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PERSONAL FOR MGEN WALT FROM BGEN DEPUY 

• 

1. , MENTIONED TO GENERAL WESTMORELAND THE INFORMATION YOU GAVE 
£ REGARDI NG THE RECRUITMENT OF 10e0 PAT PERSONNEL IN THUA THIEN 
PROVINCE AND THE STATEMENT OF THE DISTRICT CHIEF INVOLVED THAT HE COUlD 
RECRUIT PATS BUT COULD NOT RECRUIT POPULAR FORCES. 

'2. GENERAL WESTMORELAND ASKED ME TO GET THE FULL SET OF FACTS ON 
TH I S i\~ATTEH I NCLUO I NG THE FACT THAT THEY ARE NOW BE I NG ORGAN fZEO INTO 
CO;',~PANIES AM) THAT THE DISTRICT CHIEF HAS INDICATEO HE VHLL, PERHAPS, 
~OR~ THEM INTO A BATTALION IN THE FUTURE. 

;;:;. OF PARTICULAR INTEREST IS WHETHER OR NOT THE PAT PERSONNEL ARE 
OF SR AFT AGE AND WHETHER OA NOT SOME OF THEM HAVE BEEN RECRU ITED FROM 
THE POPULAR FOECES OR THE REGIONAL FORCES. AL~O OF INTE,REST IS HOW MUCH 
F;ARTHER DOES THE DISTRICT CHIEF PLAN TO GO ANC ARE THERE OTHER SII.-IILAR 
SITU AT 10;\;S I N THE I CORPS TACT I CI,L ZONE. 

J~. TH I SIS ,\lOT A Vii TCH HUNT BUT I S RATHER A REFLECT I ON OF GENERAL 
'!v:::'Sr;Oi:{.ELA'\)'O·S CmWERN THAT THE POPULAR FORCES PROGRAM IS RAPIDLY GO.Nt~1 -:) ,. 
QS~~ 7HE DPAIN IN THE FACE OF PAT RECRUIT'~G. IT MAY BE THAT THE BEST 
SOLUT I Of\! I S TO 0 I SSOLVE THE POPULAR FORCES AND TURN COMPLETELY TO PAT Sf 
ALTHOUGH WE ARE BY NO MEANS CONVINCED OF THIS. THE LEAD~R 

'HI P TRA I NI NG 
I~ THE PJYS NVY OR MAY NOT BE ADEQUATE AND THE ADVISORY EFFORT WILL BE 
'v'E;i.Y, VAJY THIN. WhER.EAS THERE IS A SUBSTAI'ITIAL MACV ADVISORY SYSTEM AT 
Y,:'l8X ~rtlTH THE POPULAt={ FOii.CES.X IN SHORT, 'YiE ¥'tOULD LIKE TO GET THE DETAILS 
Dr T~'S O~E CASE AND ANY OTHER SIMILAR INFORMATION YOU ~AY HAVE, PLUS 
YO!JR hECO\f.;,:EI\;JATfOl\;S. IT !NOULD BE HELPFUL IF f~E COULD HAVE THIS ~ITHIN 
P"'E \,;:::':T T HR E.E OR r-OUR CAY.s. 

SSD NOTE: DELIVER OUTING DUTY KOURS • 

.... - ..... 
,->' ,. ,;'v ~:lET 
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PERSONAL FOR MGEN WALT FROM BGEN DEPUY

1. 1 MENTIONED TO GENERAL WESTMORELAND THE INFORMATION YOU GAVE
AF REGARDING THE RECRUITMENT OF 1000 PAT PERSONNEL IN THUA THIEN
PROVINCE AND THE STATEMENT OF THE DISTRICT CHIEF INVOLVED THAT HE COULD
RECRUIT PATS BUT COULD NOT RECRUIT POPULAR FORCES.

2. GENERAL WESTMORELAND ASKED ME TO GET THE FULL SET OF FACTS ON
THIS MATTER INCLUDING THE FACT THAT THEY ARE NOW BEING ORGANIZED INTO
COMPANIES AND THAT THE DISTRICT CHIEF HAS INDICATED HE WILL, PERHAPS,
FOR. THEM INTO A BATTALION IN THE FUTURE.

3. OF PARTICULAR INTEREST IS WHETHER OR NOT THE PAT PERSONNEL ARE
OF DRAFT AGE AND WHETHER OR NOT SOME OF THEM HAVE BEEN RECRUITED FROM
THE POPULAR FORCES OR THE REGIONAL FORCES. AL$ 0 OF INTEREST IS HOW MUCH
FARTHER DOES THE DISTRICT CHIEF PLAN TO GO ANC ARE THERE OTHER SIMILAR
SITUATIONS IN THE I CORPS TACTICAL ZONE.

4. THIS IS NOT A WITCH HUNT BUT IS RATHER A REFLECTION OF GENERAL
WEST VORELAND'S CONCERN THAT THE POPULAR FORCES PROGRAM IS RAPIDLY GOIN

DOWN THE DRAIN IN THE FACE OF PAT RECRUITING. IT MAY BE THAT THE BEST
SOLUTION IS TO DISSOLVE THE POPULAR FORCES AND TURN COMPLETELY TO PATS,
ALTHOUGH WE ARE BY NO MEANS CONVINCED OF THIS. THE LEADER

HIP TRAINING
IN THE PJYS NVY OR MAY NOT BE ADEQUATE AND THE ADVISORY EFFORT WILL BE
VERY, VAJY THIN. WHEREAS THERE IS A SUBSTANTIAL MACV ADVISORY SYSTEM AT
WORK WITH THE POPULAR FORCES. X IN SHORT, WE WOULD LIKE TO GET THE DETAILS
OF THIS ONE CASE AND ANY OTHER SIMILAR INFORMATION YOU MAY HAVE, PLUS
YOUR RECOMMENDATIONS. IT WOULD BE HELPFUL IF WE COULD HAVE THIS WITHIN
THE NEXT THREE OR FOUR DAYS.
GP-4

SSO NOTE: DELIVER DUTING DUTY HOURS.
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.'. J.{ .!.::t i.\i'.,,"·!,~Ji.·I\,:,··t;.;.,:, did. i:,1i.'!',ic bt.) .d" !,n.!: CHIU[I] OF CGf.]r'U\~:)j i;US"S 
!<) S;!:I:: it'(,';:, :·:~;:if;.~L· ,iUS'.' \,::;!-,'f :~S GClillG ON: Mm CON:;;::::QU,,<i'iJ'~LV t'!.: J?' .. nl 
;-:"\i'!.1 G;·T.U . .:t:.:RS C';:- lJ~.2;. J:.L\"J;\ nJrHEN0 UP Hl 50~1:[ PR[TT\" he!' (,fm 
;{!'·,:.p;rE}flUS j:'L~;.GES", ;'\:L~(,i""'r ;>-lf~S LieIT~;Si: or:) ;;PdQ .. ,'; CONMA(vDt:RS FOh [t.J:di!G: 
':':"'~\ ~jC ~,i:\':-'j {d3 ';~'I1~!:Y GIVE c?jj\l::nj~ 'tH31]Glf; 10 THZ nEAL ~:r:F.D run 
·::.'~·ii ~·:1~. t'~C~t.) ~~.Cl~{;~ flr.~ ''':J~~:(·fI~rD ;~\G>~2 N~:r.~ Tr'~l~ .:,.,O;3S ~lO ·lr?E cor:lLl~!i'lD i:~r~D 
C..]i':S~I:QL:~:j)'{ Gr::n;i 'H'l '/;':E ~:l;J:i:\W IF TtiEY (ni.!: GI~l:)TUFHm" }: \,mrtl":;:t,il; I-LL !.';<1,2 
~3'::t;(.iUS;~, I )-it.Wr: ~r~u·: ;:..;O··~~ ':';{~Si£S_ ;n!~:rm <i'H~ STAKES HJVCLVED \-JCULV [tl.~·~' 
i';;~f:R~'Ff: lU:,Z?4RGIfii8 :I.':n:: l'i£l1:3(J(:j OF fA Si1:~10n :OF'l'ICEn NHOSl3: CM\'~;1f.{~~ tUelL.U 

