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1. TODAY ADM JUHNSON SHOWED MEjA BACK CHANNEL MESSAGE FROY ADV

MCDONALL ¥HICH URGED HiM AND SHARP TO PRESS AHEAD ON THE NC™ MATTER,

WCDONALD'S PROPOSAL WAS TO ESTZBLISH A NAVY ADM {N SAIGON, WITH

ALEQUATE STAFF, AS NCCo HE DID NOT MENTION WHAT RANK ADM HE HAD
IN MIND, :

2o CONVERSATIONS WITH SHARP AND JOHNSON TODAY REVEALED THAT THEY
BOTH FEEL THAT SOMETHING NEEDS TO BE TONE AT ONCE TO COVER . SUCH
NAVY TASKS AS HARBOR SECURITY, MIME COUNTERMEASURES, RIVER
OPERATIONS, MARKET TIME ETC, HMEVER, NEITHER OF THEM |S YET.
SURE JUST HOW TO DO 1T, AND STILL MEET THE YARINES® PRNBLEMS.

3. | REITERATED TO EACH OF THEM SEPARATELY THE ESSENTIAL USMC
INTERESTS: FIRM PROTECTION OF THE AIR=GROUND TEM; PRESERVATON
OF THE DIRECT OPERATIONAL RELATIONSHIP BETWEEN LEW AND MAGV, ©ITH
NO ENTERVENING AUTHORITY; AND PRESERVATION OF THE DIRECT LOGISTIC

AND ADMINJSTRATIVE RELATIONSHIP BETHEEN LEW AND VEs WITH NO
INTERVENING AUTHORATY.

4. WILL KEEP YOU ADVISED OF DEVELOPMENTS. AS 1 LEARN THEM. RECA RDS.
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D E CRE T SPECAT EXCLUSIVE FOR GFNtth onEENE AL MGeEN WALT
FROM LTGEN KRULAR. AR INE CURPS thS Onl :

Ge LISUUSEEL THZ NCC /4 TTER FURTHEER &l TH uuHNEOm TULtYe hr SAIU
THat HeE HaL JUST nECEIVEDL A FthdUNAL FRUG wahis R orbeUh, WHU
SAlL: '

Ao THAT i A CONFERENCE E:Tvﬁth Ad misl Lo 0N THE oUodcCT, LEV
STOOL FaSt ON RETAINIRG THE NCGC HATe

Bo THAT A BRIEF LtSCUSSﬁOw OF THE MaeTTER wITH CuC LISCLOSEL TH-T
HE Holl GENeRALLY THE sSAVEVIER AS LEj.

Co THAT SINCE NAVY = #ARINE DISCORL SHOULL K ~VUinel, wikD
RECUMVELLED = FUR THE TIWE OFIMe = THAT THE TLEA OF A SAIGON &/iSEL
AW INKAL LEPUTY NCC BE ACCEPTEDe NEANUHILE HE v OULD S.ukb DUT LESTY
£8 TJ HIS VienSe

2o JoHEGON THEN EXPRESSEL HIS OWN CORVI CTIONS, AS FOLLUWS:

Ao THzhin HAS TU Bk Al AUNIRAL TH OVERALL COWMMAND OF MerKET T,
iiNe COUNTERMEASUKES, HihoOh LEFENSE, USk FORCES INVOLVED -ih
FAIVER D OPErATIONS ETC, 8 BELL A5 TO = REPHESENT THE
NAVY M SATGON. THES SHOULD oE A REAR AbﬂﬁhAL NOT A VICE AL iKAL,
D HE {6580 ALY SEL GO, | ———
Do THERE SHUULL b A JUKEOR REsh ALAHTHAL TN COSMARND OF KSh LrlinkG,
SUSORLAENATE TU THE okt v SAUN. :

Co THE FORzGO NG SHUULL NOT IhFRINGE THE STATURE Oh STATUS OF 1)
WiiF, WITH RESPECT 7O #~0V OR FUFPACa
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GERENT, TC LDATE, HhS BbEEN Vallsplb, I THAT 1?
HAS HELPEL REUERVE THE USHC mli/GROUNL TEAM, A8 LELL AS THE bAS
doniNE RELATIONSHIE WITH THE FL “To 1N hAJVT‘ON iT HAS i VER 533
SAF BENEF SGIAL STATURE EN THe 4aCY OPERATIONAL ORGANTZATIUN.
Bo THE NAVY'S Phloliwd IN HVN KON ARL IN THE PAST Ah CHaruEiolc

