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L TGEN KRULAK" MAR I NE CORPS EYES ONLY t> 

" "-
" " " "" "" "" 1~ TODAY ArM JOHNSON SHO~~ED ME A BACK CH/INNEL ME8Sf~GE FRO~,1 p.JJ~ • "" 

MCIIONALI; WHICH URGED HIM AND SHARP TO PRESS AHUD ON THE Ncr. MAttER. ~ 
MCDONAlDIS PROPOSAL WAS TO EST/,BLISH A N/J.,W ADA,~ IN BAfGON. WITH 
ALEQUATE ST /IFF. AS NCC. HE DID NOT MENT ION \\I1AT RANK ~lW HE H" D ~ 
IN MI ND., " 

200 CONVERSAT IONS WITH SHARP AND JOHN80N TOP/lY REVE ~.LED THr,T THEY 
BOTH FEEL TH/I.T SOMETH( NGN£EDS TO BE r~NE AT ONrE TO C0V1:R. ~Ur.H 
NAVY TP,t)KS AS HARBOR SEC'AJRITY, MINE COUNTERMEil SURE8 9 RIVER 
OPEH/',T,ONS, W .. RKET TIME ETCq friWEVER p ~JEtTHER OF THEM IS YET. 
SUht J~T HOW TO DO IT~ I!ND ~TllL MEET THE V,ARfNESI. PRnBlEv80 

30 J HE I TERATED TO EACH OF THEM SEPAHI\ TEL Y THE ESSENT t tt lJS~lC 
INTEHEST8: FIRM PftOTECTION OF THE IdR-GROUND TEAM; PiiESERVATION 
OF THE DIRECT OPERATIONAL RELATIONSHIP OEn'fEN LEW No.!D ~!oI\CV. nTH 
NO HITEFtVENING AUTHORITY; AND PfiESERVJ.1TION OF THE DIRECT. LOGISTIC 
ANL ADMINJSTft,c..TIYE RELhTIONSHIP BETWEEN LEW AND ~1E, WfTH NO 
INTERVENi NG I:UTHOR1TY .. 

" " " " " " " " , , 
'" 

40 IV.LL KEEP YOU ADV I SED OF DEVELOPMENTS .. AS a LEARN THEM4 REGMtD~ .. 
. . ~ 
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1. TODAY ADM JOHNSON SHOWED ME A BACK CHANNEL MESSAGE FROM ADM
MCDONALD WHICH URGED HIM AND SHARP TO PRESS AHEAD ON THE NCC MATTER.
MCDONALD'S PROPOSAL WAS TO ESTABLISH A NAVY ADM IN SAIGON, WITH
ALEQUATE STAFF. AS NCC. HE DID NOT MENTION WHAT RANK ADM HE HAD
IN MIND.

2. CONVERSATIONS WITH SHARP AND JOHNSON TODAY REVEALED THAT THEY
BOTH FEEL THAT SOMETHING NEEDS TO BE DONE AT ONCE TO COVER SUCH
NAVY TASKS AS HARBOR SECURITY, MINE COUNTERMEASURES, RIVER

OPERATIONS, MARKET TIME ETC. HOWEVER, NEITHER OF THEM is YET.

SURE JUST HOW TO DO IT, AND STILL MEET THE MARINES' PROBLEYS.

3. I REITERATED TO EACH OF THEM SEPARATELY THE ESSENTIAL USMC
INTERESTS: FIRM PROTECTION OF THE AIR-GROUND TEAM; PRESERVATION
OF THE DIRECT OPERATIONAL RELATIONSHIP BETHEEN LEW AND MACV, WITH
NO INTERVENING AUTHORITY; AND PRESERVATION OF THE DIRECT LOGISTIC
AND ADMINISTRATIVE RELATIONSHIP BETWEEN LEW AND ME, WITH NO
INTERVENING AUTHORITY.

4. WILL KEEP YOU ADVISED OF DEVELOPMENTS. AS I LEARN THEM. RECARDS.
GP-4
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E' - [) L.: 1- 'r-r' T 'V'- 'j-" - j-" . '-'~'f:.' L' ···· .. ·[C /'1 ""1' L-' ~3 .. G n!.... Sr);:.Gi~, i:./\UL~ :':.'i VI: -Gh i..:.1:I.; f-<L/' ~A(t.l:. .~.:. H\:l,., M;'c ~ IV'::, j 

FE 0;:;; LTGEi~ Ki-,uLt-J\" ;~;; .. h.!M: (;(jrd)S EYtS m'lLY ... 
:L" 11 SUJ0bl:.L THE Nee :i;r,TTER j-"lk.THEh ;.! TH "';()f'H~;}OI\J TGLL,,(,, look .'.:ij..,ID 

