGE AREA, CARPENTER TOOLS AND MOLDS POR
MANUFACTURING MINES, ANOTHER CAMP %AS DISCOVERED CAPARIE OF SIEEPING
TWENTY MEN. SEVERAL OTHZR CAMPS IN THE VICINITY INCLUDED SIEEPIRG, COOKING
AND LUMBER STORAGE AREA. FOUND VC© PACES CONTATHING IARGE QUANTITY OF
mcon,cs AND ANTI*BIOTICS, UNCOVERED CACBE WITH FIVE CASES OF CHISOM
GRENADES, LARGE AMOUNT 07 MEDICAL SUPPLIES, DOCUMENTS AMD ONE HUNDRET:
POUNDS OF RICE. AROTHER AREA (AT 820630} CONTAINED PERSONAL EFFECTS, |
EMPTY PIGEON COOPS, Fm:ﬁ CASES CHICOM GREMADES MARKED 9n1.65 AND 6-1-65

TWO CASES OF RIFIE AT GRENADES AND UNIVORMS FOR 100 MEN. DOCUMENTS INDICATE
EXTENSIVE TRAINING IN MAP READING AND OTHER MILITARY SUBJECTS HAD BERN
CONDUCTED IN THE AREA, ONE TEAD VG CARRIED PAVERS TWAT REVEALED HE VAS
FROM HAY PHONG, NORTH VISTHAM AND CASD CARRYING MEMBER OF COMMUNIST PARTY.
A COMPIBTE RMCAP OF THE OFERATION HAS BEGN INCLIDED IN THE ADTENDUM TO OUR
SITREP 177, 'THE THFORMACION THEY GOLIECTED WILL BE TNVALUABLE TO US IN
FUTURE OFERATIONS, SENATOR KENNEDY WO WAS WERZ ON THE NIGHT OF THE 24TH AND
THE - MORNING OF THE 25TH T VISHED T0 TNTSRYTRY SOME PERSONNEL HO HAD

oATy pl
RBEEN ON A 5}&%‘?@% LTC0L, VAE CIEVE AND SEVERAL OF HIS VEY WERE MATE AVAILABILE,
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s “STECR‘ET . |  com@PcATION CENTER

SECEET

3. OFERATION RED SKAPPER TERMINATED AT 252100H, THE RESULIS WERE NOT SPECTACUIAR
AS TO NUMBERS BUT CLEARTNG THE AREA ALONG WITH TIE ARVN ommm%&%g:ﬂm HIGHWAY

. SHOULD REMOVE A HAVEN TOR POTENTIAL SABOTEURS AND SOME OF THE PRESSURE AND THREAT
TEAT HAS B EN SIOVIX BUILDINC TN TIE HAL VAN PASS AREA AGAINST THE ESSO STORAGE
PIANT AND NAMO BRIIGE.
4, CONTINUING BUR PLANS FOR BLUE MARLIN, THEIL FISHER HAS BFEN NAVED LANDING
FORCE COMMANDER. HE, A DIV 2, 3, AND 4 REP HAVE GONE TO PUSAN TO PLAN WITH
COMPHIBRON FIVE PRIOR TO FIVE'S EMBARKING //ITH THE ROK'S 7O QUT NHON. THE OPERATION
IS PROGRESSING NICELY. WILL KEEP YOU INFORMED. EGARDS. MGEW WALT
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A S50 MADY 1TIOS0Z

i. I BEF A YOU ADVISE ME THAT SUDSEQURENT T0 A HECENT MERETIRG OF THE PROVINCE .
CHIERS IN SAXIGONW, sUR DBRIS GEN THANG RE?@E‘I‘E}J THE CONCERR OF YHESEL FROVINGE CHIERS
OVER TS PORCHS WAKING OTER WHAT THY VIRIWAMESE COUSIIER 70 Z® CIVIL FUIWTIONS:; 1.8,
CHICEPOINDS, SRARCHES, AFD ARBRIPE. TURTHER THAT THE PROVIECE CRIBR OF QUANG HaM
HAD STATED THAY SUGH ACTIONS HAD BREW ‘E‘Wﬂgﬁ 7 U8 MARITES TW HIS PROVINCE.

2o YOUER BHELY TO GEN THANG IS ARSOLUTELY CORRLOT AND YERY X;Q‘SJCH APPHEGIATED,
EVERYRHMING WITHIH OUR POWER IS ENFIOYED 0 AVOID THE APPRARANCE OF USURPING VIEF-
HAMESS CIVIL FUNCTIONS. Wi A0F IRSTSTENT THAT VIHTHAMESE !LCCS%T@P&?@?&;%%EWQ@&%&ME&
AL PATROLS IN ORDER TO DO THE AGTUAL QUESTIONING , CBECKING, AWD SHARUHING. 9HIS .
i¥ ITSELF OFTER QRE&TES FROBLEMS, FOR EXAMPLE, THE DANANC ATR RASH Bh: DD N h}&'f“EALIGN
ONLY HAS BIGH® BY SOLDIERS ATTACHED, THE BATTALION FERFORMS AR AVFRAGE OF THIRTY
PATROLS & DAY. T COMPS HAS BEEN REQURSTED TO PROVIDE AN RP COMEANY OR AN ﬁiéﬁ}i?’ﬁlﬁﬂ?
FUBEER OF PP TU AUGHENT THE &IRBASE TELENGE BATPALION. THE VALIDIRY

OF THE KRQUIREMONT 1S EFOOONIZED B‘i%ﬁ GORPS, BOT THEY DO HOP BAVE THE RESOURGES

TO MEET THE BASIC BEQHIREI@R‘E;

%, THEEE WILL BE TIMES VHUEW MILITARY EXICEHCIES REBQUIRE 7S MARTNAS TO FEURFORM
QHETATH SBARCH AND ARHEST BURCTIONS. %HIS IS RECCIUIZRD BY OO0 T CORPRS.  ALL 90AP

| =39 NO
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ClE THI ASKS IS THAY IT BS Kep?® %0

&=

MY§IMDM AND THAT VOS OR (PHER m}i;}’g TS
TURNED OVER 7O GVH AUTBORITY AS SC0H AS POSSIBLE.

4. THE GUANG HAM PROVINCE E¥, LBOQL TUMG, I8 AR AGGRESSIVE , FORCEPUL AND
ERFEOPIVE OFFIGER., HE IS ALSO EXTREMELY NATIONALISYLIC AND QUYGPOEEW. HE I8
FROWE 10 GEMERALIZE, FARIICULARLY WHuE IT COMES TO COMPLATNTS ARCUT THE AMERICANS,

FROK %«RY SEETUHY BEVIDENCE, X ’i_b@"f‘?lﬂw ”’J By OWN PERSONAL INQUIRIES, I VR
,5&;7 L}J N?‘s?"

HAD & 'ir‘"fh POTY QENIOR ADVISOR I OORFS AND ‘"ff;\s?m'% TNVESTICATE AS BESY THEY CAV THE
. w“D:“;z ”f
SPRCIFICS UNDERLYING THIS PARTICULE a";?@‘g RAINT. THEY HAVE HEEN ABLE 0 ASCERTAIN

=
£ AC
QHLY Ol t"’bll’TG IFCIDERT OF WECORD, 'PHIS WAS EO MOHE THAE ) MNISUNDERSTANDIWG.

