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Subj: Army Hq for Admin Support of USA Units in ICTZ

11. CG III MAF 140710ZNové6 (SECRET) &o-+#
Personal for MajGens. NICKERSON and KYLE and BGen LEE from LiGen. WALT
Subj: Protection for Helicopters
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Personal for Gen, WESTMORELAND from LtGen. WALT
Subjs Three Ser?ous Incidents that may have not been repott to MACV Hg.
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Personal from LtGen, WALT to MajGen, NICKERSON, MajGen, ROBERTSHAW,
MajGen, KYLE and BGen, HERBOLD
Subj: Reporting of Serious Incidents
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Personal for M iGen, NICKERSON, MajGen. ROBERTSHAW, MajGen. KYLE and
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Subj: Training of our Younger Leaders; regard to Serious Incidents
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Personal for Gen, GREENE and LtGen, KRULAK from LiGen, WALT
Subj: Shortage of Merchandise is AAFES DANANG
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Per3enal for MajGen, NICKERSON, MajGe ROBERTSHAW and MajGen. KYLE from LtGen.Walt

Subj: Undp NAV_recommends 0 SECNAV concerning the Department!'s Pol:cxes
and Procedﬂres for Awardlng Decoratlons and Medals
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CG RD WARDIV

BT | "
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PERSONAL FOR GEN NICKERSON, MGEM ROBERTSHAY, AND MGEN KYLE
FROM LGEN VALT e

1. UNDER SECNAV HAS reﬂmgﬁ 6 CONMITTEE TO MAKE RECOHMENDATIONS
TO SECNAV CONCERNING THE DEPARTMENT °S POLICIES AND PROCEDURES
FOR AWARDING DECORATIONS AND HEDALS o

2. A MENRER OF THF COMEITIZE HAS ASKED FOR MY VIEWS ON

THE FOLLOWING s

Ao ARE NAVY POLICY AND PROCEDURES RELATIVE TO AUARDS AND
DECORATIONS TOO CCGNSERVATIVE OR UNDUL? RESTRICTIVE 2

B. IN CONTRAST 70 FOLICIES OF SISTER SERVICES, DO

NAVY POLICIES HERIT MCDIFICATIONSY

C. WHAT CEGREE OF DECENTRALIZATION IS DESIRABLE IN OUR
PROCEDURES FOR DECORATIONS AND AVARDS ?

PAGE TWO RUMNMF 2340 UNCLAS E F T O

D. TO WHAT DEGREE DO DtCORPTIONS AND AWARDS AFFECT
MORALE AND WILLINGNESS TO MAKE MILITARY SERVICE A CAREER?
E, WOULD ANY LIBERALIZATION OF NAVY DEPARTMENT PCOLICIES
BE INTERPRETED AS BREAKING FaiTH WITH MILLIONS WHO HAVE
SERVED UNDER MORE CONSERVATIVE POLICIES IN PAST YEARE?R
3, 1 WOULD APPRECIATE YCOUR YIEYS (N THESE QUESTIONS

TO HELP ME TO MAKE & REPLY THAT WILL BE MOST RENEFICIAL
TO THE COMMITIEE AND TO0 THE HARINE CORPS. I HAVE BEEN
ASKED TO MAKE AN EARLY REPLY, S0 I MUST HAVE YOUR VIEUS
BY 3 DEC. REGRET SHORT FUZE.
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S¥ CRE T PERSONAL TO GEN GREENE AND LTGEN KRULAK FRON LTGEN VALT
SHORTAGE OF WERCHANDISE IS AAFIS DANANG

1. ALTHOUGH IXJI HAF IS5 NOT RESPONSIALE vCR THZ SECURITY OF AAFES STOCKS,

I FELT YOU SHOULP BE INFCRUED OF THE FOLLOVING FACTS SINCE THEY
AAPPENED IN THE DANANG TAOR,

2, I7 ADDEARS THAT OVER SQQQGQQ CASES OF BEER I8 MISSING FROGM OPEN
STS?“ E OF THL DANANG REGIONAL AAFES DEPUT » £#FES STORAGE IS GUARDED
bY ¢ V»LD NONG GUARDS o THERE IS NO .5, "”UKL4Y¢

S ON 19 HOV THE BEER STORAGE AREA VAS ”4ACND UNDER CID SURVEILLANCE
3f “hﬁ 1L Waf Pﬂ@ DURING THAT WIGHT , TUD Uhf? AIRMEN AND ONE VN
YILIAN VERE APPREHENDED AFTER PaviING u@ P30 PIASTRES TO NUNG GUARDS
FEKE OWE TRUCKLOAD OF BEER . ANJES“'”Q*LON YNDECATED PREVIOUS
SHETTS Ok NTTES OF 4 NOY AWD 15 NGV, _

4, S OINT DWVESTICATION BY USHC, ARMY Cib, AIR FOARCE 0SI, NATIONAL
DLEGE @ND MACY Jef§ I8 CONTINUING.
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CONJFIDENTI AL PERSONAL FOR MEEN NICKERSOM , NGEN ROBERTSHAW ,
HEEN KYLE AND BGEN MERBOLD INFO GEN mﬁFFNE AND LTGEN KRULAL FFOM

LTGEN WALY , .

OLR NUHBER ONE PROBLEH

i, 1 KNOY THAT ALL OF YOU ARE DEEFLY CONCERNED AND ARE TAKTNG THE
ACTIONS YOU CONSIDER APPROPRIATE TO MEET.THE PRODLEMS REFLECTED IN TrS
SHARP RISE OF SERIOUS INGIDENTS WITHIN YOUR COMANDS» 18 PLANNING YOUR
EFFCRTS , “HE FOLLOWING OBSERVATIONS AND SUGGESTIONS APPEAR 70 NE T0

