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SPFCAT EXCLUSIVE FOR LTGEN ¥ALT AMD BAJGEY ROBERTSHAV FROM LTGEN #KRuLay
MARINE CORPS EYES ONLY,
ORSERVATION AIRCRAFT @)
ho CG III MAF 2200322 ANOV.
B, CG FMFPAC 2482227 A0V ,
1, REF & STATED A REQUIREMENT FOR ACRITIONAL LIGHT FIXED VING
OGSERVATION AIRCRAFT TO PROVIDE & HINIMUS AVERAGE AVAILABILITY OF 12,
THE NEED FOR 24 0-1°S IS CONSIDERED & VALID REQUIREMENT AND WAS
SO STATED TO CHC IN PREVIOUS CORRESPONDENCE . YOU WILL RECALL , HOWEVER
WHEN GIVEN THE CHOICE BETWEEN 12 UH~IE°S AND 12 0IF °5 IN THE SECOND
INCREMENT OF Vi0<3, THE UH=-1E°5 YERE SELECTED BECAUSE OF THKE
FLEXIBILITY ADVANTAGE ERJOYED BY THE UHIE OVER THE =1,
2, 1 PROPOSE TO TRY AGALN FOR 14 MORE 01°S, WHILE A7 THE SaME TIWE
INTENSIFYING OUR EFFORTS 7O IMPROVE THE SUPPLY SUPPORT FOR FIRST
MAY °S PRESENT ALLOCATION OF 0=(°3, -
3, REALISTICALLY, HOWEVER , THERE IS PROBABLY LITTLE LIKFLIHOOD OF
OUR GETTING MORE O=i5 , PECAUSE THE AVIATION PERSONNEL SITUATION IS,
AND PROMISES TG CONTINUE TO BE, EXTREAELY TIGHT . THEREFORE YOU ARE
GOING TO BE FACED WITH A CONTINUING SHORTAGE IN YOUR TAOAAC )
CAPABILITY UNLESS YOU 3

A. CONTINUE TO EXPLOIT ARMY AND AIR FORCE O~ RESOURCES , WHICH I
REGARD A5 AN UNDESIRABLE PRACTICEg OR
B, DININISH THE RELIANCE ON UNIE AS A CLOSE AIR SUPPORT WEAPON .
4, 1 WILL KEEP YOU ADVISED OF DEVELOPMENTS O# THE OIE FRONT
REGARDS o
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%//f SPECAT EXCLUSIVE FOR LTGEM KRULSK FROM BGEN RYAN,

;/// MARINE CORPS EYES ONLY . |

4/// 8, CQ FUFPAC 0521412 DEC 66

¢/%/ 1o PROPOSED CONUSHACY CONGEFT FOR FORTHCOING ARG/SLF JAH 0PN,
NOT YET APPROVED BY GEN WESTNMORELAND, INCLUDES FOLLOWING s
A, SUBJECT TO AVAILABILITY OF SHIPPING CUS 15 IMFLIED HERE) AND

%//f CONCURRANCE OF APPROPRIATE V/N AUTHORITIES BN OF VAHC WILL BE

//// INCLUDED IN THE ARGALF T4SK ORGANIZATION,

¢/// Bo ARVN FORCES CONDUCT A CONCURRENT BUT SEPARATE REGIMENTAL SIZED
OPERATION IN KIEN HOA PROVINCE WEST OF AOf TIMED TO COMHENCE

APPROXIMATELY 48 HOURS PRIOR TO THE LAMNDING,

2, IF OFFICIAL CONCEPT RECEIVED AS ABOVE PROPOSE TO CONMENT 70O
SEVENTH FLEET THAT AVAILABLE INTELLIGENCE AND SIZE OF AREA
NDICATE THAT VNMC BN WOULD CONTRIBUTE "MAEREALLY 70 SUCCESS

1
¢%// OF CPERATION .
%//4 3. HAVE INFORMED COL WORKMAN THAT IF A DESIRABLE SCHEME OF HMANEUVER
FOR ARVN FORCES ON A CONCURRANT BUT SEPARATE OPERATION CALLED FOR
OPERATIONS IN A0A WHICH WOULD CONTRIBUTE TO SUCCESS THAT THIS
%/// SHOULD BE ACCEPTED .
%/%/ A, ANTICIPATE THAT THE ACA WILL EXTEND IN A .16 MILE ARC FROM CENTER
4/%¢ OF COAST AT 8A-8% MAP VIET H&H 135C,000 SHEET 63468 IV SERIES L 761,
///’THANH PHU, GENERAL CONCEPT AT TMIS TIME SLF CONCENTRATE ON AREA EAST

OF WATERLINE RACH EO LON 228, KINH EO LOI 75-91, RACH BANG CUNG 77-96.
ANY VIETHANESE FORCES IN AOA, MARINE OF ARNY, WEST AND NORTH OF THAT
LINE, ABOVE SUBJECT TO HMODIFECATION AS ADDITIONAL INFORMATION IS
AVAILABLE 0N DEFINITE FORCES TO TAKE PART IN THE OPERATION AS VELL 8S
FIRM HYDROGRAPHIC DATA.
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FERSONAL #OR LTGEN WALT FROM MAJGES KYLE
SUsdJ e -FORCE REGUIRENMENTS, 3D ARDIV

