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FOR MGEN TOMPKINS FROM MGEMMURRAY . 
1. RECElVED THE FOLLOWING FROM RADM VETH. 
QUOTE . 
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FOR GENERAL CUSH{w)AH FROM RADM VETH .' '. 
POSSIBLE AtTACK ON COASTAL GROUP 13 . .. 
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1. COnNAVFORV INTSUMS 210-61, 271~67 AND2S2-57 (ITEMS IB, fA 
AND lA RESPECTIVELY> INDICATE SIZABLE VC 'UNIT MOVMENT FROM PHU 
LOC DISTRICT BASE AREAS TOVINH L.OC OPERATt'ON AREAS AND ADDIIIONA\'­
LY PROVIDE INFORMATION WHICH LENDS CREDENCE AND STP.ENGTH to·THE 
THREAT OF AN ATTACK ON VNN COASTAL GROUP 13 AT ANY lUtE. COASTAL 
GROUP 13 IS LOCATED AT COORDINATES ZO 112 091. '. 
2. THE VNN COASTAL GROUPS ARE, AT BEST. MINiMALL. Y EQUIPPED AND' 
MANNED TO WITHSTAND A SIZABLE AND DETESMINED ATtACE BY THE ENEMY. 
AS YOU KNOW, IN AUGUST 0; THIS YEAR, VNN COASTAL GROUP 16 WAS % 

% 
% 
~ PAGE TWO RUMSAK 276~ CONY 1 DEN T tAL 
~ OVERRUN BY A BATTALION SlZED FORCE AND SUSTAINED A 1.0SS OF 1. US 
~ I<IA, 2 US WIA, 15 VNN KIA AND 35 VNN VfA. ADDITIONAL1.Y. 20 VN 
~ CIVILIANS WERE KIA/WIA. . . 

~ ~AV~ND~~~~O~~DT~ES~:g~~'A~~DA~i~~l~E~~:S~~: ~i~~~:~E:f WE· 
%. .. COASTAL GROUP 13; HOWEVER, ANY ASSIST-ANCEYOU MAY BE ABLE TO 
~ RENDER IN KEEPING AN EYE ON THE SITUATION. AND PROVIDING COMBAT 
~. FORCES WHEN REQUIRED WILL CERTAINLY MINIMIZE THE THREAT ~Mn 
~ ~~_~OST WElCO~E. WARM REGARDS. '.- . 
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TO CG THIRD MARDIV
BT
CONFIDENIIAL
FOR MGEN TOMPKINS FROM MGEN MURRAY
1. RECEIVED THE FOLLOWING FROM RADM VETH.
QUOTE

HAS BEEN SENICONFIDENTIAL
FOR GENERAL CUSHMAN FROM RADM VETH
POSSIBLE ATTACK ON COASTAL GROUP 13
1. COMNAVFORV INTSUMS 270-67, 271-67 AND 282-67 (ITEMS 1B, 1A
AND 1A RESPECTIVELY) INDICATE SIZABLE VC UNIT MOVMENT FROM PHU
LOC DISTRICT BASE AREAS TO VINH LOC OPERATION AREAS AND ADDITIONAL-
LY PROVIDE INFORMATION WHICH LENDS CREDENCE AND STRENGTH TO THE
THREAT OF AN ATTACK ON VNN COASTAL GROUP 13 AT ANY TIME. COASTAL
GROUP 13 IS LOCATED AT COORDINATES ZD 112 091.
2. THE VNN COASTAL GROUPS ARE, AT BEST, MINIMALLY EQUIPPED AND
MANNED TO WITHSTAND A SIZABLE AND DETERMINED ATTACE BY THE ENEMY.
AS YOU KNOW, IN AUGUST OF THIS YEAR, VNN COASTAL GROUP 16 WAS

PAGE TWO RUMSAK 2768CONFIDENTIAL
OVERRUN BY A BATTALION SIZED FORCE AND SUSTAINED A LOSS OF 1 US
KIA, 2 US WIA, 15 VNN KIA AND 35 VNN VIA. ADDITIONALLY, 20 VN
CIVILIANS WERE KIA/WIA.
3. IN VIEW OF THE ABOVE, AND WITHIN OUR OWN RESOURCES, WE
HAVE DEVELOPED A STRONG AND ALERT DEFENSIVE POSTURE AT
COASTAL GROUP 13; HOWEVER, ANY ASSISTANCE YOU MAY BE ABLE TO
RENDER IN KEEPING AN EYE ON THE SITUATION AND PROVIDING COMBAT
FORCES WHEN REQUIRED WILL CERTAINLY MINIMIZE THE THREAT AND
BE MOST WELCOME. WARM REGARDS.
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~ DE RUMSAK 2750 3330002 
'/ ZNY S5SSS 
'/ P 290002Z NOV 67 HAS 
'/'/'. FM ADMINO III MAY . BEEN SENT 
// TO CG FMF'PAC 
'/ BT o 5 E CR. E T MARINE CORPS EYES ONLY MARINE CORPS, EYES ONLY 
'/ COMBAT REPORTING CO) 
1'/ A. CG FMFPAC 241853Z NOV67 , 
// 1. FOLLOWING SUBMITTED lAW REF A. SUB PARS.CORRESPOND TO SUB PARS 
'/ REF A " 
'/ A. QUESTION: WAS AREA OF AIRSTRIKES SEARCHED? IF SO, WHAT WERE o RESULTS? WHAT ACTION WAS TAKEN TO SUPPR~SS SA FIRE AGAINST ATTACKING 
'/ A/C? ANS: AREA WAS SUBSEQUENTLY SEARCHED ,BY F/2/7. NO SIGN OF EN 
/'/ CASUALTIES. F 1217 CONTINUED TO DELIVER 'SA, AW AND FLAT TRAJECTORY 
'/ CSW FIRE ON EN DURING AIRSTRI KE. o B. QUESTION: WHAT WERE RESULTS OF FINAL SEARCH? WHAT CONSTITUTED 
~ REACTION FORCE? WHEN WAS CONTACT BROKEN? ANS: FIGHTING HOLES, 
~ COOKED RICE AND ASSORTED CLOTHING AND EQUI?MENT FOUND. NO EVIDENCE 
/'/ OF EN CASUALTIES. REACTION FORCE WAS PLATOON. A 15 MINUTE AIS WAS Z CONDUCTED DURING WHICH CONTACT WAS BROKEN. 
~ C. AIRSTRIKES AS REPORTED IN III MAF HISTSUM 32<4 WERE VIC 

~ 
~ 
~ 
~ 
~ 
~ 
~ ~ 
~ 
~ 
~ 
~ 
~ 

PAGE TWO RUMSAK 2750 SEC RET MCEO 
(AT 845514) AND (AT 84(515), NOT AS STATED ,IN REF A (AT 875475). 
AIR STRIKES WERE CALLED BY AO AT LEAST THRE'E KM FROM USMC UNITS 
ATTACKING IN OPPOSITE DIRECTION. QUESTION: WAS AREA SUB~ 
SEQUENTLY SWEPT? WHAT WERE RESULTS? ANSI AREA WAS SWEPT BUT NOT 
UNTIL LATERa UNITS WERE NOT IN CLOSE PROXIMiTY AND WERE NOT DIVERTED 
FROM ATTACK. SUBSE~UENT SEARCH REVEA~~~ NO EVIDENCE OF EN CASUALTIES. 

Do ~UESTION: WHERE WAS THE CONTACT?·DID REIN UNITS MAKE CONTACT? 
WHAT WAS RESULTS? ANS: III MAF HISTSUM 325 REPORTED LOCATION OF EN 
DURING CONTACTS AS FOLLOWS: 211215H, CO 1/~/7. (AT 855538) 
(AT 8(6533) (AT 8(7533); 2113e0H TO 2118~0H, CO 1/3/7, (AT 863539) 
CAT 863535 H 2 11 700H D CO L/3/7 (AT 868542); 2117115H. CO L/3/7 
(AT 8(7543) OTHER REIN UNITS DID NOT MAKE CONTACT. CO F/2/3 DID 
NOT COMPLETE HELO LIFT UNTIL 1815. SEARCH OF AREA NOT COMPLETED 
UNTIL DAYLIGHT. NO EVIDENCE OF EN C~SUALTIES. 

E. QUESTION: IS THIS THE PREVIOUSLY REPORTED HVY CONTACT? IF 
SO HOW WERE REIN UNITS INVOLVED? A~S: YES. SEE ANS PAR D ABOVE. 
GP-II . 
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TO CG FMFPAC
BT

MARINE CORPS EYES ONLY
SECRET MARINE CORPS EYES ONLY
COMBAT REPORTING (U)
A. CG FMFPAC 241853Z NOV67
1. FOLLOWING SUBMITTED IAW REF A. SUB PARS CORRESPOND TO SUB PARS
REF A

A. QUESTION: WAS AREA OF AIRSTRIKES SEARCHED? IF so WHAT WERE
RESULTS? WHAT ACTION WAS TAKEN TO SUPPRESS SA FIRE AGAINST ATTACKING
A/C? ANS: AREA WAS SUBSEQUENTLY SEARCHED BY F/2/7, NO SIGN OF EN
CASUALTIES. F/2/7 CONTINUED TO DELIVER SA, AW AND FLAT TRAJECTORY
CSW FIRE ON EN DURING AIRSTRIKE.

B. QUESTION: WHAT WERE RESULTS OF FINAL SEARCH? WHAT CONSTITUTED
REACTION FORCE? WHEN WAS CONTACT BROKEN? ANS: FIGHTING HOLES,
COOKED RICE AND ASSORTED CLOTHING AND EQUIPMENT FOUND. NO EVIDENCE
OF EN CASUALTIES. REACTION FORCE WAS PLATOON. A 15 MINUTE A/S WAS
CONDUCTED DURING WHICH CONTACT WAS BROKEN.

C. AIRSTRIKES AS REPORTED IN III MAF HISTSUM 324 WERE VIC

PAGE TWO RUMSAK 2750 SECRET MCEO
(AT 845514) AND (AT 840515), NOT AS STATED IN REF A (AT 875475).
AIR STRIKES WERE CALLED BY AO AT LEAST THREE KM FROM USMC UNITS
ATTACKING IN OPPOSITE DIRECTION. QUESTION: WAS AREA SUB-
SEQUENTLY SWEPT? WHAT WERE RESULTS? ANS! AREA WAS SWEPT BUT NOT

UNTIL LATER. UNITS WERE NOT IN CLOSE PROXIMITY AND WERE NOT DIVERTED
FROM ATTACK. SUBSEQUENT SEARCH REVEALED NO EVIDENCE OF EN CASUALTIES.

D. QUESTION: WHERE WAS THE CONTACT? DID REIN UNITS MAKE CONTACT?
WHAT WAS RESULTS? ANS: III MAF HISTSUM 325 REPORTED LOCATION OF EN
DURING CONTACTS AS FOLLOWS: 211215H, CO 1/3/7, (AT 855538)
CAT 866533) (AT 867533); 211300H TO 211830H, CO 1/3/7, (AT 863539)
(AT 863535); 211700H, CO L13/7 (AT 868542); 211745H, CO L/3/7
(AT 867543) OTHER REIN UNITS DID NOT MAKE CONTACT. CO F/2/3 DID
NOT COMPLETE HELO LIFT UNTIL 1815. SEARCH OF AREA NOT COMPLETED
UNTIL DAYLIGHT. NO EVIDENCE OF EN CASUALTIES.

E. QUESTION: IS THIS THE PREVIOUSLY REPORTED HVY CONTACT? IF
SO HOW WERE REIN UNITS INVOLVED? ANS: YES. SEE ANS PAR D ABOVE.
GP - 4
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LGEN GUSHNAN ~1ARHJE COHPS EYES ONLYo SECTION I .OF' II~ 
./ 1" I Hl4VE PROVIDED THE F'OLLOiVING GUIDANCE TO r1Y PLMJNING STAFF, ~ 
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Hi!> COf~USMPIf~\J Ht\S BEEN ASSIG[~ED OVERALL RESPO~JSI81LITY FOR THE . " 
'/ fiLA N~J H{G M\lD COf'-JD lie! OF THE OPERAr:to ill AM) HA S BEE N A pro IMTED l' HE ~ 
'/ COOFID HHff HJG ~ lJ.HIOR H Y A S DEFINED BY PtIR' 30281 Of JCS P B 2 i) UNAt~F" ,"' 

G" CINCPACF1,T 11(.\S DESWI\if.tTED CO\ljSEVENTl-lFl.:r AS Cm~I'I(UIDE:R& JOHH "-
'/ IWlPIHBIOUS U~SI( ;'C!r:CE (CJflTF) IHID DIRECTED CJATF' REPORT TO cmws... '\ 
'/ il1ACV FOR PL.td~(HNL1Q , 

J)~ COMUS!\1ACV H,t\S DESIGNATED CG III [11M' AS CONf'~A ~IDER 9 ~W!NT LAND.. ,,,-
, ./ ING FORCES (CJI.,f) FOR THE 'H-1FHIBrOUSltUR~lOBIL[/AIRBOHNE ,t\SSAULTu "-
/./ E <I COf1 USMA CV HA S ,~DD IT 10 NAU. Y DE SIG f>JtH ED CG 1 II tilA r AS COMr1A I~DEl~ ~ '\.. 
'/ JOHJT LfJ.ND FORCES NORTH (Ct3l..Hn FOR SUBSEQUEr',lT OPERATIONS ASHORE" " 
'/ F',. CO-I IJ !1tdr HPIS DE SIGiWi TED GG FIR ST'!'lAR I Nt: A In CRf\F'l' Wi NG tiS ~ 
'/ C(lf~j'.HMn~:R, Ji'qN! LPdl)))HlG FORGE AVlfHION/CO~1fVl{HJDER LAND FORCE NORTH\' ,. 

