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1. SUBJECT: Single munagemc.nt of Marine fixed wing attack and 
reconnaissance aircraft. 

2. BACKGROUND: On 7 March 1968 COMUSMACV directed his Deputy for 
Air, Commander, 7th Air Force, to assume mission direction of III MAP 
fixed '.'ling strike and reconnaissance a3se~s, and the single managernenc 
system was implemented fully in late March 1968. Since innovation of the 
single :1:anagement system, :najor technical modifications, based on 
recommendations of the Commanding General, III IvIAF and the Commander, 
7th Air Forcc, have'been made. These changes have resulted in continued 
impro'v'ement in the responsivenes s or air support operating under the single 
TnLl.nagement system. CG, III MAP, however, maintains that the mo~;t 
efficient, flexible and responsive method o'f employing Marine air in I CTZ 
is for CG, III MAP to frag Marine aircraft i-n support of ground units of iJ.ll 
services operating in I CTZ. 

a. The objectives of single management as set forth in the COMUS1\,{;'C'T 
ciirecti ve of 7 March 1968 are: 

,( 1 )To rr.aintain the capability to concentrate the air effort as 
dictated by th8 enemy threat. 

(2) To insure that the air effort is ap9lied in the most effectiVE 
manner. 

(3) To insure that air support is apportioned equitably in aeeor-oc.nce 
','lith the situation and on a timely basis to all units in I CTZ. 

b. Althoug~ the stated objectives of single management (i)'i-~ D0inq r.'0t 

to a L>.f'J8 d,-;grec, the delegation of mi.sslon direction of 1I.1arih<~ fixc:d 'N.' ,1q 

assets 1O Cornm2nder, 7th Air For:ce has not been directly res~)()nsible lor 

meeting these objectives. The conccntration of air effort has b()C!l c.1l li.n 

by COMUS:tv:ACV'? ir:creased utilization of 7th Air Force air rCSQurCGS L1 

I CTZ. Marine in-country at:u.ck sorties continue to bc:· provded in s .. t;> (;: 
of ground 'Jnits in I CTZ under tt:e single management system in a;;:)rc..;: ; 
thC! same nu:nber that "vvere provided prior to sin<]le manager;,(=,nt. 
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1. SUBJECT: Single management of Marine fixed wing attack and
reconnaissance aircraft.

2. BACKGROUND: On 7 March 1968 COMUSMACV directed his Deputy for

Air, Commander, 7th Air Force, to assume mission direction of III MAF
fixed wing strike and reconnaissance assets, and the single management
system was implemented fully in late March 1968. Since innovation of the

single management system, major technical modifications, based on
recommendations of the Commanding General, III MAP and the Commander,
7th Air Force, have been made. These changes have resulted in continued
improvement in the responsiveness of air support operating under the single
management system. CG, III MAF, however, maintains that the most
efficient, flexible and responsive method of employing Marine air in I CTZ
is for CG, III MAF to frag Marine aircraft in support of ground units of all

services operating in I CTZ.

3. DISCUSSION:

a. The objectives of single management as set forth in the COMUSMACY
directive of 7 March 1968 are:

(1) To maintain the capability to concentrate the air effort as
dictated by the enemy threat.

(2) To insure that the air effort is applied in the most effective

manner.

(3) To insure that air support is apportioned equitably in accordance
with the situation and on a timely basis to all units in I CTZ.

b. Although the stated objectives of single management are being net
to a large degree, the delegation of mission direction of Marine fixed wing
assets to Commander, 7th Air Force has not been directly responsible for

meeting these objectives. The concentration of air effort has been at hin

by COMUSMACV's increased utilization of 7th Air Force air resources in

I CTZ. Marine in-country attack sorties continue to be provided in supio
of ground units in I CTZ under the single management system in appro:
the same number that were provided prior to single management.
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c. The increased attention, placed on air support in SVN in all Corps 
areas since tll8 ;mplementation of single management has resulted i.n a 
general improvement in air support provided to U. S. Army and free World 
Forces, other than -Marine forces. COMUSNIACV has reported that the II I 

lIT and IV Corps U. S. Army Co,nmande!;,s have indicated satisfaction with 
the existing system. This improved air support of free World Military 
Armed Forces I other than Marine I has resulted from modifications to single 
management air control procedures and is not directly related to mission 
direction of In MAr air assets by the MACV Deputy Commander for Air. 
The employment of Marine fixed wing support of forces in I CTZ at the 
present time is essentially the same as that provided prior to single manage­
menti the only significant difference being the additional steps of CG J III 
MAF submitting requirements to MACV TASE and the publication of the 7th 
Air Force TACC frag. 

d. CG I III MAr I the senior commander of U. S. Forces in I CTZ J has 
continued to express dissatisfaction with COMUSMACV's sin~ll~-Ty}anagernent 
concept for the employment of Marine fixed wing aircraft in I Corps I citing 
as his reasons the excessive administrative burden imposed by the preplanned 
frag and the lack of responsiveness of the present system to the tactical needs 
of the III rvlAF ground commanden;. Forwarding of III MAF requirements for 
Marine preplanned sorties to MACV TASE I and the inclusion of Marine sorties 
on the weekly 7th Air Force frag I which is Gxecuted by CG I III MAr I are 
unnecessary and burdensome administrative tasks. Further I necessary chon(]8s 
to the weekly frug generate additional administrative tasks. Finally I the 
system is unresponsive tactically I since publication of the weekly frag requires 
III MAF ground commanders to plan their air support at least five days in 
advance of scheduled operations. CG I III MAF has recommended that the 
out-of-country Marine air effort continue to be fragged by the 7th Aii Force 
TACC I with the remaining Marine strike sortie s in I CTZ being fragged by 
CG I III MAP in order to attain the desired responsiveness. This would reduce 
the lead time re:;uired presently for obtaining preplanned sorties from five days 
to one day. 

e. Under the existing preplanned air support system (70% of available 
sorties allocated weekly and 30% daily) I CG I III MAF and other Corps 
commanders allocate the sorties assiqncd in such manner as will support 
their tu.ctical plans most effectively. In es sence then, CG, III MAP is 
managing the air effort in I CTZ for COMUSMACV by making his req\.lir~rrwnts 
known to TASE and suballocating to III 11AF units the sorties assigned to him 
by the 7th Air Force TACC frag. 

f. r CTZ is unique in that CG I III MAP possesses extensive fixed wing 
air support resources and also has integral air control facilLties wrlie:1 helve 
beG:;' functioning within the framework ,of the single management system. 
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C. The increased attention placed on air support in SVN in all Corps
areas since the implementation of single management has resulted in. a

general improvement in air support provided to U. S. Army and Free World
Forces, other than Marine forces. COMUSMACV has reported that the II,

III and IV Corps U. S. Army Commanders have indicated satisfaction with

the existing system. This improved air support of Free World Military
Armed Forces, other than Marine, has resulted from modifications to single

management air control procedures and is not directly related to mission
direction of III MAF air assets by the MACV Deputy Commander for Air,

The employment of Marine fixed wing support of forces in I CTZ at the

present time is essentially the same as that provided prior to single manage-
ment; the only significant difference being the additional steps of CG, III

MAF submitting requirements to MACV TASE and the publication of the 7th
Air Force TACC frag.

d. CG, III MAF, the senior commander of U. S. Forces in I CTZ, has
continued to express dissatisfaction with COMUSMACV's single management
concept for the employment of Marine fixed wing aircraft in I Corps, citing

as his reasons the excessive administrative burden imposed by the preplanned
frag and the lack of responsiveness of the present system to the tactical needs

forof the III MAF ground commanders. Forwarding of III MAF requirements
Marine preplanned sorties to MACV TASE, and the inclusion of Marine sorties

on the weekly 7th Air Force frag, which is executed by CG, III MAF, are

unnecessary and burdensome administrative tasks. Further, necessary changes
to the weekly frag generate additional administrative tasks. Finally, the

system is unresponsive tactically, since publication of the weekly frag requires
III MAF ground commanders to plan their air support at least five days in

advance of scheduled operations. CG, III MAF has recommended that the

out-of-country Marine air effort continue to be fragged by the 7th Air Force

TACC, with the remaining Marine strike sorties in I CTZ being fragged by
CG, III MAF in order to attain the desired responsiveness. This would reduce
the lead time required presently for obtaining preplanned sorties from five days
to one day.

e. Under the existing preplanned air support system (70% of available
sorties allocated weekly and 30% daily), CG, III MAF and other Corps
commanders allocate the sorties assigned in such manner as will support
their tactical plans most effectively. In essence then, CG, III MAF is

managing the air effort in I CTZ for COMUSMACV by making his requirements
known to TASE and suballocating to III MAF units the sorties assigned to him

by the 7th Air Force TACC frag.

f. I CTZ is unique in that CG, III MAF possesses extensive fixed wing
air support resources and also has integral air control facilities which have
been functioning within the framework of the single management system.
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In em effort to provide the optimum air co'ltro1 system in I CTZ which will 
serve best the needs of all III MAP ground commanders, consideration .should 
be given to returning those Marine fixed wing air support assets to be 
employed in I CTZ to the fragging authority of CG I III MAF. This wruld 
permit CG i III MAP to employ his air as sets most effectively, reduce 
materially the administrative burden required by the single management 
system and capitalize on inherent Marine capabilities. 

g. To this end I existing single management arrangements could continue 
with the following minor revisions designed to simplify procedures I increase 
flexibility and eliminiJ.te ineffiCient sortie utilization in SVN: 

( 1) Each week, COMUSMACV would continue to determine allocation . . . 

of his air effort as the tactical situation demands. 

(2) Based on this allocation, Commander I '7th Air Force would 
continue to publish a weekly frag for Air Force sorties to all four Corps 
areas. The number or Air Force sorties fragged lnto I CTZ would be d89cndent 
on CG, III MAF' 5 requirement over and above Marine capability und could be 
standardized at a minimum figure with increases as necessary . 

. (:3) Commander 17th Air Force would conUnue to publish a daily irag 
for Air Force support and Marine Corps sup'port I if required, to be provided 
to II I III and IV Corps. 

(4) On a daily basis within I CTZ, Marine air, except as otherwise 
allocated by COMUSMACV outside I CTZ I would be fragged daily, directly 
by CG. III MAP (through his Deputy for kr) to support all III MAr forces, 
both Army and Marine. The daily III MAF frag would be published concurrentl y 
with publicaticn of the 7th Air Force daily frag in order that the 'fACC -""o'Jld be 
ap;::ris0d I on a timely ba::;is, of air plans for I CTZ. 

4. ~ECOlvIME?,JDATIONS: 

a. That, based on the ilbove;' COMUSMACV return to CG. III MAr, ~n a 
trial baSiS, miSSlOn direction of all Marine fixed wing attack and reconnais­
sance alrcraft sorties to be utilized :n support of I CTZ ground forces. 

o. Tl1at, after a period of thirty days, the revised system be evaluated 
by CO l'.;lCSlvIACV- to cr:termine thp efiectivcnes s of air. support in I CTZ c71dcr 
direction of CG, II,I Iv[AF '1ersusthat provlded to I CTZ during a similar period 
uEdor the sing].2 management concept. 
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In an effort to provide the optimum air control system in I CTZ which will

serve best the needs of all III MAF ground commanders, consideration should
be given to returning those Marine fixed wing air support assets to be
employed in I CTZ to the fragging authority of CG, III MAF. This would
permit CG, III MAF to employ his air assets most effectively, reduce
materially the administrative burden required by the single management
system and capitalize on inherent Marine capabilities.

g. To this end, existing single management arrangements could continue
with the following minor revisions designed to simplify procedures, increase

flexibility and eliminate inefficient sortie utilization in SVN:

(1) Each week, COMUSMACV would continue to determine allocation
of his air effort as the tactical situation demands.

(2) Based on this allocation, Commander, 7th Air Force would
continue to publish a weekly frag for Air Force sorties to all four Corps
areas. The number of Air Force sorties fragged into I.CTZ would be dependent
on CG, III MAF's requirement over and above Marine capability and could be
standardized at a minimum figure with increases as necessary.

(3) Commander, 7th Air Force would continue to publish a daily frag
for Air Force support and Marine Corps support, if required, to be provided
to II, III and IV Corps.

(4) On a daily basis within I CTZ, Marine air, except as otherwise
allocated by COMUSMACV outside I CTZ, would be fragged daily, directly

by CG, III MAF (through his Deputy for Air) to support all III MAF forces,
both Army and Marine. The daily III MAF frag would be published concurrently
with publication of the 7th Air Force daily frag in order that the TACC would be

apprised, on a timely basis, of air plans for I CTZ.

4. RECOMMENDATIONS:

a. That, based on the above, COMUSMACV return to CG, III MAF, on a
trial basis, mission direction of all Marine fixed wing attack and reconnais-
sance aircraft sorties to be utilized in support of I CTZ ground forces.

b. That, after a period of thirty days, the revised system be evaluated
by COMUSMACV to determine the effectiveness of air support in I CTZ under
direction of CG, III MAF versus that provided to I CTZ during a similar period
under the single management concept.
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c. Thot the Commander, 7th Air Force continue to augment Marine air 
support in I CTZ, as required. 
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C. That the Commander, 7th Air Force continue to augment Marine air

support in I CTZ, as required.
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UNITED STATES MIUT 

MACJOO 7 March 1968 

SUBJECT: Single Managemen-t'o:{$trike and Reconnaissance Assets (U) 
.. ___ . ___ -"c .... . ; ~, .. 

TO: Commanding G€me ra+ 
III Marine Amphibio'qs Force 
FPO 96602 ", ' 

1. (S) Bec,ause of the incr~ased deployment of Army forces to 
I Corps are~$ the concentration Qfair effort in support of all ground " . , 
forces being deployed, and the o:yerriding requirement to maintain the 
flexibility to concentrate this effort as dictated by the ertemy threat, I 
have concluded that it is of paramount importance to. achieve~ single . 
manager for control; of tactic~l air resources. Consequently. I have ___ - ~ . 1 

,decided to charge my Deputy q0Tmander iorAir Operations with the 
re sponsibility for coordinatmg ~d'directing the air effort throughout 
Vietnam, to include I CTZ aiid,t~e'extended battle area. H~ is respon-, 

, I . ' 

sible for seeing to it tllatthe. air leftortis applied in the most effective 
, manner in furtherance of the MA'~V mi5s~on and that it, is apportioned 

equitably in accordance with the situat~on a~d on a timely basis to ,all 

.1-

'units in I CTZ. ., ~.~ - ( '. 
2. (S) Y~u will make availal>le to my Deputy Commander for Air 

Operations thefol~?wing air a~8e;~~ for mission dire<7~,i~. . ';-
7> ., ',' ' .,c..... 'i:;: . , ----, J) 

~; . 

a. St'rike~ircraft. 

b, Reconnaissance aircraft, 

c. Tactical air control :systern as required. 

3. (S) My Deputy Commander for Air Operations will be respon­
sible for fragging and operational direction of these air assets with aU 

, ' . 
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UNITED STATES MILITARY ASSISTANCE COMMAND. VIETNAM

OFFICE OF IE/COMMANDER
APO SANYARANCISCO 96222

MACJOO 7 March 1968

SUBJECT: Single Management of Strike and Reconnaissance Assets (U)

TO: Commanding General
III Marine Amphibious Force
FPO 96602

1. (S) Because of the increased deployment of Army forces to
I Corps area, the concentration of air effort in support of all ground
forces being deployed, and the overriding requirement to maintain the

flexibility to concentrate this effort as dictated by the enemy threat, I
have concluded that it is of paramount importance to achieve a single
manager for control of tactical air resources. Consequently, I have
decided to charge my Deputy Commander for Air Operations with the

responsibility for coordinating and directing the air effort throughout
Vietnam, to include I CTZ and the extended battle area. He is respon-
sible for seeing to it that the air effort is applied in the most effective
manner in furtherance of the MACV mission and that it is apportioned
equitably in accordance with the situation and on a timely basis to all
units in I CTZ.

(S) You will make available to my Deputy Commander for Air2.

Operations the following air assets for mission direction;

a. Strike aircraft.

b. Reconnaissance aircraft.

C. Tactical air control system as required.

3. (S) My Deputy Commander for Air Operations will be respon-
sible for fragging and operational direction of these air assets with all
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: ' .~ 

other available assets now tmderl;:his control to meet the daily operationa,l, ii ,w 

requirements of forces in I C';rZ}; Consistent with the tactical situation, 't 0;', 

Marine aircraft will be fragged $:rough the appropriate DASC to support' 
, Marine ground units. In the\joinXng together of the two tactical air con­
trol systems to insure 'continuitY:~of' control of air operations, the integrity, 
of the Marine tactical controlsy~~Yll shall be preserved. Marine heli- ' 
copters and airlift assets willno~ be affected by this directive. 

'l 

4. (S) I expect you to prov~de Marine Corps personnel to augment: 
;: , 
" 

a. The J2 Air and J3Atr groups of MACV TASE to establish 
priority of effort between major ,eom.m.ands. 

"1 • 

b. TACC (Saigon), ID4SC (Da Nang), and DASC VICTOR (Hue 
Phu Bai). Total positions will n9,t exceed ten • 

. \ 
" ' 

5. (S) In addition you will 'provide my Deputy Com.m.ander for Air 
Operations: ,:i 

a. Daily status report 9,f availability of aircraft for fragging 
in accordance with your esta,blished criteria. 

~ :i 
~, 

b. Reports as set forth/fin Inclosure F hereto. 
, ' ~i' 
,1 ' 

c. Such officers a~ you1see necessary for planning special 
allied or combined air operationd,. 

, 1 
", 

6. (S) The inclosures refl~ct the organization of forces in I CTZ 
and describe air control and eoo~dination arrangements. Additionally, 
a description of the reporting prgeedures is included. 

7. (U) Any provisions' of MACV Directive 95-4, 28 June 1966, 
and MACV Directives 95-11, 21 lune 1966, or any other directives, 
that conflict with the instructions, contained herein are hereby super­
seded. The indic'ated directives~ill be revised appropriately. 

8. (S) In recognition of theifact that Marine Corps air assets will 
be employed under these arrange,ments in a manner different from that 
previously intended by the GG ill,MAF, I desire to be inform.ed directly 
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SUBJECT: Single Management of Strike and Reconnaissance Assets (U)

other available assets now under his control to meet the daily operational
requirements of forces in ICTZ: Consistent with the tactical situation,
Marine aircraft will be fragged through the appropriate DASC to support
Marine ground units. In the joining together of the two tactical air con-
trol systems to insure continuity of control of air operations, the integrity
of the Marine tactical control system shall be preserved. Marine heli-

copters and airlift assets will not be affected by this directive.

4. (S) I expect you to provide Marine Corps personnel to augment:

a. The J2 Air and J3 Air groups of MACV TASE to establish
priority of effort between major commands.

b. TACC (Saigon), I DASC (Da Nang), and DASC VICTOR (Hue
Phu Bai). Total positions will not exceed ten.

5. (S) In addition you will provide my Deputy Commander for Air
Operations:

a. Daily status report of availability of aircraft for fragging
in accordance with your established criteria.

b. Reports as set forth in Inclosure F hereto.

C. Such officers as you see necessary for planning special
allied or combined air operations.

6. (S) The inclosures reflect the organization of forces in I CTZ
and describe air control and coordination arrangements. Additionally,
a description of the reporting procedures is included.

7. (U) Any provisions of MACV Directive 95-4, 28 June 1966,
and MACV Directives 95-11, 21 June 1966, or any other directives,
that conflict with the instructions contained herein are hereby super-
seded. The indicated directives will be revised appropriately.

8. (S) In recognition of the fact that Marine Corps air assets will
be employed under these arrangements in a manner different from that
previously intended by the CG III MAF, I desire to be informed directly
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by CG III MAF on proposed imPtqvements in the system or in event of 
his dissatisfaction with, the employment of Marine Corps air assets. "'" 
CINCPAC will be made an inforrriation' addressee On any communication 
to COMUSMACV in either case,. ':f.i-::-

. " ' '\ . , " 

4. These instructions wil1~be reviewed within thirty days to 
determine those technical and organizational changes which may prove 
necessary as a result of expertepce in this single D1.anage-m;nJ:_systern. 

':~ . "- - -. -..-

b Incl 
as 

... ~~,.G(.. 
W.' C: WESTMORELAND 
,General, United States Army 
. Commanding 

.1 
I, 

. },. 

S i1: C r-:>:j ".. l""J"'" 1, \' ; 1; J ~ " h~ t i I, 

"-
" , '\ J S-\.: ;i 
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by CG III MAF on proposed improvements in the system or in event of
his dissatisfaction with the employment of Marine Corps air assets.
CINC PAC will be made an information addressee on any communication
to COMUSMACV in either case.

4. These instructions will be reviewed within thirty days to
determine those technical and organizational changes which may prove
necessary as a result of experience in this single management system.

6 Incl W. C: WESTMORELAND
General, United States Armyas

Commanding
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1. A new tactical head'quaTt~rs, Provisional Corps Vietnam (PROV ' 
j' 

CORPS V), is being establishod ~Q provide operational direction of the 

expanded US 'ground force structy.re in northern I CTZ. The role and 
.!.~ 

:missions of PROV CORPS V are(:stated in MACV letter, 3 March 1968, 

Subject: Letter of Instructions _L. Role and Missions of Provisional Corps 

Vietnam (PROV CORPS V). 

2. CG, III MAF, is over-all US Commander in I CTZ. He will 
A 

exercise operational control ot PROV CORPS V and US ground tactical 

" 

units deployed in southern I CTz'1 ' As stated in the MACV letter cited in 

paragraphl above, he will contin;qe current :missions in I CTZ and're­

tain responsibility fo; cORbs:~ctions throughout I CTZ. 

3. The existing relatiOnship','between CG, III MAF, and CG, I CTZ 
-",' 

remains unchanged. CG, III MAFia relationship with the ROK Marine 
,.~>' 

brigade also remains uncha~ged.:' 
,f 

4. I DASC' at Da Nang, appropriately expanded and with Marine 

personnel included, will serve as over-all coordinating agency for all 

tactical air support in I CTZ. A c.ombined DASC (designated DASC 

Victor) will be formed to coordinate tactical air support of Provisional 

Corps Vietna:m (PROV CORPS V) and will function under the over-all 
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INCLOSURE A

ORGANIZATION AND COMMAND RELATIONS

1. A new tactical headquarters, Provisional Corps Vietnam (PROV

CORPS V), is being established to provide operational direction of the

expanded US ground force structure in northern I CTZ. The role and

missions of PROV CORPS V are stated in MACV letter, 3 March 1968,

Subject: Letter of Instructions -- Role and Missions of Provisional Corps

Vietnam (PROV CORPS V).

2. CG, III MAF, is over-all US Commander in I CTZ. He will

exercise operational control of PROV CORPS V and US ground tactical

units deployed in southern I CTZ, As stated in the MACV letter cited in

paragraph 1 above, he will continue current missions in I CTZ and re-

tain responsibility for CORDS functions throughout I CTZ.

3. The existing relationship between CG, III MAF, and CG, I CTZ

remains unchanged. CG, III MAF's relationship with the ROK Marine

brigade also remains unchanged.

4. I DASC at Da Nang, appropriately expanded and with Marine

personnel included, will serve as over-all coordinating agency for all

tactical air support in I CTZ. A combined DASC (designated DASC

Victor) will be formed to coordinate tactical air support of Provisional

Corps Vietnam (PROV CORPS V) and will function under the over-all
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coordinating authority of I DASC while having certain authorizations for 

control and coordination as sub~~CJ.uently described. The 1 st and ~d 
'\'i' :: .... :.,. 

Marine Divisions will retain*eirDASCs. T}lOse Marine DASCs 

.. 
established for special Bitu~tion~ (such as Khe Sanh and Hue Phu Bai) 

will be retained as long as recLu~'red. All Marine DAsCs will be subor-
;'" 

- , 
dinate to I DASC or DASC YICT9:R;1 depending on location. 

5. In integrating Marine aviation into the over-all control organiza-
- _ h-

tion, the capabilities of the Marine Tactical Air Control System will be 
\-
~ " 

fully exploited. Coordination of¢ffort will be achieved by the assign-
• • 11, 

ment of Marine personnel to the :~CY TASE, 7th Air Force TACC, 

I DASC and DASC VICTOR for a$,sistance in tasking and coordinating 
;-
i 

air activities. :1 
-1 

6. Operational cHrectiort o~itactical air support (strike/recce) 
tjl I' 

:1 

in I CT Z will be accomplishe~'through the TACC. This agency will: 
::"" , 

', .. I' 

a. Control all strike an~ reconnaissance operations in I CTZ. 
i.", 

b. Issue daily frag ord~.rs for preplanned missions based on 

requirements provided by M,ACY,:TASE. 

c. Control air defense operations through the 7AF TACC and 

TACC (North Sector). 

d. Control search and r~scue operations through the Joint 

Search and Rescue Center (JSARy) and Regional Control Center at Da 

Nang. 
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coordinating authority of I DASC while having certain authorizations for

control and coordination as subsequently described. The 1st and 3d

Marine Divisions will retain their DASCs. Those Marine DASCs

established for special situations (such as Khe Sanh and Hue Phu Bai)

will be retained as long as required. All Marine DASCs will be subor-

dinate to I DASC or DASC VICTOR, depending on location.

5. In integrating Marine aviation into the over-all control organiza-

tion, the capabilities of the Marine Tactical Air Control System will be

fully exploited. Coordination of effort will be achieved by the assign-

ment of Marine personnel to the MACV TASE, 7th Air Force TACC,

I DASC and DASC VICTOR for assistance in tasking and coordinating

air activities.

6. Operational direction of tactical air support (strike/recce)

in I CTZ will be accomplished through the TACC. This agency will:

a. Control all strike and reconnaissance operations in I CTZ.

b. Issue daily frag orders for preplanned missions based on

requirements provided by MACV TASE.

C. Control air defense operations through the 7AF TACC and

TACC (North Sector).

d. Control search and rescue operations through the Joint

Search and Rescue Center (JSARC) and Regional Control Center at Da

Nang.
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e. 'Control all scrambles except for scram.bles, which m.ay be 

ordered by I DASC for air units.located in I CTZ. 

7. I DASC will b~ manned :by AF I VNAF and Marine Corps personnel 
; , 

and is designated as the primary'direct air support center (DASC) for 

support of CG, ill M:.AF and CG, rCTZ. I DASC will exercise divert 

authority over all preplanned missions assigned to I CTZ a:pd will coordi-

nate in each case with TACC (Saigon) those scram.ble sorties allocated 

for troops in contact. A jointly manned DASC VICTOR will be established 

and designated as a s,+bord~ate DASC to provide support for the eG, 

PROV CORPS V operating in northern I CTZ. DASC VICTOR will exer- / 
cise divert authorit)( over preplann~d m.issions assigned to PROY CORPS 

, \ , ' 

V. At levels below I DASC and DASC VICTOR, the appropriate USAF I 

Marine control and coordinat:lon agencies will function in the normal 

I' 

m.anner. 

8. The charts on pages 4 an,d 5 show 1 CTZ organization and air 

control relationships. 

3 
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e. Control all scrambles except for scrambles, which may be

ordered by I DASC for air units located in I CTZ.

7. I DASC will be manned by AF, VNAF and Marine Corps personnel

and is designated as the primary direct air support center (DASC) for

support of CG, III MAF and CG, ICTZ. I DASC will exercise divert

authority over all preplanned missions assigned to I CTZ and will coordi-

nate in each case with TACC (Saigon) those scramble sorties allocated

for troops in contact. A jointly manned DASC VICTOR will be established

and designated as a subordinate DASC to provide support for the CG,

PROV CORPS V operating in northern I CTZ. DASC VICTOR will exer-

cise divert authority over preplanned missions assigned to PROV CORPS

V. At levels below I DASC and DASC VICTOR, the appropriate USAF/

Marine control and coordination agencies will function in the normal

manner.

8. The charts on pages 4 and 5 show I CTZ organization and air

control relationships.
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CONTROl. RELATIONSHIPS 
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1------'1 CG PROV CORPS ...... ----- .... 
V 

:6: Senior DASC 
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I 
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!, 

1. 
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CONTROL RELATIONSHIPS

MACV MACV CRC/CRP/TAOCTACC
TASE SAIGON

MSQ/TPQ

ABCCC
*

DIVS I CORPS CG I 7AF
(South) ARVN III MAF DASO TUOCS

TACPs
1ST MAW
TADC

CG PROV CORPSDIVS DASC
(North) V VNAFV

TACP TUOCS

* Senior DASC
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INCLOSURE B 

PR.E-PLANNED REQUESTS 

1. Pre-planned reques ts origina~E!, at the lo~.rer levels of command. 

Re'1uests are sent up the chain df command with each level consolidating 

the requests and. establishing priorities on th,~ requested targets • 
. J . 

Specifically, the requests would be dispatched as depicted upon the 

attached chart. (See Chart pg 7) 

2. In the case of Provisional C~rps V the requests would be consolidated 

""i thin the Corps Tactical Operad:ons Center (CTOr.) and sent fan-lard to 

the CC III HAPII ARVN Corps CTOe for overall consolidation and the 

establiS:'lment of priorities for the entire I CTZ. The requl?sts are 

then subvlitted to the }!ACV Tactical Alr Support Element (TAfm) for the 

allocation of strikes. \<Jithln the TASE would be 11arine representatives 

(G-2 and G-3 Air), TNho tvould participate in overall plan{ling and specifi-

cally monitor the requests that originated from M.arine units. 