ﬁ

O 28 SEPT THE DISTRICY CHIEF OF THE HIED DUC DISPRICT FTLED A COMPLATHR WITH
CHE PROVINCE CHIEY THAT THE MARIWES HAD CAUSED HIM TO DETATW CERTATN Vi8S AGAINST
HIS BEVIER JUDGEMENP. HE STATED THAD HIS JATL WAS T00 SMALL, I DIDN'T HAVE
BHOUGH POOD 00 FEED THEM, AND BESIDES HE DIUE'T THINK THEY VERE TC.
5. ALL OF THE FOBEGOTNG HAS BESN REVIEWED IN BEVATL WITH COL THANH, CHIBF OF
SUA¥F, I CORPS. IN ADDIVION WE HAV HAD OPHER COFVERSAVIONS IN THE PAST OVER 9B
)gﬁﬁysm{m REMARE ?;*” BY Ui CHISP OF QUAHG WAM PROVINCE. TNAA 1 46 ¢ .mrm SEND
AS WE ARE THAT THIS COMPLATNY WAS BROUGHE UP AT THE COM/ERENCE. HE HAS ASSURED
U5 THAT LTCOL TIUG HAS BESN TOLT TO MAKE HES COMPLATNIS, IF ANY, THROTCR TRE I1I
MAY LIATSON OFFICER T0 IIL MAF FOR RESOLUPION, OR IF MECBSSARY. TEROUGH I CORPS.
¥52 B 15 NUT 00 TAKE THEM GRACUTIOUSLY TO SATGOF PRICR TO SEEKING RESOLUFION
YIPHIN I CORPS.

BPed 5}
{

TQD 5‘1Au’s>'
r@aJN

RELEASED BY
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(9)  RUQUIHE . HARBOR DRILL BIf3 SuIPD rR@RaIZe CITY TBRUT

27 AU NUT ¥uT W G VD,

{10) TUAT ME. GILLEAS Lat, 435 TO TRACK IMDIVIDUAL REWUISITICHS BACK TU
UKInAWA 46D WILL ASK USARYIS T0 FUMWISH HI. A LIST OF HEGuIBITIONS THAT
SAIGur 1S IEVIED OB THAT MEADGAKTERS. |

be (3) %‘1 THE SUAGING ANiA, 18T BOR, 10157 ABN DIV

{1) fHM’ THY BIS LEEFT CUNUS WITH 508 ZHRO BuAMCES WITH Aul URIES
6t

{2) DLvPICLLTY Y BNPERDEACED T GETTING RUPAX
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233 THAT THES UplT MBVLR KAC.S WHETHER IT RuCBIVed ALl OF " PUgH"
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r-‘..‘
“t

WITH THe Pﬂgﬁbmsx;um"’f THAT suedl IS PIISEMARD BY OTHER URIMH. oY 456
OUT OF 34-0@ FOBGHOS Wb RGCRIVED,

(&d CHAT THoRE AHE DHORTAGES O SAND BABS, MAJOH ASSEMBIARS, BRGIESS,
TRAWSHISSIURS , CLUTCHES, ATORS, PRESSU.E PLATES FOR auk VEHICLES, AkD
CXYGEN ACETELYH - BOW BO.MUMED FRO: RiGK CONTRAGTORS.

{5} THAT .Y 55% OF Tik ASL IS AT 1006 FILL,

{6) THAT UHE HDE IS SHURT OOU COTS. HAVE KOT AcY CULS T PRESLNT,

{79 TuaT THY BDE HEQUESTED ALDITIONAL BQUIFHET On 7 Juid ABD NEVER
HECEIVLD AaY OF IT,

{8) UHAT 4 SERICUS SHGITAGE 35 THE BACK OF A8 X BAY (ACHIRE Ih Tk

#RICAL Culibaly,

(0} OFBRAY Lad BRUBCTED BY 1a04 OF TRASPURTATION AnD COmBICATIWS .

TH THIS COHaBCTIV:, AEM 57 F I0&8 S{LLL«J} FOR 30 DAY CAPABLLITY »ITHWT AlGe
HulPaTIOR. BIE HAS NOW BaBh COETITED FOR 873 CONTINULUS DAYS WITHOUT ATUG. EHo

TAVIUE. IO FROMGBLY SUYPGHT BN Iy PRiobil DNVIBOMEGNT, THE palhBitkae(s BR
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{10} SHim.aGh OF TIHD TU8LS 208 3;‘24, AWy 2 1 /? T ‘i“"ﬂ‘u}{ba

2. (G} STAEY by BAMRELGHD CONCERN AT CUBLUETIL. ¢ ARMY UNITS COV.RsD
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1, I AM LOOKING FOHWARD TU YOUR FORTH COMIMG VISIT. THE BELOW ITINERARY IS S 8\/\
- TN = f

FORMARLED FOR, YOUR #bsiiiie— CONSIREEATION, (] A ?f BEEN AdVISF | AN

SIAGON Yourr ARE SCH DEPFT 8 500 H N

DATS/TLiE  EVENT RESPONSIBILITY :  HEMARKS N

260ct1965 AN

0830-0835  ARGIVE DEPLANE AF OFS FROM USS PROTOCOL i N\

INDEPENDENCE BY CIA ATRCRAFT - AN

0835-0845  ENPLAKE HELO EHROUTE III MAF CG III MAF/RCC  BY HELO \

J HELO PAD AN

0845-0850  ENROUTH III MAP BRIEFING ROOM Q

0850-0950  BRIKFING OF III WAF GHNERAL/ AG/S, G2, G=3, DC/S CODRDINATE  \_

SPECIAL SITUATION Gody, CACFF IIT \

. MAR 3

09501000  ENPLANE HELD EROUTE *C" MED CG IIT MAF/NCC \Q

10001018 ~ VISIT PATIENTS *C" BED CO III MAF/NCC  AWARD PURPLE HEARTS\
1015-1025  ENROUTE VILLAGE IE 1Y | CG III MAF/NCC  BY HELO

1025-1050  VISIT 1k vy ¢ ) CG 3D MAR DIV CIVIC ACTION PROJECE-

1I1 MA¥ CAUFF ;

ACCOMPANY AN

1050-1100  KNROUTE AF OFS Gt ITT MAF/NCC  BY HELO, MekT N

CUBSTITUENTS AIR '\

| | FORCE OFS, N

1000- . DSPART DANANG FOR'AK.IGIE N\

PAGE 1 OF 2 PAGES o N

} #27 N

~ CONFIDENTIAL >



U RO

20 WARW REGARDS, L. W. WALT &8s

GPA

RELEASED BY:

- W Marine Amphibious Force
FPO Son Francisco, Colifornio 96601

“g@NF'DENT'& co»lec:AﬁON CENTER

PAGE 2 OF 2 PaGks

0 .. 0QB
24/1408H  ATH

DISTs SOPY 1 OF 2 SOPLES - FILE
COPY 2 OF 2 COUPIES = MAF

2403462 /007

?># %7 CONFIDENTIAL

SSS SIS S S S S S S S S S S S S S S S S S SSSSSSSSSSSSSs

H27



RIORITY: 2 G DD Z omnm 2N
00 oo PG Hﬁs %EN SENT /faf

‘w@, 66 FUFPAC/T 146 ( g

~SEGRET

PERSGIAL FOR LTGRN KRULAK FROM MAJGEN WALT

ESSTON AND TASKS NAVSUPPACT DANANG

k» GINCPACTLT 162136%

| Bg III MAF 170136Z SEP

" 2 BY BEF B THIS COMMAND RECOMMENT

VESTS YOUR CQIJMENTb AND REGQIIL\’ET"TIONS WI’I‘H REGARD TO
THA:T WILL DRWL@P AS OPEE&TIUNI) RANGE FARTHER &FW By THE

NGREASTIG GRBANIC IMAF L@Gmms %ﬁ’wmw 70 suymm THE MAF

FOLLOWING COIENTS ARE bﬁ@i\'ﬁlﬂ‘ﬁb FOR YOUR CONSIDERRTION,

D THAT NAVSUPPACT PROVIDE HOR MOWAMENT
OF INCCMING AND QUIGOING 4100 BETWEEN SHIP AND OWNING SURVICE AMMO DUMPS

QIS RECOMMBNDATION WAS BASED ON THE CURREBNT PHYSICAL SITUATION HERE AT DANANG

AND GHU 4L, IT WAS BASED OF ELIMINATING A NEED FOR INTRANSTT OR THRMENAL

GBAITED PROCEDURE FOR CLASS I, II & I¥ GOLIMON.

