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TOPSE @ R E F SP@G&? EX@LUgle FOR LGER KRULAK Fﬁ@m
LBEY CUSHHAN. . MARINE CORPS EYES. OMLYs: SECEI@& 10F 2"

SUBSs ABDITROMAL: MACY REQBIREMENTS ¢UD .

8o -COMUSMAGCY 5335572 ﬁEg@@ @TS» @B&@% @WAMNEL FR@M wzsfv
TO UKEELERY . -

lo & HAVE RE@E%@LY RE@EEME@ a @@PY:@? REF @1ﬁaom 111 M&F
LY OFF T0 MACY. I 1S QUOTED ﬁ@R%I%F@s PR

GUOTE  SUBJEET ¢ .ADD ITRONAL MACU-REQUERENMENTS - @u»

REF3 COWUSHAGY 92753 DT6 . 250649Z .JAN 68 (S). ﬁN@TﬁL)

1o ¢TSY RECEWT EVEHTS POLNT UP IKE WEED FOR US 70 TAKE

A BEW LOOK AT THT 40D IT 10MAL RESOURCES .REQUIRED I8 THE . -
CONENG YEAR ‘EF WE ARE TO ACHIEVE OUR ,MATIONAL PURPOSE 1M
' SOUT K VIET #8H.- 1M ORDERTO PROVIDE. JHE BASIC E@E@RMAT&OH
MECESSARY ‘18 THE-EVENE. THAT & SUPRLENE ¥T 4R v-00D, BUDBET
REQUEST SHOULD BE SUBRITIED IV THE NEAR FUTURE, MY STAFF.
HAS E%BAR%EQ @m A RE@ME&EM@N?S s-unw I DEPaﬁ EMPM@SE@Z@M@

o

. ‘ﬂﬁﬁ_ﬁrrg,\s SEMT

PAGE ?U@ RUHS&K @@gz T 0 P:SE C R IESE S?@@Aa EXGLUSEV& M@E@ L
PROBLEN AREAS THAT BAVE BEEN IDENTIFLED: 18-OUR @uaﬂgmf -
525,660 FORCE. STRUCTURE:s RESULTS YILL BE FORUARDED AT .

" EARLY DATE. -IT. 1S BASED' OX THE & SMMP?&@N YH&E 585 @@@ '

 FORCE STRUCTURE CEFLIWG WILL BE émwo
8. TS EHE F@LL@&EN@ ARE 6E BAL ﬁﬁEA%-TH&T th& BE
ADDRESSED § - Tl

I ﬁ@@ELER@TE%@ THE HODERNZA&E@M R R wmass FuLS Hﬁs

YUMBER ONE :FRIORFTYo. RYNAP- ASSUMPTION ﬁ A GREATER SH@RE

OF THE BURDEY OF DEPEATING TRE ENEMY NU§T13£ ACCELERATED -

BY RAPIDLY.UPERAD L¥G THEIR. HEAPOWRY AND FORCE STRUCIURE.-

ALTHOUGH CRITECAL EQUIPMEWNT. SUCH-AS 136 RIFLES, W79 .
 GRENADE' LAUNGHERS, TELEPHONES, R&DI@SQ ﬁRﬁ@R - CARS @van@@»
-HND HATER 16L HANDLING ECUIPMENT ‘ARE PROGRAMMED AND BEXIBG: ¢

REGEIVED; THERE ARE OTHER: ITEMS AS .VET: UNPROGRAWMEDG EXOMPLES

ARE. ADDIT IONAL 168 MACKHINE GUNS, Fg9. 1Y MORTARS AMD THE . . |

XE NOR SERRCHLIBHT . ANYEFFORT. TO ACGELERATE -THE MODER=. . -

RIZATLON OF THE-RVNAF WOULD REGUIRE MORE RAPID AVAILABILITY .

OF EQUIPMENT. SOME; OF THE MOST cazﬁzcam ‘ITEMS OF EQUIPMENT. - . -

THAT ARE 11 SHORT SUPPLY ORE? H-3% HELICOPTERS, M16 RIFLES; . -

79 BRENADE LAUNCHERS,. 129 gnmm HORTARS - %@@ HACHINE GUNS,. - -
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PAGE THREE RUMSAK 35022 T 0 P-§ £ C FF'E TSPECAT ERCLUSIVE mURY - . -
M113 ARMORED PERSOVVEL CARRIERS, ARMORED, CARS (V-168),.1/4. S

TO® TRUBKS; 2 1/2 TON TRUGKS;. AND: ARTELLERY TUBES. - '
Bo- DEPLOYHEWT - 0F .THE ROY LIGHT IUFANERY DAVISION - .

(OR 1TS US, BOUIVALENT) AT AN EARLY -DATEs THIS S NEXT™ Z%

TMPORTANCE: AFTER THE - RUBAL. M@DER%EZQTK@@ ACCELERAT 1O -

IT YOULD ‘RROVIDE A VIABLE. @DMBN@yF@R@E I MORTHERM 11 CﬁZo -

- A¥D WITH ADSQUATE ARTILLERY o, ENGENEER AND COfiBAT SERVICE = .
SUPPORT , - €OULD REPLACE UYS FORCES J N BINA ‘DINH -AND @UAN@ NGAE

PROVEN@ESo A7 US DIVISION 'COULD THEN -BE FMOUED. HORTH TO-

'RE 1NFORCE OUR. FORCES MNORTH OF DA MANG. . °

. Co EARLY. DEPLOYMERT OF PROGRAM .5, FORCESs. FORGES @HECH

WERE DEFERRED LN PREVIOUS SUBMISSLONS SMOULD: BE AUTHORIZED, . -
THREE TACTICAL FIGRTER . SQUADRONS  (OUE USAE AMD TWO USMC) WERE
DEFERRED FROH DEPLOYME T 'TO REMALH. I8 READY STATUS AT CURRENT .

LOCAT TONS,” THESE . SHOULD ' BE : RELEASED: FOR DEPLOYMENT TO SOUTH -
VIET ¥aM, - 17 . 1S PREFERABLE 70 JNCREASE;FACILITY SPACE PRIOR.
TO DEPLOYHENT OF THESE SQUADRONS.-BUT THE SITDATION HERE = -
DICTATES  EARLY. OEPL OYME WY ... THE FL@A@N!Q AJRCRAFT MAINTEN--
ANCE FACILITY -(FAMFY £8 STILL REQUIRED TG ROUND OUT- THE
1M°C@UN?RY ARNY AERCRATA W&ENTEM&N@E CAPQB&LETYO THIS

PAGE FOUR RUWS@K 5'22 T D P s & CRET SRECAT EKCLUSKVE M@EOj

FAGILITY YAS ‘APPROVED - L¥:. PROGRAN 5 BUT: SUBSEQUENTLY DELETED

BY DOD DISAPPROVAL OF THE-ASSOCIATED PROGRAM CHANGE RZQUESQo' -

Do "N ‘ADDITIONAL AIRFIELDS THE ABOVE IBCRASE I,

AVIATION UDITS UUDOUBTEDLY WILL CREATE A WEED FOR AF

ADDIT EONAL AIRFIELD . THE MACY :STAFE RECENTLY, CONDUCTED @
STUDY "IN DEPTH, TNCL UDING" ALTERN@FIWES O BUILDING AN-

_ ADDITLGRAL JET GAPABLE AIRFIELD W THE WUE-PHU BAT AR£®°~'J*

HOYEVER , COST ($55.8 MILLION) &ND TIME. (26 WONTHS - .
AFTER APPROVAL) MILITATED.AGAINST 1TS -CONSTRUCTION. fN .
VIEY OF THE. CONSIDERALBE DAMAGE BEING INFLICIED. ON AIRCRAET
AT OVER=CROWDED AIRFIELDS, THIS WILL BE CONSIDERED. .. .
E.. RESTORAT 10N .0F zﬁgwé ELIATRATED BY:JKE 525,000 FORCE.

SERUG?URE GEKLKN@o;.sA

""7UC1) THERE REWAINS A REGUIRENEMS FOR' AU ADDITIONAL. US.
XNFARTRY DIVISION, PARTICULARLY ¥ OPERATIONS. 1 LAOS ARE
BUTHOR IZED, THES DIVISION SHOULD. BE DEPLOYED.T0 SOUTH
VIETHAM WLT" L OCT-6F" 1IN ORDER TO RERMIT ,IM-COUNTRY
TRAINING: 70 BE CONPLETED. PRIOR TO THE iBITIATION OF SUCH
OPERATEOWS I THE GOOD WEATHER PEREOD, THE DIVISION SHOULD .
HAVE @QMPLE?E TO&E AND. ADDITIONAL WEDIUM AND. GENERAL SUPPORT
ART XLLERY ,; ADDYEIONAL EUSTNEER 4D RVIATLON SUPPORT. AMD
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PAGE FEUE ﬁUﬂS&K 5@22 1 @ B S E ¢ R E T SPECAT EXQLUSEVE MGED;;'
WECESSAR Y- COMBAT ' SERVICE SUPPORT FORCESS: -
{23 THE- @XUELX@MEZA?K@W CONCEPRT - &L?H@UGH S@&N@

FRON STANDPOIT -OF THE SAYINES 18 MILITARY MANPOWER SP&CESO

HAS PROVEN UWSATISFACTORY DURI NG THE MAST ‘TENW . MONTMS. ..., v

IMPORTANT LOGISTICS TASKS ARE NOT BEING PERFORMED BEC&USE e

THE CIVILIAN WERKFORCE 1S NOT AVARLABLE.-.UE WILL RE=- -

EXAMINE THIS PROGRAM. -ABOUYT. 12,600 -SPACES ARE. KNUOLVEDQ

- (3)>.BT LEAST. AN ADDITIOMAL ERGTNEER CONSTRUCTION .

