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36, COMSHACY 2705072 Jane8.(19) =

R

Ben WESTHORBLAND's decision that subssquent to the terminas
tion of the amphibious operation, COR Tth AP, inhis
capaéity of MACV Air Porce component commander will
control air operations within the designated obJeculve
areq and coordinate, 38 ngeessary, with comander
responsible for airspace control in the surrounding
areas to assure integration and coordination of' sups

portlng 23508 £0 endure unity of effort in overel]
air operations, '

%, 03 111 WP 2906uuv Jan68 1) ;% 3
5P CAT EXCLUSIVE for LGen HRULAK from Loen CUSHAAN ‘
Passes CONISHACY msg 270507 Z_Jan68 |
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29,

30.

31.‘

32,

33.

3.

- @ oo ©® - o

CG_FMFPAC 1904557 Jan68 (TS) Guocsp 4
SPECAT E*CLUSIVE for LGen CUSHMAN from LGen KRULAK

Passes Adm SHARP msg to WESTMORELAND, WHEEIZR, MCCONNELL,
CHAPMAN, AND KRULAK

CG FMFPAC 2003357 Jan68 (TS) ﬁb‘s

Passes CG FMFPAC 1923097 Jan68 to LGen CUSHMAK for info.
Provides LGen KRULAK's comments to General WESTMORELAND
concerning operational control of the 1lst Marine Aircraft
Wing.

CG III MAF 2016307 Janb8 (TS) ?7,3

Subj: Command Arrangements for Control and Use of Alr
Resources in DURANGO CITY (C)

Report of meeting between MGen ANDERSON and MGen BLOOD on
15Jan concerning Command, Control, and Utilization of Air
Resources in DURANGO CITY. The meeting wa3i directed by
Gen WESTMORELAND to be held.

CG III MAF 2016327 Jané8 (TS) j?__g,
SPECAT EXCLUSIVE for VAdm BRINGLE from LGen CUSHMAN
Subj: Command arrangements for control of DURANGO CITY

Reports results of 15Jan meeting between M3en ANDERSON and
MGen BLOOD as requested by previous 7th Flt msg.

CG FMFPAC 2122157 Janb8 (TS3) %._4
SPICAT EXCLUSIVE for LGen CUSHMAN from LGen KRUR X

Passes Gen WESTMORELAND msg to Adm. SHARP., General ‘
WESTMORELAND reports of his actions to prepare for a
ma jor engagement in Norfhern ICTZ, specifically Xhe
Sanh. He also requests authority to delsgats authority
to his Deputy Commander for Lir that control that he
deems appropriate over the air assets in his command.

COMUSMACV 220L11872 Janb8 (S) %_Jf

Gen WESTMORELAND's directive to effect detailed application
of air resocurces in I Corps to meet the enemy threat.
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21.

- 22,

23.

2l;.

25,

26.

2.

ce I1I MAF 1315162 Janbé8 (S) 7},,_4

Subj: Conduct of Air Operations in SVN Portion of Muscle
Shoals Area (S)

Recuests comments from CG 3rd MarDiv

CG_3RD MARDIV 11415262 Jan68 (Ts) % - &

Subj: Conduct of Air Operatlons in 3SVN Portlon of' Muscle
Shoals Area :

Comments in answer to CG III MAF 1315167 Jané8

" COMSEVENTHFLT 1707107 Jan68 (TS) ’2%,5

Sub j: Command Arrangements for Control and Use of Air
Resources in DUHANGO CITY (U)

Requested to be notified prior to any agreement on Control
of Air Resources between T7th Air Force and IIT MAF
which could affeqt Tth Flt.

CG III MAF 1714027 Jané8 (s).%,-x;
SPECAT EXCLUSIVE for LGen KRﬁLAKZfrom LGen CUSHMAN
Passes Gen WESTMORELAND's msg 1712062 Jan6t8. Requests any

input prior to meeting that might he helpful and other
assistance at your level,

CG_FM?PPAC 172259Z Jan68 (S) %-4
SPECAT EXCLUSIVE for LtGen CUSHMAN from LtGen XKRULLK

Pronosed questions for Gen MOMYER.

CG IIT MAF 1813527 Janb8 (S) _%_4
SPECAT EXCLUSIVE for Gen WESTMORELAND from LGen CUSHMAN

Gen CUSHMAN's report on meeting with Gen MOMYER

CG_IIT MAF 1822107 Jané8 (S) G-t
SPECAT EXCLUSIVE for IGen KRULAK from LGen CUSHMAN

Pasces CG IITI MAF 1813527 Janb8

Ct JII MAF 1903327 Janb68 (S) j”b—4
SPHECAT EXCLUSIVE for Gen CHAPMAN from ILGen CUSHMAN
Passes CG III MAF 1813527 Janb8
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e 111 MAF‘ 0210007

Subj Air Support for YORK II (_‘f

Sets forth the procedures fof‘Air'Snbport—durlng*operabion~»«—;;:ﬁfzii
and. recommends _the approval of thlS concept.

' 13. COMUSMACV_ 0212052 Jan68 (Ts) ?f""", o | |

. Subjs Air Support forf Opera‘t;‘o - YORK 11 (o)

Requests that’ CDR. 7AF and CG} IT1. MAF prepare and integrate }
and. coordlnate air sunport plan in accordance with aps! "
proprlate provision of MACV.Dir 95<l, MACV Operation _
YORK Plannlng Document, and guldance contained hereln.

14 'fccf IIT MAF 0312022 Jan68 CTS}?/&T/

-  SPECAT EXCLUSIVE for LGen KR' Tom LGen CUSHMAN
Passas COMUSMACV 0212052 Jen68
IAF 0514052 Ja 6'8 (TS) 77,,-'-6;;_f

Sub j: Alternate ECl2 Orbit: for;Muscle Shoals (S)

LGen KRULAK

©CG FMFPAC 060245Z Jan68€KTS i%, 4

SPECAT EXCLUSIVE for LGen CUSHMAN from LGen KRULAK MCEO

‘IGer. KRULAK's: comments on control of air support in
Operation YORK II. :

17 CG III MAF 120054? Jan68 (TS) 7/1,,4

SPECAT EXCLUSIVE for LGen KRULAK from LGen CUSHMAN

Passes ¢G III- MAF OZIOOOZ Jan68 to LGen KRULAK

18, ' coMusacy 121110z Jan68 A1S) //, 4

Subj: Conduct of Air Operatlons 1n SVN Portion of Muscle
Shoals Area (S) .

COMD MACV's dlrectlon concernlng subject

192 G _III MAF 1216167 Jan68 (TS) 7"’ '

SPECAT EXCLUSIVE for LGen KRULAK from LGen CUSiMAN

 Passes Tth Air Force 1tr to COMUSMACV dtd 5Jan68 | B

20. GG _III MAF 1306507 Janb8 (13) (% -3
SPECAT EXCLUSIVE for LGen KRULAK from LGen CUSHMAN

Passes COMUSMACV 110429Z Jan68 to'LGen KRULAK
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#

Fiy CG III MAF

70 €G FHFPAC | MARINE CORPS EYES ONLY

/, B
/' TOPSECRET
/ SPECAT EXCLUSIVE FOR LGEN KRULAX FROM wm CUSHIAY, HARIVE CORPS

-~

'

EYES OMLY
o FOL HSG QUOTED FOR IWFG,
P 2705072 JAN 65

M CONUSHAC

RECHEN L s BEEN SENL,
CE 111 HAF DANANG
CDR 7TH AF SAIGOW £
INFO CINCPAC s

/// BT
? T OPSECRE T NOFORN LINDIS 62975 FRON i‘-mCJS
/

&

E

' 5UBJ: DURANGO CITV CU)

VESTMORELAND ‘SENDS

REF? 8, COHNUSHACY OPERATION PLAN 4&068 .DRAFT (79> -

' 30 COMUSHACY 51138 DTG 1184297 JAN &8 (T8 (NOIAL)
C. CDR WTH AF LTR 19 JAN &8 SUBde DURARGO CITY <UD €T§3 (ﬁ@?ﬁ&a

L4

g

"PAGE TWO RUMSAK 3288 T.O0P SECRET SPECAT EXCLUSIVE H@EO
Do CB IIY WAF DTG 2016367 JAN 68 (TS ¢NOTAL)

/
7
/
;
//' ‘ £ COMUSMACU INITIATING DIRECTIVE 168518Z DEC 87 €Tsh
7
7/
/

e

F. HMACV DIRECTIVE 95-4 OF 28 JUN 66
lo ¢€TS) THIS MSG MODIFIES INITIAL PLANNING GJIDANCE ?R@VED?D
VIA REF & T0 CTF 112 AND CTF {113 CONCERNING CONTROL OF AIR OPERATIONS
IN THE OBJECTIVE AREA SUBSEQUENT TO TERNMINATION GF THE AYPHIBIOUS
OFERATION, REFS B, €, D PERTAIN,
2, {TS) IN REVIEW, REF E ESTABLISHED THE ANPHIBIOUS GBJE@T;UE
BREA AND ASSIGNED THE COMMANDER JOINT AMPHIBIOUS TASK FORCE THE

-

RESPONSIBILITY FOR THE ENTIRE FORCE, FOR THE QMPHYBIOUS/AYRHGBILE/
A IRBORNE OPERATION AND VESTED HIM W? H THE COMMENSURATE COMMAND
AUTKORITY TO ENCURE SUCCESS OF THE OPER&TIONa IN FULFILLING PART
OF HIS ASSIGNED RESPONSIBILITY THE CJATF HAS DESIGNATED THE C6

15T MARINE ATRCRAFT WING AS THE TACTICAL AIR COMMANDER TO CONTROL AIR
OPERATIONS WITHIN THRE DESIGNATED ACGA DURING THE AMPHIBIOCUS/ ATRMORILE/
& IRBORNE QPERATION.

3, (TS) MY DECISION IS THAT SUBQEQEaNT TG THE TERMINATION OF
THE AMPHIBIOUS OPERATION, CDR 7TW AF, IN HIS CAPACITY OF MACV ATR FORC
COMPONENT COMMANDER (REF F, PARA, 4, &) WILL CONTROL AIR OPERATIONS

/.

7

"/

/

7

//’ YITHIN THE DESIG*ATED GBJEGTIV& AREA AND COORDINATE, AS NEC SSARY,
/ . ' - | |
7,

7

7

-/

I
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PAGE THREE RUMSAK 3264 T 0P SE CRE T SPECAT EXCLUSIVE WMCED

Y ITH COMMANDER RESPONSIBLE FOR AIRSPACE CONTROL IN THE SURROUNDING
 AREAS TO ASSURE  INTEGRATION AND COORDINATION OF SUPPORTING ARMS TO
‘EgSUﬁE UNITY OF EFFORT IN OVERALL AIR OPEATIONS, 3
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PP RUMSAK - -
DE RUMSAU 9441U 6270535
ZNY TTTTT .
P 2705872 JAN 68 ZFF§ |
Fil COMUSMACV " BT10608
TO RUMFUL/ COMSEVENTHFLT '
RUMSAK/CG II1 MAF DANANG ;
ZEN/CDR 7TH AF SAIGON
INFO RUMKA/CINCPAC
BT
T OPSECRET NOFORN LIMDIS 82975 FRO® WACJ3
SUBJs DURANGO CITY €U)
WESTMORELAND SENDS
REFs A, COMUSMACV OPERATION PLAN 44-68 DRAFT (TS
Bo COMUSMACY 3118 DTG 1104297 JAN 68 ¢T5) (NOTAL) .
C. CDR 7TH AF LTR 1S JAN 68 SUBJ: DURANGO CITY CU) (TS} (NOTAL)
Do €G TIT WAF DTG 2616362 JAN 68 (TS) (NOTAL)
E. COMUSHMACV INITIATING DIRECTIVE 169518Z DEC 67 €T
Fo MACY DIRECTIVE 95-4 OF 28 JUN 66
1, (1S) THIS WSG MODIFIES INITIAL PLANNING GUIDANCE PROVIDED
VIA REF A TO CTF 112 AND CTF 13 CONCERNING COMTROL OF ATR OPERATIONG
IN THE OBJECTIVE AREA SUBSEQUENT TO TERYINATION OF TWE A¥PHIRIOUS
OPERATION. REFS B, C, D PERTAIN,
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PAGE 2 RUMSAYW P44iU T OP SE CR E T NOFORN LI¥DIS : :
2, (TS) IN REVIEW, REF E ESTABLISHED TKE AMPHIBIOUS OBJECTIVE

AREA AND ASSYGNED THE COMMANDER JOINT AMPHIBIOUS TA®K FORCE THE
RESPONSIBILITY FCR THE ENTIRE FORCE, FOR THE AMPHIBTOUS/AIRMOBILE/

A IRBORNE OPERATYON AND VESTED HI¥ WITH THE COMMENSURATE COMWMAND
AUTHORITY TO ENSURE SUCCESS OF THE OPERATION, IN FULFILL ING PART

OF HIS ASSIGNED RESPONSIBILITY THE CJATF HAS DESIGWATED THE CG

§ ST MARINE AIRCRAFT WING AS THE TACTICAL AIR COMMANDER TO COWTROL AIR
OPERATIONS YITHIN THE DESIGNATED AOA DURING THE AMPHIBIOUS/ATRMORILE/

A IRBORNE OPERATION, -

3o (TS MY DECISTON IS THAT gg;ggguggj TO THE TERYINATION OF _
THE AMPHIBIOUS OPERATION, CDR 7TW AF, IN MIS CAPACITY OF MACV ATR WORCE
COMPONENT COMMANDER (REF F, PARA, 4.A) WILL CONTROL AIR OPERATIOWS
WITHIN THE DESIGNATED OBJECTIVE AREA AND CNORDINATE, AS MECESSARY,

WITH COMMANDER RESPONSIBLE FOR AIRSPACE CONTROL IN THE SURROUNDING
AREAS TO ASSURE INTEGRATION AND COORDINATION OF SUPPORTING ARMS TO
EgSURE UNITY OF EFFORT IN OVERALL AIR OPEATIONS.
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DE RUMSMA 37864 2220453
ZNY S8SSS

0 220448L JAN 68 ZFF¢& ZF@
FM COMUSHACV

T0 RURSBJ/CDR 7AF SAIGON
RUMMWAA/ZCG III MAF DaNANG
INFO RUEPJS/CJCS ‘
RUHHHQa/CINCPAC
RUCIHOA/CNC

RUEFHQA/CSAF

RUHHABA /PACAF
RUKHFHA/FMFPAC

Fecrert mavs '
FOR GEWNMOMYER, LTG CUSHMAN, GEN WHEELER, ADM SKARP,
GEM MCCONNELL, GEN CHAPAMAN, GEN RYAN, LTG KRULAK FROMs

GEQ YESTURBTLE NP tr 1MPERATIVE THAT WE USE THE WAXINUM AIR FIRE-
POJER AVAILABLE TO MEET THE ENEMY THREAT IN I CORPS, THIS ¥AS THE
1SSUE WHICH PROMPTED BY MESSAGE 1712667 JAN 68, (NOTAL)

2. IN ORDER TO EFFECT DETAILED APFLICATION OF AIR RESOURCES IW I
CORPS, THE FOLLOJING DIRECTIVE WILL APPL Vs |

3
1
1

PAGE 2 RUMSMA 3786A SE C RE T N

A. 7TH AIR FORCE WILL RESPONSIBLE FOR THE AIR SUPPORT OF
THE 1ST AIR CAVALRY AND AMERICAL DIVISIONS NOW DEPLOYED INTO I CORPS,
POLICY OF HaVING 7TH AIR FORCE SUPPORT ARMY AND ARVN UNITS IN I
CORPS WILL CONSTITUE GUIDAWCE FOR FUTURE DEPL OYMEWTS.

Be TO MEET THE THREAT IN THE QUANG TRI - THUA THIEN AREA,
I HAVE DIRECTED BY DEPUTY COMDR MACV AIR, GEN MOMYER, TO
DEVEOP A PLAN TO CONCENTRATE ALL AVAILABLE AIR RESOURCES (SLAM-TYPE
OPERATIONY. THE DIRECT SUPPORT OF MARINE UNITS BY THE 15T MARINE
AIR WING IS NOT EFFECTED BY THIS PLAW, THE INITIAL AREA OF CONCENTRAT-
ION WILL BE AROUND THE KHE SANH (NIAGARA IIdo DEPENDING UPON THE
TACT ICAL SITUATION THE AREA WILL BE SHIFTED., DEPUTY COMUSMACYV FOR
AIR OPERATIONS WILL COORDINATE THE DETAILS OF THIS AIR PLAN WITH THE
1ST MARINE AIR WING AND 1II MAF AS APPROPRIATE, I HAVE CHARGED
HIM WITH THE OVERALL RESPONWSIBILITY FOR AIR OPERATIONS FOR THE EXE~

%HT%ON OF THIS PLAN, HE WILL COORD INATE AND DIRECT THE EMPL OYMENT
AC AIR, MARINE AIR, DIVERTED AIR STRIKES FROM OUT OF COUNTRY

AIR OPERATIONS AND SUCH NAVAL AIR THAT MAY BE REQUESTED, B=52
STIKES WILL BE COORDINATED THROUGH HIM.

Co UNTIL FURTHER NOTICE, IT IS DIRECIED THAT III MAF MAKE
AVAILABLE TO THE 7TH AIR FORCE ALL TACTICAL BOMBER SORTIES NOT RE-
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PRGE 3 RUMSMA 37868 SE CRET R )
QUIRED FOR DIRECT AIR SUPPORT OF MARINE UNITS, THESE SORTIES WiLL BE
INET TALL Y COMMITIED O THE NIAGARA OPERATION.

