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Of PROGRESS Q ' . 
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ll'10RE tHAN FUl.l Y EXTE~~DE:D '1'0 DO THE JOBS THAt NEED DOXNG IN I CAZ 0 
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SPECAT EXCLUSIVE FOR LIGEN WALT, FROM LTEN KRULAK.
MARINE CORP EYES ONLY.
10 WHILE IN WASHINGTON I TALKED TO A LOT OF PEOPLE IN THE POLICY
MAKING BUSINESS FROM THEM I DERIVED A FEW SIGNIFICANT IMPRESSIONS:
Ao MOSTLY, THEY ARE AVARE THAT WE ARE WINNING, AND FACE UP TO THE
FACT THAT THE PROCESS IS NOT LIKELY TO BE DRAMATICALLY FAST Q

HOWEVER , THERE IS AN ALMOST INDESCRIBABLE HUNGER FOR EVIDENCE
OF PROGRESS
B. A FEW THE SECRETARY OF DEFENSE PARTICULARLY ARE BECOMING MIND
FUL OF THE IMPORTANCE OF THE GUERILLA ENEMY, AND OF THE GREAT
PROBLEMS INVOLVED IN FIGHTING HIM. SECRETARY OF DEFENSE SAID THAT
HE WAS SURPISED THAT THE VC DID NOT START BEARING DOWN ON GUERRILLA
OPERATIONS A YEAR AGO
C. THERE IS NO GREAT DISPOSITION, ON THE PART OF THE MOST INFLUEN 0

TIAL CIVILIAN OFFICIALS , TO INCREASE GREATLY OUR COMMITTED TROOP
STRENGTH IN FACT THERE SEEMS TO ME TO. SE A STRONG DESIRE TO TRY
AND MANAGE ON WHAT WE HAVE, OR VERY LITTLE MORE THIS VIEW DOES
NOT HAVE ANY MILITARY SUPPORT
2. IN CONNECTION WITH THE LAST POINT MADE ABOVE MY OWN FORECAST
IS THAT WE WILL NOT SEE GREAT TROOP INCREASES, BUT THAT THERE WILL
BE SOME SMALL RELIEF. YN THIS REGARD, IT IS PLAIN THAT III MAF IS
MORE THAN FULLY EXTENDED TO DO THE JOBS THAT NEED DOING IN ICTZ.
YOUR FLEXIBILITY IS LARGELY GONE , BE CAUSE OF THE 200 MILE FRONT
AND THE FIXED OBLIGATION 0 DMZ , BASE SECURITY REVOLUTIONARY
DEVELOPMENT , ETC. X EXPLAINED THIS, WHEREVER THERE WAS AN AUDIENCE
HOWEVER , AT OSD 9 I GOT VERY LITTLE FAVORABLE REACTION ONE TINY
EXCEPTION 8 AFTER HEARING MY PITCH ON CACS, MCNAMARA SAID HE WOULD
GIVE US AS MANY MARINES AS WE NEED FOR THE CAC PROGRAM
HAPPY TETo
GP OQ
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D. CG III MAF 080616Z/JAN (C)

REF A WAS A REQUEST FOR ALL AVAILABLE INFORMATION
CONCERNING COMBINED ACTION COMPANIES/PLATOONS TO
SUPPORT A REQUIREMENT FOR ADDITIONAL MARINES IN THIS
PROGRAM. REF B , IN ANSWER TO THIS REQUEST , PROVIDED
SOME OF THE INFORMATION NEEDED. REF C OUTLINED AND
BRIEFLY DISCUSSED THE PF REORGANIZATION FOR 1967 AND
ITS EFFECTS ON THE CAC PROGRAM IN I CTZ. REF D , GIVES
THE LOCATION AND TOTAL STRENGTH OF THE 9 COMPANIES

copy
AND 58 PLATOON SIN THE CAS PROGRAM.

PAGE 2 YYNA 1222CONFIDENTIAL
2. WHAT IS NEEDED IS A MUCH MORE DETAILED INSPECTION INTO
ALL ASPECTS OF THE CAC PROGRAM. THE MAIN PURPOSE OF THE PAPER
I AM DEVELOPING IS TO SHOW HOW SOUND THE IDEA IS, BY A
RECITAL OF WHAT THE CAC S HAVE DONE, IN HARD TERMS. THIS
MUST BE RELATED TO PACIFICATION IN ALL OF ITS RAMIFICATIONS.
SO YOUR REPLY SHOULD ADDRESS, BUT BY NO MEANS BE LIMITED TO,
THE FOLLOWING:

A. SPECIFICALLY, WHAT HAVE THE COMBINED ACTION UNITS
ACCOMPLISHED BY AREA (PHU BAI, DANANG CHU LAID? THIS
EVALUATION SHOULD BE IN CONCRETE TERMS AND SHOULD RELATE TO
PACIFICATION IN ALL ITS ASPECTS; THE CAUSE AND EFFECT
RELATIONSHIP IS A KEY POINT.

B WHEN WERE THE UNITS LISTED IN REFD FIRST ORGANIZED 0
SPECIFIC DATES ? WHAT WAS THE PERCENTAGE PACFICATION IN THE
HAMLET/VILLAGE AT THE TIME OF ORGANIZATION? HOW HAS THE UNIT
ASSISTED THE HAMLET/VILLAGE IN REACHING A HIGHER LEVEL bla

PACIFICATION? WHAT HAS THE UNIT DONE THAT IS SPECIFICALL
NOTEWORTHY? HOW HAVE THE UNITS BEEN RECOGNIZED OR REWARD
IT MUST BE SHOWN WHAT IT HAS MEANT TO HAVE THE UNITS I
AREAS.
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C. WHAT IS THE BAIS FOR THE DE-ACTIVATION OF A UNIT ? HOW

MANY HAVE BEEN DE-ACTIVATED? IN WHAT AREAS? HAS THE PF ELEMENT
OF THE DEACTIVATED CAC REMAINED IN THE AREA? HOW IS THE
DECISION REACHED TO FORM A NEW UNIT? WHAT COORDINATION
MUST BE EFFECTED?
3. REF B INCLUDED A TABLE SHOWING THE PROJECTED EXPANSION
OF CAC HQ AND CAPS DURING CY67. WHAT ARE YOUR PLANS FOR
EMPLOYMENT IF THIS EXPANSION IS EFFECTED? WHERE WILL THE
UNITS BE ASSIGNED AND WHY?
40 WHAT IS YOUR ESTIMATE IN TERMS OF REGULAR MARINE UNITS
THAT WOULD BE REQUIRED TO PROVIDE THE SAME SECURITY IN THE
AREAS CURRENTLY BEING OCCUPIED BY THE COMBINED ACTION UNITS?
So AS YOU MAY GUESS, THIS DOPE RESPONDS TO A SPECIFIC
DIRECTIVE I RECEIVED FROM SECDEF, WHILE IN WASHINGTON,
AND THE NEED IS CONSEQUENTLY AN URGENT ONE. APPRECIATE
ALL YOU CAN DO TO HELP. WARM REGARDS.
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l. FOLLOWING IS EXTRACTED FROM A MSG WHICH HAS COME INTO MY
POSSESSION, INDICATING THE NATURE AND LEVEL OF WJHINGTON
INTEREST IN VIETNAM AFFAIRS:

QUOTE:
so (C) THE PERIODIC POLITICAL CONCERN ABOUT SECURITY OF

OUR SVN INSTALLATIONS IS ONCE AGAIN RECEIVING HEADLINE
ATTENTION. THE PRESENT UPROAR SEEMS TO BE CAUSED BY THE
ELEASES CONCERNED WITH TOTAL AIRCRAFT LOSSES EI

(ABOUT 1,8000 AS WELL AS THE LONG BINH AMMO DUMP ATTACKS.
20 (S) AFTER PUBLICATION OF SENATOR RUSSELL'S REMARKS IN

TODAY'S WASHINGTON STAR IT IS EXPECTED THAT THE CHAIRMAN
AND SECDEF WILL BE QUERIED CONCERNING SECURIZZZOF US

One.
FACILITIES IN SVN. EXTRACTS OF STAR PRESS REPORT FOLLOW:

license,

QUOTE

PAGE 2 RUHLBP 1340 SECRET
CHAIRMAN RICHARD B. RUSSELL OF THE SENATE ARMED SERVICES

COMMITTEE SAID TODAY THE MILITARY IS GUILTY OF "GREAT DERE-
LICTION IN SECURITY" IN GUARDING U.S. AIRFIELDS AND AMMUNITION
DUMPS IN VIETNAM.

