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1o FOLLOWING 1§ THE TEXT OF WESTY®S OPENING SPEECK FCR
SECDEF, GQUOTES -

THE COMMUNIST LEADERS I HANOI CONT-IWUE 70 PURSUE A
STRATEGIC BROUND OFFENSIVE AGAINST SOUTH VIETEAM, RE-
STRICTIONS, IMPOSED BY THE PECULIARITIES OF THE WAR, HAVE
FORCED US 10 A DEFENSIVE STRATEGY Id THE SQUTH, ON THE OTHER
HAND , AND FORTUNATELY, WE ARE PURSUINS A STATEGIC AIR AHD
NAVAL OFFEWSIVE AGAINST THE ERENMY®S BASE IV MORTH VIETHAM
WHICH IN TURN MAS FORCED THE EREMY 70 A STRATEGIC DEFENSE,

1 HAVE INTERPRETED CUR OVERALL STRATEGY AS OMNE OF
£PPLYTNG PRESSURE ON THE ENENY FOR THE PURPOSE OF AFPECTING
HIS WILL TO CONTINUE IS AGGRESSION. SIUCE , FOR POLITICAL
REASONS, WE DO NOT HAVE FREEDON OF MANEUVER , YE

% M omE, W P oEren

-1

PAGE 2 YYHA 6648 T O P S E CR E T SPECAY
WOWD SEEM TO HAVE NO OTHER CHOICE -« AT LEAST FOR
THE MOMENT, '

WE MUST CONVINCE THE ENENY THAT HE CANNOT WID AND THa? TIME
IS LOY ON HIS SIDE, I BELIEVE THAT THIS STRATEGY WILL UIW PROVIDEDR
WE STEP UP THE PRESSURE BY REINFORCIHE OUR MOUNTING SUCCESSES,

THE GROWING SUCCESS OF QUR AIR AND NAVAL OFFEXSIVE IS BEIUNG
MATCHED BY THE LESS DRAMATIC SHCCESS OF OUR GROURD CAMPAYGH.
ALTHOUGK OUR STRATESY IR THE SQUTH IS NECESSARILY DEFENSIVE , OUR
TACTICS ARE DECIDEDLY OFFENSIVE,

DURING THE PAST YEAR WE HaAVES

FREEMPTED OR BLUWYED SEVIERAL ATYACKS BY THE ENENMY ACROSS
T RE D?}Z < '

OPERED HIGHWAY 9 70 THE L AG BORDER.

IGCREASED SECURITY IN THE COARSTAL AREAS OF 1 &NWD I1
AuD DEALT A MAJOR BLOU T0 GUERILLA FORCES AND POLITICAL
INFRASTRUCTURE EW THOSE RESIONS, - . .. ..

CPERED HIGEWAY 1 FROM PHAM RANG T.0 THE DMZ.

KEPT OPER JHIGHWAY 19 ¥0 THE HIGHLAEDS AND USED HIGHYWAYS
I AMR 14 AS REQUIRED TO SUPFPORT OPER&TIONS:

CONTAINED THE THEMY ALOUE THE CaliplDIf-rLE
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EST OVED LONG-ESTABLISHED BASE QR&ﬁS QORTH« HQST KD

AST OF SAIGOR =~ THEREBY PUSHING THE ENEMY DEEPER INTO THE JUNGLES,
OPEMED ALL MAJOR ROGADS AND WATERWAYS 1IN THE VICINITY OF SAIGON.
REDUCED TC A NEGLIGIBLE LEUEL;EﬁFIL?RﬁTEQN BY SEh.

INFERDICTED THE EHENMNY®S COMMUNICATION AND LIAISON ROUYES TO

YAR ZONE C BY OUR GAME WARDEW OPERATIONS AND. GCCUPATION OF DORG TAN

BASE 0N THE MEKOMNG. '

\\\\‘

\\\

\\

IMPR OVED OUR INTELLIGENCE. .

