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/// TO COMNAVSUPPACT DANANG ‘ |

/// INFO Ce II1 MAF _—
BY o

;ﬁg COMFIDEMNTIAL SPECAT EXCLUSIVE FOR RADM LACY INFO

/,/’ LTGEN WALT F¥ RADM HOOPER |

/// Ao YOUR 198348 MAR, ‘ ,

//” CONCUR. TENTATIVE SFHEDULE PROPOSED BY REF A,

,// INTEND TO CONDUGT MODIFIED COMPREHENSIVE INSPECTION AS A WORKING
INSPECT ION WITH MINIMUM INTERFERENCE WITH OPERATIONS. TC EXTENT

/,/ PRACTICABLE WOULD LIKE TO INCLUDE A BRIEF SESSION WITH COMDR

/,/ THIRTIENTH NCR, AND ANY OTHER SERVPAC UNITS=E, Go HELO TO

/// HOSPITAL SHIP., DURING DEDICATION OF DEEP DRAFT PIERS,

/,/’ COMMANDER I CORPS, MGEN XOANG XUAN LAM, RREPEATIDLY

/// INVITED ME TO A PERSONALLY ESCORTED TRIP TO HUE. IF GENERAL WALT
FEELS THIS WOULD BE IN BEST INTERESTS OF U, So AND INVITATION

WOULD BE FORTHCOMING I WOULD BE RECEPTIVE, EVEN AT EXPENSE OF

INSPECTION OBJECTIVES, I MAY GO TO YANKEE FROM DaNANG ABOUT

121180H TO VISIT OTHER UNITS WITH AIDE, REMAINDER OF PARTY TO

HEAD SOUTH AS SCHEDULED RETURN WOULD BF FLANNFD TO QUI NHON

IF PRACTICABLE,

WARM REGARDS,
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THANKS FOR REFERENCE k., I AM GLAD T0: SEE YOU HAVE

THE PROSPECT OF A LITTLE HELP, ALBEIT NOT IWN THE

AMOUNT , OR WMERE, OR WHEN YOU WOULD LIKE.IT.

2, THE PROSPECTIVE PLAN RAISES SOME QUESTICONS WHICH WILL AFFECT

OUR PLANNING FOR THE FUTURE, INSOFAR AS SUPPORT 1S CONCERNED ¢
A, INFORMATION HERE 1S THAT OREGOW PROVIDES FOR T4O

BRIGADES FROM 1 FFV (1ST BDE 101ST ABN DIV, 3D BDE 23TH INF

DIV) AMD TWO FROW II FFV (173D ABN BDE AND §9STH LT INF BDE),

HOWEVER REF A SEEMS TO TOTAL OWLY TwO BRIGADES UNDER

BILL ROSSON, IS ROSSON TO HAVE TwW0 BRIGADES IN HIS PRO-

VISIONAL DIVISION, OR FOUR? L

B, SINCE OREGOH IS TO BE IN EFFECT. FOR- ONLY FOUR HMONTHS,
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PAGE 2 YYNA 679 CONF IDENTTIAL
WOULD YOU PICTURE FLSG 2RAVO REMAINING IN PLACZ DURING
THAT PERIOD? :

Co YOUR NOTE THAT LOGISTIC SUPPORT FOR THE FIRST
2R 1CADE INTRODUCED WILL COME FROM LARSON IN I FFV, DO
YOU SEE THIS LOGISTIC ARRANGEMENT CONTINUING AFTER R0SSOR TAKES
CVER? OR WOULD IT CEASE AND LOGISTICS SUFPCRT THEK CONE
THROUGH FLSG 3RAVO TO THE PROVISIONAL DIVISION?

Do IF A MARINE REGIMENT 1S ASSIGNED IN THE THARNG BINH
AREA IAY YOUR LOI 4-67, HOW WILL IT RECEIVE LOGISTIC SUP-
PORT==FROM FLC OR FROM FLSG 3BRAVO? DO YQU SEE ARY ADD=
ITIONAL HELP BEING REQUIRED FRO# NE?

222’ Eo HCW WILL OUR CAC°®S 3E ADWMINISTERED ANQ SUPPORTED

NN

NN
AR

N\

IN THE AREA TUCTED OVER TO RO3SSON BY TF X-3AY?

Fo WHERE ARD HOW DO YOU VISUALIZE THE ARMY HELICOPTERS
BEING ACCOMMODATED? WILL WE HAVE TO SHIFT FROM XY HA?
WOULD THE ARMY PROVIDE HELICOPTER SUPPORT FOR 2D 3DE
ROKNMNC? '

Go DO YOU BELIEVE THAT I WILL BE CALLED ON T0 PROVIDEZ
AIR AHD HAVAL GUNFIRE LIAXSION SUPPORT TO THE PROVISIONAL

NN

N

222 PAGE 3 YYNA €79 C O # F I D E KT I AL

DIVISION? :
5‘4 Ho ARE YOUR LO1°S 2-67 AND 4=67 RELATIVE TO OREGON STILL

EFFECTIVE? :
1. WHAT ARE YOUR PLANS CONCERMNING AN AREA COORDINATOR

22;; AT CHU LAI, AFTER DEPARTURE OF TF X-RAY? WARM REGARDS
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SECRET SPECAT EACLUSIVE FOR CHIEF OF STAFF EACH COMMAND.
MARINE CORPS EYES OMLY. "

foc THIS IS5 A TEST MESSAGE TO TEST THE RESPONSIVENESS OF THE
MARINE CORPS EYES ONLY CRYPTONET. THRI FURPOSES OF THE INRTERCHAWNGE

AREAS IN THE FUNCTIONING OF THE SYSTEM.ONE OF THE PROBLEMS
ENCOUNTERED HAS BEENR THE HANDLING AND TRANSMISSION TIMES OF
MULTIPLE SECTION MESSAGES. THEREFORE THE TEET MESSAGES ARE
INTEN%IGNALLY DRAFTED TO REQUIRE TWO TRANSHMISSICN SECTIONS,

20 ACTION, - .

A, FOR COMMANDING GENERAL o MARINE CORPS BASE, CAMP LEJEUNE .
(fy FOR EACH CMC TEST MESSAGE , RECCRD TIME OF RECEIPT OF THE
ON=L IKE VERSION, TIME OF DELIVERY OF EACH TRANSMISSION SECTIOCN
0

i

F THE OFF-LINE ENCRYPTED YERSIOWN, -AND SUBMIT THIS INFORMATION
0-CHMC, ‘ :
(2) FOR EACH TEST MESSAGE ADDRESSED TO CMC, RECORD TIME OF
RECEXPT OF EACH SECTION OF THE OFF=LINE ENCRYPIED VERSION, AWND
THE TIME OF DELIVERY OF EACH SECTION OVER THE ON-LINE CIRCUIT

ﬁ?ﬁiﬁo HQMC. SUBMIT THIS INFORMATION 19 M€,

’f/”Bo FOR ALL ACTION ADDRESSEES. WiTHik FEVE DAYS FHOM TIME .

/,fyHECEKPT OF THIS MESSAGE , PREPARE A RETURN TEST TO CMC AS FUL.OWSS

//fzﬁgw MESSAGE TO BE ENCRYPTED IN THE WARINE CORPS EYES ONLY CRYPTO

/ff¢SYSTEM$ DESIGNATED SPECAT EXCLUSIVE FOR DIRECTOR MARINE CORPS

CIMMAND CENTER MARINE CORPS EVES OMLY.

7/, (2 MESSAGE TO BE OF ROUTINE PRECEDENCE , AND OF SUFFICIENT
LENGTH TO REQUIRE SEPARATION INTO TWO TRAWSMISSION SECTIONS,

l/ffﬁsz MESSAGE CONTENT WILL INCLUDE TINE OF RECEIPT IN THE

,,/écommuwzcnfzom CENTER AHD THE TIME OF EACH SECTICN OF EACH OF THE

///?SNC TEST MESSAGES AND THE MESSAGE CONTENT MAY CONTAIN ANY DESIRED

COMMENTS AND RECOMMENDATIONS IN REGARD TO THE EMPLOYMENT OF FHIS

FCRYPTONET, FILLER TEXT MAY BE USED TO ATTAIN THE REQUIRED LEBGTH,

BUT CAUTION MUST BE TAKEN 7O ASSURE FILLER IS POSITIVELY IDEKTIFLED

&S SUCH, AND THAT THE FILLER CONTAINS HO INFORMATION WHICH CCULD

BE MISUNDERSTOOD AS BEING THE CONTENTS OF AGTUAL MESSAGES.