RUSSELL SAID THE PENTAGON'S ANNOUNCEMENT YESTERDAY NEARLY
DOUBLING THE PUBLICLY ACKNOWLEDGED TOLL OF U.S. AIRCRAFT IN
SOUTHEAST ASIA INDICATED A SECURITY GAP.

OUR OPERATING CONDITIONS AT OUR AIRFIELDS ARE NOT GOOD ,
RUSSELL SAID. "WE HAVE NOT INSTALLED THE BUNKER SYSTEM WE
USED IN WORLD WAR II TO SEPARATE PARKED PLANES FROM EACH OTHER
AND THUS DIMINISM DAMAGEO FROM AITACK.

THERE HAS BEEN GREAT DERELICTION IN SECURITY AT OUT AIR-
FIELDS AND AMMUNITION DUMPS WHICH HAS PERMITTED THE VIET CONG
TO MAKE DAMAGING, SNEAK ATTACKS ON THEM. THIS MUST BE CORRECTED,

THE GEORGIA DEMOCRAT SAID THAI WHILE SOUTH VIETNAMESE HAVE
BEEN USED TO GUARD AIRFIELDS, AMMUNITION DEPOTS WHICH HAVE
BEEN ATTACKED ARE GUARDED BY U.S. TROOPS. MANY OF THE NEWLY
LISTED AIRCRAFT WERE PLANES OR HELICOPTERS DESTROYED OR IRRE-
PARABLY DAMAGED BY VIET CONG ATTACK ON AIRSTRIPS.

THE PANTAGON SAID YESTERDAY THAT IN ADDITION TO THE PREVIOUSLY
#920/3
COPIESOFCOPY

SECRET111 MAF 2100-2 (9-66)
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PAGE 3 RUHLBP 1340SECREI
ANNOUNCED LOSSES OF 622 ATTACK PLANES KNOCKED DOWN BY COMMUNIST
ANT -AIRCRAFT OR MISSILES, 550 PLANES HAVE BEEN LOST ON AIR
STRIPS, IN OPERATIONS OUTSIDE VIETNAM OR FOR OPERATIONAL CAUSES.

THE 550 PLANES, WORTH AN ESTIMATED $500 MILLION, WERE SAID
70 RANGE FROM SINGLE-ENGINE ARMY OBSERVATIONS PLANES TO JET BOMBERS.

THE LOSSES OUTSIDE VIETNAM IINCLUDED APR FORCE FIGHTER-BOMBERS
WHICH CRASHED IN LAOS WHILE BOMBING COMMUNIST INFILTRALION
ROUTES AND PLANES DOWNED IN THAILAND EN ROUTE TO MISSIONS IN
NORTH VIETNAM.

THE ANNOUNCED TOLL OF 255 HELICOPTERS WILL SOON BE MORE THAN
DOUBLED BY ADDING IN THE NON-AITACK CATEGORIES OF LOSS,
OFFICIALS ALSO INDICATED.

RUSSELL SAID HE BELIEVES THE LOSSES OF 1,172 FIXED-WING
CLANES EXCEEDS THE RATE FOR SIMILAR LOSSES IN THE KOREAN WAR.

RUSSELL SAID HE AND HIS COMMITTE KNEW THE LOSSES WERE CLEARLY
DOUBLE THOSE OF THE PREVIOUSLY POSTED 622. HE INDICATED HE SAW
NO NEED FOR ANY NEW INVESTIGATION OF THE MATTER EXCEPT FOR A
POSSIBLE INQUIRY INTO TIGHTENING SECURITY.

UNQUOTE
I AM HAPPY THAT OUR RECORD IN AIRFIELD SECURITY IS20

PAGE 4 RUHLBP 1340SECRET
VERY GOOD, CONSIDERING THE NUMBER OF AIRCRAFT INVOLVED. I

SHOULD BE SURPRISED HOWEVER, IF YOU AND BEN WERE NOT
QUERIED ON THE SUBJECT BY THE PRESS. REGARDS.
GP-4
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TO RUMHMF/CG III MAF
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RUABQL/CG FMFPAC (FWD)
RUABQL /C NINTH MAB
INFO RUMHAW/CG FIRST MAW
RUMKLA /CG FIRST MARDIV CW 2248
RUMNVP /CG THIRD MARDIV (R 031)
RUMMER /CG FORLOGCMD (8 030)
BT
SECRET
PERSONAL FROM LTGEN KRULAK TO LIGEN WALT AND
BGENS VAN STOCKUM AND METZGER INFO: MAJGEN
ROBERT SHAW , MAJGEN NICKERSON , MAJGEN KYLE
AND EGEN HERBOLD.
VISIT OF MR. D. SILKWOOD AND PARTY (U)
10 MR. SILKWOOD IS ASSIGCNED TO THE LAND FORCES
TEAM WITHIN THE OFFICE OF THE ASSISTANT SECRETARY
OF DEFENSE (SYSTEMS ANALYSIS). HE HAS PRIMARY
COGNIZANCE OVER MARINE CORPS MATTERS, AND GREAT

PAGE 2 RUKLBP 1526SECRET
INFLUENCE IN THE AREAS OF STRENGTH AND FORCE LEVELS. HE
HAS ONLY LIMITED BACKGROUND ON OUR FUNCTIONS, BUT IS
LEARNING FAST NOW IS SEEKING DETAILED INFORMATION UPON WHICH
VERY IMPORTANT DECISIONS WILL BE TAKEN.
30 YOUR PREPARED BRIEFINGS FOR HIM SHOULD FOCUS ON ORGANIZATION
FUNCTIONS AND OPERATIONS ALL AS THEY RELATE TO REQUIREMENTS.
BE CAUSE OF HIS POSITION YOU SHOULD ANTICIPATE
ANALYTICAL TYPE QUESTIONS CONCERNING ORGANIZATION AND
UNIT EFFECTIVENESS. HERE ARE A FEW TOPICS IN WHICK HE
HAS REPORTEDLY EXPRESSED INTEREST:

Ao ORGANIZATION AND EFFICIENCY OF MAJOR COMMAND
STAFFS

B. PERSONNEL ACCOUNTABILITY PROBLEMS. ASSOCIATED
WITH NON EFFECTIVE STRENGTHS.

C. ORGANIZATION FUNCTIONAL CHANGES THAT MIGHT
EVOLVE AS A RESULT OF OPERATIONS IN SEA. (INCLUDES
BALANCE OF VARIOUS TYPE SUPPORT AND COMBAT SUPPORT
UNITS).

D. CURRENT ACTIVITIES IN THE FIELD OF INFORMATION
SYSTEMS DESIGN AND USE OF COMPUTERS,

2013 10
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PAGE 3 RUHLBP 1526SECRET
E o METHODS FOR MINIMIZING PEACETIME ACTIVE PER 0

SONNEL STRENGTH 0 WHILE MAINTAINING COMBAT READINESS
AND CAPABILITY FOR RAPID EXANSION.

