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'PMFDAC 2303552 Feb68 (18 7‘,7 p

SPECAT EXCLUSIVE for LGen CUSHMAN from LGen KRULAK
Passes text of msg for LGen KRULAK from Gen CHAPMAY

Subjs Slngle mana ement of fighter/bomber reconnaissance
agssets %Mamo for Chairman, JC3)

JTT MAF 2h090L7% Feb6d (T8) -4
3PCAT EXCLUSIVE for Gen CHAPMAN and LGen KRULAK

Rennrt of conversation betweén Gen WHEELER and LGen CUSHMAN
with respect to the control of air nroblem,

SPECAT EXCLIBIVE for Cen WES TWORLLANU, info Gen MOMYER from .

II1 MAF 2112567 Feb68 (13) = .

LtGen CUSHMAN
Subj: Control of Alreraft in ICT?

LGen CUSHMAN's non-concurrence to fien MOMYER's pronosed
plan for control of aircraft in ICT?

> IIT MAF 212587 Febb8 (T3) /7” 4

SPFCAT BWICLUSIVE for Gen CHAPMAN ana LGen KRULAB frem
TGm1mh*%N

Passes CG III MAF 2112567 Febbl

 FMPPAC 2821097 Febb8 (T3) ?ﬁ /

SPrCAT EXCLUSIVE for LGen CUSHMAN and MGen ANDEZRSCY from
LtGen KRULAK

'ItCen KRULAK's revort on 7th AT presentation to Gen W Z5LER,

CINCPAC, and staff. -
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h2. CG ITI MAF 20141627 Pebb8 (S) M;4

SPECAT EXCLUSIVE for Gen WESTHMORELAND, info Gen MOMYER, from
LtGen CUSHMAN

Reports the meeting held at III MAF between Gen MOMYER and
LGen CUSHMAN on Gen MOMYER's propossd I Corps organiza-
tion for air request and control.

43. CG IIT MAF 2014182 Febb8 (8) Zp_ﬁi
SPHCAT BYXCLUSIVE for LGen KRULAK from LGen CUSHMAN
Passes IIT MAF 201l16Z Febb8

4. CG FMFPAC 2020582 TFebb8 (TS) Z%w_g
SPECAT EXCLUSIVE for LGen CUSHMAN from LGen KRULAK

LGen KRUILIAK's thoughts on Gen WESTMORELAND's LOI to Gen
ABRAMS (CV(P)) and air control.

45. CG FMFPAC 210367 Feb68 (S) 2?._4

 SPECAT EXCLUSIVE for LGen CUSHMAN from LGen KRULAK

Loen KRULAK remarks concerning CG III MAF 201L418Z Febéd
(LGen CUSHMAN's report to Gen WESTMORELAND on the
meeting between Gen MOMYER and LGen CUSHMAN.)

46, COMUSNMACV 220L27Z FebH8 (S) G- #
| SPECAT EXCLUSIVE for LGen CUSHMAN from Gen WESTMORELAND
Gen WESTMORELAND's comments on LGen CUSHMAN's comments on the

meeting: with Gen MOMYER, Gen WESTMORELAND speaks of the
relationship between III MAF and CV(P).

47, €C III MAP 22125L47Z Febb8 (3) j%,_y
SPECAT UXCLUSIVE for LGen KRULAK from LGen CUSHMAN

Passes T7th AF proposed plan for control of aircraft in
I Corps.

L8, ©G ITT MAF 2214142 Febb8 (S) o u
;s . 7t
SPECAT EXCLUSIVE for LGen XKRULAK from LGen CUSHMAN

\ , Passes COMUSMACV 2204277 Feb68
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390

40,

i,

GEN WESTMORELAND 171206Z Febbd (S) Back Channel) %_ wiot Showd

Proposes placing Operational Control of First Marine Aircraft
Wing under his Deputy for Lir, Helicoptars would re-
main under I MAF control, Has asked Gen MOMYER to
confer with LGen CUSHMAN and Mien ANDERSON on this
matter tomorrow(18Feb),

CG IIT MAF 1801207 Febbl ( ?f ‘f
SPHCAT E CLUSIVE for LGen KRULAK from LGen CUSFMAN

Informs FMFPAC that on or about 1 M arch Gen WESTMORELAND
intends to form a Prov151onal Corps.

Ifien CUSHUAN 1802127 FebbB (Bacg Channel Zf 3

Passss Gen WESTHORELAND'S msg 1712067 Feb6d to IGen KRULAK

Gl WESTHORELAND 1911172 Feb68 (S) Back Channel to LGen CUSi%ANZ? 6T Skl

~ Gen WESTVORELAND informs LGen CUSHMAR thau he has directed

| Gen MOMYER to work out an arrangement for my considera-
tion to adjust our management structure to meet the
requirements of the situation we face (control of air
in I Corns North), |

GEN WESTMORELAND 1912397 Febod (S) Back Channel to Adm SHARP;%o-ﬂmfmmw

Sutj: Single Manapgement of Flph er Bombers and Reconnaissance
Assets

Provoses subject to Adm SHARP
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MARINE CORPS EYES ONLY

'ZNY TTTT? e T
MAF T €G- FKRS? NAM
0. 2821899L FEB 63
Fii -G FUERAC::
. 10 RUMMMAA/GG EI ANAF
ggﬁHAWICG FZRST NAW g L e . P
T 0P SE. .%E T SECTIOW 1 OF 2 SPECAT EKGLUSIUE FOR LTGEN GUSHMAN
AND MGEY ANDERSON FROM LTGEN KRULAKQ NARENE e

/ \
/ N
/ \
/ \
/ N
/ N\
/ CORPS EYES OWLYs .. < | L A
/1. THE AIR CONTROL BRANNIGAR BEGAN USTH A PRESENTA- N\
'/ 1108 BY MGEW BLOGD OF K AIR FORCE NEADQUARTERS. - ' . . .\

HE ILLUSTRATED WITR CHARTS, AWD IN THE MOST DRAMATIC ,.-t L
'/ wAY THAT HE.COULD, THE PROBLENMS THAT ARE GEWERATED. . .~ = N
"/ BYIHE E 0% THE PROVISIONAL CORPS, VIETNAM WITH = ' . x{

RESPECT 10 AIR’ SUPPORT. ME-LAID THE GROUNDWORK FOR ~ -
'/ A CONCLUSION THAT: ARMY AND MARINE UNITS RE SO - - . N
"/ IMERHINGLED THAT THE AIR FORCE.@WD MARINE AIR ° ° -

SUPPORT SYSTENS JUST MAVE TO BE SORTED .OUT AT THE. TOPQ o N
'/ HE LEANED HEAVILY ON THE PHILOSOPHY THeT THE . .. . \
"/ RESPORSIBLE COMMAMDER HUST. ALWAYS HAVE THE READY

HEANS TO. GOVERM THE. Asszemwamr OF aLL OF WIS \\
/ N
; \
/

'7‘FAGE RUHMFH ,4654 T 0 P S E C R E I SPECAT EACLUSIVE FOR WCEO
: RESOURCESo ey :
2. FOLLOWING: BLOOD S FORNAL PRESE&TAEIO@a &HE . ' '
CINCPAC STAEF-=PRIMAR ILY HOMER HMTCHINSON°°ASHED

o

HIli & PROCESSION OF QUESTIONS REGARDING THE OPERA= N\

730N OF THE-AIR CONWTROL-SYSTEM UNDER THE PROPOSED N

 DIRECTIVEs HUTCHINSON®S, WALIN THRUST YAS 10 EXPOSE ‘ \
THAT THERE: IS. #0: GOOD REASOY FOR- REQUESTS 10 BE SRR ,

~ MASSAGED AT THE MACY LEVEL 1F THE RESULTANT. 1§ SIMPLY' L N

70 RETURMN T HOSE.: REQUESTS 10 THE ﬁoam OF MISSLONS xg e T '\\

{13 MAF ELEMENTS:: .-

- 3, AFTER & HALF=HOUR OF QUESEIONS ADDRESSED T0 IHE N
4IR CONTROL -SYSTEM 1 MADE MY CONIRIBUTION, WHICH N
EMBODIED THE KEY POINTS IN THE AIDE MEMAIRE X -SENT

© 70 'YOU: VIA- BANDING THIS AFTERNOON. SP&CEFIGALLY 1 N\
EMPHASIZEDE - .,

A LT THIS 1S WOT REALLY A MATTER .OF o AN
COMPET ITTVE AIR.-CONTROL SYSTEMS. WE .ALL . USE THE. N\
SAME AIR- CONTROL .SYSTEMs 1T IS STANZARD. THE REAL : . L N
ISSUE IS OPERATIONAL: CONTROL OF THE 'tST MARIRE AIR= - =~ = =

CRAFT wzmeo THE: 7TH AER FORCE WANTS xng gmn wa S .

A T N\

AN
AN
/
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PAGE & RUNHENA. 4634 1 0P s ECRE T SPEGA? gxcLusgwE FOR mc&of

CANNOT  GLVE IT.UP. 3T IS FUM) ABENTALLY-WRONG 30
REMOVE FROW 0. COMMANDER®S HANDS. HIS ESSERTIAL
ORGANZC FIRE SUPPORT WEANS; BUT- THAT &5, WHAT. EHE
WESTMORELAND. PLAN PROPDSES 70 DO, 1 NOTED THAT N0 -
SIMILAR ATTEMHPT.UAS MADE WIFH. RESPEGT TO THE ARM?
ORGANZC &IR SUPPORT HEANS: -

B; THE PROPOSED 'SYSTEW RE@UERES TH&T £G,- QST m&w
RENDER -QPERAT IONAL FEALTY 70 TWO COMMANDERS3 OWE - "
FOR. TACTICAL "AIR AND ONE- F@R HEL&COPTERS amn TRANSPQRTSQ;
THIS CAM . .CAUSE TROUBLE.. . . ‘

Co - GE HERAL < WESTMORELAID _aS. Pﬁzmg TAGTEG&L .

'COMMAWNDER WUST- CERTALILY HAVE THE FREEDOM TO PUT "+ . ©: . . .
HIS RESOURCES-WHERE HE BELISVES THEY ‘ARE WEEDED TO |

MEET AN OPERATIONAL DEWAND, THIS INCLUDES AR, HE: .

HES THIS AUTHORITY NOWs IN THE EXISTING - CLMCPRG: . ..+
DIRECTIYE, AND SHOULD- FEEL: FREE. T0 USE 1T.. CUSHMAR .- « i
COULD. HAVE NO.COMPLARWE ~IF, IN HIS BEST JUDGEHENTO'z.r'

WESTHMORELAND -COMCLUBED THAT -FEFTY 15T MAW SORTIES

MUST BE TURNED: OVER -TO TTH AIR FORCE O SHORT mowz@s
FOR’ wH@T HE RE@&RDS &s owzaaﬁnxma PRI@RIEY usg

'PAGE 4 RUHMFM@ a@&@ T ] P S E € R E T SPECQT EKCLUSEVE F@R MCEQ-'

ELSEWHERE TO.MEET A CRISESs HE HAS-THIS OPTION NOM, .. -
BUT THAT 2S.QUITE.- A DIFFERENT THING FROM TAKING AUAY ﬁ
COMKANDER"S "ORBANIC FIRE  SUPPORT ;- ONLY LATER 10 .

ISSUE ALL OR -PART OF -I¥ TO HIR:FOR THE GONDUCE OF HES
ROUT INE . OPERAT LONAL FUNCTIONSS: = .-

3. AT -THIS POXINT -SHARP THEERRUPTED QND SAED TO UHEELER
®1 HAVE TO' AGREE WITH BRUIE. WESTHORELAND HAS THE = =
AUTHORITY TO DO.YHAT. HE :MEEDS T0,D0 RIGHT NOW® . AT
"THIS POINT. -k FELT :SOMEWHAT BETTER ABOUT THE PROGRESS
OF EVENTS, RAVING- CON@kUDED E&RLZER Tﬁﬁi SH&RP WOULD
PROBABLY FOLD "UPs .

4 THEN 5 WSKED GEWERAL. BLOOD SEVERAL @ugsw10w594 a.;ffff¥ff*f-~¥ ~

AMOUE THEW VERE THE ‘FOLLOMLNGY
o RIGHT 0OV ALL 1ST MAW- SORT IES »fmcw ARE 1N

EXCESS GRE: IDEMTAFIED TO JTH AIRI FORCE. UWDER YOUR
_ PROPDSED. ‘SYSTEW. DO YOU RECKON THAT ‘THE MARINES WILL .

- E¥D UP WXTH MORE, FEWER, -OR- ABOUT: THE SAME NUMBER:

- OF SORTIES? "HIS- ANSWER YAS,-" ABOUT THE SAME®. T0
TO CUSHM@N THAT GUSHMAN MOULD SEE RO DEFFERENGE

DECLASSIFIED

THIS 1 OBSERVED. THAT MONMYER HAD: SAID THE SAME THING ""757"‘“""'
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AN
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GE 5 RUHHFM& 4364, T Q. 'y SEGCRET spscnx EKGLUSEVE 5@5 ncgo;:~_;«': N
AT ALL,:AT LEAST NO OFTERER THAN OBCE A MONTHo z.~-. i e N
"THEN COMMENTED. THAT LF. THIS WERE THE CASE THERE -
_SEEMS ‘110 REASON TO.- CHANGE ‘A GOOD SYSTEM JUST. TO e UL TN
‘MEET A OME .OUT. OF THIRTY DAY PROBLEM. IT IS POIMFLESS " . . -\
T0 TAKE CUSHMAR'S AIR AUAY .FROM HIN, ORLY.T GEUE I S T N
BACK DAILYo . . . ,', S L
'Bo . "DO.YOURECKON THAT THE PROPOSED FLAN WILL = : : N
RESULT 10 GREATER RESPONSIVENESS, LESS RESPONSLVE NESS N\
OF RESPONSIVENESS AT'ABOUT THE.SAME LEVEL ‘FOR THE -
. MARINE AT THE DMWZ3° BLOOD'S ANSUER WAS, <"ABOUT THE.. \
SAME FOR IHOSE WESSIDNS FRAGGED 86T THE MACU LEVELS o _
SONEWHAT LESS. RESPONSIVEMESS FOR THOSE FRAGGED AT - T AN
THE DASG LEVELo® T0.THIS 1. COMMEWTED. THAT, ASSUNING - <;g~¢_ SRR \
THE MARINE 18, TME C&STOMER TO BE- SA?KSFEED THERE e R
APPEARS ‘70 BE. HO OPERATIOWAL BEWEFIT T THE PROPOSED N
TG, fHOU 187TT - THAT voiR PLAN. ENCONPASSES. MARLHE
RECONNAISSANCE AIRCRAGT BUT DOES NOT GONSIDER ARMY: N
" RECOMNALSSANCE . AIRCRAFT 7° HIS REPLY 1AS THAT WE DID -
HOT  KROU= @g THIS T oaszavg@ THAT TNIS 15 & SﬂZEABLg

N
| AN
. . . . AN - - . : S - N
PAGE 6 RUHHFMA 4@5@ T @ P s E c R E £ s@Ecmf EXCLUSLUE FOR mcgoz;- \\
1HCONSISTENCY ;. AND: IS AN .EXTERSION OF THE IHCONSIS- SR \\
TENCY REFLEGTED 1% THEIR NOT CONSIDERING THE- ‘ORGANIC - - r.._a
AIR SUPPORT .CAPABILITIES OF THE 1ST AIR’ "CAVALRY DEIVISION; . \\
18 THE FORM--OF .ITS ARMED HEL ICOPTERS AND HUEY GOBRASg = , : \\
THESE BEING COMPARABLE -TO OUR ORBANIC AIR4 I SAID.E- SRR
BEL TEVED THE - ORGANIC ARMY AIR -OUGHT TO BE LEFT: ALQN& = 1v.=f' \\
JUST &S 1N THE CASE OF ORGANIC MARINE AIR. c oL \\
5, AT THIS POLNT YHEELER .MADE A SPEECH ABOUT YESEY® s
GRAVE RESPONSIBILITIES AND MIS WEED FOR® AUTHORITY TO- \\
PUT HIS RESOURGES WHERE THEY WOULD DO THE MOST : Ll e
GOOD., AFTER HE -HAD SAID THIS .I¥ TWO OR’ THREE DIFFEREN? Ca \
WAYS. SHARP TOOK .OVER- THE DISCUSSION AND SUMHMARIZED. & v .50 \\
HE SAID THAT- HE 'CONCURRED FULLY I¥ THE WNEED FOR WESTY .- -~ ' .

TO HAVE AUTHORITY -FOR THE BISTRIBUTION OF ‘WIS comBAT o o \\

POWER, AND-YAS EMPHAYTIC IN HLS STATEMENT THAT WESTY - - =~ . - .0 . \\

NOY HAS THAT .AUFHORITY.. HE:YENT ON T0. SAY THAT HE 2j el -

1S NOT. ABLE -T0; FOLLOW THE- BEED FOR. SUBHITTING MATEERS Lo \\

FOR DECXSION TO'THE SAIGON LEVEL WHICH,- Il THE \\

PROSECUT 100 -OF :THE .GROUND BATTLE IN & CORPSy, SHOULD- \\
\\
.
N\
/.

g% RESOLVED BY THE COMNQNDCR ON THE GROUﬁDo HE E

RREE e s\
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00 RUMHWAA

'DE RUHHFMA 4667 3552139

ZNY TITIT

MaF T CG FIRST MAW ' -
0 2921792 FEB 63 A -
F¥M CG FMFPAC

 TO RUMMWAAZCG 111 MAF

RUMHAU/CG FIRSI MAw
BT

T OPSECRE T FIltlaL SECTION OF 2 SPECAT EXCLUSIVE FOR
LTGEN CUSHMaN aND MGEN ANDERSON FROM LTGEN KR UL A Ko
"WARIME CORPS EYES OMLY,

"ENDED BY SAYING THAT, IN ADDITION TOQ WEST\”

RESPONSIBILITY, ME, AS THE THEATER COMMANDER, ALSO -
HAS A RESPONSEIBILITY IN THIS AREA, AND THAT. HE INTENDS

10 FACE UP TO ITj THAT HE HAS ALREADY ‘MADE A DECISION

ON THIS MATTER FOUR TIMES AlD, THOUSH HE MAY BE /
OVERRIDDEWN IN WASHINGTON, HE IFTENDS TO. MAKE A "
DECISION ON 'IHE MATTER THIS TIME, AF’IER STUDYING IT
FURT HER.

