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FM CG II1 MAF

Tg ca THIRD MARDIV

B .

CONFI D ENTIAL ,

FOR MGEN TOMPKINS FROM MGEN MURRAY

1. RECEIVED THE FOLLONING FROM RADM VETH.
QUOTE

CONFIDENTIAL

FOR GENERAL CUSHMAN FROM RADM VETH -
POSSIBLE ATTACK ON COASTAL GROUP 13 -

1« COMNAVFORV INTSUMS 270-67, 271-67 AND 282-67 (ITEMS 1B, iA
AND 1A RESPECTIVELY) INDICATE SI1ZABLE VC UNIT MOVMENT FROM PHU

HAS BELN SENI

LOC DISTRICT BASE AREAS TO VINH LOC OPERATYON AREAS AND ADDITIONAL-

LY PROVIDE INFORMATION WHICH LENDS CREDENCE AND STRENGTH TO .THE
THREAT OF AN ATTACK ON VNN COASTAL GROUP 3 AT ANY TIME, COASTAL

GROUP 13 IS LOCATED AT COORDINATES ZD 112 @951,

2. THE VNN COASTAL GROUPS ARE, AT BEST,; MINIMALLY EQUIPPED AND"

MANNED TO WITHSTAND A SIZABLE AND DETERMINED ATTACE BY THE ENENMY.
AS YOU KNOW, IN AUGUST OF THIS YEAR, VNN COASTAL GROUP 1€ WAS

PAGE TWO RUMSAK 2768 C O NF IDENT I AL
OVERRUN BY A BATTALION SIZED FORCE AND SUSTAINED A LOSS OF 1 US

KIA, 2 US WIA, 15 VNN KIA AND 35 VNN VIA. ADDITIONALLY, 28 VN

CIVILIANS WERE KIA/W1A.

3. IN VIEW OF THE ABOVE, AND WITHIN OUR OWN RESOURCES, WE.

HAVE DEVELOPED A STRONG AND ALERT DEFENSIVE POSTURE AT
COASTAL GROUP 133 HOWEVER, ANY ASSISTANCEYOU MAY BE ABLE TO

RENDER IN KEEPING AN EYE ON THE SITUATION. AND PROVIDING COMBAT
- FORCES WHEN REQUIRED WILL CERTAINLY MINIMIZE THE THREAT AND

Eg gOST WELCOME, WARM REGARDS.,
BT

Il MAF 2100/1 {REVY. 11-66)
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FM ADMINO IlI MAF
T0 CG FMFPAC
BT
SECRET MARINE CORPS EYES ONLY
COMBAT REPORTING (U)
A. CG FMFPAC 241853Z NOVE7 . .
AEFFOLLOWING SUBMITIED IAW REF A, SUB PARS . CORRESPOND TO SUB PARS
A ’ E '

A. QUESTION: WAS AREA OF AIRSTRIKES SEARCHED? IF SO WHAT WERE
RESULTS? WHAT ACTION wAS TAKEN TO SUPPRESS SA FIRE AGAINST ATTACKING
A/C? ANS: AREA WAS SUBSEQUENTLY SEARCHED BY F/2/7, NO SIGN OF EN
CASUALTIES., F/2/7 CONTINUED TO DELIVER SA, AW AND FLAT TRAJECTORY
CSWw FIRE ON EN DURING AIRSTRIKE., '

B. QUESTION: WHAT WERE RESULTS OF FINAL SEARCH? WHAT CONSTITUTED
REACTION FORCE? WHEN WAS CONTACT BROKEN? ANS: FIGHTING HOLES,
COOKED RICE AND ASSORTED CLOTHING AND EQUIPMENT FOUND, NO EVIDENCE
OF EN CASUALTIES. REACTION FORCE WAS PLATOON. A 15 MINUTE A/S WAS

CONDUCTED DURING WHICH CONTACT WAS BROKEN.
C. AIRSTRIKES AS REPORTED IN I1I MAF HISTSUM 324 WERE VIC

L

HAS BEEN Senp

PAGE TWO RUMSAK 2750 S E C R E T MCEO ‘
(AT 845514) AND (AT 84p515), NOT AS STATED.IN REF A (AT 875475).
AIR STRIKES WERE CALLED BY AO AT LEAST THREE KM FROM USMC UNITS
ATTACKING IN OPPOSITE DIRECTION. QUESTION: WAS AREA SUB-
SEQUENTLY SWEPT? WHAT WERE RESULTS? ANS! AREA WAS SWEPT BUT NOT
UNTIL LATER., UNITS WERE NOT IN CLOSE PROXIMITY AND WERE NOT DIVERTED
FROM ATTACK. SUBSEQUENT SEARCH REVEALED NO EVIDENCE OF EN CASUALTIES.
Do QUESTION: WHERE WAS THE CONTACT? DID REIN UNITS MAKE CONTACT?
WHAT WAS RESULTS? ANSe 111 MAF HISTSUM 325 REPORTED LOCATION OF EW
DURING CONTACTS AS FOLLOWSs 211215H, CO 1/3/7, (AT 855538)
(AT 866533) (AT 867533)5 211320H TO 211830H, CO 1/3/7, (AT B63539)
(AT 863535)s 211700H, CO L/3/7 (AT 868542)% 211745H, CO L/3/7
(AT 867543) OTHER REIN UNITS DID NOT MAKE CONTACT, CO Fs/2/3 DID
NOT COMPLETE HELO LIFT UNTIL 1815, SEARCKH OF AREA NOT COMPLETED
UNTIL DAYLIGHT, NO EVIDENCE OF EN CASUALTIES.,
E. QUESTION: IS THIS THE PREVIOUSLY REPORTED HVY CONTACI? IF
SO0 HOW WERE REIN UNITS INVOLVED? ANS: YES, SEE ANS PAR D ABOVE.
GP=4 . ‘ B
BT
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2815822 DEC 67 RATh 1 i

Fit GG 111 fF i,j i g {:- ’
T0 CG FHFPAC i B e
B '

{1 0P SECR.E T LINDIS NOFORN SPECAT EXCLUSIVE FOR LGEN KRULAK FRO
LGN CUSHMAN MARINE CORPS EVES OHLY. SECTION I .OF Il.

te I HAVE PROVIDED THE FOLLOWING GUIDANCE TO MY PLANNING STAFF,
COMUSMACY AND COMSEVENTHFLT CONCERNING DURANGO CITVe QUOTE

INITIAL FLANNING GUIDANCE FOR OPERATION DURANGO CITY (W)

ho COMNUSMACY I60518Z DEC 67 (NOTAL)Y (TS) '

i« PURPOSE R :

Ao TO PROVIDE COMUSMACY AND COMSEVENTHFLT WITH THE PLANNING
GUIDANCE ON YHICH MY CJLF FLANNING STAFF IS INITIATING ADVANCE
PLANRING FOR OPERATION DURANGO CITY. :

B, DISCLOSURE OF THIS INFORMATION TO OTHER THAN US FORCES IS
PROMIBITED; FURTHER, DISSENINATION OF THIS GUIDANCE WILL BE CLOSELY
HELD ARD LIMITED TO THOSE PERSONNEL REQUIRED TO INITIATE PLANNING.
2s GERERAL -

Ao IN OPERATIGN DURANGC CITY CINCPAC WILL EXERCISE OPERATIONAL
COMNAND OVER FORCES ASSIGNED AWND OPERATING IN SUPPORT OF THE OPERA~

MARINE CORPS EYES ONLY

PLGE TWO RUMSAK 283:i T O P SE CRE T LIMDIS NOFORN MCEO
TION THROUGH COMUSHACY AMD THE PACOM COMPONENT CONMANDERS, &S
APPROPRIATE, A -

Bo COMUSMACY HAS BEEN ASSIGNED OVERALL RESFONSIBIL ITY FOR THE
PLANHIRG AMD COWDUCT OF THE OPERATION AND HAS BEEN APPOINTED THE
COORDINATING AUTHORITY AS DEFINED BY PAR 30281 OF JC5 P B 2, UNAAF.

Co CINCFACTLY HGS DESIGRATED CONSEVENTHFLT AS COMMAWDER, JOIWT
AMPHIBIOUS TASK FORCE (CJATF? AND DIRECTED CJATF REPORT TC COMUS-
MACU FOR PLANNING, _ |

Do COMUSHMACY MAS DESIGNATED CG IIT MAF A4S COMMAMDER, JOINT LARD-
IHG FORCES (CJLFY FOR THE AMPHIBIOUS/AIRMOBILE/AIRBORNE ASSAULT.

Eo COMUSMACY HAS ADDITIOKALLY DESIGNATED CG III MAF AS COMMANDER,
JOINT LAND FORCES NORTH (CJLFN) FOR SUBSEQUENT OPERATIONS ASHORE.