Ft'~GE 'ft':(; 'Hi/:':3(,ri, 0~j~:;A G G !(l ~ ;:: C S N T I rI\ L 
t:.r~ ~ GF~L,(\T p;~.cpr,(~~~i~l)i'l T!'lHF~pg ]fOR i:NIl: ENEI\1Y o I AS;~ YOJ!) Fl,Fl ·i'j-i).': 
C\JZnA.U. GUtlu:;, '?O :qr~ml~ ~~!.,;;~)~ TEAT 'i.·H!:~ C~NSC!E[\j1'lOUS f;lEA5UR~:"·n~\lJT 
d~5CfUr3:::lj (~BOVI':: BE f.j?FL IED TO YOU !~i".J.) YOUR PFH I\'lC1: PM. ~:JBOFWH~(Y!l:: 
(!CF'?'lf.1,l\:DERf; t:.(:' ALl.., T 1 ~lE£i iF "iF: DO I'JO't,' DO SO ~JE ~RE GO F1G '1'D R,.o.:l~Fi=T 
2'0 ~~i?: '3 fl'UC/i ICHi NI'Li STAFP' OFFIC,~;~S is, Pol\i EVEN GREfWER SO!jl7?C'E 
m~ Ct~ijt.;dH!.,.'fH[ SEf\~On ?'I~~f;mt:Rfi Of" i~7:~r;,~ nYV1SJ.OI~ AND \Hf;1G S'lAr/S 
;;;,~rm 'j' J h?: VI! A CX~.~( ""EDGZD R~~IB(HJ ?em ri .. ;Vl NG I~TO QUESTIO;'i!(;;iJlJ;: 
; .. t.f\:C~r:G f~G[\3E;3 'en !'Lr...:~H~G f.JW1J~m IN <irI1Rj'TCj~Y TH~:r IS fWT S)~ OR~c 
!::ilTI~Z {\ (;(F,l rili4i:GER som<:'.:::~··:ES WiS YO 3f';O~:J UP Hl f.. ~JARri: SPOT FeR !\'j()~kU~ 
:'Ui1?CE;::Sp 
i';k~ i~i~\ 'T i~ f'JC 

S~A~~ OF~!~~~S DO ~01o PLE~GE YA~E ~~IS I~~UNCT~C~ 10 
E:~lSU;'~:,: T;';:fi,Y '{c;.;r. S',~fl71"f, t:~CT t!~:T:'1 ncr1B0i\1ABLE PfU;0n(GtL 

J) [ST ;, ('!:';P',' u OF 6 JO?J E8 = Fll~t: 
·;'(lPt ES. 2~2 r'r 0 ':'~OP! ES·'~ VIA;' 
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03 PUPPAC

I' RUTENTING If MAF
RUMNP/CG THERB MARDEV

FIRST NAY
01
30 N I

BEWS VALUE AND PROD west
EVERYONE IN THE CHAIN OF COMMAND WASTSIT IS LICENSE

TO SEE VOR MINSEL JUST WHAT 25 GOING ON AND CONSEQUENTLY ML OPTEN
FIND OFFICERS OF YEAR RANK TURNING UP IN SONE PRETTY HOT AND
RALARDOUS PLACES, MOBODY HAS LICENSE TO MAKLY COMMANDERS FOR [UZRO
TIS. 90 1.000 AS THEY GIVE CAREFUL THOUGHT TO THE REAL NEED FOR
THERE ACTIONS, AS WEECHED AGAENST THE LOSS TO THE COMAND AND
CONSEQUENT GAIN 10 THE ENEMY IF THEY ARE CAPTURED. I MENTION And, THIS
BECAUSE I HAVE SEEK SONE CASES WHERE THE STAKES INVOLVED WOULD food
WARRANY HAZARDING THE PERSON OF A SENIOR OFFICER WHOSE CAPTURE WOULD

PAGE TWO RUABEL 006A C S N D INTIAL
BE A GREAT PROPAGANDA TRIUMPH FOR THE ENEMY. I ASK YOU, FOR THE
OVERALL GOOD, 70 MAKE SURE THAT THE CONSCIENTIOUS MEASUREMENT
DESCRIBED ABOVE BE APPLIED TO YOU AND YOUR PRINCIPAL SUBORDINATE
COMMANDERS AT ALL TIMES IF WE DO NOT DO SO WE ARE GOING TO REGRET II,
2. 212 SITUATION WITH STAFF OFFICERS IS. AN EVEN GREATER SOURCE
OX CONCERN THE SENIOR MEMBERS OF MAF. DIVISION AND WIMG STAFFS
NEED TO HAVE R GILT-EDGED REASON FOR FLYING INTO QUESTIONABLE
LANDING ZONES OR MILLING AROUND IN TERRITORY THAT IS NOT SE URE.
WHILE A COMMANDER SOMETINES HAS TO 3 KOW UP IN A WARN SPOT FOR MORALE
PURPOSES, STAFF OFFICERS DO NOT. PLEASE TAKE THIS INJUNCTION TO
HEART AND ENSURE THAT YOUR STAFFS ACT WITH REASONABLE PREDENCE.
GP-A
BY

DIST : COPY i OF 6 COPIES = FILE
COPIES 2-3 OF 6 COPIES - MAF

No
CORIES 400 UF 6 COPIES - MAW
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1"1f.\~~N( COEPS EV::S II 

S E G RET SPEGAT f){OLUS;VE FOR Mf\JGE'{\! H.;;Vr :=:ROM ;~TGt:}~ f\RUL.·~I\. 
[ ~ i l'iAF OOI1i"!ANDFRS 0/1, [L Y S HUA'n ON RFPORY ";]0 0Of1USM.\CV ~ 

10 YESTERC~V ADMIRAL SHARP DISCUSSED WITH ME Ai SCMf ~ENGTH A PROTES1 
HE HAS REJE~VED FROM GEN WES1MORELAND RELATIVE 70 !!I MAF SITRfP 
~N WHIJH ~F ~OMPLAINS OF ~TS LENGTH AND ~ONSEQUENT rMPiNGFMFNT ON 
THE I.)V:::1U;,LI.DED l~uMf'1UN!";A1iONS; fif\l v:nNAI'-'!" It/E !:lOTH I<NO,,} THA1' HHS 
!S NOT THE RfAL RfASON o 

2. ADM S~ARP DEFENDED US BY SAY!NG TO WESTY THAT IN H~S VIEW IT WAS 
A GOuD R[PORT AND MOST INFORhATijVEo FURTHER, WHAY IN H!S VIFW, ~E 
DtD n IN TH~S DETAil BEOAUSE 'HIF NARINF JORPS WAS t\ND is D~SSA"~S~ 
F:rD W!¥H THE ~NADfQUATE REPORTING !N MAJV s:rREPS OR 01HFR RFPORYS 
ON THE ~TJV!T!ES OF YHr MARiNfSo 

30, HO',EVER 9 DEspnE ";"HE FOREGOING 9 HE D!RE~nFD ME" TO ENSURF lHA'Y 
YOUR I ~ 1 MAr' DA~ L Y S~ TREP TO :~OMusr1A .. W C;Gr1PL Y ItJlTI-I 'fHF i'HI';V ORDERl) 
MlD NJY EXJEED FOUR PAGES. THE PURPOSE OF YHiS MESSAGE ;S TO DISJUSS 
\,ffIYS !\ND ME!-"NS AS TO HO~J TO i~J;:WMPL!SH Tl-!lS r AND AT Tt'E SAf'1F TiMF 
PROVo DE GEN GRE::NF Af'm M[ p THRU StRV i JE :~HAi N OF JGM~1AND9 WI TH EVE'R'; 
8:T JF TH[ INFO YOU ARF NOW PROV!DlNG, WHI~F ~ONSTANT~Y AVO~DING 
dl.!J riEAS; NG THE \,JORI<LO f..D OF YUUR ST !IFF 0 

PAGE 1 Of ~ PAGF5 
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MMEDI ATE

1806302
11 MARINE CORPS EYES 11

CG FMFPACFM
70 CG 111 MAF

SECRET SPECAT EXCLUSIVE FOR MAJGEN WALT FROM LTGER KRULAK.
[ 1 1 MAF COMMANDERS DAILY SITUATION REPORT TO COMUSMACV.

To YESTERDAY ADMIRAL SHARP DISCUSSED WITH ME AT SOME LENGTH A PROTEST
HE HAS RECEIVED FROM GEN WESTMORELAND RELATIVE 70 1 1 1 MAF SITREP
IN WHISH HF COMPLAINS OF ITS LENGTH AND CONSEQUENT IMPINGFMENT ON
THE OVERLIADED CUMMUNIGATIONS IN VIFTNAM. WE BOTH KNOW THAT THIS
IS NOT THE REAL RFASON.

2n ADM SHARP DEFENDED US BY SAYING TC WESTY THAT :N HIS VIEW IT WAS
A GOOD REPORT AND MOST INFORMATIVE. FURTHER, WHAT IN HIS VIEW, WE
DID OT IN THIS DETAIL BECAUSE THE MARINE CORPS WAS AND IS DISSATIS-
FIED WITH THE INADEQUATE REPORTING IN MAGV SITREPS OR OTHER REPORTS
ON THE ATIVITIES OF THE MARINES.

3. HOVEVER, DESPITE THE FOREGOING, HE DIRECTED ME TO ENSURF THAT
YOUR 111 MAF DAILY SITREP TO COMUSMAJV COMPLY WITH THE MADV ORDER,
AND NOT EXGEED FOUR PAGES. THE PURPOSE OF THIS MESSAGE ;S TO DISCUSS
WAYS AND MEANS AS TO HOW TO ASCOMPLISH THIS, AND AT THE SAME T IME
PROV. DE GEN GREENE AND ME, THRU SERVICE CHAIN OF COMMAND, WITH EVERY
BIT OF THE INFO YOU ARF NOW PROVIDING, WHILF CONSTANTLY AVOIDING
INCREASING THE WORKLOAD OF YOUR STAFF.

