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III Marine ~~phibious Foroe 

Danang Air Base, Republio of Vietnam 

LEWIS . 'II. WALT 

11a.jor Genera.l United States M9.rine Oorps 

Commaltlding 

Command Chronology tor perio,i 1 November - 30 November 1965 

Chief of Staff 

Deputy Chief of Staff 

Assistant Chief of Staff, 

Assistant Chief of Staff, 

Assistant Ohief of Staff, 

Assistant Chief of Stafr, 

Assistant Chief of Staff, 

Assistant Chief or starr, 

Suppl,y Officer 

Force Engineer 

G-1 

G-2 

G-3 

G-4 

G-5 

G-6 

Col George C. AXTELL, USMC 

Col Howard E. vlERTl1A'N', USMC 

Col Don W. GAL13REAITH, USMC 

Col Leo J. DULACn, USMC 

Col Edwin U. SIMr,!ON'S, 'USMC 

Col Harold A. HAYES, USMC 

Uaj Charles J. RE1'l:VER, USMC 

Col Elmer G. GLIDDEN JR, USl!C 

Col Howard G. TAFT, USMC 

LtCo1 Lester G. IURMON, USlro 

Communio8,tions - E1ectronios Otfioer Col Frederick C. DODSON 

Adjutant 

Base Development Officer 

LtCo1 Burton L. LUCAS JR, usrro 

LtCol Charles F. LANGLEY, USMC 
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ORGANIZATIONAL DATA

III Marine Amphibious Force

Danang Air Base, Republic of Vietnam

LEWIS W. WALT

Major General United States Marine Corps

Commanding

Command Chronology for period 1 November - 30 November 1965

Col George C. AXTELL, USMCChief of Staff

Col Howard E. WERTMAN, USMCDeputy Chief of Staff

Col Don W. GALBREAITH, USMCAssistant Chief of Staff, G-1

Col Leo J. DULACKI, USMCAssistant Chief of Staff, G-2

Col Edwin H. SIMMONS, USMCAssistant Chief of Staff, G-3

Col Harold A. HAYES, USMCAssistant Chief of Staff, G-4

Maj Charles J. KEEVER, USMCAssistant Chief of Staff, G-5

Col Elmer G. GLIDDEN JR, USMCAssistant Chief of Staff, G-6

Col Howard G. TAFT, USMCSupply Officer

LtCol Lester G. HARMON, USMCForce Engineer

Col Frederick C. DODSONCommunications - Electronics Officer

LtCol Burton L. LUCAS JR, USMCAdjutant

LtCol Charles F. LANGLEY, USMCBase Development Officer
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MajGen Lewis W. WALT, USMC3d Marine Division

BGen Keith B. MCCUTCHEON, USMCMarine Aircraft Wing

Col Mauro J. PADALINO, USMCForce Logistics Support Group

LtCol William F. DONANUE JR, USMC2d Battalion, 9th Marines

LtCol Emmine L. MEEKER, USMC7th Engineer Battalion

Maj Joseph F. JONES, USMC9th Motor Transport Battalion

LtCol Hercules R. KELLY JR, USMC5th Communications Battalion
From 12 November

Average Monthly Strength

TOTALUSNUSHC
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439555,77241935,2732491
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P.AR~I TWO 

I. IIlTRODUC'rION 

A. General. During November 1965 III Marine Amphibious Force Read­
quarters was located at coordinates (AT 994757) which is 350 meters west 
of DANANG Air Base in the Republio Clf Vietnam, adja.oent to the 1st 11arine 
Airoraft \JiIli Command Post. All fOI'oes under opera.tiona1 cont:uol of III 
l'!AF were located in the I COrps Tactioal Zone. The 2d Battalion, 7th 
Hexines, and ENM 363 ",ere atte,ched 1;0 Field Forces Vietnam in II Corps 
~actioal Zone and an Air Surveillanoe Radar Team from ITASS-2 was located 
at PLEIKU. The 2d Battalion! 7th H.arines, returned to III MA.l control 
a.nd relocated at cnu LAI on 12 NovelILber and. the Air Surveillance Radar 
Teara returned to DANAJJG on 16. Novem'b er • III HAF continued to grow as per­
sonnel strength increased from 43011 in Ootober to 43955 in ~jovem.ber. The 
DANANQ. TAOR was expanded as shown in enclosure (1). The 3d YJal.'ine Division 
IIeadqu.arters was moved from a. posi Uon adjaoent to III lID Headquarters to 
the vicinity of coor(linates (AT 954'i151) ear~ in November. 

B. Scope of Ope;aJ~ion. CO~rusHJ~CV published. a nElW letter of instruction 
(LOI) to III }1AF on 21 l~ovember (En()losure (2» thereby enlarging the scope 
of operations from defensive/limi tee!. offensive to offensive. III ltAF forces 
axe now cleared to conduct operations not on~ aa-ainat VO forces which place 
an :inuaedia te tr~ea. t to established l)ases, but against remote base areas in 
order to eliminate the VO from the :r Corps area. ;J.1he specific m:!.ssion and 
concept of the new LOI werea 

1. Mission. The III MAF w.l11 conduct military operations in I 
ARVN Corps Taotica1 Zone (OTZ) in ffilpport of and in ooordination with CG, 
I ARVn Corps, and in other areas of RVN as direoted by OOHUSMAOV, in order 
to assist the GVN to defeat the VO and extend GVN control over all of Viet 
1m. 

2. Concept. The III I!AF w.tll be deployed in I on genera1~ along 
RVN coa.st line with major base area.l! at HUE-PEU lIAI, DANANG, and CHU LAI. 
III HAF will defend. and secure thesla bases and will oonduct search and des­
troy opera~~ions against VO foroes und bases whioh pose an immediate threat 
to their security. In addition, II:! HAF will conduct search and. destroy 
operations against mOre distant VO loases in order to destroy or drive the 
VO out. Clearing operr:tions will b'8 conducted in seleoted areas contiguous 
to : Lajo:c bases. III lrAF \',i11 be ;pr;;-:pared to conduot reserve/reaction or 
oOl"l.tin&enC~T operaHons in I Ci1Z orolsewhe:ce in RVU as directed by COHUSHACV. 
to support the d.efense of ori ticrol 'bases, reinforce the d.efense of population 
centers and assist friendly !o:t'ces in contact with the enemy. 

C. Aotivities. Despite monsoon rains, III MAP offensive operations 

DECLASSIFIED 

,r 
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PART TWO

SIGNIFICANT EVENTS

I. INTRODUCTION

A. General. During November 1965 III Marine Amphibious Force Head-

quarters was located at coordinates (AT 994757) which is 350 meters west

of DANANG Air Base in the Republic of Vietnam, adjacent to the 1st Marine
Aircraft Wing Command Post. All forces under operational control of III
MAF were located in the I Corps Tactical Zone. The 2d Battalion, 7th
Marines, and HMM 363 were attached to Field Forces Vietnam in II Corps
Tactical Zone and an Air Surveillance Radar Team from MASS-2 was located

at PLEIKU. The 2d Battalion, 7th Marines, returned to III MAF control
and relocated at CHU LAI on 12 November and the Air Surveillance Radar

Team returned to DANAING on 16 November. III MAF continued to grow as per-

sonnel strength increased from 43011 in October to 43955 in November. The

DANANG TAOR was expanded as shown in enclosure (1). The 3d Marine Division

Headquarters was moved from a position adjacent to III MAF Headquarters to

the vicinity of coordinates (AT 954751) early in November.

B. Scope of Operation. COMUSMACV published a new letter of instruction

(LOI) to III MAF on 21 November (Enclosure (2)) thereby enlarging the scope
of operations from defensive/limited offensive to offensive. III MAF forces

are now cleared to conduct operations not only against VC forces which place
an immediate threat to established bases, but against remote base areas in

order to eliminate the VC from the I Corps area. The specific mission and

concept of the new LOI were:

1. Mission. The III MAF will conduct military operations in I

ARVN Corps Tactical Zone (CTZ) in support of and in coordination with CG,

I ARVN Corps, and in other areas of RVN as directed by COMUSMACV, in order

to assist the GVN to defeat the VC and extend GVN control over all of Viet

Nam.

2. Concept. The III MAF will be deployed in I CTZ generally along
RVN coast line with major base areas at HUE-PHU BAI, DANANG, and CHU LAI.

III MAF will defend and secure these bases and will conduct search and des-

troy operations against VC forces and bases which pose an immediate threat

to their security. In addition, III MAF will conduct search and destroy

operations against more distant VC bases in order to destroy or drive the

VC out. Clearing operations will be conducted in selected areas contiguous

to major bases. III MAF will be prepared to conduct reserve/reaction or

contingency operations in I CTZ or elsewhere in RVN as directed by COMUSMACV,

to support the defense of critical bases, reinforce the defense of population

centers and assist friendly forces in contact with the enemy.

C. Activities. Despite monsoon rains, III MAF offensive operations
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intensified to oounter the. inoreas:lJrlg threat of Viet Cong aotivities. 
Civic Aotion and 11eyohological \/arfl:l.:re programs were also. intensified. 
during ITcv8lnber. 

,.,~r-' t~?1~~_\lllIOl1S 
~ 'l'!fiUl..I 

... • 

A. lle.ijor Wer€!,tions. Two Inajol:.' offensive operations were conducted 
in Novehloer. These were search and destroy o.pere,tions co.ordi:nated with 
A.TlYli forces. 

1. :SUCK FERREl'. Operation BLACK FERRET (LIEFr RET 12) was a co.­
ordinated search aJl.d destro.y operat:lon conducted from ) to 6 l;ovember by 
1st £illd 3d Battalion, 7th l,!'arines, l~WO platoo.ns of the 1st Reconnaissanoe 
Battalio.n and the 1st and 2d Battal:lo.ns of the 4th ARVN Regiment. Flatoona 
of ·~he 1st Reconnaissance Battalion established blooking positions at (BS 
5290) and CBS 5493) while two battalions o.f the 7th. Yarines swept ·~ho area 
bounded by co.ord.inates (BS 5796) (BS 5242)(13S 5992) and the ~CBA 130l-TG river. 
ARVN battalions swept the area bcuniied. by- (BS 4790)(BS 609l)(BS 6384) and 
(TIS 4762). l'he VO casualties \~ere :2 KIA, 21 vee and 9 ves while III 11AF 
suffered 9 "'IA. luss Dicket OH.APEL:l:,E, feature writer for the Hational Ob­
server, died. of wotU1ds inflicted by a booby trapped 8lmm mortar shell 
wllile covering the o.peration. 

2. ELliE IJIRLDT. This o.peration was a two. phase, coordinE,ted, am­
pbibious search and destroy operation co.nducted by US and RVN forces. 

a. Phase I. The 2d Battalion, 7th Harines (2/7) and 3d Bat­
talion, Vietnruuese Harine Brigade (V1U1B) mad.e amphibious landings at (BS 
3430) and (BT 3332) respoct5.vely on 10 November. l'he USHC force moved 
southeasterly while the VN1ID fcrce Iflcved northeaster13 until crossing high­
~ ih then turnetl southeaster~- paJ:.'elleling USNC forces. Very light re­
sistance was encountered in tr.is )..lrulBe and it terminated at the northern 
edge of the OllU LA! 'EAo.i1. at l2112011" :rhe oasualty results of phase I were' 
2 VO KIA, 48 ves, 3 YO \'Tea.:pons captured and. 2 USJ:I1C '1IA.. Villa.gers in the 
assault stated that YO foroes had dE~parted the area two d~sbe.fore the 
landill8. Fhase I was significant ill that it was tbe first cocrdinated U'S 
and Rni lh:cine amphibious as saul t. 

b. l1'luse II. 'rhe second. and final phase of J3LlJ.8 !!A.RLIK \'TaS 

la1ll1checl on 16 november. Battalion Landing rreeJll "5/"5 land ea. over Oreng'e 
Beac~l (]~ 26443S) at l60900H and s\ompt between TRUONG GIANG and. the coast 
north'i~cstward. to TIro BOr river, ",hile the 39th and 11th ARVH Ra.:tlt$er Bat­
to.lions; 5th Battalion, 4th Regiment APe; and. 4 RF Companies from Q,UANG 
}TAH Speciul Sector B"leut the area b(~tween route #1 and TRUOHG aWTG from 
the Une of depar"l;ure "(ET l704l7)-(J3T 21743S) to the CAU tAU river. 'llhe 
o;t>eration termina.ted at 181240H "Ii t11 the final results shown in Table I. 
Details of November operatio.ns are l:eportec1 in references (e,) and (b). 
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intensified to counter the increasing threat of Viet Cong activities.
Civic Action and Psychological Warfare programs were also intensified
during November.

ENCLESSIONAL
ATIONS

A. Major Operations. Two major offensive operations were conducted
in November. These were search and destroy operations coordinated with
ARVH forces.

1. BLACK FERRET. Operation BLACK FERRET (LIEN KET 12) was a co-

ordinated search and destroy operation conducted from 3 to 6 November by
1st and 3d Battalion, 7th Marines, two platoons of the 1st Reconnaissance
Battalion and the 1st and 2d Battalions of the 4th ARVN Regiment. Platoons
of the 1st Reconnaissance Battalion established blocking positions at (BS

5290) and (BS 5493) while two battalions of the 7th Marines swept the area
bounded by coordinates (BS 5796) (BS 5242) (BS 5992) and the TRA BONG river.
ARVN battalions swept the area bounded by (BS 4790) (BS 6091) (BS 6384) and
(BS 4782). The VC casualties were 2 KIA, 21 VCC and 9 VCS while III MAF
suffered 9 WIA. Miss Dickey CHAPELLE, feature writer for the National Ob-

server, died of wounds inflicted by a booby trapped 81mm mortar shell
while covering the operation.

2. BLUE MARLIN. This operation was a two phase, coordinated, am-
phibious search and destroy operation conducted by US and RVN forces.

a. Phase I. The 2d Battalion, 7th Marines (2/7) and 3d Bat-
talion, Vietnamese Marine Brigade (VNMB) made amphibious landings at (BS

3430) and (BT 3332) respectively on 10 November. The USMC force moved
southeasterly while the VNMB force moved northeasterly until crossing high-
way #1 then turned southeasterly perelleling USMC forces. Very light re-
sistance was encountered in this phase and it terminated at the northern
edge of the CHU LAI TAOR at 12112OH. The casualty results of phase I were:
2 VC KIA, 48 vos, 3 VC weapons captured and 2 USMC WIA. Villagers in the
assault stated that VC forces had departed the area two days before the

landing. Phase I was significant in that it was the first coordinated US
and RVN Marine amphibious assault.

b. Phase II. The second and final phase of BLUE MARLIN was
launched on 16 November. Battalion Landing Team 3/3 landed over Orange
Beach (BT 264438) at 160900H and swept between TRUONG GIANG and the coast
northwestward to THU BON river, while the 39th and 11th ARVN Ranger Bat-

talions; 5th Battalion, 4th Regiment APC; and 4 RF Companies from QUANG
NAIT Special Sector swept the area between route #1 and TRUONG GIANG from

the line of departure (BT 170417)-(BT 217438) to the CAU LAU river. The

operation terminated at 18124OH with the final results shown in Table I.

Details of November operations are reported in references (2) and (b).
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C~\S'\.Jj,lliJ!'1 HF,i3UlliS OF Ol?ERA.;.IOU BLUE HJ.RLDif 

BY ARVl! BY Rvm~ 

24 
15 
21 34 
9 

TO'.i!AL 

25 
15 
79 
9 

b. I CeLl" Assistance. vn tHO cocn,sians during ITovGlillKr, the COl'lilEnd.­
lng' General, OOI'P::;, rogues"IIea. III 1·!A."F' :r.einf'o:-:,cement oi' ARViJ fOI.'ces unaer 
n:tk:,a};; 1,\) LIw VO. :.L1J:w fb:'st occe.zicn was on 17 November 1rhen the VO over­
ra.n l~IJl:P Due Dir:rtrict I:el',r.lClU8J..'tCI'G vicinity (A'.;" 9124). III HAl!" hal:tlif'ted 
the 1 st [mil 3d Bn:L l;r'lion;;; of 'i:;lie 5th lillVJr nec.:bnel'lt into the arca ,.hile 
Ih'.'ine c.hcJ'''.ft from l:U~G-11 c:.nd HAG-12 prov:l.dod close air SUl)port. The 
oecon:1 oeer ion 'I'rp's on 22 Iiovenbcr ',;'hen VO forces of e!1tirnL. ted rcg;l:lental 
str(~ncth a.t~e,okcd an ot".tpont nee.r 'fLA.Cl;: TRt, 30 FlUes Gonth of;~U,/;:r)'G :rGAI, 
nkiJIY'.ccl. 'oJ' the 37th ATiV'ii Rangsr J3['!;li[Lli~·n and t;·l0 RF C01!IPI.'l.1'lic~. Lov: ceil­
ir.-o8 f:ll'::. vj .. ::dJ)ilit,f }-,in(Lred olotle ,s,ir su::;po:d efforts, hut tbe 3d BattaJ.­
:i.c1n, 7tll l':"rinc:s ",ms }1(;li.1iftc(l :l.nto the axes.. to assist in ropclJ.:i.r:¢ the 
atl..ack. 

c. Iltnor Ope("'.tions. In Hovem1:,er, III N:-;'''' conductca 1,"91 $,4lalJ. unit 
Ol)(;J."~ic.:l;:'> consistino of pf"trolG, 9E~arch and destroy opcrations, anbushos, 
lL'culdn;" i)08GS nnd SO()ut-sr.:i.pcr actions. A1thoW)J. this ".ss no1.'O t:han 
"0"lco Pw TIlL.lber of acticns cOllchwtClCl in October, the nUJlber of III HJi.F 
c(,nk:::'~8 'dth VC forace c1.ocro::ned from 207 :1.11 Cotober to 250 1.n IJovember, 
in(l:\.c' til"", th""t tho YO hv.vo reS.I:'OnhHIJ. tu t.he inc:r,,;ased. vi(t:l.le,ncc 'OJ eloct­
:i.llt::, 'liiJ feY' .j/. cunk,ct :i.n ·~l.e (I."C-.;88 of H"'..ri.ne aotiY:ity. 

l'al)lo n sLtnls 'Lhu swall i.;";1"1j ad~.ons, by type, fer l;ovOIlIOor. Table 
III ;J:.o.rr:L~·E:.: cauualty re'1ults of III l.ujj:' oporo:~ions. :;,}hc:ce \TV!,) 8. de­
C.t.·:~'l;:O (IL 34 in VC ca~)ual tieD (VC8 not cot;.nted) end 8. decrease of 168 in 
·lj'.J~~1J CE.i:H:-:l'l;i(;:f) fri.,r: Uc·:,ober opu::'( Uons. '~he III l-!AF oon:t':i.rl,lcd kill rat:i.o 
:LOl: rovowbcr \lasl 5.G6s1. 

'r!J3L.il II - . 

h.trols 30arch D.nd DestrQl AmJU:3h --
10(; 2,385 1,955 175 
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TABLE I

CASUALITY RESULTS OF OPERATION BLUE MARLIN

TOTALBY RVNNBY ARVNBY USMC

25241VC KIA
1515VCC
79342124VCS
99WPNS

B. I Corps Assistance. On two occasions during November, the Command-

ing General, I Corps, requested III MAF reinforcement of ARVN forces under

attack by the VC. The first occasion was on 17 November when the VC over-

ran HIEP DUC District Headquarters vicinity (AT 9124). III MAF helilifted

the 1st and 3d Battalions of the 5th ARVN Regiment into the area while

Marine aircraft from 1AA-11 and MAG-12 provided close air support. The

second occasion was on 22 November when VC forces of estimated reginental

strength attacked an outpost near TEACH TRU, 30 miles south of QUANG INGAI,

manned by the 37th ARVN Ranger Bettalion and two RF companies. Low ceil-

ings and visibility hindered close air support efforts, but the 3d Battal-

ion, 7th Kerines was helilifted into the area to assist in repelling the

attack.

C. Minor Operations. In November, III MAF conducted 7,297 small unit

operations consisting of patrols, search and destroy operations, ambushes,

listening posts and scout-sniper actions. Although this was more than

twice the number of actions conducted in October, the number of III MAF

contacts with VC forces decreased from 287 in October to 250 in November,

indicating that the VC have responded to the increased vigilance by elect-

ing to avoid contact in the areas of Marine activity.

Table II shows the small unit actions, by type, for November. Table

III shows the casualty results of III MAF operations. There was a de-

crease of 34 in VC casualties (vcs not counted) and a decrease of 168 in

U3NC casualties from October operations. The III MAF confirmed kill ratio

for November was: 5.66:1.

TABLE II

III MAF STALL UNIT ACTIONS (COMPANY OR LESS), NOVEMBER 1965

Scout Sniper TotalListening PostAmbushSearch and DestroyPatrols

7,9971751,9552,3851063,376
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~ABLE III 

CAJUAVlty Illi1SUL'fS Oli' III Hi~F .. OPlllI.T~Olrs, HOVIiHBER 1965 

IaA 
DtM 
l1IA 
lllA 

D. Air SUP}lort 

24 
11 

222 
4 

KIA 
KBIt. 
WIA 
vee 
ves 

1. Fixed "[:1.nit III W.J!' provided fixed wing airoraft d:uring l~ov­
ewber as indioa'bed :i.n Table IV. 

CLO;jJj] J~Jlt SUP:P01{'l' 
llliLIC0PJ.'J!lli :GSCORT 
IJJWIEG Z(;~;.lil :mllD?AH1~~IO~T 

''cPQ,-1() 
clElJWh !.lID .th".i.'AClC 
P"':(;'~O 

nrl'.clR.DIC'l'I(;K 
Am D&m~dE Sefu'JIDlli 

T.A.BI~ IV --

Am Dl!rF'illmE C01{GAT AIR l'A'J:B.OL 
SPECIAL (FIH.E S~IKES lU':SCUE CAl?) 
ELEC'.i!,rlCl!IC CUU1rl'.lilR-I'LF--AS1JH:t;l 

~OTAL 

III HAF 

34 
554 

38 
735 

o 
64 

274 
o 
o 

26 

1725 

636 

195 
·98 

1077 

4 

4 

2. Helioopter. III NAP' heHcopters fle,,, 20,332 sorties trans­
l)O:ctillt, 27,690 troops and 1,284 toml of cargo j.n SUP1)Ort of III lrAF and. 
I Corps operations, during Ifov0lUber" 

:i!J. Hav8,1 Gunfire. The lack. of ooncentre.ted contact ,"i th va forces 
:cc(lnced the ':equil'emcnt for rU1V3,,1 gnnfice SUl1]?Ort of III l'!lJ!' durinb Hov­
ember; consequently only ;08 rounO.s werQ f.ired. Uavl;!,l gunf:l.re 1IlEtS Uf'led 
very ef.tecUveJ.v in sUI'port of ARVllf forces as reporteC!. in section X a,nd. 
enclosure (2). 

i. B.okltion. :O('l;"~alion Lc'l.nO.i1it, '.J:'eaxil (:SlrJ:) 1/; arrived. on 18 Uovember 
ancl relieveC!. BLT 2/3 on 20 l~o\ToJ,.ber., 
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TABLE III

CASUALTY RESULTS OF III MAF OPERATIONS, NOVEMBER 1965

VCUSIC

126KIA24KIA
72KBA11DUW
33WIA222WIA
22VCC4MTA
623VCS

D. Air Support

1. Fixed Wing. III MAF provided fixed wing aircraft during Nov-
ember as indicated in Table IV.

TABLE IV

III MAF FIXED WING OPERATIONS - NOVEMBER 1965

TF 772D ADIII MAF

14434CLOSE AIR SUPPORT
554HELICOPYER ESCORT
38LANDING ZONE PREPARATION
735TPQ-10

0SEARCH AND ATTACK
63664PHOTO

274INTERDICTION
oAIR DEFENSE SCRAMBLE
OAIR DEFENSE COMBAT AIR PATROL

SPECIAL (FIRE STRIKES RESCUE CAP) 26 195
498ELECTRONIC couNtER-MEASURE

410771725TOTAL

2. Helicopter. III MAF helicopters flew 20,332 sorties trans-

porting 27,690 troops and 1,284 tons of cargo in support of III IAAF and
I Corps operations, during November.

E. Naval Gunfire. The lack of concentrated contact with VC forces
reduced the requirement for naval gunfire support of III MAF during Nov-

ember; consequently only 308 rounds were fired. Naval gunfire was used

very effectively in support of ARVN forces as reported in section X and

enclosure (2).

F. Rotation. Battalion Landing Team (BIT) 1/3 arrived on 18 November
and relieved BLT 2/3 on 20 November.
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G. Fwoe Ra9opnaillonga. 1be 1e''t Force Reconnaissanc. Canpany estab­

lished a forward base at the Speoial Foroes Camp at B! TO (BS 567322) on 
22 November. '!be detachment stationEld there will cond'llct patrol. to gather 
intelligenoe information on va actin.ties. 

III. INTELLIGENCE 

A. General. va aotivi1ly during the month of November continued to 
emphasize small un! t harassing tao1licIs including ambush.s, probes, sniper 
fire, the use of mines, both anti-vehiole and anti-personnel and the em­
placement of booby traps. In the vic~inity of' the Ji'lB-PHU BAI enclave an 
increMe in insurgent small unit acUvity was repor'ed. Within the D&Dang 
enclave the Viet Cong continued to mlltllifest a strong reaction to incursion 
of Marine toroea into areaa normally tmder his oonvol. AJ:bhough small 
un! t aotions were frequent tbroughoui, the Danang enclave, the Viet Cong 
were partioularly aotive in the southern portion of the area where they 
undertook determined efforts to oouni,er the joint tBMG-ARVN pacifioation 
program. A VC propaganda unit aotivE,ly engaged in propaganda operations 
among the people of this area. The (lHU LAI enclave was the Icene of oon­
tinuous VO SIII.aJ.l tmit aotiVity. AltbOUgh freql18nt reports were reoeived 
of enemy intentions to oonduot attac1~ and suicide raids against the CHU 
LAI and DAI'fAl«l Airfields, such aotivi,ty did not materialize. 

B. va At\iaOi', kreas of I CTZ c~utside the Marine enolaves experienced 
an inorease in attaoks end harassment, against GVN outposts. There were two 
regimental size VO attaoks against GVN toroes; one on 18 lfov against ARVN 
forces in HIEP Due and a second on 2~~ Nov against ARVN torces in the THACH 
'l'RU (3) area. Throughout I CTZ the lILOSt significant &8J?8ct of' Viet Cong 
Operations Was their continuous 8ffor't to destroy ARVN'toroes while avoid­
ing large unit oontact with Marine fe,rces. 

C. Anti-Air. 1'be overall freque1ncy of anti-d.r incidents and number. 
of hi'h on airoraft showed no signifi.oant trend ccmpared with the previOWl 
mon~ except tor a significant incret!t88 in the number of reports or fire 
and hits by .,0 caliber (or 12.7mm) ZJ:lachine gtUUI. 

D. '&JErod.. Although agents c10ntinued to report Viet Cong intention. 
10 conduct acta ot terrorism in ~G, no terroristic activities were re­
ported within the Pity proper. Whilel a number of assassinations and kid­
nappings were reported in areas adjac:ent to the Marine enclaves, the terror­
ism incident rate was sanewhat less t,han in the previous month. 

E. Dmnonstro.tismo. The ve inspired and directed demonstrations to 
"stop GVN artillery fire" and~eturn people fran GVN controlled areas to 
VO oontrolled areas." ve agitation also manifested itself in the oonfis­
cation of national identification oards from villagers. 

F. WeothC. Weather for the month inoluded several prolonged periods 
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G. Force Reconnaissance. The 1st Force Reconnaissance Company estab-
lished a forward base at the Special Forces Camp at BA TO (BS 567322) on
22 November. The detachment stationed there will conduct patrols to gather
intelligence information on VC activities.

III. INTELLIGENCE

A. General. VC activity during the month of November continued to
emphasize small unit harassing tactics including ambushes, probes, sniper
fire, the use of mines, both anti-vehicle and anti-personnel and the em-
placement of booby traps. In the vicinity of the HUE-PHU BAI enclave an
increase in insurgent small unit activity was reported. Within the Danang
enclave the Viet Cong continued to manifest a strong reaction to incursion
of Marine forces into areas normally under his control. Although small
unit actions were frequent throughout the Danang enclave, the Viet Cong
were particularly active in the southern portion of the area where they
undertook determined efforts to counter the joint USMC-ARVN pacification
program. A VC propaganda unit actively engaged in propaganda operations
among the people of this area. The CHU LAI enclave was the scene of con-
tinuous VC small unit activity. Although frequent reports were received
of enemy intentions to conduct attacks and suicide raids against the CHU
LAI and DANANG Airfields, such activity did not materialize.

B. VC Attacks. Areas of I CTZ outside the Marine enclaves experienced
an increase in attacks and harassment against GVN outposts. There were two
regimental size VC attacks against GVN forces; one on 18 Nov against ARVN
forces in HIEP DUC and a second on 22 Nov against ARVN forces in the THACH
TRU (3) area. Throughout I CTZ the most significant aspect of Viet Cong
operations was their continuous effort to destroy ARVN forces while avoid-
ing large unit contact with Marine forces.

C. Anti-Air. The overall frequency of anti-air incidents and numbers
of hite on aircraft showed no significant trend compared with the previous
month except for a significant increase in the number of reports of fire
and hits by .50 caliber (or 12.7mm) machine guns.

D. Terrorism. Although agents continued to report Viet Cong intentions
to conduct acts of terrorism in DANANG, no terroristic activities were re-
ported within the city proper. While a number of assassinations and kid-
nappings were reported in areas adjacent to the Marine enclaves, the terror-
ism incident rate was somewhat less than in the previous month.

E. Demonstrations. The VC inspired and directed demonstrations to
"stop GVN artillery fire" and *return people from GVN controlled areas to
VC controlled areas." VC agitation also manifested itself in the confis-
cation of national identification cards from villagers.

F. Weather. Weather for the month included several prolonged periods
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of rain with attendant deterioration of roads and restriotion of mObility 
and air operations. Table V ehows the to1ial ra1n1'8l1 in the three TACR'. 
during November. 

DANANG 
CHUW 
PHU BAI 

TABlE V 

PRECll'ITATION nr NOVEMBI!!R 1965 

MINFALL (Inohes) 

27.46 
30.55 
38.15 

IV. PEHSOML AND ADHINISTRATION 

A. Strength. '!he average persolmel strength of III MAF inoreased 
from. 42,011 to 43,955 in November a8 lndi-.14ual rotation personnel joined 
III MAF un! t8 • 

B. Rest and Resreo.tion. The MAICV R&R program Was expanded this month 
by the addition of TAIPEI and SAIGON as R&R areas. In-oountry R&R Will be 
granted in addition to out-01'-oountry R&R whioh means that many troops will 
have two R&R periods during their t01J.r. 

C. I!oS~~ Money ~dir Qgmrol. Force/NCO/SA I Corps Order 2740.1 
(~ncl08ure3) established convols on the purcha:se of US postel moPeY 
orders to pl'8V8nt indireot purchase :for the purpose of exchange rate man­
ipulation !!Il'ld speculation. 

D. C£gonization. The 5th Oommunioations Battalion was formed on 
12 November by merging the Canmunica:tion 0anpaD1' (-)(Reinforced), 7th 
Communications Battalion, FMF, end the Communications Support Oanpany,FMF. 

V. LOOISTICS 

A. Gene£ol. Monsoon rains and heaV'1 seas continued to hamper resupplY 
activities during November. Vehiole traffic was limited to essential. move­
ment and port operations were ourtailed at t~l. 

B. Supply. Expediting supply e\,otion for "deadl.ined" oanbat equipm.en'i 
was a priU.ry concern during the mon:bh. The IRed Ball" special ur ship­
ment of seleoted supply i tea eyataDIl was uaed to improve the combat readin­
ess of III MAF units. 

C. ~grt Operat;we. During Nov'81llber, 66,569 MIT were ot'noaded at 
DANANG end 17, 591 M T at OHULAI. ",oI!" 

D. Construction 
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of rain with attendant deterioration of roads and restriction of mobility
and air operations. Table V shows the total rainfall in the three TAOR's

during November.

TABLE V

PRECIPITATION IN NOVEMBER 1965

RAINFALL (Inches)AREA

27.46DANANG
30.55CHU LAI
38.15PHU BAI

IV. PERSONNEL AND ADMINISTRATION

A. Strength. The average personnel strength of III MAF increased

from 42,011 to 43,955 in November as individual rotation personnel joined
III MAF units.

B. Rest and Recreation. The MACV R&R program was expanded this month

by the addition of TATPEI and SAIGON as R&R areas. In-country R&R will be

granted in addition to out-of-country R&R which means that many troops will

have two R&R periods during their tour.

C. Postal Money Order Control. Force/NCC/SA I Corps Order 2740.1
(Enclosure (3)) established controls on the purchase of US postal money
orders to prevent indirect purchase for the purpose of exchange rate man-

ipulation and speculation.

D. Organization. The 5th Communications Battalion was formed on

12 November by merging the Communication Company (-) (Reinforced), 7th

Communications Battalion, FMF, and the Communications Support Company,FMF.

V. LOGISTICS

A. General. Monsoon rains and heavy seas continued to hamper resupply
activities during November. Vehicle traffic was limited to essential move-

ment and port operations were curtailed at times.

B. Supply. Expediting supply action for "deadlined" combat equipment
was a primary concern during the month. The "Red Ball" special air ship-
ment of selected supply items system was used to improve the combat readin-

ess of III MAF units.

C. Port Operations. During November, 66,569 M/T were offloaded at

DANANG and 17,591 M/T at CHU LAI.

D. Construction
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1. Roads. vlork continued throughout the J:lonth in all three enclaves 

despUe h(;;luvy rains. The inoreased. production of orushed rook was a major 
factor in ros.{l improvement. 

2. ~. HuseUlll Ramp, OnEl of the key DAUAUG ofi'loadiJ:l{'" areas, 
looa'bod on the west slcle of the TOUflANE river, was surfaoed .. lith orushed 
rock, thereby improving off-loadinC oalli;l.bilities 0.uring rail\V ,·reather. 

3. Bridges. High wator reHulting from rains necessitated. mod.ifi­
cation of the 150 foot, 60 ton capaeity, M4T6 floatins bridge installed over 
the SvnG TUY LOAN (r:l.ver)(AT 946699). Durins the rains the river level 
rose 'bo sueh heights that both brid.t~e a:r>proaches were inundated. Aooord­
ingly, the a;pproaches \'lare removed and two 60 foot bridge extensions were 
insta,lled; one on each river bank. These extensions were placed over a 
column /J.nO. transom arrangement with the approach ends fixed. to the banks 
find the otllGr ends :L'id.int; on the or:Lcinal 150 foot section' allOwinG for 
the rise and. fa.ll of ·the bridge with the cWllgoing wa.ter level. The con­
ce;pt of this arrangement was lJroven valid duritl6 late lTovember When heaV1J 
r::dns caused the river level to r1st~ approximately 8 feet and the bridge 
adjusted ,~s planned. A slight redudion in bridge capaci ty resulted, but 
it remained adequate to sup;port required operational loads. l~eB-10 compl­
eted. construction of the 'cimber bri(l~e on the elm LA.I l'tSR in the vicinity 
of the 4th I·Ia.rines O:P. The H4T6 by··pass bridge in tha.t area was then dis­
assembled c.nd reloce.ted over the wa::;hout nea;e the RMK yard. A second tim­
ber bridge is currently under oonstl=uction at the latter site, and u;pon 
completion of that bridge, the 1'14T6 bridee will be returned to DAlIANG. 

4. Airfield§. lICB-10 cont:tnued. repairs to the runw~ and taxi-
w!:v of the CEU IAI expeditionary aiJ:field. By 10 Hovember, the laterite 
suberri!.e of the South 4000 feet of :cunwa;y had been r~;pla.ced with a sand­
ceuent rJix.ture and the matting rela:id. ~e entire 8000 foot runwa;y was 
then placed. in operation. The subg:cade of the parallel taxiway was com­
pletely restabilized, sealed "lith aisphalt and the matting relaid. on 25 Nov­
ember. (.ither isolated. failures to the sub grade on the northern half of the 
~lnv~ necessitated occasional repairs durinG the hours of daxkness to oin­
:lr:15.zc interl.'upt1.ons in flight operations. HCB-10 continued to '-Iork on the 
northern helico;pter llarking apron for HAG-56 at CIro W. Essential4r, all 
of tho matting has been laiC!. and bot]'. parkin[\ aprons are nO'.. betng utilizeO .• 
C'uxrent 1I1nns call for construction of a taxiway to connect both allronp. 

5. Drainage Syste#s':" On 11 November, the 7th Engineer Battalion 
commenced a lllajor rehabilitation of the Force Logistic SuPl)Ort Group area 
on DA:iau~(j. Air Base. A hieh ''later t(ible followi11{; heavy rains, COul)led 
with inadequate drainage in this large flat area, resulted in extensive 
£lood.i~ of roads a.nl'!. storage dumps. Small ditches and limi ted. culvert 
faoilities w"ere ::l.ne,deqne.te to handle the heav.;r runoff and. it .. 7as necessary 
to resort to lar39 and lengtby canal-like ditches. Considerable fill in 
also required. throughout the a-rea. "lark continues tOvlsxd elimination of 
this l'roblem. 
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1. Roads. Work continued throughout the month in all three enclaves

despite heavy rains. The increased production of crushed rock was a major
factor in road improvement.

2. Ramps. Museum Ramp, one of the key DANANG offloading areas,

located on the west side of the TOURANE river, was surfaced with crushed

rock, thereby improving off-loading capabilities during rainy weather.

3. Bridges. High water resulting from rains necessitated modifi-

cation of the 150 foot, 60 ton capacity, M4T6 floating bridge installed over

the SONG TUY LOAN (river)(AT 946699). During the rains the river level

rose to such heights that both bridge approaches were inundated. Accord-

ingly, the approaches were removed and two 60 foot bridge extensions were

installed; one on each river bank. These extensions were placed over a

column and transom arrangement with the approach ends fixed to the banks

and the other ends riding on the original 150 foot section allowing for

the rise and fall of the bridge with the changing water level. The con-

cept of this arrangement was proven valid during late November when heavy

rains caused the river level to rise approximately 8 feet and the bridge

adjusted as planned. A slight reduction in bridge capacity resulted, but

it remained adequate to support required operational loads. MCB-10 compl-

eted construction of the timber bridge on the CHU LAI MSR in the vicinity
of the 4th Marines CP. The M4T6 by-pass bridge in that area was then dis-

assembled and relocated over the washout near the RMK yard. A second tim-

ber bridge is currently under construction at the latter site, and upon

completion of that bridge, the M4T6 bridge will be returned to DANANG.

4. Airfields. MCB-10 continued repairs to the runway and taxi-

way of the CHU LAT expeditionary airfield. By 10 November, the laterite

subgrade of the South 4000 feet of runway had been replaced with a sand-

cement mixture and the matting relaid. The entire 8000 foot runway was

then placed in operation. The subgrade of the parallel taxiway was com-

pletely restabilized, sealed with asphalt and the matting relaid on 25 Nov-

ember. Other isolated failures to the subgrade on the northern half of the

runway necessitated occasional repairs during the hours of darkness to min-

imize interruptions in flight operations. MCB-10 continued to work on the

northern helicopter parking apron for MAG-36 at CHU LAI. Essentially, all

of the matting has been laid and both parking aprons are now being utilized.

Current plans call for construction of a taxiway to connect both aprons.

5. Drainage Systems. On 11 November, the 7th Engineer Battalion

commenced a major rehabilitation of the Force Logistic Support Group area

on DANANG Air Base. A high water table following heavy rains, coupled

with inadequate drainage in this large flat area, resulted in extensive

flooding of roads and storage dumps. Small ditches and limited culvert

facilities were inedequate to handle the heavy runoff and it was necessary

to resort to large and lengthy canal-like ditches. Considerable fill in

also required throughout the area. Work continues toward elimination of

this problem.
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6. POL stors,""o. Un 19 JTovet1bor thi:: 7th En£ineer ES,ttalion CODl­

nlenc:ed construction of 0P.rthern berm':l for the expedi tionarj' 1'OL storage 
a1'OO, at 'bho !Torth end of DANJJW :dr J('.sc. l!'rT.t end. loaders and tractors 
coulc1 not be ul'::ied. to h'JUd the bG;1.'n1F.: because of the floodir.g. Consoquent­
;,}, j.t llElcDJllEl l1.ec(')ssm.~," to utilize d:cac;l:Lnes mc·unted on swamp pads to con·· 
structtho berll.ls e.nd drain:.;.~o rU tche:3 for the E'.rea. iV-ork contL.ues on 
this rroj8ct at tll.o clo~e of the month. 

liJ. Fiscal. Dl.U'iJ::l6 the JJlonth of lk>vemb Ell' e.n 8i1.0.i t:l.onal 20,00,', OGO 
:l;V]; {n J .. Ii.: funds 1:rt:Ui rocoived., end u,3eo. to func1 requirem8ntc cenerated 
by III I<wi.li' tmHs"1iac:' a11oc: .tien of the 4tl1. Q,l.1.urtflr f\Ul.(ls. COhUSIU~CV 
lW.8 f,;" ... ·t·:c.l·ded. the ];'IK docl)JTlents [Ln(:l:;ra..'1sferred the accountinG resllOnsi­
bHHies for III lIJ..F AIK Funds to this IIcao.g:u:::..rters. 

A. Genera,l. During !!OVGlllf)Or, III HAP tran".mitted. 54,509 messages, 
a (lec~:'ur:r,c of 1,814 from October. 

J3. Ciroui t ['r~luble. On 20 l~cveIilber rI l::.tI.1!' eX1lcrienced its third 
major circ~Li t outa;;e 1.n foUl' m nths. Ble,sting in the area east of the 
Air Fo:L'cO JOC\.icrity Service CC:lll'Clund, j)A!TAllG, rupturr~i1 the Air Force 03 
cable. DC:::; L;eneral l')uxpose n.a(l declic.,'teo. IIIl1.A2 cirCldts were cQ!j.plctely 
sevC::L'oQ. A" 1 l:L" lines l)et\;een III HAl!' svlitchl)o~(l a:nrl Fa.lcon, Puma t and. 
'~il 10c, .. 1 swi tch1>oaxo.s and. cuvereCl. cuntrol tone and. teletype circlli ts to 
tl~e OliU L.U ar.ea ,·Tore severecl. '.('orrentia,l rains hinclered. splicing opera­
nons. Circu.it r€:c·tor~"ti'·ll \fll9 CCi.lploted. on 22 Ifovembor. During this per­
iod of 1)J::'c1011"ecl Gu·tr;be:], essmrtiiCi,l c;e(3Srl,ue traffic was o01triered. to NF...A 
~rnil.HG. 

c. CU:.J:lJITICl~l'Im;J I;~J~ALJ..A· .. 'I()llS. Fixed. plant coml1lunicc:tions center 
e~uil)u;';ll·t intalluti, ,n \ras cOLlploted' in III MtiJi', 3d. 1"~'ll'Dj.v end. 1 st 1IIl.W 
cOlit:~n.u~.ice·bi(,Yl. ccn'~ers c1uring Hov01llber enablil1G eaoh of the three hee,d­
qU.w:'tC:l'S to cstEJ)lish separate centers and providing rlore eff:tcient, re­
liu.ble oquipment. 

VII. CIVIC ACTIO:T 

~~. O1)jL:ctives. l'he basic oloj(~Gtivof3 of III I'W' Civio Action ITogram 
remained tlJ.0 SrJile duxing Novembor. Particular emphasis dur:i.:ng the month 
iffi,S 1)lacoc1 (11 :l.mprovini> civic act::i.O!L r€lporting procedur0s and cooraination 
of aSc1istance efforts by all D.u'oncie,s of the U. S. 11iss10n ;:>.nd to :i.nsure 
thu'l; tho a,Gsistance is integ-rated :Ink thG rUi'nl construction p:coc;ram of 
the GOV;:~·:ml'.!i;)l'lt of Viutnam • 

.3. Jcdnt CocrdinaLini, Council. '1'he council met each ,"eek nurilJ8 }:ov­
ombflr nn!' f;(lW j.ts j lOut 'I)roduc t:1.ve month :Jince establishment. '.rho most 
siCnlfic('l.LJ.t clevelopr:lcnt \ras '~he al)lKd.ntment of a 11crsonal representative 
of CCi I C,r·.i.)s to sit as a m~ber of the council. In Q.r;di tion CG, 1 at l·1A'f 
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6. POL Storage. Un 19 November the 7th Engineer Battalion com-
menced construction of earthern berns for the expeditionary POL storage
area at the North end of DANANG Air Base. Front end loaders and tractors
could not be used to build the berms because of the flooding. Conseguent-

IV, it became necessary to utilize draglines mounted on swamp pads to con-
struct the berns and drainage ditches for the area. Work continues on
this project at the close of the month.

E. Fiscal. During the month of November en additional 20,003,000
SVN in AIK funds was received, and used to fund requirements generated
by III MAF units since allocation of the 4th Quarter funds. COMUSITACY

has forwarded the ATK documents and transferred the accounting responsi-
bilities for III HAF AIK Funds to this Headquarters.

VI. ConfistICATIONS

A. General. During November, III MAF transmitted 54,509 messages,
a decrease of 1,814 from October.

B. Circuit Trouble. On 20 November III MAF experienced its third

major circuit outage in four m nths. Blasting in the area east of the

Air Force Security Service Compound, DAMANG, ruptured the Air Force 03
cable. DOS general purpose and dedicated III MAF circuits were completely
severed. All link lines between III MAF switchboard and Falcon, Puma, and

Quail local switchboards and covered control tone and teletype circuits to

the CLUU LAI area were severed. Torrential rains hindered splicing opera-
tions. Circuit restoration was completed on 22 November. During this per-
iod of prolonged outages, essential cessage traffic was couriered to NHA

WRANG.

C. CONITONICATIONS LISTALLATIONS. Fixed plant communications center

equipment installation was completed in III MAF, 3d MarDiv and 1st NAW

communication centers during November enabling each of the three head-

quarters to establish separate centers and providing more efficient, re-

liable equipment.

VII. CIVIC ACTION

A. Objectives. The basic objectives of III MAF Civic Action Program

remained the same during November. Particular emphasis during the month

was placed on improving civic action reporting procedures and coordination

of assistance efforts by all agencies of the U. S. Mission and to insure

that the assistance is integrated into the rural construction program of

the Government of Vietnam.

3. Joint Coordinating Council. The council met each week during Nov-

ember and saw its most productive month since establishment. The most

significant development was the appointment of a personal representative
of CG I Corps to sit as a member of the council. In addition CG, 1st MAW
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and Deput1 00, 3d MarDiv 'Were designated as members in lieu ot Deputy 
auet ot starr III MA.F. 00 1st MAW 'Was elected. chairman. The councU 
aoollshed the Final'>:~e tbnmi'\tee and. t.ranaterred the 1'8sponslbUity tor 
supervising the p~ent of Q).,aiml to the PsyWar Oomm1ttee. Additionally, 
two new oommit'bees vere torm.ed: 

1 • Tbe Port of DANANG Oammi ttee wOle functions are to formulate 
a Port Deve1op1lent Program, to improv'e planb tor the j oint use of the 
existing port facilities and to consider personnel problems. 

2. '!'be Commodities Distdbut,ion Oanm1ttee 'Whose function is to 
determine that all commodities fram p,ri vate persons and chari table organi­
zaUons are being distributed. on an e:quitable badl throughout I Corp •• 

C. Joint Coordinating Council Ocgnitte". All the cOlllJlli ttees func­
tioned during the month melting studiEI8 in their respective fields. 'lbe 
Port of DANANG and Commodities Committee. vere formed and the Finance Com­
mittee was abolished. The IIlducation Committee was given the assignment 
ot studying the poseibUity of expanding the various English language pro­
grams. 

D. tidi00l Assistonce. 'lb1rt1-1~0 III MAF unit. reDdered 63,000 medi­
oal treatments to 48,000 VI citizens in 95 locations during the month of 
November. Treatments were &8 follow .. ' 

M'iICell.aneoUS ailmenta 
Skin diseases 
Injuries 
Respiratory infeotions 
Stomaoh ailments 
Headaches 
Dental conditions 
Diarrhea 
Fever 

'!'be number ot treatments by enclave -","ere: 

DANANG 
CHULA.I 
PHUBAI 

TOTAL 

32,467 
26,434 
4,524 

63,524 

In addition to the foregoing treatments, the III MAl Preventive Medicine 
unit gave aotive assistance to the Governmen~ ot Vietnam in handling out­
breaks of oamnunicable disesses throughout the I Corps Taotical Zone. 
During one tbree-day period this unit innooulated 15,000 Vietnemese in 
Quang 19ai Province tor plague and cholera. 

~. Project HANPCWr. APproxim,ately 60,000 lbs. of miacellaneoU8 
o01lll1lodities were reoeived during Nov'ember through Project HANDCLASP. 
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and Deputy CG, 3d MarDiv were designated as members in lieu of Deputy
Chief of Staff III MAF. CG 1st MAW was elected chairman. The council

abolished the Finance Committee and transferred the responsibility for

supervising the payment of claims to the PayWar Committee. Additionally,
two new committees were formed:

The Port of DANANG Committee whose functions are to formulate1.
a Port Development Program, to improve plans for the joint use of the

existing port facilities and to consider personnel problems.

2. The Commodities Distribution Committee whose function is to

determine that all commodities from private persons and charitable organi-
zations are being distributed on an equitable basis throughout I Corps.

C. Joint Coordinating Council Committees. All the committees func-
tioned during the month making studies in their respective fields. The

Port of DANANG and Commodities Committees were formed and the Finance Com-

mittee was abolished. The Education Committee was given the assignment
of studying the possibility of expanding the various English language pro-
grams.

D. Medical Assistance. Thirty-two III MAF units rendered 63,000 medi-

cal treatments to 48,000 VN citizens in 95 locations during the month of

November. Treatments were as follows:

32%Miscellaneous ailments
28%Skin diseases
9%Injuries
8%Respiratory infections
7%Stomach ailments
6%Headaches
4%Dental conditions
4%Diarrhea
2%Fever

The number of treatments by enclave were:

32,467DANANG
26,434CHU LAI
4,524PHU BAI

63,524TOTAL

In addition to the foregoing treatments, the III MAF Preventive Medicine
Unit gave active assistance to the Government of Vietnam in handling out-

breaks of communicable diseases throughout the I Corps Tactical Zone.

During one three-day period this unit innoculated 15,000 Vietnamese in

Quang Ngai Province for plague and cholera.

E. Project HANDCLASP. Approximately 60,000 lbs. of miscellaneous
commodities were received during November through Project HANDCLASP.

9
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These oanmodities were inven.oried and distributed through III MAF units. 

F. OARI Progrg'. During November III MAP' uni'ts received 2,792 sew­
ing kits, 67') sohool kiilllJ and 12 mid-v.U'e rep1a.cament kits for distribution 
through III MU' Qtvic Ao'bion Progr8Dl. 

G. Other Pro«g,. 'lb. other Pl"ogrllllS listed in the OallJllImd (hronology 
for August, 1965 oontinued to develo~p. De1udla of these progl'elnS are re­
ported in reference (a). 

VIII. PSYCHOLOOlOAL WWARI 

A. GeneroJ.. Psychological Warf'ELre be08D1.8 a special staft leoUon uncler 
G-; cognizance during lfovember and arl offioer WY assigned full time duty 
as the Psyohologioal Warfare O££icer .. 

B. loofls;,. A total of 280,000 leaflets were diatribuiled thrO'tlghout 
the three TAORs during November. Ie~U'let themes were: 

1. Ixploiting the VO defeat in Operation STARLITI. 
2. lQxploi1iing poor VO livi!l4~ oonditione • 
.3. Warning civilian. to clel!%' area. when USMC/ARVN forcea attack VC. 
4. ~e GVN provide. a bet"l~ lite. 
5. The U. S. Force. are the triends of' the Vietnamese people. 

C. Audio Vi'unJ :ft... Thele t4~~. made extensive lUIS of audio/v:l.ew 
aids to appeal to the inhabi tents of villages wi thin the TAms to avoid 
active or paseive VC aSsistance, to I!lupport the GVN, and to trust the prel­
enoe of U. S. Forces. 

IX. COMBAT INF®IATION 

A. Sheratism. • During the repo.rting period the FBoort Bureau of the 
CIa .aeo1"ted 257 Civilian oorrsspond,ents throughOllt the three TACIRs, en­
hanoing the newsmen.' &bill1y to better tell the Marine Corp. 11'\01'1 in 
Vietnam. Among the more prominent ne~en operating :tram the DANANG Prese 
Center vere: Hanson BAlDWIN, military specialist for New York Timel; 
Tony PLAT.l'NER, AviaUon Week l.fagazine; a CBS 'tV crew tor Philadelph1a, Pa., 
doing a one-hour special 00101' show ot Marine. in Vietnam; Zalen B. GRANT, 
Time Magazine; William TOUGHY; Newsweek MagazineJ and Badley DONOVAlf, 
Editor-in-Chief, Time-Ufe Magazine. Forty-1line VIP visiila were covered 
with press and photographiC ooverage by both civilian newsmen and CIBpho10/ 
wri ter teaml during tours of III MAF un! tl at HUS-PHU BAI, DANANG and cmJ 
LAI 

B. PhotogrAphy. During November, 1.3,230 fee1i of ~on picture :tUm 
Was expolled and forwarded by commercial air freigh1 to QW. Approx:tma1iely 
75% was operational, 10% civic &otioln and 15% VIP'a, Speo1eJ. project. 
oovered include, Daila Proce.s!ng Installation, Hawk Missile Stor1, Snipe1" 
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These commodities were inventoried and distributed through III MAF units.

F. CARE Programs. During November III MAF units received 2,792 sew-

ing kits, 675 school kits and 12 mid-wife replacement kits for distribution

through III MAF Civic Action Program.

G. Other Programs. The other programs listed in the Command Chronology
for August, 1965 continued to develop. Details of these programs are re-

ported in reference (a).

VIII. PSYCHOLOGICAL WARFARE

A. General. Psychological Warfare became a special staff section under

G-5 cognizance during November and an officer was assigned full time duty
as the Psychological Warfare Officer.

B. Leaflets. A total of 280,000 leaflets were distributed throughout
the three TAORs during November. Leaflet themes were:

1. Exploiting the VC defeat in Operation STARLITE.
2. Exploiting poor VC living conditions.
3. Warning civilians to clear areas when USMC/ARVN forces attack VC.

4. The GVN provides a better life.
5. The U. S. Forces are the friends of the Vietnamese people.

C. Audio Visual Teama. These teams made extensive use of audio/visual
aids to appeal to the inhabitants of villages within the TAORs to avoid
active or passive VC assistance, to support the GVN, and to trust the pres-
ence of U. S. Forces.

IX. COMBAT INFORMATION

A. Operations. During the reporting period the Escort Bureau of the
CIB exsorted 257 civilian correspondents throughout the three TAORs, en-

hancing the newsmens ability to better tell the Marine Corps story in

Vietnam. Among the more prominent newsmen operating from the DANANG Press
Center were: Hanson BALDWIN, military specialist for New York Times;
Tony PLATTNER, Aviation Week Magazine; a CBS TV crew for Philadelphia, Pa.,
doing a one-hour special color show of Marines in Vietnam; Zalen B. GRANT,
Time Magazine; William TOUGHY, Newsweek Magazine; and Hedley DONOVAN,

Editor-in-Chief, Time-Life Magazine. Forty-nine VIP visits were covered
with press and photographic coverage by both civilian newsmen and CIB photo/
writer teams during tours of III MAF units at HUE-PHU BAI, DANANG and CHU
LAI

B. Photography. During November, 13,230 feet of motion picture film
was exposed and forwarded by commercial air freight to CMO. Approximately
75% was operational, 10% civic action and 15% VIP's. Special projects
covered include, Data Processing Installation, Hawk Missile Story, Sniper
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Training,_ and Marine Corps Bil'thdq oE.].ebrations. q;,eration. BLlE MARLIN 
and BLACK FERRET are notewor'bl:Fmong 1jbe operation. covered. 

I. I CORPS ACTIVITY 

A. General. For the seoond consElcutive month the VC have initiated 
one or more multi-battalion attacks in the I Corps Taotioal Zone. '!here 
wal little ohange in the number ot va ini~iated inoident., but a deo1ine 
fran October ooourred in ARVlf battalion lize or larger operation.. This 
decline is attributed to poor weather oonditions and the prolonged oam­
mittment of oombat troops in existing operation •• 

B. Cbrront CUrotion.. I Corps (ARVtf) oonduoted 44 battalion or 
larger unit operations during the mon,~h as oanpared to 58 in Ootober. 
or these .30 rasulted in VC con1lact. JUWN .oonduoted six operations in 
ooordination 'Wi 1m USMC 1'oroel during lfovember, and eight a:1rm,obUe opera­
tions 'Ware supported bY' USMC helioop~.r.. The number ot va KIA increased 
fran 792 in Ootober to 1175 in Novambl~r. '!'be number ot VCC decrea.sed 
fr(JJl 271 last month to 217 whUa total weapons oaptured inoreued to 419 
(70 more than Ootober). ARVN KIA. 1nor~~a1ed fran 152 to :205. 

1. HIP DUO AUagk. During the early morning houri ot 17 Novamber, 
the VC overran mP DUC Distriot Headquarters, .38 ldlanetera weat or TAM KY. 
It 'Was manned by two RF oanpanie. and ten PF platoonl. The.3d Infantry 
Division (ARVN) oommi tted the 1st and .3d Battalions of the 5th Regiment by 
USMC helioopters at noon the next day. 'lb.e initial landing was heaVily 
opposed by maohine gun, mor"ar, and reooilless rine tire. However, olose 
m support and early seizure ot high ground near the landing zone resulted 
in a rapid buildup or friendly rire superiority and reoooupation or the 
area. ARVN troops killed 141 VO and oaptured 79 weapone at a ooat ot 33 
friendly KIA and 7.3 wounded. US advisors estimate another .300 VO \lere 
killed by air. However, 174 of 443 Rir and PF troops looated in the area 
prior to the attaCk are ourrent1y listed as missing. In addition, .315 of 
their 'Weapons wera reported lost to the VC. 

2. mACH TRY Attyk. A seoo:OO signifioant action began just prior 
to da11ight on 22 rJovember vhen va roroes ot estimated regimental strength 
at1;aoked the 37th Ranger Battalion and tvo RF oompany-sise outposts near' 
THACH TRU, .30 kilometers south ot QUANG NCaI atty. HeaV1 cloud oover hind­
ered olose air support arrOMa; however, oontinuous naval gu.nf'1re had a 
devastating effeot on the VO attack as 'the U3S O' BRIEN rired over' 48 tons 
of high explosives and Wbite phosphorous rounds during the aotion. The 
enemy forae wall driven rrom the battlefield,., noon and left 175 oonfirmed 
dead and 72 i:eapons behind. Another 225 were estimailed bY' tB advisors to 
have been killed by naval gunfire, air strike" and artillery. The 3d 
Battalion, 7th Marines, reinforced the 37th Ranger Battalion by helioopter 
the same day. The 3d Battalion, 7th Marines were relieved by' the 11 th 
Ranger Be. tta11 on on 24 November. 
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Training, and Marine Corps Birthday celebrations. Operations BLUE MARLIN

and BLACK FERRET are noteworthyamong the operations covered.

X. I CORPS ACTIVITY

A. General. For the second consecutive month the VC have initiated
one or more multi-battalion attacks in the I Corps Tactical Zone. There
was little change in the number of VC initiated incidents, but a decline
from October occurred in ARVN battalion size or larger operations. This
decline is attributed to poor weather conditions and the prolonged com-
mittment of combat troops in existing operations.

B. Current Operations. I Corps (ARVN) conducted 44 battalion or

larger unit operations during the month as compared to 58 in October.
Of these 30 resulted in VC contact. ARVN conducted six operations in
coordination with USMC forces during November, and eight airmobile opera-
tions were supported by USMC helicopters. The number of VC KIA increased
from 792 in October to 1175 in November. The number of VCC decreased
from 271 last month to 217 while total weapons captured increased to 419
(70 more than October). ARVN KIA increased from 152 to 205.

1. HIFP DUC Attack. During the early morning hours of 17 November,
the VC overran HIEP DUC District Headquarters, 38 kilometers west of TAM KY.

It was manned by two RF companies and ten PF platoons. The 3d Infantry
Division (ARVN) committed the 1st and 3d Battalions of the 5th Regiment by
USMC helicopters at noon the next day. The initial landing was heavily
opposed by machine gun, mortar, and recoilless rifle fire. However, close
air support and early seizure of high ground near the landing zone resulted
in a rapid buildup of friendly fire superiority and reoccupation of the
area. ARVN troops killed 141 VC and captured 79 weapons at a cost of 33
friendly KIA and 73 wounded. US advisors estimate another 300 VC were
killed by air. However, 174 of 443 RF and PF troops located in the area
prior to the attack are currently listed as missing. In addition, 315 of
their weapons were reported lost to the VC.

2. THACH TRU Attack. A second significant action began just prior
to daylight on 22 November when VC forces of estimated regimental strength
attacked the 37th Ranger Battalion and two RF company-size outposts near
THACH TRU, 30 kilometers south of QUANG NGAI City. Heavy cloud cover hind-
ered close air support efforts; however, continuous naval gunfire had a
devastating effect on the VC attack as the USS O'BRIEN fired over 48 tons
of high explosives and white phosphorous rounds during the action. The
enemy force was driven from the battlefield by noon and left 175 confirmed
dead and 72 weapons behind. Another 225 were estimated by US advisors to
have been killed by naval gunfire, air strikes, and artillery. The 3d
Battalion, 7th Marines, reinforced the 37th Ranger Battalion by helicopter
the same day. The 3d Battalion, 7th Marines were relieved by the 11th
Ranger Battalion on 24 November.
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3. ~,syppwi. tB aircraft new 1161 sorties and VNAF new 

314 in the I Corps Tactioal Zone. This represents an increase of 22S 
sor:ti;es over last month wllota. Wal signit:l.cant in view of the monsoon -in­
duoed poor flying weather. faval gunf'ireconduoted 196 miesiona and 
expended 3710 roundl. ARVN artillery expenditures exoeeded 40,900 rounds 
this month; an increase ot 12,000 rounds over Ootober. 
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3. Fire Support. US aircraft flew 1161 sorties and VNAF flew
314 in the I Corps Tactical Zone. This represents an increase of 228
sorties over last month which was significant in view of the monsoon in-
duced poor flying weather. Naval gunfire conducted 196 missions and
expended 3770 rounds. ARVN artillery expenditures exceeded 40,900 rounds
this month; an increase of 12,000 rounds over October.
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P!1tT THRD 

OlIIOIOLOGYOJ'J:VEI!S 

• 
2 Nov ~ The tolloW1nl VIP's visited III MIr, 

BGln Howard A. DAVIS 'O'S.AJ' meaber ~ coordinating teaa 
BGa Nmund L. MUIJ,~ USA. lleulr usA.}os.A.r ooordinating team 
Mr Wilbur B. PAYNE, GS-18 lleaber tJSA/USAJ' ooordinating team 

,.IOY - Operation BLAOK FERRJf oommeaoed 
- Rep George W. GRI])., (Demoora.t-Teune.e.l) vie1tea. III MAl' 

5 Noy - The tollowiQr VIP'. visitea. III NlF 
LtGen Altred D. STADIRD JR, USA, Direotor DCA 
Me V&l ter I. WfZ, USA, tTSKlOV J-6 

- Operation BLAOK ~ oonoluded 

e Nov - Thl tollowing VIP'I vil1t.d !:II HAl' 
Governor John R. REID (Re~blloan-Haine) 
Governor Carl E. SADBRS (])Qoorat-Georgia) 
GOTernor John H. OHAJD (RepUblioan-Rhode Island) 
Ada Pbavil RAYAlWfON, !baila.nd laV1 
LtGen "I." "Q," BUASmISAP!'A, 'l!b&lland Auq 
LtGen Xril SIWARA, b.iland.A:I!lq 
BGan Albert W. SOlUn, 'OSAl, Chief Ar Advieo17 Group 

9 lOT - The followiDg VIP's visited III MAPa 
Rep Jamee D. MA.RTING (Republioa.n-Alabama) 
BGan Willia.m E. DIPIJY, USA, KA.OV J-, 

10 lov - Phase I of OparatiOlL BLUE MABLIN oommenoed 

11 lfov - BGen Andrew B. GALATIAN, USMC (Ret) visited III M.lF 

12 lov - Pha.e I ot Operation BLUE MARLIN concluded 

13 lov - The tollowing VIP's vis1ted l:II M'AJ': 
Rep James O. OOBMA.I (Demoorat-Oalifornia) 
Judge Harry PRmm50N 
LtGen John A. HEIl'MJ!S, USA, Dep OOHUSMAOV 

15 Nov - :eGan Hal D. MOCOWN, 'D'S! v1s:11ied III HAl' 

16 Nov - Phase II ot Operation BLUE HA!LIN oommenoed 
- The following VIP's visited l:II MAl' 

Rep Charlotte REID (Republican-Illinoie) 
Rep John P. SAYLOR (Republioan-Pennaylvania) 
Rep mhnund .1. EI>MtJNISON (Democrat-Okll.homa) 

- Claymore minee were installed in seleoted routes ot entr" to air­
field perimeter wire 
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PART THREE

CHRONOLOGY OF EVENTS

2 Nov - The following VIP's visited III MAF:
BGen Howard A. DAVIS USAF member USA/USAF coordinating team
BGen Edmund L. MUELLER USA member USA/USAF coordinating team

Mr Wilbur B. PAYNE, GS-18 member USA/USAF coordinating team

3.Nov - Operation BLACK FERRET commenced
- Rep George W. GRIDER, (Democrat-Tennessee) visited III MAF

5 Nov - The following VIP's visited III MAF
LtGen Alfred D. STARBIRD JR, USA, Director DCA
BGen Walter E. LOTZ, USA, USMACV J-6

- Operation BLACK FERRET conoluded

8 Nov - The following VIP's visited III MAF
Governor John H. REED (Republican-Maine)
Governor Carl E. SANDERS (Democrat-Georgia)
Governor John H. CHAFEE (Republican-Rhode Island)
Ada Phavil RAYANANON, Thailand Navy
LtGen "K" "Q" BUASIRISAPYA, Thailand Army
LtGen Kris SIWARA, Thailand Army
BGen Albert W. SCHINZ, USAF, Chief AF Advisory Group

9 Nov - The following VIP's visited III MAF:

Rep James D. MARTING (Republican-Alabama)
BGen William E. DEPUY, USA, MACV J-3

10 Nov - Phase I of Operation BLUE MARLIN commenced

11 Nov - BGen Andrew B. GALATIAN, USMC (Ret) visited III MAF

12 Nov - Phase I of Operation BLUE MARLIN concluded

13 Nov - The following VIP's visited III MAF:

Rep James C. CORMAN (Democrat-California)
Judge Harry PREGERSON
LtGen John A. HEINTGES, USA, Dep COMUSMACV

15 Nov - BGen Hal D. MCCOWN, USA visited III MAF

16 Nov - Phase II of Operation BLUE MARLIN commenced
- The following VIP's visited III MAF

Rep Charlotte REID (RepublioanIllinois)

Rep John P. SAYLOR (Republican-Pennsylvania)
Rep Edmund A. EDMUNDSON (Democrat-Oklahoma)

- Claymore mines were installed in selected routes of entry to air-

field perimeter wire
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17 NO'f' - VO a ttaoked HIEP D'lJe 

18 Nov - Phase II at Operation BLUE ~aRLIN oonoluded 

19 Nov - The following VIP's visited III MAls 
Rep Olin D. TEAGUE (DemODrat- Texas) 
Rep &I111io Q. DADDAllIO (Demoorat-Oonneotiout) 
Rep Robert R. CASEr (»emoora.t-Texaa) 
Rep Torbert R. MAODONALD (Democrat-MassaOhusetts) 
LtGen John A. HEINTGES, USA, Dep OOMUSMAOV 

20 Nov - 1st Bn, 3d Marines replaced 2d Bn, 3d Marines in position west ot 
DANAE 

- The tollowing VIP's visited III !!FI 
Rep Lester L. WOLFE (Demoon~t-New York) 
Rep Seymour HALPERN (Republican-New York) 
Mr Hedley mNAVAN, Edi tor-Tbe-Lite magazine 

22 Nov - 3d :Battalion, 7th Harines r.~inf.'oroed ARVN at THACH 'l'RU 
- The following VIP IS visited III MAPI 

)Den Sidney S. WADI, USMO, OG FMJ'PAC/I MAO (Fwd) 
Brigadier Arengo J. A. JONEl), British A.rrq 

23 Nov - DANANG TAOR extended as shown in enclosure (1) 

24 Nov - .lotion against VO at !EACH ~rnu conoluded 

26 N~ - RAdm Christopher C. KNAl'P, USCG (OOHW1S'l!PAO Area) visited III MAJ'. 

28 Nov - Bishop Arnold M. LEWIS, EPisoopal Bishop to Armed Forces visited 
III MAF 

29 Nov - Mr Samuel lORTI, Hayor at Los Angelea, viaited III MAl 
- 1st Foroe Reoonnai8sanoe Oomp&nf eetabli.hed a base at the Special 

Forces Oamp at BA TO (136 567322) 

,0 Nov - Sen John G. TOWER, (Republioan-Texas) visited III MAF 
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17 Nov - VC attacked HIEP DUC

18 Nov - Phase II of Operation BLUE MARLIN concluded

19 Nov - The following VIP's visited III MAF:

Rep Olin D. TEAGUE (Demourat- Texas)
Rep Emilio Q. DADDARIO (Democrat-Connecticut)

Rep Robert R. CASEY (Demoore.t-Texas)

Rep Torbert R. MACDONALD (Democrat-Massachusetts)
LtGen John A. HEINTGES, USA, Dep COMUSMACV

20 Nov - 1st Bn, 3d Marines replaced 2d Bn, 3d Marines in position west of

DANANG
- The following VIP's visited III MAF:

Rep Lester L. WOLFE Democrat-New York)
Rep Seymour HALPERN (Republican-New York)
Mr Hedley DONAVAN, Editor-Time-Life magazine

22 Nov - 3d Battalion, 7th Marines reinforced ARVN at THACH TRU
- The following VIP's visited III MAF:
MGen Sidney S. WADE, USMC, CG FMFPAC/I MAC (Fwd)
Brigadier Arengo J. A. JONES, British Army

23 Nov - DANANG TAOR extended as shown in enclosure (1)

24 Nov - Action against VC at THACH TRU concluded

26 Nov - RAdm Christopher C. KNAPP, USCG (COMWESTPAC Area) visited III MAF.

28 Nov - Bishop Arnold M. LEWIS, Episcopal Bishop to Armed Forces visited

III MAF

29 Nov - Mr Samuel YORTY, Mayor of Los Angeles, visited III MAF

- 1st Force Reconnaissance Company established a base at the Special

Forces Camp at BA TO (BS 567322)

30 Nov - Sen John G. TOWER, (Republican-Texas) visited III MAF
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HEADCOARTERS
111 Marine Amphibious Force and Naval Component Command

Military Assistance Command, Viction
c/o VPC, San Francisco,

California 96601
103/Uni/lpr
Der: 0041765
25 flow 1965

SECRET

From: Commanding General
Commander, U. 8. Military Assistance Comand, VietnemTo:
Commanding General, Fleet Harine Force, Pacific, 0/0 PPO,
San Francisco 96601
Commanding General, Fleet Harine Force, Pecific/ Marine ^aphibiousCorps (Forward), c70 FPO, San Francisco 96601
Commanding General, 3d Marine Division (Rein), ne
Commanding General, lat Marine Aircraft Wing

Subj: Expansion of the III Marine Asphibious Force Da Nang Tactical Area
of Responsibility

Encl: (1) Overlay showing expansion of the III MAP Da Nang 1401 effective
20 November 1965

1. By agreement between the Commanding General, III Marine Amphilious
Force and the Commanding General, I Corps the Da Hang Tactical Area of
Responsibility is expanded as shown on enclosure (1).

