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Staff Augmentation - U. S. Army
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T0 RUMKH/CG FMFPAC MARINE CORPS EY{—_S ONLY

éll\_lFO ZEN/CG FIRST MAwW

TOPSECRET SPECAT EXQLUSIVE FOR LTGEN XRULAK INFO MaHEN
ANDERSON FROM LTGEH CUSHMAN., MARIN: CORPS EYES ONLY

CONIROL OF MARINE AIR IN RVN (S)

A, CMC MSG 2813527 MAR68 (T8)

B. CG FMFPAC MSG 322819 MAREB (TS)

lo RE; B REQUESTED ANSWERS TO SPECLIFIC QUESTIONS CONTAINED

IN REF A.

2. ANSWERS FOLLOWS .

" Re ANS TO PARA 1 A (10 THROUGH (4) -

(1) PCV CAME INTO BEING ON 10MARGB., ITS ONLY CURRENT
CMD/CONTROL RELATIONSHIP WITH FIRST ARVN DIV IS ONE OF
COOPERATION AND COORDINATIONs THIS IS TRUE IN AIR SUPPORT
MATTIERS AS WELL,

 €2) COOPERATION AND COORDINATION HAVE BEEN AND ARE
THE OBLY RELATIONSHIP. .
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PAGE TWO RUMSAK 3718 T O P S E CR E T SPECAT EXCLUSIVE MCEO

(3> AMERICAL HAS BEEN UNDER OPCON OF 11 MAF SINCE
20APR67, PRIOR TO 21MARGB AMERICAL SUBMITTED ITS REQUESTS
FOR AIR SUPPORT DIRECTLY 10 TASE. SINCE 2iMAR, AMERICAL 7/
SUBMITS REQUESTS THROUGH IIl MAF.

7 (4) [COOPERATION ANQ]courROL HAS BEEN AND IS THE GNLY
RELATIONSHIP,
Bs ANS TO PARA 1 B (3)

(3) AMERICAL DIV REQUESTED PREPLANNED STRIKES &S
FOLLOWSt AMERICAL 10 TASE, TASE TO TACC, TACC FRaAG TO
AMERICAL TOC AND COPY TO I DASC AND TFW

Ce ANS TO PARA 1 D -

¢1> 1ST ARVN DIV FOLLOWSs DIV TO 1 CORPS T0C, 70C
T0 TASE, TASE TQ TACC, TACC FRAG TO ! CORPS TOC/I1 DASC/TFu

(2) SAME AS 15T ARVN DIC .

(3) AMERICAL T0 111 MaF, MAF TO TASE, TASE 10 TaCC,
TACC FRAG T0 AMERICAL TOC, I DASC AND TFW/I1ST NAW

(4) 157 AIR CAV 10 PCV, PCV TO 111 WAF, 11I MAF 10
TASE, TASE T0 TACC, TACC FRAG TO I DASC, V DASC, DIV T0C,
TFW/1ST MAW

(5) OMITTED

’ 4 Id ~

-~

”

LA A A SR S S

V4

s S

PAGE _£_0OF 2 PAGLS

V4

re

L LLIIIS SIS SIS SIS SIS SIS SIS S S S S

Tl MAF 2100/% COPY. / OF é COPIES TOP SECRET

LS S S S S A

7

NS

DECLASSIFIED




DECLASSIFIED

NN\
.-I l

-

s

»

- -

v

ra 3 '

rs

i ”r rd

rd Vd ” ”» » -~ ’ . ” r

OO

Id

AOLRE RN

7

7

s 7

> Vd rd

NS s

il i 2/

TOP SECRET .

‘ . ’ ' ) .
.

PAGE THREE RUMSAK 3718 T O P S £ CR & T SPuGAT EHCLUSIVE MCEQ

Do ANS TO PARA ¢ &

(1> THRU (4)s INMEDIATE AIR REQUhST PROCEDURE SANE
FOR AlLLs DIV TOC T0O X DASC, I DASC TH:N DIVRRTS AIRBORNE
A7Cc OR SCRAMBLES A/C ON HOT PAD. IF NO AIRCHAFY AVAILABLE
YITHIN I DASC AREA, I DASC THEN GCES 10 TACC FOR OTHER -
RESOURCES. EXC:PTION ARE DIVS UNDER PCV WHRRL ANOTHER STEP
IS ADDED (DIV T0C V DASC, V DASC TO I DASC). ALTHOUGHK COMySHACY
LETTER OF TMARGE Rk SXNGLE MANAGEMENT GIVES DASC VICTOR DIVERT
AUTHORITY OVER PREPLANNED MISSIONS ASSIGHNED TO PROVCORPS V,
DUE 10 COMMUNICATION DIFFICULTIES THIS AUTHORITY HAS BEEYN
RETAINED BY I DASC. IT SHOULD BE NOTED THAT THE LTR OF 7MAR
DELEGATES DIVERT AUTHORITY T0 I DASC AND DASC V, WHICH ARE
7TH AIR FORCE AIR CONTROL AGENCIES, ARD III MAF HAS NOT.
EXERCISED ANY CONTROL IN-THIS DECISION-MAKING AREA,