4. MY PLAN IS AW FOLLOWS AND I WOULD LIKE YOU TO IMPLEMENT IT,
COMMENDING WITH YOUR SITREP NUMBER 231 WHICH WILL RFACH MF ON SUNDAY
MY TIME;

Ao 050 MAF COMMANDERS DAILY SITUATION REPORT TO COMUSMADV.
(1) THIS SHOULD BE NO MORE THAN FOUR TO FIVE PAGES WHEN IT

COMES OUT ON THE TELEYYPE PRINTED SINGLE SPACED HARD COPY AT THE
OTHER END. I AM SURF YOUR GEO SAN DEVISE AN EQUATION SO THAT YOUR
TYPEWRITVEN DRAFT WILL ACCOMODATE THIS COMITATION.

(2) CONFINE THIS REPORT PREOISELY TO THE FORMAT PRESCRIBED
BY MAGV DIRECTIVE 335-5. DO NOT HOWEVER LIMIT TO TO GROUND OPERATIONS,
AS I UNDERSTAND YOU HAVE BEEN PREVIOUSLY PRESSURED AT STAFF LFVEL
TO DO, THERE ARE NO WORKDS ON THE DIRECTIVE THAT PROHIBIT REPORTING
ON WING ADTIVITIES, WHISH WE MUST DO.

(3) SEND THIS REPORT TO THE SAME ADDEES TO WHOM YOU PRESENTLY
ADDRESS YOUR S:TREP, AND, BY SAME PREJEDENCE AS BEFORE, FOR EASH
ADDEE.

(4) USE DISCREET ABBREVIATIONS TO OUT DOWN ON PAGES. YHFRE
is A P.I.ST OF THESE WHICH MAOV APPROVES IN DIRECTIVE 333-2.

PAGE i OF & PAGES

No

COPY. 1 OF 2 COPIES SECRET
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Bo ~ ~! MAF H~S<;'ORI~N, R[PORT o 
(1) TWS ",/OUlD APPEAR TO BE A NFH I~E~JIRFMFNL A.;TUALLY, iT 

~s 1\1019 1"1 lS YOUR OLD snREP v LESS THE HlGHUGI·rrS 9 WHI~I-; YOU NEED 
NO 1-0NGFR PREPARE 0 iT ALSO NEFD Nor ! N,,;lUDF BOX S')ORr-S OR FUiURF . 
PLANS 9 SINJE THESE WiLL BE ~N YOUR SITREP TO MA;Vo 

(2) THUS HILL JOMF ONLY TO PRFS£N<r MARINF. ADDFFSo SAME PRFJFDEf\fCf-' 
AS 8EFCIREo 

Go ~ir::P,!\RATE 
( 1) SEND 

DEN~E " 

;;:IVIJ AJ,ilor: SEJ'j'~O~~ OF P!3FSFWf ~~; f1AF SHRFPo 
ONLY TO SAMF IX DOEFS OF HI STOR i 0 AL RFPORYc SAME PRF:.'E~ 

(~) NOir THAT MA~V D~REJTiVE 535~5 DOES EN";'OURAGE A LITTLE 
J~VJJ AJ'i'!ON IN YOUR Sn'REP TO H!Mo 

Do f~i MAF ADMIN REPORT o 
~ 1) NO JHANGE 

" Eo ~PFJIAL S~TREPS ON MAJOR OPNS, D!SASTFRS~ OR FlAPS o 
( 1) NO .; H ,4N G E 

f'o ; ~! f"IAF WEEI'(LY SUhhARY o 
(1) NO JHANGE 

50 YELEPHONI'; REPORTING OOOEo 
(1) II OOOURS TO MF. THAT 1'HF USEFlH':NfSS OF' TELEPHONE ¥~OMI"IUNL'}ATLOl\f 

BEYlfJEF'J IH~S HQrRS AND [~~ I"IAf' M~GHT BE GREATLY FNHN,I~ED '(HROUGH 
TH[ B~E OF A SHORT g SIMPLF LtST OF JOM~ONlY USED TERMS KEYED TO A 
U ST )F JODE WORDS? WH:JH is MORt fXPANDfD IN NATURF '(HAN OUR L: TTLE 
WALLE) OARDS g YET NOT SO UNWiELDY AS THF KA~~130. AS A POINt OF 
DEPA~rURE I SUGGEST WE USE THE FOLLOWiNG FOR THlS PURPOSE; 

OHGAN1ZATiO!\'$ AND PEOPLfo GO DE woaD" 

COhPf.\l\:Y 
PLATOON 
REGCMH!T 
B AYT At ~ ON 
SQUADRON 
GRUUP 
D;ViSiON 
MA-JV 
; \: IV1Ai" 

ARVN 
Pi: 

G~NGER 

HtdvlMFR 
ELEPHANT 
GOFFFE 
DjAI"IOND 
B EEru:: 
SCOOTER 
BLUES I U_ 
G /.\0) U.flC 
BULL 
QUEEN 
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C t NOPAO 
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!'12NAMARA 
\eil-In[=- l-IOUlm 
'P AO AF 
PATflOL 
JJS 
H ~ GH IJS OfT ~ ~ ! .v~ 
FiF 
j CWRPS 
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COLl~f 
FH NOO 
lAUNNfu' 
-, EHkl:"8R 
S'fAIRC;ASr:: 
POPi;;OR;'J 
1'10 Nf<::c( 
LUMBER 
_~\CfS 
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B. III MAF HISTORICAL REPORT.
(3) THIS WOULD APPEAR TO BE A NFW REQUIREMENT. ACTUALLY, IT

is NOT , IT IS YOUR OLD SITREP, LESS THE HIGHLIGHTS, WHISH YOU NEED
NO LONGER PREPARE. IT ALSO NEFD NOT INCLUDE BOX SCORES OR FUTURF
PLANS, SINCE THESE WILL BE IN YOUR SITREP TO MASV.

(2) THIS WILL COMF ONLY TO PRESENT MARINE ADDFFS. SAME PRECEDENCE
AS BEFORE.

C. SEPARATE DIVIS ASTION SECTION OF PRESENT BAS MAF SITRFP.
(1) SEND ONLY TO SAMF ADDEFS OF HISTORICAL REPORT. SAME PRFOE-

DENCE.
(?) NOTF THAT MACV DIRECTIVE 535-5 DOES ENCOURAGE A LITTLE

SIVIS ACTION IN YOUR SITREP TO HIM.
D. 158 MAF ADMIN REPORT.

(1) NO CHANGE
E. SPECIAL SITREPS ON MAJOR OPNS, DISASTERS, OR FLAPS.

(1) NO CHANGE
Fo ill MAF WEEKLY SUMMARY.

(1) NO CHANGE

5. TELEPHONIC REPORTING CODE.
(1) IT OCCURS TO ME THAT THE USEFULNESS OF TELEPHONE COMMUNICATION

BETWEEN THIS HQTRS AND 111 MAF MIGHT BE GREATLY ENHANDED THROUGH
THE BSE OF A SHORT, SIMPLF LIST OF COMMONLY USED TERMS KEYED TO A
LIST OF CODE WORDS, WHIGH IS MORE EXPANDED iN NATURE THAN OUR LITTLE
WALLE) CARDS, YET NOT SO UNWIELDY AS THE KAC 13% AS A POINT OF
DEPARTURE C - SUGGEST WE USE THE FOLLOWING FOR THIS PURPOSE;

ORGANIZATIONS AND PEOPLE. CODE WORD.

COMPANY GINGER ?D AIR DIVISION LIZARD
PLATOON HAMMER CINCPAC COLLIF
REGIMENT GINGPACELTELEPHANT RINGO
BAYTALION MONAMARACOFFEE LAUNDRY
SQUADRON Di AMOND WHITE HOUSE TERRERIR
GROUP PACAF STAIROASEBEETLE
DIVISION PATROLSCOOTER POPCORN

JOSMADV MONKEYBLUEBILL
HIGH US OFFICIALSt. MAi LUMBERCADILLAC

ARVN BULL RF ACES
OF QUEEN i GORPS ALASKA

PAGE 2 OF & PAGES
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SECRET 
GENERAL THI 
1S10SS0N 
DEPUY 
GEN ERA:" I{Y 
GG fMFPAO 

NUMBERS 
ONE 
THREE 
F!VE 
SEVEN 
N i I\'E 
YOhORROW 

SHOTGUN 
"(RAJ'fOR 
GAMBLER 
OYST[R 
51 AYEHOOO 

, 

:[ A~UP 
AO EY tlTf 
PERFU!"jf 
FENDER 
OPAL 
SHADV 

PlAJES AND 
WASHINGTON 
SA! GON 
OK~ NAItJA 
l' A nJAN 

THINGS 
rURNnURE 
TRA~LFR 
i1UFFL1FR 
SI\Ll"'lON 

PHU BtU 
TOWN (5) 
HFli~OPTER (5) 
VfHiJLES (S) 
BOAI (S) 
BRDDGE"S 
ARY i LLERY 
M~SS;LF (S) 
T I~Nf~S 

A~1 ~ ON Id-JORDS 
AII' AJK (ED) 
ENTER CEO) 
BOI"U:3 (ED) 
STOP (PED) 
KILL (ED) 
TRAVELED (rl;) 
DEP~RT (ED) 
WOUNDED 
SEND.A MESSAGE 

