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rt~:rTEHS".T EE: IDE~ HS BEEN ;~DV~;;CE) T;-:yr Tii: SILLET ::rUrT 
l1:: C~tLE) "O~~PUTY CC<~~'1,~rIDF.J1, '~:1:l;~y"; }IC 1';:::VE3; I :;~\~~:~8T SG:~CU.-: 
1~R T J-G" SC R 2:: :~: SO ~JS : 

CO~\1.M ~ t-D ED E: Y ~jf\l J 0 t{ G E ~\E H ~ L 3 • 
B. ~jAJGEN :'HlRrL"tY, '1;:3 THE DEPUTY C0:'U"'. J,lG GS::,;C~~L, IS 
THE DE?UfY CC:1:l.~tJJEl~ ~OR ALL F"O:~CES u~,jC)E~1 cpcOt\~\ 8F ill ~Y~~F. 
2. t,1Y CO~C~PT OF' BILL~T OP::R.~TIC:l ,12 ~: 01SCUSSEJ 1::ITE YOL: 
N"r~EI y THJir G~IJY,,~THFr::r:\' t,l::JU;L' f!;' ~ ;::>"1"T CF r'cr)'Ttv'~'r Fe:; 1.:1~~ ._ ,. ~ '-\. ....... ~~!... ._~~ ...... ~ ":>/ -'~ ...... _, J v ., u '" ~ 

M.4 JOR i1R i'iY CC~1 :!jA tv Eli s~:m CD UL D :1; lC ;:: . E: HLH T HF: I H R EQ Ul iiE­
MENTS ;~_RE BROUGHT TO THZ ATTErJTIOIJ GF ;,jYSELF ca D~PUTY COi1:'·:.Cjt.J[)­
ING GE: rER~,L ~ ND :1Y CEIEY OF ST AFF. \'Z ;dLL THE f-: BE: A.3LE TO 
MAJe PROPER IiJPUT TO TEE ST!':l'F SECTtJ~::3. ThL~E SL'lFf SECTIC:JS 
ARE l:GW BEING~UGi:E:NrED BY ~:;rr;y OFFICE:;;:; ,,:10 OUR STAFF' ~:E3PC:lSE 
TO THESE~'1"lY REQUIHE~1£:HS :}!ILL BE L~'.'PRO\]2:'J 1',c:::C:=::~r.;GLY. Ii: 
AD D IT 10 ;J, 3R 18. G E t-l t~ ,,,;1 HE SO N 'r,' r L1.. '\ ,)V L3F:!}~ 0:: .':..;:;~~Y::~,P ".B I L IT IE S 
AID LIMIT AT 10 NS I N BOTH THE OPEC;!\TIC;;~,L A .• :J LOG'ISTIO FIELDS. I WILL 
THUS EE ABLE T C GIVE CO"1PLETE _~~D ?::Ol7Z':'SIChL G UI D:"d~C[ TO 

i$.> ."MY ST A FF I ~ THEIR PL A ~·;rJI :]G • 
~L8Esr REG4RD S. 
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IVE FOR GEN WESTMORELAND FOOK ELIGEN CUSHMAN

SUBJ: BILLET FOR BRIG GEN MATHESON, USA
1. IT IS RECOMMENDED THAT ORDERS DETAILING GEN MATHESON TO
MY HEAD QUARTERS DESIGNATE THE BILLET AS "DEPUTY FOR ARMY
MATTERS". THE IDEA HAS BEEN ADVANCED THAT THE BILLET MIGHT
IF CALLED "DEPUTY COMMANDER, ARMY"; HOWEVER, I CANNOT CONCUR
FOR THE SE REASONS:
A. THE TWO ARMY DIVISIONS UNDER OPCON OF III MAF ARE
COMMAIDED BY MAJOR GENERALS.
B. MANGEN MURRAY, AS THE DEPUTY COMMANDING GENERAL, IS
THE DEPUTY COMMANDER FOR ALL FORCES UNDER OPCON OF III MAF.
2. MY CONCEPT OF BILLET OPERATION IS AS DISCUSSED WITH YOU:
NAMELY, THAT GEN MATHESON WOULD BE A POINT OF CONTACT FOR
MAJOR ARMY COMMANDERS AND COULD MAKE SURE THAT THEIR REQUIRE-
MENTS ARE BROUGHT TO THE ATTENTION OF MYSELF OR DEPUTY COMMAND-
ING GENERAL AND MY CHIEF OF STAFF. VE WILL THEN BE ABLE TO
MAKE PROPER INPUT TO THE STAFF SECTIONS. THESE STAFF SECTIONS
ARE NOW BEING AUGMENTED BY ARMY OFFICERS AND OUR STAFF RESPONSE
TO THE SE ARMY REQUIREMENTS WILL BE IMPROVED ACCORDINGLY. IN
ADDITION, BRIG GEN MATHE SON WILL ADVISE ME ON ARMY CAPABILITIES
AND LIMITATIONS IN BOTH THE OPERATIONAL AND LOGISTIC FIELDS. I WILL
THUS BE ABLE TC GIVE COMPLETE AND PROFESSIONAL GUIDANCE TO
MY STAFF IN THEIR PLANNING.
BEST REGARD S.
GP-4
360
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!\" VISIt GE~ \1E5!f10RElAND 23 ~N68 
I II DURING REp f':~1E ~I SCUSS\ED tHE ESX~BL ISHi'4E~sr or I1l 
II! t-1AF ~AR ROOt-} O\'JD) AT DONG HAIJ 10 MA'Il\llPlIN CURRENT 
OPERA!!ONAl/HJTEU .. !GEII!CE/L OGIS! Ie/AIR I NfOIUU\I 10M. 'lMI5 
DATE X HAVE ESTAEl.lSHItD THIS IJJAR ROON AND TASKEti AJ)C 
TNIRD ~lAR DIV~ BelEN HOFfMAN, AS MY bIREct REFRESEWTA'IIVE. 
2. WIlR ROOM WItt CONSIst OF III G"'2~' G",SI; G ... 4 A[{O AIR REPS 
~WD LUISQN OFFICERS FROM iST ACDj) as! ARV[1l D!V AftlD DET 
NSf,\ ellA VIET" THE PURPOSE OF' THE WAR ROOM WILL BE :to OB1'A~N, 
DISPL~Y AND CORRELATE ALL INTEl.LlGENCE g OPERtJiIOI\lAt. 
lOGISTiC AND AIR DATA FROM KHE SANH p DON-G MA,~.CUA VIE1'el 
~UANG lRI, GIA LE fiND CAMP EVAr4S o ~JHEN CP is! ACD 
DISPLACES tHERETO. ~jARM REGARDS. GP ... 4 
BT 
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INFO RUMHVP/CG THIRD MARDIV
BT
SECRET
SPECAT EXCLUSIVE FOR GEN WESTMORELAND FROM LGEN CUSHMAN
A. VISIT GEN WESTMORELAND 23 JANGS
1. DURING REF A WE DISCUSSED THE ESTABL ISHMENT OF A
III MAF WAR ROOM (FIDD) AT DONG HA, TO MAINTAIN CURRENT
OPERATIONAL/INTELL IGENCE/L.OGISTIC/AIR INFORMATION. THIS
DATE I HAVE ESTABLISHED THIS WAR ROOM AND TASKED ADC
THIRD MAR DIV, BGEN HOFFMAN, AS MY DIRECT REPRESENTATIVE.
2. WAR ROOM WILL CONSIST OF III G-2, G-3, G-4 AND AIR REPS
AND LIAISON OFFICERS FROM 1ST ACD, 1ST ARVN :DIV AND DET
NSA CUA VIET. THE PURPOSE OF THE WAR ROOM WILL BE IO OBTAIN,
DISPLAY AND CORRELATE ALL INTELLIGENCE OPERATIONAL,
LOGISTIC AND AIR DATA FROM KHE SANN, DONG HA CUA VIET,
QUANG TRI, GIA LE AND CAMP EVANS, WHEN CP 1ST ACD
DISPLACES THE RETO. WARM REGARDS. GP-4
BT

EXCLUSIVE

SECRET32 OF COPIESCOPYIII MAF 2100/2 (REV. 11-66)
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SECRET • 
() 2ll01~5Z J~l~ 68 
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10 CG FMFPAC 
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DECLASSIFIED 

S [ C RET FOR L"fGErJ KRut.Al{ FRO~1 ll'GE~l .CUSHMtHI. 
o OW M UtH C». t I ON CA PA BIt n y .. 
A& i1CPR M00e1271114,/4lH4 
Sill MCPR M(ljI1l@27/715-1I4~15 
C {l {'lCO 44(D0 fI 102 
10 tHE cor--mUNlrAT10NS CAPA·SILlTY OF' ill MAr IS LIMITED 10 THE 
GENERIC AREAS LISTED "BELOW. ~HTH tHE ARRIVAL OF lST AXR CA\!· 
DIV AND ESTABLISHMENt OF NEW VAse Ai KHE ~NH ALL OPERAtIONAL 
A SSE'! S It~ l' HE SE A REA S ARE F Ul.L Y CO£'1iUTT.ED. 

Ao HIGH CAPACITY TELETYPil;1RItER . F 
Bo RAD 10 RELAY 
Co FM RADIO " 
Do UHF RADIO 
Eo 400 CVCLE POVJER 

2. FOU .. ~!NG ARE CONTRIBUTING FACTORS, 
Ao INCREASED CIRCUIT REQUIREMENTS CAUSED· BY RECENT 

HAS BEEN S\J{\ 
PAGE 2 RUMSAK 2655 SEC RET fiOR . 

ADDITION OF NEW ELEMENTS TO ICTZ. ALL REQUIRE .. ADDITIONAL 
FIXED PLANT TTY~ RADIO RELAY AND 400 CYCLE PO'~ER EQUIPMENTS. 

B. PODR··'RESPONSE mOl'll INTERIM FACTORY REPAIR PROGRAM" 
LACK 'OF TEST EQUIPMENT AND MODULE FLOAT CAUSING HIGH 
DEADLHJE OF RADIO RELAY SYSTEMS (/HlITRCeSl1). 

Co INABILITY TO RESPOND RAPIDLY TO EQUIPMENT FAILURES. 
ALTHOUGH SUPPLY REPAIR PARTS WAS O~'UPS\ll!NG!I CONMlTMEN'r 
OF BACK UP ASSETS TO MEET INCREASED REQUIR~lENTS HAS MORE 
THAN NEUTRALIZED ANY Gf.lIN. 

Do THE TACTiCAL SITUATION HAS DEMANDED THE COMMITMENT 
OF ALL AVAILAE1..E FORCE LEVEL UHF' ASSETS. .-
3. RECOMMEND- F'<l.L(1\nNG~ 

A. EXPED.I!E FIXED PLANT TTY SHIPMENT CITED REF'S Ii AND Be 
SO INCREASE INeCOUNTRY RADIO RELAY t\S,SEtS OF -A N/r RC"'9711 

REQUIRE 24 CHAN~JEL SYSTEMS IF AVA!U\BtE. 
Co APPLY PRESSURE ON I NIERIIVI FACTORY SUPPORT PROGRAM 

FOR AN/TRC ... 91· CITED REF C. 
DQ FORCE fEED TO STOCI( At !S'I AND SRD FSRmS SUFfilCIENT 

RADIO SETS AN/?RC",,25 'f0 Al.LOH RAPID RESPONSE TO TIE SHORTAGES 
BEING CAUSED BY COMBA! LOSSES II CODE Htl AND TIE CHANGES. 

PA GE 3 RU~lSAK 2655 SEC RET FOR 
Ell EXPEDITE DELIVERY OF 400 CYCLE GENERATORS (PU"'()7~). 

GP"'i! 
BY SECRET c ~OF" co IES III MAF 210012 ouv. 11-66) Opy - p 

AFe CS DClS G-l G-2 G-3 G-4 G-5 COhlPT. AOJ. CHAP. CEO 

COC DENT. O. EMIl. ENGR. FD. SERV, HQ. COMDT. INSP. LEGAl "'TO POSTAL PROTOCOL pMO 
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SECRET
0 2407232 JAN 68
FM CG 111 MAF
TO CG FMF PA C
BT
E C R Es) T FOR LIGEN KRULAK FROM LIGEN CUSHMAN,

COMMUNICATION CAPABILITY
A. MC PR M00027/7145/4414
Bo MC PR M00027/7151/4415
C. MCO 4400.102
1. THE COMMUNICATIONS CAPABILITY OF III MAF IS LIMITED TO THE
GENERIC AREAS LISTED BELOW. WITH THE ARRIVAL OF 1ST AIR CAV
DIV AND ESTABLISHMENT OF NEW DASC AT KHE SANH ALL OPERATIONAL
ASSETS IN THESE AREAS ARE FULLY COMMITTED.

FOR

A. HIGH CAPACITY TELETYPEWRITER
B. RADIO RELAY
C. FM RADIO
D. UHF RADIO
E. 400 CYCLE POWER

2. FOLLOWING ARE CONTRIBUTING FACTORS
A. INCREASED CIRCUIT REQUIREMENTS CAUSED BY RECENT

HAS BEEN SENI

PAGE 2 RUMSAK 2655 SECRET FOR
ADDITION OF NEW ELEMENTS TO ICTZ. ALL REQUIRE ADDITIONAL
FIXED PLANT TTY, RADIO RELAY AND 400 CYCLE POWER EQUIPMENTS.

B. POOR RESPONSE FROM INTERIM FACTORY REPAIR PROGRAM,
LACK OF TEST EQUIPMENT AND MODULE FLOAT CAUSING HIGH
DEADLINE OF RADIO RELAY SYSTEMS (AN/TRC-97).

C. INABILITY TO RESPOND RAPIDLY TO EQUIPMENT FAILURES.
ALTHOUGH SUPPLY RE PAIR PARTS WAS ON UPSWING, COMMITMENT
OF BACK UP ASSETS TO MEET INCREASED REQUIRMENTS HAS MORE
THAN NEUTRALIZED ANY GA IN.

Do THE TACTICAL SITUATION HAS DEMANDED THE COMMITMENT
OF ALL AVAILABLE FORCE LEVEL UHF ASSETS.
3. RECOMMEND FOLLOWING:

A. EXPEDITE FIXED PLANT ITY SHIPMENT CITED REFS A AND B.
B. INCREASE IN COUNTRY RADIO RELAY ASSETS OF AN/TRC- 97.

REQUIRE 24 CHANNEL SYSTEMS IF AVAILABLE.
C. APPLY PRESSURE ON INTERIM FACTORY SUPPORT PROGRAM

FOR AN/IRC-97 CITED REF C.
D. FORCE FEED TO STOCK AT 1ST AND 3RD FSR'S SUFFICIENT

RADIO SETS AN/PRC-25 TO ALLOW RAPID RESPONSE TO I/E SHORTAGES
BEING CAUSED BY COMBAT LOSSES, CODE H, AND T/E CHANGES.

PAGE 3 RUMSAK 2655 SECRET FOR
E. EXPEDITE DELIVERY OF 400 CYCLE GENERATORS (PU-670).

GP-4
BT

SECRET62 OFCOPY COPIESIII MAF 2100/2 (REV. 11-66)
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SPL.SERV. SUP.PSY. OPS. SURG.
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. " ... ,,' -' 
HAS~;BEfN SffH 

EXCLUSIVE % TO COMUSMACV %& . 
~ SEC RET SPECAT EXa. USIVE FOR GEN WESTMORELAND FROM lGEN 
/~ CUSHMAN 
~ DEPLOYMENT/EMPLOYMENT OF FORms 
/~ Ao PHONE CONS OF 20 AND 21JAN68: GENERAL WESIMORElANDILGEN 
~ CUSHMAN % B. VISIT (6 GEN ABRAMS. 21JAN68 
% C. CG III MAY 110924Z JANS8 
~ 1. AS RESULT OF REFS A AND B, I PROPOSE. ,T.HEFOLLa.lING SUB..Ect 
/~ TO YOUR APPROVAL: 
~ A. CONTINUE PRESENT COMMITMENt 1ST AIR CAVDIV e-) (ONE BRIGADE) 
% TO BASE AREA UJl. 
% a. RECEIVE ONE BN, 2D/101S1 23JAN68~ PASS OPCON TO CG 1ST AIR % CAVDIV (-). 
% C.BEGIN MOVEMENT 3D/1ST ACD TO QUANG TRI AREA. 24JAN68 
%FOR EMPLOYMENT IN BASE AREA HH. UPON .ARRIVAL, REPORT TO CO, 
% 1 ST ACD FOR OPCON 0 • 

~ 
~ PAGE two RUMSAK 24eJ7 SEC RET SPECAT EXCLUSIVE % D. OIA 25JAN68, CONTINUE MOVEMENT 20/10·1S1 TO PHU BAl. 
~ UPON ARRIVAL, REPORT TO CO. 1 ST A(l) FOR OPCON. 
~E. EXTEND AO OF IS! ACD AS SET FORTH REF C TO SOUTHEAST % TO SONG BO, WEST ALONG ROA LA TO VIC YJ). 421093, THENCE % GENERALLY NW TO JOIN PRESENT AO VICINITY. 'lD 200243; AO 
,~EXTENDED INCLUDES BASE AREAS 101 AND 114. . % F. MARINE MANEUVER 8N DEPL OYS FROM CAMP EVA NS (VIC PHONG DIEN) % TO KHE SANG 22JAN68. BN ( .. ) (3 RULE COS) SLF ALPHA L.ANDS 
~ CAMP EVANS 22JAN68. SLF ALPHA RECONSTITUTES AS CORPS RESERVE 
~ ASAP UPON ASSUMPT ION RESPONSIBILITY FOR CAMP EVANS BY 1ST 
,~AIR CAV DIV, ESTIMATED OIA 25JAN6Bo 
~. Go ARG/SLF BRAVO BE PREPARED CONDuct AMPHlBIOUS OPERATION IN 
~ CUA VIEt AREA O/A 23JAN TO CLEA.R RIVER I N ORDER to PERMIT 
~ UNIMPEDED LOGISTIC TRAFFIC TO DONG HA. IMMEDI~TELY tHEREAftER, % 3D MARDIV CONDUct S PREEMPT IVE OFFENSIVE OPERATION IN AT LEAST 
~TWO 8N STRENGTH (INCLUDING ELMS SlF BRAVO), ~lESIWARD OF RTE % 561, NORTH OF RTE 9, WITH MISSION OF' DESTROYING ENEMY FORCES 
~ IN ZONE AND CONtRISUIING TO SECURITY OF CAMP CARROLL .. tHON 
~ SON LAM - ROCKPILE AREAo . 
~GP"'4 
~BT 

~ COPyLOF ...3 COPIES SECRET / III MAF 2100/2 (REV. 11_66) --
CG AFC cs DC/S G·1 (;02 (;03 Go4 Gol COMPT. ADJ. CHAP. CEO 

CIB CDC DENT. O. EMB. ENGR. FD. SERVo HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL PMO 
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FM CG III MAF
TO COMUSMACV
BT
SECRET SPECAT EXCLUSIVE FOR GEN WESTMORELAND FROM LGGN
CUSHMAN
DEPLOYMENT/EMPLOYMENT OF FORCE S
A. PHONE CONS OF 20 AND 21 JAN68 : GENERAL WESTMORELAND/L GEN
CUSHMAN
B. VISIT OF GEN A BRAMS, 21 JAN68
C. CG III MAF 1 70 92 4Z JAN68
1. AS RE SULT OF REFS A AND B, I PROPOSE THE FOLLOWING SUBJECT
TO YOUR APPROVAL:
A. CONTINUE PRESENT COMMITMENT 1ST AIR CAVDIV (-) ( ONE BRIGADE)
TO BA SE AREA 101.
B. RECEIVE ONE BN, 2D/101ST 23 JA N68, PASS OPCON TO CG 1ST AIR
CAVDIV (-).
C. BEGIN MOVEMENT 3D/IST ACD TO QUANG TRI AREA, 24JAN68
FOR EMPLOYMENT IN BA SE AREA 101. UPON ARRIVAL, RE PORT TO CG,
1 ST ACD FOR OPCON.

