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EVALUATIONS OF VHNAF: COMMANDERS MARTNE CORPS EYES ONIX
Ao CG IIT MAF 2704142 SEP67 o ' \
1, I4¢ FEF A FOLL INFO IS PROVIDEDS ‘ | . .

. A, THE GENERALLY FINE PERFORMANCE OF T'E FIRST ARKVN DIVISION IS A

REFLECTION OF ITS COIANDING GENERAL AND SUBORDINATE COMMANDERS. AVERAGE

AlD SLYGIFLY BRLOW AVERAGE COMMANDLRS DO EXISTj HOWEVER, SUFFICIENT AND

COLLABORATE INFORMATION IS LACKENG WIICH WOULD JUSTIFY REMOVAL OF T .IiSE h
COMMANDERS . KEVALUATIONS ARE BASED ON PRRSONAL AUD PROFFTSSIONAL CONTACTS

AND TNSDLICITED VIRWS OF 1SA AID USHC ADVISORS. '

3 .
B. LISTED DELOW ARE EVALUATED OFFICERS. FOLLOWING EACT NAME ARE TR
LESTERS (E) EXCELLENT, (S), SATISFACTORY, OR (U) UNEVALUATED, INDICATING
TN ORDER; PROFFESSIONAL }JILITARY COMPETENCE, INFLUENCE ON CIVILIAN COMMUNITY,
REPUTATION FOR HOWESTY AND FATR DFALING AND GENVERAL EFFECTIVENESS.

(1) €6, 1ST ARVE DIV, DOEN NGO QUARG TRUONG (8) (E) (R) (K)

COMMENT 5 ‘TOP HOTCH COMMANDER., AN AGGRESSIVE, AND OUTSTAMDING TACTICIAN
W0 READILY SEIZES ON TACTICAL ADVAETAGES. CEWERAL TRUONG YAS ACHIEVED -
EXTREMELY RAPID PROMOTION AS A FIELD COMMANDUR. HE HAS JSEN AIRBORNE
MoT oF IS CAREER. ' ACTIIETED PANTICULAR RTUCCGNITION O IS !ANDLING
OF TR DUDDHIST DONSTRATIONS I 'WE LAST SPRING. REPCRIZDLY WRALDIE IN
IS O RIGIT ., DRAWS FREQUENT PRAISE ¥ROM USMC AMD USA OFFICFRS.
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M (2) CO, 1ST REGE, 1ST ARVN DIV, LTCOL VO HUE WANH (S} (¥) (s) (8) VA
COMMENT: FANY 1S THE WEAKESY OF THE 3 REGT GWDES IN 1ST ARVN DIV. SOME
REPORTED OPERATIONAL FALLINGG . HANH DOES NOT VISIT 1ST ARVN DIV HEADQUARTERS
I¥ HUE VGRY OFTEN. B HAS 4 MEDIOCRE REPUPATION, DUT IS NOT LNCOMPETENT.
PRESENT PASSIVE ROLE OF REGT ¥AS TEMDED 70 / DVERSELY EFFECT REGF AMD WANH. ,
(a) CO 1st BN, CAPT VINH DAC (S) (V) (8) (8)
(B) CO 20 Bu, MAJ mmmmm_mmﬁ (s) (V) (8) (8)
(c) ©o lTH BN, CAPT 1B HANH (S) (U) (E) (S)
(3) €0, 2D REAT, ST ARV DIV, MAS VO VAN GIAL (E) (U) (8) ()
COMMENT: MAJOR GIAT AMD HIS REGT HAVE BEST REPUTATION IN 1ST ARV DIV.
HIS REGT AIWAYS SEEMS TO BE USED FOR TOUGH JOBS. WAJOR GIAL IS O°TEN
THE SUBJECT OF PRAISE WY USMC OFFICERS, AN IMPRESSIVE OFFICTR WITH A
(GOOD COMMAMD OF ENGLISH, WORKS WELL OF COMBINED OPNS WITH U.S. FORCIS.
(A) CO, 2D Wi, CAPT 1A TIUC GIAC (B) (S) (B) (B)
(BY O, LTH M, CAFT VU VAN PHAO () (U) (B) (S)
(4} €0, 3RD REGT IST ARVE DIV, LECOL PHAW DA %oa (E) (S) (B) (E)
COMENT: L¥COL HOA IS A MIG'EY COMPRTENT TACTICIAN AWD ADMTUISTRATOR.
UNDER ‘IS LBADERS TP !XS RECT IS NOTED FOR ITS MELTTARY COURFESY AWD LOW
DESERTION RATE. TRAINED DN Uo So IN 1963, VY TXMILIAR WITH IS ARFA
OF OPERATION. TOOK COMMAND AFTER FORMER REGT CO WAS KILLFD IN HIS COMPOND
DURTNG VC ATTACK. | |
(a) €0, IST B, CAPT PUAN NGOC LUCHG (F) (U) (T} (%)
(B) €0, 2 BN, MAJ PHAM DAV Dind (&) (8) (B) ()
(€) €0, LFH I, NGUYES H9U LU (E) (U) (U) (s)
(8) €0, 1TH ARTY, MAJ L THUOWG (S) (U) {U) (8)
(6) T7IH ARD CAV C.0, REACTION FORCE (oP €O) C&FT DO Klac QUE (%) (U) (U) (E)
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SPECAT EXCLUSIVE FOR LTGEN KRULAK FROM MGEN GLICK.

(#) CG FMFPAC MSG B42134Z OCT &7

I. REFERENCE (A REQUESTED MY VIEWS AS TO WHAT CAN BE DONE TO
STREAML INE ADMINISTRATIVE ARRANGEMENTS AS THEY RELATE TO CURRENT
NINTH MAB IN-COUNTRY UNITS.

2, THE ADMINISTRATIVE PROBLEMS WHICH NINTH MAB UNITS HAVE BEEN.
EXPEK IENCING HAVE BEEN

OF DEEP CONCERN TO ME AND ACCORDINGLY, I MAVE PLACED INCREASED
'PRESSUKE ON SUBORD INATES TO SEEK VAYS TO ALLEVIATE THEM. SOME

%3 aies o
(RN
R S

PAGE 2 RUHHFMA 1596 S E CR E T SPECAT EXCLUSIVE -
PF(OGRESS HAS BEEN MADE AMD EVEN THOUGH MOST D ISCREPANCIES ' ?
EVENTUALLY COME TO MY ATTENTION AN CORRECT IVE ACTION INSTITUTED, '/
THE RESULTS ARE NOT ALWAYS AS TIM&LY OR EFFECTIVE AS I woULD LIKE /
THEM TO BE,.: - -
3. MANAGEMENT OF THE BRIGADE HAS BECOME INCREASINELY
COMPLEX WITH THE INCREMENTAL DEPLOYMENT OF UNITS ‘IN-COUNTRY AND !
 SUBSEQUENT SEPARATION OF SUBORD INATE ELEMENTS FROM THEIR PARENT :

" ORGANIZATIONS, FOR EXAMPLE, BR IGADE ARTILLERY HAS BEEN DEPLOYED ~—

R

TO VIETNAM AND REMAINS UNDER MY COMMAND, (LESS OPCOM), IT HAS BEEW
NECLSSARY FOR III MAF TO TASK ORGANIZE NIN"‘H MAB ARTILLERY INTO !
FOUk SEPERATE UNITS LOCATED IN FOUR WIDELY SEPARATED AREAS. . .
ADMINISTRATIVE AWM SUPPLY SUPPORT ARRANGEMENTQ AT THE BATTAL ION,
AND COMPANY/BATTERY LEVELS '
HAVE BEE® COMPLICATED BY SUCH GEOGRAPHICAL FRACMENTPTION., THE
SITUATION IS FURTHER AGGRAVATED , UNDER THE CIRCUMSTANCES,

WITH OPERATIONAL CONTROL BEING ASSIGWNED TO OMNE: COMMAND AND
ADMINISTRATIVE COMMAND BEING RETAINED BY

ANOTHER. I BELIEVE THAT ACTION CAN BE TAKEN TO REDUCE
ADMINISTRATIVE TIME AND SPACE FACTORS AND TO BRING F\DMINSTRPTIVE
cCoMMAND AND OPCON MORE INTO CONSONANCEo ‘ f/

I MAF 2100/2 (REV. 11-56) ] COPY_;LOF "Q COPIES : - SE@RET
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PAGE 3 RUHHFMA 1596 SECRET SPECAT EXCLUSIVE
4o THE FOLLOWING PROPOSALS ARE SUBMITTED FOR CONSIDERAT JON:
Ae PLACE ALL NINTH MAB ASSEYTS IN VIETNAM (LESS THE DETACHMENT
OF VMGR-152 AND THE SLFS) UNDER THE COMMAND OF III MAF, THIS
 WOULD SHORTEN REPORTING LINES AND MAKE THE NEXT HIGHER ECHELON
MORE READILY AVAILABLE IN ALL AREAS OF THE COMMAND,
B, RETAIN COMMAND (LESS OPCONM OF THE SLFS, AND. THE AIRCRAFT
AND CREWS OF VMGR=152, WITH NINTH MAB,
"Ce WITHDRAW FROM VIETNAM SUCH AUGMENTATION FOR RLT=-26 (REAR)
AS MAY BE REQUIRED TO SUPPORT THE BLT. ROTﬁTION PROGRAM AT SUCH
TIME AS BLT ROTATION IS RESUMED,
5. IN MAKING THE ABOVE RECOMMENDPTIONSs I AM INVITING A CERTAIN

AMOUNT OF EROSION OF MY COMMAND, HOWEVER, I BELIEVE THIS IS IN THE
INTEREST OF THE UNITS CONCERNED AND THE MARINE CORPS.

PLANNING HEAD QUARTER S,

il

IF SUCH ACTION IS TAKEN, THE NINTH MAB POSITION AS FLEET
MARINE FORCE SEVENTH FLEET, AND AS THE PACIFIC aMPHIBIOUS
READY RESERVE, MAY BE FURTHER WEAKENED SOMEWHAT. THE OM.Y REAL
CHANGE IN THIS REGARD WOULD BE ON PAPER; OUR REARDINESS TO REACT
WOULD BE ESSENT-IALLY THE SAME SINCE WITHDRAWL OF UNITS FROM :
~ VIETNAM UNDER EITHER COMMAND ARRANGEMENT WOULD BE SUBJECT TO
CONSIDERATION BY COMUSMACV AND CINCPAC AND PROBABLY HIGHER,

PAGE 4 RUHHFMA 1596 S E CR E T SPECAT EXCLUSIVE
‘WE, WOULD STILL HAVE THE SAME RELAT JONSHIP. ¥ITH RESPECT TO:

THE SLFS AN WOULD STILL HAVE THE TF 79, TG 79.2, AND TG 79.3
OF COURSE 1IT WOULD BE MOST DESIRABLE
FROM MY POINT OF VIEW TO REPLACE THOSE UNITS DEPLOYED TO
VIETNAM WITH LIKE UNITS FROM OTHER MARINE CORPS ASSETS3
HOWEVER, I REALIZE THAT THIS PROBABLY IS NOT IN THE CARDSo

VERY RESPECTFULL Y,
. GP=4
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1. (S) WITH REGARD TO THE INDICATED BUILDUP OF ENEMY STREMGTH »
IN BASE AREA 161, | BELIEVE THAT THIS SITUAT ION CAN BE MADE TO
WORK TO OUR ADVANTAGE, SINCE THE ENEMY HAS PROSBABLY PLACED A SIGNIF= .
ICANT TROOP CONCENTRATIO“ IN AN AREA WHICH IS SUBSISTENCE PQOm, HIS~ &
RTSUPPLY PROSLEMS MOST BE INCREASING EACH DAY THAT HE REMA IMS THERE,

A CONCERTED EFFOQRT TO INTERDICT HIS ROUTE OF INGRISS FOR RICE FRQM THZ
COSSTAL REGIONRM WOULD SERVE TO MAKE HIS SITUAT ION MORE DIFFICULT AND
ALSO ASSIST YOUR PLANNED OFFENS IVE,

20 C ) A SIMILAR SITUAT ION REGARDING RICE SHORTAGES EXISTS FOR
THE 2D NVA DIVISION IN THE QUANG NAM - QUANG TIN BORDER AREA AND
ALSO IN GQUANG NGAI WHERE LOCAL FORCES ARE BEING DENI/ED THZ IR USUAL SHARZ
OF THE RICE HARVEST.