(43 OVERSEAS ADDRESSEES ARY AUTHORIZED T0 DEFER OR WAIVE

THE PREPARATION AND TRANSWMISSION OF THE RETURN TEST MESSAGES

IF _PARTICIPATION IN SUCH TEST WOULD INTERFERE WITH COMBAT

"/ /,OPERATIONS, IN THE EVENT OF SUCH WAIVER, NOTIFY CMC BY SPEEDLETTER.
%, AFTER THIS PARAGRAPH, THE REMAINDER OF THIS MESSAGE WILL

BE COMPOSED OF FILLER TEXT NEEDED TO ATTAIN SUFFICIENT LENGTH

TO REQUIRE SEPARATION INTO TWO TRANSMISSION SECTIONS, THE FILLER

MATERIAL IS CONMPOSED OF EXCERPTS FROM THE CMC LETTER ESTABLISHIRS
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THE MARINE CORPS EVES ONLY CRYPTIUWNET, AND BEGINS WITH THE WORD §§§§
QUOTE AND ENDS WITH THE WORDS END QUOTE. ﬁf/y
4o QUOTE. THXIS LETTER CONTAINS INSTRUCTIONS FOR USE OF A ﬁ%fﬁ
MARINE CORPS EYES OKLY (MCEQ) MESSAGE SYSTEM., THYIS CAPABILITY

SATISFEES A REQUIREMENT FOR SECURE, PRIVATE COMMUNICATIONS MEANS ﬁ/f/
WITHIN THE MARINE CORPS. MATTERS AFPROPRIATE FOR TRANSMISSION ffif
IN THE MCEO MESSAGE SYSTEM ARE THOSE WHICH REQUIRE PROTECTION ffﬁy
BEYOND THAT AFFORDED BY CGENERAL , INTER-SERVICE COMMUNICATIONS, ééyf
EACH ADDRESSEE ORIGIWATION CLASSIFIED MESSAGE TRAFFIC IS

AUTHORIZED TO DESICGNATE INFORMATION CONTAIMED THEREXN AS

MCEQ IF DISCLOSURE OF THAT INFORMATION TO PERSCHS QUTSIDE OF THE fg?’
MARINE CORPS WOULD NOY BE IN THE BEST INTERESTS OF THE GOVERWMENT . y%ff
THIS DETERMINATION MAY BE MADE ON THE BASIS OF REQUIREMENTS FOR jyff
ADMINISTRATIVE OR OPERATIONAL EFFICIENCY, DISCIPLINE AND MORALE, /y/,
PROPER MANAGEMENT ; ETC., ONCE DESIGNATED MCEC, SUCH IHWFORMATION

WILL NOT BE DISCLOSED 7O PERSONS OUTSIDE OF THE MARINE CORPS

WITHOUT PRIOR CONCURRENCE OF THE ORIGINATOR OR A SUPERIOR IN THE &yf;
CHAIN OF COMMAND, WHILE MCEO IS AN ADMINISTRATIVE DESIGNATION /y¢¢
REQUIRED TO INSURE PRIVACY, AND NOT A SECURITY CLASSIFICATIOCH, é?ﬁﬁ
ITS USE IN MESSAGE TRAFFIC WILL BE LIMITED TO MESSAGES CLASSIFIED

AS CONFIDENTIAL OR HIGHER. SINCE MCEO MESSAGE TRAFFIC WILL &ff&
REQUIRE TIME-CONSUMING OFF-LINE METHODS OF ENCRYPTION AND
DECRYPTION, OTHER THAN THE MNORMAL RAPID ON<LINZ METHODS OF
CENERAL CLASSIFIEL TRAFFIC, THE DESIGWATION OF A MESSAGE &S

MCEO SHOULD BE MADE ONLY WHEN CLEARLY APPLICABLE. CONSIDERATION
SHOULD BE GIVEWN TO THE USE OF MAIL WHAN APPROPRIATE. IT IS
ANTICIPATED THAT A MAJORITY OF TRAFFIC PROCESSED IN THT SYSTEM
WILL BE ©“SPECAT FXCLUSIVE FOR®™ MESSAGES. THE MCEO MESSAGE

SYSTEM WILL COMPRISE: AN OFF-LINE ADDWIS (KAK2989, MCEO KEYLIST,
USED WITH TSEC/KL =7 OR TSEC/KL~-47 CRYPTOGRAPHIC EQUIPMENT)
CRYPTONET OF 22 COMMANDING GENERALS NOW POSSESSING AN

QFF=LINE CAPABILITY, AN EX1STING ON-LINE ROMULUS (TSEC/KW-28
CRYPTOBRAPHIC EQUIPMENT ) POINT-TO=POINT CRYPTONET LINKIMG
GOHMMANDANT OF THE MARINE CORPS AND COL.IANDING GENERAL . MARIHE
CORPS BASE, CAMP LEJEUNE, Mo Co (HEADQUARTERS, MARINE CORPS
ALTERNATE HEADQUARTERS/EMERGENCY RELOCATION SITE), THE
COMMANDING GENERAL MARIWE CORPS BASE, CAMP LEJEUNE, WILL PROVIDE

MCED OFF-LINE CRYPTOGUARD FOR HEADQUARTERS MAMINE CORFS, TUTS §§§§
CRYPTOGUARD RESPONSIBILITY WILL BT LIMITED 70 MESSAGES ENCRUPTED 5555

IN Ka-2989, THE MCEO KEY LIST., MESSAGELS INTENDED FOR CHMC,
EITHER AS AN ACTION OR INFCRMATION ADDRESSEE WILL 3F ADDRES:ED
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T0 CG, MARCORB CAMLEJ. APPROPRIATE PASSING INSTRUCTIONS
IN THE ENCRYPTED TEXT WILL BE EMPLOYED, THE PHRASE “MARINE
CORPS EYES OMLY” WILL BE SPELLED OUT IN WESSAGE TRAFFIC, IMMEDIATELY
AFTER SPECAT CATEGORY, OR IF K0T A SPECAT MESSAGE, AFIER
CLASSIFICATION. UNCLASSIFLIED MESSAGES WILL NOT BE DESIGNATED
MCEO, ALL OTHER PROCEDURES WILL BE IN ACCORDANCE WITH ACP 121()
AND OTHER CURRENT DOCTRINAL PUBLICATIONS., NEITHER THIS
HEADQUARTERS NOR THAT OF THE MARINE CORPS BASE CAMP LEJEUNE
WiLL BE INCLUDED AS AN ACTION OR INFORMATION ADDRESSEE PURELY
BECAUSE OF THE PARTICIPATION OF THE COMMAND IN THE COMMAND IN
THE SYSTEM, “NEED TO KNOW® PRINCIPLES WILL BE APPLIED METICULOUSLY
WITHIN ANY COMMUNICATIONS CENTER OR HEADQUARTERS PROCESSIHNG
MCEO TRAFFIC, THE EXCHANGE OF NAMES AND CLEARANCES OF PERSONNEL
AUTHORIZED TO PROCESS MCEO TRAFFIC TRANSMITIED ON=LINE BETWEEN
THIS HEADQUARTERS AND CAMP LEJEUNE , AND PROCEDURES ASSOCIATED
THEREWITH, WILL BE THE SUBJECT OF SEPARATE CORRESPONDENCE. THIS
‘ LETTER CONTAINS INSTRUCTIONS FOR USE OF A MARINE CORPS EYES ONLY
(MCEO) MESSAGE SYSTEM, THIS CAPABILITY SATISFIES A REQUIREMENT
FOR SECURE , PRIVATE COMMUNICATION MEANS WITHIN THE MARINE CORPS,
MATTERS APPROPRIATE FOR TRANSMISSION I# THE MCEQ MESSAGE SYSTEW
ARE THOSE WHICH REQUIRE PROTECTION BEYOND THAT AFFORDED BY
GENERAL , INTERSERVICE COMMUNICATIONS, EACH ADDRESSEE ORIGINATING
. CLASSIFIED MESSAGE TRAFFIC IS AUTHORIZED TO DESIGNATE INFORMATION
CONTAINED THEREIN AS MCEQ IF DISCLOSURE OF THAT INFORMATION TO
PERSONS OUTSIDE OF THE MARINE CORPS WOULD NOT BE IN THE BEST
INTERESTS OF THE GOVERBMENT . THIS DETERMINATION MAY BE MADE OWH
THE BASIS OF REQUIREMENTS FOR ADMIMISTRATIVE OR OPERATIONAL
EFFICENCY, DISCIPLINE AND MORALE, PROPER MANAGEMENT , ETC,
WHEN DESIGNATED MCEO SUCH INFORMATION WiLll NOT BE DISCLOSED T0
PERSONS OUTSIDE OF THE MARINE CORPS WITHOUT PRIOR CONCURRENCE OF
THE ORIGINATOR OR SUPERIOR IN THE CHAIN OF COMMAND, WHILE MCEQ
IS AN ADMINISTRATIVE DESIGNATION REQUIRED TO INSURE PRIVACY,
AMD NOT A SECURITY CLASSIFICATION, I1TS USE IN MESSAGE TRAFFIC
WILL BE LIMITED TO MESSAGES CLASSIFIED AS CONFIDENTIAL OF HIGHER,
SINCE MCEO TRAFFIC WILL REQUIRE TIME-CONSUMING OFF-LINE METHODS
OF ENCRYPTION AND DECRYPTION, RATHER THAN THE NORMAL RAPID ON<LINE
METHODS OF GENERAL CLASSIFIED TRAFFIC, THE DESIGNATION OF A
MESSAGE A4S MCEQ SHOULD BE MADE ONLY WHEN CLEARLY APPLICABLE.
CONSIDERAT ION SHCOULD BE GIVEN TO USE OF MAIL WHEX APPROPRIATE.
/7 1T 1S ANTICIPATED THAT A MAJORITY OF TRAFFIC PROCESSED IN THE
. SYSTEM WILL BE “SPECAT EXCLUSIVE FOR® MESSAGES. THE MCEO MESSAGE
SYSTEM COMPRISES AN OFF<LINE ADONIS (KAK 2989 MCEO KEYLIST,
USED WITH TSEC/KL=7 OR TSEC/KL=47 CRYPTOGRAPHIC EQUIPMENT 3
' CRYPTONET OF 22 COMMANDING GENERALS NOW POSSESSING AN OFF=LIRE
CAPABILITYo. AN EXISTING ON LINE ROMULUS POINT-TO=POINT CRYPTO
NET LINKING THE COMMANDANT OF THE WMARINE CORPS AND THE COMMARDING
GEMNERAL MARINE CORPS BASE, COMP LEJEUNE, Mo Co (HEADQUARTERS,
MARINE CORPS ALTERNATE KEADQUARTERS/EMERGENCY RELOCATION SITE).
END QUOTE ' ‘
7y GP=4
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INFO DD AE/ CG. 111 MAF
DUKW/CG FNaw .