2. The 3d Marine Division is authorised direct liaison with January Nam
Province and Guang Nam Special Sector to insure the orderly expansion into
this highly populated area.

1. H.
& direction

12-13-2

Group-!
Downgraded at 3 years intervels;
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Collllll&nd.1nB General ..... . 
. ' III. Ma:rine Amphibious, ,F01'Oe (Ill MAr) 
. 'ppo San Frano:1JQo 9660l '. : i", • 

.' 

, ' . . 

" I. 

" . 

~~fi(~) )1a.pulndQchina ~d Thailand, ,sede.s ,L50~, 1.250;000. ~eet;s 
NE 4811,NE 4812, ND4818,ND 4816. BE 4913, IE 464,. ND 488,ND 4~lQ~ .NIl 491, 
~495,' ND 499, 'ND, 4915, NO .4$,; N04e4.,NO 485, NO 4$6,.NO 481, NO 488,' , 
~W 4810, NO 4815.. ' . . . ' . 

(b)' MAOV D1reotive '~-4t l7 Sep' 65, Tactios and: Teahniqu.esfor 
. Empl'oyin~t of U. S.'Foroes· iilthe Republic of Vietnam. (U)' .' 

(0) MiovD1reotive95~4, Aviation, Mr ·Opera.tiops . in RVN (U). 
, ' 

'(d) . MAOV'Direot1ve525-3f 1 Sap 65, Combat 'Op~l:ations\ Min1mbing 
. Non~Oombatant;Sattle Casualties. '.(u) ., . . .' . 

( . . . 

'(e) MAW 1544.5, ,D1\1, 10l.440Z May 65 (0) NGFS in RVN (U), •. 

" .(£) laCY Direotive ,,81-1. 1 Jun '65. Military Int~11ig8nce/ViS'J41 
Aerial SU1'Ve~11anoe (U). ' 

'. .' , 
. , 

. ," .... (g) ,MAOV ])ire'otive, '''5-5'' 11 Nov 65, Reports, GlXJund Foroa Co.mma.nde:rs 
. Daily Situation .Report'(SITREP) (mCV/ROB-J3/13) 0 (U) .. . ' '. . .. 

, ' 

TaskOrB'a.ni~ationl As assigned, 00, III HAF, will keep MAOV informed 
of ourrent task organization. 

1. (s) . SITUATION. 

a. EnemY Foroes., See,ourrent intelligenoe estimate. 

b. . Friendly, F~rges. 
. . 

tl, 

r ~'r:' 

~f .. . -.~:, 
, ii 

' ...• ' . '. . (1) 2d Air Divi.1on (USAF) provides air defense of Republio of . 
Vietnam JRVN}; ~nta1ns air .upremaoy and oonduots ope~at1ons against Viet 

. tong (vah and sup~rtsground,8Dtions inRVN as ,neoessary. 

_GRADED AT· "llil~ INTRRVALS' . OOFY!t£LOF'l53 ComS' 
. DECLASSIFIED mER 12 YEARS '81", BE.' T' 
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SECRET
HEADQU ARTERS

UNITED STATES MILITARY ASSISTANCE COMMAND, VIETNAM
APO San Francisco 96243

Serial:001032
21 Nov 1965MACJ322

SUBJECT: Letter of Instruction (LOI-4) (U)

Commanding GeneralTO:
III Marine Amphibious Force (III MAF)
FPO San Francisco 96601

Ref: (a) Maps Indochina and Thailand, series L509, 1:250,000. Sheets
NE 4811, NE 4812, ND 4818, ND 4816, NE 4913, NE 484, ND 488, ND 4816, ND 491,
ND 495, ND 499, ND 4913, NC 483, NC 484, NC 485, NC 486, NC 487, NC 488,
NC 4810, NC 4815.

(b) MACV Directive 525-4, 17 Sep 65, Tactics and Techniques for

Employment of U. S. Forces in the Republic of Vietnam. (U)

(o) MACV Directive 95-4, Aviation, Air Operations in RVN (U).

(d) MACV Directive 525-3, 7 Sep 65, Combat Operations Minimizing
Non-Combatant Battle Casualties. (U)

(e) MACV 15445, DTG 101440Z May 65 (c) NGFS in RVN (U)

(f) MACV Directive 381-1, 1 Jun 65, Military Intelligence/Visual
Aerial Surveillance (U).

(g) MACV Directive 335-5, 11 Nov 65, Reports, Ground Force Commanders

Daily Situation Report (SITREP) (MACV/RCS-J3/13). (U)

Task Organization: As assigned: CG, III MAF, will keep MACV informed
of current task organization.

1. (s) SITUATION:

a. Enemy Forces. See current intelligence estimate.

b. Friendly Forces.

(1) 2d Air Division (USAF) provides air defense of Republic of

Vietnam (RVN); maintains air supremacy and conducts operations against Viet

Cong (VC); and supports ground actions in RVN as necessary.

16 OF 153 COPIESCOPYDOWNGRADED AT 3 YEAR INTERVALS;
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DECLASSIFIED 

• •• 
MACJ~22 
'SUBJE~ • Let·ter of' Inst~dtd.on . (LOl~4) . (u) ., 

(2) 1st.' IntantryD1v:!.B~on; (Re:!.nf), in; oO.ord1nat.ion wi th CQ, 

IIIARVN Corpet and. OJ, Field Force, Vietnam (FFORCEV), in ooordi~&'t;:!.on w1th . 

OG, II Al1VN Corpe; def~~d speoitied US/GoverrilDento£ Vietnam. (GVN) cr~Uce.l 

. ii1.s~allations and fa.oilities.and conduot operations again.st ~n~ va.~ . 

(3) .' Task Foroe 115 ~onduotBenti-~filtr~~~~n' and1nterd1otion 

operations in a.nd over· the waters oont18uous toRVN ~d on oertain major in:';' 

land wate;L"W8ye. '. . ,'. 

. . '(4) !#oy Advisory, Groupsprcivide Republic' ,of Vietna;m. ~ed 
, Fqro8a (RVNAr) with oombat. BupportB.l'l;d . advioe for' oOW'1terin~,urge~o:ropera- . 

t,ions 86a1nst the VC end performa'l1~iaon tole between-US and RVNAF forces. 

. ,2. (0) MIS§~oNl . The III' MAr will oonduot militaIj'" operatlons' in I 

JRVN Corps Taotioa . ZOrie (OTZ) iriSu.pport of andinooord,1nation With O~, 

1 ARVN Oorps, 'and. :Ln other areas of iVN'. ~ direoted' by ·COMU$MACV, in order 

to, aeBi~tthe, GVNtc defe&tthe VO and extend GVNoontrOl over all of Vietnam. 

3 •. (S) gUl'IONI" 

a. Conoept., ~e III MAFwill be dePl~yed~n the I CTZ generally 

along the 'RVN coastline with ma'jor base areas at Hue-Phu Bai, Dana.ngend Chu 

L&:i.. III MAF will defend andsEtoure thElse bases and will conduot sea.rch and 

de8t~oy operations against VO foroes and bases which pose an immediate threat, 

to thei~ seourity. In addition, IIi ~' will conduotsearoh arid 4estroy opera-

, t.ions '~ainst more dis'tant VC base areai,in order to deliltroy or dr1vethe VC ' 

out. Clearing operat1onswillbe oondu.Clted in seleoted areas oontiguous to 

major bases. III MAl· will be prepared 'to oonduct reserve/reaotion or conting­

ency operations .in I CTZ or elsewhere in RVN as direote,d by COJ.l.11ShA.CV? to 

. su.pport ,the defense ·of oritioal bfi$es. reinforce .the defense of population 

. oen.ters arid assist friend.ly foroes in oontaot w;1 th the enemy (see. referenoE': b). 

b. DeployDlentso' 

Hq III MAr, Dan&ngo 

Rei' 3d, Marine Di v (Reinf)s l>an8l1g" 

Hq ls t MAW 12l!marig. 

Hq FLSGI Danazlg. 

Hq 30 NCRr Danang. 
'. ' . 

Hq .FEGs Danang.· 
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21 November 1965
MACJ322
SUBJECT: Letter of Instruction (LOI-4) (U)

(2) 1st Infantry Division (Reinf), in coordination wi th CG,

III ARVN Corps: and CG, Field Force, Vietnam (FFORCEV), in coordination with

CG, II ARVN Corps; defend specified US/Government of Vietnam (GVN) critical

installations and facilities and oonduot operations against the VC..

(3) Task Force 115 oonduots anti-infiltration and interdiction

operations in and over the waters contiguous to RVN and on certain major in-

land waterways.

(4) MACV Advisory Groups provide Republic of Vietnam Armed

Forces (RVNAF) with combat support and advice for counterinsurgency opera-

tions against the VC and perform a liaison role between US and RVNAF forces.

2. (c) MISSION: The III MAF will conduct military operations in I

ARVN Corps Tactical Zone (CTZ) in support of and in coordination with CG,

I ARVN Corps, and in other areas of RVN as directed by COMUSMACV, in order

to assist the GVN to defeat the VC and extend GVN oontrol over all of Vietnam.

3. (s) EXECUTION:

a. Concept. The III MAF will be deployed in the I CTZ generally

along the RVN coastline with major base areas at Hue-Phu Bai, Danang and Chu

Lai. III MAF will defend and secure these bases and will conduct search and

destroy operations against VC forces and bases which pose an immediate threat

to their security. In addition, III MAF will conduct search and destroy opera-

tions against more distant VC base areas in order to destroy or drive the VC

out. Clearing operations will be conducted in selected areas contiguous to

major bases. III MAF will be prepared to conduct reserve/reaction or conting-

ency operations in I CTZ or elsewhere in RVN as directed by COMUSMACV, to

support the defense of critical bases, reinforce the defense of population

centers and assist friendly forces in contact with the enemy (see reference b).

b. Deployments.

Hq III MAF: Danang.

Hq 3d Marine Div (Reinf) Danang.

Hq 1st MAW: Danang.

Hq FLSG: Danang.

Hq 30 NCR: Danang.

Hq FEG: Danang.

PAGE 2 OF 6 PAGES
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• 
HACJ322. 
SUBJEa'r1 Lett!',r,)! Inatl"l~tion (1..01-4) (U)· 

. {l} Sl.':{~ti;),~~ :!J:!l,d· defend US bases at liu&-Phu Bai,J;lanang and ChuLai 
and other-e tl:Vi'~ ma.y \;'l ~lstahli.P.lhed, and.defend orpartiOipate 1nthe defense of 
other seleotaa. cr1 MClli) .. insta.llat1ons.· .. 

(2) Cc.;'.dnn'i; searoh a.nd d,eetroy operations agains t VO . foroes and 
bas138 thr(jut~hou't r C~y: :i;n aoco:t'danc6 with a.pproved operational schedules, GVN/ 
US~1A.cV Cl'ila},)fJ.ign ;1:11'·;,111) dnd, other directives. 

. (3) Cr;Il'ld:l.:!¢t olea::r.ing opE!ratlons in selected area.s in accordance 
with the CNN/USMACV ClampH:lgn Plans and other directives, in support of the GVN 
Rural Const:rt.\ction Progr£liOO." Partioipa,te in seouring operationsm areas' con- . 
tit;'uous to US baf<9f:1" '. 

cation. 

(4) Conduot taotical ail' operations in accordance with reference c. 

, (5) M£dnta:in and seoure, as necessary, its land lines of communi'": 

(6) :t'a.t·tioipate in the a,ir defense of RVN in a.ccorde.nc@ with 
pertinent instructiml$" 

(1) CJoniiuot as neoeSB~', reserve/reaction opera~ions in I CI1'Z 
to a.sSist in the d$f~Jw!1e or relief of oritioa.l bases, seleoted population oen-
tera and to assist friendly foroeein oontact. " 

(8) .Be 'p:repe.red to oonduot oontingenoy operations anywhere in rtVN 
on order of CQMT~~~U~av. 

(9) Be p:r.epareq to ralell,se one reinforced battalion to COIvIDSNACV 
on six hournotioo for conun1tDlent as ~:eneral reserve. 

d. CQQ.r.5i..na t itLjps t:t;ucti omL£. 

. (1) ,Operations in I GTZ will be coordinated with the Commanding 
General~ I .AR.VN Cor'pst or his designahd representative. 

(2) Coo,x'dination and. coclperation procedures will be established 
between US unite and I Corps Advisory Teams. During operations, ! Corps 
Advisory Teams will psrfoJ."IIl combat litdson function,s to I ARVN Corps units 
·for III hAF. 

(3)Ma.ximwn UBe will be made of competent Vietnamese (VN) liaison 
per~onnel during' the oonduot of operai;ions in order to provide identifica'tion of 
f.riendl;y 'fox-ces and as a means of' oontact with Bl}d identification of oivUians. 

~~"l1·ET· ~:,.I~J\.tlll 
.PAUE , OF 6 PAGES 
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SECRET
21 November 1965MACJ322

SUBJECT: Letter of Instruction (LOI~4) (U)

C. Taske.

III MA? vill:

(1) Secure and defend US bases at Hue-Phu Bai, Danang and Chu Lai

and others that may be satablished, and defend or participate in the defense of

other selected critical installations.

Conduct search and destroy operations against VC forces and
(2)

bases throughout I CIZ, in accordance with approved operational schedules, GVN/
USMACV Campuign Plans and other directives.

(3) Conduct clearing operations in selected areas in accordance

with the GVN/USMACV Campaign Plans and other directives, in support of the GVN

Rural Construction Program. Participate in securing operations in areas con-

tiguous to US bases.

(4) Conduct tactical air operations in accordance with reference C.

(5) Maintain and secure, as necessary, its land lines of communi-

cation.

(6) Participate in the air defense of RVN in accordance with

pertinent instructions.

(7) Conduct as necessary, reserve/reaction operations in I CTZ

to assist in the defense or relief of critical bases, selected population cen-

ters and to assist friendly forces in contact.

(8) Be prepared to conduct contingency operations anywhere in RVN

on order of COMUSMACY.

(9) Be prepared to release one reinforced battalion to COMUSMACV

on six hour notice for commitment as general reserve.

d. Coordinating Instructions:

(1) Operations in I CTZ will be coordinated with the Commanding

General, I ARVN Corps, or his designated representative.

(2) Coordination and cooperation procedures will be established

between US units and I Corps Advisory Teams. During operations, I Corps

Advisory Teams will perform combat liaison functions to I ARVN Corps units

for III MAF.

(3) Maximum use will be made of competent Vietnamese (VN) liaison

personnel during the conduct of operations in order to provide identification of

friendly forces and as a means of contact with and identification of civilians.

SECRET
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;MAOJ322 
,SUBJECT' Letter ,of Inetrilct.1.on (~I~). (U).", 

(4)" Operation. and allaasooia\ed aotivities' w:l.11' be ~onduoted'in 
euoha manner .~s to minimize non-oombat~toa.e\ia.lt{es and .damage to. o ivi lian 

. property (see 1'e£er811-oe d). ' ' . . , .'. . '."" 
.' 1_ 

, ' 

(5) With due l"88N'd to seourity, olose ooo.rdina.tio~ will, be 
estl;l.blished with Province and 'Dist~ot Chiefs ,thrOUgh'direot lia;ison and" ' 
through US seotor and sub-seotor advis9rypersonnel aoting in their liaison 
role. I , ' , • 

/ "( 6): Maximum effort "will :bemad~ at all, times. to support the 
, GVN and its efrort -to extend.,ite oontro;L over the, peop:l,e and the . land, area of 

the RVN. To, this end., QG, III HAF, ",;1.1,1 emphasize o,iyio action projeots and 
'psyohologioal operations. ,USOM and JUSPAO representati'vesass1gned to I Oorps 
wilf bs used to the maximum extent in planning ror and. exeouting these apti vi­
ties. Oivio aotion projects and psyohologioal operations will be ooordinated 
wi th OG, I ARVN Corps, or his des.~ated representative. ' 

" 

(7) In 60 far as possible and 'in ooordination with appropriate 
authorities, assist in the training of and render 'supportto Regional and 
Popular Foroes (RF /PF) ., " , " " 

_ . (8) Prooedures tor obtaining nAval' gunfire support ar,9 oontained 
in reference o. 

I 

( 9) , Arti llery .fire, na VB,l gunfire and air strikes. 

(a) ,In other th~ b~lt up areas, artillery fire, naval 
gunfi~ and air strikes may be direoteld against va foroes in oontaot in aooord­
anoe Witn nomal prooedures. When not in oontaot, unobserved fire will be 

, direoted only at targets or t.rS'et are,s,s deolared hostile by GVN, VN liaison 
perionne'l, observers, or forward air (liontrollers (FAC).· 

(b) Artillery tire, nav~i sunfire, and air strike. in RVN 
&lainet known or suspeoted va tars'lte in huletaw villages ooou.pied by non­
oombatants are govemed by the rollowing oriteriAI ,.,' , ', , , 

1 All attaoks will be oontrolled by an airborne or 
ground FAC, forward observer, or RVNAl' observer and will be exeouted only atter 
US-GvN .. RVNAF approval, as ·appropriate., 

, '. ~ Hamlets or Yillages not associated with ground opera-
tions will not be attaoked without prior warning (by leaflets and/or speaker 
syste~s or other appropriate m~a.ns) eyen though light fire is reoeived from them~ 

i Hamlets ,and villages ~y be attaoked without prior 
,warning if the at~aok is in oonjunot,i()n with a ground operation involving the 
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(4) Operations and all associated activities will be conducted in

such a manner as to minimize non-combatant casualties and damage to civilian

property (see reference d).

(5) With due regard to security, close coordination will be

established with Province and District Chiefs through direct liaison and

through US sector and sub-sector advisory personnel acting in their liaison

role.

(6) Maximum effort will be made at all times to support the

GVN and its effort to extend its control over the people and the land area of

the RVN. To this end, CG, III MAF, will emphasize civic action projects and

psychological operations. USOM and JUSPAO representatives assigned to I Corps

will be used to the maximum extent in planning for and executing these activi-

ties. Civic action projects and psychological operations will be coordinated

with CG, I ARVN Corps, or his designated representative.

(7) In so far as possible and in coordination with appropriate

authorities, assist in the training of and render support to Regional and

Popular Forces (RF/PF).

(8) Procedures for obtaining naval gunfire support are contained

in reference c.

(9) Artillery fire, navel gunfire and air strikes.

(a) In other than built up areas, artillery fire, naval

gunfire and air strikes may be directed against VC forces in contact in accord-

ance with normal procedures. When not in contact, unobserved fire will be

directed only at targets or target areas declared hostile by GVN, VN liaison

personnel, observers, or forward air controllers (FAC).

(b) Artillery fire, naval gunfire, and air strikes in RVN

against known or suspected VC targets in hamlets and villages occupied by non-

combatants are governed by the following criterial

1 All attacks will be controlled by an airborne or

ground FAC, forward observer, or RVNAF observer and will be executed only after

US-GVN-RVNAF approval, as appropriate.

2 Hamlets or villages not associated with ground opera-

tions will not be attacked without prior warning (by leaflets and/or speaker

systems or other appropriate means) even though light fire is received from them.

3 Hamlets and villages may be attacked without prior

warning if the attack is in conjunction with a ground operation involving the

SECRET
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YJ.CJ,22 
SUBJEar,' Lett,erot Inst~ction (LOI-()(U) 

21.HQVemberl965 
" 

mov_nt of 81'QW\d 'foroes through, the n,rea" ' &rici 'if, in the. jUQglllent of the 

ground o ommander , his m.ieeionwould. 'be j~pardized by such warning. 

. '( 10) Prooedures ~,or plann:lrlg for and obtainin,g visual aerial.' 

surveillanoe/visual reoonnaissanoe are oonta~ed ir1 .. refereno$ f. 

,(11) In. the event ofcivll 'disturbanoe, the nearest ,Vietnamese 

National Polioe establishment will be lrlotified.' III MAF units will take no 
aoti<?n otherthan~Q ,defend t~!lIselves and property of the US. 

(12) Reports in accordanc'9 withreferen6e g. 

4. ,(u) A;I!1INISTWIONANP LOGIS'UOSI Naval Component COllllllQ;nder pro­

vides logistioal and administrative s1:l:pport to III ,.IAF.' ' 

5 • (5), 09MMANJ) .AWD SIGNAL I ' 

a. Signal. In aooordanoewi'th o~rent instruotions. 

b • Command. 

(1) 00, III MAF, performs the a.ddit1onalfunctions of Na'/a1 

Component Ooxmnander. 

(.2) COMUSNACV ueroises operational comma~d over' III YJAF. 

(3) CG, III' MAr, exeroieescperational oontrol over the US Arur:f 

Advisory Group aee1gnedto I CTZ and is desia'nated Seniox' Advi90r to CG, I ARVN 

Corps. , " 

(4) 00, III M4l, exeroises opere.t.'ional oontro1 over 'tJS.ASF teams 

in I orrz thro1Jgh the Deputy Senior Ad'Y'isor, I Corps us Army Advisory Group. 

(5) The basic oonoept Ull,derlyirlg ,oommand relatione between' 00, , 

III l>lAF andOG" I ARVN Corps, will be one of oooperation and,coordinatiOn 

in the mutual intereat of both command~. . 

(6) As a ,matter of Us pc!lioy, US Forces, will not be placed 

Under the c~nd or operational control of allied oOIlUllallders. However, 

this restriotion does n.ot preolude teJllporar,y ta.oticaldireo"tion of US forces 

by .ARVN o.ommanders Ut?-der exoeptional cliroumatances and by mutual agreement, 

'~EI1IR IIJi('" ~ !4l4I,f1t [, 
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movement of ground forces through the area, and if, in the judgment of the

ground commander, his mission would be jeopardized by such warning.

(10) Procedures for planning for and obtaining visual aerial

surveillance/visual reconnaissance are contained in reference f.

(11) In the event of civil disturbance, the nearest Vietnamese

National Polioe establishment will be notified. III MAF units will take no

action other than to defend themselves and property of the US.

(12) Reports in accordance with reference 8.

4. (U) ADMINISTRATION AND LOGISTICS: Naval Component Commander pro-

vides logistical and administrative support to III MAF.

5. (s) COMMAND AND SIGNAL:

a. Signal. In accordance with current instructions.

b. Command.

(1) CG, III MAF, performs the additional functions of Naval

Component Commander.

(2) COMUSMACV exercises operational command over III MAF.

(3) CG, III MAF, exercises operational control over the US Army

Advisory Group assigned to I CTZ and is designated Senior Advisor to CG, I ARVN

Corps.

(4) CG, III MAF, exercises operational control over USASF teams

in I CTZ through the Deputy Senior Advisor, I Corps US Army Advisory Group.

(5) The basic concept underlying command relations between CG,

III MAF and CG, I ARVN Corps, will be one of cooperation and coordination

in the mutual interest of both commands.

(6) As a matter of US policy, US Forces will not be placed

under the command or operational control of allied commanders. However,

this restriction does not preclude temporary tactical direction of US forces

by ARVN commanders under exceptional circumstances and by mutual agreement,

PAGE 5 OF 6 PAGES

SECRET

DECLASSIFIED



DECLASSIFIED 

• 
,MACJ~22 
SUBJE<1.rJ Letter ~f Instruction (101-4) (u)" 

or :the temp.or~ direotion' of J.RVN'.for~e~, by US, oolimiandereuride;;' oe~ain oil':" 

oumatanoes.' )fatten, of, this ,naturewhioh oannot be resolVed. by subordinate 

UScOllllDBJidera will be t'efe=ed to' CO~MACV. ' ., " 

(7) , National unit 'integrity will be'mainta.ined at ,all bvels • 

"A" PLUS • 
. III MAF (25) 

FFORCIDV (5) '.. ' 
1st Int Div(Reinf) (5) 
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or the temporary direction of ARVN forces by US commanders under certain cir-

cumstances. Matters of this nature which oannot be resolved by subordinate

US commanders will be referred to COMUSMACV.

(7) National unit integrity will be maintained at all levels.

WESTMORELAND
General
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HEADQUARTERS 
III Marine Amphibious Force and Naval Component Command 

l-lilitary Assistance Command, Vietnam 
c/o FPO, San Francisco 

Cali.forina 96601 
Foree/NCe/SA I CORPS 0 2740. 1 
1/WKW/es 
24 November 1965 

FORCE/NAVAL COJvIPONEN1' Ca11'f!l\ND/SA 1 CORPS ORDER 27ll0u-l 

From.: Commanding Genera.l/Naval Component COnIlLander/Senior Advisor 
I Corps 

To: Distributicn List 

Subj: Control of Postal Money Orders 

Ref; (a) MACV Directive 37-6 (NOTAL) 
(b) Force Order 7000.1 
(c) MACAG ltr of 25 Sep 1965(NOTAL) 
(d) 11ACAr SP ltr of. 1.3 Qc,t 196,(NOTAL) 
(e) MACAr. SP ltrof' 9 NoV' 1965(NOTAL) 
(f) OPNAVIN~J. r.'.t. iui)" 14 (NOTAL) 

Bncl~ (1) Sample Copy of MAC" Fonn 311 (l-1ACAG-Sl ltr270ot65), "Application 
for U. S. Postal Money Order" 

10 PurpoSB. To establish limited controls on the purchasing of UJ So 
Postal Money Orders and to facilitate the monitori.ng of such purchaseso 

20 Background. As stated in references (a) ~ (b), the possession 
of any foreign currency, including UQ S. currency, MPC's, dollar instruments 
or personal. checks drawn jn UQ SQ dollars by local Vietnamese Nationals.'l 
or other residents of the Republic of Vietnam, is strictly forbidden by 
Vietnamese law regardless of the type or fonn of currencyo United States 
Postal Money Orders are dollar instruments. Despite the fact of such 
illegality, currency manipulation and speculation is being engaged in , 
through the indirect purchase, by Vietnamese citizens and other civilian 
residents of Vietnam j of U 0 So Postal Money Orders through U 0 S. mUitary 
personnel. Accordingly, references (c), (d) and (e) direct certain 
identification procedures and a simple record keeping system to exercise 
necessary controls over the purchases of U. S. Postal. Honey Orderso 

3. Instructions. Effective 1 DE!cember 1965, the following procedures will 
be implemented. 

a. Ea~h purchaser of a mone~' order will be required to produce his 
identification card and a completed l>ilACV Form 311 (See enclosure 1) prior 
to the postal clerk issuing such money order. One copy of the subject 
form is required for each money order purchased. 

ENCLOSURE (3) 
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HEADQUARTERS
III Marine Amphibious Force and Naval Component Command

Military Assistance Command, Vietnam

c/o FPO, San Francisco
California 96601

Force/NCC/SA I CORPS o 2740. 1

1/WKW/es
24 November 1965

FORCE/NAVAL COMPONENT COMMAND/SA I CORPS ORDER 2740.1

From: Commanding General/Naval Component Conmander/Senior Advisor
I Corps

To: Distribution List

Subj: Control of Postal Money Orders

(a) MACV Directive 37-6 (NOTAL)Ref:
(b) Force Order 7000.1
(c) MACAG ltr of 25 Sep 1965 (NOTAL)
(d) MACAC SP ltr of 13 Oct 1965(NOTAL)
(e) MACAG SP ltr of 9 Nov 1965(NOTAL)
(f) OPNAVINST r2700.14 (NOTAL)

(1) Sample Copy of MACV Form 311 (MACAG-Sh ltr 270ct65), "ApplicationEncl:
for U. S. Postal Money Order"

1. Purpose. To establish limited controls on the purchasing of U. S.

Postal Money Orders and to facilitate the monitoring of such purchases.

2. Background. As stated in references (a) and (b), the possession
of any foreign currency, including U. S. currency, MPC's, dollar instruments

or personal checks drawn in U. S. dollars by local Vietnamese Nationals,
or other residents of the Republic of Vietnam, is strictly forbidden by
Vietnamese law regardless of the type or form of currency. United States

Postal Money Orders are dollar instruments. Despite the fact of such

illegality, currency manipulation and speculation is being engaged in

through the indirect purchase, by Vietnamese citizens and other civilian
residents of Vietnam, of U. S. Postal Money Orders through U. S. military

personnel. Accordingly, references (c), (d) and (e) direct certain
identification procedures and a simple record keeping system to exercise

necessary controls over the purchases of U. S. Postal Money Orders.

3. Instructions. Effective 1 December 1965, the following procedures will
be implemented.

a. Each purchaser of a money order will be required to produce his
identification card and a completed MACV Form 311 (See enclosure 1) prior
to the postal clerk issuing such money order. One copy of the subject
form is required for each money order purchased.

ENCLOSURE (3)
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~'('r:::dNCC/3.A I COEPS 0 2'1L.Oy' 
~."r 1\'0 "t" ." •• 'I" • 'j"6 1" 
4. "~"I .. ' ,',I.': .. -:1, ;/, ,.", 

b., 1 ::wt rr.!lll, .: r:J.e,r :"ies.J \'lher~ pUNhasl ng money orders as an agent for 
C'>~H(r memb&rs :"j' hiE> o:r'e,:nri.Z9.t.iOl~" l!.Jill produ.ce a letter signed by t.he 
un:.' ;::';:!.,.r:,Tvic;''''' Cl" a :..criU'J'ir,\~ior,.;!d ('Ir W£\,r'l'ant officer' ~',f the ()rga,nization 
~OlV:'O~r:"r! 1'.~.1'= let~~~r' rnUR't contain the name, rank, service n'l.l1Ilber and 
leLa" d"llar li1.11lr:l ();' m0ncy Ol"iCr3 the man or-derly is authorized to 
p1.1rch,%o:: i,d' 9c3,Ct, me':nber" One '.!opy of' this lettrrr of authori.z,ation must 
bl~ gi "(~l~ ',(; th(~ pOf~al ~ JC1'k for p,et cffJ":e 1~,:~")S, =.ef:io~e, hand-'..rritten 
1et,toe:'!::> cf: <\.:'iihorlz~t.Jcr. al'~ ,~,~.~apt,!I.bl,e" For' the PUt'P'::",9S of t.hie Order g 

ea:::h r:AIW~ ;,iC''tod ;"r:,',~c;;"! ~~.'" !l.0L'lori2.at:' .. ~n is 'c.1e'ined Ci.S a Ilprlmary pur­
ck:.::s-r", Aid:. U~).-,8" ly, (11~:? cC':,py of MACV 'PcI'rr. })I will be submitted for 
e3::r. Ii10r',~:;r crdE'."· r'eql:Eo's':.,t!-:,l.,. a.s cOlllp~ded by the pr:i.mary purchaser" Unit 
man c\tderJ:.c':~ ,"': n lrlajntain appropri&te racords as shaWL in sub-paragraph 
e ~ : 1 " ,,'1 r;~' ~~ 1-:; r' ~J .. ':"~.\"~ -:; F: I" \~' ) y 

( ':he I~C)·,'c.Bi r.lE-.rk will P('l'1t~nlnk In the appropriate space on 
each mc.ney or'der issued, the name e.nd service number of the purchaser~ 
I; tho [Ji.Lrchu.::cr ~:, ," ~ Hill.an~ tr.El 80,:11'8S9 on the. ID cara w.Ul be entered 
in. 1 f,:'J of t!'1e sel·v.ic~ nurr.ber" \vhen unit mail ()rderlias, acting as agents 
as CesC~"ibG·j in 3b abo'Ie, purchase money orderR for other persons, the name 
and 88-:", J.~:C€ nllmb~!r J f thE. prima.ry purchaser as .:>r.own on the let.t.er of 
dutho"" i :u"U. :;l!l ~.dJ'~ b6 ent.ered r)n each money order" l'he post.al clerk 'wi.ll 
carefully ,2,(:'mpare tre ILl c8:,d'~ cr lettc:r c.:f' authorlzation, against the 
C'()mpl<;t~d I'HCV Forn :;11 prior to issuing rnomw ox'(h:,r,s. The IlPurchaser!! 
U,I.e !if t.l:.J ;''''~(;Y r.r~Jc:!' h''i.Jl 11P. comp1p.ted from the information contained 
c.lr~ ~.bt· ~.~' (.~~r :"'U:"II J"< 'i 

d, /.;r. ,i maL',.'l{ r,,(}r:ey order pur'chases for other personnel will insure 
Lhat r;·iJu:,.~'y ';cL'ch<:I.' ern n:re authorized to use military postal facilities. 

c.. '1he tJ.C'l F'or_'llS .31' wHl be submitted by postal clerks, along with 
.letters of author1zat.ion,~ to the appropriate Postal Cfii-cer with the 
daily mo:~e~l nrum' rt'i':.,,;r~, Po::.taJ Officenl will retain letters of 
au":..honzatioc i.n post office records, and promptly forward completed MAOV 
:,'orms 311 to IIComrnander, 0 0 So l'1j.litary Assistance Command, Vietnam (Attn: 
r'iACAG-SpL APO 3an Fr·ancisco. 962430 11 Commands responsible for the operation 
of Nilit.ary Post Otf1 esc; '(,rill !'fJquisition forms directly from "Cormr.a.nder 
l" S., }::l],itary Assistance \';CJllt and, Vietnam (Attn: MACAG-AO) OJ APO San 
F'J ancisc.o 9.S'2.43 It on a &!xty day ba,sis" 

a, All personnel w1der the conuna.nd of the COJl1'J1I'!J"Irlinl" ,G~r1(:~ralQ lIT 
!-t3.rinf;: Amphlbious Fo!"(~e; Naval Oomponent '':orroMl.nder; or Senior Advisorjl I 
Corp:, are prchibited f.t'or;. purchasl.ng Uo So Postal Honey uraers 101', at 
'):9 reque,,+:' :)1', or for the benefit or use of Vietnamese citizens,.. citizens 
eX I.lny other nation} Qr any. other civilian resident of Viet.namo The 
l...Y'tlYlsfnr of' U"S" Postal He·ney Orders, dollar instr\D'l1ents~ ~1PCijs, Uo So 
Treasury 'hecks or personal checks drawn on banks located i.n the United 
~;i'VQ l.,;;;) or foreign br9.nches (:~t said ba,nks, to the above listed persons is 
prohibited" 
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Force/NCC/3A I CORPS 0 2740.1

24 November 1965

b. Dant mail orderlies, when purchasing money orders as an agent for
other members of his organization, will produce a letter signed by the

unit comunder or a commissioned or warrant officer of the organization
concerned This letter must contain the name, rank, service number and

total dollar value of money orders the mail orderly is authorized to

purchase 100 each member. One copy of this letter of authorization must
be given LC the postal clerk for post office files. Legible, hand-written
letters of authorization are acceptable. For the purposes of this Order,
each name listed or such an authorization is defined as a "primary pur-
chaser". Additionally, one copy of MACV Form 311 will be submitted for
each money order requested, as completed by the primary purchaser. Unit

mail orderlies will maintain appropriate records as shown. in sub-paragraph
8111.53 of reference (i).

The postal clerk will print in ink in the appropriate space on
each money order issued the name and service number of the purchaser.
I. the purchaser is a civilian, the address on the ID card will be entered
in 1 eu of the service number. When unit mail orderlies, acting as agents
as described in 3b above, purchase money orders for other persons, the name
and service number of the primary purchaser AS shown on the letter of
authorization will be entered on each money order. The postal clerk will
carefully compare the ID card; or letter of authorization against the

completed MACV Form 311 prior to issuing money orders. The "Purchaser"
line of the money order will be completed from the information contained
on the MACV 311

making money order purchases for other personnel will insured.

that primary purchasers are authorized to use military postal facilities.

The MACV Forms 311 will be submitted by postal clerks, along with
letters of authorization, to the appropriate Postal Officer with the

daily money order report. Postal Officers will retain letters of
authorization in post office records, and promptly forward completed MACV
Forms 311 to "Commander, U. S. Military Assistance Command, Vietnam (Attn:

MACAG-SP), APO San Francisco 96243. " Commands responsible for the operation
of Military Post Offices will requisition forms directly from "Commander
U. S. Military Assistance Comand, Vietnam (Attn: MACAG-AO), APO San
Francisco 96243" on a sixty day basis.

4. Action

a. All personnel under the command of the Commanding General, IIT
Marine Amphibious Force; Naval Component Commander; or Senior Advisor, I

Corps are prchibited from purchasing U. S. Postal Money Orders for, at
the request of, or for the benefit or use of Vietnamese citizens, citizens
of any other nation, or any other civilian resident of Vietnam. The
transfer of U.S. Postal Money Orders, dollar instruments, MPC's, U. S.
Treasury hecks or personal checks drawn on banks located in the United
States or foreign branches of said banks, to the above listed persons is

prohibited.

2
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Force/NCC/SA I Corps 0 2740.1 
24 November 1965 

b. Unit commanders operating post offices will: 

(1) Insure that the provieionso! this Order are implemented on 
Vecember 1965, or as soon thereafter as MACV For.ms 311 are available. 

(2) Provide assistance and guidance to unit mail oroerli,es re­
garding sub-paragraph 8111.5a of reference (f). 

(3) Post a copy of this Order at all post office money order 
windows. 

Co All unit commanders will: 

(1) Insure the widest possible dissemination of the ,contents of 
this Order, to include troop oriEmtation and indoctrination of newly 
arrived personnel. The seriousness of purchasing Uo S. Postal Money 
Orders for illegal purposes, and the procedures set forth in this Order 
will be explained. 

(2) Advise all personnel of the avai,lability and desirability of 
drawing U. s. Treasury checks in lieu ,of excess MPC's on paydays, stressing 
the ease of mailing such checks t.o their families or savings facilitieso 

Dl,s'l'H IBUrl' JI)N ~ 
Case 1 (Le;Ji',,·.;B),','; 
Info copy 
Case 2 

)/MMlhM:-
HoE 0 WERTMAN 
Deputy Chief of' Staff 
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Force/NCC/SA I Corps O 2740.1

24 November 1965

b. Unit commanders operating post offices will:

(1) Insure that the provisions of this Order are implemented on
1 December 1965, or as soon thereafter as MACV Forms 311 are available.

(2) Provide assistance and guidance to unit mail orderlies re-

garding sub-paragraph 8111.5a of reference (f).

(3) Post a copy of this Order at all post office money order

windows.

c. All unit commanders will:

(1) Insure the widest possible dissemination of the contents of
this Order, to include troop orientation and indoctrination of newly
arrived personnel. The seriousness of purchasing U. S. Postal Money
Orders for illegal purposes, and the procedures set forth in this Order
will be explained.

(2) Advise all personnel of the availability and desirability of

drawing U. S. Treasury checks in lieu of excess MPC's on paydays, stressing
the ease of mailing such checks to their families or savings facilities.

Newerlman
H. E. WERTMAN
Deputy Chief of Staff

DISTRIBUTION:
Case 1 (Lest B)
Info copy
Case 2
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Force/NCO/SA I Corps 0 27400 1 
24 November 196.5 

APPLICATIO~ FOR US POSTAL MONEY ORDER 

AMOUNT OF MONEY ORDER:: $ __ ....... ____ ~ __ 
[Date) 

PAY TO: ---"'1'!~~-~----::'~--:"~~--C--­
(Print or Type - Name & Address) 

PURCHASER: 
"'(Pr~. -i-nt-o-r-/l'ype ":=last Name, First, My) 

(Payroll Signature) 

(Service NumQer) (GTade) 

(Organizatioj:J 

APPI.!QANT TO· SUBMlT .QNE (1) FOR FAQtl KQNEY 
QRDER DESrRImo 

(POSTAL OFFICER· FORWARD COMPLETED FORM 
P~~i~Y TO H~, MACAG, APO US FORCES 
96243) 

MACV FORM 311 
(MACAO-SP) 27 Oct 65 
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Force/NCC/SA I Corps 0 2740. 1

24 November 1965

APPLICATION FOR US POSTAL MONEY ORDER

$AMOUNT OF MONEY ORDER:
(Date)

PAY TO:

(Print or Type - Name & Address)

PURCHASER:
(Print or Type - Last Name, First, MI)

(Payroll Signature)

(Grade)(Service Number)

(APO)(Organization)

APPLICANT TO SUBMIT ONE (1) FOR EACH MONEY
ORDER DESIRED.

(POSTAL OFFICER- FORWARD COMPLETED FORM
PROMPTLY TO HQ, MACAG, APO US FORCES

96243)

MACV FORM 311
(MACAG-SP) 27 Oct 65

ENCLOSURE (1)
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HEli.DqUJdf.i'j~RS . 
I CORPS ADVISORY GltOUP 

j"dvisory Team 111 
APO US ForC08 96337 

SliBJBGr: Monthly Evaluation Repo:rt (U) 

THRU: Commanding General 
III Narine Amphibious F':')rce 
FPO San Francisco 96601 

TO: See Distribution. 

7 December 196,5 

Attached hereto is ~wnthly Evaluation Report for the month ot 
November 196~. ' 

FOR THE COl-it,iANDER: 

1 Incl 
as 

DISTRIBUTIONs 
i.'lACJ,32,3 - eye 1 thN 4 
US Consul Hue - C1 5 
SA, 1st Inf Div - oy 6 
SA, 2nd. Int Div - cy 7 
CG, III NaF - eye 8 & 9 
USOl~I - oy 10 

~flJk&.~~L 
{bOHN O. ROHlQ.L, JR. ' a I 

1 st Lt, 1M' 
Admin Officer 

CO, 23rd Air Base Gp - oy 11 
CO, net C-1, 5th SF Gp (Abn) - (~y 12 
li.dm1n Office, I Corps .. oy 1.3 
G2 Advisor, I Corps - fiy 14 
G3 Jo.dvisor, I Corps - O'Y 15 
SA, Quang Nam Speoial Sector - ey 16 

J)g 1 of 1 pg ROOR. .. t,jJE1) UNClASSIFIED 
\JHEN SEr~lW.'l'LD l~ROh 

Of.!... of 16 eye CIASSIFIJm Il~CLOSU~ 

(:.~, (',) , ... / /,. / i) /~:" j'i) ). / // L.,. 
ENCLOSURE (4) 
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CONFIDE IHL

HEADQUARTERS
I CORPS ADVISORY GROUP

Advisory Team #1
APO US Forces 96337

7 December 1965MACTN-ICOP

SUBJECT: Monthly Evaluation Report (U)

THRU: Commanding General
III Marine Amphibious Force
FPO San Francisco 96601

TO: See Distribution.

Attached hereto is Monthly Evaluation Report for the month of
November 1965.

FOR THE COMMANDER:

JahmJOHN O. O.R well,ROWELL, JR.1 Incl
1st Lt, INFas
Admin Officer

DISTRIBUTION:
MACJ323 - cys 1 thru 4
US Consul Hue - cy 5
SA, 1st Inf Div - cy 6
SA, 2nd Inf Div - cy 7
CG, III MAF - cys 8 & 9
USOM - cy 10
CO, 23rd Air Base Gp - cy 11

CO, Det C-1, 5th SF Gp (Abn) - cy 12
Admin Office, I Corps - cy 13
G2 Advisor, I Corps - cy 14
G3 Advisor, I Corps - cy 15
SA, Quang Nam Special Sector - cy 16

Pg 1 of 1 pg REGRADED UNCLASSIFIED
WHEN SEPARATED FROM

Cy 9 of 16 cye CLASSIFIED INCLOSURES

CONF IIIL

ENCLOSURE (4)
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a -- J /... . l' .... 11 J / IIIAf 1 / • C;I /.J It / /./ . .:/: I V .' .<- ••• 
i'volhCTN-IC 
SUDJlWT: )ionthly Evaluation (Novembor 196;) (u) 

A.N1IEX 1. I CORPS --
1. (0) m:.iNEW\L: For the second consecutive month the vn have initiated 

one or more multi-batt;;,lion attacks in tho I Corps Tl\otical Zone. There 

was little chango in the numbor of VC initia.ted incidents, but ll. decline 

from October occurred in hRVH bnttalion size or larger operations. 'fhis 

decline is attributod to poor woathor conditions and the prolonged com­

tJrtt.!lk..m:. o.f eomba.t troops in oxisting operntions. Slight overall prog­

ross continues in rural.. '~:ron8tt'Uction efforts in Qwmg Nam and Quang 

Nga,i Pr'O'Vince. 

2. (C) CUttHEN't OP!mic'l'j Olf?: I Corps (ARVN) conducted 44 b."'.ttallon or 

larger unit operations during the month as comparod to ;8 in October. 

Of th~so operations 30 made contnct with tho VC as opposed to 31 

contacts the pr(3viOUB JOOnth. AUVn combined forceo with the UShC t" conduct 

six oporations within the Corps Tacticnl Zono. Eight ainnobile oporn­

tiona supported by UShC' helicopters ,'{Ore conducted. The number of VO 

killed by ARVN rose sha.rply from 792 in Octob~r to 1175 for Novomber, 

the !t\rgust monthly tot!\l thus fa.r. The numbor of VC oaptured dropped 

from 271 lnst month to 213. hH.VN captured 419 wo,',pons (70 morc than 

in October) while losing 211 (0. sharp risc of 105 ovor October). Thore 

ws an increasE) in .:.RVN battle dO'lths from 152 to 205. Two significi~nt 

operetions woro conductod in tho corps aroa , both of which wore in 

reaction to VC initia.ted attncks. ~~ tho (:}",rly IOOrning hours of 

17 Novombor, the VC overran Hiop Due District Ho .. ~dquf.l.rtors I 38 kilo­

Llatera west of Tam Ky. It we J!Ylnnod by two RF Companios and ton PF 

Pg 1 of ..L pge 

I, Cy..i.r ,~! .1.~ 018 
l::' /) III /' / :.~,,; !.'~ /.,,- J 1/ I. ... 
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CONFILIENTAL
MACTN-IC
SUBJECT: Monthly Evaluation (November 1965) (U)

I CORPSANNEX 1

1. (c) GENERAL: For the second consecutive month the VC have initiated

one or more multi-battalion attacks in the I Corps Tactical Zone. There

was little change in the number of VC initiated incidents, but a decline

from October occurred in ARVN buttalion size or larger operations. This

decline is attributed to poor weather conditions and the prolonged com-

mitmeart of combat troops in existing operations. Slight overall prog-

ross continues in rural construction efforts in Quang Nam and Quang

Ngai Province,

2. (c) CURRENT OPERATIONS: I Corps (ARVN) conducted 44 battalion or

larger unit operations during the month as compared to 58 in October.

Of these operations 30 made contact with the VC as opposed to 31

contacts the previous month. ARVIN combined forces with the USEC t conduct

six operations within the Corps Tactical Zone. Eight airmobile opera-

tions supported by USMC holicopters were conducted. The number of VC

killed by ARVN rose sharply from 792 in October to 1175 for November,

the largest monthly total thus far. The number of VC captured dropped

from 271 last month to 213. ARVN captured 419 weapons (70 more than

in October) while losing 211 (a sharp riso of 105 ovor October). There

was an increase in ARVN battle deaths from 152 to 205. Two significant

operations were conducted in tho corps area , both of which were in

reaction to VC initiated attacks. During the early morning hours of

17 November, the VC overran Hiep Duc District Ho::dquarters, 38 kilo-

meters west of Tam Ky. It was manned by two RF Companios and ten PF

Pg 1 of 5 pgs

Cy 9 of 16 cys
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.tll .. CTN-IC 
S UBJEGT: l'.ionthly l!.'vnlufction (Novomber 1965) (u) 

J..l'l1Jl!:X A (Cont I d) 

Platoons. Tho 2nd Infantry Divisj.on (hRVN) committed the 1st and 

3rd Battalions of tho 5th Regimont by Ul.i"lO hol1coptGrs at noon the 

next day. The initial landing WH8 honvily opposed by tmchino gun., 

rnortnr, and recoilless riflo fire. However, close nir support nnd 

oarly soizure ot high ground nonr the ltmding zono resulted in a 

rnpid buildup of friondls' fire superiority and rooccupc'ltion of the 

area. ARVN troops killod 141 VO <!lnd captured 79 weapons at n cost 

of 33 friendly KIA and 7J woundad. '1.5 I~d.viaors ostimate another 

)00 VO were killed by air. Howevor 174 ot W RF and PF troops 

locatod in tho aroa prior to tho attack t.rc ourrently listod fl.S 

missing. In addition, 315 of their wOCi-pons wore reported lost 

'Q 
to tho VC. L!.:.. socond sisnificnnt nction bogan just prior to dny-

light on 22 i~ovomber whon VC forcos of ost1matod regimental strength 

r.ttackod tho 37th Rangor Battalion and two RF comp9.ny size outposts 

neur ThAch 'rru, 30 kilomotors south of c."hl.ang Ngai City. Honvy cloud 

covor hinderod claBO air support offorto j howovor, continuous 

offoctive naval gunfiro h~d a dovastating effoct on tho VC nttnck 

as tho USS o 'Brion ·fired over 48 tons of high explosivos ~nd whito 

phosphorous rounds during tho ('\ction~ The onemy force W'~fI driven 

from tho battlofield by noon and lo:t't .175 confirmod dOE\d and 72 

woapons bohind. Another 225 woro osti.nY~tod by U) o.dvisors to havo 

beon killod by M'n'.l gunfiro, nil' strikes, and artillory. Tho 3d 

Battalion, 7th Mhrines reinforcod the 37th Rangor Battalion by 

(':' /) /,-) 
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ANNEX A (Cont'd)

Platoons. The 2nd Infantry Division (ARVN) committed the 1st and

3rd Battalions of the 5th Regiment by USMC holicopters at noon the

next day. The initial landing was honvily opposed by machine gun,

mortar, and recoilless rifle fire. However, close air support and

early scizuro of high ground near the landing zone resulted in a

rapid buildup of friendly fire superiority and reoccupation of the

area. ARVN troops killod 141 VC and captured 79 weapons at a cost

of 33 friendly KIA and 73 wounded. US advisors ostimate another

300 VC were killod by air, Howover 174 of 443 RF and PF troops

located in the area prior to the attack are currently listed as

missing. In addition, 315 of their weapons woro reported lost

2
to tho VC. 2h socond significant action began just prior to day-

light on 22 November whon VC forces of estimated rogimental strength

attacked the 37th Rangor Battalion and two RF company size outposts

near Thach Tru, 30 kilometers south of Quang Ngai City. Heavy cloud

cover hindered close air support efforts; howovor, continuous

effective naval gunfiro had a dovastating effect on the VC attack

as the USS O'Brien fired over 48 tons of high explosivos and white

phosphorous rounds during the action. The enemy force WAS driven

from the battlefield by noon and loft 175 confirmed dond and 72

weapons behind. Another 225 were estimated by US advisors to havo

been killed by naval gunfire, air strikes, and artillery. The 3d

Battalion, 7th Marines reinforced the 37th Ranger Battalion by
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holicopt;cr tho soma dny. They wero relieved by tho 11 th RAnger 

&~tti1.llon on 24 Novombor.('US ai~cl'l'ft flow 1161 sorties and VW-.F 

flew 314 in tho I Corps Tactical :;?;ono. This represents an increaso 

of 228 sorties over last month which was significant in viow of 

poor flying woathor duo to tho current monsoon sonson. Naval r,un-

firo conducted 196 missions and expended .3 770 rounds. ARVU c.rtillcry 

oxpondituros exceeded 40,900 rounds this month, D. sizable increaso of 

12,000 rounds over October. 

3. (c) VC 1,CTIVITIJ~: Tho va initiatod incident rato levuled off 

during Novombor with 371 incidents rop0rted as opposed to 373 during 

Octobt3r. Howovor, th<i nwnbur of attt.cks incror~sed from l~1 in Octob~r 

to 50 in Uovoll1.ber with two multi-lk1.tt::;.lion o.ttncka in tho Corps aron, 

An o.Mlysis of captured documonts, intcrrog::'.tion of a VCC, and a 

st ,toment by 0. dot'octor indicate th~t tho 60th, aoth, nnd 90th va 

Battalions of the 1 at VC Regiment conducted tho attack on Hiop 

Duo District Hondqunrters in thoir tlsctpiQoell pattorn. One bntt.:1.lion 

attacked tho outpost and tho other two with supporting wl:Japons wore 

in prepared positions to ambush tho rolief forcos. VC t'orces which 

attacked the 37th Rc1.ngor B<l,ttalion at TMch Tru wure possibly the 

18th PhVtI Regimont supported by hoavy weapons from elements ;)f the 

45th VC Hoavy Wo,"pons Ba.ttll.lion. Two prisoners captured in tho 

attnck at ·~tod they woro tlOn1bors ot this ~'\ttt\Jion. Ot particull1.r 

inturost in tho nttack is that tho 7.62nnu SKS cnrbine .'Jnd tho 

7.621!1m RPD light l'lk'1.chino gun WON cnptured for the first time in 

this Corps. VC initiittod ll.otivity in the n<.Jrthcrn half of the 

Corps zone during the month W"..B gonorolly rostrictod to hnr,:.;·ssmonts 
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helicopter the same day. They were relieved by the 11th Ranger

C.
Battalion on 24 November. US aircraft flow 1161 sortics and VNAF

flow 314 in tho I Corps Tactical Zone. This represents an increase

of 228 sortios over last month which was significant in viow of

poor flying weathor duo to the current monsoon season. Naval gun-

firo conducted 196 missions and expended 3770 rounds. ARVN artillery

exponditures exceeded 40,900 rounds this month, a sizeble increase of

12,000 rounds over October.

3. (c) VC ACTIVITIES: The VC initiated incident rate leveled off

during November with 371 incidents reported as opposed to 373 during

October. However, the number of attacks increased from 41 in October

to 50 in November with two multi-battalion attacks in tho Corps area,

An analysis of captured documents, interrogation of a VCC, and a

st toment by a defector indicate that the 60th, 80th, and 90th VC

Battalions of the 1st VC Regiment conducted the attack on Hicp

Duc District Hendquarters in their "sctpiece" pattern. One battalion

attacked the outpost and the other two with supporting weapons were

in prepared positions to ambush tho relief forcos. VC forces which

attacked the 37th Ranger Battalion at Thach Tru wore possibly the

18th PAVN Regiment supported by heavy weapons from elements of the

45th VC Heavy Weapons Battalion. Two prisoners captured in the

attack stated they wore members of this battalion. Of particular

interest in tho attack is that the 7.62ma SKS carbine and the

7.62mm RPD light mnchine gun were captured for the first time in

this Corps. VC initiated activity in the northorn half of the

Corps zone during the month was generally restricted to harassmonts
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of isolgtod outposts:-tnd inturdict.ion of linea of communicntion, '.rho 

VC rctl'1in the capc'lbility to launch a. reinforced ragilr10ntr.l size 

ntt".ck in QU'lng 'l'ri, ThU!\ Thien, (lU,"l.ng Tin, ~nd QU(1,ng Ugai Provinces 

nt So tirno o.nd placG of their chool3ing. In Quang Nrun Province, to 

includo the Do. Nang complex, tho j!1.:'l.jor throat continuos to bo camp-

any size raids utilizing s-'oci!\l1zed aappe:r teruilS ngn.ina US and GVN 

install ".tiona • 

4. (C) HU&·~L CuNSTRUCT..!Slli: 'l'ho CIJrpS Rurl'.l Constr,;lction Program ha.s 

shown slir;ht il11provOlllont during tho month dos)'lito an incror.sc in VC 

activities to discourage p'\oific:~tion offorts. In QU".ng N:crll Spcci[ll 

Soctnr, tho nine villngo pncificly\;,ion progI'<~rl in Hoo V(\ng Difltrict 

oontinues tu proe,rOSB ,'l.t n Blow but sto.:1.dy rro.to. Through tho efforts 

of tho l'lObilc Action C·\dre, two v.ill~ges, including 25 h"J':u.ots, hwo 

beon p'lcified during thu period. This p:1.cif'ic~tion pJX)Grnr.l, also 

known as the Ngu Hoanh Son (Five i'-iount,".ins) GnT.lpaign, is progrossing 

at n slower r:l.tc th0.n nnticipr.tcdj howovor, it is felt th:',t tho 

results of this caup:1.ign will Gstr\bliah guidcl1nus for futuro p.'''oi-

fic:'.tion efforts. A concerted J)<'\cific!1.tion effort hus boon B:cdc 

in QuAng Hgni Province to cnpitnlizG on tho recent g:1.1ns in l1.RVU 

clGi.ring offorts. Tho "Bc'\ck tCI the Home ViU ge ll C~'.'lP".1gn continuos 

to Jl\'11<:o inro~ds '('If progross ·in tho rofu,r~eo probl<b in Q\1.-~Il{~ Ngn.i. 

5. (c) PSYOP8/CA: Ground loudsporJwr brondeD.ata, r.lOtion pictures, 

and printod modia dissOluim'.tion with face-to-faco oontnct eh:-:rnctorized 

tho paywnr effort for the mnth. Airborno lonflot drops incro.1.sod over 

October, but a.irbomo loudsponkor· missions woro r0duooo bcc~~uso of 

inoporablo spo:lk0r equipment. J~1rborno opvrations wore h3.i':1porod 
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of isolated outposts and interdiction of lines of communication. The

VC retain the capability to launch a reinforced regimental size

attack in Quang Tri, Thus Thien, Quang Tin, and Quang Ngai Provinces

at a time and place of their choosing. In Quang Nam Province, to

includo the Da Nang complex, tho major threat continues to be comp-

any size raids utilizing socialized sapper tenms agains US and GVN

installations.

4. (c) RURAL CONSTRUCTION: The Corps Rural Construction Program has

shown slight improvement during the month despite an increase in VC

activities to discourage prefiction efforts. In Queng Nam Special

Soctor, the nine village pacification program in Hoa Vang District

continues to progress at a slow but steady rate. Through the efforts

of tho Mobile Action Cadre, two villages, including 25 homlots, have

been pacified during the period. This socification program, also

known as the Ngu Hoanh Son (Five Mountains) Campaign, is progressing

at a slower rato than anticipated; however, it is felt that the

results of this campaign will establish guidelines for futuro paci-

fication efforts. A concerted pacification effort has been made

in Quang Ngai Province to capitalize on the recent goins in ARVN

clearing efforts. The "Back to the Home Vill go" caupeign continues

to make inroads of progress in the refugee problem in Quang Ngai.

5. (c) PSYOPS/CA: Ground loudsporker broadcasts, motion pictures,

and printed modia dissomination with face-to-face contact chamaterized

the psywar effort for the month. Airborne lonflot drops increased over

October, but airborno loudspooker missions were reduced because of

inoperable spoaker equipment. Airborno operations woro hampered
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sO!J.owhnt by unfavoro.blo wot.l.thor. MnjoJ' themos of all modia were! 

GVN and allied victories, GVIJ presenco tlnd policies" rural construe­

t1on~ ~nd Chiou Hoi. In genoral, the st1.tus ot processing MIL01~P 

indomnifioation cl..1.ims in soctors rOlnins oxcollont. Civic fI.ction 

W1"~S r.lOstly on n snnll BC/l,lo except tor hlIDCJl.P which trontod approxi­

!Zl.').toly 65,000 p:'ltionts. 

6. (C) lOGISri'ICS: Resupply Opol"[1.tions by nir l.nd convoy continued 

tobu A rnl'l.jor problom D.ND. in the 12th l.m~. Highway 1 W:'"B closod 

This situ..1.tion wns causod by stoppod up VC nctivity cutting the 

road and blowing bridgos and by flood condi tiona provoked by sea"", 

soml rains. The prim:"\ry' method of rosupplying units in tho 12th 

IJrA ws by air. However, poor flying wenther coupled with the 

rornovnl of 0-1 Z3 's from the I OTZ for 11 throo d'lY period for omergency 

resupply olsowhorc resulted in the virtu..'\l doplction of supplics in 

tho I I.LC depots in Quang Ng'J.1 nnd Tn!:l Ky. A IvuLHAP to,'lJIl nrrivod in 

Qu.. ... .ng Tri and one in Qwmg llgni during tho oonth e.nd Province Hedict\l 

Oooroin<),ting Comr:d.ttcos hn.ve now beon ost('.blishod in Qunng Tri, ThUD. 

Thion" QU<"l.ng Tin" and QUl\.l'lg Iigo.i. 

7. (c) Pl::R:iOhN~: The special p.roI;1otion of ,366 J.RVN off'icors and 

4476 enlistud nen effective 1 Hovombcr had 0. signific~nt f<'.voreblo 

effoct on ovoro.ll moro.le. lWcoip'l; of tho anno\Ulcomcnt ot the prof-ram 

for nnnunl porr;lO.nont proi:lotions (l.r Rogional Force off'icors and NCO's 

l:).t(.r this yenr providod nn additional boost to more:.lo within these 

forcos. 
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somowhat by unfavorable weather, Major themos of all media were

GVN and allied victories, GVN presence and policies, rural construc-

tion, and Chicu Hoi. In general, the status of processing MILCAP

indonnification claims in sectors remins excellent. Civic action

WES nostly on a small scalo except for MEDCAP which treated approxi-

mately 65,000 patients.

6. (c) LOGISTICS: Resupply operations by air and convoy continued

to be = major problem area in the 12th DTA. Highway 1 was closed

from Dr Nang to Quang Ngu1 during half of the month of November.

This situation was caused by stoppod up VC activity cutting the

road and blowing bridges and by flood conditions provoked by seam

sonal rains. The primary mothod of rosupplying units in the 12th

DTA was by air. However, poor flying weather coupled with the

romoval of C-123's from the I CTZ for a throe day period for emergency

resupply olsowhere rosulted in the virtual dopletion of supplies in

the I ALC depots in Quang Ngai and Tar Ky. A MILHAP team arrived in

Quong Tri and one in Quang ligni during the month and Province Medical

Coordinating Committees have now been established in Quang Tri, Thua

Thien, Quang Tin, and Qurng ligai.

7. (c) PERSONNEL: The special pronotion of 366 ARVN officers and

4476 enlisted men effective 1 November had a significant favorable

effect on overall morale. Receipt of the announcement of the program

for annual permanent promotions of Regional Force officers and NCO's

later this your provided an additional boost to morale within these

forces.
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III Narine .Arl1phibious Force and Naval Component Command 

Nili tary: Assietanco Command, Vietnam 
070 FFO, San Francisco 

Oalifornia 96601 

CONFIDENTIAL 
COlf.i1'ID.:sm.rm 

l!'rom: Commanding General 
Toa Oommanding General, l<'leet Z.~a.rine Foroe, Pacifio 

Subj. Operation Golden b~eeoe 

\ 

s36rC1965 
II" C' 4 I ("' ".-~ } .• ~l', b :" ~" . ". .J 

Encl: (1) Staff Study of LtCol D. A. C~l~ 103/DACfjfc of 26Nov65 

1. Uperation Golden :h"'leeoe was, a program of cooperation between Harines and 
oivil officials in order to dCIlJr 813 much rice as possible to the va during 
the Summer/Fall 1965 rice harvest. It took place between 8 September and 
27 Ootober 1965. Enclosure (1) is a staff study prepared by a member of 
this command "Thich examines the effectiveness of this operation. The staff , 
study concludes that Operation Golden Fleece was an economic and PSYCh010gicali 
SUCC9US and that an estimated 512,400' pounds of threshed rioe was denied the , 
enemy .. 

2. Consideration "rill be given th~~ conclusions and recommendations contained 
in this staff study in developing I~idance for Operation Golden Fleece II. 

~. Enolosure (1) is forwarded for information. 

4. This letter is downgraded to w~olassified upon removal of enclosure (1). 

~
1I.il/ 

t,/~ 
~ .. \VAL T 

Copy tOI 
CG ;dl-larDiv 

CONFiDEr~TIAL 
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III Marine Amphibious Force and Naval Component Command
Military Assistance Command, Vietnam

o/o FPO, San Francisco
California 96601

103/LEV/r11

3 DEC 1965

NO45565

CONFIDENTIAL
COIFIDENTIAL

From: Commanding General
Commanding General, Fleet Marine Force, PacificTo:

Subj: Operation Golden Fleece

Encl: (1) Staff Study of LtCol D. A. CLEMENT 103/DAC/jfc of 26Nov65

1. Operation Golden Fleece was a program of cooperation between Marines and
civil officials in order to deny as much rice as possible to the VC during
the Summer/Fall 1965 rice harvest. It took place between 8 September and

27 October 1965. Enclosure (1) is a staff study prepared by a member of
this command which examines the effectiveness of this operation. The staff
study concludes that Operation Golden Fleece was an economic and psychological
success and that an estimated 512,400 pounds of threshed rice was denied the
enemy..

2. Consideration will be given the conclusions and recommendations contained
in this staff study in developing guidance for Operation Golden Fleece II.

3. Enclosure (1) is forwarded for information.

4. This letter is downgraded to unclassified upon removal of enclosure (1).

L.W.WALT
Copy to:
CG 3dNarDiv
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ENCLOSURE (7)
DECLASSIFIED



~.ll 

1. 

DECLASSIFIED 
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IU Jlarl!1l11 A.phibieu .... o:rc. ud 1 ..... 1 O_paMat 0.,..,." 

