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MGEN KOSTER, BGEN LA RUE, RADM LACY, COL MALLOY FROM LGEN CUSHMAN.
VISIT BY VICE PRESIDENT KUBERT H. HUMPKREY TO ICTZ ON 1 NOV 1967.
1. IT IS IMPERATIVE THAT DETAILS OF THE VICE PRESIDENT'S MOVEMENTS
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~ 1355"'1450 VISIT A\l'IERICAL OIV .... ,<. ':'ifO .IN:CL DECORATION OF o .. ;'~;')MERICAL D IV; BR IEF'ING 0 ~J 
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0930-0940 ENR NSA HOSP BY HELO
0940-1050 VISIT NSA HOSP
1050-1100 ENR 1ST RECON BN BY HELO
1100-1245 VISIT 1ST RECON BN
1145-1200 ENR 366TH TFW MESSHALL BY-HELO AND SEDAN
1200-1315 LUNCH W/PILOTS OF 366TH IFW

AND FMAW
1315-1335 ENR CHU LAI MAR AIR FREIGHT BY C-118
1345-1355 ENR AMERICAL DIV BY HELO. LAND AI VIP PAD
1355-1450 VISIT AMERICAL DIV TO INCL DECORATION OF

AMERICAL DIV: BRIEFING ON
AMERICAL DIV

1500 DEPART BY 707
C. FOUL WEATHER SCHEDULE - BRAVO

ARR DNG AF OPS BY I-390850
BY SEDAN (366TH TFW HANGER)ENR TO CEREMONY SITE0850-0900
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VISIT IST RECON BN1100-1145
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3. FOR CG THIRD MARDIIV:
A. PROV LOCATION OF TOUR ORIENTATION AND EOD SWEEP OF VICINITY

OF BRIEFING
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/~ OF BRIEFING. , -,I." ,'s\ 
// C. PROV SECURITY AT MAR AIR, ,FREIG·rq , '~CH'~:L," AI AIRFL.D, FOR 
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DEPLOYMENT 2D BDE ROKMC
1. AS YOU KNOW , GEN WESTMORELAND HAS MOVED A NOTHER BRIGADE INTO
ICTZ. THIS WILL MAKE POSSIBLE THE MOVEMENT OF ROKMC BDE INTO THE
SOUTHERN PART OF THE DANANG TAOR SOMETIME AFTER 20 NOV. THIS IN
TURN WILL ENABLE ME TO SKIFT A REGIMENT OF THE 1ST MARDIV NORTH
TO BOLSTER THE QUANG TRI-IHUA THIEN AREA". IN SHORT, I WILL BE
ABLE TO SHIFT MY CENTER OF GRAVITY TO THE MORE THREATENED AREAS.
2. DISCUSSIONS WITH WESTY. MGEN HOCHMUTH, MGEN ROBERTSON, AND
BGEN KIM HAVE BROUGHT ABOUT GENERAL AGREEMENT IN THE FOLLOWING:

A. WESTY WILL MAINTAIN AMERICAL DIVISION AT NOT LESS THAN
THREE BRIGADE STRENGTH, WITH EACH BRIGADE REACHING FOUR BATTALION
STRENGTH EARLY IN 1963. MEANWHILE, 3D BD.E 1ST AIR CAV DIV (AM)
WILL PROBABLY REMAIN ATTACHED TO AMERICAL DIVISION THRU WINTER

PAGE TWO RUMSAK 2388 SECRET SPECAI EXCLUSIVE FOR
MONTHS.

B. 2D BDE ROKMC WHEN RELIEVED BY ELMS AMERICAL DIV CAN BE
DEPLOYED FROM CHU LAI AREA TO THE DANANG TAOR TO RELEASE USMC
FORCES FOR MOVEMENT TO NORTHERN I CTZ.

C. UPON RELIEF BY 2D BDE ROKMC, ONE USMC REGT (REINF) IN
THREE BATTALION STRENGTH WILL MOVE INTO NORTHERN I CTZ.

D. ULTIMATELY, THIRD MARDIV AO WILL BE QUANG TRI PROVINCE,
WHILE FIRST MARDIV AO WILL BE EXPANDED NORTH TO INCLUDE THUA
THIEN PROVINCE.
3. ALL OF THE ABOVE WILL GIVE ME MUCH NEEDED FORCES IN NORTHERN
I CTZ. AT THE SAME TIME LOC'S WILL BE SHORTENED AND THE LOGISTIC
BURDEN OCCASIONED BY THE GEOGRAPHIC SEPARATION OF THE ROKMC BDE
FROM DANANG WILL BE LIGHTENED. THIS WILL ENABLE ME TO PROVIDE
MORE RESPONSIVE HELO AND CAS TO THE ROKMC BDE. AN ADDITIONAL
BENEFIT WILL BE THE OPPORTUNITY TO RENEW THE CLOSE COMRADESHIP-
IN-ARMS ON THE FIELD OF BATTLE THAT WE ENJOYED WITH ROKMC FORCES
IN YEARS PAST.
4. BY SEPARATE MESSAGE I AM ASKING WESTY FORMALLY TO REQUEST
LIGEN CHAE TO ISSUE THE REQUEST NECESSARY TO PLACE THE WHEELS
IN MOTION. I KNOW, OF COURSE, THAT CHAE WILL SUBMIT SUCH A REQUEST
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1. REF A EXPRESSED MY CONCERN FOR A CONTINUING AGGRESSIVE CAMPAIGN
AGAINST ENEMY POSITIONS IN THE DMZ AREA AND CITED SOME DEFINITION
PROBLEMS ASSOCIATED WITH OPERATION NEUTRALIZE.
2. REPRESENTATIVES OF THE 7TH AIR FORCE AND MY STAFF MET ON 16
OCTOBER AND PLANS FOR FUTURE OPERATIONS IN THE DMZ AND TALLY HO
AREAS WERE DISCUSSED. THE MEMORANDUM SUMMARIZING THE CONFERENCE
IS BEING FORWWRDED SEPARATELY. PERTINENT MATTERS RESOLVED WERE:

A. OPERATION NEUTRALIZE WOULD ENCOMPASS A SPECIFIC AREA NORTH
OF THE FBL.
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B. AN AREA SOUTH OF THE NORTHERN LIMET OF THE DMZ WOULD BE

DEFINED FOR A CONCENTRATED AIR AND ARTILLERY CAMPAIGN
COORDINATED BY III MAF AGENCIES.
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USMC/USAF GROUND CONTROL RADAR BOMBING SITES IN THE AREA
WOULD BE MAINTAINED.

3. ASSURANCE OF COMMANDER 7TH AF IN CONTINUED NEUTRALIZE STRIKE
EFFORT AND YOUR SUPPORT AS EXPRESSED REF B WILL ENSURE AN EFFECT -
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REORGANIZATION. I RELEASED REF B SUBSEQUENT TO REF A AND
CONSIDERED POSSIBLE EFFECT ON TOTAL RF/PF OPERATIONS. I AM NOT
AWARE WHEN DECISION REGARDING RVNAF REORGANIZATION WILL BE MADE.
2. MY PERSONAL REVIEW, REQUESTED BY REF C, INDICATES DESIRA-
BILITY OF DEFERRING DECISION RE ORGANIZATIONAL PLACEMENT OF
RF/PF ADVISORS UNTIL RVNAF REORGANIZATION COMPLETED. ADDRESSING
ONE REORGANIZATION AT A TIME SHOULD FACILITATE IMPLEMENTATION.
RF/PF ADVISORS HAVE BEEN DIRECTED TO PRGVIDE MAXIMUM ASSISTANCE
TO CORD S PENDING FINAL DETERMINATION.
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1'/ RF BN, AND MAJ THIEl t CO 1ST BN 6TH ARVN'REGT. 

0
1'/ 2. SENIOR ADVISOR, 1ST ARVN D IV AND D SA'"I CORPS, WHO OR IGUJALLY 
,/ RECOMMENDED REPLACEMENT OF CAPT TRAN VAN' HANH, CO 3D BN !ST ARVN 
// REG REPORT THAT PROGRESS IS BEING MADE' IN AREA OF l..EADERSHIP o AND COMMAND ABILIty AND THAt CORRECTIVJr"ACTION BEING TAKEN o ~~~~G~E~~~~E;gA~:Mg~A~o~~A~~pis H~~~~~"t~'s~Eo~F~;~~~¥~FA~~g~-
1'/ COMMANDERS. . " 
1'/ 3. OF' THOSE INDIVIDUALS NAMED IN BOTH REFERENCES A AND S, THOSE o CONCERNING WHOM THIS CO~lMAND HAS AN OPINION AS TO THEIR 
~ QUAL.IFICATIONS FOR DIVISION COMMAND A~E -EVALUATED AS FOLLOWS. 

~ . 

1'/ PAGE TWO RUMSAK 1969 CON FlO EN! 1" A L' NOFORN o NGUYEN VINH NGH! CS, I CORPS ' , OUTSTANDING POTENTIAl.. 
1"/ NGUYEN DUY KINH CDR Il QUANG DA SPEC,ZONE OUTSTAt.'DING POTENTIAL 
1'/ 4. IN ADDITION Il THE fOLLOWING RVNAF OFFlP,!RS ARE CONSIDERED AS 
1',/ HAV ING QUAL IFICAT 10 NS FOR D IV ISIOM eOMMA'W1Ji 
1'/ COL. .. PHAM VAN PHU (lNf') DEP G~30 1ST ,ARVM DIV o COL. NGUYEN VAN TOAN (ARMOR) ACT D IV CDR, 2D ARV N D IV 
1'/ tICOL. PH AM CAO DONG <ARTY) ACT C/So 2D ARVN DIV 
1'/ LTCOLo Ll CHI CUONG MAYOR Of DANAMG 
// 50 BY VIRTUE OF HIS MOTIVATION, ABILITY TO SPEAK ENGLISH, AND /0'// HIGH MILITARY APTITUDE, LTCOL. LE CHI CUONG, MAYOR OF DAIIJANG , '0 IS cor~SIDERED TO BE: At>1 OUTSTANDING CANDIDATE FOR ATTENDANCE AT 
1'/ A HIGH LEva us MILITARY SCHOOLe " 
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BT
C O FIDENTIAL NOFORN
FOR BGEN DAVIS
Ao YOUR P1613372 OCT 67
B. YOUR P172358Z OCT 67
1. CONCUR WITH THE REPLACEMENT OF CAPT HGUYEN HUU THANH, CO 59TH
RF BN, AND MAJ THIET, CO 1ST BN 6TH ARVN.REGT.
2. SENIOR ADVISOR, 1ST ARVN DIV AND DSA:I CORPS, WHO ORIGINALLY
RECOMMENDED REPLACEMENT OF CAPT TRAN VAN HANH, CO 3D BN IST AR V N

REG REPORT THAT PROGRESS IS BEING MADE IN AR EA OF LEADERSHIP
AND COMMAND ABILITY AND THAT CORRECTIVE ACTION BEING TAKEN
THROUGH ARVN CHAIN OF COMMAND IS EXPECTED TO BE EFFECTIVE. THERE-

FORE, RECOMMEND REMOVAL OF CAPT HANH FROM LIST OF UNSATISFACTORY
COMMANDERS.
3. OF THOSE INDIVIDUALS NAMED IN BOTH REFERENCES A AND B, THOSE
CONCERNING WHOM THIS COMMAND HAS AN OPINION AS TO THEIR
QUALIFICATIONS FOR DIVISION COMMAND ARE EVALUATED AS FOLLOWS:

PAGE TWO RUMSAK 1969CONFIDENIIA NO FOR !

OUTSTANDING POTENTIALCS, I CORPSNGUYEN VINH NGHI
NGUYEN DUY HINH CDR. QUANG DA SPEC ZONE OUTSTANDING POTENTIAL
4. IN ADDITION, THE FOLLOWING RVNAF OFFICERS ARE CONSIDERED AS
HAVING QUALIFICATIONS FOR DIVISION COMMAND

DEP G-3, 1ST ARVN DIVCOL. PHAM VAN PHU (INF)
ACT DIV CDR, 2D ARVN DIVCOL. NGUYEN VAN TOAN (ARMOR)
ACT C/S, 2D ARVN DIVLTCOL. PHAM CAO DONG (ARTY)
MAYOR OF DANANGLTCOL. LI CHI CUONG