3o (83 I WISH TO STRESS THE ABSOLUIE NECESSITY FOR COORDINATION OF
ALL ELENMENTS OF THE COMMAMD TO BRING OUR FIREPOWER AGAINST THE
ENEMY IN THE MOST EFFECTIVE MAMNER., THE SERIOUS THREAT WE FACE 1IN
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X

TO RUWMAA/CG 111 HAF MAR!NF CORPS EYES ONLY
TOPSEGRET SPECAT EXC.USIVE FOR LTGEN CUSHMAN FROM
LTEGEY KRULAKo MARINE CORPS EVES ONLY
1o FOLLOWING IS THE TEXT OF A WESSAGE FROM WESTNORE-
LAND TO SHARP INFO WHEELER. SHARP OFFICIALLY PASSED TO ME. GQUOTE.
TOPSECRET MAC 0059 EYES ONLY
REFs Ro COMUSMACY MAC 80757 LTG 18088SZ JAM
| Bo CINCPAC DTG 16 2251Z Ja M

bo THE ANTICIPATED ENEMY ATTACK ON KHE SANH WAS TINITIATED
LAST EVENING, KHE SANH MILITARY INSTALLATION HAS BEEN UNDER
CONSTANT ROCKET AND MORTAR FIRE SINGE EARLY MORNING, ASD HILL
861 HAS BEEN UNDER GROUND ATTACK. AMMUNITION A0D POL DUMPS
HAVE BEEW WIT, WITH FIRE AMD EXFLOSIONS REPORTED BY AIR FORCE
FAC, 7AF 15 MAINTAINING AN AIRBORNE CONMAND POST AND FAC°S
IN THE AREA. THERE IS A BUTLD-UP NORTH OF THE DMZ AND IN BASE
AREAS 181 WEST CF QUANG TRI AN 114 WEST OF HUE, THE NEXT SEVERAL
WEEKS ARE DE SIINNED TO BE ACTIVE,

PAGE 2 RUNHFMA3202 TO P SE C R E T SPECAT EXCLU MCEO
2, THE FOLLOAING ACTIONS HAVE BEEN TAKEN:
fo G4 6 JaN A COORD INATED INFELLIGEMCE COLLECT ION
EFFORT WAS INITIATED ON THE KHE SANM AREA C(NIAGARA 1) USING
MAX IMUM AVAILABLE RESOURCES,
Bo ON 6 JAN, I DIRECTED GEN MOMYER TO PREPARE A FLAN
TO CONCENTRATE ALL AVAILABLE AIR RESDURCES INTO THE KWE SANM . .
ARZA (BIAGARA IIDo S
Co ON §7 JAN THE ST AIR CAVALRY DIVISION MINUS ORE =
ERIGADE BECGAN TO DEPLOY TO HUE/PHU BAT, AN WILL CLOSE TOMMORRGY.
D, ON {8 JAN TWO ADDITIONAL VIETNAMESE AIRBORRE BATTALIONS
DEPLOYED TO HUE, MAKENG A TOTAL OF FOUR IN THE AREA.
Eo ON THE 19TH, I DIVERTED ALL B~52 STRIKES TO THE ARE.
Fo BASED ON MY VISIT TO III MAF ON 19 .JANUARY, I SENT MY
G2 TO KHE SANH Ol 20 JANUARY TO INSURE COORDINATION OF RE= .
CONNA ISSANCE ACTIVITIES I8 AGD AROUND KHE SANHo ' |
Go ON THE [STH, I DIRECTED GEN CUSHMAN TO DEPLOY THE
36. BRIGADE OF THE §ST AIR CAVALRY DIVISION AS SOON AS PRACTICAL
FROM THE WHEELERoWALLCYA AREA TO HUE/PHU BAL TO JOIN ITS
PARENT DIVESION,
Ho O 28 JAWUARY, I INSTRUCTED LTG MEYAND TO DEP.OY
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PAGE 3 RUHHFMAS8B22 T O P S E CRE T SPECAT EXCLU MCEOQ
THE 2D BRIGADE OF THE 121ST AIRBORIE DIVISION TO HUE/PHU BAL
FOR ATTACHMENT TO 1ST CAVALRY DIVISION AS SO0OH AS.AIR LIFT

.BECOMES AVAILAELE, PROBABLY ABOUT 23 JANUARY.

Io BASED ON PLAWS INITIATED LAST WEEX, I DIRECTED GEN
MOMYER ON 20 JAMUARY 7O DIVERT ANY USEFUL “DUMP TRUCK™ ASSETS
FROM THE MUSCLE SHOALS PROJECT TO THE QUANG TRI AREA.

Jo ON 23 JANUARY, I INSTRUCTED LTG CUSHMAMN TO DEFER ANY
FURTHER WORK ON THE TRACE INVOLVED IN THE DYE MARKER PROJECT SO

AS TO KEEP MAXINMUM TROOPS AVAILAELE TO REACT TO ENEMY INITIATIVES,

Ko TODAY, X AN SENDING GEN ABRAMS TO IXII MAF TO ASSESS
THE SITUATION, ALSC I WAVE DIRECTED GEM MOMYER TO STATION AN AIR
LIAYSON OFFICER AT XHE SaNH, :

4, IT HAS NEVER BEEN MY INTENTION '

TO IN ANY WAY INTERFERE WITH THE CLOSE AIR SUPPORT SO ESSENTJAL
TO TIE MARINES ON THE GROUND OR TO UPSET THE SYSTEM AT THIS
CRITICALTTIME, O THE OTHER MAMND, I INTEND TO DO ALL POSSIBLE TO
TO BRING TO BEARIN THE MOST EFFICIENT AND COORDINATED WAY ALL
WEAPONS THAT CAN SUPPORT OUR FIGHT DURING THE IMPORTANT PERIOD AT
HallDo, X URGENTLY NEED AUTHORITY TO DELEGAYE 70 MY DEPUTY COMMAWDER
FOR AIR, THE COWTROL THAT X DEEM APPROPQMTE OVER THE ARIR ASSETS

PAGE 4 RUHNFMASBB2 T O P SE C R E T SPECAT EXCLU MCEO
I¥ MY COMMAND. THE FOLLOWING ARE MY IWSTRUCTIONS TO HIM AND
CG YII MAF WHICH I FLAN TO ISSUE AS A MATTER OF OPERATIONAL URGE-
NCY AND WHICH I BELIEVE YOU WILL FIND FuULLY SATISFACTORY. QUOTE,

lo I CONSIDER IT IMPERATIVE THAT WE USE THE MAXIMUM
AIR FIREPOYER AVAILAELE T0 WEET THE ENEMY THREAT IN
I CORPS, THIS WAS TKE ISSUE WHICH PROMPTED MY MESSAGE
{COPY BEING RELAYED TO YOU) MAC 9879) 171266Z JAN 68,

20 IN ORDER YO EFFECT DETAILED APPL ICATION OF MYy
AggL$ESOURCES IN I CORPS, THE FOLLOWING DIRECTIVE WILL
A 8 :
Ao TIH AIR FORCE WILL BE RESPONSIBLE FOR THE AIR
SUPPORT OF THE ST AIR CAVALRY AND AMERICAL DIVISIONS
NCY DEPLOYED INTO I CORPS, PCLICY OF HaVING 7TH AIR
FORCE SUPPORT ARMY AND ARV UWITS IR I CORPS WILL
CONSTITUTE GUIDANCE FOR FUTURE DEPLOYMEWT S,

Bo TO MEET THE THREAT IN THE QUANG TRI-THUA

THIEN QREA, ¥ HAVE DIRECTED MY DEPUTY COMDR MACY
AIR, GEN MOMYER, TO DEVELOP 4 PLAN TO CONCENTRATE
ALL AVAILAELE AIR RESOURCES IN THE BATTLE AREA&,
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PAGE 5 RUMMFMA3882 T O P S-E C RE T SPECAT EXCLU MCEOD
THE INITIAL AREA GF CONCENITRATION WILL BE AROUND KHE
SANH (MIAGARA 11). THE DIRECT SUPPORT OF MARINE UNITS
BY THE §ST MARINE AIR YING IS NOT EFFECTED BY THIS PLaW,
DEPENDING UPON THE TACT ICAL SIFUATION THE AREAR
WILL BE SHIFTED. DEPUTY CONMUSMACYV FOR AIR
OPERATIONS WILL COORDINATE THE DETAILS OF THIS @IR
FLAN WITH THE 3ST MARINE AIR WING AND XII MAF AS
APPROPRIATE, I HAVE CHARGED HIM WITH THE GOVERALL
RESPONSIBILITY FOR AIR OPERATIONS FOR THE EXECUTION
F THIS PLAN. ME WILL COORD INATE AND DIRECT THE
EMPLOYMENT OF TAG AIR, MARINE AYR, DIVERIED AIR
STRIXES FROM OUT OF COUNTRY AIR OPERATIONS aND SUCH
NAVAL AIR THAT MAY BE RBWESTED, B-52 STRIKES WILL BE
COORDINATED THROUGH MIMo

Co UNTIL FURTHER MNOTICE, IT IS DIRECTED THAT KII MAF
MAKE AVAILABLE TO THE 7TH 4IR FORCE ALL TACT ICAL
BOMBER SORTIES NOT REQUIRED FOR DIRECT AIR SUPPORT
oF MARIMNE URITS. THESE SORT IES WILL BE INITIALLY COfe
MITTED TO THE NIAGARA XX OPERATION.
3o €¢S) I WXSH TO STRESS THE ABSOLUIE NECESSITY FOR

PACE 6 RUHHFMA3802 T OP SE C R E'T SPECAT EXCLU HCED

"COORDINATION OF ALL ELEMENTS OF THE COMMAND T0O

BRING OUR FIREPCUWER AGAINST THE EWNEMY IN THE MOST
EFFECTIVE MANNER, THE SERJOUS THREAT WE FACE IWN I
CORPS AND KHE SaNH IN PART ICULAR, DEMAMDS THIS, I
HAVE DIRECTED MY AIR DEPUTY TO INSYRE IN MY HAME THAT
THESE AIR RESOURCES ARE APPLIED TO THIS EMD, UNQUOTE,

S5, A SIMILAR DIRECTIVE N0# UNDER STUDY WITH RESPECT TO THE
EFFICIENT UTILIZATION OF AIRLIFT MAY BE NECESSARY DUE T0 THE
CRITICAL NATURE OF THIS RESOURCE. UNQUOTE.

2, IT LOOKS AS IF WESTY HAS BACKED OFF,

AT LEAST FOR THE TIME BEING, ¥ MNOTE, HOWEVER,
THAT HE DID NOT REPUDIATE DIRECILY HIS

EARL IER YORDS RELATED TO OPCON OF j&T

fAY, ALTHOUGH I RECKON THIS CAWM

EE INFERRED. WARM REGARDS. GOO0D LUCK.-

GP=4
BT
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SPEGCAT EXCL USIVE FOR VADM BRINGLE FROM LGE\\! CusHMAN

SUBJz COMMAND ARRAHGEMENTS FOR CONTROL OF AIR IN DURANGOD CITY
A, 7TH FLT [70716Z JAM €S

B, CC II1 MAF 2016308Z JAN &8

i. DISCUSSIONS ON SUBJECT HELD MONDAY, 15 JAN WITH NO AD JUSTHENT
OF POSITIONS REACHED BETWEEN IIT MAF AMD TTH AF REPRESENTATIVES,
I1Y MAF RATIOMALE, SUPPORTING DURANGO CITY PLANNING STAFF
FROPOSAL, PREPARED BUT WITHHELD PEMDING .OUTCOME OF SUBSEQUENT
COMUSMACY PROPOSAL TO PLACE 1ST MAW FIXED WING ASSETS UMDER
OPGON 7TK AF FOR DURATION OF PROBABLE MAJOR ENGAGEMEWI FORESEER
I NORTHERY X CORPS, TODAY MACV ASKED FOR OUR POSITION AND

I RESPONDED BY REF B,

2. 1 UWDERSTAND AND APPRECIATE YOUR COUCERN, WILL ADVISEo

ﬂpad

BT

{AS BEEN St
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/ P 2016302 JAN 68 HAS BFEN SENT \
FNY €6 111 MAF | \
/ 70 RUMSAY/COMUSHACY
/ INFO RUNSAL/CDR SEVENTH AF TSN AB RVN N
/ RUHGLL /C OMSEVENT HFL T N
51
/ TOPSECRE T NOFORN LIMDIS N\,
CONMAKD ARRANGEMENTS FOR CONTROL A¥D USE OF AIR RESOURCES IN N
/ DURANGO CITY ()
/ A, COMUSMACY 1194257 JaN68 AN
B GG T1I MAF 2802307 DECE7 \
/ Co WNUP 22 (B)
/ Do CDR 74F LETTER, 5 JaN68 \,
CUSHMAN SENDSS N
/ 1. O 15.AN68 AT THIS HEADQUSRTERS MGEN ANDERSON AND MEMBERS OF MY
/ STAFF MET WITH MGEN BLOOD AND OFFICERS FROM THE 7aF STAFF TO DISCUSS  \|
' COMMARD, CONTROL, AMD UTILIZATION OF AIR RESOURCES IN DURANGO CITY. N
/ REF A REQUESTED & REPORT 70 COMUSMACY GLT .18 JANES.
/ >, THE 7aF REPRESENTATIVES WERE GIVEN A THOROUGH BRIEFING ON THE N\
/ CONCEPT FOR THE ENTIRE OPERATION, AS OUTLINED IN REF B, WITH \
/ " PAGE 2 RUMSAX 2218 T OP SE C RE T WOFORN LIMDIS A
/ zmmmsxs ON THE PLAN FOR COORDINATION AMD CONTROL OF ALL SUPPORTING AN
/ RMSo THE CJATF/CJLF AIRFLAN COVERING PRE DeDAY FREPARATION, N
/ mvmmousmzaaoamzmmosm ASSAILT, AND POST ASSAULT OPERATIONS
/ WaS BRIEFED AS REQUESTED. SPECIFIC 78F QUESTIONS WERE ANSWERED \
| RELATING TO STRENGTHS OF PARTICIPATING SERVICE COMPORENTS, ENEMY N
/ ORDER OF BATTLE, NAVAL GUNFIRE SUPPORT OF AIRMOBILE OPNS, ENEMY
/ REACT ION FORCE CAPABILITY, AIR DEFENSE 1IN OBJECTIVE AREA AND FIRST N
) Miy SORTIE CAPABILITY. N
/ 3, TAF REPRESENTATIVES STATED THEY APPRECIATED THE BRIEFING AND
/ ALL QUESTIONS HAD BEEN ANSWERED, THEY WERE CONCERNED HQWEVER \
ABGUT ALL PHASES OF THE OPERATION AND CONSIDERED THE CONTROL OF
/ TACT1CAL AIR I8 THE NORMAL MANNER (THROUGH THE ABCCC) THE ORLY \
/ ARRANGEMENT SATISFACYORY TO THE 7aF. THE SEWIOR AF REPRESENTATIVE \
- g,ms W6T EMPOYERED TO MAKE DECISIONS, AN STATED THAT THE 7aF
/ SITI08 WOULD BE STATED BY CDR_74F IN A LETTER TO CONUSMACV, AN
/ ae I HAVE CAREFULLY REVIEWED THE INITIATING DIRECTIVES FOR OPERATION  \_
,  DURANGO CITY, STUDIED THE OBJECTIVE AREA IN DETAIL, AND EXAMINED
/ THE COMMAND RELATIONSMIPS FOR THE FORCES ASSIGNED. IT IS INMPERATIVE AN
/ - mir aLL SUPPORT ING ARMS, AIR, ARTILLERY, AND NAVAL GUN FIRE BE \
/ COORDINATED BY AGENCIES PIRECILY RE spom.s;zsLE TO THE OVERALL \
/ PAGE GHECKED UPON RECEIPT . PA —~ . N
? QATE //2//6P TI MAF S&C CL l ﬂ\ %w Q
/ éif 2IGNATURE ) / \
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PAGE 3 RUMSAK 2218 T OP SE CR E T HOFORN LIWMDIS
COMMANDER., THE COORDEINMATION AND CONTROL OF AIR RESOURCES INCLUDING
HEL ICOPTER, TRANSPORT AND SIRIKE AIRCRAFT MUSYT BE INTEGRATED AND
RESPONSIVE, THE TRANSITION OF CONTRCL FRON ADVANCE FORCE OPERAYIONS,
THROUGH THE ASSAULT, TO OPERATIONS ASHORE MUST BE ORDERLY, COOR-
DINATED, AND APPROPRIATE TO THE TACT 1CAL SITUATION., FRAGEMENTATION
-OF CONTRQ. WITHIN THE OBJECTIVE AREA IS NOT COWSISIEWT WITH JOINK
AMPHIBIOUS DOCTRINE, THE PRINCIPLES FOR AIR SUPPORT PLANNING EMBOD IED
~ IN PARA 73) REF C HAVE BEEM CLOSELY OBSERVED IN THE AIR SUPPORT

BLAN FOR DURANGO CITY, I CONSIDER THE COMMAND AND COWTRCOL ARRANGE-=
MENTS SounD AND ESSENTIAL TO THE OPTIMUM/EMPFL OVMEWT OF MARINE/
ARMY/7RAYVY AND USAF AIRCFRAY ENGAGED IN THE OPERATIONo

S5, REF D, THE CDR 7AF LETTER ON THIS SUBJ, HAS NOT BEEW RECE IVED

AT THIS HQo HOUWEVER I CONSIDER THE 7AF ROLE TO BE THE ATTACK OF
TARGETS IN AREAS CONTIGUOUS TO THE A0A/A0, XNTERDICT I0ON OF LOCS
LEADING TO THE OBJECTIVE AREA, PROVISION OF TACTICAL AIR SUPPORT

TO ENGAGED ARMY AND ARVN UNITS, AND AIR DEFENSE OPERATIONS. THE
SUCCESSFUL ACCOMPL ISHMENT OF THESE TASKS ARE ESSENTIAL TO THE
OPERATIMN o .
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0 269355 Jad 68

Fil C6 FMFPAC

INFO RUNMSAK/CG 111 MAF FOR LTGEN LUS”C"AW FOR INFO

0 §92383Z JAH 63

Fit G FHFPAGC

TC ZEN/COMuSHaACY

IHFO ZEN/CJCS HASH

ZEN/CINGPAC

EZEN/CSAF YA SH

R% CIR0AJCHMC

BT

TOPSECRET SECTION § OF 2 FOR GER YWESTHORELAWD
INFO GEN WHEELER, ADMIRAL SHARP, GER® MCCONNEL AW GEY
CHAPMAN FROM LTGEN KRWAK. EYES OLYe . :