H1U'Ml7 ... let .... a O0MlftD4. natA_ . 
0/0 .riO, Han 1:ral'1.ahoo, 

California 96601 
lO.,/T».C/ j£o 
1" , . . ., 
.:::..U 1':.IV. I 

Lloutanut Colozwl .D. J.. ClEMIN't, USK: 
Aed_tant Chlef ot Staft, C.·,. III Madne AMphibio\18 I'oro. 

i3t",ft utu4Y to «lat.eraine data on the UmC-uailted O.-r/)'aU 1965 
riae harv •• t 

(1) lboUMntary ."'.MOe fro'in 18' Ir.l, 9th I"Iarin •• 
(2) Doou..ntary .... 1 .... ma 2d lin, 4th He.riM. 
(}) J:.looUIMntaZ7 .,,14...0. £l'e"'11 24 In. I. Ilfarin •• 

1

4) ,DooWIMntary ft1.4enoe he,. lIoa"V"" J)1et.riot 
5) DooUlttntation. hom the f'U •• ot ,I. MarJ)lY 
6) co t ;4 Mtu'lliv IiI' ,120.1, Oolden )'10Ml8 (lp.raUone, dtcl 2700t65 

, 'f) DivJlul 5726 01" 'lOot65. SuliJJ* l'roteotion ot ·Vt .. tname8e lIaUOI'lale 
anel the hioo Crop dl.ll"W' the 1966 HarY •• t t::;O&80n 

(b) JTopoeed lAtter of ITI.tJ'Uotion concerning future rio. MrV8flt. 

t.!:2lI1~IP hiend,tIII 4ata on ',he U~!>MO-... bW fh_e,./hll 1965 r100 
haY'We1. • 

.n. HAAksra!:!:!MI' U;,iivg putiolp.'U.on 1n denytJw. the :.a'ubllar/hll 196r.) rioe 
h1ll"W8~ to "he "f'e liD not oentr.uly coorcHna.t~ and. 

oonaequently, at.atiatioal repon_ CIt t.ht "a)'toue pl"ogt"alllll Ivtve not been 
analYfJ"O or oonaol.lcl.ted at Lit .I<\Ar 1 ... 1. Inteft.t tn th& c".rall 
.\atiou'l:'al 1.U._n.eionl or \hil ]HI.8t PJ'Oi!t'ftll, 1n. pnpuation tor tuturtt 
harv.lit~\, nnuh ... that tMe M dOlle. 

1. lneOlr'JHl tabl~ 0 r1 tertI' 'Were U9d \tJ' t~ ".rioua battaUon.. And. die­
tdcte, tlma ccnaolidaU.oa 18 que.1;lolll!lbl.. ~MUt1.D of :r10e v,,. re­
pl)rhd odl:inall.v in powld .• , blulbeth. MlicOl1M:r' Mld LV'!' lo-.d. - both 
\brelhecl tmd Wlt;hra8hed. the ....,OI:'1t.r ot the rice want wt oyer the 
ehouldoX't· of tho rice outvrs. 

2. '''hen 81 .oHio and tiatl.y doOUii~ntaUon of the rice harvested under 
1~ar1n(! ~r.otootio" exiat.I, claboll 'by 'both mu·t: end oivilian officiale Itre 
1II()(hu~t. 'I'~b.oro the result, '~T'e AyaU.&ble onl.J in the farm of d.l.~·ed Oftr­
all .s .. blt~t •• tt;~ claimll by ho\h ./lIre subatNl.\1all,. hiflhe:r. 

,h ·j'~1.·n:H'llll.l vi.it" Ol~ 011.111 wa,t'O IH.f~G to all J:,au1;loipMte if! ordllT to 
obtain dooun:fmtal'Y eYidenoe of the lJi1;uftUon and l"Hul til'; or OperatioA (~lden 
'leeoe. The reeder of ttlb report OM, hit oonfident th.t no other reHable 
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III Marine Amphibious Force and Naval Component Command

Military Assistance Command, Vietnam
o/o no, San Francisco,

California 96601
103/DAC/jfc

20 NOV.1965

From: Lieutenant Colonel D. A. CIEMENT, USMC
Assistant Chief of Staff, C-3, 111 Marine Amphibious ForceTo:

Subjs Staff Study to determine data on the USMC-assisted Summer/Fall 1965
rice harvest

(1) Documentary evidence from lst Bn, 9th Marinesknol.

(2) Documentary evidence from 2d Bn, 4th Marines
(3) Documentary evidence from 24 In, 34 Marines

(4) Documentary evidence from Hoa-Yang District
(5) Documentation from the files of 3d MarDiv
(6) CG, 3d MarDiv 1tr 3120.1, Golden Fleece Operations, dtd 270ot65
(7) DivBul 5726 of 310ot65, Subj: Protection of Vietnamese Nationals

and the Rice Crop during the 1966 Harvest Season
(8) iroposed letter of Instruction concerning future rice harvests

problem: Determine data on the USMC-assisted Summer/Pall 1965 riceI.
harvest.

11. Background USMC participation in denying the Summer/Pall 1965 rice
harvest to the VC was not centrally coordinated and,

consequently, statistical reports of the various programs have not been
analyzed OI consolidated at III MAP level. Interest in the overall
statistical dimensions of this past program, in preparation for future
harvests, requires that this be done.

III. Facts Bearing on the Problem:

1. Incompatable criteria were used by the various battalions and dis-
tricts, thus consolidation is questionable. Quantities of rice were re-

ported originally in pounds, bushels, helicopter and LVT loads - both
threshed and unthroshed. The majority of the rice went out over the
shoulders of the rice cutters.

2. where erecific and timely documentation of the rice harvested under
Marine protection exists, claims by both USMC and civilian officiale are
modest. where the results are available only in the form of delayed over-
all estimates, the claims by both are substantially higher.

3. personal visita or calls were marie to all participants in order to
obtain documentary evidence of the situation and results of Operation Golden
Fleece. The reader of this report can be confident that no other reliable
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lnd..~l4tDd.llt .vi4en". exbtl d M7 ,"helon. ~r.lJb.;y both .1lital"l' an" 
o1Y1Unn of:tloble a ... p,neo.ted. bleN.ver the 01 ... 111 ••• Um';lt. .. are \l_ 
in tbe tot-all DlIOaua. tbo, ualude alllO the r1ce oarried OHt over the 
.hould.re of the do. 01lU.l'II th8lllIllebe •• 

4. Ira one in.tanGo, a ol .... m 01" 100,000 11 •• or rlae lUI.f'v •• t"a vaa not 811 ... 
tlqllll'.ly aupporhd 'b.f JOdAal _tri... In order tu bu.ild Q,mUdeM. 1a 
ihiu report. thb }.'~'I·UAllul.ar ",131m baa b •• " exoluded. 

1. O),6rati.un, lrOlden 'le"e, tht oede IlUIO Clonaeived })y CO.taPllandl1l4l: UfC101tr. 
l.t lin. 9th Marin... 'Iud l.ter adoli,te4 by M{i\er h."dlluliLrhrll. "'at 8 p1"O{i'l"MI 
O.t' OOO.4raUon bot ... en Jll'arl,,@. and o1vll ott1otRle in ('H;'~E!r to dany all Il\IOh 
rioa fI.& i;(',IfjFI 1ble to the TO durin/{ the Sv.uer/hll 1965 rioe h.'). . .!'l'e.t. It 
toak «lao. bf;t1tw •• n b Sept and '¥I Oot 1965. '!'he !'eOOJ'11 shoo.1U \ hat rice har­
vosUng QliIU'/i'iUOl). around .. ~~ "'are contined lUI:1tly to September and 
tho •• at Uhu l.a1 to Oot.obel'. 1I0ne We1'8 rnT1orte i ' from ; 'hu Bai. 

2. The only operAU<mM lden'tU'io.ble ",Uh Holden f'lo::lCIO \;91~ by 1st lln, 
9th l''&l''ine8tl410108ure (1), 2d In, 4th .Ie_ill •• , In.olo~'J!'. (~~h and 2d J.!r~, 
)ct jt.i.4U'1tuH;.I~noloBUl"G 0), In eeoh oa ••• the renl'tJ"d .H\tt.l.'rn of actlon. 
Wal' 

Ih Ht.lJming Clonl'erenee of l'larin •• , VUlar. Ohia' .-nd Diatrict Chlet. at 
",}doh would be dooidfHl the dates lU'lid pl., ... of heLrVutl nWlJlliu' oC O\l,t.tel', to 
be provided 'b1 'the Villfll.~ Chi .• t utd ""1 trMn.p()J'hUon req,Hirolllo.ntli tor 
tball, nWubfU 01' ,oi-,uliiJ' i'Ol'Oe. to \lilt made ... -.11&1:>18 by the D:iqtrict Cb1e1' ant 
any trAll .• portaticn 1·aqu1reaent. fox' tMn'l, And the plan for tr"me}.'I!u"tation ana 
eiot'lIM:e of tl Ie llluve .. t. 

b. .;)ev.lo.~nt of a:q:lI"opril'!th operatinn V1NllJ wt.iel! Tlpt only provide. 
aeouJ"1t.;y for tho rioe outtern Pll,l't.toipaUnr, in Operation {told!!>l1 flllAOe. btlt 
whloh \ofQ",,' ~uil,lJ in oonsnnamoe w1 th the oont1nu:i.n, rui~ll;i\,n Of Um unit. 

(;. ulIGrl1 tiona to dAn,y V G .oe.~ II t.o t.he field. p"ior t.o t htl »)lannad h a%"­
.. at, thrt::J~:!' \.1.. of ~:atroll, Imbulll!.. 8nd !l • I tir.!ut. 

,. 'tba rioe hlU'ftot.i~:!: uMer Gl.lld'lIn »'1.808 COftttitirmlJl W6f't confined to the 
dietrioh orlloa-YIU\l,~, Uiw-!luC lind l,y-'L'in. 

4. jlifficultiaa encuuntered dUl'irv.: Operation Golden i"'lo~1of! "/f:'rtf t 

.... Rice outtel'$ }'Qd to be rettll'necl to thoU' bONIt for t.i .• f' nilrht. thue 
ol'eo.iinf It trlUlBJlOrtllt.ion Jlroblelll 1~o thlll! 1"19l1Ote rioe pl'tdt'li.t'll!l :HId l!"Minr. 
lIluoh v81uI!lole tilllft. 

b. !I .roh1 hi t:l.on Cl0J'.M8noing 2(, sep l,;+65 ""Ill plaotd on u,(~ UI'II:l of all 
III j".!U" taotionl vehie 188 tor tran.lportil1l~ 'l"ioe. 
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independent evidence exists at any schelon. Figures by both military and
civilian officials are presented, however the oivilian estimator are used
in the totals because they include also the rice carried out over the
shoulders of the rice cutters themselves.

4. In one instance, A claim of 100,000 lbs of rice harvested was not ad-

equately supported by journal entries. In order to build confidence in
this report, this particular claim has been excluded.

IV. Discussion:

Operation Golden Fleece, the code name conceived by Commanding Officer,1.
1st Bn, 9th Marines, and later adopted by higher headquarters, was a pro/Tram
of cooperation between Marines and oivil officials in order to deny AB much
rice as possible to the VC during the Summer/Pall 1965 rice harvest. It

took lace between 8 Sept and 27 Oct 1965. The record shows that rice har-
vesting operations around Da Nang were confined largely to September and
those at Chu Lai to October. None were reported from ;hu Bai.

2. The only operations identifiable with Holden Florce were by lat Bn,

9th l'arines, unclosure (1), 2d Bn, 4th Marines, Enclosure (2) and 2d Rn,

3d Parines, Enclosure (3). In each case, the general pattern of actions
was:

R. Hanning conference of Marines, Village Chief and District Chief, at
which would be decided the dates and places of harvest; number of cutters to
be provided by the Village Chief and any transportation requirements for
them number of Rogular Forces to be made available by the District Chief and

any transportation requirements for them; and the plan for transportation and

storage of the hurvest.

b. Development of appropriate operation plans which not only provided
security for the rice cutters participating in Operation Golden Pleace, but
which were quite in consonance with the continuin mission 01 the unit.

C. Operations to deny VC access to the fields prior to the planned ar-
vest, through use of catrols, anbushes and H & I firea.

d. Conduct of the operation.

3. The rice harvesting under Golden Fleece conditions was confined to the
districts of Hoa-Yang, and ly-Tin.

4. Difficulties encountered during Operation Golden Floode very:

Rice outters had to be returned to their homes for the night, thusa.

creating M transportation problem to the remote rice peddies and losine
much valuable time.

b. A prohibition commencing 26 Sep 1965 was placed on the use of all
III FAR tactical vehicles for transporting rice.

2
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~. A.tJ tor renU., •• tiM ••• ...... tollow •• 

a. 0,',0 .. 1Llt 
TnoIlI) 

l1alcee :110 elltiM". em aft rl.. l.Ulttlftabe4 
,a.ooo lb. ot noe, t.hx-..hlt 

o. ~J 
~) 

224,400 1. ot ,rloo, 'hr .. ~ 

19.500 Ib, of MV rioe, ur.tbNehe4 
8,000 lb, ot rioe, tbre,hed 
1,000 1N of peam.tt. 

188,000 lbF! ot rioe threehed 

•• £lAb! .. MY-:!..iA...ll!1J!I:iQ.1 
Verbal r.l~rt or~ of 
"1 JlIu (2) V111~ (2/4) 

t. £h&.r!!~ )..Il!-PJre Piat~., 
Verhal l"8~O" ~ 

100 to(X) lb. ot rioe. threahed 

6. AnalY-818 of' 0j;4rd1Oft Ge14en 1l .•• 0 •• gC, ,. MuD!T {~;neJ.o8uN (6» 18 
IlUpporhd by aU avR11.'b~ evideMtll • l'lanw pulduo. "or Operat.ion 
IJo1dtllft ?leeo. 11 (i:.no lO8\IN (7» b .C.'Al8d and &Jprop? .... ' •• 

1. Th.' OperatioA Gold_ n .... \Ii'" an eocmQlll0 .ue •••• end .. r:8)I'Ohol~s.oal 
8ueO.'Ii, 8Mh beine' ManNhl1 illp<lrt.at. 

2. 't'hat. the pArtioipation of Wir,.. in t.h, o;.ratlon ... ~ ecro88-the·'bOarch 
all tr,round IU'H] air "llolll4tt\1I11 whioh ()ould r."sonah1.v Clontril;mte. did 80f ,.n4 
did 80 lri jJI'ovort1on to ",. CiTiH'lfl oaJlftOlty to do thds- j,lirt, i.ta_, out 
r10e. 

,. f:,. only oomprehone1ft •• t1aat~t ot 'ne Ui'iC ..... l.t.d 1'108 harvtlat 18 
,hat ot the D1etriot Chletst ,,(1)0 9ll'l;.im"t@ t!'l\.t ,11,400 lb. of rioe, tl:treahad, 
Vall ddhd the ve. At. \1:11 &80.,»".11 !'atu ot 1.5 lb. pOl' person rer • .." 'hie 
oou14 have aubetutod 1,VO VO's tor the .1x IIOIlth. untU n.xt h.,."..t. 

1.. Thl1t t,be oonclue1on. Ibt8d .. ~w. be approyed .eln4 btl utHh,!4 har •• ,rter .It the otfiohl 111 .I'I.A~' .tate_n' I,t O~r.\1011 Golden J'leeo8 196, • 

• 
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5. As for results, estimates are as follows:

Makes no estimate on new rice unthreahedCO, 1/9:
38,000 1be of rice, threshedRnol (1)

224,400 1bs of rice, threshedco. 2/4b.
Enol (2)

19,500 lbs of new rice, unthreshedco. 2/51O.
8,000 1bs of rice, threshedSnol (5)
1,000 lbs of peanuts

188,000 lbe of rice threahedd. Chief, Non-Vang District
Knol (4) (1/9 & 2/3)

224,400 lbs of rice, threshedChief, Ly-Tin District
Verbal report of Chief of

by Phu (2) Village (2/4)

100,000 lbs of rice, threahedf. Chief, Hieu-Duc District
(2/3)Verbal report

6. Analysis of Operation Golden Flooce by cc, 3d Mar Div (inclosure (6)) is

supported by all available evidence. Planning guidance for Operation
Golden Flooce II (Enclosure (7)) in sound and appropriate.

V. Conclusion

1. That Operation Golden Fleece was an economic success and a pychological
success, each bein measurably important.

2. That the participation of Marines in the operation was across-the-board

all ground and air elements which could reasonably contribute, did 80 $ and

did so in proportion to the civilian capacity to do their part, i.e., out

rice.

3. The only comprehensive estimate of the UNIC-assisted rice harvest is

that of the District Chiefs, who estimate that 512,400 lbs of rice, threahed,
was denied the vc. At time accepted rate of 1.5 lbs per person per day, this

could have subsisted 1900 VC's for the six months until next harvest.

VI. Regorenondations:

1. That the conclusions listed above be approved and be utilized hereafter

as the official 111 MAF statement of Operation Golden Flesce 1965.

2. That Enclosure (8) be prepared for signature.

D. A. CLEMENT

3
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S'1'ASlflCft (II' OQUWI)ItG CftIOIR, 1.'~ Wuu._. ,. _lDN 

ti. .t'tallon b$[l'D operat1ng :lD 1Ibe aI'8" BOUth .t Marbl. MouDta1D 
early til .luaua' 196'_ ... the aDlS .t Augu\ tbe lat...u. .. Val able .. 
pt tato th18 southo ... _ tACIt of 'the Dalfag aUTe in lOIII tOl'OI!,-_ aD&t 
'bet_ relaUcms Vi tb the paople a4 with ~e 1ooa1 ~'al orn..wa 
bepn to 4eft1op. .AD Araa SeOUZ"lt7 OItuaoU va. t~, made Up ot ottloera 
or tho Ba.ttaUon, p-1mar1l1' 'be Bat,t.1l __ 1Dd_. u.e 1-.2 aD4 the 01T1l 
Affaire of'fioer, and the r.ur Y11lal'o f.h1ets who .... 1I8I1~ed the 10081 
gover_nt in the 'UCIt.. 

Near tho GIld ot .Auguat our Area SeCNri V OINnoil reported that b YO 
were operating in some taHa along 'both a14 .. or tho Sona GaD Men (aiftl') 
to the soutb of Mlu-ble MOurltaln bet1'Hl'l grid 1iDes Jr '10 aDd fII. QJr 
pa","o1a tended to bear out thb iDt'ormati.::a, _ on 29 August 196' a Batt­
alion (.) .earoh and olear opel"atlolll vas aa4e in tb1a area. During the 
.1"8t1= 12 VO were ldlled (b0d.7 clDUl1t) &Ad 12 VO vera oaptured. In a4cS-
1 Uon, _ 1 t was ea tiJtttted that enotheJro 8 VC had been ld.l1ed, based an tha ob­
Hrw't1on of' Marinas obBer~ng VO tdUng ..mU. under ftre. 

two days later, on .n August, OlD" Area hcNr1'b" 0cnm011, having ooUaoW 
iDtelllgenoe trc:a aooret ~nts in ~)Ul' a:rea. of operations repartecl to _ • 
• ttallon that we had kiUld ,0 va I. 29 Aucuat. Tb.a l'uL.;:. ad.et. aai.4 at 
thie tble that the 9illagea vere 1JIlpr ... ed vUb our e:Cf .. ,. to alear tbe YO 
fica th1a rl'VW vallay, 8DCl asked i:r w"ouM now proteot thet.:r riM ha.1.-Ytn 
f'I'<IIl the Vo. 

V. of oourse told the Area SaOUll'it,- Council tbat- we would .tart this 
lw"vest pl"o~otion oporatiClll at on~... '!he Battalion ood ... JWned this Opera­
tion Golden F'leece. 

It. 1s 8et:l.mated that tbe Song OUl Bl_ valley oontaina nearly '00 &01"e' 
of 1'108 land. R.ioe ln tl'li .• are. va.1 cal. ... r to _1n1rit,. than other 1"1oe t.a 
the 1/9 TAOR, an4 therefore Golde ]"1 .. 08 .... at.iona lnit1all.7 oonoentrated 
on this area. 

'lbe .Area Seour! t7 O::>unoU aaked QB to briDg hU"W8wc! 1'10. ill eaoh ........ 
ing, tor safe storage in tbe Marble Nc:nmtaln area wbloh vas the only I'eucm­
ably aecur. hamlet area in the !AeR. P.I.a. vere" to do this by haul:1n8 
in the rio. in LVTs. 1bre1v, the JIoa Vug" District and our Village Cld.ts 
vere 1lJ...preparecS, 1t ...... to WI, to l'Maipt tor the rice brought in trOll 
the t1ol.4., aDd to provide adequate aecN1"8 and vaathC'-Foot'ittorage tor the 
erath. theretore th. Area houri V CbmoU was told that rather the to 
b:rlqg 1n the r1oe, our oonoept would be to opel"ate aDCI patrol 'Y1goroully 
.:round the 1'108 'Vallq. tbU8 denyitlf: 1:;he 'fa aoteBS to the r108 tields aDd 
access to the villagers. ~er thill plan, the v1llage1'8 were to retain 1Ibair 
own rlca J Marines ot 1/9 would work to keep the YO _aT tram the ne148 and 
th.-V::I.llar,ers. 

At about this time, patrols and __ haa oonduct.d b1 the 1/9 torward 
oompaD1es began to cliok, a.ad our V4J toll began. 'to mount. In one or the 
e8l"ly and more aignificant eontaota,. a ~ 1 alN.8h Jdlled one VO polit­
ioal. oommie 8ar and capt1.lNll three guvrUla pla.toon ..... a aDd a. VOll8ll 
oadre member 0,0 :3 SeptembEtl". It valJ de1;(!l"Ilinect that tb18 tP'"0I%p had entered the 

DECLASSIFIED 

ENCLOSURE C I ) 
.6 (7) 

DECLASSIFIED

STATEMENT OF COMMANDING OFFICER, lat Battalion, 9th Marines

This Battalion began operating :in the area south of Marble Mountain
early in August 1965. Near the and of August the Battalion was able to
get into this southeastern TAOR of the DaNang enclave in some force, and
better relations with the people and with the local governmental officials
began to develop. An Area Security Council was formed, made up of officers
of the Battalion, primarily the Battalion Commander, the 8-2 and the Civil
Affairs officer, and the four Village Chiefs who represented the local
government in the TAOR.

Near tho end of August our Area Security Council reported that the VO
were operating in some force along both sides of the Song Can Bien (River)
to the south of Marble Mountain between grid lines BT 70 and 67. Our
patrols tended to bear out this information, and on 29 August 1965 a Batt-
alion (-) search and clear operation was made in this area. During the
operation 12 VC were killed (body count) and 12 VC were captured. In add-
ition, it was estimated that another 8 VC had been killed, based on the ob-
servation of Marines observing VC falling while under fire.

Two days later, on 31 August, our Area Security Council, having collected
intelligence from secret agents in our area of operations, reported to the
Battalion that we had killed 30 VO on 29 August. The Village Chiefs said at
this time that the villagers were impresaed with our efforts to clear the VC
from this river valley, and asked if we would now protect their rice harvest
from the VC.

We of course told the Area Security Council that we would start this
harvest protection operation at once. The Battalion code-named this Opera-
tion Golden Fleece.

It is estimated that the Song Can Bien valley contains nearly 300 aores
of rice land. Rice in this area was closer to maturity than other rice in
the 1/9 TAOR, and therefore Golden Flooce operations initially concentrated
on this area.

The Area Security Council asked us to bring harvested rice in each even-
ing, for safe storage in the Marble Mountain area which was the only reason-
ably secure hamlet area in the TAOR. Plans were made to do this by hauling
in the rice in LVTs. However, the lioa Vangli District and our Village Chiefs
were ill-prepared, it seemed to us, to receipt for the rice brought in from
the fields, and to provide adequate secure and weather-proof storage for the
grain. Therefore the Area Security Council was told that rather than to
bring in the rice, our concept would be to operate and patrol vigorously
around the rice valley, thus denying the VO access to the rice fields and
access to the villagers. Under this plan, the villagers were to retain their
own rice; Marines of 1/9 would work to keep the VC away from the fields and
the villagers.

At about this time, patrols and ambushes conducted by the 1/9 forward
companies began to click, and our VC toll began to mount. In one of the
early and more significant contacts, a Company A ambush killed one VC polit-
ical commissar and captured three guerrilla platoon members and a woman
cadre member on 3 September. It was determined that this group had entered the
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haldet wMro theY' '.<aro $ITI'bttsbed to aM.e:m,pt to 1'etlldn co,l1trol of the hamlat 
ud to .stO.bU.Bh ol8l1dMtiae methode for oolleotd.cm ot "ria. tax.-

On 9 s.pt_ber Villa,!,e Chiefs of (IV Area SMuri V Cotmail reported to 
WIJ that a V'"o battal1o:!l hOod 2IOwd intel the area lllOU1:ib or the Song Can man 
rioa val.ley ill an attempt t.G O<>llWst our Go14en 1'1". operatiCIDS. 'l'bree 
oaupan1ef! of 1/9 ifi11llediAtely attaoi*l 1Qto th1. area with '.ranke, Amtraca 
rmd Cbtos in suppert. ladt. tiona VElr. that a YO SattaliOl'l in tact vas 
looated 1D the T101nity of .... Dore., in 81":1.4 lquaN B'f0965, 1/9 tor.,. • 
.. t beavy opposition, incl'llll1ing fira trClll 8_ ao1'we. Although \he 
va bod.T oount tl"ca this notion vas l\C)t hiah be.awle the aU'" was started 
at about 1600 and the ant. t8rIn1M.t..Ml as the '0 1:rOke oaata.ot 8hortly" aftco 
dark. iU1eg. tiera lat. reper1led to ua b.cMwer, that we- had HUed 
11,., va in this ao1;!on, and that the Hatt;Ucm, "'w11ib. many oaual ties" had 
later paaaed thrQugh tn • .Lqer HoIIP.1:ta1 at tb.4t 8outhe,ut.:rn _4«a ot our 'fA(Jt, 
\0 "at medioa.\ auppUes,_ ana thon hal! withdrawn to the net. b casualty 
•• e.ement o_e to the 1(Ulag. Oh1etlit ham their •• cret ae8nts in the are. 
ot the aotion. 

'-b1. action against the VO )1atta.ll.aa s-.4 to bratllc the ba.ck of' "Wal1-
orgul.ed VO &otb1.', in 'tbAt 1/9 TAO!, and the OoldeD n.eM operatlou 
oontinWDd throueb.out tb.. x-oaainder of t.be 1'toe harfta, .8..,.011 against IlION 
mod .. t VO eo"inti... Patrols aDd. dlll'bwlhel verbcI OOMtUt17 in and around 
the YUlages aD4 hamlets 8urroundiDg the rioe fields. in an attempt to 
k&ap the VO ~ tram the doe fields u weU u the J:ao.. or the rioe 
h ..... ws. Ad'1al obaM"Yat1.n wu \Wed to repGl"t on rioe harveating vh.1oh 
appeaNd to be W.,al (aoa.rding to· the haMut schedule .atablJll bed by 
ARVN 8uthori \188. ) 

Rioe Vall brought in to Area 8eoll,,1 ty Cbunail Control in tbe Marbl. 
MounM1n area cnly it large oach.. -- appareat1, .teNd tor VO vanspel" t 
- were lOOtl.ted. Du:r1nc 001d8rl FlMI,. operats. .. , 1/9 patrols and a_epa 
l00ated and roturned. to e<mIl'lIIlGllt lII'to1'. kppl"'OJ:.iIIate2.y 16 tona ot rioe 
trca oacbea ot thi. sort. o.m.r oaelbel, ueun'in" to about tbr •• tona, 
were 9atl"oyed by being bul:'lled 01" thrown into rlft11's in .... vbere it Val 
not practloa1 to reoover the rice arid. traa.aport It to t.he goverr:meat-oontrol­
led area. 

iIllle it iB ~ntil'$ly probablt tbat. the va clid [;;'8t avq with seae rice 
from the 1/9 lAOR duriDg t.be 4utlDD 1965 har .... t •• &8011 it 18 bel1e"..d 
tbl.lt Golden Fleeoe wu mo.t efteoU,,. 1n outtilll dowra ~ vol._ of rioe 
that VO wera able to (lain. Anot,Mr great benert"/derivad. trflll Golden 
rleeoe vas in good wUl wich :I. t eal~nod for 1'lal1.ne8 frClll the Vietnamese 
people of our area. Goldea Fleece 2:-elated our ettOl'te 121 a .,ery con-
crete wa;r to aid ot the VietDlD888 J)eopl.e at a ftrJ buio 16ftl. It showed 
thea that wo were lD taot b8re to h4tlp theD1. .b it \be vo d:l. .. get ..... 1'108, 
it was at least a greatly diminished '901ume 81 o~ed to put years, 
Likeviae 1. t was evident to the 1'106 grovers that .:11 of OUl' eNorte vwe 
tor than, sinoe 118 di4 not take ~ ot the11' riM f'o!' our own uae-aome­
thing wbiCt'1 their oulture might haV4t .xpeoted \11 to do. 
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hamlet where they ware embushed to attempt to retain control of the hamlet

and to establish clandestine methods for collection of "rice tax."

On 9 September Hilaro Chiefs of cau Area Security Council reported to

us that a VC battalion had moved into the area south of the Song Can Bien

rice valley in an attempt to contest our Golden Fleece operations. Three

companies of 1/9 immediately attacked into this area with Tanks, Amtraca

and Ontos in support. Indications were that a VC Battalion in fact was

located in the vicinity of Viem Dong, in grid square BT0965. 1/9 forces

met heavy opposition, including fire from 81mm mortars. Although the

VC body count from this action was not high because the attack was started

at about 1600 and the action terminated as the VO broke contact shortly after

dark. Village Chief's later reported to us, however, that we had killed

117 VC in this action, and that the Battalion, "with many casualties had

later passed through the Leper Hospital at the southeastern edge of our TAOR,
to get medical supplies, and then had withdrawn to the weat. The casualty
assessment came to the Village Chiefs from their secret agents in the area

of the action.

This action against the VO Battalion seemed to break the back of well-

organised VO activity in the 1/9 TAOR, and the Golden Fleece operations
continued throughout the remainder of the rice harvest season against more

modest VC activities. Patrols and ambushes worked constantly in and around

the villages and hamlets surrounding the rice fields, in an attempt to

keep the VC away from the rice fields as well as the homes of the rice

harvesters, Aurial observation was used to report on rice harvesting which

appeared to be illegal (according to the harvest schedule establis hed by
ARVN authorities.)

Rice was brought in to Area Security Council Control in the Marble

Mountain area only if large oaches - apparently stored for VC transpar t

- were located. During Golden Fleece operations, 1/9 patrols and sweeps
located and returned to government storage approximately 16 tons of rice

from caches of this sort. Other caches, amounting to about three tons,

were destroyed by being burned or thrown into rivers in cases where it was

not practical to recover the rice and transport it to the government-control-
led area.

While it is entirely probably that the VC did get away with some rice

from the 1/9 TAOR during the Autumn 1965 harvest season, it is believed

that Golden Fleece was most effective in outting down the volume of rice

that VC were able to gain. Another great benefit/derived from Golden

Flooce was in good will which it earned for Marinea from the Vietnamese

people of our area. Golden Fleece related our efforts in a very con-

crete way to aid of the Vietnamese people at a very basic level. It showed

them that WO were in fact here to help them. An if the VC did get some rice,
it was at least a greatly diminished volume as compared to past years.
Likewise it was evident to the rice growers that all of our efforts were
for them, since we did not take any of their rice for our own use-some-

thing which their culture night have expected us to do.

2
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roll' I"~, '~I'~'\ _ '1 

."~'\J' /·,,'h.traot &.. ..... bafalo"., 9UI 1fariM., ,..1" 1-,0 Sept 1, 
(2) ~PA ~ •• (he 9\h Xu ...... ,.. .. ~ 36-65 I, 

ad the 9\h ~ x. . ' . ~ hi. ._4 1 Sept __ 1%') 

(a) U.S_lAd RVIIld1I.w, lrate1U.~ 1000000 .. an4 10081 
Pftl'llllatal. 8lltb .. iilies !a&eate4 that the '11_, ... would mate a ~OI!' 
etton W lain a sizeabl. POrt1GID ot tbe nat haI:"N1IW 1n 1Ihe 9\h Mar .... tA.. '1M 'ft.ft OoDg vat .. the ri. .. tfIII tbelJ.t .... aDd wanted to dU7 
it to the looal govel'llUnta1 asenot.i. 1ft or_ to inor •• e the problems vlth 
the retu,geee 1n tbis area. 

(b) An adequa.te supply or l1.oe 11 ..... tlal to the 8uateD.&!1CMt 
of the 'V1e't 0Dng tm-ough tbe wS.I1tu lDClDtlut aa4 ia a ••• tid to their GapabUt'" 
tor tutur.-e opel"ations. 'lhe . d.isutrollS f'looaa of ........ 19E4 ruine4 ._ 
ot the tood stoalc:s or tbe w., O:ma aud Ilade l' !aperitive they aoqUlre 
WI ;7961"18 harvest. 1be. -. obtain thet.r rice 'by taxatiOQ, Fehu., 
ael by confisoating it. lntelllgence reports ear1:r in. the month ot Sept_baI' 
i ..... ted a d1soerno.ble 1nflux 1D.to the 9th Martne. u.at ot ll"t Oms ~ 
t ..... as well. n.8 Viet Cong oontrolled and d5.!'e0ted harvest workers. !be 
tAoreeseCI nwber o.t' contaou id.th eI1l11lY fat'oes bJ' Marine patf'ols Mr17 in 
September bore out the validity' of thale repor-'. 

(0) ca 8 Sept_ber 1965, the ~r OttiG81", ~b Marin ••• 
direoted the forward two ,.ttal.ioDS to previde e1d and NOt4"1 ty tor the 
harvest 'Within the 9th 11a.r1r..ea TAm. !l'bB lat r.ttellon bad already btgun 
usDg patro.1.. 1;(> aid the ltOA. HAI VU1age CIl1.t in bie harvest and ca11ed 
the.e Golden F'lhoe pa. trol •• , Golden Fl.8909 W9$ ador,ted as the Regimental 
~l"at1on ood8 name. ~&_on GOWD FtBca 'Wa' OC!Ift4uo1led aa an aclcltt!u.a1 
ai .. lcm to ~r8.t1on RI(8.8ftAW. 

(ct) Patrols r.:nd lIII1bushes \lero ueed extensively during Sept __ 
to protect harvesters in th& field.. Alrrt:rac8 were used to carry the rioe to 
.eoure hamlets where ~!.ne. providec! security tor th~ COlrmf.n storage areas. 
1I1en Viet Cone rice ca.ches W!'EiI located, o_belt patrols were dispatched 
to at. til .. reoover the cachel or to ~1e8trO,. th_. A OW"tew was imposed on 
o1vUJ.ans in the area to prevent hu'ft.ttng at night. When SUSpicious 
per.on. vere observed 'Worlcbg 1.11 tbe~ 'I)&d4:l •• , Marine pat.rola would olear the 
fields and ':.he suspioioWl persons ve.-uid be take to the 'V'ill~. ohiets to 
be ident 1t'iech 

(e) ~are.UOl1 GOLDIN FU:lS vas ooallcJare4 a great 8U006SS. 
lloauae of the late J.\\QQ.looa. tbi. yeecl' aDd the protaoi1on afforded b7 the 
Ifa.t'tn .. , the looal. gow!'_t V88 al::1le to hal"ftet muoh sore rice than uwal, 
whU" i, is believed the Vlet btl have onl.y gatlhered ten percent ot their 
quota tor this area. Over tift,....hll. tona ot noe vere harvested in the 
3d B&"ttsJ.lon-s zone by retup •• trOlll the HQA OAK 'lra1n1ng Genter workil1l 
under HQA V.A~ '01striot l1e"quarterlh '!bis area., whioh includes the CAM • 
Cbnpl.ex (AT 990680), vas WIU&ll.7 DOii barTaated lMaaua. 1t 'Was controlled by 
the Viet Cbng before the Mlrine. BecnlNC! it. !he toilal amotmt of rice har­
.,...ted in the 1st BattaU.t , Bone \irtll not be knan lUltll the vtl1age 
ohief. make their report. _ HOi VA!1I D11S'briot P.eadquarters during the 
.econ4 veek ot October. 
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Extract from Command Chronology, 9th Marines, period 1-30 Sept 19

(See 9th Marines Frag Order 36-65(2) Operation
and the 9th Marines Intelligence Summary #54 dated 1 September 1965)

(a) U.S. and RVN military intelligence sources and local

governmental authorities indicated that the Viet Cong would make a major
effort to gain a sizeable portion of the rice harvested in the 9th Marine
TAOR. The Viet Cong wanted the rice for their own use and wanted to deny
it to the local governmental agencies in order to increase the problems with
the refugees in this area.

(b) An adequate supply of rice is essential to the sustenance
of the Viet Oong through the winter months and is essential to their capability
for future operations. The disastrous floods of November 1964 ruined some
of the food stocks of the Viet Gong and made it imperitive they acquire
this year's harvest. The Vit Oong obtain their rice by taxation, purchase,
and by confiscating it. Intelligence reports early in the month of September
indicated a discernable influx into the 9th Marines TAOR of Viet Oong regular
forces as well AB Viet Cong controlled and directed harvest workers. The
increased number of contacts with enemy forces by Marine patrols early in

September bore out the validity of these reports.

(a) On 8 September 1965, the Commanding Officer, 9th Marines,
directed the forward two battalions to provide aid and security for the
harvest within the 9th Marines TAOR. The 1st Battalion had already begun
using patrols to aid the HOA HAI Village Chief in his harvest and called
these Golden Pleace patrols. Golden Flooce was adopted as the Regimental
Operation code name. Operation GOLDEN FLEECE was conducted as an additional
mission to Operation RICE-STRAW.

(d) Patrole and ambushes were used extensively during September
to protect harvesters in the fields. Amtracs were used to carry the rice to
secure hamlets where Merines provided security for the commen storage areas.
When Viet Cong rice caches were located, combat patrole were dispatched
to either recover the caches or to destroy them. A curfew was imposed on
civilians in the area to prevent harvesting at night. When suspicious
persons were observed working in the paddies, Karine patrols would clear the
fields and the suspicious persons would be taken to the village chiefs to
be identified.

(e) Operation GOLDEN FLEECE was considered a great success.
Because of the late monsoon this year and the protection afforded by the
Marines, the local government was able to harvest much more rice than usual,
while it is believed the Viet Cong have only gathered ten percent of their
quota for this area. Over fifty-five tone of rice were harvested in the
3d Battalion's zone by refugees from the HQA CAM Training Center working
under HOA VANG District Headquarters. This area, which includes the CAM NE
Complex (AT 990680), was usually not harvested because it was controlled by
the Viet Cong before the Marines secured it. The total amount of rice har-
vested in the lat Battalion's sone will not be known until the village
ohiefe make their reports to HOA VANG District Headquarters during the
second week of October.
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lIAP.PIEl BABYM I01l YJIf 
YULAGBRS WI!!O .KIllInI 

Da .... fle" (110)-

la ...,... .... ple. ~ fl ....... 
"'ill .... " ........ ,.~~ou'b ••• t .t 
:Da lug, Marine In.faav,..n ot the 18\ Ba. 
9th Marla •• , extended. tbeSr po'"'lon to 
waN ott tbreab ot a lie' Con&' a".ok. 

Aoomine to 1,,11. 001. Verb I. La.clwtc. 
of Nluook, Oal., b."aUoll 00 ...... 1', 
the YO thH.t.ned to .ttack the Yll11lPl'8 
ah01l1d tbeT _,art haryen1a& thair rio. 
crop •• 

the operat10n, naMel (lo14.n Pleeae b7 
tb. Maria... .tart.el two __ a ICO- Lat 
week, bowe",er. a battalion ot TO ,... 
reponed 11o b. oper.t1"" 1n the ..... aGUth 
ot 1Iar'1. Mountain. 

Oa a Saturcl'-Y, J. and D 008. 110ft' tor­
waN. to .'nng poin'h tunher a.'ll to 
d..". 'hi. ar •• to the YO, thun pJ'e'.ot~ 
the 1'10& ""ft. 

l!far1da ot A 00. t oomaanced ..". C.pt 
~'lIe1't J. Dri.,.r Jr. ot Iliat, Itlell •• 

.ce:lntorcecl wUh a platoon froa 0 Ct., rode 
plllr-ltaok atop M-48 taak. .ad L"" 
uphiltl&1l trao'ors ,.,blob "we tol1ewetl 'b7 
tb. Mar1ae Oorp.' 'ank-kl11~ Oat ••• 

tu uwor.cl oolwan _vecl into ,he area 
ne. fft 1M, olooe to 'be oo .. t, u4 
.... oh._d-ol.ar operations atm.. .a 
pari ot 'tiM oomp811¥ .. , up 1 t8 perl_t. 
aroua4 it. ae" pos:lUon. 

1,,1_' ouua1U •• were W1101ledwhM . boO. t:r&p.xploeled. .. Marine. '1118' 
thro.. gate to one 4' the nIl ..... 
Th. waded w.re '",&cua.' 't7 Ma:d". tfIl .. 
}4D belloopt,re • tev ainu'.. lat.r. 

S.",eral .. 1;1'1101 tben. re1nam.d1, plot 
up J) Co., which :in tum llOye4 b.M an. .... 

.. 1M .,pe.ne .:14. ot the 0 .. lie. 
Ilb.r. 

Oapt. M. J. Barril, of ",_le, .&.u. •• 
ira:U .• , .. _bel' of the New South Val •• 
LlCh" latanu.,., .. an •• lluge ott1o.r 
00 __ 4. 1) 00. 

Hi. oOllpallJ'·. jo" ".. to probe u4 
patrol the art. to ... it t hi YO "ere 
.Ull "_re_ tlhe, ".H.Harri. 1 •• hle 
... tato ~ !l'q .. the 1'0 toGk the 
JIIaria. Wan~ lUl'.r tu--, hri.,. 
the t1relisht tba1 t.llow" th. TO fl •• , 

1 ~.t.rioal Yl.t~.. ".... vho 
r.tQ .. to 1 .... the .111.- oarrlad her 
'ltalilY nt atter the tin ts.,t1t. Ifa'f;V 
IMp1 tal ... 11. .,. htbri.. Che,J"" V70 •• 
OM of J) Co.. hoa,ltal GOrp..... ..ttend'" 
to • alaor 'Wftfl' on tlut 'ball7'. n.ok • 

.u the 2l''''1ear-014 "400" .t4e. the 
W'OIIM Id LiI. Wood_n B. Jean,tt ot 1&1 •• , 
O~., platoon ...... 4.1'. a 00., 1.t 
AIlphillt_ !l'raotor •• , h.ld the 'bab7 1a 
hte ... , tl'1iftg to OOl'leol. 1 t .a it l' 
were hie own. 

i'.hort whil. later .. Karine helioopter 
UTi ..... to ........ te the .other and her 
oh1l. '0 • aearbr lield ho.pit.l, 

lear.". a aqQ4 of MariA .. •• tn4inE; • 
.-.11 tori reponed kUling tlYe YO 
4t11'111« • t1ftts.,h\. 

AoeoNina- to a nlla«e abUt who re­
pertedtb. 1 ... Uon ot tNt '90' ltattallon, 
"M YO'. ail810a val "0 gat ,he rio. 
hoa thle ...... 

fb.elr at".,t " .. tolled bT Marines or 
the lat ... t ~h Marine. _4 1111 auPIOl'Ung 
un:l.t.. It ... aoarly duall: lNt the 
",lll..-re at111 rea~ their ·0014811 
fi ..... " 
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HAPPIER HARVEST FOR VIET
VILLAGERS LAID TO MARINES

Vol. 21, No 266, 24Sept65Da Nang, Vietnam (ISO)-

on the opposite side of the Can BienIn answer to a plea from Vietnamese
villagers space 12-silversouther of River.

Capt. M. J. Harris, of Kyogle, Aus-Da Nang, Marine infantrymen of the 1st Bn,
tralia, a member of the New South Wales9th Marines, extended their protection to
Light Infantry, as an exchange officerward off threats of a Viet Gong attack.
commands D Co.According to Lt. Col. Verle E. Ludwig,

His company's job was to probe andof Fallbrook, Cal., battation commander,
patrol the area to see if the VC werethe VC threatened to attack the villagers
etill there. They were. Harris led hisshould they start harvesting their rice
men into Khai Tay as the VO took thecrops.
Marine infantrymen under fire. DuringThe operation, named Golden Fleese by
the firefight that followed the TC fled.the Marines, started two weeks ago. Last
A hysterical Vietnanese woman whoweek, however, a battalion of VC were

refused to leave the village carried herreported to be operating in the area south
baby out after the fire fight. Navyof Marble Mountain.
Hospitalman R. F. Outhrie Cheyenne, Wyo.,On a Saturday, A and D Cos. moved for-
one of D Co. hospital oorpsmen, attendedward to strong points further south to
to a minor wound on the baby's neck.deny this area to the VC, thus protecting

As the 21-year-old "doc" aided thethe rice there.
woman 2d Lt. Woodson E. Bennett of Salem,Marines of A Co., commanced by Capt
Ore., platoon commander, B Co., 1st'abert J. Driver Jr. of Flint, Mich.,
Amphibian Tractor Dn., held the baby inreinforced with a platoon from 0 Co., rode
his arms, trying to console it as if itpiggy-back atop M-48 tanks and LVTPS

amphibian tractors which were followed by were his own.
A short while later a Marine helicopterthe Marine Corps' tank-killing Ontos.

arrived to evacuate the mother and herThe armored column moved into the area
child to a nearby field hospital.near Tra Khe, close to the coast, and

Nearby a squad of Marines defending asearch-and-clear operations started as
small fort reported killing five VOpart of the company set up its perimeter
during a firefight.around its new position.

According to a village chief who re-Light casualties were inflicted when
ported the location of the VC battalion,a booby trap exploded as Marines went
the YO's mission was to get the ricethrough a gate to one of the villages.
from this area.The wounded were evacuated by Marine UH-

Their attempt was foiled by Marines of34D helicopters a few minutes later.
the lst En., 9th Marines and its supportingSeveral antrace then returned to pick
units. It was nearly dusk but theup D Co., which in turn moved into an atrea

villagers still reaped their "Golden
Fleece."
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RlADq1M,R'lUI 
24 Battal1011, b1i1l JlariMa Clet..) 

,. Man .. 111"'11 •• ,., 
0/0 FPO, Ban '''~Mt.ee •• Cal1f. 96601 

Fr .. _ C--ndiftl OftlD.r 
To. OOMaJiadl", Ottl •• JO. Ia\h .IJI1.I, 
8ub~ I BenUa of Rice ua,....., tlulnn Ope,..'l... Harnta\ Noaa .li; • II 

IDC11 (1) OperaUOft Order 1J..os 
(2) Operation Order 1i-6S 

1. The vlllage chbt of IJfbu(l) 1IU~.~ WI \hat b1a 'f1.l.la ... barn'ted \he 
tolloving allOUnte at r10e J . 

A. Opera,\1on Ha""'st Hooft/Operat 1011 ONar 7s-GS 1&0,000 nloa 

», Operation OrdaZ" 18-6S .,000. ,666 .. 
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READQUARTERS
2d Battalion, 4th Marines (Rein)

3d Marine Division, FMF
c/o FPO, San Francisco, Calif. 96601

23 Nov 65

From: Commanding Officer
To: Commanding Officer, 4th Marimes

Subj: Results of Rice Harvest during Operations Harvest Moon I & II

Encl: (1) Operation Order 75-65
(2) Operation Order 78-65

1. The village chief of KyPhu(2) informed us that his village harvested the
following amounts of rice:

A. Operation Harvest Moon/Operation Order 75-65 40,000 Kilos

62,000 KilosB. Operation Order 78-65
TOTAL 102,000 Kilos

R. L. TREVINO
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!tjfNU2N #Hyt1; }J;;~T l1Y9ti 
,,~D Btl. ~TH tllUll J~IS. 9tH leAl 

1. !Conoept pi Qpeut19DP. ClDpanJ H •. 2m. tin, 4th Mannel, fin Soout fJlato~m 
arr'; one oOMpany of I·opulal' FoNeS outpo.lllteci am a1iibushed area enoompauAd by 
tiS 4102. 4.01 ~.o 460t::. 450) to enable vUlagel'8 to harvest rice without VC 
inter.f.'eren\~e. 

2. WAr U'J'Ul!!i.rata,oQI. A conterence Will. cond.uoted with the Uil!tr1ci Chhf Ly 
'tirl strict. Popular 'orce Cca,Pll.l'\Y Coral:lwlder. 2/ J.} lin COJlb~er, uperations 
Offioer ar..-J B Go.:lpal\y CrJmnaandel" at l-lhicirl t1me it. was de\;emnea t.hat the operation 
"ould be C()n<iuct.ec1 dur:!. tlg t.ho period 'I '''0 1; October 196,5 in the following manner. 

a. H Cor.lp,1U"\¥ fjld one platoon Popu.l.ar 10rcell helilitt.ed lnt.oeouthwefllt.elT'l 
end oi valley - soreem. outpoe" arrJ a.mbl18h flax-ike ot rioe harvesting area .for 
a perio:t of tour da,ye. 

b. lin ~ioout t'l/ll.t\)on arK! p.,,)u.lar Force Company (-) {>&trol in vioinii.Y of, 
<.:Uilbullh and defand ti.ce b~rveliit €Itorage lite at. v111age Uk, 4(00)5>. 

o. ODa !'opW.ar "oro. Pl.'-on .lIOOrt. ... IIpprox1Jlatel¥ AtoO Yi.Uagere daily 
to nae 1:I.&nen area - v111ace,. out n·ea, ret.umed 1'10. to rioa stoTage ana 
nightly. 

4. §WlIrA'gr I 

a. On t.wo oooMione dun,.. the op ..... ti.n ,e unit. ware engaged 1n ebDrt. 
£1re tights at night du.ring t .... doe Aa"a.t.. 

b. The I'opulal" 'oroe Company Comaandel" st.t.ed. that ~.OOO i,11oa at noe 
were denied the ve. 

t 

o. Posit.lve T1l1ual proof was c:l1aplqed to t.be viUagere. t .... oonv4M1ng 
thea we were tlwtre to protect theul again,t ,e enoroutlHnt. 

el. Lone 18.8t.1ng benan.t.e VeN aooNltd bee ... at the Dilltrlot. Chief, 
Popular 'oro., VUlage and. Mad.ne Rel.at.1oasbipe. 
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OPERATION HARVEST MOON
2ND BN. 4TH MARINES. CHU LAI

1. Concept of Operations. Company H, 2nd Bn, 4th Marines, Bn Scout Platoon
and one company of Popular Forces outposted and ambushed area encompassed by
GS 4102, 4.01 to 4602, 4503 to enable villagers to harvest rice without VC
interference.

2. Prior Preparations. A conference was conducted with the District Chief Ly
Tin District, Popular Force Company Commander, 2/4 Bn Commander, Operations
Officer and H Company Commander at which time it was determined that the operation
would be conducted during the period ? to 13 October 1965 in the following manner.

3. Mission's

a. H Company and one platoon Popular Forces holilifted into southwestern
end of valley - screen, outpost and ambush flanks of rice harvesting area for
a period of four days.

b. Bn Scout Platoon and Popular Force Company (-) patrol in vicinity of,
arabush and defend fice harvest storage site at village (B 460035).

C. One Popular Force Platoon escorted approximately 400 villagers daily
to rice harvest area - villagers out rice, returned rice to rice storage area

nightly.

4. Summary:

On two occasions during the operation VC units were engaged in short
fire fights at night during the rice harvest.

b. The Popular Force Company Commander stated that 40,000 kilos of rice
were denied the VC.

c. Positive visual proof was displayed to the villagers, thus, convencing
them we were there to protect them against VC encroschment.

d. Long lasting benefits were accrued because of the District Chief,
Popular Force, Village and Marine Relationships.

J. R. FISHER
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Pl._ tor Aldin« the oiy11 of't1o:1ala in harY •• Ung rioe in In.eoure 
arl .. vith1D 2/,-. TAOR WIN bepn irk Jul,y wb .. thl hortm. Oht.t ot 
~-BUI .ProvinG., thl Db'dot Obi., 01 Ho .... ' ... Di.tdot. _4 the 
VUl.a«e Ohlet ot Roa..J1lhanh Village IMIt 1ft UoaJ!hafth wUh the Oouanctlng 
Offioer and 01vil Affairs Ottio.r ot the 24 Battalion, ,d Marin.,. 
Subaequent meetinea with »1.tr10t ~ Tillage Obi.t. determined specifio 
pl~., while bellooptlr rlooanai •• anol ~ a Vl11.,1 Ohiet dltermined 
the .xaot dat.. Th. plana. with !Ia:r'1n •• provldirl« all-round _eourlty 
and iran.portatiM, and Popular )'orot., prori41nB olose in .eourl11T, 
tbe Village Ohi.f would provide riOI Gutter. and au-pervi.. the outti.nc 
and lIOoouat1n.tr for do.. Peadb .. D-ltQ'. the ripening rlc.. paddle. 
would be interCl10ted by niB_t vi th p.~tro18, ambushe. and H &I I tire •• 
In one ar.a (nOa.nnh), bo outtlnel vera planned, in other areaa 
(a.o No/HaIR Yen and 'J.'ruOfti:~.Dlnh), cn:~ OM outtlns was 4 .... 4 neol.l&J'7. 
TM.e pl.a were exeouted bet".e». 15 Sept aII4 5 0011. A. rauonable 
e.Ullate of the haneeta 1",00 lb. of MY 1'10e, unthH.bed, 8,000 lb. 
of old rio., threehed, and 1.000 lbe ot pe_uta. WhUe this 1& not a 
sr.a' 'eal ot tood tor the ..,." peopl.e ln 2/". 'lAOI, it i. a treJll8ndoua 
uount of food for the aoderate nua'M'r of YO BQerrUlae 11'1 the area 
who wIre depending on .. itt. it. lrI;artheraar.f it; d.lIOnetr.ted .-uln. 
oonoerl'l tor the welfare ot the 10081 people • b .r.a that are ..... 
-lIIlinaful to them. Thie rio. 1, tocll" aUll .tored in • oOllllUftl t1 )in, 
aarked •• to the a:re. troll whioh it 411 •• , and ia lU.atributed tor.rusee, 
troa that area. Tbu 1t i. a oonti .. ,,;lirtB 1)'11_1 ot ..... mnn friend,hip 
tOI' the opprelsed pauant. 

0)~ 
)). A. OLlllJIKIftI 
J,",Ool VSlIJ 
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Statement of Commanding Officer, 2d Hattalion, 3d Marines

Plans for aiding the civil officiale in harvesting rice in insecure
areas within 2/3's TAOR were begun in July when the Province Chief of
Quang-Nam Province, the District Chief of Hom-Vang District, and the

Village Chief of Hoa-Thanh Village met in Hoa-Thanh with the Commanding
Officer and Civil Affairs Officer of the 2d Battalion, 3d Marines.
Subsequent meetings with District and Village Chiefs determined specific
plans, while helicopter reconnaissance by a Village Chief determined
the exact date. The plans: with Marines providing all-round security
and transportation, and Popular Forces providing close in security,
the Village Chief would provide rice cutters and supervise the cutting
and accounting for rice. Pending D-Day, the ripening rice paddies
would be interdioted by night with patrols, ambushes and H & I fires.
In one area (Hoa-Minh), two outtings were planned; in other areas
(Pho Nam/Nam Yen and Trump-Dinh), only one outting was deemed necessary.
These plans were executed between 15 Sept and 5 Oct. A reasonable
estimate of the harvest: 19,500 lbs of new rice, unthreshed; 8,000 lbs
of old rice, threahed; and 1,000 1ba of peanuts. While this is not a
great deal of food for the many people in 2/3's TAOR, it is a tremendous
amount of food for the moderate number of V0 guerrillas in the area
who were depending on getting it. Furthermore, it demonstrated genuine
concern for the welfare of the local people - in terms that are most
meaningful to them. This rice is today still stored in a community bin,
marked as to the area from which it came, and is distributed to refugees
from that area. Thus it is a continuing symbol of American friendship
for the oppressed peasant.

DAClement
D. A. CLEMENT
LtCol USMC
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Bxtracts !rOIl OivU !1'taire/Olvio ".\ion Report 18, 
period 1'-2'1 8ep1l 1~165, 24 Batta.Uon, 3d Marin .. 

CD 15 Septemw 196" <kpta1a SILVA, the Battalion W, met 
vi th Oapta1n T.ru.ong, tille B1eu Duo Dietll'ict O:li.r t end diacU88ec1 
marine ulJistanoe 1n tbe harvesting ot rio. in the district. 
HelioOpters wee previeled tor • group or ta:rmere trCID. the Pho 
Ham. - Nmn Yen ere. in CllI'der tor the to .urvq their crOP8. 
l"uture coordwtion be1.wen thi8 battalion and Popular Forces 
tram the llieu Duc Dietl-iet in our TACR. 

Captain SILVA and Mr. tam (representative ot the district 
ohiot'> ooordiated to 4!lttect t::tnal plana tor the harvesting 
ot rioe in the Pho h - Jfam Yen ana. Ceptaln Hoa, the Ho. 
Vang Distriot· tiet g..,~ approval tor the use or Popular 
Foroes !'rom Hoe. 'l'benh. HoI. Lao, aM HoI. Vinh to help marines 
provide alcur1.,. for tl:le harvesters during the operation. 

Marines assisted the vjllagers of' Boa ta.nh to harve8t their 
rioe orops OD the 16th and 17th ot September. A total of 2000 
pounds of ri" vas har,re.ted an4 transported out by helioopter. 

Cb 19 and 20 s.pt_ber,f tormer re.fugeea tram the Pho Ham ... Nan 
Ion area were taken haole b7 helioopters and amphibious tractors 
to harveet their croPlh l'n addition to the transportation ot 
the refugees and their Ol'ops, marinea alOftg with Popular Foroes 
provided seourity for 1~e harveaters. (See Enolosure (g)) 

Ch 17 Bept8Jll'be! 1_ the BllttaUon 8-2 vaa present at a ceremony 
in vhioh the VUl.agers ot Hoa l'llnh presented themael vee to 
express their thanka uld gratitude for marine assistanoe in 
helping than harvest their crops and move to Hoa 'lhanh. 
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Extracts from Civil Affairs/Civic Action Report #8,
period 13-27 Sept 1965, 2d Battalion, 3d Marines

(a). On 15 September 1965, Captain SILVA, the Battalion S-2, met(3)2.0.
with Captain Truong, the Hieu Due District Chief, and discussed
marine assistance in the harvesting of rice in the district.
Helicopters were provided for a group of farmers from the Pho
Nam - Nam Yen area in order for them to survey their crops.
Future coordination between this battalion and Popular Forces
from the Hieu Duc District in our TAOR.

Captain SILVA and Mr. Nam (representative of the district2.0. (3)(b).
ohief) coordinated to effect final plans for the harvesting
of rice in the Pho Nam - Nam Yen area. Captain Hoa, the Hoa

Vang District Chief gave approval for the use of Popular
Forces from Hoa Thanh, Hoa Lac, and Hoa Vinh to help marines

provide security for the harvesters during the operation.

Marines assisted the villagers of Hoa Ninh to harvest their
3.b. (1).

rice crops on the 16th and 17th of September. A total of 2000

pounds of rice was harvested and transported out by helicopter.

On 19 and 20 September, former refugees from the Pho Nam - Nean3.b.(2).
Yon area were taken back by helicopters and amphibious tractors
to harvest their crops. In addition to the transportation of

the refugees and their crops, marines along with Popular Forces

provided security for the harvesters. (See Enclosure (8))

On 17 September, the Battalion S-2 was present at a ceremony5.c.
in which the villagers of Hoa Ninh presented themselves to
express their thanks and gratitude for marine assistance in

helping them harvest their crope and move to Hoa Thanh.
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Tinh Quang-Nam
VIED-NAM CONG-HOA

Qugn Hoa- Vang

KE Hoa-Thanh

1-101 - Thank Negly 20 Thing II Name 1965.

***********

ONG Nguyen-Binh-Ban. Chii-Tich x8 Hoo-Thank.Dong thdi 18

Khu-Fruing,Nu-th Bile Hoe-Vang.

va mis lúa Thang 8 Nam I965.Tg1 Khu Tily Bilo Quin

Hoa-Yeng,ri Noa-Ninh,Quin Higu-Dute,

I-XI HOA-NINH 8 (Quin Hieu-Dute )

INgly I5-Ngdy I6 Thing 9 Nike 1965.

NGHIA-QUAN :I Trung DR1 ofs IN Hos-Thank.

THO-GAT $ 90 ligudi

se Liia De Thu-Date $ 3.000 Can-Anh

Chuyên-Ch3: May Bay trile-Thing

% I Dg1-D1 Thüy Quan LyeBAO vt AN-NINH

Ohion Hoa-Xmakx

NGAY 29/30/9/1965 $

NGHIA-QUAN 12 Trung-Dd

Quan Hieu Dute.

2 90 Ngud1THO-GAT

so LUA THU DUDO s 6.000 Cên-Anh

PHUNING TIKE studio CHO: Dong-Bão ty chuyên-Oh3

12 Dgi-DG1 Thiy Quên LgeB70-VR AN-NINH

Ohfon Hoa-Ki

Thuse Khu Tay Blic Quin HdaII/PHO-NAM NAM->

Veng

TO NGAY I8 DEN NGAY 23 Thang 9 Nike 1965
ENCLUSURE (3) (6(7)
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HOHIA-QUIN I 2

sThy GHT I78 Ngud1,Thufe Ba X3,Hoo-Thenh,

side-Vinh,Ede-Lye.
so LUA THU DUCO: Lea Mês 4500 Can-Anh

I/a of 8000 Cân-Anh1

I Dju 1000 Oan-Anh

B70-V$ AN-NINH $ 2 Dg1-Dj1 Thiy-Quân Life Chien

PHICING TIME OHULAN CHU $Xe L1 Made,vi May Bay True-

thing.

KHU-TIY RXO: /-/ONSTANG

EGY 04 vi Ngdy 05 Thang IO Name 1965.

NGHIA-QUIN :I Trung-D1
80 Ngud1ThC-GIT $

80 Issa Than Dride 6.000g Can-Anh$

PHUCING TIRN CHUYKN-CHO 2 Dong Bao Ty Dong ehuyên-ch8

bling thuyon V.N.

2 DayDB1 Thuy Quan Life ChienBAO v$ AN-NINH

Hos-Ki

NHIN XET vit MUA-LOAIV

Dong-Bao rá) lue sit vita qua.A/

Dong Bão con ho1 tios mile 16a ehuta sit hot. n Thüy-B/

Quên LC CHIEN,Không Giup philong tifn chuyên-chil ehi

thu dage 2 phan 3 so 16a trong mila vita qua.

Dong-Bão ride mong duge and giup as oas Thiy Quan LifeC/

Chion Hos-Dy, gut t&1.

Dong Bae trong ring nay,rat sung vift-congD/

rat bat mäng,vd not not dong bio,thiên Onig xuyên-type

no1 xeu the Hoa-Ky va Chinh Phü V10t-Nom./.

ChilPreph Xiôn Khu-Truding
HOI

t,

AN
GUANG ENCLOSURE
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la •• Hoa-'!ba:n1l, .... , 10. 1", 
.POI! 
.... *** 

Mr. JIs'qe ... ~ Jl~ V:U~ O~t .... orillw.t zo.. IM4er. 

AlHN' the baI'ft." .. AtIp._ 1", ill .on .... t ZOU 0111 __ "_ DS..1JIU' 
_ Boa-lilah Vill... 'belorw' " lift hi Ji._ ••. 
I J!oa-lfilah n.llace (n_ hi Dinl'1t') 

DaW' sept. 1' .... 16tll, 1,,, -
PJ:RMl.r loIotll 1 pl'. ot Hoa-!h_ TU1 ... 

9,,, .... 
BUJ.. 

llUI.' lep'_ 29"" aM ,0'., I", 
foR)llar li'o""' I PU.. of' Boa-Loe '1U. ... 

1&11.1 6,000 lH. 

'W'I.,,"OI" People ..... rioe .. ..u..lt 
S",urUr' 4I1i.tet t", I 0... 01 '08lG 

II Pho-.... aM .... y_ (\.1_ to .... , ... Dl.triot. North.at I .. ) 

.I!tU.. hoa Sept. 18th 110 "N. 1", 
O,t"", 1 118 peopltt N1 ...... tlIn. YllJ.acoea. loa.fhMh, 

...... 'bh .... Boa-Lao. 

iiu.' 1ft 1'1 •• I 4.,00 lH_ 

014 ri... 8,000 1_ •• 

'..au'" 1,000 lb •• 
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Quang-Nam Province
THE REPUBLIC OF VISTMAMHoa-Vang District

Hog-Thank Village

Date: Hon-Thank, Nov. 20, 1965

REPORT

Mr. Aguyen-Dinh-Nam, Hoa-Thanh Village Chief and Northwest Zone Leader.

About the harvest on August 1965 in Northwest Zone of Hoa-Vang District
and Hoa-Ninh Village belongs to Hieu Due District.

Hoa-Ninh Village (Mieu Due District)I
Date: Sept. 15th and 16th, 1965

Popular Forces: 1 plt. of Hos-Thanh Village

90Cutters:

3,000 lbs.Rice:

Transportation: Kelicopters

Assisted by 1 Co. of USMCSecurity:

Date: Sept. 29th and 30th, 1965

Popular Forces: 2 Plts. of Hoa-Lee Village

90Cutters:

6,000 lbs.Rice:

People moved rice by themselfTransportation:

Assisted by 2 Cos. of USMOSecurity:

Pho-Man and Nam-Yen (belong to Hoa-Yang District, Northwest Zone)II

Date: From Sept. 18th to 23rd, 1965

Popular Forces: 2 plts.

178 people belong to three villages: Hos-Thank,Cutters:
Noa-Vinh and Hoa-Las.

New rice: 4,500 1bs.Rice:

Old rice: 8,000 lbs.

Peanuts, 1,000 lbs.
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to (7)

DECLASSIFIED



DECLASSIFIED 

.... 
I Coa. ot fiX' 

'.IHdlU.' Loft·. an4 HeUoO,PMH 

III !NOItC-JdAh •• aftkw .. t 10M .t .... , ... 

.i8l1 Oot_ 4\b u4 '\b'1 1", 

Popular ron... 1 plt. 

Qa".,'1 eo 
i&u.' ',000 llt'lI 
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IV 1'bo,*&,llt. a'bout the r1M bane .... 

AI Peopl .... .....,. hapw "...... .... lIIat haIw .... 

»1 ~opl. Nc:N'.4 that Jmoh riM no' hanHW ,..t ..... 
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2 Cos. of USMCSecurity

LVT's and HelicoptersTransportation:

III Truong-Dinh, Northwest Zone of Hos-Vang

Date: Oct. 4th and 5th, 1965

Popular Forces: 1 plt.

80Outters:

6,000 lbs.Rice:

Transportation: People moved rice by local boats.

2 Con. of USMCSecurity:

IV Thoughts about the rice harvest.

w/ People was very happy about the last harvest.

B/ People regretted that much rice not harvested yet because
Marine didn't help move the transportation. Therefor, harvested
only 2/3 of rice of the last harvest.

o/ People would like Marine's help in next harvest.

D/ People of this area was very happy, but VC very displeased,
and a number of people, who has TO spirit, said bad for USMC
and Vietnamene Government.

Chief and Zone Leader

/a/ Nguyen-Dinh-Nom (seal)
Nguyen-Dinh-Nom
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SUllWtT 0»' OlC1iJ.fION 1Wt'fBt! 

19 •• ,. ... Ie) hp' 1", 

Oa 1, '.pt .. ber 1,'5 •• ~'a of aM .'.lI1ia, ,. JIIuoSa .. ave" tate ,be Pbo .... lam Yen aDd IJ:una D1n11 ar ...... 1ft aa ,,..,. had ••• a Math 
It60 4\1ring "OperaUoa 1tldJd.cb'''. 

OIl tbe Morning ot 19 Sep'.1Mr 1"';' 1" .I ... UI •• fJ'Oa the nll.a ot 
-. Thanh, Roa Vlftb. Del •• Leo vttn .aupwt.4 '-7 helioopteJ: .... 
Ul.Ph1'"oWl tracton to tNt ..... to o .... t buft.tiftl O})lt_Uon. and. 
fU'tbar aov1l'l« ot the tOl'lMtX" refucMa f aou .. he14 .tr .. t •• 

Du:i.Jw 'both day. of the operaUon, 4500 JIOUB4' of ft'" out ri.e Val haI'ft.t4Ml 
ad Vanaported ou'. lit 1d41tioa, 1000 ,..4. of po .. ta, 1000 J01IDIla of 
lIi_ellanaoul hou •• bold. .tteet., aI~ 8000 poaaaa ot gra1n ri •• were tran .... 
port" from the area ot oJU"atlou to .. Lao \7 heUoopter. anel trae'.rs • 

"'-v-three lorti •• wen tlowa MIl _lIMl'OU.a trip. weH .... b7 aaphi Mou. 
traotol'll in INPport ot the operaUc)n. 

Jluri»6 the OJ)aration, LWel c~r, the It&Uu,1oa Oo ..... d.r' MI:'. Xu. tbe 
villa&e ohi.t or Koa Tllanh. ad. Sci fO_ZIK, • .,ttalio. C:lvil Attaira '00, 
al ... vi th abO\lt 25 ba:l:"f'Utel'l .. erll taken UAdel'tire troa tb. , .... rtac 
bill (ooordinat •• 85586,) lv' '1&'h" or Jd.u TO. "l" O.apulT deplO7l4 .M 
pla .... to oover the vitb4J:.l. ot aaCl help .,..ua'\. the harve.'.,. •• 
... tlwr platoon va oeel to .... tke 'i., 0 ..... 10 priMM" vere Mlcea 
_4 no ouualtie •• wata1AOd. 1'0 pt)8.itiOJll vere touad. and «el'ltrOTM. .A. 
106 _ recoil ... rifle provided. hal ... iq' t:lre cui " •• tH7H poliUon. 
,hat were not eully MofM1\le. Uter ... ~ the aNa. "r' 00.,.,. 
prov14ed proteoUon &II thl op01'atit~" eOlltinM. 

