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VERTICAL REPLENISHYENT ‘SUPPORT (U)

PERSONAL TO RADY WESCHLER INFO RADH WULZEN , RADY WARD , LTGEN WALT FROY.
VADY HYLAND | | -
A, YOUR 11134 OCT &6

1, THE ART OF VERTICAL AREPLENISHMENT HAS PROVEN TO BE HISHLY SUCCESSFUL
IN SUPPLYING SEVENTHFLT SHIPS WITH THEIR LOGISTIC REQUIREMENTS , TH'S
TECHNIQUE IS ALSO EMPLOYED , CF COUKSE , BY THE AMPHIBIOUS FORCE WHEIE
VERTICAL ENVEL OPEMENT HAS PROVEN EQUALLY SUCCESSFUL IN THE LANDING

OF MEN AND SUPPLIES OVER THE REACH. THUS AN EXPANSION OF THIS TECHMIGQUE
BY DEVELCPING A CONCEPT OF SUPPLYING UNDERDEVELOPED PORT A6REAS IN
VIETNAY SUCH AS DONG' HA RY VERTICAL REPLENISHMENT FROM THE SEA HAS
CONSIDERAELE MERIT AND WARRANTS EARLY EVALUATICN,

PAGE TWO RUNFUL RI3SECRET ‘

2, THE OPPORTUNITY TO CONDUCT AN EXPERIMENT WITH THE VANCOUVER FROM

THE ARG TIF AND WHEN THE SHIPS COMMITTEZD IN THE DONG HA AREA APPEARG
FEASTBLE ¢ HOWEVER , THE SEPERATION .OF THE VANCOUVER FRGY THE OTHER UNITS
OF THE ARG FOR THIb EXPERIMENT MUST BE CEPENDENT ON THE TaCTICAaL
SITUATION AND THE VANCOUVER #UST REAAIN IN A PROPER CONDITION TO REASSUME
HER ARG ROLE IN & TIMILY MANNER IF REQUIREC,

3, 1 AM QUITE WILLING FOR YOU TO UNDERTAKE PRELI#INARY PLANNING WITH
CMPHIBGRU ONE CR HIS DESIGNATED REPRESENTATIVE AND FOR YOU TO SUBMIT AN
OFFICIAL REQUEST IF THE PLANNING INDICATES THAT A TEST IS FEASIBLE . I

FURTHER RECQMMEND THAT YCU ALSO INVESTIGATE THE FFASIBILITY oF USlNG
AN LSD VICE AN LPD IN THIS ROLE.

WARM REGARDS, | e
GP -4 - .
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SURJ S AN HOA INDUSTRIAL COIPLEX ()

i, @) IN THE TEMPORARY ABSENCE oF GENERAL JFSTWOREL@NDQ I
AM RESPONDING TO YOUR SECRET WMESSAGE £9272€Z, SUBJECT s AN HOA
INDUSTRIAL COMPLEX M),

2, (C) IN LOOKING INTC THIS MATTER, I FIND THAT THE MINISTER
OF ECONGMICS REQUESTED DEFERMENTS FOR 43 EMPLOYEES AT THE AN
HOA COMPLEX ON 30 SEP 66, OF THESE 43 ENPLOYEES , 25 ARE CLASSIFI:D
AS ENGINEERS: 6 WAVE REEN REFUSED DEFERMENIS TQ DATE AND VWILL
BE CALLED UP FOR RESERVE OFFICER TRAINING IN DEC 1966,

3, (C) THE ¥INISTER OF ECONQ#ICS DID NOT REQUEST FURTHER
DEFERMENT OF MR.o, CAN. SINCE THE MINISTRY OF ECCNOMICS IS THE
AGENCY RESFPONSIBLE FCR INITIATING & REQUEST FOR DEFERMENT FOR
ENPLOYEES OF THE AN HOA INDUSTRIAL COMPLEX s INTERVENTION BY CQMUSHACY
OR THE ENBASSY IS CONSIDERED INAPPROPRIATE AT THIS TIME.

\\"\\1

PAGE TWO RUMSMA 2678K C ON FOF ID:ENT I aL

4, (C) SHOULD MR . HOANG KINH, GENERAL DIRECTOR OF THE AN
HOA COMPLEX AND NANG SON COAL ¥INE PERSUADE THE MINISTER OF
ECONOMICS TO REQUEST a DEFERMENT FOR MR, C&N BEYOND DEC 66, &N
EFFORT WILL 2E ¥ADE TO OBTAIN APPROVAL,

5, ) YOU WILL BE KEPT ADVISED OF FURTHER PROCEEDINGS
GF THIS MATTER AS INFORMATION IS MADE AVAILABLE TO THIS HEAD -

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
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QUARTERS , T
& QY THE LMRASDY COMbURS It THIS MESSAGE .
GP =4 ¢
BT . '
7/ e o COPY OF qBLcopnss . CONFIDENTIAL \

A

//////////////// S S A

DECLASSIFIED




DECLASSIFIED

- v ¢ .
@
o
. .