NN seeser iy

N\

lo GUANG TKI AREA, . : - o 2222
£, RECENT ACTIVITY IN AXEA WORTH OF “#OCKPILE"™ AND COLLATEROL INTEL- ’,//
IGENCE INFORMATION STKONGLY INDICATES POSSIBLITY OF KENEWED OFFEdSIVE ’,//
OPERATIONS I NOKTAERW GUONG TRI 3Y 3243 AND 341ST NV8 DIVISIONS. THE ,//
END OF THE HEAVY RAINFALL PERKIOD OF HURTHEAST MONSO0R AND XEDUCED ’//’
VISISILITY EXPECTED FORk WEXT SEVERAL WELKS NOW FAVORS SUCH OPERATIONS.: ///
3o THE IWFANIRY UNITS DEPLOYED 1% OPERATION PRAIRIE ARE MINIAAL 10 1ke

SURE SUCCESSFUL INITIAL DEFENSE OF ALL VITAL TARGETS IN THE AREA.

THE FOLLOWING DEPLOYMENT 15 CONSIDERED, OPTINU# FOR I4MEDIATE FUTURE - ,/’&
wITH FORCES CURKENTLY AVAILA3LE® ‘o , . o ¢//f
(1> ARVS& UNITS, INCLUDING GENERAL RESERVE TASK FOKCE, 65SIGNED : f///
OPZRATING AREA 10 EAST OF GKIDLISE 16. : ‘ -

(2) ONE LSNC INFANTRY 3ATTALIOW ASSIGKED OPERATING AREA AROUND CON 2222
PAGE TWO RUMNVP 1437D SE C R E T “ 2;?

THIEN, THIS FORWARD DEPLOYMEMT IS NECESSAKY--TO DEFENSE OF VITAL DONG
‘HA COMBAY -BaSE, - - : a . o T C :

(3) ONE INFANTRY BATTALION (=) ASSIGHED IXMEDIATE DEFENSE OF DONG HA ,f/
AND INSTALLATIONS MOUTh CAU VIET RIVER. : . ??g’
(4> ONE IWFENTRY BATTALION (=) ASSIGNED DEFENSE OF CoMP CAHROLL, /;/
COVEREING APPROACHES FKOM NOKTHEAST AND SQUIH/ZSQUTHWEST. /ﬂ/
(5) ONE INFARTRY BOTTALION ASSIGNEL DEFENSE OF "KOCKPILE®™ ARES, //y
(6) THE ABOVE LEAVES & GAP 10 MNORTH«EST OF CA¥ LO. ThIS GAP PARTIALLY //”
FILLED 3Y- PROVISIONAL BATTALIOY OF Tu0 COMPANIES BASED NORTH OF CAX4 LO.

THESE TG COMPAKIES TAKkl FrO4 3ATFALIGHS 4T DORG HA AwD CAMP CARROLL. 222
2. THUA THIES (&ORTH OF HUE) : : ;f//£
Ao VC ACTIVITY HAS INCREARSED IN AnEA SETWEEN HUE AND qUeNG TRI IN PaST //f
SEVERAL WEEKS, DESTWUCTIOW GF 3RIDGES AT PHO TKACH, %Y CHANH AND //f
ATTACK ON ARVN SATTALION AND 3KIDGE AT &w LO INDICATES 9a4JOR AND &/ﬁf
SUCCESSFUL EFFORT TO CUT LOC 3ETWEEN HUE/PHU 8AI AND DONG HA, THIS ///
ACTIVITY POSSIJLY PART OF OVEReLL PLAN FOR FUTURE ATTACK IV NORTHERY zéﬁﬁ
GUSNG TKI. ’ ‘ Co ‘ :

3, CONSIDER IT ESSENTIAL THAT OPERATIONS BE CONDUCTED BETWEEN HUE AND ///
GUANG Thnl TO DESTHOY VC FONCES ThaT AKES &3D TO PROTECT LOC, A SINI- ///f

UM T%0 USMC IWNFANTHY BATTALIONS WITH NORWaAL REINFORCEYENT REQUIRED TO ééﬁé
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PAGE THREE KUMNVP 14370 S E G R E T .
CONDUCT OPEnE&YLONS wEST -OF NATIONAL KOQUTE NR 1 BETwEEN'AﬁD LO &aWD ®Y
CHANH, FORCES FOK THIS MISSIOM ART HOT CURRENTILY AM&ILABLE WITHIN 3D
MaRINE DIVISION. o ' o

3, THUA THIEN (SOUTH OF hUt) ; Lo

A, UC ACTIVITY SOUTH OF RUE HeS 3EEN DInﬁC]EU PhiﬁAleY TOwaRD INTER-
DICTION OF ROAD &2ND RAILWOAD., AECENTLY, wAILROAD 3RTUGE AT o&U 148485
AND HIGHWAY SKIuGE AT PHU LOC 30TH DESIROYED Iu IAMEDIATE UlC‘wIIY OF
RE/7PF LNIYS, : _
3, EFFECTIVE THIS DATE, 2034, 26TH ¥ KIVES Has BEEN nLDLPLOYuD ALONG
ROUTE #d 1 TO PROViue AuJIlIOWAL SECURITY TO LOC., SEARCH AND CLEAK
AISSION SU3OKDIANTED TO LOC SECUKITY WISSIONo ONE CO9WPANY OF 131 38,
4ATH MAKINES SEING SIMILAKILY DEPLOYED IN SOUTHERN AREA OF [20k, -
Co IT IS5 CONSIDERED NWECESSGrY. THAT ONE [AFANTAY BATTALICN REVAIN DE-
FLOYED 3ETWEZN PHU 8al AND LANG CO BRIDGE UNTIL ARVN UNITS Ahﬂ DE=
FLOYED TO THAT aREA 4ND ADDITIO%aL CaGC IS I¥ PLACE.

