DECLASSIFIED

- OUTGOING EXCLUSIVES = l

K]

37. CG III MAF 251440z FEB 68 (S) # ¥
FOR MGEN TOMPKINS FROM LGEN CUSHMAN - MARINE CORPS EYES ONLY
TROOPS ALLOWED TO HAZARD THEMSELVES TO AMBUSH

38, CG III MAF 251532Z FEB 68 (S) 7’]"'4
FOR GEN WESTMORELAND AND GEN ABRAMS, INFO MGEN TOMPKINS FROM LGEN CUSHMAN
26TH MARINES UNDER FIRE

39. OG 1IT MAF 2608582 FEB 68 (S) -7
TO MGEN TOMPKINS AND COL LOWNDS’FROM LGEN CUSHMAN
CONTINUE OF SUPPORT TO GALLANT EFFORTS TO MAXIMUM POSSIBLE

40, CG III MAF 261024Z FEB 68 (C) ~<f
FOR GEN WESTMORELAND FROM LGEN C{ISHMAN
REORGANIZATION OF THE 29TH CIVIL AFEAIRS CO

4l. CG III MAF 2623487 FEB 68 (C) &p-4
FOR MGEN ROBERTSON AND BGEN LEHUE FROM LGEN CUSHMA
ALLEGED USMC LOOTING IN HUE

42, CG III MAF 271510Z FEB 68 (C) Gracp. #
FOR MGEN ROBERTSON AND BGEN LAHUE FROM BGEN ANDERSON
ALLEGED LOOTING IN HUE

44, CG III MAF 280800Z FEB 68 (S) %’*4
FOR MGEN TOMPKINS, MGEN TOLSON, MGEN ANDERSON, MGEN ROBERTSON, MGEN KOSTER,
BGEN OLSON FROM LGEN CUSHMAN ,
THOUGHTS ON SOME OF THE POTIONS AVAILABLE TO THE ENEMY

45. CG III MAF 281200z FEB 68 (S) -4
FOR GEN WESTMORELAND INFO GEN ABRAMS FROM GEN CUSHMAN
LETTER OF INSTRUCTION FOR CVP

46, CG III MAF 281216Z FEB 68 (C) -
FOR GEN WESTMORELAND FROM LGEN CUSHMAN
ALLEGED USMC LOOTING IN HUE

47. CG III MAF 2713427 FEB 68 ({) (Released by 1stMAW)
UNCLASS/EFTO
HELICOPTER SUPPORT

TR F 0T O HOO B MAR=GE—(C
SPGB S S O R S Grmramen

SE A !
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25. -

26.

27..

28.

29.

30.

C 310

32.

35,

36.

- - EXCLUSIVE -
(QUTGOING)

CG III MAF 201416Z FEB 68 (S) zg
FOR GEN WESTMORELAND, INFO GEN MOMYER, FROM LGEN CUSHMAN
MEETING WITH GEN MOMYER AT III MAF HQ ON 20 FEB 68 (PROPOSED 1 CORPS ORGANIZATION)

CG I1I MAF 201418Z FEB 68 (S) #~*
MARINE CORPS EYES ONLY - FCR LGEN KRULAK FROM LGEN CUSHMAN
MEETING WITH GEN MOMYER AT III MAF HQ ON 20 FEB 68 (PROPOSED I CORPS ORGANIZATION)

CG III MAF 201934Z FEB 68 (S) 473-‘4
EYES ONLY
ACTION ACCOMPLISHMENT ON GEN ABRANS MSG 201411Z

CG III MAF 202332Z FEB 68 (S) -4
FOR GEN ABRAMS INFO GEN WESTMORELAND FROM GEN CUSHMAN
HUE CITY OPERATION

CG III MAF 2113207 FEB 68 (S) %°-%
TO BGEN LAHUE, BGEN MCLAUGHLIN FROM LGEN CUSHMAN
LACK OF OFFENSIVE MOMENTUM IN PUSH TO OPEN RT #1 FROM DANANG TO PHU BAI

CG III1 MAF 2002147 FEB 68 (S) &p—+
FOR LGEN KRULAK FROM LGEN CUSHMAN - MARINE CORPS EYES ONLY
DRAFT TERMS PROPOSED BY GENERAL ABRAMS

“CG III MAF 221254Z FEB 68 (S) - o
FOR LGEN KRULAK FROM LGEN CUSHMAN - MARINE CORPS EYES ONLY
CONTROL OF AIRCRAFT IN I CORPS :

1

FOR LGEN KRULAK FROM LGEN CUSHMAN - MARINE CORPS EYES ONLY ;.&

SOLUTION THAT WILL SIMPLUFY AND IMPROVE PROVISION AIR SUPPORT: TO FROOPS UNDER
III MAF CONTROL

CG III MAF 221414Z FEB 68 (S) -4 | £

.- CG III MAF 2408327 FEB 68 (S)

FOR GEN WESTMORELAND INFO GEN ABRAMS FROM LGEN CUSMAN
ANTI-MECHANIZED POSTURE

. CG III MAF 250426Z FEB 68 (S) Gp-#

FOR LGEN KRULAK FROM LGEN CUSHMAN - MARINE CORPS EYES ONLY
DRAFT TERMS OF REFERENCE (U)

CG III MAF 2510207 FEB 68 (C) Gp- ¥
FOR GEN WESTMORELAND FROM LGEN CUSHMAN

PRESS CONTENDED OR INFERRED THAT GEN ABRAMS HAS BEEN SENT TO ICTZ BECAUSE OF
MARINE INCOMPETENCE

CG III MAF 251230Z FEB 68 ( gtﬂ+7p-
FOR LGEN KRULAK FROM LGEN CUSHM

PRESS CONTENDED OR INFERRED THAT GEN ABRAMS HAS BEEN SENT TO ICTZ BECAUSE OF
MARINE INCOMPETENCE
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13.

14.

15..

le.

17.

i8.

19.

- 20.

21.

22.

23.

24.

s e R U SUS—

- EXCLUSIVE -
(OUTGOING)

CG IIT MAF 140314Z FEB 68 (S) G-+
FOR GEN WESTMORELAND INFO GEN NOMYER FROM LGEN CUSHMAN

OPE:ATION NIAGARA REPORTING

CG III MAF 150335Z FEB 68 (C) 0-4.74-1-/-
MAC EYES ONLY 7‘ 7
SID WHITE, NEW YORK TIMES REPORTER, REPORTING KHE SANH DEFENSIVE

CG III MAF 150655Z FEB 68 (S) 57,,4
MAC EYES ONLY
KHE SANH

CG III MAF 160254Z FEB 68 (C) 4p-# .
FOR LGEN KRULAK FROM LGEN CUSHNMAN NARINE COiPS EYES ONLY

ARMY GENERAL OFFICER POSITION IN HQ III MAF (U)

LTGEN CUSH:AN 161014Z FEB 68 (S) au?,- o P Shotand
EYES ONLY
COMPLY WITH III MAE 1123507 FEB 68 ASAP

GG III MAF 170258Z FEB 68 (S) -4
FOR GEN ABRANS INFO GEN WESTMOKELAND FROM LGEN CUSHMAN

HUE CITY OMN

CG III MAF 170508z FEB 68 (S) - 4
FOR MGEN TOMPKINS FROM LGEN CUSHMAN

PROPOSED OPNS (U)

CG 1II MAF 180120Z FEB 68 (S) z;o-é‘
FOR LGEN KRULAK FROM LGEN CUSHMAN - MARINE CORPS EYES ONLY

FORMING OF A PROVISIONAL CORPS

CG III MAF 180702Z FEB 68 (S) -4
FOR GEN ABRAMS FROM LGEN CUSHMAN
CALL OFF PATROLLING BY DIV AND FORCE RECON UNITS

CG III MAF 180702Z Feb 68 (S) Az‘?b—‘f
FOR LGEN KRULAK FROM LGEN CUSHM
A WESTY OFFER OF AN ARHMY CGEN AS G-3

CG IIT MAF 191244Z FEB 68 (S) -4
FOR MGEN TOMPKINS FROM LGEN CUSHMA
AIR SUPPORT FOR KHE SANH

CG I11 MAF 200252Z FEB 68 (S) 4p~+
FOR GEN WESTMORELAND, INFO GEN ABRAMS, FROM LGEN CUSHMAN
DEMANDS OF STRONG GOVERNMENT LEADERSHIP AND INCREASED MP AND POLICE ASSETS

IN RECAPTURED AREAS OF HUE

DECLASSIFIED




DECLASSIFIED
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7.

9.

10.

11.

12,

RS

- - —_— - [ — - s = _

. ) - EXCLUSIVE = -

(QUTGOING)

CG III MAF 0409267 FEB 68 (éﬁ

FOR COMMANDING GENERALS FROM LGEN C USHMAN
COMMUNICATION MEANS LOADED BEYOND CAPACITY

CG III MAF 0513227 FEB 68 (S) -
TO MGEN TOMPKINS FROM LGEN CUSHMAN
ARC LIGHT CLEARANCES

CG III MAF 0514407 FEB 68 (S) Gp -
FOR MGEN TOMPKINS FROM LGEN CUSHMAN
ANALYSIS OF ENEMY OB

CG III MAF 070028Z FEB 68 (C) -
FOR MGEN THOMPKINS FROM LGEN CUSHMAN
CRITICOMM

CG 111 MAF 080112Z FEB 68 (C) 44
FOR COLONEL LOWNDES ( CO 26TH MARINES)
EYES OF THE WORLD ON KHE SANH

CG IIT MAF 091218Z FEB 68 (C) -
FOR LGEN KRULAK FROM LGEN CUSHMAN

»

GATE AT THE SOUTH PERIMETER OF THE KHE SANH COMBAT BASE APPROACHED BY SEVERAL

THOUSAND PE@BEE OF UNKNOWN ORIGIN

CG III MAF 101230Z FEB 68 (C) 67—'¢
FOR LGEN KRULAK
DISPOSITION OF DISPLACED PERSONS

CG III MAF 120152Z FEB 68 (S) Fw—p-%
FOR GEN WESTNORELAND INFO GEN MOMYER FROM LGEN CUSHMAN
AIR SUPPORT OF KHE SANH

CG 111 MAF 120930z FEB 68 (S) G-

FOR GEN WESTMORELAND FROM LGEN CUSHMAN
BILLET FOR BGEN MATHESON, USA

CG III MAF 130224Z FEB 68 (S) -
FOR GEN WESTMORELAND FRUM LGEN CUSHMAN
FLACK SUPPRESSION KHE SANWH

CG III MAF 130556Z FEB 68 (S8) Gp-#
FOR LGEN KRULAK FROM LGEN CUGHMAN MARINE EYES ONLY
QUOTE MSG WITH SUBJ "BILLET FOR BGEN MATHESON, USA"

A

CG III MAF 131030Z FEB 68,
FOR MGEN TOLSON FROM LGEN CUSHWAN
HUE CITY OPN
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42. (G III MAF 0107182 FEB 68 ( Z‘ -4
FOR BGEN KIM
CONGRATULATIONS ON A JOB WELL DONE AROUND HOI AN 29-31 JAN 68

43, CG III MAF 010720Z EEB 68 (C) %4
FOR RADM LACY
CONGRATULATEIONS ON A JOB WELL DONE £

44, CG III MAF 011440Z FEB 68 ( &f 4
LGEN CUSHMAN SENDS
REQUEST FOR MUNITIONS (U)

4. CG III MAF 020116 FEB 68 (S) 7%
FOR GEN WESTWORELAND FROM LGEN CUSHMAN

MACV FORWARD, PHU BAI
A0 DO Ee it Bl
PO ANDE I
\.H@-MM 1) t~ms7 ivw THS s f'@ff
_ ‘ ‘ v

48, CG III MAF 020420Z FEB 68 (C) - o
FOR NGEN ANDERSON ? T
HIGHEST PRAISE TO THE OFFICERS AND MEN OF THE FIRST MARINE AIRCRAFT WING & OPCON
UNITS
49, CG III MAF 0401427 FEB 68 (C) 4p-#
FOR MGEN ENGLISH FROM LGEN CUSI MARINE CORPS EYES ONLY
DECISION TO NAME PHU BAIL COMBAT BASE AFTER BGEN BRUNO HOCHMUTH

50, CG ITI MAF 0405007 FEB 68 (5) Gp~#
'FOR GEN WESTNORELAND FROM LGEN CUSHHAN
ARC LIGHT TARGETING «
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B—&NHBENT&AL..

PP. RUMSAW : R

DE RUMSAK 3814 aﬁslzns o s HAS
ZRY CCCCC - . .. ;f g ST "i,:i-—‘\
P. 2812162 FEB 68 -. - g‘mkg‘f ‘%
FM €6 11T MAF . - ﬁ:ﬂi; R
1;? Runsnw/comusmncu *F :‘?# AT

cow F I D E: N T @ L SFECAT EYGLUSIVE FOR: FEN HES?MQREL&ND
FROM LTGEN CUSHMAN,: DEL IVER DURLNG wORKING HO&PSa :
SUBJ3s ALLEGED USMC LOOTING IR MUE™ ‘ .

lo MGEN ROBERTSON, BGEN LAHUE, AWD 1 SHRRE ?OU? COPCERN -
OVER ‘REPORTS OF USHMC LOQTING IN WUE. JHVESTIGATION HAas
BEEN DIRECTED WITH RESPECT TO EVERY RERQRTED. INCIDENT, THES,
HOWEVER, - IS SECONDARY TO OUR EFFORTS TO ﬁRFVEﬂ! ﬂﬂ@fi&@ BY '
TIMELY. AND EFFECTIVE COMMAND CONTﬂ@Lo Do

2« WITH SPECIFIC REFERENCE TO THE,. BULLYNﬁiON MAT&FRQ T%&

LETTER OF MR. .BULLINGTON TO MR. KOREN CONTAINING INFQRW&TIGN .

CONTAINING SUBSTANTIALLY THAT REPORTED.. TO :AHBASSADOR
BUNKER, WAS-FORWARDED TO BGEN LAHUE FOR- ARPROPRIATE. v
ACTIONo THE MATTER WAS FURTHER DISCUSSED WITH BGEW L&HHE

 BY TELEPHONE. ON 25 FEBRUARY AN OFFICER;WHD. IS ALSO & -

JUDGE ADVOCATE IN:THE FIRST MARINE DIVIEIoN LEGAL OFFICE:

- WAS' ASSIGNED AS- INUESTIGATION OFFIuER ENTO LACH ALLEG&TION :

?AGE THO RUMMAYSAK 5ﬁ14f
OR ' e

CONTAINED IN THE LETTERo [HE lNVESTIGATIOW ES PQT YET
"COMPLETE: - .

3. ALTHOUGH THERE MAY UELL BE A NUMBER 0? CONF?RHED :
INSTANCES OF LOOTING, I AM CONVINGED THAT nl“lTﬁRY LQOTENG
WAS NOT RAMPANT AS OCCASIONALLY SLLEGED: THE COM- =~ -
MANDEERING OF VEHICLES TO CARRY THE.MOUP@ED’UAS CALLED
LOOTING 1M -ONE INSTANCE:. THE FOLLOWIHG:REPORT FROM BGCN
LAHUE MAY MAVE ‘FURMISHED THE FACTUAL BASIS.FOR BARRY
ZORTHIAN®S REPORT :OF HAVING SEEN AN AMEQICAN WE?H A
PICTURE UNDER HIS ARMs = -

"0 21 FEB ‘68 LTCOL ARCHIE VAN WINKLE} COHHANDED A
ROUGH ‘RIDER CONVQY FROW PHU BAL .JO- HUE .AND RETURN. DURING
UNLOADING AT THE: HUE CITY STADIUYM .IN THE LATE AFTERNOON
VAN WINKLE STOPPED A U.S. IRDIVIDUAL: WHO HAS CARRYING . .
A PAIUTING UNDER HIS ARM. THE PAINTING. YAZ AN OIL PAINTING
APPROXIMATELY 2 1/2 FEET BY 4 FEET A¥D WAS OF A REDDISH TIWT.

THE EXACT SUBJECT WAS NOT VIEWED, THE LADIVIDUAL WAS ASKED o

WHERE HE GOT THE PAINTING AND STATED THATHE WAS A USA
SOLDIER THAT ME AN FIVE OR SIX OTHERS.WERE STATIONED IV .
_NHUE AND HAD BEEN LIVIMG IN A HOUSE In IHE CETY@ THEY HAD

PAGEL_05

11 NAF 2160/1 (REV. 11-66) COPY __LOF _3__COPIES
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“. FEB: BEEN ABLE TO-GET BACK TO THEIR HOUBE WHICH HAD BEEN
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ONEBENHILG 00 e -

9 bPECHf EXCLUSVIET',

PAGE THREE RUMSAK 3914 T ; T=
BEEN TRAPPED WHEN THE NVA ATTACKED & hAD oMLY oN 20

DE STROYED: THEY WERE BEING- SENT BACK TO SAIGON AND WERE
TAKING THEIR PERSONAL “BEL ONGINGS WITH THEMs THE - S
PAINTING HAD BEEN BOUGHT BY THE SOLDIER ‘AND WAS PART OF -

HIS PERSONAL PROPERTY WHICH HE WAS TAKING TO SAIGON WITH.

HIM. THE OTHER THREE SOLDIERS WITH. HIM -ATTESTED TO- HIS

StORY, HE .AND. THE OTHER THREE PERSONNEL .RETURNED TO PHU R
BAI WITH VAN WINKLE"S CONVOY VHERE THEY: OBTAINED- TRANS= -
PORTATION TO'SAIGON. NAMES OF SOLDIERS. ARE: HOT KNOWN. HUE

CITY STADIUM HAS BEEN USED BY 15T MARINES AS LSA AWD

1S FREQUENTED BY ‘MANY OF THE PRESS WHO OBTAIN TRANSPORTAIION .
FROM THIS AREA. ALTHOUGH 1T ‘CANNGT.BE DETERMENED - THAT THE ©
PHOTO REFERRED.TO BY. ZORTHIAN 15 THE .SANE, INCIDENT

DESCRIBED BY VAN WINKLE IT IS POSSIBLE.".... .

4. THIS MATER WILL CONTINUE TO: RECEIVE GQMMAND

PAGE.2_UF_2 PAGES
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00 UUMSA LUNMSEI
DE .UUNSEA 3286 gssnz@@
ZNY SSSSS .
0 281200% FEB 68 .

BN GG XIL MAF -,

TO UUMSA/ COMUSHAGY..
INFO - UUMSEH/DEP comusmacv <7D)

Bl

A. DEPCOMUSKACY 2716102 FEBGS . i
ko CONCUR. 1R THE PROPOSED. DE&F! LETTER OF VNSTRUCTIQM UTAH
FOLLOWING MODIFICATIONS TO- PARAGRAPH 2 4ND 3 FEE Ao :

2.. PARA 2 RECGHMENDED 'WORDINGS
2. (S) CG, CYP WILL .CORDUCT

L;S ECRET FOR GEN MESTMORELAND ENFO GEN ABRAMS
'LETTER OF INSTRUCTION FOR CVP~

o 'COWBAT OPERATION TO DESTROY -
. EMEMY FORCES Il WORTHERN ICTZ. CG, GUP WILL EXERCISE OPCON OF

GROU®D TACTICAL UNITS OPERATING IN QUANG, TRI AND THUA, THEEN

SUPPORT-

DFFINETIVEa

CYP. -
GCOMMENT. Ao THE TERM GROUNB TACTICAL UNETS" IS MORE

OPGON OF ALL" PHAY. ASSETS IN 172 MUST BE Réiéxwuﬁ

PAGE THO ULWSEA 3@@6 SE c R E 7
BY 111 MAF.

B. COWNSIDER. THAT REFERENCE TO hAI V&N PASS g THIS L
CONTEXT IMPLIES THE BOUNDARY, T.0°BE DRAWYN IMMED IATELY NORIH QF
THE PASS. ASSUME- THAT BOUNDARY WILL BE DRAUN ALONG LIRES ﬁICﬂAFED
BY THE TACTICAL SITUATIONS THEREFORE, PHU LOC DISTRICT SHOULD.

| " PROVINCES NORTH OF A BOUNDARY IN THUA THIEN 'PROVINCE T0 o
~ BE DESIGNATED AT A LATER DATE. DESIGNATED NON=DIVISIONAL. COMBAI _
SUPPORT  AID C@MBAI SERUICE SUPPORE ELEMENIS in THIS AREA WIRL

BE INCORPORATED WITHIN THE SECTOR HAVING TACTICAL RESPON=-

. SIBILITY FOR HAL VAN PASS..