5. BY VIRTUE OF HIS MOTIVATION, ABILITY TO SPEAK ENGLISH, AND
HIGH MILITARY APTITUDE, LTCOL. LE CHI CUONG, MAYOR OF DANANG,
IS CONSIDERED TO BE AN OUTSTANDING CANDIDATE FOR ATTENDANCE AT
A HIGH LEVEL US MILITARY SCHOOL.
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I'/' CON F 1 DEN T I A L SPECAl EXCLUSI.VE FOR GENER ALS HOCHMUTH, 
1'/ R09ERTSON, ANDERSON AND OLSON FRO(l1 LIGEN CUS.HMAN. 
1"/ AIR MOVEMENT OF PCS ROTATltES RVN TO OK·r. .' o 1. THIS MESSAGE OutLINES THE CIRCUMSTANCES WHICH HAVE CONTRIBUTED 
1"/ TO A TEMPORARY 8ACKLOG OF ROTATEES DURING OC1'. 67. 
1"/ 2. PRIOR TO 11 OCT 67, ROTATION POLICIES OF HIGHER AUTHORITIES 
1"/ PROVIDED THAT A MAR INE WOULD' ROTATE OUR iNG THE MONTH SUBSEQUENT 
1"/ TO THE FIRST ANNIVERSARY OF HIS DEPARTti\E FROPl CONUS. THUS 1I A 
1"/ MARINE WHO DEPARTED CONUS 1 SEPT 66 WOUCD FIRST BECOME ElIGIBLE 
1"/ FOR ROTATION ON 1 OCT 67 ANi> WOULD ROTAtE DURING THE MONTH OF o OCTOSE-fi. 'tlITHlN THOSE POLICIES, A MARINE COULD REMAIN our OF CONUS 
1"/ FOR ALPlOST 14 MONTHS ON A NORMAL TOUR. ,:. o 3. FURTHER t ROTATION TOUR DATES WERE. ESTABLISHED BY MONTH RATHER 
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THAN BY DAYo THEREFORE, IF A MARINE WROSE RTD WAS OCT 61 WAS 
ROTAT£D AT ANY TIME WITHIN THE MONTH O"':OCT 1I THE INTENT OF THE 
ROTATION POLICY WAS COMPLIED WITH. ..~ .. : 
4. AS A RESULT OF THE ABOVE, TR ANSPO,RTATION FOR PCS ROTATEES HAS 
BEEN ACQUIRED ON A TOTAL REQUIREPlENT"SASIS 9 ANB HAS NOT BEEN 
KEYED TO AN INCREMENTAL REQUIREMENT BY 'DAY .OR WEEK. HOWEVER, THERE 
HAVE ALWAYS BEEN SUFFICIENT SEATS TO MOVE THE TOTAL OF ANY MONTHS 
ROTATEES PRIOR TO THE END OF THE MONTH •• 
5. AS OF 15 OCT t THERE WERE U06 MAR INES STILL ON BOARD WHO HAVE 
SE~VED OVER SEAS IN EXCESS OF THIRTEEN MO NTHS (395 DAYS). WHILE 
THIS IS REGRETTABLE, AS LONG AS THESE''MAR'I"NES ARE ROTATED PRIOR 
TO 31 OCTOBER, PREVIOUS POLICY WILL HAVE:BEEN COMPLIED WITH. 
6. NOW THAT THE ROTATION RUl.ES HAVE 'CHANGED, THE OVERALL PROGRAM 
WILL 8E EASIER TO MANAGE, AND WE SHOULD SEE.OUR MARINES ROTATING 
IN SUFFICIENT TIME TO' ARRIVE CONUS PRIOR TO· EXCEEDING A !9S DAY 
OVER SEAS TOUR 0 CMC HAS AUTHOR IZm SAAM F.LIGHTS TO OR IGINATE 
CONUS EVERY DAY OF THE: MONTH EXCEPT THE FIRS! AND LAST. PREVIOUS1.Y, 
THESE FLIGHTS DID NOT BEGIN UNTIL THE:FIFTH OF THE MONTH, AND 111 
MAF' DID NOT THEN BENEFIT FROIII T HEM UNtIL ON OR ABOUT THE SlXTHo 
IN NOV t BENEFIT WILL BE REAL IZED ON OR ABOUT tHE SECOND 
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CG FIRST MAW
CG FOR LOG CMD
BT
C 0 I E I A L SPECAT EXCLUSIVE FOR GENERALS HOCHMUTH,
ROBERTSON, ANDERSON AND OLSON FROM LIGEN CUSHMAN.
AIR MOVEMENT OF PCS ROTATEES RVN TO OKI.
1. THIS MESSAGE OUTLINES THE CIRCUMSTANCES WHICH HAVE CONTRIBUTED
TO A TEMPORARY BACKLOG OF ROTATEES DURING OCT. 67.
2. PRIOR TO 11 OCT 67, ROTATION POLICIES OF HIGHER AUTHORITIES
PROVIDED THAT A MARINE WOULD ROTATE DURING THE MONTH SUBSEQUENT
TO THE FIRST ANNIVERSARY OF HIS DEPARTURE FROM CONUS. THUS, A
MARINE WHO DEPARTED CONUS 1 SEPT 66 WOULD FIRST BECOME ELIGIBLE
FOR ROTATION ON 1 OCT 67 AND WOULD ROTATE DURING THE MONTH OF
OCTOBER. WITHIN THOSE POLICIES, A MARINE COULD REMAIN OUT OF CONUS
FOR ALMOST 14 MONTHS ON A NORMAL TOUR.
3. FURTHER, ROTATION TOUR DATES WERE ESTABLISHED BY MONTH RATHER

PAGE TWO RUMSAK 1736 C D A L SPECAT EXCLUSIVE
THAN BY DAY. THEREFORE, IF A MARINE WHOSE RTD WAS OCT 67 WAS
ROTATED AT ANY TIME WITHIN THE MONTH OF OCT, THE INTENT OF THE
ROTATION POLICY WAS COMPLIED WITH.
4. AS A RESULT OF THE ABOVE, TRANSPORTATION FOR PCS ROTATEES HAS
BEEN ACQUIRED ON A TOTAL REQUIREMENT BASIS, ANB HAS NOT BEEN
KEYED TO AN INCREMENTAL REQUIREMENT BY DAY OR WEEK. KOWEVER, THERE
HAVE ALWAYS BEEN SUFFICIENT SEATS TO MOVE THE TOTAL OF ANY MONTHS
ROTATEES PRIOR TO THE END OF THE MONTH.
5. AS OF 15 OCT, THERE WERE 1306 MARINES STILL ON BO ARD WHO HAVE
SERVED OVERSEAS IN EXCESS OF THIRTEEN MONTHS (395 DAYS). WHILE
THIS IS REGREITABLE, AS LONG AS THESE MARINES ARE ROTATED PRIOR
TO 31 OCTOBER, PREVIOUS POLICY WILL HAVE BEEN COMPLIED WITH.
6. NOW THAT THE ROTATION RULES HAVE CHANGED, THE OVERALL PROGRAM
WILL BE EASIER TO MANAGE, AND WE SHOULD SEE OUR MARINES ROTATING
IN SUFFICIENT TIME TO ARRIVE CONUS PRIOR TO EXCEEDING A 395 DAY
OVER SEAS TOUR. CMC HAS AUTHORIZED SAAM FLIGHTS TO ORIGINATE
CONUS EVERY DAY OF THE MONTH EXCEPT THE FIRST AND LAST. PREVIOUSLY,
THESE FLIGHTS DID NOT BEGIN UNTIL THE FIFTH OF THE MONTH, AND III
MAF DID NOT THEN BENEFIT FROM THEM UNTIL ON OR ABOUT THE SIXTH.
IN NOV, BENEFIT WILL BE REALIZED ON OR ABOUT THE SECOND
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/'/ 7. Olm ROTAT ION SHUAl ION THIS MONTH IS NOT A NEW ONE AS SIMILAR o SITUATIONS HAVE EXISTED IN I'IONTHS PAST. IT' HAS BEEN THE NORM RAIHER ? 
,/. THAN THE EXCEPT ION THAT A MAR INE SERVE WITH .III MAF IN EXCESS 0 F ( 
/'/ THIRTEEN MONTHS. THE SITUATION WAS AGGRAVATED SOMEWHAT THIS 
,/. MONTH' AS A RESULT OF T HE· DEPLOYMENT OF T,)iE .TWENTY SIXTH MAR IHES '0 IN EARLY SEPT OF 1966~ SUFFICIENT SEATS ':HAVE ALREADY BEEN ASSIGNED o OR ARE BEING ACQUIRED TO MOVE ALL OUR 'OCTOBER ROTATEES INCLUDING 
/'/ THOSE GENERATED AS A RESUt.T OF THE CH~.NctE IN ROTATION POLICY. 
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7. OUR ROTATION SITUATION THIS MONTH IS NOT A NEW ONE AS SIMILAR
SITUATIONS HAVE EXISTED IN MONTHS PAST. IT HAS BEEN THE NORM RATHER
THAN THE EXCEPT: ION THAT A MARINE SERVE WITH III MAF IN EXCESS OF
THIRTEEN MONTHS. THE SITUATION WAS AGGRAVATED SOMEWHAT THIS
MONTH AS A RESULT OF THE DEPLOYMENT OF THE TWENTY SIXTH MARINES
IN EARLY SEPT OF 1966. SUFFICIENT SEATS HAVE ALREADY BEEN ASSIGNED
OR ARE BEING ACQUIRED TO MOVE ALL OUR OCTOBER ROTATEES INCLUDING
THOSE GENERATED AS A RESULT OF THE CHANGE IN ROTATION POLICY.
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,~ 10 I HAVE SEEN CG-NSIDERING rOR SOME TIME; THE DESIREAB!LITY A.MD '/ 
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SPECAT EXCLUSIVE FOR GEN WESTMORELAND FROM LIGEN CUSHMAN
ARG/SLF EMPLOYMENT SCHED
1. I HAVE BEEN CONSIDERING FOR SOME TIME THE DESIREABILITY AND
FEASIBILITY OF ROTATING THE CURRENT SLF BLT'S WITH UNITS OF III
MAF WHICH HAVE NOT BEEN AS HEAVILY ENGAGED. BOTH 1/3 AND 2/3 HAVE
HAD A FULL SCHEDULE OF OPS SINCE APRIL OF 1967.
2. FROM A TACTICAL POINT OF VIEW, THE BEST- TIME TO EFFECT SUCK
A RELIEF WOULD BE DURING THE NE MONSOON PERIOD, WHEN GROUND
MANEUVER OPPORTUNITIES MAY BE SOMEWHAT REDUCED. OF COURSE, THE
24 AND 96 HOUR REACTION TIMES WOULD HAVE TO BE MAINTAINED
THROUGHOUT AND IF THE ENEMY THREAT DEVELOPED TO THE POINT IT
DID IN THE LATTER PART OF SEPTEMBER WE WOULD BE PREPARED TO CALL
THE WHOLE OPERATION OFF.
3. MY PRESENT INTENTIONS ARE TO RELIEVE 2/3 O/A 1 DEC AND 1/3 O/A
1 JAN 63. TENTATIVE SCHEDULE WOULD PROVIDE FOR THE FOLLOWING:

PAGE TWO RUMSAK 1668 S ECRET SPECAT EXCLUSIVE
2 DAYS-OFF LOAD BLT AND RELIEVE DESIGNATED BLT
2 DAYS-ON LOAD NEW BLT
2 DAYS-STEAMING TIME TO SUBIC
4 DAYS-EQUIP REHABILITATION AT SUBIC
5 DAYS-AMPHIB TRNG W/HMM, AR G AT SUBIC
2 DAYS-RETURN STEAMING TIME
13 DAYS-AVAILABLE FOR ICTZ EMPLOYMENT
4. PROPOSED SCHED FOR ARG/SLF ALPHA AND BRAVO FOR PD INOV67-
31JAN68:
A. ARG/SLF ALPHA (CTG 76.4/79.4)
1-13 NOV ARG ENR/UPKP SUBIC, BLT 1/3 AND HMM 361 OPCON III MAF
14-19 NOV BACKLOAD, REHAB DNG, LOAD HMM 361
20 NOV - 5 DEC AVAIL SPECOPS III MAF, ARG IN SUPPORT
1031 DEC FORM REPLACEMENT BLT IN-COUNTRY AND PER FORM LTI AND
NECESSARY MAINT/REPLACEMENT (EACH UNIT MISSION CAPABLE
UNTIL IMMEDIATELY PRIOR TO EMBARKATION).
6-9 DEC BACKLOAD , REHAB AT SEA-
10-29 DEC AVAIL SPECOPS III MAF , AR G IN SUPPORT
$32 CD 31 DEC BACKLOAD
1-4 JAN OFFLOAD BLT 1/3 AND LOAD IN-COUNTRY BLI
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5-5 JAN ARG/SlF'. ENR SUBIe 
7- 13 JAN SLF' REliAB, SUB Ie 
11"16 JAN SLI' AMPHIB TR NG , SUB IC . 
7-16 JAN AR G UPKP SUB Ie 
17~lS JAN ENR RVN • 

,I 

19-31 JAN AVAIL SPECOPS III MAF'g ARG 1M SUPPORT 
B .. ARG/SLf 3RAVO (CTG7605/7~o5~ , 
I-51 NOV FORM REPLACEMENT BL! IN comnRYfPERF'ORM lTI 
MAINI/REPLACEMENT (EACH UNIT MISSION CAPABLE UNTIL 
IM!t1ED IATEL Y PR lOR TO E!1iBARKAT 10 N) 
, ... 6 NOV BACKLOAD I) REHAB DNG 
7"2S NOV AVAIL SF-ECOPS III MAF p ARG IN SUPPORT 
$29 .. 32) NOV BACKLOAD' . 
1-4 DEC OFFLOAD 2/3 AND LOAD IN-COUNTRY BlT 
5-6 DEC ARG/SLF' ENR SUSIC 
7-10 DEC SLF REHAB SUBIC 
11-16 DEC SLF AMPHIB TRNG SUBIC 
7'" 16 DEC AR G UPKP SUB IC 
17"'13 DEC ENR RVjj 
19 DEC-l JAN AVAIL SPECoPS III MArl) ARG IN SUPPORT 

tf 
, .. :, 

PAGE FOUR RUM SAl( 1668 SEC RET SP~CAT EXCLUSIVE 
2 .. 5 JAN BACKLOAD l) REHAB AT SEA 
6-19 JAN AVAIL SPECOPS III MArp ARG IN SUPPORT 

_ 2~-25 JAN aACKLOAD~ REHAB DANANG 
26 JAN -6 FEB AVAIL SPECOPS III MAF p ARG IN SUPPORT 

AND 

$. DEPENDENT ON LOCATION SLI AND IN~COUNTRY DESTINATION 
;0 I WO ULD APPREC lATE YO UR REACT ION TO THE ABOVE PR O?OSAL 0 IF 
YOU CONCUR~ ! PROPOSE TO FORWARD ABOV'E ARG/SLF SCHEDULE TO 
CO~ SEVE~T HF'LT AND aT HER S FOR CO NCURR ENCE/IMPlEMENTAT 10M. 
'-"ARM REGARD So '< 

GP-4 
BT 

COpy ;" OF 2- COPIES -- -
AFC cs DC/S (;.1 (;.2 G·3 (;.4 G-5 COMPT. ADJ. 
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5-5 JAN ARG/SLF ENR SUBIC
7-10 JAN SLF REHAB, SUBIC
11-16 JAN SLF AMPHIB TRNG, SUBIC
7-16 JAN AR G UPKP SUBIC
17-18 JAN ENR RVN
19-31 JAN AVAIL SPECOPS III MAF, AR G IN SUPPORT
B. ARG/SLF BRAVO (CTG 76.5/73.5)
1-31 NOV FORM REPLACEMENT BLT IN COUNTRY, PERFORM LTI AND
MAINI /REPLACEMENT (EACH UNIT MISSION CAPABLE UNTIL
IMMED IATELY PRIOR TO EMBARKATION)
1-6 NOV BACKLOAD , REHAB DNG
7-28 NOV AVAIL SPECOPS III MAF, ARG IN SUPPORT
$29-39 NOV BACKLOAD
1-4 DEC OFFLOAD 2/3 AND LOAD IN-COUNTRY BLI
5-6 DEC ARG/SLF ENR SUBIC
7-12 DEC SLF REHAB SUBIC
11-16 DEC SLF AMPHIB IRNG SUBIC
7-16 DEC AR G UPKP SUBIC
17-13 DEC ENR RVN
19 DEC-1 JAN AVAIL SPECOPS III MAF, ARG IN SUPPORT