BROUP OF FOUR -BATTAL IONS WILL ‘BE REQUIRED. 10 SATISFY SR

EXISTINE AWD.ESTIMATED REQUIREMENTS, ENEWY:INTERDICTION : . .

OF LOC®S"AMD :THE IUCREASED TENMPO OF ¥S/FY DPERATIONS o

RE@UERES IHCREASED . STOCKS OF- TACTIGCAL BRIDBING, - ;

.- ADD IT I0NAL- PANEL -AND . FLOATE NG BRIDBING WILL BE RE@UIREDu

SHEPPK%G FOR -THLS BRID@GING SHOULP -BE EXPEDITED TO IHSURE . .

PROMPT ARR VAL .18 SOUTH VIET NAM.*EMGINEER .ASSETS ARE ,'ff

URGENTLY RERUIRED TO ALLEVIATE THE SUFEERING .CAUSED BY - AR

REGENT. ENENY ATTACKS I SALEOB AND -CTHER POPULATION: GENYERSeu"

HOUSING MUST . BE PROVIDED FOR THE REFUGEES. AKD LOC°S REP&KRE@ -

TO PREVERT YIDESPREAD DISCONTENT I# SECURE AREAS. = - . g
: Fo M@RE HELEC@FTER UNI?Ss ?HE EUEN@S oF THE PAST TWO j. .

P@@E SEX RU%SA& 5@22 T 0 P 5 E @ R E i SPEG&E E%GLUSEVE MGE@'
WEEKS REAFFIR®.THE YITAL .SIGUIFICANGE OF HELICOPTER
UNITS TO0 OUR SUGCCESS 1M. CONBAT.: I FESLS THAT WE MUST
LOOK H0Y. AT THE ACTION REQUIRED TO ENSMRE Ul=1 AND CHe47
PRODUCT 10W: I BY- 69- .THE TRAINING PROGRAM FOR BOTH US AND
VHAF AVIATORS DURIWG THIS SANE PERIOD. HUST -BE RE°EXMMINED
AND THE TRAINING BASE POSSIBLY EXPANDED.. ALSO I AM
ANKXIOUS TO ACQVIRE. THE ADDETE@N&H TACTICAL FLLXEBELITY
THAT ANOTHER AIRMOBILE DIVISION. QQULD PROVIDE' US,. THE .
HEL ICOPTER AND :PERSONNEL . REQUIREMENTS ,TO SUPPORT - THE L
CONVERSION OF FHE 16 1ST . AIRBORHE - DEUEgﬁQﬂ WITHOUT & . . -~
REDUCT 10N N0 HATTER NOY -MODEST, IN THE-HELICOPTER SUPPORT - h
FOR OTHER US;:FUNAF AND ARYMN F@RGES I8 -0F;. SINGULAR KMPORTANGEO.,' '
I WOULD ‘L IKE VERY \BUCH TO:SEE OME AIR CAV SEDN PER ARMY e
DIVISION WITH:THE EXCERPTION T0 THE AIR CAV DIVISICN.
ANY ADDITIONAL- US/PYMAF MANEUVER FORCES THAT MIGHI o
BE -I{STRODUCED.. WiLL "ALSO RE@UXRE H@LECOPTER Llﬁf SMPPORK
_>FOR MAX MUK EFFECTIVENESS,- * :

8o TACTICAL:- AIRLIFT ¢ ADDITIVE FOR@&S UELL GENERAEE ..:"
PDDITIONAL AIRLIFT REQUIREMENTS. EVEWIS .OF PAST. EUO WEEKS,
%%CT&TE TH@T T@ PR@EDE ﬂﬂ%lﬁun REFPQNSIV&NESS AN L
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T 0P SE C R E T SPEGAE EXCLUSEUE F@R LEEN KRULAK FRQM
LBEN CUSHMAN. MARINE. CORPS EYES OM.Y. FIHAL. -SECTI0H OF 2
AIRLIFT WIHG AUD FIVE Col3B. SQUADRONS SHOULD EE BASED AT. -
CAH RABH. BAYo - THIS.WING WOULD HAVE FULLAMAINTENANGE - . - .
CAPABILITY AWD- IBVOLVE “APPRONIMATELY 4586 T0 5866 PERSON&ELo

CONTINUAT IO .0F- PRESEMT- PERIPHERAL NEIFOD OF .AIRLEFT - SUP?ORF L

FROM OUTSIDE SEA WOULD ‘#L.SO CONTI WUE, - .
Ho TACTICAL AXR SUPPORT s’ USING. PROVEN .FRCTOR OF PEUE

SORTIES PERHMANEUVER: BATTALION PER -DAY, ADDITIVE - US AlD ROK .,“

DIVISION W ILL, . RE@UZRE SUPF@R? cr;ﬁzwz MORE Fs4- facnzcﬁv--"»
FIGHTER SQUADRONSs . .

To EXPAD ING THE MRFs THﬁ QDDEEEGNAL SHEPS AND GRAF@
REQUESTED -IN. REFERENCE MESSAGE ‘ON ADDED REAUIREMENTS m@R
THE WOBJILE RIVEREZMNE :FORCE ARE URGENTLY REGUIRED., v
SEGNIFICANT INCREASES 1¥ THE STREMGTH S4D. FREGUENCY OF
Emng ATE&@HS ﬁm 1@ C@RPS Hava ADDED TD ?HE u&egwcv oF -

' 5

PAGE TUOARUWSQK 5@5@ T 0 F S E ¢ ﬁ E T SREC@L EXCLUSTIVE . %GEQ "”

INCREASTNG THE TEMPO OF RIVERINE OPERATFONS IN THAT AREA-
Jo R ABD Dg THERE -ARE GERTAIP RED. ITEMS WHICH HAVE #OT .
BEEN FULLY TESTED' BUT. WHICH SHOW SUFRIGIENT PROMESE AND: ARE
INEXPENSIVE ENOUGH-T0. WARRANT AN INITIAL. LIMITED ’
PRODUGT ION. PRIOR .T0 COMPLET 10N OF ,TESTING, OF - F%P?ECMLQR -
VALUE TO THIS. COMMAWD YOULD BE EME EARLY AVAILABILITY OF
DEVICES T0 LOCATE THE EVUEWY- SUCHAAS AIRBORKE PERSONNEL '

DETECOTRS.; LOYW ‘LIGNT LEVEL TELEVWSIQND.A VARIETY OF PER SOMNEL

. INTRUCLON DETECE JON DEYECES ‘AKD - TUNNEL,DEEECFEO%/DFSaRUCTIQN'
DEVICES, - IN -ADDITION, I ANTICIPATE TAKING ANOTHER LOOK AT THE- . ..
POTERT IAL UTILIZATION OF A ‘COFRAM T.YPE WARHEAD IN THE NEK5°.

HERGULES, ‘HONEST ‘JOHN OR A, SUITABLE SUBSTITUTE 70 PROUXDE'A
RAPID ALL-WEATHER RESPONSE. AG&E%ST KQRGWTS DEVELOPED BY

MUSCEL "SHOAL S SEWSORSs -
3o-CUY A DETAILED TREATMENE OF'HY SUPFLEWENTAL REQUXREMEN&

" WILL BE FORYWARDED -BY FROWT: CHANMEL AS SOON #4S PRACT ICABLE. UNQUOTEQ

3. I INTEND TO FORM .A SPECIAL PLANNEHG GROUP :T0_CONSIDER

ALL FACETS OF THIS SUBJo A FORMAL CONGEPT HAS NOT VET BEENHXSSUED E

- BY COMUSMACY BUT IS EXPECTED MOMENE ARILY.
4o QT %N ADVABCE HEETENG ATTENDFD BY L. M@F L# DFFICER
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Bo- REQUIRENMENT'S..UST BE. HARD CORE A¥D - HAVE FO@LPRO@F ; N

. JUSTIFICATIOB, MOT A SHOPPING LIST OF mm«: TO HAVE.. - \
SPACES AMD/OR .EQUIPHEND. - -

"B, IDENTIFICATION OF REQUIRENEWTS rsoa PERSONNEL/EQUEP AN
WILL BE. BASED OB THE QUIDELINES T0-BE SPELLED OUT 10 \
CONCEPT WHE® LSSUEDo, '~ - '

Co TXME PHASING 1S : mgcs’gsamo BY @ummsg BASED O mm N
TIME FOR_GONSIRUCTIOW AD omm FACTORS "FOR F@RCES/E@MP : \
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TOPSECRET SPECAT EYES ONLY

FROM LT GEN CUSHMAN TO GEN WESTMORELAND, INFO GEN MOMYER

A. COMUSMACV MAC 02862 DIG 1313597 FEB68

le REF A REQUESTED RECOMMENDED LOCATIONS AND PHASE IN FOR APPROXIMATELY
173 MARINE AIR WING AND 2/3 MARINE AIR WING AS A CONTINGENCY.