AN ADDITIONAL MAJOR CONSIDERATION
IS THAT OPCON OF TASK FORCE XRAY BE RETAINED BY .FIRST MARDIVs -
THEREFORE, - IT 1S RECOMMENDED THAT THE BOUNDARV WELL BE- DR&HN '

BEIUEEN GIA LE AND PHU BAl.

Co

3. PARA
SUPPORT

CONSISTENT WITH JCS PUB L@

GP=4
BT -

3a

111 MAF 2100/2 (REV. 11-48)

'USE OF THE TERM " COMBAT SUPPORT AND

RECOMMEND USE 'OF .THE TERM "COMBAT
AND COMBAT SERVICE SUPPORT ELEMENTS".

copy_R.__oF (4

COPIES

CQMBAI
SERVICE SUPPORT. ELEMENTS™ TN LIEU OF “UNITS® IS REGON[
TO INSURE CONSISTENCY WITH J4CS¢ PUB 1.
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SECRE T SPECAT EXCLUSIVE F(R MGEN TOMPKINS, MGEN TOLSON, MGEN
ANDER SON, MGEN ROBERTSON, MGEN KOSTER, BGEN OLSON FROM LTGEN CUSHMAN
ls FOLLOWING THOUGHTS ON SOME OF THE OPTIONS AVAILABLE TO THE ENEMY

AS A FOLLOW-UP TO RECENT OPERATIONS> ARE SUBMITTED FOR YOIR

UTIL IZAT ION AS THEY PERTAIN TO YOUR RESPECT IVE AREAS OF RESPONSI3ILITY.

THESE THOUGHTS ARE NOT ALL INGQLUSIVE AND, AT BEST, WE CAN ONLY
SPECULATE ON WHAT COURSES GOF ACTION THE ENEMY IS LIKELY TO TAKE,
BASED ON KNOWN AND ASSUMED CAPA3ILITIES. 1T BEHOOVES EACH OF US AT
THIS POINT IN TIME HOWEVER TO CONSIDER ALL FEASIBLE COURSES OF

ACT ION AND TAKE THE NECESSARY COUNTER ACTIONS WITHOUT DEL AY,

2, FIRST, I°M SWRE THAT WE ALL AGREE THAT THE TET OFFENSIVE, IN

PAGE TWO RUMMWAA 2988 S F CR £ T SPECAT EXCLUSIVE FOR

SPITE OF THE INITIAL PSYCHOLOGICAL ™ SUCCESS™ AND THE FACT THAT

IT WILL RESULT IN A TEMPORARY SETBACK FOR-THE RD PROGRAM, WAS
NEVERTHELESS A MILITARY FAILURE OF THE FIRST ORDER, AND ONE

FGQR WHICH THE ENEMY PAID AND CONTINUES TO PAY HEAVILY. UNFORTUNATELY,
THE Us Se PUBLIC HAS BEEN LED TO BELIEVE THAT IT WAS THE ENEMY '
WHO AGHEIVED THE MIL ITARY SUCCESS, THe ENEMY, THEREFORE, CAN BE
EXPECTED TO EXPLOIT THIS SITUATION 3Y ATTEMPT ING TO DEAL US A

QUICK 3L OW TO FURTHER DISCOWAGE U. S, PUBLIC SUPPORT OF THE

'VIEIMAMESE EFFORT. THE NORTHERN TWO PROVINCES ARE THE MOST FROBABLE

AREAS FR SUCH AN ATTEMPT.

3, IT IS ESTIMATED THAT HE WILL TRY TO ACCOMPL ISH THIS IN THE
FOLLOWING WAYs

A, ATTACK IN THE DMZ, WITH THE PURPOSE OF GIVING US A BLOOD BATH
AND OVER-RUNNING A HAJOR LOCAL ITY - KHE SANH, CON THIEN, CAMP
CARROLL OR CUA VIET/DONG HA = THE LATTER TWO OF WHICH MIGHT WELL BE
ATTACKED FROM THE SOUTH, CONSIDERING THZ STRENGTH THE ENEMY

HAS IN 3A LONG VALLEY AND IN COASTAL AREA SOUTH OF CUA VIET,

B, CONTINUE 3UILD-UP OF WIS A SHAU VALLEY SUPPLY BASE AND THE ROUIES
EAST OF THERE TOWARD HUE AND QUANG TRI. -

Co MAKE AN ALL OUT EFFORT TO DEFeAT U.S. AND ARVN FORCES PROTECTING
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QUANT TRI IN ORDER TO ."LIBERATE™ THE CLYY FOR: THE PROPAGA&DA SPLASHo
4. WHEREVER .HE CHOOSES TO. MAKE -HIS DMZ- ATTACK, WE CaN EXPECT IT TO

'§Nc8g¥2§§ggoggoog THESE CHARACTERISTICS .

] CRUPULOUS RECONNAISSANCE TO LOCATE AMD REGISTER
Ob OUR WEAPONS POSITIONS,. COMMAND .AND CONTROL FA

FLAMMABLE SUPPLIES. . . . ROL FACILITIES, ARD

B CLANDEST INE DIGGING OF wEAPONS EMPLACEMENFS AS WEAR AS PQSSIBLE

T0 OUR POSITIONSs TUNNEL ItIG 'UNDER OUR RDSITIONS»~
Co VIOLENT. PREPARATION UNDER- COVER OF POOR .WEATHER AND UARK OF

THE MOON. IN CONJUNCTION WITH THE ATTACK,, HE IS LIKELY TO- INTRODUCE

. NEW WEAPONS; PROBABLY ‘AIR DEL LVERED' HEAPONS.AND FROG MISSELES
FIRING FROM POSITIONS DEEP IN NN, &
Do FIGHTER COVER FOR FROG MISSILES AMD A FI@HTER THREAT T0 QUR
NIAGARAZARC LIGHT EFFORT IS WITHIN JHE REALM .OF POSSIBILITY.
E. COHCURRERT, ATTACKS BY FIRE ON OER AIRFIELDE AND SABOIAGE OF
THAL AIRFIELDS. :
Fo MASS GROUND- ATIACKS DN DUR DMZ LNSTALLATIONS UNDER COVER OoF
THEIR, PREPARAT1ION EMBOD'YING SAPPERS AMD SUCCESSIVE WAVES OF
INFANTRY, SUPPORTED BY 'ARMOR -WHERE TERRALN PERMITS: THEY WILL -
HOPE FOR DESTRUCTION DF OUR CQMMUNICAT@GNS BY THEIR PREPARATION

PAGE FOUR RUMMWAA 2988 S E C R E T SPECAT EXCLUSIVE FFOR o
TO REDUCE THE REACT'ION CAPABILITY OF COMMANDERS WHO .CAW :
INFLUENCE THE ACTIOM. THEY WILL EMPLACE AS MANY AA WEAPONS AS
THEY CAM NEARBY. TO IMPEDE AERIAL RESUPPLY, EVACUATION, CLOSE
AIR SUPPORT AND-TACTICAL AIR OBSERVAFION. INTERDICTION oF -
SURFACE LOC®S WILL BE INCREASED BEFORE .AND DURING ATTACK.
FINALLY, THEY WILL NOT HESITATE TO SACRIFICE LARGE NUMBERS OF
MEN TO ESTABLISH FOOT HOLDS S0 GLQGSE 710 QUR™ FORCES S TO IMPEDE
OUR USE.OF SUPPORTING ARMNSs = . : _ _ ,
 SOME ACTIONS. INDICATED' BY ABOVE ARE: . . :
'Ao BURYING TELEPHONE WIRE.AWD. PARALLELING ‘ALL KEY WIRE CIRCUITS-
USING DIFFERENT- ROUTES; REMOTING . RADX0S;- PARALLELING RADIO .
CIRCUITS AND CREATING SOPS FOR THE ALTERNATIVE EMERGENCY USE OF -
OPERATIONAL FIRE SUPPORT .AND LOGISTiC RADIO CIRCUITS 10 REPLACE
ANY RENDERED INOPERATIVE. : -

Bo DIGGING IN AMMUNETION IﬁAﬁULTKPLE DISPERSED BUNKERSS PROUIDING

COVERED ROUTES FROM BUNKERS 70 WEAPONS POSITLONS., DIGGING IN,
AND OTHERWISE PROTECTING WEAPONS: §0 -THE MAXIMUM EXTENT. - .
Co EMSURING THAT.EVERY TNSTALLATION'WITH QVERHEAD COVER IS .
PROPERLY ENGINEERED TO PRECLUDE COLLARSE FROM NEAR MISSES. -
Do CONTINUE TO EXPLOIT THE CAPABILITIES OF:+THE AIRBORNE DASC,
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-TAO, AND ON STATION CAS, ALONG WITH DEVEL OPMENT OF SUBSTITUTE
PROCEDURES T0O: PROCURE AND CONTRO' NEGHT CAS Ir ASRT FACILITIES .
ARE KNDCKED OUT.

- E.- BEING. GENEROUS WITH. DEPLOYMENT OF Wi AND MINESQ,PARIKCULARLY

. THE SOWING OF GRAVEL ALONG: LIKELY AVENUES:0F APPROACH. . :

- Fs PREPARING ALTERNATE CQMNAND AND. CONTROL FACILITIES TO MEET
EVENTUAL ITY OF DIRECT MITS. USE OF .MOCK~UR ANTENMAS ON NUMEROUS
INSTALLAT IONS TO PRECLUDE ”OMMAND AND CONTROL INSTALLATIOMS FROM

" BEING PIN POINTED: . -

- Go- ACKNOWLEDGING THAT MEDEUAC HELOCOPTERS MAY -BE DENIED ACCESSE

- ggD DIGGING ADEQUATE MEDICAL BUMKERS 10 PEBMIT UNINTERUPTED ‘
EATMENT o o

Ho DEVELOPMERT OF FAMILIES OF - COUN?£R°ATIACK PL ANS 10 RESTORE :

KEY POSITIONS.

§, IT IS REASONABLE IO EXPECT THE ENEﬁ% YO -MOUNT THE SECOND PHQSE

OF HIS OFFENSIVE AS :SOON- AS POSSIBLE TO REINFORCE THE PSYCHOLOGICAL .

EFFECT'S OF PHASE OMNE.AND TO TAKE. ADVANTAGE OF THE SHORT REMAINING

PERIQD OF MARGIMAL WEATHER. WE MUST THEREFORE EXPEDITE

SUCK ACTIONS AS STATED ABQVE AND. THE MANY OTHERS - I ‘All SURE YOU ARD

gOUR STAFFS HAVE - ov. YOUR CHECK LISTSa GP*Q S
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10 RUMHVA/CS FIRST MARDIV -

 RumAvA/CG TASK FORCE X- RAY' . HAS BEEN SEN]

-G-O—ﬂ-ﬁii-aui-ﬁii—l A L SPECAT EXCLUSIVE FOR NGEN ROBERTSON
AND BGEN LAHUE FROM .BGEN ANDERSON : .
SUBJs ALLEGED LOOTING IN HUE ‘
lo THE FOLLOWING MESSAGE RECEIVED BY BGEN ANDERSON FROM A
MGEN KERWING . - -~

"l. PETER BALSIGER A SNISS NEWSMAN (ZURICH BLICK) WHO HAS
BEEN .IN COUNTRY :A NUMBER OF TIMES AND HAS PROVED ‘TO BE RELIABLE.
CALLED ON GENERAL SIDLE THIS MORNINGe HE SAID .THAT HE THOUGHT THE
COMMAND . SHOULD BE AWARE OF THE LOOTING BY U, S. MARINES DURING -
THE HUE FIGHTING, HE ALSO CLAIMED HE HAD WITMESSED QUOTE -
NUMER OUS. UNQUOTE 'BREACHES:.OF DISCIPLINE WHICH WOULD
NOT BE TOLERATED IN THE SWISS ARMY. - .

"2 HE GAVE THE FOLLOWING ALLEGED EYE-UITNESS EXAMPLESo

‘A. ONE MARINE TRIED TO SELL HIM WHAT APPEARED TO BE A

BRAND NEN LONGINES NATCH WITH A JEWELED .CASE. ' ,

PAGE TWO RUMSAK 29@9 COoNF I D ENTI AL SPECAT EXCLUSIVE FOR
B. HE SAW ANOTHER MARINE TAKE TWO CAMERAS AND A COMPLETE

" SET OF PHOTO FLASH EQUIPMENT FROM A PARTIALLY DESTROYED STORE.

ANOTHER MARINE THEN TOOK A SLIDE PROJECTOR FROM THE SAME STORE.

Co A MARINE IN A FOX HOLE HAD TWO SIZEABLE STATUES OF CHRIST .

WHICH HE OBVIOUSLY DID NOT BRING FROM THE U So WITH HIMs

D. A MORTAR SQUAD LOCATED IN THE EAST END OF THE HUE STADIUM..

SENT OUT A FORAGING: PARTY AND REIURNED WiTH SEVERAL LIVE CHICKENS
WHILE BALSIGER VWAS PRESENT. -

Eo WHILE AT THE NORTHERW END OF THE NORTHERN . BRIDGE OVER IHE""

PERFUME RIVER, HE. SAW A MARINE WITH A SVN GEMERAL°S UNIFORM. -

~ HE ALSO ACCUSED THE ‘MARINES OF AMUSING THEMSELVES -BY SHOOTING AT.

DOGS, CATS AND CHICKENS. SEVERAL DOGS NERE WOUNDED AND WERE
HOWLING. '

Fo HE CAME UPON ONE GROUP OF MARINES ABOUT FOUR BLOCKS EAST
OF THE PALACE MANNING A STRONG -POINT. THEY WERE DRINKING WHISKEY,
COGNAC AND BEER AND COOKING CHICKENS. THEY WERE AT LEAST - 19 .

. METERS FROM ANY-OF THEIR COMBAT GEAR AND NO ONE WAS ON WAICH.~

"3, BALSIGER 'SAID THAT MOST OF THE MARINES HE OBSERVED WERE
MENBERS OF THE D AND L COMPARNIES OF 1/5 MARINES. L
"4, HE ALSO SAID THAT ONE CHRISTIAN RIETRI, A FRENCH '
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‘LPHOTOGRAPHER, 100K PHOTOS .OF THE MARINES LOOTING. - . o
"5, AS STATED ABOVE, THIS INFORMATION IS THE ALLEGATION oF. .
1IN VIEW OF PREVIOUS ALLEGATIONS ON. THIS -
. SUBJECT ANT IIS: SENSITIVITY 1 SEﬂD IT 10 YOU FOR SUCH USE
. AS YOU. CONSIDER APPROPRIATE.". . S :
" 2. REQUEST. YOU EXPAND . YOUR INVESTIGATIQN TG LOOK INTO THESE R

SPECIFIC ALLEGATIONS. WARM REGARDS < S
...GP=4 S , o S :
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RUMHLA/GG TASK FORGE XRAY HAS BEEN SENI
1NFO Rumsaw/comusmacv FuD .
BT
ee$F D EWT I AL SPECAT EXCLusxvv FOR MGEN ROBERISOH AND |
BGEN LAHUE FROM LTGEN CUSHMAN. o
SUBJ: ALLEGED USMC LOOTING LN HUE
i. I CONTINUE TO MEAR REPORTS THAT MARINES HAVE BEEN OBSERUED
LOOTING IN HUE. BARRY ZORTHIAN HAS REPOREED TO GENERAL ~ -~ - -
WESTMOREL AMD THAT THE PRESS REPORTS U.. S. TROOPS LOOTIWG IN. HUE
AND AP HAS A PICTURE OF A MAR WITK A PAINT ING UNDER HIS RH.
1T 1S NOT KNOWN IF THE MAN IS A MARINE, :
2. I ORDER THAT I MAY DISCUSS THIS WITH GENERAL WESTHORELAND , - |
FLEASE ADVISE ME OF ALL MEASURES TAKEN BY YOUR COMMAND TO PREVENT
" OR DISCOURAGELOOTING. FURTHER, PLEASE ADVISE ME OF ANY KNOWWN
INSTANCES OF LOOTING BY LSMC PERSONNEL AND WHAT ACTION TAKEN.
5, LOOTING OBVIOUSLY CANNOT BE TOLERATED, AND WE MUST INSURE
THAT EVERY STEP 1S TAKEW TO PREVEWT LTw OFFICERS AND NCO°S HUST

PAGE . TUO RUMSAK. 2827 C 0 NF I D E NT 1A L SPECAT EXCLUSIVE: uOR
BE - HELD RESPONSIBLE FOR LOOTING BY THEIR SUBORDINATES. 1 REQUEST
YOU GIVE YOUR PERSONNAL ATTENAION T0 THIS: HQITER o

4o WARM REGARDSaL - o
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FROM LTGEN. CUSHMA. XCLUSIVE FOR GEN WESTMORELAND
REORGANIZATION OF THE 29TH CIVIL AFFAIRS co

le ON 15 JULY 1967 COMUSMACV- SUBMITTED A LETTER TO USARV PROPOSING
THE REORGANIZATION OF CIVIL AFFAIRS COMPANIES -IN- VIETNAM, . INCLUDING

- THE 2STH CA COMPANY NOW: ATTACHED T0 II1 MAF. A III MAF LETTER OF

NON=CONCURRENCE WAS SUBMITTED THROUGH USARV ON 24 AUGUST. 1967. ON-

24 NOVEMBER 1967 THE PLAN WAS APPROVED, ALTHOUGH FULL IMPLENENTATION

IN 1CTZ WAS DELAYED UNTIL ) JULY 1968, WE ARE BEGINNING 1O
RESTRUCTURE THE 29TH CA ORGANIZATION IN ACCORDANCE WITH GENERAL
ABRAM®S LETTER TO DEPUTY CG, USARV OF .24 NOVEMBER 1967. - .

2, OF SERIOQUS GONCERN TO-ME 1S THE PROJECTED LOSS OF 24 REFUGEE TEAM
SPACES SCHEDULED ‘TO RETURN TO THE 41ST .CIVIL AFFAIRS COMPANY. AN

ADDIT IONAL E1GHT SPACES IN THE 29TH .CA- CO.HQ DP. FUNCTIONAL. IEAM WILL'

BE LOST IN THE REORGANIZATION. THIS WILL: REDUCE THE EFFECTIVE-

STRENGTH OF OUR OVERALL CIUILIAN/MILITARY REFUGEE. PERSONNEL BY MORE

PAGE TWO RUNMSAK 2798 C O N FIDEGNTTI AL SPECAT EXCLUSIVE FOR

THAN 60 PERCENT, AUGMENTED ‘BY ADDITIONAL 25TH CA COMPANY. PERSOMNNEL

THE REFUGEE VA TEAMS ARE FULLY ENGAGED IN REFUGEE WORK UNDER'
OPERAT JONAL - CONTROL OF PROVINCE SENICR- ADVISORS., THEIR WORK HAS BEEW

~_ EXEMPLARY AND HAS". BEEN A NECESSARY AUGMENTATION OF CORDS REFUGEE

STAFFS. IN RECENT EMERGENCY REFUGEE .OPERATIONS, FOR: EXAMPLE, THE

.'TEMPORARY CARE AT DANANG OF 400 REFUGEES. FOR KHE SANH WOULD . HAVE NOT

BEEN AS .SUCCESSFUL . WITHOUT THIS AUGMENTATION OF THE 2STH CA.CO. .
3. IN VIEW OF THE SERIOUS REFUGEE SITUATION IN ICTZ, I REQUEST.

THE RETURN TO THEIR PARENT ORGANIZATION OF THE 41ST CA CO . - ...
REFUGEE PERSONNEL, NOW ASSIGNED TO THE 29TH CA CO, BE . .
POSTPONED INDEFINITELY. S | |
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LOWRDS FROM LTGEN CUSHMAN

1o I WANT YOU TO KUGOW THAT WE WILL CONT LOUE TO SUPPORT YOUR
GALLANT EFFORTS TO THE MAXIWUM POSSIBLE. DO NOT FORGET TO ASK .
FOR MAXIMUM AIR SUPPORT. THE WING IS READY BUT NEEDS THE REQUESTS,
AS OUR. SYSTEM IS A "PULL SYSTEM" FROM THE "CUSTOMER".

