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'/ DE RUMSAK 3718 0~ 11556 1./ ZNY TITTT EXCLUSIV p 311~' 6Z MAR 68 
~/ FM CG III MAP 
'/ TO RUHKAlCG 'MFrAC MARiNE CORPS EYES ONLY 
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\/ TOP SEC REt SPb.CAT EXCLUSIVE FOR LTGEN KRULAK INFO (I1QliN t/ ANDERSON FROM 1.TGtill CUSHMN. NAR lW£ CORPS EYES ONl.. Y 

CONTROL OF MARINE AIR IN RVN (S) 
'/ A. CMC Msa 2813'2Z MAR68 (1S) 
• So CG FMFPAC MSG 30081~Z I1AR68 (TS) 
/ 1. REF B REQUESILD ANSWERS TO SPECIFIC QUESTIONS COr~TAINIW 
"/ IN REF A. 
~ 2. ANSWERS FOLLOW' 
/ A. AIS TO PARA 1 A (1) tHROUGH <.-) . 
'/ (U PCV CA~t:: INtO 'lElHG ON 10MAR68. ITS ONLY . CURRENT 
.. CMD/CONTROl.. RELATIONSHIP WITH FIRST ARVN DIV IS ONE OF 
/ COOPj£RA110N AND COORDINATION. nus IS TRUt IN AIR SUPPORT 1./ ~IIERS AS \11£1..1.. .' 
'/ . (2) COOPERAtION AND COORDINATIONHAVf; Bi~N AND ARE 

'/ 
'/ 
'/ 
'/ 
:~ 
'/ 
'/ 
'/ 
'/ 
'/ 
'/ 
'/ 
'/ 
'/ 
'/ 
:~ 

THE ONl.. Y RELAtl0HSHIP. 

PAGE two RUNSAK 3118 TOP SEC RET S'PECAT EXCLuSIVE MCEO 
(.n AMERICA!.. HAS Bb:~N UNDER opeON OF 111 MAF Sl NeE 

20APR 61. PR lOR to 21l'JAR68 AMERICAL SUBMITtED ITS REQUESTS 
FOR AIR SUPPORT DIRECTJ.. Y to lASE. S'U~CE 21MAR, AMERICAL I 
SUBMITS R~QUEstS THROUGH III (f~F. . . 

~ (-4)LCOOPERAl'ION AND] COtJTROL HAS BEEN AND -IS THE ONLY 
RELATIONSHIP. .' . 

B. ARS to PARA 1 B (~) 
(3) ANERICAL »IV REQUESTED PREPLA'NNli:D StRIKES AS 

FOLLOWSI AMERICA!. 10 lASE, tASE TO lAce, TAce FRAG TO 
APlERICAL Toe AND COpy TO I' DASC AND TFW 

c. ANS TO PARA 1 0 
C 1) 1ST ARVN DIV f01.LOWS& DIV TO I CORPS toe, Toe 

TO tASE, TASE TO TAce, tACe FRAG 10 I CORPS TOCII DASC/TFW 
(2) SAME AS 1st ARVN Ole • 
(3) AMERICAL TO 111 MAF, MAF TO lASE, TASE TO lAce, 

tACe FRAG to AMfRICA1. Toe, 1 DASC AND trw/1st I'4AW 
(~) 1St AIR CAY TO PCV, pev TO III NAY, 111 MAY TO 

TASE, TASi TO TAce, IACC FRAG TO I DASC, V DASC, illV lOCo 
TF'W/IST MAW 

,,) OMITT~i) 
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HAS BE SENI
PP RUHKM

EXCLUSIVE

DE RUMSAK 3718 0911556
ZNY TTTTT
P 311556Z MAR 68

MARINE CORPS EYES ONLY
FM CG III MAF
TO RUHKM/CG FMFPAC
INFO ZEN/CG FIRST MAW
BT
I OPSECRE I SPECAT EXCLUSIVE FOR LIGEN KR ULAK INFO MGEN
ANDERSON FROM LIGEN CUSHMAN. MARINE CORPS EYES ONLY
CONTROL OF MARINE AIR IN RVN (S)
A. CMC MSG 281352Z MAR 68 (IS)
B. CG FMFPAC MSG 300019Z MAR 68 (TS)
1. REF B REQUESTED ANSWERS TO SPECIFIC QUESTIONS CONTAINED
IN REF A.
2. ANSWERS FOLLOW:

A. ANS TO PARA 1 A (1) THROUGH (4)
(1) PCV CAME INTO BEING ON 10MAR 68. ITS ONLY CURRENT

CMD/CONTROL RELATIONSHIP WITH FIRST ARVN DIV IS ONE OF
COOPERATION AND COORDINATION. THIS IS TRUE IN AIR SUPPORT
MATTERS AS WELL.

(2) COOPERATION AND COORDINATION HAVE BEEN AND ARE
THE ONLY RELATIONSHIP.

PAGE TWO RUMSAK 3718 T OPSECRET SPECAT EXCLUSIVE MCEO
(3) AMERICAL HAS BEEN UNDER OPCON OF 111 MAF SINCE

20APR67. PRIOR TO 2 1MAR 68 AMERICAL SUBMITTED ITS REQUESTS
FOR AIR SUPPORT DIRECTLY TO TASE. SINCE 21MAR, AMERICAL
SUBMITS REQUESTS THROUGH III MAF.

(4) COOPERATION AND] CONTROL HAS BEEN AND IS THE ONLY
RELATIONSHIP.

B. ANS TO PARA 1 B (3)
(3) AMERICAL DIV REQUESTED PREPLANNED STRIKES AS

FOLLOWS: AMERICAL TO TASE, TASE TO TACC, IACC FRAG TO
AMERICAL TOC AND COPY TO I DASC AND TFW

c. ANS TO PARA 1 D
(1) 1ST AR VN DIV FOLLOWS: DIV TO I COR PS TOC, 70C

TO TASE, TASE TO TACC, TACC FRAG TO 1 CORPS TOC/ I DASC/TFW
(2) SAME AS 1ST ARVN DIC
(3) AMERICAL TO 111 MAF, MAF TO TASE, TASE TO TACC,

TACC FRAG TO AMERICAL TOC, I DASC AND TFW/1ST MAW
(4) 1ST AIR CAV TO PCV, PCV TO Ill MAF, 111 MAF TO

TASE, TASE TO TACC, TACC FRAG TO I DASC, V DASC, DIV TOC,
TFW/1ST MAW

(5) OMITTED

PAGE / OF 3 PAGES
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PAGE tHREE RUMSAJe 3718 '! 0' P S !£ C R t1 I Sr,;~~CAl ~4'Cl.US1V[ f1C[O 0 
Do ANS TO PARA I I! "-

(1) lHRU (4): INM&:DIAIE AIR REQUEST PROCEDURE SAi'lE " 
FOR AJ..L~ DIV tOC to I DASC, I DASC tHl!.NDIVf!.RTS AIRBORNe: '\.. 
Ale OR SCRAMBLES Ale ON lior PAil. IF NO AIRCRAr1 AVAILABLE <, 
\;J!THIN I DASC AREJ\P 1 DASC THeN GOES 1'0 TAce FOR OTHER . "-
RI!:SOURCL<:So EXCt!.P110N ARt: DIVS UNDe.R Pc'v t~Hh.Rl'. MJOl'H!'..R S!~;P " 
IS ADOl1.:O (0 IV 10 V OASC ,v OASC TO I DASC) 0 All HOUGH COMusr1ACV '\.. 
l.ETTER Of 7MAR 68 IU': S!NGI..l!: fti/H1AGk!:r1~NT GIVES DASC VICTOR D rVERT <' 
AUTHORITY OVER ?REPLANNED 1'l1SSlONS ASZIGNl,o;O TO ?ROVCORPS Vil "-

DU1\: TO COMMUNICATION DIfFICULTIES THIS AUTHORXTY HAS Bf!EN '\.. 
RETAINED BY 1 DASC. It SHOULD BE NOIEIl THAT THE l.tR OF 1MAR "-
DELEGATES DIVERT AUTHORITY TO I DASC I1NIJ Di\SC VII WHICH ARE "-
7TH AIR FORCE AIR CONTROl.. AGl!:NCIt~S9 AND III MAF HAS NOT... " 
EXERCISED ANY CONtROL Hl'Y HIS DI!.C!S!O~~ .. iJjAKING ARI:!.Ao "-

Ii. ANS TO PARA gg'THI.£ FOL1..0l:HNG ARE TKl!. NORf'lAI.. FROCl£SSHJG ~ 
tIMES FOR PRePLA~JN~D stRIKES. THESE TH1~S ARE NOT OOCU!1i1iNn:D " . 
BUT ARE BAS;;/) ON THE BEST h;Sl'!MAIES OF 1HI1 COMNAND OR tlGENCY "-
INVOLVED. II SHOUl.D BE BORNe HI MIND THAI IHt;Sl.!. FIGURI!;S ARE " 
MAXIMUM PROCESSU1G TUlliS AND! IHgRE AfHi NUf1EROUS GAPS IN THE '\.. 
VARIOUS STt:.PS fI FURIHIiR, lHE PROCI!:SS!NG 'TIM!!. FROM BAITAl.lm3 "-

PAGE FOUR RUHSAK 3118 lOP S I: C R ~ :. SPECAT eXCLUSIVE MCli:O ~" 
10 DIVISION IS IH~ SANE UNDER IHl!: I\JE.~J S'lS!l!:i>j AS PRI:Wt\Xl..fW 
UNDER THE MARBlE SYSIE~o THE ONLY PlDDED IH~f: PIHOI1 10 
Rl!:ACHING THE 111 !.\lA1' L.EVI!:L. 15 IN THE PASti 01' THE :5D NARDlV " 
WHERE THEIR REQut!:srs MUST PASS TP.ROUGH THe rev l!:CHELON a THE~ '\.. 
PRINCIPAl.. PROB!..!!:(v} IS ASSOCIATED lHTH A'HE CONSRAINI THA1 is . "\ 
IMPOSED UPON IU MAl' THAT IT ~lUST HAVE. tHE REQUESIS fOR CO{llBAT c ZCJ7°cJ 

"-

SKY SPOTS BY 1430 THE DAt PREVIOUS TO 1HE. UAY SKY SPOTS ARE il/?/f?tf '\.. 
SCHEDULED to COMMt:NCI:. AT 19000 Of COURSe!) III MAr- !RM~StJ)nS ~ " 
THE PREPl.ANNED Cl.OSt AIR SUPPORT lARGE! REUf!STS 10 lASE "-
AT THe SAltlE TIME AS THE lR/HJSIUT!Al. OF THE COMBA1 S}~Y SPOTS. 'i:J: 3c , 
HOt4EVER. THE PREPJ..ANNED CL.OSE AIR SUPPORl S!RI1{ES DO NOT :3~"" 
COMMENCE: UNTIL 01il0 iH~ SECOND DAY FOLLOWING SUBNlSSIONH ~ "'-

UNITS TINE i 11: t70 

BN IO REG l.l~·' : ('2- "-
REG TO DIV 2.5 I "-

PIV TO PCV 2.5 J .----- , 
peu TO III MAF 3.5 '- , 
MAli TO T ASE 4} oef ,," 
lASE TO lACC 505 ' 
T Ace ! 0 FlH S1 MMJ 505 .. 

,,' .. 
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PAGE THREE RUMSAK 3718 SPECAT EXCLUSIVE MCEO
D. ANS TO PARA 1

(1) THRU (4): IMMEDIATE AIR REQUEST PROCEDURE SAME
FOR ALL: DIV TOC TO Date DASC, I DASC THEN DIVERTS AIRBORNE
A/C OR SCRAMBLES A/C ON HOT PAD. IF NO AIR CRAFT AVAILABLE
WITHIN I DASC AREA, I DASC THEN GOES TO TACC FOR OTHER
RESOURCES. EXCEPTION ARE DIVS UNDER PCV WHERE ANOTHER STEP
IS ADDED (DIV TO V DASC, V DASC TO I DASC). ALTHOUGH COMUSMACV
LETTER OF 7MAR 68 RE SINGLE MANAGEMENT GIVES DASC VICTOR DIVERT
AUTHORITY OVER PREPLANNED MISSIONS ASSIGNED TO PROVCORPS V,
DUE TO COMMUNICATION DIFFICULTIES THIS AUTHORITY HAS BEEN
RETAINED BY I DASC. IT SHOULD BE NOTED THAT THE LTR OF 7MAR
DELEGATES DIVERT AUTHORITY TO I DASC AND DASC V, WHICH ARE
7TH AIR FORCE AIR CONTROL AGENCIES, AND III MAF HAS NOT
EXERCISED ANY CONTROL IN-THIS DECISION-MAKING AREA.

E. ANS TO PARA 2: THE FOLLOWING ARE THE NORMAL PROCESSING
TIMES FOR PREPLANNED STRIKES. THESE TIMES ARE NOT DOCUMENTED
BUT ARE BASED ON THE BEST ESTIMATES OF THE COMMAND OR AGENCY
INVOLVED. IT SHOULD BE BOR NE IN MIND THAT THESE FIGURES ARE
MAXIMUM PROCESSING TIMES ANDT THERE ARE NUMEROUS GAPS IN THE
VARIOUS STEPS. FURTHER, THE PROCESSING TIME FROM BATTALION

PAGE FOUR RUMSAK 3718 T 0 E T SPECAT EXCLUSIVE MCEO
TO DIVISION IS THE SAME UNDER THE NEW SYSTEM AS PREVAILED
UNDER THE MARINE SYSTEM. THE ONLY ADDED TIME PRIOR TO
REACHING THE 111 MAF LEVEL IS IN THE CASE OF THE 3D MARDIV
WHERE THEIR REQUESTS MUST PASS THROUGH THE PCV ECHELON. THE
PRINCIPAL PROBLEM IS ASSOCIATED WITH THE CONSRAINT THAT IS

020700IMPOSED UPON III MAF THAT IT MUST HAVE THE REQUESTS FOR COMBAT
801438SKY SPOTS BY 1430 THE DAY PREVIOUS TO THE DAY SKY SPOTS ARE

SCHEDULED TO COMMENCE AT 1900. OF COURSE, III MAF TRANSMITS
THE PREPLANNED CLOSE AIR SUPPORT TARGET REUESTS TO TASE

43:30AT THE SAME TIME AS THE TRANSMITTAL OF THE COMBAT SKY SPOTS.
HOWEVER, THE PREPLANNED CLOSE AIR SUPPORT STRIKES DO NOT 3.3r
COMMENCE UNTIL 0720 THE SECOND DAY FOLLOWING SUBMISSION.

19:00TIMEUNITS
1.0BN TO REG 122.5REG TO DIV

DIV TO PCV 2.5
PCV TO III MAF 3.5

4.0MAF TO TASE
5.5TASE TO TACC

TACC TO FIRST MAW 5.5

PAGE 2.OF 3 PAGES
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PAGE FIVE RijMSAK 3118 lOP SEC RET SPECAT ~XCLUSIVE MCEO 
F. T j£ APPR OXIMATE NOR MAL T IMJ!; L IS11£D ABOVE REfoLECT$ TIME 

CONSUMED AT EACH L~VEL. PROCESSING OVERLAPS AND TINE US~D 
DEPENDS ON T HE NUMBER OF REQUl!:StS PR O~SSt;D f Pt:R SONNf:L AND 
COMMUNICAT IONS. 

G. TH[ AIR SUPPORT REQUEST SYSTEM I~poStS A SCH~DULE THAT 
REQUIRES III MAF TO HAVE DIVISION PREPLA,NNl!.D AIR SUPPORT 
REQUIREMENTS 28 TO 29 HOURS PRIOR TO [o;.ARLIEST POSSIBl.E TARGET 
TIME. CONSEQUENTLY, BATTAl.IONS AND REGIMENTS MUST SUBMIT 
THEIR REQUEST SUFFICIENTl.Y IN ADVANCE TO ALLOW THE DIVISION 
TO CONSOL IDATE REQUEST S. 

H. ORAL WARNING ORDt:RS ARE ISSUED 'BY TAce PRIOR TO HARD­
COpy FRAGS. THE fIRST MAW RECEIVES THE ORAL \~JARNING ORDER 
FOR TPQ MISSIONS AT 1400 FOR STRIKliS tHAT., COMMf:NCE AT 1900 
THE SAME DAY AND At 1700 FOR CAS MISSIONS' COMM1!:NCING AT 0100 
THE FOLLOWING DAY. SINCE INAUGURATION ,OF SINGL.E MANAGt:.MENT 
SYSTEM. FREQUENTLY THE FIRST FLIGHTS ARE FLm~N PRIOR TO 
RECEIPT OF THE HARD-COPY FRAGS. 
GP-4 
8t . 
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PAGE FIVE RUMSAK 3718 T P SECRET I SPECAT EXCLUSIVE MCE 0

F. THE APPROXIMATE NORMAL TIME LISTED ABOVE REFLECTS TIME
CONSUMED AT EACH LEVEL. PROCESSING OVERLAPS AND TIME USED
DEPENDS ON THE NUMBER OF REQUESTS PROCESSED, PERSONNEL AND
COMMUNICATIONS.

G. THE AIR SUPPORT REQUEST SYSTEM IMPOSES A SCHEDULE THAT
REQUIRES III MAF TO HAVE DIVISION PREPLANNED AIR SUPPORT
REQUIREMENTS 28 TO 29 HOURS PRIOR TO EARLIEST POSSIBLE TARGET
TIME. CONSEQUENTLY, BATTALIONS AND REGIMENTS MUST SUBMIT
THEIR REQUEST SUFFICIENTLY IN ADVANCE TO ALLOW THE DIVISION
TO CONSOLIDATE REQUESTS.

H. ORAL WARNING ORDERS ARE ISSUED BY TACC PRIOR TO HARD-
COPY FRAGS. THE FIRST MAW RECEIVES THE OR AL WARNING ORDER
FOR IPQ MISSIONS AT 1400 FOR STRIKES THAT COMMENCE AT 1900
THE SAME DAY AND AT 1700 FOR CAS MISSIONS COMMENCING AT 0700
THE FOLLOWING DAY. SINCE INAUGURATION OF SINGLE MANAGEMENT
SYSTEM, FREQUENTLY THE FIRST FLIGHTS ARE FLOWN PRIOR TO
RECEIPT OF THE HARD-COPY FRAGS.
GP-4
BT
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LTC=.~ :::':Sml:.:: SE~lDS rOR LIGEN ROSSON INFO GEN vIES TMORELAND 
r.:7 ...• C.:] :,'Ef:TOMonCL,\ND 301150Z MAR68 
C"';2':~ r:-:::riATC::: DISCLOSURE OF OPERATIONAL It\~FORMATION TO NEbIS 

1. ;-'L~:;;] ;:OOR (;U~ MOST SIGNIFICANT FORTHCOMING OPERATION INCLUDE 
T.'.;~r::c. .:.:: Ij At::: f.QE or 7EE INHERENT ELEME NTS OF' NEt'JSt;JOR TH a:ESS 
l~~ ~~~~ ~~~:-,rnor2I.::'TE 11!l\f!f~iER. SUCH A JOlfJT OPERATION t'lHICH INCLUDES 
f.:OL'::' .~:' L:~L·.L '.lUMBER OF U. S. ARMY AND MARHJES ALONG I,HTH ELE­
t;::::::7::: 0;-- !JIr::T.:~l¥lESE fORCES iJIILL QUITE NATURALLY ATTRACT 
',,')::1L2 .:.':'':'[;:71C:. TEr::r.SPORE, THE IMPORTANCE OF COMPLETE 
C:':';::;::.C:: IS r.I~COGr,;IZ::;). THE FORCE ISO HAS BEEN DIRECTED TO 
t:.t~r:= f~=:-'!::R7 ;.-:IO~~S fO::? PROPER HANDLI NG OF THE PRESS TO ACHIEVE 
r:.xr:::.::,j G(JV[~t.CE BUT A T AN ABSOLUTE tH £Ill MUM R 1 SK OF PREMATURE 
LISr::L:'.3;.;:-:r::. ':::::~ PRESS '.·lAS NOT TO BE INFORMED OF EVEN THE 
F; :::CI;:::::l i::: ::T 72 !~lOVE fROM D (\NANG PRESS CE~nER TO OPERA II ONAL 
C::I7'::: ;";::-:IL 31 ;:lI\RCJ!, ll,ND THEN ONLY TO BE INFORfiJED THAT IT 
\.':",S :i::: -::';::::::r[: I .:TERCSI ~O MAKE SUCH A r~OVE \H TH ~JO OTHER 
:;:::f~;-:::.'.'::'IO!'l ;-'~:r;IJIDED. THE FACT OF AN IMPE~~DING OPERATION 
L~3 :C E: DI:CLOSED TO NEWSMEN ONLY AFTER ARRIV~L AT UNITS 
L[::r:r.::;C1i1;.J!:I C", TI 0;: ;;-;~CILI TI ES PRECLUDED EVE tJ M] H1ADVER TE NT 

z. -:-::=~;~~ is ,'::.:::1.::m,4~:T EVIDENCE, Hm:EVZ1\, FROM BOTH S,~iIGOr0 AND 
L. ::,'. "C:, ),G 1.;;: leATED BY REF A, THAT -:-HEnE HAS BED: AN 
:.:::::~[:::i.;:::=7 r;~: lATUJ;E DISCLOSURE OF Ii:fORMATIOli{ TO f"lE1'1BERS OF 
r::: ;--:-::DC. lA,S BRIe7ED BY rw ISO O;J THIS ON 30 MARCH. ON 
~3 :':~: 2) :l~;: ~:'; scr:;: :IGHT NP'lSMEN :CEP~.RTED THE DP\;,JA~;G PRESS 
c:::::'~'::::-. 7~rn T:;.~ 101ST :URBORNE A~!D THi: FIRST CAVALRY DIVISIONS. 
c:: ::..: :.:: 3S "c.Rel{ !-\ :'m1BER OF THH1 ~:ETURNED TO D.c~;')APG PRESS 
c:::-:::::-:',;-'.nI c..:';:':::STIO:~S INDICATING THAT THEY }~I\!HI THE LOCATION, 
t:.-::-: .:.;~;: '8£:::;-. '\L SIze OF THE OPERATION. THEIR OBVIOUS r\!~o',!­
L:rc: ~~s TOG ~=TAlLE~ AND PRECISE TO HAVE BEEN SPECULATION. 
::: • .:: :-.::: ~:':[ST :::AT YOU CO(~DU CT .lH~ I EVESTIGA TI or·: ASAP SUBSEQUENT 
!J C~:::;::::::CE::E::T OF OP:~ PEGASUS AND SUBflIT A REPORT OF YOUR 
r':::;:~':::~:GD '1m:: C;0:'CLUSIONS AT THE EliRLIEST PRACTICABLE TIME. 
£:8: :-::c.;nDS. 
r: "r 
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C 3120000 ZYH
F.: CC III MAT
TO CC POU
INFC CONUSMACY
ZEM
TO SECRE T EYES ONLY
LTCE.: SUGHMAN SENDS FOR LIGEN ROSSON INFO GEN WESTMORELAND

CIN MESTOMORELAND 301150Z MAR68REF ...
SUBJ: PRIMATURE DISCLOSURE OF OPERATIONAL INFORMATION TO NEWS
MEDIA
1. PLANS FOR OUR MOST SIGNIFICANT FORTHCOMING OPERATION INCLUDE
TAKING ADVALTAGE OF THE INHERENT ELEMENTS OF NEWSWORTHINESS
IN ... APPROPRIATE MAINER. SUCH A JOINT OPERATION WHICH INCLUDES
ABOUT E QQUAL NUMBER OF U. S. ARMY AND MARINES ALONG WITH ELE-
MONTS OF VIETNAMESE FORCES WILL QUITE NATURALLY ATTRACT
WORLD ATTENTION. THEREFORE, THE IMPORTANCE OF COMPLETE
COVERAGE IS RECOGNIZED. THE FORCE ISO HAS BEEN DIRECTED TO
MAKE PREPARTATIONS FOR PROPER HANDLING OF THE PRESS TO ACHIEVE

COVERAGE BUT AT AN ABSOLUTE MINIMUM RISK OF PREMATUREMIXINUM
DISCLOSURE. THE PRESS WAS NOT TO BE INFORMED OF EVEN THE
REQUIREMENT TO MOVE FROM DANANG PRESS CENTER TO OPERATIONAL
UNITS UNTIL 31 MARCH, AND THEN ONLY TO BE INFORMED THAT IT
WAS I THEIR INTEREST TO MAKE SUCH A MOVE WITH NO OTHER

INFORMATION PROVIDED. THE FACT OF AN IMPENDING OPERATION
WAS TC EE DISCLOSED TO NEWSMEN ONLY AFTER ARRIVAL AT UNITS
WHERE COMMUNICATION FACILITIES PRECLUDED EVEN AN INADVERTENT
RELEASE.
2. THERE IS ABUNDANT EVIDENCE, HOWEVER, FROM BOTH SAIGON AND
DMC AS IMICATED BY REF A, THAT THERE HAS BEEN AN

PREMATURE DISCLOSURE OF INFORMATION TO MEMBERS OF
I ^S BRIDFED BY MY ISO ON THIS ON 30 MARCH. ONTHE

20 MADOR SOME EIGHT NEWSMEN DEPARTED THE DANANG PRESSas
THE 121ST AIRBORNE AND THE FIRST CAVALRY DIVISIONS.FOR
35 RCH A JUMBER OF THEM RETURNED TO DANANG PRESS

TH QUESTIONS INDICATING THAT THEY KNEW THE LOCATION,
GENERAL SIZE OF THE OPERATION. THEIR OBVIOUS KNOW-

S TOO DETAILED AND PRECISE TO HAVE BEEN SPECULATION.LEDGE
FEDWEST FIAT YOU CONDUCT AN INVESTIGATION ASAP SUBSEQUENT

TO COMMUNICEMENT OF OP : PEGASUS AND SUBMIT A REPORT OF YOUR
FINDINGS AND CONCLUSIONS AT THE EARLIEST PRACTICABLE TIME.
BEST REGARDS.
CP-4
500
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// n UHHF'MA/CG n1FPAC 

E~CLu!IVE~ 
tv1Akh~E CORPS EYES ONL Y 

//. 131 "0 SEC REt SPECAT EXCLUSIVE FOR GEN CHA?Mp.N AND LiGEN Kf!UlP,K 
// ~OM LIGEN CUSHMAN .MARINE CORPS EYES ONLY S~C1ION 1 OF ~ SECTIONS 
/./ 10 THE FOLLO~11 NGiWO ft1ESSAGES ARE Q'U012D FOR YOUR lNFORfI'lATION. o :. HE FIRST I S MY MSG TO GEN t,!ESTMORE'LAND, jl ND THE SE:CO~D HIS o REPLY THERETOg QUOTE 

O 
P 2500~BZ MAR 56' 

// FM CG III MAl" 
//. TO. RUMSA,,!/COMUSMAC\J· '~r1A~ BEEN SENl 
/./ BT . 
/0./ 5 E C RET SPECAl EXCLUSIVE FOR GEN; ",ESnl0RELAfm, INFO. GENERAL. o flBRAMS, FROM L! GENERAL CUSHMAN ' .. 
/./ AIR CAV CAPABILITY FOR fIlARINE DIVlstONIN SVN em 
//. A. COMUSMACV 290L! i7Z FEB68 . . . 
//. R., REF A INDICATED UTILITY Or AIR CAV SQDN l~ VIETNAM IHJVIRON.,. 
~ t4E~~Te AND REQUESTED EXAMINATION OF' ,FEASIBILITY OF 'ORGANIZING· 

.. 
PAGE rwo.RUMSAK S47P SEC RET .SPECAT EXCLUSIVE FOR MelO 
SIMILAR MARINE CORPS fORCE'" . ;;.:. 
2. MY REPS VISITED AIR CAV SgDN ON 17 MARCM AND WERE PROVIDED A 
MOST INFORM~\TIVE BRIEFING •. FURTHER£) -~1Y, Sl?d'-F HAS BEEN STUDYING 
T.HE SUBJECT ® SUCCEED I NG PARAGRA?J-1S REFtEC1' MY PRESEtH V lE1.,'5. 
3. THE CONCEPT OF' THE AIR CAV SQD~l~~·AS 1 UNDEFSTpt·'D 11, 
ESSENTIALLY IS TO FINDS' FIX AND EXPLOIT, H: A R~PID 1'i,.~~roER.!HlS 
IS DONE BY Ef~PLOYMENT OF HELICOPTER R'ECCNNAISSANCE, GUf\i'::HIP ,l AND 
tIGHt REACTION F'ORCES .... ~1HEN tHE srrUA.!!O.N Dr:VELO?S BEYOlD TH~ 
CAPABILITY OF THE AIR CAV SQDNI). EXP-LOIT;) . .TION IS rfl.SSED FOR 
A CCOMPl I SHf>1E NT BY OTHER FORCES" THE: .ESSEwr lFtl1E:QU IREMElI'TS 
ARE ADEQUAtE NUMBERS OF SUITABLE KEltcoPtERS AND ~ PERMISSIVE 
HEL I COPTER OPERA! lNG, E NVIRONMEN·1'tl· IT HAS BEE-~' OUR EYPE~ H.:~:cr 
1. N lCTZ THAT THE MORE DlSClPlINED p ,?nEPAF:r:D, AND HEAVILY 
P,R~lED THE ENEMY BECOMES. THE LESS PERMISSIVE. EECOMFS IliA! 
ENVIRONMENT. AS COROLlA?'Y THEReTO'!, THE mn::fl.lER THEN r::rCOf>lES 
T HE REQUIREt~ENT FOR HEAVYE" FIRE 'SUPPORT ~JF.M6 "i0 B'C:p~ UPON 
THE ENEMY IN ORDEP. TO FIX AND EXPLan, HH1e H~ THIS EXTENSIVE 
I CORPS TACTICAl. ZONE~ t~E Hj},\lE RUN ·:tHE COMPLETE GAMUT 0"" 
RELATIVE PER £ill SSlVENESS OF THE HEL.IC.OPTEn OPERA'!l NG EMV I~ONME ~'1' 0 

~9 I ENTHUSIASTlCALlY SUBSCRIBE TO THE GENERAL COroCEPT OF 
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RUEBHO
SECRET 3472 0 0

ZNY SSSSS
P 3092302 MAR 68
FM CG III MAF

MARINE CORPS EYES ONLY
TO RUEBHOA/CMC
RUHHEMA/CG FMFPAC
BT
S E R E I SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KRULAK
FROM LIGEN CUSHMAN MARINE CORPS EYES ONLY SECTION 1 OF 2 SECTIONS
1. THE FOLLOWING TWO MESSAGES ARE QUOTED FOR YOUR INFORMATION.
THE FIRST IS MY MSG TO GEN WESTMORELAND, AND THE SECOND HIS
REPLY THERETO: QUOTE
P. 250038Z MAR 68

HAS BEEN SENI
FM CG III MAF
TO RUMSAW/COMUSMACV
BT
S 8 E T SPECAI EXCLUSIVE FOR GEN WESTMORELAND, INFO GENERAL
ABRAMS, FROM LT GENERAL CUSHMAN
AIR CAV CAPABILITY FOR MARINE DIVISION IN SVN (I)
A. COMUSMACV 2904172 FEB68
1. REF A INDICATED UTILITY OF AIR CAV SQDN IN VIETNAM ENVIRON--
MENT, AND REQUESTED EXAMINATION OF FEASIBILITY OF ORGANIZING

PAGE TWO RUMSAK 3472 SSECRET SPECAI EXCLUSIVE FOR MCEO
SIMILAR MARINE CORPS FORCE.
2. MY REPS VISITED AIR CAV SQDN ON 17 MARCH AND WERE PROVIDED A
MOST INFORMATIVE BRIEFING. FURTHER, MY. STAFF HAS BEEN STUDYING
THE SUBJECT. SUCCEEDING PARAGRAPHS REFLECT MY PRESENT VIEWS.
3. THE CONCEPT OF THE AIR CAV SQDN, AS I UNDERSTAND II,
ESSENTIALLY IS TO FIND, FIX AND EXPLOIT, IN A RAPID MANNER. THIS
IS DONE BY EMPLOYMENT OF MELICOPTER RECONNAISSANCE, GUNSHIP, AND
LIGHT REACTION FORCES. WHEN THE SITUATION DEVELOPS BEYOND THE
CAPABILITY OF THE AIR CAV SQDN, EXPLOITATION IS PASSED FOR
COMPLISHMENT BY OTHER FORCES. THE ESSENTIAL REQUIREMENTS
ARE ADEQUATE NUMBERS OF SUITABLE HELICOPTERS AND 1 PERMISSIVE
HELICOPTER OPERATING ENVIRONMENT. IT HAS BEEN OUR EXPERIENCE
IN ICTZ THAT THE MORE DISCIPLINED, PREPARED, AND HEAVILY
ARMED THE ENEMY BECOMES, THE LESS PERMISSIVE BECOMES THAT
ENVIRONMENT. AS COROLLARY THERETO, THE GREATER THEN BECOMES
THE REQUIREMENT FOR HEAVIER FIRE SUPPORT MEANS TO BEAR UPON
THE ENEMY IN ORDER TO FIX AND EXPLOIT HIM. IN THIS EXTENSIVE
I CORPS TACTICAL ZONE, WE HAVE RUN THE COMPLETE GAMUT ON
RELATIVE PERMISSIVENESS OF THE HELICOPTER OPERATING ENVIRONMENT.
4. I ENTHUSIASTICALLY SUBSCRIBE TO THE GENERAL CONCEPT OF

PAGE 1 ur 4 PAGES
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~ ~~EGRE.JEE Rlll,1SAX8A S fl C R ~k~~~~~f~r.~~Yf~~ M,~~l y, 
//r FINDING~ nXING II ~XPLOrTING Hi 'PrS' RAPID ~F'fECrlVE 
~ MANNER AS IS FEASIBLE IN XEEPING ~!lrH '1':\ GIVEN SI!UATIOr~., TO 
/./ T HIS END, OUR CONCEPT HAS BEEN TO EMPLOY OUR ASSIGNED RESOURCES 
/./ I N THE FOlL 0"1 1 NG \.lAY t 
/./ - A. CONDUCT VISUAL RECONNAISSANCE. -BY .,HEVICOPTER AND tIGHT 
/./ F!XED ~!1NG AIRCRAFT, I~J COOROINATIO'N V;I-H1 A, VERY ACTIVE o HELICOPTER-INSERTED R.ECON TEAM PROGRAM. OUR RECO~ 'IEAM IS o IN PLACE OVER A lENGTHY 'PERIOD, Af~D' THE. ENEMY GE~~E~ALLY IS 
/./ UNAWARE OF ITS SPECIFIC LOCATION. MUCH CLOSER OESEP.VATIOM 
/./ IS PROVIDED ,ALBEIT OVEr? A MOPE L!MIT'f.D FJELD. 
// B. EFFECT QUICK REACTION 8Y FIRE 'ON SUITABLE !ARGtTS 
// THROUGH ARTIllERY AND ATT ACK AVIATION .• ~ v1E CONTI NUALt y o MAINTAIN AT LEP.ST 10 FIGHTEfi/ATTACK Alf(CRAFT ON 15 MINUtE o ALERT FOR QUICK-FEACTIO~ HEAVY FIREPO~ER. 
o SIT3ATi~~t A~L~~iT~~~~:O toJ~o~~~iT~~l~ y.A~A~~i:~ t/~H~~~t~~!R~OW 
// HAWK/BALD EAGLE PAPID REACTION: FORCES 'Ai THE READY (PLAtOON AND 
/0//~ COMPANY SIZE, RESPECtIVELY). tHEY AR'E LIFTED BY TWO EARMARKED 
/./ HUEY GUNS A NO Tt,.'O CH-lI6 AT NIGHT, ON' 15 MI NUTE ALERT AT 
~ EACH OF THE THREE PRINCIPAL HELICOPTER AIRFIELDS IN leTZ. 

~ PAGE FOUR RUMSAK34725 E C RE~~~bUSt~E o RECYCLED AND DIVERT HELOC:; PARTICIPATE .IN A FORCE BUIl.D-UP '0 AS REQUIRED CONE CH-45D LIFTS !~.'ENT'Y COrlJBAT [QUIPPED MARINES). 
/~ ADDITIONAllY, DURING DESIGNATED OP~A'T'IONS SUCH AS FOStER, 
/~ CITRUS, BADGER TOOTH, ROCK, AND WORTli, ONt COMPANY HELl .. 
~ COPTER REACtION FORCES HAVE BEEN. HEt.D. AT tHE READY FOR 
~ EXPLOITATION PURPOSES. . . 
~ 5. IT IS DIFFICULT TO SEE HO\~ CURRENT MARINE CORPS HELICOPTER 
~~ RESOURCES COULD BE USED TO AN ADVANTAGE GREAT~R THAN NOW 15 
~~ ACHIEVED IN CONJUNCTION WITH OUR FIX'E~ INH~G ATTACK AVIATION. 
~~ NOT UNCOMMONLY, THE HEAVY ORDN.ANCE· OF MY ·ORGJlNIC· FIXED ~Jlt.fG 
~ AIR CAN BE BROUGHT TO BEAR UPON THE"ENEMY 10 FIX AND KILL 
~ EVEN MORE QUICKLY THAN THE MUCH MORE lIGHILY ArtMED HUfY. 
~ 6. THEREFORE, 1 FEEL THAT THE RESOURCES NOi.1 ~V.HlABLE:TO 
/~ ME ARE STRUCtURED AND EMPLOYED SO .AS TO GIVE ~ SIGNIFICA~'T 
/~ CAPABILITY TO F'I~D, FI~t AND EXPLO:IT.· I PERCEIVE NO 
~ ADVANTAGE IN REOfiGANIZHW PRESENTLY AVAILAJLt HttICOPTER .z A SSETS, I N VIE',] OF THE HARD FA·cr THAT IT SIMPLY vaU!.D BE .z R oaal NG PETER TO PAY PAUL. H01!JEVEl? fJ ~IDO PERCEIVE no:: 
~ ADVANTAGE OF OBTAINING ADDITIONAL OBSERVATION/GUNSHIP ~ELI-
~ COPTER ASSETS. IN THIS CONNECTION! ALREbDY WAVE A:;Y.E~ FOr. 

~ 
~ 
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MAKINE CORPS EYES ONLY

SECRETES RUMSAK VE FOR MCEOSPECAR EXOSECR
FINDING, FIXING, AND EXPLOITING IN AS RAPID AND EFFECTIVE
MANNER AS IS FEASIBLE IN KEEPING WITH A GIVEN SITUATION. TO
THIS END, OUR CONCEPT HAS BEEN TO EMPLOY OUR ASSIGNED RESOURCES
IN THE FOLLOWING WAY:

A. CONDUCT VISUAL RECONNAISSANCE BY HELICOPTER AND LIGHT
FIXED WING AIRCRAFT, IN COORDINATION WITH A. VERY ACTIVE
HELICOPTER- INSERTED RECON TEAM PROGRAM. OUR RECON TEAM IS
IN PLACE OVER A LENGTHY PERIOD, AND THE ENEMY GENERALLY IS
UNAWARE OF ITS SPECIFIC LOCATION. MUCH CLOSER OBSERVATION
IS PROVIDED, ALBEIT OVER A MORE LIMITED FIELD.

B. EFFECT QUICK REACTION BY FIRE ON SUITABLE TARGETS
THROUGH ARTILLERY AND ATTACK AVIATION. WE CONTINUALLY
MAINTAIN AT LEAST 10 FIGHTER/ATTACK AIRCRAFT ON 15 MINUTE
ALERT FOR QUICK-REACTION HEAVY FIREPOWER.

C. LIFT ALERT GROUND FORCES INTO AN AREA, TO EXPLOIT A
SITUATION AS SUITABLE. WE HABITUALLY MAINTAIN THREE SPARROW
HAWK/BALD EAGLE RAPID REACTION FORCES AT THE READY (PLATOON AND
COMPANY SIZE, RESPECTIVELY), THEY ARE LIFTED BY TWO EARMARKED
HUEY GUNS AND TWO CH-46 AT NIGHT, ON 15 MINUTE ALERT AT
EACH OF THE THREE PRINCIPAL HELICOPTER AIRFIELDS IN ICTZ.

