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CONFIDENTIAL SPECAT EXCLUSIVE FOR ADMIRAL SHARP GENERAL
ADMIRALS JOHNSON AND KYLAND AND GENERALS KRUCAK AND WALL FROM
VALLACE M GREENE
I HAVE RECOMMENDED 70 THE SECRETARY OF THE NAVY CERTAIN CHANGES IN
THE ASSIGNMENT OF MARINE CORPS GENERAL OFFICERS WATHEN THE FLEET
MARINE FORCE PACIFIC AND THE MACV STAFF ? PLAN 70 EFFECT HESE
CHANGES BETWEEN NOW AND MTD =DECEMBER NORN W K JONES FROM MACV STAFF
10 HQMC o BGEN M P RYAN FROM 03 NINT: HAD TO ADC THIRD GARDEN,

/
SGEN LOUIS METZGER, FORMERLY ORDERED TO DUEY AS NO THIRD MARDEV
NOV TO CG NINTH NAB, BEEN I 8 CHAISSON FROM III KAP TO MACV STAFF
AS KELIEF FOR MGEN JONES GEN CHAISSON BEING DETACHED 237 HAS IN
IMMEDIATE FUTURE AND WILL HAVE 30 DAYS LEAVE CONCE REFORTING MACK
ABOUT 15 DEC. NO DECISION ON NEXT ASSIGNMENT OF RGENS CONAS if PLANY AND
LOWELL E ENGLISH HAS BEEN MADE X AM PERSONNALY INFORMING EACH OF THE
GENERAL OFFICERS CONCERNED, HOWEVER, AN OFFICIAL PRESS RELEAGE Has
NOT YET BEEN MADE.
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CONFIDENTIL
PERSONAL FOR LIGEN WALT
SUBJ: SEPARATE 1755M GUN FIRING FROM BATTERY C s 6TH3N, 27TH K

ARTILLERY AND 2ND3N, 94TH ARTILLERY IV SUPPORT OF THE
KHE SANH AREA

REF: A. CG III MAF C61454Z NOV 66
1. BATTERY C , STMBN, 27TH ARTILLERY USA FIRED 12 ROUNDS ON 2
OCTOBER AT SUSPEITED ENEXY MO VEMENT (XD 953446) IN SUPPORT OF
RECONNAISSANCE EFFORT IN THE THE SANH AREA.
2. BATTERY C, STH BN , 27TH ARTILLERY REGISTERED IN THE KHE SANH
AREA (X) 771538) ON 7 OCTOBER.
So BETWEEN THE PERIOD OF ? OCTOBER AND ? 3 OCTOBER BATTERY C FIRED
73 ROUNDS IN SUPPORT OF KHE SANH.
40 BATTERY C , STH 3K 27TH ARTILLERY USA WAS ATTACHED TO 2DN3?
94TH ARTILLERY AT 230012H OCTOBER,
5. REGISTRATION DATA FROM BATTERY C REGISTRATION CONTINUED IN EFFECT

PAGE TWO RUMNMF 3460 C 0 N I D
UNTIL ATTEMPTS TO REGISTER 208 M, 94TH ARTILLERY ON 3 NOVEMBER,
RESULTS FROM THAT DATE ON ARE AS FOLLOWS:

5 NOVEMBER-REGISTRATION CANCELLED 3Y FAILURE TO PROCURE CLEARANCE
NOVEMBER - CLEARANCE GRANTED, BUT AIRCRAFT COMMUNICATION FAIL-4

URE PREVENTED REGISTRATION.
5 NOVEMBER 0 CLEARANCE REQUESTED, BUT NOT GRANTED due To DELTA TEAMS
6 NOVEMBER a LIAISON PARTY DISPATCHED TO KHE SANH TO WORK OUT COMM-

UNICATION AND CLEARANCE PROBLEM WITH RESARDS TO REF-
ISTRATION,

So REFISTRATION OF EACH OF THE THREE BATTERIES OF THE 209 N , 94TH
ARTILLERY WAS COMPLETED IN THE KHE SANH AREA AT 272945 NOVEMBER.
DIRECT AND POSITIVE COMMUNICATIONS WITH KHE SANH USING RADIO RELAY
AD PRC 47 HAS BEEN ESTABLISHED THIS DATE FOR EXCLUSIVE ARTILLERY
CONTROL.
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CONFIDENTIAL
PERSONAL FOR LTGEN WALT
SUBJ: SEPARATE 175MM GUN FIRING FROM BATTERY C , STHBN, 27TH

ARTILLERY AND 2DBN , 94TH ARTILLERY IN SUPPORT OF THE
KHE SANH AREA.