At} ItW XO~l (CelL F'AVI CL f>~Jf1 VL... ' ~ 
'/ G .. !1EPUBLIC"Or- iJIETNtVl i~R[\,lED FORCES (RV~JAF') I!J1LL BE UNDER THE " 
'/ C[)~Jt;U~!lm Of r HE YR HE SPE CT n}E NIH 10 I~AL ern CERS A l\V I,'J ILL FUNCi ICHJ AS,,, 

l\]{,TIO{ML UNITS HJSOFAi1 t\S PB{~CTIGABLEtl RELt\TJONSIHPS BET.WEEN u"s~ ." 
'/ C(lr;il'1!~ND[RS AN!) nV~Ji:1F COf~ivIAr·'DEHS ~JIL.L BE GOVEiHJED BY ARRANGEMENTS ~\S 

M • .:: Y BE !'lADE BE'ii:,iEEN THE RE SPi:;: (;"f IVE GOVER ~~~lE NT 80 V . '\.. 
'/ """""."';i.l1!'). C"",,::,,,,, ::~ f.li M" N ~ 19 r~s ,,-" 
'/ .<=.-- """ ?r i-'" \:; ::', 1:!'i ~!l ~i ti, .; !\. " 

.' ''''\.;i;' '~'1 <1 "1 t. '.;~ ~~ ']; Ii! ~~u,' 

/
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LIMDIS NO FORN

P 281502Z DEC 67
FM CG III MAF
TO CG FMFPAC
BT
TOPSECRE LIMDIS NOFORN SPECAT EXCLUSIVE FOR LGEN KRULAK FROMLGEN CUSHMAN MARINE CORPS EYES ONLY. SECTION I OF II.
: I HAVE PROVIDED THE FOLLOWING GUIDANCE TO MY PLANNING STAFF,COMUSMACV AND COMSEVENT HFLT CONCERNING DURANGO CITY: QUOTE
INITIAL PLANNING GUIDANCE FOR OPERATION DURANGO CITY (U)
A. COMUSMACV 160518Z DEC 67 (NOTAL) (TS)
1. PURPOSE

A. TO PROVIDE COMUSMA CV AND COMSEVENTHFLT WITH THE PLANNING
GUIDANCE ON WHICH MY CJLF PLANNING STAFF IS INITIATING ADVANCE
PLANNING FOR OPERATION DURANGO CITY.

B. DISCLOSURE OF THIS INFORMATION TO OTHER THAN US FORCES IS
PROMIBITED. FURTHER, DISSEMINATION OF THIS GUIDANCE WILL BE CLOSELY
HELD AND LIMITED TO THOSE PERSONNEL REQUIRED TO INITIATE PLANNING.
2. GENERAL

A. IN OPERATION DURANGO CITY CINCPAC WILL EXERCISE OPERATIONAL
COMMAND OVER FORCES ASSIGNED AND OPERATING IN SUPPORT OF THE OPERA-

MARINE CORPS EYES ONLY

PAGE TWO RUMSAK 2831 IOPSECRET LIMDIS NOFORN MCEO
ITON THROUGH COMUSMACV AND THE PACOM COMPONENT COMMANDERS, AS
APPROPRIATE.

B. COMUSMACV HAS BEEN ASSIGNED OVERALL RESPONSIBILITY FOR THE
PLANNING AND CONDUCT OF THE OPERATION AND HAS BEEN APPOINTED THE
COORDINATING AUTHORITY AS DEFINED BY PAR 30281 OF JCS P B 2, UNAAF.

C. CINCPACELT HAS DESIGNATED CONSEVENT HFLT AS COMMANDER, JOINT
AMPHIBIOUS TASK FORCE (CJATF) AND DIRECTED CJATF REPORT TO COMUS-
MA CV FOR PLANNING.

D. COMUSMACV HAS DESIGNATED CG III MAF AS COMMANDER, JOINT LAND-
ING FORCES (C.L.F) FOR THE AMPHIBIOUS/AIRMOBILE/AIRBORNE ASSAULT.

E. COMUSMA CV HAS ADDITIONALLY DESIGNATED CG III MAF AS COMMANDER,
JOINT LAND FORCES NORTH (CJL FN) FOR SUB SEQUENT OPERATIONS ASHORE.

E. CG . 111 MAF HAS DESIGNATED CG FIRST MARINE AIRCRAFT WING AS
COMMANDER, JOINT LANDING FORCE AVIATION/ COMMANDER LAND FORCE NORTHV
AVIATION (CJLFAV/CLFNAV).

G. REPUBLIC OF VIETNAM ARMED FORCES (RVNAF) WILL BE UNDER THE
COMMAND OF THEIR RESPECTIVE NATIONAL OFFICERS AND WILL FUNCTION AS
NATIONAL UNITS INSOFAR AS PRACTICABLE. RELATIONSHIPS BETWEEN U.S.
COMMANDERS AND RV NAF COMMANDERS WILL BE GOVERNED BY ARRANGEMENTS AS
MAY BE MADE BETWEEN THE RESPECTIVI GOVERNMENTS. V

EXCLUSIVE
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/ PAGE THREE RUI"JSAK 28311 0 P SEC RET LINDIS NOFORN MeEO " 
'/ 30 NISSION. CONMENCING Al H ... HOUR!J D-DAY COMi'1ANDER JOINT LANDING , 

FORCE, WITH FORCES ASSIGNED, l.ANDS IN VICINITY OF XON LAPp NORTH , 
'/ VIET ~JAI~j AND ATTACKS SOUTH THROUGH THE DMZ ,IN ORDER TO DESTROV ENEMY "-
'/ FORCES o INSTALLATIONS ,l SUPPLY CACHES A~1() OTHER LOGISTIC fiACILITIES , 

H~ AND WEAR THE DlYiZ q , 

'/ 4" FORCES "-
'/ Ao U"S. MARINE FORCES , 

(1) lSI, MARINE DIVISION ( .. ) (REIN) , , 
'/ (2) 1 Sf MA R I Nt: A lR eRA jOt \H NG "-
'/ B. U. S. ARMY FOR CES , , 

CD 1ST CAVALRY DIVISION (A In MOBU .. E): ( .. ) , 
'/ (2). SUPPORT I NG FORCE S A S REQUIRED ' " 
'/ Ctl '11A CV RE SERVE, " , 
'/ (1); BDZ, 1ST CAV DIU' ,(AM) " 

(2) BDE, H'I151 ABN DIV , 
'/ ' Do U.So NAVY FORCES \.. 
'/ (D, rt40 eVA (2) IHREE ... FOUR CRUISERS nwo gCt" Q[~E ... nl0 6") \..' 

(3) 16 DD (4) FOUR LSMR/IFSS , , 
'/ (5) ONE AGMR . (6) TWO AGe \.. • 
'/ (7) n~o APD' (8) FIVE L.PH ~ 

'/ .." 
'/ PAGE Fom~ RU!~SAK 2831 TOP SE eRE T LI~1DIS NOFORN ~1CEO \.. 
'/ (9) FIVE LPD <leD EIGHT AKA \.., 
'/ C1 DEI G Hi A PA (12) 12'" 14 LSD,,' 

• (3) 24 L ST (14) ONE A PS S , 
'/ (is) MINEffiAF! AS REQUIRED (16) SERVICE FORCES AS REQUIRED , 

(7) TWO AH , 
'/ Eq V1ETr~AMESE FORCES '\ 
'/ (D ONE AIRBORNE TASK FORCE <THREE BNS PLUS A TASI{ FORCE HEAD'" , ' 

QUARTERS)" . , 
'/ (2) ONE MARINE TASK FORCE (TWO BNS PLUS A TASK FORCE HEAD- " 
'/ QUARTER S) 0 , 

50 ASSUMPTIONS \ , 
'/ PHI THAT SOVIET Ir~VOLVE{1ENT WILL BE LIMITED TO LOGISTIC Arm "-
'/ TECHNICAL ASSISTANCE TO NORTH VIETNAM FORCES. '" 

/ 
SII THAT CHICOM INVOLVENENT WILL BE LLMITED 10 LOGISTIC Arm , 

, 'TECHNICAL f:\SSISTIHJCE TO ~JORTH VIET NAf1 FORCES!! 
'/ C" T HAT NUCLEAR t~Et\PO NS W ILL NOT BE USED UJ THE EXE CUT ION OF , 

THIS Pi..AN o , 

'/ Do THAT CJATF tHLL DESIGN/iTE COMf'1ANDER g JOINT LANDING FORCE ~ 
'/ AVIATION (CG JiMAW) ,,5 TACTICAL AIH CQrtlMIHDER FOR THIS JAIFo \. 

/
' E. THAT UPON TERIHNAtION OF THE AMPHIBIOUS OPEHATION o THE LAND , 

, ~ 

'/ J:1 ii.i'~,,,,~-, .. ,,.,"ry,",,,~,,.,\:,,,,"""':,, ".,_ " 

'/ l PA~ t: ~ nr: n ~ ~~.;::.. " 
'/" z g ~_~~~ ~J.'~ L/ ,,- :,p...,;- :'-'; , . 

---. jJ ·v............ , ,'// ~:~~n: ,r-r1~~li "-
/. !l ~~ & va U II ~ 
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3. MISSION. COMMENCING AT H-HOUR, D-DAY COMMANDER JOINT LANDING
FORCE, WITH FORCES ASSIGNED, LANDS IN VICINITY OF XOM LAP, NORTH
VIETNAM AND ATTACKS SOUTH THROUGH THE DMZ IN ORDER TO DESTROY ENEMY
FORCES, INSTALLATIONS, SUPPLY CACHES AND OTHER LOGISTIC FACILITIES
IN AND NEAR THE DMZ.
4. FORCES

A. U.S. MARINE FORCES
(1) 1ST MARINE DIVISION (o) (REIN)
(2) 1ST MARINE AIRCRAFT WING

B. U.S. ARMY FORCES
(!) 1ST CAVALRY DIVISION (AIRMOBILE) (-)
(2) SUPPORTING FORCES AS REQUIRED

C. MACV RE SERVE
(1) BDZ, 1ST CAV DIV (AM)
(2) BDE, 101ST ABN DIV

D. U.S. NAVY FORCES
(2) THREE-FOUR CRUISERS (TWO 8" D ONE-TWO 6" )(1) TWO CVA

(3) 16 DD (4) FOUR L SMR/ IFSS
(5) ONE AGMR (6) TWO AGC
(7) TWO APD (8) FIVE LPH

PAGE FOUR RUMSAK 2831 I CCREILIMDIS NOFORN MCEO
(9) FIVE LPD (10) EIGHT A KA

(11) EIGHT APA (12) 12-14 LSD
(13) 24 L.ST (14) ONE APSS
(15) MINECRAFT AS REQUIRED (16) SERVICE FORCES AS REQUIRED
(17) TWO AH

E. VIETNAMESE FORCES
(1) ONE AIRBORNE TASK FORCE (THREE BNS PLUS A TASK FORCE HEAD-

QUARTERS).
(2) ONE MARINE TASK FORCE (TWO BNS PLUS A TASK FORCE HEAD-

QUARTERS).
5. ASSUMPTIONS

A. THAT SOVIET INVOLVEMENT WILL BE LIMITED TO LOGISTIC AND
TECHNICAL ASSISTANCE TO NORTH VIETNAM FORCES.

B. THAT CHICOM INVOLVEMENT WILL BE LIMITED TO LOGISTIC AND
TECHNICAL ASSISTANCE TO NORTH VIETNAM FORCES.

C. THAT NUCLEAR WEAPONS WILL NOT BE USED IN THE EXECUTION OF
THIS PLAN.

D. THAT CJAIF WILL DESIGNATE COMMANDER, JOINT LANDING FORCE
AVIATION (CG FMAW) AS TACTICAL AIR COMMANDER FOR THIS JATF.

E. THAT UPON TERMINATION OF THE AMPHIBIOUS OPERATION, THE LAND

LIMDIS PAGE 2 OF 4 PAGES
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'/ " . PAGE fIVE RUMSAK 2831 TOP SEC RET' L1f~D IS NOr-ORN [YJCEO " 
PORT ION OF THE: FOR~lER A OA W ILL BE It SSlG NED TO CJL F"N/CG I II MIlF FOR , 

,/. THE DURA1'ION OF OPN DURANGO CHY AS AN EXTENSION OF tHE CURRENr· " 
'/ . III MAF AOR. IN RVN. "-

6. CONCEPT 
'/ Au COMMANDER JOINI' AMPHIBIOUS TASK FORCE (CJATF) WILL CONDUCT A{~ '" 
'/ A.MPHIBIOUS/AIRMOBILE/AIRBORNE.ASSAULT IN 1HEvrcINiTV OF' XOM LAP, "-

NORTH VIETNM4 AM> ATTACK SOurH THHOUGHTHE Dt'lZo RESPONSIBILITY FOR , 

':/~ ~'WHEp.~2C20BNDU(FCTM· ~Fl~' ~PI~R::,~O: .. S5~)S~ORUEpODNU:~RNMGI:"AHTEIAOMNPHO:BTIHO~SAMOPpEHRIABrIOIUOSN IS ," ~iS:ED IN CO~N~~D:R~i.~Oi~JT}.~NDING ~~RCE~.(CJt.F) !N A~CORl)ANCE WITH " 

OPERAT.ION p RESPO!llSIBlL IT)( FOROPERAT IONS A ND CONTROL or ALL U. So A 1\'1) ~ 
'/ ALLIED FORCES OPERATING tvITHIN'THE AOH IS PASSED TO COMMANDER JOHJ'I " 
'/ LAND'ING FORCE NORTH. AFTER CONTROL IS PASSED TO CJLFN At\'D THE JATF , 

IS [HSESTABL!SHED ,NAVAL FORCESg AS REQUiRED, WILL REf·1AIt~ IrJ THE AREA ," 
'/ IN SUPPORT Or THE OPERATION, AND UIlS. AIR fORCE fORCES, AS REQUIRED, '" 
'/., T,IJILL CONTINUE TO PROVIDE SUPPORT AS REQUESTED BY Cl.fN/CL·FNAVo , 

Be. 'IHE SCHEfriE OF MA~UVER ASHORE PROVIDES FOR THE LA{~DING ·FORCE ," 
'/ TO LAND APPROKlMATEL \( 25 KM NORTH OF THE DMZ (VIC XOM LAP) BY SURe> . " 
'/ rACED HEl.ICOPTER ANi> AIRBORNE MEANSj \HiEEL TO THE SOUTH AND ATTtlCK' ON' . 