EXCLUSIVE
PAGE FOUR RUMSAK 3472 S E R SPECAT EXCLUSIVE FOR MCEO
RECYCLED AND DIVERT HELOS PARTICIPATE IN A FORCE BUILD-UP
AS REQUIRED CONE CK-46D LIFTS TWENTY COMBAT EQUIPPED MARINES).
ADDITIONALLY, DURING DESIGNATED OPERATIONS SUCH AS FOSTER,
CITRUS, BADGER TOOTH, ROCK, AND WORTH, ONE COMPANY HELI-
COPTER REACTION FORCES HAVE BEEN HELD AT THE READY FOR
EXPLOITATION PURPOSES.
5. IT IS DIFFICULT TO SEE HOW CURRENT MARINE CORPS HELICOPTER
RESOURCES COULD BE USED TO AN ADVANTAGE GREATER THAN NOW IS
ACHIEVED IN CONJUNCTION WITH OUR FIXED WING ATTACK AVIATION.
NOT UNCOMMONLY, THE HEAVY ORDNANCE OF MY ORGANIC FIXED WING
AIR CAN BE BROUGHT TO BEAR UPON THE ENEMY TO FIX AND KILL
EVEN MORE QUICKLY THAN THE MUCH MORE LIGHTLY ARMED HUEY.
6. THEREFORE, 1 FEEL THAT THE RESOURCES NOW AVAILABLE TO
ME ARE STRUCTURED AND EMPLOYED so AS TO GIVE A SIGNIFICANT
CAPABILITY TO FIND, FIX, AND EXPLOIT. I PERCEIVE NO
ADVANTAGE IN REORGANIZING PRESENTLY AVAILABLE HELICOPTER
ASSETS, IN VIEW OF THE HARD FACT THAT IT SIMPLY WOULD BE
ROBBING PETER TO PAY PAUL. HOWEVER, I DO PERCEIVE THE
ADVANTAGE OF OBTAINING ADDITIONAL OBSERVATION/GUNSHIP HELI-
COPTER ASSETS. IN THIS CONNECTION I ALREADY WAVE ASKED FOR
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~ _ . . ..MARit~E CORPS EYES' QNL,;( e ~ o ~~frCRil RlH~SjH{ _5 E eRE .sPEcr,r' EXC1..._ FOR t'1Cl!O ~ 
//., 72 MORE HuE'iS. FULFILLMENT OF THl'SRE-QUESl ALONE lAiOULD .. ~ 
/~ DOUBLE MY CURRENTLY AUTH.ORIZED FORCE LEVEL. OF COURSE, THE ~ 
/~ PROBLEM IS NOT SIf~Pl\, 10 OBtAIN ADD.Ill0NAL AIRFRAMES, ~ 
/0~ TRAINED CREWS, MAINTENANCE AND SUPPORT PERSONNEl o Ereol ~ 
/~ ALSO y}OULD BE NEEDED. ' ,. .. '" o 7~ PERHAPS I CAN SU\4MAFHZE HIE FOREGOING ·IN nns FASHION: ~ o ESSENTIALLY, \olE ARE ACCOMPLISHINQ THE' .TASK YOU ADDRESS !~ ~ 
// t HE REFERENCE, IN KEE?! NG \\11TH tHE ·il.SSErs AV~ILABtE A NO MY ~ 
/~ OVERALL TACTICAL SITUA.iION •. IlE:, H"t\.VE A SIGN.IFICANT NEED FOP. ~ 
// ADDItIONAL LIGHt HELICOPTER RESOURCE5". ~!HICH H~S SEeM lj 
// EXPRESSE!). ~IITH THESE' HEtlCOPTERS ll ' 1JJ·E COULD DO A MORE 'J 
~ EFFECTIVE JOB OF VISUAL RECONNAl-SSA'NC£ AND GUNSHIP I\CTIVITY. ~ 
/~ I DO NOT CONCLUDE THAT TM!! AIR CAV S-QDN NE-CESSAf?lLY IS A~1 ~ 
Jr~ OPTIMAL ORGANIZATION PATTERN FOR THE MARINE CORPS, AS A ~ 
// FORMALIZED STRUCTURE. ~:e: CAN DO THE' JOB WELL HITHIN OUR O~'N ~ 

0
/Jr// ORGANIZATIONAL PRECEPTS, SUBJECT TO· ASSET AVAILABILITY. ON ~ 
~ THE OTHER MANOp I 00 CONCLUDE THAT wE CAN CONCEIVABLY 'J 
Jr~ MAKE FAVORABLE ADJUSTMENTS FROM T1ME T.O TIME IN OUR PRESENT ~ 
Jr/ PATTERN t41THIN III MAF. NATURALLY, ~l t·rOULD \>,ELCOME ADDITIONAL ~ 
/~ LIGHT HELICOPTERS IN IeTZ. PENDING "''H~~.R ~.V~Il~BILITY, I ~ 

~ ·t:.X ~LUS; \/E ~ ~ PAGE SIX RUMSAK 3472 SEC R ;.T SP~CAT EXCLUSIVE FOR MeEO . ~ 
/~ I NTEND THE FOlLO\trI NG ACTIONS: 'J 
// A. PRCPOSE TO' GE NERALS ROSSON A'ND TOLSON THAOT WE MurUALL Y ~ 
~ SELECT A LIMITED NUMBER OF'. EXPERIENCED' HELICOPTER PILOTS '1 
~ AND RECON PERSONNEL FOR EXCHANGE OUTYSET~EEN THE AIR CAV ~ 
~~ SQON, AND MARINE LIGHT HELICOPTER/RECON ELEMENTSo A 30- 'J 
~~ DAY CROSS-FERTILIZATION OF THIS SORT SHouLD PROVE BENEFICIAL ~ 
~~ TO BOTH ARMY AND MARINES., % 
~~ B. CONTINUE TO REVIE, .. r MY Ol/IN RECON AND REACTION STRUCTURE, ~ 
~~ TO INSURE wE ARE ABLE TO TAKE MAXIMUM ADVANTAGE FROM ANY ,~ 
~ ADDITIONAL HELICOPTER RESOURCES WHICH MAY COME OUR WAY. ~ 
~,/ C. APPLY THE BENEFIT OF' UP DATED'EXPERIENCE ON A' TIMELY ~ 
~ BASIS IN THIS VITAL AREA, IRRESP.ECTIVE OF ADDITIONAL ASSET ~ 

~ ~~~lLABILITY. ~ 
~ UNQUOTE ._ ~ 
~ :~~~az l'IAR 68·· ~ 
~ i~ g~M~irA~F % 
~.~ SECRET 0889l\ ~ 
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MARINE CORPS EYES ONLY
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72 MORE HUEYS. FULFILLMENT OF THIS REQUEST ALONE WOULD
OUBLE MY CURRENTLY AUTHORIZED FORCE LEVEL. OF COURSE, THE
PROBLEM IS NOT SIMPLY TO OBTAIN ADDITIONAL AIRFRAMES,
TRAINED CREWS, MAINTENANCE AND SUPPORT PERSONNEL, ETC.,
ALSO WOULD BE NEEDED.
7. PERHAPS I CAN SUMMARIZE THE FOREGOING IN THIS FASHION:
ESSENTIALLY, WE ARE ACCOMPLISHING THE TASK YOU ADDRESS IN
THE REFERENCE, IN KEEPING WITH THE ASSETS AVAILABLE AND MY
OVERALL TACTICAL SITUATION. WE HAVE A SIGNIFICANT NEED FOR
ADDITIONAL LIGHT HELICOPTER RESOURCES, WHICK HAS BEEN
EXPRESSED. WITH THESE HELICOPTERS, WE COULD DO A MORE
EFFECTIVE JOB OF VISUAL RECONNAISSANCE AND GUNSHIP ACTIVITY,
I DO NOT CONCLUDE THAT THE AIR CAV SQDN NECESSARILY IS AN
OPTIMAL ORGANIZATION PATTERN FOR THE MARINE CORPS, AS A
FORMALIZED STRUCTURE. WE CAN DO THE JOB WELL WITHIN OUR OWN
ORGANIZATIONAL PRECEPTS, SUBJECT TO ASSET AVAILABILITY. ON
THE OTHER HAND, I DO CONCLUDE THAT WE CAN CONCEIVABLY
MAKE FAVORABLE ADJUSTMENTS FROM TIME TO TIME IN OUR PRESENT
PATTERN WITHIN 111 MAF. NATURALLY, 1 WOULD WELCOME ADDITIONAL
LIGHT HELICOPTERS IN ICTZ. PENDING THEIR AVAILABILITY, I

EXCLUSIVE
PAGE SIX PUMSAK 3472 SECRET SPECAT EXCLUSIVE FOR MCEO
INTEND THE FOLLOWING ACTIONS:

A. PRCPOSE TO GENERALS ROSSON AND TOLSON THAOT WE MUTUALLY
SELECT A LIMITED NUMBER OF EXPERIENCED HELICOPTER PILOTS
AND RECON PERSONNEL FOR EXCHANGE DUTY BETWEEN THE AIR CAV
SQDN, AND MARINE LIGHT HELICOPTER/RECON ELEMENTS. A 30-
DAY CROSS-FERTILIZATION OF THIS SORT SHOULD PROVE BENEFICIAL
TO BOTH ARMY AND MARINES.

B. CONTINUE TO REVIEW MY OWN RECON AND REACTION STRUCTURE,
TO INSURE WE ARE ABLE TO TAKE MAXIMUM ADVANTAGE FROM ANY
ADDITIONAL HELICOPTER RESOURCES WHICH MAY COME OUR WAY.

C. APPLY THE BENEFIT OF UP DATED EXPERIENCE ON A TIMELY
BASIS IN THIS VITAL AREA, IRRESPECTIVE OF ADDITIONAL ASSET
AVAILABILITY.
GP-4
UNQUOTE
QUOTE
2916002 MAR 68
FM COMUSMACV
TO CG III MAF
SECRET 08894
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/~ B. CG III MAY 250~38'l . "0 10 (U> YOUR DETAILED REP'L Y TO THE REQUIREMENT OF R£F' ~. IS 
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PAGE TWO RUMSAK 3.88 SEC RET SPECAT EXCLUSIVE FOR Meto 
AVAILABLE TO YOu 1 N FY68 O}i 69 FOR .THIS PURPOSE, 1 ~.'llL SUP?ORT 
THROUGH JOINT CHANNELS YOUP. REQUEST 'F'Or~ TH~M. 
3. (s) yeUR PROFOSED ACTIONS TO IMPR'OVE THE AERIAL RECON ... 
NA ISSANCE STR IKE CAPA8IL n"¥ OF. MAR HJt ·COR·PS liNIT APPEAR SOUfI1D. 
THE EXCHANGE DUTY P~OGR4M FOR ARMY ~IR, CAU ~ND MARIME COR~5 
PERSONNEL OF LIGHT HEtlCOP1ER/RECON~~AISSANCE .. UNITS CAN BE 
PARTICULARLY VALUABLE AND SHOULD B,E IMPLEMENtED AS SOON AS 
PRACTICAL. 1 t,fIJ..lBE VERY INTERESTED IN AWl' rYE',,, TACTICAL 
CONCEPTS AND TECHNIQUES WHICH MAY DERIVE FROM CLOSER PROFES .. 
SIONAL ASSOCIATION OF THESE T~lO HIGHLY QUALIFIED GROUPS OF' 
COMBAT SPECIALISTS. ~- .. 
OP-l! 
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MARINE CORPS EYES ONLYTO RUEBHOA/CMC
RUHHFMA/CG FMFPAC
BT
S E C R E T SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KRULAK
FROM LIGEN CUSHMAN MARINE CORPS EYES ONLY FINAL SECTION OF TWO
FOR LTG CUSHMAN FROM GEN WESTMORELAND
SUBJ: AIR CAV CAPABILITY FOR MARINE DIVISIONS IN SVN (U)
REF: A. MACV 05971 DTG 2904172 FEB68

B. CG III MAF 2500382
1. (U) YOUR DETAILED REPLY TO THE REQUIREMENT OF REF A. IS
APPRECIATED.
2. (S) COMMENTS IN REF A MAKE IT CLEAR THAT MARINE CORPS
UNITS IN SVN HAVE A CAPABLIITY SIMILAR TO THAT OF ARMY AIR
CAVARLY SQUADRONS. IT IS ALSO CLEAR THAT SIGNIFICANT EXPANSION
OF MARINE CAPABILITIES IN THIS AREA DEPENDS ON AN INCREASE
IN YOUR HELICOPTER INVENTORY. I NOTE THAT NO SUCH INCREASE
HAS BEEN APPROVED AND PROGRAMMED YET. SHOULD YOU DETERMINE
THAT ADDITIONAL MARINE AIR UNITS OF THIS TYPE CAN BE MADE

PAGE TWO RUMSAK 3488 E C R E T SPECAT EXCLUSIVE FOR MCEO
AVAILABLE TO YOU IN FY68 OR 69 FOR THIS PURPOSE, I VILL SUPPORT
THROUGH JOINT CHANNELS YOUR REQUEST FOR THEM.
3. (S) YOUR PROPOSED ACTIONS TO IMPROVE THE AERIAL RECON-
NAISSANCE STRIKE CAPABILITY OF MARINE CORPS UNIT APPEAR SOUND.
THE EXCHANGE DUTY PROGRAM FOR ARMY AIR CAV AND MARINE CORPS
PERSONNEL OF LIGHT HELICOPTER/RECONNAISSANCE UNITS CAN BE
PARTICULARLY VALUABLE AND SHOULD BE IMPLEMENTED AS SOON A5
PRACTICAL. I WILL BE VERY INTERESTED IN ANY NEW TACTICAL
CONCEPTS AND TECHNIQUES WHICH MAY DERIVE FROM CLOSER PROFES-
SIONAL ASSOCIATION OF THESE TWO HIGHLY QUALIFIED GROUPS OF
COMBAT SPECIALISTS.
GP-4
UNQOUTE
WARM REGARDS.
GP-4
BT
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BT 
U NetAS EFT 0 SPECAT EXC1.USIVE FOR LTGEN KRU1..AK FROM 
l TGEN CUSHMAN 
SPl.IT TOUR CONCEPT . 
A. He III MAF PROPOSED TID OF 26 SEP 1967 
B. CG FMFPAC Msa 160111Z MAR 1968' (c) (EXCLUSIVE) 
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1. A REVIEw OF REF A WAS CONDUCTED 1-0 ~VALUATE THE tTeOt Arm 
BELOw OFFICER BILLE1S IN EACH SECTIO~·TO DiTERMINE A GENERAL 

. PROPORTION OF SP~lT AND FULL TOUR ASSIGNMENTS WHICH WILL GIVi 
THE OPTIMUM BLEND OF CONTiNUITY AND OPERATIONAL CURRENCY. 
2. A TOTAL OF ~8 BILLETS SUCH AS lE,CHNICAL SPECIALISTS DO NOT 
L END THEMSELVES TO SPL IT TOURS AND -'WERE: IPIMEDIATELY EXCLUDED. 
I CONSIDER THE FOLLOwING BILLET MO~S·AS AMENABLE TO SPLIT 
TOURS: . . 
0202 0430 1802 
0302 0802 350! ~: : -. 
04102 1302 571; 

.or1500 
9910 
9912 

PAGE TWO RUMSAK 3413 UNC1..AS EFt, 0 'SPECAT EXCLUSIV£ FOR 
3. WITHIN THE ABOVE MOS CATEGORIES THERE ARE 1~3 OF A TOTAL 
19t tTCOL AND BELOw BILLETS. TO DESIGNATE ALL 1~3 AS SPLIT 
T OUR BILLETS WOULD RESULT IN 7~ PER,CE,NT SPLIT lOuRS lIJITHIN 
T HE STAFF. OPTIMUM CONTI-NUlTY AND ~E:RATI0NAt MANAGEMfH~t 
CANNOT BE ACHIEVED AT THIS PROPORTI.uN OF RAPID TURNOVER .. 
,,'. OF THE t4l3 BILLETS 59 ARE COMPANY GRADE OFF AND 74 L.TCOLI 
MAJ. OF THE 69COMPA NY GRADE OFF ! 6. ARE .1 N OF 7500 AND MOS 
9910/9912 BILLETS. I CONSIDER THIS AN EQUITABLE PROPORTION 
FOR SPLIT TOUR BILtETS FOR COMPANY GRADE OFFICERS. 
5. FOR FIELD GRADE OFFICERS, 1 SEl·lEVE. A SMALLER PROPORTION IS 
I NDICATED. MOST OF THE FIELD GRADE' ·O·FFICERS OCCUpy ACTION 
OFFICER POSITIONS WHEREIN CONTINUl~~OF EFFORT AND JOB SKILL 
IS MANDATORY. IN THE FINAL ANALYSIS 30 PERCENT 011 22 OF THE 
14 LIC01../MAJ BILLETS IS CONSIDERED AN OPTIMUM PROPORTION. 
THE 36 COMPANY GRADE AND 22 FIELD GRADE "'JILL AMOU~T TO 58 
-cPtIT TOUR BILLETS FOR THIS STAFF. UNDOUBTEDLY THERE \H1.1.. BE 
,T::ERS FROM TIME TO TIME t..rHO SHOULD. HAVE SPLIT TOURS. THESE 

~i H;:'lJLD BE DEALT WIT){' I NDIVIDUA1.LY.· . 
!I NO DETAILED ANALYSIS HAS BEEN ~ADE OF THE COLONEl. 

;' !LLETS 1 TRUST THAT WE CAN EXPECT s,oME FIELD EXPERTlSE FROM 
1 
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RR RUHKM

HAS BEEN SENTDE RUMSAK 3413 0891014

EXCLUSIVE

ZNY EEEEE
R 291014Z MAR 68
FM CG III MAF
TO RUHKM/CG FMFPAC
BT
UNCLAS E F T 0 SPECAT EXCLUSIVE FOR LTGEN KRULAK FROM
LIGEN CUSHMAN
SPLIT TOUR CONCEPT
A. HQ III MAF PROPOSED T/O OF 26 SEP 1967
B. CG FMFPAC MSG 1601172 MAR 1968 (C) (EXCLUSIVE)
1. A REVIEW OF REF A WAS CONDUCTED TO EVALUATE THE LTCOL AND
BELOW OFFICER BILLETS IN EACH SECTION TO DETERMINE A GENERAL
PROPORTION OF SPLIT AND FULL TOUR ASSIGNMENTS WHICH WILL GIVE
THE OPTIMUM BLEND OF CONTINUITY AND OPERATIONAL CURRENCY.
2. A TOTAL OF 48 BILLETS SUCH AS TECHNICAL SPECIALISTS DO NOT
LEND THEMSELVES TO SPLIT TOURS AND WERE IMMEDIATELY EXCLUDED.
I CONSIDER THE FOLLOWING BILLET MOS* S. AS AMENABLE TO SPLIT
T OURS:

OF7500180204300202
3502 991008020302
5715 991213020402

PAGE TWO RUMSAK 3413 UNCLAS E F T 0 SPECAT EXCLUSIVE FOR
3. WITHIN THE ABOVE MOS CATEGORIES THERE ARE 143 OF A TOTAL
191 LTCOL AND BELOW BILLETS. TO DESIGNATE ALL 143 AS SPLIT
TOUR BILLETS WOULD RESULT IN 75 PERCENT SPLIT TOURS WITHIN
THE STAFF. OPTIMUM CONTINUITY AND OPERATIONAL MANAGEMENT
CANNOT BE ACHIEVED AT THIS PROPORTION OF RAPID TURNOVER.
4. OF THE 143 BILLETS 69 ARE COMPANY GRADE OFF AND 74 LTCOL/
MAJ. OF THE 69 COMPANY GRADE OFF 36. ARE IN OF 7500 AND MOS
9910/9912 BILLETS. I CONSIDER THIS AN EQUITABLE PROPORTION
FOR SPLIT TOUR BILLETS FOR COMPANY GRADE OFFICERS.
5. FOR FIELD GRADE OFFICERS, I BELIEVE À SMALLER PROPORTION IS
INDICATED. MOST OF THE FIELD GRADE OFFICERS OCCUPY ACTION
OFFICER POSITIONS WHEREIN CONTINUITY OF EFFORT AND JOB SKILL
IS MANDATORY. IN THE FINAL ANALYSIS 30 PERCENT OR 22 OF THE
74 LICOL/MAJ BILLETS IS CONSIDERED AN OPTIMUM PROPORTION.
THE 36 COMPANY GRADE AND 22 FIELD GRADE WILL AMOUNT TO 58
PLIT TOUR BILLETS FOR THIS STAFF. UNDOUBTEDLY THERE WILL BE
OTHERS FROM TIME TO TIME WHO SHOULD HAVE SPLIT TOURS. THESE
SHOULD BE DEALT WITH INDIVIDUALLY.

NO DETAILED ANALYSIS HAS BEEN MADE OF THE COLONEL
ILLETS I TRUST THAT WE CAN EXPECT SOME FIELD EXPERTISE FROM
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PAGE THREE RUMSAK 3~i3 UNClAS E F t·;o SPEC AT EXCLUSIVE FOR 
T HE MAJOR COMMANDS ON A SELECTIVE BASI.S. . 
1 • IN ORDER TO ESTABLISH AN INPUT S'CHEDULE WHICK WILL FILL 
T HE DESIRED REQUI~E('II[NTS IT IS RECQMMENnEO THAt lM£ III MAY 
SPLIT TOUR BILLETS BE FIL~EO BY PERSONNEL FROM IN-COUNTRY WHO 
HAVE A MINIMUM OF SIX MONTHS REMAINl~P ON THEIR TOURS. 
8., TO SCHEDULE REPLACEMENTS FOR BIU .. ETS BEING VACATED DURING A 
GIVEN MONTH. YOUR HEADQUARTERS SHOULD BE ADVISED THREE MONTHS IN 
ADVANCE AS TO THE NUMBER OF OFFICERS. .BY RANK AND fIIOS THAT ~I1Ll 
8E REQUIRED TO FIll THE SPLIT TOUR BILLETS. ANY SPECIAL BILLET 
REQUIREMENTS WILL BE STATED THREIN. THEREAFTER. QUOT~S WOULD 
BE LEVIED ON DIVISIONS, WING A~D FLC TO PROVIDE SPLIT TOUR 
PERSONNEL.' . 
9. IN ORDER TOIMP.LEMENT THE CONCEPT REFlECTED HEREIN. I 
RECOMMEND THAT 1 JUNE 1968 BE ESTABLISHED AS A TARGET DATE. 
YOUR HEADQUARtERS \t1ILl BE INFORMED. N'O 'LATER THAN 25 APR IL OF 
T HE BILLETS THAT WILL BECOME VACAN.T; DU~ING JUNE 1968. 
10. I AWAIT YOUR THOUGHTS ON THE FO~£GOING. 
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PAGE THREE RUMSAK 3413 UNCLAS E F I'm SPECAT EXCLUSIVE FOR
THE MAJOR COMMANDS ON A SELECTIVE BASIS.
7 . IN ORDER TO ESTABLISH AN INPUT SCHEDULE WHICH WILL FILL
THE DESIRED REQUIREMENTS IT IS RECOMMENDED THAT THE III MAF
SPLIT TOUR BILLETS BE FILLED BY PERSONNEL FROM IN-COUNTRY WHO
HAVE A MINIMUM OF SIX MONTHS REMAINING ON THEIR TOURS.
8. TO SCHEDULE REPLACEMENTS FOR BILLETS BEING VACATED DURING A
GIVEN MONTH, YOUR HEADQUARTERS SHOULD BE ADVISED THREE MONTHS IN
ADVANCE AS TO THE NUMBER OF OFFICERS BY RANK AND MOS THAT WILL
BE REQUIRED TO FILL THE SPLIT TOUR BILLETS. ANY SPECIAL BILLET
REQUIREMENTS WILL BE STATED THREIN. THEREAFTER, QUOTAS WOULD
BE LEVIED ON DIVISIONS, WING AND FLC TO PROVIDE SPLIT TOUR
PERSONNEL.
9. IN ORDER TO IMPLEMENT THE CONCEPT REFLECTED HEREIN, I
RECOMMEND THAT 1 JUNE 1968 BE ESTABLISHED AS A TARGET DATE.
YOUR HEADQUARTERS WILL BE INFORMED NO LATER THAN 25 APRIL OF
THE BILLETS THAT WILL BECOME VACANT: DURING JUNE 1968.
10. I AWAIT YOUR THOUGHTS ON THE FOREGOING.
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CO N F I D Et N I ( A L SPECIAL EXCLUSIVE FOR CEN MOMYER,BGEN MCBRIDE FROM LIGEN CUSHMAN
SUBJ: DUTCH MILL ORIENTATION VISIT
I WOULD APPRECIATE THE OPPORTUNKTY FOR ORIENTATION VISIT DUTCH MILI.9 APRIL 1968, PLAN TO ARRIVE MKP 1000, DEPART 1400 LOCAL.I WELL BE ACCOMPANIED BY BRIG GEN E. E. ANDERSON, CHIEFOF STAFF, III MAF, AND MAJ C. EDWARDS, AIDE. ALL CERTIFIED ISCLEARED.
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EXCLUSIVE
TO JMPPC MAS BEEN SENI97
CONTECE SPECIT EXCLUSIVE FOR LYGEN KRULAK FROM
STORK CURREN

MSG 9907422 MARCH SSI
is NN REFENANCE A YOU SPORE OF THE NEED FOR A COMPREMENTARE REVEEW
OF OUR FOR 110 III MAF. E HEARTILY CONCER
THAT REVIEW WOULD UE IN ORDER
E. THE SIZE OF THE STAFF HAS, All YOU HAVE WITNESSED, GROWN
BY LEAPS ADD BOUNDS AND WITH EAUH NCREASE THERE HAS BEEN
TRANOMALE INSURFICATION BASED ON LEST JUDGEMENT AT THE TKNE.
INCREASES LIVE BEEN REQUESTED TO MEET APPARENT AND IMMEDIATE

YORK LINDS AND IMMEDIATELY FOREVELADUE ENLARGEMENT OF RE-
WIDENING OF THE SCOPE OF RESPONSIBILITIES,

OR MORE THUTS HAVING BEEN ADDED TO The FORCE. IMPLICIT IN
JUSTIFICATIONS is AM THOUGHT THAT THE STAFF IS WORKING All

EXCESSIVE NUMBER OF HOURS AND THIS WILL UNITEMATELY RESULT
IN DEGRADATION OF THE QUALITY OF STAFF EFFORT AND MORE

PAGE TWO RUNSAK 3415 C OTHAL SPECAT EXCLUSIVE FOR
EMPORTANCES, LKSS THAN OPTIMAL DECISION MAKING.
3.c HERENOFCIA, NO REAL TRUE OF REQUEREMENTS HAS BEEN MADE.
AUTDANCE PROC YOUR END CMC HAS ALWAYS INCLUDED
CONCONERATION FOR COMPENSATORY REDUCTION ELSEWHERE, SIMELARLY,
THE INVOLVED IN DEVELOPYNG IN-COUNTRY FORCE STRUCTURE
CUNITS AND KNDEVIDUA. SPACESS DEHAIDS CONSIDERATION OF TRADE-
OFF OF SPACKS AND LEVEL PRESENTER ORILINGS.
40 VALUATION OF BILLETE ES THE EEV TO A CONTINUING REVIEW
OF PERSONNEL REQUIREMENTS, THE BASES FOR SUCH VALIDATION IS
THE OF FUNOKIOUS OF THE STAFF OF He III MAF.
THIS BAGEC STEP 25 UNDER WAY AND SHOULD PRODUCE AN ORGANIZA-
TION AND FUNGIONS MANUAL WHECH WOULD DESCRIBE THE MISSIONS
AND FUNDEIGNE OF THE SEVERAL STAFF ELEMENTS IN DEVELOPING
THE in WELL BE RECESSARY FOR EACH SECTION TO IDENTIFY
THE TABI3 FRING PERFORMED BY SUDORDINATE ELEMENTS AND ANDI-
CEDUALS THEOR TASS LISTE WILL SERVE THE INITIAL
PURPOSE or REDURNING THE SECTION HEAD CAND RIS IMMEDIATE
SUBORDINARI so WHAT IS DEINS DONO 31 HIS PEOPLE IN SUPPORT
OF IDE FUNCTRONS. A CLOSE REVIEW BY HIM WILL SURELY
UNCOVER SONE CRACCEP SPLE OVERLAN OR DUPLICATION OF EFFORT
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RATE THREE KUMSAN 3115 S 1. SPECICE EXCLUSIVE FOR
WHECY HE CAN CORRECT. SECOMILY, THE TASK LISTING SHOULD
SUGGEST TY THE SECTION HEAD THE OFTIMUM ORHARIZATIONAL
STRUCTURE 70 SUPPORT HIS ASSIGNED OR ASSUMED FUNCTIONS.
THIRDLY, THE RAW TASK LIST CLOSELY ANALYZED OBJECTIVELY
ALONG WITH OTHERS THROUGHOUT THE STAFF, SHOULD POINT TO
FUNCTIONAL DUPLICATION AND OVERLAP. FINALLY, THE TASK LIST
ONCE REFINED AND EDITED WILL SERVE AS A SECTION'S COMPLEMENT
TO THE HQ ORGANIZATION AND FUNCTIONS MANUAL. THE SECTION
TASK LISTING VHEREI EACH I/SK IS FORMALLY RELATED TO A
FUNCTION WILL SERVE AS THE DASES FOR A CONFINUITY OR TURN.
OVER FILE.
5. DURING THE COURSE OF DEVILOPING THE ORGANIZATION MANUAL
EXISTING I/O AND BILLERS THEREON WILL BE REVIEWED FOR ES...

SENTIALITY. HOPERILLY, REFILEMENTS WILL BE IDENTIFIED IN
RAWKS, MOS S AND NUMBERS OF PERSONNEL. ONCE THE MANUAL IS
DEVELOPED 27 SHOULD SERVE AS THE AUTHORITATIVE DOCUMENT FOR
ASSIGNED ORGANIZATION AND RESPONSI3ILTTIES FOR THE STAFF.
BECAUSE OF EVER-GNANGING TACKS END FUNCTIONS, CONTINUOUS
CHANGES WILL BE CONCIDER%D FOR THE MANUAL. WITH EACH CHANCE,
HOWEVER, THERE WILL BE A REVIEU OF PERSONNEL REQUIREMENTS.

PAGE FOUR RUMSAK 3415 C 0 N D ENT I A.L SPECAT EXCLUSIVE FOR
3. RATHER THAN A CRASH REVIEW OF A DETAILED MANPOWER STUDY,
IT IS CONSIDERED MORE IMPORTANT TO ESTABLISH A DISCIPLINE
THAT WILL SERVE TO MONITOR PERSONNEL REQUIREMENTS ON A
CONTINUING AND ORDERLY BASIL. THE TARGET DATE FOR COMPLETION
OF THE CREATIZATION MANUAL is REXERARYLY SET A I JULY 1968.
BY ABOUT 20 MAY TASKS LISTS SHOULD BE ANALYZED AND SOME CON-
CONCLUSIONS REACHED AS TO NUMBERS AND TYPES OF PERSONNEL
REQUIRED TO EFFECTIVELY CARRY OUT THE MISSION AND FUNCTIONS
OF EACH OF THE SEVERAL STAFF ELEMENTS. IT IS DURING THE
ANALYSIS OF THE MASS OF DATE CONTAINED IN SHE TASKS LISTS
THAT 3 MAY REQUEST ASSISTANCE FROM YOUR PERSONNEL AND
OPERATIONS ANALYSIS SECTIONS. All ALSO CONTEMPLATING
INVESTING IN A SHALL MANPOWER VALIDATION ELEMENT TO PROVIDE
THE CONTINUITY CONSIDERED NOCESSARY
CP-S
ST
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PP RUMHUP
DE RUMSAK 3337 0890044
ZNY SSSSS
P 290944Z MAR 68
FM CG III MAF
10 RUKHVP/CG THIRD MARDIV
BT
SEGRET SPECIAL EXCLUSIVE FOR MEEN TOMPKINS FROM LGEN CUSHMAN
AVAILABELITY OF BUNKER MATERIALS
A. ce THIRD MARDIV 2408452 FEB 58

HAS BEEN SENT9. CG THIRD MARDIV 261435Z MAR 68
C. CG III MAF 1312042 FEB 58
D. CG III MAF 1609062 FEB 68
E. CO III MAF 0515382 MAR 68
31. REFS A AND 2 ADDRESSED THE PROBLEM OF SUPPLY OF BUNKER
MATERIALS TO THE THIRD MARDIV WITH PARTICULAR REF TO KHE SANN.
02. PRIOR TO EARLY JAN €8 REQUESTS FOR BUNKERS GREATLY EXCEEDED
SUPPLY. RECORDS OF THIS HQ SHOW THAT DURING 1967 A TOTAL OF 243
BINKERS WERE DELIVERED TO ALL III MAP UNITS INCLUDING FLC, FMAY,
FERST MARDIV, ROKMC, CAP/CAG'S AND THIS HQ. 145 OF THESE, OR

ROUGHLY 60 PERCENT WERE DELIVERED TO THIRD MARDIV FOR DISTRIBUTION
THROUGHOUT AOR.
i. ON 3005067, THIRD MARDIV REQUESTED THIS KQ TO ARRANGE

PAGE TWO RUNSAK 3337 S C R E I SPECAT EXCLUSIVE FOR
DELIVERY OF BUNKERS TO KHE SANK. THIS REQUEST INCLUDED 78
BURNERS PREVIOUSLY REQUESTED. SUBSEQUENT TO 30 DEC, AN
ADDITIONAL 64 HAVE BEEN REQUESTED, MAKENG A TOTAL OF 142
BURMERS FOR SANH THESE REQUESTS CANE DURING THE RE.
DEPLOYMENT OF INRES ADDITIONAL BATRACIONS TO KHE SAHM WITH A
TRAUMENENT FOR A 1830 S/T BUILDER IN SUPPLY STOCKS If ADDI.
FECH IO INCREASED DAILY RESUPPLY. LO. S OF THE ASP ON 21 JAN
RESULTED STOCK REPLEIISHMENT. FOUR INCIDENTS OF DAMAGE TO THE

EXEMY INCORDICTION OF AIR LANDED OPERATIONS AND 2008
NEW LIMITED CAPABILITY TO RECOVER AIR DROPS HAVE AL.50

LIMITED RESUPPLY. BY REFS C. D, AND 3. THIS NO REQUESTED
ACTION BY THIRD MARDIV IO INCREASE AER DROP CAPADILERY. OLR
AMILITY I0 RESUPFLY KHE SANK WITH CORRAT ESSENTIAL SUPPLIES
HAS BEEN MARGINAL. ROWEVER, THE EQUIVALENT OF 45 8' 86' 86'

HAVE BEEN DELIVERED 70 KHE SANK SINCE 19 FEB AND
DELEVERIES ARE BEING MADE AT THE RATE OF ONE TO TWO BUNKERS
PER DAY NOW THAT STOCK LEVELS HAVE BEEN BUILT UP AND THE
RESUPPLY SITUATION IS LESS CRTICAL.
in I AM SURE YOU ARE AWARE OF ENEMY ENTERDICTION OF LOO'S MA
WORTHORN ACTZ DURING FEB, INCLUDING THE CUA VIET AND PERFORME
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SECRETREE RUMSAK VF FORI7 SECR SPECAT EX
RIVERS AND ROAD NETWORK. DESPITE A MAXIMUM EFFORT 37
CONCERNED, INCLUDING UTILIZATION OF ADDITIONAL CIF 76
WE WERE NOT ABLE TO MEET DAILY MINIMUM COMBAT ESSENTIAL
REQUIREMENTS AND STOCKS DREW DOWN TO DANGEROUSLY LOW LEVEL:
ALTHOUGH NOT FULLY RECOVERED FROM THIS DRAWDOWN, our 3.00%
STATUS IS NOV SUCH THAT IT IS PLANNED TO COMMENCE SUPPINE
AURTER MATERIAL 10 NOTHERN * * CORPS IN THE IMEDIA
IN PODITION, U. S. ARMY SUPT CMD IS SHIPPING HEAVY COURTE
MATERIALS 10 WUNDER BEACH BY DEEP DRAFT VESSELS. THIS
WILL BE PACE AVAILABLE THROUGH PCV.
5. IN RESPONSE TO A REQUEST FROM PCV, AUTHORIZATION
OBTAINED FROM COMUSMACV FOR III MAF UNILIZATION OF STATE
DYE MARKER SINKER MATERIALS TO MEET URGENT TACTICAL
MENTS. EARLY ON 24 MAR A REQUEST FOR THIS SELECTED MAY
WAS RECEIVED FROM PCV FOR AN URGENT TACTICAL REQUI
THE PREPARATION OF SUPPORT COMPLEX AT CA LU FOR FORESCONTIN
OPERATIONS. THIS REQUEST WAS APPROVED AND THE MATERIALS
MEDE MADE AVAILABLE 70 FIRST AIR CAV DIV THRU FLSO-B.
G. IT is RECOGNIZED THAT THERE ARE CRITICAL REQUIREMENTS
FOR DUNKERS THROUGHOUT THIRD MARDIV ACR.. WE WILL CONTA

PAGE FOUR RUMSAK 3337 SECRET SPECAT EXCLUSIVE FOR
MAKE EVERY EFFORT TO MEET YOUR REQUIREMENTS FOR BURREPS AT
HIS SANH AND THROUGHOUT THIRD MARDIV, AS WE WILL 00
III MAF CORWANDS. HOWEVER, BY SEPARATE MESSAGE NON
PREPARED, I AR DIRECTING THAT YOU SUSHIT ALL FUTURE
AND RESUBMIT MOST OF PENDING REQUESTS, THROUGH POV FC.

COOFDINATION AND RECUMMENDATIONS FOR APTROPRIATE ALLOGA
OF AVAILABLE ASSETS. IF OUR CURRENT SHIPPING CAPABALKE
BE MAINTAINED, I's SURE WE WILL BE ABLE TO SATISFACTO
MEET REQUIREMENTS OF ALL NORTHERN 1012 COMMANDS FOR EUROPE
GP-4
BT
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00 RUMHME
HAS BEEN SENTDE RUNSAK 3178 0370934

ZNY TTTTT

EXCLUSIVE

0 2729342 MAR 68
FM CG III MAF
TO RUMHME/CG PROV CORPS V
RUMHVP/CG THIRD MARDIV
BT
TOPSECRET SPECAT EXCLUSIVE FOR LGEN ROSSON AND MGEN
TOMPKINS FROM LGEN CUSHMAN
i. A THROUGH ANALYSIS OF ALL FACTORS INDICATES A LESSENING
OF ENEMY TROOP STRENGTH IN THE KHE SANH AREA, BUT CONTINUED
PRESENCE OF SIGNIFICANT THREATS IN THE DONG dA AND HUL
AREA. IT IS MY INTENTION TO RECOMMEND A SPEED UP OF
J-DAY FOR PEGASUS AND TO MODIFY THE CONCEPT TO A SHORT
RAPID TWO WEEK OPERATION TO PERMIT THE GARRISON TO oE
PULLED OUT, THUS FREEING A MARINE REGIMENT TO REINFORCE
THE ONGOING OFFENSIVE NEAR DONG HA AND THE AIR CAV DIV TO
CARRY THE OFFENSIVE TO THE ENEMY IN THE RTE 547 AREA.
2. PREPARATORY TO THESE OPERATIONS, IT IS DIRECTED THAI
LIMITED OBJECTIVE ATTACK AND WITHDRAWAL OPERATIONS BE
CONDUCTED ay THE FORCES AT SANH IN ORDER TO DETERMINE
ENEMY POSTURE AND INTENTIONS IN THE AREAD TO FIX HIM I.V POSITION

PAGE Two RUMS AX 3178 IOPSECRET SPECIAL EXCLUSIVE
AND TO DESTROY THOSE GROUPS SELECTED AS OBJECTIVEG.
3. IT IS FURTHER DIRECTED THAI MAXIMUM USE BE MADE OF TANKS
AND APC'S (3D TANK aN, 3/5 ARMORED CAVALRY AND 2134 ARMOR) IN
OFFENSIVE OPERATIONS IN THE DONG HA ARE 4. THEY HAVE BEEN USED
PREVIOUSLY IN THE DMZ AREA WITH GREAT EFFECTIVENESS.
GP-3
BT

3/ TOP SECRETCOPY OF COPIES111 MAF 2100/4

DECLASSIFIED



e 
SECRET 

ROUTE 

CG 

DCG 

DCG 
AIR 

CIS 

OC/S 

OC/S 
OM 

OC/S 
AIR 

G-I 

G-2 

G-3 

G-4 

CEO 

SIS 

SIC 

~CTION DATE DATE 
IN OUT 

DECLASSIFIED 

INITIAL FROM 
J1GIII MJ..F 

SERIAL 
2712~3:Z MAR68 COpy#. OF COPIES R~CEIVEC 

SUBJECT 
R&R FACILITmS 

REMARKS 

~fi:tl j,~ G~fc.LJJIAtl,y(J~ 
.;t", S J".., ..... 6 8' yr.,... 

:iF ) 4- '5 b~YJl'(?L 
CO NJV <-.j 

~ ~ . 

LEGEND 
A- ACT ION /COGNIZANCE 
C-COMMENTS 
I - I NFORMAT ION 

.. ' -.,..;: SECRET· 

DECLASSIFIED 

DECLASSIFIED

SECRET

DATE DATE FROMINITIALACTIONROUTE IN OUT CG III MAF
SERIAL

CG 271253Z MAR68 COPY # OF COPIES RECEIVED

SUBJECT
DCG R&R FACILITIES

REMARKSDCG
AIR

C/S

DC/S

DC/S
DM

DC/S
AIR

In 51wn68th
G-1

# 2+3
burned

G-2

Saving

G-3

G-4

CEO

LEGEND

A- ACTION/COGNIZANCE

C-COMMENTS

I- INFORMATIONS/S

SECRETS/C

DECLASSIFIED



• SECRET 

DECLASSIFIED 

ROUTE ~CTION 01~E O~Jf INITIAL FROM 

SERIA~ .... ~ CG '-_._. .......... ,.. Icopy# OF COPIES RECEIVEO 

OCG 

DCG 
AIR 

CIS 

OC/S 

OC/S 
OM 

OCIS 
AIR 

G-I 

G-2 

G-3 

G-4 

CEO 

... 
REMARKS 

LEGEND 
~-+---+---+---+---+---I A- ACT ION /COGNIZANCE 

SIS 
....... -4----I---4-iI .. w..,I ........ +--~-ItN.'IM·~ I C - COMMENTS 

P/~( I'"""'W I-INFORMATION 

SIC 

DECLASSIFIED 

SECRET 

DECLASSIFIED

SECRET

DATEDATE FROMINITIALACTIONROUTE OUTIN
*** MAPSERIALCG COPY # OF COPIES RECEIVED

SUBJECT

in
3/28/68DCG 2

REMARKSDCG
AIR

3/28/68 &
1.C/S

3/28/68 Bez
DC/S

DC/S
DM

DC/S
AIR

G-1

G-2

G-3

G-4

CEO

LEGEND

A- ACTION/COGNIZANCE
C- COMMENTS

3/27 DHW I- INFORMATIONS/S

SECRETS/C

DECLASSIFIED



DECLASSIFIED 

.' . • .. r 

; -

::n/! 33t!r~> . 
. !" 1 '" • 

, 
.' , 

(.' . ',".' (.;;.,,-::;; " .",,':' .:"'>~~~,,-~ 

DECLASSIFIED 

TOD

any 3656$

1658

3712337 MAR 68

27/13 3017
08 111 MAF

ce SECOND BDE ROKMC

SCRET
USIVE FOR SGES YUN SANG KIM FROM LTGEN CUSHMAN

FACILITIES
LAST DECEMBER YOU REQUESTED THAT WE CONSTRUCT AN R&R CENTER FOR
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QUOTA FOR THE EXISTING FACILITIES AT CHINA BEACH,

IT IS MYSUNDERSTANDING THAT YOU DESIRE TO ROTATE PERIODICALLY

ANY THROUGH A# RSR cente. FURTHER THAT THIS COMPARY

THE R&R CENTER WILL COMPANE A REACTION FORCE AND WILL

IT ALL ITS EQUUPMENT. ON THE SURFACE THIS SEEMS TO BE A
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210#
TOUR R&R FACILITY BE LOCATED IN APPROXIMATELY THE SAME LOCATION

MYSELF

KYOU ARE NOW TEMPORARILY LOCATED. HAVING SEEN THIS SITE

1 ENVISION THAT IT WILL SATISFY YOUR REQUIREMENTS.
THERE ARE,

OWEVEJ, SEVERAL THOUGHTS I HAVE ON THE SUBJECT. I RECOGNIZE

YOU WANT TO MAINTAIN YOUR REACTION COMPANY FULLY EQUIPPED
AT

READILY RESPONSIVE. AS YOU MAY KNOW THE U.S. PERSONNEL

RER CENTER ARE REQUIRED TO SECURE ALL INDIVIDUAL WEAPONS

T'N ARMORY. THIS I EXPECT WOULD ALSO BE YOUR DESIRE. FURTHER,

AT THE R&RSCENTER ARE NOT PERMITTED 70 LEAVE THE CHINA

PERSONNEL
BEACH AREA. THIS HAS ALWAYS BEEN THE CASE BECAUSE THERE HAS NOT BEEN

ALL

LIBERTY IN THE DANANG AREA. THIS IS MORE SIGNIFICANT TODAY SINCE

ARE ABIDING BY GENERAL LAM'S CURFEW RESTRICTIONS WHICH

PRECLUDE FREEMOM OF MOVEMENT IN THE AREA AFTER 7 Q.M. DAILY.