6o W HEELER T!-LEN T IRECTED GENERAL BLOBD" 7O REMAIN TO
TALK FURTHER TO THE CINCPAC STAFF, AS HESIRED EY
ADMIRAL SMARP, AND THE MEETING WAS ENDED. .

7. WHAT HAS BEEW ACCOMPLISMED IS SOME USEFUL DELAY.

PAGE 2 RUMHFIA 456'5 TOPSE C R E T SPECAT EXCLUSE\IE FOR MCEO
T EXPECTED TO BE TELEPHONING FROM THE. JAIL TONIGHT,

BUT WE ARE STILL AT LARGE. 1Y GUESS IS THAT SHARP

IS GOING TO f:'EARLH FOR SOME FORM OF COMPROWMISE.

HOWEVER, I SENSE THAT THE AIR FORCE IS IN CONCRETE,

AND I DOURT -IF MOAYER wiILL GIVE AT ALL. BEST REGARL S,

GP-1 g
8T
PAGE_YOF_“ PAGES
11 21007 corv_20F_ Y copes TOP SECRET
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C3 FHFPAC == CHC —~ MAR‘LNE CORPS EYES ONLY
gﬁzgagssz FE? 68 o [LE :

@ ILI WA T .
TO RUCIHOA/CNC : HAS BEEN SENI
gwmwmﬁmmc oo . _
TOPSECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LTGEM XRULAK
FROM LIGEN CUSHNAN MARINE CORPS EXES ONMLY
fo THE FOLLOWING QUOTED FOR YOUR, INIFORMAT XON% QUOTE
G 241256Z FEB 68 ' ¢ G _
i CG IIL MAF L '
T0 RUNSAY/COMUSHACY ' . - ee e
égﬁo RUMSAL/CRD SEVERTH AIR FORCE. - - -
TOPSECRET SPECAT EXCLUSIVE FOR GEN WESTHORELAND,
INFQ GEN MOWYER, PROW LTGEN CUSRMAN ~ ..
DEL JVER DURING YAKING HOURS OWLY. i
CONTROL OF AIRCRAFT 1IN ICIZ. U F
REF Ro CG III MAF 20141687 PEB €8 - = o ,
§o 1 HAVE TALNED WITH GENERAL MOMYER AWD HAVE BEEN BREIFED BY HIS

-

H]

 STAFF CORCERMING THE PROPOSED TRANSFER OF OPERATIONAL CONTROL OF

PAGE TWO RUMKWAA 2583 T O P S E C R E..T SPECAT EXCLUSIVE FOR WHCEOQ
FIRST HAY STRIKE AND RECONNAISSANCE RESOURCES TO THE SEVEHIH AIR
FORCE. GENERAL HNOMYER KAS PROVIDED ME WITH A COPY OF HIS PLAN AWND
THE MACV DIRECTIVE WHICH HE IS RECOMMENDING FOR YOUR SXGWATURE. MY
POSITION Il THIS HATTER HAS BEEP PREVIOOSLY EXPRESSED TO YOU BOTH
PERSONALLY AKD BY HESSAGE (SEE REF f.)s HY.OPINION HAS NOT CHANGED.
AS THE COMMANDING GENERAL IR WAF, SEBIOR ADVESOR X CORPS, AND YOUR
IMMEDIATE SUBORD INATE RESPONSIBLE FOR THEZ SUCCESSFUL PROSECUTION OF
THE FYMAF CAMPALGE I8 ICIZ, I CARNOT CONCUR.

2, I AN CONCERNED TMAT PERHAPS THE MOST CRITICAL POINT 1IN THE

. YIET NAK CONFLICT XT IS PROPOSED THAT 111 MAF ORGANIZAT IONAL AIR

STRIXE RESOURCES BE WITHDRAW® FROWM: MY: OPERATIONAL CONIROL.

" THE MARINE AIR/GROUED TEAM 1S ORGANIZED, TRAINED, AMD EQUIPPED 10
‘FIGHT AS AR ENTITY. TO REMOVE THIS. ESSENTIA, SUPPORTING ARM FROM

THE TEAN AWD PLACE 1T UWDER THE COWTROL -OF AMOTHER COMMANDER CAN.
ONLY DEGRADE IHME COMBAT EFPECTIVENESS 6F THE AIR/GROUND TEAWN.

1 THIBK THAT YOU WiLL AGREE THAT THE TEAN°S PERFORMAMNCE IV iCiL

70 DATE LEAVES N0 DOUBT AS TO ITS EFFECTIVEH#ESS. I CANNOT CONCUR

I ITS FRAGMENTAT ION. r- o

3, § DO NOT BELIEVE SIUGLE MANAGEMENT OF ALL TACTICAL AIR RESOURCES
1§ REQUIRED. THERE IS ¥0 IMDICATION OF DERICIENCIES I¥ THE aIR

PAGE_/_OF3_PAGES.
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PAGE YIREE RUMNYAR 2383 T O P 8 E CR ET SPEcﬁm 4174 WCEQ |

SUPPORT PROVIDED UNDER THE EXISTING SYSTEW -AMD THERE IS NO EVIDENCE
70 DENONSIRATE THAT THE ?ROPOSED SYS?EM H@MLB IMPROVE ?HE AIR
SUPPORT CAPABRLIZY.

4, THE FERST MARINE AIRCRAFT WING 8 A TASR QRGﬁNKZEB AYIATIOH
COMNAUD, SPECEFICALLY STRUCIURED TO SUPRONT. TACTICAL, OPERATIONS N
ICTZ A8 YELL AS THE TWO WARINE DIVISTONS -EN THE PORCE. THE MARINE
TACTICAL AR CONEROL SYSIER IS ORIENTED ;BEOGRAPHICALLY TO HEEY THE
THREAT Il THE GORTH AW TO BE RESPGMSR@E-E@ F%E IRMED IATE HEEDS OF
ARY FUBAP®S OPERATENG §V 16TZo -

5. HARINE DASC®S ARE TACTICAL ?UN@E&@NE%@ AK& CONTROL AGENCIES Wl?ﬂ
A REAL F3IHE READ-OUT OF BOTH THE -AIR AND GROUND GOMBAT SITUATION.
TREY COORDIBATE AUD IUTEGRATE FIXED YIRG AIR -SUPPORT WITH TACTICAL
HELICOPTER LEFT AMD TWE FIRE OF GUNSHLIPS, THEY ARE IMMED ZATELY
RESPONSIVE $0 FTHE MEEDS OF THE MARIRE- OF OTHER GROUND COWHANDER
AND CAD DIVERT OR SCRAMBLE AS BECESSARY IO MEET HIS REQUE&E%ENTSo
ALL DASC°S ARE TIED TOGETHER AT THE YING TADC WHERE WY

TACTICAL AIR COMHANDER CONSTANELY HOWITORS, ADJUSTS, AND DIRECIS
HIS TOTAL RESOURCES 7O BEST SATISFY THE. SUPPQRE REQUIREMENTS OF

THE MARIDE ELEMENT OF THE FORCE. .
Se GEl WOWYER’S PLAN DOES ROT L WTEGRATE EHZS C@ﬁPLEﬁE CONTROL PACKAGE

MARIVE: CORPS EYES oNLY

PAGE FOUR RUNAWAA 2585 T @ P S E C B € T-SPECAT EXCLUSIVE FOR MCEO N\
{BTO MIS TACTICAL AIR COWIROL SYSTEN. INSTEAD HE TAKES OWLY THE N
FIXED U1HG STRIKE A{D RECORHAISSAHCE RESOURGES, AW THE FACILITIES
FOR TMEJR COWTROL. THE RESULT WOULD BE AN AWNYARD AND CUMBERSOMWE S
SYSTEN WITH MARLNE DASC'S RESPONSIBLE 70 GEW MOWYER 1N SAIGON FOR N\
THE ENPLOYREYT OF STRIKE AIRGRAFT WHILE AT THE SANE TINE RESPONDING
70 GEH ANDERSON IW DAMAMG FOR THE EMPLOWEWT.OF HELICOPTERS AWD \
TRANSPORT/UT ILITY ARRCRAFTo AN
7. FURTHER, HIS PLAN PLACES THE AIR STRXKE FUNCTION OF EACH WARIUE \
DASC UMDER TY0 ECHELOWS OF 7AF/VNAF SSUPER™ DASC°S AND THE ENTIRE
CONGLOMERATION UMDER A WASTER TAGC 1IN SAXGON AWD LW TXMES OF AN
URGENCY, A C-130 COMMAND CENTER .IRCLING OVERHEAD. AS § POINTED \
OUT IW REF A, THIS SUPERIMPOSING-OF ADDITIONAL LAVERS OF CONTROLLING N
AN
AN
A
N
s/

AGENCIES, AS VELL AS THE ADDED LEVELS OF APPROVING AUTHORITY FOR
PRE-PLANBED MISSIONS, CAN OMLY RESULT I¥ LESS RESPONSIVE AIR

SUPPORT 70 MARINE ELEMENTS OF MY GROUND FORCES.

8o ANOTHMER POINE OF REAL COWCERM 1S ‘THE COST OF TMNE PRQPOSED
PRRAMGENENT TO ME I8 THE FORM OF AVAITION PERSOMMEL. I WMUST CONTLIMUE -
TO HMAN BY AIR CONIROL SYSTEM AND-1M ADDIZION PROVIDE AVIATORS AW
OTHER STAFF PERSONNEL TO MACY TASE, TIH AF. TACC, I DASC, DASC .
BRAVO, EIGs, FOR FRAGGING, LIALSON AND. COORDENATION DUTIES. AS

HAS BEEN SENT

PAGE QOF—? PAGES

111 MAF 2100/14 ~ COPY gC)F‘_...é,CQF:’IES . TOP SEC
RET
SIS LSS LS LSS SSSSS SIS S S S s kit s s

DECLASSIFIED

\\\\\\\\\\\\\_\\\\\\\\\\\\\\\\\\\\\\\\\ r?.‘

N\

N




DECLASSIFIED

-

\

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\4

A

/

PAGE FIVE RUWMMAA 258& TOPSEGCRE T SPECAT EXCLUSIVE FOR MCEO
CRITICAL AS MARIRE CORPS PILOTS AND AVIATION SPECIALISES ARE, I'HW

‘SURE I CARNOT AFFORD THIS ADDITIONAL DRAIN ol MY RESQURCES.

9. AS I1°VE PREVIOUSLY STATED, GEWERAL MOMYER®S PROPOSAL DILUTES

THE COMBAT POVER OF THE WARINE AIR/GROUMD FEAM. IT REMOVES FROM

133 HAF DIRECT CONTROL HARZHE FIGHTERZATIACK AMD REGONRAISSANCE
RESOURCES. THESE UNEYS ARE J¥iEGRAL TO THE MARINE AIR/GROUND

TEAN AND PROVIDE THE SAME TYPES OF FIRE SUPPORT TO MARINE GROUMD
TROOPS THAT ARE FURWISHED 10 ARMY GROURD TROOPS BY THE HUEY," HUEY
COBRA, CHEYEBHE AND MOHAWK. 2°M CERTAIN THAT MARINE CLOSE AR~
Sﬁ?POR? SHOULD REMAIN UWDER THE PRESENT COMHAND AND COWNIROL
ORIGANIZAT 108, JUST A5 THE ARMY HELO AHD RECON SUPPORT REMAINS -
UNDER 17S VERY SQKISF&GEOR? COMMAND AND CCNTROL STRUCTURE.

18o BN SUMMARY, 3 BELIEVE THE PROPOSAL- INTRODUCES AN ADDED DELAY 1IN
RESPONSIVENESS, 4 CHANGE 1IN ORGANIZATION, AMD A LOSS OF COMBAT POYER
WITHIN THE MARINE AIR/GROUND TEAM THAT 1S FRAUGHT WITH DANGER AT A
CRITHCAL TIME. THE CURRENT AIR CONIROL ARRANWGEMENT 1S EFFECTIVE,
FLEXIBLE, AXD HAS DEMOWSTRATED RESPONSTVEKESS. MAVC DIRECIIVE 95-4
PR@VEDES THE EMERGENCY OPTIONS THAT YOU MUST HAVE WHELE PRESERVIHG
THE TACTICAL AINTEGRITY OF THE VARIOUS.FORCE.PACKAGES THAT COMPRISE
THE . FHMQF 3y RVE. 1°R SURE A& REVIEW OF PAST SORTIE RATES QF THE -

~MARIE CORFS EYES

PAGE SIX RUMWMA& 2583 T 0P S E ﬁ R.E T SPECAY EXCLUSIVE FOR MGEO
FIRST MAW, AS WELL AS THE MUMBER OF SORTIES PER BATTALION DAY, WILL
MORE THAN JUSTEIFY THE MERITS OF OUR SYSTEM. FURTHERMORE, WHILE
OPERAT ING UNDER YOUR DIRECTIVE, I1IL HAF .HAS CONSISTENTLY IDEWKT IFIED
A SIGIFICANT NURBER OF SORYIES 70 THE 7TH AIR FORCE AS OUR SHARE
TOJARD THE COMMON GOAL OF ALl WACY FORCES. YOU HAVE WY ASSURANCE

OF GOWE INUANCE OF THIS SAME DEGREE -OF SUPPORT.

f0o THE FIRSE WARINE AIRCRAFT WING IS :AN INTEGRAL PART OF THE MARIRME

'AIR/GROUMD TEAM WETHI® X111 MAF. ITS TOTAL RESOURCES, FIGHTER, ATTACK

AND RECOHNAISSANCE AIRCRAFT, AND CONTROL AGEWNCIES, ARE PART AND
PARCEL OF THIS TEAM. THE WEIRG AHD .IXX MAF. IR ITS EVTIRETY WILL

GORT IRUE TO PROVIDE YOU A MOSY EFFECTIVE A¥D SPIRITED FIGHTING FORCE
AND WILL SPARE M0 EFFORY ?0 RESPDND TQ YOUR GUIDQMGEQ EXPERIENCE ,
AND LEADERSHIP.-

st s, . HAS BEEN SENI

UNQUOTE
2; WARM REGMRDS ‘ ‘o
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' égF@ R&WS&L/@RD SEVEMTH AIR FDBCE

TORPSE C R E T SPECAT EK@USWE ﬁ@ﬁ"@ﬁﬂ WEMMOREL&@,,

. IHFO GE NOMYER, PROM LIGEW C&BSHMQP@

DELIVER DURIBG VAKING HOURS @Wﬂ,‘ﬂ’o .
CONTROL OF AIRCRAFY 1B 1072 ;,*.,'. .

REF Ae C@ 1LI BAF 2014167 FEB mﬁ

1o I HAVE TALKED WITH GERERAL HOMYERS @‘% ﬁm& BEEN Bﬁ&.EFED BY His -
STAFF CONCERBLING THE PROPOSED TRANSFER -DF-OPERATIONAL CONIROL OF

~ FIRST May STRIKE AD RECOBNAISSARCE RE@Q&%@E& T0 TRE SEVENTH AIR
. FORCE. QEBERAL WOMYER KAS PROVIDED -ME’

TH & .COPY OF MIS FLAW AKD

. THE -HACY. DIRECTIVE WHICH ¥E I8 R@@Bﬁﬁﬁ@ﬁé@ F@R YOUR SIGMATUREs MY -

\XYXNQQQQQQQQQQQQQOQOQ©$5$$55NNS&N&XN\N@

N

. POSITION 1M THIS MATYTER HAS BEER mwmusu EXPRESSED- TO YOU BOTH
“PERSOMALLY AND BY HESSAGE. (SEE Rﬁ»ﬁ,&m% By @?EMDE@ HAS MOT CHANGED.

85 THE COMMAND ING GENERAL B3 WAZ) -SENIOR ARVISOR 1 CORPS, RED YOUR

~ IMMEDIATE SUBORDIBATE RESPONSIBLE: PR, ‘2»3&@. SUCCESBPRUL, FROSEGU?KO&% oF

?HE Wﬁﬂﬁ CﬁMPﬂEGB& kil K@?Za i CM&N@)} -@@&?@&mo _

PME TUO RUNSAL 2382 T 0 P S E @,R E ? sﬁz@m‘ EXCLUSIVE. F’@R
20 ¥ AW CONCERNED THAT PERHAPS THE NOST: GRITICAL POINT I THE
VIETHAM COMFLICT IT 3§ PROPOSED ¥WAY Ii): AT .ORGANIZAT 160AL AER

' STRIKE RESOURGES BE WITHDRAWW FROM. MY, ﬁ}}? ATIONA. CONIROL.

THE HARINE AIR/GROUED TEAW 1S ORGANIZ
FIGHT AS AH EBTITY. TO REMOVE THIS £8
THE TEAM AD PLACE XT UNDER THE CONIRG

%ff‘ ~TRAIRED, AMD EQUIPPED 10
710k . SUPPCRTENG ARM FROW -
L OF -AHBOTHER COMMAKDER CAb

ONLY DEGRADE THE GOWMBAT EFFE@?W&NES&»@F‘ ?gﬁpmwamum TEAM.