Mr. I., village ohiel ot Boa .. , and the Jrori_It hotor eo-4.r 
vere in oharge ot the haI"Ye.ten durin« the operatloa. Mr. la. the ...u, .. 
lace ohi.r ot Boa x..o, ... l!IIr. loa, the vlllap chief ot Roa "lab .. 18'_ 
Mr. _ .. 111 the operatioa. '1l1ep poll .. were allo .ea to help control 
tbe harveeters. tw Po""laI' Pel'Otll platooal helped. ",.. Oomp..". prcwtd. 
pzoo .... tlon for tbe workeN. 

th. 1a.' ot tbe a.griouUual produot. .d bouebo14 effect. ware 4elivered 
to Boa Lao at 2JOO on 1Ihe ~h ot .."..... th. coM. vel" len at the 
Boa 1M market pl.... tor vanapon:la.r to tbe l'e.tu&H. aev hOM. durine 
4ql1a'ht hOUl'l" 'lTuok8 we,... u.ed \0 v •• port 'f'1llllP" to their hOM 
th .... ai«ht. 

tbe people .xpH ... 4 aueh &l'aU twl. tor tbe ."".1'''.11.'1 to he.l"Ye.t tb.ir 
crope and plok up th.ir r_aining bowIeheld atta.t •• 
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Enclosure (a) to 2nd Ba, 3rd Mar Civil Affairs/Civic Action Report #8,
2/ART/tam over 5800 of 29 Sept. 1965

SUMMARY OF OPERATION HARVEST
19 Sept - 20 Sept 1965

On 19 September 1965, elements of 2nd Battalien, 3d Marines swept into
the Pho Nam, Nam Yen and Trung Dinh areas again as they had done a month
ago during "Operation Midnight".

On the Morning of 19 September 1965, 196 civilians from the villages of
Hea Thanh, Hoa Vinh, and Nos Leo were transported by helicopters and
amphibious tractors to the area to conduct harvesting operations and
further moving of the former refugues' household effects.

During both days of the operation, 4500 pounds of new out rice was harvested
and transported out. In addition, 1000 pounds of peanuts, 2000 pounds of
miscellaneous household effects, and 8000 pounds of grain rice were trans-
ported from the area of operations to Hoa Lac by helicopters and tracters,

Twenty-three sorties were flown and numerous trips were made by amphibious
tractors in support of the operation.

During the operation, LtCol CLEMENT, the Battalion Commander; Mr. Nam, the
village chief of Hoa Thanh; and Sgt TOMESZEX, Battalion Civil Affairs NCO,
along with about 25 harvesters were taken under fire from the bordering
hill (ocordinates 855865) by eight or nine VC. "yu Company deployed one
platoon to cover the withdrawl of and help evacuate the harvesters.
Another platoon was used to engage the Viet Cong. No prisoners were taken
and no casualties sustained. YC positions were found and destroyed. A
106 - recoiless rifle provided harassing fire and destroyed positions
that were not easily accessible. After securing the area, "F" Company
provided protection as the operation continued.

Mr. Nam, village chief of Hoa Thank, and the Northwest Sector Commander
were in charge of the harvesters during the operation. Mr. Lu, the vil-
lage chief of Hoa Lac, and Mr. Toa, the village chief of Hoa Vinh assisted
Mr. Nam in the operation. Village police were also used to help control
the harvesters. Two Popular Forces platoons helped " Company provide
protection for the workers.

The last of the agricultural products and household effects were delivered
to Hoa Lac at 2300 on the 20th of September. The goods were left at the
Hom Lac market place for transporting to the refugees new homes during
daylight hours. Trucks were used to transport villagers to their home
that night.

The people expressed much gratitude for the opportunity to harvest their
crops and pick up their remaining household effects.
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13 I ~ N - B' A: N HOI - N (:}"' H' J. 
T~n(; k~t k~t-q~n CCing-tao HCH1W-DJ:CH 
TAWl-THOll t» i Qu$.n HOc.J._Vang, Qua.ng-No.m 

i.rong gi:-d-d~nn I 

.~1 ~ Ij: , . ~i; . , ~ I' 

I 

'!:,'I 
f .'~, 

, Hiim nay ng~lY 15 th~.ng 10 mtm I965 lU~l. 09 gi¢, t~i "Vlln-Phong 
Qu~n, co tri.u-},"p cuoc I$i-nghj.~' c'"'lt dlldi quyon chu-tQQ cun D~i-Uy Quen-Tr1fdng 
v~ BV tlli"m d~ cun cao Ong: . 

t'-· 

-H~i-D()ng Hi'Lng 'l'lnh ·t~ i Ho..-.-V~ng, 
• m..,. .. c: (,:~.~,. t fft," G· r.... V 

-Chl.-.u·~ng /1n)::-::>0. "" .... OC- J.:.: 'Loa- ang, 
-Chi-Trtld np: Y .. T0 Hon-Vang, - ~,.. ~ 
-Chi-TrI1c! ng Chi Thong-Tin TLC ho:r-V-<J.ng, 
-Chi-Trlfd ng Chi Chicu-H(';i HolJ.-Yank, 

'... :>J • ... ._ .. - ....-., ... -O::.:c vng Ohll •• Tj.ch 39J.-:Uong Xa thu~o "","~n, 
I' ... ,,- ~. #' II 

-o-;c Ong Qunn-Tri-:-'rruopg ('ceC lcho Iua •. 
-. ". A .,. R" k'" Th" 1 ,. -Vo-Ph~~t, nh:ln-Vl.On Qu:;..n He o:.l-V.:lng~ l.omu.- <:Y 

Dun. Di~u-H~nh OhiSn-d~chT~-tWm ThU_lty, 

,..~ f ..... 
...lim....QY]. THAU -HQACH DVOC 

1 - Kh~ luu ~i~u-Bong : (H~A-PJIDOC)-
.. , ".. At ' h ~ -DUa e~ chV 9 vung m~ nn-nl.n gJt de~ le kho ••••• 3.303 nng, 

_N~p co cbV r§ v~ng mo.;t nn-·ninh hi~n de 0 kho •••.•• ISO-
-LUa v~ ohu xem nht! cua VC ••••••••••••. I50 

000 cnn-be; one td_gia. 

C~ng J .603 nng, 

" Ng~ni .. s~ l&n d)? c~ng .. pc ~DTT )IU~n gJt, t,tPu dew. vt kho;~n oon 
k1am-ko xo.o-nJ"Jan so J.uo oun, dun-chung vung mat on ejJt dam ~i ~i 
t.hUDO vUng co un-ninh k~t· quo : . . . 

-LUo. ~ i to.i 113' llLi~u .• Long, HOQ-Phlfd c 7.458 w.ng, 
-LUn E¢ i 1::o.i Xn ROn.-Tho ••• 4om) ung. 

CQng •••. II.~41 ang, 

2 - K.\::l- lun HOoll- Ipc : 
, ,. 't It. 4! 

-LUn 00 oh~ " wng mn~; .nn-ninh {#t dom vo kho 
-rUn vo chu khong ('10 .. , . . 

)lUng nt-y hien con,mtJt ~~ IuD. ~i 1p Tr~ng-Dj.nh (mo-LQ,c).hI1o. 
€l-t x~ng vl t.h1.ou l~c-llJClnf. ~n-n:t.nh YGrn-t~ "':"~ J.o.i tra1. mdo. .~ •. gt.1sLt vt.n 
ohuyen, n~n cong-we Ban Quo.n-Tl'~ van con tiep-tu.o ti~n-h~nh • 

C~n lun tp.t.N~m-:U)n,:Pil?rNnm_(H~n-1Q.c) ~han..,nhi~u olro. ~a.o d~n~­
do. tF-nQ.':t.~n.,o1l-n~Clnb ooi nn.,t~nn Clung 6:\;rdc giup-dj phtfdng-"ti~n W. bi'lo­
o.n-ninh do "tro va glj.t l'~i di--ohuycn v15 nhb. • 
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BIEN - B A N HOI - NGHI

Tong ket ket-qua công-tac "CHIEN-DICH
TAM-THOM tai Quan Hoa-Vang,Quang-Nam

trong gini-dpan I

Hom nay ngay I5 thong IO niám 1965 lua 09 gid, tai Van-Phong

Quan, co triu-top cuoc Hi-nghj, ct aúdi quyon chu-ton cua Dai-Uy Quan-Truding

vd But than dy cua cac Ong

-Hôi-Dong Hing Tinh toi Hoc-Vang,
-Chi-Truling Chinn-Sat Quoc-Gia Hoa-Vang,
-Chi-Truging Y..TO Hoa-Vang,
-Chi-Truding Chi Thông-Tin TLC Hon-Vong,
-Chi-Trugng Chi Chicu-Hol Hog-Vang,
-Cac Ong Chu-Tich Hoi-Dong Xa thuõc quan,
-Che Ong Quan-Tri-Truding enc kho lua

-Vo-Phat, nhân-viên Quan HC Hoa-Vang kiem Thu-ky
Thu-ky,Ban Diou-Hanh Chion-dich Tam-thom

Khai m20 Hoi-nghj, Dai-{y Quen-Trilone Chu-Tich Ban Dieu-Hinh

Chien-Dich Tam-thom tuyen-bo ly-do : Xet thay tai cac vüng mat an-ninh lua da

gt xong, co môt so dân-chung d yung but an da tham-gia huding-ting Chien-digh,
dem so lun gat dyla c ve goi toi cac tu-gia thuôc vung co n-ninh, tranh su elop

boo aua V.C. Lai then trdi mita gig,can-bp khong cc vi Tinh da rut ve, nên công-
tac nay tom hgung, de tong ket nhung ket-gun da thilo-hiên dibc trong gini-doan
I heat-dong tu 12/9/1965 den ngdy IC/IO/I965

KET QUA THAU-HOACH DUOC

1 - Khr lua Miéu-Bông : (HOA-PHUOC)--

-Lúa or chu - vung mat an-ninh git dem ye kho 3.303 ang,
I50 -

-Nep co chu 1 vung mât an-ninh hien de d kho
I50 --Lua vf ohu xom nhi cua VC

: 3.603 ang,Cong

Ngoai so lun do Công-táo CDTT quan gt, thau dem ve kho, guân con
aho oán-bô kiem-kc xac-nhan so lun cua, dân-chung vung mêt an gt dem 1 tai
one tu-gia thuõc vung CO an-ninh ket. qua :

-Lúin 1 toi Ap : 7-458 ung,
-Lun gai toi Xo Hoa-T : 4.183 ang,

Cong II.64I ang,

2 - Khe lGa Hon-Lac
-Lian 00 ohj : vung mâ+ an-ninh dom kho : I.067 ang,
Lun vô chu không 00

Vung nay hien con not 56 lúa tai Ap Truding-Dinh (Hon-Lac) huta

et xong v1 thisu lice an-ninh yem- trd v4 loi troi muta trd Egai sit von

chuyen, nên công-tac Ban Quan-Tri vün con tiep-tuc tien-hanh -

Con lúa tai Nam-Yon,,Pho-Nam (118a-Inc) in_nhieu cua cac dong-
bão da ty-non den cri-ngu cab noi an- town oung adde giup-dd philing-tian vd bao-
dom an-ninh de tro vo gt rô1 di-chuyen vô ahd

2 /
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tun H~a-LC2!W, :. 
, - "!I.. '" 'I' . ... -Li}n c£ Ch.l d vung mnt, Q.,l-ninh ~t d~m vc kho khonc 

.Lun vo chu xcm Ohll cun Ie do QUlln-dQi TQLC Hon-K~ 
tj.ch-thu *0 tQi vtIng Illfi't a.n-ninh co : 

~ 

co, 

, Trong s~ lua BIO an c; n~y, . 00 kb~an 30b ~ang ~~ oht. d~n ~in n~n, 
nhdng Ghtnh-quycn dia.-phddnr: xac-n,'$.n khong ro-rang dich-xnc, Quen abn aho gid: 
tQ.i kho • 

TIHlI-TftANG mID WA :-
-- --:---t 

o _ Rho llilitu-I3§ng : K'ho d~c kb.,~ rao,khor.g bj. 'd~t htldc,' khi moo to nfl(io ch\ lOot 
v~o 00.0 dibm c n thoi. LUa uO: YO b.;LO siin-i3~ng, thuan-ti~n cho v~n-d~ di-_huyen 
khi b~thlan tai. 

. 111-c dtt.u kho llU'l. n~y t,1m ~ khu-vV.c ltm-fh~PI h~ng' nIlm thtfdn,,: bAy 
b,. l~t, nhung Bon Diou-ljanh CD'l'T ruon xet thl1y khc Iua no,y khong o~n phni di--. 
ohuyon di n:S i khhc vl 10' : ' 

-:;;'~i liln di-cl~oh thj. <l~ Iun d~ bi t~t-thoo.t,dan-chung ~u tmi, 
BUU' nay k~o gi~i-quy~t • 
.. ,:"LUa. dn vo ba.o s~;n, t~P trt1c ;lg-lVp thi~n-tai~ I~t ldn, Quao, ri~, . 

QOan-l)~i TQ~~oo-l\y giup xo l~~i r'~',c ~ kip·t~i,di-£huYQn ngay,: -Con luo. ~uo 
dan-ohung IY i' <1 ngoo.i tct....gia.· oung so dVd ( ~ QuQ.b· giup dd ph1k! ng-ti~n .... dirohuyen 
k9i hj. 1J.lt- nf,~l', ohii khc.ng non bui- ~ hI) pl-'.ni to.p- trung v~o kho vl .do. €t'i vttng 
00 o.n~ninh • , 

-Tl.uh-:..lE-llh !l!l~-,l}~t~~l':lr 
X~t ths'y khb 1~1H nl ~-nJ';.m ~'f,QY ~ii1o. oboo tr\10 gio.o-tht5ng li~o-~ 

~i ouc wne mAt an-ninh,non khont ,ll}dc h::u:--d:am • 

b - Kho' Hen_LonO' : Kho ntty n:\m ~ ..,-G.ng CEll' rao khong' c~ g~ t~ ~g(;l.1 v~ mtm. m1.1a. 
.;;.<Ol. '"' ~ t ,,- A ~·l,,.. ,..,T f' K" # l!ft - W nn_nlnh ounIT d~c bo.o .• w1a~l VJ.. hi(.'O e~ co nhicu ~n ... vt T~Hoa.- ;¥ trll 

done chung- quanh • 
It ,,, 'It • • .= 

o - I{ho Hon-wo': Kho tmy g.\m (~ v'mg-1 Cant SCI no! cao rac', kht,ng co gJ." tl"j,. ngo.1, vo 
m~tl. mua ll,lt '. \?ci a.n ... ninh cung "1~ Cl ooo-dam v~, ntm 'trong pho-m .. v1 kiem-eoa.toilA 
Quan-clOi TQLO HOD,_I:~ .' ... _.', 

''''''' """ A ~ , 
f) 1r1J - aU:N XU ItT PRAT : ---_. ..,-

" ." • f ;, .. Lila. ~ ghu -!;olll;, nb)! ouo. va : Ch~ quyh .. dtnh ctro. th~ng-cS.p ., 

4 -' Tin :k:f!ion' ~ 1::~ +..H nc~ y 1,5' tht.og II oi.m 1965 t~ d1 •. 

. ~n .. Tr*,h.a Ch~ .. T~col' Ba.n' Ditu-H~nh Chi~n-Di.oh TI1m-T~m orio' nri 
1uu y oboe 2ng ~o.n-1rl.-TrUclnf· cOe. ~cho 1~a. n~n' (l¥~ nJng ti.nh-tttan tro;oh;nhi~,. 
th~ne-xu:ycn klcm-soat lu[J, co b1- .. t:c kh'_':.J.8 nh&t; lA, khi t~1 mUa.,pbil.i de d!l.ng 
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3 - Kho lun Hoa-Long
-Lúa co chu 10 vung mat ,--ninh at dem V& kho không co,
-Lua vô chu xcm nhu cua /C do Quân-doi TQLC Hon-Ky

8IO ang,tich-thu dybo tai vung not an-ninh 00

Trong so lua 8I0 an nay, " khoan 300 ang go and don xin nhon,
nhung Chinh-quyon dia-philong xuc-nnan không ro-rung dich-xac, Quan con cho gid
tai kho

TINH-TRANG KHO LUA :

a - Kho Micu-Bông : Kho addo kho rao, không bj dôt hude, khi mita to núbe chi tat
vao cao diem oila thôi. Lua da vo bao stin sang, thuan-tien cho van-do di-shuyen
khi b1 thicn tai.

Mr. dau kho lün nay ham
100 khu-vjic am-thap hang nim thilding hay

bj 1pt, nhung Ban Diou-Hanh CDTT runn xet thay kho lua nay khong can phai di-

chuyen di nd i khac v1 la :

M81 lan di-dich thi. ag lún do b1 &t-thoot, dan-chung Kou ndi,
sau ndy kho giai-quyet

-Lua da vo bao stin, trilong-hop thien-tai, lut Ion, Quan nha.

Quan-Doi TQLC Hoa-Ky glup xe 18i rikio do kip thai di-chuyên ngay. Con lun oun
dan-chung go ngoai ti-gia oung so did Quan giup dd phiang-tien di-chuyên
khi bi lut ngar, chu khong non bur 3 hp phai top-trung vao kho v1 do goi vung
oo an-ninh

-Tinh-hinh an ninh
Xct thay kho ISa ni n°m agay gilla dão true giao-thông 118n-h3

vó1 cic vung mat an-ninh,nôn khôn, abo bac-dam

b - Kho Hoa-Long : Kho ndy nam 3. vung car ráo, không co gi tro ngai ve mia mita,

lyt - VB an-ninh cung dible blood v1 hiôn gio co nhicu don-vi TQLC Hoa-Ky tru
dong chung-quank

c - Kho Hoa-Lac : Kho ndv gim C& ving, can, son, cao rão, không 00 g1; trd ngai. v&
mile muia lut VC an-ninh cung dule bão-dom v1 nim trong pham-vi kiem-soat aud
Quan-doi TQLC Hoa-Ky

DIED- KIEN XUAT PHAT :

1 - Lúa tai kho it so lue ndy an phi ro-rang tren, phicu thu hang ngdy khi nhop
kho, ngoai bao chia lua, do ghi ten, hg, djo-chi chu lun, do tranh mpi tro ngqi
v sau. Khi xuft Ban Quan-Tri kho phai 10p bion-lai thoo:mäu trong ho-BO kc-
toan kho md Ty Nong-Tpn Quang-Nam da. câp phat vd huding-dan. trudo day

Lúa ch1 alds xuat ra cho nhung gin-dinh co gidy Ho1-Dong XO
ohung nhin vd tuy theo nhan khau trong 1a-dinh do nhan so lua Nn trong thd1
gian ân-dinh in I5 ngay (IO ang cho mô1 gio-dinh 60 5 ngua1 En trong I5 ngdy)-

2 - Lúu ai ngdai ti-gio : Ban Dieu-Hann Chiên-Dich Tám-Than Quan luu-y hai
Ong Chu-Tigh Xa Hoa-Phild - Hoa-The, nên thuone-xuyen kiom-soat so lun dûn-
ohung do goi. Khi ho muón nhan loi do tiou dung, phai. xin giAy chung nhon
our Hô1-Dong sd toj,r8j trinh Chinh-quyen Xa nji IGa 1dm phiou xuit 00 chu
ky oua ngugi cho 501 lua vo ohu lun do tion kidm-soat, phicu ndy giao ngus1 ch
BUL lua gid mot ban 10m bing ohung Ichil oAn

3 - Lúa vo chu xom nhu oua VC : Ch? quyót-dinh cina thyday
I5 thang II nin 1965 tro di4 - Thdi-gian xuât

TONG T

nhQuan-Trub Chu-Tich Ban Dicu-HAnh Chion-Dich Tum-Thom philo

luu y cac Ong Quan-Tri-Trilong ade who lúa nen dit ning tinh-than trach-nhiem,
thuong-xuyên kiem-soat lua CO b1 the khôug nhat 14 khi txd1 mila, phot de dAng

3
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-XinBan Di~u-lilJ.nh ChiSn-dj.oh To.m-t!'dm Tlnh 'b~i ho~h 41 Qu~n s~ ti~n 6.000J .. 
meli tang-ph! oho 4 nhEln ... c'Oncr. a H().<l-Kha.nh bj. til th11c! hg .. 

-~:",ea~ ti~n, gQ.O eL1Cl IlO.J- nhEln-d)ng H6o._Hi~p bt thrld hg" hi~n oon di~u-tri. tg.1 
Bpnh-XQ. H~o.-Vo.nb d~ o.n-ui ... , 

-Thanh,..toa.n t~n-ph1' tro.nf;- bj. cb.e;:ho l~a wi H~d .. LongJ Hoa_Ph~ 0, m,a_l9-o lh. 
IO.OOO~OO (~i':!di nelln dcinr ) -, i. . 

~ " , " !> • t 'l ' J ,_"'... .. -Xin T1nh co r,J-ni':'phb.p nu.o .. J~l.lli-quYGt eho oo.e nrMn-oone ~t lua. bj. th~ng 
m~ sou n~y t.rd. n~n t~n-phG _. 

D;Loh Tam-Ttdm 
D;l.eh, eiCtp-d:l' 

Cu~i cungJ fo.i.:.fiy~5'n-1)'il;,ng Ch~-noh Ban x..t~u-Hllnh Chi2n­
eb.m-dn t~t on r$i-NGht do. t1ch,..c~o tho.m-giil hiJ.-1ng_ttng Ohion-

c· ._5. ... a ~f..." A-; - .,-ED.~ iliou-:-IJ,U,nh Q.llJ.n '';11: u-hoach --:-...... 0 nh:tou kct-quo.. khQ....~n • 

~ 03932-

I-$i-nghJ. ·b~-mo.o vilo luc I2 g1Ct cbng ng~y, tbD.n~ liim' trtm ./ 

, OHtr-T;:CH 
Do.1-fiy NGUY~-HtJ.:i 

/ 
./ . ,/ ..5AO .. 'G b.1: 

_ VPI eDTT, # ~ 
. , -09-0 I$i-dgng ~n thu:~c !,il,o.n,:, Hon-Vang, 

-09-0 Chi S:1,.TrUdng t:l:'m;,~ QU{;lon, 
-QUe Beln Quan-Tr~ kho lua , 

• D~nB: ki:Q.h...all. : 
-Too. He ~~ng-ND.mt (D:l.,l f'i~u-Ellnh CDTT)-
-Phani! Ko-H"ach T~nh Quang-Nam .:-
-Ph~n£ C~.:.van Hoo.-Kl· ·to.i J!Ca.-Vong • 
-0. H"i-D'5ng Hang Tl.oh to.i H6a-Vcinr 

" k1nh t't:!d ng " 
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do-dang aho dan chung, trong lúc den nhan, lúa Chu-trulong cun kc-hpach CHIEN-
DICH TAN-THOM is do bao-v lua gao idi-sun oho dan, a vüng mut an-ninh, khong
do VC the lug, tranh moi va cham den quyen tu-do oue ngúa1 dan trong quyen-
li tu-son oua he 10m ra ma mat long dan

D E - NGHI $

-Xin Ban Dicu-Hanh Ch1ôn-dich am-thom Tinh b81 hohn lai Quan so tion 6.000 -
mai táng-phi cho 4 nhan-cong. & Hon-Khanh bf til thinks

-Trd-clip tion, gao cho had nhâh-cong Hba-Hißp b1 thindig, hiên con dieu-tri tai
Bonh-X Hoa-Vang do an-ui 1

-Thanh-toon ton-phi trang-b1 cão :tho lúa tai Hod-Long, Hoa-Phiso, Hoa-Loc 10
10.000,00 (Musi ngan done ) -

-Xin Tinh co gintophap ndo gini-quyet cho cae nhin-công gt lua bj thing
md sau ndy trd non tan-phe

Cuô1 oung, pointy quân-Irlong Chu-Tich Ban Lieu-Hanh Chion-
Dich Tam-Thom cam-on tat ca Hoi-Nghi da tich-cilc than-gia hugng-ung Chion-
Dich, giup-do Ban Diou-hant Quan thäu-hoach dyloc nhiou kêt-qua kha-quan

H1-nghj be-mac vilo lúc I2 gid cung ngdy, thang nixm tren of -

CHU-TICHThu-ky,
Doi-Uy NGUYEN-HOAVo - Phat

SAO G b. I :

& 03832- /VP/CDTT/
-cáo Ho1-dong Xa thube Quan Hoa-Vang,

{
de ohiou hänh 11"-Cac Chi Sd Triling trong quan,

-Cac Ban Quan-Tri kho lua

Dong kinh di :
-Toa HC guang-Nam (Ban Didu-Hanh CDTT)-
-Phong Kö-Hoach Tinh Quang-Nam 4

-Phong Co-van Hoa-K3 toi Hoa-Vang
-0. Hoi-Dong Hang Tinh tai Hoa-Vang

kinh thong "

Hop-Vong, ngdy I5 thang IO nitim 1965.
SAN-TRUONG JUNE HOA-VANG
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~\!.bjeott Result. of the uHAHVlo!ST tt Campaign at D:l.striot of 
HOAVANQ f lTovlnoe of l~UAN(; NAM. PbaBe 1. 

Today, the 15 Ootober 1965 at 0900H at the DiBtriot of HOA Vang, a conference 
1A beinl' held, presided over by the Capt Chief of Dhtriot find attendod by the 
fo11oHl11f~ JllADlbel'Sl 

.. 'l'he Distriot Counoil of HUA VANG 

.. Chief of Pol ioe Hoa Vani~ 
·Chiof of M:tdicel lIorv108 HOA VAI~G 
..chief of l'syWnr a8Tvic. HOA VAI~G 
-Chhf of llOpen Am" polioy' s8rv10e HOA V,ANG 
.Uhiefs of Yille.{{8e alls1{\ned to HOA V ANG Diatriot 
-Rice warohouses managOl's 
.. J1r VO PUN!' clerk 8Bsit{l1ed to HOA V.MiG Distriot t 0 lerk of the 
Campelip,n Direotlnf Board, reporting olerk of the oonfer(mce. 

on openinr. the conferellOo. the Oh6:1.TlIlan of the eDD (Calll}/a1ga Direoting Board) 
oorne to the Bub,IElot of the conferenoe' whioh 19 AS followl At inseoure areas 
the orops have been reaped, 801110 of the people l1vin/: at ineeou1'9 arese have 
answered tho CaJDIJsil'.'O end ha.ve brought their ha rve It to the houBes of the 
lnhabitantl!l living in seoure ar9811 for storag'8, thU8 preventinr the VC frOll1 

taklne;' it from them. BOBidee therE! "'ere a lot of roin end e ehortes8 of cadres 
f0110w1nv the Provinoe Chief order tel )m11 the oadros bu,ck to tho Provinoe 
Hq 8, therefora tho C flmpalf/;rt i e fit II 1;emf'ox'ury halt. 

t'ollowin{', nr~, tho r08ultfl 80tURlJ.y accomplished in t'h8S0 1 from 12 AW~ 
1965 to 10 Gotobor 1965. 

G .,'oh u ejl. tlt lm~lJ B0!1G (Hil;'. l-llUOG) 
-Hioe \yith owner) in inoeoux'e armu, whioh has bean reaped 

'" is cnrrently kept 
at wfI):'shou 008 

-Hi.oe (w1 thout owner) conEd dared to be VC' 8 
Total 

3~03 ness 
150 VrHJ9EI 

llesides the hflrVGot nctually reaped nrt(l Jlreefmtl~' kept at warehouses by the 
oare of the CDB, the Distriot haa inlltructed its cadras to oontrollinr, tlms 
dat~lrminint; tho amount of rioe roape~1 at in insecure arose prosontly kept 
at the houses of the inhabitants l1v1n 1n 8€WUrt) ureas. H'Elults nra as 
follow1 

-Hieo prosently stored at IljH:U :t$lJJ.lG Ciloa 1'h\100) 
_ BOA ~'f!U 

2-Hioe W 1"0 lOU 8 fl.t !lOA LA.C 
-niOf~ wj.tho~/Q(!r) riHlped at inoaoure &l"(laS and 
presently kept At, W!'lrehOUfl~8 
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'{459 vase s 
4183 .. 

1067 vases 
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CONFERENCE REPORT

Subject: Results of the "HARVEST" Campaign at District of
HOAVANG, Province of QUANG NAM, Phase 1.

Today, the 15 October 1965 at 0900H at the District of Hoa Vang, a conference

is being held, presided over by the Capt Chief of Distriot and attended by the

following members:
-The District Council of HOA VANG
-Chief of Police Hoa Vang
-Chief of Medical service HOA VANG
-Chief of PayWar service 100 YANG
-Chief of "Open Arm" policy service HOA VANG
-Chiefe of Villages assigned to HOA VANG District
-Rice warehouses managers
-Mr VO PHAT clerk assigned to HOA VANG Distriot, olerk of the

Campaign Directing Board, reporting clerk of the conference.

on opening the conference, the Chairman of the CDB (Campaign Directing Board)

come to the sub ject of the conference which is as follow: At insecure areas

the crops have been reaped; some of the people living at insecure areas have
answered the campaign and have brought their harvest to the houses of the

inhabitants living in secure areas for storage, thus preventing the VC from

taking it from them. Besides there were a lot of rain and a shortage of cadres

following the Province Chief order to pull the cadres back to the Province

Hq8, therefore the Campaign is at a temporary halt.

Following are the results actually accomplished in Phase 1 from 12 Aug
1965 to 10 October 1965.

RESULTS ACCOMPLISHED

1-Rice warehouses at MIEU BONG (HOA PHUOC)
3303 vases-Rice(with owner) in insecure areas which has been reaped
150 VEROSis currently kept-

at warehouses
150 vases-Rice (without owner) considered to be VC's
3603 vasesTotal

Besides the harvest actually reaped and presently kept at warehouses by the

care of the CDB, the District has instructed its cadres to controllin, thus

determining the amount of rice reaped at in insecure areas presently kept
at the houses of the inhabitants livin in secure areas. Results are as
follow

-Rice presently stored at MIKU BONG (floa Phuoo 7459 vase 8

4183 =HOA THO-
11641 -Total

2-Hice warehouses at HOA LAC
-Rice (withowner) reaped at insecure areas and

1067 vasespresently kept at warehouses
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.. ~~-
-Rioe (without owner) None 

Hue area aUll hilI') ~l oertai,fl I!llOOtmt ot' rioe fj,t TnUONC~ l>INl! HamlE~t (H08, Lao) 
whioh hae not been Tflaped yet due to hck or 800urHy and proteotion forceR 
to a lot of l"'1,dn makinv tho tI'SIllI'>}.Iort.fltion quite impoBflibll'; t, ,0 Camph,ign 
is still I {lilt! on in this bl'fHt. 

At !'Iuw Y .. ~,r'I. Jll0 l;~lll1 (BoB Lac) moot 01' UI(! rofU/;ees JlrolHmtl.y sottled down 
at. BOClUl'O C\l'EH!lS hEI\'!' becll IJrovided tJ'anspol'ttltion to reap their hnrvoet 
and bdn it baok houw. 

l=!Uo () ~ lU'O 1!,m.\!'I~ .. ,fLt.l.L~2li. ..hY-,I'{Q 
-laoe (with owner) at irweouro nrQ;\!IS Nono 
-Hioe (w.Hltont, owttt',r) ocmsidal'EHi to be VC I £l and coni1f~c8tad 

b,Y tI.d., .G. [110 Vng~e 
AJlCH11:'flt (.hOI10,J( U1D Vf.t!ll:s, nbout 300 "eRf'lI ale claimod by uome TlConle but 1\8 

far fl8 til£:) Diat ,'iut i<i concerned there was 1.'J definite troof ahout t.heRe 
olnilBo; l.~'(·I"lrOl'f~ this HIJIOlmt of :riCE! ia tltHl kOf.,t b:." the llintrjct offiCln. 

lI.!.i!J; ... .!.:H;U)j~lli.!. 'L'I)(' \4fllI;1!WU'iHHI tiro kElpt in dr,\! conditions, "Ihan it T'ain~. 
wtmt fllUOlltl'L th()!'O [lay bl', the wnt(u' CH.n It ;,:0 ~hruut~h. 'j'hfl ric.", hl'\!:1 bewn put 
in packHI~orl, Buitahle fot· movin out \Ihonevol' n(!COGfHlry. 

'l'hoU,',']i tho!:l<" Wi! chollsca al (l loclitnd in W(·t aN8e usually ElXJ.oBOO to 
flood. l.lw ~j)\l El,,111 dOOf·n1t. soc fit to move tho.lll out heomHH~ of tLn 
follow ill/, rO/HlO na 

-:{jeo \.hun Il:ovod w.al be FC"ltterm'l Ami lost thus we mi;.~:t expoct 
uur"ld hintH fJ'()IJ! U.c 1'100/.1c 

-,,.lee ll<,Yilli b,!Oll l,a,cked, if U.o:t'o in flood \'lil1 be moved (lut <>,IiI.BUy 
by Uti: CHrn of the 1I.,l'lJ(; /Il'71'J'.AC I tl. Hicc ~;raf'.ent 1:: leapt in l'torage 
.'" iflhabi tSlIta LOlHIOS will be moved Ot;tt by thf~ earn of the district. 

'1't/o JJiotrit;t <.:I .. n ,1,(Jt fOl'C0 the reol,lo to el:lthnr rico in ano vhlo(·. 

J~s 1'0)' tIJ(i (1(!l~Ul'j t.' of t!',r)f\O "n,I'f;llOUI~()S t.he 1'6011 tha.t ttw,v a!'1'l l(~c<d.ed 
rigl~rt; betwel1Yl the Jllf'lln r'(}(:do IfJI:ldirl[.' to insooure arene, ahfTW'1!! thl'it tl.cy 
are not "J(~ll pl'ot'lctod. 

!!.!A t _jL~'~U~:.lli!. 
l'ron the rnin. 
ull nloUl,d. 

Loc(Jt;od lit b1fdl Uj,otc 1, \·'0 soe no ]JrlJbl~!hl uhich ~;1fhl. come 
(,ood SCClll'ity oondH.ionn due to tho p'og(mce of lJ:WC units 

2..L_.!~.L!~U.::.:.. J~ tOClAt (Ill ne f.r tlO Hi l1s l:I!ld mountHinl'l th(lf~8 we l'ehollf:l~S (I.re in 
l~ood dry ()lmliit.ioOf1e No lrob18r" ao to flooc flnd rain. C(mcl Bocurit cord i ti OnEI 
duo t.o tnn J,rllfwlloo of lI::,nc unito nIl fl'r'OU' d. 

1!ll8ul.l1A. ,re9HiremeJt~ 
lL!ti-QJt.l)!,~::,ptly knpt ...!.1,;..}'II!:l'ho~.!l£!. '!'LosC!' rice hnVf! ["'HHl f:ll.!t1 (In dr·lily 
ino OI:li nt, !'ClOOl'(\S whon fltO!'Cld. Oil tho jJa.Chlll';- 13 are \~rjt t~n the n1:lrne 
and nddl'esa of ttw ownElr thUl) J)l'evetl."~ iui, further co.i)}>l i CHt, iortn. \,,rhEm 
1ol1uirw th4') 1'100, Uti) CDB ..,Ul lmv0 to r:IAY(l Ii recoipt b,' fUlirw 8 form 
(inolll(jf)u in 8Ccountint: rooord) issul,d by trw Airl'ioultut'o :~eT'v:l('le of the 
i.~uan{, l1alH .lrovince. Bien 'Will only "riO i8~lUCld to family uvon l'eoei Ilt COl't:ifi.od 
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-Rice (without owner) None

This area still has a certain amount of rice at TRUONG DINH Hamlet (Hoa Lac)
which has not been reaped yet due to lack of security and protection forces
to a lot of rain making tho transportation quite impossible; the Campaign
is still going on in this area.

At Num Yen, Tho Nam (Bon Lac) most 01 the refugees presently sottled down
at secure areas have been provided transportation to reap their harvest
and brin it baok home.

3-Rice warehouse At HOA LONG
-Rice (with owner) at inseouro areas None
-Rice (without owner) considered to be VC' B and confiscated

810 vascaby U.S.A.C.

Amongs thosex 810 Vascs, about 300 vases are claimed by some people but 88
far as the District is concerned there was no definite roof about these
claims; therefore this amount of rice is still kept by the District office.

Situation of the rice warehouses

HeAt KIEU BONG The warehouses are kept in dry conditions; when it rains,
what amount there pay be, the water can't go through. The rice has been put
in packages, suitable for movin out whenever necessary.

Though these was heuses are located in wet areas usually exposed to

flood, the CDB still doesn't see fit to move them out because of the

following reasons

-lice when moved will be reattered and lost thus we might expect
complaints from the poojle
ice having been packed, i1 there is flood will be moved out easily-

by the care of the U.MMC AMTRAC's. Rice presently kept in storage
at inhabitante houses will be moved out by the care of the district.

The District can not force the people to gather rice in one place.

As for the security of these warehouses the fact that they are located
right between the main rondo leading to insecure areas, shows that they
are not well protected.

b.At HGA LONG Located at high spots, we see no problem which might come
1'ron the rain. Good security conditions due to the presence of USKC unite
all around.

C. At 110s L.AC Located near the Hills and mountains those warehouses are in

good dry conditions. No iroblem as to flood and rain. Good securit conditions
due to the presence of UUFIC units all around.

Issuing requirements
1/Rice presently kept at warehounes Those rice have been filed on daily
incoming records when stored. On the packages are written the name
and address of the owner thus preventing further complications. When
issuing the rice, the CDB will have to make 8 receipt by filling a form
(included in accounting record) issued by the Agriculture Service of the

quant Nam }rovince. Rice will only be issued to family upon receipt certified

ENCLOSURE (4)
to(7)
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bT vUlqe ohi.r end &Ooordblg to tIM, aWI"'r of pwaone 1n. the fu1l7. 
for UB' dU%'iRg a period ot 1~ ""'. 
(10 v ..... to .aoh .twiT of ~ pereoll .. tor a period of 15 """'.) 

2( &01, !.pt. .!,t. J.a.l1I.",Ugt. boUB" '!h. ODD reoo .... n.d. the Tillage 
ohlet. of HOi l'tJUOC aad HOA'rHO to p4lmanentl¥ 00lltro1 the 1'10' whioh 
1. kept at thOfle 1a.h,lbltan'. house.. If the ow .. " wan'. thOfila rio. back 
for U.I he hu to appl;y for a oertifJLoa1le h.ued 1Iy looa1 haalet autho­
r! ti.s then the rillo~. author! tie. "bel" ttJ4t ric. 1e kept rill endor •• 
the certifioate, issue. an iswing ~.o.ipt whioh auot ~ar the l1"nt'ltu1'8 
ot the rice owner and the house oWJUn~? (houAe wb,l, the rioe 18 
stored) Ono oopy of the ieauin{r, reoellpt will b. given to hou.e owner 
for furthor id.ntifioation if need b.~. 

311Uoe without owne!: contllur!4 tc? ~! VO,'.. Awaiting order. 

ALlie»!" UM FrOIi 15 Noy.ber 196~> 

GeMl'al,U10' 
The ohier of distriot acting .. OhulNllaft ot the CDB reoo_end, the rio. 
warehoua.s ltIan~".r. to fulfill thelr r'8pone1biU ti •• l~nd to Ughtl¥ 
oontrol the rioe warehous •• parUoulluoly when th.re 18 rain, to .... iet 
the peo~o whell they pullout tr .. il' dee. Th. policy of the C.'llpAign 18 
to proteot rioe and ,ProperU •• of the. people at inseour. areaa, to preTent 
VO from taking rioe away, to aToid any oonfliot.. wbiotl 111ght dNJIftge the 
rights of the people. 

It &. kf9pO •• 4 thAt 
- 6000 Fe be given back to the C])B This IIlOney haa been speDt 0. 

funerals of' the 4...!orkors Itt HI)1l Kbanh. 
- Allowanoe. in rioa and IIIOney b1. given to 2 worker. at lioa Hiep 

tlresently hoapital1zed at the ])ietriot D1r.pen.e.ry. 
- ~'und be given to tho .Dietr1et for materials whioh haT. been oonaumed 

to build up warehouse. ",t H(;A, :I..ONU t HOA Pl:tuOO and HOl LAC (100000 Ps) 
- Instruotions from the proTinae of QIf oono.rning the rice workers 

WIlO might get wounded and disahled. 

F1Dally the Oha1rmllll of the CDD 'hanks the _mber. of the oon1"erenoe 
for having an8wered the ohllpalgn. 
'l'ho oontereno. i8 ended at 1200 Hours. 

Clerk. 
VU .Pl1A,T 
/ O}8}2/vr/cvrr Uopies to 

- Cl!h.fs of villegas at nOA V Al'fG Dt 
- Llii'ferent sections of the Dt 
- The riOfl w!Il'eh(jusoa manager. 

- The l:rovinoe Ohief of I.tH 
- The project seetioR of ~ 

. - 'the Advi.or sectioR HOA YABG 
- The Diotrlct Counoil of I~A VANG 

C haiJ'lllNl 
Capt NGUnm 1I0A. 

~ for ACtion 
) 

tor iato 

}IOA Y ANG Tm~ 15 OCToBr;.R 1965 
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by village chief and according to the number of persons in the family,
for use during a period of 15 days
(10 vases to each family of 5 persons for a period of 15 days)

2/ Rice kept at inhabitants houses The ODB recommends the village
chiefs of HOA PHUOC and HOA THO to permanently control the rice which
is kept at those inhabitante houses. If the owner wants those rice back
for use he has to apply for a certificate issued by local hamlet autho-
rities then the village authorities where the rice is kept will endorse
the certificate, issues an issuing receipt which must bear the signature
of the rice owner and the house owner? (house where the rice is
stored) One copy of the issuing receipt will be given to house owner
for further identification if need be.

3/Rice without owner considered to be VC's Awaiting orders

From 15 November 19654/Issuing time

Generalities
The chief of district acting as chairman of the CDB recommends the rice
warehouses managers to fulfill their responsibilities and to tightly
control the rice warehouses particularly when there is rain, to assist
the people when they pull out their rice. The policy of the Campaign is
to protect rice and properties of the people at insecure areas, to prevent
VC from taking rice away, to avoid any conflicts which might damage the

rights of the people.

It is proposed that
- 6000 Pa be given back to the CDB This money has been spent on

funerals of the 4 Workers nt Hos Khanh.
- Allowances in rice and money be given to 2 workers at Hoa Hiep

presently hospitalized at the District Dispensary.
- Fund be given to the District for materials which have been consumed

to build up warehouses at HOA LONG, HOA PHUCC and HOA LAC (100000 Ps)
- Instructions from the province of QN concerning the rice workers
WHO might get wounded and disabled.

Finally the Chairman of the CDB thanks the members of the conference
for having answered the campaign.
The conference is ended at 1200 Hours.

ChairmanClerk
Capt NGUYEN HOAVO PHAT

/ 03832/VP/CDTT Copies to
)- Chiefs of villages at HOA VANG Dt

for action- Different sections of the Dt
- The rice warehouses managers

- The Province Chief of QN
for info- The project section of ON

- The Advisor section HOA VANG
- The District Council of HOA VANG

HOA VANG THE 15 OCTOBER 1965
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17 S.p 
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rUNJllHG oai OO~ i~K 

1/9 "U A ~J.VJW M .I"lJijj 0211& (l.) IW\ WlA ~TaoDiJ) Cb!C\.t1 U~X 
~ AT 14I.NB 1/9 O(J Mit: ","11..1..1",. OlQUa 01 l'iIIt '.10 S~, IIIV KIa lO~i, 
MAW QU4M " fAtti l.J:I;1J TO DlsctfSS IN1KLL &. 'LUIS tOll OPI OOLJ)IN FWr,C& 

1/9 'IlOUlJ&D ~GalfY l'o.lt CG, ua (l.) Aid'1AO u.~ TO TAAIG:<POUT iUO& 

1/9 bO&IVf~V aiPUlt'f TlilT VC CCIW ~A.S TO H'Illv~T aIOI, A 1'.1101 Ih'VU' 
SJ\..M.I!I PlIOVIt)IW sa: lOR liAltv~.tJT '4/00 , (-) ,:i/. 00 n ( ... ) 111111 Wlt'''»U .z.t 
OHTOS TO UJ$;!fY !ift! lool";OO at CAl! BIUlUftla 

PJ.lI!I:HtlUiW~ G.,tI!'T AGAII~,T YO W/IJAI tot JtIOHr fAtROL',lNG, CO 1 OF 1/, IICC'D 
'IVI (5) 81 MM MORTAR: IDS w/OIiIJ (1) KIA 51. SKYEN WU (NlUlJU) 0)11 AIJI 
WlA. 00 A Ilf:'l'<:mArIP AN .N"rJ:.p~:"lOOlltllL MIKE wIt WI! " 1 A.1mI VU 

1/' GuN'" 01' SUf'rol'l' W/OOA PROVnHtfG A. ~'lULn PATllOL • OF OAU 1")0 
!tI'IT:a 12) CIVILIANS \'I~"ll.F. D!:I'IAeEl) 1'0 SUPPORT .~ PItOVD)lIl PBOTOO'1'IOil. 
~'En .\ OI'/~N ,.t:~DICAt TLll~':A '!'Mi.''''. SUPPLn':;n 6X6 w/TRJ. UJ~!\;;; T::-J SUP~RT 
OF 

a/l SUPPCHTI:;I/ ta' 11 W 3:iW'rOH.. ONIO rtT fa,.:~~ eo f .~ CO G PtlUV'llltD 
~.BClm1"rr. fll>W 'l'I(Ud:;f~N,1'ti~) 'tu VliJAGlI: (AT P07S). lUl;C'U Hljl'O VO PI.AI 
'to MINl\. ,~!D~'5 V1C 'riA tUg. Q~E f'LT CO C .\Ut;J.a W/f.N/; T:t~AM, TWO LvtP. 
S'S, NO ON't'Od, :t Jet ,)1.1 01 CO is COIU)UI;TaG 5 & P MltblIJN. CO D 
CvN,DUCrlJIt\} 01)1 WJi' Iii RIC"; i"jlJ),lll:;[) VIC (llT 041611) 1/, IN }'UR'~JtAJ«;:& 
011' ~. UIA bM WIi.L DiPl1)Y ~~'l'lt..tiJtl,l~,g IlA'tIOLS AND .lJWUSW I\C'rlVlTI 
OV:I:I;;I. 'l'm. Nl,lJ;. r 24 i:iotH(s. 

I)UR.tl{I,J i'~ 1'U'~,ttDIIJ t.l!lltluD 'l'tlf; 1J1V I.h.!NTJ.tilJliID ro t'WJ!'1<AJr VlJ.J,AIJbR..'S 
IJOH YC H*'.tlliillS~1f:;NT C,UJtJ..~,' ~OO:!. RICa; HAIVlUlit. "H 1U...IUm!:S CObiTJ.ttU&l) 
Awlt~8b1VI!"J .rA'fllj.J"uu WI't' J~ SCHUll OF l'HIO'tjOOTloU PlWVlIliD VU.,;.AUBII 
H"tm~stlNI.I "rJijI; AUTUkIiI Gaof'. 1/, MAa O(]HfIl~UL'.:tJ O1EitATIUN G01..UiAf FLtiIQ 

DU1:,;;lON C ,tft, lm.t~ TO D18a.UJl t YO Krc'OIl.1'8 TO KJ.'fitAOT 'tiUOO'l'E i.JI!I 1'JS 
HAlVt;8'r IN TH.I!.: VlClIurr Oil' UIV JfllJJ) 1AOM. 1/3 WILL CONlJtk:'l' A _WOK 
AND GU;11 OPh,!t;~1'IuK TO A.i.:,lnf TW!: RVN ~iiOlj,I!'.HMMEJiT l1URllt~ <rul PKRIOO 
1'-11 8R BY l'ROVlDlNG FOil 1t10~ IlARl1tS'l'OIS. 1/9 IN SVPfOIlT (W CJF WILL 
IMF'Wf 9 SWAll SUI (~(JlBAt ]>A.mta. 

2/l tFtAWSI'O!t'i'l;~ll 3 .tNT'tJ LOAl' Ol-' lUOK TO Ll!: MY. 2/' irlILL CON'l'nroE TO 
PIUVIl>l Ag Sf«!' NiJAltY Ml.i;~lCll :~;ctTRm i,'On RIC,: lU.~t,tiitSTORS. 1/9 
Ct'NT; WU'S! OPER.A: TlOB GOLDEN I~IJ.!IC!: 
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EXTRACTS FROM G-3 JOURNAL, 3D MAEDIV

PLANNING OPN GOLDEN FLEECE7 Sep

1/9 00 A RECEIVED SA FIRE ONE (1) MAR WIA DESTROYED CHICUM GRENADE8 Sep
if AT MINE 1/9 CO MET W/VILLAGE CHIEFS OF THE THO SON, NIU KIM SON,
MAN QUAN & TAN LIEU TO DISCUSS INTELL & PLANS FOR OPN GOLDEN FLERCE

1/9 PROVIDED SECURITY FOR CG ONE (1) AMTRAC USE TO TRANSPORT RICE8 Sep

1/9 RECEIVED REPORT THAT VC COMP WAS TO HARVEST RICE. A PATROL INVEST10 Sep
SAME PROVIDED SEC FOR HARVEST w/oo A (-) & CO D (-) REIN W/TANKS &
ONTOS TO DENY N&E ACCESS OF CAM BIEN RIVER

PRESSURE CON'T AGAINST VC w/DAY & NIGHT PATROLLING, CO A OF 1/9 BEC'D12 Sep
FIVE (5) 81 MM MORTAR RDS W/ONE (1) KIA & SEVEN WIA (MARINES) ONE ARVN
WIA. 00 A DETONATED AN ANTI-PERSONNEL MINE w/2 WIA & 1 ARVN WIA

1/9 CON'T CF SUPPORT W/CO A PROVIDING A REGULAR PATROL N OF CAU DO14 Sep
RIVER 723 CIVILIANS WERE DISPLACED TO SUPPORT & PROVIDE PROTECTION.
FED & GIVEN MEDICAL TREATMENT. SUPPLIED 6x6 W/TRAILERS TO SUPPORT
GF

CO D EXVENSIVELY PATROLIED AREA FOR OF RNGAGED 6 VC IN A PIREFIGHT15 Sep

2/3 SUPPORTED GF IN W SECTOR, ONE PLT FROM CO F 4 CO G PROVIDED16 Sep
SECURITY. HELO TRANSPORTED TO VILLAGE (AT 9078). REC'D INFO VC PLAN
TO MINE ROADS VIC TRA KIE. ONE FLT CO C RETN W/EHG TEAM, TWO LVTP-
5's, TWO ONTOS, So 3d PLT OF CO B CONDUCTING S & D MISSION. CO D
CONDUCTING OPN or IN RICE PADDIES VIC (BT 047671) 1/9 IN FURTHARANCE
or GF. THE BN WILL EMPLOY RATENSIVE PATROLS AND AMBUSH ACTIVITY
OVER THE NEXT 24 HOURS.

DURING THE REPORTING PERIOD THE DIV CONTANUED TO PROTECT VILLAUERS17 Sep
FROM VC HARRASSMENT DURING THE RICE HARVEST. 9TH MARINES CONTINUED
AGGRESSIVE PATROLLING WIT A SCHEEN OF PROTECTION PROVIDED VIL AGERS
HARVESTING THE AUTUMN CROP. 1/9 MAR CONTINUES OPERATION GOLDEN FLEECE

DIVISION C NT NUMS TO DISRUPT VC EFFORTS TO EXTRACT TRIBUTE ON THE18 Sep
HARVEST IN THE VICINITY OF DIV HELD TAOBS. 2/3 WILL CONDUCT A SEANCH
AND CLEAR OPERATION TO SMIST THE RVN GOVERNMENT DURING THE PERIOD
19-21 SEP BY PROVIDING FOR RICE HARVESTORS. 1/9 IN SUPPORT OF OF WILL
EMPLOY 9 SQUAD SIZE COMBAT PATROLS.

2/3 TRANSPORTED 3 LVT'S LOAD OF RICE TO LE MY. 2/3 WILL CONTINUE TO19 Sep
PROVIDE AS ECONDARY MISION SECURITY FOR RICE HARVESTORS. 1/9
CONTANUES OPERATION GOLDEN FLEECE

ENCLOSURE (5)
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2/) CUHTiNtlRS l'U PHOVlDI ,;JiC(,i!!lltl' 'III CO , (.) 1I$l,W, )D PL! GOO, 
I PLf'.;.) Pi', tc 181' .P1'1 » co ,.rrRAC. D/l./9 8A'I'U.l1TSU 1"1"5 AmtA WID 
DAY AWD t~lQH'1' fA.TROL. ',"iil: Vl~ HAVE hXt.s5SED Tl~lR OONVlDIlaoB 
IN THJi~M~I~t AJSIl..lft 1'0 fa~r t~ DUaiNU 'nm HAltW81' Am) ItAVI 
I.NJJIC:il.'fliJJ 'rH.l:,;Dt I.b·;Sn~ '"04 rw:: HA.I.Di£S TO C.JN'l'lNlB TO Ji'itOTt::Ct fUll ... 
1/9 WIl.l., OOKf INlJ,t; OP~& 'rlU" ·ilI. 

'f*) QIlilioW\1'lotios a 'fttb U&. NAMQ rA.oa: ~'l 'fLit:. VC Oll aA.~ UD ASSI8ftiD 
Ti~ UJUAL lLlG».; &aVlSrou lJ~ 1'. 8\11~O&t~I'UL G~I"'U:'fION OJI' Ti~la UIJ'JD. 
D/1/~ OOCUPlliS PL.! NHS AT Bf 0JS661 Alfl) If 0l.666f 11 'BO'1'~TlJIO UCI 
i-iARIfL<I:l1'OWi UNDER OiClAtru'l uul.tDJtN l"JJmOIi. 1/'1 COl!fTJItWI 0'1..&T101 fII. 

DlC C01i'J'lltUl~t} (J1'&.i.!.AT1UNS TO Aal$I~>T fJ6 t.lIIDS A.mJ llmIa fAM1LD..;s DUIWtO 
tlt/: GlUflOAL UU.V13! ~. 11'1 CONT1~UJ:NG .PA'l'AlJU) ANl) .AKWSHU 
Aj¥:.KI~n.1 UlCi:.. t"l,.U)S 1N CvR'llHUi1&l'l,UjI til!' Ot'M'~TlCb 01" lSt Pl.' jJ co, 
• ,.e, Aft!) nOJ\ ,Otl.lIGVlJ..' .. AUB· CKlII' S&llCH »1' 08S6T6 'NO TO. or Jt.ICK 
Sf A Lf.a IIKiJ (JRAlh WAI ".OO'IR8D " aaoVGltT to fSN 0' A~ i:JT 0677lJ. roa 
DILni~itY 1'0 nOA "fdQ DI~~rRlCT HQ. 1/9 P1ANf~ TO USi twO COMf'AJWi:I Oli 
I) SIP 1'(j GlbArt 'rUE UGH l"IE.L1)6 llOll,"1 OF as ('1"6S) D ITS 8OO!OR. 

TWO .i,~,'rt';N·.~lVl.1. ~:~liljCfl AHD Dl.l:S,1'lU)Y OP&,;>.'IOKS ARE 1.. PIOOMS;:~. 'l'l1ES 
01~~!lf; 'lIONS COUP Uill WITH P,~. raOL AND AM.OOaS'1,s 6l;,iVEl:l TO FUltrBga l'ISUlU: 
THi'; ~,tJCCES5!fUL ;:OllPI.1';nOll o,~· "t'nE LOC!.l. RIel!: " .. ltVfS,.. 1/9 - OPgaAT!otI 
(lOUJElI !~:rt ::,0.11: ,nTL CONTINtm1'(j n! 'rlr. MUN !'T"ORT. 

lh co II. b~uVl.1)blJ YliDl'i!:C 'no:" lh VIC j'J' 08)6P1 

Wi' CtJW1'INOIm. co A &'1'1.1.1,H VlC HT 01'''1 ,.IllOVJ.DlMO fffO'rsoTlOI 1'101 
'uAavASTOiW. 1/9 *TIIIlL$S ur w.;, 8QIW.l :rilu.. 'J.TJilOla " ~ .A,lWU8Il. 
ONh. fl." OOOli\'1'P'AfIUW 1ti U.sT r~ .I.lIt.t5. 

lit; - }~·.,/ri"1t..IK lA. STAti.1\iJ.I ·J~t~U'~b'. l.)AI CQIl.iAt PA't&.Il. 

nu MAlt ClA~·t UWI:.t'! 'l\I ASSIS'L' IN PROT.i1XlTlON 01" ftICI &&V.I8T1"0. 1ft 
Pl.T 1\ 1.)0 }iOilrJ) JOtrat wI) '~"uu & a ~M .... BOl'k .irt' 071708 to TI.l lim 
(1) .U: jii't 06)67$ ,AI GOAST H~'. nit ilO" WliOVlJ.J,.lG1l; cHlliaf wla 
C1V1L1AN BU~tIJS lULl.. 1<'OJ..UJW ]'V CUl.!jlCt tUCJi; UN Ttll£ iGi.'l'Ud:N 'rili'. 

l/Y wlw.. C,,'ltTINt!,; OPi(,Ak'llO~~ oow. r~~IOOI. 2/3 WILL PBOl1lDB Oil 
Pl.'t tUUM ;:' GO TO rKOTi:ICr Rl'~1 JQRVSSTlNO lJI 08 (AT 8611) .. 
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2/3 CONTINUES TO PROVIDE SECURITY W/ CO y (-) RSIN, 3D PLT 0 cc,20 Sep
2 PLTS PF, & 1ST PLT B CO ANTRAC. 0/2/9 SATURATED ITS AREA WITH
DAY AND NIGHT PATROL. THE VILLAGERS HAVE EXPLESSED THEIR CONFIDENCE
IN THE MARINS' ABILITY TO PROTECT THEM DURING THE HARVEST AND HAVE
INDICATED THEIR DESIRES FOR THE MARINES TO CONTINUE TO PROTECT THEM.

1/9 WILL CONTINUE OPERATION GF.

TWO OPERATIONS IN THE DA NANG TAOR KEPT THE VC OFF BALANCE AND ASSISTED21 Sep
THE LOCAL RICE HARVESTORS IN THE SUCCESSFUL COMPLETION OF THEIR LABORS.
D/1/9 OCCUPIES PLT PSNB AT BT 035667 AND BT 046669 IN PROTECTING RIGE
HARVESTORS UNDER OPERATION GOLDEN PLEECE. 1/9 CONTANUES OPERATION GF.

DIC CONTINUES OPERATIONS TO ASSIST THE FARMERS AND THEIR FAMILIES DURING22 Sep
THE CRITICAL HARVEST SEASON. 1/9 CONTINUING PATROLS AND AMBUSHES
AROUND RICE FIELDS IN CONTINUATION OF OPERATION OF. 1ST PLT a co,
BN S-2, AND HOA DANG VIL AGE CHIEF BEAHCH BY 085676, TWO TONS OF RICK
STALKS AND GRAIN WAS RECOVERED & BROUGHT TO BN CP AT BT 067714 FOR
DELIVERY TO HOA VANO DISTRICT HQ. 1/9 PLANS TO USE TWO COMPANIES ON
23 SEP TO CLEAR THE RICE FIELDS NORTH OF as (T65) IN ITS SECTOR.

TWO EXTENSIVE SEARCH AND DESTROY OPERATIONS ARE IN PROGRESS. THESE23 Sep
OPERATIONS COUPIED WITH PATROL AND AMBUSHES SERVED TO FURTHER INSURE
THE SUCCESSFUL COMPLETION OF THE LOCAL RICE HARVEST. 1/9 - OPERATION
GOLDEN FL ECE WITL CONTINUE TO RE THE MAIN ENFORT.

THIRD MARINES C INCLUDED ITS PARTICIPATION TN THE RICE HARVEST AT NAM24 Sep
YEN/PHO NAN. TRANSPORTED 342 RVE BY COPTER FROM VILLAGES TO RICE

FIELDS. 4,500 POUNDS OF NEW RICE; 8,000 POUNDS OF GRAIN RICE; 1,000
POUNDS OF PRANCIS AND 2,500 POUNDS or REFUGEE PERSONAL EFFECTS WERE
AMONG THE ITANS TRANSPORTED, 1/9 OPERATION GF AND RICE STRAW CONTINUED.

1/9 CO A PROVIDED PROTECTION IN VIC BT 08369725 Sep

OF CONTINULD. 00 A STILL N VIC BT 083697 PROVIDING PROTECTION FOR26 Sep
BARVESTORS. 1/9 CONTINUES OF w/9 SQUAD SIZE PATROLS & ONE AMBUSH.
ONE PLT COMBAT PATROLS TO LAST THREE DAYS.

1/9 - PLT FROM 'A' STARTED CHOUSE DAY COMBAT PATROL27 Sep

9TH MAR CONTANUES TO ASSIST IN PROTECTION OF RICE HARVESTING. 1ST28 Sep
PLT A CO MOVED SOUTH w/3 TANKS & 2 ONTOS FROM BT 072708 TO THA KHE

(1) AT BT 068675 ON COAST HY. THE HOA LONG VILLAGE CHIEF W/2
CIVILIAN BUSES WILL FOLLOW TO COLLECT RICE ON THE RETURN TRIP.

1/9 WILL CONTINUE OPERATION GOLDEN PLEECE. 2/3 WILL PROVIDE ONE29 Sep
PLT FROM & CO TO PROTECT RICE HARVESTING IN GS (AT 8677).

SUP ORT CONTINUES FOR OF1 Oct
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2 00\ 

6 Oct 

7 Oot 

8 Oct 

900t 

10 oot. 

U 00\ 

12 Oct 

13 Oot 

14 00\ 

15 00\ 

DECLASSIFIED 

IICli: HlRVtSTIMG " rACD"ICAtlOll OF MAR AWS 8tlPPOJt1'1m at WIts D 
saw SECTOlW Oi nA alll 'tAO.. 1h fl_1 ~ C1U.J,n'l &1tRELS (11' 11ICI 
OlPTUR&D. 3" t fltlSnlHS OF IICI: rotrnP n~ A rmano OtJ'l' MOUSE • rout 
BUSH.~LS FOUlt) BURl'iID nc (UI ..... ). 1/1 eo ME' W!TH OAP! !"I'OOIO, 
Dls'ralOT C!U\?,F Ot~ HIKti 000 & MAna Aa"~A"l(.BME1f1'S 1'Oa MlltltlB SOO11l1ft' 
10 BOA !nIH!{ IlUiUNli ltICl'l HAJI~JBST (UI 8910). OW )O81!' TWO COMPANIES 
PROUl>&D SfIOmUTr 101\ )00 fUlWS'lO\t! IJ'Jl('.IH MY 30M (AT 901)1'1) /( 011. 
SOH (UI 9617"" DUAJl'i-Q DAYS Jldlmr (Ii )000 ICltDS 01 alOl. AI 'rED 
(ft ~710') " I.J.)N!).pHU (in' J~lOO)O) WOUU> }J1; LOAHI> A RICK 1mSI!llfO 
MACiUtfK, 

1Jt' CvNT.i.WU~ IN eLi»JUlien"" w1ft iii 01\1'11. Al'It'AliiS l'alHJm~ 

.MJ\lLJ.JU. Jlil.KMJ.IU'.) ~vllitlNUtJ.l: t(ll i'lKIUllIlI PlfOf~U0N T<.J JlWI HA.R.VU1'l»G. 
'/9 co 1 UIW<0lPulNf J,. T JUAU DV:~(f (lit 71668S) ,;vNt.L8CA'r&U 19 .LB$ or 
JUCtl.. 

MAR UUlfS OVtPT SlCU,IUTI TO JUGI SAaV)!;s'l'ORI. YO RlCi B'tOftAuE O¥' 
)00 llUSH • .LS l)Ji.i)'l.totIW 6t W~~HDiG llUR1NG wmHT Qli' ~ OCT. 

114 PREaKNTID A ami 'tIDtillSHUiO KAOHINI ro VlLutca; O~· WHO PIlU 
(UT SlOOlO) 

A&tWONtn oous& usa ,oa m::& S'l'OllAOlt DISOOVl!:.mm, lUOE 'to BI JIIOOft. 
9 OOT, 2/h Cot·lJ~.ENOU 4 DAY ClPERATIOW TO aUAltD lUtJJ; 1M W VALtIY 
(ar 4l.O2) TO (llT 4S02) 

AT cnu tAl, It.. JiUn.N CO~PANY l"RO' 2/\ 'WAS rtEUUfl'TFJ) !NTO DANG 00 VIt­
LA·ill: TO PROTI~CT RICl~Hli".r S11

• 1,9 PATTtOI. nro()V!~RlI:n 600 1.1'1::~ 0" RIOI 
(DT Cl8k680) ~ DHLrnqn;O SAM!: "to VILlAnI!: CRlEF FOI m~'TftT:'lllT1ON. 21k 
CGWI'JNtJKD sr.cf'ND DAt TO PlifC''':C'1' rUCk,: HARVlf:''f. . 

1/, ,. li'LT (1' co e DISC(jVt~ru:n VIC (ST OSf641) ) TOJ3 OF RlCE. CUM. 
b'LICATt::D oft DELlVJ.,;ILD 'it; tLiBIJ~ lff nWQE (.aT 01'1701). 2/\ co H 'II/ 
Pln t> I" l~ co i:\CuUT~ C'"N't JMlI~ i.Jt!AfWiNuiUCi liAtf¥,i',sT. 

aKCtflU'lI Tv ~UCb l:WlVWTOiiS FaDVlDED .at JIo"lJdl UNIT.:! UN.nEa: orER" TleN OK 
1/4 IH 4TH PAY Of pal)rJi,CnH~* UJ.RV;:b'l'O&i. 21k co UW/P'i COlfrINU}£ to 
~riD RlCh liAHiT~hr. 

00 L 3/) lU!JCovawm 9000 LBS Ol~ K10i ,:idS va OOJllTIWIJJiil) SCiUlIil UWUNG 
A 2 ))A1" OPiUUlTlON. MU.mUJII lU~YOR'1' OONlr IN SVPPOR't OF or. 

DECLASSIFIED 
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RICE HARVESTING & PACIFICATION OF REAR AREAS SUPPORTED BY UNITS IN2 Oct
S&W SECTORS or DA NANG TAOR. 1/9 THREE 55 GALLON BARRELS OF RICE
CAPTURED. 3/9 2 RUSFELS OF RICE FOUND TN A BURNED OUT HOUSE & FOUR
BUSHELS FOUND BURIED VIC (AT 969648). 1/2 CO MET WITH TTUCNC,CAPT
DISTRICT CHIEF OF HIBU DUC As MADE ARRANGEMENTS FOR MARINE SECURITY
TO HOA THINH DURING RICE HARVEST (AT 8970). ON JOSEP TWO COMPANIES
PROVIDED SECURITY FOR 300 HARVESTORS FROM MY SON (AT 900/97) is DA
SON (AT 967764) DURING DAYS HARVEST OF 3000 KILOS OF RICE. AN THEIN
(HT 577033) & LONG-PHU (BT 510030) WOULD BE LOANED A RICE THRESHING
MACHINE.

OF CONTINUES IN CONJUNCTION WITH BN CIVIL AFFAIRS PROGRAM3 Cot

RICE HARVESTING SUPPORTED IN S & W SECTORS OF DA NANG TAOR4 Oct

MAILINE ELEMENTS CONTINUED TO PROVIDE PROTECTION TO RIGE HARVESTING.5 Oct
3/9 CO 1 CHECKPOINT AT MIEU DONG (BT 716685) COMPISCATED 19 LBS OF
RICK.

MAR UNITS DON'T SECURITY TO RICE HARVESTORS. VC RICE STORAGE OF6 Oct
300 BUSHELS DESTROYED BY BURNING DURING NIGHT OF 5 OCT.

2/4 PRESENTED A RICE THRESHING MACHINE TO VILLAGE OF LONG PHU7 Oct
(BT 510030)

ABANDONED HOUSE USED FOR RICE STORAGE DISCOVERED, RICE TO BE RECOVERED8 Oct
9 OCT, 2/4 COMMENCED 4 DAY OPERATION TO GUARD RICE IN W VALLEY

(BT 4102) TO (BT 4502)

AT CHU IAI, A REIN COMPANY FRO 2/4 WAS HELILIFTED INTO DANG CO VIL-9 Oct
LACE TO PROTECT RICE HARV ST. 1/9 PATROL RECOVERED 600 LRS OF RICE
(BT 084680) st DELIVERED SAME TO VILLAGE CHIEF FOR DISTRIBUTION. 2/4
CONTINUED SECOND DAY TO PROTECT RICE HARVEST.

