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g PART ONE
CRGANIZATTONAL DATA

TII Marine Amphibious Force

, Qc‘u&"i@
@y.‘\*";_-wf”"&“wb Danang Air Base, Republic of Vietnem
-  LEWIS W. VALT
MajJor General United States Marine Corps
Commanding
Command Chronology for period 1 November - 30 November 1965
Chief of Staff Col George C. AXTELL, USMC
Deputy Chlef of Staff Col Howard E. WERTMAW, USMC
Assistent Chief of Staff, G-1 Col Don W. GALBREAITH, USMC
Asailstant Chilef of Staff, G-2 Col leo J. DULACKI, USMC
Assistent Chief of Staff, G-3 Col Edwin H. SIMMONS, USMC
Acaigtant Chief of Staff, G=4 Col Harold A. HAYES, USMC
Assistant Chief of Staff, G=5 Maj Charles J. KETVER, USMC
Assistant Chief of Staff, G-6 Col Elmer G. GLIDDEN JR, USMC
Supply Officer Col Howard G. TAFT, USMC
Force Engincer ItCol lester G. HARMON, USMC

Communicetions - Electronies Officer Col Frederick C. DODSON
Ad jutent LtCol Burton L. LUCAS JR, USMC

Base Development Offlcer LtCol Cherles F. ILANGLEY, USMC
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SUBURDIMaLl UNITS

23 l’;grine Division

AR
,,;M@\Nbﬁgﬁ‘&“i}mm Areraft Wing
Force Logistics Support Group
24 Zatbalion, 9th liarines
7th Ensincer Battalion
9th lotor PLronsport Batbelion

S5th Communications Battalion
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COITANDIR

MajGen lewis W. WALT, USLC

BGen Xeith B. MCCUI'CHEQN, USIC
Col Mauxo J. PADALINC, USHC
ItCol William F. DONAIUE JR, USIC
1tCol Ermine L. IMEEKIR, USIC

Yzj Joseph F. JOVES, USMC

LtCol Hercules R. KELLY JR, USMC
From 12 Yovember

Aversge Monthly Strength

V3L
OF'ICu SNLTSWE

2491 35,273

USK TCLAL
OFFICXR ~ ENLISTED

419 5,772 43955
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PART TWO

SIGNIFICANT EVENTS

I. TNTRCDUCLION

A. General. During November 1965 III Marine Amphibious Force Head-
quarters was located at coordinates (AT 994757) which is 350 meters west
of DANANG Air Base in the Republic of Vietnam, adjacent to the lst lMarine
Airoreft Wing Command Post. A1l forces under operational contmol of IIT
MAF weére located in the I Corps Tactical Zone, The 24 Battalion, Tth
Merines, and MMM 363 were attached to Field Forces Vietnam in II Corps
Pactical Zone and an Air Surveillance Redar Team from 1MASS-2 was located
gt PLEIIU., The 24 Battalion, Tth Marines, returned to III MAF control
and relocated at CHU IAI on 12 November and the Air Surveillance Rader
Pean returned to DANANG on 16.November. III MAF continued to grow as per-
sonnel strength increased from 4301l in October to 43955 in November. The
DANANG TACR was expanded as shown in enclosure (1). The 3d Marine Division
Hesdquarters was moved from & poslition adjacent to III MAF Heedquarters to
the vicinity of coordinates (AT 954751) early in November.

Bs Scope of COperation. COMUSMACV published a new letter of instruction
(10I) to III MAF on 21 November (Enclosure (2)) thereby enlarging the scope
of operations from defensive/limited offensive to offensive, III MAF forces
are now cleared to conduct operations not only against VC forces which place
an immediate threat to established bases, but ageinst remote base areas in
order to eliminate the VO from the I Corps ares, The specific mission and
concept of the new I0I weret

1. Mission. The IIT MAF will conduct military operations in I
ARVN Corps Tactical Zone (CTZ) in support of and in coordimation with CG,
I ARVN Corps, and in other areas of RVN as direoted by COMUSMACY, in order
to assist the GVI to defeat the VO and extend GVN control over all of Viet
Ihm.

2. Concept. The IIT IAF will be deployed in I CTZ generally along
RVN coast line with major base areas at HUE-FHU BAI, DANANG, and CHU ILAI.
TIT MAF will defend and secure theses bases and will conduct search end des-
troy operetions egainst VC forces and bases which pose an immediate threat
to their security. In eddition, IIT MAF will conduct search and destroy
operations against more distant V0 beses in order to destroy or drive the
VC out. Clearing operetions will be conducted in selected areas contiguous
to rajor bases, IIT IAF will be prepared to conduct reserve/reaction or
contingency operations in I CLZ or elsewhere in RV as directed by COMUSMACV,
to support the defense of criticel bases, reinforce the defense of population
centers and assist friendly forces in contact with the enemy.

C. hotivities. Despite monsoon rains, III MAF offensive operations
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intensified to counter the increasing threat of Viet Cong activities.
Civic Action and Paychological Werfare programs were also intensified
during November,
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&, lljor Operations. Two mejor offensive operations were conducted
in Novewber. These were seerch and destroy operstions coordinated with

ARV} forces.

1. BLACK FFRRED. Operetion BLACK FERRET (LIEN KET 12) was a co-
ordinated search and destroy operation conducted from 3 to & November by
lst and 3d Battalion, 7th Marines, two platoons of the lst Reconnaissance
Battalion end the lst and 2d Battalions of the 4th ARVN Regiment. Flatoons
of the lst Reconnaissance Bettalion established blocking positions at (BS
5290) end (BS 5493) while two bettalions of the Tth Marines swept the area
bounded by coordinates (B3 5796)(BS 5242)(BS 5992) and the TRA BONG river.
ARVYN battalions swept the area bounded by (BS 4790)(BS 6091)(BS 6384) and
(DS 4782). The VC casualties were 2 KIA, 21 VCC and 9 VCS while IITI MAF
suffered 9 WIA, Miss Dickey CHAPELLE, feature writer for the Fational Cb-
server, died of wounds inflicted by a booby trapped 8lmm morter shell
wille covering the operation.

2. BLUE NMARLIN., This operation was s two phase, coordinzted, am-
phibious search and destroy operation conducted by US and RVN forces.

a. Fhage I. Te 2d Battalion, Tth Marines (2/7) and 3d Bat-
talion, Vietnamese larine Brigade (VIIB) made amphibious landings at (BS
3430) and (BT 3332) resvectively on 10 November, The USMC force moved
southeasterly while the VIl force moved northeasterly until crossing high-

#A then turned southeasterly perelleling USMC forces., Very light re-
sistence was encountered in this phase and it terminated at the northern
edge of the CIU IAT TAOR at 121120H, The casualty results of phase I weres
2 VC XIA, 48 VC3, 3 VC weapons captured and 2 USHC WIA. Villagers in the
assault stated that VO forces had departed the area two days before the
landing. PFhase I was significant in that it was the first coorxdinated U3
and RVN larine amphibious assault.

b. thase II. The second and final phase of BLUE MARLIK was
launched on 16 November. Battalion landing Teem 3/3 landed over Orenge
Beacl (BT 264438) at 160900H and swept between TRUONG GIANG end the coast
northwestwerd to THU BOY river, while the 39th and 11th ARVN Ranger Bet-
tolions; Sth Battalion, 4th Regiment APC; and 4 RF Companies from QUANG
YA Specicl Seotor swevt the axrca between route #1 and TRUONG GIANG from
the line of departure (BT 170417)-(]3']3 217438) to the CAU LAU river. The
operstion terminated at 181240H with the final results shown in Table I.
Detoils of November operations are reported in references (2) and (b)
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L4LLE T
Y USHC BY ARVN BY RVNU TOUAL
Ve KIA 1 24 25
vee 15 15
vCs 24 21 34 79
WENS 9 9

be T Corps hssistance. On two occasions during lovewber, the Conzie nd-
ing General, I Corps, rcquesicd IIL MAF reinforcenent oi ARVi forces undex
atiock b, the VCo The first occasicon was on 17 Noveuber vhen fhe VO over-
ran LIEP DUC District Hesdquarvters vicinity (4 9124). III LAF helilifted ’
the 13t end 3d Ballelions of the 5Hth JRVI Negiment into the area wiile oo
Macine civeraft from MAG-11 and MAG-12 provided close air support. The
second occe-ion wes on 22 November vhen VO forces of estimuted reginental
strength attacked an cutpost nesr UACK TRU, 30 miles south of QUAVG TGAIL,
manried by the 37th ARV Renger Bettolicn end two RF comvaunics. ILow ceil-
inge end visibilliy rindored close cir support efforts, but the 3d Battal-
Son, Tt Ferines was helilifted intc the area to gsslst in repelling the
atiack.

C. IMinor Opecstiong. In Wovember, III MF conducted 7,797 small unit
oper.iicns cemsisting of patrols, search and destroy operaticns, ambushes,
ligtening posts and scout-sriper actlons. Althouch this was nore than
svice the meber of acticns conducted in October, the muber of ITI MAF
contnobs with VO forces dccreased from 287 in Cetober to 250 In Tovanber,
indic- tin, thut the VC have resported tu the increased vigllence by elect-
ing to eviid cunteet in the arcas of Marine activity.

Peble TI shows the swell ondt actions, by fype, fox Koveuber. Table
ITT shous tre casualby resulte of ITI Ik operations. there wes a de=
creane of 34 in VO casvaltien (VO‘Q‘ not counted) end a decrease of 168 in
UGl cenunlbies from Uclober openrtions, ithe ITI MAF confivied 1311 ratio
for Yoveubor wast 5.06681,

LABLE IT

TTIT 1A Simall UITe LCATUNS (CCLPALY uR LaSS), UOVHIBHR 1965

Patrols Sosrch cnd Destroy  Ambush Listendng Post  Scoub bnipex Lotad
51276 106 2,285 1,955 175 W 19997
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CASUALIY RASULLS OF IIT MAF OPERATIONS, NOVEIBER 196

USIC ve

KI4 24 KTA 126

DU 11 KBA 72

1 202 WIA 33

HIA 4 vee 22
eS 623

]5 « Alz Support

1. Fixed Wing., IIT MAF provided fired wing aircraft during Nov-
euber ag indicated in Table IV,

TABLE IV

IIT Mal PTAED ING OPERALVIONS - NOVINMBER 1965

III MAF 2D AD IiF 11

CLOSE AIR SUPPURT 34 144
HELICLPUR B3CRT 554

LANDILG 204 PREPARALVION 38

TPa~-10 735

SEARCL MDD ATUACK 0

VN 64 636
INISRDICIICN 274

AIR DiFLNSE SCRADLIE 0

AIR DAFENSE COMBAT AIR PATROL 0

SPECIAL (FIRE STRIIES RESCUE CAP) 26 195
ELECURCIIIC COUNIER-IMTASURLE 498 4
TOTAL 1725 1077 4

2, Helicopter. III MAF helicopters flew 20,332 sorties trans-
norting 27,690 troops and 1,284 tons of cargo in support of III LAF and
I Corps operations, during November.

e Havol Gunfire. The lack of concentreted contact with VO forces
cofuced the —eguirement for naval gunfire support of III JAF during Nov-
eumber; consequently only 308 rounds were fired. Naval gunfire was used
very effectively in support of ARVN forces as reported in section X and
enclosure (2).

Fe Hobobion. sebbalion Landing Weam (BIE) 1/3 errived on 18 Yovember
and relieved BLT 2/3 on 20 Foveiber.
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G. Force Rgconnaissance. The 1mt Force Reconnaissance Company ostab-
lished a forward base at the Special Forces Camp at BA TO (BS 567322) on
22 November. The detachment stationed there will conduct patrols to gather
intelligence information on VC activities.

JII. INTELLIGENCE

A. Geperal. VC activity during the month of November continued to
emphasize small unit harassing tactics including ambushes, probes, sniper
fire, the use of mines, both anti-vekicle and anti-personnel and the em-
placement of booby traps. In the vicinity of the HUE~-FHU BAI enclave an
inorease in insurgent small undit activity was reported. Within the Danang
enclave the Viet Cong continued to menifest a strong reaction to incursion
of Merine foroes into areas normelly under his control. Although small
undt actions were frequent throughout the Daneng enclave, the Viet Cong
were particularly sctive in the southern portion of the area where they
undertoock determined efforts to counter the joint USMC-ARVN pacification
progrem. A VC propaganda unit actively engaged in propagende operations
among the people of this area. The GHU LAI enclave was the scens of con-
tinuous VC small unit activity. Although frequent reports were received
of enemy intentions to conduct attacks and suicide raids against the CHU
TAI and DANANG Airfields, such activity did not materialize.

B. VG Attacka. Areas of I CTZ outside the Marine enclaves experienced
an increase in attacks end harassment ageinst GVN outposts. There were two
regimental size VC attacks against GVN forces; one on 18 Nov against ARVN
forces in HIEP DUC and a second on 22 Nov sgainst ARVN forces in the THACH
TRU (3) area. Throughout I CTZ the most significant aspect of Viet Cong
operations was thelr continuous effort to destroy ARVN forces while avoid-
ing large unit contact with Marine ferces.

C. Anti-Alr. The overall frequency of anti-air incidents and numbers
of hits on aireraft showed no significant trend compared with the previous
month except for a significant incresse in the mmber of reports of fire
and hits by .50 caliber (or 12.7mm) machine guns.

D. Terrorism. Although agents continued to report Viet Cong intentions
%o conduct acts of terrorism in DANANG, no terroristic activities were re-
ported within the city proper. While a number of assassinations and kid-
nappings were reported in areas adjacent to the Marine enclaves, the terror-
imsm incident rate was somewhat less than in the provious month.

E. Demonstrations. The VC inspired and directed demonstrations to
"stop GVN artillery fire™ and"return psople fram GVN controlled areas to
VC controlled areas." VC agltation also manifested itself in the confis~
cation of national identification cards from villagers,

F. Woather. Weather for the month included several prolonged periods
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of rain with attendant deterioration of roads and restriction of mobility
and eir operations. Table V shows the total rainfall in the three TARR's
during November.

TABIE V
PRECIPITATION IN NOVEMBER 1965

AREA RAINFALL (Inches)
DANANG 27.46
CHU 1AI 30.55
PHU BAI 38.15

IV. PERSONNEL AND ADMINISTRATION

A. Streugth. Te average personnel strenmgth of III MAF increased
from 42,011 to 43,955 in November eas individual rotation personnel jolned
III MAF units.

B. Regt and Recreation. The MACV RER program was expanded this month
by the eddition of TATPEI and SAIGON as R&R areas. In-country R&R will be
granted in addition to out-of-country R&R which means that many troops will
have two R&R periods during their tour.

c. WLW Foree/NCC/SA I Corps Qrder 274041
(Enclosure (3)) established controls on the purchase of US postal money
orders to prevent indirect purchase for the purpose of exchange rate man-
ipulation and speculation.

D. QOrganization. The 5th Communications Battalion was formed on
12 November by merging the Communication Company (-)(Reinforced), 7th
Communi cations Bettalion, FMF, and the Communications Support Company,FMF.
V. LOGISTICS

A. Geporal. Monsoon rains and heavy seas continued to hamper resupply
sctivities during November. Vehicle traffiec was limited to essentlal move-
ment and port operations were curtailed at tifres.

B. Supply. Expediting supply action for "deadlined" combat equipment
was & primary concern during the month. The "Red Ball® special air ship=-

ment of selected supply items system was used to improve the combat readin=-
ess of III MAF unitas,

c. mm%mg. During November, 66,569 M/T were offloaded at
DANANG and 17,591 M/T at CHU LAIL. e

D. Copstruction

6 4N
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1. HRoadg. Work continued throughout the month in all three enclaves
despite heavy reins. The increesed production of crushed rock was a major
factor in rosd improvement.

2. Raups. luseun Rawp, one of the key DANANG offloadins areas,
located on the west side of the TOURANE river, was surfaced with crushed
rock, thereby improving off-loading capabilities during rainy weather.

3, Bridges. Uigh water resulting from rains necessitated modifi-
cation of the 150 foot, 60 ton capacity, M4T6 floating bridge installed over
the SUNG TUY LOAN (river)(AT 946699). During the rains the river level
roge to such heights that both bridge approaches werc inundated. dccord-
ingly, the approaches were removed and two 60 foot bridge extensions were
instelled; one on each river bank. These extensions were placed over a
colunn snd trensom arrangement with the approach ends fixed to the banks
and the other ends riding on the original 150 foot section: allowing for
the rise 2nd f£all of the bridge with the changing water level. The con-
cept of this errengement was proven valid during late November when heavy
pains caused the river level to rise approximately & feet and the bridge
adjusted us plamed, 4 slight reduction in bridge capacity resulted, but
it remained sdequato to support required operational loads. ¥CB-10 compl-
eted construction of ihe timber bridge on the CHU LAI 1SR in the vicinity
of the 4th Marines CP. The M4T6 by-pass bridge in that erea was then dis~
assenbled end reloceted over the washout near the RMK yard. & second tim-
ber bridge is currently under construction at the latter site, and upon
completion of that bridge, the M4T6 bridge will be returned to DANANG.

4, Airfieldg. ICB-10 continued repairs to the runwey and taxi-
woy of the CIU IAT expeditionary airfield. By 10 November, the laterite
subgrade of the South 4000 feet of runway had been replaced with a sani-
cement mixture end the matting relaid. The entire 8000 fool runway was
then placed in operation. The subgrade of the parallel taxiway was com=
pletely restabilized, sealed with asphalt and the natting relaid on 25 Nov-
ember, Uther isolated failures to the subgrade on the northern half of the
runway necessitated occesional repairs during the hours of derkness to min-
imize interruptions in flight operations. MCB-10 continued to work on the
northern helicopter parking apron for IAG-36 at CIU LAT. Essentially, all
of the metting has been laid and both parking aprons are nov being utilized.
Current plans call for consiruction of e taxivay to comnect both aprons.

5, Drainage Systedfis.” On 11 November, the 7th Enginecer Battalion
coumenced a major rehsbilitation of the Force Logistic Support Group area
on DAKALG Air Bese. A high water tuble following heavy rains, ecoupled
with inndequate drainage in this large flat ares, resulted in extensive
flooding of roads and storage dumps. Small ditches and limited culvert
facilities were inedequate to handle the heavy runoff and it was necessary
to resort o large snd lengthy canal-like ditches. Considershble £ill in
also required throughout the avea. Work contimies towsrd elimination of

this problem.
G

DECLASSIFIED




DECLASSIFIED

SpuiiiT, @ ¢
sv :

6. YOL 8torare. Um 19 November the Tth Engineer Eattalion com-
menced congtruction of esrthern berms for the expeditionary FOL storage
area 2t the North end of DAWALG Alr 3ase. TFront end loaders end tractors
could not be used +tou hild the berms because of the flooding. Congsequent-
1yy it hecame necessary to utilize draglines mcunted on swamp pads to con-
struct the berms snd drainige ditches for the area. Work contiiues on
thls project at the close of the month.

iy Fiscals During the month of Iovember en alditionsl 20,700,000
$VIT in ATC funds wun received, end used to fund requirements generated
by IIT Miw waits sizes allocction of the 4ih Quarter funds. CUUSIACY
has forwverded the AIK documents snd transferved the accounting responsi-
bilities for IIT IAF AIK Funde to this Headquurters.

VI, CUTIRTICALIVNS

A. General. During Noveuber, III MAF traoncmitted 54,509 messages,
a decrenso of 1,914 from Cetober.

Be Circuit Troubles On 20 licvember ITI MAF experienced its third
najor circuit outage in four m nths. Blasting in the area east of the
Air Force dccurity Service Compound, DAVANG, ruptured the Alr Force 03
cable. DCS general purpoge nud dediceted III NAF clrcuits were conpletely
gevered. A71 1ir) lines bebtuveen IIL MAY switchboard end Falcon, Puma, and
Juail locsl switcliboards and covered control tone and teletype circults to
tiie CLU LAI area were severed. Lorrentiel rains hindered splicing opera-
tions. Circuit rentormiicn was ccupleted on 22 November. During this per-
10d of prolon.ed cubnges, essential sessmye traffic was gouriered to MNIA
TRATG .

C. CUIVUICAYIONS TWlALLALICHS., Mixed plant comuunicnilons center
equipnent installation was coupleted in ITI MAF, 3d MarDiv and 1st LW
commmication centers during Hovember enabling esch of the three head-
quucters to esteblish separate centers and providing nore efficient, re-

ligbhle equipment.

VII. CIVIC ACLIUI

Ae (bjectivess The basic ohjectives of IIT MAY Civie Aetion Program
remained the swue during November. Farticular emphseis during the month
wes placed on iuproving civic action reporiing procedures and coordination
of asvistance efforts by all agencies of the U. S, Mission and to insure
thet the assistance is integrated intc the rueal congtruction progrem of
the Govormment of Vietnam.

3. Joint Cocrdinatine Council. The council met each week during Yov=
ember and caw .48 rwst productive month since establishment. The most

significout developnent was the appeintment of a personal representative
of G4 I Cerps to sit as a member of the council. In atdition CGy 1ot MAW

° J
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end Deputy CG, 3d MarDiv were designated as members in lieu of Deputy
Chief of Staff III MAF, CG {st MAW was elected chairman. The council
abolished the Pinance Committee and transferred the responsibility for
supervieing the payment of claims to the PsyWar Committee. Additionally,
two new committees were formed:

1. The Port of DANANG Committee whose functions are to formulate
a Port Development Program, to improve plank for the joint use of the
existing port facilities and to consider personnel problems.

2. The Commodities Distribution Committee whose function 1s to
determine that all commodities from private persons and charitable organi-
zations are being distributed on en equitable basis throughout I Corps.

C. Join% Coordinating Council Compditeos. A1l the commitlees func-
tioned during the month meking studies in their respective fields. The
Port of DANANG and Commodities Camittees were formed and the Finance Cam-
mittes wes abolished. The Education Committee was given the assigmment
of studying the possibility of expanding the various English language pro-
grems.

D. Modical Assistancg. Thirty-two IIT MAF units rendered 63,000 medi-
cal treatments to 48,000 VN ecitizens in 95 locations during the month of
November. Treatments were as follows:

Miscellansous ailments 32%
Skin diseases 28%
Injuries 9%
Respiratory infections 8%
Stomach ailments 7%
Headaches 6%
Dental conditions 4%
Dierrhea

Fover 2%

The mumber of treatments by enclave were:

DANANG 32,467
CHU LAI 26,434
PHU BAT L,524
TOTAL , 63, 524

In addition to the foregoing treatments, the III MAF Preventive Medicine
Unit gave active assistance to the Goverrment of Vietnam in handling out-
breaks of communicable dimeases throughout the I Corps Tactical Zone.
During one three-day period this unit innoculated 15,000 Vietnamese in
Quang Ngal Province for plague and cholera.

. Prolect HANDCIASP. Approximately 60,000 1bs. of miscellansous
comnodities were received during November through Project HANDCLASP.

Lo
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These commodities were inventoried and distributed through III MAF units.

F. CARE Programg. During November III MAF units received 2,792 sew-
ing kits, 675 school kits and 12 mid-wife replacement kits for distribution
through III MAF CGivic Action Program.

G. Othor Programs. The other programs listed in the Command Ghronology
for August, 1965 continued to develop. Detalls of these programs are re-
ported in reference (a).

VIII. PSYCHOLOGICAL WARFARE

A. Gpgeral. Psychological Warfare became a special staff section under
G-5 cognizance during November and an officer was assigned full time duty
as the Psychologicel Warfare Officer.

B. lpgaflofa- 4 total of 280,000 leaflets were distributed throughout
the three TACRs during November. Ieaflet themes were:

1. Exploiting the VC defeat in Operation STARLITE.

2, Exploiting poor VC living conditions.

3. Warning civilians to clear areas when USMC/ARVN forces attack VC.
4e The GVN provides a better lifs.

5, Tne U. S. Forces are the friends of the Vietnamese people.

C. Audic Visual Toamg. These teams made extensive use of audio/visual
alds to appeal to the inhabitants of villeges within the TA(Rs to avoid
active or passive VC assistance, to support the GVN, and to trust the pres-
ence of U. S. Forces.

IX. COMBAT INFCRMATION

A. Oporationg. During the reporting period the Escort Bureau of the
CIB emsorted 257 civilian correspondents throughout the three TACRs, en-
hanoing the newsmens' ability to better tell the Marine Corps story in
Vietnam. Among the more prominent newsmen operating from the DANANG Press
Conter were: Hanson BAIDWIN, military specialist for New York Times;

Tony PLATTNER, Aviation Week Magazine; a GBS TV orew for Philadelphla, Pa.,
doing a one-hour special color show of Marines in Vietnam; Zalen B. GRANT,
Time Mogazine; William TOUGHY, Newsweek Magazinej and Hedley DONOVAX,
Editor-in-Chief, Time-Iife Megazine. Forty-nine VIP visits were covered
with press and photographic coverage by both civilian newsmen and CIB photo/
writer teams during tours of III MAF units at HUE-PHU BAI, DANANG and GHU
IAI

B. Fhotographv. During November, 13,230 feet of mdtion picture film
vas exposed and forwarded by commercial air freight to Q0. Approximately

75% was operational, 10% civic action and 15% VIP's. Special projects
covered include, Date Processing Installation, Hawk Migsile Story, Sniper

10 :
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Tra:lning and Marine Corps Birthday celebrations. Operations BLUE MARLIN
and BLAGK FERRET are noteworthysmong the operatioms covered.

X. I CORPS ACTIVITY

A. Geperal. For the second consecutive month the VC have initiated
one or more multi-battalion attacks in the I Corps Tactical Zone. There
wes little change in the number of VC initiated incidents, but a decline
fran Ootober occurred in ARVN battalion size or larger operations. This
decline is attributed to poor weather conditions and the prolonged com-
mittment of combat troops in existing operations.

B. Qurrent Operationg. I Corps {ARVN) conducted 44 battalion or
larger unit operations during the month as campared to 58 in October.
Of these 30 resulted in VC contact. ARVN conducted six operations in
coordination with USMC foreces during November, and eight airmobile opera-
tions were supported by USMC helicopters. The mmber of VC KIA increased
fram 792 in October to 1175 in November. The number of VGG dscreased
from 271 last month to 217 while total weapons captured increased %o 419
{0 more than October). ARVN KIA increased from 152 to 205,

1. HIEP DUC Attagk. During the early morning hours of 17 November,
the VC overran HIEP DUC District Headquarters, 38 kilometers west of TAM KY.
It was manned by two RF companies and ten FF platoons. The 3d Infantry
Division (ARVN) committed the 1st and 3d Battalions of the 5th Regiment by
USMC helicopters at noon the next day. The initial landing was heavily
opposed by machine gun, mortar, and recoilless rifle fire. However, close
air support and early seizure of high ground near the landing zone resulted
in a rapid buildup of friendly fire superiority and rececupetion of the
area. ARVN troops killed 141 VC and captured 79 weapons at a cost of 33
friendly KIA and 73 wounded. US advisors estimate another 300 VC were
killed by air. However, 174 of 443 RF and PF troops located in the area
prior to the attack are currently listed as missing. In addition, 315 of
their wespons were reported lost to the VC,

2. THACH TRU Attmgk. A second significant action began just prior
to daylight on 22 November when VC forces of estimated regimental strength
attacked the 37th Ranger Battalion and two RF company-size outposts near
THACH TRU, 30 kilometers soubh of QUANG NGAI Gity, Heavy cloud cover hind-
ered close air support efforts; however, continuous navel gunfire had a
devastating effect on the VC attack as the USS O'ERIEN fired over 48 tons
of high explosives and white phosphorous rounds during the action. The
enemy foree was driven from the battlefield %y noon and left 175 confirmed
dead and 72 weapons behind, Another 225 were estimated by US advisors to
have been killed by naval gunfire, air atrikes, and artillery. The 34
Battalion, 7th Marines, reinforced the 37th Ranger Battalion by helicopter
the same day. The 3d Battalion, 7th Marinee were relieved by the 11th
Ranger Battalion on 24 November,

Sag ,
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3. . B airoraft flew 1161 sorties and VNAF flew
314 in the I Corps Tactical Zone. This represents an increase of 228
soriles over last month whioh was significant in view of the monsoon -in-
duced poor flying weather. Naval gunfire conducted 196 missions and
expended 3770 rounds. ARVN artillery expenditures exceeded 40,900 rounds
this month; an increase of 12,000 rounds over Ootober.