3. Once the targets are approved and allocated the TASE \o1Quld submit 

them ta the Tactical Air Contr?l Center (TACC), who ~.rould assign 

the targets to appropriate units, es tablish ordnance loads. and time 

over targets (TOTR). Marine officers ",ould be assigned and participate 

in the establi.shment of the flaily Frag Order. Within the TACe every 

effort l-lOuJd be made to have M'arine aircraft support ~!:lrine units. 

T'1e distrihu.tion of the Daily Frag Order ts covered in Inclosure C. 
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INCLOSURE B

PRE-PLANNED REQUESTS

1. Pre-planned requests originate at the lower levels of command.

Requests are sent up the chain of command with each level consolidating

the requests and establishing priorities on the requested targets.

Specifically, the requests would be dispatched as depicted upon the

attached chart. (See Chart pg 7)

2. In the case of Provisional Corps V the requests would be consolidated

within the Corps Tactical Operations Center (CTOC) and sent forward to

the CC III MAF/I ARVN Corps CTOC for overall consolidation and the

establishment of priorities for the entire I CTZ. The requests are

then submitted to the MACV Tactical Air Support Element (TASE) for the

allocation of strikes. Within the TASE would be Marine representatives

(G-2 and G-3 Air), who would participate in overall planning and specifi-

cally monitor the requests that originated from Marine units.

3. Once the targets are approved and allocated the TASE would submit

them to the Tactical Air Control Center (TACC), who would assign

the targets to appropriate units, establish ordnance loads, and time

over targets (TOTs). Marine officers would be assigned and participate

in the establishment of the Daily Frag Order. Within the TACC every

effort would be made to have Marine aircraft support Marine units.

The distribution of the Daily Frag Order is covered in Inclosure C.
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tt PRE-PLANN~D REQUES. 

STRIKE, I RECCE 

i', . , 

CG III MAF/I CORPS ARV'N ..... _____ ... 
CTOC ' 

DIVISION 
ARMY 
MARINE 
ARVN 

N 

, 

DTOC/ 
FSCC 

FSCCI 
FSC, 

7 

DTOCI 
FSCC 

REGT 
BRIGADE 

BN 

FSCC/ 
FSC 
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PRE-PLANNED REQUEST

STRIKE / RECCE

MACV TUOC

TASE TACC TADC

CRC

ABCCC

GROUND ORGs

CG III MAF/I CORPS ARVN
CTOC

PROV CORPS. - V
CTOC

DIVISION DIVISION
ARMY ARMY
MARINE MARINEARVN

DTOC/ DTOC /
FSCC FSCC

REGT REGT
BRIGADE BRIGADE
PROVINCE

FSCC FSCC/
FSC FSC

BN BN

FSCC FSCC/
FSC FSC
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INCWSURE c: 

DAILY FRAG ORDER , 

1. The daily frag order ,.,ill: be prepared by the TACG. The frag 

order v1i11 contain information on' control agencies, timing, targets, 

call signs and ordnance and any p~rtinent instructions pertaining to 

missi.on accomplishment. ~1arine officers will be assigned to the 'fACe 

to !1articipate in frag preparation. ' 

2.. As a nannal practice, every effort will be made to frag Marine 

aircraft against Harine requests. Under emergency situation3 or as 

the situati.on dictates Narine/USAF1VNAF aircraft can be diverted to 

an? unit .. 71 thin I CTZ under the immediate request system. 

3. Upon completion the daily f;rag
i 
order will be dispatched first :in 

the form of a warning order to all,; pertinen t agencies by voice and 

then hy message. 

4. Pertinent portions 'o~ the ~~ily frag orders w'ould be dis tributed to 

all agencies responsible for Strik~/Recce aircraft control, to include ! . 

wings, groups, separate USAF squad~ons. CRC/CRP/TAOC sites, AECeC, 

Tactical Air Support Squadrons (TASS) and HSQ/TPQ sites. The frap; order for all 
t 

-. . 
~1arine units vlOuld be fO,rwarded to ,the l~t MAtJ TADe. I DASC ~~ould receive 

the ~nttre frag for I CTZ and DASC V the frag for Prov Corps V area. Ellch 

DASC ".,01.111'.1 in turn transmit to thefr subordinate control agencies those 

portions of the frag that affect operations within their areas of 

respansibili ty. 
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INCLOSURE C

DAILY FRAG ORDER

1. The daily frag order will be prepared by the TACC. The frag

order will contain information on control agencies, timing, targets,

call signs and ordnance and any pertinent instructions pertaining to

mission accomplishment. Marine officers will be assigned to the TACC

to participate in frag preparation.

2. As a normal practice, every effort will be made to frag Marine

aircraft against Marine requests. Under emergency situations or as

the situation dictates Marine/USAF/VNAF aircraft can be diverted to

any unit within I CTZ under the immediate request system.

3. Upon completion the daily frag order will be dispatched first in

the form of a warning order to all pertinent agencies by voice and

then by message.

4. Pertinent portions of the daily frag orders would be distributed to

all agencies responsible for Strike/Recce aircraft control, to include

wings, groups, separate USAF squadrons, CRC/CRP/TAOC sites, ABCCC,

Tactical Air Support Squadrons (TASS) and MSQ/TPQ sites. The frag order for all

Marine units would be forwarded to the 1st MAW TADC. T DASC would receive

the entire frag for I CTZ and DASC V the frag for Prov Corps V area. Each

DASC would in turn transmit to their subordinate control agencies those

portions of the frag that affect operations within their areas of

responsibility.
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INCLQSURE J) 

IHHEDIATE REQUESTS 

1. Requests for immediate air support may be relayed from the Imvest 

unit aware of the need. 

2. A divert of a preplcmned mis~;ion normally provides fastest response. 

Division TACP/MARDASC continue to, have authority to divert a.ir 
, 

support missions fragged to them.' 

3. If there are no aircraft avai'lable for divert ~·Jithin the division area, 

division TAGP/;<IARDASC ~.,rill relaY/,i:!onfirm request for. immediate air to 

I DASC/DASC VICTOR. 

Ii. I DASC, in coordination "lith ~he adjacent FSCC, has divert authority 

for all aircraft fragged into theI CTZ. DASC VICTOR, in coordination \vith 

adjacent FSCC. has divert authority for aircraft fragged to Provisional 
i 

Corps VICTOR. If none available DASe V Hill request I DASC for divert from 

other are.1.S. I DASC vi~l1 div~rt br scramble alert aircraft as fe::lSihle. 
.!) , ~ 

I . 

If I DASC has none available, it Will go directly to TACe Saigon for 

divert or scramble. In most cases there will be sufficient aircraft 
! 
! 

airborne on missions of lower priority to provide ample resources for 

These r,lill normally. :proyide more rapid response than scramble 
1 . 

di verts. 

ai rcraft. 
.j 

Hhen requirements cann9t be met by diverts from other <lreas. 
I 

. alert ai rcraft wi 11 be scrambled. 

5. ;·lACV-T.A.5E representative will coordinl'lte on '1.'ACC scrambles and 

inter-corps diverts. (See Chart pg 10) 
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INCLOSURE D

IMMEDIATE REQUESTS

1. Requests for immediate air support may be relayed from the lowest

unit aware of the need.

2. A divert of a preplanned mission normally provides fastest response.

Division TACP/MARDASC continue to have authority to divert air

support missions fragged to them.

3. If there are no aircraft available for divert within the division area,

division TACP/MARDASC will relay/confirm request for immediate air to

I DASC/DASC VICTOR.

4. I DASC, in coordination with the adjacent FSCC, has divert authority

for all aircraft fragged into the I CTZ. DASC VICTOR, in coordination with

adjacent FSCC, has divert authority for aircraft fragged to Provisional

Corps VICTOR. If none available DASC y will request I DASC for divert from

other areas. I DASC will divert or scramble alert aircraft as feasible.

If I DASC has none available, it will go directly to TACC Saigon for

divert or scramble. In most cases there will be sufficient aircraft

airborne on missions of lower priority to provide ample resources for

diverts. These will normally provide more rapid response than scramble

aircraft. When requirements cannot be met by diverts from other areas,

alert aircraft will be scrambled.

5. MACV-TASE representative will coordinate on TACC scrambles and

inter-corps diverts. (See Chart pg 10)
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IMMEDIATE; Am REQUESTS 

STRIKE AND RE;CQNNAISSANCE SUPPOR T 

IVISION 
ARVN 

Scramble ... 
-Direct ,.'# 

" Dive5.t .... .,.,. 
,"'" 