1/9 3d PLT or CO C DISCOVERED VIC (BT 059641) 3 TONS OF RICE, CON-10 Cot
w/FILCATED & DELIVER D TO MARBLE MT VILLAGE (BT 077707). 2/4 CO H

PF'S & HLS CO SCOUTS CONTIOUS GUARDING RICK HARVEST.

SECURITY TO RICE HARVESTORS PROVIDED BY PLAR UNITS UNDER OPERATION GK11 Oct
1/4 IN 4TH DAY OF PROTECTING HARVESTORS, 2/4 CO H W/PF CONTINUE TO
GUARD RICE HARVEST.

OF CONTINUES12 Oct

13 Oct

14 Oct

CO L 3/3 RECOVERED 9000 LBS OF RICE FROM VC CONTROLLED SOURCE DURING15 Oct
A 2 DAY OPERATION. MAXIMUM EPFORT CON'T IN SUPPORT OF OF.
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16 Oct. 

16 Oct 

19 oct. 

DECLASSIFIED 

1A 1l.RC,JUl'l'a.1'lOH JW)B 01 )1AIlUALJ;,1 QPJ.!;fUlTJID alOJi, tJIItIa.aI to 
rlQPJl1, 0)/ dAMaT all AN YO! ,:rc (B'f SlJOIS) Anlt'UDK Of )'IOOP18 
ItBVdit&'SU OVdUfluH! ti: "ftllial:i "'6 HO 1'>UW T<I .. THI 't'li;'I£tHfltJl 
(IEASON GIVER Hf VllJAUB CKJar) '1'00 dB WOU 

APPROXW'1'Il..Y S & .. TOU Qii' IUOI .LlVJZUD to 110 JrAftlLW C1I .. 
TAY (jst Sl606!S) • loA Kf (1'1' "3u.o). 1,4 Xli&UVi:l\fl;tl 1000 LBS 07 
ruOE 10 V1JJ..AGK CND7 Ol!' All n WSC IN 1'Ul1tf OlStlUlm'lD 11' 1.'0 18S 
FAlUWlS Wli08£ HOMI8 \If:;R& Pli$!'IDnID DUUNG A JULY OP1~UTIOIl. 
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1/4 DEM NISTRATION MADE OF MANUALLY OPERATED RICE THRESHER TO16 Oct
PEOPLE or HAMLET OF AN TOY VIC (BT 518085) ATTITUDE OF PEOPLE
REVARESED QV. RNIGHT & THERE WAS NO DESIRE TO USE THE THRESHER
(REASON GIVEN BY VILLAGE CHIEF) TOO MUCH WORK

APPROXIMATELY 5 & 1 TONS OF RICK DELIVERED TO 210 FAMILIES OF AN17 Oct
TAY (BT 518085) & HOA MY (ST 483140). 1/4 DELIVERED 7000 LBS OF
RICE TO VILLAGE CHIEF OF AN TY WHO IN TURN DISTRIBUTED IT TO 185
FAMILIES WHOSE HOMES WERE DESTROYED DURING A JULY OPERATION.

18 Oct

19 Oct
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htraot trom OaIIIIIand QuoorJ,ology, month or Oot, 3d MarDlv 

QS.vU Affairs/Civic Action 

q,ern tion Colden Fleece 

This opord,1,on cnntinuec1 tbrouc;hout the lMmth of' Octooor r~nd 'V,arinNl 
'I;!9::"0 jnn~;J'lTl"i~ll1t:(ll :i.n +;1'0 11frvcrrti."le in &~C€1I1C ol" 200,000 11)0. or '!~_ce l.rrich 
v1 tht"lnt. J~rino (hl1)r1 00 cur:!. ty '!ouId not have 'boen hnrvElsto(1 b;r p!'o-~overn­
nlPnt ViI!:!'.:1(1nlose. Thin ope:rnt1on r l'ovi:Jed not :mly physloal seourity lJllder 
whieh tho hDrvest Vla..'5 onnd-:lcted, but it WIlS aleo supported by M'-Irino Corps 
truoks, t"'noto:"~ and hel1oopter9 t'lssisting in movinr, tho "ioe to 6~0l1re 
storerOOtln. 'T.'h:l~; progrRlll "Till be !'ap-eeted for It?66 a . .nd ",111 be :referr.ed 
to IlD G~l(lo.'l Fleoco n. 
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Extract from Command Caronology, month of Oct, 3d MarDiv

Civil Affairs/ Action

Operation Golden Fleece

This operation continued throughout the month of October and Marines
were instruental in the harvesting in excess OF 200,000 lbs. of rice which
without Marine Corps security would not have been horvested by pro-govern.
ment Vietnamese. This operation provided not only physical security under
which tho harvest was conducted, but it was also supported by Marine Corps
trucks, tractors and helicopters assisting in moving the Nice to secure
storerooms. This program will be repeated for 1966 and will be referred
to as Golden Flooce II.
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BlADQ1J ARTJmS 
~4 Marine Dlvhlon (nein), IMP 

Pro 8&a Franc_isoo 96601 

To. OolllDallding General. III Marine Aaph:L'bious loroe 

,.D.fW.af 
'120.1 
27 Oat 1965 

1. The tollowine; report i8 8ubmltted on ru~.et proteo~lon and con'rol conduo~e4 
under the geneI'd nlllD8 ot GOLD1!lN Jr'Lli.liiIOB Op.rationa. 

2. GOj"DI~ l".LlllbICb: Operations oo.enotHl in l,ar1y September 1965 in the coastal 
area of tbe .Ill HANG TAOR, when the lilt In, 9\h Muines, in oooperation with looal 
oivil authorities, began military proteaU.3n of hanedere who reported 
haraeement and oonti.cation by Vlet Oo~ e:Lellani.. Patrol ola.h .. with VO were 
enoounwred on 8 Septe.ber 1965, with Oomp:Uly and. battal10n she VO units enoountered 
on 9 and 10 September. 

~. 17 l~ September. all major VO unite hall been driven trOll the area and 8eourUy 
vae being pro,,14ed by multi/Ie squad and pb.ioon ahe }la'\role. In Iloddit1on, 
and again 1n ooordination with oinl auiho:ritie., special .... ures were taken 
on population oontro1. Village ltVeepe and read. oheok pointe were ueed to olear 
the are. ot unauthorised or euspect civili,BI'Ia. 72' oivilians were interrogate4 
on 1, Septellber, and " .pprehended &8 VOS. YO reaction to these :(jovee waa 
terrorht min1n8' of ripened rioe paddies :t.rOlll whioh they bad been denied. Thie 
w •• fir.t enoounterecl on 16 Sapt •• ber in the let Bu, 9th Marinos are.. One USH' 
liVT W&8 4amaged by a Iline th.t dq, and reports reoeived thd 20 VC were 1a,y1n8 llinea 
in tlw arelh Platoon eize pat1'018, with engineer ~raonnel. began providing .eourity 
and a1no aweepa of road. and p&dq land.. In spite ot these ettorh. s!!vera1 
harn.tera and ap/PP/I'AT personnel were killea or injU1"8d in .ined rioe neld. 
duriq the period 16-21 September. 

4. On 18 September, beoaut';:' ot reporta that rioe confiscated by the VC wae be:l1l8 
IIOved eouth by- boat to tlvoid land patrols and oheck pointa, a atriee of ri •• r 
oheck polnh and night ambushes vere established to den;r the enemy thiB lIIeane 
ot tranlportation. 

5. I.J 19 September, the rioa tielda in the vioinity ot the CA DE ~ONGt ~d ~~rine. 
area, were rlpenil'l.B, GuLDl.i:N nJ'lb.'Ci~ operations were extended to the CA DI~~ SONG ri"er 
b •• in. utilizing experience obtained in tb. coaetal resion. fhil, ooupled with the 
genural1,y less intense Viet Oong activity in the northern DA llANG leotor. perm1tttl;d 
highly etraative harve.t oontrol lMasur~e throughout the period 19-~O September. 
In addition to an etteotivt) harvest ot oO'V'ered area8, triendly VI groups ",ere trftD.fJ­
porteli to areas on. the edge of the TAOR where they hane.ted large quantities of 
rioe trolll their former fields under 1Ili11tlry proteoUon. fhie hiU'Vost was trans­
ported back to a sat. area by l;V'e and heUoopter. 

~. Yi11agers throughout the DA NANG area become oont1dent ot the proteotive 
Acta.ure. daveloped and the period atter 2Ci Sep' •• ber saw an intensified ~d in­
oreasingly et£octive htlrvest • 

1. .... VO contacta were reduoed by protect1vo _asures and asgroulve patrolling, 
ENCLOSURE C 6 );6(~ 
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HEADQUARTERS
3d Marine Division (Rein), FMF

FPO San Francisco 96601
3:DPWsaf
3120.1
27 Oct 1965

From: Commanding General
Commanding General, III Marine Amphibious ForceTo:

Subj: GOLDEN FLEECE Operations

1. The following report is submitted on harvest protection and control conducted
under the general name of GOLDEN FLEECE Operations.

2. GOLDEN FLEECE Operations commenced in early September 1965 in the coastal
area of the DA NANG TAOR, when the 1st Bn, 9th Marines, in cooperation with local
civil authorities, began military protection of harvesters who reported
harasement and confiscation by Viet Cong elements. Patrol clashes with VC were
encountered on 8 September 1965, with company and battalion size VC units encountered
on 9 and 10 September.

3. By 13 September, all major VO units had been driven from the area and security
was being provided by multiple squad and platoon size patrols. In addition,
and again in coordination with oivil authorities, special measures were taken
on population control. Village sweeps and road check points were used to clear
the area of unauthorized or suspect civilians. 723 civilians were interrogated
on 13 September, and 33 apprehended as VCS. VC reaction to these moves was
terrorist mining of ripened rice paddies from which they had been denied. This
was first anoountered on 16 September in the 1st Bn, 9th Marines area. One USHC
LVT was damaged by a mine that day, and reports received that 20 VC were laying mines
in the area. Platoon size patrols, with engineer personnel, began providing security
and mine sweeps of roads and paddy lands. In spite of these efforts, several
harvesters and RF/PF/PAT personnel were killed or injured in mined rice fields

during the period 16-21 September.

4. On 18 September, because of reports that rice confiscated by the VC was being
moved south by boat to avoid land patrols and check points, a series of river
check points and night ambushes were established to deny the enemy this means
of transportation.

5. By 19 September, the rice fields in the vioinity of the CA DE SONG, 3d Marines

area, were ripening, GOLDEN FLEECE operations were extended to the CA DE SONG river

basin, utilizing experience obtained in the coastal region. This, coupled with the

generally less intense Viet Cong activity in the northern DA NANG sector, permitted
highly effective harvest control measures throughout the period 19-30 September.
In addition to an effective harvest of covered areas, friendly VN groups were trans-
ported to areas on the edge of the TAOR where they harvested large quantities of
rice from their former fields under military protection. This harvest was trans-

ported back to a safe area by LVC and helicopter.

5. Villagers throughout the DA NANG area become confident of the protective
. developed and the period after 20 September saw an intensified and in-
creasingly effective harvest.

7. As VC contacts were reduced by protective measures and aggressive patrolling,
ENCLOSURE (6rto(7)
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operatione vare extended to looate the caches ot :doe pnwioualy •• bed by the VO and 
.tored locally until it oould b. transportl!td out of the area. Two tons ot r10e were 
found 11.1 l.t Battali()h, 9th Marin •• on 22 :Septem'ber and turned oftr to the BOA VANG 
D18\r10\ Headquarters for dbpoBition. A,n,othor .OlllOhe of thr •• tone W&I found on 
10 OotoDer. Other oache. looatpd inoluded rioe stored in 55 gallon drume, in hou ... 
of IJ7apaithlaor8, M(; 1n temporary aheltN'. in the hill areas. Whel·. theee stores 
oould ~ removed, they were turned o~r to local oivil .utbor1tlea. ,00 bU8h.le were 
cle.'r078a in the hilb by 8 Reoonnahl!lanoe BathUon ptIItro1 on 6 October, smaller 
cach •• were destroyed by denp patrols Bouth of the 9th Marines main positions. 

9. B,y ,.,1.1'17 Ootober, harvest operations b4~._ in the c;m LAI area. 24 Battalion, 
4th Marinelli provided I!\ rifle COII'lpany to ooftr the hSM'ef1t or a valley are. torward 
of the IUin Ilos1t1ona. Our a fOilr day pe:rlod. the enUre valle,.. w •• t;hal"He~ 
without incident, dOe brought back to iii. o~'tntl"al atorar;e area proteoted by a 100a1 
PI' platoon. Patrols Marohed for an.d located VO rice caches, d,e8troyi118 t.hem in 
plaoe. }d Ba ttalion t 3d Narines turned <M,r two tons of I!IElized rioe to local &uthor­
U18. on 14 October, and deltroy-ed 1'1. brge .tore of' aah in plaoe. 

10. .By III1d..QotobeI', 8 psyohologioal warfal'4t ettort " •• m-w.e to exploit the 8ucoeS8 or 
GOLDEJI J'ar!£m: opertltionn. Qriented on the C'flJ LAl ar •• , vhere harvest operations were 
prinoipally in pro['.resl!I, the the .. of COl!lPllring taJl1l1 •• under GVK and lemili.,. under 
the VO under h",rv9st conditions WRt't developed and exploited by pamphlets and poeters. 

11 • .By 'be end or Uo"tober. nome C()LDI~N FLl<;gCE operations oontinued in the onu LA.l 
enol ••• , oentered on the 4th r't&'l'ines &Y'EUI,. Harvesting had been largely oompleted in 
the DA NANG areB. Ono oOmpany (E/2/4) maitttaine4 seourity over. han'est are. be70nd 
the .. in battle pORitio.n./J during the perioe! 2'-27 October, and the oompletion ot this 

it r10e harvest e8fienti ally terminated. GOLDEN .l!'IJ-.ni:C}~ operation8 as a major effort. 

12. The total QI'IOunt of rioe 0011eot&4, or denied the Viet Cons, 18 not &Sse ••• ble on 
the ])I: .. 1.10n level. Reporlfl involving tomlage, buahela, Illlltrllc or helicopter lod., 
oube and oontainer, have been variously received. One oornposlte estimate. reoeived 
Iro. the BOA V ANO Dil'Itrict Ileadquarters, roporte 8(),OOO kilo. of rioe obtained tr.rough 
GOLlSN 'U:lOOI~ op~rations in that D1etr1ot. 

1}. OOLD.I!lN FLlillOOE i8 considered to have been a h1r,hly suooessful oporation,produoing 
benetit, well beyond the ~ount ot rice obtained. The VO were dofeated and diaoredited 
in their unsuco ••• fUl efforts to obtain or disrupt the rice harve.t. Cooperation 
betwe.n 118, ARVN, and GVN elelllents. al~ well as with the general oitizenry, wae no'table. 
TI~ power and effootiveness of U. S. mll1tar,y toroe. v.s amply demonstrated, and U. S. 
oonoern tor tho welfare and proteotion of VN people will haTe & lasting efteot in the 
area. 
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operations were extended to locate the caches of rice previously seized by the VC and
stored locally until it could be transported out of the area. Two tons of rice were
found by 1st Battalion, 9th Marines on 22 September and turned over to the HOA VANG
Distriot Headquarters for disposition. Another .cache of three tone was found on
10 October. Other oaches located included rice stored in 55 gallon drums, in houses
of sympathisers, and in temporary shelters in the hill areas. Where these stores
could be removed, they were turned over to local civil authorities. 300 bushels were
destroyed in the hills by a Reoonnaiesance Battalion patrol on 6 October; smaller
caches were destroyed by deep patrols south of the 9th Marines main positions.

9. By early October, harvest operations began in the CHU LAI area. 2d Battalion,
4th Marines provided a rifle company to cover the harvest of a valley area forward
of the main positions. Over & four day period, the entire valley was harvested
without incident, ride brought back to a central atorage area protected by a local
PF platoon. Fatrole searched for and located VC rice oachea, destroying them in
place. 3d Battalion, 3d Marines turned over two tons of seized rice to local author-
ities on 14 October, and destroyed R large store of salt in place.

10. By mid-October, a psychological warfare effort was made to exploit the success of
GOLDEN FLEECH operations. Oriented on the CHU LAI area, where harvest operations were
principally in progress, the theme of comparing families under GVN and families under
the VC under harvest conditions was developed and exploited by pamphlets and posters.

11. By the end of October, some COLDEN FLERCE operations continued in the CHU LAI
enclave, centered on the 4th Marines area. Harvesting had been largely completed in
the DA NANG area. One company (E/2/4) maintained security over a harvest area beyond
the main battle positions during the period 23-27 October, and the completion of this
rice harvest escentially terminated GOLDEN FLEECE operations as a major effort.

12. The total amount of rice collected, or denied the Viet Cong, is not assessable on
Division level. Reports involving tonnage, bushels, amtrac or helicopter loads,the

cube and container, have been variously received. One composite estimate, received
from the HOA VANG District Headquarters, reports 80,000 kilos of rice obtained through
GOLDEN FLEECE operations in that District.

13. GOLDEN PLEECE is considered to have been a highly successful operation, producing
benefits well beyond the amount of rice obtained. The VC were defeated and discredited
in their unsuccessful efforts to obtain or disrupt the rice harvest. Cooperation
between US, ARVN, and GVN elements, as well as with the general citizenry, was notable.
The power and effectiveness of U. S. military forces was amply demonstrated, and U. S.
concern for the welfare and protection of VN people will have a lasting effect in the
area.

/s/ D. P. Wickoff
D. P. WICKOFF
By direction
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HIll A ~;)t1'A1't':l'lIRS 
J4 Martae »1vldon (Reb,), ~ 

Fro San J'rafto1100 966(11 

Froll. Oo_andlng General 
To. Di8tribution Liet 

DiT!ul 5726 
, •• TRl"llIbb 
,1 October 1965 

SubJ' F'l'ohotion of Vietnaaea. NaUonala and the Rioe OrOl) Du.rlne the 1966 
Harvest !:tea80n 

1. fu.l'RR'.. To provide guidanoe tel aubor4inate un1 ta oonoern:l1\B !lleth~. 'J1 ct 
prooe"urefl whioh wen utl1hel! ~uriZ:tg the 1965 rioe hI'lrveflHng seaeon. 

2. Baokground. 'ro proteot the lood villagers and the rlo~ o"op during the 
main harveat ee •• on8 i. to de~ the VO valuable rood.tuft., atifle hi. oontrol 
over the local populace and lnoreaaQI the VO logistioal problema. Through 
experience. it has been deterllined 1.hat the mOllt profitable eohelon to ooor­
dinate rioe harvesting procedures ill at the I.fantry Battalion Md Village Chiet 
level t thereby proving to the popul.LOe thai; the looal Marine torce 18 there to 
IJroteot them against va enoroachment, and enhaaoing Distriot, Yill88'e, hamlet, 
and Marine relationships. 

.. 1:'£1£101;&1 Hm,,' S ... ,on. 

!!1& t3"'OB 

DA NANG M!Ly and Sep..oot 

F.b cd S.p 

CHU LAI 14a.Y and Oc t 

b. Mtth04g. Taot1,g', • ht2t!!bI!:U. 

(1) h.trola Op"l· .. t~ DOal' the peripbery ot the TAOR ooord:lnate patrol 
and ambush aotiv1ties with 100a1 v11188'1'S to protect thelll while harv.sting and 
trfJllBporting rioe to a sat. storage B1'O., 

(2) Marin. and Popullir }o'orci unite ooordinate in search and clear 
operations. Upon ooncluaion of the searob and olear operation, the Marine unite 
.,tablish outpoetfl and ar:,b",h •• , to saf.guard the rioe harvesting area, while 
popular foroes @.oort the 1008.1 p.ople to and trom the rice 1'1.14a to harVe.t 
OroP8. 
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HEADQUARTERS
3d Marine Division (Rein), FMF

FPO San Francisco 96601
DivBul 5726
3:JRF:mbb
31 October 1965

DIVISION BULLETIN 5726

From: Commanding General
Distribution ListTo:

Subji Protection of Vietnamese Nationals and the Rice Crop During the 1966
Harvest Season

1. Purpose. To provide guidance to subordinate units concerning methods nd

procedures which were utilized during the 1965 rice harvesting season.

2. Background. To protect the local villagers and the rioc crop during the

main harvest seasons is to deny the VC valuable foodstuffs, stifle his control
over the local populace and increase the VC logistical problems. Through
experience, it has been determined that the most profitable echelon to ooor-
dinate rice harvesting procedures is at the Infantry Battalion and Village Chief

level, thereby proving to the populace that the local Marine force is there to

protect them against VC enoroachment, and enhancing District, village, hamlet,
and Marine relationships.

Principal Harvest Seasonsa.

SeasonArea

May and Sep-OctDA NANG

Feb and SepHUE-JHU BAI

Hay and OctCHU LAI

b. Methods, Tactics. and Procedures

(1) Patrols operating near the periphery of the TAOR coordinate patrol
and ambush activities with local villagers to protect them while harvesting and

transporting rice to a safe storage areas

(2) Marine and Popular Force units coordinate in search and clear

operations. Upon conclusion of the search and clear operation, the Marine units

establish outposts and ambushes, to safeguard the rice harvesting area, while

popular forces escort the local people to and from the rice fields to harvest

crops.

ENCLOSURE (7)
6(7)
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(,) .t.gp-eal1" oom .... " pa"roll1l1g around the periphel1' of the rioe 11e14. 
provide. a aoreen of proteotion for looa1 villacera during the harveeting period, 
while Popular Foroe. guard the r10e star... area. 

(4) li:xtended .e(lroh and ole.r operations outelde ot the TAOB allowe 
8u1'ficient time for helioopters to transport looal vUlaae perflJOnnel to tho area 
of operations, harvest the rice crop and then transport the r10e bAOk to a late 
area. 

(s) Village oh1afe uke a%T1.1 ..... m ... to to transport the lioe harve.tea 
haole to Ii 8Rr. area by bus or • • .. pan. 

(6) l',arine and AltVN unit. ooordinate to p.trol and ambush areas to 
protect the 100111 peopile aDd the ric:e swrage are. during the harYe.'. 

o. No •• t pattern 18 applio.ble, to all rioe h&rvestin; &reRe. However, 
the 10118 luting benefi t8 accruing 1'ro11l the proteotion of the rioe harvest far 
outw.~,"la. time and errort .pent panioip.t:lng in thie type p.t'ogram. 

,. !sUopo Addresaee. prepare and plan. for harvest I)1"ohOUon during periods 
apPI'Opriate LO their looality. All h.r .... t proteotion mall.urea during the 1966 
.. allOn • ..,111 be referred to generally aa ttGOLDTm rLY;;~:C1i: II" operation •• 

J)W·:t:'.l~lBl1J.' ION I 

00, ~d }tl..ar:1nea (25) 
00, 4th Y~1nol (25l 
cv, 7th }~1ne. (2J 
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CO, III .MAr (5) 
00, ,d bn, 4th Marines (5) 
un, 12th Marines (5) 
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31 Oct 1965

(3) Aggressive combat patrolling around the periphery of the rice fields

provides a screen of protection for local villagers during the harvesting period,
while Popular Forces guard the rice storage area.

(4) Extended search and clear operations outside of the T'AOR allows
sufficient time for helicopters to transport local village personnel to the area
of operations, harvest the rice crop and then transport the rice bank to a safe

area.

(5) Village chiefs make arrangements to transport the rice harvested
back to a safe area by bus or a sampan.

(6) Marine and ARVN unite coordinate to patrol and ambush areas to

protect the looal people and the rice storage area during the harvest.

C. No set pattern is applicable to all rice harvestin areas. However,
the long lasting benefits accruing from the protection of the rice harvest far
outweight the time and effort spent participating in this type program.

3. Action. Addressees prepare and plan for harvest protection during periods
appropriate to their locality. All harvest protection measures during the 1966
seasons will be referred to generally as "GOLDEN FLEECE II" operations.

4. Self-cancellation. 1 May 1966.

/a/ D. W. Sherman
D. W. SHERMAN
Chief of Staff

DISTRIBUTION,

CO, 3d Marines (25)
CO, 4th Marines (25)
CO, 7th Marines (25)
CO, 9th Marines (25)
CG, III MAF (5)
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11'0111 Cblaraa4iag OeDlra1 
To. III MariDe Japhibioul FOI'oe 

Sub, 1 cp.ratiOill GOWBII rlBECIl II 

1. Operatj.oD. GOLDIN r1.&l(8, 11'1 vh10b u. s. _s... , ...... al.ted 1S.ft1 
ottiolala 111 harW"ba rlot dUl'irw tbI Sr~ .,/laU 1965 .. u., va • 
a1gn1t1oant oontribution. \e the W8I' ett .. ,. Aooordi.1J, ,SaUlii' .,.... 
tione, ut11:l1inc both troope aDd equlPJlllNl', are au\h4riII~ ........ ..-4 
duri. the tutur. banutl to the .MIl' tIla' Wl'raia 8J'l4 thl taoUoai a1t,.. 
t10n perm1\. 

2. Upon oonoluiOll ot each l"iee bar ... t, lub.-dlft&'te v0tm4 aa-anctera 
wU1 report perUD8Jlt data, to include at leut. . 

a. Preplll'atiOftS tor tM ..... ,. 'l$1ud.DI oop.reMMIII J Pl._, SUI'­
veUlaaoe, and Eetillatee or the at'utioa. 

b. Conduot ot the barftat. Datu....... _". doiU. parUoi­
patton. tactic., _IMpOrtatioD, aHOUDta'bSll.. ltorege I aDd 
amount •• 

o. Clvil1an reeaUOIIl _ tbe pl"oCra.- "",810l'1' troa \'iU. aDd 
Distriot Chi et. ot the 10011011110 8ftC1 pa,..,ologloal SJIpa.ct ot tbe 
prOgl"8, ollpPlnge 01' copies ot II8V8 .UolA •• 
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HEADQUARTERS
III Marine Amphibious Force and Naval Component Command

Military Assistance Command, Vietnam
0/0 FPO, San Francisco

California 96601

From: Commanding General
To: III Marine Amphibious Force

Subji Operation GOLDEN FLEECE II

1. Operation GOLDEN FLEECE, in which U.S. Marine Forces assisted civil
officials in harvesting rice during the Summer/Fall 1965 season, was a
significant contribution to the war effort. Accordingly, similar opera-
tions, utilising both troops and equipment, are authorised and encouraged
during the future harvests to the extent that terrain and the tactical situa-
tion permit.

2. Upon conclusion of each rice harvest, subordinate ground commanders
will report pertinent data, to include at least :

a. Preparations for the harvest. Planning conferences; Plans; Sur-
veillance; and Estimates of the situation.

Conduct of the harvest. Dates; areas; units; cicilian partici-b.

pation; tactics; transportation; accountability; storage; and
amounts.

Civilian reaction to the program. Expressions from Village and
District Chiefs of the economic and psychological impact of the

program; clippings or copies of news articles.