THrJ HE. lipJ') dual j,teF. i VE:.:u A PE1,Jui'tif\L Fhu,\!; 11;~h.1J l N :j ... k·0i~1i ~,h0 

tlA!1; 

/J", THIll It~ A COI\FEnt.NC:: U:;,:T~i~~l:.i\: i-lIiil I-Ij'jD LUi O~~ THE. I.)UDJr:.CT D ~l:rl 

STOOD F,~\S-;' ON htT/\INlM; THt: NCe HAT .. 

bo Fi/~T A ul1 fiEF lJ/ SCU~S W[~ OF THE i~jt·.TTEh ~d TH C:~jC iii SC:_ObEJ.I Th;-T 
HE hELJJ l;rENt.h?\LLY THE :3A,\i;:V,IEV: /~S t..E~'i'" 

C.; THl,T S i i·;Ct: NfWY c>'i,J~h 1l\:E D i :)CO~JJ S~L)uLj.) ;JI': n VJ L.it..U 8 )'iI',f-iD 

hECji;;j:Ei~.Lf:::D ." FUb. TkE TJiV;r;: uE!!\G- ce> THJ;.T THE IDEA OF J\ Si-;!Gjf~ bi,:3f.)j 

AU!~; I Nhi\L ,Lt:PUTY r~cc BE: f\CCtPTEJJo \'.LAI~~JI! LE HE \',ljULL ,S ... UI\:J..; UUT \,tSTY 
I".{) 1,) HI b V Ie. LS", 

2 , .. ,-.!., ~ ..• !, EVP~'c"'c'-" "'S (')I'!" c'''r>\''CTo''o'" 's' '-nLlU"'c' ... u .rll~:)J'J the!"·j ./\ !'h:,j,:,)!:lJ I'll, I..,,,'~ .U\:vJ ~Vjh)11l A rv \'f'J~ 

. T JI'L H (, lOU' ,." f "'I;"/L -" 01.'-' "1 L n~\'"'A~l''' -F 'I ,', . .., TI'" i~(g hc.n.t: I rl~~ ot. j.\~ rJJ~~'j,ri::·\ ~J~ ~tt-l/~,-..~ vvi\il1V: ';,;JJ \)- ;V,/o'rtt\t: 1 ;'_iiC. o 
i~kl Nt: COUi'nU{;vlLP)JUhtS 51 H/.h60h LEFEf~st D USN FOllCES INVOLVED· H,) 
hlVEhH-lt OPci1ATIOi\:3 ETCp j,,3 \',l:LL AS T() hEPhESEtH THE 
N/·,VY H! ~3;dG-ON., TtH S ULULD Dt 1\ htiift AU\q~IIL!) ~~OT J\ V ICE tJYi:: !hl',L

ll 

l}ND Hi: H48 00 jJ"V!:jEJJ Cf\¥; 
0.. THEhE SHOULD oE h JUfd 0h h.Ej.J~ ,i\1M I hfilL I r~ (:;Ol'.;illl-'.I\]j OF j,;Sfi ljd'~,",i~~D 

:3UbOniA i·~, .. \TE Wi THe:. Jf~i: H~ JA h:rUi'~ 0 

C .. THE j':Ut\cGOU.;v tiHllUl.G NOT IfIiFrdi~GE THE 8TATUht: 011 STATLit> OF I j ~ 

:viilF e ~.~ ITH ht:SPECT "10 At:r-.CV OFt F:~lFPf-,CQ 
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DISCUSSED THE NCC MATTER FURTHER WITH JOHNSON TODAY. He SAID1.

THAT HE HAD JUST RECEIVED A PERSONAL FRUM WARD IN SALGON, LHO
SAID:

Ao THAT IN A CONFERENCE BETREEN HIM AND LEW ON THE SUDJECT , LEW
STOOD FAST ON RETAINING THE NCC HAT.

B. THAT A BRIEF DISCUSSION OF THE MATTER WITH CMC DISCLOSED THAT
HE HELD GENERALLY THE SAMEVIEW AS LEW.
Co THAT SINCE NAVY 6 MARINE DISCORD SHOULD BE AVUILED, WARD
RECOMMENDED - FOR THE TIME BEING e THAT THE IDEA OF A SAIGON BASED
ADMINRAL LEPUTY NCC BE ACCEPTED. MEANWHILE HE COULD SOUND OUT WESTY
AS TO HIS Vlcl.s.