NUTURALLY YOUR OFFICER IN CHARGE OR COMPANY COMMANDER WINL BE

CONCERNED IN THIS REGARD AND WILL UNDOUBTEDLY BE ABLE TO CONTROW

PAGE THREE $ E R

ATHIS MATTER. LASTLY, I AM CONFIDENT THAT YOU WOULD WA NT TO

COORDINATE YOUR MILITARY POLICE AND SECURIZY REQUIREMENTS
WITH

THE OFFICER IN CHARGE OF THE CHINA BEACH SR&R CENTER TO ENSURE

THAT YOUR TROOPS WOULD BE AWARE OF THE VARIOUS BEACH RULES AND D

05%
JEGULATUONS.

SUBJECT TO YOUR ACCEPTANCE OF THE DESCRIBED FACILITIES AND

LINE WITH THE FOREGOING MY STAFF WILL BE AVAILABLE TO PROVIDE

YOUR
AIR

REPRESENTATIVE
WITH ALL NECESSARY DETAILS REGARDING SPECIFIC

AAREAS, FACILITIES AVAILABLE, SECURITY REQUIREMENTS, ETC. WARM

AREGARDS.
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CONCERNED IN THIS RECARD AND WILL UNDOUBTEDLY BE ABLE TO CONTROW
ATHIS MATTER LASTLY, I AM CONFIDENT THAT YOU WOULD WANT TO.
COORDINATE YOUR MILITARY POLICE AND SECURIZY REQUIREMENTS WITH
THE OFFICER IN CHARGE OF THE CHINA BEACHSR&R CENTER TO ENSURE
THAT YOUR TROOPS WOULD BE AWARE OF THE VARIOUS BEACH RULES AND D
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AIN LINE WITH THE FOREGOING MY STAFF WILL BE AVAZLABLE TO PROVIDE
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1. ANALYSIS OF THE ENEMY SITUATION INDICATES A POSSIBILITY OF A
THINNING OUT OF ENEMY INF ANTRY IMMEDIATELY AROUND KHE SANH. SIG-
NIFICANT THREATS REMAIN TO DONG HA--QUANE TRI AND TO HUE, IN MY
OPINION.
2. I WOULD THEREFORE ASK THAT YOU PREPARE (LTERNATE PLANS TO PROV
CORPS V OP PLAN 1 -68 WHICH WOULD ACCOMPLISH THE FOLLOWING... A HEAVY
SURPRISE ATTACK AGAINST ENEMY FORCES ALONG THE HUE-547-A SHAU AXIS;
AGAINST THE BASE AREA 101/ QUANG TRI COMPLEX; AND AGAINST THE ENEMY
IN NORTHEASTERN QUANG TRI PROVINCE.
5. FURTHER REQ YOU CONSIDER AN ATTACK BY A MARINE REGT AND ONE
ENGR BN ALONG THE AXIS OF ROUTE 9 TC KSC6 IN CONJUNCTIONS IIH
LIMITED OBJECTIVE ATTACKS BY RLT-26.
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ABRAMS, FROM LT GENERAL CUSHMAN
AIR CAV CAPABILITY FOR MARINE DIVISION IN SVN (U)
A. COMUSMACV 2904172 FEB68
10 REF A INDICATED UT ILITY OF AIR CAV. SOD IN VIETNAM ENVIRON-
MENT, AND REQUESTED EXAMINATION OF FEASIBILITY OF ORGANIZING
SIMILAR MARINE CORPS FORCE.
2. MY REPS VISITED AIR CAV SOON ON 17 MARCH. AND WERE PROVIDED A
MOST INFORMATIVE BRIEFING. FURTHER MY STAFF HAS BEEN STUDYING
THE SUBJECT SUCCEEDING PARAGRAPHS REFLECT MY PRESENT VIEWS.
3. THE CONCEPT OF THE AIR CAV SQDN, AS I UNDERSTAND IT,
ESSENTIALLY IS TO FIND , FIX AND EXPLOIT, IN A RAPID MANNER. THIS
IS DONE BY EMPLOYMENT OF HELICOPYER RECONNAYSSANCE, GUNSHIP, AND
LIGHT REACTION FORCES. WHEN THE SITUATION DEVELOPS BEYOND THE
CAPABILITY OF THE AIR CAV SQDN. EXPLOYETION IS PASSED FOR
ACCOMPLISHMENT BY OTHER FORCES. THE ESSENTIAL REQUIREMENTS

PAGE TWO RUMSAK 2875 SECRET SPECAT EXCLUSIVE FOR
ARE ADEQUATE NUMBERS OF SUITABLE MELICOPTERS AND A PERMISSIVE
HELICOPTER OPERATING ENVIRONMENT. IT HAS BEEN OUR EXPERIENCE
IN ICTZ THAT THE MORE DISCIPLINED PREPARED, AND HEAVILY
ARMED THE ENEMY BECOMES, THE LESS PERMISSIVE BECOMES THAT
ENVIRONMENT AS COROLLARY THERETO, THE GREATER THEN BECOMES
THE REQUIREMENT FOR HEAVIER FIRE SUPPORT MEANS TO BEAK UPON
THE ENEMY IN ORDER TO FIX AND EXPLOIT HIM. IN THIS EXTENSIVE
I CORPS TACTICAL ZONE, WE HAVE RUN THE COMPLETE GAMUT ON
RELATIVE PERMISSIVENESS OF THE HELICOPTER OPERATING ENVIRONMENT.
40 I ENTHUSIASTICALLY SUBSCRIBE TO THE GENERAL CONCEPT OF
FINDING, FIXING, AND EXPLOITING IN AS.RAPID AND EFFECTIVE
MANNER AS IS FEASIBLE IN KEEPING WITH A GIVEN SITUATION. TO
THIS END, OUR CONCEPT HAS BEEN TO EMPLOY OUR ASSIGNED RESOURCES
IN THE FOLLOWING WAY:

A. CONDUCT VISUAL RECONNAISSANCE BY HELICOPTER AND LIGHT
FIXED WING AIRCRAFT, IN COORDINATION WITH A VERY ACTIVE
ELICOPTER -INSERTED RECON TEAM PROGRAM OUR RECON TEAM IS
IN PLACE OVER A LENGTHY PERIOD, AND THE ENEMY GENERALLY IS
UNAWARE OF ITS SPECIFIC LOCATION. MUCH. CLOSER OBSERVATION
IS PROVIDED, ALBEIT OVER A MORE LIMITED FIELD.
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PAGE THREE RUMSAK 2875 SECRET SPECAT EXCLUSIVE FOR
B. EFFECT QUICK REACTION BY FIRE ON SUITABLE TARGETS

THROUGH ARTILLERY AND ATTACK AVIATION. WE CONTINUALLY
MAINTAIN AT LEAST 10 FIGHTER/ATTACK AIRCRAFT ON 15 MINUTE
ALERT FOR QUICK-REACTION HEAVY FIREPOWER.

C . LIFT ALERT GROUND FORCES INTO AN. AREA. TO EXPLOIT A
SITUATION AS SUITABLE. WE HABITUALLY MAINTAIN THREE SPARROW
HAWK/BALD EAGLE RAPID REACTION FORCES AT THE.READY (PLATOON AND
COMPANY SIZE, RESPECTIVELY). THEY ARE LIFTED BY TWO EARMARKED
HUEY GUNS AND TWO CH-46 AT NIGHT, ON 15 MINUTE ALERT AT
EACH OF THE THREE PRINCIPAL HELICOPTER AIRFIELDS IN ICTZ.
RECYCLED AND DIVERT HELOS PARTICIPATE IN A FORCE BUILD -UP
AS REQUIRED CONE CH-46D LIFTS TWENTY COMBAT EQUIPPED MARINES).
ADDITIONALLY, DURING DESIGNATED OPERATIONS SUCH AS FOSTER 9
CITRUS, BADGER TOOTH. ROCK, AND WORTH, ONE COMPANY HELI-
COPTER REACTION FORCES HAVE BEEN HELD AT THE READY FOR
EXPLOITATION PURPOSES.
5. IT IS DIFFICULT TO SEE HOW CURRENT MARINE CORPS HELICOPTER
RESOURCES COULD BE USED TO AN ADVANTAGE GREATER THAN NOW IS
ACHIEVED IN CONJUNCTION WITH OUR FIXED WING ATTACK AVIATION.
NOT UNCOMMONLY, THE HEAVY ORDNANCE OF MY ORGANIC FIXED WING

PAGE FOUR RUMSAK 2875 SECRET SPECAT EXCLUSIVE FOR
AIR CAN BE BROUGHT TO BEAR UPON THE ENEMY TO FIX AND KILL
EVEN MORE QUICKLY THAN THE MUCH MORE LIGHTLY ARMED HUEY.
6. THEREFORE, I FEEL THAT THE RESOURCES NOW AVAILABLE TO
ME ARE STRUCTURED AND EMPLOYED SO AS TO GIVE A SIGNIFICANT
CAPABILITY TO FIND, FIX , AND EXPLOIT. I PERCEIVE NO
ADVANTAGE IN REORGANIZING PRESENTLY AVAILABLE HELICOPTER
ASSETS, IN VIEW OF THE HARD FACT THAT IT SIMPLY WOULD BE
ROBBING PETER TO PAY PAUL. HOWEVER, I DO PERCEIVE THE
ADVANTAGE OF OBTAINING ADDITIONAL 0BSERVATION/GUNSHIP :HELI-
COPTER ASSETS. IN THIS CONNECTION I ALREADY HAVE ASKED FOR
72 MORE HUEYS. FULFILLMENT OF THIS REQUEST ALONE WOULD
DOUBLE MY CURRENTLY AUTHORIZED FORCE LEVEL. OF COURSE , THE
PROBLEM IS NOT SIMPLY TO OBTAIN ADDITIONAL AIRFRAMES ,
TRAINED CREWS, MAINTENANCE AND SUPPORT PERSONNEL, ETC.,
ALSO WOULD BE NEEDED.
70 PERHAPS I CAN SUMMARIZE THE FOREGOING IN THIS FASHION
ESSENTIALLY, WE ARE ACCOMPLISHING THE TASK YOU ADDRESS IN
THE REFERENCE, IN KEEPING WITH THE ASSETS AVAILABLE AND MY
OVERALL TACTICAL SITUATION. WE HAVE A SIGNIFICANT NEED FOR
ADDIT IONAL LIGHT NELICOFIER RESOURCES WHICH HAS BEEN
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EXPRESSED. WITH THESE HELICOPTERS, WE COULD DO A MORE
EFFECTIVE JOB OF VISUAL RECONNAISSANCE AND GUNSHIP ACTIVITY.
I DO NOT CONCLUDE THAT THE AIR CAV SQDN NECESSARILY IS AN
OPTIMAL ORGANIZATION PATTERN FOR THE MARINE CORPS, AS A
FORMALIZED STRUCTURE. WE CAN DO THE JOB WELL WITHIN OUR OWN
ORGANIZATIONAL PRECEPTS , SUBJECT TO ASSET AVAILABILITY. ON
THE OTHER HAND, I DO CONCLUDE THAT WE CAN CONCEIVABLY
MAKE FAVORABLE ADJUSTMENTS FROM TIME TO TIME IN OUR PRESENT
PATTERN WITHIN III MAF. NATURALLY, I WOULD WELCOME ADDITIONAL
LIGHT HELICOPTERS IN 10TZ. PENDING THEIR AVAILABILITY, I

INTEND THE FOLLOWING ACTIONS:
Ao PROPOSE TO GENERALS ROSSON AND TOLSON THAT WE MUTUALLY

SELECT A LIMITED NUMBER OF EXPERIENCED HELICOPTER PILOTS
AND RECON PERSONNEL FOR EXCHANGE DUTY BETWEEN THE AIR CAV

SQDN, AND MARINE LIGHT KELICOPTER/RECOR ELEMENTS. A 30-
DAY CROSS-FERTILIZATION OF THIS SORT SHOULD PROVE BENEFICIAL
TO BOTH ARMY AND MARINES.

B. CONTINUE TO REVIEW MY OWN RECON AND REACTION STRUCTURE,
TO INSURE WE ARE ABLE TO TAKE MAXIMUM ADVANTAGE FROM ANY
ADDIT IONAL HELICOPTER RESOURCES WHICH MAY COME OUR WAY.

PAGE SIX RUMSAK 2875 SECRET SPECAT EXCLUSIVE FOR
C. APPLY THE BENEFIT OF UP DATED EXPERIENCE ON A TIMELY

BASIS IN THIS VITAL AREA, IRRESPECTIVE OF ADDITIONAL ASSET
AVAILABILITY.
GP-4
BI
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SECRET SPECAT EXCLUSIVE FOR RADM BEHRENS INFO LGEN ROSSON
FR.OM LGEN CUSHMAN.
EMPLOYMENT AR G/SLF
Ao CTF 76 MSG 221540Z MAR 68
1. KEENLY APPRECIATE YOUR RECOMMENDATIONS CONTAINED IN
REFERENCE (A) AND CONCER IN THE DESIRABILITY OF EMPLOYING
BLTS IN THE AMPHIBIOUS ROLE. HOWEVER, YOU ARE AWARE THAT A KEY
INGREDIENT IN THE TIMELY EXECUTION AND ULTIMATE SUCCESS
OF OPERATION PEGASUS is THE REQUIREMENT FOR ADEQUATE
FREPOSITIONING OF SUPPLIES AI CA LU AND THE CAPABILITY
OF ENSURING A CONTINJOUS FLOW OF MATERIAL DURING THE
EXECUTION PHASE.
2. THE EMPLOYMENT OF BLT 2/4 IN THE VICINITY OF THE CUA
VIET IS ABSOLUTELY ESSENTIAL TO THE MAINTENANCE OF SECURITY
FOR THIS VITAL LOC. SIMILIARLY, BLT 3/1 IS REQUIRED TO MAINTAIN

PAGE TWO RUMSAY 2867 SECR E T SPECAT EXCLUSIVE FOR
SECURITY ON THE EXTENSION OF THIS LOC (RTE 9) FROM D ON G HA
TO THON SON L.M.
3. IN VIEW OF THE AB OVE, I DO NOT CONSIDER II FEASIBLE TO
REDUCE THE NUMBER OF IN COUNTRY MANEUVER BATTALIONS AT THIS
TIME.
4. PHASE Is OF MY PLANNED OFFENSIVE IS TO STRIKE THE ENEMY
IN NORTHE:STERN QUANG TRI PROVINCES. DURING PHASE 11, WHICH WILL
BE A THRIST TO THE BEN HAI, YOUR FORCES WILL BE CALLED UPON
TO PLAY A KEY ROLE.
5. WARM REGARDS.
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MIDE 30,000 MAN FORCE PACKAGES SUBMETTED 10 JOS BY NACV HAVE BEEN
REVIEWED AND ARE APPRECIATED
2. (25) IT IS RECOGNIZED THAT ALTERNATIVE TWO DOES NOT PROVIDE
A MARINE DIVISION HEADGUAREERS NOT DOES IT CONSIDER FORCE LEVEL COM-
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PAGE TWO RUMSAY 1946 I E EI SPECAT EXCLUSIVE FOR MCRS
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MAN FORCE PAGEAGE. ACCORD ANGLY, THE MAR 1. DIVISION WAS
DELETED IN FAVOR OF ADDITIONAL COMBAT SPACES ELSEWHERE II THE PACKAGE
AND THE FORCE LEVEL COMBAT AND CONSAT SERVICE SUPPORT SPACES WERE
BASED ON ADEQUATE SUPPORT FOR ONLY ONE ADDITIONAL RLT, PRESIMINE
SCHEDULED TO REPLACE RLI 27.
3. (5) IT IS RECOGNIZED THAT TWO DOES NOT SATISFY
THE STATED NEEDS OF II.. MAF TO CORRECT ALL EXISTING FORCE STRUGXURE
IMBALANCES. THESE INBALANCES, AS WELL AS THOSE OF THE OTHER
COMPONENTS, WERE CAREFULLY COMSIDERED. HOWEVER, IT WAS DECIDES 10
OCTAIN THE GREATEST PRACTICABLE NUMBER OF COMBAT FORCES ... THIS
ADDITIVE FORCE PACKAGE, WHILE MAINALDING THE BEST PORSTONE STANGE
WETHIN THE PACKAGE AND CORRECTING THE MOST PRESSING OVERVAL FORCE
AMBALANCES.
to (5) ALTERNATIVE TWO PROVIDES ? ANSUVEN BATTALIONS AND
FOUR MTACK/FIGHTER SQUADROMS WHEREAS ALMOREATIVE ONE PROVIDE ONLY
5 MAHEUVER BATTALIONS AND THREE ATTACK/FIGHTER THE FACE
THAT ALTERNATIVE LWO MAMINIZES WAILABLE.COMDAT POWER, POWERED

PAGE THREE RUNSAK 1946 E. CLUSIVE FOR NCED
A BALANCED ADDITIVE FORCE PACKAGE FOR MACY MORGES THE BOARD,
OVERANDING.
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AS THEY RELATE TO SOG AND DELTA FORCES. 42 HAVE REVIEWED THE
ARRANGEMENTS AS THEY NOW EXIST AND HAVE COME TO THE FOLLOWING
CONCLUSIONS:
A. WITH REGARD TO THE DELTA FORCE, I AM EXCEEDINGLY WELL PLEASED
WITH ALL ASPECTS OF THE PRESENT ARRANGEMENTS. THE DELTA FORCE
HAS BEEN MOST RESPONSIVE TO III MAF REQUIREMENTS AND HAS
PROVIDED A MOST WORTHWHILE GROUND RECONNAISSANCE CAPABILITY.
B. I AM ALSO SATISFIED WITH MY RELATIONSHIP WITH SOE AND THE

AND C DETACHMENT IN DAMANG SINCE BEING GRANTED AUTHORITY TOC
DIRECTLY TASK SOG ELEMENT'S OPERATING WITHIN III MAF AREA OF INTEREST.
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ZEN/CG FIRST MAW
BT
IOPSECRET SPECAT FOR LIGEN ROSSON INFO MGEN TOLSON
AND MGEN ANDERSON FROM LIGEN CUSHMAN
AIR CAVALRY CAPABILITY FOR MARINE DIVISIONS IN SVN
1. CONUSMACV HAS REQUESTED CG III MAF TO INVESTIGATE
FEASIBILITY OF ORGANIZING MARINE CORPS FORCE IN ICTZ WITH A
CAPABILITY EQUIVALENT TO THAT OF ONE ARMY AIR CAVALRY SQUADRON.
2. MARINE RECONNAISSANCE BATTALIONS HAVE ACHIEVED CONSIDERABLE
SUCCESS IN THEIR STINGRAY OPERATIONS AND THE FIRST WING
CURRENTLY MAINTAINS SEVERAL ALERT PACKAGES AT: STRATIGIC
LOCATIONS TO PROVIDE A REACTION CAPABILITY FOR EMERGENCIES
OR EXPLOITATION OF LUCRATIVE CONFACTS. IMPLEMENTATION OF THE
AIR CAVALRY SQUADRON CONCEPT HOWEVER WOULD INVOLVE A RE-
ORGANIZATION OF CERTAIN MARINE GROUND AND AIR UNITS AND THE
COMMITMENT OF FORCES SPECIFICALLY TO THIS MISSION.

PAGE TWO UUMSEA 1675 I E C R SPECAT? FOR
3. AIR CAVALRY OPERATIONS HAVE BEEN EMINENTLY SUCCESSFUL
IN LOCATING AND DESTROYING THE ENEMY AND HIS BASE AREAS IN
ICTZ. TO FURTHER EXAMINE THE POSSIBILITY OF ORGANIZING A MARINE
CORPS FORCE IN ICIZ WITH A SIMILAR CAPABILITY WOULD LIKE TO
SEND WING REPRESENTATIVES TO DISCUSS THE CONCEPT AND DETAILS
WITH KNOWLEDGEABLE PCV AND 1ST AIR CAV D,IV PERSONNEL THE
FOLLOWING QUESTIONS REGARDING AIR CAV OPERATIONS WILL ILLUSTRATE
THE TYPE OF INFORMATION REQUIRED'.
A. HOW MANY AIRCRAFT OF EACH TYPE ARE REQUIRED TO SUPPORT AN
AIR CAV SQUADRON, INCLUDING MAINTENANCE FLOARY
B. WHAT IS ACCIDENT/LOSS RATE AND REPLACEMENT FACTOR FOR
AIR CAV SQUADRON OPERATIONS IN ICIZ?
C. WHAT HAS BEEN THE EXPERIENCE ON AIRCRAFT AVAILABILITY
EMISSION READY'D IN THIS TYPE OPERATION?
D. HOW MANY TROOPS ARE REQUIRED TO EFFECTIVELY MAN A
SQUADRON FOR SUSTAINED OPERATIONS? WHAT IS THE CASUALTY RATE?
E. OVER AN AVERAGE PERIOD WHAT DAILY UTILIZATION BY SORTIES
AND HOURS CAN BE EXPECTED EACH TYPE HELICOPTER ASSIGNED
TO AIR CAV SQUADRON?
F. OVERALL SUCCESS OF AIR CAV CONCERNAS EMPLOYED IN ICTZ,

PAGE THREE UUMSEA 1675 forOPSECRI T'SPECIAL FOR
10 E. CONTACTS DEVELOPED, KILL RATION EFFECT ON ENEMY.
4. CG IST NAW WILL CONTACT YOU TOMORROW IO MAKE FURTHER
ARRANGEMENTS
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EXCLUSIVE.

E RUMS 1531 2730
44Y TTT
P 1302022 MAR 68

MARINE CORPS EYES ONLYFM CG III MAF
TO RUHKM/CG FMFPAC
BT
TOPSECRET SPECAT EXCLUSIVE FOR LGEN KRULAK FROM
LGEN CUSHMAN. MARINE CORPS EYES ONLY
is FOLLOWING MSG QUOTED FOR YOUR INFOS QUOTE:
0 1301582 MAR 68

HAS BEEN SENIFM CG 111 MAF
TO RUMSAW/COMUSMACV
BT
T OPSECRET
ADDITIVE FORCE PACKAGE

III MAF HAS BEEN PROVIDED INFORMATION CONCERNING THE ADDITIVEin
FORCE PACKAGE MACV HAS REQUESTED FROM JOS AND HAS BEEN ASKED
VERBALLY TO COMMENT ON ITS EFFECT ON III MAF'S FORCE STRUCTURE.
2e ALTERNATIVE TWO, LISTED AS MACV'S PREFERRED PACKAGE, REQUIRES
THE FOLLOWING COMMENTS:

A. DEPLOYMENT OF AN ADDITIONAL RLT DEMANDS A DIV HQ FOR
ADEQUATE COMMAND AND CONTROL. THE GEOGRAPHY OF ICTZ. TOGETHER

PAGE TWO RUMSAK 1531 C:R E first SPECAT EXCLUSIVE NCEO
WITH ITS EXTREMELY LONG LINES OFICOMMUNICATION. THE ENEMY'S
CAPABILITY TO MASS HIS FORCES, AND THE NATURAL DISPERSION OF
OUR FORCES IN THE RVD INSURGENCY ENVIRONIENT ALL TEND TO
REQUIRE MORE COMMAND AND CONTROL RATHER THAN LESS. IF, HOWEVER,
THIS ADDITIONAL RLT IS TO REPLACE RLT-87, THEN THE COMMAND
AND CONTROL ELEMENT WOULD NOT BE REQUIRED

B. ALTERNATIVE TWO DOES NOT PROVIDE FOR SUFFICIENT FORCE LEVEL
COMBAT SUPPORT AND COMBAT SERVICE SUPPORT SPACES FOR THE MAW (-)
OR FOR THE RLT, IF IT IS ADDITIVE TO THE CURRENT 111 MAF FORCE
STRUCTURE RATHER THAN REPLACING RLT 27. THE APPENDICES TO OUR
RECENT SUBMISSION PROVIDE DETAILED REQUIREMENTS.

C. ALTERNATIVE TWO DOES NOT ADDRESS THE CURRENT NEEDS OF III
MAF FOR ITS PREVIOUSLY IDENTIFIED PRIORITIES, THIS LACK OF
NE EDED FORCES NOW HAS CREATED AN IMBALANCE IN OUR CURRENT
FORCE STRUCTURE AS EXPLAINED IN THE JUSTIFICATION PORTION OF
OUR RECENT SUBMISSION.
3. ALTERNATIVE ONE, OF COURSE , WOULD PROVIDE III MAF WITH A
BETTER FORCE AND SERVICE BALANCE. IT DOES LACK SOME SPACES FOR
CURRENTLY NEEDED PRIORITIES BUT GOES FORWARD IN SOLVING SOME OF
THE DIFFICULTY.

PAGE THREE RUMSAX 1931 E C R in T SPECIAL EXCLUSIVE NCEO
4. 111 MAF IS WELL AWARE OF THE DIFFICULTY O.F: SELECTING
AVAILABLE FORCES IN ATTEMPTING TO ACQUIRE AM, APPROPRIATELY
BALANCED FORCE PACKAGE FOR MAGV, BUT BELIEVES THAT THE ABOVE
COMMENTS MAIGHT BE HELPFUL IN PLANNING FOR FUTURE ACTIONS
AS THEY APPLY TO 111 MAF.
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FM CG III MAF
TO RUMSAW/DEPCOUSMACI FWD
BT
C 0 I D E N A L SPECAT EXCLUSIVE PERSONAL FOR GEN
ABRAMS FROM LIGEN CUSHMAN
1. MY INVESTIGATION OF THE UNFORTUNATE NAVIGATIONAL DIFFICULTIES
IN YOUR FLIGHT TO PHU BAI SUNDAY NOON DISCLOSES THAT PRANCIPAL
NAVIGATION AND APPROACH AIDS WERE OPERATIVE, THAT IS TACAN, GCA,
AND APPROACH CONTROL. SURVEILLANCE RADAR_WAS INOPERATIVE FROM
1130 TO 1300 AND THE CIVILIAN LOW FREQUENCY
HOMER, WHICH HAS BEEN CONTINUOUSLY CARRIED AS UNRELIABLE FOR
MILITARY USE, WAS INOPERATIVE FOR REPAIRS. A STANDBY LOW
FREQUENCY KOMER WAS IN OPERATION AND ANNOUNCED TO ITINERANTS
CHECKING IN WITH HUE APPORACH CONTROL.
2. IN ADDITION, TWO EXCELLENT AGENCIES FOR RADAR FOLLOWING
AND POSITIONING ARE NTINUOUSLYPIN OPERATION IN (I CORPS, VICE-
SQUAD AND PANAMA, BOTH LOCATED TO PROVIDE COVERAGE OF PHU SAI
AND HAND OFF TO PHU BAI APPROACH CONTROL.
3. IT IS MY OPINIOUN THAT SERIOUS IN-FLIGHT DIFFICULTIES NEED

PAGE TWO RUNSAK 1390 C 0 N F I DE NTIAL SPECAT EXCLUSIVE FOR
NOT HAVE DEVELOPED AS A RESULT OF THE DEFICIENCIES NOTED ABOVE
HAD AVAILABLE ALTERNATE NAVIGATIONAL ASSISTANCE BEEN UTILIZED
THERE WERE APPROXIMATELY 190 INSTRUMENT FLIGHTS HANDLED SUNDAY
BY PHU BAI APPROACH CONTROL AND 993 TAKE OFFS OR LANDINGS
CONDUCTED.
G. BE ASSURED MY PEOPLE CONTINUE TO DO ALL IN THEIR POWER
TO PROVIDE SAFE AND EFFECTIVE HANDLING OF THE AIR TRAFFIC
DENSITIES NOW EXPERIENCED IN I CORPS. ALTHOUGH CAREFUL
FLIGHT PREPARATION BY AIR CREWS REMAINS THE UASIC MEANS FOR
INSURING SAFETY AND EFFICIENCY OF AIR TRANSPORT MEASURES
ARE IN PROGRESS IO EXPAND AND IMPROVE THE GROUND EQUIPMENT
AND PERSONNEL DEVOTED TO THIS OBJECTIVE. WARM REGARDS.
GP-4
BT
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10 I tHOUGHt YOU MIGHt LIKE TO 1<.t~OW r.N~)1 ~ 'UiE SUPPORT PHOVIDED 
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11 rm THE 0 AMAQE CtUSED 1iI AS NOT 0 1ft [ell. Y ilSi.$ESSED" . 
20 nilS UNPRE,CEr~EJ~tED .SUPPORT Fftor'LTHE~\i{Y.·,.'.COMaI re[;D tHTH 
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TO RUMHVP/TWO SIX MARINES
INFO RUMHVP/CG THIRD MARDIV
BT
CCONFIDE N T I A 1. SPECAT EXCLUSIVE FOR COL LOVNDS FROM
LIGEN CUSHMAN. INFO MGEN TOMPKINS.
1. I THOUGHT YOU MIGHT LIKE TO KNOW THAT THE SUPPORT PROVIDED

SANM BY FMAW, 7TH AF, AND 7TH .FLEET HAS BEEN GREATER THAN
ANY OTHER AIR SUPPORT EFFORT IN HISTORY OF WARFARE. FROM
22JAN TO 29FEB, AIRCRAFT COMMITTED TO OPERATION NIAGARA
DELIVERED 53,33C TONS OF ORD NANCE. 2,500 SECONDARY EXPLOSIONS AND
NEARLY 1,000 SECONDARY FIRES WERE CAUSED. 1,000 STRUCTURES/
BUNKERS WERE DESTROYED OR DAMAGED, AND IN EXCESS OF 100 TRUCKS
WERE DESTROYED. THESE STATISTICS ARE ATTRIBUTED TO
ONLY ONE-HALF OF THE 13,238 SORTIES FLOWN. ORD NANCE DROPPED
BY REMAINING SORTIES WAS UNDER RADAR CONTROL DUE TO WEATHER,
AND THE DAMAGE CAUSED WAS NOT DIRECTLY ASSESSED.
2. THIS UNPRE CEDENTED SUPPORT FROM_THE SKY. COMBINED WITH
YOUR MASTERFUL EMPLOYMENT OF GROUND WEAPONS AND UNITS HAS

PAGE 2 RUMMWAA 1332 CONFID E.N.T I AL SPECAT EXCLUSIVE FOR
CAUSED THE ENEMY TO SUFFER HEAVY LOSSES. YOU AND YOUR OFFICERS
AND MEN ARE MAKENG A GREAT CONTRIBUTION 8 REEP UP THE
OUTSTANDING WORK WARM REGARDS TO ALLa LIGEN CUSHMAN SENDS.
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RUHKM/CG FMFPAC

HAS BEEN SENTBT

SECRET SPECAT EXCLUSIVE FOR GEN CHAFMAN AND LIGEN KRULAK
FROM LIGEN CUSHMAN. MARINE COR PS EYES ONLY. SECTION 1 OF ?
Is IN ORDER TO ADEQUATELY COVER THE SCOPE or THE TUOHY ARTICLE,
ONE MUST ADDRESS THREE AREAS: FIRST, THE DOWNGADING OF MARINE
COR PS COMMAND OVER US FORCES IN ICIZ: SECOND, THE ALLEGED LACK
OF ENTHUSIASM BY MACV HEADQUARIERS OVER MARINE CONDUCT OF THE
WAR IN ICTZ; AND THIRD. SPECIFIC REBUTTAL OF THE CANARDS PUBLISHED
TO SUPPORT THE TUOHY THEORY OF THE REASONS FOR THE FIRST.
IN DISCUSSING THESE, THE TIME HAS COME TO BE COMPLETELY
CANDID WITH OURSELVES, LEAVING THE NICETIES TO OUR DISCUSSIONS
WITH OTHERS.
2. FIRST, WE MUST RECOGNIZE THAT THERE APPEARS, TO ALL LOCAL
OBSERVERS TO BE AN OVERT AND DRAMATIC DOWNGRADING OF THE
COMMAND EXERCISED BY THE CG III MAF OVER THE FORCES IN ICTZ.
ALTHOUGH THERE IS A LEGITIMATE REASON FOR COMUSMACV TO

PAGE 2 RUMSAK 1299 S C R I SPECAT EXCLUSIVE FOR MCEO
ESTABLISH A FORWARD COMMAND POST, THE HQTRS AT PHU BAI
HAS NOT BEEN STAFFED AS A FORWARD CP, BUT RATHER STAFFED
AS A SUPER I OR HQTRS TO III MAF, HEADED BY A FOR-STAR
GENERAL, WITH A TRULY JOINT STAFF, AND WITH RANK STRUCTURES
GENERALLY IN EXCESS OF THOSE AT DANANG. IT HAD NO OTHER
APPARENT OPERATIONAL INTEREST THAN THE ICTZ. EI MOVED EN MASSE
INTO PHU BAI DURING THE CRITICAL IET OFFENSIVE AND THE
BATTLE FOR HUE AND DIVERTED MUCH OF OUR CRITICAL
ENGINEERING, COMMUNICAT. IONS, AND LOGISTIC ASSETS FROM
TACTICAL SUPPORT TO THE ADMINISTRATIVE PURPOSES OF ESTAB
LISHING AND HARDENING ITS CP. IN SPITE OF LIP SERVICE TO THE
ROLE OF THE CG III MAF THE LARGE ENERGETIC STAFF AT
PHU BAI HAS L AR GELY DUPLICATED THE FUNCTIONS OF MY OWN HQTRS,AND HAS CAUSED A HEAVY BURDEN ON MY ALREADY OVERWORKED
STAFF TO EDUCATE, GUIDE, AND REBUT THEIR STAFF ACTION. PROPOSALS
OF MACV FWD HAVE EITHER BEEN ACCEPTED BY THIS HQTRS, OR MY
ACTION MUST BE DEFENDED IN DETAIL. IN SPITE OF THE FACT
THAT THE CHAIN OF COMMAND HAS RUN FROM THE AP MY DIVISIONS
THROUGH III MAF TO COMUSMACV (MACV FWD), ARMY UNITS HAVE
DEALT DIRECTLY WITH MACV FWD WITHOUT GOING THROUGH III MAF.
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SECRET I 1299 CRED AT DISLUST R MOKO
ON OCCASION, WHEN AN ARMY UNIT MAS BEEN JHHAPPY WITH A
111 MAF DIRECTIVE, IT HAS GONE TO GEN ABRANS, AND A WAY HAS
BEEN FOUND NOT TO COMPLY. THIS IS KEELLY FILT BY MY STAFF,
AND II CANNOT LONG GO UN OBSERVED BY THE INTELLIGENT
OBSERVER. WITH THIS PRECEDENT, I AM NATURALLY CONCERNED WITH
THE RELATIONSHIP THAT WILL DEVELOP BETWEEN FROV COR PS V
AND CON USMACV. WILL THEY TRY TO DEAL DIRECTLY WITH EACH
OTHER RATHER THAN THROUGH THIS MEADQUARTIONS? A SMALL
INSIST ON THE LATTER.
3. SECOND, WITH RESPECT TO THE ALLEGED LACK OF
ENTHUSIASM BY MACV HORS OVER MARINE CONDUCT OF THE WAR IN
ICIZ, I AM AFRAID MR. TUOHY HAS MISTAKEN COCKT AIL TALK FOR
FACTS. IT IS AN OPEN SECRET THAT VARIOUS OFFICERS AT MACV,
SOME OF WHOM HAVE ENOUGH RANK TO KNOW BETTER, HAVE
OCCASIONALLY BAD-MOUTHED MARINE CORPS OPERATIONS DURING
THEIR TOURS OF THE COCKTAIL CIRCUIT IN SAISON. A DEGREE
OF THIS IS TO BE EXPECTED BECAUSE OF OUR DEFFERENCES IN
DOCTRINE, AND BECAUSE OF HONEST CONVICTIONS THAT THEIR
METHODS ARE BETTER THAN OURS. HOWEVER, Mi. TOUNY, IN CASTING
ABOUT FOR AN EXPLANATION OF THE DEVIOUS SUPER IMPOSITION OF

PAGE 4 RUMSAK 1299 S C SPECAL EXCLUSIVE FOR MCEO
A HIGHER COMMAND OVER III MAF, KAS SEIZED, UPON THIS TALK
FOR HIS ANSWER. THIS IS BAD REPORTING, BECAUSE THERE IS AN
ANSWER . AND THIS IS NOT II.
4. I AM PERSONALLY CONVINCED THAT THE MOVES HERE ARE NOT
MOT IVATED BY ANY DISENCHANTMENT WITH MARINES CR BY ANY VALID
REQUIREMENT FOR ADDITIONAL CONTROL MECHAVISMS. THEY ARE
DELIBERATE AND CALCULATED MOVES TO WEAKEN JSMC POSITION IN
THE FIELD OF MILITARY POLITICS, WHICH INVOLVES SUCK
INT ANGIBLES AS PUBLICITY, PRESTIGE, ETC. THESE ARE
WELL THOUGHT OUT STAFF ACTIONS, AND I AM NOT CERTAIN
HOW WITTINGLY THEY HAVE BEEN ACCEPTED AT THE YOP. THIS HAS
BEEN A JOINT ARMY-AIR FORCE VENTURE FOR MUTUAL BENEFII. AS
I SEE IT THE PLAN IS GENERALLY DESIGNED TO DIVIDE THE ICIZ
INT o TWO PARTS, ONE UNDER ARMY COMMAND, THE OTHER UNDER
MARINE. BY SO DOING, THEY ACCOMPLISH THESE ENDS:

As THE FACT THAT THE PREDOMINANT FORCES AN ICIZ ARE STILL
MARINES IS CONCEALED FROM THE PUBLIC.

is THE MAR INE CORPS AIR-GROUND TEAM IS EFFECTIVELY
SPLII UP, AND OUR POSITIONS PERTAINING TO COMMAND RELATION-
SHIPS WITHIN THE TEAM, SUCH AS OUR POSITION ON THE CONTROL
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SECRET $23. PRED AT OR 1.000
OF MARINE IPI, ARE VETERIED.

C. & MARINE DEVISION IS FLACKD UNDER All ARMY COMMAND AND
AN ARMY DEVESION CONTINUES UNDER A MARINE COMMAND, WHICH
ARRANGEMENT MILL SUPPORT BY MISTORICAL PRECEDENT ANY
SUBSEQUENT HOVE TOWARD INIFICATION

Do THE AIR FORCE HAS BEER GIVEN that AMOUNTS TO
CONTROL OVER MARKNE CORPS TACTICAL AIRCRAFT. THE

SPLITTING OF SUPPORTED MARINE CORPS UNIT'S INTO TWO WIDELY
SEPARATED AREAS OF OPERATIONS WITH ARMY UNITS IN BETWEEN,MITIGATES AGAINST OUR REGARNING THIS CONTROL

E. THE MOVIE WILL ULTIMATELY PLACE COMMAND OF THE ICTZ IN THE
HANDS CF AN ARMY COMMANDER BY A PROCESS CF EVOLUTION RATHER
THAN REVOLUTION. THIS IS THE SEQUENCE OF EVENTS:

(1) GENERAL AdRAMS DETARTED YESTERDAY AFTER THE STAFF
AT PR CV CORPS VIETNAM HAD BEEN SUFFICIENTLY OR GANIZED TO
LOOK AFTER "ARMY" INTERESTS, AND AT THAT TIME CG III MAF, AS
THE SENIOR COMMANDER IN ICTZ, REASSUMED OVERALL COMMAND OF
ALL FORCES HERE. THE RELATIONSHIP IS SOLELY DEPENDENT UPON
THE RANK OF THE INCUMBENTS, HOWEVER, AS I AM SENIOR IO LT GEN
ROSSON.

PAGE 6 RUNSAN 1299 S [2] E. I SPECIAL EXCULUSIVE FOR MCEO
(3) UPON MY DEPARTURE, AND I SHALL STAY UNTIII. ASKED

TO LEAVE, ILLESS RELIEVED BY A MAPINE SENIOR TO LIGEM ROSSON,
ROSSON WILL CECOME THE SENIOR COMMANDER IN ICTR, AND
WILL ASSUME OVERALL COMMAND.

Fo DURING THE TIME CG 133 MAF is THE SENIOR COMMANDER IN 1
CORPS HE U.I.I. HAVE A REQUEREMENT FOR STAFF EXPERTISE ON MANY
ARMY MATTERS. OUR REQUEST TO COMUSNACV FOR STAFF AUGMENTATION
BY ARMY PERSONNEL HAS NOT BEEN GRANTED, AND UNIT SUCK TIME
AS IT IS GRAFTED, THE III MAF STAFF WILL EE SHORT HANDED.
BY CONTRAST, THE FROVCORPSV STAFF HAS BEEN LIBERALLY
PROVIDED UNIT MARINES FORMERLY ASSIGNED IC COMUSMACV HEAD-
QUARTER S THIS SERVES THE DUAL FUNCTION OF COVERTING THE
PROVCORPSV STAFF IIIC A MORE TRULY JOINT STAFF THAN III MAF,
AND SUBSTANTIALLY REDUCES MARINE CORPS PRESENCE AT HQTRS,
COMUSNAGV.
5. THIRD, WHITHOUT REGARD TO THE FOREGOING, ERE is AMPLE
EVIDENCE TO REBUT EACH OF THE SPECIFIC CANARIS ENGROSSED IN
SUBJECT ARTICE.,2.