NATIONS MHAT

RESISTED

WENMARK BUCGARA
FINLAND ITALY
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:t;2J,~:~1;\~t~l l)OL~~r (lV'FXC~ 

~~~ 1-.1 r 17'n J1~:: C."~SC·,) 9<:s6y):.t 

I :CBJ IS, ,3: libn 
3{tJ¢¢ 
Sor: j4/5 

29 NOV 1965 
C(Il'r.:larriing O'J.ficOl',iI U. S" Ha~{'al Hobl1e Cons~l"Uf;t,ioll B.."..'l',tEllion 
?HHEB 

'i!c: 

S\thj~ 

r~cl: 

CC'.jJr".ar~clel" n~.v~1. Contl'cruct:lon DL:.t'~al1onsQ' PAcific 

Deployment Ccmp1otion Report; euh:rJd.300.0ll af 

Ca) Ca~CDPJ'LC Im'!' 52l3olB (Nor,fiL) 

ll) Nru'Z'ttt,ivc Rcp(»;t 
2) Oonstl'uction Ccrllplm.ion Reportll: Guam 
3) Piml Labor D:t6tr-lbution ReJPoJ:t I Guam 

(4) Firl1.l.1 Filla-ne:i..a.l RopQ.··t., Guam . 
(;;) P:rogrcslJ nril POl!4'onnc.nco Cb::l.X'i:., Gu.am 
(6) Project Pho(,os~ Gu.'UIt 
(7) Construction Campletioo Rop-or-t.,' RV~! 
(8) Final Labor Diatlibution Rejp0l"(,.; Rvtl 
(9) Fil'llll Fi118,ncial Report) nVIJ 
(:l~j) Progl'ess Clrl PCl"i'OrA'nnco Ch:~l.'"\:., ImJ 
ell) Pl'o~ect Phol;.os, RVl'! 
(12) Peroonncl Dl"Cwoio-wn du'!'inS :OeplO1Il'I.€lnt. 
(1.3) Viet ... tbnl Ummtout Repor'li 

le\ In t'.ccozdance with ;r.of(nonce (o.)}- -t.ho cc.nP).otiOll l~PQrt fol.~ t,he dS1l1o:r'" 
)nent or n!CB l'llRmJ: to Guo.ra. a.nd Da.no,ng, 1m! frail. Oc-tober 1964. -to Septa-.mlrer 
1965 is Bu'bnd:btod ho:r·~"'-th D.S enclosurel3 (1) J. i."'ough (33).. The c~l&t1o:a 
ropol'(,(\ tor op:')r.a:'c,:ions conducted by !lreD THRl:.. ... in rm:ppO'rl. of Opnrlltio1'l 
Sai1<»."' Ha:t. en KrulcoloJlc, tIa.uD.i.1 and con;:rr,l"tto'(.ion ccmpl(lted in suppor'.:. t1.f 
OICe r"(n~~ Bae;!:. on the isla."'ld of Iw('J Jim on t,~f<> ,-cco.siws arc COW1'oo. iu 
ooparatQ eor-.l."eD!)ondcnce" 

Copy to: 
CI:;rCPACFLT 
CCI1iillVPAO 
DUDOCKS 
DUDOCICS(Codo 50)(2) 
(: G Fl'lFl' J. 0 
COI:Ui.iiIACV 
00 HI !~A~:;'/n(JO (3) 
oa~nAV1~.R 

Clee !,!~IAnA.~ 
3¢c.h nCR 
CnCE~! PClUIUE (2) 
aDDU PORHlJE 
crees P0i1HUE 
Hera:. PorUruE 
NAve· con POR-1lUE 
1'lnCB FOlft1 

Ircn F1V~ 
!l~cn l!:rCU'l' 
1li-1Cn rtf.!~ 
rl~CB TmJ 
lJl.!CD Etrrv:ca 
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POST OFFICE
SAN FRANCESOU 96601

3000
Sort 1478
29 NOV 1965

From Commanding Officer, U. S. Haval Mobile Construction Bettalion
THREE

To: Comander llaval Construction Beltalions, Pacific

Subji Deployment Completion Report; submission of

(a) CO:CBPAC INST 5213.18 (NOTAL)Ref:

Enel: (1) Narrative Report
(2) Construction Completion Report, Guam
(3) Final Labor Distribution Report, Guan
(4) Finel Financial Report, Guam
(5) Progress and Performance Chart, Guam
(6) Project Photos, Guam
(7) Construction Completion Report, RVN
(8) Fiml Labor Distribution Report, RVII

(9) Final Financial Report, RVII

(10) Progress and Performance Chart, RVN
(11) Project Photos, RVN
(12) Personnel Breakdown during Deployment
(13) Viet-Nom Mountout Report

1. In accordance with reference (a), the completion report for the deploy--
ment of IIICB THREE to Guam and Danong, RVN from October 1964 to September
1965 is submitted herewith as enclosures (1) rough (13). The completion
reports for operations conducted by IMCB THRF. in support of Oparation
Sailor Hat on Kahcolowc, Hawaii and construction completed in support of
OICC Far East on the island of Two Jim on two occasions are covered in
separate corregnoxience,

J. D. RUNBLE

Copy to:
CINOPACFLT OICC MARTANAS IICCB FIVE
CO.SERVPAC 30th NCR INCO EXCETT
BUDOCKS OBCEN PORTUE (2) INCB NINE
BUDOCKS(Codo 50)(2) CBBU PORHUE MICB TEN
CG FMFPAC CEDOS PORPUE IRICB ELEVEN
COMUSITACV NCEL PORIUE
CC III MAF/TICC (3) NAVSCON PORITUE

NMCB FOUR
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(k) 

DECLASSIFIED 

, 

CCllcm'AC OProD 13 ... 61. (:KJl'AL) 
c(rcn~.l\c OPmD 10. .. 65 (:110£.".1) 
CO·IC!3PAC r~f)G ¢3¢131Z 000 &+ (iiCflAL) 
CUlCDP 1\0 OPmD 19 ... 61} (HOI' At) 
ca·ICDPAC cpom 21 .... 64 (IIJl'AL) 
ca!CBPAC OPCRD 22-64 (HO!'AL) 
ca:CDPAO l~G lJtlilf/l/J7z AUG 64 (HorAL) 
ca:Ch'P AC 115 G ¢9¢¢3 2Z r:lIR 65 ( Nor IlL) 
mJDOCKS l:SG 2522S,Z NOV 64 (UO'rJIL) 
ca:CBPAO apmn EKercioe Dusy Doe 1-6; (!!01'JI1) 
U7cn TIIR.wro:G Itr Ser 5¢~ of 26 lV~ 65 (Nor/cr.) 

10 ~.. In o.cool:\ia..l'!OO 't11th l.'Of()rc:~1Ce (11), trCg ~mG::: Advance Phl"hy 
con&etin~ of 9 Of.ticore oJ"d 141 enlistled' lOOn was Mt>-lifted t 0 Gual'!\~ 
J:·!ad3.l'UlS Ie)D.l"'l.ds, via VR-21 airo:re.ft on 1, 5~ 8, nm 19 October 1964. .. 
Tho tw.:ln 'body of llnm '.iII"!!:!~ deporJ:,ed Port Hueneme, California on board 
UlHD PN.t'nICE on 15 Oct.ober 19£4 arriviug in GuD.m and ropol.rdnr, under the 
operatiollal control of' Ocmr.nnder, naval Foroes I".o.l'io,nns on )~ Coto"ber 
1964.. n·ICD TmJIl~ 'iaG aJ:JDicned 17 const:ruction and repair projects in 
support, of vnriOUB eomrj8Jl(}s under CQ;ITI\Vl!!'.l, '.neludille one on the isJ and 
of Chi Chi. JimJ. am om l.n SUPP01-t or the OG Loran Stntion, Ya.p, Ca.roline 
Isllllll0. A narrativo of the construction accomplio~ed ie conUdned in 
cncl~ul"O (2) ,·rl.th euprReucrrtllry infom9.tion contained in enclosw:'Cs en 
throl\~h (6)~ On 2{6 am 23 I:DJ' 1965, l!1CD TIR:GD in o.·~~cor4anca with r.e1'ei~" . 
oroo \b) doplO'JOd to ~, RV!T, on bOai."Cl U.S.D. ponfl' DJ1"IAIl':TI (12D-31) 
and U.8,.8. rr1J,E GROVr.: (L31).,.2) tlith 10 otficcrs nnd 321.onlistod lllDn a".... 
riving ani l"OPOl"tinG fOl' op31'lltional c(),m.rol to COII!k'ln'ler, 3~ !Ta.ve.l Oonst­
ruction rrogir:ont on 26 ani 3(6 1!0¥ 1965_ An a.dvance :}1lrty eonsisi:.il?g 01' 1 
a£'ficor and 99 Gl1listed nJJl1 re!'lort.ed tel Da.rnng on 18 !~q 196; m.Vil'Jil: been 
moved by" UG.~ oirerafto '1hllo dcployed. to Viet.mm, I!rcn TIlR~ completed 
or tIOrked on variOl.1B construction projects o,D assigned b.v 39Jt;.h l=OR in sup.. 
port or the ITaval CQ':JpOOOllt Caomander ell' the C<r!ll1l!.Yldil'tg Genoral., ITl EaJ.'­
:tne Amphibious Forceo T~ mrrfl.tive 01' those projocts io contained in 
enclosure (7) 'With supplQl1entalY intomation contail'J3d in omlOS-llres (3) 
through ell).. During the perlcxl 23 to 2S fJeptember llTCB 'l'HRIm, after 
having been reliGvod by tlnCB FIVE" rot\l~od to itS haneport 'ria six !!ATS 
6dreraft. haVing ocmpleted an lli morrt.h depl~e.nt" . 

2. Pers~l. 'Uhilo doplO¥od, the pal'1!I0l'lnG1 b1"'etikdcwn of ~rCB Tl-RJ:}'; 
'Yari.i:irCoiiS'ia'ernh1.y" ~1ith doto.etmrts on Kahooln;we, lwo Jima 'twice, well 
drUJ.ing tOOln3, four Seaboe Teams, EO/c~1 teams, project Dn-lO personnel, 
and rear eohelon porsonnel as well as 1;hooo rersonnel deployed to Yap am 
Obl Chi Jime., the batt31.ion never"lil&S i.og8ther as a whole unit at nl\V one 
t~ .durine its enti.l'8 deployment. A l)reakciown of' personnel aSfl1gned 'b,. 
tile month.n af depl~nt. iB contained ~"n entJIOfl'Ure (12) If The a.ctual mUll.­

bar of pcraonnol on boatd tho main b~t and the Pl.~ojecto aseigrled, resuli:­
cd in the caneel.J.a.tiCl1 l'q re:terenca (e:l af' BCJlI.e pl~ojeots Ol'igiml1y ll.ss1"i.!"Jl ... 
ed fer tho Gutml deploJl1lcnt~ Dtn-1ng tho entire ll$. month deployment, e. 
short.ago at F.X> and Or.! E~(~ 01;' E-9· euperd.sory p8reonnol eJtisted and hampered 
oquipnant operatio~ am repai2'SM Sa.,~r"liBory personnel in all otI18l~ 
ra:l:.oo "'o.e ndoquate. Ulti.lo deployed t4) RV~JII lack or sufficient EO/a·! 

EIJCLCSUR.E (1) 
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NARRATIVE REPORT

Rof: (a) CONCEDIAC OPORD 13-64 (NOTAL)
(b) COCOPAC OPCED 10.65 (NOTAL)
(c) COMOBPAC MSG 030131Z DEC 64 (NOTAL)
(d) CONCEPAC OPORD 19-64 (NOTAL)
(c) CO-COPAC OPCED 21-64 (NOTAL)
(f) COMCEPAC OPORD 22-64 (NOTAL)

(g) COCOPAC USG 1400072 AUG 64 (NOTAL)
(h) CA:CBPAC MSG 090032Z MAR 65 (NOTAL)
(i) BUDOCKS ISG 252255Z NOV 64 (TOTAL)
(j) CQ:CBPAC OPORD Exercise Busy Boo 1-65 (NOTAL)
(k) MCD THREE 1tr Ser 500 of 26 MAR 65 (NOTAL)

1. Gonoral. In accordance with reference (a), II:CB THREE Advance Parby

consisting of 9 Officers and 141 enlisted mon was air-lifted to Guam;
Marianas Islands, via TR-21 aircraft on 1, 5, 8, and 19 October 1964.

The main body of INCB THREE departed Port Hueneme, California on board

USIS PATRICK on 15 October 1964 arriving in Guam and reporting under the

operational control of Commander, Naval Forces Marians on 30 October

1964. MICB TIREE was assigned 17 construction and repair projects in

support of various commands under including one on the island

of Chi Chi Jima and one in support of the CG Loran Station, Yap, Caroline

Islands. A narrative of the construction accomplished is contained in
enclosure (2) with supplementary information contained in enclosures (3)

through (6). On 20 and 23 May 1965, MICB TIREE in accordance with refer-

once (b) deployed to Dananc, RVII, on board U.S.S. POINT DIFIANCE (LSD-31)

and U.S.S. BILLE GROVE (LSD-2) with 10 Officers and 921 enlisted mon are

riving and reporting for operational control to Commander, 30 Naval Const-

ruction Reginent on 26 and 30 May 1965. An advance party consisting of 1

Officer and 99 onlisted men reported to Danang on 18 May 1965 having been

moved by USAF aircraft. Uhilo doployed to Vietnam, II'CB TIRES completed
or worked on various construction projects as assigned by 30th NCR in sup-

port of the Naval Component Commander or the Commanding General, III Nar-

ine Amphibious Force, The narrative of those projects is contained in
enclosure (7) with supplementary information contained in enclosures (8)

through (11). During the period 23 to 28 September II'CB THREE, after

having been relieved by MMCB FIVE, returned to its homeport via six MATS

aircraft having completed an 112 month deployment.

2, Personnel. Uhile deployed, the personnel breakdown of MICB THREE

varied considerably. with detachments on Kahoolawe, Iwo Jima twice, well

drilling teams, four Seaboo Teams, EO/CI teams, project DINO personnel,
and rear echolon porsonnel as well as those personnel deployed to Yap ard

Chi Chi Jima, the battalion never was together as a whole unit at any one

time during its entire deployment. A breakdown of personnel assigned by
the months of deployment is contained in enclosure (12). The actual num-

ber of personnel on board the main body and the projecto assigned, result-

ed in the cancellation by reference (e) of Banc projects originally assign-
ed for the Guam deployment. During the entire 11) month deployment, a

shortage of EO and CM E-8 or E-9 supervisory personnel existed and hampered

equipment operations and repairs. Supervisory personnel in all other

rates was adequate. Uhile deployed to RVN, lack of sufficient EO/CH

ENCLOSURE (1)
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X";:;l'n Ol'll:02. :i.n cC.'iP~l.l.·:.i.r:don to ti.tO pl"OjeC-::'s .(J.SOigllO'l ,,:lJ.8 QVOl'ccm~ by /lsflign.. 
1-2'lg 00/011 1,,'J:r001~:1Cl '1'/\1) to lJI~C13 Tm;m~~ fl'c~n 111:':(f.13 I"Ivr.~ Full utiliRt.tioll 
c£ ali. l'.'ltcn dUl.'i.U3 the cm.il'c deplO)l1(mt1 'l:dth ttiO o.}ccept·ion of if£' Ql:d 
U:C: >t{C';l')" ~.n HVr! ,.:t~c 1'C'!111.wdl1 lu.ck ()f UT and CE wc:;rk in Rvn am mc:eOSQ%7 

:i;"c;:ll~s:l.fJII'J.(lr.'(. at' thO:il" e1'iOl~t13 ola0 ~ro l:1id not l'SDiilt in a full utlliz... 
nt.~ton or '"lW.i.l" Dkj.JJ.s 01' capacity.. Tho pl.'ccluc'i:,ivit,y ru'ld desire GX},>resseci 
t.nd domona-l-.re:hcd b<J &11 l'atea 111lG cclliItClldato17, but. tm 6k1116 a.ncl expeI'­
~.(n-:;cc av.:d1a.blo to tho avol'~ Gi~OU.p vm rati1l,l3 in oompar'J.Son t.o tlw:U~ 
l;cl'ld 'Jm." II 01' KCt'oan ~J(l.r CClll1ter part, p'raved to 00 oonaiderabl;y' lasso 

3" ~;t.~~b~E~g4~,1~ 

8.0. ~?.~ciM •. .;t;W~m!!._Q.9#~~~"£~1.~~~ •. In aec~ce with· 
:ref.'ot'Gl:Ce {aT; 11lCB-'lftR.'ru deplqyec one: (l.r-atf!~or and 26on1isted. mcm.t.~f, 
It-lO JirrJ.l. ·on.IS Sop'~Olnber in aupport of .1'alquircTAelltS tm'" the Olee Pf~ &r~t~ 
'1'1710 dotail. complot.ed comrc.ruotion on the lullienae guy 'Wire anenoi'JI)) at th..,. 
USOG I~oroJl Stntion and l"Ojoincd the Datto-lion on 26 Oc;liobar 1964" · . 

b.. ~r:::~!S-~§"~_l~. In 0.000111.,)100 ttl.th ~fe:renoe (e), ~l<IW 
TImr:.E dcp1.oyod a. detail cona1.sti:og of 1 o:tfieel" ani up to l.~ onliste!!!.to . 
I{nhoQ~.? Ho.,\m:l on 12 October 1964 :i.n f.;'ltppOI'G of' operation flStdlor lht",. 
'l'his dotn:il ccmpletcd its OOllstl\tction 2.tlIi rajo111Qd the battalion Qn ?J/J 
JUl~ l'965 :.!.n DlUlOll'lgp nVI1~ · . ( 

" • j 

0 0 .. §».2c1al ... I!,fQ L~$l~l'·~~~~~De·t;I~. In accOJ:'dt.l..nce wi.th ro.f"" 
eronce (f)';1f:'CDTlV..IjE deployei:T Do ota{i'C,onBisti!tg of 1 afl'icGr and Z7 
'3nliotocl to 1(10 Jir.tD. .on .3(5 OctobGr 19& ... il:l support of' 'Ghe l"Oquiremol'ts of: 
OICC Far &.atll 'lIne dotru.l completed cO!ll:ltxuation ote. tl'Wl91dttel't bu:tJek. 
:i.ng and rejo:tned tIm b",t,-c.oJ.ion in late De~)ember 1964. 

· . 

d, §1!TI:! ~l¥?C; 'l'!l.:?J.rull. STAT; s ~)C'i~J and ~3¢4 l"ejatned tl10 bK~tdlion 
ill Gat.'lT JUl:y 19~5 af'tor ccmplet;lvg a l~ IttOl1th deplo~ in Thail.ando 

STATS 03rb5 and ¢3¢6 dOpartad ·tho batlial:tOll :i.n late }.~ 1965-1n Guam to 
l70turn t·o COmB lat." tra.irr.tng" Upon rGjO'lui~ the battalion" STta' ~3t?t3 and 
¢.3¢4 membora l\-e~ rointegl.~atGd into tho bntl,ali.on oriMisation. Th0 petty 
o.fficel's pi'oved to be eftectivo lee.dora d,u~"{ the Vlet;nam portion of t.he· . 
dopluj11Pnt. . 

E>c; l~!J..~G~!1RJ.2.S1!. III accol"dan(~e tdth roterenoo (g) Ilren TltmE 
doployod tw 'tJOL1. dr.i.llers to Vie\",mm froJll llugwst 1964 to February 19651 
an:! in accordanoe "d.th reference (h) Ulen "tBR.EE deployed five ",.,n dr:1l. ... 
lera ~o Vietnam frau_ Haroh 1965 to jiWf,uiliiii... t;,.,,,,, 
, r 0 Pl:~~# A!!ll!- In QOCC'rluanco \dth J..'fSfe?enoo (1) lll-!CB TIREE as ... 

&&ned tit'm personnel inc1t~illg one CPO T11D to Ca-!CBLAIJrfltom December 1964-
to ~tGmbor 1965Q 

g41 .1WQ1~ nUCB TmEm avoragocl fWl: men TAD to CBBU Pon Huo:aellW 
for l:'oa,r echelon a.ut:loo dtU'Wg ita -doplo.ynlent" · . 
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es ormol in componision to the projects assigned was overcome by assign-
ing EO/OH personnel TAD to NICB THREE from IMCB FIVE, Full utilination
of all ration during the entire deployment, with the exception of UT and
CE work in RVN was realized, Jack of UT and CE work in RVN and necessary
reassignment of their efforts else where did not result in a full utiliz-
ation of their akills or capacity, The productivity and desire expressed
and demonstrated by all rates was commendatory, but the skille and exper-
ierce available to the avorage Group VITI rating in comparison to their
World War II or Korean War counter part proved to be considerably less.

3. Detachments/STATS

Special Iwo Jima Construction Detail A. Ina. accordance with
reference (a), MMCB THREE deployed one (1) officer and 26 onlisted mon to
Two Jim on 18 September in support of requirements for the OICC Far East.
This detail completed construction on the antenas guy wire anchors at the
USCG Loren Station and rejoined the Battalion on 26 October 1964.

b. Organization Sailor Hat. In accordance with reference (e), IMIDD
THREE deployed a detail consisting of 1 officer and up to 41 onlisted to
Kahoolawo, Hawaii on 12 October 1964 in support of operation "Sailor Hat"
This detail completed its construction and rejoined the battalion on 20
June 1965 in Danang, RVI.

Special Two Jima Construction Detail #2. In accordance with rai...
eronce (£), NICB TIME deployed a detail consisting of 1 officer and 27
enlisted to Itro Jim on 30 October 1964 in support of the requirements of
OICC Far East. This dotail completed construction of a transmitter build
ing and rejoined the battalion in late December 1964.

d, STATS (Scabec Teams). STAT's 0303 and 0304 rejaired the battálion
in early July 1965 after completing a 10 month deployment in Thailand.
STATS 0305 and 0306 departed the battalion in late May 1965 in Guam to
return to conus for training. Upon rejoining the battalion, STAT 0303 and
0304 members were reintegrated into the battalion organization, The pattyofficers proved to bo effective leaders during the Viotnam portion of the
deployment.

C. 1:011-drilling Teams. In accordance with reference (g) IINCB TIREE
deployed two well drillers to Vietnam from August 1964 to February 1965,
and in accordance with reference (h) IIICE THREE deployed five well dril-
lers to Vietnam from March 1965 to present

f. Project Domo. In accordance with reference (1) NMCB THREE as-
signed nine personnel including one CPO TAD to CONICBLANT from December 1964to September 1965.

go Rear Echelon. IMMBB THREE averaged. aix men TAD to CEBU Port Huoneno
for roar echelon dutico during its deployment.

h. Yan and Chi Chi Jime. Yap and Chr Chi Jima detachmonts are covered
in enclosure (2).

ENCLOSURE (1)2
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{\o It!1.!t.l!f'J-~.!"!E:l~o. A toha;L of 4~~S7 lr:(lll days wara cxpomad fo:c' 
It:::i.l:t-i:.nry ·~.:"·llil'i1.l:lg clu1".lng tm dOplO'J'!QG1't'jI Durlftg the Qum"dep1oynwut. each 
man D.V6x'n.gcd 't"ro tuJ.l dt.\VB of mi.Li.tary tJ~a:tt.1ing per month. Dip1Ja.Sia <iu,."" 
lug the til.ta.m dopl~"'Llont was pla.oed on ke(~ng intact thO m1l1tary postl.U~ 
gainOO. du:d.ng thQ p1"evioua Porh lluenana 1'1"aining period. Trdimne nlso . 
consisted ar one ful.l. battalion field elt()reiS9 in April 1965.. Fol'Jl8l 
m.i.lit~· tl"nining "laB nat; C&l"l':t.ed cut; f4.u:~ tho Vl~:na.nt 4eplq,ment. ~t 
the o~OX'i131lCe go.inedd1Wi~ the Quam dt)]~l~ am t,h& pl'ft1WiJ PO!'t 
IIUGfJJ1n9 depl~!lnt. pl'Owd hGl»fu1. in _t1~1ng up tle 11·100 THRBE oamp pori .. 
Ill.G'tol" dotenso aDd security gw.ud foreoo . 

c" . ~t'l ~e. . In accOl'4ance 'tilth S"8fozellOe (3) tllCB mm 
com:ucted l"6t ~noo", a. full batt.alion mount-out. exero1ee, fran 
26 February to 1+ Ua.r¢h 1965.. A tul.1 raparl; on this exercise we subn:tt­
"Gad in ref'oronco· (J.c) c> Tl-&o experienco and train1..ng gained in this exer­
cise prot'ed to 00 imm.1UAblo dur:tng tho~ll1oimt Out cond'ltCted to Vietnam in 
J.7q 1965I» In conjunction with exercise '1lus.r Dee, 'but as a separate parl;~ 
I·I!tm 'l'lnm ASEligned 1 of!1eer Qa1 35 $11. TAD. i#o rl!OD TEn in bonjuchion 
,11th Operation S:U."'ISr Lance tram 2S FebrWll'y"to 1 Aprll196S.., l1nm Tll! 
suJ:m!t.tod a separate report. on this 6Xel"cieGe . . 
d,,~.t.necow~~~ In oonjunction witb CCl1t1AV!-!AE, mnCB 

THREE ctOa: & ~ baiitBliOll disastel" r&eCll1eSY tndning~ 1'!ds trdn-
1P& _8 latGr pu.t. to use on Guam. on 4 Feb~1196; during a tidal ,..va 
olet't to~ tho ie:t.and am. em at least t~l" other oeca.si0llfl while assisting 
OOl.IrJA'!l.IJ\R :in fighting ia"!-tm4 brueh lU'lt1 f'oreat firea lt 

0 0 .P.tv.c.~<r T,l~. A juttlol" off1.001' ua.imng oO\U.'SO was ostabllsh­
&d dUJ'ing the Guam deplOl'lllcnt. Subsoql!Dnt to t.he adm1n1otrD.t1ve inspect­
ion held in I.Ja.rch 1964, this program WD.8 droppod :tn'favor of v. af't:Loer nrd 
petty- ottico>: l(la4or~h1p program hold t'l'liee m.onthly' 0 'l'ltts pt'ogf.'llm ,.19.1'3 
continued in Vie'1;mmo . . 

r. !!",gJ.uJ!.~. The O'tOrall miJitaf1 porrture of tho batte.liOll while 
deplOJ'Gd in Vietmm was ecms:id.OrOd excellont, tml is nttl'1buted o.s a. 
~ot r08ult of tlc e or&;i.l'1OUS militfiWJ" tra.in:tng l"QCei vec1 by the battal­
:L~ Tlw use of tho Group WI l.ut;tIUs in Vietnam P&l1't~ed ou:f.; tllllt nww 
of the Group vm personnal lacked much or 'em techrr1cal e.xparic:mce 
"Mch attributed to the Seaboo reputation" This immediate built-in 

DECLASSIFIED 

i'~"" 
/;~ 
:'1I 

, .• "",' 

" T· 

I 

DECLASSIFIED

7. Training

a Military Training. A total of 4087 man days were expended for

military writing during the deployment. During the Guam depl oyment each

man averaged two full days of military training per month, Daphasis dur-

ing the Guam doployment was placed on keeping intact the military posturo

gained during the previous Port Huenene training period. Training also
consisted of one full battalion field exercise in April 1965. Formal

military training WaB not carried cut during the Victnam deployment, but
the experience gained during the Guam deployment and the previous Port

Huonome deployment proved helpful in setting up the NMCB THREE Camp pori-
motor defense and security guard force.

b. Technical Training 3692 man days of formal technical training
were conducted during the deployment on Guam, Emphasis was placed on

training directly connected with the projects assigned on Guam. In ad-

dition, rotation of personnel from job to job to gain experience was em-

pharised at company level. Perhaps the largest gain in technical train.

ing realized was the improvement in senior petty officers in job plan-

ning and the carrying out of their plans. This training and experience

gained on Gumm helped considerably in Vietnam, No formal technical

training was conducted in Vietnam.

c Operation Busy Bec. In accordance with reference (j) MICB THRID
conducted Operation Buay Boo, a full battalion mount-out exercise, from
26 February to 4 March 1965. A full report on this exercise was submit-

ted in reference (1c). The experience and training gained in this exer-

cise proved to be invaluable during the mount out conducted to Vietnam in

May 1965. In conjunction with exercise Busy Bee, but as a separate part,
IN CB THRITE assigned 1 officer and 35 men TAD to IIICB TEN in conjuction
with Operation Silver Lance from 28 February to 1 April 1965. NICB TEN
submitted a separate report on this exercise,

d. Disaster Recovery Training. In conjunction with CONNAVHAR, MICB
THREE conducted & full battalion disaster recovery training. This train-

ing was later put to use on Guam on 4 February 1965 during a tidal wave

alert for the island and on at least four other occasions while assisting
CONTIATION in fighting island brush and forest fires.

0. Officer Training. A junior officer training course was ostablish-
ed during the Guam deployment. Subsequent to the administrative inspect-
ion hold in March 1964, this program was dropped in'favor of a officer and

petty officor leadership program hold twice monthly. This program was
continued in Vietram.

f. Evaluation. The overall military posture of the battalion while

deployed in Vietnam was considered excellent, and is attributed as a
direct result of the continous military training received by the battal-
ion. The use of the Group VIII retings in Vietnam pointed out that many
of the Group VIII personnel lacked much of the technical experience
which attributed to the Seaboe reputation, This immediate built-in

(1)
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llliLcl:i.cnp can l'O : •. l'Jitinlly· c.VCl1CotlIG bY' a. v:l..gorouB eml do attdtude am. o"ren,... ttrolly sOl'v"Od by cont.1nlWv,o ol'1pllaSiS upon ·hechni.cal trr.d.l'nl'll; a.nd ful"chol1 
QXpell'ioncc in tllo in1:i.v:tdml Are(l~ d spCC1alifAt:t.(.Y1)1I 

It. .2c!!«4~gc,r~"4.1li. Upon al"l~j,va1 -on Qurml> rucn Tlm...,rry;: eatab11ahod 8. mO\1ldi out control center (r.r(~C) wl1icll t-WS active~ am tully engneed dt\].'\­iklg tm whole Qu.o.m. deploj'lOOnt.. Too CCt.ICl3PAC eontirgency library w.a invl3fltOri.ccl Ql'¥i tnh:on owrtrQll UWB Tjll!,. tUCB TWUiZ &SBumed the position an Pncif.ic Fleet 1l'lc~Up Ba.,.1u'balion in Oc':'iiober 196/.,." Dul"ing ?Kercise BusY' Doe the BO,ttn.'ion aIXl the staff l"Geo:i.vod" a full exercise :Llll!1O'lU'li'-OUt. tU¥i in cnr1.'3"ing Ollt 1;(,5 contingelWY )'.\1Alm:i.:ng'1 The final teat or tb1G'traird.ng was the mount out of tho batto..Uon in l-IaJr 1965 t.o Ilamng, Viet1'tOl1la This moUlli; out was l.\ccQnpliahed exped:ttiOUSl.v 111tb!n 61x cl~s 1'4 th few problema .. II. tll.lJ. i~porI:. or ·lih:i.D moUltliotlt 10 Clollh.:Lned in enclcsUl'S (13). l!<mnnenta of tho batt9l.ion in all casos waa directod by 1-1000. The admirdstrati 'YO rowe to Guo.m. utilildng USIl:1 PlI.'l'RICI{ tor i'JIC main hOOT e.nd VR....a a.ircraf't f.or tho Qdvanco port,. Ul.$ oons:.i'..do:t*ed w...cl;.llant", The moore from Quam u:ti.1.izillg USS BE):.!.B GROVE (ISD-2), USB POI!rr D.TIM1OE (1.8]),..31) and. USS TAtLJiDllltt (J\FJl,...2('iG) with the ndvanco pl19t,y mOVil1g by 2!} Tactical .ttll" Ocm­mand ai.rCl"tlfJe 'procoeded t.r.l:bhout GUY majol' probleLW l1ttl ,'lit-bin t:1e t;bno . f'l'amQa.'t.lot'40dq The move tAB cOMid91'ed ti;r the battalion to be excellent" TllO l~nrn bwo utilizing siX llil:itaxy ltl.r rl'rnnaport SOl'V1co airortlf't. . (3 C135~ 2 0130 e.ril lCl2!~) "D.3 considcroo. to be leas t.han ootiaf'Q.atOl"3"~ AbsolutelJ' no pl(.1.nitltlg infornntlon or assista.nce was provided this com­
ltltUld. by l-;/-tfSl' tho oollOdulc ,·.ns unpredictable ruxl t1me de~ encountered \JOra eonsd.derod axoossivo... Rcturl'l of the hattnl.i.on orBllllio oouipnent 'VJ'/lS IlCcanplishcd by the SS F fll.'rmD)< a eI'k'1.rl'.ol'OO IlGTS i'rG:i.&ttel"., 

(1)~. Project matcr1&J.s for '1:,l'P moat part l'!6re procured in COmB and B'h!iiiiid to Guam.. Tl1e lIrO and al.'derine of. tlU.G n14terieJ. was aecanpliQhed for tho Jr.ajor llart:. b~( OG·ICBP,,10 DEl' ALP! in conjunction tdin the u:cn ~mm Operations ~pal'tlAert pl;mca.ng group ):4'147.\" to deplo;ymert I) Sh1ppin{r o.nd reOl"<lor l1horo ilOcesaary \vas I~.cccmplished by lEr ALVA" SCii".o lIUl:l:.orial, such ns ncmrago.te and roady mix concrete '''iCre pw:ohueed on Guamo l.i!'lib a £ellT minor GXcepM.ons, Pl'ojoc;rt rllD.torials wore re6iawd in sufficiont 'i;inlO to allow Ol'dOl."ly inatallaiiion on eMh projoct» '!~re matcl!ial \RlS eithel" delayed C\1." l"Oquirad rool"l'lox-inl!h tb6 speed ldth 1'lh.1.ch· DRr /U2 A reapmned precluded lo.l~E.re cOn8'el'uetion delaySq The coopera:l::.:tous' rosp0n'3iveness,contro.l of 8hippi~" and S~nf'ol'mtion a.rd plann:tnc data prOVided bJ' Dm' /J.1 A (Ilw Codo 5¢. of CBIJU) lIaS considered to be outstand­ing) a.m the accanpliehmont of' 9¢;;~ of tho Guam projects if) a direct result of' tr..eir Ol!.pah1o opGl*atiOl1" 

(2) n.~ji_. Ui:ch oxcapCion of tite camp materials and the me eOMUjl!ablee brought to Danans by tlICB TlRr:EJ all pt'ojcc·t; D'Aw1"ie.15 ware prCAlidGd to llHCB 'l'Imm ~. the 9¢th Ut,wal C:onstX"UOtion Rogiment (I 1kl1a.ya in p1'Ojact ll'latorlal dGl:LvGr.r from GOnOS c~lused numorcus OhMgl3S and delnyt; 
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hindicap can be initially overcome by a vigorous can do attitude and oven-
turlly solvod by continuous caphasis upon technical training and further
experience in the individual areas of specialization.

8. Contingency Planning. Upon arrival on Guam, HICH THREE established amount out control centor (MOCC) which has actively and fully engaged dur-
ing the whole Guam deployment. The COLCEPAC contingency library wasinventoried and takon over from NMCB TEN. NICB THREE assumed the positionas Pacific Fleet Back-Up Battalion in October 1964. During Exercise BusyDce the Battation and the staff received" a full exercise in mount-out andin carrying out its contingency plenning, The final test of this trainingwas the mount out of the battalion in May 1965 to Danang, Vietnom. Thismount out was accomplished expeditiously within six days with few problems.A full report of this mount out is contained in enclosure (13). Movementsof the battalion in all cases was directed by MOCC. The administrativomove to Gunra utilizing USIS PATRICK for the main body and VR-21 aircraftfor the advance party was considered excellant, The move from Guam
utilizing USS BELLE GROVE (LSD-2), USS POINT DEFIANCE (ISD-31) and USS
TALLADIGA (APA-206) with the advance party moving by 29 Tactical Air Ccm-mand aircraft proceeded without any major problems and within the timeframo allowed. The move WELE considered by the battalion to be excellent,The return homo utilizing six Military Air Transport Servico aircraft
(3 0135, 2 0130 and 10124) was considered to be less than satisfactory,Absolutely no planning information or assistance was provided this com-
mand by WATS, tho schedule was unprodictable and time delays encounteredwere considered excessive, Return of the battalion organic equipment was
accomplished by the SS FAIIROOD, a chartered HSTS freighter.

90 Sunnly and Logistics

a. Project Materials

(1) Guam. Project materials for the most part were procured inCOMUS and shippod to Guam. The IITO and ordering of this material was
accomplished for the major part by CC-ICBPAC DET ALFA in conjunction withthe IINCB THRIT Operations Department planning group prior to deployment.
Shipping and recorder whore necessary was accomplished by DET ALFA. Same
material, such as aggregate and roady mix concrete were purchased on
Guam. 11th a few minor exceptions, project materials wore received in
sufficient time to allow orderly installation on each project, Where
material was either delayed a required reordering, the speed with whichDET ALFA responded precluded large construction delays. The cooperation,
responsiveness, control of shipping, and information and planning data
provided by DET ALFA (Now Codo 50 of CBBU) was considered to be outstand
ing, and the accomplishment of 90:57 of the Guam projects is a directresult of their capable Operation,

(2) Vietnan. with exception of the camp materials and the PPCCconsumables brought to Danang by NICB TIREE, all project materials were
provided to IMCB THREE by the 30th Naval Construction Regiment. Delaysin project matorial delivery from COMUS caused numerous changes and delays
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'(! ;~~)""Ll'\Jr; .. : 'In ~O(~hd'tllo 11~1:nC' in rla.nnn{',o Dam:\ :materlal~ 1-,oro lo¢n.l:.i;y 
,'n·)'~",~~··,<\,:;cJ~,,{;f;'\'.~).\n;\hl,-:"~ <31100+, l"lOt:u, 8:l':;1(1 .. ar,r,rcgato, o.n:l, 11111".01' electri ... 
t,:<~.;,'>(I, i:UT:.1lJ:j, ng :f'~.)ttlLT Il1'1. hC'Ate'V'Ol".I' t,be"'~~ "\\lOra avai.la.blo in only 61T1illl 

~ . ;;j't. \': ,l.,~,) l(IL:!\,1 u'd~.d{i'l':;;l tt) rA .. ,:.:r i.l:jtCriOl' C11,vUJ.t:v ·to UI):':o ·,')1'lutt'.~~. 

'H'~I'; ""~"";"'(> GCliltP:I.I.~i-T,tn of:. 17.rO'8:,1 f1rnl.'i.J:Jt: up or 1one; rw:Jge cOMtr1lCtion 
T'J,.r:rmng,l rIJlibcttcr d.·)liTOry ql CO!lL'S lllliterials had largel1' OIre%'CClne tllW 
(lnjncl.ty d t.he~e prob.OO1s t.o'lllU'do the elm of the n!cn 'l'lm:rm deployment" 

'Il" Itm::!.~:.,:.!Ll::kl2. RoJ.'1d!' part.[) f l'llpP't1X'i, for the a'lt(:enotivl:! and COn6'r-~ 
n.t(:'t,iol'lorn.ti.jJl1.ont fOl')?'5A tlnQ aue;mcut ol:juil:K!tOm. on CluI!m lTaG eouJider9d to 
oe f;'liro HQP~onie;.hll)cP'~ or So'cooks mlC! dolays in shipl'linl?; of· l"ePO,i.i' rarts 
·.lV.l"O :t,,(..1.!1.1f/.Jd$i [~nl Ilv.!ilo.b1lity of part.o for m:Uitary equlJll1Ol1t on GUr.1J'll 

'~.c1:'3 non :r,r..ia'!.~.l.nt" . 11:.1.10 in Viet.rna,p :lliGD '1' IIf'J:;G ~ri611ced ecmsidcn:-ab1.$ 
dolf:orn in th:~ :repr.tl1:' d' constl"\rl:ton (lqu.:ipnonli due to non~a.'lTa.ilAbil1ty oj: 

l'~P;'l,.:tl:) pa.:r.'~a.) (If;. t11(' t.irlO of rotl'1'l"l ttl GOI:lJr-;1I ~l"OKin'!.a:!:,el.·v 19¢0 ~(luiei~, 
ti ons It';'ll,'() OtJtBtr.n1:t 'l;., The e))sistancc :f'ro1rr cn Conto:"'~ Po:rt lluortiloo weB 
cOl1sidorOO. OU'totn.ndi.q in thitJ .Ell"Oa.. I..aolt o.r t.ro.ncpOl."tntion for l1Ihiprent 
of too plJXta to U1.Cr,m!:.:: (;a,u,CJoo tho l'ilajor daloya" 

t~(1 ~'£",S)~'"tilg~2mL~?tar2!" Ho problems of major tJ10uficame 
\JI;.)l'Q l.'<:luli ozOO in. tl; procU'rem;:ni7l"eplaoQ:ncnt. of battn.li on. omdP!l-Co Or' 

gntH:l-l.'n:t store ll1,ltO· .nlo" ~i'ho f"1lJ.illg of' 95l! at' the d~r1t,j1oMiea in SOAP 
Vl"ior to dc!,lo:Jl'il.Oi t and £lXi. ami vo pt'oe.ram to procurG irsuranco it-EllUS YJriOI" 
to momt aut to V.d:')'ltU'l ov~roamo luret problems in ttda area" 

d,. ~~~!'f' nur1.l'lg the Gur"rl dep'lqY'lllont nron Tlnm lTat!! f.lel"t.hoo :!J'l. 
tile i/nval Si:,Q,t-\,;c Ba.rl''<'lcks uli.ih tho of.:f"ieera boo.·thed in E()'\.,'7" ~'ha mtol"'­
ia.:.l. noniitio:fi ad comfort. of '\ihc h1U1."aeks am it,s facilltioo ".rnB considE!lY.'-
00 oxcellent,. flLllo ·d(;.l'lo~rccl ·to Vietl1tllil~ tiJCB THPJm was berthed in stroop; 
he.eked 16 X 32 ~.:mt.B ... ~nrl,le OOO\fJ of tlltlSe tents "rere Ba:ne-tmat'erOi>lde-dll in 
vic'io/' (>f the ov w111 oorrllt1.0::1S,Il {illOY ",,~re com~.dEll-ed excellent ~ . . 

e., }~~t~:11 Uhi.Y> Joployed t,o Gua.111~ 11l1CD'TIRf::r; paraoot121 mliI!U':ed. at· 
t.hll tiaval St,~ t..:i I,n HeftS v F ocrJ. ElGl'V'lco mUll fairo riM' Agana prO"ided noon 
_:U.s to pOt IQl1 ~l 'Wl)ridntf on ~Il)jecte lecated theN,' &tt1 this £'600. ~~NiC{, 
t1~ eone6.dor:d (~JJtl!!tar..d11'12:o HilUe depl.€tyGd to Danangl1 U1C'S Tm'..EE 6'Ubo:1st.ed 
iYl f1 tompoa:cy Gc.1~ey;1.1ef.la Hnll fCft' three months and lat.er in the pel:;."mt:ulr .. 
€l41t. galley IOJ: 1; mont.b80 Dur'lng Oii"" pcr:1al the ba.ttalion axpel"le~ed. i. 
dyBOm.~ (.'en',wiJ.t due to tl'l.9 fly problom" Insttl1:L').t1on of 9creeru-J' and 
:ix,er(;)a.secl .:tW.nt:le:tdo sprtlYil'l{~ ovarcaw tho pro111om l'f.i.thi.n one 1JCcko The 
oorvieo D.1 :, q'u l11ty of tho foro, COna:l.dGl'iD~ the ratione o;v<:tilabla» 'till!!> 

o;lCcol1Cl:1t~ . 

f' 0 • 'J.ni5 , ~~ro f'il'll! ... t f:ln!J.nc3.!:,1 r(lp(~ts nl:'O contlrll.lxl in cnclOOllr3a 
(1:) ani :m.'.'ti,~ lv·,th the Gunm om ltiotrou'l d~loymanto 

t aC!2a.~1.c, ; Thlle d.oployod on G'lwX!ljl I~:CIr 1'IL11ili llac a5Si~od ,1.1'1 aVG;j;'L· 

l...g'C 01 298 p:nces <t. P2.5/\ end a\.\f~nt, (3quifC'ltont(l '~he initial corrli"c,:i.o:n of' 
'c,hio {c:w'p:!I01J.. was f'ti:":r. ~x) poor... P~r\l!1'~~emerrt, ot eritictli it,ortls by GCPCBPAe 
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construction schedule while in Danang. Some materials were locally
such no number, shoot, notal, sand, aggregate, and minor electri-

numbing fixtures; however, these were available in only smallUAL
were occurdered to be of interior quality to U... nutre

Completion of MPO's firming up of long range construction

planning, and better delivery of CONUS materials had largely overcome the

majority of these prob.oma towards the end of the NICE THREE deployment.

be Repair Tarts Repair parts support for the automotivo and const-

ruction and for 25A and augment equipment on Guam was considered to

be fair. Repland shoorb of stocks and delays in shipping of repoir parts
were realized, and availability of parts for military equipment on Guam

were non existant. milo in Vietnam, HICB THRIE experienced considerable

dolays in the repair of construction equipment due to non-availability of

repair parts, At the tino of return to COMUS, approximately 1900 requisi-

tions were outstanding, The assistance from CB Center, Port Iluoname was

considered outstanding in this area, Lack of transportation for shipment
of the parts to INCE MRS caused the major delays.

6. Equipago and Genoral Stores, No problems of major significance
were realized in th procuremcnt/replacoment of battalion equinage or

general store matevalo The filling of 95% of the deficioncies in SOAP

prior to deployme: and an activo program to procure insurance items prior

to mount out to Vistram overcame most problems in this area.

do Berthing, During the Gunr deployment TITOD TIRLE was berthod in

the Naval Statin Barracks with the officers berthed in MON-7. The mater-

iai condition ad confort of the barracks and its facilities was consider-

ed excellent, villo deployed to Vietnam, IMCB THREE was berthed in strong
bediced 16 X 32 tonts, While somo of these tents were somewhat crowded, in
view of the overll conditions, they were considered excellent.

Messics, While deployed to Guam, INICB THREE personnel meased at
e.,

the Naval Stitten Mess, Food service was fair. NAS Again provided noon

meals to personal working on projects located there, and this food service

treas considered outstanding, Uhile deployed to Danang, NICB THREE subsisted

in a temporary Galley/Mess Hall for three months and later in the porman-
end galley for 13 months. During one period the battalion experienced a

dysentary weakout due to the fly problem, Installation of screens and
increased insocticide spraying overcamo the problem within one week. The

service all aulity of the food, considering the rations available, was
excellent

fo unds, The final financial reports are contained in enclosures

(4) and (9) is both the Guom and Victnen deployment,

10. Lorinnent

& Gonoral Unile deployed on Quan, was assigned an aver-

age of 298 pinces of P25A and augment equipment, The initial condition of

this coupons was fair to poor. Reniacement of critical items by CQ1CBPAC
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and tIe oont:l.zmad ompbMis placed on the wpat. am upkeep tJt th1e equtp.:. 
ment ).i8IIulted in :ltD bei»g in a bet-te)" loarxUttau at tbe tble of 11lOU1\t out-. 
The a-nnge 7JJDbor or pL&0e8 deadUDf!!d. 4:lUl'ba a.m WI '50 ~'~ depl"18d 
to V3.et..Daa U!CB ~ ..... UIIIiped AD .war. t4 zt6 p1eou fI P2;A a.nl 
..... ·nt equilamto AlthoU&h pal'ta prOCllJlGi4Mt 1I1fl8 111_ ID1 efteet1J)g Ie­
pa.ira 88DD1"&l11' dift:lcul.t .. t. eODlitlOlQ or tbl equlpae!Jt .. oonsid~ 
to be gocd. 'Ul aY8MgO ~ 31 ptecea wee a-Small,. CD 4M411ne whlle 
~ to V.iADaIlo 

, . 
b.. ~'~W:L 'l'lJ;lI tacUlt1ea :flIt' equS.JIIlGIlt ftpIdr in a.. 1118:' OGl­

a1dered i'Olii""",iiiiilent. !ha Iltarase IlJld ~ tacU1tiea adjaoe.nt. to 
the ..... t~' whore a oo.di1r-.l salt I.pmy ar:1ate4· .. cauddered to be 
c:l~1'tie&el to 'hbD 6qUipaart.. 'lila taa1jl1tiea at Dtu'Jang ".,,,.. llapz'O¥8d 
d.a:llT. 

(J) b.!lJ.lJ'!!Ic M Nsaaers~um.. 111Cl'J 'rIItIm exper.tenncl 
oODS14azoal,le-a!1tiautty \'4th 1I~ fiOiji;ojiI""icadere. lfajt4- d1ft':loult1ea 
~~ ax:pr~.DCed 14i;'l hoaee, o.r1.naS, 4l'lLd Jv'dmul1o dl"J.'N8. At no t11t1e 
c:l~ tm 4Gplqymal~ coold tlUt battaliCJll" depe111 on tl» avatlab1l1ty ~ 
the .. I~ pleoes oj op,JIIIIO%It.. lla4 the,. Grrpeoiall,,· m8D tltte4 aut, with 
tie brtkhoa attaobn( ats/i boen amlablo they would. In. been Yal_b1e . 
ploaf.t ~ equ1paard;. It 18 felt that :i.rJauft:lC1ent opIrtltcr mq:el"iance, 
the q,eraticm of th1a equ1pnont in tbJ bud coral of 0uaJIa., aDl inherent; 
lIV'.natactured W.a.lm3/H88 ,,4' tho machimry' were the mjor oa. __ of problem8 
. .td ba-ealtdGWD8o 

(2) 'reU: tPii.~·' qode ,242f., ~lt:CD 'l'II!t:!]': 110.8 n881p,nod tour tr!'.ns-
it m:lxors an and r V1otnen. Onl;r D.."l l'.Verp./{8 at two at the"" ".9re in 811 
''up'' 8t.atus durlng the l~lolo dop1oym.om.. evan though two \el"O eubseC'luently 
replaced b7 OC:CDPAC. J::CD ~!R~ 1fnB ablo to procure all 1t8 l"Oltdy miX 
concret.o del.ivem in Gum QXcopt tor DAG '135. The UJ'lI'Gllah11.1.ty of the 
'rl.:' 8 on th1s px-o.1ect w1til awrEJge poul'lS of 40 to 5~ cubic yards, oflu88Cl 
_j~ conetl'UCtion del.c;1S. In Vietnam ",Ilore the ava11.t1bility or 'l'!:'s was 
o:'1t1ao.l, tbG awllabiHty of on.'ly tt~ d'LU'ing tb3 whole UfCD 'j]r.r~ deplo.r­
mcmt alao oQUSed raa.jar ,)onstruct:lon del~rs. In addition, -1,nce the '.il:' 8 

W1"8 or ocmneroial apoo.Ltloat10l18_ del1T1'1'7 of oono!'8te to cu.t~nl! aroa._ 
cluri.ng ibcleawmt. 118at.!w r bocame iapces:lble. Since it is telt that the age 
at tw at tlP rt·!Cn Tflltm ~lte lM t.he ma.;,or reason tor thoU- nco-o.vailab-
1l1ty owpled u1th tb:: poor pari'.s 8Uppcr1~ at the CChTt$X'C1Al equitment· in 
V1etm.tl, tlto!J:o ropl.o.O'JlSmt ll1th tactical vehioles i8 reoQ1ll!8rde4. 

I 
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and the continued Omphosis placed on the repaire and upkeep of this equip-ment resulted in its being in a better condition at the time of mount out.The average number of pieces deadlined during Guam was 35. While deployedto Vietnam MICB THREE was assigned an average of 276 pieces of P25A and
augment equipment. Although parts procurement was alow and effecting re-
pairs generally difficult, the condition of the equipment was consideredto be good. An average of 31 pieces were continully on deadline while
deployed to Vietnam,

b. Facilities, The facilities for equipment repair in Guam were can-sidered to be recellent. The storage and pariding facilities adjacent tothe water from where a continual salt apray existed were considered to bedetrimental to the equipment. The facilities at Danang more improveddaily.

Maintounce. Specifically NICB THRICE had major problems with the
following equipment;

(1) Hourh Front End Loaders. Code 4531. NICE THREE experienced
considerable difficulty with Hough front. end loaders. Major difficulties
were experienced with hoses, a-rings, and hydraulic drives. At no time
during the deployment could the battalien depend on the availability of
these four pieces of equipment. Had they, especially when fitted out withthe backhoe attachments, boen available they would have been valuable
picars of equipment. It is felt that insufficient operator experience,the operation of this equipment in the hard coral of Guam, and inherent
mp.rufactured weaknesses of the machinery were the major causes of problemsrd breakdowns.

(2) Transit Mixe: Code 2420. NECB TIRE was assigned four trons-
it mixors on Guam and in Viotnem. Only an average of two of these were in an"up" status during the idiolo deployment, even though two were subsenuently
replaced by CC:CBPAC. INCC THREE was able to procure all its roady mix
concreto delivered in Gim except for DAG 735. The unreliability of theTHIB on this project with average pours of 40 to 50 cubic yards, causedmajor construction delays. In Vietnam where the availability of Til's was
critical, the availability of only two during the whole !NCB THRU deploy-ment also caused major construction delays. In addition, since the II.'swere of commercial specifications, delivery of concrete to outlying areas
during inclement weather became impossible. Since it is felt that the ageof two of the TEICB THREE TIT'S was the major reason for their non-availab-
ility coupled with the poor parte support of the commercial equipment in
Vietnan, their replacement with tactical vehicles is recommended.

(3) Cranes Cruwler Code 4230. Upon arrival on Guam, IRCC THREEwas coolined to drive piles 55 to 60 foot in length for DAG 771. The onlycrone available was tho P25A 17/25 with a 35 foot boom. Rental of a crane
from P.TC of & sufficient size was finally arranged, but only after consid-Grable delay. It is recommended that in the future, when projects are
assigned to a SECB, that augment equipment of a sufficient size be assigned
prior to the actual deployment in order to prevent construction delays.
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(5) ~ 2qi(.MSI.. In GuaaJ }I,I03 'l'Jnm 'WU aaslcrecl 8 TD~ 'bdld11JlBl'8. etlan C7'iifL -theM 't8EI 10 pOQr tblt their tot.al. rep.'JJ:t.oell8l1t ' ... roquired. It thin 4 :torrthl!l. D-ft'a ... JaJ9 all81fP'(l u replace­md.' tot' ttoee Tf}-'4'" ,.,. pt'O'tGd -l.O b, ~r ....,111 •• V9'8Jl though tbtrr had cable '9:'.08 ~zoaul1o blIMI, '11 .. C'lI~ VcNble experienced with tlan ... fa.UU1"e of tb?d.r saporebaJIIGN t eon after U~B '!'mEEte arr.l'YOl :In V1et­DIIIIl. It it tGlt 1JDt We tal tie leeult ~ e:l.t~Gr narua.l war or :!.mJ)roner operation '1oc'1I'd.q1.e tm1 18 not an 11~iWl.,.nt Tll'Oble!'lto Laet:t:r, ttile in Viet­~ tlrCB tllP-1m WQ8 uo~d a -rn-l~ bv:,rlr1oser. -Tb:l.a __ blm p1"O'f8d to be b1.~ Wl.'aa1;Uo aDi 'Y9I!7 efteotlw :in -.bI t1e1d. . . 
(6) ~ J 1'~1um. c-. t.hII -raae. R1CB l.'IP.EIl _ asaipNI16 7fT t.n-',I"QI.\?I:B. tlco-ava:UabU:I.. or parte an! almost coato.mal oporat.\m :!,rI, V:l.a l1!l l~~8'i4ted in an f.'veRge fit 011ly 6 to a or t}JJso hEJ.ne ava1lable to"the be:Un1i,\'1. An increalK' at tl'Om 16 to 2~ of theM tl'\C'" 18 zeoClllll8JUK\. 

(7J US!iO£.t4e~ .. CSi~. n:n 'i'1l!Um up aie1tfWd tQlr motor gradezre II 0cD~ eaG lotRI1.l l,'ii'i"lil an 8.cm\ clent in V1etma. Mor to tbis losstbe 14ttal:l.m OIll.v ~ge4 an o.~u.Elxll1t,.ot 1 out ~ tie 40 ::!th the amoan t1l'oad wrA &1181&_ in V:tat~nu, the preaGnt &Btl ard oom:ltion ~ the ba.t.a.l1on gctdera. and tAae°IlOD4.'rt!lab11:l.V ot pI."_, an :lncrsa.ee in allOlfa; ce Ihou::'d be ocmei4era11. 

do ~~~ TID..,l'41 COlJi1tS.N ot tJa equip!l(llt 1IJ.OD tla arri'l'&1. otthe b&t" MitO 0Ww 11108 eo p~'OJl tlUl~t t drop ill tm DUrrbGr ~ EO pr0-ject •• :or .... to 111CJ3 'l'HRlm ... l'/()08I8(lLl"l-. The rD ettcrt was t'iwrted to Ule1at .4 till 1IpINdi.. tbo oaotit:~_PD, 01~ 1 bo 1>25A equ1J11lGDto Al~hOUgh t1r1s mow o"sul.tec11n ~ tho OfD):ttiO%1l ()t the equ1~ and. wtoenuent bo'"..:. ,r aya;Jl oMU1r' ar it 1D V1et.l'lEIll" it \,'L8 at tho oxpEmBG of tl\\1rdl'lg er1Y.paent, opemtOl'8. In VietDllll tho laak ·\t goad equ1paont O!l8l"tltOl" teo&'· N iqUe aaulted in _lOt.ott cQlplot1ca of' 3<\11 an1 a larv,e number o;~ accid­~.j;,8o 

Uo Gat". '1m ~tta:aOll lIlld 28 lost '1i1r; e 8.coidenU dlU'illl the de,tOl'­ment.. lm awrogo t4 2.6 1* time acc!d.cnts per JIOI'lt;b. 20 at t.bI_ e,.,ew.-­cd 0 1 tl8 1&1.a:r¥l of Quam l4tb tile reaaa1nl~ 8 OCCUl'Ting :In Vietl'lam. '1" ° batt:\l1cmlDd om fatality ro8l.ll.tilW t2'CIIC a'Mldou'l.ar acoidem in V1at.l,Ul. Over thNe qUU-t;oJIB at all the accide~s octurGC! dur.l.~ 11berty haue tJ.t'" T!Ie~ the -.ult r:4 .~e incurred 1njur.Lo 8. 

12. Hed10al aqd P!'n!ell. TJpro wre 1'10 Jaa.j01' medical Ol" dental , .. roblama 
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(4) Tractors Wheel, HRS. Code 4892. INICB THREE was assigned fourwhooled tracloro CODE 4892, manufactured by MRS. Upon arrival in Guam
only one of these was operational, The age and general condition of this
equipment was such that had not tio runway overrun project at NAS Aganabeen cancelled, its completion would have been seriously affected, :When
IF CB TIREE duployed to Vietnan, although six MRS's were available, theircondition and age was such that upon completion of the deployment all six
had tr be sant to Oldinawa for carulete rehabilitation,

(5) Tractor Crawler. Code 4851. In Guam, NHCB THRIE was assigned8 TD24 bulldisers. The condition of all these was so poor that their total
replacement was required within 4 months. D-8H's were assigned as replace-ments for those TD-24's and proved to be better machines even though theyhad cable v.ce hydraulic blades. 11:e only trouble experienced with them
was failure of their suporchargers 1 con after IICB THREE'S arrival in Viet-nam. It ir felt that this was the result of either normal wear or improner
operation (ochnique and is not an inherent problem. Lastly, while in Viet-
nam, MCCB UP.EE was asoigned a TD-15 buildower. This machine proved to be
highly voralile and very effective in .he field.

(6) Dump Trucks. 5 Ton. Cola 1587. On the average, NCCB TIPEE was
assigned 16 military 6xc type dump trucks. Non-availability of parts and
almost cont.mul operation in Vietnum resulted in an &verage of only 6 to 8
of these being available to the battalium. An increase of from 16 to 20 of
these trucis is recommended,

(7) Motor Grader Code 4420. 11:33 TIREE was assigned four motor
graders. One of these was lost in an accident in Vietnam. Prior to thisloss the attalion only averaged an availability of 1 out of the 4. 1ith
the amount of road work assigned in Vistnan, the present aga and conditionof the batalion graders, and thenon-ave/lability of parts, an increasein allowance should be considered.

d. Exluction. The genoral condition of the equipment upon the arrivalof the bat-alton to Guam was so poor that à drop in the number of EO pro-jects argined to INICB THREE was necessary. The DO effort was diverted toassist .n the upgrading the condition of the P25A equipment. Although thismove . sulted in upgrading the condition of the equipment and sulbenuent
bott.ir availability of it in Vietnem, it 1.25 at the expense of truiningenvirment operators. In Vietnem the lack If good equipment overator tech
njlique resulted in slower completion of going and a large number of acoid-
e.c.o.

11. Safety. The battalion had 28 lost tire accidents during the deploy-ment, an average of 2.6 lost time accidents per month. 20 of these cocur-ed 02 the ialand of Guam with the remaining 8 occurring in Vietnam. Thebattrlion had one fatality resulting from a vehicular accident in Viotrum,Over three quartors of all the accidents occured during liberty hours CAwere the result of sports incurred injuries.

12. Medical and Dental. There were no major medical or dental problems
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encountered dur.tng tis depl~nI;o lIed:l.eal aot1v1ty waD pr1ms.rily of e. 
t'Oltt.ine oick oDll mt,ure. lihUe in (Jqu, the WlClloal ottiOer ut.1.l1_ the 
naval. It4tion D.iapcmBar, tacil1t.iClO wtdJ.o this c18IJtAl attiaer utUi_ t18 
tIl't'al station DDntal ClJJda fadUtes" Dot.h tao1lJ.t1ea ,... CGDBidel'Gd. 
«xcellant. 1'JltUe dGployod in Viet.rma, ~l eepal'G.te d:!sprtDNL17 8Jd dental 
oJ5rd.o ~ md.nt;u.cl tltCB '.llIRBE •. In c~CI:IJIU'i8On to eunmncS1qt unita, 
the taoU1t1es were tar above 8'VOl'tlp. 

13. .PlQ. 'the bntt1ll1on eJ2ipJ.g8d in an ElC'tiw PIO pl"08N! botb dur.!.De the 
(b.m iiif V10tnam doplcv-nt. Owe!t l563 __ . zre].oaaes wat"B made to I8W8 
JI)d1&., In OIl41t1C11, rum !HUiB pu.bl1ahEMi a-battalion D9W'I piper. The 
TlREE BEt; BUZZ, on both Quam and in V1e1; ..... 

lAo .,.t.lfgltm e1 R1icn4sm 
1\0 H~. Batta.U.cm·....:Le.188 zllQ1Dt.td.DBd at • gse.r~ g60d 

lawl (l\ui'lng e deJl\O)'Dent" with it beiDg eupeo1al.:bt hf.1I1 CIl 0u8a, An 
active 1nt.~ progrma, o~ eQll]~lt101l, the ~ work on 
Guam" &DI tie aaxmer in lddoh the petty ottioflS of tho ba.ttaJ!m oarr1a4 
cut their taskS oont;l'J.~ ~ to 1~4. lD Viet __ , vJd.lG the work 
'ND.8 obtJ.1l.GDging and t. ll'fiq ooldS.t1a. inccnp1rllS.on to other unite 
ocmD1dorocl aood., tho JJ.\Ck of _toria.1.e ~url a caatinm.~ ohanglrtr IIChed­
uJ.e worked to the dotl'.l.m8nt or uaintoiulDg b:lgb mcnl.e. 

b. lmato_E r.epmt1_ 
(1).Qym. 'lis lQo~atton faa1:Lities on ~ 'WON oOl1lddored 

exoeJ.l.ont and,--tJiiy wra o.ct1~ utU1l!113d br battolion pB1'8ou.:to A 
contimous iDtl'OlllUl'al program. in balSket.1oa.u, toot.bal1. aart'ball. ard 
other sports 1Ia,cl esto.bl.18bed uf.th a. aoocl pa.rtic1po.tiGD am. to1lClldng by' 
oll batta1.1C11 mIJIlbere. Jlnm 'ltJR.'GS bo.alCl3tbDll tee plaoec1 tJd.r4 in :1.eltUd 
~do camp)t1on, am ItIOD lj,'1R~ bad an G.lotive· varei1#7 softball teBm until 
mount....cut .. 

(2) Y.;l.%e;. ~1hU.e 1». Viet1lO.t\ 1nt:r4lllUi'rl1. sparta uore 11mited to 
vol.l7'ball. hors08 9)00 and ~ trpe tou~.. R~~t:tOt\ taeiU:ti'GlI 
wro UDd.tod to beaches and -theU utilint.1011 IT' battalion pGl'BonMl ,_~ 
depeDlcmt en \rork aahedules, '1m batta:licn opeJ"8ted a tnm Tmr~~ ll·~ boor 
maos· uhich proTect to be a hl,. rtora.lo t,a.ctor .. 

c. ~. OS1'4n:M\9p 
(1) 2MB. Ub:ile deplqre<i on Guam" lI~CD TJ~m hod 81tl!lle r6llgi­

c:us tl1Oil1tiG8 lftv'1dod aU t'h?ee t81ths tJuoougb the tlaftl. Sto.t4 Oll. The 
bo.tta11011 chap1.c1n ao81at6Cl the t!lmLl Statt CI\ Cha]:la1n in ~~ pzoot,­
estant rel.1gious _mcos. A BGd1tation room was &leo provided 1D t!e 
battaliraa barraclcao 

(2) n.~" ~tile ~p10JeCl to Vlet.., R~CB 1'1lREE CaIIp bad 
Catha'Ltc and PrOtiiii'ant eorw1oea each SWIder :In Oap. bl18taDDe trGt. 
the 3~ llARMV pmicled CatbQ1.1c neH:lcea. '1'. ll!OB TIIUm Cbapla1D 
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encountered during the deployment. Medical activity was primarily of a
routine sick call nature. While in Quant, the medical officer utilized the

naval station Dispensary facilities while the dental officer utilized the

naval station Dental Clinic facilites. Both facilities were considered

excellant. While deployed in Viotnam, a separate dispensary and dental

clinic were maintained IRICB THREE. In comparison to surrounding units,
the facilities were far above average.

13. PIO. The battalion enjaged in an active PIO program both during the
Guan and Viotnam deployment. Over 1583 news releases were made to news

media. In addition, MCB TIREE published a battalion news paper. The
THREE BEE BUZZ, on both Guam and in Vietnam.

14. Morale Holfare and Recreation

no Morale. Battalion morale was maintained at a generally good
level during the deployment, with it being especially high on Guam, An
active intra-mural program, company comptition, the challenging work on

Guam, and the manner in which the petty officers of the battalion carried
out their tasks contributed greatly to this. In Vietnam, while the work

was challenging and the living conditions incomparision to other units
considered good, the lock of matorials and a continully changing sched-
ule worked to the dotriment of unintaining high morale.

b. Holfaro and Recreation

(1) Guam. The recreation facilities on Guam were considered
excellant and they were actively utilized by battalion personnel. A
continuous intranural program in basketball, football, softball, and
other sports was established with a good participation and following by
all battalion members. MICH TORME basketball team placed third in island
wide compotion, and IMICB TIREC had an active varsity softball team until

mount-out,

(2) Viotnem. While in Vietman intramural sports were limited to

vollyball, horsoshoos and card type tournaments, Recreation facilities
were limited to beaches and their utilization by battalion personnel were

dependent on work schedules, The battalion operated a INCB THROE 12 beer
mess which proved to be a high morale factor,

c. Relicious Activities

(1) Guam. While deployed on Guam, IN CB TIPRE had ammle religi-
ous facilities provided all three faiths through the Naval Statio The
battalion chaplain assisted the Naval Stati on Chaplain in providing Prot-
estant religious services. A meditation room was also provided in tie
battalion barracks.

(2) Vietn While deployed to Vietnam, NICB THREE Camp had
Catholic and Protestant services each Sunday in Camp. Assistance from
the 3rd MARDIV provided Catholic Services. The IIICB THREE Chaplain
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pl"Oddod e.es1Otanc:e to tlv) 3m ltARDIV ~for Pr~ ~m.ce8 elaewhere' 
in addition to these OC)ni~ 4t the ~3Qa1)ee camp. 

15. !F!!0 t9 ~J!9ds. !'JJd.lo CIl I~ flllB !B!!m eft8lltd in ~ a 
l1Dd.t peOj).'le 0 poc;t.e ~ OmatJuct1on r.u¥l JepWt a..1stame to 
the Cbiet Dr<XJJ' School, a sohool e~ ~n.ar4od cblldJoen, lIlY pJ'Od,decl on 
a TOl\Ultia.17 btls1D b7 battaliClll,U'8011l'1,l. In Vietr8m thO ~op1. to y.eop'l8 
proar- \AS mON o.ctlv~ purBwl. but. i8 ,.8 :u.ite4 by tlw· aall amOW'lt 
of f:ree t4J!D at tlle lIlmo J\8D1IJ;,atICQ 'U_ prov1ctod to an arpbaDage in till' 
TIl 3 aga of I.e t!7 111 aonjurlot1orl utth t1ba 'I'd tJAlmm3. In addition, t;be 
batt.a.U.()G clootol' ar.d oo~ ,JI'O'ddod aldioal a.lldianoe to naa.r by 
'ril.lages in c~lon ld.th lOOBl d~~cr8 ard U.S. Aft\Y' p81"11O:nne1. 
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provided assistance to the 3rd MARDIV for Protestant Services elsewhere
in addition to those conducted at the Seabee Camp,

15. Peoplo to People Work. While on Guam, FICE THR engaged in only a
limited people to people program. Construction and repair assistance to
the Chief Brody School, a school for retarded children, was provided on
a voluntary basis by battalion personal. In Vietnem the people to people
program was more actively pursual, but is was limited by the small amount
of free time of the men. Assistance was provided to an orphanage in the
village of Le Ity in conjunction with the 3rd MARINES. In addition, the
battalion doctor and corpsman provided modical assistance to near by
villages in conjunction with local doctors and U.S. Army personnal.

16. P25A and Organic Dquirment. Except for specifically mentioned items
in this report and previous ninor changos recommended, the P25A tools and

organic equipment served the battalion well. The inherent tools and equip-
ment provided, were suffic. mt in most cases to allow for an orderly and
rapid completion of all perjects assigned.

17. Conclusion. The of INCB THREE was variod'as any deployment
conducted by a Pacific Construction Force in recent years. The Guam de-
playment was both challenging and interesting. The deployment to Vietnam
taxed the battalions chills and ingonuity to meet the many problems en-
countered there. The develoyment proved to be long and saw many changes in
the capability, trajing, skill and production of the battalion. The Bat-
talion reached its eak after approximately one half of the deployment.
Changes in personal, loss of trained key personnel, long used to battal-
ion organization and the length of stay overseas brought the battalion to
its present status, where retraining and integration of replacements and
new personnel iting the home part period will serve to rejuvenate and

build the battilion back up to its maximum operating peak.
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!G<mJfJ:.l,l!?t1ga Canpl~~~.m. M 

l... ~ IBl.QJGmfl1.'1!1 

&0 ~sYFlt A@1;!m..ta:. Pot.D.- IWSbB prlo.r 1;0 ~ IICIa.1ft DU:t, of !llCB 
TffiEE to J,:l.omd.ng E.iif"iiigtneerl.rJB jre:ae tbe ~ 4ep1cwm&JIt began. An 
operaUGI1S depa.rbDalt pluming £l'G&tP 0011,ut1»& ~ the en&l11lUlag o1Uoer 
an! een1(lr pet;tT att1ooJ.'{' b:om tID 00, as, trl'. noS StT ratae aHiated b,r the 
batto.U.t»:1 BA's W&8 tonae(j" '1'bI.e toan Y.L1d.ted the au. ooD8truDt1cn a1tes 
wltlle zot~ tzorJ tbJ ~OWJ <ld.Do.uJ. de!)l.01IIODt. In o~1on 'Nlth 
OO!CDPAC 1m flJP.~ at roc Port lUiDOr.e. tlilJy pat"tozmed l-lTO'., pre~ abop 
~# prepa.recl pat"80im«L requboslmtll. aDd set, up G or!. tioal JII. th aohed.­
u1e fer tho UpCClIId.n6 <hxfl dGplqp'Dlnli. IJra OOd1t4on thor worked. 'Mltb mr IUA 
1n Cl'derJnc projeot toalll md mator:W.. tor each DAD .. 11&1*1. l11\hougb t. 
artg5_ plAnnlDg bad tc bo ola ... · alOl¥ ld.th tle tmr ao"ha~ cleftloped, 
due to olBD.pa in the D .• Gf s udgnId. thcJbo ..-Ie proted to be the ke7 in tJw 
suoooss or the Guacl Dop.qpnont. 

b. ~fJ1 ~~o2i :'1bUe clep1.o,ed in ~ tha dard&rd pr0-
ject of er orsani.a1.OD C a1De4 111 DAVDOOl<S P315 as ut11118d. Both 
cm.rl1e am Delta oompnuea weze de&1pa1iecl tie general Of)ftII;zuGt,iOll oaap­
anies an the -.101" pl'O;octB act1~ &8 "p:-:bae oontnctcre". IUA am mAW 
C<IIlpan1G1 prcm.ciGd "1Il'ICClIItJ'aOtcr" GOm.CI&) t~ ut4U.Uea, .alth 1l0000ng ard 
atte pxeparati. em. ProJects of a 'PrJmZ'1l~ earth movir:t& 1"'08d t'lOrk 01' of a 
ut.w.t1es mt\ll'O _" ,..~~ b.'f IJ2A 4" mfnro O<IItpQl21ea A8 ~ contr­
aot<n. Orgazd.aat4.on C£ Bravo OQl'pJ\y ULS as a' shope Ql11 uttlltv OClllf8D1 
as apprwed. b1 ca:ODP ~C earl¥ in tJD deplqymont. t!awr1a1 l1a1aGl with 
11m carape.n1se, eohoio,lt) u¢at1ne, pOlU" •• ebod:ul.e., a.n! IIItltor:lal omtrol was 
aocClllpliahod b'y the 1.iJl!I) ~ crouP cMSt4bl1shed 1n !'orL nuel1l1lJ8o 

c. §2lelteoll• The na.sto~ P"..m DohcKiUle established nt ~ort Hwt .. 
va • .uUIOd ugJ.aut the Quam doplOJlllCl'lt. Canoollation ~ OOIl'tdn n,t*().. 

jeota requi19d ita ·!owm-k. but this was lLCoanp1ishod ra!'1d17o Bach line 
oCatP8J\r p~ 8J1 j IlUlIl\1ttod. 1nU. vidual monthly aob1duln wad on thb 
muter lIChedu.1e o ~ub-contractol"8 PJ.'OJnl't:ld their' schodulo in liuson"with 
tJ:D pr1me oontn.ot '-l"a 0 TID naater sobocl\&lo "laB updatecl o.a 1I8O •• dY 0 

~am~ftr'~nx;r~r!l~ a\Ur!-=a:o!!l:=~ot~~ w:.c ~O=~h~ 
lV' each DAG 1l1IzIbel'o 

a. RAG 7i§..fljftt W.ifM tSh ~l~W-A. 'lld.. projeat OODSiBte4 
ot paVing 1l~~_tel7 f 8qucu~ a pa:r'JdJ7.g aroa en Qrd;e 
PQlnt. BMo OCVrDG tItIIJ obtai- tl'Qll 4 lILt CIIl tho u.va1 Btat1cm and. 11;. 
inch aspbolt:f.o rmlOJlOto ftJ:d.eh eOlU'8& V'QIII lAid wlth etr1pp1.11a pror.l4ed. 
Too proJoct t«Jojt 69 ... dG;pa to oomplote. It".. ~ in Apd.1196S 
aad oauplGted :1111 tunal trrGr to Oleo UaJiam. in ttAY 1965. 110 _jor 
pJObleae _1'8 ImoClUDteI'M. Vse or panD t.b baul the bale OOUZWG deoJle88-
eel tIP man da:"" est-Slated ttr the project ... 
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Construction Completion Report. Guam

1. Planning and Deginoering

a. Predeployment Activity. Four months prior to the mount out of NICB
THREE to Guam, planning End engineering for the Guam deployment began. An
operations department planning group consisting of the engineering officer
and senior potty officer from the BU, CC, UT, and St/ rates assisted by the
battalion EA's was former This toom visited the GuAm construction sites
witlle roturning from the provious adinauz denloyment. In conjunction with
CO:CIPAC DET ALFA at CDC Port Iluonome, they performed MTO' 5, prepared shop
drawings, prepared persomel requirements, and set up a critical path sohed-
ule for the upcoming Gueen deployment. In addition they worked with JENT ALFA
in ordering project tools and materials for each DAG assigned. Although the
original planning had tc be changed, along with the PIRT schedule developed,due to changes in the D.G's assigned, their work proved to be the key in the
success of the Guam

b. Construction Opurations. While deployed in Guam the standard pro-
jeet officer organisation contained in HAVDOCKS P315 was utilized. Both
Charlie and Delta companies were designated the general construction camp-
anies on the major projocts acting as "prime contractors". ALPA and BRAVO
companies provided "ad'icontractor" service for utilities, earth moving and
site preparation Projects of a primrily earth moving, road work or of a
utilities nature wore performed by ALFA or DELAVO companies as primo contr-
actors. Organization of Bravo Company WIS as a'shope and utility company
as approved by COCOPP early in the deployment, Material liaison with
line companies, schocnlo updating, pour schodules, and material control was
accomplished by the Lamo planning group established in Port Iluenome,

c. Scheduling. The master PERT schedule established at Port Hueneme
was utilized through out the Guam doployment. Cancollation of certain
jeets required its but this was accomplished raridly. Each line
company prepared ari submitted individual. monthly schedules based on this
master schedule, sub-contractors propared their schedulo in liaison with
the prime contract Ts, The master schedulo was updated as necessary.

2. Projects. ITCJ. TIRE was assigned 17 projects while on the island of
Guam. The follow.ng is a line item description of the work accomplished
by each DAG Number.

a. DAG 726 Spect Range Parking Lot. NAVSTA. This project consisted
of paving approximately 4,000 feet square of a parking area on Orote
Point. Base course was obtained from a pit on the Naval Station and 12
inch asphaltic conoreto finish course was laid with stripping provided.The project took 69 man days to complete. It was started in April 1965
and completed and turned over to OICC Hariama in MAY 1965. No major
problems were uncountered, Use of pane to haul the base course decreas
ed the man days estimated for the project.

b. DAG 735 Kindermrien and Tursary HAS Agana. This project cons-
isted of erection of a 1101 x 401 structure with reinforced ocnorete
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deck, 'b:mts" roof e.n1 foot:tnp \<1 tb Q~1U int.erior mid ~(ll"ior walls, oanp­
late 'With inter.t or ,\.dr1ng,. plumbing a;nd ael1.!.netOr,y II 'J.lhe JrOject was begun 
by the advanco party SOQll after arrival on Guam.. The'lul; work was on 
l·iondq 17 lIq 196'0 8¢$ ct the projeot watS c<rapl.etedo ;'!I'Irk oanpleted C(tl,,, 
deted at all toUlldat1oDS, berIt.s, and reat ccncre-ho wcrkJ llXterior am 
walla and 7'~ of interior walls, exte:t"!op water, clOO'l#r.tca\. and sewage 
Ums and uW.1ty l'QrkJ 1ntGrior ~" 'Pl'l.1ltib1»g .r4 60Dh.d.1. work, tm.i pl"tl­
fllbr1cat.ton c4 75% of the cabinoter.y ;eor tb9 p">jncto 

(1) Problema oncourztorGd in tlida pt"o.1eot W)1'e JIIB1\1. The actual 
twxi1ng allowed no cont.1ngency, In 1M)Bt oases 1'~Of8 were lIade without tlW 
n0ftl1.1 l¢$- cont1ngenq' lIhich reoUlted 1n d.a~ "men ~89 or shartagee' 
wa1'9 tOUl¥l. Del..a3s l'JOl"8 oncOUl't.ered d1.ere Bhort.n.go or runts mde prOClU"l­
JI1Bl& of local _orial d1fticu1.to n·~~ Agdna. prOY1dad Oonsidel'O.b1e assist .... 
ame in OV'Gl'oadna -IV of tbet')¢ prol~Lem.. Field ~~88" "!l ooCtiBsion, 
hrld to be mde in ozde:I:- to aJlOW' for jftorly prouraa1on or ucrk where 

. oartain short.ageB ~<X1. In 00di ticm, since no 'Iontingencr in oonaNto 
pl"Oou:reflIi;).nt; ViS allotm, th1.s ycqu1roel pick up at LOnorote tltdng .IOB . 
~1~ l1·I's to l'Oduce CCBt.. 'I'JI) 1Dl:0liabil1t7 at t~oae '.rUts ofton delqed 
pou:m c.nd t!. mo.j QI!" chImcO ardOl' in 8OpIi1.l"llte aocti4X8. ~ll84 pot.\ll1 vice a 
monQUtl11o pour at bOnts and l'OOf' lnd to be otteat.G(., 'l'bB OOlCrete worlc 
om steel work or tho stMOtw'O las mctl'OmG~ ocnp) ~ nated ~td Z'NUlte4 ~n 
OQle doltv's Where 81dl1a ~re la.c'ld.ng. La~ .:; hi requ:!1'8m&nts to,.- '. 
"o.r.t.OI18 <letaolJment,o rooultod :In the 1<,. of GCIID 1cc,IJ battau.<"l peraOl'n1&l .. 
whloh again helped nnko ordErly OQnplErhton of th18 ~("Ojeat. d1l.F1cult" 

(2) Thls pro3ect W8$ ·\;ur.ned ~w te· moo en 16 J.!q 196,,, 

C. llAG "Pt Air c~.n IlU'(j She!!, tr&~. AeB.. 'lids PlOjoct' f.ltI:nal8te4 
~ pzroviCHng oil" o;a:f! : to tie Atr·r abf-P i11Dl,'\(i~ duet work, ~~ 
]At1enr:4 tho lQS ton unit, t!.bricatiOll or [J oo1'lien8'~;t!' shed. 1Dtto.ll1\im or 
new Wlr.lru!l am 1 .. tallatla:1 at alld.blg me l i8l. daora .\nd cnu wall. w too-. 
lete carta.1nroans. 

(1) 'ThifJprojoct was ato.rl;od in cHrly Jamnxy m oomplete·, in 
ea.r17 Ap%U. Dd.st.icg COlJ:Jitiom in t~o bdlding nnd vaJ":1.anoe of ';he mitt· 
rica1ved in OQJlp.rl8on to t,bAt OPie!;VA l"8q.uired l."II9sitll by the be:t ~!111"': 

. IMtea.d or tho oondenBor bolng a s,.parflte \iut, '1t 188 B cCll1tp081t '11 tI.t . . 
'Wtt.h th& ccmpreaoOl" and motor 1mlu:1.ed togetl19r., Ooneequentlya co:tlensct! 
shed ~ to be built ou.ts1de the, buU.d1rJgt 'tate dol1w4'r or the do, U!I 
alBo atowed early eemplot1.on f1! 1,:18 project. The ~eo·t. prov.Ldod ~eal­
:btnt trt 'WOl'k':J.n air cort1:ttiOttl.;~ and Sff t10itk in duet t.\'licat.i.on anti 
~ono 
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deck, bents, roof and footings with QMU interior and extorior walls, comp-lete with interior wiring, plumbing and cabinetery. The project was begunby the advance party soon after arrival on Guam. The last work was on
Monday 17 May 1965. 84% of the project was completed, Work completed can.sisted of all foundations, bents, and roof concrete work; exterior CNU
walls and 75% of interior walls; exterior water, electrical and sewagelines and utility work; interior rough plumbing and conduiti work; and pro-fabrication of 75% of the cabinotery for the project.

(1) Problems encountered in this project more many. The actual
funding allowed no contingency. In most cases ITO's were made without the
normal 10% contingency which resulted in delay when breakage or shortageswere found, Delays were encountered there shortage of funis made procure-ment of local material difficult. HAS Agána provided considerable assist-ance in overcoming many of these protileme. Field changes, on occassion,had to be made in order to allow for orderly prograssion of work where