PAGE FOUR RUMSAK 1663 SECRET SPECAT EXCLUSIVE
2-5 JAN BACKLOAD, REHAB AT SEA
6-19 JAN AVAIL SPECOPS III MAF, AR G IN SUPPORT
20-25 JAN BACKLOAD , REHAB DANANG
26 JAN -6 FEB AVAIL SPECOPS III MAF, ARG IN SUPPORT
$ DEPENDENT ON LOCATION BLT AND IN-COUNTRY DESTINATION
S. I WOULD APPRECIATE YOUR REACTION TO THE ABOVE PROPOSAL. IF
YOU CONCUR, I PROPOSE TO FORWARD ABOVE ARG/SLF SCHEDULE TO
COMSEVENTHFLT AND OTHERS FOR CONCURRENCE/IMPLEMENTATION
WARM REGARDS.
GP-4
BT
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~'-~SICRET 
~ PP RUMSA'IJ '0 DE RUMSAK 1634 291323S 
~ ZNY SSSSS o P 132J2313Z OCI 67 
,~ F'M CG II I !'1AF 
,~ TO RUMSAW/COMUSM.ACV 
,~ INFO ZEN/COMNAVFORV 
,~ BT o SECRET .. 
~ SPECAT 'EXCLUSIVE FOR GENERAL WESTMORELAND 'AND Al"JBASSADOR KOMER 
,~ INFO ADM VETH FROM LIGEN CUSHMAN 
,~ CIVILIAN DEFENDANT PRISON CAMPS " . 
~ 1. I HE PROBLEM OF SECU!H'{Y FOR CIV IL IAN DEFEND AM! PR ISON CA(YlPS 

• 
LU E 

~ IN leTZ IS 'oF CO NT INUI NG CONCERN TO ME. r HAV~ CONCLUDED,. THAT 
~ THE FURTHER BUILDING OF SECUR1TY FACILITIES IN PROVINCE CAPITALS 
,~ SHOULD NOt BE UNDEHTAKEN U!I1T IL THE ENEMY SITUATION IMPROVES 
,~ CONSIDERABLY. SECURITY FOR SUCH PRISON','CAMf'S REQUIRES LARGE 
,~ NUMBERS OF TROOPS, WHETHER SVN OR FWMAF. IN ORDER TO PROVIDE 
~ A REASO~ABLE ASSURANCE OF PREVENTING A ~UCCESSFULHIT 'AND RUN 
~~ ATTACK BY THE, ENE!VIY o WE CANNOT AfFORD TO- TIE-DOI,I/NFORCES REQUIRED g 

,) NOR SUFF'EH THE PSYCHOLOGICAL REVERSES INVOLVED IN THE RELEASE OF 
,~ THESE PR ISONERS. ~ 
~ 20 CU LAO RE ISLAND OFF OF CqU LA! IS tfNIQUElY SUITED IN AFF'OROING 

~ t 

~ 
~ 
~ 
~, 
~ 
~ 
~ 
~ 
~ 
~ ~ 
~ 
~ 
~ 
~ 

PAGE: TWO R UMSAK 1634 SEC RET SPECAT EXCLUSIVE 
MAX IMUM SECUR iTY WITH THE COMM ITMENT OF"·A ~lINIMUM FOReEo THE 
EXT !NCT VOLCANOES ON CU LAO RE cornA IN SUFfICIENT LAND AREA FOR 
UP TO HJ p ;tJ2JIJ PRISONERS. THE aNL Y DOUBTFUL FACTO~ 11 AFTER A 
RECENT SEABEE SURVEY OF THE ISLAND g' IS THE AVAILABILITY OF AN 
ADEQUATE WATERSUPPLYo IMMEDIATELY FOLLOWING YOUR APPROVAL IN 
CONCEPT, I PLAN TO M,OVE A WELL DRILLING RIG OUT TO MAKE nns 
DETERMINATION BEFORE PROCEEDIMG" : .' 
31Q. I",~~VIRSIOsoNNESTARrlNG gN THIS PROJECT lNITH AN IIIlITIAL TARGET 
Or 2-'1~Q PIER;:), LATEn EXPANDED TO 421~ WHICH WILL TAKE CA.!.1E 
OF r HE EST IMAT ED HARD -CORE PH ISON POPULATION ~ 
4. GEN~RAL LAM HAS INFORMED THE JGS OF' OUR PLAN FOR CU LAO RE 
AND HA$ ASJ(EI) GEN VIEN FOR A GO AHEAD ·"ON THE VIETNAMESE SIDg", 
WE HAVE AGREED THAT HE \I}OULD AUGMENT THE SEABEES \HTH ONE COMPANY 
OF .cOMBAT EN.GINEER S 1,0 COMMENCE CO \\ISTR UCTION o IT IS PLANNED THAT. 
THE SEA8EES WILL PROVIDE MINIMUM PERSON-t'lEL l' HEAVY EQUIPMENT It 

PLUS KNOW-HOW AND PROVIDE TRAINING FOR THE ARVN ENGINEERS 1M 
DEVELOPING THE PROJECTo AFTER THE A.IRFIELD IS ,iMPROVED\AND THE 
ROADWAY mOM THE AIRFIELD AND BEACH IS C'ONSTRUCTEO-;"TKE 
CANTONMENT FOR ARVN SECUR IT Y FORCES IS.: 8 UILT; AND ADEQUATE W1R E 
INSTALLED; THEN PRISON l.ABOR WOULD BE '~MPLOYED TO UPGRADE THE 

/. 
/. III MAF 2100/2 {REv. 11-66} -- -- ., ., COpy :z OF 4 COPIES AAS BEEN SENl 
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SECRET

PP RUMSAW
DE RUMSAK 1634 2913233
ZNY SSSSS

EXCLUSIVE

P 1322382 OCT 67
FM CG III MAF
TO RUMSAW/COMUSMACV
INFO ZEN/COMNAVFORV
BT
SECRET
SPECAT EXCLUSIVE FOR GENERAL WESTMORELAND AND AMBASSADOR KOMER
INFO ADM VETH FROM LIGEN CUSHMAN
CIVILIAN DEFENDANT PRISON CAMPS
1. THE PROBLEM OF SECURITY FOR CIVILIAN DEFENDANT PRISON CAMPS
IN ICTZ IS OF CONTINUING CONCERN TO ME. I HAVE CONCLUDED THAT
THE FURTHER BUILDING OF SECURITY FACILITIES IN PROVINCE CAPITALS
SHOULD NOT BE UNDERTAKEN UNTIL THE ENEMY SITUATION IMPROVES
CONSIDERABLY. SECURITY FOR SUCH PRISON CAMPS REQUIRES LARGE
NUMBERS OF TROOPS, WHETHER SVN OR FWMAF, IN ORDER TO PROVIDE
A REASONABLE ASSURANCE OF PREVENTING A SUCCESSFUL HIT AND RUN
ATTACK BY THE ENEMY. WE CANNOT AFFORD TO TIE-DOWN FORCES REQUIRED,
NOR SUFFER THE PSYCHOLOGICAL REVERSES INVOLVED IN THE RELEASE OF
THESE PRISONERS.
2. CU LAO RE ISLAND OFF OF CHU LAI IS UNIQUELY SUITED IN AFFORDING

PAGE TWO RUMSAK 1634 SECRET SPECAT EXCLUSIVE
MAXIMUM SECURITY WITH THE COMMITMENT OF A MINIMUM FORCE. THE
EXTINGT VOLCANOES ON CU LAO RE CONTAIN SUFFICIENT LAND AREA FOR
UP TO 10,000 PRISONERS. THE ONLY DOUBTFUL FACTOR, AFTER A
RECENT SEABEE SURVEY OF THE ISLAND, IS THE AVAILABILITY OF AN
ADEQUATE WATER SUPPLY. IMMEDIATELY FOLLOWING YOUR APPROVAL IN
CONCEPT, I PLAN TO MOVE A WELL DRILLING RIG OUT TO MAKE THIS
DETERMINATION BEFORE PROCEEDING.
2c3. I ENVISION STARTING ON THIS PROJECT WITH AN INITIAL TARGET
OF 2032 PRISONERS, LATER EXPANDED TO 4033 WHICH WILL TAKE CARE
OF THE ESTIMATED HARD-CORE PRISON POPULATION.

GENERAL LAM HAS INFORMED THE JGS OF OUR PLAN FOR CU LAO RE4.
AND HAS ASKED GEN VIEN FOR A GO AHEAD ON THE VIETNAMESE SIDE-
WE HAVE AGREED THAT HE WOULD AUGMENT THE SEABEES WITH ONE COMPANY
OF COMBAT ENGINEERS TO COMMENCE CONSTRUCTION. IT IS PLANNED THAT.
THE SEABEES WILL PROVIDE MINIMUM PERSONNEL, HEAVY EQUIPMENT,
PLUS KNOW-HOW AND PROVIDE TRAINING FOR THE AR V N ENGINEERS IN
DEVELOPING THE PROJECT. AFTER THE AIRFIELD IS IMPROVED AND THE
ROADWAY FROM THE AIRFIELD AND BEACH IS CONSTRUCTED: THE
CANTONMENT FOR ARVN SECURITY FORCES S:BUILT: AND ADEQUATE WIRE
INSTALLED; THEN PRISON LABOR WOULD BE EMPLOYED TO UPGRADE THE
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~ , PAGE THREE RUMSAK 15.34 S EC RET SPECAT ;~XCLUSIVE 
// ROAD AND BUILD PRISONER HOUSING .. W~ ANTICIPATE USING CONTRACT 
~ JUNKS FOR SUPPLYING CU LAO RE AND lNILLiR.EQUlRE ONLY A FEW Leu 0. LOADS OF HEAVY EQUIPMENT FOR THE JOB .. ,THER~F'ORE, THE DREDGING 
0~ FOR LST'S WOULD NOT BE: REQUIRED' AS INDlCATED I~ COMNAVFOR REP 
// DA N/\ MG MSG ?is 121 gZ 0 ' ' 

// 50 IT IS REQUESTED THAT t ' 
/~/ Ac YOU APPROVE IN CONCEPT THE BUILDING' OF' ,'A CIVILIAN 
// DEFENDANT PRISON CAMP ON eu LAO RE ISLAND 0 0· Bo FUNDS PLANNED FOR CONSTRUCTION OF SCREENING & DETENT!ON 
// CENH:RS AT HUE AND QUANG NGAI BE APPLIED TO T"HE CU LAO REISLAND 
// CAMPu ' . 
// CO PROVIDE AN EXPERT TO cor1MAVFOR REP DANANG TO ASS'IST o WlTH BASIC PLANNING CR ITER 1A FOR PRISON LAYOUT. 
~ GP-4 ?J BT 
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PAGE THREE RUMSAK 1634 SECRET SPECAT EXCLUSIVE
ROAD AND BUILD PRISONER HOUSING. WE ANTICIPATE USING CONTRACT
JUNKS FOR SUPPLYING CU LAO RE AND WILL REQUIRE ONLY A FEW LCU
LOADS OF HEAVY EQUIPMENT FOR THE J0B. THEREFORE, THE DREDGING
FOR LST'S WOULD NOT BE REQUIRED AS INDICATED IN COMNAVFOR REP
DANANG MSG 0812187.
5. IT IS REQUESTED THAT :
Ao YOU APPROVE IN CONCEPT THE BUILDING OF A CIVILIAN
DEFENDANT PRISON CAMP ON CU LAO RE ISLAND.
B. FUNDS PLANNED FOR CONSTRUCTION OF SCREENING & DETENTION
CENTERS AT HUE AND QUANG NGAI BE APPLIED TO THE CU LAO RE ISLAND
CAMP.
C. PROVIDE AN EXPERT TO COMNAVFOR REP DANANG TO ASSIST
WITH BASIC PLANNING CR ITERIA FOR PRISON LAYOUT.
GP-4
BT
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E CLU'IVE 

0 CON F'IOENTIAL 
~/ SPECAT EXCLUSIVE FOR RADM VETH INFO MGEN ANDERSON FROM LTGEN ,/ CUSHMAN. " ,/ UNOE:RSTAND YOU HAVE THE <9TR 1M" OPER AT 10 ~AL EVALUAT 10 No AS o YOU KNOW I CORPS IS BLESSED WITH EVERY CONCEIVABLE ENVIRONMEN-T ,/ Nor TO MENTION ENEMY ACTIVItY. THEREFORE!} I WOULD LIKE TO EXTEND ,/ TO YOU THE USE OF THE AIR SPACE OVER 1 eTZ FOR YOUR TEST 

,,-/. ATTACK SYSTE;t1 IS SORELY NEED ED IN T HI SCaR PS AJ~ EA. MY PEa PLE 

~0."/'/.~ EVALUATION OF THE "TRIM" SYSTeM. A REAL JIME.DETECTION AND 0. HAVE A GOOD tl]OR KING KNOWLED GE OF IR AND SLAR \I WHICH \IlE USE 0. ~~~I~~~~~~sJNAO~pi~T~i;~~~~Epg~~~i~:TE~~~~·M~~R~L~~AUTlFULLY "'"0./ WITH REAl .. TIME OR NEAR TIME DETECTlor~ AS OPPQ'SED TO THE AGGRAVATING o DELAY FACTOR WE PRESENTLY LABOR UNDERo 1"/ WAR~ REGARD s. . 1"/ GP .. 4 0. BT 
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PR 1723542 OCT 67
FM CG III MAF
TO COMNAVFORV
INFO CG FIRST MAW
BT
CONFIDENIIAL
SPECAT EXCLUSIVE FOR RADM VETH INFO MGEN ANDERSON FROM LIGEN
CUSHMAN.
UNDERSTAND YOU HAVE THE "TRIM" OPERATIONAL EVALUATION. AS
YOU KNOW I CORPS IS BLESSED WITH EVERY CONCEIVABLE ENVIRONMENT
NOT TO MENTION ENEMY ACTIVITY. THEREFORE, I WOULD LIKE TO EXTEND
TO YOU THE USE OF THE AIR SPACE OVER I CT? FOR YOUR TEST
EVALUATION OF THE "TRIM" SYSTEM. A REAL TIME DETECTION AND
ATTACK SYSTEM IS SORELY NEEDED IN THIS CORPS AREA. MY PEOPLE
HAVE A GOOD WORKING KNOWLEDGE OF IR AND SLAR, WHICH WE USE
CONTINUOUSLY IN OUR INTELLIGENCE COLLECTION EFFORT. WE ALSO
HAVE DEVELOPED A RAPID RESPONSE POSTURE THAT WOULD MARRY BEAUTIFULLY
WITH REAL TIME OR NEAR TIME DETECTION AS OPPOSED TO THE AGGRAVATING
DELAY FACTOR WE PRESENTLY LABOR UNDER.
WARM REGARD S.
GP-4
BT

HAS BEEN SENT

CONFIDENTIAL
6/COPYIII MAF 2100/1 (REV. 11-66) OF COPIES

CG AFC CS DC/S G-1 G-2 G-3 G-4 G-5 COMPT. ADJ. CHAP. CEO

C18 COC DENT. O. EMB. ENGR. FD. SERV. HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL PMO

PSY. OPS. SPL. SERV. SUP. SURG.