REF : A. CG 3DMARDIV 072341Z NOV 66
10 THIS IS ADDENDUM TO REF (A).
2. FURTHER INVESTIGATION RELEALS THAT CO 2DEBN, 94TH ARTILLERY
BN WAS NOT DENIED AIR SUPPORT FOR OBSERVATION PURPOSES EXCEPT
ON TWO OCCASIONS WHEN AVAILABLE 0 a & AIRCRAFT WERE DIVERTED FOR
DANDUCT OF AIR STRIKES.
30 PRINCIPAL PROBLEMS IN REGISTRATION DUE TO DIFFICULTY OB a
TAINING CLEARANCE FROM MULTIPLE AGENCIES IN KHE SANH AND THE
WEATHER o THERE IS A GENERAL SHORTAGE OF OBSERVATION AIRCRAFT
FOR USE BY AO S , TACA °S AND FO S IN ALL AREAS WHICH IS WELL KNOWN.
40 CONSIDER THAT THE NEW COMMAND ARRANGEMENT AT KHE SANH WILL
ASSISTIN RESOLVING CLEARANCE PROBLEM THIS AREA.
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CONCLUDED I . 
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./ IJ"fECPVENESSIN SUPPORT OF' OUR N01UHERN OPERATIONS 0 
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PAGE 2 RUMSAL 12HD SEC R E r 
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INCREASE THE PHYSICP!L SECUJllY OF !30'fH THE MSQ AND AC8M SITES SO AS 
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/ IENEMY SITUATION DICTATES I) , 

/
' 4. SHOULD YOUR CONTINUED ON THE SP01.ANAl.YSIS INDICATE A CHAN(;E 

IN THE CURRENT SITUATION!) ! ~HLL APPRECIATE YOUR ADVICE 0 

GP.,.4 o 

BT 

:1/ $'~ 

" " " , 
" " , , , 
" " , 
"­, 
" , 
" 
" 
" 
" '" 
" '.. 

/' 

/ 
/ 
/ 
/ 
/ 
/ 
,'/ 
/ coP'( __ 2, OF --..;3 COPIES 

DECLASSIFIED 
SECRET" 

DECLASSIFIED

SECRET
MESSAGE FORM - SECRET

3d MarDiv - 2100/2

PP RUMNMF
DDE RUMSAL 1210 3180845

PERSONAL FOR

ZNY SSSSS ZOK JPCCO
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INFO RUMSMA /COMUSMACV
BT
SECRETA 00773 NOV 66.
/ PERSONAL TO GEN WALT INFO GEN WESTMORELAND FROM GEN MOMYER / / . DELIVER
DURING NORMAL DUTY HOURS.
SUBJ THREAT TO ELECTRONIC INSTALLATIONS , DONG HA (S).
1. I SHARE YOUR CONCERN OVER ENEMY CAPABILITY TO EMPLOY ARTILLERY
AGAINST INSTLLATIONS IN THE DONG HA COMPLEX. MY STAFF HAS STUDIED
THE ADVISABILITY OF RELOCATING THE AF RADAR INSTALLATIONS AND
CONCLUDED:
A. A LENGTHY PERIOD WOULD BE REQUIRED TO RELOCATE THE RADARS.
B. SECURITY ASPECTS AT OTHER POSSIBLE LOCATIONS NEGATE ANY
ADVANTAGES GAINED IN MOVING FROM DONG HA.
C. ALL WEATHER SUPPORT WOULD BE SERIOUSTY DEGRADED DURING
MOVEMENT OF MSQ-77
D. SOUTHJNMOVEMENT OF THE AC 2W SITE SERIOUSTY LIMITS RADAR
EFFECPVENESSIN SUPPORT OF OUR NORTHERN OPERATIONS.

PAGE 2 RUMSAL 1210D SECRET
E. PRESENT REVETMENT OF MSQ-77 SITE AT DONG MA REQUIRED A DIRECT
HIT TO DESTROY THIS UNIT.
3. THEREFORE, I BELIEVE WE MUST, FOR THE TIME BEING, ASSUME THE
RISK TO THE MSQ-77 AND AC &W SITES IN THEIR PRESENT LOCATION IN ORDER
TO PROVIDE THE REQUIRED LEVEL OF SUPPORT I AM TAKING MEASURES TO
INCREASE THE PHYSICAL SECURITY OF BOTH THE MSQ AND AC&W SITES SO AS
TO IMPROVE THEIR SURVIVAL PROBABILITY FROM A DIRECT HIT. THESE
ACTIONS SHOULD BE COMPLETED IN THE NEAR FUTURE. A CONTINUED EFFORT
WILL BE MADE TO LOCATE AND SURVEY ALTERNATE SITES FOR THESE UNITS,
AND PLANS ARE BEING REVIEWED TO RAPIDLY EVACUATE THE SITES IF THE
ENEMY SITUATION DICTATES.
4. SHOULD YOUR CONTINUED ON THE SPOT ANALYSIS INDICATE A CHANGE
IN THE CURRENT SITUATION , I WILL APPRECIATE YOUR ADVICE.
GP do
BT
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DD RUMSMA 33570 3200340
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ANDP 1603352 NOV 66 ZFF 4