E. ANS TO PARA 23 THE FOLLOWING ARE TH: NORMAL PROCESSING
TIMES FOR PREPLANNED STRIXES, THESE TINMES ARE NOT DOCUMBNTED
BUT ARE BASED ON THE BEST ESTIMATES OF THE COMMAND OR AGENCY
INVOLVED, IT SHOULD BE BORNE IN MIMD THAT THeSk FIGURES ARE
MAXIMUM PROCESSING TIMES ANDT THERE ARE NUMEROUS cAPS 1IN THE
VARIOUS STEPS, FURTHER, THE PROCESSING TItik FRON BATTALION

-

&

PAGE FOUR RUMSAK 3718 T O P S E CR B T SPECAT EXCLUSIVE MCEQ
TO DIVISION IS THE SAME UNDER THE NEW SYSTEN AS PREVAILED
UNDER THE MARINE SYSTEM., THE ONLY ADDED TINE PRIOR 70
REACHING THE I1I MAF LEVEL IS IN THE CASE OF THE 3D MARDIV
WHERE THEIR REQUESTS MUST PASS THROUGH THk PCV LCHELON, THE
PRINCEIPAL PROBLEM IS ASSOCIATED WITH THE CONSRAINY THAT IS

S S S S S S S

IMPOSED UPON I11I MAF THAT IT NUST HAVE THE REGUESIS FOR COMBAT 22777°
SKY SPOTS BY 1438 THE DAY PREVIONS O THE DAY SKY SPOTS aRE or¥3
SCHEDULED TO COMMENCE AT 1988, OF COURSE, 111 MAF IRANSMEITS »ﬂig%’
THE PREPLANNED CLOSt AIR SUPPORT TARGET REUESTS TO TASE
AT THE SaME TIME AS THE TRANSMITTAL OF THE COMBAT SKY SPOIS, Y3 3
HOWEVER, THE PREPLANNED CLOSE AIR SUPPORT STRIKES DO NOT 3 324
COMMENCE UNTIL 0798 THE SECOND DAY FOLLOWING SUBMISSIGH. 5
UNITS TINME f /700
BB TO REG bed" 2
REG TO DIV 2.9 .
DIV TO PCV 265 —
PCV TO 111 WAF 3e5
MAF TO TaSk 4.9
TASE TO TacC 569 -
TACC TO FIRST Mau 565
PAGE 2 OF 3 PAGES
111 MAF 210074 cory_/__oF_& COPIES TOP SECRET
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PAGE FIVE RUMSAK 3718 T O P S E CR E T SPECAT EXCLUSIVE WMCEOQ

Fo THE APPROXIMATE NORMAL TIME LISTED ABOVE REFLECTS TIME
CONSUMED AT EACH LEVEL. PROCESSING OVERLAPS AND TIME USED
DEPENDS ON THE NUMBER OF REQUESTS PROGESSED, PERSONNEL ARD
COMMUNICATIONS.

G. THE AIR SUPPORT REQUEST SYSTEM ItPOSES A SCHEDULE THAT
REQUIRES III MAF TO HAVE DIVISION PREPLANNED AIR SUPPORT
REQUIREMENTS 28 TO 23 HOURS PRIOR TC EARLIEST POSSIBLE TARGET
TIME. CONSEQUENILY, BATTALIONS AND REGIMENTS MUST SuBMIT
THEIR REQUEST SUFFICIENTLY IN ADVANCE TO ALLOW THE DIVISION
TO CONSOLIDATE REQUEST S,

He ORAL WARNING ORDERS ARE ISSUED BY TACC FRIOR TO HARD=-
COPY FRAGS. THE FIRST MAW RECEIVES THE ORAL WARNING ORDER
FOR TPQ MISSIONS AT 1409 FOR STRIKES THAT. COMMENCE AT 1900
THE SAME DAY AND AT 1709 FOR CAS MISSIONS COMMENCING AT 0700
THE FOLLOWING DAY. SINCE INAUGURATICON OF SINGLE MANAGEMENT
SYSTEM, FREQUENTLY THE FIRST FLIGHIS ARE FLOWN PRIOR TO
RECEIPT OF THE HARD-COPY FRAGS.

GP=4
BT -
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T CI- 33CTL T TEYES ONLY

TOD. CUCHMAD SENDS TOR LTGEN ROSSON INFC GEN WES TMORELARND ;
FZr . CO0 UESTOMORELAND 3811587 MARGS
C.2Js PINTIIATUTT DISCLOSURE OF OPERATIONAL INFORMATION TO NEWS

te PLAGD FOR 2UR MCST SIGNIFICANT FORTHCOMING OPERATION INCLURE

TLXI:L ~LVALTACE OT THE INHERENT ELEMENTS OF NEWSWORTHIKESS

I 07 ATPROPRIATE MAUNVER., SUCH A JOINT OPERATION WHICH INCLUDES

(20UT A7 UL HUMEER OF U. S. ARMY AND MARINES ALONG WITH ELE~
IZNTC OF VILTUAMESE FORCES WILL QUITE MATURALLY ATTRACT

UORLD ATTENTICY. THEREFORE, THE IMPORTANCE OF COMPLETE

COVITUGD IS LLCOGRIZED. THE FORCE 1SO HAS BEER DIRECTED TO

ELiT PREPARTATIONS FOR PROPER HANDLING OF THE PRESS TO ACHIEVE

FOXIUN CCVENACE BUT AT AN ABSOLUTE MINIMUM RISK QF PREMATURE

[IS7LI5UNC. —1" PRESS “AS NOT TO BE IHFORMED OF EVEN THE
ZCUI“"H"TT 7C MOVE FROM DANANG PRESS CENTER TO OPERATIONAL
SITC CLTIL 21 waRCH, AND THEN ORLY TO BE INFORMED THAT I7T