Ao ALLEGATION: MARINE COMMANDERS HAVE NOT SUFFICIENTLY
PREPARED THER CROUPS FOR THE KIND OF WAR THAT HAS EVOLVED
BT
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ALONG SHE DMlb SPECIFICALLY~ MARINES WERE )LL-PR~PAREO FOR 
THEARIILLERY ATtACKS AI THE NORTHERNMOST OUTPOSI~p AND 
DESPItE A MON1H OFOPPOR1UNITY v KHE SANH WAS NOr PREP ARiD TO 
WITHSTAND AN ENEMY ,ARTILLERY SIEGE UNTIL IT ~CTUALLY BEGA~o 
FACTS: (ALONG DMZ) PRIOR TO THE TEl OFrEN~IVE 495 BUNK6i.RS 
HAD BEEN COMPLETED ALONG THE NORTHERN OUTPOSts <Dye; MARKER 
CONPLEX) MEETING MCAV APPROVED dTANDAROS WITH MINIMUM OV£R~ 
HEAD THICKNESS OF MORE THAN ~-i/2 'EET~' THIS DOES Nor INCLUDE 
HUNDREDS OF BUNKERS AND COVERED FIGHTIN~ HOLES WHICH DID NOT 
;~EET PERMANENT 51 AND ARnS, BUT 1:JHICH WERE WHOll ¥ Ai)EQUA1'E FOR 
TEMPORARY BAT'.rL.EFIELD USE. IN ADDlTIONt) \v1:; FILLED OVER R.,5 .. 
MILLION ~AND BAGS. SOWED MORE tHAN 100-THOU5~ND MINES 9 ~M?LACED 
OVER 51-THOUSAND METERS OF BARBED WIRE. _NEV~RTHiLiSSg THE 
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NATURE OF THE WAR IN THE AREA WAS NOT ONi THAT PERMITliD ONLY 
A STATIC DEFE~SE AS ALLEGED. THE BULK OF THE COMBAT 
ACTIVITY FROM JUNE 1961 TO SEPTE~BER )967 WA£ MOBIL~o II 
FOCUSED IN AN AREA Of ABOUT !~IENTY (20) .;)QUARE i..,ILt.,:) IN 
ExtENI, CENrE~ED GENERALLY AROUND HILL 158 (CON THIEN)e 
THE HILL ITSELF WAS NEVER OCCUPIED BY MORE THAN A REINFORCED 
BAIIALION. MOST OF THE ACTION OCCURRED AS 'A RESULT OF CONI ACT 
BETWEEN MARINZ .U~ITS MANEUVERING IN THE aURROUNfrlNG AREA AND 
NVA FORCES SE5:1HNG TO PREP,ARE A MAJOR ATTACK ON THE HILL" h!O 
MAIN ENEMY INVASION ATTEMPTS WERE MADEg JULY: TwO NVA 
REG!MENTS WERE: DEFEATED NORTH OF CON THIEN BY MARINES IN 
OPERATION BUF1"ALO; SEPTIi:~lBERg ',rHE 812TH REGINEWr WAS LOCAtED 
SOUTH OF CON THIEN IN MARINE O?ERATION.KINGFXSHER AND 
DRIVEN FRDM tHE FIELD BY A SUCCESSION OF SHORI. INTENSE 
GROmJD ENGAGEMENTS COORDINATED \;l!TH H~tWY. SUPPOR1HJG 
ARMSD FROl'Il f1ARCH 1967 TO .PRESEr~t, OVER 9,-012110 EN,ENY DEAD HAVe. 
BEEN COUNTED BY MARINES IN THE DMZ ARE~ CKHE SANH) WItH 
f;PEC!FIC REF'E~ENCE TO THE KHE SANH f AFTER OPERATION VIRGINIA 
IN APRIL i9S6; KHE SANH WAS OCCUPIED BY A MARINE COMPANY FOR 
ALMOS! A YEAR" THE FIRST MAJOR B_£\!1'LEIN THE KUE SM1H AREll liJAS 
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S ECRE T SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KRULAK
FROM LIGEN CUSHMAN. MARINE CORPS EYES ONLY. SECTION 2 OF of

ALONG THE DMZ. SPECIFICALLY, MARINES WERE ILL-PREPARED FOR
THE ARTILLERY ATTACKS AI THE NORTHERNMOST OUTPOSTS, AND
DESPITE A MONTH OF OPPORTUNITY, SANH WAS NOT PREPARED TO
WITHSTAND AN ENEMY ARTILLERY SIEGE UNTIL IT ACTUALLY BEGAN.
FACTS: (ALONG DMZ) PRIOR TO THE TET OFFENSIVE 495 BUNKERS
HAD BEEN COMPLETED ALONG THE NORTHERN OUTPOSTS (DYE MARKER
COMPLEX) MEETING MCAV APPROVED STANDARDS WITH MINIMUM OVER-
HEAD THICKNESS OF MORE THAN 3-1/2 FEET. THIS DOES NOT INCLUDE
HUNDREDS OF BUNKERS AND COVERED FIGHTING HOLES WHICH DID NOT
MEET PERMANENT STANDARDS, BUT WHICH WERE WHOLLY ADEQUATE FOR
TEMPORARY BATTLEFIELD USE. IN ADDITION, WE FILLED OVER 1.5.
MILLION SAND BAGS, SOWED MORE THAN 100-THOUSAND MINES, EMPLACED
OVER 51-THOUSAND METERS OF BARBED WIRE. NEVERTHELESS, THE

PAGE 2 RUMSAK 1352 S C SPECAT EXCLUSIVE FOR MCEO
NATURE OF THE WAR IN THE AREA WAS NOT ONE THAI PERMITTED ONLY
A STATIC DEFENSE AS ALLEGED. THE BULK OF THE COMBAT
ACTIVITY FROM JUNE 1967 TO SEPTEMBER 1967 WAS MOBILE. IT
FOCUSED IN AN AREA OF ABOUT TWENTY (20) SQUARE MILES IN
EXTENT, CENTERED GENERALLY AROUND HILL 158 (CON THIEND.
THE HILL ITSELF WAS NEVER OCCUPIED BY MORE THAN A REINFORCED
BATTALION. MOST OF THE ACTION OCCURRED AS A RESULT OF CONTACT
BETWEEN MARINE UNITS MANEUVERING IN THE SURROUNDING AREA AND
NVA FORCES SEEKING TO PREPARE A MAJOR ATTACK ON THE HILL. TWO
MAIN ENEMY INVASION ATTEMPTS WERE MADE: JULY: TWO NVA
REGIMENTS WERE DEFEATED NORTH OF CON THIEN BY MARINES IN
OPERATION BUFFALO; SEPTEMBER: THE 812TH REGIMENT WAS LOCATED
SOUTH OF CON THIEN IN MARINE OPERATION KINGFISHER AND
DRIVEN FROM THE FIELD BY A SUCCESSION OF SHORT, INTENSE
GROUND ENGAGEMENTS COORDINATED WITH HEAVY. SUPPORTING
ARMS. FROM MARCH 1967 TO PRESENT, OVER 9,000 ENEMY DEAD HAVE
BEEN COUNTED BY MARINES IN THE DMZ AREA. (KHE SANH) WITH
SPECIFIC REFERENCE TO THE KHE SANH, AFTER OPERATION VIRGINIA
IN APRIL 1966, KHE SANH WAS OCCUPIED BY A MARINE COMPANY FOR
ALMOST A YEAR. THE FIRST MAJOR BAITLE IN THE SANH AREA WAS
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~~ECRET, .'. • ' ,.' ' ' • ,~ o 24 APRU .. C> 13 MAY 1967, ( DURH1G tJHICH·!.J r'H~RHlE DN£) ~jERE uEPl.mn:o, ~ 
// \l]lTH S4!3 ENEMY CONFIRMED IH A f~S CONPARE:i) 1'.0 ~55 lJS~lC iU Ao ~ 
/0/ THE BASE WAS PER~HINE[nLY GARRISONED BY ONt.), ONl!: MARANE ~ 
~ BATt Al.ION FROM M IW, UNtlL DECE~lBER 1961 ~ BUNKeRS wERE ~/HOU.Y ~ 
// ADQUATE FOR tHIS SIZE UNIT .. FOR THIS REASON, OUR Rk:.QUE~rs ~ 
// TO COMusr1ACV fOR RELEASE OF DYE MARKER BUNKE.R MAtERIALS FOR ~ 
// USE AT l{HE SANH tlJERE DENIED. OM 18DEC671<Hl:.. SANH WA~ ~ 
// REINFORCED w!TH A MARINE -BATTALION \~HICH DUG Hlo BUNKER ~ 
/0/ MATER!ALS ~/ERE Nor ABA!LAB1 .. E IN QUANrUYj) 'HOwc.VER" A;j THERE ~ o WERE HIGHER PRIORITY ITEMS CO~·1PEtlNG FOR AIR LIFT., ON 22 AND ~ 
// 24 J ANU AR'l 1968 1'WOADD ITIONAL MARINE. I:S AT! AL.IONS ~~ERg ~EIH TO ~ 
// KHE SANH..ENEI\W ARTILLERY t'JAS FIRST REPORlt.j) At I(H1:: £,ANH Otl] " 
// 241JAN66 9 ,TWO DAYS AF.TER ARRIVAL OF THE L.{\Sl!t1AfHNE'BA1!/\t.IONo ~ 
// DEFICIENCIES IN BUNKERS RESUL!E~ NOT fROM ANY NEGLIG[NCE, aUT ~ 
// R ATHER FROM THE FACT THAT THE tROOPS HAD Bt:.EN DouaLltD DURING ~ o THE \~EE}( BEFORE THE FIRST ARTILLERY' ATT ACK, AMI) THE ALL." ~ o AERIAL RESUPPLY COULD NOT PRO.VIDE ALL aut~Kt:R MATERIAL DE~lRED ~ 
/~ IN ADDITION TO COMBAT ESSENTIAL FOOD AND "MUNITIONS. HO~l wEL.L " 
// THE MARINES AT KHE SANH HAVE tHIHSTOOD THe ARTILLERY 31b:G£ IS ~ o REFLECTED IN CASUALTY STATISTICS .. SINCE THE SIEGE BEGAN ON ~ 

~, ~ 0·· PAGE 4 RUMSAK 1352 .5 E eRE TSPECAl",EXCLUSIVE FOR MC&O ~ 
// 21 JANUARY 1968, AS OF 5 MARCH 1968 KHE SANH HAD RECEIVED ' '/ 
/~ 3,472 ROUNDS OF MORTAR 1,519 ARTILl.ERY ROUNDS, AND 951 ROCKETS" ~ 
~ A TOTAL OF 5,95a Ro.UNDS.' DI,JRING IHIS PERI0il. THl£ KHE SANH % "0 GARRISON HAS HAD U24 MARINES KILLED wHICH INCLUDES CAiiUALIIES ~ o FROM GROUND ATTACt:S, PATROL ACTIVITY. AND ENEMY AtTACK.-i BY FIRl!:" ~ 
/~ EVEN IF ALL THE CASUALTIES HAD BEEN THE RESULT OF' ENEMY '/ 
/~ ARTILLERY/MOR! AR/ROCKET FIRE, IT WOULD AMOUNT to ON£ CA:iU ALlY '/ 
/0~ (KIA) rOR EVERY 50 ROUNDS"'''''NO! A VERY, IMPRES£!IJE R~;)UL.T FOR AN ~ 
~ ~UNPREPARED- OBJECTIVE~ ~ 
0.. Be ALUtGATIOth TOP MARINE LEADERSHIP IN' V!£tNAr>1 HAci aEEN ~ 
/~ SINGULARLY UNIMPRESSIVE" ' . '1 
/~ FACTS: IN ADDITION TO REFUTING THE DETAJlS LlST~D BY TUOHY ~ 
/0/~~ IN SUPPORT OF TH!S CONGLUSION p MARIN~ LEADERSHIP SHOULD Bl '%/ 
/~ EVALUATED UPON THE 6 ASlS, OF THE ACCOMPLISHMENtS OR FAILURES '1 
~ OF ITS SUBORDINAtE COMMANDS" 1 B.ELIEVE A pER CAPITA KIL!.. ~ 
~ RATIO SHOWING RESULTS OF ~ARINES VIS~~-UIS ARMY WOULD BE ~ 0. FRUITFUL p BUT 1 DO NOT HAVE THE ARMY FHlURES. Al~O!f II ~10Ul.D ~ 
'/~ BE OF VALUE TO CONPARE THE PERCENT AGE, OF lHE ENEMY ,~ 
/~ ~ VC AND NV A SEPAR t\1ELY) IN IC1Z WI!H THE Pl:..RCJ:.NT AGE 1 M THE ,~ 
~ REMAINDER 01 SVN. AtlD COMPARE THIS AGAINST THE PERCENtAGE OF ~ 
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24 APRIL a 13 MAY 1967, DURING WHICH A MARINE BNS WERE DEPLOYED,
WITH 940 ENEMY CONFIRMED KIA AS COMPARED TO 155 USMC KIA.
THE BASE WAS PERMANENTLY GARRISONED BY ONLY ONE MARINE
BATTALION FROM MAY UNTIL DECEMBER 1967. BUNKERS WERE WHOLLY
ADQUATE FOR THIS SIZE UNIT. FOR THIS REASON, OUR REQUESTS
TO COMUSMACV FOR RELEASE OF DYE MARKER BUNKER MATERIALS FOR
USE AT KHE SANH WERE DENIED. ON 18DEC67 SANH WAS
REINFORCED WITH A MARINE BATTALION WHICH DUG INo BUNKER
MATERIALS WERE NOT ABAILABLE IN QUANTITY, HOWEVER, AS THERE
WERE HIGHER PRIORITY ITEMS COMPETING FOR AIR LIFI. ON 22 AND
24 JANUARY 1968 TWO ADDITIONAL MARINE BATTALIONS WERE SENT TO

SANH ENEMY ARTILLERY WAS FIRST REPORTED AT SANH ON

24JAN68, TWO DAYS AFTER ARRIVAL OF THE LAST MARINE BATTALION.
DEFICIENCIES IN BUNKERS RESULTED NOT FROM ANY NEGLIGENCE, BUT
RATHER FROM THE FACT THAT THE TROOPS HAD BEEN DOUBLED DURING
THE WEEK BEFORE THE FIRST ARTILLERY ATTACK, AND THE ALLo
AERIAL RESUPPLY COULD NOT PROVIDE ALL BUNKER MATERIAL DESIRED
IN ADDITION TO COMBAT ESSENTIAL FOOD AND MUNITIONS. HOW WELL
THE MARINES AT KHE SANH HAVE WITHSTOOD THE ARTILLERY SIEGE IS
REFLECTED IN CASUALTY STATISTICS. SINCE THE SIEGE BEGAN ON

PAGE 4 RUMSAK 1352 S E C E T SPECAT EXCLUSIVE FOR MCLO
21 JANUARY 1968, AS OF 5 MARCH 1968 KHE SANH HAD RECEIVED
3,472 ROUNDS OF MORTAR 1,519 ARTILLERY ROUNDS, AND 967 ROCKETS,
A TOTAL OF 5,958 ROUNDS. DURING THIS PERIOD, THE KHE SANK
GARRISON HAS HAD 124 MARINES KILLED WHICH INCLUDES CASUALTIES
FROM GROUND ATTACKS, PATROL ACTIVITY, AND ENEMY ATTACKS BY FIRE.
EVEN IF ALL THE CASUALTIES HAD BEEN THE RESULT OF ENEMY
ARTILLERY/MORTA R/ROCKET FIRE, IT WOULD AMOUNT TO ONE CASUALIY
(KIA) FOR EVERY 50 ROUNDS--NOT A VERY. IMPRESSIVE RESULT FOR AN
"UNPREPARED" OBJECTIVE.

B. ALLEGATION: TOP MARINE LEADERSHIP IN VIETNAM HAS BEEN
SINGULARLY UNIMPRESSIVE.

FACTS: IN ADDITION TO REFUTING THE DETAILS LISTED BY TUOHY
IN SUPPORT OF THIS CONCLUSION, MARINE LEADERSHIP SHOULD BE
EVALUATED UPON THE BASIS OF THE ACCOMPLISHMENTS OR FAILURES
OF ITS SUBORDINATE COMMANDS. I BELIEVE A PER CAPITA KILL
RATIO SHOWING RESULTS OF MARINES VIS-A-VIS ARMY WOULD BE
FRUITFUL, BUT I DO NOT HAVE THE ARMY FIGURES. ALSO, IT WOULD
BE OF VALUE TO COMPARE THE PERCENTAGE OF THE ENEMY
8VC AND NVA SEPARATELY) IN ICIZ WITH THE PERCENTAGE IN THE
REMAINDER OF SVN. AND COMPARE THIS AGAINST THE PERCENTAGE OF
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all Ue SQ TROOPS lIN IeTZ VIS-/.\",VISAl.L OF \JH::r.rU~[~" THESe. !·!GURE.:i 
~ HAVE NOr BEEN RETAINED AT THIS HEADQUAR~ERSp aUT ARE o BELIEVEO TO BE AVA!LABLE AT HQMCo ALSO'Op INTERS! 15 ouR o EMPHASIS UPON PAClF!C.ATION OF OCCUPIED 'I\REPlS", IN WHICH WE 
// EXCELLEDo THE FOLLO\tJING SATISTICS GIVE SDr1E INDICAT!ON OF ·OUR 
// COMBAT EFFECTIVENESS" IT SHOULD BE NOTED THAT THE KILL RAllO 
// IN 1967 AND 1968 REFLECT NOT ONLY THE DYE MARKER LOSSES£, 
// BUT THOSE OCCl\SIOr~ED BY THE B003y ... rRAP':WAR. o ICTZ CASUA1.TIES ... MARCH 1965 - FEBRUARY .1968 
// USMC ENEMY . 
// KIA KIA. RATIO 
// MAR65e>3tDEC65 292 21'15613 1/8017 
/0/// 1966 1,326 10,724 1/8.08 o 1967 3~015 17,349 1/5,,75 
// JAN6S 310 2,211 t/7.13 
// FE868 647 5,040 1/7 .. 77 
// TOTAL 5~590. 31 9884. 1/6077 
// e .. ALlEGAT!ON~ VAST TIME CONSUMING AM.PH}BIOU5 OPERA1!ONS 
/~ THAT DO. NOT RESULT IN CONtACT .. 
~ FACTS: SINCE AUGUST 1965 THE SPEC! AL ~ANDING FORCE H~ 

~ 
~ 
~ 
~ 
~ 
~ 
~ 

PAGE 6 RUMSAK 13'2 SEC RET SPECAT EXCLUSIVE FOR MeED 
CONDUCTED 41 lJ Ai~ED OPERATIONS" ALL au! SIX HAVt. RE.,ULTED 1 N 
CONFIRMED ENEf1Y KILLS. IN 1967 OPER AT IOtJS WiilCii THE .,LF 
CONDUCTED EITHER UNILATERALLY OR IN CONJUCTION WITH OTHER 

'FORCES, ACCOUNTED FOR OVER 3200 ENEMY KIA VS LOSSES OF UNDER 
550. TWENTY OF THEOPERAT IONS LASTED' ONE WEEK OR U:SSo ONLY 
THREE HAVE EXCEEDED TWO \"EEKS, vJI"TH' THE lONGE~T BEl NG FOR 
22 DAYS. . 

D. ALLEGA'C ION: FORAYS INTO THE DMZ' BY UNj)ER~TRENGIH utJlI.;i. 
FACTS: NO BASIS OF FACI. MOST INFANtRY UNITS ARt BELOW 

1/0 AND MANNI fIG LEVEL tllHENI N COMBAT; H01}}EVER THE EF'FECnVE 
STRENGTH HAS BEEM WHOLLY ADEQUATE FOR MiSS10N ASSISNED. 

RIFLE COMPANY AVERAGE EFFECTIVE STRENGTH 
DATE: IS! MAR OIV 3D MAR 01\1 . 

OFF ENL OFF ENL 
31MAR61 4.0 )7105 4.4' 18605 
30JUN67 3.9 1'1@. 04«,1 11100 
30SEP67 4.3 110.4 3a6 iG3.0 
31D£C67 501 185.2 5,,6 19305 

~ 
~ 
~ 
~ 
~ 

29SEP67 3.9· 16104' 4.9' 134 .. 9 . 
E. ALlEG AIION 8; AlLURE TO ACCEPT l.NTElL'lGENCE ON EMEM'lf UNITS 

BT 

~ ",. ",." '" 
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U. So TROOPS IN ICTZ VIS-A-VIS ALL OF VIETNAM. THESE FIGURES
HAVE NOT BEEN RETAINED AT THIS HEADQUARTERS, BUT ARE
BELIEVED TO BE AVAILABLE AT HQMC. ALSO OF INTERST IS OUR
EMPHASIS UPON PACIFICATION OF OCCUPIED AREAS, IN WHICH WE
EXCELLED. THE FOLLOWING SATISTICS GIVE SOME INDICATION OF OUR
COMBAT EFFECTIVENESS. IT SHOULD BE NOTED THAT THE KILL RATIO
IN 1967 AND 1968 REFLECT NOT ONLY THE DYE MARKER LOSSES,
BUT THOSE OCCASIONED BY THE BOOBY-TRAP WAR.

ICTZ CASUALIIES - MARCH 1965 - FEBRUARY 1968
USMC ENEMY

KIA KIA RATIO
MAR65-31DEC65 292 2,560 1/8.19
1966 1,326 10,724 1/8.08
1967 3,015 17,349 1/5.75
JAN68 30 2,211 1/7.13
FEB68 G47 5,040 1/7.77

TOTAL 5,590 37,884 1/6.77
C. ALLEGATION: VAST TIME CONSUMING AMPHIBIOUS OPERATIONS

THAT DO NOT RESULT IN CONTACT.
FACTS: SINCE AUGUST 1965 THE SPECIAL LANDING FORCE HAS

PAGE 6 RUMSAK 1352 SECRET SPECAT EXCLUSIVE FOR MCEO
CONDUCTED 41 NAMED OPERATIONS. ALL BUT SIX HAVE RESULTED IN
CONFIRMED ENEMY KILLS. IN 1967 OPERATIONS WHICH THE SLF
CONDUCTED EITHER UNILATERALLY OR IN CONJUCTION WITH OTHER
FORCES, ACCOUNTED FOR OVER 3200 ENEMY KIA VS LOSSES OF UNDER
550. TWENTY OF THE OPERATIONS LASTED ONE WEEK OR LESS. ONLY
THREE HAVE EXCEEDED TWO WEEKS, WITH THE LONGEST BEING FOR
22 DAYS.

D. ALLEGATION: FORAYS INTO THE DMZ BY UNDERSTRENGTH UNITS.
FACTS: NO BASIS OF FACT. MOST INFANTRY UNITS ARE BELOW

T/O AND MANNING LEVEL WHEN IN COMBAT; HOWEVER THE EFFECTIVE
STRENGTH HAS BEEN WHOLLY ADEQUATE FOR MISSION ASSIGNED.

RIFLE COMPANY AVERAGE EFFECTIVE STRENGTH
DATE: 1ST MAR DIV 3D MAR DIV

OFF ENL OFF ENL
31MAR67 4.0 171.5 4.4 186.5
30.JUN67 3.9 170.0 171.04.1
30SEP67 4.3 170.4 3.6 163.0
31DEC67 5.1 185.2 5.6 193.5
29SEP67 3.9 161.4 184.94.9

E. ALLEGATION: FAILURE TO ACCEPT INTELLIGENCE ON ENEMY UNITS
BT
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~S E: C R Ii: T SPECAl EXClUSIVE FOR Gb:N"CHApM/H~ AND lTGEi~ KRULAX o FROM LTGEN CUSHMAN. MARINE CORPS EYES ONLYe SECTION 3 Of 7 
/~ SUPPL lED dY Ml~CV I"R OM IT S M~.NY SQURCESo o FACTS: ALL INTELLIGENCE PERtAINING TO THE ENEf1Y BUltD'<JP IN 
/~ lCTZ HAS BEEN MINl1fEL't FOLLOWED e MUCH OF THE INTELLIGENCE. HELD 
/~ dY MACV WAS, IN FACT, RECEIVED fROM MW' THROUGH III MAl' 
/~ RESOURCES" THf. LOCATION OF ~1AJOR VC' ,MW· NVA ururs lf~ leTl Hl4S 
~. CO[l!SISTENTL Y BEEN PLOTTED BY III MAr WIlH GREAtER ACC!:J1H\CY rHA~J 
/~ MAev. LOCAL IJJARNHIGS PERTAINING 10 THE D'EGREE Of ROCKET IHREI~l 
/~ HAVE aEEN REl'h\RKAa3l.Y ACCURATE. .. THE NIGHT OF 20 DECEMBER I II MAl' 
/~ SIMULATED AN ATTACK AGAINST DANANGp ' CM!SING THE ENENY TO 
/~ REACT PREMATUREL.Y AND RESll.llNG IN HIE CAPTURE OF THE FlRST 
~ COMPLETE 122MU ROCKET LAUNCHER AND THE SPOI1.ING OF A PLANNED ROCKET 
// ATTACK. THE tET TRUCE \MS DISCONTINUED IN .ICTZ At III r'1AF"S 
~ PROMPTING a~SED UPON ENEMY INIELl.IG£NCEQ PRIOR to TEt, III MAl' 

~. 

~ 
~ 
~ 
~ 
~ 
~ 
~ o 
~ 
~ ~ 
~ 

PAGE 2 RUPlSAK 1353 SEC R I!: 1 SPECAI' EXCl. US IVE fOR MeED 
!"lOVED TWO BATTALIONS OF ARMY TROOPS INTO THE DANANG AREA ijASED 
UPON THIS INn:lLlGENCE p AND AS A R1i:SUl.. T SAVED THE CITY OF DM1ANG 
FROM ENTRY AND DAMAGEo AT THE. TIME OF THE. SO"'CALtED "SURPRlSgce 

ENEMY ATtACK i\T YETp THE ENTIRE III MA;F' STAFF WAS MANNING 
. THEIR POSItIOnS IN THE. COfill'liAND CENTER, MID ALL. SUBORDINATE UNITS 

WERE ON 100 fER CENT ALERT~ THROUGHOUT ICTZ, WHERE THE ENEMY 
CONCE:NTRATED HIS GREATEst STRENGTH, HE WAS' DEfEATED MORE 
RAPlDl..Y AND ~\OR£ 1HOROUGHLY tHAN AIHWHERE ELSE IN VIE'fNAMo 
EXCEPt .FOR Hlm:, WHICH INITIALLY ~JAS DEFENDED SOLELY BY f\RV~J 
FORCES g .AlL YCTZ GlIIES FARED BETTER THAN CITIES IN OTHER 
CORPS TACTICAL lONES, INCLUFWNG THE Cll'Y' OF SAIGONo HE(\D" 

. QUARtER SFCR COMUSMACV. 
fill AlL.EGArXOfll~ RASH AND COSILY ASSAULTS ON gN'J.'RE(IlCHIW 

ENEMY POSIT IONS OF LIMITED VAl.UEe 
FACTS: MARINE COOPS rATICS ARE Ot4:S1GNED 10 REDUC~~ F'OR1'~ 

FlED POS IT IONS ~JlrH T HE FEWEST CASUALT IESo OUR DOCTRINE 
REQUIRES MAXH1UN USE OF SUPPORTING FIRESo IN THOSE k'EW INSflH1CES 
WHERE THERE MAY HAVE HUT !ALL Y APPEARED 10 HAVE BEEN AN ASSAUl.. T 
UPON FOOTIFIED POS IT IONS WITHOUT ADE.QUATE 'COORDl[IJATlO{~~ SUCi-l 
AS IN OPER ATI ON aADGER TOOT HI IT HAS dEEN FOUND 1 HAT tHE 
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SECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KRULAK
FROM LIGEN CUSHMAN. MARINE CORPS EYES ONLY. SECTION 3 OF 7
SUPPLIED BY MACV FROM ITS MANY SOURCES.

FACTS: ALL INTELLIGENCE PERTAINING TO THE ENEMY BUILD-UP IN
ICTZ HAS BEEN MINUTELY FOLLOWED. MUCH OF THE INTELLIGENCE HELD
BY MACV WAS, IN FACT, RECEIVED FROM AND THROUGH III MAF
RESOURCES. THE LOCATION OF MAJOR VC AND NVA UNITS IN ICTZ HAS
CONSISTENTLY BEEN PLOTTED BY III MAF WITH GREATER ACCURACY THAN
MACV. LOCAL WARNINGS PERTAINING TO THE DEGREE OF ROCKET THREAT
HAVE BEEN REMARKABLY ACCURATE. THE NIGHT OF 20 DECEMBER III MAF
SIMULATED AN ATTACK AGAINST DANANG, CAUSING THE ENEMY TO
REACT PREMATURELY AND RESULTING IN THE CAPTURE OF THE FIRST
COMPLETE 122MN ROCKET LAUNCHER AND THE SPOILING OF A PLANNED ROCKET
ATTACK. THE TET TR UCE WAS DISCONTINUED IN ICTZ AT III MAF'S
PROMPTING BASED UPON ENEMY INTELLIGENCE, PRIOR TO TET, III MAF

PAGE 2 RUMSAK 1353 SECRI is I SPECAT EXCLUSIVE FOR MCEO
MOVED TWO BATTALIONS OF ARMY TROOPS INTO THE DANANG AREA BASED
UPON THIS INTELLIGENCE, AND AS A RESULT SAVED THE CITY OF DANANG
FROM ENTRY AND DAMAGE. AT THE TIME OF THE SO-CALLED "SURPRISE"
ENEMY AT TACK AT TET, THE ENTIRE III MAF STAFF WAS MANNING
THEIR POSITIONS IN THE COMMAND CENTER, AND ALL SUBORDINATE UNITS
WERE ON 100 PER CENT ALERT. THROUGHOUT ICTZ, WHERE THE ENEMY
CONCENTRATED HIS GREATEST STRENGTH, HE WAS DEFEATED MORE
RAPIDLY AND MORE THOROUGHLY THAN ANYWHERE ELSE IN VIETNAM.
EXCEPT F OR HUE, WHICH INITIALLY WAS DEFENDED SOLELY BY ARVN
FORCES, ALL ICTZ CITIES FARED BETTER THAN CITIES IN OTHER
CORPS TACTICAL ZONES, INCLUFWNG THE CITY OF SAIGON, HEAD-
QUARTERS FOR COMUSMACV,

F. ALLEGATION: RASH AND COSTLY ASSAULTS ON ENTRENCHED
ENEMY POSITIONS OF LIMITED VALUE.

FACTS: MARINE CORPS TATICS ARE DESIGNED TO REDUCE FORT-
FIED POSITIONS WITH THE FEWEST CASUALTIES. OUR DOCTRINE
REQUIRES MAXIMUM USE OF SUPPORTING FIRES. IN THOSE FEW INSTANCES
WHERE THERE MAY HAVE INITIALLY APPEARED TO HAVE BEEN AN ASSAULT
UPON FORTIFIED POSITIONS WITHOUT ADEQUATE CO ORDINATION, SUCH
AS IN OPERATION BADGER TOOTH. IT HAS BEEN FOUND THAT THE
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/ / fORT IF lED. ltJ A ~Ji\R OF THE NATURE OF HIl'S CONn.l C1'. EI'E'RENCHED ~ 
// POSITl ONS cAor~Nor dE a'fPASSED AN)) ISOLATED AS IN COt~VE~J!lON~L ~ 
//. vJAREFt~E. am' THEY MUST BE REDUCED. REDUct ION OF FORTIF lED " 0. POSITIONS, E\!EN WITH THE BEST Of TACTICS, .MAI' OCCASIONAl.LY ~ 
//. FR aVE COSTLYe THIS DOES Nor QUAl.IfY 1 HE R·E;IlUClION AS BEIN G ~. 
// RASH OR RECKI..:£SS. . ~; 
//. Ga AlLE GAl' I ON: OFFENSIVE OPERATIONS LAUNCHED \HT:10UT SUrm ~ 
// FICII~NT FORCES AND SUPPORT., '1 '0 F,~CT S: NO OPERATION LAUNCHED TO DATE HAS TERMHJATED BECAUSE ~~. 
//. OF HADEQUAIE FmCES 00 SUPPORlo ALIHOUGH THffiE WERE fJ,LWAYS '1 
//. lINI!:) WHEN MORE FORCES AND MORE SUPPOR T· COULD HAVE .'3E1!:N USED~ NO ~/ 
//. MISSION HAS ilS:E~J ASSIGNED 8EYOND tHE MEANS Or THE WHiS TASKED ".>.~ 
//. WITi' THE OPEFU~T!ONe NO WAR IN HISTORY HA"S ~ECEIVED SUCH ADEQUATE '1 
/~ .sUPf'ORTo FROM THE STANDPOINT OF L.OGISlIC:S ..... OF' ORDNANCe: ~ 0. AVP-iLAaLE, FOOD AVAILABLE" EQUIP. MEN1AVAILABLE, AND CREATURE ~ 
//. CONfORtS AVAJl.ABLE g MAR INE FORCES HAVE F'"A~ED WELL THROUGHOUT '/ 
//. AU. OPERATIO~lS. FIRE SUPPORT HAS -BEEN EXEMPLARY. THE MARINE '/ 
//. AIF .. GR OUND tE,~M CONCEPT HAS PROVIDED tHE BEST SYSTEM OF AIR SUPPORT ~ 
/ /. AVlilLASLE to ANY MODERN ARMED FOR CE. ~ 
~ H. ALL £ GATI ON: FAIL UR E 10 EMPLOY HalCOPT Eft s PR OPERL Yo· . ~ 

~ ~ ~ ;;;g;s~ ~~~~}\~3iic~ ~eEI~o~T~R s:~~:~~x*u~J~!rig:~~~~ORT ~ 
~ P .. ANNING CONfSRENCE IS HELD AI tHE MARINE ulVISION " 
~ (ff REGIMENTAL COMMAND POST OF THE GROUND UNIT INVOL.VED~ ~ 
././ ;iEPRESENTING THE WING IS A WING~PLANSIlIAIS0N OFFICER~ THE ~ 
./;Z;'././ TACTICAL AIR CONTROLLER (AIR60RNE), 'AN,j) HELICOPTER COtr1t1ANDER % 
././ ( A lR B~ N E) WH J W IL L D lR E cr THE AIR. . % 
~ 5rRIKES AND COORDINATE THE ASSAULT. ARE ~so PRESENT 10 oaTAIN ~ .z A COMPLETE AN,D THOROUGH I3RIEF'ING FRO~11H.f; INFANTRY UNIt' 'j 
;Z.z" COMMA~DER AND HIS STAFF. "IMMEDIATELY fOLL9W1NG THE CONfERENCE ,%'j.i 
././ AN .OVERFLIGHT Of THE AREA BY THE TACt lCA\..· AIR COMMANDER AND THE '.1 
'/0·'/ INFANTRY UNIT LEADERS IS CONDUCTED~ THE ASSAULT IS ffiECEDIW BY %% 
././ EXTENSIVE Fl}CED WING AIR STRIKES IN THE LZ AREA AND ADJACENT 
~.. THREAT AREAS G THE APPLICATION OF AIR ASSA·ULT WEAPONS IS ~ 
./~ LldERAL IN' SUPPORT OF THE HELICOPTERS AND aNFANTRV UNl1Se 'j 
~ SUBSEQUENT to THE LANDING, FIXED WING A-IR SUPPORT AND HELI- 'j 
././ COPTER REINFa~CEMENts ARE AVAILABLE ON SHORI NonCE FRON THE ~ 
~ . MARINE TACTICAL AIR DIRECTION CENTER. A QUICK REACTION PACKAGE OF % 
~. two UH-IE ARN£D HELICPTERS,· TWOCH-46 ASSAlL! TRANSPORT HELl.. ~ 
./~ COPTERS, AND A PLATOON OF' MARINES IS MAINTAINED AT I'IIARBLE 'j 
~ MOUNU IN PHU ~Al. A~!l QUAN G TR I. EACH ON FIFTEEN M IN UTI': ~ 
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AlBACKING TROOPS WERE UNAWARE THAT THE AREA ASSAULTED WAS
FORTIFIED. IN A WAR OF THE NATURE OF THIS CONFLICT, ENTRENCHED
POSITIONS CAONNOT BE BYPASSED AND ISOLATED AS IN CONVENTIONAL
WAREFARE, BUT THEY MUST BE REDUCED. REDUCTION OF FORTIFIED
POSITIONS, EVEN WITH THE BEST OF TACTICS, MAY OCCASIONALLY
PR OVE COSTLY. THIS DOES NOT QUALIFY THE REDUCTION AS BEING
RASH OR RECKLESS.

G ALLEGATION: OFFENSIVE OPERATIONS LAUNCHED WITHOUT SUF
FICIENT FORCES AND SUPPORT.

FACT S: NO OPERATION LAUNCHED TO DATE HAS TERMINATED BECAUSE
OF INADEQUATE FORCES OR SUPPORT. ALTHOUGH THERE WERE ALWAYS
TIMES WHEN MORE FORCES AND MORE SUPPORT COULD HAVE BEEN USED, NO
MISSION HAS BEEN ASSIGNED BEYOND THE MEANS OF THE UNITS TASKED
WIT: THE OPERATION. NO WAR IN HISTORY HAS RECEIVED SUCH ADEQUATE
SUPPORT. FROM THE STANDPOINT OF LOGISTICS-- OF ORDNANCE
AVAILABLE, FOOD AVAILABLE, EQUIPMENT AVAILABLE, AND CREATURE
COMFORTS AVAILABLE, MARINE FORCES HAVE FARED WELL THROUGHOUT
ALL OPERATIONS. FIRE SUPPORT HAS BEEN EXEMPLARY. THE MARINE
AIF-GR OUND TEAM CONCEPT HAS PROVIDED THE BEST SYSTEM OF AIR SUPPORT
AVAILABLE TO ANY MODERN ARMED FORCE.

H. ALLEGATION: FAILURE TO EMPLOY HELICOPTERS PROPERLY.

P/GE 4 RUMSAK 1353 SECRE I SPECAT EXCLUSIVE FOR MCEO
FACT S: PRIOR TO EACH HELICOPTER ASSAULT AN AVIATION SUPPORT
PLANNING CONFERENCE IS HELD AT THE MARINE DIVISION
IR REGIMENTAL COMMAND POST OF THE GROUND UNIT INVOLVED.
REPRESENTING THE WING IS A WING PLANS/LIAISON OFFICER, THE
TACTICAL AIR CONTROLLER (AIRBORNE), AND HELICOPTER COMMANDER
(AIRBORNE) WHO WILL DIRECT THE AIR
STRIKES AND COORDINATE THE ASSAULT, ARE ALSO PRESENT TO OBTAIN
A COMPLETE AND THOR OUGH BRIEFING FROM THE INFANTRY UNIT
COMMANDER AND HIS STAFF. IMMEDIATELY FOLLOWING THE CONFERENCE
AN OVERFLIGHT OF THE AR EA BY THE TACTICAL AIR COMMANDER AND THE
INFANTRY UNIT LEADERS IS CONDUCTED. THE ASSAULT IS PRECEDED BY
EXTENSIVE FIXED WING AIR STRIKES IN THE LZ AREA AND ADJACENT
THREAT AREAS. THE APPLICATION OF AIR ASSAULT WEAPONS IS
LIBERAL IN SUPPORT OF THE HELICOPTERS AND !INFANTRY UNITS.
SUBSEQUENT TO THE LANDING, FIXED WING AIR SUPPORT AND HELI-
COPTER REINFORCEMENTS ARE AVAILABLE ON SHORT NOTICE FROM THE
MARINE TACTICAL AIR DIRECTION CENTER. A QUICK REACTION PACKAGE OF
TWO UH-1E ARMED HELICPTERS, TWO CH-46 ASSAULT TRANSPORT HELi.
COPTERS, AND A PLATOON OF MARINES IS MAINTAINED AT MARBLE
MOUNTAIN PHU BAI. AND QUANG TRI. EACH ON FIFTEEN MINUTE
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~ ALERT~ FLRIHE;1jj THE DASC OR lADe CAN DIVERT FIXED [:JAi'JU VEt 
~ HEL lCOPIER FL IGHtS IN HIE AIR TO PROVIDE. SUPPORT HcI'lEDIATEL't 
~~ IN ANY EMERGENCY .. 
~ I. ALLEGATION: SOME OF THE WEAKNESSES IN THE MARPlES STRATEGY 
~~ AND TACT les AHE NOT OF THEIR OWN [1AKIN,Go THE MAR INES ,stRUCT URE 
/~ WAS DESIGNED F(Jl HIT-AND-RUN ASSAULTS, 'THEIR HELICOPTERS 
/~ FOR SHIP-TO-SHOOE OPERATIONS, AND MUCH OF THEIR EQUIPME:NT fOR 0. THE SHORT-Tlt1E PULL. IN VIETNAM THEY FIND THEMSELVES FlGij.,TING 0. ALONG HAUL IN A RUGGED AREA WHERE THE HEAVIER ARMY Dlvt~C:JNS 
// COULD dE MORE EFFECT IVELY EMPLOYED. .". 
// FACTS: MR. rUOHY IS GROSSLY MISINFORMED AS TO H1E NATmH:> 
// AND COMPOSITION OF U. S.MILlTARY UNITS. THE MISSION Of o tHE MAR IIIlE DIVSION IS TO EXEc'un: AMPHla.l0U$ ASSAULT CPERATIONS o AND SUCH OTHER OPERATIONS AS MAY aE DIR.ECIE.D. TO 'FULFILL 
// tHESE MISSIONS. MAR INE CORPS 'F~ CES HAVE, 'BEEN (R GAM I'lEDp 
// TRAINED, AND EQUIPPED TO PROVIDE NOT ONLY THE WORLDer l'IOSi 
// EFFECT IVE AND EFF ICIENTAS SAUL T l.ANDING FOR CE'S 9 BUT {',LSO·"o,", 
/0/~~ WHEN LANDED- ..... -TO CONDUCT LAND OPERATIONS.' ALONG THE ~:N'.~IRE 0. SPECTRUM OF LAND WARFARE,. DURING, AND AMPI1,IBIOUS OPERATION 
// IT DIFFERS FR awl A CONVENT ION AI.. ARMY IN t:l1A1 IT CARRIES ITS 

~ .", 

// PAGE 6 RUMSAK 1353 SEC RET SPECAT EkcLUSIVE FOR MC!W o INIT IAL LOGIstIC SUPPORT WItH IT RATHER tHAN' RELYH~G Ui"ON o OTHER FORCES, BUT ONCE SUSTAINED ASHORE. ,lIS' LOGISTIC SUPP01U 
/~ IS SHULAR TOA CONVENTIONAL ARMYIII FOR INIIAL AMPHI8Ioas LANDINGS 
/~ IHE MAR INE DIV ISION IS TAILORED wn'H L IG.111 AND ((IOBILE, ALTHOUGH 
/~ DURABLE. GEAR; BUT rOR SUSTAINEU OPERAI IO~S II HAS IN 1 IS FORGE 
~~/~ TROOPS ALL THOSE ITEMS Or Ht.:AVY ARMS AND'EQUIPI"lEtH TO SUPPORT 
~ SUSTAIND LAND COMBAT. THE MAR IN E 01 V I.Sl'OMS IN v IETNAr1 ARE 
/~ NOW SUPPOR TED av HEAVY ARMS AND EQUIP£lU::j-JI IDENTICAL IN MOST 
/~ RESPECT TO THOSE :01' THE AR MY. IT HAS rA~K'S6 1..1 GHT, ~lED rUM AND 
/~ HEAVY ARTILLERYp ETC., FOR CONVENTIONAL LAND WARfARE" 11'5 
~ HELICOPTERS ARE NOt ONLY CARRIER-CAPABLE\); BUT ARE PnOCURED ~1!rH 
~ AIRf~OBILE OPERATIONS IN NINO" EACH MARINE DIVISION IN THE 
~ ICTZ HAS MORE FIREPOWER. MORE. PERSONNEl. IN THE FRONT L INES~ 
/~/~~ ~lORE HELICOPTER LIFT AVAILABt.Ea AND MORE ,COMBAT CAPABILITY 
/~ THAN HAS ONY ONE OF THE THREE ARMY DIVISIONS IN ICTZ. 'f0 
/~ EPITOf41ZE THE MARINES AS A SlNGLE"'['IHSSlO'N FORCE IS TO DlSPLY 
/~ GREAT IGNORANCE 01' THEIR CAPABILITY. -'0 Je ALLEGATION: UNDERSIRENGTH 'B~llAL!ON.S WERE THROWN HASTILY 
/~ INTO BATTLE. '., o fACTS: AT THE TIME THE NVA sTARTED THE lEI OFFENSIVE IN 

~ ~t 

~ 
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AL.RET. FURTHER, THE DASC OR TADC CAN DIVERT FIXED 0100 VR
HELICOPTER FLIGHTS IN THE AIR TO PROVIDE SUPPORT IMMEDIATELY
IN ANY EMERGENCY.