AS WIDE A FRor~T AS PERMITTED BY THE.TERRAIN, USING MULTIPLE AXIS ," 

'/ " 
'/ " '/ PAGE SIX RUMSAK 2851 ! 0 P SEC RET L JMD IS NOFORN MCE 0 " 

OF ATTACl( A~.D COI'1BINING SURFACE AND HELICOPTER MOBILITY. , 
"// A COVER!NG FORCE WILL BE NECESSARY TO PROTECT THE tANDING FORCE ',,-" 

FR OM ENEMY MA NEUVER S TO THE rWRTH OF THE ATTACKING FORCE AS IT MOVES " 
'/ SOUTHoTHIS COVERING FORCE WILL BE A MARH~E RLT ( .. ) AND ~I1LL BE 

POSITIONED' TO COVER THE ~OST DANGEROUS AVENUE OF APPROACH .FROM THE 
'/ NORIHo A 8L.! fROM THIS REGIt1ENTAL LA~ING TEAM WILL 8E ONE: OF THE t.F " 

RESERVE UNUS AND BE HELD ABOARD AN LPH •. :THE OTHER LF RESERVE UNIT ,. 
'/ ~J1lL BE ONE BATTAL1.0NFROM THE JST CAVALRY DIVISION HELD AT A DESIG- ." 
'/ NATED STAGING AREA SOUTH OF THE DMZe \ " 
'/ CO COl\lCURRE'NT tv IT H THE ATTA CK TOT HE som All L IM1T~ OBJECT IVE , 

ATTAC}(S TO THE NORTH WILL BE CONDUcrED BY THE TH'IRD t4ARINE DIVISION' " 
'/ IO FIX AM) DESTROY ENENY rORCES IN 'lHE DMZ AREA A!v1) TO INSTAL.L IHlD " 

DEFEf\lD BRIDGE CROSSINGS IJ tt1HEN DIRECTED. \. 
'/ D. COMUSMACV Wn.L TERMINAT[ OPERAT!ON DURANGO CITY UPON THE " 
'/ CROSSING OF ltlAJOR UNIT S THROUGH THE DMZ/dID UPON THE RECOMMEND At Ior~ ,·c· ""-

OF CG III MAr AFTER IT HAS BEEN DE'fER~lHjED THAT THE NORNAL CONMMv'D , 
'/ AND CONTROL ELEMENTS WlTHIN ICTZ CAN REs-urtJE/AS5UME CONTROL OF· '" 
'/ FRIEt~DL Y FORCES AL.ONG THE DMZ. . '" 
'/ E. THE GENERAL SCHEME Of MANEUVER IS INIT tALL Y DEPICTED AS FOLLOWS:\. 

(1) .1ST MARINE DIVISIOrJ AND RVN MARI.NE TASK FORCE WILL LAND AT ," 

'/ BT: ." 

'/ " '/ R ~ :-.'" /" ~~ {~;:;,c, ' L~ r ~ [ • " t ~"""\ Ai '~r~~ . :r- ~. ~~ J i . ~ ":"" ~. ~.". j' ,"", ( ':1 • " 

'/ ~.:~.!_ ... ", i;; f.:;\:; ,;.'.;' .... ~.> .. '_ ... , .. ;)~ ;""~ .. f'"'ii 1.-= 't 'I ~~ \" 1. ;~-' i'';' ~<~; .. v , . 
'"'""--.~"" 1. k.l ._. ::y t , v Jk., ~~,.;!{" • .,., ~ "".;!: .-.-~ "'-".. • '. -, ..... " 
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PAGE FIVE RUMSAK 2831 T 0 P S E CRET LIMDIS NOFORN MCE O
PORTION OF THE FORMER AOA WILL BE ASSIGNED TO CJLFN/CG III MAF FOR
THE DURATION OF OPN DURANGO CITY AS AN EXTENSION OF THE CURRENT
III MAF A OR IN RV N.
6. CONCEPT

A. COMMANDER JOINT AMPHIBIOUS TASK FORCE (CJATF) WILL CONDUCT AN
AMPHIBIOUS/AIRMOBILE/AIRBORNE ASSAULT IN THE VICINITY OF XOM LAP,
NORTH VIETNAM AND ATTACK SOUTH THROUGHT HE DMZ. RESPONSIBILITY FOR
THE CONDUCT OF OPERATIONS ASHORE DURING THE AMPHIBIOUS OPERATION IS
VESTED IN COMMANDER, JOINT LANDING FORCE (CJL.F) IN ACCORDANCE WITH
NWP-22B (FM 31-11, AFM 2-53). UPON TERMINATION OF THE AMPHIBIOUS
OPERATION, RESPONSIBILITY FOR OPERATIONS AND CONTROL OF ALL U.S. AND
ALLIED FORCE S OPERATING WITHIN THE A OR IS PASSED TO COMMANDER JOINT
LANDING FOR CE NORTH. AFTER CONTROL IS PASSED TO CJLFN AND THE JATF
IS DISESTABLISHED, NAVAL FORCES, AS REQUIRED, WILL REMAIN IN THE AREA
IN SUPPORT OF THE OPERATION, AND U.S. AIR FORCE FORCES, AS REQUIRED,
WILL CONTINUE TO PROVIDE SUPPORT AS REQUESTED BY CL FN/CL:FNAV.

B. THE SCHEME OF MA NE UVER A SHORE PROVIDES FOR THE LANDING FORCE
TO LAND APPROXIMATELY 25 KM NORTH OF THE DMZ CVIC LAP) BY SUR-
FACE, HELICOPTER AND AIRBORNE MEANS, WHEEL TO THE SOUTH AND ATTACK ON
AS WIDE A FRONT AS PERMITTED BY THE TERRAIN, USING MULTIPLE AXIS

PAGE SIX RUMSAK 2831 T 0 P T LIMDIS NOFORN MCEO
OF ATTACK AND COMBINING SURFACE AND HELICOPTER MOBILITY.

A COVERING FORCE WILL BE NECESSARY TO PROTECT THE LANDING FORCE
FROM ENEMY MA NE UVER S TO THE NORTH OF THE ATTACKING FORCE AS IT MOVES
SOUTH. THIS COVERING FORCE WILL BE A MARINE RLT (-) AND WILL BE
POSITIONED TO COVER THE MOST DANGEROUS AVENUE OF APPROACH FROM THE
NORTH. A BLT FROM THIS REGIMENTAL LANDING TEAM WILL BE ONE OF THE LF
RE SERVE UNITS AND BE HELD ABOARD AN LPH. THE OTHER LF RE SERVE UNIT
WILL BE ONE BATTALION FROM THE 1ST CAVALRY DIVISION HELD AT A DESIG-
NATED STAGING AREA SOUTH OF THE DMZ.

C. CONCURRENT WITH THE ATTACK TO THE SOUTH, LIMITED OBJECTIVE
ATTACKS TO THE NORTH WILL BE CONDUCTED BY THE THIRD MARINE DIVISION
TO FIX AND DESTROY ENEMY FORCES IN THE DMZ AREA AND TO INSTALL AND
DEFEND BRIDGE CROSSINGS, WHEN DIRECTED.

D. COMUSMACV WILL TERMINATE OPERATION DURANGO CITY UPON THE
CROSSING OF MAJOR UNITS THROUGH THE DMZ AND UPON THE RECOMMENDATION
OF CG III MAF AFTER IT HAS BEEN DETERMINED THAT THE NORMAL COMMAND
AND CONTROL ELEMENTS WITHIN ICTZ CAN RESUME/ASSUME CONTROL OF
FRIENDLY FORCES ALONG THE DMZ.

E. THE GENERAL SCHEME OF MA NE UVER IS INITIALLY DEPICTED AS FOLLOWS:
(1) 1ST MARINE DIVISION AND RVN MARINE TASK FORCE WILL LAND AT