Ao COMUSMACY | BOBGSZ/ANBVIKS) (EYES O Y3

Be MACY DIRECTIVE S5-4 () 6 FEB &8

Co CINCPAC 242345Z7AFR65 (5)

le AS & SUPPORTING COMMAMDER, PROVIDING PEOFLE AND
THINGS, MY MAIN PURPOSE §5 TO HELP YOU WIN THE BATTLE.
HOW THE MARINE TG, S ARE USED, QHCE THEY GET 70
VIETHAN, IS HOT MY PROVINCE ¢ THAT FUBCTION RESIDING INT
THE OPERATIONAL CHMa I, HOJEVER, I¥ REFEREWCE A, YOU
GIVE ME AN OPPORT D.ENKEY TO COMMENT ON A PFOPD%E‘E’EON

 PAGE 2 RUHKH 3362 T OP SECRET EYES OLY

WHICH GOES TO THE HEART OF THE MARINES® COMBATANT
CAPABILITY AtD WHICH HAS & DIRECT RELATIOQUSHIP WITH THE
OVERALL Ue S. COMBAT EFFECTIVERESS Id VIETNAM., I8 LIGHT
F ITS IMPORTANCE, I APPRECIATE THE QOPPORTUNITY TO
COMMENT ON THE MATTER, AND HOPE THAT MY OBSERVATIONS .
WILL BE HELPFUL TO YOue

2, REFERENCE A PROPOSSY TO BREAK UP THE MARINE AIR/

 GROUND TEAM, BY REMOVING THE ST MAY FROM THE

OPERATIONAL COMTRCL OF CG 131 WAF, AN RELATES TME
PROPOSITION TO SIX CONSIDERAT IONS:
A THE FACI THAT THERE WAS BEEN AN INCREASE I0 ARMY
STREEGYTH IN ICTZ.
"B, THE IMPENDING UAJOR BATTLE I8 TIHE KYE SANH AREAs
Co THE BELIEF THAT THERE IS & DENMAWD FOR GREATER
ORGANIZATION AND CONTROL OF AIR RESOURCES,
Do THE FACT THAT TWERE IS & PREMIUM ON THE NEED FoR

RaPID DECISION MAKING,

Eo THE CONCLUSION THRT 1T IS NGY FEASIBLEOR
PRUDENT TO RESIRICT ENMR.OYMENT OF TOTaL ?AC'E'{C&Z
AIR BESOURCES TO GIVEN !%R ASa

A A e A e
PAGE. ¢ 0IF € DAGES
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Fo THE BELIEF THAT YOU HAVE NEED FOR A WORE FLEXIBLE
POET Laﬁ?’ YITH RESPECT 10 THE SHIF OF AIR RESOURCES 70
MEET THE CR?TICAL RE QUIREMEWE S OF COHBM@ '

I WILL ADDRESS EACH ONEs
$o THE GROYTH OF ARWY STRENGTH IN 26TZo

QS THE FOCUS OF :
THE COBMFLICT HAS SHIFYED 1O AHD

- FROW THE ICEZ, THERE Has d.?.EN A CONSEQUENT EBB AND

FLOW OF ARMY STRENGTY THERE, WITH & GENERAL UPWARD |
TENDENCY. THE ARMY STRE NGY H CHANGES HAVE BEENM ‘
ﬂGC@n’lF’MgEED BY A CORRESPOND ING RISE AND FaLL E0 THE ...
LEVEL OF USAF AIR SUPPORT DELIVERED I THAT REGION, BUT &
’MQTLUER IS VOLUME, THIS AIR SUPFORT HA'S PROCE"DED YETHOUT
SNCIDENT, SINGE J1 MOVEMBER, WHEN OPERATION WHMEELER-WALLOWA
vAS CONSOL IDATED UNDER THE AMERICAL DIVISZON, 7T H '
AEN FORGE HAS EXCUTED 1,202 SORTIES I8 SUPPORT OF THE
DIVISION, AND IN NO CONFL ICT YHATEVER WITH THZ 7,866 -

© SORTIES CONDUGCIED IF HARINE ALR/GROURD TEAN

OPERATIONS EL SEWMERE I8 ICTZ, DURING EHZS SAME PERIOD,
Ity CONSONANCE YITH YOouR D?F’ECTIUE N0, D5=4, SOME
3956‘9 MARIBE AIR SORTIB WERE TURNED OVER TQ THE TTH

e

PAGE 4 RUHKNM 5362 T GP SE QR E T EYES OMY
#IR FORCE. THE BULK OF THESE WERZ FLOWYN G e0F=
EE@&IE‘J‘ER‘E’O I ACCORDANCE WITH YOUR WISHES, BUY 96 OF

7§ WERE UYILIZED TO SUPPORT THE APEQEF‘;L DIVISION,
A'%D 14 OF THEM TO SUPPORT 11 FFV OPERATIONS AT DAK T0;
ARD IT ALL MCVED SMOGTHLY AND EFFECTIVELY.

THE PRESENGE«~QR THE PROSPECT-~0F 4DDITIOML ARWY
GiIITS I8 ICTZ CAN IH MO waY VITATE THE YALIDITY OF THE
ABOVE EKPEREE\@@g Wa {ICH TESBTIFIES YO THE EFFECYIVYERESS OF

- CURRENT AIR SUPPORT. ARRANGEMNENTS,

4 THE IMPEIDING E‘L’\JOR BATTLE.
THERE Gim DE'“ LITTLE DOUBY THAY WE - .
FA(E A LARBE EHENY EFFORY IN WORTHERD QUARG éRIo THE

Gy S8 APQH,}ESAL PUTS THE SITEATION XV GOOD PERSPECTIVE,

NOWEVER, THIS WILL NOT BE THE FIRST TINE THAT THE EMENY HAS GIVEK‘J
Us A OFPQRTUHMY FOR A WA«JOR BATTLE m&ap 50 FAR AS QIR SUPPORT

ARRAKGEMENTS ARE GON@RN F)g P&SE EXPERIENCE EAHJIBITS THAT You o
ARE YELL PREPARED .

: HOTHING COULD HAVE BEEN MORE GOMP, ICATED, FROM '

Al AJTR SUPPORT POINT OF VIEW, THAH THE Ba EELE_ FOR CON

“HIWJQ AHLRF@ IN THE SP&IC”" F FOUR WEL {S DUREN” '
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QM%E 5 RUNAH 3562 F 0 P SECRE T EYES ORLY Fﬁ

SEPTEMBER" 1967, 8,918 AIR SUPPORT SORTIES WERE ﬁLGéf@ in A MOST
RESTRICEED AREAg AN AREA IN WHICH CONCURREMNILY SONE

- 127,608 ROUNDS OF OUR ARTILLERY AND 6,108 ROUNDS OF

Raval GUUFIRE %‘}ERE DEL, IYERED DENQND.&&G THE BEST 3@3
FIRE SUPPORT. COORD INAT I 0N,
. UTILIZENG YOUR EXASTING PROCEDURES AD @‘UTH@RETHEUUW
SOME 712 £AC B-~52 SORTIES, €99 7TH AIR FORCE SORT IES,
2,436 USME SORTIES, AND ?ﬁ USH SORTIES WERE ALL
EXECURED I8 THE BATTLE AREA, WRTH GOCD EFFECT ON THE
ENEMY AND WITH MINIMBL COORD INATION DIEFICULTY ON OUR P&RTs
THERE SEEMS GREAT L IKEL IHOOD 7THaT YOU wWiLl SOQON FIRD ‘“
YOURSEL P DELIVERING THE SAME SORT OF COWPLEX & -
COORDIMATED FIRE PCJER ON A RENEWED ENEMY ATTACK.
YOUR PROCEDURES FOR DOING THIS HET A STERN TEST I8 THE
CON THIEN BATTLE THE CUSTOMERe-THE TROOPS RECEIVING
THE SUPPORTo- WERE ABUNDANTLY COWLENT THEN; AND T WOWLD
%@ghé? IMPRUDENT NGy ¥O ALTER A DEMOYSTRABLY EFFECT IVE
TEMs
9, DEMAKD FOR GREATER ORGANIZAT ION A0 COWIROL OF
AIR RESOURCES, I YOUR POSITION, YOU MUST HAVE A

s

PAGE € RUNKN 3362 T OP SE CRE T EYES OMLY

- RESPONSIVE AIR CONTROL SYSIEM WHICH PROVIDES

CENTRAL IZED DIRECTION, COORDIMATION, IWTEGRATION,
ABD MAXIMUM DECENTRAL IZED AUTHORITY T0 ENSURE
FLEXIBILITY OF ACTIONS, THESE ESSENTIALS ARE SOUND
MIL ZTARY PRINCIPLES. WITH YOUR PRESENT ARRA NGEMENT,
YOU NOY HAVE A SYSTEM WHICKH ACHIEVES THESE GOALS AWD
WHICH, AT THE SAME TEME, RESPONDS TO THE PRINCIFLES
LAID DOWN I¥ JCS 2388-299-2, FRAGHENTING THE MARINE
AIR/GROUND ORGANIZATYION IN ICTZ OFFERS MO PR@EMSE oF
IMPROVING OB THEIS SYSTEM, _

6, THE PREMIUM ON RAPYD DECISION HAKING, .

YOUR CONCGLUSION THAT THE SITUATION FLACES A PREF’ﬂUM ol
RAPID DECZISION MAKING IS CERTAINLY CORRECT ., HOUEVER, THAT
PROBLEM SSEMS ALREADY TO BE WELL IN HA(D. I HAVE HO DOUBT BUT
THAT 7TH AF SUPPORT FOR ARMY fNITS IS IMMEDJIATE AWD
RESPONSIVE. ALL THAT IS REQUIRED XS THAT THE ARMY UMITS
&0 DIRECILY 70 THE APPROPRIATE SUPPORTING TTH AF DASC®S
ARD STRTE Tﬂ'&im NEEDS IN WHATEVER FORM THE SUPPORT Y&
REQUIRED~=PREFLANNED , STRIP ALERT OR ON-SIATION, THESE
REQUESTS ARE FUNNELLED INZO0 THE 7TH AF TACC IN SAIGON,

PAGE F B UA@&Q |
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FW 66 FUFPaG
BP0 RUWSAR/CE IXY MAF LFOR LTGER @USH{%% FOR XWFO

V § 9B5HSE JAR 68
FY G& FEFPAC

10 ZEN/COHUSRACY
INF O 2ER/8JBS WASK
RUEFHRA/CSAF Wa SH
ZENZCLICPAC
EERACHE

8

M GPSEGRE T, HNQL SECTION OF 2 F@R GED WESTMORELAND INFO
GED WHEELER, ADMIRAL SHARP,. GEN MCCONREL AND GER CH@PMAN

FROM LY EEN KRU&AKe EVES ONLY-,

WHERE THEY ARE SORTIED OUT, M&D THEN PASSED DOWH FOR

ACECYUTION. THE MARINES @D 70 THEIR DASC°S, ASK FOR

WHAT THEY NEED, 8ND THE FMAY PROVUIDES, WOW YOU ARE :
CONTEMPLAT ING INTERPOSING AW ADDIT TOWAL ECHELON AND AR MDETK@%@L
PROCEDURAL STEP IN T¥E MARINE REQUEST-RESPOBSE CHAIN,

BY REQUIRING APPROVAL, OF MARINE REQUESTIS AT A SECOND '

AND HEGHER ECHELON, TRIS MUST DEGRADE RATHER THAN IMPROVE

THE DEQISION MAKING PROCESS AS I¥ AFFECTS THE CRITIHCAL -

XGTZ @

PAGE 2 RUHKE*? 3365 T O P S E CRET E¥ES ONL Yo ~

WITH RESPECT TO YOUR Q4 POSITION IN RAPID DECISION
MAKING, T SEE 1T AS OPTIMAL MOW. XF AN IMPEIDING CRISIS
CREATES A NEED FOR CONCENTRATED AXR EFFORT A SINPLE DECISION
0¥ YOUR PART PUTS THE EFFORT IN WMOTION, OPERATION NIAGARA, IN
THE KRE SANH AREA, IS A CURRENT EXANMPLE OF AIR ACTION
FOLLCWING A RAPID T&CTXCAL DECISION ON YOUR PART.

FURTHER, IF A REAL AND EXISTING EMERGE WCY CREATES ﬁ-\ NEERJ FOR
MASS MISSION DIVERSION, CINCPAC 242345Z/8PRES, WIS BASIC DOCUMENT
gl AIR COWTROL, AND YOUR DIRECTIVE S5-4 PROVIDE 4 WHOLLY ADEQUATE
PROCEDURE, A RAPID DECISION ON YOUR PART ACHIEVES THE EMERGE WCY
RESULT. OPERATEION WEUTRALIZE, DURING THE CON THIEN
- BATTLE, 15 AB EXOWPLE OF MAJOR AND SUCCESSFUL DIVERSION
07 AXR MEANS TO FULFILLHE CRXSIS NEED, -

I8 SHORT, 70 RELIEVE CG II] WAF OF OPCON 0F HIS
FORCES WILL ONLY RETARD HIS LOWER LEVEL ¢DECISION
MAKING PROCESS AMD WYLL ADD NOTHING T0 THE
DECISYON MAKING PROCEDURE ALREADY Il EFFECT. AT THE TOP.

Te THE INMPRUDENCE OF GEOGRAPHIC RE STRICT IONS.

I AGREE THAT IT wWOWD BE UNSOUN TO RESIRICT THE E(*AFLOYMEWE

OF TOE‘&L TACTICAL AIR RESOQURCES TO A GIVER #\Rtaﬂo

p fi éﬁ: £ 4 @ﬂ’?\ g";' ;; 1’"1 Py gg“""l
4 s podb ! k‘-’“ i
i A S 5 B o ) N VR
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. RUH}{N 335”35 SEC Rg’ EYES: m‘?

FORTUMTELYQ THIS IS BOT THE CASE IN VIETNAM. TAKE I CORPS FOR
EXaMPLEs TO EXHIBIT THAT MARIME AIR DOES NOT

OPERATE UNDER GE OGRAPHIC RESTRAINTS, HERE ARE A FEY

SPECIFICSe DURING 1966, THE .IST N@RZN& MIR@&@T Wika

FLEYW 57,930 FIXED YING SORTIES IN SUPPORT OF RII MAF AMD

OTHER FREE YORLD FCRCES. APRIL (966 IS A GO EXQM?LEQ oF

THE 5,087 RARIRE FIXED WING SORTIES RLOWW,

DURE%G THE MOWIW, 1,400 YERE DIRECEED &GAENS’E’ TARGETS IN NORTH
VIETNAM ABD LAOS, WHELE AW ADDIT IOMNAL 1,488 WERE FLOWN

I¥ SUPPORT OF FRIEMDLY FORCES IN I 8MD .11 CORPS.

TN 1967 FIXED VIHG AIRCRAFT OF ZHE 15T MAUY EXECUTED

79,332 COMBAT/COMBAT SUPPORT SORIJIES, OF THIS

HUMBER, 18,366 WERE TLOYY FOR PURPOSES OTHER THAW

SUPPORT OF THE MARINES, LARGELY OUTSIDE OF ICEZ, AWND

Mo I0LY UNDER THE DIRECTION OF TH AIR FORCE IW

OPERATIONS AGAINST NCRTH VIETNAN AND LAOS, GF

COURSE, HaD YOU OR €6 7YH AIR FORCE S0 ELECTED,
- THIS CONSIDERAELE WUNBER OF SORTIES COWD ALL HAVE

BEEY DIRECEED IN CLOSE TROOP SUPPORT OPERATIGHS,

ANYUHERE IN RUN. THAT THEY WERE NOT IS SIMFLY A&

\
PAGE 4 RUNKM 3363 T O P SECRE T EVES OILY \
REFLECT 10D OF THE OPERATIONAL FLEXIBIL ITY WITH WHICH .
MACY HEADQUARTERS IS ENDOJED BY YOUR CURRERT
PROCED URE S, AN

THE FOREGOING STATISTICAL RECORD, IN ADDITION TO N\

EXWIBITEING THAT THE WARINE AIR ESFORT 1S WOT AREA-LIMITED,

ADDRESSES & MATTER WHICH, ALTHOUGH NOT MENT %OWED N

BY YOU X% REFERENCE A, 1S ONE WHICH ] BELIEVE SHOWLD N\

BE UNDERSCORED. 171 1S THAT THE MARINES MAVE PLAYED

THE GAME, AND NAVE NOT SOUGKT TO EXFLOLT IWPROPERLY AN

_YOUR DIRECTIVE -4 BY BETAINING AN INORD INATE \

PROPORTION OF THE EFFCRT FOR MARINE CLOSE SUPPORT.

ABOUT 25 PERCENT OF THEIR TOTAL GAPABILITY HAS BEEW AN

APPLIED TO THE CONMON TASK, FOR USE WHEREVER YOU N

OR CG 7TM AYR FORCE RECSRD TYXE WEED T0 BE GREATEST. -

8, THE WEED FOR FLEXIBILITY. N\

AS § WZED ¥ PARAGRAPH 6 \

ABOVE, YOUR DIREGTIVE N0, 934 AWD SINCPAC®S IBSTRUCT 1O

FOR THE GONDUCT AND CONTROL OF CLOSE AIR SUPPORT N

OPERATIONS CONTAINED IN CINCPAC 242345Z/APR 65 .PROVIDE OPT INUM N

AUTHORITY FOR YOU TO APPORT ION YOUR AIR ASSETS TO MEET REQUIREMENTS, N\
AN
N\
N

PAGE.S_OF £ PAGES
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- IT I8 A REAL TIME SYSTEM, LIMITED OM Y BY COMMUNICATIONS

VAGARIES AND THE SPEED WITH WHICH STAFFS CAN OPERATE.
AND BEYOWD THE INKERENT FLEXIBILITY WHICH EXISTS

FOR MASSING OR SHIFTING YOUR IN-COUNTRY AIR EFFORT,

THERE ARE BROADER PROCEDURES SET DOYN WHICH AFFORD

COMUSIHMACY GREAT LATITUDE IN DIRECT ING AND FOCUSING

THE EFFORTS OF SAC B~52 RESOURCES. AND FINALLY, THERE ARE,

AS YOU ¥NQW, PROCEDURES WHICH PROVIDE FOR CONCERNe

TRATION OF TAF FLEET AIR RESOURCES Ol RYN TARGETS, IF

NEEDED, THE SEVERAL SLAM CPERATIONS ARE EXAMPLES OF THIS.
I INvIsion B0 POSSIBLE INCREASE IN FLEXIBILITY = -

ARISING FROWM REMOVING CONTROL OF THE [lST Mm'# FROM

ITS PARENT COMMAND,

9 IN SUMMARY, THE CHANGES WHICH YOU ARE CONSIDERIWNG

HOWLD HAVE THE EFFECT OF DEGRADING EACH OF THE -

CRIT ICAL AREAS OF AIR/GROUND POYER APPLICATIONg=o

DECISIOR MAKIHNG AT THE POINT Al TIME OF CRISIS,

TACTICAL FLEXIBILITY AND OPERAT IONAL. COORDINATION.

