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Nou
FM COMUSNACY
TO SG III MAF
Br
C 0 F DENT IAL 3890,
PERSONAL FOR MAJO GENERAL WAIT FROM GENERAL WESTMORELAND
SUBJECTS NEWS RELEASE
REFERENCE: YOUR MESSAGE, DTG 3005362 our 65

! US MISSION-NACV POLICY IN THE CASE OF DAMAGE INFLICTED
ON AIRFIELDS AS A RESULT OF ENEMY ACTION HAS ALWAYS BEEN TO MAKE
A FACTUAL AND IMMEDIATE RELEASE OF THE EXTENT OF THE DAMAGE.

Bc OUR EXPERIENCE HAS BEE!! THIS AVOIDS PRESS SPECULATION
AND MISUNDERSTANDINGS OF SURD DAMAGE.

So THIS INFORMATION IS CALLED OUT 43 A MACV RELEASE ADDING

PAGE 2 RUMSMA S3LCONFIDENTIAL
CREDENCE AND INTEGRITY TO OUI: POLICY.

4.INITIAL REPORS FILED FROM DA NANE BY UPI STATED THAT
ALMOST ALL THE PLANES (AT LEAST FIFTY) HAD BEEN DESTROYED. THIS
WAS CORRECTED BY FIRST CALL OF OFFICIAL RELEASE.

50 FAST FACTUAL RELEASE ACTION DOES MUCH TO :REMOVE WHAT CAN
OFTEN EMERGE AS OVER-ALL CRIFICIS OF OUR PILITARIUEFFORT.

So IN ACCORDANCE WITH our DISCUSSION OF THIS SUBJECT ON
31 OCT , I AM HAVING A STUDY MADE TO DETERMINE THE FEASIBILITY OF
RELEASING THIS TYPE OF INFORMATION IN THE SAME RAUNER AS
SASUALTIES, THAT IS, LIGHT , MODERATE OR HEAVY, THER GIVING
ACTUAL FIGURES ON AN "OFF THE RECORD" BASIS. GPad
EF
TOR BAK
61.19321 ATH
DIBT: COPY 'I OF 3 COPIES an FILE
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TO G.G £ b a r'1AF 

,/ SEGnET EXCLUSIVE FOii l4~~EN wALT FROf'l f~H'lE!"J }\i',UU\}'\c MPtRuNE 

/ 
CORPS EYE~l ONLY" 

/ l;,t~' B AM SEND t 1\i0 YOU i\ Nn.fS!2' APEFI f'HOTOGRAPH PrlOTnf<1,Y I N(l) 
1/ A COLUi'-1N OF VG P?H SONERS FROf1' OPENA! I ON 136 AQ,IS §Nf>J;;F BEil N0 
r f'iOVEO UNDEi~ USi"1G t:;UfJ~Do THEn R HANDS ""i'~E ! 1 ED i§ERfi ND THE! R 
1/ D!.;,C!\S';l \·IH§Gfg ~S OK,,· gEHXND THn.s, HO\rJEVER li THEY ,<;f~E J03NEO 

, BY l\ r-<OP'E TfED AROUND EACH ONEaS THROAT __ ", THE NECK NOOSE 0:\) 
/ THE lEAOJNC ONE i::l f~EiN8 F'ULLED E5Y A Nf."RANE li P.ND THE Lt\S.T 
/ ONE HJ THE COLUMNa Lt,~()iN0 f3EHRND, IS OBVIOUSLY OHOf<iNe p' 
'/ _ fi DONuT HAVE 'to TELL YOll t~H.t.\T THE EFFEGT H/~S lJEEN ALHEil,DY Q 

, - HERE ~S /, PIOTOR3AL, STOfi''l' OF i"lAfONES DOHW JllST HH/l.T \,!E 
/ C~1!TH1~SE THE VC,AND THE APWr'4 FOR DOING o 
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o 050502Z

EXO MUSIVE

FM 00 FMFPAC

TO 0.0 REE MAF

SECRET EXCLUSIVE FOR MGEN WALT FROM LTGEN KRULAK. MARINE
CORPS EYES ONLY.

16 S AM SENDING YOU A NEWSPAPER PHOTOGRAPH PROTRAYING
A COLUMN OF VG PRISONERS FROM OPERATION BLACK SNAKE BEING
MOVED UNDER USMC GUARD. THEIR HANDS ARE TTED BEHIND THEIR
BACKS, WHICH IS OK. BEHIND THIS, HOWEVER, THEY ARE JOINED
BY A ROPE TIED AROUND EACH ONE'S THROAT. THE NECK NOOSE ON
THE LEADING ONE TS BEING PULLED SY A MARINE, AND THE LAST
ONE IN THE COLUMN, LAGGING BEHIND, IS OBVIOUSLY CHOKING.
0 DON'T HAVE TO TELL YOU WHAT THE EFFECT HAS BEEN ALREADY.
HERE IS A PICTORIAL STORY OF MARINES DOING JUST WHAT WE
CRITICISE THE VC AND THE ARVN FOR DOING.

20 ENSURE THAT EVERY OFFIGER IN THE CHAIN OF COMMAND KNOWS
THE RULES. THE REASONS FOR THE RULES AND THE PENALTIES FOR
THEIR VIOLATION, AND THEN ACCEPT NO COMPROMISE AT ALLO

GP-A

Black Snake (code name

not authorized ) was a one-day
TOR WW2

operation by 3/9 (using companies070200H AW

KeI) conducted on / Nov.
DIST: COPY 1. & 2 OF 2 COPIES....MAF

4 vc KIA, 5vc captured
FaceOvela 01060.1 CH 2 22 Oct 65

"Handling 7 Captured
Presomed,

2505022/NOV 1965

#17
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TO CG 5. I MAF 

SEORET EXJLUSIVE FOR MGEN WALT FROM LTGEN KRULAKo MARINE CORPS 
EYES ONLY .. 

1~ YOUR ¢61315/NOV 65 MAKES PLAIN THAT YOU ARE MORE THAN BUSY 
MAKING READY FOR THE STORM, WH!JH I AGREE IS JOMING, AND THE NEXT 
DARK-OF-THE MOON LOOKS LU<E A VERY lOG DAL TIME .. NEEDLESS TO SAY, 
, TOO HAVE PUT A lOT OF 1HI NK I NG I NTO THE PROBLEM ANDt) FOR \,-/HAT 
THEY ARE WORTH~ WOULD LIKE TO OFF YOU SOME Of MY REFLEJT10NSD t 
QUALIFY THEM~ IN ADVANOE, BY SAYING THAT THEY ARE DERiVED FROM A 
NARROW-~iINDEO STUDY Of HOW THE ViETMGNH PERfORMED AGAINST THE 
FRENJH~ MY THEORY lS THAT saNaE THE SAME PEOPLE ARE RUNNiNG THIS 
WAR~ AND SINGE THEY WERE SUJJESSFUL AGAINST THE FRENOH, THEY ARE 
GOING TO TRY THE SAME DRill ON us UNTtl WE OONViNCE THEM THAT iT 
WONar WORKo 

24 F8RST OFF, THE V~ETMINH MADE THE~R GREATEST SUCJESSES AGAINST 
THE fRENJH UNDER THOSE OIRCUMSTANOES WHERE THEY 00ULD FORECAST, 
AND THUS PREPARE FOR~ ~~AT THE rREN~H WERE GOiNG TO DO~ THE FRENOH 
REDOUBTS, THE F't XED POSTS ON KEY TERRAl N AND AT OANAL JUNOn ONS ll 
ALL CAME I N FOR A BEAT! NG BEOAUSE THE REDS HAD THE OPPORTlJN I TY TO 
STUDY THEM~ AND TO PREPARE TO ATTACH< THEM IN THE BEST WAY" \,jiTH 
STRENGTH AND SKILL, THE FAOT IS, ON A FRONT OF THE LENGTH THAT THE 
fRENOH WERE ENGAGED, FROM THE REO RtVER TO THE MEKONG, THEY COULD 
NOT BE STRONG EVERYWHERE; AND THE VI ETM! NH KNEW IT (> IT WAS JUST A 
QUEST' ON Of STUDY I NG EACH TARGET, AND ~ONOENTRAT I NG TO KNOJK IT 

" ~ 
,,~ 

\ 

" 
~ 
\ 
"-
" " " "-
'\ 
'\, 

" " '" " '" " OVER~ " 
3 .. WHEN THE FRENOH WENT TO Of EN Sf EN PI-tU, THE ORDERS WERE TO KEEP " 
THE ENEMY AWAY FROM THE TWO AIRFIELDS BY VIGOROUS OFFENSIVE AOTION .. " 
THEY EVEN OHOSE GENERAL OASTRt E'S AS THE JOMMANOER 8EOAUSE OF H5 S "-
JAVAlRV BAJKGROUND AND HIS ENTHUSIASM FOR THE OFFENSIVE AND FOR ~ 
M~NEUVER .. AND MANEUVER HE DiD - FOR AWHILfo "-

" 4 .. AS TlI'IE PASSFD t HOWEVER, THEY BEJAME f10RE AND MORE OONCERNEO 
WiTH DEFENSE OF THEIR CRITICAL AREAS, AND LESS AND LESS IMPELLED "" 
TOWARD OFFENSIVE EFFORTS TO EXPOSE THE ENEMYoS STRENGTH, TO ~\ 
PENALIZE HIM AND TO THROW HIM OFF BALANOE. THEY PUT A PRODIGIOUS " 
EFfORT INTO DEVELOPING A DEFENSE SYSTEM BUILT AROUND TEN FORMIDABLE"" 

--'---------STRONG POI NTS" AND TOOK COiiFORT I N THE BELt EF' THAT THEa R ART! LLERY '. 
AND MACHI NE GUNS WOULD CUT THE VI ElM I NH TO PI EOES AS THEY BANGED -'. 
AGAINST THE FRENOH POSITIONS o ' " ... 