certain shortages existed. In addition, since no Fontingency in concrete
procurement was allowed, this required pick up of conorote using KICBTIREE III's to roduce costs. The unreliability of these TII's ofton delayedpours and a major change order in separate sectionaire pours vice a
monolithic pour of bonts and roof had to be effected, The concrete workand steel work of the structure was extremely complinated and resulted insome dolays where sidile were locking, Lastly the requirements forvarious detachments resulted :in the loss of some koy battalico personnelwhich again helped make orderly completion of this project difficult.

(2) This project was turned over tc OICC on 16 May 1965.

C. DAG 738. Air Condition AUT Shop. IIA. Agana, This project consisted
of providing air conditioning; to the AU: shop including duct work, instal-lation of the 10 ton unit, fabrication of a condensor shed, installation ofnew wiring, and installation of aliding meial doors and CITU walls to tso-late certain rooms.

(1) This project was started in enrly January and complete in
early April. Existing conditions in the building and variance of The unitreceived in comparison to that ordervd required redesign by the battalion.Instead of the condemaer being a siparate wit, it was a composit udit
with the compressor and motor included together. Consequently a
shed had to be built outside the building. late delivery of the dons
also alowed early completic of the project. The project providedlent UT work in air conditions: and SW work in duet fabrication and
installation.

(2) The project was turned over to OICC, 100% complete on 11
May 1965

d. DAG 754 is Swimming Pool. NAS Agana. This project consisted of
construction of a 60° x 80% strimming pool complete with underwater light.
ing, filter plant, patiok exterior lighting and foncing in the III barrectu
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a:rea~ lkcavatian for the pool began in October 1964. After pourina of the 
foun1a.t:1on.e, tm eMUOW'" em r4 the poQ1 clOck wae poured tim \;bi1e await­
i1'lg the mfin pool. draineD 8_ delq in, tie om.-all ~je. l'OII'Ulte4, bu.t 
it \oll.I!I coneddered to be JR1ncr. POID'1z:s of the va.\la wu o~ to 8. mono­
l1thio pour and b%eakdowtl at 'nor' 8 rasultod in bto cold lat.nts whtoh were 
repd.m b,y use c4 epaq-.. IJ!he pocd 'lrea e~ oomplete when turned 0Mr to 
Olec _th only the prcmenada deck, iDatalla.t1on or the t11ter PlAtS, teno­
itlt·~ Betting of 11ght polla, and p'liDt1rlC left to be CQllplete4. 

(1) TI" project me t.ned over' to Oloo an. 11 I~ 1965. 
- - . 

'. 
(1) Tltte pro3ect ua.a tur1'lt3d over to OICC on n 1-_ 1965. 

to DA~ 72!!, ~ ~o ~h~08JlfVSTA. This project .o~ 
olstad cl 1'Oplacing lnt,error ui.r1ng cordfd: In 28 Ila.vy !:Itoh4nee 
l~' x 4P' el.aplwtf.# Im:f:i typo l'mrohoU60 buildings. Imta1..lo.tion of neW 
receptaclos and li3ht t:ixtut"OS in eerWn buil..dinBs was nlso re~. 
TlxI.s project was started 1n JontJll.I'Y 1965 o.rd oCl11pJJJted in A!ri]. 1965. llo 
~bloms were onoounterOO., T!le coop3ration of llcJ.v :-:.cohohge p6l8onnel wu 
QUtotaming ani oontributed to tm ttapid. prceress of th:1e ¥ode., 

(1) This ~oject 'W'QJ3 t1ll,4llOd over to orce on n HaY' 1965. 

go pAg 759. RohD.!?:1l1tate the OOlSY' RoerorB. Uaval ~ona Thi8 pr0-
ject CorJllatod of canplete reh9.b1lito.t1o'n at tho- galley era coria1ating 
of 8 l'OOm8. nep"J.a.cemard;- of Dtud.d~, baulatlon, plAster, certa.1.n doore, 
'W1ri~J pirxtnc, controle, ~ rnanbino1"3' \'1&8 1'8qtd.red. 

(1) '11118 !>ro.1cct 't"AlS started Ul tlOV'embor 19{4. 11-!eB r.MCE hooked 
up temporary reefors ~sido tho ge.llay- to allotl tor oontinued operation ot 
t~ golley o.rrl mOSS baJ.l. Demolition rewa.1od that 9S~ f4 all studdine had 
to be roplaced as woll aB all plateso Clne _in :re1.rrtOl"COd cone .. colum 
was tomvl damaged arr1 PUCCi a't a 12 BPS) p1le fran DAG 771 wae uW.1zed to 
replace it.. Imtallation at st.u:lding, s.sbestoa b<nJd am p~y.N" loam. 
ilIsu1o.t.ion proved to be no problem, but. lad ofaxper.t.enoe in plaster.tng 
al0we4 tbis portion of tho pro.1oot SOIIIf)\,m,i',,, lIo probl._ ware cmccuntertcl 
in imtal1:1ng cont;ro1 cables or w!rll1g CllYen though 111 oable .. ut1l.iaeclo 
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area. Excavation for the pool began in October 1964. After pouring of the
foundations, the shallow'dend of the pool deck was poured first while await-
ing the main pool drains. Some delay in the overall project resulted, but
it was considered to be minor. Pouring of the walls was changed to a mono-
lithic pour and breakdown of TH's resulted in two cold joints which were
repaired by use of epaxy. The pool was 82% complete when turned over to
CICC with only the promenade deck, installation of the filter plant, feno-
ing, setting of light polls, and painting left to be completed,

(1) The project was turned over to OICC on 17 May 1965.

e. DAG 755. Perimeter Road. IJAS Agana. This project consisted of re-
pairs and single surface treatment to 9000 feet of single lane (12') road
and repair of approximately 100 pot holes on the Naval Air Station, Agana.
This project was started in December 1964 and completed in May 1965. A
complete now base course using up to six inches of pit run core?, obtained
aboard the station, was placed along the entire 9000 feet of road broken
into two segments. This 9000 feet was thon single surface treated using
MC-1 and 3/4 inch mirus aggregate, with corners receiving double surface
treatments, Close to 250 pot holes vice the 100 expected were repaired
using cold mix. One culvert head wall was also installed. The project was
100% complete and provided the EO's excellant opportunity and training in
road work utilizing varied pieces of equipment.

(1) This project was turned over to OICC on 11 May 1965.

I. DAG 758. Rewire Navy Exchange throhouses NAVSTA. This project con-
sisted of roplacing all interior wiring and conduit in 28 llavy Exchange
100 x 40' elephant but type warehouse buildings. Installation of new
receptacles and light fixturos in certain buildings was also required.
This project was started in January 1965 and completed in April 1965. No
problems were encountered, The cooperation of Navy Exchange pérsonnel was
outstanding and contributed to the rapid progress of this work,

(1) This project was turned over to OICC on 11 May 1965.

go DAG 759. Rehabilitate the Calley Roefors. Naval Station. This pro-
jeet consisted of complete rehabilitation of the galley reefers consisting
of 8 rooms. Replacement of studding, insulation, plaster, certain doors,
wiring, piping, controls, and machinery was required.

(1) This project was started in Novembor 1964. NHCB TIRCE hooked

up temporary reefers outside the galley to allow for continued operation of
the galley and moss hall. Domolition revealed that 95% of all studding had
to be replaced as woll as all plates. One main reinforced concrete column
was found damaged and part of a 12 BP53 pile from DAG 771 was utilized to
replace it. Installation of studding, asbestos board and polystyrene foam
insulation proved to be no problem, but look of experience in plastering
slowed this portion of the project somewhat. No problems were encountered
in installing control cables or wiring even though MI cable was utilised,
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• 
Dela;ra in ah1= at meolDnS.oG.l pelts alfGeted the 'PJ'O~oet cauplet:1en 
ucmew1at. I_~on do tbe O~.801B; 1'8CM4wl'8, pi~, eva.~arB 
an1 oCUiel'l101'B prodded ad U'J.' cp82.oJ.ence. F1.Jal. t.est1Jw l'8ftalecl t.M.t 
tba OanpresB«'S ze~uosted by the 8pacdtioat10ll8 vere too· &!IID4ll 41'Id at tto 
turnOVOl" at the ~ject WOl8 ba1.Dg l'e'0Ider0d ~ roo au.. 

(2) TIU _ojoct waa turned over to otoo, 98!! ocap1et.e, 011 U 
1_1965. .... .. 

h. DA~7~ ~ ~~!l2~t&ea. l~ m":t; i'b18 pl'*«t cou1sted as' pa; _ lor tennt..' .~ n am vol:le7 ... 
ball. ooarba# etdppiJ)g _ t.-_ fc-t> tiIISG co'lll'te, am comtruct1m ~ a 
aartba.U d1anca:l S,nclWltna a baokatO],. 

(1) flU project was starbe<l 111 Decem bel' 1961. mi ,.8 17% cauplete 
wbDD tUl'Dld ovor to ~oo.. Paf1J:ts _l at1'd.tJp1Dg of tho ecurte. iD.Itallation 
at tbe baotboazds t~ the bUketba.U c~, ml pntabl"1cat4.ca or 7'% d 
tm baCkstOP o.Dl te~ l4U OCIIIIpl.etod. Ho.ul.:t.rlc of t.o11 end gradiDg tL 
tbo satt; ball t101c:l waD CQDPlet.ed ancl ...- wai ti1n to bo aeed.od am feztl1-
1zed. ~ add1t1cm.llm 'la. pxcm.&'Cl _si~ ~o S1JBR(IlU"u cQD.p1ot-
1ng a beach tacd.l.ity neQr by tmloh tnaB zoelQ.tod to th10 P1V3ect. 

(2) Tie mo.jC1l." problem zevea:Lod in th1s project was tint t. bat ... 
tal1011 wa.a assigDJd a Fojeat tor plunb1ng &rd tort;:Illdrtg an area with no 
equipnont ~lith thich to &ooanpl1sh the task. p:JO equ1paant; waD not a.vail­
ablo am s;li too t1me of' mourdi _ ~~ntB ware 1n the Pl'OCeSS to boJ'­
riM equi)lD8nt frcm tlIc De~nt or Asricvltvo,l It 18 %Qoasmemed in 
tbJ tutmo that projoots shOllld nob bo aPrd.gJI)d a ba.ttali~ whOn thol"8 :b 
not. eqalpAlt to caap1.ote iD proj6(ft in a sat:lsfact;oq lUlUWrlll 

(3) This project was t~ over to OIOC on 17 Irq 19650 

:1. DAG 762t r1.OC1rJlllat. . ' ... ~ .. t. ste.. Tb18 project cona1eu 
ted til rer:a1rs 0 t s i! ~ an Iii barrtloks om 1ncl'Ud1l1g 
iDstallatlon d _ foal; at " direCt bur1al. oable ond retnAcement. of cwliain 
otnndar<ls, t.t.xhures arrl Q.I'd) a 

(1) 1'h1s projoot t¥ sta.ne! in law DeoemboJt 19~. It VUl d!8-
ooverod early in tho project thO.t ex18t1»e condit1cma am thCBO uJlot.m on 
the ¢nt d:1fterGd o~rab.l.y. ?hio requ:f.red. the MLoo&tion of appl"OX'-
1ma.tel,y 4~ of tie oablo o.m the l"Oorderin« of 11 CCO'J1t1Grable qwmtit\r of 
~l:An'a duct. 'l'hoeo filI.tUl"eS ·*loh Md not. been Nplaaed arJi ieqU!red 
reBettiJ!6 'Jero 111 pCOJI oOlJU.tiOD. Pour or tbeae 0ftl1t1llll¥ 'bto'kD. PUC 
~ pl'WSded pd cooperat1cm ond alBiettlM8 aD this lN3eot$ TlIs pro. 
ject 1fU canp1.otecl ax:copt tar Id.nar repa.irB to tho atroet, ourb8 aid 119 
-.'l.ka ard 1'I8p1DnUDg or gals vhoro the cllb1.e val bu.r104. 

, 

(2) Tb18 projoot VIP twmd (M)r to OlOC" 95st oartploto, on 111;ny 
196,_ 
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Delays in shipping of mechanical parts affected the project completion
somewint. Installation of the compressors; receivers, piping, evanorators

and condensors provided good UT experience. Final testing revealed that

the compressors requested by the specifications were too small and at the

turnover of the project were being reordered by PUC Guam.

(2) This project was turned over to OICC, 98.7 complete, on 11

May 1965.

h. DAG 760. PAD 5 Recreation Facilities, Naval Station. This project
consisted of providing asphaltic paving for tennis, basketball and volley-
ball courts, stripping and fencing for these courts, and construction of &
softball dismond including a backstop.

(1) This project was started in December 1964 and was 77% complete
when turned over to OICC. Paving and stripping of the courts, installation
of the backboards for the basketball court, and prefabricati on of 75% of

the backstop and fencing was completed. Hauling of topeail and grading of

the soft ball field was completed and was waiting to be seeded and fertil-

ized, In addition MICB THREE provided assistance to SUBRON 15'1n complet.

ing a beach facility near by which was related to this project.

(2) The major problem revealed in this project was that the bat-
talion was assigned a project for planting and fortilizing an area with no

equipment with which to accomplish the task. P.NC equipment was not avail-

able and at the time of mount out arrangements were in the process to bor-

row equipment from the Department of Agriculture, It is recommended in
the future that projoots should not be assigned a battalion when there is
not equipment to complete the project in a satisfactory manner.

(3) This project was turned over to OICC on 17 May 1965.

1. DAG 765. Repair Street Lights. Naval Station. This project consis
ted of repairs to the street lighting system in the barracks and including
installation of 8803 foot of direct burial cable and replacement of certain

standards, fixtures and armo.

(1) This project was started in late December 1964. It was dis-

covered early in the project that existing conditions and those shorm on

the print differed considerably. This required the relocation of approx-

imately 40% of the cablo and the reordering of a considerable quantity of

orangoburg duct. Those Mixtures which had not been replaced and required

resetting were in poor condition. Four of these eventually broke. PUC
Guzm provided good cooperation and assistance on this project. The pro-

jeot was completed except for minor repairs to the street curbe and side

walks and replanting of grass where the cable was buriod.

(2) This project was turnod over to OICC, 952 completo, on 17 lay
1965.

I. DAG 766. Repair Flood Lights S, T. and U !harfs. laval Station.

ENCLOSURE (3)
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• 
'l!d.s project cooatsted at replD.c~nt tJt pGles,croas o:rma, d~_ bur.tal 
cable am tsxt.ures on tIS fI t'lba.rl)- all!. repla.oeEnt or otoes ama. ttxtu:re. 
a.D1 t4.r.:tng or the vm.r.f 11gbti __ an tJ'lt1 am \fUll ~11arto 

(1) Tb1s projoct WllB atatted in tJovombor 1964 am oaupleted in 
I-It.\Y' 1965& In cddit10n to tba epoc1tS.Ctl~lora tileD 'rInltE rep1.a.ond two ad­
d1.t!CftJl. pcO.ao and lI"CJIISdecl an extra o1l'OU1t to .. Cout 0uaId wam1rig 
liabt. 110 ma30r problemu WIG o:ncoumo1red. 

(2) Tb.1.. project ,as tumod O1er to moo, l~ oc:.aplet., CIa II 
llq 1965" 

~ !lAG 7~~W nubet'WOe&!!fWc:! Station m1·~h. 
'l'td.s p!OJocl= coOl to 'Z'J'. oat or alit'itiD"er, 
and pl.a.oiJ.'lg !Jet1 boDe couroo ewer la1d ~d. th 1i 1M h uWnlt40 Oft1Cl'Ote on 
2526 feet. at road and reJ:Oiring' pol; holes aid e1»gle surface t)!eattJIg 
4U2 tOft of road and shouldezeso 

(1) tb1a projeot was started in late lJ~ 1914 and eGDplet.ed 
in April 1965. ~ of ba.se CQlC1."S8 fl'Qll a pit at tlAn Gvsd OClQ8!4;. 
erable tums tor this pro3ect. 'l'm oQlid1tica ot the Jaet aeot1on ~ rcac1, 
1d1ioh requ1ro4 :ropa11fJ to pot holes _: lS1n.gl.e ourtaoe, ,." 80 pool' that 
the majar1t,- of' the read bad "to be dOllbla treated wlth aaD8 areas reOeiv. 
~ tr.tple sur.tace trcatm.ent. 

(2) The project wo,a turllOd 0U'e11." to 0100, l~~ ocmplete an n 
l!e.v 19650 

1. ptiG 7HI TrDJ}$l.t Sbod, ? AD_it naval Stati<m. 'I'M" projeGt cems­
ist.od of erect on at a 90' x 1961 prote.brioated structu.!'al steel build­
i~ mth a shoot retaJ. Bk1n a.o1 a siX f'oat relnf'OI'Ced cemeNte WD8cot 
wall. The fOUD1o.t1.on lOstedon 48 12DPS~ neel pUGS, thBil' aveago 
longht being 55 £'oeli. 'I'be intori01' deetk ,.laB uphaltic oaneme f!DCOo!,*­
tar offioe run wnsh l'oom/laW.tOl7 areall'o Tba project also included JrO­
naion c4 inliorior l.1ght;ing, plumblne, BCWllge, o.nd sprinkler IQ15tf8S am 
rDDp8 a.m entra.nooa to tho building .. 

(1) Sito propcration t~ this project. ber,a.n in Octobor 1964. 
".d.th tte advan,ce p:lrliy. La.ck of a bacll:hoe m'ldG c:ccavation ot tie tool;­
ings difficult. Tm battalion ITh0J25 he""l! 1nsuttioient. boan len&th to 
~:,e tho plloa a.nd '0. cram ,w-a zonted fran p:x:. to preolu.io cutting and 
l'Owald1ng tho ~as~ mm to=t] as tor' pUe 4r1~ .. pz'CMXi..to_b$ 1",less. 
in dr.iv1~ in conl. Aft~ dri.~ thc;1 teDt p1.1es to their full length, 
they 'NOl'O ollOtJad to sot up e.td test lclllCiod. 'l'he;r teU wall within the 
desicn cr!tor!a an:! a11 piles \Jere dl'.h-en to full. left((l;b ex:copt one whioh 
mat rotusaJ. At 33 toot. '110 boat} el~ 'WaS iml"OaBOd ml JIOU1"Od to earth 
to BaW t.iJne an the }D'Ojoct. . Tle stl'UC:tUl."aJ. stoel tOt> the building was 
1~e1 Ted ~ primed and t:m.1!I paintCld b,y' ~RF lnborers. 110 problema ~:r$ 
encountered in el'Ccti~ the bu11ding 01' installation of meet utilities. 
Ilor .... recoipt at: light hilngeI:'s procludod ccmpletlon of all lighting by' 
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This project consisted of replacement of palescross arms, direct burial
cable and fixtures on "S" Wharf, and replacement of cross arms, fixtures
and wiring of the wharf lighting on "T" and "U" Wharf.

(1) This project was started in November 1964 and completed in
May 1965. In addition to the specifications IXICB THREE replaced two ad-
ditional poles and provided an extra circuit to a Coast Guard warning
light. No major problems were oncountered,

(2) This project was turned over to CICC, 100. complete, on 11
May 1965

DAG 768, Repair Route 2"2 between Naval Station and Ilimits Beach.k.
This projoct consisted of repairs to 2700 foot of shoulder, scarifying
and placing new base course over laid with 1à inch aspyaltic concrete on
2526 feet of road and remiring pot holes and single surface treating
4412 feet of road and shoulders,

(1) This project was started in late November 1964 and completed
in April 1965. Procurement of base course from a pit at NAD siaved consid-
erable funds for this project. The condition of the last section of road,
which required repairs to pot holes and single surface, was 80 poor that
the majority of the road had to be double treated with same areas receiv-
ing triple surface treatment.

(2) The project was turned over to OICC, 1005 complete on 11
May 1965.

1. DAG 771. Transit Shed. PAD 5. Naval Station. This project cons-
isted of erection of a 90s x 196 prefabricated structural steel build-
ing with a shoot metal skin and a six foot reinforced concrete wainscot
wall. The foundation rostedon 48 12BP53 steel piles, their average
lenght being 55 feet. The intorior deck was asphaltic concrete excent
for office and wash room/lavatory areas. The project also included pro-
vision of interior lighting, plumbing, Bewage, and sprinkler systems and
romps and entrances to the building.

(1) Site properation for this project began in October 1964,
with the advance party. Lack of a backhoe made excavation of the foot-
ings difficult. The battalion IW25 had insufficient boom length to
drive the piles and a crano was rented from P.N to proclude cutting and
rewalding the piles. EUR formulas for pile driving proved to be useless
in driving in coral. After driving the test piles to their full length,
they were allowed to sot up and test loaded. They fell well within the
design critoria and all piles were driven to full length except one which
met refusal at 33 foot. Tie boam size was increased and poured to earth
to save time on the project. The structural steel for the building was
received only primed and was painted by SRF laborers. No problems were
encountered in erecting the building or installation of most utilities,
Non-receipt of light hangers procluded completion of all lighting by
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t);:CD TllREE. In Older to meet tho nOD or ~1;h18 project. alVi '.n Tiew of' the 
Ul0ve:m0nt ot tho air detacbnent eat.17 to V:letnmn, this pi'Oject was turned 
ovel' for contractor canp1m.i011.11 9rJa CQDJiI."r,t.e, on 19 U~o tl~CB THREE had 
comploted all but exterior pl.ving,. interior otf1ca nnd head work.. final 
illtOrior .finish plunb1ng o.nd m1nor sheet llPta.l work on cme en1 of tl:e 
building" 

(2) TI1Le projoct pzo'VOd to be the bolt tm1nlng projeot 8.ss18ned " 
It prO"dded axcoUent axpenenco to 00, S·'I. C~ an! UT :rates a.e wen tl8 the 
J:X) mteo The GXpOr.lOnD() in p110 driY1n6 '9.m maJ .. • • .:I. 8lect.lon was oon­
slGdol'Od to 'be a raze Gltpel'1enoe t01'" the 'battalim. 

J!1" D~G 71lt.n 1l!d' d3 M 31ft. ~~M G~o Tld.. project 0011818-
too of l'On1<n,cemo ~ort.e1n conlu1. e. w1r1.na n tour ~ ~ni attica 
apaoes in lluj 1 dina 3169. 

(1) This pro~ \It!IS otartod in nee_or 19&..0 mdatll1R cordi ... 
time roquilOO Z9Ol'dorine at oxtro. ulre Cil '. eernrata OC04810n8, rceult­
ine in nearly tour tir.no no nuob td.ra being rop1.r.Lcod a.s or1e1ml~ 1'1tlll­
nad o In a<W.t1on, l1!OD 'l'I~ pI"O'Iided cx;tnL l4I'i~ to ~ ¢eriOl" light-
ing a,yst;ea tor tho cuetaao:ro . 

(2) Thill project,. ~ 0¥'01· to OlOC, 1~ cQIlplete on n 
lIq 1965" 

no DAG 7B~ ReWZ: Tal! Reid. CG 11~'T;;IaP. Tb18 projeot" consisted 
f1 buUdlng up apprax:lmo.te1Y &.1 aUOB iif~ • then impaasab1e,. between 
the town til Colonia m1 the CO Lm-an 5ta.tiion on tbG tlllaDd of Ta.p. On 4 
JB.ZIIII.l'7 196.5, a det.a11 oons1sti~ ot 2'rllml !ltd an attlaer in charge 1'1'0-
ceeded to Yap to CI)lT,)" out conat~tion~ lJ11l1e 4i- Yap the)" 1f8!'G berthed. 
ani subsisted at the USCG Lcran Stet.lon. Tm rook quaI'I'y ozo1l1ratb' de­
signated tor tl1e projBct ,.. nat, ava:llabJ.e wbGn tha detaU aZTive4 and 
l.\DOti~r q'IW:'f'T had to be openedo ConoidCtr4blo difficulty was also. enaoun­
tared in moving tho l"OCk ol"UBbor to Yap 1~:rom OldnaUo. dela.'Yi»a t.te project 
aoveral weaks. 'i'b> rock available uaa A ohlcn.te ftl."Jl1 of 80h1Bt, ",l11ch 
'l;mon wt ani uoon plnced un:ior loo.ds brol(8 down lUld oontributed tD pro-

. d~ a !L1.UCky road bed. J.!alV'mud pits 11a4 to be dug out and- ccro.l was " 
drodged fratt the hV to till 'MBO hole80 TlII.a ooral. however, ltaB silty, 
and tm on:tv wa:r tb3 road oould bo oaupl(~ted 'Wa.& by plac1ne an extraae 
WOWD 1n t~ road and b7 ~ deep Idde ditches. It 1f&8 recCllU!8rded 
to caIOO 14 tJlat the road be furt1er implrored t4tb1n a year" aDd. that it 
bo contJ.lDIl1.l7 graded. .1nordor to Jr8int;a1Jl the road prccluced.o 

(l) Ttd.s pl'03ect WI turned cmllr" CGIlplBte to the UoS. COlIIt 
0WUd. em U l-lq 19~. . 

0 0 9ht Ch1 !?'ft'¥'B2Po Tbl. lprojecf; c0l181atod of P"'id1na 
malnt.enanoo, r:op ~ 1"OV'ement work to tile naval FaoU1t,., Chi Chi 
J1Da, BOD1D IaJ.a.ndsp aD dil'Ooted. b.r 00 p:ro, (ltam" 
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MNCB THREE. In order to meet the BOD of this project and in view of the

movement of the air detachment early to Viotnam, this project was turned

over for contractor completion, 90% complete, on 19 May. INCB THREE had

completed all but exterior paving, interior office and head work, final

interior finish nlumbing and minor sheet metal work on one end of the

building.

(2) This project proved to be the best training project assigned.
It provided excellent experience to BU, SY, CC and UT rates as well as the

EO rate. The experience in pilo driving and major steel erection was con-

sisdered to be a rare experience for the battalion.

m. DAG 774. Rewire Building 3169. llaval Station. This project consis-

tod of renlacement of cortain conduit and wiring in four bays and office

spaces in Building 3169.

(1) This project was started in December 1964. Existing condi-

tions required reordering of extra wire can 3 securate occasions, result-

ing in nearly four times as much wire being replaced as originally plan-
ned. In addition, INICB THRLE provided extra wiring to an exterior light-

ing aystem for the customer.

(2) This project was turned over to OICC, 100% complete on 11

May 1965.

DAG 780. Repair Yap Road. CG LORSTA, YAP. This project consistedn.
of building up approociately 6.1 milos of road, then impassable, between
the town of Colonia and the CG Loran Station on the island of Yap. On 4
January 1965, a detail consisting of 27 men and an officer in charge pro-
ceeded to Yap to carry out construction. While at Yap they were berthed
and subeisted at the USCG Loran Station. The rock quarry originally de-

signated for the project was not available when the detail arrived and

another quarry had to be opened. Considerable difficulty was also encoun-

tored in moving tho rock crusher to Yap from Okinawa delaying the project
several weeks, The rock available was a chlorate form of schist, which

when wet and when placed undor loads broke down and contributed to pro-
ducing a mucky road bed. Hany mud pits had to be dug out and coral was

drodged from the bay to fill these holes., This coral however, was ailty,
and the only way the road could bo completed was by placing an extreme

crown in the road and by providing deep side ditches, It was recommended

to COMCG 14 that the road be further improved within a year and that it
be continully graded inorder to maintain the road produced,

(1) This project was turned over complete to the U.S. Coast
Guard on 11 May 1965.

O. Chi. Chil Jima Maintenance. This project consisted of providing
maintenance, ropair and improvement work to the Naval Facility, Chi Chi

Jima, Bonin Islands, as directed by CO P.I.C, Guam.
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(1) On 4 Januat'T a detail callsiating of 13 Dtn and a Cl"0 :I.n 
cha.l"csa de})<'U"lied. on Oh1 Obi dime. and re't'lu'Jled to Guam on , l~ 1965. YYork 
canp1eted. by tb3 deta.il. i.DOluded provldil'8 tie dav.as fOl'tla:'1 hawd.na am 
aewral ot.her bui.ld1:q;e Oft the ~ra.val Facmt7. repa1r to t.m deb rae1'Gr 
obldJ ometl'u.at.1on aid w1rirl& of puII.P helMs tor the walla. 1'epG.r ~ the 
root. lldldll1B ex:tenBl~ a.rJd reptd~ elf the inter10r at the III C'bibJ 
~ or tbl AdIn1n DuUdlllJ & 111 tn.ubJI prow1d1ng rev R 141'88 on 
:t.'adio w1t.c:rmae; :1n5tall1rla gas t4rlk am llUla.PJ ADi var1cuo water Jine in­
etal1o.tl.6n. The detai.l roturnad to ~ am 1'03~ the _ttaU.oa eD 5 
tl~ 1965,. 

Po QtbcJr PJ!03eot8o IMOB TUtU WU lll&i.gne4 cCIIIpletle. or two pr0.­
jects atar~ l'q men mJ. 

(1) .~m~!£e"'~~ Tld.. project 00 ~ iI:wI rt!ar. 5$' 
of the 'WIIY'O 0U1'ta.111l CD the __ , 1nata1JAtlon of tJIo two pUea and 
ten:lorsJ iJetallAtion or chocks am bitt'fJ CGllplet1C111 of the watt1nfl roem 
imludlng :lntar1or ani ~or.1.0l" utriil« alit pit1lDblDg' pavirtg in tho ~aJ 
m:l ccnphltion of tm bolt shed roof. .. 

(a.) J\m.b1euitu in prints 1'Oq1.a1rod t!·!CB TIC-:m to take down the 
co11lDU1tl aM g1Ncrs tOl'the wa1t1l'(t l'OODl and lower tl14m tCRll" 1nohes In 
nor tbat. tJJJ raof par.ela on the boat abed wOuld tit. 'l'be root or the 
abed aM the wait.i.Ds roaa....-e then CGIIlp:1.ctod. 'l'1wt c1cao tolOl"8JlCe in the 
manutoaturo or the ",avo ourt41Da roqui*l that IIIU\Y of tllJm lad to be re­
made in order to f1t into p1Ace. Pl&cin.f~ them became tiJIe ooD!nl!l1ng and 
lnorea.oec1 the original estimate tor canpJ.et:!.on of the project. ./\8 tlw 
t:1.nal. terrioring was beil~ plaoed on the 1:401', .. navy tva \'I,':th barge col­
lided tr.l.th t1)e pier da.mD.glnct the ond of 1ihe pier,. Repni1'8 were to be . 
1IC~pl1ebad. by p:.~ am the prQjoali was iiumed 0t9r t.o OIOC on 11 t1&,. 196$., . .' 

. . (2) ~il:41. Tun 'l''7OiD pm. lkLvnl ntll!4.on. 'l'his project con.-
sisted of a on otth13 oUowing 1tt111n8 on the project started ~r It!CB 
'lEt!. e.et1on of the prartomde doclq pldnt:bra pool; aanpletlon of the 
lllp1zrg aM _ring tar the tUter plont I1Id pool; cClJql1ot1on or the bath 
hOllB<1l '1na11d1~ the roof; interior pa.rt.i.141.oua, ptlll'll1:xl.ng, 1d.1"1~ and qab­
in<JteI'TJ "l~ct;iClft or tm flmf)o aroard tm. pool o.nd final grnd1ng of site 
ard tout\?; at util1t:r cuts.. This projec1~ progressed well with mly mint4' 
pi"OblOll1S. One change oIder'WaD effected to increaso t. 81 •• of tbl pool 
~e deok"W tho oto.ti.on epcc1al 8(niC9S aCCGlp118hod see1!1ng wl.th 
PJ',ilcmr lap01"II ~:oo projOO'l; \JaB eanplet(td lll1i turnod over to OleO on 2¢ 
Jontnry 1965. . . 

30 CmC~si;a Ult1.J.e dopla.red to Oua.m, the 17 project.s assigned to n:xm 
Me; an cos rw; apprtt!1mato17 n milliOl'l dolJ..a.rs pror;ldecl the ba.ttalion 
with 11 Taried wrk load. In aecanpl18h1xlg 9~. 5~ ~ those projocts aes1gn... 
ad, U:CB'i'Imrz: pr'ovlded. ita DUls, StIta, trr.s. emts aJJ1 EA's with a var.lei4r 
cf aper1cmC8 11 'l"be aII8 c8.rr'led on GXOeI,tion.nll7 bea'V1 tI~rk lOad. in up . 
~ tm P2SA ·aquipoento Although thE. 00'. in the battal1cm M4 ,.ar!oas 
1"084 projects aedgncd a8 well as general auppol"t to the oODlt.ruet.1G'l 
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(1) On 4 January a detail consisting of 13 mon and a CPO in
charge departed on Chi Chd Jima and returned to Guam on 5 May 1965. Work
completed by the detail included providing tie downs for Navy housing and
several other buildings on the Naval Facility; repair to the fish reefer
shod; construction and wiring of pump houses for the wells; repair of the
roof, building extension, and repairing of the interior of the EI Club,
rewiring of the Admin Building & NI Club providing new guy wires on
radio antomac; installing gas tank and prop; and varicus water line in-
itellation. The detail returned to Guam and rejoined the battalion on 5
Hay 1965m

Po Other Projects, NMCB THREE was assigned completion of two pro-
jocts started by NMCB TEN.

(1) DAG 732 and 733. Fleet Boat House and Landing Naval Station.
This project consisted of completing the installation of approximately 50%
of the wave curtain on the plary installation of the false piles and
fenders; installation of chocks and bitts; completion of the waiting room
including interior and exterior viring and plumbing; paving in the area;
and completion of the boat shed roof.

(a) Ambiguity in prints required PECCB TIRED to take down the
columns and girders for the waiting room and lower thom four inches in
order that the roof panels on the boat shed would fit. The roof of the
shed and the waiting room were then completed. The close tolorance in the
manufacture of the wave curtains required that many of them had to be re-
made in order to fit into place. Placing them became time consuming and
increased the original estimate for completion of the project. As the
final fendering was being placed on the picr, a Navy tug with barge col-
lided with the pier damaging the ond of the pier. Repairs were to be
accomplished by P.C and the project was turned over to OICC on 11 May 1965.

(2) DAG 741. Tun Tavern Pool. Naval Station. This project con-
sisted of completion of the following items on the project started by IIICB

TEN; completion of the promenade deck; painting pool; completion of the
piping and viring for the filter plant and pool; completion of the bath
house incliding the roof; interior partitions, plumbing, wiring and cab-
instery; erection of the fence around the pool and final grnding of site
and paving of utility cuts. This project progressed well with only minor
problems. One change order was effected to increase the eise of the pool
promenade deck and the station special services accomplished seeding with
prisoner labor, The project was completed and turned over to OICC on 20
January 1965.

3. Conclusion. While deployed to Guam, the 17 projects assigned to II CB
TIREE and costing approximately million dollars provided the battalion
with a varied work load. In accomplishing 90.57; of those projects assign-
ed, NKCB THRIS provided its BU's, SIN's, UT's, CE's and EA's with a variety
of experience, The Cit's carried an exceptionally heavy work load in up
grading the P25A equipment. Although the EO's in the battalion had various
road projects assigned as well as general support to the construction
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oemparr.i.ee, t}v)y' reooived flO experionce ~t.n 8'1J¥ major earth wo:ric:. The bat­
taliCl1 projects uere oll well scattered over tbs 1elmd.. mi1d.~ full time 
8upordaion by Of:f1oel'8 8lIi Cb10t Petty 0#108Z'8 d1tf1cul.t. 'l'bftetore .. 
the l'1r8t 8DIl SecCD1 ClAs. PErbtJ OftiOOlCS fit the battaU_ p1nec1 aD en-
0ImU8 _OUrJt. at ISUJ'OAitlClL7' _peri.DOe. !her l.evaed to p1.aIl thelr ,.1Crk 
am theft wtt*'the:tlt p'lana .. an1 even 1lO'I~. iIIIportant., tJ8y l.ounad to t.bink 
OIl tba11" tatto 
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companies, they received no experience in any major earth work. The bat-
talian projects were all well scattered over the island, making full time

supervision by Officers and Chief Petty Officers difficult. Therefore,
the First and Second Class Petty Officers of the battalion gained an on-
ormus amount of supervieory experience. They learned to plan their work
and then work'their plans, and even more important, they learned to think
on their feet,
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FDlAL LAOOlrt DISTRIDUrlOrJ sturARY 
00,11·1 ll!fi,0'ltI!l1'l 

1 Se¢embe:r- 1964 to 26 l!q 1965 

'mE DJeCRII'TIQJ lWr Dm PIRC!l1l' AGE -
DIRl!m' DAG PROJIm'S 2¢62a 

till in projects 90j1~~ t11 
TOT At DIalJJr ?J/ffl5 26.7f/) 

~ 
DJDIIUm ~l COflBt. ~p RopId,J.It 6332 I 

~ Xg}2 0pa1'Ot1oa18 &: 1Dg~ 2131 
" 

%$ P~ject SupliJniS~Lon 2456 
~ X¢lf. P1'O~ot Haterial Ex:ped1UD,g l%J. 

X05 l-1obUe &. Daao1il.~ '3~ 
X(d6 C'lR & Parts IS8'Uf~ 8956 
Xf/J'f S1IJ'.Plt' (C011'1t 8\IJ)pOrt 0n.1Jr) 86'3 
X¢8 Uota:- Poal. (Oons1i SUp,ort. ~) 9~ 

i X¢, Looaticn Uoting 686 ~ 

l ' u¢ IDllOIll3d; !·IJath.el:t 11; 
I Tar At nn:r.m..1llT , lTf24 220 ttl. 

i t,m.rI'C r·fl'ltmttD.J7 'I'raUd.~~ 4., 
l-l'l'2 D1eaDteI' Oantral 'l'rainlvg 143 
111" 'reohllt cal T:ra:lDlIrg '692 

~ 111'4 Saf'eta' 'l1~dJd DB " I 
l716 Qual1',er1 Ie p. 'l • 741 
t·n'S t1ob111.,. hoparat.ian 11'35 

'i'Oi' JfL l-1II.rl AnI 11.'11+7 ~.", 

!O'l'AL PRCOt1C't1Vr; 59486 

AD·fIll 19h Peracmm1 am Adab. s(J¢2 
y~ lIod1cal' Ibnt.a1 832 
tOIl,. DlubufJiDg" Svpp3T lct22 
T~S CClllll1aBar.r 2582 
Y(6& CaDlP Upkeop" Repa1r 41'13 
YfJ}'f Sec11l"1 ty S25 
y~ speoiat Serv1DeiJ S42 

ZaJ.' ~ AD-lnI 15278 190 III 

I·lISe ZVh Leave, L!'bertI" &: :Recl'Oat4.on 1978 
z~ I·Iasts" Caa:rta, Co1\f1neaents ~ 
#J S1ak Call, Dental, Hosp1tal ffI9 
... P6l'80il&l Aflairs 221 
z~ 'rAD 16369 
~ A:lr & SoaUtt 629¢ 

mAt l-lISIC 29S~ 30SS 
TOT.m.. ovniBCAD 42895 ." 

TOlAt ALL LABat AVAIL~ m22. _ .. i'otAl War time ino1tding above man ch1.7s' .• "'-{'I)-

i'r' 

4» -:tongt;h or lJcrma.l ~1olic Dq (Uours) 9~S IltSo - *(Does no!; in~udo Air,t 
Seal:i.tt or 'lAD) 
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FINAL LABOR DISTRIBUTION SURRARY
GU/H DEPLOYMENT

1 September 1964 to 26 May 1965

TYPE DESCRIPTION IIAN DAYS PIRCENTAGE

DIRECT DAG PROJECTS 20628
fill in projects 90jt0 87
TOTAL DIRECT 20715 26.70

INDIRECT X01 Conet. Equip Repair 6332
X02 Operations & Engineering 2131
X03 Project Supervision 2456
X04 Project Material Expediting 121
X05 Mobile & Demobile 3308
X06 CTR & Parts Issue 806
X07 Supply (Const Support Only) 863
X08 Motor Pool (Const Support Only) 904
X09 Location Moving 688
no Inoloment !eather 115

TOTAL INDIRECT 17724 22.81

MILITARY MT1 Military Training 4087
MT2 Disaster Control Training 143
MT3 Technical Training 3692
11T4 Safety Training 53
MT6 Quarters & P.T. 741
MTS Mobility Proparation 11735

TOTAL MILITARY 21047 27.07

TOTAL PRODUCTIVE 59486

YOL Personnel and AdminADMIN
5002

Y02 Medical & Dental 832
YOU Disbursing & Supply 1022
YOS Commissary 2582
Y06 Camp Upkeop & Repair 4773
YOU Security 525
YOS Special Services 542

TOTAL ALLIIN 15278 19.57

z01 Leave; Liberty & RecreationMISC 1978
Z02 Masts, Courts, Confinements 80
20/3 Sick Call, Dental, Hospital 679
ZO Personal Affairs 221
205 TAD 16369
Z06 Air & Sealift 6290

TOTAL HISC 2958 3.85

TOTAL OVERHEAD 42895
TOTAL ALL LABOR AVAILABLE 77722 - Total Over time including above man days420 - Length of Normal York Day (liours) 8.5 IRS. / (Does not includo Air,Sealift or TAD)
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FDIAl. rnlllNClli~ Rm'OR'l' WAlt 
S'r tare Ml CP 'lHAt 1965 

l!ffi91E.lROOE ~ 
(a) '1ot:.ol CPr J\R zoece1yOO 
(b) 'l'at.al expen1it\U"O 
(0) Total outatanc11ng o\U.gQ.tiOM 
(d) Unobl!gated balAnce 

~ IIS£R itt 

~
al T~a1. 0P.r Ai neei""ed . 
b '1' .. &1 axpelld1tU1'e 
C 'fetal. outstdiDs obl1ptlc. 
d t1~ ba..1.ImCIII 

lmmlJl?Pm ltum 
(a~ Total. MAll IQce1ved. 
(b 'l'ct.a1 ~ture 
(c Total. outst.and1ug ClbUgat1.QW 
(d UnohU.",ted ba.'J.o.me-

BUJS£ moo: f1h22lM 
( aj 'ot.a1. OPT AIl l'8CGi ved. 
(b Total ~1ture 
(0 Total ou.tRaxd~ obllpt1.cca 
(4) Unob1i~ted boJ.ancG 

• 

'-. 

rCredlt not 1'OcoiTed as at 31 Uq 19j)5. RefeJ:8DD9 BreB TmnG l.tI" Ser )12 
. ~ :n l!arch 1965 1m lfL 
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FINAL FINANCIAL REPORT GUAM
STATUS AS OF 31 MAY 1965

BUDGET PROJECT 63

$184,200.00(a) Total OPT AR received
$ 46,909.04(b) Total expenditure
$10,370.94(c) Total outstanding obligations
$ 32,920.02(d) Unobligated balance

BUDGET PROJECT 64

$139,000.00(a) Total OPT AR received
7,416:18(b) Total expenditure

$120,933.24(c) Total outstending obligations
$ 10,650.58(d) Uncoligated balance

BUDGET PROJECT 47207

$129,000.00(a) Total OPT AR received
$115,830.78(b) Total expenditure
13,575:42(c) Total outstanding obligations

406.20 **- $(d) Unobligated balance

BUDGET PROJECT 0122/008

600:00$(a) Total OPTAR received
00:00(b) Total expenditure

$ 535.88(a) Total outstanding obligations
$ 64.12(d) Unobligcted balance

**Credit not received as of 31 May 1965. Reference HICB THRING 1tr Ser 512
of 31 March 1965 NOTAL
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• CQrf>'TIt.UCTIQJ <Xl1J?'LmW RlFOO ~ 1M! 

).. ~~.sl.~~ F1-ve l(f;). pd.or to tho ard:v(d or the maill 
b~ at -Dana.rig-;:' fl.~tfitmrm.spatehaI1 a p1AmiZlg pou.p to Vietmm consist­
~ or thraa of'ficera and -Mlroe i!mliI!ted men.. Tide plannf..ns gNU}) in con.. 
jurict1m ld th a $mr.i.rlg gl'OUp hQA lBlCll rms ml undel' tho d!rect1on or 
3¢i;b mea rAntt ~01-m0d ~ DlQee8a;l7" englno~ task.!!(. la.de tnao • ., 1»'14 
~·mateZ!1a.18 far w.a:.m.out:l Jil03ee1~,.Upon ara.tlftl 4t lImB'tmm in­
Q~; ,this p1.u.tm:I.ne g1'09 !'0j~~ tI·!CD mRl,~. ,fA;~ 1m oantimmd, in 
COl\1Q%lCtian wlth the battaUon,.,. to .... UlO's eD1 CE'4~ mtLter1td cnjobs 
_~~ afwr tb!J.t dAto. PrOjects,~ _dgIlod by 3Gb'~, to the bat­
tal:1~.de~ wale made "by tbe ~;aUon wbere meese.,.. aJi1UfO-. ft­
v~aed&8 DlCeSBI,),l'I' 0 All p1Jmn:t1J8 ODi eng1neor1QfJ was Cl09~ 060rd1nate4 
~th the 'Qth nCR Statf and D1Dl' pI'O,~~ beCQ11.8 & jo.lnt effort. . .. .. 

20 ~~ti9R ~acffOR All Ml;13riA1. ClL'derGd tor projoota in V1etl1am 
WrD ltr 'hho b • ProceB8'1ng 4nd i8ne of material ... eo ... 
canpUahod thtu.. 0. contMal J8.l.'d opemte<1 ~ pereOlmOl fI'olll3~b 1m and 
tlICD' 6 Tlm.En and xwm. DelQ3'B in cmt"lval. ot matel'ial thrqh meat of t 112 
I1UCB TDREB dopl~t &lowed projects oons1derablT. TlEse atorlale in.:. 
elided l'UDll.m'" expeoiall;r 41r4t s. 21:6'.8 or largor, bolts aM nuta, w1re 
mesh, 61eotr.tco;t titt.~ . and tfire, pipe, 8.011 pipe and ftttin"" ~n 
IUd tJ.OOtq:tDl, am~, Lack d :1'1 sufficient quanti\r and. (!UBl1ty or 
.~al'Jd ~ ~rog9.to nat, onlY B1QfGd pl'Ojocte but 1WUJ:ted 111 poozrer rrmdes 

... ~ ,~rote being obtaim:Jd. Dea.ch sand, ~thQlgb of a pow {lrn.cle td.ne,~~ '. 
it vas axpoa1.all¥ ftno. wafS later 'US,ad. The .8II1ouut or aggregate bo:tne, 
pr,oduc;ed by the q11U17 waa ~ sufficient fOr l'oads. ant tor a good "lrlle~ 
a poorly graded variety or r.1:vel' run gra.vel was vsedo In. the lAtter ]XI.i't', 
of' tbo dGpl03m'3nt" agcrogate was boing ~ tran m·!K contro.ctOX's . 
througij OleO. '1'0 OVOJ."OCD) lAck of 1,;14'8 and '~'8, laminated 2:r4 t a am. 
~6t 0 were Used. Loo81 bolts 'l:JS;'B. ava1lable in ~ qtlallt.itiea ani ~ .. 
bQO ~ WI8d in, plAoe or w1:e mesh., lRnor i:!mClUlts' of local wb. and 
'C'$1aotzioal tltt.1. ,~ alSo UH4 w ...... avaUablao . ." ,. 

J4 ~iI3i~~"_ 1111110 doployod 1n'1M! conatruet.lm O!lorn­
tiona t,Jereco uct s~ly to t:tmt on Own" Projects ,taro assigned 
t,o individual octu!:'IQ..."'li&G witll aubcou'li1"'a.ator c~e8 pro'ri.d1ng assist­
ance as !'equirG\!" :·;ateriaJ. l1ailSvi, wt th tbo comp8l11ea, scheduling, and 
mter:i.al conlirol w:l;\;hin .t18 battalion was cozt.rolled thl'ough the Opera-
tions 'Officors ottico. . 

4~ sehodu1i~. The jobs assil)lad to D,ten 'l'lImn 1IIGrG Jl'8!Q'"~ Their Pl~OZ\o 
:1~7 aIRered el'Or.detdi on 1110 ttJ.C't.1cal l'Gqu1l'OJr13~ts at i.he III !!lIF. !!at,... 
eriliLe we1'O qUite afton t4ther lao1d.ug 01' were only ~ ava1.L\bh<~ 
otten too omtre scope c4 each :pro3eet waD not. .~ 4etl_~ maldrg It 
or.ltlcol path schedule impassible;. Jobs 'tJare direot.'b' atJaigne4 to tba 
'wrJ.oua 11m companies b.r tbe Oplill'st1Dl1B cttioor dtIpGD!ent CID: their 
prJ.or1t7 ~ material o.vdlab:Lti'67, mtU1~...pOwor aTai1&bUity and rata require­
Jl1OntS6 As pl'lor.l.t1es c1l&DgGd w tl¥J cCOJ)G at the project clu.ultcd, ad­
justments 'WOre mde l4.th1n tho bat.ttllion 1dth add1tional a8B1Btance 
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CONSTRUCTION COMPLETION REPORT, RVN

1. Planning and Encineering, Five weeks prior to the arrival of the main

body at Danang, IRICB THREE Dispatched a planning group to Vietnam consist-

ing of three officers and three enlisted men. This planning group in can-

junction with a planning group from NEICB NINE and under the direction of

30th NCR staff performed the necessary engineering taska, made LITO's and
ordered materials for various projects, Upon arrival of MMCB THREE in-
country, this planning group rejained INCI THREE. 30th HOR continued, in
conjunction with the battalion, to make IIIO's and order material on jobs
assigned after that date. Projects were assigned by job order to the bat-

talion, designs were made by the battalion where necessary, and MTO'S re-
vised as necessary. All planning and engineering was closely coordinated
with the 30th UCR Staff and many projects become a joint effort.

2. Construction Loristics. All material ordered for projects in Vietnam
were ordered by the 30th IICR. Processing and issue of material was ac-

complished thru a contral yard operated by personnel from 30th NCR and
MICB's THREE and NINC. Delays in arrival of material through most of the
INCB TIREE deployment alowed projects considerably, These materials in-

cluied Number, expecially 4x4's, 2x6's or largor, bolts and nuts, wire

mesh, electrical fittings and wire, pipc, soil pipe and fittings, oxymen
and acotyline, and plywood. Lack of a sufficient quantity and quality of
sand and aggrogate not only slowed projects but resulted in poorer grades
of concrete being obtained. Beach sand, although of a poor grade since
it was expecially fine, was later used. The amount of aggregate boing
produced by the quarry was only sufficient for roads and for a good while,
a poorly graded variety of river run gravel was used. In the latter part
of the deployment, aggrogate was boing procured from MIK contractors

through OICC. To overease lack of 4x4's and 2x618, laminated 2x4's and
1x6° were used. Local bolts were available in small quantities and bam-
boo was used in place of wire mesh. Minor amounts of local wire and

electrical fittings were also used where available.

3. Construction Operations. While deployed in RVN! construction onorn-
tions were conducted similarily to that on Guam. Projects were assigned
to individual companies with subcontractor companies providing assist-
ance as required. Material linison with the companies, scheduling, and
material control within the battalion was controlled through the Opera-
tions Officers Office.

4. Schoduling. The jobs assigned to NICB THREE were many. Their prior-
ity differed dependent on the tactical requirements of the III ITAF, Hat
orial were quite often either lacking or were only partially available,
Often the entire scope of each project was not fully defined, making a
oritical path schedule impossible. Jobs were directly assigned to the

various line companies by the Operations Officer dependent on their

priority, material availabitity, man-power availability and rate require-
ments. As priorities changed or the scope of the project changed, ad-

justments wore made within the battalion with additional assistance
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being prorlded tm part.icular ,ct..mpar:ty' "lB'.gwd the . rojoc:t b;\r the Opel'f.t­
tiom otticar. 

5. l!£O,1ectf.o Pl"Ojeot.e wore o.as1gnGd WeB 1j!IIREE b;) CalI!Ifllder3¢th !java' 
OOll8truotion Regiment 1n thrJ flGa or 3f1\ ordoNo A gem!'! J. outline 01" 
scope of tl» work 'WU prov.l4ecl alODl 'Wl.tt a oontact otfiQJr and prlor"/q 
t1 the Pl'Ojeot. Tm tolJ.OId.ng 18 a. l:IJIt1t8 of'the 'lrOjed.a lJ.:CB'I'mT..!:: 
l«n'ked on wb:11e dep1.o;yedo DAG IIl1Ubere W • .., a8"l~'l ttft seneral. Ce/..a­
aor.les. Thate projeo:tB 'WlthoiJl:i joo arder3 ere w',,!<Bci ' t1 prior t(' a job 
aMor lIJDloor l\Y8tED .. 

a~ it¥.1l2i D·rm fAm'~IE!.. TI11s pr.'tjeOt 0l:\~11 i'ly cotr.",isted of 
ccmstl'UC on of a tva att QIl camp. Relooation Clf 1 ~ ,m RDrt: to 
Danang East oho.ngod it to 0. OIl) battalion CBr.Ip pr.lo~ .;; I the5.l"' arrival in 
lat.e JUl'JI/t.. Comtruation 'began ul.t.h t~ air dota.chl.ant en ~.2 r~ and tl. 
teJ!Jp0rtll7 osap wo.s oS8enti~ eClaplBt,od on 1 J~ ~1f8ct1on of mOle 
p'mo.nent taoU1t1oo began d~LIlg Juno and oont;1J1llc tl tb:ralgbout. the de­
p1~lJ Conat:ruotica 1nclud~~1 o.wreodzM.tol,y 9 jt~ bo.ck tents of 
wh:lch 13 '(JEl1'O J!1oditied '(d.th t~bl roof'sJ ohot·Jer o.nd r,ad tac1UtiesJ a tem­
p<r11J7 sUley 4lll lO80hD.ll; 1l. ]pelDltlent galley wit ',1 ~ tbs tempCl'­
oz:! aoUe.rJ a gonomtar shod t,o hOWIe 'li1'10 3~ K':.~ ,t. onSI 1(3(3 III genel'4tora; 
eleotr:1cal diStribution syotemJ a 40' x l(ti. ele:cant hut tt1l! S-apply 
stortlBOJ tampcr&lT a1Jl:omot1ve iQ.D1 CQlStruction e ~1p1Om. shops; oonatl"loo 
ucUon ot temp<2'Q.lY repair ani 8pll'O p1rts storr!~ shed; installation of 11 
l¢~ It nDi ~ tt doep wUs wldch produrJOO a tr{ ~ of ~ gpnJ oonstl' .. 
ucticm ~ a l~ _tor etcmlgG t&nk 0.111 WltC.t'distr.twt1on ..,.taml 
00D3vuct1on or tuo BlAbs tar :blltlor buUdinsa l>r autaaot1vo t.Lrd oOMtl'­
uot1ca equipzlC)nti shope; :f.n8t.a1:1At.1.on or a batel plantJ gradinB and pre­
pzt.l"Qt.ion ot a pro3eot stort!go :yardJ gra.d1ng 11l~ p~rAt1on or lin 9(luip.. 
DSnt otora.ge ;yl:LJdJ coJlltirmtion r:L socurlty f(rc1nr, lI.11i "bunkers; constr­
uotion t4 a tomparar.r 11t Club; om other mine ~ projectso . . 
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being provided the particular company assignod the project by the Opera-
tions Officer.

5. Projects. Projects were assigned 111CB THREE by Commider 30th Nava?

Construction Regiment in the form of jol orders. A general outline or

scope of the work was provided along with a contact officer and priority
of the project. The following is a listing of the projects 18:CB THRLE

worked on while deployed. DAG numbers we.e assigned for general cera-

gories. Those projects without joo orders were worked in prior tr a job
order number system,

DAG 1105 IIICB CANTORIENT. This project originilly convisted ofao
construction of a two battalion camp. Relocation II 1.1 NINE to
Danang East changed it to a one battalion camp prior is their arrival in
late June. Construction began with the air dotachient on 22 May and the

temporary camp was ossentially completed on 1 July, rection of more

permanent facilities began during June and continuid throughout the de-
ployment. Construction included: approximately 9 strong back tents of
which 13 were modified with tin roofs; shower and read facilities; a tem-

parary galley and nosshell; a permanent galley white replaced the tempor-

ary calley; a gonorator shod to house two 30 KY: E6. one 100 KII generators;
electrical distribution ayatem; a 401 K 100 ele-ant hut for Supply
storage; temporary automotive and construction e i p ment shops; constr-
uction of temporary repair and spare parts storr 1) shed; installation of a
100 ft and 120 ft deep wells which produced a trial of 50 gpm; constr-
uction of a 1000BBL water storage tank and water distribution system;
construction of two alabs for butlor buildings or automotivo and constr-
uction equipment shope; installaticon of a batci plant; grading and pre-
paration of a project storage yard; grading and properation of an equip-
ment storage yard; construction of security forcing and bunkers; constr-
uction of a temporary III Club, and other minc: projects.

DAG 1104-105 MAG 11 Cantonment. This project consisted of constr-

ucting a 1600 man galley/moss hall, 241 strong back tents, heads, sanitary
facilities camp utilities and a road notwork : for the housing of Marine Air

Group 11. IMCB THREE completed 85% of the giley which was a wood framed

building on a concrete slab including louroil, screening, drainage, piping,
lighting, and a grease trap sanitary aystea, An MTO of the camp utilities
was completed and material ordered. TICE TIRED porsonnel instructed MAG
11 personnel in the erecti on of tent frama and approximtely 150 tent

Crames were completed. Layouts of the crip and road network were accomp-
lished by INCB THREE and initial road work was completed utilizing MAG 11
graders and operators. This project was turned over to IIICB FIVE on 27
September 1965 with the project 40% complete.

c. DAG 1104-103 3RD Mod Batt This project consisted of

constructing 84 strong backed tents, for 8 holo pit latrinos, one show
or building, a modified 500 man galley/1085hall, and three quaneet huts,
IMCB TIREC completed strong backing 23 tente in operative area and began
preparation of the building pads for tie three quonset huts. This pro-
ject was turned over to IMCB FIVE for completion on 23 September 1965
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ldth tbe project 2¢5! complete. 

d. P4fJ ~ ... }.~ m REm llAttl,*oB ~f,9JI8\to Pl'ojeot consisted or 
canstructiDg 46 atrq backed ter:r.U, 018'5 JIDD. golle,/meuholl, two 8 . 
hGlB ptt lAt.r1D38, a.m 1 ahowBl" bIdlIti.Dg. IJ.lOD 1tllmE oaap1.ete4 planntng, 
aDd est!ll1 U. o.nd oap 1qaut am b~ otOr tm pl"Ojeot t.o limn J1M on 
:8 Septollbero . 

, . 
eo 'PAG ~ nh I·Slne !m4~ea. Th1e project coneiot-

ad or pr0Yidtl18 ae stance to the 7tb ---- alien tns'hd1rtf, hauling 
sand oIPegate, O)IOration of the be.t~:lh plt\nt nrd deliwl'T or ren.dy mix con.. 
em-a to th~ oonstruotion sites. ltl-ln3 'r.m~ deU:vered appracSllBtely ~%. 
or tb3 requi.renemo. lnoltl1lOnt ,.Mar dolqed cmp1ot1on at this project, 
am it was turned over to D·IOD mE 'CIA 2'3 ~eptqI~. . . 

to p5HW!f!P9 1~Q;L. ProjeOt aCltl81ate4 or COZIBtrtJlting 
a van ~ e qJ tuo 19t6(!J BJlL storage tanks. The wen 
bad raa.ched a depth d aP.'zo:x:lma.t~ 'J/J teet when tt. project wa& 'blrned 
over t~ 11·!CB PIVE Oft ~ Septiembor 1965. 

g. B&l;ut4 .... !r.ce1eus Pro:MB• tlDD TIlP.EE alSo worked on ather 
m1Boella.nOoue proje s 1ncl 1ng eractl an of 8 straag _ked tents or m 
t·u\pJ mocI1tiontioas to III t,'/# heo.dquazte1'8 in ~t1(IQ tor Nnl centor­
eme room, des1gn t£ Sewaeo .,stem :tor m UIIP I~J oamp l.q<ut. aM crad .... 
iDs tar.- FLSG oantOlllPntJ repo1r c£ "tllriOU8 wator pl"Obl(IDIJ at DI Hl\F I!!Y'J 
ewot4.cn or mad1f1od tent trllJ1C'J bu:l.ldir(t for FLSGf ocmstl"ct.1&a of gall. 
to.o.b"ttr BLT 3. and CJiimr m1Dcr PZ'O~ots 1n support of Tal'1oue mr.r.r-ine 
1.D1lta. 
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with the project 20% complete.

d. DAG 1104-108 III Recon Dottalion Cantonmant. Project consisted of

constructing 46 strong backed tents, one 500 man galley/mosshall, two 8
hole pit latrines, and 1 shower building. INICE TIREE completed planning,
and estimating and camp layout and turned over the project to IIICB FIVE on
23 September.

e. DAG 10/4-109 7th Marine Engineer Assistance. This project consist-
ed of providing assistance to the 7th Engineer Battalion including hauling
sand aggregate, operation of the batch plant and delivery of ready mix con-
creto to their construction sites. NICB TIRE delivered approximately 30%
of the requirements, Inoloment weather delayed complotion of this project,
and it was turned over to INCB FIVE on 23 September.

f. DAG 1104-110 III HARDIV CP Hall. Project consisted of constructing
a well providing piping and erecting two 1000 BJIL storage tanks. The well
had reached a depth of approximately 50 feet when the project was turned
over to INCB FIVE on 23 September 1965.

g. DAG 1104 - Miscellaneous Projects, HCB THREE also worked on other
miscellanoous projects including erection of 8 strong backed tents of III

MAF; modifications to III MAF headquarters in preparation for new confer-
ence room; design of sewage system for III MAF IIIC;3 camp layout and grad-
ing for FLSG cantonmont; repair of various water problems at III HAF itn;
erection of modified tent frame building for FLSG, construction of galley
alabs for RLT 3, and other minor projects in support of various marine

units.

h. DAG 1301 Emorgency Water Line. This project consisted of instal-

ling 2.7 miles of 6 inch corpoditionaly water line between the Danang Air
Base and the Tourono Rivor south of the Air Baso. This line was instal-
lod by IXTCB THREE and pumps were ordered. Both onis of the line were

capped off, awaiting pumps.

i. DAG 1401 Museum Charf Pior Facility. Work accomplished by II'CB

THREE on this projoct consisted of design of a pier and LST ramp; constr-
uction of three camel/ganguays for reefer barge; with assistance of shore

party demolition of the marino railway; and the cut tins of a new hasty
small boat ramp. Completion of this project was turned over to contract-
or in mid-September.

I. DAG 1401 Tourane River Bridge. TRICB THREE assisted INCB NIII in
replacing 280 of bridge crossing the Tourane River between Danang and

Danang East. Sections replaced were similiar to Bailey Bridge sections.
This project was completed in early September.

k. DAG 1402 LST and Small Boat Remp Danang. This project, located
near the bridge causeway consisted of three phases. The first phase
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eOl18iated or construot:lon or tl barm of latorlte am ruling thB 8ftc10aod 
aroa HLth fill by d.rodge. The 8000114 phMo COrIJ1stec1 or oonstruct.i116 a 
L.cn' azld DlIWll beat rtJDp area. 'I"iD tb1.1"d phase we.& to be a1'l. expansion t4 
UP 0V91" an project. Tho plano tw tho overo.U EIlCpUI3ion ~ the oremU 
pro3eot \0010 deYolopod jo1nt:b' ~ tUCll: TIn'!E and 3f)th fm Statt.. The 
f1loat phaDG of co1'l8truotion vas 0. jo1rlLt ot.tCllft by tt!CB TIRrre, Vietramaae 
A1'II\1 md usa·t. tl!CB '1'ER';'E prov:1.de4 tGohDloa.l aB81.taaoe 8l1d eupol"Y1s1en 
,,4th Bane direct labo:r ettort on tle bell'll, lldle the Viot ..... A.ltD\r 
l'aulecl the laterite tll1. ma·I provided am. oplrG,tod tho dredge fOr tie 
Jrojecto Thls projecl; hogan in ear1T June and ARVH t.zuo1aI eont1u.d baul­
iDa UJlt,U 1_ August ccmplst;1DJ all. rut, 4t' ),&1'48 or the beftl.. '1'116 hem vas 
OlCMd 1V' q·ICB T1IlEI 8lJd tlla uea beldJd it t:I.lled bt tbl dIedga. 'ltd.. 
Pl'0300t __ tumed O'IGZ' ,to tllOB EIQIft ter carapl.et1on CD • Sept:.tmbe1"', tilt 
ftl!at poriLOIl beill a~17 85rf canp1.eteo . , . 

1. IMq lSfl. Cmmt Stgr'IP-.P!RA!llo 

(1) ~ ISCdEO ~'mlgpc t·:!l1n&. Tb1a project cODatated of 
~ ~ DUE .. b1 .,. ng ereot.o!~ a ci'9'U1an eonbaat.Ol' b7 
15M tor .0 b.r the 1JaV ElcchangG,. J.1I~erlal8 wre turu1.Bhod b.r mIlS. 
ProJect _8 oCllpl.eted and tu.rDed «er to R.?AS on II ~ 1965. 

(2) ,'IIlm '~G~ fif~ 'l'td.a project, cOD81ated d 
erectiDg a 4 sit 1R= ~ ~1Ci'the l1.ulne ~hanp. lI1CU 
THREE ccap1.ated CCIlIDtftation at the bII~ pad, am &00." raul, the 
bent fcnplations 8l1d ~ ol 'tile OQlO:ft~te deok. Pro3eCt was turnad OV'8r 
tQ 11100 FIVE on ~ SeptAnber aw1t1ng delivwr of the badld!~. . . 

no lW:t l6¢J. 9tQe£ p~ P1PJ!~" It·!CD THRlm &180 1nBtricllad a 6 inch 
POL lim a.t Road Doocb Om, DOdo EaSrt:omY' POL ~ royxdra to the ort 
abare lim; o.rd madG vo.riOUB PCL l.1m rond cuts and repatra du:dnlt the 
doplo,ymoot. 

o. DAG ~7Ql Rood!! D~ Arole 

(1) !!!i f!2~ 'l'hts px"ojclct oonsisted t1 developirr. a pres­
ent p1Qleer l'OQ to a 6~ rend bod 14th a }1lwd 128 lane a.D1 2' stab-
11zed ahruldero £ran tb:l Mae to tba t.op of Hin 3Z7.· a langth or· 14, S~ 
teEtli,. Projecm also inclUded ~alls.t,ion ~ cu1.wrie, Mad Walls, tum-
0Ilt,t) am ~ ditches. I·iD:Wmn gnr.dOB on the 1"OO.d were Um1ted to 
15;:. Co:nstruction an th1e PI'Oja~ bof~ 1D J'W». but WOI halted several 
Umes due to bigbe:r ~w.1t7 worico In mS.d-Jti17 aUlJlOs of 9~ flueB FIrn 
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consisted of construction of a borm of latorite and filling the enclosed
area with fill by drodge. The second phase consisted of constructing a
LST and small boat rémp area. The third phase was to be an expansion of
the over all project. The plans for the overall expansion of the overall
project were developod jointly by IXICB TIRIE and 30th NOR Staff. The
first phase of construction was a joint offort by IIICB THREE, Vietnamese
Army and USQI. NICB THREE provided technical assistance and supervision
with some direct labor effort on the berm, while the Viotnamese Army
hauled the laterite fill. USON provided and operated the dredge for the
project. This project bogan in early June and ARVII trucks continued haul-
ing until 10 August completing all but 40 yards of the born. The berm was
aloned by INICB THREE and the area behind it filled by the dredge. This
project was turned over to NECB EIGHT for completion on 20 September, the
first portion being approximately 85% complete,

1. DAG 1501 Covered Storage Danang.

(1) Navy Exchange "farehouse Wiring. This project consisted of
wiring 20 Butler buildings being drected by a civilian contractor by
HSAS for use by the Navy Exchange. Materials were furnished by HSAS.

Project was completed and turned over to HSAS on 8 September 1965.

(2) Marine Field Exchange Building. This project contisted of

erecting & 40' x 1000 butler building for the Marine Exchange. INCB
THREE completed construction of the building pad, and access road, the
bent foundations and 50% of the concrete deck. Project was turned over
to NRICB FIVE on 23 September awaiting delivery of the building.

m. DAG 160-002 POL Storngo Tanks, This project consisted of erec-
tion of two 10,000 BILL bolted stoel tanks on the Danang Air Base for use
as POL storage facilities. Project also included installation of a POL
transfer pump and lines. MICB THREE completed construction of the tanks,
installation of the POL transfer pump and 30, of the born surrounding the
tanks. Project was turned over to USII MCB FIVE 95% complete on 23 Sept-
orber 1965.

n. DAG 1601 Other POL Projects. INCB THREE also installed a 6 inch
POL line at Read Donch One, mado emergony POL line repairs to the off
share line; and made various PCL line road cuts and repairs during the

deployment.

O. DAG 1701 Roads Danang Area.

(1) tall 327 Road, This project consisted of developing a pres-
ent pioneer road in to a 16t road bed with a paved 128 lane and 2' stab-
lized shoulders from the base to the top of Hill 327, a length of 14,500
feet, Project also included installation of culverts, head walls, turn-
outs and grouted ditches. Hardiman grades on the road were limited to
15% Construction on this project began in June, but was halted several
times due to higher priority work. In mid-July augment of 90 NICB FIVE
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(2) l1:W 2-t. SuwlY IMJe!m. 11118 project \tl8 cOlWtrttaUon or a 
4~t x l~' butlor bl:Udir8 in Dam.ng Ail" Bl ... lmltlding the baildl~ pad 
end elab and l4ri.~ of: the bsdld:lJw. Tie );ll"'Ojoct wu td;8.l"f;ecl an 15 July 
a.m completed on 26 Augu.st; 1965. 

(3) E;'l'~. ,.,. ThjLa project OQ'lsisted d erection til 
a 4~ x l~t blfir ~l OP In.ol.ucl1Dg cClMtruot1on of tbel build-
ing p.d .. alab am w1~. Project OQllnencExl an '4 J~ 4Di was CGnplet.ed on 
31 August. 

%'0 PAaIi~OPaU P!!! Palter 2Ro~Lt:1C!J,!. Tld.. pr03eot OCl'lstated at 
dwelopnent r.c of a q~ am tle CJP'l"ntiOD of ita D.asoc1ated l"OCtc 
cruaber C01'lOi8~ at 11 prlm17 nnd socorxULlT unit (7' 'lOtI por hQar :rated). 
I!:cn 'l'IR in dava:t.opGd tm qtlC1l!t,. and opernt()d the o:ruslDr on So 24 hour bes1s 
t!'Or1 oa.rl3 Juro until tlO oa.rly part, at Ge],tG:bor ""on tie ~ UD1t wae 
dO\'ID f CJll -.1or rapo,irs. l'I6aroao-to procluc oCl includod , lMh Md ,/4 !.nOh 
minus wbicb ue,,-o uoed os road bod AJ'ld soal coat rnator.l41. Average da1~ 
production when 1n tun ~ratiG1 U'r.'.8 Qppr<lXinatoly II/IIJ to 5Cft.6 TOtB cI , 
1mh llIinu.a rml 1¢(6 to ~(I) 'i'OIJ3 d '/4 inch mime. . . 

So othGro nICD Tln:s alDO accanp11tlhod IIl'm7 otbar projoctB d a 
JI.:d..nor natura 1l.O an a.ssiatonco to merb-"l!al:1.ne 1UXl.ts lmluJ1~ bulld:l.~ an 
ice mch1nG, l¥Jlp in conatl'Ultlan ~ gt.tl.1oya.nd ot buildings, Ca'lStruotion 

of nori.or clitoooa .. ~ma, tent orect1C1'l~, tochniool. Q.o8istamo, 0.111 ot18r 
fI'llJJ.l projects. In e.ddttion U~OD -rmm 't~1 lI.8s1gnedGther VBrl0\J8 ~ob 
~a.'6 on ,tddl 'tIorle "t1lS net;, 1n1.ta.atod OJid \lh1.ch tIGre tUl"DJd cwor to lI:cB 

~ . .IVB for cQ!lp1.otJ.on on 23 Oo~ 1965. . . 
s" Prc&lem m. llICB'l'fJ."illE ta.ced proliLEJJlI in lo.ok of mator.la1 and sp!I.1"I 
pe.rt,o tor O'i JI!lOnt. which da1.D.}red project CIOmplet1on c.t- tho ~ ot 
~ P1"Ojoct.o durl~ its ViotMm depl~.o O1nrwos in IChedUloo n.1d 
priorlt:i.eo at projeaf:,s made full Ol" max:lmuIIl uttlls').1;lon crt :r»r&O!lDBl d1t­
fioult. As po1rItEd out borero. l.o.ok or srult1c1otJt tIT am. CE work nlIIo 
prGCludod tun ut.il1zatd. on cL tbcnr ce.pab1l1t1.ello ItJCleme.m 'WQatbar was 
not a pro'blom un1:il tho later part d: the cloplqyment. 
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(2) MAG 11 Supply Building. This project was construction of a
408 X 100th butler building in Damag Air Base including the building pad
and alab and wiring of the building. The project was started on 15 July
and completed on 26 August 1965.

(3) RLT 3 Supply Building. This project consisted of erection of
a 40th x 1000 butler building at RLT 3 CP including construction of the build-
ing pad, slab and wiring. Project commenced on 24 July and was completed on
31 August.

r. DAG 1926 Quairy and Crusher Oporations. This project consisted of
development and rining of a quarry and the operation of its associated rock
crusher consisting of a primary and secondary unit (75 TON per hour rated).
IIICB TIRIT devaloped the quarry and operatod the crusher on a 24 hour basis
from early Juno until the oarly part of September when the primary unit was
down for major repairs. Aggregate producod included 3 inch and 3/4 inch
mirus which were used as road bed and seal coat material. Average daily
production when in full operation UPB approximately 400 to 500 TONS of 3
inch minus and 100 to 200 TOIS of 3/4 inch minus.

B. Other. IXICB THRUE aloo accomplished many othor projects of a
minor nature as an assistance to nearb Harino units including building an
ice mchino, help in construction of galley and III buildings, construction
of mortor ditches, crading, tent creation, technical assistance, and other

small projects. In addition IIICD THERE was assimed other various job
dore on which work was not initiated and which were turned over to 11:CB

1'IVE for completion on 23 September 1965.

5. Problem Arens. ICB TIRLE faced problems in look of matorial and spare
parts for equipment which delayed project completion or tho starting of
many projects during its Viotnam deployment. Changes in schedulos and
priorities of projects made full or maximum utilisation of personnel dif-
ficult. As pointed out bofaro, lack of sufficient UT and CE work also
procluded full utilization of their capabilities, Inclement weather was
not a problom until the lator port of the deployment.
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PINAL LADCIl 1)jCS'J.'RIBt1rIOll SUIlWJlI 
vm.rtW·I DEPLOn!Illi' 

26 11ay 1965 tC) '4 September 1965 
,- am. DmCMl!'I~ lWIDAYS t.~Ctt1l' At:S _tv _. 

IXtRBCT Pl'O.1eot 2'/.W 
TOTAl, DlRJm ~ 45.49 

nmmmt • OCltSt. F.qu;"..p !oJ,atr 6669 
I¢2 Opomtl.0D8 QJd ltsstneedng 526 
X$ PlD3GOt S.MI~:lCll 2636 
• ho~ 1l4ter1tlJ. Eltpeditlns 214 
X~ Uobt.1e tc Dc:aob lS3 
_ 0l'R tt Parts I_Ie 712 
1J/I1 S~ CoDst sU)JpOrt. ~) ~ , 

,'I X~ l-lotor Pool (Oomt Support onl¥) 3m 
If/IJ Loos.tion lIov:l.,. 193 
~ IDolement tAtathel" 6a\ 

Ta? /J.. lIlDIREOl 17119 28.58 

Im:.IT 1'\RX' un l·!U:ltBl7 'l'ra1J:dl1g 58 
Nl'3 TeohDloal ~l1g 142 
1-11'4 Satet.7 Tra1Di. ,-
l!1'6 ~8 l: P.T., 991 
tf1'7 IupeatiCllS '5 l·llS lIobil11\r Propu'Qtion . 3225 

TC11AL lnLTl' fIRY 448l 7iJ'4 
Tal ~ PROIlJCl.'IVn 21.620 

m·m! Y., Peraomal & MmlB 25~ 
y~ ltecI1cal. & DeDtol. 1~ 
y~ llI.sburld.Dc & SupJ4T ~8 
YGts CIwd .&17 2155 
t~ Qap VplPJp & ~pdr 198 1" Secur1. '894 
Y(t6 Spea!al Sem.ce8 %jl 

TOl'At AllIIlT 19t2S¢ 17bf/f/ 

lIlSC ztn Leave, Livert;y, liec:reat:J.on '82 ?$a llAS'l'S, OQlrts, Ol~nts 16 
z~ S1ckoaU, Donte,l" IIoap1t4l 1591 
Z Personal Atftdrs ". 
Z$ TAD ' 17r/1!11 
z¢6 lI1rlift 2M3 

TOl'Al', ursc ~ l~(Iil 
TarAl~mJmEAD 1~ 

Total All La2Icn- Ava ila.b1e 59625 - LcJaath or trOftlal '1o.rkdq 6 0S houn 
*(»OO8 not; inol.u:to a1rlitt Qr' 'lAD) 
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FINAL LABOR DISTRIBUTION SUITIARY
VIETNAM DEPLOYMINIT

26 May 1965 to 24 September 1965

TYPE DESCRIPTION MANDAYS PIRCINTAGE

DIRECT Project 27123
TOTAL DIRECT 27123 45.49

INDIRECT X01 Const. Equip Repair 6669
X02 Operations and Engineering - 526
X03 Project Supervision 2636
XIV4 Project Material Expoditing 214
XOS Mobile & Domob 183
X06 CTR & Parts Issue 712
X07 Supply(Const Support only) 2269
XOS Motor Pool (Comt Support only) 3113
X09 Location Moving 193
no Inclement Weather 624

TOTAL INDIRECT 17139 28.58

MILITARY MT1 Military Training 58
MT3 Technical Training 142
MT4 Safety Training 30
MT6 Quarters & P.T. 991
III7 Inspections 35
MT8 liability Preparation 3225

TOTAL MILITARY 4481 7.34
TOTAL PRODUCTIVE 21620

YAL Personnel & AdminADMIN 2502
Y02 Medical & Dental 1062
YOU Disbursing & Supply 238
YOS Commissary 2155
Y06 Comp Upkeep & Repair 198
YOU Security 3894
YOB Special Services 231

TOTAL ALMIN 10280 17.07

MISC Z01 Leave, Liverty, Recreation 382
202 MASTS, Courts, Confinements 16
203 Sickcall, Dental, Hospital 150
204 Personal Affairs 54
Z05 TAD 17009
Z06 Airlift 2443

TOTAL IIISC 602* 1.01
TOTAL OVERHEAD 10882

Total All Labor Available 59625 I Length of Normal Workday 8.5 hours*(Does not include airlift or TAD)

ENCLOSURE (8)
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J!IiJAL FDUJYClAL R,EP(R'J.' VI!1'lW·l 
Statue a.s f6 30 Bop~CIDboF 1965 

p~DG~ l'ROJFPl ~ 
a; 'l'ot.at CPl' AR reoal wei 
b~ 'l'oIial. e2qJGDI1turo 
Co 'l'ot,al alt.tan41qr; obU.pt1aua 
40 Ullobllpte4 balanoi.l 

1l.\lPi! m£NPrtA §It. 

L 'l'ot.ol. CPr AK ~'¥'8d 
b~ Total. expedtUJ18 
0; 'l'tt.a.l 0IltstmJ1~ obl1Wlt.1.OI18 
do UnobUgdiod ba1n.nDe 

~ERIt"J.?Jil 
i\~ Tct.n1 on AR l'IBOtdwd 
"00 1 'l'c:tal. upandituro 
c~ 'l'otal. outstcmd1~ ml:Lgatiane 
do Unobl.1.gr.bte4 bD.l.amO 

~ llWlOOT d.I.225/B 
.J,; Teta1 CPl' AR rooe1:yed. 
b~ 'l'oh1 e:xponiiture 