TIT AND IITA. IT WAS NOT INYENDED THAT NAVSUPPAUT DELIVER T0 SERVEC

5 ANNE

L AREA {70 SUPFORT OVBR<FHB.RO4D DISTRIBUTION)

AND OR QUISIIE DANANG LOGd

ED FOR NAVSUPPAGT 7C ACQUINE,

24

DEVELOP, AND MAN
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PEHSORAL fOR GEN WeSTHOelanD FROM MaJ Gid WalT
\!ﬁ-u-i-'f BY ;pUM}Ja.\L%ﬁJ

he COMUSMACY 1701717

PrOPOSEL TUTRERARY A8 yvOLLOWS:

200c405 Evert, _ Remarics
‘ Arrive/Visit WUANG NGAT

Enplane/enroute CHU LAL
1255-1300  Apvive/deplune CHU IAI Met, by Ci III MAF/NCC
DepCG 111 MAF/NCC and
AUC MU [a
1360=1305  Snplane Helo/enroute "I Co 3/3 By Helo
1305-1345 lynch with 1" Co 3/3
IW5=1355  bnroute "8" Co 17 By Helo

1355=1415 Briefing/tour "B* Co [V

In1s=-1u25 Enrvoyte MAGS12 By Helo
14253540 Briefing/tour MAG-12 Tour Fiight Line

15401445 Earoute MaG-36

14 5-1505 Briefing/tour #G-2% Ubserve construction
work by CB's

150521510  Enroute "L Hed By Helo
151021525  Tour "B" Msd

15251600 Enrowe Nanang, land 20"4%Co 19 By Hele
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/- SECRET Qo COM@NICATION CENTER ., \
/ \ Il Marine Amphibious Force - \
/ FPO Son Francisco, Cdlifornioc 96601 \
" BatefTipe  Evemd Hewavks AN
p 160021620  Briefing/towr 4" Co 19 AN
/ 1620-1625 Enroute "K* Go 3/9 By Belo s
? 1625=1645 Brief lng,j‘&om’ "K"Co 39 \
/ 16451650 Envoute W' Co 3f4 (Hill 41) By Helo \
/ 1650-1710 Briefing/tour "M'Co 3/4 \E
; 17101720 Enroute I Corps Hg By Hela \
Vs 1720-1750  Call on Blen THI AN
/ 17501800 Enroute HUA YINH VILLAGE By Helo \E
/ 1800-1830  Viedt HOA VIMM VILLaGE Hleet Village Chief. \
/ ' Briefing on Civie Ac‘t,:s.on
% Project HOA VIME Village N\
% by L0 2/3 .
% 1830-2%0  Enroute tmarters at Hill By Hepo, COMUSHAGY will N\
Top Helo Pad HON w6 IIT MAF/NCC, \
/ : €O T Corps Adviroup will ~
/ RO with ADC AN
\
yd 1840-1915  Free time in warters \:
j; 1915=1945 Refreshments By invitation \
/ 1945-2030 Working dimmer By invitation \
/ 2430- Briefing Ge2 Swmary By Capt. \
/ DUAalLGUEE, Go3 Briefing by \
Colo SIHMONS, Civil Affairs \
yd Briefing by Maj. KEBEVER, FHAY
S Briefing by 0.3 Filaw, I)C/b
/ T ¥af coordinate \
/ 2100165 ] \\
/ 0630-0655 Breakfsst with CG/III ma¥/NCC \
Y4 0700-070  Envoute st Div ARVN By Heloo land at HUR AN
/ Football Stadivm \
/ 070-0810 Briefing lstDiv ANYN _ | AN
/ VU REEETLARN
/S (810-0825  Envoute PK-17 {3dRegtCP) By Helo, ¥ibassrr N\
/ N
/ | N
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Date/Tine
08250845

0845=0910

0910=0940

- 09%0-2000

10001030

1030=1110

1110-1150
11501200
1200-1250
12501255
12551300

- TOD

OMD OKT

197135910 AIH
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I Marine Amphibious Force = -
Froncisco, Caolifornia 96601

FPO Saon

bysnt
Briefing 3iRegtilP

Bnroute ASHAU Special Forees Camp

briefingftour Comp ASHAU
Enroute Camp KHE SANA
Briefing/tour Camp KHE SANH

Enroute DUMG DA Training Center
HUS PHU Bal

Briefing/tow DOMG LA TraCen
Enroute 3f4 CP

lunch with  3f4

Baroute HUL PHU BAT firfield

boplane T=39 Jdet and depart fop
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J//SECRET// -
PERSONAL FOR LTGEN KRULAK FROM MAJCEN WALT

COMMAID AND CONTROL STUDY ,
1. EL¥ER GLIDIEN REPCRTS FROY SLICON TEAT TFE WORKING (ROUPS WILL B8 MAKING
| THEIR FRESENTATIONS TO THE STEERING COMMITTEE ON 19 00T, THEY VILL CFFER O
'STEERING GOMMTTTEE TWO PROPSED CRGANIZATIONS. B
A. TROPGSAL OIE IS A CONTINATION (F THE EXISTING MAGV STRUCTURE WITH
MINCR CHANGES. |
5. PROPOSAL TWO WOULD REVISE THE EXISTING STRUCTGRE TO PROVIDE FCR CON- '
ROL CF U.S. ARMY TACTIGAL DLBUEWIS THAOUGH U.S. ARNY VIETHAM.
2. NETTHER OF THESE FROPCSAIS, AT IEAST AS VE UNDERSTAID THEM HERE, APPEAR
INTUTGAL, 70 MARTIE CORPS INTERESTS. ELER IS PUSHING THE FIRST ALTERNATTVE
3UT IS PREPARED T0 ACCEPT THE SECOMD. n
3. mIORK.LIG GROTPS CONS ITERED AND DISGARDED SEVIRAL OBER (RGANIZATIONAL
ARRANCEMENTS WHICH FELL EETWEEN THE FOLLOWING THO EXTREMES :
A. JOINT TASK FORCE IN EAGH CCRPS AREA,
B. DIVISION INTO ATR AND CROUID FUNGTIOMAL COMYANDS.
4 OE OF T WORKING GROUES IS CONTINULNG TO %iCRK O & PLAN TO SPLI’T ouT
THE ADVISORY EFFGRT TNTO A SEPARATE 1AAG.
5. SEPARATZ FROM THE WORK OF THE STUDY GROUP 3T DTRECTIY REIATED TO IT 15

GEN WESTMORELAND'S DECISION TO CREATE AN ARMY TCC. THIS IS AN OUTGROWIH a

PAGR 1 _CF 2 FAGES
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F A 2D ATR DIVISION STUDY (ALSO KNOWN AS THE MEYER REPCRT) WHICH CONCLUDED

THAT AN ARMY TOC WAS AN ESSZNTIAL BIEMENT OF THE AIR/GROUND SYSTEM AND Ri-
COMENDED THAT, AS A MINIMIM, IT CONTAIN THE FOLLOWING: |
A. DATA FROCESSING GROUP.
~ Bs  G-2/G~3 OPERATIONS EIEMENT,
C. AVIATION EIEMENT.
D. TACTICAL AIR SUPPCRT EIEMENT.

E, FIRE SUPPORT ELEMEAT.

3]

TWO AIR IEFZISE SIEMENTS.

bt

=8

4. THE REPQRT ATSC CONCLUDED THAT Tif3 TOC SHOUID FUNGTION AS PRESCRIZED IN
DA TRAINING CIRCULAR 101-2, SUBJECI, TACTICAL CPERATIONS CEVTER, DATED

25 VAY 1960, WE DO NOT HOLD A CCPY (F THIS REFERENCE AT DA MAIG.

7. A MAGY STUDY IS NOW VIDERWAY TO DETERMIIE THE CCMPOSITION, FACILITIES,
AYD PHYSIGAL LOGATION CF THE TOG. |

8. 43 YOU CAN SEE, THE PLAN FOR RECRGANIZATION I8 STILL IN THE FIRST STAGES.
THE WORK OF THE COMAND AND CONTROL STUDY GROUP HAS TO B JELDED WITH TEE
SEPARATE ACTION CONGERNING THE T0C. AISO THE TDEAS (F THE MCRE THPCRTANT

7 STAFF IEMBERS HAVE NOT YET EEEN COMMITIED TO PAPER. THE 19 OCTORER MEETING
OF THE STEERING COMMITTES SHOUID ERING THE REAL ADMS OF VARIOUS INTERESTED

PARTIES INTO SHARPER FOCTS.