I. ALLEGATION: SOME OF THE WEAKNESSES IN THE MARINES STRATEGY
AND TACTICS ARE NOT OF THEIR OWN MAKING. THE MARINES STRUCTURE
WAS DESIGNED FOR HIT-AND-RUN ASSAULTS, THEIR HELICOPTERS
FOR SHIP-TO- SHORE OPERATIONS, AND MUCH OF THEIR EQUIPMENT FOR
THE SHORT-TIME PULL. IN VIETNAM THEY FIND THEMSELVES FIGHTING
A LONG HAUL IN A R UGGE D AREA WHERE THE HEAVIER ARMY DIVISIONS
COULD BE MORE EFFECTIVELY EMPLOYED.

FACTS: MR. TUOHY IS GROSSLY MISINFORMED AS TO THE NATURE
AND COMPOSITION OF U. S. MILITARY UNITS. THE MISSION OF
THE MARINE DIVSION IS TO EXECUTE AMPHIBIOUS ASSAULT OPERATIONS
AND SUCH OTHER OPERATIONS AS MAY BE DIRECTED. TO FULFILL
THESE MISSIONS, MARINE CORPS FORCES HAVE BEEN OR GANIZED,
TRAINED, AND EQUIPPED TO PROVIDE NOT ONLY THE WORLD'S MOST
EFFECTIVE AND EFFICIENT ASSAULT LANDING FORCES, BUT ALSO
WHEN LANDED TO CONDUCT LAND OPERATIONS ALONG THE ENTIRE
SPECTRUM OF LAND WARFARE. DURING AND AMPHIBIOUS OPERATION
II DIFFERS FROM A CONVENT IONAL ARMY IN THAI IT CARRIES ITS

PAGE 6 RUMSAK 1353 SECRET SPECAT EXCLUSIVE FOR MCEO
INITIAL LOGISTIC SUPPORT WITH IT RATHER THAN RELYING UPON
OTHER FORCES, BUT ONCE SUSTAINED ASHORE, ITS LOGISTIC SUPPORT
IS SIMILAR TO A CONVENTIONAL ARMY. FOR INTIAL AMPHISIOUS LANDINGS
THE MARINE DIVISION IS TAILORED WITH LIGHT AND MOBILE, ALTHOUGH
DURABLE, GEAR; BUT FOR SUSTAINED OPERATIONS IT HAS IN ITS FORCE
TR 00PS ALL THOSE ITEMS OF HEAVY ARMS AND EQUIPMENT TO SUPPORT
SUSTAIND LAND COMBAT. THE MARINE DIVISIONS IN VIETNAM ARE
NOW SUPPORTED BY HEAVY ARMS AND EQUIPMENT IDENTICAL IN MOST
RESPECT TO THOSE OF THE AR MY. IT HAS TANKS, LIGHT, MEDIUM AND
HEAVY ARTILLERY, ETC., FOR CONVENT IONAL LAND WARFARE. ITS
HELICOPTERS ARE NOT ONLY RIER-CAPABLE, BUT ARE PROCURED WITH
AIRMOBILE OPERATIONS IN MIND. EACH MARINE DIVISION IN THE
ICTZ HAS MORE FIREPOWER, MORE PERSONNEL IN THE FRONT LINES,
MORE HELICOPTER LIFT AVAILABLE, AND MORE COMBAT CAPABILITY
THAN HAS ON Y ONE OF THE THREE ARMY DIVISIONS IN ICTZ. TO
EPITOMIZE THE MARINES AS A SINGLE-MISSION FORCE IS TO DISPLY
GREAT IGNORANCE OF THEIR CAPABILITY.

J. ALLEGATION: UNDERSTRENGTH BATTALIONS WERE THR OWN HASTILY
INTO BATTLE.

FACTS: AT THE TIME THE NVA STARTED THE TET OFFENSIVE IN
BT
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~ PP R UHKM R UCHIDA . 

~
/./ DERUMSAK ~354 0710914 
/./ ZN Y SSSSS 
~ ? 110914Z MAR 68 
~ JIM CG III MAr< 
// TO .RUCIHOA/Cf/IC 

• 
~ RUHKMlCG FMFPAC 

~ ~ E eRE T SPECAl EXa..USIVE FOR GEN CHAPMAN AND L.TGEN KRULAK 
~ FROM LIGEN CUSHl'lAN. (vjARINECORP~ EYES ONLY. SECTION 4 OF' 1 
// HUE tHE NIGHt OF 313-31 JANUARY TASK FORC~ XRAY FORCES t~ERE 
// F\.LLV COMMITtED IN THE ASSIGNED ARiA OF OPERAtIONS AND NO 
// RESERVE WAS AVAILABLE .. THEREFORE, UNITS WERE COMMUtED to OPERATION 

~
// HUE ClIY AS tHEY COULD BE REL.IEVED BY 'READJUSTMENT OF FORCES 
// WITHIN THE AO AND THE ARRIVAL OF OIHER UN'lTS OPCON TASK FORCE 
~ XRAY. AS A RESULT ENTIRE BATTALIONS COULD NO.1 BE COMfHtlED 
// AT THE START OF THE OPERATION AS THEY ~/ERE NOT AVAILABLE. 
// INSTEAD THE BUILD-UP WAS COMPLEtED AS RAPIDL.Y AS POSSIBLE 
/~'// BUT WITH UNITS OF' COMPANY SIZEo FORCES. WERE .COMMItTED AS 
'/ I'Q,.LOtllS: . I 
~31 JAN lit COMMAND OOOUP,l All II , Gl21.5, 'AND I SECTION 
~ 81MM MORTARS ASSUMED OPCON OF' 4 TANKS - '2. GUN AND 2 fLAME AT 
~ THE HUE RAMP ENR OUTE TO 3D MAR 01V .. 

~ 
~ ~ o 
~ 
~ 
~ 
~ 
~ ~ 
~ 
~ 
~ 
~ 
~ I 

CG 

CIB 

III M .. 

PSY.OPS. 

PAGE 2ft UMSAK 1354 SEC R E l' SPECAl EXCL USIVE FOR MCEO 
. 01.' FEB F 12/5, 2 ONTOS, 1 SECT ION. 8 t ~i\'ll ··MOR TARS 

02 FEa H/2/S!) 2 ON! OS, 2 M42 40MM DUSTERS USA (OPCON TO 
1F)o, 

133 FEB 151 MAR lHES COMMAND GROUP AND ?/:? COMMANDGROUP Q 

COMPAN IES F II Gs AND Ii 2/5 CHOPPED TO 2/5 0" . 

04 FEB 0/1/1 
09 FEB 2 ONTOS ., .' . 
11 FES 5 GUN TANKS9 2 FlAf4& tANKS (3RD ,t·iAAO!V tANKS 

REL.IEVED) 
19 FEa 5 ONTOS 

SlRENGtHS OF THESE UNITS AS rOl..l,QWSI 
SECOND BA'h AL IONp . Ii In H MAR HlES 

AS OF 3! JAN 

UN!! 

H8.SCO 
F 
G 
H 

ON ROl.LS 
USMC 

OFF ENt 
1 ~ 301· 
5 202 

. 6 194 
5 198 

USN 
OFf 
2 

UFEct IVE 
USMC 

OFF EN!.. 
18 2..73 
If . '191. 

. 5 '164 
4.110 

USN 
OFF 

i 
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PP RUHKM RUCIHOA
DE RUMSAK 1354 0710914
ZNY SSSSS
P 1109142 MAR 68
FM CG III MAF
TO RUCIHOA/CMC
RUHKM/CG FMF PAC
BT
SECRET T SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KR ULAK
FROM LIGEN CUSHMAN. MARINE CORPS EYES ONLY. SECTION 4 OF 7
HUE THE NIGHT OF 30-31 JANUARY TASK FORCE XRAY FORCES WERE
FULLY COMMITTED IN THE ASSIGNED AREA OF OPERATIONS AND NO
RESERVE WAS AVAILABLE. THEREFORE, UNITS WERE COMMITTED TO OPERATION
HUE CITY AS THEY COULD BE RELIEVED BY READJUSTMENT OF FORCES
WITHIN THE AO AND THE ARRIVAL OF OTHER UNITS OPCON TASK FORCE
XR AY. AS A RESULT ENTIRE BATTALIONS COULD NOT BE COMMITTED
AT THE START OF THE OPERATION AS THEY WERE NOT AVAILABLE.
INSTEAD THE BUILD-UP WAS COMPLETED AS RAPIDLY AS POSSIBLE
BUT WITH UNITS OF COMPANY SIZE. FORCES WERE COMMITTED AS
FOLLOWS:

31 JAN 1/1 COMMAND GR OUP, A/1/1, G/2/5, AND I SECTION
81MM MORTARS ASSUMED OPCON OF 4 TANKS - 2 GUN AND 2 FLAME AT
THE HUE RAMP ENROUTE TO 3D MAR DIV.

PAGE 2 RUMSAK 1354 SECRE I SPECAT EXCLUSIVE FOR MCEO
01 FEB F/2/5, 2 ONTOS, ! SECTION 81MM MORTARS
02 FEB H/2/S, 2 ONI OS, 2 MA2 40MM DUSTERS USA (OPCON TO

TFX)
03 FEB 1ST MARINES COMMAND GROUP AND 2/5 COMMAND GROUP.

COMPANIES F, Go AND H 2/5 CHOPPED TO 2/5.
04 FEB 3/1/1
09 FEB 2 ONT OS
17 FEB 5 GUN TANKS, 2 FLAME TANKS (3RD MARDIV TANKS

RELIEVED)
19 FEB 5 ONTOS

STRENGINS OF THESE UNITS AS FOLLOWS:
SECOND BATTALION, FIFTH MARINES

AS OF 31 JAN
EFFECTIVEON ROLLS

USMCUNIT USMC USNUSN
OFF OFFOFF ENLOFFENLENLENL

27351301 18H&SCO 213 501

1915F 202 4
56 194 164G

1705 198H 4
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/./ lOt At 35 8515' 2 51 31 198 50 
// TKESECON.D d~rU·.LIONo FInN MARXNf':S SUFFERED 68 1Ht1o 365 WIA 
// (EVAC) D 3 DOW, t~ND 11 NBC FOR A tOTAL Of4!);) CASUALTIES o 3~4 o REPLACEMENTS, RETURNEES FROM R&R t l.EAVE. HOSPitAL, ETCo 
// WERE PR OVIDED 2/5 OUR ING THE PER 100 31' JM~""02MAR68Q o FIRS! BATTIONo FIRS! ..MARINES 

00 AS OF 3!JAN68 ON ROLLS EffEctIVE 
/./ UNIT S USMC USN US~i'C. USN 00 . OFF . IINL OFl1 ENJ... OPF'~ ENL. OfF EMt, 
/./ H&SCO' 18 306 .) 41 11' 265 ~ 47 
/./ PI . 5 200 3- 16' 
// f$ 5 214 4 '. 153' 
// TO',fAI.. 28 720 .) 41 24 . 603 .'S. 41 
~ $8 co HAD ONE PLATOON AS III MAl' SECURITY AT DANANG 
~ . AS OF 02MAR68 

~ reo 1: :~~B 3 61 T :'I~: 3 

~ TOTAL 24 160 3 61 20 648 3 

PAGE 4 R UMSAK 1354 SEC R E 1 SPECAT EXCLUSIVE fOR MCEO 
HE FIR·ST BATTALION, FIRST MARINES SUfFERED 20 KIA, 150 \ilIA 

. (EVAc) D 100W~ AND 12 NBC 1'00 A TOTAL. OF 183. CASUAltlES() 
228 REPL.ACEMEENTS, RETURNEES fROM R&R, t.EAVEp HOSPITAL!) Erco 

. WERE PROVIDED III DURING PERIOD 31JAN"'02MAR68" . 

~ 
~ 
~ 
~ ~ 

THESE UNITS WERE ASSIGNED THE MISSION 'OF CLEARING THE CUY 
SOUTH OF tHE PKRFUME RIVER. 

~ ~ 
~ 
~ 
~ ~ 
~ 
~ 
~ ~ 

ON 10 FEaR UAR'( tFX WAS ASSIGNED THE fU 5::>10N OF CLEAR IN G THE 
ENEMY FROM tHE SOUTHEAST SECTION Of THE CHADEL IN HUE ellY 
NORTH OF THE PERFUME Rl VER. THE: 11327 9 151 aft IGADE:, un ABN 
DIVWAS MADE AVAILABLE TO TFA ANi) STARtED, I.O RELIEVE 115 IN 
THE: PHU LOC AREA WHERE THEY H.AD BEEN· OPEJ(ATl,NG SINCE 29 
DECEMBER .• FORCES WERE COfllM1TIE:D AS FOLLOWSil 

10 rEa AI tis. '. . 
11 YEQ 1/5 COMMAND moup, dl1/5 p C/l/5~ AND 1 TANK 

PLATOON OF 5 TANK S . 
12 FES MOVED INTO POSITION IOAITACK 
13 FE8 ATTACK CO(Wl£flENCED AT 0150 
14 FEa 0/115 
19 FEi:) 2 ONTOS 

·21 FEa l.,/3/5 
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5079831 i512TOTAL 35 895

THE SECOND BATTALION, FIFTH MARINES SUFFERED 68 KIA, 365 WIA
(EVAC), 3 DOW, AND 17 NBC FOR A TOTAL OF 453 CASUALTIES. 314
REPLACEMENTS, RETURNEES FROM R&R, LEAVE, HOSPITAL, ETC.
WERE PROVIDED 2/5 DURING THE PERIOD 31 JAN-02MAR68.

FIRST BATTION, FIRST MARINES
AS OF 31JAN68

EFFECTIVEON ROLLS
USNUSMCUSMC USNUNITS

ENLOFFOFF ENLOFFOFF ENLENL
47285 317473306H&SCO 18

16535 200A
153B$ 2145 4

3 476033TOTAL 47 2472028
SECURITY AT DANANGIII MAFPLATOONONE ASHADCO$B

AS OF 02MAR68
3 562993 1261325K&SCO 14

1692306 4A
205 180B 44

563648TOTAL 760 3 206124

PAGE 4 RUMSAK 1354 SECRET SPECAT EXCLUSIVE FOR MCEO
HE FIRST BATTALION, FIRST MARINES SUFFERED 20 KIA, 150 WIA
(EVAC), 1D OW, AND 12 NBC FOR A TOTAL OF 183. CASUALIIES.
228 REPLACEMEENTS, RETURNEES FROM R&R, LEAVE, HOSPITAL, ETC.
WERE PROVIDED 1/1 DURING PERIOD 31JAN-02MAR68.

THESE UNITS WERE ASSIGNED THE MISSION OF CLEARING THE CITY
SOUTH OF THE PERFUME RIVER.
ON 10 FEBRUARY TFX WAS ASSIGNED THE MISSION OF CLEARING THE
ENEMY FROM THE SOUTHEAST SECTION OF THE CITADEL IN HUE CITY
NORTH OF THE PERFUME RIVER. THE 1/327, 1ST BRIGADE, 101 ABN
DIV WAS MADE AVAILABLE TO TFX AND STARTED TO RELIEVE 1/5 IN
THE PHU LOC AREA WHERE THEY HAD BEEN OPERATING SINCE 29
DECEMBER. FORCES WERE COMMITTED AS FOLLOWS:

10 FEB A/1/5
11 FEB 1/5 COMMAND GROUP, 3/1/5, C/1/5, AND 1 TANK

PLATOON OF 5 TANKS
12 FEB MOVED INTO POSITION TO ATTACK
13 FEB ATTACK COMMENCED AT 0750
14 FEB D/1/5
19 FEB 2 ONTOS
21 FEB L/3/5
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~tPECRET' ,. . • 
~ 22 FEB a/1/5 ~HtHDRAWN FROM HUE 

, -

// 2;) FEB 1/5 MOVED rRO~ CITAOa TO sOUtH SIDE OF PERFUME 
/~/// RIVER TO PARTICIPATE IN MOPPING UP OPERATIONS ~ORTH OF g ... w Gl o YD20. . . 
// STRENGTHS OF THESE UNITS WERE AS FOLl.O.WS: 
~ FIRST BATTALION, FIFTH MARHIES 

~ ::x:r 12 FEil 6:~=CROLLS USN U~~Ecr lUE USN 

~
// / / OfF ENL OFr ENL OFF. ENL Ofi'j4 ENL 
~ H&SCO 19 313 3 58 '15 259 :5 49 
// A 4 219 2' 164 
// B '4 219 i • 146 

~ g"~ ~~~ 55 ' 1'~~8 
~ TOT Ai.. 38 1175 3 58 28 929' 
~ ,AS OF 02 MAR 68 

3 49 

/~//./ ON ROl,.LS .~FFECI.lVE 
/~ UNIT USMC USN USMC. . USN 
~ OFf ENL OFF ENL OF f . . ENL OFF ENL 

~ PAGE 6 RUMSAK 1354 SEC R E '£ ;PECAI EXCLUSIVE FOR MCEO 
// H& SC 0 ' 19 3 11 3 58 '15 237 .3 47 
// A 4 221 2 180 
~ B 4 219 2' 148 
~~. C 5 208 4:. ·169 
~~ D 6 214 4- 111 
// TOTAL 38 1173 3 58 21' 925 .3 l!7 
~ THE FIRST 6AtTAl..ION, FIFTH MARINES SUFFERED 54 InA. 166 WIA 
~ (EVAC>, 4 DO~l, AND 2 NBC FOR A TOIAL OF 226 CASUI\LIIES. 226 
~ REPLACEMENTSIl RETURNEES FROM R&R, LEACVE,. HOSPITAL, Eleo 
~~ WERE PROVIDED il5 DURING THE PERIOD 1:;FES"'f02MAR68 o . 
~~ L COMPANY. IH IR D dAIIAL 10No FIrTH MARINES 
~~ AS OF 21 FEB 68 
~/ OM ROl.LS 
~ UN U USMC USN 
~ OfF ENL OFF ENL 
/~ L 6 196 0 6 . 

. -t:Ff'ECT IVE 
. USMC 

OFF - .. EMt. 
. 6 1~4 

USN 
OFF ENL 

I?J 6 
~~ AS OJ' 02 MAR 68 
/~ 6 (90 0 5 5 158 0 5 
/ ~ L COMPANY SUFFERED SKIA AND 35 WIA (EVA'C) FOR A TOTAL OF 43 
~ CASUALTIESo 57 REPLACEMENT$, RETURNEES FR OM R&R lI LEAVEo 
~ ~ . . 

~ 
~ 
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SECRET
22 FEB 3/1/5 WITHDRAWN FROM HUE
23 FEB 1/5 MOVED FROM CITADEL TO SOUTH SIDE OF PERFUME

RIVER TO PARTICIPATE IN MOPPING UP OPERATIONS NORTH OF E-W GL
YD20.
STRENGTHS OF THESE UNITS WERE AS FOLLOWS:

FIRST BATTALION, FIFTH MARINES
AS OF 12 FEB 68

EFFECTIVEON ROLLS
USNUSMCUSMC USNUNIT

OFF ENLOFF OFF ENLENLOFF ENL
3 49259155819 313 3H& SC 0

16422194A
146219 14B

5 1882075C
5217 1726D

493583 92938 281175TOTAL
AS OF 02 MAR 68

EFFECTIVEON ROLLS
USNUSMCUSNUSMCUNIT

ENLOFFOFF ENLOFFOFF ENLENL

PAGE 6 RUMSAK 1354 S E C R E T SPECAT EXCLUSIVE FOR MCEO
47237 315311 583H&SCO 19

1802221A 4
14822198 4
189208 45C
1716D 214 4

47358 92538 27TOTAL 1173 3
THE FIRST BATTALION, FIFTH MARINES SUFFERED 54 KIA, 166 WIA
(EVAC), 4 DOW AND 2 NBC FOR A TOTAL OF 226 CASUALITES. 226
REPLACEMENTS, RETURNEES FROM R&R, LEACVE, HOSPITAL, ETC.
WERE PROVIDED 1/5 DURING THE PERIOD 15FEB-02MAR68.

L COMPANY, THIRD BATTALION, FIFTH MARINES
AS OF 21 FEB 68

EFFECTIVEON ROLLS
USNUSMCUSMC USNUNIT

OFF ENLENLOFFOFFENL ENLOFF
606 144196 606L

AS OF 02 MAR 68
51585 05190 06

L COMPANY SUFFERED 8 KIA AND 35 WIA (EVAC) FOR A TOTAL OF 43
CASUALTIES. 57 REPLACEMENTS, RETURNEES FROM R&R, LEAVE,
BT
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// . at . , 

all// SEC RET S?E. CAT EXCLUSIVE FOR GEN CHAPMAN AND L tGEN t{RULAK 
// FROM LIGEN CUSHMAN. MARINE CORPS EYES ONI.¥o SECTION 5 OF 7 o HOSPrfAL B ETCo WERE PROVIDED L/E/5 DURING .THE PERIOD 21FEB';' 
~/ 02MAR6S Q • ., " 

~~ AN ANALYSIS Of THE ABOVE LISTED STAtISTICS Ri:VEALS TJ1A! THE 
~~ 1ST MARINE DIVISION MADE EVERY EFfORt TO. PROVIDE TIMEl'! 
~/ REPLACEMENTS TO THE FORCES COI'1MlT1ED TO OPERATION HUE CITY 
~ AND THAT UNDERSfRENGTH BATTALIONS i:1ERE. NOTIHP.OW~ MASIll Y INTO 
~/ BATTl.E. " 
~~ J(c ALLEGATION: MARINE FORC.I£S IN HUE WERE Nor PROPERLY SUPPLIED 
~ / I:J!TH MEN AND AMMUN IT I ONo 
J'/ JiACTS: S'EE PARAGRAPH 1 ABOVE FOR .PE:RSON!~EL., THE fOLLOWING o QUAM! AT IES OF' AfiiNUN IT ION WER E SUPPL lED :r·o ;FORCES IN HUE CITY 
// DURING !lIE PER 100 3J JAN"02MAR68: .' .' o NOPlENQ.AT lRE QUANIT Y 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
'" ~ .; 

PAGE 2 RUMSAK 
90MM 

1f(J6MIWl . 

1355 SEC R E lSPECA! EXCLUSIVE pOR 
4f12.8:4< RDS 

4tH~M 
8UWI 
60('11N 
4c2MM (WP 8. CS) 
305 RKf 
6GMM L.AAW 
G1 ENADES. (126 
~ENADESj CS 
E""g LAUNCHERS D CS 
SM OKE· mEN ADES 
DEMO' KIT S. C$ 
NON-ELECTR IC l3l.AS! ING CAPS 
F' lIZ E. I GN n Cfi 
5 0 56MM 
1.62 LINKED 
050 CAl.. LINKED 
.30 CAl. LINKED 
00 BUCK SHOT 

6,026' RDS 
11.983 flDS 
30,583' flOS 
! 9~ 457 ROS 

750 fWS 
4011341 NOS 
4 0 015 RDS 
41,35;) 
l!1l14~ . 

354 . 
8~ 5.99' 

1S t 7!76 L.BSD 
46,450', . 
26,301 F'l" 

a ~054, 920 
549a 08£1 

87 fI.06f}. . 
261)300: 
.. 120 
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PP RUHKM RUCINOA
DE RUMSAK 1355 0710914
ZNY SSSSS
P 110914Z MAR 68
FM CG III MAF
TO RUCIHCA/CMC
RUHKM/CG FMFPAC
BI
SECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KRULAK
FROM LIGEN CUSHMAN. MARINE CORPS EYES ONLY. SECTION 5 OF 7
HOSPITAL, ETC. WERE PR OV IDED L/E/5 DURING THE PERIOD 21FEB-
02MAR68.
AN ANALYSIS OF THE ABOVE LISTED STATISTICS REVEALS THAT THE
1 ST MARINE DIVISION MADE EVERY EFFORT TO PROVIDE TIMELY
REPLACEMENTS TO THE FORCES COMMITEED TO OPERATION HUE CITY
AND THAT UND ERSTRENGTH BATTALIONS WERE NOT THROWN HASTILY INTO
BATTLE.

Ko ALLEGATION: MARINE FORCES IN HUE WERE NOT PROPERLY SUPPLIED
WITH MEN AND AMMUNITION.

FACTS: SEE PARAGRAPH 1 ABOVE FOR PERSONNEL. THE FOLLOWING
QUANTATIES OF AMMUNITION WERE SUPPLIED TO FORCES IN HUE CITY
DURING THE PERIOD 31 JAN-02MAR68:

NOMENCLAT IRE QUANITY

PAGE 2 RUMSAK 1355 SECRET SPECAT EXCLUSIVE FOR MCEO
90MM 4,284 RDS
106MM 6,026 RDS
40MM 17,983 RDS
8100 30,583 RDS
60MM 19,457 RDS
4.2MM CWP & CS) 750 RDS
3.5 RKT 4,104 RDS
66 MM LAAW 4,015 RDS
GRENADES, M26 4,355
GRENADES, CS 4,744
E-8 LAUNCHERS, CS 354
SMOKE GRENADES 8,599
DEMO KITS, C$ 16,7:76 LBS.
NON-ELECTRIC BLASTING CAPS 46,450
F UZ E, IGN IT OR 26,301 FI.
5.56MM 3,054,920
7.62 LINKED 549,080
.50 CAL LINKED 87,060
.30 CAL LINKED 26,300
00 BUCK SHOT 720
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~esET~ER.~rri"" UIJI,,~ff1!HF. PERIOD !AtJ-2Z>I!J>, /!t THe H~i1V!gSr 
//. FIGHTING OCCURRED~ WAS CHARACTERIZED· 3Y .CO.NS!S!Et1! CEILHIGS 
//. OF 200 9 TO '''0', AND ONLY ON FOUR DAYS DURING tHIS PERIOD,' 
//. 14. 15. 16, AND 22 FEB DID THE CEILINGS REACH OR EXCEED 
//. 1000· TO PERMIT rHE EMPLOYMENT OF FIXED 'WING Ale. IN S?ITE OF 
~ THIS SERIOUS HANDICAP THERE WAS NOt A SINGL£ DA¥ DURING THE 

~ ~~:: 1~~U:~A~E~~Piii'~~~H~E~; O~01A~~~~V~~E·~u~Y B~~~NN~:~D1 ~~B 
//. AND THE ROAD FROM PKU BAl TO HUE WAS OPEN, Al.L THE TIME WItH '0 'THE EXCEPT ION OF rHE PER 100 5"'10 FEB WHILE A BLO~1N BRIDGE ~IAS 
~ REPLACEDo IN ADDITION TO IHE ADOVE, THE FORCES IN HUE WERE 
//. SUPPORTED BY 32 CAS SOR!1ES DEllVERIN.G 134 250 LBS aoMSSp 
/~ &2 500 LBS BOM~S, 228 2.15 FFARp 248 5~ ZUN10 58 ~00LDS 
//. r~APALM. iG00 RDS 20MM" AND 14 5fZl0 LBS C::)" ARI1U.ERif FInED i6, 
/~/~~ U.l7 ROUNDS DELIVERING i~3319516 POUNDS OF -ORDNANCEG (1:)93 
// 105.MM, 5485 155 HOW, 216 J55GUN, 2,088- S"HOW, ANi) 325 4 ... 2 
~ MORTAR) NAVAL SHIPS FIRED 5~lSH ROUNDS TOTALLING 402~30~ 
//. POUNDS .OF ORDNANCE. <3,816 ~N/38, 153 ?~/'4, 1426T8 /1::.7fJ 
/~ 'AND 480 8"155) , . ~: ' 
~ L" ALLEGATIONs NO SERIOUS EFfORT WA~l.MAD~ DURING THE 

~ PAGE 4 ilUMSAK 1355 SEC REt SPECA;' 'UCLUSIVE FOR MC;;:O 
/~ /. eRn leAL PEri 100 YO KEEP OPEN ! HE SEVEN- MILE R DAD LINK aEnJEE~ 
//. PHU BAI AND HUEo WHICH THE ENEMY INTERDICTED ALMOST AT WIl.Le 
/ ~ JURN ING BACK 131 G CONVOYS. • "0 fACTS: EVERY EFFORT WAS MADE TO KEEP THE ROAD OPE~ 3En"EEN 
~ PliU dAI AND HUE. THE ROAD WAS OPEN 31 JAN-4FEB68" DURING THE 
//. NIGHT OF 4 FEB THE" ENEMY BLEW A 128 FOOl BRIDGE AT AM CUU 
/ /. YD 181209. Of~:S FEB A aR IDGE PLATOON WIT H 'SEClm lTY PROCEDDEO 