ADDIT IONALLY, X7 WOULD FRAGMENT THE MARINE AIR/

GROUND COMBAT TEAM, DIMINISHIRG ITS EFFECIIVEe

- BESS AT A CRITICAL HOUR. AND IT WOULD DO THESE
THINGS, WITHOUT ANY PROMISE OR PROSFECT OF BENEFIT
TO THE OVERALL WAR EFFORT, .

IN THE MARINE AIR/GROUND COMBAT TEAN YOU HAVE A
WEAPONS SYSKEM WHEREIN THE WHOLE IS OF GREATER VALUE
THAN THE SuM OF XITS INDIVIDUAL PARTS. ADDITIOMALLY,

YOu PRESENTLY HAVE 4 CONIROL SYSIENM, DERIVED FROH
CINCPAGC®S BASIC DIRECTIVE AMD FROM YOUR QYN RESPONSIVE ONE,
WHICK EMBODIES THE OPTIMUM IN FLEXIBILITY, WHICH HaS -
MET CRISES BEFORE, AND WHICH CAN MEET ADEQUATELY LIE
CRISIS SITUATXON WHICH FACES YOU MW, IT

PROVIDES FOR EFFECT IVE CONTROL, S¢IFT DECISION MAKING

AND THE MEANS RAPIDLY TO CONCENTRATE YOUR AIR
RESOURCES AT THE POINT OF CLIMAX, IT HAS A RECORD OF
- SUCCESS. IT HAS NOF YET LET US DCYN. NO4 IS 1\0 TENE
T0 TAMFER ‘MTH ITo WARM REGARD S .
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SPECAT EKCLUSIVE FOR LTGEN CUSHNMAN FROM LTGEN KRULAK.

MARINE CORPS EYES ONMLY

toe FOLLOWING XS TEXT OF WMESSAGE FROM SHARP TO

WESTMORELAND INFO WHEELER, WMCCOWNEL , CHaPHAN

AND MYSELF.

QUOTE

CONDUCT AND CONTRCL OF CL OSE AIR SUPPORT (u

Ao COMUSMACY MAC @3797/186299Z JAN 68

B. CINCPAC 242345Z APR 65 (GENSER)

1o REF A ADVISES THAT YOU ARE CONSIDERING ASSIGMMENT OF
OPERAT IONAL CONTROL OF THE FIRST MARINE AIR WING TO YOUR
DEPUTY FOR AIR,

2. CURRENT POLICY FOR THE CONDUCT AND COWJROL OF CLOSE AIR
SUPPORT IN SUN IS PRESCRIBED IN REF B, UNMDERSIAND THESE
GROUND RULES RAVE WORKED WELL FOR OVER NEARLY THREE YEARS OF

2 ALLUS

PAGE 2 RUMKM 3257 T OP SECRET MGEQ SPECAT EXCLUSIVE FOR
©COMBAT, THEY CONFORM TO DOCTRIKE AND TO THE ACCEFTED :
PRINBCIPLES OF COMMAND ., IF CHANGES ARE WNECESSARY THEY MUST

BE VIEWED IN THE BROADEST COWTEXT IF WE ARE ROT T0 CREATE MORE -
PROBLEMS THAN WE SEEX TO REMEDY.

3, 1 KNOY THAT YOU ARE AWARE THAT WE CaN FIHD AS MANY DIFFERING
VIEWPOINTS ON TACTXICAL AIR CONTROL A4S WE HAVE PEOPLE TO SERVE AS
THEIR SPONSORS. MY GOAL KAS BEEN TO0 ESTABLISH PROCEDURES WHICH
SATISFY OPERATIONAL REQUIREMENT S, WHILE MININIMIZING THE INTER-
SERVICE DEBATE WHICH HAS MUCH UEUSPAPER APPEAL BUT LITTLE IN THE
vAY OF COMSTRUCTIVE SUGGEST ION..

4s ANY PLAW WHICK MIGHT DIVEST €G, IZI MAF OF OPERATIONAL
CONTROL OF HIS OJN ASSETS WiILL. REQUIRE FULL CONSIDERATION OF ALL
ASPECTS OF THE PROBLEM. I WILL MAKE a®Y DECISION NECESSARY AFTER
YOU HAVE HAD AN OPPORTUMITY T0 REVIEYW THE RECCHMMENDATIONS OF
MOMYER AND CUSHMAN, AND SUBMIT A PROPOSAL TO ME o WARN

REGARDS. GP=4

Ul QUOTE

GP=4

BT
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SECRET SPECAT EXCLUSIVE FOR GEW CHAPMAN FROM LGEN CUSHMAN /
FOLLOWING MESSAGE WA S TRANSMITTED TO GEN WESTMORELAND AND IS /
. PROVIDED FOR YOUR INFORMAT IONS

QUCO‘EE?3 . ' ) %
0 1813522 JAN 68 CCN QL /
10 conustacy : | %
SECRET SPECAT EXCLUSIVE FOR GEN WESTMORELAND FROM | /
LTGEN CUSHMAN. . . /
REF (A) YOUR 171286Z JANGS . | 7,
REF (B) MACV DIRECTIVE 95¢4 - //
GENERAL MOMYER AND I HELD DISCUSSIONS A4S DIRECTED IN REF €A) AND /
MY CONVICTIONS AS REQUESTED IN THE RESERENCE ARE AS FOLLOWSS

{, MY ONLY CONCERN IS IN WINNING THE WAR AND SPECIFICALLY
MY ENERGIES AND ASSETS ARE FOCUSED LPON MINWING THE BATTLE

PAGE TWO RUNMSAK 2617 S E C R E T SPECAT E)’OL USIVE é
IN I CORPS AREAe | /
2, DURING THE DISCUSSIONS THIS MORNING WE EXPLORED IN . /
DEPTH THE CONCEPT WHICH GENERAL MOMYER HAD IN MIND, I HAVE /
CAREFULLY REVIEWED ALL OF THE POINTS ANALYZED AND CANNOT FIND %
WHERE ANY IMPROVEMENT IN AIR SUPPORT PERFORMANCE WOLLD /
EVENTUATE. ON THE CONTRARY THMERE ARE SEVERAL ASPECTS WMICH /
WILL DEGRADE THE PRESENT EXCELLENT EFFICIENCY AND COORDINATION: /
THE OVERALL CONCEPT ADVANCED BY GENERAL MOMYER WAS THAT THE /
PRESENT SITUATION REQUIRED AN ABILITY TO SHIFT FIXED WING AIR /
STRIKES ANYWHERE WITHIN THE THEATER A THAT INCREASINGLY /
COMALEX COORD INATION REQUIREMENTS HAD ARISEN WHICH MADE A /

NEW OPERATIONAL COMMAND ARRANGEMENT NECESSARY IN ORDER TO g /
ACCOMFL 1SH SUCH SHIFTS. ON THE CONTRARY 'I AN CONVINCED THAT ‘ /
THE ABILITY EXISTS NO# AND THAT IT CAN BE DONE SMOOTH.Y. FURTHER, /
WE HAVE HAD NOC PROBLEMS IN PROVIDING CLOSE AIR SUPPORT TO ROXMC, /
T0 THE ARVM, AND TO THE AMERICAL DIVISION WHEN THE 7TH AIR /
FORCE WAS AL SO PROVIDING SUPPORT TO THE SAME UNITS AND WHEN /
THEY WERE INTERMINGLED. THE SAME WILL PROVE TRUE WITH THE /

15T CAVALRY DIVISION (AIR MOBILE). IT IS THEREFORE MY CONVIG]
THAT THE PRESENT SYSTEY IS SMOOTH, EFFICIENT AND RESPONSIVE RET
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PAGE THREE RUMSAK 2017 SE C R E T SPECAT EXTLUSIVE

BOTH TO YOUR REQUIREMENTS AS THE JOINT FORCE COMMANDER &ND TO
MINE AS THE COMMAMDER OF THE MARINE AIR=-GROUND TEAM AND THE
CPERAT IONAL COMMANDER OF X1I MAF FORCES. FURTHERMORE, PRESENT
COORDINATION AND AIRSPACE CONTROL MEASURES ARE IN CONSOMANCE WITH
JCS 2308/299-2 WHICH DIRECTS THE APPLICABLE AND SOUND DOCTRINE

IN THIS MATTER. ' '

So GEN MOMYER APPEARED TO BE PRIMARILY CONCERNED WITH HAVING
THE FLEXIBILITY OF SHIFTING FIXED WING AIR SUPPORT TO THE AREAS
MOST IN NEED, TO INCLUDE DIVERTING AIR SUPPORT MISSIONS BOTH IN
AND OUT OF COUNTRY TO MEET THE CHANGING THREAT. ME ALREADY
POSSESSES SUCH FLEXIBILITY WITH HIS OyN FORCES AND REF (B)
PROVIDES FOR THIS FLEXIBILITY OVER IST MAW ASSETS IN A MAJOR
EMERGENCY., FLEXIBLE EMPLOYMENT OF |ST MAW RESOURCES IS5 EVIDENT
Iy THE PRESENT PROVISION OF 38 SORTIES DAILY TO TaLLY HO AMD -
STEEL TIGER MISSIONS. FLEXIBLE EMPLOYMENT OF 7TH AF RESOURCES
WAS EVIDENT IN THE PROVISION FOR A& 58 DAY PERIOD. OF 2846
SORTIES DAILY IN SUPPORT OF III MAF IN OPERATIOM NEUTRAL IZE,

-WHILE 3004 SORTIES OF THE ST MAW WERE EFFECTIVELY APPLIED IW
THE SAME OPERAT IOM, .

4 THERE 1S AT PRESENT UNITY OF COMMAID IN ICTZ WHERE THE

m
{

¢
s

A
»

PAGE FOUR RUNSAK 2017 SE CR E T SPECAT EXCLUSIVE

MAJOR THREAT ADMITTEDLY EXISTS, TO DESTROY THIS UNITY BY
SUPERIMPOSING ANOTHER LAYER OF CONTROL AMD COORD INATION WILL
NOT, IN MY OPINION, INCREASE EFFECTIVENESS OR EFFICIENCY. TO
THE CONTRARY, TO SUBSTITUTE A DIFFERENT SYSTEM OF AIR CONTRCL
FOR ONE THAT IS WYELL UNDERSTOOD, RESPONSIVE A D PRODUCTIVE, WOULD
SERVE ONLY TO DECREASE THE RESPONSIVENESS AND EFFICIENCY OF OUR
AIR SUPPORT IN ICTZ. PROOF OF THE PUODING CAN ONLY BE DETERMINED
BY THE SATISFACTION OF THE TROOPS BEING SUPPORTED, THIS PROOF -
IS PRESENTED BY GROUND COMMANDERS® EXPRESSIONS THAT THE
PREROMINANT FACTOR IN LAST YEAR®S SUCCE SSFUL DEFEMNSE OF
KHE SANH, INTERDICTION IN AHSAU VALLEY AND THE CONTINUING BATILE
OF DMZ/DYE MARKER, WAS THE OUTSTANDING AND RESPONSIVE AIR SUPPORT
PROVIDED BY THE ST MAW. TO BE DEPRIVED OF THIS PROVEN MEAWS g
OF CCITROL WEAKENS THE FIRE PCYER AND RESPONSIVENESS OF MY MARINE
FORCES TO AN UMACCEPTABLE DEGREE.

5 AS 1 UNDERSTOCD GEN MOMYER, H: PREDJICTED LITTLE CHANGE IN
THE UTILIZATION OF MARINE FIXED WING AIRCRAFT, CONSEQUENTLY, IT 1S
PATENTLY CLEAR THAT PLACING ONE OF MY DECISIVE ELEMENTS OF COMBAT
POWER UNDER A REMOTE DEPULY COMMANDER IN SAIGON, IS NOT REQUIRED
BY ARY VITALLY SIGNIFICANT CHANGE IN THE COMBAT SITUATION IN I

AR T T T T T T Ty
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PAGE FIVE RUMSAK 2617 SE € R E T SPECAT EXCLUSIVE
CORPS., THIS CONTEMPLATED ACT fON WOULD HAVE THE EFFECT OF REFLACE-
ING MY AVIATION COMMANDER AND CONTROL OVER HIS ASSETS WITH OWE WHO
IS NOT DIRECTLY UNDER MY COMMAND § YET MY OVERALL OPERATIOMAL '
RESPONSIBILITIES IN ICTZ REMAIN THE SAME, o

6o IN SUMMARY, THEREFORE, IT IS MY CONCLUSION THaT JCS 2398/
299-2 REQUIRES THAT THE AIRSPACE CONTROL. SYSTEM OF THE JOINT
FORCE COMMARDER MUST ACCOMMODATE BLOCK A'TRSPACE AND/OR SECTORS
OF RESPONSIBILITY NEEDED FOR OPERATION AMD CONTRCL OF AERIAL
VEMICLES ORGANIC TO EACH SERVICE, THAT CINCPAC 242345Z APR
65 HAS STOOCD UP VERY WELL AND THAT IT WILL CONTINUE TO PROVIDE
A SOUND BASIS IN THE FUTURE, FOR HOT ONLY ACCOMPLISHING THE .-
OBJECTIVE OF AIR POWER FLEXIBILITY WHICH YOU REQUIRE, BUT -
FOR ALSO RECOGNIZING THE UNITY OF THE MARINE & IR/GROUWD TEAMN
AS A COMBAT ENTITY, WHICH TOGETHER IS MORE POWERFUL THAN JUST °
THE SUM OF ITS INDIVIDUAL PARTS, I MUST THEREFORE STATE THAT I
Afl UNALTERABLY OPPOSED TO ANY CHANGE IN CINCPAC®S DIRECTIVE,
AgD TO ANY FRACTIONAL IZATION OF THE MARINE AIR/GROUND TEAM.
GP=4
UNQUOTES
GP=4
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SECRET SPECAT EXCLUSIVE FOR LTGEN- KRULAK FRONM LTG?N CUSHMAN

MARINE CORPS EYES ONLY

QUOTE 2

0 1813527 JAN $8 | MARNE (‘O; PS EYES ONLY

FM CG III MAF

| "él(_) comMusMacy HAS BEFN SENE

SECRET SPECAT EXCLUSIVV FOR GEN WESTWORELAND FR Ol
LTGEN CUSHMAN,

REF (A) YOUR 17i12066Z JsNS8
REF {B) MACV DIRECT IVE %5-4 '
GENERAL MOMYER AND I HELD DISCUSSIONS AS DIRECTED 1IN REF (A AND
MY CONVICTIONS AS REQUESTED IN THE REFERENCE ARE AS FOLLOWS:

fo MY ONLY CONCERN IS IN WINNING THE WAR AND SPECIFICALLY

MY ENERGIES AND ASSETS ARE FOCUSED UPON WINNING THE BATTLE
IN I CORPS AREA.

-

2. DURING THE DISCUSSIONS THIS MORNING WE EXPLORED IN
DEPTH THE CONCEPT WHICH GENERAL MOMYER HAD IN MIND, I HAVE
CAREFULLY REVIEWED AL OF THE POINTS ANALYZED AND CANNOT FIND
WHERE ANY IMPROVEMENT IN AIR SUPPORT PERFORMANCE WOULD
EVENTUATE. ON THE CONTRARY THERE ARE SEVERAL ASPECIS WHICH
WILL DEGRADE THE PRESENT EXCELLENT EFFICIENCY AND COORDINATION,
THL OVERALL CONCEPT ADVANCED BY GEWERAL MOMYER WAS THAT THE
PRESENT SITUATION REQUIRED &N ABILITY TO SKIFT FIXED WING AIR
STRIKES ANYWHERE-WITHIN THE THEATER AND THAT INCREASINGLY
COMPLEX COORDINATION REQUIREMENTS HAD ARISEN WHICH MADE A
NEW OPERATIOQHAL COMMAMD ARRANGEMENT NECESSARY IN ORDER TG
ACCOMPL ISH SUCH SHIFTS, ON THE CONTRARY I AM CONVINCED THAT
THE ABILITY EXISTS NOJ-AND THAT 37 CAN BE DONE SMOOTHELY. FURTHER,

' WE HAVE HAD NO PROBLEMS IN PROVIDING CLOSE AIR SUPPORT TO ROKMNC,

TO THE ARVN; &ND TO THE AMERICAL DIVISION WHEN THE 7TH AlIR

FORCE WaS AL SO PROVIDING SUPPORT TO THE SAME UNITS AND WHEW

THEY WERE INTERMINGLED. THE SAME WILL PROVE TRUE WITH THE

}ST CAVALRY DIVISION (AIR MOBILEYe IT IS THEREFORE MY COW ICTION
THAT THE PRESENT SYSTEM IS SMOOTH, EFFICIENT AND RESPONSIVE

BOTH TO YOUR PEQUIREMENTS AS THE JOINT FORCE COMMANDER aND TO
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PAGE 3 RUMSAK 1991 S E C R E T SPECAT EXCLUSIVE MCEO :

 MINE AS THE COMMANDER OF THE MARINE AIR-GROUND TEAM AND THE
OPERATIONAL COMMANDER OF I1Ii1 MAF FORCES, FURTHERMORE, PRESENT .
COORDINATION AND AIRSPACE CONTROL MEASURES ARE 1IN COMSONAVCE WITH
JCS- 2308/299«2 WHICH DIRECTS THE APPLICABLE AND SOUND DOCTRINE

IN THIS MATTER.