BT:
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PP RUHKM "'-
DE RUMSAJ( 2834 3621502 ro n r:~ rlf~:7':) r r:~~ 0'. :~;7~.\ ;·f -;rr:;;,,"/) " 
~~~8I;~~i DEC 67 ~i~:l,jt</.;w~_~ U~~j) ~;\£t::) J-'~htlt~ " 
FM CG III MAr " 
~~ CG FMFPAC. " 
I 0 P SEC R E.1 LIMDIS NOFORN SPECAT.EXCl.USIVEFOR LGEN KRULAK FRO~1 " 
LGEN CUSHMAN NARINE CORPS EYE S OM. Yo 1'"1 NAL SECTI or~ OF I I SECT IONS", . , 
H .. HOUR VIA HEL 0 JHJD SURF'A CE MEANS AM) A1'TA CK SOUTH T ott/ARD THE DMZ I N ~ 
THE EASTERN PORTION Or THE ASSIGNED ZONE OF ACIION. BOUNDARIES \lIlt!. " 
BE THE SOUTH CHI NA SEA ON THE EAST A M) RAILROAD BED ON THE WE ST \.. 
ONct..USIVE). ~ 

(2) iST CAVALRY DIVISION CAM) (-) WILL LAND AT APPROXH1ATELY " 
H PL.US THREE HOURS IN ASSIGNED !1LA'S AM) ATTACK SOUTH TOWARD THE DMZ, 
IN THE v/EsrERN PORTiON -OF THE ASSIGNED ZONE OF ACTI0No THE RVN ;,A,lR... ,'" 
BORNE TASK FORCE WILl .. CONDUCT A PARACHUT.E ASSAULT AT APPR-DXIMATELY . , 
H PLUS SIX HOURS lHID OPERATE IN COORD!NATI0fJ WITH THE 1ST CAVALRY '- . 

'. DIVISIOM FOR SUaSEQUENT OPERfHIONSo TIMING OF THIS SEQUE~CE OF" ,-' 
I.A ND !NG IS SUBJECT TO REF! NEME NT. . , 

BOUNDARIES ltJILL BE RAILROAD BED (NOT INCLUSIVE) ON THE EAST AND \.. 
FOLLOl!J A GENERAL TRACE IN THE PIEDMONT AREA AS RECOMMENDED BY CG iST '-~ 
CAVALRY DIVISION CAM).. . , 

. (5) A COVERING FORCE WILL BE UTILIZED to COVER THE REAR (NORTH) , 
OF THE ArTACK! NG fORCESo, ~ 

F. GENERAL AND SPECIFIC COORDINATING CONSIDERATIONS ARE:: "-
(D ONLY MHJIMUM ESSENTIAL l.OGISTIC SUPPORT WIL.L BE INTRODUCED "-

INTO THE AiqPHIBIOUS OBJECT IVE AREAo '" 
(2) OPERATIOt~S WILL BE CONCLUDED vl1THIN THIRTY DAYS. "'-

PAGE TWO RUMSAK 2834 ! 0 P SEC Ii E T LIMDIS NOF'ORN MeEO 
(3) THE' SHORT DURATION Or THE OPERATION INHIBITS DEEP PENETRA­

TIO~J INTO THE ~IESl'ERN PORTION Of THE ADA., 
(4) lINKaU? OPERATIONS ltJlTH THE 3D MARINE DIVISION WILL REQ", 

UIRE A HIGH DEGREE OF' CONTROL AND COORDIfJATI0N. 
1. FOR CG 1ST ~1ARDIVD CG 1ST MAWI' AND CG 1ST CAVDIV (AM): SUBrHT 
RECOi1MErIDED TASK ORGANIZATION TO ARRIVE AT THIS HEADQUARTERS NtT 
2 JAN 680 UNQUOTE. 
GP-l 
BT 
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IOPSECRET LIMDIS NO FORN SPECAT EXCLUSIVE FOR LGEN KRULAK FROM
LGEN CUSHMAN MARINE CORPS EYES ONLY. FINAL SECTION OF II SECTIONS.
H-HOUR VIA HEL O AND SURFACE MEANS AND ATTACK SOUTH TOWARD THE DMZ IN
THE EASTERN PORTION OF THE ASSIGNED ZONE OF ACTION. BOUNDARIES WILL
BE THE SOUTH CHINA SEA ON THE EAST AND RAILROAD BED ON THE WE ST
INCLUSIVE).

(2) 1ST CAVALRY DIVISION (AM) (-) WILL LAND AT APPROXIMATELY
H PL US THREE HOURS IN ASSIGNED HLA'S AND ATTACK SOUTH TOWARD THE DMZ
IN THE WESTERN PORTION OF THE ASSIGNED ZONE OF ACTION. THE RV N AIR
BORNE TASK FORCE WILL CONDUCT A PARACHUTE ASSAULT AT APPROXIMATELY
H PL US SIX HOURS AND OPERATE IN COORDINATION WITH THE 1ST CAVALRY
DIVISION FOR SUBSEQUENT OPERATIONS. TIMING OF THIS SEQUENCE OF
LANDING IS SUBJECT TO REFINEMENT.

BOUNDARIES WILL BE RAILROAD BED (NOT INCLUSIVE) ON THE EAST AND
FOLL.OW A GENERAL TRACE IN THE PIEDMONT AREA AS RECOMMENDED BY CG 1ST
CAVALRY DIVISION (AM).

(3) A COVERING FORCE WILL BE UTILIZED TO COVER THE REAR (NORTH)
OF THE ATTACKING FORCES.

F. GENERAL AND SPECIFIC COORDINATING CONSIDERATIONS ARE:
(1) ONLY MINIMUM ESSENTIAL LOGISTIC SUPPORT WILL BE INTRODUCED

INTO THE AMPHIBIOUS OBJECTIVE AREA.
(2) OPERATIONS WILL BE CONCLUDED WITHIN THIRTY DAYS.

PAGE TWO RUMSAK 2834 TOPSECRETLIMDIS NOFORN MCEO
(3) THE SHORT DURATION OF THE OPERATION INHIBITS DEEP PENETRA-

TION INTO THE WESTERN PORTION OF THE AOA.
(4) LINK-UP OPERATIONS WITH THE 3D MARINE DIVISION WILL REQ-

UIRE A HIGH DE GREE OF CONTROL AND COORDINATION.
7. FOR CG 1ST MARDIV, CG 1ST MAW, AND CG 1ST CAVDIV (AM): SUBMIT
RECOMMENDED TASK ORGANIZATION TO ARRIVE AT THIS HEAD QUARTERS NLT
2 JAN 68. UNQUOTE.
GP-1
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SUBJECT : EXCESS SUPPLIES IN SVN
1. FOLLOWING BACKCHANNEL MESSAGE WAS RECEIVED FROM GEN
WESTMORELAND:

"1. GENERAL WHEELER HAS JUST INFORMED ME THAT THE
GAO HAS SUBMITTED A LENGTHY REPORT ALLEGING THAT THERE ARE
HIGH QUANTITIES OF EXCESS SUPPLIES IN SVN IN THE MAGNITUDE OF
3 TO 9 TIMES REQUIREMENTS. THE CHAIRMAN AND THE SECRETARY ARE

PAGE 2 RUMSAK 1938 C 0 N F A SPECAT EXCLUSIVE FOR
VERY CONCERNED ABOUT ADVERSE PUBLICITY IN THIS REGARD AND UR -
GENTLY NEED INFORMATION AS TO OUR KNOWLEDGE OF THE GAO REPORT
THE REASON FOR THE EXCESS AND WHAT WE ARE DOING ABOUT IT.

2. PLEASE SEND TO ME BY 0820 WASHINGTON TIME TO-
MORROW MORNING THE FOLLOWING INFORMATION WITH AN INFO COPY
OF THE MESSAGE TO GEN WHEELER :

A. WHAT KNOWLEDGE DO WE HAVE OF THE GAO REPORT?
B. ARE THERE, IN FACT, EXCESSES OF THE MAGNI-

TUDE ALLEGED AND WHAT ARE THE MAJOR COMMODITIES INVOLVED?
C. WHY HAVE EXCESSES OF SUCH MAGNITUDE DE-

VELOPED?
D. WHAT STEPS ARE WE TAKING TO CORRECT THE

SITUATION AND HOW LONG WILL IT TAKE TO BRING THIS ABOUT?"
2. REQUEST ANY INFORMATION YOU HAVE AVAILABLE REGARDING
QUESTIONS IN PARAGRAPH 2 BE FORWARDED TO THIS HEAD QUIRTERS NOT
LATER THA 1500 HOURS, 18 NOVEMBER.
BT
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A. CG FMFPAC 190046Z DEC67
B, CG 1ST MAW LTR SERIAL 0003A34167 OF DEC67 (NOTAL)
C. COMUSMACV 191053Z DEC 67 (NOTAL)
D. ADMINO CINCPAC 1919242 DEC67 (NOTAL)
1. REF A REVIEWS MK36 SEEDING OPERATIONS OF INTEREST TO III MAF
AND OFFERS CG FMFPAC SUPPORT IN OBTAINING DESTRUCTORS SHOULD NON-
AVAILABILITY, OF THE MK36'S PRECLIDE THE REGENERATION OF ANY DESIRED
SEEDING PROGRAM FOR BEN HAI.
2. CONSIDERING THE ADVANTAGE OF INTERDICI ING THE ENEMY LOC THROUGH
THE DMZ DURING THE MONSOON, I HAVE ONLY RECENTLY (DEC 12) RECOMMEND
DED TO COMUSMA CV A FIRST MAW DEVELOPED PLAN (REF B) FOR SEEDING THE
BEN HAI.
3, FIVE NEW SITES RECOMMENDED FOR INITIAL SEEDING BY 3D MARDIV AND

PAGE TWO RUMSAK 1876 TOPSECREI SPECAT EXCLUSIVE FOR MCEO
III MAF WERE INCLUDED WITH A PROPOSED AIR AND WEAPONS SCHEDULE
FOR FIRST WING TO EMPLACE THE DESTRUCTORS. FURTHER 4 RE-SEEDING
PR OGRAM WAS PROPOSED TO UPDATE THE SITES SEEDED PREVIOUSLY BY
THE AIR FORCE. THE LIFE EXPECTANCY OF THE MK-36 DESTRUCTOR IS
FROM 3 TO 6 MONTHS, WITH 50 PERCENT OF THE BOMBS ASSUMED TO HAVE
DETONATED AI THE END OF 3 MONTHS WHICH OCCURS DURING THE LAST
WEEK IN DECEMBER.
4. IT WAS RECOMMENDED THAT COMUSMACV APPROVE THE PLAN AND
AUTHORIZE THE INITIAL SEEDING OF THE NEW SITES AND TO PROVIDE
THE REQUIRED 68 DESTRUCTORS. ADDITIONALLY IT WAS REQUESTED THAT
AUTHORIZATION BE GRANTED TO EXECUTE HE : RE SEEDING PROGRAM AND
THAT 536 MK-36 DESTRUCTORS BE ALLOCATED FOR THE OPERATION.
5. MY PROPOSED PLAN REFERRED TO ABOVE HAS BEEN APPROVED BY BOTH
COMUSMA CV AND CINCPAC. REFS C AND D APPLY. CINCPACAF HAS BEEN
REQUESTED TO PROVIDE THE NECESSARY MK-36 WEAPONS TO CG FIRST MAW
TO PERMIT SEEDING ASAP.
6. APPRECIATE YOUR OFFER OF ASSISTANCE: HOWEVER, IN VIEW OF ABOVE
I BELIEVE WE ARE WELL ON THE TRACK. WARM REGARDS.
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2. IN RESPONSE TO REF A FOLLOWING INFO PROVIDED. REPLIES KEYED TO
QUESTIONS PO SED PARA 2 OF REF A.
A. THIS COMMAND HAS NO KNOWLEDGE OF THE EXISTENCE OF THE GAO REPORT
ON EXCESSES.
B. DURING VISIT BY MR. J. KENNETH FASICK, ASSOCIATE DIRECTOR, DEFENSE
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DIVISION, GEN ACCTG OFFICE 1300-1545 ON 230CT67 SUBJ OF EXCESSES WAS
DISCUSSED. IT WAS REPORTED TO MR. FASICK THAT THIS CMD HAD TAKEN
ACTION TO IDENTIFY EXCESSES USING THE CRITERIA THAT ITEMS HAVING NO
DEMAND FOR PAST 6 MONTHS OR ITEMS IN LONG SUPPLY OF 12 M ONTHS (AUTH
STOCK OBJECTIVE PL US 12 MONTHS) ARE CLASSIFIED FOR EXCESS SCREENING.
EXCESSES DETERMINED BY THE ABOVE CRITERIA ARE NOT ELICIBLE FOR
IMMEDIATE DISPOSITION SINCE THIS CATEGORY INCLUDES THORSANDS OF LINE
ITEMS OF INITIAL ISSUE PROVISIONING FOR THE SUPPORT OF NEW EQUIPMENTS
FOR WHICH DEMANDS HAD NOT YET MATERIALIZED. CONSEQUENTLY,
IDENTIFICATION AND ISOLATION OF VALID EXCESSED IS A CONTINUOUS
FUNCTION. ITEMS DETERMINED TO BE TR UE EXCESSES HAVE BEEN LFFERED TO
OTHER SERVICES IN-COUNTRY WITH SOME TAKERS, AND HAVE ALSO LEEN
PROVIDED TO HIGHER MARINE CORPS HEAD QUARTERS TO SCREENING A.L MARINE
CORPS ACTIVITIES IN WEST PAC.
C. WE ARE NOT AWARE OF EXCESSES OF THE MAGNITUDE REPORTED IN REF A
AND DO NOT BELIEVE WE HAVE ANY EXCESSES OF SUCH MAGNITUDE AS 10 BE
UNMANAGEABLE. EXCESSES ARE NORMALLY GENERATED THROUGH SUCH EVENTS AS
PHASE-OUT OF MAJOR EQUIPMENTS RESULTING IN TEMPORARY RETENTIO IF
PARTS PECULIAR AND SEASONAL ITEMS FOR WHICH DEMANDS FALL OFF OUT OF
SEASON. AN ILLUSTRATION OF EQUIPMENT PHASE-OUT IS THE M-14 RIFLE
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HAVE BEEN RESOLVED AND NOW TIME AND TALENT IS BEING SPENT TO PURIFY
OPERATING AND REVIEW PROCEDURES. THE MATTER OF IDENTIFICATION,
ISOLATION AND DISPOSITION OF EXCESSES WILL CONTINUE TO RECEIVE
ACTIVE COMMAND ATTENTION.