3. (S) OUR OPERAT IONE TO DENY THE RICE HARVEST TO THE ENEMY
THROUGHOUT | CTZ HAVE MET WITH CONE IDERABLE SUCCESS WHICH WILL FORCE
ENEMY UNITS TO DESPERATE MEASURES TO INCREASE THE IR SUPPLY AS THE
MONBOON SEASON COMMENCES, ! WOULD LIKE YOU TO DEVELOP .A PLAN WHICH
WILL EXPLOIT OUR POTENT tAL ADVANTAGE IN THIS AREA BY INTERDICT ING ENEMY
RICE RESUPPLY ROUTES FROM THE COASTAL PLAIME TO THE HIGHLANDS THROUGHOUT
THE 111 MAF AREA OF RESPONSIBILITY. THIS PLAN SHOULD INCLUDE USE OF 3
MAF PERSONMNEL FOR STAY-BEHIND OPZRAT ION® IN YOUR CURRENT AREAS OF
OFFENSIVE EMPLOYMENT, raEPCOMUSMACV FOR CORDS IS CONSIDERING
& PLAN FOR PREEMPT IVE BUYING OF RICE WHICH FILL AUGMENT TACT I7AL SLANS.
THIS wWiLL BE CONVEYED TO YOU THROUGH YOUR DEPUTY FOR CORBS.

b, (S) 1 ¥WOULD LIKE Tn HEAR YOUR INTELL IGENCE ANMALYSIS ON THIS
SITUAT 1OM AND DISCUSS YOUR PLAN TO DENY RICE TO THE ENEMY ON Y NEXT
VISIT TO YDUR HEADQUARTERS.

Pl

SSB NOT=e TELIVER DURING DUTY HOURS
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TO RUMHMF/CG IL1 MAF

BY

TRALTZE

SIRAIGHT .

2, I HAVE HAD a SERIES OF FACTS aND FIbURES DEVEL=
OPED FROM OUR OWN SOURCES,
AND PACAF, WHICH ILLUSTRATE WHO DID WHAT IN OPER-
ATION NEUTRAL IZE DURING THE PERIOD 11-26 SEPTEMBER,

RUMHAW/CG FIRST Mav

MARINECORPS'EYES ONLY

SECRET SPECAT EXCLUSIVE FOR LTGEN CUSHHM AN AND
MAJGEN ANDERSON FROM LTGEN KRULAK. MARINE
CORPS EYES ONLY,

fo AS YOU ARE AWARE, THE USAF, IS ATTEMPTING .TO
TAKE FULL CREDIT. FOR YOUR SUCCESSES ALONG THE
DMZ, BY AN OVERDRAWN PORTRAIT OF OPERATION NEU-
A REQUIREMENT EXISTS TO SET THE RECORD

PLUS THOSE OF CINCPaC

" THE RESULTS OF THIS RESEARCH, WHICH MAY BE OF USE

1sT

LT\
USNC/USA ARTY
NG F
TEH AF
TF=77
ARC L IGHT
TOT AL

WEIGHT OF MEA

"ED ALL THE A
ﬁ»rawr MORE THaN 7TH aFs AmD THAT

©PaGE 2 RUHMFNMA 1277 SECRE T
COMPONENT 837 TF

1:948

10,473

3. S0, FROM TrE/QECGWD, WE SEE THAT IN SHEER.
b, THE B-52 EFFORT GREATLY EXCEED~
ATy THAT THE 18T MAY PONTRIBUTED

A

- ROUMDS FIRED

TO YOU DURING YOUR PRESS CONFERENCE ON THE i@TH,
ARE A4S FOLLOWS:

i

TONS
1,246
624
131

762
17

. COPY H OF ; COPIES

18,661
12,901

- 32,332
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&&%%AND I SHARE YOUR CONCERNo THERE 1S NO DOUBT
THAT PERSONMNEL TROUBLES LIE AHEAD. AS YOU KNOW,

I HAVE INFORMED THE COM“ANDANI oF MY
CONCERN OVER THE COMBINED EFFECT OF

SEPTEMBER CASUALTIES AND THE OCTOBERoDECEMBWR
BOTTM4-0UT IN. INFANTRY STRENGTH, ME HAS NOT |

YET GIVEN HIS DECISION ON THE PROPOSAL TO DEFLOY
SHORT T IMERS FOR INTERIM RELIEF., I ALSO BELIEVE
THAT THE NEED FOR AN ALLOWANCE TO OFFSET  IN=COUNTRY

SECRET
PP DDKE
PE YYNA 31357
‘ZNY 58558 -
P 892151 0OCT. 67
FM CG FMFPAC
TO DDKE/C 111 MAF

CG JI1 MAF 9388322/0CT
C3 FMFPAC 298B835Z/SEP (5)
CG FMFPAC 036051Z/0CT (S)
I APPWECIATE YOUR MESSAGE ON THE PERSONNEL OUT-

REFERENCE ‘B,

Il MAF 210072 (REV. 11-66)

COPY

2822151

J

SECRE T SECTION P OF 2
SPECAT EXCLUSIVE FOR LTGEN CUSHMAN FROWM LTGEN
KR UL AK
FERSONNEL SITUATION

(S)

PAGE 2 YYNA 1337 SECRET ﬂ
NOM-EFFECT IVES IS URGENT. THE DIMENSIONS OF THAT
REQUIREMENT WERE SUBMITTED TO THE COMMANDANT 1IN
AUGUST AND HE IS PRESSING 0SD FOR THE NECESSARY
END STRENGTH INCREASE, BUT THE PERSONNEL. CANNOT
" WATERIALIZE BEFORE LATE THIRD- QUARTER FYQSSG AND
THAT IS OPTIMISTIIC,
2 THE INCONSISTENCY THAT YOU NCTE BETWEEN THE
CaC GROWTH FLAN AND THE PERSONNEL ACTUALLY PROVL B8O
"FOR THaT PURPOSE . IS aLSO RECOGNIZED A4S REFERENCE
C SHOULD JLLUSTRATE, I UNDERSTAND THAT THE 799 INCREASE HAS
FINALLY BEEN APPROVED, ALTHOUSBH WE HAVE NO OFFICIAL WORD.
3. DISSATISFIED AS I Al WITH THE PRESENT EMFAM?RY
SHORTAGE AND THE CHRONIC PERSISTENCE OF SONE
DEFICIENCIES IN OUR HARD SKILLS, ALL OF WHICH
saP THE VITALITY OF OUR COMBAT UNITS,
1 4 RESPECTFUL OF THE FACT THAT THE MARINE CORPS
HAS NO UNCOMMITTED MANPOWER, ’
PURPOSES, EVERY MARINE WHO HAS NOT BEEN. IN WESTPAC
DURING IHE PAST TWO YEARS =~ IS THERE NOW. I HAVE
JUST BEEN INFORMED THAT NO RESERVE EXISTS TO SUP-

OF

FOR ALL PRACTICAL

Z’ COP.IES

s st ey s

§E©RET

0
(2]

AFC

cs

DC/s

G-

G-2 63

COMPT,

L1 OF)
MTQ

””1

é 2&3

CHAP. T
o

T

f

(4]

%

\§§§&§§§§§§§§§§$§§§§§$S§§§§§&§§§§§§§§§§§§§§§§§§§§§S§§x\

Cl

*

coc

DENT. O.

EMB.

ENGR.

FD. SERV. HQ. COMDT.

POSTAL

PROTOCOL

I %*“E

PMO |

PSY. OPS,

SPL. SERY,

SUP.

DECLASSIFIED

ia¥ely/




DECLASSIFIED

B

Y YU

PORT FURTHER FMF T/0 OR M/L INCREASES AND THAT EACH
SUCH PROPOSAL IN THE FUTURE MUST DEFINE A COMPEN-
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SATORY REDUCTION. IN OTHER MORDS, WE ARE AGAINST
THE STOPS,
4, YITH THESE UNCOMFORTABLE MANPOWER FACTS GF LIFE
AS BACKGROUND, I WILL RESPOND TO THE

SPECIFICS OF YOUR MESSAGE., IN READING THOSE PARTS
DEALING WITH CASUALTY PREDICTION AND NON=-EFFECTIVE
FACTORS IT BECAME OBVIOUS THAT SOME MISUN-
DERSTANDING EXISTS AS TO HOW THE PERSONNEL
ALLOWANCE AND REPLACEWMENT SYSTEM FOR CASUALTIES/

'NON=EFFECTIVES WORKS, LET ME TRY TO. CLEAR THIS UP

FIRST THROUGH THE FOLLOWING: o
A, SINCE THE MARINE CORPS CANNOT TIE UP MAN= : .

" POWER IN A STATIC CASUAWPY REPLENISHMENT.POOL, THE

COMMANDANT HAS DIRECTED INSTEAD THAT A LEVEL

MONTHLY CASUALTY REPLACENMENT INCREMENT BE PROGRAMMED,

THAT ALLOWANCE, BASED ON THE EXPERIENCE AVERAGE, HAS
‘BEEN SET AT 1121, OF WHICH 37 ARE IDENTIFIED FOR

- MCC-167, AND 1084 FOR MCC-15%, OF THE LATTER NUMBER,

PAGE 4 YYNA 1357 SE CRE T
934 ARE FOR 0CC FLD 83,
B, OVER THE PAST SIX MONTHS, THE CASUALTY RE PL ACEMENT

- INCREMENT ACTUALLY OVERCOMPENSATED IN APRIL, -JUNE, AND AUGUST,

UNDERCOMPE NSATED IN MAY AND SEPTEMBER AND

BROKE ABOUT EVEN IN JULY. OUR RECORDS SHOW ACTUAL
CASUALTIES FOR THE PERIOD AS 8263 Wia (EvAaC), OF
WHOM MORE THAN 4860 RETURNED TO DUTY IN RVN, AND
2212 Kies, FOR A NET LOSS OF ABOUT 6480, THE

'REPLACEMENT INCREMENT TOTALLED 6726 FOR THE SAME

PER1OD,
Co THE MECHANISH - FOR SHORT TERM. MEASUWES IN RE=

ACTION TO GNGOING CASUALTIES EXISTS IN THIS HEAD~

QUARTERS, BUT OBV IOUSLY CAN ONLY ‘APPLY RESOURCES THAT ARE .
ALREADY IN, OR ENROUTE TO, FMFPAC.:AS YOU RECALL, COM=
BINATIONS OF REASSIGNING OLD AND REALLOCATING NEW
PERSONNEL WERE USED DURING AUGUST AND SEPTEMBER -WHEN

EACH DIVISION HAD PERIODS OF SEVERE LOSSES.

RESPONSE TIME RANGES BETWEEN 5-15 DAYS. IN

ACTUALLY GETT ING REPLACEMENTS ABOARD, THIS EXTRA~
(RDINARY TYPE OF ACTION IS ALWAYS TAKEN IN THE KNOWo

LEDGE THAT CORPECTIVE ADJUSTMENTS TO THE REPLACEMENT
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PATTERN WILL BE NECESSARY LATER,

D, IT IS IMPORTANT TO KNOW THAT CAQUALTY PREDICIIONS
ARE NOT USED AS A BASIS FOR PERSONNEL
DISTRIBUTION BY THIS HEADQUARTERS. THE ONES THAT
ARE DEVELOPED ARE ORDER-OF-MAGNITUDE FIGURES,

_ AND ARE ONLY REGARDED AS BEING SOMEWHAT CLOSE? TO FACT THAT
"CIPHERS WOULD BE AS STRUCTURAL FILLER FOR THE WEEKLY PERSONNEL '
RECAPS THAT ARE WORKED UP TO DISPLAY RELATIVE
DISTRIBUTION AND PERSONNEL FLOW. -

- CONVERSELY, REPORTED.CASUALTIES CAN INFLUENCE
DISTRIBUT 10N, HOWEVER, EXPERIENCE SHOWS THAT, EXCEPT
FOR .PERIODS OF HIGH DISPROPORTION BETWEEN THE TWO
DIVISIONS IN LOSS RATES, THESE NUMBERS EXERT RELA-

TIVELY LIGHT LEVERAGE BECAUSE CASUALTY LOSSES

 GENERALLY CONSTITUTE LESS THAN ONE-FOURTH OF THE III
MAF LOSS TOTAL IN A GIVEN MONTH AND USUALLY TEND TO v
LEVEL PROPORT IONS BETWEEN THE DIVISIONS. PUT ANOTHER WAY,

CASUALTY LOSSES ARE FAR EXCEEDED BY THE.OTHER ATTRIT [ONED FACTORS,
E. THE CURRENT COMPOSITE MEAN LENGTH OF HOSPITAL

H

|

s\;fq»;;\\\\\w\\:\\*

N\

-PAGE 6 YYNa {357 SECRET
STAY PER PATIENT IN REPOSE, SANCTUARY, AND NSA DANANG
1S TWENTY-FIVE DAYS, AND PROPERLY REFLECTS COMPLIANCE
WITH THE THIRTY DAY EVACUATION POGLICY. YOUR ESTINMATE
OF OVER TWENTY DAYS IS CONSISTENT WITH REPORTED
AVERAGES, I ASSUME THAT THESE PATIENTS ARE INCLUDED
IN THE MONTHLY REPORT OF NONaErFECTIVES SUBMITTED BY
T11 MAF COMMANDS,

Fo IN AUGUST, THIS HEADQUARTERo SUBMITTEDV TO
HeMC, AN ANALYSIS OF IN-COUNTRY NON-EFFECTIVES, BASED.
ON REPORTS FOR THE PERIOD APRIL-JULY 1967 INCLUSIVE,
THE TOTaL FIGURE WAS 1709, BROKEM INTO THE FOLLOWING
FRiNCIPAL CAUSE CATEGORIESS

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\i\\\\\‘i\\\R’

[y

h\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\&\\\\N\\\\\\\\\X\\\X\\\&\\\\\

(1) RE&R : 120
(2) LEaVE 3 .
(3> TAD | o 463
(4> TEMADDUINS 61
(5) HOSP(WESTPAC) 653
(S) HOSP (SHIP) ' 181
{7) UA ‘ ' 15
(8) TRANSIENTS . &0
BT ‘
1 : 3 T x, o o \
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SECRET FINAL SE ION OF 2 >
SPECAT EXCLUSIVE FOR LTGEN CUSHMAN FROM LTGEN o

KRUL AK.