c; 'rol'.al outetandiq; ~lipt1OJl1J 
d. UnobllGatod 'bal..al1oe 

nvmw: PROJWJ 2lt6¢(lfl) 

a~ Tot.a1 OPT ,'\R l'Goo1m 
b; !dial. ax:ptmiture 
o ~ '.l'otol ou.tstaniing oblicat:J.ona 
d. Ul1Ob11gatod balance 

VyWIi' PROJ::xxr 2ft§¢'J:W. 
a. TaCial mAR roco1wd 
b; ToIie1 ox.peo11ture 
c; Td;a1. aztDtandirlg oblisat:lCll.'lS 
do UI1Ob.'1.!8atGd bnJanaG 

*"~red1t not rooeiwd DoD f£ ,~ lT~r l~t6S 
Rot.ronco 1l·m , ltr SOl' 51 of 31 I~h 1~.6S rrarAL 
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FINAL FINANCIAL REPORT VIITNAM
Status as of 30 Soptember 1965

BUDGET PROJECT 63

$42,500.00a: Total OPT AR received
631:47$b: Total expenditure

$41,427.50o: Total outstanding obligations
441.03$d. Unobligated balance

BUDGET PROJECT 64

$45,100.00a: Total OPTAR received
0:00$b. Total expenditure

$42;382.00c: Total outstanding obligations
$ 2,718.00d. Unobligated balance

BUDGET PROJECT 47207

$129,000.00in Total OPT AR received
$117,279.16Do Total expenditure

12,729.27C. Total outstanding obligations
1,008.43 ***d. Unobligated balance

BUDGET PROJECT 01225/B

8000

150.00Total OPT AR receivedis
0:00b: Total exponditure

$ 150.00c: Total outstanding obligations
0.00$d. Unobligated balance

BUDGET PROJECT 98460(109)

$30,000.00a. Total OPT AR received
0.00b. Total expenditure

$29,999.93c: Total outstanding oblications
$ .07d. Unobligated balance

BUDGET PROJECT 98460(110)

$36,000.00a. Total OPT AR received
$ 345.07b: Total compenditure

$34,491.20c: Total outstanding obligations
$1,163.73do Unobligated balance

**Credit not received as of 30 November 1965
Reference IIICB 3 Itr Ser 51 of 31 March 1965 NOTAL

ENCLOSURE (9)
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rm. cp PmS 1m. " PERS Nr lB. fR (F.FICPRS 1m. CF tPnDJnS Nt 

lIOln'II J\TTAClliIJ DlI'Loc. strs ASSI(I~ DEl'LOI 0 SttE 

CYJrl9l4 '16 439 18 13 
nov 196ft. rT9 45' 19 13 
DOO 1964 r17 473 • 17 
JAl1196S 519 4361t 2f) 14 
Pm 1965 5Bl l,l6tt 22 18 
IWl1965 SS6 4M* 22 18 
APR 1966 r" 4S~ 2l U. 
lIAl'1965 556 ,. 2l 18 
Jtttl 1965 568 485 21 17 
JUL 19(6 '56 . "'1 21 18 
t\UG 1966 '24 4~ 18 J5 
SIP 1965 {f19 374 :8 15 

* Does nat 1Dolude Yap Of! 0h1 Obi J1ma DI.t&obaanta., 

I 

mctC61JRE (i2) 

DECLASSIFIED 

DECLASSIFIED

AVERAGE PERSONNEL BREAKDO'N DURING DEPLOYMENT

MR. OF OFFICIRS ATNR. OF OFFICERSNR. OF PERS ATNR. OF PDRS
DEPLOY. SITEASSIGNEDDEPLOY. SITEATTACHEDMONTH

1318439565OCT 1964
1319458NOV 1964 579
1720473DEC 1964 577
1420436*JAN 1965 579
18446th 22581FEB 1965
1822445*586HAR 1965
14450 21APR 1965 575
1850** 21556MAY 1965
1721485568JUN 1965
1821501556JUL 1965
1518424524AUG 1965
1523374679SEP 1965

* Does not include Yap or Chi Chi Jima Detachments,

ENCLOSURE (12)
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• . uos. nAV.At 110BILE OOI5'.IRUcrICtl BA'l'l' f\l.Iat 'raVE l-!oot~ oor 
SOHEDULE OF ~res 196, 

~yed C1E!C 1188 tor 1S4an Air Dei',wluent to 4ep1cv 
Sout,h..oa.at Aa1a. ReQuest t~ a1rUtt oem; • Dl8I and 
CDtPACJ!'L'r ret8ft'ed CQ.nIAV1IAR to Ct4o.f t_t4wn 'r~ 
to.tion otrlee (Ohl1l'O) ten· ~1Gftr Ie tu:l:Nmese. 

1:les roleaBGd. to Ob!'1l'O 1'8~LU88t1~ 17 aircraft tOft 7S..n . 
AU Detacblallt <11 pr.lor1t~ 'l~x) tat ,..",. pQJDl. of JDIIn. 
whtolss, am eqtdpaed;. 

Rece:l"f8d C&AO .. tOt Ite1]3 'l'HlfDE \;0 dep:t.qr to VietrJD on 
t1rDt .,.&11able 1Ih1pp!.Dg •• ~ sblpp1\lg al'f'M1'I8d°trcm 
_esa.gea to be ~;OlT mt4-.iluno at. th1e pc4nt. 

Seven alromtt alriYOd 01_ tfl/ SD1~1al Jt ... of a1z9Jtt 
1nclud1n£t two 1&'8 and ~~e 13~8. 'lJnE of the" plane. __ 'nod ovemf.sht btA ajll tiepafted Qaa'\y "','l'1IIrs4q 
with total ~ 1'1',~ poIds of wbSc1ea, m1 eMliPllODt 
with :;, men. 

1twf:lR'·;Jtl n. n:ve airCraft I1'l'1wd 011<_, laade4, \lIl 40~ W.I 
data with 28 anon mi lU,,~ pomdB 'f eq1d.~ and 
vobloloa o 

Last phoso of requssted It1rlUt &1'1':1:'4 t1 (Juga' (') C-l3~.) 
ani 4ept.u'ted°1dtb 1 dtl'oer,. 12l1!m, u.1 _.81') pcqdll 
of equ1p!Jmt;. TJdJ'J oarpl.tod crSgiDal J'~ A1r Detach=-
ment wtf;h 32 yeJd.cles an"- 4I+',~ ~ ~ t4 oafigO. 
Authodty was reooived to puraho.ao acmsl'UOtiGft 0<11 __ 
abl08 tor Air Detaabmem t.o 'WtG, 80 ~\.tClJ8l 13 c-J39Ji t 
weze requested tide date tfODl Ch~!lO tfllt 1 ~n aDd .,teJtal 0 

l.f8aoago wuxeoe1w4 tndlcatiDI t.lJoat ebi,,·.-ll&ble 
WOIIl4 bo usa l3l!U,E CIlOVIi, (WD-2) on 2l n~. other surtaoe 
trampCll!'ttJ.t1an to bo an1lablo apprdd.mate.,. mid..June o 

FOUl" a:b:cra.i't arri'YOd ~_ on lnit1al. pba8e or eeocmrl 
l:lfb. All. planGa WEl1'O lcGded and d~rted 'Ni.h a tatal. of 
8~.9~ pc:JWKls of OonstrtlDt.i.on matel!.al. ani n paaaengerao 

1. l!OS3agt) wa.e l'Oce!.ved. 1rJd!ca,t1ng lBS TAI1.ll1'GA (APA-2¢S) 
-wlM axTive in Apra Ruilbor 18 1107 aYa,11&w.. ~'l' a JU'f4al 
~c • ,. 

20 Th1'oe a.\l."Cmtt ar.r1'n1d Guam, -1aa4ecl a ~a1 ~t' 1"" ,l'S 
pcIDI1. of c6a.~tial Jl1ater1a1, 8114 departed 1; l: Agaaa 
'I4t.h 13 merl, . 
3. ttoss"e va.e 1"8oeived 1nd1eatiDg USS P0I11l DllI'.tJlCB • 
Cum-D.) vould be aVdllMe at Own 19 Uq tot' ltlti1rwo 
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U.S. NAVAL MOBILE CONSTRUCTION BATTALION THRE MOUNT OUT
SCHEDULE OF EVENTS 1965

Received CHEAC msg for 75-man Air Detachment to deploySaturday 8 Hay
South-cast Asia. Request for airlift went by mag and
CINPACFLT referred COILAVMAR to Chief Western Transpor-
tation Office (CHITO) for aircraft re quirements.

Mag released to CHITO requesting 17 aircraft for 75-manSunday 9 May
Air Detachment on priority T:O for 435,000 pounds of mon,

vehicles, and equipment.

Received CBPAC mag for MGB THREE to deplay to Vietnam onMonday 10 Hay
first available shipping. Earliest shipping appeared from

messages to be approximately mid-June at this point.

Seven aircraft arrived Guam for initial phase of airlift
Wednesday 11 May

including two 124's and five 130's. Three of the planes
remained overnight but all departed Guam' by Depp,Thursday
with total of 175,200 pounds of vehicles, and entripment

with 33 mon.

Five aircraft arrived Gutm, loaded, and departed this
Thursday 12 May

date with 28 mon and 143,600 pounds it equipment and
volricles.

Last phaso of requested airlift arrive Gusm (5 C-130's)riday 13 Ilay
and departed with 1 officer, 12 man, Ext 104,675 pounds
of equipment. This completed original "5-man Air Detach-
ment with 32 vehicles and 445,000 total pounds of cargo.
Authority was received to purchase construction consum-

ablos for Air Detachment to use, so additional 13 C-130g
were requested this date from Ch TO for ivn and material.

Message was received indicating first shiy'available
would be USS BELLE GROVE (LSD-2) on 21 lis, Other surface

transportation to be available approximatey mid-June.

Four aircraft arrived Guam on initial phase of secondSunday 16 Ilay
lift. All planes were loaded and departed with a total of

85,900 pounds of construction material and n passengers.

1. Message was received indicating USS TALL.EDGA (APA-208)MONDAY 17 Hay
would arrive in Apra Harbor 18 May available 296 a partial
load.
2, Three aircraft arrived Guam, loaded a total at 107,175

pounds of construction material, and departed I.S Agana
with 13 mon.
3. Message was received indicating USS POINT DIF ANCE

(LSD-31) would be available st Guan 19 May for leiding.

ENCLOSURE (13)
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411 The deo1af,on 'W&8 ;ntq,dc·to tollQf the 1~ rao.ns as' 
estaW.ebBd tor aaeb 1, :in, an1 oOD08nt..Je.tJ.en or IilO~ 
load1l8 aDd ,ltatJ,1.ng fIf veld.oles ,.. now tocueed em equip... 
_nt tor lJ38 POIlll DlFIAl!CEo 
So FtIIal COZICrote plnoemoD; at thi ,root of tlW K1rI4erg= I 

a:r~11 ani l~ bulld5. (DAG m> .. __ • thv.8 
8aaent1al17 cClllp1ab:lmg the last. OCIIItiributS.on to the Guam 
Ccnatru.at1CID oUart by an 1!CD for the tClll'8$8ab1. ~CI 

TP_1&HIt Fir1a1. five a:1:rCra.tt uriwd Guaal leaded ani departed wlth 
n PLllqOZ08 am & total 1_ of 92.425 pcMrda. 'l''' Adv-
e.nce PartT wa& caap'!.et.e 14th 1 ottioer 4ft! 99,.11 .. '2 wh-
iol»8; ad a total ct flJrtJ,f/IIIIJ pcun18 ~ conatructlm mat-
or!al .. PPOO sear, atld 'YOld.cl._ .ttl __ tor two aiJ' det,.· 
aobaentD. !b1s oaJUII' vu ~ - 29 p'J.a.!It8 (~ C...J3q:~. 
aDd 2 c..:t.2l.'.) tar till A'V01"8.ge %J,,8I/IIJ ))CN1Id8 oaoh., . - usa TAtl'..llDQA. (APAI~~) am:ved Apa Htlrbor. CCIIII!I!lI1ing 
orfLcer DlIl &lblr1ra1d.U1 Offtcel' bcc.Id.ed Ghlp to effect 
l101eOD tea" lending an! ombarkat1on d ltCB 'lImE materi8lo 
First d2Nma or aspbl:alt weto lUted aboud am Ji1,aOOd in :~~ 
hold tor I!Ib:lp!lls nt 1~9S. AeplrIJ.1; 10Dd:J.~ orov .ecu~ at 
~ la'YlDg p1.o.oed !S~ m.. ~. 
tBS POIlIr Dl¥IAllOE (LSD-,l) arrlwd Apra 1Brbor, Guam, UCB 
TIJR'EE ott1cora boQl'(led. and plana were made to OClllllODOI • 
1oa.cl.i.»g YOh1oles at 13~ t1'Qll ataging 4:rea at Slorra Fiero 

LotJ.d.1qJ aspm:t t an J,\P A l'Oa.mI!I8d in f!.L ho1J1, a:nd ('lS l~ 
hold opened to :roeo«lve geD$ral 8a1"go. L~ 0l'eWS on 
both holds GOCU!9d .~t 2~o . 

13~ CcIIlDaDced laadi~ V1~l.e8 on LSD .. eabedu1ed. tiN.ftg 
.... hicles 6.balrd ~19l:l doclc and IJ1per deok oont.1nue4 through 
tb.:l Idght. 

Th1r.~l& 
Lc:ndod last wh:1.cle abtal'd LSD-3l, alii tTanl Uagad. , 
tzoualat Ift,~ ~ :tor l:I.N~ _0 onto ah1p to be mob!la 
loaded :lDto posit1cmd. ve11!eJ.e ... Tbe 3Gb reqv1red. tour 
hOW!"·.o 

APA load1lw cont;inuod on hol.d8 M. and IJS~ A tat.al ot9~ ", 
" \'~.; ,"" 

d.Nu of I/IplIllt were ~ in {.JJ. hol4 (t!ret plAtto.rm 
<,'}'" 

and hatohoD varo ol,osed" hataxlJlg 13_ dRDI8 ~ asphalt 
,.j 

W%e placed in lowe,- hold wS w1th geDlral eargo (Wee). 
batobes seotD:'eti; Imd oarp. lcadlrc OMdllrlOed 011 upper 
hold I/IJ at 11150 

l24S Geua51 Cargo (Ol'R goar and 26 cledptGd CQIlB balr.e8) 
cQllllUlOOd loo.d1ng C:~ _ .... 1no cleek or tsD-31. 
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40 The decision was made-to follow the loading plans as

established for each LSD, and concentration of mobile

loading and staging of vehicles was now focused on equip-

ment for USS POINT DEFIANCE.
50 Final concrete placemont at the roof of the Kinderg-
arten and Nursery building (DAG 735) was made, thus

essentially completing the last contribution to the Guard

construction effort by an HCB for the foreseable future.

Final five aircraft arrived Guam, loaded and departed with
Tuesday 18 May

11 passengers and a total load of 92,425 pounds. Thus Adv-

ance Party was complete with 1 Officer and 99 men, 32 veh-

ioles; and a total of 690,000 pounds of construction mat-

orial, PPCC gear, and vehicles sufficient for two air det.

achments. This cargo was airlifted on 29 planes (27 C-13C o
and 2 C-124's) for an average 23,800 pounds each.

USS TALLEDGA (APA-2(8) arrived Apra Harbor. Commandingdedd
Officer and Embarkation Officer boarded ship to effect

linison for loading and ombarkation of HCB THREE material.

First drums of esphalt weir lifted aboard and placed in (1
hold for shipment at 1030. Asphalt looding crow secured at

1800 having placed 553 drums aboard.

USS POINT DEFIANCE (LSD-31) arrived Apra Harbor, Guam, MCB
Hednesday 19 May

THREE officers boarded and plans were made to commence0700
loading vehicles at 1300 from staging area at Sierra Pier.

Loading asphalt on APA resummed in #1 hold, and 05 lower0800
hold opened to receive genéral eargo. Loading crews on
both holds secured at 2000.

Commenced loading vehicles on LSD as scheduled, Lifting1300
vehicles aboard well dock and super deck continued through
the night.

Thursday 20 May
Loaded last vehicle aboard LSD-31, and Naval Magazine0730
trucks standing by for lifting àumo onto ship to be mobile

loaded into positioned vehicles. The job required four

hours.

APA loading continued on holds a and #5. A total of 960REPO
drums of asphalt were placed in #1 hold (first platform)
and hatches were closed, Remaining 130 drums of asphalt
were placed in lower hold #5 with general cargo (PPCC),
hatches secured; and cargo loading commenced on upper
hold #3 at 1115.

General Cargo (CTR goar and 26 designated conex baxes)1245
commenced loading on mezsanine deck of LSD-31.

ENCLOSURE (13)2
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• • 
Five ott.loera QDCl :u.v. ~G1 ~ 'td.1h gear and board..t· 
PODTJ.l DEFIAIlCD tea- emlrJl11Cat4.QDo 

Q Last lift at gceral O8l~o J)laoed abcud LSD-31. 

r~J!a 

~~ 

'193~ 

~ua 

• 
tss D1L1.I: ClROV1l {LSD-2} an:1ved. Apn. JJaJ:bGr. 

u:s i'ALtmooA (APA-.O d.e):U'ted. Guam. ,,4th no ~ 
GId '9¢-.hort to. fit Olqo tDDld.Dg ~ dNu or 
aapbalt. . 

CClll'leDDOd l1ttdltt mobllJ, leaded veld.olDe onto LSD-2 weU ... 
deok a.n:1 -JlOJ.'d.eok \11th !1O!t.t4. •. ~ an4 ebS.pt. ~ 
board OZCI.'DB ~ot1"lJr 0 

pOI, load1rts al"6\tte:r ellt of ~ ~ ua1~ 
dooks14e C __ • All ~)6 Cl'\UIB8 opcnonttDg IdJaultanlaualT 
to lead LSD. 

POL land:1.qJ comp1oted ao. f!R1p31'dGoklil 

Ve~le l~ on "upJl~GOk CaDp~ted, ~ ot"mobUe 
lco.dod voh1clea tor oto~A60 :in "lOll deck ccmt1mJed" 

La.st wliiola l£fto4 a,bo;1Al"d LS:l.2, ard lGa.C1h1a 0l9tIe 
aeOUJ.'lOdo ' 

Commenoed loa41Dg gaaer.Dl. oargo llld.ch 'laB pJ..aoC on 8111'01"1-
dOOle: f1 LSl)...2 aM las_1 to ftlh10lea in tllt wen deck. 
ThoDo J.if'to W01'e iIdiopt,rlted tilth· sld.pt. carso ~nt8 
t·1hich took o.pprax:imltcl;r 6 h~o 

Oeneml 041-g0 lco.ding oCl'llplotGd. 
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Five officers and 184 mem mastered with gear and boarded1500
POINT DEFIANCE for emborization.

Last lift of general cargo placed aboard LSD-31.2120

USS POINT DEFIANCE (LSD..31) departed Guam carrying 1892130
passengers, 107 mobile loaded vehicles and 133 short tods
of general cargo for a total saalift of 1128 short tons.

Friday 21 MAY
USS BILLE GROVE (LSD-2) arrived Apra Harbor.0600

USS TALLEDGGA (APA-208) departed Guam with no passengers0830
and 90'short tons of cargo including 1090 druns of

asphalt.

Commenced lifting mobile loaded vehicles onto LSD-2 well-1000
deak and superdeck with floating orane and ship's star-
board orane respectively.

POL loading on'after end of supordeak commenced using0930
dookside crane. All three cranes oporating simultaneously
to load LSD.

POL loading completed on superdeck,1300

Vehicle loading on superdeck completed, Lifting of"mobile1500
loaded vohicles for stowage in woll deck continued.

Saturday 22 May
Last vehicle liftod aboard LS7-2, and loading crows0030
secured.

Commenced loading general cargo which was placed on super-0830
dook of LSD-2 and lashed to vehicles in the well deck.
Those lifts were integrated with'ship's cargo requirements
which took approximately 6 hours.

1930 General cargo londing completed.

Sunday 23 May
Five Officers and 137 men mustored and boarded USS BELLE0600
GROVE (LSD-2) departed Guam with 97 mobile loaded vehicles
and 37 short ton s of general cargo (including 140 drums of

POL) for a total soalift of 1062 short tens.

Wednesday 26 May
USS POINT DEFIANCE (LSD-31) arrived Tourane Harbor.1230

ENCLOSURE (13)3
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• rUst load ~ oqu;lpaalllh ant feZBOmel aft'iwd .-bore. I!CB 
T1Jrtm Oonmd:trv ott:tOCJ1l -. malt) bq' ~ bra.t.ta.Uon Pl'O­
ooeded to _ ])0.'118. 0aB EOO placed in oJurge of eqalp. 
~rf, af.T-iload:ll8 ,.. IId.p ild a tile p1aoec1in e!arp at 
beaoh C.;J.0Id1DIJ ope: .. Uon. Both· ob1et. bI4 ~ Pdt­
Sss ~ dl"DOJ8 ani oa;rao ladeN. UI1l.~ ~1. 
eo.ntd.!1J84 thJpvch 1D rd.gbt aid a.1l 04dJllllM& .. t.~cl 
across t. 'l0Ul"'aDG Iter qd" PfOO"e&14 to 0IIIp. 

"IIB'1I,1Z H. Lan lead. of equ1pllmt/weh1o:Les U'I'i"Yf14 as ... tZ'CII P<D.r 
D1F.IAtJOE. 

~.-.;'PIt 

§~llAt 

USO 'lALt.tmllXJ& (APA .... 4) a:rZ!l:,ed 'l0UND8 Bubar. 

Pb'ot load f4 0&1'80 (alSpbalt dz\Ilu) ardwcl _heft. 1CB 
'1I1'lr.m cazgo bnxlle1'8 aaa!ped to 'bdh ald.p aid 8hoN 
Opol'atiaw .. Oft'-l.OIUU.ag cCIltilDd. 

CCIIIplDted art 1~: at all Dater1al. tl'Clll ooe 'lAIL'EDDGAo 

we DILLE cam (LSI)..>2) Azl'!TOd'lOUl"a.1'JO lhrbaL-. 

17~ l'1rot 100.4 at oquip!E,~ am' poraonml arr1..e4 aShtra aDd 
1·1OB -rmtm: ~t1.". ()ftJcer •. Staff O1't1oeN, and man poo­
eoeded to a.p. 01:r-:lLoadSDc opErat1cm oGlltS.maGd t11routb 
tbJ Diaht wdDl! tIP ._ PNOedIJlteeatab'J:JRod tor tbt 
J'l'V'1cu ZSD. 
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First load of equipment and personnel arrived ashore. MCB
1430

THREE Commanding Officer and main body of battalion pro-
ooeded to Camp Davis. One EOC placed in charge of equip-
ment off-loading from ship and a UTC placed in charge of

beach off-loading operation. Both'chiefe had working part-
ies of drivers and cargo handlers. Unloading operation
continued through the night and all equipment was ferried

across the Tourane Rivor and proceeded to Camp.

Thursday 27 Hay
Last load of equipment/vehiales arrived ashore from POINT1538
DEFIANCE,

Friday 28 May
USS TALLEDEGA (APA-226) arrived Tourane Harbor.1200

First load of cargo (asphalt drums) arrived ashore. MCB1330
THRUE cargo handlers assigned to both ship and shore

operations as off-loading continued.

Saturday 29 Liav
Completed off loading of all material from USS TALLEDEGA.1200

Sunday 30 liav
USS BELLE GROVE (LSD - 2) Arrivod Tourane Harbar.1500

First load of equipment and porsonnel arrived ashere and1700
MCB TIREE Executive Officer, Staff Officers, and men pro-
cooded to Comp. Off-loading operation continued throuth

the night using the some procedure established for the

previous LSD.

Monday 31 May
Last load of equipment and vehicles arrived ashore from1200
USS BELLE GROVE. Mount out of INCB THREE complete with in-

country strength of 442 Officers and mon. Total sea and

airlift loads were 2925 short tone including 308 pieces of
USD vehicles/aquipment (P-25A, augment, and PPCC), constr-

uction consumables and class I, III, and V materials.

ENCLOSURE (13)4
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Copy No, ~~.Of tlJ Copies 
III MAFlNce/SA I Corps 
Da Nang, Republio of Vietnam 
Sar; 00.37865 
lQ0800 NoV6S 

Operation Plan 106-66 Short Title: . IlOUBIETIME CU) 

Ref" (a) VJAP, VIETNAJi Al£ 1150,:.)00 Series L701; Sheet numbers to be prom-
ulgated separately· .. 

(b) OOHUSM/LOV LOr of 5 May 65 
(0) Force Order e~0.1 
(d) Force Order 08025U 
(e) l,i'oroe Order P02000.1 
(f) OOl·1USHACV CEOI of 1;Ju165 
(C;) OONUSHAOV GEI of l4:·bV'6.3 

Time Zemel H 

Task Or~aniza,tiDn: AID'lex A 

l.. SITUATION, As stated in referencle (b), part of this OOrn:r.J.a.nd' s mission 
is to render oombat support to RYNAF. '!his is aooomplished through, unj,'· 
lateral and ooordinated operaticrlB and through aotions of a mobile ~e" 
serve. 'T.h1.o "l'!l.n provides baaio guidanoe for the p1ann:!.ng of aotiot:ls 
of the mOQile rlServe against thEI enenw 3Jn support ofARVN operations. 
Generally theEll.J operations will he emergenoy iri nature. A separate 
Annex W will be issued for eaoJ"i, clperation to be exeouted under the pro ... 
visions of this Plan. 

n. mnm Forop;. To be issued '.I1th Annex w. 

b. Fr*~nd~Y ForQ~§ 

(1) US Forcefl: 

(11) OOlIUSHAOV is the ovex'all US cormander in IWIT und exercj ses 
opero.tional oontrol ()Ver all assigned US Foroes in-country. 

(b) Commander, 2d Air Div!sion/MAOV Air Foroe Component, Commander, 
provides Air Force rE'QOnnaissanoe, interdiction, . 
close air support, atrlii't and anti-air defense in support of 
In HAF upon request, and as approved by COHUSMACV. ( 

(c) VS Army, Vietnam proYidesfixed uing visual aerial rseonnais ... 
sance and liJ;nited helicopter support of III BAF upon request, 
nnd a.s approved by cm.rusHAcv. 

(c1) Commander 7th FLT provides nuve.l air, naval gunfire, amphib­
ious shipp! ng, beaoh ?...nd hydrographic reoonnaissance upon 
request, and as approved :)y OOlItmNACV nnd CINCPAC. 
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No 75 of 90 CopiesSECRET Copy
III MAF/NCC/SA I Corps
Da Nang, Republic of Vietnam
Ser: 0037865
160800 Nov65

Operation Plan 106-66 Short Title: DOUBLE TIME (U)

Ref: (a) MAP, VIETNAM AMS 1:50,000 Series L701; Sheet numbers to be prom-
ulgated separately

(b) COMUSMACV LOI of 5 May 65
(o) Force Order 8410.1
(d) Force Order 0802511
(e) Force Order P02000.1
(f) COMUSMACV CEOI of 15Jul65
(g) COMUSMACV CEI of 14Nov63

Time Zone: H

Task Organization: Annex A

1. SITUATION. As stated in reference (b), part of this command's mission
is to render combat support to RVNAF. This is accomplished through uni-.

lateral and coordinated operations and through actions of a mobile re-
serve. This plan provides basic guidance for the planning of actions
of the mobile reserve against the enemy in support of ARVN operations.
Generally these operations will be emergency in nature. A separate
Annex W will be issued for each operation to be executed under the pro-
visions of this Plan.

a. Enemy Forces. To be issued with Annex W.

b. Friendly Forces

(1) US Forces:

(a) COMUSMACV is the overall US commander in RVN and exercises
operational control over all assigned US Forces in-country.

(b) Commander, 2d Air Division/MACV Air Force Component Commander,
provides Air Force reconnaissance, interdiction,
close air support, airlift and anti-air defense in support of
III MAF upon request, and as approved by COMUSMACV.

(c) US Army, Vietnam provides fixed wing visual aerial reconnais-
sance and limited helicopter support of III MAF upon request,
and as approved by COMUSMACV.

(a) Commander 7th FLT provides naval air, naval gunfire, amphib-
ious shipping, beach and hydrographic reconnaissance upon
request, and as approved by COMUSMACV and CINCPAC.
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(e) CTF 115 (Commander Coastal Surveillance Force) conducts 
surveillance, visit and search, naval gunfire, psychological 
"Tar far e, combat support of U. S. and RVN foroes, and other 
operations as direoted in order to seoure the coastal regions 
and major rivers as part of the overall effort to defeat the 
Communist insurgency in Vietnam. 

(2) R~public of Vietnam Armed Forces (RVNAF) (See Annex A for ARVN 
Order of Battle within ICTZ.) , 

(a,) Vietnamese Air Force (VNAF) provides close air support, aerlal 
reconnaissance and limited fixed "ring and helicopter support 
to RVNAF. 

(b) ll:it Division I Corps conducts operations throughout QUANG 
TRI anQ THUA THIEN provinces with the Division Headqua:r:·ters 
in HUE. 

(0) 2d Division I Corps conducts operations throughout QUANG TIN 
Md QUANG NGAI prov1.nces with the Division Headqua.rters in 
QUl\.NG NGAI: 

(0) QUAl~G NAg Sneciel Sector (QNSS) is responsible for RVNAF . 
operations ~onducteld'within that provlnce~ QNSS hetldqnnrtox:sa 
is located. in HOI AN. ., 

(e) Regional Forces (run and Popular Forces (PF) are located' 
throughou.t the r Corps Tactioal Zone (IOTZ). 'lhese forces 
are oontrolled by the Province Chiefs. 

(r) Vietnamese NaVy (v~m) Junk Forces supports the Vietnamese 
Army (ARVN) and maintains oounter-infiltra.tion screens along 
the coast. Looations of VNN Junk division headquarters are 
contained in Annex C. . 

(1) That the CO I Corps may request III HAF assistance. 

(2) That C:llfUSViACV "IU1 approve the above request and direot assist­
ance be provided. 

(.3) That, if requ;!.red, the 2d Air Division will provide the necessary 
f;t:X:Gd wing air transpol"t to airlift one reinforced :i.nfantry 
battalion to the airfield ne~est the objective area. 

Z. 11lSS IO!'T. IX! j.\.AF conducts mobHe X'eserve operations a.nYVJhero wHhih IOTZ 
in support of .AlWN opere.Mons upon requo[lt of CG I Corps nnd as approved 
by OOHLTSHA CV. 
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(e) CTF 115 (Commander Coastal Surveillance Force) conducts
surveillance, visit and search, naval gunfire, psychological
warfare, combat support of U. S. and RVN forces, and other
operations as directed in order to secure the coastal regions
and major rivers as part of the overall effort to defeat the

Communist insurgency in Vietnam.

(2) Republic of Vietnam Armed Forces (RVNAF) (See Annex A for ARVN
Order of Battle within ICTZ.)

(a) Vietnamese Air Force (VNAF) provides close air support, aerial
reconnaissance and limited fixed wing and helicopter support
to RVNAF.

(b) 1st Division I Corps conducts operations throughout QUANG
TRI and THUA THIEN provinces with the Division Headquarters
in HUE.

(c) 2d Division I Corps conducts operations throughout QUANG TIN
and QUANG NGAI provinces with the Division Headquarters in

QUANG NGAI.

(d) QUANG NAM Special Sector (QNSS) is responsible for RVNAF

operations conducted within that province. QNSS headquarters
is located in HOI AN.

(e) Regional Forces (RF) and Popular Forces (PF) are located

throughout the I Corps Tactical Zone (ICTZ). These forces
are controlled by the Province Chiefs.

(f) Vietnamese Navy (VNN) Junk Forces supports the Vietnamese

Army (ARVN) and maintains counter-infiltration screens along
the coast. Locations of VNN Junk division headquarters are
contained in Annex C.

C. Assumptions

(1) That the CG I Corps may request III MAF assistance.

(2) That COMUSMACV will approve the above request and direct assist-
ance be provided.

(3) That, if required, the 2d Air Division will provide the necessary
fixed wing air transport to airlift one reinforced infantry
battalion to the airfield nearest the objective area.

MISSION. III MAF conducts mobile reserve operations anywhere within ICTZ2.
in support of ARVN operations upon request of CG I Corps and as approved
by COMUSMACV.
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3. EXECUTION 

a. ,Conpept of operat~ou§. Annex D. 

b. ld H§l'~ne Diyis iQn 

(1) Be prepared to commit up toone reinforced infantry battalion 
on 12 hours notice to sup})ort ARVN operations in ICTZ. 

(2) Be prepe~ed to conduct, on order, coordinated planning with I 
Corps units to be designated. 

c. 1st H<:lrine Aircraft W~DS 

(1) Be prepared to provide maximum close air support, aerial recon­
nais sance and helo support, consistent '1i th other currently 
assigned missions, to support III HAF forces and/or ARVN f.Jrces. 

d. otUElr Ip MAr Units 

(1) Be prepared to provide support as requested. 

e. ~ps &1~~soty Groyp 

(1) Keep III VAF informed on the progress of all ARVN operations. 

(2) l~otify III MAF illll1lediately, if it appears as if III HAF assist­
ance ~ be requested. 

(3) Inform III NAF of locations of all friendly ARVN, RF, PF, SF, 
eto., operating in or near the area of operations. 

f • ~~ng, !;Qs1tucj;;~Rnu 

(1) This plan is effective upon reoeipt for planning within III l~/ 
I Corps Adv Group only. 

(2) Direct liaison is authorized among III MAr/I Corps Advisory Group 
units. 

(3) Direct liaison 1s authorized ootueen III HAP forces and ARVN 
forces, as necessary, upon issuance of Annex W or upon order. 

(4) Every effort will be made during operaticlns to minimize non­
combe.tant casuelties and damage to civil and public property in 
aocordance iJith the provisions of ref (c) and (d). 

(5) Where possib~.e during operations, civil police actions such as 
arrest.s of Susp€lcted YO, checking identification cards, house­
to .. ·house searches, etc, '-1ill be conducted by National Polioe, 
ARVN, RF, PF, or other duly constituted Vietnamese authorities. 
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3. EXECUTION

a. Concept of operations. Annex D.

b. 3d Marine Division

(1) Be prepared to commit up to one reinforced infantry battalion
on 12 hours notice to support ARVN operations in ICTZ.

(2) Be prepared to conduct, on order, coordinated planning with I

Corps units to be designated.

C. 1st Marine Aircraft Wing

(1) Be prepared to provide maximum close air support, aerial recon-
naissance and helo support, consistent with other currently
assigned missions, to support III MAF forces and/or ARVN forces.

d. Other III MAF Units

(1) Be prepared to provide support as requested.

e. I Corps Advisory Group

(1) Keep III MAF informed on the progress of all ARVN operations.

(2) Notify III MAF immediately, if it appears as if III MAF assist-
ance may be requested.

(3) Inform III MAF of locations of all friendly ARVN, RF, PF, SF,

etc., operating in or near the area of operations.

f. Coordinating Instructions

(1) This plan is effective upon receipt for planning within III MAF/
I Corps Adv Group only.

(2) Direct liaison is authorized among III MAF/I Corps Advisory Group
units.

(3) Direct liaison is authorized between III MAF forces and ARVN
forces, as necessary, upon issuance of Annex W or upon order.

(4) Every effort will be made during operations to minimize non-
combatant casualties and damage to civil and public property in
accordance with the provisions of ref (c) and (a).

(5) Where possible during operations, civil police actions such as
arrests of suspected VC, checking identification cards, house-
to-house searches, etc, will be conducted by National Police,
ARVN, RF, PF, or other duly constituted Vietnamese authorities.
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The above does not prohibit US fOl'CGS from accomplishing the above a 
funotions if authorized Vietnamese personnel are not available. ~ 

4. ADMINISTRATION AND LOGISTICS. 

a. Normal logisticA 61,l.PIlort procedures Hill prevail. 
, ",. 

b. Requirements for logistio suppo:r·t beyond the oapabiln"ies of III MAF 
subordinate units will be addreElsed to this headquarters. 

c. Logistic support for !tWA]!' will be provided through normal RVNA}' 
logistio ohannels. 

0.. Requests from RVNAF units for lClgistic support from III MAF will norm. 
ally be directed ~o this Headqu€Lrters through the I ',Oorps' AdvisoIlY c,' 
Group liaison off'icor,t'Q III MAli'. 

5. CO~llr.;l,' D AND CO:tvlMUNICA'l'IONS. 

a. CP &ooatioDB 

( 1) USNC ~ No change. 

(2) ARVN - Annex B. 

(3) VNN ~ Annex C. 

b. Command relationships to be announoed but antioipated to be generally 
in accordance with r~f (b). 

c. QonunwicatioDs, In acoordance "dth ref (a) through (g). 

BY COMJVIAND OF HAJOR GF.NERAL WALT 

j.)~. 
Colonel, 1.). S. Marine Corps 

Chief of Staff 
ANNEXES: ' 

j" ,- 'J';,f"l\: O:ti:nni:~ation 

B - ARVN Order of Battle, ICTZ 

C - VNN Junk Fleet OOB, IC~Z 

D w Cone A~'\t of O;perl:l. t ions 

E - Specinl Forces 

'vI - Operat:i.~':m8 (To be issued) 

Z - Distribution SECRl~T 
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The above does not prohibit US forces from accomplishing the above
functions if authorized Vietnamese personnel are not available.

4. ADMINISTRATION AND LOGISTICS.

a, Normal logistics support procedures will prevail.

Requirements for logistic support beyond the capabilities of III MAFb.
subordinate units will be addressed to this headquarters.

Logistic support for RVNAF will be provided through normal RVNAFC.

logistic channels.

d. Requests from RVNAF units for logistic support from III MAF will norm-
ally be directed to this Headquarters through the I Corps Advisory
Group liaison officer to III MAF.

5. COMMAN D AND COMMUNICATIONS.

a. CP Locations

(1) USMC - No change.

(2) ARVN - Annex B.

(3) VNN - Annex C.

b. Command relationships to be announced but anticipated to be generally
in accordance with ref (b).

C. Communications. In accordance with ref (a) through (g).

BY COMMAND OF MAJOR GENERAL WALT

youravG. C. AXTELL
Colonel, U. S. Marine Corps

Chief of Staff
ANNEXES:

.. Task OrganizationA

B - ARVN Order of Battle, ICTZ

C - VNN Junk Fleet OOB, ICTZ

D - Concent of Operations
E - Special Forces

W - Operations (To be issued)

Z - Distribution SECRET

4
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• III MAF/NCC/SA I Corps 
De. NanSl Republis of Vi,etnam 
Se;r: OU37665" .. 

• 0::) NF:p)E NTIAL 

160000 Nov65 ' 

Annex A (Taak Organization) to Operation Order 106-66 

Rei' I None 

Time Zone; HOlEL 

I~I ~~ine A~pnib1ous Foroe 

Headquarters 

lhee Pefense Command 

7th Engr En (Rein) 

9th Hotor Transport Btl( .. ) 

1st Foroe Reoon 00(-) 

3d tfl'lrlne Division (Rein.) 

Hq :an (R,ein) 

)0 M;lrines 

4th Marines 

7th Marines 

9th Harines 

12th If:lr1nes (Rein) 

)d aq, 11th Marines (Rein.) 

3d Reoon Bn (~in) 

3d AT 8tt (Rein) 

3d Engr Bn (Rein) 

3d Had an (Rein) 

3d HT an (Rein) 

1st AmTrao 3n (Rein) 

3d Tank 'an (Rein) 

~d 15,mmGun BtrY' . 

1st $" HoW Btry. 

Maj Gen L~, W. WALT 

Maj A. J'. PALONIS 

Col G. W. CARRINGTON 

LtCol E. L. MEEEEa 

Maj J'. F. JO!:i£S 

Maj M. C. GAFFEN 

Maj Gen L. W •. WALT 

Maj J. E. WATSQN 

Col N. R. NJ CKERSON 

Col J. F. McCLANAHAN 

ColO. P. PEATROSS 

Col J. E. GORMAN 

Col J. M. CALIENDER 

LtCol W. H. PECK 

LtCol R. R. VAN CLEVE 

LtOol B. A. HEFLIN 

tt Col H. I. DENNIS 

Qndr A. O. WILSON, USN 

Maj F. J. BAKER 

tt Col vT. D. PONEROY 

LtCol H. L. RAPHAEL 

Capt R. H, MOauc 

Maj P. E. WILSON 
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CONFIDENTIAL Da Nang, Republis of Vietnam

Ser: 0037865
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Annex A (Task Organization) to Operation Order 106-66

Ref: None

Time Zone: HOTEL

III Marine Amphibious Force MajGen L. W. WALT

Maj A. J. PALONISHeadquarters

Col G. W. CARRINGTONBase Defense Command

7th Engr Bn (Rein) LtCol E. L. MEEKER

9th Motor Transport Bn(-) Maj J. F. JONES

1st Force Recon co(-) Maj M. C. GAFFEN

3d Marine Division (Rein) MajGen L. W. WALT

Hq Bn (Rein) Maj J. E. WATSON

Col N. R. NICKERSON3d Marines

Col J. F. McCLANAHAN4th Marines

Col O. P. PEATROSS7th Marines

Col J. E. GORMAN9th Marines

12th Marines (Rein) Col J. M. CALLENDER

3d Bn, 11th Marines (Rein) LtCol W. H. PECK

3d Recon Bn (Rein) LtCol R. R. VAN CLEVE

3d AT Bn (Rein) Lt Col B. A. HEFLIN

3d Engr Bn (Rein) LtCol W. I. DENNIS

3d Med Bn (Rein) Cmdr A. C. WILSON, USN

3d MT Bn (Rein) Maj F. J. BAKER

1st AmTrac 3n (Rein) Lt Col W. D. POMEROY

3d Tank Bn (Rein) LtCol M. L. RAPHAEL

Capt R. H. MOORE3d 155mmGun Btry

1st 8" How Stry Maj P. E. WILSON
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l-st Mnd.ne Air or aft Wing 

I'1\fflG-l 

H&!iS ... l 

1st IAAM Bn 

2d WM Bn 

MACS ... ? 

HASS-2 

l1AG-l1 

H&H9-11 

HABS-ll 

VMFA-llS 

VMFA-542 

VMCJ-l ( ... ) 

HAG-12 

H&HS-12 

MABS-12 

HACTU-6? 

VHA-214 

VHA ... 224 

VHA-.311 

VMA-21l 

l1AG .. 16 

H~ ... 16 

HABS-l6 

V}1(),..2 

HHM .. 161 

DECLASSIFIED 

BGen K. B. MCCUTCHEON 

Col E. I. LUPTON 

Maj C.A. LIDDIE 

Maj G. G. LONG 

MS,j E. F.' PENrOO 

Lt Col R. R. MILLER 

Maj R. L.' CUNNINGHAM 

Col E~O. ANGLIN 

LtOol W. H. BORTZ 

LtCol E. E. PEARCY 

LtOol C. R. JARETT 

I1t;Col R. A. SAVAGE 

Lt~.ol~ .F: .C~:I OPliXA 

Col L. E. BROWN 

LtCol. ;r •• W. KIRKlAND 

Maj J. W. PARCHEN 

Capt J. F. KEANE 

. I1t;001 K. 0' KEEFE 

!;tOol T. E. HIJLVIHILL 

!;tOol B. J. STENDER 

Maj W. E. GARHAN 

Col T. J. 0' OONNOR 

LtOol J. L. GOEBEL 

LbOol, T •. E. VERNON 

Col "G. F. BAUMAN 

LtCol R. C. DENNY 
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BGen K. B. MCCUTCHEON1st Marine Aircraft Wing

Co1 E. I. LUPTONMWHG-1

Maj C. A. LIDDLEH&HS-1

Maj G. G. LONG1st LAAM Bn

Maj E. F. PENICO2d LAAM Bn

LtCol R. R. MILLERMACS-7

Maj R. L. CUNNINGHAMMASS-2

Co1 E. O. ANGLINMAG-11

LtCol W. H. BORTZH&MS-11

LtCol E. E. PEARCYMABS-11

LtCol C. R. JARETTVMFA-115

LtCol R. A. SAVAGEVMFA-542

VMCJ-1(-) LtCol.F..C. OPEKA

Col L. E. BROWNMAG-12

LtCol. T. W. KIRKLANDH&MS-12

Maj J. W. PARCHENMABS-12

Capt J. F. KEANEMACTU-67

LtCol K. O'KEEFEVMA-214

LtCol T. E. MULVTHILLVMA-224

LtCol B. J. STENDERVMA-311

Maj W. E. GARMANVMA-211

Col T. J. O'CONNORMAG-16

Lt Col J. L. GOEBELH&MS-16

Lt Col T..E. VERNONMABS-16

VMO-2 Col G. F. BAUMAN

LtCol R. C. DENNYHMM-161

CONFIDENTIAL
A-2

DECLASSIFIED



DECLASSIFIED 

OONFIDENTIAL 

HMM-,361 

~1-26.3 

MAG ... .36 

H&M3-36 

MABS-,36 

HMl1-362 

HMN-364 

VHQ...6 

• 

FO:<'M Tf'I,;,istios Support Group 

Foroe Logistics Support' Unit #1 

Foroe Logistios. Support Unit #2 

.c Corps Advisory Group 

1st Div Adv 

2d Div Adv 

Quang Nam Speoial Seotor Mv 

• 
LtCol L. F. CHIIDERS 

LtCol J. C. CLARK 

Col W. G. JOHNSON 

LtCol T. G. MOONBiY 

Maj J. A. KENNEDY 

LtCol J. AIDWORTH 

LtCol W. R. LUCAS 

LtOol R. J. ZITNIK 

Col M. J. P ADALINO 

Lt 001 W. L. NELSON 

Maj D. W. RITTER 

Col ST CLAm 

Col D. A. BISSET Jr. 

001 B. B. JONES 

LtCol G. G. COADY 

BY COMMAm> OF MAJffi GENERAL WALT 

f:c~ 
Colonel, U. S', Marine Corps 

Chief' of' Staff' 

DISTRIBUTION: Annex Z (Oistributi,:>n) to Operation Plan 106-66 
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LtCol L. F. CHILDERSHMM-361

LtCol J. C. CLARKHMM-263

Col W. G. JOHNSONMAG-36

LtCol T. G. MOONEYH&MS-36

Maj J. A. KENNEDYMABS-36

LtCol J. ALDWORTHHMM-362

LtCol W. R. LUCASHMM-364

LtCol R. J. ZITNIKVMO-6

Col M. J. PADALINOForce logistics Support Group

LtCol W. L. NELSONForce Logistics Support Unit #1

Maj D. W. RITTERForce Logistios Support Unit #2

Col ST CLAIRI Corps Advisory Group

Col D. A. BISSET Jr.1st Div Adv

Col B. B. JONES2d Div Adv

LtCol G. G. COADY
Quang Nam Special Sector Adv

BY COMMAND OF MAJOR GENERAL WALT

M.CazallG. C. AXTELL
Colonel, U. S. Marine Corps

Chief of Staff

DISTRIBUTION: Annex Z (Distribution) to Operation Plan 106-66
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Annex B (ARVN Order of' Battle) to Operation Plan 106-66 

Time Zone: HOTEL 
" 

UNIT 
HEADQUARTERS OO!,n-fANDER 
LOCATION 

I Corps Da Nmg ~n N.C. THI 

G-3 -do- LtCo1 H. N.LANG 

1st Division Hue Been N. V. CHUAN' 

1st Regt IaVang LtCo1 N. AM 

2d Regt Dong Ha LtCo1 T.T. XHIEti~ 
. 

3d Regt Giap Tu LtCol L. V. KHUY 

2d Division Quang Ngai BGen He- Y. LAM 

4th Regt Quang Ngai LtCo1 NO' T. TeAl 

5th Regt Tuan rfuong Maj P.Y. HU1C 

6th Regt Tam Ky LtCol H.D. THO 

Quang lri Sector Quang 'Jj:-i I·raj P. BO' HOA 

ThUd !bien Sector Hue- LtCo1 P.V.KHOA 

tt'uang Tin Sector Tam Ky Haj ~l. ~J ~ 1'lGHIA 

Quang Ngai Sector Queng Ygai !'~j L. 3. KHIEU 

51st Regiment Dian Ihn LtCol N.T.LAP 

B -1 

, 

III HPJ!'/NCC/SA I Corps 
DAnl\~·lG,( .. :w-iJ~r,TG ('::<' vETl'lAM 
Ser: 0037865' 

160000 Nov65 

ADVISCR 
ADVISCRTEIEPHONE 
DYj'PH Qrts Ph .. 

Col H.3. ST CLAIR 
-. .~ 

FaJ.con 6211 Falcon6J..69 
USA 
Lt Col ,J •• T. O'-IDISHKO Falcon 6362 Puma 173 
USA I Col D. A. 3TSSET Jr. Eagle 66 Eagle 1 'J6 
USA 
Ml.j F. A. RUMSEY Wolf 1 Wolf 1 
USA 
Maj W.l-i.STEVENSO?l Wolf 1 . Wolf 1 
lBA 
lttj J.,J .J'OH.;.'EON Eagle 34 Eagle 34 
USA 
Col B.B. JONES Ce.tbird 38 Catbird 4 
USA 
MaS A.P. SCHOLL Ce.tbird 7 Catbird 71. 
USA 

Catbird. 71.4 Maj J.J. CAUIEY,Jr Catbird 7 
tBA 
~j J. HlSINGER Catbird 7 Catbird 7A. 
USA 
LtColR. W. STOR..\1 Wolf 1 Wolf' 1 
USA 
Naj 'W.L. :1ARTI:l Eagle 15 Eagle 34 
USA 
y..:aj J'.R. RA.l'IDOLPH 
USA 
L't<h1 J. A. SADIER Catbird 6 C4tbird 3 
USA 
:rvraj SO' H. JoPLING 
lEA 
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Order
of

Battle)
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Time
Zone:

HOTEL

ADVISOR
TELEPHONE

HEADQUARTERS
COMMANDER

ADVISOR
UNIT

DY/PH
Qrts

Ph
LOCATION

Falcon
6211

Falcon6169
Co1

H.B.
ST

CLAIR
MGen

N.C.
THI

Da
Nang

I
Corps

USA
Falcon

6362
Puma

173
LtCol

J.J.ONDISHKO
LtCol

H.
N.LANG

G-3
-do-

USA
BGen

N.
V.

CHUAN
Eagle

66
Eagle

106
Col

D.
A.

BISSET
Jr.

1st
Division

Hue
USA

LtCol
N.

AM
Maj

F.
A.

RUMSEY
La

Vang
1st

Regt
Wolf

1
Wolf

1
USA

2d
Regt

LtCol
T.T.

KHIEN
Maj

W.M.STEVENSON
Dong

Ha
Wolf

1
Wolf

1
USA

LtCol
L.V.

KHUY
Maj

J.J.JOHNSON
Giap

Tu
3d

Regt
Eagle

34
Eagle

34
USA

2d
Division

Quang
Ngai

Col
B.B.

JONES
BGen

H.
Y.

LAM
Catbird

38
Catbird

4
USA

LtCol
N.T.

TCAI
Catbird

7A
Maj

A.P.
SCHOLL

Quang
Ngai

4th
Regt

Catbird
7

USA
Maj

P.V.
HUNG

5th
Regt

Maj
J.J.

CAULEY
Jr

Tuan
Nuong

Catbird
7A

Catbird
7

USA
6th

Regt
Catbird

7A
Tam

Ky
LtCol

H.D.
THO

Maj
J.

HYSINGER
Catbird

7
USA

Quang
Tri

Maj
P.

B.
HOA

Quang
Tri

Sector
LtCol

R.W.
STORM

Wolf
1

Wolf
1

USA
Thud

Thien
Sector

LtCol
P.V.KHOA

Hue
Maj

W.L.
MARTIN

Eagle
34

Eagle
15

USA
Quang

Tin
Sector

Tam
Ky

Maj
J.R.

RANDOLPH
Maj

N.N.
NGHTA

USA
Catbird

6
Catbird

3
Quang

Ngai
Sector

Maj
L.3.

KHIEU
LtCol

J.
A.

SADLER
Quang

Ngai
USA

51st
Regiment

LtCol
N.T.LAP

Dien
Ban

Maj
S.

H.
JOPLING

USA
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Annex 0 (VVN, Coastal Foroe (Junk Float) Order of Battle) to Operation Plan 
106-66 

Ref: (a) MAPS Indoohina and Thailand 1:2;0,000 Series 1509, Sheets NE 48-16, 
NE 49-13, NE 49-1, ND 49-5 

(b) OTF 115 Operation Order 10.-65 

1. 'l'he primary mission of the VNN JunkF.l.eet is to prevent infiltration ':)y 
sea by inshore patrols. The ooantal force has in the past assisted in 
land operations by prevenMng ex:!~i1tration by sea and during river opera­
tions by aoting as blooking foroos and/or waterborne oheokpoints. 

2. ~rent l.ocations and patrol areas for VNN Coastal Forces in OTZ tollow: 

~u~ i fig PAtrol Are~ 
DIISION From To 

11 BR ;20ll7 BT 235499 re 79B850 

12 YD 838318 YD 550520 YD 990210 

;1.3 ZD 117102 YD 990210 AT 960917 

14 BT 205570 AT 960917 BT 235499 

15 BT 520117 BT 235499 BT 571043 

16 BS .337738 BS 798850 as 935131 

CD DANANG NONE NONE 

3. The VNN ships, junks and patrol In-aft are marked by" a large yellow square 
with a red X from oorner to corner, usually painted on the upper-most fJat 
surfaoe of the vessel. The VietnamMe flag (yellow rectangle with 3 parallel 
red stripes) only signifies a vessel claims to be of Republic of Vietnam 
registry. See Ref (b) for further d~9tai1s. 

BY OCM1AND OF MAJOR GENERAL WALT 

1I~ 
Colonel, U. S. :Marine Corps 

Chief of Staff 

DIS'1RIBUTION: Annex Z (Distribution) to Operation Plan 106-66 
SECRET 
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Annex C (VVN, Coastal Force (Junk Fleet) Order of Battle) to Operation Plan
106-66

Ref: (a) MAPS Indochina and Thailand 1:250,000 Series L509, Sheets NE 48-16,
NE 49-13, NE 49-1, ND 49-5

(b) CTF 115 Operation Order 10-65

1. The primary mission of the VNN Junk Fleet is to prevent infiltration by
sea by inshore patrols. The coastal force has in the past assisted in
land operations by preventing exfiltration by sea and during river opera-
tions by acting as blocking forces and/or waterborne checkpoints.

2. Current locations and patrol areas for VNN Coastal Forces in CTZ follow:

Patrol AreaHaJUNK
ToFromDIVISION

BS 798850BT 235499BR 52011711

YD 990210YD 550520YD 83831812

AT 960917YD 990210ZD 11710213

BT 235499AT 960917BT 20557014

BT 571043BT 235499BT 52011715

BS 935131BS 798850BS 33773816

NONENONEDANANGCD

3. The VNN ships, junks and patrol craft are marked by a large yellow square
with a red X from corner to corner, usually painted on the upper-most flat
surface of the vessel. The Vietnamese flag (yellow rectangle with 3 parallel
red stripes) only signifies a vessel claims to be of Republic of Vietnam
registry. See Ref (b) for further details.

BY COMMAND OF MAJOR GENERAL WALT

G. C. AXTELL

Colonel, U. S. Marine Corps
Chief of Staff

DISTRIBUTION: Annex Z (Distribution) to Operation Plan 106-66
SECRET

C-1
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Annex D (Conoept ot Operations) to Oper'ation Plan 106-66 

Ref' (a) Mapa: Vietn&1ll AM> 1 :50,000 SElries mOl Sheets numbers to be 
promulgated in Annex W. 

(b) COMUSMACV LOI ot 5 May 1965 

T_ Zonet H 

1. MISSION. III MAF oonduots inobUe x'aserTe aotion anywhere 'W'ithin I CTZ 
in support ot ARVN operations upon request of the CO I OTZ as apprOTed 
by COMUSMACV 

2. OONCiliPT 

a. mn~s plan provides for 1I1 MAF reinforcement or striking force aotions 
to relieve enemy pressure against ARVN foroea in I OTZ. 

b. Upon reoeipt' of a request for I~ssistance from the CO I Corps, and . 
upon subsequent approval by OOl'1USMACV,' III MAF will deploy up to one 
reinforoed infantry battalion 118 a ralief force, or in a subsidiary 
attack to relieve pressure on :r Corps Foroes. 

o. III MAF forees may moye to the area of operation by foot, motorized/ 
meohanized oolu:rnn, helolift, f:l.xed wing aircraft, amphibious craft, 
or by ex1Y combination of the above. '!he exaot means of movement 'W'Ul 
be dependent on the area of operations, the taotical situation, and 
the means available at that t~ne. 

d, Information on the speoifio operations to be conduoted under this plan 
'W'ill be contained in a separate Annex 'W' 'Whioh will be promulga.ted Tia 
the fastest seoure means. '!he warning order for an operation under 
this plan may be verbal in ord,er to faciliate planning by subordinate 
units. All oral orders will be confirmed in writing. 

e. Subordinate units will prepare unilateral preliminary plans prior to 
issuanoe of an Annex W, in order to reduoe response time to a minimum. 

f. The sequenoe of events enVisioned under this plan ist 

(1) III MAF will monitor ARVN operations through liaison with the I 
Corps Advisory Group. 

(2) When the situation in an ARVN operation deteriorates to the point 
that it appears likely tha.t III MAl" may be requested for assist­
ance, subordinate commands will be so notified. 
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Annex D (Concept of Operations) to Operation Plan 106-66

Ref: (a) Maps: Vietnam AMS 1:50,000 Series L701 Sheets numbers to be

promulgated in Annex W.
(b) COMUSMACV LOI of 5 May 1965

Time Zone: H

1. MISSION. III MAF conducts mobile reserve action anywhere within I CTZ

in support of ARVN operations upon request of the CG I CTZ as approved

by COMUSMACV

2. CONCEPT

a. This plan provides for III MAF reinforcement or striking force actions

to relieve enemy pressure against ARVN forces in I CTZ.

b. Upon receipt of a request for assistance from the CG I Corps, and

upon subsequent approval by COMUSMACV, III MAF will deploy up to one

reinforced infantry battalion as a relief force, or in a subsidiary
attack to relieve pressure on I Corps Forces.

C. III MAF forces may move to the area of operation by foot, motorized/
mechanized column, helolift, fixed wing aircraft, amphibious craft,
or by any combination of the above. The exact means of movement will

be dependent on the area of operations, the tactical situation, and

the means available at that time.

d. Information on the specific operations to be conducted under this plan
will be contained in a separate Annex W which will be promulgated via

the fastest secure means. The warning order for an operation under

this plan may be verbal in order to faciliate planning by subordinate

units. All oral orders will be confirmed in writing.

e. Subordinate units will prepare unilateral preliminary plans prior to

issuance of an Annex W, in order to reduce response time to a minimum.

f. The sequence of events envisioned under this plan is:

(1) III MAF will monitor ARVN operations through liaison with the I

Corps Advisory Group.

(2) When the situation in an ARVN operation deteriorates to the point
that it appears likely that III MAF may be requested for assist-

ance, subordinate commands will be so notified.

SECRET

D-1

DECLASSIFIED



DECLASSIFIED 

• 
(3) Subordinete commands will review plans and determine modifications ~ 

necessary to meet the cur.rent situation. . • 

(4) Upon receipt of a request for assistance III MAF vTill: 

(a) IAsue warning order indicating size of forces to be committed. 

(b) RE>quest, approval from COMUSMAOV. 

(e:) Request, if required, airlift/sealift forces be made available 
or placed on standby pending ap1)roval from OOI-.roSHACV. 

(d) Augment liaison with I Corps. 

(5) Upon approval of COMUSW~CV, III HAF will: 

(0.) Issue Annex W. 

(b) Confirm required airlift/sealift 

(0) Conduct joint planning with subordinate units and I Corps to 
develop an operation plLU'l. 

g. Exact command relationships must be determined at the time of the 
operation; however, for planning p'urposes they will be in accordance 
vTi th the provis ions of reference (b). 

BY COMMAND OF MAJOR GENERAL WALT 

t1.r~ 
Colonel, U. S. Marl ne Corps 

Chief of Staff 

DISTRIBUTION: Annex Z (Distribution) to Operation Plan 106-66 
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(3) Subordinate commands will review plans and determine modifications
necessary to meet the current situation.

(4) Upon receipt of a request for assistance III MAF will:

(a) Issue warning order indicating size of forces to be committed.

(b) Request approval from COMUSMACV.

(c) Request, if required, airlift/sealift forces be made available
or placed on standby pending approval from COMUSMACV.

(d) Augment liaison with I Corps.

(5) Upon approval of COMUSMACV, III MAF will:

(a) Issue Annex W.

(b) Confirm required airlift/sealift

(c) Conduct joint planning with subordinate units and I Corps to

develop an operation plan.

g. Exact command relationships must be determined at the time of the

operation; however, for planning purposes they will be in accordance
with the provisions of reference (b).

BY COMMAND OF MAJOR GENERAL WALT

HeaterG. C. AXTELL
Colonel, U. S. Marine Corps

Chief of Staff

DISTRIBUTION: Annex Z (Distribution) to Operation Plan 106-66
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Annex:E (Special Forces) to Operation Or'dar fo6'..:6'6" 
:. ~. f: , 1 

Ret, Maps Vietnam ANS 1, 50 ,000 serhs L10l' , " " • ',,1 : ~ 

1. Speoia1Foroes installations are ~:eneria,ny more remote' ti-lan" other ARVN' , 
inptallations. " As such, they: are par1iiculii,rly liJusoe.ptible to·va attao-k. 

2. There are ourrently 8 Speoial FarCies camps in I Corps with an additional 
6 oamps in various planning sta,ges. :J:nformation on 'q'l.t:rrently,e-stablisM,d 
camps is as followsl 

e. KlIAMDUC 
(1) HLZ 
(2 
3 
4 

f. BATO 
~l) HLZ 

~1l 

LOCATION US ADVISOR 

(XDB42426) Oapt Waghelstein 
XD 842421 (8 
helicopters) 
XD850420 

(YC490830) Lt Reed 
''£'0486837 (6 
helicopters) 
Y0496(1)6,(6' 
Helioopters) 

(YC383996) 
YC384993 
YD}78004 

(BS~78270) 
BS374270 
BS388261 
BS377286 
BS 2 

(ZC004078) 
ZC013095 
ZC004095 
Y0988090 
ZC006OB1 
ZOOOl080 

(BS567322) 
BS560302 
BS55B27 
BS572330 
BS575341 

Capt Jennings 

Capt Hicks 

Ca.nt Baheen·, 

Capt Patton 

E'-l 

DECLASSIFIED 

CALL SIGN 

Envious 11 
Length Runway: 
3200 X 66 ft (psp) 

Envious 12 
Length Runwa;r: 
4~00 X 50 ,ft,{.psp) 

Envious 13 
Length Runwa;r: 
3500 X 50 it (pap) 

Envious 14 
Length Runway, 
3432 X 100 ft (pep) 

Envious 16 
Length Runway: 
3950 X 98 ft (asphalt) 
(",200 ft because of 
washout) 

Envious 17 
Length Runway: 
1420 X 115 ft (compact 
earth and laterite) 
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Annex E (Special Forces) to Operation Order 106-66

Maps Vietnam AMS 1:50,000 series L701Ref:

1. Special Forces installations are generally more remote than other ARVN
installations. As such, they are particularly susceptible to VC attack.

2 There are currently 8 Special Forces camps in I Corps with an additional
camps in various planning stages. Information on currently established6

camps is as follows:

CALL SIGNUS ADVISORLOCATIONCAMP NAME

(XD842426) Envious 11Capt Waghelsteina. KHE SANH
(1) HLZ XD 842427 (8 Length Runway:

3200 X 66 ft (psp)helicopters)
(2) XD850420

(YC490830) Envious 12Lt Reedb. ASHAU
(1) HLZ YC486837 (6 Length Runway:

4200 X 50 ft (psp)helicopters)
(2) YG496858 (6

Helicopters)

(YC383996) Envious 13Capt JenningsALUOIC.

(1) HLZ Length Runway:YC384993
(2) 3500 X 50 ft (psp)YD378004

(BS378270) Envious 14Capt Hicksd. GIA VUC
(1) HLZ Length Runway:BS374270

3432 X 100 ft (psp)(2) BS388267
BS377286(3)

(4) BS375243

(ZC004078) Envious 16Cant Bahsen-e. KHAMDUC
(1) HLZ ZC013095 Length Runway:

3950 X 98 ft (asphalt)(2) ZC004095
(3) (-200 ft because ofYC988090

washout)ZC006081(4)

(5) Z0001080

(BS567322)f. BATO Capt Patton Envious 17
(1) HLZ BS560302 Length Runway:
(2) 1420 X 115 ft (compactBS557327
(3) earth and laterite)BS572330
(4) BS575347

SECRET
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SECBET • 
(BS386704) 
13S'91707 
13S~,ee79 

DECLASSIFIED 

Capt SUhOBky 

Oapt Fazekas 

• CALL SIGN 

Envious 15 
Length Runway: 
1250 X 50 ft (dirt) 

... 

h. TRA BONG 
(1) aLZ 

(1363'6676) 
136338879 

Envious l8 
Length Runways .. 
1,00 X 60 ft (laterite) 

Note. Unless otherwise Itat.d HLZs will aooomodat. a minimum of 6 
he}ioopters. 

,. Il'\tormat~qn on additional oampq will be promulgated. as the oamps are 
.. tabliah8d. 

~~m}jC~Am 

Oolonel, U. S. Mirine Corps. 
Chief of Staff 

DISTRIBUTION: Anneoc Z: (Distribution) to Operation Plan 106-66 
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CALL SIGNLOCATION US ADVISORCAMP NAME

(BS386704) Envious 15Capt Suhoskyg. HA THANH
(1) HLZ Length Runway:BS391707

1250 X 50 ft (dirt)(2) BS338879

(BS338878) Envious 18h. TRA BONG Capt Fazekas
(1) HLZ Length Runway:BS338879

1300 X 60 ft (laterite)

Note: Unless otherwise stated HLZs will accomodate a minimum of 6

helicopters.

3. Information on additional camps will be promulgated as the camps are

established.

BY COMMAND OF MAJOR GENERAL WALT

yearsG. O. AXIELL
Colonel, U. S. Marine Corps

Chief of Staff

DISTRIBUTION: Annex Z1 (Distribution) to Operation Plan 106-66
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ANNEX ~ (Dietribution) to Operation Plan 106-66 

Time Zone I H 

OMC (Co~e ,*,03a) 
D,"X" MCLFDC MCS, QuMtiqo 
OINOPAC 
00 FNFPac 
CO Fmao/I MAO (FWD) 
OINCfACfLT 
OOMSEVENTHFLT 
COMUSMACV 
CO 2d Air DiY 
CTF115 
OTF 78 
OTF 79 
00 FfOROJl;V 
CO 1st MarD1T 
00 3d MArDiT 
CO lat MAW 
00 FIBO 
00 I Corps Ady Qxtp 
HQ III MAr /NCC 
Command Chro~olog1 
EXtra 

.Pl§1!iwt.9N lem. 
a 
2 
~ 
2 
1 
2 
2 
5 
2 
2 
2 
2 
2 
2 
12 
12 I 

. 5 
3 
12 
1 
15 

BY COMMAND OF!{AJ<R GENERAL WALT 

t1~ 
Oolonelf.. ¥. S. Marine CorpI':! 

~er of St~f' 

DISmt:SUTIONa Annex Z (Distributiop) to Operation Plan 10&66 
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III MAF NCC/SA I Corps Adv Grp
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ANNEX Z (Distribution) to Operation Plan 106-66

Time Zone: H

DISTRIBUTION LIST

CMC (Code A03H) 2
Dir MCLFDC MCS, Quantico 2
CINCPAC 2
CG FMFPac 2
CG FMFPac/I MAC (FWD) 1

2CINCPACFLT
2COMSEVENTHFLT

COMUSMACV 5
2CG 2d Air Div
2CTF 115
2CTF 78
2CTF 79
2CG FFORCEV

CG 1st MarDiv 2
12CG 3d MarDiv

CG 1st MAW 12
CO FLSG 5
CO I Corps Adv Grp 3
HQ III MAF/NCC 12

1Command Chronology
15Extra

BY COMMAND OF MAJOR GENERAL WALT

MCArellG. C. AXTELL
Colonel, U. S. Marine Corps

Chief of Staff

DISTRIBUTION: Annex Z (Distribution) to Operation Plan 106-66
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'Ftom: ' 
To:, , 

DECLASSIFIED 

• ,UNITED STATES. MA~INECORPS,' 
HEADQUARTERS, FLEET MARINE FORCE. PAciFIC 

FPO. SAN FRANCISCO" 9600' . 
IN "[PLV "[FEll TO 

-30p/nmr . 

,- Oa:S96, 
210CT1s65-

'Q..-3 . 

Ccmmanding GeneX'al,., Fleet Marine Ferce'l Paciflc '}(~,~~~ 
. v 

.. ,Via: 
Chj,ef 0.1' Naval Operatiens . .' . . . 
(1) COl1ll1l(lnder in.Chief" U. S • Pacific Fleet 

',I' 

f Subj: 

Ref: " 

Encl: 

_ (2) Command~nt 0.1' theM'a.rine Cerps (Ccde H01) . 

Table 0.1' Organization for Naval Cemponent Ccmmander, 
USMACV;. re.cenimendatien,fcr (I) 

(ba.). CINCPACFlJr 050057Z/JUN65 
( ) COMUSMACV ltr Ser: 0923 of. 13 JUlY' 1965 . . 

(1) Table 0.1' Organizatien fer the. Naval Cemponent 
Cemmander, USMACV " . 

(2) COMUSMACV ltr Ber:' 09230.1' 13 July 1965 

1. In accordance with reJe'renees (a) and (b), the Naval Com­
ponent Cemmander, (NCe) USMAGV has been assigned the respen .. 
sibility fer the eperatien of perts, oe.achesand depets frem 
Q,uangNgaite the' DMZ. In t'ulf'illing this responsibility, 
the NCC is required to. previde military legistic eperations 
using Navy rescurces 'at pcrts and beaches fer the suppert 0.1' 

u. S, . fcroes and attaqhed th1rd ceuntry ferces in the area 

from Quang Ngaitc the DMZ. ,Included are such ~asks as: 

a •. The ccnduct 0.1' U. S. military pert eperatiens to. in­
olude the develcpme,nt 0.1' requiI'ed military perts and beach 
facilities, and the leading and unlcading 0.1'. ships. 

b. The establiShment and operaticn 0.1' necessary supply 
depots and water terminals, to include pert clearance at 
such depots. ' 

c, ' The receipt, sterage, maintenanoe, oontrol and issue 
ef common'items previcusly pre"ided by Headquarters, Suppert 

Aotivity Saigep. ~HSAS).. . . 

d .Previding fer the eperiition 0.1' POL'terminals, to in­

clude sterageand issue or bulk POL. This includes operation 

and ma1ntenance 0.1' tankage arid p1pelines to cemplement ,in­
oQuntry cemmerc.1al resources. 

DOWNGRADED AT :3 YEAR 
Ilfl'ERV ALS i 1; I;CLAS~~; ~L':;D AFTER 

. 12 YEARS, DOD Dilt f;200.1() 

DECLASSIFIED 

I 
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65 8732UNITED STATES MARINE CORPS
HEADQUARTERS. FLEET MARINE FORCE. PACIFIC

FPO. SAN FRANCISCO: 96601
IN REPLY REFER TO

30p/nmr

083965

210CT 1965
G-3

no SignatureCommanding General, Fleet Marine Force, PacificFrom:
Chief of Naval OperationsTo:
(1) Commander in Chief, U. S. Pacific FleetVia:
(2) Commandant of the Marine Corps (Code HO1)

Subj: Table of Organization for Naval Component Commander,

USMACV; recommendation for (u)

(a) CINCPACFIT 050057Z/JUN65Ref:
(b) COMUSMACV ltr Ser: 0923 of 13 July 1965

Encl: (1) Table of Organization for the Naval Component
Commander, USMACV

(2) COMUSMACV 1tr Ser: 0923 of 13 July 1965

1. In accordance with references (a) and (b), the Naval Com-

ponent Commander, (NCC) USMACV has been assigned the respon-

sibility for the operation of ports, beaches and depots from

Quang Nga1 to the DMZ. In fulfilling this responsibility,
the NCC is required to provide military logistic operations

using Navy resources at ports and beaches for the support of

U. S. forces and attached third country forces in the area

from Quang Ngai to the DMZ. Included are such tasks as:

The conduct of U. S. military port operations to in-

clude
a.

the development of required military ports and beach

facilities, and the loading and unloading of ships.

b. The establishment and operation of necessary supply

depots and water terminals, to include port clearance at

such depots.

The receipt, storage, maintenance, control and issue

common
c.

items previously provided by Headquarters, Support
of
Activity Saigon (HSAS).

d. Providing for the operation of POL terminals, to in-

clude storage and issue of bulk POL. This includes operation

and maintenance of tankage and pipelines to complement in-

country commercial resources.
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and ships oreraft. 
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g. Supervla:1:pg, coordinat.ing and directing ,the actlvi­
t:i,es of the Naval ',Support ActiVUy Daneng and the Naval 
Constructlon Regiment. ' 

( " , 

2. The' Commanding General." ,III MAF hasbee-n deslgnated'8S 
the Naval C,omponent Commande:r, USMACV, arid in order to fUl­
f111'th:ts aBsi'gned responsibili1;y and perform the tasks 
numerated :1.nreferences (8) and (b), anadvisorY,staff'ls' 
I·equired. Based on the current assigned mis,sion and tasks 
of ,the NCC J the programmed f'orco structure of U. S., and ' 
third country forces in I Corps). and the tempo of operations 
,1n SVN, the personnel plus specialties oontained 'in the pro-" 
posed table of organization are considered adequate to dis­
oharge the functions or the NCC Qtaff. However, any major 
alterations in theal'esa of responsibility of the NCC will 
requ~rechange8 in the proposed staffing.' ' 

3. It is requested that the proposed table of organization 
contafned in encloBure(l) be approved for the ~aval Com ... 
ponent Commander, USMACV staffl and that personnel &'1100a-

,tions andaBsignment to the NCC USMACV staff be.based on 
,this personnel plann1.ng ,docum~n1;. 
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210CT1965e. Providing for movement of incoming and outgos Jdar

go between terminal storage areas and ships or craft.

f. The establishment of a Class I depot at Danang.

g. Supervising, coordinating and directing the activi-
ties of the Naval Support Activity Danang and the Naval
Construction Regiment.

2. The Commänding General, III MAF has been designated as
the Naval Component Commander, USMACV, and in order to ful-
fill this assigned responsibility and perform the tasks
numerated in references (a) and (b), an advisory staff is

required. Based on the current assigned mission and tasks
of the NCC, the programmed force structure of U. S. and
third country forces in I Corps, and the tempo of operations
in SVN, the personnel plus specialties contained in the pro-
posed table of organization are considered adequate to dis-

charge the functions of the NCC staff. However, any major
alterations in the areas of responsibility of the NCC will

require changes in the proposed staffing.

3. It is requested that the proposed table of organization
contained in enclosure (1) be approved for the Naval Com-

ponent Commander, USMACV staff, and that personnel alloca-
tions and assignment to the NCC USMACV staff be based on
this personnel planning document.

Which
V.H. KRULAK
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".. " .UNl'rEC STATES MARINE 'CORPS , 
" 

HEADQUARTERS. FL.En M,ARINE FORCE. PAciFIC' 
, FPQ. SAN FRANCISCO.,: SeeOI ' 'IN REPLV RIFEI' TO" 

30P/nmr: 

" NAVAL COMPONElfT COMMANDER 
UNITED 'STATES, MILITARY ASSIS'rANCE . COMMAND 

VIEl'NAM '. . 

1~' . MISSION •. Plan, direct and, coo:rdinate the employment of 
Naval Component Forces. ' 

'2. ORGANIZAT!ON. 

U~3MC . USN 
OFF 'ENL OFF ENL 

COMMAND SECTION 4 6 '1 1 
N-l SECTION L 2 
N-~ SECTION 4 5 "5 6 
N- SECTION 1 3 3 2 
N-6 SECTION 2 2 3 3 
SUPPLY 'SECTION 1 1- .2.... 
TOTAL 13 18 15 .17 

3. ADMINISTRATIVE CAPABILITIES. Not capable of self-admin­
istratIon. Marine personnel aaministrative support will be 
provided by the III Marine Amphtblous Foroe and' the admin­
istratlvesupport of Naval p~rsc>nnel will be provided by the 

, Naval Support Activity, Danang. ' 

lL LOGISTICAL CAPABILITIES. Hets no organic logistic capa­
b1l:1ty. Log1stic "support, lor the Naval Component Commander 
staff will be provided by the Nl:1Val ,Support Act ivity, Danang. 
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UNITED STATES MARINE CORPS
HEADQUARTERS. FLEET MARINE FORCE. PACIFIC

FPO. SAN FRANCISCO. 96601 IN REPLY REFER TO

30P/nmr

NAVAL COMPONENT COMMANDER
UNITED STATES MILITARY ASSISTANCE COMMAND

VIETNAM

1. MISSION. Plan, direct and coordinate the employment of

Naval Component Forces.

2. ORGANIZATION

USNUSMC
ENLOFFENLOFF

6 14 1COMMAND SECTION
21N-1 SECTION

654 5N-3 SECTION
2331N-4 SECTION
3322N-6 SECTION
531SUPPLY SECTION -

1718 1513TOTAL

3. ADMINISTRATIVE CAPABILITIES, Not capable of self-admin-

istration. Marine personnel administrative support will be

provided by the III Marine Amphibious Force and the admin-

istrative support of Naval personnel will be provided by the

Naval Support Activity, Danang.

4. LOGISTICAL CAPABILITIES. Has no organic logistic capa-

bility. Logistic support for the Naval Component Commander

staff will be provided by the Naval Support Activity, Danang.
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USMC T/O

AUTHORIZED w
PBILLET DESCRIPTION MOSRANKLINE AS OFF ENLENLNA/SIV Nlove

COMMAND SECTION1
19903MGENCOMMANDER2

9910 1CAPTAIDE3
9910 14 LTAIDE

13619SSGTCHIEF STEWARD5
13613SGTSTEWARD ATTENDANT6
18241SGTSTENOGRAPHER7
13531SGT8 DRIVER
43a

CHIEF OF STAFF SEC10
1A21100CAPTCHIEF OF STAFF11

19906COLDEP C/S B12
10000YN1ADMIN MAN13

13531LCPL14 DRIVER ORDERLY
0141 1LCPL15 ADMIN MAN

112116

N-1 SECTION17
0102 1MAJAC/S N-118

10141GSGT19 ADMIN CHIEF
10141LCPL20 ADMIN MAN

1 221

N-3 SECTION22
11100CAPTAC/S N-323

19910LCOL24 ASSUT N-3
11150CMDRASS'T N-3 OPS25
11150CMDR26 ASS'T N-3 MOVEMENT OFF
11150CMDRASS'T N-3 PLANS/POLICY27

19910LCOLASS'T N-3 PLANS/POLICY28
19912MAJASS'T MOVEMENT OFF AIR29

11100LCDRASS'T MOVEMENT o SURFACE30
10130CAPTADMIN OFF31

10441MSGTLOG CHIEF32
10000YNCADMIN CHIEF33
10114BMC34 BOATSWATN'S

10141SSGTLOG MAN35
10000QM2QUARTERMASTER36
30000YN337 YEOMAN

10147CPL38 ADMIN MAN
10141CPLLOG MAN/DRIVER39
10141LCPL40 ADMIN MAN/DRIVER 631 5547

USMC T/O
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AUTHORIZED :LINE BILLET DESCRIPTION MOSRANK OFF ENIENL NAre

N-4 SECTION42
AC/S NC443 COL 9906 1

44 ASS'T NEA PLANS/POLICY 11100CMDR
45 ASS'T -4 EOULP/MAINT 1400LCDR 1
46 ASS # N.4 BASE MAINT 5100LCDB 1
47 0441 1GSGTLOG CHIEF
48 0441 1SSGTLOG MAN
49 20000VEOMAN YN2

0141 1CPLADMIN MAN50
33 251 1

N-6 SECTION52
AC/S N-6 BASE DEVEL 11100CAPT53
ASSIT N-6 AID BASES 19912LCOL54
ASSIT N-6 PORT FAC 155 1100CMDR

1991156 ASS'T N-6 BASE FAC LCOL
1ASS'T N-6 REAL ESTATE 1100LCDR57

158 0000YNCADMIN CHIEF
10141SGTADMIN MAN50

20000YN360 YEOMAN
0141 161 LCPLADMIN MAN

332162 1

63 SUPPLY SECTION
164 3100CAPTSUPPLY OFFICER
1310065 LCDRASSIT SUPPLY OFF

66 13002CAPTASSIM SUPPLY OFF
1310067 LTDASSIT SUPPLY OFF

1000068 SKCSUPPLY CHIEF
1000069 SK1SUPPLY MAN
30000SK2SUPPLY MAN70
53171

17151811272 TOTALS
FOOTNOTES:73
A - BILLET CAN BE FILLED74

BY NAVY OR MARINE
OFFICER

B - IF LINE 11 IS NAVAL75
OFFICER. THIS BILLET
SHOULD BE FILLED BY
MARINE OFFICER OR VICE
VERSA

USMC T/O
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III HAF aWliR OF BATTLE BAS ACCmPrED TEE FOLLOWD:rG l'!EWLY IDElrJ:IFIED UNITS IN I OTI 

l.:mI'i' S~l:l.J.:.'l~GrJ:lH RAnNG LOCM:'ION DATE 

18~Jl R:clGT (PAVN) Uh'K P.a.C)]3 :as 6'47 25:N'OV 

U/IRrfI mnc ross Q,TRI PaOV 14UOV 
I., 

lJ/I(1 U1TX ~:s BS 6}47 251WV 

~BN 390 mOB YO 9094 28NOV 

7TR Bll mnc Hl.OB o.TRI mov 2SlJOV 

8~L. Blf 400 HWB YD 1640 28N'OV 

U/I i3~i mlX m.OB AT 8560 7N'OV 

307 DN' 380 POElS 13S 5080 141~OV 

278',i'1l SP.PP;~l cu. 
(AKA SOl\"G DA) 

140 mOB AT 8480 ,NOV 

0RD:'JR OF E.A' "1'1:] ',lI'I'lIIH 'rl.LllJ I COL~l'S TAC~CI('AL ZONE AS OF 1 DEOEi'1BEi IS AS POLLO\'IS. 

HILITARY REGICIT IIQ,:3 

1 MGT II~ 

18 TIm 

32 COlfPJi.NIES 

1 RBG~ (PAnr) 

1 RmT RQ,S 

11 ENS 

6 OOHPANIES 

1 REGr,r HQS 

8 E1:& 

7 COl1PANIES 

t 
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III MAF ORDER OF BATTLE HAS ACCEPTED THE FOLLOWING NEWLY IDENTIFIED UNITS IN I CTZ

DATELOCATIONRATINGSTRENGTHUNIT

1811 REGT (PAVN) BS 6347 25NOVPROBUNK

U/I REC 14NOVQTRI PROVPOSSUNK

U/T BS 6347 25NOVPOSSR UNK

28NOVYC 9094PROB390BN

28NOVQTRI PROVPROBUNK7TH BN

YD 1640 28NOVPROB4008TE BN

U/I BN AT 8560 7NOVPROBUNK

14NOVBS 5080POSS380307 BN

3NOVAT 8480PROB140278TH SAPPER CO.

(AKA SONG DA)

ORDER OF BATTLE WITHIN THE I CORPS TACTICAL ZONE AS OF 1 DECEMBER IS AS FOLLOWS:

MILITARY REGION HQSCONFIRMED

1 REGT HQS

18 BNS

32 COMPANIES

1 REGT (PAVN)PROBABLE

1 REGT HQS

11 BNS

6 COMPANIES

1 REGT HQSPOSSIBLE

8 BNS

7 COMPANIES
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