1 TMRNK THOT YOU WILL AGREE THAT{INE .TEAN°S"PERFORMANCE IW ICTZ -
TO DATE LEAVES NO DOUBYT a5 0 ITg- EFFE@‘HUE&&SSQ CAN%@T&’ GO NCUR
IN ITS FRAGHEWTATION.

IS REQUIRED. THERE 15 0 E@EC&‘H@N«@? DEPICIENCIES IR THE AIR +
. SUPPORT PROVIDED .UMDER THE ENIST.ANG 3YSEFHE 4D THERE 15 HO EVIDEWCE

- T0 DEHOMSTRATE THAT THE PROPOSED. 5‘1?5 mf‘S bﬂﬁ&@ I¥PROVE THE AIR

SUPPORT GAPABILRXEIY, -
8, THE FIRST WARINE AIRCRAFY @EN@ K&‘B’\ ﬁ. ’ﬁ'ﬁs@ﬁ ORGANIZED sYLAT ION

DECLASSIFIED
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3, 100 30T BELEEVE SINGLE MAWAGEVENT O EL TACTICA, AIR azsnumacs_

GOMMARND, SPECIFRCALLY STRUCTURED:. TBUPPORT, TACTICAL OPERATIONS 1M
- ECEZ AS WELL A4S THE WO WARINE DEVISIOGHS ‘T THE FORCE., THE MARINE
. T6CTICAL AIR CONIROL SYSTEWM IS ORSENEED . GEOSRAPHICALLY TO KEER THE
' EHREA‘E e ‘IFHE HORTH - M@ ﬁ@ BE RESPQ%%V& 'EQ THE 1"5%5@@&?@ REEDS OF
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ARY. PUMAT°S OPERATIRG IB ICIZo . >0 ' | .
5. MARIHE DASG’S ARE TACTICAL FUNCTIONIUD AIR CONIROL AGENCIES YITH

& REAL TIWE READ-QUT OF BOTH THE KIR AUD 'GROUID COMBAT SITUATION.
THEY COORD INATE AlD INTEGRATE FIXED wi36'RJIR SUPPORT UITH TACTICAL
HELICOPTER.LIFT AND THE FIRE OF BUNSHERS, THEY ARE INMED IATELY
RESPONSIVE 10 THE UEEDS OF THE MARIVESF. OTHER GROUND COMMANDER

AND CAM DIVERT OR SCRAWBLE AS NECESSARW.YD MEET HIS REQUIREMENTS.

ALl DASC°S ARE TXED TOGETHER AT THE WEWG TADC VHERE WY -
TACTICAL AIR COMWAMDER COUSTANILY'MOWITORS, ADJUSTS, AUD DIRECTS

. H1S T0TAL RESOURCES TO BEST SATISFY THE JAIPPORT REQUIRENMERTS OF

THE WARINE ELEWMENT OF THE FORCEo,. -~ ..., '« ! ‘

6, GEN MOMYER°S PLAYN DOES #0T 1INFEQRATE THIS CONPLETE COMIROL PACKAGE
INTO0 WIS TACTICAL AIR CONYROL SYSTEM.DASTEAD: HE TAKES ORLY THE

FIXED WING SIRIME AMD RECOHNAISSANCE NESOURCES, AWD THE FACILITIES
FOR THEIR CONTROL. THE RESULT YOULD. HE B8 AMKUARD AMD CURMBERSOME
SYSTEW UITH WARINE DASC®S RESPONSIBLE B0 BEW MOMYER IN SAIGON FOR
THE EMPLOYVENT OF STRINE AIRCRAFT.YMILE. AT THE SAME TIME RESPOD ING
TO GEY AWDERSOY I DANANG FOR THE EMPLOYMENT OF HELIGOPTERS AWD

&9 T. @5@?‘1%% FoR @)

TRANSPORT/UT ILITY AIRCRAFT. -
Wo FURTRER, RIS PLAM PLACES THE &

GiSTR ke 'exc'r‘oei| b‘“gsﬁ : iga

PAGE FOUR RUNSAX 2382 T O P S E G R B! SPECAT EXCLUSIVE FOR
DASC UNDER TWO ECHELONS OF 7AF/VMAR “BUPER® DASC’S AND THE EWTIRE
CONGLOMERATIO0H UMDER A WASTER TAGL 1M SAIGON AW I® TINES OF
URGERCY, & C-138 GOMMAND CENTER IACLING GUERHEAD, A4S I POJUTED

AN
N\
N
N
N\
N\
AN
N
N
AN
N
N
AN
OUT I8 REF 8, THIS SUPERIVPOSING+BF ADDITIDWAL LAYERS OF CONTROLLING «;é
N\
N
N\
A
N\
N
N\
N\
N
N\,
N
::
N

. AGENCIES, AS WELL AS THE ADDED LEYELS OR APPROVING AUTHORITY. FOR
PRE-PLAUNED BISSIONS, CAN OMLY RESULT LN 1ESS RESPONSIVE AIR
SUPPORT TO WMARINE ELEWEWTS OF MY GROUMD:FORCES, o
8. ANOTHER POINT OF REAL COWCERN ISTHE 'GOST OF THE PROPOSED
ARRANGEMENE T0 WE LU THE FORW 07 AVAITION PERSONMEL. I MUST CONTINUE
TO MAN MY AIR CONTROL SYSTEN AKD 2% ADDITISW.PROVIDE AVIATORS AND
OTHER STAFF PERSONYEL TO HACV TA&E, 7TH.AR TAGC, I DASC, DASC -
ERAYO, ETC., FOR FRAGEINB, LIAISEN ANDI.COORDIHATION DUTIES. AS
CRITICAL AS MARINE CORPS PILOTS 44D AVIATIDN SPECIALISTS ARE, §°H
SURE I CANEOT ASFORD THIS &DDITI0NAL BRALD O MY RESOURCES,

S0 AS I°VE PREVIOUSLY STATED, GENERAL HOMYER®S PROPOSAL DILUTES
THE COMBAT POWER OF T-HE MARINE ASR/GROUAD, TEAM, 3T REWOVES FROM
1311 MAF DIRECT CONTROL MARINE FIGHTER/ATIACK AMD RECOHUAISSAUCE

. RESOURCES. THESE UBETS ARE INTEGHAL T0.JHE NARINE AIR/GROUND
TEAM AKD PROVIDE THE SAME TYPES OF TIRE.SUPPORT 10 MARINE GROUWD
TROOPS THAT ARE FURDISHED IO ARMY, GROUND. TROOPS BY THE HUEY, HUEY

~ HAS BEEN SENT
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PAGE FIVE RUMSAK 2382 T O P S £ C R E. % GPECAT EXCLUSIVE FOR
COBRA, CHEYENNE AMD. HIONAYK. 1°M CERTALY.-FHAT MARINE CLOSE AIR
SUPPORT SHOULD REWALN UNDER TME PRESENT: COMMAND AMD COMIROL
ORIGARIZATION, SUST AS THE ARMY HELQ AKD RECON. SUPPORT REMALNS
USDER ITS VERY SATISFACTORY COMMA®ND AND COMTADL STRUCTURE, -
/ ,10. 10 SUMMARY, I BELEEVE THE PRUROSAL.LUTRODUCES AW ADDED DELAY X
//’RESPoasxvngss, A CHABGE I -ORGANIZATIGN, AMD A LOSS OF CONBAT POWER
WITHIN THE WARINE AIR/GROUND TEAM THAT 1S FRAUGHT WITH DANGER AT 4
CRITECAL TIME. THE CURRENT AIR CONFROL“ARRANSEMENT 1S EFFECTIVE,
///FLEKIBLEg AND HAS DEMONSIRATED RESPONSIVEMESS. MAVC DIRECTIVE 95-4
PROVIDES THE ENERGENCY OPTLONS TMAT YOB.WUST: HAVE WHILE PRESERVING
/ THE TACTICAL INTEGRITY OF THE vméé’@s FOREE, PACKAGES THAT CONPRISE
THE FUAF 1N RVD. I°W SURE A REVSEE ‘OF. PASY-BORTIE RATES OF THE
FIRST KaAW, AS WELL AS THE BUMBERS GF SORTIES FER BATTALION DAY, WILL
MORE THAM JUSTIFY THE HERITS OF OUR-SYSTEM.. FURTHERMORE, YHILE .
///opsaarxme-umogn YOUR DIRECTIVE, F1I-MAF:-HAS CONSISTENWTLY. IDEQTIFIED
’ s SIGIFICANT BUMBER OF SORTIES 70 THE J7H-AIR FORCE AS OUR SHARE

TOWYARD THE COMMON G0AL OF ALL MACY FORCES.:'YOU HAVE MY ASSURANCE

{

SIS IIIIIII SIS SIS IS IS LSS SIS 7S P Y

OF COUTINUANCE OF THIS SAME DECREE 0F BUPPORT. .. - .o

83. THE FIRST WARLME AIRCRAFY G185 IS AN INTEGRAL PART OF THE HARINE
AIR/GROUND TEAH WITHEN $II WAF. £6 TOTAL-RESOURCES, FIGHTER, ATTACK

/' TPV

/" HAS:BEFN SENI
/PAGE SIX RUMSAK 2582 T 0 P S £ C:'R E T iSPECAT EXCLUSEIVE FOR

AND RECONBAISSANCE AZRCRAFT, AND. CONTROLIABENCIES, ARE PART AND

PARCEL OF THIS TEAH. THE WING AND Ii1 B&P.ID ITS EMTIRETY WILL

CONTINUE TO PROVIDE YOU A HOST EFFECTIVE - AMD SPIRITED FIGHTIBG FORCE

AND WILL SPARE 80 EFFORT TO RESPONG. TO YOUR- GUIDANCE, EXPERIENCE,

AND LEADERSHIP, - | e TR A S
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T OPSEGRET SPECAT EXCLUSVIE FOR .GEN CHAPMAN AND
LTGEN XRULAK FROM LIGEN CUSHMAN. MARIME: 'CORPS EYES ONLY.
3o 18 DISCUSSION TODAY GEN WHEELER SAXD:TO HME PRIVATELY,
WITH RESPECAT TO THE COWTROL OF AIR PROBLEM:

f. HE WOULD ¥OT COMMENWT SPECIFICALLY UNEIL HE HAD SEEW
PLAN, BUT HE URGED WE TO VIEY THE SITURATION WITH THESE
TWO POINTS IN MIKDs e e .

- FIRST, THAT I PLACE MYSELF ABOVE THE STRUGGLE AS A FIELD
ARMY COMMANDER AND CONSIDER Of{LY THE @00D OF THE TROOPS
(AD APPEAL TO VARITY)§ SECOMD, THAT %N ANY FIGHT OVER
DOCTRINE IN WAR TIME, PRESS AMD PUBLIC WOULD WOT
UNDERSTAND AMD SERVICES COWLD HOT TELL WHERE THAT WOULD
" s LEAD. (PERHAPS A THREAT TO LEAK YO -PRESS?):.. .
Bo I REPLIED THAT OF COURSE % TOOK THE BROAD VIEW AND
'/ THAT THE 600D OF THE TROOPS DEWANDED THE SYSTEN HOW IN

- v

ANNNRNRNRRNNRNNNNNNNNN

ANSNRNRNRNNRNNRNNNRNNNN

N

PAGE TyO RUMSAK 2959 T 0 P S E C R.E T SPECAT EXCLUSIVE FOR WMCEO
USE WITH RO ADDITIONAL LAYERING, B0 WEY DASC ORGANIZAT JONS.

1 STRESSED POINT THAT PRESENT CEINCPAC AMD MACV DIRECTE IVES
ENTIRELY ADEQUATE AND THAT ARMY CONTROLLED THEIR HELO CLOSE
SUPPORT AMD WMARINES MUST CONTROL MARINE FIXED' WENG CLOSE

AIR SUPPORT. 1 POINTED UP OUR 1,43 SORTIE RATE. FINALLY

I8 ABSUER TO HIS STATEMENT THAT HE DIDNE YET HAVE THE

DETAILS WHICH REQUIRED THIS STEP BY WESTY, § REPLIED THAT

WESTY WAWTED ONE MAN RESPONSIBLE FOR AJR BUT I DID 0%

FEEL IT MECESSARY AS HE MAD THREE US. COMMANDERS

RESPONSIBLE FOR GROUND WAR AKD SHOULD BE ABLE TO USE THO

FOR AIR OFERATIONS. ON THAT NOTE HE-TOOK LEAVE ¥ ITHOUT

FURTHER COMMENT o - '

GP=4 | . '
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T0 Ca 11X HAF
BI
TOPSECRET SPECAT EXCLUSIVE FOR LTGEN CUSRUAH
FROM LTGEN KRULAK. &R IRE CORPS EYES ORLY
l. FOLLOWING IS TEXT OF MESSAGE I JUST RECEIVED FRQM
CENo CHAPMAN, AMD WHICH MAY BE OF USE TO You IE GEN
WHEELER OPENS TO SUBJECIo
QUOTEs
1. THE FOLLOYWING MEMO Was DELIUERED TO GEMERAL MHEELER on 2k
FEBRUARY 1968, :
2. MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF
SUBJ: SINGLE MANAGEMENT OF FIGHTER/BOMBER RECONNAISSANCE
ASSETS (I35
REFERENCE IS MPDE TOs

(A) COMUSMACY 1912392 FEB 31968 WHICK QUTLEINES, IN GENERAL
TERMS, A CONCEPT FOR ESTABL ESHING' "SINGLE MANAGEMENT™ OF
FIGHTER/BOMBER AND RECOHNAISSANCE AIRCRAFT ASSETS UNDER CONTROL
OF THE COMMANDER, 7TH AIR FORCE. g

B}

PAGE 2 PAC 3614 T O P SE CR E T SPECAT EXCL FOR M CE © \\
(B) JCS 2343/767 OF IBFEBS6 WHICH ESTABLISHED III MAF AS A \\
SEPARATE UNI-SERVICE COMMAND DIRECTLY SUBORDEINATE TO COMUSHACV.

- (C) CINCPAC 18223iZ JANEB WHICH ADVISES COMUSMACY THAT : \\
CINCPAL WILL MAKE ANY NECESSARY DECISION REGARDING & PROPOSAL \\
wgéggsNiGHI DIVEST CG IIL MAF OF .OPERAT.IONAL CONIROL OF HIS AIR \\
) »

1o ] HAVE NOTED WITH INCREASING CONCERH THE SEVERAL RECENT \\
PROPOSALS BY GENERAL WESTMORELAND FOR ASSIGHING CONTROL OF
FIGHTER/ATTACK/RECORNAISSANGCE AIRCRAFT .OF THE FIRST MARINE \\
AIRCRAFT WING TO HIS DEPUTY COMMANDER FOR AIR. REFERENCE (A) \\
OUTLINES THE MOST RECENT OF THESE PROPOSALS.
2. THE PROPOSAL TO ESTABLISH "SINGLE MANAGEMENT" OF FIGHTER/ B \\
BOMBER AND RECONNAISSANCE ASSETS URDER CONTROL -OF THE COMMANDER, \\
7TH AIR FORCE (DEPUTY.COMMANDER FOR AIR) APPEARS DESIGNED T0
ASSIGNED OPERAT 10NAL CONTROL OF THE FIGHTER/BOMBER AND : \\
RECONNAISSANCE ELEMENTS OF THE FIRST MARINE AIRCRAFT WING TO \\
THE COMMANDER, 7TH AIR FORCE. THIS WOULD BE A FLAGRANT VICLATION
OF UNAAF AMD OF THE JCS DECISION PROMULGATED KN REFERENCE (B). \\
THE COMMENIS OF CIHCPAC IN THE PREMISE, CONTAINED IN REFERENCE \\
(C); ARE AS VALID TODAY AS THEY WERE HHEN PREPARED ONE MONIHN AGO. \\
AN
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THERE HAVE BEEN NO IMDICATIORBS OF DEFIEYENCIES 1IN THE AIR SUPPORT
PROVIDED UWDER THE EXISTING SYSTEM, WOR IS THERE ANY EVIDENCE
TO DEMONSTRATE THAT THE PROPOSED SYSTEM WOULD ENHANCE

THE AIR SUPPORT CAPABILITY. I#f SHORT I CANNOT ACCEPT ANY
STRUCTURE WHICH WOULD, IN AMY WAY, DEGRADE THE TOTAL OPERATIONAL
CONTROL EXERCISED BY GENERAL CUSHMAN OUER THE AIR ELEMENT OF
-HIS AIRGROUHD TEANM.

3o AT ISSUE £S THE OPERAT JONAL EFFEGTLUE&ESS OF FORCES ASSIGNRED
10 COMUSMACY, I KBOW THAT COMUSMACU CAMNOT REALIZE THE DESIRED
@04l OF MAXINUM EFFECTIVENESS FROM EACK ELENMENT OF HIS COMMAND
IF ME FAILS TO RECOGRIZE THE RECESSITY FOR PROPER EMPLOYMENT OF
THOSE FORCES I CONSONANCE WXTH WHICH IMDIVIDUAL AND DELIVERATELY
DESIGNED OPERATEOMAL SIRENGTHS. WHERE MARINES ARE CONCERNED, VE
KYOYW FROM EXPERZENCE, THMAT THE AIR/GROUND TEAW FIGHTS HOST
EFFECTIVELY WHEN IT IS A COMMAND ENTIT Vo

4o 1IN SUMMARY, I REQUEST THAT YOU RECOMMEND T0 GENERAL
WESTMORELAND THAT CONDUCT AMD COWIROL OF AIR SUPPORT OPERATIONS
CONTINUE AS AT PRESENT WITH THE CONMANDING GENERAL, IL1 MAF
EXERCISING OPERATIONAL COWTROL OF THE FIRST MAREHE AIRCRAFT QENG
AS DIRECIED BY CINCPAC.