DEVEL OPED A FLEXIBLE LOGISTICAL BASE. AND SUPPORT CRGANIZATIOH.
REAWWHILE THE VIETNAMESE ARNMED FORCES HAVE:

INITIATED A& PROMISING REVOL UT SORARY DEVELDPMENT PROGRAN.
IMPROVED THE FIGKTING STRENGIH OF TS5 BAITALIONS,

INCREASED THE EFFECTIVEWESS OF ITS OPERATIONS,

REDUCED IW MAJOR DEGREE ITS HEARO&S;LGSSESQ

INCREASED ITS nILL RATIO. ‘

IMPRCVED ITS LEADERSHIP,

GAINED THE INITIATIVE I IV PGRP% ﬂﬂﬁ PnDUCE THE EHEMY S

RECRUITING POTENTIAL S

"TOGETHER ; THE VIETHAMESE, US AND FREE WORLD FORCES HAVE ERODED

AN

PAGE 4 YYNA B84BT O P 3 ECRET SECAT .
THE ESENY®S GUERRILLA FORCE BY KZLLLNup C4aPTURING OR ATTRAGCTIHNG
DEFECTORS. AS AN EXAMPLE, IN THE aRVN/US 25TH DIVISION AREA BETWEEN
15 MAY AND 30 JURE, 320 LOCaL YT WERE FUT GUT OF ACTTION... 485
OF THESE WERE KILLED, 1435 CAPTURED, ARD 295 RALLIED ~« 43 PERCENT
OF THESE ENEMY LOSSES ARE CREDITED "0 YHE VIETHAMESE,

OF PARTICULAR IMPORTANCE, THE EM¥EMY HAS BEEW REFUSED STRATIGIC
OR SIBNIFICANT TACTICAL sSucCEss.

1T HAS BEEN MY FPURPOSE Y0 FRUS: TRATE THE LHEMY®S PLANS AND
CAUSE HIM TO REASSESS HiIS 0BJECY IYES. HERETO7ET 1 HAYE GIVER QUER-
AIDING ATTENTION TO MANEUVERIKG TROORS TO DENY THE ENEMY BATILEFIELD

SUCCESSES AKD PSYCHOLOGICAL UaPQQQUHXﬁTFSc
DURINE THE PAST YEAR, THE EREMYS

HAS BEEN FORCEL 3Y CU” MARKEY TINE O
PLANS TO BRING i¥ LARGE TOLUABES bY SEA,

HAS HAD TO RESORT TO USE OF THE LO} G
ROWE THROUGH LADE.

HAS BEEN DEWIED RECRUIYTS IN THE X UNSLP ?EﬂhI?EU FROWM THE
POPULATED AREAS AL CHE THE COAST, THERERY FORCIEG HIMN YO SUPPLY LARGE
GUANZ ITIES OF MNARKCGYER “HOM HORTH VIETHAM.

HAS 8"“ﬂ DL&EE? ﬂVCE RGW fHE CQAGTFL‘PRQQSW g O I a8D 11

PERATIONS TO ABARDON
H’D RUGBED L AHD BUPPLY
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/// CORPS IK THE QUAWTITIES REQUIRED, h EREBY. FORCING HIW TO BuY
V///f:zcﬁ FROM CAMSODIA.

' THE LEADERS I HANOI HAD PLANKED TO/MAGE A CHEAR WAR OF NMATIOUAL
////E_IBFRQTIﬁh I0 THE DOCTRINAL PATTER® OF #AC TSE TUNG, THEY MAVE AGY

FOURD T RECESSARY Y03 ‘ |

\\\

FOBILIZE,
SEND THEIR YOUTIH AWD BEST SEQEFQSH?P 10 THE SOUTHo o o M1ANY
REVER T0 RETIRN,

BIVF?T LLARGE QUANTITIES OF NAN”OWFR AND RESOURCES TO HAINTALM
LINES OF COMMUNICATION, AlD TO MAN. am EXTENSIVE o« BUT THCREASINGLY
HEFFECTIVE == AIR SVSTPNo
}1

\>

" FURTHERMORE ; THEY ARE WIT RESSING THE STEADY DESTRUCTICN GF
EIR PHYSICAL INFRASTRUCTURE AND THE DETERILORATION OF THEIR ECONOMY
EQUIRING THEM TO BECONE INCR“ASINGLY MORE. 03LIGATED TQ FED CHINA
WHOM THEY TRADITIONALLY D?Sl§05fe ~
iN CONTRAST , THE SOUTH VIETWAMESE .AREs ...
GROYING IN MILITARY ARD POLITECAL@STRENGTHO
INHERZ IIMG A HUGE PHYSICAL YNFRAQTﬁRCTURE .AS A BY=PRODUCT

T
R

OF ‘z‘h&. b? ‘125
ATTRACT ING DEFECTQRS 1IN ZACNEASI&G NUlﬂaRs FROM THE COMMURBIST
RANKS.