VAE I TUCIR IOTEREST TO MAKE SUCH A MOVE WITH NO OTHER

TOFLRGLTION PIeVIDED. THE FACT OF AW IMPERDING OPERATION

L5 TC ED DIZCLOSED TO MNEWSMEN ONLY AFTER ARRIVAL AT URITS

LUEND COMMURICATICY  FACILITIES PRECLUDED EVEW AN IMADVERTENT

Lt B el Waak oo
il L LAl

Lo TUZNI IS LIUSDANT LVIDENCE, HOVEVEZR, FROM BOTH SAIGOK ARD
T, AR TLULICATED BY REF A, THAT THERE HAS RBEEN AW
SDICCRTTT PROIATURE DISCLOSURE OF IGIFORMATIOR TO MEMBERS OF
T2 7230, 1 A8 BRICVFED BY MY ISO OW THIS O 38 MARCH,., O
L2 47D 27 danett 5CKI ZIGHT REWSMEN LEPARTED THE DANANG PRESS
CZUTID PR Til 1%18T 3IRBCRNE AMD THE FIRST CAVALRY DIVISIONS.
! LD 32 P BCH A TUMBER OF THEWM DETURNED T0 DANAFG PRESS
COUTIT 77H LUZSTICIS INDICATING THAT THEY KNEU THE LOCATION,
L TC LU0 GELLT AL EIZLC QF THE OPERATIGH. THEIR OBVIOUS KNOU-

L:éC U5 TOO TETAILER ARD PRECISE TO HAVE BEEY SPECULATION.
Ce - DIUVEST TIAT YOU COWHDUCT AN INVESTIGATION ASAP SUBSEQUENT
T2 COUIIZICELLIT OF OGP PEGASUS AND SUBMIT A REPORT OF YOUR
FIiDIGo %ﬁE COCLUSIONS AT THE EARLIEST PRACTICABLE TIME.
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P 3090307 MAR 68

M C6 III MAF :

T0 RUEBHOA/ZCHC | /

]‘;gHHFm/ce FMFPAC MAR NE. CORPS EYES ONLY
S E CRET SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LTZEN KRULAK

FROM LTGEN CUSHMAN MARINE CORPS EYES ONLY SECTION | OF 2 SECTIONS

!e THE FOLLOWING TWO MESSAGES ARE QUOTZID FOR YOUR INFORMATION,
THE FIRST IS MY MSG TO GEN WESTMQRELQND, AND THE SECOND HIS

REPLY THERETO: QUOTE

P 250038Z MaR 68

FM GG I11 MaF "
T0 Rumsw/cgmusmcv | nAb BEEN SE[‘“

BY

SECRE T SPECAT EXCLUSIVE F@R GEN, WESTMORELARD, INFO GENFR&L
ABRAMS, FROM LT GENERAL CUSHMAN

#IR CAV CAPABILITY FOR MARIRE DIVISION IN svy <«

fe COMUSMACY 2904177 FEBGS

i, REF A INDICATED uTILITY OF alR CAV saby IN VIETNaM ENUIRON»
MENT, AND REQUESTED EXAMINATION OF FEASIBILITY OF ORGAMNIZING.

PAGE TWO RUMSAK 3472 3 ECRET QOECAT EX CLUSIVE FOR MCFO
SIMILAR MARINE CORPS FORCE, .

2. MY REPS VISITED AIR CAV SgDN CN 37 MARCH AND WERE PROVIDED A
MOST INFORMATIVE BRIEFING, FURTHER, MY SToFF HAS BEEN STUDYING
THE SUBJECT, SUCCEEDING PARAGRAPHS REFLECT MY PRESERT VIEWS.

3o THE COWCEPT OF THE AIR CaV S@DNy.-AS I UNDERSTAMD IT,
ESSENTIALLY IS TO FIND, FIX AND EXPLOIT, IN A RAPID NLNNER¢ THIS
IS DONE BY EMPLOYMENT OF MELICOPTER RECCNNHIFSANCEg GUNIHIP, AND
L IGHT REACTIOMN FORCES, WHEWN THE SITUATION DEVELCPS BEYCHD THE
CaPABILITY OF THE AIR CAV S@DN, EXPLOITATION IS FASSED FOR

A CCOMPLISHMENT BY OTHER FORCES, THE_ESSENTIAL.HEQUIEEMENTE

ARE ADEQUATE RNUMBERS OF SUITABLE HELICQPIERS alD ¢ FERMISSIVE
HELICOPTER OPERATING ENVIROMMENT,.. IT HAS BEEN JUR EYPERIENCE

