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1. | MENTIONED TO GENERAL WESTMORELAND THE INFORMATION YOU GAVE
JE REGARDING THE RECRUITWENT OF 16#2 PAT PERSONNEL 1N THUA THIEN
PROVINCE AND THE STATEMENT OF THE DISTRICT CHIEF INVOLVED THAT HE CQULD
RECRUIT PATS BUT COULD NOT RECRUIT POPULAR FORCES.
5. GENERAL WESTMORELAND ASKED ME TO GET THE FULL SET OF FACTS ON
THIS WATTER INCLUDING THE FACT THAT THEY ARE NO¥W BEING ORGANIZED INTO
,,,,, “PANIES AND THAT THE DISTRICT CHIEF HAS INDICATED HE WILL, PERHAPS
foa. THEN INTO A BATTALION IN THE FUTURE.
. OF PARTICULAR INTEREST IS WHETHER OR NOT THE PAY PERSON\EL ARE
OF DRAFT AGE AND WHETHER OR NOT SOME OF THEM HAVE BEEN RECRUITED FROM
THE POFULAR FORCES DR THE REGIONAL FORCES. ALFO OF INTEREST 1S HOW MUCH
FARTHER DOES THE DISTRICT CHIEF PLAN TO GO AND ARE THERE OTHER SIMIL AR
SITUATIONS IN THE | CORPS TACTICAL ZONE.
He THIS IS NOT A WITCH HUNT BUT IS RATHER A REFLECTION OF GENERAL )
ATSTIAORELAMD® S CONCERM THAT THE POPULAR FORCES PROGCRAM IS RAPIOLY GQaare 2
3
oWk THE OFEAIN IN THE FACE OF PAT RECRUITINGs 1T MAY BE THAT THE BEST
SOLUTION IS TO DISSOLVE THE POPULAR FORCES AND TURN COMPLETELY TO PATS,
ALTHOUGH WE ARE BY WO MEANS CONVINCED OF THIS. THE LEADER
BHIP TRAINING
[5 THE PJYS NVY OR WAY MOT BE ABEQUATE AND THE ADVISORY EFFORT WILL BE
VERY, VAJY THIN. WREREAS THERE 1S A SUBSTANT AL MACY ADVISCRY SYSTEM AT
PORK WITH THE POPULAR FORCES.X IN SHORT, WE #OULD LIKE TO GET THE CETAILS
CF THIS OME CASE ANG ANY OTHER SIMILAR INFORMATION YOU MAY HAVE, PLUS
YCUR KECOMMENZATIONS, IT WOULD BE HELPFUL IF WE COULD HAVE THIS WITHIN
THE ERT THAZE OR FOUR CAYS.
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J/ MARINE GORPS EYES //
FM GG FMFPAC
70 36 111 MAF
S ECRET SPECAT EXOLUSIVE FOR MAJCGEN WALT FROM LTGER KRULAK.
{11 MAF COMMANDFRS DALLY SITUATION RFPORY VO SOMUSMACY,

%o YESTER[AY ADMIRAL SHARP DISCUSSED WITH ME AT SCMF LENGTH A PROTEST
ME HAS REJEIVED FROM GEN WESYMORELAND RELATIVE 70 }!I1 MAF SITREP

IN WHISH <F JOMPLAINS OF [TS LENGTH AND SONSEQUENT [MPINGFMFNT ON
THE OVERLUADED CUMMUNICATICNS N VIFTNAM. WE BOTH KNOW THAT THIS

1S NOT THE RFAL RFASON, -

2. ADM SHARP DEFENDED US BY SAYING TC WESTY THAT N HIS VIEW T WAS
A GOUD EEPORT AND MOST INFORMATIVE, FURTHER, WHAT IN HIS VIEW, YE
DD IT IN THIS DETAIL BEGAUSE THF MARINE CORPS WAS AND §3 DISSAVIS-
FIFD WITH THE INADFQUATE REPORTING !N MA3Y SITREPS OR QTHFR REPORTS
ON THE STIVITIES OF vHT MARINES.