PAGE TWO RUMSAK 2407 SECRET SPECAT EXCLUSIVE
D. O/A 25JAN68, CONTINUE MOVEMENT 2D/101ST TO PHU BAI.
UPON ARRIVAL, REPORT TO CG, 1 ST A CD FOR OPCON.
E. EXTEND A O OF 1 ST ACD AS SET FORT H REF C TO SOUTHEAST
TO SONG BO, WEST AL ONG ROA LA TO VIC YD 421093, THENCE
GENERALLY NW TO JOIN PRE SE NT AO VICINITY YD 200243; AO
EXTENDED INCLUDES BA SE AREAS 101 AND 114.
F. MARINE MANEUUER BN DEPLOYS FROM CAMP EVANS (VIC PHONG DIEN)
TO KHE SANG 22JAN68. BN (-) (3 RIFLE COS) SLF ALPHA LANDS
CAMP EVANS 22JAN68. SLF AL PHA RECONSTITUTES AS CORPS RESERVE
ASAP UPON ASSUMPTION RESPONSIBILITY FOR CAMP EVANS BY 1ST
AIR CAV DIV, ESTIMATED O/A 25JAN68.
G. ARG/SLF BRAVO BE PREPARED CONDUCT AMPHIBIOUS OPERATION IN
CUA VIET AREA O/A 23 JAN TO CLEAR RIVER IN ORDER TO PERMIT
UN IMPEDED LOGISTIC TRAFFIC TO DONG HA. IMMEDIATELY THEREAFTER,
3D MARDIV CONDUCTS PREEMPTIVE OFFENSIVE OPERATION IN AT LEAST
TWO BN STRENGTH (INCLUDING ELMS SLF BRAVO>, WESTWARD OF RTE
561, NORTH OF RTE 9, WITH MISSION OF DESTROYING ENEMY FORCES
IN ZONE AND CONTRIBUTING TO SECURITY OF CAMP CARR OLL - THON
SON LAM - ROCK PILE AREA.
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E C P I SPECAT EXCLUSIVE FOR GEN CHAPMAN FROM LGEN CUSHMAN
FOLLOWING MESEAGE WAS TRANSMITTED TO GEN WESTMORELAND AND IS
PROVIDED FOR YOUR INFORMATION:
QUOTES
0 1813522 JAB 68
FM CG III MAF

HAS BEEN SENTTO COMUSMACV
BT
SECRET SPECIAL EXCLUSIVE FOR GEN WESTMORELAND FROM
LIGEN CUSHMAN
REF (A) YOUR 1712062 JANGS
REF ( B) MACV DIRECTIVE 9304
GENERAL MOMYER AND II HELD DISCUSSIONS 45 DIRECTED IN REF CAD AND
MY CONVICTIONS AS REQUESTED IN THE REPERVICE ARE AS FOLLOWS:

is MY ONLY CONCERN IS IN WINNING THE WAR AND SPECIFICALLY
MY ENERGIES AND ASSETS ARE FOCUSED UPON WINNING THE BATTLE
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IN I CORPS AREA.

2. DURING THE DISCUSSIONS THIS MORNING WE EXPLORED IN
DEPTH THE CONCEPT WHICH GENERAL MONYER HAD IN MIND. Z HAVE
CAREFULLY REVIEWED ALL OF THE POINTS AMALIZED AND CANNOT FIND
WHERE ANY IMPROVEMENT IN AIR SUPPORT PERFORMANCE WOULD
EVENTUATE. ON THE CONTRARY THERE ARE SEVERAL ASPECTS WHICK
WELL DEGRADE THE PRESENT EXCELLENT EFFECIENCY AND COORDINATIONS
THE OVERALL CONCEPT ADVANCED BY GENERAL MOMYER WAS THAT THE
PRESENT SITUATION REQUIRED AN ABILITY TO SHIFT FIXED WING AIR
STRIKES ANYWHERE WITHIN THE THEATER AID THAT INCREASING.Y
COMPLEX COORDINATION REQUEREMENTS MAD ARISEN WHICH MADE A
NEW OPERATIONAL COMMAND ARRANGEMENT NECESSARY IN ORDER TO
ACCORPLISH SUCK SHIFTS. ON THE CONTRARY X AM CORVINCED THAT
THE ABILITY EXISTS NOW AND THAT IT CAN BE DONE SMOOTHLY FURTHER,
VE HAVE KAD NO PROBLEMS IN PROVIDING CLOSE AIR SUPPORT TO ROKNC,
TO THE ARVNs AND TO THE AMERICAL DIVISION WHEN THE 7TH AIR
FORCE WAS ALSO PROVIDING SUPPORT TO THE SAME UNITS AND WHEN
THEY WERE INTERNINGLED. THE SAME WILL PROVE TRUE WITH THE
1ST CAVALRY DIVISION CAIR MOBILE). II IS THEREFORE MY CONSTOTION
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BOTH TO YOUR REQUIREMENTS AS THE JOINT FORCE- COMMANDER AND TO
MINE AS THE COMMANDER OF THE MARINE AIR-GROUND TEAM AND THE
OPERATIONAL COMMANDER OF III MAF FORCES, FURTHERMORE, PRESENT
COORDINATION AND AIRSPACE CONTROL MEASURES ARE IN CONSONANCE WITH
JCS 2308/299-2 WHICH DIRECIS THE .APPLICABLE AND SOUND DOCTRINE
IN THIS MATTER.

3. GEN MOMIER APPEARED TO BE PRIMARILY CONCERNED WITH HAVING
THE FLEXIBILITY OF SHIFTING FIXED WING AIR SUPPORT TO THE AREAS
MOST IN NEED, TO INCLIDE DIVERTING AIR SUPPORT MISSIONS BOTH IN
AND OUT OF COUNTRY TO MEET THE CHANGING THREAT. HE ALREADY
POSSESSES SUCH FLEXIBILITY WITH HIS OWN FORCES AND REF CBP
PROVIDES FOR THIS FLEXIBILITY OVER 1ST MAWJASSETS IN A MAJOR
EMERGENCY. FLEXIBLE EMPLOYMENT OF 1ST MAY RESOURCES IS EVIDENT
IN THE PRESENT PROVISION OF 30 SORTIES DAILY TO TALLY HO AND
STEEL TIGER MISSIONS. FLEXIBLE EMPLOYMENT OF 7TH AF RESOURCES
WAS EVIDENT IN THE PROVISION FOR A 50 DAY PERIOD OF 28.6
SORTIES DAILY IN SUPPORT OF XII MAF IN OPERATION NEUTRALIZE,
WHILE 30.4 SORTIES OF THE 1ST MAY WERE EFFECTIVELY APPLIED IN
THE SAME OPERATION.

40 THERE IS AT PRESENT UNITY OF COMMAND IN ECIZ WHERE THE

PAGE FOUR RUNSAK 2017 C SPECAT EXCLUSIVE
MAJOR THREAT ADMITTEDLY EXISTS. TO DESTROY THIS UNITY BY
SUPERIMPOSING ANOTHER LAYER OF CONTROL AID COORD INATION WILL
NOT, IN MY OPINION, INCREASE EFFECTIVENESS OR EFFICIENCY. IO
THE CONTRARY, TO SUBSTITUTE A DIFFERENT SYSTEM OF AIR CONTROL
FOR ONE THAT IS WELL UNDERST OOD . RESPONSIVE AID PRODUCTIVE, WOULD
SERVE ONLY TO DE CREA SE THE RESPONSIVEIESS AND EFFECIENCY OF OUR
AIR SUPPORT IN ICIZ. PROOF OF THE PLODING CAN ON.Y BE DETERMINED
BY THE SATISFACTION OF THE TROOPS BEING SUPPORTED. THIS PROOF
IS PRESENTED BY GROUND COMPANDERS EXPRESSIONS THAT THE
PREDOMINANT FACTOR IN LAST YEAR'S SUCCESSFUL DEFENSE OF
KHE SANH INTERDICTION IN AHSAU VALLEY AND THE CONTINUING BATTLE
OF DME/DYE MARKER, WAS THE OUTSTANDING AND RESPONSIVE AIR SUPPORT
PROVIDED BY THE 1ST MAW TO BE DEPRIVED OF THIS PROVEN MEANS
OF CONTROL WEAKENS THE FIRE POWER AID RESPONSIVENESS OF MY NARINE
FORCES TO AN UNACCEPTABLE DEGREE.

S. AS (exc) UNDERSTOOD GEN MONYER , HE PREDICTED LITTLE CHANGE EN
THE UTILIZATION OF MARINE FIXED WING AIRCRAFT. CONSEQUENTLY, IT 2.5

PATENTLY CLEAR THAT PLACING ONE OF MY DECISIVE ELEMENTS OF COMBAT
POVER UNDER As REMOTE DEPUTY COMMANDER IN SAIGON, IS NOT REQUIRED
BY ANY VITALLY SIGNIFICANT CHANGE IN THE COMBAT SITUATION IN II
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CORPS. THIS CONTEMPLATED ACTION WOULD HAVE THE EFFECT OF REFLACE-
ING MY AVIATION COMMANDER AND CONTROL OVER HIS ASSETS WITH ONE WHO
IS NOT DIRECTLY UNDER MY COMMAND 00 YET MY OVERALL OPERATIONAL
RESPONSIBILITIES IN ICIZ REMAIN THE SAME.

Go IN SUMMARY, THEREFORE, IT IS MY CONCLUSION THAT JCS 2306/
292.2 REQUIRES THAT THE AIRSPACE CONTROL SYSTEM OF THE JOINT
FORCE COMMANDER MUST ACCOMNODATE BLOCK AIRSPACE AND/OR SECTORS
CF RESPONSIBILITY NEEDED FOR OPERATION AND CONTROL OF AERIAL
VEHICLES ORGANIC TO EACH SERVICE, THAT CINCPAC 2423457 APR
65 HAS STOOD UP VERY WELL AND THAT IT WILL CONTINUE TO PROVIDE
A SOUND BASIS IN THE FUTURE, FOR NOT ONLY ACCOMPLISHING THE
OBJECTIVE OF AIR POWER FLEXIBILITY WHICH YOU REQUIRE, BUT
FOR ALSO RECOGNIZING THE UNITY OF THE MARINE AIR/GROUND TEAMN
AS A COMBAT ENTITY, WHICH TOGETHER IS MORE POWERFUL THAN JUST
THE SUM OF ITS IND EVIDUAL PARIS. I MUST THERE FORE STATE THAT I
ON EMALTERABLY OPPOSED TO ANY CHANGE IN CINCPAC'S DIRECTIVE
AND EO ANY FRACTIONALILATION OF THE MARINE AIR/GROUND TEAM.
GPo4
UNGUOTES
GP-4
BT
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GENERAL MOMYER AND I HELD DISCUSSIONS AS DIRECTED IN REF (A) AND
MY CONVICTIONS AS REQUESTED IN THE REFERENCE ARE AS FOLLOWS:

1. MY ONLY CONCERN IS IN WINNING THE WAR AND SPECIFICALLY
MY ENERGIES AND ASSETS ARE FOCUSED UPON WINNING THE BATTLE
IN I CORPS AREA.

PAGE 2 RUMSAK 1991 SECRET SPECAT EXCLUSIVE MCEO
2. DURING THE DISCUSSIONS THIS MORNING WE EXPLORED IN

DEPTH THE CONCE PT WHICH GENERAL MOMYER HAD IN MIND. I HAVE
CAREFULLY REVIEWED ALL OF THE POINTS ANALYZED AND CANNOT FIND
WHERE ANY IMPROVEMENT IN AIR SUPPORT PERFORMANCE WOULD
EVENTUATE. ON THE CONTRARY THERE ARE SEVERAL ASPECTS WHICH
WILL DE GRADE THE PRESENT EXCELLENT EFFICIENCY AND COORDINATION.
THE OVERALL CONCE PT ADVANCED BY GENERAL MOMYER WAS THAT THE
PRESENT SITUATION REQUIRED AN ABILITY TO SHIFT FIXED WING AIR
STRIKES ANYWHERE WITHIN THE THEATER AND THAT INCREASINGLY
COMPLEX COORDINATION REQUIREMENTS HAD ARISEN WHICH MADE A
NEW OPERATIONAL COMMAND ARRANGEMENT NECESSARY IN ORDER TO
ACCOMPLISH SUCH SHIFTS, ON THE CONTRARY I AM CONVINCED THAT
THE ABILITY EXISTS NOW AND THAT IT CAN BE DONE SMOOTHELY. FURTHER,
WE HAVE HAD NO PROBLEMS III PROVIDING CLOSE AIR SUPPORT TO ROKMC,
TO THE ARVN, AND TO THE AMERICAL DIVISION WHEN THE 7TH AIR
FORCE WAS ALSO PROVIDING SUPPORT TO THE SAME UNITS AND WHEN
THEY WERE INTERMINGLED. THE SAME WILL PROVE TRUE WITH THE
1ST CAVALRY DEVISION (AIR MOBILE). IT IS THEREFORE MY CONVICTION
THAT THE PRESENT SYSTEM IS SMOOTH, EFFICIENT AND RESPONSIVE
BOTH TO YOUR REQUIREMENTS AS THE JOINT FORCE COMMANDER AND TO
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MINE AS THE COMMANDER OF THE MARINE AIR-GROUND TEAM AND THE
OPERATIONAL COMMANDER OF III MAF FORCES. FURTHERMORE, PRESENT
COORDINATION AND AIRSPACE CONTROL MEASURES ARE IN CONSONANCE WITH
JCS 2308/299-2 WHICH DIRECTS THE APPLICABLE AND SOUND DOCTRINE
IN THIS MATTER.

3. GEN MOMYER APPEARED TO BE PRIMARILY CONCERNED WITH HAVING
THE FLEXIBILITY OF SKIFTING FIXED WING AIR SUPPORT TO THE AREAS
MOST IN NEED, TO INCLUDE DIVERTING AIR SUPPORT MISSIONS BOTH IN
AND OUT OF COUNTRY TO MEET THE CHANGING THREAT. HE ALREADY
POSSESSES SUCH FLEXIBILITY WITH HIS OUN FORCES AND REF SBS
PROVIDES FOR THIS FLEXIBILITY OVER IST MAW ASSETS IN A MAJOR
EMERGENCY. FLEXIBLE EMPLOYMENT OF EST MAW RESOURCES IS EVIDENT
IN THE PRESENT PROVISION OF 30 SORTIES DAILY TO TALLY HO AND
STEEL TIGER MISSIONS. FLEXIBLE EMPLOYMENT OF TIH AF RESOURCES
WAS EVIDENT IN THE PROVISION FOR A 50 DAY PERIOD OF 28.6
SORTIES DAILY IN SUPPORT OF III MAF IN OPERATION NEUTRALIZE,
UMILE 36.4 SORTIES OF THE SI MAW WERE EFFECTIVELY APPLIED IN
THE SAME OPERATION.

4. THERE IS AT PRESENT UNITY OF COMMAND IN YCTZ WHERE THE
MAJOR THREAT ADMITTEDLY EXISTS, TO DESTROY THIS UNITY BY

PAGE 4 RUMSAK 1991 SECRET SPECAT EXCLUSIVE MCEO
SUPER IMPOSING ANOTHER LAYER OF CONTROL AND COORDINATION WILL
NOE, IN MY OPINION, INCREASE EFFECTIVENESS OR EFFICIENCY. TO
THE CONTRARS, TO SUBSTITUTE A DIFFERENT SYSTEM OF AIR CONTROL
FOR ONE THAT IS WELL UNDERSTOOD, RESPONSIVE AND PRODUCTIVE, WOULD
SERVE ONLY TO DECREASE THE RESPONSIVENESS AND EFFICIENCY OF OUR
AIR SUPPORT IN 1CTZ. PROOF OF THE PUDDING CAN ONLY BE DETERMENCE
BY THE SATISFACRION OF THE TROOPS BEING SUPPORTED. THIS PROOF
SS PRESENTED BY GROUND COMMANDERS EXPRESSIONS THAT THE
PREDOMINANT FACTOR IN LASS YEAR'S SUCCESSFUL DEFENSE OF
KHE SANH, INTERDICTION IN AHSAU VALLEY AND THE CONTINUING BATTLE
OF DMZ/DYE MARKER, WAS THE OUTSTANDING AND RESPONSIVE AIR SUPPORT
PROVIDED BY THE 1ST MAW. 30 BE DEPRIVED OF THIS PROVEN MEANS
OF CONTROL WEAKENS THE FIRE POWER AND RESPONSIVENESS OF MY MARINE
FORCES TO AN UNACCEPTABLE DE GREE.

