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Bz SEPARATE (7954 GUY FIRING FROM aTTERY C, 6THAN, 2774 K
ARTILLERY AND 2HD3M, S4TH ARTILLERY IV SUPPORT OF THZ
K}':‘ J‘\hH AD"Q

ReFs Ao CC II1 MaF C614547 HOV 66

fo BATTERY Cy OTHRH, ©7TH ARTILLERY Ufa FIRECD 16 RCUNDE ON

OFTOjL? Ax Q'SPEI":J SREYY MO VEMENT (X3 95344€3 IN <UPPORT

SECONMAISSANCE EFFCRT IN THE WHE SaNM arRia,

2@ 3ATTERY C, STH 2d, 27TY ARTILLERY SZEGISTERED IN THE KHE SaM+

bfzﬁ {RX) T71538) ON 7 OCTCR=EZR, 3

So RETWEZN. THE PERIOD 9F 72 CC

75 ROUNDE IN SUPPORT QOF ¥HE

4o BATTERY C, 8TH 3k, 2714

saTH ArfIILLVéY aT 1 (

5 REGISTRATION 14
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UNTIL ATTEMPTS 10 REGISTER 2074, 94TH‘aRiILL RY ON 3 NOVEM2ER.
RhSLLTQ FROY TnHT D4TE OV ARE AS FOLLOWS:
S NOVE{MBER-RESISTRATION QAMCELLED 3Y FalLURE TO PROCYURE CLERANCE
4 hOVEMBER - CLEAHANCYE GRANTED, BUT AIRCRAFT COMMUNICATION Falle
' URE PREVEWNTED REGISTRATION.
5 NOVE¥SER = CLEARANCE RECUESTED, 3T 40T GHaNTED dve o DeLTA 7?’"’"‘
6§ NOVEHEBER - LIaisgy rAF DILPRTICHED IO KHE SaVH T2 WORK OUT COME-
UNICATION AYD CLEARANCE PRL?LEﬂ 31T% REZ ARDE T) REF-
1STRATION, :
8 REFISTRATION OF EacH OF THE THP E RATTERIES OF THT 220N, 94T
A&xTILLERY WAS COMPLETED IN THE KHE Sai¥ AREA AT 278945 HOVEN3IER.
DIRECT AND POSITIVE COMMUNICATIONS WITH HMFE ¢ayNd USIHG RADIO RELAY
A D PRC 47 HAS BEEN ESTASLISHED THIC DATS FOR EXCLUSIVE ARTILLERY
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PERSONAL FOR LTGEN WALT -
SUBJ ¢ SEPARATE 179M¥ GUN FIRING FROM. BATTERY C, SITHBN, 2TiH
ARTILLERY ARND 2DBN, S4TH ARTILLERY IN SUPPORT OF THE
KHE S&NH ARE&, : ‘
REF ¢ A, CC 3DMARDIV 072341 NOV G6
lo THIS IS ADDENDUM TO REF €3,
2. FURTHER ENUESTIGATION RELEALS THAT CO, 2DEBN, 94TH ARTILLERY
BN WAS NOY CENIED AIR SUPPORT FOR CBSERVATION PURPOSES EXCEPT.
ON TWO OCCASIONS WHEN AVAILARLE O=1 AIRCRAFT WERE DIVERTED FOR
OANDUCT OF AIR STRIKES,
3, PRINCIPAL PROBLEMS IN REGISTRATION DUE T® DIFFICULTY 0B~
TAINING CLEARANCE FROV HULTIPLE AGENCIES ZIN KHE SANH AND THE
WEATHER  THERE IS A GENERAL SHORTAGE OF ORSERVATION AIRCRAFT

FOR USE BY A0, TACA °S AND FO°S IN ALL AREAS, WHICH IS WELL KNOWN,

4, CONSIDER THAT THE NEW COMMAND ARRANGEMENT AT KHE SANH WILL
ASSISTIN RESOLVING CLEARANCE PRORLEM THIS AREA,
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//PERSONAL TO GEN WALT INFC GEN VESTHORELAND FRON GEW hOMYER//a DEL IVER
DURING NORMAL DUTY HOURS . _