533504EPAG 3684 T QP SECRE T SPECAT EXCL FORM CE O
d&o

2. MEANWHILE WE ARE WORKING ON AM ANALYSIS OF THE

DRAFT DIRECT IVE, WHICH WILL BE ON THE WAY 70 YOU IV

ABOUT FIVE HOURS. IN ADDITION TO'TAKING IT CAREFULLY

TO PIECES, IT WILL OFFER THOUGHTS Of HOW.TO LIMIT THE
DAMAGE. BASICALLY, HOWEVER, IT WILL COUNSEL YOU TO
NON-CONCUR, OFFICIALLY AND IM WRITING BECAUSEs

fA. THE SCHEME DEGRADES OUR FEIGHTING ABILITY AT & 7
CRISIS HOUR, WITH NO COMPENSATORY BENEFETS.

Bo THERE HAS BEEN NO SHOWIRG OF DEFECTS IN THE '
PRESENT SYSTEN.

C. THE SGHEME IS FOREIGN TO OUR- WAY OF QPERATING,
AND VIOLATES UNAAF AND A JCS DIR&CTIVE» BEST PEGARDS.
GP=4 :
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- INFO GENERAL MOMYER,

- CORPS PLACES OW 3TS INTEGRAL FIXED WING AIR SUPPORT IN LIEU OF
" SUBJECT T0 ADJUSTMENTS DICTATED BY THE TACTECAL SITUATION.

" HAVE GEMERAL DIRECTION OF ALL ROUTINE MATTERS RELATING TO THE

11 MAF 2100/2 {REV. 11-66) COPY

)
e
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DE RUMMWAA 2378 @5sn414
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0 2214142 FEB 68 : .

FM CG 111 MAF | MARIN \
ET?.C@ FMEPAC : . E CORPS EYES ONLf
SECRET SPECAT EXCLUSIVE FOR LTGEN KRULAK FROM LIGEM
CUSHMAN MARINE CORPS EYES ONLY

DEL IVER DURING WORKING HOURS.

jo THE FOLLOWING RECEIVED FROM eam WESTMORELAND AND IS QUOTED
FOR YOUR INFO3 QUOTE

0 2204277 FEB 68 ZFF6

FM COMUSHMAGY

TO RUMSAK/CG 111 MAF DANANG

INFO RUMSAL/CDR TIH AF SAIGOW

BT

SECRET SPECAT, EXCLUSIVE FOR LT GEN cusumam,

FROM GENERAL HESTMORELAND @5367 “

lo €¢S) 1 APPRECIATE YOUR COMMENTS ON THE PLAW WHICH

GEMERAL MOMYER PRESENTED TO YOU IN RESPONSE TO MY INSTRUCTIONS.
1 AM CONFIDENT THAT YOU UNDERSTAND THAT I AN SEEKING A SOLUTION

'y

PAGE 2 RUMMUAA 2378 § E CRET SPECAT EXCLUSIVE MCEO

THAT WILL SIMPLIFY AND IMPROVE THE PRCCEDURES FOR PROVIDING AIR
SUPPORT TO THE TROOPS UNDER YOUR CONTROL.

2s (8) IT IS MY INTENTION THAT YOU SERVE AT THE FIELD ARMY
COMMANDER LEVEL WITH TACTICAL CONTROL OF BOTH THE PROVISIONAL
CORPS AND ILI MAF. IN THIS CAPACITY YOU WOULD BE AUTHORIZED T0
ALLOCATE, AT YOUR DISCRETION, THE TACTICAL AIR ASSETS AVAILABLE TO
SUPPORT YOUR FORCES, SUBJECT TO MODIFICATIONS THAT I MIGHT INVOKE
AS THE SITUATION DKCTATESo YOU WOULD BE RESPONSIBLE FOR THE

COORD INAT ION OF SUPPORT ING FIRES IN YOUR AREA, IN KEEPING

WITH CURRENILY APPROVED DOCITRINE. ..

3. €Sy 1 AM KEENMLY AWARE OF THE DEPENDENCE WHICH THE MARINE

GUNSHIPS. IN KEEPING WITH THIS, I WOULD DESIRE THAT UNDER THE
PROPOSED PLAN, MARINE AIRCRAFT SUPPORT MARINE TROOPS TO THE
EXTENT REQUIRED AS THE NORMAL RULE. THIS, OF COURSE, WOULD BE

4o (S) IF AT ANY TIME YOU FIND THAT THE AIR SUPPORT YOU WERE

RECEIVING WAS NOT SATISFACTORY, YOU COULD .ADVISA ME IMMEDIATELY.
OF THE OTHER HAMD, I WOULD EXPECT THAT MY DEPUTY FOR AIR WOULD.
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MAKinE CORPS EYES ONLY
HAS BEEN SENT

MAR INE CORPS EYES ONLY. DELIVER AT WAKING MOURS, BUT NLT 6880 HOURS.
to I°M PASSING TO YOU THE PROPOSED PLAN OF MOMYER 'S THAT WAS
DELIVERED TO MY STAFF THIS AFTERNOON., THE CHARTS WILL BE PASSED BY

PHONE, ANY THOUGHIS YOU MAY HAVE WILL BE APPRECIATED AND WILL

ENSIRE

A UNITED FRONT, I WILL PA!:S mY COMMENTS TO YOU AS SOON AS THEY ARE

SUBMITTED TO WESIY,

CONTROL OF AIRCRAFT IN I GORPS
AS PREPARED 3Y

COMMANDER
- SEVENIH AIR FORCE

MEMURANDUM F@? LT GEN CUSHNANB CG Il WAF
SUBJECT CONTR(}J OF AIRGRAFI N I CORPS

loe I HAVE ASKED COL QEIT AND COL BRAS&JEU FRON Y SLM‘F TO PERSON=

ALY CARRY MY PLAN TO YOUR HEADQUARTERS SO THEY CAN REVIEW wiTH YOU
(R YOUR STAFF THE ADJUSTMENTS MADE AS A RESULT OF OUR DISCUSSIONS ON
" 20 FEB 1968, THAT IS THE IMPLEMENTING PLAN 1 AM SUBMITTING TO GEN
WESTMOREL AND AS DIRECTED, I INDICATED THAT I WOWL.D GIVE YCU A COPY

FOR YOUR COMMENTS. ALSO, A COPY OF MY REPCRT OF OUR VISIT AND BRIEF-

ING ON 28 FEB 1968 1S ATTACHED FOR YOUR REFERENCE,
Or THIS CCRRESPONDENCE 1S CHANGED IO UNCL ASSIFIED,

2. WHEN ATTACHMENTS ARE WITHDRAWUN (R NOT ATTACHED, THE CLASS)’FICAEIGN

SIGNezDs WILLIAM o MOMYER, GENERAL, USAF
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TOs CG IIL MAF

1o ¢S BECAUSE OF THE INCREASED DEPLOYMENT OF ARMY FRCES TO I

CORPS &REA, THE CONCENTRATION OF AIR EFFORT IN SUPPORT OF ALL GROUND
FORCES BEING DEPL-OYED, AND THE OVERRID ING REQUIREMENT TO MALNTAIN
THE FLEXIBILITY TO CONCENTRATE THIS EFFORT AS DIRECITED BY THE

ENEMY THREAT, I HAVE CONCLUDED THAT 1T 1S OF PARAMOUNT IMPORTANCE
TO ACHLEVE A SIBGLE MANAGER FOR CONIROL OF TACTICAL AIR RESOURCES,
COMSEQIENTLY, I HAVE DECIDED TO CHARGE MY DEPUTY COMMANDER F(R AIR

THROUGHOUT VIETHAM TO IMCLUDE I CORPS AND THE EXTENDED BATILE MREA,
HE 1S RESPONSISLE FOR SEEING TO IT THAT THE AIR ZFFORT IS APPLIED IN
THE M0ST EFFECTIVE WANNER IN FIRTHERARCE OF TNE NACV MISSION,
2. (9 YOU WILL MAKE AVAILASLE TO MY DEPUTY COMMANDER FOR AR THE .
FOLL GWING AIR ASSELS FOR MISSION DIRECTION

A, STRIKE ARCRAFTo ‘ -
3. RECONNAISSANCE AIRCRAFT. -~ HAS BEEN SEN]L
& TAGTICAL RIR GONTROL SYSTEN AS REQUIRED. |
WE UILL b RESPONSISLE FCR FRAGGING ARD OPERATIONAL DIRECTION OF
THESE AIR ASSETS WITH ALL OTHER AVAILABLE ASSETS NOW UNDER HIS
CONTRGL TO MEET THE DAILY OPER AT I0NAL REQUIREMENTS OF ALL FORCES IN
1 CTZ, CONSISTENT WITH THE TACT ICAL SITUATION, MARINE AIRCRAFT
WILL BE FRAGGED BY HIM THROUGH THE APPROPRIATE DASC 10_SUPPORT
iR INE GROUND UNITS. IN THE JOINING TOGETHER OF THE TWO TACTICAL
AIR CONTRO. SYSTEES TO INSURE CONTINUITY' OF CONTROL OF AIR OPERfA-
TIONS, THE INTEGRITY OF THE MAR INE TACTICAL CONTROL SYSTEM SHALL -
3% PRESERVED, MARINE KELICOPTERS AND AIRLIFT ASSETS WILL REMAIN °
RESPONSIVE TO THE DIRECTION OF THE I MAU.
5, (9 1 EXPECT YOU T0 PROVIDE WY DEPUY COMMANDER FQR AIR WITH THE
FOLL OWINGs
B, G2 AND G=3 AIR REPRESENTAT 10N IN THE MACV TASE TO ESTABL ISH
PRIGRITY OF EFFORT BETWEEN CORPS. ALSO, PERSONNEL TO AUGMENT THE TACC
AND APPR OPRIATE DASCS. &
3. DAILY STATUS REPORT OF AVAILABILIIY OF AIRCRAFT FOR FRAGGING
. MISSION REPCRTS,
D. SUCH OFFICERS AS YOU SEE NECESSARY FOR PLANNING SPECIAL
ALLIED OR GOMBINED AIR OPERATIONS,
4. ¢S THE ATTACHMENT REFLECTS THE ORGANIZATION OF FORCES IN I CTZ
AND DESCRIBES AIR CONTROL AND COGRDINATION ARRANGEMENTS, ADD ITION-
ALY, A DESCRIPTION OF THE REPORTING PROGEDURES IS INGLUDED,

WILLIAM Co -WESTMOREL AMD

WITH THE RESPONSIBILITY FOR COCRDINAT ING AND DIRECTING .THE AIR EFFORT -
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1. US/ ARV FORC“S IN “ORLHERM I CORPY ARE GANIZED IN & PROVISIONAL
CORPS (DESIGNATED FROVISIONAL. CORPS BRAVD FDR PRESENT PURPCSES) UNMDER
COMMAND/CONTRCL OF A US CORPS COMMANDER (US ARKY) . INCLUDED ARE
THE FOLLOWING DIVISIONSs 10157 AIR3ORNE, 18T AIR CAVALRY, 3D MARINE,
1ST ARVN, THE CORPS COMMANDER IS RESPONSIBLE TO CC III MAF, WHO
IS OVERALL US COMMANDER IN I CORPS. RELATIONSHIP BETWEEN CG III maAF
AND CG I CCRPS (ARVH) REMAINS UNCHANGED. :
2, CG I1I MAF/CGE 187 CORPS (ARVN) EXERLISE DIRECT COMNMAND/CONTROL
OVER REMAINING US/ARVN/FYMAF IN I CORPS, FUNCTIONING IN EFFECT AS
CCRPS COMMANDER FOR THESE UNITS (1 SI WARINF DIVISION, AMER iCAL
DIVISION, 2D ARVN DIVISICN, 2D ROK MARINE ERIGADED
3. THE DANANG DASC (I DASC), APPROPRIATELY EXPANDED AND WITH MARINE
PERSONMEL INCLUDED, WILL SERVE AS OQVERALL COORDINATING AGENCY FOR ALL
AIR SUPPORT IN I CTZ. A COMBINED DASC {(LESIGNATED DASC BRAVG) YILL
5E FORMED TO COORDINATE AIR SUPPCRT OF PROVISIOHAL CORPS B AND WILL
FUNCT ION UNDER THE OVERALL COCRDINATING AUTHORXTIY COF I DASC WHILE
HAVING CERTAIN AUTHORIZATIONS FOR CONTRCGL AND CQURDINATION AS SUs-
SEQUENTLY DESCRIBED. EACH MARINL DYUIDION Wi.L RETAIN ITS LASC, WHICH
WILL 2E SUBCRDINATE TO 1 DASC (18T MAR DIV) OR DASC B (3D MAR DIW,
4o 1IN ENIECRAIZNG MAR THE_AVIATION INTQ EHE OVER AL CONTRM, CRGANIZA-
T10M, THE CAPABILITIES OF THE MARIME TACTICAL AIR CONTROL SYSTEM WILL
BE, FUL‘Y EAPLOITED. CO(RDINATION OF EFFORT WILL BE ACHIEVED BY THF
ASSIGHMENT OF MARINE PERSONNEL TO THE MACV TASE, 7TH AIR FORCE Tacc
[ DASC AND DASC £RAVO FO? ASSISTANCE IN TASKING AND CCORDINATING QZR
ACTIVIT IES,
5, OPERAS IONAL DIRECT iOW OF TaCTICAL AIR SUPPCRT (STRIKE/RECCE) IN I
CIZ WILL BE ACCOMPL ISHED THROUGH TACC ( SAIGOW) . THE AGENCY WILLS

‘A GONTR L ALYL STRIKE AND RECONNAISSANCE OPERATIONS IN I CT&.

Bo ISSUE DAILY FRAG CRDERS FOR PRE-PLANNED MISSIONS BASED OO
REQUKRENEN&S PROVIDE BY MACV TASE.

Co CUNTPG’ AIR DEFENSE OrGRAIIONS ?HFOUGH THE TAF TACC ARD TACC
({3 o

Do CONTROL SEARCK AND RESCUE OPERAEZONS THROUGH THF JOINT SEARCH
AND PESGUE CENTER (JSARC) AND REGIOMAL CONIRCL CENTER AT DAHANG.
- ' CONTROL ALL SCRAMSLES, . R o
o 1 DASC WILL BE JOIBILY ﬂQKhED BY &Fg VN AF aMND 1 ST MAY PERSONNEL
AND IS DESIGHATED AS THE PRIMARY DIRECT AIR SUPPORT CENTER (DASC) FOR
SUPPO?I OF CG I1I MAF, HE WILL EXERCISE DIVERT AUTHCRITY OVER ALL

R Eo FLANNED MISSIONS ASSEGNEJ T0 1 CORPS. A JOINTLY MANNED DASC BRAVD

WELL BE ESTABL ISHED A#D DESIGNATED AS A SUBORDINATE DASC TO PPOU}D&
SUPPORT FOR THE CG, FROVISICNAL CORPS BRAVO OPERATING IN THE NCRTHER
SECTOR OF § CRPS. DASC BRAVO WiILL ERERCISE DIVERT AUTHORITY OQVER
PRE<PL AHNED MISSIONS ASSIGNED TO PROVISIONAL CORPS BRAVQ, AT LEVELS
BEL G I DASC &ND DASC BRAVO, THE APPROPR IATE USAF/NMAR INE CONTROL AND
COORD IHATION AGEHCIES WILL FUNCTION It THE NORMAL MANNER,
(DIAGR AN NUMBER ONE €1) A#D TWO (23 T0 FOLLOw BY I&LEPHONEQ’
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PRE- PLANILED rReauzsts - YAS BEEN SENL

lo PRE=FLANNED REQUESTS ORIGINATE. AT THE LOWER LEVYELS OF €OMMNAND,
COMMENCING AT BATTAL ION LEVEL FOR US ORGANIZAT IONS AND AT PROVIHCE
LEVEL FCR ARYN FORCES, REQUESTS ARE SENY UP THE CHAIN OF COMMAND
WITH ZACH LEVEL CONSCLIDATING THE REQUESTS AND ESTABLISHING PRI-
ORIT IES ON THE REQUESTED TARGETS. SPECIFICALLY, THE REQUESTS

UOULD BE DISPAYTCHED AS DEPIGTED UPON THE ATTACHED CHART,

2o IN THE CASE OF PROVISIONAL CORPS B THE AZGQUESYS WOULD 2E CGOWNSO-
LIDATED YWITHIN THE CORPS TACTECHL OPERATIONS CEHTER (CTOL) AMD SENT
FORWARD TO THE CG IXII MAF/ I ARVl CORPS CIGC F( OVER AL CONSOLI-

DAY TON AND THE ESTABLISHMENT OF PRICRITIES FOR THE ENTIRE I CTZ. THE
REQUESY ARE THEN SUBMITIED TO THE MACV TACTICAL AIR SUPPORT ELENEWNTY
(TASE) FCOR THE ALLOCATICN OF STRIKES., UHITHIN THE TASE WOULD BE

MAR INE REFRESENTATIVES (G=2 AND G=3 AIR3, WHO VOULD PAYTICIPATE I
CYERALL P ANNING AND QPEGET?CQLLY MONITOR THE REQUESYTS THAT ORIGI-
NATED FROK MARINE UNITS,

3. ONCE THE TARGEIS ARE APPROVED AND ALLOCﬂAED THE THSE UOULD SURMIT
TAEN TO THE TACTIGAL AIR CONFROL CENTER (TACG), HHO UOULD ASSIGH

THE TPRGEYS TC APFROPRIATE UNITS, ESTABL ISH DRDNQHCr LOADS, AHD
i
i
T
M
P

\\\\\\\\\\\

IME OVER TARGIYS (T0IS) . WMEARINE OFFICERS WOULD 2E ﬁ%@i&%vD AlID PAR-
ICIPATE iN TME ESTABLISHNENT OF THE DRAILY FRAG ORDER. WITHIN THE
ACC EVERY EFFORT WOULD BE MADE T0 HAVE FiR INE AJRCRAFT SUPP OP?