12
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2 Nov

3-““ -
- Rep George W. GRIDER, (Demoorat-Tennesses) visited III MAF

5 NHov

8 Nov

9 Nov

10 Nov
11 Nov
12 XNov

13 Nov

15 Nov

16 Nov =
- The following VIP's visited III MAF

- The following VIP's visited III MAF:

DECLASSIFIED

f

uime
Srivh
e
v"“
p
et
ot
T

PART THREE
CHROROLOGY OF EVENTS

BGen Howard A. DAVIS USAF member USA/USAF coordinating tesa e
BGen Edmund L. MUELLER USA member USA coordinating team e
Mr Wilbur B, PAYNE, GS-18 member USA/USAF coordinating team

Operation BLACK FERRET commenced

The following VIP's visited III MAF
LtGen Alfred D, STARBIRD JR, USA, Director DCA
Operation BLACK FERRET concluded

The following VIP's visited III MAF

Governor John H. REED (Republican-Maine)

Governor Carl E. SANDERS f;omorat-eeorgia)

Governor John H. CHAFEE (Republioan-Rhode Island) ‘ ’
Adm Phavil RAYANANON, Thailand Navy v ¥
LtGen "E™ "Q" BUASIRISAPYA, Thailand Army

LtGen Kris SIWARA, Thailand Army

BGen Albert W, SCHINZ, USAF, Chief AF Advisory Group

The following VIP's visited III MAF:

Rep James D, MARTING (Republican-Alabama)
BGen William E. DEFUY, USA, MACV J-3

Phase I of Operation BLUE MARLIN commenced
BGen Andrew B. GALATIAN, USMC (Ret) visited III MAF
Phase I of Operation BLUE MARLIN concluded
The following VIP's visited 1II MAF:

Rep James C. CORMAN (Demoorat-California)
Judge Harry PREGERSON

LtGen John A. HEINTGES, USA, Dep COMUSMACY
BGen Hal D. MCCOWN, USA vieited III MAF
Phase II of Operation BLUE MARLIN commenced
Rep Charlotte REID énepublioan-Illinoia)

Rep John P. SAYLOR Republicen-Pennsylvania)

Rep Bdmund A. EDMUNDSON (Democrat-Oklahoma)
Claymore mines were installed in seleoted routes of entry to air-

field perimeter wire
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17 Nov

18 Nov

19 Nov

20 Nov

22 Nov

23 Nov
24 Nov
26 Nov

28 Nov

25 Nov
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V¢ attacked HIEP DUC

Phase II of Operation BLUE MARLIN ooncluded

The following VIP's visited III MAF:
Rep 0lin D. TEAGUE (Demoorat- Texas)

Rep Emilio Q. DADDARIO (Demoomt-connooticut)

Rep Robert R. CASEY (Demooret-Texas)
Rep Torbert R. MACDONALD (Democrat-Mas

sachusetts)

LtGen John A, HEINTGES, USA, Dep COMUSMACV

18t Bn, 34 Marines replaced 2d Bn, 3d Marines in position west of

DANAKG
The following VIP's visited III MAF:

Rep Lester L. WOLFE éDemocre»t-Now York)

Rep Seymour HALPERN

Republican-New York)

Mr Hedley DONAVAN, Editor-Time~Life magazine

%3 Battalion, Tth Marines reinforced ARVN at THACH TRU

- The following VIP's visited III MAF:

Mien Sidney S. WADE, USMC, CG FMFPAC/I

MAC (Fwd)

Brigadier Arengo J. A, JONES, British Army

DANANG TAOR extended as shown in enclo

sure (1)

Action against VC at THACH TRU concluded

RAdm Christopher C. KNAPP, USCG ( COMWESTPAC Ares) vieited III MAF,

Bishop Arnold M. LEWIS, Episcopal Bishop to Armed Forces visited

III MAF
Mr Samuel YORTY, Mayor of Los Angeles,

- 18t FPorce Reconnaissance Compa.ng estadb
322

Forces Camp at BA TO (BS 567

visited III MAF
1ished a base at the Speocial

30 Nov - Sen John G. TOWER, (Republican-Texas) visited III MAF
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o 25 ihw 1969
SECRET. ‘

Prom:  Comuanding Ueneral

ol Commander, U, 8, Military Assistance Comwnd, Vietomm
Commanding Ue Fleetl ilarine Fores, Pacifie, ofo /ru,
Sen Francieeo 9600

L &mw aﬁ :

Commending General, 3d Marine Division (Weinj, /i
Commanding General, 1st Xarine Alreraft Wing

Subjs bxpansion of the IIl1 Rarine lwphibdous Foree Ta Nang Tectiocal Arvea
of im:ponelbliliity

Enels (1) Overlay stowing expansion of the III BaF Da Hamg TA07T effeniive
20 Nwanr 1%5

1y Iy agrecamnt Letween Liw Commanding Gereral, IiI Marine Asphibdcus
Foree und the Commanding Gemsral, I Corps tie Da Neng Tautioal Ares of
Hesponsibllity is expanded a8 showm o enclosurs {1).

2, The 3d Farine livislon 45 autharised direct liaisen with iy lam
Frovimce and Guany Nem Special Sector te insure the orderly expstsion inte
this highly populstod arvae
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b db R
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C Aro sw h;tnciloo 96245

T , 301‘1-1.1(?01333
CMeBR U T A WL
| SUBJEOTH lLetter‘of Instmistion (10I~4) (V) . o
‘ 'l‘Ovi . | - fcommanding Genera.l

" IIT Marine Amphibious Foroe (111 m)
._FTO San Franoiaoo 96601 SR

N Refi (a.) Mapst Indochina e.nd Thailand, seriea L509, 18250 000. Sheets'

NE 4811, NE 4812, ND 4816, ND 4616, NE 4913, NE 484, ND 488, ND 4818, ND 491, .
*. ND 495, ND 499, ND, 4915. NO 483, XNC 484. Ne 485, Nc 486 ‘NC.487, NC 488,
. e 4310, NC 4815, v

(b) mcv Direotive 525-4, 17 Sap 65, Tactics and Teohniques for
"Employment o!‘ Us 8. l‘orces in the Republio of V:letnam., (U) :

(o) - MACV Direotive 95-4, Aviation, Air Opera.tions in RVN (U)

(a) - MACV Direotive 525-3, 7 Sep 65, Oombat Operafions Mmimi"fi,ns
; Non-combata,nt Battle Caeualtiu. () n o

(e) MACV 15445. DG 1014401. May 65 (c) NGFS in RVN (U)

" MAGV Direotive 3811, 1 Jun 65, Military Intolligence/Visual
‘ Aerial Surveilla.noe ().

(g) MACV Birective 335-5, 11 Nov 65, Reports, Ground Fsr«*e (kunme.nde::«l
: .Da.ily Situation Report (smmp) (mcv/ncs-.rs/n) (U) :

Task Orga.nization: As aseigneds cG, III MAF, wiil keep MACV infomed
of current ta.sk orga.nization.

o v-1vv_.- (s) Iom

‘;'aa' Enem Foroes. Ses ourrent intelligence estimate.
: fb; Friendlx Forges. |

- (1) “ 2d air Division (USAF) provides air defense of Republio of .
V:letna.m (RVN); mai ntains air supremacy and conducts operations against Viet
. Gons (VC); a.nd supports ground actiona 1n RVN as neoeseary.

:nowucnm AT 3 YEAR INTERVALSj | COPY ﬁ OF 153 com:s
DECLASSIFIED AFTER 12 YEARS SECBET
. DOD DIR 5200.10 PAGE 10F 6 PAGES
| ENCLOSURE(:)
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MACJI 322 o S 2l Novﬁnbe:’,l?és
SUBJECTs Letter of Instruction (LOI-4) (V) - = = . T

' (2) 1st Infdntry'Diviaionx(Reinf),]in;oQbfdinatipn;with cay -
III ARVN Corpst and O3, Pield Foroce, Vietnan (FFORCEV), in ooordinavion with
CG, II ARVN Corpsj defend speoified US/Government of Vietnam (GVN) critical
installetions and fecilities and conduct operations against the VC.. S

R (3) Tesk Force 115 oonducte enti-infiltration and interdiction .

- operations in and over the weters contiguous to RVN and on certain major in=
‘land waterways. IR " e e T

C o (4) wacy Advisory Groups provide Republic-of Vietnam Armed

. Foroes (RVNAF) with eombat;aupport-andbadvioeifor~oounterinaursency‘opera-_'

tione against the VC and perform a liaison role between US and RVNAF forces.

24 (C) ‘)mssIoN: The IIT MAF will conduct military operations in I
* ARVN Corps Tactical Zone (CTZ) in support of and in coordination with CG,

I ARVN Corps, and in other areas of RVN as directed by COMUSMACY, in order
to agsist the GVN to defeat the VC and.extend GVN oontrol over all of Vietnam.

'3, (S) EXEQUIONs |
" a. Conocept. The IIL MAF will be deployed in the I CTZ generally

along the RVN coastline with major base aress at Hue~Phu Bai, Danang and Chu

Lei. III MAF will defend and secure these bases and will conduct search and
destroy operations against V¢ forces and beses which pose an immediate threat .

to their security. In addition, III MAF will conduct search and destroy opera- .

‘tions sgainst more distant VC base aress in oxrder to destroy or drive the VC
outs Clearing operations will be conducted in selected areds contiguous to

major bases. IIL MAF will be prepared to conduct reserve/reaction or contirg-

ency operations in I CTZ or elsewhere in RVN as directed by COMUSMACY, to
- support the defense of criticel bases, reinforce ithe defense of population

centers and assist friendly forces in oontaot with the enemy (see reference D).

b.. Deployments.

| Hq IIT MAFs Danang.

| Hqud:Marine Div (Reinf)s Danang.
Hq lst MAW: Dana:ig '

Hq FLSG: Deang.

Hq 30 NGRe Danare.

Hq FEG: Dénang.‘ o

SECRET ' ‘PAGE ‘2» .QF 6(?@8 |
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MACT3R2 -

o e 21 Novesber 1965
SUBJECTt Letter of Tastewetdon (10I-4) (U)- . L o L

Ce Taﬂkﬂo
IT1 MAF wills

C {1} Secuse snd defend US bases at Hue-Phu Bei, Danang end Chu Lai
and others thai way b3 established, and defend or partioipate in the defense of
other selected critical installetions. - ‘ :

: . {2) Cumdued search and destroy.dperatidns egainst VC forces and
bases throughout I €T, in ascordance with approved operational schedules, GVN/
USMACV Canpaign Plune and other directives. : ERE : . :

§ ~ {3) Condwet olearing operations in selected areas in accordance
with the GVI/USMACY Cempaign Plans and other directives, in support of the GV
Rural Construction Program. Participate in securing operations in areas con-
tiguous to US baseon. o

(4) Gonduct‘tadtical air operations in accordance with reference Co

_ (5) Mamintain and secure, as necessary, its land lines of communi-
cation. : : ! ‘ .

(6) Iamticiﬁate in the sir defense of RVN in accordence with
pertinent instructions. L '

@ (7) anduat,as,nsoeaaamy, reserve/reaction operations in I Cl%
to aseist in the defense or relief of critical bases, salacﬁed population cen-
ters and to assist friemdly forces in sontact.

_a (8) Be prapared to conduct contingenoy operations anywhere in RVN'
on order of COMUSMACV. ‘

~ (9) Be prepared to relesse one reinforced battelion to COMUSHACV
on six hour notice for commitment as general reserve. '

e Coordinating Instructions

»
*
——

R (1) ‘Operations in I CTZ will be coordinatéd with the Commending
General, 1 ARVN Corps, or his designated representative. ’

, ~ (2) Coordination amnd covperation procedures will be established
between US units and I Corps Advisory Teams. During operxations, I Corps
. Advisory Teams will perform combat liaison functions to I ARVN Corps units
for I1I MAF, - '
(3) ‘Maximum use will be made of compstent Vietnamese (VN) liaison

'personnel during 'the conduot of operations in order to provide identification of
friendly'forces and as a meeng of contact with and identification of c¢ivilians.

gECEiET . PAGE 3 OF 6 PAGES
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CMAGIIZ e 21 Noveaber 1965
SUBJECT: Letter of Instruction (LOI~4) (U) - - - A N°7“bf?;1965*“
B (4). bperatiqha'ahd.all_ass&ciaﬁgd'édtiﬁitieB.will;bé”donduotédﬁin'

such a manner aa to minimize non-combatant oaswalties snd damsge to oivilian

o property (see'refefenoa~d).f

Co (5) With due regard to security, close coordination will be .-
~established with Province and District Chiefs through direot liaison and.
- through US sector end sub-sector adviep;y'perSOnnellaoting in their liaison
role. : ‘ : : e e s
;o (6) Maximum effort will be made at all times to support the
_ GVN and its effort'to extend its control over the people and the land area of
the RVN., To this end, 0G, III MAF, will emphasize oivic action projects and
'psychological operations. USOM end JUSPAO representatives assigned to I Corps
wilf be used to the maximum extent in plenning for and exeouting these activi-
ties. Civic action projects and: psychological operations will be coordinated

- with €G, T ARWN Corps, or his designated representative. '
L (7) 1In so far as possible and ‘in coordination with appropriaté
suthorities, assist in the treining of and render ‘support to Regional and

Popular Foroes (RF/PF). .

o . (8) Procedures for obtaining naﬁalygunfire support are contained o
in reference c. . : : '

(9) * Artillery fire, naval gunfire and air strikes.

TYaiaE RS

. ~ (a) In other than built up areas, artillery fire, naval
gunfire and air strikes may be directed against VO forces in contact in accord- :
ance with normal prooedures. When not in contact, unobserved fire will be L
" direoted only at targets or target areas declared hostile by GVN, VN liaison o
‘personnel, observers, or forward air controllers (FAC). _

S (b) Artillery fire, navel gunfire, and air strikes in RVN .
against known or suspeoted VC targets in hamlets and villages occupied by non-
combatants are governed by the following oriterias - : T o

L ' . 1 All attacks will be qontrolled by an airborne or
ground FAC, forward observer, or RVNAF observer and will be executed only after
- US-GVN-RVNAF approval, as eppropriate. ' :

‘ Hamlets or villages not associated with ground opera-

tions will not be attacked without prior waming (by leaflets and/or speaker
'syqtems‘or other appropriate means) even though light fire is received from them.

S , ) 3 Hamlets and villages may be attacked without prioxr
warning if the atpéok is in conjunction with a ground operation involving the .

"~ SECRET ~ »a:wsme
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MAGT322 . R e
SUBJECT: letter of Instruction (LOI-4) (). - 21 ‘“9"9‘“‘7‘_’” ’1?65

- movembnt,ofigrpund'fordes tﬁrough-tha'area;'and'if,lin thé‘judémént Qflthe '
ground commander, his mission would be Jeopardized by such warning. '

| o (10) Procedures for planning for and obtaining visusl aerial . -
‘surveillance/visual reconnaissance are contained in reference f. o

. . (11)  In the event of-civil'disturbancé, the‘neafesth1etnamései :
National Police establishment will be notified.’ III MAF units will take no
aotiqn‘other‘than_to\defend themselves and property of the US. ‘ S

I (12); Reporté in accordanhefwith'referenbe g

4. (W) Agﬂ;NIgTQAEION‘ANQ LOGIS@;g§s‘ Navai Compbnentidommander‘pro-
. vides'lqgiatioal and administrative support'to‘III\MAF.' _ ’ :

o 5. (S) . COMMAND AND SICNAL: o R

| 'ja.-'Siéna;. In accordance with current instructions.
b.‘_Command, o

_ (1) ©G, III MAF, performs the additional functions of Naval
Component Commander. B ‘ : ' ‘ ' :

(2) COMUSMACY eieroisee’operational command over ' III MAF.

' (3) ©G, III MAF, exercises operational control over the US Army
Advisory Group assigned to 1 OTZ and is designated Senior Advisor to OG, I ARVN
~-Corps. ‘ ‘ I ‘ v _

o (4) ©G, III MAF, exercises operational control oﬁer'USASF teams.
in I C12 through the Deputy Senior Advisor, I Corps US Army Advisory Group.

_ (5) The basic ooncépt underlying - command relations between CG,-
III MAT end CG, I ARWN Corps, will be one of cooperation and coordination
'in.the mutual intqrest of both commands. : )

(6) 4s a matter of US poliocy, US Forces will not be placed .

" under the commend or operational control of allied commanders. However,
this restriction does not preclude temporary tactical direction of US forces

by ARVN commanders under exceptional ciroumstances and by mutual asgreement,

| " %EGBE,E © PAGE 5 OF 6 PAGES
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SIIBJ'E(!I‘: Letter of Instruot:i.on (1.01-4) (U)

..(~

or the temporary direct:i.on of ARVN foroes by US- oomme.nders under oerta.in cir-

cumstances. Matters of this nature ‘which ocannot be rosolved by aubordinate
Ub commenders vill be referrod to GOMUSMACV. ‘ .

(7)  National unit intog:‘ity will be maintained at all levals.

'A GeneraL
Ismig UTTON
. uAn PLUS!
UIII MAF 225)
FPORCEV (5)

1st Inf Div (Reinf) (5)
Deéo S4, I T2 (2) .
' Dep SA, II CTZ (2)
54, I1I.CTZ (2)
84y IV c'rz (2)

SA, CHR
. CINCPAC 2
AG Pile (25)
owicmm
P 7
DePUY
- J3
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HEADQUARTERS
1II Marine Amphibious Force and Naval Component Command
Military Assistance Command, Vietnam
¢/o FPO, San Francisco
Califorina 96601
Force/NCC/SA I CORPS O 2740.1
1/WKW/ es
24 November 1965

s
R

|
)

FORCE/NAVAL, COMPONENT COMMAND/SA I CORPS ORDER 2740,1

From: Commanding General/Naval Component Conmander/Senior Advisor

1 Corps \,
To: Distributicn List ‘ X

Subj: Control of Postal Money Orders : ‘ﬁﬁ

Ref: (a) MACV Directive 37-6(NOTAL) -
(b) Force Order 7000.1 Cl
(c) MACAG 1tr of 25 Sep 1965(NOTAL) i
(d) MACAC SP ltr of 13 Oct 1965(NOTAL)
(e) MACAG- SP 1ty of 9 Nov 1965(NOTAL)
(f) OPNAVING: risul. 1i(NOTAL)

Encl: (1) Sample Copy of MACV Form 311 {MACAG-SF 1ltr 270¢t65), “Application N
for U. S. Postal Money Order"

1. Purposgs. To establish limited controls on the purchasing of U. S.
Postal Money Orders and to facilitate the monitoring of such purchases.

2. Background. As stated in references (a) and (b), the possession

of any foreign currency, including U. S. currency, MPC's, dollar instruments
or personal checks drawn in U, S. dollars by local Vietnamese Nationals,

or other residents of the Republic of Vietnam, is strictly forbidden by
Vietnamese law regardless of the type or form of currency. United States
Postal Money Orders are dollar instruments. Despite the fact of such
illegality, currency manipulation and speculation is being engaged in /
through the indirect purchase, by Vietnamese citizens and other civilian
residents of Vietnam, of U. S. Postal Money Orders through U. S. military
personrel. Accordingly, references (c), (d) and (e) direct certain
identification procedures and a simple record keeping system to exercise
necessary controls over the purchases of U. S. Postal Money Orders.

3, Instructions. Effective 1 December 1965, the following procedures will
be implemented. ‘

a. Fach purchaser of avmoney order will be required to preduce his
identification card and a completed MACV Form 311 ?See enclosure 1) prior

to the postal clerk issuing such money order. One copy of the subject
form is required for each money order purchased,

ENCLOSURE (3)
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¥erce/NCC/3h I COEPS 0 2740, 1 _ | ®
2 Novemiar 1768

b, 'mat meil erderlies, when purchasing money orders as an agent for
olncr members of his orpanization, will produce a letter signed by the
unit comlandew or a semmissiored or warrant efficer of the orgsnization
nonnarrad  IMie lettaer must contain the name, rank, service number and
tela® dellar raine of meney orders the mail crderly is authorized to
rurchase (o sach wmembar., One copy of this letrter of authorization must
be given i¢ the postal Jlerk far post office riles. legiole, hand-written
letters of avtherizaticn are avceptacle, For the purpsses of this Order,
each rame listed or sush 2n avinorization is defined as a Yprimary pur-
chagers, Siditionasly, ora copy of MACV Foim 371 will be submitted fo
gach monoy order regue ', as complcted by the primary purchaser. Unit
mail orderiica will maj§tain appropriate racerds as showr. in subwparagraph

e o B P v 4
211100 at raterevce (V)

0 The postsl tlerk will print in ink in the appropriate spacte on
each morey order issued, the name and service number of the purchaser,
Ty the purchuzer is & .:rilian, the address on the IU ¢ard will be entered
in 1 eu of the service number, When unit mail orderlies, acting as agents
as deascribed in 3b above, purchase monay orders for other persons, the name
and service mamber of the primary purchaser as shown on the letter of
authorizetion wili be entsred on each money order. The postal clerk will
carefully compare tre TD cerdy cor letter c¢f authorizatlion, against the
completad MACY Form 211 pricr to issuing money orders. The "Purchaser®
line of thia remey crder will he completed from the information contained .
ore fhe VOOV om0

d,  Jscot maklne money order purshases for other perscnnel will insure
that priesry ouschaters are authorized to use military postal facilities.

t. The iV Forms 311 will be submitted by postal clerks, along with
letters of authorization, to the appropriate Postal Cfficer with the
daily money order rzport. Postal Officers will retain letters of
authorization in post office records, and promptly forward completed MACV
“orms 31} to "Commander, U. S. Military Assistance Command, Vietnam (Attn:
MACAG-SP), APO 3an Francisco 96243." Commands responsible for the operation
of Military Post Offices will requisition forms directly from "Commander
C. S, Military Assistance Uomand, Vietnam (Attn: MACAG-AO), APO San
Francisce 96243" on a sixty day basis.

a. All personnel under the command of the Comrandine General, IIT
Marine Amphibious Foree; Naval Oomponent Jomander; or Senior Advisor, I
Corps are prchibited from purchasing U. S. Postal Money Urders tor; at
ihe request of, or for the benefit or use of Vietnamese citizens, citizens
of any other nation; or any other civilian resident of Vietnam. The
tyvansfer of U.S. Postal Meney Orders, dollar instruments, MPC's, U. S.
Treasury ‘hecks or personal checks drawn on banks located in the United

Svates or foreign branches of said banks, to the above listed persons is .
prohibited,
2
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Force/NCC/SA I Corps O 2740.1
2% Noverber 196%

b. Unit commanders operating post offices will:

(1) Insure that the provisions of this Order are implemented on
1 Lecember 1965, or as soon thereafter as MACV Forms 311 are available.

(2) Provide assistance and guidance to unit mail orderlies re-
garding sub-paragraph 8111,5a of reference ().

(3) Post a copy of this Order at all post office money order
windows.

¢. A1l unit commanders will: -

(1) Insure the widest possible dissemination of the contents of
this Order, to include troop orientation and indoctrination of newly
arrived personnel. The seriousness of purchasing U. S. Postal MNoney
Orders for illegal purposes, and the procedures set forth in this Order
will be explained,

(2) Advise all personnel. of the availability and desirability of -
drawing U. S. Treasury checks in lieu .of excess MPC's on paydays, stressing
the ease of mailing such checks to their families or savings facilities.

H. E. WERTMAN
Deputy Chief of Staff
DISTRIBUTION: “
Case 1 (Legh:B)
Info copy
Case 2
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" Porce/NCC/SA I Corps O 2740, 1
24 November 1965

APPLICATION FOR US POSTAL MONEY ORDER

AMOUNT OF MONEY ORDER: §
~ (Date)

PAY TO:

(Print or Type - Name & Address)

PURCHASER:

{(Print or Type - last Name, First, MI)

(Payroll Signature)

(Service Number) (Grade)

(Organization) (4P0)
APPLICANT TO SUBMIT ONE (1) FOR EACH MONEY
ORDER DESIRED.

(POSTAL OFFICER- FORWARD COMPLETED FORM

PROMPTLY TO HQ, MACAG, APO US FORCES
96243 )

MACV FORM 311
(MACAG-SP) 27 Oct 65

ENCLOSURE (1)
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HEADQUARTERS
I CORPS ADVISORY GROUP
hdvisory Team #1
APQ US Forces 96337

1aCTN=ICOP . 7 December 1965

SUBJECT: Monthly Evaluation Report (U)

THRU Commanding General
IITI Marine Amphibious Force
FPO San Francisco 96601

TO: See Distribution,

Attached hereto is Monthly Evaluation Report for the month:.of
November 1965,

FOR THE COlisANDER:

1 Incl | gom« 0. uoW%L JR, 37

as 1st Lt, INF
Admin Officer

DISTRIBUTION:
#ACJ323 ~ cys 1 thra 4
US Consul Hue = ¢y 5
Sh, 1st Inf Div - cy 6
SA, 2nd Inf Div - ¢y 7
CG, III MaF - cys 8 & 9
USQ - ¢y 10
CO, 23rd Air Base Gp = cy 11 \
€0, Det C-1, 5th SF Gp (hbn) - cy 12 '
Admin Office, I Corps = cy 13
G2 fAdvisor, I Corps - oy 14
G3 kdvisor, I Corps - ¢y 15
SA, Quang Nam Special Sector - ¢y 16

oo

Pg 1 of 1 pg REGRDED UNCLASSIFIED
WHEN SEPARATLD FPROW
Cy Z of 16 cys CLASSIFIND INCLOSURES

CON) N 1TTL L

ENCLOSURE (4)
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MhCTN-IC
SUBJECT: Honthly Evaluation (November 1965) (U)
ANUEX h 1_CORPS

1, () GiNERAL: For the second consecutive month the VC have initiatod
one or more multi~battulion attacks in the I Corps Tactical Zone. There
was little change in the number of VC initiated incidents, but a decline
| from October occurred in 4ARVY battalion size or larger operations, This
deeline is attributod to poor weather conditions and the prolonged com-
mitmant of combat troops in cxisting operations. Slight overall prog-
ress continues in xural wonstruction efforts in Quang Nem and Quang
Neal Province.
2, (C) CUHRENT OPGR.TiQiS: I Corps (ARVN) conductod A4 brttalion or

larger unit oporations during the month as compared to 58 in October.
Of these opuretions 30 made contact with the VG as opposed to 31
contacts the provious month, AWVIl combined forces with the USil t- conduct
8ix opcrations within the Corps Tactical Zone., Eight airmobile opcra-
tions supported by USiC helicopters wore conducted, The number of VC
killed by ARVN rose sharply from 792 in October to 1175 for November,
the largost monthly total thus far, The numbor of VC saptured dropped
from 271 last month to 213, ARVN capturcd 419 weapons (70 more than
in October) while losing 211 (a shorp riso of 105 ovor October), Thore
wus an ineresse in ~RVN battle denths from 152 to 205. Two significant
operetions werc conducted in the corps arca j both of which werc in
roaction to VC initiated attacks, LD_uLiEg the enrly morning hours of
17 November, the VC overran Hiep Due District He:dquarters, 38 kilo-

neters west of Tam Ky. It wos monned by two RF Companics and ten PF

Pg 1 of 2. pgs
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SACTN-IC .

SUBJECT: rionthly Bvaluation (Novembor 1965)(U)

-

ANiLX A (Cont'd)

Platoons. The 2nd Infantry Division (#RVN) committed the 18t and
3rd Battalions of the 5th Regiment by USiHC helicopters at noon the
next day, The initial landing wes hoavily opposed by machine gun,
mortar, and recoilless rifle fire, However, closc air support and
carly scizurc of high ground netr the landing zone resulted in a
rapid buildup of friendly fire superiority ond reoccupation of the
erea. ARVN troops killod 141 VC and eaptured 79 weapons at & cost
of 33 friondly KIA and 73 wounded. US advisors ostimate another
300 VC were killod by air, Howover 174 of 443 RF and PF troops
located in the arca prior to the attack arc currontly listed as
missing, In addition, 315 of their weapons worce reported lost

to thao VG.%& sccond significant action began just prior to day-
light on 22 Wovember whon VG forces of ostimeted rogimental strongth
attacked the 37th Rangor Battalion and two RF company size outposts
neor Thach Tru, 30 kilometers south of Quang Ngai City. Heavy cloud
cover hindered closc air support offorts; howovor, continuous
offoctive naval gunfire had a dovastating effoct on the VG attnck
as tho USS O'Brien fired over 48 tons of high explosives and white
phosphorous rounds during the action. The cnemy force wie driven
from the battlefield by noon and left 175 confirmcd doad and 72
weapons behind, Another 225 were cstimated by US advisors to have
been killcd by navel gunfire, air strikes, and artiliery. The 34

Bottalion, Tth Marines reinforced the 3Tth Rangoer Battzlion by

Pg 2 of _5 pgs
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HAGTH-IC .(\ PSS P LA ’
SUBJECT: konthly Evaluation (lovember 1965) (U)

hehcqpﬁ'er‘thc some day. They were relicved by the 11th Ranger

Battalion on 24 Novomber.c'US aircrnft flow 1161 sortices and VEAF

flew 314 in f‘,ho I Corps Tactical Zone. This rcpresents an increaso

of 228 sortics over last month which was significant in viow of ,
poor flying weathor duo to tho currcent xﬁonsoon season, Naval gune
firce conducted 196 missions and ecxpended 3770 rounds, ARVN artillery
exponditurcs excecded 40,900 rounds this month, 2 sizeble inercase of
12,000 rounds over Qctober,

3. (C) VC 4CTIVITINS: The VG initiated incident rato leveled off
during iovember with 371 incidents mmﬁed as opposed to 373 during
October, Howover, the number of attacks incrensed frow 41 in October
to 50 in November with two multi-battalion attacks in tho Corps arca,
An onnlysis of capturcd doeuments, interrogation of a VGG, and a

st tement by a dofector indicate that the 60th, 80th, and S0th VC
Battalions of the 1st VC Regiment conducted tho attack on Hicp

Due District Hendquirters in their Ysctpiece" patterns One battalion
attacked the outpost and the other two with supporting weapons were
in prepz;rod positions to ambush tho relief forcos. VC forccs which
attacked the 37th Rangor Battalion at Thach Tru were possibly the
18th PuVil Reginent supported by heavy weapons from clements of the |
45th VC Heavy Weapons Battalion. Two prisoncrs captured in the
attack st ted they were mombers of this battalion, Of particular
interost in tho attack is that the 7.62ma SKS carbine and the

7.62m RPD light machine gun wero ceptured for the first time in

this Corps, VC initicted nctivity in the northern half of the

Corps zono during the month wts goenorally restricted to harussmonts

Pg 3 of _5_ pgs

AT A a ) i 9"("12.°f 11§ 101? 4
DECLASSIFIED




DECLASSIFIED

L CTN-IC @ oyt Q-
SUBJACT: Monthly Bv-luntion (liovaber 1965)(U)

of isolnted outposts and intordiction of lines of communication, The
V¢ retain the capability to launch a reinforecd rogimental size
attrck in Quang Tri, Thun Thien, Quang Tin, and Quang lgal Provinces
at a time and plice of their choosing, In Quang Nam Province, to
includo the Da Nong complex, tho imajor threat continucs to be comp-
any size raids utilizing s-ccialized sapper teams agoins US and GVN
install~tions,

4e (C) RURAL CUNSTRUCTION: The Corps Rurnl Constraction Program has

[

shown slight improveuent during the month despite un inereasc in VG

activitics to discourage preificntion efforts. In Quong Nem Speeinl
Soctor, the nine village pacificetion progrem in Hoa Vang District
continues tu propress At o slow but steady rotee Through the cfforts
of tho liobile Action Crdre, two villages, including 25 houdots, hive
been pacificd during tho period. This pacification program, also

known as the Ngu Hoanh Son (Five sountnins) Campaign, is progressing

at a slower rate than antieipnted; howover, it is folt thot the

results of this caupaign will estnblish guidelincs for future pacl-
fiction cfforts. A concerted pacification effort has been made

in Quang lgai Province to capitalize on the recent grins in ARV
cleiring efforts. The "Back to the Home Vill ge" cruprign continuos

to mke inroads of progress 4n tho refujeo proble:: in Quang Ngai.