FM COMUSMACV
TO RUMNMF /CG III.MAF
INFO RUMSVA /CG USARV
BT
CONFIDENTIAL 49704 FROM MACJ322
PERSONAL FOR LTGEN WALT FROM GEN WESTMORELAND
SUBJECT ARMY HQ FOR ADMIN SUPPORT OF USA UNITS IN I CTZ (U)
REF: A. CG, IIINMAF MSG, DOG 1405252 NOV 66 (S). (NOTAL)

B.NMACV COMMAND /STAFF CONFERENCE ACTION MEMORANDUM
NO 66-79, DATED 9 NOV 66 (S),
le (C) REF A EXPRZFSED CONCERN OQER THE E. KABLISHMENT
OF A PROVISIONAL ARMY HEADQUARTERS IN I CTZ. AS NOTED IN REF B ,
IT IS MY INTENT TO HAVE USARV FORM A PROVISIONAL GROUP HEAD-
QUARTERS TO HANDLE ADMINISTRATIVE, LOGISTIC, AND DISCIPLINARY
MATTERS FOR THE USA ARTILLERY UNITS UNDER YOUR OPCON,
2. (C) USARV PRESENTLY IS ORGANIZING A HEADQUARTERS, BUT
HAS NOT SUBMITTED ITS RECOMMENDATIONS. IT WILL BE FOR ADMINI-
STRATIVE AND LOGISTIC SUPPORT BST NOT A TACTICAL FA GROUP HEAD.
QUARTERS. IT IS TO BE UNDER YOUR OPCON.

PAGE 2 RUMSMA 3357U CONFIDENTIAL
3. (C) IN SHORT IT CONTINUES TO BE MY AIM TO
FACILITATE YOUR CONTROL AND UTILIZATION OF THE ARMY ARTILLERY ASSETS
IN QUESTION. I BELIEVE THE ARRANGEMENTS OUTLINED ABOVA WILL
CONTRIBUTE IMPORTANTLY TO FULFILLMENT OF THIS AIM.
do (U) THE STAFF OFFICERS WHO VISITED YOUR HEADQUARTERS ON
11 NOVEMBER HAVE COMMENDED THE LOGISTICAL SUPPORT PROVIDED BY
III MAF TO THE ARMY ARTILLERY UNITS. NEEDLDSS TO SAY, I APPLAUD
THIS SPLENDID EXAMPLE OF MACV TEAMWORK.
RGP 04
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STATE GRNC 
Bf 
SEC RET L ICt1D IS V· I E NT I A NE 3!l 1 
FOR GENERAL WESTMORELAND FRa~ AMBASSADOR SULLIVAN 
SUBJECT: SUPPORT OF BV 33 
'IG YOU WILL RECALL OUR BRIEF DISCUSSION THIS SUBJECT DURING MY LAST 
VISIT SAIGON t'l FOLLOWING IS CURRENT STATUS ~ , 
20 ONHOUR ADVICE FAR CINCI') GENERAL. QUANE., HAS CANCELLEB PLANS TO 
REPLAVE BV 33 BY SPECIAL GUERRILLA UNIT FOR lIME BEING 0 HE INTENDS I) 

AND WE CONCUR 9 REINFORCE 900 MAN GARRISON ~lITH A PATROL UNIT FOR . 
COVERAGE HIGHWAYS 92 AND 9 OUTSIDE PER:t[~ETER 0 

341 toJE UNDERSTANDFRm1 COLONEL SIESAOSTH, BV 331) TODAY;, THAT 

PAGE nJO RUMSfM 2895L SEC RET LH1DIS., 
'2=175MM GUNS NmJ EMPLACED t({ XOM CHAt'll om 8542). fROM nns POSITION 
GUNS COULD SUPPORT BOTH PER H1ETER BV 33 AND LOCAL PATROLS c BV 33 
WOULD NEED FOR~1ARD OBSERVER ~JHO COULD COi'Hl1,UNI CATEHE IT HER DIRECTLY 
~JITH BATTERY lPITH m1N RADIO OR THRU ARVN LIAISON, TEAM p WHO HAVE BEEN 
EFFECTIVE IN CCALlING INHAPRSTRIKES FOR PAST FIVE MONTHS" 
4eBV 33 GETS ALL POL~ Af4MO AND APPROX·HALF THEIR RATIONS 8Y TRUCK 
F GOM ARVN c FAR MR I II PROVIDES RZMA 1 NDERHSUPPORT BY t\ IR • 
'50 RECOMMEND g 
A 41 175 S BE TASKED SUPPORT BV 330 
B ~ FWD OBS BE PROVIDED 0 