Fo CG.II1 MAF HAS DESIGWATED (G FIRST MARINE AIRCRAFT WING &5
COMMANDER, JRTHT LAMDING FORCE AVIATION/COMMANDER LAND FORCE NORTHY
AVIATI08 (Cof. FAY/CLFNAUY . k

f. REPUBLIC OF YIETHAM ARMED FORCES (RVNAF) WILL BE UNDER THE
COMMAMD OF THEIR RESPECTIVE UATIONAL GFFICERS ARD WILL FUNCTION 48
NATIONAL UNITS INSOFAR AS PRACTICABLE. RELATIONSHIPS BETWEEN Ul.S.
COMMANDERS aND RYNAF COMMAMERS WILL BE GOVERMED BY ARRANGEMENTS AS
Ma¥ BE MADE BETWEEN THE RESPE (T IVE GOVERWHENTS, V .
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PAGE THREE RUMSAK 2831 T O P SE C R E T LINDIS NOFORN MCEO
3. MISSION., COMMENCING AT H=HOUR, D-DAY CONMMANDER JOINT LANDING
FORCE, WITH FORCES ASSIGNED , LANDS IN VICINITY OF XOf LAP, NORTH
VIETHAK AND ATTACKS SOUTH THROUGH THE DMZ IN ORDER TO DESFROY ENEMY
FORCES, TRSTALlATIOMS, SUPPLY CACHES AMD OTHER LOGISTIC FACILITIES
I AND REAR THE DMZ. |
4, FORCES
Ao UoS, MARINE FORCES
(1) 18T MARINE DIVISION (=) (REIN)
(23 1ST NARINE AIRCRAFT WING
Bo UeSe ARMY FORCES
(1> 1ST CAVALRY DIVISION (AIRNMOBILE) (=)
_ (2).SUPPORTING FORCES AS REQUIRED
_ Co MACV RE SERVE, i
(1), BDZ, 1ST CAV DIV (am
(2) BDE, 1@1ST ABN DIV

&

Do UsS. NAVY FORCES
(1) THO cva (2) THREE=FOUR CRUISERS (TWO 8%, OHE=TWO 6")
(3) 16 DD (4) FOUR LSMR/IFSS .
(5) ONE AGHMR - (6) TWO AGC
(8) FIVE LPH

(7) TWO APD

PAGE FOUR RUMSAK 2831 T 0 P SE CRE T LIMNDIS NOFORN MCED

. (9) FIVE LFD (18) EIGHT AKA
(E1) EIGHT aPa (12 [2-14 LSD »

» (13) 24 LST (14) ONE APSS
(i5) MINECRAFT &S REQUIRED (16> SERVICE FORCES AS REQUIRED
(17> TWO AH o )

Eo. VIETRAMESE FORCES
(i ONE AIRBORNE TASK FORCE (THREE mNS PLUS & TASK FORCE HEAD~
QUARTERS3?a
(2) ONE MARINE TASK TORCE (TWO BNS PLUS A TASK FORCE HEAD -
QUARTER 8)
5. ASSUMPTIONS
Ao THAT SCVIET INVOLVEMENT WILL BE L IMITED
TECHNICAL ASSISTANCE TO NORTH VIETHAM FORCES,
Be THAT CHICOM INVOLVEMENT WILL BE L IMITED
"TECHNICAL ASSISTANCE TO NORTH VIETNAM FORCES
C. THAT NUCLEAR WEAPONS WILL NOT BE USED TN THE EXECUT ION OF
THIS PLAN.
Ds THAT CJATF WILL DESIGNATE COMMANDER, JOINT LANMDING FORCE
AVIATION (CG FMAW) AS TACTICAL AIR COMMANDER FOR THIS JATF.
E«. THAT UPON TERMINATION OF THE AMPHIBIOUS OPERATION, THE LAND

‘,\'
TO LOGISTIC ANMD
TO LOGISTIC AW
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PORTION OF THE FORMER AOA WILL BE ASSIGNED TO CJLFN/CG III MAF FOR
THE DURATION OF OPN DURANGO CIlY AS AN EYTENSION OF THE CURRENT
. I11 NMAF AOR IN RVN.
8o CONCEPT :

Ac. COMMANDER JOINT AMPHIBIOCUS TASK FORCE (CJATF) WILL CONDUCT AN
AMPHIBIOUS/AIRMOBILE/AIRBORNE ASSAULT IN THE VICINITY OF XOM LAP,
NORTH VIETNAM AMD ATTACK SOUTH THROUGHTHE DMZ, RESPONSIBILITY FOR
THE CONDUCT OF OPERATIONS ASHORE DURING THE AMPHIBIOUS OPERATION IS
VESTED IN COMMANDER, JOINT LAND ING FORCE (CJL.F) IN ACCORDANCE WITH
NWP-22B (FM 31=11, AFM 2=58), UPON TERMINATION OF THE AMPHIBIOUS
OPERATION, RESPOMSEBELITY FOR OPERATIONS AND CONTROL OF ALL U.S. AND
ALLIED FORCES OPERATING WITHIN -THE AOR IS PASSED TO COMMANDER JOINT
LAND'ING FORCE NORTH. AFTER CONTROL IS PASSED TO CJLFN AND THE JATF
IS DISESTABLISHED, NAVAL FORCES, AS REQUIRED , WILL REMAIN IN THE AREA
IN SUPPORT OF THE OPERATION, AND U.S. AIR FORCE FORCES; AS REQUIRED,

. WILL CONTINUE TO PROVIDE SUPPORY AS REQUESTED BY CLFN/CLFUNAV.

‘ Be THE SCHEME OF MANEUVER ASHORE PROVIDES FOR THE LANDING FORCE
TO LAND APFROXIMATELY 25 KM NORIH OF THE DMZ (VIC XOM LAP) BY SURe
FACE, HELICOPTER AMD AIRBORNE MEANS, WHEEL TO THE SOUTH AMD ATTACH ON
AS WIDE - A FRONT AS PERMITTED BY THE TERRAIN, USING MULTIPLE AXIS

)
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PAGE SIX RUMSAK 283] T 0O P SE CRE T LIMDIS NOFORN MCEO
oF ATTACK AMD COWMBINING SURFACE AND HELICOPTER MOBILITY.

A COVERING FORCE WILL BE NECESSARY TO PROTECT THE LANDING FORCE
FROM EMEMY MAKEUVERS TO THE NORTH OF THE ATTACKING FORCE AS IT MOVES
SOUTHe THIS CCVERING FORCE WILL BE A MARINE RLT (=) AND WILL BE
POSITICNED TO COVER THE MOST DANGEROUS AVENUE OF APPROACH FROM THE
NORTHo A BLT FROM THIS REGIMENTAL LANCING TEAM WILL BE ONE OF THE LF
RESERVE UNITS A#D BE HELD ABOARD AN LPH. -THE OTHER LF RESERVE UNIT
WILL BE ONE BATTALXON FROM THE 1ST CAVALRY DIVISION HELD AT A DESIG=
NATED STAGING AREA SOUTH GF THE DMZ.

Co CONCURRENT WITH THE ATTACK TO THE SOUTH, LIMITED OBJECTIVE
ATTACKS TO THE NORTH WILL BE CONDUCIED BY THE THIRD MARINE DIVISION
T0 FIX AND DESTROY ENENMY FORCES IN THE DMZ AREA AND TO INSTALL AND
DEFEND BRIDGE CROSSINGS, WHEN DIRECIED,.

De COMUSMACY WILL TERMINATE OFERATION DURANGO CITY UPON THE
CROSSING OF MAJOR UNITS THROUGH THE DMZ AND UPON THE RECOMMENDATION ™
OF CG II{ MAF AFTER IT HeS BEEN DETERMINED THAT THE NORMAL COMMAND
AND .CONTROL ELEMENTS WITHIN ICTZ CAN RESUME/ASSUME CONTROL OF -
FRIENDLY FORCES ALONG THE DMZ. -

- Ee. THE GENERAL SCHEME OF MANEUVER IS INITIALLY DEPICTED AS FCLLOWSS
(1> 15T MARINE DIVISIONW AND RVN MARINE TASK FORCE WILL LAND AT

-~
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FM CG III MAF
TO CG FMFPAC
BT
TOPSECRETLIMDIS NOFORN SPECAT EXCLUSIVE FOR LGEN KRULAK FROM
LGEN CUSHMAN MARIKE CORPS EYES OM.Ye FINAL SECTION OF II SECTIONS, .
H-HOUR VIA HELO AMND SURFACE MEANS AN ATTACK SOUTH TOWARD THE DMZ IN
THE EASTERN PORT IOM OF THE ASSIGNED ZONE OF ACTION. BOUNDARIES WILL
BE THE SOUTH CHINA SEA ON THE EAST AN RAILROAD BED ON THE WEST
CINCL USIVE) .
(2) §ST CAVALRY DIVISION (AM) (~) WILL LAND AT APPROXIMATELY
H PLUS THREE HOURS IN ASSIGNED HLA'S AN ATTACK SOUTH TOWARD THE DMZ
IN THE WESTERN PORTION OF THE ASSIGNED ZONE OF ACTION. THE RVN AIR-
.BORNE TASK FORCE WILL CONDUCT A PARACHUTE ASSAULT AT APPROXIMATELY
H PLUS SIX HOURS AND OPERATE IN COORDINATION WITH THE 1ST CAVALRY
- DIVISION FOR SUBSEQUENT OPERATIONS. TIMING OF THIS SEQUENCE OF
LA ING IS SUBJECT TO REFINEMENT «

- BOUNDARIES WILL BE RAILROAD BED (NOT INCLUSIVE) ON THE EAST AND
FOLLOW A GENERAL TRACE IN THE PIEDMONT AREA. pS RECOMMENDED BY CG iST
CAVALRY DIVISION CAM),

(3) A COVERING FORCE WILL BE UTILIZED TO COVER THE REAR (NORTH)
OF THE ATTACKING FORCES,
Fo GENERAL AND SPECIFIC COORD INATING CONSIDERATIONS AREs
(1) ONLY MINIMUM ESSENT IAL LOGISIIC SUPPORT WILL BE INTRODUCED
INTO THE AmPHIBIOUS OBJECT IVE AREA,
(2) OPERATIONS WILL BE CONCLUDED WITHIN THIRTY DAYS,.
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PAGE TWO RUMSAK 2834 T O P SE CR E T LIMDIS NOFORN MCEO

(3) THE SHORT DURATION OF THE OPERATION INHIBITS DEEP PENETRA-
TIOH INTO THE WESTERN PORTION OF THE AOA.