2. JOHNSON THEN EXPRESSED HIS OWN CONVICTIONS, AS FOLLOWS:
Ao THERE HAS TO BE AN ALMIRAL IN OVERALL COMMAND OF MARKET TIME,
MINE COUNTERMEASURES, HARBOh DEFENSE, USN FORCES INVOLVED IN
RIVERINE OPERATIONS ETC, AS WELL AS TO REPRESENT THE
NAVY IN SAIGON. THIS SHOULD BE A REAR ADMIRAL, NOT A VICE ADMIRAL,
AND HE HAS SO ALVISED CNO.
Do THERE SHOULD DE A JUNIOR REAL ALMIRAL IN COMMAND OF KSA DANANG
SUBORDINATE TO THE ONE !iv SAIGON.

Co THE FOREGOING SHOULD NOT INFRINCE THE STATURE OR STATUS OF 180

MAF. WITH RESPECT TO MACV OR FMFPAC.
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" ie,,, THE i'leG ;'.tJ~l.t~GEi':Ef(j 0 TO Di"\Tf..~ H/.S bEEr..; VM!_U/,8LE/J Hl TH!\T IT "'-
Hi,S ;-IF,LPEL 1 FtE::~.E.hVF THE US)J.G I~, ll-(/GHUUNJ; Tl:j.Jvi 9 ,1·.8 LtLL /,8 THE 0,4·S l C~, 
i/"riINt: l'.ELhT!oi\:SH:~: \~!TH THE. FLEETo iN J-J;.Un!O~9 s!' HI-1S LTnti'~ ~j I , 
,/AF !:iEf'<tF~C1i~L 8TATUt,£ ~N THt. :Jif',C\J OPEH.hTlor.u~L Oi·t\.;ri~hI2"-rlur~" ," 

8", THE r~f.,VY~ S PhODLt:I);S ! f\i hVN i'Jmi 1",:,1 ! N THE [)j.:.ST hhE l:HN-,I .. £/-,l:.,Li:. " 

i\~:/,! NL Y TO THE hELU(~Tf~J~Cf. TO PUT cJ~iJUl~H h:OPLE /\1.)) Ei\OU\..H Cr001 " 

Pt:OPLt. IIH0 T:-1G dOb" " 
Co a h~::C(m(~r'~ ~ LL ll{: V,~Jd GUS HJh.EL x,' i~h\lY T;::,tly\~) HfVOLVE.1D hi .. j]j " 

ACK1\~O~;U::.1LiE THE NEf.D FOh ,t;, !\I'IVY OPtt"ih't W~U\L GOMW ... fillEh OVEh THEi'Ao , 
1., t-iOhi.VEh o ~ CJ~f\ii~or bUPI:'Ofn M~Y PL.J·1!·~ TI1I1T Jt:OP:·\kLJ~ZE0 uU!\ :"I~hl ~ 
~:-lOU!'W TENvic LEV~nS :u~I\t:CT itEU~TWt'lSHiP ~vnH \;ESTVt\ DR H~S 1HtECT "" 
~£LhT W;IlSH ~p h HH i\';E .. THESE eON1H: ONS AhE ;v,ET Hl THt. CUhriEi\lT " 
Ai ~f{i\I~C!v:ENT s i~N.D r~OUL]j bE MET ~ N hill ;,;,hF-ct>,;·Jl:-EMEh;T ! NVOL \' H~G ANI', VY :'\ 
DEPU':'Y Hi .si--.!GO!~ ~.HO EXEHCU8ES OPEiuTtOi\J I,UTHOfdTY iJ u!~1Eh :\"j-..CV~ ~ 

OVi::h THi:.: VI~~dCLl8 [']/,VY FOhCE8o ~ 

Ll·o JOHf\SQi~ hEPL ~ ED H-i/\T fiE Ui"aJERSTOOJJ THE tUoEra! '&,L PO! NTS tiH! CH ~ 

THEl'if,!',Ii'J.t:j H/" . .iJ TO STAr~lJ C)I~; TH/~,T HE 1.J",hEED THeY hRE E8SEIHlfl.L: ~ 

THAT HE V\'OUL,lJ c;UPPOttT us I N PUj'\~ln /ill; THEN'9 /,GA INk) Hm';EVlJlo HE iJlD ~ 
NOT UUTLH,i:. EXACTLY HO~i IIE .. OUL.1J hlOFosE TO SEE :r lJOi~EIi> I "-
HOf~E,~)-rLYbEL~E.VE HE. HhtJ hOT FiGUhED IT GUT YE::T~"(O Htio miN " 
(. 'T I c'l- ''''r i d' "-vf', u ,),~ J",C n 0i~ <> "-