2. FOR THE IMMEDIATE FUTURE THIS IS A CONTEST OF MARINE COPRS

IRON WILL AGAINST A CUNNING AND DETERMINED ENEMY WHO IS GOLGKG

FOR BROKE. YOUR SPIRIT HAS BEEN OUTSTANDING AND NOW THAT SIEGE

OF HUE HAS BEEN BROKEN WE ARE PREPARING THE.LOC FOR THE -
COUNTER OFFENSIVE WHICH WILL INCLUDE YOUR AREA.
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FyM CG III MAF

T0 comusmacy N
COMUSMACV FWD

INFO CG THIRD MARDIV
SECRET SPECAT EXCLUSIVE FOR
GEN WESTMORELAND AND GEN ABRAMS, INFO MGEN TOMPXINS FROM

LGEN CUSHMAN,

l. THE 26TH MARINES HAVE BEEN UNDER FIRE AT KHE SANH SINCE MID
JANUARY. CASUALTIES SINCE 1 JAN 68 ARE: 127 KIA, 812 WIA INCLUD-
ING 472 (E). OF LATE IT HAS INCREASED GREATLY IN INTENSITY, AND
THE EFFECT ON THE TROOPS HAS BECOME OF GREAT CONCERNW TO ME, THERE IS
NO POSSIBILITY OF UNIT RELIEF AND IN FACT FRESHNESS OF THE TROOPS
MIGHT NOT OUTWEIGH THE LACK OF LOCAL KNOWLEDGE.

2. ILLUSTRATIVE OF THE EFFECT ON THE TROOPS OF THE INABILITY TO
SIRIKE BACK AND THE CONSTANT EROSIVE EFFECT OF CONTINUOUS DAILY
CASUALT IES FROM HIGH EXPLOSIVE BOMBARDMENT IS AN INCIDENT WHICH
OCCURED TODAY. A PATROL SENT OUT APPROXIMATELY 486 METERS FROM THE
PERIMETER ENGAGED IN OFFENSIVE ACT ION AND WAS BADLY HURT, AS WAS A
REACT JON FORCE SENT TO HELP. AS A RESULT TWO PLATOONS SUSTAINED 1
KIA, 13 WIACE) AND 25 MIA. THEY KNOW THEY ARE NOT SUPPOSED TO TAKE
SUCH ACT ION AGAINST THE SUPERIOR DUG IN FURCES OF THE ENEMY IN THE
VICINITY BUT APPARENTLY COULD NOT RESTRAIN THEMSELVES. MEMBERS

OF PRESS IN LOCALITY AND HAVE TAKEN KEEN INTEREST IN MATTER.

3. I CANNOT RECOMMEND TOO STRONGLY THAT WE ADHERE TO MY PROPOSAL
FOR AN OFFENSIVE WHICH WILL RELIEVE KHE SANH AS A MATTER OF UPMOST
PRIORITY JUST AS SOON AS MINIMUM LOGIST IC SUPPORT CAN BE PROVIDED.
I ALSO BELIEVE IT IMPERATIVE TO KEEP A MAJORITY OF OUR ARC LIGHT
STRIKES ON TARGETS CLOSE IN TO THE KHE SANH COMBAT BASE.

SSO NOTE: PRECEDENCE FOR TRANSMISSION ONLY, DELIVER DURING

DUTY HOURS.
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THE ENEMY PLANNED. THERE ARE NOT REPEAT NOT TO BE ATTACKS OR '
SORTIES MADE FROM THE KHE SANH COMBAT BASE. THIS ‘IS IN ACCORDANCE'_

WITH NUMEROUS DISCUSSIONS YOU AND I HAVE HAD ON THE SUBJECT. 1
HAVE ALSO EXPLAINED TO YOU WHY UE CANNOT CONDUCT AN OFFENSIVE

AT THIS TIME BUT THAT WE WILL DO SO AS SOON AS POSSIBLE. .
2e IF THE PRESENT - COMMANDER :CANNOT .ADAPT TO THIS AND TO. THE

VERY DIFFICULT SITUATION HE IS & IT IS UNDERSTANDABLE BUT NOT -

PERMISSIBLE AND. ANOTHER COMMANDER SHOULD BE SENT IN TO
REL IEVE HIM. ..

3. IF A0°S ARE ABLE TO SPOT THE TRENCHES AND EMPLACEMENTS WHICH
1 HAVE HAD DESCRIBED TO ME THEN SUPPORTING ARMS, AIR. AND o

ART ILLERY SHOULD BE EMPLOYED, NOT TROOPS.

PAGE TWO RUMNVAA 2705 S E C R ET SPECAT EXCLUSIVE MCEO '
4. 1T SEEMS TO ME THAT THERE ARE MEASURES THAT CAN AKD SHOULD BE

TAKEN AT YOUR LEVEL WITHIN THE FRAMEWORK OF THIS GUIDANCE AND I

WOULD LIKE A REPORT ON SAME, -
5. IN THE MEANWHILE 1 AM BENDING ALL EFFORTS TOWARDS EXPEDITING
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le IN SPITE OF REPEATED ADMONITIONS IT IS APPARENT THAT SONE OF
OUR TROOPS WERE ALLOWED TO HAZARD THEMSELVES TO AMBUSH JUST AS
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CONFIDENT 1AL SPECM‘ EXCLUSIVE FOR LTGEN KRULAK

FROM LTGEN CUSHMAN. S
}. THE FOLLOWING WAS SENT TO GENERAL WESTNORELAID AND 15 FOR |
YOUR INFORMAT ION QUOTEs = - - - | A

P 2510207 FEB 68 .- |

FM CG I1I MAF

TO RUMSAW/COMUSMACV

BT

CONFIDEANTILAL SPECAT EXCLUSIVE.FOR GEN

WESTMORELAND FROM LTGEN CUSHMAN.

1. SOME RECENT ARTICLES IN THE PRESS HAVE CONTENDED OR INFERRED
THAT GENERAL ABRAMS HAS BEEN SENT TO FCTZ BECAUSE OF -

MARINE INCOMPETENCE. WHEN QUERIED I HAVE REPLIED THAT. THE MOVE
WAS TO PROVIDE GENERAL WESTMORELAND WITH A FORWARD COMMAND
POST NEAR THE SCENE OF CRITICAL COMBAT, THAT IT .

INTERFERED WITH MY OPERATIONS NO WORE THAN GENERAL WESTMORELAND s

PAGE TWO RUMMWAA 2781 C O N F I D E N T I A L SPECAT EXCLUSIVE FOR
PRESENCE IN SAIGON. INTERFERED WITH 11 FFV OPERATIONS, AND THAT
IT WAS SOUND MILITARY PRACTICE,
2. 1 WOULD APPRECIATE IT IF YOU COULD MAKE SOME STATEMENT TO
" THE PRESS WHICK WOULD REMOVE THE STIGNA THEY PRESENTLY SEEK
TO ATTACH TO THE STORY. | | ,
WARM REGARDS. -
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le SOME RECENT ARTICLES IN THE PRESS HAVE- CONTENDED OR INFERRED
THAT GENERAL ABRAMS HAS BEEN SENT TO ICTZ BECAUSE OF

MARINE INCOMPETENCE. WHEN QUERIED ] HAVE REPLIED THAT THE MOVE
WAS TO PROVIDE GENERAL WESIMORELAND WITH A FORWARD COMMAND

POST NEAR THE SCENE OF CRITICAL COMBAT, THAT IT

INTERFERED WITH MY OPERATIONS NO MORE THAN GENERAL WESTMORELAND®S
PRESENCE IN SAIGON INTERFERED WITH II *FFV OPERATIONS, AND THAT
IT WAS SOUND MILITARY PRACTICE.

2. 1 WOULD APPRECIATE IT IF YOU COULD MAKE SOME STATEMENT TO
THE PRESS WHICH WOULD REMOVE THE STIGMA THEY PRESENTLY SEEK

TO ATTACH TO THE STORY-
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0 2315062 FEB 68

FM CG III MAF DANANG
TO DEPCOMUSMACY FUD
INFO COMUSMACY
CDR SEVENTH AIR FORCE
CG USARV
CONAVFORY

BT

SECRET

EX(}LUS%VE '

MARINE CORPS EYES ONLY

DRAFT TERMS OF REFERENCE (U)
A. DEPCOMNUSMACYV FUD 280545Z FEEB 53 (k&EﬁLB
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PAGE TWO RUMSAK 2635 SE CR E THSPECAT.EKGL&SIUE FOR MGEO
B. MACY DIR 16-4 -

C. MACV DIRECTIVE lg-11

gf

ls REF A REQUIRES COMMENT AhD/QR cewcg&ﬁtﬂcs ON DRAFT TERWS OF
- REFERENCE FOR CORPS VIET NAN PROVISEO&A& &CVP)o COMMENTS FOLLOUS
CONCUR

A, PARB 1.
Bs PARA 2. '

{1 RECOWMENDED WORDINGe "CC CUP QILL EXERC&SE OPCON OF DESIGHATED US
TACTICAL UNITS OPERATING IO QU&NG,LRE AHD THUA THIEY PROVINCE WITHIN
BOUNDARY TO BE FIUALIZED. CC CUP 18 DESEQﬂAIEﬁ NORTHERH ZONE GOORD -

IHATOR IN ACCORDANCE WITH THE FRDUQSEOH34DF REF Bs©
(23 COMMENT ¢ ’

(A) ASSUME THAT BOUUDARY BEENEEN NQR%%ERN AND SOUTHERM SECTORS OF
ICTZ WILL BE DRAYH ALONG LINES DICIATED BY, THE TACTICAL SITUATION

AND WILL BE SUBJECT 70 A MORE E

©T DEFIBITION ON THAT BASIS.

PHU LOC DISTRICT SHOULD BE. INC@%&ORAEED WETHIN THE SECTOR HAVING

TACTICAL RESPONSIBILITY FOR THE |

BETWEEN HUE AtD PHU Bal.
{Bd THE PROPOSED WGRDING IN REF A ES QL*
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FIRST MARIBE DIVISIONg THEREFOPE 17 IS,Q&CQ%uEﬂDED TO DRAY BOUNDARY

lNGLUSEUL ALD H0T COUSIBTEWY

.\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\1

[a]
(2]

AFC

cs

DQS

G2

G G4

G5

COMPT.

CHAP.

CEO

Q
®

coc

DENT. O.

EMB.

ENGR.

FD. SERV,

HQ. CDMDT. INSP.

LEGAL

MTO

POSTAL

PROTOCOL

PMO

PSY, OPS.

SPL. SERV.

SUP,

SURG.

DECLASSIFIED

434




DECLASSIFIED

‘S'ECRET o9 - PP T

PAGE THREE RUMSAK 2635 SE CR E f'SPECAP‘EXGLUSIVE FOR MCEO
WITH THE TERMS ESTABLISHED FOR THE RELATIONSHIP AMONG THE MILITARY
SERVICES LOCATED IM ICTZ. THERE .BRE MILITARY -SERVICES PRESENILY
OPERATING IN NORTHERN ICTZ OVER WHIGK CG5II MAF DOES NOT EXERCISE
OPCON, BUT, INSTEAD, EXERCISES COORDINA%}GH AUTHORITY 1AW TERMS OF
gEES%EO%LEMEMTS oF NAUFORV CORSTITUZE. Téﬁ PARTICAULAR CASE IN
Fo -r:".

(C) IN THE SAME VEIN, III MAF HAS AND SHEULD - CONTINUE TO EXERCISE
OPCON OF HON DIVISION MAR INE ENGINE;R UNETS. XIII MAF OPCON OF THESE
FORCES PROVIDES THE FLEXIBILITY T0 SHIFT ASSESTS TO MZET DEVELOPING
OPERATIONAL REQUIREMENTS THROUGHOUT ICTZ...ARMY ENGINEER UNITS
SIMILARLY SHOULD REﬁAIN oPCON XII MAF.J¥ VIRTUE OF THE SAME

RAT IONALE. et '
(D) OPCON OF FIRST IMAW ASSEIS RVMAIHS VESFE& IN I1I1 MiaF. DISRUPTION
OF EXISTING COMMAND LINES LEADS TQ COBFULZION ANMD A LOSS OF
EFFICIENCY. HOWEVER, I MUST BE ABLE TO ‘PROWIDE THE LEVEL AMD THRUST
OF TACTICAL AIR SUPPORT TO GROUMD'SLEMENTS.OF THE THIRD DIVISION AS -
WELL AS THE FIRST DIVISION, UTILQ;{NG THE . FUQL WEIGHT OF THE FIRST
MAW WITH CVP UNDER II1 MAF OPCOHN .3, WILL BE (ABLE TO CONTINUE THIS
gITgL gugPORT TO ALL MARINE GROUND EuEMENISe

o PAR °

s
> T

PAGE FOUR RUMSAK 26835 SE CR E E SPECAT EKCLUSIUE FOR MCEO

(1) RECCMMENDED WORDING: .

"C6 IIXI MAF WILL EXERCISE OPCON @F CVP AND, BESIGNATED US TACTICAL
FORCES 1 ICIZ EXTERNAL TO CVP." :»

(2) COMMENT ¢ THERE ARE FORCES REPRESﬁN?ﬁTKVE OF ALL THE MILXTARY
SERVICES IN ADDITION TO 7AF WITHIN THE SOUTHERN THREE PROVINCES OF
ICTZ OVER WHICH 111 MAF DOES NOT EXER CI%@ :OPCON. THIS COMAND

REL AT JONSHXP IS IN ACCORDANGE WAT}iREF 4 AND A CHANGE IS NOT
WARRARTED WHOR DESIRED.

D. PARA 4. COKNCUR WITH THE EXCE ?EI@W OF TKE. SPCO@D SEKTENCE. DELETE
SECOND SENTENCE.

(1) COMMENT¢ THE REQUIREMENT TO ESTAELISH P CQRDS LIAIGON SECTION
WITH CYP IS QUESTIONABLE. AS SEATEDL&W 137 MAF RETAINS RESPONSIBILITY
FOR CORDS FUNCTIONS THROUGHOUT ICTZ. -LHE ESTABLIGHME® OF A LIAISON
SECTION IS DUPLICATION, A DREALN OW ‘EFETEQ PEESOHKEL ABSETS ARD
SERVES NO USEFLL, PURPOSE,

E. PARA 5. CORCUR WITH THE EX C?ziﬁﬁﬂ OF 1?? HCOND SELTENCE.

-€1) RECOBMENDED WORDING3 :

"T0 FACILITATE THIS GOGRD?“Gflﬁég GG CUP . UILh ESTABLISH LIAISON ARD
IS AUTHORIZED DIRECI COORD LHAT LUR wlaﬁ CG ST ARVE DIV AKD SUCH
SUBORDIBATE FLEMENTS AS CG 18T QRUK BIV MQV DESIGNATE."
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(2) COMMENTs CG 111 MAF RESERVES THE RIGHT 10 DEAL DIRECILY WITH CG
ICTZ. THE COORDINATION OF ACTIUII}ES WITH AR%N 1S ACCOWPLISHED AT
COMPARABLE COMMAND LEVEL,

Fo PARA 6. CONCUR WITH THE EXCEPTION OF SU&PARA Bo

() RECOMMEND WORDINGS "CG, FLC AND ©Gg /QUI RHON SUPPORT CONMNMAND WILL,

THROUGH SUBORD INATE UNITS OF THEIR-:COMMANDS: LOCATED 1IN NORTHERN I
CORPS, PROVIDE FOR THE SUPPORT OF MaRINE AND. ARMY UNITS,

RESPECT IVELY, EXCEPT AS OTHERWISE murum,w AGREED FOR THE CROSS
SERVICE SUPPORT OF INDIVIDUAL um;zs R P

(2) COMMENT ¢ ;.

(A) MARINE LOGISTIC SUPPORT unnrs~xm "NORTHERN ICIZ ARE ORGANIC TO
THE FORCE LOGISTIC COMMAND AT DANANG. FLC MUST RETAIN OPCON OF
SUBORD INATE UNITS, REGARDLESS OF LOGARION WITHIN ICIZ.

(B) UPON COMMENCEMERT OF REINFORCEMENT OF NORTHERN I CORPS BY ARMY
ELEMENTS IN MID JANUARY, FORCE LOGISTIC:COMMAND WAS AUGHMENTED
PROPORT IONATLY TO THE BUILDUP, IT ¥AS SUBSEQUENTLY AGREED BY THE
COMMANDS CONCERMED AND APPROVED BY:- MACV THAT THE ARMY FIRST
LOGISTIC COMMAND WOULD ESTABLISH.A-SUPPORT. COMMAND IN NORTHERN I
CORPS FOR SUPPORT OF ARMY UNITS 4ND. FLC WGULD. REVERT TO SUPPORT QF
MARINE UNITS. BEITHER OF THE SUPPORT COMMAKDS, ARMY OR WMARINE, WILL

i

PAGE SIX RUMSAK 2635 S E C R E T SPEGAT EXCLUSIVE FOR HMCEO
EXERCISE COMMAND OR CONTROL OVER .THE OTHER. ..

(C) THE TYO MARINE SUPPORT UNITSSI¥ NORTHERH 4 CORPS, FORCE LOGISTIC

SUPPORT GROUPS5 ALPHA ANMD BRAVO, CGNS&ITUTE OLY & PORT 108 OF FLC
SUPPORT SYSTEM FOR WARINE UNITS ::%¢ ICTZ, AND - OPERATION PROCEDURES
Dg gOT PERIIT !HtIR SEPARAT ION Fﬁﬂ%>QR CONTRQL BY OTHER THAN PARENT
COMMAND .

Ge PAR 7 CONCUR, SBUBJECY TO DET&ILtD RE“#EN OF THE PROPOSED :
REPORTING SVYSTEN THAT IS BEING PROMULGATED. THIS DATE 10 DRAFT FORH.
2, IT MUST BE RECOGRHIZED THAT THKE TERMS OF REFERENCE AS DEVELOPED
HEREIN DO WOT PROIVDE SUFFICIEHT. GUIDANCE TO0 CG CYP FOR THE

CONDUCT OF OPERATIONS IN WORTHERN 1€CYZ, HOWEVER THEY DO PROVIDE THE
PARAMETERS FOR THE DEVELOPMENT CF AN APPRQPRIATE LOI (LETTER OF
éﬂ?ERUCTEOEE 50 BE ¥ISSUED TO €G bVP PRIOR:ST0 INITIAL OPERATIONAL

DA s . - . < tea ’

Gr=4
UNQUOTE,
P-4

BT
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HAS BEEN SENT

GEH WESTMORELAND VIREROTE 15BO4TL FEB 88
A STATUS REPORT CUNCERNING QN”I°EECH POSTURE FOLLOYS 1AW

FLAME THNK .

- M6742 -
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. SIBCE THE RECENT APPEARANCE OF ZUEMY ARNOR IN QUANG TR
PROVINCE, ANTI-AECHANIZED DEFEZUNSES HAVE ‘BEEN REVIEWED AND
STRENGTHENED. PRICRITY OF AN I TAUK HEANS HAS BEEN AS-
SIGHNED TO 3D MARINE DIVISION. THE ORGANIZATION OF THE
MARINE DIVISION PROVIDES A POTEDN ARD DIVERSIFIED
ANTI MECH CAPABILITY. THE 6! TABKS, ‘24 ONTOS AND. 62 16N
RIFLES OF THE 3D WARIBE DJVISION CONSTITUTES THE PRINCIPAL

ANTI-MECH MEANS AND ARE CURRENTLY DEPLOYED AS FOLLOWSS -
186 RIFLE

PAGE IWO RUMSAK 2357 SE CR E T SPECA? EKGLU?IgE FOR
- ONTO0 -

(6-106
RR EACH)

AW o Voo
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PAGE THREE RUMSAK 23557 SECR E ? PLCaT EKGLUSIV& FOR

59 .
$ THE TKS ARE HOT IW: THE THIRD NQREIV TAGR. BUT AS SOON AS THEY
ARE REALEASED THEY WiLL BE PUT INTO THE 2/9 & 2/4 VIC CARROLL.
THE OVERALL STATUS OF KH-4B8B TANKS FOLLOWS: -

TE Ol . . SHORTAGE
_1ST MARDIV 33 © 58 . s
3D MARDIV 58 52 .» 6
~swamana 16 5 5

123 107 - - 14

88 48-TANKS HAVE RECENTLY BEEN RECEIVED ‘AT DABANG AND WILL

BE ISSUED TO UNITS ASAP F0 FILL THE ABOVE TE DEFICIENCIES.