A lNLY TO THE rELUCTARCE TO PUT choUGH PelPLE alws Eh0UGH GOOL

PeOPLE INTU THE JOhe
Co § RoCONGRSZE THE VARIOUS PURELY havY TaSks INVOLVEL, Al
ASKNOLLELGE THE Nerl FOk & NAYY OPERATIONAL COMMANDER OVER THZY.
Do HOWEYER, b CANNCYT SUPHORT ANY Plal THAT JEOPARDIZES WUk aliyf
QUMD TEAN, LEW!S LDIneCT RELATHORSKHIP @iTH WESTY, OR HIS LIKZCT
HELATITONSHEP wiThH Hko THeSE CONLITIONS AkE wmeT N THe CUKRENT
ARARCVENT ;. aND WOULD bE MET N AN ARRRNCGEMENT TNVOLVING A RAVY
LEPUTY IN SATGON WHO eAEACISES OPEm-TION #UTHORETY, UNLEK WACV,
OVER THE VakCUS ke VY FORCES.
4o JOHNSON KREPLIED THAT HE UNLEASTOOL THE EUSERTIAL POINTS WHICH
THE e PRES Hedd TO STARL Uis THAT HE AGREED THZY ARE ESSeNTial:
THAT HE WOULL SUPPOHT US IN PURSUING THEM. AGAN, HOWEVER, Kt Wil
NOT OUTL Ihe EXAGTLY MO HE OULL PROFOSE TO SEE 1T DUMEe |

HONESTLY biltEVE HE M ®&OT FIGURED 1T GUT YET, 70 KIS OwN

SATFSFACT Bl R o '
5. } H:.VE Mol A BRIER COI VtxahTDO ETH SHaRP Ok THE sUsdiCT. HIS
COMUENTS VERE CUNFINED TU THE VIEL THAT TnE WAVY NEELED TU GET
pUSY OGN THE YARIOUS SEAGC e #SPECTS. OF THE VIETheM 1K, oh THY
VIGHT LOSE CUWTHOL OF TrbklR FORCES. | wiLL TALK FURTHER TO Hile
HEG/HLIS
uPeq
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TEPTONT CLUSEYE FOR T GIN HONGRUM ND MGEH MULT
FROM LIBEN KRULA,

To DISGUSSED MEG 1MATOET
ESSERTTALLY 28 WE Lt g CTo WETH ONL Y GME v~nsﬂ;noma b
3050 THAT, WHILE BAGLDWIN UGD‘LNPfCD ?’“be& COTHREC ST MG,
MORORALE S8 S OPPLUSED TO [Y, PRTFERRINC © PECR supin e

D SHOWER ME 1 290K S1ORREL MISEMT Ro ﬂ“ﬂOV“7£ YEOHIY 0N THE
SUBJEST . WH TG DETVEASVEN THE LOOOT MYV 5ULLE WD {.:lua

R
1)e <
SETABLIEHMENT OF © FLUG QFFICIN T0 COVIM THEM, WCDG 'S ONESSIQE

IRV 1) b -

LD NOT MENTION BIRIVNEG,

‘
¢
pe)
C‘\]l

Sla

(=

N

O

THOSMARD, MT BESITEDR THF 1T SKCTOUND

N

2, SHARP YHENR ”" THIAT M BELIEVES 19 ESSENTE L TH T YHERE 20 M
~ o0 - ) - - L are . - . .t - -

SDUERAL, DARECTLY RUSPONSILLE VO MY TOR “LL of THE N7 gnas

HICH WE HAVE B? N DS u”L‘N'DD CMOM3 THEM ME LI3TVED FORY IR TIONS,
U SROVED ME Y RNOR GHANHFL MESSACE WHIICH N

e

DHE B 3EMT YESVIRDAY
S iHOE '3“1”“ GEMOAND {‘V%OPA{)-Q.;.M ptY WD B0 THT O MUN,
MARENTS CND h RINE AU VICHSHIFS VERD NOY POINTIONEE §0 H1S HQES'”“Q
CONSKED ROM WMV, "ND FE RERPLIED TRV HE DID MOT COMTEMPLATE MY,
CHANGT 1M MAWRINI RELATEOMMIENS, TACIPT THY [ EW WOULD NO LONGFR
OE ORTSPOM3IRLT FOR HUNNING THE PORT OF D'N'NG,
3o b YDLL R EOYALS W3 NAJVE ‘Vﬂ P RE‘PS et HdlfJA R

Ly v w~
T .
NOEwRP r.‘;\y

4
M STy s a O
W Y o TRENG

viE TEPRERCHSIONS M OTHE AE‘* AETH WHIOM WD RE

ML FAMLLEAR, P ENRED UB RY RESTATING HF ’*"—i.\ L FRIME .-.»E?‘J-EFHTS

T THE CURRENY ﬁml'f\agm‘ SRETOMAS BROUGHT US
L %m@“”“m- 0“ T ’\ﬁRwa'S# GroUMY TE" M,
Be DIRESY QPERMVIGN*L RILCTIONSHIF FNOM LEW
Co DIRE ¢

"ND O THEM 5A

Eh‘! FN\'I UF ;

WAS MOT SUNE

1

NES COULD NOT CoUNT
& PRETTY STRONG (N
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RESPONSE WAS 43 FOLLOWS:
AGREE WITH 4LL THREE POENTS *ND T
ANYOME TRIES TO UPSEY
WD | MEAN NO! OMLY WESTY
“NY THOUGHT
b OKNDL THOT :PE TR
D OWONST “LLOV §T."
5. § THEN RAJSED THI QUESTION OF WESTY
PARY OF QT=UNDECR FRELD FORCES; TO wHICH
MOT SEC THE M'RIYMES RIOKEN PART OF S
ATJON TO WESTY,
8. THE MEETING
HOWEVER, MY

s UF To
ANY ONE OF THEM 1§
3UT CNO.