IN ICTZ THAT THE MORE DISCIPLIRNED, PREPARFL, aND HEAVILY

ERMED THE ENEMY BECOMES, THE LESS PERMISSIVE BECOMER THAT
ENVIRONMENT. AS COROLLgPY THERETG, THME GREATER THEN RECOMES

THE REQUIREMENT FOR HEAVIER FIRE SUPPORT MraAkS 10 BYaR UPGN

THE ENEMY IN ORDER TO FIX AND EXPLOIT HIM, Il THIS EXTENSIVE

¥ CORPS TACTICAL ZONE, WE HaVE RUN TNE COMPLETE GAMUT OWN-
RELATIVE PERMISSIVENESS OF THE HMELJICOPTER OPERATIVG ENVIRONMENT,
4o 1 ENTHUSIASTICALLY SUBSCRIBE TO0 THE GENERAL CONCEPT OF
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éE&RE‘IE‘" RUMSAX S5 ¢ SPECAT KM VY FOR MOED
FINDING, FIXiNg, AWD EXPLOIilNu i &5 RAPID AND EFSEGTIVE
MANNER AS IS FEASIBLE IN XFEPING WITH A GIVEN SITUATION, TO
THIS END, OgR CONCEPT M&S BEEN TO EMPLOY OUR ASSIGNED RESOURCES
IN THE FOLLOWING WAY:
" Ae CONDUCT VISUAL RECONNAISSANCE "BY HMELICOPTER AND LIGHT
FIXED wING AIRCRAFT, IN COORDINATION WITH a VERY aCTIVE
HEL ICOPTER- INSERTED RECON TEAM PROGRAM, OUR RECOX TEARM IS
IN PLACE OVER A LENGTHY PERIOD, AWD THE ENEMY GENERALLY IS
UNAWARE OF ITS SPECIFIC LOCATION, MUCH CLOSER OESERVATION
1S PROVIDED, ALBEIT OVER a MORE LIMITED FJELD,

Be EFFECT GQUICK REACTION BY FIRE 'ON SUITABLE TARGETS
THROUGH ARTILLERY AND ATTACK AVIATION,. WE CONTINUALLY
MAINTAIN AT LEAST 10 FIGHTER/ATTACK AIRCRAFT ON {5 MIWUTE
ALERT FOR @UICK-REACTION HEAVY FIREPOWER,

C. LIFT ALERT GROUND FORCES INTO AN AREA, TO EXPLOIT A
SITUATION AS SUITABLE. WE HABITUALLY MAINTAIN THREE SPARROY
HAWK/BALD EAGLE RAPID REACTION. FORCES ‘AT THE READY (PLATOON AND
COMPANY SIZE, RESPECTIVELY), THEY aRE LIFTED BY TWO EARMARKED
HUEY GUNS 4ND TwO CH-46 AT NIGHT, OW 15 MINUTE ALERT AT
EACH OF THE THREE PRINCIPAL HELICOPTER AIRFIELBQ IN ICTZ,

PAGE FOUR RUMSAX 3472.S E C R 'EE Xﬁlr :;xm.uszvs §l¥E

RECYCLED AND DIVERT HELOS PARTICIPATE .IN A FORCE BUILD-UP

AS REQUIRED CONE CH-46D LIFTS TWENTY COMBAT EQUIPPED MARINES).

ADDITIONALLY, DURING DESIGNATED OPERATIONS SUCH pS FOSTER,

CITRUS, BADGER TOOTH, ROCX, AND WORTH, ONE COMPANY HELI-

COPTER REACTIGN FORCES HAVE BEEN HELD. AT THE READY FOR

EXPLOITATION PURPOSES,

5. IT 1S DIFFICULT TO SEE MOy CURRENT MARINE CORPS HELICOPIER

RESOURCES COULD BE USED TG AN ADVANTAGE GREATZR THAM NOW 1S
 ACHIEVED IN CONJUNCTICN wITK OUR FIXED WING ATTACK AVIATION,

NOT UNCOMMONLY, THE HEAVY ORDNANCE OF MY .ORGANIC FIXED WING

AIR CAN BE BROUGHT TO BEAR UPON THZ ENEMY TC FIX AKD KILL

EVEN MORE QUICKLY THAN THE MUCH MORE LIGHILY ARMED HUEY,

€, THEREFORE, 1 FEEL THAT THE RESOURCES NOw aVAILABLE TO

ME ARE STRUCTURED AND EMPLOYED SO.AS TQ GIVE & SIGNIFICANT

CAPABILITY 10 FIND, FIX, AND EXPLOIT, I PERCEIVE NO

ADVANTAGE IN REORGANIZING PRESENTLY AVAILASLL HELICOPTER

ASSETS, IN VIEW OF THE HARD FACT THAT IT SIMPLY wOULD BE

ROBBING PETER TO PAY PaUlL, HOWEVER, "I TO PERCEIVE THE

ADVANTAGE OF OBTAINING aDDITIONAL OBSERVATION/GUNSHIP KELI=

COPTER ASSETS. IN THIS CONNECTION I ALREADY WAVE ASYCD FOR

HAS BEEN SENI
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- | ARINE CORPS EYES™ ONLY
&E’GR}E;I’ RUMSAK 3”:: ECRE ‘"PEC;I EXC“ FOR HC"DQN .

72 MORE HUEYS., FULFILLMENT OF THIS REQUEST ALONE WOULD
DOUBLE MY CURRENTLY AUTHORIZED FORCE LEVEL. OF CQURSEy THE
PROBLEM 15 NOT SIMPLY TO OBTAIN ADDITIONAL AYRFRAMES,
TRAINED CREYS, MAINTENANCE AND SUPPORT PERSONNEL ¢ ElCog
ALSO WOULD BE NEEDED,