3, GEN MOMYER APPEARED TO BE PRIMARILY CONCERNED WITH HAVING
THE FLEXIBILITY OF SHIFTING FIXED WING AIR SUPPORT TO THE AREAS
MOST IN NEED, TO INCLUDE DIVERTING AIR SUPPORT MISSIONS BOTH IN
AND OUT OF COUNTRY T0 MEET THE CHANGING THREAT, HE ALREADY
POSSESSES SUCH FLEXIBILITY WITH HIS OWN FORCES AND REF (B)
PROVIDES FOR THIS FLEXIBILITY OVER IST MAW ASSETS IN A MAJOR
EMERGENCY., FLEXIELE EMPLOYMENT OF ST MAW RESOURCES IS EVIDEWT
IN THE PRESENT PROVISION OF 38 SORTIES DAILY TO TALLY HO aND
STEEL TIGER MISSIONS, FLEXIBLE EMFLOYMENT OF 7IH AF RESOURCES
WAS EVIDENT IN THE PROVISION FOR & 50 DAY PERICD OF 28,6
SORTIES DAILY IN SUPPORT OF I1I MAF IN OPERAT ION NEUTRALIZE,
WHILE 38,4 SORTIES OF THE {ST MaW WERE EFFECTIVELY APPLIED 1IN
THE SANME OPERATION,

4, THERE IS AT PRESENT UNITY OF COMMAND IN ICTZ WMERE THE
MAJOR THREAT ADMITTEDLY EXISIS. 10 DESTROY THIS UNITY BY

PAGE 4 RUMSAK 1991 SE C R E T SPECAT EXCLUSIVE MCEQ
SUPER IMPOSING ANOTHER LAYER OF CONTROL AND COORD INATION WILL
~ NOT, IN MY OPINION, INCREASE EFFECTIVENESS OR EFFICIENCY. TO -
~ THE CONTRARY, TO SUBSTITUTE A DIFFERENT SYSTEM OF AIR CONTROL
FOR ONE THAT IS WELL UMDERSTOCD, RESPONSIVE AMD PRODUCT IVE, WOULD
SERVE QNLY TO DECREASE THE RESPONSIVENESS AND EFFICIENCY OF OUR
AIR SUPPORT IN ICTZ. PROOF OF THE PUDDING CAN OMLY BE DETERMIMNED
BY THE SATISFACT.ION OF THE TROOPS BEING SUPPORTED, THIS PROOF
IS5 PRESENTED. BY GROUND COMMANDERS® EXPRESSIONS THAT THE
PRED OMINANT FACTOR IN LAST YEAR®S SUCCESSFUL DEFENSE OF
KHE SANH, INTERDICTION IN AHSAU VALLEY AND THE CONTINUING BATTLE
OF DMZ/DYE MARKER, WAS THE OUTSTANDING AND RESPONSIVE AIR SUPPORT
PROVIDED BY THE 1ST .MAW, TO BE DEPRIVED OF THIS PRQVEN MEANS
OF CONTROL WEAKENS THE FIRE POWER AND RESPONS IVE HESS OF MY MARINE
FORCES TO AN UNACCEPTABLE DEGREEs

50 AS I UNDERSTOOD GEN MOMYER; HE PREDICTED LITTLE CHANGE In
THE UTILIZATION OF MARINE FIXED WING AIRCRAFT. CONSEQUENTLY, IT IS
PATENTLY CLEAR THAT PLACING ONE OF MY DECISIVE ELEMENTS OF COMEAT
POVER UNDER A REMOTE DEPUTY COMMANDER IN SAIGON, IS NOT REQUIRED
BY ANY VITALLY SIGNIFICANT CHANGE IN THE COMBAT SITUATION IN I
CORPS., THIS CONTEMPLATED ACTION WOULD HAVE THE EFFECT OF REPLACE
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PAGE 5 RUMSAK 1991 S E C RE T SPECAT EXCLUSIVE MCEO

ING MY AVIATION COMMANDER AND CONTROL OVER HIS ASSETS WITH ONE WHO
1S NOT DIRECTLY UNDER MY COMMAND¢ YET MY OVERALL OPERATIONAL
RESPONSIBILITIES IN ICTZ REMAIN THE SAME.

6o IN SUMNMARY, THEREFORE, IT IS MY CONCLUSION THAT JCS 2388/
299=2 REQUIRES THAT THE AIRSPACE CONTROL SYSTEM OF THE JOINT
FORCE COMMANDER MUST ACCOMMWDATE BLOCK AIRSPACE AMD/OR SECTORS
OF RESPONSIBILITY NEEDED FOR OPERATION AND CONTROL OF AERIAL
VEHICLES ORGANIC TO EACH SERVICE, THAT CINCPAC 242345Z APR :
€5 HAS STOOD UP VERY WELL AN THAT IT WILL CONTINUE TO PROVIDE
A SOUND BASIS IN THE FUTURE, FOR NOT ONL'Y ACCOMPL ISHING THE
OBJECTIVE OF AIR POWER FLEXIBILITY WHICH YOU REQUIRE, BUT
FOR ALSO RECOGNIZING THE UNITY OF THE MARINE AIR/GROUND: TEAMN
AS A COMBAT ENTITY, WHICH TOGETHER IS MORE POWERFUL THAN JUST
THE SUM OF ITS IMDIVIDUAL PARTS, I MUST THEREFORE STATE THAT i
AM UNALTERAELY OPPOSED TO ANY CHANGE IN CINCPAC®S DIRECTIVE,
AND TO ANY FRACTIONALIZATION OF THE MARINE AIR/GROUND TEaM,
GP=4 ‘ : . . :
UNQUOTE
GP~4
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SE CRET SPECAT EXCLUSIVE FOR GEN WESTMORELAND FROM *

LTGEN CUSHMAN. ) | é

REF (A) YOUR 17120662 JANGS LIAT DL N
REF (B} MACY DIRECTIVE 954 ﬁﬁg BEEN SENT ;}
GENERAL MOMYER AND I HELD DISCUSSIONS AS DIRECTED IN REF (A) AND //’
MY CONVICTIONS AS REQUESTED IN THE REFERENCE ARE AS FOLLOWS: ,/f
lo MY ONLY CONCERN IS IN WINNING THE WAR AMD SPECIFICALLY //‘
MY ENERGIES AND ASSETS ARE FOCUSED UPOM WINNING THE BATTLE 5’2
IN .1 CORPS AREA, | R ' : ///
2. DURING THE DISCUSSIONS THIS MORNING WE EXPLORED 1IN //‘
DEPTH THE CONCEPT WHICH GENERAL ‘MOMYER. MAD IN MIND, I HAVE ,/?
CAREFULLY REVIEWED ALL OF THE POINTS ANALYZED AND CANNOT FIND ,/f
WHERE ANY IMPROVEMENT IN AIR SUPPORT PERFORMANCE WOULD ’j;
EVENTUATE, ON THE CONTRARY THERE ARE SEVERAL ASPECTS WHICH /,/
WILL DEGRADE THE PRESENT EXCELLENT EFFICIENCY AND COORDINATION. //C
THE OVERALL COWCEPT ADVAHNCED BY GEMERAL MOMYER WAS THAT THE 555
PAGE TWO RUMSAK 31967 SE C R E T SPECAT EXCLUSIVE FOR W -;ﬁ‘
PRESENT SITUATION REQUIRED AN ABILITY TO SHIFT FIXED WING AIR ,/’
STRIKES ANYWHERE WITHIN THE THEATER AND THAT IMCREASINGLY //’
COMFLEX COORDIMATION REQUIREMENTS HAD ARISEN WHICH MADE .4 ,/,
NEW OPERAT YONAL COMMAND ARRANGEMENT WECESSARY IN ORDER TO ”f
ACCOMPL ISH SUCH SHIFTS. ON THE CONTRARY .I AM CONVINCED THAT , /,/
THE ABILITY EXISTS NO4 AND THAT IT CAM BE.DONE-SMOOTHELY. FURTHER, ///
WE HAVE HAD NO PROBLEMS IN PROVIDING CLOSE' AIR SUPPORT TO ROKMC, ///
-TO THE ARVN, AND TO THE AMERICAL DIVISION WHEN THE TTH AIR ,/,

THEY WERE INTERMINGLED. THE SAME WILL PROVE TRUE WITH THE
15T CAVALRY DIVISION (AIR MOBILE)., IT IS THEREFORE MY COWVICT ION 5
THAT THE PRESENT SYSTEM IS SMOOTH, EFFICIENT AND. RESPONSIVE /

S, W

\\

BOTH TO YOUR REQUIREMENTS 84S THE JOINT FORCE COMMANDER AND TO -

MINE AS THE COMMAWDER OF THE MARINE AIR<GROUND TEAM AND THE ‘ /
OPERAT IONAL COMMANDER OF II1 MAF FORCES, FURTHERMORE,; PRESENT /
COORDINATION AND AIRSPACE CONTROL MEASURES ARE IN CONSONAHCE WITH /
JCS 2588/299-2° WHICH DIRECTS THE APPLICABLE AND SOUND DOCTRINE - /
IN THIS MATTER. : '

TESLEXIRILITY OFcoBUIFTIRE FIXED-¥JMG AIR SUPPORT TO THE AR

3. GEN MONMYER APPEARED TO BE PRIMARILY CONCERNED WITH HAY 2 /
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PAGE THREE RUMSAK 1967 S E € R E.T SPECAT EXCLUSIVE FOR -
MOST IN NEED, TO INCLUDE DIVERTING AIR SUPPORT MISSIONS BOTK I

~ AND OUT OF COUNTRY TO MEET THE CHANGING THREAT, HE.ALREADY

POSSESSES SUCH FLEXIBILITY WITH HIS OWN FORCES AND REF (B)
PROVIDES FOR THIS FLEXIBILITY OVER.1ST MAW ASSETS IN & MAJOR
EMERGENCY, FLEXIBLE EMPLOQYMENT OF 1ST MAW RESOURCES IS EVIDENT
IN THE PRESENT PROVISION OF 33 SORTIES DAILY TO TALLY HO AND
STEEL TIGER MISSIONS., FLEXIBLE EMPLOYMENT OF 7TH AF RESOURCES

WAS EVIDENT IN THE PROVISION FOR. A 5@ DAY PERIOD OF 28.6

SORTIES DAILY IN SUPPORT OF III MAF IN OPERATION NEUTRALIZE,
WHILE 38,4 SORTIES OF THE
THE SAME OPERATION, o o o

45 THERE 1S AT PRESENT UNITY OF COMMAND IN ICTZ WHERE THE

MA JOR THREAT ADMITTEDLY EXISTS, TO DESIROY THIS UNITY BY

15T Maw WERE EFFECTIVELY APPLIED IN

SUPERIMPOSING ANOTHER LAYER OF CONTROL AND COORDINATION WILL
NOT, EIN MY OPINION, INCREASE EFFECTIVENESS .OR EFFICIENCY, TO
THE CONTRARY, TO SUBSTITUTE A DIFFERENT SYSTEM OF AIR CONTROL.
FOR ONE THAT IS WELL UNDERSTOOD, RESPONSIVE AND PRODUCT IVE, WOULD
SERVE ONLY TO DECREASE THE RESPONSIVENESS AND EFFICIENCY. OF OUR
AIR SUPPORT IN ICTZ., PROOF OF -THE PUDDING CAN ONLY BE DETERMINED
BY THE SATISFACTION OF THE TROOPS BEING SUPPORTED., THIS PROOF

PAGE FOUR RUMSAK 1967 SE CRE T SPECAT EXCLUSIVE FOR
IS PRESENTED BY GROUND COMMANDERS® EXPRESSIONS THAT THE
PREDOMINANT FACTOR IN LAST YEAR®S SUCCESSFUL DEFENSE OF

~

KHE SeNH, INTERDICTION IN AMSAU VALLEY AND THE CONT INUING BATTLE
OF DHZ/DYE. MARKER, WAS THE OUTSTANDING AND RESPONSIVE AIR SUPPORT
PROVIDED BY THE §SI MAW., TO BE DEPRIVED OF THIS PROVEN MEANS

FORCES TO AN UNACCEPTABLE DEGREE.
50 AS I UNDERSTOOD GEMN MOMYER, HE PREDICTED L ITTLE CHANGE IM
THE UTILIZATION OF MARINE FIXED WING AIRCRAFT, CONSEQUENTLY, IT IS
PATENTLY CLEAR THAT PLACING ONE OF MY DECISIVE ELEMENTS OF COMBAT

POWER UNDER A REMQIE DEPUTY COMMANDER IN SAIGON, IS NOT REQUIRED
BY ANY VITALLY SIGNIFICANT CHANGE IN THE .COMBAT SITUATION IM I
CORPS, THIS CONTEMPLATED ACT ION WOWD HAVE THE EFFECT OF REPLACE-
ING MY AVIATION COMMANDER AND CONTROL OVER HIS ASSETS WITH ONE WHO
1S NOT DIRECILY UNDER MY COMMANDg YET MY OVERALL OPERATIONAL

RESPONSIBILITIES IN ICTZ

REMAIN THE SAME.

.OF CONTROL WEAKENS THE FIRE POJER AND RESPONSIVENESS OF MY MARINE -

8s IN SUMMARY, THEREFORE, IT IS MY CONCLUSION THAT JCS 2308/
299+2 REQUIRES THAT THE AIRSPACE CONTROL SYSTEM OF THE JOINT ‘
FORCE COMMANDER MUST ACCOMMODATE BLOCK AIRSPACE AND/OR SECTORS
OF RESPONSIBILITY NEEDED FOR OPERATION AND CONTROL OF AERIAL

15 MAF 2100/2 (REV. 11-66)

COPY

OF.

COPIES

CRET

N

A

A5 55 J5 BRRRRRRRRARARRRRRRNRRRRRNNNNNN NN NN NN NN NN NN NN NN NN NN NN S\ Y

‘AFC

cs

G-l

G2

6-3

COMPT,

SE

CHAP,

CEo

cle

coc

DENT. 0.

EMB.

ENGR,

FD. SERV.

HQ, COMDT.

INSP.

LEGAL

MTO

POSTAL

PROTOCOL

PSY. OPS.

SPL. SERYV,

SUP.

DECLASSIFIED

T2




DECLASSIFIED

—— -
3

PAGE FIVE RUMSAK 1967 - SE C R E T SPECAT EXCLUSIVE FOR
VEHICLES ORGANIC TO EACH SERVICE, THAT CINCPAC 2423457 APR

€5 HAS STOOD UP VERY WELL AND THAT IT WILL COM INUE TO PROVIDE
A SOUND BASIS IN THE FUTURE, FOR NOT ONLY ACCOMPL ISHING THE
OBJECT IVE' OF AIR POWER FLEXIBILITY WHICH YOU RE QUIRE, BUT

FOR ALSO RECOGNIZING THE UNITY OF THE MARINE AIR/GROUND TEAHN
AS A COMBAT ENTITY, WHICH TOGETHER IS5 MORE POWERFUL THAN JUST
THE SuM OF ITS INDIVIDUAL PARTS, I MUST THEREFORE STATE THAT I
AM UNALTERABLY OPPOSED TO ANY CHANGE IN CINCPAC®S DIRECTIVE,
AND TO aNY FRACTIONALUATION OF THE MARINE AIR/GROUND TEAM..
GP=4 .

BT

2 \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\_\\\\\\\\\\\\\\\\\\\\\\\\\\\

111 MAF 210072 (REV. 11-46) COPY___OF

_COPIES | SECRET

.

A R R

AFC cs oC/s G-1 G2 G- G4 G-5 COMPT,

CHAP.

CEO

Ct

. .
cac DENT. O. <EMB, ENGR, FD. SERY, HQ, COMDT. INSP, LEGAL MTO POSTAL

PROTOCOL

PMO

PSY. OPS, SPL, SERY, SUP. SURG.

DECLASSIFIED

24,




DECLASSIFIED

® . o o 00
cew_ 193 L _FILLER__ 32
pre. 4722592 noups__ JANUARY 1968
| e
ORIGINATOR______ CG FMFPAC. S —
T
== MARINE CORH

CATEGOR fimm 4 ) |

FILE COPYEYIFR CF CCPXES

1

MAF: RECEIVED (1> EKVELOPE, SAID TO CONTALN COPIES_4,2,3-0F.3 .

COPIES OF___Cr EMEPAC \___ MESSASE.__ 4722597 JAN 68
RECEIVED BY N  DATE/TIME_____

G-2 |
G=3

4

DATE/TINE GROUP.__ 1722597 JAN 68

DECLASSIFIED

®=25




§ECRET

DECLASSIFIED

3
4]

ZHY 55558
0 1722592 JaN 68
FM CG FMFPAC

10 DDKE/CG 111 WAF | MAR“\F CQPVS EYES ONLY

SECRET

SPECAT EXCLUSIVE. DELIVER ONLY TO LTGEN CUSHMAN FROM LTGEN

KRULAKs MARINE CORPS EYES ONLY.

Ao CG, III MAF MSG (714027 JANGS

lo REF A REFERS, HERE IS MY INPUT, IM a NUTSHELL o»=BE

TOUGH. BE TOUGH NOT IN TERMS OF MARINE DOCTRINE OR

POLICY, BUT 1IN TERMS OF THE BEST INTERESTS OF THE USa,

LEAVE NO DOUBT IN MOMYER®S MIND THAT YOU ARE. 80T

GIVING AN INCH ON THE MARINE AIR/GROUND TEAM, AND

THEN PUT YOUR STRONG DISSENT IN WRITING TO WESTY, SO T HERE

CAN BE NO QUESTION AS TO WHERE YOU STAND,

20 AS TO TACTICS, I SUGGEST THAT YOU PROCEED IN TwO PHASES3 FIRST

A RECORDED REPEAT RECORDED MEETING TODAY WITH MOMYER, WHERE

YOU ASK HIM HARD QUESTIONS AIMED AT EXPOSING WEAKNESSES IN FIS SCHEME
AND THE ULTIMATE COSTS TO OUR COMBATANT EFFORT3 THEN :
A STRONG MESSAGE TO WESTY, RECITING SELECTED POINTS

PAGE "2 YYNA 2925 S E C RE T SPECAT EXCLUS&VE MARINE CORPS EYES ONLY
MADE BY 'MOMYER, ALONG WITH YOQUR REFUTATION OF EACH, AND

FOLLOWED BY A SUCCINCT AND UNEQUIVOCAL RECOMMENDATION TO

LEAVE THE SYSTEM ALONE.

3, AS TO QUESTIONS FOR MOMYER, I AM SURE YOU CAN ROLL

FLENTY OF SPITBALLS FOR YOURSELF, BUT .HERE ARE A FEW THAT MAY

__HELP3

Ao JUST WHAT BENEFITS TO THE WAR EFFORT DO You
FORESEE COMING OUT OF BREAKING UP THE TESTED MARINE AIR/GROUND TEAM?