(9) CaSUALS T 06M0=-5 & BUGLE CORPS 17
(E) TF OREGON 15
¢F) DUTY IN TRANSIENT CENTER
, o DANANG 1

(6) CIVIL AFFAIRS TEAM 5

(H) SECURITY DUTY . 98

(D) MISCELLANEOUS ' ,th
TOTAL 326

He THE COMMANDANT DECIDED THAT A III MAF AL-
LOWANCE OF 1383 FOR IN-COUNTRY NON-EFFECTIVES PLUS
408 FOR SECURITY BILLETS AT REGIMENT, DIVISION, AND
YOUR HEADQUARTERS WOULD ADEQUATELY-OFFSET THE NET
DRaWDOWN ON RIFLE COMPANY EFFECTIVE STRENGTH FROM -
THE ABOVE CAUSES. IF RETURN TO DUTY RATES HOLD UP

. 4ND CAC RESOURCES MATERIALIZE, THEN I AGREE THAT THIS

WILL PROBABLY BE SUFFICIENT.
5. ALL OF THE FOREGOING REALLY BOILS DOWN TO THIS,
EACH OF THE AUTHORIZATIONS ALREADY APPROVED OR BEING

PAGE éLYYNA 1366 SECRET
SOUGHT BY THE COMMANDANT TO CONPENSATE FOR NON-

EFFECT IVES AND ADDED OVERHEAD IS REALISTIC AND, OF

ITSELF, POTENTIALLY ADEQUATE - IF FILLED. THE
PROBLEM, OF COURSE, IS HOW TO PROVIDE THESE ADDI-

. TIONAL MARINES TO WESTPAC. WE HAVE KNOWN FOR SOME

TIME THAT THIS CANNOT OCCUR BEFORE DECEMBER O# JAN-
UARY BY WHICH TIME A GENERAL STRENGTH IMFROVEMENT
SHOULD BECOME VISIBLE.
G THE FOLLOWING RESPOND TO THE RECOMMENDATIONS IN
PARAGRAPH 6, Ao THROUGH 6,D. OF REFERENCE A.

As FOR REASONS ALREADY EXPRESSED, I SEE NO

' REAL BASIS FOR REQUESTING INPUT OTHER THAN WHAT HAS o

BEEN PROPOSED TO THE COMMANDANT IN REFERENCE B

Bs I BELIEVE I HAVE COVERED CASUALTY PREDICTION
MATTERS SUFFICIENTLY IN PARAGRAPH 4.D.

C. I SEE NOTHING BUT ADMINISTRATIVE HEADACHES
IN THE PROPOSITION TO DROP CASUALTIES
TO BUTLER THEN TaD THEM BACK, FOR THE RECORDe

BEYOND THIS, IT WOULD VIOLATE THE SPIRIT OF IN-COUNTRY

STRENGTH LIMITAT IONS AND WOULD FURTHER PERPLEX AN ALREADY
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STRUGGL ING PERSONNEL ACCOUNTING SYSTEMe
Do, BY NOW YOU SHOULD HOLD CMC GGﬁlﬁiZ/OCT67 (C)
AS AN INFO ADDEE. THAT MESSAGE ASSIGNS REPORTING
NIT CODES TO THE CAG AND PROVIDES THIRD QUARTEQ Ca
MANNING LEVEL PLANNING DATa AS WELL.

7, UP TO THIS POINT, SHOULD MY REMARKS, NOT BE INTERPRETED TO

MEAN THAT I INTEND TO ROLL OVER AND PLAY DEAD ON _
MANPOWER ISSUES. GENUINE REQUIREMENTS MUST -BE IDEN-
TIFIED AND PRESENTED REGARDLESS OF WHETHER OR NOT
THEY STAND A CHANCE OF BEING APPROVED OR

FILLED, IF WE HAVE UNDERESTIMATED OR OVERLOOKED

MPORT ANT SECTORS OF THE NON-EFFECTIVE POPULATION,

THEN WE SHOULD PROPOSE REVISION TO CURRENT REPLACE-
. MENT PLANNING FACTORS == BUT VE BETTER HﬁVE HARD -

FACTS TO BACK IT. : -

% MEANWHILE, I aM SURE THAT MANPOWER-

SaVING POSSIBILITIES WITHIN THE FORCE AﬁE FAR

FROM EXHAUSTED. I AM SPECIFICALLY THINKING OFs

PAGE # YYNA 136® SECRET

‘Ao THE SEVERAL HUNDRED MEN WHO, AT ANY GIVEN

TINE CAN BE FOUND TO HAVE LEFT III MAF FOR GOOD,

BUT WHO REMAIN CHARGEABLE ON THE IN-COUNTRY ROLLS SIMPLY Bn.a""a*

CAUSE OF SLOW ADMINISTRATION. SOME 528 SPACES ARE
IN THIS YASTED CATEGORY TODAY.

B, THE LOSS OF MaN DaAYS EACH HONTH :
DUE TO SLIPPAGE IN THE DANaNG TRANSIENT -

o

‘CENTER, YOUR MESSAGE OF 24 SEPTEMBER TO III MAF COMHANDS OV THE
SUBJECT TOOK A SWING AT THAT SITUATION., HOWEVER, IT STILL
INITTATIVE IN THE HANDS OF THE

LEAVES A GOOD DEAL OF

- INDIV.IDUAL. -

-Ge THE DECLINING RAQE OF SIX. MOVTH EXTENSIONS
IN RVN, ESPECIALLY IN THE THIRD MARDIV. THIS IS AN

AREA OF TREMENDOUS POTENTIAL

EXPERIENCE, THERE NEEDS TO BE A HAJOR

EFFORT TO REVERSE THE TREND,

9% MY CONCLUDING THOUGHT IS THAT YOUR MESSAGE LXHIBITS THAT

RETURN IN TERMS OF MEN WITH

WE ARE IN NEED OF STAFF DISCUSSIONS ON THIS WHOLE MATTER;
PART JCULARY STRENGTH AND REPLACEMENT PLANNING. FACTORS. I BELIEVE

IT wouLD BE MOST TIMELY AND PRODUCTIVE IF P_MEETIQG WERE HELD

HI MAF 2100/2 (REV. 11-66)
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AT THIS HEADQUARTERS EARLIEST, ACCORDINGLY, WILL YOU PLEASE

AND FORLOGCOMD THE MOST SENIOR G-} REPRESENTAT IVE THAT EACH

CAN SPARE, AND INFORM ME OF THE DATE MOST

SUITABLE FOR THOSE PARTICIPANTS TO CONVENE HERE FOR
TWO DAYS OF BUSINESS. THEY SHOULD BE HERE WITHIN

“THE NEXT TEN DAYS, I INTEND TO DIFECT REPRESENTATION
. FrROW ‘NINTH MAB. WARM REGARDS , _ ,
P-4

BT

W*"‘“m

COORDINATE THE ASSEMBLY FROM YOUR STAFF, EACH DIVISION, THE WING

@
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PP RUMHNF

DE RUHHFMA 1575 234214
ZNY $SS3S | Ay
P 1121412 0CT &7 s 7 %), S s S
FM CG FMFPAC :

TO. RUMHNF/CG 111 MAF -

ZEN/CG NINTH MAS. MARINE CORPS EYES ONLY
BT

S ECRE T SPECAT EXCLUSIVE DELIVER ONLY TO' LTGEN
CUSHMAN AND BGEN GLICK FROM LTGEN KRULAK. MARINE

CORPS EYZS ONLY. SECTION -1 OF 2 A

h. COMUSMACY 2315322 /SEPET (TS5) \ "
3. CINCPAC 21363%£/0CT67 (I5) . >
C. CG NINTH MAS 264336Z70CTET (PASER) (S) -

D, CG NINTH MAB 272532Z/0CT67 (PASEP) «S)

E. CG II1 MAF 23265SZ/0CTE7 (PASER) -(S)

F. FNFPACO 2321323%.13A

G. CG LI1 MAF 2909227 /0CT67

- Ho COWSEVENTHFLT 2913122/0CT67 -

1. SEVERAL FACTORS HAVE UNITED TO UNDERSCORE THE NEED

FOR A UNIFIED MARINE POSILFOM, TO BE.EXPRESSED AT ALL
LEVELS, ON THE PRESENT AND Paospzcaxvu DISPOSITION ARD
USE OF NINTK MAB FORCES.

PAGE 2 RUHHFMA 15?% S E CR E.T SPECAT EKCLUS[VE FOR
2, THERE IS - AND HAS BEEN - SUBSTANTIAL VARIATION INW
THOUGHT AS TO WHAT NINTH MaS SHOWLD DO LN TERMS OF
'MAKING AN OPTINUM CONTRIBUTION TO THE .CONFLICT 1IN

RUN, ON THE ONE HAND , MACV WOULD LIKE TO SEE NINTH

MAS UMNITS IN-COUNTRY CONTINUALLY, BUT N0T AS PARY OF
HIS AUTHORIZED STRENGTH. HE PRETTY MUCHGEES THEM AS
JUST 50 MANY MORE BATTALIONS, HELO SQUADRONS,. .
BATTERIES, ETC, HE DOES-NOT « NOR CAN WE EXPECT HIM

0 = PER’("EIV‘T FULLY THE VIRTUES OF THE NAVY/ZMARINE AMPHIBIOUS
TEAM, AND HE HAS NO ENTHUSIASM FOR OUR INTRA ~T HEATER
REHYAB ARRANGEMENTS.

3. THE PAROCHIAL MARCORPS VIEYW IS THAT}THE BEST THING
WE CAN DO 1N CCNTRIBUTION TO THE WAR [S5.TC PRESERVE Yhh
ARG/SLF CONCEPT OF AMPHIBIOUS ACTION, WITH ALL OF IT
ADVANTAGES OF FLEXIBILITY IN LOGISTICS, MOVEMENT,
MAINTENANCE, £ETCy TO HAVE THE SLF'S EMPLOYED IN A
MANNER COﬂPL&TELY RESPONSIVE TO THE WILL OF CG III MAFg
4ND TO CONDUCT PERIODIC REHABILVTQTTON OF UNITS IN
COKINAWA.

4o THE Navy SEWS THE MATTER FROM SEAbAQD IQEY SUPPORT
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PAGE 3 RUHMFMA 1575 SE CR E T SPECAT EXCLUSIUE FQR
THE ARG/SLF TEAM CONCEPT TOO AS WELL AS INTRA=THEATER
ROTATION, BUT THEY NATURALLY EMPHASIZE THE SEAGOING

ASPECTS: OF THE PROBLEM, THE FLEET AUTHORITY IN .

AMPHIBIOUS OPERATIONS AND THE SANCTIIY OF SHLP UPKEEP

PERIODS,

5, FOR MY PART, AND WHILE I UNDERSTAND THE MACY VIEW,

I FIND LITTILE UIRTUE IN 1T, I BELIEVE.WE MUST STICK TO THE
SECOND FORMULA, ACCOMMODATED AS NECZSSARY AND. :
PRUDENT , TO THE NAVY VIEW., I BELIEVE, WURTHERMORE , .+

THAT WE SHOULD EXPLOIT THE BEMEFITS OF .FNTRA-THEATER . -
ROTATION, WITH ITS SUPERIOR REHABILITATION CAPABILITIES.
REGRETTABLY, THERE ARE FEW OFFICERS RERAINING IN II1 MAF

WHO HAVE SEEN THE CONSUMMATE EFFECTIVENESS OF THIS

PROGRAM WHERE, IN THE SPACE OF 3 WEEKS, A BATTERED 3N

IS REFRESHED , REFURBISHED AND SENT BACK.TO RUNM FULLY FIT.