R 12249 AFR 67

F¥ CNMC

10 CG FFFPAC

BT :

I OPSEChReT :
FERSONAL FROMGEH GreEME TOLT Gel c(nLLF-K‘

- MARINE A-6A EMFL OYMENT (L)

Ao CG III MAF 3149412 MAR §7

lo REF & PROVIDEL CG III NMAF rOSHION nl:.uAr'L ING UI ILIZAT ION
MARINE ASA IN KRQLING THUWEK OFERATIONS.

THE FOLLOWING ARE MY V]IewS ON THE SLEJECT. »

So THE PehFORVANCE OF MARINE A=6 SGUASKHGNS IN VIEINAWM

IS BEING CLOSELY MONITOReD BY MAVY, CSC AND CCNG-2SS.

fhe CAPABILITY GF TKIS AIaCnwFI NUSI b FULY EXFLOITED IO
CONTINLE TO JUSTIFY IIS rhESzNCo- IN The WAR INE INVENTIOR Y.

IN THIS ReSFECT IT IS ESSENTIAL THAT FLULL SYSIEMS CArAZILITIZS
pe EMrPLOYED ACGAINST TARGEIS Ox ON P-ICSIONS ThaT CLEAKLY
neQUIRE ThIS UNIGUE CAPABILITY,

30 ©J=3 PERCENT OF Oln A6A FOnCE LEVEL O5JECTIVES FAVE SEEN
JUSIIFIED ON Thi SASIS OF ODLEr SUPPORT INCLUC ING INTEKC ICTICON.

PAGE 2 YYNA 2439 T O F SECR ET

AND ARNMZD neCCCO. CINCPAC SANCIION 1€ GIVE Ovc.rm IING f‘hIOH ITYy
T0 AcA SUPPORT OF III MAF MUST NCT rRoVENT FART ICIFAT ICH

IN BN AIRK OrcRAT ICNS U ESS wi ARE FREFALRED TO

DEMONSTRAIZ ON A M ISSION pY MISSION _UASIS THAT 111X

MAF REGUIREMENTS LwEAE, IN FACT, OVERA ID INGo TheniFChE I
SUFPPORT UIIL IZAT I08W OF MARINE ASA IN RCLLING ThUNCER
OPERATIONS TO THE EXTENT THAT III Mar neQUINGMENTS FEAMIT.

4o IT IS5 RcCOGNIZED THAT PARTICIFATION IN ROLLING IHUMEk

W ILL BE LIMIIEDL UNT IL vM& (éw) FIVE THREZ THREE COMFLETZS
SHAKEDOa N AND FULL SYSIENM S-AVAILAc L ITY I¥EnGOVES, AT SULCE TIVe
AS CAPABILIIIES ALL Ow MAn Ihe ASA TC UMDERTAKE Crinal ICNS
FURTHER WORTH I RECOMMENL F¥aw AL SO FROVIDE THE Fea Al\:u EAGS
KEGULIKED FOrn SwEer Ov E£S5CChT IN SUFPORT OF THE £8A

FROVIDING Thi ALL wzZATKEK FACKAGE FOR whICh «E ARE h.\xLIl"}‘A..IJ
SHOWD ENhANCE SIRIKE FLANMNING AND COOnD Iu!l-‘.'[ 10N,
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3 MOV

TOPSECRET SPEGAT EXCLUSIVE FOR LTGEN WALT INFO MAJGEN ROBERTSHAW

FROM LTGEN KRULAK-MARINE CORPS EYES ONLY.

A, CCMNAVFORV 331146Z /AR &7 oo

B. CG I11 MAF 23094% /MAR 67,

* Co CINCPAC 8335162 (PASEP),

" D, CINCPAC 782145 (PASEP),

- lo AS A RESULT OF REFERENCE A, REFERENCE B FOUND ITS WAY TO CINCPACFLT
AND FROM HIM TO CINCPAC. THE EFFVCT WAS PREDICTABLY UNFAVORABLE. SHARP

IS DEEPLY DEDICATED TO THE A&A PROJECT, HE INTENDS TO SEE IT GROW, AS

EVIDENCED BY REFERENCES C AND D, HE HAS: UNRESERVED HIGH LEVEL SUPPOPT
IN THIS, AND WILL BE VIGILANT FOR ANY EUIDVNCF THAT THE MARINES ARE NOT
- COOPFRATINCo
- 2. WITH THIS AS BACXGROUND YOU WILL. SEV THE GREAT IMPORTANCE OFs
'T A. ENSURING THAT REPORTS RELATED TO AGA OPERATIONS ARE FULL AND
IMELYo N
B, ENSURING THAT A6A FULL SYSTEMS CQPABILITIES WHICH ARE NOT
UNQUESTIONABLY REQUIRED FOR APPROPRIATE MARINE SUPPORT ARE FRAGGED FOR
THE NORTHERN ROUTE PACKAGE TASKS.
C. ENSURING, WHEN THE NUMBER SO FRAGCED IS SMALL , THAT YOU ARE FULLY
ABLE TO RATIONALIZE THE EMPLOYMENT TC WHICH THE REMAININC AIPCRAFT ARE
COMMITTED .

WARM REGARDS, : ' '
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SECRET 12867 FROM MACJOO

PERSONAL FOR GEN WALT FROM GEN WESTNORELANDo

AMBASSADOR SULLIVAN HAS PROPOSED A MEETING AT DANARNG

TO DISCUSS MATTERS OF MUTUAL INTEREST AND CONCERN. WE HAVE

AGREED ON SATURDAY 15 APRIL AS AN ACCEPTABLE DATE, IF AGREEABLE
T0 YOU, WE COULD HAVE A LIGHT LUNCH AT YOUR HEADQUARTERS ARND

MEET IN YOUR BRIEFING ROOM FROM $30% T0. 1509, AMBASSADOR

SULLIVAN WOULD BRING 2 OR 3 OF HIS STAFF, AND I WOULD BRING € OR 7
FROM THE MACV STAFF. I REALIZE YOU MAY BE TIED UP WITH THE ROK
MARINES, BUT IF YOU CAN SEE YOUR WAY CLEAR, WE WOULD BE DELIGHTED
TO HAVE 70 ATTEND, IN ANY CASE, YOU MIGHT WANT TO HAVE REPRE-
SENTATIVES FROM YOUR G=2 AND G-3 TO MONITOR THE MEETING FOR

YOUR INFORMATION, WARM REGARDS., o ;ﬁ@7
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fc IN CASE YOU HAVE WOT SEEN THEM, I AM QUOTING

BELOW AN INTERESTING EXCHANGE OF MESSAGES BETWEEN

AMB SULLIVAN IN LAOS AND GEN WESTMORELAND,

2, QUOTE ¢

PERSONAL FOR GENERAL WESTMORELAND FROM. AMBASSADOR SULLIVAN

I I°M SURE THE LAST YHING YOU NEED IS ANOTHER INTELLIGENCE
ESTIMATE ; ESPECIALLY FROM AN OUT -OF-COUNTRY ARMCHAIR AMATEUR,
HOWEVER , I HAVE BEEN WATCHING WITH GREAT CONCERN THE SITUATION
DEVELOPING IN THE WESTERN REACHES OF THE DMZ, THE AREA
IMMEDIATELY SOUTH OF THIS IN SUN AND THE ADJACENT EASTERN
FRONTIER REGIONS OF LAOS, WHILE 1T IS DIFFICULT TC DISTINGUISH
PRECISELY THE PATTERN EMERGING, I HAVE SOME GUESSES AND & HUNCH
WHICH I WOULD LIKE TO PASS ON TO YOU, I SOMETINES FEEL THAT
BECAUSE 1 LIVE A LITTLE CLOSER 7O HANOI AND BECAUSE [ SPEND
MUCH TIME FIGHTING THEIR KIND OF WAR, I HAVE SOME IMPRESSION OF
WHAT GOES ON IN THEIR LITTLE POINTED HEADS.