3. 35 I UNDERSTOOD GEN MOMYER, HE PREDICTED LITTLE CHANGE IN
THE UTILIZATION OF MARINE FIXED WING AIRCRAFT. ET is
PATENTLY CLEAR THAT PLACING ONE OF MY DECISIVE ELEMENTS OF COMBAT
POWER UNDER A REMOTE DE FUTY COMMANDER IN SAIGON, IS NOT REQUIRED
BY ANY VITALLY SIGNIFICANT CHANGE EN THE COMBAT SITUATION IN I
CORPS. THIS CONTEMPLATED ACTION WOULD HAVE THE EFFECT OF REPLACE
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INC MY AVIATION COMMANDER AND CONTROL OVER HES ASSETS WETH ONE WHO
IS NOT DIRECTLY UNDER MY COMMAND YET MY OVERALL OPERATIONAL
RESPONSIBILITIES IN ICEZ REMAIN THE SAME.

6. IN SUMMARY, THEREFORE, IT IS MY CONCLUSION THAT JCS 2308/
298.2 REQUIRES THAT THE AIRSPACE CONTROL SYSTEM OF THE JOINT
FORCE COMMANDER MUST ACCOMMODATE BLOCK AIRSPACE AND/OR SECTORS
05 RESPONSIBILITY NEEDED FOR OPERATION AND CONTROL OF AERIAL
VEHICLES ORGANIC TO EACH SERVICE, THAT CINOPAC 2423452 APR
55 HAS STOOD UP VERY WELL A ID THAT IT WILL CONTINUE TO PROVIDE
& SOUND DASIS IN THE FUTURE 3 FOR NOT ONLY ACCOMPLISMING THE
08,ECRIVE OF AIR POWER FLEXIBILITY WHICH YOU REQUIRE, BUT
FOR ALSO RECOGNIZING THE UNITY OF THE MARINE AIR/GROUND TEAMN
AS A COMBAT ENTITY, WHICH TOGETHER IS MORE POVERFUL THAN JUST
THE SUM OF ITS INDIVIDUAL PARTS. X MUST THEREFORE STATE THAT I
AM UNALTERABLY OPPOSED TO ANY CHANGE IN CINCPAC'S DIRECTIVE,
AND TO ANY FRACEIONALIZATION OF THE MARINE AIR/GROUND TEAM.
GP-A
UNQUOTE
GP-A
BI
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SECRET SPECAI EXCLUSIVE FOR GEN WESTMORELAND FROM
LIGEN CUSHMAN.
REF (A) YOUR 171206Z JAN68
REF (B) MACV DIRECTIVE 95.4
GENERAL MOMYER AND I HELD DISCUSSIONS AS DIRECTED IN REF (A) AND
MY CONVICTIONS AS REQUESTED IN THE REFERENCE ARE AS FOLLOWS:

So MY ONLY CONCERN IS IN WINNING THE WAR AND SPECIFICALLY
MY ENERGIES AND ASSETS ARE FOCUSED UPON WINNING THE BATTLE
IN I CORPS AREA.

2. DURING THE DISCUSSIONS THIS MORNING WE EXPLORED IN
DEPTH THE CONCEPT WHICH GENERAL MOMYER HAD IN MIND. I HAVE
CAREFULLY REVIEWED ALL OF THE POINTS ANALYZED AND CANNOT FIND
WHERE ANY IMPROVEMENT IN AIR SUPPORT PERFORMANCE WOULD
EVENTUATE. ON THE CONTRARY THERE ARE SEVERAL ASPECTS WHICH
WILL DE GRADE THE PRESENT EXCELLENT EFFICIENCY AND COORDINATION.
THE OVERALL CONCEPT ADVANCED BY GENERAL MOMYER WAS THAT THE

PAGE TWO RUMSAK 1967 SECRET SPECAT EXCLUSIVE FOR
PRESENT SITUATION REQUIRED AN ABILITY TO SHIFT FIXED WING AIR
STRIKES ANYWHERE WITHIN THE THEATER AND THAT INCREASINGLY
COMPLEX COORDINATION REQUIREMENTS HAD ARISEN WHICH MADE A
NEW OPERATIONAL COMMAND ARRANGEMENT NECESSARY IN ORDER TO
ACCOMPLISH SUCH SHIFTS. ON THE CONTRARY I AM CONVINCED THAT
THE ABILITY EXISTS NOW AND THAT IT CAN BE DONE SMOOTHELY. FURTHER,
WE HAVE HAD NO PROBLEMS IN PROVIDING CLOSE AIR SUPPORT TO ROKMC,
TO THE ARVN, AND TO THE AMERICAL DIVISION WHEN THE 7TH AIR
FORCE WAS ALSO PROVIDING SUPPORT TO THE SAME UNITS AND WHEN
THEY WERE INTERMINGLED. THE SAME WILL PR.OVE TRUE WITH THE
1ST CAVALRY DIVISION (AIR MOBILE). II IS THERE FORE MY CONVICTION
THAT THE PRESENT SYSTEM IS SMOOTH2 EFFICIENT AND RESPONSIVE
BOTH TO YOUR REQUIREMENTS AND THE JOINT FORCE COMMANDER AND TO
MINE AS THE COMMANDER OF THE MARINE AIR-GROUND TEAM AND THE
OPERATIONAL COMMANDER OF III MAF FORCES. FURTHERMORE PRESENT
COORDINATION AND AIRSPACE CONTROL MEASURES ARE IN CONSONANCE WITH
JCS 2308/299-2 WHICH DIRECTS THE APPLICABLE AND SOUND DOCTRINE
IN THIS MATTER.

3. GEN MOMYER APPEARED TO BE PRIMARILY CONCERNED WITH HAVING
THE FLEXIBILITY OF SHIFTING FIXED WING AIR SUPPORT TO THE AREAS
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~ PROVIDES F'OR THIS FlEXIBILH'l OVER.1ST MAW ASSETS IN A MAJOR 
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PAGE THREE RUMSAK 1967 SECRET SPECAI EXCLUSIVE FOR
MOST IN NEED, TO INCLUDE DIVERTING AIR SUPPORT MISSIONS BOTH IN
AND OUT OF COUNTRY TO MEET THE CHANGING THREAT. HE ALREADY
POSSESSES SUCH FLEXIBILITY WITH HIS OWN FORCES AND REF (B)
PROVIDES FOR THIS FLEXIBILITY OVER 1ST MAW ASSETS IN A MAJOR
EMERGENCY. FLEXIBLE EMPLOYMENT OF 1ST MAW RESOURCES IS EVIDENT
IN THE PRESENT PROVISION OF 30 SORTIES DAILY TO TALLY HO AND
STEEL TIGER MISSIONS. FLEXIBLE EMPLOYMENT OF 7TH AF RESOURCES
WAS EVIDENT IN THE PROVISION FOR A 50 DAY PERIOD OF 28.6
SORTIES DAILY IN SUPPORT OF III MAF IN OPERATION NEUTRALIZE,
WHILE 30.4 SORTIES OF THE 1SI MAW WERE EFFECTIVELY APPLIED IN
THE SAME OPERATION.

4. THERE IS AT PRESENT UNITY OF COMMAND IN ICTZ WHERE THE
JOR THREAT ADMITTEDLY EXISTS. TO DE STROY THIS UNITY BY

SUPERIMPOSING ANOTHER LAYER OF CONTROL AND COORDINATION WILL
NOT, IN MY OPINION, INCREASE EFFECTIVENESS OR EFFICIENCY. TO
THE CONTRARY, TO SUBSTITUTE A DIFFERENT SYSTEM OF AIR CONTROL
FOR ONE THAT IS WELL UNDERSTOOD, RESPONSIVE AND PRODUCTIVE, WOULD
SERVE ONLY TO DE CREASE THE RESPONSIVENESS AND EFFICIENCY OF OUR
AIR SUPPORT IN ICTZ. PROOF OF THE PUDDING CAN ONLY BE DETERMINED
BY THE SATISFACTION OF THE TROOPS BEING SUPPORTED. THIS PROOF

PAGE FOUR RUMSAK 1967 SECRET SPECAT EXCLUSIVE FOR
IS PRESENTED BY GROUND COMMANDERS EXPRESSIONS THAT THE
PREDOMINANT FACTOR IN LAST YEAR'S SUCCESSFUL DEFENSE OF
KHE SANH, INTERDICTION IN AHSAU VALLEY AND THE CONTINUING BATTLE
OF DMZ/DYE MARKER, WAS THE OUT STANDING A.D RESPONSIVE AIR SUPPORT
PROVIDED BY THE 1ST MAW. TO BE DEPRIVED OF THIS PROVEN MEANS
OF CONTROL WEAKENS THE FIRE POWER AND RESPONSIVENESS OF MY MARINE
FORCES TO AN UNACCEPTABLE DEGREE.

5. AS I UNDERST OOD GEN MOMYER , HE PREDICTED LITTLE CHANGE IN
THE UTILIZATION OF MARINE FIXED WING AIRCRAFT CONSEQUENTLY, IT IS
PATENTLY CLEAR THAT PLACING ONE OF MY DECISIVE ELEMENTS OF COMBAT
POWER UNDER A REMOTE DEPUTY COMMANDER IN SAIGON, IS NOT REQUIRED
BY ANY VITALLY SIGNIFICANT CHANGE IN THE COMBAT SITUATION IN I
CORPS. THIS CONTEMPLATED ACTION WOULD HAVE THE EFFECT OF REPLACE-
ING MY AVIATION COMMANDER AND CONTROL OVER HIS ASSETS WITH ONE WHO
IS NOT DIRECTLY UNDER MY COMMAND: YET MY OVERALL OPERATIONAL
RESPONSIBILITIES IN ICTZ REMAIN THE SAME.

6. IN SUMMARY, THEREFORE, IT IS MY CONCLUSION THAT JCS 2308/
299-2 REQUIRES THAT THE AIRSPACE CONTROL SYSTEM OF THE JOINT
FORCE COMMANDER MUST ACCOMMODATE BLOCK AIRSPACE AND/OR SECTORS
OF RESPONSIBILITY NEEDED FOR OPERATION AND CONTROL OF AERIAL
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PAGE FIVE RUMSAK 1967 SECRET SPECAT EXCLUSIVE FOR
VEHICLES ORGANIC TO EACH SERVICE, THAT CINCPAC 2423452 APR
65 HAS STOOD UP VERY WELL AND THAT IT WILL CONTINUE TO PROVIDE
A SOUND BASIS IN THE FUTURE, FOR NOT ONLY ACCOMPLISHING THE
OBJECTIVE OF AIR POWER FLEXIBILITY WHICH YOU REQUIRE, BUT
FOR ALSO RECOGNIZING THE UNITY OF THE MARINE AIR/GROUND TEAM
AS A COMBAT ENTITY, WHICH TOGETHER IS MORE POWERFUL THAN JUST
THE SUM OF ITS INDIVIDUAL PARTS. I MUST THEREFORE STATE THAT I
AM UNALTERABLY OPPOSED TO ANY CHANGE IN CINCPAC'S DIRECTIVE,
AND TO ANY FRACTIONALIZAIION OF THE MARINE AIR/GROUND TEAM.
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R RECEIVED THE FOLLOWING MESSAGE FROM GL. MESTRORELAND THIS MORNING.
QUOTE: 1. I.. VIEU OF TIE INCREASED DEPLOYMENT OF ARMY FORCES I..IO
I CORPS, INPEID ING BATTLES AND THE NEED FOR HAVING MORE OPERATIONAL
PLEXIEILITY OF THE AI? EFFORT AVAILABLE TO ME, I AM CONTEMPLATING
PLACING OPERATIONAL CONTROL OF THE I EASIME AI. , ING UNDER NY DEPUTY
FOR AIR. INLICUPTION HOLLD REMAIL UNDER YOU.. OPERATIONAL CONTROL. I

ASKED MONYER TC DICCUSS THIS WITH YOU :1.2 ANDERSO TOLORICA. I
VIEW OF THE CHERY CLILD-UP, IT I3 IMPERATIVE THAT I BC I.. THE DIET
TEACIBLE POSTURE TC .FLT THE THREAT. I BELIEVE 01 TIALIZING COMPROL
OF THE AIR RESOURCE WILL PROMOTE THIS I PROPOSING
THIS OPERATIONIAL CONTROL ARRAIGEMENT AS TEMPO ANY TO MEET
THE CURRENT SITLATION. YOUR VLIWS WILL BE LOST APPRECIATED. UNGLOTE.
EP-3
JCC NOTE: PRECEDENCE FOR ONLY. DELIVER AT COMMENCEMENT

ORKING HOLIS.OF
25 C

Deriv



DECLASSIFIED 

us • 
DTG 18t:4??2Z MO·'TH ,AMU ADV ... l'l, ,, __ ._--',_WII_r.a.IU_ .. '-~_"' ____ """"'" u • '" IUiIoaL •• i 

OR 1 3!NATOR __ ... ..-

C:G 

"c/ ~ 

r FOR 
CATEGORY 

*d 

F IL E COPY'_-311!!--_OF_ .. ,_COp IE S 

MAF: RECEIVED (D Ef\VELOPE, SAID TO CONTAIN COPIES 2,g.40F-4' ...... _ 

COPIES OF CQ III UA.-

RECEIVED BY ______________ • DATE/TIME_ ... , __ • _____ _ 

G-2 COpy 5 OF 6 __ -------D,ATE/TfME--------

6 ... 3 COpy 6 OF 6· ________ --...uF>ATE/TIME _______ _ 

.-' ~'~--.- -- ~ 

DECLASSIFIED 

DECLASSIFIED

for

198CCN FILLER 32

file

1803327DTG MONTH JANUARY 1968

Id.
.

CG 111 MAF HAS BEEN SENTORIGINATOR

CG

c/s

a

by

FOR

CATEGORY

#341,

burned

schools

FILE COPY OF COPIES61

MAF : RECEIVED (1) ENVELOPE, SAID TO CONTAIN COPIES 2,3,4 OF 6

COPIES OF MESSAGE 1803327 JAN 68CC +++ MAE

RECEIVED BY DATE/TIME

G-2 COPY 5 OF 6 DATE/TIME

G-3 COPY 6 OF 6 DATE/TIME

DATE/TIME GROUP 180332Z JAN 68

#23

DECLASSIFIED



" CG 

CIB 

PSY.OPS. 

RR RUMHVH 
DE RUMSA I{ ! 906 211 10332 
ZN'f CCCCC 
RUMHVH "'I.e HOI AN 
HO! AN .. r .. 2D ROI( BDE 
R ! 80332Z JAN 68 

. FM CG III MA r 
TO RUMHVH/2D ROK BDE 
BT 
CONFIDENTIAL 

DECLASSIFIED 

FOR BGEN lUM FROM LTGEN CUSHNAN 

• -

10 THE SPEED AND EFFICIENCY AT \tJHICH YOU ACCOMPlISHED AMOS! 
DIfFICULT TACTICAL MOVE IS MOST COMMENDABLE. THE 2D ROI{ BDE HAS 
DISPLAYED THE HIGHEST QUAL IT rES OF PROFESSIONAL IS~1 AND MIL.ITARY 
PROFICIENCY IN EXECUTING A M OVEftiE NT ORDER \lJITH A MINlftlUM A~lOUNT 
OF' DIFFICULTYo YOUR SUPERBL Y DEVISED PLAN UTILIZHJG MAXIMUM· 
TACTICAL CONSIDERATIONS TO~JARDS DISPLACEMENT!) AND RAPID ASSUM .. 

:·.PT!ON OF OFFENSiVE AND DEFENSIVE MISSIONS LEFT NOTHING TO BE 
·DESIREDo \~ELL DO(~E AND BEST ~J!SHES VOR CONTINUED SUCCESS IN 
YOUR NE~] TAORo 
LTGE~J CUSHMAN SENDSo 
GP"'4 
Err 

-

CONFIDENTIAL COpy ~ OF (P COPIES - -- --
AFC CS DC/S G·1 G-2 G-3 G-4 G-5 COMPT. ADJ. CHAP. CEO 

CDC DENT. D. EMS. ENGR. FD. SERV. HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL PMO 

SPL. SERVo SUP. SUftG. 

#.23 

DECLASSIFIED 

Ii 

DECLASSIFIED

CONFIDENTIAL

RR RUMHVH
DE RUMSAK 1906 0170332

RAJ BEEN SEAL
ZNY CCCCC
RUMHUK -Io HOI AN
HOI AN -I 2D ROK BDE
R 80332Z JAN 68

FOR

FM CG III MAF
TO RUMHVH/2D ROK BDE
BT
C ONFIDENTIA
FOR BGEN KIM FROM LTGEN CUSHMAN
10 THE SPEED AND EFFICIENCY AT WHICH YOU ACCOMPLISHED A MOST
DIFFICULT TACTICAL MOVE IS MOST COMMENDABLE. THE 2D ROK BDE HAS
DISPLAYED THE HIGHEST QUALITIES OF PROFESSIONALISM AND MILITARY
PROFICIENCY IN EXECUTING A MOVEMENT ORDER WITH A MINIMUM AMOUNT
OF DIFFICULTY. YOUR SUPERBL Y DEVISED PLAN UTILIZING MAXIMUM
TACTICAL CONSIDERATIONS TOWARDS DISPLACEMENT AND RAPID ASSUM-
PTION OF OFFENSIVE AND DEFENSIVE MISSIONS LEFT NOTHING TO BE
DESIRED. WELL DONE AND BEST WISHES FOR CONTINUED SUCCESS IN
YOUR NEW TAOR.
LIGEN CUSHMAN SENDS.
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A. CG" I!! MAF ! 70926Z JA N 68. . 
!tI Rt!f A DESCRIBES GENERAllY MY CONCE,PT ',FOR PREEMPTIVE ATTACKS iN 
YOUR tilO. 
2" 1 HAVE DISCUSSED tHESE PROPOSED OPERATIONS !N GEreERAl TERMS HUH 
CG ! CORPS. HE HAS INDICATED t'Htt.INGNESS TO Ef4rLOY 2 ARliN ABN BNS 
RECENll Y r-1ADE AVA lL,A Bl.E BY JGiS .. 
3. I DESXRE THAT YOUR COORDINATE tHTM CG FIRST ARVN DIV 10 DEVELOPE 
tum EXECUTE COMBINED OPERA! IONS HI THE GENERAL AREAS INDICATED IN 
REF Ao IF POSSI8LE o CONVINCE CG ARVN nn! tHAT ARVN FORCES I[~ ADDITION 
10 tHOSE MEN! X ONED A BOllE ARE HE QUI RED I) • . 

lj. TO PRODUCE MAX!MUM EFFECT'IVENESS THESE ATTACKS MUST BE PREEMPTIVE o 
:?HEREFORE TIMELINESS IS OF' PARAMOUNt H1PORTANCE. . 
;>@ X INTlIND TO ~SSIGN ELEMEr~1'S SLF' BRAVO C8lT 3/1) YOUR OPCOt\1 O~ 
:i.E GWEST FOR H~!'~EDXA TE EMPL O\,ME~JT ! N SUPPORT OF l' HESE OPE RAT IONS. 