APART FROM EXPLOITING THE VIRTUES OF THE AMPHIBIOUS CAPABILITY,
I REGARD SOME ACCOMMODATION WITH THE NAVY AS ESSENTIAL

TO PRESERVE OUR USE OF THE AMPHIBIOUS SHIPPING AND ALL

THE BENEFITS THAT GO WITH IT. IF WE DO NOT WORK HAND
AND GLOVE WITH THEM THE NAVY IS GOING TG TAKE THE

B

PAGE 4 RUHHFMA 1575 S E CR E T SPECAT.EXCLUSIVE FOR

SHIPPING AWAY, AND EITHER MOVE IT OUT OF THE THEATER

OR JOIN FORCES WITH THE ARMY. THE DIALDG -IN REFERENCES

@ AND H COULD B A PRECURSOR TO SOME SUCH- ACTION. IN THIS CONN-
ECTION, QUR RELATIONSHIPS WITH T7IH FLEET WILL :BECCME MCRE
DIFFICULT WHEN BRINGLE ARRIVES BECAUSE WHILE AN ABLE MAN HE HAS
LESS BREADTH, WHERE WE ARE CUNCERNEDy-

THAT HYLAND HASa

8. AS LATE AS TEN DAYS AGO THERE WAS REASON TO BELIEE
THAT THE SITUATION IN ICTZ REQUIRED THE INDEFINITE
QETENTION3INmCOUMTRY OF NINTH MAB FORCES., AT THAT

TIME MY OFFICIAL POSITION TO CINCPACFLEET WAS THAT
THERE SHOULD BE NO RESERVATIONS, NOW-OR IN THE FUTURE,
AS TO THE RETENTION OF THESE UNITS IN-COUNTRY SO LONG
AS THE SITUATION CLEARLY REQUIRES IT. THAT POSITION IS UNGHANGEDo
7. NOW, WESTY HAS DECIDED TO HOLD IN¥ ABEYANCE THE A
1OVEMENT OF THE REMAINDER OF THE IST AIR CAV DIV INTO ICTZ
BECAUSE; AS HE PUTS IT, OF THE IMPROVED ENEMY SITUATION
ALONG THE DMZ, THIS IS INCONSISTENT WEBTH THE PROPCSAL
THAT INTRA-THEATER ROTATIGN SHALL BE. SUSPENDED SINCE,-

10 COMMIT NINTH MAS UNITS TO 16TZ ‘FOR- A. CONTINUOUS
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PAGE 5 RUHHFMA 1575 S E C R E T SPECAT EXCLUSIVE FOR
PERIOD FROM NOW UNTIL THE SPRING OF 1563, AS RECOMMEN-
DED BY WESTY IN REFERENCE A, IN EFFECT, IS TO WITHHOLD
; ARMY UNITS AND TO RETAIN MARINES AS A SUBSTITUTE. I
BEL IEVE THAT ANY DECISION TO ALTER PRESENT PLANS SHOULD
BESADE O¥ 1 NOVEMBER, AFTER CLOSE ANALYSIS OF THE
EFFECT OF THE ACTIONS PROPOSED N REFEQENCr A AND
APPROVED BY REFERENCE 3.
8, IN REFERENCES D AND E YOU HAVE BOTH IAKEN A REALISTIC
APPWOACH TO PROVIDING RELIEF FOR THE TWO PRESENT SLF :
BLT°S, WHETHER OR NOT THE DECISION IS MADE ON | NOV
TO EXTEND THE NINTH MAB UNITS IN RUN, A 'PROGRAM SUCH
AS YOU HAVE PROPOSED IS NECESSARY, AND PLANNING SHOULD
PROCEED ACCORDINGLY. YOU HAVE MY CONCURRENCE IN SO
PROPOSING TO COMUSMACYV NOW, AND OUR RESPECTIVE REPRESEN-
TATIVES SHOULD FOLLOW THAT PATTER“ AT THE 7IH FLEET
SCHEDULING CONFERENCE.
S. ACCORD INGLY, AND SPWCIFICRLLYg H BELIEVE THIS IS WHAT
OUR OVERALL POSITION SHOULD BE RESPECTING STH-MAB ELEMENTS:
"A. THE TWO SLF°S SHOULD REMAIN ON A 24 AND .56 HOUR
REACTION TIME, RESPECTIVELY; RESPONSIVE ‘AUTOMATICALLY

T
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PAGE 6 RUHHFMA 1575 S E C R E T SPECAT-EXCLUSIVE FOR
TO II1 MAF REQUEST. THERE SHOULD BE NO CONSTRAINT ‘
AGAINST THEIR SIMULTANECUS EMPLOYMENT, WHENEVER CG
II1 MAF HAS THE REQUIREMENT,
///gi INTRA-THEATER ROTATION SHOULD BE R¥ESUMED ON
INOVET7, INVOLVING A MAXIMUM OF 25 DAYS, IN THE REHABILI=
(TATION CYCLE AT OKINAWA. _
~ Co THE PRLCISE TIMINGS OF INTRA-THEATER ROTATION
SHOULD RESPOND TO CG III MAF TACTICAL REQUIREMENTS.
D, THE INTRA-THEATER ROTATION PROGRAM SHOULD BE
SUSPENDED AT ANY TIME THAT CG III MAF -CONCLUDES THAT
THE BENEFITS OF THE BLT PRESENCE IN RVN CLEARLY OUTWEIGH
THOSE GAINED FROM ITS TEMPORARY ABSENGE. HE SHOULD BE THE JUDGE.
E. EXCHANGE OF SLF BLTS SHOULD FOLLOW THE GENERAL PATTERN
OF REFS D AND E.
= 13, REFERENCE C PROPOSED CERTAIN COMMAND CHANGES TO
ALLEVIATE THE ADMINISTRATIVE PROBLEMS WHICH NINTH MAB
~ UNITS IN RVN HAVE BEEN EXPERIENCING. I AGREE THAT THIS
PROPOSAL WOULD RESULT IN MORE EFFICIENT ADMINISTRATIONS
HOWEVER, TO PRESERVE THE INTEGRITY AND MAINTAIN THE
. OUT -0F = COUNTRY IDENTITY OF THESE UNITS COMWAND
BT
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SECRET SPECAT EXCLUSIVE DELIVER ONLY TO LTGEN

CUSHMAN AND BGEN GLICK FROM LTGEN KRULAK. MARINE

CORPS EYES ONLY, FINAL SECTION OF 2 - ‘

LESS OPCON WILL REMAIN WITH CG NINTH MaS% -

1o WITH REGARD TO THE REHABILITATION OF:EQUIPMENT AS

PROPOSED IN REFERENCE D, THE MAJOR IMPACT OF THIS

EFFORT SHOULD BE ABSORBED OUT OF COUNTRY BY THIRD

FSR/ZNINTH MAB PERSONNEL AND FACILITIES. I AM AWARE OF

THE MAINTENANCE BACKLOG AT FLC, AND ACCGRDINGLY DO

NOT CONCLR IN THE FIVE-DAY PERIOD FOR REHAB AT

FORLOGCMD PROPOSED IN REFERENCE D. THE.CONCEPT

OUTLINED BELOW WILL NOT REQUIRE THIS IWESTMENT,

ASSUMING THAT RE-ENTRY OF REMABILITATED BLT'S INTO ICTZ

WILL BE TACTICAL, VIZ, BY AMPHIBIOUS LAND ING, THE

FOLLOWING SEQUENCE 1S DESIGNED TQ ACCOMPLISH

LIMITED REHABILITATION OF THE ROTATING.BLT AT SUBICs:
Ao THE SELECTION AND DESIGNATION OF THE BLT ELE-

\X‘\\\T\

PAGE 2 RUHHFMA 1584 S ECRET SPECAT EXCLUSIVE FOR
MENTS SHOULD TAKE PLACE A MINIMUM OF 33 DAYS PRIOR 10
EM3ARKAT 10N,

Bo LTI°S WILL BE PERFORWED oN ALL B‘T EQUIPMENT IN
ACCORDANCE WITH REFWRFNCE Fy THIRTY DAVS P?!OR TO
EMBARKAT ION.,

Co THESE LTI®S WILL BE COURIERED TO IHE IﬂbggzgﬁBg
WHERE AVAILABILITY OF REQUIRED REPLACEMENTS AND T/E
DEFICIENCY FILLS WILL BE DETERMINED ON AN EXPEDITED
BASIS. ASSEMBLY OF SUCH ASSETS AS ARE AVAILABLE FROM THE
LAYETTE OR OTHER SOQURCES ON OKINAWA WGULD COMMENCE
IMMED TATELY.

' Do ALL ITEMS REQUIRED FOR THE DLT"WHICH ARE
AVAILABLE ON OKINAWA, TOGETHER WITH NEGESSARY

PERSONNEL FROM NINTH MAB PROV SERV BN, WILL BE SENT

TO §UBIC BAY SO AS TO ENSURE BEING ON. SITE FRIOR TO THE
BLT'S ARRIVAL,

E. AFTER SCREENING OF LTI®S BY THIRD ?SR, CG
FORLOGCMD WILL BE NOTIFIED OF THOSE ITEMS WHICH ARE
NOT AVAILABLE ON OKINAWA. HE WILL TAXE MEASURES TO
SCREEN ALL ASSETS IN-COUNTRY, AND WILlw PROVIDE THE BLT

o2 _ SECRET
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PAGE 3 RUHHFMA 1534 SECR ET SPECAT EX”LUSIVE FOR

JUST PRIOR TO EMBARKATION. NO EXCHANGE OR TURN-IN OF
EQUIPMENT WILL OCCUR AT THIS TIME, THE-BLT WILL
EMSARK WITH ALL OF ITS ON=-HAND EQUIPMENT PLUS THOSE
ASSETS ISSUED BY CG FORLOGCMD.

Fo UPON ARRIVAL AT SUBIC, THE BLT WILL ‘BE: ISSUED THE
PACKAGE FROM OKINAWA WHICH HAS BEEN. PRE=POSITIONED
AND WILL TURN IN ALL ITEMS WHICH HAVE BEEN REPLACED;
EITHER BY FLC OR BY THE THIRD FSR PACKAGE.

G, THE NINTH MAB DETACHMENT WILL PRGVIDE
MAINTENANCE AND SEGURITY FOR THE REFURBISHING PACKAGE
AND WILL ACCEPT AND ENSURE EXPEDITIOUS ?ETROGRADE oF
THE EQUIPMENT TURNED IN.

"~ H, UPON ARRIVAL AT OKINAWA, EQUIPMENT TURMED IN BY
THE 3LT WILL BE REPAIRED/REBUILT AS NECESSARY AND
RETURNED TO THE LAYETTE OR 10 THE FORLUGCWD AS
APPROPR IATE.

[2. MO DIFFICULTY WITH SUPPLY PROCEDURES IS FORESEFNo
IN THIS CONNECTION, THE BLT AND ITS ELEMENTS WILL BE

"CONSIDERED NOT TO HAVE LEFT COUNTRY, M!D ALL UNFILLED

PAGE 4 RUHHFMA 15%4 S E C R E T SPECAT -EXCLUSIVE FOR

REQUISITIONS WILL REMAIN IF EFFECT. LOCAL MEASURES WILL
BE SET UP TO ENSURE RECEIPT AND HOLD:ING OF MATERIAL FOR
UNITS/ELEMENTS INVOLVED BY PARENT. UNITS (REGT ; BN, CO,

BTY) UNTIL RETURN OF BLT. WHERE REQUISITIOHS ARE FOR

END ITEMS OR PARTS FOR END ITEMS WHICH+ ARE EXCHANGED

IN THE REMABILITATION PROCESS, MATERIAL RECEIVED WILL BE
RETURNED TO CG FORLOGCMD FOR STOCK UpPON ?ETURN oF

BLT ELEMENTS. WARM REGARDS.
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EXCLUSIVE FOR LTGEN XRULAK INFO LTGEN cquMAw

FROM MAJGENROBERTSON

MARINE OFFICER CORRESPONDENCE TO. CMC -~

A. MCBUL 3438 A03H12=CAp OF | JUN 67 °

lo CAPTAIN GEORGE A. THOMAS R zsssxastzzg USMC, ATTACHED TO

Ha BTRY, FIRST BN, ELEVENTH MARINES HAS ORIGINATED A LETTER TO

CMC THROUGHOFFICIAL CHANNELS, ENTITLED QUOTE ERRONEOUS AND
MISLEAD ING INFORMATION COMTAINED IN OFFICIAL CORRESPONDEWCE
UNQUOTE, THE LETTER REFERS T0 ENCLOSURE (i) OF REF A ENTITLED
QUOTE A MARINES GUIDE TO THE REPUBLIC OF\ VIETNAM UNQUOTE, PRE=-
PARED SY CG FMFPAC. CAPT THOMAS STATES THAT THE MARINE

CORPS ENDORSEMENT OF RALF-TRUTHS AND POLITIGCALLY ORIENTED
ARGUMENTS CONTAINED IM ENCL (1) OF REF A SKOULD BE OF IMMEDIATE
CONCERM, AND ME CITES EXAMPLES FROM FAGES 1, 2, AND 3 WHICH REPRE-