,,' "~'t>\e teo", 
r----.., $c"!~ :\.\oc~ 

~~~ \J>..S~ 

:, 

NOTES: 1. 4rf,o'" IS Div;ert Authority for internal air. 
2. Requests go direct to DASC where communication 
permits; intermediate levels monitor; silence means 
consent. 
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IMMEDIATE AIR REQUESTS

STRIKE AND RECONNAISSANCE SUPPORT

MAR TADC
ScrambleTACC
Direct TUOC
Divert

CRC

scramiocated)I DASC
(As

DASC V

DIVISION DIVISION
ARVN ARVN
MARINE MARINE
ARMY ARMY

MAR-DASC MAR-DASC
TACP TACP

REGIMENT REGIMENT
PROVINCE PROVINCE
BRIGADE BRIGADE

TACP TACP

BATTALION BATTALION

TACP TACP

asp is Divert Authority for internal air.NOTES: 1.

2. Requests go direct to DASC where communication
permits; intermediate levels monitor; silence means
consent.
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CONTROL AND COORDINATION PROCEDURES 

1. CRC/CRP/TAOC/ABCCC~ The following arrangement will permit 

rnaximurn. use of availableagerici!es and equipment in controlling the " ,t 

increased air activities in I CTZ'l 

a. Panama eRe (USAF) is qesignated as the senior airspace control-

" 

ling agency for airborne aircraft'in I CT Z. 

b. Waterboy CRP (USAF) wi;ll control airborne aircraft in the 

northern portion of I CTZ (area to be specified) under the overall direction 

of Panama. 

c. Vice Squad TAOC /eRP (USMC) will control airborne aircraft 

in the southern portion of I CT Z (area to be specified) under the overall, 
;, 

direction of Panama. ',I 

d. ABCGC will be employed as a controlling agency for special 

operations when required. When s.o employed it will serve in effect as 

an airborne DASG with functions fil,nd responsibilities to be as prescribed 

by T ACC Saigon. 

2. MSQ/TPQ-lO. MSQ and TPQ-lO procedures will remain essentially 

the same. Sites will be fragged each day for pre -planned strikes by 

T ACC. based upon pre -planned requests and anticipated weather conditions. 

Airborne aircraft will contin~e to be passed to the MSQ/TPQ controllers 

through the appropriate CRC/CRP/TAOC/ABCCC. Immediate strikes 
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SECRET
INCLOSURE E

CONTROL AND COORDINATION PROCEDURES

1. CRC/CRP/TAOC/ABCCC. The following arrangement will permit

maximum use of available agencies and equipment in controlling the

increased air activities in I CTZ:

a. Panama CRC (USAF) is designated as the senior airspace control-

ling agency for airborne aircraft in I CTZ.

b. Waterboy CRP (USAF) will control airborne aircraft in the

northern portion of I CTZ (area to be specified) under the overall direction

of Panama.

c. Vice Squad TAOC/CRP (USMC) will control airborne aircraft

in the southern portion of I CTZ (area to be specified) under the overall

direction of Panama.

d. ABCCC will be employed as a controlling agency for special

operations when required. When so employed it will serve in effect as

an airborne DASC with functions and responsibilities to be as prescribed

by TACC Saigon.

2. MSQ/TPQ-10. MSQ and TPQ-10 procedures will remain essentially

the same. Sites will be fragged each day for pre-planned strikes by

TACC, based upon pre-planned requests and anticipated weather conditions.

Airborne aircraft will continue to be passed to the MSQ/TPQ controllers

through the appropriate CRC/CRP/TAOC/ABCCC. Immediate strikes
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• 
will be handled in a similar manner as pre-planned with aircraft receiving 

target infol'ITlation and controlling agency after becoming airborne. 

MSQ/TPQ will ~eceive target locration and flight mis sion information 

from either the requesting DASC;or TACC • 
. \i· . 

3. Coordination of Naval Gunfir~ .and Ground Artillery. A comparable 
~ 'I : 

and compatible system exists be~een the US Army/USAF and the 
: ~, . 

Marines. Naval gunfire and grotlnd artillery would be controlled and 

coordinated between the Fire Support Coordination Center (FSCC) and 

the DASC at Division level and above, and between the FSCC or PSC 

(Fire Support Coordinator) and the TACP/ALO at subordinate levels. 

At each level the information will. be passed up and down the chain of 
,. 

command, with the DASC /TACP informing appropriate CRC /CRP/TAOC / 

ABCCC and F AC aircraft operating in the area with the intent that all 

aircraft will be ,informed as to location, direction and cLltitude of fire. 

In the placement of strikes .coQrdination will be effected between the 

FSCC /DASC and FSC /TACP depe~dent upon the operating level. 

With respect to pre-planned groUItd or naval gunfire, such information 

will be contained 'within daily frag orders issued to all appropriate 

agencies. 

4. Control Communications. Sev.enth AF in cooperation with III MAF 

will identify additional communications requirements for responsive 

, operational coordination of air op~rations. 
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will be handled in a similar manner as pre-planned with aircraft receiving

target information and controlling agency after becoming airborne.

MSQ/TPQ will receive target location and flight mission information

from either the requesting DASC or TACC.

3. Coordination of Naval Gunfire and Ground Artillery. A comparable

and compatible system exists between the US Army/USAF and the

Marines. Naval gunfire and ground artillery would be controlled and

coordinated between the Fire Support Coordination Center (FSCC) and

the DASC at Division level and above, and between the FSCC or FSC

(Fire Support Coordinator) and the TACP/ALO at subordinate levels.

At each level the information will be passed up and down the chain of

command, with the DASC/TACP informing appropriate CRC/CRP/TAOC/

ABCCC and FAC aircraft operating in the area with the intent that all

aircraft will be informed as to location, direction and altitude of fire.

In the placement of strikes coordination will be effected between the

FSCC/DASC and FSC/TACP dependent upon the operating level.

With respect to pre-planned ground or naval gunfire, such information

will be contained within daily frag orders issued to all appropriate

agencies.

4. Control Communications. Seventh AF in cooperation with III MAF

will identify additional communications requirements for responsive

operational coordination of air operations.

12

SECRET

DECLASSIFIED



1 . 
;::, 

. , 

DECLASSIFIED 

5. Airlift. Marine helicopter a.nd airlift assets will not be affected by 
'j" .--i' " I ." 1.\.; 

this arrangement. RequEi!~~li'(.£h~,:iHHi:ft Will b~: handled in accordance with 
{, ',:,~;, 

current procedures. 

6. Strike/Reece Control ~r()cedq.res. No, significant changes are 

indicated in the launch and airbor;he control procedures from the 'view-

point of aircreVls. Unit operation,s centers (TUOC /TADC) will be 

informed directly by the TACO, appropriate DASC or the Daily Frag 
;? 

Order as to the time of launch, controlling agencies and. when possible. , 

target type and location. After launch aircraft will contact the local 

controlling agency (CRC /CRP /'1" AOC) for flight following and monitoring 

into the target area; initial and subsequent agencies have the capa.bility 

to pass divert inforfilation when r~quired. CRC /CRP /TAOC will pass 

aircraft to the deSignated strike c~ntrol agency. which can be either a 
, 
" 

FAG for visual strikes pr a MSQl~PQ site for radar drop. 
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5. Airlift. Marine helicopter and airlift assets will not be affected by

this arrangement. Requests for airlift will be handled in accordance with

current procedures.

6. Strike/Recce Control Procedures. No significant changes are

indicated in the launch and airborne control procedures from the view--

point of aircrews. Unit operations centers (TUOC/TADC) will be

informed directly by the TAGC, appropriate DASC or the Daily Frag

Order as to the time of launch, controlling agencies and, when possible,

target type and location. After launch aircraft will contact the local

controlling agency (CRC/CRP/TAOC) for flight following and monitoring

into the target area; initial and subsequent agencies have the capability

to pass divert information when required. CRC/CRP/TAOO will pass

aircraft to the designated strike control agency, which can be either a

FAC for visual strikes or a MSQ/TPQ site for radar drop.
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INCLOSURE F 

REPORT PROCEDURES 

, 
1. Timely intelligence, ope~rati<?lls data, and mission results are 

,. 
'c' A' 

essential to ensure effective direction and control of strike and recon-

r·· 
naissance forces and to facilitate:.sound decisions with respect to target 

" . 

base adjustments and strike/re-~trike tirning. 

2. Accordingly, 

a. DASCs will report to 7AF TACG by the most expeditiol1s means 

in as near to real time .as practical Bomb Damage Assessment provided 

by FAGs. 

b. DASCs and strike/reconnaissance units will provide: "Hot" 

Reports of incidents/events not associated with aerial operations when 

such activities occur in assigned areas of responsibility; Aerial Obser- . 

i 
vation Reports and Intelligence Summaries, (DISUM) daily, or more 

I 

frequently as required; and Groul1;~ Fire hcidents as set forth in ' 

GOMUSMACV Directive 381-34 •. 1 

c. Strike and Reconnaissan?~ units will provide Operational Reports 

(OPREPS) 1 through 5 as specifie1 in Enclosure 7 (Operational Reports) 

to CINCPACINST 005440. IE, or~ACAF Manual 55-3 (Commanders 

Operational Reports) as applicable,. 

d. Staff intelligence agencie~.' or reconnaissance units as ;:n.ay be 

. appropriate, will provide IPIRS. C PIRS, SUPIRS and other applicable 

sensor, or imagery, interpretatiop reports for all reconnaissance, perforrned. 

: 14 
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INCLOSURE F

REPORT PROCEDURES

1. Timely intelligence, operations data, and mission results are

essential to ensure effective direction and control of strike and recon-

naissance forces and to facilitate sound decisions with respect to target

base adjustments and strike/re-strike timing.

2. Accordingly,

a. DASCs will report to 7AF TACC by the most expeditious means

in as near to real time as practical Bomb Damage Assessment provided

by FACs.

b. DASCs and strike/reconnaissance units will provide: "Hot"

Reports of incidents/events not associated with aerial operations when

such activities occur in assigned areas of responsibility; Aerial Obser-

vation Reports and Intelligence Summaries (DISUM) daily, or more

frequently as required; and Ground Fire Incidents as set forth in

COMUSMACV Directive 381-34.

C. Strike and Reconnaissance units will provide Operational Reports

(OPREPS) 1 through 5 as specified in Enclosure 7 (Operational Reports)

to CINC PACINST 005440. 1E, or PACAF Manual 55-3 (Commanders

Operational Reports) as applicable.

d. Staff intelligence agencies, or reconnaissance units as may be

appropriate, will provide IPIRS, CPIRS, SUPIRS and other applicable

sensor, or imagery, interpretation reports for all reconnaissance performed.
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3. Reports enumerated in subpara b-d above, will be transmitted

electrically by IMMEDIATE or FLASH precedence as appropriate,

and will include DEPCOMUSMACV/AIR (7AF - TACC) as an action

addressee.
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A I R CONTROL 

SECTION ONE -- A brief summary of the meetings held 
at Headquarters III MAF on 18Jan68 and 20Feb68. 

SECTION TWO -- Reference Materials including documents 
provided for III MAF Reps at above meetings. 
(All message traffic dealing with Air Control is 
contained in a separate "Air Control Message File.") 

SECTION THREE: -- COMUSMACV and CINCPAC correspondence. 
Subj: -Single Management of Strike and Reconnaissance 

Assets 

SECTION FOUR -- CIS MEHO FOR RECORD 16-68 
Subj: Delivery of "Single Management of Strike and 

Reconnaissance Assets" document to III MAF 

CG FMAW MEMO FOR RECORD of 2 May 1968 

Subj: Meeting at PCV on 2 May 1968 
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at Headquarters III MAF on 18Jan68 and 20Feb68.

SECTION TWO -- Reference Materials including documents
provided for III MAF Reps at above meetings.
(All message traffic dealing with Air Control is
contained in a separate "Air Control Message File.")

SECTION THREE -- COMUSMACV and CINCPAC correspondence.
Subj: Single Management of Strike and Reconnaissance

Assets

SECTION FOUR -- C/S MEMO FOR RECORD 16-68
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Reconnaissance Assets" document to III MAF
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Subj: Meeting at PCV on 2 May 1968
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18 JANUARY 1968 

On 18 January 1968, discussions were held at III HAF 
Headquarters with respect to Air Control for Operation 
DURANGO CITY. Attendees were as follows: 

Representing III MAF 

Lieutenant General R. E. CUSHMAN, Jr., CG III MAF 
Major General N. J. ANDERSON, CG 1st MAW 
Brigadier General E. E. ANDERSON, cis III MAF 

Representing 7th Air Force 

General W. W. MOMYER, CDR 7th Air Force 
Major General G. F. BLOOD, DCls Opns 7th Air Force 

-------------------------------------------------------------------
Reference materials provided for the use of the III MAF 

representatives during these discussions were as follows: 

DOCUMENTS (Section II) 

~ Pertinent Extracts from JCS PUB-l (Tab I-A) 
Pertinent Extracts from JCS PUB-2 (Tab I-B) 
Pertinent Extracts from Doctrine for Amphibious 

. Operations (Tab I-C) 
Pertinent Extracts from JCS Paper 2308/299-1 (Tab I-D) 
Marine Corps Position on Air Control (Tab I-:~) 
Proposed Definitions for Inclusion in "Air Space 

~1anagementll Panel (Tab I-E) 
Area Airspace Control Authority (Tab I-S) 
I~xtract Questions from CG FMFPAC msg 172259Z Jan68 (TabilIII) 

MESSAGES (Air Control Message File) 

CG 3d MarDiv l4l526z Jan68 (TS) (Tab 22) 
CG III MAF 1315162 Jan68 (S) (Tab 21) 
COMUSMACV l21110Z Jan68 (TS) (Tab 18) 
CG FiYIFPAC 060245Z Jan68 (Tab 16) 
7th AF 051405'6 Jan68 (TS) (Tab 15) 
COMUSMACV 021205Z Jan68 (Tab 13) 
CG III MAF 02l000l Jan68 (Tab 12) 
CG III MAF 3008542 Dec67 (TS) (Tab 9) 
7th AF 2811457 Dec67 (Tab 7) 
CG III MAF 260542Z Dec67 (Tab 5) 
7th AF 2402452 Dec67 (TS) (Tab 4) 
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18 JANUARY 1968

On 18 January 1968, discussions were held at III MAF
Headquarters with respect to Air Control for Operation
DURANGO CITY. Attendees were as follows:

Representing III MAF

Lieutenant General R. E. CUSHMAN, Jr., CG III MAF
Major General N. J. ANDERSON, CG 1st MAW
Brigadier General E. E. ANDERSON, C/S III MAF

Representing 7th Air Force

General W. W. MOMYER, CDR 7th Air Force
Major General G. F. BLOOD, DC/S Opns 7th Air Force

Reference materials provided for the use of the III MAF
representatives during these discussions were as follows:

DOCUMENTS (Section II)

Pertinent Extracts from JCS PUB-1 (Tab I-A)
Pertinent Extracts from JCS PUB-2 (Tab I-B)
Pertinent Extracts from Doctrine for Amphibious

Operations (Tab I-C)
Pertinent Extracts from JCS Paper 2308/299-1 (Tab I-D)
Marine Corps Position on Air Control (Tab I-E)
Proposed Definitions for Inclusion in "Air Space

Management" Panel (Tab I-E)
Area Airspace Control Authority (Tab I-S)
Extract Questions from CG FMF PA C msg 172259Z Jan68 (Tab IIII)

MESSAGES (Air Control Message File)

-- CG 3d MarDiv 141526% Jan68 (TS) (Tab 22)
CG III MAF 1315162 Jan68 (S) (Tab 21)
COMUSMACV 121110Z Jan68 (TS) (Tab 18)
CG FMF PA C 0602452 Jan68 (Tab 16)
7th AF 0514057 Jan68 (TS) (Tab 15)
COMUSMACV 0212052 Jan68 (Tab 13)
CG III MAF 021000Z Jan68 (Tab 12)
CG III MAF 3008542 Dec67 (TS) (Tab 9)

-- 7th AF 2811457 Dec67 (Tab 7)
CG III MAF 2605422 Dec67 (Tab 5)

-- 7th AF 240245% Dec67 (TS) (Tab 4)
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20 FEBRUARY 11968 

On 20 February 1968, discussions were held at III MAF 
Headquarters with respect to Air Control in Northern I Corp~ 
Tactical Zone. Attendees were as follows: 

Representing III MAF 

Lieutenant General R. E. CUSH1~N, Jr., CG III MAF 
Major General N. J. ANDERSON, CG 1st MAW 
Brigadier General E. E. ANDERSON, ciS III MAF 

Representing 7th Air Force 

General 'ltl. W. MOMYER, CDR 7th Air Force 

-------------------------------------------------------------
Reference materials provided for the use of the III MAF 

representatives during these discussions were as follows: 

DOCUMENTS (Section II) 

Pertinent Extracts from JCS PUB-l (Tab I-A) 
Pertinent Extracts from JCS PUB-2 (Tab I-B) 
Pertinent Extracts from Doctrine for Amphibious 

Operations (I-C) 
Pertinent Extracts from JCS Paper 2308/299-2 (Tab I-D) 
Marine Corps Position on Air Control (I-E) 
Extracted questions from CG FMFPAC msg 17225970 Jan68 (Tab III) 

-- Proposed Air Control Wiring Diagram (Tab VII) 

MESSAGES (Air Control Message File) 

Gen WESTMORELAND 19l239Z Feb68 (Tab 41) 
Gen WESTMORELAND 19l147Z Feb68 (Tab 40) 
CG FMFPAC 190455Z Jan68 (TS) (Tab 29) 
GG III MAF 181352Z Jan68 (S) (Tab 26) 
CG FMFPAC 172259Z Jan68 (S) (Tab 25) 
CINCPAC 242345Z Apr65 (S) (Tab 1) 
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20 FEBRUARY 1968

On 20 February 1968, discussions were held at III MAF
Headquarters with respect to Air Control in Northern I Corps
Tactical Zone. Attendees were as follows:

Representing III MAF

Lieutenant General R. E. CUSHMAN, Jr., CG III MAF
Ma jor General N. J. ANDERSON, CG 1st MAW
Brigadier General E. E. ANDERSON, C/S III MAF

Representing 7th Air Force

General W. W. MOMYER, CDR 7th Air Force

Reference materials provided for the use of the III MAF

representatives during these discussions were as follows:

DOCUMENTS (Section II)

Pertinent Extracts from JCS PUB-1 (Tab I-A)--
Pertinent Extracts from JCS PUB-2 (Tab I-B)
Pertinent Extracts from Doctrine for Amphibious

Operations (I-C)
Pertinent Extracts from JCS Paper 2308/299-2 (Tab I-D)
Marine Corps Position on Air Control (I-E)
Extracted questions from CG FMFPAC msg 172259% Jan68 (Tab III)
Proposed Air Control Wiring Diagram (Tab VII)

MESSAGES (Air Control Message File)

Gen WESTMORELAND 191239Z Feb68 (Tab 41)
Gen WESTMORELAND 1911472 Feb68 (Tab 40)
CG FMFPAC 1904552 Jan68 (TS) (Tab 29)
CG III MAF 181352Z Jan68 (S) (Tab 26)
CG FMF PAC 172259Z Jan68 (S) (Tab 25)
CINCPAC 2423452 Apr65 (S) (Tab 1)
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SECTION TWO 

INDEX TO RED TABS 

I. Pertinent Extracts from JCS Publications 1 and 2 
Doctrine for Amphibious Operations 
Extracts from JCS Paper 2308/299-1 
Marine Corps Position on Air Control 

II. Control of Aircraft in I Corps as Prepared by 
Commander, 7th Air Force 

III. Extracted questions from CG FMFPAC contained in 
CG FMFPAC msg l72259Z Jan68 

IV. 7th Air Force letter to COMUSMACV 
Subj: DURANGO CITY 

V. MACV Disposition Form -- Recommends the meeting 
between Major Generals ANDERSON and BLOOD 
Subj: Development of a joint integrated air control 
plan to support Operation DURANGO CITY 

VI. Major General ANDERSON's memorandum for the record 
dtd 19 January 1968 
Subj: Consolidation of air support resources in ICTZ 

VII. Proposed Air Control Wiring Diagram 
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SECTION TWO

INDEX TO RED TABS

I. Pertinent Extracts from JCS Publications 1 and 2
Doctrine for Amphibious Operations
Extracts from JCS Paper 2308/299-1
Marine Corps Position on Air Control

II. Control of Aircraft in I Corps as Prepared by
Commander, 7th Air Force

III. Extracted questions from CG FMF PAC contained in
CG FMFPAC msg 172259z Jan68

IV. 7th Air Force letter to COMUSMACV
Subj: DURANGO CITY

V. MACV Disposition Form -- Recommends the meeting
between Major Generals ANDERSON and BLOOD
Subj: Development of a joint integrated air control
plan to support Operation DURANGO CITY

VI. Major General ANDERSON's memorandum for the record
dtd 19 January 1968
Subj: Consolidation of air support resources in ICTZ

VII. Proposed Air Control Wiring Diagram
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PART I 

INDEX TO BLUE TABS 

Pertinent Extracts from'JCS PUB-l 

Pertinent Extracts from JCS PUB-2 

Pertinent Extracts from Doctrine for 
Amphibious Operations 

Pertinent Extracts from JCS Paper 2308/299-2 

Marine Corps Position on Air Control 
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PART I

INDEX TO BLUE TABS

Pertinent Extracts from JCS PUB-1 A

Pertinent Extracts from JCS PUB-2 B

Pertinent Extracts from Doctrine for
Amphibious Operations C

Pertinent Extracts from JCS Paper 2308/299-2 D

Marine Corps Position on Air Control E
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PERTINENT EXTRACTS FROH JCS PUB 1 

OPERATIONAL COMMAND--(JCS) Those functions of comm~nd involving the com­
position of subordinate forces, the assignment of tasks, the designation 
of objectives and the authoritative direction necessary to accomplish the 
mission. Operational command should be exercised by the use of the as­
signed normal organizational units through their responsible commanders 
or through the commanders of subordinate forces established by the com­
mander exercising operational comIl1and. It does not include such mat­
ters as administration, discipline, internal organization, and unit 
training, except when a subordinate commander requests assistance. (The 
term. is synonymous with operational control and is uniquely applied to 
the operational control exercised by the commanders of unified and speci­
fied commands over assigned forces in accordance wi. th the National Se­
curity Act of 1947, as amended and revised (10 U.S.C. 124).) 

See also ADMINISTRATIVE CONTROL; CONTROL 

A-I 
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PERTINENT EXTRACTS FROM JCS PUB 1

OPERATIONAL COMMAND- (JCS) Those functions of command involving the com-

position of subordinate forces, the assignment of tasks, the designation
of objectives and the authoritative direction necessary to accomplish the

mission. Operational command should be exercised by the use of the as-

signed normal organizational units through their responsible commanders
or through the commanders of subordinate forces established by the com-
mander exercising operational command. It does not include such mat-
ters as administration, discipline, internal organization, and unit

training, except when a subordinate commander requests assistance. (The
term is synonymous with operational control and is uniquely applied to
the operational control exercised by the commanders of unified and speci-
fied commands over assigned forces in accordance with the National Se-

curity Act of 1947, as amended and revised (10 U.S.C. 124).)

See also ADMINISTRATIVE CONTROL; CONTROL
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PERTINENT EXTRACTS FROM JCS PUB-2 

20303. Collateral Functions of the Navy and the Marine Corps 

To train forces: 

a. To interdict enemy land and air power and communications through 
operations at sea. 

b. To conduct close air and naval support for land operations. 
c. To furnish aerial photography for cartographic purposes. 
d. To be prepared to participate in the over-all effort, as directed. 
e. To establish military government, as directed, pending transfer 

of this responsibility to other authority. 
30201. Definitions 

b. Operational Conmland. Those functions of conmand involving the 
composition of subordinate forces, the assignment of tasks, the designa­
tion of objectives and the authoritative direction necessary to accomplish 
the mission. Operational COmDland should be exercised by the use of the 
assigned normal organizational units through their responsible commanders 
or through the commanders of subordinate forces established by the com­
mander exercising operational command. It does not include such matters 
as administration, discipline, internal organization, and unit training, 
except when a subordinate commander requests assistance. (The term is 
synonymous with OPERATIONAL CONTROL and is uniquely applied to the oper­
ational control exercised by the commanders of unified and specified com­
mands over assigned forces in accordance with the National Security Act 
of 1947, as amended and revised (10 U.S.C. 124). (See paragraphs 30202 
and 30203 for specific guidance.) 
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PERTINENT EXTRACTS FROM JCS PUB-2

20303. Collateral Functions of the Navy and the Marine Corps

To train forces:

a. To interdict enemy land and air power and communications through

operations at sea.
b. To conduct close air and naval support for land operations.
C. To furnish aerial photography for cartographic purposes.
d. To be prepared to participate in the over-all effort, as directed.
e. To establish military government, as directed, pending transfer

of this responsibility to other authority.
30201. Definitions

b. Operational Command. Those functions of command involving the

composition of subordinate forces, the assignment of tasks, the designa-
tion of objectives and the authoritative direction necessary to accomplish
the mission. Operational Command should be exercised by the use of the

assigned normal organizational units through their responsible commanders
or through the commanders of subordinate forces established by the com-
mander exercising operational command. It does not include such matters
as administration, discipline, internal organization, and unit training,

except when a subordinate commander requests assistance. (The term is

synonymous with OPERATIONAL CONTROL and is uniquely applied to the oper-
ational control exercised by the commanders of unified and specified com-

mands over assigned forces in accordance with the National Security Act

of 1947, as amended and revised (10 U.S.C. 124). (See paragraphs 30202
and 30203 for specific guidance.)
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30256. Operational Control Within a Joint Task Force 

The commander of a joint task force will exercise operational con­
trol in accordance with the provision of 3020lc (above), and will in 
addition exercise logistic control to the extent indicated :in paragraph 
30257. 

30281. Definition and Scope of Authority 

A Coordinating Authority is a commander or individual assigned re­
sponsibility for coordinating specific functions or activities involving 
forces of two or more Services, or two or more forces of the same Service. 
He has the authority to require consultation between the agencies involved 
but does not have the authority to compel agreement. In the event he is 
unable to obtain essential agreement, he shall refer the matter to the 
appointing authority. 

30282. When a Coordinating Authority is Applicable 

A Coordinating Authority is more applicable to planning and similar 
activities than tooperations. It is useful when it is desired tocoordi­
nate two or more agencies for a special common task without disturbing 
normal organizational relationships in other matters. 

30283. Joint Force Not Implied 

Designa,tion of a Coordinating Authority does not establish a joint 
force • 
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30256. Operational Control Within a Joint Task Force

The commander of a joint task force will exercise operational con-
trol in accordance with the provision of 30201c (above), and will in
addition exercise logistic control to the extent indicated in paragraph
30257.

30281. Definition and Scope of Authority

A Coordinating Authority is a commander or individual assigned re-

sponsibility for coordinating specific functions or activities involving
forces of two or more Services, or two or more forces of the same Service.
He has the authority to require consultation between the agencies involved
but does not have the authority to compel agreement. In the event he is
unable to obtain essential agreement, he shall refer the matter to the

appointing authority.

30282. When a Coordinating Authority is Applicable

A Coordinating Authority is more applicable to planning and similar
activities than tooperations. It is useful when it is desired to coordi-
nate two or more agencies for a special common task without disturbing
normal organizational relationships in other matters.

30283. Joint Force Not Implied

Designation of a Coordinating Authority does not establish a joint
force.
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PERTINENT EXTRACTS FROM DOCTRINE FOR AMPHIBIOUS OPERATIONS 
280. AIRSPACE CONTROL DURING OPERATIONS -c. To ensure unity of effort in overall air operations, the amphibious 
task force commander will coordinate air operations within the defined 
airspace as necessary, with the commander responsible for airspace con­
trol in the surrounding area. At the termination of the amphibious 
assault operation, the amphibious task force will be dissolved, the as­
signed airspace will be disestablished, and the airspace control will 
normally be exercised in accordance with doctrine for control of air­
space over the combat zone by the airspace for that area. 

290. TRANSFER OF CONTROL OF FUNCTIONS 

As conditions warrant and as coordination agencies are established 
ashore, the amphibious task force commander passes control of gunfire 
and missile support to the landing fo rce commander. At the discretion 
of the amphibious task force conmander, control of air operations in the 
amphibious objective area is passed to the landing force commander ashore 
Who has the capability to control such operations (See Article 737) • 
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PERTINENT EXTRACTS FROM DOCTRINE FOR AMPHIBIOUS OPERATIONS

280. AIRSPACE CONTROL DURING OPERATIONS
c. To ensure unity of effort in overall air operations, the amphibious
task force commander will coordinate air operations within the defined

airspace as necessary, with the commander responsible for airspace con-

trol in the surrounding area. At the termination of the amphibious
assault operation, the amphibious task force will be dissolved, the as-

signed airspace will be disestablished, and the airspace control will

normally be exercised in accordance with doctrine for control of air-

space over the combat zone by the airspace for that area.

290. TRANSFER OF CONTROL OF FUNCTIONS

As conditions warrant and as coordination agencies are established

ashore, the amphibious task force commander passes control of gunfire
and missile support to the landing force commander. At the discretion
of the amphibious task force commander, control of air operations in the

amphibious objective area is passed to the landing force commander ashore

who has the capability to control such operations (See Article 737).
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• 731. BASIC ELEMENTS OF AIR SUPPORT PLANNING 

(6) Transfer of Airspace Control. Plans must provide for the orderly 
transfer of airspace control throughout the amphibiOUS operation. The 
following are the transfer operations which, if required, must be the sub­
ject of detailed planning (See Articles 290, 737, and 738): 

(a) From the area airspace control authority of the Joint Force 
commander exercising control over the combat zone in which the amphibious 
objective area is located (see Doctrine for Airspace Control Over the 
Land Combat Zone) to the advance force conunander of the amphibious task 
force. 

(b) From the advance force commander to the cunphibious task 
force commander. 

(c) From the amphibious task force commander to the landing force 
commander or other commander ashore. 

(d) From the amphibious task force to the area airspace control 
authority of the appropriate joint force commander on termination of the 
amphibious operation. 
732. AIR PLAN 
=== (4) Air Control and Warning. Comprehensive plans for aircraft con­
trol and air warning for the amphibious task force are prepared, including 
prOVisions for the echeloning of landing force air control organizations 
ashore. 

(5) Air Delivery of Supplies. The basic requirements for air deli­
very of supplies are established by the landing force commander. Air 
support plans contain prOVisions for their delivery. 

(6) Troop Carrier Operations. If the tactical plan involves the 
movement of troops into the combat area by air 'trarisport-',t thiLland~ng 
force commander translates the tactical plan into a general statement 
of aircraft requirements by type for inclusion in his comprehensive 
request for air support. 
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731. BASIC ELEMENTS OF AIR SUPPORT PLANNING

(6) Transfer of Airspace Control. Plans must provide for the orderly
transfer of airspace control throughout the amphibious operation. The

following are the transfer operations which, if required, must be the sub-

ject of detailed planning (See Articles 290, 737, and 738):

(a) From the area airspace control authority of the Joint Force
commander exercising control over the combat zone in which the amphibious

objective area is located (see Doctrine for Airspace Control Over the

Land Combat Zone) to the advance force commander of the amphibious task
force.

(b) From the advance force commander to the amphibious task
force commander.

(c) From the amphibious task force commander to the landing force
commander or other commander ashore.

(d) From the amphibious task force to the area airspace control

authority of the appropriate joint force commander on termination of the
amphibious operation.
732. AIR PLAN

(4) Air Control and Warning. Comprehensive plans for aircraft con-
trol and air warning for the amphibious task force are prepared, including
provisions for the echeloning of landing force air control organizations
ashore.

(5) Air Delivery of Supplies. The basic requirements for air deli-

very of supplies are established by the landing force commander. Air
support plans contain provisions for their delivery.

(6) Troop Carrier Operations. If the tactical plan involves the

movement of troops into the combat area by air transport, the landing
force commander translates the tactical plan into a general statement
of aircraft requirements by type for inclusion in his comprehensive
request for air support.
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• 737. CONTROL OF AIR OPERATIONS ==== 
(4) Shift of Control Responsibility. Air control facilities are es­

tablished ashore that parallel those of the amphibious task force commander 
and of attack group commanders when such groups are formed. The elements 
of the tactical air control system ashore are initially in a standby status 
monitoring all air control circuits. When ashore control facilities are 
complete, the amphibious task force commander, while retaining overall 
responsibility for the amphibious assault, will at his discretion pass 
control of air operations in the amphibious objective area to the landing 
force commander or to an appropriate commander ashore who has the capa­
bility to control such operations. To facilitate an orderly passage of 
control, specific control functions may be progressively passed as control 
facilities ashore become operational. After passage of control ashore, 
the afloat control centers continue to monitor air circuits in a standby 
status, ready to assume control in the event of an emergency ashore. 

738 SHIFT OF AIRSPACE CONTROL ON TERMINATION OF THE AMPHIBIOUS OPERATION 

a. Air support planning must provide for an orderly transition of 
airspace control from the amphibious task force on termination of the 
amphibious operation. At the termination of the amphibious assault, the 
amphibious task force will be dissolved, the assigned airspace will be 
disestablished, and the responsibility for "airspace-control, II defined 
as coordination, intergration, and regulation of airspace, normally 
will be exercised by the Air Force component commander through a joint 
air operations arrangement for the joint force commander. The initiating 
directive will indicate whether airspace control is to be reassumed by 
the unified commander, aSSigned to a joint force commander exercising 
airspace control in an adjacent area, or established: by;·a joint force 
commander engaged in follow-up operations. In any event planning must 
include consideration of those steps required to provide for assumption 
of airspace control in accordance with the doctrine for airspace control 
over the land combat zone. 
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737. CONTROL OF AIR OPERATIONS

(4) Shift of Control Responsibility. Air control facilities are es-
tablished ashore that parallel those of the amphibious task force commander
and of attack group commanders when such groups are formed. The elements
of the tactical air control system ashore are initially in a standby status
monitoring all air control circuits. When ashore control facilities are
complete, the amphibious task force commander, while retaining overall
responsibility for the amphibious assault, will at his discretion pass
control of air operations in the amphibious objective area to the landing
force commander or to an appropriate commander ashore who has the capa-
bility to control such operations. To facilitate an orderly passage of

control, specific control functions may be progressively passed as control
facilities ashore become operational. After passage of control ashore,
the afloat control centers continue to monitor air circuits in a standby
status, ready to assume control in the event of an emergency ashore.

738 SHIFT OF AIRSPACE CONTROL ON TERMINATION OF THE AMPHIBIOUS OPERATION

a. Air support planning must provide for an orderly transition of
airspace control from the amphibious task force on termination of the
amphibious operation. At the termination of the amphibious assault, the
amphibious task force will be dissolved, the assigned airspace will be
disestablished, and the responsibility for "airspace-control," defined