F O IMPACT ON CONTINGENCY RESPONSE EFFECTIVENESS
OF PROVIDING FOR AREA ORIENTED MEF OR PORTIONS THEREOF

G. WISDOM OF PROVIDING EACH MEF WITH
ORGANIC CAPABILITY TO FLESH OUT THREE SEPARATE MEB'S
FOR RESPONSE TO A WIDE RANGE OF CONTINGENCIES
2. WILL GIVE YOU A READOUT OF OUR EXPERIENCE WITH
SILKWOOD HERE AT FMFPAC , AS FURTHER BACKGROUND .
GP-Q
BT
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Golon

FM CG PMFPAC
TO RUMHMF/CG III MAF
RUABAL/CG FMFPAC CIVID D

RUAB@/CG NINTH MAB
INFO RUMHAW/CG FIRST MAW
RUNNA/CO FIRST MARDIV (@ 606)

(PERSONAL FOR

R UMNVP/CG THIRD MARDIV RR
R UMHMF/CG FORLOGCMD (B010)
BT
SECRET
PERSONAL FROM LI GEN KR UL AK TO LT GEN WALT AND B GE NS VAN STOCKUM
AND METZGER INFO: MAJGEN ROBERT SHAW , MAJGEN NICKERSON,
MAJGEN KYLE AND B EEN HERBOLD
VISIT OF MR. D. SILKWOOD AND PARTY (U)

FOLL OW ING AN 15 MINUTE PRIVATE CONVERSATIONa

WITH MR. SILKWOOD DURING WHICH
year LEARNED OF HIS PRIMARY

INTERESTS , THE STAFF PRESENTED HIM A LIVE TWO AND ONE

To

HALF HOUR BRIEFING COVERINGS
4/ COMMAND RELATIONSHIPS/FUNCTIONS

PA GE 2 RUHLBP 2197SECRET
S. INTELLIGENCE
C. FMFPAC DEPLOYMENTS AND OPERATIONS
D. REVOLUTIONARY DEVELOPMENT
E. LOGISTICS

F. PERSONNEL
Go INFORMATION SYSTEMS
Ms POST RVN FORCE REQUIREMENTS AND DISPOSITIONS,

2. THE TOPICS IN WHICH NE EXPRESSED INTEREST ARE THESE :
A. THE BARRIER. ME RAISED THE QUESTION, AND IT WAS GRATIFYING

THAT HE SUPPORTED OUR POSITION, BRIEFWY, HE SAID THAT HE HAS
MADE HIS OWN EVALUATION/COMPUTATIONS ON THE CONCEPT. HIS
CONVICTION IS APPARENTLY THAT THE BARRIER IS AN INORDINATELY
EXPENSIVE AND NOT A NECESSAR IL Y EFFECTIVE APPROACH TO A

G-3

DIFFICULT PROBLEM.
B. THE CAC PROGRAM. IN THIS REGARD A VISIT TO A CAC IS

ESSENTIAL HE SHOULD BE TOLD WHAT THE CACS HAVE DONE , WHAT IS
BEING DONE NOW AND WHAT WE EXPECT FOR THE FUTURE.

C. HIS INTEREST WAS HIGH IN OUR LOGISTICS ESTABLISHMENT

forc.

INCLUDING THE OR GANIZATION AND FUNCTIONS OF THE THIRD FSRHIS EXPOSURE TO THE THIRD FSJ SHOULD BE SUCH AS TO INSURE THAT

PAGE OF2 PAGES
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HE ~INS A crEAR FEEL f.OR THE MAGNITUDE OF' ItS TASKS" ~ 
INCLUDE Ar~ EQUAU.Y OOPD LOOK AT THE WHOLE USMC PHYSICAL fR,ANT ~ 
ON OKINAWA, INCLUDING CAMP Bl.ITlER oS 'fRANSIENf AND BAGGAGE ~ 
FACILITI~So OUR REQUIREMEWfS FOR THE KUSH! WAN AiRFIELD PROJECf ~ 
AND ITS PRESErJT SfATUS o ALTHOUGH NOT A PART OF THE FORMAL 
BRIEFHJGo WAS BROUGHT UP AND CAPTURED HIS IMAGINATXONo BE SURE 
10 TOUCH ON THIS AGAINf,l ~ 

De HE t1AS ENTHUSIASTIC OVER OUR EFFORTS .. IN THE FXELD OF 
I~lFOR~AT10N SYSTEMS DES~GN~ AND OUR PLANS TO MAKE MAXXMijilIl ... 
UTILIZATION OF THE PO'l'ENTIAl OFFERED BY NEW DATA PROCESSING 
FACIL IT IE So SEVERAL EXAMPLE Sf} HictUD ING THE HISTOR 1 CAW RE PORr 0 ~ 
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CAT£GffilES/NUM8ERS AS OF' 3lJAN67 0 LEi.j AN HIS PEOPLE CAN EXPECT· ~ 
MORE QUESTIONS/INTEREST IN THIS«l ~ 

F. OIlER ALL , HI S INTEREST IS MAIN!. Y D lRECTED IN T HE ~REA OF ~ 
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HERE 00 HIS W.A.Y BACK TO TALK FURTHER ABOUT ITa 
3 e IN SUX(f,ARY~ HE IS OBVIOUSLY BRlOO AND MAS DONE HIS HOMEWaR' o 
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PAGE 3 RUKLBP 2197SECRET
HE GI INS A CTEAR FEEL FOR THE MAGNITUDE OF ITS TASKS.
INCLUDE AN EQUALLY GOOD LOOK AT THE WHOLE USMC PHYSICAL PLANT
ON OKINAWA, INCLUDING CAMP BUTLER S TRANSIENT AND BAGGAGE
FACILITIES. OUR REQUIREMENTS FOR THE KUSHI WAN AIR FIELD PROJECT
AND ITS PRESENT STATUS, ALTHOUGH NOT A PART OF THE FORMAL
BRIEFING, WAS BROUGHT UP AND CAPTURED HIS IMAGINATION. BE SURE
TO TOUCH ON THIS AGAIN.

Do HE WAS ENTHUSIASTIC OVER OUR EFFORTS IN THE FIELD OF
INFORMATION SYSTEMS DESIGN, AND OUR PLANS TO MAKE MAXIMUM
UT ILIZATION OF THE POTENTIAL OFFERED BY NEW DATA PROCESSING
FACILITIES, SEVERAL EXAMPLES, INCLUDING THE HISTORICAW REPORT
HERE EXPLAINED. HE WAS GIVEN COPIES OF THE DOCUMENTS INVOLVED.
IT WOULD BE WELL TO GIVE HIM EVIDENCE OF YOUR UNDERSTANDING AND
INTEREST IN THIS WHOLE FIELD.

E. HE WAS ATTENTIVE TO THE RATIONALE FOR INCREASING WESTPAC
PERSONNEL ALL OWAFCE S TO COMPENSATE FOR NON-EFFECTIVES, AND
REQUESTED A COPY OF OUR CHART WHICH DEPICTED THE VARIOUS
CATEGORIES/NUMBERS AS OF 31JAN67. LEW AN HIS PE OPLE CAN EXPECT
MORE QUESTIONS/INTERES IN THIS.

Fo OVERALL, HIS INTEREST IS MAINLY DIRECTED IN THE AREA OF

PAGE 4 RUH.BP 2197 E
POST RVN HOSITULITES FORCE REQUIREMENTS AND DISPOSITIONS,D
INFORMATION CONTAINED IN THE PAPER YOU HAVE FR OM US ENTITLED
QUOTE POST VIETNAM POSTURE OF FMFPAC (FIRST REV) OF SJAN67
UN QUOTE PR OV IDES INFORMATION FOR USE IN DISCUSSIONS. FOR CE
STRUCTURE IS PER HA PS HIS MAJBR CONCERN AND HE PLANS TO STOP
HERE ON HIS WAY BACK TO TALK FURTHER ABOUT IT.
3. IN SUXMARY HE IS OBVIOUSLY BRIGHT AND HAS DONE HIS HOMEWORK
HE GAVE EVERY EVIDENCE OF A KEEN PROFESSIONAL INTEREST IN OUR
AFFAIRS AND POSITIONS, AS WELL AS A SINCERE AND HUMBLE APPROACH.
GP-4
BT
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COLM NOTE: UNDERLINED PERTION BELIEVED TO0 1404222 FEB 67
BE CORREST. MSG IS ON SVC.FM CG FMFPAC