PAGE Tt10 RUMSAK 1883 SEC RET SPECAY' [XCL USIVE 
S!.,F M .. PHA HILL REM~ IN An OAT AS CORPS liE SERVE. 
(!;o REQUEST YOU ADVISE ME Or YOUR COI\lCEP1Sr; PLANNING PROGRESS AND 
P~,ANNED DATES oro EXECUTIO~J@ 
GP .. £) 
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SECRET SPECAT EXCLUSIVE FOR MGE N TOMPKINS FROM LGGN CUSHMAN
PLANNED OPS QUANG TRI PROV
A. CG 111 MAF 1709262 JAN 68.
1. REF A DESCRIBES GENERALLY MY CONCE-PT FOR PREEMPTIVE ATTACKS IN
YOUR AO.
2. I HAVE DISCUSSED THESE PROPOSED OPERATIONS IN GENERAL TERMS WITH
CG I CORPS. HE HAS INDICATED WILLINGNESS TO EMPLOY 2 ARVN ABN BNS
RECENTLY MADE AVAILABLE BY JGS.
3. I DESIRE THAT YOUR COORDINATE WITH CG FIRST ARVN DIV TO DEVELOPE
AND EXECUTE COMBINED OPERATIONS IN THE GENERAL AREAS INDICATED IN
REF A. IF POSSIBLE, CONVINCE CG ARVN DIV THAT ARVN FORCES IN ADDITION
TO THOSE MENTIONED ABOVE ARE REQUIRED
As TO PRODUCE MAXIMUM EFFECTIVENESS THESE ATTACKS MUST BE PREEMPTIVE,
THEREFORE TIMELINESS IS OF PARAMOUNT IMPORTANCE.
I. I INTEND TO ASSIGN ELEMENTS SLF BRAVO (BLT 3/1) YOUR OPCON ON
REQUEST FOR IMMEDIATE EMPLOYMENT IN SUPPORT OF THESE OPERATIONS.

PAGE TWO RUMSAK 1883 SECRET SPECAT EXCLUSIVE
SLF ALPHA WILL REMAIN AFL.OAT AS CORPS RESERVE.
6. REQUEST YOU ADVISE ME OF YOUR CONCEPTS, PLANNING PROGRESS AND
PLANNED DATES OF EXECUTION.
GPo4
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QUOtEg 
10 IN VIE~J OF' THl!: INCREASED DEPLOVf1EN! OF' ARMY FORCES !NTO 
I CORPS!) IMPENDING BATTLES AND THE NEED '1'" OR HAVING MORE OPER .. 
Al' X OMM .. fLEX I BIL ITY OF' T HE AIR E FFORY AVA ltABLE TOMEo ! AM 
CO~J!EMFLAT ING PLA CING OPERA t I ONAl CONTROL OF' r HE I f1JARl filE .loUR 
~JHJG UNDER i~Y DEPUTY FOR lURa HELICOPTERS ~JOIJLD REMAIN UNDER 
YOUR OF~RArrONAl CONTROLo ! H/WE ASKED ~10MYER TO DISCUSS iHIS 
~:n'H YOU AND ANDERSON TOMORRm~" IN VIE~J OF THE ENEMV BUlLD UP o 
17 IS IMPERATIVE THAT I BE IN THE BEST FEASIBLE POSTURE 1'0 f~EEl 
THE THREAT. 1 EElIEVE CE~JTRALIZING CONTROL OF' THE AIR RESOURCES 
t~ILL PR0f110TE THIS RIHlLlIREMENTD AM PROPOSING r·;us OPE RAt IONIU. 
COWfRCL ARRAN GEMEN! AS l'EMPORARYMEASURE TO. f4EET tHE CURRE ~lT 
SHUATION@ YOUR VIE~lS ~JIl.L BE MOST APPRECIATEDo UNQUOfE@ 

P~GE n~o RUMS/H( 186', SEC R E l' SPECAI EXCLUSIVE FOR MeEO 
~10MVER DUE 1'0 ARRIVE 18A000H FOR DISCu.Ss.!mJS o APPRECIAtE ANY 
I~PUT YOU CAN PROVIDE PR:tOR TO. MTG' II AND' OTHER ASSISTANCE AT 
,{OUR LEVEL. 
Uttd~M RE GA RD S 
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BT
S E C R E T SPECAT EXCLUSIVE FOR LIGEN KRULAK FROM LIGEN
CUSHMAN. MARINE CORPS EYES ONLY.
JUST RECEIVED FOLLOWING MESSAGE FROM GEN WE STMORELAND.
QUOTE:
1. IN VIEW OF THE INCREASED DEPLOYMENT OF ARMY FORCES INTO
I CORPS, IMPENDING BATTLES AND THE NEED FOR HAVING MORE OPER-
ATIONAL FLEXIBILITY OF THE AIR EFFORT AVAILABLE TO ME, I AM
CONTEMPLATING PLACING OPERATIONAL CONTROL OF THE End MARINE AIR
WING UNDER MY DEPUTY FOR AIR. MELICOPTERS WOULD REMAIN UNDER
YOUR OPERATIONAL CONTROL. I HAVE ASKED MOMYER TO DISCUSS THIS
WITH YOU AND ANDERSON TOMORROW. IN VIEW OF THE ENEMY BUILD UP,
IT IS IMPERATIVE THAT I BE IN THE BEST FEASIBLE POSTURE TO MEET
THE THREAT. I ELIEVE CENTRALIZING CONTROL OF THE AIR RESOURCES
WILL PROMOTE THIS REQUIREMENT AM PROPOSING THIS OPERATIONAL
CONTROL ARRANGEMENT AS TEMPORARY MEASURE TO MEET THE CURRENT
SITUATION C YOUR VIEWS WILL BE MOST APPRECIATED. UNQUOTE.

PAGE TWO RUMSAK 1867 SECRET SPECAT EXCLUSIVE FOR MCE 0
MOMYER DUE TO ARRIVE 181000H FOR DISCUSSIONS. APPRECIATE ANY
INPUT YOU CAN PROVIDE PRIOR TO MTG, AND OTHER ASSISTANCE AT
YOUR LEVEL.
WARM REGARDS
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UI 
.. OMPKI NS 1'\ NO C LOW ND 

~~ 1 f} ! HAVE THE fOLl OtH NG OBSlZRVAT IONS A FrER 1 NSPECT I ON OF THE 
~~ KHE SANH DEFENSES: 
~ A (i) MORE SE I sr~IC I NtRUS! ON DETE CT ORS ARE NEEDED. 
~ 80 lARGE QU1HlTl1IES Or AIRCRAFT FtARES FOR EMPLACENENT ON 'fOP 
~ OF THE FIGHTING HOLES AND OTHER BUNKEi1S ARE REQUIRED .. IN CASE 
~~ OF A'rTAC!( THEY WOULD BE TRIGGERED TO PROVIDE !LLUl\lH!A'fl0N AND 
~~ BLIND THE ENEMY!> % Co CJHCI{EN WIRE OR OTHER toJIRE OF MESH Y'YPE IS REQUIRED TO % PROTECT BUNKER AND FIGHTING H01.E APERATURES FRor~ GUN A~JD RPG % ROUNDS., 
~ Do f'JlORE CS GRENADES NEEDEDo 
~ E@ DURING THIS PERIOD OF" E~1ERGENCYv COUMTER ... i·10RTM~ R~lDAR 
% ~JOi.ll.D BE USEFULiI FLEASE INVES11GATE THE USE o~ ?PS·~5 OR 6 ~ADAR 

~ ~ . 
,~ FAGE Tt~o RUf'lS(.l}{ 1749 SEC R E r SPEc~r EXCLUSXVE FOR 
~ i~~ 1m KHE SANH AREAo YOUR COUNTER .. SP,1'lERY PLAN IS OU1S1'ANDIfWt) . _., 
:% I HOPE THAT 'tOUR PLAN '.!JILL 3E INTRODUCED THROUGHOUT THE D IV!SION o 
~ AND 1 SHALL PASS THE HORD TO !HE FIRST MARH~E DIVISION {J.S 1.<JEtL. 
,'" F @ J. t~Cl NT GROUND F'OfH'/ARD OBSERVERS T 0 CO~lr ROt AnT ILLER\, , 
~ STfHIU'':So :& \#\N1 GROUND F'OR'WARD ~!R CONTROLLERS TO 1:llf/AC1'ICE CALL~ 
~. ING ~IR StRIKES .. THEY HI~VE l~or DOf.JE so IN T~IE PAS! P,i1!u RELIANCE 
~ MAS BEEN PLACED ON IHRBORl\:E OBSERVERS CO~1PLETEL VII 
~ GI> THE Ef1STERN ~SP NEEDS tID'fING UP .. 'THERE IS roo MUCH AMr~U., 
~ ~!11!Oi\l OUTSIDE Or THE REVET"IE[IJISo 
~ H~ t~S VIEI!JED FRON THE AIR n: SEEMS TO ME .THAT ! V1SZiED 
~ Tl{E rlOS! ~DVANCED PARI 0;' 1ME DEFENSES" AND THAT THE tlESTERN AroD 
.I{1l0frlHEfW DEF'ENSESARE i3EHH~l A\\9 NEED CONCE.NTRATED EF'l"ORT .. I AM 
I~LSO CQ[l~CEfHJED ABOUT THE Ef.\STERN END OF tHE RUN\'J~Y@ 'li'HE DEFENSE 
~ l.Et1 \lEg 1'}{E lA S1 100 FEET OF T HE A IR SIR! P OUT SIDE THE PEfHME1ER 
1AND I DID NOT SEE ANY ARRANGEMENTS FOR A MOVE~1BLE BARRICADE 10 
~ BE PLf.\CED {~CROSS THE RUM~JA'{S MJD COVERED' BY F!RE. 
~ 10 PLEASE 1 i\lVE S1 !GATE THE t4ED I CAL FA cu. 11' IE S T 0 ~l{H(E SURE 
~!HERE IS ENOUGH E~lERGENCY SURGICAL CAPA13IlIrV TO HANDL.E CASUAL" 
'1' IES UN! Il THEY CAN BE MEDEVf\CED. I I{NO~J A SURGICAL rEMl IS 
SCHEDULED TO BE FLO~~~J IN BU! THIS NIGHT TAKE SOt<lE rZfnm:. 
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THIRD MARDIV -I- TWENTY SIXTH MAR
0 161200Z JAN 68
FM CG III MAF

EXCLUSIVE

TO CG THIRD MARDIV
CO TWENTY-SIXTH MAR RE GT
BT
SECRET SPECAT EXCLUSIVE FOR MGEN TOMPKINS AND COL LOWADES
FROM LIGEN CUSHMAN.
1. I HAVE THE FOLLOWING OBSERVATIONS AFTER INSPECTION OF THE
KHE SANK DEFENSES:

A. MORE SEISMIC INTRUSION DETECTORS ARE NEEDED.
B. LARGE QUANTITIES OF AIRCRAFT PLARES FOR EMPLACEMENT ON TOP

OF THE FIGHTING HOLES AND OTHER BUNKERS ARE REQUIRED. IN CASE
OF ATTACK THEY WOULD BE TRIGGERED TO PROVIDE ILLUMINATION AND
BLIND THE ENEMY.

C. CHICKEN WIRE OR OTHER WIRE OF MESH TYPE IS REQUIRED TO
PROTECT BUNKER AND FIGHTING HOLE APERATURES FROM GUN AND RPG
ROUNDS.

D. MORE CS GRENADES NEEDED.
E. DURING THIS PERIOD OF EMERGENCY, COUNTER-MORTAR RADAR

WOULD BE USEFUL. PLEASE INVESTIGATE THE USE OF PPS.5 OR 6 RADAR

PAGE TWO RUMSAK 1749 SECRET SPECAI EXCLUSIVE FOR
IN THE KKE SANH AREA. YOUR COUNTER-BAITERY PLAN IS OUTSTANDING.
I HOPE THAT YOUR PLAN WILL 3E INTRODUCED THROUGHOUT THE D IVISION,
AND I SHALL PASS THE WORD TO THE FIRST MARINE DIVISION AS WELL.

F. I WANT GROUND FORWARD OBSERVERS TO CONTROL ARTILLERY
STRIKES. X WANT GROUND FORWARD AIR CONTROLLERS TO PRACTICE CALL
ING AIR STRIKES. THEY HAVE NOT DONE so IN THE PAST AND RELIANCE
HAS BEEN PLACED ON AIRBORNE OBSERVERS COMPLETELY,

G. THE EASTERN ASP NEEDS TIDYING UP. THERE IS TOO MUCH AMMU-
NITION OUT SIDE OF THE REVETMENTS.

He AS VIEWED FROM THE AIR IT SEEMS TO ME THAT I VISITED
THE MOST ADVANCED PART OF THE DEFENSES, AND THAT THE WESTERN AND
NORTHERN DEFENSES ARE BEHIND AND NEED CONCENTRATED EFFORT. I AM
ALSO CONCERNED ABOUT THE EASTERN END OF THE RUNWAY. THE DEFENSE
LEAVES THE LAST 100 FEET OF THE AIR STRIP OUT SIDE THE PERIMETER
AND I DID NOT SEE ANY ARRANGEMENTS FOR A MOVEABLE BARRICADE TO
BE PLACED ACROSS THE RUNWAYS AND COVERED BY FIRE.

1. PLEASE INVESTIGATE THE MEDICAL FACILITIES TO MAKE SURE
THERE IS ENOUGH EMERGENCY SURGICAL CAPABILITY TO HANDLE CASUAL
TIES UNTIL THEY CAN BE MEDEVACED. I KNOW A SURGICAL TEAM IS
SCHEDULED TO BE FLOWN IN BUT THIS MIGHT TAKE SOME TIME.
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SECRET
PAGE THREE RUMSAK 1749 SECRET SPECAT EXCLUSIVE FOR

do AS WE DISCUSSED, THERE MUST BE A QUANTUM JUMP IN PATROLS
AND OUTPOST PROTECTION TO PROVIDE WARNING OF IMPENDING ATTACK.
THE PATTERNS MUST BE CHANGED AS THE INFANTRY PATROL SCHEDULE IS
MUCH I 00 RIGID. SCOUTS MUST BE LEFT OUT OVERNIGHT WELL HIDDEN,
SO THAT WARNING CAN BE GIVEN OF LARGE TROOP MOVEMENTS. MORE RECON
PATROLS MUST BE UTILIZED, ON FOOT IF NE CE SSAR Y , AND IN INTELLI-
GENCE ROLE RATHER THAN A STING-RAY ROLE.
2. ON THE WHOLE, THE DEFENSES ARE EXCELLENT AND I KNOW YOU CAN
STAND OFF ANY ATTACK AND PUNISH THE ENEMY DECISIVELY. HOWEVER,
WE NEED PERFECTION, AND THE POINTS MENTIONED ABOVE WILL CARRY
US TOWARD THE SE OBJECTIVES. SPEED IS OF THE ESSENCE,
WARM REGARDS.
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SUBJ: DISTINCTIVE INSIGNIA FOR CIVILIAN MEDIA REPRESENTATIVES
IN VIETNAM
A. INFORMAL RECOMMENDATION MADE BY III MAF ISO IN DEC 1967
1. THERE HAVE BEEN REPORTED INSTANCES IN III MAF COMMANDS
IN WHICH A MARINE HAS TALKED WITH ANOTHER UNIFORMED PERSON
FOR A CONSIDERABLE PERIOD OF TIME UNDER THE ASSIMPTION
THAT THE OTHER PERSON WAS A COMMISSIONED OFFICER, ONLY TO
LEARN THAT IT WAS A NEWS MEDIA REPRESENTATIVE. THE INHERENT
DANGER IN THIS IS OBVIOUS. AN INDIVIDUAL MARINE, OR SOLDIER,
MIGHT MAKE ANY NUMBER OF COMMENTS NOT INTE IDED FOR PUBLICATION
ONLY TO FIND HIS WORDS IN PRINT. OF GREATER. CONCERN IS THE
EFFECT SUCH QUOTES COULD HAVE ON THE OVERALL EFFORT TO ASSURE
FACTUAL, OBJECTIVE STORIES.
30 MOST NEW SMEN IN I CORPS, AND PRESUMABLY IN OTHER FIELD

PAGE TWO RUNSAK 1666 C 0 A L SPECAT EXCLUSIVE
SITUATIONS, WEAR MILITARY UTILITY UNIFORMS. BECAUSE THEIR
DRESS LENDS ITSELF TO THE SORT OF OCCURRENCES COMMENTED ON
IN 1. ABOVE, IT IS STRONGLY RECOMMENDED THAT ALL NEWS MEDIA
REPRESENTATIVES IN VIETNAM BE ISSUED AND REQUIRED TO WEAR
AN EASILY IDENTIFIABLE DISTINGUISHING DEVICE OR INSIGNIA
SUCH AS AN ARMBAND OF DISTINCTIVE COLOR WHICH WOULD NOT BE
HIDDEN BY BODY ARMOR, CAMERA BAGS, PACK STRAPS AND SIMILAR
GARMENTS OR EQUIPMENT.
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1. AS YOU KNOW, ARG/SLF BRAVO IS STANDING BY AND ARG/ SLF
ALFA WILL BE HULL DONN OFF CUA VIET ON 17JAN.
2. I BELIEVE WE MUST TAKE ALL PRIDENT STEPS TO STRENGTHEN KHE
SANH ASAP, SINCE WEATHER MAY WELL PRECLIDE OUR DOING SO LATER.
IN THIS CONNECTION, I SUGGEST FOR YOUR CONSIDERATION THE
FOLLOWING SEQUENCE:

A. MOVE AN ADDITIONAL BN TO KHE SANK FROM YOUR PRESENT
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REMAINS CORPS RESERVE.

C. APPROPRIATE ELMS OF SLF PASS TO YOUR OPCON TO REPLACE
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PAGE TWO RUMSAK 1557 SECRET
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A. IMPROVED ARMAMENT FOR CH-46 HELO'S I.O INCLUDE POSSIBLE
INSTALLATION OF 50 CAL M.G.OS.

