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AND WILL PROVIDE A SECOND LM"YKZR T0 YOUR STAFF
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2, MY ACTION STEMS FROM THE FACT YOU ARE THERE AND

ANSANANN

\/// KNOW BETTER THAN ANYONE FLSE THE NAIURE’OF YOUR
STAFF NEEDS, AS WELL AS FROM #Y BASIC CONVICTION
THAT THE COMMANDER ON THE SPOT DESERVES THE
v/// LAXIMUM SUPPORT THAT WIS SUPERIORS CAN GIVE HId, THE
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TO C6 II1 MAF.
BT |

MARINE CORPS EYES ONLY
1, THE CCMBANDANT ADVISES ME THAT , RIGHT NOW , THE MARINE CORPS
IS EXYENDED BEYOND ITS ELASTIC LIMIT OF PERSONNEL , IN TERMS OF 1IT%

ABILITY PROPERLY TO SUPPORT OUR CURRENT DEPLOYNENT , EVEN DESPITE .

STRETCHING OF THE CROUND RULES. FOR INSTANCE , WE HAVI ALREADY SLENT

MEN BACK TO VIETNAM FOR A SECOND TOUR WITH ONLY SIX HWONTHS IN COMur

‘2o WHILE OUR ROTATION BBSE IS GROVING SLOWLY , THROUGH THE NORMAL
ACQUISITION PROCESS , THIS ALONE IS NOT GOING TO SOLVE THE PROBLEY ;
AND CERTAINLY IS NOT GOING T0 PROYIDE SUPPORT FOR NUCH ADDITION 5
WAY OF NEW UNITS

S, IT 15 ALWAYS POSSIBLE THAT THERE WAY BE, A CHANGE IN POLICY THaY
BRINGS RESERVES TO THE COLORS , OR GENERGTE%

FOR SUGGESTIONS AS TO WHAT CAN BE DONE , WITHIN OUR PRESENT MEANS
T0 BETITER THE SITUATION, I HAVE SOME IDEAS AS TO WHAT WE MIGHY DO -

TASE THE STRAIN, AND WANT TO INCORPORATE YOURS , TOO, IN A RESPONS:

WHICH GIVES THE COMMANDANT ALL POSSIBLE HELF
4, I FULLY UNDERSTAND THAT YOUR PRACTICAL VIEW , AS SEEN FROM THE
CUTTING EDGE OF OUR EFFORT , WOULD TREND TOWARD WORE MEN , NOT FEWE

AND I BELIEYE THAT MORE MEN ARE ACTUALLY REQUIRED TO DO THE JOB;|WE,

AUT THE QUESTLON WE NEED TO CONTEMPLATE SERIOJUSLY NOW IS WHETHER
WE ARE GETTING THE MOST OUT OF THE PEOPLE AVAILARLE , IF NOT , IN AW

INSTANCE , HOWEVER StlaLl ; WE SHOULD ACKNOWLEDGE THE FACT , FOR INST:!«

IS THERE ANY UNIT THAT , BECAUSE OF THE RVN ENVIRONMENT , IS NOT

SBLE TO PULL ITS WHOLE WEIGHT g AND COULD THUS BE REDUCED IN STRENI. .

IS5 THERE ANY UNIT THAT IsN°T NEEDED AT ALL? ~FOR INSTANCE , THE

AIR DELIVERY CAPABILITY IN VIETNAM APPEARS ADEQUATE , BUT Ug HAVE A
DUPLICATE PLATOON IN CKINAUWA .

5, TAKE A LOOK AT THE PROBLEM FRQOH IHp ABOVE VIEWPOINT , TELL ME 4i-
ANY OF US IN THE CHAIN OF COMNMAND , FROM CMC. ON DOWN, CAN DO TO AB!:
HORE OF THIS STRAIN UNTIL - HOPE «FULLY = THERE IS $ONE FCRU OF °Ell$‘
GIVE ME YOUR IDEAS BY WESSAGE AS SOON AS YOJ CAN, WARM REGARDS .,
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OF THE RESOURCES AT HaAND ., IN THIS REGARD, TME COMMANDANT HAS ASUED -
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PERSONAL FOR LTGEN WALT FROM LTGEN KRULAK

6, CG III HAF 14151&

fo I UNDERSTAND AND SHARE YOUR CONCERN. OVER THE
SUPPLY OFFICER SITUATION, AND I AM AWARE OF THE
PROBLEMS GENERATED BY THE EVACUATION OF YOUR

FORMER SUPPLY OFFICER AS STATED IN REFERENCE A,

2, BASICALLY, THE PROBLEM IS THAT WE ARE JUST

SHORT HANDED , AND I HAVE ASKED CHMC FOR HELP. IN

THE MEANTIME SEVERAL SOLUTIONS TO MEET YOUR REQUIRE = -
MENT FOR A SUPPLY OFFICER WEREZ UNDER CONSIDERATION
PRIOR TO RECEIPT OF REFERENCE A . UPON RECEIPT
THEREOF ¢ I SOUGHT TO FIND SOME REASONABLE WAY

OF GIVING YOU COL FAIRBURN, AS YOU ASKED, .