as coordination, intergration, and regulation of airspace, normally
will be exercised by the Air Force component commander through a joint
air operations arrangement for the joint force commander. The initiating
directive will indicate whether airspace control is to be reassumed by
the unified commander, assigned to a joint force commander exercising
airspace control in an adjacent area, or established by a joint force
commander engaged in follow-up operations. In any event planning must
include consideration of those steps required to provide for assumption
of airspace control in accordance with the doctrine for airspace control
over the land combat zone.
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• 
PERTINENT EXTRACTS FROM JCS PAPER 2308/299-1 

2. The Joint Chiefs of Staff have considered and resolved certain 
air control matters in JCS 2308/299-2. 

a. Airspace control is defined in paragraph \c£:of::,~~f~liftions below. 

b. Normally the responsibility for airspace control will be exercised 
over the land combat zone by the Air Force Component Commander th~ugh a 
joint air operations arrangement for the joint force commander. 

c. The airspace control system established must accomodate block 
airspace and/or sectors of responsibility needed for operation and control 
of aerial vehicles organic to each Service. Control of aircraft should 
make maximum use of Service control elements and capabilities. 

DEFINITION 

a. Operational Control. (Command) This involves the span of control 
that an organizational commander exercises over his organic and attached 
units. 

b. Control of Air Operations. This involves the authority to approve, 
disapprove, deny or delay air support activities. Such authority in joint 
operations is vested in the Joint Force Commander. In its simplest terms 
it is "mission control." 

c. Airspace Control. A Ilservice" which coordinates, integrates, and 
regulates the use of airspace over a defined area. This control does not 
include the authority to approve, disapprove, deny or delay air operations. 

d. A tenn loosely used, and wi. thout any definition is "air control." 
It combines elements of all of the above to describe various situations, 
and thus leads to confusion and misunderstanding. 
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PERTINENT EXTRACTS FROM JCS PAPER 2308/299-1

2. The Joint Chiefs of Staff have considered and resolved certain
air control matters in JCS 2308/299-2.

a. Airspace control is defined in paragraph c. of Definitions below.

b. Normally the responsibility for airspace control will be exercised
over the land combat zone by the Air Force Component Commander through a

joint air operations arrangement for the joint force commander.

C. The airspace control system established must accomodate block

airspace and/or sectors of responsibility needed for operation and control

of aerial vehicles organic to each Service. Control of aircraft should
make maximum use of Service control elements and capabilities.

DEFINITION

a. Operational Control. (Command) This involves the span of control

that an organizational commander exercises over his organic and attached
units.

b. Control of Air Operations. This involves the authority to approve,
disapprove, deny or delay air support activities. Such authority in joint
operations is vested in the Joint Force Commander. In its simplest terms
it is "mission control."

C. Airspace Control. A "service" which coordinates, integrates, and

regulates the use of airspace over a defined area. This control does not
include the authority to approve, disapprove, deny or delay air operations.

d. A term loosely used, and without any definition is "air control."
It combines elements of all of the above to describe various situations,
and thus leads to confusion and misunderstanding.
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MARINE CORPS POSITION ON AIR CONTROL 

Proposed definitions for inclusion in "Air Space Management" panel 

Block Airspace 

A geographic area of airspace organization, normally with defined 
boundaries and a verticallimit established by a COORDINATING ALTITUDE, 
within which a commander has responsibility for airspace control and 
control of air operations. It is established on as permanent a basis 
as possible by the commander of a joint/unified command to facilitate 
maximum freedom of employment or organic aircraft. It is coordinated 
with and integrated in the joint/unified command area airspace control 
system to effect unity of airspace control throughout the combat zone. 

Sector of Responsibility 

A geographic area of airspace organization, nor.mally defined by 
lateral boundaries, within which a commander has responsibility for air~ 
space control and control of air operations. It is established on as 
permanent a basis as possible by the commander of a joint/unified command 
to facilitate freedom of employment of organic aircraft. It is coordina­
ted with and integrated into the joint/unified command area airspace con­
trol system to effect unity of airspace control throughout the combat 
zone • 
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MARINE CORPS POSITION ON AIR CONTROL

Proposed definitions for inclusion in "Air Space Management" panel

Block Airspace

A geographic area of airspace organization, normally with defined
boundaries and a verticallimit established by a COORDINATING ALTITUDE,
within which a commander has responsibility for airspace control and

control of air operations. It is established on as permanent a basis
as possible by the commander of a joint/unified command to facilitate
maximum freedom of employment or organic aircraft. It is coordinated
with and integrated in the joint/unified command area airspace control

system to effect unity of airspace control throughout the combat zone.

Sector of Responsibility

A geographic area of airspace organization, normally defined by
lateral boundaries, within which a commander has responsibility for air=

space control and control of air operations. It is established on as

permanent a basis as possible by the commander of a joint/unified command
to facilitate freedom of employment of organic aircraft. It is coordina-
ted with and integrated into the joint/unified command area airspace con-
trol system to effect unity of airspace control throughout the combat
zone.

E-1

DECLASSIFIED



\ 

DECLASSIFIED 

• • 
~ AREA AIRSPACE CONTROL AUTHORITY 

• 

a. Within a unified command the unified commander establishes the 
boundaries within which airspace control is to be exercised; provides 
the general priorities and restraints to be applied, with due regard for 
the requirements of all users of the airspace; and resolves differences 
that cannot otherwise be agreed upon by the Service component commanders 

. concerned. 

b. For joint operations in an overseas combat zone the unified com­
mander ordering the conduct of combat operations will normally assign to 
the commander of the joint force an area of defined proportions. Unless 
otherwise limited by his tenns of reference the joint force commander will 
exercise airspace control within this area. 

c. Normally, airspace control will be exercised for the joint force 
commander by the Air Force component commander at the appropriate level . 
through jOint air operations arrangements. The conmmnder designated to 
establish and operate the airspace control system will hereafter be. des­
cribed as the Airspace Control Authority of the appropriate level. Re­
presentation from other Service components involved will be provided, 
as appropriate to the airspace control authority. 

d. The mission of the airspace control authority, subject to the 
approval of the joint force conm~nder, is to coordinate, integrate and 
regulate the use of airspace and the flow of air traffic, and to formu­
late policies and procedures for the employment of all available means 
of air traffic regulations. The airspace control authority will operate 
the airspace control system to accomodate: 

(1) Air defense. 

(2) Block airspace and/or sectors of responsibility needed for 
operation and control of aerial vehicles organic to each Service. 

(3) Control of aircraft engaged in all types of missions, making 
maximum use of Service control elements and capabilities. 

(4) Integrating the airspace requirements of all pre-planned 
aerial operations. 

(5) Assignment of airspace under other than pre-planned oper­
ations to accomodate the requirements of all forces. 

(6) Regulation of air traffic so as to preclude interference 
between various aerial missions. 

e. The joint force commander will coordinate air operations within 
the defined airspace, as necessary, with the commander responsible for 
airspace control in contiguous areas • 
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AREA AIRSPACE CONTROL AUTHORITY

a. Within a unified command the unified commander establishes the
boundaries within which airspace control is to be exercised; provides
the general priorities and restraints to be applied, with due regard for
the requirements of all users of the airspace; and resolves differences
that cannot otherwise be agreed upon by the Service component commanders
concerned.

b. For joint operations in an overseas combat zone the unified com-
mander ordering the conduct of combat operations will normally assign to
the commander of the joint force an area of defined proportions. Unless
otherwise limited by his terms of reference the joint force commander will
exercise airspace control within this area.

c. Normally, airspace control will be exercised for the joint force
commander by the Air Force component commander at the appropriate level
through joint air operations arrangements. The commander designated to
establish and operate the airspace control system will hereafter be des-
cribed as the Airspace Control Authority of the appropriate level. Re-

presentation from other Service components involved will be provided,
as appropriate to the airspace control authority.

d. The mission of the airspace control authority, subject to the
approval of the joint force commander, is to coordinate, integrate and
regulate the use of airspace and the flow of air traffic, and to formu-
late policies and procedures for the employment of all available means
of air traffic regulations. The airspace control authority will operate
the airspace control system to accomodate:

(1) Air defense.

(2) Block airspace and/or sectors of responsibility needed for
operation and control of aerial vehicles organic to each Service.

(3) Control of aircraft engaged in all types of missions, making
maximum use of Service control elements and capabilities.

(4) Integrating the airspace requirements of all pre-planned
aerial operations.

(5) Assignment of airspace under other than pre-planned oper-
ations to accomodate the requirements of all forces.

(6) Regulation of air traffic so as to preclude interference
between various aerial missions.

e. The joint force commander will coordinate air operations within
the defined airspace, as necessary, with the commander responsible for
airspace control in contiguous areas.
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MARINE CORPS POSITION ON AIR CONTROL 

3. Marine Corps Policies in this matter are: 

a. It is the policy of the CMC that control of Marine 
Corps Aircraft is exercised through the Marine Corps Air 
Command and Control System after the passage of control 
ashore in an amphibious operation and in other tactical environments 
not involving amphibious operations. 

b. In amphibious operations, control of air operations is a respon­
sibility of the Commander, Amphibious Task Force, who exercises this 
control prior to the passage of control ashore through his Tactical Air 
Officer in accordance with the doctrine established in Doctrine for Am­
phi bi ou s Ope ra ti ons~LEM 01). 

c. When a Marine Corps air-ground team is employed ashore following 
the termination of an amphibious operation, the air element forms an in­
tegral portion of the combined arms team, and is under the command of 
the Marine Corps air-ground team commander. This Marine Air Command and 
Control System is controlled by the Marine Corps air-ground commander 
through his Tactical Air Commander in accordance with current doctrine 
for operations. 

d. Integration of Service tactical air control sys terns is '\:Jest': ·e·:ffec­
ted through the assigpment of block airspace and/or sectors of responsi­
bility within which authority for control of aerial vehicles organic to 
each service and/or belonging to other Services can be delegated. The 
airspace control system established by the unified/joint force'commander 
will coordinate and integrate the capabilities of the Service airspace 
control system to effect unity of airspace control effort throughout 
the unified/joint force combat zone. This is in accordance with the de­
cision indicated in 2c above. 

e. Plans for the employment of a Marine Corps air-ground organiza­
tion will provide for a sector of responsibility to be assigned to the 
Marine Corps force within which the Marine Corps Commander will exercise 
control of all air operations • 
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MARINE CORPS POSITION ON AIR CONTROL

3. Marine Corps Policies in this matter are:

a. It is the policy of the CMC that control of Marine

Corps Aircraft is exercised through the Marine Corps Air
Command and Control System after the passage of control
ashore in an amphibious operation and in other tactical environments
not involving amphibious operations.

b. In amphibious operations, control of air operations is a respon-
sibility of the Commander, Amphibious Task Force, who exercises this
control prior to the passage of control ashore through his Tactical Air
Officer in accordance with the doctrine established in Doctrine for Am-

phibious Operations (LEM 01).

C. When a Marine Corps air-ground team is employed ashore following
the termination of an amphibious operation, the air element forms an in-

tegral portion of the combined arms team, and is under the command of
the Marine Corps air-ground team commander. This Marine Air Command and
Control System is controlled by the Marine Corps air-ground commander

through his Tactical Air Commander in accordance with current doctrine
for operations.

d. Integration of Service tactical air control systems is best effec-
ted through the assignment of block airspace and/or sectors of responsi-
bility within which authority for control of aerial vehicles organic to
each service and/or belonging to other Services can be delegated. The
airspace control system established by the unified/joint force commander
will coordinate and integrate the capabilities of the Service airspace
control system to effect unity of airspace control effort throughout
the unified/joint force combat zone. This is in accordance with the de-
cision indicated in 2c above.

e. Plans for the employment of a Marine Corps air-ground organiza-
tion will provide for a sector of responsibility to be assigned to the
Marine Corps force within which the Marine Corps Commander will exercise
control of all air operations.
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CONTROL OF AIRCRAFT IN I CORPS 

as prepared by 

COMMANDER 

SEVENTH AIR FORCE 

DECLASSIFIED 

DECLASSIFIED

CONTROL OF AIRCRAFT IN I CORPS

as prepared by

COMMANDER

SEVENTH AIR FORCE

DECLASSIFIED



DECLASSIFIED 

PART II 

INDEX TO BLUE TABS 

A. General MOMYER's memo to CG III MAF dtd 22Feb68 

B. General WESTMORELAND's memo to CG III MAF 
Subj: Air Control Coordination 

C. Part I: Organization and Command Relations 

D. Part II: Pre-Planned Requests 

E. Part III: Daily Frag Order 

F. Part IV: Immediate Request 

G. Part V: Control and Coordination Procedures 

H. Part VI: Report Procedures 

I. General MOMYER's memo to General WESTMORELAND 
dtd 22Feb68 

" 

DECLASSIFIED 

DECLASSIFIED

PART II

INDEX TO BLUE TABS

A. General MOMYER's memo to CG III MAF dtd 22Feb68

B. General WESTMORELAND's memo to CG III MAF
Subj: Air Control Coordination

C. Part I: Organization and Command Relations

D. Part II: Pre-Planned Requests

E. Part III: Daily Frag Order

F. Part IV: Immediate Request

G. Part V: Control and Coordination Procedures

H. Part VI: Report Procedures

I. General MOMYER's memo to General WESTMORELAND
dtd 22Feb68

DECLASSIFIED



DECLASSIFIED 

• 8ELlt~'r. 
DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS SEVENTH AIR FORCE (PACAn 

APO SAN FRANCISCO 96307 

22 Feb 1968 

MEMORANDUM FOR LT GEN CUSHMAN, CG ITr MAF 

SUBJECT: Control of Aircraft in I Corps 

1. r have asked Col Brett and Col Braswell from my staff to personally 
carry my plan to your headquarters so they can review with you or your 
staff the adjustments made as a result of our discussions on 20 Feb 1968. 
That is the implementing plan I am submitting to Gen Westmoreland as 
directed. I indicated that I would give you a copy for your comments. 
Als 0, a copy of my report of our visit and brie:(ing on 20 Feb 1968 is 
attached for your reference. 

2. When attachments are withdrawn or not attached, the classification 
of this correspondence is changed to UNCLASSIFIED. 

1vY~ !:jM~. USAF 2 Atch e) Commander 1. Plan (S) (l cy) 
2. Memo to Gen Westmoreland, 

.22 Feb 1968 (S) (1 cy) 
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS SEVENTH AIR FORCE (PACAF)

APO SAN FRANCISCO 96307

SAUDI22 Feb 1968

MEMORANDUM FOR LT GEN CUSHMAN, CG III MAF

SUBJECT: Control of Aircraft in I Corps

I have asked Col Brett and Col Braswell from my staff to personally1.

carry my plan to your headquarters so they can review with you or your
staff the adjustments made as a result of our discussions on 20 Feb 1968.

That is the implementing plan I am submitting to Gen Westmoreland as

directed. I indicated that I would give you a copy for your comments.

Also, a copy of my report of our visit and briefing on 20 Feb 1968 is

attached for your reference.

2. When attachments are withdrawn or not attached, the classification
of this correspondence is changed to UNCLASSIFIED.

William
Whummy 2 AtchWILLIAM W. MOMYER, General, USAF

1. Plan (S) (1 cy)Commander
2. Memo to Gen Westmoreland,
22 Feb 1968 (S) (1 cy)
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COMUSMACV 

SUBJECT: Air Control Coordination (U) 

TO: CG In MAF 

1. (5) Because of the increased deployment of Army forces to I 

Corps area, the concentration of air effort in support of all ground forces 

being deployed, and the overriding requirement to maintain the flexibility 

to concentrate this effort as directed by the enemy threat, I have concluded 

that it is of paramount importance to achieve a single manager for control 

of tactical air resources. Consequently, I have decided to charge my 

Deputy Commander for Air with the responsibility for coordinating and 

directing the air effort throughout Vietnam to include I Corps and the 

extended battle area. He is responsible for seeing to it that the air effort 

is applied in the most effective manner in furtherance of the MACV mission. 

2. (S) You will make available to my Deputy Commander for Air the 

following air assets for mission direction: 

a. Strike aircraft. 

b. Reconnaissance aircraft. / 
c. Tactical air control system as/required. 

He will be responsible for fragging and operational direction of these air 

assets wi th all other available assets now under his control to meet the 

daily operational requirements of all forces in I CT Z. Consistent with the 

tactical situation, Marine aircraft will be fragged by him through the 

appropriate DASC to support Marine ground units. In the joining together 
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COMUSMACV

SUBJECT: Air Control Coordination (U)

TO: CG III MAF

1. (S) Because of the increased deployment of Army forces to I

Corps area, the concentration of air effort in support of all ground forces

being deployed, and the overriding requirement to maintain the flexibility

to concentrate this effort as directed by the enemy threat, I have concluded

that it is of paramount importance to achieve a single manager for control

of tactical air resources. Consequently, I have decided to charge my

Deputy Commander for Air with the responsibility for coordinating and

directing the air effort throughout Vietnam to include I Corps and the

extended battle area. He is responsible for seeing to it that the air effort

is applied in the most effective manner in furtherance of the MACV mission.

2. (S) You will make available to my Deputy Commander for Air the

following air assets for mission direction:

a. Strike aircraft.

b. Reconnaissance aircraft.

C. Tactical air control system as required.

He will be responsible for fragging and operational direction of these air

assets with all other available assets now under his control to meet the

daily operational requirements of all forces in I CTZ. Consistent with the

tactical situation, Marine aircraft will be fragged by him through the

appropriate DASC to support Marine ground units. In the joining together
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tit of the two tactical air control systern.s to insure continuity of control of 

air operations, the integrity of the Marine tactical contr.ol system shall 

be preserved. Marine helicopters and airlift assets will remain responsive 

to the direction of the I MAW. 

3. (S) I expect you to provide my Deputy Corrunander for Air with the 

following: 

a. G-2 and G-3 air representation in the MACV TASE to establish ,/' 

priority of effort between corps. 
/ 

Also, personnel to augment the TACC andv 

appropriate DASC s. 

b. Daily status report of availability of aircraft for fragging. 

c. Mis sion reports. 

d. Such officers as you see necessary for planning special allied 

or combined air operations. 

4. (S) The attachment reflects the organization of forces in I CTZ 

and describes air control and coordination arrangements. Additionally, 

a description of the reporting procedures is included. 

Encl 
Air Cont Coord 
Arrangements 

WILLIAM C. WESTMORELAND 
General, USA 
COMUSMACV 
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of the two tactical air control systems to insure continuity of control of

air operations, the integrity of the Marine tactical control system shall

be preserved. Marine helicopters and airlift assets will remain responsive

to the direction of the I MAW.

3. (S) I expect you to provide my Deputy Commander for Air with the

following:

a. G-2 and G-3 air representation in the MACV TASE to establish

priority of effort between corps. Also, personnel to augment the TACC and

appropriate DASCs.

b. Daily status report of availability of aircraft for fragging.

C. Mission reports.

d. Such officers as you see necessary for planning special allied

or combined air operations.

4. (S) The attachment reflects the organization of forces in I CTZ

and describes air control and coordination arrangements. Additionally,

a description of the reporting procedures is included.

WILLIAM C. WESTMORELANDEncl
General, USAAir Cont Coord
COMUSMACVArrangements
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PART I 

ORGANIZATION AND COMMAND RELATIONS 

1. US/ARVN forces in northern I Corps are organized in a provisional 

Corps (designated Provisional Corps Bravo for present purposes) under 

command/control of a US Corps Commander (US Army). Included are 

the following divisions: lOlst Airborne, 1st Air Cavalry, 3d Marine, 

/. 1st ARVN. The Corps Commander is responsible to CG ill MAF, who 
J 

(' I : • 

( '\J" .:.: • -
V • 

) 

is overall US Commander in I Corps. Relationship between CG III MAF 

and CG I Corps (ARVN) remains unchanged. 

2. CG III MAF /CG 1 st Corps (ARVN) exercise direct command/control ----- -

over remaining US/ARVN/FWMAF in I Corps, functioning in effect as 
~ 

Corps Commander for these units (1st Marine Division, America1 

Division, 2d ARVN Division, 2d ROK Marine Brigade). 

3. The DaNang DASC (I DASC), appropriately expanded and with Marine 

personnel included, will serve as overall coordinating agency for all 

air support in I CTZ. A combined DASC (designated DASC Bravo) will 

be formed to coordinate air support of Provisional Corps B and will 

function under the overall coordinating authority of I DASC while having 

certain authorizations for control and coordination as sub sequently 

described", Eacb Marine division will retain its DASG, which will ) " 

be subordinate to I DASC (1st Mar Div) or DASC B (3d Mar Div). /' 

4. In integrating Marine aviation into the overall control organization, 

the capabilities of the Marine Tactical Air Control System will be 

DECLASSIFIED 

DECLASSIFIED

SEOME
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ORGANIZATION AND COMMAND RELATIONS

1. US/ARVN forces in northern I Corps are organized in a provisional

Corps (designated Provisional Corps Bravo for present purposes) under

command/control of a US Corps Commander (US Army). Included are

the following divisions: 101st Airborne, 1st Air Cavalry, 3d Marine,

1st ARVN. The Corps Commander is responsible to CG III MAF, who

is overall US Commander in I Corps. Relationship between CG III MAF

and CG I Corps (ARVN) remains unchanged.

2. CG III MAF/CG 1st Corps (ARVN) exercise direct command/control

over remaining US/ARVN/FWMAF in I Corps, functioning in effect as

Corps Commander for these units (1st Marine Division, Americal

Division, 2d ARVN Division, 2d ROK Marine Brigade).

3. The DaNang DASC (I DASC), appropriately expanded and with Marine

personnel included, will serve as overall coordinating agency for all

air support in I CTZ. A combined DASC (designated DASC Bravo) will

be formed to coordinate air support of Provisional Corps B and will

function under the overall coordinating authority of I DASC while having

certain authorizations for control and coordination as subsequently

We
described. Each Marine division will retain its DASC, which will

be subordinate to I DASC (1st Mar Div) or DASC B (3d Mar Div).

4. In integrating Marine aviation into the overall control organization,

the capabilities of the Marine Tactical Air Control System will be
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f'ull.y exploited. Coordination of effort will be achieved by the assignment 

e of Marine personnel to the MACV TASE, 7th Air Force TACC, I DASC and DASC / 

Bravo for assistance in tasking and coordinating air activities. 

5. Operational direction of tactical air support (strike/recce) in I CTZ 

will be accomplished through TACC (Saigon). This agency will: 

a. Control all strike and reconnaissance operations in I CTZ. 1/' 

b. Issue daily f'rag orders for pre-planned missions based o,n /L 
requirements provided by MACV TASE. 

c. Control air defense operations through the 7AF TACO and TACO (NS). 

d. Control search and rescue operations through the Joint Search and 

Rescue Center (JSARC) and Regional Control Center at DaNang. 

e. Control all scrambles. ,/ '\ 

6. I DASC will be jointly manned by AF J VNAF and 1st MAW personnel and is 

deSignated as the primary direct air support center (DASC) for support of 

' ... " '-

CG III MAF. He Will exercise divert authority over all pre-planned missions 

assigned to I Corps. A jointly manned DASC Bravo will be established and 

deSignated as a subordinate DASC to provide support for the CG, Provisional 

Corps Bravo operating in the northern sector of I Corps. DASO Bravo will 

exercise divert authority over pre-planned 

2 
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fully exploited. Coordination of effort will be achieved by the assignment

of Marine personnel to the MACV TASE, 7th Air Force TACC, I DASC and DASC

Bravo for assistance in tasking and coordinating air activities.

5. Operational direction of tactical air support (strike/recce) in I CTZ

will be accomplished through TACC (Saigon). This agency will:

a. Control all strike and reconnaissance operations in I CTZ.

b. Issue daily frag orders for pre-planned missions based on

requirements provided by MACV TASE.

C. Control air defense operations through the 7AF TACC and TACC (NS).

d. Control search and rescue operations through the Joint Search and

Rescue Center (JSARC) and Regional Control Center at DaNang.

e. Control all scrambles.

6. I DASC will be jointly manned by AF, VNAF and 1st MAW personnel and is

designated as the primary direct air support center (DASC) for support of

CG III MAF. He will exercise divert authority over all pre-planned missions

assigned to I Corps. A jointly manned DASC Bravo will be established and

designated as a subordinate DASC to provide support for the CG, Provisional

Corps Bravo operating in the northern sector of I Corps. DASC Bravo will

exercise divert authority over pre-planned

2
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_- missions assigned to Provisional Corps Bravo. At levels below I 

DASC and DASC Bravo, the appropriate USAF /Marine control and 

coord.ination agencies will function in the normal manner. 
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missions assigned to Provisional Corps Bravo. At levels below I

DASC and DASC Bravo, the appropriate USAF/Marine control and

coordination agencies will function in the normal manner.
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PART II 

PRE-PLANNED REQUESTS 

1. Pre-planned requests originate at the lower levels of command, 

commencing at Battalion level for US organizations and at Province 

level for ARVN forces. Requests are sent up the chain of command 

with each level consolidating the requests and establishing priorities 

on the requested targets. SpeCifically, the requests would be dispatched 

as depicted upon the attached chart. 

2. In the case of Provisional Corps B the requests would be consolidated 

within the Corps Tactical Operations Center (CTOC) and sent forward to 

the CG III MAF /1 ARVN Corps CTOC for overall consolidaHon and the 

establishment of priorities for the entire I CTZ. The request are then 

submitted to the MACV Tactical Air Support Element (TASE) for the 

allocation of strikes. Wi thin the TASE would be Marine representatives 

(G-2 and G-3 Air), who would participate in overall planning and specifically 

monitor the reque sts that originated from Marine units. 

3. Once the targets are approved and allocated the TASE would submit 

them to the Tactical Air Control Center (TACC), who would assign 

the targets to appropriate units, establish ordnance loads, and time 

over targets {TOTs}. Marine officers would be assigned and par-

ticipate in the establishment of the Daily Frag Order. Within the TACC 

every effort would be made to have Marine aircraft support Marine 

units. The distribution of the Daily Frag Order is covered in Part III. 
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PART II

PRE-PLANNED REQUESTS

1. Pre-planned requests originate at the lower levels of command,

commencing at Battalion level for US organizations and at Province

level for ARVN forces. Requests are sent up the chain of command

with each level consolidating the requests and establishing priorities

on the requested targets. Specifically, the requests would be dispatched

as depicted upon the attached chart.

2. In the case of Provisional Corps B the requests would be consolidated

within the Corps Tactical Operations Center (CTOC) and sent forward to

the CG III MAF/I ARVN Corps CTOC for overall consolidation and the

establishment of priorities for the entire I CTZ. The request are then

submitted to the MACV Tactical Air Support Element (TASE) for the

allocation of strikes. Within the TASE would be Marine representatives

(G-2 and G-3 Air), who would participate in overall planning and specifically

monitor the requests that originated from Marine units.

3. Once the targets are approved and allocated the TASE would submit

them to the Tactical Air Control Center (TACC), who would assign

the targets to appropriate units, establish ordnance loads, and time

over targets (TOTs). Marine officers would be assigned and par-

ticipate in the establishment of the Daily Frag Order. Within the TACC

every effort would be made to have Marine aircraft support Marine

units. The distribution of the Daily Frag Order is covered in Part III.
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PART III 

DAILY FRAG ORDER 

1. The daily ~rag order will be prepared by the TACC. The frag 

order will contain ~ormation on control agencies, timing, targets, 

call signs and ordnance and any pertinent instructions pertaining to 

mission accomplishment. Marine of~icers will be assigned to the TACC 

to participate in frag preparation. 

2. As a normal practice, every e~~ort will be made to ~rag Marine 

aircraft against Marine requests. Under emergency situations or as the 

situation dictates Marine/USAF/ARVN aircraft can be diverted to any 

unit within C:,G III MAF/I ARVN Corps area of responsibility under the 

immediate request system • 

"1 3. Upon completion the daily frag order will be dispatched first in 
I 
I the form o~ a warning order to all pertinent agencies by voice and 
I , 
i then by message. The attached chart depicts the distribution o~ the 

daily frag order. 

4. Pertinent portions of the daily ~rag orders would be distributed 

to all agencies responsible for Strike/Recce aircraft control, to include 

wings, groups, separate USAF squadrons, CRC/CRP/TAOC sites, ABCCC, 

Tactical Air Support Squadrons (TASS) and MSQjTPQ sites. The frag 

order for all Marine units would be ~orwarded to the 1st MAW TADC. 

I DASC would receive the entire ~rag for I CTZ and 
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PART III

DAILY FRAG ORDER

1. The daily frag order will be prepared by the TACC. The frag

order will contain information on control agencies, timing, targets,

call signs and ordnance and any pertinent instructions pertaining to

mission accomplishment. Marine officers will be assigned to the TACC

to participate in frag preparation.

2. As a normal practice, every effort will be made to frag Marine

aircraft against Marine requests. Under emergency situations or as the

situation dictates Marine/USAF/ARVN aircraft can be diverted to any

unit within CG III MAF/I ARVN Corps area of responsibility under the

immediate request system.

3. Upon completion the daily frag order will be dispatched first in

the form of a warning order to all pertinent agencies by voice and

then by message. The attached chart depicts the distribution of the

daily frag order.

4. Pertinent portions of the daily frag orders would be distributed

to all agencies responsible for Strike/Recce aircraft control, to include

wings, groups, separate USAF squadrons, CRC/CRP/TAOC sites, ABCCC,

Tactical Air Support Squadrons (TASS) and MSQ/TPQ sites. The frag

order for all Marine units would be forwarded to the 1st MAW TADC.

I DASC would receive the entire frag for I CTZ and
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DASC B the frag for Corps B area. Each DASC would in turn transmit 

to their subordinate control agencies those portions of the frag that 

affect operations within their areas of responsibility. 
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DASC B the frag for Corps B area. Each DASC would in turn transmit

to their subordinate control agencies those portions of the frag that

affect operations within their areas of responsibility.
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I PARTIV 

4EDIATE REQUESTS 
I 

1. Requests for immediate a~r support may be relayed from the lowest unit 
I 
I 

aware of the need. ! 
I 
I 

2. A divert of a preplanned lnission normally provides fastest response. 
I 
I 

Division TACP /MARDASC cdntinue to have authority to divert air support 

missions fragged to them. 
I 
I 

3. If there are no aircraft available for divert within the division area, 
I 

I 
I 

division TACP/MARDASC will relay/confirm request for immediate air 
I 

to I DASC /DASC BRAVO. 

4. I DASC, in coordination with the adjacent FSCC, has divert authority for 

all aircraft fragged into the I CTZ. DASC B, in coordination with adjacent 

FSCC, has divert authority for aircraft fragged to Provisional Corps B. If 

none available DASC B will rLuest I DASC for divert from other areas. ", . 
~. 

If I DASC has none available, DASC B will go directly to TACC Saigon for 

divert or scramble. in most I cases there wlll be sufficient aircraft airborne 

on missions of lower priOritJ to provide ample resources for diverts. These 
I 
I 
I 

will normally provide more r~pid response than scramble aircraft. When 
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I 

requirements can not be met jbY diverts from other areas, alert aircraft will 

be scrambled. 

5. MACV-TASE representat ve will coordinate on TACC scrambles and 

inter-corps diverts. 
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PART IV

IMMEDIATE REQUESTS

1. Requests for immediate air support may be relayed from the lowest unit

aware of the need.

2. A divert of a preplanned mission normally provides fastest response.

Division TACP/MARDASC continue to have authority to divert air support

missions fragged to them.

3. If there are no aircraft available for divert within the division area,

division TACP/MARDASC will relay/confirm request for immediate air

to I DASC/DASC BRAVO.

4. I DASC, in coordination with the adjacent FSCC, has divert authority for

all aircraft fragged into the I CTZ. DASC B, in coordination with adjacent

FSCC, has divert authority for aircraft fragged to Provisional Corps B. If

none available DASC B will request I DASC for divert from other areas.