#10

DECLASSIFIED



DECLASSIFIED 

CCN __ 1..;.,tM __ _ fILLER 3 

OTG: ____ 17~2~3_52_Z ________ _ Mo~rH: OCTOBER 1967 

OR IGINATOR: 00. II t MAF HAS BEEN SfNl 

EX L SIV 
CATEGORY MARINE CORPS EYES ONLY 

FILE COpy F"11LER OF" __ COPIES 

MAr: RECEIVED (1) ENVELOPE SAID TO COt\!TAIN COPIES 1-2 OF" 2 

COPIES OF' CG '" MAF MESSAGE 17 2352Z OCT67 

RECEIVED 8'i: __________ _ DAl'E"TI~g ______ _ 

DATE-rnlE GROUP 172352Z OCT 67 

DECLASSIFIED 

DECLASSIFIED

CG

101 3

C/S

CCN FILLER

172352Z OCTOBER 1967DIG: MONTH:

HAS BEEN SENTCG 111 MAFORIGINATOR :

EXCLUSIVE

MARINE CORPS EYES ONLY
CATEGORY

FILLERFILE COPY COPIESOF

1-2 2MAF: RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES OF

CG 111 MAF 1723527 OCT67COPIES OF MESSAGE

RECEIVED BY: DATE-TIME

1723527 OCT 67DATE-TIME GROUP

#9

DECLASSIFIED



DECLASSIFIED 

• 
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ZtilY SSSSS 
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EX LUI 
TO CG FlI'IFPAC 
B1 MARINE CORPS EYES ONLY 
SECRET 
SP[CAT EXCl.. USIVE FOR LTGEN KR ULAl< FROM LIGEN CUSHMANo MAR INE CORPS 
EYES ONLY.. ,,' 
IN-COUNTRY STRErfGtH AUTHg FROG 5 
Ao COMUSMACV SIRENGTK REPORT ... VIET N/IM (CINCPAC R,CS 5314- J) 19SE:P61 
(S) 
80 CG 'III MAr LTR SER s 0"3302167 OF 50GT67 ,(S) 
1. UNDERSTAND F'OlLOtHMG IS APPROVED' US!YlC AUTHORIZATION UNDER 
PROGRAM 5~ . 
A. PROG~AM 4 CI~CLUD ING 672~ RESERVED FOR 9TH- MAE ELMS) - g 1 0210. 
Bo CAP AND JUSPAO AUG .. 8330 . 
C .. TOTAL USMC CURR AUTH - 82,073. 
NOTEI UNDERSTAND 164 SPACES FOR FIXED WHiG RECON SOO DEFERRED 
AT DOD LEVEL; T HER [FOR E \l NOT I NeL un ED HER EI N .. 
20 IN-COUNTRY NON"'II! MAr USMC INClUDJ;D I tit: ABOV£ ARE 
UNDERSTOOD TO BE I ,-

AUTH pes TDY TOTAL 
A .. MACV (STAFF) 199 181 .3 190 
B. MACV (FIELD) 44 47 0 47 
Co N~WAOVGRP 59 ,34 1.i 34 
Do ARMY UNITS 3 ~ 61 67 
Eo NAVY U~J!TS, 12 23 0 23 
F.. MIse UN IT S 16 ~16 0 16 
Go TOTALS 31~ 3a1 70 311 
30 SUBTRACTING PARA 2 TOTALS FROM PARA r· LEAVES fH ,696 AS CURRENT 
III MAr AUTHORIZATION. FURTHER STRIPPING OUT 6720 SPACES DEDICATED 
TO 9TH MAE ELMS LEAVES 74,976 SPACES CURR ENTL Y AVAIL FOR II I MAp .. 

HAS BEEN SENl 
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TO CG FMFPAC
BT
SECRET
SPECAT EXCLUSIVE FOR LIGEN KR ULAK FROM LIGEN CUSHMAN. MARINE CORPS
EYES ONLY.
IN-COUNTRY STRENGTH AUTH: PROG 5
A. COMUSMACV STRENGTH REPORT-VIETNAM (CINCPAC RCS 5314-11 19SEP67
(S)
B. CG III MAF LTR SER % 02330067 OF 50€T67 (S)
1. UNDERSTAND FOLLOWING IS APPROVED USMC AUTHORIZATION UNDER
PROGRAM 5:
A. PROGRAM 4 (INCLUDING 6720 RESERVED FOR 9TH MAB ELMS) - 81,270.
B. CAP AND JUSPAO AUG - 833.
C. TOTAL USMC CURR AUTH - 82,073.
NOTE: UNDERSTAND 164 SPACES FOR FIXED WING RECON SQD DEFERRED
AT DOD LEVEL; THEREFORE, NOT INCLUDED HEREIN.
2. IN-COUNTRY NON1-III MAF USMC INCLUDED IN ABOVE ARE
UNDERSTOOD TO BE:

TOTALAUTH TDYPCS
A. MACV (STAFF) 199 187 3 190
B. MACV (FIELD) 474744 a

39 34C. NAVADVGRP 342
D. ARMY UNITS 672) 67D
E. NAVY UNITS 232312 D
F. MISC UNITS 16 16 16D

337310 377G. TOTALS 70
3. SUBTRACTING PARA 2 TOTALS FROM PARA 1 LEAVES 81,696 AS CURRENT
III MAF UT HORIZATION. FURTHER STRIPPING OUT 6720 SPACES DEDICATED
TO 9TH MAB ELMS LEAVES 74,976 SPACES CURRENTLY AVAIL FOR III MAF.
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4. CURRENTLY II! MAl' (INCLUDING Bl! 3/~) is AUTH MANNING LEVEl,. OF' 
74,448. SIR IP?1 NG our BL! 3/4 MANN! NG LEVEl.. OF' 16~0 LEAVES AN 
ADJUSTEP I II MAl' MANN.! NG LEVEl.. OF '12 p 7530 CURR ENT IN-COUNTRY 
III MAF' CHARGEABLES (AFTER DEDUCTING ALL· 9TH MAS ELMS) TOTAL 70,933 
(70 ~5321 pes AND 4213 TAD). 
5. A REVIE~1 OF SPACES CURRENTLY AVAIL FOR III MAr EXCLUSIVE OF 9TH 
MAS ELMS (74 0 916)!} MAMNING LEVEL (72,158) ,AND' CHARGEABLES 
C7~9935) INDICATES SPACES CURREMTlY A\4AILA9LE.T0 BRING·APDITIONAL, 
CRITICALLY ... REQUIRED UNITS INTO RVN. AS CO~'lPARED TO REF B' 1l SOME 4043 
SPACES ARE AVAIL, WHILE AS COMPARED TO MANNING LEVEL~ SOME 2218 
SPACES ARE AVAIL co • 

6. MAKING USE OF AVAIL SPACES NOTED IN PARA 5 WILL PERMIT ABSORPTION 
OF CIVILIANIZAT 10M WITHOUT REDUCING IN-COUNTRY USMC SPACE MID WILL 
PERMIT ENTRY OF CRITICALLY REQUIRED UNIT-S ' . .JlTHOUT BREACHING USMC 
STRENGT H CEIL IN Go IF' THIS COURSE OF A'CT ION IS ·APPROVED p EVERY EFFORT 
TO HAVE USMC SPACE CEIL. ING RAISED TO. ACCOMMODATE UNITS so unRODUCED 
WOUl.D CONT INUE IN ORO ER NOT TO JEOPARD'IZE THE BUILD ING OF 
IN -COUN!R Y UN IT S TO rIo ... MANNING LEVEL'·~. 
7. REG YOUR VIEWS RE THE ABOVEc 
GP"4 
aT 
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4. CURRENTLY III MAF (INCLUDING BLT 3/4) is AUTH MANNING LEVEL OF
74,443. STRIPPING OUT BLT 3/4 MANNING LEVEL OF 1690 LEAVES AN
AD JUSTED III MAF MANNING LEVEL OF 72,758. CURRENT IN-COUNTRY
III MAF CHARGEABLES (AFTER DEDUCTING ALL 9TH MAB ELMS) TOTAL 70,933
670,533 PCS AND 403 TAD).
5. A REVIEW OF SPACES CURRENTLY AVAIL FOR III MAF EXCLUSIVE OF 9TH
MAB ELMS (74,976), MANNING LEVEL (72,758), AND CHARGEABLES
(73,933) INDICATES SPACES CURRENTLY AVAILABLE TO BRING ADDITIONAL,
CRITICALLY-REQUIRED UNITS INTO RVN. AS COMPARED TO REF B, SOME 4043
SPACES ARE AVAIL, WHILE AS COMPARED TO MANNING LEVEL, SOME 2218
SPACES ARE AVAIL.
6o MAKING USE OF AVAIL SPACES NOTED IN PARA 5 WILL PERMIT ABSORPTION
OF CIVILIANIZATION WITHOUT REDUCING IN-COUNTRY USMC SPACE AND WILL
PERMIT ENTRY OF CRITICALLY REQUIRED UNITS WITHOUT BREACHING USMC
STRENGTH CEILING. IF THIS COURSE OF ACTION IS APPROVED , EVERY EFFORT
TO HAVE USMC SPACE CEILING RAISED TO ACCOMMODATE UNITS SO INTRODUCED
WOULD CONTINUE IN ORDER NOT TO JEOPARDIZE THE BUILDING OF
IN-COUNTR Y UNITS TO T/O - MANNING LEVEL.
7. REQ YOUR VIEWS RE THE ABOVE.
GP -4
BT
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ZNY SSSSS EX·", C'L' I' E P 160924Z OCT 61 
!I'M CG III MAr 
TO CG FMfPAC MAR I ' 
ZEN/CG NINTH MAS iNE CORPS EYES QNl Y 
BT, 
SEC RET SP£CAT EXCLUSIVE FOR L1G£~ ~ULAICl~F'O BGEf>J Gt.!CK 
l'''ROM LIGEN CUSHMANo MARIME CORPS EYES"ONLY , . 
BL r ROT AT ION 
AD COMUSMACV !4110~Z ocr 67 (PASEP) 
80 CG FMFPWC 1 i 014!Z OCT 67, 
I~ I CONCUR FULLY wnH THE NEED FOR A ~!NGI .. E ~iARINg POSITION FIE 
DISPOSITION OF NINTH MAB FORCES THAT, ~IILL HE'I1, AS CLOSE!, r AS 
POSSIBLE TO THE NAVY VIE~l11 I,t}HIlE AT THE .SAI'1t" l'IMl:: aEn~G>CONSISTEI\'l'f 
VI ITH lONG TERM MAR :LNE COR PS OBJEC1IVES. A'ND B I MAr R EGuHREMENts 
FOR PROSECUTING THE WAR" THE LONGER T[~M OBJECTIVE!) THEN, IS TO 
RESUME INTRAcTHEATER ROTATl,ON AT THE f;}.Rsr OPPORTUNITY WHILE\} 
AT THE SAME rIME~ INSURING .DOCTRUAl EMPi:OYMENI OF THE ARG;S/SLFoS 
Ai~D T HE AVA I1..A8 It IT Y TO II I MAr OF' THE FORCES NECESSARY FOR 'r IMEL Y 
P? 0 SE C UT ION 0 F' T HE \II AR I N I CT Z . ' < . ' 

2 .. THE SITUAT 10 N IN A NO 11"1MED IATEL Y ,NORTH OF I CTZ REMAI NS so 

PA GE Tt~O R UMSAK 1460 SEC R Ii: T SPECAt EXCLUSIVE FOR MeEO 
FLUID AND DYNAMIC THAT I CANNOT AT PResE::~rf HJ GOOD CO~JSCIEr.JCE 
RECOM£ljEfm TO WESTY THE RESUMP1IOM OF"HIl!RA'-THEAJER aLT ROTATION 
TO AND FROM OKINA\vAo I BELIEVE THAT HE WOULDTUR N DOWN SUCH A 
PROPOSAL our OF HMJD AT THIS !IMEo NEVERrHE1..ESS, SUCH ROTATION 
fVlUST CONT INUE TO BE OUR OB,JECTIVE AT r HE' EARL lEST OPPORTUfdE 
MO~ENro • , 
3" WHILE I BEL IEVE T HE OVERALL POSIT IOt-l. I NCLUD ED I N PAR A 9 OF 
REI' 8 11 IS SOUND II IN LIGHT OF' PARA 2 R.EF, Ao 1 Ar1 EQUALLY CONVINCED 
tHAT THE ONL,{ FEASIBLE SOLUTION TO QURt CURRENT ROTATIO~3AL PROBLEM 
L rES 1!~ THE PROCED URE YOU HAVE OUTL INEO HI PAR A 11 OF REF' B; 
THAT IS p THE OFJi"LOADING OF AN 5LI"9 THE SUBSEQUENT WITHDRAWAL 
OF AN IN-cournRY SLI 9 THE ISSUE OF A PRE-POSITWNED PACKAGE t 
AND THE TURN ... !N OF' REPLACED ITEMS AI SU9IC o 
4 .. ! \IJOULD HOPE THAT T HE ISSUE AND TUR N ·1 N AT SUBIe COULD BE SO 
EXPEDITED AS TO PERMIT A SHORT Bur CO~JCENTRATED AMPHIB 'fRAINHJG 
PER roo p AS SET FORl' H I N MY 218216 56Z OCT~9 ~1 HI LE R £1 A! NH~G T HE 96 ... 
HOUR REACT ION POSTURE" I WOULD Nor CAhJ~ FORTH!S SLF EXCEPT IN 
EXTREME EMER GE~JCY" 
5" SUBJECT TO YOUR CONCURRENCE, I INTEND TO nISCUSS THIS REHABI 
REFIT PROGRAM tHTH t4ESTY IN THE NEXT F~W DAYS WITH THE OaJECTIVE 
OF INITIATING IT ABOUT 1 OS:C, ~JITH THE;'SECOND SLF TO BE SIMILARLY 
ROTATED ABOUT 1 JAN 6g~ 
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SECRET
DE RUMSAK 1460 2890924