3. HOVEVER, GESP!TE THE FOREGOING, HE D!REXTFD ME TO ENSURF THAY
YOUR i1 MAF DAiLY SETREP TO ‘OMUQMA‘V SOMPLY wiTH THE MAZV ORDER,
AND NOT EXSEED FOUR PAGES. THE PURPOSE OF THIS MFSSAGE 8 TO DISJSUSE
WAYS AND MEANS AS TO HOW TO ASCOMPLISH THIS, AND AT THET SAMF T IME
PROY.DE GEN GREENF AND MF, THRU SERVISE 2HAIN OF JUMMAND, WiTH EVERY
BIT OF THI INFO YOU ARF NOW PROVIDING, WHBLF SONSTANTLY AVOIDING
INCREASING THE WORKLOAD OF YUUR STAFF,

4. MY PLAN 1S AW FOLLOWS AND | WOULD LIKF YOU TO IMPLEMENT 1T,
SUAMENCING UITH YOUR SITREP NUMBFR 231 WHISH WiLL RFASH MF ON SUNDAY
MY TIME
Ao 110 MAF COMMANDERS DAILY SITUATION REPURT TQ JO0MUSMASY.

(1) THIS SHOULD BE NO MORF THAN FQUR TO FIVF PAGES WHEN {7V
GOMES OUT UN THE TELEYYPE PRINTED SINGLT SPASED HARD 20PY AY THF
OTHER ENDs 1 AM SURF YOUR 3OS0 SAN DFEVISE AN EQUAYION S0 THAT VOUR
TYPEWRITVEN ORAFT wWill 9GJCHHDA!“ THIS ﬁ”MfTﬁT?ONn

{2) CONFINE THIS RUPORT PREGISELY 7O TPF FORMAT PHESSRIBED
3Y MaSY DIRESTIVE 3355, DO NOT ’OU“VF) PAMIT TE TO CGHOUND QPERATIONS
AS | UNDERSTAND YOU HAVE BEEN PREVIOUSLY PRFSSURFD AT 3TAFF LFVEL
70 DO, YTHEAET ARF NO Umn“PS PMOTEE DIRESTIVE THAY PROMIBIT RFPORYT ING
O WING AZYVIVIVIES, VRHISH WE MUET BGo

£3) SIND TH! s dqupI TO YHE S MMT ADDEES VO WHOM YOU PRFSENVLY

ESS YOUR SITREP, LMD, BY SAME PREIZDENSGE AS BFFCREZ; FOR EAZKH

i

ACORE
ADD EEO
L) USE DISCREFT ATEREV] ATIONS fO AT DOWN ON FARES. YHFRE
IS A ESY OF THESE WHISH MADY RFPRO 8 0N DIRECYIVE 3832
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Bo b1 MAF HISTOR!ZAL REPORT,

(1) TH!S WOULD APPFAR TO BE A NFW REQUIREMFNT. AJTUALLY, IT
iS NOT, {7 1S YOUR OLD SITREP, LESS THE HIGHLIGHTS, WHIJK YOU NEED
NO I_ONGFR PREPARFE. IT ALSO NFFD NOT INSLUDF BOX SJORFS OR FUTURF
PLANS, ssNUE THESE Wil BE [N YOUR SITRFP TO MAJV.

(2) THIS WilL J0MF ONLY TO PPFSENF MARINE ADDFFS. SAME PRFIFDENCF
AS BEFURE,

m

Co SEPARATE SIVIZ ASTIOM SEJTION OF PBFSFNT 11t MAF SITRFP,
(1) SEND OMLY TO SAMF ADDEFS OF HISTORICAL REPORY. SAME PRFIE.
DENCE. :
(2) NOTF THAT MASY DIRF2TIVE 535-5 DOFS ENJOURAGE A LITTLE
A3TION IN YOUR SIYREP TC HiMe
{14 MAF ADMIN REPORT,
(1) NO JOHANGE
o SPESTAL SITREPS ON MAJOR OPNS, DESASTFRS OR FLAPSO
(1) NO OHANGE
o 111 MAF WEEKLY SUINMARY.
(1) NO OHANGE

DEAY

o C.