128 111

1622157 - ocT

.CG FMFPAC

REGEIPT ONLY

&2 . 2

CG FMFPAC i 1622152

NP v vy W 72320

THIS MESSAGE DOES NOT REQUIRE AN IMMEDIATE REPLY,.

¢

P
,«‘(//
1622152 " ocT
~— .

DECLASSIFIED

44




DECLASSIFIED

\\\\\&x\\\\\\\\\\\\*\\\\*x5\\\>\\\\x\\xﬂ

N

:£58AGE PORM - Wﬁm
i ’\d HarDiw s 2100/? '

e MAPEVE CORPS EYES OVLYo

.3, UNDERSECRETARY OF THE NAVY b*'3!,.23!.\‘1\! "HEADED WEST IN NGVEMBER

.~ INTERESTED IN ALL ‘4SPECTS OF CUR LOGISTICS POSTURE AND IN REVOLUTIONARY '
~ DEVELOPMENTS . CNO, WHC WILL VISIT LATE THIS MONTH, IS GOING TO BRING

"'4a_F@LL°OUT OF SECDEF VISIT TO RVN, WHICH CAN AFFECT ‘USs

SECDEF , SHARP AND WESTMORLAND = EACH FOR DIFFERENT REASONS = ALL
.BE ATTAINED, -~ |

} = IN THE Nom‘He
‘ HUE PHU BAT , AT PRESENT , HAS THE ¥OST VCIES.
» PORT CAPABILITIES AT HUE AND DONG_HA . -

. AMONG HIS THOUGHEL-S ARE REPLACEMENT COF OUR ALUMINUM STRIP AT CHU LAI
;”wITH A B-52 STRIP:; I DOUBT--IF IT WILL MATERIALIZE,

- UTIONARY DEVELOPWENTQ AIMED WAINLY AT THE WaAY THE US CIVILIAN
. SIDE. HAD HANDLED IT o THE LOSICAL RESULT
STO ME = IS THAT MACV WILL GET THE JOB, IN THAT THE MARINES HAVE CONSIS«
-TENTLY LED: THE WAY , WE CAN EXPECT MACV TO LEAN ON MARINE EXPERTISE AND.
. EXPERIENCE ¢ WESIﬂD?ELﬂVD HaS ALREADY ASKED ME FOR TWO SPECIFIC PEOPLE
- ow.

E@RE? R o

P 16221 0CT 66 v S S
Fw CG FMFPAC. - -+ . SRR e
“T0-CG ILI MAF e | Y o
CG FIRST MARDIV | e y
.CG FIRST MaW . «

" CG THIRD MARDIV- :

‘CG FHFPAC (WD)

' CGNINTH MAE

GG FORLOGCOM -

BT

"SECRET qPECAT EXCLUSIVE FOR GENS WALT , NICKERSON ROBERTSHAW9
~KYLE , VAN STOCKUM ,/RYaSN AND HhRROLD FROM LJGEN KRUL@KO

1o & FEY ITEMS. OF INTEREST.

2. THE COMMANDANT HAS BEEN ASSURED THAT THE USMC GENERAL OFFICERS LEG=
ISLATION WILL GET ACTION THIS SESQION AND THAT IT HAS AN EXCELLENT
"CHANCE OF PASSING.

IS

“UP THE QUESTICN OF WHY IT WOULD NCT BE BETTER TO PUT OUR NEXT AGﬁ
: SQUADR ON ABOARD A CARRIER THAN TO DEPLOY IT TO FIRST:MAW,

6, THERE IS & GENERAL ATTITUDE AuAINST MAJOR PERSONNEL INCREASESe

CALUMULATE THAT PLANNED 1967 INCREASES MAXIMA g EVEN THOSE MAY NOT ALL
- B, SECDEF SEES THE NEED FOR ANOTHER JET FIELD

C, THEY ‘ARE GOING TO PUT MORE HONEY AND: EFFORT iNTO BUILDING uP
~ Ds SECDEF WANTS TO' BASE B=52°S IN-COUNTRY ALTHOUGH USAF OPPOSES ITo

E. HE EXPRESSED .GROSS DISSATISFACTION WITH PROSECUTION OF REVOL =

< AND ONF WHICH SEEMS INEVITABLE.