T2 ADDITION A TANK COMPADY FROM £/34 U.S. ARMY WILL BE
RECEIVED IN I CORPS IN THE REAR :FUTURE. 4LSO RLT 27 NOY BEING
RECEIVED il DARANG WILL INCLUDE A TARK COMPANY AND

AND ONTOS PLATOON I FOLLOYW ON SHIPPIWG. EACH INFANTRY BATTLION
1S ALSO EQUIPPED WITH 32 3,57 RECOlLLESSiﬁIFLESg AlD A BASIC
ALLOWANCE OF 165 LAAW°S. AN ABUNDANCE OF LAAYW°S ARE 1IN _
THE HANDS OF TROOPS, 1 OU-PSK DUMPS, AND IR ASP°S,

MEASURES TAKER TO PROVIDE ADD ITIOWNAL M-58 ONTOS FOLLOU:

- PLANNED RETROGRADE T0 OKINAUWA OF 18 ORTOS NOW AT DANANG HAS

~ HAS-BEEN SENT

PAGE FOUR RUMSAK 23537 S E CR E T SPECAT EXCLUSIVE FOR

BEEN HALTED. SIX OF THESE ONTO0S ARE BEING PREPARED FOR
SERVICE: THE REMAXNDER ARE UNWSERVICEAELE. YRAINED PERSONREL 10O
HaN 5 OF THESE VEHICLES HAVE BEEN REQUESTED FROM STH MAB,
OKINAWA, THESE 5 ONTOS WILL PERMIT THE ACTIVATION OF

AN ADDITIONAL ONTOS PLATOON FOR -ASSIGNMENT TO 3D MARINE
DIVISION OR THE 2D ARVN REGIMENT. -

THE FIRS5T MARIMNE AIRCRAFT WING. REM&INS FULLY PREPARED TO
ATTACK ENEMY ARMCR WITH 5™ ZUWI ROCKETS, BOMBS AND/OR
MAPALM., ADEQUATE STOCK LEVELS OF THESE MUNITIONS ARE ON HAND.

AN ANT X-TANK MINEFIELD HAS BEEN EWMPLACED AT KHE SANH.
STOCK LEVELS OF AT MINES ARE ADEQUATE. - .

THE THIRD MARINE DIVISIGN IS CURRENTLY PUTTING THE FINAL
TOUCHES ON AN INTEGRATED ANTI-MECH PLAN WHICH INCLUDES
U-S. AND ARVN FORCES IN QUANG TRI PROVINCE., A DIVISICHN
MECHANIZED RESERVE TASK FORCE (T'F ROBBIE) MAS BEEN
CRGANIZED IN VIC C-3 CONSISTING OF 4 REINFORCED RIFLE
COMPANY, 2 PLATOONS OF {i-48 TANKS, 3 FLAME TANHS, 5 ORT0S,
2 TWIn 46KK (DUSTERSY, 2 QUAD 58 MG, ENGIREER SYWEEP TEANS
ABD SUPPORT ING REFUELERS AND MOTOR TRANSPORT. THIS FORCE
HAS 16 COUNTER ATLACK PLANS AND -IS ORN 15 MINU!E ALERT.
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THE 2D ARVN REGIMENT IS:ALSO PREPARING ANTI-MECH

PLANS IN COORDINATION WITH AND ASSISTANCE OF 3D MARINE
DIVISION. THIS UNIT 1S CURRENTLY ARMED WITH 4 = M4l

TANKS, 8 57MM R RIFLES, 21 3.5" ROCKET LAUNCHERS AND

479 LAAW°S. THE IST ARVUN DIVISION WILL FURNISH THE
FOLLOWING ADDITIONAL WEAPONS TO ,THE 2D. REGT ASAPs 7 M4l
TANKSs 7 106MM R RIFLES AND 16 3.5 ROCKET LAUNCHERS AND
APPROXIMATELY 12080 AT WMINES. THESE ASSETS WILL BE DEPLOYED
AT Al, A2, C-1 AND DONG HA AND WILL GIVE THE 2D ARVN

REGT AN INCREASED ANTI-MECH POSTURE. THE 3D MARINE DIVISION
IS PROVIDING MOBILE TRAINING TEAMS TO THE 2D ARVN REGT FQR
1061 R RIFLES AM LAAW TRAINING. AT THIS TIME IT DOES NOT
‘APPEAR THAT ADDITIONAL ASSISTANCE IN ANTI-MECHANIZED
CAPABILITY WILL BE REQUIRED, 1 BELIEVE THAT WE ARE IN
POSITION TO DEFEAT ANY ARMOR ATTACK THAT THE ENEMY IS
CAPABLE OF MOUNTING. EMPHASIS CONTINUES TO BE PLACED ON
UPGRADING ARVN CAPABILITY. I WILL KEEP YOU ADVISED.

GP-4

o | " HAS, BEEN SENT

PAGE_S_OF_3_PAGES
L3 _ SECRET

~\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\(\\

: S\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\V

AFC cs oc/s G-1 G2 G3 G4 G5 COMPT, CHAP, CEO

o
@

coC
DENT. O, EMa. ENGR. FD. SERV, HQ. COMDT, INSP, LEGAL MTO POSTAL PROTOCOL PMO

PSY. OPS, SPL. SERYV. SuP., SURG.

#3533

DECLASSIFIED




DECLASSIFIED

..+ | “
SECRET |

!ROUTE acT 10N DATE | DATE iNiTIAL|FROM 0B 111 WiF
c6

¥ | ZIJ' I 15 E SEgﬁki‘r FES copvg_lo?s COPIES RECEIVE
DCG ? 274;7 b$| % SUBHEGT ExLUBIVE FOR WOFO
c d | S /7%‘VW REMARKS
crs | 1 DR -XCLUSIVE
bers | MARINE CORPS EYES ONLY
DC/S |
o HAS BEEN SENL
AR
G-I

G-2 #2 bu, yhne @(
= Spbe

CEO
LEGEND
A- ACTION /COGNIZANCE
C—COMMENTS
5/s 230620 w I- INFORMATION

DECLASSIFIED




DECLASSIFIED

o SECRET @@ OO .

[FROM o 111 waF ]
DATE SIGNATURE TR 4
2214447 FEB copm‘; OF 2JCOPIES RECEIVED
2/23/68 D ki esgan- SUBMESIAT EXCLUSIVE FOR MCEQ
Al -
2[23]68 | €IS Lon daus. D DATE . SIGNATURE
2/0fga] DG « €IS Ciowne A4en . Dewl.
2 /25 /68 malll Gen Lidecson //‘/ﬁ?ﬂ;) .
8/s | cories 1,2,3 OF 3 COPIES
- . EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT
SHALL SIGN THIS RECORD ‘

i R aree

DECLASSIFIED




DECLASSIFIED

A T

"SECRET @@

HAS BENSENI

DE RUMMWAA 2378 2531414
LNY SSSss ) : ’
gM2214l4Z FEB 68 :

CG IXI MAF »
10.CG FHFPAC MARINE CORPS EYES ONLY
BT : :

S ECRET SPECAT EXCLUSIVE FOR LTGEN KRULAK FROM LTGEN
CUSHMAN MARINE CORPS EYES ONLY

DEL IVER DURING WORKING HOURS.

!, THE FOLLOWING RECEIVED FROM GEN WESTMORELAND AND 1S QUOTED
FOR YOUR INFO3; QUOTE

0 2204272 FEB 68 ZFF§

FM COMUSMACY

TO RUMSAK/CG III WMAF DANANG

égFO RUMSAL/COR TIH AF SAIGON

SECRET SPECAT, EXCLUSLIVE FOR 1T GEW CUSHMAN,

INFO GENERAL MOMYER,

FROM GENERAL WESTMORELAND 25337

lo (S) I APPRECIATE YOUR COMMENTS ON THE PLAN WHICH

GENERAL MOMYER PRESENTED TO YOU IN RESPOWSE 10 MY 1N53RUCIION59
1 AM CONFIDENT THAT YOU UNDERSTAND THAT I AM SEEKING A SOLUTION

N

PAGE 2 RUMMWAA 2378 S E CR E T SPECAT EXCLUSIVE MCEO

THAT ¥ILL SIMPLIFY AND IMPROVE THE PRCCEDURES FOR PROVIDING AR
SUPPORT T0 THE TROOPS UNDER YOUR CONTROL.

2, ¢S) IT IS MY INTENTION THAT YOU SERVE AT THE FIELD ARMY
COMMANDER LEVEL WITH TACTICAL CONTROL OF BOTH THE PROVISIONAL
CORPS AND III MAF. IN THIS CAPACITY YOU WOULD BE AUTHORIZED T0

ALLOCATE, AT YOUR DISCRETION, THE TACTICAL AIR ASSETS AVAILABLE TO
SUPPORT YOUR FORCES, SUBJECT TO MODIFICATIONS THAT I MIGHT INVOKE

AS THE SITUATION DICTATES, YOU WOULD BE RESPONSIBLE FOR THE
COORDIRAT ION OF SUPPORT ING FIRES IN YOUR AREA, IN KEEPING

WITH CURRENTLY APPROVED DOCIRINE. .

3, (S) I AM KEENLY AWARE OF THE DEPENDENCE WHICH THE MARINE
CORPS PLACES ON ITS INTEGRAL FIXED WING AIR SUPPORT IN LIEU OF
GUNSHIPS. IN KEEPING WITH TH1IS, I WOULD DESIRE THAT UNDER THE
PROPOSED PLAN, MARINE AIRCRAFT SUPPORT MARINE TROOPS TO THE
EXTENT REQUIRED, AS THE HNORMAL RULE. THIS, OF COURSE, WOULD BE
SUBJECT TO ADJUSTMENTS DICTATED BY THE TACTICAL SITUATION,

4o (S5) IF AT ANY TIME YOU FIND THAT THE AIR SUPPORT YOU WERE
RECEIVING WAS NOT SATISFACTORY, YOU COULD .ADVISA ME IMMEDIATELY,
ON THE OTHER HAND, I WOULD EXPECT THAT MY DEPUTY FOR AIR WOULD
HAVE GENERAL DIRECTION OF ALL ROUTINE MATTERS RELATING TO THE
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VARM REGARDS.
GP-4

UNQUOTE

2, WARM REGARDS
GP-4

: EXCLUSIVE

HAS BEEN SENT

PROCEDURES FOR REQUESTING, FRAGGING AND. CONTROLLING AIR SUPPORT.

MARINE CORPS £YES Gy v
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0 22:1234Z. FEB 68
Fil CG I51 MAF DANANG RVN

By

PHORE,

SUBMIT TED

MEMORANDUM FOR LT GEN GUSHMAR,
ATRCRAFT IN I COIPS
R ASHELL FROM MY STAFF

T0 ZER/CG FMPPAGC

UBJECT ¢ CONFROL CF

fc I HAVE ASHED COL ZRRETT AMD COL
MLLY CARRY MY PLAN TO YOUR HEADQUARTERS S0 THEY CAW REVIEX
(R YOUR STAFF THE ADJUSTHMENTS MADE AS A
29 FEB 159568, THAT IS THE IMPLEMENTING PLAN I AN SUBMITTING TO GRN
. WESTMCREL AND AS DIRECTED. I INDICATED THAY I vOULD GIVE
A COPY OF MY REPORT OF OUR

70 YESTY.

FOR YOUR COMMERTS. ALSO,

NG 08 26 FEB 1968 IS5 AYTACHED FOR YOUR REFERE
2o WHER AT TACHNENTS ARE WITHORAWN (R NOT ATTAGHED, !
CF THIS CﬁﬁawS?ONDENCE IS CHANGED

J ”2(’ S1GNEDe WILL iR Uo MOMYER, GENERM., USAF
PAGE_/

NI MAF 2100/2 (REV.

M’

4.~

. 11-46)

CONTROL OF AIRCRAFT

SEVENTH AR F

FACLVS

IV

ES ON

HAS BEEN SENI

2 ECR E T SPECGAT EXLUSIVE FOR LTGEN KRULAX FRONM LTGEN CUSHMAN

MARINE CORPS EYES ONLY. DELIVER AT UAKING HOURS, BUT NLY 9886 HOURS.
to I°H PASSING TQ YOU THE PROPOSED PL AN OF MOMYER°S THAT WAS
DELIVERED TQ MY STASF THIS AFTERNOQN. THE CHARTS WILL BE PASSED BY
ANY THOUGHTS YOU MAY HAVE WILL BE APPRECIATED AND WILL
A UNITED FROMT. I WILL PASS MY COMHMENTS TO YOU AS SOON AS THEY ARE

AS PREPARED 3Y

COMMANDER

CRCE

GG I1I MAF

RESULT OF

10 UKCL ASSIFIED,

IN I CORPS

"J ”JE"I

THE CLASSE

3

ZNSURE

T0 PERSOi-

Yoy A

| JitH Vol
OIR DISCUSSIONS ON

COoPY

VISIT ARD BRIEFe
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- SECRET o0 EXCELUS, VE

conucmacvmg TR O COGD LT 108 € B MARINE CORPS EYES ONLY

T0s GG LTI WAF
be (9 BECAUSE OF THE INCREASED DEPLOYMENT OF ARMY FIRCES %0 &
CORPS gREA, THE CONCENTRATION OF AIR EFFORT IN SUPPORT OF ALL GROUGD
FORCES ARING DEFLOYED, AYD THE OVERRID ING REQUIREMENT 1O HALETAIN
THE FLEXIBILITY 10 GONGRNTRATE TNIS EFFORT 5 DIRZCTED BY THE
ENENY TIRCAT, 1 HAVE GONCLUDED THAS IT IS OF P3AMOUNI EEPORTANCE
TO ACHIZVE 4 SINGLE MAUAGER FOR CONTRC. OF TACTICAL AIR RESOURGES.
CONSEATENTLY, 3 MAVE DEGIDED TO CEARSL MY DEPUTY COMMAGDER Fin AR
WITH THE RESPONSIBILETY FOR COMDINATING AND DIRECTING THE AIR EFFORT -
THROUGHOUT VISTHAM 70 IHCLUDE 1 CORPS AND THUE EXTENDED BATILE (7 GA.
NE 15 RESPONSIBLE FOR SELING TO 1T THAT THE AIR EFFCRT IS APPLIED N
THE MOST EFFECTIVE MAMAER IN FIRTHERANCE OF THE MACV MISSION. |
2, (S YOU WILL MAKE AVAILAILE TO MY DEFUTY CORMARDER FOR AR THE
FOLL OJENG AR ASSEIS FOR MESSION DIRECTIONS

fo SIRIKE AMCRAFTa .

3. RECONNAISSANCE AIRCRAFT. | HAS BEEN SENT

Co TACTICAL AIR CONTROL SYSTEW AS REQUIRED.
£ YL BE RESPONSIALE FOR FRAGGING AWD OPEIATIONA. DIRECE IO OF
THESE RIR ASSETS WITH ALL OTHER AVAILAZLE ASSELS HO¥ UNDER MiS -
ONTRCL, TO MEET TME DAILY OPER AT JONAL REQUIREMEDTS OF AL FORGES Ip
CiZ, CONSISEENT Wil THE TACTCAL SITUATION, HERINE AIRCR AFT
BE FRAGGED PY HIfl T3RONGH THE APFROFR TATE DASC 70_SUPPORT
SE GROUND UBiTS. I8 THE JOINING SOGETHER OF TUE TUD TACTIGAL
7 CONTR G, SYSTEMS TO INSURE CONTIBUZEY OF GOMTROL OF AIR PR A-
NS, THE INEEGRITY OF THE MARING TACIISAL CONIROL SYSTEM SHALL -
PRESERVED. MARINE KEL ICOPTERS AND AJRL IFT ASSEIS ILL REMALN
SPONSIVE 0 THE DIRECT 108 OF THE I AU
(S) 1 EXPECT YOU 10 FROVIDE RY DEPUFY COMRAIDER FOX ARl WITH TIE

<

0LL Y EEs

b G2 AND G-3 AIR REPRESENT Afi ioN I M"E HSW TASE YO ESTATL ISH
FRIORITY CF EFFQRY BETUEEN CCRPH. ALSO, ':""P’C?Cﬁlé L, 70 AUGMENT THE TACC
exD APPR OPRI Z8TE DASTS.
8. DALY STATUS REPORT OF f\Uﬁg;rqABELET\f Q?’ ATRCRAFT FCR FRAGGIRG,
To §1IS81GH REPMRTS,
Do SUCH OFFICERS AS YOU SEE FCEbVMY oR Vi, AN ING SPECIAL
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C
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e g

-
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bria)
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MLLIED OR COMBINED AIR OOFWQ&EOHW

4o () THE ATTACKMENT REFLECTS THE ORGANIZAT ION COF FORGES Il I OFF
AND DESCRIBES AIR CONTIR L. AND COMDINATION ARRANGEMENYS, ADRIT i0N-
ALY, A DESCRIPTION OF THE REPORTING PROCEDURES IS INCLUBED,
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 SECRET @9 EXCLQ_US[VE
Lo pert 111 MARINE CORPS EYES ONLY
palLY FRAG ORDER . WAS BEFN SENT

. THE DAILY FRAG ORDER WILL BE FREPARED BY THE TAGCC. THE FRAG

CRDER WILL CONTAIN INFCGRMATION ON CONTROL: AGENCIES, TIMING, TARGETS,
CaLlL SIGNS AND ORDNANCE ARD &NY PERTINENT INSTRUCIIONS PERTAINING
TO MISSION ACCOMPLISHMENT. MARINE OFFICERS WILL BE ASSIGHED 10O THE
TACC T0 PARTICIPATE IN FRAG PREPARATION,

2, 8S A NORMAL PRACTICE, EVERY EFFORT WILL BE MADE TO PRAG MARIRE
AZRCRAFT AGAINST MAR INE REQUESTIS. UNDER EMERGENCY SITUATIONS OR AS
THE SITUATION DICTATES MAR INE/USAF/ARVN AIRCRAFT CAN BE DIVERTED TO
ANY UNIT WITHIN CG III MAF/1 ARVN CORPS AREA CF RESPONSIBILITY UNDER
LHF IMMED IATE REQUEST SYSTEN.

UPON COMPLETION THME DAILY FRAG ORDER WILL DBE DISPATCHED 7IRST IN
Hb FORM OF A WARNING ORDER TO ALL PERTINENT AGENCIES B8Y VYOICE AND
THEN BY MESSAGE, THE ATTACHED CHART DEPICTIS THE DISTIRIBUTION OF THE
PAILY FRAG ORDER, ' ‘ . ’
4o PERTINENT PORTIONS OF THE DAILY FRAG ORDERS WOULDR BE DISIRIBUTED
TO ALL. AGENCIES RESPONSIBLE FOR STRIKE/RECCE AIRCRAFT CONTROL, T6
INCLUDE WINEGS, GROUPS, SEPARATE USAF SQUADRONS, CRC/CRF/TAOC SITES,
Ji)

F

=5 =3 (‘s

ABCCC, TACTICAL AIR SUPPORI SQUADR ONs (TASS) AND MSQ/TPG SITES, THE -
RAG CRDER FOR ALL MARINE UNITS WOULD BE FORUARDED T0 THE 15T WaAY
TADGC, I DASC WOULD RECEIVE THE ENTIRE FRAG FOR I CIZ AND DASC B THE
FRAG FOR CORPS B AREA. EACH DASC YWOULD IN TURN TRANSMIT TO ITHMEIIR
SUB&RDINAIE CONTR (.. AGENCIES THOSE PORYIONS OF THE FRAG THAT AFFECT
CPERAT IONS WITHIN THIER AREAS OF RESPONSIBILEYY. o
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PART IV

EXOLUSIVE

MARinE CORPS EYES ONLY

IMMEDIATE REQUESTS

HAS BEEN SENT

le REQUESTS FQR IMMEDIATE AIR SUPPORT MAY BE RELAY@D FRCM THE LOWEST
UNIT AWARE OF THE MEED.
2o A DIVERT-OF ‘A PREPLANNED MISS10N NORMALLY PROVIDES. FASTEST RES-
PONSE. DIVISION TACP/MARDASC CONTINUE TO HAVE AUTHORITY TO DIVERT
AIR SUPPORT MISSIONS FRAGGED TO THEWM.. :
3, IF THERE ARE MO AIRCRAFT AVAILABLE FOR DIVERT WITHIN THE DIVISOM
AREA, DIVISION TACP/MARDASC WILL RELAY/CONF IRM REQUEST FOR 1M~

MEDIATE AIR TO 'I DASC/DASC BRAVO,
4, I DASC,

IN CORDINATION WITH THE ADJACENT FSCC, HAS DIVERT AUTHO-

HIMAF 2100/2 (REV, 11-66)

RITY FOR ALL AIRCRAFT FRAGGED
WITH ADJACENT FSCC, HAS DIVERT AUTHORITY FOR AIRCRAFT FRAGGED 10
PROVISIONAL CORPS B. IF NONE AVAILABLE DASC B WILL REQUEST I DASC

FOR DIVERT FROM OTHER AREAS, IF I DASC HAS NONE AVAILABLE, DASC B
YilL G0 DIRECTLY TO TACC SAIGON FOR DIVERT OR SCRAMBLE. IN MOST CASES
THERE WILL BE SUFFICIENT AIRCRAFT AIRBORNE OW MISSIONS OF LOWER |
SRICRITY 10 FROVIDE AMPLE RESOURCES FCR DIVERTS.
PROVIDE MORE RAPID RESPONSE THAN SCRAMBLE AIRCRAFE. WHEN REQUIRE-
MEWTS CAN NOT BE NET BY DIVERTS FROM DTHER AREAS,
BE SCRAMBLED.

