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10 LftW REF A FOU. INFO IS PROVril1ID & 

, "'Ii.. THE GENERALLY FINE PERFOIDWlCE OF T:m: FIRSi' iIl'i'\'I"N DIVIS~O~T Jre\ A 
REFLECTIOn OF ITS c<X;!l·wmnm G1§YEPUU. iUID SlJEOlIDDTATE COM}'ANDERS.. AVERAGE 
.tUiD SLlGlfrLI BJi:1O\i AVERAGE CONl1A~IDJ~RS no EXIST$ }IO~lYEVEFt.l' SUF'FlmrEN'r A~m 
COLLABORATE nijFOmlkl.'l'IOl~ IS LA.CKIIlG tll"lIc~r WOU'ID JUSTIFY RE110VAL Oll" TlI;;SE 
COl\tMANDEM.. l!.'VALU~IO!J5 ME 13ASFJ) ON PERS(xJKL MID PROFPrS~IORA.t CO~lTACTS 
.iUID TJNSJLIC!T~,D v:mwB OF lISA iND oom ADVIBOM .. 

i . 
EL.LX5Tga) DEMJW ARE EVALUA'X'ED OFFlCEfiSo FOtLOtHl!G EAC7-1 NAME ARE '!';jE 

1StT~ (E) EXCE~;!'EEI (S)l) SATISFACTORY!) OR (ul WlEfALUA'l'ED, TIlDICATlNG 
IN OfIDER~ lPROmSSIONAL ;rrLJ!!l'ARI. roMPETEr~CE$ INFLUE13CE ON rIVltlAH Cot1MUNMD 
REl?U1'ATION WOR 1fOrrnsn AND! Fam D~AL.nm MID Gm~t EfflC'l'XVENr.6S" 

0.> CO.!) 1ST ARVN DIll D OOEN NGO QUM~G '£RllOliG (E) (E) (v.) (It) 

eO~lT ~ TOP NOTC!'{ com·lANDER", AN AGGRf:SSIVE1.l AND ourS"lEUIDnm ~ACTICIArJ'_ 
MHO READILY SEIZFJ3 ON T8CTICAt AD'lYAt"l'AGESo GElI.'ERAt ~Ruor!G !iAS ACInEVED 
Errlm!4ELY RAPID l?1iIDMO'l'XO~1 AS A nEW' com·wrnl~R 0 fIE HAS 'JEEr~ AIR130RNE 
~~~::T OF' :n:s CAREER", rre Ac:rrEVED P1Uf1'ICULAR ~J3COG~!ITIOl! 0:: :0:5 iWIDtn~G 
OF T!fE BtllmmsT )EHo!ISTR!'<UO~iS ll! ~IUE UST sP.tm!G", REPOR'rnDtY \1fp.A1.TtlY IN 
:rrs (y"IN RIaIfl' '" DRAt16 1"1'eQUi~wr PRAISE FROM USl-'lC JUlD USA OFFlCFRS;, 
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SECRET SPECAT EXCLUSIVE FOR LTGEN CUSHMAN FROM MAJGEN HOCHMUTH

EVALUATIONS OF THAF COMMANDERS MARINE CORPS EYES ONLY

A. CG III MAF 2704142 SEP67

Io LAW REF A FOLL INFO IS PROVIDED

D. THE GENERALLY FINE PERFORMANCE OF TE FIRST ARVN DIVISION IS A&

REFLECTION OF ITS COMMANDING GENERAL AND SUBORDINATE COMMANDERS. AVERAGE

AND SLIGHTLY BELOW AVERAGE COMMANDERS DO EXIST HOWEVER, SUFFICIENT AND

COLLABORATE INFORMATION IS LACKING WIICH WOULD JUSTIFY REMOVAL OF THESE
COMMANDERS EVALUATIONS ARE BASED ON PERSONAL AND PROFFESSIONAL CONTACTS
AND UNSOLICITED VIEWS OF USA AID USMC ADVISORS.

B. LISTED BELOW ARE EVALUATED OFFICERS. FOLLOWING EACH NAME ARE THE

LETTERS (E) EXCELLENT (s), SATISFACTORY, OR (U) UNEVALUATED, INDICATING
IN ORDER, PROFFESSIONAL MILITARY COMPETENCE, INFLUENCE ON CIVILIAN COMMUNITY,
REPUTATION FOR HONESTY AND FAIR DEALING AND GENERAL EFFECTIVENESS.

(1) CG, 1ST ARVN DIV, BOEN NGO QUANG TRUONG (E) (E) (F) (E)

COMMENT 8 TOP NOTCH COMMANDER. AN AGGRESSIVE, AND OUTSTANDING TACTICIAN

WHO READILY SEIZES ON TACTICAL ADVANTAGES. GENERAL TRUONG HAS ACHIEVED

EXTREMELY RAPID PROMOTION AS A FIELD COMMANDER. HE HAS BEEN AIRBORNE

MOST OF ITS CAREER. IE ACTIVELED PARTICULAR RECOGNITION ON HIS HANDLING

OF THE BUDDHIST ;CONSTRATIONS II. HUE LAST SPRING. REPORTEDLY WEALTHY IN
HIS OWN RIGHT. DRAWS FREQUENT PRAISE FROM USMC AND USA OFFICERS.

EXCLUSIVE
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_ (2) COt) lSX lmOO!v lS'le lOOt1\! Dl,\\, [} L'll'COL VO "fWE lWUli(S) (11.) (8) (5) ~ 

eOM!U'fg lWrn IS 'Elm l~AiCES'r OF tHE ] HEGT cmBB· IN ]J3T Am~ DlW 0 SOME 
xmromD OJ?E~b01gAL F'/u!.1N~ 0 HArm OOES 1-100: mIT 1ST ARVN DJN HEADqu~RS 
IN IDJE VERI onm.. . HI! HAS A j;!jEJJ)XOORE mUTATIOll L! nUT IS nor DICOmTENTo 
PRESElJ'lf . p~m ROtE OF REm' 1l1&$) mmlID 1'0 r, DVERSEL'Y ~C'i' RF.G'£ MID TWmo t# 

(A) CO -1st BNy C~ ~ DAC (5) (U) (S) (8) 

(B) CO~· BrJ o WtJ NGUlJi:N TIDllIW IDA.l1JH (S) (lJ) ~S) (5) 

«C} 00 4TH BWv em m !mmt (~) (u) ~E) (8) 

{,3} ClOD:W:tml'rf) 1ST MMl DlV e MAJ' VO VAN OIAl (E) (uj (E) (E) 

cO].j}m~lT g MAJOR Gill MID m:S REGT HAVE BEST REPUTATION nr J.ST MM-! DlV 0 

HIS REGT ALlIIYA-YS SEE~'lS TO BE USED FOR TOUGH JOBSo . r'TAJOR aoo IS O'''TEN 
THE SUBJECT OF PrJUSE 13Y US},i(: OFFICERS 0 JUlI TIPRF,sSIVE OFFI~:R hl'ITII A 
GOOD COl'HWID OF ENGL1CSHlo {JOI&S liEU. ON COMDllJED(lPNS HITII U ~s 0 FOR.W$ 0 

(A) COl) 2D mID em lXA T~IUC Gue (E) (S). (E) (E) 

(B) COD 4TI! :mID C~ 'lF1J vm p:mo (r') (~) (E) (8) 

(~} co j) )lID Door JiST Amnl DIV ~ moot pm J3A lroA (E) (5) (I) (E) 

COMMENT atTCOL mbA 18 IA mrGr~ COMPETENt 'l"ACTIC:Uli AA\vtl llJ):''TIUSTRATORo 
UNDER ~ tEADxms:!IP lIm REClIE m N~ 1l{)R ITS wn.rrARl' OO'ORl'ESl' A~ro LOW 
DESERtION MT1!lG 'f~ Dl Vo So IN 19630 ~ L?AiUXoIMt ~mrr :ns A~! 
OF OPE!W.TION" roOkt COMl'lA!"ID linER roRMER REOT 00 l'lM KI~D DI m:s r.cl,t:POUND 
DUR.'mQ VC !'.niCK 0 

(A) CO" lBT mJ ll CAPX' PlIAA"'l ~moc LUONG (F'j (U) (u) ('8) 

tel) COg! WID BN", MAJ P!W1 Wi.';:iD1U'lfi (E) «8) (F.) (F!) 

(c;) 003 ~H 'BN,9 NG~ mro X,U (E) (u) (u) (5) 

(5) eOI) mIl ART'fv l'lA3 m 'IllrooNG (9) (11) eU) (S) 

DECLASSIFIED 
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(2) CO, IST REGT 1ST ANVN DIV, LTCOL VO HUE HANK (s) (ii) (s) (s)

COMMANT: HANH IS THE WEAKEST OF THE 3 REGT CMDRS IN 1ST ARVN DIV. SOME
REPORTED OPERATIONAL FAILINGS. HANH DOES NOT VISIT 1ST ARVN DIV HEADQUARTERS
IN HUE VERY OFTEN. HE HAS A MEDIOCRE REPUTATION BUT IS NOT INCOMPETENT.
PRESENT PASSIVE ROLE OF REGT WAS TENDED TO is DVERSELY EFFECT REGT AND HANH. of

(A) CO 1st BN, CAPT VINTH DAC (s) (U) (s) (s)

(B) CO 20 BN B MAJ NGUYAR THANK HOANTH (s) (U) (s) (s)

(c) CO WTH BN, CAPT LE HANH (s) (U) (E) (s)

(3) CO D 2D REGT, 1ST ARVH DIV MAJ TO VAN GIAI (E) (U) (E) (E)

COMMENT: MAJOR GIAI AND HIS REGT HAVE BEST REPUTATION IN 1ST ARVN DIV.
HIS REGT ALWAYS SEEMS TO BE USED FOR TOUGH JOBS. MAJOR GIAI IS OTTEN
THE SUBJECT OF PRAISE BY USMC OFFICERS. AN IMPRESSIVE OFFICER WITH A
GOOD COMMAND OF ENGLISH. WORKS HELL ON COMBINED OPNS WITH U.S. FORCES.

(A) CO, 2D III, CAFT HA THUC GIAC (E) (s) (E) (E)

(B) CO, LTH BN, CAPT VU VAN PHAO (c) (J) (E) (s)

(4) CO D 3RD REGT IST ARVN DIV, LTCOL PHAN BA HOA (E) (s) (E) (E)

COMMENT 8 LTCOL HOA IS a HIGHERY COMPETENT TACTICIAN AND ADMINISTRATOR.
UNDER HIS LEADERS TIP IIIS RECT IS NOTED FOR ITS MILITARY COURTESY AND LOW
DESERTION RATE. TRAINED IN U. S. IN 1963. WEMER FAHILIAH WITH HIS AREA
OF OPERATION. TOOK COMMAND AFTER FORMER REGT CO WAS KILLED IN HIS COMPOUND
DURING VC ATTACK.

(A) CO IST BN, CAPT PHAN NGOC LUONG (F) (U) (U) (E)

(B) CO aND BN, MAJ PHAM DATE DINH (E) (s) (E.) (E)

(c) CO, WIH BN D NGUXEN HJU LU (E) (U) (v) (s)

(5) CO2 11TH ARTY, MAJ LE THUONG (s) (v) (U) (s)

(6) 7TH ARMD CAV C.O. REACTION FORCE (IP co) CAPT DO KIAC QUE (F:) (U) (II) (E)
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20 COMMANDERS NOT EVALUATED ARE BELIEVED TO BE GENERALLY HIGH CALIBER WITH
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NO KNOWN INCOMPETENTS.

GP-s

TIMERELEASED BYCCN

PAGE 3 of 3 PAGES

SECRET

DECLASSIFIED



-. 

~79 

. ; ~ ... \ I, r ' 

~ . r,.: ~ , '\ . 

. L", -". FI.LLER 

DECLASSIFIED 
~-- - ~- ';>C - 'r 

•• -..-r "" 

•• ~- ~-

CG NINTH MAB 

;~ .~ .. ~ .' , . 

"C6- ~, 
-C;Sc{i/. 

16 

OCTOBER 1967 

.< • ~ .; , r" , 

1 & 2 2 

" '"', ' 1 :~,' 00 NINTH MAB . ~60836Z OCT 67 

.\ • r 

~6~836 Z OCT 67 

DECLASSIFIED 

DECLASSIFIED

leCG

c/so
079 16

060836Z OCTOBER 1967

CG NINTH MAB

EXCLUSIVE

FILLER

1 & 2 2

060836Z OCT 67CG NINTH MAB

I

Signature

&
I

0608367 OCT 67

Copy

22

#23

DECLASSIFIED



PP RUMHMF 
DE. R UHHJiMA 
Z NY SSSSS 
P 110255 OCT 67 
JiM CG ,'. FPAC 
INJi / UMHMF/CG III MAl' 

DECLASSIFIED 

B ,. . 
/5 E. C REI SPECAl EXCLUSIVE FOR LTGE N CUSHMAN FROM 

LtGEN KRUlA"}{" 
P 060836Z' OCT 67 
Ft4 CGNINT H MAB' . 
10 CG FMFPAC 
BT 
SE.CRET 
SPECAT EXCLUSIVE FOR LTGEN KRULAK FROM MGENGlICKa 
(/I) CG FMFPAC MSG 042 13~Z OCT 619 . 
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SlREI!ML INE ADMl NlSTRAT IVE AHR MlGlMlNT S AS THEY REL PTE TO CURRE NT 
NINTH MAB IN"'COUNTRY UNITS.." 
2 G THE ADMI NISTRAT IVE PROBLEMS W HIeH Ni NT H MAB UNITS HAVE BEEN 
EXPER IE NCI NG HAVE BEE N '. . . 
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PAGE 2 RUHHF'MA 1596 SEC RET SPECAT E.XCLUSIVE ,.J ~ 
PROGRESS HAS BEEN MADE AND EVEN TJ-lOUG H MOSTD ISCREP/lNCIES --...kl ;I"~ 
lVENTUALLY COME TO MY ATTENTION AND CORRECTIVE ~CTION INSTITUTED o i,/ '/~.,~/. 
T HERE-SULT S ARE NOT ALWAYS AS T IMf!.L Y OR E!'FECT IVE AS I WOULD l IKE ,~ 
THf.M TO BE. : ~ 
30 Ml1NAGEMENT OF THE BRIG~DE ~AS BECOME. INCRE~SINGLY' ~ 
COMPLEX WITH THE INCRE~1ENTAL DEPLOYMENT OF' UNITS IN-COUNTRY AND Jf'~;t'~~ 
SUBSE.QUENT SEPARATION OF SUBORDI'NATE. ELEr~ENTS FROM n~EIR PARENT I"~ 

. ORGANIZATIONS. FOR EXAMPlE o BRIG.~DE ARTILLERY HAS BEEN DEPLOYED '-+ ~ 

Hi VIETNAM MiD fiEMAINS UNDER MY COMM~ND, (LESS OPCON). IT H~S BEEN ~ 
NE.CE;SSARY FOR III MAl' TO TPoSK ORG~NIZE NINTH MIlB ARTILLERY INTO' :I'~~~..I 
FOUIl SEPERATE UNITS LOCAlED IN FOUR WIDELY SEPARf.TED tlREASe I'~ 
ADM I NISTR AT IVE A NO SUPPLY SUPPORT ARR II NG EME NT S AT THE B ~TT AL 10 Nj ~~,I 
MID COMPANY/BATTERY LEVELS . I'~ 
HAVE. BE.E.N COMPLICATED BY SUCH GEOGRAPHICAL FRAGMENT~TIONo 1'HE 
SITUATION IS FURTHER AGGR~V(1TEDII UNDER TJ-IE CIRCUMSTANCES lI ~~ 
WllH OPERATIONAL CONTROL BEING ASSIGNI:.D TO ONE, COMMAND AND I'~ 
ADMINISTR'AT IVE COMMAr.D BEING RETAINE.D BY ~,.I 
ANOTHER o I BELIEVE THATtlCT ION CAN BE TAKEN TO REDUCE ;I"~ 
ADfllNISlRATIVE Jlr~E AND SPACE FACTORS AND TO BRING ADMINSrRA:r~VE ~ 
COMMAND AND .oPCON MORE INTO :NSONANCE. . " ~~I1"IDl~'jf ~ 

"'MAF2100/2IREV.I1_ •• ) COPY~OF_COPIES ~_~ll!l~~ U /"~ 
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P 06083 6Z OCT 67

EXCLUSIVE

FM CG NINTH MAB
TO CG FMFPAC
BT
SECRET
SPECAT EXCLUSIVE FOR LIGEN KRULAK FROM MG E N GLICK.
(A) CG FMFPAC MSG 042 1342 OCT 67.
1. REFERENCE (A) REQUESTED MY VIEWS AS TO WHAT CAN BE DONE TO
STREAMLINE ADMINISTRATIVE ARRANGEMENTS AS THEY RELATE TO CURRENT
NINTH MAB IN-COUNTRY UNITS.
2. THE ADMINISTRATIVE PROBLEMS WHICH NINTH MAB UNITS HAVE BEEN
EXPERIENCING HAVE BEEN
OF DEEP CONCERN TO ME AND ACCORDINGLY, I HAVE PLACED INCREASED
PRESSURE ON SUBORD INATES TO SEEK WAYS TO ALLEVIATE THEM. SOME

PAGE 2 RUHKFMA 1596 SECRET SPECAT EXCLUSIVE
PROGRESS HAS BEEN MADE AND EVEN THOUGH MOST D ISCREPANCIES
EVENTUALLY COME TO MY ATTENTION AND CORRECT IVE ACTION INSTITUTED,
THE RESULTS ARE NOT ALWAYS AS TIMELY OR EFFECTIVE AS I WOULD LIKE
THEM TO BE.
3. MANAGEMENT OF THE BRIGADE HAS BECOME INCREASINGLY
COMPLEX WITH THE INCREMENTAL DEPLOYMENT OF UNITS IN-COUNTRY AND
SUBSEQUENT SEPARATION OF SUBORD INATE ELEMENTS FROM THEIR PARENT
ORGANIZAT IONS. FOR EXAMPLE, BRIGADE ARTILLERY HAS BEEN DEPLOYED

TO VIETNAM AND REMAINS UNDER MY COMMAND, CLESS OPCON). IT HAS BEEN
NECESSARY FOR III MAF TO TASK ORGANIZE NINTH MAB ARTILLERY INTO
FOUR SEPERATE UNITS LOCATED IN FOUR WIDELY SEPARATED AREAS.
ADMINISTRATIVE AND SUPPLY SUPPORT ARRANGEMENTS AT THE BATTALION
AND COMPANY/BATTERY LEVELS
HAVE BEEN COMPLICATED BY SUCH GEOGRAPHICAL FRAGMENTATION. THE
SITUATION IS FURTHER AGGRAVATED , UNDER THE CIRCUMSTANCES,
WITH OPERATIONAL CONTROL BEING ASSIGNED TO ONE COMMAND AND
ADMINISTRATIVE COMMAND BEING RETAINED BY
ANOTHER. I BELIEVE THAT ACTION CAN BE TAKEN TO REDUCE
ADMINISTRATIVE TIME AND SPACE FACTORS AND TO BRING ADMINSTRATIVE
COMMAND AND OPCON MORE INTO CONSONANCE.

SECRET/ OF 2 COPIESCOPYIII MAF 2100/2 (REV. 11-66)

CG AFC DC/S G-2G-1CS CEOG-3 CHAP.ADJ.G-4 G-5 COMPT.
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<40 THE FQlLOWING PROPOSAL.S ARE SUBM~TTED' ~~OR CONSIDE.RAT~ON~ 

AQ PLACE ALL NIN1H M~B #\SSETS IN.VIE.TNt'M (LESS THE DETACHMENT 
or VMGR" i52 AND THESLFS) UNDER THE· COMM~ND OF III MAF. THIS 
WOULD SHORTEN REPORTING LINES AND MAKE·THE NEXT HIGHER ECHELON' 
MORE READ ILY AVAILABLE IN ALL AREAS OF THE COMMANDo . 
Bo RETII IN COMMA N) (LESSOPCO N) O~ THE SLFS Il A ND, THE A 1R CR A.FT 
AND CREWS OF VMGR~ 152, ,WITH NINTH MAB.. . 

Co WITHDRAW FROM V.IETNAM SUCH AUGMENTATION FOR RlT",:26 (RE#\R) 
AS MAY BE REQUIRED TO SUPPORT THE BLT,ROT~TION PROGRAM AT SUCH 
TIME· AS BLT ROT AT 10 N IS 'RESUMED G 

50 IN MAIUNG THE ~BOVE RECOMMENDATIONS p I AM INVITING A CERTAIN 
AMOUNIOF EROSION OF MY COMM~NDo HOWEVER, 1 6ELIEVE THIS IS IN THE 
BES! OVERALL I NTEREST OF T HE UNIT S CO NCER NED A NO THE MAR I NE CORPSo 

IF SUCH ACTION IS TAKEN, THE NINTH MAB POSITION AS FLEET 
MARINE FORCE SEVENTH FLEET, AND AS THE PACIFIC AMPHIBIOUS 
RE.ADY RESERVE, MAY BE FURTHERWEAKENED SOME~)HATo THE ONlY REAL 
CHANGE IN THIS REGARD WOULD BE ON PAPE.R; OUR READINESS TO REACT 
WOULD'BE ESSE NT lALL Y T HE SAME S1 NeE. W IT,HDR AWL OF UNITS FROM 
VIE.TNAM UNDER EITHER COMMAND ARRANGEMENT WOULD BE SUBJECT TO 
CONSlD~RATION BY COMUSMACV. AND CINCPAC AND PROBABLY HIGHER .. 

PAGE ~ R UHHFMA 1596 SEC RET SPECAl EXCl US IVE 
WE,WOULD STILL HAVE THE SAME RELA~IONSHIP \\IITH RE~'PECT TO 
THE SLFS AND WOULD ST ILL H~VE THETF79, TG 7902 11 ~ND TG 79 0 3 
PLANNING HEADQUARTERSe OF COURSE IT WOULD BE. MOST DESIRABLE 
FfiOMMY POINT OF VIEW .10 REPLACE Tl",OSE UNITS DEPLOYED TO 
V lET NAM WITH LIKE UNIT S FROM OT HER Mf.lR I Nt: COR PS ASSETS; 
HOWEVER, I REALIZE THAT THIS PROBABLY IS NOT IN THE CARDSc 
VERY RESPECT FULL Yo 
GP--4 
DT 

--------.---_._--------_. __ . 
--:--_. __ ._-_. 

\ 
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PAGE 3 RUHKFMA 1596 SECRET SPECAT EXCLUSIVE
40 THE FOLLOWING PROPOSALS ARE SUBMITTED FOR CONSIDERATION:

A. PLACE ALL NINTH MAB ASSETS IN VIETNAM (LESS THE DETACHMENT
OF VMGR-152 AND THE SLFS) UNDER THE COMMAND OF III MAF. THIS
WOULD SHORTEN REPORTING LINES AND MAKE THE NEXT HIGHER ECHELON
MORE READ IL Y AVAILABLE IN ALL AREAS OF THE COMMAND.
B. RETAIN COMMAND (LESS OPCOND OF THE SLFS, AND. THE AIR CRAFT
AND CREWS OF VMGR-152, WITH NINTH MAB.

C. WITHDRAW FROM VIETNAM SUCH AUGMENTATION FOR RLT-26 (REAR)
AS MAY BE REQUIRED TO SUPPORT THE BLT ROTATION PROGRAM AT SUCH
TIME AS BLT ROTATION IS RESUMED.
5. IN MAKING THE ABOVE RECOMMENDATIONS, I AM INVITING A CERTAIN
AMOUNT OF EROSION OF MY COMMAND. HOWEVER, I BELIEVE THIS IS IN THE
BEST OVERALL INTEREST OF THE UNITS CONCERNED AND THE MARINE CORPS.

IF SUCH ACTION IS TAKEN, THE NINTH MAB POSITION AS FLEET
MARINE FORCE SEVENTH FLEET, AND AS THE PACIFIC AMPHIBIOUS
READY RESERVE, MAY BE FURTHER WEAKENED SOMEWHAT. THE ONLY REAL
CHANGE IN THIS REGARD WOULD BE ON PAPER: OUR READINESS TO REACT
WOULD BE ESSENTIALLY THE SAME SINCE WITHDRAWL OF UNITS FROM
VIETNAM UNDER EITHER COMMAND ARRANGEMENT WOULD BE SUBJECT TO
CONSIDERATION BY COMUSMACV AND CINCPAC AND PROBABLY HIGHER.

PAGE 4 RUHHFMA 1596 SECRET SPECAT EXCLUSIVE
WE WOULD STILL HAVE THE SAME RELATIONSHIP WITH RESPECT TO
THE SLFS AND WOULD STILL HAVE THE TF 79, TG 79.2, AND TG 79.3
PLANNING HEAD QUARTERS OF COUR SE IT WOULD BE MO ST DESIRABLE
FROM MY POINT OF VIEW TO REPLACE THOSE UNITS DEPLOYED TO
VIETNAM WITH LIKE UNITS FROM OTHER MARINE CORPS ASSETS;
HOWEVER, I REALIZE THAT THIS PROBABLY IS NOT IN THE CARDS.
VERY RESPECTFULLY.
GP-4
DT
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TO LTG C US H' 1 ~. \1 I I I ./ :\ F _ .i- . (; l.. 
Z '::'.~ 
S ~ C ~:: T ~AAC 9425 ~YES ONLY ,~) 

1. (s) WITH REGARD TO THE INDICATED BUILDUP O!=' ENr:MY STf:tE~·IGTH ~_. 
I~J BASE AREA 101, I BEL IEVE THAT THI S SITUAI 10\1 CAN BE MADE TO 
'~.'ORl< TO OUR AIJVANTAG!::. SIt'ICE THE E!\J::~.1Y liAS PR08ABLY PLft.C~O .A SIGi\jIF-_...;~ 
ICANT TROOF; CONCENTRH 101\j IN AN AREA \~JHI CH J S SUSSISTE~ICE POOq, HI S'- t ./ 
~:::SUPPL Y PROBLEMS MUST 8E If'JCREASI ~JG EACH DAY THAT HE qEMA I~'.s THERE • 
. lI. C O\fCERTEIJ r::FFOQT TO II\JTERD I CT HIS ROUTE OF I t\.!GR::: SS FOR R I Cf: FQO'··.l THE 
CO~STAL REGION. WOULD SERVE TO \~AKE HIS SITUATION MORE DIFFICULT .... \18 
t.LS~ ASSIST YOUR ?LANh]EIJ OFFENS IVE. 

2. ( ) A SI\~I~i\~ SITUATIOi'J REGA8.DING RIC~ SHORTAGfS EXISTS F'JR 
THE 2D NV~, DIV ISI)N IN THE q"A:~G NA\'~ - QUANe; T IN BORDER AREA AND 
AL SO I N QUANG NGA I WHERE LOCAL FORCE S A RE BE ING DENI ED T H~ I R USUAL SHARE 
OF T H:": RICE HARVE ST • 

;. (S) OUR OPERAT lONE TO DENY THE R ICE HARVEST TO THE ENEMY 
THROUGHOtff I CTZ HAVE MET \III ITH CONE IDERABLE SUCCESS WHI CH WILL FORCE 
ENEMY UNITS TO DESPERATE MEASURES TO INCREASE THE IR SUPPLY AS THE 
MONSOON SEASON COMMENCES. I WOULD LIKE YOU TO DEVELOP.A PLAN V'!HICH 
\'Ii ILL EXPLO IT OUR POTENT IAL ADVANTAGE IN THI S AREA BY I NTERO ICT ING ENEMY 
RICE ~ESUPPLY ROUTES FROM THE COASTAL PLAINE TO Ttt: HIGHLANDS THROUGHOUT 
THE III MAF AREA OF RESPO~JSIBILITY. THiS PLAN SHOULD INCLUDE USE OF 
MAiF PERSONNEL FOR ST A 1::EEHI ND OPERAT ION' I N YOU~ CURREI\JT AREA S OF 
OFFEI\JS IVE EHPLOY'AENT. I DEPCO~USMACV FOR CORDS I S CONS I OE-R I[\!G 
A PLAN FOR pqEEMPT P/EBUYIf\!G OF RICE';A!HICH F'!ILL AUG:\IlENT T,~,CT I'":t-.L ;:lL,6,!'.'S. 