BU~ ~H\ 
BUTTFRP1. Y 
GARDEN 
ANT~QUF. 
~'IUSt J 
PEARL 
n 8fRGlASS 
AL.JOHOt 
BADGER 

SOUPBONF 
V~ OU ,\I 
l{ ~ NGDOM 
SHAI"IR0JK 
OIXRCl"i!:TFR 

FLOWER 
U NJOLN 
I"IFRjURY 

TO ~ANARY 
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AMBASSADOR DANOfR 
f100RE' HORSE' 
WESTMORELAND RUM 
USARPA~ POSi0ARD 
(Wi":: FI SHERMAN 

TWO 
fOUR 
SJX 
El GWf 
ZERO 

HA\JAj! 
D·t:\NANG 
JAP tIN 
GHU L J.\i 
f'1ARBLF MOUNI' Ab N 
OPFRAI i ON 
p, ~ RO f1 AFY 
TRt\~ N (S) 
N AV /.\L ~ R [.\(:"1 
0~V~Ut\f\] (S) 
UNF,c,NTRV 
STRUJTURF 

Ai''!8U SH (ED) 
H~RASS (ED) 
Ft~t (ED) ON 
DESTROY (FD) 
OVEHR.M~ 
REQurST (ED) 
DEFEND )EO) 
I ~\LI< (ED) TO 

(~ODPER 

llGtR 
\lII'\OMtLL 
CRYSLER 
STAR 

BU0~<FT 
HHI SI{FY 
;'<F)'HOL F 
OO(i; 
~<: I.IG 
Vr:f'!US 
L~ eN 
M1D,o,S 
EJ(AC1PL E 
ENVtnpR~St 
SM<OPHONF 
TOBA~J';O 

!../lNDLORD 
PtdiROT 
NDODLE 
v ARS i 1':­
p /IRADi SF 
BROKER 
.JUNTr !~ 
PEPPER 
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GENERAL THI SHOTGUN AMBASSADOR DANCER
GOSSON TRACYOR MOORE HORSE
DEPUY GAMBLER WESTMOREL.AND RUM
GENERAL KY OYSTER USARPAO POSTGARD
CG FMFPAC STATEHOOD FISHERMANCMS

NUMBERS
TWO COOPERTEACUPONE

THREE AGETATE TIGERFOUR
FIVE PERFUME SIX VINDMILL
SEVEN FENDER EIGHT CRYSLER
NINE OP AL STARZERO
TOMORROW SHADY

PLACES AND THINGS
BUCKFTFURNITUREWASHINGTON HAWAII

SAIGON WHISKFYTRAILER DANANG
KFYHOLFJAPANMUFFLEROKINAWA
000TAIWAN CHU LAPSALMON
KINGMARBLE MOUNTAINPHU BAI BULSK

TOWN (S) VENUSOPERATIONBUTTERFLY
HELICOPTER (S) LIONAIRORAFTGARDEN

TRAIN (s)VEHICLES (s) MIDASANTIQUE
EXAMPLEBOAT(S) NAVAL DRAFTMUSi2

CIVILIAN (s) ENTERPRISEPEARLBRIDGES
SAXOPHONEINFANTRYFIBERCLASSARTILLERY

MISSILE (S) TOBACCOSTRUCTUREALCOHOL
TANKS BADGER

ACTION WORDS
AMBUSH (ED)ATTACK (ED) LANDLORDSOUPBONE
HARASS (ED) PARROTENTER (ED) VIOLIN
FIRE (ED) ONBOMB (ED) NOODLEKINGDOM
DESTROY (FD)STOP (PED) VARSITYSHAMROOK

PARADISEKILL (ED) OVERRANBARCMETER
REQUEST (ED)FLOWER BROKERTRAVELED (TU)
DEFEND )ED) JUNTERDEPART (ED) LINDOLN
TALK (ED) TO PEPPERMERCURYWOUNDED

SEND A MESSAGE TO SANARY
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MUD~Fi[RS (OR NOUNS) 
ViETNAM (ESE) AJORN 
MANY RUBY 
FEW L03STER 
FR!ENOL¥ PiANO 
NORTH V~ErNA~ (ESE) PFA~O~K 
RUSSIAN JANITOR 
PLUS DUMPLING 
REOOfJNA1 SSANJE Ot\GG!\GF 
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AMER !OAN 
NO (NONn 
HII RD ';OUNTRY 
UNKNOI-JN 
RED GH!I\ESE 
VI El :::ONG 
[NFI"iY , 

IVIOJI< ! NGB l RD 
SiLVn7. 
~)Hr:VROl,Er 

Sl-!AR~\ 

F' '(R il.f'i ~ 0 
;:J/. YMOUTH 
8f1TrLF 

60 THE FOREGO!NG NOTWITHSTAND!NG, lOAN ASSURE YOU THAT I I! MAP RIGHT 
NO It! HAS THE EEST SlTfiEP AND OTHFR REPOf-nS=ORAL AND \::qj Tn-N~rH,H I HAVE 
SEEN IN THREE WARS~ ~D I RFGREY THAT IT ~S NEOESSARY 10 ADJUST IT AS 
OUTLINED ABOVE~ 

IrJARl"I REGARDS 

GP·~4 

PAGE 4 0F 4 PAG~S 
Q G F~1 FF' II::' 

O~ST: JOPY 1-2 OF 2 COPIES: OG ~l I MAF 
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MUDIFIERS (OR NOUNS)
VIETNAM (ESE) AMERICANAJORN MOCKINGBIRD
MANY NO (NONF)RUBY SILVER
FEW LOBSTER THIRD COUNTRY CHEVROLET
FRIENDLY PLANO UNKNOWN SHARK
NORTH VIETNAM (ESE) PFACOOK RED CHINESE PYRAMID
RUSSIAN VIET DONGJANITOR PI.YMOUTH

BOTTLEPLUS DUMPLING ENEMY
RECONNAISSANCE O ABGAGE

6. THE FOREGOING NOTWITHSTANDING, I SAN ASSURE YOU THAT III MAF RIGHT
NOW HAS THE EEST SITREP AND OTHER REPORTS-ORAL AND WRITTEN-THAT I HAVE
SEEN IN THREE WARS, IND 1 REGRET THAT IT IS NECESSARY 10 ADJUST IT AS
OUTLINED ABOVE.

WARM REGARDS

GP-4
PAGE 4 OF As PAGES

185630Z/DEC 65CG FMFPAC 0 MAF
DIST: COPY 1-2 OF 2 COPIES: OG 111 MAF
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/ P 20R353Z 

/ 
Pi1 CG FIRST "'IARD!V 
to RUHLB? leG rMFPAC 

/ INFO RU1~NlVjp/CG nx [;!JAr 
. 81" 

CO~CATION CENTER .. ' ... ~ 
m M~ Amphibious Force 

. FPO Son Froncisco~ California 96601 

j : 

/SECRET 
/ PERSONNEL FO LGEN KRULAI( AI\lD MAJGEN VALT FRO;-;: ?1AJEN fIELDS 

/ 
Ao CG III ~Ar 200224Z 
8.. CG ~f~FPAC U82340Z f . : : 

/ io ~lEEDlESS TO SAY ~ CO FIRST WJARDIV!J'1rJ;;:1'H HIS HEADQUARTERS \) IS 

/ 
PREPARED ~ND FEELS THi \\lEED FOR EARLY n'EPLOVfIjEM1' TO VIE:TNAfI'l" 
HOWEVER 0 I RECOGNIZE THAT THERE ~us~ BE OTHER REASONS BEYOND OUR 

/ CONTROL ~!HICH PRECENTS SUCH f
'
IOVEf\jEi'J'fA.1'nUS TH1E" 'l'HEREF'ORE o IN 

/ 
HEARTILY CONCUR ~Hl'H REI'" A AND A~1PffEPARED: TO ASSIST 11\1 blHATEVER 
\~AY CONSIDERED HELPFUL BY GEl\! !,tJALI" _ / ..., 

/ ' " 
/ P!'iGE n~o RUA8QL 029 ~ SEC Ii E T .' ... 

/
20 IN ADDr;XO~J 1C LIAISON F'OR?URPOSE' SI::r F'OURTH H~ REF A'J 1 
PROPOSE lHAT CG fIRST. f:ARD:V EST~BLISH AND MrUI\lTIUN A LIAISON 

/ SECTION tiJITH CG ~1I rijpir HEAOQUAHTERS' 'tll\ (=lfIl E~RLY DATEo COtJSIDER 
I/ Tms ESSENTIAL 1IIl V I FIJI OF' PLMJNED A~D ;:T1MINEN! DEPLoyr~ENTSo AM 

ffiEPARED AND DESIRE TO I~PlE~ENr IMMEDIATELY IF AGREED BY YOU AND 
/ GEN ~'ALT" , 

/
30 AILSO PROPOSE!) 'W TH GEN ?/ALTQS cor~CUf/RENCF.o TH~T 19 WY1H CER1'IAN 

/
1VJF.i\1BERS OF' MY STAFF PAY llfHSON VISIT .Oi' THREE TO FOUR DAYS DURArl0~J 
TO III 'AF' FOLLOWING CONFERENCE YOUR HEADQUARTERS p REF B" PROPOS~ 

/
2f1 OR 29 DECE~1B?R AS ARRIVAL D llJ':f Eo 
81 . . 