5, MACV=TASE REFRESENTATIVE WILL COORDINAIE ON TACC SCRAMBLES AND
INTER=CCRPS DIVERTS, |
(DIAGRAM NUMBER FOUR (4) TO FOLLOW BY -IELE’.PHONEQE

INTO THE I C7Z.
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smr v MARINE CORPS EYES ONLY
CONTROL AND cooanmanﬁu PROCEDURESHAS BEEN SEN‘[

is CRC/CRP/TAOC/ABCCC. THE FOLLOWING ARRANGEMENT WILL PERMIT MAXIMUMN
USE OF AVAILABLE AGENCIES AND EQUIPMENT IN CONTROLL ING THE INCREASED
AIR ACTIVITIES IN I CTZs ‘ ’
A. PANAMA CRC (USAFY IS DESIGNATED AS THE SENIOR AIRSPACE COil=
TROLLING AGENCY FOR-AIRBORNE AIRCRAFT IN 1 CIZ. , -
B, WATERBOY CRP (USAFY WILL CONTROL AIRBORRE AIRRAFT IN THE
 NGRTHERN PORTION OF I CIZ (AREA TO BE SPECIFIED) UNDER THE OVERALL
DIRECTION OF PANANA. ' : ,
Co VICE SQUAD. TAOC/CRP _(USMC) WILL CONTROL AIRBORNE AIRCRAPT 1IN
THE SOUTHERN PORTIOM OF 1 CTZ (AREA 70 BE SPECIFIED) UNDER THE OVER-
AL, DIRECTION OF PANAMAPa ; S
Do ABCCC WILL BE EMPLOYED AS A CONTROLL ING AGENCY FOR SPECIAL
OPERATIONS WHEN REQUIRED. WHEN SO EMPLOYED IT WILL SERVE IN EFFECT AS
Al AIR3ORME DASC WITH FUNCTIONS AND RESPONSIBILITIES Y0 BE AS PRES-
CRIBED BY TACC SAIGON. . '
2, MSQ/TPA-1M8, MSQ AND IPQ-10 PROCEDURES WILL REMAIN ESSENTIALLY THE
SAME. SITES WILL BE FRAGGED EACH DAY FOR PRE-PLANNED SIRIKES BY
TACC, BASED UPON PRE-PL ANNED REQUESTS AND ANTICIPATED WEATHER CONDI-
TIONS. AIRBORNE AIRCRAFT WILL CONTINUE TO BE PASSED T0 THE MSQ/TP@
CONTROLLERS THROUGH THE APPROPRIATE CRC/CRP/TAOC/ ABCCC, IMMEDIAIE
STRIKES WILL BE MANDLED IN A SIMILAR MANNER AS PRE-PLANNED WITH
AIRCRAFT RECEIVING TARGEI INFCORMATION ANMD CONTRCLLING AGENCY AFIER
BECOMING AIRBORNE. MS@/TPQ WILL RECEIVE TARGET LOCATION AND FLIGHT
MISSION INFORMATION FROM EITHER THE REQUESTING DASC OR TACC.
3. COORDINATION OF NAVAL GUNFIRE AND GROUND ARTILLERY. A COMPARABLE
AND COMPAT IBLE SYSTEM EXISTS BETWEEN THE US ARMY/USAF AND THE
MAR INES. NAVAL GUNFIRE AND GROUND ARTILLERY WOULD BE CONTROLLED AND
COORDINATED BETWEEN THE FIRE SUPPORT COORDINATION CENTER (FSCC) AND
THE DASC AT DIVISION LEVEL AND A30VE, AND BETWEEN THE FSCC OR FSC
(FIRE SUPPORT CO(RDIMATOR) AND THE TACP/ALO AT SUBCRDINATE LEVELS.
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AT EACH LEUEL THE INFORMAT ION WKLL BE PASSED UP AND DOWN THE CHAIN
OF COMMAND, WITH THE DASC/TACP INFORMING APPROPRIATE CRC/CRP/TAQ/
ABCCC_AND ‘FAC AIRCRAFY OPERATING IN THE AREA WITH THE INTENT THAT
ALL AIRCRAFT WILL BE INFORMED AS 10 LOCATION, DIRECTION AND ALTITUDE
OF FIRE. TO SUPRESS FIRE FOR THE PLACEMENT OF STRIKES COORDINATION
WILL BE EFFECTED BETWEEN THE FSCC/DASC AND FSC/TACP DEPENDENT UPON
THE OPERATING LEVEL., WITH RESPECT 10 PRE<PLANNED GROUND OR NAVAL
GUNF IRE, SUCH INFORMATION WILL BE CONI&!NED’WITHIN DAILY FRAG ORDER
ISSUED TO ALL APPROPR IATE AGENCIES.

4o CONTROL COMMUNICATIONS, SEVENTH AF IN COOPERATION WITH IEI HAF
WILL - IDENT IFY ADDITIONAL COMMUNICATIONS REQUIRENENTS FOR RESPONSIVE
OPER AT IONAL COORDINATION OF AIR 0PERAFION§..,7

5, AIRLIFI, NOT AFFECTED BY THIS ARRANGEMENT, REQUESTS FO? AIRL IFT
WIiLL BE HANDLED IN ACCORDANCE WJITH CURRENT PROCEDURES.

§o STRIKE/RECCE CONTROL 'PROCEDURES. NO SIGNIFICANT CMANGES ARE INDJ-
CATED IN THE LAUNCH AND AIRBORNE CONIROL ‘PROCEDURES FROM THE VIEW-
POINT OF AIRCREWS, UNIT OPERATIONS CENTERS (TUOC/TADC) WILL BE
INFORMED DIRECTLY BY THE TACC, APPROPRIATE DASC OR THE DAILY FRAG
CRDER THE TIME OF LAUNCH, CONTROLL ING AGENCIES AND WHEN POSSIBLE
TARGET TYPE AND LOCATION, AFTER LAUNCH AIRCRAFT WILL CONTACT THE
LOCAL CONTROLLING AGENCY (CRC/CRP/TAOC) FOR FL IGHT FOLLOUWING

AND MONITORING INTD THE TARGET AREAg; INITIAL AND SUBSEQUENT AGENGIES
HAVE THE CAPABILITY T0 PASS DIVERT INFORMATION WHEN REQUIRED., CRC/
CRP/TAOC WILL PASS AIRCRAFT T0 THE DESIGNATED STRIKE CONTROL AGENCY,
WHICH CAN BE EITHER A FAC FOR VISUAL SEHEKES OR A MS@/TPQ SITE FOR
RADAR DROP.

HAS BEEN SENT
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REPORT PROCEDURES
NT

1o TIMELY IMIELLIGENCEg OPERATIONS DATA, AND NfS§ION RESULTS ARE
ESSENTIAL TO ENSURE EFECTIVE DIRECT ION AND CONTROL OF STRIKE AND
RECONNAISSANCE FORCES AND TO FACILITATE SOUND DECISIONS WITH RESe
PLCT TO TARGET BASE ADJUSTMENTS AND bERlKE/RE“STRIKENG TIMING,

2. ACCORDINGLY, .
Ao DASCS WILL REPORY T0 7AF TACC BY IHE MOSI EXPEEI?“ONS MEAKS

IN- AS NEAR TO REAL TIME AS PRACT ICAL BOMB DAMAGE ASSESSME“T PRO-
VIDED BY FACS

Bs DASCS, SIRIKE, AND RECONNALSSANCE UNZTS WILL PROVIDES “HOI"

REPORTS OF INCIDENIS/EVENTS NOT ASSOCIATED WITH AERIAL OPERATIONS
WHEN SUCH ACTIVITIES OCCUR IN ASSIGNED AREAS OF RESPONSIBILITY;

AER IAL O3SERVATION REPORIS AND INTELL IGENCE SUMMARIES (DISUM
DAILY, OR MORE FREQUENTLY AS REQUIRED; AND GROUND FiIRE INCIDTNES AS
SET FORTH IN CMUSMACY DIRECTIVE 38134,

Co STRIKE AND RECOHNAISSANCE UNITS WILL PROV DE OPFRA?ION@
REPORTS (OPREPS) 1 THRU 5 A4S SPECIFIED IN ENCLOSURE 7 (OPERATIONAL
REPORTS) 70 CINCPACINST #05448.1E, OR PACIFIC AiR FORCES MANUAL
93=3 (COMMANDERS OPERATIONAL REPORTS AS APPLICGBLE.

Do STAFF INTELLIGENCE AGENCIES, OR RECOMNAISSANTE UNITS AS HAY
BE APPROFRIATE, WILL PROVIDE iPIRS, CPIRS, SUPIRS AND OTHER APPL I~

CABLE SENSOR, OR IMAGERY, INTERPRETATION REPORTS FOR ALL RECOH-

NATISSANCE PERFORMEDQ

9o REPORTS EWUMERATED IN SUB PARAS Be D’ ABOYE, WILL BE TRANSMITIED
ELECTRICALLY BY IMMEDIATIE OR FLASH PRECEDENCE AS APPROPR IATE,

ARD WILL INCLUDE DFFuONUSNACVIQER (TAF - TACC) AS AN ACT I0N ADD- -

RESSEES.

. GP=4
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"THE DRAFT TERWHS OF REFERENCE PROPOSED BY GE&ERQL ABRARS

"BELOW. REGUEST YOU COMMENT AND CR CONCURRENCE TO THIS

- PROVISIONAL CORPS HEADQUARTERS IS ESTABL ISHED- AT HUE-PHU BaI,

- o~

,SECRET  em

SN0
DE RUISAK 2296 0530214 E-Ne A
%&!Y 25?55 FEB 68 et it ety Fey vz |
214
FM-gg I1L MAF~ - | MARINE COPPS tYES’ ONLY

TO RURKM/CG FMFPAC

BT

SE CRET SPECAT EXCLUSIVE FOR LTGEW wRuLak Fron DAS BEEN SENT
LTGEN CUSHMAR. HARINE CORPS EVES. OGL Vo .

1. SINCE YOU ARE AN LNFO ADDEE OB GEY WESTMORELAND®S

2112252 FEB6S, I THOUGHT IT MIGN? BE HELPFUL TO HAVE

IN HIS 2085457 FEB6S. QUOTLS

0 200545Z FEB 68

F11 DEPCOMUSHACVY FUD

T0 COR TTH AF SGM RVYR

CG USARV LBN RVH

CG III MAF DNG RVN

COMNAVFORV SGN RVN

BT

SECRET 0oo78 ABRANS SzNDS ’

(S) THIS HEADQUARTERS WILL BE REORGAMNIZED INTO A PROVISION-
AL CORPS HEADQUARTERS HAVING APPROXIMATELY THE SAHME OPERATIONAL

PAGE TWO RUNSAK 2296 S E CR & I;SPECA? EXCLUSIVE FOR MCEO
CAPABILITIES AS I FFORCEV AND 11 FFORCEV. THE-DRAFT TERHS
OF REFERE{ICE FOR THE REORGANIZED HEADQUARTERS ARE OUTLINED

HEADQUARTERS NLT 23 FEB 68,

QUOTE 2

SUBJs: DRAFT TERNKS OF REFERENCE (W) *

lo (S) IN ORDER TC PROVIDE EFFECTIVE OPERATIONA, DIRECTION
OF EXPANDED U.S. GROUND FORCE STRUCTURE IN .RCRTHERM 1 CIZ, A

15 MAR 68, THIS HEADQUARTERS IS DESIGUATED AS CORPS VIETNAM = .0
(PROVISIONAL) (CVP) Cepa =¥
2. (5) CG CUP YILL EXERCISE OPCON OF U,S. UNITS  Frai™ VLR

OPERATING IN THE NORTHERN TUO PROVINGES OF I CIZ (QUANG TRI AWD
THUA THIEN) EXCLUSIVE OF THE HAI VAN PASS,

3. (3) CG I11 MAF VILL EXERCISE OPCOR OF. CVP ARD ALL

UsS. FORCES IN THE REMAINING THREE PROVINCES OF I CITZ, LESS 7TH
AIR FORCE UNITS,

4. (S) CG III MAF WILL RETALD RESPONSIBILLTY AS SENICR

ADVISOR TO CG, 1 CIZ A WILL RETAIN RESPONSIBILITY FOR CORDS
FUNCT IORS IHROUGHOU?'I CTz. TO FACILITATE COORDINATION CG CVP
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PAGE THREE RUMSAK 2296 SE CR E T SPE&AT &kai IVE FOR HCEO

IS AUTHORIZED A CCRDS LIAISON SECTION. . I S
Jo (53 CCHUBINED AND INTEGRATED OPERATIONS WILL SF [ T
DUCTED TMROUGH “COORD INATION AND COOPERATION I PLANNING C T
AND EXECUTION BETWEER €6, X1l MAF AND €8, ICTZ. TO0 FACILITATE =~ . |
THIS COORD INAYEOR, €, CUP YELL SSTABLISH 1LIAISON WITH CGy L . ~
CIZ AlD IS AUTHORXZED DIRECT @G@;DlNﬁA&QN UITH ARYY FORCES 1W -
ZORE,

6o (S) LOGISTICS AID ADHINISTRATION. :

Ao CONUANDERS WILL CORTINUE TQ PROVIDE LOGISTICAL

AD ADMINISTRAT IVE SUPPORT LB AC @Cﬁﬂhé@u LIT CURRENT DIRECTIVES.

Bo 6By, USARV UILL PROVIDE & LOGISTICA, HEADABARTERS,.

THE FURCTIONS OF THES ﬁgﬂﬁtﬁmg?f”ﬂ %fﬁi 8E _Teg

(1) COORDINATE €0GISTICAL SUPPORY &Q?EONQ FROTHE -
NORTHERE TWO PROVINCES DUB?F DLG@D@ ACOMD NG IAR BAVY AMD HMARINE CORPS
LOGISTICAL PACILITIES AMD UDITS IN %CS@RDAwC& UITH MAGY DIRECTIVE
161=-8, THIS AUPNENTATEO% JELL BE: PROVIDED 60 AL AS-REQUIRED

BASIS AID AS NUTUALLY AGREED UPOR BY ﬁup UEARY AND

COUNAVEFIR Vs

(3) Z5TABLISH ADDITIORAL FACILIYIES AYD UNIYE
AU@MEN"&TEO% OF EXISTING FACILITES A ”?EES L85

% E
af

PEASIELE,

203 1

PAGE FOUR RUMSBAK 2896 S E CR E & gpacat EXGL LUSEVE FOR HCED
¥o €C) TC INSURE TIMELY REPLATING CURRENTLY PERS @PE&”E
MACY OPERAT I0HS A&J INTELLIGERGE ?EP@BE UILL 25 SUBWITIED
SINULYABEDUSLY BY €6, CUP CB, IIX NAF aud a@ CONUSHACY USY
FOR IRFOR. UUHQUOTE, .

GP=4 ‘

UlQUOTE .

2o YE ARE RUQUIRED TO PROVIDE OURZ COLHEITS TO DEPCONUSIACY
Fub NLT 23FER, .

GP=4

8t
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Fit €6 111 MAF | | "
10 RUMSAU/DEPCOHUSHACY FUD HAS BEEN SEN|
INF0 RLNSAW CORUSHACY f o |
BY
S E G R ET SPECAT SKCLUSIVE FOR BEN ABRANS TUFO GEW WESTHORELAID
FROM LOEH CUSHEAN, : |
MUE GI7¥ OPERATION S ‘
bo YOUR 2614117 FEBSS -
Yo §H RESPOWSE 10 REF A THE FOLLOWING: CONNENYS ARE PROVIOED

8, CG TASK FORCE ¥RAY NAS AR, WILL.LCOUILNGE TO HOBOR
BLL REQUESTS FOR & IACH FIRES RECEIVED FROH US AND ARVE FORCES
WITHIE THE GIT Yo N

B. THE HUE CIiTY OPERATION HASTHAD AN AIR.SUPPORT PREIORITY
SECOND OWLY §0 KHE SAON, GtD ABEGUATE .ALR RESOUAGES HAVL
ALUAYS BEEN AYAILABLE; OWLY INCLEWENT WEATIER HAS
PREVEWTED THE NECESSERY AIR SUPPORT. TN ADDXYIOD TO URAT A-d
SORTIES, WARINE CORPS FIXED WING JET-nIRERAFT HAVE PLOUWY
57 SORTIES AMD DELIVERID §67 TONS OF ORDUANGE A2ALNST
TARGETS 1D THE AREA, WARSUE CORPS FLGRTER/ATIACK AIR-

PAGE TYO RUMSAK 2179 € E C R E T SPECAT *EXCLUSivE FOR
CRAFT HAYE BEEN O HOT PAD ALERT AT DAHANG AND CHU LAJ
AUAITING A BREAK I8 THE WEATHER TH@?'WQHLD:PEHMET CLOSE
AIR SUPPORT OF FORCES INSIDE THE HUE WALL. TWELVE
SORTIES CAN BE LAUNCHED WITHIN 36 MINUIES CﬁRRYENG HIXED
LOADS OF NAPALM, 256 AMD 568 POUNY SNAKEVE BORES, 500
POUND CS BOMBS AND 26HM ANRO FOR. LDU ALTITUDE DEL&UEHEEQG
18 EVENT THE WEATHER PERMITS HIGHER.LEVEL DOMBING,
12686 AND 20868 POUND BOMB ORD NANCE LQ@D% ARE. READ LY
ABATLABLE,
Co MARINE CORPS ARD ARWY QQVESQRY hELgCQP&ER@ HAVE

EEEN PROVIDING FULL SUPPORT T0 HUE. G*TQDELQ A TOTAL
oF ﬂﬁ&ﬁ SORT IES HAVE BEEN FLOWN AND. 59:HELICOPTERS HIT
BY THE HIAVY GROUID FIRE. ID ADMEL?GN Te. FLYI<G LOGISIED
SUPPORT MISSIONS 18 SUPPORT OF Bhi ARUN BIVISION
gt Hb s U8 HELICOPTERS HAVE TRARS P@?uﬁw OVER.: 1308 ARV
TROOPS £ AND OUT OF THE CITY. THLS DOES 407, 1HCLUDE
VNWUW&R%LBE MED EVAC MISSIONS. THE Sﬂjﬁjag LET ﬂ?ﬂ cav

HAS BEEDN BATTLING AGAINST STRONG RESISTANCE 70 THE
WEST OF THE CITY WITH APPROXIMATELY. -38. RERCENT QF ‘
THE DIVSIONS GUNSHIP AND AERIAL ROCKET ARYTILLERY RESOURGCES.