5, (C) PSYOPS/CA: Ground loudsporker broodeasts, motion picturcs,
and printed modia disscninstion with face-to-face contact choricterizod
the psywar effort for the month. Airborne leaflot drops incrensed over
Octobor, but airborne loudspenkor missions were reduced beetuse of

inoporable spoaker cquipment. Airborne operations wore heipered

Po 4 of 5__ pgs
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HACTN-IC AL
SUBJECT: Monthly BEvaluction (November 1965)(U)

somowhat by unfavoreble woathor, Major themus of all media were

GVN and allied victoriecs, GVN prusence and polieies, rural construc—
tion, and Chieu Hoi. In gencral, the status of processing MILCAP
indomnifieation elnims in scectors remins oxcellent. Civic action
we.s mostly on a smll scalc except for MEDCAP which trcated approxi-
mtely 65,000 pationts,

6. (C) LOGISTICS: Resupply operations by air and convoy continued

to be 2 major problem arca in the 12th D4, Highway 1 wis closod

from Do Neng to Quang Ngal during hnlf of the month of November, ;
This. situntion was c¢aused by steoppod up VO activity cutting the
road and blowing bridges and by flood conditions provoked by scam
sonal rains, The primary mothod of rosupplying units in the 12th

DT4 was by air, Howevor, poor flying wenthor coupled with the

romoval of C=123's from the I CTZ for a three day period for emergency
rcsupply olsowhere rosulted in the virtual depletion of supplies in

the I LLC depots in Quang Ngni and Tam Ky, A MILHAP team arrived in

Queng Trd and onu in Quang ligni during the nonth and Province Medieal
Coordinoting Committees have now been established in Quang Tri, Thua
Thien, Quang Tin, and Quang ligai. '

7. (C) PLRSOMNEL: The special promotion of 366 LRVN officers and |
4476 enlisted men effcective 1 November had a significant fovoreble
effoct on overall momnle, Receipt of the announcement of the program
for annual permonent promotions of Regional Force officers and NCO's
latcer this yoar provided an additional boost to morale within thcese

forces,
Pg 5 of 5 pags
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] . lIBADIUARTERS o 3
I1I Marine Amphibious Force and Naval Component Command
Military Assistance Command, Vietnam
o/o I'F0, San Francisco ‘
California 96601
‘ 103 D 1/

11
3DECTS6S
ROALT65

COlFIDSNT IAL

From: Commanding General f@%
Tos Cormanding General, Fleet Marine Force, Pacific £

-

Subjt Operation Golden fleece
Encl: (1) Staff Study of LtCol D. &, CLEMENT 103/DAC/jfc of 26Nové5 , i

1. Operation Golden Fleece was. a program of cooperation between Marines and
civil officials in order to deny as much rice as possible to the VC during

the Summer/Fall 1965 rice harvest. It took place between 8 September and

27 October 1965. Enclosure (1) is a staff study prepared by a member of

this command which examines the effectiveness of this operation. The staff
study concludes that Operation Golden Fleece was an economic and psychological
success and that an estimated 512,400 pounds of threshed rice was denied the
enenmy e

2. Consideration will bYe given the conclusions and recommendations contained
in this staff study in developing guidance for Operation Golden Fleece 1I.

3, Enclosure (1) is forwarded for information.

4. This letter is downgreded to unclassified upon removal of enclosure (1).

Copy tos
CG 3dMarDiv

CONF ma..NTEAL

CONFIDENTIAL

EvClosupr & / '7)
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Hi:ADJUARPERS |
111 Marine Asphibjeus Foroce and Neval Component Commend
Military Assistance Cosmand, Vietnan ‘
o/o0 ¥iV, San Prancisco,
Celifornia 96601
103/04C/3fc

P R T s
PR RRTR R S

From:s Lieutenant Colonel D, 4. CIEMENT, U3KC
To: Aasistant Chief of Staflf, (-3, 11l Farine Amphibious Foroe

Bubjs Steff Ytudy to determine data on the UsMC-pssisted Summer/Fall 1965
rioce harveat

Hnolt 21) booumentary evidence Irom lgt Bn, 9th Marines
2) Dooumentary evidence frem 24 Bn, 4th Marines
(3) Dooumentary evidence from 24 Bn, J4 Marines
4 ; Dooumentary evidence from Hoa<Vang Distrioct
Iocumentation from ¢he files of 34 Marbiv
6) CG, 34 ¥ariiv 1tr 3120C.1, CUolden Fleece Uperations, did 2700té&5
(‘) DlvBul 5726 of 3100865, Sublr Frotection of Vietnamese Mationals
and the Rice Crop during the 1966 Harvest lezson
(i) IToposed letter of Instruction concerning future rice harvests

1. irohlem: Dotormine data on the UikC-sssisted Summer/Pall 196% rice
harvest.

1I. Degksgroundt Ui participstion in denyins the Sunmar/Fall 1965 rice

harvast to the VO was not centrally coordinated and,
oonsequontly, statistiosl reports of the various programe huve not been
analvzed or consolidated at 1.I MAF level., Interest in the overall
statistical Aimesnsions of thie paat program, in prepsration for future
harvestis, e uires that this be dors.

I11. Frgie Wopring on the Frodlem:

le Incompatable criteris were used by the various bdatialions rnd dies-
triots, thus ccnaviidation is questionadle. wuantitien of rice were re-
ported originally in pounds, buehels, helicopter and LVT loads =~ both
threshed and unthreaned. %The majority of tha rice went cut over the
shoulders of the rice cutters.

2. +here piecific and timely docunentation of the rice harvested under
Marine jrotoction exists, Claims by both USKC snd civilian officiale are
modest, whore the results sre avalilable only in the ivrm of delayred over-
all es*imates, the claimes by both are substantially higher.

3¢ imrnunal vieits or osnlie were made to all jparticipante in order to
obtair docurantary evidense of the situstion and reeults of Uperution Golden
Pleeca, The resder of this report can be confident that no other reliasble

ENCLOSURE (7)
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independent evidence exista st any sohelon, Figures by both miditary and
civilinn ofiriciale are pressnted, however the aivilisn estimatou are used
in the totzls becauss thoy inolude also the rice oarried out over the
shoulders of the rice cuttera thempelves,

4. In one ingtance, a claim of 100,000 lbe of rioe harvested was not ad-
equately supported by jouwrmal sntriems In order t¢ build confidence in
thin raport, thie psrticular olai=m hms been exoluded.

Y. Dincuspion:

1. Upsration volden Fleeoe, the code nsme congeived Ly Coumending Offiocer,
lst Bn, 9th Sarines, and later adopted ty hisher hesiquarters, wae & program
of cooperetion between Marines and oivil officinle in order to dany as muoh
rice && poeeible to the Y¢ during the Summer/Fall 19565 rice harvest, It
tock ;lace botween & Sept and 27 Oot 1965, The record showe 'hut rioe har-
vosting operations around Pa Nang were confined larrely to Ueptember snd
those at Chu Lai to Uctober. HNone were revorted from hu Sal,

2. The only uperations identiiisble with tiolden Flezce were by lst In,
Yth rerines, nclosure (1)§ 24 Bn, 4th Marinee, Bnclosure (2)j and 24 B,
34 Farinew, knoicaure (3). In esch camse, the rensrcl iattern of actions
waal

ne ilanning conierenoe of Marines, Villagre Chief and District Chief, at
which would be decided the dates and placem of harvest; nusber of cutters to
be provided by the Villsye Chief and any transportution requirementas for
thes) nutber of (opular foroes to ba made avadlable by the District Uhief and
any transportation requirements for themj and the plan for transportation and
storagze of tie hurvemt,.

b. sevelopment of aviropristo operation plens viich not only provided
security ior the vioe cutters participating in Uperation toldsn Fleece, but
which were quite in consonance with the continuin:. migsion 01 Lhe unit,

cs Uperstions to deny Vi smccess to the fieldm prior to the planned hare
vest, throug!: use of vatrols, snbushes snd K & I fires.

de Conduct of the operation.

3, The rice harvesting unter ;olden #leece comditinna war coniined Lo the
distriots of loa~Vang, flisu=Inme end Ly<Tin.

4. Wifficulties encuunteresd during Operation Golden Floece ueret

8, Rioe cutters had to be returned to their homes for thre night, thus
oreating a transportation probiem to the remote rice paddles ard lrwing
much valuable time,

be 4 prohibition commencing 26 Sep 1965 wae plaved on the uss of all
111 #ar tmctionl vehicles for transporting rice,

Lne IoSuet‘(?)
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%, As for results, estimates are as followss

B 0&)_,_1{{_: Maken no estimate on nev rioce unthreshed
ol (1) 38,000 1be of rice, threshed

he QU ’ 224,400 1lbe of rico, threshed
Kmol (2)

oe LU t 19,500 1bvs of nev rige, urthreshed
wnel (%) 8,000 1be of rice, threshed

1,000 lbs of peanute

a. gV B 186,000 lba of rice threahed
knol (4 /9 &2/5
o, Gthief, Ly~Tin i 224,400 1be of rice, thrashed

Yerbal report of Chief of
vy Mu (2) Villagoe (2/4)

f. Chief, H_;M% 100,000 1bs of rice, threshed
Verbal re;ort 3

6. Analysis of Operation Golden Fleeos by O, 34 Hariiv {{neivsure (6)) S8
supported by all aveiluble evidence, Flanning guidence for Operstion
uolden Fleece 1I (Enclosure (7)) ie scund end appropriate.

Vs Lonclusicngt

1. Thet Operation Golden Fleede wis an ecunomlc sucoess and a ;sychologioal
guocess, each bein: seasurebly important.

2. That the partivipstion of Marines in the ojeration vas acroas-the ~-boards
8ll ground and air eleuenta which could ressonably ocontribute, did mot and
did mo in proportion to the civilian capmoity to do their part, 1.0,y out
rice.

3. fTre only comprehensive estimate of the UjiC-assimsted rice harvest is
that of the Distriot Chiefs, who oslimate that $12,400 lbs of rice, tihreshed,
wus dented the Vi, 4t tio seoapted rate of 1.5 lbs per person per day, this
oould have subsieted 1900 VQ'a for the six monthe until next harvest.

1. "That the conclumions listad above he ap'm'w and be utilizad hareafter
as the officinl 111 MAF statement of Uperation Golden Flesce 1965.

Z. That Enolomure {£) be jre;sred for signature.

De Ae CLEMONT

Enclosure (7)
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STATEMENT OF OGMMANDING OFFICER, lat Battalion, 9th Marimes

This Battalion boran operating in the area scuth ef Marble Mountain
early in August 1965, Near the and ef August the Mattalion was able to
t into thie southeastern TAR of the DaNang enclave in some foros, and
tter relations with the people and with the local governmentsl ofhuwl
began to develop. An Area Soourity Osuncil wes formed, made up of offiocers
of the Battalien, primerily the Battalion Ooemsnder, the 82 and the Oivil
Affairs officer, and the four Village Chiefs who represented the local

govermment in the TACR.

Near tho emd of Auguat our Area Security Council reported that the VQ
vere operating in some foroe along both sides of the Song Oan Blen (River)
to the south of Marhle Mountain between grid lines BT 70 and 67. O
patrols tended to bear out this infarmation, and on 29 August 1965 a Batt-
alion (-) search and oclear operation was made in this area, During the
operation 12 VO were killed (body count) and 12 VC were captured, In add~
ition, it was estim-ted that enother 8 VC had been killed, based on the obe
nrmhon of Marines observing VG falling vhile under fire.

Two days later, on 31 August, oxr Area Seocwrity Council, having collected
intelligence from seoret agents in osur area of operations, repoarted to the
Battalion thut we had killed 30 VO om 29 August. The Village Chiefs said at
this times that the villagers were impressed vith our efforts to olear the VO
g: xavxéim valley, and esked 1 we would now proteot their riece harvest

We of course told the Area Security Council thet we would start this
harvest prot-otion operation at once. The Battalion code-named this Opera-
tion Golden Fleece.

It ie estimated that the Song Can Blen valley oontains nearly 300 aores
of rice land. Rice in this area was aloser to maturity than other rice in
the 1/9 TAGR, and therefore Golden I"lesos operations initially concentrated
on thie area.

The Area Security Council asked us to bring harvested rice in each even-
ing, for safc storage in the Marble Moumtain area whioh was the only reason
ably sesure hamlet area in the TAGR, Plans wers made to do this by hauling
in the rice in LV1s, However, the Hoa Vangk Districst and our Village Chiefs
were illw-prepared, it soemed to us, to receipt for the rice brought in f{roem
the fields, and to provide adequate seoure and weather-proof storage for the
grain. Therefore the Area 8ecurity UJouncil was told that rather than to
bring in the rice, owr consept would be to operate and patrol vigerously
eround the rice valley, thus denying the V0 acoess to the rice fields and
acoess to the villagers. Under thin plan, the villagera were to retain their
own riog; Merines of 1/9 would work to keep the VG away from the fields and
the villacors,

At about this time, patrols and smbushes conducted by the 1/9 foruvard
campanies began to olick, and our VO toll began to mownt. In ona of the
early and more significant eontacts, a Oompany A ambush killed one VC polit-
i0al comissar and captured three guerrilla platoon members and a woman
cadre member on 3 September. It was detcrmined thay this group had entered the

ENCLOSURE (/)
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hamlet where they were mﬁbushed to attempt to retain control of the hemlet
and to esteblish clandestine methods for sollection of “rice tax.”

On 9 September ¥ilare Ghisfsof cur Area Seourity Council reported %o
us that a VO battalfon had moved into the area south of the Song Can Bien
rice valley iu an attempt to contest our Golden Fleeos operationa. Three
sapardes of 1/9 iumedlately attacked into this area with Tauks, Amtracs
and Ontos in support. Indiestions were that a VO Battalion in faoct vas
locatod in the Vioinity of Viem Dong, in grid square BT096S. 1/9 foroces
net heavy opposition, ineluding fire from 8lmm mortars. Although the
VC body count from thia eotion was not high because the attack was started
at about 1600 and the actiontorminated as the VO braoke oontaot shortly after
dark, Villsge Ghiefs later reparted to uas, however, that we had killed
117 V¢ in 8 sotion, and that the 3attellon, "witﬁ many casuslties® had
later passed through the 3&‘ Hospdtal at the southeastern edge of cur TAMR,
to get medioal supplies then had withdrawn to the weat, ocasualty
acgessment came to the (fﬂ.ugo Chiefs from their seoret sgents in the area
of the actlions

This action against the Vg/gntta‘um seomed to bregk the back of well-
organined VG activity in the 1/0 TAGR, and the Golden Fleeoe oporations
ocntinuod throughout the remeinder of the rice harvest season ageinst more
modept VG activities, Patrols and ambushes worked constently in and around
the villages snd hamlets surrounding the rice rields, in en attempt to
keep the VC away from the rioce flelds as woll as the homes of the rice
harvesters, Auriel observatien vas used to report on rioce harvesting which
appeared to be 1llegal (accerding to the harveat schedule ostehblished by
ARVN authorities.)

Rioe was brought in to Area Seourity Council Oontrol in the Marhle
Mountein area only if large caches =~ spparently stored for VC transpa &
== wero located, During Golden Flsecs operatiomas, 1/9 patrols end ewseps
located and roturned to govermant storage approximately 16 tons of rioe
from caches of this sort, Other omches, amounting to sbout threse tons,
were destroyed by being burned or thrown into rivera in cases vhere 1t was
not practiocsl to recover the rice and traosport it to the goverrment-control-
led area,

Waile it is entirely probably that the VC dld et avay with some rice
from the 1/0 TAGR during the Autusn 1965 harvest season, it 1a believed
that Golden Fleece was moat effective in enttig down volume of riloce
that VC were able to gain. Another great benefit/derived from Golden
Fleooe wes in good will which it earnod for Marinea from the Vietnamese
people of our aress Golden Fleece related our efforts in a very con-
orete way to aid of the Vistnamese people at a very basie level, It showed
them that wo were in faot here to holp them, An if the VC did get ggmg rioe,
4t was at least a greatly diminishel volume as ecompared to past years.
Iikewlse it was evident to the riece growers that all of our efforis were
for them, since we did not take any of their rioce for our own use-—some-
thing which their oulture might hawm expected us to do.
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AT ytwact fram Ommand Gurenology, 9th Merines, period 1-30 Sept lﬁl“

EGE. (9es Oth Marines Frag Order 3665
o0 Sumnary #54 dated 1 September 1965)

{(a) UBs and RVE -mta:g‘mmum sources and looal
governmentel suthorities indloated that the Vet would make a major
offort to gain a sizeahble ocn of the rice harves in the 9th Marine
TAR, The Viet Oong wanted the rice for their esm use and wanted to dany
1% %o the local govermmental agenoiss in order to inarease the prohlems with
the rofugees in this area,

&gm adequate ‘3‘.?’*"' of rioe i» essential to ths sustenance

of the Vet through the tar months and 48 essential to their cepabdlity
for future operations. The disastrous floods of November 1964 ruined some

of the food stooks of the t Oong and made 4t imperitive they aoquire

this year's harveat., The fong obtain their rice by taxmtion, purchase

and by confiscating ite Intelligence reports early in the month of Septem
inMoated a disoernable influx into the 9th Marines TAR of Viet Oong reguler
foroes as well ne Viet Cong oontrolled snd directed harvest workerss The
inoreased number of contacts with snemy forces by Marine patrols early in
September bore out the validity of these reports. "

(0) n 8 September 1965, the Jonmanding Officer, 9th Marines,
directed the farward two battslions £o provide sid snd seeurlty for the
hervest within the 9th Marines TACR. The lot Mattelion hed already begun
using patrals to ald the HOA HAI Village Chief in his harvest and called
these Colden Flgece patrolss Golden Fleece wes adopted as the Regimental
Gperation oode nsme, Operation COIDEN FIEECE was conducted as an additional
uission to Operation RICE-STRAW,

(d) Patrole and embushes were uaed extensively curing September
te protect harvesters in the fields, Amtracs were used to carry the rice to
gaoure hanlets where Merinee provided security for the cormen storage areas.
When Viet Cong rice caches were locsted, combet patrols were dispatched
to elther recover the caches or to destroy thems A curfew was imposed on
civilians in the area to prevent harvesting at night., Wwhen suspiclous
persons vwere observed working in the zaddol, Marine patrols would clear the
Hoidu :?rdiohe sugpiocious persons would be taken to the villare chiefs to
be iden ode

(e) Operation GOLVEN FIEE(E was oonsidered a great sucoess,
Beosuse of the late monsoon this yeer and the proteotion afforded by the
Marinea, the local government was atle o harvest much more rice than ususl,
while 4t is believed the Vist have only gathered ten percent of their
uota for thig ares, Over Lifty-five tons of rice were harvested in the
gd Battalion's zone by refugses from the HOA GAM Training Center working
under MOA VANG District Hesdquarters. This area, which includes the CAM NE
Gomplex (AT 990680), wes usually not harvested beceuse it was controlled by
the Viet Oong before the Marines mecured ity The total amount of rice har-
vested in the lst Battelion’s sone will not be knowm until the village
ohiaele meko their reports %o HOA VANG Distrrict Feadquarters during the
second weok of Ootober.
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HAPPIER HARVEST YOR VIEY
VILLAGERS LAID TO MARINES
Da ¥ang, Vietaan (190).

In answer %0 a plea Ifrom Vietnamess
villagers s 32.milegsscuthenst of

Da Nang, Marine infantrymen of the lst Bn,
9th Marines, sxtended their protection to
vard off threats of a Viet Uong atteck.

Acoording to Lt. Cols Verle E. ludwig,
of PFallbrook, Cal., battation commander,
the YC threetened to attsck the villagers
should they start harvesting their rice
crops,

The operation, named Golden Flecde by
the Marines, started two weeks ago. last
week, however, a battalion of VG were
reported to be operating in the ares south
of Marble Hountain,

On a Saturday, A and D Cos., moved for-
wvard to strong points further south to
deny this area to the VC, thus protecting
the rice there,

Marines of i Co., commanced by Capt
‘sbart Je. Driver Jr, of Flint, Mieh.,
seinforced with a platoon from C Os., rode
plggy-dack atop M-48 tanks snd LVIPS
amphidian tractors which were follewed by
the Marine Corps' tank-killing Untos.

The sxrmored column moved into the ares
near Tra Khe, olose to the coast, and
ssarcheand-olear operations started as
part of the company set up its perimeter
around its nev position.

lLight casualties were inflioted wvhen

a bodhy trap exploded as Marines went

through & gate $0 one ¢f the villages.

The wounded were evacuated by Marine UH-

34D helicopters a few minutes lsuter.
Several asirace then returned te pick

up D Co., which in turn moved into an 4ives

Yol. 21, Mo 256, 24BeptéS8

on the opposite side of the Cam Biem
River.,

°.ptn M. J. K‘m., of xy%h’ Auge
tralis, a member of the New South Vales
Light Infantry, as an exchange officer
oosmands I Co.

His compaxy's job was to probe sad
patrol the ares to see if the VC were
etill there, They were. Harris led his
men into Khai Tay as the V0 took the
Marine infantrymen under fire, During
the firefight that felloved the VC fled,

A hystorical Vietnamese womsn who
refused to leave the village oarried her
baly out after the fire fight, Navy
Hospitelman R. P, Guthrie Chayenne, VWyo,,
one of D Co. hospital corpsmen, attended
%0 & minor wound on the baby's neok.

As the 2l-year-old "doo" aided the
wvoman 24 Lt. Woodson E. Bemnett of Salem,
Ore., platoon oommander, B Co., lst
Amphibian Trastor Bn., held the bahy in
his armms, trying to console it as if it
were his owm,

A short while later a Marine helioopter
arrived to evagcuate the mother and her
child to s nearby field hospital,

Feardy a squad of Marines defonding e
small fort reporded killing five VU
during a firefight.

Asgording to a village chief who re-
ported the loeation of the W battalion,
the VO's mission was to get the rice
from this srea.

Their astempt was folled by Marines of
the lst Em., 9th Marines and its supporting
unitss It wvee noarly dusk dut the
villagers still roaped their “Golden
Fleoow."
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READQUARTERS
24 Battalion, Lth Narines (Rein)
34 Marins Division, VNP
¢/o YPO, San Francisee, c-ur. 96601

23 Nev 65

From: Commanding Officer
To:r  Commanding Officer, hth Marimuws

Subjt Results of Rice Harvest during Opsrations Harvest Moon I & II

Enel: (1) Operation Order 7565
(2) Operation Order 7865

1, The village chief of KyPhu(2) informed us that his village harvested the
Lollowlng amunta of rice:

A, Operation Harvest Moon/Operation Order 75-65 L0,000 Kilos
B, Operation Order 78«85 W
TOTAL » o8

R, L., TREVINO
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1. Concept of Cperations. Company H, 2nd Bn, 4th Harines, Bn Beout Platoon
arvi one compaly of Fopular Foroes outposted amd ambushed area encompassed by
GS 4162, 4.01 to 4602, 4503 to ensble villagers to harvest rioe without VC
interference,

2. Prier Yreparations. A conference was conducted with the Uistrict Chief Ly
Tin MHetriet, Popular Force Company Commander, 2/ Bn Commandey, Uperations
Ufficer and H Company Communder at which time it was determined that the operation
would be eonducted during the period 7 to 13 Uctober 1965 in the following manner.

3. Hisglon'g casdinest
a, H Company and one plateon Fopuler Forces holilifted inte southwestem

ernd of valiey - screen, oulpost am! awbush flanks of rice harvesting area for
a periovd of four days.

b. bn Ycout Piatoon and Popular Force Company (=) patrol in vieirdiy of,
ambush and defend PMce harvest storage site at village (B 460035).

¢. One Fopular Force Platgon escorted spproximately 400 villagers dally
to rice harvest area « villagers out rice, returned rice to rice storage area
nightly .
bo Suummarys

a. On two occasions during the operation VC units were engaged in short
fire fights at night during the rice harvest,

b. The Fopular Force Company Commander stated that 40,000 Mlos of rice
were denied the YC,

6. Positive visual proof was displayed to the villagers, thus, convéneing
them we were there to protect them against VC ancroachment.

d. Long lasting benefits wers accrusd because of the Distriet Chief,
Fopuler Force, Village and Marine Relatlonships,

J. R. FISHER
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ftatenent of Comuanding Officer, 24 Battalion, 3d Marines

Plans for alding the civil officiale in harvesting rice in insecuras
areas within 2/3's TAOR were begun in July when the Provimse Chief of
Quang=Ham Province, the District Chief of Howm~Vang District, and the
Village Ohief of Roa-Thanh Village met in Hos-~Thanh with the Commanding
Offioer and Civil Affaire Officer of the 2d Battalion, 3@ Marinea,
Subsequent meetings with Distriot and Villsge Chiefs determined specifio
plans, while heliocopter reconnaissance by m Villoge Chief determined
the exaot date. The plans: with Marines providing all-round seourity
and transportation, and Popular Forces providing olose in security,
the Village Chief would provide rice cutters and supsrvime the cutting
and socounting for rice. Pemding DIy, the ripening rice paddiens
would be interdioted by night with patrols, ambushes and H & I fires.

In one area (Hom-Ninh), two outtings were planned; in other areas

(Pho Nam/Nam Yen and TruongeDinh), only one outting was deemed necessary,
These plane vere executed between 15 Sept and 5 Cot. A reasonabdle
ostimate of the harvent: 194,500 lbs of new rice, unthreshed; 8,000 lbs
of 0ld rice, threshed; and 1,000 1bs of peanuts. While this 1s not a
great deal of food for the many people in 2/3's TAOR, it is a tremendous
amount of food for the moderate number of VO guerrillas in the area

who were depending on getiing it, HRurthermore, it demonstrated genuine
oonoern for the welfare of the local people « in terms that are most
meaningful to them. This rice is today still stored in a comounity bin,
marked as to the area from which it oame, and is distributed to refugees
from that areas Thus it is & continuing symbol of American friendship

for the oppressed peasant.

D¢ A, CLEMENT
1tCol USMG
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Extracts from Olvil Affairs/Civie Action Report #8,
perdod 13-27 Sept 1965, 24 Battalion, 34 Marines

(n 15 September 1965, CUeptain SILVA, the Battalion S-2, met
with Oaptain Truong, the Hieu Duc District Chief, end discussed
marine assistance in the harvesting of rice in the district,
Helisopters wers provided for a group of farmers from the Fho
Nam - Nam Yen area in order for them to survey their crops.
Fauture coordination botwesn this battalion end Popular Forces
from the Hieu Duc District in our TACR.

Oaptain SILVA and Mr, Nam (representative of the distriet
chicf) ooordinsted to effect final plans for the harvesting
of rice in the Fho Nem = Nem Yen area. Captain Hoa, the Hoa
Vang District Chief gave approval for the use of Popular
Forces from Hom Thanh, Hoa Lac, and Hoa Vinh to help marines
provide security for the harvesters during the operation.

Marines assisted the villsgers of Hoa MNinh %o harvest their
rice orops on the 16th and 17th of September. A total of 2000
pounds of rioe was harvested and transported out by helicopter.

On 19 and 20 September, former refugees fram the Fho Nam e« Nem
Yon area vere taken back by helicopters and amphibious tractors
to harvest their crops., In addition to the transportation of
the refugees and their orops, marines eleng with Popular Forces
provided security for the harvesters, (See Enclosure (8))

On 17 September, the Battalion 8~2 was present at a ceremony
in which the viilagora of Hoa Minh presented themselves to
oxpress their thanks end gratitude for merine sssistance in
helping them harvest their crops and move to Hoa Thanh,
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Quang-Xaa Frovinoe 5

Hoa-Vang Distriot ' THE REPUBLIC OF VIRTNAM
Nog-Thanh Village ity
Datet Hoa-Thanh, Nev, 20, 1965
REPORT
L2 o]

Mr. Nguyen-Dinh-Nem, Hos-~Thanh Village Chief and Northwest Zone leader.

About the harvest on August 1965 in Northwest Zone of Hoa-Vang Distriet
and Hoa-Ninh Village belongs to Hieu Dus Distrioct.