B. IMPROVED ARMAMENT PACKAGE FOR HUEV GUNSHIPS. POSSIBLE
MINIGUN INSTALLATION.

C. IMMEDIATE REQUIREMENT FOR INCREASED HUEY RESOURCES TO
SUPPORT EXISTING IN-COUNTRY MARINE FORCES.

D. HELICOPTER PILOT SHORTAGES.
E. EXAMINATION OF ADVISABILITY OF MARINE CORPS MANANGEMENT

OF CERTAIN IN-COUNTRY AIRFIELDS, E.G. CHU LAI. SAVINGS OF
PERSONNEL RESOURCES COULD BE REALIZED IF USAF MANAGED.

F. NIACARA 1 COLLECTION EFFORTS.
Go" FORCE INCREASES REQUERED TO MEET EXISTING I C ORPS

PAGE THO RUMSAK 1525 SECRET SPECAT EXCLUSIVE
THREAT.

M. POSSIBLE COMMENCEMENT OF IN-COUNTRY SCHOOL DEVOTED
TO BASIC COMBAT FUNDAMENTALS.

I. DESIRABILITY OF RETENTION OF A MENIMUM OF cap MARINE
HAUK BN IN.COUNTRY-.PREFERABLY at THE MKY. MT , SITE.

do EXAMINATION OF PRESENT POLICIES OF REPORTING DEADLINED
COMBAT EQUIPMENT IN COUNTRY.

H. PURSUIT OF REAL HARD CORE PROGRAM S REQUIREMENTS.
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SUBJ: INCREASED CBI-24 ASSETS
A. CINCPAC REVISED PACOM MUNITIONS ALLOCATIONS CY68 W/CHG ONE
1. REF A MARES NONTILY ALLOCATIONS TO FIRST MAW OF CBU-24 MUNIFIOUS
AS FOLLOUS:

JAN 6B 496
FEB 68 465
MAR 68 AGO

750APR SS
2. FIAA RECEIVED ZERO CBU-24'S IN DEC. CURRENT ON HAID ASSETS
ARE 19. HOUEVER see EMBOURE TO THAN AT PRESENT TIME.
E. AS DEVELOPED BY CURRENT RECONVAISSANCE, AND
APERATIONAL OBSENVATIONS AM IMPODIATE ENEMY THREAT TO III NAF

PAGE TWO RENSAN 129 8 SPECIAL EXCLUSIVE FOR
FORCES IS POISED WEST OF ME SANH. ADDITIONAL HEAVY EMERY CON
ORGERATIONS ARE INDICATED 30 THE A SHAU VALLEY AS WELL AS IN
AND WORTH OF THE DMZ,
its CURRENT OPERATING WEATHER RE STRICTIONS IN THE ABOVE AREAS ARE
GENERALLY UNFAVORABLE TO VPR DELIVERED CLOSE AIR SUPPORT AT THIS
TIME. PRIMARY MEANS OF AERIAL WEAPONS DELIVERY IS BY TPQ-10. SUCH
RADAR DELIVERY IS MOST EFFECTIVE UTILIZING ceu MUNITIONS AGAINST
MISSED ENERY.
3. FROM CONSIDERS THAT MINIMAL DAILY USAGE OF CBU MUNITIONS TO
MAKE THREATS RESORIBED IN PARA 3 TO BE 38 NEAPONS, A BREAKS
BOSE OF THIS ESTIMATE IS AS POLLEIS

SAWH 16
A SHAU VALLEY 8
DMZ 8

AT THIS RATE WELL EXHAUSE SWAW RESOURCES SM TEN DAYS.
S. ACUTE PACOM WIDE SHORTAGES OF is RECOGNIZED. HOM-
EVEN, THESE MEDICATIONS REPRESENT THE MOST EFFECTIVE ARTI PERSOUND
MEAPON AVAILABLE TO III NAF,
% CONSIDER 32 MADATORY ALLOCATION BE INCREASED TO NONEM.Y TOTAL
OF 939 cau's UNITED CURRENT THREAT DEPEATED. FURTHER REQUEST
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OVER CXV!L PO?W,..{\GE AND 'i 0 E~JL(~RGE IHlEA OVER 1:HU CH HE ,Ct~l n~s 
cor~'Efioi. .. EN nHrXATElD ACT IVrlV H!CREAS!W IN NUMBl!RS A KD HlTENSrA'Y 
rOMORE THAN 'in'.! YCE PRECED !N(z 'lfR .. NlniEROUS HEMP! ffn~9 BY fl'JfRE, 
IN Z1 itffED f.H,fnN Sf If'tU[NDl'lf EllIS'? Atttt! ~ OWS ~t, owe:; IH~l AND Y!'nlOU(;HiOUT 
GltHH1G 'flU P1H>VHJCE D UHf1!..E EI~EMY COI~tlC1ED ,GROUND ,~ll{S Ol"'REG'ft 
SUE ,1\ ND St~t.\lLER AG.A1 IN ST FiXED POSH HWS. 'f h'R DUGHOU'[ W'li'Z: @ 

f~n!~!ARY ARE,AS E~d H3!ERESIi ~JERE LO~lrIOi\j5 fllSTRIDE SUPPLY" COf·1frl.a 
ii;\r(CA1'·XC~J AND E[~r!L!RA1!ON ROUIESB CE~J'EEI~S OF lUGH POflJlt'ill0~1 
~IIJD fOOD PfHl/)UC'lH)N~ A[@ AREAS H! ~JHXC!1 GiJl~ SUCCEEDED H~ ES!:Ai3'" 
LISHING RD PfiOGRA~S. . 

. GEfJE;RAlJ ... Y ~ EN HOPED IHS 1961 Cfolf~PA YGNS H,OULD GPo XN SH~;~ ... 
7.FICA [~1 'fA C'r lC~Jl iJ 1(;! OIHE S ~JEr Ii 1\1E NHtWM LOSSES, ttl HILE fMPOS!NG 
HEAV¥ L OSSE S Ofll IUWNA{~D AU. XED f"OR CE 51!} HJTENT 1. ON tH~ S '[ 0 
U!XLXZEVICTOI~XES AS PSYCHOLOGICAL !O~L ·Y.N. m\lDER~1H~ING r~OR~tE 
IHlD ?H[ST1GE OKS F!1IEMDt Y FORCES., frli'IE~JDA'[;Jl' tONG ... RMJGE PO':." iT ICAt 
fHIV] l;,JAS TO Ct~EtWE ro~ XT Sl'HWrXON XN us ?ARALlED TO TNAT IN 
FRANCE HJ R95l~ ANUS HJFLU1HJC!NG t40R!J) PUBLIC OPHHON Af~D CON'" 
fRONT ING PUBLIC ~HIH ENDLESS \'JAR OF A1tRI! ION •. 
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SECRE? FOR GEN WESTMORELAND SECTION ONE OF FOUR SECTIONS
CYST.ASSESSMENT
Ao CONUSMA CV 02.02252 AUGGT
B. COMUSMACV 2011222 CCT67
C. COMUSMAGU 1.701502 DEC67
in FOLLOWING IS CY 1967 ASSESSMENT OF SITUATION IN ICILE

Be OBJECTIVES: CYC7 OBJECTIVES VERE PREVENT INVASION RVN
BY MAJOR NVA FORCES THROUGH DMZ AND LAOTIAN BORDER ALONG NW
QUARE IRI PROVINCE INTERDACT INFILINATION RTS INTO ICTES
DESTROY NVA/VC MIN.AND GUERRILLA FORCES LOCATED WITHIN ESTER
NEUTRALIZE BASES AND SUPPLY POINTS WETHIN AREAS DESIGNATED FOR
PRIORITY MILITARY OPERATIONS; PROTECT VITAL AREAS FROM ATK

FIRE AND/OR GROUND ATTACK OPEN AND SECURE LOC SS IMPROVE
EFFECTIVENESS OF HVCAF; WIN SPI OF POPULACE FOR GVN AND DENY
EN ACCESS TO INTELLO TAXES, AND RESUPPLY SOURCES.

B. ENEMY SITUATION:- EN ATTEMPTED TO GAIN GREATER CONTRO.

FAGE 2 RUNSAK 1235 SECRET
OVER CIVIL POPILACE AND TO ENLARGE AREA OVER WHICH HE CLAIMS
CONTROL. EN INITIATED ACTIVITY INCREASED IN NUMBERS AND INTENSETY
TO MORE THAN TWICE PRECEDING YR. NUMEROUS HEAVY ATKS BY FIRE
INITEATED AGAINST FRIENDLY INSTALLATIONS ALONG DMZ AND THROUGHOUT
QUANG TRI PROVINCE, WHILE ENEMY CONDUCTED GROUND ATKS OF RE GTL
SIZE AND SMALLER AGAINST FIXED POSITIONS THROUGHOUT ICTZ.
PRIMARY AREAS EN INTEREST WERE LOCATIONS ASTRIDE SUPFLY. COMM..
UNICATION AND ENFILTRATION ROUTES; CENTERS OF HIGH POPULATION
AND FOOD PRODUCTION, AND AREAS IN WHICK GVN SUCCEEDED IN ESTAB
LISKING RD PROGRAMS.

GENERALLY, EN HOPED HIS 1967 CAMPAIGNS WOULD GAIN SIGN-
IFICANT TACTICAL VICT ORIES WITH MINIMUM LOSSES, WHILE IMPOSING
HEAVY LOSSES ON ARVN AND ALLIED FORCES, INTENTION WAS TO
UTILIZE VICTORIES AS PSYCHOLOGICAL TOOL IN UNDERMINING MORALE
AND PRESTIGE OF FRIENDLY FORCES. ATTENDANT LONG-RANGE POLITICAL
AIM WAS TO CREATE POL IT SITUATION IN US PARALLED TO THAT IN
FRANCE IN 1953. THUS INFLUENCING WORLD PUBLIC OPINION AND CON-
FRONTING PUBLIC WITH ENDLESS WAR OF ATTRITION,

AS MEANS OF ACHIEVING AIM, EN EVOLVED PLAN WHICH ENCOMPASSED
FOLL OW ING
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C!.'h1 ~~m\ffl'~Zr~r~lSQ,.'nEON·Or CI1KES BY XErrERD!Cl'l~~G HJl~}WAVS~ .M~D 
n;,y';" ICTlttJG CASU~LiIE:S At TIMES AND fLl)CES OF ~l1S CHOOSING IN 
E't:'T£LE:StJHXCH tJOt1Lj) . BE OF PSYCHOl.OGICA1,· Uli'O~1111~CE3 EOO UNABLE 
'fO I1CI~!r::\H! HIS A [·i"SIT X.OUSPROGiMM HIl ~ 9$1'p tl m) SUFFERED SEVERE 
Se:1'BtlCitS lW BOtH P01.·IT~C~t. AND (I11l11"MfV ~REAS~ iW Ho';m"~E:R~ ~J~S 
r·WSi E;;"ECl'!VE H~ IST~WCES'\I1HE~J HE UTILIZED JUrlS I~II:"D/OR S?1PPERS. 

" HIS {40& fJS~roNQ1 o (UG:U .. i." y EXfiL DI1~ELE SilCCESSE S NIHlE HIS f.HfE {lThS 
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PROV2!~Ci~l. J1 ZL Sll ;01.:8 DXS1FHCI HEAD G]1!i~d~7ERSo A~L1 SijCC:~ SSFtrl. 
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H1S t1D\¥$4i~C~C:4USX~~G EN TO ~"I1HDR~H ~JG111H OF BEN HAl IHlJER. 

PtiGE Ll.RU~lSAt{ 12".S E eRE l' 
FOLLD:HNG 'jl::E STMmm!N o EN COMBINED cm~VIi:I\I!rONAL AIKS fROi'l DMZ 
w nH HICREA SED . EMPLo,{t-JE~~T OF SuPPORT ING ~R~1S>! PR HJC! PAL ENEf~Y 
1ARGE'i'S DurHlliG <HUS PEfHel) HERE }{HE S~WH COMBAT BASE Ul!LLS 88 a 
AND S6!Jt Cml1'!HENuGZOlINH COfJIPtE)( ~reD QUA~H2 :on CITY,. EN tJAS 
UNSUCCESSi"UL il~ MOS!· 07 HIS ENDEMYORS THESE AREAS4I 

. ENEM¥ ACT !VHY IN 'lHUA:nllE~J PRO\; NAS I)·ERECTED TOlMR~ SEVEIHNG 
TRI THiEN l-1RE~ fROr.l futNA1NDER OF SVN~ HJ .COASTAL RE6l0lJS O E\~ 

'CONCErJTRJ\iED EFI"ORTS ~eAHJS GVN IMs:rMU"lt~'lO~JS, FlD CEN'lERS AND 
IS0Lt\IED OUTPosrs~ f),l1HOUGH [N !NnI~'fED SERIES OF' COORD!W~1ED 
i~'irAm\s EN !H\E~IJ M~RINE AND ARVN OFER~'fHH\lS rORCED HHl TO WITH", 
DRf.H'J XNT 0 PIED~lON1 ~ 

QUMJG NAM PROV ~JA 5 CENTER Of EN ACt IVl!i{ T BROUGHOm ¥EARll 
ENEr,1Y COt-1BINED UNCOf,lVEN1 I OiML . i.1AREF'ARI!: FA tTERN \111 H L 1f>lHED GRND 
f.:1t(S BY ~]VA fORCES. 20 IIlVA DIVISiON Hf5lS REMAiNED IN ALMOS! 

. CO~JT INUOUS COI'llTAC'f w Y.TH FlUE NDi.. V FORCZS DURING OPERP3! IONS UlH 0,1 
AND urHOI\I n~ L1EW Im1 10(1) SHIFT p P'QS1'E'R AND \Hm:ELER~"~'ALLa;,H'h 
EN .HAS !NFD .. :iflAIED NEW IN LVARGE i'lUiqSERS 'fO REPLACE HIS CON1'I!~jJnJG 

. SEUg:llE L OSSE f;q, 

QUH1G NGJ\IPfWV tJAS SCENE Of El\lEI~Y'S FIRst NAtJOR 1-\111 DUfHNG 
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DESTRUCTION 02 RD PROGRAMS THROUGH SELECTIVE TERROR AND PROPASANDAY
INFLICTING CASUALKIES ON FRIENDLY FORCES THROUGH USE OF HEAVY
EFNS ATKS AND LIMITED GRND ATKS, WHILE EFFECTIVELY SCREENING
CIN MOVEMENT; ISOLATION OF CITIES BY INTERDICTING HIGHAASS AND
IMPLICTING CASUALTIES AT TIMES AND PLACES OF HIS CHOOSING IN
EARTLES WHICH WOULD BE OF PSYCHOLOGICAL, IMPORTANCE. EN UNABLE
TO ACHIEVE HIS AMBITIOUS PROGRAM IN 1967 AND SUFFERED SEVERE
SETBACKS IN BOTH POLITICAL AND MILITARY AREAS. EN HOWEVER, WAS
MOST EFFECTIVE IN ISTANCES WHEN HE UTILIZED RKTS AND/OR SAPPERS.
HIS MOST PSYCHOLOGICALLY EXPLOITABLE SUCCESSES WERE HIS RKT ATKS
CS MASANG AIR BASE 07 E7 FEB AND 15 with. OTHER ACTIONS OF
PSYCHOL ORIGIAL SIGNIFICANCE INCLUDE HIS OVERRUNNING OF SHREE
FROVINCIAL. J.E.L.S. FOUR DESTRICT HEAD QUARTERS, AND SUCCESSFUL
PENETRATION OF ALL PRGUENCIAL CAPITOLS.

EN HAS FAILED TO REALIZE CONTINUING PATTERS OF SUCCESS, AND
HAS IN FACE SUFFERED SUBSTANTIAL DEFEATS. DICNOTOMY WHECH EXISTS
IS EVIDENCE BY CONVENTIONAL TYPE WAR IN NORTH AND COUNTER-
INSURGENCY STRUGGLE IN REMAINDER OF ICIL. AS EN CONDUCED INCURS.
IONS INTO QUANG ERI PROV EARLY IN YEARS MARINE UNITS REPULSED
HIS ADVANCE CA USING EN TO WITHDRAW NORTH OF BEN HAI RIVER.

PAGE & RUNSAK 1255 S E
FOLLOWING XST STANDOWN, EN COMBINED CONVENTIONAL ATKS FROM DMZ
WITH INCREASED EMPLOYMENT OF SUPPORTING ARMS. PRINCIPAL ENEMY
TARGETS DURING THIS PERIOD WERE KHE SANH COMBAT BASE CHILLS 881
AND SSIS CON THIEN-GIO LINK COMPLEX AND QUANG TRI CITY. EN WAS
UNSUCCESSFIL IN MOST OF HIS ENDEAVORS THESE AREAS.

ENEMY ACTIVITY IN THUA THIEN PROV WAS DIRECTED TOWARD SEVERING
TRI THIEN AREA FROM REMAINDER OF SVN. IN COASTAL REGIONS, EN
CONCENTRATED EFFORTS AGAINS GVN INSTALLATIONS, RD CENTERS AND
ISOLATED OUTPOSTS. ALT HOUGH EN INITIATED SERIES OF COORDINATED
ATTACKS IN AREA, MARINE AND ARVN OPERATIONS FORCED HIM TO WITH
DRAW INTO PIEDMONT.

QUANG NAM PROV WAS CENTER OF EN ACTIVITY THROUGHOUT YEAR.
ENEMY COMBINED UNCONVENTIONAL WAREFARE PATTERN WITH LIMITED GRND
ATKS BY NVA FORCES. 2D NVA DIVISION HAS REMAINED IN ALMOST
CONTINUOUS CONTACT WITH FRIENDLY FORCES DURING OPERATIONS UNION
AND UNION II, LIEN KET 106, SWIFT , FOSTER AND WHEELER-MALL OWA.
EN HAS INF LIRATED MEN IN LVARGE NUMBERS TO RE FLACE HIS CONTINUING
SEVERE LOSSES.

QUANG NGAI PROV WAS SCE NE OF ENEMY'S FIRST MAJOR ATK DURING
POST-TET PERIOD, WHEN 1ST VC REGT INITIATED THREE PHASE AIK AGAINST
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KMC PORTION OF CHU LAI TAOR, QUANG NEAI CITY, AND USHC OPERATIONS
IN THE MO DUC-DUC PHO AREA. THIS EFFORT TURNED INTO DISASTROUS
DEFEAT, AND NE WITHDREW INTO PIEDMONT.