4, IN ADDITION TO ABOVE, FOLLO#ING MEASUKE BEING INITIATED Inls CATE
A, ONe 15539 HOW (TOWED) 3ATTERY wlLL 3E NOVLD TC PX 17 TO PrOVIDE FOf
DESTRUCTIVE FIKE IN CO 31-THANH TAWN VALLEY: AREA AND TO SUPPORI KECON.
3, ONE AT COMPaANY wILL 3E wOVED FHOu DONG HA TO PHU uQI FOR E P‘OYM&V

N

PAGE FOUR RUMNVP 14370 S ECRET :
wITH 2038, 26TH MARINES O8 LOC SECURLTY.
- Co hbp 4Th BN, I12TH MARINES wILL 3E J40VED FKOM DOKG HA TO PhU anz ro
COMMAND ARTILLERY -THIS ARE:2, '
Do ACTION 3EING INITIATED %ITH CO, IST AKVN DIVISION AND PROVINCE
CHIEF TO MOVE ALL cxvxquws OUT OF AREA BETWEEN DXZ &ND GKRID LINEZ7w
IN VICINITY OF CON THIEN. THIS VC INFESTED ARES SERVES AS SUPPLY 385E/
FOR NV4 FORCES Afiv SERIOUSLY HANDICEPS EFFOR{S TO DEFEND THAT AREZA.-
.. 5 IT IS CONSIDEAED THAT THKEE 2DDITIONAL INFANTRY 3ATTALIOKS w(TH
| NOR¥EL REINFORCEMENT AKE REGUIRED LN 3D MARINE DIVISIOH AhEA TO 2CCO
" PLISH PRESENTLY ASSIGNED %ISSIONSs ~
A, ONE BATTALION TO 3E Ev rLOYED NORTHYEST OF CAM LO TO CLOSE THE GAP
THAT CURsENTLY EXISTS I& THAT &RE&.
Be TwO BATTALIONS TO BL EWPLOYED NORfH OF KHUZ FOh SEARCH AND DPE SIROY
OPERATIONS ¥EST OF KOUTE NR Lo SUCH OPERATIONS ARE 3LLTEU D ESSENTIAL
T0O SECURITY OF LOC,
6o RECOGWIZE Trel FORCES PRESENTLY AUALLﬁBLE TO I11 MAF &rxE NOR
ADEGUATE TO PERGIT 2430VE ASSIGHMENT. HOWEVER, 3ELIEVE SITUATION SUFF -
ICIENTLY SERIOUS TO WARRANT RERUEST TGO hxenwhn AUTHORITY FOR THE
pDDITIONAL FORCES. RECOYMEND DIS UbSIOw ALOMG PBOVE LINES UUHXVG 12
DECENBER VISIT COMUSMACV. ,
Gr=4 , ' : ',
5T ,
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FM CG THIRD MARDIV L
T0 CG III MAF |5
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PERSONAL FOR LTGEN WALT FROY MAJGEN KYLE

lo COL TROUNG VISITED MY CP THIS HORNING., HE IS VERY CONCERNED
_OEOUT SECURITY OF THE AREA BETUEEN AN LG YD 623¢) AND PHO TRACH

(YD 5134), 8LSC, HE HAS INFORMATION THAT VC PLAN T0O CONDUCT &NOTHER
AMBUSH AGAINST MAJOR SIZE COMVOY BETUEEN HUE AND QUANG TRI. I AN
EQUALLY CONCERNED AROUT THIS AREA. ]

2. AFTER CONSIDERAPLE DISCUSSION ¥E ARRIVED AT FOLLOWING COURSES OF
ACTION WHICH ARE MUTUALLY AGREFAPLE .
Ao D MARDIV WILL MOVE ONE BATTALION (REIN) FROM PRATRIE ARE TO
VICINITY OF YD 5231, THIS UNIT WILL CONDUCT RECON IN FORCE OPERATIONS
IV AREA WEST OF ROUTE NR 1| BETWEEN SONG BO AND SONG O LAU, 3 MARDIV
»WILL GIVE UP AREA AROUND CON THIEN, ="

B, IST ARVN DIVISION WILL ASSIGN CON THIEN AREA TO VN MARINE TASX
FORCE » : N

Co THE ABOVE RETAINS ESSENTIALLY THE SAME STRENGTH IN THE PRAIRIE

MONNN
I

A\

N

NN

O

AN

PAGE TWO RUMNYP 18IID SE CRE T

AREA ON A CONTINUING BASIS, : ,

3o IT IS MY INTENTION TO MOVE DBN 26TH MARINES REINY TO VICINITY ‘
YD S) IN THE NEXT FEVW DAYS., KACY AOA NOT YET DETERWINED, DIVISION -
RECON UNITS WILL OPERATE IN MOUNTS&INS WEST OF €O RY = THANK TA{ A4S -
VEATHER PERMITS . IF SUITABLE TARGET CAN BE DEVELOPED, 20N, 28TH & -
MARINES WILL BE MOVED NORTH TO PARTICIPATE IR OPERATIONS , LEAVING -
)ONE COMPANY IN THE PAYWNEE AREA. IST ARVN DIVISION WILL PARTICIPATE IN
OPERATIONS AS REQUIRED, '

..