2. FOR ONE-THIRD WING.

A, ADDITIONAL UNITS REQUIRED AS FOLLOWS:

1 MARINE WING HEADQUARTERS GROUP (-) QUANG TRI

HEADQUARTERS, MAW. (=)
HEARQUARTERS AND HEADQUARTERS 5@ (=)
MARINE WING FACILITIES SQ (-)
MARINE WING COMMUNICATIONS SQ@ (=)
MARINE AIR SUPPORT SQ
TOTAL PERSONNEL MWHG 699 MARINE AND 3DNAVY
1| MARINE WING SUPPORT GROUP (-) QUANG TRI
HEADQUARTERS AND MAINTENANCE SQ (=)
WING EQUIPMENT REPAIR SQ. (=)
TOTAL PERSONNEL MWSG 657 MARINE AND 21 NAVY
1 MARINE AIRCRAFT GROUP (FIGHTER/ATTACK) CHU LAI
HEADQUARTERS AND MAINTENANCE SQ
MARINE AIR BASE SQ
5 MARINE ATTACK/FIGHTER ATTACK 5Qs
TOTAL PERSONNEL MAG (VF/VA) 1805 MARINE AND 39 NAVY
1 MARINE AIRCRAFT GROUP (HELICOPTER) (-) QUANG TRI
HEADQUARTERS AND MAINTENANCE Sq (=)
MARINE AIR BASE SQ (=)
MEDIUM HELICOPTER SQS
MARINE OBSERVATION QS
TOTAL PERSONNEL MAG (H) 1531 MARINE AND 25 NAVY.
ADDITIONAL SQS REQUIRED AT PRESENT TIME. 1 ADDITIONAL FOR 1/3 WING.
o ADDITIONAL FACILITIES REQUIRED
(1) CHU LAI EAST: CONSTRUCTION OF COVERED AIRCRAFT MAINTENANCE
FACILITIES AND CANTONMENT AREA.
(2) QUANG TRI: ADDITIONAL 40,000 SQ YDS MATTING, COVERED
MAINTENANCE AREAS, WING HEADQUARTERS BUILDING COMPLEX AND
ENLARGED CANTONMENT AREA.
C., TIME PHASING
(1) THE HEADQUARTERS GROUP AND SUPPORT GROUP FACILITIES COULD BE
PROVIDED WITNIN 3 MONTHS OF GO-AHEAD ASSUMING COMSTRUCTION PRIORITY,
THE CRITICAL FACTOR DETERMINING READY DATE FOR THE HELICOPTER GROUP
IS MATTED RAMP AREA AND AN ADDITIONAL HANGAR., THE RAMP AREA COULD
BE FINISHED IN 45 DAYS FROM.GO-AHEAD PROVIDING OPERATING SPACE AND
PERMITTING OCCUPANCY BY THE GROUP AS EARLY AS 45 DAYS AFTER CONSTRUCT-
I0ON STARTS.
(2) THE FIXED=-WITN GROUP AT CHU LAI COULD BE DEPLOYED AS SOON AS
MAINTENANCE FACILITIES AND REVETMENTS COULD BE PROVIDED. ESTIMATED
TIME FROM GO-AHEAD IS 2 MONTHS.

[ve o} £ N

"y
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(3)" WHILE NOT ESSENTIAL, IT IS RECOMMENDED THAT NEITHER THE
HELICOPTER NOR FIXED-WING GROUP BE COMMITTED UNTIL THE COMMAND,
CONTROL AND SUPPORT FACILITIES PROVIDED BY THE HEADQUARTERS AND
SUPPORT GROUPS ARE OPERATIONAL. EITHER OR BOTH MAGS COULD BE
ASSIGNED TO FIRST MAW. BEFORE ESTABLISHMENT OF THE ADDITIONAL’
- HEADQUARTERS. J
5« FOR TWO-THIRD WING.
Ae IN ADDITION TO THE REQUIREMENTS FOR 1/3 WING:
1 MARINE AIRCRAFT GROUP (FIGHTER/ATTACK) - SATS NORTHERN ICTX
HEADQUARTERS aAND MAINTENANCE SQ
MARINE AIR BASE Sa
3 MARINE ATTACK/FIGHTER ATTACK Se@S = _ . . . - .--
TOTAL PERSONNEL MAG (VF/VA) 1825 MARINE AND 39 NAVY
FOR MARINE AIRCRAFT GROUP (H)
ADDITIONAL HEADQUARTERS AND MAINTENANCE SQ PERSONNEL
ADDITONAL AIR BASE SQ PERSONNEL
! MEDIUM HELICOPTER S@
1 LIGHT HELICOPTER S@
TOTAL ADDITIONAL PERSONNEL TO REINFORCE MAG (H) 689 MARINE
AND 8 NAVY
B. ADDITIONAL FACILITIES REQUIRED
(1) THUA THIEN PROVINCE: COMPLETE SATS SITE
(2) QUANG TRI A/F: EXPANDED CANTONMENT AREA
(3) PHU BAI A/Ft 45,0800 SQ YDS OF ADDITIONAL MATTING AND ADDITIONAL
CANTONMENT AREA FOR LIGHT AND MEDIUM HELICOPTER SQUADREONS
C. TIME PHASING
(1) PROVIDING SUFFICIENT PRIORITY WERE ESTABLISHED THE ESSENTIAL
SATS COMPONENTS COULD BE OPERATIONAL WITHIN 90 DAYS. DEPLOYMENT
OF THE GROUP COULD BE ACCOMPLISHED AT THIS TIME.
(2) THE ADDITIONAL RAMP SPACE, COVERED MAINTENANCE AREA AND
CANTONMENT FACILITIES TO SUPPORT THE TwO0 HELICOPTER SQUADRONS
COULD BE COMPLETED WITHIN 188 DAYS FROM GO-AHEAD.
4, PRIORITIES FOR MOVEMENT OR DEPLOYMENT OF ELEMENTS OF THE NEW WING
TO RVN ARE:
A. MARINE WING HEADQUARTERS GROUP - QUANG TRI
B. MARINE WING SUPPORT GROUP - QUANG TRI
C. MARINE HELICOPTER GROUP - QUANG TRI/PHU BAI
D. MARINE AIRCRAFT GROUP VF/FA - CHU LAI EAST
E. MARINE AIRCRAFT GROUP VF/VA - SATS
GP-4
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FROW LTGEN CUSHMAN MARINE GORPS EYES OMLY .

}o THE FOLLOYING QUOTED FOR YOUR, INFORMAT ION: QUOTE

0 2442567 FEB &8 e o

PR CG ITI WAF L '
TO RUNSAY/CONUSHACY » L e
égﬁ@ RUMSAL/CRD SEVENTH AIR FORCE. - - . ,
TOPSEGRET SPECAT EXCLUSIVE FOR GEN YESTMORELAMD,

INFO GEN MOWYER, PROM LTIGEN CUSHMAN * ..

DELJVER DURING WAKING HOURS OMLYo 3

CONTROL OF AXRCRAFT IN ECFZ . - ° - . |

REF o ©8 I3] MAF 2014162 FEB 68 - = = . o
lo ¥ HAVE TALKED UITH GENERAL MOMYER AWD WAVE BEEN BREIFED BY MIS
STAFF COWCERNING THE PROPOSED TRAMSEER OF OPERATIONAL CONTROL OF

3

»

-

- .

PAGE TWO RUMHWAA 2585 T O P S E C R E.¥ SPECAT EXCQLUSIVE FOR HMCEO
FIRST MAYW STRIKE AKD RECONNATSSANCE RESOURCES TO THE SEVENTH AIR
FORCE. GENERAL MOMYER HAS PROVIDED ME WITH A COPY OF HIS PLAN AND
THE MACY DIRECTIVE WHICH HE IS RECOMMEVYDING FOR YOUR SIGNATURE. WY
POSITION 1IN THIS MATIER HAS BEEM PREVICUHSLY EXPRESSED TO YOU BOTH
PERSOWALLY AWD BY HESSAGE (SEE REF fo)s MV -OPINION HAS NOT CHANGED.
AS THE COMMANDING GEMNERAL 151 MAF, SEWZOR. ADVISOR 1 CORPS, AND YOUR
INMEDIATE SUBORD XNATE RESPOWSIBLE FOR THE SUCCESSFUL PROSECUTION OF
THE FUMAF CAMPAIGR IN ICIZ, I CARNOT CONCUR.

2. 1 AW CONCERNED THAT PERHAPS THE MOST CRITICAL POINT IN TRHE
VIETNAM COMBLICT 1T IS PROPOSEB THMAT I1X MAF ORGANIZAT IOMAL AIR
STRIKE RESOVRCES BE UITHDRAWN FROM: MY: OPERAT]ONAL CONIROL.

THE BARINE AZR/GROVID TEAHN IS ORGANIZED, TRAKNED, AND EQUIPPED ¥O
FIGHT RS AN ENTITY. 7O RENMOVE THIS ESSENTIAL SUPPORT ING ARM FROM
THE TEAM a0 PLACE 1T UMDER THE CONTRGL -OF AMOTHER COMMAMNDER CAW
ONLY DEGRADE THE CONBAT EFFECTIVENESS £F THE AIR/GROUUND TEAM.