OrlG 
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1. YOUR 061315/NOV 65 MAKES PLAIN THAT YOU ARE MORE THAN BUSY
MAKING READY FOR THE STORM, WHICH I AGREE IS COMING, AND THE NEXT
DARK-OF-THE MOON LOOKS LIKE A VERY LOGICAL TIME. NEEDLESS TO SAY,
I TOO HAVE PUT A LOT OF THINKING INTO THE PROBLEM AND, FOR WHAT
THEY ARE WORTH, WOULD LIKE TO OFF YOU SOME OF MY REFLECTIONS. I

QUALIFY THEM, IN ADVANCE, BY SAYING THAT THEY ARE DERIVED FROM A
NARROW-MINDED STUDY OF HOW THE VIETMINH PERFORMED AGAINST THE
FRENCH. MY THEORY IS THAT SINCE THE SAME PEOPLE ARE RUNNING THIS
WAR, AND SINGE THEY WERE SUCCESSFUL AGAINST THE FRENCH, THEY ARE
GOING TO TRY THE SAME DRILL ON US UNTIL WE CONVINCE THEM THAT IT
WON'T WORK.

2. FIRST OFF, THE VIETMINH MADE THEIR GREATEST SUCCESSES AGAINST
THE FRENCH UNDER THOSE CIRCUMSTANCES WHERE THEY COULD FORECAST ,
AND THUS PREPARE FOR, WHAT THE FRENCH WERE GOING TO DO. THE FRENCH
REDOUBTS, THE FIXED POSTS ON KEY TERRAIN AND AT CANAL JUNCTIONS,
ALL CAME IN FOR A BEATING BECAUSE THE REDS HAD THE OPPORTUNITY TO
STUDY THEM, AND TO PREPARE TO ATTACK THEM IN THE BEST WAY, WITH
STRENGTH AND SKILL. THE FACT IS, ON A FRONT OF THE LENGTH THAT THE
FRENCH WERE ENGAGED, FROM THE RED RIVER TO THE MEKONG, THEY COULD
NOT BE STRONG EVERYWHERE; AND THE VIETMINH KNEW IT. IT WAS JUST A
QUESTION OF STUDYING EACH TARGET, AND CONCENTRATING TO KNOOK T
OVER.

3. WHEN THE FRENCH WENT TO DIEN BIEN PHU, THE ORDERS WERE TO KEEP
THE ENEMY AWAY FROM THE TWO AIRFIELDS BY VIGOROUS OFFENSIVE ACTION.
THEY EVEN CHOSE GENERAL CASTRIES AS THE COMMANDER BECAUSE OF HIS
CAVALRY BACKGROUND AND HIS ENTHUSIASM FOR THE OFFENSIVE AND FOR
MSNEUVER. AND MANEUVER HE DID - FOR AWHILE.

4. AS TIME PASSED, HOWEVER, THEY BECAME MORE AND MORE CONCERNED
WITH DEFENSE OF THEIR CRITICAL AREAS, AND LESS AND LESS IMPELLED
TOWARD OFFENSIVE EFFORTS TO EXPOSE THE ENEMY'S STRENGTH, TO
PENALIZE HIM AND TO THROW HIM OFF BALANCE. THEY PUT A PRODIGIOUS
EFFORT INTO DEVELOPING A DEFENSE SYSTEM BUILT AROUND TEN FORMIDABLE
STRONG POINTS, AND TOOK COMFORT IN THE BELIEF THAT THEIR ARTILLERY
AND MACHINE GUNS WOULD CUT THE VIETMINH TO PIECES AS THEY BANGED
AGAINST THE FRENCH POSITIONS.

ONE
PAGE TWO OF THREE PAGES

SECRETCOPY. 2 OF 2 COPIES

# 9
DECLASSIFIED



DECLASSIFIED 

co.··· ICATION CENTER ~ '\ 
m Amphibious Force . ~ ',,-

FPO San 'Francisco, California 96601 ~ 
//MARiNE OORPS EYES ONLV// ~ 

5a BUT THE FRENOH ERREO ., l'l TWO WA'tSo FI RST <g THEY PERMi TTED THE 
ENEMY TO BUILD UP HiS STA£NGTH ALMOST UNDISTURBED; - AND HE DID 
SO - SOME fOUR DIVISIONS. SECOND, THEY GAVE HIM A CHANCE TO 
STUDY THE DEFENSIVE POSITIONS IN OETAIL t AND TO PREPARE A SOHEME 
FOR ORAJKING EAOH ONE Of THEMo AND THAT IS ULTIMATELY WHAT 
HAPPENEDo - THE REDS, UNIMPEDED, FiLTERED QUIETLY IN AROUND THE 
VITAL AREAa THEY WORKED JP PLANS FOR EAOH TINY PHASE Of THE 
ATTAJKo THEY THEY LET fi.V" AND OlEN BiEN PHU WAS DONE fORo GENERAL 
G. AP SAW THE FRENJH U }KED THEMSELVES, AND I BEU EVE THEY 010 -
BY T AKI NG THE HEAT OFF THE ENEMY, ANO PUTT. NG ALL. Of' THE. R REL lANCE 
IN THE DEFENSE WORKS Q 

6 0 • HAVE GONE THROU~rl ALL OF THIS NOT TO SUGGFSi THAT WE HAVE A 
SITUATION COMPARABLE 1'0 OlEN BIEN PHU, OR THAT WE ARE IN DANGER OF 
FOLLOW' NG g N THE ERI;ONEOUS fOOTSTEPS OF THE FRENOH, BUT ONLY TO 
UNDERSCORE THE BELII:f THAT WHilE INTERNAL PROTEOTtON, LOCAL 
SEOURITY AND A STRO~G AND COORDINATED GENERAL DEfENSE ARE ALL 
ESSENT I Al, THEY ARr. NOT GOI NG TO DO THE J08 ALONEo THEY HAVE TO 
BE COMPLEMENTED BY A POWERfUL, INTENSIVE, WIDE-RANGING OFFENSIVE 
EFFORT AIMED AT NOi JUST EXPOSING THE ENEMY, BUT ALL DESIGNED 
TO HURT HIS LOGfSHOS, CAUSE HIM OASUAlTIES AND GENERALLY BLUNT 
HIS BLADEo 

70 WITH THIS IN ~IND, I OERTAINLY APPLAUD OPERATIONS SUCH AS YOUR 
BLACK FERRETT IN THE eHU LAI AREA~ hND ; KNOW YOU ARE GOING TO 
HAVE A FINE iOOYI COMB EXPLORATION CF THE C;OUNTRYSIDE IN BLUE 
MARLI NIP WHILE n·c VC RPT VO CAN CONGEAL QUI TE A fEW SABOTEURS AND 
SUIJIOERS FROM /_ PAiNSTAKING SEARCH AND OLEAR EFFORT THEY WILL 
HAVE TROUBLE OO.!JEAU NG LARGE STO~KS OF SUPPLY OR LARGE FORGES 
fROM THE BLUE M \RU N FORCES. LI KEWH1E, , F WE AJOOMPANY OUR DEEP 
GROUNDPROBtNG iPERAT iONS WITH HEAV) AI R INTEROt ell ON .. DAY AND 
Nt GHT - OF EVEf~r SUSPEOTED AVENUE OF APPROACH\!) "fHE VO ARE GO! NG 
TO F1NO IT MORE DIFFIJUlT TO paNPO!~IT OUR MLR POS'TIONS~ AND THUS 
MORE D!FFIOULT TO ATTAJK THEH EFF£~i'lVELYo 

8a AND, LOOK I NJ BAO/' ON THE WAY THE VI ETM I NH Pi NPO I NT ED THE 
fREN~H POS8TIO~S, YOU MAY REOA~L THAI THEY TUNNELED, 
lABORIOUSLY, rOR i"i.~NY DAYS, UNDER ONE Of THEM, AND ULTIMATELY 
BLEW S T UP.. 1 fEEt. THAT THE SIOS SHOULD BE ABLE TO WARN US OF 
ANY SUCH A01'/ V ITY 1 ! F USED I N A aOORD! NAT ED PROGRAM AROUND THE 
A.RFiELDS~ LIKEW'SE THE REDS HAD SAND1ABLE MODELS OF THE KEY 
fRENOH OEFEr'I'if VE LOO{.\LI 13 ES - SOMETHiI'JG WHI JH THEY OOULD NEVER 
HAVE BUILT, iF GENERAL CASTRiES HAD SrUOK TO THE ORIGINAL 
OfFENSIVE C,:)IOEPT, I\ND PREVENTED (}LOSE RANGE OBSERVATION. 
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5. BUT THE FRENCH ERRED IN TWO WAYS. FIRST, THEY PERMITTED THE
ENEMY TO BUILD UP HIS STRENGTH ALMOST UNDISTURBED; - AND HE DID
so - SOME FOUR DIVISIONS, SECOND, THEY GAVE HIM A CHANCE TO
STUDY THE DEFENSIVE POSITIONS IN DETAIL, AND TO PREPARE A SCHEME
FOR CRACKING EACH ONE OF THEM. AND THAT IS ULTIMATELY WHAT
HAPPENED. - THE REDS, UNIMPEDED, FILTERED QUIETLY IN AROUND THE
VITAL AREA. THEY WORKED JP PLANS FOR EACH TINY PHASE OF THE
ATTACK. THEY THEY LET Fi.Y, AND DIEN BIEN PHU WAS DONE FOR. GENERAL
GIAP SAID THE FRENCH LICKED THEMSELVES, AND I BELIEVE THEY DID -
BY TAKING THE HEAT OFF THE ENEMY, AND PUTTING ALL. OF THEIR RELIANCE
IN THE DEFENSE WORKS.