BE WORTHY OF YOUR CONSIDERATION,

2. 1T {8 AN OVER SIMPLIFICATION TO iA? THE BLABE ON THI QUALITY OF

OUR LEADERSHIP, AT LEAST NOT AS 4 BLANKET INDICTHENT 6§ IT IS USUALLY

N\

AN

PAGE TWO DDKE 2104 C OB F IDE BT IRL
EMPLOYED., I BELIEVE ;, HOVEVER , THAT PCRHAPS THE FOCUS OF OUR LEADERSHI®
HRAS BEEN TOO SHARPLH CDE,_A7EAILD ON OUR Olwﬁéfiﬂva ROBLENS
AWD WE MaY NEED TO RECRIZINT ARD BR OADEN THIS FoCUS TD DEVQFC HORE
EEME AND ATTENTION TO THE TRAINIWNG OF OUR YOUNGER ; LESS MATURE LEADERS
AND TO MORE EYE BALL T0 EYE BALL TalK$S WITH ALL OUR TPUOPSa WE HAVE BEEN
THRGUGH 4 PERIOD OF ACUTE SHORTAGES IN CUR COMPANY OFFICERS ., WE HAVE
HAD TO RELY FREQUENTLY UPON INEXPERIENCED NON-COMMISIONED OFFI CERS IN
POSITIONS OF GREAT PFbPﬁhs’QVE‘TY; ¥0 OVERCOME THE EFFECTS OF TEIS,
WE NEED & PERICD OF INTENSIVE PERSONAL EFFORT BY OUR wafbpfr
CXPERIENCED 9?T7CEQS AND NONCOUMISSIOHED. OFFICERS TO CUUNSEL AND thEM
THEIR JUNTORS o FORMAL SCHOCLS &RE™ NOT PRACTICAL IN OUR PRESENT
TACTICAL DTSPLbiIIONH; BUT FREQUENT INFCRMAL SESSIONS ART POSSIBLE AND
OFFER POTENTIALLY RICH R'“ARDuﬁ YE NEED DISCUSSIONS OF SUCH FUNDANENIAL
SUBJECTS A4S ARE ILLUBTRSTED IN THE ﬁé?EREAL PUBLISHED IN CONNECTION
JITH THE PERSONAL RESPONSE S‘UHY £ECENT EVENYS OFFER rOﬂﬁlﬂ”?NC
EVIDENCE THAT THE GEWERAL AV“‘TUﬁr Iﬁﬂﬁ?ﬂ THE VIETNAMESE PEOPLE IS
MANIFESTLY POOR *ND MUST BE CHANGED .. THERE ARE ALSO STRONG INDICATIONS
ATHAT WE NEED PERSONAL ATTENTION TO BWT RESPONSIRILITIES OF LEADERSHIP
AND VIGOROYS EFFORTS TO WEED OUT THOSE ¥WHO ARE INEFFECTIVE
30 IN COORDINATION WITH THESE EYFORTS , I BELIEVE WE CAN ELY
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OF OUR FUTURE PROBLEMS BY SCREENING OUR COHMANDS TO SEPARATE THOSE
HEN VHCSE RECORDS DEMONSTRATE THEIR UNFITHESS OR UNSUITABILITY FOR
RETENTION, PARTICULARLY AT & TIME YHEN THE DEMANDS OF OUR SERVICE
CALL FOR SELF DISCIPLINE IN & GRESTER WMEASURE THAT EVER BEFORE, TO
ILLUSTRATE YHE POINT , ONE OF QUR MEN WHO & FACING TRYAL FOR MURDER
HAS SIX NONJUDICIAL PUNISHMENTS IN HIS RECORD . TRUE , THERE ARE OTHERS
FACING SERTIOUS CHARGES WHO HAVE WO DIGCIPLIRARY RECORDS , BUT JUDICIOUS
SCREENING HAY ELININATE SOME OF OUR POTENTIAL PROBLENS.

4s A HORE CAREFUL EXAMINATION OF CUR DISCIFLINARY REPORTS AND
INCREASED EFFORTS TO #laXE OUR TRIALS aHD PURISHHENTS AS PROMPT A4S

YE CAN MAKE THEW , WITHIN THE LAW , OFFERS ANOTHER AREA FOR ATTACK
AGATNST A SITUATION THAT WE ALL RECOSGNIZE IS NOT GOING TO BE

RESOLVED BY ANY ONE MAGIC FORMULA. .. .

5o 1 CANNOT BELIEVE THAT CUR MEN FULLY. UNDERSTAND AND APPRECIATE HOY
DISASTROUS THEIR SOMETIMES THOUGHTLESS. ACTIONS CaN BE 70 OUR EFFORTS
HERE , ONE #nN , THROUGH CRIWME , DR JUST PLAIN WANTON DISREGARD OF MUMAN
DIGNITY , CAN UNDO IN A FEY MINUTES THE PROLONGED EFFORTS OF & REIN-
FORCED BATTALION, WE MAKE PROPAGANDA FOR THE ENEMY WiITH EVERY HMEEDLESS
ACT TCOWARD 7THE VIETNAMESE AS A PEOPLE AND A€ INDIVIDUALS, aT THE SAME
TIME , WE UNDO ALL THE 600D THAT MAS BEEN DONE. WE MUST GET THIS
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PERSONAL FROM LTGEN WALT TO MGEN NICKERSON, MGEN ROBERTSHAW , MGEN XYLE
AND BGEN HERBOLD '

REPORTING OF SERIOUS INCIDENTS

B, ¥MCO ?25748,2

R, CG FF PAC 1719C& MOV &6 .

C FORCE ORDER 3480. 1A -

o 111 MAF 18104 NQV 66
lo I°® SURE YOU ARE ALL AUARE OF THE ?NAENSE INTEREST IN THE REPORTING

OF SERIOUS INCIDENTS, WE MUST EXa@ IME-OUR RESPECTIVE ORGANIZATIONS
AND PROCEDURES TO MEET THE RtQUKREMENﬁS IMPOSED BY THE REFERENCES.
HOWEVER , WE MUST ALSO ESTABLISH REASCHABLE SAFEGUARDS TO ENSURE

THAT WE HAVE THE BASIC FACTS ESSENTIAL 7O AN ACCURATE REPORT, BEFORE A
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PAGE TWO RUMNVMF (525 CONF IDENTIOGL