1 THIOK THAT YOU WILL AGREE THAY THE TEAM°S PERFORMANCE 1 ICIZ

70 DATE LEAVES ¥0 DOUBT AS T0 ITS EFFECTIVEMESS. I CANMNOT CONCUR

I8 317TS FRAGMENTAT LOWN. ' v Loy » ,

3, I DO (0T BELIEVE SINGLE MANAGEMENT OF ALL TACTICAL AIR RESOURCES
1S REQUIRED. THMERE IS MO KD ICATION OF DERICIENCIES IN THE AIR '
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/// -
/’/ uszv&l§§; HCEO
,//’ SUPPORY PROVIDED UMDER THE EXISTLNG SYSIEW AND THERE XS N0 EVIDENCE
/// TO DEQONSTRATE THAT THE PROPOSED SYSTER vou&n INPROVE THE ALR
SUPPORT CAPABRLIT Yo
//’ 4o THE FIRST WARINE AIRCRAFT YING I8 A ?@sx @Re&@KZQD AVIATLON
/// COMAND, SPECIFICALLY SERUCTURED TO -SUPRORT. TACTICAL OPERATIONS IV
I6TZ AS YELL A8 THE TUO MARIKE DIVISTONS <IH# THE FORCE. THE MARINE
//’ TOCTICAL AIR CONTROL SYSTEN IS ORIENTED :8EOGRAPHICALLY T0 WEET THE
/// THREAT 31 THE NORTY 20D TO BE RESPOBSIVE- £0 EHE IMHED JATE WEEDS 0F
ANY FUWNAB'S OPERATING IB I1682. - v
//’ S, HARINE DASCS ARE TACTICAL FUHETIONING @1@-@@&?&@& ABGENCIES YITH
/// A REAL TIWE READ-OUT OF BOTH TWE -AIR AND GROUND COMBAT SITUAT IO
THEY COORDINATE AND INTEGRATE FINED WING AIR -SUPPORT WITH TACT ICAL
/// YELICOPTER LIFT AMD THE FIRE OF GUNSHIPS, THEY ARE IMMED IaTELY
/// RESPORSIVE TO THE NEEDS OF THE WARINE- OF OTHER GROUND COMMAMDER
4D CAY DIVERT OR SCRAMELE AS NECESSARY TO NEET HIS REQUIREMENTS.
ALL DASE°S ARE TIED TOGETHER AT THE NING TADC WMERE MY
TACTECAL AIR COMMANDER CONSTANFLY HONITORS, ADJUSTS, AND DIRECIS
HIS TOTAL RESDURCES 7O BEST SATISFY THE. SUPP@RT REQUIREMENTS OF

THE MARIUE ELE%E%? OF THE FORCE. ;
6o GEN FOWNVER°S PLAN DOES NOT I WTEGRATE TMES COMPLEIE CONTROL PACKAGE

MARn&ZCORPS EYES ONLY
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T8O KIS TACTICAL AIR COWFROL SYSTEN. INSTEAD HE TAKES OWLY THE AN
FIXED UING STRINE AKD RECONNAZSSANCE RESOURCES, AMD THE FACILITIES

FOR THEIR COUTROL. THE RESULT YOULD BE AB AYWIYARD AMD CUHBERSOME -:E

\

N\

A
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N
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SYSTEM YITH RARINE DASC°S RESPONSEIBLE 70 GE® MOMYER IN SAIGOR FOR

THE EWPLOYMERT OF STRIKE AIRCRAFT WHILE AT THE SAME TIME RESPOND TNG

TO GEN ANDERSON It DAMANG FOR THE EMPL@%%ENT OF HELICOPTERS AXD

TRAUSPORT/UT 3L ITY AIRCRAFT o
7o FURTHER, WIS PLAD PLAGCES THE AlR STRIKE FUNCTION OF EACH MARINE

DASC UHDER TWO ECHELONS OF 74F/YNAF PSUPER™ DASC®S AND THE ENTIRE.
CONCLOWERAT 10N UNDER A MASTIER. TACC IN SAIGON AMD IR TIMES OF
URGENCYy, A C~0136 COMMAND CENTER GIRCLING OVERHEAD., AS 1 POINTED

/// OUT LB REF &, THWIS SUPERIMPOSINGOF ADDITIONAL LAYERS OF COUTROLL I¥6
/// AGENCEES, AS WELL AS THE ADDED LEVELS OF APPROVING AUTHORITY FOR

/// PRE-PLANMED MISSIONS, CAN OML.Y RESULT IN LESS RESPONSIVE AXR

SUPPORT T0 MARINE ELENEWTS OF #Y. GROUND FORGCES.

/// 8o AMOTHER POINT OF REAL CONCERN IS THE COST OF THE PRQPQSED

/// ARRANBGEMENT TO ME IN THE FORM OF AVAITION PERSOMMEL. X HUST CONTINUE
/// TO BAK MY AIR COVFROL SYSTEM AMD-1Y¥ ADDITION PROVIDE AVIATORS AWD

OTHER STAFF PERSONKEL 70 MACY TASE, 7%H AF. TACC, I DASC, DASC
BR@U@O E?Cop FOR ﬁRQ@@Kk@p LIAZSEH AND. GOOR@EN&?E@N DUT IES, AS
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PAGE FIVE RUNKUAA 2383 T O P S E C R E- T SPECAT EXCLUSIVE FOR HCEO
CRITEGAL AS NMARIWE CORPS PILOYS AND AVIATION SPEGRALESKS ARE, I°H
SURE X G&ﬂﬁ@? AFFORD THIS ADDITIONAL DRARY on MY RESOURCES.

9. AS I°YE PREVIOUSLY STAIED, GEYERAL MONYER®S PROPOSAL DILUTES

THE GONBAT POVER OF THE HARENE MER/GROUVI®D TEAM, 1T RENOVES FROW

I8 $AF DIREEY CONTROL MARIVE FIGHTERZATTACK AUD REGCOVNATSSANCE
RESOURCES., THESE. UNEITS ARE IWIEGRAL 7O THE MARIVE QIR/GROUID

TEAR ALD PROVIDE THE SAME TYPES OF FIRE SUPPORT TO MARINE GROUMD
TROOPS THAT ARE FURBISHED TO ARMY GROUNWD TROOPS BY ITHE RUEY, HUEY
COBRA, CHEVEWHE AMD MOMAWK. 1°W CERTALM THAT MARINE CLOSE AIR
SUPPORT SHOULD REMAZN UMDER THE PRESENT CONMAMD AND COMTROL
ORIGANIZAT OB, JUST AS THE ARMY HELO AND RECON SUPPORT REMAILNS
UNDER ITS VERY SATISFACTORY COMMAND AND CONTROL STRUCTURE.

16 EN SUMBARY, % BELIXEVE THE PROPOSAL. INTRODUCES AN ADDED DELAY IN.
RESPORSIVENESS, & CHANGE 10 ORGARIZATION, AWD A LOSS OF COMBAT POWER
UITHEN THE MARINE AIR/GROUND TEAW THAT 18 FRAUGHT WITH DANGER AT A
CREITICAL TIME. THE CURRENT AIR CONTROL ARRANGEMENT IS EFFECTIVE,
FLEXIBLE, A¥D HAS DEMONSTRATED RESPONSTVENESS. WAVC DIRECTIVE 95-4
PR@VEDES THE EMERGENCY OPTIONS THAT YOU MUST HAVE WHILE PRESERYING

- THE TACTLCAL EN?EGREEY OF THE VARIOUS .FORCE .PACKAGES THAT COMPRISE

THE -FURAF EB RVB. 1°M SURE & REWEE@ QF. PAST- SDRTEE RATES OF THE

 MARIE CORPS EYES ONLY

PAGE SI¥ RUWMY AR 2583 T 0P SECRET SPECAY EXCLUSIVE FOR ¥CEO
FIRST MAYW, AS WELL AS THE NUMBER OF SORYIES PER BATTALION DAY, WILL
MORE THAN JUSTIFY THE MERITS OF OUR SYSTEM. FURTHERMORE, WHILE
GPERAT I1BG UNDER YOUR DIRECTIVE, IIL MAF RAS CONSKSTENTLV 1DE KT JFIED
A SIGIFICANT NUMBER OF SORYTEES TO THE 7TH AIR FORCE AS OUR SHARE
TOWARD. THE GOMMON GOAL OF ALL MACY FORCES. ¥OU HAVE WY ASSURANCE

OF CONT IWUANCE OF THIS SAWE DEGREE -OF SUPPORT. - '
1. THE FIRST WMARZNE AIRCRAPT WING IS :aN INTEGRAL PART OF THE HARINE
AIR/GROUND TEAW WITHEIN 118 WAF., ITS TOTAL RESOURCES, FIGHTER, ATTACK
AND RECONNAISSANCE AIRCRAFT, AND CONTROL ABENCIES, ARE PART AND ‘
PARGEL OF THIS TEAM. THE YING AWD XL MAF XN I7TS ENTIRETY WILL

CONT RERUE TO PROVIDE YOU A MOST EFFECTIVE AND SPIRITED FIGHTIWG FORCE
AND WILL S?@ﬁ@ m@ EFFORY ﬁ@ RESP@ND T0 YOUR BUIDANCE, EXPERIENCE,
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- IUFO GEH WOWMYER, FROM LIGEW @MSW@@

DEL IVER DURING @M&EE@B HOUR S @&L%
COBIRCL OF AIRCRAFT IN 16TZ o
T8 LA e T

° A1 W R@L %@EW%% ﬁ\ﬁ@t; %@E BEEM BREIFED BY RIS -
STAPF CONCERNING THE PROPOSED TRANSFER-DF OPERATIONAL COMIROL OF
FIRST Ay STRIKE Al RE@@%@NMS@&H@& RE% URCES 70 THE SEVENTH AIR

" FORCE. GEWERAL ROWYER HAS PROVIDED ME'W® ?M # COPY OF WIS FLAW AND

PHE -MACY. DIREGTIVE YHICH ME i8 %E@@WE 'LHEAFOR YOUR SIGNATURES HY .