Ti 0 ==

i

5. YELEPHONIC REPORTING 30DE, ,

{1) [T OGGCURS TO MF THAT THE USEFULNESS OF TELEPHONE JOMMUN{ JAT!ON
BETWEEN THIS HQTRS AND [{! MAF MIGHT Bf GREATLY FNHANZED THROUGH
THE BYE OF A SHORT, SIMPLF LIST OF 3OMMONLY USED TERMS KEYED TO A
LIST JF JODE WORDS, WHICH S MORE FXPANDED §N NATURF THAN OUR LITTLE
WALLLE] GARDS; YET NOT SO UNWIELDY AS THF KA)--132., AS A POINY OF
DEPARTURE | SUGGEoI WE USE THE FOLI OWiNG FOR THIS PURPOSE;

ORGAN{ ZATICNS AND PEOPLF, GODE WORD.

COMP aNY GINGER a0 AlFR DIVESION LiZARD
PLATOON HAMMER CENGPAD COLLEf
REGIMENT FLEPHANT CINSPAGEFLY RiINGO
BATT AL I1ON COFFEE MCNAMARA LAUNDRY
SQUADRON DI AMOND WHIYE HOUBER TERRIER
GROUP BESTIE PACGAT STAIRGASE
D;ViSIiON SCOOTER PATROL POPCORN
MACY BLUEB | L. J38 MONISEY
P MAF DADILLAC FEGH US OFFES AL LUMBER
ARVN puLL RF ACES

oF WUEEN i CORPS AL ASKHA
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GENERAL THI SHOTGUN
GOSSON TRAJTOR
DEPUY GAMBLER
GENERAL KY OYSTER
CG FMFPAS STATFHOGD
NUMBERS .
ONE TEAZUP
THREE ACEYATE
FIVE PERFUME
SEVEN FENDER
NINE OP AL
TOMORROW SHADY
PLAJES AND THINGS
WASH I NGTON FURNITURE
SAIGON TRAILFR
OKINAWA MUFFLER
TAIWAN S ALMON
PHU BAI BUE JK
TOWN (S) BUTTFRFLY
HFLICOPTER (S) GARDEN
VEHISLES (S) ANT [ QUE
BOAT(S) VST
BRIDGES PEARL
ART | LLERY FIBFROLASS
MISSiLE (S) AL 20HOL
T ANKS BADGER
ACTION WORDS
ATTACK {ED) SOUPBONF
ENTER (ED) VIOLIN
BOMB (ED) KINGDOM
STOP (PED) SHAMROCK
Kith (ED) DARCMETFR
TRAVELED (TV) FLOWER
DEPART {ED) LINJOLN
WOUNDED MERSURY
SEND .A MESSAGE TO CANARY
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AMBASSADOR
MOORE "
WESTMOREL AND
USARPAZ

oMo

TWO
FOUR
SiX
EIGHT
ZERO

HAWAY ]
DANANG

JAP AN

MU L AT :
MARBLE MOUNTAIN
OPFRAT I ON

£ RORAFT
TRAIN (8)
NAVAL 2RAFT
CIVILIAN (S)
INFANTRY
STRUSTURFE

AMBUSH (ED)
HARASS (ED)
FIRE (ED) ON
DESTROY (FD)
OVERRAN
REQUIST {ED)
DEFEND )ED)
TALK (ED) TO
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HORSE
RUM
POSTCARD
F1SHERMAN

CODPER
TI1GER
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00
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VENUS
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MI10AS
KAMPLE
ENTEFRPRISE
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PARROT
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VARSITY
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MUDI FIERS (OR NOUNS)

YIETNAM (FSE) ASQRM AMER §G AN , MOSK NGB! RD
MANY RUBY NO  (NONF) SiLVFR

FEW LOBSTER THIRD JOUNTRY SHEVROLE
FRIENOLY P{AND UNKNOWN SHARK

NORTH VIETNAM (ESE) PFACOCK RED CHINESE PYRAMID
RUSS AN JANTOR YAET CONG PLYMOUTH
PLUS DUMPLING ENEMY BOTYLF

RECOHNNATISSANSE CAELAGE

6o THE FOREGOING NOTWITHSTANDING, { JAN ASSURE YOU THAT 11{ MAF RIGHT
NOW HAS THE EEST SITREP AND OTHIR REPORTS-0RAL ANDWRITTEN-THAT | HAVFE
SEEN IN THREE WARS, MD | REGRET THAT [T S NECESSARY 10U ADJUST T AS
QUTLINED ABOYE. :