REPORT IS MADE. IN OUR EFFORT TO COMPLY WITH THE DEMENDS FOR SFEED,

WE SHOULD NOT , FOR EXAMPLE , PLACE THE BLAME ON CUR MARINES FOR INJURIES

OR DEATHS THaT ARE LATER POUND ;0 KAVE- BEEN INFLYICTED BY THE VC., THERE

WILL NOT BE TIME , BEFORE REPORTéNG A SERICUS INCIDENT , FOR A DELIBE ™TE

INVESTIGATION OF THE TYPE REQUIRED TO SUPPGRT DISCIPLENQRY ACTICN,

)HT OUR PROCEDURES MUST INCLUDE A REQUIREMENT FOR A CHECK CF THFE
SIC ACCURACY AND VALIDITY OF £ REPORT BY & SEMICOR OFFICER , BEFORE

THE REPORT IS PUT ON THE AIR OR ON THE WIRE

2. IT] MAF HAS ASSUMED THE RESPCNSIRILITY" 10 INFORM MACY ON SERIOUS

INCIDENTS , WHETHER THEY ARISE AS A DIRECT RESULT OF OUR OPERATIONAL

ACTIVITY OR AS A RESULT OF INDIVIDUAL WRONGDOIWG, IN ORDER T0O WEET

THIS RESPCNSIBILITY, I ASK THAT FACH OF YOU ENSURE THAT MY HEADGQUARTERS

IS PROMPTLY INFORMED , BY MESSAGE TO III M&F COMNAND OPERATIONS CENTER 4

OF ANY REPORTS OF THT AALUPE THAT YOU SUBMIT THROQUGH THE PDM;NISTRAIIVL

CHAIN OF COMMAND IN COMPLIANCE WITH REFERENCES 2 OR B -

3, I NEED NOT DWELL ON THE NEED FOR PROMPT AND ACCURATE REPORTING TO

, OUR SENICR CCMMANDERS AND THE IHWPORTANCE TO THE GOOD NAME OF THE MARINE

CORPS &ND OUR RESPLCTIVE CQﬁzﬁMDq THAT THE REPORTS BE AS ACCURATE &S

WE CAN POSSIBLY MAKE THEM ., THE NATTER IS OF SUCH GRAVE CONCERN TO THE

COMMANDANT THAT I ASK EACH OF YCU TO GIVE IT YOUR CAREFUL PERSONAL

e
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CONFIDEWNTIAL
SERSONAL FOR GEN WESTHORELAND FRON LTGEN VALT
. IT MAS CONE TO N7 ATTEATICN THAY UE HAVE THREE SERIOUS INC!DENTS
T8 Y COMSAND WHICH HAY NOT MAVE BLEN RESORTES 50 20Uk HEADQU-RTERS
(N & TINELY FASHION AND I TAKE THIS WEOUS TO DNSURE THAT YOU \RE
PERSONALLY INFORMED , UNDER GACY DIRECTIVE 3550) OF 5 JAN &6 IHESE
CNCIDENTS SHOULD HAVE BEEN AEFORTER T0 YOUR FROVOST NARSHALL BY
TELEPHONE OR OTHER RAPID HEANS. I NEGRET V0 SAY WE HAVE MO RiCORD OF
UHETHER OR NOT THEY VERE SO REPORTED .
2o THE CASES WAY BE SUNRARIZED AS POLLOISS o
o UHILE ON A CONBAT PATROL ON 27 AUG &, LCOL FRANK Co SCUJLTZ,
E459989 USMC STATED HE WAS GOING ¥O KIL.. h VIETNANESE ENGC!NTERED BY
THE PATROL , SCHULTZ IS REFORTED TO VAVE SATD THAT SHOGTING { VILLAGER
JOULD BF SURE T0 BRING TH® YO OUT. THE OHER UEMBERS OF THL PATROL DID
HOT TAKE SCHULTZ SERIOUSLY , BUT WHEN THE VoCTiH ATTENPTED 0 SHOW HiS
D, SCHULTZ SHOT i, & WIHZER OF THE PAROL REPORTED T 5 “NCIDENT UPOY

O\

\\\\\\\\\\\\\\\\\\\\\\\\\\

"’m

///////

s

o4

| PAGE 2 DF.&P/\GF'Q

1 MAF 210071 COPY__2 oF _~Z_COPIES CONFIDENTIAL

VLSS SIS S S S S S S S

DECLASSIFIED

/.

i’

g




DECLASSIFIED

CONFIDENTIAL

®
S

PAGE TUO RUNNMF 1374 CONF IDENT I AL

FHEIR RETURN TO THEIR COM¥AND, SCHULTZ ¥£S TRIED BY GENERAL COURT-
HARTIAL ON 14=13 OCTORER , CONVICTED OF PREMEDITATED CIURDER , HE was
SENTENCED TO DD AND CONFINEMENT AT HARD LABO? FOR LIFE ., THE RECORD OF
TRATL Ig NOW UNDER REVIEY RY THE STAFF LEGAL OFFIGER, 1ST MARINE
DIVISION : '

2, ON 23 SEP G&, AN ANBUSH PATROL COUPOSED 0F TIGHT HUEYWBERS OF COXPANY
By IST BU FIPVH WARINES, ALLEGEDLY RAIDED NINE VIETMANESE KOUSES AT
KYCHANK VILLAGE , BT 473340, FIVE VIETNAMESE ARE ALLEGED TO HAVE REEN
K:iLLED AND ONE 18 YEAR OLD FEWALE RAPED, A COUPLETE REPORT CF THIS
INCIDENT A8 FORWARDED T0 YOUR HEADQUARTERS ON 14 MOVEN BER , UPON OUR
RECEIPT OF THE PRELINARY INQUIRY, THE.RECORD OF THE FORMAL PRETRIAL
INVESTIGATION RUNS TO QVER &2¢ PAGES &ND IS STILL BEING TYPED, ALL
ACCUSED HAVE BMILITARY LAWYER COUNSEL AND IT I3 HOPED THAT TRIAL , WHERE
APPROPRIATE , YILL BEGIN DURING DECEWBER.