€4) LINK-UP OPERATIONS WITH THE 3D MARINE DIVISION WILL REQe
UIRE & HIGH DEGREE OF CONIRCL AND COORDINATION.
7« FOR CG IST MARDIV, CG 1ST MAW, AND CG 1ST CAVDIV (AM)s SUBMIT
RECOMMERDED TASK ORGANIZATION TO ARRIVE AT THIS HEADQUARTERS HRLT
2 JAN 68. UNQUOTE,

-
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"SECRET SPECAT EXC USIVE FD? LTGEN ERULAK FROM '

/ MGEN MURRAY. -

/ LOU METZGER INFORMS ME THAT SECOND LIEUTENANT BoF. .

/ KOWAL SKI 8182862, SON OF FORMER CONGRESSMAN REPORTED
FOR DUTY TO 3/3 ON 23 NOVEMBER AND STATED THAT BECAUSE

OF RELIGIOUS CONYICTIONS DID HOT DESIRE TO BE PLATOON

/ LEADER. BN COMMARDER INFORMED HIM OF RESPONSIBILITIES =

/ AND ASSIGNED HIM TO COMPANY, HIS PERFORMAHCE YILL BE .

/ CLOSELY MONITERED. YOU WILL BE KEPT INFORMED OF -~

/;DEUELOPMEurs. THIS INITIAL INFG PASSED IN EVENT OF

/ POSSIBLE PUBLICITY. . - | |

/, GP-4
BT

7 AFC cs 0c/s G-I 6-2 6-3 G-4 6-5 Compt. Adj. Ghap.
7

7[ coc Dent.O. Emb. Engr. Fd.Serv. HQ Comd!. |INSP LEGAL MTO Postal Projocal
7/ o7
P N - \‘

ECRE
-

DECLASSIFIED




DECLASSIFIED

* S
CCN . q ER oy

128

re 2072521 v NOVEMBER

ORIGINATOR CG L1l _MAF HAS REFN SENT

CATEGORY

FIlE COPY EILIER OF COPIES
MAF:  RECEIVED (1) ENVELOPE, SAID TO CONTAIN COPIES__ 423 OF 3
COPIES OF CC _LLL MAF MESSAGE 2¢d2527

RECEIVED BY DATE/ATIME 2013104 AoV

G=2:

G=3

QUM ] EL'B '
DATE/TIME GROUP ____oigos27
| Sy

DECLASSIFIED




DECLASSIFIED

GONFIDENTIAL“

N

1938 32408252

GENTLY

OF THE MESSAGE TO GEN WHEELER ¢

VELOPED ?

BT

1 MaF 2100, 1 (REV, 11-th COPYL

HAS BEEN SENT

EXCLUSIVE

T0 9 TIMES REQUIREMENTS. THE CHAIRMAN AND THE SECRETARY ARE

?
j’:DE RUMSAK
%/, INY ccoee
%P 2032522
/Fm C& 111 MAF
/gg G FMFPAC
ZgUgHgAg TDENTI AL SPECAT EXCLUSIVE FOR LGEN KRULAK FROM LGEN
/ o FOLLOVING MSG RECEIVED FROM GEN ABRAMS.
QUOTE s .

Z40 1823282
4/, Fil GEN ABRAMS DEP COMUSMACY .
%g% LTG CUSHMAN IIl MAF DANANG .
%CONFID ENTTI AL MAC 11358 EYES ONLY
7/ SUBJECT & EXCESS SUPPLIES IN SUA
/ lo FOLLOVING BACKCHANNEL WESSAGE WAS RECEIVED FROM GEN
/ WESTMORELAND ¢
%) . "1. GENERAL WHEELER HAS JUST INFORMED ME THAT. THE
/eao HAS SUBMITTED A LENGTHY REPORT ALLEGING THAT THERE ARE
%gmu QUANTITIES OF EXCESS SUPPLIES IN SUN IN THE MAGNITUDE OF

PAGE 2 RUMSAK 1938 CO N F ID ENT I AL SPECAT EXCLUSIVE FOR
VERY. CONCERNED. ABOUT ADVERSE PUBLICITY IN THIS REGARD AND (R~
NEED INFORMATION AS TO OUR KNOWLEDGE OF THE GAO REPORT,
THE REASON FOR THE.EXCESS AMD WHAT WE ARE DOING ABOUT IT.

2o PLEASE SEND TO ME BY 48236 WASHINGTON TIME TO=
MORROW MORNING THE FOLLOWING INFORMATION WITH AN INFO COPY

A WHAT KNOVWLEDGE DO WE HAVE OF THE GAO REPORT?
Be. ARE THERE, IN FACT, EXCESSES OF THE MAGHI-

TUDE ALLEGED AND WHAT ARE THn MAJOR COMMODITIES INUOLVED?
C. WHY HAVE EXCESSES OF SUCH MAGHITUDE DE=-

D. WHAT STEPS #RE WE TAKING .TO CORREGI THE
SITUATION AND HOW LONG WILL IT TAKE TO BRING THIS ABOUT?”
2o REQUEST ANY INFORMATION YOU HAVE AVAILABLE REGARDING
QUESTIONS IN PARAGRAPH 2 BE FORWARDED TO THIS HEADQUWRTERS NOT
LATER THA 1520 HOURS, 18 NOVEMBER.

.OF 3 COPIES
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TO RUHEMN/CG FMFPAC. : "
IFO ZEN/CG FIRST WAV MARINE CORPS EYES ONLY
" TOPSEC R ET SPECAT EXCL USIVE FOR LTGEN XRULAK INFO .
"MGEN ANDERSON FROM LTGEN CUSHMAN. MARINF CORPS EYES OML Yo
A. CG FMFPAC 1980462 DECET. - - ' DS
B, CG 15T MAYW LTR SERIAL 0005A54167 OF DECST (NDTAL)
Co COMUSMACY 1SLG53Z DEC 67 ( NOTAL)
Do ADMINO CINCPAC 191524Z DECS7 (NOTAL) S
- ts REF A REVIEWS 11K36 SEED ING OPERATIONS OF IMTEREST TO 111 MAF
AND OFFERS .CG FMFPAC SUPPORT IN OBTAINING DESTRUCTORS SHOULD NON=
AVAILABILITY, OF THE MK36°®S PRECLUDE THE REGEVERATION OF ANy DESIRED
-SEED ING PROGRAM FOR BEN HAI." :
2, CONSIDERING THE ADVANTAGE. OF INTERDICTIVG THE ENFMY LOC THROUCH
THE DMZ DURING THE MONSOON, I HAVE ONL Y RECENTLY (DEC 12) RECOMME :
DED T0 COMUSMACV A FIRST MAW DEVFLOPED PLAN (REF B) FOR SEED ING THr
BEN HAI.
- % FIVE HEW CITEQ RFCOMMENDED FO INIT 1AL SEhDING BY SD MARDIV QND
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PAGE TwO RUMQAK 1876 T. D P S E CRE T SPECAT EXCLUSIVE FOR MCEOC
II1 MaF WERE INCLUDED WITH A PROPOSED AIR AND WEAPONS SCHEDULE |
FOR FIRST WING TO EMPLACE THE DESTRUCTOR FURTHER 4 RE~-SEEDING
PROGRAM WAS PROPOSED TO UPDATE THE SITES SEEDED PREVIQUSLY BY
THE AIR FORCE, THE LIFE EXPECTANCY OF THE MK«36 DESTRUCTOR IS
FROM 3 TO 6§ MONTHS, WITH 58 PERCENT OF THE BOMBS ASSUMED TO HAVE
DETONATED. AT THE END OF 3 MONTHS WHICH OCCURS DURING TH? LQST '
WEEK IN DECEMBERs .. -

IT WAS RECOMMENDED THAT COWUSMACV APPROVE THE . PL &N ARD
AUTHORIZE THE TNITIAL SEEDING OF THE NEW SITES AND TO PPOVIDE
THE REQUIRED 68 DESTRUCTORS. ADDITIONALL'Y IT WAS REQUESTED THAT
AUTHORIZAT ION BE GRANTED TO EXECUTE THE *RESEEDING  PROGRAM AND
THAT 536 #K-36 DESTRUCTORS BE ALLOCATED FOR THE ‘OPERATION.

5 MY PROPOSED PLAN REFERRED T0O ABCVE HAS BEEN APPROVED BY BOTH.
COMUSMACU AND CINCPAC. REFS C AND D APPLY. CINCPACAF HAS BEEN
REQUESTED TQ PROVIDE THE NECESSARY MYX=36 WEAPONS. TO -CG FIRST MAW

TO PERMIT SEEDING ASAP.