THIS ~l\LL 8E CONVEYED TO YOU THROUGH YOUR DEPlITY FOP. GOFms. 

4. (S) I ~OULD LIKE T0 HEAR YOUR INTELLIGENCE A~ALYSIS ON THIS 
SITUAT IO~! ,~ND DISCUSS YOUR PLAf\! TO DE~JY R ICE TO THE Ef\!E~,iy ON HY ,,'I=;:XT 
VISIT TO YOUR HEADQUARTERS. 
GP-4 

SSG 1\1OT:::: ':EL IVER OUR ING DUTY HOURS 

J Or / 
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Exclusive SPECAT

0803352 ZFF-

SECRET
FM GEN STMORELAND COVUS*AACV

62TO LTG CUSHMAN 111 VAF
ZEM

6-3 #SECR E T MAC 9425 EYES ONLY
1. (S) WITH REGARD TO THE INDICATED BUILDUP OF ENEMY STRENGTH

IN BASE AREA 101, I BELIEVE THAT THIS SITUATION CAN BE MADE TO
WORK TO OUR ADVANTAGE. SINCE THE ENEMY HAS PROBABLY PLACED A SIGNIF-
ICANT TROOP CONCENTRAT ION IN AN AREA WHICH IS SUBSISTENCE POOR, HIS
RESUPPLY PROBLEMS MOST BE INCREASING EACH DAY THAT HE REMA INS THERE.
A CONCERTED EFFORT TO INTERDICT HIS ROUTE OF INGRESS FOR RICE FROM THE
COSSTAL REGIONI WOULD SERVE TO MAKE HIS SITUATION MORE DIFFICULT AND
ALSO ASSIST YOUR PLANNED OFFENSIVE.

2. ( ) A SIMILAR SITUATION REGARDING RICE SHORT AGES EXISTS FOR
THE 2D NV A DIVISION IN THE QMANG NAM - QUANG T IN BORDER AREA AND
ALSO IN QUANG NGAI WHERE LOCAL FORCES ARE BEING DENIED THEIR USUAL SHARE
OF THE RICE HARVEST.

3. (S) OUR OPERATIONE TO DENY THE RICE HARVEST TO THE ENEMY
THROUGHOUT I CTZ HAVE MET WITH CONE IDERABLE SUCCESS WHICH WILL FORCE
ENEMY UNITS TO DESPERATE MEASURES TO INCREASE THEIR SUPPLY AS THE
MONEOON SEASON COMMENCES. I WOULD LIKE YOU TO DEVELOP .A PLAN WHICH
WILL EXPLOIT OUR POTENTIAL ADVANTAGE IN THIS AREA BY INTERDICT ING ENEMY
RICE RESUPPLY ROUTES FROM THE COASTAL PLAINE TO THE HIGHLANDS THROUGHOUT
THE 111 MAF AREA OF RESPONSIBILITY. THIS PLAN SHOULD INCLUDE USE OF
MAF PERSONNEL FOR STAY-BEHIND OPERATION IN YOUR CURRENT AREAS OF
OFFENSIVE EMPLOYMENT DEPCOMUSMACV FOR CORDS IS CONSIDER ING
A PLAN FOR PREEMPT IVE BUYING OF RICE WHICH WILL AUGMENT TACTICAL PLANS.
THIS WILL BE CONVEYED TO YOU THROUGH YOUR DEPUTY FOR CORDS.

4. (S) I WOULD LIKE TO HEAR YOUR INTELLIGENCE ANALYSIS ON THIS
SITUATION AND DISCUSS YOUR PLAN TO DENY RICE TO THE ENEMY ON MY NEXT
VISIT TO YOUR HEADQUARTERS.
GP-4

SSO NOTE: DELIVER DURING DUTY HOURS
300

SECRET
gon's
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DTG ~82.-356.z--_~=-= MONT H OCTQBER 1 967 

OR IG INAT OR __ ~OO.L.·:..J.;.EMW!E.;,./.,P..c.AC~_..:..-_~ _______ ....,.... ___ -===""""""""""""",, 

CATEGOR Y 1
'4~'F~ 

';~::!m 

W2m MARINE CORPS EYES ONLY 

FILE COpy EILl£R OF ~_ COPIES 

MAF~ RECEIVED ONE ENVEl.OPE SAID TO CONTAIN COPIES 1-2- ... OF ---"'4--

COPIES OF_....,..\,dlCG..z.-c.EMWlE;:.t:e;.r.\Ac.~ ____ -=--MESSAGE ~82356Z oc:r, 67 

RECE IVED BY DATE/T IME 

-
FMAW COPIES 3-4 OF ca FMFPAC~82356Z OCT 67 

RECErVED BY 

DECLASSIFIED 

DECLASSIFIED

CGIB

9/90
FILLER 3CCN ₫62

MONTH OCTOBER 1967DTG 0823567

OR IG INATOR CG FMFPAC

CATEGORY EXCLUSIVE MARINE CORPS EYES ONLY

FILE COPY FILLER OF 4 COPIES

MAF: RECEIVED ONE ENVELOPE SAID TO CONTAIN COPIES OF 41-2

MESSAGE 0823567 OCT 67COPIES OF CG EMEPAC

DATE/TIMERECEIVED BY

FMAW COPIES 3-4 OF CG FMFPAC 0823567 OCT 67

RECEIVED BY

0823567 OCT 67

Copy

$2

, &

DATE-TIME GROUP

D
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~ ., , ,',' ~ 
~~y R~~~~r;/;;7'(2BI2356 .~ 
~0~3;~p~gr 67 '~"I l ,c;l ~. 
TO RUMHMF/CG III MAr ~~~ij ~ 
RUMHA\UCG FIRST MAW MARINE CORPS EYES ONLY ~ 
~ E C R E r SPECAT EXCLUSIVEFO~ LIGEN CUSHMAN AND ~ 
MAJGEN ANDERSON FROM LIGEN }(RULAKo' MARINE I"~ 
COll PS EYES 0 NL Y • 0 
10 AS YOU ARE A~YAqEo THE USAF', IS ATTEMPTING.TO f'~ 

TAKE FULL CRED IT FOR YOUR SUCCESSES ALONG THE f"~I".~ff ' 
DMZ, BY AN OVERDRAWN PORTRAIT OF' OPEWfATION NEU"" P'~ 
TRAt IZE .. A REQUIREMENT EXI SIS TO SET THE RECO~D f'.;} 
&TRAIGHT o '. ~ ~p 
29 I HAVE HAD A SE~IES OF FACTS AND FIGURES DEVELo f'~ 
OPED FROM OUR OWN SOURCES, PLUS THOSE OF CINCPAC 
AND PACAF f WHICH ILLUSTRATE WHO DID WHAT IN OPER-

THE RESULTS OF THIS RESEARCH g WHICH MAY BE Of USE () 0 '11' ~ 
TO YOU DURING YOUR Pt"{ESS CONFERENCE ON THE 10TH, - ~A ~ :;d~ ~ ~ 
ARE AS FOLLOWSg 1 r ~ ~ ~ 

~OPd~'~ 
BOMBS ~ 

;~;:: '): ~ 
32,332 JLtP ~ 

.39,059 if' q 7b ~ 

.~ .trf .~ 
~~? ~ 

.~~(V. ~ 
&' ~ 

~tE~~n ~ 

-PAGE 2 RUHHFMA 1271 S E 
COM PONE NT TOMS 
lSTM?W . . 1,246 
US~J CI USA ART Y . 62-4 
N3F 131 
71' H· AF' 762 
TF~77 ,77 
ARC LIGHT ' tel g({)61 
TOT AL 113 9473 . 12,901 
.3", SOp F~OM T. 'iECO~D, ~1E SEE THAT IN SHEER: 
WE IGHT OF M THE B .. 52 EFFORT GREATLY EXCEED-
ED ALL THE • T; THAT THE 1ST MtW CONTRIBUTED 
OVER 60 p. c.NT r'10RE THAN 7TH Aft; AND IliA! . 
ART ILLEr~Y. NO NAVAL GUNFIRE EQUALLED THE WEIGHT 
OF' THE i Aft CONtRI8UTION~ WHILE DELIVERING 13 
Tli"iES A MANY INDIVIDUAL EXPLOSIONS .. 
W\Rt~ R 'ARDS ~ 
GP~4 f( J .. . 
Br ~ 0 

~(M!?~' 

111 MAF 2100/2 (REV. 11-66) COPY_~_'OF --.1L CCDPIES 

AFe es DC/S G·I (;.2 (;.3 (;.. (;.5 COMPI. AOJ. CHAP. CEO 

CDC DENT. O. EMS. ENGR. FO. SERVo HQ. CDMDT. INSP. LEGAL MTD POSTAL PROTOCOL PMO 

PSY.ops. SPL:' SERVo SUP. SURG. 

.:#='02S 
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SECRET

DE RUHHFMA 1277 2812356
ZNY SSSSS

EXCLUSIVE

0 0823562 OCT 67
FM CG FMFPAC
TO RUMHMF/CG III MAF

MARINE CORPS EYES ONLY
RUMHAW/CG FIRST MAW
BT

SECRET SPECAT EXCLUSIVE FOR LIGEN CUSHMAN AND
MAJGEN ANDERSON FROM LIGEN KRULAK. MARINE
CORPS EYES ONLY.
10 AS YOU ARE AWARE, THE USAF, IS ATTEMPTING TO
TAKE FULL CREDIT FOR YOUR SUCCESSES ALONG THE
DMZ, BY AN OVERDRAWN PORTRAIT OF OPERATION NE U-
TRALIZE. A REQUIREMENT EXISTS TO SET THE RECORD
STRAIGHT.
2. I HAVE HAD A SERIES OF FACTS AND FIGURES DEVEL-
OPED FROM OUR OWN SOURCES, PLUS THOSE OF CINCPAC
AND PACAF, WHICH ILLUSTRATE WHO DID WHAT IN OPER-
ATION NEUTRALIZE DURING THE PERIOD 11-26 SEPTEMBER.
THE RESULTS OF THIS RESEARCH, WHICH MAY BE OF USE

Takes

TO YOU DURING YOUR PRESS CONFERENCE ON THE 10TH,
ARE AS FOLLOWS:

for

more

PAGE 2 RUHHFMA 1277 SECRET
BOMBSTONSROUNDS FIREDSORTIESCOMPONENT
3,845

Roading

1,2465.461ST MAW
6248.533USM C/USA ARTY

and

1311,940NGF
2,5297624287TH AF
3537750TF-77

Jhon

32,33210,061354ARC LIGHT
39,05912,90110,4731,378TOTAL

fine

3. SO, FROM THE RECORD, WE SEE THAT IN SHEER

Grain

WEIGHT OF MEA AL THE B-52 EFFORT GREATLY EXCEED-
ED ALL THE REST: THAT THE 1ST MAW CONTRIBUTED

New

OVER 60 PERCENT MORE THAN 7TH AF; AND THAT
ART ILLERY AND NAVAL GUNFIRE EQUALLED THE WEIGHT
OF THE TAA AF CONTRIBUTION, WHILE DELIVERING 13
TIMES AS MANY INDIVIDUAL EXPLOSIONS.
WARM REGARDS

BT

James

believe
GP-4

one connect.

SECRET4ICOPY OF COPIESIII MAF 2100/2 (REV. 11-66)

DC/SAFCCG G-1 G-2CS G-3 CEOG-4 CHAP.G-5 COMPT. ADJ.

COCCIB DENT. O. EMB. ENGR. PROTOCOLFD. SERV. POSTALMTO PMOLEGALHQ. CDMDT. INSP.

SPL. SERV.PSY. OPS. SUP. SURG.
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C lij"IE S OF ___ CG."EMEJ~AC ,.,_, '7.', ~ .' ••• ~_.~., .. ijESSp.GE ... 0_9t946.L QOT','.h7. '~'~_'~'~"' .. . 
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CG

c/so

K&7FILLER 25CCN. 072

OCT 67DIG: 0919467 MONTH:

ORIGINATOR : CG EMEPAC

EXCLUSIVECATEGORY

FILE COPY: EILLER OF COPIES

1&2 2MAF: RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES OF

₫91.946Z OCT'67COPIES OF CG FMEPAC MESSAGE

DATE TIMERECEIVED DY:

P/
AN

DATE MONTH 091946Z OCT 67

Copy
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COpy ~OF d COPIES 

CG AFC CS DC/S C-I G·2 G·3 G-' : G-S COMP1. ADJ. CHAP. CEO 

riA CDC OFNT. O. (MR. FNGR. FD. S'E~V_ HQ. COMOT:- INSP. LEGA~ MTO POSTAL PROTOCOL PMU 

.----+--~--+---.,-.-..-+-----,-.,-4---,---:-+---,-.-+_-+_-+__-+__-t___-t___ .. 
PSY. DPS. SPl. SERVo SUP. SURG. 
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CONFIDENTIAL

VV PAC337
RR RUMHMF
DE RUHHFMA 1328 2821946
ZNY CCCCC
R 0919462 OCT 67

EXCLUSIVE

FM CG FMFPAC
TO RUMHMF/CG III MAF
BT
CONFIDENTIAL
SPECAT EXCLUSIVE FOR LTGEN CUSHMAN FROM LIGEN KRULAK.
MARINE CORPS EYES ONLY.
Ao CMC 071255Z/OCT 67
10 REF A, WHILE CLEARLY A SKILL FUL PATCHWORK OF A REPORTER'S
INFERENCE AND DEDUCTION COUPLED WITH OFF-GUARD COMMENTS,
STILL SUGGESTS THAT SOME OF OUR PEOPLE MAY TALK TOO
MUCH. WARM REGARDS.
GP-4
BT

CONFIDENTIAL21 COPIESOFCOPYin MAF 2100/1 (REV. 11-66)

CEOCHAP.G-5 COMPT ADJ.G-3G-2 G-4DC/$CSCG AFC

PROTOCOL PMOPOSTALMTOHQ. COMOT: LEGALFD. SERV.ENGR. INSP.DENT. O. EMR.COCC18

SURG.SUP.SPL. SERV.PSY. OPS.
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CG le

C/SO

Dgs
CA6 Has Seem073CCN

G-10921517 OCTOBER 1967DIG: MONTH:

THE
DC/SCG FMFPACOP GINATOR

EXCLUSIVECATEGORY

FILE COPY: FILLER OF COPIES

has : RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES 1 & 2DF 2

©92151Z OCTCG FMFPACCOPIES OF MESSAGE

DATE /CIMERECEIVED BY:
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PP DDKE' • DE YYNA 31357 2822151 
ZNY SSSSS . 
P 092151Z OCT. 67 
FM CG FMii"PAC 
TODDKE/CGIIl MAr 
Sf 
SEC RET SE CT 10 N i 0 F 2 

DECLASSIFIED 

E 
SPECAT EXCLUSIVE FOR LIGEN CUSHMAN FROM LTGEN 
XRULAK 
PERSONNEl.. SIlUA! ION 
Ao CG,III MAr 030832Z/ocr (S) 
B. Ct3 fMFPAC 290035Z/5EP (5) 
Ce OG FMFPAC 030051Z/OCT (5) 
10 I APPRECIATE YOUR MESSAGE ON THE PERSONNEL OUT"" 

-t .•. 

~C4:~ .. AND I SHARE YOUR CONCERN. THERE IS NO DOUST 
THAT PERSONNEL TROUBLES LIE AHEADo AS YOU KNOW II 

REFERENCE B Il I HAVE ! NFORMED THECOMMANDANl' OF ~lY 
CONCERN OVER THE COMBINED EFFEcr OF 
SEPTEMBER CASUAL! IE S AND THE OCTOBER .. DECEMBER 
BOTrnM ... OUl' IN, INFANTRY STRENG!Ho HE HAS NOT " 
YET GIVEN HIS DECISION ON THE PROPOSAL TO DIE PLOY 
SHORT TIMERS FOR INTERIM RELIEFo I ALSO BELIE'VE 
THAT THE NEED FOR AN ALLOWANCE TO OFFSET IN-COUNTRY 

PAGE 2 YYNA1357 SEC RET 
NON",EFFECT IVES IS URGENT g THE DIMENSIONS OF THAT 
REQUIRE~1ENT \~~RE SUBM ItTED 1'0 THE COMM ANDAN! IN 
AUGUST AND HE IS PRESSING OSD FOR'THE NECESSARY 
END stRENGTH INCREASED BUT THE PE~SONNEL· CAN~OT 
MATER tAL lZE BEFORE LATE THIRD QUA~tER FY ... 68 0 AND· 
THAT IS OPTIMIS!ICo 
20 T HE INCONSISTENCY THAT YOU NOTE BETWEEN THE 

{7~ CAe GROWTH Pi.AN AND THE PER SO NtqEL ACTUA~LY P~OV1:tJfl.D 
f/~ . FO'1 1 HAT PURPOSE IS ALSO RECOGNIZED p 4S ~EFEqENCE 
{7~ C SHOU1.D Il.L USTR ATE II I UNDERsr AND THAT THE 799 I NCREASE HAS 
{7~ FINAtl Y BEEN APP~OVEDII ALTHOUGH WE HAVE NO OFfICIAL ~JOqDo 

3" DISSATISFIED AS I AC1 WITH THE P~ESENT INFANTRY 

CG 

CIS 

SHORTAGE' AND THE CHRONIC ,PERSISTENCE OF SONE 
DEFICIENCIES IN OUR HARD SKILLS~ ALL OF WHICH 
SAP THE VITAl. tTy OF OUR COMBAT UNrts, , . ' 
I AM RESPE:CTFUL OF THE FACT THAT THE MA~INE COqPS 
HAS NO UNCOMMITTEDMANPOWERIIFOR ALL PRACTICAL 
PUilPOSES g E'VERYf;1ARINE WHO HAS Nor .BEEN. IN WESTPAC 
DURING THE PAST TWO YEARS ...... IS THltRE NOW. I HAVE 
JUST BEE N INFORMED. T HAT NO RESERVE Ex.Isrs .TO sup", 

III MAF 2100/2 (REV. 11-66) COPy_i_OF ~COPIES 
AFC CS DC/S G-! G-2 G-3 

COC DENT_ 0, EMS. ENGR. FD, SERV, ~Q_ COMDT. 

PSY.OPS. SPL SERV, sup, SURG. 

DECLASSIFIED 

:!L.._ _~ PROTOCOL PMO. 
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SECRET
Depcar. My 10 0ct.67

PP DDKE
DE YYNA 31357 2822151

c/s -ZNY SSSSS
P 092151Z OCT 67

EXCLUSIVE

FM CG FMFPAC
TO DD KE / CG III MAF
BT
SECRET SECTION as OF 2
SPECAT EXCLUSIVE FOR LIGEN CUSHMAN FROM LIGEN
KRULAK
PERSONNEL SITUATION
A. CG III MAF 0308322/OCT (S)
B. CG FMFPAC 290035Z/SEP (S)
C. CG FMFPAC 030051Z/OCT (S)

10 I APPRECIATE YOUR MESSAGE ON THE PERSONNEL OUT

LOCK AND I SHARE YOUR CONCERN. THERE IS NO DOUBT
THAT PERSONNEL TROUBLES LIE AHEAD. AS YOU KNOW,
REFERENCE B, I HAVE INFORMED THE COMMANDANT OF MY
CONCERN OVER THE COMBINED EFFECT OF
SEPTEMBER CASUALTIES AND THE OCTOBER-DECEMBER
BOTTOM-OUT IN INFANTRY STRENGTH. HE HAS NOT
YET GIVEN HIS DECISION ON THE PROPOSAL TO DEPLOY
SHORT TIMERS FOR INTERIM RELIEF. I ALSO BELIEVE
THAT THE NEED FOR AN ALLOWANCE TO OFFSET IN-COUNTRY

PAGE 2 YYNA 1357SECRET
NON-EFFECTIVES IS URGENT. THE DIMENSIONS OF THAT
REQUIREMENT WERE SUBMITTED TO THE COMMANDANT IN
AUGUST AND HE IS PRESSING OSD FOR THE NECESSARY
END STRENGTH INCREASE, BUT THE PERSONNEL CANNOT
MATERIALIZE BEFORE LATE THIRD QUARTER FY-68, AND
THAT IS OPTIMISTIC.
2. THE INCONSISTENCY THAT YOU NOTE BETWEEN THE
CAC GROWTH PLAN AND THE PERSONNEL ACTUALLY PROVIDED
FOR THAT PURPOSE IS ALSO RECOGNIZED, AS REFERENCE
C SHOULD ILLUSTRATE, I UNDERSTAND THAT THE 799 INCREASE HAS
FINALLY BEEN APPROVED, ALTHOUGH WE HAVE NO OFFICIAL WORD.
3s DISSATISFIED AS I AM WITH THE PRESENT INFANTRY
SHORT AGE AND THE CHRONIC PERSISTENCE OF SOME
DEFICIENCIES IN OUR HARD SKILLS, ALL OF WHICH
SAP THE VITALITY OF OUR COMBAT UNITS,
I AM RESPECTFUL OF THE FACT THAT THE MARINE CORPS
HAS NO UNCOMMITTED MANPOWER. FOR ALL PRACTICAL
PURPOSES, EVERY MARINE WHO HAS NOT BEEN IN WESTPAC
DURING THE PAST TWO YEARS -- IS THERE NOW. I HAVE
JUST BEEN INFORMED THAT NO RESERVE EXISTS TO SUP-

SECRETI OF 2 COPIESCOPYIII MAF 2100/2(REV.11-66)

QEOCHAP.COMPT. ADJ.G-2 6-4G-1 G-3DC/SCSAFCCG

PAGE OF 6 PAGES
PROTOCOL PMOPOSTALMTOFD. SERV. LEGALENGR. HQ. COMDT. INSP:DENT.COC EMB.CIB

SURG.SPL. SERV. SUP.PSY. OPS.
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PAd!~uYrNA 1557 S E ~R E T 
PORT FURTHER FMF TID OR Mit INC~EASES AND THAT EACH 
SUCH ~OPOSAL IN THE FUTURE MUST DEFINE A COMPEN~ 
SAlORY RED·UCTION o IN OTHER WORDS$ WE ARE AGAHJST 
THE STOPS.· .. . ' 
41' W ITt! THESE UNCOMFORT ABLE M ANPOWE~ FACTS OF t IFE 
AS BACKGROUND II 1 WILL RESPOND TO THE' '. 
SPECIFICS OF YOUR MESSAGE. IN READING THOSE PARTS 
DEAL ING WITH CASUALTY PREDI CTION AND NON-EFFECTIVE 
FACTORS IT BECAME OBVIOUS THAT SOME MISUN­
DERSTANDING EXISTS AS TO HOW THE PERSONNEL 
ALLOWANCE AND REPLACEMENT SYSTEM FOR CASUALTIESI 

, ,NON ... EFFECTIVES WORKSQ LET ME TRY 10 CLEAR THIS UP 
FI~ST THROUGH THE FOLLOW INS g , 

A. SINCE THE MARINE' CORPS CANNOT TIE UP MAN ... 
POWER IN A STATIC CASUMvPY REPlENISHMEN1'.POOL, THE 
COMMANDANT HAS DIRECTED INSTEAD THAT A LEVE:l. 
MONTHLY CASUALTY REPLACEMENTYNCREMENT BE PROeqAMMED c 

THAT ALLOWANCE p BASED ON THE EXPE11'IENCE AVE~ AGED HAS 
BEEN SET 'AT 1121 , OF WHICH 37 ARE IDENTIFIED FOR 
MCC"'167, AND 108i1 FOR MCC"'159 o OF THE LATTEft NUf4BEI1, 

PAGE 4, YYNA 1357 SEC RET 
934 'ARE Foq OCC FLO 03. 

Be OVER THE PAST SIX MONTHS o THE CASUALTY, REPLACEMENT 
INCREMENT ACTUALLY OVE~COMPENSATED iN APRIL, "JUNE 9 AND AUGUST II 

UNDER COM PE'NSAT ED IN 1'1 A Y AND SE P"i' EMBEfi III ND 
BROKE ABOUT EVEN IN JULY., OU~ RECORDS SHOW ACTUAL 
CASUALTIES FOR lHEPERIOD AS 8263 \HA (EVA C) II OF 
WHOM MORE THAN 4000 RET URNED TO DUTY' IN RVN II •. AND 
2212 KIA , FORA NET LOSS OF ABOUT 6400fl THE .. , 
REPLACEMENT INCREMENT TOTALLED 6726 FOR THE SAME 
PER 100. , ', . 

Co THE MECHANISM FOR SHORT TERM MEA SU'RES IN RE­
, ACTION TO ONGOING CASUALTIES EX1STS IN THIS HEAD ... 
'QUARTERS, BUT OBV roUSt Y CAN ONLY 'APPL Y I1ESOURCES THAT ARE, 

ALREADY INl) OR ENqOUTE TO, FMFPAC .. · AS YOU ~ECALL9 COM .. 
BINATIONS OF' REASSIGNING OLD AND qEALl.OCATING NEW 
PERSONNEL WERE USED DURiNG AUGUST AND SEPTEMBER WHEN 
EACH DIVISION HAD PERIODS DF SEVERE LOSSES. 
RESPONSET"IME RANGES BETWEEN 5~15 DAYS, IN 
ACTUALLY' GET! ING RE PL ACEMENTS ABOARDo THIS EXrqA'" 
ffiDINARY TYPE OF ACTION IS ALWAYS TAKEN IN THE KNOW'" 
LEDGE THAT CORI?ECTIVE ADJUST.MENTS TO THE REPL.ACEMENT 

111 MAF 2100/2 (REV. 11_66) COPY_a_OF ~COP1ES 
AFC CS DC/S G·1 (;-2 G·3 (;-4 (;-5 COMPT, 
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PORT FURTHER FMF T/O OR M/L INCREASES AND THAT EACH
SUCH PROPOSAL IN THE FUTURE MUST DEFINE A COMPEN-
SATORY REDUCTION. IN OTHER WORDS, WE ARE AGAINST
THE STOPS.
40 WITH THESE UNCOMFORTABLE MANPOWER FACTS OF LIFE
AS BACKGROUND, I WILL RESPOND TO THE
SPECIFICS OF YOUR MESSAGE. IN READING THOSE PARTS
DEALING WITH CASUALTY PREDICTION AND NON-EFFECTIVE
FACTORS IT BECAME OBVIOUS THAT SOME MISUN-
DERSTANDING EXISTS AS TO HOW THE PERSONNEL
ALLOWANCE AND REPLACEMENT SYSTEM FOR CASUALTIES/
NON-EFFECTIVES WORKS. LET ME TRY TO CLEAR THIS UP
FIRST THROUGH THE FOLLOWING:

A. SINCE THE MARINE CORPS CANNOT TIE UP MAN
POWER IN A STATIC CASUAWPY REPLENISHMENT POOL, THE
COMMANDANT HAS DIRECTED INSTEAD THAT A LEVEL
MONTHLY CASUALTY REPLACEMENT INCREMENT BE PROGRAMMED.
THAT ALLOWANCE, BASED ON THE EXPERIENCE AVERAGE, HAS
BEEN SET AT 1121, OF WHICH 37 ARE IDENTIFIED FOR
MCC-167, AND 1084 FOR MCC-159. OF THE LATTER NUMBER,

PAGE 4 YYNA 1357SECRET
934 ARE FOR OCC FLD 03.

B. OVER THE PAST SIX MONTHS, THE CASUALTY REPLACEMENT
INCREMENT ACTUALLY OVERCOMPENSATED IN APRIL, JUNE, AND AUGUST,
UNDERCOMPENSATED IN MAY AND SEPTEMBER AND
BROKE ABOUT EVEN IN JULY. OUR RECORDS SHOW ACTUAL
CASUALTIES FOR THE PERIOD AS 8263 WIA (EVAC), OF
WHOM MORE THAN 4000 RETURNED TO DUTY IN RVN, AND
2212 KIA, FOR A NET LOSS OF ABOUT 6400. THE
REPLACEMENT INCREMENT TOTALLED 6726 FOR THE SAME
PERIOD.

THE MECHANISM FOR SHORT TERM MEASURES IN RE-C.