C~ CURRENT LOGISTICAL SUPPORT BE CONTINUED. 
SULLIVAN ~' 
B1 
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FM VOMUSMACV
INFO ZEN/JOD
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RUMNMF/CG III MAF
R 1811352 NOV 66
FM AMEMBASSY VIENTIANE
TO COMUSMACV
STATE GRNC
BT
SECRET LIMDIS VIENTIANE 3111
FOR GENERAL WESTMORELAND FROM AMBASSADOR SULLIVAN
SUBJECT : SUPPORT OF BV 33
1. YOU WILL RECALL OUR BRIEF DISCUSSION THIS SUBJECT DURING MY LAST
VISIT SAIGON. FOLLOWING IS CURRENT STATUS:
2. ONHOUR ADVICE FAR CINC, GENERAL OUANE, HAS CANCELLEB PLANS TO
REPLAVE BV 33 BY SPECIAL GUERRILLA UNIT FOR TIME BEING. HE INTENDS,
AND WE CONCUR, REINFORCE 900 MAN GARRISON WITH A PATROL UNIT FOR
COVERAGE HIGHWAYS 92 AND 9 OUTSIDE PERIMETER
3. WE UNDERSTAND FROM COLONEL SIESAOSTH, BV 33, TODAY, THAT

PAGE TWO RUMSMA 2895L SECRET LIMDIS
2-175MM GUNS NOW EMPLACED AT XOM CHAM CXD 8542). FROM THIS POSITION
GUNS COULD SUPPORT BOTH PERIMETER BV 33 AND LOCAL PATROLS. BV 33
WOULD NEED FORWARD OBSERVER WHO COULD COMMUNICATEHEITHER DIRECTLY
WITH BATTERY WITH OWN RADIO OR THRU ARVN LIAISON TEAM, WHO HAVE BEEN
EFFECTIVE IN CCALLING INHAPRSTRIKES FOR PAST FIVE MONTHS.
4. BV 33 GETS ALL POL AMMO AND APPROX HALF THEIR RATIONS BY TRUCK
F GOM ARVN. FAR MR III PROVIDES RZMAINDERHSUPPORT BY AIR.
5. RECOMMEND:
A. 175 S BE TASKED SUPPORT BV 33.
B. FWD OBS BE PROVIDED.
C. CURRENT LOGISTICAL SUPPORT BE CONTINUED.
SULLIVAN.
BT
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~ P 202031l'l NOV 66 ~ //j / FM CG FMFPAC ~~ 
/ / TO CG III MAr 

CG FXR3! ~AW ~ , '\. 
/ / CG fIRST MARDIV , ~ 
/ / CG tHIRD MARDXV , " 
/ / CG FORLOGCMD ~ 
~ ~T 0 NFl DEN T I A L , "-
/ / SPECAT EXClILSXVE FOR LIGEN \AI·ALI!} ~lAJGEN NICKERSON Il ~l,(lJGEN I{YrE~ ,"'-//j / t'lAJGEN ROBERTSHAtI! \I SGEN VANSTOCiWI~ g EGEN RYAN D 8GEN HERBOLD!l ~'" "'-
/ / FRO~l LTGEN KRUL~K" MARINE CORPS EYES ONLYe 

ADMINISTRATIVE PROCEDURES (u) . , " 
/ / R~ \vE HAVE BEEN HAVING A LOT OF ADMINISr."ATIVE TROUBLES OF '" "'-
./ / L ~.TE = ALMOST EPIDEM I C PROPORT! ONS p AND COVER ING THE ENTIRE , ' 
/ / ADM INISTRATIVE SPECTRUM 0 FllRTHERMOHE s NO UNIT SEEMS CO~llPLEIEl Y , ~ 
/ / !(i)NUNE 0 '" ~ 
/ / 20 HERE ARE SOME OF THE THINGS THAT ARE CAUSING REAL TROUBLE .., DA lLY \. ,"-
/ / fl. ~ CASUALTY REPORTI NG c> ERRONEOUS OR DILATORY REPOR'rs <) ,~ 
/~ / Bo SERVICE RECORDS'" DELAY IN FORWARDING Ii OR f'lISDlRECTING THEM p '"~ '" 

// TO THE END THAT THE INDIVIDUAL MARINE SUFFERS IN THE ENDo 
Co REPORTS ON SHIPMENT OF REMAINS ~ FAILURE TO REPOR1' TH1ELY AND , "-

./ /ACCURATE INFORMATION .. THIS SHORTCONING HAS GIVEN Ci"lC SOME ROUGH '" ~ 
/ / (~OMENTS 0 .• , "-

/ / 00 R~POR1'S ON SERIOUS INCIDENTS'" FAILURE to MAKE THEM ON A l1NELY ,"'-
./ / AND COMPLETE BASIS t> THIS HAS BEEN THE SUBJECT OF NUCH TRAFFIC RECENTi.. Y c '" ~ 
/ / Eo ORDERS ON ROTATEES '" IMPROPER' PROCESSING flit MARINE CORPS AND , ' 
/ / FMFPAC SPECIAL ORDERS o. , ~ 
./ / F t) RTD CARDS = FA ILURE TO SUB~H1' THD1 \) OR 8U8M IT THEM LATE 0 \.. ~ 
./ / Go CHAIN OF CO[~r~AND '" FAILURE 1'0 ADHERE TO THE CHAIN OF COMMAND " " 
/ / wnM CONSEQUENT DELAY IN HANDLING CORRESPONDENCE t~ND ADMINISTRATIVE ,~ 
./ / MATTERS ¢ '" "'-