6 SUMMARY, HORTH VIETNAM IS PAVING 4 TREMEMOUS PRICE WITH

PAGE 6 YYNA DG48B T O P S E CR E T SPECAT -

NOTHING TO SHOW IW RETURﬂu BUT THEIR BROTHERS I® THE SOUTH, DESPITE
CONT INUOUS PROBLEMS WITH THE VIET CONG:; ARE MAKING PROGRESS ON
SEVERAL FRONIS, THE TREWND OF HESTORY WOULD SEEM TO WEIGH IN BALANCE
i FAVOR OF THE SOUTH. ‘

YE ARE NOT BOGGED DOWH CR IN A -STALEMATE. WE ARE WINNIRG SLOWLY
BUT STEADILY ~- AMD THIS PACE CaN ACCELERATE IF WE REIWFORCE OUR
SUCCESSES. THEREFORE, I BELJIEVE WE SHOULD STEP UP OUR OPERATIONS IW
THE SOUTH, INCREASE THE PRESSUE 1I# THE NORTH, ARD EXERCISE NEW
INETA&TXVES IN LA0S,.

MRo SECRETARY, WE HMAVE PREPARED. A SER9ES OF COMPREHENSIVE
BRIEFINGS ON A VQRI"TY OF SUBJECTS. THY FIRST OF THESE WILL BE
AN ASSESSMENT OF THE EREWY SIYUATIDNO S

UNQUOTE .
GP =4
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POGE THO JaMla T3S CQ BN F I BERT I AL
GF RESPOBSIVE AIRLIFT AND REQUESTED ASSISTANCE . ANALYSIS AT
COMNAVATIRPAC WITH THE ﬂqSeﬁY&wCﬁ QF COMFAIRWLSTPAC SUPPGRTIED
REQUIREMENT FOR 2? o WE LACKED "TRADING BEADS” FOR
EIGHT AND WENT F WOILD HAVE PROVIDED Al EFFECT IVERESS
INCREASE WH LF WETH THE TRADESDFF OF FIVE C=3548,
MITHOUT AN AN ING OTHER THAN LOYER COST, OZD HAS APPROV
THE LESS EFE 1HF“ FOP FIVE "TRADE-QFF " EVEN THIS MEY
CONSIDERABLE HCE FROM (5D PERIDHNEL WHD ARGUED THATY IT uas$
A THREE FO ADE » da& LUSE GHE MARINE Ce~54 ARD TWh NaVY (<545 WILL
BE DROPPED V “YDP AFTEH F! &9 . YOU CAN APPRECIATE THE
RO UE h PRQJEFTS JHEN THIS MUCH WOR. WAS REQUIRED

10 w~. 1o
&ULH

<N

3.30 pe N
iF YOU Hab

MODERW EXECUT

Aa HON « CGHA ‘-ZLLD F s
PCOFD‘I A

PAGE THREE RUWJMIAITES C O

Hak,

ASRCRAFT FOR A 10 CRAFT ]
ASSETS D CENIRALIZED SHCEDULING, FUTURE PROSPECTS OF
NSPORTATION FOR THE
CF

SECNAY=TL

Ve
DEPEND ON h“"IC*FN? UTILIZATION

VSIS OF ACTiaL

THAT SAVES
HAVE HAD

TRA
BATRD, UNDER

LO8TS

N K

WILLING T0 TRADE YOUR LOC
T0 BE OPERATED

I DK

5 FOBEY o
4 CHANCE ¥ Ji?h THIS PROGRAM
i LY CONTROLLED
BY A VR °ﬁﬂ#3?§§ WITH PODLER
> GETTING

RAVY & MARINE

x};..ﬂat‘, HIRCRAFT o
«BHE, HAS REQUESTED AN

AND DERIVED BENEFITS OF THI

NTOX

=

=

A

PROJECT ONE YEAR AFTER INITIATION, DATA DEL£CIEDN TECHNTQUES
SHOULD BE DEVELOPED HOW THAT WILL SHOW (1) AIRLIFTS ACCOMPL TSHED
HRD (23 ﬁIRn:F? NGT PERFORNED FOR LACK GF'éERLZF“n "DERIVED
BENEFITSY AHD ADDITIONAL REQUIRENENTS SHOULD BE DOCUMENTED,