I Hoa-Ninh Village ;litn Due Distries)
Date: GSept, 15%h and 16¢h, 1965

Popular Foroeg! 1 plt. of Hos-Thanh Village

Cutters 9%

Rige: 3,000 1bs,
Transportations Eelicopters

Beguritys Aseisted ¥y 1 Co, of USHD

Date: Sept, 29%h snd 30th, 1965
Popular Yorces: 2 Plts. of Hoa-Los Village

Cutters: %0

Bige: 6,000 lbs.

Trangportation: People moved rice by themself
Seourity: Asainted by 2 Oes. of USNY

II Fho-Nam and Nam-Yen (belong to Hoa-Vang District, Northwest Zome)
Dater From Sept. 18th to 23rd, 1963

Fopular Forcea: 2 plts.

Qutters: 176 people belong to thres villages: Hos-Thanh,
Hoa~-Vinh snd Hoe-leo.
Riges New rices 4,500 1ba.

0ld ricer 8,000 lba.
Peanutst 1,000 lbs,

ENCLOSURE (3)
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Ssourity: 2 Cos, of USMC
Irapnaportations LVT's and Helicopters
Truong-Dink, Northwvest Zone of Hoa-Vang

Date: Oct. 4%h and 5th, 1965
Popular Forces: 1 plt.

gutiery! %

Rioes 6,000 1bs.

Transportations FPeople moved rice by loeal dboats.
Begurity: 2 Gos. of USMC

Thoughts about the ries harvest.

A/ FPeople was vexy happy abous the last harvesst,

B/ Pecple regretted that much riee not harvested yet because
Marine didn't help move the transportation, Therefor, hsrvested
only 2/3 of riee of the last harvest.

G/ People would like Marine's help in next harvest.

D/ People of this area vas very happy, but VO very displeased,

and & nusber of pecple, who has YO spirit, said bded for USMC
and Vietnamese Goveransnt.

Chief and Zone lsader

/s/ Kguyen-Dinh-Nom (seal)
Nguyen=Dinh-Nom
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Enslosure (8) to 2nd Ba, 3rd Ner Civil Affairs/Civie Aotion Repers #8,
2/AR?/tam over 3800 of 29 Bept. 19GS

B @ P M M W aa oW M W S W B e D W e B W o W B R N e W m W a oW

SUMMARY OF OFERATION HARVEST
19 Bept = 20 Sept 1965

On 19 Septenber 1965, clemsnts of ind Battalion, 34 Marines swept inte
the Pho Nam, Nam Yen and Trung Dinh areas again as they had done a month
ago during "Operation Midmight",

On the Morning of 19 Beptember 1968, 196 oivilians from the villages of
Hoa Thanh, Hoa Vinh, and ¥oa Leo waore transperted by helicopters end
amphibious tractors to the area to ocondust harvesting operations and
further moving of the former refugues! housshold effects,

During both days of the opsration, 4500 pounds of new cut rice was harvested
and transported outy In addition, 1000 pounds of peamuts, 2000 pounds of
nisosllanecus housshold effects, and 8000 pounds of grain rice were trans-~
ported from the area of operations to Hoa Las by helicopters and trasters,

Twenty«three sorties were flown and numercus trips were made by amphibdious
traotore in support of the operation.

During the operation, LtCel CLEMENT, the Battalion Commander; Mres Nam, the
village chief of Hoa Thanhj and Sgt TOMESZEK, Battalion Civil Affairs NCOj
along vith about 25 harvesters vers taken under fire from the bordering
hill (ccordinates 855665) by eight or nine VO, "F™ Company deployed one
platoon to cover the withdrawl of and help evacuate the harvesters.
Another platoon was used 0 engage the Viet Cong, Mo prisoners vere taken
amd no casusltiss sustained, V(U positions wers found and destroyed, A
106 mm recoiless rifle provided haressing fire and destroyed positions
that were not easily accessible. After securing the area, "F* Company
provided protection as the eperation sontinued,

Mr, Nam, village chisf of Hoa Thmmh, and the Northwest Bector Commander
were in oharge of the harvesters during the opsration, Mr, lu, the vil-
lage chief of Hoa Lac, and Mr. Tos, the village chief of Hoa Vinh assisted
Mr, Nae in the operation, Village poliocs were also used to help control
the harvesters. Two Fopular Forcoes platoons helped “"F" Coupany provide
protection for the workers, ‘

The last of the sgrisultural produsts snd household effects wsre delivered
to Hoa Lac at 2300 on the 20%h of Beptesber. The goods were left at the
Hoa las market place for itransporting to the refugees new homes during
deylight hours. Trucks wers used %o transpor: villagers to their homs
that aight-

The people expressed mush gratitude for the opportunity to harvest their
orops and piok up their remaining househeld effects.
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BIBN - BAN HQOI- NGEHEJ

Hng ket két-gha OBng-tic WCHIRN-DICH

TAM-THOH tpl Quin Hoa-Vang, Quang-Nam
trong gini-dpan I

- to8

: , HBm nay nghy I5 thing IO, ndm I965 10p 09 gi), tpl VEn-Phdng
Quin, co tridu-}op gusc Hpi-nghi, c¥t dudi quy®n chio-tea cua Dal-Uy Qin-Tris ng
vh syl tham dy cua cae Ong ' ¢ v N ‘

—HO1-08ne Hhng Thnh to1 Hd--Vong,
-Chi-Tridng Cank-Sat Qube-Glu Moa-Vang,
~Chi-Triong Y¥.-T& Hda-Vang, ,
~-Chi-Triong Chi Thong-Tin TLC Hya=Vang,
~Chi-Triong, Chi Chifu-H31 Rbg-Vank,
-CZc Ong Chp--Tjch Hoi~8ng, Xa thude Quan,
-C%c Ong Quon-Tri-Trispg cte Kho lua -

~Vo-Phiit, nhiin-vign Quin HCAHer—Va.ng‘kiEm Thi-ky
Bun Didu-iinh Chicn-dich Tom-thdm Thi-ky,

Khai mae Epi=ngh}, Dui-Jy Quin-Trisng Chl-Tich Ban DiBu-Hinh
Chi8n-Dich Tamithoym tuydn-pSs ly-do @ Let thiy tal cac viing mAt aneninh 1loa da
g#t xong, co uwdt s¢ dfin-ghtng d yhng bt an db tham-gia hidng-ing Qhicn-digh,
dem sp lun gdt dye v8 i tpi.-chg tu-gia thlj’éc ving co,an-ninh,tronh sy eBp
boe cua V-C. Igi thég tpdi mda giz,can-be Jhdng co vi Tinh da rut v%&, nén cong-
tac nhy tpam hgdng7 /e tong ket nhing ket-qun dn thie-hi%n dise trong gial-dean
I2/9 ;

I hpat-ddng t 1965 A%n nghy IC/IO/I965 « . _

k8T qUa_THAU-HQACH BYOC :

1 - Khe 106 MiSu-BSpg : (HOA-PHOOC)- ,
~Lba ct:w chjp 2 ving maxt an-ninh g§t dep y& kho ..... 3.303 ang,
X

..N%p co chi ving ma} an-ninh hign de 0 kho sse-ce I50 -
'~Iia v# ohu xem nhd eun VG ....-- 150 -

Cong : 3.603 ang,

. ° ., Ngbai 8 lin 4 Céng-fhc GDTT Qubn gst,thAu dem v® kho,@uin obn
oho oan-b% i Bi~ke xho~phin sg lﬁa‘cua, dn-chung vﬁg nit an ggt dem gl tpl

ctc tu-gin thufc ving co fun-ninh ket-gua ¢ .

| -Lie gii tei Ap Xilu-Ebng,Hda-Phlse : 7-458 ung,

~Lian @i tpi Xo Heo~Tho .- :_)j«I83 ang,

Cong ++-.  II.ALT ang,

2 - Ehe lfn lda-Ipe ' : .
~Lga co chi & vung pl* an-ninh gt dem v& kho : I.067 ang,

~ILba vd ehu khbng co - |

}{ﬁng nhy hign cbn mot 8 1ha tel %p 'I‘rﬂdng—-Dinh.(an-D;tc)ohda
it xpng vl thicu Lje-1¥ong gneninh yom-trd v ‘1ol t:"a}‘ mia trd egel sit vBn
chuyén, ndn cdng-thc Ban Quan-Tri vin cdn ticp-tuc tidn-hldnh -
- con 1o 'bp.i’Nam-Y‘én,PhbT-Nnm”(an.-lac) Phﬁn~nhi§u oun dAc d‘dngg-
bo da ty-ngn, dn ci-ngp chs ml on-thon oung dide giup-dd phidng=tifn v boo-
dhn an-ninh 36 trd ve ggt rdi di-chuyeon vd ahd . .

1

-

ENCLOSURE (4
&7

3

DECLASSIFIED



DECLASSIFIED

3 - Kho luu Hbo.-Lonp' :-

-Luo. co chp 3 vhng ma; aa-ninh Bt dom v v% kho khdng co,
~lia vd chi xom nhd cua /¢ do Q‘mn-doi TQLC Hon-K¥ :
tich~thu dysc tei vhng wit on-ninh eo : 8I0 ang,

’ Trong 8b 1ha 8I0 an: nb.y, ab khoan 300 ,ang go ehl an x'in nhgﬁ
nhing Chinh-quydn djn-phisng xac-nar.m khc)ng ro-rb,ng dich-x0c, Quin odn cho gi
tgl kho .

TINH-TRANG KHO LUA .

o - Kho ¥ibu-Dbng : Kho dyldc kko rao,khong' bi 4t hldec, khi mia to nfige ehl gt
vho oho dibm oUn théi. Laa da v8 bao s’in—-._-.b.nb, thu&n-ti’én cho vAn-dd di-chuyen
khi b} thi®n tai.

Wge dhu kho 1nn ndy pim :'; Lhu-vxlc Eim- h&p hb.ng nMm thlong hD.y
bi lpt, nhing Bap Didu-Hinh CDTT fuin xet thily khe luo. nay khéng c&n phu.i di-
echuyeén di m3i khac vi 1z

’éi 18n Ai-dich thi =8 1fa b vy thﬂ.t—thoat,dan- hung k‘éu nai,
sau. nhy kho giai-quyct .
-Iha da v§ bao sipn,g»p triicng-hgp thin-tai, Ipt ldn, mﬁn nhd

' Qun-bpi TQC Hoa-K¥ gllp xe 183 rike kip thdi, di—chuyon ngays €dn 1na Eua

dAn~chung gg1i- 3 ngdol tti-gia. sung se Ayl « QuO.h gifip &3 Eh‘d’dng-tien _dizchu,
khi bi lpt- nelp, ehll khdng nén bug: o p"&i tp-trung vho kho vl da gji ng
oo an-niph .

-Tinh—hlnh an- ninh T r -

‘Xct thly kho 190 ni 7 na Lpoy gliia che truc gia.o-t.hong lﬂ.@n—h& _
w31 ole viing mdt an-ninh,n®n khom g ¢ ‘r\ac‘—dam . )
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CONFERENCE REPORT

Subject: HResults of the "HANVEST" Campaign at Distriot of
HOAVANG, Frovince of UUANG NAM, FPhase 1.

Today, the 15 October 1965 at 0900H at the Dietrict of Hoa Veng, a conference
is beiny heid, jresided over by the Capt Chief of Disetriotl and attended by the
following members:

<1The Distriet Council of HUA VARG

<Chief of Police Hoa Vany

-Chief of Medical service HOA VAKG

~Lhief of PeyWar service 1UA VANG

-Chief of "Open Arm" polioy service llUA VANG

~Chiefs of Villages assigned to HOA VANG Dimtriot

«Rice warehouses managers

My VO PHAT clerk sssigned to HOA VANG Distriot, clerk of the

Campaign Direoting Board, vreporting clerk of the conference.

on opening the conference, the Chairman of the CDB (Campaisn Direoting Board)
come to the subject of the conference whioh is as follow: At inmecure areas
the crops have been reapeds some of the people living at insecure aress have
answered the campaign and have brought their harvest to the hounes of the
inhabitante living in secure areas for storage, thus prevanting the VC from
taking it from them, Besides thers were a lot of rain end e shortege of cadras
following the lrovince Chief order to yull the cadres back to the Frovince
Hgs, therefore the Campaign is &t n {enjorary halt,

Following are the results actually accomplished in khase 1 from 12 Aug
1965 to 10 Uotobor 1965.

RiSULLS_ACCONMPLISHID

-Rice varehouges st MIBU BONG (HoA FHUOC)

-Rice(wilh owner) in insecure areas which has been reaped 3303 vanas

- - is currently kept 150 vages

at warehouses

-Rioce (without owner) considered to be VC'e ____15%0 vases
Total 3603 wvanes

Bosides the harvest actuslly reaped snd presently kepi st warehouses by the
care of the CDB, the Distriot has instructed ite cadres to controllins, thuse
determining the amount of rice reaped at in insecure areas presently kerpt

at the houses of the inhabitants livin @ in secure areas. HR:sults cre as
follow:

-itice presently stored at MLUU BONG (iloa Phuoc) 7459 vaoes
- = HOA THU 4183 =
Total 1164} -

presently kept at warehouses 1067 vases
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-Rice (without owner) None
inis area still has n certein amount of rice at THUONG DINH Hamlet (Hoa lac)
which has not been reaped yet due to lack of seourity and protection forces
to a lot of rain making tho transportation guite impossiblej the Campuign
is s8till polng on in this wren.

At Nawn Yeng Jho Nam (Hoa Lac) most o the rofwees presently sottled down
st Becura areas have becn provided transportation to reap their harvest
and brin it baock home.

3=fice warenouse at HOA LONG

=ltice (with owner) at ingeoure aress Nono
~Hige (withnuﬁ owner) considered to be Vi'g and coniiscated
by Uetiuo oU o 810 vases

Amongrei, Lhopey 010 vascs, aboub 300 vasen are claimed by some people but us
fur ss the District iw concerned there was o definite iroofl aboul these
6laimu; 1 crelore this amcunt ol rice ip etili kepl by the District offica.

pest LUBU BUli  Uhe warehouses wre kept in dry conditionsy when it rains,
what gmount ithere cay be, the water can't po throughs %he rice has been put
in packagos, suitsbvle for movin out vhenever noecessaly.

Yhowsi theso wo ehouges are located in wet areas usually exposed to
flood, the CDB miill doarn't see it to move them out heoruse of the
followiny reasons

~lice vhoen poved will be restierced and lost thus we mizht expect

coploaints {frow Lhe peojle

~nice having been jacked, il there is flood will Vve moved out casily

by the eure ol the UM APHLAC'a. Hice ypresently kept in storape

Rt inhabitants houses will be noved out by the care of the distiriect.
Tue Migtrict can aot force the reople to gather rice in one place.

hs for the pecurit- of these warehouses the fact that they are localed
right between the rain rosds leading to insecure areans, ghows thnt they
are not well protacted.

bedt i Jalu Locuted nt high sjote, we sce no problew vhich might come
fron the reine. Good sccurity oonditions due to the presence of USHE unite
ull around.

8o At LU Jau Located near e Hills and mountains those warshouses are in

good dry conditions., No iroblem ag to flood and raine Good securit corditions
due to tne prescnce of UK unite all arow .d.

1ssuing reguircments
1/Rice presently kept et warehouses ''Lose rice heve boen {iled on dally
inooning records when stored, Un the packes.s are written the nume
and address of the owner thus preventing further coaplicsations. when
issuins the rice, the COB will have to make o recelpt by filling s form
(included in accounting recoxd) issued by the Agriculture Service of the
wuang Mam rrovince. Hice will only he issuad to family upon receipt certiiied
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by village chief and sccordimg to the mumber of persons in the family,
for upe during a period of 15 days
(10 vases to each family of § persons for a period of 15 days)

2/ Rice kept at_inhabitante houses The CDB recommends the village
ohiefs of HOA PHUOC and HOA THO to pormanently comtrol the rice whioch
is kept at those inhabitante houses. If the owser wants those rice back
for use he has to apply for a certifioate issued by local hamlet autho-
rities then the village authorities vhere the rice is kept will endorse
the certificnte, issues an issuing receipt whioh muat bear the signature
of the rice owner and the house owner? (houre where the rice is

stored) One vopy of the issuing receipt will be given to house owner
for further idemtification if need be,

3/Rige without owner congidered to ba VO's Awaiting orders
4/1ssuipg time From 15 November 196%

Generglitiep
The chief ol district acting as ¢hairman of the CLUB recommends the rioe
warehouses managers to fulfill their responsibilities «nd to tightly
oontrol the rice warehouses particularly when there ie rain, to assist
the people whemr they pull out their rice. The policy of the Compaign 18
to protect rice and properties of tho people at insecure areas, to prevent
VC from taking rice away, to avoid any con{licts whioh might damage the
rights of the people.

that
- 6000 Fe be given back to the CDB This money has been spent on
funerals of the 4 workers nt Hoa Khanh,
-~ Allowances in rice and money ba given to 2 workers at Hoa Hiep
presently hospitelived at the District Dispenmsary.
- tund be given to the Dietrict for materiale which have been consumed
to build up warehouses at HOA LONU, HOA YHUOC and HOA LAC (100000 Fs)
« Inptructions from the provinse of QN conoerning the rice workers
wno might get wounded and disabled.

Finally the Chairman of the CDB thanke the members of the oonference
for having snswered the o.mpalgn.
Thoe conference is ended at 1200 lHours.

Clerk Chairman
VU PUAT Capt NGUYEW HOA
/ 03832/VE/CDIT Uopies %0

- Cliefe of villages at HOA VANG D¢ )

- Different sections of the Dt ) for action

- TPhe rice warehousos BaNagers )

The Frovince Chief of WN

The project section of <N for info
'"he Advimor sectiom HOA VARG

The District Council of HOA VANG

HOA VANG THE 15 OCTUBKR 1965
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EATRACTS PROM (=3 JOURMAL, 3D MARDIV

PLANNING OFW GOLUWM #LEECK

1/9 GO A HECKIVED SA <LRE OME (1) MAR WIA DESTROYED Cillud GisNADE
4% AT MINE 1/9 OU MET W/VILIAUE CHIKFS OF THE TIO 80, NIV KIM 80,
MAN QUAN & TAN LIEU TU DISCUSS INTRLL & PLARS FOR OPN GOLDEN PLEICE

1/9 PROVIDED SACURITY FOUR CG UME (1) AMTRAC USE TO TRANGPURY RICE

1/9 ReCBEIVED ABPUHT THAT VC COMP WAS TU HaivesT RICE, A PATROL INVEST
SAME PROVIDED SEC FOR HARVEDT W/0O A (=) & GO D (=) RBIN W/TANKS %
ONTOS TO DENY HUE ACCHSS OF CAM SIEM RIVER

PRESSURE CON'T AGAINST VO W/DAY & NIOHT PATRCLIING, CO A OF 1/9 REC'D
FIVE (5) 81 MM MORTAR RDS W/OME (1) KIA 4 SEVER WIA (MARINES) ONE ARV
WIA, GO A DETONATRD AN ANTYPZISONNEL MINE W/2 WIA & ) ARVN WIA

1/9 CUN'T CF SUPTORT W/CO A PROVIDING A RZUULAR PATROL W GF CAU DO
RIVER 723 CIVILIANS WSAF DISPIACED T0 SUPRORT & PROVIDE PROTROTION,
FED & GIVEN MEDICAL TRUATMENT, SUPPLTED 6X6 W/TRAIIZAS T0 SUPPORT
oF

CU D EXTENSIVELY PATLLIED AbA FOR OF  RNGAGED 6 VC TN A PTARFIQHT

2/3 BUPPURTED GF IN W SGCTOR, GME PLT PR.M CC ¥ 4 CO G PROVIDED
SECURITY, HELC THAWIPORTz: TU VILLAGE (AT 9078), RuC'D INFO VC PLAN
10 MINE @OAD: VIC TRa KM, ONE FLT CO C RBIH W/BHG TEAM, TWG LVIPe
518, w0 ONTGS, & 3d PLT OF CU B CUMDUCTING 5 & D MISuION, CO D
CONDUCTING OPK o IN RICE FalJ Ius VIC (BT O4T671) 1/9 IN FURTHARANCE
OF W, THS BN WILL ENPLOY MATENSIVE PATROLS AND AMBUSH aCTIVITY
GVBS THe NEAT 2k HOWKS,

DUAMNG THE REPORTING PERIUD Tit DAV GuNTINUED 10O FROIBOT VIi:AutRS
PROE VO HARRASSMENT LURLNG TRE RICE HARVEST, 9TH MARINES CONTINUED

AGURESSIVE PATROLLING WIT- A SCHEEN OF PROTHCTION PROVIDED VIL:AGERS
HARVESTLNG Tils AUTUMM CROP, 1/9 MAR CUNTINUEG OPERATIUN GOLDEN FLAECE

DIVISION € HT.WU&3 TG DISRUPT WO BFFORTB T0 BXTRACT TRIBUTE N THB
HARVEST IN THe VICINITY OF DIV HGLD TAOBS, 873 WILL CONDUCT A SEAHCH
ANL GLEAR OPhtsTIUK TO A5-IST THE RVN GOVEANMENT DURING THE PERIOD
19-21 SEP BY PROVIDING FOR RICK NARVESTORS, 1/9 IN SUPFORT OF (W WILL
EMPLOY 9 BQUAD SIZE COMBAT PATROLS,

2/3 TRAHSPORTED 3 LVI'S LOAD OF RICE 7C I® MY, 2/3 JILL CONTINUE TO

PROVIDE AS SRC NOARY MT SICH SECURITT #OR RICE BARVASTORS, 1/9
CUNT NUES OPER:TICH QOLDEN FLEBCE
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2/3 CUNTINUBS TC PROVIDE SECURITY W/ CO ¥ () RBLH, D PLT 0 OC,

2 PLTS PF, & 15T PL? B CO AMTRAC, D/)/9 SATURATED IT5 AREL WITK

DAY AWD WIGHT PATROL, ©HS VILIAGKRS HAVE LiAP SOSED THEIR CONFIDENCE
I THE MARINS® ABILITY TO PROTECT Tk DURING THE HARVEST AND HAVE
THUICATEL THOIK DASLHES FOR THE MARIMES TO C.NTINUE TO FRUTECT THEN,
3/9 WiLi CUNTINUG GPLBATION GF.

WO OPGRATIUNS I THi DA HANG TAOR KEPT THa VO Oy BALANCE AND ASSISTED
il LMUCAL RICE HARVBSTORS 1N THE SULCESSIUL CWMPLETION OF THEIK LABORS,
D/1/9 OCCUPISS PLY PSNS AT BY 035667 AMD BY OLG66S IN PROTACTING RICE
HARVESTURS UNDER OPERATION GOLDEM FLEECE, 1/9 GOUNTINULS UPERATION UF.

DIC CONTINULS GPECATIUNS TU ASSXST THE YARMERS AND THEIR rAMLLIES DURING
i CRITICAL HARVESY BEASON. 1/9 CUNTINUING PATRULS AKD AMBUSHES

AROUID RICL PLLLDS IN CUNTINUSTION GF OPBRATLON OF, 13T PLY B CO,

BN S<@, Alir HOA Dan0 VILIAGE CHIRF SBAWCH BY 085676, TWl TUNS OF RICE
STALIS AND GRAIL WAS RECOVERED & BROUGHT Tu N CP AT BT 0677lh FOR
DELIVLRY TG HOA VANG DISTRIGT ¥Q. 1/9 PLANG TO USE TWO CUMPANIES ON

23 SEP T¢ CloAn THE RICE FIELDS HORTH OF (08 (T68) IN ITS SRCTOR.

TG B TENSIVE SBaiCH AND DESTROY OPLATIONS ARE IM FROGRESS, THESE
OPER: TIGNS COUPLED WITH PATROL AND AMBUSHUS BERVED TG FURTHHER INOSURE
P SUCCESSLUL SOHMPLETION OF THE LCCAL RICE HARVEST, 1/9 - OFPERATION
OOLIFN PL G0 #TIL CONTINUE TO RE TUE MAIN E°TORT.

THIAD MARINES © NOLOOED XT3 PARTICIPATI i Tn THE RICE HARVRST AT WaM
YEN/PHG NaN, TAUANBRCATED 4@ RVY UY COPTER PRGN VILLALES TO RICE
KISLDS, k500 PUUNDS OF NEW QICEs 8,000 PGUKDS OF GRATN RICR) 1,000
PUULDS G PaaiiGito ARD 2p500 PUUNLS GF REVUGEE PELSUHAL WF/EOTS sl
AMGRG 7T, Db TARKGIPCRTED, 1/9 CPEAATICN GF AKD RICE OTRAW CoRTINGED,

1/9 GO A PAOVIOED PROTECTION In VIC BT 083697

GF CUXTINUGD, CG A STILL X VIC BT 083697 FROVIDING PROTECTION FOR
BARVESTORS, 1/9 CONTINUSS (F W/9 SQUAD 514k PATRULS & UNE AMBUSH,
ONE FLT COMBAT PATRULS T0 LAST THREE DAYS,

/9 - PLT Flu TAY BTAATHD Dbk DAY COMJAT PATRUL

GTH MAR CUNTLIKU:S TU ASSIST IN PROTSCTION U AICE HARVESTING, 18T
PLT & CU HOVED SOUTH W/3 TAHKS & 2 GNTOS PROM BT 072708 T0 TRA KHE
(1) AT BT 055675 oM GOAST HY, [i HOA LONG VILIAGE GHIES wW/2
CIVILIAN BUSLS WILL FOLLWUW TG CULIBCYT RICE UK THE ETURN TRIP,

1/9 WILL CuNTINUE OPSRATION QOULDEN FLEECK. 2/3 WILL PRUVIDE ONE
PLT FROM ¢ CO TU PROTUCT RICE HARVESTING IN G8 (AT B6TT).

8UP OHT CONTINULG FOR GF
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RICK HARVESTING & PACIFICATION OF REAR ARNAS SUPPORTED BY UNITS IN
SeM BSECTORS Of TA NANG TAOR, 1/9 THREE 5% GALLN DARRELS OF RICE
CAPTURED, 3/9 2 RUSMELS OF RICE POUND TN A VUENED COT HOUSE & FPOUR
AUSHELS FOUND BURIED VIC (AT 96P6L8)., 1/1 CO WET WITH CAPT TTUCMG,
DISTRICT CHIEF OF HIXY DUC 4 MADR ARAKGEMENTS FOR MARIVE SECURITY
PO HOA THINYH DURING RICE HARVEST (AT 8970). O JOSEF TWO COMPARIES
PROVIDED SECURITY FPOR 300 RARVESTOIS YROM MY SON (AT 900797) 4 DA
SoM (AT 96776k) DURI#O DAYS HaRVEST GF 3000 KILOS OF RICE, AN THEIM
(BT 577033) & LOMGWPIU (BT §10030) WOULD BY LCABED A RICE THALSHING
MACHINE,

GF CUNTIWULS I# CONJUHCTICW WITH BN CIVIL AFFALIBS PRUGRAN
RiChL AARVLUTING SUPFCATEL IN § & W Selfuns GF DA NAKG TAGR

MALRE SLEMENTS CONTINUSD Tu FPROVIOS PROTsCIIVH TO RIQE HARVESTING,
3/9 CO 1 CHEGEPULNT AT MikU IxNG (BT T16685) CUNFLSCATED 19 LBS OF
RICH,

MAR UNITS GUN'T SECURLITY TO RIGE HARVESTORS., VG HICE BTURAGE OF
300 BUSHSLS DisSTROYED BY BUHNIRG DURING NIOHT OF 5 CT,

@/l PRESENTED A RIOE THRESHING MACHINE 7O VILLAGE OF LONG PHU
(BT $10030)

ABAKDONED HOUSE USED POR RICE STORAUE DISCOVHAED, RICE T) BRE RRCOVEBRED
9 00T, 2/4 COMMENCED L DAY CPERATION TO GUARD RICE IN W VALLEY
(BT 4102) 10 (BT LSO2)

AT CHU 1A, A RELN COMPANY ¥RO' 2/h WAS MELILIFTED INTO DANG CO VIle
LAGE TO PROTECT RICK HARV ST, 1/9 PATROL REOGVERED 600 LR35 OF RICE
(BT OBL68O) & DELIVERED SAME ‘¢ VILLAGE CHIEF FOR DISTRTNUTION, 2/h4
CCNTINUED SECCND DAY T0 PROTECT RICE HARVEST,

1/9 34 PLT ¢ CO € DISCOVERED VIC (BT OS9841) 3 TONZ OF RICE, CUNe
FLICATED & DELIVER'D U M-ROLE MT VILLAGE (8T 077707). 2/h CO H W/
PPV & WS CG OCUUTS CuNTINUS LUARDING RICE HAGVEST,

SECURITY TG A1CE HARVESTORS PROVIDED BY #iaR UNITY URDER OPER:TICN GE
/4 IN LTH DAY OF PRUTECTING UARVESTORS. 2/k CO M W/PF CUWTINUE TO
GUARD RICE HARVLGLT,

G CUNTIWULS

CO L 3/3 RECOVEHED 9000 LES OF RICE FROM YO CONTHOLLED SOURCE DURING
A 2 VAY OPRHATION, MAXINUM EFFORT CON'T IN BUPPORT OF OF,.
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1/ DEM BSTRATIGN MADE OF HMANUALLY OPLRATED RICE THERSHER 10

PROPLE OF HAKLET OF AN T0Y VIC (BT 51B085) ATTITUDE OF PLOPIR
AEVLHESEL OYORNIGHT & THAEE WAS NO DESIRE 70 USE THE THsECHLR
(REASUN UIVEN BY VILLAGE CHIBF) 700 MUCH wOBK

APPROXIMATRLY § & § TUNS OF RIOK DELIVERED T0 210 FAMILIES GF AN
TAY (BT 518085) & MY (Br 483140), 1/ DELIVERED 7000 LBE OF
RICE 70 VILLAGE CHIEF OF AN TY WHO IN TURN DISTRIBUTED IT 10 185
FAHILIES WHOSE HOMES WERE DESTROYED DURING A JULY OPERATION,
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Extract from Cormand CGaronology, month of Oot, 3d MarDiv
Qvil Affairs/Civic Action
Operation CGolden Fleece

Thds operciion continued throughout the month of Octobor and Marines
weare Ins'rumntsl din tho hervesting in excenc of 200,000 ibs, of »ics which
without Marine Corps sccurdty would not have been horvestod by pro-roverne
ment Viebnamesee This operaticn yroviled not only physical sgscurity under
which tho harvest wes comducted, hut 4t was also supportod by Marine Corps
trucks, tractors and helicopters assisting in moving the ¥iee to saoure
storeroorit, Thls program will be repeeted for 196¢ and will be referred
to as (oldon Flooes IT,
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HEADQUARTERS
33 Marine Division (Hein), PMF
FXO San Franoisoo 96601
31DV tafl
3120.1
27 Oot 1965

From: Commanding General
Tos Commaniing General, III Marine Amphibious Force

gubjs GOLDMN rLUECK Operations

1. The following report is submitted on harvest proteotion and control conducted
under the genersl name of GOLDEN FLEECE Operations.