EXCLUSIVE

ZNY SSSSS
P 169924Z OCT 67
FM CG III MAF
TO CG FMFPAC

MARINE CORPS EYES ONLY
ZEN/CG NINTH MAB
BT
SECRET SPECAT EXCLUSIVE FOR LIGEN KR ULAK INFO BGEN GLICK
FROM LIGEN CUSHMAN. MARINE CORPS EYES ONLY
BLT ROTATION
A. COMUSMACV 1411032 OCT 67 (PASEP)
B. CG FMF PWC 1121412 OCT 67
1. I CONCUR FULLY WITH THE NEED FOR A SINGLE MARINE POSITION RE
DISPOSITION OF NINTH MAB FORCES THAT WILL HEW AS CLOSELY AS
POSSIBLE TO THE NAVY VIEW, WHILE AT THE SAME TIME BEING CONSISTENT
WITH LONG TERM MARINE CORPS 08 JECTIVES AND III MAF REQUIREMENTS
FOR PROSECUTING THE WAR. THE LONGER TERM OBJECTIVE, THEN, IS TO
RESUME INTRA-THEATER ROTATION AT THE FIRST OPPORTUNITY WHILE,
AT THE SAME TIME, INSURING DOCTRINAL EMPLOYMENT OF THE ARG'S/SLF'S
AND THE AVAILABILITY TO III MAF OF THE FORCES NECESSARY FOR TIMELY
PROSECUTION OF THE WAR IN I CTZ.
2. THE SITUATION IN AND IMMEDIATELY NORTH OF I CTZ REMAINS SO

PAGE TWO RUMSAK 1460 R E SPECAT EXCLUSIVE FOR MCEO
FLUID AND DYNAMIC THAT I CANNOT AT PRESENT IN GOOD CONSCIENCE
RECOMMEND TO WESTY THE RESUMPTION OF A-THEATER BLI ROTATION
TO AND FROM OKINAWA. I BELIEVE THAT HE WOULD TURN DOWN SUCH A
PROPOSAL OUT OF HAND AT THIS TIME: NEVERTHELESS SUCK ROTATION
MUST CONTINUE TO BE OUR OBJECTIVE AT THE EARLIEST OPPORTUNE
MOMENT.
3. WHILE I BELIEVE THE OVERALL POSITION INCLUDED IN PARA 9 OF
REF B, IS SOUND IN LIGHT OF PARA 2 REF A , I AM EQUALLY CONVINCED
THAT THE ONLY FEASIBLE SOLUTION TO OUR: CURRENT ROTATIONAL PROBLEM
LIES IN THE PROCEDURE YOU HAVE OUTLINED IN PARA 11 OF REF B :
THAT IS, THE OFF-LOADING OF AN SLF, THE SUBSEQUENT WITHDRAWAL
OF AN IN-COUNTRY BLI, THE ISSUE OF A PRE-POSITIO NED PACKAGE,
AND THE TURN-IN OF REPLACED ITEMS AT SUBIC.
4. I WOULD HOPE THAT THE ISSUE AND TURN IN AT SUBIC COULD BE SO
EXPEDITED AS TO PERMIT A SHORT BUT CONCENTRATED AMPHIB TRAINING
PERIOD , AS SET FORTH IN MY 2806562 OCT-, WHILE RETAINING THE 96-
HOUR REACTION POSTURE. I WOULD NOT CAN FOR THIS SLF EXCEPT IN
EXTREME EMERGENCY.
5. SUBJECT TO YOUR CONCURRENCE, I INTEND TO DISCUSS THIS REHAB /
REFIT PROGRAM WITH WESTY IN THE NEXT FEW DAYS WITH THE OBJECTIVE
OF INITIATING IT ABOUT 1 DEC, WITH THE SECOND SLF TO BE SIMILARLY
ROTATED ABOUT 1 JAN 68.
WARM REGARDS.
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~ 'SE'CRfl" •• 
~ DE RUMSAK "786 21321520 
/,/ ZNY SSSSS 
/~/~~ P:;'S1320Z0Cr 51 
/./ FM CG II I MAF o TO CG FMFPAC 

DECLASSIFIED 

': .... 
" .., 
HA,S BE[N SENT 

/./ BT 
/~ SEC R E 1 SPECAT EXCL USIVE FOR L TGEM' KR ULAK FROM LTGEN CUSHiYlAN 
~ MAR INE CORPS EYES OI~L Y I 

~ 1. I HAVE SENT THE FOLLOWING TO WESTY,», I.T INDICATES MY DISSATISFACTION 
/./ WITH AIR OPS AGAINST ENE~IY ARTILLERY AND",!r ALSO REVEALS HOW THE 
/~ WATERS HAVE BEEN SO MUDDIED THAT I AM UNABLE 10 TJ-a?Ottl MEANINGFUL 
/./ SORT IE 51 AT 1ST ICS AT ANYO NE ..... SIMPL Y BECAUSE r~o ONE SEEMS 10 KNOW 
~ WHO IS COUNTHIG WHAT 0 AM RELUCTANT roqJ~E .fIGURES I N YOUR 0B2356Z 
~.. SINCE I·M Nor AWARE OF PRECI SEL Y HOW rH~Y WERE DERIVED AND ~HLL 
/./ SU~ElY KAVE COMPLETELY DIfFERENT NUMS,ERS THROIJJN AT ~lEo . 
/./ QUOTE 
/./ P:?J9 2l~ 12JZ OCT 61 
/./ FM CG II I MAP' 
/~ 10 COMUSMACV 
~ CMDR SEVENT H AIR FOR Cll: 
~ 8T 
~ SEC RET SPECAT EXCLUSIVE FOR GEN ~ltSTflj·OREL.AND INFO 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ ~ 

PAGE Tl40 RUMSI\K 2J186 5 E eRE T SPECk! EXCLUSIVE MeEO 
LTGEN MOMYER FROM LIGEN CUSHMAN ': 
Ao 7TH AI' rSN AB RVN 130646Z SEP67 DIT 25897 SEP 67 (5) 
B. 7TH AI' IS!\! AS RVN 1014~2JZ SEPG7 LIMOlSITACr-67 .. S-12J592 SEP61, (5)' 
Co 7TH AI' iSN AS RVN 1321028Z SEP61 D I1'" 25901 SEPG7 (C) 
Do 7TH AI' ISM AS RVN 0321912Z OCT67 DOS 21g13 OCT67 (5) 
Eo 7TH AI' rSN AB RVN 051201Z OCT61 TAcr"61-S 10753 ocr 61 (5) 
F .. COMUSMACV 091232JZ AUG61 MACCOC'12 ' 
10 OPERATION NEUTRALIZE~ AS I UNDERSTOOD nil WAS TO BE MJ INTENSIVE 
AIR EFFORT TO LOCATE AND DESTROY ENEMY ARTY IN, THE AREA JUST NORTH 
OF THE DMZ. HOWEVER THERE APPEARS TO BE ,SOME coroFUSIO~ AS 10: THE 
AREA ENCOMPASSED BY THE OPERATION; ~ES?ONSIBILlrY FOR COORDINATION 
OF SUPPORTIN~ ARMS; REPORTHJG OF" SORTIE STcATISTrcs; Af\1D THE NEED TO 
CONT INUE RELEN'fLESS P~ESSURE AGAINST THE, ltNE{V]'f ~RTY THREAT" 
20 THE MISUNDERSTANDING CENTERS AROUMD THE FOLLOWING REFEREr~CES: 

Ao REI' A DEFINES OPERATION NEUTRALIZE AS A ·7TH AIR F'ORCE EFFORT 
TO FIND AND STRIKE ENEMY ARTILLERY AND M>JACENT STORAGE AREAS In 
AND NEAR THE DMZ" 

B. REI' B DESCRIBES OPERATION NEUTRALIZE AS A SLAM TYPE OPERA­
TION JUST NORTH OF THE DMZo ABCCC,HILL-SSORO IS DESIGNATED TO CONTROL 
THE OPERATION. 

~ 
~ 
~ III M F 2100/2 ( • 'REV. 11-6 ) 
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HAS BEEN SENTDE RUMSAK 0786 2821329
ZNY SSSSS

EXCLUSIVE

P 091322Z OCT 67
FM CG III MAF
TO CG FMFPAC
BT

E R E T SPECAI EXCLUSIVE FOR LIGEN KR ULAK FROM LIGEN CUSHMAN
MARINE CORPS EYES ONLY
1. I HAVE SENT THE FOLLOWING TO WESTY. IT INDICATES MY DISSATISFACTION
WITH AIR OPS AGAINST ENEMY ARTILLERY AND IT ALSO REVEALS HOW THE
WATERS HAVE BEEN SO MUDDIED THAT I AM UNABLE TO THROW MEANINGFUL
SORTIE STATISTICS AT ANYONE--SIMPLY BECAUSE NO ONE SEEMS TO KNOW
WHO IS COUNTING WHAT. AM RELUCTANT TO: USE FIGURES IN YOUR 082356Z
SINCE I'M NOT AWARE OF PRECISELY HOW THEY WERE DERIVED AND WILL
SURELY HAVE COMPLETELY DIFFERENT NUMBER S THROWN AT ME.
QUOTE
P 0902102 OCT 67
FM CG III MAF
TO COMUSMACV
CMDR SEVENTH AIR FORCE
BT
SECRET SPECAI EXCLUSIVE FOR GEN WESTMORELAND INFO

PAGE TWO RUMSAK 0786 S E C R E SPECAT EXCLUSIVE MCEO
LIGEN MOMYER FROM LIGEN CUSHMAN
A. 7TH AF TSN AB RVN 130646Z SEP67 DIT 25897 SEP 67 (S)
B. 7TH AF TSN AB RVN 101430Z SEP67 LIMDIS/TACT-67-S- SEP67 (S)
C. 7TH AF ISN AB RVN 1330282 SEP67 DIT 25901 SEP 67 (C)
D. 7TH AF TSN AB RVN 0329102 OCT67 DOS 21813 OCT 67 (S)
E. 7TH AF TSN AB RVN 0512012 OCT 67 TACT-67-S19758 OCT 67 (S)
F. COMUSMACV 091232Z AUG67 MACCOC12
1. OPERATION NEUTRALIZE, AS I UNDERSTOOD IT, WAS TO BE AN INTENSIVE
AIR EFFORT TO LOCATE AND DESTROY ENEMY ARTY IN THE AREA JUST NORTH
OF THE DMZ. HOWEVER THERE APPEARS TO BE SOME CONFUSION AS TO: THE
AREA ENCOMPASSED BY THE OPERATION: RESPONSIBILITY FOR COORDINATION
OF SUPPORTING ARMS; REPORTING OF SORTIE STATISTICS; AND THE NEED TO
CONTINUE RELENTLESS PRESSURE AGAINST THE ENEMY ARTY THREAT.
2. THE MISUNDERSTANDING CENTERS AROUND THE FOLLOWING REFERENCES:

A. REF A DEFINES OPERATION NEUTRALIZE AS A 7TH AIR FORCE EFFORT
TO FIND AND STRIKE ENEMY ARTILLERY AND AD JACENT STORAGE AREAS IN
AND NEAR THE DMZ.

B. REF B DESCRIBES OPERATION NEUTRALIZE AS A SLAM TYPE OPERA-
TION JUST NORTH OF THE DMZ. ABCCC HILLSBORO IS DESIGNATED TO CONTROL
THE OPERATION.
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~ g~8f:TRUMSAK 0 •• C RET 'SPECAT EX.CL~CEO ,/J,. * , , 

// C. REFERENCE C INFORMS STRIKE UNITS'HlVOLVED IN OPERATION 
/~ NEUTRALIZE Of THE FORMAT USED FOR Rf!:PORT:H1G .. PARt IV OF THIS MESSAGE 
/~/// CONTAINS THE GEOGRAPHIC COORDINATES \tH!lGH ENCOMPASS THE FOUR flREAS 
/~ INVOLVED I~ THE OPERATION. AREAS Ao B AND C EXTEND WELL INTO THE DMZ. o Do REF D ADDRESSES OPREP REPORTING "'FOR OPERATION NEUTRALIZE AND 
// DESCRIBES A DIFFERErrr AND MUCH LARGER AREA E'NCOMPASSING THE ENTIRE 
// DMZ EAST OF NORTH-SOUTH runB LINE 'm"9~0" 
// Eo REf E DIRECTS A 52) PERCENT REDUCTIPN OF III MAf SORTIES TO 
~ BE P~OVIDED TO 7TH Ar FOR OPN NEUTRAL {ZEo 
~ 5$ MY STATISTICS fOR THE COUNTER"'ARTILL~Y CAMPAIGN NO~J LISTS 9 
// ARTY WPNS AND 37 ARTY POSITIONS DESTRO.YED OR DAMAGED Q WITH MANY 

~ ~gg~~~R~o~I~~~ g~~sf~~L~~~~¥io~O~~V:CO~~~~ ~~it N~~ ~~L~~INI0N 
'/ THE ENEMY IS HUSBANDING HIS MiMO FOR FUT'URE OPNS, IS EXPERIENCING "0 A TEMPORARY SHORTAGE OR IS NOtv RELOCA'TING HIS POSITIONS" MOST 
~ PROBABLY A COMBINATION Of ALL THREE .. IN MY JUDG~lENr IT WOULD BE 
~ UNWISE AT THIS TIME TO PERMIT THE ENEMY. EVEl\l A SHORT RESPITE. 
~ 4. THEREF'ORE" IN MY AREA OF RESPONSIBILHY IN AND SOUTH OF THE DMZ 
/~ AS DEFINED IN REFERENCE F' ! INTEND TO ,CONTINUE TO KEEP THE PRESSURE 
~ ON WITH RELENTLESS ARTY t AIR AND NGr,'AND STRONGLY URGE THE 7TH AF 