7. PERHAPS I CAN SUMMARIZE THE FORECOING JIN THIS FASHION:
ESSENTIALLY, WE ARE ACCOMPLISHING THE TASK YOU ADDRESS 1IN
THE REFERENCE, IN KEEPING WITH THE ASSETS AVAILASLE aAND MY
OVERALL TACTICAL SITUATION, WE HAVE A SIGNIFJCANT NEED FOR
ADDITIONAL LIGHT HELICOPTER RESCURCES, WHICH HaS 3EEN
EXPRESSED, $ITH THESE HELICOPTERS, WE COULD DO A MORE
EFFECTIVE JOB OF VISyAL RECONNALSSANCE AND GUNSHIP ACTIVITY,
I DO NOT CONCLUDE THAT THE AIR CAV 5QDN NECESSaRILY IS AW
OPTIMAL ORGANIZATION PATTERN FOR THE MARINE CORPS, AS 4
FORMALIZED STRUCTURE, WE CaN DO THE JOB WELL WITHIN OUR QuW
ORGANIZATIONAL PRECEPTS, SUBJECT TO ASSET AVAILABILITY. ON
THE OTHER HAND, I DO CONCLUDE THAT WE CAN CONCEIVABLY

MAKE FAVORABLE ADJUSTMENTS FROM TIME IO TIME IN OUR PRESENT
PATTERN WITHIN 111 MAF. NATURALLY, ‘1 WOULD WELCOME ADDITIOWAL
L IGHT HELICOPTERS IN ICTZ. PENDING THEIR AVAILABILITY, 1

EXCULUSIVE

PAGE SIX RUMSAK 3472 S E C R £.T SPECAT EXCLUSIVE FOR mcso
INTEND THE FOLLOWING ACTIONS: -

A. PRCPOSE TO GENERALS ROSSON AND TOLSON THAOT WE MUTUALLY
SELECT A LIMITED NUMBER OF EXPERIENCED HELICOPTER PILOTS
AND RECON PERSONNEL FOR EXCHANGE DUTY BETWEEN THE pIR CAV
SaDN, AND MARINE LIGHT HELICOPTER/RECON ELEMENTS, A 30-

DAY CROSS-FERTILIZATION OF THIS SORT SHOULD PROVE BEWEFICIAL
TO BOTH ARMY AND MARINES,

B. CONTINUE TO REVIEW MY OyN RECON AND REACTION STRUCTURE,
TO INSURE WE ARE ABLE TO TAKE MAXIMUM ADVANTAGE FROM ANY
ADDITIONAL WELICOPTER RESOURCES wKICH MAY COME OUR WAY.

C. APPLY THE BENEFIT OF UP DATED EXPERIENCE ON A TIMELY
BASIS IN THIS VITAL ARZA, IRRESPECTIVE OF ADDITIONAL ASSET
AVAILABILITY. |
GP-4
U NQUOTE
QUOTE ,
291680Z MAR 6B
FM COMUSMACY
TO CG II1 MAF e
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BT

SECRET SPECAT EXCLUSIVE FOR GEN CHAPHAN aD LTGEN KRULAK
FROM LTGEN CUSHMAN MAFINE CORPS EYES ONLY FIMAL SECTION OF THO

FOR LTG CUSHMAN FROM GEN WESTMORELAMD - .
SuBJt AIR CAV CAPABILITY FOR MARINE “IVISIOLS IN SVN (U)

- REFs A, MACV 95571 DTG 2904172 FEBGE

- Be CG III MaF 2586382
1o (U YOUR DETAILED REPLY TO THE REQUIREMENT OF REF & 1%
APPRECIATED,

"2e (S) COMMENTS IN REF aA MAKE IT CLEAR THAT MARINE CORPS

UNITS IN SUN HAVE A CAPABLIITY SIMILAR TO THAT GF ARMY AIR
CAVARLY SQUADRONS, IT IS ALSO CLEAR THAT SIGNIFICANT EXPANSICN
OF MARINE -CAPABILITIES IN THIS AREA DEPENDS GR AN INCREASE

IN YOUR HELICOPTER INVENTORY, I NOTE THAT NO SUCH INCREASE

HAS BEEN APPROVED AND PROGRAMMED .YET. SHOULD YOU DETERMINE
THAT ADDITIONAL MARINE AIR UNITS OF THIS TYPE Cpal 3F MADE

PAGE TyO RUMSAX 3488 S E C R E T SPECAT EXCLUSIVE FOR MCEO
AVAILABLE TO YOU IN FY&8 OR €9 FOR THIS PURPDSE, I WILL SUPPORT
THROUGH JOI®T CHANPELS YOUR REQUEST FOR THEM.

3. (S) YCUR PROFPOSED ACTIONS TG IMPROVE THZ AERIAL RECON-
NAISSANCE STRIXE CAPABILITY OF MARINZ CORPE UNIT APPEAR SOUND,
THE EXCHANGE DUTY PROGRaM FOR ARMY ATIR CaV aND MARINE CORPS
PERSONNEL. OF LIGHT HELICOPTER/RECONNAISSANCE URITS CalN BE
PARTICULARLY VALUABLE AND SHOULD BE IMPLEMENIED AS SOCGN AS
PRACTICaL., I wILL BE VERY INTERESTED IN AflY NEW TACTICAL
CONCEPTS AND TECHNIQUES yHICH MpY DERIVE FROM CLOSER PROFESe
SI0NAL ASSOCIATION OF THESE TyO HIGPLY QUALIFIED GRGUPS OF
COMBAT SPECIALISTS. -
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LTIGEN CUSHMAN

SPLIT TOUR CONCEPT

A. Ha IX1 MAF PROPOSED T/0 OF 26 SEP 1967

Be. CG FMFPAC MSG 168117Z MAR 1968 (L) (EXCLUSIVE)