6. I HAVE GONE THROUGH ALL OF THIS NOT TO SUGGEST THAT WE HAVE A
SITUATION COMPARABLE TO DIEN BIEN PHU, OR THAT WE ARE IN DANGER OF
FOLLOWING IN THE ERFONEOUS FOOTSTEPS OF THE FRENCH, BUT ONLY TO
UNDERSCORE THE BELIEF THAT WHILE INTERNAL PROTECTION, LOCAL
SECURITY AND A STRONG AND COORDINATED GENERAL DEFENSE ARE ALL
ESSENTIAL, THEY ARI. NOT GOING TO DO THE JOB ALONE. THEY HAVE TO
BE COMPLEMENTED BY A POWERFUL, INTENSIVE, WIDE-RANGING OFFENSIVE
EFFORT AIMED AT NOT JUST EXPOSING THE ENEMY, BUT ALL DESIGNED
TO HURT HIS LOGISTICS, CAUSE HIM CASUALTIES AND GENERALLY BLUNT
HIS BLADE.

7. WITH THIS IN MIND, I CERTAINLY APPLAUD OPERATIONS SUCH AS YOUR
BLACK FERRETT IN THE CHU LAI AREA, AND I KNOW YOU ARE GOING TO
HAVE A FINE TOOT COMB EXPLORATION OF THE COUNTRYSIDE IN BLUE
MARLIN. WHILE THE VC RPT VC CAN CONGEAL QUITE A FEW SABOTEURS AND
SUICIDERS FROM PAINSTAKING SEARCH AND CLEAR EFFORT THEY WILL
HAVE TROUBLE CO.CEALING LARGE STOCKS OF SUPPLY OR LARGE FORCES
FROM THE BLUE MARLIN FORGES. LIKEWISE, IF WE AJCOMPANY OUR DEEP
GROUND PROBING OPERATIONS WITH HEAVY AIR INTERDICTION - DAY AND
NIGHT - OF EVER/ SUSPECTED AVENUE OF APPROACH, THE VC ARE GOING
TO FIND IT MORE DIFFICULT TO PINPOINT OUR MLR POSITIONS, AND THUS
MORE DIFFICULT TO ATTACK THEM EFFECTIVELY.

8. AND, LOOKING BACK ON THE WAY THE VIETMINH PINPOINTED THE
FRENCH POSITIONS, YOU MAY RECALL THAT THEY TUNNELED,
LABORIOUSLY, 10R MANY DAYS, UNDER ONE OF THEM, AND ULTIMATELY
BLEW IT UP. 1 FEEL THAT THE SIDS SHOULD BE ABLE TO WARN US OF
ANY SUCH ACTIVITY, IF USED IN A COORDINATED PROGRAM AROUND THE
AIRFIELDS. LIKEWISE THE REDS HAD SANDIABLE MODELS OF THE KEY
FRENCH DEFENSIVE LOCALITIES - SOMETHING WHICH THEY COULD NEVER
HAVE BUILT, IF GENERAL CASTRIES HAD stuck TO THE ORIGINAL
OFFENSIVE CONCEPT, AND PREVENTED CLOSE RANGE OBSERVATION.
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9. I BELl EVE~ WHEN THEY FER. I~EADY t THE VO WI LL TRY TO DO THE 
FOLLOWING: 

A .. BANG UP THE OANANG AND CHU LAI RUNWAYS, TO SORUB OUR 
IMMEDIATE AIR SUPPORT CAPABILITY .. THIS WOULD BE AN AR"rILLERY/ 
MORTAR/SAPPER PROJEOT., 

80 OONOURRENTlY TRY AND \JREOK AI RORAF'T w1TH ARTILLERY/MORTARS 
AND SUfO.DE TEAMS. 

C .. OVERRUNML~ STRONG PCliNTS, OAUSE US HEAVY OASUALTI ESI) AND 
GET TO THE AMMO DUMPS AND 'rUEL DUMPS; USI NG i NFIlNTRY, SAPPERS, 
ARTILLERY AND MORTARS. 

00 ESTABLISH AMBUSHES 10 TAKE ON fORCES REAOTING FROM ALL THE 
FOREGOI NG. 

191. IN ADDITION TO ALL YOI! ARE DOING ALREADy'(AND $ KNOW IT §S 
CERTAINLY WISE AND INTENSIVE), HERE ARE SOME THOUGHTS ON AOTIONS 
WHICH MIGHT HELP: 

A .. CONDUCT MAXIMUM NI(]:~T TPQ-1¢ MiSSiONS ON SUSPEOTED CONOEN­
TRATION AREAS OR MOVENEf\P ROUTES .. 

8 0 ESTABLISH GOASTAL AND RIVER FRONT SURVEILLANOE OR COAST 
WATOHER TEAMS ON THE TCURANE RIVER AND ALONG THE BEACH fROM 
MONKEY MT .. TO MARBLE Mi~ UTILiZING ANTPS-21 AND INFRA-REDo 

Cl> PUT PRESSURE ON IDMfRAL Wf~RD TO STEP UP, TilGHTEN UP, AND 
OTHERWl SE DEVELOP AN Ef':"EGTlVE INSHORE PATROL OPPOSiTE MONKEY 
MT. - MARBLE MT. PENiNSUL~ AND ON THE TOURANE RIVERo EXTEND THE 
JUNK CURFEW TO THE COt~TAL AREA, IF IT oors NOT ALREADY APPLYo 
ESTAall SH A UoSo S NSHOi,E PATROL AND OOAST WAT JHER SYSTEM AT 
JHU LAI .. 

Do INITIATE AJnO~; BY MAOV T() PLACE 852 STRIKES ON THE HAPPY ~ 
VALLEY AND ELEPHANT lALLEY sANqrUAFUES FOLLOWING UP waTH BATTAUON .....,... 
S8 ZE HELl BORNE SEAR,:;'I AND DESTROY OPNS o DO THE SAME ON THE APPROAOHES 
TO DOXAo . 

Eo ASK FOR 11 GHTI RAND' MORE Sl'R I NGENT OONTROLS OVER RM KNUDSEN 
EMPLOYEES AT DANANG AlR BASE AND AT JHU LAlo ELIMINATE THE USE OF 
CIVILtAN LABOR BY "(ME SEABEES AT M/~RBLE MOUNTAIN AND AC~EP1' SOME 
TIME-LAGS iN AJJorvd'U SF(1ENT OF PROJE.:.:TS .. 

Fe> OHEJK COMMUh'tOATIONS Wt'fH TF 77, AGAINST THE MOMENT WHEN YOU 
MAY NEED SCME QU1';K CAS FROM iHE OARR. ERS o (1 PLAN TO SPEfo,K TO 
OINOPAJFLi ON THfS)o 

// 110 OALL ME I F yOU THI NK OF ANYTHI NG YOU NEED .. WARM REGARDS .. ' 
GP-4 
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9. I BELIEVE, WHEN THEY FEEL READY, THE VC WILL TRY TO DO THE
FOLLOWING:

A. BANG UP THE DANANG AND CHU LAI RUNWAYS, TO SCRUB OUR
IMMEDIATE AIR SUPPORT CAPABILITY. THIS WOULD BE AN ARTILLERY/
MORTAR/SAPPER PROJECT.

B. CONCURRENTLY TRY AND WREOK AIRCRAFT WITH ARTILLERY/MORTARS
AND SUICIDE TEAMS.

C. OVERRUN MLR STRONG POINTS, CAUSE US HEAVY CASUALTIES, AND
GET TO THE AMMO DUMPS AND FUEL DUMPS; USING INFANTRY, SAPPERS,
ARTILLERY AND MORTARS.

D. ESTABLISH AMBUSHES TO TAKE ON FORCES REACTING FROM ALL THE
FOREGOING.

10. IN ADDITION TO ALL YOU ARE DOING ALREADY (AND I KNOW IT IS
CERTAINLY WISE AND INTENSIVE), HERE ARE SOME THOUGHTS ON ACTIONS
WHICH MIGHT HELP:

A. CONDUCT MAXIMUM NIGHT TPQ-10 MISSIONS ON SUSPECTED CONCEN-
TRATION AREAS OR MOVEMENT ROUTES.

B. ESTABLISH COASTAL AND RIVER FRONT SURVEILLANCE OR COAST
WATCHER TEAMS ON THE TCURANE RIVER AND ALONG THE BEACH FROM
MONKEY MT. TO MARBLE MI. UTILIZING ANTPS-21 AND INFRA-RED.

C. PUT PRESSURE ON /DMIRAL WARD TO STEP UP, TIGHTEN UP, AND
OTHERWISE DEVELOP AN EFFECTIVE INSHORE PATROL OPPOSITE MONKEY
MT. - MARBLE MT. PENINSULA AND ON THE TOURANE RIVER. EXTEND THE
JUNK CURFEW TO THE COASTAL AREA, IF IT DOFS NOT ALREADY APPLY.
ESTABLISH A U.S. INSHORE PATROL AND COAST WATCHER SYSTEM AT
OHU LAI.

