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(<::") ~l'~C'T!O~ !-fA:? PFEL RAISED PY AMEMB AS TO CAPABILITY OF PRO-
TDT'G OFPOFTl.:nTY FOR f'iE;'lPFRS OF ICC TO OBSERVE NVN ACTIVITY IN DMZ 
':CUJI>'~'G I~ ,')LCTE Of O:';E PARA OF EMBTEL WHICH EXPLAINS PROPOSITION 
,tOTF: T~' JRDER TO FORESTALL GENERATIO~ OF UNfAVORABLE ICC MESSAGE 
1) :'O-C}Jt,Il:!YE:. Ud,'D ALSO TO COUNTER EXPECTED NVN PROPAGANDA BARRAGE) 
7'~~;A~~ WANT TO PAVE ICC TEAM 16AT GIO LINH SENT AS SOON AS POSSIBLE 
1(; :- TIre 0 F P-5'"' OP. OTPER STRI KES IN DMt (BUNKERS, CACHES, BODIES, 
qr- ) 8;7 ".,: PRE~Fi CF H DMZ POLES wOULD REFUSE TO JOIN INSPECTION, 

?,rr T~O UL~~E ??3 SEC RET 
'::, T i.D~A:;: r:' DleATE THEY wILL GO ALONG CANADIANS COUNLD 
l' '"' PFr'?!,l::;:- I>EulAITL'J SPECIAL- ~!PO~T',(\I;HICH POLES Arm PROBABL 

;:TI,;,~ i/.iOUJ :OT PEPo:JT TO BE RELEASED HERE) AND SEND IT TO OTTAWA 
,;: 'I' ~,'JL,LD'P;'LE:A~'E IT WE ARE TAKING STEPS WITH U S FO,ReES AND ARVN TO 
:~ F TF~76 ~~~~ SLCP INSPECTION IN NEXT FEW DAYS IF POSSIBLE, BUT AT 
~~cr ITT LOOKe l~PROBABLE DUE TO NVN PRESENCE IN VICINITY OF SITES 
TtD" f AT ,8 F;T ~EE~ DISPOSED TO OVERLOOK LEGAL NICETIES OF ICC TEAM RIm 

C T' C'r rFLICOPTERS OVER DMZ (A TECHNICAL VIOLATION Of 1954 AGRE­
::-rc:) L''''!'CTE 

((") r,r .... CHT YOLRVIE'w$ AS TO FEASIBILITY OF OBSERVATION INTO 
1) 7 FP(:I" f1"Cl'fD LOC'ATJOr:S SOUHi OF DMZ OR FROM A,IRCRAFT FLYING SOUTH 
~ D 7 A' Y TPOlC~Tr VOL ~AY NAVE WITH RESPECT TO AN ACTUAL VISIT 
~ or ~TRJhL aR~r~\ATION Of SITES INSIDE ~MZ WOULD ALSO BE APPRECIATED 
3 (I"') PLEI.\SE RF~?OI\~D TO MACV COC, ATTN: BGEN JONES 
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SERVECT: ICC OBSERVATION OF NVN ACTIVITY IN DMZ (c)

FOR GEN WALT FROM GEN JONES
(E) -LIFETION HAS BEEN RAISED BY AMEMB AS TO CAPABILITY OF PRO-

TDIG OPPORTUNITY FOR MEMPERS OF ICC TO OBSERVE NVN ACTIVITY IN DMZ
FOLLOWING IS SUCTE OF ONE PARA OF EMBTEL WHICH EXPLAINS PROPOSITION
LOTE: IN ORDER TO FORESTALL GENERATION OF UNFAVORABLE ICC MESSAGE
TO CO-CHAIRYEN (AND ALSO TO COUNTER EXPECTED NVN PROPAGANDA BARRAGE)
GRADIANS WANT TO HAVE ICC TEAM 76AT GIO LINH SENT AS SOON AS POSSIBLE
TO SITES OF P-50 OR OTHER STRIKES IN DMZ (BUNKERS, CACHES, BODIES,
In ) OF N PRESENCE IN DMZ POLES WOULD REFUSE TO JOIN INSPECTION,

P.GF TWO NUMSE 803 S E C R
RT . DTANS IN DICATE THEY WILL GO ALONG CANADIANS COUNLD

PREPARE INREDIATELY SPECIAL REPORT (WHICH POLES AND PROBABL
DTALS WOULD NOT PERMIT TO BE RELEASED HERE) AND SEND IT TO OTTAWA

WITH WOLLDRFLEASE IT WE ARE TAKING STEPS WITH U S FORCES AND ARVN TO
F TEAM76 MAKE SUCH INSPECTION IN NEXT FEW DAYS IF POSSIBLE, BUT AT

TREFITT LOOKS IMPROBABLE DUE TO NVN PRESENCE IN VICINITY OF SITES
BDAY AT OFFIT SEE DISPOSED TO OVERLOOK LEGAL NICETIES OF ICC TEAM RID

i GVN FELICOPTERS OVER DMZ (A TECHNICAL VIOLATION OF 1954 AGRE-
: IF ) LIMOTE

( ) ) RE - USS YOUR VIEWS AS TO FEASIBILITY OF OBSERVATION INTO
FROY OROUND LOCATIONS SOUTH OF DMZ OR FROM AIRCRAFT FLYING SOUTH

OF ANY THOUGHTS YOU MAY HAVE WITH RESPECT TO AN ACTUAL VISIT
TO OF ATRIAL ABSERVATION OF SITES INSIDE DMZ WOULD ALSO BE APPRECIATED
3 (0) PLEASE RESPOND TO MACV coc, ATTN: BGEN JONES
E-1
BT

t/ OF

DECLASSIFIED



DECLASSIFIED 

• 
r I I .. ;it Ii 

" 

'. '.;""'. 
" ~-...- , 

. ' "i{;;,,~~ 
_'"'~'~"" . .>'-::&J!J~ 

JK~~~~ ____ ~~-h~ 

·::E 976 ?76 276 

GT \. 

IF. ~t:,~sr 1933[,; "131411 
?r Y SS'3SS 
p Z 11 315Z ~~~ 
J'J'>: CO"'; L'Si';P, CV 
10 CG III iy)tI.F 
8T 

J 
~2 
GJ 
r~ 
.) ... J 

------~.-- -.----
--------- ---"~-.--

SF eRE T 06535 ~.vESTltlRELAND SENDS 
S.'P)ECT: AN )-IDA INDUSTRIAL COMPLEX 
I O~' \ {UG UST I DISCUSSED THE AN HOA PROJECT iN ITH 
~E US ~lSSIO~ COCNCIL I STIPULATED THAT TIME WAS OF THE 
E3SF~(CE PfliD TPAT WE WOULD LI KE TO KNOW WITHIN A WEEK WHETHER 
(J' ~'OT TPE GVN PROPOSE TO GIVE THIS PROJECT SUPPORT BEFORE 
'U'"ITTHS TROOPS TO OPEN THE ROAD 
~ L:SJ'lD IS EXA;UNING THE ECONOMIC ADVANTAGES 
fE::-:';LTHG FP~m OPENH:G THE LOCS WITHOUT, AT THIS TIME, OFFER-
~'G ADCITIONAL ~s FUND S~PPORT TO THE INDUSTRIAL PROJECT FOLLOW-
~G TUIS DETERMINATION, AMBASSADOR PORTER WILL APPROACH THE 
I"'J~TEP OF ECO~,JO:viY TO GAIN GVN REACTION TO THE PROPOSAL. 

IT IS A~TICIPATED THAT AMBASSADOR LODGE WILL RAISE THIS MATTER 
'~:rr' Tl-fE PRO]£: l'iIf\ISTER TO GAIN TOP-LEVEL GVN SUPPORT 
3 ,. P;,\'E ~ECO~";;IEND~D THAT AMBASSADOR LODGE VISIT 
ri' ~'Oj I'~"D TO Ei'JCO~lR;c.GE 'THE PRIME MINISTER TO DO SO ... THE 

A'J':~ '"' L\'''';~P, 1933~ SEC RET 
.TISTER 01' ECONOi~Y IS LIKEWISE BEING ENCOURAGED TO VISIT THE 
ffi E' {: 
4 J '.nLL l~EEP YOU ADVISED ON THE PROGRESS BEING MADE 
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SFCRE T 6535 WESTNORELAND SENDS
SUBJECT: AN HOA INDUSTRIAL COMPLEX
1 ON 1 AUGUST I DISCUSSED THE AN HOA PROJECT WITH
THE US MISSION COUNCIL I STIPULATED THAT TIME WAS OF THE
ESSENCE AND THAT WE WOULD LIKE TO KNOW WITHIN A WEEK WHETHER
OF NOT THE GVN PROPOSE TO GIVE THIS PROJECT SUPPORT BEFORE
0 ITTING TROOPS TO OPEN THE ROAD
C USAID IS EXAMINING THE ECONOMIC ADVANTAGES
RESULTING FROM OPENING THE LOCS WITHOUT, AT THIS TIME, OFFER-
ING ADDITIONAL US FUND SUPPORT TO THE INDUSTRIAL PROJECT FOLLOW-
ING THIS DETERMINATION, AMBASSADOR PORTER WILL APPROACH THE
INISTEP OF ECONOMY TO GAIN GVN REACTION TO THE PROPOSAL.
IT IS ANTICIPATED THAT AMBASSADOR LODGE WILL RAISE THIS MATTER
UITH THE PRIME MINISTER TO GAIN TOP-LEVEL GVN SUPPORT
3 T HAVE RECOMMENDED THAT AMBASSADOR LODGE VISIT
A yor AND TO ENCOURAGE THE PRIME MINISTER TO DO SO. THE

PAGE C UUMSA 19330 SECRET
INISTER OF ECO NOMY IS LIKEWISE BEING ENCOURAGED TO VISIT THE
AREA
4 I WILL KEEP YOU ADVISED ON THE PROGRESS BEING MADE
TOWARD THESE ENDS
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PERSONAL FOR LIGEN VALT FROI LICEN KREAK
RF: (A) CG IIIMAF 0112047
1. I K OW YOU WOULD HAVE BEEN IF160 TO SEE THE GROWING APPREC
IAT ION IN WASHING:ON OF OUR PARE Id PANNFACATION, AS II FITS IN
WITH THE REST OF THE WAR, BY in MEANS EVERYONE UNDERSTANDS II, AND
SOME DO NOT AGREE WIIH iI , FOREVER II is TAKERS FIRI HOLD WITH A 1.01

OF VERY IMPORT ANT PEOPLE, ANE X DIA AND I COLLD TO FER LIZE HE
PROCESS.
2. AM ON G CHOSE WHO BELIEVE IN THE IDEA THERE WERE DANY QUESE IONS
THE USUAL HUNGER FOR DETAILS, AND I WANT TO CRY AND SATESFY 4 LITTLE
OF THIS HUNGER IN THE NEXT UPDAIRE SPECIFICALLY. I PLAN
I O TELL MORE OF THE COUNTY FAIN SPORY FOR THIS PURPOSE THE FACIS WE
ALREADY HAVE WILL BE USEFUC, AS UII THE STATIST ICS YOU FORWARD IN
ACCORDANCE WIRH REF Ao HOWEVER in ADD a IOM. WE WILL NEED THE
FOLLOWING:

A. A DESCRIPT ION OF THE even PACIFICATION ORGANIZAT CON,
AND HOW IIMAF I I E S IN with II , of EACH GUN LEVEL IN I CIZ.

B AN OUTLINE OF YOUR 00ml MOING WARS FOR COUNTY FAIR:
? D HOW VILLAGES ARE GROSEN
(2) WHAT AREAS ARE TO RECEIVE THE PRIORITY ATVENT ION.
(3) WHAT YOU EXPERT ? ACCOMP.IS AN THE NEXT COUFLE OF

MONTHS,
(4) WHAT YOU ARE ONNE OR BLAN TO 30 ENSURE THE

VILLAGES YOU CLEAN our ARK nor PRINFECIED
1< ANYI HIN ELSE YOU CAN ADD THAT WILL EXHIBIT YOUR

EFFORT TO OR GANIZED AND COORDINATED ONE.
3. WE ARE WORKING ON THE UPDAIR USA, SO C HE SOCIVER WE CAN HAVE
THE ABOVE THE BETTER
WARM REGARDS
GP-4
a