{. A REVIEy OF REF A yAS CONDUCTED TO EVALUATE THE LTCQL AND
BELOy OFFICER BILLETS IN EACH SECTION -TO DETERMINE A GENERAL
"PROPORTION OF SPL1T AND FULL TOUR ASSIGNMENTS WHICH wlLL GIVE
THE OPTIMUM BLEND OF CONTINUITY AND OPERATIONAL CURRENCY,

2., & TOTAL OF 48 BILLEIS SUCH AS TECHNICAL SPECIALISTS DO NOT
LEND THEMSELVES TO SPLIT TOURS AND ‘WERE IMMEDIATELY EXCLUDED,
I CONSIDER THE FOLLDWING BILLET MOS‘S AS AMENABLE TO SPLIT ¥
TOURS:

8o @2 0430 1882 _OF750¢
0302 2802 35¢2  ..:° . 9910

eA02 1382 5715 - 5812

PAGE TWO RUMSAK 3413 UNCLAS E F T 0 ‘SPECAT EXCLUSIVE FOR

3, WITHIN THE ABOVE MOS CATEGORIES THERE ARE 143 OF A TOTAL
191 LTCOL AND BELOY BILLETS, 10 DESIGNATE ALL 143 AS SPLIT

TOUR BILLETS wOULD RESULT IN 75 PERCENT SPLIT TOURS WITHWIN

THE STAFF., OPTIMUM CONTINUITY AND ORERATIONAL MANAGEMENT

CANNOT BE ACHIEVED AT THIS PROPORTION OF RAPID TURNOVER,

4, OF THE 143 BILLETS 69 ARE COMPANY GRADE OFF AND 74 LTCOL/

MAJ. OF THE 69 COMPANY GRADE OFF 36. ARE IN OF 7508 AND MOS

99108/9912 BILLETS. I CONSIDER THIS AN EQUITABLE PROPORTION

FOR SPLIT TOUR BILLETS FOR COMPANY GRADE OFFICERS,

5, FOR FIELD GRADE OFFICERS, 1 BELIEVE A SMALLER PROPORTION IS

INDICATED, MOST OF THE FIELD GRADE ‘OFFICERS OCCUPY ACTION

OFFICER POSITIONS WMEREIN CONTINUITY' OF EFFORT AND JOB SKILL

15 MANDATORY. IN THE FINAL ANALYSIS 32 PERCENT OR g2 OF THE

74 LTCOL/MAJ BILLETS IS5 CONSIDERED AN OPTIMUM PROPORTION,

THE 36 COMPANY GRADE AND 22 FIELD GRADE wILL AMOUNT TO 58
var TOUR BILLETS FOR THIS STAFF. UNDOUBTEDLY THERE WILL BE
TYERS FROM TIME TO TIME wHO SHODLD. HAVE SPLIT TOURS. THESE

fu LD BE DEALT WITH INDIVIDUALLY.

“, NO DETAILED aNALYSIS HaS BEEN MADE or THE COLONEL

+ILLETS I TRUST THAT WE CAN EXPECT SOME FIELD EXPERTISE FROM
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PAGE THREE RUMSAK 3413 UNCLAS E F T-«0 SPECAT EXCLUSIVE FOR
THE MAJOR COMMANDS ON A SELECTIVE BASIS,

7 o IN ORDER TQ ESTABLISH AN INPUT SCHEDULE WKICH WILL FILL
THE DESIRED REQUIREMENTS IT IS RECQMMENDED THAT THE II1 MAF
SPLIT TOUR BILLETS BE FILLED BY PERSONNEL FROM IN~COUNTRY WNO
HAVE A MINIMUM OF SIX MONTHS REMAINING ON THEIR TOURS,

84. TO SCHEDULE REPLACEMENTS FOR BILLETS BEING VACATED DURING A
GIVEN MONTH, YQUR HEADQUARTERS SHOULD BE ADVISED THREE MONTHS IN
ADVANCE AS TO THE NUMBER OF OFFICERS BY RANK AND MOS THAT WILL
BE REQUIRED TO FILL THE SPLIT TOUR BILLETS. ANY SPECIAL BILLET
REQUIREMENTS yILL BE STATED THREIN, THEREAFTER, QUOTAS WOULD
BE LEVIED ON DIVISIONS, WING AND FLC TO PROVIDE SPLIT TOUR
PERSONNEL o

S, IN ORDER TO IMPLEMENT THE CONCEPT REFLECTED HEREIN, I
RECOMMEND THAT | JUNE 1968 BE ESTABLISHED AS A TARGET DATE.
YOUR HEADQUARTERS WILL BE INFORMED. NO LATER THAN 25 APRIL OF
THE BILLETS THAT yILL BECOME VaCaANT: DURING JUNE 1968,

12, I AYAIT YOUR THOUGHTS ON THE FOREGOING.
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Fii €6 TIE MAF

%g RUMSAY /CON USHMACY

SECRET SPECAT EXCLUSIVE FOR GEN WE5TMOW@ &iD , INFO GERERAL
ABRAMS, FROM LT GEMERAL CUSHMAN

AIR CAV CAPABILITY FOR MARINE DIUiSIOM Iy svy W

A, COMUSMACY 256417, FEBGS

1« REF & INDICATED UTILITY OF AlR P&U S@DJ I8 VIETHAM ENVIRON -
MENT, AND REQUESTED EXAMINATION OF FEQSIBﬁLEfY OF ORGANIZING
SIMILAR MARINE CORPS FORCE.