D. INITIATE ACTION BY MACV TO PLACE 852 STRIKES ON THE HAPPY
VALLEY AND ELEPHANT VALLEY SANCTUARIES FOLLOWING UP WITH BATTALION
SIZE HELIBORNE SEARCH AND DESTROY DPNS. DO THE SAME ON THE APPROACHES
TO DOXA.

E. ASK FOR TIGHTIR AND MORE STRINGENT CONTROLS OVER RM KNUDSEN
EMPLOYEES AT DANANG AIR BASE AND AT CHU LAI. ELIMINATE THE USE OF
CIVILIAN LABOR BY THE SEABEES AT MARBLE MOUNTAIN AND ACCEPT SOME
TIME-LAGS IN ACCOM LISHMENT OF PROJECTS.

F. CHECK COMMUNICATIONS WITH TF 77, AGAINST THE MOMENT WHEN YOU
MAY NEED SOME QUICK GAS FROM THE CARRIERS. (1 PLAN TO SPEAK TO
GINGPACFLT ON THIS).

11. CALL ME IF YOU THINK OF ANYTHING YOU NEED. WARM REGARDS.
GP-&
TOR WW-2
10/0332H AES
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rM co FMfPAC 

TO CG ~ ~ ~ MAF 

C()Nr-eDEN1'~Al PERSONAL. FOR MAJGEN 

1'~ SEVERAL A~PECTS OF REf A 'MPRESS MEp 

,CO.ICATION CENTER 
m Marine Amphibious Force 
San Francisco, California 96601 

2~ FtRST~ N~RNDONDS ~EPOAr ~F DtMJNISHEO SECURITY FOR 7H~ 
PE(iPlE ~S BELmr::O BY F(\CTS ;;:~If-\~AnNG fR0!'1 J OOFlPS, USOf'J~ AND 
MACV o THE QUESTI0~ THEN ~S!. WHO GAVE HERNDrN THe lD~A? MY 
SUSP~C'O!'.1 c> S0f'1F\'j0DY HH0 D(,)ES NOT LfKE ~1.11RH\l2:S~, 

3~ NEXT 3S THE MATTER 0FREPORTED JUNIOR OFFICER otsSAilsFAcT,aN, 
AND REPUGNANCE AT THE ALLEGED C~VIL~AN CARNAGE~ YOU. THROUGH 
Y('lUR Cl'-lfHN (IF COM~'iAND" CEnT J\ H~lY Hf.VE A 8E"rTER FEEL THA.r'J! f on TH 
rH~S9 a ~Ai'I ONLY r1A!\E: tHD 08sf:RVt.f!ON$ .... ~ F:liiST., ~ ~:I1.VE NOT 
DETECTED II.NY OFr t r.Er~ O} SS/",I? Sf ACT lON AT ALL, Oi;! ,:\(\J1 TR ~ P; NOR 
HJ\S f:\NY r"1E[v18ER ('If iW STAfF". THE REVERSE HAS 'BEEN THE:: Cf\3E~ SECCi\j1J" 
3 HAVE SEEN NO RESIGNATl0NS OR REQUESTS FRrM JU~IGR oFFICERS 
F'0R RELEASE F101'l ACT~VE DUTY.,. THE QllESTWN THEN aSi,\.-j;~;::R!:: 0 iO 
HERND0N GET HH S WE,;? fW SUSP ~ C I Oi'IJ GO> A DISGRUNTLED f..NO ki}iOLLY 
UNREPRESENrJ.l.T~VE OFflrER (\~ NlI.Pl, Of \.,1 HOi'1 THEFtE f-lU;3T t\U,.Ir',YS 8E 

4 0 - THEi\l$ 0N THE QUEsnON OF CASUALT1ES Tt) r.PHUANS OUE TO OUFi 
!-\0110NS"" THGS ~s 08V,}011Sl.Y SO, ~i\l SOI"lE OEGf~EE>lo THE'{ I\Rt: C~:RTAJhlLY 
SQUARELY, HJ THE ["laDOLE (\F orr;£: 8/\TTLEF tELD1 .4NDCM\!NOT ESC/~,P[ 
a NVI'IlVHiENT Q HE HAVE CtlUSED SOh£: Ct\SUt,LT aES 8'1 i-JEAPCl~S ERFWFiS 1 

VEH~ClES ETC~ THE QUEST!ON IS, THOUGH, ARE TNE PEOPLE 8ErT~~ DR 
'y!nRSE bFf, 01\\ THE 'tr/H(,)LE? \~E KNO\-J THE ANSWER Q GEN TH~ !-(NO\,fS '(HE 
ANSWER, AND HERNDON CAN GET THE FACTS TOO, ~F HE WANTS THEM. wE 
H/,VE [-ROUGHT PEileE In l~ lOr t'if PE(",PU:-:" AND THERE ARE 0'THERS l,.j!-!(j 

W~Ll SACfIF§CE GREATLY TO HAVE THE SAME TH3NGo 

50 TRULY D~SQU~ETH'JG ~s THE REPORT 01'~ ~·.',~DE I;JHO, ~ SHouLO dUDGE~. 
W0UlD f'E THE ONE in I\SS~ST Y('lU~, R/,j'HER iHAN JO~N ~N A fR1VOLOUS 
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a 1305352

FM CG FMFPAC

TO CG 098 MAF

CONFIDENTIAL PERSONAL FOR MAJGEN WALT. MARINE CORPS EYES ONLY.

A. YOUR 1206302.

1. SEVERAL ASPECTS OF REF A IMPRESS ME .

2. FIRST, HERNDON'S REPORT OF DIMINISHED SECURITY FOR THE
PEOPLE IS BELIED BY FACTS EMANATING FROM I CORPS, USOM, AND

MACV. THE QUESTION THEN is, WHO GAVE HERNDON THE IDEA? MY
SUSPICION a SOMEBODY WHO DOES NOT LIKE MARINES.

3. NEXT IS THE MATTER OF REPORTED JUNIOR OFFICER DISSATISFACTION,
AND REPUGNANCE AT THE ALLEGED CIVILIAN CARNAGE. YOU, THROUGH
YOUR CHAIN OF COMMAND. CERTAINLY HAVE A BETTER FEEL THAN I FOR TH

THIS. I CAN ONLY MAKE two OBSERVATIONS. in FIRST, 3 HAVE NOT
DETECTED ANY OFFICER DISSATISFACTION AT ALL, ON ANY TRIP; NOR

HAS ANY MEMBER OF MY STAFF. THE REVERSE HAS BEEN THE CASE. SECOND,
@ HAVE SEEN NO RESIGNATIONS OR REQUESTS FROM JUNIOR OFFICERS
FOR RELEASE FROM ACTIVE DUTY. THE QUESTION THEN is, WHERE D ID

HERNDON GET THIS IDEA? MY SUSPICION o A DISGRUNTLED AND WHOLLY
UNREPRESENTATIVE OFFICER OR MAN, OF WHOM THERE MUST ALWAYS BE
A FEW.

40 THEN, ON THE QUESTION OF CASUALTIES TO CIVILIANS DUE TO OUR
ACTIONS. THIS is OBVIOUSLY so, IN SOME DEGREE. THEY ARE CERTAINLY

SQUARELY IN THE MIDDLE OF THE BATTLEFIELD, AND CANNOT ESCAPE
INVOLVEMENT. WE HAVE CAUSED SOME CASUALTIES BY WEAPONS ERRORS,
VEHICLES ETC. THE QUESTION IS, THOUGH, ARE THE PEOPLE BETTER OR
WORSE OFF, ON THE WHOLE? WE KNOW THE ANSWER. GEN THE KNOWS THE
ANSWER, AND HERNDON CAN GET THE FACTS TOO, IF HE WANTS THEM. WE
HAVE FROUGHT PEACE TO A LOT OF PEOPLE, AND THERE ARE OTHERS WHO
WILL SACFIFICE GREATLY TO HAVE THE SAME THING.

5. TRULY DISQUIETING IS THE REPORT ON WADE WHO, 8 SHOULD JUDGE,
WOULD PE THE ONE TO ASSIST YOU, RATHER THAN JOIN IN A FRIVOLOUS
ATTACK.

PAGE 1 OF 2 PAGES
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00 6 DOUBT SF VESTY l;/3LL L U(E HEAR iNC THAT T HE OVER.lIlL EFfORT 
OS FlOlJNDER~NG, AND rHUS HE l"iAY POSSIBLY SE. Of SNit: HELP 1('1 YOU~ 
f"lEAI\l\JHelE, AND C0\"iPLETELv OFr i"HE REC(lRD, @ AM SEEI<H1G ADVICE 
AND HELP FRnf"1 Bf'l8 M@LLER o {"IY POSiitCli\J "JJTH HtI'1 ns THAi \-JE COULD 
NOT OBJECT T0 HERNDON PRSNTgNG THE TRUTH~ BUT H9S ALLEGATIONS • 
9N iHqS CIISE, ARE HR('lNG,., NEVERiHELES:;;' Sf 'tHE.Y SEE PRHJT$ THERE 
HAS TO BE SOME RES~DUAL BAD EFFECT ON THE U~So EFFORT, EVZ~ 'F 
99 PERCENT ("IF \,!HAcr HE SAYS is SUBSEQUENiLV PROVEN i NCt;R!1ECT .. 
B walL I<EEP Yf'U AOV~SEDQ PLEt,SE !DO THE SAI'-1E .. 
GP .... ~. 
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6. I DOUBT IF WESTY WILL LIKE HEARING THAT T HE OVERALL EFFORT
IS FLOUNDERING, AND THUS HE MAY POSSIBLY BE OF SOME HELP in YOUS
MEANWHILE, AND COMPLETELY OFF THE RECORD, 8 AM SEEKING ADVICE
AND HELP FROM 8nB MILLER. MY POSITION WITH HIM IS THAT WE COULD
NOT OBJECT TO HERNDON PRINTING THE TRUTH, BUT HIS ALLEGATIONS
IN THIS CASE, ARE WRONG. NEVERTHELESS, IF THEY SEE PRINT & THERE
HAS TO BE SOME RESIDUAL BAD EFFECT ON THE U.S. EFFORT, EVEN IF
99 PERCENT OF WHAT HE SAYS IS SUBSEQUENTLY PROVEN INCORRECT.
0 WILL KEEP YOU ADVISED. PLEASE DO THE SAME.
GP=4

TOB SAI
132245M AW
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FROM: GG FMA\'! 