C. FRIENDLY OPERATIONS: IN ACCOMPLISHING I CORPS OBJECTIVES
DURING BY 1967, III MAF FORCES CONDUCRED 100 MAJOR OPNS, ROKMS
BDE CONDUCTED 15 MAJOR OPNS, AND TOGETHER THEY TOTALLED 425, 05 A
SMALL UNIT OPNS. III MAF FORCES ACCOUNTED FOR 25,452 ENEMY KIA
CONFIRMED AND 23,275 KIA PROBABLE WHELE 2D. BDE ROKMC HAD 1,927
CONFIRMED ENEMY KIA AND 800 KIA PROBIABLE. 22 SLF OPNS NETTED
3,287 K3A. U. S. SPECIAL FORCES IN 2012 ACCOUNTED FOR 1899 KIA
CONFIRMED AND $ 93 KIA PROBABLES. US/FIRAF CAFFIRED 6,794 SEAPONS
DIRICO THE YEAR. RVDAF CONDUCTED 447 BN ON LARGER OPERATIONS AND
167,318 SMALL UNIT OPNS IN 1967 WHICH RESULTED IN 10,178 ENEMY
KEA COMFARMED, 8,985 KIA PROBABLE AND 3,079 ENEMY WEAPONS CAPTURED.
RVNAF OPERATIONS WERE CONDUCTED THROUGHOUT IGIZ, WITH THE
MAJORITY IN QUANG IRI AID QUANG NAM PROVINCES.

DEEP RECONNAISSANCE WAS CARRIED OUT DURING 1967 THROUGHOUT
ICIZ, AS WAS CONTENUAL, EXTENSIVE PATROLLING WITHIN DANANG/CHU
LAI ROCKET BELTS AND THEIR APPROACHES. AN AVERAGE OF 33 III MAF
LONG RANGE RECONNAISSAN PATROLS IN FIELD PER 24 HR PRD WERE

PAGE 6 RUMSAK 1255 SECRET
EMPLOYED TO MONITOR ENEMY ACTIVITY AND DIRECT FIRE ON ENEMY
OBSERVED. THE SE LONG RANGE RECON PATROLS WERE IN ADDITION TO RECON
IN SUPT OF NAMED OPNS. A NETWORK OF FORTIFIED POSITIONS AND BASES
WAS ESTABLISHED FROM SO CHINA SEA TO KHE SANK. THISLINE OF POSIT.
IONS, MANNED BY INFANTRY AND ARTILLERY UNITS AND SUPPORTED BY
AIR.AND NAVAL GUNFIRE, EFFECTIVELY BLOCKED AND SOUNDLY DEFEATED
THE ENEMY'S ATTEMPTS IO INVADE THROUGH DMZ. MILITARY OPNS
INTO DMZ IN EARLY 1967 TOOK HEAVY TOLL OF EN FORCES AND DIS-
COURAGED HIM FROM FURTHER MASSING OF OVERT INVASION FORCES.
LARGE SCALE INFILTRATION THROUGH DMZ HAS LIKEWISE IMPEDED AND
EN RESORTED TO LIMITED GROUND ATTACKS AND USE OF HVY ARTY, MTRS,
RKTS, AND RR'S AGAINST OUR FORWARD POSITIONS, WHICH AFFORD OBSERVA.
TION INTO DMZ. AIR, ARTY AND NGFS NORTH OF BEN HAI RIVER HAVE IN-
HIBITED FREE USE OF DMZ AS ENEMY'S SAFE HEVEN FROM WHICH TO LAUNCH
ATTACKS.

FIRST MARINE ACFT WING AVIATION COMPONENT OF III MAF, INCLID.
INF BOTH HELO AND FIXED WING STRIKE ACFI MADE MAJOR CONTRIBUTION
30 ACCOMPLISHMENT OF OBJECTIVES. SEVEN MEDIUM AND ONE HEAVY TRANSP
HELO SOONS, AND THREEB OBSERV SODNS SPI.BOTH MARDIVS. TWO ADDITIONAL
SODNS PROVIDE HELO SPT TO TWO BLT'S OPERATING WITH 7TH FLEET AMPHIS
BT
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SlIUI{E AG'1' ~JERE PARTICULARlYAC'.OVE HJDMZ AREA IN SP1' DYEQ 
MflRi{ERfI OVI!R 35(fjf2i SORTIES AND 9~raeJ TONS or ORD t1ERE EXPENDED 
ON 1!NE~'l ARl'Y AMD MTR POSITEO~JS~ TRP POSI1'IONS~ RI(T SITES At~D 
SUPPl, Y ,CA eMES r H! S AREA Ci • • 

'IN MV~J ,!NtERDIct xor~ CAMPA!GN il-1AR!NE A'o6A ~s CONllUBtffED 2161t9 
SOR'lXES AND DELIVERED OVER i5,(lJ(1l1ll TONS ORD ON H!GH PR!ORHV 
1ARGETSa tlPPROX ~2~0!O(lJ SORTIES \1EnE FLOWN A~lD ,~VJf)01Zl0 TO~JSOrr arm 
DEt,rVER!::D EN SPl' TI'H Af." OPNS oU!·"or .. ~CDUNTRYil 

'IU MAl" COMB!U c/'\PABXtITV DUR CY R967 INCREPlSED SXGfUF'ICAlULY 
UX1'H ADDnxON AMEfUCflL DIVlSIO\~ AND rts ATTACHED HELD UNITS. 
225 UH""IAIRCRAFl' PROVIDE TROOP LIn AND GUNSHIP SUPPORT tJEC FOR 
tHl[RlC(~L IS MOBILE ASSA I.L T CA FA BIL 11 Y@ stAT 1ST les FOR PERIOD !MAY 
., 3u)EC61 ARE S91,.e61 HEl.O SORTIES CARRYING 598,81Hi PASSENGERS' 
tU~D 6A o5~9 TONS OF' C&!IHliOI1 

Ii~CLUDEf) IN AIR SUPPORT PICTURE IN lC'IZ ARE ADDIAI0NAl ARMY 
tlVI~ COI.lS tHHCH S?T THE ADVGRP AND III ~1AF'. IN ADDXTION 'ro ONE 
,(.SS:Hl1.1 HlU.O CO ANDOlIlE O"'X RECO~J CO, 'IU M~f RECEM1'1.V AUGfl> 
MENTE)) BY 18 1~f1NE QVa! MOHA\~K co WHICH PROV1DES IRIStI'IiR ,%lD 
PHO! 0 COVEFlA GE OF' E-N I NF It. 'fRAT KON IUE S AND B~ SEAREA S~ 
DURING CY 67 588 ARC LIGHT STRIKES t~ERE EXECUTED IN sm:>! GRD 
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FORCES IN SPT OF OPNS IN RVN. DEPLOYMENT OF OBSRV SQDN. TRANSI-
TION TO NEWER HELO'S AND INTRODUCTION OF THE Cl--53 HAS INCREASED
HELO SPT CAPABILITY AND IMPROVED MOBILITY OF COMBAT BATTALIONS,
DURING 1957, 1ST MAV HELICOPTERS FLEW A43.97 SORTIES, AND LIFIED
578.719 TROOPS AND $7,236 TONS CARGO.

DURING CY 67. 1ST MAW FIXED-VING TACTICAL ACFT FLEU OVER 82,030
SORTIES AND DEL IVERED OVER 144,000 TOOS AVN ORD NANCE. 85 PER CENT
QF SORTIES WERE FLOIN IN SPT III MAF GRND FORCES. CLOSE SPT PROVEDED
TO MARINE GROUND UNITS PLAYED SIGNIFICANT FACTOR IN SUCCESS MAJOR
OPNS. FROM SEP THWROUGH DEC 1ST MAW CONDUCTED EXTENSIVE INTERDICT -
ION CAMPAIGN IN ASHAU VALLEY WITH OBJ STOPPING VEHICULAR TRAFFIC.
TWO BARRIERS WERE CREATED BY CRATERING VALLEY FLOOR WITH BOMBS AT
POINTS WHERE TERRAIN MADE BYPASS CONSTRUCTION DIFFICULT. RECON
AND STRIKE ACFT CONTINUALLY CONDUCT OPNS IN VALLEY TO MAINTAIN
BARRIERS, DETECT INFILTRATION AND STRIKE TARGETS OF OPPORT UNITY.
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STRIKE ACFT WERE PARTICULARLY ACTIVE IN DMZ AREA IN SPT DYE
MARKER. OVER 3500 SORTIES AND 9000 TONS OF ORD WERE EXPENDED
ON ENEMY ARTY AND MTR POSITIONS, TRP POSITIONS, RKT SITES AND
SUPPLY CACHES THIS AREA.

IN NVN INTERDICTION CAMPAIGN MARINE A-6A'S CONTRIBUTED 2780
SORTIES AND DELIVERED OVER 15,000 TONS ORD ON HIGH PRIORITY
TARGETS. APPROX 12,000 SORTIES WERE FLOWN AND 34,000 TONS OF ORD
DELIVERED IN SPT 7TH AF OPNS OUT-OF-COUNTRY.

III MAF COMBAT CAPABILITY DUR CY 1967 INCREASED SIGNIFICANTLY
WITH ADDITION AMERICAL DIVISION AND ITS ATTACHED HELO UNITS.
225 UH-1 AIRCRAFT PROVIDE TROOP LIFT AND GUNSHIP SUPPORT NEC FOR
AMERICAL'S MOBILE ASSAULT CA PABILITY. STATISTICS FOR PERIOD IMAY
are 31DE 067 ARE 391,46 HELO SORTIES CARRYING 598,846 PASSENGERS
AND 81,569 TONS OF CARGO.

INCLUDED IN AIR SUPPORT PICTURE IN ICTZ ARE ADDITIONAL ARMY
AVN CO'S WHICH SPT THE ADVGRP AND III MAF. IN ADDITION TO ONE
ASSAULT HELO CO AND ONE 0-1 RECON CO, III MAF RECENTLY AUG
MENTED BY 18 PLANE OV=I MOHAWK CO WHICH PROVIDES IR/SLAR AND
PHOTO COVERAGE OF EN INFILTRATION RTES AND BASE AREAS.
DURING CY 67 588 ARC LIGHT STRIKES WERE EXECUTED IN SUPT GRD
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FOR IN ICTZ. IN DMZ AREA 377 STRIKES FLOWN WITH 83,075 TONS
OF ORD DELIVERED ON SEL TGTS. ARC LIGHT STRIKES ARE MAJOR CON-
TRIBUTION TO AIR SPT EFFORT IN ICTZ AND HAVE PROVEN VALUABLE
IN DE STR OF F.N FORT POS AND ATK OF SUPFLY AND TRP ASSEMBLY
AREAS. CREDIT FOR PREVENTION GRD AIVK BY EN ON CR IT INSTALL IN
NORTHERN QUANG TRI PROVINCE BELONGS IN GREAT PART 3RD AIR DIV
AND THEIR 852 S.

WITH EXCEPTION OF BASE AREAS 100 AND 119, EA EXISTING BASE AREA
WITHIN I CORPS WAS PENETRATED BY MAJOR UNIT OPNS AND WAS CLASSIFIED
NEUTRALIZED AT LEAST ONCE DURING YEAR. BASE. AREA 119, ALTHOUGH NOT
PENETRATED BY FRIENDLY FORCES WAS BOMBED WITH 68.5 TONS OF ORD
RELEVERED BY 35 SORTIES. AS OF 31DEC67 BASE AREAS 100, AOLD 114. 116.
117, 119g 121, 123, AND 124 EXISTED. WITH 121, 123, AND 124 CONSIDERED
NEUTRALIZED AT CLOSE OF PERIOD.

FREELLY FORCES CAPTURED 2187 TONS OF RICE FROM EN THROUGHOUT
YEAR AND EFFECTIVELY DENIED MIM ACCESS TO RESUPPLY OF SIGNIFICANT
QUANTITIES OF RICE, FISK, AND SALT FROM COASTAL AREAS. AS RESULT OF
DENIAL OPRS AND DECREASING POPULATION UNDER HIS CONTRAL , EN DEMANDS
ON REDUCED POPULATION BASE INCREASED AD HE INCREASED TERRORIST
ACTIVITIES AGAINST CIVIL POPULACE, CONSEQUENTLY, SHARP RISE IN
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REFUGEES WAS EXPERIENCED DURING LAST QTR.

DURING CY67 COMBINED ACTION PROGRAM CONTINUED WITH EXTENSIVE SMALL
UNIT OPERATIONS IN ALL FIVE PROVINCES OF I CIZ. PROGRAM EXPERIENCED
DYNAMIC REORIENTATION AND EXPANSION BY ESTABLISHING 22 NEW CAPS, 8
COMBINED ACTION COMPANIES (CA COS) AID 4. .CAP RELOCATIONS. THREE
COMBINED ACTION GROUPS (CA GS) WERE ACTIVATED TO ADMINISTER FIELD
UNITS; ISE CAG AT CHU LAI, 2ND CAG AI DANANG, AND 3RD CA G AT PHU BAI.
A COMPARISON OF 66-67 ORGANIZATION STRUCTURES IS SHOWN BELOW

CY 1967CY 1966
CAPS: 79CAPS: 57
CACOS: 18CACOS8 6
CAGS: 3

OVERALL MILITARY PERFORMANCE OF COMBINED ACTION PROGRAM IN 67
CAMPAIGN IS EXPRESSED BELOW BY RATES AND RESULTS OF OFFENSIVE ACTIVITY:

CY 1967CY 1966
PATROLS 41,247PATROLS 14.693
AMBUSHES 16,626AMBUSHES 8,500
VC KIA 451VC KIA 154
VC CAPTURED 261VC CAPTURED 193
WPNS CAPTURED 282WPNS CAPTURED UNKNOWN
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B. ARVNS ASSEGNED STRENGTH PERCENTAGE AS COMPARED TO AUTH STRENGTH
DECREASED ALMOST STEAD LY FROM 99.5 PERCENT IN JAN TO 94.7PERCENT ON
SIPE. IN CCT, TREID REVERSED AND STRENGEN INCREASED AS L E NOS OF
REFLA CEMENTS WERE RECEIVED, ESPECIALLY IN 1ST AND 2ND DIVS, DEC
PERCENTAGE WAS APPROXEDATELY .01.7PERCENT RF INCREASED 2PERCENT TO
ESPERCENT AND PF STRENGTH DECLINED 7PERCENT TO 95 PERCENT OF AUTHORIZED
STRENGTH. AVERAGE PRESENT FOR OPERATIONS STRENGTH FOR ARVN COMBAT
UNITS FOR 1967 UAS APPROMIMATELY 7APERCENT OF AUTH STRENGER

NO ARVN REFEACHMENTS IN 67 INCREASED 64PERCENT FROM 66 TOTAL
DESPETE FACT OHF SOPERCENT AID SOPER CENE OF RECRUITING AND INDUCTION
GOILS, RESTRICTIONSLY WERE ACHEEVED.

TOEAL 63 ARVN CASUALTIES INCREASED 53PERCENT FROM PREVIOUS YEARS
TOTAL RF CASUALTIES INCREASED 12PERCENT AND PF CASUALTIES ENCREASED
SPERCENT UNDER SAME COMPARISON,

ARVN DESERTERS TOTALED 6,350 FOR YEAR, APPROXIMATELY 3,500 MORE
THAN TOTAL ARVN VIA FIGURE. LARGEST NUMBER OCCURED AROUND TET SEASON
AND OCT H NOV WHEN LARGE NUMBERS OF REPLACEMENTS WERE RECEIVED.
TOTAL DESERTERS FOR THESE TWO MONTHS WAS.APPROXIMATELY 24PERCENT OF
YEARS TOTAL WHEN COMPARED TO 1966, PICTURE BRIGHTENED AS ARUN PER-
CENTAGE OF DE SERTIONS COMPARED TO TOTAL ASSIGNED STRENGTH DECREASED
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APERCENT. RF DE SERTIONS DR OPPED 7PERCENT AID PF 12PERCENT.

TROOP MORALE WITHIN ICTZ GENERALLY IMPROVED OVER PAST YEAR.
BETTER EQUIPMENT AND TRAINING, MORE PAY. AND SEVERAL SIGNIFICANT
VICTORIES HAVE CONTRIBUTED TO RISE, WHICK UNDOUBTEDLY IS RELATED TO
DECREASED DESERTION RATE.

DURING 1967 TRAINING OF ( CORPS UNITS SHOWED GRADUAL . YET
CONSISTENT IMPROVEMENT. SEVEN INFANTRY AND RANGER BNS RECEIVED
SIX-WEEKS REFRESHER COURSE THIS YEAR AS COMPARED TO FIVE IN 1966.
ADDETIONALLY, POI WAS REVISED AND IMPROVED RESULTING IN MORE
PRACTICAL TRNG AND FEVER LECTURES,
TWO-WEEK RD PROGRAM WAS STARTED EARLY 67 TO MOTIVATE AND TACTICALLY
PREPARE ARVN BNS DEPLOYED IN RD SUPT THREE MOBILE TRNG TMS CONSISTING
OF 12 OFFICERS EACH WERE FORMED AND THEY TRAINED ALL COMBAT BNS OF
CORPS.

2ND REGT, 1ST DIV RECEIVED SPECIAL TRNG AT DONGIDA TRNG CTR
2 OCT - 18 NOV PREPARATORY TO UNIT ASSUMING OPR D YE MARKER MISSION.
DURING PERIOD 337 ARVN PERSONNEL WERE TRAINED IN OPN & MAINT ELECTRONIC
BATTLEIELD SURVEILLANCE EQUIP. ADDITIONALLY, REGI WAS EQUIPPED
WITH M16A1 RIFLES, AND OVER 85 PERCENT OF PERS QUAL WITH WPN.

DURING LATER PART 67 BOTH DIVS INSTITUTED "IN-PLACE" TRNG PROGRAM.
BT
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INC RUNGYN 1203 0120356
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FITCE ZILL MAK
TO RUMSAU/COMUSHACU
B1
SECRET SECTION THREE OF FOUR SECTIONS
PRESCRIBED TRNG.MESSION ORNERIED, CONDUCTED AT LOWEST PRACTICABLE
LEVEL. FLEXIBLE SN APPLICATION, WITH LEADERSHIP AT LOVER LEVELS AID
SMALL UNIT TACKICS STRESSED. RESILTS THIS FAR REVEAL GE NE RAL
COMPLEANCE CERTIFING DIRECTRONS AND REVEAL FAVORABLE ATTETIDE
DEVELOPING TWARD TRUE, EXCEPTION BEING SIST REG CHECH DOES NOT
HAVE TREE PROGRAM.