: RELEASED Bzm it
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‘ 1’6 et 1965 ‘ o

Memorandum for Col Axbell.
Subject: Command and Control Study

1. The working groups are wrapping up their work in preparation for a
presentation to the Steering Committee on 19 Gctober, 1965,

2, The Steering Committee meeting scheduled 15 October 65 has been
rescheduled for 19 Cctober, 1965 due to the non-availability of Gen
Collinse. :

3, During the period between the first Working Group p esentation
(discussed in my previous memorandum) and the present, the working

groups have managed to reduce the mumber of proposed orgenizations for
COMUSHMOY mmooaxiirsrrexespiromrrrsnstdeneds to two. Heither of

these in their present form are objectional in light of Marine Corps
insterests in SVN. Essensially, the two are: (a) the existing MACV
structure with a fow unimportant changes in areas not of concern to

Harine Corps; and, (b) a revised organizational structure which would mmm (p+ w“,J
control, through the use of USARY, (to be designated the ACCY The ™ A1
necessary operations of the U, 35, Army bactical elements in SVN, ‘
We (III MAF reps) are pamshing for a status quo, although thepe is

no strong objection to the second organization.

he One of the working groups has also directed its efforts toward the
reorganization of the Advisory effort into a separate MAAG that could fit
into either of the ebove organizations,

5. In the process of arriving at two possible organizations, many other
possible organizati®nal concepts were considereds Many were defintely
not in the best interests of the Marine Corps; however, by careful
consideration of the advantages and disadvantages, they were disregarded
in favor of .the two discussed briefly in para 3 above, The following
are of the possible organizations considered: {(&~dt HAincandrd)

a. dJoint task forces in each Corps area, This would expand IIT MAF
arca influence by placing Air Force units in the I Corps area under
OPCON of III MAF,

be Organization for land Warfare, This fragmented the Div/Wing
team by giving CPCON of all air to AFCC and all ground forces to ACC.

Ce Variabtions and modification of a and b above,

6e As stated in my prior memo, there is no apiarent effort to disrupt -
the TII MAF in the I CTZ. After a week of hassle and discussion, the imxk
working group§ level of the command and control study group consensus is
that the existing organization should be retained,

T« Separate from the work of the study group, but having a direct
bearing upon it, and undoubtedly te be incorporated in the staff study
at the 190c¢t Steering Committee meeting, is the matter of and Army
TOC for MACV. The following background is furnished relative to the
TOC:” '

1~ .
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a. The Mgyer's study group conducted by 2d AD, Gen Meyers, to deter-
~mine means of more effectively employing air support and to avelding
killing/injuring/damaging property concluded inter alia, "COMUSMACY
does not have an Army TOC, which is considered an essential element of
the Air/Ground system. The TACC has neither the resources nor the
qualifications to fulfill this function. This represents a serious defice
iency in the commands capability to coordinate air/ground operations,

bs A5 a result of the conclusions described in (a) above, he Study

e Group recommended inter alia that: "An Army TOC, with essential comm-

unications, be established as soon as possible, = As a minimum, it should
contain the following: . ‘

(1) Data Processing Group

(2) 6-2/6-3 Operations element
(3) Aviation element

(i) Tactical Air Support element
(5) Fire Support Element ‘
(6) Two Air Defense Elements.

The TOC should function as prescribed in DA Training Circular 101-2,
subject: Tactical Operations Center, dated 25May, 1960, The tactical
air supvort element thereof should be co-located with the TACC. The TOC
should be directly under the control of COMISMACY with staff supervision
provided by apvropriate members of the J staff in their G staff roles. ¥

c, When briefed on the Meyers report, Gen Westmoreland directed
implementation of para b above, A study is now under way to determine
the composition, facilities, and physical location of a TOC for
COMUSMACV, This separate study obstensibly does not concern itself
with the location of the TOC within the Command and Control structure
of CCMUSHMCV, It is interesting to note that this study is being
conducted by LtCol McCrystal, while the working groups of the Command
and Control stmuctures have as senior member, a LiCol Murray who is
LtCol McOrystalls assistant, ‘

8, The s tepring committee will have to consider both aspects - proposed.
organizational changes - and, the funtional locations of the TOC - %o
‘determine the compatability of the TOC with whatever MACV organization is
recormended, : ,

9 Sumary. The pace of all work is very slow, perhaps due to the deadline
of 1 November, 1965, 19 Oct steering committee should bring real aims of
the study group into clear focus. If results of the 190ct meeting are

not too startling, I believe Col Fisher can return to Danang 200ct. Will
send a separate recommendation regarding FUFPAC represemtative, LtCol
Owens, ‘ :

NEW SUBJECT: Col Robichaud arrived today for the regular liasion visit
with MACV,.,he plans to came up your way on the 19th for
a few days liasion wotk - he will probably have to return
to Saigon to represent FMFPAC in a DAGGER THRUST conference
which, as of the mament, will go during the period
25"28%"70 . ’
T
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17 Oct. 1965
vemorandum for Col Axtell: |

1. Since writing the atiached memo dated the 16 Oct,, I had a long visit
with Col Armstrong, of the J-5 MACV, who is one of tThe members of the

- steering committes, The following are some cbser¥ations as a result of
that mesting.

2+ Regardless of what the commitbee on command and control comes up with,
for this first go-around, COMUSMACV will have a new organization, or sdd-
ition %o the existing organization, which will operate to control the

war effort throughout the country. Members of the MACV staff feel that
Gen, Westmoreland should reorganize sothat he can divest himself of his
immediate comecern with the war and devote his attenbion to the bringing
into focus the many ficets of the total US effort~-political, military,
MAP, advisory, etc., leaving the conduct of the war to someone else.

3. What this means is that,depending on what they can convince Gen Westw:
moreland of, either of the two following simplified organizations will
be sent back to the working group for refinement following the steering
committee meeting.

1 0V ,
z Trofhicialatheoungi ghohad & Marine B/G
J-§ COMMARD i ¢ TUES F IO W‘LHZ\J’;H&
[JTOC+ ---------- - e mImMATE, AR O TS LB
M = S (I e “ - . = o
= HHis 14 STATUS QUO ':K,CWTF
_________________ e e e e e o o o e e e e RO @iTI0 A O ¥ JTok 10
- - - - AL S+ST A cY [ COUTROCE g
- o s = ' T r T () AV A
normal J-3 departmental organization 7% ‘
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e As you can see, the outcome of the reorganization is really in the
early stages, and the work of thecommand and conbrol group will have to
be melded with not only the spparate study regarding the TOC, but the
ideas of the important J staff members who have not as vet put their
ideas on paprer. A lot shoulfl fall out of the steering committee
m eting on the 19%h,
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DRAFTER MAJGEN VALY

— SECT ©G PHONE SHOVE 6 Ppu
e A TRANS TOD e
J3g9YE e | e
PRIORITY
FH GG THIRD YARDIV
Ty 00 FUFPAC 1 %ﬁ‘g,& «:W&M ﬁg%@T
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PERSONAL FROM MAJGEN WAIT TC& LJ’G‘“N ERULSK, 5UBJd. SPECIAL ITEM
OF INTEREST DURING QEE‘IATOH BEEWSTERSS VISTT,

DURING HIS VISIT SENATOR BREWSTER WAS PRIMARILY INTTRESTED IN DEADLINE
RATES OF VEHICLES AND BQUIPMENT AND SHORT.CES OF PARTS AND SUPTLIES IN
VIETHAM, UWIT COMMANDERS UERE FACGTUAL IN THETR RESPONSES TO QUESTIONS.
1 THE CASE QF HOTOR CL'EPJaIﬁPOPL, THE MT BN CORMUAKDER REPORTED THAT QX THE
DATE OF THE SEVATCR'S VISP HE FAD Vi M358 OUT OF 45 Ol DEADLINE AT
DAHANG, & OF 10 MIGHTY MITES WERE DEADLINED, THE AMTRAC BN COMMANDER
REPCRTED AS OF THAT DAY 43 OUT OF 170 TRACTORS WERE DEADIINED, FISG
REPORTED ON DEADLINES FOR 3RD RCIRION OR HIGHER MAINTENANCE BY CATEGCRY,
BY PFRDEIJT AS "TJLL(:US‘

‘ mmmm | z;:;rj gﬁgﬁ.