AR INE UNITS, THE DISTRIBYUTION OF THE DAILY FRAG ORDER IS COVERED Iin
ART T1Xo
(DIAGRAM WUMBER THREE (3) TO FOLLOU BY TELEPHOHE,)

\
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I DA&YERMS%D@ {. HAS BEEN SENI

o THE DAILY FRAG ORDER WILL BE FREPARED BY TH& TACC. THE FRAG

CRDER WILL CONTAIN INFCRMATION ON CONTROL: AGENCIES, TIMING, TARGETS,
CALL SIGNS AND ORDNANCE AND ANY PERTINEMT INSTRUCTIONS PERTAINING
TO MISSION ACCOMPLISHMENT. MARINE OFFICERS wILL BE ASSIG%ED 10 THE
TACC TO PARTICIPATE IN FRAG PREPARATION, - :
2, AS A NORMAL PRACTICE, EVERY EFFORT WILL BE MADE TO FRAG MARINE
AIRCRAFT AGAINST MAR INE- REQUESTS. UNDER EMERGENCY SITUATIONS OR AS .
THE SITUATION DICTATES MAR INE/USAF/ARYN AIRCRAFT CAN BE DIVERTED TO .
ANY URIT WITHIN CG III MAF/1 ARVN CORPS AREA OF RESPONSIBILITY UNDER
THE IMMEDIATE REQUEST SYSTEM,.

3, UPON COMPLETION THE DAILY FRAG ORDER WILL Bh DISPATCHED FKRST 1N
THE FCRM OF A WARMNING ORDER:TO0 ALL PERTINENT AGENCIES B8Y VOICE AND
THEN BY MESSAGE, THE ATIACHED CHARI DEPECTS THE DISTRIBUTION OF THE
DAILY FRAG ORDER.

4, PERTINENT PORT IONS OF KHE DAZLY FRAG ORDERS WOULD BE DISTRKBUTED
TO ALL AGENC IES RESPONSIBLE FOR SIRIKE/RECCE AIRCRAFT CONTROL, T0°
INCLUDE WINGS, GROUPS, SEPARATE USAF SQUADRONS, CRC/CRP/TAOC SIIES,
ABCCC, TACTICAL AIR SUPPORT SQUADRONS (TASS) AND MSQ/TPQ SITES, THE -
FRAG ORDER FOR ALL MARINE UNITS WOULD BE FORWARDED TO THE 1ST Maw
TADC, 1 DASC WOULD RECEIVE THE ENTIRE FRAG FOR I CIZ AND DASC B THE
FRAG FOR CORPS B AREA, EACH DASC WOULD IN TURN TRANSMIT T0 THEIR
SUBCRD INATE CONIR OL AGENCIES THOSE PORTIONS OF THE FRAG THAF AFFECT
OPER AT IONS WITHIN IHIER fREAS OF RESPONSIBILITYO ,

\\\\\\\\‘
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- PRIV M/-\HINE CORPS EYES ONL
IMMEDIATE REQUESTS — HAS BEEN SENI

lo REQUESTS FOR IMMEDIATE AIR SUPPORT MAY BE RELAY&D FROM THE LOWEST
UNII AVARE OF THE .MEED, -

A DIVERT-OF-A PREPLANNED MISSION NORMALLY PROVIDES FASTEST RES-
PONSEe DIVISION TACP/MARDASC CONTIMUE T0 HRAVE AUTHORITY TO DIVERT
AIR SUPPCRY MISSIONS FRAGGED TO THEM,
3, IF THERE ARE NO AIRCRAFT AVAILABLE FOR DIVERT WITHIN THE DIVISON
AREA, DIVISION TACP/MARDASC WILL RELAY/CONFIRN REQUEST FOR M= -
MEDIATE AIR TO 'I DASC/DASC BRAVO.
4o I DASC, IV COCRDINATION WITH THE ADJACENI FSCCy, HAS DIVERT AUTHO-
RITY FOR ALL AIRCRAFT FRAGGED INTO THE I CTZ. DASC B, IN COORDINATION
WITH ADJACENT FSCC, HAS DIVERT AUTHORITY FOR AIRCRAFT FRAGGED T0O
PROVISIONAL CCRPS B, IF NONE AVAILABLE DASC 3 WILL REQUEST I DASC
FOR DIVERT FROM OTHER AREAS, IF I DASC HAS NONE AVAILABLE, DASC B
WILL GO DIRECTLY IO TACC SAIGON FCR DIVERT OR SCRAMBLE. IN MOST CASES
THERE WILL BE SUFFICIENT AIRCRAFT AIRBORNE ON MISSIONS OF LOWER
PRIORITY 10 PROVIDE AMPLE RESOURCES FOR DIVERTS, THESE WILL NORMALLY
PROVIDE MORE RAPID RESPONSE THAN SCRAMBLE AIRCRAFT. WHEN REQUIRE~-
MENTS CAN NOT BE MEI BY ‘DIVERTS FROM OIHER AREAS, ALERT AIRCRAFT WILL

BE SCRAMBLED.,
5. MACY=-TASE. REPHESENTATIVE WILL CQORDINNIE ON TACC SCRAMBLES AND

INTER=-CCRPS DIVERIS,
(DIAGRAM NUM3ER FOUR (4> TO F OLL O BY JEL&PHONQO)
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CONTROL AND coosnmm;om PROCEDURES py o\ BEEN SEN1

lo CRC/CRP/TAOC/ABCCC, THE FOLLOWING ARRANGEMENT WILL PERMIT MAXIMUN
USE OF AVAILABLE AGENCIES AND EQUIPMENI IN CONTROLLING THE INCREASED
AIR ACTIVITIES IN I CTZs

Ao PANAMA CRC (USAF) IS DESIGNATED AS THE SENIOR AIRSPACE cop=
TROLLING AGENCY FOR AIRBORNE AIRCRAFT IN 1 CIZ,

: Bo WATER30Y CRP (USAFY WILL CONTROL AIRBORNE AIRCRAFT IN THE
_MORTHERN PORTION OF I CTZ ¢AREA T0 BE SPECIFIED) UNDER THE OVERALL
DIRECTION OF PANANMA.

: C. VICE SQUAD TAOC/CRP. CUSMO  WILL CONIROL AIRBORNE AIRCRAFT IN
THE SOUTHERM PORTION OF I CTZ (AREA 10 BE . SPECIFIED) UNDER THE OVER=
ALl, DIRECT ION OF PANAMA.

Do ABCCC WiLL BE EMPLOYED AS A CONIROLLI“G AGENCY 'FOR SPECIAL
OPERATIONS WHEN REQUIRED., WHEN SO EMPLOYED IT WILL SERVE IN EFFECT AS
AN AIR3CRNE DASC WITH FUNCTIONS AND RESPONSIBIL ITIES T0 BE AS PRES-
CRIBED BY TACC SAIGON,

2, MSW/TP@10. MSQ AND TPQ=-10 PROCEDURES WILL REMAIN ESSENTIALLY THE
SAME., SITES WILL BE FRAGGED EACH DAY FOR PRE-PLANNED SIRIKES BY
TACC, BASED UPON PRE-PLANNED REQUESTS AND ANTICIPATED WEATHER CONDI-
TIONS, AIRBORNE AIRCRAFT WILL CONTINUE TO BE PASSED TO THE MSQ/TP@
CONTROLLERS THROUGH THE APPROPR IATE CRC/CRP/TAOC/ABCCC, IMMEDIATE
SIRIKES WILL BE HANDLED IN A SIMILAR MANNER AS PRE-PLANNED WITH
AIRCRAFT RECEIVING TARGET INFURMATION AND CONTROLL ING AGENCY AFIER
BECOMING AIRBORNE, MS@/TPQ WILL RECEIVE TARGET LOCATION AND FLIGHT
MISSION INFORMAT XON FROM EITHER THE REQUESTING DASC OR TACC.

3, COORDINATION OF NAVAL GUNFIRE AND GROUND ARTILLERY. A COMPARABLE
AND .COMPAT IBLE SYSTEM EXISTS BETWEEN THE US ARMY/USAF AND THE

MAR INES, NAVAL GUNFIRE AND GROUND ARTILLERY WOULD BE CONTROLLED ARD
COORDINATED BETWEEN THE FIRE SUPPORT COORDINATION CENTER (FSCC) AND
THE DASC AT DIVISION LEVEL AND ASOVE; AND BETWEEN THE FSCC OR FSC
(FIRE SUPPORT COGRDINATOR) AND THE TACP/ALO AT SUBORDINATE LEVELS.-

-  proe L ur 2 raecS
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MARIvE CORPS EYES ONLY

AT EACH LEVEL “THE ENFORNAEION WILL BE PASSED UP AND DOWN THE CHAIN

OF COMMAND, WITH THE DASC/TACP INFORMING APPROPRIATE CRC/CRP/TAO/
ABCCC AND FAC AIRCRAFT OPERATING IN THE AREA WITH THE INTENT THAT
AL AERGRRFI WILL BE INFORMED AS TO LOCATION, DIRECTION AND ALTITUDE
OF FIRE, TO SUPRESS FIRE FOR THE PLACEMENT OF STRIKES COORDINATION
WILL BE EFFECTED BETWEEN THE FSCC/DASC AND FSC/TACP DEPENDENT UPOW
THE OPERATING LEVEL, WITH RESPECT 70 PREZPLANMED GROUND OR NAVAL
GUNFIRE, -SUCH INFORMATION WILL BE CONTAINED WITHIN DAILY FRAG ORDER

XSSUED TO ALL APPROPR IATE AGENCIES,
4o CONTRCL COMMUMICATIONS, SEVEMTH AF IN CQOPERATIOM WITH III MAF
WILL~IDENT IFY ADDITIONAL COMMUNICATIONS - REQUIREMENES FOR RESPONSIVE

'OPERAT 10NAL . COORDINATION OF AIR OPERATIONS.

5. AIRLIFT. 8OT AFFECTED BY THIS ARRANGENMENT, REQUESTS FOR AIRLIFI
WILL BE HANDLED IN ACCORDANCE WITH CURRENT 'PROCEDURES. -

6o STRIKE/RECCE CONMTROL PROCEDURES. MO SIGNIFICANT CHANGES ARE INDI-
CATED IN THE LAUNCH AND AIRBORNE CONTROL PROCEDURES FROM THE VIEW-

- POINT OF AIRCREWS., UNIT OPERATIONS CENTERS (TUOC/TADC) WILL BE

INFORMED DIRECTLY BY THE TACC, APPROPRIAIE DASC OR THE DAILY FRAG
ORDER THE TIME OF LAUNCH, CONTROLL ING AGENCIES AND WHEN POSSIBLE
TARGET TYPE AND LOCATION, AFTER LAUNCH AIRCRAFT WILL CONTACT THE
LOCAL CONTROLL ING AGEMCY ¢ CRC/CRP/TAOC) FOR FL IGHT FOLLOWING

AND MONITORING INTO THE TARGET AREA; INITIAL AND SUBSEQUENT AGENCIES
HAVE THE CAPABILITY TO PASS DIVERI INFDRMATKON WHEN REQUIRED, CRC/
CRP/TAOC WILL PASS AIRCRAFI TO THE DESIGNATED STRIKE CONTROL AGENCY,
WHICH CAN BE EITHER A FAC FOR VISUAL STRIKES OR A MS@/TPQ SITE FOR

RADAR DR OP, -
HAS BEEN SENT
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- ™ OMARINE CORPS EYES ONLYZ
REPORT PROCEDURES  yaS BEEN SENT

1o TIMELY INTELLIGENCEQ OPERATIONS DATA, AND MISSION RESULTS ARE
ESSENTIAL TO ENSURE EFECTIVE DIRECT ION AND CONTROL OF STRIKE AND
RECONMAXSSANCE FORCES AND TO FACILITATE SOUND DECISIONS WITH- RES-
PECT 70 TARGET BASE ADJUSTMENTS AND bIRIKE/RE°STRIKING TIMING.

2, ACCORDINGLY,

f. DASCS WLLL REPORT TO TAF Tace BY THE NOST EXPECITIONS MEANS
IN. AS NEAR TO REAL TINME AS PRACT ICAL BOMB DAMAGE ASSESSNENI PROm
VIDED BY FACS.

3. DASCS, SIRIKE, AND RECONNAISSANCE UNITS WILL PROVIDE° “HOT”
REPORTS OF - INGIDENIS/EVENTS NOT ASSOCIATED WITH AERIAL OPERATIONS
WHEN SUCH ACTIVITIES OCCUR IN ASSIGNED AREAS OF RESPONSIBILITY;

AER IAL O3SERVATION REPORTS AND INTELL IGENCE SUMMARIES (DISUM
DAILY, OR MORE FREQUEMTLY AS REQUIRED; AND GROUND FIRE INCIDENTS AS
SET FORTIH IN .CMUSMACVYV DIRECTIVE 381<34. ,

Co STRIKE AND RECONNAISSANCE UNITS WILL PROVTDE OPERATLONAL
REPORTS (OPREPS) | THRU 5 AS SPECIFIED IN ENCLOSURE 7 (OPERATIONAL
REPORIS) TO CINCPACINST 605440.1E, OR PACLFIC AIR FORCES MANUAL
55-3 ( COMMANDERS OPERATIONAL REPORTS) AS APPL ICABLE.

Do STAFF INTELLIGENCE AGENCIES, OR RECONNAISSANCE UNITS AS MAY
BE APPROPRIATE, WILL PROVIDE IPIRS, CPIRS, SUPIRS AND OTHER APPLI-
CABLE SENSOR, OR IMAGERY, INTERPRETQIION REPORIS FOR ALL RECON~
NAISSANCE PERFDRNEDa ‘

3. REPORTS ENUMERATED IN SUB PARAS 8=D’ ABOVE, WILL BE TRANSMITIED
ELECTRICALLY BY IMMEDIAIE OR FLASH PRECEDENCE AS APPROPRIATE, :
AND WILL INCLUDE DEPCONUSMACV/AIR (74F - IACC) AS AN ACTION ADD-
RESSEES, '
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INFO GENERAL MOMYER,

FROM GENERAL wESTMQRELAND 85337 . ‘

f« 8) I APPRECIATE YOUR COMMENTS ON THE PLAN MHICM *
GENERAL MOMYER PRESENTED TO YOU IN RESPONSE TO MY ENSTRUGTIONSO

I AN CONFIDENT THAT YOU UNDERSTAND THAT I Al SEEKING & SOLUTYON
THAT WILL SIMPLIFY AMD IMPROVE THE PROCEDURES FOR PROVIDING AIR
SUPPORT TO THE TROOPS UNDER YOUR CONTROL.,

2 €S> IT IS MY INTENTION THAT YOU SERVE AT THE FIELD ARNY

COiil ANDER LEVEL W ITH TACTICAL CONTROL OF BOTH THE PROVISIONAL
CORPS AND NZI MAF. IN THIS CAPACITY .YOU WOULD BE AUTHORIZED TO
ALLOCATE, AT YOUR D ISCRETION, THE TACTICAL AIR ASSETS AVAILABLE TO
SUPPORT YOUR FORCES, SUBJECT TO M IFICATIONS THAT I MIGHT INVOKE
AS TME SE“UATﬂ@NAJEGEAWEb@ YOU WOULD BE RESPONSIBLE FOR THE
COORD INAT 10N OF SUPPORT ING FIRES IN YOUR AREA, IN KEEPING

PAGE 2 RUMSAY 02320 S E CR E T SPECAT

WITH CURRENTLY APPROVED DOCTRINE.

So €8> I AM KEENLY AWARE OF THE DEPENDENCE WHICH THE MARINE
CORPS PLACES ON ITS INTEGRAL FIXED WING AIR SUPPORT IN LIEU OF
GUNSHIPS, IN KEEPING W ITM THIS, I WOULD DESIRE THAT UNDER THE
PROPOSED PLAN, MARINE AIRCRAFT SUPPORT MARINE TROOPS TO THE
EXTENT REQUIRED, AS THE NORMAL RULE. THIS, OF COURSE, WOULD BE
SUBJECT TO ADJUSTMENTS D ICTATED BY THE TACTICAL SITUATION, |

& €Sy IF AT ARY TIME YOU FIND THAT THE AIR SUPPORT YOU WERE
RECE IV ING YAS MOT SATISFACTORY, YOU COULD ADVISA ME INMEDIATELY.
oM THE OTHER MAND, I WOULD EXPECT THAT MY DEPUTY FOR AIR WOULD
HAVE GENERAL D IRECTION OF ALL ROUTINE MATTERS RELATING TO THE

PROCEDURES FOR REQUESTING, FRAGGING AND CONTROLLING AIR SUPPORT.
YARM REGARDS»

A R RN RRRNNRNRNNNNNNNY

; j\\\\\\\\\\\\\\\\\\\\\\\\\\\\\.\\\\\\\\B\\&\B&\\\\\\\\\\\‘

P=4
- AR .
HI MAF 2100/2 (REV. 11-66) COPY 57' OF COPIES s E
AFC cs DC/S C G : G2 G-3 [N G5 COMPT. CHAP. CEO
cB coc DENT. 0. EMB, ENGR. FD, SERV, Ha. comnT, | inse. LEGAL MTO POSTAL PROTOCOL PMO
PSY. OPS. SPL. SERV. SUP. SURG.
/A

DECLASSIFIED




DECLASSIFIED

0 2134382 rzs sg
. FMCG:FAFPAC . Ay
¢ RuqmwAA/cG 111 na» .