CG:

G-3 HAS GONE TO DIUS FOR ANSWEDS

TO PAR 28

2. WILL WANDLE PARA 2A

3. ISET DEADLINE OF 051800M.
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PERSONAL FOR LIGEN KIER, INFOLIGEN HALT
A ADMINO RIFPAC 290653Z JULY66
A. COMUSMACU 230439Z JULY66
% C Go III EAF 26062.6Z JULY66

IAW REF (A:0 FOL INFO FURN.
&o
Le

REF (B) REQ CG, III NAF IO REPORT ON SHORT NOT ICE
STAT IST ICAL DATA ON AWOL'S AND DESERTERS FOR FIRST HALF

PACK TWO RIMNAW 078 C 0 N I I LIM DIS
CY

THE
66,

INFORMATION FOR MAW, AS REPORTED IN REF(C),
COUNTS-
INCLUDEDy

OF ART 36 WHICH WERE HANDLED AT NJP OR BY
MARIIALO
OFFENSES

ALL BLE ONE WERE FOR ASSENCES OF ONLY A FEW HOURS,
MOSTLY OFFENSE'S OF ALERI OR LIBERRY REGULAT IONS
by THESE OFFENSES DID INCLUDE THOSE OF JAPAN OKINAWA BASED
CHEIS AS FOLLOWS:

JAN 7
FEB if

MAR 6
APR 2
MAY is

JUNE 3
THE REGILAT ICMS HAVE BEEN DETRIFIED AND

MEASURES
%

TO CREATE DIVERSIONARY AC CIVIES HAVE BEEN INITIATED.
INCREASED RECREAT SONAL ACT IV II IES AND ORGANIZED VISITS
OTHER ENCLAVES ON MONDAYS, WEDNESDAYS AND FRIDAYS OF EACH
BEEK HERE IN JUNE.

CONFIDENTIAL
2 COPIESOFCOPY

111 MAF 2100/1

DECLASSIFIED



• 

1 

3 

DECLASSIFIED 

CONFIDENTIAL 

¢41817Z 

CG FMFPAC 

CG FMFPAC 

j.vJ. ~ 

¢41817Z 

-.; ;.;: ' '".:.' .. r 
I', 

DECLASSIFIED 

• 

AUG 

DECLASSIFIED

.

CONFIDENTIAL

041817Z AUG

CG FMFPAC

PERSONAL FADI

1 5

2&3
3 CG FMFPAC 041817Z

J.W. Schawer 050655

m

gar041817Z AUG

#15
DECLASSIFIED



CON.FIDENTIAL -
. ," • 

\I\j YYNt.;SgL1V 
FiR i)D 1([ 
D~ YYNA 62B ?iGI81~ 
'lflY CCCCC 
~t 0t4 18 i 1l !-;116 66 
F't-~ CG fill ;; f' A f! 
TO DDHE/CG lI! MAt 
Bl' 

DECLASSIFIED 

• 

DECLASSIFIED 

"'­
" " "'-
"'­
"­
"'-
" "'-
" "-
"'­
"­
"'­
"­
"'-
" "-

" " '" '" " " " " "-
'" " '" "-
"-

" "'-
"­
"'-

DECLASSIFIED

CONFIDENTIAL

INUV YYNA384V NAB303
RR DD KE
DE YYNA 528 8161817
ZIYY CCCCC
R 6418172 AUG 66
FM CG FWFPAC
TO DDKE/CG 111 MAF
BT
COFIDENT ( A L.

FERSONAL FOR LIGEN WALT FROM L7039 RSUF 110
10 THIS QUOTES, FOR YOUR INFORMAL an, AB ANTAGLE APPEARZNE IN
LAST SATURDAY'S WASHINGTON POST 17 CAUSED A CONSIDERABLE PLAN
HERE, PARTICULARLY THE COMMENTS FROM MARINES 14 THE LAST THREE
PARAGRAPHS. SECDED HINSELF REQUERED : 00 THE SUBJECT.
QUOTE 8
MORE MARINES ASSIGNED to S. VERMAN
BY WILLIAM TUOHY, 1.05 ANGELES TERMS
DANANG , SOUTH VIETNAM, JULY Blood UNIT OF THE J. S.c
STH MARINE DIVISION HAS ARRIVED OR DUE WESTERN PACKFIC FOR USE
WITHIN DAYS IN VIETNAM, IT WAS EMARIED HERE TODAY,

THE NEW 5TH DIVISION IS BEING ORGANIZED AND CRANNED AT CAMP
PANDLETON, CALIF. ALTHOUGH IT IS COMMURE DEAR FULL STRENGTH
MANPOWER DEMANDS FOR MARINES IN VELTEAM ARE SUCH THAT A BAYTALION
LANDING TEAM HAS BEEN DISPATCHED HERA,

PAGE 2 YYNA 628COID L
THE BATTALZON WILL SERVE AS THE SPECIAL LANDING FORCE ABOARD

THE HELICOPTER ASSAULT CARREER IVC JEMA, CRUSSIE OFF SHORE 10 BEEF
UP THE MARINE COMMAND IN VEGTMAN WHOME 57.93 TROOPS ARE SPREAD
UNICOMFORTABLY THIN THROUGH THE FEVE NORTHERNAOS. PROVINCES,

THE TWO OTHER MARINE DIVISIONS ARE ALREADY HAVE: THE 1ST
DIVISION IN CHU LAI AND THE DRO 2E DINANG

ALTHOUGH MARINES PUBLICLY INDICATE THE SITUATION IS WELL UNDER
CONTROL, PRIVATELY MANY COMMANDERS STRESS THE AMMEDIATE NEED FOR
MORA TROOPS AND HELICOPTERS.

MANY MARINES FEEL THAT THEY 83.2 NOW BARNE OVERTAXED IN THEIR
MISSION IN VIETNAM. OPERATION MAGNINES WHERE THEY HAVE BEEN FIGHTER
NORTH VISTRADESE TROOPS IN QUANG THE PROVINCE, PROVES
THEIR POINT THEY SAY. OVERAML AMERICAN CANDALYIES WERE LIGHT ITT
SOME UNITS SUFFERED MAAVELY.

THE MARARIS ORIGINALLY APREVAD IN VIETORA YOU MARCH 1963 TO PROTEIN
BASE SECURITY FOR THE HUGE DAILING AIRBASE CAMPLEX THEY THEN ASSUMED
THE GAME FUNCTION AT THE PXU BAI AIRSIRES 20 THE NORTH, AND call SA
TO THE SOUTH.

AS THEY MOVED our FROM THOU THE MARINES ASSUMED
ADDED NECESSARY BURDEN PROVED 0 M TEAMS

CONFIDENTIALCOPIESOFCOPY
111 MAF 2100/1

DECLASSIFIED



DECLASSIFIED 

CONFIDENTIAL. • 

DECLASSIFIED 

" "-
"-
" " " " " " " " " " " " " " " " " " "-
" "-
" " "-
"-
" "-
" " "-
'" "'-

" '" " 

DECLASSIFIED

CONFIDENTIAL

PAGE 3 YYNA 623 C O
IN THE HUNDREDS OF HANLETS WITHER WHEER TACTICAL AREA
OF RESPONSIBILITY,

THEY ALSO MOUNTED STRIKES AGAINIT VILLWORS, AS IN THE NEGHLY
SUCCESSFUL OPERATION STARLIGHT LASS AMOUNT BUT THESE TASKS DIMMANDED
MAMPOWER.

THE MANPOWER EQUATION VAS SEVEN DISLICATED IN RECENT
MONTHS WHEN NORTH VIETNAMESE TRODEC BEGAN HEAR BUILDIP IN THE
1ST CORPS AREA. THE MARINES WARE THEN FORGED TO SUPPLY A LANGE NUMBER
OF STRIKE FORCE TROOPS. PULLING THE AWAY 2004 ORNER RESPONSIBILITIES

MANY MARINE COMPANIES AND BATTAMEONS HAVE BEEN HIT BY THE
DOUBLE BARRELLED IMPACT OF BATTLE JASUALTEND AND ROCATION OF THEIR
MOST EXPERIENCED VETERAUS. NACKBRE SPEND 70.00 12 10 13 MONTHS HERE
AND SINCE THE GREAT BULK OF THE FORCE ARRIVED LAST SUMMER, MOST OF
THE BATTLE SEASONED TROOPS ARE GO NA HOME

THUS, IN THE BITTER, EXHAUSTING FISHTING 07 OPERATION HARKINGS,
MANY MARINES UNITS WERE BELOW BANTALLIGHS WERE
DOWN TO 600, 200-MAN COMPANIES peun TO 125.

FOR THIS REASON, SAY MANY MARKETS. THEY HAVE NOT BEEN FIGHTING
AS EFFECTIVELY AS THEY COULD JITY STRONGTH WASES.

TO SOLVE THE MAMPOWER SHORTAGE MANY MAKINES WOULD LIKE TO SEE

I

PAGE 4 YYNA 628 CONFIDEN AL
THEMSELVES REMOVED FROM STATIO DIVERSE ADD SAVER A STRICTLY OFFENSIVE
STRIKE ROLE.

THEY ENVY THE 1ST AIR CAVALRY DAVISION WITH ITS FLEET OF MELICOPURIS
AND FREE WHEELING FLEXIBILITY,

AS ONE MARINE VETERAN III PUT II WE'RE STILL CHARNED

/
TO A CONVENTIONAL ROLE, ROLLING 1.0 ON TRUCKS AND THEN WALKING
FOR FIVE DAYS. WHAT WE WEED TO DC NS RET'ST HIV HIT'EM,
FOR THAT WE NEED MORE TROOPS AND 20.95 Here The IF VE HAD MORE MEN
AND MORE MALICOPYERS 05 COURD MARK MARK ... KELL OUT OF
UNQUOTE.
GP-4
BT
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EXCLUSIVE FOR LIGEN WALT, AGENS FRELDS ROBERTSHAW AND KYLE, AND
BGENS VAN STOCKUM AND RYAN FROM LIGEN KROLAK. MARINE CORPS EYES ONLY
1. FOLLOWING ARE A FEW HIGHLIGHTH DISTILLED FROM MY BRIEF VISIT TO
WASHINGTON.