AS CONUD) IF Hﬁ GETS IHE JOBG

PR e Y o Qe b e b L “ #% .
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: FOR THE SEGEANT S@UAD LEADER WHO BWIEFED HI# AT DONG HA, MCNAMARA IS

NOT_GIVEN TQ THIS SORT OF EFFUSION irwwmw
. THE SERGEANT F O8]

}'NCOS FROM THE SECURITY FORCES , CG MCB.CAMPEN IS SCREENING THE STAGIV“ :

"REGT , WE ARE FINDING A FEW EXTRA PILOTS HERE ANC THERE AND CMC HAS ~ .

- DIRECTED FMFLANT TO GIVE US & FEW HUNDRED EXTRA PEOPLE . BUT.; ALL TOLD , =
1 .SEE NO. PROSPECT - OF QUANTUSA IN] PROVEMENT IN THE IMMEDIATE FUTU?E g

. COUPLE DAYS OF DISCUSSION WITH IHE HQ®C MANPOWER EVALUATION. TEAM ”AV"

"WE NO FEEL THAT THEY ARE GOING TO COME UP WITK ANYTHING EARTH SHAKINGo

- NOT: FULFILLED OUR VEEDO CNE THING WE CAN DO FOR OURSELVES IS GET MORE
OVERSEAS EXTENSIONS Se IF ANY OF YOU HAVE IDE@S ON HOW I CaAN. HELP IN
"THIS ENDEAVOR , TELL 'ME, -

© 8o THE STEVNIS PREPAREDNESS COMMITIEE 'S ROVING TROUPE WILL BE ouT T0

. ADEQUACY , SUPPLY RESPO“SIVENES ; PERSONNEL CONDITIONS ﬁND MORALE » SAM
"~ SHAY WILL BE.WITH THE¥ |aND , OF COURSE , WILL INTERPOLATE,

.1, CHRISIMAS, = LAST YEAR WE PAID THE PERS@N“EL FREIGHT FOR CHRISTMAS
= THOSE MARINES OUTBOUVD WERE HELD IN CONUS FOR LEAVE , WITH a .
 CONSEQUENT "SHORTAGE -OF RETURN TRANSPORT , "WHICH CAUSED SOWE RETURNEES NOT
-TO MAKE IT HOME BY CHRISTMAS . I THINK WW 'HAVE THIS UNDER CONTROL THIS
TIME. I NOTE THAT EL TORO DID NOT MEET THE DEADLINE ON THE CHRISTMAS

- CATALOBS ., PLEASE COME UP ON THE AIR RIGHT AWAY IF YOU DO NOT HAVE

- ENOUGH. I.AY WORKING ON A SCHEME 70 HAVE A LITTLE GIFT FOR EVERY MARINE
.IN A HOSPITAL ON XMAS DAY, THERE ARE DIQTHIBUTION PROBLEMS ‘WHICH WE

YOU ALL , REJARDSO

NANNANNNAN *\;;\“ NN N \:\ \ ’\, \f;-.\' NN \\\\\ NONNRANNNA '\ \!\7'\’ |

SECRET

:5§AGE PORM - SECRET

Fo IN A NOTE TC ME YESTERDAY , SECDEF EYPRESSED MUCH ENTHUSIASH

NE PROthCTS DO NOT LOOK TO GOCL . WE HAVE SCRAPED UP A FEV -

NO AMOUNT. OF TALK OBSCURES THE FaCl THAT THE INPUT HAS JUST.

'SEE YOU ALL . AS LAST YEAR , THEIR ATTENTION WILL BE FOCUSED UPON MATERIAL

CAN DISCUSS WHEN I VISIT LATER IHIQ MONTH, aM LOOKING FORWARD T0 SEVING
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B

T
CONFIDENTIAL SPECAT EXCLUSIVEL #(CR LT GEN WALI FROW LTGVN KRULAK .
MARINE CORPS EYES ONLY,
ALLOCATIO“ OF GROUND MUNITIONS VIETNAM (U)