ACTION TO ONGOING CASUALTIES EXISTS IN THIS HEAD-
QUARTERS, BUT OBVIOUSLY CAN ONLY APPLY RESOURCES THAT ARE
ALREADY IN, OR ENROUTE TO, FMFPAC. AS YOU RECALL, COM-
BINATIONS OF REASSIGNING OLD AND REALLOCATING NEW
PERSONNEL WERE USED DURING AUGUST AND SEPTEMBER WHEN
EACH DIVISION HAD PERIODS OF SEVERE LOSSES.
RESPONSE TIME RANGES BETWEEN 5-15 DAYS. IN
ACTUALLY GETTING REPLACEMENTS ABOARD. THIS EXTRA-
ORDINARY TYPE OF ACTION IS ALWAYS TAKEN IN THE KNOW
LEDGE THAT CORRECTIVE ADJUSTMENTS TO THE REPLACEMENT
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~ i~ECr~lA 1357 S~ RET • PATTERN W ILL BE NECE~SARY l.ATERo . 
Do IT IS IMPORTANT TO KNO~1 THAT CASUALTY p~EDICrIONS 

ARE NOT USED AS A BASIS FORPERSm·mEL 
DIST~ IBU! ION BY T HIS HEADQUARTERS .. THE ONES THAT 
.ARE DEVELoPED ARE ORDER"'OF",MAGNITUDE FIGU~ES9 
AND ARE ONt Y REGARDED AS BE INS SOMEWHAT CLOSE~ TO FACT THAT 
:CIP~ERS WOULD BE AS STRUCTURAL FILLER FOR THE WEEKLY PERSONNEL 
REC'APS THAT ARE WORKED UP TO DISPLAY ~ELATI"E 
D IST~ IBUI ION AND PERSONNEL FLOWo 
CONVERSEL Y It REPO~TED CASUALTIES CAN INFLUENCE 
DISTRIBUTION c HOWEVER, EXPERIENCE SHOWS THAT II EXCEPT 
FOR. PERIODS OF HIGH DISPROPORTION BETWEEN THE TWO 
DIVISIONS IN LOSS RATES~ THESE NUMBERS EXERT REtAo 
lIVELY LIGHT LEVERAGE BECAUSE CASUALTY LOSSES 
GENERALl Y CONST nUTE U:SS THAN ONE..,FOURTH OF THE HI 
MAr LOSS tOTAL IN A GIVEN MONTH AND USUALLY TEND TO 
LEVEL PROPORTIONS BETWEEN THE DIVISIONS II PUT ANOTHER. WAYI/ 
CASUALTY LOSSES ARE FAR EXCEEDED BY THE .. OTHER ATT~ITIONED FACTORS. 

E~ THE CURRENT COMPOSITE ~lEAN LENGTH OF HOSPITAL 
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STAY PER PATIENT IN REPOSE, SANCTUARY, AND NSA DANANG 
IS TWENTY ... FIVE DAYS p AND PROPERLY 'li'EFLECTS COMPLIANCE 
WITH THE THIRTY DAY EVACUATION POLICY .. · YOUR ESrmATE 
OF OVER tWENTY DAYS IS CONSISTENT WITH REPO~TED . 
AVERAGES<il I ASSUME THAT THESE· PATIENTS AttE If\JCLUD'ED 
IN THE MONTHLY 'REPORT OF NON";EFFECTIVES SUBMITTED BY 
III MAl' COMMANDSo . 
. Fe IN AUGUST!) THIS HEADQUARTERS SUBMITTED!) TO 
HQMC, AN ANALYSIS OF IN-COUNTRY NON .. EF'F'ECTIVES, BASED 
ON REPORTS FOR THE PERIOD APRIL-JULY 1967 INCLUSIVEo 
THE TOT ilL FIGURE WAS 1109, BROKEN INTO THE FOLLOW ING 
PR INCIPA1.. CAUSE CATEGOR IESg 

(1) R&R 
(2) LEAVE 
(3) TAD 
(4) TEMADDUI NS 
(5) HOSP(WESTPAC) 
(6) HOSP (SHIP) 
(7) UA 
(8) TRANSIENTS 
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PATTERN WILL BE NECESSARY LATER.

D. IT IS IMPORTANT TO KNOW THAT CASUALTY PREDICTIONS
ARE NOT USED AS A BASIS FOR PERSONNEL
DISTRIBUTION BY THIS HEADQUARTERS. THE ONES THAT
ARE DEVELOPED ARE ORDER-OF-MAGNITUDE FIGURES,
AND ARE ONLY REGARDED AS BEING SOMEWHAT CLOSER TO FACT THAT
CIPHERS WOULD BE AS STRUCTURAL FILLER FOR THE WEEKLY PERSONNEL
RECAPS THAT ARE WORKED UP TO DISPLAY RELATIVE
DISTRIBUTION AND PERSONNEL FLOW.
CONVERSELY, REPORTED CASUALTIES CAN INFLUENCE
DISTRIBUTION. HOWEVER, EXPERIENCE SHOWS THAT, EXCEPT
FOR PERIODS OF HIGH DISPROPORTION BETWEEN THE TWO
DIVISIONS IN LOSS RATES, THESE NUMBERS EXERT RELA-
TIVELY LIGHT LEVERAGE BE CAUSE CASUALTY LOSSES
GENERALLY CONSTITUTE LESS THAN ONE-FOURTH OF THE III

MAF LOSS TOTAL IN A GIVEN MONTH AND USUALLY TEND TO
LEVEL PROPORTIONS BETWEEN THE DIVISIONS. PUT ANOTHER WAY,
CASUALTY LOSSES ARE FAR EXCEEDED BY THE OTHER ATTRITIONED FACTORS.

E. THE CURRENT COMPOSITE MEAN LENGTH OF HOSPITAL

PAGE 6 YYNA 1357SECRET
STAY PER PATIENT IN REPOSE, SANCTUARY, AND NSA DANANG
IS TWENTY-FIVE DAYS, AND PROPERLY REFLECTS COMPLIANCE
WITH THE THIRTY DAY EVACUATION POLICY. YOUR ESTIMATE
OF OVER TWENTY DAYS IS CONSISTENT WITH REPORTED
AVERAGES. I ASSUME THAT THESE PATIENTS ARE INCLUDED
IN THE MONTHLY REPORT OF NON-EFFECTIVES SUBMITTED BY
III MAF COMMANDS.

F. IN AUGUST, THIS HEADQUARTERS SUBMITTED, TO

HQMC, AN ANALYSIS OF IN-COUNTRY NON-EFFECTIVES, BASED
ON REPORTS FOR THE PERIOD APRIL JULY 1967 INCLUSIVE.
THE TOTAL FIGURE WAS 1709, BROKEN INTO THE FOLLOWING
PRINCIPAL CAUSE CATEGORIES:

123(1) R&R
3(2) LEAVE
463(3) TAD
61(4) TEMADDUINS
653(5) KOSP(WESTPAC)
181(6) HOSP (SHIP)
15(7) UA
80(8) TRANSIENTS

BT
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SEC R E r F I NAt S. ION 0 F 2 
SPECAT EXCLUSIVE FO~ LTGEN CUSHMAN FliOM LTGEN 
KRULAK 

(9) CASUALS '. 'OfH40 ... 5 & BUGLE CO~PS' 17 
(E~ TF OREGON 15 
'(F) DUTY IN T~ANSIENT CENTER 

, DANANG 
(G )CIV It AFFAI~S, TEAM 
(H) SECUR lTY OUT Y 
( I) M ISCELL ANEOUS 

1 
5! 
28 
69 

TOTAL '326 

• 

Ho THE COMMANDANT DECIDED THAI A II I MAl' AL ... 
LOWANCEOF 1383 FO~ IN ... COuNTRY NON .. EFFECTIVES PLUS' 
406 FOR SECURITY BILLETS AT REGIMENT, DIVISION, AND 
YOUR HEADQUARTER S WO ULD ADEQUATEL Y'OFFSET' THE NET 
DRAWDOWN 0 N RIFLE COMPANY EFFECT IVE: STRENGTH FffOM 
THE ABOVE CAUSESD IF RETURN TO DUTY RATES HOLD UP 

. ANDCAC RESOURCES MATERIALIZE" THEN I AGREE THAT THIS 
WILL PROBABL Y BE SUFFICIENT.. . . 
50 ALL OF THE FOREGOING REALLY BOILS DOWN TO THISo 
EACH OF THE AUTHORIZATIONS ALREADY 'APPROVED OR BEING 

. ~ 
, ~ 
~ o 
~ 
~ o 
~ 

~ 
~ o 
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PAGE ':L YYNA 1360 SEC RET 0 
SOUGHT BY THECOMMANDANl' TO COMPENSATE FOR NON.. 0 
EFFE CT IVES AND ADDED OVERHEAD IS REALI S1 IC AND ~ OF ;I'Ll 
ITSELF', POTENTIALLY ADEQUATE ..... IF Fl.lLED .. THE I"'~ 
PROBLEM" o.F COURSE, IS HOW TO PROVIDE THESE ADD!", ;-rE 
T lONAL MARINES TOWESTPAC. WE HAVE KNOWN FOR SOME ;-r~ 
TUlE THAT THIS CANNOT OCCUR BE FORE DECEMBER Oit J AN- 0 
llARY ev \~.HI.CH T I~IE A GE NERAL STRENGTH IMPROVEMENT 0 
SHOULD BECOME VISIBLE. ~E 
6. THE FOLLOW INGRESPOND TO THE RECOMMENDATIONS HJ ~0~/f.~ 
PARAGR~PH 60 Ao THROUGH tSl! Do OF ~EFER[NCE Ae ~ /. 

Ao FO~ REASONS ALREADY EXPF<'ESSED~ I SEE NO ~/. 
REAL BASIS FOR REQUEST ING INPUT OTHER THAN WHAT HAS 0 
BEEN PROPOSED TO THE COM~Hd\)DANT IN REFERENCE B() ~...I. 

Bo I BELIEVE I HAVE COVERED CASUALTY PREDICTION ~0";' 
MATlERS SUFFICIENTLY IN PARAGRAPH 40D" /"/. 

. ell I SEE NOTHli\lG BUT ADfUNISTRATIVE HEADACHES ~~ 
IN THE PROPOSITION 10 DROP CASUALTIES . ~~ 
TO BUTl,ER THEN TAD THEM BACK, FOR THE RECORD.. 0 
BEYOND T HIS, IT WOULD V I.OLATE THE SPIl1 IT OF IN .. CO UNTRY ~/. 
SfRENGTH L 1M IT AT IONS AND '~OULD F~THER PERPLEX AN ALREAQY 0 

rpA."E· ~ or: 1/ DllGEC'! ~ .. ~ :;~, ..... '":""" I __ \.'2_ j r~ v /" ~ 
"'~"'=="'=';''''''''~~''"''"''-.~-~---------- 0 
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SPECAT EXCLUSIVE FOR LIGEN CUSHMAN FROM LIGEN

KRULAK
OGMO-5 & BUGLE CORPS 17(9) CASUALS

15(E) TF OREGON
(F) DUTY IN TRANSIENT CENTER

1DANANG
5(G) CIVIL AFFAIRS TEAM
28(H) SECURITY DUTY
69(I) MISCELLANEOUS
326TOTAL

H. THE COMMANDANT DECIDED THAT A III MAF AL -

LOWANCE OF 1383 FOR IN-COUNTRY NON-EFFECTIVES PLUS
408 FOR SECURITY BILLETS AT REGIMENT, DIVISION, AND
YOUR HEADQUARTERS WOULD ADEQUATELY OFFSET THE NET
DRAWDOWN ON RIFLE COMPANY EFFECTIVE STRENGTH FROM
THE ABOVE CAUSES. IF RETURN TO DUTY RATES HOLD UP
AND CAC RESOURCES MATERIALIZE, THEN I AGREE THAT THIS
WILL PROBABLY BE SUFFICIENT.
5. ALL OF THE FOREGOING REALLY BOILS DOWN TO THIS.
EACH OF THE AUTHORIZATIONS ALREADY APPROVED OR BEING

PAGE YYNA 1360 SECRET
SOUGHT BY THE COMMANDANT TO COMPENSATE FOR NON-
EFFECTIVES AND ADDED OVERHEAD IS REALISTIC AND, OF

ITSELF, POTENTIALLY ADEQUATE e IF FILLED. THE
PROBLEM, OF COURSE, IS HOW TO PROVIDE THESE ADDI-
TIONAL MARINES TO WESTPAC. WE HAVE KNOWN FOR SOME
TIME THAT THIS CANNOT OCCUR BEFORE DECEMBER OR JAN-
UARY BY WHICH TIME A GENERAL STRENGTH IMPROVEMENT
SHOULD BECOME VISIBLE.
6 THE FOLLOWING RESPOND TO THE RECOMMENDATIONS IN
PARAGRAPH 6.A. THROUGH 6.D. OF REFERENCE A.

A. FOR REASONS ALREADY EXPRESSED, I SEE NO
REAL BASIS FOR REQUESTING INPUT OTHER THAN WHAT HAS
BEEN PROPOSED TO THE COMMANDANT IN REFERENCE B.

B. I BELIEVE I HAVE COVERED CASUALTY PREDICTION
MATTERS SUFFICIENTLY IN PARAGRAPH 4.D.

C. I SEE NOTHING BUT ADMINISTRATIVE HEADACHES
IN THE PROPOSITION TO DROP CASUALTIES
TO BUTLER THEN TAD THEM BACK, FOR THE RECORD.
BEYOND THIS, IT WOULD VIOLATE THE SPIRIT OF IN-COUNTRY
STRENGTH LIMITATIONS AND WOULD FURTHER PERPLEX AN ALREADY
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SfRUGGL ING PER$ONNEL ACCOU[liTING $YSTEMe 

Do BY NOW YOU SHOULD HOLD CMC 0611I?JiZ/OCT67 (C) 
AS AN INFO ADDEE" THAT M.ESSAGE ASSIGNS REPORTING 
UN IT CODES TO THE CAG AND PROV IDES THIRD QIJARTE~ CA 
flANNING l.EVEL PLANNING DATA AS WE.LLe 

'1" UP rOTHIS POINT 9 SHOULD MY REMARKS, Nor BE INTERP~ETED TO 
MEAN THAT I INTEND TO ROLL OVEJ:I AND PLAY DEAD ON 
MANPOWER ISSUES. GENUlt>JE REQU!~EMENrS MUST ·BE IDENo 
T IFIEDAND PRESENTED REGARDLESS OF WHETHER OR NOT 
THE Y ST AND A CHANCE 0 F BE ING APPROVED OR 
FILlEDe IF WE HAVE UNDERESTIMATED OR OVERLOOKED 
lMPORTANT SECTORS OF THE NON .. EFFECTIVE .POPULATION e 
THEN WE SHOULD PJ:tOPOSE' REV ISION TO CURRENT~EPLACE'" 
MEN! PLANNING FACTORS .,.0 BUt.WE BETTER HAVE HARD 
FACTS TO BACK IT. 
80 MEANW HILE 6 I AM SURE THAT NA~POWE~-
SAVING POSSIBILITIES wITHIN THE FORCE A~E FAR 
FROM EXHAUSTED" I AM SPECIFICALLY THINKING OF: 

PAGE t/ YYNA 1360 SEC RET 
Ao THE SEVERAL HUNDRED MEN WHO, AT ANY GIVEN 

TIM'E CAN BE FOUND TO HAVE LEFT III MAl' FOR GOOD, 
BuT WHO REMAIN CHARGEABLE ON THE IN ... COUN1'f:tY ~OLLS SIMPLY BE';' ': 
CAUSE Of SLOW ADM INISl'R~\TIOND SOME 500 SPACES ARE 
IN THIS WASTED CATEGORY TODAY~ . 

BII THE LOSS OF MAN DAYS EACH MONTH 
DUE TO SLIPPAGE INTH! DANANG T~ANSrENT 
CENTERo YOURMESSAGF. OF 24 SEPTEMBE~ TO 
SUBJECT'TOOK A SWING AT THAT SITUATIONo 
LEAVES A BOOD DEAL OF INITIATIVE IN THE 
I~mIVIDUAL 0 ' • • 

iII MAF COMMANDS ON THE 
HOWEVE~, IT ST ILL. 
HANDS OF THE 

·Co THE DECLINING RATE O,51X .MONTH EXTENSIONS 
IN RVN" ESPECIALLY: IN THE THIRD MARDIVo THIS IS AN. 
AREA OF TREr~ENDOUS POTENTIAL RETURN IN TE11MS OF MEN WITH 
EXPERIENCE~ rHE~E NEEDS TO SEA MAJO~ 
EFFORT TO REVERSE THE 1R£NDo 

.9. MY CONCLUDING THOUGHT IS THAT YOUR ~lESSAGE EXHIBITS THAT 
WE ARE IN NEED OF STAFF DISCUSSIONS ON THIS ~~HOLEMATTE~; 
PART ICUL ARY STRENG'f HAND lqEPLACEMENT PLANNI NG. FAC'CORS. I BEL IEVE 
IT WOULD BE MOSTT IMEL Y AND PRODUCTIVE IF .A MEETING WERE HELD 
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STRUGGLING PERSONNEL ACCOUNTING SYSTEM.

D. BY NOW YOU SHOULD HOLD CMC 0611012/0CT67 (C)
AS AN INFO ADDEE. THAT MESSAGE ASSIGNS REPORTING
UNIT CODES TO THE CAG AND PROVIDES THIRD QUARTER CA
MANNING LEVEL PLANNING DATA AS WELL.
7. UP TO THIS POINT, SHOULD MY REMARKS, NOT BE INTERPRETED TO
MEAN THAT I INTEND TO ROLL OVER AND PLAY DEAD ON
MANPOWER ISSUES. GENUINE REQUIREMENTS MUST BE IDEN-
TIFIED AND PRESENTED REGARDLESS OF WHETHER OR NOT

THEY STAND A CHANCE OF BEING APPROVED OR
FILLED. IF WE HAVE UNDERESTIMATED OR OVERLOOKED
IMPORTANT SECTORS OF THE NON-EFFECTIVE POPULATION,
THEN WE SHOULD PROPOSE REVISION TO CURRENT REPLACE-
MENT PLANNING FACTORS BUT WE BETTER HAVE HARD
FACTS TO BACK IT.
80 MEANWHILE, I AM SURE THAT MANPOWER
SAVING POSSIBILITIES WITHIN THE FORCE ARE FAR
FROM EXHAUSTED. I AM SPECIFICALLY THINKING OF :

PAGE if YYNA 1360 E C
A. THE SEVERAL HUNDRED MEN W.HO, AT ANY GIVEN

TIME CAN BE FOUND TO HAVE LEFT III MAF FOR GOOD,
BUT WHO REMAIN CHARGEABLE ON THE IN-COUNTRY ROLLS SIMPLY BE-
CAUSE OF SLOW ADMINISTRATION SOME 500 SPACES ARE
IN THIS WASTED CATEGORY TODAY.

B. THE LOSS OF MAN DAYS EACH MONTH
DUE TO SLIPPAGE IN THE DANANG TRANSIENT
CENTER. YOUR MESSAGE OF 24 SEPTEMBER TO III MAF COMMANDS ON THE
SUBJECT TOOK A SWING AT THAT SITUATION. HOWEVER, IT STILL
LEAVES A GOOD DEAL OF INITIATIVE IN THE HANDS OF THE
INDIVIDUAL.

C. THE DECLINING RATE OF SIX MONTH EXTENSIONS
IN RVN, ESPECIALLY IN THE THIRD MARDIV. THIS IS AN
AREA OF TREMENDOUS POTENTIAL RETURN IN TERMS OF MEN WITH
EXPERIENCE. THERE NEEDS TO BE A MAJOR
EFFORT TO REVERSE THE TREND.
90 MY CONCLUDING THOUGHT IS THAT YOUR MESSAGE EXHIBITS THAT
WE ARE IN NEED OF STAFF DISCUSSIONS ON THIS WHOLE MATTER;
PARTICULARY STRENGTH AND REPLACEMENT PLANNING. FACTORS. I BELIEVE
IT WOULD BE MOST TIMELY AND PRODUCTIVE IF A MEETING WERE HELD
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AT THIS HEAQQUARTERS EN~LIE$T. ACCORDINGLY, WILL YOU PLEASE 
OOORDINATETHE ASSEMBLY FROM YOUR STAFF'~ E:ACH DIVISION, THE WING 
AND FORLOGCOMD THE MOST SEtHOR 13-1 REPRESENTATIVE THAT 'EACH 
CANSPARE g AND INFOqoo ME OF THE PATE MOST 
SUITABtE FOR THOSE PARTICIPANTS rOCONYENE HEREFO~ 
TWO DAYS OF BUSINESS. THEY SHOULD BE HERE WITHIN 

• THE 'NEXT TEN DAYS. I INTEND TO Dl~ECT REPRESENTATION 
i FROMNINT'H M ABo WARM REGARDS.. . 
G~4 .' 
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PAGE 5 YYNA 1360 SECRET
AT THIS HEAD QUARTERS EARLIEST, ACCORDINGLY, WILL YOU PLEASE
COORDINATE THE ASSEMBLY FROM YOUR STAFF, EACH DIVISION, THE WING
AND FORLOGCOMD THE MOST SENIOR G-1 REPRESENTATIVE THAT EACH
CAN SPARE, AND INFORM ME OF THE DATE MOST
SUITABLE FOR THOSE PARTICIPANTS TO CONVENE HERE FOR
TWO DAYS OF BUSINESS. THEY SHOULD BE HERE WITHIN
THE NEXT TEN DAYS. I INTEND TO DIRECT REPRESENTATION
FROM NINTH MAB. WARM REGARDS.
GP- 4
BT
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ZEN/CG f)11NTHYlA3, MARINE CORPS EYES ONLY 
BT 
SEC R t!: I. SPEGAl EXCLUSIVE DELIVER ONLY. rO:I..TGEN 
Cl!S:-li1AN AND BGE:N GI..IC1( FROM I..TGE~. 'I<RULAKIi MAR.'rNE 
CORPS EYES ONLY,. SECl10N10F 2 ' 
A .. COMIJSMACV 23151l21Z/SEP67 (1S) 
3" CI'MCPAC ~1.:'621~Z/OCT67 (!S) .' 

:';:'" Co CGtHNTH MAS 2J6aS:S6lI0CT6-J (PASE?) (5) 
D I) CGtHNTH MAS Zl7 J532Z IOC167 (PASEP)"(S j 
Eo CG III MAF i3~656Z/0tT67 . (PASEP) ·(S) 
Fu FMfPACO ~01320413A 
Go CG, III MAF ~92102J2Z/0Cr61 
Ho COf1SEVENTHF'LT 2J91~12Z/0Ct67 
1,. SEVERAL FACTOR S HAVE UN IT ED TO UND~~ ~COFH: THE NEED 
FOR A UNIFIED MARIN!£: POSILFO~!!l TO BE .. EXPRESSED AI ALL 
LEVELS~ ON THE PRESENT AND P~OSP[CT!VE DISPOSITIOM AND 
USE Of N I NT H MAB FOR CESo 

PAGE 2 RUHHFMA 1515 S E ·C.R E.1 SPECATt ExciLuSIV'E FOR 
20 THERE IS ... AND HP.S BEEN '" SU3STANTIAL·VA.~'IATION IN 
THOUGHT AS TO \I}HAT NHnH MAS SHOULD PO tN TERMS OF' 
MAK!NG 1-1.\11 OPTI:-1l1M CO~~TRIBUTION TO THE ,CONF'LI'CT IN 
RVNo ON THE ONE HAND~ MACV WOULD LIKE TO SEE NINTH 
MAg urnr S IN -COUNTR Y GO NT IN UtiLi. Y g BUT ,"WI AS PAR 'fO l' 
HIS A or HOR IZED STREN GT H" HE PRETTY MUCH:JSEES THEf" AS 
.JUST SO MANY MORE S(HTALIONS" HELO SQUl-\l)RONS p. , 

BATTER lE.S 9 ETC 0 HE DOES-- Nor .,. NOR CAN v]E EXPECT HIM 
TO - PERCEIVE FULLY :fHE: VIRTUES OF THE;L~JAVYnIARINE AMPHIBIOllS 
TEA~, AND HE. HAS NO [~lTHUSIASM FOR OIJR INTRA",THEATER 
REHAB ARRANGEMENTS.. . 

cia 

3,. PH!: PAROCHIAL MARCORPS VIE\~ IS THAT lTI:{E3'EST THING 
WE CAN DO IN CCMTR IBUTION TO THE \'1AR IS~10 PRESERVE THE 
ARG/SLF CONtEPT OF Ar~PHI310US AC!IO~r" '.nTH fiLL OF ITS 
ADVANTAGES OF F'U!:XIBILIl"f IN LOGISTICS 9 r10VEMENT f 

MAINTENANC£ 9 E:IC; TO HAVE THE SU""S Ef1PLOYED IN III 
MA~NER COMPLETELY RESPONSIVE TO THE WILL o~ CG III MAF~ 
AND TO CONDuci PERIODIC REHABILIIATioNI6F UNITS IN 
,OKINAWA~ '. 

4 .. THE NAVY SEES T HE NAIr ER FROM SEA\lJ ARC" . THEY SUl'PORT 

III MA.F 2100/2 (REV. 11-'66) COpy_._I_OF ~COPIES 
AFC CS DClS 6-1 6-2 6-J 6-4 6-5 CQMPT. 
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HPP RUMHMF

EXCLUSIVE

DE RUHHEMA 1575 2343141
ZNY SSSSS
P 1131412 OCT 67
FM CG FMFPAC

MARINE CORPS EYES ONLY
TO RUMHMF/CG III MAF
ZEN/CG NINTH MA3
BT
S R E T. SPECAI EXCLUSIVE DELIVER ONLY TO LIGEN
CUSHMAN AND BGEN GLICK FROM LIGEN KRULAK. MARINE
CORPS EYES ONLY. SECTION 1 OF 2
A. COMUSMACV 231500Z/SEP67 (TS)
3. CINCPAC 213608Z/OCT67 (TS)
C. CG NINTH MAB 360336Z/OCT67 (PASEP) (S)

D. CG NINTH MAB 072532Z/OCT67 (PASEP) (S)
E. CG III MAF 032656Z/OCT67 (PASEP) ..(S)
F. FMFPACO 321323.13A
G. CG. III MAF 092002Z/OCT67
M. CONSEVENTHELT 3919122/0CT67
1. SEVERAL FACTORS HAVE UNITED TO UNDERSCORE THE NEED
FOR A UNIFIED MARINE POSILFON, TO BE EXPRESSED AT ALL
LEVELS, ON THE PRESENT AND PROSPECTIVE DISPOSITION AND
USE OF NINTH MAB FORCES.

PAGE 2 RUHHFMA 1575 SECR ET SPECAT EXCLUSIVE FOR
2. THERE IS - AND HAS BEEN 0 SUBSTANTIAL VARIATION IN
THOUGHT AS TO WHAT NINTH MAB SHOULD DO IN TERMS OF
MAKING AN OPTIMUM CONTRIBUTION TO THE CONFLICT IN

RVN. ON THE ONE HAND , MACV WOULD LIKE TO SEE NINTH
MAS UNITS IN-COUNTRY CONTINUALLY, BUT NOT AS PART OF
HIS AUTHORIZED STRENGTH. HE PRETTY MUCH SEES THEM AS
JUST S0 MANY MORE BATTALIONS, HELO SQUADRONS,
BATTERIES, ETC. HE DOES NOT - NOR CAN WE EXPECT HIM
TO - PERCEIVE FULLY THE VIRTUES OF THE NAVY/MARINE AMPHIBIOUS

TEAM, AND HE HAS NO ENTHUSIASM FOR OUR INTRA-THEATER
REHAB ARRANGEMENTS.
3. THE PAROCHIAL MARCOR PS VIEW IS THAT THE BEST THING
WE CAN DO IN CONTRIBUTION TO THE WAR IS.TO PRESERVE THE
ARG/SLF CONCEPT OF AMPHIBIOUS ACTION, WITH ALL OF ITS
ADVANTAGES OF FLEXIBILITY IN LOGISTICS, MOVEMENT,
MAINTENANCE, ETC; TO HAVE THE SLF'S EMPLOYED IN A
MANNER COMPLETELY RESPONSIVE TO THE WILL OF CG III MAF:
AND TO CONDUCT PERIODIC REHABILITATION OF UNITS IN
OKINAWA.