THE SELECTION BOARDS. THE JOU FELI BY ALL AT THE GOOD PEOPLE3.
CHOSEN WAS GREATLY TEMPERED BY THE REALIZATION THAT THIS TIME, AS MUCH
AS ANY OTHER TIME OF RECENT KNOWLEDGE., SONE TREMENDOUS PEOPLE WERE
LEFT BEHIND. THE LEGISLATION FOR MORE GENERALS (PROBABLY
UP TO A TOTAL OF 78) LOOKS MOST FROMISING. IT IS THROUGH THE
HOUSE, AND C 10 IS QUITE CONFIDENT THAT IT WILL GET THROUGH THE SENATE
PERHAPS WITHIN THE MONTH, IF THIS EVENTUALES HE WILL SELECT MORE GEN
ERALS IMMEDIATELY, AND THOSE WHO WERE NOT IN THE FORTUNATE GROUP THIS
TIME SHOULD TAKE HEART THAT THEY ARE GOING E0 HAVE A QUICK FREE
RIDE IN THE NEAR FUTURE.
3. THE PERSONNEL SITUATION IS GRE% THERE is NO REAL PROSPECT OF IT
GETTING BETTER FOR NEXT NAME MONTHS on SO. THE MARINE CORPS
PERSONNEL EFFORT IS ORIENTED OVERWHELMINGLY TOWARD THE SUPPORT OF
OUR FORCES IN WESTPAC BUT, UNLESS SOME BASIC COMMITMENTS ARE ALTERED,
THERE IS LITTLE MORE THAT ONC CAN DC FOR US THAI IS BEING DONE NOW.
WE WILL LOOK BETTER IN NUMBERS DURING THE NEXT COUPLE OF MONIHS, BUT
THE SKILL SITUATION IS NOT GOING TO IMPROVE. WE ARE GOING TO HAVE TO
REDOBLE OUR EFFORTS TO HELP OURSELVES, THROUGH THE MEDIUM OF
REENLISTMENT AND OVERSEAS EXTENTION.
40 THE MATERIAL SITUATION IS GENERALLY PRETTY GOOD, WITH MAJOR EXCEP-
TIONS IN LONG LEAD TIME ITEMS, PARTICULARLY AIRCRAFT. NO REAL
IMPROVEMENT NEED BE EXPECTED IN THE AIR FRAVE SITUATION FOR OVER A
YEAR, AND THERE IS NOTHING JE CAN DO TO ACCELERATE THE DELIVERY OF
HELICOPIERS. 4 FAVORABLE NOTE, HOWEVER. IS THAT THE Ch-53 IS COMING ALONG
FINE AND SHOULD MAKE ITS DEPLOYMENT DATE 01 SCHEDULE. AERONAUTICAL
SPARE PARTS FOLLOW THE SAME AS THE END ITEMS; - IN LIMITED
SUPPLY AND LITTLE PROSPECT OF EARLY IMPROVINENTS.
30 MONEY. I SENSED 4 TIGHTENING DOWN ON KONEY; A REQUIREMENT THAT
EVERYTHING WE ASK FOR BE JUNTIFIED BY CNC SEVERAL TIMES. I WILL WORRY
ABOUT THE DETAILS OF OUR BUT WILL BE CALLING ON YOU
FOR HELP FROM TIME 70 TIME.
6. AMOUNTTION, THERE IS GOLD 10 INE A LISTLE SQUESZE ON ARTILLERY
ANMUNITION, PARTICULARLY 105MM, THE NEXT THREE MOUTHS, THE
CLASS VA SITUATION QUOKT TO RE REASONABLY CLEANED UP; THERE SHOULD BE
ENOUGH TO DO ANYTHING VE MAY NEED TO DO.

4 SECRETCOPIESOFCOPY111 MAF 2100/2
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so THE GAQ. THERE IS A POWERFUL GAJ PROGRAM UNITED WAY 10 LOOK
INTO EVERY DETAIL OF SUPPLY HAUDLIN AND OPERATION IN ILL OF THE
SERVICES. AS THOSE OF you IN OREMON Know, 37 WAS ALREADY BEGUN.
AI THE OUTSET IT WAS DETERMENED THE THE 6/0 WOULD NOT GO INFO
RVNS HOWEVER, WAS 2010 IN WASHINGTON THAT THIS DECISION MIGHT BE
CHANGED. 1 PRAY, FOR THE GOOD OF YOU 0100 ARE FRANCING THE WAR IN
RVN, THAT THIS ALBATROSS DOES NOT 9000 up 00 YOUR DOORSTEP.
8, MARINE COMBAT PERFORMANCE : WAS ARLIGETED TO SEE AN IMPRESSIVE
UNDERSTANDING OF WHAT OUR AIR/GROUND FORCE ED RVR is DOING, AND HOW
11 IS DOING IT . HIGH OFFICIALE FRON THE PRESSMENT ON DOWN
EXPRESSED A KEEN INTEREST IN, CND ANY P. OF, PACIFICATION,
ANTI-GUEHRILLA OPERATION, CIVIC ADDRESS AND ALL THAT GOES WITH THEM.
THE PRESIDENT HIMSELF PLAYED BACK CHIP OWN 30530 TO ME IN SAYING THAT
THE GUERRILLA IS PROBABLY THE MOST EMPORTANT KNEWY SOLDIER IN THE WAR.
ALL OF THEY WERE KEENLY INTERESTED in MORE DOFF Cill WHAT WE ARE DOING
AND HOW WE ARE DOING IT. SEGNAV HAD AEED RUBBED RAW BY SOME OF HIS
COLLEAGUES ON THE BASIS THAT THE MR NES ARE new DOING ENOUGH. I HAD
SENT HIM I NOTE ON THE SUBJECT AND YORK E TALKED TO HIM, HE MEN..
TIONED THAT HE HAS USED IT 30 GOOD EXPECT HOWEVER, I FOUND THAT THE
MAIN GIMMICK NOW IS TO COMPARE THE SERABLE OPEN-MANDED FIGURE
'BAITALION DAYS" OF THE ARMY WITH 7.17 OF THE MARZINES, NOW THE COMMON
SALE IS THAT THE ARMY DOES ABOUT 18 BANTALION DAYS A MONTH AND THE
MARINES DO 5 TO is
OBVIOUSLY WE HAVE TO BRING OUR REPARDING SYSTEM INTO SOME FORM
OF ALIGNMENT WHICH KEEPS US FROM LOOKING 50 DAD. ALL TOLD, HOWEVER,
THERE ARE A 1,07 OF IMPORTANT PEOPLE WHO ARE COVING TO BELIEVE
PROFOUNDLY IN OUR PROGRAM. REGARDS 30 ALL
GPOA
BY

SECRETCOPIESOFCOPY111 MAF 2100/2
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PERSONAL FOR LIGEN WALT FROM VADIN NYLAND
REPOSE OPERATING SCHEDULE (U)
A. YOUR 0313147 AUG 1966
: APPRECIATE YOUR CONCERN OVER ABERROS OF REPUBE FROM RVN DORING
PERIODS OF HIGH THREAT. CAN RESKED TO NEED YOUR NEEDSSM REPOSE SKEDS
ARE DRAWN WITHOUT BENEFIT OF ANTIGAPATED REMIERMENTS FOR USE AND
WILL REMAIN FLEXIBLE TO MEST NEEDS FOR HOSPEYAL SUPPORT IN R.N.
WHEN POSSIBLE HIGHLY DESTRABLE THAT REPORT BE ASSIGNED All SPREEP
PERIOD IMPORT AFTER ABOUT ONE MONTH 00 LINE RUN. BUT THIS is
ALSO FLEXIBLE. HOWEVER, MOST SEASTA PORTS RECORDE SEVERAL WERKS
NOTIFICATION OF PENDING SHIPS VISIT REQUEST YPBR RCOMMENDAN DES
AS TO THE BEST AFTER 26 AUG . OR INPOSE 10 BE ABOUNT FROM RVN
FOR ABOUT 10 DAYS FOR UPKEEP AND 097 VISA
20 BEST REGARDSSH
GP41
BT

page of (page
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FAOR: 00, RM/M
TO: 00, NUMBER HAB

00, EMPAC (FND)

OPFC: CG, ID. MAP

SECRET
CONTEOL OF MARTINE CORPS AIR OPS or SVN (u)

MARINE CORPS CESS ONLY (SPECIFY MODUSIVE FOR GREENE, AND LIGEI
WALT FROM MAJGIN ROBERTSHAND

to THE FOLLOWING IMPORTATION IS +UNNESHED FOR YOUR POSSIBLE USE IN
YOUR FORTH COMING VISIT 20 MACY TIRADQUARTERS IN SAIGON

2. THERE HAVE BILL RECENT STRONG INDICATIONS THAT THE COMMANDER
"TH AF, LIGEN MOTVER, HAS UNDER my, AND MAKE CONTINUE TO TAKE,
POSITIVE MEASURES TO ALTER EXESCAR RELATIONSHIPS
WHICH VITALLY EFFECT THE REPLOYERSE OF MARIRU AVIATION WITHIN 1
CORPS TACTICAL ZONE.

30 MACV DIRECTIVE 95-4 CAREFULIT SPRUCS OU? PASPONSIBILITIES
OF THE III MAF COMMANDER IN THE GOMAND, CONTROL AND COORDINATION
OF MARINE AVIATION OPERATING IN BYN WITHIN I CORPS TACTICAL ZONE.
AMIEX B TO THIS DIRECTIVE DIRECTS CG III MAY 20: QUOTE CONDUCT
OFFERSIVE AND DEPENSIVE TACTICAL UTR OPERATIONS, TO INCLUDE CLOSE
ATR SUPPORT, : RECOME ISSANCE, MAINTENANCE OF AIR
SUPERIORITY, ATR TRANSPORT, AND OUTHER SUPPLEMENTAL AIR SUPPORT As
REQUIRED UNSUOTE. THIS DIRECTIVE FURTHER STATES THAT THE MARINE
CORPS TACTICAL AIR CONTROL SYSTEM QUOTE FILL EXERCISE POSITIVE
CONTROL OVER ALL USMC AIRCRAFT IN SUPPORT OF MARINE CORPS
OPERATIONS AND OVER OTHER AIRCRACT AS MAY BE ASSIGNED IN SUPPORT
OF SUCH OPERATIONS UNQUOTE.

40 THE PROVISIONS OF THIS DEREONING HAVE PRIMITERED THE CONDUCT
OF MARINE AND/GROUND OPERATIONS III ACCORDANCE with CUR WALL
ESTABLISHED AND TIME PROVEN DOCTRANS ITA APPEARS THAN LIGHEN
MONTER IS RETERMINED TO CHANNE Air, THIS,

50 A RECOUNT OF HIS RECSUT ACTION FOLLOWS:

COPY. 2 OF 4 COPIES SECRET111 MAF 2100/2
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Lo CN 28 JIN I RECEIVED A PROY HOLD WRECH INDICATION HE MO
LONGER DESIRED THE TWO MARING Fre AIRCRAFT ON 15 MONUTE ALERT WHICH
HAVE AUGHENTED THE AIR FORCE AIU DEFENSE CAPABILITY AT DANANG,
THESE AIRCRAFT HAVE BENN REMOVED JRO4 THAT ALBER. THIS FACT KIY
NOT APPEAR STANIFICANT BY BOE, WITHIN THE CONTEXT OF PIS
OTHER ACTIONS, INDICATES TAT DESCAN IS TO IDENT MARINE CORPS AJR
PARTICIPATION WHEREVER POSSIBLE.

PARKER,
ATE FORUE LICOL, OXC OF 3.3, ON THE EVENTING OF is AUG

GOEPS DASC, CALLED to ADVISE THE AND FORCE or AIRCRAFT WHICH
HAVE BEEN USED AS VOEWARD AIR COMPOLIERS (AXEGORNE) FCP. MARINE
AIR STRICES woure NO LOMA'S BE AVANCABLE AVR CONTROLLIES MARINE
STRIKES ABAINST PREPAINED IN I DORFE WHICH WERE OUTFICE
OF MARINE RAORS. PIRS 3.4 TO DPM ONLY TO THOSE
AIR STRICES WHICH ARE PLANTID two FRAGGED HX THE FMAN AND FLOWN
BY MIRINE AIR FORCE (- BAG(S) WILL STILL BE AVANGABLE
30 CONTROL MARINE STREET ACATEMA OUTSIDE OUR TAORS WHICH
ARS PLANNED AND BY 2000 AP AGENCIES, THE SOURCE OF
THE DIRECTAVE WAS ATTENTIONS AS TOTAL MO YES,

C. ON THE name OF is ANG I GIN MONTHER TO VERIFI TSAT
IN FACT THE (2), AIRGRAFT WELL THUS RESERVED MI CUR SUPPORT. 18
VERTIFIED THIS, EUS DII) AGRIC THAT THE SUPPORT SHOULD III, PERMATIED

FOR ANOTHER two DAYS IN GRIFE FC US TO DEVISION AM ALTERNATIVE
MEANS OF CONTROL,

6. I FREY THAT GUN MONDOM IS PURPOSING THE ADD FORCE PETARD
THAT THE OPCOM OF AIL ARE OPERATIONS IS RIGRYFULLY AN ATR FORCE
RE3PONSIBULITY RECEIRDLESS or THE SERVICE SOURCE CF THE AIR

OPERATIONS AND THE ORGANIZATION 230 DOCURINE OF THE SERVICE
INJOINED. COMPLINE MARTIUS ATR STRINES 20 OUR VIST LIMITED
EAORS WOULD PRICE MANY MORE SORRIES TO THE AND FORGE FOR
COORDINATION AND for, NET USR. HIS IS HIS INDICATE OBJECTIVE.
THE PORTION OF MAGV DEB 95.4 QUIEND ABOVE IS SUFFICIANT AUTHORITY
NO RESIST NHC INROADS SHEVOR TOYOR ins MOREOVER,
: THINK If JUSTIFIED THAT ATR SERTICIS All SHECK ON I CORPS RT
CONSIDERED AS VITAL TO THE DRINK OF OUR GOHING BASES, AND FOR