C, ON 22 SEPTEMBER , & TEN “AN SqUaD PATROL FROV 3D BN, SEVENTH HARINES
APPROACHED A DUELLING IN TRI BINH MAMLET , BIUN THANG VILLAGE , RIN SONH
DISTRICT o CPL STANLEY J. LUCZKO AND PFC CHARLES %, KEENAN , ALLEGEDLY
ZNTERED THE DVELLING AND SHOT AN ELDERLY WOWAN., HER BODY WAS PLACED ON
A HAYSTACK UHICH VAS SET AFIRE, AS YHEY HOVED AWAY, THEY ENCOUNTERED AN
ZLDERLY (AN IN THEIR PATH VHOE THZ S&ME TWO HEN ALLEGEDLY SHOT aND KILLE

ov

S

s

9

PAGE THREE RUNNMF 1374 CONF I DENT I 4L

A THIRD WAN, PFC RONALD PIATHOWSKI, 15 ALLEBED TO HAVE CUT AN EAR FROY
YHE DECEASED , INVESTIGATION INTO THIS INCIDENT Wa&S INITIATED UPON

’ RECEIPT OF & REPORT FROU AN ARVY LIAISON OFF (CEZR WHO HAD LATER HEARD
VERSIONS OF THE STORY FROV VILLAGERS. & FORMAL PRETRIAL INVESTIGATION
HeS BEEN COMPLETED AND THE RECGORD IS NOW BEING EXANMINED BY THE STAFF
LEGAL OFFICER , I1ST MARINE DIVISION, TRIAL BY GINERAL COURT <MARTIAL WAS
RECOMMENDED , BUT HAS NOY REEN ORDERED PENDING DEVIEW AND CONSIDERATION
BY CG&, IST MARDIV, 4 FULL REPCRT OF THE INCIDENT WAS FORWARDED TO YOUR
HEADQUARTERS ON 36 NOVEMBER,

3¢ I AN DEEPLY DISTURBED BY THESE INCIDENTS, AS I XNOW YOU WILL BE,

I HAVE DIRECTED CORRECTIVE ACTIONS THAT I FEEL CERTAIN WILL PRODUCE
RESULTS, : ‘

4, THE BASIC FACTS WAVE BEEN REPORTED' 70 BY SUPERIORS IN THE MARINE
CORPS CHAIN GF COWMAND AND ¥y COUBAT INFORMATION BUREAN HAS BEEN
ALERTED , BUT NO INQUIRIES HAVE DEEN RECEIVED,

30 I WILL BE PREPARED TO DISCUSS THE WMATTER UITH YOU AT THE

CCHHANDERS CONFERENCE ON SUKDAY, SHOULD YOU DESIRE.
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PRSCNAL TC WAJGEN NICKERSON AND MAJGEN KYLE PROY LTGEM wali

SLRIOUS INCIDENTS INVOLYING ViETWAMISE CLYILIANS

I, U &Y GREATLY DISTURBED, AS I oM SURE YOU ARE, BY THE NUMIER GF
SARIOUS INCIDENTS INVOLVING ALLEGA: LONS OF FELONIES P’ HARINES
AUBAINST VIETNAMESE CIVILIANS, THE THCIDENTS SEEW TO OCCUR FOR THE
08T PART ; DURING PATROLS . ALTHOUGH THESE ACTIONS ARE THE WCRX OF BUT
A VERY SMALL PERCENTALE OF O ROMARTEES ; THEY REFLECY DISCRELET OUT OF

™

AL PROPORTION TQ THE NUMBER QF OFFENDERS aND DO VERY GRAVE DAMAGE Tu
JIR EFFORTS HERE o

> YOUR PERSONAL ATTENTION IN THE FOLLOWING AREAS IS DIRECTED,

A, QUR COMPANY OFFICERS WMUST BF ALERT 70 DETECT SIGNS OF CALLOUS
D SREGARD FOR OR ANTIFATHY TCWARD THE VIEUNAMESE PEOPLE . WHERE -

soﬁ

£J6 AND SHOULD BE RELIEWED OF PAVROL CUTIES PENDING SUCK ZFFORTS,

GGE TUO RUMNEE 12278 E C R E T AV

B, SELECTIOR OF ME%EER“ TJH COURTS=HARTZIAL MERITS THE COMNANDER °S
rﬁFTUL ATTENTION TO EVQUR‘ THAY Ea&CH HAS THE JUDGEHENT , MAYURITY,
~PERIENCE ; AND JUDICIAL 3?ER@MEN ??QU RED FOR EFFECYIVE rﬂWFO?NﬁNCL
o THIS EMPGRTANT DutTyY

Co YOUR SPECIAL ESF@RTV TO INPLEMENT 7”T ATTITUDE RESPONSE PROGRAH

"@

o=z m’ u;:)

DIREGTED IN FORCE ORDER GI73C.238 OF 35 007 1966 CAN PAY RICH
DIVIDENDS IN THIS AREA OF ICHCERM.
D, FRONPT REPORTING OF SERFOUS TWCIDENTS WHEN THEY OCCUR I3 ESSENTIAL
70 EFFORTS BY THE C@N.ﬁmDA\ 05 TIE NARIMI CORPS TO PROVIDE ACCURATE
WD TIHELY RESPONSE TO INAUIRIES FROH CONBRESS , PARENTS , ANC THE FRES
2, YOUR THOUGHTFUL SUGEESTIONS OF CTHER, HETHODS OR PROGEDURES FOR
EUFECTIVE ATTACK ON THIS PROBLEN RN EARNESTLY SOLICITED.
§Pod
B
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PERSOWAL FOR GEN GREENE ¢ GEN UESTHOHzLAND M&D LTGEN KRULAK
FROW LTGEN wALT

1o THIS VMORNING aT #2135, 3 DEMCLIT WN VJLCE,X BOYX LOCKER

AT THE NAVAL ADVIGORY DFLQFHEPRL LO¥ POUND @DJACEN? T0

1Y QUARYERS WaS DEYTOXKATED BY SGuE U“KRGUW MEANS , THE

CONEX BOX CONTAIMED APPROXIWATELY SS90 POUNDS OF EXPLOSIVES

SND Was L@CKED FRGY THE QUTSIDE , IT HAD BEEN INSPECTED SHORTLY

BEFCRE {HE EXPLOSION OCCURRED, THE EXPLC3IQON WAS OF SUCGH

MAGNITUDE a8 TO DESTROY THE CONEZX BOX AND ADJACENT BUILDING

MD DL KEAUVY DANMAGE T0 TU0 OTHER BUILDINGS IN THE VICINITY.
THE CERENT WALl BETYEEN THE COMPOUND AND MY QUARTERS APPARENTLY

PREV?NTZD TOTAL DAMAGE TO wY QUﬁRTL&S AND SURROUNDING BUILDIMNGS .