WARM REGARDS

GP~4
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P 2013532
FM €& FIRST HMARDIV

T0 RUHLBP /CG FHUFPAC

INFO RUMNMF/CG 111 WAF

- BT

SECRET

PFR»GNNEL FO LGEN KRULAK AND MAJGEWN WQ! FROﬂ MAJEN FIELDS

o CG ILI MAFV 20682247

B, CG FMFPAC 1823467 f

io NEEDLESS TQ SAY, CG FIRST MARDIV, % TH His8 HEADQUARTERS , IS
FPREPARED AND FEELS THE NEED FOR EARLY DEPLOYMEMT TC VIETNAM,
HOWEVER, I RECOGMIZE THAT THERE MusT BE OTMER REASONS BEYOND OUR
CONTROL WHICH PRECENTS SUCH MOVEMENT AY THIS TIME, THEREFORE, IN

HEARTILY CONCUR WITH REF & AND AY PREP&RED TO ASSIST IN WHATEVFR
WAY CONSIDERED MHELPFUL BY GEN WALT,

\\\\\\\ \\\\\\\\\

\\\\\

PAGE TWO RUABQL #2954 SECRET -
2. IN ADDITION TC “IAEQON FORPURPOSE Srf FOURTH IN REF A, I
PROPOSE 1HAT CG FIRST !IARDIV ESTABLISH AHD MAINTAIN A LIAISOR
SECTION WITH €@ TIY M&4F HEADQUARTERS A1, Ad ° EQRLY DATE, CONSIDER
//THYS ESSENTIAL IN VIFW OF PLANNED AND jMMINENT DEPLOYMENTS, aM
FREPARED AND DESIRE TO IMPLEMENT IMMEDIATELY IF AGREED BY YOU aND
GEN WaLT.
3. ALSO PROPOSE, W TH GEN WALT'S CONCUPRFNCF THAT Y, WITH CERTIAN
MEMBERS OF MY STAFF PAY LIAISOW VISIT OF THRFE TO FOUR DAYS DURATION
TO 111 “AF FCLLOWING CONFERENCE YOUR HEADQUARTERS, REF B, PROPOSFE
26 OR 25 DECEMBER aS ARRIVAL DATEo .

BY
/ GP=4 i
{3¥ 3 GOPY 1 OF 3 COPIES - FILE . :
::: COPIES 2<83 OF 3 COPIES — MAF T /@/z
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II Morine Amphibious Force
FPO Son Froncisco, Californic 96601

P 2222561

F1 C6 FHMFPAC

TO DDKE/CG L1I MAF

BMSB/CG FIRST MARDIV

3T

SECRET

PERSONAL FOR MAJCENS WALT ANB FL&EDQ FFON LTaER KRBLAN
A. CG 311 MAT 1992047 ,

Be CE& FHFPAC 2020277

io REF 4 RECOMMENDED DESTINATION GF RLT-L AND 3/1 45 CHU
LAty 1B JaN, AND IN ADDITION ?ECDMMENQS DANARG A4S DESTINATIOR
OF BLT 2/3 Ii FEB ABD 374 IN MiR.

2. BY REF B, THESE D“COMHVNJQTION% UE?L APFPROVED AND
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PAEL 2 OYYHA 595; &5 6 R E
CitGPACFLT HAS 0V ITVERD ACCORDINGLY.
$a ol &‘DJ!“GW BRY "Au mWVU? REC ,V&W“JT’QNS, 4 PR
&l [TED BY hu C RECANDING Tl ESTABLSHMERT ol
f??g EC BT GHI Eﬁ¢y SULLT 08 ¥3E Abo :RCE? hXD
STeriED, IN PRRTQ BV AUGHMERTATICN ELEMINTS Fili THE
TJFG? MERDIY ., S

A, CMNCUR Wit THE RECESSITY 00 DFSF ﬂBiLi@Y CF
REVILOPING T? SaPeDILITY 07 YRT LL0 GROUP AT CHU L
T3 ASSUNME AUTHODITAYIVE DI RZCT7©3 oF &ﬁ@uAD O7ERAYIO
I8 THAT AREA. EIVISION THAY AIR UNITS 4 ﬂL‘B CapT I Nt

(N

-
4
.