/ / Ho UNIT DIARIES ~ INACCURATE ENTRIES e , ' 
/ / .! 0 CONGRESSIONAL INTEREST CORRESPONDENCE ~ FAILURE TO RESPOND "'-~ 
./ / PROMPTLY G '" " 

/ / 3 0 I DON ~r PROPOSE 10 INENTIFY THE ABOVE ~~ITH ANY SPECIFIC COi'HIAND ~ ~ '" 

::% BUT RATHER TO TELL YOU ALL THAT ~ BUSY t\S YbU ARE p IT Qg TIME TO BEf.'lR , "'-
DOWN ON ALL OF THESE AREAS n AND to ACHIEVE So;~E OVERALL Ir1PROVEr1ENT,> '" '" 

v / I KNOW g WITHOUT YOUR TELLING tilE ii T}{,n O!JE SHORTFAll IN YOllR SYSTEM , "-

::% IS iN SKILLED ADMINISTRATIVE PERSONNEL II I HAVE PLAYED THIS 'fUNE ,"'-

~ 
LOUDLY AND OFTEN TO t-fQMC tl, AND AM CONVINCED 1. HAT vIE HAVE OUR FULL SHARE ~",,\ 
or WHAT ADMINISTRAtIVE TALCNT THE MARINE CORPS POSSESSES~ I DO NOT 
LOOl{ TO SEE THE SITUATION IMPROVE GREATLY IN THE NEAR FUTURE 0 , "-

~ j CONSEQUENTLY 1) THE l~'PROVEf~ENTS ACHIEVED ARE GOING TO t:AVE 10 CO~jE ... ~ 
~ ~r~ THE RESOURCES WE NOW HAVE, BEST REGARDS TO ALL" . ~ 

/;; I PAGE -LOF LPAGES I ~ 
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P 2020302 NOV 66
FM CG FMFPAC
TO CG III MAF
CG FIRST MAW
CG FIRST MARDIV
CG THIRD MARDIV
CG FORLOGCMD
BT
CBONFIDENTIAL
SPECAT EXCULSIVE FOR LIGEN WALT, MAJGEN NICKERSON, MAJGEN KYLE,
MAJGEN ROBERT SHAW 6 BGEN VANSTOCKUM, BGEN RYAN, BGEN HERBOLD,
FROM LT GEN KRULAK. MARINE CORPS EYES ONLY.
ADMINISTRATIVE PROCEDURES (U)
10 WE HAVE BEEN HAVING P. LOT OF ADMINIST ATIVE TROUBLES OF
LATE - ALMOST EPIDEMIC PROPORTIONS, AND COVERING THE ENTIRE
ADMINISTRATIVE SPECTRUM. FURTHERMORE, NO UNIT SEEMS COMPLETELY
IMMUNE .
2. HERE ARE SOME OF THE THINGS THAT ARE CAUSING REAL TROUBLE 0 DAILY

A. CASUALITY REPORTING 0 ERRONEOUS OR DILATORY REPORTS.
B. SERVICE RECORDS a DELAY IN FORWARDING , OR MISDIRECTING THEM ,

TO THE END THAT THE INDIVIDUAL MARINE SUFFERS IN THE END .
C. REPORTS ON SHIPMENT OF REMAINS - FAILURE TO REPORT TIMELY AND

ACCURATE INFORMATION . THIS SHORT COMING HAS GIVEN CMC SOME ROUGH
MOMENTS.

D. REPORTS ON SERIOUS INCIDENTS D FAILURE TO MAKE THEM ON A TIMELY
AND COMPLETE BASIS. THIS HAS BEEN THE SUBJECT OF MUCH TRAFFIC RECENTLY.

E.o ORDERS ON ROTATEES as IMPROPER PROCESSING OF MARINE CORPS AND
FMFPAC SPECIAL ORDERS.

F. RTD CARDS 0 FAILURE TO SUBMIT THEM, OR SUBMIT THEM LATE.
G. CHAIN OF COMMAND e FAILURE TO ADHERE TO THE CHAIN OF COMMAND

WITH CONSEQUENT DELAY IN HANDLING CORRESPONDENCE AND ADMINISTRATIVE
MATTERS.