HOWEVER , THE BLAST FORCE JVER THE WOP OF THE WALL RIPPED COFF

PAGE TwD RUMNMF 1B6S ECRET

& PART OF THE ROOF OF MY QUARTERS “EARLNG HGLES IN THE CEILINGS
AND CURLED DOWN INTO THE QUARTER AND BLEY OUT ALL THE WINDOY
£ND DOORS, I WAS BLOUN QYT OF BED BUT WAS NOT HURT PHYSICALLY
EXCEPT FOR & LOUD RINGING IN MY EARS FOR & TIHZ,

2o I REPORT TO ALL OF YOU ON THIS BEGAUSE THE ZXPLOSIONM

V&S OF SUCH MAGNTTUDE AT THE NAVAL ADVISIRY DETACHMENT AS

T0 BLOW THE DOORS OPEN AY THE PRESS CEWYIR ACROSS THE

RIVER FRON III MAF HEADQUARTERS . AND SGiiZ OF THE REPORTERS
WERE TMMEDIATELY INQUISITIVE AS TO UKAT HAD MAPPENED.

I°W MAKING EVERY EFFCRT M2T TO LET JHEM (oY OF THE EXTENT

OF DAGAGE 70 WY QUARTERS. THEIR WNEVS H"“UR“SQ 1% SURE,
YILL BEAL UITK THE NaVAL ADVISORY Db” CHIRRY EXPLOSION

UHICH, 25 1 SAID, DX> COMNSIDERASLE HATERIAL DEUAEGE , BUT

THERE VERE NO WFP SONNEL CASUALTIES.

Jo THZ SENIOR aADVISOR AT THE NAVAL ADVISORY DETACHMENT

8 CONFYDERT YHAT THE DEVIOWNATION WAS AN INSIDE JOB.

4o £ THOROUGH IWVESTIGATION IS5 UNDERYAY I4iCH I HOPE

VILL GIVE US UOGRE DETAILB o VERY Q“SPFC?L LY o LEW

EPea T o e
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FROH LTGEN WALT

THE HELICOPTER HAS BECOME ONE OF OUR Y¥GST VALUABLE ASSETS IN THIS WaR

ﬂN VIETNAM , THIS ASSET MUST BE UTILIZED JUDICIOUSLY &ND MUST BE

PROTEZCTED AT ALL COSTS. I HAVE BECONE QUITE CONCERNED OVER THE ALARMIUVG

RATE AT WHICH OUR HELICOPTERS ARE BEING MIT 3Y SMALL ARMS FIRE,
ESPECIALLY DURING THAT PERIOD JUST PRIOR TO L.ANDING AND JUST AFTER

TAKE OFF, THIS SEEMS TO STEW FROM THE FACT THAT FRIENDLY TROOPS IN THE

AREAS OF LIFTOUT ARE NOT ENSURING SECURITY OF THE AREA AND ARE NOT
UTILIZING ROYMD SUPPRESSION FIRE TO THE MAXIUUM EXTENT DURING THESE
VULNERABLE PERIODS, IN MANY INSTANCES ; THESE HELICOPYERS HAVE

ECEIVED MITS FROM SMALL ARMS IN A SUP”DSEDL& SECURE AREA. APPROXIMATELY

&8¢ PERCENT OF THE HELICOPTERS HIT HAVE BEEN HIT ON TROOP LLFT
RESUPPLY AND WMED-EVAC MISSIONS, I FELL THAT PROPERLY EMPLOYED FInE

PAGE TWO AUMNMF 1G67TS E CRET
SUPPRESSION TACTICS COULD WELL HAVE PRECLUDED THE MAJORITY OF THESE

INCIDENTS . ANOTHER AREA OF CONCERN IS TIHE APPARENT MISUSE OF HELICOPTERS

¢ IN OTHER ln@N NECESSARY AND ENMERGENCY SITUATICNS ., KELICOPTER ASSETS
*V"HEN IIT ¥AF ARE NOT ADEQUATE TC SATISFY ALL REQUIREWENTS,
THEREFORE ; ONLY BY MAINTAINING CLCSE SUPERVIBION OF THEIR USE

WELL WE BE ABLE TO REALIZE HAXIMUE UTILIZATION OF OUR HELICOPTERS.

OUR PILOTS ARE WELL TRAINED AND READY TO RESPCND TO OUR NEEDS, WE €AW

BEST HELP THEM BY PLANNING OUR RESUPPLY MISSIONS DURING DAYLIGHY HOURE

AND PERIOUDS OF GOOD YEATHER IF POSSIBLE AND PROVIDING THEHM WITH
REASONALBLY SECURE LANDING ZONES . YOUR COOPERATION IN ASSISTING
ME IN THIS EFFORT IS GREATLY ArPPECtATnDo REGARDS LTGEN WALT
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5L CRET PERSONAL POR G s:uax,#pwo FRON LUGEN WALY
ARIY HQ FOR ADMIN SUPPOR,) OF a Sp UNTTS 3N 7CTZ

1, YU :wrzcgaaa SOVOLR LASY VISIT YOUR DEGIRE TO ESTARLISY IN
AY ADHMINYSTRATIVE M3 UECAE FUNOCTION WOULD, 3L TO PROVIDE AU JHI
SUPPCRT 10 USA UNITS SN YHIS ARFA. IT-YWas AND REIAINS 4Y UNDER
CHAT SUCH &4 HQ, WHIN UhyLV*szL}, WOULD OPERATE UNDER CRCON 05 TH
HEADQUARTERS AND WOULD FULPILL ONLY ADUINISTRETIVE , LOGIETI0 . ARD
DEDCIPL MARY TYPE FUNCTIONS, .
2. THO RECENT DEVELOPUENTE APPEAR TO RILATE 6 THIS NUU HFan -
AUSRTERS AND ARE NOT TN SONSGNANGD WiITH UY UNDERSTANDING ¢ # THE B
7oL INTEMDED FOR 17,