3, FAIRBURN HAS BEEN PROGRAMMAD FOR THE FIRST AW, TO REPORY
IN OCT . HE HAS A VWIDE RANGE OF EXPERIENCE IN AVIATION SUPPLY . HE

PAGE 2 RUHLBP 2965 S E CR E T

IS INTIMATELY FAWILIAR WITH SEVERAL CURRENT AVIATION SUPPLY PROBL:w
AREA ; WHICH INCLUDE THOSE ASSOCIATED WITH THE A6A/E6A AJIRCRAFT,
HAVING RECENTLY COMPLETE A TOUR OF DUTY WITH THE SECOND #4AW .
UNFORTUNATELY ; THE LACK OF DEPTH OF COLONELS IN THE AVIATION SUP®LY
FIELD DOES NOT PROVIDE THE SAME FLEXIBILITY OF ASSIGNMENT THAT
EXISTS IN GROUND SUPPLY. CONSEQUENTLY, IT YOULD NOT BE PRUDENT

TO TAKE HIM AWAY FROM FIRST WAl

4, TO GET A COLONEL TO YOU AS SOON AS POSSIBLE , IT WAS MY INTENTICH
TO REASIGY COL WEIR FROM FLC, LEAVING THAT UNIT SKORT , FOR THE Tiil:
BEING, I DO NOf KNOW HIM AND, SUBSEQUENT TO OUR CONVERSATION ON
THE SUBJECT , I QUERRIED GEORGE AXTELL ON THE MATTER OF HIS
SUITABILITY, HIS RESPONSE IS THAT WEIR IS PERFORMING PASSABLY

AT FLC, BUT HE RECOMMENDS AGAINST HIS ASSIGNMENT AS III MAF SUPPL:
OFFICER ; BASED ON HIS XKNOWLEDCE OF THE REQUIREMENTS OF THE JOB,
AND HIS CONVICTICN THAT WEIR WOQULD NOT FULFILL THEY ADEQUATELY,

5, I GO ALONG WITH THIS AND, IN ORDER TC GIVE YOU SOME IMMEDIATE
RELIEF , AM TRANSFERRING LTCOL <COL SELECITEE) HILL #ROM F¥HIRD
JARDIV TO YOUR HQ AT ONCE, WARM REGARDS.
P-4

.BT

\\\\\\\\\\\\\\\\\\\\\\\\\\N\\\\\\\\\\\

t

COPY. < OF 3 COPIES SECRET

ot 3/

DECLASSIFIED

SIS S S S s

7/

r/V////////////////////////////////



B\

P

-~

o

LN

~
=

PN

DECLASSIFIED

ora_ 2019382 7 vorwt  SEP 66

anpm—

enainaver___ CG FM PAC

r; g
( gm‘ sz? g
T s
SATERCEA\ B gvamﬁ 4 %@fz.,'é‘

ok

N ] fwcme o e IS AW DT R RA

LTGEN WALT

7o :~‘T N N . A P T RS
i Loy 1 b 3 S
& . e L=t o o R Bt el =

i b i
o K ; i - N o O N R M XX R Y
faris At agiveED (90 %,4 VELOPE SALH YD GOINTH b XXXX, #2d& -

‘ /

i

AEOT ‘ﬁi.?; *)w 8545

s i S5 s aErema
/
/

/
THE PRECEIENCE OF THIS MESSAGE 1S ROUTINE.