H. UNIT DIARIES - INACCURATE ENTRIES.
Io CONGRESSIONAL INTEREST CORRESPONDENCE - FAILURE TO RESPOND

PROMPTLY
3. I DON T PROPOSE TO INENTIFY THE ABOVE WITH ANY SPECIFIC COMMAND,
BUT RATHER TO TELL YOU ALL THAT, BUSY AS YOU ARE, IT °S TIME TO BEAR
DOWN ON ALL OF THESE AREAS, AND TO ACHIEVE SOME OVERALL IMPROVEMENT
I KNOW , WITHOUT YOUR TELLING ME , THAT ONE SHORTFALL IN YOUR SYSTEM
IS IN SKILLED ADMINISTRATIVE PERSONNEL I HAVE PLAYED THIS TUNE
LOUDLY AND OFTEN TO HQMC, AND AM CONVINCED THAT WE HAVE OUR FULL SHARE
OF WHAT ADMINISTRATIVE TALENT THE MARINE CORPS POSSESSES, I DO NOT
LOOK TO SEE THE SITUATION IMPROVE GREATLY IN THE NEAR FUTURE.
CONSEQUENTLY THE IMPROVEMENTS ACHIEVED ARE GOING TO HAVE TO COME
WITH THE RESOURCES WE NOW HAVE BEST REGARDS TO ALL,
GP-4
BT
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P 24005TD NOV 66
FM CG FMFPAC
TO CG III MAF
BT
S C R E T SPECAT EXCLUSIVE FOR LIGEN WALT . REQUEST PASS TO
MAJGEN JONES, FROM LTGEN KRULAK.
MARINE CORPS EYES ONLY.
MEASUREMENT OF PROGRESS IN PACIFICATION AND REVOLUTIONARY DEVELOPMENT
1. INTERDEPARTMENTAL ACTION, INVOLVING STATE DEFENSE AID-CIA HAS
RESULTED IN THE DEVELOPMENT OF A NEW SYSTEM FOR THE MEASUREMENT OF
PROGRESS IN REVOLUTIONARY DEVELOPMENT THE NEW APPROACH ATTEMPTS TO
REMOVE THE UNDESIRABLE ASPECTS OF A SUBJECTIVE RATING, WHICK IS
FOUND IN SOME SYSTEMS TODAY, THE CONCEPT EVOLVED BORROUS FREELY FROM
THE PACIFICATION PROGRESS REPORT SYSTEM UTILIZED IN THE FMFPAC
MONTHLY UPDATE OF MARINE OPERATIONS IN VIETNAM.
2, IN ESSENCE , THE SYSTEM ENVISIONS USE OF THE HAMLETS AS THE BASIC
MEASUREMENT UNIT AND THE NUMBER OF SECURE OR DEVELOPED HAMLETS AS THE
BASIC INDICATOR OF PROGRESS. THE HAMLET RATING WOULD BE ARRIVED AT BY
GRADING THE MAMLET ON SIX FACTORS
VIET CONG MILITARY CAPABILITIES AND ACTIVITIES AGAINST THE HAMLET:
VIET CONG TERRORIST SUBVERSIVE CAPABILITIES
FRIENDLY DEFENSIVE CAPABILITIES;
ADMINISTRATIVE AND POLITICAL DEVELOPMENT en

HEALTH, EDUCATION AND WELFARE DEVELOPMENT
BO

AND ECONOMIC DEVELOPMENT.
WITHIN EACH FACTOR THERE ARE A NUMBER OF DETAILED INDICIA WHICH ARE
OBJECTIVE CONDITIONS OR ACHIEVEMENTS WHICH MUST BE REACHED IF THE HAMLET
IS TO RECEIVE A PARTICULAR GRADE FOR THAT FACTOR THE RATING WILL BE
ASSIGNED BY THE SUB-SECTOR ADVISOR AND BE SUBJECT TO REVIEW BY THE
SECTOR ADVISOR .
So THOUGHT HAS BEEN GIVEN TO WEIGHTING SCME OF THE SIX FACTORS. THE
RATIONALE BEHIND THIS IS THAT IF ALL FACTORS ARE GIVEN EQUAL WEIGHT,
THE OVERALL HAMLET RATING WILL BE DRAWN DOWN BY THE SOCIO-
ECONOMIC FACTORS THE LATTER THREE ABOVE : BECAUSE THEY ARE SL.OW TO
DEVELOP UNTIL A HIGH DEGREE OF LOCAL. SECURITY HAS BEEN ACKSEVED,
40 OUR POSITION ON THE NEW EVALUATION. CONCEPT HAS BEEN ONE OF
CONCURRENCE WITH TWO EXCEPTIONS. WE VIEW THE NEW CONCEPT AS TIMELY AND
RESULTING IN A MORE UNIVERSAL YARDSTICK FOR ASSESSING REVOLUTIONARY
DEVELOPMENT EFFORTS SPECIFICALLY YE HAVE OBJECTED TO THE USE OF THE
HAMLET AS THE BASIC UNIT OF MEASURE, PREFERRING THE VILLAGE AND
OBJECT TO ANY WEIGHTING OF THE SIX FACTORS.
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A. THE HA~ILEr IS NOT SUFFICIENTLY PRECISE, SINCE HAtlLETS OFTE~ ~ERIJE A~~ 
THE DIVISIONS BEn!EEN THEt1 CAN CHA NGE OrTEN AS HUTS ARE BUIL! OR ~ 
R~ZEDe IN ADDITION jj THERE IS NO COM~10N' SOURCE J)ocmlENT EsrAPLrSHING~ ~~ 
THE SIZE AND LOCATION OF AtL THF HM1LETS IN VIETNA~'l!l TO OUR KNOWLEDGE ~ ~ 
ON THE OTHER HAND p THE ViLLAGE IS THE LEGAL GOVERNMr~ITAt SUBDIVISION OF~ 
/). DISTRICT AND CAN BE USED TO IDEN'fIFY PRACTICALLY E9J.!my SPOT" ~N VIET= ~ 
[\lAM Q fURTHERMORE!) THE USE OF THE HA~ILET WILL PRODUCE THHEE OR FOUR ~ 
THOUSAND SUBDIVISIONS FOR I CORPS ALONE II THIS OJ RATHER THAN t~AKING r!i~ ~ 
REPORT ING SYSTEM M ORE PRECISE!l tlOutD. !NTRODUCE CONFUSION I) ~ 
Bo ASSUMING THAT THE PROPOSED SYSIEf~l SEAf{S MORE THAN A ROllGH CORREl,ArrO~~'7 
TO OUR PRESENT MARINE SYSTEt~ t> THltRE IS CONSIDERABLE COUNTERBALANCE ~ 
ALREADY CONtAINED ~11THIN THE DETAILED. INDICATORS 0 THFf'!El'ORE l> WEIGHTING ~ 
OF THE FACTORS IS UNNECESSARY () . . ~ 
50 SECNAV HAS BEEN BRIEFED ON tHE SYSTEM AND UNDERSTANDS OUR VIEWS ON~ ~ 