TO CG III MAF
BT

R E T SPECAT EXCLUSIVE DELIVER ONLY TO LTGEN WALT FROM
LTGEN KRULAK. MARINE CORPS EYES ONLY.
LOGISTIC SUPPORT REQUIREMENT FOR III MAF.
1. I HAVE FOLLOWED CLOSELY THE WHOLE MATTER OF FLOATING SUPPORT FOR
DE SOTO , INCLUDING EVENTS WHICH OCCURRED DURING THE PERIOD WHEN I
WAS ON THE MAINLAND. TO GIVE YOU MY REACTION TO THE WHOLE PROBLEM I
WILL HAVE TO TALK TO SEVERAL BASIC, ALTHOUGH RELATED, POINTS.
2. FIRST, THERE IS THE UNDENIABLE FACT THAT III MAF IS STRETCHED
THIN THAT THE SITUATION IS TOUGHER NOW THAN IN THE PAST BECAUSE
OF THE BURDEN YOU HAVE ASSUMED FROM THE ARVN TO RELEASE THEM FOR RD
WORK , WITHOUT GETTING ANY CORRESPONDING RELIEF YOURSELF I HAVE
NOTED THAT NOW YOU HAVE & PRETTY MUCH TIED DOWN IN THE DMZ AREA THE
EQUIVALENT OF ABOUT THREE BATTALIONS THAT CANNOT BE LOOKED ON AS
TRUE MANEUVER FORCES, BECAUSE OF THEIR SECURITY DUTIES. ADDING THESE
TO THE FORCES YOU HAVE FIRMLY NAILED DOWN ELSEWHERE IN BASE SECURITY
AND OTHER FIXED ASSIGNMENTS, MAKES PLAIN THAT YOUR ELBOW ROOM IS
VERY LIMITED.

Ao AS TO HELICOPTERS, THE INCREASE IN LIFT OVER THE PAST YEAR
CABOUT 130 PERCENT X HAS NOT KEPT PACE WITH THE INCREASE IN DEMAND
FOR THEIR SERVICES. AND ROAD CONSTRUCTION HAS LIKEWISE FALLEN SHORT
OF THE GROWTH IN DEMAND A YEAR AGO, OUR FRONTAGE WAS PRETTY MUCH
PHU BAI TO CHU LAI 8 100 MILES. TODAY IT IS SANH 0 NUI DAU
240 MILES, AND INTER 0 AREA MOVEMENT IS STILL LARGELY BY AIR D
BECAUSE OF THE INSECURITY OF THE INTERSTICES AND THE INADEQUACY OF

07/05/27ROADS
3. AS TO FORCES, I TOLD YOU IN MY 6704102 THAT I JUDGED IT UNLIKELY
THAT WE ARE GOING TO GET ANY SUBSTANTIAL IN-COUNTRY CEILING INCREASE.
I AM MORE CONVINCED THAN EVER OF THIS TODAY. IN DIRECT RESPONSE TO
HIS QUESTION I TOLD THE PRESIDENT THAT WE NEEDED 40,000 MORE MARINES
IN RVN TO DO ALL THE JOBS ASSIGNED US WITH ACCEPTABLE RAPIDITY AND
CREDITING THE ARVN WITH A REASONABLE BUT NOT OVER-SANGUINE CAPABILITY
I HAVE SINCE HAD INFORMAL ADVICE THAT MY COMMENTS ON THIS MATTER
DID NOT GREATLY MOVE HIM.
40 ALL OF THIS BACKGROUND IS BY WAY OF SAYING THAT, UNLESS WE ARE
LUCKY AND COME BY SOME FORM OF MAJOR BREAKTHROUGH 0 EITHER IN MORE

20f2 # 12
COPIESOFCOPY
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FORCES OR IN FAVORABLE CHANGES IN THE SITUATION 0 THERE IS GOING
TO BE FAR MORE TO DO IN ICTZ THAN III MAF CAN DO SIMULTANEOUSLY
WE COULD FIND OURSELVES INVOLVED IN A SORT OF BROAD -BASE HOLDING
ACTION, ADDRESSING IMPORTANT PROBLEMS IN MANY PLACES BUT SOLVING NONE
OF THEM COMPLETELY BECAUSE THE DECISIVE POWER IS JUST NOT THERE:
JUST AS NOW WE ARE SERIOUSLY CONCERNED WITH PROVIDING SUPPORT FOR
DESOTO IN SOUTHERN QUANG TRI, WHILE THERE IS STILL A PROBLEM RES 0
PECTING FREE AND UNDISTURBED TRAVEL BETWEEN HOI AN, AND TAM KY. IT
IS CONSEQUENTLY BELIEVED CIRCUMSTANCES ARE GOING TO FORCE US TO
TAKE SOME OF THE PROBLEMS UP IN SEQUENCE ACKNOWLEDGING THAT THE
TOOLS ARE NOT AT HAND TO DO THEM ALL AT ONCE
50 THIS BRINGS ME TO CINCPACFLT AND LPH A.PD FOR SUPPORT OF
DE SOTO AND SIMILAR TASKS. I HAVE DISCUSSED THE WHOLE MATTER WITH
HIM , IN DETAIL AND OFTEN. HIS POSITION IS THAT HE HAS NO LPD OR
LPH THAT HE CAN COMMIT TO THE TASK OF SERVING AS A FLOATING HELO
BASE FOR ICTZ. STATED THAT HAS ONE IN EAST PAC , WHICH NEEDS
FOR ROTATIONAL PURPOSES TODAY, WHEN I BROUGHT THE SUBJECT UP 0
HE MADE THESE TWO OBSERVATIONS:

A. IT LOOKS LIKE MACV HAS GOTTEN III MAF EXTENDED FARTHER
SOUTHWARD THAN ITS LOGISTICS CAN MANAGE , BUT I CANNOT DO MORE THAN
SEVENTHFLT HAS ALREADY DONE TO HELP.

B. DECKHOUSE VI WILL PROVIDE BOTH MELICOPTERS AND A KELO PLATFORM
FOR THE PERIOD OF THE EXERCISE AND , FOR THIS PERIOD , AT LEAST ,
THEY OUGHT TO BE ALL RIGHT
6o MY READING OF THE BEST THING I CAN DO RIGHT NOW TO HELP
YOU IN THE TOUGH SITUATION FACING YOU IS TO GET TWO SLFS AFLOAT
AND SUPPORT YOUR EVERY REQUEST FOR THEIR EMPLOYMENT IN ICTZ,
WHICH WILL GIVE YOU TWO ADDITIONAL BLTS AND TWO ADDITIONAL HMM @

BEYOND THIS, I WILL MISS NO OPPORTUNITY TO PRESS BOTH SHARP AND
WESTY TO REDEPLOY THE ROK DIVISION TO YOUR COMMAND.
WARM REGARDS.
GP-Q
BT
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SECRET
LOGIST IC SUPP ORI F OR THIRD MARDIV
A. THIRD MARDIV LOGSUM JAN 67 DID 6FEB67
PERSONAL F RO" MGEN K YLK I O LIGEN WALT
do REF Ag THE THIRD MARDIV LOGSU. FOR THE "ONTH OF JAN -7,

HIGHLIGHTS MANY OF THE C URRENT AND CUMULATIVE LOGISTIC
PROBLEMS THAI C ONT IN LE TO PLAGUE THIS DIVISION.
20 SPEC IF ICALLY, I WOULD LIKE TO DRAW YOUR ATTENTION TO
CERTAIN AREAS IN WHICH I FEEL INPROVEMENTS CAN BE MADE:

Ao CONSTRUCTION MATCHIALS CON STR MATERIALS OVERALL
REMA IN IN SHORT SUPPLY ASFAR AS THEIR AVAILABILITY I 0 US
IS CONCERNED. 2X ALUBER AND PLYWOOD, THE BASIS CF MOST
CONSTRUCT ION EFF ORT , ARE PRACT ICALLY ON EXISTENT IN THE
DIVISION AND PORT INGF ORLOGCMD ELMS IN THIS AREA AS WE
EMERGE F ROM THE ON SOON SEASON MANY OF OUR TROOPS STILL
CONTINUE TO LIVE LITERALLY IN THE aid II HOUT BENEF II Q