/GP=4 

/ 
O~ S.T ~ COpy ~ Of 3 COP! ES = FilE . 

COP! fa 2=3 OIF 3 COrP ~ ES, =- MAr '. 

~ CG Fl RST t'IARDI V P 2g}1'3'!j3Z/DEO 

/ 
/ 
/ 
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P 2013532
FM CG FIRST MARDIV
TO RUHLBP /CG FMFPAC
INFO RUMNMF/CG III MAF
BT
SECRET
PERSONNEL FO LGEN KRULAK AND MAJGEN WALT FROM MAJEN FIELDS
A. CG III MAF 2002242
B. CG FMFPAC 1823402
10 NEEDLESS TO SAY, CG FIRST MARDIV, WITH HIS HEADQUARTERS D IS
PREPARED AND FEELS THE NEED FOR EARLY DEPLOYMENT TO VIETNAM.
HOWEVER, I RECOGNIZE THAT THERE MUST BE OTHER REASONS BEYOND OUR
CONTROL WHICH PRECENTS SUCH MOVEMENT Al THIS TIME. THEREFORE, IN
HEARTILY CONCUR WITH REF A AND AM PREPARED TO ASSIST IN WHATEVER
WAY CONSIDERED HELPFUL BY GEN WALT.

PAGE TWO RUABOL 0294 SECRET
2. IN ADDITION TC LIAISON FOR PURPOSE SET FOURTH IN REF A, I
PROPOSE 1HAT CG FIRST CARDIV ESTABLISH AND MAINTAIN A LIAISON
SECTION WITH CG III MAF HEADQUARTERS AT AN EARLY DATE. CONSIDER
THIS ESSENTIAL IN VIEW OF PLANNED AND IMMINENT DEPLOYMENTS. AM
PREPARED AND DESIRE TO IMPLEMENT IMMEDIATELY IF AGREED BY YOU AND
GEN WALT.
30 ALSO PROPOSE, W TH GEN WALT'S CONCURRENCE, THAT I, WITH CERTIAN
MEMBERS OF MY STAFF PAY LIAISON VISIT OF THREE TO FOUR DAYS DURATION
TO III MAF FOLLOWING CONFERENCE YOUR HEADQUARTERS, REF 8. PROPOSE
28 OR 29 DECEMBER AS ARRIVAL DATE.
BT
GP-4
DIST: COPY of OF 3 COPIES - FILE

COPIES 2-3 OF 3 COPIES - MAF
NoCG FIRST MARDIV P 2013532/DEC CG
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P 222250l 
FM CG HlfPAC 
TO DDKE/CG III MAF 
MMSB/CG FtRST MARDIU 

SEeBE1' 
P[RSON~L fOR MAJGENS WALT 
Ac CG 111 MAF 190~04Z 

. Eo ce FMFPAC 2222212 
~c~ CG XXI MAF 200224Z 
"~D" CG FIRST r1fiRDX\; 20fi5j3Z 

ANB na.DS WROM. Ll GF.i'~ !\IHJLA!( 

~a REW A RECOMMENDED DESTINATION OF RLlal AND 3/1 AS eNU 
LAXN IH JANo AND IN ADDITION RECOMMENDS DANANG AS DESTINATION 
OF BLI 2/3 IN fEB AND 3/4 IN M~RQ 
20 BY REF Eli) 'tHESE RECOi\WIEtmf~rIONS UERE APPRO'JED cHm 

COPY 2 OF-3ot--COPIES 
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P 22225 0OZ
FM CG FMFPAC
TO DDKE/CG III MAF
MMSB/CG FIRST MARDIV
NST
S ECP E I
PERSONAL FOR MAJGENS WALT ANB FIELDS FROM LIGEN KRULAK
Ac CG III MAF 1988042
Bo ce FMFPAC 2222277
Co CG 111 MAF 2002242
Do CG FIRST MARDIV 2013532

So REF A RECOMMENDED DESTINATION OF RLT a 1 AND 3/1 AS CHU
LAIN IN JAN, AND IN ADDITION RECOMMENDS DANANG AS DESTINATION
OF BLT 2/3 IN FEB AND 3/4 IN MAR.
2. BY REF B, THESE RECOMMENDATIONS WERE APPROVED AND

MGEN WALTP. 2222507/TECOG FMFPAC

No
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?(l C:,~ 2 Y)'[UI ~;95 ,~. S ;:: C l~ E ';.' 
en; G?,H:Fl,1 UI1S ',Jr)';;' :~:' D;:n iH~GOIm 1 :0H;.. V(, 
."3? :,JJ ACDIl,U.nJ ',~'O ';~':!::: tj!3I;\iE rE~CI:·):jaE~;j'r:,!'OrJS_ .4 ?fWFG2L'1L >.!M: 
~:1Jf; :': ITT1€D BY HE L' C fU~:~'H\rm:: \'J El I H:!: 1::5';: /<\1::;1, :'SK:'1EtrX m: {J, BfLiC~'~r",:, 
~..r1fP~~ I~~G~5 ,[}T ClUJ l~ft:;'i' aur1L:~!) Q~j ~~~.zJ.~ ?1[~f; :~;·~~~.~U? r1~D 
S'Xi:,?lEDf, IN g)tH1'l:'" B:; (\UGNlw-:rf.:!!:ICU rLHJ~':l~IS F;;c.;r·j 'ng 
FIrST M~RDIVc 

tL CONCUR tH'::'i"[ THE. f1EGESfH'I"[ ,<"" DEsnU~B.!Li"{Y C? 
F;:·~~';:~tOPHJG '~' If( ;jt\iJ,"~\ n.rT'f 0,;' 1').£ '!ILG (mOllP Il'P,' CHU L& 1 
~J ASSUME AU~HOJ~~n~IV[ D1R[C1XO~ OF G~nJ~D O?~W~rl0~S 
i;~ 'il-ttlT f.\l~Et\" S:lF~\s.:or~ Ig[r~' tH.R. :HJI?S 'l~'t)lJil.oD C;)[fj!,'ItmE "!I'O 
n~F0R1 Llr,EC:1Ii~V )~lO ~;G:) ~jXRST r·2~~t·j.,) r .13;£·LiX~Uf!: JHt~1) !r{~ 
kJ1JU[ OF nu!: :)Ej~3(H~1~:~:, MJD CfJXIEflUli. fH!'SOWH::f_S ;rOB THE [~1lLARr~E~ 
/:\!)C GFHJI.:P ARE :'[9 B~ fmWD gl I:i Irbl/.:F8, )Wl~I[Vai SH3H;;':~ THin \{CIlJ 
EHo:m,D RECE:ZVE ~1l!Ci1 Ot!n1i~E HELP £;;5 Y{HJ R;ZGHJ~:[1S: 10 r1(,\I~E THE 
13R :IGr{OZ<fjfPl~ lH13 t~r7E:Gr J.\n~ 0 ¥o liJ~ flR-OrOSAL !HtlT ut:: nlOV WE 
t:.JC';!:Z((ff:1TJ:on rrum PG:O:,~t[ tWD 5:Qu::rNIW'i[ OF THE ~j"~~I~S'£ ~1MWIV He 
"'1'''- C"-"C'r" ','1'j'''!'r,I-' ':-,\ );>11>'1"""""0 .. DO'1"0'" 'J""".' r,,', "'~QA>1I1IHll;;"~'1' r:L~L~. b)r~t~,~!.!. 0 h"'~Lt' 1~~~4~!..1\ ~.~.., :J~;'I,1l'~~:~ ~. Q J!, '. I.I\]. ~ \} .!..~,;t J tv ij.u1!,\~:?y!~V'a;.!l'J. 