TO ~G Tf SEVEN NiNE 

~NFO CG F'MFPAC 
OG II E MAf 
OG U MA;} fWD 
erG SEVEN EIGHT PT fRVE 

ST 

SEORE1 

PERSONAL FOR MGEN FIELDS INfO LTGEN KRULAK p MGEN WADE, MGEN WALT~ 
COL BURNETT FROM MO GUTOHfON 

SLF HMM UH1E AUGMENTATION (U) 

1 G QUEST I ON Of AUGMENTI NG EMB/~RKED HELO SQUADRON WnH UH1E HELOS 
HAS BEEN REOPENEDo BELIEVE ALCON AGREE THERE WILL BE TOMES WHEN 
SLf HAS REQU~REMENT FOR SMALL NUMBER Of UH1EGS FOR A L~MlrED 
PERDOD OF TIME TO SUPPORT SPEC~FiC OPERATGONo FURTHER BELOEVE 

__ OON AGREE PREfERRED BOlUn ON g S TO PROVODEo AUGMENTAn ON FROM 
,MAW RESOUR~ESo ALTHOUGH UH1E ASSETS ARE LUMiTED AND fULLY 
EMPLOYEO~ 1r!U LL MAKE EVERY EfFORT TO PROV I DE REQU ~ SHE SUPPORT 0 

20 SiNCE fMAW as OPCON TO G I fi f"lAf UNDER MAOV$' iT as DESiRABLE 
TO BNfORM f"lAGV PRUOR TO SUOI'-l AlJGl"lENi An ON AND GET H6 S GONGURRENGE e 
FOLLOWING PROCEDURE RECOMMENDED: 

Ao GrG 1805~ AFTER OOORDiNATWN t.JilH erG 16,,5 AND FMA\?J, iNFORM 
Tf 79 OF REQUGREMENT TO ~NOlUDE NUMBER o DURATUON~ PURPOSE AND 
DATE REQU§RED" 

B .. erf 79 NOTiFY CG fMFPAC WHO WH .. l IN TURN NOnfY CiNOPACFU'o 

Cn CiNCPACFlT TO STATE REQUIREMENT TO 80MUSMAJV RNFO ALCON AND 
INDiCATE FMAW OAN PROV~DEo 

GP=4 
BT 

~~01 9J0H rt~-~lEEt 
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FROM: CG FMAW

TO CG TF SEVEN NINE

INFO CG FMFPAC
CG 111 MAF
CG I MAC FWD
CTG SEVEN EIGHT PT FIVE

BT

SECRET

PERSONAL FOR MGEN FIELDS INFO LTGEN KRULAK, MGEN WADE, MGEN WALT,
COL BURNETT FROM MC CUTCHEON

SLF HMM UH1E AUGMENTATION (U)

1. QUESTION OF AUGMENTING EMBARKED HELO SQUADRON WITH UH1E HELOS
HAS BEEN REOPENED. BELIEVE ALCON AGREE THERE WILL BE TIMES WHEN
SLF HAS REQUIREMENT FOR SMALL NUMBER OF UH1E'S FOR A LIMITED
PERIOD OF TIME TO SUPPORT SPECIFIC OPERATION. FURTHER BELIEVE
LCON AGREE PREFERRED SOLUTION IS TO PROVIDE AUGMENTATION FROM
MAW RESOURCES. ALTHOUGH UH1E ASSETS ARE LIMITED AND FULLY
EMPLOYED, WILL MAKE EVERY EFFORT TO PROVIDE REQUISITE SUPPORT.

2. SINCE FMAW IS OPCON TO 800 MAF UNDER MACV, IT IS DESIRABLE
TO INFORM MACV PRIOR TO SUCH AUGMENTATION AND GET HIS CONCURRENCE
FOLLOWING PROCEDURE RECOMMENDED:

A. CTG 78.5, AFTER COORDINATION WITH CTG 76.5 AND FMAW, INFORM
TF 79 OF REQUIREMENT TO INCLUDE NUMBER, DURATION, PURPOSE AND
DATE REQUIRED.

B. CTF 79 NOTIFY CG FMFPAC WHO WILL IN TURN NOTIFY CINCPACFLT.

C. CINCPACFLT TO STATE REQUIREMENT TO COMUSMACV INFO ALCON AND
INDICATE FMAW CAN PROVIDE.

GP-4
BT
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FM COMUSMACV
TO RUMNAFACGULE MAF
INFO RUMGUL/COMSEVENTHFLLT
BT
SSCRET ARPQUY FROM MACO!

PERSONAL FOR MGEN MAIT FROM GENERAL WESTMOREL NC
REFGC CG 132 MAF MSG OFG 1318432
1. I AM SUPE YOU REALIZENOGUR 10 AND NAVY LN G WERE

IN CHARGE OF SELECTIONOR NEWS MEDIA REPS 10 ACCO PANY
MY TOOPERATION PRIOR :C ASSAULT LANDINGS MACV 10 WAS

ASSIST IN MAKING A SIMULTANEOUS RELEASE AFTER BE NE INFORMED
BY YOUR 10 THAT CONTACT HAO BEEN MADE

20 PLAN APPROVED RY IC PROVIDED FOR TELEVISIC
NETWORKS TO BE PART OF SECOND PHASE OF OPERATION M UNDERSTAND
THAT CBS DID COVER THIS OPERATION AND THAT NBC C ULD HAVE
COVFRED if 11 SO DESIRED BUT WAS GAVINE CAMERA F CBLEM GN
GP
FOR White
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FM: CG FMFPAC 

TO: .,;G i II MAr 

S E 0 RET SP EO AT EXQLUS! VE fOR MGEN \,jAL. T fR( LTGfN KRULAK 

10 WE NEED A SIMPLE WORD-OODE~ TO MAKE QUR UNJL.J SlflED TELTPHONE 
GUNVERSATIONS MORE USEfULo LfTDS EA..!H OF US f r A ~ARO UN HUS 
\oJALLET t-IITH A FEW I(EY \10RDS THAT I,JE MAY NErD. ADLY FOR 
CAMOUflAGE SOME TIM[o 

MAKE THE LI 51 ; 

ANG~HH! SKEV 
cHu LAI=OOG 
PHU SAl =SU I JI< 
MARBLE MOUNTAIN-KING 

80 PEOPLEp 
WESTY=RUM 
GEN lHI=SHOTGUN 
AMBASSADOR=DANJER 
ROSSON=TRAOTOR 
MOORE~HORSE 
DEPUY-GAMBLFR 

Qq UN!l s.. 
FAit MAF=0ADOmLA"; 

f"l AGV=BLUEBELL 
ARVN-8ULL 
RF-A..!fS 
Pf-QUEEN 
a CORPS-ALASKA 

D.. t1! SJ ELL 6t>l ED' 15 
ATTA~K""SOUPBONF 
DEFEND=HUNTER 
KILLED-BAROMETER 
WOUNDED-MERJURY 

, 
P 182136Z/NOV 
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FM : CG FMFPAC

TO: CG 111 MAF

SECRET SPECAT EXCLUSIVE FOR MGEN WALT FRC LTGEN KRULAK

1. WE NEED A SIMPLE WORD-CODE, TO MAKE OUR UNOL, SIFIED TELTPHONE
CONVERSATIONS MORE USEFUL. LET'S EACH OF US f T A CARD IN HIS
WALLET WITH A FEW KEY WORDS THAT WE MAY NEFD ADLY FOR
CAMOUFLAGE SOME TIME.

2. AS A STARTER, MAKE THE LIST;
Ao PLACES.

DANANG-WHISKEY
CHU LAI-DOG
PHU BAI-BUICK
MARBLE MOUNTAIN-KING

B. PEOPLE,
WESTY-RUM
GEN THI-SHOTGUN
AMBASSADOR-DANGER
ROSSON-TRACTOR
MOORE-HORSE
DEPUY-GAMBLFR

C. UNITS
111 MAF-CADDILAS
MACV-BLUESFLL
ARVN-8ULL
RF-ACES
PF-QUEEN
i CORPS-ALASKA

D. MISCELLANEOUS
ATTACK-SOUPBONE
DEFEND-HUNTER
KILLED-BAROMETER
WOUNDED-MERSURY

GP-

TOR NAVCOMOPNET
19/2243H DEG
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m Manne Amphibious Force 
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/ 
PERSOI~AL - FOR f1AJGEN l~'M:f. JRO~l {1;,~JGEN WABE . 
1. HAVE SCHEDULED TWO DAY VISUT YOU~~O~MAN0 ARRIVING l2Ce LCCAL g //22 NOV IHlD )JEP;~RTH~G 080'23 LOCI~L9 2i!, NOV"Srn: PAWn tHLL HJGLUDE 
1 LTCOL~ t ~lAJ() 1 C~.PT ~ ~ SSGT i~ND 1 GPL ~HLL HAVE LUNCH 
fI.BOAR0 AH\CRI~FI ON 22 [')0\1 11 ;;. 