5<> I HI,VE \-it,D 1\.I3R !iF. COf~VEW.)AT Wt~ I,; lTH SHp.hP ON THE ~UbJf.:CT.. H 18 ~ 
CQ;i.i;VitJ~TS I;EkE cut"lFINED TU THE \lfiE~, -;"HhT THE ;.hVY Nt::t.LtlJ lJ bET ~ 

bUSY Oj~ THE VJ.~Fl! JUS :~r.i-\W! l'~u I\SPEeTS UF THt:: \j I L: n~/ .. ,;~1 uJi p uh. THeY" 
;villrHT LOSt C()i~Th:OL 0F TiiUR. FOt',eES" ! ~,ILL T/\U'\ fUh."fHEh TO Hl~io ~ 

htGrJa~;s . " 
~4 ~ 
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C()F' kG S~4 OF 4- COPDeS ~ CiviC " 

SECRET 
::d:if I 

DECLASSIFIED 

" " " '" "-
" 

DECLASSIFIED

ICATION CENTERCOM
SECRET

III Marine Amphibious Force
FPO Son Francisco, California 96601

3. 1 RESPONDED AS FOLLOWS:

A. THE NCC ARRANGEMENT, TO DATE, HAS BEEN VALUABLE. IN THAT IT

HAS HELPEL FRESERVE THE USMC AIR/GROUND TEAM, AS ILLE AS THE BASIC

MARINE RELATIONSHIP WITH THE FLEET. IN ADDITION, IT HAS GIVEN 988

MAF BENEFICIAL STATURE IN THE MACV OPERATIONAL ORGANIZATION.

B. THE NAVY'S PROOLEMS IN RVN NOW AND IN THE PAST ARE CHARGEABLE

MAINLY TO THE RELUCTANCE TO PUT ENOUGH PEOPLE Alwa ENOUGH GOOD

PEOPLE INTO THE JOb.

Co City RECONGMIZE THE VARIOUS PURELY NAVY TASKS INVOLVEL, AND

ACKNOWLEDGE THE NEFD FOR A NAVY OPERATIONAL COMMANDER OVER THEM.

Do HOWEVER, f CANNOT SUPPORT ANY PLAN THAT JEOPARDIZES OUR Alic/

GROUND TEAM LEWPS DIRECT RELATIONSHIP WITH WESTY. OR HIS DIRECT

RELATIONSHIP WITH ME. THESE CONDITIONS ARE MET IN THE CURRENT

ARRANGMENT. AND WOULD bE MET IN AN ARRANGEMENT INVOLVING A NAVY

DEPUTY IN SAIGON LHO EXERCISES OPERATION AUTHORITY, UNDER MACV,

OVER THE VARIOUS NA.VY FORCES.

4. JOHNSON REPLIED THAT HE UNDERSTOOD THE ESSENTIAL POINTS WHICH

THE MARINES HAD TO STAND ON: THAT HE AGREED THEY ARE ESSENTIAL:

THAT HE WOULD SUPPORT US IN PURSUING THEM. AGAIN. HOWEVER, HE DID

NOT OUTLINE EXACTLY HOW HE ,,OULD PROPOSE TO SEE IT DONE. I

HONESTLY BELIEVE HE HAS NOT FIGURED IT OUT YET, TO HIS OWN

SATISFACTION.

5. I HAVE HAD A BRIEF CONVERSATION WITH SHARP ON THE SUBJECT. HIS

COMMENTS LERE CONFINED TO THE VIEW THAT THE i.AVY NEELED TO GET

BUSY ON THE VARIOUS SEAGO ING ASPECTS OF THE VIETNAM LAfio Uh THEY

MIGHT LOSE CONTROL OF THEIR FORCES. I WILL TALK FURTHER TO HIM.

REGARDS
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DIST: COPIES 1-2 OF 4. COPIES - MAF

COPIES 304 OF 4 COPIES 6 CMC

SECRET
#41

DECLASSIFIED



DECLASSIFIED 

• CO_ICATION CENTER~ ~. ~," 
m Mar-me Amphibious Force " 

FPO San Francisco, Cotifornia 96601 ~ 

~ 
" ~ 

092217Z ~ 

JAN " 
~ 

CG FMFPAC "" 

DECLASSIFIED 

" ;¢M'---I/;; \ 

" " '" ". " " " " " " " " " " " " 

DECLASSIFIED

NICATION CENTERCOM
SECRET III Marine Amphibious Force

FPO San Francisco, California 96601

092217Z139

JAN0

CG FMFPAC

6922172

EXOLUSIVE Depebhas
8c

SECRETCOPY 3 OF 3 COPIES
42

DECLASSIFIED



DECLASSIFIED 
/ 

~P-sc-CRET / -~ • .~ 7-. 