If I DASC has none available, DASC B will go directly to TACC Saigon for

divert or scramble. In most cases there will be sufficient aircraft airborne

on missions of lower priority to provide ample resources for diverts. These

will normally provide more rapid response than scramble aircraft. When

requirements can not be met by diverts from other areas, alert aircraft will

be scrambled.

5. MACV-TASE representative will coordinate on TACC scrambles and

inter-corps diverts.
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IMMEDIATE AIR REQUESTS 

STRIKE /RECCE 

ilMAR TADC 
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Direct 
Divert 
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MARINE 
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NOTES: 1. !,A~-" is Divert Authority for internal air. . ~. 

2. Requests go to DASC Direct where commo permits, 
intermediate levels monitor, silence means consent. 
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IMMEDIATE AIR REQUESTS

STRIKE/RECCE

MAR TADC
ScrambleTACC

like TUOCDirect
Divert

CRC

I DASC

Divert Assist

DASC BRAVO

DIVISIONDIVISION
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NOTES: 1. nar is Divert Authority for internal air.

2. Requests go to DASC Direct where commo permits,
intermediate levels monitor, silence means consent.
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PART V 

CONTROL AND COORDINA TION PROCEDURES 

1. CRC/CRP/TAOC/ ABCCC. The following arrangement will permit maximum 

use of available agencies and equipment in controlling the increased air activities 

in I CTZ: 

a. Panama CRC (USAF) is deSignated as the senior airspace controlling 

agency for airborne aircraft in I CTZ. 

b. Waterboy CRP (USAF) will control airborne aircraft in the northern 

portion of I CTZ (area to be specified) under the overall direction of Panama. 

c. Vice Squad TAOC/CRP (USMC) will control airborne aircraft in the 

southern portion of I CTZ (area to be specified) mder the overall direction 

of Panama. 

d. ABCCC will be employed as a controlling agency for special operations 

when required. When so employed it will serve in effect as an airborne DASC 

with functions and responsibilities to be as prescribed by TACC Saigon. 

2. MSQ/TPQ-IO. MSQ and TPQ-lO procedures will remain essentially the 

same. Sites will be fragged each day for pre-planned strikes by TACC, 

based upon pre-planned requests and anticipated weather conditions. Airborne 

aircraft will continue to be passed to the MSQ/TPQ controllers through the 

appropriate CRC/CRP/TAOC/ABCCC. Immediate strikes will be handle9 in 

a similar manner as p're-planned with aircraft receiving target information 

and controlling agency after becoming airborne. MSQ/TPQ will receive 

target location and flight mission information from either the requesting DASC 
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CONTROL AND COORDINATION PROCEDURES

1. CRC/CRP/TAOC/ABCCC. The following arrangement will permit maximum

use of available agencies and equipment in controlling the increased air activities

in I CTZ:

a. Panama CRC (USAF) is designated as the senior airspace controlling

agency for airborne aircraft in I CTZ.

b. Waterboy CRP (USAF) will control airborne aircraft in the northern

portion of I CTZ (area to be specified) under the overall direction of Panama.

C. Vice Squad TAOC/CRP (USMC) will control airborne aircraft in the

southern portion of I CTZ (area to be specified) under the overall direction

of Panama.

d. ABCCC will be employed as a controlling agency for special operations

when required. When so employed it will serve in effect as an airborne DASC

with functions and responsibilities to be as prescribed by TACC Saigon.

2. MSQ/TPQ-10. MSQ and TPQ-10 procedures will remain essentially the

same. Sites will be fragged each day for pre-planned strikes by TACC,

based upon pre-planned requests and anticipated weather conditions. Airborne

aircraft will continue to be passed to the MSQ/TPQ controllers through the

appropriate CRC/CRP/TAOC/ABCCC. Immediate strikes will be handled in

a similar manner as pre-planned with aircraft receiving target information

and controlling agency after becoming airborne. MSQ/TPQ will receive

target location and flight mission information from either the requesting DASC
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3. Coordination of Naval Gunfire and Ground Artillery. A comparable and 

compatible system exists between the US ArmY/USAF and the Marines. 

Naval gunfire and ground artillery would be controlled and coordinated between 

the Fire Support Coordination Center (FSCC) and the DASC at Division level 

and above, and between the FSCC or FSC (Fire Support Coordinator) and the 

TACP/ALO at subordinate levels. At each level the information will be passed 

up and down the chain of command, with the DASC/TACP informing appropriate 

CRC/CRP/TAO/ABCCC and FAC aircraft operating in the area with the intent 

that all aircraft will be informed as to location, direction and altitude of fire. 

To supress fire for the placement of strikes coordination will be effected between 

the FSCC/DASC and FSC/TACP dependent upon the operating level. With respect 

to pre-planned ground Or naval gunfire, such information will be contained within 

daily frag orders issued to all appropriate agencies. 

4. Control Communications. Seventh AF in cooperation with m MAF will 

identify additional communications requirements for responsive operational 

coordination of air operations. 

5. Airlift. Not affected by this arrangement. Requests for airlift will be 

handled in accordance with current procedures. 

6. strike/Reece Control Procedures. No significant changes are indicated in 

the launch and airborne control procedures from the viewpoint of aircrews • . ~- -
- -', 

Unit operations centers (TUOC/TADC) will be informed directly by the TACC, 

_ appropriate DASC or the Daily Frag Order the time of launch, controlling 
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3. Coordination of Naval Gunfire and Ground Artillery. A comparable and

compatible system exists between the US Army/USAF and the Marines.

Naval gunfire and ground artillery would be controlled and coordinated between

the Fire Support Coordination Center (FSCC) and the DASC at Division level

and above, and between the FSCC or FSC (Fire Support Coordinator) and the

TACP/ALO at subordinate levels. At each level the information will be passed

up and down the chain of command, with the DASC/TACP informing appropriate

CRC/CRP/TAO/ABCCO and FAC aircraft operating in the area with the intent

that all aircraft will be informed as to location, direction and altitude of fire.

To supress fire for the placement of strikes coordination will be effected between

the FSCC/DASC and FSC/TACP dependent upon the operating level. With respect

to pre-planned ground or naval gunfire, such information will be contained within

daily frag orders issued to all appropriate agencies.

4. Control Communications. Seventh AF in cooperation with III MAF will

identify additional communications requirements for responsive operational

coordination of air operations.

5. Airlift. Not affected by this arrangement. Requests for airlift will be

handled in accordance with current procedures.

6. Strike/Recce Control Procedures. No significant changes are indicated in

the launch and airborne control procedures from the viewpoint of aircrews.

Unit operations centers (TUOC/TADC) will be informed directly by the TACC,

appropriate DASC or the Daily Frag Order the time of launch, controlling
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agencies and when possible target type and location. (After launch aircraft will 
//~ 

/' 

contact the local controlling agency (CRC/CRP/TAOC) for flight following 

and monitoring into the target area; initial and subsequent agencies have the 

capability to pass divert information when required. CRC/CRP/TAOC will 

pass aircraft to the designated strike control agency, which can be either a 

F AC for visual strikes or a MSQ/TPQ site for radar drop. 
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agencies and when possible target type and location. After launch aircraft will

contact the local controlling agency (CRC/CRP/TAOC) for flight following

and monitoring into the target area; initial and subsequent agencies have the

capability to pass divert information when required. CRC/CRP/TAOC will

pass aircraft to the designated strike control agency, which can be either a

FAC for visual strikes or a MSQ/TPQ site for radar drop.
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PART VI 

REPORT PROCEDURES 

1. Timely intelligence, operations data, and mission results are essential 

to ensure effective direction and control of strike and reconnaissance forces 

and to facnitate sound decisions with respect to target base adjustments and 

strike/ re-striking timing. 

2. Accordingly, 

a. DASCs will report to 7AF TACC by the most expeditious means in as 

near to real time as practical Bomb Damage Assessment provided by F ACs. 

h. DASCs, strike, and reconnaissance units will provide': "Hot" Reports 

of incidents/events not associated with aerial operations when such activities 

occur in assigned areas of responsibility;, Aerial Observation Reports and 

Intelligence Summaries (DISUM) dally, or more frequently as required; and 

Ground Fire Incidents as set forth in COMUSMACV Directive 381-34. 

c. Strike and Reconnaissance units will provide Operational Reports' 

(OPREPS) 1 thru 5 as specified in Enclosure 7 (Operational Reports) to CINC-

PACINST 005440. IE, or Pacific Air Forces Manual 55-3 (Commanders Opera-

tional Reports) as applicable. 

d. Staff intelligence agencies, or reconnaissance units as roay be appro-

priate, will provide IPIRS, cpms, SUPIRS and other applicable sensor, or 

imagery, interpretation reports for all reconnaissance performed. 

3. Reports enumerated in sub paras b-d above, will be transmitted electrically 

by IMMEDIATE or FLASH precedence as appropriate, and will include DEP-

COMUSMACV / AIR (7 AF - TACC) as an action addressee. 
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PART VI

REPORT PROCEDURES

1. Timely intelligence, operations data, and mission results are essential

to ensure effective direction and control of strike and reconnaissance forces

and to facilitate sound decisions with respect to target base adjustments and

strike/re-striking timing.

2. Accordingly,

a. DASCs will report to 7AF TACC by the most expeditious means in as

near to real time as practical Bomb Damage Assessment provided by FACs.

b. DASCs, strike, and reconnaissance units will provide: "Hot" Reports

of incidents/events not associated with aerial operations when such activities

occur in assigned areas of responsibility; , Aerial Observation Reports and

Intelligence Summaries (DISUM) daily, or more frequently as required; and

Ground Fire Incidents as set forth in COMUSMACV Directive 381-34.

C. Strike and Reconnaissance units will provide Operational Reports

(OPREPS) 1 thru 5 as specified in Enclosure 7 (Operational Reports) to CINC-

PACINST 005440. 1E, or Pacific Air Forces Manual 55-3 (Commanders Opera-

tional Reports) as applicable.

d. Staff intelligence agencies, or reconnaissance units as may be appro-

priate, will provide IPIRS, CPIRS, SUPIRS and other applicable sensor, or

imagery, interpretation reports for all reconnaissance performed.

3. Reports enumerated in sub paras b-d above, will be transmitted electrically

by IMMEDIATE or FLASH precedence as appropriate, and will include DEP-

COMUSMACV/AIR (7AF - TACC) as an action addressee.
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,;?2 Feb 1968 

MEMORANDUM FOR GltNERA~'WESTMORELANJ) 

SUBJECT: Controlo! A ire raft in I Corp. (U) 

1. (5) In response to your 191147Z F~ V~68 directive to me, I met 
with Lt Get. Cg.ahman and selected m.e.,..1'8 of his staff at Da Nang 
on 20 Feb )JoS.", Lt Qen Cushman a.nd tlireed that your directive 
required m';' to de~ilop the be.ipou ible arral\le,ment that made me 
responsible for all all" operations in South V~t~m including I Corps. 
"', Commander, Seventh Air Fo~~.e, I was the efn.leairman you could 

;'. ,~~l'n to for the success or fa Uure of air operations. The question was 
"~? not whether there should be one maD r",pO~8ible for all air operations 

but how best to accomplish this arrange~nt while preserving the 
principal of Marine air units supportini'Marine ground units whenever 
the tactical .ituation permitted. 

2. (5) Gen Cushman first provided a briefing of the current .arrange­
ments in III MAF for the cont~ol of air around Khe Sanh. Procedures 
for the use of the tactical control system of the Marines w,e roe covered, 
and the control ZDnes were reflected where positive control ·of air 

, strikes was required. Outs ide of two zones of control was a thi~d 
zone which 7AF strikes could use as a free zone without consultUlI 

, anybody. 

3. (5) I then opened the Seventh Air F'orce briefing by pointing out the 
new structure of an Army Provisional Corps which was being finalized. 
I aho stated that ,our briefing would show how the air effort could be 
employed to enhance the mise ion of Gen Cushman without degrad~ng 
any of his other firepower. The 7AF briefing was then presented which 
first reflected how we were currently organized to lupport the A.,rmy in 
each of the other corps areas. The corresponding orianizationa Of the 
Marine system were pOinted out during this presentation. 

4. (5) The major interest of the audience was in the charts reflecting 
the organization of I Corps North and I Corps South: Th~ structure 
above corps level was not reflected as I did not believe it would make 
any difference. The Direct A ir Support Center (DASC) was joint in 
both I Corps North and I Corps South. I Corps NOrth DASC was to be 
a new one with the elements already in being in MACV Advance. Tbe 
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22 Feb 1968

MEMORANDUM FOR GENERAL WESTMORELAND

SUBJECT: Control of Aircraft in I Corps (U)

1. (S) In response to your 191147Z Feb 1968 directive to me, I met
with Lt Gen Cushman and selected members of his staff at Da Nang
on 20 Feb 1968 Lt Gen Cushman and I greed that your directive

required me to develop the best possible arrangement that made me
responsible for all air operations in South Vietnam including I Corps.
As Commander, Seventh Air Force, I was the single airman you could
turn to for the success or failure of air operations. The question was
not whether there should be one man responsible for all air operations
but how best to accomplish this arrangement while preserving the

principal of Marine air units supporting Marine ground units whenever
the tactical situation permitted.

2. (S) Gen Cushman first provided a briefing of the current arrange-
ments in III MAF for the control of air around Khe Sanh. Procedures
for the use of the tactical control system of the Marines we re covered,
and the control sones were reflected where positive control of air
strikes was required. Outside of two zones of control was a third
zone which 7AF strikes could use as a free zone without consulting
anybody.

3. (S) I then opened the Seventh Air Force briefing by pointing out the
new structure of an Army Provisional Corps which was being finalized.

I also stated that our briefing would show how the air effort could be

employed to enhance the mission of Gen Cushman without degrading
any of his other firepower. The 7AF briefing was then presented which
first reflected how we were currently organized to support the Army in

each of the other corps areas. The corresponding organizations of the

Marine system were pointed out during this presentation.

4. (S) The major interest of the audience was in the charts reflecting
the organization of I Corps North and I Corps South. The structure
above corps level was not reflected as I did not believe it would make
any difference. The Direct Air Support Center (DASC) was joint in

both I Corps North and I Corps South. I Corps North DASC was to be
a new one with the elements already in being in MACV Advance. The

GROUP-4
Downgraded at 3 Year Intervals:

SECRET
Declassified 12 Years

Tabal,
DECLASSIFIED



...... 

DECLASSIFIED 

SEeBE' 
, , 

Provisional Corps in the northern two provin~e. was reflected as being 
operational about 1 Mar 1968. The DASC of I'Corps South would be an 
expans ion of the existing I DASC by augmentation {rom the Seventh Air 
Force and the Marine.. Gen Cushman clarified hts position to be that 
of an equivalent Field Army Commander with op.rational control of the 
Provi.i_l Corpfi plus two and 1/2 separak- ,Uvi,ions reporting direct 
to him wi. no intervening corps headquarters'. 

5. (S) I indic!ated that thi. organization in I Corp. placed him on the 
level with I Corps (ARVN) as far as operational ~ontrol over a geo­
,nphieal area was conc;:erned and that the DASC 'c.oUld be established 

" .t that level with Mar~e air, US Air Force. and VNAF representation. 
'~Thi. would not aflectotir air support system. With-in the Provisional 

Corps it would be neceuary to consolidate the req"uts for air support' 
from ,Ibe indivldua.l divisions and establish overall Corpllpriority for 
air .upport. These requests would then be sent to I DASC which would 
porlorin the function of consolidating for Cen Cu,hman the requirements 
of the provisional corps as well as the 2-1/2 divi.ion •. After Qen 
Cushman made the decision as to how the total corps area effort would 
be allocated it would go to the MAC V , TASE in Headquarters Seventh 
Air Force. It was explained that the TASEis an el#ment of your office 
to decide on the, relative priority among all the groed un~ts throughout 
SVN for air sqport. It was your day'to day polic!y to reflect where the 
major effort would go. The Tactical A ir Support Element (rASE) would 
then pass thee. priorities over to the Seventh Air Force Tactical Air 
Control Certter (TACC) where the sorties would be fragged to the flying 
units. 

, , 
6. (5) Maj Gen Anderson. GG I MAW. then asked what hiB headquarters 
would do. I said Seventh A ir FOrce could frag the, f1yinl units direct, or 
for the Marine unitl' the ,daily fragmentary operations order could go to 
him for appropriate distribution. Gen Anderson wal!! advised that the ,"-
Seventh Air Foru Headq,uarters would require the status of hill units on 
a daily basis and that the Marine representation would be available to 
frag sorties and load. on a preplanned or immediate basil ilS allocated. 

7. (S) Lt Gen Cashman said he did not want his reI!! ourees goina to 
Seventh Air Force to be thrown in with Army requirements. I cowred 
again that Gen Cu.hman with his overall ill MAF hat 011 lubmitted his 
requirements for US Arm.y and US Marine units to MACV TASE where 
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Provisional Corps in the northern two provinces was reflected as being
operational about 1 Mar 1968. The DASC of I Corps South would be an
expansion of the existing I DASC by augmentation from the Seventh Air
Force and the Marines. Gen Cushman clarified his position to be that
of an equivalent Field Army Commander with operational control of the
Provisional Corps plus two and 1/2 separate divisions reporting direct
to him with no intervening corps headquarters.

5. (S) I indicated that this organization in I Corps placed him on the
level with I Corps (ARVN) as far as operational control over a geo-
graphical area was concerned and that the DASC could be established
at that level with Marine air, US Air Force, and VNAF representation.
This would not affect our air support system. Within the Provisional
Corps it would be necessary to consolidate the requests for air support
from the individual divisions and establish overall Corps priority for
air support. These requests would then be sent to I DASC which would
perform the function of consolidating for Gen Cushman the requirements
of the provisional corps as well as the 2-1/2 divisions. After Gen
Cushman made the decision as to how the total corps area effort would
be allocated it would go to the MACV, TASE in Headquarters Seventh
Air Force. It was explained that the TASE is an element of your office
to decide on the relative priority among all the ground units throughout
SVN for air support. It was your day to day policy to reflect where the
major effort would go. The Tactical Air Support Element (TASE) would
then pass these priorities over to the Seventh Air Force Tactical Air
Control Center (TACC) where the sorties would be fragged to the flying
units.

6. (S) Maj Gen Anderson, CG MAW, then asked what his headquarters
would do. I said Seventh Air Force could frag the flying units direct, or
for the Marine units the daily fragmentary operations order could go to
him for appropriate distribution. Gen Anderson was advised that the
Seventh Air Force Headquarters would require the status of his units on
a daily basis and that the Marine representation would be available to

frag sorties and loads on a preplanned or immediate basis as allocated.

7. (S) Lt Gen Cushman said he did not want his resources going to
Seventh Air Force to be thrown in with Army requirements. I covered
again that Gen Cushman with his overall III MAF hat on submitted his

requirements for US Army and US Marine units to MACV TASE where
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Gel'1 W'~t.r~l .... d made the overall review concerning the a~l~~tion 
of air r.·.·K~c •• t .. l'ld that Se:venth Air Force only carried outu.,..· policy 
by controllift, the' air tn eXt!!cuting the 8upport requirement. Mej Gen 
Anderson was ~oQc.rD.d that this procedure would take hie helicopter 

.• upport away. 1 ppiDted out this was not the case .. If he had a number 
.. of mis.ions requir'ing this support, it would be anexpres • .ed require­
'1;bent OD • preplanned priority basis when it was submitted to TAB.E. 
S~veJith Air Fo,,'ce would then frag him for the mission with availAble .,,"";;~~ 
Marine air: If M.rine air were not available due to other Mar~;'.. . 

;"". ~ . .. 
prioriti.e;t.f4".n an Air Force fjghter unit would be fragged for _-;~; . 

miuion. . . ':0-:.. . . . '. '~ 

8. (S)' We then briefed from the charts how the immediate or 'dert ", 
sorties would be controlled. It was pointed out that Seventh A.lr Force 
TACC normally diverted sorties to an immediate target. In an emergenC'l,~ ..• 
the I DASC could divert sorties. II we were using the Airborne Battle- .~!. 
field Command and Control Center (ABCCC), the divert action could be ; 
handled by it. T~e discussion then reviewed the case that air dtverts 
were quicker but may not have the precise ordnance load required. .On 
balance it was' also brought out that the ground alert aircraft at ~arby 
air bases possibly with a better ordnance load could, be. used, if tilt time 
was available. This then provided the flexibility of the force to meet· a 
changing situation. 

9. (5) Lt Gen Cushman said he wouldn't accept any arrangement that 
limited his arti11ery'or organic weapons: On the contrary, the proposal· 
I was making recognized the full authority of the ground .commander to 
call for whatever weapon he wanted on the target. I would hope that his 
air advisor would convince him that when a suitable target for air was 
available, air would be requested over other weapon.. In the flnal 
analysis, however, this was his decision. We then reviewed the loca­
tion and relationshlp of the Army and Marines Fire Support Coordination 
Center and the Fire Support Coordinates. 

10. (5) Lt Gen Cu.hman contended that centralized direction and control 
of strike and reconnaissance resources would dilute the number of sorties 
available for the support of each Marine battalion and that he would Hnd 
himself fighting to let hi. own aircraft back if they were centrally con­
trolled. I indicated that, to the contrary, in hi •. newposition only through 
the single theater.agency responsible for coordinating and directing all 
air forces could the m.ass effect of Tactical Air, Navy, Ma.rine, and 
B-52& be brought to bear on one or more objective areas in direct support 

'e 3 

"'" 
-~.~. 

·SECIiET 

DECLASSIFIED 

DECLASSIFIED

SECRET

Gen Weddmoreland made the overall review concerning the allocation
of air resources. and that Seventh Air Force only carried out the policy
by controlling the air in executing the support requirement. Maj Gen
Anderson was concerned that this procedure would take his helicopter
support away. I pointed out this was not the case. If he had a number
of missions requiring this support, it would be an expressed require-
ment on a preplanned priority basis when it was submitted to TASE.
Seventh Air Force would then frag him for the mission with available
Marine air. If Marine air were not available due to other Marine
priorities then an Air Force fighter unit would be fragged for
mission.

8. (S) We then briefed from the charts how the immediate or alert
sorties would be controlled. It was pointed out that Seventh Air Force
TACC normally diverted sorties to an immediate target. In an emergency
the I DASC could divert sorties. If we were using the Airborne Battle-
field Command and Control Center (ABCCC), the divert action could be
handled by it. The discussion then reviewed the case that air diverts
were quicker but may not have the precise ordnance load required. On
balance it was also brought out that the ground alert aircraft at nearby
air bases possibly with a better ordnance load could be used, if the time
was available. This then provided the flexibility of the force to meet a
changing situation.

9. (S) Lt Gen Cushman said he wouldn't accept any arrangement that
limited his artillery or organic weapons. On the contrary, the proposal
I was making recognized the full authority of the ground commander to
call for whatever weapon he wanted on the target. I would hope that his
air advisor would convince him that when a suitable target for air was
available, air would be requested over other weapons. In the final

analysis, however, this was his decision. We then reviewed the loca-
tion and relationship of the Army and Marines Fire Support Coordination
Center and the Fire Support Coordinates.

10. (S) Lt Gen Cushman contended that centralized direction and control
of strike and reconnaissance resources would dilute the number of sorties
available for the support of each Marine battalion and that he would find
himself fighting to get his own aircraft back if they were centrally con-
trolled. I indicated that, to the contrary, in his new position only through
the single theater agency responsible for coordinating and directing all

air forces could the mass effect of Tactical Air, Navy, Marine, and
B-52s be brought to bear on one or more objective areas in direct support
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of:..-r",,;.w coniiQa.ruier who Aaditiona.~~y ;~':'. 

l indt:l<':':::t~llt the pr:oblemin t ' ' , , out: of aU prOPQrH~_ 
due to the ' '.Y,!3per&tiolu.i,l~b.lf\g . ' . ~{).e;proximity of vad. ;«" 

ground units'ou.tlarles'. Ale.oth.t Gen c •• ~,~.,1 eG. llIMAF. i" 

, .. ma.ny athe'r'uilti8 under his operati:anal contio¥~~in o'r4er t~'.uppor-f',:",. 
~ ". -" :;,. \,.. "t.".. . ,. .. : J ,. 2', .. ~j. ! ..... ", . '. :' " c • , • :, _ " 

, '.11 of th~,;m h~,,; .. wd have togo up one level to MA~',.b'ete,t~ •• ppliea. 
~,f~U re'o .. ~. must be rev.ieweCL\g"l):leet,theba1an~,.,d t~~ 

, ' , , '!'X<:ji." 

V~A~J .......... ~'of" the dis~~ss'iOl\ reviewed ,the cOPlP~ti.fi of 
!It!,.,;ftt::IiIr~'18y.tems and 'hoW the pilots Ofbot~:'ervi~.es we,re 

'alreadY,using , era system. The ,u~e of the Fbrwa~"ir Con· 
troller to c ':strikes when weather permtt. Or u •• ':Ol th~ Air 
Force MSQ andTPQ ioi- all weather strike. wae p'I •• 4t'e<i. The 
requirement for reporting' of status of re.ou,%celil,,:', •• utt, of 
air strikes and lona.1 reports was covered in generali"'~1~ 
req'ltir~ment for 'representation at the, G.;2. air and G-3aitolevel 

,lnthe MACVTA:,q, '.~Overed and the reqUirement for Marine opera-
tional and'p1annilll ",_,resentation at Seventh Air Force was i~cluded. 

12. (U) In concl~i."Ourdi$euBSiOnSt Gen Cushman req~e.tt~q. that I 
provide him'a,e'oPY o£th~ plan implementing your directive to me. so 
that he can submit cO,mrnent •. '1 will send my representative to In MAF J 

22 Feb 1968, with a copy o!.the plan so they can again review the charts,' 
and explanation of the system.,s ,maybe desired.. 

[SiGNEDC' 
WILLlAM"W .. MOMYER, Gene,ral. USAF 

. Commander 
"Cy to: Lt GenCushman 
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DECLASSIFIED 

DECLASSIFIED

SECRET

of à ground commander who decided which weapon to use. Additionally,
I indicated that the problem in I Corparhad grown out of all proportion
due to the many operations in being and the close proximity of various
ground units boundaries. Also that Gen Cushman as CG, III MAF, had
many other units under his operational control and in order to support
all of them he would have to go up one level to MACV where the applica-
flon of all resources must be reviewed to meet the balanced theater

dectives.

11. (3) The remainder of the discussion reviewed the compatibility of
the tactical control systems and how the pilots of both services were
already using each others system. The use of the Forward Air Con-
troller to control all strikes when weather permits or use of the Air
Force MSQ and Navy TPO for all weather strikes was presented, The
requirement for dominon reporting of status of resources, results of
air strikes and other operational reports was covered in general. The
requirement for Marine representation at the G-2 air and G-3 air level
in the MACV TASE was covered and the requirement for Marine opera-
tional and planning representation at Seventh Air Force was included.

12. (U) In concluding our discussions, Gen Cushman requested that I
provide him a copy of the plan implementing your directive to me 60
that he can submit comments. I will send my representative to III MAF,
22 Feb 1968, with a copy of the plan so they can again review the charts
and explanation of the system as may be desired.

SIGNED
WILLIAM W. MOMYER, General, USAF Cy to: Lt Gen Cushman
Commander CG, III MAF
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EXTRACTED QUESTIONS FROM CG FMFPAC 
MESSAGE l72259Z JAN68 

A. Just what benefits to the war effort do you foresee coming 
out of breaking up the tested Marine Air/Ground team? 

B. What exactly are the authorities which you contemplate 
7thAF would exercise over 1st MAW? 

C. Outline how the tactical air control mechanism would work 
under your concept. Would you plan to augment the 7thAF I Corps 
DASC? How, and for what purpose? In what respect would cen­
tralizing control in Saigon be superior to the system now em­
ployed in III MAF? Just how woullid the impending DMZ battle be 
influenced to our advantage under your scheme? 

D. Specifically, assuming we maintain our air control system as 
it is now operating •••• but under your operational control •••• 
where would approval be granted for each air request? 

E. This is not the first big battle we have had. Last May, we 
had a battle at Khe Sanh where in 1004 sorties we dropped 1502 
tons of ordnance in close air support. The ground part of our 
team said that the close air support of 1st MAW was the decisive 
factor. How do you propose to improve on this? 

F. What advantages do you see to a III MAF requirement to 
place its requests for air support to 7th AF? What 7thAF re­
sources are you planning to commit to support ICTZ? 

G. Who, in your scheme, would make the decisions concerning the 
allocation and employment of air in support of the Marine ground 
forces in combat? Would you expect the support to be more 
timely as a result? In this regard, study b~ the JCS in 1966 
showed Marine average response times to be approximately 33 
minutes, as opposed to 38 minutes for USAF Air •••• if you are 
given operational control of Marine Air do you believe it will 
improve our responsiveness? 

H. Have there been any observed deficiencies in the amount of 
air support or control associated with your support of the 
Americal Division that could have been corrected by your having 
operational control of the 1st MAW? 

I. Marine air assets in RVN are predicated on precise require­
ments to support in-country infantry battalions •••• daily sorties 
in excess of these requirements are alloted to 7th AF now. Under 
your scheme, do you envision a greater diversion of Marine Air 
to tasks other than support of Marine operations than at present? 
If you do, how can air support in the critical DMZ battle in 
prospect possibly be improved by a shift in operational control? 
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EXTRACTED QUESTIONS FROM CG FMF PAC
MESSAGE 172259Z JAN68

A. Just what benefits to the war effort do you foresee coming
out of breaking up the tested Marine Air/Ground team?

B. What exactly are the authorities which you contemplate
7thAF would exercise over 1st MAW?

C. Outline how the tactical air control mechanism would work
under your concept. Would you plan to augment the 7thAF I Corps
DASC? How, and for what purpose? In what respect would cen-
tralizing control in Saigon be superior to the system now em-

ployed in III MAF? Just how would the impending DMZ battle be
influenced to our advantage under your scheme?

D. Specifically, assuming we maintain our air control system as
but under your operational controlit is now operating

where would approval be granted for each air request?

E. This is not the first big battle we have had. Last May, we
had a battle at Khe Sanh where in 1004 sorties we dropped 1502
tons of ordnance in close air support. The ground part of our
team said that the close air support of 1st MAW was the decisive
factor. How do you propose to improve on this?

F. What advantages do you see to a III MAF requirement to
place its requests for air support to 7th AF? What 7thAF re-
sources are you planning to commit to support ICTZ?

G. Who, in your scheme, would make the decisions concerning the
allocation and employment of air in support of the Marine ground
forces in combat? Would you expect the support to be more
timely as a result? In this regard, study by the JCS in 1966
showed Marine average response times to be approximately 33
minutes, as opposed to 38 minutes for USAF Air if you are
given operational control of Marine Air do you believe it will
improve our responsiveness?

H. Have there been any observed deficiencies in the amount of
air support or control associated with your support of the
Americal Division that could have been corrected by your having
operational control of the 1st MAW?

I. Marine air assets in RVN are predicated on precise require-
daily sortiesments to support in-country infantry battalions

in excess of these requirements are alloted to 7th AF now. Under
your scheme, do you envision a greater diversion of Marine Air
to tasks other than support of Marine operations than at present?
If you do, how can air support in the critical DMZ battle in
prospect possibly be improved by a shift in operational control?
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J. Marine DASCS presently are collocated with FSCCls at 
Division level, or in special operations, at lower levels •••• 
USAF DASC collocated with Army counterparts only at Corps level 
•••• do you envision a change in our existing air control struc­
ture if you are given operational control of USMC air? If so, 
how would you propose to accomplish fire support coordination? 
How would it be better? 

K. If you take over operational control of the Marine Air, it 
seems inevitable that an additional layer must be added to 
approval channels for air requests. How can this fail to degrade 
in responsiveness? 
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J. Marine DASCS presently are co/located with FSCC's at
Division level, or in special operations, at lower levels
USAF DASC co/located with Army counterparts only at Corps level

do you envision a change in our existing air control struc-
ture if you are given operational control of USMC air? If so,
how would you propose to accomplish fire support coordination?
How would it be better?

K. If you take over operational control of the Marine Air, it
seems inevitable that an additional layer must be added to
approval channels for air requests. How can this fail to degrade
in responsiveness?
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\ 1. (1'5) I bave reviewed the MACV Durango City Initiating Directive "/:bk 
t,;' and ine basic plan draft. 1 am ,!o[]vlncoo that if this operation Is to be . ~}:~j'~ 

',I .. a success, additional guidance must be given the 'planning group at Old'" .. ' J~;{h;!.~ 
nawa. I cannot concur with this effort when I foresee that there might . ,;:. )·~at.~~ 
possibly be insufficient for:ces &ond a defin1te laCk.·or. proper control. :;~ , ; ... ~>rr~·~ 

2. (1'8) The objective established for this operation Is certa1nly larger .~ '. ~ ... ,~, ,:Tm; 
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than the initial plarmtng group realized. It constitutes a major incursion '"1 J,·.·~.::'~.,.;.'.:~~.~'!.~:.~~.~~t.'.' 
into enemy territory where he is better equipped and has far more fire E .. ~ .. 

,:.~ ,I ", power than in SVN. He will certainly have much greater motivation to ' .. t·:.t:~::'i 
,. figllt. ,,' ..• ;' • 

. 
'~,.'.:" •• MACV Intelligence .otl",ates that there are approximately 30,000" "':':.!;.;.~'k~~ 

_ '" enemy troops now in the proposed objective area. Additional sizeable re- ~ '7":':;"'~~ 