'~'l\E DXREC'l lUES vP. ~~;,Ct,lS O~ HH.HiEff. AUnWRl1''l!' :.:,~ ~-:;!:GM~!) 1'r prM\S:~I\:G 
1;'3 ';::iE RSI n/IJ H~i, ?Ii) ~;U[;;1~ LbH DO ! ~JMH 'fO PCT :.s:r \·lMhJ.!v ,~,~ 
lEE POSH ~O!~ OF Br~K :'lG UNABLE TO ;·jE~·I: f). CO[ljT UJ SS:~IL~':f REQUXREf·j[I;J'; 0 

:.: 

fA C7 3 YVNA ~~,9~~, ;) :~ '~: B [£ tf: 
CTrc"~ THflN RI}~·l, .\!' !;Cltlf.D 0\\1 TO no SO"W!IHHJ TIES CO~l'lfEJn' J', 
tDl!;, D CCN'::UH ~j IJ ti l':'i;':: I~jl'lJl' OF I~I S[\lf~tl ~W[tH3E{l or- S:~U~G!:,g:D 
iN~~VIDV~LS ~~D EQU:P~EH!g AS DE7ERMINED TO B~ fiC1UAL~V REQUIUED p 
:O:1C:'j 1.mS1' !MIRDKV y.~;l tim: rlE PROPOSED BRXGADE HelD 'iO NOVE H~"" 

C0U~!Rt W!TH ELS~EN?S OF RL~=I HEADQUARTER5 u 
B~ MUTUAL lSi MARDIV = 3RD MARDIV LIAISON TO ASSIST IN 

FLANNING DETAIL3 OF THE MA:ERIEL PEQUIRE~EN1S AND 
~,T P;F:',~C ~1 H) IHLi'HO;~ :':?~U) p UHlEN -:n:E LHHl ED P;~iH.\(·![:rE]iS cun .• ~rJi·~r. 
:,.jC;PE l BJEJEC:T~;'O :r;'f {If'fW)VflL 0:ii' IHE FIIliP4L PRODUCT!) 30f.'H 
~5 70 FEJPL[ A~D ~H~NGS~ 
~; REf D fRorOS~5 ~ LlnlSDN VISI~ BY '51 MARDIV ][PS 
~:r ~::,:}( l\]AF" SlJFJ;3EeG~~~J'~' '10 "~H1 DE:}LO'ft·1ENX cm~F:~RE:'AC 
lIO:) H'J f;;'!:SE,;Xo\\i !H Tlns HQ:,o THIS t:i ILl. . 
C:'J:. 1jf. 'fOll M'! OPP:JfE".Ell',i',! TO SDH',: our l}IE DEr!~CHl1~>'trs 
YP.C:'i TEE FIRST :~Mm ::v t1HL;H ARI1 HJF.D 2[ ~,l COIINTlif tIS t~ PMff 
~F VhR!OUS aLioSn ~R UELL ~8 THOSE WHlca ARE ~ ?~Ri OF 
'HIE fWG!\JEN1(;TION'o~' 11L1'o~/", THIS ;:5 Pi'ili'LH;ULl~:aUt L~P?Ll~M3Lt ~oO 
tGMUAND ~ND C~~TROL CCNMUU!CATION5. ~RRANGiM[NrS SHOULD 
Ei N~DE 10 LEAV1 SUFFICIE~J ~LEMENTS AT eMU LlI UKEN IKE 
rHi. r·U)'i1H1E~:: nD~n: TO D;:;BP,NG TO F.:llm.mE :tHin HL1=a !I~l t'IlUL 
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PAGE 2 YYNA 5951 SECRES
OKEGPACFLT WAS NOESFIED ACCORDINGLY
3. EN ADDITION TO THE ABOVE RECOIMENDATIONS A PROPOSAL WAS
SUBMETTED BY REF C REGARDING THE ESTABL SKMENT OF a BRIGADE
TYPE KAS AT SHU LAS, BUILT ON THE ADC GROUP AND
STAPPED, IN PART BY AUGMENTATION ELEMENTS FROM THE
FIRST MARDIV.

A. CONCUR WITH THE NECESSITY DESIRABILITY OF
DEVELOPING THE CAPABILITY OF THE ABC GROUP AT CHU LAI
TO ASSUME DIRECTION OF GROUND OPERATIONS
IN THAT AREA. ENVESHON THAT AIR UNITS WOULD CONTINUE TO
REPORT DIRECTLY 20 CG, FIRST MAV. I BELIEVE THAT THE
BULK OF THE PERSONNEL AND MATERIAL RESOURCES FOR THE ENLARGED
ADC GROUP ARE 20 BE FOUND IN III NAF: HOWEVER AGREE THAT YOU
SHOULD RECEIVE SUCH QUESIDE HELP AS YOU REQUIRE TO MAKE THE
BRIGADE-TYPE HQS EFFECTIVE. YOUR PROPOSAL THAT WE PROVIDE
ADDITIONATION FROM PEOPLE AND EQUIPMENT OF THE FIRST MARDIV He
MAKE SENSE. HOWEVER Ea DOING SO, I DO NOT WISH TO CIRCUMVENT
THE DIRECTIVES OR PLANS OF HIGHER AUTHORITY ON REGARD 30 PHASING
IN THE 1ST D.V.V HG AS SUCH, NOR DO I WANT TO PUT EST MARDAV in
THE POSITION OF BEING UNABLE TO NEET A CONTINGENCY REQUIREMENT.

PAST 3 YYNA 3951 S SCRET
OTHER THAN RVN, IF CALLED Oil TO DO SO. WITHIN THIS CONTEXT I
WOULD CONSUR WITH THE INPUT OF A SMALL NUMBER OF SELECTED
INDEVIDUALS AND EQUIPMENT. AS DETERMINED TO BE ACTUALLY REQUIRED,
FROM FIRST MARDIV K9 FOR THE PROPOSED BRIGADE HQ TO MOVE IN

COUNTRY WITH ELSMENES OF RL3-8 KEADQUARTERS.
B. MUTUAL 1ST MARDEV CD 3RD MARDIV LIAISON TO ASSIST IN

PLANNING DETAILS OF THE MATERIEL REQUIREMENTS AND
STAFFING, IS AUTHORIZED, WITHIN THE LIMITED PARAMETERS OUTLINED
ABOVE SUBJECT 10 MY APPROVAL OF THE FINAL PRODUCT, BOTH
IS 20 PEOPLE AND THINGS,
4. REF D PROPOSES A LIAISON VISIT BY 1ST MARDIV REPS
AT 221 NAF SUBSEQUENT TO THE DEPLOYMENT CONFERENC
FOR IN SESSION AT THIS HQS. THIS WILL
GIVE YOU All OPPORTUNITY TO SORT OUT THE DETACHMENTS
FROM THE FIRST MARDEV UNION ARRIVED IN COUNTRY AS A PART
OF VARIOUS BLT'S, AS WELL AS THOSE WHICH ARE A PART OF
THE AUGMENTATION OF RL1-70 THIS IS PARTICULARLY APPLICABLE TO
COMHAND AND CONTROL CONNUCICATIONS ARRANGEMENTS SHOULD
BE NADE TO LEAVE SUFFICIENT ELEMENTS AT CHU LAI UKEN THE
ATM HARINES HOVE TO DAHANG TO ENSURE THAT RLT=1 NO WILL
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PAGE 4 YYNA 3951 SECRET
BE "FULLY FOUND" WHICH II IS NOT 30 AT THIS TIME. CARM
RECARDS AND MERRY CHRISERAS TO ALL o
Good
BT
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P)UORITY 

OG FMtUI/ 
CG l!'TlFPAC 

CG III JVIAF 

sllicRETjr1il.RllJE CORPS EYES OnLY 

PIMfSONAL 1,'OH LTGEN KRITL.AK INFO MGEl.f "JALT FHOH IIlCCUTCHEUN 

BED DOWl'f DA~rANG (u) 

1" 1:IAS INVITED ATTEND CONFERENCE SAIGON \.JITH \'JESTJ:I0REL1J'ID Arm Icl£'YER 
TODAY" nr ADDI'fION 1 HOSSON ~ .DEPOY AIm FIF'l'EEN STAFF OJ:;'J!'ICERS PI1.ESEN'T q 

SUBJECT l1AS USI~C AVIATION FORCE TABS AND USE SOUTH CONCHETE mucn Dmm 
P!wo 

2" \,'.F:STNOllliL,,'\1:f.O OPENED NI~ETIlIfG tvITH SOLIlOI,~UY i.rHENI~ Oli' \'IHleH "-lAS 
ffi1 \~JLS NOT GOING TO LET HO~S AND !lISSIONS i\.J.1'D DOGTHIHA1 IS::iU.EiS ST,AIID 
IN 'Ilf~ l;fAY OF ACHIEVING HJIAT \;JAS BsS:!.' ,V'OR U.S o PHOBli@I HAS TO O.PTEIIZ.l!~ 
USE OF AIR BASES IN OlillER NAXIHIZE AIR S'UPPOliT FOil. GROU111) ':rnoops~ 

:r\;JO HOURS DISCUSSION R8SULTED Dr FOLW\fLNG: 

ll.~ \v'ESTY ACCEPT:;]) i'&'fIi USNC SQUADRONS VICE EIGHT PROVIDED ~Jmn}1UI'1: 
TvlO Si~AJJHON gFJi'O}{'J: \'IAS AVAlLABLlll FOR OVEHALl. r.!ACY SUPPOHT IN AND OUT 
comrrtly AND PHOVTD'l!iD 'mrs JJOlilSlP T H.l~DUCE ITtThlBEH USAF SqUADHONS. 

, 

Bo COF'.t'RACfJ.'OR l'fOULD BE DIRI!.!CTlm TO I<E81' .P.HBSENT MARINE AIR E'llliIGRT 
AITh--:.A OPEN AS ]~ONO AS E'OSSIELE .. 