So ON 11 NOVENBER TWO (FTECERZ,
TRANG DEPUTY IFORV ARTY CDR3 PAZ
IN CONNECTION WITH “HE ISV COHuA MJ, ¥ HI S

ONE 7RI USARY AND Gill
) & STEFF VISLT 10 5

5B OPFICERS \'1’ l' {

RSN " Li
T OYARD 251ABLES?MHNT @" GOPIELD ! lﬂ'LERY GROUP LHADQ'Axa',‘p Mol AN
ADAINISTRATIVE H@o o FIELD &RV GRCUP EEADQUARTERS 1HE ONL. ﬂ
v |
PAGE TVO RUMNUF (23! S E CRE W : '
TEOTICAL CONNTATION TOR 4% , WD EVEW SHOULD If WS 07 PETEREGR ]
ivs ILNC]T@NSQ 15 WABE COULD ONE“ %‘ﬁu T C

4 ERLAE AL .'.\"I IAR R IR
38 TO ITS FUNCTION . :

3, SUBSEQUENTLY, I HAVE ICEIVED A Fuuf OF #Q, BSUACY COMUERD A oy
DONFERENCE ACTION kg m $6=79 DATED - S NOYVEMAER ., THIS DCOLLINT i
SNDICATES AaCTION I35 V0 B THRER U9 TU03% o FROV
Uoh ARYILLERY UNITS W o C?Zg GO aN

ISIONAL. GROUX HQ ¢dR
UZR T0 DETERVMINE REWTE FOR O
AL ?CH@EA T80 SUPPORY Do LZETKERY BAYTALIONG",

|
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NTELLZGENGE INDIC: ik S0V TG EMPLOY ARTY OF UP 7O
; TOERS TRCH POSITIONS 2N

HERN SECTOR DHZ , THLS SAPABILITY POSKS TIREAY 70 (NSTALLATIONS

'D‘\Of’)

AND NEAR DONG Ha, TUO 05 THE HOST CRITYCAY, GF YUICH ARE GARLNE
CORPS TPQ=10 AND USAF HSQA-~Y7.
5N VEIEW OF A3CVE T Fﬁv 0 W’”ffo Fiae QU e Q LECL ABAP PRIMARY

ALTERNATE SITES FOR UPL- 10 20UTH OF I ” ¢R fD INE 959G,
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SECRET PERSONAL FOR GEN WESTHORELAND FROM LTGEN WALT

Ao, CG III MAF G7¢82& NOV

Ea DURING YOUR VISIT TO THE KHE SANH AREA ON § NOV WE DISCUSSED

219 gggﬁgggATKON OF THE EFFORTS OF THE, DIVERSE ELEMENTS LOCATED
Ho

B, PROBLEHS INCICENT TO REGISTRATION OF 17544 FIRES IN THE KHE
SANH AREA, e

Co, PREPARATION OF A STUDY OF EFFECTS OF ENEMY ARTILLERY CAPABILITIES
FROM POSITIONS IN NORTHERN SECTOR OF DMZ.

2, IMPLEMENTING ACTION ADDRESSED TO THE COORDINATION PROBLEM WAS
TAKEN BY REF @&,

3o THE FOLLOWING RECAPITULATES THE COMPLETION OF 175MM GUN BN
REGISTRATION g

fo BTRY C, 6TH BN 27IK ARTY REGISTERED IN KHE SANH AREA ON 7 OCT,
B, THIS BTRY WAS ATTACHED TO 20 BN S4TH ARTY 231266H OCT , WHICH
USED C BIRY REGISTRATION DATA UNTIL 3 NOV YHEN EFFORTS TO REGISTER

-

!

S TIIIISI SIS SIS SIS S s

PBGE TWO RUMNMF €IS S ECRET

\

ENTIRE BN COMMENCED, N\
C. 3 NOV-REGISTRATION EFFORTS CANCELLED DUE FAILURE TO PROCURE AN
CLEARANCE TO FIRE IN AREA,
4 NOV =0BSERVATION A /C COMNUNICATION FAILURE , N
5 NOV-FIRING PRECLUDED DUE FRIENDLY TROOP ACTIVITIES IN AREA, AN
6 NOV-LIAISON PARTY DISPATCHED TO KHE ‘SANH FOR COORDINATION
OF PROBLEN, N
7 NOV -REGISTRATION OF ALL BATTERIES COMPLETED AN
Do DIRECT AND POSITIVE COMMUNICATIONS KEHM SANH - DONG HA USING N
RADIO RELAY &ND PRC 47 ESTABLISMED 7 NOV FOR EXLUSIVE ARTY CONTROL .
4o THE STUDY DESCRIBED IN PARA IC ABOVE IS PROCEEDING ON AN AN
URGENT BASIS. RESULTS WILL BE FROVIDED AS SOON AS IT IS COMPLETED, N
REGARDS , LEW
GP =4 AN
BT \
> 4 g R
P |
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PERSONAL FOR LTGEN KRULAK FROM LTGEN WaLT

1. IT I8 RECCMMENDED THAT COLONEX JOHN R, CHAIS3OM, UsMC 4 BE
AWARDED & 60LD STAR IN LIEU OF & SECOND LEGION OF KERIT FOR
SERVICE 45 SET FORTH IN THE FOLLOWING CITATION:

IR EXCE#XIGP%LLY MERITORIOUS CONDUGT IN THE PERFORMANCE OF
UTSTANDING SERVICE A5 ASSISTANT CHIEF OF STAFF G=3,

111 MARINE BMFHIBIOQUS FORCE ; DURING THE PERIOD 24 JANUARY

0 7 NOVEMBER 1966, THROUGHOUT THIS NINE-MONTH PERIOD COLONEL
CHALS30N EXKIBITED SUPERIOR PROFESSICONAL COMPETENCE

ﬂﬁD RESOURCEFULNESS IN PLANNING, COORDINATING AND SUPERVISING
THE OPERATIONS OF THE III MARINE AMPHIBYIOUS FORCE,

THESE EXTENSIVE TACTICAL ACTIVITIES INCLUDED SOHE THIRTYe
NINE MAJOR CCYMEAT OPERATIONS THROUGHOUT THE I CORPS AREA WHICH
INFLICTED EXTREMELY HEAVY CASUALTIES AGAINST ORSANIZED ENEMY
UHITS o THEY ALS0 INCLUDED AN INTENSIVE PROGRAM OF THOUSANDS OF