THE MATTER 0 THERE HAS BEEN NO REACTION FROi1 THE JOINT STAFF' OR JCS!i ~ 
NOR IS ANY ACTION EXPECTED UNLESS THERE ARE REPERCUSSIONS FROM THE ~ 
fIEtD() '. ~ 
6 0 THE ABOVE POSITION Wt\S PRESENTED to. THE JOINT REPRESErnATIVES OF THE~ 
SPONSORX NG AGENCIES!l MR G GEORGE ALLEN AND COL CLARKE (US AR[1Y)., ~ 
DURING THEIR VISIT TO CINC?AC ENRoutE TO. SAIGON I) THEY CONCUR 11 BUT HAVE ~ 
ADOPTED THE POSITION THAT THEY WILL ACCEP1' THE DECISION OF THE lqISSlm~ ~ 
COUNCIL ON THE HAMLET VERSUS VIl .. LAGE POINT 0 tHJ!:IR OBJEC'nVE IN lRAVELLI~ 

YO SAXGON IS 1'0 EXPLAIN AND DISCUSS BOTH THE CONCEPT OF THE NEt~ REPORT ~~~ 
AND 'fHE ['jECHANICS OF' ITS OPERATIONS fJ AND TO ASSIST IN CONDIJCT1NG A ~ 
PILOT TEST IN THREE OR FOUR PROVINCES" SHES OF THE ,(EsCt ~JItl BE ~~ 
SELECTED IN CONCERT WITH THE rHSSION COUNCIL 0 (·m 0 AU.E.N fiND COL CLARKE ~ 
DEPARTED HAvlAII. ON ~8 NOVEr>iBER AND WERE SCHEDULED TO PROCEED DIRECT 'fa ~ 
SAIGON o . ~ 
70 NR 0 AllEN P. ND COt Cl.ARKE INTEND TO VISIt II I ~lAF P.T SOME l' !ME ~ 

DURING THEIR VISIT 10 RVN TO DISCUSS THE r1ATTER IN ~lORE DET!~rL 1\ ~~ 
DURXNG THESE DISCUSSIONS Q Eli'FORT SHOULD BE MADE TO ENSURE THAT THE ~ 
CHECK LISTS FOR THE SYSTEr~ CONTAIN STATEt-lENTS THAT ARE AS UNEQUIVOCAL A ~ 
POSSIBLEo USE OF QUALIFYING lJORDS SUCH AS ~SUBSTf~NTIAU.Y~'ry ~SOME~tJHAT'" ~ 
OR "tARGElY'" SHOLILD BE DISCOURAGED!) D <=:1 THAT 'fIHS ~ 
HEAD Uti !E S BE ADVISED (l~ _ HE crUTe ' . Of 'A 1i~~1!. 1 • S(;US~~WNS PLUS ~ ~~ 
14 n l' UfH'1 J. .~. U I I" i!. H' LA' N SA B III A .!!. A IJ ~ 
DEVELOPS 9 ON A C I"'! .r-: "1:. OR MODIFICATION f) .\ h. ! 0 ~ 