MOTOR. TRANSPORT 85 120 o
 ELECTRICAL 1me 12
ENGINEER 9.2 3C.4 - 2004, 23,0
ORDNANGE 8.1 7:8 700 7,9

IN EACH CASE A RATICNAIE FOR }?’ROPER UNDERSTANDING TO MAINTAIN BALANCE WAS
PROVIDED, FOR EXAMPLE: OUR M-35%0 ARE AFTROXIVATELY 10 YEARS 01D, HE
CETCKED OHE VEHICIE AND FOUND iT JE‘GIN; ING 1%5 TENTH YEAL., HE WAS ADVISED
OF THE PROGRAM TC REPIACE THIS VEHICIE, WEERE PERCENTAGES APPEARED HIGH
THE REASONS FOR SAME WERE PROVIDED SUCH AS THE 30.4 PERCENT ENGINEER DEAD-
LIFE AT CHU IAY WHETE THE MAGHITUDE OF ENGINESR EFFORT EAS DEEN PARTICULARLY
SIZEABIE DUE TO AIRFIEID COLSTRUCTION,
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IN NO CASE WERE FACTS PRESENTED IN A COMPLATNING MANNER., THE FACT THAT
THE DIVISION LFTER BEING IN CCOMBAT FOR THIS PERIOD UAS COMBAT READY WAS
STRESSED, PIFELLNE AND CONTILUED KEED 1IN THE FUTURE F(R MOUNT QUT
SUFFLIES TO BE MAINTALLED OX HAND AND IN THE BARN 1k ADDITION TO lJOIquL
PEACETIME OPERATING STOCKS V.S STRESSED TO TEE SENATOR,

HIS INDICATION OF CONCERN OVER IACK OF PARTS WAS BASED CN NIS HOURST
DESIRY TO USE THESE PERCENTAG S IN AH EFFORT TO HELP THE MARINE COUP3,
FULL ATTRECIATION ON OUR PARY -Wad ¥ 'S3FOR HIS SINCERE OFFER OF
ASSISTA.UGEa HOWEV:R ¢ DURLWG & YR THANK DISCUSSION KT WAS POINTED OUT
0 HI}4 THAT HIS DESI'E TQ ASSIST COULD WELL BE MISINTERFRETED AS AN

INDIC‘TI NT OF QUR MARINE CORPS SUPMLY SYSTEH, IT WAS EXPLAINED THA?

| AMONG OTHER REASOKS IT WAS BECAUSE WE HAVE OUR OWN SUPPIY SYSTEM WE HAD.
THE SUPTLIES THAT ENABLED THE DIVISION TO DXECUTE THE IANDINGS WHEN
COTDERED LHD TO COKDUCT OPERATICNS ASHORE, NAVY FURNISHED ITEMS SUCH AS
CIASS II-A AND V-A WEDE KCT DISCUSSED, A4S A RESULT OF THE FOREGOING HE
SAID HE HAD NOT COUSIDERED THIS ASPECT AND THAT HE CERTAINLY WOULD NOT
WANT TO HURT THE MARINE CORPS IN ANY WAY AND THAT HE FULLY SUPPORIED THE
MARINE CORPS IN ITS DESI'E TO MAINTAIN ITS OWN SUPPIY SYSTEM, PFOR THIS
GEASOY HE SAID HE WOULD EEFRAIN ¥ROM EVMPHASIZING THE FACTUAL DATA THAT
HE WAS PROVIDED, -

TN SMRY, Tl SENATOR BREWSTER WE HAVE A REAL FRIEND IN COURT AND AT AN
APPROPRIATE TIME AND PLACE SUBJEGT TO THE DISCRETION OF HIGHER HEADQUARTERS,
CONSIDERATION 4IGHT BE GIVEN 70 FURTHER DISCUSSION OF REIATED MATTERS NITH

~es. THE SENATOR,
(P,
CONs 444 HELEASED A%
10D Wii=1
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T {0 OFER THE INGIDENTS {SSOCTATED WITH GARBAGE

"m RE?"(BE BXSPCS"L Bm@s, MAY I BSSURE YOU T0O TBAT I &M M""’ COICERTD,

CONSTORRARLE EFFCST FAS NER BXPRIDED TO WORE OUT A POOLPROOF YisnE
THIS PROBLEM FOR *mz DAWANG ENGLAVE,

2. APPROXIMATELY TIVE MONTHS 4GO, WHEN THE BASE LOADING AT DANANG STARTED
115 UPMARD SPIRAT

, I CONJUNCTION WITH THE EXPANSTON OF BASE FACILITIES, THE
EXISTING TRASH FACTLITY FAD 10 BE RELOCATED T0 HADLE THE WORRLOAD. A& SITH
WaS LOCATH) OVISIVE THE ATRBASE PIRTMETER IN ORDER 70 CENTRALIZE IS LOCATION
ARD 70 RELEASE WITH RESPECT T0 CUSTOMERS VALUAHLE LAND NEEDED FOR THE
EXPANSTCN OF FACTLITIES WITHIN THE ATRFIFID CONPLEX, PROGEDURE WAS QUIIE
RESPONSIVE INITIALLY, SUESEQUENTLY CERTAIN ELEMENTS OF THE VIEMEMESE

ETIMES LACEERAL Frus /Im/pﬁ 14 PUbER v
FOPULATIONAATIRAGTE: TO THE DUMP CREATED STTUATIONS THAT WERE DIFFIGULT 90
CONIROL BY Us S, PEESONREL, THE NEET STEP INITTATED TO RESOLVE TS PROELSM
WiS: 'n* RACT THE TRASH DUMP OPERATION 7O & LOCAT CIVILIAN, & CIVILIAN
MANAGER YHO FAD THE MEANS TO SUCCESSFVLLY OPERLTE A DUMP OF THE MAGNTTU
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3. A GONTRACT WS MSDW AND THE CIVILIAN DUMF OPENED O 23 SHerBRO: Smedranciseo
. I %9 REASSURED THAT TS INDIVIDVAL GOULD SURELY PEEV:NT HIS “CWl PRCPLE®
FROM THESPASSING PRIVA'E PROPERIY AND CONTROL THE CPERATION, THIS CONGEPT
IS TH EEEPING WITH % OF GENURAL WRSTMORELAND'S STOGESRIONS (REF 3) NOP %0
HENTION QFFERING ANOTHSR BUSINESS OPPORTUNIZY TO THE LoGAL COMANIIY, FIVE
DAYS AGO, THE N MAWACER GATIED UPON MY Gdy AND EEIATRD THAT HIS LIFE HAD
" BEN THREATENED, HIS TUCKS DAMAGED AND T S STOLEN B JUVENILE GANGS TNCTRED
BY VG ELEMENTS, HIS WIKMGH WERE BEAYEY AND PREVESTED TRGM ENTERING TIE DU
ARIA, AND HE WAS FORUID Y0 ABANDON THE CPERATION. |
. AT THIS MOMENT WORKING WITH I CORP3 STAFF TO SIE Y5 THE CIVILIAN POPULATICE
CAW BE POSTLIVELY CONTROLLED BY RV PERSONNAL, TN ADDUTION ALL UNITS WIIL
BORN ALL :snmmm IO PRIOR TO DELIVERY TC ‘THE TUMP, |
5o ALL U, S, MILITAEY PERSCNNEL INVOLVED 1 TRASE DUMY OPERATION WHICH BRIuGS
. Tm TH CONEACT WITH 1074 POPULACE, AR THOROUGHLY Bzw*m OF THEIR RESPONSIBILITTE
7 70 AVOTS ALL CONTACTS AND STYUATIONS THAY GREATE SITUATTONS WIERR