SUBJ ¢ THREAT TO ELECTRONIC INSTALLATIONS, DONG KA (8),

1, I SHARE YOUR CONCERN OVER ENENY CAPABILITY TO EMPLOY ARTILLERY
AGAINST INSTLLATIONS IN THE DONG He COMPLEX. MY STAFF HAS STUDIED

THE ADVISABILITY OF RELOCATING THE AF RADAR INSTALLATIONS AND
CONCLUDED &

Ao A LENGTHY PERIOD WOULD BE REQUIRED TO RFLOCATE THE RAD@RSO -

B, SECURITY ASPECTS AT OTHER POSSIBLE LOCATIONS NEGATE ANY

HDVANTAGES GAINED IN MOVING FROHM DONG HA,

o ALL WEATHER SUPFORT WOULD BE SERIOUSTY DEGRADED DUR ING

MOVEMENT OF MSQ=77,

Do SOUTHJNMOVEMENT OF THE AC& SITE SERIOUSTY LIMITS RADAR
EFFECPVENESSIN SUPPORT OF OUR NORTHERN opr:m'rzomso

FAGE 2 RUMSAL 1210 S E ¢ R ET

L o PRESENT REVETMENT OF M5Q=77 SITE AT DONG HA REQUIRED & ﬁIPECT

HIT TO DESTROY THIS UNIT,

3o THEREFORE ; I BELIEVE WE MUST, FOR THE TIME BEING, ASSUME THE

RISK TO THE MSQ=77 &AND AC & SITES IN THEYR PRESENT LOCA&IOﬁ IN ORDER
TQ PROVIDE THE REQUIRED LEVEL OF SUPPORT . I AM TAKING MEASURES TO
INCREASE THE PHYSICAL SECUJITY OF POTH THE MSQ AND AC& SITES SO AS
TO IMPROVE THEIR SURVIVAL PROBABILITY FROM & DIRECT HIT ., THESE
ACTIONS SHOULD BE COMPLETED IN THE NEAR.FUTURE, & CONTINUED EFFORT
WILL BE MADE TO LOCATE AND SURVEY ALTERMATE SITES FOR THESE UNITS
AND PLANS ARE BEING REVIEWED 10 RADTPLY EVACUATE THE SITES IF THE
ENEMY SITUATION DICTATES.

4, SHOULD YOUR CONTINUED ON THE SPOT @NQLYSIJ INDICATE A CHANGE

- IN THE CURRENT SITUATION, I WILL APPRECIATE YOUR ADVICE, e
(IP "49 .
BT

H )
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INFO RUMSVA /CG USARV
BT »
CONFIDENTI AL 45704 FRON MACS 322
PERSONAL FOR LTGEN WALT FROM GEN WESTHORELAND
SUBJECT ¢ ARMY HQ FOR ADMIN SUPPORT OF Usa UNITS IN I CTZ
REFs A, CG, IIINMAF MSG, DOG 143525% NOV 66 (). (NOTAL)
B.NMACV CONMAND ASTAFF CONFERENCE ACTION MEMORANDUHM

NO/& 66-79, DATED 9 NOV 66 &),

lo (C) REF A EXPRZFSED CONCERN OQER THE.E. XKABLISHMENT
OF A PROVISIONAL ARMY HEADUUARTERS IR I CTZ. AS NOTED IN REF B,
IT IS MY INTENT TO HAVE USARV FORK A PROVISIONAL GROUP HEAD=
QUARTERS TO HANDLE ADMINISTRATIVE , LOGISTIC, AND DISCIPLINARY
MATTERS FOR THE USA ARTILLERY UNITS UNDER vauw OFCON,
2, (C) USARV PRESENTLY 1S ORGANIZING A HEADQUARTERS , BUT
HAS NOT SUBMITTED ITS RECCMMENDATIONS, 7. WiLL BE FGR ADNINIe
STRATIVE &ND LOGISTIC SUPPORT BST NOT A TACTICAL FA GROUP HE&D-
QUARTERS . IT IS T0 BE UNDER YOUR OPCON,