FAGE £ UF 2 paprs

-

ANNAANANAENRANAENNNRRERNERN NN NNEEERENERNNNNNNNNNN SNNNN NN NNNNNNNNNN

SNNNNNNN\\\

AFC Ccs DC/s G-1 G2 63 ’ G-4 ] COMPT, ADJ. CHAP.

n
m
©

=
=

[of}

-

cocC DENT. 0. EMB. ENGR. FD. SERV. HQ. COMDT. INSP. LEGAL NTO

(=
=]
—G
14

PSY, OPS.

SPL. SERV, SuP. SURG.

DECLASSIFIED




DECLASSIFIED

;

PAGE THREE RUNSAK 2879 § E € R E-T SPECAY EXGLUSIVE FOR
HELICOPTERS OPERATING OVER THE GITADEL ARE EXTREMELY
VULBERABLE TO ENEMY FIRE UNDER THE LY CEILEINGS. THEIR
EMPLOYMENT MUST BE CAREFULLY PLADNER, AND ACCOMPANIED
IF POSSIBLE BY FIXED WENG AIR STRIKES. THE ARA 2.75
ROCKETS ARE VALUABLE AGAINST SOFT- TARGELS AND, THE 18T
AIRCAV DIV IS BEING DIRECTED T0 MAKE THE MAXIMUM NSUMBER
AVAILABLE FOR SUITABLE SUPPORT MESSIONS, JHOWEVER,
EWPLOYMEWT OF THE ARA AGAJNST HARD, VUELL..PROTEGIED
FORTIFICATIONS ALONG THE WALL 1S FUTILE. .THE FIRST HAY,
282D AVY ©O, AMERICAL DIV, AND 15T AIRCAV DIV ARE
BEING TASKED 70 CONTINUE GUUSHIP SUPPORT' OF, MELICOPTER .
RESUPFLY AND MED EVAC MISSIONS, BOAT CONVOYS ON THE
PERFUME RIVER, AND T0 PROVIDE A READY FORCE OF FOUR
GUNSHIPS AVAILABLE ON CALL TO THE: 1ST ARVN DEVISION
COMMANDER FOR EMPLOYMENWT WITHING.THE .CITY AS HE MAY
'REQUEST . | Ly s

D, ONE ARMDB -CAV PLAT FROM 5/5: A SQUADRON. 1S BEING
LOADED ABOARD LGU 18 DANANG FOR PASSAGE TO -HUE THIS DATE.
THIS UKIT WAS DESTINED FOR THME PIRSI--AIR CAV.DIV 70
ASSIST I8 THE ATTACH SCHEDULED FOR 22EEB AGALNST THE

PAGE FOUR RUMSAX 217 SE CR E T SPECAT EXCLUSIVE FOR
FORTIFIED VILLE WEST OF MUE CITVYo HOWEVER,.IW VIEW OF YOUR
DESIRES THAT ALL RESOURCES BE COMMITTED RO THE SUPPORT

OF THE VIETMNAMESE FORCES WEITHIN THE CRTYY THIS UNIT WILL
BE SO ASSIGMED UPON TS ARRIVAL., TWO -ONTOS HAVE BEEN

ON THE SOUTH SIDE OF THE RIVER FOR- TWO DAYS. THERE HAS
BEEN MO WAY T0 TRAMSPORT THESE ONTDS ACROSS: THE RIVER DUE
T0 INABILITY OF LCU°S TO TRANSIT RIVER SAFELY. EVERY EFFORY
WILL BE MADE TO GET THESE VEHICLES. ACROSS ASAP, IN THIS
REGARD, IT SHOULD BE NOTED THAT THE ONTOS i85 EXTREMNELY
THIN-SKINNED AND NOT DESIGHED FOR STREET .FIGHTING. THE
SAME FIRE POYER €AN BE PROVIDED BK.GRQUNQEﬁQUNT 186 RRo
THE FIRST MAR DIV HAS ALREADY BEEN TASKED..T¢ .PROVIDE

THE ARVN 16 186 RR Y/GROUND MOUNIS AND -£MM0, T

~ Eo. DSA 1 CORPS WILL BE TASKED-:T0 PROVIDE -AHGLICO

TO THE v MARINES ASAP. I8 THIS REGARD, IT.-SHOULD

BE NOTED THAT HIGH VELOCITY, FLA® TRAJECTORY-UEAPONS

SUCH AS THE MAVAL GUR CABNOT BE. BROUGHT I0-BEAR ON ALL
TARGETS WITHIN THE SW PORTION OF THE WALLED CITY WHERE THE
VIMC ARE OPERATING WITHOUT JEAPORDIZING FRIENDLY FORCES
AND THE PALACE. Lo
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Fs SINCE COMMEHCEMENZ OF HUE OPE?&T&O MAYINE CORPS
HELICOPTERS HAVE DE’IULRED 2 165 HOWITZERS. AND ARTY
A0 WITHIN HUE CITY AS WELL A8 RESUPFGY. OF ARTY a0,
it ADDITION, OO AT LE&S? THREE SEPARATE -0CCASIONS
RESUPPLY OF 5.36MM, 38 CAL, 481N AND- HARD GRERADLES FROX
MARINE CORPS STOCKS HAVE BEPﬁ DELIVERED -TO: ARV UNITE
WITHING THE CITY. ALL OF THESE OPERATIONS UERE COUDUCTED
UNDER HEAVY ANTI-AIRCRAFT FIFL RESULTLNG I EbEGH?
PERSONNEL BEING WOUNDED AND HELICOPTERS DANAGED. FURTHER,

Y G=4 PERSONALLY ADVISED THE 6<4.0F I CORPS ADVISORY SIAFF

THAT 08 ANY OCCASION THE ARVN COULD NOT SATISFY THEIR Owil
1.0GISTIC REQUIREMENTS TC NOTIFY (Y HEABSUMRIERS. THERE -
HAS BEEN NO KBOWY® INSTANCE WHERE "y CG?HAMB HAS FAILED TO
RESPOND TO L.OGISTIC SUPPORT REQUESIS 3 FOR AHE,MbE OPERAT JOHS,
"~ G THE ARVN RANGER B{#S ARRIVED SGUTH SIDEIOF HUE CIVY
APPROXIMATELY AT DUSK 1SFEB AMD WERE SCrFﬁﬁumﬂ FOR {IQVEME BE
oBFEB. 1 YWAS ADVISED BY CG TFX-RAY .LAST NIGHE THAT LOCAL
SAMPAN TRANSPORTAYION HAD BEER ARRAUGED FOR THIS MOVENENT,
BUT THE RANGERS REFUSED TO IRANSIT THE RYVLR WITHOUT GUN-
SHIP PROTECTIONH. THE U.S. ARKMY PROVIDED- TU LGUNSHIPE FOR

PAGE SIX RUMSAK 2179 S E C RET a»“”ﬂa EXGLjS&Uu FOR
QUER 38 MIUUTES BEFORE LOUEWEHG FBEL, S*AKE RECUIRED THEN
TO RETURY TO BASE. DURING THIS PERIUD THE RAUGER BUS BID
NGT GET URDEIRWAY AND THE ﬁ?”é QUNSHIFS BI? HOT REYURY
FOLLOWTIHEG THEIR S6 HIHJ!F 0rR21T. THEIR hB#Ed&EE i

AGATE SCHEDULED Fan THIS AN, AKD. I HAVE BIRECIED CF
TFR-RAY T0 USE ARY [E ﬂﬁS Ba HIS DISFOSAL TOASSEST 10
THIS MOVE. a¥ BY 8D I sHALL CGALL Fz G&ﬁ L&M AlD
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oy sssss MARINE CORPS EYES ONLY
QSES FHFPAC ~ HAS BEEN-SENT

SECRET MARINE CORPS EYES OMLY SPECAT -

EXCLUSIVE FOR LIGEN KRULAK FROM LTIGEWN CUSHMAN

FOLLOWING MESSAGE SENT TO GEN WESTMORELAMD IUDAYa

DEL IVER DURING WORKING HOURS. : .

QUOTE. : R .

0 2014182 FEB &8 : R T

FM CG II1 MAF ' ' ) R

T0 RUMSAW/COMUSMACV et

I¥F0 RUMSAL/CG SEVENTH AIR FORCE n

B

SECRE T SPECAT EXCLUSIVE FOR GEN NESIMORELANDQ INFO GEM
MOMYER, FROM LTGEN CUSHMAN ' -

REF (A) YOUR 151147Z FEB 68 Yo

{e IN RESPONSE TO REF (A), GENERAL ‘MOMYER AND I MET TH:S DATE AT
111 MAF HGTRS. GENERAL MOMYER PRESENTED HIS PROPOSED I CORPS
ORGANIZAT ION FOR AIR REQUEST AMD CONTROL. AS. A RESULT OF THKIS

PAGE TWO RUMMWAA 2156 SE C R E T MCEQ SPECAT EXCLUSIVE

BRIEFING, SEVERAL POINTS HAVE BEEW RAISED IN MY MIND S

As FIRST, THE PROPOSED ORGANIZATION FOR COMBAT IN THE I CORPS
TACTICAL ZOME., IN THE PRESENTATION OF GEMERAL MOMYER°S, THERE WAS

A PROVISIONAL CORPS B NORTH AND AN I CORPS SOUTH, WITH PARALLEL

AIR REQUEST AND CONTROL ORGANIZATIONS. THERE WAS NO INDICATION AS

TO WHETHER THERE WOULD BE A COMMOW SUPERIOR TO PROVISIONAL CORPS B
NORTH, AND I CORPS SOUTH, OR WHETHER, AS YOU HAVE STAIED TO ME,

I WOULD FUNCTION AT THE FIELD ARMY COMMAMDER LEVEL AND THE.
PROVISIONAL CORPS WOULD BE UNDER MY..OPCON. -IN GRDER TO DETERMINE

THE PROPER AIR REQUEST AND CONTROL -ARRANGEMENTS, IT IS NECESSARY
THAT THE EXACT ORGANIZATION FOR COMBAT BE ESTABLISHED.

Be UNDER THE PROPOSED ORGANIZATIOHN, THE: FACC.AT SAIGON WOULD

FRAG ALL AIRCRAFT OPERATING IN VIETNAM. -JNDER EXISTING MARINE

CORPS DOCTRIME, THE SENIOR MARINE CORPS COMMANDER POSSESSES THE
AUTHORITY TO FRAG ALL AIRCRAFT THAT: ARE INTEGRAL TO THE MARINE CORPS
COMBAT ELEMENTS. IT IS MY DESIRE THAT ARY SYSTEM ENSURE CONTINUANCE
OF THIS HIGHLY DESIRABLE PRACTICE OF FRAGGING MARINE CORPS AIRCRAFT.
UNDER THE PROPOSED SYSTEM, AT LEAST TWO LEVELS OF APPROVING AUTHORITY
WOULD BE SUPERIMPOSED OVER MY PRESENT '‘SYSTEM.. NATURALLY, RESPONSIVE~
NESS TO FRAGGING PRE-PLANNED MISSIONS WOULD .SUFFER. DURING OUR
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PAGE THREE RUMMWAA 2156 S E C R E T.MCEO SPECAT EXCLUSIVE

DISCUSSION, IT WAS CONTENTED THAT THE MARIMNE CORPS REQUESTS FOR AIR
SUPPORT WOULD RARELY BE CHANGED BY THE 7TH .AF3 IT WAS POSTULATED THAT
THIS WOULD OCCUR ON THE ORDER OF QNCE A MONTH. ACCORDINGLY, TO INSISI
UPON A MORE COMPLICATED REQUEST SYSTEM FOR THE EXCEPTION, RATHER IHAN
THE RULE, APPEARS TO BE NEITHER MECESSARY NOR DESIRABLE.

C. UNDER ANY ARRANGEMENTS, IT IS AXIOMATIC THAT THE GROUND

COMMANDER BE THE DETERMINING IMDIVIDUAL -AS TO WHICH SUPPORTING ARM=
ARTILLERY, AIR, OR NAVAL GUNFIRE, WILL .BE DELIVERED IN HIS AREA,

1, AS THE GROUND COMMANDER, MUST ROSSESS THE. FINAL CHOICE IN
DERMINING WHETHER 1 WANT TO SHUT OFF ARTILLERY, AIR, OR NAVAL

GUNFIRE AT ANY PARTICULAR MOMENT DURING THE .BATTLE.

Do THE MARIME CORPS, BY STATUTE, PROVIDES FLEET MARINE FORCES

OF COMBINED ARMS, TOGETHER WITH .SUPPORTING ALR COMPONENIS. OUR
DIVISIONS AND AIR WINGS ARE ORGANIZED FOR .COMBAT INTO AIR/GROUND
TEAMS, AND THE FIXED-WING SQUADRONS ARE DESIGNED TO PROVIDE A CERTAIN
NUMBER OF SORTIES FOR EACH MARINE BATTALION, TO FOLLOW THE SYSTEM
PROPOSED BY GENERAL MOMYER WOULDy IN EFFECT, DILUTE THE NUMBER OF
SORTIES REQUIRED FOR THE SUPPORT OF EACH MARINE BATTALION. ON THE
OTHER HAND, THE INTEGRAL AIR SUPPORT 'OF THE U, So. ARMY IS UNTOUCHED.

UNDER THE PROPOSAL, HELICOPTERS'A NOT. AFFECTED, AS YOU KNOW, THE
Cwseen s = XCLUSIVE

PAGE FOUR RUMMWAA 2156 S E C R E T.MCEO SPECAT EXCLUSIVE

ARMY ORGANIZATION INCLUDES HUEY GUMNSHIPS, HUEYS ARMED WITH A«R.As,
‘HUEY COBRAS, AND IN THE NEAR FUTURE, THE ADVANCED AERIAL FIRE SUPPORT
SYSTEM. ACCORDINGLY, THE ARMY CUMMANDER RETAINS THE CONSIDERABLE
FIRE POWER OVER WHICH HE HAS DIRECT CONTROL, AND WITH WHICH HE CAN
INFLUENCE THE TIDE OF BATTLE. UNDER THE PROPOSED SYSTEM, THESE
ASSETS WOULD BE UNTOUCHED, WHEREAS THE FIXED-WING OF IHE MARINE AIR/
GRCUND TEAM THAT PERFORMS SIMILAR MISSIONS -IN SUPPORT OF MARINE
GEOUND FORCES WOULD BE PLACED UNDER THE MISSION CONTROL OF ANOTMER
SERVICE.

2. IN MY OPINION, THE PROCEDURES OUTLINED EN YOUR DIRECTIVE S5-4
PROVIDE YOU THE FLEXIBILITY NEEDED TO MARSHAL ALL AVAJLABLE AIR
ASSETS IN MACV, IN THE EVENT OF A MAJOR, EMERGENCY OR DISASTER. IW
QUESTIONING GENERAL MOMYER, 1 WAS UNABLE TC.DETERMINE THAT THERE MAD
BEEN DISSATISFACTION ON THE PART OF. THE GROUND UNIT COMMANDERS WITH
RESPECT TO THE AIR SUPPORT BEING PROVIDED IN I CORPS. CONSEQUEWNILY,
IT IS MY OPINION THAT THERE IS NO COMPELLING REASON FOR CHANGING A
SYSTEM THAT IS PRESENTLY WORKING WELL. ALTHOUGH NOT ACTIVELY
ADVOCATING THE FOLLOWING PROPOSAL I BELIEVE~1T COULD VERY WELL
SATISFY YOUR DESIRE FOR HAVING A SINGLE INDIVIDUAL YOU COULD HOLD
RESPONSIBLE FOR THE MANAGEMENT OF THE ‘AIR EFFORT IN I CORPS. AS YOUR

< .
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PAGE FIVE RUMMYAA 2156 SE CR E T‘MCEO SPECAI EXCLUSIVE
PRINCIPAL GROUMD COMMAMDER, I ALSO POSSESS CONSIDERABLE AIR ASSETS,

AND. IN MY OPINOIN, THE FIMEST AJIR CONTROL SYSTEM EXISTING IN THE

WORLD TODAY« IF YOU WISH, I COULD- ASSUME THE RESPONSIBILITY FOR
CONTROL AND COORDINATION OF THE ENTIRE AIR ‘EFFORT IN THE I CORPS
TACTICAL ZORE AND BE THE SINGLE INDIVIDUAL. THAT YOU COULD HOLD
RESPONSIBLE FOR THE EWTIRE U. S. MILITARY EFFORT IN THE I CORPS
TACTICAL ZONE. IN THIS REGARD, THE MANY NAVY: CARRIER SORTIES COULD
EASILY BE ASSIMILATED AND CONTROLLED BY MY AIR CONTROL SVSTEM, AS

"BOTH OUR SERVICES USE THE SAWE SYSTEM THAT.HAS BEEN PROVEN SO

SUCCESSFUL IN PAST AMPHIBIOUS COMBAT OPERATIONS.

3, ALTHOUGH THE ERIEFING COMIUCYTED BY. GENERAL MONYER WAS WELL DOHEB
SEVERAL POINTS OTHER THAMN THOSE :OUTLINED. -ABOVE WERE RAISED BY ME

OR MY STAFF. AS A RESULT, I HAVE ASKED GENERAL MOMYER TO PROVIDE
ME THE DRAFT PL AN THAT YOU INTEND SUBMITYING TO CINCPAC FOR APPROVAL,
WHICH HE PROMISED T0 DO, I CAN ASSURE YOU THAT UPON RECEIPT, IT WILL

"RECEIVE MY IMMEDIATE ATTENTION.
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MOMYER, FROM LTGEN CUSHWAN e

REF (A) YOUR 1511477 FEB 68 .

1. IN RESPONSE TO REF (A, GENERAL WOMYER AND.I MET THIS DATE AT

111 MAF HQTRS. GENERAL MOMYER PRESENTED HIS PROPOSED I CORPS

ORGANIZATION FOR .4IR_REQUEST AND:. CONTROL. AS. A RESULT OF THIS

BRIEFING, SEVERAL POINTS HAVE BEEN RAISED IN-MY MINDs

A. FIRST, THE PROPOSED ORGANIZATION FOR COMBAT IN THE I CORPS

TACTICAL ZONE. IN THE PRESENTATIONOF GENERAL MOMYER®S, THERE UAS

A PROVISIONAL CORPS B NORTH AND AN L-CORPS SOUTH, WITH PARALLEL

AIR REQUEST AND CONTROL ORGANIZATIONS.. THERE WAS NO INDICATION AS

TO WHETHER THERE WOULD BE A COMHON SUPERIGR. TO PROVISIONAL CORPS B

NORTH, AND I CORPS SOUTH, OR WHETHER, ASIYOU HAVE STATED TO ME,

1 WOULD FUNCTION AT THE FIELD ARMY COMMANDER LEVEL ARD THE

FROVISIONAL GORPS WOULD BE UWDER; #Y OPCON. T4 GRDER TO DETERWINE
[

s
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DR
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THE PROPER AIR REQUEST AND CONTROL.ARRANGEMENTS, IT IS NECESSARY

THAT THE EXACT ORGANIZATION FOR COMBAT- BE ESTABL ISHED.

B. UNDER THE PROPOSED ORGANIZATION, THE TACC AT SAIGON WOULD

FRAG ALL AIRCRAFT OPERATING IN VIETNAM. UNDER: EXISTING MARINE .

CORPS DOCTRIME, THE SENIOR MARINE CORPS. COMMANDER POSSESSES THE
AUTHORITY TO FRAG ALL AIRCRAFT THAT ARE INTEGRAL TO THE MARINE CORFS’
COMBAT ELEMENTS. IT IS MY DESIRE THAT ANY SYSTEM EMSURE CONT INUANCE

OF THIS HIGHLY DESIRABLE PRACTICE OF :PRAGGING MARINE CORPS AIRCRAFT,
UNDER THE PROPOSED SYSTEM,; AT LEAST. TWO LEVELS OF APPROVING AUTHORITY
WOULD BE SUPERIMPOSED OVER MY PRESENT SYSTEM. WATURALLY, RESPONSIVE=
NESS TO FRAGGING PRE<PLANNED MISSIONS WOULD SUFFER. DURING OUR '

' DISCUSSION, -IT WAS CONTENTED THAT THE MARINE .CORPS REQUESTS FOR AIR’
SUPPORT WOULD RARELY BE CHANGED .BY THE 7TH &Rg IT WAS POSTULATED THAT
THIS WOULD OCCUR OM THE ORDER OF.ONCE .A. MONTRO ACCORDINGLY, TO INSIST
UPON.- A MORE COMPL ICATED REQUEST -SYSTEM FOR THE EXCEPTION, RAIHER THAN
THE RULE, APPEARS TO BE NEITHER NECESSARY: NOR DESIRABLE.