4o, O BN 26TH MARINES WILL BE MOVED SOUTH OVER THE ROAD ., ONLY MINIMAL

%¢/¢ HELICOPTER SUPPORT WILL RE REQUIRED AFTER RATTALION REGINS OPERATIONS,

;/// 3o, DETAIL PLAN IS BREING PREPARED AND WILL BE PROVIDED LATER.
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. .

CONFIDE®NTI AL NOFORN 53722 FROM MACRDS,

FOR LTCS WALT, LARSEN, SEAMAN AND BG DESCBRY FROM GEN WESTMORELAND
fo (C) I HAVE JUST CONCURRED IWN A SPECIAL JOINT REPORT TO BE
PREPARED BY THE CORPS SENIOR ADVISOR OR HIS DEPUTY AND THE REGIONAL
DIRECTOR FOR CIVIL AFFAIRS, THE REPORT IS DESIGUNED TO0 GIVE AN OVER-

VIEW OF REVOLUTIONARY DEVELOPMENT TO INCLUDE OVERALL IMPRESSIONS,
I4PORTANT INNOVATIONS, MAIN AREAS OF .PROGRESS, PRIMCIPAL UNSOLVED
PROBLEMNS AND RECOMMENDATIONS, A5 APPROPRIATE. THE REPORT WILL BE

SUBMITTED DIRECT TO AMBASSADOR PORTER AND TO MACY RDS.

2, (C) AN EVALUATION OF ARVN®S PERFORMANCE IN SUPPORT CF RD IS
INCLUDED IN THE REPORT. IN VIEW OF THE SENSITIVE NATURE OF THIS
SUBJECT , I WANT 10 ENSURE THAT ANY COMMENTS YOU MAKE ABOUT ARVN

/
é
/
%
/
%
7
7
7
7
¢
‘;;; ARE FACTUAL AND PLACED IN THE PROP@Q CONTEXT, 1 HAVE INDICATED MY
7 o '
7
7
,/
%
/
/
%
7
/
Z
7

PAGE 2 RUMSMA 2736M C 0O H F I DENT I AL NOFORW

CONCERN TO AMBASSADOR PORTER ABOUT SINGLING OUT ™ ARVN EV#ECT
NESS™ TO THE EXCLUSION OF OTHER EQUALLY IMPORTANT ACTIVITIES
4S8 THE EFFECTIVENESS OF NATIONAL POLICE, RD CADRE, LAHD REFORM
CORRUPTION AND THE GENERAL INEPTITUDE. OF GOVERAMENT ADMINI-
STRATCRS FROM HAMLET TO SAIGON LEVEL, I ASK THAT EACH OF YOU
ENSURE THAT THE JOINT REPORT THAT YOU FORWARD BE ALL IMCLUSIVE.
GP4, - ' ' o - A
BT

YH =
&

i

Uy s

H

=

Catl M.G.Loeerun.
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CONFIDENTIAL
PERSONAL FOR GEN WALT
AERIAL OBSERVATION .

7

2222

%

YT DURING THE PERIOD 37-21 DECEWBER, THE AERIAL OBSERVATION U ;’;;
/

~

Z

7

i

A\

AN

OF THIS COMMAND OPERATING IN GENERAL SUPPORT OF FIRST MARDIV ELE-
MENTS IN DANANG TAOR/RAOR FLEW A TOTAL OF 48 FLIGHTS FOR 95,6
HOURS, MANY OF THESE MISSIONS WERE OF THE NORMAL, YET VITAL PART
OF AERIAL OBSERVATION, SUCH AS § SURVEILLANCE FLIGHTS OVER THE
ENTIRE AREA INCLUDING A CONSTANT CHECKX ON STATUS OF LINES OF
COMMUNICAT IONS, VISUAL RECOMN AND RADIO RELAY MISSIONS 1IN SUPPORT
OF GROUND RECONMAISSANCE ELEMENTS, MAND=HELD INTELL IGENCE PHOTO«
GRAPHY, AERIAL RECONNAISSANCE COVERGGE OF ROUGH RIDER CONVOYS,
VISUAL CHECKS OF SELECTED ARZAS IN RESPONSE TO SPECIFIC REQUESTS
OF INFANTRY BATTALIONS DURING OPERATIONS, ARTILLERY REGISTRATIONS,
ECT, v

2, OTHER AC FLIGHTS FLOWN IN DIRECT SUPPORT OF INFANTRY ELEMENTS

AN

NN

NN

PAGE TWQ RUMHLA 2252E CO NF IDENT I AL .