2, MY REPS VISITED AIR CAV SEDN O 17 MARyH ARD WERE PROVIDED A
MOST INFORMATIVE BRIEFING. FURTHER , Y STAFF HAS BEEN STUDYING
THE SUBJECT . SUCCETZDING PARAGRAPHS REFLEC. MY PRESENT VIEWS,

3. THE CONCEPT OF THE AIR CAV S@Di, AS I URDERSTAND IT,

ESSENT IALLY IS TO FIND, FIX ARD EXFLGITa IN & RAPID MANNER. THIS
IS DONE BY EMPLOYMENT OF HEL ICOPTER RECONNALSSANCE ; GUNSHIP, AND
LIGHT REACT 10N FORCES, WHEN THE SEAUAIJOB DEVELOPS BEYOID THE
CaPABILITY OF THE AIR CaV SQWN, EXPLGFTATION IS PASSED FOR
ACCOMPL ISHMENT BY OTHER FORCES. THE ESSZNTIAL REQUIREMENTS

PAGE TWO RUMSAK 2875 S E C R E T SPECAT EXCLUSIVE FOR
ARE ADEQUATE NUMBERS OF 3SUITABLE MELICOPTERS AMD & PERMISSIVE
HEL ICOPTER OPERATING ENVIROMNMENT . IT HAS BEEN OUR EXPERIENCE
I ICTZ THAT THE MORE DISCIPLINED , FREPARED, AND HEAVILY
ARMED THE ZNEMY BECOMES, THE LESS PE?MESSYUQ BECOMES THAT
ENVIRCHMENT . &S CQROLL&?Y THERETO ; THE GREATER THEN BECOMES
THE REQUIREMENT FOR HEAVIER FIRE UPPORI MEANS TO BEAR UPOWN
THE EMEMY Iff ORDER TO FIX AND EXPLOIT HIM, IN THIS EXTENSIVE
I CORPS TACTICAL ZONE, WE HAVE RUN THE COMPLETE GaMUT ON
REL AT IVE PERMISSIVENESS OF THE HELICOPTER OPERATING ENVIRONMENT
4. T ENTHUSIASTICALLY SUBSCRIBE 7¢ THE.GENERAL CONCEPT OF
FINDING, FIXING, AND EXPLOITING 14 AS.RAPID AWD EFFECTIVE
MARNER AS IS FEASIBLE IN KEEPING VITH.A BIVEN SITUATION, T0
THIS EiD, OUR CONCEPT HAS BEEN TO EN LY JUR ASSIGNED RESGURCES
I8 THE FGLLOU?WP WAYe

A, CONDUCT VISUAL RECONHAISSANCE BY HELICOPTER AND LIGHY
FIKED WING AIRCRAFT, I COORDINATION WITH A VERY ACTIVE
HEL ICOFTER-INSERTEZD RECON TEAM PROGRAM: OUR RECON TEAM IS
IN FLACE OVER A LERGTHY PERIOD, A THE ENEMY GENERALLY IS
UNAWARE OF ITS SPICIFIC “OCA&I@& MUCH. CLOSER OBSERVATION
iS PROVIDED, ALBEIT OVER A MORE LIMITED FIELD,
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PAGE TUREE RUNSAK 2675 S E C R E ¥ SPECAT EXCLUSIVE w@?

E. CFFECT DUICK REACTION BY FIRE DN S0170%0% 1ARGET
THROUGH ARTILLERY AMD ATACK AVIATI0H. UT CONTIOUMLY
MAINTAIN AT LEAST 18 FIGATER/ATTACK AIRCRAFT ON 15 BMIGUTE
ALERT FOR QUICK-RIACT 10K HEAVY FIREPOWER o

C. LIFT ALERT GROUND FORCES INTO AN. AREA, T0 EXPLOIT A
SITUATION AS SUITABLE. WE HABITUALLY MAINTALN THREE SPERROY
MAWK/BALD EAGLE RAPID REACTION FORCES AT THE.REMDY (PLATOON ALD
COMPANY SIZE, RESPECTIVELY), THEY ARE LIFTED BY TYD EARMARKED
HUEY GUNS AND THO CH<46 AT NIGHT, ON 15 MINUTE ALZRT AT
EACH OF THE THREE PRINCIPAL HEL ICCPTER. AIRFIELDS In ICTZ.
RECYCLED AND DIVERT HELOS PARTICIPATE. IR A FORCE BUILD=UP
AS REQUIRED (ONE CH-46D LIFTS TWENTY COMBAT EQUIPPED MARINES),
ADDITIONALLY, DURING DESIGNATED OPERATIONS SUCH A4S FOSTER,
CITRUS, BADGER T00TH, ROSK, AMD WORTH, ONE COMPANY MELI-
COPTER REACT 10N FORCES HAVE BEEN HELD AT THE READY FOR
EXPLOIT AT IO PURPOSES.
5, IT 1S DIFFICULT TC SEZ HOW CURREWT MARINE CORPS HELICOPTER
RESOURCES COULD BE USED TO AN ADVANT AGE.GREATER THAN NOW IS
ACHIEVED 1N COMJUNCTION WITH OUR FIXED WING ATTACK AVIATION.
NOT UNCOMMONLY, THE HEAVY ORDNANGE CF 1Y .ORGANIC FIXED WING