2, AS I SEE IT, THEY HAVE BEEN TAKING TWO SETS OF ACTIONS IN
THE LAST SEVERAL WEEKS., FIg§1,/;%E——%ﬁﬂi_ﬂgyﬁgfﬁﬁgﬂﬂsinigABLE
AMQURNY OF STORES AND EQUIFMENT DOWN TO HO CHI MINH TRAIL AND
HAVE _PUSHED YHE BULK OE-IT EASIHARD TGO POSITIONS JUST SOUTH OF
THE DMZ EXTHER IN SVN OR TN BASE AREAS'ON THE LAOS FRONTIER.
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SN, —PRESUMABLY-T.O.MARRY UP WITH THIS EGUIPMENT o

THAT THE WESTERN AREAS OF QUANG TRI AND THUA THIEN ARE CURRERTLY
CRAWLING WITH NORTH VIETNAMESE REGULARS WHO HAVE NOT YET DiS-
CLOSED THEIR INTENTIONS,

3, WHAT I WOULD LIKE TO SUGGEST IS A HUNCH ABOUT THOSE
INTENTIONS, I START FROM THE ASSUMPTION. THAT IT IS SOMETHIXG
WHICH HAS A POLITICAL AND PROPAGAKDA, AS WELL AS A MILITARY
CONTENT. I ASSUME IT IS THE CONSTANTLY RECURRING EFFORT TO
EMULATE DIEN BIEN PHU,

4, IT SEEMS T0 ME THAT THE LOGICAL PLACE FOR THEM TO BEGIN
SUCH AN EFFORT IS AT KHE SANH., YOU HAVE AN ISCLATED BATTALION
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OF MARINES AND SOME ARVN OUT THERE WHO CAN BE QUIETLY SURROUND -
2D BY TROOPS WHICH MAY BE ALREADY TUNNELLING YN AGAINST POT-
ENTEAL AIR ATTACK. THEY CAN MAKE THEIR PREPARATIONS QUITE UNe
ISTURBED BECAUSE THEY CONTROL THE HILLS AND THE COURTRYSIDE,
HEY CAN WAIT UNTIL THE YEATHER DETERIORATES FURTHER ¢S IT WILL
0 IH THE NEXT FEW WEEKSY AND THEN BE READY TO STRIKE YOUR
MARINES AND ARYN AT A THE WHEN AIR SUPPURT WILL BE ALMOST =
INPGSSIBLEo

o JHEY WILL ASSUME THMAT THE WQRINES AT DANANG WILL ATTEMPT 7O
ELIEVE KHE SANH AND THAT THE MARINES WiLL THEREFORE MOVE IN
EINFORCEMENTS AS FAST AS THEY CAR, BUT THESE, WHETHER THEY
ATTEMPT TO USE ROUTE 9 (WHICH YOU DO NOT. CONTROL) OR MOVE RY
AIR WiLL BE SUSCEPTIBLE YO AMBUSH AND DESTRUCTION PIECEMEAL , IN
SHORT ; I WOULD ASSUME THAT THEY WILL USE THE BAIT OF A BE-
SEIGED KHE SANH TO DRAW MORE AND MORE OF YOUR MARINES INIQ THE
TOTALLY INHOSPITABLE TERRITORY OF WESTERN QUANG TRI,
6, THEN, WHEN THEY GET ENOUGH OF THEM IN THERE AND GET YOU
EHOROUGHLY COMMITTED T0 THAT SCRAP, THEY WILL SEND SOME OF
THE IR OTHER UNITS TO HOOK AROUND SOUTH &ND. CARRY OUT MAJOR
RAIDS EITHER ON.HUE OR ON DANANG ITSELF, THE COMBINED PROPA=
GANDA AND POLITICAL EFFECT OF TYIRG UP YOUR MARINES IN THE HILLS
AND SHOOTING UP YOUR CITIES ON THE COAST WOULD, FROM THEIR POINT
N VIEW, BE A GREAT VICIORY.
éﬂVOU MﬁY TOTALLY DISAGREE WITH THIS OR ELSE F fEL THAT YoU
WAVE THE CAPACITY, DESPITE THEIR BEST EFFORT, TO HANDLE ALL
THIS, IF, HOWEVER, YOU SHARE MY CONCERN IN SOME MEASURE, I :
WONDER WHETHVR YOU WOULD CONSIDER IT PRUDENT TO PULL YOUR WQRINLS
AND ARVN TEMPORARILY OUT OF KHE SaNH ZNAOPDER TO DEPRIVE THEM
OF THE BAIT FOR THEIR TRAP,
8 IT SEEMS TO ME YOU COULD AFFORL TO LIFT THEM OUT AND ALSO
CLEAR OUT FRIENDLY VILLAGERS IN ORDER TO OPEW UP THE HILLS FOR
A FULL SCALE SHAMPOO. YOU COUULD THEN FOLLOW UP BY A MASSIVE
CAMPAIGN OF DEFOLIANT SPRAYING AS A FLRST STEP. (THEY
BELIEVE THEIR OWN PROPAGANDA ABOUT TOXYIC CHEMICALS SO THOROUGH-
LY THAT THIS WILL TERRORIZE THEM), SUBSE”UFNTLYQ BEFORE THEY €GET
FULLY DUG 1IN, SATURATE THE AREA ALL ARODUND KHE SANH WITH ARC
LIGHT RAIDS, AND KEEP IT UP FOR 8 OR 12 DAYS, LONG ENOUGH
TO CRACK THEIR HEALTH AND THEIR SLEEP, THIS, COMB?NED WITH SLAWM
IV OUGHT TO GET THEM OFF BALANCE ENOUGH TO RUIN aT LEAST THEIR
TIMETABLE AND PERHMAPS FORCE THEM TO SHOW THEIR INTENTIONS MORE
CLEARLY,
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I _SEEMS T0 ME YHAT THE CURRENT MARGINAL VALUE OF KHE "SANH ~

HLTHIS-BEASON—IS-WORTH SACRIFICING FOR AWHILE RATHER .THAN RISK.

THE CONSEQUENCES OF ENTRAPMENT . IF YOU DO AGREE AW®D DO INTERND

Tﬁ'FULL “TEMPORARILY OUT OF KHE SANH, PLEASE LET ME HNOW SO- THAT

%E CAN MAKE CONTINGENCY ARRANGEMENTS FOR BAN HOI SAaNE. UNQUOTE,
QUOTE ¢

ﬁééé FERSONAL FOR AMBASSADOR SULLIVAN FROW GENER&; WESTMORELAND
lo YOUR COMMENTS AND EVALUATION OF THE EWEMY THREZAT IN WESTERN
QUANG TRLI AND THUA THIEN PROVINCES ARE APPRECIATED,

;?;é I SHARE YOUR COMCERN. OVER THE ENEMY'S MOVEMENTS FROM LAOS (PARTIC-

ULARLY IN AND EMANATING FROM BASE AREA 606) WHICH COULD LEAD 70 A
MORE SERYOUS INCURSION IN THE VICINITY OF HUE,
P

W

e,

A\

2o WITHIN THE PAST FEW DAYS I COWMPLETED ONE OF MY PERIODIC
ERSONAL INSPECTIONS OF THE XHE SANH AREA, I NOTED WITH SATIS-
FACTION THE CURRENT MEASURES BEING TAKEMN TO DENY THE ENEMY THE
&//y ADVANTAGE OF SURPRISE OVER OUR FORCES, SUCH MEASURES INCLUDES
¢¢%/ Ao AN INTENSIVE RADIAL PATROL PATTERN FROM THE USMC
ééézFﬂTRDL BASE AT KHE SANH, SUPPLEMENTED BY CIDG PATROLS FROM LANG VWBEI,
T