IN CONTACT WITH THE EWEMY CONDUCTED 6 ARTILLERY FIRE MISSIONS, CONe
TROLLED 25 AIR STRIKES OF 48 AIRCRAFT DROPPING 38 TONS OF BOMBS,

27 FFAR ROCKET. PODS, 3,900 X 20MH AND 4 ZUNI ROCKETS FOR A NET
SURVEILLANCE/BDA OF s 7 KBA CONFIROED, 45 KB4 PROBABLE, 23 STRIC-
TURES DESTROYED, 13 STRUCTURES DAMAGED, § GUN POSITION DESTROYED
AND 200 METERS OF TRENCHES DESTROYED, ADDITIONALLY, IN COORDINA-
TION WITH FLARE SHIPS, THE AG°S FLEW NIGHT CBSERVATION MISSIONS
DURING THE CRITICAL PERIOD WHEN YNFANTRY ELEMENTS WERE ORGANIZ ING
NIGHT DEFENSIVE POSITIONS AND WERE, DURING ALL HOURS OF DARKNESS,
PREPARED TO LAUNCH AS REQUIRED, |

3o AIRCRAFT FOR THEZSE MISSIONS WERE PROVIDED BY THE @i-C DET OF
HEMS 16 OF MAG 16 AND THE 32RD PLATOOW, 220TH AVIATION COMPANY, UoSe
ARMY.

4o I HAVE PREVIOUSLY EXTENDED MY PERSOWAL WELL DONE BY WESSAGE 10
THE OFFICERS AND MEN OF THESE UNITS AND I RECOMMEND THEM TO YOU

FGR A PAT ON THE BACK. I CAN ASSURE YOU “THEIR PICTURES ARE ON MY
PIANG®, MAJ GEN MICKERSON SEMDS,
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SECRET SPECAT N ..

EXCLUSIVE FOR LTGEN WALT , MAJGEN NICKERSON, WAJGEN KYLE, i

MAJGEN ROBERTSHaW , BGEN VQN STOCKUM ﬁQD BGEN HERBOLD FRGN LTGEN KRULAJQ//
WARINE CORPS EYES ONLY. ’//K
lo STRAWS IN THE WIND AT YEAR°S END. -~ ,////
A . PRESSURE FOR A STRECHED QUT STAND-DQUN IN RVN IS GREATER UNDER ,'///f

THE SURFACE EVEN THAN THAT WHICH IS YISIBLE, PARTICULARLY POWERFUL AR
THE INFLUENCES ?ELATED TO D FFFPKNG FHE R[°UMPTEGN OF AIR OPERATTO%'

IF 80, I KNOW WHAT IT ?ZLL “EAN TO OUR PLOPET NEAR THE DNZ , IN ?“?WS é;éj
OF INCRE@SED ENEHY BUILD=UP.

Bo TROOP INCREASES IN RVH, BEYOND THOSE NOW PROGRAMMED , ARE HARDER ANZ///
HARDER TO GENERATE AND JUSfiFYq I HAVE A STRONG FEELKNC THAT” HIEH th¢///
DECISIONS HAVE BEEN MADE TO TRY AND MANAGE ON A STRENTH Bast NG FAR ////
ABOVE WHAT WE HAVE NGOV,

Co 1 SENSE A CORRESPONDING TIGHTENING OF NOVEY BUT SEE NO LIKELINOCD
THAT WE SHeLL BE LEFT WANTING IN ANY AREA EACEPT OF CQURSED THE LONG
LEAD TIME ITEMS <(FORKLIFTS, GENERATORS, ETC) THAT EVEMN HONEY CaNNOT BY
HOWEVER ; OUR SUFPLY PIFELE@E 18 ALMG;? SURE TO BE CUT BY 3%AYS,
WHICH IS GOING TO PUT A PREMIUM CN EFFICIENCY IN REQUISITIONING,-
DISTRIBUTION AND ELIMINATION OF EXCESSES..

Do THERE IS DISSATISFACTION IN WASHINGION WITH THE VALIDITY OF THE Ma
ORDER OF BATTLE FIGURES ON BOTH NVN AND VC. THEY QUESTION THE VOLUNE
OF INFILTRATION AND ENEMY LOSSES, WITH THE UNSTATED BUT OBVIOUS
IMPLICATION THAT THEY FEEL INFILTRATION IS OVER-STATED WHILE LOSSES
DUE T0 ILLNESS ETC ARE UNDERSTATED. “ :
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Eo IT I3 BECOWMING PLHIM T0 A LOT OF PEOPLE THAT THE ENEWY HAS TAKEN
A MAJOR DECISION TQ ALTER HIS TACTICS3 TO SLIDE BACK INTO PHASE II
AND TO BEAR DOWN ON GUERILLA YAR, 1 TPVNK HE WILL KEEP HIS MAIN FORCES
DISPERSED , READY TO CONVERGE IF VE GIVE HiIW A TARGET , BUT REHAINING
HOPE FUL OF SUCKING US DEEP INTOQ THE MOUNTAINS NEER THOSE BORDERS
WHERE HE HAS SOME SANCTUARY . BUT #0ST OF ALL I BELIEVE WE WILL FIND
MORE GUERILLA PRESSURE OK THE PEOFLE ARND ON US EVERYWHERE ; AND THIS IS
BAD NEWS BECAUSE IT NEUTRALIZES OUR SUPPORTING ARMS, THE VIEWS
EXPRESSED ABOVE ARE NOT SHARED BY EVERYONE, SOME STILL BELIEVE THAT
THE BIG TRICK IS TO GO QUT AND BEAT UP CN THE MAIN FORCE REGIMENTS,
AS USUAL ; WE HAVE A SELLING JOB.