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THE FOLLOWING MESSAGE WAS SE NT TO COMUSMACV FOLLOWING VISIT OF
GENERAL WEST MORELAND ON 16 DEC 1967.
1. DURING THE COUR SE OF GENERAL WESTMORELAND'S VISIT TO III MAF ON
16 DEC 1967, HE GAVE THE FOLLOWING INSTRUCTIONS AND MADE THE
FOLLOWING OBSERVATIONS.

A. DIRECTED THAT A CONFERENCE BE HOSTED AT III MAF TOMORROW,
SUNDAY 17 DECEMBER AT 1400 TO PLAN THE NE CESSARY CONSTRUCTION
TO RECEIVE AND SUPPORT EMERGENCY CONTINGENCY REINFORCEMENT OF
I CORPS BY THE 1ST AIR CAV. CONSTRUCTION TO BE COMPLETED NO
LATER THAN 15 JANUARY AND TO INCLUDE HELO MAINTENANCE CAPABILITY
AT DANANG AND INCREASED PORT CAPACITY AT CHU LAI.

B. DIRECTED THAT DYE MARKER PROVIDE NECESSARY CONSTRUCTION
MATERIALS FOR OVERHEAD PROTECTION OF FIGHTING HOLES AT THE
STRONG POINTS.
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1. DURING THE COURSE OF GENERAL WESIMORELAND'S VISIT TO III MAF
ON 16 DEC 1967, HE GAVE THE FOLLOWING INSTRUCTIONS AND MADE
THE FOLLOWING OBSERVATIONS.

A. DIRECTED THAT A CONFERENCE BE HOSTED AT III MAF TOMORROW,
SUNDAY 17 DECEMBER AT 1400 TO PLAN THE NECESSARY CONSTRUCTION TO
RECEIVE AND SUPPORT EMERGENCY CONTINGENCY REINFORCEMENT OF I CORPS
BY THE 1 ST AIR CAV. CONSTRUCTION TO BE COMPLETED NO LATER THAN
15 JANUARY AND TO INCLUDE HELO MAINTENANCE CAPABILITY AT DANANG
AND INCREASED PORT CAPACITY AT CHU LAI.

B. DIRECTED THAT DYE MARKER PROVIDE NECESSARY CONSTRUCTION
MATERIALS FOR OVER HEAD PROTECTION OF FIGHTING HOLES AT THE STRONG
POINTS.

C. INDICATED DISSATISFACTION WITH LACK OF PROGRESS ON
REVETMENTS FOR HELOS AT PHU BAI AND DIRECTED ACCELERATION.
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CONFIDENTIAL SPECAT EXCLUSIVE FOR LIGEN KR ULAK FROM
LIGEN CUSHMAN
HOW 155MM SP M109
1. THE SUPPORT PROBLEM FOR THE M109 HAS CONTINUED TO BE A MATTER OF
GREAT CONCERN DESPITE AGGRESSIVE EFFORT TAKEN BY EACH LEVEL OF
COMMAND THROUGHOUT WESTPAC. EVERY EFFORT HAS BEEN MADE TO RESOLVE A
SUPPORT PROBLEM IN WHICH THE RANGE AND DEPTH OF PARIS AVAILABILITY
HAS BEEN INADEQUATE TO RESPOND TO OUR NEEDS. UNDER THE PRESENT
EMPLOYMENT CIRCUMSTANCES THE DEADLINE RATE FOR THIS VEHICLE REMAINS
UN ACCEPTABLE AND UNMANAGEABLE DUE TO THE CRITICALITY OF REPAIR PARTS
AND DETERIORATION ASSOCIATED WITH AGE AND ACCELERATED UTILIZATION.
2. IN OUR EFFORTS TO MAINTAIN THE M109 AND INSURE AVAILABILITY OF A
VITAL PIECE OF COMBAT ESSENTIAL EQUIPMENT WE HAVE USED EVERY MEANS
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PAGE TWO RUMSAK 1438 CON rID E'N T I A 1.. .. SPECA! EXCLUSIVE 
AT OUR PISPOSAl..o 'A REVIEW OF RECORDS SHOWS CONTINUING ACTION DATING 
BACK TO JULY 1966 TO ALLEVIAtE OR IMPROVE THE SITUAtION. EVERY FORM 
OF EXPEDITED SUPPLY ACTION HAS BEEN USED, FORECASTS AND PROJECTIONS 
OF REQUIREMENTS HAVE BEEN SUBMITTED. CR ITIPAKS HAVE BEEN USED AND 
TECHNICAL ASSIST ANCE TEM4S HAVE BEEN EMPLOYED. IT HAS BEEN NECES­
~ARY TO CANNABALIZE corms DEPOT ASSETS TO SUPPORT THIS EQUIP~lENT. 
~URTHER, AN ISSA HAS BEEN EXECUTED WITH THE U.So ARMY WITH MINIMAL 
SUCCESS DUE TO THE ARMY'S LA.TER MODEL ,4TH YEAR CONFIGURATION WHICH 
LACKS COMPLETE COMMONALITY WITH O·UR OWN GUNS. PRlNCIPAL DIFFERENCE 
BEING IN THE VITAL AREA OF THE LOADER RAMMER, ·EQUILIBRATOR ELEVATING 
CYLlNDER p AND ACCUMULATOR. SUSPENSION SYSTEM DIFFERENCES ARE 0 F 
MINOR CONCERN. WE HAVE METICULOUSLY MONITORED THE ACTUAL p THE 
ANTICIPATED, AND THE PROJECTED REQUIREMENTS FOR THIS WEAPON. RE­
QUIREMENTS ARE SCRUTINIZED DAILY TO EfIlSURE THAT EFFECTIVE SUPPLY 
ACTION HAS BEEN ItHTIATED. PARTS FABRICATION IS UTILIZED TO THE 
MAXIMUM EXTENT. SELECTIVE INTERCHANGE IS EMPLOYED WHENEVER AND 
WHEREVER FEASIBLE. IN SPITE 0 F THIS EFFORT \I WE HAVE CO NT INUALLY 
FACED ONE CR ISIS AFTER ANOTHER TO SUPPORT THE .M 109. 
3. IT IS URGENTLY RECOMMENDED THAT IMMED lATE ACTION BE INlT IATED 
TO REPLACE THIS WEAPON WITH NEW WEAPONS OF' A CONFIGURATION WHOLLY 

PAGE THREE RUMSAK 1438 CON F IDE N T I A L SPECAT EXCLUSIVE 
COMPATIABLE YJITH THE UoSo ARMY'S 4TH YEAR CONFIGURATION. 
4. AS AN INTERIM MEASURE IT IS REQUESTED THAT THE END ITEM MAINTw 
~NANCE FLOAT ALLOWANCE FOR THE M 109 BE 'INCREASED TO 13 VEHICLES 
AT THE FLC AND THAT THESE ADD IT 10 MAL ASSETS BE SHIPPED BY THE 
FIRST AVAILABLE SURFACE TRANSPORTATION. WE CURRENTLY HAVE A TIE: ' 
DEFICIENCY OF ONE M109. WE ARE AUTHORIZED ONE M109 FOR THE 
MAINTENANCE FLOAT AND HAVE NO NE. ' 
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PAGE TWO RUMSAK 1438 C 0 I A L SPECAT EXCLUSIVE
AT OUR DISPOSAL. A REVIEW OF RECORDS SHOWS CONTINUING ACTION DATING
BACK TO JULY 1966 TO ALLEVIATE OR IMPROVE THE SITUATION. EVERY FORM
OF EXPEDITED SUPPLY ACTION HAS BEEN USED, FORECASTS AND PROJECTIONS
OF REQUIREMENTS HAVE BEEN SUBMITTED, CRITIPAKS HAVE BEEN USED AND
TECHNICAL ASSISTANCE TEAMS HAVE BEEN EMPLOYED. IT HAS BEEN NECES-
SARY TO CANNABALIZE CONUS DEPOT ASSETS TO SUPPORT THIS EQUIPMENT.
FURTHER, AN ISSA HAS BEEN EXECUTED WITH THE U.S. ARMY WITH MINIMAL
SUCCESS DUE TO THE ARMY'S LATER MODEL 4TH YEAR CONFIGURATION WHICH
LACKS COMPLETE COMMONALITY WITH O.UR OWN GUNS. PRINCIPAL DIFFERENCE
BEING IN THE VITAL AREA OF THE LOADER RAMMER , EQUILIBRATOR ELEVATING
CYLINDER, AND ACCUMULATOR. SUSPENSION SYSTEM DIFFERENCES ARE OF
MINOR CONCERN. WE HAVE METICULOUSLY MONITORED THE ACTUAL, THE
ANTICIPATED, AND THE PROJECTED REQUIREMENTS FOR THIS WEAPON. RE-
QUIREMENTS ARE SCRUTINIZED DAILY TO ENSURE THAT EFFECTIVE SUPPLY
ACTION HAS BEEN INITIATED. PARTS FABRICATION IS UTILIZED TO THE
MAXIMUM EXTENT. SELECTIVE INTERCHANGE IS EMPLOYED WHENEVER AND
WHEREVER FEASIBLE. IN SPITE OF THIS EFFORT, WE HAVE CONTINUALLY
FACED ONE CRISIS AFTER ANOTHER TO SUPPORT THE M109.
3. IT IS URGENTLY RECOMMENDED THAT IMMEDIATE ACTION BE INITIATED
TO REPLACE THIS WEAPON WITH NEW WEAPONS OF A CONFIGURATION WHOLLY

PAGE THREE RUMSAK 1438 C 0 N F A SPECAT EXCLUSIVE
COMPATIABLE WITH THE U.S. ARMY'S 4TH YEAR CONFIGURATION.
4. AS AN INTERIM MEASURE IT IS REQUESTED THAT THE END ITEM MAINT-
ENANCE FLOAT ALLOWANCE FOR THE M109 BE INCREASED TO 10 VEHICLES
AT THE FLC AND THAT THESE ADDITIONAL ASSETS BE SHIPPED BY THE
FIRST AVAILABLE SURFACE TRANSPORTATION. WE CURRENTLY HAVE A T/E
DEFICIENCY OF ONE M109. WE ARE AUTHORIZED ONE M109 FOR THE
MAINTENANCE FLOAT AND HAVE NO NE.
5. WARM REGARDS.
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IN VIEW OF THE POSSIBILITY OF POLITICAL PRESSURE FOR A STAND-DOWN
IN AIR ACTIVITY DURING THE FORTHCOMING HOLIDAY SEASON OR FOR EXTENDED
NEGOTIATIONS NOT INVOLVING A CEASE FIRE, I WOULD LIKE TO RELAY MY
THOUGHTS ON TWO MAIN POINTS I FEEL MUST RECEIVE THE HIGHEST CONSIDERATION.
FOREMOST I FEEL IS THE RIGHT TO RETURN FIRE WITH ANY WEAPONS SYSTEM,
TO INCLUDE AIR, AT WEAPONS FIRING ON OUR FORCES. THE SECOND, IS THE
IDEA OF A LINE SOUTH OF WHICH ENEMY MOVEMENT OR ACTIVITY WOULD BE
SUBJECT TO AERIAL ATTACK.

YOU ARE WELL AWARE OF WHAT OCCURRED DURING THE TET STAND-DOWN IN
FEBRUARY. I SEE NO REASON TO EXPECT A CHANGE IN THE ENEMY'S EXPLOITA-
TION OF SUCH A MORATORIUM EXCEPT TO INCREASE MANY FOLD HIS ARTILLERY/

PAGE TWO RUMSAK 1238 T 0 P SPECAT EXCLUSIVE NO FOR N

MORTAR AND LOGISTIC SUPPLY CAPABILITY. HE KNOWS WHAT EFFECT HIS
INTRODUCTION OF ROCKETS AND ARTILLERY AND INCREASE IN MORTAR FIRE
DURING THIS PERIOD HAD ON OUR FORCE DISPOSITIONS, CASUALTIES, AND
ABILITY TO INITIATE AND CONTINUE DYEMARKER. THIS LESSON WILL, OF
COURSE, MOTIVATE HIM TO REDOUBLE/QUADR UPLE HIS EFFORTS TO REPLENISH/
INTROLOUCE FIRE SUPPORT MEANS AGAINST US.

THE RIGHT TO RETURN FIRE WITH ANY ARM MUST NOT BE DENIED.
MOVEMENT OF WEAPONS AND MUNITIONS SOUTH OF DONG HOI SHOULD BE
CONSIDERED INDICATIVE OF BUILD UP AND EXPLOITATION OF A STAND-DOWN
AND SHOULD BE SUBJECT TO AERIAL ATTACK.

IN REFERENCE A, YOU REQUESTED MY ESTIMATE OF CASUALTIES WHICH
WOULD BE SUSTAINED MEASURED AGAINST VARYING INCREASES (FROM 10 TO 100
PERCENT) IN ENEMY CAPABILITIES TO DELIVER FIRE. BY REFERENCE B , I
PROVIDED THESE ESTIMATES. HOWEVER, THESE WERE PROJECTED ONLY TO A
100 PERCENT INCREASE IN FIRE SUPPORT CAPABILITY AND DO NOT PROVIDE FOR
HIS CAPABILITY TO INTRODUCE NEW WEAPONS SYSTEMS NOR HIS CAPABILITY
TO FAR EXCEED A 100 PER CENT INCREASE IN ORD NANCE DELIVERED AGAINST
US. IN SPITE OF ALL OF OUR EFFORTS TO LOCATE AND DESTROY HIS ARTILLERY
DURING THE PAST FOUR AND ONE HALF MONTHS, I CONSIDER THAT WE HAVE
ONLY DESTROYED 35 AND DAMAGED 33 WEAPONS. THE ENEMY CAN EASILY

PAGE / OF 2 PAGESHAS BEEN SENT

3/ TOP SECRETCOPY OF COPIES111 MAF 2100/4

DECLASSIFIED



7' 
'/·"'~T-GP SECRET 
'/ 
'/ 
/ 

• 
DECLASSIFIED 

.; 

• 
'/ 
'/ PAGE T IiREE R UMSAK 1238 TOP 5 E C R ~ T SPECAT EXCLUSIVE NO J'PR N 
: / NULLIFY THESE GAINS IN A FEW DAYS IF THE CONTINUED APPLICATIOf4 OF 
/ ~ AIR POWER 15 DENIED OUR FORCES. MY ABILITY TO INSTALL DYEMARKER IN 
'/ A TIMELY MANNER IS A DIRECT FUNCTION OF THE FORCES THE ENEMY DEPLOYS 

/ 
SOUTH 01' THE SEN HAl AND THE QUANTITY OF ARTIU.ERYIROCKET/MORTAR 