~~ BEEN stoPPED 500 METERS SHORT OF THE BRIDGE TO DEPLOY ~
~~~.~/. TO SItE AND MET HEAVY ENEMY RESISTANCE. tHE CONVOY HAVING 

/~ TAC! ICALLY, THE TR UCKS TURNED AROUND AND PR OCEEOED BACK TO 
/~~/~ PHU SAl. THE ENEMY WAS Cl.EARED FR OM rH~ AREA ON 7-S"AND 9 FEB& 
//. THE BRIDGE PlATOON RETURNED' ON 10 FEa to ltHlTAl.L THE 
//' fLOATING SR~DGE$I AND WORK WAS COMPt..t:n:D·ON 11 FES" DURING 
//. THE Pf;RIOD 3i JA[IJ"'·4FEd AND 11 FEB"'02LV1AR ,A TOTAl. Of 104 
~ TRUCK CONVOYS PROCEEDED FROM PHU BAI TO H,Ul!: AND RE TURN.ED" ON THE 
~ to100 N ING OF 18 FEB TI.40 CONVOYES, ONE aEH 11~D tHE OTHER 001 INE: WAY 0
0
//. TO HUE WERE HALTED BECAUSE OF IlN ACTION FURtHER NORtH 
//. BETWEEN PF" S AND ENEMY. THE SEcrnitY FORCE FROM THE FIRST 
// CONVOY REINFORCED THE PF·S AND PRESSEDT'HE. ATTACK. BY 1000 
~ IT WAS L.EARNED THAT A SNALL BR IDGE \,J(~S DAMA'G~D !N THE MEA 

~ 
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SECRET
THE WEALHCH DURING THE PERIOD 31 JAN-22FEB, WHEN THE HEAVIEST
FIGHTING OCCURRED, WAS CHARACTERIZED BY CONSISTENT CEILINGS
OF 200° TO 500°, AND ONLY ON FOUR DAYS DURING THIS PERIOD,
14, 15, 16, AND 22 FEB DID THE CEILINGS REACH OR EXCEED
1000 ' TO PERMIT THE EMPLOYMENT OF FIXED WING A/C. IN SPITE OF
THIS SERIOUS HANDICAP THERE WAS NOT A SINGLE DAY DURING THE
OPERATION THAT SUPPLIES WERE NOT DELIVERED BY AIR, LAND, OR
WATER. LCU'S WERE BROUGHT FROM DANANG TO HUE BEGINNING 7 FEB
AND THE ROAD FROM PHU BAI TO HUE WAS OPEN ALL THE TIME WITH
THE EXCEPTION OF THE PERIOD 5-10 FEB WHILE A BLOWN BRIDGE WAS
REPLACED. IN ADDITION TO THE ABOVE, THE FORCES IN HUE WERE
SUPPORTED BY 32 CAS SORIIES DELIVERING 134 250 LBS BOMBS,
12 500 LBS BOMBS, 228 2.75 FFAR 248 5nd ZUNI, 58 500L3S
NAPALM, 1600 RDS 20MM, AND 14 500 LBS CS. ARTILLERY FIRED 16,
107 ROUNDS DELIVERING 1,331,576 POUNDS OF ORDNANCE. (7993
105 MM, 5485 155 HOW, 216 155 GUN, 2,088 8TH HOW, AND 325 4.2
MORTAR) NAVAL SHIPS FIRED 5,191 ROUNDS TOTALLING 402,300
POUNDS OF OR DN ANCE. (3,816 5"/38, 753 5"154, 142 6t/177,
AND 480 8"/55)

L. ALLEGATIONS NO SERIOUS EFFORT WAS MADE DURING THE

PAGE 4 RUMSAK 1355 S E I SPECAT EXCLUSIVE FOR MCEO
CRITICAL PERIOD TO KEEP OPEN THE SEVEN-MILE ROAD LINK BETWEEN
PHU BAI AND HUE, WHICH THE ENEMY INTERDICTED ALMOST AT WILL,
TURNING BACK BIG CONVOYS.

FACTS: EVERY EFFORT WAS MADE TO KEEP THE ROAD OPEN BETWEEN
PHU BAI AND HUE. THE ROAD WAS OPEN 31 JAN-4FEB68. DURING THE
NIGHT OF 4 FEB THE ENEMY BLEW A 128 FOOT BRIDGE AT AN CUU
YD 781209. ON 5 FEB A BRIDGE PLATOON WITH SECURITY PROCEDDED
TO SITE AND MET HEAVY ENEMY RESISTANCE. THE CONVOY HAVING
BEEN STOPPED 500 METERS SHORT OF THE BRIDGE TO DEPLOY
TACTICALLY, THE TRUCKS TURNED AROUND AND PROCEEDED BACK TO
PHU BAI. THE ENEMY WAS CLEARED FROM THE AREA ON 7-8-AND 9 FEB.
THE BRIDGE PLATOON RETURNED ON 10 FEB TO INSTALL THE
FLOATING BRIDGE, AND WORK WAS COMPLETED ON 11 FEB. DURING
THE PERIOD JAN-4FEB AND 11FEB-02MAR A TOTAL OF 104
TRUCK CONVOYS PROCEEDED FROM PHU BAI TO HUE AND RETURNED. ON THE
MORNING OF 18 FEB TWO CONVOYES, ONE BEHIND THE OTHER ON THE WAY
TO HUE WERE HALTED BECAUSE OF AN ACTION FURTHER NORTH
BETWEEN PF'S AND ENEMY. THE SECURITY FORCE FROM THE FIRST
CON VOY REINFORCED THE PF'S AND PRESSED THE ATTACK. BY 1000
IT WAS LEARNED THAT A SMALL BRIDGE WAS DAMAGED IN THE AREA
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~.E:~H~~IGHrrNG: !! -CONVOYS W!E RETURN£tJ ~;'IU SAl 
/~ AND A aR lOGE !~EPAIR UNU WAS DISPATCHEDo' AT .THE SANE TIME 
/~ A RIflE COMPANS WAS DIVERTED TO ROUfE' l' AND. SUCCEEDED IN CLEARING 
~ THE ENEMY FROM tHE AREA. BY tHE rIME HiE" '8R IDGE REPAIR UN IT ' 
~ , ARRIVED. TRAFFIC WAS RE&iORED BY 1330 AND THE TWO OELAYED 
~ CONVOYS WERE ORDERED NORTH WITHOUT FURTHER INCIDENt. Of THE 
/~ 104 CONVOYS MENTIONED ABOVE RECORDS INlHCAiE THAT ONL Y 9, 
/~ IN ADD IT ION ·TO THE 3 PREVIOUSY DlSCUSSEDD~ rOOK SPORADIC 
~ FIRE AND NOE l!JERE STOPPED" DURING THE BRIEF PER 100 THE AN CUU 
~ ~ lOGE WAS our SUPPl..IES WERE DEl. IVERED BY LC U TO THE HUE RAMP 
/~ AND BY AIR. 
~ M. ALLEGATION: THE CHAIN OF CO£ll~IAND FR1lfl) BAtTAL!ON 10 
/~ DIV ISION WAS CONFUCEDo 
/~ FACTS: THE CHAIN OF COftJlV,AND WAS WELL"' ESTA8LISHEDg CLEARLY 
~ UNDERSTOOD 8Y COMMANDERS, AND CONFORMEi) TO NORMAL PRACTICE. 
~ TASK FORCE 'XRAY WAS ACfIVATED ON 15 JAN 1'968 AS AN OPERATIONAL 
~ HEADQUARTER S SUBORD INATE TO THE 1 Sf ·MAR Hut DIV ISION AND SU-
/~ 'PERlOO TO THE lSI AND 5TH MARINE' REGIMENTS WHICH ~JERE ASSIGNED 
~ .TO THE TASK FORCE. THE THREE BAT TAL IONS SUBORDINATED TO THE 
~ 1ST MARINES FOR OPERATION HUE CITY, III. 1/5, AND 2/5, HAD 

~ 
~ 
~ 
~ ~ 
~ 
~ 
~ 

PAGE 6 RUMSAK 1355 SEC R E r SPECAT EXCLUSIVE FOR MeEO 
NO MISUNDERSTANDJNG REGARDING THE CHAIN OF COMMAND, AS IT HAS 
oEEN NORMAL PRAeT ICE FOR BATTAL IONS TO CHANGE OPERATIO~JAJ.. 
CONTRa.. FOR OPERATIONS AND THIS 15 WHAT OCCURRED. 
THERE MAY HAVE aEEN SOME CONFUSION AMONG CORRESPONDENTS AS 
TO UNIT DESIGNATIONS SUCH AS THE 2D BAtTALION, 51H MARINES 
~EING SUdCRDINATED TOTHE IS! MARINE REGIMENT, BUT THERE WAS NO 
CONFUSION AMONG ~ARINES. 

N. ALLEGATION. LITTLE COORDINAl'ION SE;!,WEEN MARINES AND THE 
VIETNAMESE FalCES WAS IN EVIDENCE., , ... 

FACTS: Ji'R0lVI THE START OF OPERATION HUE CITy THERE WAS CLOSE 
CO~DINAriON SEIWEEN THE; COI-ifllANOING GENERAL, lSI ARVN DIVISION 
IN'HUE, HIS U" S. ADVISORS, AND THE COMl'tlANDING GENERAL p TASK 
.FORCE XRAY. THIS WAS PROVIDED THROUGH A: t~A{v1 OF TIIJO LIAISON 
OFF.ICERS OF TASK FORCE XRAY WHO REMAINED. WIlH THE 1 sr ARVN 
DIVISION H£ADQUARTERS THROUGHOUT THE ~ATILE AND WERE IN CONstANT 
COMMUNICATIONS WITH TASK FORCE XRAY HEADQUARTERS AND BY PERSONAL 
MEET INGS BETWEEN THE TWO COMMANDERS •. TAS~'FORCE XRAY WAS 
KEPT INFORMED OF THE LOCATION OF !::iOLATt.U ARVN UN ITS WITHIN ITS 

~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ 

AREA OF RESPONSIBILITY, RESUPPLIED THEM WITH FOOD. AMMUN IT ION~ 
MEDI.CAL SUPPLIES, EVACUATED CASUP-J..IU:S, . .AND ·WHEN TACTICALLY FEASIBL.E 
ST ' 
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or THE FIGHTING. BOTH CONVOYS WERE RETURNED TO PHU BAI
AND A BRIDGE REPAIR UNIT WAS DISPATCHED. AT THE SAME TIME
A RIFLE COMPANS WAS DIVERTED TO ROUTE I AND SUCCEEDED IN CLEARING
THE ENEMY FROM THE AREA BY THE TIME THE BRIDGE REPAIR UNIT
ARRIVED. TRAFFIC WAS RESTORE BY 1330 AND THE TWO DELAYED
CONVOYS WERE OR DERED NORTH WITHOUT FURTHER INCIDENT. OF THE
104 CONVOYS MENTIONED ABOVE RECORDS INDICATE THAT ONLY 9,
IN ADDITION TO THE 3 PREVIOUSLY DISCUSSED, TOOK SPORADIC
FIRE AND NOE WERE STOPPED. DURING THE BRIEF PERIOD THE AN CUU
BRIDGE WAS OUT SUPPLIES WERE DELIVERED BY LCU TO THE HUE RAMP
AND BY AIR.

M. ALLEGATION: THE CHAIN OF COMMAND FROM BATTALION TO
DIVISION WAS CONFUCED.

FACTS: THE CHAIN OF COMMAND WAS WELL ESTABLISHED, CLEARLY
UNDERST OOD BY COMMANDERS, AND CONFORMED TO NORMAL PRACTICE.
TASK FORCE XRAY WAS ACTIVATED ON 15 JAN 1968 AS AN OPERATIONAL
HEADQUARTERS SUBORDINATE TO THE 1ST MARINE DIVISION AND SU-
PERIOR TO THE 1ST AND 5TH MARINE REGIMENTS WHICH WERE ASSIGNED
TO THE TASK FORCE. THE THREE BATTALIONS SUBORDINATED TO THE
1ST MARINES FOR OPERATION HUE CITY, 1/1; 1/5g AND 2/5, HAD

PAGE 6 RUMSAK 1355 SECRET SPECAT EXCLUSIVE FOR MCEO
NO MISUNDERSTANDING REGARDING THE CHAIN OF COMMAND, AS IT HAS
BEEN NORMAL PRACTICE FOR BATTALIONS TO CHANGE OPERATIONAL
CONTROL FOR OPERATIONS AND THIS IS WHAT OCCURRED.
THERE MAY HAVE BEEN SOME CONFUSION AMONG CORRESPONDENTS AS
TO UNIT DESIGNATIONS SUCH AS THE 2D BATTALION, 5TH MARINES
BEING SUBORDINATED TO THE 1ST MARINE REGIMENT, BUT THERE WAS NO
CONFUSION AMONG MARINES.

N. ALLEGATION: LITTLE COORDINATION BETWEEN MARINES AND THE
VIETNAMESE FORCES WAS IN EVIDENCE.

FACTS: FROM THE START OF OPERATION HUE CITY THERE WAS CLOSE
COORDINATION BETWEEN THE COMMANDING GENERAL, 1 ST AR VN DIVISION
IN HUE, HIS U. S. ADVISORS, AND THE COMMANDING GENERAL, TASK
FORCE XRAY. THIS WAS PROVIDED THROUGH A TEAM OF TWO LIAISON
OFFICERS OF TASK FORCE XRAY WHO REMAINED WITH THE 1 ST ARVN
DIVISION HEAD QUARTERS THROUGHOUT THE BATTLE AND WERE IN CONSTANT
COMMUNICATIONS WITH TASK FORCE XRAY HEAD QUARTERS AND BY PERSONAL
MEETINGS BETWEEN THE TWO COMMANDERS. TASK FORCE XRAY WAS
KEPT INFORMED OF THE LOCATION OF ISOLATED AR VN UNITS WITHIN ITS
AREA OF RESPONSIBILITY, RESUPPLIED THEM WITH FOOD, AMMUNITION,
MEDICAL SUPPLIES, EVACUATED CASUALTIES, AND WHEN TACTICALLY FEASIBLE
BT
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~ FROM LTGEM CUSHMAN. MAR INS: CORP~ EYES ONLY. SEer IOt~ 6 OF 1 
~ RAISED THE S lEGE ON THESE ARVN POS II IONS.' tNRO UGH CL.OSE COOR-Z, DINAT ION SPECIFIC OPERATIONAL ARE.ASWER·g· 'AS'SIGNED MARINE UMITS 
/~ IN HUE CITY. THE MARINES SUPPORTED MVN 'UNITS IN HUE WITH TANKS, 
~ ONT OS, 106MM RECOILLESS RIFLES. ARTIL.LERY AND Halcon ERS. 
~ MARINE UNITS FIRED!>, 191 ROUDS Of. ARTIL.LERY DELIVERING 
~ 402,300 POUNDS Oli ORDNANCE IN DIRECI SUPPORT OF ARVN UtJITS HI 
/~ HUE. TWO MARINE ARTILLERY FORWARD OaS~:R'VR·es TEAM WERE . 
/./ PROVIDED THE ISTARVN' DIVISION TO ACCOMPLISH THIS TASK AND 
/~ TO IN'SURE ADEQUATE ARTILLERY SUPPORT V1HEN NEEDEDQ TASK FORCE 
~ XRAY COORDINATED HELICOPTER SUPPORT FOR T.HE: lSI ARVN DIVISION TO 
~ DEL IV~ . AMMUNIT ION AND OTHER SUPPL lESe :.' 
~ ALLEGATIONs THERE WAS LITTLE FIRM INSTRUCTION TO lROOPS O~ 
~ HOW TO COMPORT IHE~ISELVES IN DEVASI A1£D URBAN AR~Ao HENCE 
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LOOT ING WAS COMMON. 

FACT S: AT THE 51 AR T OF THE OPER AT ION IHi RE G1 MENT AL 
COMMANDER, 1 Sf MAR INES THROUGH. BATTALION COMMANDERS, OFFICERS 
AHD NCO· S GAVE EXPL ICn INSTRUCT IONS THAT LOOTING AND P ILL.AGE 
WOlLD NOT BE T f.l.ER ATED. PERIODIC SHAKED.O·WN.S WERE HELD. ALL 
MOVES WERE ON FOOT WHICH DISCOURAGES L.OOT·ING. SOME ITEMS ~JERE 
RENOVED FROM DAMAGED 8UILDING fOR SAFE KJ!EPING AND SENT TO . 
THE 1ST MAR INES COMMAND POST. INCLUDED WERE SOME MICROSCOPES 
FRQ(r) THE UNIVERSITY OF HUE, TAPE RECORDERS, PIASTERS\) JEltJELRY. 
AND OTHER MISCELLANEOUS lTt:MS. MANY ITEMS HAV~ SEEN RETURNED 
to THE PROPER OWNEl1S AND OtHERS ARE aEING' HELD PENDING 
DETERftlINATION OF OWNERSHIP. (r)ANY AREAS WERE PLAC,ED OFF 
LIMITS BY THE REGIMENTAL COMMANDER AtJD T.HESE WERE DEFIMED BY 
ADDR ESS, GR 10 COORDINATES, AND. OVERLAY •. BE;CAUSE o.F PREV IOUS 
COMPLAINTS o.F LOOTING, AT tHE REQUE·ST Oli CG, TASK FORCE XRAY 
THE 1 Sf MAR lI~E DIVISION PR OVIDED AN ATtORNEY' FROM THE DIV ISIOr.! 
LEGAl. OFF ICE TO COHD UCI AN INVESTIGATION. THIS INVEST I GAlION 
SEGAN 23 FEd AND IS Sf ILL UNDER WAY o TO D1}TE NO ACCUSAtIONS 
HAVE aEEN SUBSTANTIATED. ALL REASONAaLE MEASURES HAVE BEEN 
TAKEN TO PREVENT L QOtI NG AND NEEDl.ESS DESTRUCTIO.CII. EACH 
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SECRET SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KRULAK
FROM LTGEN CUSHMAN. MARINE CORPS EYES ONLY. SECTION 6 OF 7
RAISED THE SIEGE ON THESE AR VN SITIONS. THROUGH CLOSE CO OR-
DINATION SPECIFIC OPERATIONAL AREAS WERE ASSIGNED MARINE UNITS
IN HUE CITY. THE MARINES SUPPORTED AR VN UNITS IN HUE WITH TANKS,
ONT OS, 106MM RECOILLESS RIFLES, ARTILLERY AND HELICOPTERS.
MARINE UNITS FIRED 5,191 ROUDS OF ARTILLERY DELIVERING
402,300 POUNDS OF ORDNANCE IN DIRECT SUPPORT OF AR VN UNITS IN
HUE. TWO MARINE ARTILLERY FORWARD OBSERVRES TEAM WERE
PROVIDED THE 1 ST AR VN DIVISION TO ACCOMPLISH THIS TASK AND
TO INSURE ADEQUATE ARTILLERY SUPPORT WHEN NEEDED. TASK FORCE
XR AY COORDINATED HELICOPTER SUPPORT FOR THE 1ST AR VN DIVISION TO
DELIVER AMMUNITION AND OTHER SUPPLIES.

ALLEGATION: THERE WAS LITTLE FIRM INSTRUCTION TO TROOPS ON
HOW TO COMPORT THEMSELVES IN DEVASTATED URBAN AREA. HENCE

PAGE 2 RUMSAK 1356 SECRET SPECAT. EXCLUSIVE FOR MCEO
LOOTING WAS COMMON.

FACTS: AT THE START OF THE OPERATION THE REGIMENTAL
COMMANDER, 1 ST MARINES THROUGH BATTALION COMMANDERS, OFFICERS
AND NCO'S GAVE EXPLICIT INSTRUCTIONS THAT LOOTING AND PILLAGE
WOULD NOT BE TOLERATED. PERIODIC SHAKEDOWNS WERE HELD. ALL
MOVES WERE ON FOOT WHICH DISCOURAGES LOOTING. SOME ITEMS WERE
REMOVED FROM DAMAGED BUILDING FOR SAFE KEEPING AND SENT TO
THE 1ST MARINES COMMAND POST. INCLUDED WERE SOME MICROSCOPES
FROM THE UNIVERSITY OF HUE, TAPE RECORDERS, PIASTERS, JEWELRY,
AND OTHER MISCELLANEOUS ITEMS. MANY ITEMS HAVE BEEN RETURNED
TO THE PROPER OWNER S AND OTHERS ARE BEING HELD PENDING
DETERMINATION OF OWNER SHIP. MANY AREAS WERE PLACED OFF
LIMITS BY THE REGIMENTAL COMMANDER AND THESE WERE DEFINED BY
ADDRESS, GR ID COORDINATES, AND OVERLAY. BECAUSE OF PREVIOUS
COMPLAINTS OF LOOTING, AT THE REQUEST OF CG, TASK FORCE XRAY
THE 1ST MARINE DIVISION PROVIDED AN ATTORNEY FROM THE DIVISION
LEGAL OFFICE TO CONDUCT AN INVESTIGATION. THIS INVESTIGATION
BEGAN 23 FEB AND IS ST ILL UNDER WAY. TO DATE NO ACCUSATIONS
HAVE BEEN SUBSTANTIATED. ALL REASONABLE MEASURES HAVE BEEN
TAKEN TO PREVENT LOOTING AND NEEDLESS DESTRUCTION. EACH
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~ • E'C RET •.• .' · ~ ALLEGATION IS aEING INVESTIGATED AND,' IF SUBSTANTIATED, 
/~ EXPEDITIOUS DISCIPLINARY ACT ION WILL aE' TAKEN. ON 28 FEa THE 
/~ PR OV IHCE CHIEF, TN UA THIEN PR OU INeE. WHO 'IS AL.SO MA'fUR OF HUE, 
~ STATED THERE WAS' NO OFFICIAL COMPl.AIN1. OF U. s. MARIN.ES 
~ LOOT ING IN HUE. 
~ P. ALLEGATION. THE PERFOH1ANCE OF. ~ARIN£HELICOPTERS, WHICH 
~ WAS SUPPOSED TO PROVIDE RESUPPLY ANDM~DICAl.. EVACUATION, WAS 
/./ SPOTTY AND UNDEPENDABJ...E ••• MAR IN£ INFAN.NR·YMgt{ tHEMSELVES OFTEN 
/./ . EXPRESSED DISAPPOINTMENT AND ANGER WITH tHE FAILURE or THEIR 
~ OWN HELICOPTERS TO PROVIDE EPl~GENCY MEOI.CAL EVACUATION. SEVERAL 
~ MAR INE IHFANTRVMEtf RESCUED WOUNDED BUDDl-ES UNDER FIRE ONL Y TO HAVE 
/~ tHEf'l LIE WAlt ING F~ HOURS At THE HELICOPT Eft PAD FOR MARINE· 
/~ HELICOPTERS TO ARR IVE. 
/~ FACTS. THE PERFORftlANCE OF- MARINE "ELlOO?TERS DURING OPERATION 
~ HUE CITY WAS OUTSTANDING IN EVERY RESPECT .• · DURING THE PERIOD 
~ 31JAN-0~MAR68 UNITS Of TASK FORCE XRAY hAD 142 KIA AND 859 
~ WIA (MED EVAC) FOR A ·TOTAL. OF 1001 CASUAL. TIES. DUR II\1G THIS 
~ PER IODrlAR INE HELICOPTERS FLEW 823 TRANS~QRT SORTIES LIFT ING 
/~ 1612 PASSENGERS AND 1,052,459 POUNDS OF SUPPLIES. DURlNG 
~ . THIS SAME PERIOD OF TIME, THE )-lELICOPTERS FLEW 270 MEl) 
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EVAC ·S~TIES LIFTING. 971 WOUNDED AND DEAD. THIS IS A 
REftlARKAat..E ACHIEVEMENT. WHEN THE MAR GIN'ALW"EAtHER THROUGHOUT THE 
PER 10D IS COrtSIDERED. SOME OF CASUALTIES Itt THE AFORE-
MENTlOHED F IGLRE OF 977. WER E ARVN. ·U. S. CIV ILIAN.'AND VN CIV IL IAN. 
THE i:lALANCE OF MARINE. C'ASUALtIES WERE EVACUATED BY SURFACE AND UoS", 
ARMY HELICOPTERS WHICH IS COMMON PRAT lC~:I.N SOUTH VIETNAM. THE 
REGIMENTAL COMMANDER, 1 Sf MARINES SIAn:.S ... UNEQUIVOCALLY THAT 
THE MEDICAL EVACUAT ION PROCESSES WERli REMARKA13LE AND COM-
PLETELY EFF IelENT IN EVERV DEGREE~ ·IN TH'E LIGHT OF THE 
ADVERSE WEATHER, HOT ZONES AND AN EVER CHANGING TACT ICAl 
SITUATION THE PERFORMANCE OF THE HELICuPTER' PILOTS LEFT NOTHING 
TO dE DESIRED. HE DOES NOt KNOW OF ASINGt.E INSTANCE Or A 

I REQUEST FOR EVACUATION UNDER ANY CIRCUMST ANCES WHICH WAS 
NOT ACCOMPLIHEO. THE REGIMENTAL SURGEO~. ~~ THE OVERALl.. COORDINATOR 
OF MED leAL SERV ICES, REQUIRED ALL CASUAl TU:S to BE EVACUATED 
VIA THE REGIMENTAL AID STATIONo HE WAS, HE'QUIRiD TO RENDER 
PH OFESSIONAL JUDGmENTS IN SOME CASES 'THAT EVACUATION WOULD 
·BE DETRIMENTAL AND IN CERTAIN CASES HE uIR'ECTED CRITICAL 
CASUALTIES TO BE RETAINED IN THE HOLDING W'ARD SET UP AT THE 
UNIVERSITY OF HUE IN ORDER TO PERfORPl LIPE SAVICllG SLRGERY TO 
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SECRET
ALLEGATION IS BEING INVESTIGATED AND, IF SUBSTANTIATED,
EXPEDITIOUS DISCIPLINARY ACTION WILL BE TAKEN. ON 28 FEB THE
PROVINCE CHIEF, THUA THIEN PROVINCE, WHO IS ALSO MAYUR OF HUE,
STATED THERE WAS NO OFFICIAL COMPLAINT OF U. S. MARINES
LOOTING IN HUE.

P. ALLEGATION: THE PERFORMANCE OF MARINE HELICOPTERS, WHICH
WAS SUPPOSED TO PROVIDE RESUPPLY AND MEDICAL EVACUATION, WAS
SPOTTY AND UNDEPENDABLE. MARINE INFANNRYMEN THEMSELVES OFTEN
EXPRESSED DISAPPOINTMENT AND AN GER WITH THE FAILURE OF THEIR
OWN HELICOPTERS TO PROVIDE EMERGENCY MEDICAL EVACUATION. SEVERAL
MARINE INFANT RYMEN RESCUED WOUNDED BUDDIES UNDER FIRE ONLY TO HAVE
THEM LIE WAITING FOR HOURS AT THE HELICUPTER PAD FOR MARINE
HELICOPTERS TO ARRIVE.

FACTS: THE PERFORMANCE OF MARINE HELICOPTERS DURING OPERATION
HUE CITY WAS OUTSTANDING IN EVERY RESPECT. DURING THE PERIOD
31 JAN-02MAR68 UNITS OF TASK FORCE XRAY HAD 142 KIA AND 859
WIA (MED EVAC) FOR A TOTAL OF 1001 CASUALTIES. DURING THIS
PERIOD MARINE HELICOPTERS FLEW 823 TRANSPORT SORTIES LIFTING
1672 PASSENGERS AND 1,052,459 POUNDS OF SUPPLIES. DURING
THIS SAME PERIOD OF TIME, THE HELICOPTERS FLEW 270 MED

PAGE 4 RUMSAK 1356 SECRE T SPECAT EXCLUSIVE FOR CMEO
EVAC SORTIES LIFTING 977 WOUNDED AND DEAD. THIS IS A
REMARKABLE ACHIEVEMENT WHEN THE MAR GINAL WEATHER THROUGHOUT THE
PERIOD IS CONSIDERED. SOME OF CASUALTIES IN THE AF ORE-
MENTIONED FIGURE OF 977 WERE ARVN, U. S. CIVILIAN, AND VN CIVILIAN.
THE BALANCE OF MARINE CASUALTIES WERE EVACUATED BY SURFACE AND U.S.
ARMY HELICOPTERS WHICH IS COMMON PRATICE IN SOUTH VIETNAM. THE
REGIMENTAL COMMANDER, ST MARINES STATES UNEQUIVOCALLY THAT
THE MEDICAL EVACUATION PROCESSES WERE REMARKABLE AND COM-
PLETELY EFFICIENT IN EVERY DEGREE. IN THE LIGHT OF THE
ADVERSE WEATHER, HOT ZONES AND AN EVER CHANGING TACITICAL
SITUATION THE PERFORMANCE OF THE HELICUPTER PILOTS LEFT NOTHING
TO BE DESIRED. HE DOES NOT KNOW OF A SINGLE INSTANCE OF A
REQUEST FOR EVACUATION UNDER ANY CIRCUMSTANCES WHICH WAS
NOT ACCOMPLIHED. THE REGIMENTAL SUR GEON, AS THE OVERALL COORDINATOR
OF MEDICAL SERVICES, REQUIRED ALL CASUALITES TO BE EVACUATED
VIA THE REGIMENTAL AID STATION. HE WAS REQUIRED TO RENDER
PROFESSIONAL JUDGEMENTS IN SOME CASES THAT EVACUATION WOULD
BE DETRIMENTAL AND IN CERTAIN CASES DIRECTED CRITICAL
CASUALTIES TO BE RETAINED IN THE HOLDING WARD SET UP AT THE
UNIVERSITY OF HUE IN ORDER TO PERFORM LIFE SAVING SUR GERY TO
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// SAVE TH~lJ1 I.. ... vr..S. THE 1ST PJARINES REGlf1lENIAL SURGEON SlATES WITH 
/~ POSITIVENESS THAT HOT A S,lNGL.E CASUALlY: :\\IHO ARRIVED, ALIVE 
/~ AT THE REGIMENTAL AID STATION DIED AS A R~SULT OF FAILLRE 
~ TO dE EVACUATED; ,EVERY SINGLE INSTANCE. WHER-E HE REQUESTED 
~ AIR EVACUATION BECAUSE IN HIS JUDGMENT THE PAT lENT 
~ WOlLD HAVE DIED, WAS ACCOMMODATED WltliOUT EXCEPTION; AND THAT 
/~ THE MEDICAL EVACUATION SUPPORT ACCOROED, . .H.ltrJ WAS RULY OUT-
/~ STANDING AND· THE MOST REMARKABLE HE HAS. SAEN IN SOUTH 
/~ VIETNAM. " , 
~ Q. ALLEGATION: THE MARINE GENERAl.. iN COMMAND OF THE AIR Z WING ORDERED HELICoPtERS NOt TO FLY IN LESS THAN A 500 FOOT 
~ CEILING. LOW CEILINGS WERE COMMON DURING THE 25 DAY BATtLE FOR 'HUE. 
/~ FACT S,: THE ca, 1 Sf MAW HAS DErlNED CER'TAIN CEILING AND 
/~ VlSldILITY LIlHTAIIONS I'OR ALL AIRCRAFT OPERATIONS, SIJBJECT 
~ TO THE EXIGENCIES OF THE TA.cT leAL SnU-AII-ON. AMONG THESE 
~ IS A 500 FI CEILING l.IMITAT ION ON HEL.ICQPT:ER· OPER ATIONS~THIS 
/~ WAS IMPOSED, BECA~SE OF THE EXTREME VULtU:lcA81LITY 10 ENEMY FIRE 
/~ or LOW FLYING HELICOPl'ERS, ESPECIAL,L)' T11'£ MARINE CORPS TROOP 
/~ CARRY ING VAR IETY WHICH ARE USED IN EV:AC;UATION OF MARINE 
/~ CASUALTIES. WEATHER LHlITATlONS .GROUNDto.aOTH MARINE AND ARMY 
~ . 

~ 
~ 
~ 
~ ~ 
~ 
~ 
~ 
~ 
~ 

. ' 

PAGE 6 RUMSAK 1356 SEC R iT SPECAT EXQ.·USIVE FOR MeEO 
lIELICOPTERS AT MANY TIMES DURING THE HUE OPERAtION. IN FACT. THE 
WEATHER WAS so BAD THAT THE 1ST CAV HAll TO LAND THEIR CHOPPERS 
f'ARSHORT OF THEIR INITIAL OBJECTIVE ON THE NVI OUTSKIRTS 
OF HUE AND WAL.K INIO BATTLE. NOTWITHSTANDING THE 'f(lID I'T .CEILING 
RESTR let ION, EXISTING REGlLATIONS PERfUT 'FLYING IN ANY WEATHER 
CONDITIONS, PROVIDED IT IS TERMED A • i'JAND ATOR 't" MISSION. THE 
FACT THAT NOI ONE MARINE DIED AS A RESULT 0.1' A FAILlfiE TO FLY 
A CASUALTY EVAC MISSION (SEE PARAGRAPH ~~P • .> AND THE STRENGTH 
(f' THE .FIGHTING UNITS WERE ALWAYS AT .AN ACCEPTAi3LE LEva 
(SEE PARAGRAPH 5.J., K.) ATTESTS TO THE C'ONCLUSION THAT NOT 
ONE VITAL MISSION WAS NOT FLOWN SECAlIS'£ OF WEATHER RESTRICTIONS. 

R. ALLEGATION: AS MARINES LAY WOUNDED, VAINLY WAITING FOR O(IJE 
,OF THE DOZENS OF MAR INE HEl. ICOPTERS GRO UNOED AT PHU SAl ONLY TEN ' 
MINUTES AWAY, U. S. ARMY "HUE¥" HELICOPTERS ARRIVED AT HUE ON 
ROUTINE MISSIONS. : 

FACT SI THE WEATHER DUR IN G THIS PER I 0.0 WAS MAR GINAL AT BEST. 
,CEILINGS WERE OFltN DOWN TO 200 f'T AND 'ii.\', MILE VISIBIL.ITY WITH ~ 

~ VERY LIITLEIMPR OVEMENTDUR IN G THE DAY.; 'AT VARIOUS TIflJES THE WEATHER 
WAS DIFFERENT IN HUE THAN IN PH U BAl. BETtER IN HUE THAN IN PHU 

~ 
~ 

BAI AND VICE VERSEo THE MAJORITY OF U. S. ARMY HELICOPTERS ARE 
BT ' 
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SECRET
SAVE THEIR LIVES. THE 1ST MARINES REGIMENTAL SUR GEON STATES WITH
POSITIVENESS THAT NOT A SINGLE CASUALTY :WHO ARRIVED ALIVE
AT THE REGIMENTAL AID STATION DIED AS A RESULT OF FAILURE
TO BE EVACUATED; EVERY SINGLE INSTANCE WHERE HE REQUESTED
AIR EVACUATION BECAUSE IN HIS JUDGMENT THE PATIENT
WOULD HAVE DIED, WAS ACCOMMODATED WITHOUT EXCEPTION; AND THAT
THE MEDICAL EVACUATION SUPPORT ACCORDED HIM WAS RULY OUT-
STANDING AND THE MOST REMARKABLE HE HAS SEEN IN SOUTH
VIETNAM.

Q. ALLEGATION: THE MARINE GENERAL IN COMMAND OF THE AIR
WING ORDERED HELICOPTERS NOT TO FLY IN LESS THAN A 500 FOOT
EILING. LOW CEILINGS WERE COMMON DURING THE 25 DAY BATTLE FOR HUE.

FACTS: THE CG, 1ST MAW HAS DEFINED CERTAIN CEILING AND
VISIBILITY LIMITATIONS FOR ALL AIR CR AFT OPERATIONS, SUBJECT
TO THE EXIGENCIES OF THE TACTICAL SITUATION. AMONG THESE
IS A 500 FT CEILING LIMITATION ON HELICOPTER OPERATIONS. THIS
WAS IMPOSED BECAUSE OF THE EXTREME VULNERABILITY TO ENEMY FIRE
OF LOW FLYING HELICOPTERS, ESPECIALLY THE MARINE CORPS TROOP
CARRYING VARIETY WHICH AR E USED IN EV-ACUATION OF MARINE
CASUALTIES. WEATHER LIMITATIONS GROUNDED BOTH MARINE AND AR MY

PAGE 6 RUMSAK 1356 E I SPECAT EXCLUSIVE FOR MCEO
HELICOPTERS AT MANY TIMES DURING THE HUE OPERATION. IN FACT, THE
WEATHER WAS SO BAD THAT THE 1ST CAV HAD TO LAND THEIR CHOPPERS
FAR SHORT OF THEIR INITIAL OBJECTIVE ON THE NW OUTSKIRTS
OF HUE AND WALK INTO BATTLE. NOTWITHSTANDING THE 500 FT CEILING
RESTRICTION, EXISTING REGULATIONS PERMIT FLYING IN ANY WEATHER
CONDITIONS, PROVIDED IT IS TERMED A "MANDATORY" MISSION. THE
FACT THAT NOT ONE MARINE DIED AS A RESULT OF A FAIL.URE TO FLY
A CASUAL TY EVAC MISSION (SEE PARAGRAPH 5, P.) AND THE STRENGTH
OF THE FIGHTING UNITS WERE ALWAYS AT AN ACCEPTABLE LEVEL
(SEE PAR AGRAPH 5. J., K.) ATTESTS TO THE CONCLUSION THAT NOT
ONE VITAL MISSION WAS NOT FL OWN BECAUSE OF WEATHER RESTRICTIONS.

R. ALLEGATION: AS MARINES LAY WOUNDED, VAINLY WAITING FOR ONE
OF THE DOZENS OF MARINE HELICOPTERS GROUNDED AT PHU BAI ONLY TEN
MINUTES AWAY, U. S. ARMY "HUEY" HELICOPTERS ARRIVED AT HUE ON
ROUTINE MISSIONS.

FACTS: THE WEATHER DURING THIS PERIOD WAS MARGINAL AT BEST.
CEILINGS WERE OFTEN DOWN TO 200 FT AND 1/4 MILE VISIBILITY WITH
VERY LITTLE IMPROVEMENT DURING THE DAY. AT VARIOUS TIMES THE WEATHER
WAS DIFFERENT IN HUE THAN IN PHU BAI. BETTER IN HUE THAN IN PHU
BAI AND VICE VERSE. THE MAJORITY OF U. S. ARMY HELICOPTERS ARE
BT
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~ SEC RET SPECAT 'EXCL USIVE FOR GEN CHAPMAN" AND LTGEn KRULAK 
~ FROM LTGEN CUSHMAN. MARINE CORPS EYES ONLY. FINAL SECTION OF 7 
,./ . BASED NORTH OF HUE. 'I USMC CASUALTIES WERE EVACUATED BY Uo S. 
,~ ARMY HfJl.ICOPIERS D'UR ING THE PERIOD 31JA1Q-0.2iYJAR68. THIS IS NOT 
,~ UNCCJr1(110N IN SOUTH VIETNAM AS A HalCOPTEfi FROM .EITHER USMC OR USA o THAT IS DELIVERING PERSONNEL OR CARGO WILL PICK UP CASUALTIES 
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ON 10 MARCH, REQUEST YOU CONTINUE PREPARATIONS TO INITIATE
OFFENSIVE OPERATIONS TO DESTROY THE ENEMY EN THE KHE SANH
AREA ON OR ABOUT : APRIL. SUCH PREPARATIONS SHOULD INCLUDE
CONSTRUCTION OF A C7A/C-123 STRIP AT CA LU., AND OPENING OF
RIE 9 TO CA LU. INTENSIFY AIR EFFORTS TO,LOCATE AND
DESTROY ENEMY ARTY 20 AND NORTH OF DME. SUBMIT REQUEST
FOR ANY FORCES OR SUPPORT REEDED IN EXCESS 05, YOU OWN
RESOURCES.
20 CONTINUE OPERATIONS WITH A MENIMUM OF ONE BRIGADE TO
BLOCK ENEMY USE OF ROUTE 547. ESTABLISH: FIRE SUPPORT ELM
AT CUMBERLAND FIRE BASE. CORDUCT AIRMOBILE OPNS 30 DESTROY
LOGATED ENEMY. DEVELOP LUCRATIVE TARGETS IN ASHAU VALLEY

PAGE TWO RUMSAK 1297 I 0 F C R E I SPECAT'S EXCLUSIVE FOR
FOR DESTRICTION BY FIRE OR RAID COORDINATE WITH SOG
AND DELIA FORCE Cill AREA.
so CONTINUE san GPNS THROUGHOUT YOUR AG WITH EMPRASIS Oil

ENEMY FORCES REAR HUS, AND IN COASTAL AREAS.
40 STUDY GROUP WELL CONVERE AT THIS HEADQUARTERS ON
12 MARCH TO DETERMINE WHAT OUR POSTURE SHOULD BE IN
NORTHERN I CORPS ON 1 SEPTEMBER, STUDY GROUP. WILL BE
CHAIRED BY BEEN Co We HOFFMAN UMO WAS PRESENTADURING THE
DISCUSSION OF THE SUBJECT WITH COMUSMACY. REAUEST YOU
DESIGNATE PROV CORPS REPRESENTARIVES TO PARTICIPATE IN
DISCUSSIONS, SUGGEST YOU INVITE 30 MARDIV PARTIOIPATION.
STUDY GROUP SHOULD REPORT RESULTS 10 YOU AND ME BY
27 MARCH.
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CG III MAF. THE PAFLINITARIES INDIDENT D THE ESTABLISHMENT
OF suck A 112, THE INCREASE OF ARMY FORCES HIGH, AND THE
MOUNTING LOGASTICAL CHALLENGES N/C ARE NOM FAINING ALL CONFIRE TO
ME THAT WE ARK IN NEED NOW OF THE ARKY EXPERIESE ON NY STAFF
AT THE ACTION OFFICER LEVEL, TO SOFE WITH THE CURRENT AND
IMMEDIATE FUTURE SITUATION. DO JOT AGUEE WITH YOUR gold
THAT THE PRESENCE OF ARMY OFFICERS ON D. W STAFF INVALIDATES
MY ORIGINAL REQUEST FOR TEMPORARY CONTAINED
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3. IN ORDER TO COMPLY WERR PROCUDES FOR
PROCESSING AIR SUPPORT REQUESTS IT WILL REGULRE AT THE
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1 ' SPEtAT EXCLUSIVE FOR GEN WESTMORELAND, GEN ABRA.MS AND LTGEN 
; ROSSON FROM LIGEN CUSHMAN 

KHE SANH OFFENSIVE OPER ATI ONS 
A. GG III MAY 040516Z MAR 68 
1. I BELIEVE THE 'ENEMY THRUST HAS BEEN BLUNTED. NOW IS THE TIME 
FOR US TO SEIZE THE INITIATIVE. ASSUMING A RELATIVELY STABLE 
ENEMY SITUATION IN AND AROUND HUE/QUANG TRI, AS A MATTER OF 
FlRST PRIORITY, I INTEND TO TASK CG pev, WHEN ACTIVATED, TO 
EMPLOY 1ST AIR CAV DIV AND OTHER REQUIRED ELEMENTS OF PCV IN· 
OFFENSIVE OPERATIONS TO OPEN RTE 9 TO KHE SANH AND CONDUCt' 
OFFENSIVE OPERATI,oNS KHE SANH AREA O/A 20 MARCH. 

i, . ~. FOR CG PCV <DESIGNATE) " ' 
: A.AFTER ASSUMPTION OF COMMA.ND OF PCV DESIRE YOU SUBMIT DE- '\ 

TAILED OPERATI 0 N/ ADM! N PLAN TO ACCOMPLI SH OFFENS! VE' OPERA nONS 
SET FORTH ABOVE. ' 
B. CONSISTE NT WI TH I NSTI1U CTI ONS FROM DEP COPlUSMACV, REF (A) 
TASKED CG 1ST ACD TO CONSTRUCT A C7A STRIP AT CA LU OAB 12MAR 
MID BE PREPARED TO INCREASE ITS CAPABILITY TO C-123. REQUEST 
YOU SCHEDULE AFTERNOON BRIEFI NG AT YOUR HQ AT AN EARLY DATE TO 

i . PERMIT 1ST ACD TO PRESENT DETAILED CONSTRUCTION/SECURITY PLAN' 
i TO YOU AND ME. IF YOU CONSIDER IT APPROPRIATE, YOU MAY DESIRE TO 
I, INCLUDE CG 3.D MARDIV AT ~HE SAME SESSION. 

GP-4 
IMMEDIATE pRECEDENCE FOR TRANSMISSION ONLY, DELIVER DURING WORK­
ING HOURS.' 
250 

>fl'. 

" 

'>-!}i'?f~~iJ~,~,:~ .. ' ~'Yi:~t> ""';: ", 
DECLASSIFIED 

DECLASSIFIED

DEPCOMUSMACV FWD
ZEM
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ATTN: DEPCOMUSMACV FWD - PASS TO CG PCV (DESIGNATE)
SPECAT EXCLUSIVE FOR GEN WESTMORELAND, GEN ABRAMS AND LIGEN
ROSSON FROM LIGEN CUSHMAN
KHE SANH OFFENSIVE OPERATIONS
A. CG III MAF 040516Z MAR 68
1. I BELIEVE THE ENEMY THRUST HAS BEEN BLUNTED. NOW IS THE TIME
FOR US TO SEIZE THE INITIATIVE. ASSUMING A RELATIVELY STABLE
ENEMY SITUATION IN AND AROUND HUE/QUANG TRI, AS A MATTER OF
FIRST PRIORITY, I INTEND TO TASK CG PCV, WHEN ACTIVATED, TO
EMPLOY 1ST AIR CAV DIV AND OTHER REQUIRED ELEMENTS OF PCV IN
OFFENSIVE OPERATIONS TO OPEN RTE 9 TO KHE SANH AND CONDUCT
OFFENSIVE OPERATIONS KHE SANH AREA O/A 20 MARCH.
2. FOR CG PCV (DESIGNATE)
A. AFTER ASSUMPTION OF COMMAND OF PCV DESIRE YOU SUBMIT DE-
TAILED OPERATION/ADMIN PLAN TO ACCOMPLISH OFFENSIVE OPERATIONS
SET FORTH ABOVE.
B. CONSISTENT WITH INSTRUCTIONS FROM DEP COMUSMACV, REF (A)
TASKED CG 1ST ACD TO CONSTRUCT A C7A STRIP AT CA LU OAB 12MAR
AND BE PREPARED TO INCREASE ITS CAPABILITY TO 123. REQUEST
YOU SCHEDULE AFTERNOON BRIEFING AT YOUR HQ AT AN EARLY DATE TO
PERMIT 1ST ACD TO PRESENT DETAILED CONSTRUCTION/SECURITY PLAN
TO YOU AND ME. IF YOU CONSIDER IT APPROPRIATE, YOU MAY DESIRE TO
INCLUDE CG 3D MARDIV AT THE SAME SESSION.
GP-4
IMMEDIATE PRECEDENCE FOR TRANSMISSION ONLY, DELIVER DURING WORK-
ING HOURS.
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1. REF A WAS DEPCOMUSHAC'S RECOMMENDATION TO DIVERT ARC LIGHT
STRIKES TO AREA WEST OF HUE AND USE TAGAIR AT KHE SANH. REF B
STATES THAT KHE SANK WILL BE ACCORDED TOP PRIORITY FOR ARC LIGHT
STRIKES. REF C IS SPECIAL FRAG ORDER TO MAXIMIZE AIR EFFORT IN
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EXPECTS TO COUMIT 150 SORTIES DAILY IO AIR SUPPORT IN DEFENSE
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3. DURING THE PAST FIVE DAYS THE TAR HAS AVERAGED ONLY 115
NIAGARA SORTIES/DAY OR 77 PER CENT OF EXPECTED PERFORMANCE
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5. SINCE "CRUSHER" HAS NOT BEEN INFLEMENTED, APPARENTLY
BECAUSE WEATHER IS NOT FAVORABLE ENOUGH, REQUEST YOU
RECONSIDER THE ARC LIGHT PRIORITIES ,FOR TONIGHT AND THAT
KHE SANH CONTINUE TO RECEIVE THE Ba92 EFFORT YOU HAVE
PROMISED.
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INFO RADM VETH AND MGEN TOMPKINS FROM LT GEN CUSHMAN
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1. LAST NOVEMBER COMNAYFORV INFORMED RE ME. WAS CONSIDERING
DEPLOYMENT OF THREE PAGV'S TO I CORPS. THE TAN MY AREA WAS
CONSIDERED MOST LUCRATIVE AREA FOR. THEIR EMPLOYMENT AND
PLANS FOR FACILITIES TO SUPPORT A PACV BASE IN TAN MY HAVE
BEEN COMPLETED. FOR LONG RANGE FLANS, TAM M.Y.IS STILL
CONSIDERED THE MOST SUITABLE AREA FOR THE PACV SUPPORT
BASE: HOWEVER , ENEMY INTERDICTION OF THE VITAL CUA VIET
WATERWAY SYSTEM DICRATES THAT ALL AVAILABLE RESOURCES BE
EMPLOYED IMMEDIATELY TO MAKE THAT VITAL LOC SECURE FOR
PASSAGE OF LOGISTIC CRAFT.
2 THE SPEED AND MOBILITY OF THE PACV AND ITS INDEPENDENCE

PAGE TWO RUMSAK 3797 C I I SPECAT EXCLUSIVE FOR
FROM CHANNEL NAVIGATION ORDINARILY REQUIRED IN THE CUA VIET
WOULD PROVIDE AN INVALUABLE ASSET FOR PREVENTION OF MINING,
BARRICADING, AND AMOUSHING OF BOAT CONVOYS. THE THIRD
MARDIV HAS TWO INFANTRY BNS WITH HELO QUICK REACTION FORCES)
AND AN AMPHIBIAN TRACTOR BN DEVOTED FULL TIME TO SECURITY
OF THE CUA VIET. THESE FORCES ARE INSUFFICIENT TO COVER 81.1

POSSIBLE AMBUSH POSITIONS FROM MOUTH OF CUA VIET TO DONG NA
RAMP.
3. TO PROVIDE ADDITIONAL CAPABILITY TO PURSUE AND PUNISH
ENEMY WHEN CONTACT is MADE ALONG RIVER BANKS, REQUEST
ONE OR MORE PACV'S BE IMMEDIATELY DEPLOYED, ON All INTERIM
BASIS, TO NORTHERN I CORPS AND PLACED UNDER OPERATIONAL
CONTROL OF III MAF FOR USE ALONG THE CUARVIET.
40 IF YOU CONCUR REQUEST PACV LNC PROCEED DONG NA ASAP
TO FIRM UP LOGIS IC/FACILITY REQUIREMENTS WITH CG
THIRD MARD iV.c
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FOLLOWING IS THE TEXT OF MY 040336Z/MAR TO
WESTMORELAND ON THE TUOHY NEWS ARTICLE:
QUOTE:
1. I HAVE JUST READ THE FOLLOWING LOS ANGELES
TIMES ARTICLE BY WILLIAM TUOHY, DATELINED SAIGON,
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MARCH 2.

QUOTE:
CHANGES IN THE U.S. MILITARY STRUCTURE SEEM TO
PRESAGE A SIGNIFICANT DOWNGRADING OF THE TOP
MARINE LEADERSHIP IN VIETNAM. IN THE VIEW OF MANY
OBSERVERS, THE PERMANENT ASSIGNMENT OF AN ARMY
THREE STAR GENERAL TO THE I CORPS AREA REFLECTS
THE ARMY'S GROWING DOMINANCE IN A REGION ONCE
KNOWN AS MARINE LAND. THOUGH NO U.S. OFFICIAL
WILL ADMIT IT PUBLICLY, IT IS AN OPEN SECRET THAT
MANY TOP STAFFERS IN GEN. WILLIAM C. WESTMORELAND'S
SAIGON HIGH COMMAND ARE LESS THAN ENTHUSIASTIC
WITH THE CONDUCT BY MARINE GENERALS OF THE WAR
IN THE FIVE NOTHERNMOST PROVINCES WHICH COM-
PRISE THE CRITICAL I CORPS BATTLEFRONT .
ROSSON IN CHARGE
THE NEW CHANGE OF COMMAND ANNOUNCED YESTERDAY,
PLACES A THREE-STAR ARMY GENERAL, LT. GEN
WILLIAM B. ROSSON, IN 1 COR PS AS COMMANDER OF
"MAC-V FORWARD" MAC-V BEING THE DESIGNATION FOR
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THE MILITARY ASSISTANCE COMMAND VIETNAM S THE
OFFICIAL TITLE FOR WESTMORELAND'S HEADQUARTERS.
HERETOFORE, A U.S. MARINE THREE-STAR GENERAL
HELD FULL SWAY OVER ALL U.S. TROOPS IN THE 1
CORPS AREA, AND TECHNICALLY, THAT RESPONSIBILITY
IS STILL HELD BY GEN. ROBERT E. CUSHMAN, JR. THE
SENIOR MARINE IN VIETNAM. BUT RECENTLY, GEN.
CREIGHTON W. ABRAMS, A FOUR-STAR ARMY COMMANDER
AND WESTMORELAND'S CHIEF DEPUTY, ESTABLISHED
THE *MAC-V FORWARD" COMMAND AT PHU SAI, THE
BIG MARINE BASE BETWEEN DANANG AND HUE. NOW
ABRAMS HAS TURNED OVER PERSONNAL COMMAND TO
GEN. ROSSON. THE 80,000 MAN MARINE FORCE IN I

CORPS HAS RECENTLY BEEN BEEFED UP WITH SOME
30,000 ARMY TROOPS. BUT IT IS THE ASSIGNMENT OF AN
ARMY THREE-STAR GENERAL IN A SUPERVISORY CAP-
ACITY TO I CORPS THAT FOCUSES ATTENTION ON THE
QUALITY OF MARINE LEADERSHIP.
CRITICISMS CITED
THE CHIEF CRITICISM LEVELED AGAINST THE TOP
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MARINE COMMANDERS IS THAT THEY HAVE NOT SUFFI-
CIENTLY PREPARED THEIR TROOPS FOR THE KIND OF
WAR WHICH HAS EVOLVED ALONG THE DEMILITAR IZED
ZONE, THAT IS, POSITIONAL WARFARE WITH STATIC
DEFENSE BASES. IN THE VIEW OF ALMOST EVERY OB-
SERVER WHO HAS VISITED I CORPS, THE MARINES WERE
ILL-PREPARED FOR THE ARTILLERY ATTACKS TO WHICH
THEY WERE SUBJECTED AT THE NORTHERNMOST OUT-
POSTS OF CON THIEN, GIO LINH, AND DONG HA .

FURTHER, CRITICS SAY, DESPITE MONTH OF OPPOR-
TUNITY, THE STRATEGIC MARINE BASE AT KHE SANH
WAS NOT PREPARED TO WITHSTAND AN ENEMY ARTILL-
ERY SEIGE UNTIL IT ACTUALLY BEGAN TWO MONTHS AGO.
THE CRITICISM OF THE MARINES IS INVARIABLY DIRECTED
AT THE SENIOR LEADERSHIP. THE BATTALION AND
COMPANY GRADE OFFICERS ARE FIRST-RATE, AND THE
VALIANT PERFORMANCE OF THE INFANTRYMAN, OR
"GRUNT" IN MARINE SLANG, IS SECOND TO NONE IN
VIETNAM. FOR A MILITARY BRANCH THAT HAS MADE