THERE IS NOT A STATEMENT IN THE MESSAGE REQUIRING AN
IMMEDIATE ANSWER o/

r‘{xE‘ ’2@19382 JAEN ST SEP 66
i

sompns op G FMFPAC sosnet | 219387 SEP 66

e T THT R T SRR M R 4 7 e

,
. e e e
PR e

- -

e

cx s s s @7 40k P S

#* F

DECLASSIFIED




DECLASSIFIED

— —- S ——
= - - —=F T

) \v\
N - g . - o’ g
J//fih¢~..wﬁ_?ﬂfm,~mhﬁ_-_,w,-_m et e e o e ot e e e e e

~

: PHKS 4930VY KMCc5e7 :
RR RUMNAY RUMNLA RUMNMF .
DE RUHLBP 2990 2631938 :

ZNYy ccccec

R 2B1S3& SEP 66

i CG FMFPaC ‘

TO RUMNMF /CG III MAF (Aag21) "a-';*“‘«‘
RUMNLA/CG FIRST MARDIV @ege?) ' '

RUMNAY /CG FIRST MAW (P 218)
RUMNMF /CG THIRD MARDIV
RULBQL /CG NINTH MAB

%IXIM NM F /F ORLOGCMD

7/ Conriop £ 0T 1AL PERSONAL FROI LTGEN KRULAK TO LTGEN ::::
Y/ HOkk sV GENEREY, [IELDS » ROBERTSHAY , KYLE, BRIGGEN | N
/ AVARDS FOR MERITORIOUS SERVICE. (W) . - \
b FEFPACO 1650, 1AL ~

/. TAVE ROCENTLT RECETVED A-NUNBER OF RECITNENDA- N
")/, TIONS FOR &VORDS IMSUNICK A LARGE PROPORTION OF THE N
)/ TUMVLCES UPOU VKICH THE RECOIEWDAT IONS VERE shscD

WAS NOT PERFORWED WHILE PARTICIPATING IN CONBAT AN
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¥/ AWD O THE VEST COAST. S WY DELEGATED AUTHOVITY N\

q FAGE o RUMLBP 2992 C O N F I DENT 1.41L
» 0 MAKE AWARDS -AND THAT OF CINCPACFLT T0O= EXTENDS ONLY TO ACTS
' AND SERVICES RENDERED BY PERSONNEL WHILE PARTICIPATING IN COYBAT
V/// OPERATIONS IN SOUTHEAST ASIA THESE RECONMENDATIONS MUST
\/// PERFCRCE BE READDRESSED AND FORYWARDED TO THE SECRETARY OF
THE NAVY FOR APPROVAL
V/// 2, 1 BRING THIS INFORMETION TO YOUR ATTENTION, AS, IN SOME
»/// INSTANCES WHERE THE CHARACTER OF SERVICE WARRANTS, YOU MAY ELECT
TO SUBIIT RECOIMENDATIONS BASED SOLELY UPON THE SERVICES
\/// RENDERED IN SOUTHEAST ASiA IN ORDER TO EXPEDITE THE PROCESSING
»/// QF THE AUARDS . UARM REGARDS .
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EXCLUSIVE FOR LTGEN WALT FROM LTGEN KRULAK., MARINE CORPS EYES ONLY.
SECU®ITY OF LOC°S I CTZ (W)

1o AFTER MY LAST TRIP TO RVN ONE TOPIC WHICH I FORGOT TO MENTION TO
YOU Y4S AN INTERESTING DISCUSSION I HAD WITH AMSASSADOR LODGE.

2, DURING THE SESSION, I ASKED HIM HOW HE FELT ABOUT AN HOA,

NOW THAT HE HAD SEEN IT, HE SAID THAT HE WAS FAVORABLY IMPRESSED
AND, FROM A POLITICAL AND ECONOMIC VIEWPOINT, FELT THAT IT COULD

BE SUPPORTED, HE POINTED OUT, HOWEVER, THAT THE CONTROLLING FACTOR
IS WHETHER WE CAN AFFO®D THE MILITARY FORPCE TO KEEP THE ROAD OPEN,
I TOLD HIM THAT THE R04aD IS NOW OPEN AND USABLE, THAT THE BIG PRICE
HAS BEEN PAID, THAT IT IS A FINE SYMBOL OF PROGRESS IN OPENING

THE HINTESLAND . ‘ S
MY IMPRESSION IS THAT THE AMBASSADO® MAY KAVE BEEN ADVISED THAT THE
VALUE OF AN HOA DOES NOT JUSTIFY THE EXPENSE OF SECURING IT. IN
SPEAXING OF INDICES OF PROGRESS, HE SAID THREE IMPORTANT THINGS:
FI?ST THAT OPERATIONS WHICH LEAVE NO VIETNAMESE MILITARY OR POLICE
PPESENCE BEHIND HAVE NO DURABILITY AND NO GREAT USEFULNESS,

SECOND, THAT THE GUERRILLA IS THE MOST FORMIDABLE ENEMY IN VIETNAM
AND THAT MORE MUST BE DONE TO WIPE HIM OUT,.