~;C4 ~ 
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A. THE HAMLET IS NOT SUFFICIENTLY PRECISE, SINCE HAMLETS OFTEN MERGE AN
THE DIVISIONS BETWEEN THEM CAN CHANGE OFTEN AS HUTS ARE BUILT OR
RAZED. IN ADDITION, THERE IS NO COMMON SOURCE DOCUMENT ESTAPLISHING
THE SIZE AND LOCATION OF ALL THE HAMLETS IN VIETNAM TO OUR KNOWLEDGE,
ON THE OTHER HAND THE VILLAGE IS THE LEGAL GOVERNMENTAL SUBDIVISION OF
A DISTRICT AND CAN BE USED TO IDENTIFY PRACTICALLY EVERY SPOT IN VIET-
NAM FURTHERMORE, THE USE OF THE KAMLET WILL PRODUCE THREE OR FOUR
THOUSAND SUBDIVISIONS FOR I CORPS ALONE . THIS, RATHER THAN MAKING THE
REPORTING SYSTEM MORE PRECISE, WOULD INTRODUCE CONFUSION .
B. ASSUMING THAT THE PROPOSED SYSTEM BEARS MORE THAN A ROUGH CORRELATION
TO OUR PRESENT MARINE SYSTEM, THERE IS CONSIDERABLE COUNTER BALANCE
ALREADY CONTAINED WITHIN THE DETAILED INDICATORS, THEREFORE , WEIGHTING
OF THE FACTORS IS UNNECESSARY.
S. SE CNAV HAS BEEN BRIEFED ON THE SYSTEM AND UNDERSTANDS OUR VIEWS ON
THE MATTER. THERE HAS BEEN NO REACTION FROM THE JOINT STAFF OR JCS
NOR IS ANY ACTION EXPECTED UNLESS THERE ARE REPERCUSSIONS FROM THE
FIELD.
6. THE ABOVE POSITION WAS PRESENTED TO.THE JOINT REPRESENTATIVES OF THE
SPONSORING AGENCIES, MR. GEORGE ALLEN AND COL CLARKE (US ARMY),
DURING THEIR VISIT TO CINCPAC ENROUTE TO. SAIGON. THEY CONCUR BUT HAVE
ADOPTED THE POSITION THAT THEY WILL ACCEPT THE DECISION OF THE MISSION
COUNCIL ON THE HAMLET VERSUS VILLAGE POINT. THEIR OBJECTIVE IN TRAVELLIN

TO SAIGON IS TO EXPLAIN AND DISCUSS BOTH THE CONCEPT OF THE NEW REPORT
AND THE MECHANICS OF ITS OPERATIONS , AND TO ASSIST IN CONDUCTING A
PILOT TEST IN THREE OR FOUR PROVINCES, SITES OF THE TEST WILL BE
SELECTED IN CONCERT WITH THE MISSION COUNCIL. MR. ALLEN AND COL CLARKE
DEPARTED HAWAII ON 18 NOVEMBER AND WERE SCHEDULED TO PROCEED DIRECT TO
SAIGON.
7. MR. ALLEN AND COL CLARKE INTEND TO VISIT III MAF AT SOME TIME
DURING THEIR VISIT TO RVN TO DISCUSS THE MATTER IN MORE DETAIL.
DURING THESE DISCUSSIONS EFFORT SHOULD BE MADE TO ENSURE THAT THE
CHECK LISTS FOR THE SYSTEM CONTAIN STATEMENTS THAT ARE AS UNEQUIVOCAL AS
POSSIBLE, USE OF QUALIFYING WORDS SUCH AS SUBSTANTIALLY", "SOMEWHAT"
OR "LARGELY" SHOULD BE DISCOURAGED DESTRE THAT THIS
HEADQUARTERS BE ADVISED OF THE OUTCOME OF THESE DISCUSSIONS , PLUS
ANY ADDITIONAL INFORMATION THAT MEDI BE AVAILABLE IN SAIGUN AS 11
DEVELOPS, ON ACCEPTANCE OR MODIFICATION OF IRE CONCEPT
GP 9
BT
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EXCLUSIVEa 842122 DEC 66
FM CG FMFPAC
TO CG III MAF
ST
CONFIDENTIAL SPECAT EXCLUSIVE FOR LIGEN WALT FROM LIGEN KRUL
MPRINE CORPS EYES ONLY.
is ON NOVEMBER 15, 1966, THE RUNTLEY BRINKLEY REPORT INCLUDED A FILM
PURPORTING TO SHOW A VIET CONG PRISONER BEING INTERROGATED BY MEANS
OF WHAT KENNETH GALE, THE NARRATOR SAID WAS AN HOUR OF KARATE CHOPS
AND KICKS ADMINISTERED BY A SOUTH VIETNAMESE ACCOMPANYING THE
PRISONER'S CAPTORS, DELTA CO., 1ST BN, IST MARINES.
2. REQUEST ADVISE WHAT, IF ANYTHING , YOU CAN LEARN ABOUT THIS MATTER.
REGARDS.
GP-
BT
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