" POSITION 1IN THIS HATTER HAS &EEP&{F’RE}&@U@A’ SXPRESSED- TO YOU BOEN
PERSOMALLY AKD BY WESSAGE. (SEE REF.Ac)o. HY: HPINION HAS NOT CHAMBED

'AS THE COMMALD IN@ GENERAL XII Haf; 5@%@& ADVISOR I CORPS, AiD YOUR

 IHHEDIATE SUBORD]IBATE RESPONSIBLE. Mﬁ THE. SUCCESSFUL PROSECUTIO0B OF

THE FUlAF CARPALGH 393 E@Tf@o X @Mﬁ?&@ﬁ’w@@%@@&a -

PAGE THWO RUMSAK 2582 'E‘ ¢ P S g R E %’ SP&QM EA&BSWE F@R -

20 I A CONCERUED TUAT PERHAPS THE MOST. GRUTICAL POINT 10 THE
VIET BAM CONFLICT 1T 1S PROPOSED FUAT Eﬁi HAF ORGANIZAT 10HAL AR
STRIKE RESOURGES BE WITHDRAUN FROW WY, ﬂP@ME@M&L CONTRGL,

THE MARINE AIR/GROUID TEAH 1S QRGM&KZF ~IRALNED o AXD EQUIPPED TG
FXGHE AS AN ENTLITY. TO RENOVE THIS ESS 710L . SUPPORTENG ARW PROW
THE TEAW AMD PLACE IT UNDER THE CONTREL: QF.-AUOTHER COMHAKDER CAN

. ONLY DEGRADE THE COMBAT EFFE@I‘EV,ENES@ @F,.Q}sg%mwemum TEAR

T THINK THAT YOU WILL AGREE THATTHE .TEQW® FORMANGE I8 ICTZ

- 70 DATE LEAVES W6 DOUBE AS TO IT&. EFFE@?IU.E&&SSO it CAE’N@? €O BCUR

¥ ITS FRAGMENTATION.

$o I DO NOT BELIEVE SINGLE ﬁm%@@@'@@;ﬂ @ﬁ.qﬁkt E&\@?E@ﬁé‘, AIR E%ES@UR@ES'

"1S REQUIRED. THERE §S 0 E@@E@Ml@%n@? DEFICIE VGIES IU TUE AR
SUPPORT PROVIDED UIDER THE EXISTING BYSTEN AD THERE LS N0 EVIDEMCE
TO DEHOMSTRATE THAT THE PROPOSED. S??S ﬁf@. MJE.@ IMPROVE THE AIR
SUPPORT CAPABILRTV. oo '

4o THE FERST -MARIDE AIRCRAFT WEQ)@ 35 & ‘MSK @RG@MZ&D AYLAT ION
COMMAND, SPECIFICALLY STRUCTURED: 7G::3UPPORT, TACTICAL OPERAT IONS. IH
RCTZ AS WELL AS THE TYO WARINE DEYISIONS IN.THE FORCE. THE MARINE
TACTICAL AIR GONTROL SYSTEW 18 ORIEMNTED. BEOBRAPHICALLY TO MEET THE
THREA‘E 8 THE MORTH. ﬁi?@ i?@ BE RESP@E&@%W& T%"O THE EM@EBK@TE NEEDS OF
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ANY. BUNAF®S OPERATING I ICTZe - - | AR
5. WARSHE DASC’S ARE TACT]CAL FURGCTIONINE AIR CONTROL AGENCIES WITH

& REGL T IME READ-OUT OF BOTH THE-AIR AUD':GROUSD CONBAT SETUATION.
THEY COORDINATE AND IUTEGRATE FIXED WEEHG: IR SUPPORT WITH TACTICAL
MELLCOPTER. LAET AWD TUE FIRE OF BURSHBHS.,THEY ARE IRMED EATELY
RESPONSIVE TO THE (EEDS OF THE MARINESF. OTMER GROUND COMMAIDER

AND CAB DIVERT OR SCRANWBLE AS WECESSARY.S0 MEET HES REQUIREHENTS.

alL DASC'S ARE TIED TOGETHER AT THE UG TADG WHERE HY

TACTICAL AIR CORNANDER CONSTAMILYMORITORS, #DJUSTS, AUD DIRECTS

HiS §0TAL RESOURCES ?@ﬁ@gsgms&%@gxsﬁ? THE SUPPORT REQUIREMEWES OF
THE WARINE ELEWENT OF THE PORCEo. . ..., @ - AR
6o GEN HOMYER®S PLAN DOES HOT INPEGRATEZ IFLS COMPLETE COUTROL PACKAGE
1HT0 HIS TACTACAL A3 COMTROL SYSTEMcIMSTERD WE TAKES OWLY THE
FIXED WING SIRIUE- ABD RECONNAISSANCE RESCUURCES, AND THE PACILITIES
FOR THEIR CONTROL. THE RESULT WOULD. .HT 28 AUKWARD AWD CURBERSOME -
SYSTEN WITH WARANE DASC'S RESPONSIBLE <10 GEN WOWYER LM SAIGON FOR
THE EWPLOYMEST OF STRINE AIRCRAFIT UMILE. AT THE SAWE TIME RESPOMDING
TO GEB AWDEQSON 10 BANAUG FOR THME ERPLOYRENT OF HELICOPTERS AMD

TR&NSP@R?IW g&og@v Azﬁm@ﬁo Ve Em e PRI e
7. FURTHER, HIS PLAY PLACES THE &K@xﬁfﬁdﬁg FUNCTION OF EACH WMARINE

7 MASTBEEN SENT

PAGE .FOUR RUMSAK 2582 T O P S E € R B\ SPECAT EXCLUSIVE GOR

' DASC UNDER TYO ZCHELONS OF JAF/VHAR “BUPER® DASCS ABD THE ENTIRE

CONGLOMWERAT 10U UIDER A MASTER TAGG LU SAIGON AN I TINES OF -
URGENCY, & C-130 GOMMAND CEWTER SJRCLING GUERNEAD. AS I POINTED |
OUT IN REF A, THIS SUPERZHPOSING-BF ADDITIONAL LAYERS OF COUTROLLING
AGEWCIES, AS WELL AS THE ADDED LEVELS OF APPROVING AUTMORITY FOR -

 PRE-PLABNED WISSIONS, CAN OM.Y RESULT Itk LESS RESPONSIVE AIR

SUPPORT IO MARINE ELEMENTS OF MY GROUND:FGRCES,
8> ANOTKER POINT OF REAL CONGERN IS“IHE GOST OF THE PROPOSED

ARRANGENEWT TO ME 10 THE FORM OF AVATTION: PERSORNEL. I WUST CONTLUUE

10 MAK WY AIR CONTROL SYSTEN A#D §W ADDITION.PROVIDE AVIATORS AWD
OTHER STAFF PERSONNEL TO HAGY TASE, TTH.AK TACC, I DASC, DASC
BRAYO, ETGC,, FOR FRAGGBING, LEIAISKHN AND!..COORDIMATION DUTIES. AS
CRITICAL AS WARINE CORPS PILOTS A49 -AVIATIDN SPECIALISTS ARE, 1°W -
SURE I CAWHOT AFFORD THIS GDDITIOBAL ;&ﬁ@i%@m MY RESOURCES.

9 AS 1°VE PREYIOUSLY STATED, GEWERAL MOMYER®S PROPOSAL DILUTES
THE COMBAT POWER OF THE MARINE AIR/GROUND. TEAMs 13 REWOVES FRON
IXR MAF DIRECT CONTROL WARJNME FIGHTER/RTIACK AID RECOUNAISSAUCE
‘RESOURCES. THESE UBITS ARE INTEGRAL TO.THE MARINE AIR/GROUID

- . TEAR AND PROVIDE THE SAWE TYPES OF FIRE.SUPPORT 10 MARINE GROUND

TROOPS THAT ARE FURNISHED TO ARIY, GROUND. TROOPS BY THE MUSY, NUEY
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COBRA, CHEYERNE AID MOMAYK. 1°NM CERTALS THAT WMARIWE CLOSE AIR
SUPPORT SHOWLD RENALY YEDER THE PRESENT; COMMAID AND CONFROL
0RIGANIZATION, JUST AS THE ARMY HELG AND RECOH. SUPPORT REMAINS
UMDER TS VERY SAT{SFACTORY CORMAND AND COHTKAL STRUCTURE. A

/ 19, 1§ SUEMARY, I BELIEVE THE PROROSAL.ZVIRODUCES AN ADDED DELAY 1M
RESPONSIVENESS, A CHANGE 10 ORGAWIZATIGN, AND A LOSS OF COMBAT POUER
WITHIH THE WARINE AIR/GROUHD YEAR THAT 1S FRAUGHT WITH DANGER AT A
CRITICAL TIME., THE CURRENE AIR CONTROLSARRANGEMENT 18 EFFECT JVE,
FLEXIBLE, 4D HAS DENONSTRATED RESPOMSLVENESS. MAVC DIRECTIVE 95-4
PROVIDES THE ERERGENCY OPTIONS THAT Y0B.HUST.HAVE UNILE PRESERVIRG
THE TACTICAL INTEGRITY OF THE VARIGHMS FORGE. PACKAGES THAT COMPRISE
THE FUMAF I® RYN. 1°W SURE A REVIEM ‘OF. PAST- SORTIE RATES OF THE
FIRST WAY, AS WELL AS THE MBUMBERIGF SORTISES FER BATITALION DAY, WILL
MORE THAN JUSTIFY THE MERITS OF OUR-SYSTEMo. FURTHERHORE, WHILE
OPERATING UNDER YQUR DIRECT JVE, KL HAF: HAS CONSISTENWILY IDENTIFIED
A SIGIFICANT HUMBER OF SORTIES 70 THG .JTH -AIR FORCE AS OUR SHARE
TOWARD THE COMMON GOAL OF ALL MACY PDREES.YOU HAVE MY ASSURANCE