THE SUPPORT OF OUR OFFENSIT'S TO ROSTRICT US 30 THE
PLANNING AND CONDUCT OF ATT STREETS 20 ONEY OUR TAORS

SECRETOF COPIESCOPY111 MAF 2100/2
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WOULD BE TO SEVERBLE with OUR AT ACROUND CAPABILITY, AND IS NOT

CONSISTENT with THE RESPONSIBILITY AND AUTHORITY PRESCRIBED BY
MAGV 95-40

70 MACV 95 IS IRITION TO SUPPORT OUR ATR/GROUND ORGANIZATIONS
AND OUR DOCTRINS.

80 THESE SUBJECTS MAY GOND UP 100 DESCUSSION DURING YOUR SCHEDULED
VISIT AT MACT HEADQUARTERS.

DRAFTER: Wayne RELEASTRE Lo B. ROBIRTSHAW, MAJG33E.J. BOTTLE, CCI,

COMMANDING GENERALMOMENT 3G-3
CHEMS 6
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SEORET 27259 FROM MADJOO
PERSONAL FOR LT GEN ENGLER, 1,5 GEN WALT it. LT GEN MONYER, AND
A K WARD FROM SEN WESTWORLLAND
SUBJC UNAUTHORIZED DISCLOSURE OF INFORMATION (3)
R F: VNAC 12/66, 10122 MAY SG
1 (S) THE REPEATED DISCLOSURE OF SERSTINE INFORMATION TO
iii WS MEDIA REPRESENTATIVES MUST CEASE. DISPITE THE REFERENCE VMAC
0 THIS SUBJECT, INSTANCES CONTINUE TO OCCUR WITCH ARE TOO BLATANT
I BE ANYTHING BUT DELISERATE. ENNQURE WISES T.I. SEVEREST DISCI-
P. INARY ACTION IS INDICATED BECAUSE THESE LEARS TO NEWSMEN HAVE

F GE 2 RUNSMA 19860 SECRE TSU
J. OPARDIZED THE LIVES OF MEN IN COMBAT OF NEW H.L.D CAPTIVE BY THE
E EMY, AND COULD HAVE ADVERSELY AFFECTED THE 0 1 COME OF MILITARY
Oi EJPTIONS.
2 (S) THERE MUST LE NO UNAUTHORIZED RELEASE OF UNEVALUATED
R SULTS OF OPERATIONS, SUCH AS MIG RILLS SAK LIGHTINGS, ESTIMATED
E.EMY KILLED, FRIENDLY CASUALTIES, PRISONER RROGATIONS AND
P RSONNEL RETURNED TO FRINNLLY CONTROL THROUGH SAR OR E&E AND
R COVERY. ALL CONCERNED MUST UNDERSTAND THAT IN ADDITION TO SECU-
R TY CONSIDERATIONS. POLICY EED NATERNAL INTEREST INVARI-
ALLY ARE RELATED WITH EVENTS IN VIETNAM. SEL.DO ARE SUCH POLICY AND
N. TIONAL INTEREST COFSIDERATIONS KNOWK IN THE ELD, AND COORDINA..
T ON WITH HIGHER AUTHORITY MAY BE NECESSARY BEARE COMUSMACV CAN
R LEASE THE INFORMATION,

(U) THE RESPONSIBILITY AND AUTHORITY VOR THE RELEASE OF3
% FORMATION TO THE PRESS IN VIETNAM ARE CLEARLY STATED IN CINCPAC
I STRUCTION 3726.44. PARACRAPH (00(2)(6) OF EHAT DOCUMENT STATES:
" NDER THE SUIDANCE OF JUSPAO AND CANGFAC, COMJOMACV HAS SOLE
Al THORITY AND RESPONSIBILITY FOR CLEARANCE AND RELEASE OF ALL
? FORMATION ON US MILITARY OPERATIONS IN RVN AN INFORMATION OF
GI NERAL NEWS INTERES NY AND All US MILITAIN UNITS AND PE2-COPY SECRETOF COPIES111 MAF 2100/2
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PAGE 3 RUNSMA 19360 SECR
SONNEL PHYSICALLY IN RVN. ALL SUDH NEWS RELEASES ON OPERATIONS
AND OTHER SUBJECT MATTER OF GENERAL INCEREST NEWS NATURE WILL BE
CLEARED BY, RELEASED UNDER THE INFRENT AND DATELINE OF, AND
DISSEMINATED BY COMUSMADV." FORTHER, PARAGRAPH 100(2)(D) STATES:
WHEN OPERATIONS IN SE ASIA ENVOLVE US FORCES OTHER THAN, OR IN
ADDITION TO, THOSE BASED IN RUN COMMANDERS OF FORCES INVOLVED
WILL PROVIDE COMUSHACV WITO INVOICATION FOR RELEASE IN SAIGON
do (U) CONUSMACV AUTHORITY AND RESPONSEDILITY FOR THE
RELEASE OF INFORMATION PERTAINENS TO MELIXARY OPERATIONS IN
VIETNAM WILL NOT BE USURPED, VIOLATIONS would BE INVESTIGATED TO
DETERMINE THE MISCUINED OR SUZLEY INDIVIDUALS, AND APPROPRIATE
DISCIPLINARY OR ADMEMISTRATIVE ACTION WELL BE TAKEN.
9. ($) PLEASE TAKE EARLY AND POSITIVE ACTION WITHIN YOUR COMMANDS
:00 REVIEW THE PROCEDURES IN EFFECT 10 PREVENT THE UNAUTHORIZED
DISCLOSURE OF SENSITIVE INFORMATION TO NEWSKEN AND, WHERE NECES-
SARY, ESTABLISH ADEQUATE CONTROLS 70 ETSURE THAT SUCH DISCLOSURES
WILL NOT OCCUR,
GP-4
BT
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CONF DENTIAL
PERSONAL FOR LTGEN WALT FROM LIGEN KRULAK
ASSIGNME IT OF LEGAL OFFICER (U)
A. YOUR 258408Z/JUL66
8. MY 122 35Z/JUNG6
C. McGo 88466 OF 1. MAY 66
! REF A ALFERS. UNFORTUNATELY CAPTAIN DRAPER IS NOT EXCLSS 70
PROGHAMMAD LAWYER INPUT REF R DISCUSSED ONLY FIELD GRADE INPUTCOMPANY GRADE INPUT IS STILL CRITICAL AND THE TOTAL INPUT OF LAWYERS
10 2ACH DEVISION REMAINS BELOW THE MENEMAL FIGURE OF 9, .N ADDITION
IC SHORTAGE OF EXPERIENCED FIELD GRADE.
2. UNTIL OUR INCREASE M/L REQUEST FOR LAWYERS CAN BE ME? CONSIDERMINIMUM OF 9 IN EACH DIVISION, 4 IN FLC, 5 IN WING AND 3 IN BUTLERSHOULD BE ATTAINED BEFORE LAWYERS ARE ASSIGNED ELSEWHERE,
3. MAS Cc En SPENCE ASSIGNED TO WESTPACAIR BY REF C, TO REPORT
DURING SEPTEMBER AS RELIEF FOR MAJ C. Wo COLLIER WHO IS DUE FOR

PAGE 2 YYNA 1189 C 0 [ DENTIAL
ROTATION IN DECEMBER. OVERLAP MAY PROVIDE YOU SOME TEMPORARYASSISTANCE.
REGARDS
GP-A
BT
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PERSONAL FOR NGER ROBERYSHAW INFO LTOEN WALT FROM LIGEN KR ULAR
NAFINE CORPS EYES ONLY.
AVEATION SURVEY CONTACT TEAM (C)
Ac 00 FMP/AC 0986527/SEP 65 NOTAR
Do CG PHIPAS 1507287/MAY NOTAL
C. CG PRIPAC 0663252/338 NOTAL
la REFS it THROUGH Co TAKEN TOGETHER REFLECT CG FMFPAC POLICY ON THE
CONSERVATION OF MADISO RESOURCES.
2. E REN. SHAY A LARGE EFFORT IS BEING EXPENDED ON THIS
PROBLEM. IN THE AREA OF COMMAND ATTENTION. HOVEVER. THE AIRCRAFT
ACCIDENT RATE CONTINUES TO RISE. X ACKNOWLEDGE MY RESPONSIBILITY
IN THE MATTER AS X KNOW YOU WOULD THEREFORE, ON THE BASIS THAT EVERY
COMMANDEE IS DIRECTLY RESPONSIBLE FOR THE ACCIDENTS THAY OCCUR
WXEMING VCS BIRTH REGARDLESS OF ANGELLARY CAUSES, AS WELL AS TO DETERMINE
AND REMOVE YOU CAUSES, OR TO SEEK ASSISTANCE FROM HIGHER AUTHORITY,
I AM SEELING AN AVEAZION SURVEY TEAM 70 THE FIRST MAW FOR A PERIOD 09
ABOUT TWO WEEKS. THE TEAM WELL EXPLORE, FIRST HAND THE UNDERLYING
CAUSES OF THE CURRENT ACCIDENT RATE, AID DETERMINE THOSE AREAS IN
WHICH THIS OR NIGHER HEADQUARTERS CAN BE OF ASSISTANCE TO YOU.
MAJOR AREAS 20 BE EXPLORED ARE 8

Ac ADEQUACY OF PERSONNEL.
B. AVEATION SAFETY/NATOPS PROGRAM ENFLEMENTATION,
Co ADLQUACY OF PRE-RVN PILOI TRAINING.
D. MANNEDANCE PROBLEMS,
E. AERO-MEDICAL PROBLEMS.
F. SUPPLY SUPPORT PROBLEMS.

3. TEAM WILL DEPART THIS KQ ABOUT 1600 80 AUG 66g PRIOR TO ARRIVAL
OF THE TEAM IN RUN PLEASE COMPILE THE FOLLOWING INFORMATION, ALONG
WITH ANY OTHER BACKGROUND YOU CONSIDER MAY BE HELPFUL :

Ao PERSONNEL c SQUADRON COMMANDER EXPERIENCE LEVEL AND TURN
OVER RATE. PILOT EXPERIENCE LEVEL IN-TYPE. FORMS COVERING EXPERIENCE
LEVEL OF PILOTS WERE DISTRIBUTED BY CAPT HCGAW OF THIS HQ IN LATE
JULY.

Bo MASWEENANCE ENLISTED PERSONNEL EXPERIENCE LEVEL AND
INOTYPE SCHOOLS ATTENDED INCLUDING QUALIFICATIONS OF LINE
CREWS AND PLANE CAPTAINS.