ITS REPUTATION ON DASH, ENTERPRISE, STYLE AND
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IMAGINATION, THE TOP MARINE LEADERSHIP IN VIETNAM
HAS BEEN SINGULARLY UNIMPRESSIVE, SAY THE CRITICS
-- WHO ARE GROWING IN NUMBER.
THE OTHER CRITICISMS OF THE MARINE LEADERSHIP
AND TACTICS ARE MANY: VAST, TIME CONSUMING
AMPHIBIOUS OPERATIONS THAT DO NOT RESULT IN

CONTACT; FORAYS INTO THE DMZ BY UNDERSTRENGTH
UNITS; FAILURE TO ACCPET INTELLIGENCE ON ENEMY
UNITS SUPPLIED BY MAC-V FROM ITS MANY SOURCES;
RASH AND COSTLY ASSUALIS ON ENTRENCHED ENEMY
POSITIONS OF LIMITED VALUE; OFFENSIVE OPERATIONS
LAUNCHED WITHOUT SUFFICIENT FORCES AND SUPPORT,
AND FAILURE TO EMPLOY HELICOPTERS PROPERLY.
SOME OF THE WEAKNESSES IN THE MARINES' STRATEGY
AND TACTICS ARE NOT OF THEIR OWN MAKING. THE
MARINES' STRUCTURE WAS DESIGNED FOR HIT-AND-RUN
ASSUALTS, THEIR HELICOPTERS FOR SHIP-TO-SHORE
OPERATIONS, AND MUCH OF THEIR EQUIPMENT FOR THE
SHORT-TIME PULL. IN VIETNAM, THEY FIND THEMSELVES
FIGHTING THE LONG HAUL IN A RUGGED AREA WHERE
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THE HEAVIER ARMY DIVISIONS COULD BE MORE EFFECT-
IVELY EMPLOYED.
THE RECENT BATTLE FOR HUE, IN THE VIEW OF MANY
OBSERVERS, EXEMPLIFIED THE DEFICIENCIES IN THE
MARINE TOP LEADERSHIP. UNDERSTRENGTHS BATTALIONS
WERE THROWN HASTILY INTO THE BATTLE AND NOT
PROPERLY RESUPPLIED WITH MEN AND AMMUNITION.
NO SERIOUS EFFORT WAS MADE DURING THE CRITICAL
PERIOD TO KEEP OPEN THE SEVEN-MILE ROAD LINK
BETWEEN PHU BAI AND HUE, WHICH THE ENEMY INTER-
DICTED ALMOST AT WILL, TURNING BACK BIG CONVOYS.
THE CHAIN OF COMMAND FROM BATTALION TO DIVISION
WAS CONFUSED AND LITTLE COORDINATION BETWEEN
THE MARINES AND THE VIETNAMESE FORCES:WAS IN
EVIDENCE. THERE WAS LITTLE FIRM INSTRUCT ION TO
TROOPS ON HOW TO COMPORT THEMSELVES IN DEVAS-
ATED URBAN AREA. HENCE LOOTING WAS COMMON.
AND THE PERFORMANCE OF MARINE HELICOPTERS,
WHICH WERE SUPPOSED TO PROVIDE RESUPPLY AND
MEDICAL EVACUATION, WAS SPOTTY AND UNDEPENDABLE.
BT
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FINAL SECTION OF TWO
THE MARINE GENERAL IN COMMAND OF THE AIR WING
ORDERED HELICOPTERS NOT TO FLY LESS THAN A 500-
FOOT CEILING. LOW CEILINGS WERE COMMON DURING
THE 25 DAY BATTLE FOR HUE. MARINE INFANTRYMEN
THEMSELVES OFTEN EXPRESSED DISAPPOINTMENT AND
ANGER WITH THE FAILURE OF THEIR OWN HELICOPTERS
TO PROVIDE EMERGENCY MEDICAL EVACUATION. SEVERAL
MARINE INFANTRYMEN RESCUED WOUNDED BUDDIES
BT
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TO CG III MAF
BT
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UNDER FIRE ONLY TO HAVE THEM LIE WAITING FOR
HOURS AT THE HELICOPTER PAD FOR MARINE HELI-
COPTERS TO ARRIVE.
AS MARINES LAY WOUNDED, VAINLY WAITING FOR ONE
OF THE DOZENS OF MARINE HELICOPTERS GROUNDED
PHU BAI ONLY TEN MINUTES AWAY, U.S. ARMY "HUEY"
HELICOPTERS ARRIVED AT HUE ON ROUTINE MISSIONS.
UNQUOTE
2. AM SURE THAT YOU WOULD BE SADDENED AND OFFENDED TO READ
SUCH AN ARTICLE AT ANY TIME. COMING AT THIS MO MENT ,
WHEN WE NEED THE MAXIMUM OF SOLIDARITY AND
MUTUAL CONFIDENCE, I REGARD THE ARTICLE NOT JUST
AN AFFRONT TO THE MARINES FIGHTING IN VIETNAM
BUT AS AN ALLEGATION OF INTERNAL EROSION IN OUR
MULTI-SERVICE FIGHTING FORCE THAT CAN-ONLY
BENEFIT THE ENEMY.
3. AND, WHILE THE ARTICLE IS REPLETE WITH IN-
ACCURACIES, THE MOST SIGNIFICANT AND MOST

6LAMENTABLE PASSAGE IS THE OPENING KEYNOTE,
QUOTE IT IS AN OPEN SECRET THAT MANY TOP STAFFERS IN
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/./ THE REPEATED REFERENCES TO IICRITICISMS· AND 
~ ·CR IT Ies· ARE INEL UDIBL Y IDENT IF.IED W ITK THOSE 
// SAME HIGH LEVEL PEOPlE, IN THE EYES OF THE 
/~ READER. 
~. 4. I DO NOT BELIEVE' THAT A NEWSPlAN SHOULD BE 
~ PERMITTED TO INDICT MEMBERS OF YOUR STAFF FOR 
~ MAK ING EROSIVE, CONFIDENCE - SMA KING CO~{IlENT S . . '. 
~ REGARD'ING' YOUR OPERATIOtlAL SUBORD INATES. PATENTLY, GRAVE 
// CRITICISMS SUCH AS. THOSE RECITED· IN' THE ARTICLE 
~ SHOULD· NEVER BE PLACED IN THE ENEM.Y'S HANDS, 
~ AND FORA'REPORTER EVEN TO IMPLY T~T THEY HAVE 
~ COME TO HIM VIA HIGH LEVEL PERSONS·.' .. 
~ IS A DISSERVICE TO ALL OFFICERS SERVING IN YOUR 
// HEADQUARTERS. . ' . 
// 5. CONSEQUENTLY, AND INTKE FACE OF ALL OF YOUR 
~ OTHER BURDENS, '1' URGE THAT YOU TAKE THE' TIME TO' 
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SET l'1R. TUOHY STRA.IGHT, BY GiVING KiM ;YOUR OWN . 
VIEWS REGARDING THE PERFORMANCE OF YOUR' SUB-
ORDINATES IN I crt, AND BY EXPlAINING ·THE ·TR.UE 
POSTURE OF .MACV (FORWARD) AND PRPV CORPS VIETNAM 
IN THE SCHEME OF THUtlGS. WARM REGARDs.. 
UNQUOTE., .: 
GP-4 .' 

,r:;UPIIlI'lVIIDETAILEil R£8Uf.lM. Ol'ARna.E FOR SUm.iSSION TO Lt6ta 
'. UUI TOMORROW: •. »ES1I£, YOUR COMME'trrS AND DEtAlUD FACtUAl.. SACK-
.,..:It£!ut'lDG THOSE CAIAROSINVOLVING THIRD· MARINE DIVISIOW. : 
REG INFONLT011300K. . 
WARM R·EGARDS. 
GP-4 
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GEN. WILLIAM C. WESTMORELAND'S SAIGON HIGH
COMMAND ARE LESS THE ENTHUSIASTIC WITH THE
CONDUCT OF MARINE GENERALS OF THE WAR IN THE
FIVE NORTHERNMOST PROVINCES ---" UNQUOTE. THEREAFTER
THE REPEATED REFERENCES TO "CRITICISMS" AND
"CRITICS" ARE INELUDIBLY IDENTIFIED WITH THOSE
SAME HIGH LEVEL PEOPLE, IN THE EYES OF THE
READER.
4. I DO NOT BELIEVE THAT A NEWSMAN SHOULD BE
PERMITTED TO INDICT MEMBERS OF YOUR STAFF FOR
MAKING EROSIVE, CONFIDENCE - SHAKING COMMENTS
REGARDING YOUR OPERATIONAL SUBORDINATES. PATENTLY, GRAVE
CRITICISMS SUCH AS THOSE RECITED IN THE ARTICLE
SHOULD NEVER BE PLACED IN THE ENEMY'S HANDS,
AND FOR A REPORTER EVEN TO IMPLY THAT THEY HAVE
COME TO HIM VIA HIGH LEVEL PERSONS
IS A DISSERVICE TO ALL OFFICERS SERVING IN YOUR
HEADQUARTERS.
5. CONSEQUENTLY, AND IN THE FACE OF ALL OF YOUR
OTHER BURDENS, I URGE THAT YOU TAKE THE TIME TO
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SET MR. TUOHY STRAIGHT, BY GIVING HIM YOUR OWN
VIEWS REGARDING THE PERFORMANCE OF YOUR SUB-
ORDINATES IN I CTZ, AND BY EXPLAINING THE TRUE
POSTURE OF MACV (FORWARD) AND PROV CORPS VIETNAM
IN THE SCHEME OF THINGS. WARM REGARDS.
UNQUOTE.
GP-4
UNQUOTE.
24 All PREPARING DETAILED REBUTTAL OF ARTICLE FOR SUBMISSION TO LIGEN
KRULAK TOMORROW. DESIRE YOUR COMMENTS AND DETAILED FACTUAL BACK-
UP REBUTTING THOSE CANARDS INVOLVING THIRD MARINE DIVISION.
REQ INFO NLT 071300H.
WARM REGARDS.
GP-4
BT
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~ -1"1 PP RUHKM RUCIHOA! ~~ 
~: ~;yR~~~~~ 0614 ~6'01 10 VE ~ 
~. ~M0~:11~~ ::~ 68 EXCLU. SI ~ ~ TO RUCIHOA/CMC ~ 
~ ~~KKM/CGFI'IFPAC • '~." ~ 
~ CON F 1 D.E II T 1 A L SPECAT EXCl.U&l,VjEFOR GEN CHAPMAN AND fa 
/./ LTGEN .KRULAK FROM LTGEN CUSHMAN .... ~~ 
~ TOUR DATES COLONELS ,~ 
~ A. CO F'MF'PAC 250411Z FEB6S '-H~A· ~ BE.(N SEN1· ,~ ~ 8. CG FMF'PAC 280748Z FEB 66 ~ L ,~ 
/./ C. CMC 221341Z JANG8 .. .~ 
/./ D. CO FMFPAC 222125Z JAN6S . ., .-~'. ... ~ 
/~ 1~ AijEVIEW OF REFERENCE A INDICA:YES, THAT TH~ SE\lERAL O!i'.FICER·S ,~ 
~ LIST£D BELOW ARE SCHEDULED TO DEPAR1':· ~\I:N lmlOR TO NORMAL RID. I'~~ 
~ AT THE SAME TIME U~COMING RELIEFS .ARr; ··fHll.·ARRIVlNG IN ,~ 
~ SUF'F'ICI£NT TIME 10 PROVIDE FOR CONT.HlUIIY ;aF~R[LIEFe ~ 
/./ NAME ORG .. RiD Sl.ATE •. :.··NE,W·l>.UTV StATION ~ 
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/./ CO.NWAY 9TH MAS 25 JUN N;~Y..':. ". HQJilC I'~ 
~ CHAPMAN 3RD DIV 22 JUL f.\A.V ..... ~UAN;l. ,~ 
~ .. ' ~ 

~ PAGE TWO RUMSAK 0614 CON f I D'E N'r·.:i"i.l. SPECAT EXCl.usiVE MCEO ~ o DOERING HQ III MAF 24 JUt.. 14AY:·· ·::.'·NANAIRPAC ~ 
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DE RUMSAK 0614 0660110
ZNY CCCCC

EXCLUSIVE

P 0601102 MAR 68
FM CG III MAF
TO RUCIHOA/CMC
RUHKM/CG FMFPAC
BT
C CNFIDENIIAL SPECAT EXCLUS-IVE FOR GEN CHAPMAN AND
LIGEN KRULAK FROM LTGEN CUSHMAN
TOUR DATES COLONELS
A. CG FMFPAC 2504112 FEB68

HAS BEEN SENTB. CG FMFPAC 2807482 FEB 68
C. CMC 221341Z JAN68
D. CG FMFPAC 2221252 JAN68
1. A REVIEW OF REFERENCE A INDICATES THAT THE SEVERAL OFFICERS
LISTED BELOW ARE SCHEDULED TO DEPART RVN PRIOR TO NORMAL RTD.
AT THE SAME TIME INCOMING RELIEFS ARE NOT. ARRIVING IN
SUFFICIENT TIME TO PROVIDE FOR CONTINUITY OF RELIEF.

SLATE NEW DUTY STATIONRTDNAME OR G
HQMCFEB12 MAY3RD DIVSTOCKMAN
HQMCMAY25 JUN9TH MABCONWAY
QUANTMAY22 JUL3RD DIVCHAPMAN

PAGE TWO RUMSAK 0614 C 0. N Fr. I D E NTI SPECAT EXCLUSIVE MCEO
NAVAIRPACMAY24 JULHQ III MAFDOERING
AF SOUTHMAY25 JULHQ III MAFFOSSUM
MB GTLAKESMAY26 JUNROBICHAUD 3RD DIV
TAIWANMAY19 JUN3RD DIVSCHICK
JCSMAY21 JULHQ III MAFSMITH
JTF-2MAY25 JULFMAWWILSON
ICAF STAFFJUN30 AUGFMAWLEFAIVRE
THAILANDJUN26 JUL3RD DIVMICHAUX
CNOJUN21 JUL1ST DIVSHUFORD
DJAKARTAJUN28 SEPFMAWTOPE
PHIBPACJUL13 AUGHQ III MAFDUNBAR
STAFF AFSCJUL21 AUG1ST DIVHALL
ARMY W.C.JUL3 SEPHQ III MAFPLATT
MCAS QUANTICOJUL24 SEPFMAWREED
HGMCJUL23 AUGFLCWOOD
MEMPHISAUG25 SEPHQ III MAFBROWNING
HOMCAUG22 SEP9TH MABBUTCHER
HOMC14 SEP AUGFMAWCAMPORINI

2. IT CAN BE NOTED THAT SEVERAL OF THESE OFFICERS ARE BEING
ROTATED THREE MONTHS EARLY AND A SIZEABLE NUMBER TO HOMC.
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~ , PAGE .T IiREE RUI'lSAK 0614 CON F I'li',E . N T' {'·A L SPECAt EXCLUSI VE PICE ~ 
~ IT IS MY OPINION THAT WHEREVER HQMC~CANC()NTROl INPUTS 'IN I'~ 
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/~ AND· A LONG-RANGE EFFECT ON' SECOND:;a.V,ERS.EAS TOUR ASSIGNMENTS.. I' ~ 
~ AS AN EXAMPLE, REF 8 REQ REASSIGNMtN.t .. :COL,.:B£RGE THIS HQIRS I'~ 
~ to JiMAW WitH A THREEoMONTH EXTENSION'~'f~ SEP. INTENT WAS I'~ 
~ TO RELIEVE HIM BY COL.. l.EFAIVRE· p .But-nr£:·.l.ATTER IS BEING 1'/ 
~ SHORt TOURED tHREE MONTHS TO JOIN leA-islA'P'P' II THRE8Y MAKING ~I'/ 
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/~ NOTIFICAT ION .OF .HIS IMPENDING TRA:NSF'tR.·~CONTA1NED lt~ REF c. ~ 
~ THE RTD DISCREPANC\' WAS QUERIED .U REFill. 8~PA FORM DID ~ 

~ . . .. '.' ~ 
~ PAGE FOUR RUttiSAK 0614 CO· NFl oIi N .. T·'l .• A :L~ SPECAT EXa.USI VE MeEO ~ 
/~ 29JAN68. l.TCOL HIl.l. REQUESTED, AM!I.NG.· OTHEJt[~T HI NGS. THAT ~ 
/~ HE BE PERMITTED TO COMPl.ETE IUS NOR,MIlIw .. tOUg OVERSEAS. ~ 
~ NO OFFICIAl. ANSWER Re:CoD TO THIS REQUESt, .:HIHiCE p l.TCOI.. ~ 
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MCECPAGE THREE RUMSAK 0514 C I E N T A L SPECAT EXCLUSIVE
IT IS MY OPINION THAT WHEREVER HQMC-CAN CONTROL INPUTS IN
CONUS THAT THE DEPARTING OFFICER THERE SHOULD BE OVERTOURED,
IF REQUIRED, AND THAT THE OFFICER IN III MAF SHOULD NOT BE
SHORT TOURED.
3. RELIEVING INDIVIDUALS EARLY HAS AN IMMEDIATE EFFECT
ON THE FLEXIBILITY OF SPLIT TOUR ASSIGNMENT, CONTINUITY,
AND A LONG-RANGE EFFECT ON SECOND OVERSEAS TOUR ASSIGNMENTS.
AS AN EXAMPLE, REF B REQ REASSIGNMENT COL, BERGE THIS HQTRS
TO FMAW WITH A THREE-MONTH EXTENSION TO SEP. INTENT WAS
TO RELIEVE HIM BY COL LEFAIVRE, BUT THE LATTER IS BEING
SHORT TOURED THREE MONTHS TO JOIN ICAF STAFF, THREBY MAKING
HIS ASSIGNMENT TO III MAF STAFF IMPRACTICAL.
4. THE ABOVE DOES NOT INDICATE RESULTS LTCOL SLATE,
INASMUCH AS IT HAS NOT YET BEEN RECEIVED. ONE EXAMPLE,
HOWEVER, LICOL T. HILL RTD 8 JUN WAS DETACHED FROM
FORLOGCOMD 1 MAR IN COMPLIANCE WITH ORDERS ASSIGNING HIM
TO HQMC. THIS OFFICER WAS SERVING IN A:MOST CRITICAL
POSITION IN DEFENSE OF DANANG COMPLEX. CO 1,ST MP BN. FIRST
NOTIFICAT ION OF HIS IMPENDING TRANSFER CONTAINED IN REF C.
THE RTD DISCREPANCY WAS QUERIED IN REF: D. BX PA FORM DTD

PAGE FOUR RUMSAK 0614 C 0 N F I Di.E N.T I.A.U SPECAT EXCLUSIVE MCEO
29JAN68, LTCOL HILL REQUESTED, AMONG OTHER THINGS, THAT
HE BE PERMITTED TO COMPLETE MIS NORMAL TOUR OVERSEAS.
NO OFFICIAL ANSWER REC'D TO THIS REQUEST HENCE, LTCOL
HILL DET ON 1 MAR IN ORDER FOR HIM TO COMPLY WITH CMC
ORDERS. UNDERSTAND THAT HE WAS TO FILL A NEW BILLET
IN ADC/S PROGRAMS SHOP.
WARM REGARDS.
GP-4
BT
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// SPECA! EXCLUSIVE FOR GEN CHAPMAfl A.ND L1GEN KRUl.AK FROM '/ 
// lTGEN CUSHMAN MARINE CORPS EYES ONl.Y . ~// o I. FMFPAC·S 040336Z FEB 6810 GE'N WESTM·ARELAND CONTAINS CERTAIN '1 
// ALLEGATIONS CONClERNING r£w COMMAND REl.ATIONS IN Ierz AND LOOTING ~ 
// IN HUE. WITH RESPECI 1'0 THE FORMER,.1 PER SO NALL Y ASKED '/ 
// DEPCOMUSMACV, IN HIS CAPACITY AS MACV ,Fl>/D.; TO DISCUSS THIS MATTER '/ 
/0/// WITH GEN WESTMORELAND, AND NOT WIT.NESS'l·NG ANY RESULTS, I SENT THE ~ '0 FOLLOWING PERSONAL TO GEN WESTMORELAND,: QUDTE ~ 
// 251020Z FESS8 . :'.', ,~ 
~ Fr4 CG III MAli'· ~ .; . . ~~.' 
// TO COMUSMACV , . , , '/ 
// CONFIDENTIAl SPECAT EXa..USIVE FOR GEN .W.ESTtrlORELAND FRO~ LTGEN ~ 
// CUSHM AN. . . : , . . 0 
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~/ POST NEAR THE SCENE O.Y CRITICAL COMBAT i THAT IT INTERFERED WITH '/ 
// MY OPERATIONS NO MORE THAN GENERAl-' WESTJ-jORELANO' S PRESENCE IN '/ 
// SAIGON I NTERFERED WITH II FFV OPERATIO-N'S" ,AND THAT IT WAS ~ 
~ SOUND MILItARY PRACTICE. ' . ':., '/ 
~ 2. I WOULD APPRECIATE IT IF YOU roLLD. MAKE SOME STATEME'NT TO '/ 
/./ THE PRESS WHICH WOULD REMOVE THE STIGMA'TREY PRESENTLY SEEK TO '~/ 
.// ATTACH TO THE STORY. . .. / '/ 
~ WARM REGARDS. .'. ' ~ 
~ GP--4 .. ' '/ o UNQUOTE i . '/ 
// HIS RESPONSE IS OONtAINED IN GEN WESTMORELAND 260936Z FEB68 '~/ 
.// AND IS QUOTED AS FOLLOWS: QUOTE. ." '/ 
.//260935Z FEBSS . -, . ..... . '/ 
.// PM GENERAL WESTMORELAND COMUSMACV, . ~ 
'//TO LIGEN CUSH~IAN, CG III MAr '. '/ 
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DE RUMSAK 0503 0660302

MARINE CORPS EYES ONLYZNY CCCCC
P 0503022 MAR 68
FM CG III MAF
TO RUCIHOA/CMC

HAS BEEN SENTRUHHFMA/C3 FMFPAC
BT
CONFIDENTIAL SECTION 1. OF 2 SECTIONS
SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LTGEN KRULAK FROM
LIGEN CUSHMAN MARINE CORPS EYES ONLY
1. FMFPAC'S 0403362 FEB 68 TO GEN WESTMARELAND CONTAINS CERTAIN
ALLEGATIONS CONCERNING NEW COMMAND RELATIONS IN ICTZ AND LOOTING
IN RUE. WITH RESPECT TO THE FORMER, I PERSONALLY ASKED
DEPCOMUSMACV, IN HIS CAPACITY AS MACV FWD, TO DISCUSS THIS MATTER
WITH GEN WESTMORELAND, AND NOT WITNESSING ANY RESULTS, I SENT THE
FOLLOWING PERSONAL TO GEN WESTMORELAND: QUOTE
251020Z FEB68
FM CG III MAF
TO COMUSMACV
CONFIDENTIAL SPECAT EXCLUSIVE FOR GEN WESTMORELAND FROM LIGEN
CUSHMAN
1. SOME RECENT ARTICLES IN THE PRESS HAVE CONTENTED OR

PAGE 2 RUMSAK 0503 E I ,AL SPECAT EXCLUSIVE FOR MCEO
INFERRED THAT GENERAL ABRAMS HAS BEEN SENTLTO ICTZ BE CAUSE OF
MARINE INCOMPETENCE. WHEN QUERIED I HAVE REPLIED THAT THE
MOVE WAS TO PROVIDE GENERAL WESTMORELAND WITH A FORWARD COMMAND
POST NEAR THE SCENE OF CRITICAL COMBAT, THAT IT INTERFERED WITH
MY OPERATIONS NO MORE THAN GENERAL WESTHORELAND PRESENCE IN
SAIGON INTERFERED WITH II FFV OPERATIONS, AND THAT IT WAS
SOUND MILITARY PRACTICE.
2. I WOULD APPRECIATE IT IF YOU COULD MAKE SOME STATEMENT TO
THE PRESS WHICH WOULD REMOVE THE STIGMA THEY PRESENTLY SEEK TO
ATTACH TO THE STORY.
WARM REGARDS.
GP-4
UNQUOTE
HIS RESPONSE IS CONTAINED IN GEN WESTMORELAND 260936Z FEB 68
AND IS QUOTED AS FOLLOWS: QUOTE
2609352 FEB 68
FM GENERAL WESTMORELAND COMUSMACV
TO LIGEN CUSHMAN, CG III MAF
CONFIDENTIAL MAC 02707 EYES ONLY.
1. FULLY SHARE YOUR CONCERN OVER PRESS STORIES WHICH INFER
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PAGE 3 RllMSA.K 0503 CON F IDE N t 1 ·A'. L SPE CAT [Xc.. USIVE FOR MCEO 
MARINE INCOJIPETANCE AS RESlLT OF Est-ABLiSHMENT OF MACV FORWARD t 
A1.tHOUGH I PERSONALLY HAVE NOT YEt ,SEEN ~ANY- 'SUCH stORIES. 
2. t HERE HAS BEEN EXTENSIVE BACKGROUNDlNG' HERE WITH THE VARIOUS 
NEWS BUREAU CHIEFS TO POINT .OUT THAt· THE ESTABl.ISHMENT OF MACV 
FORWARD CARRIED r.o STIGMA.WHATSOEVER' W'lTH RESPECT TO THEt4ARINES, 
THAt IT WAS MEREl.Y A NORMAL MILITARY ,PRA.CTlCE OF ESTABLISHING 
A FORWARD HEADQUARTERS NEAR THE S'CENE. 'OF .IM'PENDING CRITICAL 
COMBAT, AND THAT It WAS ONLY TEHPORAR'f,.. . 
3. I HAVE DISCUSSED THIS MATTER WITH GE.HERAL SIDLE AND WE AGREE 
tHAT A STAtEMENT BY ME TO THE PRESS AT· THIS TIME WOULD APPEAR 
to BE DEFENSIVE A tI) WOULD SERVE PRIMARll.Y TO HIGHlIGH1 THE 
MATTER. fJOREOVER, THE ARRIVAL OF GENER·.l ROSSON IN THE NEAR 
FUTURE AND THE COMPlAl'il. ARRANGEMENTS ·WHICH 'RESULT SK>Ul.D Q..EARLY 
Pur T HE MATtER IN PERSPECTIVE. MY RE·IllMMENDAT 10 N IS THAt WE SIT 
T IBNt AND LET tHE SIT UAT 10 Na:.ARI F.y· IT'SEl.F. BEST REGARDS. 
UNQUOTE . . ~; - ~ : 
2. WItH REGARD TO THE LOOTING, I-V£: FOR~ARDED THE FOLLOWING MSG 
TO GE HERAL WESTMORELA NO t QUOT·E .; . 

~M2~2:~ ~~~ 68 MAR'INE CORPS EYES ONL Y 
. ". HAS BEEN SENl 

PAGE 4 RUMSAK 0503 CON·F ·10 E N T I' A L SPE·CAT EXa..USIVE FOR MCEO 
TOR UMSAW/COMUsMACV " 
ST . 
CON' IDE .N t 1 A 1.. ·SPEcAT EX a.. US IVE. 'FOR GEM WESTMORELAND 
FROM LTGEN CUSHHAN. DELIVER DURl'NG WORKU~' HOURS. 
SUB .. ): ALLEGED· USM C LOOt I NG IN HUE - . . 
1. MGENRQBERTSON, S9EN LAHUE, AND' ',I SHARE' ,YOUR (l)NCERN 
OVER REPORtS OF USMC LOOTING IN HUE. 'INVESTIGATION HAS. 
SEEN DIRECTED· WITH RESPECT TO EVE~Y REPORTED INCIDENT. THIS, 
HOWEVER, IS .SECONDARY TO OUR EFfORTS IP 'PREVENt LOOTING BY 
T IMEL Y AND EFFECTIVE OOMl'JAND CONTROL. '. ' ... 
2. 'II ITH SPECIFIC REFERENCE TO THE ·BUlL·I.NGtO N MATTER, THE 
LETTER OF MR. BULLINGTON TO MR. KOREN ,CONTAINI~'G INFORMATION 
CONTAINING SUBSTANt.lALLY tHAT REPORTED. 'TO AMBASSADOR 
BUNKER, WAS FORWARDED TO BBEN LA·HUE. fO.R APPROPRIATE 
ACTION. THE MATTER WAS FURTHER DISCUSSEP ·WiTH BGEN LAHUE 
BY TELEPHONE •. ON 25 FEBRUARY. AN OF·FlCER :WHO IS ALSO A 
JUDGE ADVOCATE IN THE FIRST MARINE: DIV:1SIo.N LEGAL orFI cE . 
WAS ASSIGNED AS. INVESTIGATION OFFICER: I.,NTO ·EACH ALLEGATION 
CONTAINED IN THE LETTER. THE INVESTIGA.T:ION IS t-.l{)T YET 
COMPLETE. . . . 
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PAGE 3 RUMSAK 0503 C ONFIDE ITIAL SPECAT EXCLUSIVE FOR MCEO
MARINE INCOMPETANCE AS RESULT OF ESTABLISHMENT OF MACV FORWARD,
ALT HOUGH I PERSONALLY HAVE NOT YET SEEN ANY SUCH STORIES.
2. THERE HAS BEEN EXTENSIVE BACKGROUNDING HERE WITH THE VARIOUS
NEWS BUREAU CHIEFS TO POINT OUT THAT THE ESTABLISHMENT OF MACV
FORWARD CARRIED NO STIGMA WHATSOEVER WITH RESPECT TO THE MARINES,
THAT IT WAS MERELY A NORMAL MILITARY PRACTICE OF ESTABLISHING
A FORWARD HEADQUARTERS NEAR THE SCENE OF IMPENDING CRITICAL
COMBAT, AND THAT IT WAS ONLY TEMPORARY.
3. I HAVE DISCUSSED THIS MATTER WITH GENERAL SIDLE AND WE AGREE
THAT A STATEMENT BY ME TO THE PRESS AT.THIS TIME WOULD APPEAR
TO BE DEFENSIVE AND WOULD SERVE PRIMARILY TO HIGHLIGHT THE
MATTER. MOREOVER, THE ARRIVAL OF GENERAL ROSSON IN THE NEAR
FUTURE AND THE COMMAND ARRANGEMENTS WHICH RESULT SHOULD QLEARLY
PUT THE MATTER IN PERSPECTIVE. MY RECOMMENDATION IS THAT WE SIT
TIGHT AND LET THE SITUATION CLARIFY IT'SELF. BEST REGARDS.
UNQUOTE
2. WITH REGARD TO THE LOOTING, I'VE FORWARDED THE FOLLOWING MSG
TO GENERAL WESTMORELAND: QUOTE
P 281216Z FEB 68

MARINE CORPS EYES ONLYFM CG III MAF

HAS BEEN SENT

PAGE 4 RUMSAK 0503 CONFIDENIIALSPECAT EXCLUSIVE FOR MCEO
TO RUMSAW/COMUSMACV
BT
C 0 D E A L SPECAT EXCLUSIVE FOR GEN WESTMORELAND
FROM LIGEN CUSHMAN. DELIVER DURING WORKING HOURS.
SUBJ: ALLEGED USMC LOOTING IN KUE
1. MGEN ROBERT SO N, BGEN LAHUE, AND :I SHARE YOUR CONCERN
OVER REPORTS OF USM C LOOTING IN HUE. INVESTIGATION HAS
BEEN DIRECTED WITH RESPECT TO EVERY REPORTED INCIDENT. THIS,
HOWEVER, IS SECONDARY TO OUR EFFORTS TO PREVENT LOOTING BY
TIMELY AND EFFECTIVE COMMAND CONTROL.
2. WITH SPECIFIC REFERENCE TO THE BULLINGTON MATTER, THE
LETTER OF MR. BULLINGTON TO MR. KOREN CONTAINING INFORMATION
CONTAINING SUBSTANTIALLY THAT REPORTED TO AMBASSADOR
BUNKER, WAS FORWARDED TO BBEN LAHUE FOR APPROPRIATE
ACTION. THE MATTER WAS FURTHER DISCUSSED WITH BGEN LAHUE
BY TELEPHONE. ON 25 FEBRUARY AN OFFICER :WHO IS ALSO A
JUDGE ADVOCATE IN THE FIRST MARINE DIVISION LEGAL OFFICE
WAS ASSIGNED AS INVESTIGATION OFFICER INTO EACH ALLEGATION
CONTAINED IN THE LETTER. THE INVESTIGATION IS NOT YET
COMPLETE.
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/~/ 3. ALTKOU3H THER'E MA·Y WELL BE A NUMBER OF OONFIRMED '/ 
// 1 Nsr,ANCE$' OF 1.00T1E, I AM CONVINCED T'J{J'T Ml.LITARY LOOTING 'I 
~~ WAS tilT RAMPANt AS a CCASIO HALL Y ALLEGED'. THE ooM- . ~~' 
// MANDEERUS OF VEHID.ES TO 'CARRY' THE WOUNDED WAS CALLED " 
// LOOTING IN ONE INSTANCE. THE FOLLOtlINSREPORT FROM BBEN 
/~/ LAHUE MAY HAVE FURNISNED THE . FA Cl'·UAL. BA'SlS FOR BARRY 0 
// ZORTHIAN'S REPORT OF' HAVING SEEN A·N AMERICAN WITH A ~ 
~~ PICTURE UNDER HIS ARK I .' ~ ~ 
// "ON 21 FEB 6i1. L100L ARCHIE VAN W.INIt.E, .. COMMANDED A ,,, 
// ROOOH RIDER OONVOY FROM PHU BAI TO H.lJEAND RETURN. DURING Z 
// ULOADI tli AT THE HUE CITY STADIUM IN lm:- LATE AFTER 11)0 N ~ 
// VAN WINLE STOPPED ·A u.s. INDIVIDUAl. .wHO .WAS CARRYING '/ 
/~/ A PAINtING UNDER HIS ARM. THE PAINTING WAS AN OIL PAINTING '/ "0 APPROXIMATELY 2 1/2 FEET BY 4 FEEt .AND· WAS OF A REDDISH TINT. ~ 
// T HE EXACT SUBJECT WAS NOT VIEWED •. T.HE I NDIVlDUAL WAS ASKED '1 o WHERE HE GOT tHE PAINTING 'AND STAtED 'TJfAT' HE WAS A USA ~ o :~D~: ~:~TB~NA~vi~EI~RASA~u~~H~~S~.~~R~I~i~T~~:iDH!g ~ o BEEN TRAPPED WHEN THE NVA AtTACKED. AND.· flAD "ONLY ON 20 ~ o FEB BEEN ABLE TO GET BACk'TO THEIR H~US~. ,WHICH HAD BEEN . . ~ 

~ . .. . ~~AB\NE CORPS EYES ONL '{ ~ 
~ PAGE 6 RUMSAK 0'0~ CON F I ·0 E N t· ·1' A L SP-ECAt EXa.USIVE FOR MCEO ~ 
// DEstROYED. THEY WERE BEING SENt BACK l.o SAiGON AND WERE ~ o TAKING THEIR PERSONAL. BELONGINGS Wln'·T·HEM. THE '/ '0 PAINtING HAD BEEN BOUGHt' BY' THE SOLDIER, 'AND 'WAS PART OF ~ 
// HIS PERSONAL PROPERTY WHICH HE WAS TAKING TO SAIGON WITH ~ 
// HIM .• ·TNE OtHER THREE SOLDIERS WITH HIM. ATTESTED TO HIS r/ 
~ srORY. HE AND THE OtHER THREE PERSONNEL: RETURNED TO PHU ~ 
~ BAI WITH VAN WINKLE'S CONVOY WHERE THEY OBTAINED TRANS- ~ "0 PORTATION TO SAIGON •. NAMES OF SOLDIERS' ARE NOT KNOWN. HUE ~ 
// CITY STADIUPI HAS BEEN USED BY 1ST MARI.NES AS LSA AND ~ 
// IS FREQUENTED BY MANY OF THE PRESS WHO o·alAIN TRANSPORTATION r/ 
// FROM THIS AREA.· ALTHOUGH IT, CANNOT BE'ID&l'ERMINED THAT THE '/ o PHOTO REFERRED TO BY ZORTHIAN IS T'HE S·AJ4.E. lNCIDENt . '/ 
~ DESCRIBED BY VAN WINlQ..E ·IT· IS POSSIBLE ..... : ~ 
~ 4. THIS MATER WILL CONTI.NUE TO iiECEIVE :COMMAND ~ 
~ ATTENTION AT ALL LEVELS.· .... ~ o ~~~~ REGA~DS.. '. '. .. ." ::HA~ l3EEN SE.Nl . ~ 
~ UNQUOTE· . • ... . ~ o IN ADDITION. GEN ABRAMS SENT THE' JiOLLO\UNG MESSAGEI QOOTE ~ 
~ 0 020330Z . '. . : . ~. ~ 
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PAGE 5 RUMSAK 0503 C N F I D NTIAL SPECAT EXCLUSIVE FOR MCEO
3. ALT HOUGH THERE MAY WELL BE A NUMBER OF CONFIRMED
INSTANCES OF LOOTING, I AM CONVINCED THAT MILITARY LOOTING
WAS NOT RAMPANT AS OCCASIO NALLY ALLEGED. THE COM-
MANDEERING OF VEHICLES TO CARRY THE WOUNDED WAS CALLED
LOOTING IN ONE INSTANCE. THE FOLLOWING REPORT FROM BBEN
LAHUE MAY HAVE FURNISHED THE FACTUAL BASIS FOR BARRY
ZORTHIAN'S REPORT OF HAVING SEEN AN AMERICAN WITH A
PICTURE UNDER HIS ARM:

"ON 21 FEB 68LTCOL ARCHIE VAN WINKLE, COMMANDED A
ROUGH RIDER CONVOY FROM PHU BAI TO HUE AND RETURN. DURING
UNLOADING AT THE HUE CITY STADIUM IN THE LATE AFTERNOON
VAN WINKLE STOPPED A U.S. INDIVIDUAL WHO WAS CARRYING
A PAINTING UNDER HIS ARM. THE PAINTING WAS AN OIL PAINTING
APPROXIMATELY 2 1/2 FEET BY 4 FEET AND WAS OF A REDDISH TINT.
THE EXACT SUBJECT WAS NOT VIEWED. THE INDIVIDUAL WAS ASKED
WHERE HE GOT THE PAINTING AND STATED THAT HE WAS A USA
SOLDIER THAT HE AND FIVE OR SIX OTHERS WERE STATIONED IN
HUE AND HAD BEEN LIVING IN A HOUSE IN THE CITY. THEY HAD
BEEN TRAPPED WHEN THE NVA ATTACKED AND HAD ONLY ON 20
FEB BEEN ABLE TO GET BACK TO THEIR HOUSE WHICH HAD BEEN

MARINE CORPS EYES ONLY

PAGE 6 RUMSAK 0503 D N.I.I A L SPECAT EXCLUSIVE FOR MCEO
DESTROYED. THEY WERE BEING SENT BACK TO SAIGON AND WERE
TAKING THEIR PERSONAL BELONGINGS WITH THEM. THE
PAINTING HAD BEEN BOUGHT BY THE SOLDIER AND WAS PART OF
HIS PERSONAL PROPERTY WHICH HE WAS TAKING TO SAIGON WITH
HIM. THE OTHER THREE SOLDIERS WITH HIM. ATTESTED TO HIS
STORY. HE AND THE OTHER THREE PERSONNEL: RETURNED TO PHU
BAI WITH VAN WINKLE'S CONVOY WHERE THEY OBTAINED TRANS-
PORTATION TO SAIGON. NAMES OF SOLDIERS ARE NOT KNOWN. HUE
CITY STADIUM HAS BEEN USED BY 1ST MARINES AS LSA AND
IS FREQUENTED BY MANY OF THE PRESS WHO OBTAIN TRANSPORTATION
FROM THIS AREA. ALTHOUGH IT CANNOT BE DETERMINED THAT THE
PHOTO REFERRED TO BY ZORTHIAN IS THE SAME INCIDENT
DESCRIBED BY VAN WINKLE IT IS POSSIBLE.
4. THIS MATER WILL CONTINUE TO RECEIVE .COMMAND
ATTENTION AT ALL LEVELS.

HAS BEEN SENT
WARM REGARDS.
GP-4
UNQUOTE
IN ADDITION, GEN ABRAMS SENT THE FOLLOWING MESSAGE: QUOTE
0 0203302
BT
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/0/// SPECAT EXa..USIVE FOR GEM CHAP(tlAN AND LTGEN JGHLAK FR<»J ~ 
/0/ LTGE" CUSIINAN MAR INE CORPS EYES ONL Y lj 
// FI'l GEM AifiANS ,DEPCotlUSMACV . - '/ 
// 10 GEM WESJrlUfiELAND .CO~lUSr1~CV . ~ 
// INFO LI G CUSHMAN' CG III MAF . lj 
// aa LA HUE CG tASK FmCE X-RAY , , " 
// CON F I D' E N' t I A L PHS 202 EYES OM. Y '. lj 
/ / REf A. flACU 02693, DTG 260607Z FEB 68. " ' " '/ o a. CG III NAY trlSG DTG 281216Z FEB 68. ' '/ 
// 1. 1 HAVE KAnKY SJA LOOK INIO THE AlLEGED LOOTING IN HUE AND tHE '/ 
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// 2. THROUGH MACOI A CHECK WAS MADE W'l-tH AP BlfiEAU CHIEF, ROOERT '/ 
~ TUKMAN, AND AP PHar.o CHIEF, HORST FAAS, ~ .~7 FEB~ NEITHER HAVE KNOWA0 

~ '. . ", ~ 
~ PAGE 2 RII'ISAK 0504 CON F IDE H t 1 ilL SPECilt U<1.USIVE Fill I'ICEO ~ 
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//GARDING tHE PIctLRE., AI..L WHO WJ::RE CO~TACtED DEN~EI) KNOWLEDGE OF SUCH ~ 
/~ A PICf J(RE.· . . ~ 
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DE R UMSAK 0504 0660302

MARINE CORPS EYES ONLY
ZNY CCCCC
P 050302Z MAR 68
FM CG III MAF

HAS BEEN SENTTO RUCIHOA/CMC
RUHHFMA/CG FMF PAC
BT
CONFIDENIIAL SECTION 2 OF 2 SECTIONS
SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LIGEN KR ULAK FROM
LTGEN CUSHMAN MARINE CORPS EYES ONLY
FM GEN ABRAMS DEPCOMUSMACV
TO GEN WESTMORELAND COMUSMACV
INFO LIG CUSHMAN CG III MAF
BG LA HUE CG TASK FORCE X-RAY
CONFIDNII PHB 202 EYES ONLY
REF A. MACV 02693, DTG 2606072 FEB 68.

B. CG III MAF MSG DTG 281216Z FEB 68.
1. I HAVE HAD MY SJA LOOK INTO THE ALLEGED LOOTING IN HUE AND THE

MATTER OF THE ALLEGED AP PHOTO OF INDIVIDUAL WITH PAINTING UNDER ARM.
THE SUBSTANCE OF HIS FINDINGS IS IN THE FOLLOWING PARAGRAPHS.

2. THROUGH MACOI A CHECK WAS MADE WITH AP BUR EAU CHIEF, ROBERT
TUKMAN, AND AP PHOTO CHIEF, HOR ST FAAS, ON 27 FEB. NEITHER HAVE KNOWA

PAGE 2 RUMSAX 0504 C O N F SPECAT EXCLUSIVE FOR MCEO
LEDGE OF PICTURE DESCRIBED IN REFERENCE A. THEY STATE ONLY KNOWN
SIMILAR PICTURE WAS TAKEN PRIOR TO TET, SOUTH OF DA NANG, OF A 1 ST AIR
CAV SOLDIER CARRYING A RELIGIOUS PICTURE OF MOTHER MARY. ON 28 FEB A
CHECK WAS MADE WITH JOHN LENGEL, WHO WAS AP HEAD IN HUE UNTIL 26 FEB.
HE KNOWS OF NO PICTURE AS DESCRIBED. ON 27 AND 28 FEB, ROBERT D. OH MAN,
NEW AP HEAD IN HUE, MADE DISCREET INQUIRY AMONG PRESS COR PS IN HUE RE-
GARDING THE PICTURE. ALL WHO WERE CONTACTED DENIED KNOWLED GE OF SUCH
A PICT KRE.

3. THE MATTER OF THE us SOLDIER AT THE HUE STADIUM, RELATED BY LTC
VAN WINKLE AND SET OUT FULLY IN REFERENCE B, WAS INVEST IGATED AS A
POSSIBLE SOURCE OF THE ALLEGED PHOTOGRAPH. IDENTIFICATION ATTEMPTS
WERE FRUITLESS, AND NO INFORMATION WAS FOUND REGARDING A POSSIBLE
PHOTOGRAPH OF THE INDIVIDUAL INVOLVED.

4. ON 28 FEB COLONEL KHOA, THUA THIEN PROVINCE CHIEF, STATED THAT
THERE WAS NO OFFICIAL COMPLAINT OF LOOTING BY US PERSONNEL IN HUE.

5. FROM INTERVIEW WITH COMMANDERS; NEWSMEN, AND CORDS PERSONNEL,
IT APPEARS THAT PROBABLY SOME SMALL ARTICLES WERE LOOTED BY THE MARINES
DESPITE EFFORIS BY COMMANDERS; HOWEVER, THESE REPORTED INCIDENTS WERE
IN EXTREME CONTRAST TO EXTENSIVE AND SYSTEMATIC LOOTING BY ARVN TROOPS
AND CIVILIANS. AT THIS TIME, INVESTIGATION HAS FAILED TO PRODUCE
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PAGE 3 RUMSAK 0504 CCONFID TIAL SPECAT EXCLUSIVE FOR MCEO
SUFFICIENT EVIDENCE UPON WHICH TO BASE PROSECUTION FOR ANY INSTANCE OF
LOOTING BY US PERSONNEL. ALLEGATIONS MADE BY CORDS REPRESENTATIVE OF
MARINE LOOTING ARE CURRENTLY BEING INVESTIGATED BY CAPTAIN B. A. ALLEN,
USMC, AN ATTORNEY FROM THE 1ST MARINE DIVISION LEGAL OFFICE, WHO WAS
APPOINTED INVESTIGATING OFFICER AT THE REQUEST OF CG, TASK FORCE X-RAY.
HIS INVESTIGATION BE GAN 25 FEBRUAR Y AND IS STILL IN PR OGRESS. CAPTAIN
ALLEN STATES THAT PHOTOS, AS YET UNDEVELOPED, WERE TAKEN OF ARVN LOOTING
OF LARGE ITEMS, UTILIZING TRUCKS, CAPTAIN ALLEN IS CONDUCTING HIS
INVEST IGATION INCOORDINATION WITH THE SJA, MACV FORWARD.

6. COL STANLEY HUGHES, CO 1ST MARINES, TOOK POSITIVE MEASURES
TO DETER LOOTING AS EARLY AS 4 FEB. THROUGH BATTALION cos, OFFICERS,
AND NCOS, WORD WAS PASSED THAT LOOTING AND PILLAGE WOULD NOT BE
ILLERATED. PERIODIC SHAKEDOWNS WERE HELD. ALL MOVES WERE ON FOOT WHICH
DISCOURAGES LOOTING. SOME ITEMS WERE REMOVED FROM DAMAGED BUILDINGS
FOR SAFE KEEPING AND SENT TO THE 1ST MAR INE CP. INCLUDED WERE SOME
MICROSCOPES FROM THE UNIVERSITY OF HUE AND AN AKAI TAPE RECORDER FROM A
CORDS BUILDING. THESE ITEMS WERE RETURNED TO THE PROPER OWNERS. IT
WAS ALSO REPORTED THAT A SAND BAG FUL OF PIASIERS AND SOME ITEMS OF
JEWELRY WERE TURNED INT 0 THE REGIMENTAL: CP BY CO, 2D BATTALION, 5TH
MARINES, AND ARE BEING HELD PENDING DETERMINATION OF OWNERSHIP.

MARINE CORPS EYES ONLYHAS BEEN SENT
PAGE 4 RUMSAK 0504 C 0 N D N I L SPECAI EXCLUSIVE FOR MCEO
FOLLOWING COMPLAINTS BY COORDS, ALL CORDS AREAS WERE PLACED OFF
LIMITS TO MARINES BY ORDER DATED 12 FEB 68. AREAS WERE DEFINED BY
ADDRESS, GR ID COORDINATES AND BY OVERLAY.

7. COMPLAINTS WERE MADE BY CORDS OF: THE COMMANDEERING OF VEHICLES
AND CANNIDALIZATIO OF VEHICLES BY MARINES. co, 1ST MARINES, AUTHORIZED
COMMANDEERING OF VEHICLES AS IT BECAME NECESSAR Y TO TRANSPORT CASUAL-
TIES. IN VIEW OF THE TACTICAL SITUATION AND LACK OF MARINE VEHICLES AT
THE TIME, THIS ACTION APPEARS JUSTIFIED ON GR OUNDS OF MILITARY NECES-
SITY. CAPTAIN ALLEN IS INVESTIGATING THESE COMPLAINTS FURTHER.

8. AN UNIDENTIFIED SWISS CORRESPONDENT MADE A COMPLAINT THAT MARINES
WERE SHOOTING DOGS, CATS, AND PIGS. THIS IS TR UE. co, 1ST MARINES
ORDERED THIS BECAUSE THESE ANIMALS WERE EATING BODIES, BOTH US AND VN.
THESE WERE BODIES WHICH COULD NOT BE IMMEDIATELY RETRIEVED BECAUSE
OF THE TACTICAL SITUATION.

9. ALL MARINE BATTALIO AND COMPANY COMMANDERS WHO WERE INTERVIEWED
REPORTED THAT ARVN AND CIVILIANS ENGAGED IN LOOTING FOLLOWED ON THE
HEELS OF THEIR UNITS: AS THE CITY WAS TAKEN. MANY INSTANCES WERE CITED
WHERE RESIDENTS AND THEIR CONTENTS WERE' INITIALLY FOUND FAIRLY INTACT
BUT WERE FOUND TO HAVE BEEN RANSACKED AND LOOTED WHEN MARINE UNITS
RETURNED TWO AND THREE DAYSNLATER. CO, 2D BATTALION, 5TH MARINES CITED
THE FACULTY HOUSING AREA OF HUE UNIVERSITY AND A CORDS HOUSE AS EXAMPLES
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OF THIS. MAR INES D ID USE BLANKETS AND BEDD ING AND DID BREAK WINDOWS IN
UNIVERSITY HOUSING TO AVOID FRAGMENTAT ION FR OM INCOMING ROUNDS.
10. MAR INE COMMANDERS APPEAR IO HAVE TAKEN REASONABLE MEASURES TO

PREVENT LOOTING AND NEEDLESS DESTR UCTION. EACH ALLEGATION IS BEING
INVESTIGATED AND, IF SUBSTANTIATED, EXPEDITIOUS DISCIPLINARY ACTION
HAS BEEN ASSURED.
UNQUOTE

EXCLUSIVE

3. WARM REGARDS
GP-4
BI

MARINE CORPS EYES ONLY

HAS BEEN SENT

PAGE
6 OF 6 PAGES

/ 3
CONFIDENTIALCOPIESOFCOPYIII MAF 2100/1 (REV. 11-66)

G-5 COMPT. CHAP.G-2 G-4DC/S ADJ.G-3 CEOG-1AFC CSCG

HQ. COMDT. PROTOCOLPOSTAL PMODENT. 0. MTOCOC LEGALCIB INSP.EMB. FD. SERV.ENGR.

PSY. OPS. SPL. SERV. SUP. SURG.

DECLASSIFIED



DECLASSIFIED 

• • SECRET 
ROUTE 

CG Z MAR COpy #, OF ~ COPIES RECEI 

DCG SUBJECT ('(')VFR ANTI TFrFPT' I')N FOU' PMF 

DCG REMARKS 
R TWIS IS A K,PM18S MSG 

CISI 

DCIS 

De/S 
OM 

DC/S 
AIR 

G-I 

G-2 

G-3 

G-4 

CEO 

LEGEND 
"'--f---f---+--+--+---f A- AeT ION /COGNIZANCE 

C-COMMENTS 

SIS I-INFORMATION 

SIC SECRET 

DECLASSIFIED 

DECLASSIFIED

SECRET

DATEDATE FROMINITIAL CG 111 MAFROUTE ACTION OUTIN

SERIAL
1208167 MARCG COPY# / OF COPIES RECEIVED

SUBJECT
COVER AND DECEPTION EQUIPMENTDCG

REMARKSDCG
THIS IS A KIRMISS MSGAIR

C/S

DC/S

DC/S
DM

DC/S
AIR

G-1

HAS BEEN SENT
G2

NO FORN

G-3

#203
Burned

G-4

CEO

406.68

LEGEND

A-ACTION/COGNIZANCE

C-COMMENTS

I- INFORMATIONS/S

SECRETS/C

DECLASSIFIED



DECLASSIFIED 

• • SECRET 
ROUTE IACTION DATE DATE INITIAL FROM 

CG 'If MAF IN OUT 

CG ~~ftz MAR lcopy# / OF qCOPIES RECEIVED 

DCG 
SUBJECT' . 
COVER AND DECEPTION EQUIPMENT 

DCG REMARKS THIS IS A KIRMISS MSG AIR 

CIS I~ 3/ ~/ge ,0 -
DC/S >J rtlf lY-
DC/S [7 

OM 
DC/S 

AIR 

G-I HAS BEEN SEN" 
G-2 

G-3 NO FORN G-4 

CEO 

LEGEND 
A- ACTION/COGNIZANCE 

:.. ........... ..... ~.nl C-COMMENTS 
-.,.. 31q. I""" I - INFORMATION SIS 

SIC SECRET 
~.~. 

.. :':!-

DECLASSIFIED 

DECLASSIFIED

SECRET

DATEDATE FROMINITIALACTIONROUTE CG 111 MAFIN OUT

SERIAL
CG 030816Z MAR COPY# / OF 3COPIES RECEIVED

SUBJECT
DCG COVER AND DECEPTION EQUIPMENT

REMARKSDCG THIS IS A KIRMISS MSG
AIR

3/4/68 I

1.C/S

3/4/68
my

DC/S

DC/S
DM

DC/S
AIR

HAS BEEN SENT
G-I

G-2

NO FORN

G-3

G-4

CEO

LEGEND
A- AACTION/COGNIZANCE

-COMMENTS
DHW032100

314 INFORMATIONS/S

SECRETS/C

DECLASSIFIED



DECLASSIFIED 

~SECRET -
FROM 00 '" MAF :'i.'c' 

SIGNATURE DATE 

l_ MAR &8 IcOP~ I OF' COPIES RECEIVED 

4'3/b~ ~~c::I7f''''~- SUBJECT OOVER AND WOEPTION E'QU tPlEN 

~('i/t( . ~~ 
.. , 

DATE SIGNATURE 

31't C(~Jl.~ ~a~ 

~ f -~ I· t: ~ -: 

H 
"- .-

" , 

KtRMt88 

. ~ 

~lg OOPfFS :L2.~ OF q ~()P'f=~ 

RECORD OF DISCLOSURE 
EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT 

SHALL SIGN THIS RECORD 
-:';, 

DECLASSIFIED 

DECLASSIFIED

SECRET

CG 111 MAFFROM

SIGNATUREDATE
SERIAL
0308162 MAR 68 COPY# / OF3 COPIES RECEIVED

3/3/68
SUBJECT

DHWagn
COVER AND DECEPTION EQUIPMENT

DWan
3/4/68

SIGNATUREDATE

3/4 CIS has seen DHU

NO FORN

KIRMISS

S/S COPIES 1.2.3 OF 3 COPIES

RECORD OF DISCLOSURE

EACH PERSON WHO HANDLES THE ATTACHED DOCUMENT

SHALL SIGN THIS RECORD

T

DECLASSIFIED



DECLASSIFIED 

~~ RUMSAW ZXY-l ~ 
~ P 030816Z MAR 68 ~~~ 

~ 
m CG III MAl' //. 

~ 
n) RU~lSIHUCG USARV ~ ,. _ I"/'" 

~ l:~;:-G f{i.l;'~S{i,vjl";(I·iU~P1I;CV oAS BEt}, S~t11 //... 
~ ~~Hr.~l1 CG Ft'1FPt\C . .' • ~ 
~~~ S' E eRE l' Si'ECA! EXCLUSIVE KIR~nss .NQfOR·N ~ 
~ tV:.CE~'S to KHH'·lSS !NFORt1tfrION REoQUIRED ~ 