2. GOLDEN #LEECE Operations commenced in early September 1965 in the coastal

srea of the DA NANG TAOR, when the lst Bn, 9th Marines, in cooperation with local
civil suthorities, began military protection of harvesters who reported

harassment and confiscation by Viet Cong elements., Patrol clashea with VC were
encounterad on 8§ September 1965, with company and battalion size VC units encountered
on 9 and 10 September,

3. By 13 September, all major V0 units had been driven from the srea and security
was being provided by multiyle squad and platoon size patrols. In additlon,

and eagain in coordination with oivil authorities, special measures were taken

on population control. Villege sweeps and road check points were used to olear

the area of unauthorired or suspect civilimns. 723 civilians were interrogated

on 13 September, and 33 apprehended as VCS. VC reaction to these uoves was

terrorist mining of ripened rioce paddies from vhich they had been denied. This

vas first encountercd on 16 September in the lst Bn, 9th Marines ares., OUne USLC

LVT was dameged by a mine that day, snd raports received thut 20 VU were laying mines
in the area. Flatoon size patrols, vith engineer personnel, began providing security
and mino aweeps of roads and paddy lands. In epite of these efforts, soveral
harvesters and RR/PP/PAT personnsl were killed or injured in mined rice tfields
during the period 16-21 Sepiember.

4. On 18 September, beoausc of reports that rice confiscated by the VC was being
moved south by boat to avoid land patrols and oheok points, a series of river
cheok points and night ambushes were established to deny the enemy this ueans

of transportation.

S« By 19 Beptember, the rice fields in the vioinity of the Ci Dk SUNG, 3d Marinee
srea, were ripening, GULDUN FLEKCK operations were extended to the CA Dd SONG river
basin, utilizing experiecnce obtained in the coastal region., This, coupled with the
generally less intensge Viet Cong activity in the northern DA NANG sector, permitted
highly effeoctive harvest control measures throughout the pariod 19-3C September,

In addition to an affectiv: harvest of covered areas, friendly VN groups vere trane-
ported to areas on the adge of the TAOR where they harvested larpe quantities of
rice from their former fields under military proteotion. This harvest was trans-
ported baock to a safe area by LVI and helicopter.

¢ Villagers throughout the DA NANG area become confidont of the protective
seagures devaloped and the period after 20 September saw an intensified end in-
creasingly effective harvest.

7. 48 VC ocontacta were reduced by protestive measures snd agegressive patrolling,
ENCLOSURE (6y%()
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operations were extended io loocate the oaches of rice previously seized by the VO and
stored locally until it could be transportad out of the ares. Two tons of rice were
found by lst Battalion, 9th Marinss on 22 Beptember and turned over to the HOA VANG
Distriot Headquartere for disposition. Anothor.cache of three tons was found on

10 Ootobere Other oaches located included rice stored in 55 gallon drums, in houpes
of sympathisers, and in temporery shelters in the hill areas, Where thesc stores
oould be removed, thoy were turned over to local civil authorities. 300 bushels were
destroyed in the hills by a Reoonnsissance Battalion pmtrol on 6 October; smaller
caches were destroyed by derp patrols south of the 9th Marines main positiona,

9, By early Ootoder, harvest operstions bogan in the CiiU LAI area. 24 Battslion,
4th Marines provided a rifle company to cover the harvent of a valley area forward
of the main positionss Over a four ilay period, the entire valley was:hérvestdd
without incident, ride brought back to e ocentrel atora;e area protected by a local

PF phatoon. Fatrols searched for and located VC rice oachesm, destroying them in
place, 34 Battalion, 3d Marines turned over two tons of seized rice to local author-
ities on 14 October, and destroyed a lerge stors of salt in place,

10. By wuid-October, a peychologieal warfare effort was nade to exploit the success of
GOLDEN FIBECY operationns Oriented on the ¢ LAI area, whers harvest operations were
prinoipally in prosress, the theme of comparing families under GVN and femilies under
the VC under harvest conditions war developed and exploited by pamphlets and posters.

11, By the end of Uctober, some COLDEN FLENCE operations continued in the CHU LAI
enclave, centerad on the 4th Marines area. Marvesting had been largely oompleted in
the DA NANG srea, One company (E/2/4) maintained security over a harvest area beyond
the main battle poritions during the period 23-2T7 Ogtover, and the completion of this
rice harvest eacentially terminated GULDEN FLKECKE operations as a major effort,.

12, The total amount of rice collected, or denied the Viet Cong, is not assessable on
the Division level., Reports involving tonnage, bushels, amtrac or helicopter loads,
ocube and container, have been variously reseived, One composite estimato, received
from the HOA VANCG Distriot Headquarters, reports 80,000 kilos of rice obtained through
GOLDEN PLBECE operations in that Distriot,

13« GULDEN FLEECE im considered to have been a highly sucoessful operation, produscing
benefits well beyond the amount of rice obtainede The VC were defeoated and disoredited
in their unsuccessful efforts to obtain or disrupt the rice harvest. Cooperation
between US, ARVN, and CVHN elements, az well as with the general citizenry, was notablas,
The power and effoctivencss of U, 8. military forces was amply demonmtrated, and U, S.
conoern for the welfare and protection of VN people will heve & lasting effeot in the
area.

/8/ De Po Wickoff
De Po WICKOFF
By direction

DISTRIBUTIONs UB" & "E"
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HE ADOTARTERS
34 Marine Division (Rein), FPMP
Fr0 San Francisoo 96601
Divhul §726
34 JRF 1mbd
31 Ootober 1965

Y A

Fromi Commanding General
Tos Distribution Limst

Subji Frotection of Vietnamese Naticnals and the Rice Crop During the 1966
Harvest Seaason

1, Furpoge. To provide guidance to subordinate units concerning methods md
proceduree whiich were utilized during the 1965 rice harvesting season.

2, Background. To proteot the local villagers and the rice orop during the
main harvest eeasons is to deny the VC valuable foodstuffs, stifle his control
over the local populace and inorease the VG logistical problema. Through
exparience, it has been determined that the most profitable echelon to ccor-
dinate rice harvesting procedures is at the Infantry Battalion and Village Chief
level, thereby proving to the populace that the looal Marine force is thexre to
protest them mgainet VC enoroachmeni, and enhancing District, village, hamlet,
and Marine relationships.

a. FPrincipal Harvest Seasons
Ares Seagon
DA NANG May and Sep-Oct
HUG-'HU BAL Feb md Sep
CHU LAX Hay and Oct
be Methods, Tactios, gnd FProgedures

(1) Patrols opurating near the periphery of the TACR coordinate patrol
and ambush sctivities with looal villagers to protect them while harvesting and
transporting rice to a safe siorage aroaw

(2) Marine and Fopular Force unite coordinate in search and clear
operations, Upon oonclusion of the search and clear operation, the Marine units
emtablish cutpoets and a:bushes, to safegusrd the rice harvesting ares, while
popular forces escort the looal people to and from the rice fields to harvest
CIONBe
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DivBul 5726
31 Oot 1965

(3) Aggressive combat patrollimg around the periphery of the rice fields
provides a sereen of proteotion for looal villagers during the harvesting period,
while Popular Forces gusrd the rice storage srea. ‘

(4) Bxtended sesrch and clear operations outside of the TAQGR allows
sufficient time for helicopters to transport local village pereonnel to the area
of operations, harvest the rice crop and then transport the rice baok to a mafe
area.

(5) Village chiefs make arrangements to transport the rice hurvested
haok t0 a safe area by bus or a sampan.

{(6) rarine and ARVN unite coordinate 1o patrol and ambush areas to
protect the loosl people and the rice storage area during the harvest.

ce No set pattern is applicable to all rice harvestin  arens. Lowever,
the long lasting benefits aocruing from the protection of the rice harvest far
outweigitithe time and effort spent participating in this type program.

3, Agtiop. Addressees prepare and plan for harvest protection during periods
appropriate io their looality, All harvest protestion measures during the 1966
seasons will be referred to generally as “GOLDER FLEECE II" operations.

4., BSe ang tion. 1 May 1966.

/8/ Do W. Sherman
De W. SHERMAN

Vhief of Staff
DISTHIBUT IONs

G0, 34 Marines (2%)
C0, 4th Marines Ezsg
CUy Tth Merines (25
CO, 9th Marines (25)

CG, ILI HAF (5)

CO, 3d Bn, 4th Harines (5)
CUy 12th Marines (5)
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HEADQUARTERS
III Marines Amphibious Faroe and Naval Component Oommend
Mlitary Assistanos Cosmand, Vietusm
o/o ¥P0, Ssn Fremciseo
Galifornia 96601

»

Fromt¢ Oommmanding General
Tot III Marine Amphibious Foroe

Subjs Operation GOLDEN FIEECE IT

1« Operation GOLDEN FIEE(R, in vhioch U. 8. Marine Foroes assisted aivil
offioials in harvesting rios during the Swmmer/Fall 1965 season, was &
significant contribution to the wer effort, Accordingly, sixzilar opers~
tions, utilizing both troops and equipgent, are suthorised and eneowraged
during the future harvests to the extent that terrain and the tacticsl situa-
tion permit, '

2, Upon conalusion of each ries harvest, subardinate ground commenders
vill report partinent data, to include at leastt

as Preparations for the harvest, Planning oconferences} Plansj Sure
veillances and Estimates of the aituation,

b Oonduct of the harvest. Dates) areas} wnitse; clcilien partiol-
pations tactics) transportation) acecountability; atorage; and
amounts. ’

ce Q(ivilian reastion to the program, Expressions from Village and
Distriot Chiefs of the esonomic and psyshologicel impact of the
programs olippings or copies of nevws astioles.

RES(S rep
2]
EMMARK . gULM

) r‘:NLM ( ]",9 LY
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SET PRATCESGS 95651
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Soxt j478
) 2 9NOV 1965
Propy Gemmanding Officer; U. S. Haval lohile Construction Bevtalion
THREE : '
Tos Camnander llaval Construction Bzbtzllons, Pacific
Subj: Doployment Campletion Reports subislaslion af

Ref:  (a) CQ'CBRAC IIST 5213,18 (NOTAL)
Tinel s )} MNarrative Report

) Sonstruction Cauplobion Repord, Guam
) Fiml Labor Distribubion Report, Guam
} Fiml Financisl Ropart, Cuam -

% Progress ardl Porfomoance Chare > Goam
)

Project Photes, Guam
Construction Cmnpletim Report, "RV
Fiml Labor Distribution Report, RVIY
Fiml Finencial Report, RVII -
) Progress oyl Pexfomrance Chayt, RV
) Project Photos, RN
2) Pereonncl Bregldown duxing Deployment
13) Viet~llm liountoud RGpOI‘u

=0 m\ EOG RN ey

SEZ

g
{
({
g
(
(:
(
(v
(

1. In cccordance with woferonce (a), the conpletion report fov the deploy.
went of ICB TURTE to Guora snd Danomg, RV fras October 198, to September
1965 1a pubndbtted herawdth os emclosures (1) * vough {(13). The ecaplstion
roporto for operabions cowiucted by MIC3 THRE. in support of Oporation
Sgilor Hat on Kahcdiowe, Hawadi amnl construction canpleted in support of
OICC Faw East on tle eslm.d of Two Jima on two cceasiong are covored in
goparate corregnondencs,

Js D, RUIELE

Copy vo:

CI:ICPACFLYT CICC MARTANAS 11°CB FIVE
CUSIRVPAC 3¢h NCR 11°CB ERCIT
BUDOCKS ‘ CBOE! PORIUE (2) 1ICD MITE
BUDOCKS(Cade 533(2) UBLU PORHUR INCB TEN
CG FIFPAC CES0S PCRIUE 18R HLIWEN
CONUSTIAGY NCUL PORIAE

CG TIY LaF K (3) NAVSCOL! PORIUE

GO TIAVIAR iRCE FOUR

ENCLOSURE (8)
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NARRALTVE REPCRT

COICBIAC CRORD 1364, (IIUMAL)

COUCBPAC OPCRD 1065 (3I0FAL) ’
GGICOPAC 1'SG (301312 DIC €4 (IIOTAL) |
CQICBPAC OPCRD 198, (NOTAL)

CQICDPAC OPRL 2164 (IMOTAL)

CQICBPAC OPCRD 2264 (TICTAL)

COTCIPAC 156 LLP007Z AUG & (JIOTAL)

CO.CHEPAC 155G #9322 I'AR 65 (ICTAL)

RUDOCKS 105G 252255% YOV & (10TAL)

CQCBPAC OPCRD Exercise Busy Bee 1.65 (NOTAL)

MCR MIRCT 1tr Ser 500 of 26 AR 65 (NOPAL)

Tof:

P Ve T Y e T e T ot L ot L2 L it
et iFm OO T'o
VVVW\JVVVV\—'

1, Conerel, In accordance ulth rofereuce (z), 1°CB THRZE Advance Parby
consisting of 9 Officers amd Ul enlisted men wes airelifted to Cuam,
Maxdonas Islands, via WR-2L airereft on 1, 5, 8, and 19 October 196k,

The main body of 1°CB TIR7H departed Port Huensme, Celifarnia on board
VSIS PATRICK on 15 October 1964 arriving iu Cuom and roperiing under the
operationsl control of Camwmnder, Naval Forces I'arianns on 3¢9 October
196}, IMiCB TIRTE was asslgned 17 construction and repair projecte in
support of various coamnds uwnder CONAVIIAR, including one on the island
of Chi Chi Jimp and one in support of the CG Loran Station, Yap, Carolire
Tsloads, A rarrative of the comstruction accomplished is contained in
enclosure (2) with suprlerentary infomation contained in encloswres (3)
through (6). On 2§ and 23 llay 1965, 1RICB TIRIE in avdcordace with refers
orco {b) doployed to Danong, RVY, on board U,5,5. POON DIFIACE (LSD-31)
and U,5.5, DILE GROVE (LSDw-2) uith 10 Officers ond 321 enlistod mon arw
riving and reporting far operational cémtrol to Commander, 3¢ "aval Conste
ruction Regiront on 26 and 30 1oy 1965, An advance 'party consicsting of 1
Officer and 99 enlisted men renarted to Damang on 18 Vay 1965 having baen
moved by USAF gireraft, "hilc doployed to Vietmnm, I1°CB TIREE completed
or worked on various construction projocts as assigned by 3¢th YCR in sup~
port of the Naval Caiponent Commander or the Cawanding Ceneral, TIY llair-
ino Amphibious Force, The marrative of these projocts is conteined in
enclosure (7) with supplemeniavy information conbained in enclosures (8)
through (11), During the periad 23 to 28 Septenber II'CB THRED, after
having beon relieved by ITICB FIVE, roturmed to it$ hameport via six VATS
gireraft having campleted an 113 month deployment,

2, Personrpl. ‘'Mhile deployed, the persomrel breekdewn of MCB THRVE ,
vericd considerably, '4th detachmerts on Kahoolawe, Iwo Jima twice, well
drilling toams, four Seaboo Teans, RO/(31 teams, project DINO personnsl,
and rear echelon porsonmel as woll as those personnel deployed to Yap and
Chi Chi Jima, the battalion never was togethor as a whole it at any ouno
time during its emtire deployment, A breakdown of porsonnsl aspigned by o
the months of depleynent is contaired in enclosure (12), The actual nun- el
bor of persouncl on boerd the mein body and the projects assigred, resuli-
ed 4n the cancellation hy referemce (¢) of same projects originally assijne
ed for the Gusm deployment, During the enbirs 133 month depleyment, a
shortago of RO and Of B-8 or E-9 superviscry personnel eddsted and hempered
equipment operations and repairs, Supervisory pereonnel inm 211 otler
rates wne adequate. Uhile deployed to RVI, lack of sufficlent EO/CH

BUCLOSURE (1)
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Cpirsomnel in canpamision Vo Lo projects agsigned was evevcons by essigne

1ng BO/UT porsonael. TAD o IICB THRED fran IUCB FIVE, Full utdlipstion

of ali wates during the entive deploymont, vith the etcepiion of UP gud

€4 worlt in RVN was reaiized, lock of UT and CF work in RVN amd recescary

roassigmont of tholy elfaris olse whore did not xesuld in a full utiliz-

aiion of vheir okills o capacity, The productivity and gesire expressed

ond demonstrated by g1l rabtes wos commendatory, bt the ekille and expor-

iorce avellablo to the avarage Group VITI rating in comparison to theis

Uerld Vax I¥ or Korcan ler counber part proved 1o te considerably less,

3. Dotachuontp/SPATS

20 Speeial Two Jima Gonstruotion Dotall #1, In accordance with
refaroras (Q), 1A THRES deployed onc (1) cificer and 26 omlisted won £6°
Two Jimn -on 18 Septomber in support of requivememts for the 0ICC Far Hext,
Thic deteil complebed conotruction on tho antenas guy wive anchors at th,
USCG Loren Station and rojoined the Battalion on 26 Ceichsr 198,

b, Oweration Ssilar Hab, In accordsios with zefezence (o), IIMD
TIRLE deployed a deball conglgiing of 1 officer ami up %o 41 onlisted to °
Kahoolawe, Hwail on 12 October 196k in support of operstion "Sgilor Hath,
This dotnil caupleted is constiuction ard rojolned the battalion on 20
swe 1965 in Danang, RV,

{

. . ) / » '

¢, Spacial Two g_im_cmwtruct%m Detidd 5’2, In accordence with rof-

eronge 'f?: TG RILiah deployed o etai“l”i:’é%-?{iébing of 1 officer and 27

- anlisted bo Lo Jima o 30 Octobor 196k in support of the requiremoits of

OICC Far Fost. Thio dotail completed constbruction of & dremmitier builld.

ing and rejoined the battalion ir late Docember 196k,

d,  STATS (Soabee Teomp), STAT!s (303 and ¢3¢ rojoined tho battalion
in eaxly July 1965 after campileling a 10 morth deployment in Thailand,
STATS #3035 and (3096 departed'the batbtalion in lgte Hgy 1965 in Cuem to
wtwm to COMBS far trairirg, Upon rejoining the battelion, STAT B amd
@30k membors weze reintegrated inmto the batialion crganigation, The patty
officers proved to bo effective Jesders dwiing the Viebnam portion of the .
doployment, ’

¢, lolledriliing Tooms, In accordance with roference (g) 11CB TIREE
deployod two woll drillexs to Viebnom frem August 1964 o Fobruary 1965 s
and in accordance with reference (h) INCB THREE daployed five well drile
lors %o Vietnom from lMarch 1965 40 gReBGHiy ;'f 6%

f, Project Domo. In accordarce with vefsrence (L) IMICB TIREE as- ‘
signed rine persomnel including one CPO TAD $o CQICELANT fram Decomber 196}
%o Soptamber 1965, ‘

8. Regr Ichelon, ITICB THRIE averaged sik men TAD to CEBU Pordt Hucnsso
Lfop roar echolon dutico during its doployment,

he Yop and Chi Ol Jime. Yep axd Chi Ch Jims detachnombe aye coversd ?g
in enclosure (2), i
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8, Miiitery Training, A vobal of AUS7 wan days wero cxpouded for
wilitery tvairdng during ke doploymoit:, Durding the Cuam deployment each
man aveynged Two full doys of militayy tralning per mozth, Daphasis Quiw
ing the Cuem dopleyment was plaged on keoping iutact thd military posture
painod duxing the previous Port Huencme ¢raining peried, Training also
concisted of ome full babttalion field esoreise in Aprdl 1965, Formsl
military trodning vas not carried out dneing tho Vietvam deployment, but
the ozporjence gained durivg tho Cuam depleyment awt ¢he previews Port
Buorsme deployment proved helpful in sotting up tie I3CDB THRIE esap pori=-
mater dofense and scourity guaxd Sorce, :

b, g.'ecl% cﬁ; i‘r%i%% g, 3692 mon days of formal technica). trafning
weyre corauct. wping e deploywent on Guam, Dmphasis wns placed on
tyatming directly comectod with the projects assigned on Cuam, In ad~
‘dition, rotation of perscimel from job to Job to gein experience was em-
phagiyed ab compaxy level, Porhape tho largest gain in techmcsl ‘Lrain.
ing realived was the improvamort. in semiotr potty officers in job plan.
ring and the carrying ot of their plans, Thie treivdng and experience
gained on Cuam helped coneiderahly in Vietnam, Io formal tachrieal
trafning was oonducted in Vietnam,

Dugy Boo. ' In accordance with yeforence (j) 1MCB THRID
C ' Bugy Doo, & full battalion mourt-out exercise, from
26 February to 4 lexch 1965, A full ropart on this exercise was submdt-
ted in reference (k), The experlence and treining gained in this exor-
cise proved to be imveluable durdng the mount cubt conducted to Vietnsm in

7, Rpaloiug

Vsy 1965, In conjunction with exercise Dusy Bee, but as a eeparate part,

11108 TIRIE assiguod 1 officer and 35 men TAD to ITICB TEN in &onjuction
with Operstion Silver Lance from 28 February to 1 April 1965, INICB TIN
sutnﬂ-.t:tcd a separate report on this exexcise,

do - %%Str% Recovery Trainine, In conjunciion with CQTAVHAR, MWICB
THREE © 2 battation disaster wecovery training. This train-

ing was later put 4o use on Guam on 4 February 1965 during a tidal wave
alort for the islaud and on ab least four other occislons while assisting
COMIIAVIAR in fighting island brush and forest fires,

0, Officor Trainming, A jurioy officor troining course was ostablish-
ed during the Guam depioyment. Subsoquent to the administrative inspect-
dion held in larch 1964, this progeam was dryopped in favor of a officer and
petiy officor leadorship progrem held twice merthly, This prommm vas
contimied in Vistmmn,

£, Bvalwmtian, The overall military posture of tho battelion while
deployed in Vietnam was comsldered excellent, awl is attxibuted as a
diréct rosult of the conmtinocus wilitayy training yeceivsd by the bhattal.
jon, The use of the Group VIII relings in Vietnam poiided out that many
of the Group VIII persomiel lacked much of tho technical exporience
vhich attributed to the Seabce repubation, This immediete built~in

3 EVRRNSTUDN &%
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hdirdicap can be inmitially cveveome by a vigorous can do atbitude amd cven.

tunlly solvod by contimious caphasis wpon technicel training and furihor
oxpeyionce in tho individual avees of spocialization,

8, Combingoncy Plammng, Upon avrival on Guara, I1ICD THRTT established a
mount out control centor (1i0CC) which was actively and fully engaped dup-
iug the whole Guonm deployment, The COICBPAC comtingency libravy was
invertoried and takon over fram INMCB T, NICB THRLE agsumed the position
as Pacific Fleet Back-Up Battalion in Ociober 1984, During Fxercise Busy
Bee the Bottelion amd the staff yeceived ' a full exersise in mowmt~out gnd
in cartying out its contingeucy rlenring, The £insl test of this training
¥aS the mount cubt of the batbalicn in Hay 1965 wo Damang, Vietnom, This
mount out wags accauplished expeditiously within six days with few problems,
A full. keport of thic motnb out 46 cotained in enclcsurs (13), Movements
of the battalion in all cases was directed by 10CC, The admivdstrative
move to Guom wtilizing USIE PATRICK for the mein body end VR-2% alreraft =
for the edvance party was econsidered excollamt, The move from Guam ,
woillzing USS DRILE GROVE (18D-2) 2 USS POTNT DIFIACE (15D.31) and USS
TALLADTGA (APA~2008) with the advanco porty moving by 29 Tactical Air Com- il
uend adrerafi proceeded without any major problems amd within the time -
frame allowed, Tho move wap conmldered by the battalion %o be excellent, .
The veturn homo utilizing six Military Adr Trensport Service ajveraft °
(3 €135, 2 €130 and 1012}) was considered to be less than eatisfactory,
Absolutely no planming informmtion or assistance was provided this com-
mexd by LATS, the schedwlé was wupredictalle and time delays encountered
woxd considered excossive, Return of the battalion organié ecuipment was
aceanplished by the S5 FAITXOD, a chartersd 1000 freighter,

%o Sumply and Lonistics
3. Projoct llntowinle

{1) h(rl@. Project materdels for the moest part were procured in
COB ard shippod to Guam, The IO and oxdering of this materlal was
accamplished for the major pavt by CQICBPAC DEP ALFA 4n conjunction with
the ILCD TIRID Operations Departuerd plandng group prier to deployment,
Shipping and recrder whore necessary wesS accomplished by IET ALFA, Sare
watorial, such as apgregote and ready mix consrete weye purchassed on
Guam, 13th a few minor excoptions, project materdals wore roc¢ioved in
sufficlent timo to allow oxderly imatallation on each project, 'There
mterlal vas either delayed ar roquired reovdering, thd epeed with which-
DEI ALFA veaponded preciuded Joyge constmiction delays, The cooperation,
rosponsivencss, control of shipping, and $rfoymation ard plandny data
previded by DEI ALFA (Now Godo 50" of CBBU) was considered to be oubstani. ‘
ing, and the ascamplishmont of 9057 of the Guam projects is a direct ;
result of their capablo opcvetion,

(2) Ystrap, Uith exception of the camp msterisle and the FPCC
consupables brought %o Danang by IRICB TIRIE, 81l project materinls wore
provided to IRICB THREE Wy the 5fth Naval Constyuction Regimov®, Dolays
in project matorisl delivory from CONUS crused mwmerous changes and dslays

2 BICLOSURE (1)
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L cosebacst o sehiedate thile in Jaiwng,  Some materials were loeally
apanrest st as hmibery sheoh robal, suad, agpregate; and ndnor electri-
ALl g Faxcburis ;. hovever, thess were available in only smll

e e oware ceerdsrsd Yo be o Avforder aundity to Ushe b rnuiitde
gl 1hams,  Oomprotion of 17T0%s, firxing up of long range construction
minanding, o better dolivery of COIUS materdals had largely overcawe the
mjority of these prob.oms towawds the emd of the ITICB HRIE deployment.,

o

te  Bepndoe Tarks. Repair pavto support Lor the autcmotive and const
ruction omtd b for °P5A and augneid equipment on Ouam was c¢oisidersd to
oo fair, Replerdehmery of stocks and dolays in shipming of vepoir marts
wers ceaiived, ond aviilabAlity of parte for wmilitary equlpmont on Cuam
wera non avisbart, “1le in Vietrnom, 3B THREE exporienced conslderable
dolmyo in tis repayr «f construction sqaipment due to non.availability of
vopuly parts, b thetino of rotuvrn Lo UONE, sppreximately 1903 reauisi..
tions vare outsbandiv, The sssistance from CB Certer, Poxt lhencme wes
considorod ouwtotandicy in this avoa, Laek of transportation for shipert
of the parts to IIXL MV cansed the major deloys, '

6, Squipare i3 Genorgl Stares, Io problems of mjor sigaficance
yore roulized in ti: prc‘;curexm'n”t'?replac(ment of battglion cruimaro or
gonoral sbore mebc.olo. The fAling of 957 of the deficionsies in SOAP
prior to devloymo:t and an active progrem to procurs insurehco items prior
to meunt aut to V.otvam overcame mest problems in tlda area.

d. Dertiing, During the Guan deployment 11D THITD was berthed in
the nval otatd n Barracks with the offfieers berthed in HOWT7. The mater-
12’ comdition a £ cenfort of the barracks ani its faeilities was considar.
off axeellent, "ilo deployed ¢o Vietuam, MICB THRID was berthed in strong
booked 16 X 32 tinbs, ‘/hile somp of these tents were samewhat eroded; in
view of the ovnall conditions, they veve comsiderad excellent.

e, Yapesjipn, Vhile deployed to Guawm, II17CB THRED pesrsomoel mesesd atb
thy Naval ot tion leas, Fowi sorvice wes faiyr, IAS Agam provided noon
meals bo perion®l working on projects letated there,  ard thie fooi rervice
wes oongidord sgtetaniing, lhile depleyed to Danang, MMCB THREE subsisted
in g tomponiy GalleyAless Pall for throe monbhs and later in the perman-
eut galley for 1% manths, Durdng ens peried the battalion experlened a &
dyserbary rewsoat due to the fly problem, Instalintion of sereens and S
ireroased (asorhiclde spraylns overcamo the problem vithin one week, The
gorvico o auility of the food, considering the rotions avoilable, vwus
axeollent .