S5 THIS PW*JaCX BORE S0ME FURIT PRIVARILY m“GhLSE 1I CRIGINATE

I THE FLEET AND WAS FRQQPCUTEﬂ FOR FLEET PERSDNNEL  THE ®ANY
MAN-HOURS OF EFFORY TO COLLECY. AED ANQL?ZE Sﬁiﬁ JUSTIFYIHNG THIS
PROJECT ARE APPRECIATED . &AfﬁlST NCE OF LCDR K0P, COMF ATRUESTIAC
STAFF, uas SP#C‘“?’Y BED”wffiALE;

Ge ALEO THE
WITHOUT THE
PERSDOHHNEL 4

FROVIDE MORE
T VARM REGH

&4

e
BT .

HE MAF 2100/1 (REV, 11-66)

.
FROJRC
w“LP OF

Biie
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Sf? PORT FOR

DS
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THE Mﬁkﬁh“.n
GAINING ASY!
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4, SUBCEST Sp I CORPS CAUTION ADVISORS , AND SPRCIFICALLY
THE IVD WORKER , TO AVOID AIDINE AMD, ABETT il‘\if‘i PROGRANE WHIGH
FROVIDE A D ISTORTED FPICTURE OF REVOLUTI0WARY DEVELURMENT
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TO DDEEACG 111 KEAF
CMEBACG FMFPAC (FYD 3
" NDKE /CE FIRST 4y
MHSB/0G NINTH Mab

BT

5 ECRET EXCLUSIVE FOR LYIGEN CUSHMAL, MA.JGERS BOUKER AND
ANDERSCH ; 36ER GLICK, FROM LTGEN RRULAK.

NINTH WQRENE ANP“1110US BR IGADE . o

i THERE HAS BEEN A LIVELY EXCHAUGE OF YIEWS CONCERMING THE FUTURE
OF THE NINTH WMAB BSINCE THE VISIT OF THE SECDEF LO % H 2 GUEST JONS
AS TO WHAT 118 FUTURE SHALL BE AFTER SZFT g UHETHER ITS MEMBERS
SHALL BE COUNTED I# THE OVERALL PERSONNEL CEILING CHRARGED TO MALCY 3

WHETHER IT SHALL REMAIN AS & CIJNCPAG Pﬁdfhg CHARGED I8 CINCPAT,
WHETHER IV SHALL BE PERMANENTLY ESTABLISHED IR RVH OR WHETHER IT
SHALL BE AFLOAT AND EMPLOYED ASHORE O AN INTERMITIENT BASIS.

c 26 WAILE IH WASHINGTON [ TALKED I0 VARIOUS PEOPLE IN OSD D& THE
SUBJECT IaCLUDING MCNAMARA Y AS WELL AS OFFICERS DN THE JOINT
STAFF AKD AT HEADGUARTERS MARIHE CORPS, AKD T0ODAY ¥ TALKED 10

’AGF TWO YYNA 4534 S E CR

E T EACLUSIVE FOR :
Hit CHAISS0N, PASSING THROUGH HOHOLU. U OM LEAVE o THE FOLLOWING IS
AEOUi whet I DISTILL FROM L%a JARIOUS DISCUSOIONS,
S WHEN 5”5“'?*” OF THE HINTH MAB, MOET OF THOSE WITH WHOM
TALKED WERE REGLLY éODPghS‘U” FLT TWO SIXg SOMETIMES THE HEL IDOPTER

SQUADROWS AS WELL s DOMETIMES THE FIXED WING SQUADRONBS TC0; ’“J;
DCOASIONALLY , ARTILLERY AND LOGISTIC JUP“G?TQ GEN WESTHCRELAND

I8 JYTERER biﬁﬂ MOGTLY IN The ﬂLi ¥D THE hfLsCQ“TER CQUAD.Ouaa

THE SAME GOZS FOR nhQU“ag SHARP 1S fu“huitD N TuE FIRED NG
SQUADRGNS ALSO.