~'!, inforcementR could reach the arBa by the time 'of the landing if the enemy . ~:>~ ,).;.:~~* 
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has any Idea that the D-4 p-reparatory fires are. signal of our intentions. . ,~:i.·C·,:~~ 
Thts contrasts with the proposed:total of 30, 000 &i~dly combatant troops. '.';-;:' .:.:.~.?~~ 

I • .. ··,···:~;~·~~ti 
b. We must recognize that this 18 'not just an ~P1ib1oU8 operation. :~ ~.~ ~~~~ 

It Is just as much an atr1x>rne/atrmobile assault; aU: with the goal of Unking .:-',: .~: /.';~ 
with (orces already on land.' In this regard I am de~ly concerned over the. . ·.::;3::·:t;w~i~~ 

. airborne/airmobile as.sault landing in the middle of the enemy force area. .:, ::,>:t~~t~ 
'Ibis wUl be a more difficult ground and air task than the amphibious opera- .' ..·.~·{f: 

. tion. These units will have to fight I longer distance, over more difficult .. ~',"<:~:': 

. terrain, and be exposed on the flank and rear all the way..' >:~!.J 

e· 

c. The preponderance of the ground forces in the objective area wi1l 
therefore be Army and ARVN. This will require a h'emendous 1JirHft effo:.-t 
with more Air Force and Army uhUs ili.wlvoo and iIl ~·eserve than O:r1giMlly 
enVisioned. SInce the preponderance of ground effOL··~ will 00 by the U. 3 0 

Army, the Joint Land Force should be oommandad b;r 1.l11 Army 1Jeneral. 
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OP SECRET NONORE
DEPARTMENT OF THE HIR SORCE
HEADQUARTE RS SEVENTH AUR FORCE

APC MAN

REPLY TO
ATTW.OFF

U JAN 1968
SUBJECT: Durango City (U)

TO: COMUSMACV

1. (TS) I have reviewed the MACV Durango City Initiating Directive
and the basic plan draft. I am convinced that if this operation is to be
a success, additional guidance must be given the planning group at Oki-
nawa. I cannot concur with this effort when I foresee that there might
possibly be insufficient forces and a definite lack of proper control.

2. (TS) The objective established for this operation is certainly larger
than the initial planning group realized. It constitutes a major incursion
into enemy territory where he is better equipped and has far more fire

power than in SVN. He will certainly have much greater motivation to

fight.

MACV Intelligence estimates that there are approximately 30,000a.

enemy troops now in the proposed objective area. Additional sizeable re-
inforcements could reach the area by the time of the landing if the enemy
has any idea that the D-4 preparatory fires are a signal of our intentions.
This contrasts with the proposed total of 30,000 friendly combatant troops.

b. We must recognize that this is not just an amphibious operation.
It is just as much an airborne/airmobile assault; all with the goal of linking
with forces already on land. In this regard Iam deeply concerned over the

airborne/airmobile assault landing in the middle of the enemy force area.

This will be a more difficult ground and air task than the amphibious opera-
tion. These units will have to fight a longer distance, over more difficult

terrain, and be exposed on the flank and rear all the way.

c. The preponderance of the ground forces in the objective area will

therefore be Army and ARVN. This will require a tremendous girlift effort

with more Air Force and Army units involved and in reserve than originally
envisioned. Since the preponderance of ground effort will be by the U. 3.

Army, the Joint Land Force should be commandad by an Army general.

MACV TS 000 0016768-DASM? 00230
/ ofCopy Copien

Page / of 5 Pages DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS.

13 - TS - 10488 DOD DIR 5200.10

TOP SECRET NADADY
DECLASSIFIED



I' 

DECLASSIFIED 

'V' ~ -," ~~,:".',f;,,-:," <! ~~,:Z;¢ ~ ,~,~, ~j,~'!?E~~~'~~~,~~~'>",' "~ ~ .. 
• e: : ":": ." 

1'10 1P ti} litf·~ 
" 

.'1 . 

J. (1"8) The risk •• aoclatvci with Wu 'ope:raUoQ Jemuu that Vel IiId'hG?i.: , 

to the e:tJt.llblhdu"t and proverj joint doctrino tor Amphibious Operatiorw, ar.d I 
10,.. A 'f'MPt'Ut Opt"nltJoM'1' r Wh~D the ID'I rtbfbfo. ,landibl fe· ~mpJete 8!cA tho 

"j .~., 

" " ~ 

.. ',' .. 

~' . :~., Julnt l..llnd Force (omm.r..Je1' t. ct8tabllahed uhore aDd' aS8umes r()spons1- , 
brlily tDt' IrUhllt"q'lt'nI ofW'ratk M I,. IcoordallCO\lI'tth J»IragMlph U3 or the Joint 

P fJl ft.'S. be 1 ""fjiillflmO§ O1'l'p.IlItHm. nit! i1tlrlilPJromt afJUJDd06 Ii ue~. I . , .' 
.~, ' ',,; amphibious torce --tJllhen b\"o to JoID the aJrbo.nle/lf.rlDoblle. f~r~es and . _. ", .. " ,t. 

t ent~r Into cltuJPllc land wttle. ' Ttte tact iff that the obJoctlYe area, la at tha~'· ..... ~;:., :' -. ":~, j(', 
, r .~ 

r point no lon~cr in ampbJb1.o\lB assault area', hit a:la'~.~W8-i'r~DD d1ffer~'.::\~~{~:::::.> 
than th080 previously dclJoed lor MACV cam?B1gns. , .. " . ::?~/~~~~:m~:1 

~ .::' h~~'~ ~ 
;',' 8. For this IY.lrtfculal' operation I do not question the right ot the Joint ~4'/:,'; ; 

f,1~ : :';,)~.: ~ ~~~ab:~B ~:~V~;:-";b~:':,:a;:l:~ ~':;:"~:'::~'::'!::1:« ,:~~~,:=-:;p.~::;,; 
; 

afloat he should become tho Fastern Land Force:Commander uoder:u.e 1lil:'~ , ::. '" ,'-:: 
t 'LI/:I, ',: borne/airJTIobJle Army Commander. The Joint doctrine clearly applies for ,.'" >.,:~~~J<: 

.' 

r 

~, 
f': 

L· t' 

I' , . ~ 
t ' r 
~ , 
" ~' ' 

the subordlnatfon of the air effort ,over the Easte,rn'Land Force to the contlc ... · ,. (',~ ~)~:::~:; 
~'C;, ~g larger air effort whlc~ nlust be controlled a~d coordinated. with the air . ',.'." ,}~;:, !~\'::; 

approaCbes and necessary adjacent serial 1Dterdi~foD. Paragraph 280 of the 

•• 

doctrine states: , . " .' -, "<" . ' •• _ '. ' 
.... _ ...l ... _' I ... ' 

" ~ .} "" .... 
!~ .~ ~- ~~ 

. . "a. For the amphibious assault operation. the joint ,,_ .. - o. ~ 
.J: ~t",(,,,·, " . "'1., v.w 
1)&'1'''0. '/,o,rco .~ommander who orders the o~rat:t~D: wUl. asslgn.~ ;nlt';~Y~ 
0_'" _ •• ,to the amphibious task force commander for airspace ,.~_~ ~ 
.t. -, . 0, control an airspace of defined proportions which will -•. -'.~ 

~,' /:~,inc.lude the amphibious objective area.. _),.:~~-:,. '.: ~: .'.:..,: ~.L::';"~. 

,.~:.>:. ~::" b: All air operations in the a:mphlbio~ 'ob1ectJ~e ~'r~~:~'~:~,:'::·' 
. t .. .,., ..... ,.,. 

.~-~. .. -,:'.wUl be under the control of the amPhibious. task force ," .~ '.' 
-:." :'t-' ·'·commander until the amphibious operation 'is' termin8ted~""'· _ ... 
llgf. " , i 

I' .' 

, , 
, . , . 

J "" ... ,,', 

DECLASSIFIED

FOR SECRET NOFORN LIMDA

3. (T8) The risk associated with this operation demands that we adhere

to the established and proven joint doctrine for Amphibious Operations and

for Airboron Operations When the amphiblow landing to complete and the

Joint Land Force Commender is established ashore and assumes responsi-

billty for subsequent operations in accordance with paragraph 113 of the Joint

Doctrine FOR Ampanious OPERATIONS, the ampulations operation IS over. THE

amphibious force will then have to join the airborne/sirmobile forces and
enter into classic land battle. The fact is that the objective area is at that

point no longer an amphibious assault arca, but a land battle arca no different

than those previously defined for MACV campaigns.

a. For this particular operation I do not question the right of the Joint

Amphibious Task Force Commander to control the air over the fleet and over
the beach. However, when the Joint Landing Force Commander is no longer
afloat he should become the Eastern Land Force Commander under the air-
borne/airmobile Army commander. The joint doctrine clearly applies for

the subordination of the air effort over the Eastern'Land Force to the contin-

uing larger air offort which must be controlled and coordinated with the air

approaches and necessary adjacent aerial interdiction. Paragraph 280 of the

doctrine states:

"a. For the amphibious assault operation, the jointa
force commander who orders the operation will assign

nawa.
to the amphibious task force commander for airspace
control an airspace of defined proportions which will

include the amphibious objective area.

All air operations in the amphibious objective areab.
will be under the control of the amphibious task force
commander until the amphibious operation is terminated.

right

To ensure unity of effort in overall air operationsc.
a.

the amphibious task force commander will coordinate

air operations within the defined airspace as necessary,
with the commander responsible for airspace control in
the surrounding area. At the termination of the amphibiousThis
assault operation, the amphibious task force will be dis-

solved, the assigned airspace will be disestablished, and
the airspace control will normally be exercised in accord-
ance with doctrine for control of airspace over the combat
zone by the airspace control authority designated for that

area,

there
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It is prima facio that I am designated as the Air Commande: for the aret
and TACC Saigon has and will continue to have the capability for the air

space control.

b. This established doctrine has grown from the joint experience as

Normandy and Inchon. These were truly joint efforts with the Air Force
controlling the air. In contrast, Operation Hickory had serious coordina=Yd,

tion problems. The system had no flexibility for employing available air
resources in interdiction areas adjacent to the very limited land area.
The Marinea required considerable Air Force assistance during this opera-
tion. Many Air Force strike aircraft returned to base with ordnance, and
FAC and strike flights were continually concerned with the possibility of
mid-air-collisions and short rounds. The fesson learned again was that
there must be a central control authority for not only the objective area,
but the air approaches and exposed flank areas as well.

4. (TS) Joint campaign planning attempts to forésée such problems as
these and provides for the necessary controls to avoid them. This is

exactly why the Air Force Component Commander has been constituted;
to control and direct the air operations over the land battle area. MACV
Directive 95-4 in paragraph 4a states:

Commander, 7th Air Force, in his capacity as MACV
Air Force Component Commander, acts as coordinating
authority for all US/FWMAF air operations and Vietnamese
Air Force (VNAF) activities in the MACV area of responsi-
bility."

5. (TS) Às your Deputy for Air Operations I am, of course, primarily
concerned with the success of the air effort. Ifeel we must utilize our total

air capability to the maximum. For the same reason that Marine air should
provide close air support for the landing and their forces in combat in this

particular case, 7th Air Force should be designated for command and control
of tactical air resources supporting the Army/ARVN troops. As I stated
in the planning for Operation York, the most important fact is that the Artny/
ARVN forces involved have worked consistently with 7th Air Force white the
result that all concerned have developed most effectiva teamwork based on-
familiarity, rapport, and full understanding of mutual capabilities: Success
achieved with the Americ Divieion confirme
lished air support relationships regardless of operating area.
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The join Army/Air Force Doctrine for Airborbe Operations states

Chapter 2

"2-1a. The conduct of joint airborne operations re-

quires that the efforts of participating forces be properly
coordinated and integrated to achieve a common objective,

These requisites are accomplished through joint forces
command arrangements which are prescribed by law and
DOD and JCS directives.

2-2b. Joint Airborne Task Forces (JTF). Tactical
air forces or elements may be assigned as a part of an
Air Force component command of a joint task force.
When assigned to a joint task force, all Air Force forces
or elements are placed under the command ofthe Air
Force component commander."

6. (TS) 7th Air Force will provide all of its forces necessary for success-
ful execution of this operation. This will consist of the necessary strike
aircraft, a unique major airlift effort, the majority offorward air control-

lers, elint and tactical electronic warfare aircraft, psychological operations,
continued and increased reconnaissance, adjacent interdiction strikes, and
continued air defenses over Vietnam to include the assault area. Are Light
sorties will be an essential Air Force tactical air Ingredient.

7. (TS) With regard to the matter of overall authority for air control for
the objective area after the landing has been made, the Joint Doctrine for

Amphibious Operations states in paragraph 226b:

"When the preponderance of tactical aviation is pro
vided by the Air Force for the assault phase of an
amphibious operation, an Air Force officer will be

designated by the Air Force commander of the parti-
cipating Air Force forces to direct the total air effort

In the amphibious objective area. He will exercise such
direction under the joint amphibious task force commander
or when control of sir operations is passed ashore, under
the landing force commander or an appropriate commander
ashore who has the capability to control such operations.

4
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a. The objective area, as I stated above, is more than an

amphibious area. The doctrinal point is that I am already the

appropriate commander and TACC Saígon has and exercises con-

trol capability. The obvious need to continue a unified airspace
control effort is the only way to insure that the enemy air threat
to this operation could not reach its goal. The speed and sophistic
cation needed will not allow air defense fragmentation Icarnot

relinquish the air defense responsibility you assigned : 7AF in

MACV Directive 95-8.

b: Not only will the Air Force provide the predominance of

forces needed, it will have to do so to assure success. The tasks

involved requires forces which exceed the Marine and Navy capa

bility for this specific operation if they are to continue their

existent responsibilities: The air actions over North Vietnain
directed by JCS and the requirements to support FWMAF/RVNAF
forces in South Vietnam must be continued during this exercise by
the Air Force, Marines, and Navy.

8. (TS) In summary, although I agree that we should not be a
slave to doctrine, the scope and complexity of Durango City demands
the use of proven procedures and capabilities if confusion and resul
tant higher losses are to be avoided. 1 strongly believe that the

joint doctrine derived from our successful experience of the past
must be followed. As your Deputy for Air Operations 1 recommend
that the MACV Initiating Directive be amended to direct that plan-

ning be accomplished in accordance with the established concepts,

Whumgri

WilliamWILLIAM W. MOMYER, General, USAF
Commander
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REFERENCE OR OFFICE SYMBOL 

HACPG Operation DURANGO CITY CU) 

Chief of Staff FROM ACaiS, J3 DAT ~ .. ,;'r:~\i ~;958 CMT t 

COL '\iATERS/ree/2962 

1. Cu) PURPOSE: 

a. To transmit a message to CDR 7th AF and CG III fiIAF reque:::ting the 
development of a joint integrated air 'control plan to support Operation DURANGO 
CITY. 

b. To transmit a message to CINCPAC requesting a 15 day extension for the 
submission of the cmruSMAcv Operation Plan DURANGO CITYo 

2. (TS) DISCUSSION: 

.:. 'i'he COHUSNACV Initiating Directive of 16 Dec, established tb.e 
Amphibio-..::._, OLjective Area (AOA) (Tab C). 

~o Tactical air opera~ions in the AOA are to be controlled by the 
Comu:.a:::-,.d.er Joint Amphibious Task Force (CJATF) through his Tactical Air Commander 
(Tab J)" The CJATF has designated the eG 1st NJfw as his TAC for the amphibious 
ope!'a tiGl"l (Tab E). 

c. eG III HAF in issuing planning guidance to the SJ;LF planning group 
envisioned the eG 1st HAW retaining control of the air space over the Objective 
Area afJver control was passed ashore (Tab F). ' 

d. The concept of the CG 1st :1AW retaining control of the air space was 
acceptable to the HACV Planning Group and in consonance wi th the concept of 
operations. 

0. CDR 7th AF has proposed a re-examination of Operation DURANGO CITY to 
inciude ground and air operations (Tab G). 

f a The VlACV Planning Group l-las directed to conduct a detailed review of 
the CDR 7th AF 1 tr and the concept of operations for DURANGO CITY. Tne findings 
indicate that the command relationships as currently established for the ground 
conlbat forces are valid and vital in ensuring a successful ground offensive in enemy 
territoryG The control of air space subsequent to the termination of the amphibious 
operation requires a closer detailed examination by the major commands direcUy 
concerned. 

g .. 
elements the 
necessary .. 

To ensure optimum support of the ground forces by all tactical air 
development of a jOint integrated air operations plan is considered 
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REFERENCE OR OFFICE SYMBOL SUBJECT

Operation DURANGO CITY (U)MACPG

DATE JAN1968 CMT 1Chief of Staff ACofs, J3FROMTO
COL WATERS/ree/2962

1. (U) PURPOSE:

TO transmit a message to CDR 7th AF and CG III MAF requesting thea.

development of a joint integrated air control plan to support Operation DURANGO
CITY.

To transmit a message to CINCPAC requesting a 15 day extension for theb.

submission of the COMUSMACV Operation Plan DURANGO CITY.

2. (TS) DISCUSSION:

The COMUSMACV Initiating Directive of 16 Dec, established the

Amphibious Objective Area (AOA) (Tab C).

Tactical air operations in the AOA are to be controlled by the
Commander Joint Amphibious Task Force (CJATF) through his Tactical Air Commander
(Tab D). The CJATF has designated the CG 1st MAW as his TAC for the amphibious
operation (Tab E).

CG III MAF in issuing planning guidance to the SILF planning groupC.
envisioned the CG 1st MAW retaining control of the air space over the Objective
Area after control was passed ashore (Tab F).

d. The concept of the CG 1st MAW retaining control of the air space was
acceptable to the MACV Planning Group and in consonance with the concept of
operations.

CDR 7th AF has proposed a re-examination of Operation DURANGO CITY todo

include ground and air operations (Tab G).

i. The MACV Planning Group was directed to conduct a detailed review of
the CDR 7th AF ltr and the concept of operations for DURANGO CITY. The findings
indicate that the command relationships as currently established for the ground
combat forces are valid and vital in ensuring a successful ground offensive in enemy
territory. The control of air space subsequent to the termination of the amphibious
operation requires a closer detailed examination by the major commands directly
concerned.

go To ensure optimum support of the ground forces by all tactical air
elements the development of a joint integrated air operations plan is considered
necessary. GROUP 3
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Operation DUHA='TGO CITY (U) 

, :ol.ACFG 
, SL'BJ~CT: 

h. Tne possio1e shift of responsibility for development of the air 
operations plan necessitates the request for a 15 day extension of the current 
1 Feb suspense date established by CllJCPAC for submission of the i!lACV plan. 

e 
e 

Incls 
as 

3. (u) RECOHHENDATIONS: 

a. That the message at Tab A be approved, signed and dispatched. 

b. Tnat the message at Tab B be approved, signed and dispatched. 

"'. 

CH1FF OF ST Al"F Msg re!eap,ed by ___ ~ _____ _ 

at IZ/t1 hrs, on-1l J0)\ t9.53 

SJ S Policy Bntnch 

~/ 
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MACPG

8

SUBJECT: Operation DURANGO CITY (U)

h. The possiole shift of responsibility for development of the air

operations plan necessitates the request for a 15 day extension of the current

1 Feb suspense date established by CINCPAC for submission of the MACV plan.

3. (U) RECOMMENDATIONS:

a. That the message at Tab A be approved, signed and dispatched.

b. That the message at Tab B be approved, signed and dispatched.

ChannerWILLARD PEARSONIncls
MG, USAas
ACofs, J3

CHIEF OF STAFF
Msg released by

at 1210 hrs, on 11 JAM 1968

SJS Policy Branch

N/1
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IIl~ :OHANDu,·[ roH TH)~ R.ECOHD 

Subj: Consolidation of air support :r8soarces tn I Corps 

1. Upon cOll1!lletion of hin up-d.ating \lith the IE :L\P staff this 
afternoon, General Viestmoreland. met ... ,1 th LtGen C~lshl'1an, :1Gen Hurray, 
HGen Anderson and BGen\ .. nderson to rliSCUL~S the ("testion of oon­
soHd2,ting air support in I Co::.~:?S under 7th ilJi'. Nore specifically, 
the sub.:iect was the placinG of the 1st Harine Ai~cra.ft \.[ing unCler 
OPCON of 7th AP. 

2. a. Genere.l,iestmo:':'eland stated that e:d.sti1\'!. procedures for air 
support in I Corps are prosontly cumbE!l'SOme and .~ess responsive than 
they ;;;hould be. He stated that he sl!.spected wc)ay 8, 10% overhearl 
as the price for hav~Lng hro atr systems in I C01 )s. He suggested 
th~_,t "vrc: should consolidate the Army/Ai"..' =·'orc8 Dj,3C A-t I Cor~i?s 
HeadQuarters vlHh the TADC of the F'l'i.AH in order that there be a 
single agency throur~h which air support for I Cccps lmits can be 
requested and a single system through -..thich air support can be . 
controlled.. He expressed concern over the Cluestion of !~equate air 
support for the First CavDiv (Air HobEe), an Army conclave within 
a I'Larine Controlled area for ;air support. . 

b. To t:'lese thoughts ·the Narinco present rE:spond.ed to the effect 
that the prese~t request Gystcm whereby Harines go through one chailOl-' 
c..n.'l. Al"l1l,Y units throt1{;'h another has been "forking very well for many 
months and ,rill project no n8'·[ p:>~obleP1s in the ::·uture. 7th AF is 
chnrged .... rit.h providing 8.i:::- support for 2,:rmy unis and does so. 
Simila:dly, FI:IA1t1 is chr,rged with providing air :mpport for Harine 
Control.led ul1i ts and does so. It is 81."tremely (';.Qubtful ,vh!,:,ther a.ny 
meldin,:; of tl18se request and control s:rstGms lTO'.l.ld enhance the 
respon:)ivenes:~; of ei.ther sourer" of air sorties. 

c. (}eneral iies tHoreland t~18n w.mt on to the, problem of util­
iZing' air force assets in support of na~,~ine con ;rolled mdts, 
suggesting tl1,tt unCi.er presont ~.?,rran{::r;n'2nts the:::' was (). rie;idi ty 
which Inade it :LtnpoRBible or ve1·~.' difficult for·.jr Force aircraft 
to support C:L'ound N"12~ines. lk~ invokc:l tile eX.".!T ;):1 eo';:' a Na'Y'ine 
ground unit in th': 1']le 3an:"l a:'ea t!,::t'~ con.Ld mOT) quickl;y get ail" 
sUylport fro::l'cir ]!'o::'ce ·?.i···cra..fi: presc:"Lt in I!ao~c: than fron i'h,rine 
ui.rcJ'c"l..ft sonG' clistc,::"1Ce r;L\,>~::{.~r in I Corps. 
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SECRET

MEMORANDUM FOR THE RECORD

Subj: Consolidation of air support resources in I Corps

1. Upon completion of his up-dating with the II. !IAF staff this
afternoon, General Westmoreland met with LtGen Cushman, MGen Murray,
MGen Anderson and BGen Anderson to discuss the cuestion of con-
solidating air support in I Corps under 7th AF. More specifically,
the subject was the placing of the 1st Marine Aircraft Wing under
OPCON of 7th AF.

2. a. General Westmoreland stated that existing procedures for air
support in I Corps are presently cumbersome and Less responsive than
they should be. He stated that he suspected we pay a, 10% overhead
as the price for having two air systems in I Co: os. He suggested
that we should consolidate the Army/Air Force D.BC at I Corps
Headquarters with the TADC of the FMAW in order that there be a
single agency through which air support for I Corps units can be
requested and a single system through which air support can be
controlled. He expressed concern over the question of adequate air
support for the First CavDiv (Air Mobile), an Army conclave within
a Harine Controlled area for air support.

b. To these thoughts the Marines present responded to the effect
that the present request system whereby Marines go through one chain
and Army units through another has been working very well for many
months and will project no new problems in the future. 7th AF is
charged with providing air support for Army univs and does so.
Similarily, FMAW is charged with providing air support for Marine
Controlled units and does so. It is extremely doubtful whether any
melding of these request and control systems would enhance the
responsiveness of either source of air sorties.

C. General Westmoreland then went on to the problem of util-
izing air force assets in support of Marine controlled units,
suggesting that under present arrangements ther: was a rigidity
which made it impossible or very difficult for ir Force aircraft
to support ground Marines. He invoked the example of a Marine
ground unit in the The Sanh area that could more quickly get air
support from Air Force aircraft present in Laos than from Herine
aircraft some distance away in I Corps.
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d. 'rhr: ll':):J1)On~>' to t.~':in voint \I{r.i:': by C::);'::.;i;}1";J: ~~, l1.~~il·i '\-ht, 

O3.::;e of Opf'1'i"!.':ion Neutral tZ(' 1liWI'ejn r;OTI,(J 30 so tic:~ a day we::~e 

applied by 7tl,l\.F to 3d l1aJ:,Div J.'eqnh'emr'nts aloi r the:; DNZ. It 
W2.S steted that e:cistir .. '3' liaison arr2,ng0n'mtn brtwcen the :Jane Ea 
DASC and 7th ;\P A13GCC can instantly divert D.i:rc: aft either in pm'sui t 
of 7th AF reSl)OnsibiU ties or conversl?ly in I)1.:tr;ouH of nil!'J respon­
sibilities. It ~f2.s further pointed. out that du:dne-the standard. day, 
13 or 10 l'l"avy s07.:.'ties a,l1.d 10 to 15 Air Parce sor'ies \o{ere con'Grol1ed 
arrainst 3d. HarDiv targets by our air sUTJllort ra, ar team::: alon[; the 
D:'G. Irhe existinc systen, by these examples, i; denonstrated to be 
floxib.Le, in the applicfltion, 8,nd resl)Ql1siveness of air povrer. 

3. General ':!estnorelaoo carefully m3Jle it c128:: tr.at he had no 
intention of taldn(" any air support m'l!l;r from t ",e Ha:rines, that :,is 
only objective .... ,c'S to inGm'e thaJc the :·Iarines g ,t all the support 
:,n hj.s pover to cive. It "ras potnted out in re -IJOns(}, that the 
11l'GSt.:nt; Syst"lil provided. the cEI.pabilit:'l of me(,ti ,g t1,is reqniremcJ""ct. 
Uron deterninntion that III Ilj'AF air' J:8S0Lu'ces 1,. :re inadequate at a 
particular mO;.'lcnt, CmmSNii.CV can then (liTect 7t l 1\F to fl.u'nish the 
re(luil~ell g;c[gnentaticn to the (lm;ie,'11aLf:d Harine)ontrol aF";IJ)!,CY et 
the propor tir'ie. It wetS fllso pointe;':. out that Ghe reverSE: is 
1)OS8 ible WileTE'in the Fl.iAH directs ai:c'croft to J ,yport to Air Force 
control [1{':Emcies fm.' frally Ho and S·teel Tiger l:iissi.ons is eq,ually e possible. 

4. It '",as t 118 feel irl{S of the Harine Officers r:.ceseni; that General 
1rlestm.oreland :.1.S l)erYllexecl hy the air si tuatio'D. in I Corps and that ... , 
'tl'e has beer. led to doubt the effectiveness of i.t. He finds diffi-
culty visualizinc; ~" mO:J:'El effective arrangement th.s,n one in which the \ 
COf.l.::l;mdcor can hold Ei. si.l1Cle individ1.1.al :r.espons:l.'ble for all air ,.;>'" 

o:)erEtiol1s. In otllFr:' Hcrds he thinb; in terms of p;rotmd and air 
operaU.on::; r2.the.:c' than cOE~bined ol)en).t inns. 

5. PinaJ.ly 8-enC::Ntl \'Te::;tmo::.'el::md. p..c]::;,J. 8.11 to : t"kc on ob,~lectivE:, 
,:ij,s'Pa3~lton::l.i·o vieH of thl!:! p!.'oblert, even coin,.c-: so far 0.0 to 
Bngsest that the Tl':,rine Corpn t:;.kr:, G'!,,"r the rd." r(:'CF.1~~sts a.nd ~:d . .r 
contTol fnllctions for ':111 tmit~l operating in I Corps, A:r.'ffi'J', Yietnarfles":" 
;::.o}?G:1n and U. s. 1:!irin0 Corp~J. Thi::; P1?OTJOsal "['.S 1",! jeci.',ed by 
tho Il:?}.'i.nes present foJ:' tl1(~ :r-c:~[won t;hrl,t should VEl consent to thj.,~ 

concept ~;h€ log-ic2.1 re~joinr.~.er viOuld be, IIIf yc.~ like it for I Corps 
you :;bo1.11d li:'::e it for all of South Viotnnm, ;~i He 1.fill give 
cc'ntral:Lzer1 control to n~'r Ail.' !l()11ut,;'c, Corm:1f;;nde:') 7 U: A}'"II\. 

I / I ? b-~/. a:.._ 

GECIlITr 
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d. The response to this point was by exampl 3, utilizing the

case of operation Neutralize wherein some 30 sorties a day were
applied by 7th AF to 3d MarDiv requirements along the DMZ. It
was stated that existing liaison arrangements between the Dong Ha
DASC and 7th AF ABCCC can instantly divert airc aft either in pursuit
of 7th AF responsibilities or conversely in pursuit of FMAW respon-
sibilities. It was further pointed out that during the standard day,
8 or 10 Navy sorties and 10 to 15 Air Force sorties were controlled
against 30 MarDiv targets by our air support raiar teams along the

beDMZ. The existing system, by these examples, in demonstrated to
flexible, in the application, and responsiveness of air power.

3. General Westnoreland carefully made it clear that he had no
intention of taking any air support away from the Marines, that his

only objective was to insure that the Marines 8 it all the support
in his power to give. It was pointed out in re ponse, that the
present system provided the capability of meeting this requirement.
Upon determination that III MAF air resources are inadequate at a
particular moment, COMUSMACV can then direct 7t AF to furnish the

required augmentation to the designated Harine control agency at
the proper time. It was also pointed out that the reverse is
possible wherein the FHAW directs aircraft to report to Air Force
control agencies for Tally Ho and Steel Tiger missions is equally
possible.

4. It was the feeling of the Marine Officers present that General
Westmoreland is perplexed by the air situation in I Corps and that
he has been led to doubt the effectiveness of it. He finds diffi-
culty visualizing a more effective arrangement than one in which the
commander can hold a single individual responsible for all air
operations. In other words he thinks in terms of ground and air
operations rather than combined operations.

5. Finally General Westmoreland asked all to take on objective,
dispassionate view of this problem, even going so far as to
suggest that the Marine Corps take over the air requests and air
control functions for all units operating in I Corps, Army, Vietnamese,
Korean and U. S. Harine Corps. This proposal was rejected by
the Marines present for the reason that should we consent to this
concept the logical rejoinder would be, "If you like it for I Corps
you should like it for all of South Vietnam, Si we will give
centralizer control to my Air Deputy, Commande :, 7th AF".
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I CORPS ORGANIZATION 

I CORPS NORTH 

. 
I CORPS I CORPS DASC 

ARVN USA USAF/MAR/VNAF 

I I 3RD MAR DIV DASC 
USYIC 

TACP 
~ 1ST ARVN DIV I--

H101ST TACP USAF 
USAF 

51ST ARVN REGT TACP - - 1ST CAY TACT' 
USAF '-

TTSAF 

I CORPS SOUTH 

-'I. DASC I CORPS III MAF" 
ARVN USMC USAF/MAR/VNAF 

I 

2D ROK MAR BDE 
TACP 

f--

r 2D ARVN DIV I-- USMC 

1ST MAR DIV 
DASC 

I--
USMC 

AMERICAL DIV 'l'AC;.J:'~ 
USAF 

~!- Senior Advisor to ARVN I Corps Commander 
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I CORPS ORGANIZATION

I CORPS NORTH

DASCI CORPSI CORPS
USAF/MAR/VNAFUSAARVN

DASC3RD MAR DIV
USMC

TACP
1ST ARVN DIV TACP101STUSAF

USAF
TACP TACP51ST ARVN REGT 1ST CAVUSAF USAF

I CORPS SOUTH

III MAF DASCI CORPS
USAF/MAR/VNAFUSMCARVN

TACP
2D ROK MAR BDE

USMC
2D ARVN DIV

DASC
1ST MAR DIV

USMC

TACPAMERICAL DIV
USAF

* Senior Advisor to ARVN I Corps Commander
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TO ADMIRAL SHARP CINCPAC 
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S £ eRE T EYES ONLY 

tY·ES ONLY JCS 02517 MAR 68. 

REF: YOUR 03e735Z MARCH, 

SUBJ: SINGLE MANAGEMENT OF TACAIR ASSETS IN SVN 

I APPRECIATE AND SUPPORT THE TIMELY AND DECISIVE 

ACTION YOU TOOK ON WESTY'S PROPOSAL. I AGREE WITH 

YOU THAT THE NEW CONTROL/COORDINATION SYSTEM WILL 

ASSIST IN ASSURING MAXIMUM EFFECTIVE APPLICATION Or­

AIR RESOURCES IN-COUNTRY, AND CERTAINLY I fULLY SHARE 

WITH YOU AND WESTY THIS OBJECTIVE. I SHALL BE 

NTERESTED IN LEARNING HOW WELL THIS NEW SYSTEM 

FUNCTIONS AFTER A REASONABLE SHAKEDOWN PERIOD. WARM 

R£GARDS. 

SS~ NOTE: DEL[~E~ DURI~G WAKING HOURS 

\ .. 
0;' 
CO ' i I
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..Li, I 

I .. ' 
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CINCPAC SSO COMMUNICATIONS fACILITY-INCOMING 
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EYES ONLY
JCS 02517 MAR 68.

REF: YOUR 0307352 MARCH,

SUBJ: SINGLE MANAGEMENT OF TACAIR ASSETS IN SVN

I APPRECIATE AND SUPPORT THE TIMELY AND DECISIVE

ACTION YOU TOOK ON WESTY'S PROPOSAL. I AGREE WITH

YOU THAT THE NEW CONTROL/COORDINATION SYSTEM WILL

ASSIST IN ASSURING MAXIMUM EFFECTIVE APPLICATION OF

AIR RESOURCES IN-COUNTRY, AND CERTAINLY I FULLY SHARE

WITH YOU AND WESTY THIS OBJECTIVE. I SHALL BE

INTERESTED IN LEARNING HOW WELL THIS NEW SYSTEM

FUNCTIONS AFTER A REASONABLE SHAKEDOWN PERIOD. WARM

REGARDS.

SSO NOTE: DELIVER DURING WAKING HOURS

CINCPAC SSO COMMUNICATIONS FACILITY-INCOMING

DDRJTDEPDEPEREC $50& EPROT MEDPIOLEGLCOMPC&EPLNLOG PEGOPSINTSEC PERSC/SC/SF/LT C/S
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.' ' 'FPO SAN FRANCISCO 96610 

3 
Ser:· GL~·'~B'~: 

2 MAR 1968 

SECRET 

From: Commander in Chief Pacific 
To: Commander, U. S. MHitary Assistance Command, Vietnam 

Subj: Smgle Management of Strike and Reconnaissance Assets (u) 

Ref: (a) MACJOO Itr, dated 26 Feb 1968 
, 

1. The enclosure to subject letter has been reviewed and I am in 
general agreement with the proposed management arrangements of 
subject assets in I Corps. My maj or concern is that I DASC have 
alert aircraft assigned for emerg'ency use' to include authority to ' 
scramble these aircraft immedj.ately keeping the TACC appropriately 
informed. This is along with certain other changes desired which are 
as follows: 

a. Add to paragraph 1 of enclosure (1): 

". . .. the MACV missiono and that it is apportioned 
equitably in accordance with the situation and on a timely basis to 
all units in I Corps. 11 

b. Add to paragraph 2 of enclosur,e (1): 

'''In recognition of the fact that Marine Corps air assets will 
be employed under these arrangements in a manner different from 
that previously intended bv the CG ill MAF. I desire to be informed 
directly by CG ill MAF on p~oosed improvements in the system or 
in event of his dissatisfaction with the employment of Marine Corns 
air assets. CINCPAC will be made an information addressee on any 
communication to COMUSMACV j.n either case, " 

c. Change subparagraph 5e of Part I to enclosure (1) to read: 

"e. Control all scrambles except for em€-l.l(jB'ooy- scrambles 
which may be ordered by I DASC and DASC B for air units located in 

'. I CTZ. " 

":';' Reason: To affirm the scramble authority of I DASC. 
, ' . 

; ~ . <::r.eR: 'FT ,--.LVI _I , 
SECRET 

DECLASSIFIED 

DECLASSIFIED

SECRET
COMMANDER IN CHIEF PAC C

FPO SAN FRANCISCO 95610

3
Ser: 03485

2 MAR 1968

SECRET

Commander in Chief PacificFrom:
Commander, U. S. Military Assistance Command, VietnamTo:

Single Management of Strike and Reconnaissance Assets (U)Subj:

(a) MACJOO ltr, dated 26 Feb 1968Ref:

1. The enclosure to subject letter has been reviewed and I am in

general agreement with the proposed management arrangements of

subject assets in I Corps. My major concern is that I DASC have
alert aircraft assigned for emergency use to include authority to

scramble these aircraft immediately keeping the TACC appropriately
informed. This is along with certain other changes desired which are
as follows:

Add to paragraph 1 of enclosure (1):a.

the MACV mission- and that it is apportioned11

equitably in accordance with the situation and on a timely basis to
all units in I Corps. 11

b. Add to paragraph 2 of enclosure (1):

"In recognition of the fact that Marine Corps air assets will
be employed under these arrangements in a manner different from
that previously intended by the CG III MAF. I desire to be informed
directly by CG III MAF on proposed improvements in the system or
in event of his dissatisfaction with the employment of Marine Corps
air assets. CINCPAC will be made an information addressee on any
communication to COMUSMACV in either case. 11

C. Change subparagraph 5e of Part I to enclosure (1) to read:

"e. Control all scrambles except for emergency scrambles
which may be ordered by I DASC and DASC B for air units located in
I CTZ. 11

Reason: To affirm the scramble authority of I DASC.

SECRET
SECRET
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d. Change the second sentence of paragraph 6 to Part I of 
enclosure (1) to read: 

_ "I DASC He- will exerdse divert authority over all pre-
planned missions assigned to I Corps and wil~ coordi.nate in each 0 

case with TACC (0aiQOn) those scramqle sorties allocated for 
troops in contact. 11 

Reason: To ensure that TACC (Saigon) is kept informed. 

e. Change second sentence of paragraph 2 of Part ill to 
enclosure (1) to read: 

"Under emerg-ency situations .. Marine/USAF /VNAF air-
craft. , , within CG Ifl MAF. , •. 0, If 0 

Reason: Accuracy. 

f, Part IV, paragraph 4, change as follows: 

", . , If none available DASC B will request I DASC for 
divert from other areas. I DASC will divert or scramble alert 

o aircraft as feasible. If I DASC has none available, DASG IS it 
will go directly to TACC Saigon for divert or scramble. II 

g. Change chart labelled IMMEDIATE AIR REQUESTS STRIKE/ 
RECCE Part IV, page 10, enclosure (1) as follows: 

II (1) Add a dotted line between box labelled I DASC and line 
connecting TUOC, MARTADC and CRC. Title dotted line, 
"SCRAMBLE (AS ALLOCATED). II 

(2) Delete line from DASC BliAVO to TACC, addi.ng it 
between DASC B and I DASC. " 

Reason: To reflect I DASC scramble authority and communi­
cation channels. 

2. Subject to incorporation of the changoes in paragraph 2 above J I 
• 0 COncur in the reorganization proposed. 