Co UNDER ARY ARRANGEMENTS, 1T IS AXIOMATIC THAT THE GROUND
COMMARDER BE THE DETERMINING INDIVIDUAL..AS TO WHICH SUPPORTING ARM-
ARTILLERY, AIR, OR NAVAL GUNFIRE, WILL BE DELIVERED IN HIS AREA.

I, AS THE GROUND COMMANDER, MUST. POSSESS THE. .FINAL CHOICE IW
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DETERMINING WHETHER I WANT TO SHUT OFF :-ARTILLERY, AIR, OR NAVAL
_GUNFIRE AT ANY PARTICULAR MOMENT DURING THE BATILE.

‘Do THE MARINE CORPS, BY STATUTE, PROVIDES: FLEET MWARINE FORCES

OF COMBINED ARMS, TOGETHER WITH SUPPORTI#NG AIR COMPOMENTS. OUR
DIVISIONS AND AIR WINGS ARE ORGANIZED  FOR .COMBAT INTO AIR/GROUND
TEAMS, AND THE FIXED-WING SQUADROHS ARE DESIGNED TO PROVIDE A CERTAIN
NUMBER. OF SORTIES FOR EACH MARINE BATTALION:. TO FOLLOY THE SYSTEM"
PROPOSED BY GENERAL MOMYER WOULD, IN.EFFECT, DILUTE THE HUMBER OF
SORT IES REQUIRED FOR THE SUPPORT. OF EACH. MARINE BATTAL I08. O8N THE
OTHER HAND, THE INTEGRAL AIR SUPPORT Of THE U. S. ARMY IN UNFOUCHED.
UNDER THE PROPOSAL, HEL ICOPTERS ARE- NOT -AFFECTED. AS YOU KNOW, THE -
ARMY ORGANIZATION INCLUDES HUEY GUNSHIPS, 'HUEYS ARMED WITH AoRefe,
HUEY UCOBRAS, AND IN THE NEAR FUTURE, THE ADVANCED AERIAL FIRE SUPPORT
SYSTEM. ACCORDINGLY, THE ARMY COMMANDER. RETAINS THE CONSIDERABLE

FIRE POWER -OVER WHICH HE HAS DIRECT. CONTROL.; -AND WITH WHICH HE Cad
INFLUENCE THE TIDE OF BATTLE. UMDER THE PROPOSED SYSTEM, THESE :
ASSETS WOULD BE UNTOUCHED, WHEREAS THE RIXED-WING OF THE MARINE AIR/
GROUND TEAM THAT PERFORMS sxmeaa MISSLONS IN SUPPORT OF MARINE
GROUND FORCES WOULD BE PLACED UNDER. THEwﬂISSION CONTROL OF ANGTHER

-,_;;-txfc:Lug VE
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2, IN MY OPINION, THE PROCEDURES.OUTLINED IN-YOUR DIRECTIVE 95-4
PROVIDE YOU THE FLEXIBILITY NEEDED TO MARSHAL ALL AVAILABLE AIR
ASSETS 1IN MACV, IN THE EVENT OF A MAJOR ‘EMERGENCY OR DISASTER. IN
QUESTJONING GENERAL MOMYER, I WAS UNABLE-TO DETERMISE THAT THERE HAD
BEEN DISSATISFACTION ON THE PART;-OF THE GROUND UNIT COMMAMDERS WITH
RESPECT 70 THE AIR SUPPORT BEING-PROVIDED I¥ 1 CORPS. CONSEQUENTLY,
IT IS MY OPINION THAT THERE IS N0 COMPELLING REASON FOR .CHANGING A
SYSTEM THAT 1S PRESENILY WORKING WELL. ALTHOUGH NOT ACTIVELY =
ADVOCATING THE FOLLOWING PROPOSAL; I BELIEVE IT COULD VERY WELL
SATISFY. YOUR DESIRE FOR HAVING A nLNGLE ENDIVIDUAL YOU COULD HOLD
RESPONSIBLE- FOR-THE MANAGEMENT OF THE AIR EFFORT IN I CORPS. AS YOUR
PRINCIPAL GROUND COMMAMDER, 1 ALS| POSSESS CONSIDERABLE AJR ASSEIS,
AND IN MY OPINOIN, THE FINEST AIF CONTROL SYSIEM EXISTING IN THE
WORLD TODAY. IF YOU WISH, I COULD ASSUME THE RESPONSIBILITY FOR
CONTROL AND COORDINATION OF THE EIT4RE AIR EFFORT IN THE I CORPS
TACTICAL ZONE AND BE THE SINGLE IIDIUIDUAL AHAT YOU COULD HOLD
RESPONSIBLE FOR THE ENTIRE U. S, HILITARY EFFORT IN THE I CORPS
TACTICAL ZONE., IN THIS REGARD, TH: MANY-NAVY CARRIER SORTIES COULD
EASILY BE ASSIMILATED AND GONTRO% -ED- BY: MY -AIR CONTROL SYSTEM, AS
BOTH OUR SERVICES USE THE SAME s STEM THAT HAS BEEN PROVER SO
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SUGCESSFUL 1B PAST AMPHIBIOUS COMBAT OPERATIONS.
3. ALTHOUGH THE BRIEFING CONDUCTED BY GENERAL MOMYER WAS WELL DONE,
SEVERAL POIRTS OTHER THAN THOSE OUTLINED ABOVE WERE RAISED BY ME

OR MY STAFF. AS A RESULT, I HAVE ASK
ME THE DRAFT PLAN THAT YOU INTEND SU
WHICH HE PROMISED TO DO, I CAN ASSURE YOU. Tﬁﬁ! UPON RECEIPT, IT WILL
'RECEIVE MY IMMEDIATE ATTENTION. - = .

WARM REGARDS. -
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AIR SUPPORT ‘FOR KHE SANH -

A. CG THIRD MARDIV 1367052 FEBGE

B, CG FIRST ‘MAW 1215102 FEBSS ,

C. CG THIRD MARDIV 1808307 FEBSS

1% THE AIR SUPPGRT -REQUIREMENT FOR KHE SAUH AS CONTAINED Iy
REFERENCE A APPEAR T0 BE WELL SATISFIED IN BOTH FIXED UING AND
HELICOPTER AREAS. REFERENCE B EXFLAINS THE APPLICATION OF SORTIES
FROM THE FIRST :tfAv STANDPOINT AS WELL.AS 7IH AF AND TF 77
CONTRIBUTIONS. = .

5. 1 WAVE TALKED WITH GEN ANDERSON ABOUT A-6 CAWTI) SUFPORT AND HE
ASSURES' E THAT -FILL ‘COVERAGE. YILL-BE GIVEN THE KHE SANH AREA EACH
NIGHT,

3. THE ARC LIGHT DIFFICULTIES CITED IN REFEREWCE G ARE EVIDENTLY

A PRODUCT, OF THE ‘INCREASED B-52 ACTIVITY AND A LACK OF FLEXIBILITY
0 THE. comna. SYSTEM. . - . |
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COMMODITY, AS MY 6-3, I NAVE ACCEPTED A WESTY OFFER OF At ARMY
BG. THIS IS T0 GO WITH THE NEW SETUP, WHILE I RECOGNIZE THE
PROBLEMS AND DANGERS INVOLVED, ANDY AND I CAN XEEP THINGS OB THE
TRACK AND IT WILL PREVENT ANOTHER "DEPUTY FOR ARMY® FLAP, 1 WANT
SOMEQNE TO REALLY WORK, AND THIS WILL GIVE IT TO ME

2. AS 1 AM SURE YOU REALIZE, THE FORCE HERE WILL SOON BE TRE-
MENDOUS==FIVE DIVISIONS (THREE ARMY), ONE WING, FLC A(D PROBABLY

CONSEQUENTLY THE -COMMAND PICTURE: MUST CHANGE TO KEEP PACE.
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SE CRET SPECAT EXCLUSIVE FOR LTGEN KRULAK FROM LTGEN
CUSHMAN. MARLHE CORPS EYES ONLY

l. WESTY KAS CURRENTLY STATED THAT OB OR ABOUT | MARCH

HE INTENDS T) FORH A PROVISIONAL CORPS OF IST AIRCAV,
101ST AIRBORNE AND 3D MARINE DIVISIONS. ROSSOW WOULD
COMMAMD THE CORPS AND REPCRT TO ME. I; ‘AS III MAF, YOULD
COMMAND PROYISIONAL CORPS, IST MARDIV,. AMERICAL DIV, ST
MAW AND FLC. WESTY MAY ASK CHAPPY FOR WAJGEN USHC AS
ROSSON DEP!TY.

2. 1 CONCURRED WITH PROVISO 3D MARDIV COUD STILL RECEIVE
CLOSE AIR SUPPORT FROM 1ST MAW., WESTY AGREED; HOWEVER,
THERE 1S MUCH AM) CONTINUING TROBELE OVER THE WHOLE QUESTION
OF AIR CONTROL. MOMYER ATTACKS US AT EVERY OPPORTUNITY,
3. WOULD LIKE YOUR VIEWS ON MY TAKING CARL HOFFMAN AS

G-3 UNDJR NEW SET UP.
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Be CG II1 MAF 2518507 JAN 68 (S5) - g ;

C. COMUSMACV 271149Z JAN 68 (S)

Do MACJS 14, EMERGENCY JTID CHANGE (U) DATED. 51 JAN &8 (O)

!o REFERENCE A ASSIGNED BGEN MATHERSON AS DEPUTY COMMANDER FOR ARKY,

PAGE TWO RUMSAK 1316 S E CR E T SPECAT EXCLUSIVE WMCEO
11 MAF.
2, 1IN REFERENCE B, I OUTL INED MY CONGEPL ‘0F THIS BILLET AND BY
REFERENCE Cy; YOU STATED THAT YOU CONHCEPT OF THE ROLE AND OPERATIONS
OF THE INCUMBENT OF THE SUBJECT BILLET WAS CONSISTENT WEITH MINE.
HOWEVER, I NOTE BY REFERENCE D THAT ZHE- CHANGE TO THE JID ALSC
DESIGNATED THE BILLET AS DEP CDR FOR ARMY, 11l MAF.
3. IT APPEARS TQ ME THAT YGUR DECISION THAT THE BILLET SHOULD BE
FORMALIZED AS DEPUTY FOR ARMY MATTERS HAD NOT FILTERED DOWR IO

THE WORKING LEVEL.

4o INASMUGCH AS THE EMERGENCY CHANGE 10 THE JTD HAS ALREADY BEEWN
SUBMITTED BY YOUR STAFF I RECOMMEND THAT THE SUBRISSION BE AMENDED
ég REFLECT YOUR DECISION. WARM REGARDS.
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TO RUMSAW/CONUSHACY

BI AN

SECRET

PERSONAL FOR GENERAL WESTMORELAND FROH LTGEH CUSHMAN

FLACK SUPFPRESSION KHE SadH

1s T0 INSURE CONTINUED AIR RESUPPLY &% KKE SANH WITH MIBIMUN
THREAT TO HELOS AND FINED WING TRANSPORTS, FiiAW PROVIDES CONWTYINUOUS
DAY LIGHT FLAK SUPFRESSI1ON UZILIZING HOEY: GUUSHIPS AMD/OR A4 TYPE
AIRCRAFT ARMED WETH ZUNI ROCKETS AND 261 . CANRGN.

2. ADDITIGHALLY, ALY CH=46 AND CH-53 TRANSPORT HELS BEING

ARMED WIEH .52 CALIBER SIDE MOYUNTED WEAPONS THUS ADDING TO SELF-
PROTECT IVE FIRE POWER .,

3. THESE MEASURES CLOSELY COGRDINRTED AND INIFGRAIED WITH

ART ILLERY FIRE WHEN REQUIRED AND COUPLED WITH AIR ATTACKS TO
OBLITERATE KNOWN FLAK SITES AND SANITIZE APPROACH/DEPARTURE

CORRIDORS PROVIDE HIGH ASSURANCE OF OUR ABILITY TO RESUPPLY KHE SANH

COMBAT BASE AGAINST ALL FORESEEN ENEMY PRESSURESo WARM REGARDS.
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De MACJO14, EMERGENCY JTD CHANGE (U DREED 51 JAN 68 (C)

lo REFERENCE A ASSIGNED BREN WATHERSQN AS DEPHTY COMMANDER FOR ARNY,

L1 MaF,

2. I8 REFERENCE B, I OUTLINED MY CONCEPT OF THIQ BILLET A BY

REFERENCE C, YOU STATED THAT YOU CONCEPT OF THE ROLE AND OPERATIONS
OF THE EFNCUMBENT OF THE SUBJECT BILLET WAS CONSISTENT WITH MINE.

HOWEVER, I NOTE BY REFERENCE D THAT THE -CHANGE TO THE JID ALSO

DESIGNATED THE BILLET AS DEP CDR FOR ARWY, ILI MAF.

3. IT APPEARS TO ME THAT YOUR DECISION THAT THE BILLET SHOULD BE

FORMAL IZED AS DEPUTY FOR ARMY MATTERS HAD NOT DILTERED Dowd TO
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THE WORKING LEVEL.

4o INASMUCH AS THE EMERGENCY CHARGE 50 THE JTD HAS ALREADY BEEN
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T FR0M LGEN CUSHMAD
- AIR SUPPORT OF KHE SANM .

bo THE NUMBER OF TAGTICAL AJ R.SGRTEES.BE HG :EO¥” ”0 CQUP ER THE
ENEMY THREAT IN THE NIAGARA &REA HAS DWINDLED NQE?”QQEIW I THE PASY
IEM DAYS. FROM 21JAN68 THROUGH 34 JAKGB THE AVERAGE DAILY FIiEiTER/
45TACK SORTIES OF ALL U.S. SERVICES WERA 386. FRQM 555&68 THROUGH
IAFERSS THE AVERAGE DAILY SORTEIES VWERZ 214,
2, 1 AN AWARE OF THE PROBLEMS CAUSED BY LOY CEILINGS ﬁ&j UI%?B%ﬁVgV
LACK OF WELL DEFINED ENENY TARGETS, ALD SATURATION OF TPQ=16/HS6-7T
RADAR BONBING FACILITIE I ALSO UBDERSTAND THE Nﬁ&E (S3%Y T0 :

‘ MAENYﬁIN A REALISTIC SQR?EE‘R@TEEOVER THE LONG MAUL. S0 THAT A SURGE

CAPABILITY Call BE RETAZHED FGR EMERGENCIES. HOUEVAR, IN MY OPINION,
THE DECLIHING AIR SUPPCRT COMMITMENT TO KHE SANH SINCE IFEBGB
i8 N0T WARRENTED BY EHE'TQCTECALASEEUQEK@Na

P2GE TWO RUMSAK 1188 § £ CR £ T SPECAT EXCLUSIVE.
5. IT 1S REQUESTED THAL PEN TYED SHUPHASIS BE GIVEN TO. THE TACTICAL

- AIR EFFORT AND THAT WE DIRECT EVERY SORTIE UHICH CAR. Br PRODUCTRVELY
. EMPLOYED 70 &Ha DESTRUCTION @¢}1&F EREMY I® xHF_th SANH AREA.
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DE . RUMSAK 1958 941125@
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P 1812352 FEB 68
Fm CC.- 1IL MAF-
gg'RUHKNICG*FﬁFPAC

CONFIDENT AL
FOR LGEN KRULAK | |
DISPOSITION OF DISPLACED- PERSONS i} ,
Ao .CG II1 NAF 1883302 FEB 68 (C}

1. CODE NAME FOR EVACUAT ION. OF BV=33 AND LAOTIAN REFUGEES ¢0R
FURTHER TRANSPORT AT ION IS. OPERATION LUMBERJACK(U). &

2..'AS OF -891515 FEB, 835 MEMBERS OF BV-33 ELEPHAKT BATTALION HAD
ARRIVED DANANG AND WERE SHELTERED IN EMPTY AIR AMERICA HANGAR.
-TODAY. 28 OTHER MEMBERS OF THE BATTALION PREVIOUSLY EVACUATED BY.
SPECIAL.FORCES WERE MOVED TO AIR BASE. ELEVEN WOUNDED STILL. - -
REMAIN AT SPECIAL FORCES DISPENSARY HERE AWD WILL REQUIRE EVAC-
UATION. TOTAL IN DANANG 114, . -

3, PIR. RATIONS FURWISHED- BY SPECIAL FORCES, CORDS/REFUGEES, G5,
AND 29TH CA ARE WORKING WITH LOCAL MINISTRY OF SOCIAL WELFARE AND
REFUGEES (MSWR) ‘IN MAKING ARRANGEMENTS FOR SANLTATION, HEALTH atD
COMFORT ITEMS» ETC. E e .

COPY ’1 OF

G

COPRIES

PAGE TWO RUMSAK 1858 C 0 N F -1 D ENT. I AL - '

1632 REPORT FROM SPECIAL FORCES INDICATED 26 CIDG/MSF NERE :
‘EUACUATED ‘TO SPECIAL FORCES CAMP, DANANG. ONLY FOUR BY=33, If= . . .-~ .
-CLUDING BATTAL ION COMMANDER, REMAIN AT KHE SANH, THESE DUE TO :

_BE EVACUATED ON )! FEB. - '
-5, WE HAVE NO FIRM INFORMATION ON WHAT HAS HAPPENLD 10 RENAINDER OF,‘
THE 2590. LAOT IANS WHO WERE .SUPPOSED TO HAVE ‘ARRIVED- HERE. HOWEVER,
FIRST ARRIVALS SAID THAT MANY OF THEIR PEOPLE HAD RETURNED "T0
THEIR COUNTRY" BECAUSE-THEY HAD: NOT EATEN FOR TWO DAYS. OTHERS :
SAID THAT A LARGE GROUP HAD RALLIED AROUND A “"COLONEL™ AT .KHE SANH.
1630 REPORT INDICATES THE LATTER HAS NOT OCCURRED.. OPINION OF
'SPECIAL FORCES IS SOME WILL £ AﬂD E TO KHE SANH 3 THE REMAINDER
HAVE FLED WEST, -

8o’ AMPIIFYING REPORTS WILL BE SENT AS CHANGES IN OPERATION OCCUR.
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10 c6 Fareac . HAS BEEN SEN1 FO

CONFIDEWNTIAL - , 3%
" REFs. CG FMFPAC MSG 09@204Z FEB 68 - -
"I FOR: LTGEN KRULAK:FROM_LIGEN'CUSHMAN' L e T
_¥o70N THE AFTERNOON OF WEDNESDAY, 7 FEB 68, A GATE AT THE SOUTH . . .

" PERIMETER .OF: THE KHE. SANH COMBAT BASE WAS APPROACHED BY. SEVERAL.

IHOUS&ND.PEOPLE;OFfUNKNQNN}ORIGINuASKIMG TO BE ADMITTED INTO THE.

- BASE. THESE CIVILIANS WERE DENIED ENTRY BASED - PURELY O MILITARY -

REASONS. FIRST, .THERE WAS NO WAY TO PROPERLY IDENTIFY THE .CIVILIANS.
. SECONDLY, " IT -HAS BEEN A PRACTICE OF THE NORTH VIETBAMES TQ PUSH .
"INNOCENT..CIVILIANS I8 FRONT. OF TREIR ATTACKING FORCE WHEN MAKING
. AN ASSAULT ON. A MILITARY INSTALLATION. THIRD, THERE WAS NOT .. . .. .