4. THE NAVY SEES THE MATTER FROM SEAWARD. THEY SUPPORT

SECRET2 COPIES/ OFCOPYIII MAF 2100/2(REV.11-66)
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PAGE 3 RUHHFMA 1~n5 SEC RET SPEC AT 'EXCLUSrVE'F:OR 
THE A.~G/SLF' TEA~I! CONCEPT TOO ~ AS WELL "AS, (~TRA ... rl·H~~r.ER· 
ROTATION, BUT THEY NATURAlLY EMPHASIZE, THE SEAG01N~'(r 
ASPECTS OF' THE PR OBLEt1, r HE FLEET AUriHOFfITY IN . 
AMPHIBIOUS OPERATIONS AND THE Si\NCTIIV"OF' SHI,P UPKEEP 
PER 100 So' . 
5. FOR MY 'PART p AND WHILE I UNPERSTA:!~D THE MACV VIEW II 

I FIND LITTLE VIRTUE Hl IT .. 19ELIEVE,;WE MUST STICK TO THE 
SECOND FORt~ ULA g ACCOMMODATED AS ~ECESSAR Y. A NO 
PRUDEfIlT ~ TO THE NAVY VIEWo I 3ELIEVE g 'VURlHERMORE p 'ff.. 

THAT WE SHOULD EXPLOIT THE BENEfITS OF' iH1TRA-THEATEiR. 
ROT AT 10 N II \II IT H n S SUPER lOR REHAB IL Ii AT 10 r~ CAPAB ILI!l ES 0 

REGRETTA3L Y, THER E AR E rEW OFF! CER S R E~1:A I WI NG' ! III I II MAl' 
WHO HAVE SEEN THE CONSUMMATE EFFECTIVENESS OF THIS 
PROGRAM \~H2RE,I IN THE SPACE OF 3 WEEKS'9' :A BATTERED SN 
IS R EF'RESHED 9 REFURB I SHED AND SENT B'A CK . TO RVN FULLY· FIT " 
APART FROM EXPLO IT I NG r HE V IRTUES OF THE AMPHIB IOUS CAPAS XL ITY 1I 

I REGARD SOME ACCOMMODATION WITH IHE ~VY AS ESSENTIAL 
TO PRESERVE OUR USE OF THE M1PHIBIOUS SHIPPING AND ALl. 
THE BEN EfiIT S T HAT GO WITH IT 0 IF WE DO . NOT ~JOR I{ HAND 
AND GLOVE WITH THEM THE NAVY IS GOOIG~? 1AI(E THE .';;"':~~::i'. 

," ' 

PAGE 4 RUHHfiMA 1575 S E CR E ! SPECAI,EXCLUSIVE rOR 
SHIPPI:~G AIUIY, A~D EITHER MOVE IT OUI,OI' THE !YHEATER 
OR JOIN FORCES WITH THE ARMY" THE DIALOG 'IN REFERENCES 
G Af~D HCOULD B A PRECURSOR TO SO~jESUCH' ACTtON" IN THIS CONN" 
ECT ION pOUR RELAT IONSHIPS W IrH 7TH' FLEET W ILL9.ECOME MOR E 
DIFFICULT WHEN SR INGLE ARRIVES BECAUSE WHILE AN ABLE MAN HE HAS 
LESS BREADTH!' WHERE WE ARE CONCERNED 9 " . 

THAT HYLAN!) HASo: 
50 AS LATE AS TEN DAYS AGO THERE WAS REASON TO BELIE\,E 
THAT THE SITUATION IN YCIZ REQUIRED THE INDEFINITE 
RETENTION IN~COUtHRY OF' NINTH MAE FORClES .. AT THAT 
TIME MY OFFICIlil.. POSIT ION TO CH1CPACFLEET WA'S THAT 
THERE SHOULD 8E NO RESERVAT IONS s NOI;~ ,OR IN THE FUTURE p 

AS TO TH~ RETENTION OF THESE UNITS IN--COUln-RY SO LONG 
AS THE srrUATION,.CLEARL Y REQUIRES IT (I 'fH~TPOSlTIO N IS UNCHIH1GED Q 

70 NOWp"'JE$~fy, HAS DECIDED TO HOLD p~, A9EYANCE THE 
~10VEMENT- OF THE REMAINDER OF THE 1ST AIR CAV DIV INTO IelZ· 
BECAUSE,; AS HE PUTS II II OF THE IMPROVED ENEiVlYSITUATION 
ALONG 'tHE DMZ o THIS IS INCONSISTENT WI-tH THE PROPOSAL 
THAT INTRA~THEAIER RotArION SHALL BE~USPENDED SINCE p 
TO COMMIT l\lINTH MAS UNITS TO rCiZFoR· A.CONTINUOUS 

~ .' . - -

iii MAF 2100/2 (REV. 11-66) . COPY~OF ~COPIES 
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THE ARG/SLF TEAM CONCEPT TOO, AS WELL AS INTRA-THEATER
ROTATION, BUT THEY NATURALLY EMPHASIZE THE SEAGOING
ASPECTS OF THE PROBLEM, THE FLEET AUTHORITY IN
AMPHIBIOUS OPERATIONS AND THE SANCTITY OF SHIP UPKEEP
PERIODS.
5. FOR MY PART, AND WHILE I UNDERSTAND THE MACV VIEW,
I FIND LITTLE VIRTUE IN IT. I BELIEVE WE MUST STICK TO THE
SECOND FORMULA, ACCOMMODATED AS NECESSARY AND
PRUDENT, TO THE NAVY VIEW. I BELIEVE, FURTHERMORE,
THAT WE SHOULD EXPLOIT THE BENEFITS OF NTRA-THEATER
ROTATION, WITH ITS SUPERIOR REHABILITATION CAPABILITIES.
REGRETTABLY, THERE ARE FEW OFFICERS REMAINING IN III MAF
WHO HAVE SEEN THE CONSUMMATE EFFECTIVENESS OF THIS
PROGRAM WHERE, IN THE SPACE OF 3 WEEKS, A BATTERED BN
IS REFRESHED , REFURBISHED AND SENT BACK TO RVN FULLY FIT.
APART FROM EXPLOITING THE VIRTUES OF THE AMPHIBIOUS CAPABILITY,
I REGARD SOME ACCOMMODATION WITH THE NAVY AS ESSENTIAL
TO PRESERVE OUR USE OF THE AMPHIBIOUS SHIPPING AND ALL
THE BENEFITS THAT GO WITH IT. IF WE DO NOT WORK HAND
AND GLOVE WITH THEM THE NAVY IS GOING TO TAKE THE

PAGE 4 RUHHEMA 1575 SECRET SPECAT EXCLUSIVE FOR
SHIPPING AWAY, AND EITHER MOVE IT OUT OF THE THEATER
OR JOIN FORCES WITH THE ARMY. THE DIALOG IN REFERENCES
G AND H COULD B A PRECURSOR TO SOME SUCH ACTION. IN THIS CONN-
ECTION, OUR RELATIONSHIPS WITH 7TH FLEET WILL BECOME MORE
DIFFICULT WHEN BRINGLE ARRIVES BECAUSE WHILE AN ABLE MAN HE HAS
LESS BREADTH, WHERE WE ARE CONCERNED,
THAT HYLAND HAS.
6. AS LATE AS TEN DAYS AGO THERE WAS REASON TO BELIEVE
THAT THE SITUATION IN ICTZ REQUIRED THE INDEFINITE
RETENTION IN-COUNTRY OF NINTH MAB FORCES. AT THAT
TIME MY OFFICIAL POSITION TO CINCPACFLEET WAS THAT
THERE SHOULD BE NO RESERVATIONS, NOW OR IN THE FUTURE,
AS TO THE RETENTION OF THESE UNITS IN -COUNTRY SO LONG
AS THE SITUATION CLEARLY REQUIRES IT. THAT POSITION IS UNCHANGED.
7. NOW, WESTY HAS DECIDED TO HOLD IN ABEYANCE THE
MOVEMENT OF THE REMAINDER OF THE 1ST AIR CAV DIV INTO ICTZ
BECAUSE, AS HE PUT S IT, OF THE IMPROVED ENEMY SITUATION
ALONG THE DMZ. THIS IS INCONSISTENT WITH THE PROPOSAL
THAT INTRA-THEATER ROTATION SHALL BE SUSPENDED SINCE,
TO COMMIT NINTH MAB UNITS TO ICTZ FOR- A CONTINUOUS

SECRET2/COPY COPIESOFIII MAF 2100/2(REV.11-66)

CEOCHAP.G-5 COMPT. ADJ.G-4G-3G-1 G-2DC/SAFC CSCG

PMOPROTOCOLPOSTALLEGALFD. SERV. HQ.COMDT.ENGR.COC INSP.DENT. O. MTOCIB EMB.

RAGE 2 OF 5 PAGES
SPL. SERV. SURG.SUP.PSY. OPS.

#28
DECLASSIFIED



DECLASSIFIED 

e' .1 • " 

PAGE 5 RU!-IHFMA .'515 SEC RET SPEcAT EXCLUSIVE FOR 
PERIOD FROM NOW UNTIL THE SPRING OF 19G9~ AS. RECO~lME~­
OED .BY WE STY IN REFERENCE AD I~ EfFECT~ IS TO WITHHOLD 
AR~1Y UNITS AND TO RETAIN MARINES'AS 'A SU8STITUTE u I 
EELIEVE THAT AtH DECISION TO ALTER ,PRESENT PLANS SHOULD 
BESADE ON 1 NOVEMBER, AFTER etO.SE ANALYSIS OF THE 
EFFECT OF T HE ACT IONS PROPOSED IN R EF'ER EN CE A AND 
APPROVED BY REFERENCE a" ' . . 
80 IN REFERENCES D MID E YOU HAVE 'BOTH lAKEN A REALISTIC 
APPROACH TO PROVIDING RELIEF FOR THE TWO PRESENT S1-1i 
ElT ·So ~JHETHER OR NOT THE DECISION IS MADE ON 1 NOV 
TO EXTEt4D THE NINTH MAB UNITS IN RV~, A'lROaqA:vl SUCH 
AS YOU HAVE PROPOSED IS NECESSARY \I AND PLANNING SHOULD 
~OCEED ACCORDINGLY .. YOU HAVE MY CO~CUR::/ENCE:' IN SO 
PROPOSING TO COMUSMACV i\lOt~" AND OUR R~SPECTIVE REPRESEN­
TATIVES SHOULD FOLLOW THAT PATTERN AT THE; 7TH FLEET 
SC~ED UL IN G CO NFERENCE II " . 

90 ACCORDINGLY, AND SPECIl'ICALLY» I BELIEVE nils IS WHAT 
OUR OVERALL POSITION SHOULD BE RESPECTING 9TH-MAB ElEMEMTSg 

. A 0 T4E TWO SLF' gs SHOULD REMAIN 01\1 A ,24 AND. 96 HOUR 
REACTIO~ T11'11E, RESPECTIVELY; RESPONSIVE ;AUTOMATICALlY 

PAGE is RUHHFMA 1515 SEC RET SPECAT "E'XCLlJSIVE FOR 
TO III MAl' REQUEST 0 THERE SHOULD BE N'O CONSTRAINT 
AGAINST THEIR SIMULTANEOUS EMPLOYMENT 9 WflENEVER CG 
II I MAr HAS THE REQUIR EMEN! CI no INTRA-THEATER ROTATION SHOULD 'BE R~ESUMED ON 

(
lNOV67 11 INVOLVING A MAXIMUM OF' 25 DAYS, IN THE REHABILI .. 
TAT ION CYCLE AT OKINAWA.. . 
,- '. , .. ,' - --- . ' 

.' CO THE PRECIS~ TIMINGS OF' INTRA-THEAT'ER ROTATION 
SHOULD RESPOND TO CG III MAl' TACTICAL R!tQUIREMENTSs 

Dc> THE INTRA-THEATER ROTATION PROGRA!"/ SHOULD BE 
SUSPENDED AT ANY TIME THAT CG III MAr·,CONCLUDES THAT 
THE BENEFITS Of THE BLT PRESENCE IN RVN ~LEARLY OUTWEIGH 
THOSE GAINED mOM ITS TEMPORARY ABSE~CEe' HE SHOULD 8E THE JUDGE., 

Eo EXCHANGE OF SLF BlTS SHOULD FOLLOv) THE GENERAL PATTER M 
OF REFS 0 Arm E.. -y , 

::-10 .. REFERENCE C PROPOSED CERrAI~ COM~AND CHANGES TO 
AJ,.LEVIATE THE ADMINISTRATIVE PROBLEMS, WHICH NINTH MAS 

CIB 

, U1~ IT S IN RVN HAVE BEEN EXPER IENCI NG. I' AGR EE THAT THIS 
PROPOSAL WOULD RESULT IN MORE EFFICIENT ADMINISTRArION~ 
HOWEVER, TO PRESE~VE THE INTEGRITY AN!) M'AINT;AIN THE 

,OUT-OF-COUtllTRY IDENTITY OF' THE:SE UNITS, -COMMAND 
BT 

II! MAF'2100/2 (REV. 11-66) COPy_I_OF ~COPIES 
AFC CS DC/S G-l G-2 G-3 COMPT. AOJ. 
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PERIOD FROM NOW UNTIL THE SPRING OF 1968, AS RECOMMEN-
DED BY WESTY IN REFERENCE A, IN EFFECT, IS TO WITHHOLD
ARMY UNITS AND TO RETAIN MARINES AS A SUBSTITUTE. I
BELIEVE THAT ANY DECISION TO ALTER PRESENT PLANS SHOULD
BESADE ON 1 NOVEMBER, AFTER CLOSE ANALYSIS OF THE
EFFECT OF THE ACTIONS PROPOSED IN REFERENCE A AND
APPROVED BY REFERENCE 3.
8. IN REFERENCES D AND E YOU HAVE BOTH TAKEN A REALISTIC
APPROACH TO PROVIDING RELIEF FOR THE TWO PRESENT SLF
BLT S S. WHETHER OR NOT THE DECISION IS MADE ON 1 NOV
TO EXTEND THE NINTH MAB UNITS IN RVN, A PROGRAM SUCH
AS YOU HAVE PROPOSED IS NECESSARY, AND PLANNING SHOULD
PROCEED ACCORDINGLY. YOU HAVE MY CONCURRENCE IN SO
PROPOSING TO COMUSMACV NOW, AND OUR RESPECTIVE REPRESEN-
TATIVES SHOULD FOLLOW THAT PATTERN AT THE 7TH FLEET
SCHEDULING CONFERENCE.
9. ACCORDINGLY, AND SPECIFICALLY, I BELIEVE THIS IS WHAT
OUR OVERALL POSITION SHOULD BE RESPECTING 9TH-MAB ELEMENTS:

A. THE TWO SLF S SHOULD REMAIN ON A 24 AND 96 HOUR
REACTION TIME, RESPECTIVELY; RESPONSIVE AUTOMATICALLY

PAGE 6 RUHHFMA 1575 SECRET SPECAT EXCLUSIVE FOR
TO III MAF REQUEST. THERE SHOULD BE NO CONSTRAINT
AGAINST THEIR SIMULTANEOUS EMPLOYMENT, WHENEVER CG
III MAF HAS THE REQUIREMENT.

B. INTRA-THEATER ROTATION SHOULD BE RESUMED ON
INOV67, INVOLVING A MAXIMUM OF 25 DAYS IN THE REHABILI-
TATION CYCLE AT OKINAWA.

C. THE PRECISE TIMINGS OF INTRA-THEATER ROTATION
SHOULD RESPOND TO CG III MAF TACTICAL REQUIREMENTS.

D. THE INTRA-THEATER ROTATION PROGRAM SHOULD BE
SUSPENDED AT ANY TIME THAT CG III MAF CONCLUDES THAT
THE BENEFITS OF THE BLT PRESENCE IN RVN CLEARLY OUTWEIGH
THOSE GAINED FROM ITS TEMPORARY ABSENCE. HE SHOULD BE THE JUDGE.

E. EXCHANGE OF SLF BLIS SHOULD FOLLOW THE GENERAL PATTERN
OF REFS D AND E.
13. REFERENCE C PROPOSED CERTAIN COMMAND CHANGES TO
ALLEVIATE THE ADMINISTRATIVE PROBLEMS WHICH NINTH MAB
UNITS IN RVN HAVE BEEN EXPERIENCING. I AGREE THAT THIS
PROPOSAL WOULD RESULT IN MORE EFFICIENT ADMINISTRATION:
HOWEVER, TO PRESERVE THE INTEGRITY AND MAINTAIN THE
OUT-OF-COUNTRY IDENTITY OF THESE UNITS, COMMAND
BT

SECRET/ 2 COPIESOFCOPYIII MAF.2100/2 (REV. 11-66)
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PP RU(y)H~F 
DE RUHHFMA 15g4 2g4~141 
ZNY SSSSS 
P 1171141Z OCT 61 
FM CG FMF'PAC ' 
TO RUMHMF'/CG III MAF 

DECLASSIFIED 

• 
" ZE~/CG NINTH MAS 
BT' . • 
SEC RET SPECAT EXCLUSIVE DELIVER O:NLY'TOLTGEN 
CUSHMAN AND BOEN GL ICK FROM LT GEN KRUL'AK,o MAFH NE 
CORPS EYES ONL Yo FINAL SECTION OF' 2 . 
LESS OPCON WILL RE~AIN WITH CG NINl'l.fMA9~! 
110 ~IITH'REGARD TO THE REHABILITATION O~"EQUIPME:NT AS 
PROPOSED IN REFERENCE D!) THE MAJOR IMPACt OF' THIS 
EFFORT SHOULD BE ABSORBED OUT OF COUNTRY BY THIRD 

I FSR/NINTH MAE PERSONNEL AND F'ACILlTIES;~ I 'AM AWARE OF 
THE MA INTENANCE!3ACKLO G AT FLC SI AND ACCCRD I NGL Y DO 
NOT CONCUR IN THE fiIVEcOl\Y PERIOD FOR REHAB AT 
F'ORLOGCMD PROPOSED IN REFERENCE D'cTHE ,CONCEPT 
OUTLINED BELOW WILL NOT REQUIRE nus II\lVES1~E!lJto 
ASSU!'1 I NG THAT RE "'ENTH 'f OF REHAB IL IT IHEUeL r's Hno ICTZ 
WILL 8E TACTICAL, VIZ II BY AMPHIBIOUS LANDING" THE 
fOLLOW I NG SEQUENCE IS D ESI GNED TO ACC01l1PL..rSH .A 
LIMITED REHABILITATION OF THE ROTATIN&.1,BL,l AT SUBIC~ 

1\0 THE SELECTION AND DESIGNATION OF.}HEBLT ELE" 

PA GE 2 R UHHI'MA 15S4 SEC RET SPECAT EXCLUSIVE FOR 
ME!lJTS SHOULD TAKE PLACE Pi MINIMUM OF 32) DAY$ PRIOR TO 
EM9ARKAT lONe ~ , 

Bo LTIDS WILL BE PERFORMED OM.ALl. Sli EQutPME~IT IN 
ACCO:tDANCE WITH REF'ERENCE F,I THIRTY DAYS PRIOR TO 
E~9ARKATIONo , 

'CO THESE LTIPS WILL BE COURIERED re 'HI~ tHIRD FSR lJ 
WHERE AVAILABILITY OF REQUIRED REPLACEME,NTS AND TIE 
DEF ICIENCY FILL SWILL BE DETERM IN ED ON AN EXPED nED 

, BASIS .. ASSEMBL Y OF SUCH ASSETS AS· AR'E AVJ\ILABLE FROM THE 
LAYETTE OR OTHER SOURCES ON OKINAWA WOULO~CO~MENCE 

CG 

CIB 

!t"lMEDIATELYo , 
0 .. ALL ITEMS REQUIRED FOR THE BLY "'WHICH ARE 

AVAILABLE ON' OKINAWA!} TOGEIHER\~iIH' NEf:2:SSARY· 
PERSONNEL FROf'1 NINTH MAS PROV SERV BN" WILl. BE SENT 
TO SUSIe ,BAY SO AS TO ENSURE BEING ON, SITE PRIOR TO THE 
BLr'SARRIVALo' " " 

Eo AfTER SCR,EENING OF LTI os BY THIRD ;FSR I) CG 
1'0RLOGCMD WILL BE NOT !FIEDOF THOSE ITEMS t~HICH ARE 
Nor AVAILABLE ON OKINAWA" HE WILL TAKE'MEASURES TO 
SCREEf~ ALL ASSETS IN-COUNTRY, AND tVILlsrPRQVIDE TaE BL! , 

II! MAF 2100/2 (REV. 11-66) COPy_I_OF ~C~PIES 
AfC CS DC/S G·' G-2 G·3 6-4 6-5 COMPT. 
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PP RUMHMF
DE RUHHEMA 1594 2942141
ZNY SSSSS
P 110141Z OCT 67
FM CG FMFPAC
TO RUMHMF/CG III MAF
ZEN/CG NINTH MAB
BT
SECRE T SPECAT EXCLUSIVE DELIVER ONLY TO LIGEN
CUSHMAN AND BGEN GLICK FROM LIGEN KR UL A K. MARINE
CORPS EYES ONLY. FINAL SECTION OF 2
LESS OPCON WILL REMAIN WITH CG NINTH MAB
11. WITH REGARD TO THE REHABILITATION OF EQUIPMENT AS
PROPOSED IN REFERENCE D, THE MAJOR IMPACT OF THIS
EFFORT SHOULD BE ABSORBED OUT OF COUNTRY BY THIRD
FSR/NINTH MAB PERSONNEL AND FACILITIES. I AM AWARE OF
THE MAINTENANCE BACKLOG AT FLC, AND ACCORDINGLY DO
NOT CONCUR IN THE FIVE-DAY PERIOD FOR REHAB AT
FORLOGCMD PROPOSED IN REFERENCE D. THE CONCEPT
OUTLINED BELOW WILL NOT REQUIRE THIS INVESTMENT.
ASSUMING THAT RE-ENTRY OF REHABILITATED BLIOS INTO ICTZ
WILL BE TACTICAL, VIZ, BY AMPHIBIOUS LANDING, THE
FOLLOWING SEQUENCE IS DESIGNED TQ ACCOMPLISH A
LIMITED REHABILITATION OF THE ROTATING BLT AT SUBIC:

A. THE SELECTION AND DESIGNATION OF THE BLT ELE-

PAGE 2 RUHHEMA 1584 S E C R E I SPECAT EXCLUSIVE FOR
MENTS SHOULD TAKE PLACE A MINIMUM OF 32 DAYS PRIOR TO
EMBARKATION.

B. LTI'S WILL BE PERFORMED ON ALL BLT EQUIPMENT IN
ACCORDANCE WITH REFERENCE F, THIRTY DAYS PRIOR TO
EMBARKATION.

C. THESE LTI'S WILL BE COURIERED TO THE THIRD FSR 9
WHERE AVAILABILITY OF REQUIRED REPLACEMENTS AND T/E
DEFICIENCY FILLS WILL BE DETERMINED ON AN EXPEDITED
BASIS. ASSEMBLY OF SUCH ASSETS AS ARE AVAILABLE FROM THE
LAYETTE OR OTHER SOURCES ON OKINAWA WOULD, COMMENCE
IMMEDIATELY.

D. ALL ITEMS REQUIRED FOR THE BLT WHICH ARE
AVAILABLE ON OKINAWA, TOGETHER WITH NECESSARY
PERSONNEL FROM NINTH MAB PROV SERV BN, WILL BE SENT
TO SUBIC BAY SO AS TO ENSURE BEING ON. SITE PRIOR TO THE
BLT'S ARRIVAL.

E. AFTER SCREENING OF LTI S BY THIRD FSR, CG
FORLOGCMD WILL BE NOTIFIED OF THOSE ITEMS WHICH ARE
NOT AVAILABLE ON OKINAWA. HE WILL TAKE MEASURES TO
SCREEN ALL ASSETS IN-COUNTRY, AND WILL PROVIDE THE BLT

SECRETCOPY / OF 2 COPIES11 MAF 2100/2 (REV. 11-66)
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. AS MUCH OF THE DEFlCI~NCY L 1ST AS IS AVt\!LABLE I N ... COUNTRY 
JUST PRIOR TO EMBARKATION .. NO EXCHANGE OR TURN ... IN OF 
EQUIPMENT WILl. OCCUR AT THIS! IME" tH€'·;EU .. t WILl.. 
EM9ARK WITH ALL OF ITS ON .. HAND EQUIPM'E.Nt PLUS THOSE 
ASSET S ISSUED BY CG FORLOGCMD.. '. ,;' 

F .. UPON ARRIVAL AT SUBlC, THE BLl'WIl.L-BE ISSUED THE 
PACKAGE FROM OKINAWA WHICH HAS BEEM PRE.;"PO·SITloNED 
AND WILL TUR N IN ALL ITEMS WH! CH ·HAVE9E.E~J R [PLACED, 
EITHER BY FLC OR BY THE THIRD FSR PACKAG~o . ' 

Go THE NINTH MAS DETACHMENT WILL PRo.VIDE 
MAINTENANCE AND SECURITY FOR THEREF'URBISHING PACKAGE 
AND WILl.. ACCEPT AND ENSURE EXPEDITIOUS RETROGRADE OF' 
THE EQUIPME~T TURNED IN,,' .. ';.; .' 

. H .. UPON ARR IVAL AT OKIt~AWA,I EQUIPMENT tUR NED 'IN BY 
T~E 3LT WILL BE REPAIRED/REBUILT 'AS NECESSARY AND 
REIUR!\lED TO THE LAYETTE OR TO THE FORLo"G~Mp AS 
APPROPR lATE .. 
120 NO DIFFICULTY WITH SUPPLY PROCEDURES) IS FORESEEN o 

IN THIS CONNECTION, THE BL.T AND ITS El:.E:l'lENTS WILL BE 
CONSIDERED NOT TO HAVE LEFT COUNTRY, MID;-~lLUr.JFILLED 

.,! 

PAGE 4 RUHHFMA 15g4 SEC RET SPECAT -EXCLUSIVE FOR 
REQUISIT 10 NS WILL REMAIN IF EFFECT 0 l.OCAl MEASUR ES WILL 
BE SET UP TO ENSURE RECEIPT AND HOLD',ING 'OF MATER rAL FOR 
UNITS/ELEMENTS INVOLVED BY PAREtn U~ITSmEGr il BNjI COli 

. BTY) UNTIL RETURN OF' BLT.. WHERE REQUISITIONS ARE FOR 
END ITEMS OR PARTS FOR END ITEMS .II1HICH1 ARE EXCHANGED 
IN THE REHAB lL IT AT ION PROCESS Ii MATER I.AL, RECEIVED ';lILL BE 
RETURNED TO CG FORLOGCMD FOR STOCK U-PON RETURN OF 
BLT ELEMENTSo WARM REGARDS" 
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PAGE 3 RUHHFMA 1534 SECRET SPECAT EXCLUSIVE FOR
AS MUCH OF THE DEFICIENCY LIST AS IS AVAILABLE IN-COUNTRY
JUST PRIOR TO EMBARKATION. NO EXCHANGE OR TURN-IN OF
EQUIPMENT WILL OCCUR AT THIS TIME. THE BLT WILL
EMBARK WITH ALL OF ITS ON-HAND EQUIPMENT PLUS THOSE
ASSETS ISSUED BY CG FORLOGCMD.

F. UPON ARRIVAL AT SUBIC, THE BLT WILL BE ISSUED THE
PACKAGE FROM OKINAWA WHICH HAS BEEN PRE-POSITIONED
AND WILL TURN IN ALL ITEMS WHICH HAVE BEEN REPLACED,
EITHER BY FLC OR BY THE THIRD FSR PACKAGE.

G. THE NINTH MAB DETACHMENT WILL PROVIDE
MAINTENANCE AND SECURITY FOR THE REFURBISHING PACKAGE
AND WILL ACCEPT AND ENSURE EXPEDIT IOUS RETROGRADE OF
THE EQUIPMENT TURNED IN.

H. UPON ARRIVAL AT OKINAWA, EQUIPMENT TURNED IN BY
THE 3LT WILL BE REPAIRED/REBUILT AS NECESSARY AND
RETURNED TO THE LAYETTE OR TO THE FORLOGGMD AS
APPROPRIATE.