£, ',tuﬂs_, The final finuneinl reporets aro comainzd in enclosuras
{1) aml .S)'Tm{ » both the Cuom and Victnam deployment,

¢ Gonggl. iinlle depleyod ea Cuam, NICD YILTD wes assisned an aver- ¥
vpe of 208 pieces of F25A ond aupment oquipmont, The inltdal sordition of :
bhie cuipmoil was folor to poor, Renlasement of critdesl ibems by CACBRAG .
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and the conklnued cwphosis placed on the wepaive and upkeep of this equip-
mont xesulted in its being in a better conlition at the time of mount out,
The average 7umbor of pieces deadlined during Ouam was 35, Ml deployed
to Vietnam 111CB THREE was assigned an aversge of 276 pleses of P25A axd
augwat equliment, Although parts procwement was slow and effecting ve.
pairs gencrally difficult, the eondition of the equimment was considered
to be good, in average of 31 pleces ware cortimlly on deadlins while
deplayed to Vietnam,

b, %% Ths facilitios far equipment repair in Guam wore can-
sidered i€ « The storage and paridng facilities ad jacent to
the water fran’' where a conbimel salt sprey existed wore considered to be
detrivontal tothe equipmant, The facilities at Danang wore improved

dally.

o, Lajutowee. Specifically MICD TRTT had major proklems with tho
rmudxgﬁﬁﬁ:

(1) Jourh Fyot B Loaders, Codeo « NXB THRIE experienced
comidera.ble%ﬁoulty with Hough %.""oﬁa:.mdm. lajer diftioulties

were expryienced wiia hosos, o-rings, aund hydmaulic drives, At no time

during tho doplgment eoculd the battaliem deperd on the avallability of

these four pieces of oguipmont, MUad they, especially vhen £itted ot with

the brekhos attachmeats, boen availablo they would hawe been valuable - P
plocrs of equipmant, Yi is folt that irvsufficlent opsratar axperience, oy
the Oporation of this equipmont in the haxd coral of Cuam, and inherent o
rr.ufactured weaknonses of tho machinery were the mjor eauses of problems R
rd brealdowns,

(2)r liixe:s Code o ‘CB TIRT wms assipned four trans- e
it mixere on and 1r Viatnen, BN averaze of two of these were in gn
"up' status during the 1holo doploymont,, even though two were subsenuently -
replaced by CCICBPAC. !YCD TR was able to procure all its rdady mix ,
concreto delivered in Gim excopt for DAG 735, The unrelial{lity of the b
Ti's on this project wita averasge pours of 40 to 5¢) cuble yards, cauped o
major construction deleys. In Vietnam uhere the avallability of T''s was
oritienl, the availability of only two during the whole 17D T2 deploy~
mont also caused major vonstruction delays, 1In addition, since tho T 'g
were of comercial spocifications, delivary of concreto to ocutlying arens
during inclemsnt weather bocame impossible, Since it is felt that the ape
of two of tho ITCD THRIE Mi's was the major reason for thoir noneavailab.
111ty coupled 1Ath tle poor parte suppart of the comereial equirment in
Vietnay, tholr roplacimont with tactical vohicles is recamernded,

(3) Cranes Cinwlor Code 5%5 Upon axrivel on Ouam, IBCD TIREE
ws cocigned %o %vo piles 55 to 60 fool in length £or DAG 771, The only
orcne avolleble wos tho P25A IT/25 with a 35 foot boom, Rortal of a crane
from P’ of & oufficiont sige was firelly arrongsd, but only after congide .
oralilc dolay, It {5 rocommended that 4in the fubure, when projects are S
asslgned to a !BCB, that augment cquipment of a sufPicient size be assimmed o
prior to the asctual deploymont in oxder to mevent construction delaye,
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(4) iractors I (‘ede . s I0CB THREPE was assigned four
wheoled trncloxe GODE I%z, ranufooture MR3, Upom arrivel in Cuam
only ane of {hese was operatiomml, The age and general econdition of this
equipment wat such that haf not €io 1unvay ovorrun project at A3 Agann
been cancelled, its completion woujd have been soriously affected, “hen
IECB TIREE duplayed to Vietnan, al'hourh aix IRS's were avallable, their
condition and sge vas spuch that uyron campletion of the deployment all six
had tc be smb to Okinswa for sarplete rehabilitation,

(5) Wﬁ&ﬂ. In Gusm, NICB THR'E was assipmed
8 TD2: mlldusers, ¢ an of all these was so poor tat their total

replaoemnt a8 roquired W thin 4 sontls, D-8H's vere assigwd as replace.
ments for trooe TL-2's and proved 4o be botter mechines oven though they
had cahle v.ce lydranlic blades, 1le nnly trouble axperienced with tham
was fallure of thedr suporchargors toon after I1TB TIRED!s arrival in Viet..
nam, It ir folt that this ws tle 108ult of either naml woar o
operation ‘ochniquwe amd is not an frbermt nroblem, Lastly, while 4n Viet-
ram, IICB "IREE was asofgmod a TD.15 Wildoser, Tids wmachine proved to be
hghly vorialile and very effective in b field,

3y Cola (1587, Ou the wverage, 1B TIETE was

itary txb type dump /rucks, lloneavallability of parts am
almost cormt.mml oporetion ir Vietn:m ijesalted in an tverage of only 6 to 8
of thesc being availahle toihe battelivi, An dncrease of from 14 to 20 of
theee truwls 1s recamended,

(‘7 u r Ccle . 1237 TIRED vas aesigmed four motor
gradors, Om of thesc waz loe an accident in Vietram, Prior to tis
loss the attalion only averaged an availeodlity of 1 out of the L, THth
the amourt of rood wrrk assigued in Vistrsn, the pressnt age end comlitien
- of the batalion greders, and the nonave!1ability of perts, an inereanse

~ in allawaico ghovid be considercd,

d, B 1u.9ma The genordl conditic: of the equipmmnt uron the arrival
of the bat.alien Guar was 80 poor thot 4 drép &n the mmbdor of EO o-

Jocts agigned to INICB THREE was nooessgry, The D0 effort ims diverted to
assist .0 the upgreding tho comdit’pn of {he P25A oquipmont, Al‘hough this
move -ssulted in wpgrading the condition of the equipment and sutvequent
bots r avallabd)ity of it in Vietnem, it 118 at the axpense of trining
ery meent operators, In Vietnam tho laok \f good equipmont overator tech.

nj 1que resulted in slovor oamplotion of Jds ad a larre mmber o accid-
Q-L8, '

12, jledica) and Dental. Thero were no major medical ar dental problems
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oncountered during the deploywont., lMedical activity wap mimarily of a
yarkine elek call mture, Uhile in Oue, the modical officer utilised the
naval stotion Disponsary facilition whilo the dertal officer utilised the
mval station Dental Cliwic fasilites, Both facilities were considered
exoollant, hile deployed in Viotmom, s separate dispersary ard dental

elinis were maintained I2ICB THREE, In comperdison to surrounding units,
the facilities wore far above average,

13, 0, The battalion enjnged in an active PIO program both during the
Ouam Viotnam doployment, Ovor 1563 news roloases were mede to news
modds, In edditiom, !TXB TIRLE published a battalion news paper. The
TIREE BEE BUZZ, on both Guam and in Vietnam,

. Mg el Rec,

A N . Batialicn worele was mpintained at a generally gdod
level during the deployment, with i1t being evpecially Mgh o Gusm, An
active intra-maal prograw, company capotition, the challenging work on
Cusm, and the manner in which the polty officers of tho battalion carried
out their tasks contribubed groatly to this, In Vietnam, whilo the work
was challonging and the living conditions incompnrision to other units
conaddorod good, tho lock of matorials and a continmlly chenginy sched-
ule vorked to the detriment of maintoiwming hgh marele,

b, lelfaye gnd Becreation

(1) The roorcation facilities on Guam wore considored

excellant and were actively utilisod by battalion persommsl, A
contimous intrormral program in boskotball, football, softball, and
other sports ugs estoblished with o good portdcipetion and following by
all battalion mombers, XD THRTS baslestball team placed thixd in island
vido compotion, and ITICD TIRTT had an active varsity softball team until
nount~out, ‘

(2) Viotpam. ‘'hlle ip Vietmon intramuwl spats vore limited to
vollyball, horscshoos and caxd type tournamonts, Recrestion facilities
wore limited to Loaohes and theiyr utiligation br battalion personncl were
depondent on work schodules, The battalion éporated a ITCB THR:T 11! beer
mans vhich proved to be a Mpgh morale faotor,

o, Belirious Agtivitios

(1) Gugm. ‘/hile deplqyed on Guam, IT°CB TIPED had amnle relipi-
ocus facilities provided all three faiths ¢ the llaval Station., The
battalion chaplain assisted the laval Statian plain in providing Prot-
estant roligiocus servives, A moditation room was also provided in tle
battalion barracks, .

(2 ¥ . 'hile deployed to Vietnam, ITCB THREE Camp had
Catholic and P ant services each Sundsy in Camp. Aseistanse fran
the 3xd NARDIV prw_:lded Catholic Services, Ths IIXCB THREER Cmaplain

8 EICLOSWRE (1)

DECLASSIFIED




DECLASSIFIED

provided geeistance to tho 3xd I'ARDIV for Protestant Services elsewhere’
in addition to those oonduoted at the Seaboe Camp,

15, o t Hopk, idlo on Quam, I1CB THRTE engaged in only

limited pe o po progrea, Constyuction and repedr asistame to
the Chief Brody School, a school Jor reotaxdod children, was provided on

a voluntary basis by battalion prrecmml, In Vietnam tho people to people
progran as more astively pursuzl, but is wae limited by the small amount
of froe tire of the men, Assig.ance wis providod to an orphanage in the
village of L I'y 4in conjunction with the 3rd IARDTS, In addition, the
battalion doctor aml ocorpsmpn rovidod modical assistence to mear dy
villages in conjunction with jocal dostars and U5, Awy persormsl,

16, P25k i Ozoarle Doyl Ixoopt for specifieally mentionsd items
in this chanpgos rocammnded, the P25A todls am
organic eqﬂpnmt nmed th) battalion well, The inhoremt tools ard equip-
ment providad, were sufficimt in most cases to allow for an o:der:ly end
ropid completion of all pir-Jects asaigned,

17. The don)oyment of 'TUB THR'S was vardod as any deployment
eond by a Pacifie Crmtruction Forco in rocenmt years, The Gugn de~

oymert wes both challriging and interesting. The deployment to Vietnam
taxed the battalions ciills and ingomity to meet the msny probleus en.
comtoraed thore, Tho devloymort proved to bo long and saw many ehamges 4in
the capablility, traj.dng, skill and production of the battalion, The bote
talion 1eached $ts =8k after apnroximately o half of the deplayment.,
Changes in porsavil, loss of troined key persormel, long used to battal-
ion orgardization, and the length of stay overseas brought the battalion to
its presont starus, whoro retreining and integration of replacements amd
new personnsl. cardng the homo port poried will serve to xéjuvenate and
build the battilion back up to its maximmn operuting paak,
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Congbruction Camplotlon Report, Ousm
1. Lonung groaring )
8, t ot%;m. Fowr months prior to the mount out of ITICB
TIREE to plarming end englusering for the Guam deployment dogan. An
operstions departexmt pluming growp comisting of the engineering officer

and pénicr petty officor faom tio BU, (0, UT, amd S retos assisted by the
battalim EA's wee fomexi, This toam visited ths Ousm construstion sites S
widlo rotuming fron the mrovious Odnawr denloymnt, In oonjunction with

CQICOPAC DET AIFA at CIC Part Iemere, thoy porformed 1T0's, prepayred shop

drowdngs, prepared parscicwl requiroments, and set up o sidtical path sohed-
ule fo* tho upcoming Cune deployment, In addition thoy worked with WP /IFA
in ordering projost tocls md matorisls for each DAG assigned, Although the
origina]l planning hed %« be olangsd, along with the PIT schedulo developed, _
due to changes in the D.Gs assipned; thadr work proved o be the key in the
sucoeas of the Guam Dop.oyment,

b, Vhile deployed 4n Ouam the standard pro-
Ject officer organimation cortainod in IAVDOCKS P315 was utilised, Both
Charlie and Delta compniecs wore designated tie genersl ebnstruction camp-
anies on the major pro;cots acting as "mrime comtrectars', ALFA and DRAVO
canpanies provided “avicadractar" sorvice for utilities, eaxth moving and
eite preparatdon, Projocts of a primrily earth moving, rced work or of a
wtilities notwre wore perforwed by ALPA or ISIAVO companies as primo cortrw
sotors, Organlgation of Bravo Campeny was as a'shops and utdlity oompany U
as gpproved by CAXCBP.C early in tio depliogyment, llatorial liaisam with -
lire campeniss, sehodnlp updating, pour schodulss, and matorial control vas
ascanplishod by the varp plamdne group established in Port luensms,

e, S » The mastor PELRT sehodule esteblished at Port Huenome -
was utilisgod ugl.owt the Guam doploymnt, Canocllation of oxrtain meo- b
Jeots required its owark, but this was acoomplished ranidly, Tash line
canpany prepared ari submitted individual morthly schodules based on this
master schedule, {ub.contractors proparcd their sechodulo 4in 14aison with
the prime ocontract s, The master sohodulo vas updated as nocessary,

20 ects, 10T TIREE woo assignod 17 projects widle on the islamd of
Guam, % ~1low.ng is a lino item dosoription of the work ascamplished
by each DAG lfunber,

a, DAG g_gg £

et _Ronge Pa NAVSTA, Tiis project consisted

of paving aprasese.ma’ . quare of g parking arca om Orote

Poaint, Baso courte was obtainod £rom a 1dt on the laval Station and 12 /
inch aspinltic vonoroto fimsh souree was laid with strippdng provided, :
The projoct toox 6) man days to complote, It was started in Apell 1965

and campleted ind turmed vor to OICC tariamas in NAY 1965, Mo major

problems were snoountered, Use of pans t0 haul the base course decreas-

ed the man dora estimted far the roject,

b, pg7

AS « Thlis mroject conp=
istod of exection of a

0ture with reinfarced oonorete
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deck, bents, roof and foobings vith QU interior aid ecsorior walls, comp-
lete with interior wiring, plumbing and sobinetéry, The wojeet was begun
by the advance party soan after arrivel on Guam, Ths lasl work was on
Monday 17 llay 1965, 84Z f the project was campleted, “ark completed con.
glsted of 2ll fouwxiations, bemts, amd yeof eoncreio warky wterior QU
walls and 757 of interior walls; extarior vmter, oloctifcal and sewage
linos and utility vork; interior rough plumbing ard Gonduis: works anmd pre-
Tobricatdon of 757 of the cabinctery for the projuct,

(1) Problems enowntered in this project wore many, The actual
funding allowed no eontingensy, Inmost cases 1'T0's were nade withaout the
norml 107 contingency which resulted in dolay when brealnse or shortapes
were fourd, Delays were encowtered vhere shortage of funis mde procurs.
mont of local moborial difficwlt. II%S Agina providad eonsiderable 88816t
anse in ovarcawing meny of these protiems, Field vharges, aa oscasaion,
had to bo mde in oxder to allow for onderly progrtsalon of work where

.oartain shortages exigtod, In addition, sinee no tontingency in sonorete

proowrement was allowed, thds requixoed pek up of (onorote tdng BICB

TIREE TH's to roduse costy, Tle unrelidability of these T's often delayed
pours and a mojor chango oxder in ssparate sogtiona ized pows vice a
monclitide pour of bonts and roof had to be cffecto, The cowrote work
and steel work of structwio was cutromoly caplinated nrd resulted in
samo dolays whore sidlle vere lacking, Lastly e requiremerts for
varicus detachments resultod in the loss of sam kuy battalicy persoimel
wilch again helped mke orderly completion of this reoject diiicult,

(2) This project was turmed over tc OICC on 16 My 1965,
Co G 738, AMr Conditicn AU Shop, AT A « This projoct wnsisted
of pr ng alr ¢ ; to the AU shrp dnclwing duet work, Lnsta)s
lation of the 10 ton unit, fabrication of 7 condensa» shed, installsien of
now wiring, amd imstallatic: of aliding me‘al doors \nd GV walls tc {so-
lzte certein roams,

(1) THis project wis stortod in e:dly Jommry md complste! 4in

6ar1y April, Ddlsting comlitions in tke tnilding and variance of -le umtt

recalved in eawparison to that ordered required rodesin by the baiialiew,
Instoad of the condensor boing a srpavate wiit, 3t we a eamposit udt -
with the compressor and motor inciuled togetier, Conmenuently a co.fenso
shed had to bo built cutside the bullding, ‘late deliveyy of the dos

als0 dlowed early camplotiom of %l praject, The project provided ¢.ual.
Yont UT woric'in air comitioni:g md SU ok 4n dust fabrdeation and
installation,

(2) Tho projoc’ was turnod over to OICC, 1007 eaplote on 11
liny 1965,

d, DAG i nyr , ;,, Thia project oonsisted of
eonstruction a S% smming pool ccmplete with unleruater light..
ing, filtor plrab, patiok axterior lightin: and fonoing in the I! barrnchy
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area, Ixcavatlon for the pool began in October 1964, After pouring of the
foudaiions, the shallow'end of t(he pocl deck was poursd first vhilo awalt-
ing the mzin pool drains, Saie delsy in the overall projest resulted, but
it wos convidered to bs minor, Pouring of the walls was changed to a mono-
lithis pour and breakdoun of TH's resulted in two cold joints which were
ropaired by use of epaty, The pool wms 627 complete when turned over to

CICC sdith aly the promenade deck, installation of the filter filamt, fens-
ing, sotting of light polls, and painting left to be campleted,

(1) The project was turred over to OICC an 17 Iy 1965,

AG 732. Peximpter Road, . ana, This mroject consisted of re-
palrs and single surface treatment Lo 9¢00 feet of single lane (12?) roed-
and yopair of approximataly 100 pot holes on the Naval Alr Stetien, /gana,
This project was started in Docanber 1964 and completed in lay 1965, A
complete now baso course using up 46 8ix inches of pit run corsY, cbtained
aboard the station, was placed along the entire 900 feet of wond broken
irto two nte, This 900 Poot was thon aingle surface treated wing
1G] axd 3/4 inch minus aggregate, with cormers recoiving double surface
troatments, Close to 25¢ pok holes vioe the 1f) expected were yepaired
using cold mix, One culvert head wall was also installed, The project was
1067 camplete and provided the EO's axeollant Spportumity and training in
road work wtilizing varied pieces of ecquipment,

_ (1) This projoct wms turned over to OICC on 1 lay 1§65;

£, DAG 758, % I']gp_)% fn_@_@ga '.hre;lllg\goa rxevs'ré. This project cop~
gisted roplacing mwerior wiring cond n 28 lavy xchanpe
160" x 40! olophort Iut type warchouse bulldings, Imstallation of new
roceptacles and light fixzturcs in eertein buildings was aleo reculrod.
This project was starited in January 1965 and eamplsted in Aprdl 1965, No
robloms were encountered, The cooporation of llavy Tkehange péreonnel was
atotanding arrl conbxibubed to the rvapdd pregress of this work, . :

~ (1) This projoct was turned over to OICC on 11 llay 1965,

g, DA Rehabilitate the  Roefors, Hawval Stn% o This pro-
jeot camsistod of camplete rehabdlitation of the galley ers coraisting
of 8 rooms, DReplacemert  of studding, irvsulation, plistor, certain doore,
wiring, piping, controls; and mashinory was required,

(1) This nroject wms started in Novembor 1964, IRICB TIRCE hooked

up temporary recfors outdide the galley to allow for contimwed operation of

the golley oand moss hall, Domolition rcvealed that 957 of all studding had
to be roplaced s woll as all plates, (ne min reinforcod consyete column
was found damaged amd part of a 12 BP53 pdle from DAG 771 was utiliged to
yeplace it, Imstallation of stwlding, ssbestos bourd and polystyrene foam
insulation proved to be no problem, but lack of experience in plastering
slowed this portion of the projoct somewhat. Ilo problens were sncountersd
in inmntalling control cables or wiring even though I cable was utilised,
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Delays in shi of mechandeal ports affected the project completion
sawewint, Inst on of the camprzesors; vecelvere, piping, evanorators
and oorylensore provided good UT experdience, Fimal testing revealed that
the oampressars requostod by the spacifications were too'small and at tle
turnover of the project wore being reordercd by PUC Guam,

(2) This project was turned over to 0ICC, 987 camplete, on 11

Hay 1965, .

» DAG ¢ Rooyeptlon FW This projeet
consisted of haltie paving for tonnis,’ baskethall and volley-
ball sourts, otxipping fonuing foi these courts, amd corstruotion of a

saftball digmond including a backstop,

(1) THWs project was started in December 1964 and was 777 camplete
when twmod over 4o OICC, Paving axd stripping of the sourts, installation
of tho baokboards far the basketboll ctaut, and profabrication of 757 of
the backetop ol fenting was campletod, Hewling of topodd) end grading of
the soft ball ficld vas camplebed and was waiting o bo seeded and fortdl-
4ged, In addition 1B THREE pyovided assistanss to SUERQN 15°in camplet-
ing a beach facllity noar by uldch was relatod to this project,

(2) The major problem revealed in this project was that the bat~
talion was assipmed a mroject for planting and fortilising an area with ne
aquiyment with thich to acoanplish the task, P squipmont was not availe
ahle and at the time of mount out arrangemonts wore in the process to bor-
row equipment fram the Departmont of Agriculture, It is yecamended in
tho future that projoots should nob be assigmed a batlalim whén thore Is
net equimant to complote the project in a satisfactory manner,

(3) This project was turnod over Yo OJCC on 17 llay 1965,

i, D Ro Styedt :hms project conalew
tod of yomairs to t& eﬁ ﬁ%ﬁg an oks and including
installation of 88} foob of direct burlal cable and roplacement of certain
ptandards, fixtures anmd armd,. ‘

(1) Thie projoct was started in late Decembor 196;, It wes dis-
coverod early in the project thet existing condiiions and these shorn on
the primt differcd considorably, This required tha roloeation of apprax-
imetely LIS of the callo anl the roordering of o comsiderable quantity of

g duct, Those fixtwres vhich had not been replaoed and fequired
% wo in poor comiition, Four of thess evertunlly bicke, PIG
Owam provided good cooperetion and asoistanss on this moject., The pro-
Jeot was comploted except for winar repairs to the stroet curbs and side
walls and veplenting of mwuss vhors the calhle wes turded,

(2) This project was twrmod ovor to OICC, 957 completo, on 17 lny

1965 _
3. DAG 766, Repalr Flood Lwkte, S T, and Ui Uharfs, Taval Stotien.
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This projoct congisted of replacement of polescross awms, direot burdlal
cahle and fixtures on "S" Uharf, and yeplacemsnt of ciwoss ams, fixtures
and wiring of the wharf lighting an "It and UV lhant,

(1) This projoct was started in llovembor 196, ani ocampleted in
loy 1965, In oddition to the spocifications 1RICB THREE replaced two ad-
ditionnl poles and provided an extra circult to a Coast Cuard warning
ligt., !lo major problems were oncountored,

(2) Thls project wms turned over to CICC, 1¢07 ccnplebo, on 11
lay 1965,

k, DAG 768, Re Route ;2 betwoen Navs
This projoct co to 2700 £

and nlacing newr base cowrco over laid with 14 4nch aamnlﬁoeamte on

2526 feot of rond and repaiving pot holes ard single surface treating
Ll.2 faeot of road and shoulders,

(1) Thie project was stagrted in late Noverbor 1964 and camleted
in April 1965, Procuremort of base course fyom a pit st IAD saved eausids
erable funds for this project. The eardition of the last section of road,
vhich requirod ropaire to pot holes ani single swrface, was 8o poor that
the majority of the road had to be double tresgted with same arcas receiv-
irg triple surface treatment,

(2) The projest was turncd over to OICC, 17 camplete on 11
Half 1?650

1, DAG Tx %t Shed, PAD lNaval Station, Thie project cens-
istad of erect%on of a O x 1967 profebricated strustural steel build-
ing vith & shoot motal skin and a six foot reinforced concrete wainscot
wall, The foundation rostedon 48 12BP53 stoel piles, thoir averago
lenght being 55 feet, The intordor deck wvas asphaltic conorete excont
for office and wnsh room/lavatory aream, The project also intluded pro-
visgion of intorior lighting, plumbing, sewnge, and sprinkler systems and
ranps and emtronces to the bullding,

(1) Site proporation for this projoct bepon in October 1964,
with the advonce party. Lack of a backhoe made excavation of the foot-
ings difficult, The battalion IW25 hod insufficient boam length to
drive tho piles and a exrame was rented fran PIC to proclude outting end
rowelding tho pdles, IIR fommlas for pile drivirg. proved to be ussless.
in dyiving in caral, After driving tho test pdles %o their full length,
thay wero ollowed to sot up end test landod, They fell well within the
doesign eritorie and all piles were driven to full length excopt one which
mot yofusal at 33 feot, Ti¢ boam eize was inorcased and poured to earth
t0 save time on the project, The structural stoel for the building was
recclived only primed gnd was palnted by SRF laborers, No problems were
encountered in erecting the building or installation of most utilities,
lonwrecoipt of light hangers procluded camplotion of all lighting by

5 ENCLOSURE (2)
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{7°CB TUREE, In order to meet the BOD of this project and in view of the
movemont of the air detachment earxly to Vietnam, this pioject was turned
over for contractor completion, 90% complete, on 19 lay. I3CB THREE had
comploted all tut extericr paving, interior office and head work, final
imeﬁ.or finish nlunbing ond minor sheet motal work on one end of the
bullding,

(2) This project proved to be the best traimng projest assigned,
It provided exscollent axpérienco to IU, S'7, CU and UT rates as well as the
I0 rate, The axporience in pile driving and major steel erection was oon-
sicdorod t0 be a rare axperience for the battaliom,

n. DG 7L, lowlre Dalldiy 149, Tigral Statien, Tha project soneds-
ted of renlacemo cortein comult and wiring in four bays and office

spaves in Duilding 3169,

(1) This project ums startod in Deccmbor 196:. Brlsting condd-
tions roquirod reordering of extye uire cm 3 seperate occasions, rosult-
ing in ncarly four tirms oo msh vire being roplaced as origimlly plan-
ned, In addition, MCD TIRLE provided extra wiring to an exterior light..
ing gysten for the customor,

~ . {(2) THs project was turned over to OICC, 1¢%] campleto om 11
Nay 1965, | Coee - :

DAG 780, Ropalr Yap Road, CG r.omwe: I5P. This project consisted
of budlding up approcimatoly 6,1 miles of s vhen impassable, between
the tovn of Colonia amd the CG Loran Stotion on the island of Tap, On ik
Jamuaxy 1965, a detail consisting of 27 men and an officer in charge pro-
coeded to Yap to carry out constyuction, ihile at Yap they wero berthad
and subsisted at the USCG Luran Station, The rosk quarry origimlly de-
signated for the project was not available when the detail arrived and
anobhor quarry had to be opened, Considorable difficulty was also enooun-
tored in moving tho rock crushor o Yap fxom Okinawm delsying the project
sovorsl woels, Tho rook availablc wms & chlorate fam of schist, which

- when wet and whon pleced undor loads broke down and contribubed to pro-

. dueing a ymeky road bed, llany mud pits had to be dug out and coral was -
drodged f£rom the bay to £i11 theso holes, This coral however, vas sdlty,
and the only way the road could be camploted was by placing an extrems
orovn in the road and by providing deep alde ditches, It was recomrsnded
to CQICG 14 that the road be furtler improved within a year and that it
ba comtimully greded inonder o maintain the road produced,

(1) Ths préject was turred over complate to the U.5. Coast
Cuard on 11 lay 1965,

0, MW. This project consistod of ywroviding
maintenanse, ropsir rovement vork to the Naval Faeility, Chi Chi
Jim., Bomin Islands, as divected by CO FiXC, Guam,
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(1) On 4 Jamiary a detail consisting of 13 men and a CPO in
charge departed on Chl Chi Jima end retwrned to Guam on § lay 1965, “ork
canpleted by the detail imclwded providing tie dewns for Navy housing and
several other buildings on the Navel Facility; repeir to the fish reefer
shad; construction and wiring of pump houses for the wollss repair of the
roof, ilding extension, and repaiving of the interior of the I Clubj
rowiring of the Admin Duilding & RI Club; providing mw guy wdres on
radio antemnac; installing gas tank axd pmp; and varicus wvater lire in-
bta!lagm. The detsail roturind to Guam and rojoined the battalion on 5

P> Othor Projects, IMCB TiREE was assigned completion of two pro-
Jocts stavied Yy IXCB THN,

(1) .i,.' 1L o ‘ ! 3 axi
THds mject oons; " im in3talintd « PINXImm te
of tho wavo owrtains o the plers Jation of the false plles and
ferdersy imstallation of chooks amd bittey canpletion of the waiting room
inoluding interior and axtorior ulring am plumbing; paving in the arcaj
arxi completion of the boat shed roof,

(a) Ambipuity in prints roquired ITCB TIRTID to take dowm the
columns and girdors for the walting room and lower thdm four inches in
order that the reof parsls on the boat shed wiuld fit, The roof of the
shed and the wmiting room were then campletod, The close tolerante in the
manufacturc of the wave curtaind required that many of them had to be re-
mado in order to fit into place, Placing them became time eofsuming and
inoregsed the original estimate for campletion of the project, As the
- final fondering was boing placed on the plor, & lMavy tug with barge col-

lided with the plior damaging the ond of the pder., Iepairs were to be

accauplishod by P'C and the project was tumed over to 0ICC on 11 May ‘19'65.‘

- (2) me T Todl, Tlaval Statfon, Ths project con-
sisted of o on of ¢ ollowing items on the project started by IICB

THll; empletion of the pramemade decky painting pool; campletion of the
piping ad wviring far the filtor plant axd pooly camilotion of the bath
house incliding the roof; imterior partitions, plumbing, wviring and cabe
inotery; erection of the fénce around the pool ond f£inal prading of site
and paving of utility cuts, This project progressed well with only minor
problems, Ope change order was effocted to incresse the sise of the pool
promenade dock and the stotdon epoclal sorvices accamplished seeding with
prisonsr labor, The projoct wms completed amd twnod over to OICC on 2¢
Jomary 1965,

3., Conclusion, While doployed to Guanm, the 17 projects assigned to !ICB
TIRCE m& cos'%m epprovimately £ million dollars provided the battalion
with a varied vork load, In accomplishing 99,57 of those projects assign-
ed, IXCB TIRES peovided its MUts, Siits, Tts, Chts gnd EA's with a vardety
of exporience, Tho QI's carried an exceptionally heavy work load in up

grading the P25A oquipment, Although the DO's in the battalicn had varlous

road projeots assigned as well as goneral. support to the comstructien
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oompanioe, they received no experionce in any major earth wark, The bat-
talim projecte were all well scattered over the island, miking full time
supsrvioion by Officers ani Chief Petty Officers difficult., Therefore,
the Mrat and Secand Class Petty Officérs of the battalion gained an en-
ormus smowet of suporvieay experiemnce, They learmed to plan thelr wark
and then work their plans, and even more lmportant, they loawned to think
on their fest,
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FINAL LABOR DISTRIBUFICAT SRRARY

GUA! DTPLOMIRT

1 September 198, to 26 May 1965

DESCRIPTIQU

DAG PROJICTS
£111 in projects 90jt@
TOTAL DIRTCT

X4l Congt, Doptlp Ropdy
X¢2 Operations & Eng’
i, Projpot, Haporiot mapottting

o ‘
X@$ Mohile & Demol le o
X@6 CTR & Parts Issun
X7 Supply (Const Swport Only)
X8 Motor Poal, (Const Supnort Only)
X@9 Lovation Hoving

X190 Inclamort, Tleathsr

TOTAL IIIDIRTCT .