FIRE RECEIVED BY MY TROOPS. tHE CESSATION OF BOMBING NORTH OF THE 

/ DMZ DURING ANY STAND DOWN WILL, IN MY OPINION~ SERIOUSLY DELAY THE' 
'/ ACCOMPLISHMENT OF OUR PLANNED SCHEDULE FOR DYENARKER AND WILL CAUSE 
'/ EXCESSIVE CASUALTIES TO BEINF1..ICTED ON MY TROOP.S. FROM A MILITA.~Y 

POINT OF VIE\lJ f) THE RISKS INVOLVED THROUGH THE ADOPTION OF SUCH A 
'/ COURSE Or ACTION ARE UNACCEPTABLE. 
~ / I RECOMMEND THAT IN ANY DISCUSSIONS OF A STAND-DOWN OF AIR 
/ . ACTIVITY THAT BOTH OF THE ABOVE POHJTS BE CONSIDERED. 
/ GP-4 

'/ BT 

'/ 

~ 
/ 

/ 
.~ 
/ 
/ 
/ 
'/ 
'/ 
'/ 
'/ 
.~ 
'/ 
'/ 
/ 

~ 

EXCLUSIVE 
NO FORN 

~ , , 
:,/ III "A' 2100/4 COpy ! OF -3 COPIES TOP SECRET " 

~;/ /L//////6~~b~/ / ~~~~~t:,6/ 16// ~~~(/ /: 
DECLASSIFIED 

TOP SECRET

PAGE THREE RUMSAK 1238 T 0 P E C T SPECAT EXCLUSIVE NO FOR N
NULLIFY THESE GAINS IN A FEW DAYS IF THE CONTINUED APPLICATION OF
AIR POWER IS DENIED OUR FORCES. MY ABILITY TO INSTALL DYEMARKER IN
A TIMELY MANNER IS A DIRECT FUNCTION OF THE FORCES THE ENEMY DEPLOYS
SOUTH OF THE BEN HAI AND THE QUANTITY OF ARTILLERY (/ROCKET/MORTAR
FIRE RECEIVED BY MY TROOPS. THE CESSATION OF BOMBING NORTH OF THE
DMZ DURING ANY STAND DOWN WILL, IN MY OPINION, SERIOUSLY DELAY THE
ACCOMPLISHMENT OF OUR PLANNED SCHEDULE FOR DYEMARKER AND WILL CAUSE
EXCESSIVE CASUALTIES TO BE INFLICTED ON MY TROOPS. FROM A MILITARY
POINT OF VIEW, THE RISKS INVOLVED THROUGH THE ADOPTION OF SUCH A
COURSE OF ACTION ARE UNACCEPTABLE.

I RECOMMEND THAT IN ANY DISCUSSIONS OF A STAND -DOWN OF AIR
ACTIVITY THAT BOTH OF THE ABOVE POINTS BE CONSIDERED.
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FROM LIGEN CUSHMAN MARINE CORPS EYES ONLY
1. TWO ITEMS OF IMPORTANCE WHICH YOU SHOULD KNOW:

A. COMUSMACV CONVENED A CONFERENCE, HOSTED HERE, TO EXAMINE DMZ
DEFENSIVE AND FIRE SUPPORT COORDINATION MEASURES. CHIEF OF STAFF MACV,
MGEN KERWIN, STATED THAI, AS ONE OF HIS MAJOR CONCLUSIONS, THE PROBLEM
OF THE FORWARD BOMB LINE WOULD HAVE TO BE REOPENED IN ORDER TO INSURE
EFFECTIVE FIRE SUPPORT PLANNING, COORDINATION AND EXECUTION NORTH
OF DMZ. 7TH AIR FORCE DO, MGEN BLOOD, COUNTERED BY SAYING THAT THEN
THE WHOLE QUESTION OF USMC AIR MUST BE REVIEWED WITH OBJECTIVE OF
SETTING UP A SINGLE TACTICAL AIR ARRANGEMENT AS OBTAINED IN KOREAN WAR.
I HAD PURPOSELY NOT REOPENED FBL QUESTION AT THE CONFERENCE LEVEL;
HOWEVER, IT CAME OUT QUITE CLEAR THAT AIR FORCE WAS NO I PARTICULARLY
ENTHUSED OVER OTHER WEAPON SYSTEMS OPERATING IN "THEIR" AREA. 7TH FLT
REP RELATED LACK OF COORDINATION IN OPERATION AGAINST CAP LAY, WHICH

PAGE TWO RUMSAK 0815 SECRE T SPECAT EXCLUSIVE MCEO
FIZZLED. MGEN KERWIN INDICATED THAT HE WAS GOING TO RECOMMEND TO WESTY
A MEETING AT DECISION MAKING LEVEL TO REEXAMINE THE FBL. I AM
AWAITING A READ-OUT FROM CHAISSON ON DEVELOPMENTS IN SAIGON.

B. COMNAVFORV 040712Z TO CINCPACFLT DISCLOSED TO ME FOR THE
FIRST TIME THAT MACV HAD COMPLETED A STAFF STUDY WHICH CO NCLUDED IT
WAS FEASIBLE TO TRANSFER LOGISTIC RESPONSIBILITIES IN SOUTHERN I

CORPS (QUANG NGAI AND QUANG TIN) FROM NAVFORV TO USARV. MSG BEING
PASEP. I HAVE ASKED FOR REFERENCED STUDY IN ORDER TO COMMENT,
THIS IS BUT ONE OF SEVERAL RECENT MOVES AND REMARKS THAT WOULD
INDICATE SOME PEOPLE ARE THINKING ALONG LINES RESTRUCTURING ICTZ.
WESTY AT A RECENT BRIEFING REMARKED THAT QUANG NGAI AND QUANG TIN
WERE ONCE PART OF II CORPS. I HAVE DISCUSSED THIS PROSPECT WITH ADM'S
LACY AND BARTLETT AS WELL AS WITH III MAF GENERAL OFFICERS AND WE
ALL AGREE THAT OUR BEST COURSE OF ACTION IS TO ESTABLISH OUR CLEAR
RECORD OF FULL SUPPORT TO AMERICAL. MOVE OF ROKMC AND ASSOCIATED
REDUCTION IN FLC REQUIREMENTS IN CHU LAI AREA COULD PRECIPITATE
ACTION.
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IN DANANG TAOR AND THAT YOU HAVE ONLY A FEW SEPARATE COMPANY OR
PLATOON POSITIONS REMAINING. VC MAR AUDING IN THE DAI LOC AREA,
HOWEVER, LEAD S ME TO STRESS THE POINT FURTHER. THE OBJECTIVE IS
TO KEEP THE SPIRIT AND ACTIONS OF THE OFFENSIVE AND, TO THIS END .
75 PERCENT OF YOUR INFANTRY FORCE SHOULD BE IN THE FIELD AT ALL TIMES.
MY PRINCIPAL AIM IS FOR MOST UNITS TO CONTINUE THEIR OFFENSIVE
OPERATIONS FOR TWO WEEKS OR SO AT A TIME, AND TO OPERATE MOST ACTIVELY
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SUBJ: POST-VISIT SUMMARY OF SENATE PREPAREDNESS INVESTIGATING
SUBCOMMITTEE STAFF VISIT TO III MAF
1. THE STAFF GROUP FROM THE SPIS HEADED BY MR. KENDALL AND INCLUDING
SAM SHAW (BGEN USMC, RET.), S. R. NEAL AND E. HARPER, COMPLETED THEIR
VISIT TO III MAF ON MORNING OF 3 NOVEMBER 1967 WHEN THEY DEPARTED FOR
THE 366 TFW AT THE DANANG AIRFIELD.
2. THE GROUP WAS ACCOMPAINED AT ALL TIMES BY COL JOHN OSTBY, FORMERLY
WITH THE LEGISLATIVE ASSISTANT AT HQMC, AND A PERSONAL FRIEND OF MR.
KENDALL.
3. ALL COMMITTEE MEMBERS EXPRESSED STRONG SATISFACTION WITH VISITS TO
BOTH MARINE DIVISIONS. THE FLC PRESENTATION WAS CONSIDERED TO BE OUT-
STANDING, HOWEVER, THE GROUP DID NOT SHOW AS MUCH INTEREST IN PURSUING
QUESTIONS ON LOGISTICS PROBLEMS AS WAS EXPECTED.

PAGE TWO RUMSAK 0272 C 0 E A SPECAT EXCLUSIVE
40 CONSISTENT INTEREST WAS SHOWN IN PERSONNEL SHORTAGES, AND ALL
COMMANDS REPORTED FACTUALLY CONCERNING I/O S ; MANNING LEVELS, AND
CURRENT STRENGTHS.
5. MAJOR AREA OF INTEREST SEEMED TO BE THE HELICOPTER SHORTAGE. WHEN
THE FIRST WING PRESENTATION DID NOT PUT DOD ON REPORT, MR. KENDALL
PURSUED A LINE OF QUESTIONING TO EMPHASIZE THE SHORTAGE. HE PRIVATELY
EXPRESSED DISAPPOINTMENT THAT WE HAD NOT FORCEFULLY SUPPORTED HIS
BELIEF THAT THERE WAS A CRITICAL SHORTAGE OF HELICOPTERS IN III MAF
IN ADDITION TO THOSE LOST BY THE CH-46 GROUNDING. IN ADDITION TO THE
HELICOPTER PROBLEM, HE SPOKE PRIVATELY OF THE DEADLINE RATE ON MOTOR
TRANSPORT IN THE WING AND OF FIXED WING PARTS SHORTAGES.
6. MR. KENDALL ALSO INCICATED PRIVATELY A DISAPPOINTMENT THAT I HAD
NOT GIVEN HIM INFORMATION ON DYEMARKER WITH WHICH TO CHALLENGE DOD.
7. UPON DEPARTURE, EACH OF THE MEMBERS EXPRESSED APPRECIATION N FOR
COURTESIES WXTENDED THEM AND FOR A SUCCESSFUL VISIT.
8. AS A RELATED MATTER, MR. KENDALL WAS SUFFERING FROM A COLD THROUGH
OUT HIS VISIT, AND WAS UNDER HEAVY MEDICATION.
GP -
BT

CONFIDENTIALCOPY / OF 3 COPIESIII MAF 2100/1 (REV. 11-66)

CG AFC CS DC/S G-1 G-2 G-3 G-4 G-5 COMPT. ADJ. CHAP. CEO

CIB COC DENT. O. EMB. ENGR. FO. SERV. HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL PMO

PSY. OPS. SPL. SERV. SUP. SURG.

#28

DECLASSIFIED



DECLASSIFIED 

• • 
CCN 01.2 FILLER " 25 

~::....-------

DTG MOrIJTH" NOV 67 . 

OR IGINATOR CG III M~F 

HAS BEEN SENT 
"-15 CATEGORY ________________ -&~~~~ ______ =========+------------

(.)C)..s 

ji IL E CO PY __ -=i=---_____ 0 po 6 co PiES; 

~1AF'~ RECEIVED (D ENVELOPE SAID to CONTAIN' COPIES-2., 3~4 OF --.0.6_" _ 

COPI£S OF ___ ..:;;.CG~I...:.I...:..I...:.~\1.!:..1A:.l._F ___ "~ESSAGE 0i223367 Nnv h7 

RECEIVED BY~ 

G-2 COpy 5 OF 6 ___ . _____ . ___ "."DATE/TI~"1E _____ _ 

G-3 COpy 6 OF 6 ____________ D/\TF/TIME ______ _ 

DECLASSIFIED 

DECLASSIFIED

....

CCN 012 FILLER 25

DTG 22336Z MONTH NOV 67

be

ORIGINATOR CG 111 MAF

CG

m
DCG

HAS BEEN SENT DCGAIR

o
FOR

c/sCATEGORY

DC/S

OF 6 COPIES1FILE COPY

MAF: RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES 2,3,4 OF 6

CG 111 MAF MESSAGE @223367 NOV 67COPIES OF

DATE/TIME 030826 HNOVRECEIVED BY:

DATE/TIMEG-2 COPY 5 OF 6

DATE/TIMEG-3 COPY 6 OF 6

DATE-TIME GROUP 022336Z NOV 67

Copy 20F6

#27

DECLASSIFIED



DECLASSIFIED 

~ ~ 
~ 

CONFIDENTIAL- • 
"/~~./,. PP RUABQL RUMFUV RUf1GUL 
~~ DE P.UMSAK 3182 3052355 
~ ZNY ccccc HAS BEEN SENl 0. P OJ22336Z NOV 67 .• 

//. FM CG HI MAr .~ ... ·.F" OR"'~" //. 'fa RUMGUl../COf1SEVENTHFlT ". 
~ INFO RUABQL/CTF SEVEN NINE -- r! 0. RU~1FUV/crF SEVEN SIX ' • 
// BT . ~ 
// CON F IDE N T I A I .. FOR VADM HYLAND INFO RADM BUR KE 
//. AND BGEN Gl.!Gi\; FROM L.IGEN CUSH~1AN$" 
"/~/0./.~. CH-46 MOD PROGRAM SHIPPING REQUIRE~lENTS(u)' 
//. A. COMSEVENTHfLT 2.31436Z OCT67 
"/~ B" CTfo' SEVEN rnr~E ei11345Z NOV67 .' 
/~~/./." 1. REF A PROVIDES LSD SCHEDULE FOR FOLLOVJ ON SEA LIfT SHIPPING 
//. FOR CH-46 A/C RVN/OKI/RVNo REF B RECOMMENDS LPH LIFT AS WORKED 
//. QUrAr SEVEN! HFL T SKED CO NF • .," . 
/~//~ 20 MY PRl~lf\RY CONCERN IS THE DELIVERY OF f10DIFIED CH"46°S ON 
~ SCHEDUl.E IN Fl. YABLE CONn ITION. CONCERNING BEST METHOD OF 
/~ TRMJSPORTATION At~D READINESS POSTURE Of· ARG/SLF',· I DEFER TO YOUR 
/~/ /./. ' JUDGEMENT" . 
//. GP ... 4 

~ 8T 

~ 
~ ~ ~. NNNN 

~ 
~ 
~ 
~ 
~ 
~ III MAF 210011 {REV. 1l-66~ 

~ . tP 
COPY_OF_' COPIES CONFIDENTIAL 

CG AFC cs OC/s G-l G-2 G·3 G-. G-5 COMPT. ADJ. CHAP, CEO 

CIS coe DENT. O. EMS. ENGR. FD. SERVo HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL PIOO 

r PSY. CPS. SPL. SERVo SUP. SURG. 

DECLASSIFIED

CONFIDENTIAL

PP RUAB QL RUMFUV RUMGUL
DE RUMSAK 3182 3062336

HAS BEEN SENTZNY CCCCC
a 022336Z NOV S7

FOR

FM CG 111 MAF