1
23
A

'O

cJ_'pc"_zsr-
l‘*?&’ﬂﬁ"rﬁ’

RLPIRT DIRECTLY aD CH “WR“” Mage I 3““”& THAY THS
BULEK OF THE PP;SU“KT& AND HAT&RIH¢ EFSOURC&S F0R THE ETHLARGED

A36 GRCUP ARE 70 BT FOUMD I III MAF; HOWEVER LHGREE THAT You
SHGJ@D RLLL”Mf :“bL OUTSIDE HELP &8 YOU RIZQULRE TO MALKE THE
AADE-TYPE HAQ3 EFFECTEIVE, YOUR PROPOGAL THAT UE PROVIDE
LGTATION FROM D‘@’ly ABRD EQUIFMERY OF THE F?LSI MARDI¥ He
“ARE SENSE. HOWIWER T DOIS” a@o I DO NOT WISH 7O CIRCUMVENRT

JHE DIRECTIVES OR “pnﬂg 0F HIGHER AUTHORITY ¥ PmeRU IC PEASIKNG
I TME ST DAY Mo a5 LSUSH, m AR DO T WART TO PLT 18T HARDUY .
1RE POSITION OF BELNG UWABLL TO MEEY A4 CONTINZEN2Y REQUIREHENT,

FACT 3 YVYNA 585 8 2 o R & ¥ I

CTUZR THAN RYE, IF CALLED 0 T¢ DO S0 w*rwzv THIS CONTEXY I
WOtk CONGUR WITH THE INPUY OF & SMALL NUMBER OF STLICTED

AL LVIDUALS ARD EQUIPHENT, 4S8 DEVERMINED T@ BE ACGTUALLY REGUIRED,

FROM FIRST Y4RDIV RY FOR THI

"’{1

1
PROPOSED BRIGADE HQ, 10 MOVE INe

COUATRY WITH ELIMERTS OF R“*cﬁ HE&D@UQRTERSQ

B, MUTUAL 181 MARDIV - 3RD MARDIV LIAISON 10 ASSIST iN
SMNING DETAILS OF THE %\"TR?"L Q“Q“"REV“MIS HHD
CRFEONG, IS AUSHORIZED, WITHIN TEE LIAIIED PARAJIETERS CUTLINEL
SCYE BUEJESY 70 MY APPROVAL 9F THE FINAL PRODUCT, BOYH

#8 PEOPLE 4D THINGS,
. REF D PROPOSTEE £ LINISON VISIY BY 18T MARDIV 2EPS
T 20D NAF . SUBSEQUENT TO THE DEPLOYMENT CONFIRERC

S S;tm‘@m AT THIZ HQS. THIS vILL.

GLUR TOU Al P’PQFF"TEY TG SORY OUT THE DETACHMEITS

RO TEE FIRST BARDIV WHICH ARRIVED IN COUNTRY A8 A PART
CFOVARIOUS RLTCS, 83 UELL 48 "”GSF WHICH ARE 4 PART OF

THE AUGMENTATION OF RLY=7, THIS S PARTICULARLY APPLICABLE TO
COMHIAND AND CODMTROL COMM UNVCQEIOQS@ ARRANGEIHESTS SWOLLD

EBo MADE TO LEAVE SUFFICIERT EMENTS AT CHU L2l UKEN THE

4Th HARINES WOVLI TO DARANG f) f:.v"Ur% THAYT RLT=1 IIQ WL
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FROMs OG PMAW
TOs CG FAXFPAC

o=

INFOs CG IIT MAF
SECRET/MARINE CORPS EYES ONLY

PERSONAL FOR LTGEN KRULAK INFO MGEN WALT FROM MCCUTCHEUN
BED DOWN DANANG (U)

1. VWAS INVITED ATTEND COWFERENCE SAIGON WITH WESTIIORELAND AND MEYER
TODAY, IN ADDITION, ROSSON, DEPUY AND FIFTEEN STAFF OFFICERS PRESENT,
SUBJECT WAS USHC AVIATION FORCE TABS AWD USE SOUTH CONCRETE TCUCH DOWN
PAD, .