PAGE TWO RIMNUP 3207D SE R 12 I
TENT DECKS I 0 SAY N OTHING OF MINIMIM ESSENTIAL HOUSIN G ON
THE OTHER HAND I 10TE THE CONTINUING CONSTRUCTION OF IMPROVED
FACILITIES IN OTHER AREAS OF III MAF

B. CAC PROGRAM . THIS IMPORTANT PROGRAM CONTINIES TO GROW
HOWEVER, OUR ABILITY I 0 PROVIDE ITS MATERIAL REQUIREMENTS MAS
NOT KEPT PAGE. AS YOU WELL KNOW FROM ou REPORTS, OUR REQUIRE-
MENTS ALL ON PRI 02 REQUISITIONS, SHOW LITTLE OR NO PRO;RESS
OUTF ITTING OUR CAC S SI ILL CONT IN Ue.S BY DRAWING e QUIP FROM OTHER
DIV UNITS PART IC LARL 8 FROM INF BN So THIS ACTION IS NECE SSARY
DUE TO THE TYPE OF & QUIP REQUIRED. THE RESULTANT DRAWDOWN
OFTEN OF ITEMS WHICH ARE IN SHORT SUPPLY, CAN ONLY DE GRADE HE
COMBAT EFFECT IVENESS OF THE St DIV UN IT S.

C. GENERAT ORS/F ORKL FIS. LACK OF TIMELY AND ADE QUATE MAINT-
ENANCE SIP PORT F OR GENERATORS AND FORKLIFT CONTINUES TO HAMPER
OUR OPERAT ICN IN ADDITION, THE HEAVY DEADLINE RATE OF MIKE IN
F ORL OCC I D SUPPORT ELMS RESULTS IN DECREASED SUPPORT OR HE
DIV ISIQN AND THE ECE SSITY TO ASSIST HEIR OPERATIONS WITH JUR

OWN VERY LIMITED CAPABILITIES OFTEN AT THE EXPENSE OF OTHER
REQUIREMENTS

D. MAINTENANCE AND SUPPLY SIP PORT. IH CAPABILITY OF THE FOR

38/3 #13
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PAGE THREE RUINYP 320 TD SECRET
LOCCMD TO ADEQUATELY SUPPORT THE DIV HAS NOT KEPT PACE WITH OUR
GROWING NEEDS. DURING THE MON SOON SEASON SHORTAGES OF ALL TYPES
CF SUPPL IES WE RE C OMM ON PLACE. IN ESSENCE, EXISTANCE WA S F ROM HAND
TO MOUTH AND F R O M INVENTORY ALREADY ON HAND. THE PRESENT TRENDS
ARE SHOWIN G SLOW IMPROVEMENTS IN MANY AREAS OF SUPPLY BUT C ONT -

IN IED EMPHASIS IS REQUIRED TO INSURE A GREATER RATE OF IM PROVE
MENT WHICH IS F ULLY C OMPAI IBLE WITH OUR PRESENT AND FUTURE REQ
VIREMENTS F OR MAINTENANCE AND SUPPLY SUPPORT. TO THIS END I
Rec OVEND THE RAP ID F ORNATION OF A. FLSG WITH AN ADEQUATE SUPPLY
ANDMAINIENANCE CAPABIL II Y.

30 IN SUMARY, WHILE I RECOGNIZE THE INHERENT PROBLEMS OF SUPPLY
AND DISTRIBUTION WITHIN ICTZ I RECOMMEND I HAT PARI IC LLAR ATTENTION
BE DIRECTED TO SOLVING THE SE PROBLEMS WHICH HAMPER OUR OPERATIONS,
THE SOLUTION: MUST P ROV IDE N OT ONLY THE MINIMIM ESSENT IALS BUT
ALSO A SUP PORT EFF ORT WHICH IS COMPARABLE TO OT HER AREAS IN ICTZ.
GP-4
B

#13

SECRET
COPY OF COPIESMAF 2100-2(9-66)

DECLASSIFIED



DECLASSIFIED 
- ! 

• 

OPIGINATOR CG FMFPAC 
\. 

F Ilf ~ COPY.." 1" x:; ~ OF ~_-==3=--= ..... oeCOPIES 

~~F' ~RECEI"ED ~ 1) ENVELOPE SA It} 'fO CONTAXN COPIES£&~Or=O' ~3~= 

COPXES Of~~ FMFP~C = ,~ MESSAGE 142@22Z FEB 67 

o 

DECLASSIFIED 

DECLASSIFIED

FILLER 25CCN 8 329

MONTH FEB 67DTG 1420227

ORIGINAT OR CG FMFPAC

(PERSONA! FORCATEGORY

3 COPIESFILE : COPY 1. OF

MAF RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES #283 OF 3

MESSAGE 1420227 FEB 67COPIES OF CG FMFPAC

DATE TIMERECEIVED BY 8

Copy

MONTH 1420227 FEB 67DTG

0

#14

DECLASSIFIED



DECLASSIFIED 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

UPA455CA554PHA259VV KMC 131
RF PUMINE
DE RUHLBP 2484 0452022
ZNY CCCCC
R 1420222 FEB 67

FM CG FMFPAC

PERSONAL FOR

TO RUMHMF /CG III MAF
BT
CONFID E. N T I A L
PERSONAL FROM LTGEN KRULAK TO LTGEN WALT
I I NOTED WITH CONCERN PARA ? OF YOUR 1103 10 / TEB , WHICH
SAYS THAT IT TOOK TWELVE DAYS FOR AN IMPORTANT MESSAGE ,
MY 120093Z/JAN P TO REACH YOU.
2. AN INVESTIGATION TURNS UP THE REPORT THAT THE MESSAGE
WAS ACTUALLY RECEIPTED FOR BY THE III MAF COMM CENTER AT
1206002, CONFIRMATION
OF THIS was SUPPLIED BY SSGT BOCELLI OF III MAF COM CENTER
ON 13 FEB. EVEN SO, I WISH YOU WOULD CHECK TO MAKE SURE
THAT 2 HAVE MY FACTS STRAIGHT D SINCE IF. THE COM PERFORMANCE HERE
BREAKS DOWN, I WANT TO CORRECT IT. WARM REGARDS,
GP-4
BT
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PERSONAL FOR LIGEN WALT FROM LIGEN KRULAK
1. THERE IS MUCH TALK HERE ABOUT WHAT THE ENEMY DID
DURING TET. I WOULD APPRECIATE YOU OPINION
AS TO WHAT THE ENEMY REALLY ACCOMPLISHED, ANY HARD
FACTS YOU HAVE TO SUPPORT THAT OPINION WOULD BE
USEFUL.
2. YOU FISTSUM FOR 12 FEB REPORTED THAT IN OPERATION
CHINOOK, SEVEN MARINES WERE KILLED WHEN AN ONTOS DEN-
CATED FOUR 155MM FOUNDS RIGGED AS A MINE; AND THAT ON
TWC SEPARATE OCCASIONS, COMPANY 1/1/3/26 DISCOVERED
250LB BOMBS RIGGED AS MINES. THESE INCIDENTS, IF
TYPICAL, COULD POSSIBLY POINT TO A.N ACTIVE MINING EFFORT DURING
TET. CAN THESE, OR OTHER INCIDENTS BE POSITIVELY RELATED
TO ENERY ACTIVITIES DURING THE CEASE FIRE?
3. WOULD APPRECIATE YOU APPRAISAL. GF-4
BT
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!~ IN ~EADlfljG YOIJR ACCOUNT OF THE HEROIC ACTION 
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IN RE r A It T H£ l' HOU 13m ace UR S l' 0 ME THAT 
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A. CG III MAF !50843Z/FEB67
1. IN READING YOUR ACCOUNT OF THE HEROIC ACTION
FOUGHT BY 11TH CO, 3D BN 2D BDE ROKMC REPORTED
IN REF A. THE THOUGHT OCCURS TO ME THAT
THE POTENTIAL PSYCHOL OGICAL WAR FARE BENEFITS SHOULD BE EXPLOITED.
I HAVE IN MIND SUCH THINGS AS:

A. PHOTO COVERAGE, IN DETAIL. OF THE
AFTERMATH IN TERMS OF ENEMY DEAD AND MATERIAL LOSSES.
THIS COULD BE RE PR OD UCED IN LEAFLET FORM AND THE LOCAL AREA
SATURATED WITH THE LEAFLETS.