SUFFICIENT RESOURCES OF FOOD AND WATER FOR SUCH A GREAT NUMBER oF ..
PEOPLEs FOURTHy -THE KHE SANH COMBAT ' BASE HAS BEEN UNDER palLyY .
ROCKET AND MORTAR FIRE AND. PROPER SAFETY COULD'NOT :BE PROVIDED THE -
" GIVILIANS IN BUNKERS- OR TRENCHES. e ' :

2. THERE WERE AN UNKNOWN' NUMBER- OF VIETNAMESE CIVILIAN IRRIGULAR -~ . -

NN

N

" PAGE TWO RUMSAK 3956 .C O N F IDENTI AL o-ov o °0
DEFENSE GROUP ¢CIDG) PERSONNEL AMONG THE REFUGEES. UNFORTUNATELY

THERE WERE : NO:-ARMY 'SPECIAL FORCES PERSONNEL WHO COULD POSITEVELY .
. IDENT'IFY THESE PEQPLE AS FRIEMDLY. IT IS5 A KNOWYN FACT THAT THE -
- ENEMY. HAS. INTRODUCED VIET' CORG -PERSONNEL INTO .THE CIDG FOR THE PURPOSE

" OF ‘GATHER ING  INFORMAT'1ON AND- COMMITING ACTS OF SABOTAGE" AMD MURDER.
~THEIR- WEAPONS WERE TAKEN FROW THEM SO THAT THEY COULD NOT BE A THREAT
- TO.FRIENDLY FORCES, AND ALSO. IN THE BELIEF THAT SUCH WEAPONS AS WERE
- TAKEN WOULD BE NO DEFENSE AGAINST THE NORTH VIETNAHES. . -

3.-.1T WAS SUGGESTED TO THE CIDG PERSONNEL THAT THEY TAKE REFUGE 1N

AN -ABANDONED HAMLET-UNTIL SUCH TIME AS VERIFICATION OF THEIR STATUS - -
COULD: BE MADE, AND -SUBSEQUENTLY EVACUATED TO SAFETY. - -

4. EVACUATION OF THE REFUGEES.FROM LAOS COMMENCED ON MORNING.OF 9

' .FEB 68 PLANS WERE MADE FOR THE REMOVAL OF THE CIDG PERSONNEL ALSO.

'UNFORTUMATELY MANY OF THE CIDG :PERSONNEL CANNOT BE LOCATED, IT. IS

. BEL IEVED "THAT. M10ST : CIDG LEFT -ON FOOT. TO PUT AS MUCH DISTANCE - -
BETWEEN THEMSELVES AMD WVA-.AS POSSIBLE. - TSN

5; STORY AS & FOLLOY ON BEING WRITTEN BY NEWBOLD WNOYES, EDITOR,
WASHINGTON EVENING STAR, WHICH WILL PROSABLY BE PICKED UP BY AP, -
EXPLAINING THE VERY DIFICULT DECISION. HOPEFULLY IT WILL EXPLAIN T0

SOME. DEGREE THAT. THiS WAS A DECISION BASED ON-GOOD MILITARY JUDGEMENT. _
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PAGE THREE RUMSAK #9556 C O NF IDE NT I AL
NOYES WAS AT KHE SANM AT THE TIME EVENT OCCURED.

6. THE POTENTIAL FOR UNFAVORABLE PRESS WAS RECOGNIZED AT THE TIME OF .

EVENT, BUT THE. IMPORTANCE OF KHE SAMH AND ITS SECURITY UAS CONSIDERED
TO BE PARAMOUNT., |

7. A STATEMENT BY COLONEL LOWNDS HAS BEEN SENT T0 MACOI FOR
POSSIBLE USE IN THEIR FIVE QCLOCK PRESS MEETING. THE STATEMENT
CONVEYED THE SAME RATIONALE PROVIDED IN PARAGRAPH ONE OF THE. MSG
PLUS THE STATEMENT THAT HE, LOWNDS, COULD NOT AFFORD TO JEOPARADIZE
THE ‘SAFETY OF HIS COMMAND KNOWING THE ENEMY WAS WAITING FOR SUCH

AN OPPORTUNITY TO ATTACK. WITH THE STATEMENT BY THE CO AND THE
NOYES STORY IT- IS POSSIBLE THAT A BETITER PERSPECTIVE WILL RESULT

OF THE FACTS OF THE EVENT,

8 YOUR CONCERN. AND UNDERSTANDING APPRECIATED.
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CONFIDEWNTTI AL SPECAT EXCLUSIVE FOR
FOR COLONEL LOWNDES '
" FOR THE PAST TwO WEEK THE EYES OF THE wORLD HAVE BEEN ON wHE
SpANH, AND PARTICULARLY, THE 11, S. MARINES TASKED WITH THE
RESPONSIBILITY FOR ITS DEFENSE. THE ENEMY HAS THyS FAR REEN
UNABLE TO CLAIM EVEN A SMALL. SHCCESS DESPITE coNTINUAL ATTACKS
BY FIRE ON THE COMBAT BASE AND GROuUND ATTACKS CN OyTPOST PoSITINNS.
THIS CAN ONLY BE ATTRIBYTED TO THE WELL ORGANIZED DEFENSIVE SYSTEM,
EXIREME ALERTNESS: ON THE PART OF aLL yWNITS, EXTENSIVE PATrOL1 ING,
AND GOOD INTELLIGENCE. THOyGH WE MO;RN THOSE WHO HAVE ~apy ANTLY
GIVEN THEIR LIVES IN DEFENSE OF THIS onTPOST OF FREEDOM, WE WHo
ARE DIRECTLY INVOLVED, AND THE FREE wORLD, KNOW IT HAS NoT .BEEW
IN VAIN, THE MAIN GROUND CONTEST FOR KHE SANH REMAINS TQ RE
FOUGHI, AND A CONTINUED EFFORT OF yIGILANCE IS STIjL NECESSAmY.
YOUR PROFESSIONAL PERFORMANCE AND THE DETERMINATION OF EVERY
MARINE, SOLDIER, SAILOR, AIRMaAN AND SEABEE INyOLVED To WIN, =
ARE THE SAME DENOMINATORS . ySED- SINCE 1775. KEEP (P THE QuTSTANDING
WORK. WELL DONE! LTGEN CySHMAN SENDS. :
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ARc L.JGHY CLEARANCES - - ’

-SEVERAL TINES RECENTLY AN ARC LIGHT STRIKE Has HAD TO BE DIVERTED
raom ITS PRIMARY TARGET I NORTHERN GQUANG TRi PROVINCE. THE DIVERSION
HAS BEEN, NECESSARY BECAUSE OF THE PRESENCE OF MARINES WITHIN THE

- THREE KILOMETER :DANGER ZOWE OR THE UNCERTAINTY OF THE LDGAAIGN oF
-FRIENDLY FORCES IN RELATION TO THE TARGET.

2.. COMUSMACV KAS DIRECTED THAT THE ENTIR& B=52 VIETNAM STRIKE

- EFFORT BE USED TO COUNTER THE THREAT TO KHE SANH AND THE DWZ. - .
. APPROX IMATELY 36 ARC LIGHT SORTIES PER DAY ARE FLOWN AGAINST APPROVED

TARGETS IV YOUR AREA. NINE HUNDRED TONS OF ORDNANCE .ARE AVAILABLE -
DALY TO BE DELIVERED OY THE ENEMNY. WE CABNOT AFFORD TO SAbRIrXCE A
SINGLE BOMB, -

9. THE NECESSITY TO CONTI%UE PATROL ACTIVITY AND TO ENGQGE THE -
ENEMY WHEN HE IS DISCOVERED IS APPRECIATED. HOWEVER, IT 'IS ESSERTIAL

R
g
.

PAGE TWO UUMSEA. 8571 S E CRET )
THAT THE LOCATION OF FRIENDLY UNITS BE CLOSELY MONIIORED, N, AHE
EVENT A B-52 STRIKE 1S SCHEDULED WHICH DOES CONFLICT WITH FRIENBLY

LACTIVITY, THIS FACT SHOULD BE OBVIOUS IMMEDIATELY AND THE STRIKE

DIVERIED AS EARLY AS POSSIBLE, HOPEFULLY WHILE 'STILL ON THE GROUND
AND IV TIME 10O SALVACE THE SORTIES FOR AROT HER ‘UCR&TEV 5D MARD IV
TARGET,

4; THE THREE KILOMETER CLEARANCE CRITERIA MUST BE’ OBSEPVED EXC&PT
UNDER EMERGENCY CONDITIONS ARD THEN ONLY WITH FULL KNOWLEDGE AND-
APPROVAL OF THE GROUND COMMANDER IMMEDIATELY CONCERNED. IT IS FAR
BETTER 10 DIVERT THE STRIKE EVEN AT THE LASY MLNUIE THAN EO'CHANCE
A DROP ON FRIEWDLY POSITIGHNS.

5. STEPS ARE BELNG TAKEN TO IMPROVE CQMMUNJCA'KON" BETUEEM OUR FEAD° :

QUARTERS. A SECURE VOICE “TALK QUICK™ FACILITY WILL BE INSTALLED AT
YOUR COC WITHIN THE WEEK. THIS VILL PERMIT RAPID DISEWINATION OF
TARGET TIMES AND GRID COORDINATES AND ENABLE YOUR STAFF TO PRQCES’
ARC LIGHT CLEARANCES IN ADVANCE OF THE FLASH MESSAGE NOTYFICATION.
6. REQUEST COMMAND EMPHASIS ON ARC LIGHT TARGET ING THROUGHCUT THE

" DIVISION AND PARTICULAR ATTENTION TO THE CLEARANCE DF SCH"DULED
_ STRIKES IN & THOROUGH BUT EXPEDITIOUS MANNER.
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T0 ZEN/CG FIRST MARDIV .
ZEN/CG THIRD MARDIV c HAé BEEN SENI
ZEN/CF FORL OGCMD :
ZEN/CG FIRST MAW

RUMHIC/CG AMERICAL DIV

ZEN/CG FIRST AIR CAV

INFO RUMHVH/CO DSAC: '
ZEN/ COMNAVSUPACT DANANG By
ZEN/COM THIRD NC BRIGADE et
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UNCLASE FTO

FOR COMMAND ING GENERALS FROM LTGEN CUSHMAN

1. ALL COMMUNICATION MEANS ARE LOADED BEYORD
CAPACITYs FOR THIS REASON COMUSMACYV HAS INMPOSED
MINIMIZE ON ALL TELEPHONE, TELETYPEURITER AND DATA
CIRCUITS INTO ICTZ. -

2, PLEASE TAXE IMMED JATE AND POSITIVE MEASURES

TO CONTROL OUTGOING COMMUNICATIONS TO INCOUNIRY

'PAGE TWO RUMSAK 2376 UNCLASE F T O

ADDRESSEES WITH PARTICULAR ATTENTION TO PRECEDENCE
AND MINIMIZING ADEES.

3. ONLY COMBAT ESSESTIAL MESSAGES SHOULD BE
TRANSMITTED BY RAPID MEANS. ALL OTHERS #UST GO

BY UsSo MAIL OR COURIER,

-
[
S : eopyY A oF b CofrES
CG FFG cs DG/S G-l G-2 G-3 G-4 G-3 Compt. Adj. Chap. CEQ
ciB coC Dent.O. Emb. Engr. Fd.Sarv, HQ Comd1t. INSP LEGAL MTO Postal Protocal PMO
=/
Pay. Ops. Spl. Serv, Sup. Surg.
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DE RUMSAY 9348 9350508
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"SECRET ¢® @ @@
it CC 11 MAF

0 RUMSAY /CONYSHACY | |

? C £ T SPECAT E‘(CLUSI‘J"' FOR GEN ‘a’EM&EB}ENgN“TSg’MN CUSHMAF\J

L

C LIGH] TRAGETING

o CC LTI MAF 2315142 JANG3

o LAST NIGHT' AT 2215 AN ARC LIGHT STRIKE WAS DIV"RTED FROM 17$
RIMARY TARGET JUST A FEW SHORT MINUTES BEFORE BOM35 AWAY. THE .
TARGET wAS A ."QUICK RUN" NORTH OF CAMP  CARROLL . AND HAD BEEN
REQUESTED BY THIS COMMAND ONLY TWENTY HOURS BEFORE, THE REASON FOR
THE DIVERSION yAS AN INABILITY TO DETERMINE POSITIVELY THAT THERE
" WERE NO-FRIEWDLY- FGR”ES WITHIN THREE XMS OF THE TGT. THE PREVIOUS -
NIGHT .IT- BECAME WMZCESSARY TO DIVERT B-52'S FROM ANOTHER TARGET
SOUTHWEST OF CON IHmIN BECAUSE A FRIEANDLY FATROL. WAS 1260 METERS-
FRCM THE TARGET ., THIS HG RECEIVED NOTIFICATION OF THE SIRTKE ONLV
FOUR HOGURS PRIOR TO THEZ TOT,

2. THE ARC LIGHT TARGETING SYSTEM RE“UYRFS THAT ANY TARGET SU%!JI EY
TO YCU FOR STRIXE Bx CERTIFIED AS CLEAR OF FREINDLY FORCES BY AT
LE AST THRnE KMS. THIS STAT&MFNT MUST BW INCLUDED IN THE WESSAGE

T
R

'Gs,-.DDUszH

PAGE Ty O EUNSAK 0348 SE CR E T . S
REQUEST . THE STATEMENT IS TRUE AT THE-TINE. OF SUBMISSION. HOWEVER
BECAUSE OF EXTENSIVE TARGETING ESPECIALLY. IN THE NIAGARA' AND DMZ

OF COMBAT BASES THAT -ARE NOT TARGETED. IT IS THEREFORE ESSENTIAL 10
OBTAIN A RECHECK UPON RECL?DI OF YOUR IOI MESSAGE TO ENSURE THAT
THE TARGET IS CLEAR. - '
3, IT MAS BEEN OUR PRACTICE TO REQUIRE A WFSSAGE N HAND AT TWIS He.
PRIMR TO TARGET TIME FROM EACH CONCERNED COMMAND ACKNOWLED GING
RECEIFT OF THE TOT MESSAGE AND VERIFYING CLEARANCE. BECAUSE OF THE
INCREASED NUMBER OF STRIKES EACH DAY, AND THE OVERLOADED COMM .
CIRCUITS, IT HAS BEEN NECESSARY TO ACCEPT VOICE CLEARANCE 3Y PHONEQ
I8 BOrH THaSE ABORTIVE INCIDZNTS THE MARINE DIVISION hAS BEEN UNABLE
0 POSITIVELY STATE THAT THE TARGETS WERE CLEAR,

T
4
YOICE FACILITIES BETWEEN THIS HQS AND AHIQD MARD IV, FLLASH MESSAGES
ARE TAKING UP TO TWO HOURS.TO REACH THE' ADD?ESS&E -COC AND ADMIN -

A
OF ALL FWIENDLY FORCES IN RELATIONSHMIP. TO VALID ARC LIGHT TARGET
BOXES.

AREAS - THERE ARE FEW GRID SQUARES OUTSIDE THE THREE CLICK CLEARANCE -

o THE PROBLEM 1S TWOFOLD§ ONE IS COMMUNICATIONS, TH&RE ARE NO QF(U;E

SwITCHBOARD S ARu OVERL OADEZD » THEZ SECOND. PROBLEM 1S A LACK OF APPRECI-
TION AT LOJER ECHELONS FOR. THZ URGENCY OF MAINTAINING CURRENT PLOTS

< e ¢
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5. I AM TAKIUNG  IMMEDJATE ACTION IO °RECLUDE ;N EVERY WAY rOSSlBLE
FUTURE ARC LIGHT ABORTS. COMMAND EMPHASIS 1S BEING ENERGETICALLY
APPLIED , ADDITIONAL PEASONNEL ARE BEING ASSIGNED TO FULL TIME -
CL.SARANCE PAOCESSING, AND YHE EXESTING COMMUNICATIONS SYSTEM 1S BEING
EXAMINED TO ACHEIVE . BETTEQ EFFICIENCY. THE REQUIREMENT FOR DIRECT -
SECURE VOICE COMM RBETWEEN IIl MAF COC AND 3D MARDIV COC WAS STATED

IN RET A4 WITH THZ ASSISTANCE OF MACV J=6 4 TALK&QUICK TERMINAL WAS.
MADE AVAILABLE ON 3FEB68 AND WILL BE INSTALLED. WINIMIZE ACTION -
REQUESTED FROM COMUSMACV WAS GRANTED YESTERDAY. - )

6. THE ARC LIGHT STRIKES ARu AN ESSENTIAL PART OF OUR CUR?FNT DRIVE -
AGAINST THE NUN OFFENSIVE, THEY MUST BE EMPLOYED AGAINST THE MOST
LUCRATIVE TARGETS AVAILABLE AT AWY GIVEN TIME. HOWEVER, 1IN VIEW OF
THE DYNAMIC TACTICAL -SITUATION IN THE NORTHERN ICTZ  AREA, AND THE
AFOREMENTIONED COMMUNICATION DIFFICULTIES, A MININMUM OF AwuLVE HOURS
PR-IOR. NOT LCE. 1S REQUESTED FOR EACH ARC lICHT STRIKE: SCHEDULED o WE
WwILL ENDEAVOR TO DECREASE THIS RESPONSE TIME AS. FAST -AS IMPROVED
COMDITIONS WILL PERMIT. WHEN THE TACTICAL SITUATION REQUIRES A WGWE
RAPID RESPONSE WE wiILL SPARE NO EFFORT TO ENSURE. JHAT:

PATR (.S ARE ‘CLEAR AND THAT THE STRIKE. CAN BE SAFELY EXECUTED., AS
HAPPENLD In THE ZFEBSS INCIDENTQ qOUEVE?g WITH SUCH SHO?T NOTICE IT -

PAGE FOUR RUMSAK 0348 SECRET:
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REQPENING PHU BAI - DONG HA LOC'S.

2. REQUEST 35TH ENGR BN BE GIVEN HIGHEST PRIORITY FOR MOVEME NT
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LGEN CUSHMAN SENDS

REQUEST FOR MUNITIONS (U)

A. COMUSMACY 2911102 JAN NOTAL

FOR GENERALS TOMPKINS, TOLSON, ROBERTSON, KOSTER BNDERSON AND OLSON
1. (S) BY REF A, GEN ABRAMS HAS STATED THAT AN URGENT REQUIREME NT
EXISTS WITHIN MACV FOR THE FOLLONING TYPES OF CAPTURED MATERIAL:
WEAPONS :

AK TYPE ASSAULT RIFLES

RPG-7 ROCKET LAUNCHERS

AMMUNIT ION

s
A
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PAGE TWO RUMSAK @096 S E CR E T -
INTERMED IATE 7.62MM FOR AK TYPE ASSUALT RIFLE

122MM ROCKET AMMUNITIOW

RPG-7 AMMUNITION WITH PROPELLANT CHARGES

82MM MORTAR AMMUNITION

2, (U) REQUEST NECESSARY ACTION BE TAKEN. TO INSURE THAT ABOVE ITEMS
ARE NOT DESTROYED OR OTHERWISE DISPOSED OF..

3. (U) REF A FURTHER REQUESTED THAT A SURVEY BE COMDUCTED TO DETERMINE
THE QUANTITY OF EACH OF THE ABOVE ITEMS PRESENTLY ON HAND.,
ACCORDINGLY 1T 1S REQUESTED THAT YOU HAVE THE SURVEY COMDUCTED WITHIN
YOUR COMMAND AND REPORT THE RESULTS TO THIS HQ (ATTN: G=2,

COLLECT ION DIVISION) BY MSG NLT 12 FEB 68.
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FOR RADM LACY :

MY HIGHEST PRAISE TO THE OFFICERS AND MEN OF NSA FOR

THEIR SUPERB PERFORMANCE IM MOVING A RECORD AMOUNT OF TONS
OF EQUIPMENT AND CARGO UNDER THE MOST DIFFICULT CONDITIONS.
THIS ACCOMPLISHMENT, THE WEEK OF 22 JANUARY 1968, OF TOTAL
TONNAGE MOVED IS UNPARALLELED IN I CORPS TO DATE. IT 1S
INDICATIVE OF THE "CAN DO"™ ATTITUDE AND PROFESSIONAL PRIDE
OF THE NAVAL SUPPORT ACTIVITY. :

TO ALL BOAT CREWS, CARGO HANDLERS, LIFT AND CRARNE
OPERATORS, AND HUNDREDS OF OTHER CIVILIANS AND BAVYNEN,

I CONGRATULATE YOU ON A JOB WELL DONE. KEEP UP THE GOOD
WORKI LTGEN CUSHMAN SENDS. :
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YOUR THOROUGH AND DECISIVE ACTION WHICH DEFEATED THE.
VIET CONG IN AND AROUND HOI AN 29~31 JANUARY 1968 WITH
MINIMUM DAMAGE TO HOI AN CITY WHIIL.E SAFEGUARD ING THE '
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QUALITIES OF YOUR FINE ORGANIZATION. MY SINCERE

CONGRATULATIONS ON A JOB WELL DONL,

SENDS.
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