SPECAT EXCLUSIVE FOR 'LTGEN CUSHMAI\ FRTM
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LTGEN KRLFLJL
FE6LIIT: J‘GﬁF"ZJMEB&IFEBGSKSJ (MCED)

- IN REFERE’\IGE :A: A D BELIEVE YOU HAVE MADE SONE TELLING
i POINT S, MOST.- IMPRESSIVE. 10 ME. IS 'PARAGRAPH IR, WHEREIN
- ITSPEAKS. OF THE INEVITABLE ADDIT IONAL APPROVING = !
_AUTHOR IT IE'S ‘AND- DEGRADED: RESPO&SIUENEQS UNDER™ &
CCTEHCAF DONENATED. SYSTEMo. OWR. EXPERIENCE .IN KOREA,

- UNDER. AN, IDENT ICAL SHUATIO'\Jg WAS GHASTLY. WE HAD.TO-
HAVE . OUR- REQUEST S IN FOR: ‘PRE-PLANNED- 241SSI0 S BY. NOON
T HE* PREGERTNG. DQ\’,, AND THEN DID .NOT -FIND OUT WHETHER .

~ OWR - REQUE'STS WERE 'TO BE- HOMORED UNTIL ABOUT 'MO@ ON'
ST HE SMOR NING :WE INTENDED TQ EMPLOY THEM,. PR

- B, EQUALLY IMPRESSIVE WAS" YOUR POINT IN.

‘SUBPAKAGR’Q‘

_ YOUR REQUE ST'S FOR 'AIR SUPPORT VOULD BE TAMPERED WITH
NS RARELY §SONCE A MONTH, WITH THE POINT THAT THE .

< CHANGE T HUUS.APPEAR S-DESIGNED T0 ACCOMNODATE THE
EXCEPT ION HATHER .THAN THE RULE.

3o THE THIRD EFFECTIVE- POINT ‘1S THE ONE ‘IN . dePhRAuRAPH
MAT. RELATES.TO MISSION'CONTROL BY THE AIR FORCE OF -

. OUR
DOES NOT. OBTAIN FOR' THE ARMY WITH ITS HUEY FIREPOVER

UNDtR THE. CO?WMNDER 'S CONTROL. '

4, THESE: THREE.POINTS, COUPLED - WITH ‘KOUR APPLAU‘SF OF
DIRECT IVE '95-4. It "PARAGRAPH2 ;- MAKE A .STRONG CASE. o '
+ HOWEVERj . 1.DO NOT FEEL THAT THE LATTER. PART OF B AR AGR APH
2 §HERETN-YOU'STATE YOUR WILLINGNESS TO TAKE OVER AIR .
' COMROL FOR. ALL OF ICTZ' IS EQUALLY BEMEFICIAL. OLR
STRENGTH L IES  IN FIGHTING".FOR THE PROCEDURES WHICH
PROTECT..THE AIR/GROUND TEAN AMD ITS AIR SUPPORT
RELAT TONSHIPS. ‘ANY TIME WE ATTEWPT TO IRY OUR" CASE IN
TERMS. OF:EXERCISING CONTROL ON GEOGRAPHIC OR . o
_REGIONAL: GROUND S, WE GET IN TROUBLE. ADDITIONALLY, ..
VJ:STY WILL PqY LITTLE:. ATTEN! ION 'IO REF&RENCES TO '

e "7 MARINE CORPS EYES ONLY:

lo I HAVE £00KED OVER YOUR ME'SSAGE T0 NESTY ‘AS-QUOTED . ¢ .

PH<ﬁB CONCERUING /ONMYER®S ASSERTION' THAL o

PAGE’ 2 RUHHFMA 3295 S E CRET SPECAT EXCLUSIVE FOR mcgo*’~“‘
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-.-';'~"°°DOCTRINE°° OR, WSTATUTE"’c I SUGGE*ST SOFT PEDALING : |

ST HESE: ﬂPPROACHESo oot .

: :;'50 WHEN YOU VJRESTLE FURTH'"R WZTH NONYER DN THIS ’
IH HAND,

“: . PROBLEM A ND: HAVE: T'HE. DR'AFT "D OCUME NT
0 TOUME:-ATONCE. S0: THAT 1:CAN GO 'TO WORK DN MY,

".'i,APPROA’CH T0-"SHARPo ~IN’ 'SEWDING II" 10 ME, PLEASE .
© INCLUDE. WY YSEFUL. BACKGROUND WHICH MIEGHT H;CLP WE

BURTE w CANPAIG Mo wmm REGARDSo T
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TP S E-GRE :r srcuom 1 or 2
SPEEAT: EXCLUSZUE FOR LTGEN CUSHMAN
" FROM. LIGEM iKRULAKe NARYNE CORPS EYES ova

Ao: CG TIL- MAF. 1991202

BL 06 11D WAFSASITHZ . - . . s
©CeslcoMuSACY 1S#23sT o LT
D¢ CG. FHFPAC. 1923952 /0 AN

1o HERE AR & FEW THOUGHTS ON REFERENCE A, TAMEE 1IN

o CONJUNCITON WITH MESIY'¢ LOI TO ABRAMS (REFEPENCE B)

g :nwn NOMYER® g LATEST rqu T0 THE WELL (REFERENCE s o
"2, FIRST:AWORD. ON THE LOL,;:JUST IN CASE YOU: FIND THAT

YOUR HAVE.TO LIVE MITHIT LONuER TPQRSAOJ APPEARS

o LIKELY° : :
e B PARQGRQ")‘ to. wESTY GI‘J"“S AB?AMS AS AN m'DwIDUA..,, .
-rUH. mc’r ICAL AUTHORJTY OVER CG& TIL omFo _‘“?Gr\,mcfamm
. HE DDES NOT -SAY THAT ABRAMS 1S PERFORMING THESE L UFIES .
-Hnins A M@cv STAEF OFFICER ALIIJG 1 WESTY®'S mAﬁED iF Hﬁ

|

1S5+ THERh 1S §6-REAL" BASIS FOR COMFUAINTw_IF HE' IS 50*
WE HEVh A NEW ECHELON OF COMMANDy WITH ALL THE

B PARAGRAPH 2, ~T'HIS IS AN UNSOLDILRLY QND

f:iORGANIZﬂ?IDNALLY TNOPERABLE SCMENE. MACU FORWARD-. IS,
CBY-DEFINITION; WESTY'S Ol STAFF. ME SAYS THAT.IT WILL -
. SERVE ‘ABRANS WHD, WE ‘ASSUHE, ‘IS STILL HIS DEPUTYe

HOWEUEﬁg ‘TF .ABRAMS-1S. NOT PRESENT ﬁlﬁTHF FORWARD -

- HEADRUARTERS, THEMN:WESTY $2YS THAT HIS SEAFF BL‘.CO'*’%p
- YOUR, ﬁﬁﬂ;%ULFNZDNEWHONOFOMY#iPﬁ!OF< '
5 MRFC S QOPERAT-JON==T HE ° !ORTHERN ICTZe THUS, MACY -
. FORWARD<=ESTABLISHED BY WESTY.AS 4 SUPERIOR Dh 1i1 fiAfe= -
AT TIME'S BECOMES: fi PARALLEL OR,; IF YOU WART, A GUBORDIN&TE

TO I MAF . WHENEVER ABRARS 1S: “NQT IN RESIDEWCE"

- WMMTEVER,THE MEEL THAT NEANS; §0, WHILE M PARAGRAPH
15 ABREMS: (PRESUMABLY SUPBORTED BY-THE STAFF) GIVES YOO .
ORDERS ON ALL -OF 111 MgF TnCILLAL NATTERS; THE STAFF IS~ - -

lquPPARElﬁLY DEGIGRLD 70, WO?& ON ONLY PART OF 111 HAF’S
. PROBLEM WHEN. YOou ARE THE BOSSs .
'3@ NOU; HOWEVER; FROM RE EREECE Ag=IT LOOKS LlKE THE¥
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' PAGE 3 vvwg sz7s T,0.P SECRET sazcnr EX CLUSKUE eEo - L

" . PGORLY.THODGNT ~OUT: PROVISIONAL FIELD ARMY ARD. THE -~ .~ . & ., -
SUB SE QUENT .RETREAT ‘ENTO THE. MACV FORWARD IDEA ARE .~ .~ .- - 777

‘. GOING.TO EVOLVE FURTHER INTO -A SPLIT-OF ICTZ INTO. TWO '~

- GEOGRAPHIC/TACT ICAL EWNTITIES, APPARENTLY WESTY®S " - .- " . ©.
FEEL INGTHAT. HE ..JUST HAD. 10 MAVE A CP OF 'HIS OWW, NEAR -~ .~ i .\

THE BATLEs. HAS,GONE BY THE BOARD. AND I WOULD THINK L

.1 HAT ‘LAY WOULD 500N BE: PRETTY cowFusgb AS TO-WHO -

HIS U, So- COUNTERPART REALLY ISo

4, LOOKING AHEQD 10 THE NEXT CYOLE, {IT. 1S POSSIBLE 3HAT

WESTY. W ILE -SEVER THE COMMAND LINE NOW 'CONTEMPLATED. '

.70 SUBORDENATE T HE ‘PROVISIONAL CORPS IO CG ILJ: MAF,. i

LEAVING (LIT MAR, #ITH 2 DIVISIONS (PLUS) o THE 1S MAW AN ; ° -

. FLG. THISWOULD NOT OM.Y BREAK UP THE MARINES,.BUI WOWD FUl wcsw m -

© " 'G00D ‘POSLARE, ‘IF THE, CURRENT ENEMY. OPERATIOWS CANEE - © .~ . -

' BROYGHT - UNDER:CONIROL, T0. PROSECUTE KIS LOMG= :

- - TREASURED 'YORK OPERATIONS OR WIS CORFS CONT INGENCY - .

* FORCE.OPERATIONS IN:LAOS. FROM OUR VIEWPOINT, OF

. COURSE, A "FAR BETTER DEAL WOILD BE T0. ‘€0 NCE MR ATE -

‘~'BOZH}MARINE vazsxoms 1N QUANG TRIa wzqm THE. ARMY

~

V

“

\775\7‘.?;\.\

'

<

&

-

v

4

\\\\\\\\\\

"PAGE 4 WNA sws T 6 F SE CRET SPECAT txcn,usm: mcr-.:o :
'FORCE S« PACKAGED FARTHER: SOUTHo BUT MEWEVER THE MARIHES .
ARE DTISTRIBUTED.IT IS.DIFFICULT TO IMAGINE THAT WESTY

N
N
N
N
N\
\
N\
N\
N\
"N
N\
\
AN
N\
N\
N
. WILL. 1ONG RENAIN SATISFIED. 1O PERMNIT &N ARMY CORPS'. &  « i
N
\
N
N\
AN
N
N\
\
N
N\
N\
N\
AN
\
AN
N
N
AN

»

USRI

s

' MEADQUARTERS, WHICH 1S 70 BE THREE 7IMES THE SIZE OF. L

. - MEADQUARIERS, 111 WAF, TO BE ‘DIRECTEC BY THE LATTERg SRR
- ANDI.COMSIDER IT PRUDENT 7O PRESUME THAT. NI5 HEXT Yrep -

WILL BE 10 REOPEN ‘HIS PROPOSAL FOR ESTABLISHING A PERMANENT | -
FIELD. -ARNY MEADQUARTERS FOR THE. CONTROL OF ILI-®AF © ' - . /" -

. AND:THE-PROVISIONAL CORPS, VIETNAM, 2 * ; A
55 THE: PROVISIONAL CORPS, VIETHAN STEP HAS ANOT KER ‘«'Fﬁac‘z’aamg~ e
OBVIOUS-T0:Y0U, I AW SURE.. 1T FRAYS.THE AIR/GROUWD Ny
TEAN B IND ING. BETWEEN 3D: MAR DIV AND. 1ST: MAY, BY

. INSINUAT-ING AN -INTERVENING GROUMD. MEADQUARTERS ' B

 BEIWEEN-3D .MAR DIV, I11-MAF.AND ST -ifW. XN ALL OF oua L

. DISCUSSIONS OF THE: SUBJECT WESTY HAS. MEVER BEEW ABLE . °
76, SEE. WHAT. THE: NIR/GROUND, TEAN REALLY 1S3=cMARINE AIR
A 1D-6ROURD | FORGE S, SERVING -TOGETHER UBDER MARINE . ..o

" OPERAT.IONAL CONMAWD.' ME FEELS. CINSPIRED, § AM SWRE; - . . -~

* BY.MOTYERY THAT' T-HE. AJR/GROUMD. TEAM ‘FORMULA CANEE - = . i~
SAT.ISFIED, IFUSHC AIRCRAFT, OFERATING UMDER 7IH AR . ..

¢

-
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FORCE “OPCON, ARE . FRAGGED. TO. SURPORT YSMC GROUND
FORCES, - 1N NUFIBERS DETERMINED BY 7iH AF, AND 1IN TERN

- HERE: YOU- HAVE.-NO - AUT HORIT ¥ OVER THE MARINE AIR UNITS,

"AND MO CAPABH.HY TO BiRECT OR APPORTTON THE. MARINE.

: ‘fl\iR EFFORTS ¢
5, UNDER TW.‘ CﬁNTEMPLATED PROUISEONAL GORPS, VIET hAM N

D&@Y&. : 80 MaRDIV: WILL STILL BE UNDER 111 MAF OPCON.
(QL,BEET ONCE- RENOVED) AND YOU Cal ST.ILL D.JRECT THE

LEVEL. AYD TYRUSTOF THE TACTICAL AIR EFFORT IN SUPPORT -
OF:THE MaRIWE GROUND -ACTION. PROBLEMS OF FIRE, SUPPORT
. COORD INAY ION, FIRE SUPPORT ALLOCATION AND AIR "SPACE .

1 COSMROL, WILL . MAKE -IT- MOST. DIFFEG@LED BUT. YoU GAN DO’
Il OR, AT LEAST, YOU CAN DO- IT, . IF REFERENCE C
DOE'S ;NDT-. PROD UCE. A :{aCV: DIRECTIVE WHECH szcru )

"', PRECLUBE'S YOUR DOING SDs -

. 6,4 FTH RESPECY. TO REFERERCE Co. 1T EMBODIES NO‘FHING

NEWS AT ALY YT, IS°A SHINED . UP RESIATEMEWNT-OF. THE SAWE

'_'»"Pa,sz‘: 6. WN 3575‘1 ‘o P s E C.R E T s?zcm* EXCLUSIVE mcv:o
MAXIMUN: PASSIBLE EXTENT THE PRESEWT. HODUS OPERANMDI3® =

ALL; DESIGNED-TO LEVER SHARP INTO COLLAPSING. IN

' ATTACKING WESE Y*S RESIATEMEN OF THE 7IH AIR FORCE CASE,
©LFEEL.FHAT_EVERYTHING' COSTATNED' Id REFEREWCE Do STILL '\ .
| ﬁPPL IE§s- WHEW SEARP RETURNS TO HIS HEADQUARTERS ‘IOMDRROU, ’

\HLL %’ARE THAT . POSIT ION-WITH HIM, EMPHASIZ INGS
Ao THAT WESLY ALREADY MAS A SINGLE MANAGER~=HIMSELFs.

- RNDIME, 'HAS, A’ me smw m)mumrz TO SERVE Wi I¥ ims
_ REGARD. . :

"B wa"s mwsﬂ DOELS NOT TODAY COORDINATE THE AIR.