PAGE TW0O RUMHLA 1294 C ONFIDENTEAL

SENT TO HIM QUOTE QUESTIOMABLE ATTEMPS AS MASS MENTAL MANIPe o
ULATION UMQUOTE. HE STATESTHAT HE DOES NOT RESPECT THIS TYPE N
OF LEADERSHIP AND GUIDANCE IN PERFORMING WHAT ARE DE FACTO Gee s
MILITARY ASSIGNMENTS, HIS LETTER CONCLUDES QUOTE IN VIEW OF
SENATOR dJdo W. FULBRIGHT 'S OUTSPOKEN aND CONTINUING APPEALS AND
EFFORTS TO ILLUMINATE FALSE PREMISES AND THEIR SUBSQUENT
TRANSLATION INTO EXTENSIONS OF ACTION IN VIETNAM, I HAVE PRO-
VIDED HiM WITH MY PERSONAL OSSERVATIONS SUMMARIZED HEREIN UNQUOTE.
2. CAPT TKOMAS LETTER HAS BEEN RETURNED TO CO 1iTH MARINES
REQUESTING THAT ADDITIONAL INFORMATION BE PROVIDED WITH RESPECT

TO CAPT THYOMAS® PERFORMANCE OF DUTY, LOYALTY AND RELIABILITYS
POSSIBLE ATTEMPTS BY HIM TO INFLUENCE OTHERS, PARTICULARLY
SUSORDINATES, TO ACCEPT HIS VIEWSg AND, THE CONTENTS OF HIS
CORRESPONDENCE TO SENATOR FULBRIGHT, THE LETTER WILL BE FOR-
WARDED WHEN RETURMNED BY CO, LITH MARINES,

3. 1T IS NOTED THAT IN CAPT THOMAS® OGR IS A COPY OF A LEITER
ADDRESSED TO SECMAV DATED 3% JULY 67, THE DAY BEFORE HE LEFT

CONUS (RTID 29 AUG 63), I¥ IT , HE STATES QUOTE SINCE 1965 I

HAVE OFFICIALLY COMMUNICATED WITH SUCGESSIVE REPORTING SENIORS

MY ATTITUDE 1IN RELATION TO PROMOTION BEYOND THE COMPANY GRADE
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- PAGE THREE RUMHLA 1294 CO N F IDENT I AL

LEVEL. THIS NEGATIVE MOTIVATION HAS BEEN. INADEQUATELY REFLECTED
IN MY FITNESS REPORTS ALTHOUGH DEEMED MOST GERMANE TO ANY PRO-

- MOTION COMSIDERATION. IN SHORT, I HAVE NOT NOR DO NOT NOW.

DESIRE FAVORABLE CONSIDERATION FOR FURTHER PROMOTION IN THE
UNITED STATES MARINE CORPS UNQUOTE, -

4, IN VIEW OF THE POSSIBILITY THAT SENATOR FULBRIGHT MIGHT .
CALL CMC ATTENTION TO CAPT THOMAS CORRESPONDENCE, YOU MAY
DESIRE TO ALERT CMC TO THE ABOVE INFORMATION, IT IS UNDER-
STOOD THAT CMC MAY HAVE INFORMATION IN SIMILAR CORRESPONDENCE
ORIGINATED BY CAPT THOMAS WHILE STATIONED AT HQMC FROM 1965
TO 1967, | |
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IN REFERENCE A WILL DEPART DANANS TODAY, . |

2. I HAVE LOOKED INTO THE SITUATION BRUNO DESCRIBED,
AND HAVE LEARNED THAT THERE ARE IN FACT ENOUGH SE@TS FOR
ALL THE OCTOBER KOTATEES., UNFORTUNATELY, HOWEVER -

THERE ARE GAPS IN THE SCHEDUL ING WHICH PRECLUDE
EVERY MAN FROM GOING HOME ON THE EXACT DAY HE

SHOULD DEPART. THE INEQUITY CAM BE ALLEVIATED
BY LOCAL READJUSTMENT , AND
BREAKING ROTATEES IN’IO DAILY GROUPS, RATHER THAN INTO
THREE TEN°DAY GROUPS PER MONTH, HOWEVEP, IF THE

lo 1 WAS GLAD TO LEARN THAT THE 68 MARINEQ ME NT JONED

IN PART

CAN BE HELPED FURTHER BY

PAGE 2 YYWNA BSHCONFIDENTIAL

TOTAL MEANS PROVIDED ARE NOT ADEQUATE, THEN p REQUEST
SHOULD BE MADE TO FMFPAC (FWD) FOR ADD IT IONAL AIRCRAFT,

WARN REGARDS.
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UPPORT OF PACOM (L)

SECDEF 112$§SZIOCT &7 e

IN AMPLIFICATION OF THt BAREBONES ANNOUNCEMENT oF qTILL
NOTHER 0SB VISIT, AS PASSED TO YOU IN REF Ay HERE ARE
BVER AL MORE POINTS GERNANE TO THE TEAH'q CONPOSITION AND ITS
EAL PURPOSE. -

THE QMG HAS TOLD ME THAT NE UILL HNVE A M&RINE FEP oN COL
AUID S TE@M, LTCOL. P@UL ICHE USMC FROM, THE PL&NS, PROGE pMS

. - CoL DAVID T, LESTER

L S . . ySHF

PAGE 2 RUHHFMA 2535 C 0 N T I D £ N T I AL

AND - SYSTEMS SECTION OF QMG, HQMC. ALTHOUGH WE H@VE NO -
DETAILED ITINERARY. YLTg WE BELIEVE THE TEAM IS DEPART ING
WEST COAST ON 16 OCT, AM WILL. ARRIVE SAIGON ON 19 OCT. THEIR
VISIT IS T0 INCLUDE MACV, ARMY, NAVY AND MARINE INSTALLATIONS
IN VIETNAM, TO INCLUDE DANANG., THEY ARE SCHEDULED TO DEPART
‘SAIGON ABOUT 26-28 OCTOBER FDN OKINANA° THEN DEPART OKINAWA
FOR CONUS ON 28 0CT,

. ma REVIEY 1S TO comszsr PRINCIPALLY or” BUT NOT PESTRICTED
‘ - NELUBE KDY,

MATERTAL BEING MOVED TO WHON AND JUSTIFICATION FOR AIR .
‘HANSPORTATION, RETROGEADE OF KEPARABLES. ALSO WILL BE REVIEWED,
PORMAL RTAL BRIEFINGS ARE NOT KREQUIRED NOF DESIRED, HOWEVER, I '
WANT A MS6 RESUME OF THE VISITS, IVCLUDING .

TH: SUBSTANCE OF QUEST IONS AND ANSWERS,

4. KREVIEW IS OUTGROUYTH OF RECENT VISIT TO RVN BY BRIG GEN
KEMDERD INE USA, FROMN DS&, WHOSE TRIP REPORT REVEALED THAT HE
WAS APPALLED AT THE MISUSE OF (ARMY) RED BALL. IN THAT CERTAIN
CARGO WAS BEING CARRIED, SUCH AS PAPER PLATES. SECDEF ALLEGEDLY
REACTED AS FOLLOWS "GET SOMEONE ouT: IHERE - FIND OUT WHAT IS .
GOING ON-STRIAIGHTEN IT OUT." T
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PAGE 3 RUMHFMA 2535 CO NF IDE NT 1 A L

5, IT APPEARS THAT THE TEAM WILL GO TO OKINAWA TO FIND OUT
HOW MUCH SUPPORT THE ARMY 1S GIVING THE MARINES THFOUGH OKINAWA,

"THE TEAM LEADER .1S PURPORTED TO BE AN OUTSPOKEN ADVOCATE OF

UNLFICATION/SINGLE SERVICE SUPPORT, NOT ONLY AS IT APPLJIES TO -

" AIKL IFT/MAC, BUT IN OTHER AREAS. AS DID CDR LEVENTHAL WHEN

HE VISITED RvM, THIS OFFICER MOST PROBABLY WILL NOT CONFINE
HIMSELF TO HIS CHARTER, BUT WILL. SEARCH DEEPLY INTO ANYTHING WHICK
COMES INTO HIS VIEW, CONSEQUENTLY 41 18 ESSENTIAL THAT YOU

BE METICULOUS IN ASSIGNMENT OF ESCORT OFFICER (9, '
AND THAT ADHERENCE TO MARINE CORPS DOCTRINE IS REITERATEDO
WHENEVER SPOTL IGHTED, WE WAVE NOTHING TO MIDE, BUT WE WMUST

- INSURE THAT OUR POSITON IS NOT WEAKENED BY;INEXPERT OR

DISGRUNTLED TESTIMONY OF RANDOM, SROKESMEN, WHICH

- COULD BE DIGNIFIED BY SUBSEQUENT LABELINC rS

OFFICAL USMC POSITION, REGARDS
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(ENERAL WESTMOREL AND

SURye RESPITE IN DWZ '

 REFs €@, 111 MAF DTG 0588307 OCT (S)

\i\\{&’ﬁ\ N\

1o (S) CONCUR IN OPINION EXPRESSED IN REF THF\"" ENEMY SWOU&.D NOT
BE -GIVEN RESPITE IN DMZ AREA DESPITFE LULLS WHICH WAVE OCCURRED Iw
HIS ACTIVITY DIRING PAST TWO WEENS, RECENT RESUMPT ION OF ENEMY
AT%QCKS BY FIRE AND mcue@ ﬁC’FiON I CON TFTEN AREA REINFORCE THIS
OPINION, . ..

2o (S THERE HAS BE'EN kD! MﬁDiF’ICM‘ 10N OF !\SSIGNED RESPONSIRILITY
FOR CONTROL AND COCRDINATION OF SUPPORTING ARMS, Ce 111 MaF IS
CHARGED WITH RESPONSIBILITY UP TO FEL (NORT HERN LIMIT DWMZ), WI’EH
CVMDR TH AF, RESPOMSIBLE FOR CONTRG‘E, AND CD@DINATION NORTH OF

T ‘

\\1

‘\1\

HE DWMZ .

PAGE 2 RUMS@M 47350 S E CR E. T SPECAT -

3, (S) CONMANDER 7TH 4F IS PREPARED TO CONT INUE NEUTR AL »

IZE AS LONG AS VALID TARGETS AND YEATHER COMD iT IONS PERMIT

RECONNAISSAHCE AND STRIKES SORTIES, WS STRIKES WILL ™ USED UHEN

WEATHER CL OSES. ARC LIGHT PRIORITY CONTINUES IN DVMZ. AREG, = -

4, €S) €G, 111 MAF AND CMDR, TIH A¥ MUST MAINTAIN CLOSEST

l.MIoGN AT ALL ECHEL ONS TO INSU‘RE MAXIMUM COORDINATION OF SUPFORT-
ING ARMS, TO THIS END DESERE HﬂMEDM'T? \JO‘EIT‘IC&TIDM oF MW

UNRESOLV@ PROBLEN S, _ . ,
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OF REF A IS THE

2o IN THE EVEWNT WITHDRAWAL OF BLT TO OKINAWA CANNOT SE ACCOMPLISHED,

Ao
EMBARKAT 10
SHIPAENT TO SUBIC,
Be .

Ceo

GL ICK»

G I11 . '
REFERENCE A DISCUSSES VARIOUS ASP_CiS OF 5LT IKTRA-THEATER
CONCUR THAT THE OVERALL POSITION SET FORTH IN PARA 3
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PREFERRED APPROACH.

IN THE REASONABLE FUTURE, A LESS DESIAAsLE, oUT mEVERTHELESS

T0 OKINAWA

RECONST
WE Ca i

-AND CONCURRED
CONSIDERATION OF 3UCH A
pl.T SHOULD B%E

FORSERVREGT,
THE FIRST BLT.
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PREPARAT:ION FOR SUCH A PROGRAI,

14
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COL SHELLY INFO LTGEN CUSHMAN FKOM LIGEN KRULAK.