8. APPRECIATE YOUR OFFER OF ASSISTQNCE& HOWEVER; IN VIEWY OF ABOVE
1 BELIEVE WE ARE WELL ON THE TRACK. WARM REGARDS, .
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SECRET SPECAT Exc
A+ DEPCOMUSMACY 182328: ,“
1. FOLLOWING MSG SENT If*REPLY TO REF A,
QUOTE:
1836412 .
III MAF COC
MACV coC ' :
EXCLUSIVE FOR GEN RASMUSSEN Ja
SUBJs EXCESS SUPPLIES IN SVN
A. COMUSMACY 1716192 (S) B
" 1o REF A PASSED BY TELECON &
2. IN RESPONSE TO REF A FOLL
QUESTIONS POSED PARA 2 OF REF ‘A
As THIS COMMAND HAS NO KNOWLEDGE OF THE EXISTENCE ‘OF THE GAO REPORT

L

EXCLUSNE '

FOR LGEN KRULAK FROM LGEN CUSHMAN

CORPS ‘ACTIVITIES IN WEST PAC.

1L MAF 2100/2 (REY, 11-66)
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FASICK THAT THIS CMD HAD TAKEN '

copv_;L OF _5__ COPIES

12 MONTHS) ARE CLASSIFIED
EXCESSES DETERMINED. BY THE ABOVE CRITERIA ARE NOT ELIGIBLE FOR

IMMED IATE DISPOSITION SINCE THIS CATEGORY INCLUDES THOUSANDS OF LINE
ITEMS OF - INITIAL ISSUE PROVISIONING FOR THE SUPPORT OF NEW EQUIPMENTS
FOR WHICH DEMANDS HAD NOT YET MATERIALIZED., CONSEQUENTLY, : -
'IDENTIFICATION AND ISOLATION OF VALID EXCESSED
FUNCTION. ITEMS DETERMINED TO BE TRUE EXCESSES HAVE BEEN OFFERED .10
OTHER SERVICES IN=COUNTRY WITH SOME TAKERS, AND HAVE ALSO BEEN
PROVIDED TO- HIGHER MARINE CORPS HEADQUARTERS T0 SCREENING ALL MARINE

PAGE TwO RUMSAK 1937 SECR E T SPECAT EXCLUSIVE :
DIVISION, GEN ACCTG OFFICE 1303-1545 ON 230CI67 SUBJ OF. EXCESSES WAS

DISCUSSED. IT WAS REPORTED TO MR. ’
ACTION TO IDENTIFY EXCESSES USING THE CRITERIA THAT ITEMS HAVING NO
DEMAND FOR PAST 6 MONTHS OR ITEMS IN LONG SUPPLY OF 12 MONTHS (AUTH

=Lu91va TR GEN WESTMORELAND (NOIAL)
VD EP J4° COMUSMACV 1811G2H.
WING INFO PROVIDED. REPLIES KEYEDTO

',HAs',éEEN "SJEN‘I,

B. DURING VISIT BY MRe Jo KENNETH FASICK, ASSOCIATE DIRECTOR DEFENSE

FOR EXCESS SCREENING.

1S A CONTINUOUS

!

C. WE ARE NOT AWARE .OF EXCESSES OF THE MAGNITUDE REPORTED 1IN REF A
AND DO NOT BELIEVE WE HAVE ANY EXCESSES OF SUCH MAGNITUDE AS T0 BE
UNMANAGEABLE. EXCESSES ARE NORMALLY GENERATED THROUGH SUCH EVENIS AS
PHASE-OUT OF MAJOR EQUIPMENTS RESULTING IN TEMPORARY RETENTION OF -~
PARTS PECULIAR AND SEASOMAL ITEMS FOR WHICH DEMANDS FALL OFF OUT OF
SEASON. AN~ ILLUSTRAIION OF EQUIPMENT PHASE°0UT IS THE M21A RIFLE
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IN ALL' UNITS BY THE Mi6Al,

De THE COMPUTERIZED SUPPLY SYSTEM EMPLOYED BY THIS COMMAND IS IMPROVIHG
. CONSTANTLY. MANY OF THE PROBLEMS ASSOCIATED WITH -CONVERSION OF SYSTEMS
“HAVE BEEN RESOLVED AND NOW TIME AND TALENT IS BEING SPENT T0- PURIFY ~
"OPERATING AND REVIEW PROCEDURES. THE MATTER OF IDENTIFICATION, -
' ISOLATION AND DISPOSITION OF" EXCESSES WILL CONTINUE TO. RECEIVE
AACTIVE COMMAND ATTENTION K , ,
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“FOR MGEN TOMPKINS
" YOUR “ASSIGNMENT..AS 'COMMAND ING GENERAL6 3D MARINE vaxsxou

~'PROVIDES-MEMBERSHIP IN THE WORLD®S. FINEST FIGHTING. NILITARY;_;' )

FORCE. I ‘WANT TO TAKE THIS OPPORTUNITY TO VWELCOME YOU TO.

THE I1I MARINE AMPHIBIOUS FORCE.. THE COMING YEAR WILL OFFER

- THE. CHALLENGES AND REWARDS OF FIGHTING AN ENEMY WHO IS

- DETERMINED TO -INVADE THE FREE RIGHTS OF OTHERS. THE
.3 MARINE DIVISION IS INDEED FORTUNATE TO HAVE YOU LEAD
- THEM' IN BATTLE.. WELCOME ABOARD LTGEN CUSHMAN SENDS.
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SECRET SPECAT EXCLUSIVE 'FOR GEN RASMUSSED J= 4

- SUBJ¢ EXCESS SUPPLIES IN SVH.

A. COMUSMACV 171619Z (S) EXCLUSIVE.FR GEN WESIMORELAND (NOTAL)

te REF A PASSED BY TELECON BY DEP J4 COMUSMACV 181122H.

2. IN RESPONSE TO REF A FOLLOWING INFO PROVIDED. REPLI1ES KEYED TO

QUESTIONS POSED PARA 2 OF REF A.

~As THIS COMMAND HAS NO KNOVLEDGE OF THE EKISTENCE OF THE GAO REPORT
ON EXCESSES.

Be DURING VISIT BY MR J. KENNETH FASICK, ASSOCIA]E DIRECTOR DEFENSE

PAGE TWO RUMSAK 1937 S ECR E T SPECAT EXCLUSIVE :

DIVISION, GEN ACCTG OFFICE '1328-1545 ON 230CT67 SUBy OF EXCESSES WAS
'DISCUSSED. IT WAS REPORTED TO MR. FASICK THAT THIS «MD HAD TAKEN
ACTION TO IDENTIFY EXCESSES USING THE CRITERIA THAT 'ITEMS HAVING NO
DEMAND FOR PAST 6 MONTHS OR ITEMS IN LONG SUPPLY OF 32'M ONTHS (AUTH
STOCK OBJECTIVE PLUS 12 MONTHS) ARE CLASSIFIED FOR EACESS SCREENING.
EXCESSES DETERMINED BY THE ABOVE CRITERIA ARE NOT ELICIBLE FOR -

. IMMED IATE DISPOSITION SINCE THIS CATEGORY INCLUDES THOJSANDS OF LINE
_ITEMS OF INITIAL ISSUE PROVISIONING FOR THE SUPPORT OF . NEW EQUIPMENTS
'FOR WHICH DEMANDS HAD NOT YET MATERIALIZED.  CONSEQUENTLY,
IDENTIFICATION AND ISOLATION OF VALID EXCESSED IS A CONTIUUOUS
FUNCTION. ITEMS DETERMINED TO BE TRUE EXCESSES HAVE BEEN LFFERED TO
OTHER SERVICES IN=-COUNTRY WITH SOME TAKERS, AND HAVE ALSO LEEN
'PROVIDED 'TO HIGHER MARINE CORPS HEADQUARTERS TO SCREENING A L. MARINE
CORPS ACTIVITIES IN WEST PAC,

C. WE ARE NOT.AWARE OF EXCESSES OF THE MAGNITUDE REPORTED INREF A

- AND DO NOT BELIEVE WE HAVE ANY EXCESSES OF SUCH MAGNITUDE AS 19 BE
 UNMANAGEABLE. EXCESSES ARE NORMALLY GENERATED THROUGH SUCH EVE'TS AS
PHASE-OUT OF MAJOR EQUIPMENTS RESULTING IN TEMPORARY RETENTION ¢F
PARTS PECULIAR AND SEASONAL ITEMS FGR WHICH DEMANDS FALL OFF OUI OF
SEASON. AN ILLUSTRATION OF EQUIPMENT PHASE-OUT IS THE M<i4 RIFLE

PAGE THREE RUMSAK 1937 S'E C R E T SPECAT EXCLUSIVE
BEING REPLACED IN ALL UNITS BY THE MI16Al.