EFF’(JRF TN SYUP”ORT OF THE ARNYs THAT HIS OWLY FUNCTION - :.
- IST0 BUMP. W MAT, ME . STATES ARE HIS SORT.IE CAPARILITIES - =

AGATNST- ARMY DIVISION REQUIREMENI S, AND. THEWN LET. THE - -

UL CRRMY- FIGHT.QUF THE ALLOCATION INTERNALLY3 THAT THMIS -
'DOES NOT’ PRY.SAGE-ANY BENEFIT FRON TURNLNG MARINE AR -

. OUER T0. MO"!ERQ R -
SRR THM DESPHE THE. CURRE[\TI HE!W‘{ CONCEM’RQTZON OF :
L Aiﬁ EFFORT NEAR. THE .DHZ., THERE HAS BEEN NO PROBLEM. OF -
, .=C$WROL OF: GOORDINATIONQ AND CONSEQUEINTLY O, NEED

PAGE_3_OF =_PAGES

. PITCH, TSSUED JUST A WONTH EARLIER, WEANING WARDER THAN ~ . 0
. EVER O GENERAL IZAT10HS RELATED TO TME CRISIS AMD O -
- swamv,.zzu 10NS (CONGER WL MATWT ALWIIG, °TO THE -
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LT oP SE cR £ FINAL srcxmwora,,:
 SPECAT EXCLUSIVE.- FOR LTSEN CUSHMAN . - n
. FROWN LTGEN KRVL A%o MARINE CORPS E‘KES om.v
: FOR MaJOR EHANGE, .
S5 Pé THATY GIVINGMOMYER OPERATEONAL GON‘TRDL OF B
YOUR ThC‘E‘IGfaL AIR- WILL RESWLT I8 NOT ONE BIT MORE - :
.. CODRD [ RAY 10N, BUT /1T -9 JILL CERTAIMLY RESWLT Id DEGRADED -
' “RESPONSE! FOR"CLOSE-RIR ‘SUPPORT ; DIRECT AIR SUPPORT AND~
&LI“OPI‘EQ ESCORT=~AT THE ™MOST..CRIT IGAL. HOUR OF THE -
. BATTLE. <1 WILL qzw You Womo OF HE OUTCOME. ~ - - '¢ -
70 sumnﬁxzwav N
ol A WEST YOS, Lm wzu mor wom\u umLEss mm DIREC"MVE a

&

“

\\\\\\\\\\\\

155008 CHANGED -0 ‘RESGINDED, YOU MAY MISH TO GO TO. HIM.-
- 'ANDEPOTNT OUT -ITS DEFECTS; REQUESTING THAT. ABRAMS® -+ « '~ =
© POSITION 4S:a. STAFF OFFICER, AND 0T 4 CONMANDER, BE = ..
. WADE CLEAR: -AND REGUEST ING" THAT TME INGONSISTEWCY OF - = ~ i .
CAUSTHG TIE: mcv STAFF. 0 SERVE CG BIL MAF, PART TI0E, BE~ -

1%

NN

%

o :

; PAGE 2 ¥yms 3177 r o P SECRET SPECﬁf EXCLUSEVE MCEO" .
ELINIVATEDs = . 3
B 41 15 QUITE WITHIN WESTY'S AUTHORILY TO CREATE THE
PROVISIONAL CORPS; VIETHAM, AND TO INCLUDE MARINES AMD
. SOEDIERS TN IT. THIS ACTION WILL COMPLICATE BUT WiLL.
. oL TDTALL? COWPRONISE YOUR AIR/GROUKD RELATIOWSHIPS 4.-;‘_3-<.

v

.)0 108G~ bu. oMLY S0 LONE - AS THE PROVISIO AL CORPS
1S UNDER, C6 IIT WAF. . ..

. o THE LATEST. 4R .FORCE EFFORT. (REFLR!:NCE C) RESPOE\IDS
- "m THE ‘TREATMENT I¥ REFEREWNCE D. THERE ARE 49 NEW o
'+ FACT:ORS,” JUST “ADDED REASON:FOR NOT CHANGING AN
--wrm'vs :SYSTEX  nND FOR:HOT - PROTRACTING REACTION
. CTTMES AT THE HOUR-OF CRISIS, = . o
%y . AS TOTHE Paovlszow. CORPS, vzmmm muxo HERF ARE e
yi.w THOUGHI.Se’

‘s FIRST xma ﬁnxmosr 'DEPLOYHEATS AND ounmmm%

' ';aﬂaawsmtws 'SHOWL.D BE- ..mxsrrr WHICH DO THE #MOSF
*.ro YIN THE: BATTLE:

¥y T)‘ES‘ ARE. IACT-'ICAL DECI‘”IONS AND SUBSIM@T IAL!Y
\J}T HIN WEST ¥*S PROVINCE. HOWEVER, &HERE MARINES ARE -
C‘IJNCE'RWr_D L MES }{NO#O ARONU CYPERIEN"E,,J'IH&T THE AIR/
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. GROUWD .TEAH FIGHTS: mos*r EFFECTIVELY WHEN IT. 1S A

.. CONMAND UNITY © -
o7 CanONTHIS Basmg ;wn npmccmnm THE NEED FOR & -
- .CORPS. T YPE:" ORGANIZATION IN NORTHERN .ICTZ, IT WILL BE
.. MQST.'PRODUCT.IVE , "IN :ACHIEVING IT, TOBRING THE ELEMENTS

COF LIT MAFR TOGETHER. AND, SINCE 11 1S PATENTLY INFEASIBLE |
~ N0W-T0 REDEPLOY 3D MAR DIV, I BELIEVE THAT CONSIDERATION -

. SHOULD BE.GIVENTO THE: NORTHWARD #iOVEMENT OF ¥ST MAR . -
DIV} T0 -4 POST URE aDJACENT 10 30 MAR DIV, THIS WOWLD T
- UMITESTHE MARINE GROUND ELEWENTS IN AR AREA WITH - - =~ -
. CWHICKINEY ARE FAMILIAR, WHERE THEY ALREADY HAVE AN ’
- ON-GOING. LOGIST.IC. svszzm AND WHERE THEY CaN om:m‘m
i OVER-THE BEACH FOR THE . NEXT SEVEN MOWIHS, IF NEEDED.
. -ggnarfgmimm.n T Rzaucas THE PROSPECTWE TACT xcm_ AR
. PROBLEMg .«
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FOLLOVING MESSAGE SEMT TO GEW WESTMORELAKD TODAYo

DELIVER DURING WORKING HOURS, . . |

QUOTE, | s

0 2014162 FEB 68 . e

FM CG 111 MAF - .

T0 RUMSAY/COMUSMACY e

INFO RUMSAL/CG SEVENTH AIR FORCE -

BT

SECRET SPECAT EXCLUSIVE FOR cEN HESTMQRELANDD INFO GEN
MOMYER, FROM LTGEN CUSHMAW o

REF (A) YOUR 191147Z FEB 68 :

\o 1N RESPONSE 10 REF (A), GENERAL NONYER AND I MET THiS DATE AT
111 MAF HQTRS, GENERAL MOMYER PRESENTED HIS PROPOSED I CORPS
ORGANIZATION FOR AIR REQUEST AMD CONTROL< AS. A RESULT OF THIS

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\Q
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PAGE TWO RUMMWAA 2156 S E C R E T MCEQ SPECAT EXCLUSIVE

BRIEFING, SEVERAL POINTS HAVE BEEN RAISED :IN MY MIWD S

Ao FIRST, THE PROPOSED ORGANIZATION FOR COMBAT IN THE I CORPS
TACTICAL ZONE. IN THE PRESENTATION OF GEWERAL MOMYER®°S, THERE WAS
A PROVISIONAL CORPS B NORTH AND AN I CORPS SOUTH, WITH PARALLEL
AIR REQUEST AND CONTROL ORGANIZATIONS. THERE WAS NO INDICATION AS
T0 WHETHER THERE WOULD BE A COMMON-SUPERIOR: TO PROVISIONAL CORPS B
NORTH, AND I CORPS SOUTH, OR WHETHER, AS YOU HAVE STATED TO ME,
1 WOULD FUNCTION AT THE FIELD ARHY COMMAMDER LEVEL AND THE.
PROVISIONAL CORPS WOULD BE UMNDER MY. OPCOWN. -I¥ CRDER TO DETERMINE
THE PROPER AIR REQUEST AND CONTROL .ARRANGEMENTS, IT IS NECESSARY
THAT THE EXACT ORGANIZATION FOR COMBAT BE ESTABLISHED . ’

B. UNDER THE PROPOSED ORGANIZATION,: THE: TACC AT SAIGON WOULD

FRAG ALL AIRCRAFT OPERATING IN VIETNAM, -UNDER EXISTING MARINE
CORPS DOCTRINE, THE SENIOR MARINE CORPS COMMANDER POSSESSES THE .
AUTHORITY TO FRAG ALL AIRCRAFT THAT: ARE JWIEGRAL TO THE MARINE CORPS
COMBAT ELEMENTS. IT IS MY DESIRE THAT ARNY SYSTEM ENSURE CONTINUANCE
OF THIS HIGHLY DESIRABLE PRACTICE OF FRAGGING MARINE CORPS AIRCRAFT.
UNDER THE PROPOSED SYSTEM, AT LEAST ‘TWC LEVELS OF APPROVING AUTHORITY
WOULD BE SUPERIMPOSED OVER MY PRESENT SYSTEM.. NATURALLY, RESPONSIVE-
MESS TO FRAGGING PRE PLQNNED MISSIONS WOULD .SUFFERe. DURING OUR
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PAGE THREE RUMHWAA 2156 S E C R E T CEOQ SPECAE CLUSIVE

DISCUSSION, IT WAS CONTENTED THAT -THE MARINE CORPS REQUESTS FOR AIR
SUPPORT WOULD RARELY BE CHANGED BY THE 7IH AFg IT WAS POSTULATED THAT
THIS WOULD OCCUR O THE ORDER QF ONCE A MONTH., ACCORDINGLY, TO INSIST
UPON A MORE COMPLICATED REQUEST SYSTEM FOR THE EXCEPTIOH, RATHER THAN
THE RULE, APPEARS 70 BE NEITHER NECESSARY NOR DESIRABLE.

Co UNDER ANY ARRANGEMENTS, IT 1S AXIOMATIC THAT THE GROUND

COMMAMDER BE THE DETERMINING INDIVIDUAL AS TO WHICH SUPPORTING ARMe

ARTILLERY, AIR, OR NAVAL GUWNFIRE, WILL .BE DELIVERED IN HIS AREA.

I, AS THE GROUND COMMANDER, MUST POSSESS THE ¥INAL CHOICE IN
DERMINING WHETHER 1 WANT TO SHUT OFF ARTILLERY, AIR, OR NAVAL
GUNFIRE AT AWY PARTICULAR MOMENT DURING THE .BATTILE.

Do THE MARELWE CORPS, BY STATUTE, PROVIDES FLEET MARIME FORCES

OF COMBINED ARHS, KOGEEHER WITK .SUPPORTING ALR COMPONENIS, OUR
DIVISIONS AMD AIR WINGS ARE ORGANIZED FOR .COMBAT INTO AIR/GROUND
TEAMS, AWD THE FIXED-WING SQUADROWNS ARE DESIGNED TO PROVIDE A CERTAIN
NUMBER OF SORTIES FOR EACH MARINE BATTALLON. TO FOLLOW THE SYSTEM
PROPOSED BY GENERAL MOMYER WOULDYy IN EFFECT, DILUTE THE NUMBER OF
SORTIES REQUIRED FOR THE SUPPORT OF EACH MARINE BATTALION. ON THE
OTHER HAND, THE INTEGRAL AIR SUPPORT OF THE Yo So ARMY IS UNTOUCHED.

U%DER THE PRQPOSALD HELICOPTERS AR§ a A5y Y; !v THE

HAS BEEN SENT

PAGE FOUR RUMMWA& 2156 S ECRE T‘MCEO SPEGAT EXCLUSIVE

- ARMY ORGAMNIZATION INCLUDES HUEY GUNSHIPS,. HUEYS ARMED WITH AaR ol ey
'HUEY COBRAS, AND IN THE WEAR FUTURE, THE ADVANCED AERJAL FIRE SUPPORT
SYSTEM. ACCORDIWMGLY, THE ARMY COMMANDER RETAINS THE CONSIDERABLE
FIRE POWER OVER WHICH HE HAS DIRECT CONTROL, AND WITH WHICH HE CAN
INFLUENCE THE TIDE OF BATTLE. UNDER THE 'PROPOSED SYSTEM, THESE
ASSETS WOULD BE UNTOUCHED, WHEREAS THE FIXED-WING OF IHE MARINE AIR/
GROUND TEAM THAT PERFORMS SIMILAR MISSIONS i1N SUPPORT OF MARINE
'GROUND FORCES WOULD BE PLACED UNDER THE MISSION CONTROL OF ANOTHER
SERVICE,

2o IN MY OPINION, THE PROCEDURES OUILINED IN YOUR DIRECTIVE 95-4
/PROVIDE YOU THE FLEXIBILITY NEEDED TO MARSHAL ALL AVAILABLE AIR
ASSETS IN MACY, IN THE EVENT OF A MAJOR, EMERGENCY OR DISASTER. IW
QUEST IONING GENERAL MOMYER, I WAS UNABLE TO.DETERMINE THAT THERE HAD
BEEN DISSATISFACTION ON THE PART OF. THE GROUND UNIT COMMANDERS WITH
RESPECT TO THE AIR SUPPORT BEING PROVIDED. I8 I CORPS. CONSEQUENTLY,
IT S MY OPINION THAT THERE IS MO COMPELLING REASON FOR CHANGING A
SYSTEM THAT 1S PRESENILY WORKING WELL. ALTHOUGH NOT ACTIVELY
ADVOCATING THE FOLLOWING PROPOSALy I BELIEVE~IT COULD VERY WELL
SATISFY YOUR DESIRE FOR HAVING A SINGLE INDIVIDUAL YCU COULD HOLD
RESPONSIBLE FOR THE MANAGEMENT OF THE AIR CFFORT IN I CORPS. AS YOUR
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- PRINCIPAL GROUND COMMANDER, I ALSO POSSESS CONSIDERABLE AIR ASSETS

3“7-“ ® o

AND IN MY OPIROLN, THE FINEST AIR CONTROL SYSTEM EXISTING IN THE
WORLD TODAY. IF YOU WISH, I COULD" ASSUME' THE RESPONSIBILITY FOR
CONTROL AND . COORDINATION OF THE EMTIRE AXR "EFFCRT IN THE I CORPS .
TACTICAL ZONE AND BE THE SINGLE IwDIVIDUAL. THAT YOU COULD HOLD
RESPONSIBLE FOR THE ENTIRE Uo S. MILITARY EFEORT IN THE I CORPS
TACTICAL ZOME., LM THIS REGARD, THE MANY NAVY. CARRIER SORTIES COULD
EASTLY BE ASSIMILATED AWD CONTROLLED BY MY AIR CONTROL SYSTEH, AS

" BOTH OUR SERVICES USE THE SAME SYSTEM THAT HAS BEEN PROVEWN SO

SUCCESSFUL IN PAST AMPHIBIOUS COMBAT OPERATIONS.

3, ALTHOUGH THE BRIEFING COMDUCTED BY. GENERAL MOMYER WAS WELL DONF,
SEVERAL POINTS OTHER THAM THOSE :OUTL INED. :ABOVE WERE RAISED BY ME

OR WY STAFF. AS & RESULT, I HAVE ASKED GENERAL HMOMYER TO PROVIDE

ME THE DRAFT PLAM THAT YOU INTEND SUBMITTING IO CINCPAC FOR APPROVAL,

"WHICH  HE PROMISED T0 DO, I CAN ASSURE YOU THAI UPON RECEIPT, IT WILL

"RECEIVE MY IMMEDIATE ATTENTION. '

| GP=4 N ;’”&
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SECRET SPECAF EXCLUSIUE FOR GEN wESTMORELAND, INFO GEN
MOMYER, FROM LTGEN CUSHMANW . 2
REF &A) YOUR 1911472 FEB 68 - S '
lo EN RESPONSE TO REF (A),- GENERAL ﬁQMYER.AND WET THIS DATE AT
II1 MAF H@TRSO GENER@L MOMYER PRESEMTED HES PROPOSED I CORPS
A FIRST, THE PROPOSED ORGANEZATEON FOR CGMBAT I8 THE I CORPS .
TACTICAL ZONE, IN THE PRESENTATION OF GENERAL MOMYER°S, THERE WAS
A PROVISIOWAL CORPS B NORTH AMD AN L -CORPS SOUTH, WITH PARALLEL
AIR REQUEST AND CONTROL ORGANIZATIONSs. THERE WAS NO INDEICATION AS .
TO WHETHER THERE WOULD BE A COMHON SUPERKGR TO PROVISIONAL CORPS B
MORTH, AND 1 CORPS SOUTH, OR WHETHER, ASYYOU. HAVE STATED TO ME,
I WOULD FURCTION AT THE FIELD ARMY CQMMANDER LEVEL AHD THE
PROVISIQNAL CORPS HOULD BE UNDER %? OPCON.. kN ORDER T0 DETERMINE

oo ,-.i

‘,"-‘

PAGE TWO RUMSAK 2355 S E C R E T QPECkﬁ ﬁXCLUSIVE ‘

THE PROPER AIR REQUEST AND CONTROL-ARRANGEMENTS, IT IS NE CESSARY
THAT THE EXACT ORGANIZATION FOR COMBAT-BE ESTABL ISHED.

B. UNDER THE PROPOSED ORGANIZATION, THE TACC AT SALGON WOULD
FRAG ALL AIRCRAFT OPERATING IN VIETNAM. UNDER: EXISTING MARINE .
CORPS DOCTRINE, THE SENMIOR MARIWE CORPS..COMMANDER POSSESSES THE
AUTHORITY TO FRAG ALL AIRCRAFT T-HAT. ARE INTEGRAL T0 THE MARIQNE CORPS
COMBAT ELEMENTS. IT IS MY DESIRE THAT ANY SYSTEM EMNSURE COWNT INUARWNCE
OF THIS HIGHLY DESIRABLE PRACTICE OF .FRAGGING MAR INE- CORPS AIRCRAFT.

UNDER THE PROPOSED SYSTEM, AT LEAST.TWO LEVELS OF APPROVING AUTHORITY

WOULD BE SUPERIMPOSED OVER MY PRESENT SYSTEM. MATURALLY, RESPONSIVE-
NESS TO FRAGGING PRE-PLANNED MISSIONS WOULD SUFFER. DURING OUR - -
' DISCUSSION, -IT WAS CONTENTED THAT THE MARIRE .CORPS REQUESTS FOR AIR-

SUPPORT WOULD RARELY BE CHAWGED BY THE 7TH. A3 IT WAS POSTULATED THAT
THIS WOULD OCCUR O THE ORDER OF.ONGE .A. MOWTH. ACCORDINGLY, TO INSIST

UPOM A MORE. COMPL ICATED. REQUEST -SYSTEM FOR THE EXCEPTION, RATHER THAN
THE RULE, APPEARS 10 BE MEXTHER NECESSARY. ‘NOR DESIRABLE. :

Co UNDER ANY ARRANGEMENTS, 1T IS AXIOMATEC THAT THE GROUWD
COMMANDER BE THE DETERMINING. INDIVIDUAL &S TO WHICH SUPPORTING ARM-
ART ILLERY, AIR, OR MAVAL GUNFIRE, WILL BE DELIVERED IN HIS AREA.

i1, AS THE GROUND COMMANDER MUSI POSSESS THE FiNaL CHOICE IN
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:;; DETERMINING WHETHER I WANT TO SHUT OFF:ARTILLERY, AIR, OR WNAVAL

GUNFIRE AT ANY PARTICULAR MOMEWT DURING FHE BATTLE.
D. THE MARIME CORPS, BY STATUTE, PROVIDES FLEET MARINE FORCES.