¥

0
i
7

PAGE TVO RUMRNMF S UNCLAS E F T D
SMALL UNIT OFERH? OQS WHICH CalUSZD EQUALLY MEAVY CASUALTIES AMONG
ENEMY GUERILLAS AND WAS LARGELY INSTRUMENTAL IN EXPANDING MARINE
AREAS OF INFLUENCE OVER SCME SEVEN HUNDRED AND FORTY FIVE SQUARE
MILES OF TERRITORY PREVIOUSLY DOMINATED =Y INSURGENT
u@ﬁﬁU“qu FORCES, ADDITIONALLY , C3LOMEL CHAISSOW SKILLFULLY
COCRDINATED THE INTRODUCTION TO VIETH&{ OF MANY MARINE
ﬂNITS TOTALING SOME 18,408 ADDIf?DﬁﬁL TROOPS « HIS ABILITY TO
WORK HARMONICUSLY WITH OFFICERS OF OTMER U.5. SERVICES AND
YITH OFFICERS OF ALL VIETNAMESE ARUED FORCES PLAYED
A HIGHLY SIGNIFICANT ROLE IN THE SuC CLbﬁﬁﬁﬁ PRUwEbULIDN oF
THE WAR IN THE I CORPS YACTICAL ZOWE. THROUGHOUT THIZ PERIOD
“OLONE‘ CHAaTI&EON COWNTINUALLY VISITED Fo JRWARD |
ZGCI?IOVQ TO SEE FIRST HAND THE OPERATIONAL PROBLEMS
LZHCOUNTERED BY FRONT <L INE UNITS t RING é?REL AND MAY,
YHEN DISSIDENT ELEAENTS OPPOSED QRCkw GF THE GOVERNAENT
o VIETNAN . COLONEL CHAISSON ”FRTEP pS A NECGOTIATOR ON
FOLR OCCASIONES WITH VARIOQUS LEADERS. IN THREE OF THESE FOUR
CHEES o EACH CF WHICH WERE FRAUGHT WITH FERSONAL DANGER AND
TH ORE OF ¥KICH HE COME UNDER TANK aND AIRCRAFT FIRE,
HEOWAS PIRSCLALLY RESPOUSIBLE FoR i?‘g‘;‘li WS WHICH

%3‘{3 N S
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PRGE THRFE RUMNMEF 463 UNCLAS E FTO

EMSURED THE SAFETY OF 4.5, PERSONNEL AND IIS&QEL@TI(NS AND REDUCED
HME PROBABILITY OF B OODSHED BEING BROUGHT ABOUT RY

JIETNAMESE COMBATIFL OTHER VEFZW“MEQza COLOWEL CHAISSONC®S STAMINA,
INTIRING DEDICATION 70 DUTY, DISTINGUISHED PNOPE%ﬁ?UMAL SKILL,
SUPERIOR EFQD‘RSH;U &ND GREAT PERSONAL COURAGE VW.IE AN

INSPIRATION TO ALL WITH YHOM HE SERVED; AND WERE N KEEPING

JITH THE HIGHEEST ﬁnpDLTEOﬁe 0F THE U8, NAVAL SERVICE ,

COLONEL CHAISSON IS AUTHORIZED TO WIER ¢HE COMBLY V",

Ze PREVIOCUS DEGORQTEG%S INCLUDE THE LEGIGH OF MERIT <3945 AND
ARONZE STAR MED&L 19445, : ‘
3, REQUEST REPLY N TIME TO PERMIT FRESENTATION OF £9aARD AT G71900H,
TEGARDS , LEW T
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" VISIT OF THE COMNAWDER-IN-CHIZF AT Ca RAWN BAY
‘o AT G738 OF THE MORNING OF 26 DGTOBER, I DECETVED WORD

// THAT THE COMMANDER<IN-CHIEF wWOULD BE COMMING INTO GAN 24 WM
30Y ON THE 26TH INSTEAD OF INTO DANWANG CN THE 27H A5 HAD
FEEN PREVIOUSLY PLAWNED. WE WERE ASKED T0 FURNISH &

/ FORTION OF THE HOWOR GUARD , OUR PORTION T0 CONSIST OF 200
HARINES LW COMBAT UNLFORN , TOGETHER WITK TUE DIVISION AND
WING COMMANDERS , ALL OF WHOM WERE TO BE AT CAR RANK BAY

/ NOT LATER THAN 1580 ON THE 267M. 1 WAS GIVER ORDERS T0

'/ PROCEED IMMEDIATELY TO CAM RAN BAY 10 MEET WITH UESTY CONCERMING.
FINAL PREPARATIONS FOR THE 0CSASINN.

/9, AT THIS MEETING , WESTY SADBLED BILL JONES LITH THE
TIRE OPERATION. SWELE

//RESP@NSZBELITY FOR PLANNING THE EX

/

/,EQGE THO

/ LARSON WAS GIVEN THE RESPONSIBILITY FGR SECGRETY o MOMYER

/ WAS GIVEN THE RESPONSIBILETY OF MOVING TROOPS IN FROM ALL
OYVER THE COUNTRY , & TOTAL OF ABOUT 80 FOR THE KONOR GUARD.

/" T YOLUNTEERED TO MOVE OUR TROOPS BY OUR OWd AILRCRAFT. THIS
MEETING BROKE UP AT 0815 AND I FLEW BACK TO DANANG TO PASS
OUT INSTRUCTIONS CONCERNING. OUR CONTRIBUTION FOR THE OCCASIOWN.