B. PRESS COVERAGE , KE YED TO THE DISASTROUS RESULTS
TO THE VC.

C. RECOGNITION OF THE HEROISM OF THE R OKMC PARTICIPANTS.
2. NEW SUBJECT : YOUR MESSAGE ON ANALYSIS OF THE CAC
PROGRAM HAS BEEN RECEIVED. THANKS TO ALL WHO WOR KED ON IT.
WARM RE GARDS.
GP-3
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FROM MQCJDDUNCLAS 06154
WESTMORELAND SENDS FOR MG LAM, MG DONG COL TOAN, & GEN WALT.
SUBJ CONGRATULATORY MESSAGE

THE BRILLIANT SUCCESS OF LIEN KET 81 IN QUANG NG A I IS
OUTSTANDING EXAMPLE OF A WELL PLANNED AND VIGOROUSLY EXECUTED
COMBINED OPERATION. IST, 7TH, AND 8TH ARVN AIRBORNE BATTALLIONS
ATTACKED WITH AGGRESSIVENESS AND ENTHUSIASM AS ENEMY FORCE
WAS BLOCKED BY ARVN APCJS, SUPPORTED BY ROK ANN U.S.
MARINES. RELENTLESS PRESSURE BY THE AIRBORNE AND SUSTAINED
USE OF TACTICAL AIR HAVE TAKEN A TREMENDOUS TOLL OF THE ENEMY,
ALL BUT DESTROYING A FORCE OF TWO NVA BATTALIONS. MY
HEARTY CONGRATULATIONS TO ALL CONCERNED FOR THEIR PART IN THIS
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PERSONAL, DELIVER ONLY TO LTGEN WALT.D FROM
LTGEN KRULAK
10 I LEARNED OF DR. FALL S DEATH AT 2114352
FROM CINCPACELT AND FROM CINCPAC WHO MAD BEEN
ADIVSED OF IT BY MESSAGE FROM COMUSMACV SUB-
SEQUENTLY, I RECEIVED INQUIRIES ON THE MATTER
FROM WASHINGTON, YOUR COMMAND CENTER QUERIED BY
MY HEADQUARTERS AT 2115152 D WOULD NOT VERIFY THE
FACT THAT FALL WAS DEAD , OR EVEN THAT HE HAD
BEEN INVOLVED IN AN ACCIDENT
YOUR 2116552 MESSAGE REPORT REACHED MY: COMMAND
CENTER AT 2117212 .
2. THIS SITUATION, LIKE THE SIMILAR ONE DESCRIBED
IN MY 2102572 YESTERDAY HAS HAPPENDED ALL TOO OFTEN
IT NEEDS IMMEDIATE AND POSITIVE CORRENTION 6

PAGE 2 RUHL BP 3746CONFIDENII.A L
3. AS A SEPARATE MATTER, I WOULD LIKE ASAP TO HAVE
AS MUCH INFO AS POSSIBLE ON THE CIRCUMSTANCES WHICH LED
UP TO FALL'S PRESENCE AT THE POINT WHERE HE WAS KILLED D
AS WELL AS FULL DETAILS ON THE EVENTS SURROUNDING HIS DEATH.
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OF THE DMZ APPARENTLY CAME PRETTY HARD 0 CMC WAS A 
MPJOR PARTICIPANT IN PROCURING ITo NOW? WE HAVE ALREADY 
SEGtlN TO HEAR SOME FALL eQl'T AS TO WHETHER IT REALL Y 
WIlS NECESSARY OR USEFUL 0 . 

20 ~'ITH T HIS IN MIND!) PLEASE filA KE SURE. THAT EVERY 
USE OF ART IlLERY IN THIS ROLE IS FUllY. REPORTED IN 
YOUR ROllIiNE REPORISo X WILL SEE THAT'CMC HAS THE 
lfAcrs p SO THA- HE MAY ANSwER QUERIES. ON THE MATTER 0 
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1. THE PERMISSION TO FIRE ARTILLERY INTO AND NORTH
OF THE DMZ APPARENTLY CAME PRETTY HARD. CMC WAS A
MAJOR PARTICIPANT IN PROCURING IT . NOW , WE HAVE ALREADY
BEGUN TO HEAR SOME FALL -OUT AS TO WHETHER IT REALLY
WAS NECESSARY OR USEFUL .
2. WITH THIS IN MIND, PLEASE MAKE SURE THAT EVERY
USE OF ARTILLERY IN THIS ROLE IS FULLY REPORTED IN
YOUR ROUTINE REPORTS. I WILL SEE THAT CMC HAS THE
FACTS, SO THAT MAY ANSWER QUERIES ON THE MATTER.
WARM REGARDS.
GP -4
BT
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FROM COL TAMBLN
SUBJ8 PU INTERR REPT CONCERNING INFILTRATION OF HVA THROUGH LOAS (C).
Do SUD REF I CORPS A
GP MSG 2594 DIG 2420252 SUBJ AS ADOVEGM

20 (8C) IN RESPONSE TO YOUR RGST FOR. A.V. INTER REPT RGARDING VEH
INFILTRATION OF NVA UNITS THROUGH LAOS, A RE-INTERR OF RETURNEE

LT CAO SANG ,AGE 270 ENGR SECT , 2 NVA DIV WAS CONDUCT D ON 25 FEB.
3. (8C) SUBJ CLAIM TO HAVE DEPARTED HANOI DA 3 MAR 65 WITH A GR OUP
OF 20 NVA OFF & NCO S BY ACFT AND LANDED. IN A SMALL TOWN IN CHINA
ON THE SAME DAY e THE HIGHEST BANKING ONF IN THE GP WAS A SR CAPT.
OA 5 MAR 65 THE GP DEPARTED CHINA FOR SVN EY "HOOKGY HCPTR o THE CP
MADE TWO OR THREE STOPS AT LANDING ZONES ALONG THE WAY AND WERE
FINALLY IRFD TO A IRI MOTORED ACFNT FOR INE LAST LEG OF THE FLI.
SUOJ STATES THE LAST AIRSTRIP WAS LOC OMEWHEJE NEAR THE KONTUM
PROVINCIAL BORDERI EITHER IN LAOS OR CAMBODIA. HE CLAIMS THE AIRSTRIP