DURING 4:11 372 67 FLAWNING BECAN FOR EXCHANGE OF NET 'S BETWEEN
ARVO AND U.S. AT END as YEAR I CORPS HAD PREPARED AND
TRANSLATED TRNS MATERIAL FOR THEIR SUBJECTS, INSTRUCTIONS WERE
RE HEARSED, AND TEAMS WERE BEING FORMED. IN ADDITION, 2ND DEV
CONDUCTED TRUG E.O. VC MEMES AND BOOBY TRAP TECHNIQUES FOR OVER
5,000 KENBERS OF 1983 K AID EARN EDES UPON THEIR ARRIVAL IN COUNTRY,
E. CORDS. RD PLAN FOR 67 OBTAINED RELATIVE SUCCESS DESPITE SLOW
START, PREOCCUPATION WITH LOCAL AND NATIONAL ELECTIONS, AND
CONCENTRATED VC ATTENFTS TO DISRUPT PROGRAM. THOUGH REMAINING BEHIND

PAGE 2 RUMSAK 1283 GRET
SCHEDULE ENTIRE YEAR FOLLOWING DELAYED BEGINNING, 78FERCENT OF ORIGINAL
PLAN AND 99PERCENT OF PLAN AS MODIFIED DURING YEAR WERE ACCOMPL ISHED,
COMPARED TO 47PERCENT OF REVISED PROGRAM IN 66. TOTAL OF 316,998
PEOPLE IN 203 MAMLET'S WERE BROUGHT UNDER GVN CONTROL THROUGH 67 PROGRAM.
OVER 75PERCENT OF CORD S RD BUDGET OF NEARLY 400 MILLION PIASTERS SPENT
AS OF 30 NOV, INCLUDING VIRTUALLY ALL FUNDS FOR ARICULTURE AND
EDUCATION, PUBLIC WORKS, HEALTH, SELF HELPS AND WAREHOUSE PROJECTS
LAGGED BEHIN # PERFORMANCE OF MOST TECHNICAL SERVICES IN SUPPORT
OF PACIFICATION WAS NOT CONSIDERED SAT

MORALE AND EFFECTIVENESS OF RD CADRE IMPROVED NOTICEABLY
THROUGHOUT YEAR. NUMBER OF TEAMS IN I CORPS ROSE FROM 119 TO 190,
WHILE APPROXIMATELY 75PERCENT OF 7,500 CADRE ATTENDED NAIL TRNG
CENTER. ARVN SOURCES REPORTED 216 CADRE KIA DURING 67, BUT CADRE
ACCOUNTED FOR 584 VC KIA AND 58 CAPTURED. CADRE DESERTION RATE
REMAINED HIGHER THAN ACCEPTABLE BUT DROPPED STEADILY DURING YEAR.
MAJOR PROBLEM WAS EMPHASIS ON MEASURABLE PROJECTS AT EXPENSE OF
MORE DIFFICULT TO ASSESS ACTIONS SUCH AS DESTRUCTION OF VC INFRA-
STRUCTURE AND ESTABLISHMENT OF AN EFFECTIVE LIAISON NETWORK. PRIMARY
REMI UNFULFULLED WAS ASSURANCE OF SEVURITY FORCE IN HAMLET AFTER
TEAM'S REMOVAL.
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LOCAL AND NATIONAL ELECTIONS DOMINATED CORPS POLITICALLY AND

REPRESENTED ONE OF MOST SUBSTANTIAL ACHIEVEMENTS OF 67. VOTER TURNS
OUT RANGED FROM 77., 9PE RCE NT TO 85.-PERCE NT IN FOUR ELECTIONS,
WHICH GAVE PEOPLE OPPORTUNITY TO CHOOSE DEMOCRATICALLY ELECTED
REPRESENTATIVES AT LOWEST LEVEL, IN 154 VILLAGES AND 545 HAMLETS,
AND HIGHEST LEVEL.

NUMBER OF HOI CHANK FOR 67 TOTALED 2,539 INCLUDING A RECORD 375
FOR DEC. YEARLY TOTAL COMPARED TO 1,653 IN 66 AND 1,143 IN 65,
AND ORIG 67 GOAL OF 4,000.

GENERATION OF 200,000 NEW REFUGEES DURING 67 PRESENTED SERIOUS
CHALLENGE TO CORDS RESOURCES AND OFFICIALS AND WAS INTERPRETED AS
SIGNIFICANT DE FEAT FOR VC, AS EVIDENCED BY INCREASING VC ATTACKS
DIRECTED AGAINST REFUGEES LATE IN 67. MAJOR ACCOMPLISHMENTS DURING
67 INCLUDED FOLLOWING: CONSTRUCTION OF OVER 60,000 FAMILY UNITS IN
OVER 200 TEMPORARY REFUGEE CAMPS: EXPENDITURE OF 60PERCENT OF 144,431
000 PIASTERS REFUGEE RELIEF BUDGET: DISTRIBUTION OF OVER 500 TONS OF
AMERICAN COMMODITIES PER MONTH: RESETTLEMENT OF 120,000 REFUGEES,
PRIMARILY IN CAMPS REDE SIGNATED "RE SETTLEMENT CENTERS." EDUCATION,
VOCATIONAL TRAINING, PUBLIC HEALTH, RESETTLEMENT AND JOB
PLACEMENT WERE LESS SUCCESSFUL PROGRAMS THAT WILL RECEIVE INCREASED
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ATTENTION IN 68. THOUGH APATHY ON PART OF GVN OFFICIALS REMAINED
MOST IMPORTANT OBSTACLE TO REFUGEE PROGRAM, IT WAS IN THIS AREA THAT
MOST SIGNIFICANT PROGRESS WAS MADE IN 67. THIS PROGRESS WAS HIGH
LIGHTED BY ACTION-ORIENTED SEPTEMBER REFUGEE CONFERENCE CONDUCTED
BY CORPS COMMANDER AND SCR COMMISSIONER, AND FORMATION EN LATE
DECEMBER OF VIABLEGVN/US REFUGEE TASK FORCE FOR I CORPS.
Fo PSYCHOLOGICAL OPERATIONS. SIGNIFICANT PSYOPS ACHIEVEMENT IN
1967 WAS CLOSELY INTEGRATED COMBINED PSYOPS CONDUCTED BY III MAF AND
I CORPS. JOINT REGIONAL MEETINGS WERE HELD REGULARLY TO ENSURE
CENTRAL DIRECTION

DURING YEAR ONE AND A HALF BILLION LEARLETS WERE DISTRIBUTED.
6,610 HOURS OF GR OUNDAWATERBORNE BROADCASTS, 3,556 HOURS OF AERIAL
BRA ODCA ST S, 4,367 MOVIES SHOWN AND 1,198 CULTURAL DRAMA TEAM
PERFORMANCES. THIS EFFORT SUPPORTED SEVERAL PSYOPS CAMPAIGNS: CHEEU
HOI, SUPPORT CVN, ANTI-VC, AMTI-NVA, AND REREWARDS,

85.0 PERCENT OF REGISTERED VOTERS WENT TO POLLS IN SEP. AND
77.5 IN OCT. RE SPONSE CONSIDERED HIGH IN VIEW OF HIGH LEVEL
TERRORIST ATKS AIMED AT DISRUPTING ELECTIONS.

THERE WERE 236 REWARD INCIDENTS RESULTING IN PAYMENT OF 431,125
SVN THROUGH JUN AND 570 INCIDENTS RESULTING ZN PAYMENT OF 351,335 SUN
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202 SHROUGH NOV. DEC FIGURES ARE NOT AVAI. THERE VERE TWO INCIDENTS
OF NOT CHANKS REPORTING LARGE ARMS CACIES. ONE INCIDENT RESULTED
IN REWARD OF 400,000SVN, OTHER AMOUNTED TO 500,000$VN0 NOTABLE
SUCCESS WAS ACHIEVED XII TECHNIQUE OF DESIGNATING AND ADVERTISING
SPECIFIC GLOCRAPHIC LOCATIONS FOR CEVILIANS TO REPORT ARMS/MUNITIONS
FOR REWARD.

NUMBER OF OPM ARMED PROPAGANDA TEAMS IN ICTZ INCREASED FROM
TWO IN 2993 TO THREE FULLY OPM AND THREE IN FINAL STAGES OF TRUG
IN DEC. THE SE TEAMS USED WITH SIGNIFICANT SUCCESS BY U.S. UNITS
THROUGHOUS YEAR.

THERE NAME 219 OFFICERS AND MEN GRADUATED FROM II E MAF PSYOPS
COURSE DURING YEAR.

DURIED YEAR, KIT CAR SON SCOUTS INCREASED FROM 16 TO 132. FORMAL
TRAINENG SCHOOLS HAVE BEEN ESTABLISMED BY EACH MARINE DIVISION.
THERE WERE 7 KCS KEA AID 12 VIA. SIGNIFICANT SCOUT ACTIVITY DURING
YEARS 50 VC MIAs 61 VC CAFTERED, PARTICEPATED IN 6.432 PATROLSN
DISCOVERED 25 SUPPLY CACHES, 207 EXPLOSIVE DEVICES, 7 WEAPONS,
AND 65. CAVES TUNNELS AID MADE G1 PSYOPS BROADCASTS,
G. LOGISTICS: GENERAL SUPPLY STATUS WAS ADEQUATE TO SUPPORT MISSION
THROUGHOUT CY67. COMPUTERIZATION, IMPLEMENTATION OF MARINE CORPS

PAGE 6 RUMSAK 1283 SECRET
UNIFIED MATERIAL SYSTEM, AND CONVERSION TO MILSTRIP REQUISITIONING
ALL CONTRIBUTED TOWARD CONTINUING IMPROVEMENT IN SUPPLY SUPPORT
EFFECTIVENESS,

DURING CY67 TOTAL OF 40,797 MIS RIFLES ISSUED III MAF PERSONNEL.
Mas 155MM SP HOMITZERS EXPERIENCED HIGH-DEADLINE RATE DUE LACK OF
REPAIR PARTS. ASSISTANCE BY HQMC AND US ARMY DROPPED DEADLINE RATE
FROM 53.4.PPERCENT IN ONV TO 9. 7PERCENT LATE DEC.

COMM/ELEC CAPABILITIES III MAF EXPAIDED DURING 67 BY INTRODUCTION
OF FOLLOWINGS. HIGH SPEED TRANSCE IVER AND ANCILLARY EQUIPMENT,
LARGE CAPACITY SWDDS, UNIVAC 1004 IN DCS AUTODIN SYSTEM, DIAL
CENTRAL OFFICES, AN/PPS.6 BATTLEFIELD SURVEILLANCE RADAR, AND
TROPO-SCATTER EQUIPMENT

DURING CY 1967. 3,085,934 S/T OF CARGO WAS MOVED BY SEA IN ICIZ.
RAMP CAPACITIES INCREASED FROM 271,500 S/T IN JAN TO 351,699 S/T
IN DEC. AIRLIFTED CARGO INCREASED FROM AVERAGE OF 6,204 S/T IN
1ST QIR TO 14,373 S/T IN 4TH QIR DUE IN PART TO INTRODUCTION OF
CH-53 HELO. UPGRADING OF C=130 TACTICAL ANDS CONTINUED. III MAF
MOTOR TRANSPORT VEHICLES CARRIED 4,264,275 S/T OF CARGO AND 6,832,857
PASSENGERS TRAVELING OVER 19 MELLION MILES. 1.041 MULTIFUEL VEHICLES,
48PERCENT RATED N FLEET, WE RE RECEIVED DURING YEAR.
BT
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SINCE JIA. OVER 19,000 S/T OF MATERIAL HAVE BEEN USED IN DYE
MARKER as STEADY PROGRESS CONTINUES ON AMI-INFILTRATION SYSTEM.
IN ADDITION TO CONTINUING MAINTENANCE OF CRITICAL HIGHWAYS AND
FRIDGES, CONSTRUCTION EFFORTS HAVE BEEN EXPENDED TO BUILD AND EXPAID
AFLDS AND 201.0 PADS. DEVELOP NAJOR CARTONMENTS AND ASP'S. EXPAND
PORT AND CARGO HANDLING FACELITIES, AND CONSTRUCT NUMEROUS FOREIFICA-
TIONS AID BURKERS.
No HIGHWAYS AND BREDGES: ENEMY ANTERDICTION AND MARASSMENT THROUGHOUT
YEAR WAS SYGNXFECANTLY COUNTERBALANCED BY CONCENTRATED AND EXTENSIVE
ENGR EFFORT TO MAINTAIN. REPAIR, AND UPGRADE ESSENTIAL ICTZ HIGHWAYS.
EN SUCCESSFULLY SABOFAGED BY DAMAGING OR DESTROYING, 104 BRIDGES
AND 151 CULVERES DURING YEAR, ABOUT 75 PERVENT OF THIS SABOTAGE
CONCENERATED ALONG NATIONAL RTE 1. MAJOR BRIDGES DESTROYED WERE
1148 FI NAMO HIGHWAY/RA ILWAY BRIDGE N OF DANANG, AND 666 FOOT SONG
CAU DO AND 756 FOOT SONG CAU LAU BRIDGES S OF DANANG. ADDITIONALLY,

PAGE 2 RUNSAK 1284 SECRET
SEVERE TROPICAL STORM IN EARLY OCT, CAUSED EXTENSIVE DANAGE TO 23
BRIDGES, SEVERAL CLIVERTS, AND NUMEROUS SMALL SECTIONS OF ROADS.
WASHED AWAY 600 FEET OF NEWLY COMFLETED 2,040 FOOT LIBERTY BRIDGE
ON RTE 5 (DANANG TO AN HOAD.

RECUPERATIVE EFFORTS THROUGH YEAR GAINED 11,500 FEET BRIDGING
REPAIRED AND 10,500 FEET NEW BRIDGING INSTALLED. 13,600 FEET TACTICAL
BRIDGING, BOTH FLOAT AID FIXED, WERE INSTALLED TO MAINTAIN TRAFFIC
ABILITY ESSENTIAL HIGHWAYS WHILE MORE PERMANENT BRIDGES WERE BEING
REPAIRED AND/OR CONSTRUCTED.

SEVERAL ESSENTIAL HIGHWAYS WERE OPENED DURING YEAR AFTER LONG
PERIODS OF LIMITED USE OR NON-USE. UPGRADING AND REPAIR OF RIE
FROM MO DUC TO SOUTHERN I CORPS BOUNDARY OPENED THIS HIGHWAY IN JUL
TO MILIT AND CIVIL TRAFFIC ALONG TIRE 387 KM LENGTH FROM DMZ TO
I/II CORPS BOUNDARY. THIS WAS FIRST TIME HIGHWAY OPENED FOR THIS
DISTANCE SINCE NOV 65. CONCURRENTLY NOTABLE WAS FIRST OPENING SINCE
OCT 69 OF RTE 9 FROM DONG HA TO SANH IN NORTHERNMOST I CORPS
PROVINCE, AND RE OPENING OF RIE 5 FROM DANANG TO AN HOA INDUS.
TRIAL COMPLEX.

THESE TANGIBLE AND DEFINITIVE ACCOMFLISHMENTS WERE, LATE IN YEAR D
FURTHER SUPPLEMENTED BY ESTABLISHMENT OF III MAF/I CORPS COMBINED
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HIGHWAY COORDINATING COMMITTEE, WHICH HAS SET FORTH DYNAMIC YET
REASONABLE AID ATTAINABLE PROGRAM FOR IMPROVEMENT OF ESSENTIAL
HIGHWAYS THROUGHOUT ICTZ DURING CY68
I. DYE MARKER: DURING 1967, DYE MARKER PROGRESSED FROM CONCEPT TO
SERIES OF FOUR STRONG POINT/PATROL BASES (A-SITES) AND THREE FORWARD
OPERATING BASES (C-SITES) IN-BEING ON THE GROUND, EITHER COMPLETE
OR NEARING COMPLETION. TOTAL OF 161 BUKKERS FULLY COMPLETED AND
234 OTHERS COMPLETE EXCEPT FOR COVER LAYERS. ADDITIONALLY 67,229
METERS OF TACTICAL WIRE CONSTRUCTED AND 12,058 METERS OF MINEFIELD
EMPLACED. SITES A=1 CARVN) AND Ce2 (U.S.) ARE COMPLETE AND MANNED
IN BN STRENGTH. WITH EXCEPTION OF SITE A-5, REMAINING "C" SITES AND

SITES AVERAGE OVER SOPERCENT COMPLETE WITH ALL BUNKERS COMPLETE
EXCEPT FOR TOP COVER LAYERS. SITE A=5 IS PROGRAMMED FOR CONSTRUCTION
IN 65. ARVN FORCES ARE IN PROCESS OF ASSUMING MANNING OF A-2 AND ARE
SCHEDULED TO ASSUME FROM U.S. FORCES MANNING OF A-3 AND A 444 DURING
CY 1968.

CLEARING OF 600 METER WIDE TRACE FROM CON THIEN TO GIO LINH
COMPLETED JUL 67. CONSTRUCTION OF LINEAR OBSTACLE ON THIS TRACE
EXPECTED TO BEGIN JAN 68 UPON ARRIVAL OF REMATNING ITEMS OF REQUIRED
MATERIAL.

PAGE & RUMSAK 1284 E
to CIVIC ACTIONS DURING 67 CIVIC ACTION PROGRAM CONTINUED TO SHOW
SIGNIFICANT PROGRESS IN DISTRIBUTION OF COMMODITIES, MEDICAL AND
DENTAL TREATMENTS, AND CONTRIBUTIONS,

FOOD DISTRIBUTION INCREASED DURING YEAR, REACHING 3,568,081
POUNDS. MONTHLY AVERAGE OF 291,962 POUNDS VERSUS 66 MONTHLY AVERAGE

226,365 POUNDS. DISTRIBUTION OF OTHER SIGNIFICANT COMMODITIES
INCLUDE 1,927,910 POUNDS OF CEMENT, MONTHLY AVERAGE OF 160,509
POUNDS VERSUS 66 AVERAGE OF 25,300 POUNDS; 1,183,667 BOARD FEET OF
LUMBER, FOR MONTHLY AVERAGE OF 98,639 BOARD FEET VERSUS 66
MONTHLY AVERAGE OF 27.168.