THIRD, THAT R0ADS ARE AN ABSOULUTE ESSENTIAL TO BRINGING PEACE,

FE SAID IF HE COULD DRIVE HIS CA® ALL THE WAY FoO0M QUANG TRI TC CAN
THO WITHOUT INCIDENT, HE WOULD REGA®D IT AS A FIRM MEASURE OF PROGRESS
TOWASD PEACE, I SAID IF HE COULD DO THAT, HE MIGHT JUST AS WELL TURY
AROUND AND DRIVE TO TAN SON NHUT AND GC HOME, RECAUSE HIS JOB WOULD
LARGELY BE OVE®, I THEW ADDED THAT WHILE & YEA® AGO HE WOULD NOT HAVE
BEEN SAFE OUTSIDE THE DANANG AIRFIELD FENCE, TODAY HE CAN DRIVE FROM
HUE TO QUANG NGAI - 115 MILES, ‘

3, WHILE FAVORABLY IMPRESSED WITH THE AMBASSADO® 'S PERCEPTIVENESS

OF THE IMPORTANCE OF THE VERY THINGS YOU ARE DOING, I MAVE SINCE

BEEN TROUBLED BY REPORTS THAT THE ENEMY HAS MADE SOME INROADS INTO
YOU® 90AD CLEARRANCE EFFORTS, SUCH AS THE CUTTING OF HIGHWAY ONE AT
(BT 11B489), OR DROPPING THE 3RIDGE AT BS 59627, AND I WONDEP IF THIS
PORTINDS A GROWING PATTE®N, OF WHICH WE CAN. EXPECT MO®PE IN TME FUTURE,
GP-4
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SUBJe CLASS I STOCKAGE ARVN

fo (UY YOUR CONCERWN OVER THE ACUTE SHOQTAGE OF RICE
FOR RVNAF IS SHARED HERE, THIS SHORTAGE IS NOT RESTRICTED TO
I"CORPS, BUT AFFECTS ALL RVNAF UWITS IN GUN, COORDINATED ACTIONS
OF USAID AND GVN OFFICIALS ARE UNDERWAY IN AN EFFORT TO
ALLEVIATE THIS GENERAL CONDITION,

2o €C) IN ORDER TO PROVIDE THE RICE XPH HAVE REQUESTED,
ARRANGEMENTS HAVE BEEN MADE FOR THE DIRECT DISCHARGE OF 2@@@ Tous
OF RICE FROW THE “INVICTA® ONTO.LSTS AT SAIGON FOR TRANSSHIPMENT
70 DANANG (3086 TONS LST 8@9) AND NHA: TRANG (1860 TONS LST 586),
SQEGON PORT OFFICIALS EXPECT TC.BEGIN. THIS TRANSFER ON 28 SEP GG

S0 (C) THE CHIEF QM, RVUIAF, waS ADVISED. 0N 27 SEP BY THE DEPOT
€O, L1ITH @ FIELD DEF@T AT DANANG,. THAT. PURSUANT TO IWNSTRUCTIONS
FROM THE I ALC, 23 TO0 98 DAYS SUPPLY oF RWCE HAS BEEN ISSUED TI0 USING-

PAGE TWO UUMSEA 26040 CO NF I DE MT L.AL

UNETS, SINCE THIS RICE IS MOT REFLECTED O DZPOT STOCK RECORDS AFTER
ISSUE RUT IS IN ADDITION 7O0.THE 363 TOMS IN I ALC DEPOTS. THE (880
TONS TO BE TRANSSHIPPED ABOARD LST 889 IS SCHEDULED TO ARRIVE BEFORE
OTHER RICE STOCKS ARE EXHAUSTED,

4o (C) THE O0C@I, JGS/CLC AND MIWISTER QT DEFENSE ADVISE THAT

COMT TNUED EMPHASIS WILL BE GIVEN TO.THE FAVORABLE RESOLUTION OF RICE
SUPFLY PROBLEMS., IN ADDITION, U.S. ADVISORY PERSONNEL, IN CONJUNCTION
WITH USAID, ARE ATTMPTING YO SECURE MINTSTRY OF ECONOMY APPROVAL FOR
TRANSFER 0? RICE AT DESTINATION PORTS ON A CONTINUING BASIS., INFORo
MAL INFORMATION INDICATES DELIVERY OF. THE ADDITIONAL 3088 TONS OF
RICE, REQUESTED IN YOUR 25 SEP MSE, WILL BE MADE AVAILABLE TO RVNAF,
AT EANANG BY DIRECT TRANSFER FROM THE “BUDREY® 0/A 36 SEP, YOU WILL

BE IJF@RMED AS SO0N aS FYRW DATE BFCDMFS AVAILABLE,
P-4
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