AN

Bo AUGMENTATION OF IN-COUNTRY FACS BY SELECTED USE OF
IGER HOUND FACS AS REQUIRED,

Co 175MM ARTILLERY POSITIONED AT CAMP CARROLL IO RE -
INFORCE THE ARTILLERY POSITIONED AT KHE, SANH, THUS PROVIDING
EFFECTIVE COVERAGE OF THE AREA WITH THE. EKCE?TION OF A SMALL
PORTION OF THE EXTEME NORTHWEST OF QUANG TRI PROVINCE,

Do INCREASED EMPHASIS OW AERIAL SURVEILLANCE OF BASE
AREA é@6 AND THE ASHAU VALLEY,

E. ASSIGNMENT OF TOP PRIORITY TO THIS AREA FOR aRC
EGHEO WITHIN THE PAST THREE DAYS, 37 ARC LIGHT SORTIES HAVE
SIRUCK THE BASE AREA 666 - ASHAU UALLEY COMPLEX, ARC LIGHT
PRIORITY WILL CONTXNUE 70 BE FOCUSED Of THIS AREA,

Fo CONTINUED PRAYRIE FIRE OPERATIONS IN DEVELOPMENT -
OF SLAM [V, IT 1S ANTICIPATED SLAM IV WILL BE IRIGGERED WHEN
THE WEATHER FORECAST INDICATES CONTINUOUS OPERATIONAL WEATHER.
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G. ROUTE 9 NOW OPEN FROM DONG HA TO KHE SAWNH FOR
MILITARY COMVOYS, ‘ )

Ho EXTENSIVE TARGET PRE~SELECTION AND RADAR CFFSET
TRAINING ALREADY ACCOMPLISHED AT XHE SANH AND OTHER CRITICAL
AREAS TO MAXIMIZE THE INHERENT CAPABILITIES OF COMBAT SKY SPOT,
TPQ=10 RADAR, AND THE RECENTLY ARRIVED AGA ALL WEATHER SQUADRON,

3. CONTINGENCY PLANS EXIST TO DEPLOY ON SHORT NOTICE MY
STRATEGIC RESERVE TO PREDETERMINED LOCATIONS IN I CTZ, AT PRE=
SENT, IS IS CONTEMPLATED THAT WE WILL CONCENTRATE ADDITIONAL
FORCES IN I CTZ TO.PREEOPT OR COUNTER A POSSIBLE MAJTR EOSEY
OFFENSIVE,

4o FOR THE NEXT FEW MONTHS IN THE KHE SANH AREA&?, OPERA-
TIONAL WEATHER CAN BE EXPECTED TO PREVAIL ABOUT 75 PERCENT OF
THE DAYS AFTER THE EARLY MORNING HAZE BURNS OFFP, ASSUMING
NORMAL WEATHER TRENDS, IT WOULD APPEAR THAT THE ENEMY HAS
FAILED TO TAKE BEST ADVANTAGE OF THE WEATHER, IF IT IS HIS IN=
TENTION TO ATTACK INSTRENGTH IN THE KHME SANH AREA, THE PERIOD
OCTOBER THROUGH FEBRUARY WOULD HAVE BEEN HIS BEST MONTHS, RE -
GARDLESS OF WEATHER PATTERNS, WE WILL CONTINUE TO WATCH FOR
ENEMY MOVEMENT FROM THE NORTHWEST THROUGH THE DMZ AND LAOS,

50 THE CIDG BASE AT LANG VEI AND THE USMC BASE AT KHE SANH SERVE
AS INTEGRAL PATROL BASES FOR OUR SURVEILLANCE ACTIVITIES IN THE
NORTHWEST, IN FACT, IT IS FROM KHE SANH THAT WE L AUNCH
PRAIRIE FIRE OPERATIONS YNTO THE BREAS UF MORE ITMMEDIATE
INTEREST TO YOU, IT IS MY SINCERE CONVICTION THAT UNDER PRESENT
CIRCUNSTANCES, EVACUATION OF INSTALLATIONS IN THIS AREA, EVEN
ON A TEMPORARY BASIS, WOULD BE PSYCHOLOGICALLY AND OPERATION-
ALLY UNDESIREABLE, |

6. EXPERIENGE HAS PROVED THAT THE ENEMY HAS SUFFERED KIS
GREATEST LOSSES WHEN HE HAS CHOSEN TO MASS FOR ATTACK AGAINST
OUR DEFENSIVE POSITIONS, OR WHEN WE HAVE MANAGED TO ENGAGE KIS
FORCES IN OPEN COMBAT, SHOULD THE ENEMY ELECT TO ATTACK IN
STRENGTH IN THE AREA CONCERWED, I AM CONFIDENT THAT WE MAVE THE
ABILITY TO TAKE ADVANTAGE OF THE SITUATION BY OUR FLEXIBILITY
TROOP DEPLOYMENT AND BY OUR ABILITY TO MASS FIRE POWER
AND AIR SUPPORT AROUND-THE=CLOCK.,

WARM PERSONAL REGARDS AND PLEASE CONTINUE TO SEND ME
YOUR VIEWS. UNQUOTE., S

4, WARM REGARDS, =
GP=4
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fo (5) THE USE OF BUDDHA MTN AS A COMMUNICATION SITE HAS BEEWN
DISCUSSED WITH MAJ GEN ROSSEN AND IT WAS AGREED TO WITHDRAW THE
REQUEST AND UTILIZE CU LAO RE ISLAND AS YOU HAVE SUGGESTED.

2, (5) REPRESENTATIVES FROM MACV J& AND 5TR ZCG ARE NOW IN

DA NANG/CHU LAI AREA TO SURVEY AND SELECT A COMMUNICATION SITE ON
CU LAC RE ISLAND,

3o (S) THE REQUIREMENT FOR ADDITIONAL TROPD/MICPOWAVE SYSTEMS

INTO CHU LAl AREA FROM DA NANG AND QUI. NHMN IS TO PROVIDE IMPROVED
AND ADDITIONAL COMMUNICATIONS SERVICE NORTH TO ALL USERS IN THE I
CORPS AREA AS WELL AS SUPPORT FOR TF OREGON. THIS INTERIN REQUIRENENY
DUE TO SLIPPAGE OF SCHEDULED IWCS SYSTEM QUI NHON TO DA NARG.

4, (Sy NA WOULD APPRECIATE YOUR ASSISTANCE AND APPROVAL OF CU

L.AO RE SITE yFUN ORDER THAT COMMUNICATION MAY BE ESTABLISHED EXPE -

-y W/
PAGE 2 RUMSMA 2240 YUE C R E T Wl ke CEO ["f T6
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CONFIDEUNTIAL i Emmi W
THIRD FORCE RECONNAISSANCE PCWP&NV

f, CG THIRD MARDIV MSG 251ia%L MARET . -

PERSONAL FOR LTGEN WALT o -

1, REF A REQUTST&D THIRD FCRCE RECON ASSETS EXPECTED 1IN COUNTRY

IN APRIL BF ASCIGRED TC THIS DIVISION, e
5, UNDERSTOOD YOU APPROVED THIS REQUEST, WOWEVER I HWAVE RECEIVED
NO REPLY. SO 1 CAN PROCEED WITH PLANNIW C PER YCUR DEERIRES, LPQhP*”@T”
EARLY AFFIRMATIVE TU REF £, MAJSGERN HOCHHJ&W SENES .
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G
BT

\\\\\\\\\\M

NUNN

Y

AR

\\\\

*37

Tsszs555 CONFIDENTIAL ,; Cﬁ?,f,f,,’},;f,‘?