Be WHAT EXACTLY ARE THE AUTHORITIES WHICH YOU COWTEM~
PLATE 7THAF WOULD EXERCISE OVER ST MaW?
~ Ce QUTLINE HGW THE TACTICAL AIR CONIROL MECHAMISM
WOULD WORK UNDER YOUR GONCEPT. WOLLD YOUPLAN TO ‘
AUGMENT THE TTHAF I CORPS DASC? HOW, AND FOR WHAT PUR-
POSE? IN WHAT RESPECT WOW.D CENTRALIZING CONTROL IN
SA JGOW BE SUPLRIOR TO THE SYSIEM NOW EWPLOYED IN III MAF?
JUST HOW WOULD THE IMPENDING DMZ BATTLE BE INFLUENCED TO
OUR ADVANTAGE UNDER YOUR SCHEME?

D. SPECIFICALLY, ASSUMING WE MAINTAIN OUR AIR CONiROL
SYSTEM AS IT IS NGQJ OPERATINGe«.»«BUT UNDER YOUR OPERATION=-
AL CONTROLoceooWHERE WOULD APPROVAL BE GRAWNED FOR

- PAGE OF 2 PAGES
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aiE\Z}TGE“?FYYN A 2925 S E C R T—SPEGAT--E XCL USI VE MARINE-CO
EACH AIR REQUEST?

Ee THIS 1S NOT THE FIRST BIG BATTLE WE HAVE HAD, LAST MAY, VE
HAD A BATTLE AT KHE SANH WHERE IN 1804 SORTIES WE DROPPED 1522 TONS
OF ORDNANCE IN CLOSE AIR SUPPORT. THE GROUND PaRT OF OUR TEAM
SAID THAT THE CLOSE AIRE SUPPORT OF ST MAW WAS THE DECISIVE FACTOR,
HOW DO YOU PROPOSE TO IMPROVE ON THIS?

Fo WHAT ADVANTAGES DO YOU SEE TO A III MAF REQUIREME T
TO PLACE ITS REQUESTS FOR AIR SUPPORT T0 7TH AF? WHAT
1TH AF RESOURCES ARE YOU PLANNING TO COMMIT TO SUPPORT

Go WHO,
CONCERNING THE ALLOCATION AND EMPLOYMEWNT OF AIR IH
'SUPPORT OF THE MARINE GROUND FORCES IN COMBAT? WOWLD
YOU EXPECT THE SUPPORT TO BE MORE TIMELY AS & RESULT? IN THIS
STUDY BY THE JCS IN 1966 SHOWED MARINE AVERAGE RESPONSE TIMES
TO BE APPROXIMATELY 33 MINUTES, AS OPPOSED TO 38 MINUTES
FOR USAF AIRoeesIF YOU ARE GIVEN OPERATIONAL CONTROL OF
WARINE AIR DO YOU BELIEVE IT WILL INPROVE OUR RESPONSIVE.

HI MAF 2100/2 (REY. t1-68)

T - s

00® ¢ o0

IN YOUR SCHEME, WOULD NAKE THE DECISIONS

He HAVE THERE BEEN ANY OBSERVED DEFICIENCIES IN

PAGE 2 OF 2.PA AGES

.

RRS_EYES ONLY

?&GE—R&—%YNA~2€2§—S—E C-R-E- TSPECAT EXCLUSIVE-—MARINECORPS-EYES—ONLY
THE AMOUNT OF AIR SUPPORT OR CONTROL ASSOCIAT-
'ED WITH YOUR SUPPORT OF THE AMERICAL DIVISION THAT COULD
HAVE BEEN CORRECTED BY YOUR HAVING OPERATIONAL CONTROL OF
THE 18T Maw?

I. MARINE AIR ASSETS IN RVN ARE PPEDTCATED ON PRECISE
REQUIREMENTS TO SUPPORT IN-COUNTRY INFANTRY BATTALIONS
0o00eDAILY SORTIES IN EXCESS OF THESE REQUIREMENTS ARE AL«
LOTED TO 7TH AF NOJ. UNDER YOUR SCHEME, DO YOU EWVISION A GREATER
DIVERSION OF MARINE AIR TO TASKS OTHER THAN SUPPORT OF MARINE OP-
ERATIONS THAN AT PRESENT? IF YOU DO, HOW CAN AJR SUPPORT IN THE
GRITICAL DMZ PATILE IN PROSPECT POSSIBLY BE IMPROVED BY A SHIFT
IN OPERATIONAL CONTROL?

Jo MARINE DASCS PRESENTLY ARE CO/LOCATED WITH FSCC°S
AT DIVISION LEVEL OR, IN SPECIAL OPERATIONS, AT L OWER
LEVEL So» . USAF DASC CO/LOCATE WITH ARMY COUNTERPARTS
ONLY AT CORPS LEVEL.».DO YOU ENVISION A CHANGE IN OUR
EXISTING AIR CONTROL STRUCTURE IF YOU ARE GIVEN OPERATION«
AL CONTROL OF USMC AIR? IF S0, HOW WOULD YOU PROPCSE TO
ACCOMPLISH FIRE SUPPORT COORDINATION? HOW WOULD IT BE BETTER?
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4| PAGE 5 YYNa 2925 SE C R E T SPECAT EXCLUSIVE MARINE CORPS EYES ONML

i Ks IF YOU TAKE OVER OPERATIONAL CONTROL OF THE MARINE AIR, IT

4/ SEEMS INEVITAELE THAT AN ADDITIONAL LAYER MUST BE ADDED TO

/, APPROVAL CHANNELS FOR AIR REQUESTS. HOW CAN THIS FAIL TO DEGRADE
RESPONSIVENESS? -

/ s THE ABOVE QUESTIONS, AND OTHERS LIKE THEM, ALL

COUCHED IN TERMS THAT EXHIBIT YOUR CONVICTION THAT
MOMYER IS SIMPLY FOLLGWING THE AIR FORCE LINE, TO THE
DETRIMENT OF THE WAR EFFORT , SHOULD GIVE YOU THE RAW
MATERJAL FOR A VERY STRONG MESSAGE TO WESTY. I SUGGEST
THAT ITS THEME BE SOMETHING L IKE THISs

IV WINNING THE ICTZ BATTLE, -

WHAT HE HAS IN MIND, WITH RESPECT TO THE III MAF AIR
ELEMENT . I FOUND MUFHING WHATEVER IN THE DISCUSSION
TO EVEN SUGGEST, ANY ENHANCEMENT IN AIR
SUPPORT PERFORMANCE . THE REVERSE WOULD ACTUALLY
EVENTUATE .

Co THEN, A DETAILING or THE PRIME TOPICS COVERE09
MOMYER®S VIEWS AND YOUR REACTIONS IN EACH CASEo

Do THEN; A SUMMARY THAT SAYS THAT CINCPAC 2423457
APRE5 HAS STOOD UP WELLg THAT IT RECOGNIZES THE UNITY
OF THE MARINE AIR/GROUND TEAMs THAT YOU ARE UNALTERABLY
‘OPPOSED TO ANY CHANGE IN CINCPAC®S DIRECTIVE OR TC ANY
FRAGMENTATION OF THE AIR/GROUND TEAM., . -

5 I HAVE ALREADY BEEN TO SEE SHARP AND HAVE TOLD HIM
WHAT IS UP, I TOLD HIM THAT I WAS GOING TO COUNSEL YOU

TIMATED THAT HE WILL BE HEARING FROM WESTY ON THE SUB-
JECTs I WENT CAREFWLLY QVER HIS 2423457 DIRECTIVE , AND
URGED HIM TO STAND FIRM ON IT, HE UNDERSTAMDS THE

I WILL STAY WITH HIM AND -HUTCHINSON WILL
DO THE SAME., KEEP ME ADVISED. BEST REGARDS.

A, I AM INTERESTED IN WINNING THE WAR AND, SPECIFICALLY,
Bs DURING MOMYER®S VISIT WE EXPLORED IN DEPTH EXACILY -

THAT THIS IS THE TIME TO BE RESCLUTE AND AS 4 RESULT, ES-

ISSUE aND I AM GCERTAIN HE IS FAVORABLY DISPOSED 10 OUR CASE.

R
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JUST RECE IVED FOLLOWING MESSAGE FROM GEN WESTMORELAND .
QUOTES

i, IN VIEW OF THE INCREASED DEPLOYMENT OF ARMY FORCES INTO

I CORPS, IMPENDING BATTLES AND THE NEED FOR HAVING MORE OPER-
ATIONAL FLEXIBILITY OF THE AIR EFFORT AVAILABLE TO ME, I AHM
CONTEMPLATING PLACING OPERATIONAL CONTROL OF THE I MARINE AIR
WING UNDER MY DEPUTY FOR AIR. HELICOPTERS WOULD REMAIN UNDER
YOUR OPERATIONAL CONTROL. I HAVE ASKED MOMYER TO DISCUSS THIS
WITH YOU AND ANDERSON TOMORROW, IN VIEW OF THE ENEMY BUILD UP,
IT 1S IMPERATIVE THAT I BE IN THE BEST FEASIBLE POSTURE TO MEET
I BELIEVE CENTRALIZING CONTROL OF THE AIR RESOURCES
WILL PROMOTE THIS REQUIREMENT ., AM PROPOSING THIS OPERATIONAL
CONTROL ARRANGEMENT AS TEMPORARY MEASURE TO MEET THE CURRENT
"SITUATION. YOUR VIEWS WILL BE MOST APPRECIATED. UNQUOTE.

THE THREAT,

PAGE TWO RUMSAK

MOMYER DUE TO ARRIVE 181062H FOR DISCUSSIONS. APPRECIATE ANY
INPUT YOU CAN PROVIDE PRIOR TO MTG, AND OTHER ASSISTANCE AT
YOUR LEVEL, |

WARM REGARDS

GP~4
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FOR LT GEN CUSHMAN FROM BRINGLE .

C(I)%WAI?D ARRANGEMENT S FOR CONTROL AWND USE OF alIR RESOURCES N DURA NGO
CITY (W

Ae COMUSMACV 110423 Jal 68

le I NOTE IN PARA 3 OF REF ATTAT COMMANDER 74F AN C€ XII MAF OR
GENERAL OFFICERS FROM THE TWO COMMANDS WILL MEET JOINTLY TO DEVELOP
A COMMAND ARRANGEMENT WHICH WILL PROVIDE THE MOST EFFECTIVE CONTIRCL OF
AIR RESQURCES AVAIL FOR DURANGO CITY WITHIWN THE OVERALL COMMAWNDD
HRRANGEMENT S AND TASKS CURRENTLY IN EFFECT FOR THE AIR RESOURCES
OF 74F, III MAF; AND THE SEVENTH FLEEY,

2. AS I AM NOT BEING REPRESENTED IN THIS DUSCUSTION, wOULD APPRECIATE
BEING NOTIFIED PRIOR TO ANY AGREEMENT BEING REACHED WHICH COULD
AFFECT SEVENTH FLEET. :

8, BEST REGARDS.
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TOPSECRET
CONDUCT OF QIR OPMS IN SYN PORTION MUSCLE SHORLS
A CG IXX MAF 1315162 Jal €8 .
B, COMUSMACY §2111BZ JaN68 (PASEPD
Co GG III WAF 55B854Z DECET ‘
ie REF A REQUESTS COMMENTS ON REF B OB PRIORETY BASIS. REF B GIVES
7IH AF CONTROL OF SMALL PORTIOM OF III MAF AOR FOR PURPOSE OF
'CONTROLLING AND MANAGING DUMP TRUCK ACTEVITIES, REMAINDER OF
TdAT PORT ION OF DUMP TRUCK IN IIX MAF AOR., REQUIRES 71H AF
T0 GLEAR WITH 111 MAF, THIS IS DIRECTIVE IN NATURE AWD RECLAMA
1S NOT PROVIDED FORo
2, ALTHOUGH PaRA 2 OF REF B 1S AT VAREANCE WITH YIX MAF POSH SET FORTH
IN REF G, IT APPEARS OBYIOUS THAT COMUSMACY EITHER CANNOT OR WILL NOT
DO OTHER THAN COMPROMISE AS REGARDS BASIC PRINCIFLE OF '
RESPOMSIBILIYY FOR ASSIGRED OPERATIONS AREA AWD CONTRCL OF AIR SPACE
THERIN IN CONNECT ION WITH DUMP TRUCK.
3. THIS DIVISION BELIEVES PRINCIFLE ADUOC@TED BY REF ¢ TO BE
DOCTRINALLY CORRECI, IF EXPEDIENCY INDICATES DESIRABILITY OF ACCEPTING
7TH AF CONTROL OVER SMALL CORNER OF SCOTLAND ACOR IN EXCHAMGE FOR III
MAF COMTROL OF REMAINDER AOR AS REGARDS DUWMP TRUCK, THIS DIVISION WOULD
NOT OBJZCT, BOUNDARY SET FORTH IN PARA 2 OF REF B IS DISTANT ENOUGH FROM
KHE SARH T0 GIVE GROUND COMiAMDER CONTROL OF GROUND AMD AIR SPACE 70
RANGE GREATER THAWN ENEMY 85MM GUN.
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PAGE TWO RuUMSAK 1389 T O P SE CRE T SPECAT EXCLUSIVE FOR MCEO
Co COR TIH AF LETTER, 5 JAN 6‘3

Do MACY DIR 954

Ec DOCIRINE FCR AMPHIBIOUS OPERATIONS, 1 AUG &7

WE STHORELAND SENDSS ’

lo €IS ¥ COVSIDER THAT THE XSSUE RAISED i REFERERNCE ©
CONCERNING THE COMMAND ARRAWGEMEWNI FOR EFFECTIVE GCONTRO, OF THE AIR
RESOURCES FOR DURANGO CETY REQUIRES PROMPT RESCLUTION IN ORDER TO
PROVIDE GLEAR GUIDANCE TO THE FLABNING GROUP NOY MEETING IN OKINAYWA.
2o €C) DURING RECENT MONTHS, SITUATIONS HAVE ARISEN PERTRINING
0 AIR SUPPORT WHICH HAVE HEGHL.IGHIED THE NEED FOR CAREFUL,
INTERGRATED, COORDINATED JOINT PLANNING OF COMMAND AID GONYRCL OF
FACT ICAL AXR SUPPORT FORCES IR AREARS OF MUTUAL IWTEREST TO 7TH AF
AMD IIT MAF, SPECIFICALLY, TKESE INVOLVED OPERATION HICKORY, THE.
DMZ, OPERATION YORX II AND MUSCLE SHOAL S/DYE MARKER. BECAUSE OF
THE GEOGRAPHICAL AND POLITICAL PECIL IARITIES OF THE MACY AREAS OF
RESPONSIBILITY AS WELL AS THE COMFLEXITIES OF THE MACY COHMMA (D
STRUCTURE, IT IS ESSENT IAL THAT COMMA MDERS RECLGHIZEZ THE INIEWE
OF APPROPRIATE PARAGRAPHS IN AMNEXES A AND B OF MACY DIRECTIVE
SBed, ARD TAKE PROPER ACTIONS T03 .

‘Ao RECOGNIZE THE JOINT IMPL JCATIOMS IUMEREWT IN A SITe
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PAGE THREE RUMSAK 1389 T 0 P SE C R E T SPECAT EXCLUSIVE FOR MCEO
UATION, CAMPAIGN OR CONTINGEHCY FLAMe - . o

Bo T8KE BEGESSARY JOTWT PLAKWING ACT IONS TO ASSURE AN
IWTERGRATED, COORDLNATED COMMAND AWD CONTROL FLAN WHICH RECOGNIZES
AUD RESPECTS THE INHERENT RIGHTS AND RESPONSIBILITIES OF THE
COMMANDS IWVOLVED, | 5 '

Co PRESENT TO COMUSAMCY FOR APPROVAL A FLAN OF 4CTION
'HHICH FUBCTIONAL ,-REAL ISTIC, ARD 50T ISFACTORY TO FIELD

COMMA NDERS CONCERHED , o anmme A

3o (TS) ACCORDINGLY, I REQUEST THE COMMANDER, TTH AF AID
- THE €G, IXI MAF .OR A GENERAL OFFICER FROM THEIR COMMANLS MEET AMD

- JOINTL Y DEVELOP 4 COMMAMD “ARRANGEMENT WHICH WILL PROVIDE THE MOST

EFFECTIVE USE AND CONTROL AND A IR.RESOURCES AVAILABLE FOR DURANGO
- CITY WITHIW THE OVERALL COMMAND ARRANGEMENTS AMD TASKS CURREMNTLY
I EFFECT FOR THE AIR RESOURGES OF T0H AF, 111 WAF AND THE SEVEWTH
3 g\ N ..

4, CCY 1 AW YAVING A GOPY OF REFERENCE C DELIVERED TO GG, II3 HAF.
L 5 WD REPQWE Y@URREGOWNENDED JOINT PLAN TO ME MLT 18 Jaw

' 88. GPe3 SR .

BT o
BBQUOTES
GPo3
B

N

)
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; TOPSEGCRET SPECAT EXCLUSIVE FOR LIGEN KRULAK FROM LTGEW
CUSHMAN, MARINE CORPS EVES OM.Y, SECTJION I OF 11 SECTIONS
THE FOLLCYING LETTER IS FOR YOUR IWFOs QUOTEg
UBJECTs DURANGO CITYCW)
102 . COMUSHACY '
1o (TS) ¥ MAVE REVIEWED THE MACY DURANGC .CITY INITIATING
DIRECTIVE AND THE BASIC PLAN DRAFT, I AM CONVINGCED THAT IF
THIS OPERATION IS TO BE A SUCCESS, ADDIT JONAL GUIDANCE MUST
/ BE GIVEW THE PLANNING GROUP AT OXINAYA. -7 CANHOT CONCUR WITH
'~ THIS EFFORT ©HEDN § FORESEE THAT THERE MIGIHF POSSIBLY BE -
/', INSUFFICIENT FORCES AND A DEFINITE LACK OF PROPER CONTRCL.
2. (TS} THE OBJECTIVE ESTABLISHED FOR THIS OPERATIOR IS
CERTAINLY LARGER THalN THE INITIAL FLAMMING GROUP REAL IZED,
1T CORSTITUIES A MAJOR IWCURSION IuTO ENEMY TERRITORY WHERE
Hi IS BETTER EQUIPPED &MD HAS F&R MORE FIRE POWER THAW IW
SV, MNE WILL CERTAINLY HAVE MUCH GREATER MOTIVATION TO FIGHT.