7 %o BLL HEY COMMANDERS WERE ASSEMBLED BY WESTY AT THE CAM

/ RANK BAY HEADQUARTERS BRIEFING ROOM ABCUT 1545, AMBASSADOR
L.ODGE AND OTHER CIVILIANS WERE PRESIHNI. THE PLAN OF THE

CEREWMONY WAS LAID OUT, &M CEATAIYN FERGOXS WLRE DELECATED

T0 MEET THE PRESIDINT AT PLANL=8IDE AND ALSO 10 SIT WITH

HItd O THE REVIEWING STAED., THIS CENLRALLY INCLUDED ALL

3=STAR GENERALS AND ABOVE AND REAR ADMIRAL WARD., & SIZEABLE

VIETNAMESE DELEGATION SHOWED, INCLUDIKe THIEU, iV, VIEN AND

COo THEY UERE PLACED AT THE HEAD OF THE RECEIVING LINE AT

PLANE-SIDE., THE HOMNOR GUARD AND CEREMONY WERE HELD O ONE

OF THE PARKING APRONS OF THE AIRFIELD,

do AT 1635 THE PRESIDENT AND MR RUSK ARRIVEDR wITH AN GFFICIAL

PARTY OF ABOGUT [5 AND AT LEAST (%€ HEWSMEN., AFTER THE PLANE-

SIDE FORMALITIES , WE MOVED DIRECTLY TO THE REVIBEYWING STAND

EXCLUSIVE ..
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PABE THREE

WHICH CONSISTED GF CHAIRE OU & LideDG HOEQRS vzRE REYDERED

THE PRESITENT YROOFED THE LIWhn LXE E LVE T%W %OWDR GUARD

GHICH WeS MADE UP OF ALL UoS. SERVICES, HE THEN PINNED

DECORATIONS CN THREE ARMY PEE? QUNEL 5 ONZ MARINE QE 867

COFFUAND ) AND AN AIR FORGE CAPTALN, HE THER RETURHED 71O

THE REVIEWIWG STAND AT UHTCH TIME PRESIDEBT THINU MADE A

5/ 0RT YELCOMING SPEECH AND TCLD HOW MUSH SIUTH UIETNANW

QPPEECEAEED WHAT THE UoS. HAD DONE AND WAS DOINZ FOR THEH.
AFTER THiS , PRESIDENT JOHNSON SPUHE FOR AaB0UT b3 BIBUTES,

mh W@S 2 VERY WARz ADDRESS DIRECTED AT THE TROOFE AND wAS

RHCEPT IONALLY WELL RECEIVED,

de PRESEJENT J@HW@@W CHER WENT UI”E A SMALY, PARYY TO THE

HOSPITAL TO VISIT S0ME COMBAY CASUALTIES. FROM THERE, HE

WENY TO AN ERLISTED MESS FGR DaNP Ro

FOLLOWING THIS ;, HE CAME T0 THRE OFFICER®S CGLUR WHERE HE

AND MR RUSK 1@@% OFF COAT AFD TIE AND RELAGED WiTh A DRIUK

IN HAND FOR ABOUT 22 MINUTES VITH THZI SLUZEAL OFFICERS. AT

THIS TIME PRESIDENT JOHNSON 6GAIN SFOKEZ uf bGUT ie MINUTES

STATING KOW PROUD AND GRATEFUL HFE ©AS FOR YHE LEADERSHIP

THAT HAD BEZN SHOWN HERE IW VEE?QAMQ AND ”Uﬁ Hi COWBIDERED

hed

PABE FOUR

GENERAL WESTMORELAWD ONE OF THE FIBEEST
EVER H@Do (I FORGCT 70 MENTION TNAY HE Hab aLREADY PIVNED
A DISTINSUISHED SERVICE MEDAL ON GENERRL WESTHORELALD AT

THE REVIEWING STAKD AKD SAID MANY WORLE OF PRAISE FOR THE

WORK HL HAD CONE AND THE LEADERSHIP HE HAaD SHOW: IN THE

YIETNAN WAR.J

8o AFTER THE SHORT SESSICN wWITH THE GEZWERAL OFFICGERS, DURING;
WHICH MR RUSK ALSC SPOKE FOR ABODUT ?kﬁﬁ MIGUTES 08 THE I4PORTANCE
CF WHAT WE ARE DOING. HERE , THE PRESILDENT AND PARTY WENT BACK

AND BOARDED THEIR AIRPLANE, THIS WAS NEARLY £-1/2 HOURS FROM

THE TIME THEY HAD LAWDED. BOTH THI PRESIDENT AED ¥R RUSK

SEEMED IN EXCELLENT MOOD. I HAD THE FERIVILESE 07 A SZRSONAL
CONVERSATION UVTW THEM 78 wHICH THEY LeUbED THE WORK THAT

HAD BEEN ACCOMPLISHEZ IN I CORPS.

To GOING TACK T0 T%h PERLIOD PRIOR TC THE PATSITHNT °S ARRIVAL,

AS 500N AS THE VIETNAMESE DELEGATION ERS IU“W £5 THE AIRFIELD

DO0TH PRESIDEWT THIEY AND PRIME MINISTER KY CoME G@Eﬁ 18

WHERE I wWAS STAMDING ON THE SIDELINES AND EWFREZSEDR T2 ME GREAT
ENTHUSIASH FOR WHAT HAD layﬁu PLJ

LEADERS THE ARYY

m Mans uzg PRIME MINISTER
KY STATED THAT HE HAD TAXEN ZEYERAL MINUTEX THE PRISIDENT°S
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FAGE FIVE
¥ IME ZN MaliL2 ¥C MOMPI?FFNf THE ) I ©20LRPE FOR THE
0B THEY WERE D@WEJO NOT oMLY IN F HE BEUENY, 3UT FOR
VHAT WE WERE DOING FOR EHF ViLEM%J # o THIEU MADE
SIMILAR RE¥ARKS. THESE CONTRIBY s MOUMIED AND HY WERE
ENTIRELY VOLIWNTERY . I ASKED THE M N0 GULSTIONS . CLEALLY WE WMUsST
LEAST HAVE THE BACKING OF GERERAL A oK ﬂ?F B, 00AY0 KERE AND
THIS 5 OF COURSE ¢ I8 ENCOURAGENG , VERY RESPECTFULLY ; LEW.
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