DECLASSIFIED

\\




LY .
ot g
200

o
I
LA G ) A

DV G2

DECLASSIFIED

et 1809997 APR 67

1809837 APR 6T oo

DECLASSIFIED

=T e

I

€ e




7

\\4 h

\\\\ . \\\\

DECLASSIFIED

V  KDN9B4

UV MAD346

PP RUMSD N

DE RUMSMA 1658U 1880915
ZNY TTTIT

P 180987 APR 67

FM COMUSMACM

70 RUHKA/CINCPAC

INFO RUHKQ/CINCPACAF
RUMSDN/CG 111 MAF
RUHKB/CINCPACFLT .
RUMSAL/COM TTH AF v
RUHKM/CG FMFPAC

BT

TOPSECRE T/AIACT=-67-TS 12848 APR 67,

FOR ADMIRAL SHARP FROM GENERAL WESTMORELAND,

SUBJ S UTILIZATION SVN BASED A6A'ACFT (U), REFERENCE ¢
CINCPAC/TS MSG DTG 248315 MAR §To .

lo (S) REFERENCE INDICATED THAT THE SVN BASED A6A
ACFT HAVING A FULL SYSTEMS CAPABILITY COULD BE
BETTER UTILIZED AGAINST SELECTEC TARGETS IN MID/
NORTHERN NUN, IT REQUESTED THAT III MAF A6A ASSETS
HAVING FULL SYSTEMS OPERATIONS BE MADE" AVAIL-

ABLE AND EMPLOYED IN RT IN SUPPORT OF 7TH AF AND

CTF 77 PROGRAMS, -

PAGE 2 RUMSMA 16580 T O P SECRE T

2o (S) 1 AGREE THAT A6A°S WITH FULLY OPERATIONAL
SYSTEMS CAN BE UTILIZED TO GCOD ADVANTAGE AGAINST
SELECTED TARGETS IN NUN, AND THAT THERE ARE FEWER
PROBABLE TARGETS IN TALLY HO AND RP=1 A4S COMPARED

TO THE REST OF NVN, CONSEQUENTLY, I PROPOSE AN
INTERIM PLAN FOR EMPLOYMENT OF THE AGA°S IN A CRITI-
CAL AREA OF INTEREST WHERE THEIR USE COULD BE OF
MORE VALUE TO THE OVERALL EFFORT IN SEA,

30 (IS) THE NORTH VIETWAMESE CONTINUE TO EXPEND CON-
SIDERABLE EFFORT IN RESUPPLY AND BUILDUP OF THE NVUN
FORCES IN SVN, THROUGH USE OF THE ROUTES IN STEEL
TIGER AND TIGER HOUND AREAS OF LAOS, THESE EFFORTS
WHICH RECOMMENCED IN NOVEMBER WITH THE ONSET OF

THE NE MONSOON, HAVE INCREASED IN INTENSITY UP TO THE
CURRENT TIME, AN EXTENSIVE ROAD REPAIR PROGRAM AND
PERSISTENCY OF EFFORT ALLOW HIM TO CONTINUE TO MOVE
MATERIEL OVER THE LAOS ROUTES AT NIGHT, IN SPITE OF
OUR CURRENT ANTI-INFILTRATION EFFORTS, A LARGE
NUMBER OF SIGHTINGS DO NOT RESULT IN VEHICLE DESTRUC-
TION OR DAMAGE Dugﬁfﬁ}ﬂgliéLLY TO STRIKE ACFT NOT
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BEING ABLE TO ACQUIRE THE VEHICLES ONCE OFFENSIVE
REACYION HAS COMMENCED , BECAUSE THE VEHICLES MOVE -
OFF THE ROADS IWNTO THE SCREENING JUNGLE, 0V-iB ACFT
OPERATING IN THESE AREAS AT NIGHT UTILIZE AIRBORNE
SLAR READOUT , THE TARGETS ARE MOVING UWDER COVER

OF JUNGLE CANOPY OR UNDER COVER OF WEATHER WKERE

THEY CAMNOT BE YISUALLY ACQUIRED,

4o (S) WHILE CONSYDERABLE ALR EFFORT IS BEING EXPENDED
AT NIGHT IN TERMS OF FLARE , OV-{ SLAR AND IR, AND STRIKE
AND FAC ACFY , EMPLOYHMEWNT @F AGA ACFT IN.THE = .
STEEL TXGER/TZGEE HOUND AREAS OF LAOS WOULD ENMANCE
THE VEHICLE IWTERDICTION EFFORT AT THIS' CRUCIAL TIME
PRIOR TO THE STARY OF THE SW MONSCON RAINS IN LAOSo
VISIBILITY AT NIGHT HAS HAMPERED OUR VISUAL ATTACK OF
MARY MOVING TARGETS IN THESE AREAS,.

50, (IS) IT YS PROPOSED THAT THA A6A°S WHICH ARE NOT
COMMITTED TO BZ EMPLOYED AGAINST TARGEYS. IN NVUN, BE
EMPLOYED AT NIGHT AGAINST MOVING TARGETS. IN THE SL
AREA OF LAOS UNTIL APPROXIMATELY { JUN &7, THE RAINS
AFTER THAT TIME SHOULD GENERALLY MAKE THE RCUTES

PAGE 4 RUMSMA (658U T O P SE CRE T

IMPASSABLE T0 VEHICLES AND WILL REDUCE THE FLOW OF
MATERIEL ACCORDINGLY, THE INCREASED PERIODS OF GOOD
WEATHER IN TALLY HO AND RP-=] WILL ALLOW. VISUAL ARMED
RECCE OF LOC°S YO OFFSET LOSS OF ASA°S IN THOSE AREAS
REQUEST YOUR COMNCURRE NCE ,
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€ CRET AVFA-GC-PL A 1392 PERSONAL FOR LTG WALT
OM LTG LARSEN

UBJECT ¢ OP OREGON CU> - ‘ .

S) IN VIEW OF THE DEPLOYMENT OF TF OREGON CONCOMITMENT

FFECTS UPON TACTICAL PLANNING IN THE I/II CORPS BORDER AREA,
ECOMMEND THAT WE MEET AT A TIME AND PLACE OF YOUR CHOOSING TO

ISCUSS MUTUALLY SUPPORTING OPERATIONS IN SOUTHERN QUANG NGAI AN
ORTHERN BINH DINH PROVINCES. GP -4
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RSCHNAL FOR LTGEN WALT FROM BCEN KIM

1 FULLY AND CERTAINLY UHDERSTAND THE CONTENTS OF YCUR MESSAGE OF
L1222 APR ST, * ' _

I WOULD LIKE TO EXPRESS MY WARMEST APPRECIATICN FCR YCUR DEEP AND
CORTIHUOUS CONCERN WITH MY PDE, AND 1 AM CERTAIN THE FRILNDSHIP

AND COCRDINATION BETWEEN III MAF AND 2VD. ROK MAR BDE WILL

BE CONTINUED, '

I AM GOING TO INVITE MGEN ROSSOR TO MY RDE iN THE NEAR FUTURE

AND DISCUSS THE DZTAILLED RELATIONSHIP RETWEEN 196

LT INFANTRY BDE AND MY BDE AND TACTICAL PPOBLENUo

WARME ST REGARDS,

GP-4
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PERSONAL FOR LTGEY WALT FROM LTGEW IRULAK . /
CONSTRUCTION WATERIALS TACTICAL AND NON-TACTICAL €U) /,/’
Ao CG 111 WAF 217CADZ/APREY ’//’
3, NAVFACENGCON 131550Z/FE3 67
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Fe. CG FMFPAC $71343278PR &7 (i

3 .

fo I HAVE YOUR REPORY, iW REF (A2, ON THE ;"5

CONSTRUCYION MATERIALS FUNDING PROBLE AND AN HAPPY - /

THAT THE HATTER IS5 FILUALLY ON TRACK. I AN AWARE o /

OF THE CONFUSION, MISUNDERSTAMDING, CONFLICTING R

INTERPRETATION AND DELAY ASSCCIATED WITH THIS MATTER, PARTICULARLY "

iN REGARDS TO REF B WHICH TRIGGERED THE FUNDING POLICY CHANGE. ’//’
IN EACH CASE WHERE WE SAW EVIDENCE OF MATTERS NOT GOING ‘;’g

PROPERLY PRESSURE WAS APPLIED AT THE WASHINTON LEVEL. IN

L

RS

™~
0

w =? g Y

AN

ANt

PAGE 2 RUMKFMA 4683 CONF I DENT I AL %
¢ CT REFERENCE (C)» WAS DRAFTED BY MY STAFF IN AR EFFORT TO EHSURE ’///
THAT PRECISE GUIDANCE WAS FUBLISHED. WDW, MY BIGGESI COWCERE ////
15 THAT WE HAVE LOST SOME VALUABLE LEAD TIME., THIS IS REGRETYABLE,
BUT I CAN ASSURE YOU THAT NO STONE WAS LEFT UNTURNED IN TRYING
TO PRESS FOR EARLY RESOLUTICH OF THE PROBLEM.
2. YOU EXPRESSED CONCERMN IN PAR 5 OF REF (i) RELATIVE ’//,
TO UNOFFICIAL REPORTS OF CANCELLATION OF LUMBER AND CONSTRUCTION ///,
MATERIAL REQUISITIONS, WHICH INFORMATION WAS NOT PASSED TO THE ////
AFFECTED COMMANDS. THIS WAS ACTUALLY NOT THE CASE, WHAT HAPPEUNED
WAS THAT RCQUISITICNS FOR CONSTRUCTION MATERIALS, PLUS SEVERAL
MILLION DOLLARS IN OTHER REQUIREENTS, REMAINED AT 3RD FSR IN ) ’///
AN UNFUNDED AND UNPROCESSED STATUS DUE T0 LACK OF FUNDS. THE ’///
REQUISITIONS WERE NOT CANCELLED UNTIL 17 APR 1AW REF (E) AT WHICH ///,
TINME EVERYONE WAS INFORMED aND THE REASONS FOR THESE ACTIONS, ’///
&, WHILE I HAVE NO DESIRE TO BURDEN YOU WITH MY FINANCIAL ’///
PROBILEMS, 1 BELIEVE A BRIEF RESUME CF OUR FINANCIAL SITUATION
ANG ACTIONS TAKEHN WILL HELP TO PROVIDE YOU A CLEARER PICTURE.