TO RUMGUL/COMSEVENTHFLT
INFO RUABOL. /CTF SEVEN NINE
RUMFUV/CTF SEVEN SIX
BT
CONFID E N T I A L FOR VADM HYLAND INFO RADM BURKE

AND BGEN GLICK, FROM LIGEN CUSHMAN.
CH-46 MOD PROGRAM SHIPPING REQUIREMENIS(U)
A. COMSEVENTHFLT 231436Z 0CI67
B. CTF SEVEN NINE 0113452 NOV67
1. REF A PROVIDES LSD SCHEDULE FOR FOLLOW ON SEA LIFT SHIPPING

FOR CH-46 A/C RVN/OKI/RVN. REF B RECOMMENDS LPH LIFT AS WORKED

OUT AT SEVENTHELT SKED CONF.
2. MY PRIMARY CONCERN IS THE DELIVERY OF MODIFIED CH-46'S ON

SCHEDULE IN FLYABLE CONDITION. CONCERNING BEST METHOD OF

TRANSPORTATION AND READINESS POSTURE OF ARG/SLF, I DEFER TO YOUR

JUDGEMENT.
GP-4
BT

NNNN

6 CONFIDENTIAL2 OF COPIESCOPYIII MAF 2100/1 (REV. 11-66)

CEOCHAP.ADJ.COMPT.G-5G-4G-3G-2G-1DC/SCSAFCCG

PROTOCOLPOSTAL PMOMTOLEGALFD. SERV. HQ. COMDT. INSP.ENGR.DENT. O. EMB.COCCIB

SURG.SUP.SPL. SERV.PSY. OPS. #27

DECLASSIFIED



DECLASSIFIED 

. -~-

ceN ti1~5 16 

. ",. 

DrG 011¢24Z MONUI·. _-..I.l.N.:.:..OV~~E~M~BE:.I.iRi-01 ... 9~6:..,L..7 ____ _ 

OR IGINATOR CG '" MAF HAS BEEN SENT 
ct~ ~ 
DGG ~ 

EXCL_USI\/E oc (;:> A Ifl... 
CATEGORY 

et 
T)c/s 

rILE copy FtllER OF' COPIES' 

MAF': RECEIVED (I) ENVELOPE SAID to CONTAIN" COPIES 1"'2-3 OF _ •. _.3L-_ 
. . ." 

COPIES OF' __ OO~_f ~"_M .... A..;..F ____ ~ESSAGE ~~rfi=11;;;.,r,;¢;.;:.24...;..':Z~NO;;..:V:......;::;..67,--__ 

• 
RECEIVED BYt ___________ -.-.,.-_ DAr E II 1M E .Qt;O 61 cPt!-

. '" 

. OAT E ... TIM E ' 'GfW UP _--.l!o:.:¢1=1::..l;;,;Q12=-4:..=Z-.:N=O;.:..V~6~7 __ _ ... 

DECLASSIFIED 

DECLASSIFIED

#

bamco

CCN m05 FILLER 16

DTG 0110247 MONTH NOVEMBER 1967

HAS BEEN SENTORIGINATOR CG 111 MAF

by
CG

DGG
he

EXCLUSIVE

DCG AIR

CATEGORY

de/5

DC/S
FILE COPY FILLER COPIESOF

MAF: RECEIVED (1) ENVELOPE SAID TO CONTAIN COPIES 1-2-3 OF 3

CG 111 MAF 0110247 NOV 67COPIES OF MESSAGE

DATE/TIME 020618HRECEIVED BY:

110247 NOV 67DATE-TIME GROUP

copy 1
of 3

#16

DECLASSIFIED



DECLASSIFIED 

, _c ___ , 

/ -4'OP SECRET ~. 
/,~ . - . HAS BEEN~ENl ':'. " 
/ DE Rur~SAK 0348 305 H.l24 , 

/ 
ZfJY TTtTT "-

/ ~M0~~0~~~ ~~~ 61 EX' C .. LU· SI·VE 0 
/ 

TO CG FMFPAC ' "-
m ~ / r 0 P SEC R E r SPECAT EXCLUSIVE FOR LTGE~J XRULAK FROf'l l..TGE.N " . 

,. / CUSHMAN SECTION ONK 0;;- nJO SECTIONS . ,," 
/. QUOTE .. " 
/ P 280858Z OCT 67 " ~ 
/ 

FM CG II I MAF ))ANANG ," 

/ 
TO COf1USMACV SA!GO~J "" " 
INFO CG FIR ST rwJAW 0 ANANG 

/ 
COMNAVFORV SAIGON , . 

. COr.,NAVFORV REP DANANG . "-
/ COMNAVSUPPACT DANANG ~ 
/ 

CDR SEVENTH AIR FORCE TSN A8 , ' 
/ ~~MrHIRD NCB DANANG ," 

/ 
! 0 P SEC R e: r JPCCO ,"-

. ALTER{~ArE TO BASE V"'l cur . " 
/ A .. COM USMACV TOP SECRET 34601 !'RON (;jACDC"PO DiG 210055Z OCT 67 (TS) '\ 

/ '\ 
// PAGE TWO RUMSAK 0048 r 0 P SEC R.E.r S?ECAT, EXCLUSIVE ::: 

t. CONFERENCE HELD AT HQ FMAW 26 OCT ~67 TO .o'rscuss AL 'fER NAiE TO . "-
// BASE VI lAb! REF th PRACTICALITY Of ,EX1'ENDED O'PERATIONS ON SATS ,,~ 

AIRF'IELD DISCUSSED ON 8ASIS MINH1UM REQUIREMENTS FOR lACTeAl. AIRFIELD 
WITH ANT!CIPTED LIFE SERVICE 6-12 MONTHS, AS CONTAINED 1M 5·365 

/ oro NOV 65.. ~ ~ 
/ 

2 .. DISCUSSION BASED ON CONSIDERATION, FOLL PO?SIBLE SITES: , . 

/ 
PHU BAI-EXPANSION EXISTlrYa rURFIELD -.. , ....... 
V-I - COORD YO 810250 "-

/ 
QUA NG TR I -, EXPANS 10 N EX I ST I NG AIR-FI EtD , 

/ 
VINH XUA - COORD· YO 9613230 "-
3 .. FROfil OPERATIONAL ASPECT, RELOCATION- OF THREE USMC ATtACK SQDftJS TO " 

.. //

/ tJEW AIRfIELD VICINITY HUE .. PHU BAl·PROV.IDES ADVANTAGE BYREDUCT!o~~ '" . 
/ " 15 MXNUTES F1. lG,HT T 1ME TO TARGETS I ~ NORTHERN lerZ!i D'~Z, AND' NOR! H , . "-

OR CORRESPONDING INCREASE IN ros OF" 3~ tHNUTES p PLUS ADDITIONAL 
DISPERSAL 0)0 TACTICAl.. A/C .. CONCLUSION REACHED l'HAT ANY NE\\f SITE " 
NORTH OF' DANAi~G WILL PRESENt SEVERE DIFFICULTIES mOM VIEWPOINT "-

// CO~:srRUC'fION, LOGISTIC SUPPORT e MJD PART!CUL~RLY REQUIRED SECURITY "-,,-
FORCES. SPECIl"rC COMMENTS ON SITES CONSIDERED AS fOLLO~JS~ 
A .. PHU Bill 

.~ (I> AD V ANUS ES, BASl C SECUR!TV ALR EADY E$T ABU SHED; LO CATED 0 N 0 
'/ " 
~ I PAGE-LOF ..lLPAGES] ~ 
~. . . ~ 
/ III HI.' 2100/.. COpy I OF 3 COPIES . TOP SECRET :\: 

/// / /// /6~/~///6/// ~/ / /~// ~L.LL////j 
,~ . - " " • '- "- <::'-~",:-""".??,..::.-,"",o!.>-~ ;-".'.-..• , ,_\ .. if:._*,--:rf:',!:"::;;"-.~ __ :;,,.-<--,.. , _: _ _ ._"--,,, ::>~'h-:'::;;":''i"<-_ , __ ;_-:-~_.,,~--~ "_ •. --~. ~- __ '--;~ '~_.-<,":1Z;: iSi;'U~ .~~Jj/;-~ -- - • 

DECLASSIFIED 

DECLASSIFIED

TOP SECRET

HAS BEEN SENT
DE RUMSAK 0048 3051024
ZNY TTTTT

EXCLUSIVE

P 0110242 NOV 67
FM CG III MAF
TO CG FMFPAC
BT
T P SPECAT EXCLUSIVE FOR LIGEN KRULAK FROM LTGEN
CUSHMAN SECTION ONE OF TWO SECTIONS
QUOTE
P 2808582 OCT 67
FM CG III MAF DANANG
TO COMUSMACV SAIGON
INFO CG FIRST MAW DANANG
COMNAVFORV SAIGON
COMNAVFORV REP DANANG
COMNAUSUPPACT DANANG
CDR SEVENTH AIR FORCE ISN AB
COMTHIRD NCB DANANG
BT
IOPSECRETJCO
ALTERNATE TO BASE V - 1 (U)
A. COMUSMACV TOP SECRET 34601 FROM MACDC-PO DTG 2100552 OCT 57 (IS)

PAGE TWO RUMSAK 0048 T 0 P S T SPECAT. EXCLUSIVE
1. CONFERENCE HELD AT HQ FMAW 26 OCT 67 TO DISCUSS ALTERNATE TO
BASE V1 IAW REF A. PRACTICALITY OF EXTENDED OPERATIONS ON SATS
AIRFIELD DISCUSSED ON BASIS MINIMUM REQUIREMENTS FOR TACICAL AIRFIELD
WITH ANTICIPTED LIFE SERVICE 6-12 MONTHS, AS CONTAINED TM 5-366
DTD NOV 65.
2. DISCUSSION BASED ON CONSIDERATION FOLL POSSIBLE SITES:
PHU BAI-EXPANSION EXISTING AIRFIELD
V-1 - COORD YD 870250
QUANG TRI - EXPANSION EXISTING AIR-FIELD
VINH XUA - COORD YD 960230
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(1) ADVANTAGES: BASIC SECURITY ALREADY ESTABLISHED ; LOCATED ON
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/ 
(2) DISADVANTAGES:! NEW COMPLETE RUN~JAYREQD Itt DIFfERENT ORIEN'" "'-

/

. TAT ION; SPACE AVAII.J:IBLE I NADEQU/ffE'; RELOCA! 10 N OF ('1ANY EXIST I NG ~" 
FACI1.ITIES REQD INCLUDING HELO UNITS; EXTENSIVE EARTH MOVING 

/ 
EFFORT REQD;. HEMS AUGM EXISTING SECUR ITV FORCE .. 

, / (3) CONCLUSION: NOT FEASIBL.E DUE 10 BOTH AIR G. ROUNB SATUR - ~~ 
~~ ATION. . 
r / Be QUANG Tnl . ' 
~. (1) ADVANTAGES: 3500 F'1 RUN~"AY COMPLETED; SECURITY ~ 
/ FORCES AL.READY IN AREA BUr REGlUIRE AIJGMEf\JTATION; PROXIMITY TO ~ 
/

. TARGET AREAS. " , ' 
,. (2) D I SADVANTAGESI W ITN! N MAXIMUM ENEMY AR TV RANGE II • " 

/ AND WITHIN EFFECTIVE RANGE OF SURFACE TO SURFACE MISSILES " 
'/ NORTH OF DMZ; PRESENTS LUCRATIVE TI-'IRGET NEAR. Dt~Z; DIFFICULT TO , . 
. / SUPPORT LOGISTICALL.Y, AND SUPPORT CLASS IlIA HIGHl.V DOUBTFUL ," 
/" (3) CONCLUSION: NOT YEASIBLE DUE Er~EMY'THREAr AND. . " 
'/ g~Ttr..~TIOfJ OF EXISl'ING LOGISTIC StJP~~RT CA.?A~!LITY. " 

/ (J) ADVANTAGES~ DOES NOT REQUIRE EXTENSIVE EARTHWORK ~ 
/ FOR AIRFIELD CO[~STRUCTlON . " 

::; PAGE FOUR RUMSAK 0348 TOP SEC RET .SPECAt EXCLUSIVE ~ 
/ (2) DISADVANTAGES: SURROUNDED BY RICE PADDIES; INACCESSIBLE " 

/
• TO CONSTRUCTION FORCES AND MATERIAt.S~ REQUIRE:S DREGING CHANNEL ,"'-

PIER OR CASUE~!AY AND MAJOR ROAD CONSTURCTIO~; AREA SA'fURATED . " 

~" 
WITH GRAVES; TWO BATTAl.IONS (MINIMUM) 'REQD-'F'OR SECURITY;, 0 
MAJOR· CONSTRUCTION EfFORT REQD PRIOR TO INr.r:IA!lON AIRFIELD "-
OON~. ' 

/ (3) COt~Cl..USXON: OPERATIONS FE:ASIBL.EBUr 1.0GISTIC " 

~
' SUPPORT DIFFICULT AND CONSTRUCTION AND SECURITY COST HIGH. ''\ 

Dtt VINH XUAN .. LOCATED ON ISL.AND EAST OF V"'l SITE . "-
(I) ADV/tNTAGESa TERRAIN REQUIRES MHJlMAl.. EARTHWORK; 

/ 
filO GRAVES OR VILLAGES IN RUN~'1AY, TAXIWAY It PAR KING APRON OR "-

/ 
CANTONrvjE~JT AREAS; CONSTRUCTION EQUIP AND '"MATERIA1~ CAN BE " 
LANDED ACROS,S BEACH FRO{~ LSI EXCEPT D UN lNG' MO NSO N SEASO N; " 

/ SEA LOAti POL LINE CAN BE INSTAU .. ED 0 , . 

~/ (2) DISADVANTAGES: MINIMUM two BATTALION SECURITY FORCE RQO; ," 
/ IMPROVEMENT OF UJ MILE ROAD NORTH\!JEST TO THUJ'tN A WILL BE MAJOR " 
'/ EFFORT; ROAD ESSE~JTIAL DURING MONSOONS; NO ROAD CONNECTION TO , 

HUE/PHU BA! AND ROUTE 1·' " 
/ (3) COMMENT, AVAILABILITY mESH llATER NOT I(NOWNI SURIIERY ~ 
~ WILL BE REQ!) TO OETERMIME. ~ 

/ " 
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EXISTING MSR.
(2) DISADVANTAGES: NEW COMPLETE RUNWAY REQD IN DIFFERENT ORIEN-
TATION; SPACE AVAILABLE INADEQUATE; RELOCATION OF MANY EXISTING
FACILITIES REQD INCLUDING HELO UNITS; EXTENSIVE EARTH MOVING
EFFORT REQD. REQRS AUGM EXISTING SECURITY FORCE.
(3) CONCLUSION: NOT FEASIBLE DUE TO BOTH AIR GROUNB SATUR-
ATION.
B. QUANG TRI
(1) ADVANTAGES: 3500 FT RUNWAY COMPLETED SECURITY
FORCES ALREADY IN AREA BUT REQUIRE AUGMENTATION: PROXIMITY TO
TARGET AREAS.
(2) DISADVANTAGES: WITHIN MAXIMUM ENEMY ARTY RANGE,
AND WITHIN EFFECTIVE RANGE OF SURFACE TO SURFACE MISSILES
NORTH OF DMZ ; PRESENTS LUCRATIVE TARGET NEAR. DMZ ; DIFFICULT TO
SUPPORT LOGISTICALLY, AND SUPPORT CLASS IIIA HIGHLY DOUBTFUL
(3) CONCLUSION: NOT FEASIBLE DUE ENEMY THREAT AND
SATURATION OF EXISTING LOGISTIC SUPPORT CAPABILITY.
C. V-1
(1) ADVANTAGES: DOES NOT REQUIRE EXTENSIVE EARTHWORK
FOR AIRFIELD CONSTRUCTION