Co USAF l?ltC SQUADRON WWLD USE SOUTH TOUCH DOtiN PAD AS IHTERIl·1 
BASE uwnL PEm1A.N:Ea1'T E.lI..SE \>lAS AVAIUBIJ!: ELS.E\~1ERE" 

D~ USAF \'iQULD POSITIon 6'~8 CH3C HmLOS AT DAlfAHG TO PIlOVIDE In MAF 
AHTY LIJ!"'J: C.APABILITY VlrrOR TO ARHIVAL CH46" 

Eo S'l/'IFF \,fOUl.J) S'.PUDY HAYS AND r'iE1\NS TO PROGRAH PlU'{AI,Ll% HUl!MAY 

II 

CONS.l'IWCTION so ronTIOlT OF IT COULD BE COMPLETED EARLY IIiI' On.DER TO HEDUGEi 
LOAD ONGXISTnra. B.UlIj\oTAY .. 

F 0 us~ SIX JET Sl.lUADHONS PLUS Vl.f.CJ WOULD BillD Dm~l' ON 'I'~jO Rt'l.lVlPS Y.B~: 
':1."0 BE CONS'I'.RUCT:m ON hfBST SIDEo 

Ge srAPP t'JOULD S1'UDY li'EASIBILI'rY NOVING TEN F5 TO DAliANG FOR ONE r'1mr~ 
TEST Aim EVALUA'l'IONo 

Eo STAFF I<JOULD STIIDY HOi," TO 13@ D01"IN AS'fA TJnIT OF 16 HOHA\;'KS AT 
DANANG FOIL illIj}>LOYl'{JEN'f In 'nGER HounD OPNS~ 
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SECRETIMARINE CORPS EYES ONLY

PERSONAL FOR LTGEN KRULAK INFO MGEN WALT FROM MCCUTCHEON

BED DOWN DANANG (U)

In WAS INVITED ATTEND CONFERENCE SAIGON WITH WESTMORELAND AND MEYER
TODAY. IN ADDITION, ROSSON, DEPUY AND FIFTEEN STAFF OFFICERS PRESENT.
SUBJECT WAS USMC AVIATION FORCE TABS AND USE SOUTH CONCRETE TOUCH DOWN
PAD.

2. WESTMORELAND OPENED MEETING WITH SOLILOQUY THEME OF WHICH WAS
HE WAS NOT GOING TO LET ROLES AND MISSIONS AND DOCTRINAL ISSUES STAND
IN THE WAY OF ACHIEVING WHAT WAS BEST I/OR U.S. PROBLEM WAS TO OPTIMIZE
USE OF AIR BASES IN ORDER MAXIMIZE AIR SUPPORT FOR GROUND TROOPS.

3c TWO HOURS DISCUSSION RESULTED IN FOLLOWING:

A. WESTY ACCEPTED PEN USMC SQUADRONS VICE EIGHT PROVIDED MINIMUM
TWO SQUADRON EFFORT WAS AVAILABLE FOR OVERALL MACV SUPPORT IN AND OUT
COUNTRY AND PROVIDED THIS DOESN'T REDUCE NUMBER USAF SQUADRONS.

B. CONTRACTOR WOULD BE DIRECTED TO KEEP PRESENT MARINE AIR FREIGHT
AREA OPEN AS LONG AS POSSIBLE.

C. USAF F4C SQUADRON WOULD USE SOUTH TOUCH DOWN PAD AS INTERIM
BASE UNTIL PERMANENT BASE WAS AVAILABLE ELSEWHERE.

D. USAF WOULD POSITION 6-8 CH3C HELOS AT DANANG TO PROVIDE III MAF
ARTY LIFT CAPABILITY PRIOR TO ARRIVAL CH46.

E. STAFF WOULD STUDY WAYS AND MEANS TO PROGRAM PARALLEL RUNWAY
CONSTRUCTION SO PORTION OF IT COULD BE COMPLETED EARLY IN ORDER TO REDUCELOAD ON EXISTING RUNWAY.

F. USMC SIX JET SQUADRONS PLUS VMCJ WOULD BED DOWN ON TWO RAMPS YER
TO BE CONSTRUCTED ON WEST SIDE.

Go STAFF WOULD STUDY FEASIBILITY MOVING TEN F5 TO DANANG FOR ONE MONTH
TEST AND EVALUATION.

H. STAFF WOULD STUDY HOW TO BED DOWN ASTA UNIT OF 16 MOHAWKS AT
DANANG FOR EMPLOYMENT IN TIGER HOUND OPNS.

SECRET MARINE CORPS EYES ONLY
No
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TONRJ~~~F/C~ ill ~AF/NCC 
RU.f;BqLlCG pi\!F;'l/-\C/I r:jf~C (FllD) 

.<::~r·::·:)NQt ~~OK fyif:~r..Jf;'Ef\] tJ?\Lf"l &. BGEf~! ~nzl~~:;~~nSOf11 FtlC."~ LT{~~N lr!~U.Lr.l~{ 
.. ' ~.~. J1ilrfTLF.: .( U) 
,,~ C;O~r,SEVE rJT m'l,T CjS 135 flZ (L!) 
j. ~D~]~O ~~FPAC 112j012 (C) 
c~ CO'US~~cv 231120% (8) 
r .. 71-1E FLEET RI~SPOl~Sr." cm.n(~j:NEJ) 1:f~ F'(.i;~I~ 7£\ c.,' Rf.::;" {.\o '!'O "IV 

REQUES'r ~on ESTABLIS1-if\11E.:r\jT O~'=> ~d'J LSf'f SHUTTLE F,.j::~ r·l{\Rl(ri CO~~fF[:: CriEC·:; 
BETWEE~ OKIN4WA AND DAN~NG!CHU L~I REP~ESE~~S A ~I0~ SX~l~~E C~ 
~AVY SUPPORt ~roD VAS MOST GRATIFVING. 

PA fi E 2 R U tiL B P -4 GIS; i C 0 ~j F' IDE N T r A L 
2" WHILE HEF' B PROVIDES THE ~'i[CHr~;ECS '1'0 UTIl,~ZE: 'fHIS mm\!lC;C~ 
C()f~1'Ir~UHJG CO t'P1MJD P.TT[:I'J'flOr~ :;!\)O COOPif?Ci'.tICi'~ :c?: ES;:;i~::~TL,L It.: 
'i''l r.~1~1'''''7r.t(" "".,u,. "'l'r.' ',·~n"·" .... C(IPfOS \ .... ~l n"'VE~'" """1" 'F'"l7''''''' ""J" '~'''l'' ~ 1"1 ~ ~ ~ lJH 2 ';! '1 .... 'iN .i. /J. '(t!.. ~lH·H\.1 {'JL!. ~J't i u :.. [l: 1 1,;:,: t-l t..'~.,L : ... r: .. I';j; .. /lll !.: I·!': P U ':., .~ .. 1. 

U't1LIZES THIS SmrtTLE sO n1~<f i;;'E DO i'JOT LeSE 'ims HiVt,,:~Sj:::~n ... E: 
SijPPORT BY PEJ<FllrlC'i'OHY (m H~~~Tle:;:EWf ~ICTXO;J;:: (:;1'; 0117; ;:O::1T D 

I''-'1 PORTA!lJCE OF ABOVE IS lHLiJjLI8HT2D BY' CO:,jtJE;'·t]t.,C,! POS:CdOilj Oi'; ~.;)'i' 
UTILIZ~TI01ll COIJTAINED ·Hl HEF C", 
iiPt:~4 

Br 
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Lee
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RUABOLICE PMFPAC/I MAC (FWD)
BT

F I D E is T I A LO
PERSONAL FOR MAJAEN WALT & BGEN HENDERSON FROM LIGEN KRULAK

SRUTTLE <U)37
COMSEVENTHFLT 05 13582 (C)
ADMING PYFPAC 1121072 (C)
COMUSMACV 2311102 (S)

i. THE FLEET RESPONSE CONTAINED IN PARA 7A OF REF A, TO MY
REQUEST FOR ESTABLISHMENT OF AN LST SHUTTLE FOR MARINE CORPS CARGO
BETWEEN OKINAWA AND DANANG/ CHU LAI REPRESENTS A FINE EXAMPLE OF
NAVY SUPPORT AND WAS MOST GRATIFYING.