PAGE 2 RUMNUM 5625 C 0 N FG I D E N . S. A &
WAS SURFACED WITH CEMENT, BUT UNABLE TOLEST IIS LENGTH. THE AIRFIELD
APPEARED TO BE GUARCED BY A PLATOON OF SOLDIERS AND WAS SURROUNDED
BY BARBED WIRE. THE ONLY OTHER ACFIT ON THE FNIELD WREITWO WELL
CAMOUFLAGED HOOK HCPTS o SHORTLY AFTER LANDING, THE GP WAS MET BY A
MOLOT TYPE TRUCK WHICH CAM: OUT. OF A HEARBY WOODS SUBJ STATED
THAT CONVERSATION WITH THE DRIVER INDIC THIS OTHER TRUCK WERE
PARKD IN THE VIC. THE GP LOADED ONTO THE IIUCY AND WERE DRIVEN FOR
THREE HOURS ALONG A NARROW UNIMPVROVED ROAD, SUITABL ONLY FOR
ONE WAY TRAFFIC. THE ROAD RAN UNDER TREECOVER AND FORDED SEVERAL
SMALL STREAMS AOOUT A FOOT IN DEPTH c. WHEN THE GP ARRIVED AT THE
BORDER , ON 5 MAR 65, THEY WERE MET BY. A GUIDE WHO ESCORTED THEM
INTO KONTUM PROVINCE TO A WAY STATIONS.
Do sed THY TRAVELED ON FOOT DURING THE DAY ALONG TRE: COVERED
TRAILS IN THE DAH KON-DAM SUT AREA OF KONTUM. ONCE ST WAS NEC I CROSS
A HWY AND THE GP WAS REQUIRED TO WAIT UNTIL IT WAS DETERMINED TO BE
SAFE TO CROSS. DURING THIS TIME SOURCE SAW FIVE TRUCKS AND WAS
TOLD THENTURE USED TO TRAUNS RICE a THE P. TRVELED ONITO MR on HQ WHERE
THEY REMAINED FOR A PD OF APROX 5 DAYS TO RECEIVE ASGMT ORDERS o SUBJ
WAS ASGD TO THE 20 NVA DIV ALONG WITH MOST OF THE GP MEMBERS. FROM
HRE THEY SET OUT FOR QUANG NAM WHERE THEY JOINED THE 2
NVA DIV.
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PAGE 3 RUMNVH 5625 C O R I E I I.D.L
So (C) THE INFILTRATION LASTED ABOUT. 40. DAYS o SUBJ WAS FIRST ASGD AS
A SQD LDR IN THEIENGR PLI OF THE IST VC JGT IN OCT 65 SUBJ WAS REASGE
AS A MBR OF THE GK 40 ENGR BN OF THE 2D HVA DIV. IN MAY 66 SUOR WAS
SENT TO A ENGR ING CEN IN QUAN NGAI WHERE HE REMAINED UNTIL JAN 670
OA 28 JAN 67 SUOJ WAS RECALLED 80 THE ENGR SECT OF THE 20 NVA DIV
LOC IN SON NAM VILLAGE, SOUTH OF NUI TRON.O QUANG NGAI o UPON HIS RTN
SUBJ WAS ASGD THE MISSION OF PROVIDING FERRY SVC ACROSS THE IRA- KHUC
RIVER FOR ELEMENTS OF THE LST VC REGT IN SUPPORT OF OPERATIONS SCHED
NOR MID FEB 670
60 (C) ALTHOUGH SUBJECT is REPT COCCERNING HIS INFILTRATION IS
POSSIBLE IT APPEARS UNLIKELY THAT AIR TRANS WOULD BE EMPLOYED FOR SUCH
LOW RANKING PERS.
70 (C) RETURNEE CAO SANG IS PRESENTLY LOC AT I CORPS HQ IN DANANG AND
CAN BE MADE AVAL FOR FURTHER INTEAR IF DESIRED.
GP 3
BT
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'ii' () P SEC R [ r SPECA1'EXCLUSI\JE DiiLI\Ji1R ONLY 10 LIGfH& WALt 
fROfJll.TGEN KRYlAKo MAR!N~ CORP~ ii: 'I!:. S. OI\ll.,Yc 
fio X H~V~ BEEN ABLE 10 Sf~ AN IMPORTANT ~~SSAG~ WRON ~~5TY to 
~HE~ll,.ER" EXCEPt fOR ADM SHARf D NoaOD'! rg:'l.Sg, HfiR~ HAS SE~W It II 

A~D X THe:~EFORE ASt\ 'KHAt YOU KE[P 1HIS XOOf()'PR!VY TO YOURSELj1' 
ALONE e ' , 

20 tHE ESSENCE OF THE MESSAGE X5 AS F'OLll..Oltfs g 
A .. ~ES1'Y GIVES 6\ R[POR! FOlLO~JlNG 2~ HOUR VISIT 1(1 THE fIELD ~ 

S~nNG THAT IIJE I\IOt;l HfH![ !H~ X!\1nXAT!"~ .. o HtWUlG HURT 1fH~ ENEMY 

NLV 

Ul 1&6; BU! THAt HE lIS fAA IrROM Drg:ffg,A!tDo Hre, NOlED 'UlPlt ,OUR EF'F[ '" 
C'ii'JHJE GUERRU.LA EWFOR1r lS JUST GE1!X,NG, STAAT~D g THAT THERE ARE 
MAlIIlf MAIN fORCE AWD NY~ UNITS !H~! HAVE-, NOt BEEN HURl Xl\! MONTHS,. 
!H~l SOME ARE HKDHIS HI tHE S611[IJc!U~RIES AND OtHERS IN ttl&: r~OUN'" 
tAIN50 HE COMMENT!W tl16\1 ~JH!l.l?: WE C~NN{)t EXPEct TO Cut Off ALL THi?: 

"ENEMY SUPPLIES BY ~XR 0 A Lot ~ORt COULD 8M;, DONE IF SOME OW tHE 
. RESTIHC! IONS WERE REMOVED 0 • 

80 XN ADDRESSING WH~l MORE M!GHt ~Ai; r,HHIi~ v HE. StUD THA! THE WAR 
CANNOt BE ACCEL.ERATED B~ YO~D l' th'. CURR~Nl Pl.AN 0 l' HE LXM!t AT IONS 
ARE FOUND IN INTEllXG[MC~ 0 TROOP AVA-XlMUlblTY AND HiLO IWAII..A .... 
BILX1Yo CONCERNING TROOP N~~DSD H~ COM~NT~D THAT WHEREVER WE 
OPERAtE p WE MUST GO XN ~ND SrAY o S~ARCH!NG OUT EACH AREA 
MEIHODXCALl.Y 0 8ECAUSre: !MIi ~N~lYiY PLANS LIH.RAll.\' TO GO UNDERGROUND 
AND STAY THERi UNTIL W~ PASS ~yo H~ IH~N R~lTERAT~O HlS NEED 
WOR MORE FORCES g- BA!1l'~b!g!\lS9 Mt.l,,05.~WD SYPPORIU1G UNUSo 

Co HE NOTED THAT HIS S11-\1/1,D C't67. RIiof!UIRil.MJi,NlS WERE CONSIDERABl.Y 
GREATER THEN PROGRAM XV il 'irMA! Hf. H4m", ~SKt!:D FOR TWO MHH1XONAL 
REGIMENTS FOR QUANG ~G~Xo flUS A DIV1S!ONAND AN ARMORED CAVALRY 
REGIMENT FOR THE DMZ ~RE~ TO Rfil.lE\li; lHt.IV!ARU1ES fOR OTHER MORE 
PROFITABLE PURSUITS 0 H~ S4UD D '!F PROGIU\f!j IV IS to a~ Rtg;OPENED II 

THAT HE WOULD WANt to IU.",,'U'H1K tHE PRQBLE,r~9 BUT WOULD PROBABlY 
~ANt TWO ADDITIONAL DI~ISIO~S AND SUPPORIIWG TROOPS 0 

DQ THiNe APPER[N'iilY IU:'SPOOODING TO AN EARLIER QUERY FROM 
WHEELER AS TO WHETHER THE MARINES WERE PRODUCING AS EFFECTIVEl.Y 
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MARINE CORPS EYES
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EXCLUSIVE

FM CG FMFPAC
IO CG III MAF
ST
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Do X HAVE BEEN ABLE TO SEE AN IMPORTANT MESSAGE FROM WESTY TO
WHEELER. EXCEPT FOR ADM SHARP D NOBODY ELSE HERE HAS SEEN II,
AND I THEREFORE ASK THAT YOU KEEP THIS INFO PRIVY TO YOURSELF
ALONE .
2. THE ESSENCE OF THE MESSAGE IS AS FOLLOWS :

A. WESTY GIVES A REPORT FOLLOWING 20 HOUR VISIT TO THE FIELD,
SAYING THAT WE NOW HAVE THE INITIATIVE: HAVING HURT THE ENEMY
IN 66; BUT THAI IS FAR FROM DEFEATED. HE NOTED THAT OUR EFFE -
CIIVE GUERRILLA EFFORT IS JUST GETTING STARTED, THAT THERE ARE
MANY MAIN FORCE AND NVA UNITS THAT HAVE NOT BEEN HURT IN MONTHS,
THAT SOME ARE HIDING IN THE SANCTUARIES AND OTHERS IN THE MOUN-
TAINS. HE COMMENTED THAT WHILE WE CANNOT EXPECT TO CUT OFF ALL THE
ENEMY SUPPLIES BY AIR, A LOT MORE COULD BE DONE IF SOME OF THE
RESTRICTIONS WERE REMOVED.