D. THE GOMPUTERIZED SUPPLY SYSTEM EMPLOYED BY THIS CONMAND IS IMPROVIMY
CONSTANTLY. MANY OF THE' PROBLEMS ASSOCIATED WITH CONVERSION OF SYSTEMS
HAVE BEEN RESOLVED. AND NOW TIME AND TALENT IS BEING SPENT TO PURIFY
OPERATING AND REVIEW PROCEDURES. THE MATTER OF IDENTIFICATION,
ISOLATION AND DISPOSITION OF EXCESSES WILL CONTINUE T0 RECEIVE
ACTIVE COMMAND ATTENTIONo
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FM CG I1I MAF .
i0 RUNSAV/COVUQMACV
BY
T OPSECRET SPECAT EXCLUSIVE FQR TENEHAL WESTMORELAND
FROM LT GENERAL CUSHMAN :
Ao COMUSMACY [73@45Z DEC 87
1o DURING BRIEFING AWND DISCUSSION ON 9 ‘PEC CONCERNING OP YORYK IT
WAS MY UNDERSTANDING THAT SUCH MARINE EORCES AS COULD BE MADE
~ AVAILABLE WOULD PARTICIPATE IN YORK Ile -+
2. 1 HAVE CONDUCTED PRELIMINARY LANNING ‘AUD HAVE BASED MY TENTAT IVE
CONCEPT OF OPERAT IO ON THE INCLUSION QR A MARINE REGIMENT IN THE
YORK L1 TASK FORCE., 1 WNOTE IN REF A4, . HOW”VER THAT YORK TASK '
FORCE DOES NOT INCLUDE MARINE FORCES,
3s 1 YOULD APPRECEIATE GUIDARCE IN THIS ﬂATTER TO CLARIFY YOUR
DESIRES AS REGARDS ENPLOYMENI OF MARINE FORCES IN YORK 1l
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BT

T0PSECRE T SP"CAT EXCLUSIVE FOR LTGEN KRULAK FROM
LTGEN CUSHMa N, ~

THE FOLL OWING “MESSAGE WAS: SENT 1'0 -COMUSMACY FOLLOWING VISIT OF
- GENERAL WESTMORELAND ON 16 DEC 1967,

1o DURING THE COURSE OF GENERAL WESTMORELAND'S VISIT TO III MAF oN . .

16 DEC 1967, HE GAVE THE FOLLOWING INSTRUCTIONS AND MADE THE
FOLL OW ING OBSERVAT 10 WS,

As DIRECTED THAT A° CONFERENCE BE HO STED AT 111 MAF: TOMORROWg' :

SUNDAY 17 DECEMBER AT 14P@ TO PLAN THE NECESSARY CONSTRUCTION
TO RECEIVE AND SUPPORT EMERGENCY CONTINGENCY REINFORCEMENT OF-
1 CORPS BY THE 1ST AIR CAV, CONSTRUCTION TO BE COMPLETED #O
LATER THAN 15 JANUARY AND TO INCLUDE HELO MAINTENANCE CAPABILITY
AT DANANG AND INCREASED PORT CAPACITY AT CKU LaAl,

Be DIRECTED THAT DYE MARKER PROVIDE NECESSARY CONSTRUCT 10N

MATERIALS FOR OVERHEAD PROTECTION OF FIGHTING HOLES AT THE
STRONG POINTS,

PAGE TVO RUMSAK 1519 T O P SE C R E T SPECAT EXCLUSIVE FOR
Ce INDICATED DISSATISFACTION WITH LACK OF PROGRESS ON -

- REVETMERTS FOR HELOS AT PHU BAI AD DIRECTED ACCELERATION, .
. WARM REGARDS , |
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C FM CG III MAF
. gg RUMSAW/COMUSMACV ,

"TOPSE C RET SPECAT EXCLUSIVE FOR GEN ABRAMNS FROM .

. LTGEN CUSHMAN, .

t. DURING THE COURSE oF GENERAL WESTNORELQND 'S YISIT.T0 111 MAF :

ON 16 DEC 1967, HE GAVE THE FOLLOWING INSTRUCTIONS AND MADE .

- THE FOLLOWING OBSERVATIONS, - .

‘ Ae DIRECTED THAT A CONFERENCE BE HOSTED AT III MAF TOMORRON,

SUNDAY 17 DECEMBER AT 1400 TO-PLAN THE NECESSARY CONSTRUCTION TO

RECE IVE- AND SUPPORT EMERGENCY CONT INGENCY REINFORCEMENT.OF I .CORPS.

. BY THE 1ST AIR CAV. CONSTRUCTION TO BE COMPLETED NO LATER THAN . :
15 JANUARY AND TO. INCLUDE HELO MAINTENANCE CAPABILITY AT DANANG

~ AND INCREASED PORT CAPACITY AT CHU Lal. :

B. DIRECTED THAT DYE MARKER PROVIDE NECESSARY COVSTRUCTION -

ﬂg}E?éﬁLS FOR OVERHEAD PROTECTION OF FIGHT.ING HOLES AT THE STRONG o
N : :

" Ce INDICATED 'DISSAT ISFACTION WITH LACK OF PROGRESS ON |

. REVETMENTS FOR HELOS AT PHU BAI AND DIRECTED ACCELERATION.
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B

CONFIDEWNTTI AL SPECAT EXCLUSIVE FOR LTGEN KRULAK FROM

LTGEN CUSHMAN

HOW 155MM SP M18S

le THE SUPPORT PROBLEM FOR THE M18S HAS CONTINUED TO BE A MATTER OF
GREAT CONCERN DESPITE AGGRESSIVE EFFORT TAKEN BY EACH LEVEL OF
COMMAND THROUGHOUT WESTPAC. EVERY EFFORT HAS BEEN MADE TO RESOLVE A
SUPPORT PROBLEM IN WHICH THE RANGE AND DEPTH OF PARTS AVAILABILITY
HAS BEEN INADEQUATE TO RESPOND TO OUR NEEDS. UNDER THE PRESENT
EMPLOYMENT CIRCUMSTANCES THE DEADLINE RATE FOR THIS VEHICLE REMAINS
UNACCEPTABLE AND UNMANAGEABLE DUE TO THE CRITICALITY OF REPAIR PARTS
AND DETERIORATION ASSOCIATED WITH AGE AND ACCELERATED UTILIZATION.
2, IN OUR EFFORTS TO MAINTAIN THE M10GS AND INSURE AVAILABILITY OF A
VITAL PIECE OF COMBAT LSSENTIAL EQUIPMENT WE HAVE USED EVERY -MEANS
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AT OUR DISPOSAL. A REVIEW OF RECORDS SHOWS CONTINUING ACTION DATING
BACK TO JULY 1966 TO ALLEVIATE OR IMPROVE THE SITUATION. EVERY FORM
OF EXPEDITED SUPPLY ACTION HAS BEEN USED, FORECASTS AND PROJECTIONS
OF REQUIREMENTS HAVE BEEN SUBMITTED , CRITIPAKS HAVE BEEN USED AN
TECHNICAL ASSISTANCE TEAMS HAVE BEEN EMPLOYED. IT HAS BEEN NECES-
SARY TO CANNABALIZE CONUS DEPOT ASSETS TO SUPPORT THIS EQUIPMENT,

FURTHER, AN ISSA HAS BEEN EXECUTED WITH THE U.S. ARMY WITH MINIMAL

SUCCESS DUE TO THE ARMY'S LATER MODEL 4ATH YEAR CONFIGURATION WHICH
LACKS COMPLETE COMMONALITY WITH OQUR OWN GUNS. PRINCIPAL DIFFERENCE

BEING IN THE VITAL AREA OF THE LOADER RAMMER , .EQUILIBRATOR ELEVATING -

CYLINDER, AND ACCUMULATOR. SUSPEWSION SYSTEM DIFFERENCES ARE OF
MINOR CONCERN. WE HAVE METICULOUSLY MONITORED THE ACTUAL, THE
ANTICIPATED, AND THE PROJECTED REQUIREMENTS FOR THIS WEAPON. RE-

QUIREMENTS ARE SCRUTINIZED DAILY TO ENSURE THAT EFFECTIVE SUPPLY

ACTION HAS BEEN INITIATED. PARTS FABRICATION IS UTILIZED TO THE
MAXIMUM EXTENT. SELECTIVE INTERCHANGE IS EMPLOYED WHENEVER AND
WHEREVER FEASIBLE. IN SPITE OF THIS EFFORT, WE HAVE CONTINUALLY
FACED ONE CRISIS AFTER ANOTHER TO SUPPORT THE M129.

3. IT IS URGENTLY RECOMMENDED THAT IMMEDIATE ACTION BE INITIATED
TO REPLACE THIS WEAPON WITH NEW WEAPONS OF A CONFIGURATION WHOLLY

PAGE THREE RUMSAK 1438 CO N F I D E N T I AL SPECAT EXCLUSIVE

COMPATIABLE WITH THE U.S. ARMY'S ATH YEAR CONFIGURATION.

4, AS AN INTERIM MEASURE IT IS REQUESTED THAT THE END ITEM MAINT~
ENANCE FLOAT ALLOWANCE FOR THE M18S BE INCREASED TO 13 VEHICLES
AT THE FLC AND THAT THESE ADDITIONAL ASSETS BE SHIPPED BY THE
FIRST AVAILABLE SURFACE TRANSPORTATION. WE CURRENTLY HAVE A T/E
DEFICIENCY OF ONE M1@9, WE ARE AUTHORIZED ONE M189 FOR THE
MAINTENANCE FLOAT AND HAVE NONE.