Co TRAXNING VIEWS ON ADEQUACE OF PRE-RUN PELOT TRAINING
PROGRAM TRAKEING COMMAND, REFRESHER SQADRONS AID CONUS VINGS.

so MEMBERS OF TNE TEAM ARE COL F. GILMULY LICOL be Fo BLASS CAPT Co I o
DOUDMA, KC USN MAJ Ro be ROBINSON LICOL Cc Bo ARMSTRONG, JR .
HAJ En Ro HOWARD

MARCOR EYES ONL

GPUS
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392227 AUG 66

FM CG FUFPAS
TO OMC COMM NOTE: PAGE #5,
INFO CG III MAF UNDERLINED PORTION CORRECTED.
BI
TOPSECRET
EXCLUSIVE FOR LIGEN MANGRUM, INFO LIGES WALT, FRCM LIGEN KRULAK.
MARINE CORPS EYES ONLY.
WESTMOPELAND PRIEFING (U)
to WESTY BRIEFED SKARP, THE COMPONENT COMMANDERS AND ME TODAY ON KKF
SITUATION IN FVN AS HE SEES I. HE Hei A NUMBER OF PREPARED REMARKS
BUT THE BULK OF HIS COMMENTS WERE OFF THE CUFF. FERE ARE THE MAJOR :01
WHICH HE COVERED:
As DIAGNOSIS C F ENEMY STRATEGY
B. DESCRIPTION OF OUR STRATEGY
C. FOTURE PLASS (1) KANZUS (2) OPERATIONS
D. ARVN
E. MORE on SIFANEGY (1) ROAD RUNNER RANGE RECON
F, 3-52 STRIKES
G. DESTRUCTION OF FORESTS
H. SLF/ARG
I. FORCE STRUCTURE
J. EXTENDED TOURS
THE FOLLOWING PARAGRAPHS SUMMARIZE WHAT :15 SAID ABOUT EACH "OPICS

HE SAID THAT THE ALLEGED VC2. DIAGNOSIS OF ENEMY STRATEGY,
MONSOON OFFENSIVE, DESIGNED TO STAFF.IN AND CONTINUE UNTIL BEF
EM3ER, IS NOT A MATTER OF FICTION. 31.2 PLANNEL THE DECEMBER 11
AAY PERIOD TO PREPARE THE BATTLEFIELD (POLITION LOGIGISTIC SUPPORT;
NAMELY RICE, ARMS AND MUNITIONS) AND TO POSITION TRCOPS. THEY WERE
SUCCESSFUL IN MOVING LARGE BODIES OF TROOF INTO POSITION, BUT NOI
SUPPLIES BECAUSE OF THE TIGER HOUND INTERD! TION, FROM A STRUCTURE
OF ZERO DIVISIONS, TWENTY ONE REGIMENTS All ONE HUNDRED TWENTY SIX
BATTALIONS IN DECEMBER, BY 4 AUGUST THE EUTY STRENGTH HAD GROWN
TO SIX DIVISIONS, THIRTY TWO REGIMENTS AVD ONE HUNDRED SEVENTY BAT
TALIONS. HOWEVER, THE STRUCTURE is NOT FLEIVED OUT IN ALL UNETS;
RUNNING FROM LESS THAN 50 PER CENT TC ABOUT BA PSR CENT.
WITH RESPECT TO PREPARATION OF THE BATTLEFI LLHHOUGH THEER
DELIVERY OF SUPPLIES BY PORTER FEUL FAR SH: T. THEIR EXPENDINURES
HAVE BEEN LOW. AND THEIR SIIP 1.1 LEVELS ARE ROWING. THE HAVE HAD
TROUBLE WITH THEIR RICE SUPPLY. PRIMARYLY ! ROAUSE OF OUR OPERATIONS
AS A RESUL I THEY HAVE DEALT BITH CHERESE CHANTS IN PHNOM PENN AND
HONG KONG AND AS ARE ARE NO.) RECEIVING SOME RICE FROM CAMBODIA
A. USING t: 4AF WESTY DESCRIBED THE AREAS CHICK THE ENEMY EXPECTED :0
DOMINATE 3% ADGUST EN PHASE OF HIS OFFENTIVE, AND THE UNITS KE WAS
PLANNING 20 USE. FROM NORTH 30 SOUR.: THEY INCLUDED (UNETS IN PAREN
THESES

TOP SECRETCOPY / OF 2 COPIES
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TOP SECRE Amphibious Force

PPC Sun Francisco, California 96601

(1) THE WESTERN HALF OF QUANG TRI AND THUS THIEN PROVINCES
83243 NVA DIV)
(2) THE WESTERN HALF OF KONTUM PROVINCE IN THE TRI-BORDER AREA
(326KVA AND 635 NVA DIVS), WITH A LONG FINGER RUNNING DOWN INTO
THE CENTER OF BINH DINH WITH THE DO ZA AS A WART ON THE NORTH SIDE OF
THE FINGER (516 NVA DIV).
(3) A SEMICIRCLE COVERING WESTERN DARLAC (101ST NVA REGID AND QUANG
CUC AND NORTHERN PHUOC LONG PROVINCE OIR VC DIV
B. THEN WESTY DESCRIBED THE OBJECTIVES AND UNITS FOR PHASE II OF THE
ENERY OFFENSIVE. HE SAID THAT, WHILE SAIGON IS THE MAIN OBJECTIVE, AS
THE POLITICAL ECONOMIC AND POPULATION CENTER OF THE COUNTRY, THESE
ARE PHASE XI KILITARY OBJECTIVES:
(i) TO THE EAST OF SAIGON, SOUTHERN LONG KHANK AND NORTHERN PHU00 FUY
PROVINCES (5TH VC DIV).
(2) I) THE WEST OF SAIGON, THE PLAIN OF REEDS (7TH VC DIV.
(3) PHU YEN PROVINCE (612TH NVA DIV).
(4) QUANG TIN PROVINCE ( 623TH NVA DEVO,
3c DESCRIPTION OF OUR STRATEGY.
HAVING SET THE SIAGE, WITH THE ENEMY SITUATION AND PROGRAMS, WESTY
CONTINUED BY SAYING THAI OUR STRATEGY HAS BEEN TO HIT THE ENEMY BEFORE
HF. GETS SET. HE SAID THAT HIS SCHEME is I ? TAKE ADVATAGE OF KNOWO
LEDGE OF THE ENEMY'S ONE SLOW, FOUR SHICK DOCTRENE, THE ONE SLOW BEING
THE PREPARATION OF THE BATTELFIELD, POSITIONING OF TROOPS AND PLANNING :
AND THE FOUR QUICK APPLYING TO ATTACK PURSUE. CLEAR THE BATTLEFIELD
AND WITHDRAW. DURING THE SLOW STEP HE IS VULNERABLE TO OUR SPOILING
ATTACKS, BY WHICH WE HAVE BEEN ABLE TO DISRUPT PHASE I PLANS. IN
THIS REGARD WESTY REFERRED FAVORABLY 10 EL PASU AND AUSTIN IV IN QUANG
DUC AND PHUOC LONG , NATHAN HALE IN PHU YEY PAUL REVERE 11 AND NAV-
THORNE IN KONTUM, ABILENE AND NOW TOLEDO EAST OF SAIGON AND COLORADO
IN JUANG TIN. HE SAID THAT, IN THE NOR2H THE ENEMY HAD PLANNED IO SUP-
PORT OPERATIONS IN QUANG TRI FROM LAOS SUE BECAUSE OF TIGED HOUND
AND LOSS OF TRUCKS, HE HAD DECIDEO IN DECORDATION 30 LAUNCK
PHASE II BY SENDING THE 3248 DIV DIRECTLY ADROSS THE DMZ. THIS PRECIP
STATED HASTINGS WHSCH HE CHARACTERIZEC HIGHLY SUCCESSFUL SPOILING
ATTACK.

FUTURE PLANS.
KANZUS. HE BELIEVES SINCE THE ONCE VIOLATED THE DHZA.

WILL CINTIMUE TO DO SO AND CONC VESTY HAS PLANNED HES

TOP SECRETCOPIESOFCOPY
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DISPOSITIONS TO GIVE EARLY WARNING OF INEM: CROSSING THE DMZ. HE RATION-
ALIZED THE IDEA OF AN INTERNATIONAL FORCE AS A DEFENSIVE MECHANISM
TO DRAMATIZE THE ENEMY VIOLATION OF THE DMZ THE KANZUS FORCE, IN DIRECT
SUPPORT OF THE FIRST ARVN DIV, WOULD BE A BRIGADE SIZE TASK FORCE
COMMANDED FY A MARINE BRIGADIER GENERAL. THE OPERATIONAL CHAIN OF
COMMAND WOULD RE FROM MACV TO III MAR TO THIRD MARDIV TO KANZUS MT
WOULD CONSIST OF TWO MARINE BANTALIONS, ONE KOREAN BN, PLUS AUSSIES
AND NEW ZEALANDERS. THE LATTER EVEN 17 ONLY AN FO TEAM. TWO BATTALION
STRONG POINTS WOULD BE FORWARD AND 0118 : RESERVE. THE STRONG POINTS
WOULD SECURE CRITICAL TERRAIN, PROVIDE SECURITY FOR
THE ARTILLERY, AND BE USED AS PATROL BASES, HE VISUALIZES HAVING
155 S S IN THE SPECIAL FORCES CAMP AT THE SAN AND MORE IN THE EASTERN
STRONG POINT, WITH AN 8 INCH BATTERY IN THS CENTER, IN THIS
CONNECTION HE SAID HE WANTED TO TALK TO ML ABOUT PROVIDING THE 8 ENGN
BATTERY. ALL OF THE RF/PF/ARVN AND CIDE WORLD BE INTEGRATED IN THE
DEFENSES BUT WOULD NOT BE A PART OF THE COMBINED FORCE. FINALLY,
III MAF WOULD PROVIDE REINFORCEMENTS AS NECESSARY.
B. COMMENTS ON OPERATIONS. - THESE HERE BRIEF AND NOT IOO WELL ORG -
AMIZED.
(1) NAVAL GUNFIRE. HE REITERATED HIS DESIRE TO SEE NG F SUPPORT NORTH 07
THE DMZ. SHARP AGRRED.
(2) HE IS PLANNING AN OPERATION WITH 1ST CAV IN NORTHERN BINK DINK
AGAINST THE SIDTH NVA DIV.
(5) HE IS PLANNING EXTENSIVE USE OF B 52 STRAKES, HE COMMENTED THAT THE
8=52°S ARE USED NOT ONLY IN SUPPORT OF GROUND FORCES, THEY ARE ALSO
USED WHERE INTELLIGENCE SHOWS WE HAVE A TARGET BUT WHERE WE CANNOT
AFFORD THE TROOPS TO ATTACK II.
(4) KE SAID THAI MARKET TIME OPERATIONS WILL CONTENUE TO MAKE IT COSTLY
FOR THE VC TO USE THE SEA FOR RESUPPLY A YOAR AGO THEY WERE TOABLE
USE THE SEA EASILY: NOW THEIR USE IS PE3STANTIALY REDUCED.
;) HE COMMENTED THAT HE HAS A VERY GOODIELS PARGET IN IV CORPS.
5. ARVN HE HAD BEEN TALKING ABOUT STRATEGY AND TACTICS FOR HALF AN
AJUR AND HAD NEVER MENTIONED THE ARVS SS J. ASKED MIM IF HE WOULD SAY
A WORD ABOUT THEM. RE SAID THAT THEY HAVE GREATER CONFIDENCE NOW THAN
EVER BEFORE, AND THEY HAVE BETTER COMMONDERS, KE SAID THAT HE TRIES TO
INVOLVE ARNV IN ALL OF OUR OPERATION, BUT SOMETIMES THEY ARE NOT
AVAILABLE, OR TOO SLOW OR ARE NOT USED IN THE INITIAL PHASES OF OUR
OPERATIONS FOR SECURITY REASONS, RF THER MADE RATHER a DRAMATIC
STATEMENT. TO THE THAT HE IS ATTEMPT ING TO MOVE MORE AND MORE
ARVN INID PACIFICATION
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MISSIONS, TO ASSION 52 PERCENT OF THE ARVN BATTALIONS TO SUPPORT
REVOLUIIONARY DEVELOPMENT, WHILE U.S. FORCES TAKE UP THE MAJOR
BURDEN OF OFFENSIVE ENGAGEMENT WITH THE MAIN ENEMY FORCES G HE SAID
THAT THE NATIONAL COMPAIGN PLAN WHICH HE IS DRAWING UP WITH THE ARVN
ASSIGNS THE U.S. THE PRIMARY ROLE IN OFFENSIVE ACTION AND THE ARVN THE
PRIMARY RJLE IN REVOLUTIONARY DEVELOPMENT CAT THIS POINT I RECALLED
MONAMARA SAYING THAT WE MUST NOT END UP IN A POSITION WHERE WE EXPEND
MOST OF THE BLOOD IN CARRYING THE MAJOR ORFENSIVE BURDEN, WHILE THE
ARVN CONTENTS ITSELF WITH LESS COSTLY ACTRUIRIES, so, I SHOULD SAY
THAT WESTY IS A LITTLE OUT OF FOCUS WITH THE HIGH COMMAND).
So MORE ON STRATEGY AND TACTICS, RE THEN RAMBLEO, SPEAKING TO WHAT ARE
PROBALY SOME OF HIS PET CONCERNS. 85 MADE THESE POINTS:
Ac THE VC HAVE BEEN AVOIDING CONTACT URTIL THEY CAN CHOOSE THE TIME AND
PLACE OF BATTLE, BUT IF WE MOVE INTO ONE OF THEIR BASE AREAS, THEY
EITHER HAVE TO DEFEND THEIR SUPPLIES AND EQUEPMENT OR ABANDON THEM
3, THE VC AND NVN HAVE A LARGE FORCE WITH GRANDIGSE PLANS BUT THEY
HAVE BEEN KICKED IN THE TEETH RECENTLY. THIS MIGHT MISLEAD PEOPLE INTO
THINKING THAT THEY DIDN"T HAVE SIZEABLE FORCES IN THE FIRST PLACE.
ACTUALLY, WE HAVE BEEN STRAINED TO THE REMOST TO STOP THEM, AND ARE
STILL BUYING TIME WHILE WAITING FOR OUR FORCE TO BUILD UP.
Co SINCE THE FIRST OF THE YEAR , THE HVN HAS INFILTRATED AT LEAST 5600/
MONTH: IN MARCH, ALMOST 10,000 INFILTRATED. ALL TOLD THERE HAVE BEEN
ABOUT 54. 020: 32, 000 CONFIRMED AND 24,627 REPORTED. THEY ARE HAVING