12. NO DIFFICULTY WITH SUPPLY PROCEDURES IS FORESEEN.
IN THIS CONNECTION, THE BLT AND ITS ELEMENTS WILL BE
CONSIDERED NOT TO HAVE LEFT COUNTRY, AND ALL UNFILLED

PAGE 4 RUHHFMA 1584 SECRET SPECAT EXCLUSIVE FOR
REQUISITIONS WILL REMAIN IF EFFECT. LOCAL MEASURES WILL
BE SET UP TO ENSURE RECEIPT AND HOLDING OF MATERIAL FOR
UNITS/ELEMENTS INVOLVED BY PARENT UNITS (REGT , BN, CO ,

BTY) UNTIL RETURN OF BLT. WHERE REQUISITIONS ARE FOR
END ITEMS OR PARTS FOR END ITEMS WHICH+ ARE EXCHANGED
IN THE REHABILITATION PROCESS, MATERIAL RECEIVED WILL BE
RETURNED TO CG FORLOGCMD FOR STOCK UPON RETURN OF
BLT ELEMENTS. WARM REGARDS.
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1'/ FROM MAJGENR08ERT SON . ' 
1'/ MARINE OFFICER CORRESPONDENCE TO C!'1C ' .. ~' .' 
1'/ Ao MCBUL 314_ A03H !2,:,CAA OF 1 JUN 67 .... o 10 CAPTAIN GEORGE 'AQ T MOMAS JR 2I68314/0B2I2 9 USMC II ATTACHED TO o ~~cBi~ou~~~;}I~~ALE~~X~~~S~A~~~iiL~gSQ~~~~I~~~E3u~E~~~ TO 
~0~~~ MISLEADING INFORMATION COI\lTAINEO IN OFF:ICIAl.. CORRESPONDENCE 
f'~ UNQUOTEo THE LETTER REFERS 10 E~CLOSURE CD OF REF A ENTITLED o QUOTE A MARINE:S GUIDE TO THE REPUBLIC OFiVIETNAM UNQUOTE p PRE'" o PARED. 9Y CG iMFPACo CAPT tHOMAS STATES THAT THE MA.~ INE 

o ;~~~~E~~~0~g~~~~~EgFI~A~~;tR~~~So~N~E~o~I~~gntkY8~R~~N~~EDIArE o CONCERN Ii AND HE CITES EXAMPLES FROM ~A'GES B" 21> AND 3 WHICH R EPRE .. 

o ~ 
~ PAGE TWO RUMH!.A 1294 CON FlO E ~ T 1< A L 
~~ SENT TO: HIM QUOTE 'QUiST IONA81..E ATTEMPS AS MASS MENTAl.. MAI\1XP ... 

0
'/~/../. Ul..ATIO~ UNQUOIEo HE STATESTHAT HE DOES NOT RESPECT THIS TYPE ,. ~ .... 
~/.. OF LEADERSHIP AND GUIDANCE IN PERFORMltNG WHAT ARE DE FAcro :'" o MI1.ITARY ASSIGNMENTSo HIS LETTER CONCLUDES QUOTE IN VIEW OF r 

~~ SENATOR Jo Wo FULBRIGHT 4 S OUTSPOKEN AND CONTINUING APPEALS AND 
I"~ EFFORTS TO ILLUMINATE FALSE PREMISES MID THEIR SUBSQUENT 
~~ TRANSLATION INto EXTENSIONS OF ACTION IN VIETNAM, I HAVE PROG 
~0;f"/,,/ VIDEO HiM WITH MY PERSONAL. OBSERVATIONS ;SUMMARIZED HEREIN UNQUOTE. 
~ /. 20 CAPT TKOMAS LETTER lUS BEEN RETUR Nt:[) TO co nTH MAIU NES o REQUESTING THAT ADDITIONA1. INFORMATIO~ BE PROVIDED WITH RESPECT 
~~ TO CAPT T40MASo PERFORMANCE OF DUTY. LOYALTY AND RElIASU .. ltY3 
I"~ POSSl8LE ATTEMPTS BY HIM TO INF1.UENCE OTHERS p PARtICULARLY 
~~ SUBORDINATES!! TO ACCEPT HIS VIEWS; AND. THE CONTENTS OF HIS 
~0~// CORRESPO!\lDENCE TO SENATOR FUl..8RIGHTo THE LEtT.Eft WiLL BE FOR ... 
I' ~ WARDED WHEN RET UR NED BY CO, or H MAR I NES 0 

'/.#' 30 IT IS flJOTED THAT IN CAPT THOMAS' OQR .15 A COPY OF A LETTER 
~~ ADDRESSED TO SECNAVOATED .31 JULY 67» THE DAY BEFORE ME L.EFT 

CO~US (RTD 29 AUG 6g)~ IN IT ~ HE STAT&S QUOTE SINCE A905 1 
HAVE OFFICIAL.L.Y COMMU(HCATED WITH SUCCESSIVE REPORTIMG SENIORS 
MY ATtnuDE I P3 RELATION TO PROMO! ION S"EYONDTHE COMPAI\1Y GRADE 
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FM CG FIRST MARD IV REIN
TO RUHHFMA/CG FMFPAC (K324)

EXCLUSIVE

ZEN/CG III MAF
BT
CONFIDENIIAL
EXCLUSIVE FOR LTGEN KRULAK INFO LTGEN CUSHMAN
FROM MAJGENROBERTSON
MARINE OFFICER CORRESPONDENCE TO CMC
A. MCBUL 3430 AO3H12-CAA OF I JUN 67
1. CAPTAIN GEORGE A. THOMAS JR 368314/0802, USMC, ATTACHED TO
HQ BIRY, FIRST BN, ELEVENTH MARINES HAS ORIGINATED A LETTER TO
CMC THROUGHOFFICIAL CHANNELS, ENTITLED QUOTE ERRONEOUS AND
MISLEADING INFORMATION CONTAINED IN OFFICIAL CORRESPOND ENCE
UNQUOTE. THE LETTER REFERS TO ENCLOSURE (1) OF REF A ENTITLED
QUOTE A MARINES GUIDE TO THE REPUBLIC OF VIETNAM UNQUOTE, PRE-
PARED BY CG FMFPAC. CAPT THOMAS STATES THAT THE MARINE
CORPS ENDORSEMENT OF ALF-TRUTHS AND POLITICALLY ORIENTED
ARGUMENTS CONTAINED IN ENCL (1) OF REF A SHOULD BE OF IMMEDIATE
CONCERN, AND HE CITES EXAMPLES FROM PAGES so 2, AND 3 WHICH REPRE-

PAGE TWO RUMKLA 1294 C 0 N D I A L
SENT TO HIM QUOTE QUESTIONABLE ATTEMPS AS MASS MENTAL MANIP-
ULATION UNQUOTE. HE STATESTHAT HE DOES NOT RESPECT THIS TYPE
OF LEADERSHIP AND GUIDANCE IN PERFORMING WHAT ARE DE FACTO
MILITARY ASSIGNMENTS. HIS LETTER CONCLUDES QUOTE IN VIEW OF
SENATOR J. W. FULBRIGHT'S OUTSPOKEN AND CONTINUING APPEALS AND
EFFORTS TO ILLUMINATE FALSE PREMISES AND THEIR SUBSQUENT
TRANSLATION INTO EXTENSIONS OF ACTION IN VIETNAM , I HAVE PRO-
VIDED HIM WITH MY PER SONAL OBSERVATIONS SUMMARIZED HEREIN UNQUOTE.
2. CAPT TKOMAS LETTER HAS BEEN RETURNED TO CO 11TH MARINES
REQUESTING THAT ADDITIONAL INFORMATION BE PROVIDED WITH RESPECT
TO CAPT THOMAS PERFORMANCE OF DUTY, LOYALTY AND RELIABILITY:
POSSIBLE ATTEMPTS BY HIM TO INFLUENCE OTHERS, PARTICULARLY
SUBORDINATES, TO ACCEPT HIS VIEWS; AND THE CONTENTS OF HIS
CORRESPONDENCE TO SENATOR FULBRIGHT. THE LETTER WILL BE FOR -

WARDED WHEN RETURNED BY CO, 11TH MARINES.
30 IT IS NOTED THAT IN CAPT THOMAS' OQR IS A COPY OF A LETTER
ADDRESSED TO SECNAV DATED 31 JULY 67, THE DAY BEFORE HE LEFT
CONUS (RTD 29 AUG 63). IN IT 9 HE STATES QUOTE SINCE 1965 I

HAVE OFFICIALLY COMMUNICATED WITH SUCCESSIVE REPORTING SENIORS
MY ATTITUDE IN RELATION TO PROMOTION BEYOND THE COMPANY GRADE

PAGE LOF
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CALL CMC ATTENTION TO CAPT THOMAS CORRESPONDENCE, YOU MAY
DESIRE TO ALERT CMC TO THE ABOVE INFORMATION. IT IS UAID ER 0
STOOD THAT CMC MAY HAVE INFORMATION IN SIMILAR CORRESPONDENCE
ORIGINATED BY CAPT THOMAS WHILE STATIONED AT HOMC FROM 1965
TO 1967.
BT
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IN R~FEfiENCE.A WIl.L DEPART .DAMANG 10DA'I0'.' . 
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A NO HAVE LEAR NED T HP! I HERE ARE IN FACT ENOUGfol SE.~TS VOR 
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T HERE. ARE GAPS IN THE SCMED UL INGWHICR PFiECLUDE 
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SPECAT EXCLUSIVE FOR LIGEN CUSHMAN INFO MAJ GEN HOCKMUTH
FROM LIGEN KR UL A K.

A. CG THIRD MARDIV 090445Z/OCT67
1. I WAS GLAD TO LEAR N THAT THE 68 MARINES MENTIONED
IN REFERENCE A WILL DEPART DANANG TODAY.
2. I HAVE LOOKED INTO THE SITUATION BRUNO DESCRIBED
AND HAVE LEARNED THAT THERE ARE IN FACT E NOUGH SEATS FOR
ALL THE OCTOBER ROTATEES. UNFORTUNATELY, HOWEVER,
THERE ARE GAPS IN THE SCHED UL ING WHICH PRECLUDE
EVERY MAN FROM GOING HOME ON THE EXACT DAY HE
SHOULD DEPART. THE I NEQUITY CAN BE ALLEVIATED IN PART
BY LOCAL READ JUST MENT , AND CAN BE HELPED FURTHER BY
BREAKING ROTATEES INTO DAILY GROUPS, RATHER THAN INTO
THREE TEN-DAY GROUPS PER MONTH. HOWEVER, IF THE

PAGE 2 YYNA 1911 C 0 E L
TOTAL MEANS PROVIDED ARE NOT ADEQUATE, THEN A REQUEST
SHOULD BE MADE TO FMFPAC (FWD) FOR ADD ITIONAL AIRCRAFT.

WARM REGARDS.
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ZEN/CG FMFPAC (FWD)
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ZEN/THIRD FOR SERVREGT
BT
CONFIDENII A
SPECAT EXCLUSIVE FOR LIGEN CUSHMAN, MAGEN
BOUKER , BGEN OLSON, AND COL SHELLY FROM LIGEN KRULAK.
MARINE CORPS EYES ONLY.
OSD TEAM REVIEW OF SUPPLY AND TRANSPORTATION FUNCTIONS IN
SUPPORT OF PACOM (U)
Ao SECDEF 1120397/0CT 67
1. IN AMPLIFICATIO OF THE BAREBONE'S ANNOUNCEMENT OF STILL
ANOTHER 0.50. VISIT, AS PASSED TO YOU IN REF A, HERE ARE
SEVERAL MORE POINTS GERMANE TO THE TEAM'S COMPOSITION AND ITS
REAL PURPOSE.
2. THE QMG HAS TOLD ME THAT WE WILL HAVE A MARINE REP ON COL
DAVID'S TEAM, LTCOL PAUL TIGHE USMC FROM THE PLANS, PROGRAMS

COL DAVID T. LESTER
USAF

PAGE 2 RUHKFMA 2535 C D I AL
AND SYSTEMS SECT 10 OF QMG, HQMC. ALTHOUGH WE HAVE NO
DETAILED ITINERARY YET, WE BELIEVE THE TEAM IS DEPARTING
WEST COAST ON 16 OCT AND WILL ARRIVE SAIGON ON 19 OCT. THEIR
VISIT IS TO INCLUDE MACV, ARMY, NAVY AND MARINE INSTALLATIONS
IN VIETNAM, TO INCLUDE DANANG. THEY ARE SCHEDULED TO DEPART
SAIGON ABOUT 26-28 OCTOBER FOR OKINAWA; THEN DEPART OKINAWA
FOR CONUS ON 28 OCT.
3. THE REVIEW IS TO CONSIST PRINCIPALLY OF, BUT NOT RESTRICTED
TO, MATTER PERTAINING TO AIR CARGO SHIPMENTS. TO INCLUDE RDDS.
TYPE MATERIAL BEING MOVED TO WHOM AND JUSTIFICATION FOR AIR
TRANSPORTATION. RETROGRADE OF REPARABLES AL SO WILL BE REVIEWED.
FORMAL BRIEFINGS ARE NOT REQUIRED NOR DESIRED, HOWEVER, I
WANT A MSG RESUME OF THE VISITS, INCLUDING
THE SUBSTANCE OF QUESTIONS AND ANSWERS.
40 REVIEW IS OUTGROUWTH OF RECENT VISIT TO RVN BY BRIG GEN
KENDERDINE USA, FROM DSA, WHOSE TRIP REPORT REVEALED THAT HE
WAS APPALLED AT THE MISUSE OF CARMY) RED BALL IN THAT CERTAIN
CARGO WAS BEING CARRIED, SUCH AS PAPER PLATES. SECDEF ALLEGEDLY
REACTED AS FOLLOWS "GET SOMEONE OUT THERE 8 FIND OUT WHAT IS
GOING ON- STRIAIGHTEN IT OUT."
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50 IT APP[ARS THAT lHE. TEI-\M WILL (;:0 TO OK!N~~!A to fIND OUT 
HOW MUCH SUPPORT THE ARMY IS GIVING THE MI-\RINES THF.OUGH OKINAWA,,' 

. 1 Hll. tlAM I..EAD~R IS PURPORTED TO Bi. .1\ N OUTSPOKE N I1DVO CI-\TE 0 F . 
UNU'!CATIONl5INGU. SERVICE SUPPORT, NOT ONLY AS IT j.\PPL~ES TO 

. All1lXFT/M AC il BUT IN OTHER ARE~So A$ DID CDR lEVENTH~L ~'HEN 
HE. VlS~TED RVM[) THIS OFFICER MOST PROBABLY WIll Nor CONFINE 
HIMSELF TO HIS CH~Rrt.R I) BUT .. .,tIll.· Sfi~RCH OliEPL Y INTO ANYTHINS WHICH 
COMES. INTO HIS VlEWo CO NSEQU[NTLY JT IS ES$ENTIAL THAT YOU 
BE. METICULOUS IN ~SSIGNME.NY Of' [SCOnY OFFICiR (S) I) 

AND 1HI-\1 JlDH~RkNCE TO' MARINE CORPS· DDCTFcINE IS fiElTERA'fED p 

\lJHti.NEVE:R SPOTLIGHTED., WE ).lAVE NOTJofUJG TO IHDE~ BUT WE (\'lUST 
INSURE THAT OUR POSITON 15 NOT WEPKENED BY, INEXPERT OR 
D lSGRU NILED TEST IMO NY 0 F R Il NDOM It SPO KESME.·NI)· W.H lCtl 

, COULD BE D lG'NIF lED BY SUBSEQUE NT LpBEL IN(;' f.S 
OFfIC~l USMC POS IT 10 N" Fe EG ~RD S .. 
GP"'04 
8T 

IIi MAF 2100/1 IREv. 11_661 

HC CS DC/S G·I G~2 G·) G·' G·S COMPT, ADJ. 

COC DENT. O. [MB. ENGR. '0; SERY. HQ. COMDT. INSP. LEGAL MTO POSTAL 

[HAP, 

PROTOCOL 

PSY,OPS. SPL. S,ERV SUP. SURG. 
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PAGE 3 RUNHFMA 2535 CCONFIDENTIAL
5. IT APPEARS THAT THE TEAM WILL GO TO OKINAWA TO FIND OUT
HOW MUCH SUPPORT THE ARMY IS GIVING THE MARINES THROUGH OKINAWA.
THE TEAM LEADER IS PURPORTED TO BE AN OUT SPOKEN ADVOCATE OF

UNIFICATION/SINGLE SERVICE SUPPORT, NOT ONLY AS IT APPLIES TO
AIRLIFT/MAC, BUT IN OTHER AREAS. AS DID CDR LEVENTHAL WHEN
HE VISITED RVN, THIS OFFICER MOST PROBABLY WILL NOT CONFINE
HIMSELF TO HIS CHARTER, BUT WILL. SEARCH DEEPLY INTO ANYTHING WHICH
COMES INTO HIS VIEW. COINSEQUENTLY IT IS ESSENTIAL THAT YOU
BE METICULOUS IN ASSIGNMENT OF ESCORT OFFICER (S)
AND THAT AD HERENCE TO MARINE CORPS DOCTRINE IS REITERATED D

WHE NEVER SPOTLIGHTED. WE HAVE NOTHING TO HIDE, BUT WE MUST
INSURE THAT OUR POSITON IS NOT WEAKENED BY INEXPERT OR
DISGRUNTLED TESTIMONY OF RANDOM, SPOKESMEN, WHICH
COULD BE DIGNIFIED BY SUBSEQUENT LABELINE. AS
OFFICAL USMC POSITION. REGARDS
GP-4
BT
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2 4COPYIII MAF 2100/1 {REV. 11-66) OF COPIES
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COMUSMACVORIGINATOR :

CATEGORY: EXCLUSIVE

FILE COPY: FILLER OF COPIES

MAF 3 RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES 1-20F 2
COMUSMACV

MESSAGE 170250Z OCT 67COPIES OF

DATE /T IME 171313H OCT/67
SUSRECEIVED BY:

170250Z OCT 67DATE MONTH
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PP RUMSAK , 
DE ~ IJI1 SA", 4} 735 U 2900253 
lNY:SSSSS 
P 170250l OCT €1 
FM C ()Jf,US~A cv ' 
TO RtJIlSAK/C6 III MAl' 
INFO R lJ.il SAll Cfo1DR lAF 
(rr " 

DECLASSIFIED 

S € eRE T SPECAl 54115 FROM~ MACCOC 
txCl.USIVEroo LTGCUSHMAN g INJ:'O LTG MOftJYEI1 rROi~ 
,{E NER ALWESTM OR Et A I\ID 
$UI3Jt RESPITE IN DMZ 

• 
IE 

R.E F v CG" I II ~1 Ai=- D r G 2i 9f!HH elZ OCT ( S) . , , 
10 <S) CQ~JCUR IN OP!NIQ[~EXPRESSED IN REI' THAT~ ENEfdlY SMOlllD MOT 
BE GIVEN RES? lYE IN DMZ AREA D ESPIT E LUlL S ~} HICH HAVE OCCURRED IN 
~I SAC!IVITY D uin:N G PA S1' TWO t~EEKSo RECENT R ESlwI P1' IO'N OF ENEMY 
AYTA,CKS BY fIRE AND mOUND ACT ION IN CON TH!EN AREA R~H's:'ORCE THIS 
OPHHONo ", .,,' , . ' , ' 

20 (S) 'fH[RE HAS BEEN NOfllOD IFICATION OF' ASS! GNED RESPONSIBILITY 
FORe'ONTROl.. AND COORD I NAT! ON OF' SUPPORT IN GARiVl S" C (;, III ~1 AF' IS 
CHAR GEl) \II IT H RE SPONS! BIl lTV UP TO Fa (N(JRl HERN L 1M IT D rilZ) 1)\01 11' H 
CMDR If}of AY: £) RESPONSIBLE F"OR CONTROL AND '" COffiO·BlAT I ON, N ORiM OF.-THE OIi1Z o ' C,' , 

"'. "'., 

PAtE 2 RUMS'A~r4 735US E eRE r SPECAT 
3 Q (S) CO~lMANDER 7TH Ar IS PREPARED TO CONTINUE NEUTRALe 
I?E AS LONG AS'VAL.1OTAR ~TS,AND \4EATHER CONn IT tONS PERM!! 

EC ONNA ISSA NCEANO stRIKES SORT lES" MSQSTR IKES WIll, ~ USi!D WH~N 
WEATHER CLOSES o ARC LIGHT PRIORITY CONtINUES 'IN Drill, t4RE,~0 
4~ (S) CG, III MAfi' AND CMDR p 7TH Ai;" fI1usT MAINT.AiN ClOSEST 

X ~l SiJI\l AT All ECHEL ONS TO INS liR E MAXIMUM COORD 1 NAT ION OF' SUP? ORT .. 
If'-' G ~\RMSo TOr HI 5 END DESIRE !M~1ED lATE r~ or !f.'ICAl lON O~ ANY 
U~RESOLVED PROB1..EMS" 
GPa 4' 
BT 

III·MAF 2100/2 (REV. 11_66) COPVLOF ~ COPIES ~[E~~[Eu 
AFC CS DCls G-l G-2 <;.3 G·4 G-5 COMPT. ADJ. CHAP. CEO 

COC DENT. O. EMB. EN GR. FD. SERVo HQ. CDMDT. INSP. LEGAL MTO P9STAL PROTOCOL PMO' 
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SECRET

EXCLUSIVE

PP RUMSAK
DE RUM SAW 4735U 2900258
ZNY SSSSS
a 1702502 OCT 67
FM COMUSMACV
TO RUMSAK/CG III MAF
INFO RUMSAL/CMDR 7AF
BT
SECRET SPECAT 34115 FROM S MACCOC
EXCLUSIVE FOR LTG CUSHMAN , INFO LTG MOMYER FROM
GENERAL WEST MORELAND
SUBJ: RESPITE IN DMZ
REF: C G, III MAF DIG 090010Z OCT (S)
1. (5) C ON C UR IN OPINION EXPRESSED IN REF THAT ENEMY SHOULD NOT
BE GIVEN RESPITE IN DMZ AREA DESPITE LULLS WHICH HAVE OCCURRED IN
HIS ACTIVITY DURING PAST TWO WEEKS. RECENT RESUMPTION OF ENEMY
ATTACKS BY FIRE AND GROUND ACTION IN CON THIEN AREA REINFORCE THIS
OPINION.
2. (S) THERE HAS BEEN NO MODIFICATION OF ASSIGNED RESPONSIBILITYFOR CONTROL AND COORDINATION OF SUPPORTING ARMS. C G, III MAF IS
C HARGED WITH RESPONSIBILITY UP TO FEL (NORT HERN LIMIT DMZ), WITH
CMDR 7TH AF , RESPONSIBLE FOR CONTROL AND COORDINATION NORTH OF
THE DMZ.

PAGE 2 RUMSAW 4735U SE CRET SPECAT
3. (S) COMMANDER 7TH AF IS PREPARED TO CONTINUE NEUTRAL e
IZE AS LONG AS VALID TAR GETS AND WEATHER CONDITIONS PERMIT
RECONNAISSANCE AND STRIKES SORTIES. MSQ STRIKES WILL BE USED WHEN
WEATHER CLOSES. ARC LIGHT PRIORITY CONTINUES IN DMZ AREA.
4. (S) CG, III MAF AND CMDR, 7TH AF MUST MAINTAIN CLOSEST
LIAISON AT ALL ECHEL ONS TO INSURE MAXIMUM COORDINATION OF SUPPORT -
IN G ARMS. TO THIS END DESIRE IMMEDIATE NOTIFICATION OF ANY
UNRE SOLVED PROBLEMS.
GP-4
BT

SECRETCOPY / OF 2 COPIESIII-MAF 2100/2 (REV. 11-66)
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EXCLUSJVE 
CATEGORY MARIN~_CORPS EYlUl~L..lI.Io..l-L-\'· _ 

FILE COpy FILLER Or __ CO?lES 

MAFg RECEIVED (.l)EN\iELOPE SAID TO CO~!AIN COPIES .1-2_--.;;.. OF' _L-

COPIES OF _ CG NINTH ~!!.. MESSAGE 1711402 OCI6b.1-1.{l __ 
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103 FILLER 3CCN

171140Z OCTOBER 1967MONTH:DTG:

CG NINTH MABORIGINATOR :

EXCLUSIVE

MARINE CORPS EYES ONL ;
CATEGORY

FILLER COPIESOFFILE COPY

MAF: RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES 1-2 2OF

CG NINTH MAB 1711407 OCT67MESSAGECOPIES OF

DATE-TIME 180915HEISRECEIVED BY:

171140Z OCT67DATE-TIME GROUP
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~~[~~lEu 
P 17 1 x 4 21 Z 0 CT 67 
F i~ C G N Hn H :riA 8 
TO CG F;tlFPAC 
l1~FO CG III ,\'jAF 
81 
SECRET 

• 
DECLASSIFIED 

EXCLUS1vE 
MARINE CORPS EYES ONL '/ 

SPECAI EXCLUsIvE FOR LT GEN KRULAK INFO LTGr::N CUSHViAiJ FRO;\1 BGEl~ 
GLICK" !1P.RIl~E CORPS EYES O;~LYo 
A" CG F:1FPACll2Jl.QZ. OCT 67" 
BQ CG II I"iA F i 60124Z OCT 67 
1" R2:FERENCE A wlSCUSSES VARIOUS ASP2:CIS OF bLT linRA~rHEATER 
RO'fATIO;~o CONCUR THAT THE O\j~RALL fiOS1!IO;~ SET FORTH ltV PARA ~ 
OF REF A IS THE PREFERRED APPROACH" 
2" IN THE EVEil\! \<JITHDRAI.VAL OF f;Ll TO OfHNA\vJ.\ CAi~~~OI dE ACCOI"iPLI3HED g 

I;~ THE REASO;~AaLE FUIURE~ A lESS DESlriA;;LE g pUT NEVERTHELESS 
aE;~EnCIAL PROGRA0'l CAN i3E EFFECTED AS OUllhE::> IN PAF\A 11 REF:\ 
A!~D CO;~CURRED IN HEF do THE FOLLO'vJUG FACTORS ARE PEKTIl~E.~T 1l'J 
CO~SIDERATIO~ OF SUCH A PROGRA~g 
AQ BLl SHOULD B~ D:€SIGNATED ArliD F'ORi1ED THIRTY DAYS PhIOf( TO 
E,'f)8ARKATION TO ALLOW T1i'1£ FOR LTr5~ A3SE:1dLY OF £(~Ulf'i1E~H AL~D 
SHIP~E~T TO SUBICo 

8 0 AaOUI 1 DECE'~laER VJOULJ APPEAR 10 wE A SAT rSFACTOR't PLANi~I;~G 
DATE: FOR THE HHTIAL oLT EXCHA(~GE$ 
Cc THE DATE OF EXCHANGE FOR THE SECO~D DLT SHOULD 6E FlEXldlE A~D 
wILL DEPEl~DON HOW RA?1DL'i ~QUIP;~ENr CAi~ dESHIPPEJ FriO,~l SU3IC 
TO OKINA~vA~ REPAIftED A:~D RETUH.,lEJ TO 5UdIC FOR ISSUE TO IKE 
SECO~D BATTALION. THIRTY DAYS WOULD APPEAR TO dE 100 SHORI FOR 
THIS PROCESS" WE A~HICIPArE THAT THE LAYETTE/STOCK ASSETS AT THIHD 
FORSERVREGT ~ 3UPPLD1ENTED 6'1' FORLOGCO~~J ASSETS CA;',J ACCO~\~..())ATE 
IHE FIRS! 8LT. Ho\';EVER~ 1T IS DOUbTFUL THlHTHE LAYETTE CA~ 3£ 

~~C8~~T ~~,~t~~ ~~T~fi~2i~JtOBthE cA ~~Jj ~t9·?~e st~T6~d~~~~1 T~t~6I;~8 YSc 
REPLACE~E~T OF THE SECOND rlLI ASSEIS AFTER THE FIRST BlI HAS 
CO~PLEIED THE PROGRA~ AND AFTER LTI" 5 AR~ fE~FOR~ED 00 IHE SECO~J 
aLl., 
D~ DEFECTIVE HE:vIS OF aLI EQUIP~1ENT \;!OULD dE: REPLACED FOR THE 

;-<)OS1 PART, Sl i~CE T HE~E \OJOUlD NOT .:;,E 'f lt1E OR fA GIL IT IE.5 FOti RE HA3 
AT SU31C~ 
E~, t\ ~HMI>lU>'l Of FOUR DI~ ¥s rRI~ HUNG T I~'jE SHOULD BE i4LLO\'JED AT 
slJarc FOR AMPHIBIOUS IRA IiHNG FO;:~ THE NDi 2.L1'~i:; 
3~ ADDIT.I0;~AL S1'U;)Y OF THE FACTORS IINOLVED ,li'~ SU6lS HEHAog SUCK 
AS FACILITIES AVAILAdLE~ SHIPPING p Ar~D PROVISJ,ONS FOR FOLLOw~ 
ON i'10VE;'lENT OF YIATEHIAL TO THE dLGt'f"S IS oEll~G'1ADE~ 1:~ 
PREPARATIOj~ FOR SUCH A PROGflAi'l, IF ADOP1E[l~ 
4$ co I HlRD FOR.3ERVREGI CONCUR Sa 
G?~4 

ciT 

til MAF 2100/2 (REV. 11-66) . COpy_I _OF ~ COPIES 

AFC CS DC/S G·l 6-2 G-3 G-4 G-5 COMPT, ADJ, CHAP. CEO 
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SECRET

EXCLUSIVE

P 1711402 OCT 67
FM CG NINTH MAB
TO CG FMFPAC
INFO CG III MAF

MARINE CORPS EYES ONLY
BT
SECRET
SPECAT EXCLUSIVE FOR LT GEN KRULAK INFO LIGEN CUSHMAN FROM BGEN
GLICK. MARINE CORPS EYES ONLY.