BALILY m&tmx MY Gf}b IS R‘%PE&%TFEIE m&&m H&Eﬁ PERSOUNEL ARE BRIEFED MR

TESE OPEBAT maa

6, THE INCTDENY REFEREICED IV YOUR MEUO HAS BERN TNVESCIGATED AND THE BESULIDIC .
THE . BRame TOso AnD SETenied by Spetuid Comky FHATTL

D DISCIPLINARY ACTICN CQUPLETED, THE VICTDL ¥R HO PHO HAS BRECOVERED

AND HAS NOT AS YET SUSHITTED ANY CLAIM. SHOULD A CLATH BE FORTHOOMING, THE
INVESTIGATION INCLUDED A RECOMMENDATION THAT IT BE FAVORABLY a&zqsmmﬁ THERE
HAS BREN NO JH0H,ADVERSR-RRELYG.STAVIIOS 0 MIERCIIANG

7o I DESIRE 0 RESCLVE THIS FROBLEM WITH CUT HAVING TO RESORT TO CNCE AGATH
RUENTHG OUR OWlY TRASH CUERATIONS, BE ASSUNED THAT { HAVE LONG TAKEN THIS ST
AS A MATER OF PERSONAL INTEREST AND WIZL KEEP YOU ADVIAED OF OUR FUTURE PROGHESS,
ap-ls
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?;i«sw A FOR LTGE@\ KRUL AK FROM MAJGEN wu
SURJ: COMBAT QP ERAT IONS CONTROL STRUCTURE FOR USHBLY (w
LI COMUSMACY H2S CONYENED ON RATHER SHORT NOTICE 4 STUDY GROB
T DEVELOP RECOMMENDAT 1ONS REGARDING THE (07 IMUM STRUCTURE FOR
USMALY FOR THE COmMAND, ALLOCAT 0N, CODRDINATION, AND wea
OF CONTROL OF US AMD US SUPPURTED CUMBAT QP ERAT IONS IN RWN.
SCCORDING T0 THE P ECEPT, THE STIOY SHO WD INCLUDE . AJ NOT 3F
LMITED TO. THE FOLLOWING AREA

$

OF INTEREST ¢

A, CONTROL AND COORDINAT ION OF CUMBAT OP ERAT IONS OF MAJOR
SUBCRDINATE US/THIRD €O WTRY
LEM.?NI S

B, BDLRECT I0M ANG COORDINATION OF COMB NED US/THIRD COUNTRY
-~ RYNAF COMBAT (P ERAT 10KS,

L. ALLOCAT ION . COORDINAT DN AND ,»rmm OF CONTROL . I SUPPORT
B US/ZHIRD CO WTRY AND RWNAF COMAAT OPLRATIONS, OF o

(1) NAYM SUPPORT 10 IN

S e
~f )

L
LiDE MAVAL GANFIRE, NAVAL AIR

e AN
CASSANT AMSHIB IO LIFT.,
(2 TACT 1CA. AR SI_P%"OET

TC INCLADE SUPPORT F DVIDED BY ARMY
LV AT ION , ‘

(3} ARTILLERY FIRL SUPPORT AnD QOTHER FOBMS OF CUMIAT SUPPORT SUMH
5 ENG NEER AND HEMICH |,

(L) AIRL IFT, BOTH AlR FORCE ARD ARMY , AND OTH ER MEANS OF
TRAMNSPQORT AT 10N SUPPORT .

{5} COMMURICAT lm\: SUPPURY .,

(6) INTELLIGENCE SIPFOHT A
. F F{?Ctzr’T FOR THE STLOY RECEIVED 3 S& (CPY BEING ALRMAILED), THE
CAM AT 10N FOR THE STUDY WiLL BE A STEERING COMMITTEE (HAIRED By
{
¥

G GEM COLL INS RFP RS ERT InG '
C¥ J=3 AND SENIOR REP HSERTATIVE OF vVarlp s ¢ ST AF F GFN”;S BB

TS M’:‘* IRCUUDING 1E) MAF, THE STOERI NG COMMITTEE . BE SUPPORTED
TH EE HQRKING GRO €S,

33"}»‘!%!'”*%3




3, LESBRNED OW 1 OCT BY TELEPHOWME AT Ha, STEZRING COMMITILE H2D
CNVENED FOR TS FARST MIETING, & LETIAx CALLING THE WEFTING DEP AKTED
T QICON 27 SEPTEMOLR. BLT HAS NOT YT REACHED US, \
h, STEINKKAIS 1S IN THE HO wm AbD GO HARPER WAS NOT AVAILABLE
SO WE WERD REP RSENTLD AT f%t“ FIasT i TiNG, AS WE Li ARNEU
SB SFOUN TLY » BY CAPT ALL f‘m :
RERAS 2SS ISMNI NOTH I NG SUB §
COBMNIAWVE.
HOWEVER, WaS ‘HANSM‘Trf‘- THIS

WS JUST A LET'S~CET =STARTEDL

BT ING. «

. IN ADDIT IONM TO REP FECENTATION ON THE STEERING COMMITTER, WE HAYE

BEN ASKED TO # RVIDE A& wiJOR OR L IEUTENANT COLONEL TO ONE OF THE
FBERENANGAG AT B 4BHE BRJDRTORE Y :

JMMEUTEN ANT COLONEL W40 15 SUFFICIENILY AGRCIT o THESE MATTEHRS

TO HOLD 4P THE MARING CORPS ENU, Hr%«w‘ RE, | AM SENDING DOWN

THELL FISHER EVEN THO B¢ HE 1S A COLONEL AND WILL D URANK THE GRO W

QW BLRMEN, THELL AS DIVISION INSPECTOR IS JUST GETTING UNDERWAY A VIGORO 1S

INSFECT ION P OGRAM, HIS AB $NCE rO7 1' 1‘;:<rjr DAYS OR SOWILL HURT US.
HOWEVERA THIS IS SOMETHING | AN P w EDOTO ACCERT

IN VIEW OF THE IMFORTARCE OF THIS 511 EY

b, 1T 18 EXPECTED HAT THE THEE GPOWBS, WHilH GD T0 WORK 4 0OCT.
WALL HAVE LBOWT 1 4DAYS TO PEDUCE THEIR MSNC‘H% P WDUCTS BEFORE
FE STEERING COMMITIEE RECONYENES , BY THAT TIME ELMER GL IDDEN

SHO WD BE BACK FROM AONOLWL U, HE 15 AN UBVIQ S 'HQ ICE FOR THE
STEERING COMMITTEE, Wlin FLMER AND THELL 1M SAIGON WE SHO WD HAVE 4
60D Mt chﬂ 0" “LTUF!* m»« AND GRO D EXPERIENCE, ALSO 80TH
STAFF LUTK TO UNUERST AND -AND

ITJPE iﬂHTH T‘H? l“r IL P @Bi ,.hb
7. JUST WHAT RESPE LTH‘- AREAS WILL BE ASSIGNED W 104 WORKING
GROPS I3 MNOT YeT KNOWN 50 WE DON'T EVEN KNOW IS O R WORKING
MEMBER WILL BE STHRATES EALY LGCATED,

MOWEVER, | HAVE CONFIDERCE THAT THELL WILL MAKE HIS 1HFLUENCE FELT
3RO S THE LOARL,

B, AS | HAVE INDICATID, WE ARE P P &RED TO MEET THE REQUIREMENTS
GF ™IS ‘STUDY FROM U \R OWN RESQURCES ., “tO*!W’H. IF YOU WisH TU

P RVIDE A WELL QUALIFIED WORKING MEMBER {7 WO WD BC A GREAT H

W ILL KS8P YOU H\‘f‘ﬁRfvﬁnJ,

GF b




Y

“TDW

'/; o ‘ n I__—

7SSO Channe
290-351

_ I DRAFTER
ooN:_@ YpL5e 2 SECT_G-3 PHOWE__3

TRANS TCD

PRI P I PREE R 00Tés OWO_
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FERSONAL FOR Lol Tor VAT S WALT

2, I ANALYZING THE RECENT ATTACKS OF TARSLE MT (DANANG EAST) ATD

GHU IAI A REVIZW OF STEPS INTTIATED TO T/PROVE THE DEFENSTVE
POSTURE OF THE BNGLAVES OVER THE PAST THREE AYD CNB-FATF YONTHS TS
Fmi NECESSARY

ﬂ@m JUL DANAYG ATRBASE WAS ATTACKE FROM THE SOUTH. AT
(THAT TIE THE DAYANG TAOR -COINCIDED WITH THE SOUTHERN BOUADARY
OF THE ATRPTELD. UNTIL THE 1 JUL ATTACK, THE VIETHAVESE AUTHORTTIES
WERE RELUCTANT 7C EXTEND THIS S0UNDARY. OBVIOUSLY THIS LIMITATION

_ HAD TO BE EXTENDED SOUT™, AT IEAST TO THE LIMIT OF MORTAR RANGE.