PAGE 2 RUMSHA 3357 CONF IDENT I 81

3. (C) IN SHORT ; IT CONTIBUES TO BE MY AiM TO

FACILITATE YOUR CONTROL AND UTILIZATION OF THE ARMY ARTYILLERY ASSETS
IN QUESTION, I BELIEVE THE ARRANGEMENTS OUTLINED ABOVA WILL
CONTRIBUTE IMPORTAMNTLY T0 FULFILLMEWY OF THIS AIl.

4, (U) THE STAFF OFFICERS WHO VISITED ‘{OS}R HEADQUARYERS ON

11 NOVEMBER HAVE COMEVNDED THE LOGISTIOAL SUPPORYT PROVIDED BY

111 MAF TO THE ARMY ARTILLERY UNITS. NEEDLDSS TO SAY, I APPLAUD
THIS SPLENDID EXAWMFLE OF MACY TEAMWORK,

RGP=4
RBT
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TO COMUSHACY
'STATE GRNC
BT
SECRET LINDIS VIENTIANE 3111 -
FOR GENERAL WESTMORELAND FROM ANBASSADOR SULLIVAN
SUBJECT ¢ SUPPORT OF BV 33
‘1, YOU WILL RECALL OUR BRIEF DISCUSSION THIS SUBJECT DURING MY LasT
VISIT SAIGON ., FOLLOWING IS CURRENT STATUS:
2, ONHOUR ADVICE FAR CINC, GENERAL. OUANE, HAS CANCELLEB PLANS TO
REPLAVE BV 33 BY SPECIAL GUERRILLA LNIT FOR TINE BEING, HE INTENDS,
AND WE CONCUR, REINFORCE 90% MAN GARRISON WITH A PATROL UNIT FOR
COVERAGE HIGHWAYS 92 AND S OUTSIDE PERIMETER .
3, WE UNDERSTAND FROM COLONEL SIESAOSTH, BV 33, TODAY, THAT

PAGE TWO RUMSWA 2893 S E CR E T LIMDIS

2=173M GUNS NOW EMPLACFD AT XOM CHaM (XD 85423, FROM THIS POSITION
GUNS COULD SUPPORT BOTH PERIMETER BV 33 AND LOCAL PATROLS . BV 33
WOULD NEED FORWARD OBSERVER WHO COULLD COMMUNICATEHEITHER DIRECTLY
WITH BATTERY WITH OWN RaDIO OR THRU ARVN LIAISON TEAM , WHO HAVE BEEN
EFFECTIVE IN CCALLING INHAPRSTRIKES FOR PAST FIVE MONTHS,

4, BV 33 GETS ALL POL, AMHO AND APPROX HALF THEIR RATIONS BY TRUCK
FGOM ARVN, FAR MR III PROUIDE RZMAINDERHSUPPORT BY AIR,

Se RECOMMENDS i
‘A, 175 S BE TASKED SUPPCRT BV 33,

Bo FWD QBS BE PROVIDED,

Co CURRENT LOGISTICAL SUPPORT BE CGNEINUED»

SULLIVAN,-

BT
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CONFIDENTTIAL
SPECAT EXCULSIVE FOR LTGEN WALT , MAJGEWN NICKER&ON9 MAJGEN KYLE ,
MAJGEN ROBERTSHAW ; RGEN VANSTOCKUM , BGEN RYAN, BGEN HERBOLD,
FrROM LTGEN KRULAK ., MARINE CORPS EYES ONLY.
ADMINJSTRATIVE PROCEDURES > : j
e WE HAVE BEEN HaVING & LOT OF ADMINISL..ATIVE TROUBLES OF
LATE - ALMOST EPIDEMIC PROPCRTIONS, AND COVERING THE ENTIRE
ADM INISTRATIVE SPECTRUM . FLRTHERMOPE NO UNIT SEEMS COMPLETELY
INMUNE
2o HERE ARE SOME OF THE THINGS THAT ARE CAUSING REAL TROUBLE - DAaiLY:

A . CASUALTY REPORTING - ERRONEOUS OR DILATORY REPORTS,

B, SERVICE RECORDS = DELAY IN FCRWARDING, OR MISDIRECTING THEW,
TO THE END THAT THE INDIVIDUAL MARINE SUFFERS IN THE END, :

C. REPORTS ON SHIPMENT OF REMAINS - FAILURE TO REPORT TIMELY AND
ACCURATE INFORMATION, THIS SHDRTCONING HAS GIVEN CMC S0ME ROUGH
WOMENTS .

D, REPORTS ON SERIOUS INCIDENIS = Tﬂ&‘UPE TO MAKE TMEM ON A TINELY
AND COMPLETE BASIS . THIS HAS BEEN THE SUBJECT OF MUCH TRAFFIC RECENTLY.

E . ORDERS ON ROTATEES = IMPROPER: PROCESSING NF MARINE CORPS AND
FFPAC SPECIAL ORDERS,

Fo RTD CARDS = FAILURE TO SUBMIT &HEUQ OR SUBMIT THEM LATE

G, CHAIN OF COMKAND - FAILURE TO ADHERE TO THE CRHAIN OF COMMAND
WITH CONSEQUENT DELAY IN HANDLING CORREbgoﬂDENCE ﬂND ADMINISTRATIVE
MATTERS .

Ho UNIT DIARIES - INACCURATE ENTRIES.

As CONGRESSIONAL INIEREST COhRESPOND“NCF = FAILURE TO RESPOND
PROMPTLY .

3. 1 DON'T PROPOSE TO INENTIFY THE ABOVE WITH ANY SPECIFIC CCMMAND,
BUT RATHER TO TELL YOU ALL THAT, BUSY AS YOH 4RE , IT°S TIME TO BEAR
DOWN ON aLL OF THESE AREAS, AND TO ACHIEVE SOME OVERALL IYWPROVEMENT ,

I KNOW , WITHOUT YOUR TELLING ME ;, THAT ONE SHORTFALL IN YCOUR SYSTEY

1S IN SKILLED ADWINISTRATIVE PERSONNEL . I HAVE PLAYED THIS TUNE

LOUCLY AND OFTEN TO HaMC, AND A% CONVINCED THAT WE HAVE OUR FULL SHARE
OF WHAT ADMINISTRAT IVE TALLNT THE MARINE CORPS POSSESSES. I DO NOT
LOOK TO SEE THE SITUATION IMPROVE GREATLY IN THE NEAR FUTURE,
CONSEQUENTLY o THE IMPROVEMENTS ACHIEVED ARE GOING TO KAVE TO CONE

WITH THE RESOURCES WE NOW HAVE ., BEST REGARDS TO ALL, .
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ECRET SPECAT EXCLUZSIVE FOR LTGE N dalT 3 REGUEST PASS T0
HJBEN JONES , FROM LTGEN XRULAK. ~

WERINF CORPS EYES OMLY, L

MEASUREMENT OF PROGRESS IW PACIFICATZION AND REVOLUTIONARY DEVELOPMENT (g

1o INTERDEPARTMENTAL ACTION, INVOLVING STATL -DEFENSE -A1D-C.5 , HAS

RESULTED IN THE DEVELOPHEWI OF A& WEVW. SYSIEM FOR THE HEASURRMENT oF

PROGRESS )it REVOLUTIONARY DEVELCPHENT, THE NEW APPROACH ATVINPTS 10

REMOVE THE UNDESIRABLE ASPECTS OF A SUBJECTIVE RATING, WHIUK IS

FOUND IN SOME SYSTENS TODAY . THE CONCEPT EVOLVED BORROUS FREELY FRM

THE PACIFICATION PROGRESS R‘PLWT SYSTEN LTILIZED IN THE FMFRAC

HONTHLY UPDATE OF WARINE 3PTH1710HS IN VIEfNAY .