/ 2. DESIHF vy.sn HEADG.UlHtXEHS DMJA[~G~ PHU B!H MJD CHU LlH FOR 
/ INFOR~lM~ lHSCUSSlONS, FOLi .. OvlH1G TOPICS~ 

/ 
A~ CURREr,!,! ACTIVITIES" 

/ 
/ 
/ 
/ 
/ 
~/ 
// 

/ 

80 PROBLH1 AREAS IN vJlHG}l MY HS: MAY ASS!SL, .-
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D~ EEVELOPMENT Of PLANS OR RECOMMENDATIONSSFOR HANDLING SURFACE 
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CONFIDENTI
COM CATION CENTER
III Marine Amphibious Force

FPO San Francisco, California 96601

R 1804352
FM CG FMFR C /I MAC (FWD )

TO RUMNMF/CG THIRD MAF
BT

0 V D E N I (xx) i
PERSONAL - FOR MAJGEN WALT FROM MAJGEN WABE
1 s HAVE SCHEDULED TWO DAY VISUT YOUR COMMAND ARRIVING 1200 LOCAL,
22 NOV AND DEPARTING E805 LOCAL, 24 NOV. SMY PARTY WILL ENCLUDE
1 LTCOL, I MAJ, 1 CAPT, I SSGT AND 1 CPL o WILL HAVE LUNCH
ABOARD AIRCRAFT ON 22 NOV.
2. DESIRE VISIT HEADGUARTERS DANANG, PHU BAI AND CHU LAI FOR
INFORMAL DISCUSSIONS FOLLOWING TOPICS:

A. CURRENT ACTIVITIES,
B. PROBLEM AREAS IN WHICH MY HS MAY ASSIST.

PAGE TWO RUABQL 020A C 0 N in. I i) N I A 1.

C. EFFECT OF COMUSMACV NEW R&R PROGRAM ON THE DANANG TRANSIENT
FACILITY,

D: DEVELOPMENT OF PLANS OR RECOMMENDATIONSSFOR HANDLING SURFACE
ROTATION DRAFTS FROM RVN IN THE FORTHCOMING MONTHS.

E. ROTATION OF HMM BETWEEN FUTEMA AND DANANG.D
F. DUSCUSS PROBLEMS ENCOUNTERED IN ROTATION OF 173 AND 2/3.

GP-4
BT

TOD COURIER
211945H CEO
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SECRET
COM ICATION CENTER
III Marine Amphibious Force

FPO Son Francisco, California 96601

P 193046Z
FY CG FMFPAC
TO DDKE/CG XXI MAF
BT
SECRET
PERSONAL FROM LIGEN KRULAK TO MGEN WALT
NSA DANANG LIGHTERACE ASSETS CUT
do VADM ROEDER HAS ADVIDEDAME THAT YN DEBRIEFING HIS LOU
CREWS RETURNING FROM DANANG HE LEARNED OF A POTENTNALLY
DANGEROUS SITUATION; NAMELY. MARANE USE OF NSA DANABE LCU
ASSEIS TO CONDUCT AMPHEBIOUS RAEDO. HS MADE THE FOLLOWING
COMMENTS, APPARENTLY BASED ON OPERATION RED SNAPPER

Ao MARINES WERE LANDED ON A HOSTILE BEACH UNDER EXTREMENT
ADVERSE WEATHER CONDERIONS 835 FOOT SURVI WITH INADEQUATE

PAGE 2 YYNA 2477 S ECRET
BEACH SURVEY AND NO PROVISION FOR SALVAGE.

B. IF SUCH OPERATIONS HERE CONTENNED, THEY WOULD BE
SUBJECT TO EVEN GREATER RISK BECAUSE:

SID THE NEW REPLACEMENT CREWS ARE INEXPERIENCED in
AMPHERIOUS LANDINGS.

225 THE MATERIAL CONDETION OF THE LANDING GRAFT is
DEGENERATING UNDER HEAVY LIGHTERAGE SCHEDULES AND KNADEQUANE
UPKEEP,
20 HE CONSIDERS THAT ANY AMPARHEOUS OPERATEONS SHOULD BE
CONDUCTED UNDER THE COGINZANCE OF THE COMMANDER
UTELIZING REQULAR AMPREBROUS ASSETS AND TECHNIQUES,
3. MY REAGEZON 23 SHAT WHEN THERE IS A NEED FOR AMPURBIOUS
OPERATIONS, OTHER THAN WITH OUR ORGANIC
R.V.'S. SEVENAHTS SHOULD 35 ASKED 20 PROVEDE THE SUPPORT, ?
GP-1
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FPO San Francisco, California 96601 

P 1919442 

FROM .: 