o JCS 241948 PASEP
io REF a4 ADVISED THAT THE SECRETARY OF DLFENSE FAVORS THE POSITION THAT
COMUSMACY SHOULD BE RESPONSIBLE FOR ALLOCATIONS OF GROUND MUNITIONS
¥ADE AVAILARLE TO ALL FORCES WITHIN VIETNAY , THIS WOULD INCLUDE
ALL RESOURCES IN<=COUNTRY &S WELL AS THOSE DESIGNATED FOR SHIPMENT
AND IN TRANSIT, COMUSHACY HAS BEEN TASKED BY REF A TO STATE HIS
POSITION IN EXERCISING THIS RESPONSIBILITY . TO INCLUDE THE
ESTARLISHMENT OF COMPLETE STOCK LEVELS , ALLOCATIONS FOR EXPENDITURE ,
ANTICIPATED RECEIPTS AND CONSUMPTION ALLOCATIONS AND TRANSFERRING ASSETS
ON HAND BETWEEN FORCES AS NECESSARY, IT IS ANTICIPATED THAT COMUSMACV
WIlL BE AUTHORIZED RY CINCPAC TO REPLY DIRECT TO JCS, &ND IT IS LIKELY
TH@T CG III MAF ¥MaY BRE INVITED TO COMMENT TO CQMUSHACY,
2., THE REQUIREMENT FOR FUTURE DELIVERY TO SPECIFIC LOGISTIC COMPLEXES
FOR CLASS V, AS DETERMINED RY CCMUSHMACV , WOULD HAVE SERIOQUS AND
UNFAVORABLE IWPAC? ON THE PRESENT FARCOR SYSTEM OF SUPPORT, THIS
IMPACT COULD EXTEND FROM A MEASURE OF CONTROL OVER THE FEW ARMY CRITICAL
ITEMS OF CLASS Y PREVIOUSLY REPORTEL -BY COMUSMACY SOURCES TO THE
COMPLETE SPECTRUM OF RESPONSIBLILITY AND CONTROL .OUTLINED IN PARA
ONE BRQVE , IN THE EVENT THAT COMMENT ON CLASS V ALLOCATIONS ARE SOLIC-
ITEC BY COMUSMACV , THE FOLLOYING BASIC ICEAS COULD UNDERLINE YOUR REPLY 3
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. PROVIDING THE REPORTS ARE FORWARDED THROUGH SEVICE CHANNELS , UNIFIED

CCMUSMACY ALLOCAT IONS OF GROUND {UNITIONS ¥aY BE RESTRICTED TO RESOURCES

" STOCKS AFLOAT FOR THE SLF AND ALLOWANCES .FOR THE ROTATING BLT °S

\\\\\\\\\\\\.\\\\\\\\\\\\\\\\\\\\\\\\_\\'\.;\\
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A, LOGISTIC SUPPORT IS & SERVICE RESPONSIBILITY ., TRE DELEGATION OF
THIS RESPONSIBILITY FOR CLASS V. TO ANOTHER SERVICE IN CQIPETITION FOR
THE USE OF THESE ASSETS IS EASICALLY UNSOUND,

Bo THE JCS PROPOSEL IS CONTRARY TO THE GIC POSITION CONCERNING COMMON
ITEMS OF SUPPLY FOR FORCES IN VIETNAM.

C, NO ORJECTION IS INTERPOSED IO STQVDQ?DIZENC CLASS V REPORT FORMATS

COMMANDERS CAN BE FURNISHED COPIES IF DESIRED .

4, SHOULD THIS HEADQUARTERS BE INVITED TO COMMENT ; THE RESPONSE VILL
INCLUDE THE FOLLOWING POINTS IN ADDITION TO THE ESSENCE OF PARA THREE
ABROVE 3

&, FMFPAC RESPONSIBILITIES FOR CLASS-V-EXTEND WELL BEYOND THE SHORES
OF VIETNAM , THE CINCPAC RESERVE MISSIONS -VESTED IN NINTH HAB AND
FIRST MAR BRIG MUST BE PROTECTED ; AN CONTINGENCY MOUNT OUT ASSETS AS
WELL AS TRAINING AMMO YUST BE PROVIDED FOR OTHER FMFPAC UNITS, ALTHOUGH

IN COUNTRY AND THOSE DESIGNATED FOR SHIPMENT a4ND IN TRANSIT , IT IS NOT
DEEMED POSSIBLE TO SPLIT OUT RVN ASSETS FROM TOTAL FMFPAC CLASS v
SUPPORT WITHOUT SERIOUS DAMAGE TO THE OVERALL FABRXC OF THE SUPPORT
STRUCTURE . EXAMPLES IN THIS CONNECTION ARE OPERATYONAL RESERVE CLASS V

B, THE FORCE WIDE NEED FOR GROUND AMMO CLEARLY SUPPORTS THE NEED FOR

MANAGEMENT CONTROLS AT THIS M@, WITH RESOLUTION OF SHORTAGES CONTROLLED

THROUGH SERVICE CHANNELS AT THE VASHIMGION LEVEL.

g§ AM aDVISED THAT CMC INTENDS TO OPPOSE THE JC° IDEA VIGOROQUSLY ,
-4 4 e

BT
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