5. WARN REGARDS.
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"/ DE RUMSAK 1238 3170718 N\
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/T Ca 111 MAF 'l | Bld N
7/ 10 RUNSAY/COMUSHACY \
/ TOPSECRET SPECAT EXCLUSIVE FOR GEN ABRAMS PLEASE PASS TO N\
7,/ GEN VESTHORELAYD FROW LIGEN CUSHMAN NOFORH \
//, POSSIBLE CESSATION OF BOMBING NUN:
/' B. COMUSMACY B60726Z NOV 67 \\
7/ B. 1L WAF COC 0521372 MOV 6 N\
. IN VIEW OF THE POSSIBILITY OF POLITICAL PRESSURE FOR A STAND-DOWH
/18 AIR ACTIVITY DURING THE FORTHCOMING HOLIDAY SEASON OR FOR EXTEMDED '\
7/ NEGOTIATIONS NOT INVOLVING A GEASE FIRE, I WOULD LIKE TO RELAY Y \
THOUGHTS ON TWO MAIN POINTS I FEEL MUST RECEIVE THE HIGHEST CONSIDERATION,

FOREMOST 1 FEEL IS THE RIGHT TO RETURN FIRE WITH ANY WEAPONS SYSTEM,
T0 INCLUDE AIR, AT WEAPONS FIRING ON OUR FORCES. THE SECOND, IS THE
IDEA OF A LINE SOUTH OF WHICH ENEMY MOVEMENT OR ACTIVITY WOULD BE
SUBJECT TO AERIAL ATTACK.

YOU ARE WELL AWARE OF WHAT OCCURRED DURING THE TET STAND-DOWN I
FEBRUARY. I SEE NO REASON TO EXPECT A CHANGE IN THE ENEMY'S EXPLOITA-
TION OF SUCH A MORATORIUM EXCEPT TO INCREASE MANY FOLD KIS ARTILLERY/

PAGE TWO RUMSAX 1238 T O P S E CR E T SPECAT EXCLUSIVE NOFORMN
MORTAR AND LOGISTIC SUPPLY CAPABILITY. HE KNOWS WHAT ZFFECT HIS
INTRODUCT ION OF ROCKETS AKD ARTILLERY AND INCREASE IN MORTAR FIRE
DURING THIS PERIOD HAD ON OUR FORCE DISPOSITIONS, CASUALTIES, AND
ABILITY TO INITIATE AND CONTINUE DYEMARKER., THIS LESSON WILL, OF
COURSE, MOTIVATE HIM TO REDOUBLE/QUADRUPLE HIS EFFORTS I0 REPLENISH/
INTROUWUCE FIRE SUPPORT MEANS AGAINST US.

THE RIGHT TC RETURN FIRE WITH ANY ARM MNUST NOT BE DENIED.

MOVEMENT OF WEAPONS AND MUMITIONS SOUTH OF DONG HOI SHOULD BE
CONSIDERED- INDICATIVE OF BUILDUP AND EXPLOITATION OF A STAND-DOWN
AND SHOULD BE SUBJECT TO AERIAL ATTACK.

IN REFERENCE Ay YOU REQUESTED MY ESTIMATE OF CASUALTIES WHICH
WOULD BE SUSTAINED MEASURED AGAINST VARYING INCREASES (FROM 10 TO 180
PERCENT) IN ENEMY CAPABILITIES TO DELIVER FIRE, BY REFERENCE B, I
PROVIDED THESE ESTIMATES. HOWEVER , THESE WERE PROJECTED ONLY TO A
192 PERCENT INCREASE IN FIRE SUPPORT CAPA3SILITY AND DO NOT PROVIDE FOR
HIS CAPABILITY TO INTRODUCE NEW WEAPONS SYSTEMS NOR HIS CAPABILITY
-TO FAR EXCEED A 123 PER CENT INCREASE IN ORDNANCE DELIVERED AGALNST
US. IN SPITE OF ALL OF OUR EFFORTS TO LOCATE AND DESTROY MIS ARTILLERY
DURING THE PAST FOUR AND ONE HALF MONTHS, I CONSIDER THAT WE HAVE
ONLY DESTROYED 35 AND DAMAGED 33 WEAPONS. THE ENEMY CAN EASILY
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NULLIFY THESE GAINS IN A FEW DAYS IF THE CONTINUED APPLICATION OF
AIR POVER 1S DENIED OUR FORCES. MY ABILITY TO INSTALL DYEMARKER IN
A TIMELY MANNER IS A DIRECT FUNCTION OF THE FORCES THE ENEMY DEPLOYS
SOUTH OF THE BEN HAI AND THE QUANTITY OF ARTILLERY/ROCKET /MORTAR
FIRE RECEIVED BY MY TROOPS., THE CESSATION OF BOMBING NORTH OF THE
DMZ DURING ANY STAND DOWN WILL, IN MY OPINION, SERIOUSLY DELAY THE °
ACCOMPL ISHMENT OF OUR PLANNED SCHEDULE FOR DYEMARKER AND WILL CAUSE
EXCESSIVE CASUALTIES TO BE INFLICTED ON MY TROGPS. FROM A MILITARY
POINT OF VIEW, THE RISKS INVOLVED THROQUGH THE ADOPEION OF SUCH A
COURSE OF ACTION ARE UNACCEPTABLE.

I RECOMMEND THAT IN ANY DISCUSSIONS OF A STAND-DOWN OF AIR
AgIIVITY THAT BOTH OF THE ABOVE POINTS BE CONSIDERED.
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SECRET SPECAT EXCLUSIVE FOR RADM COMBS FROM LGEN CUSHMAN.
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A. CTG 70.8 0637447 NOV 67

1. LET ME ASSURE YOU THAT THE PROBLEM AND PROCEDURES OUTLINED REF
A ARE APPRECIATED AND UNDERSTOOD, I AM IN FULL AGREEMENT WITH
CURRENT POLICIES.

2, 1 WOULD ALSO LIKE TO EXPRESS MY APPRECIATION OF THE EXTRA

5"54 BEING PROVIDED SO OFTEN AND THE OUTSTANDING JO3 ALL ASSIGNED
SHIPS ARE DOING.
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TO RUHKM/CG FMFPAC XG U EV y/
INFO ZEN/CG FIRST MAW

SECRET SPECAT EXCLUSIVE FOR LTGFN KRULAK@ INFO MGEN ANDER:ON
FROM LTGEN CUSHMAN MARIWE CORPS EYES ONLY , :
1. TWO ITEMS OF IMPORTANCE WHICH YOU SHOULD KNOW ¢ '

A. COMUSMACV CONVENED A CONFERENCE,: HOSTED HERE, T0 EXAMTNE DMZ -
- DEFENSIVE AND FIRE SUPPORT COORDIN&TION MEASURES. CHIEF OF STAFF MACV,
MGEN KERWIN, STATED THAT, AS ONE OF HIS MAJOR: CONCLUSIONS, THE PROBLEM
OF THE FORWARD BOMB LINE WOULD HAVE TO BE REOPENED 1IN ORDER TO INSURE
" EFFECTIVE FIRE SUPPORT PLANNING, COORDINATION AND EXECUTION WORTH -
" OF DMZ. 7TH AIR FORCE DO, MGEN BLOOD, COUNTERED BY SAYING THAT THEN
- THE WHOLE QUESTION QF USMC AIR MUST BE REVIEWED WITH OBJECTIVE OF
SETTING UP A SINGLE TACTICAL AIR ARRANGEMENT AS OBTAINED IN KOREAN WAR.
I HAD PURPOSELY NOT REOPENED FBL QUEST'ION AT THE CONFERENCE LEVELS.
 HOWEVER, IT CAME QUT GQUITE CLEAR THAT AIR FORCE WAS NOT PARTICULARLY
ENTHUSED OVER OTHER WEAPON SYSTEMS OPERATING IN "THEIR™ AREA. TTH FLT
"~ REP RELATED LACK OF COORDINATION "IN OPERATION AGAINST CAP LAY, WHICH

- PAGE TWO RUMSAK 2815 S E C RET SPECAT EXCLUSIVE MCEC
© FIZZLED . MGEN KERWIN INDICATED THAT HE'WAS GOING TO RECOMMEND 10 WESTY_
A MEETING AT DECISION MAKING LEVEL -T0 REEXAMINE THE FBL. I aM - :
" AWAITING A READ-OUT FROM CHAISSON ON DEVELOPHMENTS IN SAIGON.
B. COMNAVFORV 84@712Z TO CINCPACFLT DISCLOSED T0 ME FOR THE = -
- FIRST TIME THAT MACV HAD COMPLETED -A STAFF STUDY WHICH CONCLUDED IT
WAS FEASIBLE TO TRANSFER LOGISTIC RESPONSIBILITIES IN SOUTHERN 1.
CORPS (QUANG. NGAI AND QUANG TIN) FROM NAVFCRV TO USARV. MSGFBEIM”_
PASEP. I HAVE ASKED FOR REFERENCED: STUDY IN ORDER 10 COMMENTQ“V
- THIS IS BUT ONE OF SEVERAL REGCENT MOVES AND REMARKS THAT WOULD . .
INDICATE. SOME PEOPLE ARE THINKING ALONG L.INES RESTRUCTURING ICTZ. ‘
_WESTY AT A RECENT BRIEFING REMARXED THAT QUANG NGAT AND QUANG TIN
WERE ONCE PART OF Il CORPS. I HAVE DISCUSSED THIS PROSPECT WITH ADM°S
LACY AND BARTLETT AS WELL AS WITH II1 MAF GENERAL OFFICERS AND VWE:
ALL AGREE THAT OUR BEST COURSE OF ACTION IS TO ESTABLISH OUR CLEAR
RECORD OF FULL SUPPORT TO AMERICAL. MOVE OF ROKMC AND ASSOCIATED -
REDUCTION IN FLC REQUIREMENTS IN CHU LAI AREA COULD PPECIPITATF
ACT ION,

YOUR COMMENIS OR GUIDANCE WYLL BE APPRECIATED . A]
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" SECRET SPECAT EXCLUSIVE FOR BGEM LAHUE FROM LGEN CUSHMAN .
-1 KNOW THAT MUCH PROGRESS HAS BEEN MADE I ELIMINATING FIXED POSITIONS
- IN DANANG TAOR AND THAT YOU HAVE ONLY A FEW SEPARATE COMPANY OR
~ PLATOON POSITIONS REMAINING. VC MARAUDING I'N THE DAI LOC AREA,.