IT) Mdstary Training

HT2 Disaster Cantrol Trairing

M3 Technical Trairning

174 Safety Trelning

116 Quavters & P,T,

MI'8 liobility Preparatiom
TOT AL MILITARY

TOTAL PRODUCTIVD

YO Poracnncl and Adwin

Y@2 lodical & Dontal

Yo, Disbursing & Supply

195 Comnissary

Y36 Camp Upkeop & Repoir

Y®7 Seourity

Y(8 Speclal Services -
T0TAL AT

ZH. Leave; Iiberty & Rooxcation
Z02 Nasts, Courts, Confinoments
23 8ick Call, Dontal, Hospital
gﬂ. Perecnal Affalrs

@ TAD
Z96 KMo & Scalift
TOTAL MISC
TOTA, OVIRHGAD

Sealift or TAD)

DECLASSIFIED

1AM DAYS
262t
a7
24715
6332

2131
256

apsy

3
3692
53
Thl
11735
207

59486
sof2
€32
1¢22
2582
LT3
525
542
15278
1978

ap
679

221

16369

629¢
2558%

L2895

PERCTITAGE

26,76

22.481

27.01

19,57

3.85

including above man days-
05 IMn bl *(Dm ndh inﬂudn Airg
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FIIAL FINANCIAL REPCRT GUAM

B

STATUS AS (P 31 MAY 1965

BUDGIE_PROJECT €3 .

(a; Totgl OPTAR received 8184, 200,00
(b) Total expemiiturc 8 46;909.0%
&c; Tobal outstanding otligations $1003370:9%

d) Unobligated balance G 32,920,602
BUDGIT FROJECT. 6 L.

a) Total OFTAR reeeived : 139, 000,

b) Tobal axponditure $ T.06018

¢) Tctal outstending okligutimes 20,9332

d) Unohligated balmos & 19,659, 58 ’
a) Totsl OPTAR yoceived £129; 000, 09

b) Total expenditure 115,830,778

{e) Total oubstanding obligatdons $ 13,575:42
(d) Unoblignted balarve -$ 496,20 w2
iai Total OPT/R yecoived & 690,09

b) Total expsniiture $ .

(a) Total ouistaniing cbligations $ 535.88
(d) Unoblipsted bolance S 64,12

##Crodit not rocodved as of A llay 1965, Roferemsse IXCB THRLIE ltr Ser 512
" -of 31 larch 1965 IXTAL

BICLOSIRT (4)
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COPESTRUGIIGI COTPLELION REPQRT, RYN

1, Plan ﬁ;gg and , Five woeks prior to tho arrival of the main
body at Danang, %ﬁm patelnd o planding geoup to Vietram consist-
ing of three officers and uhree enlisted men, This planning gréap in oon-
Junction with a planning group from ]BICB IINE end under the direction of
30th HUR staff poxformod the noceesary engincering taska, made ITO!s and
ordered materials for variows projosts, Upon arvival of IMCE THREE in.
comtyy, thic plamming group rojained 1303 THREE, 3¢kh ICR contdimmwd, in
conjunction with the batbalion, to.mske IT0's end acder material oa jobs
apeigned oftor thet doto, Projocts were essignod by Job order to the bat-
taldién, desdgng weie medo by the battalion where mocessary, anmd MTOl'g yee
viped as mecessary, ALl plarning and engincering was closely céordinated
with the 3(th lCR Staff and wsny projocts hecaws a Joint effart,

on Laristi ALl maberial crdered for projocta in Vietnam
red by the 306h IICR. Processing and iscws of material was ac~
camplished thru a contyal yard operated by persommel from 3¢th JCR and
RICD%s THRED and NINC, Delays in arcival of material through most of tle
INCB TIREE doplaymant slowed projects considerably, These materiale inw
cluled lumber, oxpecially lwhts, 2x6'p or lorpor, bolte and muts, wire
mesh, olectrical fittinge and wire, pipe, soil pipe and fittings, cxyren
and gootyline, ard plywood, Leck of o sufficiont quantity and quality of
sand and sggyegate not only slowed projocts but vesulted in poorer prades

_.of consrote being obtalund, DBeach sand, although of a poor grade since .

4t was cxpocially fino, was later wsed, The amownt of aggregete boing
produced by the quarry was anly sufficient for roais and for a goed while,

a poorly graded varieiy of river run gravel was wsed, In the latter part - _

of the deplontent, agrrogate was boing procured from NXK contrastors

" through OXCC, To ovoroame lnck of 4xh's and 2x6's, laminated 2x)'s and

iX6%6 Worc used., Local bolte woro'availeble in amail quantities and bame

too wad used in place of wirs mesh, Minor amounks of lcoal wive and
ﬂlectﬂoal fitbings wore also used whore available,

3, MMW*& - hilo doployod in'RVN construction onora~

tions were comucted s 1y to that on Cuam, Projects vverc assigned.
to individual cduvaniss with subcoutractor companies providing assisd-
ance ab vequired. Naterial 1iaisci with the companies, scheduling, and
material combrol wilihin i battalion was controlled through the Cpors-
tions Officera Office, -

4, Schoduling, The jobs assimed to IRICH TIRE were many, Their prion-
1y @ ffered Eepandcﬁt on the tactical requirements of the IIT I'4F, llat-
oriols were quite ofton either lacidng or were only partially available.,
Ofton tho oniire scope of each project was not fully defined, making a
ordtical path schedule impossible, Jobs wera directly asaigned to the
various 1inc companies by the Oparations Cfficer depondent on their
prlority, meterial availabitity, mar~powor availability and rate require-
ments, As priorities changed or the scope of the project changed, ad-
justmonts wore made within tho battelion with additional assistence
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boing provided the particular company asignod the 'wojact by the Opern.
tions Officer,

5. Projects, Projects werc assigned 11iCB THREE by Coumaider 3ffth liava®
Construction Regiment in the fom of jo\ ordeys. A gerenl outline or
scope of the work was provided along wit: a contach offic:r and priorliy
af the project, The following is a listing of the wojerts ICB THRLE
worked on while deployed, DAG mmbere w.e assigel foi general ceide
gordes, Thoee projects without job order: were weited /a prior te a Job
ader mmbor gystean,

8o %%g 105 1nics EAIEOIE\IEE. Tiis project oxlzivilly comdsted of
constyruction of a two battalion camp, Relocation ¢f I':JB MINE to
Danong Bast ohanged it to a on? battalion carp prioe o thelr mxrival in
late June, Construction began with thoe air dotachiant on 72 l'ay and tiw
terporary camp was ossentielly comploted on 1 July. Jection of more
porronent facilitics began durlng Juno and oomtimuti thrmghout the de-
ployment, Construction includsd: opproximately ¢ strong back tents of
vhich 13 were modified with tin rocfs; shover and rad facilitiess a tem-
parary galley aml ressholl; a permanent galley wh'sa replased ths tempor-
ory galley; a gonoratar shod to house twe 3¢ K'f ¢4 one 10§ KV gensratorss
oleatrical distribution aystems a LGt x 100 ele:mnt hut for Supply
storage; temporary automotive and canstruction e yipment shops; constre
uwtion of temporaxry repalr ard smre perts storr: shed; installation of a
160 £t and 120 £t doep wells waleh produced a &:fil of 5¢ gpmj constr.
uction of 2 1(0(0PNDL water stomge tank and wates distritution system;
comstrudiion of tuo elabs for tutler bulldings for automotivo ard constr-
uction equipnent shope; installation of a batci plant; grading and pre-
paration of a project storage yards groding a1 d proparation of an equip-
ment storege yard; comstrction of scourity forcing amd bunkers; constre
uction of a temparary II! Club; amd other minc: projects,

: '%. Thiu srojoot comsiated of constn-
3

] stron; cack tamts, heads, senitary
facilitiés camp utilities ani a road notwork ‘or the housing of liarine \dr
Group 11, IRICB THREE completod 857 of the gjley vhich was a wood framed -
building on a eoncrete slab including louveis, sereening, drainage, pipirg,
lighting, and a greaoe trap samdtary mystcs, An lTO of the cemp vtilities
was complotod and rotorddl oxdored, ITICD JIRET porsomel instructed LG
11 porsonnal in the erection of temt frar:s anl appraximtely 15¢ tent
mms were oomploted, Layouts of the crip end rosd network were accomp-
1dshed by IFICB THREE ond irdtinl ropd wo k was complebed utiliming HAG 11
grodere and operotors, This projoct was turtied over to IXCB FIVE on 27
Septerber 1965 with tho project 407 canjloto,

RD 1. % ngtm ont., Thie ject consistod of

g B, strong backed | 8, ougc 010 pit-p{:tﬂms, ono show-

er bullding, a modifiod 500 man galley/wsskall, ard throo quenset lnuts,

. IMCB TIREG campleted strong baoking 23 lente in operative atosz and bogan

preparation of the bullding pads far tlo tlwee quonset muts, This pro-
Joct was turnod over to IMCB FIVE for complotion cn 23 September 1965

Y
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ulth the project 2¢¢% complete, .

d. mm.m&mm;;mﬁt_m Project consisted of
constructing 46 strong baoked tenbs, one 500 mn gallay/messhall, two 8 -
hols pdt latrines, amd 1 shower bulliding, [TXCD THRIE caupleted plamming,

and estimting and comp loyout and twned ovor the pmjeetton'cnn'm on
3 Septonber.

i Thds project conglst-
edotprwidi.ngae ser Battalion imslding hauling
sand nggregate, oporation of the datch pl:mt o.ni delivery of ready mix ocon-
ereto to thair construction sites, NTB TRT delivered appracimtely 305
of the requiremerts, Inclomont weatlsr dolayed camplotion of thls project,
amd it was turned over to IRICD I'IVE on 23 Septenber,

3=l IIL I P Tim. Projest consisted of ¢mmstruoting
a well providing piping and exec vwo 1¢p¢ BIL storege tanks, The well
had reached a dapth o ammﬁmately 5¢ foet when the proaect was turned
over %o I:CB FIVE on 23 September 1965,

DAG 10 - %?eeg%gua Projects, XD THREE also worked on ather
mi.acellnmm projects incluiing orection of 8 stromg backed tents of III
HAP; modifications to III MAF heodquarters in prepatetion for new canfor-
eme roomy design o sownge system for ITI IAF ID"; camp layout ard grad-
ing for FLSG camt.onmonty repair of various wator problems at IIT HAF Iy
erestion of modifiod bent. frmo bullding for FLSO; construction of galley
ﬁﬁb’ for RIT 33 and ctlor mina projects in support of various marine

b6,

o
»

ling 2.7 ! - dit] wier 14m between the Danang Alx
Base erd the Tourono Rivor south ott the Mr Boso, This 1line was instal-
10d Yy IRICB THRCT ond peaps wore oardorcd, Doth onis of the line wore

capped off, awaiting paups.

; o Tlork accanplishod by 1RTD

his projoct 1 of of a plor and LST rampg constn-
un'lﬁon of three coml/ganmws for roefer barge; wlth assistance of shore
party demolition of the marinc roilwayj and the cut tins of a new hasty
small boat ramp, Campletion of this project was turmed over {o contract-
or in mid-Septomber,

ipe, IIICB THREE asaisted IX'CD NIIIG 1n

Roatahn?

replacing 25¢ ge sing the Tourane River between Danang and
Danang Mst, Sect.iom rep:laced wore gimiliay to Balley Bridge sectioms.
This pmjod. was comploted in early September,

st B ., Tiis projoct, located
' c%mso The first phase
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conaisted of constructlon of a borm of letorite anml £illing the enclosod
arca with £111 by drodge, The sccond phase comsisted of constructing a
157 and smmll beat riup area, The third phase wes to be an expansion of
the over 21l project, The plans for the overall ion of the overall
project vere developod jointly by ITCE TIRIE and 3¢ Steff, The
firat phase of construction was o joint offat by lt'CB 'rmuc., Vietmmose
Ay and USQ1, 11CB THR'E provided tochnical assistance and suporvision
vith same dlreet labor effort on tho bem, vhile the Viotramese Ammy
houled the lsterite £111, T1SAI provided and oporatod the dredge for tls
project, This project bogan in oarly Jwie and ARV trusks ¢ortinsed haul-
ing unti) 1§ Avgust comploting all but L@ yards of the beym, ThS berm was
alosed hy IICB THREE and the areg bohind it filled by the dyedge, This
projost was tumed ovor to NKB EIGRT for camplotion on 2¢ Seytember, tie

fivet port&.m beirg appraximately 8557 camplete,

: , + THis project conaisted of
wiring 2§ B {1ldinge b , a civilisn contvactor by
H3AS for me b;r the lavy Fxchunae lsterials wors furndshod by HIAS,
Prnject wap ocmpleted and turned over to HSAS on 8 September 1965,

(2) Mayine %-m. This project contisted of
erecting a 40 the larine Exchange, I3CB

THREE eampleted constouction of the budlding pad, and socess road, the
bent foundatioms and 5@ of the omorete deck, Project was tuined over
to RICB FIVE on 23 September aveiting delivery of the building,

as POL gtarage taci]ities Pro,}ect. aJ.oo included installation of a POL -
tranofer punp amd lines, IBICB THREE campletod canstwuction of the tanks,
W&imdmmtmﬂermMBWdtmmwmgm
tarnks, 9zsrb;jee*t. wos turmsd ovor to USII 1CB FIVE 953 camplete on 23 Sept
cher 1965,

POL P: . I1CB THREL also instaclled a 6 inch
POL J.im at Read Doach One, nado egerpomy PCOL line remirs to the off
ghare linej and made vorious PQL Iine road cuts end repeirs during the

doployment,
0. DAG ;’ZQJ. Rocds Dgnang Aros.

(L) I This project consisted of developiny a pres.
entpd.meerm to a 16! rond bed 1dth a paved 120 lane and 2! stabe
14zed shoulders fram tle base to the top of Hill 327, a length of 14,504
feet, Project also included installation of culverts, hoad walls, twn~
oubs and prouted ditches, lioxdram grades on the rocd wore limited to
153, Construction on this project bogan in June, btut was halted several
times due to higher pricrity work, In mid.Juwly auwgmont of 9¢ IMCB FIVD
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(2) MG 1Y Swply Building, Tits project wes construction of a
LG% xz 1009 butler wuilding in Damang Alr Base inclwding the tuilding pad
ond eleb and wiring of the bullding, The mrojoct was stavted on 15 July
ard complated on 26 August 1965,

ing, This project cmsisted <€ erection of

i CP including sonstyuotion of the build-

;.ng rd, s8lab ard wirhg ijeot canmencad on 24 July ard was campleted on
L August,

T %Wmm o This project omnsisted of
deve).opuent ng of a quarry ard the operation of its assosiated rock
crushsr oomiaum of 2 primry and secondary wndt (75 TO por hour rated),
ILX0B TIR'T dovdl.oped the quarry and operetod the crusher on a 2 hour basis
f£ron carly Jurp until tho ocaxly part of Septarbor when the primary undt was
down for mnjor rovairs, Aggrogate produccd inclwded 3 inch and 3/4 imch
mime which vero uced as road bed and seal coat materxinl, Average daily
production whon in full oporetien wrs aprraximetoly 4O0 to SHF TOS of 3
inch mims and 100 to 2;5?0 TO0IB of 3/4 inch mims,

8o Other, IRICD TIRTT osloo aceanplishod many othor projocts o a
rdnor notars as an cssistonco to mearb - Harine undts incluiing budlding an
ice mechine, holp in construwtion of galley and 11 bulldings, construction

of nortor ditehos, prading, tent orection, techniocal assistamse, aml other
mall projocts, In eddition ITCD TIRLT wes assimmed othor various job

dors on vhich vork wns not inditiated and vhich were tunod over to 11CB
+IVE for camplotion ou 23 Septewbor 1965,

5 i o I1CB THRLE facod protilams in lack of matorinl and spare
perts for ogqudiment wiich ddlayed projeot completion ar tho starting of
rony projocts during its Viotvam deploymert., Chongos in schedulos amd
priorities of projects made full or maximmm utilisation of prsomol dif-
ficult, As pointed out bofaro, lack of sufficicit UT and CZ work also
procluded full uidlisation of their cepabilities, Inholement weather was
not a problom untll the later part of the deployment,

4 RICLSURE (/)
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FINAL LABOR DISTRIBUTION SUITARY
VIETII DEPLOVITIIT
26 liay 1965 to 2 September 1968

TYPE D {0 HAIDAYS  PEIRCINTAGE
DIRECT Project 2n2
TOTAL, DIRECT ns 45.49
THDIRDCT XL Const, Equip Repalr 6669
X¢2 Operations ond Ingineering - 526
X03 Project Supervision 2636
X4, Project Iaterin] Expoditing A4
X@¥% tobdle & Domob 183
X6 CTR & Parts Issue T2
X7 Supply{Const, Support. only) 269 v
X(8 otor Pool (Comst Support only) 3113
X¢9 Leoation loving 193
P Inolement lleather 62, ’
TOT AT, INDIRECT 17139 28,58
MILITARY IT1 134tary Trainrg 58
M3 Technical Training 2
ML), Safety Traiming 3¢
111'6 Quﬂms & POT.- 9%.
17 Ingpections 35
IT8 Mobdlity Proparation . 3225 :
TOTAL ITLITARY L8 T34
TOTAL PRODUCTIVS 2620
ARTIN Y@L Porsomndl & Admin 25¢2
Y02 tedical & Dental _ 1062
Y, Mshursing & Supply 28
Yo5 Commissary 2455
Y@#6 Camp Upkoop & Ropair 198
Y07 Security 389,
708 Special Sexrvices 231 o
TOTAL AN 1280 1707
1ISC 201 Leavo, Iiverty, Reorcation 382
R MASTS, Courts, Confineronts 16
203 Sickeall, Dental, llospital 15¢
Z0h. Poysonal Affairs 5
205 TAD - 17009
206 Mx1ift 2443 )
TOPAL, 1ISC g 1.01
TOTAY, CUTREBAD 1¢eg2:

Total A1 Lebar Available 59625 — Longth of Nemsal "orlday 8.5 hours
#(Doss not inclulo airlift ar TAD)

BNGLCGSURE (&)
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VIUAL FIOIAICIAL RIPCRT VIITNAI | R
Status as of 3¢ Soptambor 1965 B

BUDGI PROJECT 63

a. Total OPTAR recaived w,swm
b, Total expenditure $ 63T
¢, Total ocutstanding ocbligations 843,427.50
4, Unobligated balane:: $ M1
a. Total CPTAR rocedved $l+5.1¢¢.¢¢
b, Total expenditure $ 9.00
e, Tctal outstanding obligations .Az.aaz.m
d, Unohligated balanse $ 2,718.09
W‘ .
a,. Tobal OPTAR recoivod mz9,¢¢¢.¢¢
%.. Tdbal expenditure &17,279.16
8. Total outstanding cbligationg $ 12,7292 ’
d, Unobligated bolamce i S 1,008.43 SR
W .
.. Total OPTAR roocived $  150.%
b, Total exponditure $ o900
e, Total cutstanding obligations $ 150,00
d, Unohligatod balanse $ N,
BUGIR_PROJEOT 98460(109)
a, Tetal OPTAR yoecived m,m.m
b. Totgl cxpenditure
¢, Total outstanling oblications $29.999.93
d, Unobligated balance N/
BUDGIT PROJ'XT 98463(116) o
a, Tobal OPTAR reooiwd 836, 00000
b, Tobal m 23"'3&5.@
o, Taal anding ohligations 3491.20
4, Unobli@hod balance \’ 1,163 073
#:0pedit not roccived as of 3¢ lovenber 1965
Referonce ITCB 3 1tr Ser 51 of A l'axch 1965 NOTAL

ENCLOSURE (9)
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0cT 196%
IOV 2198,
DIC 1964
JAN 1965
FIB 1965
IR 1965
APR 1965
HAY 1965
JUN 1965
JUL 1965
G 1965
Sp 1965

AVTRAGE PERSOINTEL BRI

MR, (F PTRS
ATTACHD

565
519
5T
579
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# Doos not dnclude Yap or Chd Chd Jima Detachsants,
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V.S, NAVAL MOBILE CONSTRUCTICH BATTALION THRE HOUNT OUT
SCHIEDULE OF EVRIIRS 1965

Spturday 8 Hay  Recelved QIEAC sg for 75-man Alr Deinchment to deplay
Soubh.cast Aala, Pequest for alrlift veni by msg and
CTIPACFIT referred CQUINVMAR to Chief tRstern Tianspors
totion Office (CHTO) for ajruraft redrements,

Surday 9 lay Meg roleased to CHITO requestiig 17 alrcraft far 75-man -
iy Deteclmont on priovity T:0 for 435,000 pounds of men,
wvohicles, and equipmerd,

Mondgy 101'xy  Reaelved CBPAC meg for IUB THIUE bo deplqy to Vietnam on
firot avallable shipping., Earlist shppivg appeared’ fran
mogtazos to be appradimatoly mid«une at this pednt,

ledvesday M ligv Seven droraft prrived Guam for Anitial phase of alrlift
including two 12's and Fivo 13¢*s, Tlrec of the- planes
yomainod overmight bt all departed Cusw'ty (809,Thursday
wWth total & 175,200 pounds of vehicles, and e~ pmort
with 35 men, ‘

W Pive aircraft arrived Guim, loaded, vd doparted this
date with 28 mon end 43,600 poms " equiment and
vohiclos,.

_day 13y last phoso of requssted alrdif arrivd Guam (5 C-13¢*s)
and departeduith 1 officer, 12 man, evi 14,675 pounds
of equipment, This carpletod original "S.man Ady Detach-
nent with 32 veddcles and bAS5,000 total pounds of carge,
Authority was received to purchiso censiuction sammum-
ablos for Air Detachmemt to uso, £0 additiomal 13 C-13¢¢4
vore roquested this dato fyom ChiTO fear 'vn and material .
Magsago was yecelved indicating first shi:'available
would bo USS BIILE GROVE (15D-2) on 2 lix, Other swrface
tranopartotion t0 be avellable appracimate y mid-June.

Sundgy 36 lloy ~ Four alroraft arrived Guam on initisl phese of second
1fe, A1l planes were loaded and departed with a total of
85,90 pounds of construction materlal and n passengers,

MOMRAT 37 May 1. liessage was rocaived indicating USS TALLIDGA (APA-208)
; ‘ would axrive in Apra Harbor 18 liay aveilable i3¢ a partial

165d° . P
2, Throo aircauft arrived Gumm, loaded a tobal 2f 107,175
pomis of cénstruwstion materdal, ad departed 1 & Agana
ﬂth ]3 nen -
3, logsago was received {ndiecating USS POIIT DIR.ANCE *
(15D-31) would be aveilnble at Cums 19 lay far loding,

HICLOSRE (3)
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L, Tha decision was mapde-to follow the loading viana ap

established for eash LD, and ecncentretien of mobile

Jooding and staging of vehicles was now fecused o equip-

mdnt for USS PO DZFIAUCE,

5, Final conorote placemont at the roof of the Kinderg- ’
aren and Nureery butlding (DAG 735) was nade, thus g
essentially canploting the last comtribution to the Guaf

construction offart by an 10B for the forseeable future,

Final five aircraft arrived Gusm, loaded and departed with
11 passengors aml a totsl load of 92,k25 pownds, Thus Adv-
anoe Party was camplete with 1 Officer ard 99 men, 32 veh=
ioles; md a total of 690,00 pounds of construction mate
orial, PPCC gear, and vohicles sufficlont for two aiyr det..
achnents, This oarge wes alrliftad on 29 planes (27 C-13C's
and 2 C-12,18) for an avoreage 23,800 pounds eash,

USS TALLIDGA (APA«2(8) arrived Aprs Harbor, Cammrding
Officer sl Bubarkation Officer boorded ship to effact
Jiaison far londing and ombarkation of HMCB TIRED materidl,
Firet drums of esphalt weio lifted aboard and placcd in A
hold for shipmont at: 1030, Asphelt looding erow secured at
1800 having ploced 553 dvums aboard,

USS POTIT DEFIAUCE (LSD-31) arrived Apra Harbor, Ousm, 1B
THREG officers boarded and plans wore made to camensd
loading vehicles ot 1300 from staging area at Siorra Pler,

Loading asphalt on APA yosummed in 1 hold, and 7§ lower
hold opened to receive gendral eargo. Losding erews on
both holds socuxed ut 2000,

Commencad loading veldelos on 1SD as scheduled, Lifting
vehicles 3dbonrd well deck ond super deok comtimued through
the night.

Londod last vehicle aboard LSD31, and Naval Magarine
trucke standing by for 1ifting immo omte ship to be mobiis
loaded into positianed veldvles, The job required fowr
hourrs,

APA loading comtimued on holds {1 and #5, A total of 9

drums of asphnlt wers placed in {1 hold (fixst platfornm

and hatohos vere glosed, Bemalming 13§ drms of asphalt

wore placed in lower hold £5 with gamaral earge (PPCC), '
batches seowred, and oargs loading commemced on upper S
hald # at 1115, i

General Cargo (CIR goar and 26 designated consx baxes)
camenood looding on mesxanine deek of 1SD-31,

@ ERCLOSIRE {13)
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&s 0SS POIT DIFTANCE (1SD-31) arrived Tourane Harber,

DECLASSIFIED

Five officers axd 184 men mueteted with gear and boarded
POINT DEFIANCE far embovistion,

Lest 1if¢ of geeral caigo placed aboard LSD-31,

USS POLNT DIFIANCE (1SD.31) departed Cuam carrying 189
passengsrs, 107 mobila londod vehicles and 133 shart tois
of goreral cargo for g total sanlift of 1128 short tons,

-

USS DILLE GROVE (1SD-2) ervived Apre Harbes,

US TALLIDEGA (APA-208) departed Guam 1ith no passengers
and 39g~anm tons of cargo incluwding 149¢ druns of
l‘phd °

Camvnoed 11ftirg mobile lcaded vehiolos ento LSD-2 well-
deak and supoxdeck with floating orane and ship's star-
boaxd oranc respeotively, -

POL loading cn'afier end of supordeck cammended using
dookadde I;ram. A1l three cranes oporating simiitansously
to 1lmd LSD, .

POL loading comploted an eupsrdeck,

Vehisle loading on superdeck campleted, Liftire of ‘mobile
londod vohicles for stowoge in woll deck cortinued,

Last voidele 14ftod aboard 1SN.2, and loading crows
sacured,

Commenoed loading pomeral cargo uhich wvmas placed on siper~
dosk of 1SD~2 ard lashed to velicles 4n tl® well deck,
Thooe 1ifts wore intograted uith shipts cargo yrecuiremonts
vhich took appraximtely 6 hours,

Gencral oayxgo lending comploted,

Fivo Officors and 137 men mustored and boarded USS DILLE
GROVE (1SD-2) departed Guam with 97 mobils loaded vehicles
and 37 short tas of generel cargo (Smeludidg 140 drums of
PAL) for a total soalift of 1062 short tems,

L]
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Firet load of oquipment amd personmsl arrived ashore, HCB
TIREE Camanding Officer and main bedy of battalion pro-
ooedad to Camp Davis, Ons EOC placed in olarge of equip-
merk off-doading from ship and a UIC placed in eharge of
beash off-loading operation, Both'chiefe had working part~
408 of drivore anl cargo handlors, Unloading operation
continued through the night amd all oquirwert ‘e fexyied
acrosa the Tourane Rivor and proceeded to Osmp.