BLT ROTATION

o« FMFPACO BE13060, 13A
?n PLA%% FOR RESUMPTION OF THE BLI FOT&TION PROGRAN HEVE BEEN

DISCUSSED IN SEPARATE CORRESPONDENCE wITH GENERALS

CUSHMAN AND GLICK. THE MANY BENEFITS WHICH ACCRUE TO US

THKOUGH THIS MECHANISM ARE WELL KNOWN TO ALL, AND IT REMAINS

OUR OBJECTIVE TO RESUME THE PROGRKAM JUST AS SOON AS THE

TACTICAL SITUATION IN IIT MAF PERMITS, USING A TWENTY-FIVE DAY
OKINAWA CYCLE AS THE BASIC TIME FACTOR. MEANTIME, AS A LESS
DESIKABLE ALTERNATIVE, WE HAVE ADDRESSED THE POSSIBILITY OF

A MODIFIED PROGRAM WHICH WILL EXPLOIT THE RESOURCES OF THE NINTH
MAB AND THE THIRD FSR, WHILE REDLUCING THE LOAD ON THE FORLOGCMD,

- PAGE 2 PAC 2697 CO N F IDE NT I AL SPECAT EXCLUSIVE
AND, WITHIN A COMPRESSED TIME FRAME, PROVIDE THE MAXIMUM
POSSIBLE OUT=OF-COUNTRY AMPHIBIOUS TRAINING TIME WHILE STILL
MAINTAINING THE REQUIRED REACTION POSTURE., THIS INTERIM PROGRAM
WOULD EMPLOY SUBIC AS & FOCAL POINT RATHER THAN OKINAVA, AND
WOULD INWNVOLVE AN EXCHANGE OF EQUIPMENT RATHER THAN ACTUAL
MATER IAL REHABILITATION. BECAUSE OF THE SPECIAL LOGISTIC
PROBLEMS INVOLVED, AND IN ORDER THAT YOU MAY INITIATE PLANNING,
I AM PROVIDING YOU WITH THE BASIC CONCEPT OF THIS MODIFIED
PROGRAM, AS PERTAINS TO EQUIPMENT REHABILITATION AND SUPPLY.
£, THE MAJOR IMPACT OF THE REWABILITATION EFFORT IS TO RE
ABSORBED OUT OF COUNTRY BY THIRD . FORSERVREGT/NINTH MAB
PERSONNEL AMD FACILITIES, THE FOLLOWING SEQUENCE IS
%&gISE?NED TO AcCCOMPLISH A LIMITED REHABILITATION OF THE

A. THE SELECTION AND DESIGNATION OF THE BLT ELENENTS WILL
TAKE PLACE A MINIMUM OF 3@ DAYS PRIOR TO EMRARKATIOWN,

B. LTI'S WILL BE PERFORMED ON ALL BLT EQUIPMENT IN .
ACCORDANCE WITH REF Ay THIRTY DAYS PRIOR TO EMBARXAT ION,

C. THESE LTI'S WILL BE COURIERED TO THE THIRD FORSERVREGT,
BY 111 MAF. THIRD FORSERVREGT WILL DETERMSNE AVAILABILITY OF
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/// OR OTHER SOURCES ON OKINAWA WILL COMdME NCE INMEDIATELYo :

/// " D, ALL ITEMS REQUIRED FOR THE BLT WHICH ARE AVAILABLE ON

;?ﬁ OKINAWAp TOGETHER WITH NECESSARY. PER SO NMNEL FROM NINTH mMaAB PROV
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ERY BN, WILL BE SENT TO SUBIC BAY SO AS TO ENSURE BERING O
SITE PRIOK TO THE BLT®°S ARRIVAL, ..

E. AFTER SCREENING OF LTI°S BY THIRD FORSERVRECT 6
FORLOGCMD WILL BE NOTIFIED OF THOSE ITEMS WHICH ARE NOT
AVAILABLE ON OKINAWA, HE WILL TAXE MEASURES TO SCREEN ALL
ASSETS IN COUNTRY, ANC WILL PROVIDE THE BLT AS MUCH OF TVPE
DEFICIENCY LIST AS IS AVAILABLE IN COUNTRY JUST PRIOF TO
EMBARKAT ION, NO EXCHANGE OF TURN-IN EQUIPMENT WILL OCCUR AT
THIS TIMETHE BLT WILL EMBARK WITH ALL OF ITS ON=HAND
EQUIPMENT PLUS THOSE ASSETS ISSURD.RY CG FOFLOGCMDe

Fo UPON ARRIVAL AT SUBIC, THE BLT VILL BE ISSUED THE
FACKAGE FROM OKINAWA WHICH HAS BEEN PRE-POSITIONED, AND WILL '
TURN IN ALL ITEMS WHICH HAVE BEEN REPLACED, EITHER BY - :
FORLOGCMD . Ok BY THKE THIRD FORSERVREGT PACKAGE. IT IS
ENUISIONED THAT THIS WILL REQUIRE A MAXIMUM OF TWENTY=FOUR
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HOUR Se s ‘
: Go THE NINTH MAB DETACHMENT WILL PROVIDE MAINTENANCE AND
SECURITY FOk THE REFURBISHING PACKAGE aND WwILL ACCEPT AND
ENSURE EXPED ITIOUS RETROGRADE OF THE EQUIPMENT TURNED IWN,

Ho UPON ARRIVAL AT OKINAWA, EQUIPMENT TURNED IN BY THE
BLT WILL BE REPAIRED/REBUILT Aq M.CESSARY AND RETURNED T0 THE
LAYETTE ;70 STOCK OR T0 THE FORLOGCMD. AS APPROPRIATE,
3, NO DIFFICUL!Y WITH SUPPLY PROCEDURES IS FORESEEN. IN THIS
CONNECTION THE BLT AND ITS ELEMENTS WILL BE CONSIDERED NOT TO
HAVE LEFT COUNTRY, AND ALL OF ITS REQUISITIONS WILL REMAIN IN
EFFECT. LOCAL MEASUKES WILL BE SET UP TO ENSURE RECEIPT AND HOLDIMNG
OF MATERIAL FOR UNITS/ELEMENTS INVOLVED BY PARENT UWITS (REGT,
BNy CO, BTY) UNTIL RETURN OF THE BLT, MATERIAL RECEIVED OW
REQUISITIONS FOR ENMD ITEMS Ok PARTS FOR END ITEMS WHICH £RE
EXCHANGED IN THE REHMARILITATION PROCESS wilL BE RETURNED TO
FORLOGCMD FOR STOCK UPON RETURN OF BLT ELEMENTS,
4, GEN CUSHMAN PLANS TO DISCUSS THE PROGRAM OUTL INED
ABOVE WITH GEN WESTMOKRELAND IN THE IMMED IATE FUTURE, WITH
THE OBJECTIVE OF INITIATING IT #BOUT 1 DECEMBER, 1967 FOE
ONE SLF BLT, WITH A SECON> TO FOLLOW AROUT 1 JANUARY, 1968,
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5. UNDERSTAND ING THAT THE LNTIRE. CONCEPT MUST NECESSARILY

BE SEVERELY LIMITED BY TIMb AMD SPACE FACTORS, D BEPRING IN
WIND THAT RE-ENTRY INTO RVN IS ASSUMED TO-RE:

TACTICAL, YOURk COMMERTS ON THE FOREGOING ARE. ENCOUR AGED,
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B "

Bei bzl e

gﬁogsﬁgg GREENE., REQUEST LTGEN CUSHNAN: PROUIDE SUBSTANCE T0Q BGEN -
AISS :

VISIT OF STAFF REPRESENTATIVES OF 3ENA1" ARNED FDRGES COMMITTEE
lo MR J T KENDALL, COUNSEL, & BGEN S R SHAW, (SMC RETD)Y,

MR R M NEAL, COL E L HARPER, USAF, STAFF MBRS, WILL VISIT
VIETNAM AND THE FAR EAST DURING PERIOD 1SOCT=i9R0V 9N BUSINESS
OF THE PREPAREDNESS SUBCOMMITTEE QF THE ARMED SERVICES COMMITTER.
ADD!%IORAL DETAILED ITINERARY & INFO WiLL FOLLOﬁ BY. OTHER
CHANNEL S«

2. MESSRS KENDALL AND SHAW VISITED HQVC 170CT FOR BRIEFINSS &
DISCUSSIONS IN PREPARATION FOR THEIR FORTHCOMING TRIP. AS HaS
'BEEN THE CASE WITH PREVIOUS STAFF VISITS, THEIR INTERESTS ARE -
WIDESPREAD , THEY WERE FROVIDED A BRIEFING O THE CURRENT o
IACTICQL SITUATION IN ICTZ, INCLUDIVUG RECEINT ARMY DEPLOYMENTS

PAGE TWO RUCIHOA 96!9 T O PSECRET SPECAI MCEO«VKCLU=IVE FOR LTGE%S

KRULAK & CUSHMAN FROM GEN GREENE

FROM ELSEWHEREIN COURTRY. THRUST OF QUESIIONS INDICATED A
LIKELIHOOD THAT FOLLOWING ﬂATIERS WILL BE PURSUED Ih QUESTIONS
ASKED DURING THEIR VISIiT.

A. REASONS FOR US FORCES PRESENCE . STRE“GTH VICINITY DMZ.

Be WHAT 1S QUALITY OF ARVN FORCES? TRAINING? LOGISTIC POSTLRE?
C. EFFECIS OF DMZ TROQP REQUIREMENT OW Q”VOLU!TONA?Y
DEVELOPMENT ?

Do IS MARCURPS. HAVING DIFFICULTY IN TRNG ADEGUATE SQUAD LDRS?
E. I5 MARCORPS CAPABILITY OF SUSTAINING REPLACEMENTS AT AN
ADEQUATE LEVEL 1IN FACE OF RECENT CASUALTY LEVELS?

Fe WHAT. IS THE STATUS OF INCREASE IN THE CAC PROGRAM?

G. ORIGIN &ND PROGRESSION OF THE STRONG POINT OBbTAGLE SYSTEM?
He PRIORITY OF FUTURE ISSUES OF THE M- 18 RIFLE,

3. RESPONSES PROVIDED HERE TQ ABOUE QULSTIOVS UERE ESSENTI&LLY
ALONG LINES FARMILIAR TO YOU.

4, REQUEST PARTY BE PROVIDED FRANK AND GAVDID AMSHERS 10
QUESTIONS AND SHOWN YOUR USUAL HOSPITALITY. |
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1. 1 AGREEL THAT THE SOUMDEST APPROACH TO TAKE

TION AND REFIT TO WESTY ALONG THE LINES DIqCquED In:
REFERENCE B,

2. IN PLACING THE PROPOQAL FOR SHIFT ING THE BLI S IN

- THE TIME FRAMES | DECEMBER 67, AND 1 JAN 68y, RESPEC-

g&\\&\\\\\\\\\\\\&&&\\\%\K&‘W\W\W‘W

TIVELY, I BELIEVE YOU HAVE PUT IT FAR ENOUGH -
INTO THE FUTURE TO MAKE IT ATTRACT IVE TO WESTY, pND
HAVE MADE ALLOWANCE, FOR THE TIME MNECESSARY - :

10 PLAN ON A DELIBERATE BASIS. IN

PABE 2 YYNAa 2721 S ECFET :
THIS CONNECTION, WE SHOULD RECOGWIZE AN ﬂDDITlONﬁL
POSSIBLE ADVANYAGE, THIS IS FOR FURTHER-:

IMPROVEMENT IN THE SITUATION ALONG THE DMZ- 0CCUR

5, AS SUGGESTED 1N REFERENCES £ AND C, I SEE MUCH TO BE
GAINED FOK A QUICK 3 DAY AMPHIBIOUS EXERCISE AT

SUBIC, | |

4, COMDITIONED ON WESTY'S FOPED FOR

RESPONSE, 1 SUGGEST YOU NOW WORK GUT A ROUGH SCHEDULE

10 FACILITATE A UNITED FRONT BY OUR RESPECT IVE REPRE=
SENTATIVES AT THE 7TH FLEET SCHEDUL ING CONFERENCE ON
32 OCTOBER. WARN RECﬁRDS

-
o
=
=
~

AT THIS TIME IS TO BROACH THE SUBJECT OF BLT REKABILITA-

EXPLOITATION OF OUR LONG-RAMBE GOALS, SHOULD AN OVERALL

WITH TF 76 A% 79 AN PKOVIDE & COPY TO THIS HEADQUARTERS -
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REFs ADMIN III MAF DTG 2423347 SEP &7 (9) ’ﬂ/(/
1o ¢(S) ON22 SEPT WE DISCUSSED THE EMPLOYMENT OF THE 1/8TH A

GRP HQ UMDER III MAF, AS REPORTED I% REFERENCE, THE MATITER OF

2, (S IN VIEW OF THE CONTINUING COMPLEXITY OF CONTROLLING THE
LARGE NUMBER OF ARTY UNITS IN QUANG TRI, IT IS NOW MY OPINION THAT
THE TASTICAL CAPABILITY OF THE 188TH GRP COULD BE USED TO YOUR ADVANTAGES /)

AHITARTETEIN

AN

A% : .
THEREFORE, I WOULD LIKE YOU TO EXAMINE“THE ALTERNATIVES AND SUBMIT
TO ME A PLAN FOR THE EMPLOYMENT OF THE ARTY GRP HQ IWN A TACTICAL
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Ao YOUR 1721392 OCT 67 (Clo ‘
///le 1AW PAR FIVE REF A FOLLOWING PARAGRAPHS PROUIDE COMMENTS/RAT IONALE
4//REGARDING ALTERNATE PLANS,

2, THE LTI/ZINVENTORY SHOULD NOT BE ONE OF GREAT DETAIL '

BUT SHOULD ONLY BE USED AS A GUIDE BY QUALIFIED MAINTENANCE 'PER SOWNEL
¢//TO MAKE THE DETERMINAT IOR AS TO WHETHER THE END ITEM SHOULD BE

REPLACED, THIS INSPECTION SHOULD BE A JOINT TKIRD FSR/FLC EFFORT WITH
THE RESULTS COURIERED BACK 8Y THIRD FSR PERSONNEL.