PAGE 2 RUHLBP AGGICONFIDENTIAL
2. WHILE REF B PROVIDES THE MECHANICS TO UTILIZE THIS SERVICE,CONTINUING COMMAND ATTENTION AND COOPERATION IS ESSENTIAL IM
IN ENSURING THAT THE MARINE CORPS DERIVES FULL BEREXIT AND FULLY
UTILIZES THIS SHUTTLE SO THAT WE DO NOT LOSE THIS INVALUABLE
SUPPORT BY PERFUNCTORY OR INEFFICIENT ACTIONS ON OUR FORT
IMPORTANCE OF ABOVE IS HIGHLIGHTED BY COMUSMACV POSITION OK LST
UTILIZATION CONTAINED IN REF C,
GPaQ
BT

DIST: COPIES 1 OF 3 COPIES: FILE
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;:,~ 290}:;'lZ 
F;·7 GG r I R S'f ,,1 f:L~)) I V 
TO RU~G~f;CG IXI MAr 
l:;~~'D RtJ 1;U1P/C(l F1WPi~C 

DT 

;:~ ~ 2 9J 13:'; ~\ Z 
Be YOUR 210G06Z l~OTAL~ 
\~ f.1PFi~EG:U;Tr.: :~H;:? b., ~-~Lr~r~ 70 (~RR1\;E Br4f~4[jn 5~~'{IS4., ["Ef-,0.;Tl'U;S l; eYMJ.., 
2~ r.J,[ r~!4;~TY NLt emJSIST OF 'fm~EE YI\JCnE[t;lt;\~TS;: 

(Ill en .. (~I[JL 5Tr~\)ir.:rm~ G·,3j; Gd},. SUF(nEOi';~ ;.;.{!;o.- Er~8 0" CG '~S1' £'ii',{lY 
B~ 70 VO~FiR W~TH YOU ~~D YOUR ST~rF ~~D ViSlX ~KU L~I:9 

ti", 80 ir~T<"1c CO 51';1) co LiU, S73 nr~;. S,"lj )':LT Z ~!'iJ VIS1'!' i::HL' Lp,~ 
f:J~j) COh;'i"~:l~ \H'fH B(iEN PLI'W'i' (.\ND eo 4TH '.'i:·J~" f;j'l FLMJE \nu,., corrfH~l1(~ \.~: 
Cl-:U LEil ;,;:;:c~·H THIS \l(:;(}U;:' ON j h DEC" 

Plj{iE 1'\.;0 Rl1f.l,B iL OJ ~ 3 ill SEe 1\ E· l' 
Co) ! 81' h~~\RD IV LHil SOI~ SECTlor"] 'f D,J) TO 1:1::~ f'1M7 CO r;SCS1' HlJ Of 1.,T (;lL, 

i~Dr'I~1 'f" T~\n,OR ~m\? GYf.:.mT !-\t~LPH LB LI~tliLER 8369~ ONE i)~U'VEn!i :~d\iD 
O~E ~~422 veHICLE AS PREVIOUSLY CONFIR~ED B~ YOUR C/S~ 
:s~ ~';:'U,G\:iIN(i t-1i(r~ FHHlGI?LE (:;G[i·mA XTE'1S Fun v:seTg 

':" PEnSGI~NE:" MiG;'11:nrU4!H)N i'!UC (rRrOp", CHU Lt~I 
IL r';(()F"OSi~D LOClnHHiS cpo S ~ 57 :'J;'\HD:LV UWr'l'S S}IlJ Lf\:~ 
c~ i'LAf,m TO REJOIN HJ COUNTRY 1 ~3T !\1i1r?Dr,: ;~;':'i'S N:i:'fH r;,mn1V um:TS 
Do ["i:;J;GSrnOj~!J SU~)Pty ~\~lD FiHlDHlfj OF r,h~L:i::'.;;":L F~iC1Lrnt::s 
(J(, cc·'r'ilHHCtl'OONS FLiliNS t;[W REI~UIHE~;lEN'fB 
j:;' f, S,},H ueT Ux~~ FL S U 
Ae C~NTO~~ENT CONS1RUCTION. ~IlCO~ ?~08nA~S 
t.l o SUpppy;') ·'rIA! 1'.)1')£ r·l(\ NeE f-':1N:~Duni!:S 

4" 1 ;WULB P'\):('I'lCULARLY DESIREr'lTO Ulsc".i' &8'/ :"UiRIG: 'J[E'i'~3 { .. ',:l 7(llm 
CHU L~I T~ORe REST REGARDS g JEFF. 
~, P~ll 
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PM CG FIRST MARDIV
In RUNNIF/CG III MAY
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BT
SECRET
PERSONAL FOR LIGEN KRULAK AND NGEN WALT FROM MGEN FIELDS
4. 29:35:32
ii. YOUR 2796062 (NOTAL:
is APPRECIATE REF B. PLAN TO ARRIVE BANANG 3111154, DEPARTING 4 JAN.
2. NY PARTY WILL CONSIST OF THREE INCREMENTS:

40 CO, AIDE, STEWARD, G-3, G=4c SURGEON, CEO, ENG Og 00 1ST SKRY
BN TO VONFER WITH YOU AND YOUR STAFF AND VISIT CKU LAI.S

8. CO RLTOS, CO 316, 00 2711, S73 AN Snd RLT C TO VISIT CHU LAC
AND CONFER WITH BGEN PLATT AND CO 4TH MARA MY FLANE WILL CONTENUE TO
CHU LAI WITH THIS GROUP ON 3 DEC.

PAGE TWO RUABR 9134 SECRET
C. 1ST MARDIV LKAISON SECTION TAD TO III MAP CONSCSTING OF LICOL

ROMA T. TAYLOR JR & GYSST RALPH L. LAWLER 0369 ONE DRIVER, AND
ONE M-422 VENICLE AS PREVIOUSLY CONFIRMED E YOUR C/S.
So FOLLOWING ARE PRINCIPLE AGENDA ITEMS FOR VISCT

the PERSONNEL AUGMENTATION ADC GROUP, CHU LAI
B. PROPOSED LOCATIONS CP°S 1ST HARDIV UNITS CHU LAI
C. PLANS TO REJOIN IN COUNTRY 1ST MARDEV DETS WITH PARENT UNITS
D. DISTOSITION, SUPPLY AND FUNDING OF MEDICAL FACELITIES
is CONNUMICATIONS PLANS ARD REQUIREMENTS
E. STRUCTURE FLSU
Go CANTONMENT CONSTRUCTION, MILCOW PROGRAMS
40 SUPPPY, MAINTENANCE PROCEDURES

As I WOULD PARTICULARLY DESIRENTO VISCT 157 MARIRE UNETS AND TOUR
CMU LAI TAOR. BEST REGARDS, JEFF.
GP-4
BT
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SECRET EXCLUS ~ \JE FOR LTGEN I-{RULAK AND MGEN v'iAl T v MAR HlE CORP EYES 
OWLY!} FROM CMec. 

/ 10 THE FOLLOW~ NG IS Tft TEXT OF A PEHSONAL MESSAGE FROM SECIfF 
~ MCNAMARA (SECLEF 28235WZ) TO GEN WESTMOHELAND9 II ~ UNDERSTAND THf\T 

/ 
AT PRESENT THERE AHE APPROXHAATELY FOUR F~VE US SHfPS BE~~jG WORKED 
HJ SOUTH VIETNAMESE PORTS WH~LE AN ADDITIONAL SIX TWO ARE fiN SOUTH 

// V&ETNAM OR iN Ii HOLDBNG AREt\S n AWAHING UNLOADijNGo FURTHEH 9 ~ AM 
TOLD THAT OVER THREE. ZERO OF THESE VESSELS HAVE BEEN IN lH~~ .f\REA 

/// 0 \~E R THREE ZERO DAYSn THE PR!t!S i DENT ~ S I£EPl Y C'DNCER NED AT THE DELAYS 
~N RECE~PT 8Y THE TROOPS OF 8MPORTP.INT MgLnARY Cf\RGO BUT EVEN MORE 

/// CONCERNED THAT THESE SH~PS WULL PROV~DE T/~FtGETS WH~CH MAY DR,lI,W THE 
FiRE OF THE VC OH THE NORTH VIETNAMESE SHOULD hE !~SCALATE OUR BOMBH\G 

// ~N THE NORTHoPLEASE ])~HECr EVERY.POSS8BLE EFFORT AT ELiM!NATH1G THE 

/ 
BACKI.,OG BY THE FiRST OF FEBRUARYo SHOULD YOU r~EED IWDHIONAL PEL? 
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SECRET EXCLUSIVE FOR LTGEN KRULAK AND MGEN WALT, MARINE CORP EYES

ONLY, FROM CMC.

10 THE FOLLOWING IS THE TEXT OF A PERSONAL MESSAGE FROM SECDEF

MONAMARA (SECDEF 282350Z) TO GEN WESTMORELAND, "
I UNDERSTAND THAT

AT PRESENT THERE ARE APPROXIMATELY FOUR FIVE US SHIPS BEING WORKED

IN SOUTH VIETNAMESE PORTS WHILE AN ADDITIONAL SIX TWO ARE IN SOUTH

VIETNAM OR IN " HOLDING AREAS " AWAITING UNLOADING. FURTHER, I AM

TOLD THAT OVER THREE ZERO OF THESE VESSELS HAVE BEEN IN THE AREA

OVER THREE ZERO DAYS. THE PRESIDENT IS DEEPLY CONCERNED AT THE DELAYS

IN RECEIPT BY THE TROOPS OF IMPORTANT MILITARY CARGO BUT EVEN MORE

CONCERNED THAT THESE SHIPS WILL PROVIDE TARGETS WHICH MAY DRAW THE
FIRE OF THE VC OR THE NORTH VIETNAMESE SHOULD WE ESCALATE OUR BOMBING

IN THE NORTH.PLEASE DIRECT EVERY. POSSIBLE EFFORT AT ELIMINATING THE

BACKLOG BY THE FIRST OF FEBRUARY. SHOULD YOU NEED ADDITIONAL HELP
FROM US, LET ME KNOW."
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