~~~~~~~ 
~o' . ~ '('Ce l-le;\ 

o:j:' 2 . . 1hkd~'lt;:t 
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Change the second sentence of paragraph 6 to Part I ofd.

enclosure (1) to read:

"I DASC He will exercise divert authority over all pre-

planned missions assigned to I Corps and will coordinate in each
case with TACC (Saigon) those scramble sorties allocated for

troops in contact. 11

Reason: To ensure that TACC (Saigon) is kept informed.

Change second sentence of paragraph 2 of Part III toe.

enclosure (1) to read:

"Under emergency situations Marine/USAF/VNAF air-

within CG III MAFcraft,

Reason: Accuracy.

Part IV, paragraph 4, change as follows:f.

If none available DASC B will request I DASC for11

divert from other areas. I DASC will divert or scramble alert
aircraft as feasible. If I DASC has none available, DASG B it

will go directly to TACC Saigon for divert or scramble. 11

g. Change chart labelled IMMEDIATE AIR REQUESTS STRIKE/
RECCE Part IV, page 10, enclosure (1) as follows:

(1) Add a dotted line between box labelled I DASC and line11

connecting TUOC, MARTADC and CRC. Title dotted line,
"SCRAMBLE (AS ALLOCATED). 11

(2) Delete line from DASC BRAVO to TACC, adding it

between DASC B and I DASC. 11

Reason: To reflect I DASC scramble authority and communi-
cation channels.

2. Subject to incorporation of the changes in paragraph 2 above, I
concur in the reorganization proposed.

U.S. Q SHARP
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£vlACJOO 

.SUBJECT: Sil1g1e lvf2..nager.Llc:n~ of Stril~G and Recon!!alssance ~\ssets (U) 

rTO: Adrrki'al Uo S. Gl'0.Ilt Sh2.2·P 
CorxrrnandGl~ in Chief, Pacific 
FPO 96553 

/ 

10 (lJ) ReierGncc: S~C~E;·t rheSS2.'=:;c rVL~\C 02365, 191239Z Feb 68 0 

2.3 (E;) 1-1'1 accO::~Cl.3.11Ce ':'J:th l1.iY instr·uc'~iOY.tf~, Ge:i'10::,"c..llv1.oT,C1ycit visited 
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26 FEB 1968MACJOO

SUBJECT: Single Management of Strike and Reconnaissance Assets (U)

Admiral U. S. Grant SharpTO:
Commander in Chief, Pacific
FPO 96553

I. (U) Reference: Secret Message MAC 02365, 191239Z Feb 68.

2, (S) in accordance with my instructions, General Momyer visited
III MAT on 20 February 1968 and buiefed Lieutenant General Cushmean
on his plan for control and coordination of the air assets in the First
Corps Tactical Zone, loss helicopters and transport aircraft, At follow-
up briefing was conducted by members of General Manyor's staff on 22
February 1968 to brief in greater detail the arrangements for control and
coordination of air assets, as they pertain to the establishment of Pro-
visional Corps, Vietnam, under the tactical control of LTG Cushman.
In this capacity, LIG Cushman would be serving at the field army level.

3. (U) LTG Cushman's subsequent comments have been considered
in the preparation of the directive I would send him, This directive is
inclosed, together with an attachment describing the air control and
coordination arrangements is be implemented.

be (S) Your agreement is requested as soon as possible, as I de-
sire to reorganize on an urgent basis in order to be fully operational
when the battle of I Corps North reaches its maximum intensity and upon
the activation of Provisional Corps, Vietnam.

5. (U) I am sending immediately to your headquarters Major General
Blood as MACV and Seventh Air Force representative to discuss this

organization and control arrangements with you and your staff.

CINCPAC REPRODUCED bigned
1 Incl W. C. WESCORIIAND

to5A COPIESOF General, United States ArmyCOPY.as
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MACJOO

SUBJECT: Single Management of Fighter Bomber and Reconnaissance
Assets (U)

Commanding GeneralTO:
III Marine Amphibious Force
FPO 96602

7

1. (S) Because of the increased deployment of Army forces to I

Corps 2703, the concentration of air effort in support of all ground for-

ces being deployed, and the overriding requirement to maintain the flexi-

bility to concentrate this effort as directed by the enemy threat, I have

concluded that it is of paramount importance to achieve a single manager
for control of tactical air resources. Consequently, I have decided to

charge my Deputy Commander for Air Operations with the responsibility

for coordinating and directing the air effort throughout Vietnam, to in-

clude I Corps and the extended battle area. He is responsible for seeing

to it that the air effort is applied in the most effective manner in fur-

therance of the MACV mission.

2. (S) You will make available to my Deputy Commander for Air

Operations the following air assets for mission direction:

a. Strike aircraft.

b. Reconnaissance aircraft.

C. Tactical air control system as required.

3. (S) My Deputy Commander for Air Operations will be responsi-
ble for fragging and operational direction of these air assets with all

other available assets now under his control to meet the daily operational

requirements of forces in I CTZ. Consistent with the tactical situation,

Marino aircraft will be fragged through the appropriate DASC to support
Marino ground units. In the joining together of the two tactical air control

DOWN CINCPAC REPRODUCED
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STUDUT

MACJOO
SUBJECT: Single Management of Fighter Bomber and Roconnaissanco

Assets (U)

systems to insure continuity of control of air operations, the integrity
of the Marine tactical control system shall be preserved. Marine heli-

copters and airlift assets will not be affected by this directive.

3. (S) I expect you to provide my Deputy Commander for Air Opera-
tions with the following:

G2 and G3 air representation in the MACV TASE to estab-a.

lish priority of effort between major commands. Also, personnel to

augment the TACC and appropriate DASCs (total personnel involved
should not exceed ten).

b. Daily status report of availability of aircraft for fragging
in accordance with your established priorities.

C. Mission reports.

d. Such officers as you see necessary for planning special allied

or combined air operations.

4. (S) The inclosure reflects the organization of forces in I CTZ
and describes air control and coordination arrangements. Additionally,
a description of the reporting procedures is included.

1 Incl W. C. WESTMORELAND

General, United States ArmyAS

Commanding
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PART I' e 
OHGANIZATION AND COMlvfAND l,(ELATIONS 

.. 
1. US/ARVN forces it; nO;'i:,crc I Corps are ol';aniz.ed in a provisional 

Corp:; (dBsigna!;ed Provisional Corps Br'CJ.\-'o for pn::5cnl purpose) under 

the" fGllo\vi:1g ai \' i ~'i 1. G n s:. 

Included are 

~.d Marine, 

" 
1s1 ARVN. The Coq)S Conlm""5itJ is n~spon<.;ible to CC III MAF, who 

is overall US Com.n,ancicr In L (:,01'1)3. K.elation::;hip between CG III MAF 

and CG I Corps {ARVN) :-i:·m;:;:os ~lnchangcd.(See Chart pg 4) 

2. CG III MAF iCC] sf (;0,-p5 (Al~ VN) ex.;; rcis e (hreci; cor[11TIand / control 

oVer Ter.n2 .. ining US./ i\}~ \T~~ ,/ v-'\\' \<L.:\}' 1 n I Corps, f-~~ ncti()r..in:~ "in erf ect 2 .. S 

I 
t pl~; ~ 1 .':.Tn'r il. . .?-, 

i 

. , 
3. The Da Nang 1)1\ .. 5(: (I l)..:::"'S.(:}] ~i,ppropYiately e.'Xl::J2-!'"t:i2d an;:( \vith 

fvfarine p'erson:le~ inc1u:.:(:~jo ... //.~1.l ~;eT"\·~e as o"=ferilll coolodinat:n.g a,;:;cr.l.cy 
! 

~---------------~~.--.~--
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PART I

ORGANIZATION AND COMMAND RELATIONS

1. US/ARVN forces in northern I Corps are organized in a provisional

Corps (designated Provisional Corps Bravo for present purpose) under

command/control of a US Corps Commander (US Army). Included are

the following divisions: 101st Airborne, 1st Air Cavairy, 3d Marine,

1st ARVN. The Corps Commander is responsible to CC III MAF, who

is overall US Commander in I Corps. Relationship between CG III MAF

and CG I Corps (ARVN) remains unchanged. (See Chart pg 4)

2. CG III MAF/CC 1st Corps (ARVN) exercise direct command/control

over remaining S/ARVN/FWMAF in I Corps, functioning in effect às

Corps Commander for these units (1st Marine Division, Americal

Division, 2d ARVN Division, 3d ROK Marine Brigade).

3. The Da Nang DASC (I DASC), appropriately expanded and with

Marine personnel included. will serve as overall coordinating agency

for all air support in CTZ. A combined DASC (designated DASC Bravo)

will be formed to coordinate air support of Provisional Corps B and

will function under the overall coordinating authority of I DASC while

having certain authorizations for control and coordination as subsequently

described. Each Marine division will retain its DASC, which will

be subordinate to I DASC (1st Mar Div) or DASC B (30 Mar Div).

4. In integrating Marine aviation into the overall control organization.

the capabilities of the Marine Tactical Air Control System will be

DECLASSIFIED
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fully exploited. Coordination of effort will be achieved by the assign-

ment of Marine personnel to the MACV TASE, 7th Air Force TACC,

I DASC and DASC Bravo for assistance in tasking and coordinating air

activities.

5. Operational direction of taxiscal air support (strike/reece) in I

CTZ will be accomplished threath TACC (Saigon). This agency will:

a. Control all strike and reconnaissance operations in ICTZ.

b. Issue daily frag orders for pre-planned missions based on

requirements provided by MACV TASE.

C. Control air defense operations through the 7AF TACC and

TACC (NS).

d. Control search and rescue operations through the Joint Search

and Rescue Center (JSARC) and Regional Control Center at Da Nang.

e. Control all scrambles except for emergency scrambles, which

may be ordered by I DASC and DASC a for air units located in I CTZ.

6. I DASC will be jointly manned by AF, VNAF and 1 st MAW personnel

and is designated as the primary direct air support center (DASC) for

support of CG III MAF. He will exercise divert authority over all

pre-planned missions assigned to I Corps. A jointly manned DASC

Bravo will be established and designated as a subordinate DASC to provide

support for the CG, Provisional Corps Bravo operating in the northern

sector of I Corps. DASC Brava will exercise divert authority over

pre-planned missions assigned to Provisional Corps Bravo. At levels

3
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below I DASC and DASC Bravo, the appropriate USAF/Marine control

and coordination agencies will function in the normal manner.

6. The chart on page 5A shows the current organization of I Corps and

is furnished for comparison purposes.

&
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CURRENT ORGANIZATION

I CORPS

III MAF*CORPS

DASC
TADCUSAF/ARVN/MARALO

I MAW1ST ARVN
DIV

TACP
USAF

1 MAR DIV2ND ARVN

DASCTACP
MARUSAF

3 MAR DIV51ST ARVN
REGT

DASCTACP
MARUSAF

2 ROK MAR1ST ARVN
BDERNGR CRP

TACP
MAR

AMERICAL
DIV

TACP
USAF

1ST AIR CAV
DIV

TACP
USAF

101ST DIV (-)

SENIOR ADVISOR TO I CORPS
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PART II

PRE-PLANNED REQUESTS

1. Pre-planned requests originate at the lower levels of command,

commencing at Battalion level for US organizations and at Province

level for ARVN forces. Requests are sent up the chain of command

with each level consolidating the requests and establishing priorities

on the requested targets. Specifically, the requests would be dispatched

as depicted upon the attached chart. (See Chart pg 5)

2. In the case of Provisional Corps B the requests would be consolidated

within the Corps Tactical Operations Center (CTOC) and sent forward to

the CG III MAF/ i ARVN Corps CTOC for overall consolidation and the

establishment of priorities for the entire I CT%. The requests are then

submitted to the MACV Tactical Air Support Element (TASE) for the

allocation of strikes. Within the TASE would be Marine representatives

(G-2 and G-3 Air), who would participate in overall planning and specifi-

cally monite ; the requests that originated from Marine units.

3. Once the targets are approved and allocated the TASE would submit

them to the Tactical Air Control Center (TACC), who would assign

the targets to appropriate units, establish ordnance loads, and time

over targets (TOTs) Marbre officers would be assigned and par-

ticipate in the establishmeht of the Daily Frag Order. Within the TACC

every effort would be made to have Marine aircraft support Marine

units. The distribution of the Daily Frag Order is covered in Part III.
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PRE-PLANNED REQUESTS
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PART III

DAILY FRAG ORDER

1. The daily frag order will be prepared by the TACC. The frag

order will contain information on control agencies, timing, targets,

call signs and ordnance and any pertinent instructions pertaining to

mission accomplishment. Marine officers will be assigned to the TACC

to participate in frag preparation

2. As a normal practice, every effort will be made to frag Marine

aircraft against Marine requests. Under emergency situations or as

the situation dictates Marinc/USAF/ARVN aircraft can be diverted to

any unit within CT III MAF/ ARVN Corps area of responsibility under

the immediate request system.

3. Upon completion the daily frag order will be dispatched first in

the form of a warning order to all pertinent agencies by voice and

than by message.

4. Pertinent portions of the daily frag orders would bs distributed to

all agencies responsible for Strike/Recce aircraft control, to include

wings, groups, separate USAF squadrons, CRC/CRP/TAOC sites,

ABCCC, Tactical Air Support Squadrons (TASS) and MSQ/TPQ sites.

The frag order for all Marine units would be forwarded to the 1st

MAW TADC. I DASC would receive the entire frag for ICTZ and

DASC B the frag for Corps B area. Each DASC would in turn transmit

to their subordinate control agencies those portions of the iras that

affect operations within their areas of responsibility. (See Chart pg 7)
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PART IV

IMMEDIATE REQUESTS

1. Requests for immediate air support may be relayed from the lowest

unit aware of the need.

2. A divert of a preplanned mission normally provides fastest response.

Division TACP/MARDASC continue to have authority to divert air

support missions fragged to them

3. If there are no aircraft available for divert within the division area,

division TACP/MARDASC will1.relay/confirm request for immediate

air to I DASC/DASC BRAVO

4. I DASC, in coordination with the adjacent FSCC, has divert authority

for all aircraft fragged into the ICTZ. DASC B, in coordination with

adjacent FSCC, has divert authority for aircrait fragged to Provisional

Corps B. If none available DASC B will request I DASC for divert from

other areas. If I DASC has none available, DASC B will go directly to

TACC Saigon for divert OR scramble. In most cases there will be sui-

ficient aircraft airborne on missings of lower priority to provide ample

resources for diverts, These will normally provide more rapid response

than scramble aircraft. When requirements can not be met by diverts

from other areas, alert aircraft will be scrambled.

5, MACV-TASE representative will coordinate on TACC scrambles and

inter-corps diverts. (Sale Chart Pg 10)
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MEDIATE AIR REQUESTS

STRIKE/RECCE

IMAR TADC

SerambleTACC
TUOCDirect

Divert
CRC

I DASC

Divert Assist

DASC BRAVO

DIVISIONDIVISION
ARVNARVN
MARINEMARINE
ARMYARMY

MAR-DASCMAR-DASC
TACPTACP

RECTRECT
PROVINCEPROVINCE
BRIGADEBRIGADE

MAR-ALOMAR-ALO
TACPTACP

BATTALIONBATTALION

MAR-ALOMAR-ALO
IACPTACP

is Divert Authority for internal air.
NOTES: 1.

2. Requests go to DASC Direct where commo permits,

intermediate levels monitor, silence means consent.
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PART V

CONTROL AND COORDINATION PROCEDURES

CRC/CRP/TAOC/ABCCC. The following arrangement will permit1.

maximum use of available agencies and equipment in controlling the

increased air activities in J. CTZ:

a. Panama CRC (USAF) is designated as the senior air'space control-

ling agency for airborne aircraft in ICTZ.

b. Waterboy CRP (USAF) will control airborne aircraft in the

northern portion of I CTZ (area to be specified) under the overall direction

of Panama

C. Vice Squad TAOG/CRP (USMC) will control airborne aircraft

in the southern portion of I CTZ farea to be specified; under the overall

direction of Panama.

d. ABCCC will be employed as a controlling agency for special

operations when required. When 30 employed it will serve in effect as

an airborne DASC with functions and responsibilities to be as prescribed

by TACC Saigon.

2. MSQ/TPQ-10. MSO and TPO-10 procedures will remain essentially

the same. Sites will be fragged each day for pro-planned strikes by

TACC, based upon pre-planned requests and anticipated weather conditions.

Airborne aircraft will continue to be passed to the MSQ/TPO controllers

through the appropriate CRC/CRP/TAOG/ABCCC. Immediate strikes
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will be handled in a similar manner as pre-planned with aircraft receiving

target information and controlling agency after becoming airborne,

MSQ/TPQ will receive target location and flight mission information

from either the requesting DASC or TACC.

3. Coordination of Naval Gunfire and Ground Artillery. A comparable

and compatible system exists between the US Army/USAF and the

Marines. Naval gunfire and ground artillery would be controlled and

coordinated between the Fire Support Coordination Center (FSCC) and

the DASC at Division level and above, and between the FSCC or FSC

(Fire Support Coordinator) and the TACP/ALO at subordinate levels.

At each level the information will be passed up and down the chain of

command, with the DASC/TACP informing appropriate CRC/CRP/TAOC/

ABCCC and FAC aircraft operating in the area with the intent that all

aircraft will be informed as to location, direction and altitude of fire.

To supress fire for the placement of strikes coordination will be effected

between the FSCC/DASC and FSC/TACP dependent upon the operating

level. With respect to pre-planned growte or naval gunfire, such

information will be contained within daily (rag orders issued to all

appropriate agencies.

4. Control Coronunications Seventh AF in cooperation with III MAF

will identify additional coromunications requir ements for responsive

operational coordination of air operations.
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Airlift. Not affected by this arrangement. Requests for airlift5.

will be handled in accordance with current procedures.

6. Strike/Recce Control Procedures. No significant changes are

indicated in the launch and airborne control procedures from the view-

point of aircrews. Unit operations centers (TUOC/TADC) will be

informed directly by the TACC, appropriate DASC or the Dail SA Frag

Order as to the time of Launch controlling agencies and, when possible,

target type and location. After bunch aircraft will contact the local

controlling agency (CRC/CRP/TAOC} for flight following and monitoring

into the target area; initial and subsequent agencies have the capability

to pass divert information when required. CRC/CRP/TAOC will pass

aircraft to the designated strike control agency, which can be either a

FAC for visual strikes or a MSQ/TPQ site for radar drop.
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PART VI

REPORT PROCEDURES

1. Timely intelligence, operations data, and mission results are

essential to ensure effective direction and control of strike and recon-

naissance forces and to facilitate sound decisions with respect to target

&
base adjustments and strike/ro-strike timing.

2. Accordingly,

a. DASCs will report to 7AF TAGC by the most expeditious means

in as near to real time as practical Bomb Damage Assessment provided

by FACs.

b. DASC's and strike/recommaisuance units will provide: "Hot"

Reports of incidents/events not associated with aerial operations when

such activities occur in assigned areas of responsibility; Aerial Obser-

vation Reports and Intelligence Summaries (DISUM) daily, or more

frequently as required; and Ground Fire Incidents as set forth in

COMUSMACV Directive 381-34.

C. Strike and Recomaissance units will provide Operational Reports

(OPREPS) 1 thru 5 as specified in Enclosure 7 (Operational Reports)

to CINCPACINST 005440. 1E, or PACAF Manual 55-3 (Commanders

Operational Reports) as applicable.

d. Staff intelligence agencies, or rocomaissance units as may be

appropriate, will provide IPIRS, CPIRS, SUPIRS and other applicable

sensor, or imagery, interpretation reports for all reconnaissance performed.
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Reports enumerated in sub para b-d above, will be transmitted3

electrically by IMMEDIATE or FLASH precedence as appropriate,

and will include DEPCOMUSMACV /AIR (7AF. - TACC) as an action

addressee.

S
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5ltwm. 
9 ~'larch 1968 

1. On £3 Burch 196,3.J GenoI'al CUSW{AII made mention to Goneral 
ArPA 'f;'i) i)-;:'G mmSI-'!ACV :P'D I that as yet). the papar wi.th resptict 
to the SinF,l(.': >'la.nagem.::nt of' ntrike tiI.nel ':oconna.isSano.d Assets, 
that '\'Jas to b(; issued by C,ii,mS;:::.t\.cV, had not yut bden reo(':l:tv~d. 
He alao sto.t,)d that it W'l.S h1s underst;, :l,H.nC thfl.t the prDcc(~,;,:::',o 
outlined in thJ proposed ,Hr-,;ctiv;'; '1'101'0 to take effect on 
10 11arch. General Af::HA>lS told ::;::H1c.l:t'al CUSHriA:~ th.at he would 
gDt on th . ....: nhone richt li1,zay ~,d.t11 General vr8:;:.TA01\EL\tm to ex­
pedite this paper. Today, 9 >larch, at 170Q, by sp,;cia1. courier, 
the docu:::'1t;;nt 'Jnt! tled fI Single i'lanag0m::mt of Strike and ;':(,}con­
naissance Assets" '\r/as roceived at this Hoadc;uo.rt0rs. It:1,,,, 
int;.'restinp: to note that tho) docu:mont 1 tsal.f, as signed by 
Genoral lL:srrHonELA~m.J hl13 a flatu on it of 7 .r';arch 196(5. 

2. ' . .-lith tLd trerllondous requirements for new procedures requir::d 
to b~ instituted on 10 Fla~ch, it is obviously irnpos;:;.it.l to be 
able) to df:fect a smooth tl~::'1l18ition with respect to tii~ S1.u;;1:J 
.r·fanag:.Jt!l';'nt of '-'trik,) and Eoconnaiss,llrlCelanagnment in the ;;: Cr)].:'1)5 

Tactical 'one. 

.8. -3. ANDii:RSOlI 
Brii~~adier General, U. S •. 'jul'ine Corps 
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5/twm
9 March 1968

SECRET

C/S TEMOPANDUM FOR THE RECORD 16-65

1. On 8 March 1968, General CUSHMAN made mention to General
ABRAMS, DRPCOMUSMACV FWD, that as yet, the paper with respect
to the Single Management of Strike and Reconnaissanco Assets,
that was to be issued by COMUSMACV, had not yet been received.
He also stated that it was his understanding that the procedures
outlined in the proposed directive were to take effect on
10 March. General ABRAMS told General CUSHMAN that he would
get on the phone right away with General WESTMORELAND to ex-
pedite this paper. Today, 9 March, at 1700, by special courier,
the document entitled "Single Management of Strike and Recon-
naissance Assets" was received at this Headquarters. It is
interesting to note that the document itself, as signed by
General westMORELAND, has a date on it of 7 March 1968.

2. With the tremondous requirements for new procedures required
to be instituted on 10 March, it is obviously impossible to be
able to effect a smooth transition with respect to the Sincle
Management of Strike and Reconnaissance Management in the I Corps
Tactical none.

Very respectfully,

E. E. ANDERSON
Brigadier General, U. S. Marine Corps
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HEADQUARTERS 
1 st Marine Aircraft '-ling 

Fleet Marine Force, Pacific 
FPO San Francisco 9((02 

FOR MARrnE CORPS EYES ONLY 

MEM.:lRANDUM FOR THE RECORD 

Subj: Single }~nagement of Strike and Reconnaissance Assets 

1. At approximately 1000, 2 May 19f 8 General Mbmyer, Commander 7th Air 
Force; Lieutenant General Rossen, Commander Prov Corps V; Major General 
Ray Davis, Deputy Commander, PCV; Brigadier General Bolt, Deputy Commander 
for Operations, 7th Air Force; Colonel Phelps, USA, Director TASE, Saigon; 
Colonel Henderson, USAF, OIC DASC-V, and I conferred at Headquarters, PCV 
on the basic subject. Initially the meeting had been scheduled between 
General MOmyer and General Rossen, but because of its implications for the 
Marine Corps, CG, III ~\F directed my presence \v.1th the approval of 
General Westmoreland. 

2. General Mbmyer presided and commenced the discussion by remarking that 
a revieloJ' of the Single Management System after :30 days of implementation 
had been directed for the purpose of determining what flaws existed in the 
Single Management ~stem and how to correct them. (It should be noted here 
that his interpretation of this proviso differs from mine in that I would 
have thought the intent was to review the 30 days to determine whether or 
not we should continue with Single Management.) At any rate, COMUS~~CV 
has directed an evaluation report be presented to him next Wednesday, 
8 May 19(8. In this connection, General Mbmyer indicated that although 
Single Management went into effect on the 10th of March, the evaluation 
will cover performances from 1 thru 30 April because full implementation was 
a gradual matter. As with all new s,ystems, he said, a shakedown period is 
necessary. 

3. General Momyer remarked that Lieutenant General llTalt had been asked by 
General Westmoreland to examine and report to him all air management problems 
while in the III ~ area. This General Walt did. Further he was asked when 
he returned to Saigon to see General MOmyer on these problems. In response 
to General Halt's remarks, General M::)JIwer was asked by General Uestmoreland 
to confer with General Rossen to determine what constructive changes might be 
made. According to General MOmyer, General Yalt's criticisms were these: 

a. There is too long a delay in approving pre-planned sorties. This 
has an adverse effect since things moved much more rapidly before Single 
Management. 

b. MUnitions delivered are not optimum since there is a high reliance 
o~diverts of aircraft with pre-loaded ordnance. 
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FOR MARINE CORPS EYES ONLY

MEMORANDUM FOR THE RECORD

Subj: Single Management of Strike and Reconnaissance Assets

1. At approximately 1000, 2 May 1968 General Momyer, Commander 7th Air

Force; Lieutenant General Rosson, Commander Prov Corps V; Major General

Ray Davis, Deputy Commander, PCV; Brigadier General Bolt, Deputy Commander
for Operations, 7th Air Force; Colonel Phelps, USA, Director TASE, Saigon;
Colonel Henderson, USAF, OIC DASC-V, and I conferred at Headquarters, PCV

on the basic subject. Initially the meeting had been scheduled between

General Momyer and General Rossen, but because of its implications for the

Marine Corps, CG, III MAF directed my presence with the approval of
General Westmoreland.

2. General Momyer presided and commenced the discussion by remarking that

a review of the Single Management System after 30 days of implementation
had been directed for the purpose of determining what flaws existed in the

Single Management System and how to correct them. (It should be noted here

that his interpretation of this proviso differs from mine in that I would
have thought the intent was to review the 30 days to determine whether or

not we should continue with Single Management.) At any rate, COMUSMACV

has directed an evaluation report be presented to him next Wednesday,
May 196.8 In this connection, General Momyer indicated that although8

Single Management went into effect on the 10th of March, the evaluation

will cover performances from 1 thru 30 April because full implementation was

a gradual matter. As with all new systems, he said, a shakedown period is

necessary.

3. General Momyer remarked that Lieutenant General Walt had been asked by
General Westmoreland to examine and report to him all air management problems
while in the III MAF area. This General Walt did. Further he was asked when

he returned to Saigon to see General Momyer on these problems. In response
to General Walt's remarks, General Momyer was asked by General Westmoreland

to confer with General Rossen to determine what constructive changes might be

made. According to General Momyer, General Walt's criticisms were these:

a. There is too long a delay in approving pre-planned sorties. This
has an adverse effect since things moved much more rapidly before Single

Management.

b. Munitions delivered are not optimum since there is a high reliance
diverts of aircraft with pre-loaded ordnance.
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c. 3d Marine Division is not getting the desired level of effort. It's 
fewer sorties now are inadequate. 

d. Air attacks are not being delivered as close to ground forces as 
previously becallse under Single Management ground FAC's have been replaced 
with airborne FAC's who are less familiar Jwith the ground situation. 