\\\W |

SOME COMSIDERATION SHOULD BE GIVEN TO TURN-IN 70 FLC FOR REPAIR.
EXAMPLE: A TANK REQUIREING ENGINE REPLACEMENT . IS REPLACED BY A4 TANK
FROM IN-COUNTRY ASSETS. AT THAY TIME FLC WIGHT BE ABLE TO MAKE THE
REQUIRED ENGINE CHANGE AND RETURN THE VEMICLE TO M/F WITHOUY
JEOPARDIZING THEIR WORK EFFCRTS., THIS WOULD PRECLUDE THE REQUIREMENT

OF ENMD ITEMS TO BE REPLACED AT SUBIC AND IHPEE FOR WHICH AN ISSUE

WAS MADE IN-COUNTRY WITH NO TURN-IN,
4, FOR THOSE MAJOR ENB ITEMS OFF-LOADED AT SUBIC FOR SHEPMENT 10

OKINAWA SUFFICIANT TIME MUST BE ALLOTED .FOR REPAIRS AT THIRD FSR.
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TRANSIENT TIME., CONSIDER OPPORTUNE LST SHIPPING MOST USEFUL HERE
5, BECAUSE OF THE TIME FACTORS IT MAY BE NECESSARY TO INCREASE THE
LAYETTE ALLOWANCE TO PROVIDE THE DESIRED REPLAGEMENTS. INDIVIDUAL

TO ALLOW COMPLETE REPLACEMENTS, DETERMINATION OF WHAT OTHER ITEWS

ASSET S,
§. IF THIS LESS DESIRABLE ALTERNATIVE 1S ADIPTED THERE SHOULD BE A

OF ASSET DATA RTCo THIS comn BOW KNOWS: TOTAL M/F ASSET POSITION OF -
FLO
GP°4 ‘

BT

OF MOVING THE TANK TO OKINAWA, FURTHER 1T SHOULD SIMPLIFY THE LOADING
PLAN, THE COMBAT LOAD OF EACH SHIP WILL HAVE 70 PROVIDE READY OFF<.OADING

EQUIPMENT AND M-16 RIFLES HAVE ALREADY BEEN RECOMMEWDED FOR INCREASES

® -

R Y

3

3, FOR THOSE ITEMS PROVIDED BY FLC WHIGCH ARE NOT AVAILABLE AT THIRD FSR

/ FOR PLANNING PURPOSES THIS SHOULD BE TWENTY DAYS WHICH DOES NOT INCLUDE

YOULD BE INCREASED WILL HAVE TO BE MADE ALONG WITH AN ANALYSIS OF AVAJILABL

CONFERENCE OF MAJOR COMMANDS CONCERNED ,“WITH 4LL PARTIES HAVING KMNOWLEDGE
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BLT REHABILITATION AT SUBIC _

A. CG FMFPAC MSG 1322247 0OCT67 .

1o PARA 4 OF REF A AUTHORIZED DIRECT LI#ISON IN WORKING OUT
THE DETAILS OF REMABILITATION AND TRAINING OF BLTS AT SUBIC,
MY STAFF HAS BEEN WORING ON THE DETAILS OF STH MAB
RESPONSIBILITIES AND I EXPECT TO HAVE*THIS PLAN COMPLETED
BY 270CT. I WILL ASSURE THAT III MAF IS'MADE FULLY AVARE

OF ITS CONTENTS., UNDER THE PROPOSED PROGRAM, IN WHICH AN
ITEM EXCHANGE WOULD TAKE PLACE, THERE WILL HAVE TO BE A -
SIGNIFICANT DEPLETION OF BLT LAYETTE ASSETS. 1 AM CONCERNED
THAT 33 DAYS, WHICH WOULD INCLUDE SHIPPING TIME, MAY NOT BE
SUFFICIENT TIME TO REPLENISH THE LAYETTE AND .THAT THE SECOND

THE DAIE OF EXCHANGE FOR THE SECOND BLT SHOULD BE- FLEXIBLE.

PAGE TWO RUABQL 9568 SECRET

IT MAY BE POSSIBLE TO PLAN FOR ROTATION OF THE SEGOND BLT
ABOUT !JAN AND STILL MAINTAIN A DEGREE OF FLEXIBILITY. I WOULD
PROPOSE.THAT THE FINAL DETERMINATION BE WITHHELD UNTIL OW OR
ABOUT 5 DECEMBER, AT WHICH TIME WE WILL HAVE SUFFICIENT
INFORMATION REGARD ING BOTH AVAILABLE EJD REQUI?ED ASSETS T0
MAKE A SOUND RECOMMENDATION. ,

GP-4 :

BT

e

BLT TO ROTATE MAY SUFFER. AS PREVIOUSLY STATED, I BELIEVE THAT
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DE RUMHLA 2255 2948147 ' | 2 a8 g
0 P 2181472 OCT 67 ‘ XC ‘ £ oy
M CG FIRST MARDIV REIN E !
TO CG FMFPAC e o

INFO CG I1! MaF

BT E

SECRET SPECAT EXCLUSIVE FOR

SPECAT EXCLUSIVE FOR LTGEN KRULAKp INFO FOR LTGEN CUSHMAN
FROM MGEN ROBERTSON

HOSPITAL IZAT ION FOR NEPHRWCIOWY

1. ON ANNUAL PHYSICAL EXAMINATION LEFT HYDRONEPHPOSIS

FOUND, ADMITTED TO SICK LIST EIGHTEEN OCTOBER WITH

MALISE, DYSURIA, FREQUENCY OF URIRATION, FEVER, CHILLINESS
AND GROGS HEMATURIAQ DISCHARGED FROM SICK LIST TWENTY
OCTOBER WITH RECOMMENDATION THAT LEFT NEPHRECTOMY BE
PERFORMED AT A STATIONARY HOSPITAL IN WESTPAC. UROLOGIST

FST IMATED PERIOD ON SICK LIST FOUR WEEKS AND RETURN TO DUTY,
2, UNLESS OTHERWISE DIRECTED DESIRE TO BE ADMITTED EITHER TO

. UoS. ARMY HOSPITAL, CAMP KUE, OKINAWA OR U.S. NAVAL HOSPITAL

YOKOSUKA ON OR ﬁBOUT 2500T!967o FURTHER DESIRE OWN DISCHARGE
FROM SICK LIST TO RESUMECOMMAND FIRST MARINE ﬂIVISIONo

PAGE TWO RUNHLA 2255 SECRET EVCLUCIVE FOR

3. BRIGADIER CENERAL F., C. LAHUE, WELL QUALIFIED TC COMMAND
FIRST MARINE DIVISION DURING MY TFMPORQR ABSERNCE . -

4, WILL DISCUSE WETH YOU UPON YOUR ARRIVAL DARANG.
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FM C8 FORLOGCOMD . . .
70 RUHHFMA/CG FMFPAC e
INFO ZEN/CG 111 MAF o
ZEN/CG FMFPAC FWD -~ - “
é%N/IHIRD FORSERVREGT o=
CORMFIDENT I AL ‘Esi
MARINE CORPS EYES ONLY . . :

SPECIAL EXCLUSIVE FOR LTGEN KRULAK, LTGEN CUSHMAN, MGEN BOUKER,

AND GOL SHELLY

ognprsgg REVIEW OF SUPPLY AD TRAMSPOETATION FUNCTION IN SUPPORT

OF PACOM =

A. CG FMFPAC 172131Z 0CT 67 -

o THE OSD TEAM ARRIVED 1252 ON 2 OCT AWD CONSISTED OF GAPT
BLASALL, USN, LTCOL PATTERSON, USAF, AND LTCOL TIGHE, USMCo THE .
TEAM LEADER STAYED IN SAIGON WITH OTHER MEMBERS,

2, LTCOL PATTERSON STATED THAT SGEN KENDERDINE®S IRIP REPORT
COINCIDED WITH A DESIRE OF SECDEF TO CUT BACK OF COMMERCIAL AIRLIFT
CONTRACTS AS A MEANS OF REDUCING THE BﬂDGETe\

]

PAGE TWO RUNHFL 2467 CONF IDENT- I’A L

3, THE TEAM DESIRE TO SPEND MOST OF THEIR TINE AT LOCATIONS

WHERE SHIPMENTS ARE MANDLED, AT RED BEAGH THEY VISITED SHIPPING
"AND RECEIVING AND MADE A TOUR OF CLASS II LOTS. THEY ASKED TO SEE
SOME RECENTLY ARRIVED AIR SHIPHMENTS BUY OUR PEOPLE HAD ALREADY
PROCESSED THE MATERIAL AND IT HAD BEEN DISPERSED. SOME BOXES WITH
THE 999 DESIGNATION WERE FOUND IN STORAGE. THE ITEM WAS THE
DISPOSABLE WATER CONTAINERS., THE NEED FOR THE ITEN WAS EXPLAINED.
HOWEVER ;, THEY MADE THE POINT THAT IMMEDIATE REQ ONLY SHOULD HAVE
BEEN SHIPPED BY AIR WITH THE REMAINDER BY SURFAGE, THE CUT LABELS
CONTAINING TCMD FROM SEVERAL OF THE BOXES FOR FURTHER EXAMINATION,
4o AT PHU BAI THEY CAME TO REALIZE THAT 995 WAS ALSO USED O INIRA
WESTPAC SHIPMENTS AND THAT ALL SUCH MARKINGS DID NOT COME FROM CONUS.
THEY MADE THE REMARK THAT A CASUAL VISITOR COULD EASILY BE MISLEAD
IN THINKING THAT ALL THIS MATERIAL WAS FLOWN FROM CONUS, :
5. UPON RETURN TO DANANG THE TEAM VISITED SALVAGE REPAIRABLE
STORAGE LOT OF FLC AND OBSERVED A 114 TRUCK THIRD MARDIV CONVOY
UNLOAD RETROGRADE ITEMS FROM PHU BAI AND DORG HA.

6 ON 21 0CT THE TEAM VISITED FLSG BAVO AT CHU LAI. AT THIS POINT IT
BECAME EVIDENT THAT THE TEAM FINALLY REALIZED THMAT THE URGENT
REQUIREMENT FOR mATERIAL 8Y PRIORITY 32 993 FOR 1IN COUNTRY MOVEMENT

Neygel
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PAGE THREE RUMHFL 2467 CO N F IDE VT I A L

OF SUPPLIES WAS GENERALLY BASED ON THE URGENCY. OF THE SUPPORT

REQUIRED FOR THE TAGTICAL SITUATION AND {THE EFFECTS OF MONSOON

WEATHYER WHICH PRECLUDED THE USE OF SURFAGE AND LAND LINE OF -

COMMUNICATION .  FURTHER , THE TEAM STATED THAT THEIR REAL BASIC
INTEREST waS™ NOBUS 10 RVN PRIORITY 32993 REQUISITIONED SUPPLIES,
THEREFORE, I BELIEVE THAT THE TEAMS EVALUATION WILL BE LIMITED T0

THE PRIORITIZS USED FOR CONUS TO RVN- SHIPMENTS. THE FOLLOWING D&TA
WAS REQUESTED BY AND FURNISHED TO THE TEAM:z

FLC.NARGO RECEIVED FROM OKINAWA AND CONUS - SHORT TQNS

MONTH MAC o 'SURFACE

\\\\\\\\\\\\\\? |

APRIL .. 621.3 YESTPAC - ° 13,182 WESTPAC
?ﬁj . 243.9 CONUS : 3,925 CONUS
/// | 964.9 TOTAL o 16,527 TOTAL

MAY 836.1 WESTPAC 3,853 WESTPAC

32,6 COBUS . 5,836 COMUS
- 1,38%.7 TOTAL A-l’ 8,936 TOTAL
JUNE §47.3 WESTPAC . 292 WESTPAC

191.2 CONUS" : lﬁ 679 coNus

N .

PAGE FOUR RUMHFL 2467C O N F I.D ENT I A L
748.5 TOTAL 13,962 TOTAL

JULY " 691.8 WESTPAC 5,116 WESTPAC
~ 32155 C OBUS ; - 54 268 CONUS
- 1531308 TOTAL 23,194 TOTAL

AUGUST 52303 WESTPAC - - g YESTPAC
| 4469 coNyS | - 14,351 COBUS
o 972.2 TOTAL T 14,351 TOTAL

SEPTEMBER 352.3 WESTPAC = . 852 WESTPAC

215,28 CONUS ~ 164663 CONUS
56702 TOTAL - ' 17,915 TOTAL

7, THE TEAM WILL VISIT OKINAWA 24-25 OCTo COLONEL LESTT ER To DAVID
USAF, TEAM LEADER, WILL CALL ON FMFPAC.FWD AND THIRD FSR.