HE

ENDED °T TH
EVALLATIOMN, o7
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ME
HiLL KMOCK THEM
I DON®T BELIEVE
TRYING 70 GET BETWEEN WALT *ND WESTY OR YOU, BYT
FORCE WOULD LEKE TO T KE QVER W L '

TRYING TQ FUT
REFLIVD
EVIRED FRAM DERZCT suan Digr.,

rHES POINT, BUC*USE SH*RFP H'D *

THIS POINT, 133 .
B, THAT HE WAS GANDID AND SINCERE, IN WAAa HE $430,
B, THAT HE 1S GOING YO DRIVE HARD TO G'RRY FORWRD THE §DER
EXPRESSED N PR TWO,
Co THAT ME *ILL GC TO GONSIDERARLE LENGTHS, WITHIN THE *BOVE
CPNTERT, ¥0 WAKE CARE OF US,
Do YHAT 07 wiii RE HARDER TO DO TH'N HE THINKS,
7o GEW, PLEASE TRY AND GET THES DOPE TO WOLLY, IF POSSISLE,
8. REGADS 10 Mio
GB=1
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/ COMM NOTE: FIRST THREE LINES OF
TEXT CORRECTED BY ORIGINATOR.

0 1621022 H/MAF NCT ALLEE (N ORIGINAL

FM CG FNFPAC
TO MUMNMF/CG 111 MAF MSGo
BT

SECRET PERSONAL FOR ADMIRAL JOHNSON AND MAJGEN WALT, FROM
LTGEN KRULAK CG LII MAF NOT ADDEE PASS ACTION 70 ADM JOHBSON
INFO TO MAJGEN WALT

Ao COMUSMACVY 1381592
o I HAVE STUDIED REF A AND BELIEVE WE CAB OPERATE EFFECYIVELY
UNDER ITS PROVISIONS,HOWEVER, ONE INTERMAL NAVY-MARINE AREA
WHICH 1 RECOMMEND YOU LCGOK iNTD CAREFULLY DURING YOUR VISIT IS
THE MATTER OF OB SUPPORYT TG THE MARINES.
20 PARA 4C TAKES THE 38TH NCR AWAY FROM WALT®S CONTROL.
HERETOFORE, THE OPERATICNAL DIRECTION OF THAT UNIT HAS BEEM
GOVERNED BEY WALT"S JUDGEMENT OF WHAY IS MCST WEEDED TO GET ON
DP=&3 2 RUKLEP 2(37S E CR E T
WITH THE WAR. UNDER THE NEW ARRANGEMENT IT wILL RESPCND ¥0 THE
ANALYSIS OF THE WNCC, AS TO WHERE THE MAINTENANCE AND CONSTRUCTION
DEMANDS ARE GREATESY. I FORSEE THAT THERE ARE GOING TG BE TIMES
WHERE III MAF AND NCC WILL NOT SEE EYE TO EYE ON PRIORITIES,
THERE SHOULD BE AN IN-HOUSE SYSTEM TO ENSURE THAT THESE PFROBLEMS
ARE SOLVED WITH A MAXIMUM OF EFFICIENCY, GIVING FULL DISCOUNT TO
THE FACT THAT THE MAJOR FUNCTIONS OF 34TH NCR ARE ADDRESSEDR 70
ENSURING THAT III MAF HAS MAXIMUM SUPPORT IN PRCSECUTING THE
BATTLE., I RECOMMEND YOU DISCUSS WAYS AlD MEANS TO ACCOMPLISH
THIS WITH ALL CONCERNED, :
GP=4

. BT
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Ca FMFPAG
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CIG 79.5

Ce it MAF

8T

SECRE T SPECAT EXCLUSIVE FOR COL BURNETT AND CAPT MADLOCKS
INFO ALM JOHNSON, LGEN KRULAK, BGEN PLATT, LGEN WALT, FROM VADW
HYLANDo

1o N ORLER HOLL ¥O ESTABLISHED WPHIBIOUS LOCTRINE ANL NOT SET
PRECELENT WHICH WiGHT LATER BE USED BY OTHER SERYICES TO OUR
LETHIMENT DESIHE GOL BURNETT ACTUALLY ASSUME COMMAND OF THE LANDING
FORCE ASHORE WHEN ©STABLISHED AND 1SO ANNOUNCE BY OFFICIAL MESSAGE
TO ALL CONCERNEDs COL BURMETT MAY CHOP HIS FROHCES TO BGEN PLATT
AS KEQUESTED. ' '

2, FOR GOL BURNETT. RHEALIZE YOU ARE NOT COMPLETELY STAFFED TO
ASSUNME SUCH A TASK, HOREVER, ESTABLISHED DOCTRINE SHOULD BE
FOLLOWED IN LETAIL. IT IS EXPECTER THAT YOU WOULD THEN CHCP YOUR
FORCES 10 CG TASK FORCE LELTA.

&P=4
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CAPT WADDOCKS
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