Fo THERE CONTENUES TO BE A LOT OF TaALX ABOUT OPERATIONS IN THE MEXHONG
DELTA, BUT I DO DETECT SOME INDICISIVENESS AT MIGH LEVELS, I BELIEVE
THAT aOME PEOPLE PERCEIVE THE REALITY THAT, WHILE THE DELTA IS OF
TRANSCENDENT IMPORTANCE IN THE CORTEXT OF THE WaAR AT LARGE , THIS

IS NOT THE TIME FOR THE U, S, T0 GO IN THERE., UNTIL THE 43 ARVN
BATTALIONS IN IV CTZ GET INTERESTEDR IN FIGHTING OFF GUERILLAS AND
PROTECTING THE PEOPLE , THERE IS NO POINT IN THE U.S5. TRYING TO DO IT
BLONE ¢ IN ANY CASE THE MAIN IDEA, WHICH JUST REPEATS THE FRENCH.
MISTAKES , IS COMING IN FOR A FEV SECOND THOUGHTS NOW. ALL OF THIS IS
PRELIMINARY TO SAVING THAT MARINES HMAY STILL, AND ON SHORT NOTIGLT

BE TASKED FOR DELTA EMPLOYMENT ; IN WHICH EVENT IT IS PLAIN THaT OUR
AMPHIBIOUS CAPABLILTY NEEDS TO BE KEPT QLLVL AND HIGHLY POLISHED
PARTICULARLY BY NIWNTH ¥AB.

G, OSD HAS REALLY SIGHTED IN ON OUR TRANSPORT AIRCRAFT p TURNING

THUMBS DOWN ON REPLACEMENT FOR OUR C=545 AND C-1175, WHILE SERVING
NOTICE THAT OUR KC=1375 ARE NEXT ., WE MAVE SET UP A PROGRAM TO

ACQUIRE STATISTICS WHICH EXHIBIT PLAINLY THE GENUINE NEED WE HAVE FOR
ALL OF THESE AIRCRAFT o YOU ALL =« PARTICULARY BEN - ARE GOINZ TO

HAVE TO PROVIDE ME THE HARD FACTS THAT WILL MAKE OUR CASE MEANINGFUL .

A

AM

LY

NN

7

‘ ’ | ' HeS

vz “cory 7 or € copes
2555575, ///////////// SECREY oy,

DECLASSIFIED

X§§§§\




DECLASSIFIED

g sese WY,

MR

FURTHER , IN THE AERU-NAUTICAL LINE, IS THE PREDATORY ATTITUDE WITH
UHICH OUR A=6 AIRCRAFT ARE BEING APPRAISED BY OTHERS. VYE NEED TO
MAKE AND KEEP A GOOD RECORD OF THEIR PERFORMANCE , EHPHASIZING THE
CONTRIBUTION OF THEIR SYSTEWS CAPABILITY TO OUR OUN AFFAIRS,

Ho OUR PERSONNEL PROSPECTS CONTINUE 7O LCOX BETTER, BARING SOMETHING
UNFORSEEN , ALL UNITS SHOULD REMAIN OVER MANNING LEVEL , IN TOTAL
NUMBERS , HOWEVER , THE SKYLL LEVELS ARE. STILL GOING TO BE LOW, AND THE
FALL =0UT FROM RAPID PROMOTIONS WILL REMAIN WITH US. ABUNDANCE OF
COMMAND SUPERVISON IS GOING TO BE REQUIRED, I KNOW THAT YOU ALL FEEL
SOME DEFICIENCIES IN YOUR CURRENT T/0S., AS YOU SEND THEM IN I WILL
TRY AND GET ADDITIONAL SPACES FOR THOSE IN WHICH I CONCUR, ON A
PROVISIONAL T /0 BaSIS. '

I, THE FIELD OFFICERS® SLATES ARE BEING LABORED OVER IN WASHINGTON
NOW, I REALIZE THAT WE NEED TO KNOW THE OUTCOME SOON, SINCE RIGHT NOU
THERE ARE VERY FEW FIELD OFFICERS SCHEDULED TO COME OUT IN JARUARY
AND FEBRUARY. WILL KEEP YOU ADVISED, :

29 MERRY CHRISTMAS AND BEST WISHES TO YOU ALL .
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TQ DDKE/CG IT11 MAF o, SE;
BT

'SF CPRET PERSONAL FCR LTGEN vaLT FROM GEN GREENE
RVN BILLET FOR LTCOL KEEVER Q')
‘ (P) CG III %aF WSG 202234 DEC (SO
* 1AM PREP@PEL TO CONSIDER FAVORABLY THE RELEASE OF LTCOL
KFEVER TO 0CO, WILL ADVISE YOU FOLLOWING CALL RBY MR,
L AT HRAM
GP=4,
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CONFIDENTIAL
PERSONAL FOR COMHAMDERS
UNDERSECNAYV VISIT W)

PAGE TWO RUAUBUL G483 CONF I DENT T AL
1o FOLLLOYING INFO AND GUIDANCE IS PROVIDED TO ASSIST IN DESIGN AND
CONDYCT OF BRIEFINGS FOR UNDERS ECN&V ROBERT HoBo. BALDWIN DURING FORTHe
COMING WESTPAC VISIT s

A, BASIC COMNSIDERATION IN HLE CONTACTS IS TO AVOID GIVING UNDERSECN/Ay
INFO HE ALREADY HAS AS VERY ACVIVE PARICIPANT IN NAVY AND DEFENSE :
DEPARTHENT ACTIONS AELIBERATJONS . CDN“FNTR&TE ON LOCAL MATTERS AND L GCA!
GFLLEET, TF, TG} ASPECTS OF ROBLEYS,.ACHIEVEMENTS , PLANS, HE IS
THOROUGHLY FAMILIAR WITH THE BIG PICTURE AT DOD AND UNIFEED COMMAND
LEVEL .