~. , 
~ PAGE FOUR RU~lSAK 21786 SEC RET S?ECAT EXCL~SIVE MeEO 
/~ DO LIKEWISE IN THEIR AREA OF RESPONSIBILITY NORTH Of THE DMZ. IN 
,~ THIS CONNECT ION 0 I IN! END TO CONT INUE 'TO CONTROL AND CO ND ucr AIR 
~ OPERATIONS SOUTH OF' THE NORTHERN BOUNDARY Of' THE DMZ IN ACCORDANCE 
,~ WITH YOUR DIRECTIVE EXPRESSED IN REFERENCE F', ALTHOUGH I MUS! STATE o ' I 9ELIEVE THE PROBLEMS OF' EXECUTION OF~'THIS COUNTER ...J3ATTERY CAMPAIGN 
,~ REINFORCE MY EARLIER VIEWS ON THJS SUBJECT. IN ADDITION, i~HEI\1 
,~ WEATHER PRECLUDES VISUAL OBSERVATIO~ A 00' AIR ATTACKS 9 I I~TEND TO 
~ EMPLOY FULL Y OUR RADAR BOMB ING SYSTEM AND, NECESSARY EeM SUPPORT 
~ AGAINST KNOWN AND SUSPECTED ENEMY POSItIONS. 
~ 5. I CONT INUE TO WHOLEHEARTEDL Y SUPPORT THE 09JECT IVES OF' OP\\] 

~'~~ NEUTRALIZE AND WILL CONTRIBUTE MARINE SORTJES, TO THE EXTENT CF' MY 
/~ CAPABILITY9 TO THE 7TH Ar OPERATION NORTH OF THE Fat. PAREff ... 
,~ THETICALLYI/ 1 MUST ADD THAT GEN MOMYER*$ RECENT VISIT ~JAS MUCH Z APPRECIAtED AND RESULTED IN A MARKED I~PROVEMENT IN THE COORDINATION 
,~ OF AIR AND ARTY NORTH OF' THE Fat. 
~ 6. REQUEST YOU GIVE THE CAMPAIGN RENEWED EMPHAS!S SO THAT OUR 

~
'~ PRESSURES Cain INUE UNABATED e 
,~ GP-ij 
,~ UNQOUTE 
'~' 2 .. WARM REGARD S .. 
~ GP ... 4 
,~ BT 

~ 
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SECRETPAGE THREE RUMSAK DTSC C R E T SPECAT EXCLUS CEO
C. REFERENCE C INFORMS STRIKE UNITS INVOLVED IN OPERATION

NEUTRALIZE OF THE FORMAT USED FOR REPORTING. PART IV OF THIS MESSAGE
CONTAINS THE GEOGRAPHIC COORDINATES WHICH ENCOMPASS THE FOUR AREAS
INVOLVED IN THE OPERATION. AREAS A, B AND C EXTEND WELL INTO THE DMZ.

D. REF D ADDRESSES OPREP REPORTING FOR OPERATION NEUTRALIZE AND
DESCRIBES A DIFFERENT AND MUCH LARGER AREA ENCOMPASSING THE ENTIRE
DMZ EAST OF NORTH-SOUTH GR IB LINE XD 950.

E. REF E DIRECTS A 52 PER CENT REDUCTION OF III MAF SORTIES TO
BE PROVIDED TO 7TH AF FOR OPN NEUTRALIZE.
3. MY STATISTICS FOR THE COUNTER -ARTILLERY CAMPAIGN NOW LISTS 9
ARTY WPNS AND 37 ARTY POSITIONS DESTROYED OR DAMAGED , WITH MANY
SECONDARY FIRES AND EXPLOSIONS. HOWEVER, THIS DOES NOT FULLY
ACCOUNT FOR THE DRASTIC REDUCTION IN INCOMING ARTY. IN MY OPINION
THE ENEMY IS HUSBANDING HIS AMMO FOR FUTURE OPNS, IS EXPERIENCING
A TEMPORARY SHORTAGE OR IS NOW RELOCATING HIS POSITIONS , MOST
PROBABLY A COMBINATION OF ALL THREE. IN MY JUDGMENT IT WOULD BE
UNWISE AT THIS TIME TO PERMIT THE ENEMY EVEN A SHOR T RESPITE.
4. THEREFORE, IN MY AREA OF RESPONSIBILHTY IN AND SOUTH OF THE DMZ
AS DEFINED IN REFERENCE F I INTEND TO CONTINUE TO KEEP THE PRESSURE
ON WITH RELENTLESS ARTY, AIR AND NGF, AND STRONGLY UR GE THE 7TH AF

PAGE FOUR RUMSAK 2786 S E R E T SPECAT EXCLUSIVE MCEO
DO LIKEWISE IN THEIR AREA OF RESPONSIBILITY NORTH OF THE DMZ. IN
THIS CONNECTION, I INTEND TO CONTINUE TO CONTROL AND CONDUCT AIR
OPERATIONS SOUTH OF THE NORTHERN BOUNDARY OF THE DMZ IN ACCORDANCE
WITH YOUR DIRECTIVE EXPRESSED IN REFERENCE F, ALTHOUGH I MUST STATE
I BELIEVE THE PROBLEMS OF EXECUTION OF, THIS COUNTER BATTERY CAMPAIGN
REINFORCE MY EARLIER VIEWS ON THIS SUBJECT. IN ADDITION, WHEN
WEATHER PRECLUDES VISUAL OBSERVATION AND AIR ATTACKS , I INTEND TO
EMPLOY FULLY OUR RADAR BOMBING SYSTEM AND NECESSARY ECM SUPPORT
AGAINST KNOWN AND SUSPECTED ENEMY POSITIONS.
5. I CONTINUE TO WHOLEHEARTEDLY SUPPORT THE OBJECTIVES OF OPN
NEUTRALIZE AND WILL CONTRIBUTE MARINE SORTIES, TO THE EXTENT OF MY
CAPABILITY, TO THE 7TH AF OPERATION NORTH OF THE FBL. PAREN-
THETICALLY, I MUST ADD THAT GEN MOMYER 'S RECENT VISIT WAS MUCH
APPRECIATED AND RESULTED IN A MARKED IMPROVEMENT IN THE COORDINATION
OF AIR AND ARTY NORTH OF THE FBL.
6. REQUEST YOU GIVE THE CAMPAIGN RENEWED EMPHASIS SO THAT OUR
PRESSURES CONTINUE UNABATED.
GP-4
UNQUUTE
2. WARM REGARDS.
GP -
BT
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PAGE TWO RUMSAl< 0724 SEC RET SPECAl' .EXCLUSIVE FOR 
A. REF A DEFINES OPERATION NEutRALIZE AS A 7TH AIR FORCE EFFORT 

TO FIND AND SIRIKE ENEMY ARTILLERY AND' . ADJACENT STORAGE AREAS IN 
AND NEAR THE DMZ. 

B. REF' 8 DESCRIBES OPERATION NEUTRALIZE AS'A SLAM TYPE OPERA­
TION JUST NORTH OF THE DMZ., ABCCC HILl...SBORO 'IS OESIGNATED TO CONTROL 
THE OPERATIONa " , 

c. REFE~ENCE C INFORMS STRIKE UNITS INVOLVED HI OPERAtION 
NEUTRAL.IZE OF THE fORMAT USED FOR REPO]tTINGo PART IV OF THIS MESSAGE 
CONTA INS THE GEOGRAPHIC COORD I NATES WHICH ENCOMPASS THE F'OUR AR EAS 
INVOLVED Ill! THE OPERA1IONo AREAS A, a >,ANOO gxrEND WELL uno THE DMZo 

D (I REF 0 ADDRESSES OPREP REPORTING FOR OPERATION NEUTRALIZE AND 
. DESCRIBES A DIFFERENT AND MUCH LARGER AREA EMCOMPASSHlG THE ENTIRE 
. DMZ EAST OF NORTH .. SOUTH GRIB LINE XD 95'0. 

Eco REF E DIRECTS A 5~ PERCENT REDUCT-r.ON OF III MAF SORTIES TO 
8E PROVIDED TO 7TH AI" FOR OPN NEUTRALIZSio 
3 .. MY STATISTICS FOR THE COUNTER"'ARrli-LE:~Y CAMPAIGN NOW LISTS 9 
ARTY WPNS AND 37 ARTY POSITIONS DESTROYED OR DAMAGED" WITH MANY 
SECONDARY FIRES AND EXPLOSIONS" HOWEVgfi', T1iIS DOES Nor FULLY 
ACCOUNT FOR THE DRASTIC REDUCTION IN INCOMING ARTYo IN MY OPINION 
THE ENEMY IS HUSBAND ING HIS AMMO FOR: YUTUR E OP~S ~ IS EXPER IENCH1G --.. ---.... -----~---------.•. ---.. - ---- .- -.~ .•. ~---.------.. ~.-,~- .. -.-
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LIGEN MOMYER FROM LIGEN CUSHMAN
A. 7TH AF TSN AB RVN 1226462 SEP67 DIT 25397 SEP 67 (S)
B. 7TH AF TSN AB RVN 1014302 SEP67 LIMDIS/TACT-67-S-10592 SEP67 (S)
C. 7TH AF TSN AB RVN 1300282 SEP67 DIT 25921 SEP67 (C)
D. 7TH AF TSN AB RVN 2309102 OCT67 DOS 21813 OCT67 (S)
E. 7TH AF TSN AB RVN 0512012 OCT67 TACT-67-519758 OCT 67 ( 5)
F. COMUSMACV 0912302 AUG67 MACCOC12
1. OPERATION NEUTRALIZE, AS I UNDERSTOOD IT, WAS TO BE AN INTENSIVE
AIR EFFORT TO LOCATE AND DESTROY ENEMY ARTY IN THE AREA JUST NORTH
OF THE DMZ. HOWEVER THERE APPEARS TO BE SOME CONFUSION AS TO 8 THE
AREA ENCOMPASSED BY THE OPERATION; RESPONSIBILITY FOR COORDINATION
OF SUPPORTING ARMS; REPORTING OF SORTIE STATISTICS: AND THE NEED TO
CONTINUE RELENTLESS PRESSURE AGAINST THE ENEMY ARTY THREAT.
2. THE MISUNDERSTANDING CENTERS AROUND THE FOLLOWING REFERENCES:

PAGE TWO RUMSAK D724 SECRET SPECAT EXCLUSIVE FOR
A. REF A DEFINES OPERATION NEUTRALIZE AS A 7TH AIR FORCE EFFORT

TO FIND AND STRIKE ENEMY ARTILLERY AND ADJACENT STORAGE AR EAS IN
AND NEAR THE DMZ.

B. REF B DESCRIBES OPERATION NEUTRALIZE AS A SLAM TYPE OPERA-
TION JUST NORTH OF THE DMZ. ABCCC HILLSBORO IS DESIGNATED TO CONTROL
THE OPERATION.

C. REFERENCE C INFORMS STRIKE UNITS INVOLVED IN OPERATION
NEUTRALIZE OF THE FORMAT USED FOR REPORTING. PART IV OF THIS MESSAGE
CONTAINS THE GEOGRAPHIC COORDINATES WHICH ENCOMPASS THE FOUR AREAS
INVOLVED IN THE OPERATION. AREAS A, B HAND C EXTEND WELL INTO THE DMZ.

D. REF D ADDRESSES OPREP REPORTING FOR OPERATION NEUTRALIZE AND
DESCRIBES A DIFFERENT AND MUCH LARGER AREA ENCOMPASSING THE ENTIRE
DMZ EAST OF NORTH-SOUTH GR IB LINE XD 950.