CO.NICATION CENTER- ~ 
m .ne Amphibious Force / 

/ 
/ 
,/ 

~ 
/ 
/ 
/ 
/ 
/ 

~ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 

/ 
/ 
/ 
/ 

/ 

/ 

/ 

/ 

/ 

FPO San Francisco, California 96601 

, 

s [ t 11 :f <~' fi?S::C ~'C' :::}~I;(,U:"H~Ir-: :or.:: f:' ~:::~~ h ');\lGRL:i"! -flW ~1Gf.;'1 ~!~tr 
r-'ROI-I C",TGf.N 1(R{)!, A:4 0 

'dc- DuSCW3SED i\~eo r1~~":e'; VZ','i-i S:'lt'!i~() ~,,:~ :'t;;:C;Gi'£D 'I';.;!: T:ji(G'::~lur\ID 
ESSEi'frCCltLY ~S t,f[ "!?~U :<;\10',.' nr \,JD't':-1 (11"!,'( mrt:: \i";l~"i'f()~'!Q Hf 
SCiv';J ~Q'l .. -:nr~~D i,Jf .. '[~r: B~f. .. t):1Li'! iJDO, _C}\~[)E::~ pnOPOSE r, 7:-H{t:t~ S':~~: i',JUC r 
~"iCro~'~UJ '~~ ::0',:.1 O?PCiSC:D '10 ["to f':F,~';:Jme;',lc ~ PE'~1 ·;j~~C'-Ht" 
~l[ sr,;o,t:'D~~r.' 1 2C.G:~ ~';l·:O;'}!Cl. i'l.~;::;f·~\E <:i{rJ~1 \\lCI]::W"~D ')'1, H5''; (I;,; 'THE 
~l?fj)J':nM \,~.'~f',." -,1: r": :,,1 o <>':n "',1': "CO··':;· .• :~\,., c'" C' r'"", rr>i"I.3/\'~ED ',', • ..-....,,,·· .... I.~\..J~C ~JII~"l,..~.\~~<Jt .. ·'t.t_· 'fl:.\.-.... \ ..... ~·~)', Jl"':>~ ... v 1 \;1.) l'h}.; ...... tH .... 

::3:/~3r:c-JS;.:~·;f\jH::~~! ~): ~ :)r~,:(? O(~F~r::::'~ ci'C, {:0'-f/;::1~~ tfr~~E~':o i";CDON'~l">[};S i~!ESSj)G~ 

20 S~"l~AP '~li·:Ef·,! ;~'l~~.:: '~'J'lf~T {~l:: B£=-£EVr:~S f;~t<a ES~):::NYu'''i- Ti-l 'i" ';"!4CRE ~[ "01 
,-'U;':m:,J.. DfiqECP_'i \i[~-'::)()NSCl'J:"E !D ;'1"8" ~'Dr: 'J.,L of ':Hf \\,0,/,.' In:-:lS 
',I;-:~CH \.JE W'VE 3::[i'! DJSCLiC':::'lf'(~D tr~C,'.i:3 "i'HeM to;:=: l~;3?ED rrLtT n::'~~R "1'2C'f''!S" 
~![ 8~··:OL,·ED r1E :\ ·~j":D;~( ,~:; .. :~:\';·.ti-·~~ ;\{.f"8S;"JGE ~};..:~(!:-; :-1£ 1-1 n .. SEf',JT YES·trRO·i'{ 
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SECRET SPECIA FOR LIGEN MANGRUM ND MGEN MALT
FROM LIGEN KRULK.
80 DISCUSSED NC C MATTER WITH SHARP. HE REGITED THE BACKGROUND
ESSENTS ALLY S WE "is KNOW CTc WITH ONLY ONE HF
SAID THAT. WHILE BALDWIN DED INDEED PROPOSE f, THREE ST'R NBC,
MCRONALD IS NOW OPPOSED TO it, PREFERRENC c PE'R
ME SHOWED MR 340K CHANNEL MESSAGE FROM MCDONACO TO HSH ON THE
SUBJECT , WHERE THE SCOUR NOVY S'MLS AND PROPOSED THE
ESTABLOGYMENT OF FACE OFFICER TO COVER THEN. MCDON LOS MESSAGE
DID NOT MENT. M'RIVES.
2. SHARP WHEN SAND THAT HE BELIEVES BY ESSENTIAL TH ? THERE 3C 'N
ADMIRAL DIRECTLY RESPONSIBLE TO MADY FOR 1.1 OF THE NAVY JOBS
WHICH WE HAVE BEEN DISCUSSING. AMONG THEM ME LISTED FORT OPERATIONS
NE SHOWED ME 910K CHANNEL MESSAGE WHECH HE HD SENT VESTERO^Y
00 WESTY, MARSING THIS POINT OMM AND PROPOSING THEY WORD ar THE M'N.
MARINES AND MRINE WERE NOT MONTHOMED in HIS MESSAGE.
C SKED HOM VANS ^ND HE REPLIED THIS HF DED NOT CONTEMPLATE 'NY'.
CHANGE BM MORENE RELAT DONATIPS, EXCEPT THIT LEW WOULD NC LONGER
DE RESPONSABLE FOR RUNNING THE PORT OF DANING.
3. 0 TOLD HIM THAT THIS WES NAIVE AND PERHAPS OPTIMISTIC, AND
THEN EXPLAINED MY "PPREHENSIONS IN THE TERMS WITH WHOO WE 'RE
it's FAMILIAR. il ENDED UP RV RESTATING THE THREE PRIME BENEFITS
THAT THE CURRENT ARRANGEMENT HAS BROUGH? US;