Lgst load of equipment/vehicles arrived ashore from POINT
DEFTATCE,

USS TALLEDEGE (APAm208) arrived Tourans Harbor,

Firet load of cargo (asphalt dyums) arrived sshore, IHCB
THRS cargo handlers assigned to beth ship and shore
oporatims as off-loading camtimmed,

Camplotod aff loadirg of all meterial fram USS TALLEDEGA

USS DOLLE CROVE (LSD-2) Arrivod Tourens Harbar,

Prst load of oquipment amd' porsonnel arrived ashere and
1CB TIREE Ixecutive (fficer, Staff (Officere, and msn pro-
coaded to Omp, Off-loading oparaticn sontirmod tihrouth
tho mght using the same procedure established for the
previcus ISD, '

Last load of equipment and vehieles arrived ashore from
1SS BELLT GROVE, lMount out of IXB THRED complete with ine
country etrongth of )2 Officers amd men, Total sea and
alrlift loads were 2925 shart tors including 308 pieces of
USI! vehicles/aquipment (Pe25A3° h, and PPCO), elnsmr-
uocticn consumshies ani elass I, III, and V matorials,

i ENCLOSURE (13)
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Cog No >5—of 22 Coples
IIT MAF/NGC/SA T Corps
~ Da Nang, Republic of Vietnam
- Sers 0037865

160800 Nov6s

Operation Plan 106-66 Short Title: DOUBIE TIME (U)

Reft (a) MAP, VIETNAM AMS 150,000 ¢ eries L701; Sheet numbers to be prom-
' ulgated separately

(o

(b% COMUSMAGV LOI of 5 May 65

Force Order 8410.1

gd) Force Order 0802641

o) Foroe Order P0O2000.1

ff) COMUSMACV CEQT of 15Julés
o) COMUSMAGY CEI of 14YNové3

Time Zone: H

Task Qrganization: Annex A

1, SITUATION,
is to render combat support to RVNAF, This is accomplished through uni-
lateral and coordineted opereticns and through actions of a mobile re—

gerve.

As stated in reference (b), part of this command's mission

This plan provides basic guldance for the planning of actions

of the mobile raserve against the enemy In support of ARVN operations.
Generally thesc operations will be emergency in nature. A separate
Annex W will be issued for each operation to he executed under the pro-
visions of this Plan.

(2

D

Epemy Forcos., To be issued vith Annex W,

(1) US Forces:

(a)

()

(e)

(a)

COMUSMACY 38 the overall US cormander in RVI and exercises
operetional control over all assigned US Forees in-country.

Commender, 2d Air Division/MACV Air Force Component. Commander,
provides j-:l.r Force reconnaissance, interdiction,

close alr support, elrlift and anti-air defense in support of
III MAF upon request, and as epproved by COMUSMAGV,

US Army, Vietnanm provides fixed wing visual aerial reconnals~
sance and limited helicopter support of III MAF upon request,
and ag approved by COMUSMACV.

Commander 7th TLT provides navel air, naval gunfire, amphibe

lous shipo'ng, heach end hydrographic reconnalssance upon
request, and as approved by COMUSMACV and CINCPAGC.

SECRET
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(e) CTF 115 (Commander Cosstal Surveillance Force) conducts
surveillanos, visit and search, navel gunfire, psychological
varfere, combat support of U. S. and RVN forces, and other
operations as directed in order to secures the coastal regions
and major rivers as .pert of the overall effort to defeat the
Communist insurgency in Vietnem.

(2) Republic of Vietnem Armed Forces (RVNAF) (See Annex A for ARVN
Qrder of Battle within ICTZ.) ‘

(a) . Vietnemese Air Force (VMAF) provides close air support, aerial
reconnaissance and 1imited fixed wing and helicopter support
to RVNAF

(b) 1st Division I Corps conducts operations throughout QUANG
- TRI and THUA THIEN provinces with the Division Headquarters
in HUE.

(¢) 2d Division I Corps conducts operations throughout QUANG TIN
and QUANG NGAI provinces with the Division Headquarters in
QUANG NGAI.

(4) QUANG NAM Sveciel Sector (QNSS) is responsible for RVNAF ~-
operations conducted within that province. QNS5 heidquorters
is located in HOI AN, ®

(e) Reglonel Forces (RF) and Populer Forces (PF) are located
throughout the I Corps Tactical Zone (ICTZ). These forces
are controlled by the Province Chiefs.

(f) Vietnamese Navy (VNN) Junk Forces supports the Vietnamese
Army (ARVN) and maintains countor-infiltration screens along

the coast. ILocaticns of VNV Junk division headquarters are
contained in Annex C. '

c. Assunptions
(1) Taat the CG I Corps may request III MAF assistance, /

(2) Thet COMUSMACY will approve the above request and direct assist-
ance bhe provided.

(3) That, if required, the 2@ Air Division will. provide the necessary
fixed wing alr transport to airlift one reinforced infantry
- battalion to the airfleld nearest the objective area.

2, MISSION, III MAF conducts mobile reserve operations anywhere within ICTZ
in support of ARV operations vpon request of CG I Corps and as approved

hy COMUSMAGV.
SEGRET ®
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3. EXECUTION

a. Concept of operstions. Annex D.
b 34 Merine Divipion

(1) Be prepared to commit up to one reinforced infantry battalion
on 12 hours notice to support ARVN operations in ICTZ.

(2) Be prepered to conduct, on order, coordineted plenning with I
Corps units to be designated.

c. Lt Marine Aj:gggﬁg ngg

(1) Be prepared to provide maximum close air support, aerigl recon-
naissance and helo support, consistent wlth other currentlvy
assigned missions, to support III MAF forces and/or ARVN forces.

d. Qther IIT MAF Units

(1) Bo prepared to provide support es requested.

e. I _Corps Advisory Group
(1) Keep III MAF informed on the prOgress'of all ARVN‘Operations.

(2) Notify ITI MAF immediately, if 1t eppeers as if III MAF pssigt-
ance mpy be requested.

(3) Inform IIT MAF of locations of all friendly ARVN, RF, PF, SF,
ete., operating in or near the area of operations.

£, OCoor ng Tastrue

——

(1) This plan is effective upon receipt for planning within III MAF/
I Corps Adv Group only.

(2) Direct limison is authorized among III MAF/I Corps Advisory Group
units.

(3) Direct liaison is authorized between III MAF forces and ARVN
forees, as necessary, upon issuance of Annex W or upon order.

(4) Every effort will be made during operatirms to minimize non-
combatent casualties and damage to ¢ivil and publice property in
accordence with the provisions of ref (c) and (d). ‘

(5) Where possible during operations, civil police actions such es
arrests of suspected VC, checking identificetion cards, house-
to~house searches, ete, will be conducted by National Police,
ARVN, RF, PF, or other duly constituted Vietnamese authorities.

SECRET
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The above does not prohibit US forces from accomplishing the above
functions if authorized Vietnamese personnel are not available. .

4. ADMINISTRATION AND LOGISTICS.
a, Normal logistics support procedures will prevail.

: -
b. Requirements for logistic support beyond the oapabii??ies of III MAF
subordingte units will be addressed to this headquarters.

¢, Logistic support for RVNAF will be provided through normal RVNAF
logistic channels,

d. Requests from RVNAF units for logistic support from III MAF will norm- o
ally be directed to this Headquarters through the I'Qorps' Advisory ."'c o '
Group liaison officer tq III MAF.
5. COMMAT D AND COMMUNICATIONS.
&. CP Locatio
(1) USMC - No change.

(2) ARVN - Annex B.

(3) VNN - Annex C.

b. Command relationships to be announced but anticipated to be generally
in accordance with ref (b).

¢s CQommunications. In accordance with ref (a) through (g).

BY COMMAND OF MAJOR GENERAL WALT

I4§§jC.AXTEL :

Colonel, Ve 8. Marine Corps
Chief of Staff
ANNEXES s ’
Ao Dapk Qrpanization
B - ARVN Order of Battle, ICTZ
¢ - VNN Junk Fleet COB, ICTZ

D - CGoncert of Uperations

=
'

Special Forces
W - Operations (To be‘iasued)
4 = Distribution SECRET .
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III MAF/NCC/SA I Corps
CONFIDENTTAL Da Neng, Bepublis of Vietnam
‘ Ser: 063'78 5 0 o

Annex A (Task Organization) to Operation Order 106-66

Ref: None

Time Zone: HOIEL ;
III Marine Amphibious Foroe MajGen L..W. WALT

Headquarters | Maj A. J. PALONIS
Base Defense Command ‘ Col G, W. CARRINGTON
7th Engr Bn (Rein) I4Gol E. L. MEEKER
9th Motor Transport Mn(-) Mej J. F. JONES
lst Force Recon Co(~) Maj M. C. GAFFEN
3d Yarine Division ‘(qun) MajCen L. W. WALT !
Hg Bn (Rein) : | Maj J. E. wATsoN
34 Marines Col N. R.. N_IGIQ:‘.RSON
4th Marines Gol J. F. MoCLANAHAN .
7th Marines . v | Col O. P. PEATROSS
9th Marines o Gol J. E. GORMAN
12th Marines (Rein) . Col J. M. CALLENDER
3d Bn, 1lth Marines (Rein) ItCol W. H. PECK
3d Recon Bn (Rein) ItCol R, R. VAN CIEVE
3d AT Bn (Rein) ItCol B. A, HEFLIN
3d Engr Bn (Rein) LtCol W. I. DENNIS
3d Med Bn (Rein) . Gudr A, C. WILSON, USN
3d MI' Bn (Rein) : Maj F. J. BAKER
19t AnTrac ™ (Rein) L.tCol W. D, POMEROY
3d Tank Bn (Rein) LtCol M. L. RAPHAEL
34 155mmGun Btry Capt R. H, MOCRE
1lst 8" How Btry Maj P. E, WILSON
Aul CONFIDENTIAL
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1st Merine Airereft Wing

MWHG-1
H&HS~1
1st IAAM Bn
2d LAAM Bn
MACS-7
MASS-2

MAG-11
HeMS-11
MABS~11
WFA-115
WFA-542
VMCT-1(-)

MAG-12
HEMS~12
MABRS-12
MAGTU~67
VMA-214,
VMA~224,
VA-311
MA-211

MAG-16
H&MS~16
MABS-16
i
0161
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A2

BGen K. B, MCCUTCHEON

" Gol E. I. LUPTON

Maj C. A. LIDDIE
Maj G. G. LONG

Maj E. F. PENICO

I4Col R. R. MILLER
Maj R. L. CUNNINGHAM
Col Ev 0, ANGLIN

" 1Col W. H. BORTZ

ItCol E. E. PEARCY

" ILtCol C. R. JARETT

ItCol R. A. SAVAGE

Ttlol . F..Coi OPEKA

Col L. E, BROWN
LtCol. T.. W, KIRKLAND
Maj J. W. PARCHEN

Cept J. F. KEANE

 ItCol K. O'KEEFE

LtCol T. E. MULVIHILL
LtCol 5. J. STENDER
Maj W. E. GARMAN

Col T. J. O'CONNCR
ItCol J. L. GOEZEL
14Col. T..E. VERNON
Col G. F. BAUMAN
I4Col R. C. DENNY

CONFIDENTIAL
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HMM-361 ItCol L. F. CHILDERS
MM-263 ItCol J. C. CLARK
MAG-36 Col W. G. JOHNSON
HéMS-36 LtCol T. G, MOONEY
MABS-36 Maj J. A. KENNEDY
HMM-362 ItCol J. ALDWORTH
HMM=364 ItC0ol W. R. LUCAS
VHO=6 ItCol R. J. Z2ITNIK
Forea Tnoistics Support Group Col M. J. PADALINO
Force Logistics Support Unit #1 LtCol W. L. NELSON
Force logistios. Support Unit #2 Maj D. W. RITTER
1 Corps Advisory Group Col ST CLAIR
1lst Div Adv Col D. A, BISSET Jr.
24 Div Adv Col B. B. JONES
Quang Nam Special Sector Adv LtCol G. G. COADY

BY COMMAND OF MAJ(R GENERAL WALT

iy

Colonel, U. S. Marine Corps
Chief of Staff

DISTRIBUTION: Annex Z (Distribution) to Operation Plan 106-66

CONFIDENTIAL
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IIT MAF/NCC/SA I Corps
DANMANG, (ROU3TTC OF VISTNAM

Ser: 0037365
. 160800 Nové5 .
Annex B (ARVN Order of Battle) to Operation Plan 106-66 E
Time Zone:i HO’.'LEL ~
ONIT }FOCAAD%‘I%%ERS COMMANDER ADVISR gg}glslm mg:x;ox "
I Corps De. Nang Mien N.C. THI Col H.3. ST CLATR Feleon 6211 Falcon6169'
-3 ~do- ItCol H. N.IANG Ei%ol J.J.0"DISHKO Falcon 6362 Puma 173 r
1st Division Hue BGen N. V. CHUAN gi D. A. BISSET Jr. Eagle 66  Eagle 1% ?’ )
1st Regt Le Vang LtCol N. AM g? F. A. RUMSEY Wolf 1 Wolf 1 r
24 Regt Dong Ha ItCol T.T. KHIEN fiﬁ W.M.STEVENSON Wolf 1 Wolf 1l ,
3d Regt Giap Tu 14Col L.V. KHUY rle? J.J.JOHNSON Eegle3, - Eagle3s
2d Division Quang Ngai BGen H. Y. L&M Col 5.5. JOmS Catbird 38 Catbird 4 ?7
4th Regt Quang Ngai LtCol N.T. TCAI Umf? A.P. SCHOLL Catbird 7 Catbird 78 -
5th Regt Tuan Nuong Maj P.V. HUNG Umf’? 7.7, CAUIEY Jr Catbird 7 Catbird. 7&‘
6th Regt Tem Ky 1tCol H.D. THO ;:?J. HYSINGER Catvird 7 Catbird 7A
Quang Tri Sector Quang Tri Maj P. B. HOA ,g%oln.’w. STCRM | Wolf 1 Wolf 1
Tohud Thien Sector | Hue LtCol P.V.KHOA _155? W.L. MARTIN Eagle 15  Eagle 34
Guang Tin Sector Tam Ky Maj N.N. NGHIA U:? J.R. RANDOLPH B
Quang Ngai Sector k_ Queng Neai Yaj L.3. KHIED Itf‘:gol}]'. A. SADIER Catbird 6 Catbird 3
51st Regiment Dien Ban LtCol N.T.IAP _ 1?:.? S. H. JOPLING
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wJNFIDENTIAL
BY COMMAND OF MAJOR GENERAL WALT

Colonel, U. S. Marine Corps
Caief of Staff

DISTRIBUTION: Annex Z (Distribution) to Operation Flan 106-66

CONFIDENTIAL
3.2 ' |
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SECHET Copy No jof ‘,ZQ_‘Conies
: IIT MAF/NCC/SA I Corps
Daneng, Republic oi Vietnam
Ser: 0037865
160800 Nové5

Ale.méeaé6c (VVN, Coastal Force (Junk Fleet) Order of Battls) to Operation Plan
106~

Ref: (a) MAPS Indochina and Thailand 1:250,000 Series L509, Sheets NE 48-16,
NE 49-13, NE 49-1, ND 49-5
(b) CTF 115 Operation Order 1065

1. The primary mission of the VNN Junk Fleet is to prevent infiltration by
ses by inshore patrols. The coastal force has in the past assisted in
lend operaticns by preventing exfiltration by sea and during river opera-
tions by acting as blocking forces and/or waterborne checkpoints.

2, Ourrent locations and patrol areas for VNN Coastal Forces in CTZ follow:

UNK___ Hg Patrol Ares
DIVISION From To
11l BR 520117 BT 235499 BS 798850
12 YD 838318 D 55052‘0 YD 99CR10
13 ZD 117102 YD 994210 AT 960917
14 BT 205570 AT 960917 BT 235499
15 BT 520117 BT 235499 BT 571043
16 BS 337738 BS 798850 BS 935131
)] DANANG NONE NONE

3. The VNN ghips, jJunks and patrol craft are merked by a large yellow square

with a red X from corner to corner, usuelly painted on the upper-most flat
surface of the vessel. The Vietnamese flag (yellow rectangle with 3 parallel
red stripes) only signifies a vessel claims to be of Republic of Vietnem
registry. See Ref (b) for further details.

BY COMMAND OF MAJOR GENERAL WALT

Y,

Colonel, Us S. Marine Corps
Chlef of Staff

DISTRIBUTION: Anmex Z (Distribution) to Operation Plan 106-66 SECHET
-
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SECRET ‘ Copy No 75 of 7000])199
IIT MAF/NCC/SA I Corps
Da Neng, Republic of Vietnem
Ser: 0037865
160800 Nov65

Annex D (Concept of Operations) to Operation Plan 106-66

Refs (a) Maps: Vietnam AMS 1:50,000 Series L701 Sheets numbers to be
promulgated in Annex W.
(b) COMUSMAGY LOI of 5 May 1965

Time Zone: H

1. MISSION, III MAF conducts mobile raserve action anywhere within I CTZ
in support of ARVN operations upon request of the CG I CTZ as epproved
by COMUSMACV

2. CONCEPT

a. This plan provides for III MAF reinforcement or striking force actions
to relieve enemy pressure against ARVN forces in I CIZ.

h. Upon receipt of a request for assistance from the GG I Corps, and
upon subsequent approval by COMUSMACY, III MAF will deploy up to one
reinforced infantry battalion as e relief force, or in a subsidiary
attack to relleve pressure on I Corps Forces.

c. III MAF forees may move to the area of operation by foot, motorized/
mechanized column, helolift, fixed wing aircraft, amphiblous craft,
or by any combination of the above. The exact means of movement will
be dependent on the area of operations, the tactical situation, and
the means available at that time,

4, Information on the specific operations to be conducted under this plan
will be contained in a separate Annex W which will be promulgated via
the fagtest secure means. The warning order for an operation under
this plan may be verbal in order to faciliate planning by subordinate
units. All orsl orders will be confirmed in writing,

6. Subordinate units will prepare unilateral preliminary plans prior %o
issuance of an Annex W, in order to reduce response time to a minimum.

f+ The sequence of events envisioned under this plan is:

(1) III MAF will monitor ARVN operations through liaison with the I
Corps Advisory Group.

(2) When the situastion in an ARVN operation deteriorates to the point
that it appears 1ikely that III MAF may be requested for assist-
ance, subordinate commands will be so notified.

SECRET
D-1
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(3) Subordinete cormands will review plans and determine modifications
‘necessary to meet the current situation. ‘

(4) Upon receipt of a request for assistance III MAF will:
(2) Issue warning order indicating size of forces to be committed.
(b) Roquest approval from COMUSMAGV.

(¢) Rsquest, if required, airlift/sealift forces be made available
or placed on standby pending aprrovel from COMUSMACV.

" (d4) Augment 1iaison with I Corps.
(5) Upon approval of COMUSMACV, IIT MAF will:
(a).Issue Annex W,
(b) Confirm required airlift/sealift

(¢) Conduct joint planning with subordinate units and I Corps to
develop an operation plen.

g. Exsct command relationships must be determined at the time of the
operation; however, for planning purposes they will be in accordance.
with the provisions of reference (b).

BY COMMAND OF MAJCR GENERAL WALT

Colonel, U. S. Marine Corps
Chief of Staff

DISTRIBUTION: Annex 2 (Pistribution) to Operation Plan 106-66
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D=2

DECLASSIFIED



DECLASSIFIED

‘I' Copy No of ﬁ’!?
o ... . III MAF NCC/SA I Corps . .

Dannng, epublic of Vietnam :
Ser:. -0037865 ‘
160800 Nov65

SECRET

Copiés

Annex E (Special Forces) %o Operation Order 106 66 \'”w

Refs Maps Vietnam AMS 1:50,000 seriaa L?Ol

1., Speoial Foroces installations are generally more remote than other ARVN |

installations.

4s such, they are particularly susceptible to VC attack.

2 There are currently 8 Special Forces camps in I Cérps With.ah additional
6 camps in various planning stages.

camps is as followss

Information on 'cuyrrently. establishéd .

CAMP NAME LOCATION US ADVISOR CALL SIGN
a. KHE SANH - (XDB42426) Capt Waghelstein Envious 11
(1) HLZ XD 842427 (8 Length Runway:
o helicopters) 3200 X 66 £t (psp)
(2) XDB50420
b. "ASHAU (Yc490830) Lt Reed Envious 12
(1) HLzZ . '¥0486837 (6 Length Runwey:
helicopters) 4200 ¥ 50 £t (pep)
(2) YG496858- (6 R R
Helicopters)
c. ALUOI (YCc383996) Capt Jennings Envious 13
213 HLZ YC384993 Length Runway:
2 YD378004 3500 X 50 £+ (psp)
d. GIA VUC (BS278270) Capt Hicks Envious 14
1) HLZ BS374270 Length Runwey:
2 BS388267 3432 X 100 £t (psp)
3 BS377286
4 BS375243
e. KHAMDUC (zc004078) Cant Bahsen- Envious 16
(1) HLZ ZC013095 A Length Runway:
(2 Z0004095 3950 X 98 ft (asphalt)
3 YC988090 (-200 ft because of
34 ZC006081 washout )
5 20001080
f. BATO (BS567322) Capt Patton Envious 17
21) HLZ BS560302 Length Runway:
2 BS557327 1420 X 115 £t (compact
Es BS572330 earth and laterite)
4 BS5715341
N SECRET
E-1
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SECRET
CAMP_NAME LOCATION US_ADVISOR CALL SIGN .
g, HA THANH (35586'(04) Capt Suhosky Envious 15
51 HLZ BS391707 Length Runway:
2 BS336879 1250 X 50 £3 (dirt)
h. TRA BONG (BS330878) Capt Fazekas Envious 18
(1) H1Z BS338879 : _ Length Runwey:

00 X 60 £t (laterite)

Note: kUhlenn otherwise steated HLZs will accomodate & minimum of 6

hi};copters.
3. Information on additional campg will be promulgated as the camps are
egtablished.
BY GOMMAND/;Z;;AJGR GENERAL WALT
Golonel, U, S, Marine Corps.
| | - Chief of Staff
DISTRIBUTION: Annex Z (Distribution) to Operation Plan 106-66 .
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Copy Nd -5 of (o) Copies

III MAF orps Adv Grp
Danang, Republic of Vietnam
Sert 003786 ‘

160800 Nov65

ANNEX Z (Distribution) to Opératibn Plan 106~-66 ‘ '
Time Zone: H |

mz..w&z

~ CMC (Code AO3H)

Diy MCLFDC MCS, Quantiqo
CINCPAC ‘
CG FMFPac

CG FMFPag/I MAC (FWD)
CINCPACFLT
COMSEVENTHFLT
COMUSMACY

'CG 24 Alr Div

CTIF 115

CIF 78
CTF 79
CG FFORCEV

CG 1st MarDiy
CG 34 MarDiv
CG lst MAW
GO FISG
CO I Corps Adv Grp
HQ III MAF/NCC
Command Chronology
Extra

Ppwmmw&m»«mwv&m»»

W

H =\
wm N

BY COMMAND OF MAJGR GENERAL WALT

KUNT)

Golonel, U. S, Marine Corps
t’.hief of Staff

DISTRIBUTION: Annex % (Distribution) to Opsration Plan 106w66
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- UNITED STATES MARINE CORPS. 65, 8732 '
HEADQUARTERS. FLEET MARINE FORCE, PACIFIC coo
-~ FPQ.SBAN FRANCISCO. 96601 C ‘ IR

o le HEPLY n'!ru -3
\ | - . | - -30p/nmr
...... - W s R | L : . ' . o a 3 9 6

T o%ocTides
G-

“From:c Command1ng General, Fleet Marine Force, Pacific . . i4“¢é&x»
To: .+ Chlef of Naval Opefations Lo f'-‘ o 7£&7S37 ‘

.o Via: Elg'Commanderin'Chief, U. S. Pacific Fleet - ;

TR ~(2) Commandant of the Marine Corps {Code HOL) -

'Subj: Table of Organization for Naval Cdmponeht.Commander,
. .USMACV;vreggmmendatiqn}fox'ﬁﬂ D S

Ref: Eag CINCPACFLT O50057Z/JUN65 =
: b) COMUSMACV ltr Ser: 0923 of 13.Ju1y‘1965

vy
i
2
A
g

Encl: (1) Table of Orgénization for the.NaVal Component
S Commander, USMACV _ . i
(2) COMUSMACV 1tr Ser: 0923 of 13 July 1965

1. In accordance with references (a) and (b), the Naval Com-
ponent Commander, (NCC) USMACV has been assigned the respon-
sibility for the operatlon of ports, beaches and depots from
Quang Ngal to the DMZ. In fulfilling this responsibility,
the NCC 1is required to provide military loglstilc operations

~ ysing Navy resources at ports gnd beaches for the support of
U. S. forces and attached third country forces 1n the arca
from Quang Ngal to the DMZ. Included are such tasks as:

~ a. The conduct of U. S. military port operations to in-
" clude the development of required military ports and beach
facilities, and the loading and unloading of .ships.

b. The establishment and operation of necessary’éupply
depots and water terminals, to 1lnclude port clearance at
-such depots. ’ . .

¢, The recelpt, storage, maintenance, control and 1s8ue
of common items prevliously provided by Headquarters, Support

 ‘vActiv1ty Saigon (HSAS).

‘ d., Providing for the operation of POL terminals, to 1in-
clude storage and issue of bulk POL. This includes operation
and malntenance of tankage and pipelines to complement -in-

- ecountry commerclal resources. ‘ :

DOWNGRADED AT 3 YEAR
INTERVALS; DLCLASL:: 15D AFTER >
“12 YEARS, DOD Dikt 5200.10

~ ENCLOSURE (J0
Ul L5 TTEn
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. 30p/nmr

o e R 2339 65
e. Providing for movement of 1hcoming ahd out

"F. The establishment of a Class I depot at Danang. - - -~
g. Supervising,”cobrdinating»and'direéting.the activi- e

Construction Regiment. -~

ties of the Naval Support Activity Danang and the Naval

"5, The Comminding Geneéral, III MAF has been designated as

the Naval Component Commander, USMACV, and in order to ful-
£111 this assigned responsibility and perform the tasks
numerated in references (a) and (b), an advisory staff is

" required. Based on .the current assigned mission and tasks
‘of .the NCC, the programmed. force structure of U. S. and '
. third country forces in I Corps, and the tempo of operations

" in SVN, the personnel plus specialties contained in the pro-.

posed table of organizatlion are considered adequate to dis--

‘charge the functions of the NCC staff. However, any major

alterations in the areas of responsibllity of the NCC will

" require changes In the proposed staffing. »
-3, It is‘reQuested that'the proposed table of'organiZation

contained in enclosure (1) be approved for the Naval Com-
ponent Commander, USMACV staff, and that personnel alloca-

" ‘tions and -assignment to the NCC USMACV staff be.based on:
‘this personnel planning document. '

'Vi#. KRULAK
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UNITED STATES MARINE CORPS
HIADQUARTERS FLEET MARINE FORCE. PACIFIC: . o
‘ [FPO, SAN FRANCISCO.. 98601 © % iNmerLy ReFERTO

. NAVAL COMPONENT COMMANDER -
UNITED 'STATES MILITARY ASSISTANCE. COMMAND
-~ VIETNAN

1. MISSION Plan, direct and coordinate the . employment of
/ Naval Component Forces _ , : L

2, ORGANIZATION

USMC - | USN.

_ R OFF ENL  OFF ENL.
COMMAND SECTION 4y 6. 11
N-1 SECTION - 1 2 o

.~ N-3 SECTION TR 5 6

" 'N-L SECTION 1 3 '3 -2
N-6 SECTION o : 2 2 3 3
SUPPLY SECTION = - - ) 3. .5
TOTAL 13 18- 15 17

3. ADMINISTRATIVE CAPABILITIES, Not capable of self admin-
'istraron Marine personneI administrative support will be
provided by the III Marine Amphibious Forcee and the admin-
~istrative support of Naval personnel will be provided by  the
Naval Support Activity,. Danang‘

4, LOGISTICAL CAPABILITIES. Hass no organic logistic capa-
'bility Toglstic support ror the Naval Component Commander
gtaff will be provided by the Naval ‘Support Actlvity, Danang.

Enclosure (1)
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III JAF GiDIR OF BATTLE EAS ACCEPTED THE FOLLOWING NEWLY IDENTIFIED UNIIS IN I CI%

UNIL SIRINGTIL RATING LOCATION DATE
181% REOY (Pavy) UMK PROB B3 6347 25NCV
U/1 BX K POsis QTRI FROV 1470V
U/*I:: WK POSS BS 6347 2510V
@\: BN 390 PROB YC 9094 2BNOV
7oL Bl UNK PROB QTRI PROV 2810V
8UL BN 400 FROB YD 1640 2810V
U/I s UK FROB AT 8560 TNOV
307 LN 380 FO8S BS 5080 14107
278111 SAFPIR CU. 140 PRUB AT 8480 3NOV

(AKA SOXG DA)

CURDTR OF BATLT WITHIN THW I CORPS TACTICAL ZONE A4S OF 1 DECRMBER IS AS FOLLOWS:

C.WFTRITED

PROBABLE

POSSILLE

MILITARY REGICI HQS

1 REGT TQS
18 BIS

32 COMPANIES
1 REGT (PAVY)
1 REGT HQS

14 BmS

€ CUIIPANIES
1 REGT I&8

8 BN

7 COMPANIES

DECLASSIFIED
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