THTS HAS BEEN ACCOMPLISHED IN SUCCESSTIVE STAGES UNTIL OUR PPESENT

~ POSITIONS ARE APPRUZIMATELY 7000 METERS SOUTH OF THE AIRFIELD. IN

ADDITTION AN INFANTRY SATTALION IS ASSIGMED FULL TIME DUTY FOR AIR~
FIELD PERTMETER DEFENSE, FIELDS OF FIRE OUT TO 400 METERS ‘HAV-.E BEBN

&

ARED BY MOVING OVER 800 HOUSES. PATROLS ARE CONDUCTED 1500 METERS
DEEP FROM DANANG AIRBASE, WIGHT AND DAY, AMBUSHES ARE SET, AND
DEFENSIVE POSITIONS ARE GHANC’;ED DAILY, THIS IS IW ADDITION TO

TNTERNAL SECURITY PROVIDED FCR BY TENANT UNITS A ID CéG‘RDI'}IATED BY gMA“

o

O{ g £ v GECREYT 7
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DEFEN’SE GF THE AIRFIELD. IN: PANTRY GO}ﬂ“A\TES ARE AUGD%NTED BY ﬁ

Faommm 6 MNY FROM WARTHE AT CROUP 12 A@Am mzs zs m
. fle W gﬁ; Wfﬁ?w A/ﬁsr/t’/, ' }

MilRBIE MOUNTAIW I‘AGILITY, MARINE ATR GROUP 16 PROVIDES

‘T3S OV Pﬁam’m ﬁ&%’hmm THE 15T 34 -9TH MAR I8 L@CATED APPROX

;;Q:ﬁ@@ HETERS, 7O H—E&i SOUTH uF '.I’I‘LE FAGILITY M}D PROVIDES PATROLS

47 COMPIEX AT RMDOM I‘HERVAIS. _ DEFENSE OF

G.URBE, THE MOVEIVIENT OF OUR FORCB‘S DUTWARD FROM THE HAMENED

BASE, AEE&STES OTHER PRGBT_EM{: WHIGP! YOIL ﬁRE FULLY AWARE. TI'E

o ARRA BRTWEEN THE COMBAT 'l‘ROOPS ON. THE EXEREMITIES O 7 ’EHL LNCMW

D THE- BASE AREA-MUST BE PROVIDED SEGURITY SO ZHAT. ‘I‘T:IZEY BEMAIN . .

- PACIFIED AND SECUREDs FOR IHIS T4SK Y MUST DEPE\]D ULTTv’ ‘,%LY‘

1,;[1?@%%1‘E‘VIE%*TW&I@SE«: A FROGRAM . IS SMI'\K} AGTIVELY PURSUED TO EMW@E

¢+ THE FOPUBAR. Fla@:@s AJ}]D THE LOGAL GOVERIMNTS THERE3Y smmmmmm

- THE STA’\ID @F TEE PEOPIE AND PERMI’IITI\IG US TO I}l*..N'X GREATER ABEAS T0

.{,‘VIET BONG. I”QFLUEH%rV

ﬁVAIMBE TO. IAPRD'E’E OIIB. PRESEI\TT S&CURIT} QF B&SE AREES ARE AS FOLLOI;JS:

- A BANANG: L LONG RRIQB, TG THE 28 OGTO*ER ATTAGK A DGUBIE

. PERII*&&T& GECLONE FENGE HAD BEEL\I INGLUDED I ]l'u BASE CONSTRUCTION

. FROGRAM. A@DITI@HALLY, TENGES 43 D O3STACLES IN. ;Emc; ARE B’EING
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| 28.AT TP EXPRISE OF OVERSURDENING TECHIICAL PERSONTEE.

e

| [ o Cmfxmhj
COMES. AVATEABIE. - STEPS HAVEAEEN

PEBITE REGEIPT OF CONCERTINA' AID BAREED WIRE. ABBITIOML
M*" m’ il

.....

WE EXPECT IN fﬁ‘lfﬂ '\EAE FUTURE, . THE FIRST 30 HAVE- C%(’a‘%\lh 0. THE ATRBASE

EIEEEL\ISE BATTALTON. ! RS

 TENCING T8 BETIG TNVESTIGATED.

Bm l!U LAI» PERMINENT PRETMETE

fRericAt
4 WIRE BARRTER. IS BEING smmemmmwm WOHE BAREED

NEAS r';Ba’Wﬁiﬁﬁi’ﬁifﬁ@g Lo LA TR

Do fmm MOUITATY COMPIER:  BVENIUALLY 45 FAGTLITIES. EXPATD

it in} mnwmﬂm UAITS ﬂ\TGBEASE IN SR, THE COMPIEX WILL 31‘3 0N

T

GONETEUETS AREA

CWHIGH CAN 3 MUGH MORR BASIIX 00NTROGEED£ND DEFE:DED
:ﬁ{m AT PHEE:E\IT* HOWEVER:, FOR-THE TMEDIATE FUTURE, AG-16 HAS
DOURLED AME 1,00 AN PERIMETER DEFENSE WITH PERGOMEL FROM THRIR -

oK. RESTURGES. THIS' GAN ONLY 2B MAINTATHED FOR A &}}051’ PERIOD
. S dn<i )

As ok pd\owE,
HEGESSARY 7O AUGHENT JARBIE HOUNTATS CONPLEX WTTH; TUFANIRY 40

; Ea HE ARE ALSO! C@VﬂRI\IED OF . COURSE, WITH @UR DEFENSES O - TI'IB?

SRAMARD SIDEL IV TBIS RESPECT NAV SUPT AG’“ GHI&E{G‘ SITH %S’P@%IMITY

. QF DANANG- HAR BOR- AND- VAS - OME- DD 'ASSIGNED“I‘ROML T6-70:8 @N PA%%@F

B OUTER HARBOR ZREA AND SEVERAL SVALL BOAT PATRGLS WITHIW EARSGR: -

CNAY ALY DETAGHMENT BROVIDES OWN SECURITY AND OCCASIONALLY HAS SOME

SWIFES AVATLABIE PR TNTORGEPT OF GNIDENSIPIED O3 HOSTIEE VESSELS
T GEMERAL DANANG: AREA. " OTF 115 VATNTATNE PATROLS OFF COABT WITE

VARTOUS SHIPS: @ CTe 115,35 U0RMALLY EAS 5% WPBS- T DANMG AT AWY ONE

TIVE . CBHEY HAVE BEEN MADE ‘AVATL UPON OCGASTON. - W¥-ADYV CROWP
CODTIATES. TIT MaF BREQUIREMINES FOR N JUWK FORGES SUBPORTS FOR

- .