to PROTECTION OF THE ARRODASH GROUND TE'M.
B. DIRECT OPERATION^ REL'TIONSHIP FROM LEW TO WESTY.
C. DIRECT LOGISTIC RES'TIONSHIP FROM NEW TO ME.

OND THEN SALD THE M RINES COULD NOT COUNTENANCE NY DEGR DATION
ON ANY OF THESE, if HAS PRETTY STRONG IN THE W Y 2 FUT OT, AND
WAS NOT SURE WHAT RENCTION I WOULD GET.
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4. SHIRpoS RESPONSE WAS ~s FOllOWS; 
"U IIGR[E l-JU'n-: 1j6lL YHi1EE POU~JTS 'f\jD rr DS UP To l"iE To FROT[r;Y Y0U", 
fir IIi\)YOI\JE TRUES TO UPSET ANY ONE 0F THEM ft ',";Jlll\~!O(;~-< THt:'"i"l Dr;'~JN0 
~ND 9 MEAN NOT OMi.~ WEsrv 9UT ONO o a DON°T nEllEVE THE N'VV H'S 
~NY THOUGHT OF iRYDNG YO GET BETWEEN WALT AND WESTY OR YQU D Bur 
8 XNOW THoT 7HE 'tR FORCE WOULD LIKE TO T'KE OVER W"tTBS AI~o 
rr \.JOf'~c·1 ''Lt~;! 9'1 0 " 

5tJ 9 YHEN RAUSED rH~: !,!UEsnOi'J OF WES'rV rc~n!,JG To PUT ilUF r-j f'o,{':)R 
pl\:-n 0['" f!'=VNDER (;:"CEtD rO::lCES u 1'0 i,.:HUCH HE ;'1EFLfi l -O '(HA1' HE ;.,I0ULD 
NO<:' SU:: THf' M'Rqr.lfS G10i<Ei" ".pr·RT OF SEVf.R[D fR('~·l Dcr.:::cr SIJr.-V'I[H~';. 
'" Wf'J To ~.JE S7Y If 
6" THE Mf.EfUNG Ef~DED "1' '(f-;OS P09NT p BCC'U8E SHARP H'D ' vasnc'o 
1-!0.\rJEVER o ~1Y EV~LU'l'UO~jv n'j' 'r'HVS PO~[\1'i'1'J 83 9 i: TH~T HE w~s C~NDDD AND S=NCERE. fiN WHAT HE s~nD~ 

8 4 iH~V HE gS GOGNG YO DRIVE H~RD TO C·RR~ FORW~RD'YHE gDE~ 
EXPRESSED UN P'R~ YIrJOo . 

Co n-1~T Hi: :H~L GO TO CONS~Di.:RAB: .. [ t[NGn·!S~ tlHHP(\j THE ~!30VE 
Ci'~lYEX? fJ <1'0 irff't([ C 4r.;:: OF US o 