Ao UNPROGRAMMED COSTS IN THE 3RD QIR, SUCH A3 THE 39 DAY :;;;

N\

SPECIAL LEAVE, BODY ARMOR SHORTAGE, AND SUDDEN INCREASED ALLOCATYON
OF LIGHTWEIGHT UTILITIES AND TENTAGE DRAINED OFF 7 MILLION

Bhate 5
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PAGE 3 RUHHFMA 49383 CC R F I D E N T T ﬂ L
DOLLLARS IN LESS THAN &3 DaYS, CUR FINANCIAL
REQUIREMENTS WERE ADDRESSED TO THE CONMMANDART IN LATE JANUQPYQ
AND AGRIN ON 2 MN"CHo AT WHICH TIME WE WERE OVER ¢ MILLIORE
DOLLARS SHORT, ON 5 MARCH, I Wa8 GIVEW A LITTLE
RELIEF BUT wAS DIRECTED TO DEVELOP A
FINANCIAL PLAN TC LIVE WITH IR THE PPEQC;IBE“ FUNDING LEVEL,
1 WAS FURTHER ADVISED THAT THE MATTER OF FUNDING CONSTRUCTION
MATERIALS WOULD BE RESOLVED AT THE WASHINGTON LEVEL IR THE
MMEDIATE FUTURE .

B, DURING MY VISIT TO 3D FSR ON 15 MARCH, I FOUND THE
FINANCIAL SITUATION TO BE EXTREMELY SEVERE, ON THE
SPOT A FINANCIAL PLAN WAS DEIVELGCPSD AND REPORTED
I8 DETAIL TO THE COMMANDANT ., FOR EXAMPLE, QUR FUNDS AT
THIS TIME PRECLUDED BUYING UP TO OUR REQUISITIONING CRJECTIVE,
A DEFICIT OF 14 WMILLION DOLL#PQ ALONE ; PLUS BETWEEN (-2
MIILION DOLLARS WORTH CF COWNSTRUCTION TATERIALS, AND OTHER LESSER
ITEtiS. THE DOLLARS PROVIDED ME PRACTICALLY CONFIRNED y& TO
SUPPORTING ONLY PRIORITY 2 REGUIRENMENIS. BY REF (D), I ADDRESEED
THE CRITICAL FUND SITUATION TC ALL COMMANDERS AND RERUEESTED
AMONG OTHER THINGS THAT THEY, QUOTE, DEFER REQUISITION/

PAGE 4 RUHHFMA 4683 CONF I DERTI AL

PROCUREMENT OF ALL BUT URGENLY NEEDED NON~T/4 CARRICSON

PROPERTY AND CONSTRUCTICN MATERIAL UMNQUOTE. THEIR RESP?NS"

TO CANCELLING ITEMS NO LONGER REQUIRED HAS BEEN GRATIFYING
HOWEVER, ON 2 APRIL VD FSR REPORTED TO ME THAT THEIR
REQUISITIONS FOR CONSTRUCTION VAEFPIQLQ HAD INCREASED FROW
ABOUT - 2 MILLION DOLLADC TC OVER & MILLICN DOLLAES., MY

IMAEDIATE CONCERN, OF COURSE, MAS TO CHIFT THIS FINQNCIAL BURDEN
T0 THF NAVY ASAP ACCORDANCE WITH POLICY OF REF B,

C. DURING THIE “EPEUD, THROUGH OTHER FESSAGE TRAFFIC ARD
fELEPﬁONa CALLS, WE WERE ATTEMPTING TO RESOLVE THE CONSTRUCTION
FUNDING PROBLEM, ON 1 APRIL CMC PRESENTED A PROPOSED CNO/CIC

£SSAGE CLARIFYING THE CONSTRUCTION FUNDING, ON 4 APRIL
K SUBMITTED A REVISED DRAFT WwHICH MA” PUBLISKHED BY REF {C3,
FURTHER IMPLEMENTING INSTRUCTICNS WERE THENW PROMULGATED BY REF
(). THUS, I HOPE THIS MATTER IS BOW QEQOLVED TO THE MUTUAL
UNDERSTANDING OF EVERYONE,

Do WE ARE STILL SHORT BETWEEN 8«19 MILLIDN
DOLLARS OF OUR REQUIREMENTS FOR THE 4TH QTR AND 17T SEEMS THAT THE
MARINES CORPS PORTION OF THE FY-87 SUPPLEMENTAL I€ NOT ﬂLEDU TE
0 COVER yg, HOWEVER, I WAS ADVISED YESTERDAY THAT F‘C CARRIED
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i1 MILLION
FOR PROCESS

WE wOULD NOT BE FACING OUR PRESENT CRISIS,

HAVE DOUBT
OF POSSIBLE
WHETHER WE
HOW WELL WE
OUR EXCESSE
4, 1IN VOID
AWATT ING M4

tDOLLﬁRS OF CANCELLATIONS. ON. ABOUT 18 APRIL TO 3 FSR

3ING, IF THIS ACTICN HAD BEEN TAKEM SIX WEEXS EARLIER
AS IT STANDS NOY 1
A4S TO THE NUMBER OF DOLLARS WE CAN RECAPTURE, IN VIEW
COMPLETED SUPPLY ACTION ON THESE CANCELLATIONS,
ENTER FY-63 IN A DEFICIT STATUS CR NOT DEPENDS ON
CAN PREDICT OUR REMAINING REQUIREMENTE, CLEAN OUT
S, AND IDENTIFY WHAT WE KAVE IN FACT CN HAND.
OF 60-92 DAYS I8 TACTICAL SUPPCRT Cl\PﬁCIT‘(9
TERIAL DELIVERY, AS YOU STATE IN PAR 3 TC REF (&),

SHOULD BE COMPENSATED X0R, TO A LARGE EXTENTN BY TFE eIx i ONTH

LUMBER BUY

|EXECUTED BY F%P IN LATE NCVEMBER OR EARLY DECVMBERu

I¥ ADDITION, 1 FEEL THAT PURCHASES FROM CONTRACTORS IN RVN, AG
WELL AS LINITED FLC PURCHASES FROM [SA, SHOULD CCNTRIBUTE
SOMEWHAT TO FILLING THE VOID. 1 CONCUR WITH YOUR PROFPOSAL 1IN PAR

11 OF REF ¢
STATED I E

WAS DIRECT dD YESTERDAY 10
SCREENING WPIOQ T PROCUREMENT .

b
|

3, L 1TH RES
THAT BUNKER
REGARDED AS
COMPARED TO
[564437 7APR
HERE OR RY
iT. HOWEVER
PRACTICE NI
8o REGRET T
APPRECiATE
THE PRESSURE
ArD;Rsowa %
\1P "ff'
BT

|
i
)
|
b

NI MY

Vo PN OO oA

Ili MAF 2100-1 (9-66

IIIIIII//

PQGE:SﬁRUHHEMQ 4083 CONF-IDENT
s AMD OTHER FORWARD AREA CONSTRUCTION

A) TC FUND A PORTION OF THE NEW LUMBER BUY,
EF (E), THROUGH IN-COUNTRY SOURCES. IN FACT 3D FSR
SEND THEIR PROPOSED BUY TO FLC FOR

E £ ai
SHARE YOU CONCERWY
SHOULD BE
IN APPLICATION OF RESQURCES AND EFFORTYS
THE NATTONAL HZGHWRY SYSTEM, UNFORTUNATELY COMUSMACY
87 (REF F OF YOUR MESSAGE)Y HAS NOT BEEH RECEIVED )
CINCPAC, AND I CANNOT MADE A PRECISE S‘AkEVENT ABO T
, 1 ASSUME THAT THE MaCy MESSAGE IS POINTED AT

MNE o
HE DELAY IN RESOLVING THE CONSTRUCTION FUNDING 34T

ECT TO0 PAR 7 OF REF €42, 1

LOW PRIORITY

YOUR EFFORTS AND THOSE OF YOUR uléFF IN PUTTENG
E ON 4T THAT E%D AWD RESOLVING THIS WITH CMDR
EST REGARDS
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SPECAT EXCLUSIVE FOR LTGEN WALT FROM
INE CORPS EYES ONLY.