PAGE FOUR RUMSAK 0048 T E C T SPECAI EXCLUSIVE
(2) DISADVANTAGES: SURROUNDED BY RICE PADDIES; INACCESSIBLE
TO CONSTRUCTION FORCES AND MATERIALS; REQUIRES DREGING CHANNEL
PIER OR CASUEWAY AND MAJOR ROAD CONSTURCTION: AREA SATURATED
WITH GRAVES; TWO BATTALIONS (MINIMUM) REQD FOR SECURITY;
MAJOR CONSTRUCTION EFFORT REQD PRIOR TO INITIATION AIRFIELD
CONST.
(3) CONCLUSION: OPERATIONS FEASIBLE BUT LOGISTIC
SUPPORT DIFFICULT AND CONSTRUCTION AND SECURITY COST HIGH.
D. VINH XUAN - LOCATED ON ISLAND EAST OF V-1 SITE
(1) ADVANTAGES: TERRAIN REQUIRES MINIMAL EARTHWORK:
NO GRAVES OR VILLAGES IN RUNWAY, TAXIWAY, PARKING APRON OR
CANTONMENT AREAS; CONSTRUCTION EQUIP AND MATERIAL CAN BE
LANDED ACROSS BEACH FROM LST EXCEPT DURING MONSON SEASON;
SEA LOAN POL LINE CAN BE INSTALLED.
(2) DISADVANIAGES: MINIMUM TWO BATTALION SECURITY FORCE RQD:
IMPROVEMENT OF 10 MILE ROAD NORTHWEST TO THUAN A WILL BE MAJOR
EFFORT: ROAD ESSENTIAL DURING MONSOONS; NO ROAD CONNECTIO TO
HUE/PHU BAI AND ROUTE 1

(3) COMMENT: AVAILABILITY FRESH WATER NOT KNOWN; SURVERY
WILL BE REQD TO DETERMINE.
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/ ~~! cor~CLUS10N= OPERATIONS FEASIBLE BUT NAJOR CONSTRUCTION , 

/ 
r... pORT .REQP. ., 
4. MINIMUM AUSTERE rACILI'fES RE® TO SUPPORT OPERAT!O~JS OVER ,,~ 

/ 
EXTENDED .PERIOD AS FOlL: 

/
. A. RUN\'lIAY 8000FT X 108 FT 

B. TAXnMY 8000 F'T X 50 IT ~ 
, / . Co TAC! IeAl. AIRCRAFT PAR K!f~ APRON FOR THREE Vi'lA (70 A/C)- , . 
/ /. 10 000,000.sQ PT. • , 
/.' Do PARKING APRON CARGO Ale "", 5001'0f')0 Sf:1·F1 \:\: 

/ 
Eo TOTAl.. AM2 MATTING - 1 J ,500BU~JDLES, . 

/ 
F. M-21 ARREST GEAR - 3 SETS 
G& MARINE AIR TRAFFIC CONTROL UN!! - 1.' ~'\ 

./ H. AIRCRAF't lIGHT ING SYSTEMS - 3 SETS 
'/ I. oP'r leAL LAND HJG SYSTEMS' .. 3 SETS 

J. COi'lM SYSTEMS .. 1 SET " 
/ K. READY SERVICE wpr~s SHELTERS .. 12 '\.. ' 

/ 
•. L. SAYS VAf~S ... 16 ' , 

M. Ale HANGAR S .. 4 "" 

/ 
N. SUPPLY STORAGE BUTLER BLDG .... l' , . 

/. Oel A/~ MAl fJT BUTLER BLDG .. 11 • "' 

/ - ~ 
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/ 
P .. VEH AND EQUIP MAIN! - 6,000 SQ F'T .' '.... , 

/ 
,Go FLIGHT CREW Q'fRS, AI.R COND QUONSEiS ~'''2'0 . , 

. R. TROOP HOUSING, i'iESSING FACH.lr!ES .'f,7;0 11:111, 90 OFF~' '\ 

/ 
3280400 SQ FT ' , . 

/
. So READY AMMO STORAGE ... 80,000 SQ 1'T " 

/

. T. ASP - 4000 SIT .. 112,000 SQ PI , 
Uo POL STORAGE .. 12»04H3 BSL "-

/ 
V. Ale REVETMENTS," 50013 LINEAl. FT "' . "-

/. 
W. MUSE: GENERATORS AND DISTRIBUTION SYSTEMS ... 2250 KW ~" 
Xo DISPENSARY .. 4500 SQ F1 

/ 
Y. lOX PLANT .. 1 
Z" ADM!N SLOGS, ROADS ~ND PAf~KJ.NG "'f.\,S.REQO "'-

/ 0) OF ABOVE LISTED REQUIREMENTS§ .FMAW HAS O!ILHANO FOLl.: F ,! IIJ, "'-
/ )(,L" MID Y. .• . , 

,/ ~ 5. LOGISTICS REQUIREMENTS' , 
/ A. DURHJG CONSTRUCTION 0, AIRPIELD, FIRST 4 MOS~"4~0SIT SUPPLIES ". 
'/ REm DAIl.Y; fIF"fH AND SIXtH MONTH: '200 .. 5/T REQJJ DAILY.. . <, 

B. AfTER COMPLETION OF AIRFIELD, 300 SIT SUPPLIES REQUIRED DAILY, , 
// iNCLUDING CL.ASS VA, BUT LESS CLASS I!IA~' " 

c. AFTER COMPtE! 10 N 0 F AIR FIELD, 60 ,~.01Zl G'At S 'AVIH IOtJ fUEL R EQD DAIL Y.. . "' 
/ m - . , 

/ ~ 
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(4) CONCLUSION: OPERATIONS FEASIBLE BUT MAJOR CONSTRUCTION
EFFORT RECD.
4. MINIMUM AUSTERE FACILITES REQD TO SUPPORT OPERATIONS OVER
EXTENDED PERIOD AS FOLL :
A. RUNWAY 8000FT X 108 FT
B. TAXIWAY 8000 FT X 50 FT
C. TACTICAL AIRCRAFT PARKING APRON FOR THREE VMA (70 A/C)-
1,000,000 SQ FT.
D. PARKING APRON CARGO A/C w 500,000 SQ FT
E. TOTAL AM2 MATTING - 11,500 BUNDLES
F. M-21 ARREST GEAR - 3 SETS
G. MARINE AIR TRAFFIC CONTROL UNIT - 1
H. AIRCRAFT LIGHTING SYSTEMS - 3 SETS
I. OPTICAL LANDING SYSTEMS $ 3 SETS
J. COMM SYSTEMS - I SET
K. READY SERVICE WPNS SHELTERS a 12
L. SATS VANS us 16
M. A/C HANGARS . 4
N. SUPPLY STORAGE BUTLER BLDG - 7
O. A/C MAINT BUTLER BLDG " 11

PAGE SIX RUMSAK 0048 T OPSECRET SPECAT EXCLUSIVE
P. VEH AND EQUIP MAINT - 5,000 SQ FT
Q. FLIGHT CREW QIRS, AIR CO ND QUONSETS - 20
R. TROOP HOUSING, MESSING FACILITIES 3,750 EM, 90 OFF
328,400 SQ FT
S. READY AMMO STORAGE w 80,000 SQ FT
T. ASP - 4000 S/T - 112,000 SQ FT
U. POL STORAGE . 12,000 BBL
V. A/C REVERMENTS - 5000 LINEAL FT
W. MUSE GENERATORS AND DISTRIBUTION SYSTEMS - 2250 KW
X. DISPENSARY - 4500 SQ FT
Y. LOX PLANT as I

Z. ADMIN BLDGS, ROADS AND PARKING 40 AS REQD
(1) OF ABOVE LISTED REQUIREMENTS, FMAW HAS ON HAND FOLL: F,Iss,
K,L, AND Y.
5. LOGISTICS REQUIREMENTS
A. DURING CONSTRUCTION OF AIRFIELD, FIRST 4 MOS: 420S/T SUPPLIES
RE GD DAILY; FIFTH AND SIXTH MONTH: 200 S/T REQD DAILY.
B. AFTER COMPLETION OF AIRFIELD, 300 S/T SUPPLIES REQUIRED DAILY,
INCLUDING CLASS VA, BUT LESS CLASS IIIA.
C. AFTER COMPLETION OF AIRFIELD, 60,000 GALS AVATION FUEL REQD DAILY.
BT
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/ TOP S E: eRE T SPECAT EXCLUSIVE FOR~rGEN kRULAK l'iWM L1GEN " ' 
, / CUSHMAN FINAL SECTION OF n/o SECTIONS ,"-
//. S. REAL ESTATEll NO r1AJOR REA1. ESTATE .PRoaLE,t-1S. AN!ICPATED AT v~ 1 CR .. "-

VJ.NH XUAN SITES. RELOCATION OF l.ARGE NUMBER OF GRAVES AT V"I SITE: \: 

/ 
COULD DELAY CONSTRUCT 10 N UNLESS SUFF!C'IE~JT tlOTICE PROVIDED TO '- . 

, PERMIT TIMELY REAL ESTATe: PROCUR Ef1E Nt. ACTIONS'TO BE INITIAtED. . "-
/ 7. DELIVERY OF' CONSTRUCTION f'1ATERIALS IN QUA~JTITIES mEEDED WILL " 

/ 
,REQUIRE fULL OPER AT 10 ~l OF' ! Al'1 r1'1 LSI RAN?S OR SUSTAINED LSI BEACH" " 

. INS OPERATIONS AT "INN XUMJ NEITHER Q;F V1HICH IS FEASIBl.E PRIOR TO ' "-
/ 1 NAR G8 .. WITH FULL ivlA'1'.ERIAl. SUPPORT ESTIMATE THAT TWO NAVAL ftlOBIl.E ~ 
, / CONSTRUCTION BATTAL.IONS CMJ CONSTRUCT AIRFIELD PROPER IN APPROX'" , . 
//. IMATEL Y THREE AND ONE HALF i'10NTHS,,· RE~lAINDER'CO NSTRucr IOr~ INCLUDI MG ,"-

ROAD 1'0 EITHER V-I OR VINH XUMJ tV-OUlD' REQUIRE ADDITIONAL THREE MONTHS • "-

/ 
cor~STRUCTION FOR 2NMCBS. N!~CBS f~OT PRIDSENTlY AVAILABLE. TO MAKE' " ' 
HOR IZON1'AI.. CONS1'RUCT 10 N CAPABILITY ·AVAILABLE vJOULD HAVE DETER IMENT AL ' ~ 

/ EFFECT ON ROADcor~STR ucr rON PROGRM1 \"HICM CQ. I'!TEMPLAl' Eo NO CONSTRUCTION " 

/ " ~ 

/
/. PAGE 1\'10 RUMSAK 006RJ TOP SEC R E r· SPECA1' EXCLUSIVE ~ 

WORK or~ ROUTE NR .. l'SOUTH OF PHU BAt DURING NEXT CONSTRUCTION SEASON.. . ~ 
/ nus ADDED WORK EFfORT WOUl-..D rHEJtEF'O~E-REQUIRe SACRIFlCH~G 20 TO 25 "" 

/ 
MIL.ES OF SCHEDULED VITAL ROAD CONSTRUCTION ON ROUTE NR .. 1 BEn/EE[~ 

, ?HU B~\l AND DONG HPJ, HUE B Y",PASS ROAD OR COL ,CO RANP ROAD .. PROV I S10 N 
// OR REQUIRED CAPABILITY WILL NECESSITATE f'lOVI {IlG TWO Nfl1CBS FROM CHU LA! ,,~ 

AND lOR OANANG TO AIRFIELD lOCA! 10 N6 'APPROX!MATELY 17 1'10 NTHS SAC I(LOG 

/ 
CURRF.NTLY EXISTS FOR NMCBS IN CHU LA! Ar~O DA'NANG. DIVERSION OF LHHTE!) ,~ 
ROCK PRODUCTION CAPABILITY TO USE ON UNIMPROVED ROADS TO AIRfIELD SITE ~ 

/ 
COU .... D HAVE OVERALL DETRIf.,ENTAL EFFECT QN ROAD CONSTRUCTION PROGRAM IN " 

/ 
ADDITION TO LOSS OF' HOR!ZO~JTAL cor~STRUCTIOrJ .CAPABILITY. "-
s. COftlNAVFORV REP DANANG CONCUR S IN ·HIE 'FOR EGO ING. "'-
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CUSHMAN FINAL SECTION OF TWO SECTIONS
6. REAL ESTATE: NO MAJOR REAL ESTATE PROBLEMS ANTICPATED AT V-1 CR
VINH XUAN SITES. RELOCATION OF LARGE NUMBER OF GRAVES AT V-1 SITE
COULD DELAY CONSTRUCTION UNLESS SUFFICIENT NOTICE PROVIDED TO
PERMIT TIMELY REAL ESTATE PROCUREMENT ACTIONS TO BE INITIATED.
7. DELIVERY OF CONSTRUCTION MATERIALS IN QUANTITIES NEEDED WILL
REQUIRE FULL OPERATION OF TAM MY LST RAMPS OR SUSTAINED LST BEACH-
ING OPERATIONS AT VINH XUAN NEITHER OF WHICH IS FEASIBLE PRIOR TO
1 MAR 68. WITH FULL MATERIAL SUPPORT ESTIMATE THAT TWO NAVAL MOBILE
CONSTRUCTION BATTALIONS CAN CONSTRUCT AIRFIELD PROPER IN APPROX-
IMATELY THREE AND ONE HALF MONTHS. REMAINDER CONSTRUCTION INCLUDING
ROAD TO EITHER V-1 OR VINH XUAN WOULD REQUIRE ADDITIONAL THREE MONTHS
CONSTRUCTION FOR 2NMCBS. NMCB S NOT PRESENTLY AVAILABLE. TO MAKE
MORIZONTAL CONSTRUCTION CAPABILITY AVAILABLE WOULD HAVE DETERIMENTAL
EFFECT ON ROAD CONSTRUCTION PROGRAM WHICH CONTEMPLATED NO CONSTRUCTION

PAGE TWO RUMSAK 0060 T 0 T SPECAT EXCLUSIVE
WORK ON ROUTE NR. 1 SOUTH OF PHU BAI DURING NEXT CONSTRUCTION SEASON.
THIS ADD ED WORK EFFORT WOULD THEREFORE -REQUIRE SACRIFICING 20 TO 25
MILES OF SCHEDULED VITAL ROAD CONSTRUCTION ON ROUTE NR. I BETWEEN
PHU BAI AND DONG HA, HUE BY-PASS ROAD OR COL CO RAMP ROAD. PROVISION
OR REQUIRED CAPABILITY WILL NECESSITATE MOVING TWO NMCB S FROM CHU LAI
AND/OR DANANG TO AIRFIELD LOCATION. APPROXIMATELY 17 MONTHS BACKLOG
CURRENTLY EXISTS FOR NMCB S IN CHU LAI AND DANANG. DIVERSION OF LIMITED
ROCK PRODUCTION CAPABILITY TO USE ON UNIMPROVED ROADS TO AIRFIELD SITE
COULD HAVE OVERALL DETRIMENTAL EFFECT ON ROAD CONSTRUCTION PROGRAM IN
ADDITION TO LOSS OF HORIZONTAL CONSTRUCTION CAPABILITY.
8. COMNAVFORV REP DANANG CONCURS IN THE FOREGOING.
UN QUOTE
GP-4
BT
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