Dc '!>Hf,T ITT \.J~;,; .. 1-1f. NIlRDE:~ 1'0 Do TH'1\! HE TI-:iiNf\S" 
Fi" C~ElJ" ?B,,['>'Sr: 'ffl\: r.,:\30 Gc:.·i~ cl'H6S DOPE To ',~'1LL.Y~ ~f POSS~91.:::" 
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& SHARP'S RESPONSE WAS is FOLLOWS;
" I AGREE WITH ALL THREE POINTS NO IT IS UP TO ME TO FROTECT YOU.
IF ANYONE TRIES TO UPSET NY ONE OF THEM 1 WILL KNOCK THEM DOWN
AND ! ME^N NOT ONLY WESTY BUT CNO. 1 DON'T BELIEVE THE N'VY H'S
NY THOUGHT OF TRYING TO GET BETWEEN WALT AND WESTY OR YOU, BUT
0 KNOW THAT THE " RR FORCE WOULD LIKE TO T KE OVER WALT'S AIR.
0 WON'T "LLOW IT."
5. I THEN RAISED THE QUESTION OF WESTY TRYING TO FUT 008 M FOOR
PART OF IT-UNDER FIELD FORCES, TO WHICH HE REFLIED THAT HE WOULD
NOT SEC THE M'RINES BROKEN APART OF SEVERED FROM DIRECT SUBO DON:
ATION TO WESTY.
6. THE MEETING ENDED AT THIS POINT , BCC USE SHARF H'D VISITOR.
HOWEVER, MY EVALUATION, AT THIS POINT is:

80 THAT HE WAS CANDID AND SINCERE, IN WHAT HE SAID.
B4 THAT HE IS GOING TO DRIVE HARD TO CARRY FORWARD THE IDEA

EXPRESSED IN PARA TWO.
C. THAT HE WILL GO TO CONSIDERABLE LENGTHS, WITHIN THE ^BOVE

CONTEXT, YO MAKE CARE OF US.
D. THAT IT well BE HARDER TO DO THIN HE THINKS.

To LEW, PLEASE TRY AND GET THIS DOPE TO WALLY. IF POSSIBLE.
3c REGARDS TO ALbo

GB-1
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II COMM NOTE: F mST THREE LJ NEB' OF 
TEXT CORRECTED BY ORIG~NATOR" 
OG iii ~AF NOT ADDEE IN ORIG~NAL 
MSGo 11 

SECRET PERSONAL FOR ADMIRAL JOHNSON AND MAJGEN WALT, FROM 
LTGEN KRULAK CG III MAF NOT ADDEE PASS ACTION TO ADM JOHNSON 
!~FO 10 MAJGEN WALT' ! .. , • 

/ 
Ao COMUSMACVft3i2Jn59Z 
10 I HAVE STUDIED REF A AND BELIEVE WE CAN OPERA1g EFFiCfIVELY o UNDER 11' S PH OV!SIONS o HOl!] [VER II ONE lWfER NAt N/W't=MARI NE AREf. 

/ WHICH I RECOMMEND YOU LOOK INTO CAREFULLY DURI~G YOUR VISIT IS 

20 PAJL~ 4(; TAKES THE 30TH NCR A':JAY FROM'· io)RLPS CONTROLo / 
THE f"lA!!ERQV CB SUPPORT TO THE M4.R I NES" 

/ 
HERElOF'OREIl THE OPERATIONAL DIRECTlLON Of THAT m~n HAS BEEN 
GOVERNED BY WALTAS JUDGEME~T OF WHAY·IS MOST ~EEDED 10 GET ON 

/ D0 0 &3 2 RUHLBP 2 ~,31S E eRE r 
/ 

~JITH THE ~JARo UNDEH THE NEW ARRANGE~lEN1' IT l.JIlL RESPOND YO 1BE 

/ 
ANt'lL YS1 S Of THE NCC g AS TO I!JHERE THE MAl NTEtllANCE AND CONSTR DCI HW 
DEMANDS ARE GREATESTo I FORSEE THAT THERE ARE GOING 10 BE TIMES 

/ 
WHERE IX! MAl' AND Nce \HLL NOT SEE EYE TO EVE ON PIHORHIES" 
THERE SHOULD BE AN IN-HOUSE SYSTEM TO ENSURE THAT TKES~ FROBLEMS 

/

/ ARE SOLVED ~J1TH A MAXH1UM OF EFnC!ENCY!jI G!VING FULL DXSCOUNI to 
THE FACT THAT THE MAJOR FUNCTION.S OF 30TH NCR ARE ADDRESSED 70 
ENSURING lHAT XII MAl' HAS MAXIMUM SUPPORT IN PROSECUTING THE 

/

/ BATTLE .. .I RECOMMEND YOU DISCUSS ~'YAYS AND ~1Et\1JS TO ACCO"'IPLISH 
THIS WITH ALL CONCERNED~ . 
Gpodj 

/. BT 
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0 1621022
CG- 880 MAF NOT ADDEE IN ORIGINALFM CG FMFPAC
MSG.TO RUMNMF/CG III MAF

BT
SECRET PERSONAL FOR ADMIRAL JOHNSON AND MAJGEN WALT, FROM
LIGEN KRULAK CG III MAF NOT ADDEE PASS ACTION TO ADM JOHNSON
INFO TO MAJGEN WALT