DATE. - 551\“\%8

NN

AN

7 PAGE TWO RUMSAK 1353 T O P SE CRE T SPECAT EXCLUSIVE HCEQ

Ao MACY EINTELL IGERCE ESTIMATES I HAT THERE ARE APPROXINAe
TELY 36,088 ENENY TROOPS NOY I THE PROPOSED DBJECTIVE AREA. . -
ADDITIONAL SIZEARLE REINFORCEMENTS COULD REACH THE AREA BY-THE
TIME OF THE LARDING IF THE ENENMY MAS ANY IDES THAT THE Dod4
PREPARATORY FIRES ARE A SIGUAL OF OUR INVENT LORS, THIS CONTRASTS
WITH THE PROPOSED T0TAL OF 36,600 FRIEWLY COMBATANT TROOPS. =

~ Bo YE MUST RECOGNIZE THAT THIS IS WOT JUST A AWPHIBIOUS ..
 OPERATION. iT IS JUST AS WUCH AN AIRBORNE/AIRMOBILE ASSALLTS
ALL WITH THE GOAL OF 1 INKING WITH FORCES ALREADY OV LAND.

I} THIS REGARD I AN DEEBLY CONCERWED OVER THE AIRBORNE/AIRe
MOBILE ASSAULT LAUDING IN THE MIDDLE OF TME ENEMY FORCE AREA.
THIS WILL BE ‘MORE DIFFICULT GROUND. AID AIR TASK THAN THE
AWPHIBIOUS OPERATION, THESE UBITS WILL .HAVE TO FIGHT A L ONGER

ISTANCE, OVER MORE DIFFICWLT TERRAIN, AMD BE EXPOSED OF THE
FLABK AND REAR ALL THE waY. | -

Co THE PREPONDERANCE OF THE GROUND FORCES IN THE OBJECT IVE
AREA WILL THEREFCRE BE ARMY AMD ARVN. THIS WILL REQUIRE A
TREMENDOUS A IRL IFT EFFORT WITH NORE AIR FORCE AMD ARMY UMITS
INVOLVED AND IN RESERVE THAN ORIGINALLY ENVISIONED, SINCE THE
PREPONDERANCE OF GROUND EFFORT WILL' BE BY THE UoSo ARMY,
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THE JOINT LAND FORCE SHOULD BE COMMAWDED BY AN ARMY GENERAL.
3, ¢TS) THE RISK ASSOCIATED WITH THIS OPERATION DEMANDS THAT
WE ADYERE TO THE ESTABLISHED AND PROVEN JOINT DOCTRINE FOR
AWNPNIBIOUS OPERATIONS AMD FOR AIRBORNE OPERATIONS, WHEN TIHE
AMPHIBIOUS LANDING IS CONPLETE AD THE JOINT LAND FORCE COpifle
ANDER IS ESTABL ISHED ASHORE AW ASSUMES RESPONSIBILITY FOR
SUBSEQUENT OPERATIONS IN ACCORDANCE YITH PARAGRAPH 113 OF THE
JOINT DOCTRINE FOR AMPUIBIOUS OPERATIONS, THE AMPHIBIOUS OPERATION
1S OVER, THE QMPHIBIOUS FORCE YILL THEN HAVE 10 JOIN THE AIRBORNE/
A IRMOBILE FORCES AND EWTER IWFO CLASSIC LAWD BATILE, THE FACT
IS THAT THE OBJICTIVE AREA 58S AT THOT POINT HO LONGER A
AMPHIBIOUS ASSAULT AREA, BUT A LAWD BATILE AREA MO DIFFERENT
THAD THOSE PREVIOUSLY DEFINED FOR HACYU CANMPAIGNS.

Ao FOR THIS PARTICULAR OPERATION I DO HOT GUESTION THE RIGHT
OF THE JOINT ANPHIBIOUS TASK FORCE COMMANDER TO CONTROL THE
AIR OVER THE FLEET AND OVER THE BEAGHo HOUEVER, WHEN THE JOINT
LANDING FORCE GOMMANDER IS MO LOWGER AFLOAT ME SHOWLD BECOME
THE EASTEZRM LAND FORCE GCOMMANDER UNDER THE AJRBORNE/AIRMOBILE
AREY COMMANDER, THE JOINT DOCIRINE GLEARLY APPLIES FOR THE.
SUBORDINATION OF THE AIR EFFORT OVER THE EASTERN LAND FORCE

PAGE FOUR RUMSAK 1350 T 0 P SE CR E 'E o?”“@%? EXCLUSIVE MCEO
TG THE CONTIHUING LARGER AIR EFFORT L:YHICH MUST BE COMYROLLED
AND GOORDIRATED YWITH THE AIR APPROACHES AKD NECESSARY ADJACE HT
ﬁEEML INTERDICTION. PARAGRAPN 286 OF THE DOCTRINE STATES:

"ho FOR THE AMPHIBIOUS ASSAULT OFERATION, THE JOINT FORCE
COMMANDER UHO ORDERS THE OPZRATION WILL- ASSIGN TO THE AMPHI
BIOUS TASK FORCE COMMABDER FOR AIRSPACE COITROL AN AIRSPAGE

OF DEPIRED PROPORT XONS WHICH WILL INCLUDE T.ME ANPHYBIOUS
OBJECT JVE AREA, »

' Bo ALL AJIR OPERATIONS IN THE MIPHHBIOUS OBJECT IVE AREA WILL
BE UNDER THE COHTROL OF THE AMPHIBIOUS TASK FORCE. COMMARDER
UNTIL THE AMPHIBIOUS OPERAZION IS TERMIMNATED,

- Go TO ENSURE UNITY OF EFFORT I OVERALL AIR OPERATIONS,
THE AMPHIBIOUS TASK FORCE COMMAUDER WILL COORDINATE AlIR
OPERATIONS WITHIN THE DEFINED AIRSPACE AS NECGESSARY, WITH .
IHE CONMMANDER RESPCNSIBLE FOR AIRSPACE .COWIROL IN THE SURROUN <
DING AREAe AT THE TERMINATION OF THE AMPHIBIOUS ASSAULT OFERAo
TION, THE AMPHIBYOUS TASK FORCE WILL BE DISSOLVED, THE ASSIGNED
AIRSPACE WILL EE DISESTAELISHED AMD THE AIRSPACE COWTROL WILL
NORMALLY BE EXERCISED 1B SCCORDAWMCE WITH DOCIRINE FOR COBMTRCL
CF SIRSPACE OVER THE COMEAT ZOWE BY THE QRIRSPACE CONTROL -

s
AY
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AUTHORITY DE&EGW@KED FOR THAT AREM" '

IT IS PRIMA FACIE THAT I Al DESIGNATED A4S THE AIR COMMANDER
FOR THE AREA MED TACC SAIGON HAS AN WILL CONTINUE TO HAVE THE
CAPRBILITY FOR THE AIRSPACE COWTROL.

By THIS ESTAEL ¥SMED DOCFRINE HAS GROWN FROM THE JOINT EXPERe
IEBCE AT WORMANDY AHD INCHON, THESE WERE TRULY JOIWT EFFORTS
WITH THE AIR FORCE CONEIROLLING THE AIRo. .IN CONTRAST, OPERATION
HICKORY MAD SERIGUS COORDINATION PROBLEMS, THE SYSTEW HAD
NO FLEXIBILITY FOR EMFLOYING AVAILABLE AIR RESCURCES IN
INTERDICTION AREAS ADJACEWT T0 THE VERY.L IMITED LAWD AREAQ,

THE MARINES REQUIRED CONSIDERABLE AIR FORCE ASSISTANCE DURING
'THIS OPERATION, MABY AIR FORCE SIRIKE AIRCRAFT RETURWED 10
BASE WITH ORDMNANCE, AND FAC AND STRIKE FLIGHIS WERE COW INUALLY
CONCERNED WITH ?HE POSSIBILITY OF MID-AIR-COLL ISIONS AND SHORT
ROUNDS. THE LESSGN LEARNED AGAIN 9WaS THAT THERE MUST BE A
CENTRAL CONTROL AUTHORITY FOR NOT ONLY THE OB.ECT JVE AREA BUT
THE AIR APPROACHES ARD EXPOSED FLABK AREAS AS VELL,

8 (TS) JOINT CAMPAIGH PLANNING ATTEMPTIS 1.0 FORESEE SUCH PROe
BLEMS AS THESE AND PROVIDES FOR THE NECESSARY COWTROLS TO
AYOED THEMe THIS IS EXACILY WHY THE AIR FORCE COMPONE WY

PAGE SIX RUMSAR (351 T O P SE CRE T SPECAT EXCLUSIVE WMCEO .
COMMARDER HAS BEEN CONSTITUTEDZ 70 COWIROL AND DIRECT THE AIR
OPERATIONS OVER THE LAWD BATTLE AREA. WACV DIRECTIVE 95-4 IN
PARAGRAPH 4A STATES:

8o COMMANDER, 7TH AIR FORCE, IU WIS CAPACITY AS MACY
AIR FORCE COMPOMNENT COMMAMDER, ACIS AS COORDINATING AUTH-
ORITY FOR aLL US/FUMAF AZIR OPERATIONS AND VIETHRAMESE AIR FORCE
(URaF) ACTIVITIES IN THE MACV AREA OF RESPONSIBILITYs"
5¢ (TS) AS YOUR DEPULY FOR AIR OPERATIONS I A, OF COURSE,
PRIMARILY CONCERMED WITH THE SUCCESS OF THE QIR EFFORT. I FEEL
YE HMUST UTILIZE OUR TOTAL AIR CAPABILITY TO THE MAXIMUM. F()R
THE SAME REASON THAT MARINE AIR SHOWD PROVIDE CLOSE AIR
SUPPORT FOR THE LAUDING AMD THEIR FORCES IN COMBAT Il THIS
PARTICULAR CASE, 7TH AIR FORCE SHOULD BE DESIGNATED FOR COMUAND
AND COBTROL. OF TACTICAL AIR RESCURCES SUPPORTING THE ARMY/ARVY
TROOPS, AS I STATED IN THE PLANVUING FOR OPERAT ION YORK, THE
POST TMPORTANT FACT IS THAT THE ARMY/ARVN FORCES INVOLVED HAVE
WORKED CONSISTENTLY WITH 7TH AIR FORCE WETH THE RESULT THAT
ALYL CONCERNED HAVE DEVELOPED MOST EFFECTIVE TEAMUYORK BASED OW
FAMIL IARITY, RAPPORT, AND FULL HNDERSTAND ING OF MUTUAL CAPA=
g}LH IES. SUCCESS ACHIEVED WITH THE AMERICAL DIVISION CONFIRMS
A : ‘ : :

Py
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TOPSECGCRET S"'EC“M :mﬁusw.., FOR uezf,m KRULAK FROM LTGEW

CUSHIAN. MARINE CORPS EYES OWL Y. FINAL SECTION OF 11 SECT I0HS
. THE VALUE OF & INTA INING ESTABL ISHED MR SUPPORT Ramﬁ.owsws

REGARDLESS OF OPERATING AREA,
nHE JOIRT ARMYZAIR FORCE DOCTRIME FOR (AERBORNE OPERATIONS

STATES I8 CHAPTER 2

2], THE CONDUCT OF JOTNT MRISOR&E OPERAT IONS R‘E@UIRES
THAT THZ EFFORTS OF PART XCIPATING FORCES BE PROFZBLY COOR- -
DINATED AND INTEGRATED TO ACHIEVE & COMMOMN OBJECTIVE, THESE
REQUISITES ARE A CCGMFL ISHED THROUGH. JOINT. FORCES GOMMAKD
ARRANGEMENTS WHICH ARE PRESCRIBED BY LAy AND DOD ARD JCS
DIRECT BVES,
2-2B, JOINT AIRBORANE TASK FORCES @er TACTICAL AIR

FORCES 0OR ELEMENTS MAY BE ASSIGNED AS & PART OF aN AIR FORCE
COMPONENT COMMAND OF A& JOXNT TASK FORCE, WHEN ASSIGNED TO &
JOINT TASK FORCE, ALL AIR FORCE FORCES OR ELEMENTS ARE PLACED
UMDER THE COMMAND OF THE AIR FORCE com%mm COHM%@EHO

PAGE TWO RUMSAK 1352 T OP SE CR E T SPECAT EX@JESEUE WNCEC
6o €TS) TTH AIR FCORCE YWILL PROVIDE ALL OF TS FORCES NECESSe .-
- ARY FOR SUCCESSFUL EXECUTIO8 OF THIS OPERATION, THIS VILL
CONSIST OF THE WECESSARY SIRIXE AIRCRAFT, A UNIQUE MAJOR -
AIRLIFT EFFORT, THE HAJORITY OF FORWARD AIR COWTROLLERS, -
ELINT AND TACTICAL ELECTRONIC WARFARE AIRCRAFT,; PSYCHOL OGYLAL
OFERAT I0HS, CONY INUED A0 INCREASED RE@O"\?N@ESS@NGED AD oA CE NE
INTERDICTION STRIKES, AN COLX IRUED AXR- DEFENSES OVER VIET NAN
7O INCLUDE THE ASSALLT AREA, ARC LIiGHT SORTIES WILL BE AW
ESSENT IAL AIR FORCE TACTICAL AIR ZNGREDIENWT,
7e €TS) UITH REGARD TO THE MATTER OF OVERALL AUTHORITY FOR AIR
CORTROL FOR THE OBJECTIVE AREA AFTER THE LANDING WAS BEEW MADE,
THE JOINT DOCTRINE FOR AMPHIBIOUS COPERAT INWNS STATES IN PARAe.
GRAPH 226Bg

“WHE® THE PREPONDERANCE OF ‘IR@TE@%L AVIATION IS PRO-

VIDED BY THE AR FORCE FOR THE ASSUALT PHASE OF AR AMPHIBIOUS
OPERATION, AB AIR FORCE OFFICER WL BE DESIGWATED BY THE aiIR
FORCE COWMMAWDER OF THE PARTICIPAT ING AIR FORCE FORCES TO
DIRECT THE TOTAL AIR EFFORT IW THE ANPHIBIOUS OBJECTIVE AREA.
HE WILL EXERCISE SUCH DIRECT I0N UWDER THE JOINT AMPHIBIOUS
. TASHK FORCE COMWANDER OR WHEN CONTRGL OF AIR OPERATIONS IS
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PASSED ASHORE, UNDER THE LAMDEING FORCE COMMAKDER OR AW APPRG-
PRIATE COMMAKDER ASHORE WHO HAS THE CAPABILITY TO COMIROQL
SUCH OPERATIONS.”

: Ae THE OBJECTTIVE AREA, A4S ¥ STATED ABOVE, IS MORE THAH AN
AMPHIBIOUS AREA. THE DOCTRINAL POINT IS THAT X AM ALREADY
THE APPROPRIATE CONMAIDER 41D TaCC SAIGON HAS AN EXERCISES
COWTROL CAPABILITY, THE 0BYIOUS NEED TO CONTINUE A UNIFIED
AIRSPACE CONTROL EFFORT IS THE OMLY WAY TO TNSURE THAT THE
ENEMY AIR THREAT TO THXS OPERATION COULT NOT REACH ITS GOAL.
THE SPEED AID SOPHISTICATION (EEDED WILL WNOT ALLOY AIR DEFLNSE
FRAGMENTATION, I CANMOT RELINQUISH THE AIR DEFENSE RESPONSI-
BILITY YOU ASSIGMED TO 7aAF I MACY DIRECT.IVE 95-8. -

Bo ¥OF OMLY WILL THE AIR FORCE PROVIDE THE PREDONMINMANCE OF

FORCES DEEDED, IT WILL HAYE TO DO SO TO ASSURE SUCCESS, THE
TASKS IBVOLVED REQUIRES FORGES YHICH EXCEED THE MARINE AWD :
NAVY CAPABILITY FOR THES SPECIFIC OPERAT.ION IF THEY ARE TO CONTINUE
THEIR EXISTENT RESPONSIBIL ITIES, THE AIR ACT IONS OVER WORTH
VIETNAN DIRECIED BY JCS AND THE REQUIREHENTS TO SUPPORT PUMAF/
RVNAF FORCES [N SOUTH VIETHAMN MUSF BE COWTIHUED DURING THIS -

\\
o

PAGZ FOUR RUMSAK 1352 T ¢ P SE CR E T SPECAT EXCLUSIVE NMCEO
EXERCISE BY THE AIR FORCE, MARINES, 2iD.:HAVY,

8o €T85) IN SuMMARY, ALTHOUGH § AGREE THAT WE SHOULD MOT BE

A SLAVE Y0 DOCTRINE, THE SCOPE AiD COMFLEXITY OF DURANGO CITY
DEMAEDS THE USZ OF PROVEN PROCEDURES AWD CAPABILITIES IF ‘
CONFUSION AlD RESILTAT HIGHER LOSSES ARE TO BE AYOIDED,

I STRONG.Y BELIEVE THAT THE JOINT DOCTRINE DERIVED FROM OUR
SUCCESSFUL EXPERIZINCE OF THE PAST MUST BE FOLLGYED, AS YOUR
DEPUTY FOR ATR OPERAT I0MS I RECOMMEMD.THAT THE MACY INITIATING
RIRECYIVE BE ANENDED TO DIRECT THAT PLAURING BE ACCOMPLISHED
I ACCORDANCE WITH THE ESTAEL ISHED CONCERTS, ‘ :
WILL IAUM o MOMYER, GEtERAL, USAF :

CONMA tDER

Gpd.:a .

BY
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TOPSECRET 81277 FRCGY HACCOC2

SyBJs COMDUCT OF AR OPERATIONS I SUN PORTION OF MUSOLE

SHOALS AREA (8).

REFs-fio CDOR 7AF DIG DEG 67 (18

Bo CG 11I MAF ﬁ%%g%%%ss4z DEC 67 (TSY ‘ e
C. COR 70F DTG 1689262 Jal 68 (IS) . - =1 0491}

1. ¢IS) REFERENCE & AND B REFLECT DIFFERENCES OF OPINION IN

BEGARD TO TUE CONTROL OF AIR IR A SHALL.AREA I8 THE © CCRNER OF

QUANG TRI PROVIHCE, REF € REQUEST FURTYER GUIDANCE ON THIS MATTER.