TOo 

CO FMF?AG 

GO a i S r'1Af 

//MARiNE GORPS EYES ONLYI/ 

~~~~~ '\\.</ <~;~. ~ 
! i //\ 
L _'.~ '\ 

lis E G R E T//E)(CLUS1VE 

fOR l'1AJGEN hlM ... T FROri trGEN KRUI~AK 

MQB REQUOREMENTS (U) 

10 UNDERSTAND THAT THE CLiMATE MAY BE R~PE AT THE WASHiNGTON 
LEVE'= fOR VHE EXPANSION OF NAVM~ CONSTRUC;TWN FORGES TO 
PROV3DEAODnT!ONAl MOBS TO PAGOI'1 .. HO\..,tEVER, THE PROdECT ~s 
SiALLEO BECAUSE DETAnLED JUSTaF9GATlON us LAGl'(ONG 7ROM 
C B NOP P,OfL,T 0 

20 PLEASE GaVE ME YOUR V ft E\.JS fl.S .. TO THE REQU I REMEfliT f'OFi 
ADOHIONAL MOBS TO SUPPORT ADVANOED 8,1~SE eONSTRUGHON §N 
THE nu MAFAREJ:\ OF RESPONSJBHLHV" TEl"IPER YOUR ESHM/HE t.J!'i'H A 
REAl,U sne APPRAI SAL OF QONTRAOTOR EXPANSWN CAPAB8U Ii ES AND 
THE FACT THAT AN EXPRESS3 ON OF HEQUi REf1ENTS \oJfi U .. DOUBTLESS HAVE 
TO BE JUST8FijEO EN OETAfllo 

GP=4 
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SECRET CO NICATION CENTER
III Marine Amphibious Force

FPO San Francisco, California 96601

//MARINE CORPS EYES ONLY//

P 1919442

FROM: CG FMFPAG

PXCLUSE

TO: GG 111 MAF

1/SECRET/EXCLUSIVE

FOR MAJGEN WALT FROM LTGEN KRULAK

MCB REQUIREMENTS (U)

1. UNDERSTAND THAT THE CLIMATE MAY BE RIPE AT THE WASHINGTON
LEVEL FOR THE EXPANSION OF NAVAL CONSTRUCTION FORCES TO
PROVIDE ADDITIONAL MCBS TO PACOM. HOWEVER, THE PROJECT IS
STALLED BECAUSE DETAILED JUSTIFICATION IS LACKING FROM
CINCPACFLT.

2. PLEASE GIVE ME YOUR VIEWS AS TO THE REQUIREMENT FOR
ADDITIONAL MGBS TO SUPPORT ADVANGED BASE CONSTRUCTION IN
THE 890 MAF AREA OF RESPONSIBILITY. TEMPER YOUR ESTIMATE WITH A
REALISTIC APPRAISAL OF CONTRACTOR EXPANSION CAPABILITIES AND
THE FACT THAT AN EXPRESSION OF REQUIREMENTS WILL DOUBTLESS HAVE
TO BE JUSTIFIED IN DETAIL.

GP-4

DIST: COPY 0 OF 2 COPIES....0..FILE
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ACTIVITY # 0 1 MAF COMMUNICATION CENTER DYG

ORIGINATOR COPY OF COPIES

THE ATTACHED "TOP SECRET" MESSAGE CONTAINS INFORMATION OF WHISH
THE SECURITY ASPEST IS CONSIDERED PARAMOUNT. THE UNAUTHORIZED
DISCLOSURE OF THIS INFORMATION WOULD CAUSE EXCEPTIONALLY GRAVE
DAMAGE TO THE NATION. THE SPECIAL HANDLING AND CUSTODY OF THIS
MESSAGE MUST BE EXERCISED IN ACCORDANCE WITH THE NAVAL SECURITY
MANUAL FOR CLASSIFIED MATTER OPNAV INST. 551.0 1B.

RECORD OF DISCLOSURE

ACTIVITY SIGNATURE DATE
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FROM: . GO Ff1fPAC 

TO: OG ~ C i M/4F 
, Ij (," ---,.. ~~' ~ f.~.) 

.... - . / r , 

. t .) 

.: ';:--, 

" , IIi 0 P SEC R E Y/EXClUSij VEt) DEt"P/ER ClNl,'r rO~NA~H3EN \;JJ\l T fROM 
lTGEN KRUlAK Q-

(VD !lJ94fl})o 80'6'fH BN vna (VO 1832) AND 8p,j8YH BN V9~ (VD 2533) 8[64"1'11 
SN Vfig f'-o '!L!·43) AND A PQSSIBt.E P,WN BN HtWE All BEEN rU:PORTED H N 
rHDS AREA AT SOME RE~ENr rBMEo 
Eo ANOYHER "JAV TO lOC!\ ON HOTH THE VO- ~HGHT BE 'TO nrlf AND ENGH'JEER 
SOME f'ORI,,! OF ENTRAPMEN't\l EN'OO~NG THE VJ. o BY DNYEU .. ilOENGE lEAKSs· 
TO GOME OOt4N AND AYT Acm US OR HIE ARVN eN A P03fl Tn ON THAT WE HAVE 
U').~DEO FOR 6EA~o. PERHAPS ,(;.. YRAP ~.tj! GHf BE LAW />,'j' ,.f\ PLAGE LH\t Hn EP' 
DUOl) HH! aN ~:SNEt\R ENOUGH TO BRn NG {Ill OC-:' OUR POHER TO BEARo> 
fo OPERAHONS ~N HAPPY VALLEV i\H GI-rf BE FRUnFUl a THE ON,IANG BNDEPENDENT 
BAYTAlUON ~s SUPPOSED TO BE LOCArED VDG (za 9868). SUCH A THRUST MDGHT 
HAVE A sro~ U NO EFFECT RElA'([D YO 'fHf: ~;ANV REPORTED AfT ACKS PEf>JD I NO 
AGA6NST OUR A!RFIELDSo OTHER POSSBBlE SPOOLING AGT80NS GOULD BE 
AGA fi NSY YHE v/n BN \-JHG G}! US SUPPOSED fO 8E AROUND (ST !2i966)1'1 ON 
THE TfH BN vac (AT 9953) on THE FORGES t-5;'iOCl-l MAY BE ~N n:E VfiCHlnv 
Of HAg VAN PASS~ 
Go. ANOTHER AAEA \-.fHfiCH M!G~l'i' GONCE~VEA3lY GiVE PR0?11SE AS A PO~TENH?\t 
OBJEOTB VE LB ES SOUTHHES'f Of 'I'l-lE CONftLJENGE OF THE SONG V4 GA nAND 
SONG THU SON R~VERSQ' A SnZE~\8lE fORGE LANDED ALONG t:\ Ui\H~ fR0I1 ABOUT 
(AY 8355!.}Sl) TO (A<!'8'?UiS9.iS) r,OliLO DR~ VE NOR1HEAS"f DNTO THE gUl~~DE,.,.Sl\C 
fORMED S"; THE RnrERSj) AND JUS'{ possa But IF1AP SOME vee. THERE 0 S AN 
UNWENTlnEO BATTAUON AI'!D SEVERAL S~1AI..I..ER UNfiTS 5UPPC'3EO TO BE HJ 
n-H S v ~ CON i 't' Ii Q. 

H", aN VUEH OF' THE GON'fn\JU~NG COl\lTA~~T fiN nHE sounlE~N PORTaON or- THE', 
Di\.NANG TAOR p ANOTHER AL.n::RNAnv1Z NiG~H BE TO lM{E ADVM~TAGE or OUA 
;}l;,;):·~eB~!OUS CAPAB~lrrY() BY PlANNaNG f:N OP[RAHON ~N nu~ HO~=Ml AREAv 
'.;::-:;:r:E PHASE H OF BLUE MARLS N HAS OAD ~~ NAU~ r 3 Na'ENOEDo' AN OVERlAND 
~<V}EMENV ot!" A BLOa!<~NG FORCE FRmJ! rHE NOR"H-J !<lIGHT BE GOMBUNED un~l '" 
~ELtCOPTER MOVEMENY GNTQ POSflTOONB ON THE WEST THE HLZ 6 9 GOULD BE 

ALONG Yt--IE VENH OOEN R8VE:-l1) SDUIt-! TO THE SONG VU (Hili RGVER HOP!NG 
'fO TRAP,' 'cHI! va aNsa DE 7ME AREA BOUNDED BY Rn VERS AND S\:A AND Ti'IE 
BLOGK&NG FOROEo' VAR9ATnoNS~ OF Y!il S COULD BE 0) THE SAME P~/,N 
l,tJHHOUT uHE AMPH i B OOUS FORCE 1) SUT us i NG [t" vr tl s g N A S~~OR(;>A'O=SHORE 
MOVEMENT II OR (2) THE SAM[: PLAN vJDTI--IOlU A SEA LANDED fORGE\!' S'rJEEP~NG 
FROM UNLAND TO lHf SEAQ 
U 0 a NOTE iHAT VOL,R ORDEP-S TO SUBORon NATE UNU 1Sp SDi\lCE THE ArT AGI(S 
Of 28 OCTOBER v HAVE REF(RRED TO L&M01fiNG PA1ROLS=E}{GEP1' BV RECON 
UNHTS=10 SOME 21'li!?J¢ ME"i'ERS FORt-JARD OF UNIT posarooNs o H AM SURE 'YOU 
fiN"iENO THAl l'H~S FlES"fRHrfiON SHAlL l,t\SY FOR ON LV THE HME NECESSARV 
TO STRENGTHEN YOUR SEaUi~OYY ARAANGEMEN'fSI'J' ANO 1"HAT ifOU PLAN TO RES'l'Q<l E 
THE CON~EPT OF' DEEP n NCURsnONSll BOTH l.ARGE AND SMALLS) ~ NORDER 'f0. 
KEEP THE yo, fROM MOV ~ NG r.H S SiRENGH,f Ol.OSER TO OUR GRB n a At 3 Nsr AlLA-, 
T ~ ONS Q , 

~/Pf~GE ONE OF n-Jo PAGES';/ II/v 
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/MARINE CORPS EYES ONLY/f22085028

FROM: CG FMFPAC

TO: CG 100 MAF

115 OPSECREY/EXCLUSIVE,DELIVER ONLY TO MAUGEN WALT FROM
LIGEN KRULAK.

(YD 0940), 806TH BN VIC (YD 1832) AND 808TH BN VIC (YO 2533) 804TH
BN VIC (TD 1443) AND A POSSIBLE PAVN BN HAVE ALL BEEN REPORTED IN
THIS AREA AT SOME RECENT TIME.
E. ANOTHER WAY TO LOCK ON WITH THE VC MIGHT BE TO TRY AND ENGINEER
SOME FORM OF ENTRAPMENT, ENTICING THE Vi, BY INTELLIGENCE LEAKS,
TO COME DOWN AND ATTACK US OR THE ARVN IN A POSITION THAT WE HAVE
LOADED FOR BEAR .. PERHAPS A TRAP MIGHT BE LAID AT A PLACE LIKE HIEP
DUG, WHICH IS NEAR ENOUGH TO BRING ALL OF OUR POWER TO BEAR.
F. OPERATIONS IN HAPPY VALLEY MIGHT BE FRUITFUL. THE DANANG INDEPENDENT
BATTALION IS SUPPOSED TO BE LOCATED VIC (20 9868). SUCH A THRUST MIGHT
HAVE A SPOILING EFFECT RELAYED TO THE MANY REPORTED ATTACKS PENDING
AGAINST OUR AIRFIELDS. OTHER POSSIBLE SPOILING ACTIONS COULD BE
AGAINST THE U/1 BN WHICH IS SUPPOSED TO BE AROUND (BT (9966). ON
THE 7TH BN VIC SAT 9953) OR THE FORCES WHICH MAY BE IN THE VICINITY
OF HAI VAN PASS..
Go. ANOTHER AREA WHICH MIGHT CONCEIVEABLY GIVE PROMISE AS A PONTENTIAL
OBJECTIVE LIES SOUTHWEST OF THE CONFLUENCE OF THE SONG VA GAI AND