B. AVOID LONG AND AR DULL PRESENTATIGN EoGe ¥ ORGANIZATION CHARTSQ
OVERALL INTELSUUN o DETAILED FLIET DF%PGQKTTONQ

C. USE MEANINGFUL STerIsTiCs IN VISUAL FORM BUUT DO NOT READ THENM TO
HIM g HE HAS WELL DEVELOQPED FACULTY FOR ABSORBING NUMBERS RAPIDLY AND
WILL ASK FOR AMPLIFICATON ON APPARENT INCONSISTENCIES OR WATTER OF
INTEREST TO HINM, /
. Db, DO NOT FEEL COHPEL,AD TO GIVE HIM:G00D MEWS ONLY, BUT IN OUTLININZ
‘PROBLEM AREAS TAKE INFO ACCOUNT HIS FANILIARITY WITH BIG PICTURE AND, L7
KNOWN , HIS OR HIGHKER AUTHORITY ACTION AIMED AT SOLUTION OR IMPROVEMENT o/
FOR EXAMPLE HVE IS CURREMT AND ?BTTWATELY FAMILIAR WITH PAST AMNO/BOMB
SHORTAGE AND CURRENI b?ATU 5 BUT WILL BE INTERESTED 1IN TACTICAL LIMIT-
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jPAGZ THREE RUAURUL 243V 00 § & I J EYT1aL
ATIONS FORMERLY I¥POSED DN DAILY OPERATLONS DURING SHORTAGE 4MND
INFLUENCE OF WEATHER ON RECENT CRDMANCE EXPENDITURES LEVLLe

Eo SUBJECTS OF EKPECT“D INTEREST INCLUDE ¢ g
: @ﬂ) SPAREE REPAIR PARTS STATUS NOW,AND CMANGE IN STATUS SINCE UNDER
VSECNAV VISIT IN DEC 65, (SHIP AND AIRERAFT ).

{2) HABITABILITY IMPROVENMENTS AFLOAT. &. G, SPOT AIR CONDITIONING

IN CYA) IN PAST YEAR .
(3) SHIP MANNING LEVELS AND CHANGES INCL AN AEEXAN INATION AIMED
AT REDUCING NUMBERS, ESP APPLIES TC CVA, HE GAS NOT CONVINCED IN DEC 65
VISIT ,THAT NUYBERS GF MEN THEN ON BOARD WERE NEEDED,
€4) A& PERFORMANCE o UNDERSECNAY BRIEFED ON EARLY AGA PROBLEMS BY
INDEPENDENCE AT NORFOLK . SUBSEQUENT INMPROVEMENTS IN HARDWARE AMD .
TACYTICS PLUS REGOPD OF VYacd3Y AND VAS3 WILL BE OF INTEREST . SUGGEST
SQUADRON ARDD AIR GROUP COMMANDERS BRIEF o
@53 NELD FOR INCREASED COD SUPPORT TO ELEET , SPECIFICALLY, MNEED FOR
FULL 2UY OF C231, PLANS FOR UTILIZATION OF €24,

- (G) SEA DRAGG% 00PS AND FUTURE IMPLICATIONS ON NGFS g
(7Y IHPROVED SAFETY MEASURES IN CVAS.
(8) NEED FOR REPLACEVENT FOR Aef AIPCW&FT RESULTING FROM CHANGE IN
AIR DEFENSE ENVIRONMENT g FUTURE ROLE FOIl A=l

I3

AGE FOUR RUAUBUL @43 C O NF I D E T 141
(9) PILOT RETENTION ., INFLUENCE OF. CURRENT PILOT ROTATION AMD
ESTRICTED AIR OPS ON RE"LNTEGW IF ANY o

P
R
g (18) GENERAL TEMNPO OF TLWET GPF’QHIGNS AND EFFECT OF SHIP CONDITI
A

-

&

a ¢

ND ROTATION RY SfEP TYPEﬁo
C13d EXTINT CF INTER<SERVICE COOPEZRATION AND AGREZMENT ON ANALYSIS

NDDD METHS0S5 OF OPERATIONS.

2o DALDYWIN DOES MOT NEED TO BE SOLD OR THE NAVY. ME DOES NEED AIR TIGH

CASE FOR ANY REQUEST WE WISH HIN TO CGARRY UP THE LIME T0 DOD,

THEREVFORE , WASTE NO TIME ON EMOTIOWAL o SUBJECTIVE OR TRADITIOHAL

VAFFR”ACHES UNASSAILABLE FACTS ONLY. USEFUL WEAPON FOR THIS TASK.