OF CONTIOUANCE OF THIS SAME DECREE OF BURPORYTa..- - - .. :
08 THE FIRST MARINE AIRCRAFY WEdE 1S A .IMTEGRAL PART OF THE MARIHE
AIR/GROUND TEAN WITHIN L1% MAF. EIS TOTAL-RESOURCES, FIBHTER, ATTACK

| HAS BEEN SEN

PAGE. SIX RUNMSAR 2582 T O P S E G:R E 7 IPECAT EXCLUSIVE FOR

AND RECOBNAISSANCE AIRCRAFT, ARD. CONTROLZABENCIES, ARE PART AND
PARCEL OF THES TEAM. THE WING AND 13I MAS.IM 175 EMTIREYY WILL
COBTIBUE TO PROVIDE YOU & MOST EFFECTIVE “AMp SPIRITED FIGHTING FORCE
A%D YILL SPARE MO EFFORT IO RESPONE %O YOUR- GUIDAUCE, EXPERIENCE,
AND LEADERSHEP, | R ' A
BEST REGARDS.
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TOPSEGRET SPECAT EXCLUSUEE FOR GEN CHAPMAN AND
LTGEN KRULAK FROM LTGEN CUSHMAN. WARINE 'CORPS EYES ONLY.
fo I8 DISCUSSION TODAY GEN WHEELER SAID JO ME PRIVATELY,
WITH RESPECAT TO THE COWIROL OF AIR PROBLEMS

fo HE WOULD MOT COMMENT SPECIFICALLY UNTIL HE HAD SEEW
PLAN, BUT HE URGED ME TO VIEW YﬁE SITUATION WITH THESE
T¥0 POINES 1M MINDs
FIRST, THAT 1 PLACE MYSELF ABOVE THE STRUGRLE AS A FIELD
ARMY COMMANDER AMD COMSIDER QMY THE GOOD 0F THE TROOPS
(AR APPEAL TO VANITYdy SECOMD, THAT ¥ ANY FIGHT OVER
DOCTRINE IM WAR TIME, PRESS AﬂD PUBLIC UOULD N0%
UNDERSTAED AND SERVICES COWLD ®0T TELL @ﬁERE THAT WOULD
LEAD. (PERHAPS A THREAT TO LEAK TO PRESS?)..

Bo I REPLIED THAT OF COURSE R TOOK THE BPQ&D VIEYW AND
THAT THE GOOD OF THE TROOPS DEW&NDED ?HE SYS?E% HOW IN

v

USE wiTH NO ADDITIONAL LAVERING, NO NEY DASC ORGANIZAT I0MS.
I STRESSED POINT THAT PRESENT CRNCPAC AMD MACY DIRECT IVES
ENTIRELY ADEQUATE AND THAT ARMY CONTROLLED THEIR HELO CLOSE
SUPPORT AND MARINES MUST CONTROL WARINE FIXED WING CLOSE
AIR SUPPORT. I POINTED UP OUR 1.43 SORTIE RATE. FINALLY

I ANSWER 70 HIS STATEMENT THAT HE DIDN®E YET HAVE THE
DETAILS WHICH REQUIRED THIS STEP BY WESTY, I REPLIED THAT
VESTY YANTED OUE MAN RESPONSIBLE FOR AJIR BUT X DID MOT

FEEL IT MECESSARY AS HE HAD THREE YS. COMMANDERS
RESPONSIBLE FOR GROUND WAR AND SHOULD BE ABLE 70 USE TWO
FOR AIR OPERATIONS. ON THAT %OTE ME: TOOK LEAVE WITHOUT
FURTHER @OMMEWQ
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TOPSEGCRET SPECAT BXCLUSIVE FOR-.LTGEN KRULAK

FROM LEEH CUSHMNAN, HARINE CORPS EYES OMLYo

ADDITXOBAL FORCE REQUIREWENY S

B0 FRACGY UORKITE PAPER (T8) UUNUKBERED & UNSIGNED

B TELECOW 190280H FEBSE TO @AJ RUANE FROM LTCOL MILLER

lo REF A PROVIDES GUIDANCE FOR SUBMISSION OF ADDITIONAL FORCE

- REQUIREMENTS 7O BE PRESENTED 70 CHAIRMAN, JCS. REF B PROVIDED

FMFPAC TUPUT DETAILS REQUIRED BY COMUSW%@W BY 2208861 FEB AND
REQUESTED ASSISTANCE IN PROVIDLNG TROGP LIST AS APPROPRIATE.
2, REF A& 1S QUOTED FOR 18F0g

QUOTE "FORCE REQUIREMEIRS BRIEFING®

lo (TS) PURPOSE: TO PROVIDE GUIDANCE FOR THE PREPARATION
OF IWPUT FOR THE 25 FEB 1968 FORCE RE@UEREHENTS BRIEFING FOR
CHAIRMAN, JOINY CHIEFS OF STAFF.

20 (T8) GENERAL s

Ao CHAIRMAN, JOINT CHIEFS OF SEAFF AND PARTY WILL BE

PAGE TWO RUMSAX 2153 T 0 P S E CR E T SPECAT EXCLUSIVE FOR WCED
IB-COUNTRY IM THE NEAR PUTURE. HE HAS ASKED FOR AN ASSESSMENT -
OF THE VARIOUS TASKS UMICK iUST BE PERFORWED AND THE PROJECTED
CAPABILITY OF MACY COMBINED FORCES 70 ACCOMPLISH THOSE TASKS.
Bo 43, BASED ON GUIDANCE FROM CORUSHACY HAS PROPOSED

ADD IT JOMAL COMBAT FORCES WXTH POSSIBLE DEPLOYMENT AREAS A4S
IRDICATED BELOYS

¢1) 82D ABM DIV < CTZ)

£2) 3TH MARINE DIV €¢I GTZ).

(33 § ARMY DIV (LI} €TZY

¢€4) 6TH ARMED CAV REGT (11 CT2)

(59 | ARMORED GP (SHALL M@ AND 2 TANKX BNS§) (IDY
10 I CFZ).

(6 A?PR@PRE&TE $LICE OF &R?KLLERYD AVIATION,
ENGINEER, 4ND COMBAT SERVIGCE SUPPORT FORCES.

t7) 5 TACTICAL FIGHTER SQUADRONS )

(8) 5 C-130 SQUADRONS AFD AJRLIFT wzua HQs

(9) ROK LIGHMT DIV ¢RI €32y .

€. BRIEF OUTLIME OF PROPOSED CONCEPT FOR EMPLOYING T HESE

UNITS FOLLOWSS :

(1Y THE 82 DIV ABD 5 MAR DIV @ouLD BE EMPLOYED I

PAGE_¢_QF 2 PAGES
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PAGE THREE RUMSAK 0PSECRE T. SPECAY USIVE FOR MCEG"
I CTZ, RELEASING | CAV DIV CAIRMBLY AND 101 ABW FOR MOBILE
RESERVE EXPLOITATION FORCE. ! CAV DIV CAIRHBL) YOULD BE BASED
EITHER XN I OR R €TZ, POSSIBLY AT AN XRE; 188 ABN DIV HOBLD BE
BASED AY BEAR CAT,
¢2Y THE LT ROK DIV WOWLD BE BASED AT BIBH DIWH,
RELEASENG S EDEy 4 INF DIV T0 REJOIN TS PARENT DIVISION IH
THE HIBGHLARDS. ‘ .
: ¢3) THE ADDITRONAL ARMY DIV WOULD BE EWMPLOYED IN
$IL CEZ TO REPLACE THE 9 R0F DIV- AS 1T REDEPLOYS 70 THE DELIA.
(2) THE ARMORED BDE VOULD BE EMPLOYED IN I CTZ DURING
THE DRY SEASOY ((IAV-SEP 196@) O A4 TENPORARY Ii=COUCTRY BASIS
O COUNEER THE ENBHY ARWOR THREAT. .
(5 THE eRiD CAY REGT WOULD BE EHPLOYED I¥ 1Y C&FZ,
PRIMARILY TO SECURE LOC°S 14 AED 19,
¢6) THE RTAYD €S BN°SY WOULD ASSUWE RESPONSIBILITY
FOR THE BEAR CAY AREA. o ’
¢7) AUSTRALIAN/NEY ZEALAMD FORCES WILL COWPLETE BUILD
UP TO APPROXIMATELY 8,500 STREGGTH AUD CONTRLPUE CURREWT MISSIOW.
3, £5) PREPARATION OF IBPUTs - ’
 Bo FORCE REQUIREMENES TO ADJUST THE MACY FORCE STRUCIURE

PAGE FOUR RUMSAK 2183 T 0 P 8 € CR E T SPECAT EXCLUSIVE FOR HMCED
10 ACCORDANCE WiITH THE ADDITIONAL FORCES .AND COBCEPT OF EWMPLOYHERY
18 PARAGRAPH 2, ABOVE, ARE REOQUESTED XN TROOP LIST FORHAT.