*9F
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0 VSR

,é  FOR /TN FUTURE,

T FUIURE,; W TENTATIVELYPTAN, 70 UGE NAVADVGRP AS SINGIE POLNE OF '
CONTAST FOR, FMERGENGY REQURSTS: FOR SHALL BOAT PATROLS: OVISIIE FARBGR,

C1 TROTS WITHTY HARBOR. WAVADVGRP, PERS VAN
G@AﬁTAL smmrmmc& CENTER. O 24, HOUR, BASTS: AWD HAVE FAGZLIPIES 10
mmmm RADTO” 00N WITH ALL FRIBIDLY FORGES ARLOAT. . DURTNS MORVENG,
28 OCT AL TAVAL FORCES IN AREA PROVIDED IMMEDIATE RESPONSE TO OUR

REQUESTS (FOR .&FMAT PATROLS AND ‘BLOCEING PURCES, W@:M% AREAS STILL

RIWXRILY ,( THMSPEGT 0 COMMAND AUTHORTTY:  WHAT 18- mm
W32 S FORCES” T-AREA TO : CHOPPED
70 c@ III AT DURING BHMERGENGY DEFENSE CONDITIONS -

‘ PfﬁS;EGﬁL BEE%R_ERS ARf@UT‘ Ot AIR BASES MUST HE
ﬁ@ﬁ@’%ﬁ; hﬁl@ﬂ‘aﬁluﬁ' CYOLONE: FE NEING: WITH C’ILAREI? ww WBLE LTGHTED

FIRIDS .OF FIRE; ,COUNTER MQRTAR RADAR, " AND SMPEE- MTI INTRESION:
md.upwc- PlniE s
WVK@%WL J¢ OFFER THE BEST. SECURTTY WITH THE I_EASSQ POS@I?IE

ARMCP | A FUN iT‘ ' T
m@@‘«m% AR WWS ARE PLANNED  AND- PROGRAIDED FOR AEL THREE

(AF HA.'{ ‘EEUETMFHB Fara ~a75 AT b;w

FRTIRTALS A TNSTALTATION OOST OF ALL THIS WILL B cuwsxm%m,

H OWE

VR, 53 ADEQUATE AEANS OFBQUATING- LOSS OI‘ doscianil
LIVES T@:D@LLARS I8 NOT POSSIBEE: . I SﬂALL PURSUL i
TNPRQVTHG OVR. PHESTGAL, SECURITY. FROM HEREAS RAPTOLY A5 PGSSIBIE

WB WL
OTHE % FORGES; AYD VY B

CONPINUE TOSIRIVE TO TMPROVE -CECRDINATEON EBTWEEN MARTNES,

EMEATS AT DANANG ATRAASE: - AT PRESENT; T IACK

JPHCRITY TQ RIRECT ALL ELEMENTS O THE BASE TO COMPLY: wITH o
AND To CopTRoL ACCESS OF PErsonnie To ENTER 84
SE A0 SECURITY lchIvns,\ FHIS ItmLUﬁEs -AYTEGRITY 10
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SP-T26. WILL 30 GREATLY APPRECIATED,
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//CONFIDENTIAL/ @éi@é'
PERSONAL FOR LGEN KRULAK FROM MAJGEN WALT
COMMAND AND CUNTROL STUDY
A. CG III MAF PEISONAL 182305Z
1. THE SIEERING COM/ITIER MET AS SCHEDULED AT 1914304, THE TWO FROFOSED
ORGANIZATIONS, PREVIOUSLY DESCRIBED IN REF 4, WERE PRZSENTED; THAT IS, (A)
RETAIN CUKRENT SCRUCTUHE, OR (B) BNPLOY ARMY COMPONENT COMIAND 70 EXERCISE
CONTROL OF US AW FORCES. ALSO PRASENTED WAS PLAN TO ESTABLISH MAAG UNDER
DEPUTY C/S FOR ADVISORY EFFORT. THIS L4ST PLAN WCULD BE COMPATIBLE WITH
EITHER (4) OR (B).

2. OTHER AREAS AND CRGANIZATIONS DISCUSSED INCLUIED:

4. JOINT TaSK FORCES FOR EACH CORPS AFEA. AF OBJECTED STRONGLY BECAUSE
THIS WOULD SPLIT OFF OFCCN CF AF WINGS/SQUADRONS.

B. LAND FORCE COMIANDER. USMC OBJECTED BECAUSE IT WOULD FRAGMENT IIT MAF.
3, EILMER GLIDDEN ATTEMPTED TO INTERJECT MACV TOC A4S AN ESSENTIAL ELEMENT FOR
SIUDY GROUP'S CONSIDERATION. GEN COLLINS REPLY WAS THAT BASIC ORGANIZ-TION
MUST BE SEY(1LD FIRST AND THEN III MAF WOULD BE CONSULLED CUNCERNING TOC.
4, GENERAL CUFSENSUS WAS THAT CURRENT ORGANIZATION IS MOST DESIRABLE. WITH
DETATIED PCLICING UP IN THE AREA OF US ARMY VIETNAM FUNCTIONS AND ORGANIZATION
AND BY REDUCING COMUSMACV'S SEAN OF CONIROL BY DEVEIOFIKG 4 JOINT”UNCOKVENT-

TAL WARFAHE GROUP AND AMALGAMATING NAG AND TF 115,> IT COULD BE FRESENTED AS

PAGE QIE OF TWO PAGES




PREFERRED COURSE OF ACTION. WORKING GROUPS WILL PRCCEED ALONG THESE LINES.
5. AN IN-HOUSE DISCUSSION DEVELOFED BETWEEN ARMY MEMBERS OF THE J-STAFF
AND USARV REPS AS A RESULT OF USARPAC POINTING OUT THAT USARV STAFF WAS
ORDERED TO SAIGON FOR A PURPOSE THEY ARE NOT NOW PERFORMING. ESSENTIAL
PC)INTS DISCUSSED CONCERNED DUPLICATICN BEIWESEN J-STAFF AND ARMY G-STAFF.
WORKING GROUFS Wil INSTRUCTED TC STUDY WHICH FUNCTIUNS THE J-STAFF COULD
RELINGUISH. GLIDIEN WILL ATTEMPT TO GuT THIS BACK ON THE TRACK BY POINTING
OUT THLIS PROBLEM IS EBSENIIALLY ONE OF ARMY ORGANIZATION.

6., FOLLOWING THE STRERING COMYITIEE MEETING, MACY J-3 PRESENTED TO J-STAFF
WORKING GROUPS A WORKING FPAPER ON PROFOSED MACY TOC. 1IN PURSUANCE OF COMUS-
MACV DIRECTIVE THAT TOC WILL BE OFERATIONAL BY 1 NOV, PLAN IS TO PROCEED
IN THREE PHASES:

A IMVEDIATE, CO-LOCATE G-2/G~3 CAPABILITIES WITI TACC AT TAN SON NHUT.

B. INTERMEDIATE. BY 1 DEC LARGER SCALE OPN AT PHYSICAL LOCATION NOT YET
DETERMINED BUL TO BE STAFE‘ZED ENTIRELY BY PERSONNEL NOT AVATLABLE ON MACV STAFF,
PROBABLY NEITHER IWMEDIATE OR INTERMEDIATE PHASES WOULD BE OFERATIONAL ON 24
HOURS BABIS.

C., PINAL. FULLY STAFFED JTOC WITE ADDITIONAL PERSONNEL REQUIRED OBTAINED
FRCM EXTERNAL SOURCES. MENDION MAIE DURING DISCUSSION OF MARINE B/G BEING
HEAD MAN.

7. EVENTUAL PHYSICAL LOCATION OF TOC WILL AFPAXENTLY BE BITEER JGS/HIGH
COM{AND OR TAN SON NHUT, JGS/HEIGH COMUIAND IS FAVORED LOCATION AS BEING CON-
SISTENT WITH LONG RANGE MACV GUAL OF A COMBINED MACV/ARVN OPERATION TO GON-

DUCT WAR,

GP-4 ( ‘
RELEASED BY }\

g

PAGE TWO OF TWC PAGES
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. FLEFCE AS AN ALL INELL SIVE fﬂBE w
HE RICE HARVESTe IN AED?TON; ALL O
;V¥EW£@ TD DETERM&N THE FEAS#B L

N% YN CGNT*GEGSS AREAS lﬁTﬂ 0\& FENERAL OPE
ACV FR!TFRIA FOR CODE MAMES 1S METQ

IDENTIFY CPERATIONS AND TO PREPARE REPORTS WHICH . MAwiFEs,
E‘CgPAB!LinES AND. ACCDMPL SHMEM?S OF THE WAF fwg;, .
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