PROBLEMS WITH DESERTION AND MALARIA. THERE 36 NO SHORTAGE OF AMMO AND
NOT MUCH SHORTAGE OF FOOD, BUT THEY ARE SHORT MEDICAL SUPPLIES.
D. OUR STRATEGY HAS BEEN TO PREVENT ANY NVA SUCCESS WITH EMPHASIS ON
TACTICAL OPERATIONS , BUT NOW WE ARE MOVING TOWARD REVOLUT IONARY
DEVELOPMENT (RD). THE MARINES HAVE BEEN COMBINING OFFENSIVE
OPERATIONS WITH RD: IT IS IMPLICIT in THEIR MISSION, AND FII THEIR
PARTICULAR SITUATION AF TERRIAN AND POPULATION AND DEFENSE OF THEIR
BASES.
E. ROAD RUNNER. THIS IS THE NAME APPLIED.TO THE OPENING AND USING or
ROADS. II IS AN EXCELLENT PROGRAM. SOME or THE ADVANTAGES ARE THAN THE
PEOPLE SEE THE ROADS IN USE AND THIRK THAT THE GOVERNMENT MUST BE
WINNING; THE AVAILABILITY OF THE ROADS HELPS THE ECONOMY AND RD.
F. LONG RANGE RECON. WE HAVE MADE HEADWAY IN THIS PROGRAM BUT IS NOT
YET SATISFIED RECON IS EXCELLENT FOR ACQUERING INTELLIGENCE AND FOR
SAVING TROOPS THE RECON PEOPLE C4N DETERMINE WHETHER OR NOT I0 MOVE
MORE TRODPS TO A TARGET AREA.

TOP SECRETCOPY. OF COPIES
Page 40f6 #1

DECLASSIFIED



DECLASSIFIED 

" 

" 

: _:;' _ ~ ~_ ':'; r,- ~",f ~ ) ~'_'/ 

~- ,\': >" -~ , 

:#=1 
DECLASSIFIED 

DECLASSIFIED

TOP SFORE CC

PPC

HE NOTED THAT WE HAVE MADE MISTAKES BY GOING INTO DRY HOLES IN THE
PAST.
G. 3-52 STRIKES. HE WAS MORE THAN EFFUSIVE ON THIS ONE, SAYING THAT
THE IMPACT OF THE 3-52'S ON THE GROUND wAR IS NOT FULLY REALIZED.

SAID THAI THE B-32'S HAVE CONDUCTED SPOILING ATTACKS WHICH HAVE
NOT ONLY DISRUPTED THE ENEMY BUT DECEIVED HIM AS TO OUR INTENT. HE
HOLED THAT, ALTHOUGH WE HAVE NO SUCCESS IN FINDING HUMANS UNDER A
TRIPLE CANOPY, IF WE RUN A 3-52 STRIKE CLOSE ENOUGH IT CAUSED THE ENEMY
TO MOVE, AND IT MAKES HIM THINK WE KNO MORE THAN WE PROBABLY DO. II
KLSU MAKES HIM EXPEND CONSIDERABLE EFFORT IN BUILDING UNDERGROUND
SHELTERS. WESTY THEN PAUSED AND SAID THAT IN SPITE OF ALL THIS FENE
PERFORMANCE, HE IS STILL DISSATISFIED, BECAUSE THE B-52'S SPEND I00

byYUCH TIME IN THE AIR, POINTING OUT THAT NE NEED, BASES CLOSER THAN
GOAM. HE EXPRESSED THE NEED TO BE ABLE TO PUT ONE HUNDRED BOMBERS OVER
ONE TARGET, OR TO RUN A B-32 STRIKE IN THREE HOURS BASED ON A PATROL
LEADER'S REQUEST.
No DESTRUCTION OF FORESTS. WESTY NEXT SAID THAT HE DESIRED TO EXPOSE
AN IDEA. HE NOTED THAT THE VC HAVE BEEN EFFECTIVE IN USING
JUNGLE AREAS FOR HIDING , AND THAT WE REALLY NEED TO DESTROY THOUSANDS
OF SQUARE MILES OF FORESTS. HE SAID THAT THE KING RANCH PEOPLE HAVE A
TECHNIQUE FOR TEARING DOWN FORESTS; EQUIPMENT SPECIALLY DESIGNED TO
FULL TREES UP BY THE ROOTS. THE PLAN FOR FOREST DESTRUCTION WOULD PROVIDE
LAND FOR AGRICULTURE, PROVIDE LUMBER, AND ELIMENATE THE VC AND THE
REQUIREMENT TO USE TROOPS AND 30M3S TO CLEAR THEM OUT. HE SAID THAT

WOULD PLAN TO ORGANIZE SPECIAL FOREST CLEARING COMPANIES WITH THEIRHE
OWN I/O AND E. EVENTUALLY THE ARVN WOULD TAKE OVER AND WE WOULD PHASE
get. I GUESS HE WAS SERIOUS.
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1/2
ARG/SLF. ROY JOHNSON ASKED WESTY WHAT HE THOUGHT OF GETTING SOME

SPECIAL BOATS FOR THE ARG/SLF AND USING is IN IV CORPS. WESTY
ASKED IF THAT WOULD HAVE ANY EFFECT ON GETTING THE MDMAF. WHEN JOHNSON
SAID NO, WESTY SAID HE WAS ALL FOR II. AT THAT POINT SKARP ASKED JOHN
SON IF WE WERE GOING TO HAVE A SECOND ARG/SLF. JOHNSON SAID YES, AS
FAR AS THE NAVY IS CONCERNED. WESTY SAID THAT WAS VERY INTERESTING AND
THAT HE WOULD LIKE TO LEARN MORE ABCUT II.
is FORCE STRUCTURE. SMARP SAID, WITH RESPECT TO REVAL IDATION OF FORCE
REQUIREMENTS, THAT IT IS IMPORTANT TO DO IT QUICKLY AND THOROUGHLY
THAT WASHINGTON WAS IN NEUTRAL. HE URGED THAT EVERYONE GIVE REVALI-
DATION OF REQUIREMENTS A HIGH PRIORITY. HE SAID TIME IS RUNNING OUT FOR
CONSTRUCTION MONEY, AND THAT EVERYTHING is WAKTING/FOR THE REVAL
IDATION. HE ADDED THAT IT WAS GOING TO BE C FFICULT TO AVOID LOSING
OUR SS ADD-ON AND S7 PROGRAM, IMAI W.E. HAVE TO TELL WASHINGTON WHY HE
CAN'T WIN WITH WHAT WE HAVE. WESTY SAID THIT HE HAS BEEN STUDYING
COURSES OF ACTION, TO MEET SITUATIONS ALL THE WAY FROM NEGOTIATION Is
ESCALATION, AND WORKING UP A FORCE STRUCTURE FOR EACH ALTERNATIVE:
ALSO A LEVEL- OFF FORCE STRUCTURE WHICH WILL SUSTAIN XISELF INDEFANITALY
TO FIGHT A WAR OF ATTRITION WITH A KINIMUM EFFECT ON THE ECONOMY,
AVOIDING MOBILIZATION, AND AVOIDING MOVEMERY OF FORCES FROM EUROPE.
KF ADDED THAT HE THOUGHT HIS STATED REQUIREMENTS HAD BEEN REASONABLE
BUT THAT HE COULD TRADE OFF AN EXTENSION OF THE WAR AGAINST NOT GETTING
MORE TROOPS.
two EXTENDED TOURS. WESTY PUT IN A PLUG FOR EXTENDED TOURS, AND FOR
CONTINUITY IN ABOUT 154 KEY POSITIONS TO INCLUDE SECTOR ADVISORS HE
EXPLAINED THAI OF THE LATTER HE WOULD EXTEND ONLY THOSE WITH SOMETHING
EXTRA TO OFFER.
no MY REACTIONS TO WESTY'S TWO AND A H'L.F HOUR PERFORMANCE:

AFTER HE GOT PAST HIS INITIAL DESCRIPTION OF HOW WE HAVE FARED
AM THE PAST FOUR MONTHS., HE RAMELED.

KE REALLY DOES NOT HAVE A PLAN OF CAMPITER I.N HIS MIND OR ON PAPER
YET.

HE IS MOVING SLOWLY TOWARD ACCEPTANCE OF CPR APPROACH TO THE WAR,
BUT IS CERTAINLY NOT THERE YEI.
D. HIS EXTRAORDINARY CLUSIVNESS OVER 3-3210 AND HIS PLAYING DOWN OF
ACTICAL AIR CAN AGE A COMING ARNY POST SON THAT ALL THEY NEED IS
8,52 S FOR MASS SUPPORT, AND THEIR IMPROVED FENERATION OF ARMED
HELPSHELOS FOR CLOSE SUPPORT. REGARDS
GP-:
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WHEN WESTMORELAND WAS HERE, STATED THAT YOU WERE ALREADY WORKING1.

PLANS TO ORGANIZE THE SUBJECT FORCE. AM IN POSITION TO INFLUENCEON
ON THE PROPOSED FORCE, AND NEED YOUR COMMENTS AND RECOMMEND 0

ATIONS
CINCPAC

ON REF A ASAP, TO INCLUDE COMPOSITION OF ALL USMC ELEMENTS AND
REQUIREMENTS.

REQUEST THAT YOU NOT EMPHASIZE ROTATIONAL ASPECTS IN DISCUSSIONS2.
MACV, SINCE HE MIGHT DECIDE TO ROTATE ARMY BATTALIONS INXO FORCE.