B. TROOP LIST INPUT.1S REGUESTED IV TYO SECTIONS.

Co THE FIRST SECTION SHOULD JNGLUDE ALL REQUIREWENIS
CONSIDERED ESSENTRAL FOR SUPPORT OF CURRENT PROGRAM §, AS APPROVED,
TRE INCREASED SIREUGTH OF THE AUSTRALIAMANEY ZEALAND FORCES, THE
RTAUD, AND TME TWO UNITS RECETLY ORDERED 70 RVY (5 BDE, 62 ABU
DIV AND 27 ALT, USHG). THE FIRST SECTION WILL IVCLUDE ALSO THOSE
REQUIREMENTS WEEDED TO REPLACE SUPPORT ELEMENTS RELOCATED TO X C¥Z
65 PART OF THE REALIGHVENE OF FORCES TO MEEY THE CURRENT THREAT.

Do THE SECOMD SECTION SHOULD INCLUDE THE ESSENTIAL
FORCE ELEMENTS TO BUILD ¥HE MACY FORCE STRUCTURE FROM THE LEVEL

. I8 THE FIRST SECTION (PARAGRAPH 3G, ABOVEY T0 THE LEVEL OUTL INED
EE‘\" P@R@@;ﬁ&?ﬁ @9 &B@MEO H

Eo SHE USARY AMD E3T WAP IUPUTS SHOULD BE BIVEDED IMf0
COMBAT - COWBAT SUPPORT - COMBAT SERVICE SUPPORY LISTING WITHIR
EACH SECTION. THE 7F AN UAVFORY IHPUTS SHOULD BE DIVIDED YITHIU
EACH SECTION TO SHOW COUBAT OR ORPERATIOMAL PFORCE LISTING VERSUS
SUPPORT C¢SERVECE)Y FORCE LISTING- ,

" 4o (U) DATE OF SUBMISSION: REQUEST IT'NPUT BE FPURNISHED 1@
<

kN

PAGE FIVE RUMSAK 2193 T O P SE CR & T SPECAT EXG.USIVE FOR MCE
MACYJ3 2 BY 220856H FEB 1968.° UNQUOTE.
3. ALTHOUGH THE REQUIREMENT TO PROVIDE THIS XWFO XS APPARENTLY
BASED ON GUIDANCE FRON VESTY, I AWM COGNIZANT OF OUR OWN PIPELINE
PROBLEMS AYD REALIZE THAT SUCH A DEPLOYMEWT #MaY NOT BE PRACTICABLE.
ég@@ﬁDENGLY YOUR GBIDANCE IR THIS AREA WOULD BE APPRECLATED

o4 s
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.. TO SSO MACV “ B ( 2
. SSO MACV (FWD e
- ZEM -
TOPSECRETEYES ONLY
MACY (BGEN DAV IDSON £2)
MACY (FWD) (COL MORRIS &)
WIRENOTE FROM COL HOUGHTON 111 MAF G2
A. MACY FWD SSO MSG 171&552 FEB 68
B. MACV FWD SSO MSG 1609367 FEB 68
5. | SEE THREE POSSIFELE OBJECTIVES FOR GEN ABRAMS' FUTURE TWO
AIRBORNE DIV ISION OFFENSIVE: FIRST, THE 324TH AND 3Z4TH DIVISIONS IN
THE KHE SANH AREA; SECOND, THE %2@TH DIVISION NEAR THE CAMP
CARROLL/ (2/C% COMPLEXs AND LAST, THE REGIMENTS (PERATING
EAST OF THE LINE, GIO LINH, DONG HA, QUANG TRI CITY, NAMELY
THE 276TH, &u3R0, &12TH, 9TH AND 5TH VC RE GIMENTS.
3. THE FIRST TARGET AREA PRESENTS A LUCRATIVE CNCENTRATION (F ENEMY
FORCES BUT THAI IS WHERE THE ADVANTAGE ENDS. THE ENEMY IS PREPARED
TO MEET US 1HeRe Al IHE END OF A LONG AND TENUGUS LCOC WITH THE
LAOS BORDER TO HIS BACK PROVIDING SANCTUARY WHEN NEEDED,
THE CAMP CARROLL AREA, LIKE KHE SANH, 1S WITHIN RANGE &F SUPPRT
IMMEDIATELY AVAILABLE ACRUSS A SANCTIFIED BORDER. BOTH ENEMY
CONCENTRAT IONS ARE POSITIONED TO EXPLOIT THE FLLONING ANNOUNCED GOAL
OF THE VC/NvA. NGUYEN VAN MAI - "THE NATIONAL LIBERATION
FRONT WILL ENTICE THE AMERICANS CLOSE TO THE N (RTH
VIETNAMESE BORODER, AND WILL ELEED THEM WITHOUT MERCY. IN .
SOUTHERN SOUTH V IETNAM, THE PACIFICATION CAMPAIGN WILL BE DESTROQYED.-
4, THE ENEMY UNITS POSITIONED EAST (F NAT'L ROUTE NR 1 PRESENTS US WITH
AN EXCELLENT TARGET (HIS RECENTLY REPRTED C NCRETE BUNKERS
ANU ELABORATE UNDERGROUND POSITIONS WOULD INDICATED HIS INTENT
TO REMAIN) , HERE ALL THE ADVANTAGES ARE OURS. FIRST, WE WOULD
BE CLEARING A CRITICAL AREA, WHILE PRESSING & LAR & ENEMY F(RCE
AGA INST THE SEA (OUR ALLY), REXT, NG, AMPHI BI 0US LANDINGS,
VERTICAL ASSAULT, VIRTUALLY EVERY ONE OF CUR ACES CAN E UTILIZED IN AN
AR’té\l PROMISING GOOD WEATHER DURING THE Tlit FRAME ANNOUNCED. RE GARDS,
GP-
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"/ #o CG FUFPAG 1222812 PEB &8

"/ 1. THE FOLLOULNG 1S PROVIDED RESPONSE 70 REFERENCE (A),
. YO ASHKED ABOUT THE POST TET CONDITZON OF THE ARV,

"/ BEST ESTINATES 1/D1CATE LOSSES SINCE 5 JAN 68 TO PRESERT

*/ BASED ON OPERATIONS SIRENGEH bS FOLLOWSs §ST DIV, 20 TO 25

., PER CENT; oD DIV, ETNSIGNEFICANE; 51 REG, 5 10 16 PER CENIg

// niD RBGR & €AY, INSIGBIFICABT. THERE ARE-HO INDICATIONS OF

¥’/ IHCREASED DESERTION AW THE PRESENT TIGHT CONTROL YITHIN

Z, BRVE AN THE WAJOR GITIES 18 THE 1CTZ YOULD TEM 10 REDUGE

/ DESERTIONS. LOGISTICALLY, ARUN HAS SHPROVED. CONSIDERABLY IV

"/ REACTLON TIME AW VALIDITY OF REQUESITS. 1.OGISTICS ARE
ADEQUATE. STAFF CONCEWSUS IS THAT ARVN WAS ADVERSELY AT -

/" GRAVELY AFFECTED, TINELY REPLACEMENTS AND. LOGIST ICAL
SUPPGRE FLUS EFFECTIVE SUPPORT GAON OTHER SLLIED FORCES
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,// AND ADVESCRS WILL COURTERACT THIS EFFECT, SIGRIFICANILY.

//’ WE FEEL THAT THE TET OFFEWSIVE WILL XNPROVE ARVN IN THE ICIZ.
WE DO NOT FEEL THAT WE RAVE AN UNFAVORABLE SITUATION.

,// 3, 1 HAVE 40 EVIDENCE WHATSOEVER THAT THE QVR A/C EVEN ACTUALLY

//’ ATTEMPTED 70 LAND IN ASHAU. I AM ALNMOST CERTAIN THAT WE WOULD

#

LY

L

HAVE KNOWN ABOUT SUCH A INTRUSION AS ALL CONCERHED WERE
UATCHING VERY CAREFULLY.
4o AT THE TIME YOUR NESSAGE ARRIVED, I WAS MEETING WITH
ABRAMS AND WE HAVE BEEN WORKING OUT.A COURSE OF ACTION
OVER THE PAST TYEDTY FOUR HOURS. 1 AGREE WITH YOUR VIEWS
//’ EWTIRELY. GENERAL WESTHORELAND IS I -AGRETEMENT TNAT A MOVE
MUST BE HADE AS SOON AS POSSIBLE T RELIEVE THE PRESSURE
/" WHICH CONTINUES TO BUILD OB KHE SANH. .
"/ B« ESSEUTLALLY § PLAR 50 SECURE HUE CITADEL BY 20 FEBRUARY
7 ?§2100M§§Nca OPENING ROUTE ONE BETWEEN HUE AND EVANS AT
TIME.
"/ 8. 0N 21 FEB, THO USHC BNS WILL MOYE FROM HUE TO PHU LOC
AUD HAI AN PASS TO RELIEVE TWO BHS OF THE 181ST.
/G, ON 23 FEB, THE TWO BNS OF 103ST WILL MOVE 10 VICINITY
"/ OF CiP EVANS WD BE OPCON OF IST AIR-CAV, BY THIS TIME,
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I EXPECT ROUTE ONE ¥0 BE OPEW FROM II GORPS T0 DONG HA.

D. BY 24 FEB, WE HOPE 70 HAVE TAl ©Y CHANNEL OPEN AHKD

THREE TEWPORARY LST RAMPS OPERATIONAL.

"E. BETUEEW 25 - 27 FEB REMARNDER 161ST MQ MILL KAVE CLOSED
THROUGH QUANG TRI AIRFIELD TO VIC SOUTH OF AIRFIELD.