E. REF E DIRECTS A 50 PERCENT REDUCTION OF III MAF SORTIES TO
BE PROVIDED TO 7TH AF FOR OPN NEUTRALIZE.
3. MY STATISTICS FOR THE COUNTER ARTILLERY CAMPAIGN NOW LISTS 9
ARTY WPNS AND 37 ARTY POSITIONS DESTROYED OR DAMAGED , WITH MANY
SECONDARY FIRES AND EXPLOSIONS. HOWEVER, THIS DOES NOT FULLY
ACCOUNT FOR THE DRASTIC REDUCTION IN INCOMING ARTY. IN MY OPINION
THE ENEMY IS HUSBANDING HIS AMMO FOR FUTURE OPNS, IS EXPERIENCING
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/~ A TEMPORJ\RY SHORTAGE OR IS NOW REl.OCAf-ING· JUS POSITIONS, MOST o PROBABL'tA COMBHlATION OF ALL THREEo -IN MV· JUDGMENT IT WOULD BE 
~UNW!SE AT THIS TlME TO PERMIT THE E~JE{YfY·.EVEN A SHORT RESPITE~ 
/~ ·-40 THEREFORE i IN MY AREA OF' RESPONSIBILITY IN AND SOUTH OF THE DMZ 
/~ AS DEFIN~ IN REFERENCE F I INTEND TO CONTINUE TO KEEP THE PRESSURE 
/~ ON WlIH RELENtLESS ARTY p AIR AND NGIf 9 ANO STRONGLY URGE THE 7TH AF 
// DO L.IKEW1SE IN tHEIR AREA OF RESPONSrSIL.ITV NORTH OF' 1HE OMZo IN 
/~ THIS CONNECTION, 1 INTEND TO CONTINUE TO. CONTROL AM) CONDUCT AIR 0' OPERATIONS SOUTH Of THE NORTHERN BOUNDARY OF' THE DMZ IN ACCORDANCE 
~ \HTH YOUR DIRECTIVE EXPRESSED IN REFE.~EN.CE F9 ALTHOUGH I MUST STATE 
/~ 1 BELIEVE THE PROBLEMS OF' EXECUTION OF" T!;fIS COU~!ER"'BATrERY CAMPAIGN 
// RliINfORCE MY EAR-LIER VIEWS ON THIS SUBJECT. IN ADDITION, WHEN 
/~ II1EJ\THER PRECL.·IJDES VISUAL. OBSERVATION A'NO AIR ATTACKS \J ! INTEMO fO 
~. EMPLOY FULL Y OUR RADAR BOMBING SYSTEM AND' NECESSARY ECM SUPPORT 
/~ AGAINST KNOWN A·NO SUSPECTED ENEMY POSITIONS. 
~5o !CONTINUE TOWHOtEHEARTEDL Y SUPPORT '4fHE OBJECTIVES OF OPR 
// NEUTRALIZE AMD WILL CONTRIBUTE MARINE' SORTIES, TO THE EXTENT OF PlY 
,~ CAPABILITY, TO THE 7tH AI' OPERATION NORTH.oF" THE FEL. PAREN-
~ THE! lCAL..L Y, I MUST ADD THAT GEN MOMYERtS RECENT VISIT WAS MUCH 
~. APPRECIATED AND RESULTED IN f:t MARKIID IMPROVEMENT 1 N tHE COORDINATION f 
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A TEMPORARY SHORTAGE OR IS NOW RELOCATING HIS POSITIONS, MOST
PROBABLY A COMBINATION OF ALL THREE. IN MY JUDGMENT IT WOULD BE
UNWISE AT THIS TIME TO PERMIT THE ENEMY EVEN A SHORT RESPITE.
4. THEREFORE, IN MY AREA OF RESPONSIBILITY IN AND SOUTH OF THE DMZ
AS DEFINED IN REFERENCE F I INTEND TO CONTINUE TO KEEP THE PRESSURE
ON WITH RELENTLESS ARTY, AIR AND NGF AND STRONGLY URGE THE 7TH AF
DO LIKEWISE IN THEIR AREA OF RESPONSIBILITY NORTH OF THE DMZ. IN
THIS CONNECTION, I INTEND TO CONTINUE TO. CONTROL AND CONDUCT AIR
OPERATIONS SOUTH OF THE NORTHERN BOUNDARY OF THE DMZ IN ACCORDANCE
WITH YOUR DIRECTIVE EXPRESSED IN REFERENCE F, ALTHOUGH I MUST STATE
I BELIEVE THE PROBLEMS OF EXECUTION OF THIS COUNTER -BATTERY CAMPAIGN
REINFORCE MY EARLIER VIEWS ON THIS SUBJECT, IN ADDITION, WHEN
WEATHER PRECLUDES VISUAL OBSERVATION AND AIR ATTACKS, I INTEND TO
EMPLOY FULLY OUR RADAR BOMBING SYSTEM AND NECESSARY ECM SUPPORT
AGAINST KNOWN AND SUSPECTED ENEMY POSITIONS.
5. I CONTINUE TO WHOLEHEARTEDLY SUPPORT THE OBJECTIVES OF OPN
NEUTRALIZE AND WILL CONTRIBUTE MARINE SORTIES, TO THE EXTENT OF MY
CAPABILITY, TO THE 7TH AF OPERATION NORTH OF THE FBL. PAREN-
THETICALLY, I MUST ADD THAT GEN MOMYER'S RECENT VISIT WAS MUCH
APPRECIATED AND RESULTED IN A MARKED IMPROVEMENT IN THE COORDINATION

PAGE FOUR RUMSAK 0724 SECRET SPECAT EXCLUSIVE FOR
OF AIR AND ARTY NORTH OF THE FBL.
6. REQUEST YOU GIVE THE CAMPAIGN RENEWED EMPHASIS so THAT OUR
PRESSURES CONTINUE UNABATED.
GP-4
BT
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~ 10 I HAVE BEEN CONSIDERING fOR SOME T~ME THE DES!RABiLITY AND 
~ FEASIBILITY OF ROtATING THE CURRENT SLF.BLTfS WITH UNITS OF III 
~ M/H,". BOTH 1/3 AND 2/3 HAVE HAD A FULL SCHEDULE OF' OPS SINCE APR IL 
// 19670 1 HAVE Nor DISCUSSED THIS PROPOSAl!. WITH' WESTY, AS I AM 
// INTERESTED IN YOUR REACTION PRIOR TO BROACHING THE SU8JECYo 
// 2 .. FROM A TACTICAL POINT OF VIEWI/ THE B[ST TI.ME TO EFFECT SUCH 
// A RELIEF WOULD BE DURING THE ME MONSOO~UPERIOD, ~/HEN GROUND 
~ MAMEUVER OPPORTUNITIES MAY BE SOMEWHAT REDUCED. MY TENTATIVE PI.. AN 
// tl!OULD BE TO REPl.ACE THE CURRENT BLl 'S WItH UNITS WHICH HAVE Nor 

~
'//./ BEEN AS HEAVILY ENGAGED AND 'I/HICH' SHO lnJ) -BE RELAY IVEL Y FRESH II 

/~ SUCH AS 2/26 AND 3/70 8li 1/3 COULD BE RELIEVED COMMENCING IN 
,~ LATE NOV" WITH BLT 2/3 BEING RELIEVED APPROX 15 DECo 
~ 3 .. THE FOLLOW IN G SCHED ULE ~JOULD ill ceo MOD ArE SUCH A 8M! tiT z 
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PAGE TWO R UMSAl< 668 SEC RET SPECAT EXCLUSIVE FOR MeEO 
2 DAYS - OfF' LOAD BL! AND RELIEVE DESIGNATED BLT 
2 DAYS .. ON LOAD ~EW BLT 
2 DAYS", STEAMING TIME TO SUBIC:-
6 DAYS .. AMPH13 TRillG EXE.~CISE SUBIC·AMUD PUPPY) 
2 DAYS - RZTURN STEAMING TIME . , 
2 DAYS .. CON! INGENCY TIME 

16 DAYS - READ Y FOR EMPLOYMENT ! eTZ· ~: 
4 .. THERE ARE OBVI0US ADVANTAGES ArID DI-SADVANIAGES TO THIS CONSIDER'" 
ATION AND IF THE EN EiI'1Y THREAT DEVELOPED to- THE POINt IT WAS TWO 
WEEKS AGO \I}E WOULD HAVE TO BE PREPARED" TO CALL THE WHOLE THING 
OFF 0 

;" I WOULD APPRECIATE YOUR REACTION TO .THIS PROPOSAL so THAT 9 IF 
YOU CONCUR p ! CAN APPROACH \~ESTY" 
6. WA.qM REGARD So 
GP-4 
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BT
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LIGEN CUSHMAN (MARINE CORPS EYES ONLY)
ROTATION OF SLF BLT'S
1. I HAVE BEEN CONSIDERING FOR SOME TIME THE DESIRABILITY AND
FEASIBILITY OF ROTATING THE CURRENT SLF BLT'S WITH UNITS OF III
MAF. BOTH 1/3 AND 2/3 HAVE HAD A FULL SCHEDULE OF OPS SINCE APRIL
1967. I HAVE NOT DISCUSSED THIS PROPOSAL WITH WESTY, AS I AM
INTERESTED IN YOUR REACTION PRIOR TO BROACHING THE SUBJECT.
2. FROM A TACTICAL POINT OF VIEW, THE BEST TIME TO EFFECT SUCH
A RELIEF WOULD BE DURING THE NE MONSOON PERIOD, WHEN GROUND
MANEUVER OPPORTUNITIES MAY BE SOMEWHAT REDUCED. MY TENTATIVE PLAN
WOULD BE TO REPLACE THE CURRENT BLT'S WITH UNITS WHICH HAVE NOT
BEEN AS HEAVILY ENGAGED AND WHICH SHOULD BE RELATIVELY FRESH,
SUCH AS 2/26 AND 3/7. BLT 1/3 COULD BE RELIEVED COMMENCING IN
LATE NOV. WITH BLI 2/3 BEING RELIEVED APPROX 15 DEC.
3. THE FOLLOWING SCHEDULE WOULD ACCOMODATE SUCH A SHIFT:

PAGE TWO RUMSAK 668 E E T SPECAT EXCLUSIVE FOR MCEO
2 DAYS - OFF LOAD BLT AND RELIEVE DESIGNATED BLT
2 DAYS - ON LOAD NEW BLT
2 DAYS a STEAMING TIME TO SUBIC
6 DAYS - AMPHIB TRNG EXERCISE SUBIC (MUD PUPPY)
2 DAYS 9 RETURN STEAMING TIME
2 DAYS - CONTINGENCY TIME
16 DAYS - READY FOR EMPLOYMENT ICTZ

4. THERE ARE OBVIOUS ADVANTAGES AND DISADVANTAGES TO THIS CONSIDER
ATION AND IF THE ENEMY THREAT DEVELOPED TO- THE POINT IT WAS TWO
WEEKS AGO WE WOULD HAVE TO BE PREPARED TO CALL THE WHOLE THING
OFF.
5. I WOULD APPRECIATE YOUR REACTION TO THIS PROPOSAL SO THAT, IF
YOU CONCUR, I CAN APPROACH WESTY.
6. WARM REGARDS.
GP -4
BT
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BT 
C 6 NFl D 11: N T I A L SPECAT EXCLUSrVE '::OR' r1GEN HOCHMUTH 
'FROM iTGEM CUSHMAN 
Ao fOR 0 312102A 
Jo CONSIDERABLE PUBL.ICITY HAS AND IS··9EING GENERATED REGARDING 
FRIENDLY CASUALTIES I" THE VICINITY OF" THE.: DMZ. THE THRUST OF 
MANY OF THESE STO!1IES IS THAT MARINES ·AR! "SITTING DUCKS" AT 
CON THIEN. C-2 AND GIO ll~H, ETC., A~·TME.: INF"ERENCE IS THAT ALL 
OF TJ.fE KINGFISHER CASUALTIES AR.E BEING TAKEN AT THESE BASES. AND 
PRIMARILY FROM ARTY RKT AND MORTAR Fni~.·AS A COROLLARY. THE 
QUESTION IS ASKED WHY AREN 'lW£ CO NDUo:r IMG A MORE MOBILE DEFEtJSE. 
2. RECENTl Y YOUR STAFF WAS MOST HELPFUL IN TRYING TO RECONSTRUCT 

atl~D~~C~~I2~p8~T~M' ~~iHms Tb~Sou~U~5Ma'11ulrnEKMTfM TN!ArEAVY 

RELUCTANT TO GENERATE ANY ADDITIONAL REQUIREMENTS. HOWEVER, I 
THINK IT .IS IN OUR BEST INTERESTS TO MAINtA'IN A RECORD WHICH WILL 
REFLECT OUR TRUE OPERATIONS. I ALSO'RECO'CUUlE THAT 'SUCH RECORDS 

PAGE TII10 RUMSAK ~5~2 C 0 ill FlO E ill .• T I A' L SPECAT EXCLUSIVE FOR 
CANNOT BE PRECISE WITHOUT CONSIDERASt:E EFFORT. THEREFORE, THE 
REPORTING PROCEDURES eELOW ARE TO BE gdSij:D ON 'THE JUDGMENT OR' 
ESTIMATE OF THE OFFICER ON T HE SCENE •. 
3. REQUEST ALL SITREPS SUBMITTED IN ACCORDANCE WITH REF A AND 
ALL OTHER REPORTS OF COf4BAT CASUA1..TIE;l I NCLUDE THE IDENtITY OF 
TI-fE FIRE RECEIVED AND NAME OF BASE OR STRONG POINT IF" WITHIN THE 
NO!1MAL PERIMETER OF THAT LOCATION. ALe ... OlHERS WItl 8E CONSIDERED 
ourSIDE THE BASE AREASG EXAMPLES· FOLLOWt' . 

AQ AT ~22210H CON THIEN (6/1/4) RECEIVED APPROX 80 RDS OF 6'MM 
ARTY RESULTING IN 2 KIA g 13 wrA, 7 MEOIDVAC. HJSIDE PERIMETER. 

80 AT 2.l22.212JH C/1/9 (YO Il~7(9) RECEIVED 20 RDS UNK CALIBER 
ARTY AND 8t) HOS 32MM MORTARS. CASUALl'IE$ 3 KIA, 14 WIA, .3 MEDEVACSg 
ESTIMATE 921 pE.~CENr CASUALTIES DUE MORTARS .. 

c. AT 2i32'~45H DONG HA RECEIVED 40 RDS ·OJ< MIXED ARTY AND ROCKETS D 

A.~TY 1321MMo NEG CAS AND DAMAGE .. TGT A~EARED TO 9E BOAT RAMP. 
40 CHANGE TO REPORTING INSTnuCTIONS AL~O BEING PROMULGATED BY 
CO~MAND MSG. 
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1. CONSIDERABLE PUBLICITY HAS AND IS BEING GENERATED REGARDING
FRIENDLY CASUALTIES IN THE VICINITY OF THE DMZ. THE THRUST OF
MANY OF THESE STORIES IS THAT MARINES ARE "SITTING DUCKS" AT
CON THIEN, C-2 AND GIO LINH, ETC., AND THE INFERENCE IS THAT ALL
OF THE KINGFISHER CASUALTIES ARE BEING TAKEN AT THESE BASES AND
PRIMARILY FROM ARTY RKI AND MORTAR FIRE. AS A COROLLARY, THE
QUESTION IS ASKED WHY AREN'I WE CONDUCTING A MORE MOBILE DEFENSE.
2. RECENTLY YOUR STAFF WAS MOST HELPFUL IN TRYING TO RECONSTRUCT
THE LOCATION OF OUR CASUALTIES. FURTHER I APPRECIATE THE HEAVY
BURDEN OF REPORTING PLACED ON OUR COMBAT UNITS AND AM REAL
RELUCTANT TO GENERATE ANY ADDITIONAL REQUIREMENTS. HOWEVER, I
THINK IT IS IN OUR BEST INTERESTS TO MAINTAIN A RECORD WHICH WILL
REFLECT OUR TRUE OPERATIONS. I ALSO RECOGNIZE THAT SUCH RECORDS

PAGE TWO RUMSAK 3502 C 0 N A L SPECAT EXCLUSIVE FOR
CANNOT BE PRECISE WITHOUT CONSIDERABLE EFFORT. THEREFORE, THE
REPORTING PROCEDURES BELOW ARE TO BE BASED ON THE JUDGMENT OR
ESTIMATE OF THE OFFICER ON THE SCENE.
3. REQUEST ALL SITREPS SUBMITTED IN ACCORDANCE WITH REF A AND
ALL OTHER REPORTS OF COMBAT CASUALTIES INCLUDE THE IDENTITY OF
THE FIRE RECEIVED AND NAME OF BASE OR STRONG POINT IF WITHIN THE
NORMAL PERIMETER OF THAT LOCATION. ALL- OTHERS WILL BE CONSIDERED
OUT SIDE THE BASE AREAS. EXAMPLES FOLLOW:

A. AT 022210H CON THIEN (B/1/4) RECEIVED APPROX 80 RDS OF 85MM
ART Y RESULTING IN 2 KIA, 13 WIA, 7 MEDEVAC. INSIDE PERIMETER.