HOWEVER,
WITH

I WOULD SEE SOME BENEFIT IN ASKING FOR ARMY HELICOPTER SUPPORT
AS THEIR CONTRIBUTION o

GPOA
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HAVE PUT A LOT OF TIME INTO ANALYZING THE CONTENT OF REF As
ND THAT ET DOTES NOT GIVE ME ALL THE ANSWERS WHICH I HAVE BEEN

LOOKING FOR. IN SOME RESPECTS, MY ANALYSIS INTENSIFIES THE
APPREMENSIONS EXPRESSED IN REF B, AND HEIGHTENS MY DESIRE FOR ANSWERS
TO THE FOLLOWING BASIC QUESTIONS IMPLICIT THEREIN:

ARK ANY FIRE SUPPORT TASKS BEING DISCHARGED BY ARMED HELOS, UH 104
COULD BETTER BE DONE BY FIXED ZING
GUES IF so, WHY

IF NOT, THEN DO DE NEED MORE ARMED HELOS AND FEVER FIXED WINGQUES
ENTRE CURRENT PROPORTION OF MISSIONS GOVERNED-OR IN ANY WAYQUES
FLIENCED TF BY COMPARATIVE REACTION TIMES OF HELOS AND FIXED

DING
so, UHAT SHOULD BE DONE ABOUT ITQUES

ARE THERE WEAKNESSES IN OUR AIR CONTROL SYSTEMQUES
QUES 30, WHERE
QUES ARE USMC STEEL TIGER AND ROLLING THUNDER EFFORTS RESULTING

MES'RABLE REDUCTIONS IN FIXED 71NG CAS AVAILABILITY
QYES WHY is THERE so MUCH VARIATION IN OUR STATISTICS, AND WHICH

STURCE S BEST

2. ABOVE ARE EXAMPLES OF WHAT IS. ON MY MIND AND, AS YOU CAN SEE, THEY
ARE GERT AINLY FUNDAMENTAL QUESTIONS. THE ANSWERS TO THEM, VALIDATED
BY THE REGORD TE ARE NON GENERATING, ARE GOING TO AFFECT DIRECTLY
THE STRUCTURE OF MARINE CORPS AVIATION IN THE FUTURE. AND THIS IS "THAT
MODRIES ME, BECAUSE : FEEL THAT THE RECORD WE ARE BUILDING UP COULD
GIVE ASSISTANCE TO THOSE WHO WOULD WISH TO SEE OUR FIXED WING
STRENGTH REDUCED, As STEP WHICH ! REGARD AS INIMICAL TO THE BEST
LTERESTS OF THE MARINE CORPS
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HIT VC BUNKERS DURING ATK NUMEROUS TRENOHS AND BUNKERS WERE
UNCOVERED REVEALING MANY VC BODIES... SO IT SEEMS TO ME THAT THE
IMPORTANT QUESTION IS NOT WHETHER THE FIXED WING ORDNANCE VASTLY
OUTWEIGHS THE HELOSS ROCKETS GEN WHICH OF COURSE IT DOES at BUT WHETHER
THE RIGHT ORDNANCE WAS USED IN EACH CASE,
D. PARA 5 OF REF A COULD BE GETTING NEAR TO THE HEART OF THE BATTER,

WHERE IT SAYS THAT HELOS AND FIXED WING WERE PROPERLY USED" s WITHIN
CONSIDERATIONS OF AGFT AVAIL ON=GALL AND URGENCY OF REQUEST,"
GOULD IT BE THAT RESPONSIVENESS (St'A BIG FACTOR; THAT GROUND COMIANDERS
PREFER AN ARMED UH-1E=-ALBEIT LIGHTLY ARMED AVAILABLE WITHIN A FEW
INITUATES. TO FIXED WING SUPPORT AVAILABLE IN 30 MINUTES OR MORE QUES
THIS RAI SE THE QUESTIONS OF HOW EXTENSIVELY WE HAVE BEEN MAINTANING
FIXED WING AIRCRAFT ON STATION AT TIMES OF CRISIS, AND WHETHER ANYTHING
MORE CAN BE DONE SN THE A:R CONTROL AREA TO DIMINISH RESPONSE TIMES

Fis REFERRING AGAIN TO PARA 5. 1 SEE SOME EVIDENCE OF A PROBLEM
DEVENTOPING BETWEEN THE DEFINITION OF CLOSE AIR SUPPORT PROVIDED BY
HELOS VERSUS FIXED WANG, ALTHOUGH ONE IS CALLED "COLOSE SUPPRESSIVE
RES? AND THE OTHER CAS IN FACT THEY ARE THE SAME, TO THE EXTENT
THAT BOTH MUST BE INTEGRATED WITH THE FIRE AND MANEUVER OF THE GROUND
COMMAND.

: AGREE COMPLETELY WITH PARA 6. WHERE IT CONCLUDES THAT WE NEED
24 UH-1E PER VMO BUT $ BELIEVE THESE 24 AIRCRAFT ARE NEEDED PRIMARILY
FOR VMM PURPOSES FAR LESS FOR USE IN THE ATTACK ROLE.

is NEEDLESS TO SAY, WE ARE NOT SPEAKING HERE OF THE PERFORMANCE OF
OUR PEOPLE, THIS IS NOT IN ISSUE AT ALL. FROM TOP TO BOTTOM THEIR
PERFORMANCE IS CONSISTENTLY SUPERB, WHETHER IN OPERATION OF JETS OR
HELOS, RATHER WE ARE TAEKING ABOUT THE POST-WAR SURVIVAL OF A
BALANCED AND EFFECTIVE FLEET MARINE FORGE AND THE NEW ENVIRONMENT IN
URION IT WILL HAVE TO BE JUSTIFIED. YOU BOTH KNOW AS WELL AS & THAT
WHEN HO OHI MENH is $ ACKED WE ARE ,NOT GOING TO BE ABLE TO DEFEND OUR
FORCE STRUCTURE WITH ARGUMENTATIONS FACTS ALONE WILL TALK, AND THE
STATISTICAL RECORD WILL GET THE GREATEST WRINGING OUT WE HAVE EVER
SEEN.

5. 1 WILL BE COMING OUT TO RVN IN ACCOUPLE OF WEEKS. AT THAT TIME,
WANT TO GO INTO THIS WHOLE SUBJECT IN DEPTH, AND COME OUT WITH

SUBSTANTIVE, DOCUMENTED AND SATISFYING ANSWERS TO THE QUESTIONS
ASKED HEREIN. WARM REGARD.

GP-4
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WIRE NOTE
PERSONAL PUT MAUGEN FIELDS FROM ETGEN REUBAK
16 YOU THAT THE FIRST PNP we COSTED THE
III MAF COUNTY FAIR IDEA. TOBAYCE MUSICAL A
COPY OF A MRMO, WHICH FOUND ITS WAY TO THE
WHITE HOUSE. CONTRASTANG THE FIRST THE DEPIS
PERFORMANCE WITH OUR OWN. 11 is 010788 HEREMITHS
QUOTE
MEMOS COUNTY FAIR AND HAMLET FESTIVAL
io COUNTY FAIR OPERATIONS ARE DESIGNATION BY THE HiS. MARATES AS A
METHOD OF STREETS AT LOCAL GUERRILLA AND INTERPORING WITH THE
OPERATION OF THE COMMUNIST POLITICAL APPARATUS. THE OPERATION
PLACES A MARINE SEAL ON THE HAMLET FOR A PERIOD:0P & TO 5"DAYS.
ALL OF THE POPULATION is EXTRACTRO FR019 THE AREA AND BROUGHT TO
AS SENSLY AREA PERHAPS 2 OR 3 KM DISTANCE GVN FORCES SEAROR

PAGE 2 RUHLSP 3828
THE MAMLET AND IN THE ASSENSLY AREA CONDUCT DISCUSSIONS AND
INTERROCATIONS WITH THE PEOPLES THE ASSIBLY AREA CONSISTS OF
A BARBER WERE ENCLOSURE

DURING THE MONTHS OF MAY AND JULY of THIS YEAR A WITNESS TO
ONE ORTRAT ON DURING EACH OF THOSE MONTHS REMARKED THAT THERE
WERE NO LAZRINE OR FRESH WATER PEOPLE WERE APPREMENSIVE
ABOUT THE FATE OF THEIR PERSONAL BELONGINGS SHICK WERE LEFT IN THE
HAMLET. GVN OFFICIALS WERE NOT SYMPARHETEC TO THE CONDITION OF THE
PEOPLE AND REGIONAL FORCE SOLDIERS WERE OBSERVED BEING BELLIGEMENT
AND STRIKING PEOPLE. ENTERTNIMENT is PROVIDED, SOMETIMES BY A
MARINE BAND. ENTERTAINMENT OF THAT KIND IS ALTEN TO THE HANLET
DWELLER AND MR DOES NOT UNDERSTAND OR APPRECIATE ITS PRESENCE. THE
OPERATION LIMPS 10 A DREARY CONCLUSION AS ALL PEOPLE RETURN TO THEIR
HOMES, THERE IS NO FOLLOW UP AND THE WHOLE IMPRESSION IS ONE OF
AN INTERESTING CONDSPT FOR WHICH THERE HAS BEEN LITTLE REFENEMENT
AND PRE-PLANNING, AS EXECUTED THE COUNTY FAIR REPERSENTS
CONSIDERABLE INCONVENIENCE FOR THE POPULATION AND MAY BE A MINOR
ANNOYANCE TO THE V.C.

2. RAMLUT FESTIVAL OPERATIONS ARE DESIGNED BY The U.S. 1ST INF DIV
AS is METHOD FOR NEUTRAL IZING THE EFPERCIVENESS 07 THE E-MEMY POLITICAL
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PAGE 3 RUHLBP 3823CNFDENTIA
APPARATUS AND STRIKING AT THE LOCAL GUERRILLA. PRIOR TO THE ACTIF
OPERATION THERE IS EXTENSIVE PROPARATION:WITH THE GVN PROVINCE and
DISTRICT AUTHORITIES. A CLOSE RELATIONSHIP EXISTS WITH THE INTELLEMENCA
UNITS RESPONSIBLE FOR POLITICAL ACTION.
VIETNAMESE SEARCH AND INTERROGATIONS UNITS HAVE BEEN ESPECIALLY
TRAINED TO PARTICIPATE. THE OPERATION COMMENCES WITH A BN OF THE
U. S. 1ST INF PLACING A SEAL ON THE HAMLET. UNITS OF THE VN 5TH
MAY ALSO PARTICIPATE. MOST OF THE POPULATION IS EXTRACTED AND
BROUGHT ID AN ASSEMBLY AREA IMMEDIATELY ADJACENT TO THE HAMLET.
EACH FAMILY IS REQUESTED TO LEAVE SOME ONE IN THE HOME TO WATCH
PERSONAL POSSESSIONS AND CARE FOR LIVE STOCK. GVN FORCES SEARCH
THE HAMLET AND TALK WITH THOSE PERSONS WHO HAVE REMAINED IN THE
HOMES. THE PEOPLE WHO HAVE BEEN BROUGHT TO THE ASSEMBLY AREA
ARE IN A LARGE ROPE ENCLOSED PIECE OF TERRAIN WHICH HAS BEEN
PREVIOUSLY ORGANIZED TO INCLUDE FRESH WATER AND LAIRINE POINTS,
MEDICAL STATION, INFORMATION STATION, AGRICULTURAL DISPLAY, FOOD
DISTRIBUTION POINT, AND INTERROGATION FACILITIES. APPROXIMATELY
QUARTER OF THE PEOPLE ARE SELECTED FOR PROCESSING THROUGH THE
INTERROGATION FACILITY. EVERY ONE HAS IDENTITY CARDS CHECKED AND
IF NECESSARY TEMPORARY CARDS ARE ISSUED. PEOPLE WHO ARE SUSPECT

PAGE 4 RUHL3P 3828 CONFEDENIIAL
ARE BROUGHT TO PROVINCE POLICE HQ FOR A FURTHER CHECK. XN THE
ASSEMBLY AREA ENTERTAINMENT IS PROVIDED BY VIETNAMESE ORGANIZAT
FOLLOWING THE OPERATION WHICH IS CONCLUDED IN ONE DAY THERE IS 6

FOLLOW THROUGH AS CADRE UNITS AND INTERROGATIONS SPECIALISTS LATTE
RETURN TO THE SAME HAMLET.