In this respect, it appears to me, General Walt makes reference to the classic 
Marine Corps ~stem rather than as practiced in Vietnam. 

4. General Mbmyer indicated he had tried to explain to General Walt that 
the reason for 3d Marine Division shortages was priorities established at 
PCV. General Rossen replied that this was very true, saying that he weights 
the main effort within PCV and has given at times 50% of available air to 
the Cavalry Division, 25% to the 101st Airborne and 25% to the 3d Marine 
Division. Quite aside from this, however, General Rossen feels that the 
Marines, having always had more air support, tend today to ask for more than 
Army units. General Mbmyer's response was to the effect that he understood 
there were fewer gunships and less artillery in the Marines so naturally 
they relied on fixed wing instead. 

5. General Rossen cited the Marines' Khe Sanh resupply operation as an 
example of the importance of fixed wing support. General MOmyer appeared 
sensitive to this coordinated employment of helicopter and fixed wing 
aircraft. He suggested that we determine the amount of air support needed 
for direct utilization Qy the Marines in connection with helicopter 
operations in order to offset the lack of gunship helicopters. It seemed 
to me General Rossen also understood this point, stating that PCV as a whole 
can't complain about the volume of air support, but the Marines do need and 
do rely on more fixed wing habitually. General Mbmyer asserted that his 
proposed modification will alleviate this problem. He would show in 
7th Air Force frag a set number of sorties daily reserved for use as 
escort for helicopters. 

f.. The subject of diverts was next addressed. It seemed agreed by all, 
including General Momyer, that pre-planning merely results in placing a 
certain amount of air effort airborne and available for any use a specific 
ground commander may wish. It appeared that General MOmyer and General Bolt 
have some intentions of reducing the time delays in the pre-planning process, 
a ~1eakness which General Rossen emphasized heavily, saying the system is too 
ponderous but we are trying to make it work. General Mbmyer agreed that 
everyone has done a good job so far in trying to make it work. 

7. Addressing the subject of suitable ordnance, General Momyer suggested 
that perhaps a frag modification received about ~ hours prior to TOT might 
specify the ordnance load to be carried. I indicated that it's my experience 
that down-loading of ordnance and substituting another is much too wasteful 
of manpower. A superior solution, I stated, was to have strip alert aircraft 
pre-loaded with various desired types of ordnance. 
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C. 3d Marine Division is not getting the desired level of effort. It's
fewer sorties now are inadequate.

d. Air attacks are not being delivered as close to ground forces as
previously because under Single Management ground FAC's have been replaced
with airborne FAC's who are less familiar with the ground situation.

In this respect, it appears to me, General Walt makes reference to the classic
Marine Corps System rather than as practiced in Vietnam.

4. General Momyer indicated he had tried to explain to General Walt that
the reason for 3d Marine Division shortages was priorities established at
PCV. General Rossen replied that this was very true, saying that he weights
the main effort within PCV and has given at times 50% of available air to
the Cavalry Division, 25% to the 101st Airborne and 25% to the 3d Marine

Division. Quite aside from this, however, General Rossen feels that the

Marines, having always had more air support, tend today to ask for more than

Army units. General Momyer's response was to the effect that he understood
there were fewer gunships and less artillery in the Marines so naturally
they relied on fixed wing instead.

5. General Rossen cited the Marines' Khe Sanh resupply operation as an

example of the importance of fixed wing support. General Momyer appeared
sensitive to this coordinated employment of helicopter and fixed wing
aircraft. He suggested that we determine the amount of air support needed

for direct utilization by the Marines in connection with helicopter
operations in order to offset the lack of gunship helicopters. It seemed
to me General Rossen also understood this point, stating that PCV as a whole
can't complain about the volume of air support, but the Marines do need and
do rely on more fixed wing habitually. General Momyer asserted that his

proposed modification will alleviate this problem. He would show in
7th Air Force frag a set number of sorties daily reserved for use as

escort for helicopters.

f. The subject of diverts was next addressed. It seemed agreed by all,
including General Momyer, that pre-planning merely results in placing a
certain amount of air effort airborne and available for any use a specific
ground commander may wish. It appeared that General Momyer and General Bolt
have some intentions of reducing the time delays in the pre-planning process,
a weakness which General Rossen emphasized heavily, saying the system is too

ponderous but we are trying to make it work. General Momyer agreed that

everyone has done a good job so far in trying to make it work.

7. Addressing the subject of suitable ordnance, General Momyer suggested
that perhaps a frag modification received about 6 hours prior to TOT might

specify the ordnance load to be carried. I indicated that it's my experience
that down-loading of ordnance and substituting another is much too wasteful
of manpower. A superior solution, I stated, was to have strip alert aircraft

pre-loaded with various desired types of ordnance.
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8. The discussion continued after General Mbrnwer inquired from all 
participants if they had any further subjects to offer. Except for a 
reference made by Colonel Phelps to the desire of the 3d Marine Division for 
more night TPQ's, there was no constructive thought added. 

9. The tenor of this discussion leads me to believe that the Air Force 
knows it is in some trouble on Single Management and is willing to modify 
the System,in major respects if necessary,to keep the ~stem in force. 
There was a stated willingness on the part of General Mbmyer to adjust 
in order to correct the disadvantage of long lead time, the disadvantage of 
improper ordnance, and even the disadvantage of not providing sufficient 
flexibility for the Marines to plan their support of helicopter operations 
with practical certainty. I feel 7th Air Force will go to any length to 
maintain the air control and scheduling authority Single Management gives 
them. In such an atmosphere of accommodation we will be hard pressed to 
obtain a reversal of the decision to implement Single Management. Since 
our objective is to regain the close association of Marine ground and air 
units and resources which we formerly enjoyed, we should examine with 
great care the points we make on the 8th of May to insure that we retain 
the greatest possible impact for later consideration by higher authority. 

ftti,.!~ 
NORMrliN J. ANDEROON 

Major General, U. S. Marine Corps 
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8. The discussion continued after General Momyer inquired from all

participants if they had any further subjects to offer. Except for a

reference made by Colonel Phelps to the desire of the 3d Marine Division for

more night TPQ's, there was no constructive thought added.

9. The tenor of this discussion leads me to believe that the Air Force

knows it is in some trouble on Single Management and is willing to modify
the System, in major respects if necessary, to keep the System in force.
There was a stated willingness on the part of General Momyer to adjust
in order to correct the disadvantage of long lead time, the disadvantage of

improper ordnance, and even the disadvantage of not providing sufficient

flexibility for the Marines to plan their support of helicopter operations
with practical certainty. I feel 7th Air Force will go to any length to

maintain the air control and scheduling authority Single Management gives
them. In such an atmosphere of accommodation we will be hard pressed to

obtain a reversal of the decision to implement Single Management. Since

our objective is to regain the close association of Marine ground and air

units and resources which we formerly enjoyed, we should examine with

great care the points we make on the 8th of May to insure that we retain

the greatest possible impact for later consideration by higher authority.

NORMAN J. ANDERSON
Major General, U. S. Marine Corps
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Subject: Single Management Air Alisets 

I. GENmAL 

30 JUL 1968 

A. Operations of the Tet offend ve ; the entry of two additional 
~ Divisions into I Corps; inadequate air support by the USAF of ~ 
u~ts; COMUSMACV concern~ 7th AF ambitions to control all air in South 
Vietnam; and CINCPAC' s &.OqttiesoeRM after discussion with the Chairman 
of JCS; produced the MACV Order of 7 March 1968. 

B. C(l{USMACV by MACVJOO of 7 March 1968 directed CG III MAr to make 
available to his deputy commander for air operations for "Mission . 
Direction" all Marine strike and reconnaissance assets and the Marine 
Tactical Control System as required. A period trom 1 to 30 April was 
selected to test the system. Following the test, III MAP presented 
the Marine Corps case to COMUSMACV and CINCPAC. The COMUSMACV brief 
to General WESTMORELAND and CINCPAC was given by the 7th AF. During 
these"briefings it was evident that the Anrry/Air Force system was 
cumbersome and slow when compared to the Marine system. Further, it 
wae evident that while MaTixwa were exceeding planned levels of air 
support, the Air Force was fi;ying far below the JCS planned and sup­
ported levels for A~ units in South Vietnam. 

:. C. Air Force and Arrq reactions to the briefings .,re to. ,pronos~ ", 
modifications to correct the 'obvious deficiencies. CINCPAC ,directed 
that III MAP be given opportunity to comment on the modifications. 
The Air Force chang@s, scheduled for presentation to Admiral SHAR P' 
during. J'lis visit to Saigon dUring May, were rejected by COMUSMACV. 
The Army proposal, originated in TASK, was approved by General WEST­
MORELAND over verbal objection by the Air Force. The TASE proposals 
were put in effect on 1 June 1968. III MAP ,was not given an opportun­
ity to comment on these' changes. The re!usal of Deputy SECDEP: to sup­
port the Marine Corps appeal to reverse Single Management decision was 
noted by Anny action officers at TASE. This was taken by them to mean 
the e'ni of Marine Corps objections and may have played sane part in 
not SOliciting Marine input for the 21 ~ revisions. 

D. The 21 May revisions decreased Air Force control of air support 
ani greatly increased that of the Corps Commanders. The Air Force 
doctrine, requiring the ground commander to specif.y targets two days 
in acl.vance and the air commanders to decide the number of sorties and 
types of ordnance needed to neutralize targets, was largely overthrown. 
The Marine system of providing the corps am division commander a stream 
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Subject: Single Management Air Assets

I. GENERAL

A. Operations of the Tet offensive; the entry of two additional

Army Divisions into I Corps; inadequate air support by the USAF of Army
Units; COMUSMACV concern; 7th AF ambitions to control all air in South

Vietnam; and CINCPAC's adquiescence after discussion with the Chairman
of JCS; produced the MACV Order of 7 March 1968.

B. COMUSMACV by MACVJOO of 7 March 1968 directed CG III MAF to make
available to his deputy commander for air operations for "Mission
Direction" all Marine strike and reconnaissance assets and the Marine
Tactical Control System as required. A period from 1 to 30 April was
selected to test the system. Following the test, III MAF presented
the Marine Corps case to COMUSMACV and CINCPAC. The COMUSMACV brief

to General WESTMORELAND and CINCPAC was given by the 7th AF. During
these briefings it was evident that the Army/Air Force system was

cumbersome and slow when compared to the Marine system. Further, it

was evident that while Marines were exceeding planned levels of air

support, the Air Force was flying far below the JCS planned and sup-

ported levels for Army units in South Vietnam.

C. Air Force and Army reactions to the briefings were to propose
modifications to correct the obvious deficiencies. CINCPAC directed
that III MAF be given opportunity to comment on the modifications,
The Air Force changes, scheduled for presentation to Admiral SHARP

during his visit to Saigon during May, were rejected by COMUSMACV.
The Army proposal, originated in TASE, was approved by General WEST-
MORELAND over verbal objection by the Air Force. The TASE proposals
were put in effect on 1 June 1968. III MAF was not given an opportun-
ity to comment on these changes. The refusal of Deputy SECDEF to sup-

port the Marine Corps appeal to reverse Single Management decision was
noted by Army action officers at TASE. This was taken by them to mean
the end of Marine Corps objections and may have played some part in
not soliciting Marine input for the 21 May revisions.

D. The 21 May revisions decreased Air Force control of air support
and greatly increased that of the Corps Commanders. The Air Force

doctrine, requiring the ground commander to specify targets two days
in advance and the air commanders to decide the number of sorties and

types of ordnance needed to neutralize targets, was largely overthrown.
The Marine system of providing the corps and division commander a stream
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of aircraft for use ae he sees fit was adopted. The Air Force was allow­
W to retain .30% of their previoWi 100% control over preplaJmed eortie •• 
The sortie capabilities 4ividecl 70% into a weekly staMarQ frag to Corps 
Commanders as directed by TASE at COMUSMACV, and ,0,( into a daily pre­
planned frag based on the old s.ystem or target selection and Air Force 
allocation of sorties and. ordnance. 

II. CURRENT STATUS/FORECAST: 

A. The 21 May system is now f'unctiDDing throughout South Vietnam. 
It is a great improvement over· the original Single Management. System 
and most significantly it is providing Arrq units more and better air 
support than at any time in the past. Marine units have not surrered 
under the system due chierl1 to scramble authority at III MAF. 

The oresent system has the following errects: 

1. Has greatly improve<;i the quality am ouantity of air sup­
port to Army twts throughout South Vietnam • 

. 2. Has significantly increased Army control over 7th AF am 
correspondingly reduced control of TAe Air by' the Air Force. 

J. Htr.s evolved USAF air support towa.rds Marine Corps proced urea. 

4. Has enabled Marine ground units to receive !IOnnal Marine 
air support through use of scramble and adIt;on .IIIlthority. 

B. At the conclusion ot a 30 day evaluation period. during the month 
of June, the· follwing recoJlllllendations were subn1tted to COMUSHACV b7 
CG III MAr for further improvement of the Single Management System: 

1. Present air control system be further improved by 
providing for full coord.1nationof surface supporting arms with tac-
tical air. . 

2. Marine out-or-country sorties be fragged by TACC consistent 
with overall interdiction plans. 

,. All other Marine strike sorties be fragged by III MAr. 

4.. Emergency requirements arising outside I Corps be met b7 
COMUSMACV preemption of sorties scheduled in I Corps. 

5. III MAF inform COMUSMACV of all Marine sorties scheduled 
in I Corps •. Real Time Reports made to Air Force eRC as sorties are 
:flown. 
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of aircraft for use as he sees fit was adopted. The Air Force was allow-
ed to retain 30% of their previous 100% control over preplanned sorties.
The sortie capabilities divided 70% into a weekly standard frag to Corps
Commanders as directed by TASE at COMUSMACV, and 30% into a daily pre-
planned frag based on the old system of target selection and Air Force
allocation of sorties and ordnance.

II. CURRENT STATUS/PORECAST:

A. The 21 May system is now functioning throughout South Vietnam.
It is a great improvement over the original Single Management System
and most significantly it is providing Army units more and better air
support than at any time in the past. Marine units have not suffered
under the system due chiefly to scramble authority at III MAF.

The present system has the following effects:

1. Has greatly improved the quality and quantity of air sup-
port to Army units throughout South Vietnam.

2. Has significantly increased Army control over 7th AF and
correspondingly reduced control of Tac Air by the Air Force.

3. Has evolved USAF air support towards Marine Corps procedures.

4. Has enabled Marine ground units to receive normal Marine
air support through use of scramble and add on authority.

B. At the conclusion of a 30 day evaluation period during the month
of June, the following recommendations were submitted to COMUSMACV by
CG III MAF for further improvement of the Single Management System:

1. Present air control system be further improved by
providing for full coordination of surface supporting arms with tac-
tical air.

2. Marine out-of-country sorties be fragged by TACC consistent
with overall interdiction plans.

3. All other Marine strike sorties be fragged by III MAF.

4. Emergency requirements arising outside I Corps be met by
COMUSMACV preemption of sorties scheduled in I Corps,

5. III MAF inform COMUSMACV of all Marine sorties scheduled
in I Corps. Real Time Reports made to Air Force CRC as sorties are
flown.
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60 Air loree lortie. IRlpportiD& foroe. in I Corp. contime 
aa currentl7 directed b;r CmmSJrlCV aDd acheduled b1 TACC. 

, 70 ID1.tial Point (IP) be eliId._te4 t1"Oll week1.7 tra, aince 
it is contiqent upon IUballccation ot aortiell by III MAP'. 

8. Conaicleration be given to replace.nt ot consolidated. 
mssion report b7 infol'Etion contained in COler, Marine SPHIRI 
bport and I DAac D1 "fert !eports 0 

9. HlCV JOO ot 7 March 1968 1M rerised to incorporate aboYe 
retine_nta to the tellpOrar.r Sinale JIana!8r '1'actical Air Concept. 

C. 'fo date, M action h&lI been taken on the III HlP' nalution ot 
the .oditied ..,.tea. 

III. UCOMHDDATIOR: 

A. Tbat JfI.r1ne eftorts to're",in "Mission Direction" of Marine 
aircraft be obaDDeled throqb evolution ot tbe present SintLe KaMp­
_nt STate •• 

e B. That III MAl' work within the frunork of tlw mlt1Dc 8:1n&le 
lfaDase-nt Sf.tea cooperat~ tul.l1 witb General AWJIS aM endea"for-
111& to 801"fe prob1eu at the local 1..,e1. 

C. That III MAP' adhere to ita evaluation of the Modified 5i11&1e 
Mana.,eaent 57st •• (III MAP' 300636Z JUH 68) and continuins etforts be 
directed toward obtain1n! approval of the recoJlllll8ndatione contained 
therein. 

D. That the q&tem be continuanT JIOnitored to insure opt*­
us. ot Marine tactical ~r. 

Prepared by: Col E. H. FINLAYSON Supple_ntal data sheet attached 
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6. Air Force sorties supporting forces in I Corps continue
as currently directed by CONUSNACV and scheduled by TACC.

7. Initial Point (IP) be eliminated from weekly frag since
it is contingent upon suballocation of sorties by III MAF.

8. Consideration be given to replacement of consolidated
mission report by information contained in COACT, Marine SPHINX
Report and I DASC Divert Reports.

9. MACVJOO of 7 March 1968 be revised to incorporate above
refinements to the temporary Single Manager Tactical Air Concept.

C. To date, no action has been taken on the III MAF evaluation of
the modified system.

III. RECOMMENDATION:

A. That Marine efforts to regain "Mission Direction" of Marine
aircraft be channeled through evolution of the present Single Manage-
ment System.

B. That III MAF work within the framswork of the existing Single
Management System cooperating fully with General ABRAMS and endeavor-
ing to solve problems at the local level.

C. That III MAP adhere to its evaluation of the Modified Single
Management System (III MAF 300636z JUN 68) and continuing efforts be
directed toward obtaining approval of the recommendations contained
therein.

D. That the system be continually monitored to insure optimum
use of Marine tactical air.

Prepared by: Col E. H. FINLAYSON Supplemental data sheet attached

A. Addendum to Fact Sheet: Single
Management Air Assets (limited
distribution)
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III MAF Supplemental DiU',Sheet 

Subj: Single Management Air Assets 

ADDENDUM TO FACT SHEEr 

I. PURPOSE: To provide information on the attitude of 7th Air Force 
staff members gained through personal staff contacts. 

II. EXPLANATION/DATA~ 

A. 7th Air Force now realizes the severe doctrinal setbacks which 
they have suffered under Single Management and recognizes that recoup­
ment of lost ground must come through treatment of I Corps as a special 
case 0 Certain members of the 7th Air Force Staff have suggested that 
COJ1Il1Wlding GeneralJ) let l.farine Aircraft Wing be invited to 7th AF Head­
quarters tor informal discussions. It appears that the next proposal 
for change to the Single Management System will be originated by the 
7th Air Force" 

B. Continued inter-staff liaison between 1th Air Force and III MAF I 
1st }UU~ Staff Officers may result in a proposal by the 7th Air Force 
that the In MAF recommendations (III MAr' 300636Z JUN 69) to improve 
the Modified Single Manager S,ystem be adopted. 

DISTRIBUfION: CMG, OJ. Fl·:FPAG, cis, III MAF, CG FMAW 

Prepared. byg Brigadier General H. W. HISE 
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III MAF Supplemental Data Sheet

Subj: Single Management Air Assets

ADDENDUM TO FACT SHEET

I. PURPOSE: To provide information on the attitude of 7th Air Force

staff members gained through personal staff contacts.

II. EXPLANATION/DATA:

A. 7th Air Force now realizes the severe doctrinal setbacks which

they have suffered under Single Management and recognizes that recoup-
ment of lost ground must come through treatment of I Corps as a special
case. Certain members of the 7th Air Force Staff have suggested that
Commanding General, 1st Marine Aircraft Wing be invited to 7th AF Head-

quarters for informal discussions. It appears that the next proposal
for change to the Single Management System will be originated by the
7th Air Force.

B. Continued inter-staff liaison between 7th Air Force and III MAF/
1st MAW Staff Officers may result in a proposal by the 7th Air Force
that the III MAF recommendations (III MAF 300636Z JUN 68) to improve
the Modified Single Manager System be adopted.

DISTRIBUTION: CMC, CG FMFPAC, c/s, III MAF, CG FMAW

Prepared by: Brigadier General H. W. HISE
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REFUC 

SUBJECT 
NU;';,BE& ~ NATOR NO m DATE 

~~ _____________ RO __ U_Tl_N_G __ ~i:s:"~n:""~'~fu:'r~'~'O_S:h:O~W~O~rd_e_r_o_f_m_U_'i~ng~> ____________ -}~j~!-______ i(C~O~M~PL~ET~E~D~B~Y~A~C~:~~:~~)N~~;~~~~~:~~~~0~~~~~~~~'~~g~i~~~~~~~~~A~S~A~P~~O~P.~'A~T~E~) ______ __ 

~ OPERATION CODE ,./' ~ETENTION PERIOD ESTABLISHED BY ROUTING OFFICER AS 

"'-

": ___________ MONTHS v= INDEF-INITE (Hl!?tOrlCO/ ValURJ 
" X ' OmGINATOR OR OFFICE 0 C 'i'" ,-" "~' "J' 

AFFIXING ROUTING SHEET G-INFORIv",ATION ",> ','''-';'''1'('''''' ______ UNTIL SUPERSEDED \: ,,\ \~ .. _____ PERMANENTLy IRecor-d Malertal, 
A ' APP~OPRIATE ACTION H - RETURN TO __ -=u_"_' '-,,:(,-"'_~~_-_'_'_-_>-_ 

" 

B GUIDANCE I _ INITIAL 1 ___ .t======-U~N,:,T~'l~O::VE:.~TA:K~E:,:N~B=-Y~EV:E,::N~TS::,,::A:::S,,:D~E~TE::R:M:' N:::E,::D~O~N~A:::N:::N:::U~A~L :,R~EV::'::EW~_ 
C SIGNATURE J ' DISPOSITION r-
D _ COMMENT !( _ DECISION REQUEST ACTION OFFICER ADVISE RETENTION ABOVE 

~ _ ~~~~~~:~~c?eTlON ~: ~~~~~~O_N ___________________ 127.~~]lISHIN~'Z/N 

V Ai 'R',:,'''''~''' ,,,"'; ;";·c~ "'S'"'~'c: 
==r====;================;:=====;:===/7'l' ALL PERSON' ~;i~OIWl!~~:D-L'E ;~~~ ~~~A~I~:~-~ DOCUI'tt:::~T. 

INIT ~IGN AND DA :: IN NU,V.::RICAL O~Di:R 3i:Lor:. OPR I DATE 
RTG ADDRESSEES 

CODE IN OUT , ;IHIf E N-AME DA T E NAME 

CO;I'aMANDANT CMC 1 11 
L~ILITARY SECY TO CMC 2 12 

ASSISTAO! I COMMANDANT ACMC 
;,;ILlTARY ASST TO CMC 3 13 

CHIEF OF STAFF CS 4 14 
SECY GEN STAFF 5 15 
DIR SPL PRD) SPD 

DC/S AVN A 6 16 

DC/S I!l.L L 7 17 
DC/S MPR '" 

DIR PERS MGT DIV MM 
8 18 

DIR ,'!oPR PlhP DIV NIP 

DIR PERS PROC DIV MR 

DC/S PP&D P 

DIR PLANS DIV PL 

DIR DPNS DIV PO 

REMARKS (Entries to be sIgned and dated. For l~ngth) comments attach separate pape- and Indl­

---t-----+---""C!>",,~="'--2"-'-''----------':-=----t----+----t--------I cate r'Bucktag Comment Attached . .. Do not assIgn separate Control .'\. umf>f.r to BI~ckta~ ('Onl ment...,· ! 

;';CCC POC 

GRD CBT REQBR POG 

DC/S RD8.S RD 

DC/S RESAFF RES 

DC/S R&P RP 

DC/S TRNG T 
FDMC FD 

IGMC IG 

MED OF F MED 
DI R C4 SYS DIV CC 

C4 SYS P&P BRANCH CCP 

DIR OF INTEL INT 

DIR JAD JA 

DIR PA PA 

LEGIS ASST OlA 

COUNSEL FOR CMe CL 

DIR MCH&M HD 

DI R HQSPT HQS 

DENT OFF DEN 

C~IAPLAIN REL 

JOINT CaNT ROL )C 

CLASSIFIED FILES HQSR-3 

~--~--+==~~~--~~4-~-4--~ 

ANMCC AJCC 

AHERS AHERS 
~~---~~------------~~--+--4---~ 
~~---~--------------~-+~---~ , 
~--+---r----------------+--+-~--~ 

~ ,,,===)~-=:.=.,~,,,=,,=,-~),,==\\,,,~,~,~,>~.==,=,,~~,==:~.==~ ~==~r=ID~O==N~O~T~D~E~TA~C~H~-~TH~I=S~F04=RM==I~S~A==~~R~M~A~-~==~~'~~:D~"~::~L~2~:~~~~~,======================,=~=,=~=\========================= 
""''' .. 1.\.-" ... \~ .. \ ... \-' ;:::'; .. \\"~':; NENTPAR10F1HEDOCUMENTTOWHICH :(,<\ '\\ '\" ~f(--...,\ ,-\ 
'-, "" UPOi'! CO:.1PLETIOi'l.! OF ROUTING IT IS ATTACHED l\~."-'/~~C=~,I:) :~) // \~"': J) 

<::". "'-:>. '''~,,\,, ~ '"'. '", ", '"':"'- '-'\' ~.". ~ ~ ~ '"'_ ~ ~ V / / / / / "- ~J . _ (:. ) /' -
DECLASSIFIED 
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DECLASSIFIED

HEADQUARTERS MARINE CORPS
ROUTING SHEET (5511)

NAVMC HQ 335g 'REV. 7-831

0000IIIMAF FORC REFUC PL 4A PR-12JUN69 BK 1 82 MAF3T8079
DOCUMENT

ORIGI-FILE CYCONTROL SUBJECT ORIGINATOR CONTROL NONATOR NONUMBERNUMBER DATE

ROUTING Use numbers to show order of routing
(COMPLETED BY ACTION OR ROUTING OFFICER AS APPROPRIATE)

OPERATION CODE RETENTION PERIOD ESTABLISHED BY ROUTING OFFICER AS

INDEFINITE/Historical ValueMONTHSX ORIGINATOR OR OFFICE
AFFIXING ROUTING SHEET G- INFORMATION PERMANENTLY Record MaterialsUNTIL SUPERSEDEDA APPROPRIATE ACTION H. RETURN TO

UNTIL OVERTAKEN BY EVENTS AS DETERMINED ON ANNUAL REVIEWB GUIDANCE I. INITIAL
C. SIGNATURE J DISPOSITION

REQUEST ACTION OFFICER ADVISE RETENTION ABOVED COMMENT K DECISION
SIGNATURE OF OFFICER ESTABLISHING DISPOSITION SECTIONE RECOMMENDATION L. RETENTION

HQSR-3
RECORD

LGplOF

F CONCURRENCE O (OTHER)

DISCLOSURE
ALL PERSONS WHO MANDLE THE ATTACHED DOCUMENT,DATE SIGN AND DAZ E IN NUMERICAL ORDER BELOW.OPRRTG ADDRESSEES INITCODE DATE DATENAMEOUT NAMEIN

COMMANDANT 11CMC 1

MILITARY SECY TO CMC 122
ASSISTANT COMMANDANT ACMC

133MILITARY ASST TO CMC
CHIEF OF STAFF CS 144

SECY GEN STAFF
155

SPDDIR SPL PROJ
166DC/S AVN A

DC/S I&L L 177

DC/S MPR M
188

DIR PERS MGT DIV MM
199DIR MPR P&P DIV MP

DIR PERS PROC DIV MR 10 20
PDC/S PP&O

REMARKS (Entries to be signed and dated. For lengthy comments attach separate page and indi
PLDIR PLANS DIV cate "Bucktag Comment Attached." Do not assign separate Control Number inBucktap Comments
PODIR OPNS DIV
POCMCCC
POGGRD CBT REQBR

DC/S RD&S RD
DC/S RESAFF RES
DC/S R&P RP
DC/S TRNG T

FDFDMC
IGIGMC
MEDMED OFF
CCDIR C4 SYS DIV
CCPC4 SYS P&P BRANCH
INTDIR OF INTEL
JADIR JAD

nectossified by the Director ofPADIR PA
OLALEGIS ASST

Compo History and MoseumsCLCOUNSEL FOR CMC

with the provisions
of

HDDIR MCH&M
10
o: (m) "TYPE for

HQSDIR HQSPT
DENDENT OFF
RELCHAPLAIN

DateSignatureJCJOINT CONTROL

CLASSIFIED FILES HQSR-3

#8079
AJCCANMCC
AHERSAHERS

1988

DO NOT DETACH -THIS FORM IS A PERMA-
NENT PART OF THE DOCUMENT TO WHICH

UPON COMPLETION OF ROUTING IT is ATTACHED

DECLASSIFIED