Ao COMUSMACV 1301592
10 I HAVE STUDIED REF A AND BELIEVE WE CAN OPERATE EFFECTIVELY
UNDER ITS PROVISIONS. HOWEVER, ONE INTERNAL NAVY-MARINE AREA
WHICH I RECOMMEND YOU LOOK INTO CAREFULLY DURING YOUR VISIT IS
THE MATTER OF CB SUPPORT IO THE MARINES.
20 PARA 4C TAKES THE 30TH NCR AWAY FROM WALT°S CONTROL.
HERETOFORE, THE OPERATIONAL DIRECTION OF THAT UNIT HAS BEEN
GOVERNED BY WALT"S JUDGEMENT OF WHAT IS MOST NEEDED TO GET ON
D0-&3 2 RUHLEP 21375 E R E I
WITH THE WAR. UNDER THE NEW ARRANGEMENT IT WILL RESPOND TO THE
ANALYSIS OF THE NCC, AS TO WHERE THE MAINTENANCE AND CONSTRUCTION
DEMANDS ARE GREATEST. I FORSEE THAT THERE ARE GOING TO BE TIMES
WHERE III MAF AND NCC WILL NOT SEE EYE TO EYE ON PRIORITIES,
THERE SHOULD BE AN IN-HOUSE SYSTEM TO ENSURE THAT THESE PROBLEMS
ARE SOLVED WITH A MAXIMUM OF EFFICIENCY, GIVING FULL DISCOUNT TO
THE FACT THAT THE MAJOR FUNCTIONS OF 30TH NCR ARE ADDRESSED TO
ENSURING THAT III MAF HAS MAXIMUM SUPPORT IN PROSECUTING THE
BATTLE. I RECOMMEND YOU DISCUSS WAYS AND MEANS TO ACCOMPLISH
THIS WITH ALL CONCERNED.
GP-4
BT
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SEC RET SPEC/IT EXCLUSIVE FOlt COL t3UftNETT AND CAPT lViADWCKS 
~ NFO AlJM JOHNSONt) lGEN KkULAK1) i:3GEI\l PLATT f) LGEN ~ijALT l) FROM W\DM 
HYLANDo 
10 ! NORDER HOLJJ TO ESTAI:IL I SHED ..... MPH! i:.! IOUS DoeTR I NE AND NOT SET 
PftECE.UE!~T VvH~CH IVl!GHT LATEH BE. US£D BY OTliER SEkVICES TO OUR 
DETft I ililENT Dl:.o! hE COL BUR~iETl f\CTUALL Y ASSUME· COi\flill1J.\ND OF THE LAND ~ NG­
FOhCE ASHORE ~'o;HEN ESTABLISHED AND ISO ANNOUNCE BY OFFICIAL MESS?\GE 
TO ALL CONCEhNEDo COL BUlti\£TT MAY CHOP HIS F.ORCES TO BGEN PLATT 
AS kEQUEBTElJo 

20 FOR COL BUftNETfo HEAL! IE YOU ARE NOT COMPLETELY STAFFED TO 
ASSUME SUCH k TAS~\tl HOV~EVEf(~ ESTABL!3HED DOCTHINE SHOULD BE 
FOLLm~ED IN DETAIL, iT W EXPECTE:l~ THAT YOU wOULD THEN CHOP YOUR 
FOIiCES TO CG TASK FOHCE lJEL TA .. 
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SECRET SPECAT EXCLUSIVE FOR COL BURNETT AND CAPT MADLOCKS

INFO ADM JOHNSON, LGEN KRULAK, BGEN PLATT, LGEN WALT, FROM VADM

HYLAND.

10 IN ORDER HOLD TO ESTABLISHED AMPHIBIOUS DOCTRINE AND NOT SET

PRECEDENT WHICH MIGHT LATER BE USED BY OTHER SERVICES TO OUR

DETRIMENT DESTRE COL BURNETT ACTUALLY ASSUME COMMAND OF THE LANDING

FORCE ASHORE WHEN ESTABLISHED AND ISO ANNOUNCE BY OFFICIAL MESSAGE

TO ALL CONCERNED. COL BURNETT MAY CHOP HIS FORCES TO BGE.N PLATT

AS REQUESTED.

2. FOR COL BURNETT. REALIZE YOU ARE NOT COMPLETELY STAFFED TO

ASSUME SUCH A TASK, HOWEVER, ESTABLISHED DOCTRINE SHOULD BE

FOLLOWED IN DETAIL. IT IS EXPECTED THAT YOU WOULD THEN CHOP YOUR

FORCES TO CG TASK FORCE DELTA.
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