8, ALL TAEAM VISITS WERE PnRSONALLY ESCOQTED BGEN OLSON SENDS.
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ORIGINATORe CG FORLOGCMD

CATEGORY

FILE coPY _FILLER OF COPIES

MAFs RECEIVED (1) ENVELOPE SAID TO coNTAIN-coéxss 1% oF _2
COPIES OF_CG FORLOGCMD MESSAGE _ 2114¢87 0CT 67

RECEIVED BYs " DATE=TIME

3
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tygf\ DATE-TIME GROUP___2114(187 OCT 67
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-SECRET

P RUHhFMA

NY S5SSS
P 2114232 OCT 67
FM CG FORLOGCOMD

“

P o
DE RUMHFL 4472 2941%23
Z

TO RUMHFMA/CG FMFPAC
INFO ZEN/CG 111 MAF-
ZLN/THIRD FOQJERURECT 1

BT
SECR E T

BGEN OLSOH

"EXCLUSIVE FOR LT GEN KRULAK LT GEV CUSHMAN CDL SHELLEY FROM

' #ho- CG FMFPAC 1721292 OCT 67" ()
1, CONCUR WITH BASIC CONGEPT REF A.

2. ESSENTIAL THIS COMMAND RECEIVE- NOIEFICAIION OF ITS PORTIORN
OF THE TOTAL REPLACEMENI REQ AS DETERHINED BY CO THIRD FSR AS SOOWN
'AS POSSIBLE AND NLT EFBARK DAY MINUS 12 TO ALLOW FOR PROCEGSING FOR

ISSUE,
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R1GINATORe  CTF SEVEN NINE

- FOR _ BGEN OWENS
CATEGORY : ‘ ‘

FILE COPY 1 OF Q_COPIES

o -
BN
MAFs RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES__273 _ oF 3
COPIES OF CTF_79 MESSAGE _ 29(2277 OCT 47~
REGEIVED BYs sine - DATE-TIME 22 moei our
N\
V4
o?V/
| d/?? ST | |
qux\ DATE-TINE GRoup__ 2202272 0CT 67
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BT
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FM CTF SEVEN NINE i

TO CG I1I MAF ‘ R

- BT

SECRET
FOR BGEN OWENS FROM COL CODISPOTI : ‘

1o OUR ‘STAFF DOES NOT REPEAT HMOT DESIRZ TO suppoar THE MACV
PROPOSAL FOR CHANGE IN RULES OF ENGAGEMENT PERTAINING TO THE

WBLC®S HOWEVER THEY APPEAR TO AGREE TO. AT LEAST NOT OPPOSE THE
Rscomnzmnarxom -

. ESSENTIALLY THEIR POSITION SEEMS TO BE THE OLD PAROCHIAL LINE
GUARDING THEIR AREA OF CONCERN FROM ENCROACHMENT BY OTHER SERVICES,

-3 SORRY I COULD NOT DO BETTER IN THIS MATTZR, 5UT, I AM STILL

PRESENT ING ARGUMENT S,
4, BEST REGARDS,.
GP=4 '

L S SECRE

SEGRET @ 00000 @ -

A .

i
|

N\\\

gN\\\\\\\\\\\\\\\\\\Q\\x\\\\\\\\m\w\mmmw

oe/s G-1 G2 G-3 G-4 G5 COMPT, ADJ. | CHAP,

N
m
(=]

Q
©

coc DENT. 0. EMB. ENGR. FD. SERV. HQ, COMDT. INSP, .| LEGAL MTO POSTAL | PROTOC oL P

5

SPL. SERV. SUP. SURG.

DECLASSIFIED




DECLASSIFIED

% T

P -;_\ -

FILLER __ 25 -

cen ‘1.46

'522¢4352 mowTHg _ OCT 67

DTGs
cdmmAvrmv | o - L4 %
ORIGINATORE | DCE
T ? ‘-QS‘i

CATEGORY
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COPIES OF COMNAVFORY MESSAGE _ 22014357 OCT 67
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P 2224357 OCT &7

Fi1 COMNAVFORV

TO CG IT1 MAF
INFO CG FIRST MAW
3T ! 5
CONFIDEWNTIaAL SR
MGEN ANDERSON FROM RADM VETH,.
A, CG III MAF 1723542 0OCT 67,

Foﬁ LIGEN CUSHAAN INFO

6 ERCLUSIVE.

1. AGREE WITH YOUR COMMENTS IN REF A AND WaLCDﬂE THE OPPORTUNITY

TO EVALUATE THE TRIM 3YSTct OVER I CIZ.

2., MY STAFF I3 DEVELOPING A& CONCEPT OF OPERATIONS AWD OPLAN FO?
THE TRIM EVALUATION, PREZSENT INTENTIONS ARE TO USE TwrIM IN
AARKET TIME AND GAYE WARDEN DURING THE FIRST AVAILASLE PERIODS
AND THIS WOULD INCLUDET MI3SION IN- SURF LINE OFF I CTZ. AFTER *°
TUALUATION HAS MADE SATISFACTORY PROGRESS AGAINST THE EASIER
WATERBORNE TARGETS INTEWND TG SHIFT IN AND FOR MORE DIFFICULT
MISSIONS AND CONSIDER 1 CIZ THE oEST AREA FOR SUCH OPERATICuS,
SINCE POOR WEATHER 1S REPORTED TO DEGRADE THE EFFECTIVEWRESS OF
MANY TRIM SENSORS, THE NE MON3C0H IS & FACIOR. I wiLL KEEP YOU
ADVISED OF DEVELOPMENTS, PART ICULARLY THE SCHEDULES AwD PLANGED
AREA OF OPERATIONS, TRIM I3 EXPECTED TO RETURN TO 'CONUS I8 JUNE.
WARY REGARDS.,
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PP RUWHMF

'~ DE RUMSAW 642D

P 22235277 OCT 67
. FM comusmacv
T0 CG 111 MAF

BT

v

SECRET 34756 FROMs MACCCOC.  °

- FOR LTG CUSHMAN FROM GEN WESTMORELAND

.SUBJ: ARG/SLF EMPLOYMENT SCHEDULE .(U) .
_ "REFg CG, 111 MAF DTG 182824Z OCT &7 (5).
~ 1o (8) YOUR PROPOSED ROTATION OF BLT*S TO RELIEUE BLT 2/5 AS

"~ SLF BRAVO DURING 1-4 DEC 67 AND BLT 3/6 AS SLF ALPHA DURING
© 14 JAN €3 1S CONCURRED 1IN,

2. (S) I UNDERSTAND THAT FORTY OF THE MARINE CH~46 HELICOPTERS

- NOW UNDERGOING STRUCTURAL MODIFICATIONS WILL BE RETURNED TO YOU DURING

- AND REHMABILITATION PERIODS.

| 3 (S) PLEASE KEEP ME ABREAST OF ANY MAJOR CHANGES YOU FORESEE
- IN THE SUBJECT SCHEDULE. GP =3

N

3 X\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\Q\\\\‘%&\\X\\\\‘M&M@

N1 MAF 2100/2 {REV.

1146} .

CdPY_,iOF

é COPIES :

. NOVEMBER AND THAT COMPLETION OF THE REMAINIRG FIFTY~-SIX CH=46°S IS
" PROGRAMMED DURING DECEMBER. THIS SHOULD - APPRECIABLY INCREASE
YOUR REACTION CAPABILITY WITHIN I CTZ AT THE TIME OF BLT TORMATION
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DE RUAUBUL 1753 2953552
ZNY cCcee

P 228552 OCT 67

Fi COMSEVENTHFLT 4

10 RUMHUF/C6 I11 WAF

T

B
COYNF I DEWN I I14aL o
FOR BGEN OWENS FROM COL CODISPOTI :
lo WE ARE PREPARING A PROPOSED SCHEDULE OF VISITS FOR VADM BRIWGLE,
PROSPECT IVE COMSEVENTHFLTQ DURING THE NEXT UNDERWAY PERIOD OF THE
FLAGSHIP, FOR INFO, AND SUBJECT TO YOUR CONCURRENCE, THE FOLLOMING
ARE PLANNED VISITS INVOLVING IJI MAF3
1S MOV = CALL ON CG II1 MAF .
6 DEC = TOUR III WMAF UNITS 3745 TO 1798, SUGGEST SAME
SCHEDULE AS THAT PREPARED FOR LAST VISIT VADM HYLAND
EXCEPT THAT RETURN TO BANANG AT TERMINATION OF DMZ TOUR
IN LIEU OF VISIT TO ARG/SLF3 1.E. REGULAR III MAF BRIEF,
1STMAW, 1STMARDIV (INCLUDE LUNCH), 3RDMARDIV, DMZ.
9 DEC - POSSIBLE LUNCH ABOARD FLAGSHIP FOR CG III MAF AfD
- COMNAVSUPPACT DANANG ‘
2. WITH YOUR OK, WILL DISCUSS DE!AILS oF UISIT WITH FRANK SMITH AT
SKED CONFERENCE IN YOKOSUKA.
3, BEST REGARDS
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,// Fit COMUZMACY

:;’ IO RUMHMF/CS TII1 MAF

’,/ INFO RUMSVA/DCG USARV
//’ 8T |

CONFIDEINTTIAL 24322 MACCOCH4

j’; FOR LTG CUSH¥AY, INFO LTG PALMER FROM GEY WESTMORILAYD.

:” SUSJICTs FORMATION OF FALCOY GROUP IN I CTZ (U)

/,/ lo (U) I HAVE APPROVED THE RECOMMENDATION OF THE DEPUTY COMMAND -

’,/ 196 GEVERAL, USARV, THAT AN ARYY AVIATIOY GROUP HEADGUARTERS SE

'// STATIONZD AT DAVANG. j

,/’ 2. (C) T4E BUILD-UP OF U.S. ASMY FORCES IN 10TZ TO INCLUED A

,// SIZASLE AMOUNT OF AVIATION ORGAYIC TO ARMY DIVISIONAL UNITS AND AW

:” INCREASED, UMBLR OF AVIATION URITS OF THE 13T ARAY AVIATION BRIGADE

’,/ 4AD MADE THE PROVISION OF AY AZMY AVIATION GROUP HTADQUARTERS A MATTER
OF 'URGE"CY, THE NEW GROUP WILL FOZ A LIMITES TIME 3Z PROVISIOMAL AND

WILL 2E CALLED THE FALCOW GROUP UNTIL DEPARTAENT OF THE ARMY PROVIDES

A NUMBER DISIGYATION, |
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1o 1 HAVE JUST HAD A FINE DEBRIEF BY COL. ED BALE,
WHOM GEN ROBERTSON REQUIRED TO LOOK PERSONNALLY

INTO THE Me}§ SITUATION IN EVERY UNIT OF 1ST MARD IV,

WHILE HIS FINDINGS ARE NOT DRAMATIC, THEY ARE

STRONGLY VAL ID ATED AND ARE RESPECT ABLE BECAUSE |
HE HAD THE OPPORTUNITY TO MAKE A BROAD BASED

- COMPARAT IVE &NALYSIS AMONG MANY UNITS
-2, BASICALLY, ED CONCLUDES THAT:

‘A, THE WEAPON IS SOUND AN E'.FFECTIUE:
B. IT IS SENSITIVE TO PROPER CARE AWD CLEANING
ksILL FUNCT ION WELL IF. CIVEN THIS ATTENT ION BUT

DOES NOT ALWAYS GET IT,

Co THE WEAKNESS IN ATTENTION IS-LARGELY
SUPERVISORY, RESID ING MAINLY IN 'NO Ne COMMISSIONED

COPIES

L
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PAGE 2. RUHHFMNA B588 SE CR E T, EXCLUSIVE: FOR (MCEO)
OFFICERS. THESE: ARE YOUNG PEOPLE, WITH A LIMITED :
DEPTH OF EXPERIENCE, ACTUALLY POSSESSING LITTLE
MORE KNOWLEDGE OF THE WEAPON THAN THE PRIVATES.

Do WHILE MUCH IS SAID REGARD ING NEED FOR CARE
FOR THE RIFLE ITSELF, THE AMMUNITION. AND MAGpZINES :
ALSO REQUIRE SCRUPULOUS CARE, BUT THE CARL RE-

QUIRED IS NEITHER EXCESSIUELY DIFFICULT NOT TIME
- CONSUMING.

E. THE BASIC HEAPON FUSTS FAK TOO READ ILYo o
3. ED CONFIRMED MY OWN CONVICT ION THAT PRIMARILY - .
WE HAVE A COMMAND AMD LEADERSHIP PROBLEM, AND . - .
THA'I WE ARE MAKING PROGRESS HOWEVER, I FEEL

THAT WE WILL NOT WHOLLY WHIP THE M-16 PROBLEM Lo
UNTIL THE WEAPON IS ISSUED AT THE RECRUIT DEPOTS

AND TAUSHT THERE. THEN WE WILL NOT OMY BURN IT o
INTO THE PRIVATES MINMDS, BUT WILL EDUCATL AN ARRAY 3
OF RESPONSIBLE NCO°S AS WELL, - ‘
4, RECOMMEN YOU SEND FOR BALE WHEN HE GETS TO

HIS NEW STATION (FORCE TROOPS LANI) AND TALK T0 .

HIM, WARM RE.GARDS GP°4 ' _ ,
- BI ‘

,3.
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