A. CG FMFPAC 112141Z OCT 67.
B. CG III MAF 1601242 OCT 67
1. REFERENCE A DISCUSSES VARIOUS ASPECTS OF BLT INTRA-THEATER
ROTATION. CONCUR THAT THE OVERALL POSITION SET FORTH IN PARA 9
OF REF A IS THE PREFERRED APPROACH.
2. IN THE EVENT WITHDRAWAL OF BLT TO OKINAWA CANNOT BE ACCOMPLISHED,
IN THE REASONABLE FUTURE, A LESS DESIRABLE, BUT NEVERTHELESS
BENEFICIAL PROGRAM CAN BE EFFECTED AS OUTLINED IN PARA 11 REF A
AND CONCURRED IN REF 3. THE FOLLOWING FACTORS ARE PERTINEWI IN
CONSIDERATION OF SUCH A PROGRAM:
A. BLI SHOULD BE DESIGNATED AND FORMED THIRTY DAYS PRIOR TO
EMBARKATION TO ALLOW TIME FOR LTI'S, ASSEMBLY OF EQUIPMENT AND
SHIPMENT TO SUBIC.

Bo ABOUT l DECEMBER WOULD APPEAR TO BE A SATISFACTORY PLANNING
DATE FOR THE INITIAL BLT EXCHANGE.
C. THE DATE OF EXCHANGE FOR THE SECOND BLI SHOULD BE FLEXIBLE AND
WILL DEPEND ON HOW RAPIDLY EQUIPMENT CAN of SHIPPED FROM SUBIC
TO OKINAWA , REPAIRED AND RETURNED TO SUBIC FOR ISSUE TO I KE

SECOND BATTALION. THIRTY DAYS WOULD APPEAR TO BE 100 SHORT FOR
THIS PROCESS. WE ANTICIPATE THAT THE LAYETTE/STOCK ASSEIS AT THIRD

FORSERVREGI, SUPPLEMENTED BY FORLOGCOMO ASSETS CAN ACCOMODATE
THE FIRST BLI. HOWEVER, IT IS DOUBTFUL THAT THE LAYETTE CAN BE
RECONSTITUTED TO ACCOMMODATE THE SECOND BLT WITHIN THIRTY DAYS.
WE CA N BETTER DETERMINE OUR CAPABILITIES TO SUPPORT REQUIRED
REPLACEMENT OF THE SECOND BLI ASSETS AFTER THE FIRST BLI HAS
COMPLETED THE PROGRAM AND AFTER LII'S ARE PERFORMED ON THE SECOND
BLT.
D. DEFECTIVE ITEMS OF BLT EQUIPMENT WOULD BE REPLACED FOR THE

MOST PART, SINCE THERE WOULD NOT BE TIME OR FACILITIES FOR REHAB
AT SUBIC.
E. A MINIMUM OF FOUR DAYS TRAINING TIME SHOULD BE ALLOWED AI
SUBIC FOR AMPHIBIOUS TRAINING FOR THE NEW BLT.
3. ADDITIONAL STUDY OF THE FACTORS INVOLVED IN SUBIC REHAD, SUCH
AS FACILITIES AVAILABLE, SHIPPING, AND PROVISIONS FOR FOLLOW-
ON MOVEMENT OF MATERIAL TO THE BL T T S IS BEING MADE, IN
PREPARATION FOR SUCH A PROGRAM, IF ADOPTED,
4. CO THIRD FORSERVREGT CONCURS.
GP-4
BT

SECRET2/COPY OF COPIESIIIMAF 2100/2 (REV. 11-66)

AFC G-2CG CS G-1DC/S G-3 COMPT.G-4 G-5 CHAP.ADJ. CEO
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DTGg 1721~9Z MO!'tTH: OCTOBER 196'1 
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CATEGO~Y E 
FILE COpy F'I~~ER _. 01' __ COPIES 

MAF'g RECEIVE:D CD ENVELOPE SAID TO COMTAIN COPIES ' 1=...2-0:0 2 __ 
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COP IE S OF" cG. FMFPAC _ . __ MESSAGE 1'Z2109Z OCT67 
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105 3CCN FILLER

DIG: 172109Z OCTOBER 1967MONTH:

CG FMFPACORIGINATOR:

CATEGORY
EXCLUSIVE

FILLER COPIESOFFILE COPY

1-2 2OFMAF: RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES

172109Z OCT67CG FMFPAC MESSAGECOPIES OF

DATE-TIME 180914 HSHDRECEIVED BY:

times

Copy &

172109Z OCT67DATE-TIME GROUP
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~/ PP MAF % 
f?0~ DE PAC 2697 2902109 % o ZNY CCCCC 1_ ~ ~/. P 112 109Z 0 CT 67 " 0. ,-' 

~ rt~ ~m~~~~GT . E···· ·X·CLUSIVE :: 0 o INFO CG 111 MAr : ~ 
;1'/ BT . . Cis t.I-'" ;:; 
1'/ CON F' IDE. N T I f, L SPECAl EXCLtJSI~E FOR, BGEN OLSO~' AND ~~ 
1'/ COL SHELLY INFO LIGEN CUSHMAN FROM LIGEN. KRULAKo ~ 
/01'/./ BLI ROTAT ION ~ 

0
1'f. Aa FMFPACO 0~1300" 13A ' .' ,,~ 
// 10 PLANS FOR RESUMPTION OF THE BlI HOTP.lION PROGRAI'" HAVE BEEN '/ 
;I'~ DISCUSSED IN SE.PAFtHE: CORRESPONDENCE y,'ITH GENEJi~tS f'~'.tI"'. 
;I'~ CUSHMAN AND GLICKo THE M~NY BENEFITS \IIHIC}-I tlCCRlfI:. TO US 1',; 
;I'~ THROUGH THIS MECHANISM ~RE ~.lELL KNOWN TO ALL~ /lND IT f\EMt-lNS ~ 
;I'~ OUR OBJECTIVE TO "ESUME THE PROGRAM JUST AS SOON fJS THE ~ o TACTICAL S1TU~TION IN 111 MAr PERMITS v USING. A T\dENTY ... FlVE DAY :% 
0
0 Ol<INA\.JA CYCLE AS THE BASIC TIME. I'~CTORD MEANTn~E." AS p. LESS ;%: 
// D~Slf\~BLE ALTERNPTIVE. o tro'E H~VE ADDRESSED THE. POSSIBILITY OF' ~ 
g ~A~O~~I~~~P~~~~~M f~~!C~H~~~L Rif~~~~~ i~i ~~~gu~ ~E¥~~F Fb~Eo~~~~~ ~ ~ % 

~ PAGE 2 P~C 2697 CON f IDE N T I A L SPECAT EXCLUSIVE ~ ~ AND, ~! IT HIN A COMPflESSED TIME Fl\ AME, PROVIDE r HE MAXIMUM & 
;I'~ POSSIBLE OUT"'OF .. COUNTfiY AMPI-lISIOUS TRA.INING TIME. WHILE STILL ~I 
;l'0~ MAINTAINING THE REQUIRED REACTION POSTUREo THIS INTERIM PROGRPM ~: 
I'/' WOULD EMPLOY SUSIC AS fJ FOCAL POINT RATHER THAN Ol<INlIlJ'/i, ~ND ~~ o WOULD INVOLVE AN E.XCHANGE 01' EQUIPME.NT RATHER THAN ACTUAL ~ o MATEhlAL REHABILITATIO~JD BECAUSE OF THE SPECIAL LOGISTIC I'~ 
(I"~ f'hOBLEMS INVOLVE.D" f.,ND IN OROEJ, THAT YOU MAY INITIATE PL{.INNING~ f/~ 
;I'../. 1 AM PROVIDING YOU WITH THE BASIC CONCEPT OF' THIS MODIFIED ~ 
;I'~ PfiOGRAM o (lS PERTAINS TO EQUIPMENT REHABILITATION AND SUPPLYo % 
;I' ~ 2 ~ T HE M~JOR IMPACT OF T HE REHAB It IT ~T 10 N EfiF'ORT IS TO BE ~ 
~ ABSORBED OUT OF COUNTFY BY THIRD. f'OI1SERVREGT/NINHI MPS ~ 
;I'~ PEflSONNEL Af\1i) FtlCILlTIESo THE FOLL(}~)lNG SEQUENCE IS ~" 
1Y01'~..I ENVISIONED TO ACCOMPLISP A LIMnED REHABILITATION Oli Tt-IE f/", 
I'/' SL F BL T : ~ 

~
lYg/ Ao THE SELECTION AND DESIGNATION OF THE 8LI ELEMENTS I,HU.. ~ 
(I//. T~HE PLACE A MINIMUt'l OF 30 DAYS PRIOR TO EMBAfiK~rION" I"~ 
'/..1 Sa L 1 r S \OLL BE. PER FORMED 0 N ALL BLI EQUIPMENT IN % 
;I'~ ACCORDAt~CE WIlli REF' Ao THIRTY DAYS Pf<IOR TO EMBARKATION6 ~ 
~ C .. THESE LT I" S tIl Ill.. BE COUR IERED TO r'HE THIRD FOR SERVREGl' !l '.; 

~g BY !l! MAr" T HInD FOR SERVfiE-GT \II ILL DETERN I NE AV/llLAB Il lTV 0 r f/..1 o % 
~ % ~ "'"AF2100/J(REV.Ii-661 COPY~OF~COP1ES ,: CONFIDENTIAL ~ 
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PP MAF
DE PAC 2697 2902109
ZNY CCCCC
P 72 109Z OCT 67
FM CG FMFPAC

EXCLUSIVE

TO CG FORLOGCMD
THIRD FORSERVREGT
INFO CG III MAF

c/sBT
C D E N L SPECAT EXCLUSIVE FOR BGEN OLSON AND

COL SHELLY INFO LIGEN CUSHMAN FROM LIGEN KRULAK.
BLI ROTATION
A. FMFPACO 001300. 13A
1. PLANS FOR RESUMPTION OF THE BLT ROTATION PROGRAM HAVE BEEN
DISCUSSED IN SEPARATE CORRESPONDENCE WITH GENERALS
CUSHMAN AND GLICK. THE MANY BENEFITS WHICH ACCRUE TO US
THROUGH THIS MECHANISM ARE WELL KNOWN TO ALL AND IT REMAINS
OUR OBJECTIVE TO RESUME THE PROGRAM JUST AS SOON AS THE
TACTICAL SITUATION IN III MAF PERMITS, USING A TWENTY-FIVE DAY
OKINAWA CYCLE AS THE BASIC TIME FACTOR. MEANTIME, AS A LESS
DESIRABLE ALTERNATIVE, WE HAVE ADDRESSED THE POSSIBILITY OF

MODIFIED PROGRAM WHICH WILL EXPLOIT THE RESOURCES OF THE NINTHA
MAB AND THE THIRD FSR, WHILE REDUCING THE LOAD ON THE FORLOG CMD ,

PAGE 2 PAC 2697 C T I A L SPECAT EXCLUSIVE
AND, WITHIN A COMPRESSED TIME FRAME, PROVIDE THE MAXIMUM
POSSIBLE OUT-OF- COUNTRY AMPHIBIOUS TRAINING TIME WHILE STILL
MAINTAINING THE REQUIRED REACTION POSTURE. THIS INTERIM PROGRAM
WOULD EMPLOY SUBIC AS A FOCAL POINT RATHER THAN OKINAWA, AND
WOULD INVOLVE AN EXCHANGE OF EQUIPMENT RATHER THAN ACTUAL
MATERIAL REHABILITATION. BECAUSE OF THE SPECIAL LOGISTIC
PROBLEMS INVOLVED, AND IN ORDER THAT YOU MAY INITIATE PLANNING,
I AM PROVIDING YOU WITH THE BASIC CONCEPT OF THIS MODIFIED
PROGRAM, AS PERTAINS TO EQUIPMENT REHABILITATION AND SUPPLY.
2. THE MAJOR IMPACT OF THE REHABILITATIO EFFORT IS TO BE
ABSORBED OUT OF COUNTRY BY THIRD FORSERVREGT/NINTH MAB
PERSONNEL AND FACILITIES. THE FOLLOWING SEQUENCE IS
ENVISIONED TO ACCOMPLISH A LIMITED REHABILITATIO OF THE
SLF BLT:

A. THE SELECT ION AND DESIGNATION OF THE BLT ELEMENTS WILL
TAKE PLACE A MINIMUM OF 30 DAYS PRIOR TO EMBARKATION.

B. LII'S WILL BE PERFORMED ON ALL BLT EQUIPMENT IN
ACCORD ANCE WITH REF A, THIRTY DAYS PRIOR TO EMBARKAT IO No

C. THESE LII'S WILL BE COUR IERED TO THE THIRD FOR SERVREGI,
BY III MAF. THIRD FOR SERVREGT WILL DETERMINE AVAILABILITY OF
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REQUIRED REPLACEMENTS AND T/E DEFICIENCY FILLS ON AN EXPEDITED
BASIS. ASSEMBLY OF SUCH ASSETS AS ARE AVAILABLE FROM THE LAYETTE
OR OTHER SOURCES ON OKINAWA WILL COMMENCE IMMED IATELY.

D. ALL ITEMS REQUIRED FOR THE BLT WHICH ARE AVAILABLE ON
OKINAWA, TOGETHER WITH NECESSARY PERSONNEL FROM NINTH MAB PROV
SERV BN, WILL BE SENT TO SUBIC BAY SO AS TO ENSURE BEING ON
SITE PRIOR TO THE BLT'S ARRIVAL.

E. AFTER SCREENING OF LII'S BY THIRD FOR SERVREGT CG
FORLOG CMD WILL BE NOTIFIED OF THOSE ITEMS WHICH ARE NOT
AVAILABLE ON OKINAWA. HE WILL TAKE MEASURES TO SCREEN ALL
ASSETS IN COUNTRY, AND WILL PROVIDE THE BLT AS MUCH OF THE
DEFICIENCY LIST AS IS AVAILABLE IN COUNTRY JUST PRIOR TO
EMBARKAT IO No NO EXCHANGE OR TURN-IN EQUIPMENT WILL OCCUR AT
THIS TIMETHE BLI WILL EMBARK WITH ALL OF ITS ON-HAND
EQUIPMENT PLUS THOSE ASSETS ISSUED. BY CG FORLOG CMD.

F. UPON ARRIVAL AT SUBIC, THE BLT WILL BE ISSUED THE
PACKAGE FROM OKINAWA WHICH HAS BEEN PRE-POSITIONED, AND WILL
TURN IN ALL ITEMS WHICH HAVE BEEN REPLACED, EITHER BY
FORLOG OR BY THE THIRD FOR SER VR E G T PACKAGE. IT IS
ENVISIONED THAT THIS WILL REQUIRE A MAXIMUM OF TWENTY-FOUR
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HOUR 59 '. .! 

Go THE NI Nt H MAB DET (.ICHME: NT \HLl PROV ID EMilI NTE Nfl NCE P NO 
SE.CUR IT Y' fOf< THE J\EFURBISHI NG PACKAGE (rND \,I'lLL .aCCEPT AND 
ENSURE EXPEDITIOUS nI!.TROe;;t!DE OF THE EQUIPMENT TURNED INo 

Ho UPON ARRIVAL AT Ol<INi-\WA p I:.QUIPMENT TURNED IN BY Tt-lE 
BLI WILL BE REPAIRED/REBUILT liS N!!.CESSARY AND RETURNED TO nIt: 
LAYETlE-DrO STOCK OJ;. TO THE FOFlLOGCMD AS ~PPROPR IPTEo 
3 .. NO DIFFICULTY I.HTH SUPPLY PROCEDUl1I:.S IS FORESEENo IN THIS 
CONNECTION THE. BLI AND ITS ELEMENts IA'ILL BE CONSlDFJ,ED NOT TO 
HAVE LEFT COUNlkY9 ~tID ALL OF ITS };EQU·ISITIONS \,IfILL RE.MI1IN IN 
E.FFECTo LOCAL MEASURES ""ILL BE SET UP TO ENSURE FiECEIPT AND HOLDING 
OF MATERIAL FOR UNITS/ELEMENTS INVOLVED BY PPRENT UNITS <P.EG1 9 

BNSI COp STY) UNTIL F<E.Tl'RN OF T}{E BLT~ MATERI~L RECEIVED ON 
ftEQUlSITlONS FO); END ITEMS OR PflRTS FOR END ITEMS W~ICH ~RE 
E.XCHANGED IN THE RE.HfoBILITI\TION Pt;OCESS ~!lLL BE }\Etl'RNE.D TO 
FORLOGCMD JiOh srOCK UPON RETURN OF BLT ELEMENTSo 
40 GE.N CUSHMAN PLANS TO DISCUSS T}{E PROGR~M OUTLINED 
ABOVE lJ.IlTH GEN t\!ESTMOkELIlND IN THE. IMMEDIPTE I'UTLli'E9 lA'lTt-I 
T HE OBJECT IVE OF INIT If1T! NG IT pBOUT 1 DECEMBER p 1967 FOR 
ONE. SLF BLTD WITH A SECOND TO FOLlO~1 ABOLIT 1 JtlNUARY 9 19680 
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5~ UNDERSTANDING THAT THE IdJTIRE CONCEPT MUST NECESSARILY 
BE. SEVERELY LIMlTED BY TIM!:. AND SPflCE rilCTORS, AND BEPfiUlG IN 
MIND THAI RE."E.NTRY INTO RVN IS ASSUMED TO,8,.£$· 
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HOURS

G. THE NINTH MAB DETACHMENT WILL PROVIDE MAINTENANCE AND
SECURITY FOR THE REFURBISHING PACKAGE AND WILL ACCEPT AND
ENSURE EXPED IT IOUS RETROGRADE OF THE EQUIPMENT TURNED IN.

Ho UPON ARRIVAL AT OKINAWA, EQUIPMENT TURNED IN BY THE
BLT WILL BE REPAIRED/REBUILT AS NECESSARY AND RETURNED TO THE
LAYETTE TO STOCK OR TO THE FORLOG.CMD AS APPROPRIATE.
3. NO DIFFICULTY WITH SUPPLY PROCEDURES IS FORESEEN. IN THIS
CONNECTION THE BLT AND ITS ELEMENTS WILL BE CONSIDERED NOT TO
HAVE LEFT COUNTRY, AND ALL OF ITS REQUISITIONS WILL REMAIN IN
EFFECT. LOCAL MEASURES WILL BE SET UP TO ENSURE RECEIPT AND HOLDING
OF MATERIAL FOR UNITS/ELEMENTS INVOLVED BY PARENT UNITS (REGT,
BN, CO , BTY) UNT IL RETURN OF THE BLT. MATERIAL RECEIVED ON
REQUISITIONS FOR END ITEMS OR PARTS FOR END ITEMS WHICH ARE
EXCHANGED IN THE REHABILITATION PROCESS WILL BE RETURNED TO
FORLOGCMD FOR STOCK UPON RETURN OF BLT ELEMENTS.
4. GEN CUSHMAN PLANS TO DISCUSS THE PROGRAM OUTLINED
ABOVE WITH GEN WESTMORELAND IN THE IMMEDIATE FUTURE, WITH
THE OBJECTIVE OF INITIATING IT ABOUT 1 DECEMBER, 1967 FOR
ONE SLF BLT, WITH A SE CO ND TO FOLLOW ABOUT 1 JANUARY, 1968.

PAGE 5 PAC 2697 0 I SPECAT EXCLUSIVE
5. UNDERSTAND ING THAT THE ENTIRE CONCEPT MUST NECESSARILY
BE SEVERELY LIMITED BY TIME AND SPACE FACTOR'S, AND BEARING IN
MIND THAI RE-ENTRY INTO RVN IS ASSUMED TO.RE
TACTICAL, YOUR COMMENTS 0 N THE FOREGOING ARE ENCOURAGED.
GP-4
BT
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TO RUHHFMA/CG FMFPAC
RUMHMF/CG-III MAF
BT
COPSECRET SPECAT MCEO-EXCLUSIVE FOR LIGENS KRULAK & CUSHMAN
FROM GEN GREENE. REQUEST LTGEN CUSHMAN PROVIDE SUBSTANCE TO BGEN
CHAISSON.
VISIT OF STAFF REPRESENTATIVES OF SENATE ARMED FORCES COMMITTEE
1. MR J T KEND ALL, COUNSEL, & BGEN SR SHAW, USMC (RETD).,
MR R M NEAL, COL E L HARPER, USAF, STAFF MBRS, WILL VISIT
VIETNAM AND THE FAR EAST DURING PERIOD 190CT-19NOV ON BUSINESS
OF THE PREPAREDNESS SUBCOMMITTEE OF THE ARMED SERVICES COMMITTEE.
ADDITIONAL DETAILED ITINERARY & INFO WILL FOLLOW BY OTHER
CHANNELS.
2. MESSRS KENDALL AND SHAW VISITED HQMC 170CT FOR BRIEFINGS &
DISCUSSIONS IN PREPARATION FOR THEIR FORTHCOMING TRIP. AS HAS
BEEN THE CASE WITH PREVIOUS STAFF VISITS, THEIR INTERESTS ARE
WIDESPREAD. THEY WERE PROVIDED A BRIEFING ON THE CURRENT
TACTICAL SITUATION IN ICTZ, INCLUDING RECENT ARMY DEPLOYMENTS

PAGE TWO RUCIHOA 9619 T 0 T SPECAT MCEO-EXCLUSIVE FOR LIGENS
KRULAK & CUSHMAN FROM GEN GREENE
FROM ELSEWHEREIN COUNTRY. THRUST OF QUESTIONS INDICATED A
LIKELIHOOD THAT FOLLOWING MATTERS WILL BE PURSUED IN QUESTIONS
ASKED DURING THEIR VISIT.
A. REASONS FOR US FORCES PRESENCE IN STRENGTH VICINITY DMZ.
B. WHAT IS QUALITY OF ARVN FORCES? TRAINING? LOGISTIC POSTURE?
C. EFFECTS OF DMZ TROOP REQUIREMENT ON REVOLUTIONARY
DEVELOPMENT?
D. IS MARCORPS HAVING DIFFICULTY IN TRNG ADEQUATE SQUAD LDRS?
E. IS MARCORPS CAPABILITY OF SUSTAINING REPLACEMENTS AT AN
ADEQUATE LEVEL IN FACE OF RECENT CASUALTY LEVELS?
F. WHAT IS THE STATUS OF INCREASE IN THE CAC PROGRAM?
G. ORIGIN AND PROGRESSION OF THE STRONG POINT 03STACLE SYSTEM?
H. PRIORITY OF FUTURE ISSUES OF THE M-16 RIFLE.
3. RESPONSES PROVIDED HERE TO ABOVE QUESTIONS WERE ESSENTIALLY
ALONG LINES FAMILIAR TO YOU.
do REQUEST PARTY BE PROVIDED FRANK AND CANDID ANSWERS TO
QUESTIONS AND SHOWN YOUR USUAL HOSPITALITY.
GP-4
BT
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1. I AGREE THAT THE SOUNDEST APPROACH TO TAKE
AT THIS TIME IS TO BROACH THE SUBJECT OF BLT REFABILITA-
IION AND REFIT TO WESTY ALONG THE LINES D ISCUSSED IN
REFERENCE B.
2. IN PLACING THE PROPOSAL FOR SHIFTING THE BLT'S IN
THE TIME FRAMES I DECEMBER 67, AND I JAN 68, RESPEC-
TIVELY, I BELIEVE YOU HAVE PUT IT FAR E NO UG H
INTO THE FUTURE TO MAKE IT ATTRACTIVE TO WESTY, AND
HAVE MADE ALLOWANCE FOR THE TIME NECESSARY
IO PLAN ON A DELIBERATE BASIS. IN

PAGE 2 YYNA 72 R SECRET
THIS CONNECTION, WE SHOULD RECOGNIZE AN ADDITIONAL
POSSIBLE ADVANTAGE. THIS IS FOR FURTHER
EXPLOIDATION OF OUR LONG-RANGE GOALS, SHOULD AN OVERALL
IMPROVEMENT IN THE SITUATION ALONG THE DMZ OCCUR.
3. AS SUGGESTED IN REFERENCES A AND C, I SEE MUCH TO BE
GAINED FOR A QUICK 3 DAY AMPHIBIOUS EXER CISE AT
SUBIC.
4. CONDITIONED ON WESTY'S HOPED FOR
RESPONSE , I SUGGEST YOU NOW WORK OUT A ROUGH SCHEDULE
WITH IF 76 AND 79 AND PROVIDE A COPY TO THIS HEADQUARTERS
TO FACILITATE A UNITED FRONT BY OUR RESPECTIVE REPRE-
SENTATIVES AT THE 7TH FLEET SCHEDULING CONFERENCE ON
38 OCTOBER. WARM REGARD S.
GPo 4
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TO CG III MAF

C/SBT
S E CRE T 34414 FROM: MACCOC

RecommendFOR LTG CUSHMAN FROM GEN WESTMORELAND

copies to G-3SUB i: 108TH ARTY GRP CU
ORRMREF: ADMIN III MAF DTG 2423342 SEP 67 (S)

10 (S) ON 22 SEPT WE DISCUSSED THE EMPLOYMENT OF THE 198TH ARTY
GRP HQ UNDER III MAF. AS REPORTED IN REFERENCE, THE MATTER OF
A SIGNMENT OF A TACTICAL MISSION WAS LEFT TO YOUR DETERMINATION.
2. ( 5) IN VIEW OF THE CONTINUING COMPLEXITY OF CONTROLLING THE
LARGE NUMBER OF ARTY UNITS IN QUANG TRI, IT IS NOW MY OPINION THAT
THE TACTICAL CAPABILITY OF THE 108 TH GRP COULD BE USED TO YOUR ADVANTAGE.

THEREFORE, I WOULD LIKE YOU TO EXAMINE THE ALTERNATIVES AND SUBMIT
TO ME A PLAN FOR THE EMPLOYMENT OF THE ARTY GRP HQ IN A TACTICAL
ROLE. THE GRP COULD WTILL PROVIDE ADMINISTRATIVE AND LOGISTICAL
SUPPORT FOR ARMY ARTILLERY UNITS IN NORTHERN I CTZ.
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FM THIRD FOR SERVREGT
TO CG FMFPAC
INFO CG FORLOGCOMD
CG III MAF
BT
CONFIDENIIAL SPECAT EXCLUSIVE FOR LIGEN KR ULAK INFO
,TGEN CUSHMAN AND B GEN OLSON FROM COL SHELLY.
BATTALION ROTATION (C).
Ao YOUR 1721292 OCT 67 (C).
1. IAW PAR FIVE REF A FOLLOWING PARAGRAPHS PROVIDE COMMENTS/RATIONALE
REGARDING ALTERNATE PLANS.
2. THE LTI/INVENTORY SHOULD NOT BE ONE OF GREAT DETAIL
BUT SHOULD ONLY BE USED AS A GUIDE BY QUALIFIED MAINTENANCE PERSONNEL
TO MAKE THE DETERMINATION AS TO WHETHER THE END ITEM SHOULD BE
REPLACED. THIS INSPECTION SHOULD BE A JOINT THIRD FSR/FLC EFFORT WITH
THE RESULTS COURIERED BACK BY THIRD FSR PERSONNEL.