~ 
\'1,,\CV FOR J3 .. /./... 

~ 
SiJi:J: COVER MD DECEPT!ON EQUIPl1IE!0T.··.. /./... 

% Ao CG USARV 1~092SZ FEU68 (NOTAL) //... 

~ 
i. k[i A Rli:Q ';URREN! AND PROGRAMMED C & D .EQUIPr.,ENT REQUIREMENTS /~~~~ 

~ 
BE. PROVIDED NLT 1 MAR 68. FOLLOWlr.;G T'tP.ES AND QUANTITIES REQUIRED ~~/... 
BY III MAr BEING REQ THROUGH USMC . CHANNELS , 

~
~ A. SIMULATOR, GUN FIRE, aWl CAL ··CFSN .1080-650-(199). sea EACH. ~ 

~ 
B. SIMULATOR, tA~lK GUNFIRE, M4A1 (FS.N 173.0"028"600'''1-3(6). /./... 

~ 
15 EACHo - ., //... 

% c. SIf>1ULATOR, PROJECTOR t AIRBUfiSI (FSN 1130-028-6005-1-3(6) t /./... 

~ ~20 EACH.. . . . /./... 
~ D. SIMULATOR, SMALL ARMS FIRE,. FLASH, ,NOISE (F5N 6928-649-9282' ~ 

~~~ " - ~ ~~ PAGE TWO RUMSAK 0294 SEC RET SP~CAT EXCLUSIVE KIRMISS NOFORN ~/... 
1;0 EACH. 

E. SIMUL.ATOR t DECOY PAR ATROOPER 9 REUSABLE CfSN 1080-650-0201> 7 

,0 EACHo 
f. ',:r SUAi,. :: it-'iUi. AT Oft ~: 

(1) 10~MM HO~ITZER TOWED, 40 EACH. 

~ 
(2) 15~IMI1} HOWITZER TO\llED, 10 E1ACH.., 

~ 
(3) 15~MM HOWITZER SELFopROPEL.LEO, 20 EACHO~ ~~ 
(4) 6 INCH SELl'mpROPELLED, 10 EACHe ~ 

~~ (5) 2 liz TON TRUCK. 20 EACH. . ~ 
~ G. EXPENDABLE DECOY LANDING LIGHts, 10 EACH. ~~ 
~ H. HELICOPTER LOAD CAMOUFLAGE 9 20 E·ACHo I'"~ 
~ 2. REF A FURTHER REQ OPTIMUM DIME.NSIONS, -BEST CONFIGURATI0t~ AND I'"~ 
~~ MAX WEIGH! FOR THE HELiCOPTER LOAD CAMGUFLAGE KIT (ITEM 1. H ABO\ I'~ 

~ 
AND WHETHER LfGHT SET t"lARKER Er~ERGENCYs.· AIRFIEL.D RUNWAY, PORtABLE', ~ 

~ 
BATTERY OPERATED t fSN 62.310-542-5660, UNIT C.OS! $230.00, WOULD ~ 

~ SAT ISFY INMED .{ATE REQUIREMENT FOR-· EXPENDABLE DECOY LAND ING LIGHT ~~ 

~ 
<ITEM 1. G ABOVE)o LOAD CAMOUFLAGE SHOUl,D HAVE SUfFICIENT /h 

~~ RIGIOlT'f COUPl.ED WITH PROPER AERODYNAMIC SHAPE TO PREVENT ~ 
~ m~~~~~E u~~ tiL ~~AD s~m' AggNm~~~t ~~; Gil~o~~gl~~D A~~U~mlr.~M ~ 
~ . ~ ~~~~ P{"GE THREE RUi~1SAj( 0294 S E (, R € T SPECAI EX..a..USIVE KIRM!SS NOFOH.' ~ 
~ pUS~ilal.Et PREFERilSl.. Y LESS THAN 20£1 POUNDS. LIGHT SET MARXE:R '/ 

~ 
€NE:fiGE~~CY; AH:FELD RUNwAY, WOUU)· PROVIDE SA!-lS~"ACrORY INTERIM '/ 

~ SUaSTltU'iE FOf: E~?E~nABLF.: C1ECO'l L~,Nl)lNG L-lGlfCS.. '/ 

~jtf=;~~~:~~s~rE:~~cr~R~fE~~T~T/~';:N,~ro'~FO~O~~Rl;Nj~~I~::::;;I~::R~~A_~OPIES ~ 
/#/////////////M ___ ~-. ~////////////g~ 

DECLASSIFIED 

DECLASSIFIED

SECRET/NOFORN

PP RUMSAW
DE RUMSAK 0294 0632816
ZNY SSSSS
RUMSAW ZXY-1
P 0308162 MAR 68
FM CG III MAF
TO RUMSAW/CG USARV

HAS BEEN SEMIINFO RUMSAW/COMUSMACV
RUHKM/CG FMFPAC
BT
SECRET SPECAT EXCLUSIVE KIRMISS NOFORN
ACCESS TO KIRMISS INFORMATION REQUIRED
MACV FOR J3
SUBJ: COVER AND DECEPTION EQUIPMENT:
A. CG USARV 120925Z FEB68 (NOTAL)
i. REF A REQ CURRENT AND PROGRAMMED C & D EQUIPMENT REQUIREMENTS
BE PROVIDED NLT 1 MAR 68. FOLLOWING TYPES AND QUANTITIES REQUIRED
BY III MAF BEING REQ THROUGH USMC CHANNELS:

A. SIMULATOR, GUN FIRE, 30 CAL (FSN 1088-650-0199), 500 EACH.
B. SIMULATOR, TANK GUNFIRE, M4A1 (FSN 1730-028-6005-1-366),

75 EACH.
C. SIMULATOR, PROJECTOR, AIRBURST (FSN 1730-028-6005-1-366)

320 EACH.
D. SIMULATOR, SMALL ARMS FIRE, FLASH, +NOISE (FSN 6920-649-92821

PAGE TWO RUMSAK 0294 E C R E T SPECAT EXCLUSIVE KIRMISS NOFORN
150 EACH.

E. SIMULATOR, DECOY PARATROOPER, REUSABLE (FSN 1080-650-0201),
50 EACH.

F. VISUAL SIMULATORS:
(1) 105MM HOWITZER TOWED, 40 EACH.
(2) 155MM HOWITZER TOWED, 10 EACH.
(3) 155MM HOWITZER SELF-PROPELLED, 20 EACH.
(4) 8 INCH SELF-PROPELLED, 10 EACH.
(5) 2 1/2 TON TRUCK, 20 EACH.

G. EXPENDABLE DECOY LANDING LIGHTS, 10 EACH.
H. HELICOPTER LOAD CAMOUFLAGE, 20 EACH.

2. REF A FURTHER REQ OPTIMUM DIMENSIONS, BEST CONFIGURATION AND
MAX WEIGHT FOR THE HELICOPTER LOAD CAMGUFLAGE KIT (ITEM 1. H ABOV
AND WHETHER LIGHT SET MARKER EMERGENCY & AIRFIELD RUNWAY, PORTABLE
BATTERY OPERATED, FSN 6230-542-5680, UNIT COST $230.00 WOULD
SATISFY IMMEDIATE REQUIREMENT FOR.EXPENDABLE DECOY LANDING LIGHT
(ITEM 1. G ABOVE). LOAD CAMOU FLAGE SHOULD HAVE SUFFICIENT
RIGIDITY COUPLED WITH PROPER AERODYNAMIC SHAPE TO PREVENT
DISCLOSURE OF LOAD SHAPE. CONFIGURATION SHOULD BE ADJUSTABLE
DEPENTENT UPON LOAD SIZE AND SHAPE. WEIGHT DESIRED IS MINIMUM

PAGE THREE RUMSAK 0294 SEGRET I SPECAT EXCLUSIVE KIRMISS NOFOR
POSSIBLE, PREFERABLY LESS THAN 200 POUNDS. LIGHT SET MARKER
ENERGENCY: AIRFIELD RUNWAY, WOULD PROVIDE SATISFACTORY INTERIM
SUBSTITUTE FOR EXPENDABLE DECOY LANDING LIGHTS.
3. REQUIREMENTS LISTED PARAGRAPH : ARE INITIAL EVALUATION
QUANTITIES PLANNED FOR EMPLOYMENT IN COORDINATION WITH USARV.
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FROM LTGEN CUSHMAN
CONGRATULAT IONS ON YOUR NELSONIAN VICTORY: THE ENEMY

HAS MET HIS TRAFALGAR. AND ALL OF US ON TERRA FIRMA

ARE GREATFUL TO YOU AND YOUR FORCES FOR PREVENTING A

QUANTUM RESUPPLY OF WEAPONS AND AMMO TO THE HOSTILE

FORCES. THERE WILL BE THAT MANY FEWER CASUALTIES
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ZEM 
CONFIDENTIAL 
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(FROM BGEN ANDERSON TO MGEN PEARSON) 
1. THE FOLLOWING MESSAGE IS PASSED PER OUR PHONE CALL. 
P 281216Z FEB 68 
FM CG I II ~1AF 
TO COMUSfMCV 
ZEM 
CON F IDE N T I A L SPECAT EXCLUSIVE FOR GEN ItJESH10RELAND 
FROM LTGEN CUSHf.1AN. DELIVER DURING IIJORKING HOURS. 
SUBJ: ALLEGED USMC LOOTING IN HUE 
1. MGEN ROBERTSON, BGEN LAHUE, AND I SHARE YOUR CONCERN 
OVER REPORTS OF USMC LOOTING IN HUE. INVESTIGATION HAS 
BEEN DIRECTED vJITH RESPECT TO EVERY REPORTED INCIDENT. THIS, 
HOWEVER, IS SECONDARY TO OUR EFFORTS TO PREVENT LOOTING BY 
TIMELY AND EFFECTIVE COMMAND CONTROL. 
2. WITH SPECIFIC REFERENCE TO THE BULLINGTON MATTER, THE 
LETTER OF MR. BULLINGTON TO MR. KOREN CONTAINING INFORMATION 
CONTAINING SUBSTANTIALLY THAT REPORTED TO AMBASSADOR 
BUNKER., WAS FORWARED TO BGEN LAHUE FOR APPROPRIATE 
ACTION. THE MATTER WAS FURTHER DISCUSSED WITH BGEN LAHUE 
BY TELEPONE. ON 25 fEBRUARY AN OfFICER WHO IS ALSO A 
JUDGE ADVOCATE IN THE FIRST MARINE DIVISION LEGAL OffICE 
WAS ASSIGNED AS INVESTIGATION OFFICER INTO EACH ALLEGATION 
CONTAINED IN THE LETTER. THE INVESTIGATION IS NOT YET 
OJMPLETE. 
3. ALTHOUGH THERE MAY v.1ELL BE A NUMBER OF CONFIRMED 
INSTANCES OF LOOTING, I AM CONVINCED THAT MILITARY LOOTING 
WAS NOT RAMPANT AS OCCASIONALLY ALLEGED. THE COM­
iI'lANDEERING OF VEHICLES TO CARRY THE WOUNDED WAS CALLED 
LOOTING IN ONE INSTANCE. THE FOLLOWING REPORT FROM BGEN 
LAHUE MAY HAVE FURNISHED THE FACTUAL BASIS FOR BARRY 
ZORTHIAN'S REPORT Of HAVING SEEN AN AMERICAN WITH A 
PICTURE UNDER HIS ARM: 

DECLASSIFIED 
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P 010414Z
FM CG III MAF
TO MACV(FWD)
ZEM
CONFIDENTIAL
(FROM BGEN ANDERSON TO MGEN PEARSON)
1. THE FOLLOWING MESSAGE IS PASSED PER OUR PHONE CALL.
P 281216Z FEB 68
FM CG III MAF
TO COMUSMACV
ZEM
C 0 E N T I A L SPECAT EXCLUSIVE FOR GEN WESTMORELAND
FROM LIGEN CUSHMAN. DELIVER DURING WORKING HOURS.
SUBJ: ALLEGED USMC LOOTING IN HUE
1. MGEN ROBERTSON, BGEN LAHUE, AND I SHARE YOUR CONCERN
OVER REPORTS OF USMC LOOTING IN HUE. INVESTIGATION HAS
BEEN DIRECTED WITH RESPECT TO EVERY REPORTED INCIDENT. THIS,
HOWEVER, IS SECONDARY TO OUR EFFORTS TO PREVENT LOOTING BY
TIMELY AND EFFECTIVE COMMAND CONTROL.
2. WITH SPECIFIC REFERENCE TO THE BULLINGTON MATTER, THE
LETTER OF MR. BULLINGTON TO MR. KOREN CONTAINING INFORMATION
CONTAINING SUBSTANTIALLY THAT REPORTED TO AMBASSADOR
BUNKER., WAS FORWARED TO BGEN LAHUE FOR APPROPRIATE
ACTION. THE MATTER WAS FURTHER DISCUSSED WITH BGEN LAHUE
BY TELEPONE. ON 25 FEBRUARY AN OFFICER WHO IS ALSO A
JUDGE ADVOCATE IN THE FIRST MARINE DIVISION LEGAL OFFICE
WAS ASSIGNED AS INVESTIGATION OFFICER INTO EACH ALLEGATION
CONTAINED IN THE LETTER. THE INVESTIGATION IS NOT YET
COMPLETE.
3. ALTHOUGH THERE MAY WELL BE A NUMBER OF CONFIRMED
INSTANCES OF LOOTING, I AM CONVINCED THAT MILITARY LOOTING
WAS NOT RAMPANT AS OCCASIONALLY ALLEGED. THE COM-
MANDEERING OF VEHICLES TO CARRY THE WOUNDED WAS CALLED
LOOTING IN ONE INSTANCE. THE FOLLOWING REPORT FROM BGEN
LAHUE MAY HAVE FURNISHED THE FACTUAL BASIS FOR BARRY
ZORTHIAN'S REPORT OF HAVING SEEN AN AMERICAN WITH A
PICTURE UNDER HIS ARM:
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"ON 21 FEB 68 LTCOL ARCHIE VAN WINKLE, COMMANDED A 
ROUGH RIDER CONVOY FROM PHU BAI TO HUE AND RETURN. DURING 
UNLOADING AT THE HUE CITY STADIUM IN THE LATE AFTERNOON 
VAN WINKLE STOPPED A U.S. INDIVIDUAL WHO WAS CARRYING 
A PAINTING UNDER HIS ARM. THE PAINTING WAS AN OIL PAINTING 
~PROXIMATELY 2 1-2 FEET BY 4 FEET AND WAS OF A REDDISH TINT. 
THE EXACT SUBJECT WAS NOT VIEWED. THE INDIVIDUAL WAS ASKED 
WHERE HE GOT THE PAINTING AND STATED THAT HE WAS A USA 
ffiLDIER THAT HE AND FIVE OR SIX OTHERS WERE STATIONED IN 
HUE AND HAD BEEN LIVING IN A HOUSE IN THE CITY. THEY HAD 
BEEN TRAPPED \mEN THE NVA ATTACKED AND HAD 0 NLY ON 20 
FEB BEEN ABLE TO GET BACK TO THEIR HOUSE WHICH HAD BEEN 
DESTROYED. THEY ~IERE BEING SENT BACK TO SAIGON AND WERE 
TAKING THEIR PERSONAL BELONGINGS WITH THEM. THE 
PAINTING HAD BEEN BOUGHT BY THE SOLDIER AND WAS PART OF 
HIS prnSO-NAL P~O-f1E-R-T¥- ,·}H I CH-- -H-E-- I.~ AS -'f--AiHNG-I-G- -SA lGO-N-- W-I-I-H-- -
~M. THE OTHER THREE SOLDIERS WITH HIM ATTESTED TO HIS 
~ORY. HE AND THE OTHER THREE PERSONNEL RETURNED TO PHU 
BAI WITH VAN WINKLE'S CONVOY WHERE THEY OBTAINED TRANS­
PORTATION TO SAIGON. NAMES OF SOLDIERS ARE NOT KNOWN. HUE 
CITY STADIUM HAS BEEN USED BY 1ST MARINES AS LSA AND 
IS FREQUENTED BY MANY OF THE PRESS WHO OBTAIN TRANSPORTATION 
mOM THIS AREA. ALTHOUGH IT CANNOT BE DETERMINED THAT THE 
PHOTO REFERRED TO BE ZORTHIAN IS THE SAME INCIDENT 
DESCRIBED BY VAN WINKLE IT IS POSSIBLE". 
4. THIS MATTER WILL CONTINUE TO RECEIVE COMMAND 
ATTENTION AT ALL LEVELS. 
WARM REGARDS. 
GP-4 
660 

NNNN 
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CONfiDENTIAL 

DECLASSIFIED 

DECLASSIFIED

"ON 21 FEB 68 LTCOL ARCHIE VAN WINKLE, COMMANDED A
ROUGH RIDER CONVOY FROM PHU BAI TO HUE AND RETURN. DURING
UNLOADING AT THE HUE CITY STADIUM IN THE LATE AFTERNOON
VAN WINKLE STOPPED A U.S. INDIVIDUAL WHO WAS CARRYING
A PAINTING UNDER HIS ARM. THE PAINTING WAS AN OIL PAINTING
APPROXIMATELY 2 1-2 FEET BY 4 FEET AND WAS OF A REDDISH TINT.
THE EXACT SUBJECT WAS NOT VIEWED. THE INDIVIDUAL WAS ASKED
WHERE HE GOT THE PAINTING AND STATED THAT HE WAS A USA
SOLDIER THAT HE AND FIVE OR SIX OTHERS WERE STATIONED IN
HUE AND HAD BEEN LIVING IN A HOUSE IN THE CITY. THEY HAD
BEEN TRAPPED WHEN THE NVA ATTACKED AND HAD ONLY ON 20
FEB BEEN ABLE TO GET BACK TO THEIR HOUSE WHICH HAD BEEN
DESTROYED. THEY WERE BEING SENT BACK TO SAIGON AND WERE
TAKING THEIR PERSONAL BELONGINGS WITH THEM. THE
PAINTING HAD BEEN BOUGHT BY THE SOLDIER AND WAS PART OF
HIS PERSONAL PROPERTY WHICH HE WAS TAKING TO SAIGON WITH
HIM. THE OTHER THREE SOLDIERS WITH HIM ATTESTED TO HIS
STORY. HE AND THE OTHER THREE PERSONNEL RETURNED TO PHU
BAI WITH VAN WINKLE'S CONVOY WHERE THEY OBTAINED TRANS-
PORTATION TO SAIGON. NAMES OF SOLDIERS ARE NOT KNOWN. HUE
CITY STADIUM HAS BEEN USED BY 1ST MARINES AS LSA AND
IS FREQUENTED BY MANY OF THE PRESS WHO OBTAIN TRANSPORTATION
FROM THIS AREA. ALTHOUGH IT CANNOT BE DETERMINED THAT THE
PHOTO REFERRED TO BE ZORTHIAN IS THE SAME INCIDENT
DESCRIBED BY VAN WINKLE IT IS POSSIBLE".
4. THIS MATTER WILL CONTINUE TO RECEIVE COMMAND
ATTENTION AT ALL LEVELS.
WARM REGARDS.
GP-4
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MARINE CORPS EYES ONLYZNY CCCCC
FMFPAC I are CMC
P 0103082 MAR 68
FM CG 111 MAF

HAS BEEN SENTTO RUCIHOA/CMC
RUHHFMA/CG FMFPAC
BT
CONFIDENTIAL SPECAT EXCLUSIVE FOR GEN CHAPMAN AND
LIGEN KRULAK FROM LIGEN CUSHMAN MARINE CORPS EYES ONLY
to THE FOLLOWING MSG HAS BEEN RECEIVED FROM GEN WESTMORELAND:
QUOTE
P 2904172 FEB 68 2FF-6
FM COMUSMACV
IO JUMSEA/CG 111 MAF DA NANG
INFO UUMSEM/DEPCOMUSMACV FWD
BT
C ONFIDENTIAL 05971 FROM MACJ 322
SUBJ: AIR CAVALRY CAPABILITY FOR MARINE DIVISIONS IN SVN (U)
FROM GEN WESTMORELAND FOR LTG CUSHMAN, INFO GEN
ABRAMS
So (C) PERHAPS THE MUST DIFFICULT TASK IN OUR COUNTERINSUR
GENCY EFFORT IN SVN IS LOCATING THE ENEMY AND REACTING IMMEDIATELY

PAGE TWO RUMMWAA 0017 CONFID N I SPECAT EXCLUSIVE MCEO
ONCE WE HAVE FOUND HIM. I REALIZE FULLY THAT THE TWO MARINE RE-
CONNAISSANCE BATTALIONS HAVE ACHIEVED CONSIDERABLE SUCCESS IN THIS
AREA, PARTICULARLY IN THEIR STINGRAY OPERATIONS, AT THE SAME TIME
I FEEL THAT THE PROVEN CAPABILITY OF THESE UNITS SHOULD BE MORE
FULLY EXPLOITED THROUGH EMPLOYMENT IN THE TYPE RECONNAISSANCE AND
REACTION OPERATIONS NOW BEING CONDUCTED BY ARMY AIR CAVALRY SQUADRONS.
2. (U) THE ARMY AIR CAVALRY SQUADRON HAS THREE AIR CAVALRY
TROOPS, EACH OF WHICH HAS ORGANIC AIRCRAFT AND IS CAPABLE OF ACCOM-
PLISHING THE FOLLOWING TASKS:
As CONDUCT AERIAL SURVEILLANCE OVER A WIDE AREA (10 LOH
AIRCRAFT).
Bo MOUNT AN IMMEDIATE AERIAL ATTACK ON DEVELOPED TARGETS
(10 UH-1B/C GUNSHIPS).
Co EXPLOIT THE OPPORTUNITY FURTHER BY LIFTING A RIFLE
PLATOON INTO THE AREA TO FIX THE ENEMY OR TO CONDUCT POST-STRIKE
GROUND RECONNAZSSANCE AS APPROPRIATE.
3. (C) BECAUSE OF THE EXPANDED ENEMY THREAT AND THE DISSECTED
NATURE OF TERRAIN IN YOUR AREA, I ASK THAT YOU INVESTIGATE ON A
PRIORITY BASIS THE FEASIBILITY OF ORGANIZING A MARINE CORPS FORCE
IN I CTZ WITH A CAPABILITY EQUIVALENT TO THAT OF ONE ARMY AIR
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PAGE THREE RUMMWA'A 0017 C 0 N FIDENTI A i SPECAT EXCLUSIVE MCEO

CAVALRY SQUADROM. AS YOU KNOW, UNITS OF THIS TYPE ARE DEPLOYED IN

1 CIZ WITH THE 1ST CAV AND AMERICAL DIVISIONS. THESE UNITS CAN

PROVIDE YOUR STAFF WITH INFORMATION NEEDED TO MAKE A DETAILED

ANALYSIS OF THE ORGANIZATION, MISSION AND EQUIPAGE OF THE UNIT.
be (7) FOLLOWING RECEIPT OF YOUR COMMENTS AND RECOMMENT

DATIONS, I INTERN TO ADDRESS THE REQUIREMENT THROUGH APPROPRIATE

CHANNELS.
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URDE RUMMWAA 0015 0610244
ZNY ccocc
P 0102447 MAR 68
FM CG III MAF DANANG

HAS BEEN SENTTO RUMHAW/CG FIRST MAW
BT
CONFIDENTI FOR MGEN ANDERSON FROM LIGEN CUSHMAN
1. THE FOLLOWING IS PASSED FOR YOUR ACTION. THIS SHOULD BE
A COORDINATED III MAF/1ST MAW EFFORT WITH III MAF MSG RESPONSE
TO COMUSMACV.
P 2924172 FEB 68 ZFF-6
FM COMUSMACV
TO UUMSEA/CG III MAF DA NA NG
INFO UUMSEM/DEPCOMUSMACV FWD
BT
CONFIDENTIAL 0597! FROM MACJ322
SUBJ: AIR CAVALRY CAPABILITY FOR MARINE DIVISIONS IN SVN (U)
FROM GEN WESTMORELAND FOR LTG CUSHMAN, INFO GEN
ABRAMS
1. (C) PERKAPS THE MOST DIFFICULT TASK IN: OUR COUNTER INSUR-
GENCY EFFORT IN SVN IS LOCATING THE ENEMY AND REACTING IMMEDIATELY
ONCE WE HAVE FOUND HIM. I REALIZE FULLY THAT THE TWO MARINE RE-

PAGE TWO RUMMWAA 0015 C 0 D ear ALL
CONNAISSANCE BATTALIONS HAVE ACHIEVED CONSIDERAOLE SUCCESS IN THIS
AREA, PARTICULARLY IN THEIR STINGRAY OPEJATIONS. AT THE SAME TIME
I FEEL THAI THE PROVEN CAPABILITY OF THESE UNITS SHOULD BE MORE
FULLY EXPLOITED THROUGH EMPLOYMENT IN THE TYPE RECONNAISSANCE AND
REACTION OPERATIONS NOW BEING CONDUCTED BY ARMY AIR CAVALRY SQUADRONS.
2. (U) THE ARMY AIR CAVALRY SQUADRON HAS THREE AIR CAVALRY
TROOPS, EACH OF WHICH HAS ORGANIC AIRCRAFT AND IS CAPABLE OF ACCOM-
PLISHING THE FOLLOWING TASKS:
A. CONDUCT AERIAL SURVEILLANCE OVER A WIDE AR'EA (10 LOH
AIRCRAFT).
B. MOUNT AN IMMEDIATE AERIAL ATTACK ON DEVELOPED TARGETS
(10 UH-1B/C GUNSHIPS).
C. EXPLOIT THE OPPORTUNITY FURTHER BY LIFTING A RIFLE
PLATOON INTO THE AREA TO FIX THE ENEMY ORD TO CONDUCT POST-STRIKE
GROUND RECONNAISSANCE AS APPROPRIATE.
3. (C) BECAUSE OF THE EXPANDED ENEMY THREAT AND THE DISSECTED
NATURE OF TERRAIN IN YOUR AREA, I ASK THAT YOU INVESTIGATE ON A
PRIORITY BASIS THE FEASIBILITY OF ORGANIZING MARINE CORPS FORCE
IN I CTZ WITH A CAPABILITY EQUIVALENT TO THAT OF ONE ARMY AIR
CAVALRY SQUADRON. AS YOU KNOW, UNITS OF THIS TYPE ARE DEPLOYED IN

PAGE / OF 2
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THREE RUMMWAA 0015 CONFIDENTAL

I
PAGE

WITH THE 1ST CAV AND AMERICAL DIVISIONS. THESE
DETAILED
UNITS CAN

CTZ
YOUR STAFF WITH INFORMATION NEEDED TO MAKE A

PROVIDE
ANALYSIS OF THE ORGANIZATION, MISSION AND EQUIPAGE OF THE UNIT.

FOLLOWING RECEIPT OF YOUR COMMENTS AND RECOMMEN-
4.
DATIONS,

(7)
I INTEND TO ADDRESS THE REQUIREMENT THROUGH APPROPRIATE

CHANNELS.
GP-4
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FOR
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