B. AT 022212H C/1/9 (YD 112709) RECEIVED 22 RDS UNK CALIBER
ARTY AND 8.2 RDS 32MM MORTARS. CASUALTIES 3 KIA, 14 WIA, 3 MEDEVACS.
STIMATE 90 PERCENT CASUALTIES DUE MORTARS.

C. AT 332045H DONG HA RECEIVED 40 RDS OF MIXED ARTY AND ROCKETS,
ARTY 133MM. NEG CAS AND DAMAGE. TGT APPEARED TO BE BOAT RAMP.
4. CHANGE TO REPORTING INSTRUCTIONS AL SO BEING PROMULGATED BY
COMMAND MSG.
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/~ OPS IN BASE AREAS 121 AND 114 
/~ I .. RECE~T SHIFTS OF AIRCAV ELEMENTS INTO' lCTZ HAVE MADE IT POSSIBL.E 
/~ FOR (\1'E TO PROVIDE YOU THE USE Or BOTH Sl.,f'S JH~O THE: HRST MARINES o (MINUS)o I HAVE !N MIND FOR YOU TO EfYtPLOY AT LEAST ONg SlF AND o FIRST MARI'NES Cd) IN BASE AREA 1211 FOR A.~ EXTENDED PERIOD OF TIME, 
/~ FOLLOWED BY OPERA! IONS IN 114" TO DO' A PROPER JOB I t'l lei i II AIIJ 
/~ ADDITIONAL. TWO OR THREE COMPANY MARINE' 9'ATTALION AND AllY ARVN 1,8M 
/~ BATT AL 10 N lYJA Y BE R EQUIR ED II o 20 I HAVE HAD·. SEVERAL CONVERSATIONS wrnrWESTY or~ THIS, AND Ull/ll~ o ARE AREAS OF PH IME CONCER N TO HIM NOlQ. THA r THE DMZ SIrU~T 10 I\J HAS 
/~ ABATED TO SOME EXTENT 0 HE WILL HAVE HIS EYE ON US AND ~JILL BE 
/~ LOOKING FOR RESULTSo INCIDE~TAlL Y Il HE FAVORS THE USE OF ARVN 
~ AIRBORNE UNIT So 
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PAGE TWO RW~SAK 0.449 SEC R E r SPECl-\r .. EXCLUSIVE FOR 
30 WE tHLL PROVIDE ALL POSSIBLE SUPPORT "IN THE ~JAYOF HelICOPTERS, 
ALT HOUGH I AM SURE YOU IJ!IDER STA ND THAT \l tHTHO UT THE 46'S" THE 
SITUATION CONTINUES TO BE SOME~JH.AT STRAINED., H~ ADDITION g I HAVE 
INSTRUCTED THE G"2 10 ASSISl' IN WHATEVER WAYS ARE NECESSARY 'fO 
PROVIDE THE BEST POSSIBLE H1TELL IGENCE 1'.0 Ei\lA9LE YOU TO BREAK UP 
THE ENEMY fORMATIONS IN 101 AND LATER. IN 114Q 
40 IT SEEMS TO XlE THAT II BECAUSE OF THE SIZE OF THE AREA AND LACK 
OF SPECIFIC l(NOvJLEDGE OF' EXACT ENEMY tOCATIONSI/ THESE BASE AREAS 
LE~D THEMSELVES TO A FLU!D TYPE OPERATION TO SEEJ( OUT THE e:NE~lY 
AT A NUM9ER OF POINTS INIT!ALLY Il AND'IHEfIJ TO CONCENTRATE ON HIM 
WHEN HE IS fOUND AND::' FIXED 0 OUR xrHIIAL ENTRY INTO THE MEA SHOULD IJ 

I rHI~K, BE CHARACTER!ZED BY BOtD OEPLOYMENTS INTO OR ADJAq~Nr YO 
THE MOST LIKELY POSIYIONS o " '. 

5~ MY STAFF AND THE WING STAFF STAND READY TO ASSIST IN ANY WAY 
TO MAKE MEDINA AND FOLLOWmON OPE~ATIONS ~N BASE AREA 114 A SUCCESSo 
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E C R E T SPECAT EXCLUSIVE FOR MGEN HOCHMUTH
INFO MGEN ANDERSON FROM LTGEN CUSHMAN.
OPS IN BASE AREAS 121 AND 114
1. RECENT SHIFTS OF AIRCAV ELEMENTS INTO ICTZ HAVE MADE IT POSSIBLE
FOR ME TO PROVIDE YOU THE USE OF BOTH SLF'S AND THE FIRST MARINES
(MINUS). I HAVE IN MIND FOR YOU TO EMPLOY AT LEAST ONE SLF AND
FIRST MARINES (o) IN BASE AREA 101 FOR AN EXTENDED PERIOD OF TIME,
FOLLOWED BY OPERATIONS IN 114. TO DO A PROPER JOB IN 101, AN
ADDITIONAL TWO OR THREE COMPANY MARINE B'ATTALION AND AN ARVN ABN
BATTALION MAY BE REQUIRED.
2. I HAVE HAD SEVERAL CONVERSATIONS WITH WESTY ON THIS, AND 101/114
ARE AREAS OF PRIME CONCERN TO HIM NOW THAT THE DMZ SITUATION HAS
ABATED TO SOME EXTENT. HE WILL HAVE HIS EYE ON US AND WILL BE
LOOKING FOR RESULTS. INCIDENTALLY, HE FAVORS THE USE OF ARVN
AIRBORNE UNITS.

PAGE TWO RUMSAK 2449 S R E I SPECAT EXCLUSIVE FOR
3. WE WILL PROVIDE ALL POSSIBLE SUPPORT IN THE WAY OF HELICOPTERS,
ALTHOUGH I AM SURE YOU UNDERSTAND THAT, WITHOUT THE 46°S, THE
SITUATION CONTINUES TO BE SOMEWHAT STRAINED. IN ADDITION, I HAVE
INSTRUCTED THE G-2 TO ASSIST IN WHATEVER WAYS ARE NECESSARY TO
PROVIDE THE BEST POSSIBLE INTELLIGENCE TO ENABLE YOU TO BREAK UP
THE ENEMY FORMATIONS IN 101 AND LATER IN 114.
4. IT SEEMS TO ME THAT, BECAUSE OF THE SIZE OF THE AREA AND LACK
OF SPECIFIC KNOWLEDGE OF EXACT ENEMY LOCATIONS, THESE BASE AREAS
LEND THEMSELVES TO A FLUID TYPE OPERATION TO SEEK OUT THE ENEMY
AT A NUMBER OF POINTS INITIALLY, AND THEN TO CONCENTRATE ON HIM
WHEN HE IS FOUND AND FIXED. OUR INITIAL ENTRY INTO THE AREA SHOULD,
I THINK, BE CHARACTERIZED BY BOLD DEPLOYMENTS INTO OR AD JACENT TO
THE MOST LIKELY POSITIONS.
5. MY STAFF AND THE WING STAFF STAND READY TO ASSIST IN ANY WAY
TO MAKE MEDINA AND FOLLOW-ON OPERATIONS IN BASE AREA 114 A SUCCESS.
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.,,/. CO~GRESSIONAL INQUIR¥ 

\l 
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(PASS TO BGEN OflVIS, 

.,,/ A. COMUSMACV 231140Z/SEP67 , 
/0// / 10 lAW REF A AN 1 NVESTIGATION WAS COND~UCTED INTO THE ALLEGATION OF 
// "DOPE" BEING INTRODUCED INTO UoS. CONFINE£ilENT FACILITIES. FINDINGS 
// Of' FACT AqE AS FOLLOWS: .' " , 0. A. THAT OUR I NG THE PER IOD 1 JUNE TO DATE THERE HAVE BEEN 16 0. INstANCES WHERE MAR IJUANA, OR A SUBSTA"CE BELIEVED TO BE MARIJUANA e 
/0/// WAS DISCOVERED ON.! OR IN THE PERSONAL EFFECTS OF 9 PERSONNEL IN A 
.,,/ CONFINED STATUS. uISPOSltION OF THESE CA~ES IS AS FOLLOWSa 

// (2) INSUFFICIENT EVIDENCE TO PREFER, CHARGES 3 ~
// (1) CHARGES DISMISSED DUE TO LACK. OF EVIDENCE :s 

(3) FOUND GUILTY BY GCM ·'t· ": " 5 
// (4) FOUND NOT GUILTY BY GCM . 1 
~ (5) ART IeLE 32 ( INVEST PEND INGl 2 

PAGE TWO R UMSAK ~249 CON F 1 DEN T I A .. L PlAC EYES ONL. Y 
(6) OFFICE HOURS (PENDING).. 2 

B. THAT IN FIVE OF THE 16 INSTM1CES.:, MARIJUANA, OR A SUBSTANCE 
BELIEVED TO BE MAR IJUA NA, ~IAS DIscOVERm ItUR IMG THE COUR SE 0 F 
SPOT CHECKS CONDUCTED WITHIN THE; BRIS·OR THE PRISONER WAS ACtING 
IN SUCH A PlANNER AS TO CREATE SUSPI CION WHICH- R ESUL TED IN A 
SUBSEQUENT SEARCH AND DISCOVERY OF' MARIJUA~~o 1~ THE REMAINING 
11 CASES~ MARIJUANA WAS DISCOVERED E'ITH~ THROUGH SPOT CHECKS OF 
PR ISONER S ASSIGNED TO WORKING PART IES OUl'SIDE THE 9R 10 COMPOUND 
OR DISCOVERY WAS MADE DURING ROUTINE SEARCHES-CONDUCTED PRIOR 
TO RE-ENTRY INTO THE BRIG COMPOUND ~ .:' . 

c. THAT OF THE 16 OFFENDERS, FIVE WER!'ORIGINALLY CHARGED AND 
CONF'I NED FOR PO SSESSION OF MAR l,JUANA. " 

D. THAT _ THE SOURCE OF THE ~tAR IJUANA .HAS' BEEN VMS WHO HAVE 
COVERTLY PASSED MARIJUANA TO PRISONERS ASSIGNED TO WORKING PARTI£S 
OR WHO HAVE THROWN THE MARIJUANA INTO' "PASSING VEHICLES CARRYING 
PRISONERS. IN THE LATTE.~ CASE, THE MARIJUANA wM;' SUBSEQUENTLY 
CONCEALED BY THE PR ISONER So . 

E. THAT IN NO KNOWN INSTANCES WERE CUSTODIAL PERSONNEL INVOLvm 
IN THE SELLING OF DOPE OR WERE THEY INSTRUMENTAl. IN INTRODUCING 
MARIJUANA INTO THE CONFIN~_~NT ~~AClb.11='t!~,===~-,==<= r;--' . 
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CONGRESSIONAL INQUIRY
A. COMUSMACV 2311452/SEP67
1. IAW REF A AN INVESTIGATION WAS CONDUCTED INTO THE ALLEGATI ON OF

"DOPE" BEING INTRODUCED INTO U.S. CONFINEMENT FACILITIES. FINDINGS
OF FACT ARE AS FOLLOWS:

A. THAT DURING THE PERIOD 1 JUNE TO DATE THERE HAVE BEEN 16

INSTANCES WHERE MARIJUANA, OR A SUBSTANCE BELIEVED TO BE MARIJUANA,
WAS DISCOVERED ON, OR IN THE PERSONAL EFFECTS OF, PERSONNEL IN A
CONFINED STATUS. DISPOSITION OF THESE CASES IS AS FOLLOWS:

(1) CHARGES DISMISSED DUE TO LACK OF EVIDENCE 3
(2) INSUFFICIENT EVIDENCE TO PREFER CHARGES 3
(3) FOUND GUILTY BY GCM 5
(4) FOUND NOT GUILTY BY GCM 1

(5) ARTICLE 32 ( INVEST PENDING) 2

PAGE TWO RUMSAK 0249 CONFIDENTIAL MAC EYES ONLY
(6) OFFICE HOURS (PENDING) 2

B. THAT IN FIVE OF THE 16 INSTANCES, MARIJUANA, OR A SUBSTANCE
BELIEVED TO BE MARIJUANA, WAS DISCOVERED DURING THE COURSE OF
SPOT CHECKS CONDUCTED WITHIN THE BRIG OR THE PRISONER WAS ACTING
IN SUCH A MANNER AS TO CREATE SUSPICION WHICH RESULTED IN A
SUBSEQUENT SEARCH AND DISCOVERY OF MARIJUANA. IN THE REMAINING
11 CASES, MARIJUANA WAS DISCOVER ED EITHER THROUGH SPOT CHECKS OF
PRISONERS ASSIGNED TO WORKING PARTIES OUTSIDE THE BRIG COMPOUND
OR DISCOVERY WAS MADE DURING ROUTINE SEAR CHES CONDUCTED PRIOR
TO RE-ENTRY INTO THE BRIG COMPOUND.

C. THAT OF THE 16 OFFENDERS, FIVE WERE ORIGINALLY CHARGED AND
CONFINED FOR POSSESSION OF MARIJUANA.

D. THAT THE SOURCE OF THE MARIJUANA HAS BEEN VNS WHO HAVE
COVERTLY PASSED MARIJUANA TO PRISONERS ASSIGNED TO WORKING PARTIES
OR WHO HAVE THROWN THE MARIJUANA INTO PASSING VEHICLES CARRYING
PRISONERS. IN THE LATTER CASE, THE MARIJUANA WAS SUBSEQUENTLY
CONCEALED BY THE PRISONERS.

E. THAT IN NO KNOWN INSTANCES WERE CUSTODIAL PERSONNEL INVOLVED
IN THE SELLING OF DOPE OR WERE THEY INSTRUMENTAL IN INTRODUCING
MARIJUANA INTO THE CONFINEMENT FACILITY.
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C. INTENSIFICAT ION OF SEARCHES.
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