30 FOR THOSE ITEMS PROVIDED BY FLC WHICH ARE NOT AVAILABLE AT THIRD FSR
SOME CONSIDERATION SHOULD BE GIVEN TO TUR N-IN TO FLC FOR REPAIR.
EXAMPLE: A TANK REQUIREING ENGINE REPLACEMENT IS REPLACED BY A TANK
FROM IN-COUNTRY ASSETS. AT THAT TIME FLC MIGHT BE ABLE TO MAKE THE
REQUIRED ENGINE CHANGE AND RETURN THE VEHICLE TO M/F WITHOUT
JEOPARDIZING THEIR WORK EFFORTS. THIS WOULD PRECLUDE THE REQUIREMENT
OF MOVING THE IANK TO OKINAWA, FURTHER IT SHOULD SIMPLIFY THE LOADING
PLAN. THE COMBAT LOAD OF EACH SHIP WILL HAVE TO PROVIDE READY OFF-LOADING
OF END ITEMS TO BE REPLACED AT SUBIC AND THPIE FOR WHICH AN ISSUE
WAS MADE IN-COUNTRY WITH NO TURN-INo
40 FOR THOSE MAJOR ENB ITEMS OFF-LOADED AT SUBIC FOR SHIPMENT TO
OKINAWA SUFFICIANT TIME MUST BE ALLOTED FOR REPAIRS AT THIRD FSR.
FOR PLANNING PUR POSES THIS SHOULD BE TWENTY DAYS WHICH DOES NOT INCLUDE
TRANSIENT TIME. CONSIDER OPPORTUNE LST SHIPPING MOST USEFUL HERE
5. BECAUSE OF THE TIME FACTORS IT MAY BE NECESSARY TO INCREASE THE
LAYETTE ALLOWANCE TO PROVIDE THE DESIRED REPLACEMENTS. INDIVIDUAL
EQUIPMENT AND M-16 RIFLES HAVE ALREADY BEEN RECOMMENDED FOR INCREASES
TO ALLOW COMPLETE REPLACEMENTS. DETERMINATION OF WHAT OTHER ITEMS
WOULD BE INCREASED WILL HAVE TO BE MADE ALONG WITH AN ANALYSIS OF AVAILABL
ASSETS.
S. IF THIS LESS DESIRABLE ALTERNATIVE IS ADIPTED THERE SHOULD BE A
CONFERENCE OF MAJOR COMMANDS CONCERNED .WITH ALL PARTIES HAVING KNOWLEDGE
OF ASSET DATA RTC. THIS COMD NOW KNOWS TOTAL M/F ASSET POSITION OF
FLC.
GP-4
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BlT REHABILItATION AT SUSIe 
Ao CG FMFPAC MSG 13~2~4Z OCT67 
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10 PAR A 4 Or REF A AU! HOR IZED 0 IRECT L IAJSO.1'3 IN WOR KING OUT 
THE DETAILS OF' REHABILITATION AND· TRAINING OF" BLTS AT SUBIC" 
MY STAFF' HAS BEEN WORING ON THE DETAI~S OF 9TH MAS 
RESPONSIBILITIES AND I EXPECT TO HAVE .... rHIS PLAN COMPLETED 
BY 270CT. I WILL ASSURE THAT III MAF' IS"MADEFULLY AWARE 
Of ITS CONTENTSo UNDER THE PROPOSED P!10GRAM, IN WHICH AN 
ITEM £XCHANGE ~10ULD TAKE PLACE!) THERE WILL HAVE TO BE A 
SIGNlnCANT DEPLETION Of SlT LAYETTE ASSETS.' I AM CONCERNED 
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BLT TO ROTATE MAY SUFFERo AS PREVIOUSLY STATE!?, I B~IEVE ·THAT 
TH! DATE OF EXCHAMGE FOR THE SECOND BL! SHOULD BE-·.FLEXIBLE" 
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PAGE TWO RUA8QL 936BS E C RET 
IT MAY BE POSSIBLE 10 PLAN FOR ROTAY'ION .OF THE SECOND 81.1 
ABOUT lJAN AND STILL MAHlTAIN A DEGREE OF FLEXIBILITVo I WOULD 
PROPOSE THAT THE FINAL DETERMINATIOr~ BE WITHHElD UNTIL OM OR 
A80.0T 5 DECEMBER, AT WHICH TIME WE WILL HAVE SUFFICIENT 
INFORMATION REGARDING BOTH AVAILABLE EJD REQUIRED ASSETS TO 
MAKE A SOUND RECOMMENDAT ION 0 . . 
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FM CG NINTH MAB
TO RUMHMF/CG III MAF
BT
SECRET
FOR LIGEN CUSHMAN FROM B GEN GLICK
BLT REHABILITATION AT SUBIC
A. CG FMFPAC MSG 132234Z OCT67
1. PARA 4 OF REF A AUTHORIZED DIRECT LIAISON IN WORKING OUT
THE DETAILS OF REHABILITATION AND TRAINING OF BLTS AT SUBIC.
MY STAFF HAS BEEN WORING ON THE DETAILS OF 9TH MAB
RESPONSIBILITIES AND I EXPECT TO HAVE THIS PLAN COMPLETED
BY 270CT. I WILL ASSURE THAT III MAF IS MADE FULLY AWARE
OF ITS CONTENTS. UNDER THE PROPOSED PROGRAM, IN WHICH AN
ITEM EXCHANGE WOULD TAKE PLACE, THERE WILL HAVE TO BE A
SIGNIFICANT DEPLETION OF BLT LAYETTE ASSETS. I AM CONCERNED
THAT 32 DAYS, WHICH WOULD INCLUDE SHIPPING TIME, MAY NOT BE
SUFFICIENT TIME TO REPLENISH THE LAYETTE AND THAT THE SECOND
BLT TO ROTATE MAY SUFFER. AS PREVIOUSLY STATED, I BELIEVE THAT
THE DATE OF EXCHANGE FOR THE SECOND BLT SHOULD BE FLEXIBLE.

PAGE TWO RUABQL 936B SECRET
IT MAY BE POSSIBLE TO PLAN FOR ROTATION OF THE SECOND BLT
ABOUT 1JAN AND STILL MAINTAIN A DEGREE OF FLEXIBILITY. I WOULD
PROPOSE THAT THE FINAL DETERMINATION BE WITHHELD UNTIL ON OR
ABOUT 5 DECEMBER, AT WHICH TIME WE WILL HAVE SUFFICIENT
INFORMATION REGARDING BOTH AVAILABLE EJD REQUIRED ASSETS TO
MAKE A SOUND RECOMMENDATION.
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10 ON ANNUAL PHYSICAL EXAMINATION LEFT HYDRONEPHROSIS 
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2~ UNLESS OTHERWISE DIRECTED DESIRE TO BE ADMITTED EITHER TO 
UoS~ ARMY HOSPITAL~ CAMP KUE p OKINAWA OR UGSO NAVAL HOSPITAL 
YOKOSUKA ON OR ABOUT 250CT1967o FURTHER DESIRE ON DISCHARGE 
FROM SICI< lI~T TO RESUMECOMMAtJD FIRST MARINE DIVISION., 

PAGE TWO R UMHU~ 22'55 SEC R It T EXCLUSIVE FOR 
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SPECAT EXCLUSIVE FOR LIGEN KRULAK, INFO FOR LTGEN CUSHMAN
FROM MGEN ROBERTSON
HOSPITALIZATION FOR NEPHRECTOMY
1. ON ANNUAL PHYSICAL EXAMINATION LEFT HYDRONEPHROSIS
FOUND. ADMITTED TO SICK LIST EIGHTEEN OCTOBER WITH
MALISE, DYSURIA, FREQUENCY OF URINATION, FEVER, CHILLINESS
AND GROSS HEMATURIA. DISCHARGED FROM SICK LIST TWENTY
OCTOBER WITH RECOMMENDATION THAT LEFT NEPHRECTOMY BE
PERFORMED AT A STATIONARY HOSPITAL IN WESTPAC. UROLOGIST
ESTIMATED PERIOD ON SICK LIST FOUR WEEKS AND RETURN TO DUTY.
2. UNLESS OTHERWISE DIRECTED DESIRE TO BE ADMITTED EITHER TO
U.S. ARMY HOSPITAL, CAMP KUE, OKINAWA OR U.S. NAVAL HOSPITAL
YOKOSUKA ON OR ABOUT 250CT1967. FURTHER DESIRE ON DISCHARGE
FROM SICK LIST TO RESUMECOMMAND FIRST MARINE DIVISION.

PAGE TWO RUMHLA 2255 SECRET EXCLUSIVE FOR
3. BRIGADIER GENERAL F. C. LAHUE, WELL QUALIFIED TO COMMAND
FIRST MARINE DIVISION DURING MY TEMPORARY ABSENCE.
4. WILL DISCUSS WITH YOU UPON YOUR ARRIVAL DANANG.
GP-4
BT

SECRET22 COPIESOFCOPYIII MAF 2100/2 (REV. 11-66)

CEOG-2 CHAP.ADJ.G-5 COMPT.G-1 G-3 G-4DC/SCSAFCCG

PMOPROTOCOLPOSTALMTOFD. SERV.COC LEGALENGR.DENT. 0.CIB EMB. HQ. COMDT. INSP.

SPL. SERV.PSY. OPS. SURG.SUP.

#39
DECLASSIFIED



DECLASSIFIED 
f 

• 
CCN 124 

'DrGg 211356Z MON'TH@: . ,OCT 67 

ORIGINATORg 00 FORLOGCMD cIs 

CATEGORY EXCLUSIV 
FILE COpy FILLER OF' COPIES -=--

.. 
MAl's RECEIVED (1) ENVELOPE SAID TO CO~rAI~ COPIES 1$2 OF -=2 _____ _ 

COPIES OF" CG FORLOGCMD MESSAGE '211356Z OCT 67 

RECEIVED BY8 __________ _ DAl'EmTIME ______ _ 

DECLASSIFIED 

DECLASSIFIED

FILLER 25CCN 124

the

OCT 67DIG: 211356Z MONTH:

DCG

c/s
oORIGINATOR : CG FORLOGCMD

EXCLUSIVECATEGORY

FILLER COPIESOFFILE COPY

MAF: RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES 1&> OF 2

211356Z OCT 67COPIES OF CG FORLOGCMD MESSAGE

DATE-TIMERECEIVED BY:

FV
DY

Copy
DATE-TIME GROUP 2113567 OCT 67

3. Cur. I OF 2.

#40

DECLASSIFIED



DECLASSIFIED 

~ ~<'C~~NFIDENTIA. •. 
~ /. PP RUHHF'!'1A 
~0.~// DE RUMHFl 2461' 294A3~~ 
~ ZNY cecco . . 

.i 9j P 2U35GZ OCI 61 
~~ FM CG FORLOGCOMD 
/"/ TO RUHHFMA/CG FMFPAC ' . . 
0. INFO ZEM/CG Xl I MAY , 

~ U:~~l~~F~~S~VREGT. . E-XC-L' USIVE 
0.COMFIDENl'IAl. .. " . 
;/'.,1 MAR I I\!E COR PS EYES 0 NL Y. . ". 
;/' / SPECIAL. EXCLUSIVE FOR J.. 'l'GEN KRUl.AK p' L tGEN CUSHMAN D MGEN BOUltER D 
/".,1 AND COL SMElLY· . 
0. OSD tEAM REVIEW OF SUPPlY AND 1RANSPO~ATION fUNCTION IN SUPPORT o OF PACOM u. 

;/'.,1 Ao CG FMFPAC n72Jn31Z oct 61·" • 
;/'~ KoTHE 050 TEAM AHR IVEO A~3ZJ O~ 20 OCT AND CONSISTED OF CAPT 

~
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MARINE CORPS EYES ONLY
SPECIAL EXCLUSIVE FOR LIGEN KRULAK, LIGEN CUSHMAN, MGEN BOUKER D
AND COL SHELLY
OSD TEAM REVIEW OF SUPPLY AND TRANSPORTATION FUNCTION IN SUPPORT
OF PACOM
Ao CG FMFPAC 172131Z OCT 67
10 THE OSD TEAM ARRIVED 1233 ON 20 OCT AND CONSISTED OF CAPT
BLASDALL, USN , LICOL PATTERSON, USAF, AND LICOL TIGHE, USMC. THE
TEAM LEADER STAYED IN SAIGON WITH OTHER MEMBERS.
2. LICOL PATTERSON STATED THAT BGEN KENDERDINE'S TRIP REPORT
COINCIDED WITH A DESIRE OF SECDEF TO CUT BACK ON COMMERCIAL AIRLIFT
CONTRACTS AS A MEANS OF REDUCING THE BUDGET.

PAGE TWO RUMHFL 2467 0 N F I D E N I' A
30 THE TEAM DESIRE TO SPEND MOST OF THEIR TIME AT LOCATIONS
WHERE SHIPMENTS ARE HANDLED. AT RED BEACH THEY VISITED SHIPPING
AND RECEIVING AND MADE A TOUR OF CLASS II LOTS. THEY ASKED TO SEE
SOME RECENTLY ARRIVED AIR SHIPMENTS BUT OUR PEOPLE HAD ALREADY
PROCESSED THE MATERIAL AND IT HAD BEEN DISPERSED. SOME BOXES WITH
THE 999 DESIGNATION WERE FOUND IN STORAGE. THE ITEM WAS THE
DISPOSABLE WATER CONTAINERS THE NEED FOR THE ITEM WAS EXPLAINED.
HOWEVER, THEY MADE THE POINT THAT IMMEDIATE REQ ONLY SHOULD HAVE
BEEN SHIPPED BY AIR WITH THE REMAINDER BY SURFACE. THE CUT LABELS
CONTAINING TCMD FROM SEVERAL OF THE BOXES FOR FURTHER EXAMINATION.
40 AT PKU BAI THEY CAME TO REALIZE THAT 999 WAS ALSO USED ON INTRA
WESTPAC SHIPMENTS AND THAT ALL SUCH MARKINGS DID NOT COME FROM CONUS.
THEY MADE THE REMARK THAT A CASUAL VISITOR COULD EASILY BE MISLEAD
IN THINKING THAT ALL THIS MATERIAL WAS FLOWN FROM CONUS.
5. UPON RETURN TO DANANG THE TEAM VISITED SALVAGE REPAIRABLE
STORAGE LOT OF FLC AND OBSERVED A 114 TRUCK THIRD MARDIV CONVOY
UNLOAD RETROGRADE ITEMS FROM PHU BAI AND DONG HA.
So ON 21 OCT THE TEAM VISITED FLSG SAVO AT CHU LAI. AT THIS POINT IT
BECAME EVIDENT THAT THE TEAM FINALLY REALIZED THAT THE URGENT
REQUIREMENT FOR MATERIAL BY PRIORITY 32 999 FOR IN COUNTRY MOVEMENT
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PAGE THREE RUMHFL 2467CONFIDENTIAL
OF SUPPLIES WAS GENERALLY BASED ON THE URGENCY OF THE SUPPORT
REQUIRED FOR THE TACTICAL SITUATION AND ;THE EFFECTS OF MONSOON
WEATHER WHICH PRECLIDED THE USE OF SURFACE AND LAND LINE OF
COMMUNICATION. FURTHER, THE TEAM STATED THAT THEIR REAL BASIC
INTEREST WAS NONUS IO RVN PRIORITY 32 999 REQUISITIONED SUPPLIES.
THEREFORE, I BELIEVE THAT THE TEAMS EVALUATION WILL BE LIMITED TO
THE PRIORITIES USED FOR CONUS TO RVN SHIPMENTS. THE FOLLOWING DATA
WAS REQUESTED BY AND FURNISHED TO THE TEAM:
FLC NARGO RECEIVED FROM OKINAWA AND CONUS a SHORT IONS

SURFACEMACMONTH
13,192 WESTPAC621.0 WESTPACAPRIL
3,825 CONUS243.9 CONUS

16,927 TOTAL364.9 TOTAL
3,853 WESTPAC836.1 WESTPACMAY
5,096 CONUS202.6 CONUS

8,936 TOTAL1,283.7 TOTAL
292 WESTPAC647.3 WESTPACJUNE

13,673 CONUS101.2 CONUS

PAGE FOUR RUMHFL 2467C 0 N FIDENTIAL
12,962 TOTAL743.5 TOTAL
6,116 WESTPAC691.8 WESTPACJULY
14,068 CONUS321.5 C ONUS

23.184 TOTAL1,313.3 TOTAL
3 WESTPAC523.3 WESTPACAUGUST
14,351 CONUS446.9 CONUS

14,051 TOTAL972.2 TOTAL
352.0 WESTPAC 852 WESTPACSEPTEMBER

16,663 CONUS215.0 CONUS

17,515 TOTAL567.0 TOTAL
7. THE TEAM WILL VISIT OKINAWA 24-25 OCT. COLONEL LESTT ER To DAVID
USAF , TEAM LEADER, WILL CALL ON FMFPAC PWD AND THIRD FSR
8. ALL TAEAM VISITS WERE PERSONALLY ESCORTED. BGEN OLSON SENDS.
GP -4
BT
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FOR BGEN OWENS FROM COL CODISPOTI
1. OUR STAFF DOES NOT REPEAT NOT DESIRE TO SUPPORT THE MACV
PROPOSAL FOR CHANGE IN RULES OF ENGAGEMENT PERTAINING TO THE
WBLC S S HOWEVER THEY APPEAR TO AGREE TO AT LEAST NOT OPPOSE THE
RECOMMENDATION.
2. ESSENTIALLY THEIR POSITION SEEMS TO BE THE OLD PAROCHIAL LINE
GUARDING THEIR AREA OF CONCERN FROM ENCROACHMENT BY OTHER SERVICES.
3. SORRY I COULD NOT DO BETTER IN THIS MATTER, BUT, I AM STILL
PRESENTING ARGUMENTS.
4. BEST REGARDS.
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FM COMNAVFORV
TO CG III MAF
INFO CG FIRST MAW
BT
C F I D E N T I A SMART EXCLUSIVE FOR LIGEN CUSHMAN INFO
MGEN ANDERSON FROM RADM VETH.
A. CG III MAF 1723542 OCT 67.
1. AGREE WITH YOUR COMMENTS IN REF A AND WELCOME THE OPPORTUNITY
TO EVALUATE THE TRIM SYSTEM OVER I CTZ.
2. MY STAFF IS DEVELOPING A CONCEPT OF OPERATIONS AND OPLAN FOR
THE TRIM EVALUATION. PRESENT INTENTIONS ARE TO USE TRIM IN
MARKET TIME AND GAME WARDEN DURING THE FIRST AVAILABLE PERIODS
AND THIS WOULD INCLUDE MISSION IN SURF LINE OFF I CTZ. AFTER
EVALUATION HAS MADE SATISFACTORY PROGRESS AGAINST THE EASIER
WATERBORNE TARGETS INTEND TO SHIFT IN AND FOR MORE DIFFICULT
MISSIONS AND CONSIDER I CTZ THE BEST AREA FOR SUCH OPERATIONS.
SINCE POOR WEATHER IS REPORTED TO DEGRADE THE EFFECTIVENESS OF
MANY TRIM SENSORS, THE NE MONSOON IS A FACTOR. I WILL KEEP YOU
ADVISED OF DEVELOPMENTS, PARTICULARLY THE SCHEDULES AND PLANNED
AREA OF OPERATIONS. TRIM IS EXPECTED TO RETURN TO CONUS IN JUNE.
WARM REGARDS.
GP-4
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1. (S) YOUR PROPOSED ROTATION OF BLT'S TO RELIEVE BLT 2/3 AS
SLF BRAVO DURING 1-4 DEC 67 AND BLT 1/3 AS SL.F. ALPHA DURING
1-4 JAN 68 IS CONCURRED IN.
2. (S) I UNDERSTAND THAT FORTY OF THE MARINE CH-46 HELICOPTERS
NOW UNDERGOING STRUCTURAL MODIFICATIONS WILL BE RETURNED TO YOU DURING
NOVEMBER AND THAT COMPLETION OF THE REMAINING FIFTY-SIX CH-46'S IS
PROGRAMMED DURING DECEMBER. THIS SHOULD APPRECIABLY INCREASE
YOUR REACTION CAPABILITY WITHIN I CTZ AT THE TIME OF BLT FORMATION
AND REHABILITATION PERIODS.
3 (S) PLEASE KEEP ME ABREAST OF ANY MAJOR CHANGES YOU FORESEE
IN THE SUBJECT SCHEDULE. GP-3
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ZMY CCCCC

FOR

P 231243Z OCT 57
FM COMUSMACV
TO RUMHMF/CG III MAF
INFO RUMSVA/DCG USARV
BT
CONFIDENIIAL 34332 MACCOC4
FOR LTG CUSHMAN, INFO LTG PALMER FROM GEN WESTMORELAND.
SUBJECT: FORMATION OF FALCON GROUP IN I CTZ (U)
1. (U) I HAVE APPROVED THE RECOMMENDATION OF THE DEPUTY COMMAND -
ING GENERAL , USARV, THAT AN ARMY AVIATION GROUP HEAD QUARTERS BE
STATIONED AT DAYANG.
2. (C) THE BUILD-UP OF U.S. ARMY FORCES IN ICTZ TO INCLUED A
SIZABLE AMOUNT OF AVIATION ORGANIC TO ARMY DIVISIONAL UNITS AND AN
INCREASED NUMBER OF AVIATION UNITS OF THE 13T ARMY AVIATION BRIGADE
HAD MADE THE PROVISION OF A ! ARMY AVIATION GROUP HEAD QUARTERS A MATTER
OF URGENCY. THE NEW GROUP WILL FOR A LIMITED TIME 32 PROVISIONAL AND
WILL BE CALLED THE FALCON GROUP UNTIL DEPARTMENT OF THE ARMY PROVIDES
A NUMBER DESIGNATION.
3. (C) THE GROUP WILL BE UNDER YOUR OPERATIONAL CONTROL. THE
212TH COMBAT AVIATION BATTALION AND THE 14T4 COMBAT AVIATION BATTALION,

PAGE 2 RUMSMA 3375K C 0 N I D E T I
NOW LOCATED IN THE I CTZ AND ASSIGNED TO THE 17TH COMBAT AVIATION
GROUP LOCATED AT NHA TRANG WILL BE TRANSFERRED TO THE FALCON GROUP.
THE FALCON GROUP WILL BE RESPONSIBLE FOR ADMINISTRATION AND TECHNICAL
SUPERVISION, AND INSURE THE PROFESSIOVALISM OF ALL NO N-DIVISION U.S.
ARMY AVIATION UNITS IN I CTZ. THE 14TH COMBAT AVIATION BATTALION
WILL CONTINUE TO BE ATTACHED TO THE AMERICAL DIVISION, THE 212TH
COMBAT AVIATION BATTALION AND ITS SUBORDINATE UNITS SHOULD BE TASKED
THROUGH THE FALCON GROUP.
4. (C) THE I FFV AND II FFV HAVE SIMILAR COMBAT AVIATION
GROUP HEAD SUARTERS. THE FF COMMANDERS EMPLOY THE AVIATION GROUP
COMMANDERS IN THE DUAL CAPACITY OF GROUP COMMANDER AND SENIOR ADVISOR

AS THE PRIMARY STAFF OFFICER FOR ARMY AVIATION. THIS PROVIDES THE
COMMANDER A WELL QUALIFIED OFFICER TO DEAL WITH THE TECHNICAL AND
AVIATION OPERATIONAL PROBLEMS RELATING TO ALL ARMY AIVATION, DIVI-
SIONAL AND SEPARATE UNITS IN HIS CTZ. I URGE THAT YOU ESTABLISH THE
FALCON GROUP COMMANDER AS YOUR ARMY AVIATION STAFF OFFICER REPORTING
DIRECTLY TO YOU AND WORKING WITH YOUR G STAFF ON THE EMPLOYMENT AND
SUPPORT OF ARMY AVIATION.
5. (U) COLVEL EUGENE CONRAD , A SENIOR AND HIGHLY COMPETENT
ARMY ATVATOR, WILL BE ASSIGNED AS THE FALCON GROUP COMMANDER ON THE

PAGE 3 RUMSMA 3375KCONFIDENTIAL
1ST OF NOVEMBER. MAJOR GENERAL ROBERT R. WILLIAMS, USARV AVIATION
OFFICER, IS AVAILABLE AT ANY TIME FOR DISCUSSIONS OR TO ADVISE YOU
DURING THE FORMATIVE STAGES OF THE FALCON GROUP AND ITS OPERATIONS
GP-4
BT
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PERSONNEL STRENGTH (U)
1. MUCH HAS BEEN SAID , THESE PAST FEW WEEKS, ABOUT OUR
PERSONNEL STRENGTH FOR THE REMAINDER OF THE YEAR. IT
WAS A MAJOR INTEREST AREA AT EACH STOP OF MY JUST
COMPLETED TRIP, AND IT WAS THE MOTIVATION FOR THE G-1 CON-
FERENCE AT THIS HEAD QUARTERS LAST WEEK. I MAKE NO
ATTEMPT TO CITE ALL THE TRAFFIC ON THE SUBJECT,
SUFFICE IT TO SAY THAT ITS VOLUME HAS BEEN CONSIDERABLE. IT

PAGE 2 RUHHFMA 4422 SECRET SPECAT EXCLUSIVE FOR
BOILS DOWN TO THIS - THE LONG PREDICTED LEAN PERIOD
IS UPON US. TO THE EXPECTED REPLACEMENT SHORT -
FALL FOR THE FOURTH QUARTER WE HAVE ADD ED THE HEAVIER
THAN NORMAL CASUALITES OF SEPTEMBER, THE PREDICTABLY
GREATER ADMINISTRATIVE LOSSES OF DECEMBER , INCLUDING
THE HOLIDAY CONCENTRATION OF SPECIAL LEAVES, AND
FINALLY, CONVERSION TO THE 395 DAY TOUR. THE TIMING
OF THIS LAST FEATURE COULD HAVE BEEN DELAYED INTO
CY-68, BUT IN SO DOING WOULD HAVE LOST CONSIDERABLE
EFFECT. SINCE WE CANNOT PREVENT A SECOND CHRISTMASA
AWAY FROM HOME FOR MOST OF THOSE W KO DEPARTED CONUS
LAST DECEMBER, TRANSITION TO THE 395 DAY TOUR AT
THIS TIME IS THE MOST AGGRESSIVE THING THAT WE CAN

DO IN TERMS OF GETTING THE GREATEST NUMBER OF OUR
WESTPAC MARINES HOME FOR THE HOLIDAYS.
2. THE CHANGEOVER WHICH, BY YOUR OWN CALCULATIONS,
WILL COST US ABOUT ONE THOUSAND MARINES IN OCTOBER
AND PROBABLY ABOUT FOURTEEN HUNDRED MORE FOR NOVEMBER
AND DECEMBER COMBINED, NEVERTHELESS APPEARS TO HAVE

THE UNIVERSAL UNDERSTANDING AND SUPPORT OF ALL MAJOR COMMANDERS. I
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BELIEVE THE IMMEDIATE BENEFIT TO THE INDIVIDUAL MARINE AND
THE LONG TERM LEVELING OF ROTATION REPLACEMENT FLOW
TO WESTPAC UNITS MAKE IT WORTH THE PRICE.
3. I ESTIMATE THAT BY THE END OF OCTOBER WE WILL
HAVE IN WESTPAC , GROUND AND AIR, ABOUT SEVENTY FOUR
THOUSAND ENLISTED THAT ARE EFFECTIVE, THIS IS ABOUT
89 PERCENT OF OUR MANNING LEVEL BY THE END OF NOVEMBER
THIS FIGURE SHOULD INCREASE TO SEVENTY SEVEN THOUSAND
OR ABOUT 92 PERCENT OF THE MANNING LEVEL, AND BY THE END OF
DECEMBER WE HOPE TO ACHIEVE EIGHTY THOUSAND OR 95 PERCENT
OF OUR PRESENT MANNING LEVEL. YOUR REPRESENTATIVES
AT THE G-1 CONFERENCE WERE ARMED WITH THESE FIGURES
AND MANY MORE, ANB BY NOW I AM SURE THAT YOU HAVE EACH
BEEN BRIEFED ON THE RESULTS OF THE DISCUSSIONS HERE.
THE COMMANDANT, YOU AND I ALL KNOW THAT YOU NEED MORE
MARINES, AND EVERY EFFORT WILL CONTINUE TO BE MADE
TO PROVIDE THEM, BUT THESE ARE THE FACTS.