2, IN ESSENCE, THE SYSTEM ENVISIONS USE OF THE HAMLETS AS THE BASIC

MEASUREVENT UNI? AND THE KUMBER OF SECURE OR DEVELOPED HAMLETS A5 THE

BASIC INDICATOR OF PROGRESS, THE HAKLET RATING YOULD BE ARRIVED AT BY

GRARING THE MAHLET ON SIXK FACICrRS: . .«

VIET CONG WILITARY CAPABILITIES AND ACTIVITIES AGRINST THE HAWLE

VIET CONG TERRORIST SHBVERSIVE Lf“GEIrITEES,

FRIENDLY DEFENSIVE CAPABILITIES S

ADHINISTRATIVE AND POLITICAL DEVELCOPHENT g

HEALTH , EPUCATION AND WELFARE DEVEL OPHENT 3

AND ECONOMIC DEVELOPﬂTﬁﬁé

WITHIN EACH FACTOR THERE ARL & BUMBER OF DETAILED INDICIA UHIGH ARE

OBJECTIVE LONDIT«ON“ OR ACHIEVEMEWTS VHICH WUST BE REACHED IF THZ HAMLET

E“ TO RECEYVE A PARTICULAR GRADE FOR THAT FACTOR , THE RATING ViLL BE
SSIGNED BY THE SUB-SECTC? ADVISOR AND BY SUBJECT 70 REVIEY BY T#E

SLCTDR ADVISOR .

3. THOUGHT HAS BEEN GIVEN TO WEIGHTING SCHE OF THE SIX P&CIOR THE

RATIOWALE BEHIND THIS IS THAY IF ALL FACTORS ARE GIVEN EQusil o HTB

THE OVERALL HAMLET PG‘INu WILL BE DRAVH DOWN BY THE S0CI0-

LCOVOMLC FACTORS (THE LATTER XFPFE ABOVE » BECAUSE THE ARE SLOW 10

DEVELOP UNTIL A HIGH DECh"‘ LOCAL. SECURITY HAZ BEEW ACHIEVED,

4, QUR POSITION ON THE NEW EV%IUA“?OW CONCE?’ h?@ BEEd ONE OF
CDNCURPENG WITH TWO ZXCEPTIONS., YE YIEY THZ NEW CONCEPT AS TINFLY AND
ZSULTING IN & MORE UNIVERSAL YARDSTICK FOR ASHE&SIN PEVOLUTIONARY
DrVELGPHENT EFFORTS ; SPECIFICALLY o VL HAVE OBJECTED TO THE USE OF THE
HAMLET AS THE BASIC UNIT OF WIASURE, PREFERRING THE VILLAGE, AND

ORJECT TO ANY WEIGHTING OF THE SI¥ P%CTU?SO
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& o THE HAMLET IS NOT SUFFICIENTLY PRECISng SINCE HAWLETS CFTEN YERGE AW
THE DIVISIONS BETWEEN THEM CAN CHANGE OFTEN AS HUTS ARE RUILT OR
RAZED, IN ADDITION; THERE 7S NO COMHON SOURCE DOCUMENT ESTAPL ISHING
THE SIZE AND ‘OCATION OF ALL THE HAMLETS IN VIETHMaM, TO OUR KNOWLEDGE,
ON THE OTHER HAND, THE VILLAGE IS THE LEGAL POUL?NMLNTAL SUBDIVISION OF
& DISTRICT AND CAN BE USED TQ IDENTIFY PRACTICALLY EYERY SPOT IN VIET -
NAM o FURTHERMORE , THE USE OF THE KAMLET WILL PRCDUCE THREE OR FOUR
THOU?AND SUBDIVZSIONS FOR I CORPS ALONE . THIS, RATHER THAN MAKING THZ
REPORTING SYSTEM MQRE PRECISE, WOULD. IN?RODUC& CONFUSION ,
Bo ASSUMING THAT THE PROPOSED SYSTEM BEARS MORE THAN & ROUGH CORRELATIC
TO OUR PRESENT MARINE SYSTEM, THERE IS5 CONSIDERABLE COUNTERBALANCE
ALREADY CONTAINED VW1ITHIN THE DETAILED. IMDICATORS, THEREFORE , YEIGHTING
OF THE FACTORS IS UNNECESSARY., -
S, SECNAV HAS BEEN BRIEFED ON THE SYSTEM AND UVDERSTAVDS CUR VIEWS Od
THE MATTER . THERE HAS BEEN NO REACTION FROM THE JOINT STAFF OR JCS,
NOR IS ANY ACTION EXPECTED UNLESS THEPE ARE REPERCUSSIONS FROM THE
FIELDe