Jo WHEREEVER POSSIBLE USE OFFICER MOST INTIMATELY COVNCERNED TQ, CONDUCT

PRIEFINGS . UNDERSECHAYV VALUES AND DESIRRES VIEW OF SENIOR COMMANDERS

BUT APPRECIVATEo OPPORTUNITY TO HEAR FROM ACTION OFFICER DIRECTLY AS VEL

VHE SHOULD ALSO BE GQWYEN OPPORTUNITY. FOR UNCHAPERONED CONVERSATION WITH

ENLISTED MEN. MEAL IN CREWS MESS AND. CPO MESS RECOMMENDED .

4o, THIS VISIT MERITS CAREFUL PREP&RTION AND OFFERS EXCELLENT OPPORTUNITY

FOR INPUTS FROM TACTICAL LEVEL TQ BE CONVEYED DIRECTLY AND FORCEFULLLY

TO a RECEPTIVE ; KEENLY IN&ERE@STED ARD EFFECTIVE SPOKESMAN FOR THE NAVY

IN WASHINATON C@UNGELS@ ,

VADM JOHN Jo MYLAND
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70 Y?Néfﬁ@ FHFPAG

=ETECMARINE CORPS EYES ONL

S ECRET SPECAT EXCLUSIVE FOR LTGZY n?ﬁﬂﬁng LTGEN VALT AND
MGEN ROBERTSHAW FROM LTGEW CHAPMAN. HARIRE CORPS EYES ONLY,

VISIT OF MR MERBERT ROSENZWEIG D
&, SECDEF (92353 HOTAL DEC &6
Bo CB FHMFPAC {5820¢ DEC €6 :
€o €& ITI WAF 196634Z DEC &6 : '
fo REF & HELD BY IIT MAF ANNOUNCES €uUBJ VISIT MR ROSENZUEIS (N
YHC OCCUPIES POSITION IN @”b €34 7 sﬂGﬂ&R PROGRANS FORMERLY HELD BY
MR PATRICK PARKER . DETAJLED SCHEBULE MNOT. YET AVAIL HOUEVER ROSEUWZYEIS
PLANS ONE DAY VISKﬂ FHAY QSGUW 12713 JAN»
20 MR ROSENZYEIG CIVEN ORIEWTATION BRIZF BY DGC/8 AIR 28 DEC ON
UWP@SﬁTT@N AND DISTRIBUTION FUAY UNITS PLUS GENIRAL OVERVIEW OF OPNS
INCLUDING FUAY AIR CONTROL ACINCY AND.CAPABILITIES., BRIEFING LIMEITED
BY TINME WHICH PROVIDED LITTLE “PDP‘“UNE ¥ TO JISCUSS DETAILS SEVENTH
HT/*MAW RELATIOWSHIP OR DISTRIBUTION oO“TI& EFFORT » STATISTICAL
LISPLAY OF SORTIE DISTREBUTION BHRUSHED OFF a8 AVAILABLE PENTAGON . COPY
M@Gﬁ DIRECTIVE 94-4 DPKNL PPSUlDPD 70 HIg,
So MR ROSENZWEIG EXPRESSED DESIRES A4S ?DQLGUQQ
By NO FORMAL BRIEFINGS

B, VISIT VHCJ FOR FAMILIARITY Dous > AND OPERATIONAL PROCIDURES TO
INCLUDE HISSION ASSICNMENTS (FRAG ORDERSS AKD A COORDIMATION WITH ALR
FORCE AND FLEET OPNZ {

o VISIT ALL SITES SUPPORTING TACTICAL 51??9 u?wﬁ OPNS o

Do EXPRESSED POSITIVE DISINTEREST. IN ED RAVNSPORT GPNS o
4, WITH RESPECT § B ABOVE ROSLNZVE | aé,Eigj" caNrﬁgyib WITH
“UNSUCCESSFUL, HSHE EFFORT g SURT ALY Qﬁ@h LACH AGS. APPARENTLY
‘SYUPATHETYC TO REQUIRREENT » STATED ELECT C YAREFARE AS PRINE HATTER

" OF INTEREST dN-WZSimo h”” REEN ?@UH'Q“B uBTFWS REF B AHD C.

S¢ RL@&RCZW PARE & C ABOUE EXPECY QUERIER RELAYED TO JUSTIFICATION FOR
MIMBERS OF AGEY wlﬁs IN ALERT TQLHHQ AL?HLQQH DISCUSSED AT BRIEF IT
WAS APPARENT TH&T INMPORTARCE 1{55 ZAPA TY TO GROUND OPUWZ

PART ICULARLY IEWED“ATE SURGE R@MTS ”%h WLY APPRECIATED ¢

Go WITHK RESPECT PARA 3 D ABGVE I1Mr0aTalNCe TRANWSFORT OPHE STRESSED .
EMPHASIZED THAT HC=136 ESSENTIAL T0 DOTH AIR AND GROUND OPNS OF HAF .
ORSJECTIVE 1S T0 STIMULATE INTERIST IN TRANSFER 0F COGNIZANCE OF USHG
TRANSPORT ACFYT FROW &ZR&OYTJ3FﬁLTTA ER@TN" OF O5D<SA Y TO TACAIR
BRANCK ’
@Poéﬂ B : . , .
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