OF COMBINED ARMS, TOGETHER WITH SUPPORTI#G AIR. COMPOMNENES. OUR .
DIVISIONS AMD- AIR WINGS ARE ORGAMIZED. FOR .COMBAT INTO AIR/GROUND
4’/ TEANS, AND THE FIXED-WING SQUADRONS ARE DESIGNED YO PROVIDE A GERTAIN
‘,/ BUMBER. OF SORT IES FOR -EACH MARIWE: BATT.ALION: TO FOLLOW THE svsrzﬁ ~

/ PROPOSED BY GENERAL -MOMYER WOULD, IN.EFFECT, DILUTE THE WUMBER OF -
% SORTIES REQUIRED FOR THE. SUPPORT, OF. EACH MARLNE BATTALIOR, ON THE -
’,/ ‘OTHER HAND, THE INTEGRAL AIR SUPPORY OF THE U. S, ARMY I UNTOUCHED.
/,/ URDER THE PROPOSAL, HELICOPTERS ARE -NOT -AFFECTED. AS YOU KNOW, THE -
4’/ ARMY ORGANIZATION INCLUDES HUEY GUNSHIPS, MUEYS ARMED WITH AcRofo .
HUEY COBRAS, AND IN THE WEAR FUTURE, THE ADVANCED AERIAL FIRE SUPPORT
SYSTEM. ACCORDINGLY, THE ARMY COMMAWDER REIAINS THE CONSIDERABLE
FIRE POYER OVER WHICH HE HAS DIRECT .CONYROL; -AND WITH WHICH HE can’
INFLUENCE TME TIDE OF BATTLE. UMDER THE PROPOSED SYSTEM, THESE
ASSETS WOULD BE UNTOUCHED, WHEREAS THE REXED-WING OF THE MARINE AIR/
GROUSD TEAM THAT PERFORMS SIMILAR.MISSLONS IH SUPPORT OF MARIWE
GROUHD FORCES WOULD BE PLACED UMDER THE.}ISSION CONTROL OF ANCTHER-

SERVICE. e __ -
ClLUSIVE

N é::?;n:"
PAGE FQUR RUWSQK 2!55 SECR E f SPECAT EX@LHSIVE
2. I# ¥Y OPINION, THE PROCEDURES.OUTLINED IN :YOUR DIREGCTIVE 95°@
PROVIDBE YOQU THE FLEXIBILETY NEEDED T0 MARSHAL ALL AVAILABLE AIR
ASSETS 1IN MACV, 1IN THE EVEYT OF & M&JOR EMERGERCY OR DISASTERe IN
QUEST JORNI NG GENERAL MOMYER, I WAS URABLE-TO DETERMINE THAT THERE MAD
BEEN DISSATISFACTION ON THE PART }OF THE GROUMD UNIT COMMANDERS WITH
RESPECT TO THE AIR SUPPORT. BEENG,PROUKDED I8 .1 CORPS. CONSEQUERWNTLY,
IT IS MY OPINION THAT THERE 1S N0 COMPELL.ING REASON FOR CHANGING A
SYSTEM THAT IS PRESENTLY WORKING NELLo ALTHOUGH ¥0T ACTIVELY
ADVOCATING THE FOLLOYWING PROPOSAL; L BELKEVE 1T COULD VERY WELL
SATISFY YOUR DESIRE FOR HAVING A aLNGLE EEDEUIDUQL YOU COULD HOLD
RESPONSIBLE-FOR- THE MANAGEMENT Oﬂ THE AIR! EFFORT I® I. CORPS. AS YOUR
PRINCIPAL GROUMD COMMAMDER, I &LEU POS&ESS ‘CONSIDERABLE AIR ASSEIS,
ABD IN MY OPINOIN, THE FINEST AIP. CONTROL SYSIEM EXISTING IN THE -
WORLD TODAY., IF YOU WISH; I COULD;ASSUME THE RESPONSIBILITY FOR
CONTROL AND COORDIMATION OF THE EPTIRE AIR™ EFFORT IN THE I ‘CORPS
¢ TACTICAL ZONE AND BE THE SINGLE IIDIVEDUAL THAT YOU COULD HOLD
RESPONSIBLE FOR THE ENTIRE U, S. NILITARY EFFORT M THE 1 CORPS
TACTICAL ZONE., IW THIS REGARD, TH. MARY- ‘HAMY .CARRIER SORTIES COuLb
EASILY BE ASSIMILATED ARD CONTROL.ED. BY WY -AIR CONMTROL SYSTEM, AS
BOTH OUR GERUECES Usk THE SQME S STEM TﬂAT KAS BEEN PROVER SO
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PAGE FIVE RUMSAK 2155 S E C R E T-SPECAT. ixcilysive |
SUGCESSFUL IN PAST AMPHIBIOUS COMBAT OPERATIONS.

3. ALTHOUGH THE BRIEFING COMDUCTED BY GENERAL MOMYER UAS WELL DONE,
SEVERAL POINTS OTHER THAW THOSE OUTLIWED ABOVE WERE RAISED BY ME
OR MY STAFF. AS A RESULT, I HAVE ASKED .GEWERAL MOMYER TO PROVIDE .

. ME THE DRAFT PLAN THAT YOU INTERD, SUBMITFING. TO CINCPAC FOR APPROVAL,
' YHICH HE PROMISED TG DO. I CAN ASSURE 'fou ‘nm UPON RECEIPT, IT WILL
RECEIVE MY IMMEDIATE ATTERTION. - o |
4; WARM REGARDS. R

GP=4 S
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SUBJECT: SINGLE MANAGEMENT OF FIGHTER BOMBER AND RECONNAISSANCE ASSETS
THE INTENSITY OF THE wAR, CONTEMPLATED NEW COMMAND ARRANGEMENTS
IN T CORPS NORTH, THE DEPLOYMEWNT OF TwO ARMY DIVISIONS TO THAT
AREA, AND THE NECESSITY OF BRINGING TO BEAR THE MAXIMUM FIRE
POWER ON THE ENENMY IN SUPPORT OF BOTH ARMY AND MARINE TROOPS
MECESSITATES A NEW AND OBJECTIVE L0OOYX AT THE CONTROL OF TaCTICAL
AIR. THE PROBLEM IS FURTHER COMPLICATED BY THE IMCREASE IN B-52
STRIKES IN I CORPS NORTH IN ADDITION TO THE LARGE NUMBER OF alIR
FORCE AND NAVY STRIKES, AND THE COMPLICATED TRAFFIC CONTROL RESULTING
FROM THE HEAVY TRANSPORT ACTIVITY IN THE AREA. NEEDLESS TO Say, I HavEe
GIVEN LONG AXND DETAILED THOUGHT TO THIS COMPLEX PROBLEM AND
HAVE CONCLUDED THAT SITUATION DICTATES THE CREATION OF
A SINGLE MANAGEMZNT ARRANGEMENT., IN ESSENCE, IT IS ESSENTIAL THAT I
LOOK TO OKE MAN TO COORDINATE THIS AIR EFFORT AND BRING THIS FIRE
POWER TO BEAR ON THE ENEMY IN THE MOST EFFECTIVE wyaY IN LINE wITH MY
DAY-TO-DAY GUIDANCE,
I HAVE A FOUR- STAR AIR FORCE GENERAL, MOMYER, AS DEpPUTY
COMMANDER FOR AIR WHO ALSO COMMANDS THE 7TH AIR FORCE,
OBVIOUSLY, HE IS THE MaAN FOR ME TO HOLD RESPONSIBLE FOR SINGLE
MANAGEMENT OF THIS EFFORT. ACCORDINGLY, I HAVE DIREZCTED THAT
GEN MOMYER DEVELOP A PLAN THAT WILL GIVE HI? CONTROL OF THE AIR
ASSETS, LESS HELICOPTERS AMD TRANSPORT AIRCRAFT, AND AT THE SAME
TIVE PROVIDE FOR MARINE AIRCRAFT TO CONTINUE DIRECT SyUVPORT TO THEIR
DEPLOYED GROUND FORCES, I HAVE INSTRUCTED HIM TO GET TOGETHER
URGENTLY WITH III MAF AND DEVELOP SUCH AN ARRANGEMENT IN THE
INTERESTS OF OUR WAR EFFORT AND TO PROVIDE THE MAXIMyM SyPPORT
POSSIBLE TO MARINE GROUND ELEMENTS., FURTHERMORE, I HAVE /'
INSTRUCTER HIM TO DEVELOP AN ARRANGEMENT THAT WwILL PRESERVE THE /
MRINE CONTROL SYSTEM AND MAINTAIN TO THE MAXIMUM EXTENT THE
PRESENT MODUS OPERAMNDI,
IT IS IMPORTANT THAT THESE ARRANGEMENTS BE MADE SOQONEST SO
THAT THEY WILL BE FULLY OPERATIONAL WHEN THE BATTLE IN I CORPS NORTH
REACHES ITS MAXIMUM INTENSITY. UNDER THE FORGOING GUIDAMNCE, ‘
GENERAL MOMYER WILL PROCEED IMMEDIATELY TO DEVELOP a DIRECTIVE
FORMY CONSIDERATION, THIS I WILL SUBMIT SOONEST WITH THE HOPE
THAT IT WILL BE FAVORABLY CONSIDERED.

SSO NOTE: DELIVER DURING DUTY HOURS
PRECEDENCE FOR TRANSMISSION ONLY
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' SUBJECT: SINGLE MANAGEMENT OF FIGHTER BOMBER AMND RECONNAISSANCE ASSETS -
- THE INTENSITY OF THE WaAR, CONTEMPLATED NEw COMMAND ARRANGEMENTS L

=

 IN I CORPS NORTH, THME DEPLOYMENT OF TyO ARMY DIVISIONS TG THaT )
sREA, AND THE NECESSITY OF BRINGING TO BEAR THE MAXINMUM FIRE ;

POWER ON THE ENEMY IN SUPPORT OF ROTH ARMY AND MARINE TROOPS
NECESSITATES A NSW AND OBJECTIVE LOOK AT THE CONTROL OF TACTICAL
aIR. THE PROBLEM IS FURTHER COMPLICATED BY THE INCREASE IN B-52
STRIKES 1M I CORPS NORTH IN ADDITION TO THE LARGE NUMBER OF AIR
FORCE AND NAVY STRIKES, aND THE COMPLICATED TRAFFIC CONTROL RESULTING
FROM THE HEAVY TRANSPORT ACTIVITY IN THE AREA, MEEDLESS TO SaY, I HaVE
GIVEN LONG AND DETAILED THOUGHT TO THIS COMPLEX PROBLEN AMND
HAVE CONCLUDED THAT SITUATION DICTATES THE CREATION OF
A SINGLE MANAGEMENT ARRANGEMENT. IN ESSENCE, IT IS ESSENTIAL THaT I
LOOK TO ONE MAN TO COORDINATE THIS AIR EFFORT AND BRING THIS FIRE
POWER TO RBEAR ON THE ENEMY IN THE MOST EFFECTIVE waY IN LINE yITH MY
DAY TO-DAY GUIDAWCE,

1 HAVE o FOUR- STAR AIR FORCE GEWERAL, MOMYER, AS DEPUTY
COMMAKDER FOR AIR WHO ALSO COMMANDS THE 7TH AIR FORCE.
CBVIOUSLY, HE IS THE MAN FOR ME TO HOLD RESPONSIBLE FOR SINGLE
MAMAGEMENT OF THIS EFFORT, ACCORDINGLY, I HAVE DIRECTED THAT

Eﬁ GEN MOMYER DEVELOP A PLAN THAT WILL GIVE HIM CONTROL OF THE AIR

- ASSETS, LESS HELICOPTERS AMD TRANSPORT AIRCRAFT, AND AT THE SAME
TINME PROVIDL FOR MARINE AIRCRAFT TO CONTINUE DIRECT SyVPORT TO THEIR -
DEPLOYED GROUND FORCES. I HAVE INSTRUCTED HIM TO cET TOGETHER E
URGENTLY WITH III MaAF AND DEVELOP SuCH Al ARRANGEMENT IN THE I
INTERESTS OF OUR WAR EFFORT AND TO PROVIDE THE MAXIMUM SyPPORT -
4 (POSSIBLE TO MARINE GROUND ELEMENTS, FURTHERMORE, I HAVE .
ZIINQTRUC £B HIM TOQ DEVELGP alN ARRANGEMENT THAT wILL PRESERVE THE :
 MARINE COWIRCL SYSTEM AND MAINTAIN TO THE MAXIWMUM EXTENT THE
- PRESENT MODUS OPERANDI,
IT IS5 IMPORTANT THAT THESE ARRANGEMENTS BE MADE SQONEST SO
THAT THEY WILL BE FULLY OPERATIONAL WHEN THE BATTLE IN I CORPS NORTH
REACHES ITS MAXIMUM INTENSITY. UNDER THE FORGOING GUIDAMCE,
GENERAL MOMYER WILL PROCEED IMMEDIATELY TO DEVELOP A DIRECTIVE
FORMY CONSIDERATION, THIS I WILL SyBMIT SOONEST wiTH THE HOPE
THAT IT WILYL BE FAVORABLY CONSIDERED.
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PRECEDENCE FOR TRANSMISSION ONLY )
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I RECEIVED THE FOLLOWING MESSAGE FROM GEN WESTMORELAND THIS MORNING.

QUOTE: 1. IN VIEW OF THE INCREASED DEPLOYMENT OF ARMY FORCES INTOQ

. I CORPS, IMPE N ING BATTLES AND THE NEED FOR HAVING NMORE OPERATIOHAL

“PLEXIBILITY OF THE AIR EFFORT AVAILABLE TO ME, I AHM CONTEMPLATING

RLACING OPERATIONAL CONTROL OF THE I MARINE AIR WING UNDER MY DEPUTY
FOR AIR. HELICOPTERS wOULD RENAIN UNDER YOUR OPERATIONAL CONTROL,. I

~ HAVE ASKED MOMYER TO DISCUSS THIS wITH YOU AND ANDERSON TOMORROW. IN

VIEW OF THE ENEMY BUILD-uP, IT 1S5 IMPERATIVE THAT I BE IN THE BEST

FEASIBLE POSTURE TC MEET THE THREAT. I BELIEVE CENTRALIZING CONTROL

OF THE AIR RESOIRCES WILL PROMOTE THIS REQUIREMENT. I AM PROPOSING

THIS OPERAT IO Al CONTROL ARRANGEMENT AS TEMPORARY MEASURE 10 MEET

THE CURRENT SITUATION. YOUR VEIWS wILL BE MOST APPRECIATED, UNQUOTE,

GP-3
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fo WESTY HAS CURRENTLY STATED THAT Of OR ﬁB@UT 1 AR CH

HE INTEQDS T FORM A PROVISIONAL CORPS OF IST AIRCAV,
191ST AIRBORNE AND 3D MARINE DEVISIONS. ROSSON WOULD
COMMAND THE CORPS AMD REPORT 7O ME, I, ‘AS X1l MAF, WOULD
COMMAND PROYISIONAL CORPS, LST MARDIV, AMERICAL DIV, 18T
MAY ANMD FLC. WESTY MAY ASK CRAPPY FQR MAJBEN USHC AS
ROSSON DEPUT Y.

2o 1 COMCURRED YITH PROVISO 3D MARDIY GQULD STILL RECEIVE
CLOSE AIR SUPPORYT FROM 1ST MAYW. WESTY AGREED . HOWEVER,
THERE IS MUCH AMD CONTINUING TROUBLE OVER THE WHOLE QUESTION
OF AIR CONTROL. MOMYER ATTACKS US AT EVERY OPPORTURITY.
3. WOULD LIKE YOUR VIEWS ON MY TAKKNG ﬁARL HOFFHMAN AS

G=5 UNDJR NEW SET UP.

WARM REJARDS. GP-~4
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: QF THE. INGREASED. DEPLOYMENT OF ARWY FORCES .
SNTTEES AND THE HEED FOR WVINE MORE OF
Fﬂ‘@ﬂ'ﬂ& FE!*QS&EI?¥~0¥ THE AIR EFFORT AVAILABLE 10 ME, ] AM
CBNZENPLATING PEACTNG OPERAT IONAL CONIROL OF THE T MARINE
AER-WING: GWOTR MY DEPWEY PORNAIR. HELICOPTERS wOULD REMAIN
URGER. YOUR OPERATIONAL CONTROL.. I HAVE ASKED MOMYER 1O DIScUSS
THIS WITH YOU AND ANDERSON TOMORROW. IN VIEW OF THE EFNEMY
BUILD- P, IT IS IMPERATIVE THAT I BE IN THE BEST FEASIBLE POSTURE
TO MEET THE THREAT, I BEL IEVE CENTRAL IZING CONTROL OF THE AIR
RESQURCES WILL PROMOTE THIS REQAIREMENT, AM PROPOSING TH S
OPERAT IONAL CONTROL ARRANGEMENT AS TEMPORARY MEASURE TO
MEET THE CURRENT SITUATION YOUR VIEWS WILL BE MOST AP~
PRECIATED, :
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