AS EXECUTED THE HAMLET FESTIVAL REPRESENTS MINIMAL INCONVENIT
FOR THE POPULATION AND CONSIDERABLE ANNOYANCE TO THE VC,
3. THE POINTS OF DIFFERENCE ARE :

1. THE EXTENT OF PRIOR PLANNING IN WHICH GVN AUTHORITIES
PARTICIPATE AND IN FACT GUIDE.

2. THE EXTENT TO WHICH THE WELL FARE OF THE PEOPLE IS CONSID:
3. THE FOLLOW THROUGH ON THE OPERATION AND PURSUIT OF RESULTS

THROUGH MAINTAINING LIAISON WITH COOPERATIVE INDIVIDUALS.
2. I AM OBLIGED TO COMMENT ASAP. I CAN SEE THROUGH
MOST OF THE ABOVE. BUT WANT 70 00 BACK HARD AT
MY INFORMANT, WITH SOME SPECIFICS. so, WILL YOU PLEASE
SEND ME A QUICK AND FACTUAL CRITIQUE OF THE MEMO 3 Y

IMMEDIATE MESSAGE, SO THAT I CAN GET OFF A REPLY
AT ONCE. REGARDS.
GP-4
BT
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TO ZEN/COM 7TH AF
RUNSDN/CG III MAP
INFO RUMFUL/CON 7TH FLEET
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AT
TOPSECRET 29211 FROM MACJOO

PERSONAL FOR LT GEN MONYER AND MAS GEO FIELDS FROM
BEN WESTMORELAND,
SUBJ: PREVENTION OF DISCLOSURES OF CERTAIN INFO (U)
GM C'S)TO THE FOLLOWING QUOTED FROM A PERSONAL MESSAGE
FROM GENERAL WHEELER, CHARIMAN OF JCS, EXPRESSES
HIS CONCERN OVER REVELATIONS OF INFORMATION CONCERNING
ENENY AIR DEFENSE AND SUCCESSES OR FAILURES THEREOF:

13

'EN THE LAST COUPLE OF DAYS WE HAVE RECEIVED TWO
SEPARATE REPORTS OF CONVERSATIONS BETWEEN SOVIET ATTACHE
PERSONNEL AND WESTERN MILITARY PERSONNEL. BOTH SOVIET
OFFICERS STRESSED THE INTENT OF THE SOVIET GOVERNMENT
TO SUPPLY NORTH VIETNAM WITH MORE AND IMPROVED EQUIPMENT

PAGE 2 RUMSMA 21210 OPSECRET
AND, KN PARTICULAR MENTIONED THE PROVISION OF MORE
MODERN SURFACE-TO-AS MISSLES OF INCREASED EFFECTIVE-
NESS. AS YOU KNOW, THE PERFORMANCE CF SOVIET en PROVIDED
SONG'S AGAINST OUR MANNED AIRCRAFT KAS BEEN EXTREMELY
POOR. MOREOVER, THEIR POOR RECORD HAS BEEN HIGHLIGHTED
TO EKE WORLD BY STATEMENTS EMANATING FROM OFFICAL
SOURCES, TO INCLUDE REVELATIONS THAT WE ARE USING ECM
AND OTHER ADVANCED COUNTERMEASURES TO DEGRADE SA-2
PERFORMANCE. AMBAZVADOR KOHLER HAS POINTED OUT THAT
SUCK INFORMATION RELEASES BY US COULD WELL GOAD THE
SOVIETS INTO PROVIDING ADVANCE EQUIPMENTS ID NORTH
VISINAM.

AM CONCERNED THAT INDESCRETIONS 2N MAKING PUBLIC
0.0 NUMBERS OF SAvi MOSSILES LAUNCHED VERSUS AIRCRAFT
DOWNED 37 THEM AND CUP STATEMENTS CONCERNING OUR CLEVER

DISESSING SAN HILL
In BREATER HARALDS TO 008 AIR GREWS ARD INGREASE

LOSSKA TO SAMS.
you NEW CURRENT

CCN-RELEASE
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/PAGE 3 RUMSMA 2121U TOP SEC R E 'f 
/ CERNING ENEMY ANTX"'AIR DEFENSES AND THE SUCCESS OR 
~FAILURE THEREOF WITH A VIEW TO ELIMINATING INFORMATION 

/WHICH WOULD BE BENEFICIAL TO ENEMY DE~ENSE EFFORTSo IN 

/
/ PARTICULARo I REQUEST YOU CONVEY TO XSUR OPEREJIONAL 

COMMANDERS MY DEEP CONCERN THAT WE ARE PROVIDING 
/VALUABLE INFORMATION TO THE ENEMY BY DISCLOSING THE 

/ £XISTENCE AND EFFECTIVENESS OF CERTAIN TECHNICAL 
/EQUIPMENT I\NO OPERATIONAL TECHNIQUES .. tN SUl'1liMRY, 

/
1 BELIEVE THAT WE SHOULD ADOPT A POLICY OF CAUTION IN 

, fDISCUSSING MIl.ITARY OPERATIONS OR TECHNIQUES WITH OTHER 
",/'THAN THOSE PERSONS WHO HAVE A POSITIVE NEED··TO"'KNm~oe, v/20 (S) I SHARE GENERAL WHEELER 0 SGRAVE CO NCER fJo 

PLEASE JAKE POSITIVE STEPS TO PREVENI DISCLOSURES OF 
~THE NATURE NOTED BY THE CHAIRM~No EFFECTIVE IMMEDIATELY p 

#/NO REPEAT NO PUBLIC INftOR~ArION RELEASE WILL BE MADE Org 
, Ao SAM SIGHTINGSo 
/ 80 FRIENDLY AIRCRAFT LOSSES TO SM~o 
,/J CO EVASIVE. t'1EASURES. o TEClHlI QUES!) OR TECHNI CAL 

,Y $QUIPr1E NT USED TO AVOID SAMSo 
/ Do THE TVPE MISSION AIRCRAFT ENGAGED IN WHEN 
/ 
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// 

? 
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PAGE 3 RUMSMA 2121U TOPSECRE
CERNING ENEMY ANTI-AIR DEFENSES AND THE SUCCESS OR
FAILURE THEREOF WITH A VIEW TO ELIMINATING INFORMATION
WHICH WOULD BE BENEFICIAL TO ENEMY DEFENSE EFFORTS. IN
PARTICULAR, I REQUEST YOU CONVEY TO XSUR OPEREJIONAL
COMMANDERS MY DEEP CONCERN THAT WE ARE PROVIDING
VALUABLE INFORMATION TO THE ENEMY BY DISCLOSING THE
EXISTENCE AND EFFECTIVENESS OF CERTAIN TECHNICAL
EQUIPMENT AND OPERATIONAL TECHNIQUES. IN SUMMARY,
I BELIEVE THAT WE SHOULD ADOPT A POLICY OF CAUTION IN
DISCUSSING MILITARY OPERATIONS OR TECHNIQUES WITH OTHER
THAN THOSE PERSONS WHO HAVE A POSITIVE NEED-TO-KNOW."
2. (S) I SHARE GENERAL WHEELER'S GRAVE CONCERN.
PLEASE TAKE POSITIVE STEPS TO PREVENT DISCLOSURES OF
THE NATURE NOTED BY THE CHAIRMAN. EFFECTIVE IMMEDIATELY,
NO REPEAT NO PUBLIC INFORMATION RELEASE WILL BE MADE OF:

A. SAM SIGHTINGS.
B. FRIENDLY AIRCRAFT LOSSES TO SAM.
C. EVASIVE MEASURES, TECHNIQUES, OR TECHNICAL

EQUIPMENT USED TO AVOID SAMS.
D. THE TYPE MISSION AIRCRAFT ENGAGED IN WHEN

PAGE 4 RUMSMA 2121U 0 SSECRET
LOST. ALL LOSSES, I.E., SAR ,RESCAP , RECON AND OTHERS,
WILL BE INCLUDED IN TERM "AIRCRAFT LOST IN CONNECTION
WITH STRIKE OPERATIONS."
GP-4
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Do PARAGRAPH 28 (5) OF REFERENCE (A) INCLUDES BATTALION
DAYS REPORT 40 AS A DISCUSSION ITEM FOR THE SHAJECT TRIP. i

WOULD LIKE TO PRESENT THE PROBLEM, AS.UE SEE 31 HERE, FOR
YOUR THINKING PRIOR TO MY VISIT

OH 12 JULY 1966 CINCPAG HELD A CONFERENCE ON GROUNDSo
OPERATIONS REPORTING. THIS CONFERENCE WAS ATTENDED BY
REPRESEUTATIVES OF JCS CINCPAC, CONUSEACY AND THIS
HEADGUARTERS, IT WAS THEN THAT THE FORMATS WERE
DEVELOPED FOR THE PRESENT GROUND OPERPO SYSTEM EMPLE-
MENTED BY CENCFAC ON 31 JULY.
3. ORGINSIDERABLE INTEREST AT THE CENOPAC COMPERENCE
VERE THE DEFENTTORS OF LARGE UNIT OPERATIONS AND

PAGE 2 YYNA 3887 SECRET
BATTALION DAYS OF OPERATIONS THESE ARE QUOATED AS 8

LANGE UNIT OPERATION 2 A BARTALOOD STUR OPERATION
OR ONE INVOLVING THREE OR MORE CONTANCES OF LINE TROOPS
KARVW RF E PF E CIDE, RANGERS AIRBORNE MARINES OR
ARMOR WHICH THE REPORTING UNIT CONTROLLED.

BAITALION DAYS OF OPERATIONS 0. THE NUMBER OF DAYS
is BATRALION IS ON AN OPERATION OR A FEGURE DEFAIRED BY
DIVIDING TNC NUMBER OF COMPANIES EMPLOYED IN A LARGE
Unre OPERATION BY THREE AND THE RESULT BY
THE NUMBER as DAYS THE OPERATIONS LASTED
is A FIRST EXPRESSION IS THAT THE DAYS
PROBLER IS PRINCIPALLY Q DRILL IN SENANTICS AND DEFIN
STIONGO THAT IS 3.88 WAY I FEEL. NEWARTHELESS XI COULD
DE EXTREMENT IMPORTANT 8 POSSIEL? EVEN AFFECTING
APPROPRLATKONS AND FORCE LEVELS,
Is ONE PROBLE WHERE WE ARE CONCERNED SEEMS TO BE
JUST WHICH UNITS EMPLOYED ON is NAMED OPERATION 00 WE
COUNT C IN ARRIVANS AT THE BATTAKION DAYS OF OLDERATIONS
PEGURF o ANOWHER AND PERHAPS A MORE

SHECK OPENATIONS SHOULD per CFACTOR SECRETCOPY 2 OF 3 COPIES-2400/2
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AS NAMED OPERATIONS , ARMY UNITS PURPORTEDLY COUNT
ONLY BATTALION DAYS FOR OPERATIONS OUTSIDE THEIR
TACTICAL AREAS ; HOWEVER 9 THEIR TACTICAL AREAS ARE

/ VERY SMALL BY COMPARISON WITH OURS. ADDITIONALLY, WE
NOTE THAT THE ARMY IS COUNTING RICE HARVEST SECURITY
ROUTE CLEARING, ROUTE SECURITY, SEARCK AND CLEAR

/ BORDER SURVEILLANCE AND SOME RECONNALGSANCE AS LARGE
UNIT OPERATIONS , WHILE THE MAJORITY OF OUR LARGE UNIT
REPORTING HAS BEEN CONFINED TO SEARCH AND DESTROY
OPERATIONS
So AT PRESENT WE ARE REPORTING I MUCH GREATER NUMBER
OF SMALL UNIT OPERATIONS THAN IS THE ARMY EN THIS WE

/ HAVE A GREAT ADVANTAGE SINCE WE CAN OPERATE BY AND REPORT
ON FIRE TEAMS, WHILE THE SMALLEST ARKY UNIT IS THE
SQUAD . THIS RAISES THE QUESTION OF WHETHER IT WOULD BE DESIRABLE
TO SURRENDER THE ADVANTAGE WE HAVE IN REPORTINGSWALL
UNIT OPERATIONS , BY COMBINING SOME OF THE SMALL UNIT
OPERATIONS WE NOW REPORT INTO BATTALION DAYS FOR

/ THE PARENT BATTALIONS,
70 IN CONCLUSION, II SEEMS THAT THE THINGS WE NEED TO

PAGE 4 YYNA 3887 E CRET
STUDY ARE :

A . THE UNITS TO BE CONSIDERED IN DATTALION DAYS
REPORTING WHETHER WE SHOULD REPORT FOR BATTALIONS
IN RESERVE, RECONNAISSANCE BATTALIONS TANK BATTALIONS
ETC: AS WELL AS THE ACRIVELY ENGAGED INFANTRY BATTAIIONS .

0

B. WHETHER THERE IS JUSTIFICATION FOR OR WISDOM IN,
INCREASING THE NUMBER OF NAMED OPERATIONS .

C. WHETHER IT WOULD BE VISE OR PROPER TO INCREASE
BATTALION DAYS OPERATION BY COMPINING ACTIONS PRESENTLY
REPORTED AS SMALL UNIT ACTIONS AND REPORTING THEM
AS BATTALION SIZED OPERATIONS.
GP-4
BT
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