- HOWEVER, LEADS ME TO STRESS THE POINT FURTHER.
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. s % &
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THE OBJECTIVE 1S

T0 KEEP THE SPIRIT AMD ACTIONS OF THE OFFENSIVE AND, TO THIS END;

75 PERCENT OF YOUR INFANTRY FORCE SHOULD BE IN THE FIELD AT ALL TIMES.
- MY PRINCIPAL AIM IS FOR MOST UNITS TO CONTINUE THEIR OFFENSIVE '
OPERATIONS FOR TWO WEEKS OR SO AT A TIME, AND TO OPERATE MOST ACTIVELY .
- AT NIGHT. ONLY IN THIS WAY WILL WE BE ABLE TO REDUCE THE ENEMY'S
‘MAJOR ACTIVITY ON THE PERIPHERY OF THE DANANG TAOR. :
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~ RECOMMENDED MISSION FOR 188TH ARTY GROUP .
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Fuﬁ

THE FOLLOWING TACTICAL MISSION IS #ﬁOPOSEDi
A. WITH US ARMY UNITS DESIGNATED BY CG 3D MARDIV PROVIDE GENERAL
NORMAL ROLE WOULD BE/ TO PROVIDE REINFORCING

SUPPORT TO THIRD MARDIV.
" FIRES FOR TWELFTH MAR: ALSO TO BE PREPARED TO PROVIDE DIRECT SUPPORT
WITH LIGHT ARTILLERY AS REQUIRED.
‘B. PROVIDE TARGET ACQUISITION IN THE 'FORM OF A TARGET acCQUl-~
SITION BATTERY. PROVIDE A CENTRAL COLLECTION AGENCY COLOCATED WITH
THE TWELFTH MAR FDC INTEGRATED INTO THE TARGET INFORMATION CENTER TO
COMPRISE A CENTRALIZED DATA PROCESSING/CONTROL CENTER OF ALL
AFFILIATED ASSETS TO INCLUDE US MARINE "AND US ARMY CMR DETS 1IN
SUPPORT OF THE COUNTER BATTERY/COUNTER MORTAR PROGRAM.

C. PROVIDE DESIGNATED USA UNITS WITH ADNINISTRATIVE AND LOGISTIC

111 MAF 2100/2 (REV. 1164,
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PP RUCIHOA _
DE RUMSAK 8272 3871445
ZNY CCCCC :
P 0314482 NOV 67
M CG Il MAF

T0 RUCIKOA/CMC
ZEN/CG FMFPAC
BT

VISIT TO II1 MAF ON MORNING
THE 366 TFW AT THE DANANG AIRFIELD. :

2« THE GROUP WAS ACCOMPAINED AT ALL TIMES BY:
WITH THE LEGISLATIVE ASSISTANT AT HEMC, AND A PERSONAL FRIEND OF MR.
KEND ALL . :

3, ALL COMMITTEE MEMBERS EXPRESSED STRONG SATISFACTION WITH VISITS TO
BOTH MARINE DIVISIONS. THE FLC PRESENTATION WAS CONSIDERED TO BE QUT-
SIAND ING, HOWEVER, THE GROUP DID MOT SHOW AS MUCH INTEREST IN PURSUING
GQUESTJONS ON LOGISTICS PROBLEMS AS WAS EXPECTED .
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CONFIDEWNTTIAL SPECAT EXCLUSIVE FOR GEN GREENE AND LTGEN
KRULAK FROM LTGEN CUSHMAN A '
5UBJds POST-VISIT SUMMARY OF SENATE PREPARED

SUBCOMMITIEE STAFF VISIT TO III MAF L

1. THE STAFF GROUF FROM THE SPIS HEADED BY MR. KENDALL AND INCLUDING
SAM SHAW (BGEN USMC, RET.), So R. WEAL AND E. HARPER , COMPLETED THEIR

OF 3 NOVEMBER 1967 WHEN THEY DEPARTED FOR

CONF

NESS INVESTIGATING

PAGE TWO RUMSAX 6272 C G N F I D E NT I AL SPECAT EXCLUSIVE
4. CONSISTENT INTEREST WeS SHOWN IN PERSONNEL SHORTAGES, AND ALL
COMMANDS REPORTED FACTUALLY CONCERNING T/0°S; MANNING LEVELS, AND
STRENGT HS,

do MAJOR AREA OF INTEREST SEEMED TO BE THE HELICOPTER SHORTAGE. WHEW
THE FIRST WING PRESENTATION DID MOT PUT DOD CN REPORT, MR. KENDALL
PURSUED A LINE OF QUESTIONING T0 EMPHASIZE THE SHORTAGE. HE PRIVATELY
EXPRESSED DISAPPOINTMENT THAT WE HAD . NUT FORCEFULLY SUPPORTED HIS
BELIEF THAT THERE WAS A CRITICAL SHORTAGE OF HELICOPTERS IN 111 MAF

IN ADDITION TO THOSE LOST BY THE CM-46 GROUNDING. IN ADDITION TO THE
MELICOPTER PROBLEM, HE SPOKE PRIVATELY OF THE DEADLINE RATE ON MOTOR
TRANSPORT IN THE WING AND OF FIXED WING PARTS SHORTAGES.

5o MR. KENDALL ALSC INCICAYED PRIVATELY A DISAPPOINTMERNT THAT I HaD
NOT GIVEN HIM INFORMATION ON DYEWARKER WITH WHICH TO CHALLENGE DOD.
7. UPON DEFARTURE, EACH OF THE MEMBERS EXPRESSED APPRECIATION FOR
COURTESIES WXTENDED THEM AND FOR A SUCCESSFUL VISIT.

8, AS A RELATED MATTER, MR. KENDALL
OuT HIS VISIT, AMD WAS UNDER HEAVY M
GP~4
BT

COL JOHN OSTBY, FORMERLY

WAS SUFFERING FROM A COLD THROUGH«
ED1CATION,
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TOPSECRET SPECAT EXCLUSIVE FDR LTGFH KRULAK bROM LTGEN
CUSHMAN SECTION ONE OF THO SECTIONS .

QUOTE

P 2808582 0CT 87

FM CG I1I MAF DANANG

T0 COMUSMACYV SAIGOH

INFO CG FIRST MAW DANANG

COMNAVFORV SAIGON

COMNAVFORV REP DANANG

COMNAVSUPPACT DANANG

COR SEVENTH AIR FORCE TSN AB

COMTHIRD NCB DaNaNG

BT

TOPSECRET JPCCO

ALTERNATE TO BASE V=§ (U

A. COMUSMACV TOP SECRET 34641 FROM W#CDC PO DIG 2496552 0CT &7 (TS)

PAGE TWO RUMSAK @048 T 0 P S E C R. E.T SPECAT. EXCLUSIVE

i CONFERENCE HELD AT HQ FMAW 26 OCT *67 TO DISCUSS ALTERNATE TO
BASE V] IAW REF &. PRACTICALITY OF EXTENDED OPERATIONS ON SATS
AIRFIELD DISCUSSED ON BASIS MINIMUN REQUIREMENTS FOR TACTCAL AIRFIELD
WITH ANTICIPTED LIFE SERVICE 6~1i2 MGNTHS AS CONTAINED TV 5-366

DID NOV €5,

2. DISCUSSION BASED ON COVSIDERATIOW FOLL PGS;IELE SITES:

PHU BAI~-EXPANSION EXISTING AIRFIELD .

V-1 =« COORD YD 878250

QUANG TRI - EXPANSION EXISTING AIRFIELD

VINH XUa =~ COORD YD 968238

3. FROM OPERATIONAL ASPECT, RELOCATION OF THREE bSMP ATTACK SqbHs TO
NEW AIRFIELD VEICINITY HUE - PHU BAI 'PROVIDES ADVANTAGE BY REDUCTION
15 MINUTES FLIGHT TIME TO TARGETS IN NORTHERN ICTZ, DMZ, AND RORTH,
OR CORRESPOND ING INCREASE il TOS OF 32 MINUTES, PLUS ADDITIONAL '
DISPERSAL OF TACTICAL A/C. CONCLUSION REACHED THAT ANY NEW SITE
NORTH OF DANaAlNG WILL PRESENT SEVERE DIFFICULTIES FROM VIEWPO INT
CONSTRUCTION, LOGISTIC SUPPORT, AND PARTICULARLY REQUIRED SECURITY
FORCES., SPECIFIC COMMENTS ON SITES CONSIDERED AS FOLLOWS:

&, PHU BaI

(1 ADVANTAPES BASIC SECURITY ALREADY EbTABLISHED LOCATED ON

PAGE . OF 4 PAGES|
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‘PAGE ~TFREE RUMSAR IWQ&‘ 0 PSE C RE 1' SPECAT &LUSIVE
EXISTING MSR.