4. AT SAYGON, XN THE MACY PRESENTATION GIVEN 70 DECDEF, T L MINTH
M4B WAS MENTIONED PROMINEETLY AS AN HVR ASSET, BUT Wa¢ P IBCLUBED
i¥ THE GROSS STRENGHT FIGURES PHOPOSED FOR IN-COURTRY ¥ORS Fqn
SURSEQUERNTLY , SECDEF DIRECTED THAT THE HIRTH MAB BE INCLUDED AT

A CHARGE QGSINSY MACY 5 NUNERICAL CRILING. THIS HAS SINCE GIvEH
RICGE ¥O A SHARP DIALOGUE . OBVIOUSLY MACY WOULD RATHER HAVE VHE
SERVICES OF NINTH NAR FORCES %&’HGJ! FHETR DRING CHARGED AGAIHSY
Hil. EQUALLY ORYIGUSLY, QFG EF UatlTS TO CHARGE THEM ACAINST MACY
SECAUSE THQZ MAKES 4 CONYRIBUTION TGhﬁPu HIE FULFILLMERT OF #ACV S
STATED NUMERICAL RKQV’QENE!Iga (N -OTHER WORDS, NINTH MAB IS
CalGRT IN THE M IDDLE A NUMBERS MUl CRACKER WHICH, SO FAR AS 1

Cal SEE ¢ HAS LITTLE IO DO WITK WINNING THE WaR.

%@‘F 1_0F 3 PAGE
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PAGE THREE YYNA 4534 S £ C R E'T EXCLUSIVE FOR

5, AFTER THE SECDEF PARTY GOT BACK TO YASHINGTON, GEN ABRAUNS,
ACTING COMUSHACY , SENT IN & MESSAGE SaYING IN PART QUOTE I
EHVISION EMPLOYMENT OF GEMERALLY TWO BLTS OF NIJZTH MAB ASHORE AY
ARNY GIUEN TIME . THUS, WE ¥AY BE PEHA&L IZED BY BEING CHARSED UnkH
THE ENTIRE RINTH MaB AND HAVI%G ONLY TWO THIRDS OF IT AVAILADB

AT ANY ONE TIME .o.IN MY VIEW IT IS OPERATIONALLY PREFERADLE TO
USE THIS FORCE FROM AN ﬁFthl BﬁSEq WHICH CAN BE SH?EE D EASILY
FROM POINT T& POINY WHERE IT IS VEFDED MOET , allD ITS5 LOGISYICS

 5UPPORT GFLOAT WHIFTS WHEREVER 11 ROES 5 UHQLGTE
§, THE JCS SEEMS TO HAVE FELT PRETTY MUCH LIKE ABRAMG, THE

TOLD SECDEF SO IN & MEMO OB 208 JULY, WHICH STATED THAT IH”

CHIEFS DID HOT CONCUR I8 THE ENCLUSICH OF EiﬁﬁENTS OF THE NINTH
MAB IN THE RYN CEILING. TELY WENT T0 SOME LENGTH T0 DESCRIBE THE
POSITION OF THE NINTH MAB AS THE PACOM aMPHIBIGUS PE SERVE ,

SUBJECT TO EMPLOYMENT IN OTHER AREAS, A5 CONTINGENCY RE QUTRLMLNES

DICTATE . THEY TOLD SECDEF THAT , WHEN ASHORE I¥ RVN, THE HINTH MAB
SHOULB RE CARRIED AS A TEMPORARY AUGMENTATION .

7. SO FAR A3 I CAN LEARN, THERE HAS BEEN N0 DECISION YET FROM
- SECDEF ON THE NUM‘”RQ BUSINESS . ALTHOUGH SUPERFICIALLY
14SIGNIFICART , THIS DECISION WILL ACTUALLY BE IMPORTART T0 US

PAGE FOUR XYNA 4534 8 E CR E T aXlLUSIVE FOR
RVCAUSEQ IF THE MAB Iq SHOWR AS & PART OF THE MACY CEIL £ G, WE
may EX?EC? MACY I0 REQUEST THE EARLY ESTABLISHMENT OF AT LEAST
RLT TWO SIX PLUS THE HELOCS ASHORE , AND PERNAPS MORE . TirP,
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