F. 0AB 18 MAR, 1ST AIR €AV (=) (2BDES) WILL .COMMENCE OPERATIORS 70
OPER RIE MINE FROW CA LU TO KHE SANH, WXTH I{TH ENGR AND SEABEE
SUPPORT , THEN WE WILL EXECUTE PREEWPTIVE ATTACKS FROM KHE

SARK EOMBAT BASE.

gé Bg § MAR, I EXPECT 10 HAUE A USABLE LOC TO HAI LANG

BEACH,

Ho 10 THE PD 1-8 MAR, WE WILL CLOSE A BDE OF 820 AB® TO

}81ST TO VIC 2uKS N OF QUANG TRI AIRFIELD.

I, DURING PRD 85 MAR, WE WILL LOSE 3D/ATH FROM AMLRIGAL AND
Jgﬁ% A BDE OF §8T AIR CAY WHIGH WELL REVERT TO PARENT URIT
CONTROL -

5. AT A MEETING WITH ABRAWS YESTERDAY: THAT THE AUGHENTATION
CONSISTING ESSENTUALLY OF 4 DIV HQ OF [B1ST, A BRIGADE HQ
FROW THE 18187 AND A BRICADE FROM.THE 82D AIRBORNE WERE
PROVIDED., THIS 1S, OF COURSE, I ADDITION TO 27TH MARINES.

PAGE & RUNSAK 1777 T O P S E C R @ B

70 DONG HA AND ROUTE WMINE OUT TO KHE SAMH, I SEE THE ENENY IN
AUARG TRI BEXNG SUFFICIENTLY CONCERNED TO REDEFLOY HIS FORCE
T0 COUNTER THESE MOVES, 1 FEEL THERE IS -SUFFICIENI KNYELLI&ENCL
TO IWDXCATE THAT DENIAL OF THESE LOC MUST BE ONE OF HIS
0BJECTIVES, AND REASOMNABLY SO. LN ANY .CASE THEIR OPENING WILL
FAVOR OUR PQSE?E@% MEASURABLY, MOST IMPORTANTLY, THE OPENING
OF ROUTE NINE WILL PUT ANOTHER FACEOR 10 .THE EQUATION WHICH
THE EMEMY #UST SOLVE AMD WILL DRAAW HIM OUT SO THAT WE WILL
BE ABLE TO EXPLOIT OUR SUPERICR WEAPOQS SYSIEM AGAINST
LUCRATIVE TARGET S,
7o WEW SUBJECTs FOLLOWING COMMENTS PERYAE% TO KHE SAKRN
PER PARA 4 YOUR 1581412 FEB. ONLY PROBLEM CONCERNING
PATROLLING IS ACCRUED DUE 70 REQUIREMENT FOR IMMEDIATE
'RESPONSE BY BOTH TACTICAL AND STRATEGIC :ALR 10 TARGETS
UNCOVERED IN VICINITY OF KHE SANW, THIS OF COURSE HAS
PRECLUDED CONDUCT OF OUR HWORMAL EXTENSIVE LONG RANGE
PATROLLING IN ORDER 70 FACILITATE STRIKE CLEARANCE PROCEDURES,
- HOWEVER , MAXIMUM UTILIZATION OF VR, IR, SLAR, AERIAL PHOYO-
GRAPHYD AND SENSORS IS CONSIDERED EO COMPENSATE TO A MARKED

HAS BEEN. SENT

PAGE 3 RUﬂSﬁK 1977 T 0P SE CRE T SPECAT EXCLUS
DEGREE FOR THIS LIMITATION. CURRENT STOCKS OF BARBED WIRE
ABD CONCERTINA AT HHE SANH ARE COWSIDERED ADEQUATE AXD
WILL BE KEPT SO TO ALLOW FCR THMAT BERNG CONTIWUALLY USED
Kg POSITION IHPROVEMENT . WARM RgGARDSo

GP=4

= o 'PAGE.2.0F_2 PAGES

A copy__| F3 copigs " TOP SECRET
S S S S S S S S S S S S S S S S S S S S S S S S S

DECLASSIFIED
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STAFF PERSONNEL AUGHMENTATION

fo AS YOU KMNOW THE SEITUATION IN ICTZ HAS UNDERGONE MANY CHANGES
DURING RECENET MONTHS WHICH HAS RESULTED IN THE DEPLOYMENY OF A SECOND
ARMY DIVISION IMN 1CTZ. TWO MORE ARE PROJECTED FOR THE NEAR FUTURE.
THERE ARE AL SO THOUGKIS TO INCREASE ROKMC FORCES. ) -

2, 1IN ADDITION TO PROVIDING FOR THE COMMAND, CONTROL AND COORD INAT 10H
OF ALL Uo So AND FREE WORLD FORCES DEPLOYED IN ICTZ, THIS HEAD-
QUARTERS HAS BEEN TASKED WITH PROVIDING PERSONNEL FOR SPECIAL

STAFFS FOR PLANMNING AND FOR CONDUCTING OPERATIONS YORK XI AW

DURANGO CITY., AS NOTED I MY PREVIOUS MESSAGE ON PERSONNEL
AUGMENTATION FOR YORH II, T INDICATED THAT WE DESIRED TO DRAUW OW

U So ARMY ASSETS TO AUGMENT IN-MOUSE ASSEIS.

3. aT A SUBSEQUENT DATE YORKX ILX, ALSO UNDER OPCOH CG ILI MAF, WILL
REQUIRE ADDITIONAL PLANNING EFFORTS. YORK IV PLANNING GUIDANCE HAS

PAGE TWO RUMSAK 0271 T 0P SE CRE T Mcgl;nIAS BEEN SENT
NOT YET BEEN PROMULGATED. ALL YORK OPERATIONS WiLL

BE CONDUCTED ALONG THE WESTERN CORRIDORS OF VIETNAM FROM DO XA THROUGH

THE A SHAU VALLEY INTO WESTERN QUANG TRI PROVINCE.

8, THE LOGISTIC SUPPORT BASES FOR ALL OPERATIONS WILL BE LARGELY IN
1CIZ. CONSEQUENTLY THE BULK OF THE PLANNING AND PREPARAT ION FOR
LOGIST EC SUPPORT IS A II1 MAF RESPONSIBILITY.

5, THE ADDITIONAL PLANNING AND OPERATI0AL STAFF REQUIREMEWIS
CONCURRENT WITH THE LARGE INCREASE IN FORCES I¥ ICTZ IS PLACING AN -
UNPRECEDENTED DEMAND ON THIS STAFF, .MARINES ARE AND WILL BE MORE
HEAVILY INVOLVED 10 PLAWNING FOR ARMY, JOIWT AND COMBINED
OPERATIONS. THE MARINE CORPS CANNOT BE SATISFIED WITH LESS THE THE
BEST 1N PROFESSIONALISW AMD EXPERTISE XM ITS SUPPORT OF XIS MISSION.
ANY FALTERING WILL BE THE EXCUSE NEEDED TO REDUCE EVEN FURTHER THE
AUTHORITY AND RESPONSIBILITY OF CG, XL MAF,

6. I HAVE REVIEWED CURRENT PERSONMEL ASSETS WOW ASSIGNED TO THE
HEADQUARTERS; CONSIDERED STATED REQUIREMENTS CONTAIMED 1IN THE -
SEPTEMBER REVISION T0 7/03 AND UPDATED REQUIREMENTS IN LIGHT OF
CURREMNT AND PROJECTED COMMITMENTS. IN ORDER TO RESPOND PROPERLY AWD
WITH PROFESSIONALISH TO OUR NUMEROUS COMMITMENTS, WE WEED ADDITIONAL
STAFF AUGNE NT AT 10W. : :

D , '{_j - ,,,‘% g.: PPN
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7. SPECIFICALLY, IN ADDITION TO OUR PRESENT ON BOARD STRENGTH I

SEE THE WEED FOR 42 OFFICERS AND 61 ADDITIONAL ENLISTIED PERSONNEL
TO PROPERLY SUPPORT THE REQUIREMENTS FOR JOINT AND COMBINED STAFF
PLANNING AND OPERATIONS. WITH THME EVER INCREASING U S ARMY POPULATION
10 ICTZ IT SEEMS PRUDENT TO ASSUME A SEMI=-JOINT STAFF POSTURES
CONSEQUENTILY, 16 OF THE OFFICERS COULD BE ARMY. AT THE PRESENT

TI4E WE HAVE TEN U $ ARMY OFFICRS RECENTLY ASSIGNED Fi0¥ USARV VIA
AN OFFER BY GENERAL WESTMORELAND TO GER CHAPMAN. AFTER I HAD REQ-
Ui.STED THEM. THEY ARE A WELCOME ADDITION TO THE STAFF. THESE AKRD
68Y OTHERS ASSIGNED YOULD NO DOUBY INEVITABLY REQUIRE IRADE=OFF
LCTION RESULTING IN EQUIVALENT DEDUCTIONS FROM IN-COUNTRY MARINE

CE ILI NG

/8 I PERCEIVE THIS IS A CRUCIAL PERIOD Il WHICH THE ARMY WILL

MAKE ITS BID TO EXPAND ITS AREA OF CONTROL AT THE EXPENSE OF MARINE
CORPS FORCES. YOUR THOUGHIS AND RECOMMENDATIONS ON THE MATTER ARE
SOLIGITED. SUBJECY TO YOUR COMMENTS AND WHEN REQUIRED UE WILL
PROVIDE THE DETAILS OF PERSOMNEL REQUIREMENTS AS TO RANK AND MOS.
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