THE ABOVE POSITION WAS PRESENTED TO THE JOINT REPRESENTATIVES OF THE
SPONSORING AGENCIES ; MR, GEORGE ALLEN AND COL CLARKE (US ARHY),
DURING THEIR VISIT TO CINCPAC ENROUTE TO. SAIGON, THEY CONCUR , BUT HAVE
ADOPTED THE POSITION THAT THEY WILL ACCEPT THE DECISICN OF IHE FISSION
COUNCIL ON THE HAMLET VERSUS VILLAGE POINT ., THEIR OBJECTIVE IN TRAVELLIY

N§§§§§§§\

\\\\\\\\\\\\\\\\

N\

TO SAIGON IS TO EXPLAIN AND DISCUSS BOTH THE CONCEPT OF THE NEW REPORT
AND THE MECHANICS OF ITS OPERATIONS, AND TO ASSIST IN CONDICTING A
PILOT TEST IN THREE OR FOUR PROVINCES . SITES OF THE TEST Wil BE
SELECTED IN CONCERT WITH THE MISSTON COUNCIL . IR, ALLEN AND COL CLARKE
DEPARTED HAWAYI ON (8 NOVEMBER AND WERE SCHEDULED TO PROCEED DIRECT TO
SHAIGON . .

70 MR, ALLEN AND COL CLARKE INTEND TO VISIT III MAF AT SOME TEIME
DURING THEIR VISIT TO RVN TO DISCUSS THE MATTER IN MORE DETAIL,

DURING THESE DISCUSSIONS ; EFFORT SHOULD BE MADE TO ENSURE THAT THE
CHECK LISTS FOR THE SYSTEd CONTAIN STATEMENTS THAT ARE AS UNEQUIVOCAL a¥
POSSIBLE, USE OF QUALIFYING WORDS SUCH AS “SUBSTANTIALLY®, “SOMEWHAT™
ORr “LARGELYW SHCULD BE DISCOURAGED ., DESTRE THAT THIS

HEADQUARTERS BE ADVISED OF THE QUTCOME QF LSCUSSIONS . PLUS
A 5 J1ON FURMA L L ON_TRa i s NMYAILABLE LN SAIGOUN, A L} 4;/
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C CNFIDENTTIAL SPECAT EXCLUBIVE FOR LTGEN WOLT FROM LTGEN KRUL

HaRINE CORPS EYES OHLY .

', DN HOVEMBER 15, 1968, THE HUNTLEY«PRINKLEY REPORT INCLUDED A FILM
FURPORTING TO SHOW A VIET CONG PHIEON R BEING INTERROGATED BY MEANS

Uh YHAT KENNETH GALE , THE NARRATOR. HA?L Wes AN HOUR OF KARATE CHOPS

AND KICKS ADMINISTERED BY A SOUTH VIETNAMESE ACCOMPANYING THE

FHJJQVFR“% CAPTORZ ; DELTA CO., ST BN, i1ST M&ARINES,

&. REQUEST ARVISE ¥HAT, IF ﬁw?géTNug .Dﬂ CA“ LEARN ABOUT THIS MATTER.
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