REF A CTG 79,5 27143%,
lo I HAVE FOLLOWED YOUR MESSAGES CONCERNING

COMMITMENT OF TG@®

S 76,4 AND 76,5, AS UELL AS

YOUR OUTLINE PLANS FOR THE SUBSEQUENT EMPLOYMEHNT OF

- THE Tw0 SLFS, AS

HERE THEY ARE ,=-
2, 1 WILL GO OUT
THAT IN THE NEAR
ATTACK IN THE DMZ
AND QUANG TRI, A

RESULT, I HAVE SEVERAL REACTIONS,

N oA LIMB TC THE EXTENT CF SAYING

UTURE YCU ARE CGOING TO SEE AN NVN HOLDING
AREA, MAJOR ATTACKS IN THUA THIEWN

EAVY WEAPONS ATTACK O DANANG, AND AN

ATTACK ON KHE SAN}j. ALL SUPPLEMENTYED BY STRORC

GUERILLA ACTION A
CENTERS,

PAINST LOCS AND SMALL POPULATION

3, IN THE FACE OF|ALL THiIS, IT IS PLAIN THAT YOU
NEED HELP, THE WHQLE OF YCUR OWN RESOURCES, THE

[PAGE £ OF 2 PAGES|
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PAGE 2 RUHKM 4313 T OP SECR E T

MODEST ARMY ADDITIONS, THE LESS=THAN=ACTIVE ROXMC AND

THE ARVN ALL PUT TOGETHERg ARE NOT GOING TOQ PUT YOU IWN

A GOOD POSITION TO MEET WHAT, AT LEAST I THINK, IS COMING,
4, WESTY CAN HELP YOU MORE THAN HE 1S CONSTRAINED

10 D0, HE ACKNOGWLEDGED TO ME THAT HE COULD==AT WHAT

HE CALLED GREAT COST TO THE RESERVES REPEAT RESERVES

IN I FFV AND II FFY,~ GIVE YOU TWO MORE 3RIGADES. I

WOULD GUESS YOU WILL GET ONE « THE I8TH REGT OF THE

121ST DIV, MEANWHILE HE SEEMS TO SEE NO INCONSISTENCY -

IN HAYING A BRIGADE SITTING IN WAR ZONE C, JUST WAITING
FOR THE COSVN HQ TO COME BACK.

5, ALSO, THERE IS MORE ARVN AVAILABLE THAN IS5 BEING EFFECTIVELY
USED: WITRNESS WESTY'S CURRENT IDEA OF PUTTING A WHOLE ARVN
DIVISION OVER IN LAJS, OPPOSITE IJI CORPS, AT A TIME WHEN
SUCH A FORCE IS CR7§ICALLY NEEDED IN ICTZ TO PROTECT

THE PEOFLE,

€ AS TO OUR OWN FCRCES,; I KNOW THE TWO SLFS WILL HELP

YOU QUITE A BIT, #UT 1 WOULD CAUTION YOU IN ONE CRITICAL
REGARD, - IF YOU FLECT TO USE THEM IN A WAY THAT SEVERS -
THEIR COWNECTION COMPLETELY WITH THE ARGS (SEE PARA

PAGE 5 RUHKM 4.3 T OP SECRET

4,C¢1) OF REF f), YOU WILL LOSE THE SHIPS, ALONG WITH THE
SUPPLIES; THE iQVNTENANCE, THE COMMUNICATIONS, THE
VOBILITY) AND {L‘ THE OTHER VIRTUES THAT GO WITH THEM,
IF THEY ARE BCIKEN AWAY FROM THE SLFS, THE SHIPS WILL
GO TO SUBIC, ¢ THE WEXT TIME WE SEE TH M THEY WILL

BE DOWN OFF IV CORPS WITH ARMY TROOPS AB0ARD.

7. ON THE OTKEE HAND o, IF YOU MAINT&EN THE IDENTITY OF
THE ARG/ L F (OHBINATION AND THE CLOSE ASSOCIATION CF
THE COMPONENTS, I BELIEVE WE CAN KEEP THE NAVY THERE
ALMOST CONTINULLY. WARM REGARDS,

CP -4 e
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0 270732 APR &7
Fi GG NINTH MAE
TO CG II1 MAF _
o o ) % 8 »
ST CRET SPECAT EXCLUSIVE FCR CLN WALT FROM BEEN NETZ GER
MARINE CORPS EYES OHLY.

SUBJ3 REQUEST FOR SLF SUPPORT
A, CC III MAF 261357 APR 67
B, ADMINO COMSEVENTHFLT 2827832 APR 67

Co. NUWP 224

1. REF A REQUESTED ‘CTF SEVEN SIX EFFECT BACKLOADING OF FLEMENTS OF BLT
273 AND MOVEMENT OF ARG (TG 76,5) TC' GENSRAL VICINITY OF CUA VIET AREA.
2, IT HAS BEEN 4 CONSTANT STRUCGLE TO KEEP CTF 76 FROM GETTING BETWEER
BRC/SLF BND SEVENTHFLT. ADR YL AUD DIRECIED THE PREVIOUS CTF. ADI
AMPHIB "OPNS THVOLVING A SINGLE ARCG/SLF. ON THE MARINE SIDE, I HAVE

RECE IVED CORRESPONDING GUIDANCE FROMIGEN KRULAK, UNTIL RECENTLY, CATF/
CLF RPTS WENT DIRECTLY TO COMSEVENTHFLT WITH INFC COPIES TO CTF 76/79
WHICH IS AS IT SHOULD BE, NOW THAT. ADM VANNOY IS CTF 75, AND EVEN THOUSH
REF B SPECIFICALLY ASSIGNS CTCG 76.5/79.5 AS CATF/CLF RESPECTIVELY,
REFORTS ARE SENT 7O CT€ 76, THIS MATTER WILL BE DISCUSSED AT THE
COMSEVENTHFLT SCHED CONF,

3, IT YOULD BE MFLPFUL IN MAINTAINING CMD RELATIONSHIPS 1AW PEF C AND
GUIDANCE PARA 2 ABOVE IF FUTURE MSGS SIMILAR TO REF & BE ADDRESSED

[0 THE DESIGNATED CATF THUS KEEPING CTF. 76 OUT OF THE PICTURE,
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PERSONAL FOR GENERAL WALT FROM GENERAL RUBANK

SUBJs INTELL IGENCE SPOT REPORY ING (U

REFs CG 111 MAF MSG DTG 1265442 APR 67 (S) SUBJ: SPOT REPERT

F SITUATION IN HEE .

1, €UY SPOT REPORT B/1/14/67/001 FRON TEAW 14, JTAD,

RUE, RUK YAS INITIATED IH ACCORDANCE WITH MACU D IRECT IYF 335e

12, SUBJECTS "RLPORTS/SPOT REPORES,” DATED 27 SEPTFUBFR 1966

MACOC3? AS IMFLEMENTED SY SUBORD INATF UNIT B IRECT IUF S,

2, (U) J2 WACY PROCEDURES PRRTAINING TO THE FROCESSING

AND DISSEWINAT 10N OF THIS PART ICILAF SPOT REPORT WERE

EXAMINED AND THERE WAS NO FVIDENCE THAT THIS YNFORMAT 10N RaD
. EEN FORYARDED OUT OF COUNTRY FRONM THIS COMMAID. HO4EVER, TR

ANAL YSIS AND SPECULAT ION CONTAINED IN PARAGRAPH © OF THF SPOT
" FEPORT WERE WOT 18 ACCORDANCE WITH THF BASIC DIRECT IVE AW

EXCEEDED THE MISSION AND CONSFIZNCE OF THE OR IGINAT O,

NN

PAGE 2 RUMSMA A344D C O N F IDENT I &L

3 (C) IN ORDER TO PRECLUDE Fif URE OCCURRENCES OF THIS

NATURE, FIELD INTELL IGENCE COLLECI ION PFRSONNEL OF THE 525TH #I
GROUP HAVE BEEN DIRECTFD TO LIMIT THEIR REPORTING TO THEIR
ASSIGNED CALLECTION MISSIONS AND T0 ENSURE THAT ALL NF TH IR
REPORTS WILL BE GIVEN TIMELY L0OCAL DISSFMINAT 10N,

4 - (U3 YOUR COMHFNTS AND IWTEREST. IN THIS MATTFR ARE
F%?PRECIM’ED; WARM REGARDS, GP-4.
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