2, (TSY IN THAT THE TIME ELEMENT IS BECGMING CRITICAL 18

RESGLUTION OF TAF/I1L11 (AF DIFFERENCES AS 7O CONTROL PROCEDURES

PERTA IBING TO THAT AREA 1IN SUN WHERE 11 DUMP TRUCK AN DYE MARKER

GUERLAP, THE FOLLOJING GUIDAWCE VILL APPLY, THE AREA 18 Sl

BOUNDED BY THE FOLLOJING COCRDINATES: XD, 5668 SCUTH ALONG THE

,'_@
°
S

~ amr——

B e e

PAGE 2 RUMSAY 0181Uu T OP SE CRE '

BORDER TO XD 6637 THENCE RE KD §958 AHEHCF EAST TO XD 7258 THENCE

HE XD B66E2 VEST ALONG PMDL TO 6888, WILL BE UNDER PRIMARY GUNTRGL

OF 7AF FOR THE PURPOSE OF GDHIRGLLING AND MAUAGING DUMP TRUCK
ACTIVITIES, PRIVARY RESPONSIBILITY FOR CONTROL AND VANAGERENT OF

THE REMAINDER OF AREA 1 CONTENTION WILL REMAIN WITH TII MAFS
MOYEVER, 7AF WiLL CONTIMUE 70 BE RESPONSIELE FOR AIR DELIVERY 4D
AIR READOUT OF SEWSORS IN TOTAL DuMP TRUCK AREA, AS THE INTELLIGENCE
SITUATION DEMARDS, THESE OPERATIONS IN THE XX MAF AREA WILL BE
CLEARED FOR HOW-IRTERFERENCE WITH IXI MaF. EN ORDER TO GAIV EﬁhLY
VARNING OF ENEUY APPROACH, II11 WAF MAY AL SO REQUEST 74F TO DELIVER
AND READ OUT SENSORS ON APPROACHES T0 KHE SANH,

3, (TS) CHANGES IN CGEOGRAPHICAL COORDIMATES OF THESE AREAS

WILL BE CONGIDERED BY THIS HEADQUARTERS, SUBSEQUENT ORLY TO NUTUAL
AGREEMENT OF CONMMANDS CONCERWED IN ACCGRB@NCE WITH APPROPRIATE .
PROVISIONS OF MACY DIRECTIVE 95-4 AND MACY FLANNINEG DIRECTIVE 18«87,
COMMANDS CONCZRUED ARE REMINDED THAT IT IS THE INTENTION OF MAGY
DIRECTIVES 70 REQUIRE AND PERMIT COMMAGDERS CONCERKED I SUCH
MATTERS TO PROVIDE COHMUSMACY WITH A COORDINATED, JOIWT POSITICN,
FOR FINALIZATION AND APPROVAL . .

de {T5) REQUEST COMMAWDS ACCONMPLISH BECESTARY DETAILED JOINT

18T OPSECREZT

PAGE & RUMSAY 6 .
N ACCORDANCE IlYH GU‘D&NF? Cﬂﬁlffﬂiﬁ dERETH. GPedq

PLANNING I
2%
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TOPSEGCRET y
AIR SUPPORT FOR YORK IT (W) UNE CORP v
Ao €6 111 MAF 2685427 DECST | MARINE CORPS EYES ONLY
Bo 74F 26§145Z DEC 67

Co COMUSHMACY 171845Z DECG7T

lo REF A EXPLAINED 111 WMAF GONCEPT FOR AIR SUPPORT IN OPERATIOW

PAGE TWO RUMSAK 1241 T OP SE ¢ RE T SPECAT EXCLUSIVE HCEO
YORK II AMD STATED INTEWT TO TASK C6 FIRST MAY WITH RESPONSIBILITY
FOR PROVIDING ALL CLOSE AND DIRECT AIR SUPPORT FOR THE OPERATION,
REF B CONTAINS 74F POSITION AWD RECOMMEWDS AMENDING MACY PLANNING
DIRECTIVE, REF G, TO SPECIFY THAT TACTICAL AIR SUPPORT OF
FORCES INVOLVED WILlL BE PROVIDED BY 7AF/VNAF/FMAY RESOURCES AS
APPROPRIATE, SUCH AIR SUPPORT TO BE ALLOCATED, TASKED, AWD
COORDINATED THROUGH 7AF/VNAF TAGT ICAL AIR CONTRCL SYSTEM.

2, TACTICAL AXIR SUPPORT WUST BE INTEGRATED CONMPLETELY INTO THE
OVERALL HEL ICOFTER ASSAULT PLAM TO ENSURE SUCCESS OF INITIAL
LANDINGS AND SUBSEQUENT OPERATIONS Ith ASMAU. HELICOPTER ESCORT,
LANDING ZOME PREPARATION, AND FIRE SUPPRESSION SCRTIES FLOUH BY
JET ATTACK AIRCRAFT ARE ESSEUTIAL INGREDIEWTS OF THIS PLAN.
FLONHING AND EXECUTION OF THE CRITICAL IMITIAL PMASE REGQUIRES A
KEEN UNDERSTAMDING OF MELICOPTER CAPABILITIES AWD LIMITATIONS AMD
EXPERIENCE 1IN TME JOINT ENPLOYNENT OF ROTARY AND FIXED UING
AIRCRAFT, THE FIRST MAY IS EMINENTLY QUALIFIED- IN THIS RESPECT,
3, I8 THE SAME VEIN THE AIR CONTROL SYSTEM MUST BE CAPABLE OF
COORDINATING THIS INTECRATED HELICOPTER AND JET ATTACK AIRCRAFT
AIR SUPPORT PLAN, IWCLUDED WITH THE MARINE DASC IS A HELICOPTER
DIRECTIOR GENTER (MDCY SPEGIFECALLY DESIGNED, Al EQUIPPED,

ANERRRERRRERRE R RRRR AR RN RRRRRNRRRNNEN
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FOR THIS PURPOSE.
4o A MARINE DASC CURRENTLY L OCATED AT HUE-PHU BAI ADJAGENT TO THE
MARINE DIVISION FSCC IS INTENDED TO BE THE PRIMARY AIR CONTROL -
AGENCY FOR THE OPERATION. THE DASC INCLUDES AN AIR SUPPORT RADAR:
TEAM (ASRTY FOR ALL ~WEATHER, TPQ-18, RADAR BOWMBING, AND HDGC,
AND HAS COMPLETE ARTILLERY SAVE~-A-PLANE INFORMATION. & SECOND
TPE=18 WILL BE POSITIONED TO PROVIDE SKIN PAINT OVER THE VALLEY.-
ADDITIORALLY AR AIRBORNE DASC AND HELICOPTER TRANSPORTABLE MINI-
DASC ARE AVAILABLE WITHIX THE FIRST MAY FOR COMMITMEWNT SPECIFI-
CALLY TO YORK IXI FORCES IN ASHAU VALLEY AS DESIRED.
3, THE AIR CONTRCL SYSTENM WITHIN THE FIRST Mau 1S- PART YCUL ARL Y
WELL SUITED FOR OVERALL COWTROL OF ALL AIR OFERATIONS IN SUPPORT
(7 YORK Il. THE PERSOMNEL ENGAGED IN CONTROL OF III MAF AIR
OPERATIONS AND THE AIRCREW FL YING THE FIGHTERZATTACK AND
RECONNA ISSABCE AIRCRAFT ARE INTIMATELY FAMILIAR WITH ASHAL VALLEY,
ZLS GEOGRAPHY, WEATHER, AND EWEMY SITUATION,.
o THE CONCEPT PRESENTED KEREIN DOES NOT PRECLUDE THE USE OF 7aF
CTEC&L AIR CONTROL PERSOMMEL IN ALO/FAC DUTIES AW, IN FACT,
EHE ADVANTAGES INHERENT IN THE CONT INUED USE OF THESE SANME
PERSOMNEL THRODGHOUT THE YORK OPERATION INSURES CONTINUITY OF

| .\ﬂﬂ‘ i

. PAGE FOUR RUMSAK 1241 T 0 P SE CR E T SPECAT EXCLUSIVE MCEO
EFFORT IN THIS VITAL AREA. SIMILARLY, 7AF ALO/FAC STRUCTURE IS
REQUIRED TO PROVIDE AIR SUPPORT FOR OUT OF COUNTRY OPERAT IONS
7. IT ‘IS RECOWMEMDED THAT TME AIR SUPPORT CONCEPFT EXPRESSED IN
REFERENCE A AMND CLARIFIED MEREIN BE APPROVED,
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QUOTE 2

Reiosz awes MARINE’ CORPS EYF’S ONLY

' TO RUMSAK/CG .III MAF DA NANG
RUMSAL/CDR VAF SAIGON

.T 0P SE C RET ﬁﬁﬁ&é FROW VACCOVZ

 SUBJ: AIR SUPPORT OPERATION. YORK II (W)

Z.REF° A.  CG II1 MAF DTG 26834)Z DEC &7 (TS)

: 'Bo CDR “74F DTG 2811452 DEC 67 (T9) : ,
. Go' MACVY DIR 95-4 DID 28 JUN 66 (C) ' ’ o
lo (TS) REF A CONSIDERS FMAW ASSIGNMENT AS A SINGLE TACTICAL o

o
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AIR SUPPORT ‘AGENCY FOR THE SUBJECT OPERATION., REF B OBJECTED TO REF '
. AND RECOMMENDS THAT :AIR SUPPORT BE ALLOCATED, TASKED QMD COORDINATED
. THROUGH 7AF/VNAF TACS,

2, (TS) OVERALL MACV GUIDANGCE FOR COMMAND AND CONTROL OF AIR R
STRIKE SUPPORT FOR JOINT OPERATIONS IS CONTAINEL IN MACYV DIRECTIVE
%-4, PARA 4A, PAGE 2 IN ANNEX A, AMD IN PARA 3D(1), ANNEX B, CONTROL'
RESPONSIBILITIEQ FOR STRIKE AIRCRAFT WILL BE ACCOMPPL ISHED THROUGH THE
18F/YNAF TACTICAL AIR CONTROL SYSTEM. TACTICAL AIR SUPPORT FORCES
WILL BE PROVIDED FROM. TAF/VNAF/FMAY AS APFROPRIATE AS PER PRESENT
SUPPORT ARRAWGEMENTS. IT IS EXPECTED THAT III MAF FORCES INVOLVED -
WILL BE SUPPORTED BY FMAW IN ACCORDANCE WITH ANNEX B, MACV DIRECTIVE

#

P s »

-

////////////////////////////////,

°// 95-4, PARA 3A; AND IN COORDINATION WITH TACS AUTHORITY.
Yy 3o (TS) REQUEST THAT COMMANDER 7AF AND CG III MAF PREPARE AND
- INTEGRATE AND COORD INATE AIR SUPPORT PLAN IN ACCORDANCE WITH -
'/ APPROPRIATE PROVISION OF MACV DIR 95=4,.MACY OPERATION. YORK PLANNING
\///‘ DIRECTIVE, AND GUIDANCE CONTAINED HERE INo-
Ul QUOTE
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(SUBJ# ATR SUPPORT OPERATION YORX If (W)
"REFS @, CG 1IY MAF DIG 260634 [Z DEC €7 (TS)
B. CDR 7AF DTG 2811452 DEC 67 (TS)
Co MAGY DIR 95-4 DID 28 JUN 66 (C)
lo (T$) REF A CONSIDERS FMAW ASSIGNMENT AS A SINGLE TAGTICAL |
AIR SUPPORT AGENCY FOR THE SUBJECT OPERATION, REF B OBJECTED TO REF A
AND -REOMMENDS THAT AIR SUPPORT BE ALLOCATED, TASKED AMD GOORD I NATED
THROUGH TAF/VNAF TACS. .
2, (TS) OVERALL MACV GUIDANCE FOR COMHAND AND CONTROL OF AIR
STRIKE SUPPORT E,O%%JOI’\!T OPERATIONS IS CONTAINED IN MACYV DIRECTIVE
954, PARA 44, 2 IN ARNEX A, AND IN PARA 3D(1), ANNEX Bo CONTROL
RESPONSIBIL ITIES FOR STRIKE AIRCRAFT WILL BE ACCONPPLISHED THROUGH THE
TAF/VNAF TACTICAL AIR COWTR(OL SYSTEM. TACTICAL AIR SUPPORT FORCES
- WILL BE PROVIDED FRONM TAF/VNAF/FMAW AS APPROPRIATE AS PER PRESENT
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PAGE 2 RUMSAW 819U T OP SECRET .

SUPPORT ARRANGEMENTS. IT IS EXPECTED THAT III MAF FORCES IMVOLVED
WilL BE SUPPORTED BY FMAY IN ACCORDANCE WITH AMNEX B, MACV DIRECTIVE
~ 954, PARA 3f, AND IN COORD INATION WITH TACS BUTHORITY.

3, (TS) REQUEST THAT COMMANDER 7AF AND CG III MAF PREPARE AND \
INTEGRATE AND COORDINATE AIR SUPPORT PLAN IN ACCORDANCE WITH
' APPROPRIATE PROVISION OF MACYV DIR 95=-4, MACY OPERATION YORK PLANNING \\
‘/ DIRECTIVE, AND GUIDANCE CONTAKNE.D HERI:?NO EP=4 \
BT AN
a?’ ‘s
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" AIR SUPPORT FOR YORK 1T (u)
A, CG 111 MAF 2605427 LECE7T
Be 7AF 2811452 DEC 67
C. COMUSNACY 1718457 DECGT
{. REF & EXPLAINED IIT FAF CONCEPT FOR AIR SUPPORT IN OPERATION
YORK 11 AND STATED INTENT TO TASK C6 FIRST MAY WITH RESPONSIBIL ITY
FOR PROVIDING ALL CLOSE AND DIRECT AIR SUPPORT FOR THE OPERATTON.
REF B CONTAINS 7AF POSITION AND RECOMMEHDS AMEND [NG MACY FLAKNING
DiRECTIVE, REF C, TO SPECIFY THAT TACTIICAL AIR SUPPORT GF

_FORCES INVOLVED WILL EE PROVIDED BY 7AF/VNAF/FMAY RESOURCES AS
APPROPRIATE, SUCH AZR SUPPORT T0 BE ALLOCATED, TASKED, OND
COORDINATED THROUGH 7AF/VNAF TACTICAL AIR CONIROL SYSPEMN.
2, TACTICAL AIR SUPPORT MUST DE (NTEGRATED COMPLETELY INTO THE
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OVERALL HEL ICOPTER ASSAULT PLAW TO ENSURE SUCCESS OF INITIiaL
LANDINGS AND SUBSEQUENT OPERATIONS IN ASHAU. HELICOPTER ESCORT,
LAND ING ZONE PREPARATION; ANC FIRE SUPPRESSION SORTIES FLOWN. BY
JET ATTACK AIRCRAFT ARE ESSENTIAL INGREDIENTS OF THIS PLAN
PLANNING AND EXECUTION OF THE CRITICAL INITIAL PHASE REQUIRES a
KEEN UNDERSTANDING OF HEL ICOPTER CAPABILITIES AND LIMITATIONS AND
EAPERIENCE IN THE JOINT EMPLOYMENT OF ROTARY AMD FIXED WING
AIRCRAFT., THE FIRST MAY IS ENMINENTLY QUALIFIED IN THIS RESPECT.
3o IN THE SaME VEIN THE AIR CONTROL SYSYEM MUST BE CAPABLE OF
COORDINATING THIS INTEGRATED HELICOPTER ARD JET ATTACK AIRCRAFT
AIR SUPPORT PLAN. IMCLUDED WITH THE MARINE DASC IS A HELICOPTER
DIRECTION CENTER (HDO) SF“CIFIP@?LY DESIGNED, AND EQUIPPED,

FUR THIS PURPOSE.
4 A VARINE DASC CURREWTLY LOCATED AT HUE<PHU BAI ADJACENT TO THE
MARIDE DIVISION FSCC IS INTENDED T0 BE THE PRIMARY AIR CONTROL
AGENCY FOR THE OPERATION, THE DASC INCLUDES AN AIR SUPPORT RADAR
TEpM (ASRT) FOR ALL-WEATHER, TPQ-18, RADAR BOMBING, AN HDC,
AND HAS COMPLETE ARTILLERY SAVE A=PLANE INFORMATION. A SECOND
TPQ-18 WILL BE POSITIONED TO PROVIDE SKIN PAINT OVER THE VALLEY,
ADDITIONALLY AN AIRBORNE DASC AND HELICOPTER TRANSPORTABLE MINIe
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DASC ARE AVAILABLE WITHIN THE FIRST MAYW FOR COMMITMENT SPECIFI-
CALLY TO YORK II FORCES IN ASHAU VALLEY AS LDESIRED.
55 THE AIR CONTROL SYSTEM WITHIN THE FIRST MaW IS PARTICULARLY
WELL SUITED .FOR OVERALL CONTROL OF ALL AIR OPERATIONS IN SUPPORT
0F YORE 11, THE PERSONNEL ENGAGED IN CONTROL OF IXI MAF AR
OPERATIONS AND THE AXRCREYW FLYING THE FIGHIERZATTACK AND :
RECONNA ISSANCE AIRCRAFT ARE INTIMATEL Y FAMILIAR WITH ASHAU UQLLE{,
IT5 GEOGRAPHY, WEATHER, ARD ENENMNY SITUATIOM.
6o, THE CONCEPT PRESENTED HEREIN DOES NOT PRECLUDE THE USE OF 7AF
TACTICAL AIR CONTROL PERSONNEL IN ALO/FAC DUTIES AND, IN FACT,
THE aDUANTAGES INHERENT I8 THE CONTINUED USE OF THESE SANME
PERSONNEL, THROUGHOUT THE YORK OPERATION INSURES CONTINUITY OF
EFFORT IN THIS VITAL AREA. SIMILARLY, 74F ALO/FAC STRUCTURE IS
REQUIRED TO PROVIDE AIR SUPPORT FOR OUT OF COUNTRY OPERATIONS

. T.. IT IS RECOMMENDED THAT THE AJR SUPPORT CONCEPT EXPRESSED 1N
_REFERE&CE 4 QND CLARIFIED HﬁRElN BE APPROVED ,
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