2o ESTMCRELAND OPENED MIBTING WITH SOLTILOGUY THEME OF WHICH WAl

P WiS NOT GOING TO LET ROLES AND MISSIONS AND DOCTRINAL ISSUES STAND
IN THE WAY OF ACHIEVING WHAT WAS BiST MOR US. PHOBLEM WAS TO OPRTLIIZE
USE OF AIR BASES IN ORDER MAXIMIZE AIR SUPPORT FOii GROUND TROUPS.,

3. TWO HOURS DISCUSSION RESULTED I¥ FOLLOWING:

Ao WESTY ACCEPT.D BN USMC SQUADRONS VICE EICET PROVIDED MINIMUM
TWO S(UADRON EFFORT WAS AVAILABLE FOR OVERALL MACY SUPPORT IN AY¥D OUT
COUNTRY AND FROVIDED THIS DOKSN'T REDUCE NUMBER USAF SQUADRONS,

Bo CONTRACTOR WOULD BB DIRKCTED 7O KEEP PRESENT MARINE ATR PREICHT
AREA OPEN AS ILONG AS POSSIBLE.

Co USAF 4G SQUADRON WOJLD USE SCUTH TOUCH DOWN PAD AS INTRERTH
DASE UNTIL PERMANENT BASE WAS AVATIABLE SLSEWHERE.

D. USAF WOULD POSITION 6-8 CH3C HELOS AT DANANG TO PROVIDE IIT AR ,I
ARTY LIFT CAPABILITY PRIOR TO ARRIVAL CHLUG,

B, STAFF WOULD STUDY WAYS AND MEANS TO PROGRAM PARALLEL RUNWAY
CONSYRUGTION SO PORTION OF IT COULD BE COMPLRTED FARLY IN ORDER TO HEDUCHE
LOAD ON EXISTING RUNWAY.

Fo USME SIX JET SQUADRONS PLUS VMCJ WOULD BED DOWN ON TWO RAMFES e
70 BE CONSTRUCT:SD ON WEST SIDE,

Go STAFF WOULD STUDY FEASIBILITY MOVING TEN ¥5 TO DANANG FOR ONE MOWTH
TEST AND EVALUATION, '

He STAFF WOULD STiDY HOW TO BuD DOWN ASYA UNIT OF 16 MOHAWKS AT
DANANG 7OR SMPLOYMENT IN TIGER HOUID OPHS.
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1o THE FOLLOWING 1S THE TEXT OF A PERSONAL MESSAGE FROM SECIEF
MCNAMARA (SECLEF 28235(2) TO GEN WESTYORELAND, " § UNDERSTAND THAT

AT PRESENT THERE ARE APPROXIMATELY FOUR FEVE US SHIPS BEING WORKED
IN SOUTH VIETNAMESE PORTS WHILE AN ADDITHONAL SiX TWO ARE &N SOUTH
VIETNAM OR EN ™ MOLDING AREAS ™ AWAITING UNLOADING. FURTHER, 1 AM
TOLD THAT OVER THREE. ZERQ OF THESE VESSELS HAVE BEEN IN ;;t BREA
OVER THREE ZERO DAYS. THE PRESIDENT (S [FEPLY CONCERNED AT THE DELAYS
IN RECEIPT BY THE TROOPS OF IMPORTANT WILITARY CARGO BUT EVEN MORE
CONCERNED THAT THESE SHEPS WiLL PROVIDE TARGETS WHICH MAY DRAW THE
FIRE OF THE ¥C OR THE NORTH VIETNAMESE SHOULD WE ESCALATE OUR BOMEING
IN THE NORTH.PLEASE DIRECY SVERY.POSSIBLE EFFORT AT ELIMINATING THE
BACKLOG BY THE FIRST OF FEBRUARY. SHOULD YOU NEED ADLITIONAL HELP
FROM US, LET ME KNOW,"
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