B. IN ADDRESSING WHAT MORE MIGHT BE DONE, HE SAID THAT THE WAR
CANNOT BE ACCELERATED BEYOND THE CURRENT PLAN. THE LIMITATIONS
ARE FOUND IN INTELLIGENCE TROOP AVAILABILITY AND HELO AVAILA-
BILITY. CONCERNING TROOP NEEDS, HE COMMENTED THAT WHEREVER WE
OPERATE, WE MUST GO IN AND STAY, SEARCHING OUT EACH AREA
METHODICALLY, BE CAUSE THE ENEMY PLANS LITERALLY TO GO UNDERGROUND
AND STAY THERE UNTIL WE PASS BY. HE THEN REITERATED HIS NEED
FOR MORE FORCES; BATTALIONS, HELOS AND SUPPORTING UNITS.

Co HE NOTED THAT HIS STATED C867 REQUIREMENTS WERE CONSIDERABLY
GREATER THEN PROGRAM IV THAT HE HAD ASKED FOR TWO ADDITIONAL
REGIMENTS FOR QUANG NGAI, PLUS A DIVISION AND AN ARMORED CAVALRY
REGIMENT FOR THE DMZ AREA TO RELIEVE THE MARINES FOR OTHER MORE
PROFITABLE PURSUITS HE SAID, IF PROGRAM IV IS TO BE REOPENED,
THAT HE WOULD WANT TO RE-THINK THE PROBLEM, BUT WOULD PROBABLY
WANT TWO ADDITIONAL DIVISIONS AND SUPPORTING TROOPS.

D THEN, APPERENTLY RESPONDING TO AN EARLIER QUERY FROM
WHEELER AS TO WHETHER THE MARINES WERE PRODUCING AS EFFECTIVELY

bowned
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AS ·COUL.O BE EXPECTED IN lCIZ p H~ DODG~D A DIRECT ANSWER 0 !NSTEAD!l 
HE SAID THAT TH~ WF;ATHE.R IS A SI.UHOUS PROBl,l\;M FOR THE MARINES I} AS 
ARE THE POPULATION DENSUV!l THE WE-Ali lOCS AND A SHORTAGE Of HElOS 0 

HE CmJTINU[!) TO SAY THAT IN NOVEMBER 66 HE HAD 10 DECIDE WHEtHER 
FURTH[R TO REINFORCE r CORPS o OR TO ACCEPT A HOLDING ACT!ON 
THEREo HE POINTED OUT THAT HE HAD ALREADY GIVEN THE MARINES 
ADDITIONAL ARTU"LERY ~ BUT COULD NOT GIVE: THEM MORE FORCES W!TH"" 
OUI COMPROMISXNG OlHER MORE CRIll CAl .. ARtAS. CONSEQUENTLY, AND 
AFtER SO~1Ji DElIBERAl ION f1 HE CON'CLlJDE.:D IT BEST .TO CONDUCT A HOLDING 
ACTION Ul ICTZ p WHICH IS THE SITUATION AT THE". PRESE~IT Tl(1'1E. 
30 OSVIOUSLY£:! THE CRITICAL Ei..EMtNT IS HJ'SECONDtI' ABOVE, WHERE 
~ES1'Y TEl.LS ~JHEEl..ER (AND SHARP) tHAT TH~ DECISIVE AREA IS ELSE ... 
\)JH~RE!'I AND THAT HE LOOKS TO YOU ON1..Y..!O DO A HOLDING toIDS. 
CER!AUU'Y 9 YOU HAVE )fOUR O\.lJN O£EP VIEWS·· ON THIS~ AND I l.OOK 
FORWARD TO HEARING THEM NEXT WE 1i. l( WHliN.I;;lE ·ARE TOGETHER 4> 

I» ARNREGAR DS • ..' 
GP"'~ 
B1 
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AS COULD BE EXPECTED IN ICIZ, HE DODGED A DIRECT ANSWER . INSTEAD,
HE SAID THAT THE WEATHER IS A SERIOUS PROBLEM FOR THE MARINES , AS
ARE THE POPULATION DENSITY, THE WEAK LOCS AND A SHORTAGE OF HELOS.
HE CONTINUED TO SAY THAT IN NOVEMBER 66 HE HAD TO DECIDE WHETHER
FURTHER TO REINFORCE I CORPS, OR TO ACCEPT A HOLDING ACTION
THERE. HE POINTED OUT THAT HE HAD ALREADY GIVEN THE MARINES
ADDITIONAL ARTILLERY BUT COULD NOT GIVE THEM MORE FORCES WITH
OUT COMPROMISING OTHER MORE CRITICAL AREAS. CONSEQUENTLY, AND
AFTER SOME DELIBERATION, HE CONCLUDED IT BEST TO CONDUCT A HOLDING
ACTION IN ICTZ, WHICH IS THE SITUATION AT THE PRESENT TIME.
3. OBVIOUSLY, THE CRITICAL ELEMENT IS IN SECOND & ABOVE , WHERE
WESTY TELLS WHEELER (AND SHARP) THAT THE DECISIVE AREA IS ELSE -
WHERE, AND THAT HE LOOKS TO YOU ONLY TO DO A HOLDING JOB.
CERTAINLY, YOU HAVE YOUR OWN DEEP VIEWS ON THIS, AND I LOOK
FORWARD TO HEARING THEM NEXT WEEK WHEN WE ARE TOGETHER .
WARM REGARDS.
GP-4
BT
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DESTRUCTION OF CIVILIAN LIFE AND PROPERTY BY ENEMY SHELLING ACTION,
DANANG, 27FEB (U).
10 IN TERMS OF WORLD AND U. S. PUBLIC OPINION, NOTHING HAS BROUGHT
MORE CONDEMNATION OF THE To S. BOMBING EFFORT AGAINST NORTH
VIETNAM THAN THE ENEMY'S EXPLOITATION OF ALLEGED DAMAGE INFLICTED
BY U. S. BOMBING ATTACKS ON CIVILIAN LIFE AND PROPERTY. THE
RELATIVELY SMALL LOSS OF CIVILIAN LIFE HAS BEEN TURNED BY THE
ENEMY INTO A MAJOR PROPAGANDA ADVANTAGE:
2. FOR OUR PART , WE HAVE OFFERED LITTLE TO COUNTER THIS PROPAGANDA 0
ALTHOUGH THE RAW MATERIAL is AT HAND IN SOUTH VIETNAM. SEEMINGLY,
OUR PRESS HAS COME TO REGARD AS SIMPLE HAZARDS OF WAR THE
CONSIDERABLE DAY & TO 0 DAY LOSS OF SOUTH VIETNAMESE LIFE AND
PROPERTY BY DIRECT ENEMY ACIS OF TERROR AND VIOLENCE e NOW
HOWEVER , THE ENEMY , BY HIS ACTIONS AGAINST THE DANANG AREA ON
27 FEB , HAS PRESENTED US WITH ANOTHER CHANCE TO USE HIS OWN
PROPAGANDA THEME IN TERMS THAT THE PRESS CANNOT IGNORE C ALTHOUGH
THE FACTS ARE NOT COMPLETE AT THIS TIME WE ALREADY KNOW THAT THIS
SINGLE INDISGRIMINATE ATTACK HAS BROUGHT EXTENSIVE LOSS OF LIFE
AND DAMAGE TO AN INNOCENT CIVILIAN COMMUNITY NEAR DANANG
30 UNLIKE THE SALISBURY REPORTING WHICH.WAS BASED LARGELY ON SECONDARY
SOURCES (NORTH VIETNAMESE DOCUMENTATION) THE RESULTS OF
THE DANANG INCIDENT 9 IN ADDITION TO OFFICIAL COVERAGE , ARE
READILY VISIBLE TO THE PRESS.
40 IT IS ACCORDINGLY RECOMMENDED THAT YOU PRESS FOR A POLICY
THAT WILL EXPLOIT FULLY THE PROPAGANDA THEME PROVIDED BY THE
ENEMY ATTACK ON CIVILIAN LIFE AND PROPERTY AT DANANG.
GP-4
BT
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