4. MY CONCLUDING THOUGHT IS THAT WE HAVE , IN EFFECT
AGREED UPON TAKING A CALCULATED MANPOWER RISK IN THE
BELIEF THAT IS IN OUR ULTIMATE BEST INTERESTS.
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UNFORTUNATELY THIS TEMPORARY AND VOLUNTARY DRAWDOWN
CANNOT GO COMPLETELY UNNOTICED BY AN OBSERVANT,
AGGRESSIVE PRESS, OR BY THOSE AMONG OUR OWN MARINES WHO
HAVE A PROPENSITY FOR DISCUSSING OR WRITING ABOUT
UNIT STRENGTHS, ROTATION POLICIES AND THE HARDSHIPS
THAT THEY MAY GENERATE. II IS THEREFORE OF UTMOST
IMPORTANCE THAT WE KEEP THE TRANSITION
PERIOD IN LOW KEY PERSPECTIVE AND THAT WE THOROUGHLY
INFORM BOTH OFFICERS AND MEN OF THE FACTS SO THAT THEY WILL UNDER
STAND THE IMPROVEMENT THAT THE NEW TOUR COMPUTATION
BRINGS TO THEM. WARM REGARDS.
GP-4
BT

PAGE 2.0F PAGES

SECRET1 3 COPIESOFCOPYIII MAF 2100/2 (REV. 11-66)

CEOCHAP.G-2G-1 G-3 G-5 COMPT.CSAFCCG G-4DC/S ADJ.

COCCIB DENT. O. EMB. ENGR. PROTOCOLFD. SERV. POSTAL PMO.MTOLEGALINSP.HQ. COMDT.

PSY. OPS. SPL.SERV. SUP. SURG.

#49

DECLASSIFIED



DECLASSIFIED 

•~~' .' 'I .~ 

" ~. 

;, 

CCfI! 

' ... 

OR IGIWAl'OR 7AF TSN ,AB RVN 

, ' 

II 
.' ',,~ 

nU ... ElR 16 ' 

'Dec:> flJQ ~ ~ 

clJ 
CATEGOR Y _____ ....J?'....;a.>,' __ ...I!!L---.:i!l'~...i:_ ________ _I_-

'belS 

FI1.E CO,P'lf __ --11:..--__ OF 6 COPIES·" 

\, 

~lAn RECEIVEJ) (1) ENVELOPE SAID TO COMTJ.\!N" COPIES t-3-4 OF 6 
-, 
" 

co P I ~ S 0 F'_---/.7_A_F _T...,;.8_N _A_B_RV_N:...-__ ;t9E SSA G E ---"..-.;;:.2 8;;.;;1;:.;;;.J/J.;;;;.27l.,.;;' Z~OC.;;...J T~6 '7 ..... 1 __ _ 

RECEIVED BYt_..JL.&_) 0\-------------.,--

:'Dl~r E ... T IME. 'G~O,uP. 281.027Z OCT 67 

~ '2.-=1 6 

DECLASSIFIED 

DECLASSIFIED

CCN FILLER 16204

DTG MONTH OCTOBER 1967281027Z

&
CGORIGINATOR 7AF TSN AB RVN

wDCG

Has Seem
DCGAIR

oC/S

FORSCATEGORY

DC/S

OF 6 COPIESFILE COPY 1

MAF 8 RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES 1-3-4 OF 6

281027Z OCT 677AF TSN AB RVNCOPIES OF MESSAGE

RECEIVED BY:
R

DATE/TIME
290603

Signited20230540

34.4
wish

61

DATE-TIME. GROUP 281027Z OCT 67

Copie
copy 2016

#50

DECLASSIFIED



~ -, ~-~--

~ ~G~~fI~lE~1IUl. 
~ ZCZCSAA 75211 ALF3SB· 
I' ~ 00 R UMSA-K 
~ DE R UM SAt' 379 i E 30 003" 
I'~ Zr~Y CCCCC ZOK J~CCO 
I'~ a 2BI~21Z oct 67 ' 

DECLASSIFIED 

.' 

'" ' 

., ,;. 

1 

;,;"..1. . ,r~l 7A'F T SN 'AS RVN 

~
'//, TO RUMSAK/CG III MAr DANANG AS RVN "0 1 INFO R UMSMA/COMUSMACV 
/'/. 19T 

FOR 

~ CON F I D .E N T X A L/C"006B9 OCT 61 .. ' 
/'/. FOR GENER AL CUSHMA N INFO: GE N WESTMOREL A NO FROM GENER A1.. ~ SUBJ: REPLACEMENT OF III MAl" LIAISO.t~ 'OFFICER AND TALLY 
;1"/ HO F'R AGGER" 
;I"/. REF~ COfIJF MSG CG III MAr 25/1244Z OCT 670 
~ 1 SHARE YOUR CONCERN AND DESIRE TO OPTIMIZE THE 
'// AHlOSPHERE OF COOPERATION AND UNDERSTAWING IN OUR 
;1'"/ AREAS OF MUT UAL EFFORT" IT PLEASES ME.TO 8E ·ABLE TO 
'// REPORT THAT iVlAJOR CATHCART HAS SERVED US WEl,.L THROUGHOUT 
'// HIS TOUR HERE" X WILL APPRECIATE AND WELCOME YOUR MORE 
~ SENIOR LIAISON OFFICER .. ' HIS CO NcorHT A NT EXPERIENCE WILL 
~ BE TO OUR MUTUAL ADVANTAGEo 
//. IT OCCURS TO ME THAT YOUR REPRESENTATIVE, ON THE TIGER ~ HOUM)/TALlY HO TASK FORCE FRAGGING TEAM'WILL ALSO BE 
~ '. 

~ ~. 
~ 

PAGE 2 R UM SA~~ ~ 79 iE CON FlO E N T I A L 
LEAVING US THE' BEGINNING OF NOVEMBER" HIS CONTRIBUTION AS 
AN EXPERIENCED MARINE AVIATOR HAS BEEN INVALUABLE IN THE 
EMPLOYMENT CFMARINE AIR AW WE ARE ANXIOUS 10 GET HIS 

~ 
~ 
~ 
~ 
~ 
~ ~ 

RE PLA CEME NT ~' 
GP"'4 
BT 

;(,L III MAF 2100/1 (REV. 11-66) 

CG AFC CS DClS 

CIB COC DENT. O. EMB. 

PSY.OPS. $PL. SERVo ' SUP. SURG. 

COPY_OF COPIES 

G-I Go2 Go3 Go. Go5 COMPT, ADJ. 

ENGR. FD. SERV, HQ. COMDT. INSP. LEGAL MTO POSTAL 

DECLASSIFIED 

MCM'lER" 

"/-: 
CHAP. CEO 

PROTOCOL PIMJ 

Fttso -

DECLASSIFIED

CONFIDENTIAL

ZCZCSAA752V ALF398

FOR

00 RUMSAK
DE RUMSAL 3791E 3011030
ZNY CCCCC ZOK JPCCO
0 2810277 OCT 67
FM 7AF TSN AB RVN

TO RUMSAK/CG III MAF DANANG AB RVN
INFO RUMSMA/COMUSMACV
BT
CONFIDENTI A L/C-00689 OCT 67.
FOR GENERAL CUSHMAN INFO: GEN WESTMORELAND FROM GENERAL MCMYER.
SUBJ: REPLACEMENT OF III MAF LIAISON OFFICER AND TALLY
HO FRAGGER.
REF: CONF MSG CG III MAF 25/12442 OCT 670
I SHARE YOUR CONCERN AND DESIRE TO OPTIMIZE THE
ATMOSPHERE OF COOPERATION AND UNDERSTANDING IN OUR
AREAS OF MUTUAL EFFORT. IT PLEASES ME .TO BE ABLE TO
REPORT THAT MAJOR CAT HCART HAS SERVED US WELL THROUGHOUT
HIS TOUR HERE. I WILL APPRECIATE AND WELCOME YOUR MORE
SENIOR LIAISON OFFICER. HIS CONCOMITANT EXPERIENCE WILL
BE TO OUR MUTUAL ADVANTAGE.
IT OCCUR S TO ME THAT YOUR REPRESENTATIVE. ON THE TIGER
HOUND/TALLY HO TASK FOR CE FRAGGING TEAM WILL AL SO BE

PAGE 2 RUMSAL 3791ECONFIDENTIAL
LEAVING US THE BEGINNING OF NO VEMBER , HIS CONTRIBUTION AS
AN EXPERIENCED MARINE AVIATOR HAS BEEN INVALUABLE IN THE
EMPLOYMENT OF MARINE AIR AND WE ARE ANXIOUS TO GET HIS
REPLACEMENT
GP-4
BT

CONFIDENTIALCOPY 2 OF 6 COPIESIII MAF 2100/1 (REV. 11-66)

CG AFC CS DC/S G-1 G-2 G-3 G-4 G-5 COMPT. ADJ. CEOCHAP.

CIB COC DENT. O. EMB. ENGR. FD, SERV. HQ. COMDT. MTOLEGALINSP. POSTAL PROTOCOL PMO

PSY. OPS. SPL. SERV. SUP. SURG.

50

DECLASSIFIED



DECLASSIFIED 

ceN 2~5 ., .. FILLER 16 .,. 

. r,. ' . . : . 

D TG __ .... 2 ..... 8:...;.1..:..:t5~8;;,;;;;Z ______ ==-i----.·· MONt H'." OCTOBER 1967 

OR IGIlIJATOR ·COMUSMACV c.(::> 

bec.) 
))(.6 AIt'L H~~ 

F cIs ~' 

CATEGORY )'x)s ~~ ;/ 

.,!. 

F 11.E CO PY _--=-1~ __ 0 F b :"- ~ .. 
COPIES·" 

~ \: 

MAp~ RECEIVED (D ENVELOPE SAID TO CONTAIN' COPIES 2-3-4 OF B' 

COP IE 5 0 F ____ C_OM_U_m_M_C_V __ -..:...!'\'?ESSA G E __ 2_81_.1_5_8_Z _O_CT_6~7 __ _ 

RECEIVED BY ~ ----------------------------

.. 

(DATE-! iME. 'GRO UP 281158Z OCT 67 
, .1: --------..;......---

.~,' :2 rJf: b 

:t± .:;,-, 

DECLASSIFIED 

DECLASSIFIED

---

CCN FILLER205 16

DTG MONTH OCTOBER 1967281158Z

by
ORIGINATOR CGCOMUSMACV

mDCG

DCG AIR Has beens

andc/s

FOR HasseensDC/SCATEGORY

OF 6 COPIES1FILE COPY

6MAF 8 RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES 2-3-4 OF

281158Z OCT 67COMUSMACVCOPIES OF MESSAGE

DATE/TIME 29060514RECEIVED BY:

344
of

281158Z OCT 67DATE-TIME GROUP

2 of 6
Copy

#51

DECLASSIFIED



~'. ""~ 

~ s~(ciln • 
~ ..Z'~ r sssss . 
,..1 P 28:ll?6Z OCT 67 " 
I' ~ FM CCOMUSMACV 

TO 'CG III MAr DANANG 
BT 

DECLASSIFIED 

SEC RET 35511 FROM: MACCOC 
FOR LTG CUSHMAN FROM GENERAL WESTMORELAND 

" SUBJJ: EMPL 0 YME NT Of 2D -aD E RO KM C " 

FOR 
REFs CG, II I _MAr. OTG-25 085 8Z ocr (s). . 

,~ (S)' MY LETlER TO GfilERAL CHAE WHICH PROPOSED THE MOVE OF THE 
'/ 2D ROK~C BDE TO THE SOUTHEASTERN PPORIION- O·'F. THE DANANG TAOR 
-,~ IAIAS MAILED ON 26 OCTo A COPY' HASBEE~J FURNISHED III MAr LIAISON 0. OFF IC$R FOR FORWARD mG TO YOUR HQS. . 
~ G~4 ' 

~ BI 

~ 
~ 
~. 
~ 
~ ~. 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~~ III MAF 2100/2 (REV 11 66) -

CG AfC CS 

CIB CDC DENT. D. 

PSY,OPS, SPL. SERVo SUP. 

~ -~ 

COPV10F ~COPIES 
DClS G-l G-2 G·3 G-4 

EMB. ENGR. FD. SERvo HQ. CDMDT. INSP. 

", 

SURG. 

DECLASSIFIED 

.. ~ 

G-5 COMPT. ADJ. CHAr· 

LEGAl, MTO POSTAL PROTOCOL 

~.sL 

'fu 
CEO 

PMO 

DECLASSIFIED

SECRET

ZNY SSSSS

FOR

P 281158Z OCT 67
FM CCOMUSMACV
TO CG III MAF DANANG
BT
SECR E. T 355 11 FROM: MACCOC
FOR LTG CUSHMAN FROM GENERAL WESTMORELAND
SUBJJ: EMPLOYMENT OF 2D BDE ROKMC
REF: CG, III MAF DTG 250858Z OCT (S)
(S) MY LETTER TO GEERAL CHAE WHICH PROPOSED THE MOVE OF THE
2D ROKMC BDE TO THE SOUTHEASTERN PPORTION OF THE DANANG TAOR
WAS MAILED ON 26 OCT. A COPY HAS BEEN FURNISHED III MAF LIAISON
OFFICER FOR FORWARDING TO YOUR HQS.
GP-4
BT

In SECRETCOPY 2 OF 6 COPIESIII MAF 2100/2 (REV. 11-66)

CG AFC CS G-1 G-2DC/S G-3 G-4 G-5 COMPT. CEOADJ. CHAP.

CIB COC DENT. O. EMB. ENGR. FD. SERV. HQ. COMDT. MTOINSP. LEGAL POSTAL PROTOCOL PMO

PSY. OPS. SPL. SERV. SUP. SURG.

51

DECLASSIFIED



DECLASSIFIED 
-.iT - ~ - . "'::< • ..-. -, 

• • 
CCN 217 Flu.m 

OOTOBE'R 1.967 

ORIGINATOR CG FMFPAC 
--------------------------~~--~~~~ 

. , 

FILE COPY ___ i __ OF 6 COPiES" 

MArS RECE:IVED (D ENVELOPE SAID TO COl\!TAI~'COPIES 2-~-4' OF 6 

COPIES Ofi ___ OO_·._F'_~_'_A_C. ____ I\1ESSAGE -...;.,.. ___ gel_ .. ~_,._8Z_', _o_eT_' _6~7 __ _ 

RECEIVED BY g 
------------------------~ 

, G-2. COPYff~ 

G-3· COpy "6 

;.k\f. 

~:t~. 
lLt ~ij 

~# ;\ 

DECLASSIFIED 

OAT ElI 1M E ______ _ 

DECLASSIFIED

FILLERCCN 3217

3004487 OCTOBER 1967MONTHDTG

the

CGCG FMFPACORIGINATOR

youDCG

DCG AIR HasSeer's

andC/S

FOR the Seer'sDC/SCATEGORY

OF 61 COPIESFILE COPY

MAF8 RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES 2-2-4 6OF

3004487 OCT 67CG FMFPAC MESSAGECOPIES OF

DATE/TIMERECEIVED BY:

G-2. COPY #5
3

&to

zelebe
THE

G-3. COPY #6

3704487 OCT 67DATE-TIME GROUP

Copy 2 1 6

#52
DECLASSIFIED



DECLASSIFIED 0- --. - ~ - '. 
~"''tONFIDENTIA. 
~ ~ 
~ ~p RUMHMF . 
~ DE RUHHFMA4741 3230448 
".~/. ZNY CCCCC 
~~ P300448Z OCT 67 

• 
~~ FM CG FMFPAC 
;f'/. TO RUCIHOA/CMC 
". /. IN Fa RUM HMFI CG I II {~AF 
"//. RUABQL/CG NI~TH MAB 
"/~ 8T 

FOR 
"// CON F IDE N T 1 A L 
~ FOR GENERAL GREENE» INfO LTGEN CUSHMAN 9 

~/. SGEN GL ICK FRO~l L TGEN KRULAK~ 
// REfg 

~
/ /. Ao CG fMF'PAC 03192.3 JUN Do D-'0' 1~0<.i:> 
,/. B .. CG FMFPAC 2190139 JUN DC! "","1'1-+1.'1..0 

~ Co CG fMFPAC 102 146 JUN Du )JfJ'r \\t>c..1) 

".~ Do CG FMFPA C 120617 JI.l1.. Y 
I"/' Eo CG FMFPAC 290533 Jut. y 
"./. Fo CG FMFPAC 020558 AUG 
i'/. Go CG f'i1F'PAC 0.1l"6211 AUG 
,.,.. /. H" C G Ff'tj FPA C 222 14 B A UG 'Do JJIl"i H u"i~ 
". /. 1.. CG FMFPAC 242215 ocr '06 /JOT Ho(..b 

~ 1. A REVIEW OF THE REF-ERENCES MAY BE OF SOME VAL UE 

~ ~ i~G~O~RR~~~f~~C~7~bN~E~N~N~ iH~ EE:r~RIo~ ~HE M-16 "0 '..JRHTEN BY 15T LIEUTENANT CHERVENAKo 
/~ 20 MEANWHILE g Th'f: MATTER IS BEING PROSECUTED IN 
/~"/./~ DETAIL, TO DETERMINE I,~HAT EACH ECHELON' IN IHE CHAIN 
/~ OF COMMAND CANCONTR 18U1£" :. o 3 .. SIGNIFICANT fINDINGS tHLL BE FORWARDED TO YOU o PIECEr~E ALo 

~ ~f4 

~ 
~ 
~ 
~ 
~ 
// II) MAF 2100/1 (REV. 11-66) 

CG AFC CS 

CIS CDC DENT. O. 

PSY.OPS. SPL. SERVo SUP. 

COPY __ OF_COPIE$ . 

DC/S G·I G-J Go3 G-4 G-5 COMPT. 

EMB. ENGR. Fl>. SERVo ~Q. COMI>T. INSP. LEGAL tHO 

Sl>RG. 

DECLASSIFIED 

- '//, 
AOJ. CHAP. CEO 

POSTAL PROTOCOL PMO 

~.s~ /. ,? 

DECLASSIFIED

CONFIDENTIAL

PP RUMHMF
DE RUHHFMA4741 3230448
ZNY CCCCC
P300448Z OCT 67
FM CG FMFPAC
TO RUCIHOA/CMC

FOR

INFO RUMHMF/CG III MAF
RUABOL/CG NINTH MAB
BT
CONFID E N T I A L
FOR GENERAL GREENE, INFO LIGEN CUSHMAN,
BGEN GLICK FROM LIGEN KRULAK.
REF:
A. CG FMFPAC 031923 JUN Do NOTHOLD
B. CG FMFPAC 090139 JUN Do NOT HOLD

Do NOT HOLDC. CG FMFPAC 102146 JUN
D. CG FMFPAC 120617 JULY
E. CG FMFPAC 290533 JULY
F. CG FMFPAC 022558 AUG
Go CG FMFPAC 040621 AUG
H. CG FMFPAC AUG DO NOT HOLD222148
I. CG FMFPAC OCT DO NOT HOLD242215
1. A REVIEW OF THE REFERENCES MAY BE OF SOME VALUE

PAGE 2 RUHKFMA 4741 C 0 N F I D E A
IN YOUR RESEARCH CONCERNING THE LETTER ON THE M-16
WRITTEN BY 1ST LIEUTENANT CHERVENAK
2. MEANWHILE. THE MATTER IS BEING PROSECUTED IN
DETAIL, TO DETERMINE WHAT EACH ECHELON IN THE CHAIN
OF COMMAND CAN CONTRIBUTE.
3. SIGNIFICANT FINDINGS WILL BE FORWARDED TO YOU
PIECEMEAL.
GP-4
BT

CONFIDENTIAL2 6COPY OF COPIES111 MAF 2100/1 (REV. 11-66)

CG AFC CS DC/S G-1 G-3G-2 G-4 G-5 COMPT. ADJ. CHAP. CEO

CIB COC DENT. 0. EMB. ENGR, FD. SERV, HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL PMO

PSY. OPS. SPL. SERV. SUP. SURG.

#52
DECLASSIFIED



DECLASSIFIED 

CCN 220 FILLER 16 

DTG MONTH· OCTOBER 1967 -------------------
OR IGH1ATOli CG FMFPAC 

CC-:> 

EXCLUSIVE 
MARlj~E CORPS EYES ONLY 'D(b A),z ~h_ 

CAT EGOR Y --------------------,.""f"1----t-....... 

FILE COpy FIL(E# OF COpiES" D(/S --
-. 

MAF': RECEIVED (J) ENVELOPE SAID to CONTAIN' COPIES ~t.-2~3 ;. OF 3 . 
. . . 

CO? IE S a f' __ ..;:C~G-....:.FM...;.;.;· .;..F;P...:..A;.::.C ____ . t1ESSAGE --.-_r/J.:..-4_2_21_5_Z_0_C_T_6...;..7_~_ 

DAT Ell lME 31 "2oq#-
"' . ,;\ 

. DATE-r hlE,GROUP ~4~5Z OCT 67 

DECLASSIFIED 

DECLASSIFIED

CCN 220 FILLER 16

OCTOBER 1967042215ZDTG MONTH

lo

ORIGINATOR CG FMFPAC

CG

EXCLUSIVE
DCG

In

MARINE CORPS EYES ONLY Has SeeverDCG AIR
CATEGORY

C/S Q

Has sun,DC/SFILLER COPIESFILE COPY OF

MAF: RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES 1-2-3 OF 3

042215Z OCT 67CG FMFPACCOPIES OF MESSAGE

DATE/TIME 310700HRECEIVED BY

& V ?

#3

In
TO

The

I

42215Z OCT 67DATE-TIME GROUP

Copy 1 of 3

#53
DECLASSIFIED



DECLASSIFIED 
~.-... . 
~ ~''--'~~., 

~ 7~~Et~[Eu 
~ \IV PC;984 • 
/~ PP RUMHMF 0. DE R UH~FMA 4783 3032148 
1"/ Z NY SSSSS 

;~x' 'CI Itt~I' V" E 1:.. .' __ u:", .. '. 
. . 

"'~., f 3rll2148Z0CT6 7 
., /. FMCG fiMVPAC MARi,~E. CORPS EYES ONLY 

• ~ f, • ' 

'f. INFO RUMHMF/CG III r~Ar 0. 'ZEN CG 9TH MAB 0. SPECAIE. EXCLUSIVE FOR LIGEN CUSHMAN AND .BGEN GLICK FROM 
-,/ LIGEN KRULAK. MARINE CORPS EYES ONl.Y .. 
I'~ P 042215Z OCT 67 0.. JiM CG fMFPAC 0. TO CMC 

~ ~T E eRE. T EXL USIV1~ FOR GE N GREE NE. ~'~M LTOE N 
,~ Jffi UL AKo MAR HIE COR PS EYES 0 NL Yo 
1",1. 10 I HAVE JUs[ HAD A FINl DEBR n.r BY COL. ED BALE~ 
I'~ WHOM GEN ROBERTSON REQUlfiED 10 LOOK PE.RSONNIlLLY 0. IN! 0 T HI!. Me J 6 SIT UA'! !ON IN EVER V UNIT Of 1 STMARD IV. 
,'" WHILE. HI S VI NO I NG S I~R E NOT DR AMAT IC ,I T HEV AR E 
,,I. Sl'R 0 NGL Y VAL 10 A1ED lH\ID AR ERE SPE CT ABL.E BE CAU. SE 
f7/ HE HAD THE OPPORTUNlT Y TO MAKt: A BROAD BASED 
1"..1 COMPAHAT !VE ANALYSIS AMONG MANY UNITS. 
'~2C1 8ASICALLYe EDCONCLUOES THAT: .', 
0.Ao 1 HE WEAPON 1 S SOUND A NO EFFECT IVE.o o B. lTIS SENSIT IVE TO PROPER CARE AND CLEANING; 
I'~ WILL FUNCTION WELL IF GIVEN THIS ATTENTION BUT 
,~ DOES NOT ALWAYS GEl ITo . 
/~ Co THE WEAKNESS IN ATTENT ION IS· LARGEL Y 
~ SUPERVISORY, RESIDING MAUL Y IN NON~COMM.ISSIONED 

~ 
~ ~. 
~ 
~ 
~ ~. 

~ 
~ 
~ 
~ 1/1 MAF 2100121REV. 11-661 

CG AFC CS 

CIS COC DENT_ O_ 

PSY.OPS. SPL SERV_ SUP. 

DC/S 

EMS. 

SURG_ 

COpy I OF :? COPIES - -
G-I G-2 G-3 G-4 G-5 

ENGR_ FD. SERVo HQ. COMDT. INSP. LEGAL 

DECLASSIFIED 

COMPT. 

MTO 

ADJ. 

POSTAL 

CHAP. 

PROTOCOL 

J#:.j-3 

P'Lf 
CEO 

PMQ 

-

DECLASSIFIED

SECRET

EXCLUSIVE

VV PÇ984
PP RUMHMF
DE RUHHFMA 4783 3032148
ZNY SSSSS

MARINE CORPS EYES ONLYP 3021482 OCT 67
FM CG FMFPAC
INFO RUMHMF/CG III MAF
ZEN CG 9TH MAB
SPECATE EXCLUSIVE FOR LIGEN CUSHMAN AND BGEN GLICK FROM
LIGEN KR ULAK. MARINE CORPS EYES ONLY
P 0422 15Z OCT 67
FM CG FMFPAC
TO CMC
BT
SECRET EXLUSIVE FOR GEN GREENE FROM LTGEN
KR UL AK. MARINE CORPS EYES ONLY.
1. I HAVE JUST HAD A FINE DEBRIEF BY COL. ED BALE,
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WHILE HIS FINDINGS ARE NOT DRAMATIC, THEY ARE
STRONGLY VALIDATED AND ARE RESPECTABLE BECAUSE
HE HAD THE OPPORTUNITY TO MAKE A BROAD BASED
COMPARATIVE ANALYSIS AMO NG MANY UNITS.
2. BASICALLY, ED CONCLUDES THAT:

A. THE WEAPON IS SOUND AND EFFECTIVE.
B. IT IS SENSITIVE TO PROPER CARE AND CLEANING;

WILL FUNCTION WELL IF GIVEN THIS ATTENTION BUT
DOES NOT ALWAYS GET IT.

C. THE WEAKNESS IN ATTENTION IS-LARGELY
SUPERVISORY, RESIDING MAINLY IN NO NoCOMMISSIONED
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OFFICERS. THESE ARE YOUNG PEOPLE, WITH A LIMITED
DEPTH OF EXPERIENCE, ACTUALLY POSSESSING LITTLE
MORE KNOWLEDGE OF THE WEAPON THAN THE PRIVATES.

D. WHILE MUCH IS SAID REGARD ING NEED FOR CARE
FOR THE RIFLE ITSELF, THE AMMUNITION AND MAGAZINES
ALSO REQUIRE SCRUPULOUS CARE, BUT THE CAR L RE-
QUIRED IS NE IT HER EXCESSIVELY IFFICULT NOT TIME
CONSUMING.

E. THE BASIC WEAPON RUST S FAR TOO READ IL Y.

30 ED CONFIRMED MY OWN CONVICT ION THAT PRIMARILY
WE HAVE A COMMAND AND LEADER SHIP PROBLEM, AND
THAT WE ARE MAKING PROGRESS. HOWEVER, I FEEL

THAT WE WILL NOT WHOLLY WHIP THE M-16 PROBLEM
UNT IL THE WEAPON IS ISSUED AT THE RECRUIT DEPOTS
AND TAUGHT THERE. THEN WE WILL NOT ONLY BURN IT
INTO THE PRIVATES MINDS, BUT WILL EDUCATE AN ARRAY

OF RESPONSIBLE NCO'S AS WELL.
4. RECOMMEND YOU SEND FOR BALE WHEN HE GETS TO
HIS NEW STATION (FORCE TROOPS LANT) AND TALK TO

HIM. WARM REGARDS. GP-4
BT
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