1,468,370 MEDICAL TREATMENTS WERE CONDUCTED FOR A MONTHLY AVERAGE
122.845 VERSUS 66 AVERAGE OF 78,555. 118,572 DENTAL TREATMENTSOF

WERE CONDUCTED FOR MONTHLY AVERAGE OF 9,881 VERSUS 66 AVERAGE OF
2,338. AVERAGE OF 194 MEDICAL AIDS/NURSES WERE TRAINED VERSUS:66
MONTHLY AVERAGE OF 54.

VOLUNTARY CONTRIBUTIONS TO ORPHANAGES, RELIGIOUS INSTITUTIONS,
SCHOOLS AND INDEVIDUALS AVERAGED 84,824 SVN AS COMPARED TO 66
MONTHLY AVERAGE OF 28,429 SVN.

IN SUMMARY, I CORPS OBJECTIVES IN 1957 WERE EITHER ACCOMPLESHED
OR SUBSTANTIAL PROGRESS WAS MADE TOWARD THEIR ACCOMFLISHMENT
PACE 5 RUMSAK 1284 SECRET
CONSIDERED NOTEWORTHY ARE ACCOMPLISHMENTS OF ARVN 1ST AND 2ND
DEVISIONS. WITH DE SPLACEMENT OF UNITS NORTH AND MOMENUEM CARNED
1967, ACCELERATED PROGRESS EN ARL AREAS WILL CONTINUE 316 1968.
GP-4
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EFFORT to BE RESP.Of~SIVE TO YOtm REQUEST THE FOLLO~HNG IS 
PROV XDED g . ' .' , 
A~ If-. ALL C IV lLUNS HAD REMAX[~EI) IN EXCESS OF' 90 PERCENT ~JOULD 
HAVE BEEN CASUPlLl"XES" . 
B&BY RENO\lAL: OPERA! IONSg ~;E ARE ~JOl' fH1ARE 01' ANY C XV IL IAN 
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f'10RE'IHSCfUM!N/HE HJ OUR USE O'ri'F'IRE POt~ER A[W/OR OUR USE OF' 
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FOR AMB KOMER
A. MACV 091002Z JAN68
1. RESPONSE TO PARA 1A REF A MUST BE BASED ON CONSIDERATION
OF WHETHER OR NOT CIVILIANS REMAIN IN AREA ONCE IT BECOMES
ACTIVE BATTLEGROUND, IF THEY DO REMAIN, VAST MAJORITY WOULD
NOW BE DEAD AS RESULT OF INTENSIVE ARTILLERY, AIR AND NGF
BOMBARDMENTS AS WELL AS REPEATED FIRE AND MANE VIER OF BOTH
ENEMY AND FRIENDLY FORCES. THAT CIVELIANS WOULD REMAIN UNDER
SUCH BATTLE CONDITIONS IS UNTHINKABLE. THE RATE AI WHICH
THEY NIGHT DEPART OR DIE IN THEIR VILLAGES IS AN UNK NOWN.
OPERATION BEAU CHARGER/BELT TIGHT/HICKORY IN JUN67 PRODUCED
AN ESTIMATED 17,749 REFUGEES WHO WERE RELOCATED AT CAM LO,
HA THANK AND DONG HA. THE NUMBER AND/OR PERCENTAGE WHO
WOULD SURVIVE IN THE DMZ IS AT BEST A GUESS. HOWEVER, IN AN

PAGE TWO RUMMUAA 1109 C
EFFORT TO BE RESPONSIVE TO YOUR REQUEST THE FOLLOWING IS
PROVIDED:
Ao IF. ALL CIVILIANS HAD REMAINED IN EXCESS OF 90 PERCENT WOULD
HAVE BEEN CASUALTIES.
B. BY REMOVAL OPERATIONS, WE ARE NOT AWARE OF ANY CIVILIAN
CASUALITIES.
2. RESPONSE TO PARA 1B REF A SIMILARLY IMPOSSIBLE TO QUANTIFY.
CERTAINLY IF OUR SIDE DISREGARDED CIVILIAN PRESENCE AND CONSI-
DERED EVERY MAN, WOMAN AND CHILD IN THE AREA AN ENEMY, OUR CASUAL
TIES WOULD NOT RISE AS THEY WOULD IF WE CARRIED FORWARD OUR
TRADITIONAL AMERICAN CONCERN FOR THE NON-COMBATANT. IN THIS
LATTER CASE, IT IS CONSIDERED THAT WE WOULD HAVE EXPERIENCED
A SHARP INCREASE IN OUR CASUALTIES AS A RESULT OF ACT IVELY
ATTEMPTING TO AVOID CIVILIAN CASUALTIES EITHER THROUGH BEING
MORE DISCRIMINATE IN OUR USE OF FIRE POWER AND/OR OUR USE OF
TERRAIN THROUGH WHICH WE WOULD MANE IVER OUR FORCES. THEREFORE,
AGAIN COMMENTING THAT THE FOLLOWING IS AT BEST A GUESS, T KF
FOLLOWING IS PROVIDED:
IF WE HAD CONSIDERED CIVILIANS AS NON-COMBATANTS AND BEEN FORCED
TO WITHHOLD FIRES AND CURTAIL MAN UEVERS, OUR CASUALTIES MIGHT

EAGE THREE RUMMWAA 1109DCONFIDEIIAL
HAVE BEEN INCREASED 40.50 PERCENT.
CP-4
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FOR 
iI/ HJ RESPONSE TO 'lOUR MSG RE &Y~ Bi~,g§F.~JOf~ lOR §} f §"eeml'[ 
!INTIS (REF Ai PLEASE BEADVISEF 1 £ \ LOOI1G~ THE COJilf·1ANDINI3 
GENERAL$! tHNIH MAS RECEN1LYADVISED nns KQ (REF B) THAT ALL 
~JINrH MAS GROUND UNITS HERE INCLUDED IN .THE REVISED LIST OF' 
SUPPORT ING UN ITS RECOMf1ENDED FOR r HE TlURD ~1ARINE D IV IS! ON puc 
WItH 'EHE EXCEPTION OF' HEADQUARTERS SEVEN NINE POINT fOUR (stF" 
ALF'f.}) AND SEVEN tHNE POINT FIVE (SL F BRAVO)., THIS HQ SUBSEQUENT Q 

LV ADVISED CG ~TH f'lAB THAT T:rE AFOREfvIEN'IIONED UNITS WOULD BE 
H~CLUDED IN A NODIFICATION CURRE~JTt "BEING PREPARED (REF C)o 

PA G~ 2 RurlJ~1\'1AA 2jSQl7 CON F IDE N T I ·A t 
20 tH'AH REGARD 1'0 THE SUPPORTHJG HMM"Sg it RECOf>1t1ENDATI0N IS 
CUr.REI~11.Y PENDING FOR THE PUC FOR THE ENTIRE FIRST f'lAR1NE AIR ... 
CRt\lir \VXNGo THE Hf'-1MoS AUTOMATICALLY \HtL BE INCLUDED l'HEREHJII 
IN ORDER 10 AVOID DUFlICATIOI~ OF At1ARDSo THE HMr1 e s ldERE DELETED 
F'RON THE THIRD MARDIV RECOMMENDATION SINCE THEY HERE INCLUDED IN 
THE ~JING'S RECOMMENDATION" THEIR SUPPORTING DETACHf1ENYS \41lL 
LI\{Et~ ISE BE RECOGNIZED • 
.5. A RECONMENDA1' ION FOR 'iME PUC FOR THE' .FIRST NARD IV HAS ALSO 
BEEN FORt1ARDED FOR CONSIDERA1 ION:! 
4. ! STRONGLY CONCUR HJ YOUR OPINION 1HAT AL.L PARTICIPATING 
f"lARINES SHOuLD RECEIVE EQUAL RECOGNITION AND AM CONVINCED 
TH~T SUCH tHLt BE THE CASEl] ALTHOUGH IN Atl INstANCES!) NOT AS 
EXPEDITIOUSLY AS t'JAS THE tHIRD ~lARDIVo 'fOUR INTEREst lS 
SIfJCEREl. Y APPRECIATED" 
GPof! 
8T 
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CONFIDENTIAL
FOR VADM BRINGLE, INFO BGEN GLICK, FROM LTCEN CUSHMAN
A. COMSEVENFLT MSG 0511442 JAN 68 (C)
B. CG NINTH MAB MSG 2301542 DEC 1967 (C)( NOTAL)
C. CG III MAF MSG 0512487 JAN 1968 (NOTAL)
1. IN RESPONSE TO YOUR MSG RE PUC RECOGNITION FOR SI F SUPPORT
UNITS (REF A) PLEASE BE ADVISED OF THE FOLLOWING: THE COMMANDING
GENERAL, NINTH MAB RECENTLY ADVISED THIS HQ (REF B) THAT ALL
NINTH MAB GROUND UNITS WERE INCLUDED IN THE REVISED LIST OF
SUPPORTING UNITS RECOMMENDED FOR THE THIRD MARINE DIVISION PUC
WITH THE EXCEPTION OF HEAD QUARTERS SEVEN NINE POINT FOUR (SLF
ALFA) AND SEVEN NINE POINT FIVE (SLF BRAVO). THIS HQ SUBSEQUENT -
1.Y ADVISED CG 9TH MAB THAT THE AFOREMENTIONED UNITS WOULD BE
INCLUDED IN A MODIFICATION CURRENTLY BEING PREPARED (REF C).

PAGE 2 RUMMUAA0807 CONFIDENTIAL
2. WITH RE GA RD TO THE SUPPORTING HMM'S: A RECOMMENDATION IS
CURRENTLY PENDING FOR THE PUC FOR THE ENTIRE FIRST MARINE AIR-
CRAFT WING. THE HMM S AUTOMATICALLY WILL BE INCLUDED THEREIN.
IN ORDER TO AVOID DUPLICATION OF AWARD S , THE HMM S WERE DELETED
FROM THE THIRD MARDIV RECOMMENDATION SINCE THEY WERE INCLUDED IN
THE WING'S RECOMMENDATION. THEIR SUPPORTING DETACHMENTS WILL
LIKEWISE BE RECOGNIZED.
3. A RECOMMENDATION FOR THE PUC FOR THE FIRST MARDIV HAS ALSO
BEEN FORWARDED FOR CONSIDERATION,
4. I STRONGLY CONCUR IN YOUR OPINION THAT ALL PARTICIPATING
MARINES SHOULD RECEIVE EQUAL RECOGNITION AND AM CONVINCED
THAT SUCH WILL BE THE CASE, ALTHOUGH IN ALL INSTANCES, NOT AS
EXPEDITIOUSLY AS WAS THE THIRD MARDIV. YOUR INTEREST IS
SINCERELY APPRECIATED.
GP-4
BT
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HAS BEEN SENI
FM CG III MAF
TO CG FMFPAC
St
SECRE I SPECAI EXCLUSIVE FOR LIGEN KRULAK FROM LIGEN
CUSHMAN MARINE CORPS EYES ONLY SECTION ONE OF TWO SECTIONS.
REF A CG FIFFPCC 0A02362 JANGS
OPERATSON BADGER TOOTH (u)
1- IS ACCORDANCE WITH INSTRUCTIONS CONTAINED IN REF A. X HAD
THE CS 1ST MARDIV 1.00K INTO THE TRAINING READINESS BACKGROUND
OF 81.7 302 FOR THE PAST SIX MONTHS. THE INVESTIGATION OF THE
1ST MARD
IV REVEALED THE FOLLOWING:
Ao PERSONNEL

(1) KEY BELLETS. DURING THE SIX MONTHS PERIOD FROM E

JUNE THROUGH 30 NOVEMEER, THERE DOES NOT APPEAR TO HAVE
BEEN EXCESSIVE TURNOVER OF PERSONNEL IN KEY BILLEES WITH THE
EXCEPTION OF FOUR: BATTALION EXECUTIVE OFFICER, OPERATIONS
OFFICER, SUPFLY OFFICER AND H&S COMPANY COMMANDER,

CAD THE CURRENT BN XO HAS HELD THIS BELLET SINCE 25
AUGUST ALTHOUGH THERE WERE THREE PREDECESSORS IN THE THREE

MARINE CORPS EYES ONLY

PAGE TWO RUMSAK 0741 $ East C R E-1 TSPECAT EXCLUSIVE MCEO
PRECEDING MONTHS.

(B) THE Se3 BILLET HAS CHANGED HANDS FIVE TIMES IN SIX
MONTHS. THE CURRENT S.3 HAS HELD HES BILLET SINCE 9 NOVEMBER.
HE IS KNOWN TO BE AN EXPERIENCED CAPABLE OFFICER, WITH PRIOR
EXPERIENCE AS A BATTALION EXECUTIVE OFFICER AND S-3 AND AS A
COMPANY COMMANDER SINCE JOINING THE BATTALION.

(C) THE SUPPLY OFFICER BILLET HAS CHANGED HAIDS SIX TIMES
MISH THE PRESENT INCUMENT ASSUMING MIS DUTIES ON & NOVEMBER.

808 THE CO H&S COMPANY BILLET HAS CHANGED HANDS FIVE
TIMES WITH THE PRESENT RECURRENT ASSUMING HSS DUTIES ON 28
OCTCHER.

(2) STRENGTH. AVERAGE MONTHLY STRENGTH OF THE BATTALION
REACHED A HIGH IN AUGUST (45 OFFICERS AND 1156 ELISTED MEN)
AND HAS GRADUALLY DECLINED TO AN AVERAGE IN NOVEMBER OF 46
OFFICERS AND 993 ENLISTED. NOTABLE AL.SO. IS THAT DURING
NOVEMBER 6 OFFICERS AND 247 EMLISTED REPLACEMENTS WERE RE +
DEIVED; ALMOST A QUARTER OF THE BATTALION. STRENGTH ON CHOP
TO 9TK MAB OF THE BAITALION LESS ATTACHMENTS WAS 36 OFFICERS
AND 1020 ELLISTED

AVERAGE MONTHLY STRENGTH
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(1) GENERAL THE BAKTALION ABSCONED 20 THE FAOR JUSTB. OPERATIONS
PORTEONCAMERIANMOUNTAINMARKLEOFSOUTH 27600300 AREROCKETTHEOF MOUTHS ASSTY

THREE RIFLE COMPANY BATZAL.COM DUE OF RACINGMUSICTHEPURINGOPERATED

ONE COMPANY UNITER ORGANIZIONAL CONTROL OF THE 774 MARRIES. THE

CASTALION HAS HAD EXTENSIVE EXPERIENCE IN SMALL UNIT OPERATIONS,

PATROLS AND ANSUSHES, BUT BATROLICEN SIZE

OPERATIONS AND THE CONTAGES

DURING THE SIX MONTHS SEEARLY INCHEASED AS 9.00 WINE

DISCOVERING AND TONATIONS. RESULTS IM TERMS OF EMERY LOSSES

HAVE REMARKED CONSEANT RECEIVED THERE USS A DEORGASE

70 POU'S DURING THE LAST STREE NONEHS PRIOR EQ DEPLOYERT
NOVOCTSEPAUGJULJUNCOMPANY SIZE OPS 00203SIN TALOR (DAVG) 396366.72S.39ENEMY CONTACTS as6826UNKUNKUNININE INCIDENTS 1420/616/7197322/8KIA CONFERMEDMGDLE

1979
15/113 28/114 5/11 2/56 3275

10/74POW/UNTAINEES
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FEGURE 5
(8) OPERATIONS OUTSIDE EADR. ON ONE OCCASION ONLY IN THE

SIX MONTHS PERICO DID THE BATTALION COMMAND GROUP OPERATE OUT
SIDE 315 TAOR. AT THIS TIMED DURING OPERATION SHELDWILLE
ONE ORGANIC COMPANY OF THE DATIALION OPERAZED UNDER THE
PARENT BATTLION. A COMPANY OF THE BATTALION OPERATEED UNDER
CONTROL OF ANOTHER BATTALION ON OPERATIONS PIKE, COCKISE
AND SVIFT, AND CN SEVERAL OCCASSIONS A COMPANY WAS CHOPPED TO
CHOTHER PATTAINION FOR NORMAL OPERATIONS USEMEN a IAOR 30 COMPANY
JAN 2018 REPLACE THE BACK EXCEPT ON CNE OCCASION FOR
?100 DIV PERSON.
Co STATEMS

(1) HOURS DEVOTED TO COMBAT TRAINING TOOK a QUARTIM JUMP IN
ADDUST AND REMAINED HIGH THEREAFTER. THE NUMBER OF BATTALION
SCHOOLS IS CONSIDERED NORMAL FOR Is BATTALICA EN A PAUR
ENVERONMENT. THE EFFECTIVENESS OF THE BATTAINON THARNING
PROGRAM IS DIFFICULT IC ASSESS AT THIS POTCT 20 OTHER THAN THRNS
If HOURS AND NUMBER JF PERSONNEL DEPLOYER
AND AMPRICIOUS ENDOCURINATION CLASSES WERE CORDUCTED. AN

PAGE SIX RUMSAK 9741 SECRET SPECIAL EXGLUSIVE MCEO
EXTENSIVE PERIOD OF TRAINING ENCLUDING TWO LAMBING EXERCISES,
WAS SCHEDULED AT SUBEC 20 Y AFTER DEPLOYMENT AS A BL.

OCT NOVSEPJUN Jul AUG
NO OF REFLACEMENTS
COMPLETING ANDAY ORIENTATION 133 234118 8078 219
BAL SCHOOLS/GRADUATES 3/544853 312420162,826
HRS OF COMPAT TRNG 304329347130 429159

FIGURE 6
Do SUMMARY

303 THE BORTALEON. AS A UNOLE. WAS CONSEDERED CAPABLE IN
PERFORMANCE, OUT BE CAUSE OF LOCATION, MESSION AND RECESSITY
WAS EXPERIENCED PRIMARILY IN SMALL UNIX OPERATIONS IN WHECK IT
DID WELL. NO SIGNIFICANT FLAWS WERE EVIDENT IN LEADERSHIP,
MOTIVATION, TRANNING, OR EXECUTION. FACTORS WHICH IN
RETROSPECI MAY BE SIGNIFICANT ARE:

eas 24PERCENT EURNOVER OF PERSONNEL IN NOVEMBER
8 00 LIMITED EXPERIENCE OUT SIDE OF IAOR.
(C) LIMITED EXPERIENCE OF BATTAL ION STAFF IN BATTALION

LEVEL OPERATIONS.
(2D THE ENCUMENT HA S COMMANDED THE BATTALION SINCE 30 AUGUST

BE
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