(2) DISADVANTAGESs NEY COMPLEYE QUNUAY PEQD i% DIFFERENT ORIEND
TATION; SPACE AVAILABLE INADEQUATE; RELOCATION OF MANY EXISTING
FACILITIES REGD INCLUDING HELO UNITSo EXTENSIVE EARTH MOVING
EFFORT REQD. REGRS AUGM EXISTING SECUR ITY FORCE.
(?;OSONCLUSIONz NOT FFABIBLE DUE TO BOTH AIR GROURB SATUR-
A .
Be QUANG TRI

(1) ADVANTAGES: 358¢ FT RUNwaY COMPLETFD SECU?ITY
FORCES ALREADY IN AREA BUT REQUIRE AUGNENTATIGN° PROXIMITY TO
TARGET AREAS.

(2) DISADVANTAGES: WITHIN MAXIMUM ENEMY ARTY RANGE,
AND WITHIN EFFECTIVE RANGE OF SURFACE T0 SURFACE MISSILES
NORTH OF DNMZ3; PRESENTS LUCRATIVE TARGET NEAR DMZg DIFFICULT TO
SUPPORT LOGISTICALLY; AND SUPPORT CLASS IIIA'HIGHLY DOUBTFUL
(3) CONCLUSIONs NOT FEASIBLE DUE ENEMY THREAT AND.
gATURATION OF EXISTING LOGISTIC SUPPORT CAPﬁBILITY.

o« U=}

(1) ADVARNTAGES: DOES NOT REQUIRE EXTENSIVE EARTHWORK
FOR AIRFIELD CONSTRUCTION

PAGE FOUR RUMSAK 0948 T O P S E CR E T SPECAT EXCLUSIVE

(2) DISADVANTAGES: SURROUNDED BY RICE PADDIES; INACCESSIBLE
T0 CONSTRUCTION FORCES AND MATERIALS3 REQUIRES DREGING CHANNEL
PIER OR CASUEWAY AND MAJOR ROAD CONSTURCTION3; AREA SATURATED
WITH GRAVES3; TWO BATTALIONS (MINIMUM) REQD~FOR SECURITY; .
MAJOR CONSTRUCTION EFFORT REQD PRIOR TO INITIATION AIRFIELD
CONST,

(33 CONCLUSION: OPERATIONS FEASIBLE BUT LOGISTIC

SUPPORT DIFFICULT AND CONSTRUCTION AND SECURITY COST HIGH.

Do VINH XUAN - LOCATED ON ISLAND EAST OF V-] SITE

(1> ADVANTACGES: TERRAIN REQUIRES MINIMAL EARTHWORK:

N0 GRAVES OR VILLAGES IN RUNWAY, TAXIWAY, PARKING APRON OR
CANTONMENT AREAS3; CONSTRUCTION EQUIP AND MATERIAL CAN BE
LANDED ACRQSS BEACH FROWM LST EXCEPT DURING MONSON SEASON;

SEA LOAN POL LINE CAN BE INSTALLED, ’
(2) DISADVANTAGES: MINIMUM TwO BAITALION SECURITY FORCGE R@D‘
IMPROVEMENT OF 19 MILE ROAD NORTHWEST TO THUAN A WILL BE MAJOR
EFFORTs ROAD ESSENTIAL DURING MONSODN:“ NO- ROAD CONNECTION TC
HUE/PHU BAI AND ROUTE 1

(3) COMMENT:s AVAILABILITY TRESH WATER NOT hNOWN' SURVERY

WILL BE REQD TO DETER#MINE.

§t:=§(5E 2 0F _# PAGES
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(4) CONCLUSION: OPERATIONS FEASIBLE BUT MAJOR CO&S&QUCTION
EFFORT RE®@ .

4. MINIMUN AUSTERE FACILITES RE® 16 SJPFQRT OPERATTOMS OUER
EXTENDED .PERIOD AS FOLL:

A. RUNWAY B3COFT X 188 FT

B. TAXIWAY 3802 FT X 80 FT

. Co TACTICAL AIRCRAFT PARKING APQOM FOR THREE VNQ {76 A/C)=~

1,200,800 S@ FT.

Do PARKING APRON CARGO A/C - 500,883 SQ .FT
- E. TOTAL AM2 MATTING - 11,508 BUNDLES. '

F. M=2] ARREST GEAR =~ 3 SETS =
G, MARINE AIR TRAFFIC CONTROL UWHIT - §-
H, AIRCRAFT LIGHTING SYSTEMS - 3 SETS -

- I, OPTICAL LANDING SYSTEMS - S'SETS

Jo COMM SYSTEMS ~ | SET
K. READY SERVICE WPHS SHELTERS - 12

Lo SATS VANS « 16

Me A/C HANGARS - 4
\» SUPPLY STORAGE BUTLER BLDG - 7
C. A/C MAINT BUTLER BLDG = I

" PAGE SIX RUMSAK 8248 T O P S E CR E T SPLCAT EKCLU%IVE

P. VEH AND EQUIP MAINT - §,000 SQ FT

Q. FLIGHT CREY QIRS, AJR COND QUONSETS - 26

R. TROOP HOUSING, MESSING FACILITIES 3,750 EN, 96 OFF=
328,400 S@ FT -

S, READY AMMOQ STORAGE - 80,000 SO FT

Te ASP « 4830 S/T - 112,655 sa FT

U, POL STO0RAGE ~ }2,00@ BBL

Ve A/C REVETMENTS « 5p52 LINEAL "f '

4. MUSE GENERATORS AND DISTRIBUTION SYSTEMS - 2258 K¢
Xo DISPEWNSARY ~ 4508 5@ FT

Yo LOX PLANT - |

Z. ADMIN BLDGS, ROADS aAND PA&K?NG « AS.REQD

- {1) OF ABOVE LISTED REQUIREMERNTS, FMQW HAa OnN HAND FOLL: F IaJp

Kol o AND Y,

5. LOGISTICS REQUIREMENTS

Ao DURING CONSTRUCTION OF AIRFIELD, FERST 4 MOS: 428S/T SUPPLIES
REGD DAILYg FIFTH AND SIXTH MONTH: 290 S/T REQD DAILY,

Be AFTER COMPLETION OF AIRFIELD, 386 S/T SUPPLIES RE QULPED DAI Y,

INCLUDING CLASS VA, BUT LESS CLASS iila.

Ce AFTER COMPLE TION OF AJRFIELD, 66, ﬁ@@ G#Ls AVATION FUEL REQD DAILY.

BY
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TOPSECRET SPECAT EXCLUSIVE FOR LIGEN KRULAK FROM LTGEN
CUSHMAN FINAL SECTION OF TWO SECTIONS

€. REAL ESTATE:$ NO MAJOR REAL ESTATE .PROBLEMS. ANTICPATED AT v-i CR
VINH XUAN SITES. RELOCATION OF LARGE NUNMBER OF GRAVES AT V-1 SITE
COULD DELAY CONSTRUCTION UNLESS SUFFICIENT NOTICE PROVIDED 70.
PERMIT TIMELY REAL ESTATE PROCUREMENT ACTIONS TO BE INITIATED.

7. DELIVERY OF CONSTRUCTION MATERIALS IN QUANTITIES REEDED WILL

ING OPERATIONS AT VINK XUAN NEITHER OF WHICH IS FEASIBLE PRIOR TO

| MAR 68. WITH FULL MATERIAL SUPPORT ESTIMATE THAT TW0 NAVAL MOBILE
CONSTRUCT JON BATTAL IONS CAN CONSTRUCT AIRFIELD PROPER IN APPROX~
IMATELY THREE AND ONE HALF MONTHS. REMAINDER CONSTRUCTION INCLUDING
ROAD TQ EITHER V-! OR VINH XUAN WOULD REQUIRE ADDITIONAL THREE MONTHS
CONSTRUCTICN FOR 2uMCBS. NMCBS NOGT PRESENTLY AVAILABLE. TO MAXE
HORIZONTAL CONSTRUCTION CAPABILITY AVAILABLE WQULD HAVE DETER IMENTAL
EFFECT ON ROAD CONSTRUCTION PROGRAM WHICH CONTEMPLATED NO CONSTRUCTION

PAGE TWO RUMSAK 8868 T O P S E C R ET SPECAT EXCLUSIVE
WORK ON ROUTE WR. 1 SOUTH OF PHU BAI DURING NEXT CONSIRUCTION SEASON,
THIS ADDED WORK EFFORT WOULD THEREFORE-REQUIRE SACRIFICING 20 T0 25
MILES OF SCHEDULED VITAL ROAD CONSTRUCTION ON ROUTE NR, 1| BETWEER :
PHU Bsl AND DONG HA, KUE BY-PASS ROAD OR COL CO RAMP ROAD. PROVISION -
OR REQUIRED CAPABILITY WILL NECESSITATE MOVING TWO NMCBS FROM CHU LAI
AND7CR DANANG TO AIRFIELD LOCATION. APPROXIMATELY 17 MONTHS BACKLOG
CURRENTLY EXISTS FOR NMCBS IN CHU LAI AND DANANG., DIVERSION OF LIMITED
ROCK FRODUCTION CAPABILITY TO USE ON UNIMPROVED ROADS TO AIRFIELD SITE
COULD HAVE OVERALL DETRIMENTAL EFFECT ON ROAD CONSTRUCTION PROGRAM IN
ADDITION TO LOSS OF HORIZCONTAL CONSTRUCTION CAPABILITY.
8. COMNAVFORV REP DANANG CONCURS IN THE FOREGOING.
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