SONG THU BON RIVERS.. A SIZEABLE FORCE LANDED ALONG A LINE FROM ABOUT
(AT 835548) TO (AT870508) COULD DRIVE NORTHEAST INTO THE OUL-DE-SAC
FORMED 8." THE RIVERS, AND JUST POSSIBLY TRAP SOME VC. THERE IS AN
UNIDENTIFIED BATTALION AND SEVERAL SMALLER UNITS SUPPOSED TO BE IN
THIS VICINITY.
Ho. IN VIEW OF THE CONTINUING CONTACT ON THE SOUTHERN PORTION OF THE
DANANG TAOR, ANOTHER ALTERNATIVE MIGHT BE TO TAKE ADVANTAGE OF OUR

CAPABILITY. BY PLANNING AN OPERATION IN THE HOI-AN AREA,
WHERE PHASE 01 OF BLUE MARLIN WAS ORIGINALLY INTENDED. AN OVERLAND
MOVEMENT OF A BLOCKING FORCE FROM THE NORTH MIGHT BE COMBINED WITH A
HELICOPTER MOVEMENT INTO POSITIONS ON THE WEST THE HLZ'S COULD BE
ALONG THE VENN OIEN RIVER, SOUTH TO THE SONG VU GIA RIVER HOPING
TO TRAP. THE VC INSIDE THE AREA BOUNDED BY RIVERS AND SEA AND THE
BLOCKING FORCE.. VARIATIONS OF THIS COULD BE (8) THE SAME PLAN
WITHOUT THE AMPHIBIOUS FORCE, BUT USING LVT'S IN A SHORE-TO-SMORE
MOVEMENT, OR (2) THE SAME PLAN WITHOUT A SEA LANDED FORCE, SWEEPING
FROM INLAND TO THE SEA.
to 0 NOTE THAT YOUR ORDERS TO SUBORDINATE UNITS, SINCE THE ATTACKS
OF 28 OCTOBER, HAVE REFERRED TO LIMITING PATROLS-EXGEPT BY REGON
UNITS-TO SOME 2300 METERS FORWARD OF UNIT POSITIONS. i AM SURE YOU
INTEND THAT THIS RESTRICTION SHALL LAST FOR ONLY THE TIME NECESSARY
TO STRENGTHEN YOUR SECURITY ARRANGEMENTS, AND THAT YOU PLAN TO RESYOR
THE CONCEPT OF DEEP INCURSIONS, BOTH LARGE AND SMALLO IN ORDER TO
KEEP THE VC FROM MOVING HIS STRENGTH CLOSER TO OUR CRITICAL INSTALLA,
TIONS.

NoI/PAGE ONE OF TWO PAGES//
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40. THESE ARE JUS1 ~ DEAS- ~. NOiH n NO MORE <-~ \.41-11 G1-1 ! OFfER FOR ~OU 
'fO (lONSI DERo. YOU DO NOT HAVE TO AGREE H~ TH ME ... I WELL REAU lE 'fHAY 
i r ! s, YOU WHO. HAVE i'HE RESPONSR61 L rfV I> AND HHATEVER YOU DO GE'fS 
MY 1J2i¢ PEROENT BAOK i MG o, NEVERTHElESS!) ~ WOULD BE DO n NG LESS THAN 
MY SES), H f II D·W NOT TRY AND I"IEASURE THE OVERALL Clll MATE fOR YOU!) 
AND TEtL YOU HONESTL V HOW B T lOO~'{S TO ME ~ AND THE ~JA'i n LOOKS II S 
THAT UNLESS WE REGI STER SOME SUaSTANn A~.; OFFENSnVE AGTBON b-JE MAY 
SUfFER n N THE PHASE a g DEPLOYMENT PU GTUFlEo \4ARMEST REGAROS o 
GP=4 
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4a THESE ARE JUST IDEAS on NOTHING MORE as WHICH I OFFER FOR YOU
TO CONSIDER. YOU DO NOT HAVE TO AGREE WITH ME. I WELL REALIZE THAT
IT IS YOU WHO HAVE THE RESPONSIBILITY, AND WHATEVER YOU DO GETS
MY 105 PERCENT BACKING. NEVERTHELESS, I WOULD BE DOING LESS THAN
MY BEST IF I D.ID NOT TRY AND MEASURE THE OVERALL CLIMATE FOR YOU,
AND TELL YOU HONESTLY HOW IT LOOKS TO ME; AND THE WAY IT LOOKS IS
THAT UNLESS WE REGISTER SOME SUBSTANTIAL OFFENSIVE ACTION WE MAY
SUFFER IN THE PHASE 08 DEPLOYMENT PICTURE. WARMEST REGARDS.
GP-4

TOR NAVJOMOPNET
25/03/99 GVB
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SECRETARY

SUSPECTED
ZFL

DUPEY

$3 6-S.S.

FF

08/04/05

DE YADNIN 1.23/00072 NOV

P 2300052 ZFF-1

City

ZFD

DBPM SSO MACV

TO PMFPAC HAWAJI
INFO 3RD MAF (USN 414J)

SECRET NAC 5906

PERSONAL FOR LGEN KRULAK HAWAII. INFO FOR MGEN WALT CG 111 MA

ROMPEN WESTMORELAND SAIGON.

REF: 111 MAF MESSAGE OTG 1423002 SEP 65, SUBJECT: "LOGISTIC SUPPORT

OR FUTURE OPERATIONS."
A CHECK OF PENDING ACTIONS REVEALED THAT BACKCHANNEL CITs MAC 5133

TG 1 30400Z OCT WAS APPARENTLY LOST ENROUTE AND NOT RECEIVED 6Y YOU.

BJECU MESSAGE QUOTED AS FOLLOWS:

QUOTE: 1. REFERENCE MESSAGE RESPONDED TO HY REQUEST FOR PRIDRIT

TUDY BY CG. still MAF OF NAVAL VMPONENT COMMAND CAPABILITY TO SUPPORT

MAF LOGISTICALLY AT A LEVEL PREDICATED ON:

A. ONE REGIMENTAL-SIZE OPERATION EACH WEEK FOR AN INDEFCITS

PERIOD.

d, PROGRESSIVE INCREASE IN BATTALION AND SMALLER UNIT OPERATIONS

ASSOCIATED WITH SECURITY OF AND PACIFICATION WITHIN III MAr AREA.

C. INCREASING SCALE OF AIR OPERATIONS RELATED TO A AND 3 ABOVE,

NO TO PARTICIPATION IN OVERALL MACY AIR PROGRAM.

0. CONTINIEFFULFILLMENT OF LOGISTIC RESPONSIBILITIES ASSIGNED

0 NAVAL COMPONENT COMMAND.

2. YOU WILL RECALL THAT ON OCCASION or OUR CONVERSATION 14 U GUA

20 AUGUST WE DISCUSSED ADEQUACY OF LOGISTIC SUPPORT OF 111 MAP, 11

ASWMY UNDERSTANDING THAT YOU LOOKED WITH FAVOR ON A STJUT ALONG Use

FICATED ABOVE TO PROVIDE JUSTIFICATION FOR POSSIBLE ACTION TO

TRENGSHEN LOGISTIC SUPPORT CAPABILITY.

3. IN LIGHT OF FOREGOING, WOULD APPR CIATSYOUR COMMENTS.

4. BEST REGARDS. GP-4 UNQUOTE:

$$0 NOTE: DELIVER DURING DUTY HOURS.

SECRET

230005Z Nov 65
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; FI='P('0f,I'A! Frp! ~/A,} rEf\! WALT I I II ~'AF FRlrH~ GFM WES'TM0REIJ~ln SAlGn~1 
: " ~ I W',A.\f READ 'yrURI ~/ESS~GE I~' A~tS\IIEp 'TI"/ MY IETTFRQ~I t)PA~lDING 

I 'TL,e s{rpE nF II I' ~I,~r (1PER,~T" ~IS I~' I C(lRPS II I 'C~'SIDER T~hT 'YI1JR 
pprprsm PR;rGR'A~1 IS REALISTIC A"D' ·vn\ll·~'r. I~I TLH:" R'IG~T DIRFCrl ('ll" 

"?' .AFTER rtf ATTACK 1M '~A('I D!IC DISTRICl'. I 'AM 'w~~E TfJM' FVER 
"~''''~ICED TLIAT 11,1E' ~~IST.0PER~TF 'AGrRESS" VE!Y TuOrtJGWr1.JT TuE -crRPS 

ftRE.~ r\~!n TUAT! PY 'Sr D(1!'~!r. \,IF WI!Y vA!<E: l'n '~Ii1pE DIFFI CULT 'FOR 
I HlP \Ie Tr ~IARSfJM TurlR 'F0prEfrR S!lC~l ATT6CKS, 'HT~nUGH I REALlZF 
)'T'.-AT TUF ~RFA 'Tn 8~ ff'l\/ERED IS' IJ,'Rr.EA~!n THEIR SKILL I~I ASSEi~2ll~lr: 
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PERSONAL FOR NAI CEN WAIT 1111 MAF FROM CFN WESTMORELAND SAIGON

1. I HAVE READ YOUR MESSAGE IN ANSWER TO MY LETTER ON XPANDING

THE SCOPE nF 1111 NAF OPERATIONS 1" I CORPS. 1 CONSIDER THAT YOUR

PROPOSED PRICERIAN IS REALISTIC AND MOVING IN THE RIGHT DIRECTI Cal.

7. AFTER THE ATTACK IN MO DUC DISTRICT. 1 AM MODE THAN EVER

O'NOCED THAT WE MIST OPERATE AGGRESSI VELY TURNUGHOUT THE CCRPS

AREA AND THAT BY Sr DOING WE WILL MAKE IT WORE DIFFICULT FOR

THE VC TO MARSHAL THEIR FORCE FOR SUCH ATTACKS, ALTHOUGH I REALIZE

THAT TUF AREA TO BE COVERED IS LARGE AND THEIR SKILL IN ASSEMBLING

FR THESE ATTACKS IS VERY HICH.

3. I WAS 1 MPRESSED WI TH THE RAPIDI TY WITH WHICH You REACTED IN

THIS OPERATION AND 1 "OULD HOPE THAT YOU WILL PE BIE TO WORK alt)

WITH I CORPS A FORN OF PURSUIT AFTER SUCH ATTACKS All MED AT INTERCEPTING

AND DESTROYING THE ATTACKING FORCE.
1. YOUR NEW LETTER OF INS TRUCTION INDICATES WORE CLEARLY THAN BEFORE

SOCUR RESPONSI FILITIES FCR ASSISTINE THE 1 CORPS COMMANDER IN

EFENDIDIE GOVERNMENTAL CENTERS AND IN RELIP VINC OD REINFORCINE ARW

ITS UNDE A TACK.
F. I 'AN CONVINCED FROM THE THRUST F YOUR MESSAGE THAT YY!

DE STAND FULY NY TEREST AND DESIRES IN RESPECT TO YOUR OPERATIONS

MND I LOON FORWARD TO NY NE'T VISIT AT WICH TIME I WOULD LIKE TO

REVIEW WITH YOU THOSE AREAS WUICH YOU CONSIDER MOST PRODUCTIVE.

INCLUDING THOSE WHICH YOU HAVE I TF ZED IN YOUR MESSAGE.

VARN REGARDS. GP-!
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