PAGE FOUR RUMSAK 2875 8 £E C R E T SPECAT EXCLUSIVE FOR

AIR CAN BE DROUGHT TO BEAR UPON THE ENENY TO FIX A HILL
EVEN MORE QUICKLY THAN THE (UCH MORE LIGHILY ARMED MUEY.,
6, THEREFORE, 1 FEEL THAT THE RESDURCES, HCGW AVAILABLE 10
ME ARE STRUCTURED AND EMPLOYED SO AS TQ GIVE A SIGNIFICANT
CAPARILITY TO FIND, FIX, AND EXPLOIT.. - PERCEIVE NO
ADVANTABE 1IN EEQRGANIZING PRESENTLY AVAIL ABLE HELICOPTER
ASSEYS, IN VIEW OF THE HARD FACT THAT IT STWFLY WOULD BE
ROBBING PETER TO PAY PAUL . HOVEVER , I DO PERCEIVE THE
ADVANTAGE OF OBTAINING ADDITIONAL OBSERVAT ION/GUNSHIP :HELI-~
COPTER ASSETS, IN THIS CONNECTICH 1 ALREADY MAVE ASKED FOR
72 MORE HUEYS, FULFILLMENT OF THIS REQUEST ALONE WOULD
DOUBLE MY CURRENILY AUTHORIZED FORCE LBVEL ., OF COURSE ; THE
PROBLENM IS ROY SIMFLY TC OBTAIN ADDITIONAL AIRFRAMES,
TRAINED CREUS, WAINTENABCE AND SUPPORT. PERS@NNEL ETC.y
ALSC YGUWLD BE NEEDED.

7o PERHAFS 1 CAN SUMMARIZE THE FOR EGOING In ?HIS FASHIBM%
ESSENT IALLY, WE ARE ACCOMWPLISHING THE TASK YOU ADDRESS IW
THE REFERE@CE9 It KREEPING WIYH THE ASSETS AVAILABLE AND MY
OVERALL TACY ICAL SITUATIOM. WE HAYE.A SIGNIFICANY NEED FOR
ADDIT IONAL 1 IGHT HELICOFTER RESGURCEngWHICH 4AS BEEWN
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PAGE FIVE RUNGAK 2872 SECR E T SPECAT EXCLUSIVE FOR
EXPRESSED ., WITH THESE MEL ICOPTERS, WE COULD CO & HORE
EFFECT IVE JOB OF Visual RECONNAISSANCE AND GUNSHIP ACTIVITY.
I DO NOT COHCLUDE THAT THE AIR €AV SN NECESSARILY 15 AN
OPT IMAL ORGANIZATION PATTERN FOR THE MARINE CORPS, AS A
- FORMAL IZED STRUCTURE . YE CAQ DO THE JOB WELL WITHIN OUR OUQR
ORGANIZAT IONAL PRECEPTS, SUBJECT TO ASSET AVAJLABILITY. ON
THE OTHER HAHD, I DO CORCLUDE THAY WE-CAN CONCEIVABLY

MAKE FAVORABLE ADJUSTMENTS FROM TIME. 7O TIME IN OUR PRESENT
PATTERN WITHIN 111 MAF, BATURALLY, I WOULD WELCOME ADDITIONAL
LIGHT HELICOPTERS IN 1CTZ. PENDING iHEKR AVAILABILITY, I
INTEND THE FOLLOUING ACTIORS:

Ao PROPOSE TO GERERALS ROSSON A&D TOLSON THAT WE MUTUALLY

SELECT A LIMITED WUMBER OF EXPERIEMNCEC HELICOPTER PILOTS

AND RECON PERSONHNEL FOR EXCHANGE DUTY.BETWEER THE AIR Cav
Sabi, AND MARINE LIGHT hELICOFTER/RECQ& ELEMENIS. A 30-

DAY CROSS=FERT IL IZAT ION OF THIS SORT SHOULD PROVE BEREFICIAL
TO BOTH ARMY AND MARINEG.

B, CONTINUE 70 REVIEY MY OUN RECON AMD REAC"E@N STRUCTURE,

TO INSURE WE ARE ABLE TC TAKE MAXINMUM ADVANTAGE FROM ANY
ADDIT IONAL HEL ICOPTER RESOURCES WWICH MAY COME OUR WAY.

PAGE SIX RUMSAK 2875 S E C R E T SPECAT .EXCLUSIVE FOR

Co APFLY THE DEWEFIT OF UP DAT:D EXPERIEHCE ON A TIMELY
BASIS IN THIS VITAL AREA, IRRESPEZT IVE OF ADBITIOM&L ASSET
AVAILABILITY,. _
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S E GR E T SPECAT EXCLUSIVE 7OR RADM BEHRENS INFO LGEN ROSSON
FROM LGEN CUSHMAN,

EMPLOYMENT ARG/ SLF \_

Ao CIF 16 MSG 2215407 MIR 68

t KEENLY APPRECIATE YOJR RECOMMENDATIONS CONTAINED IN
REFERENCE (A> AND CONCIR IN TME DESIRABILITY OF EMPLOYING
TS IN THE AMPHIBIOUS ROLE. HOWEVER, YOU ARE AWARE THAT A KEY

INGREDIENT IN THE TIMELY EXECUTION AND B TIMATE SUCCESS

CF OPERATION PEGASUS .S THE REQUIREMENT FOR ADEQUATE
FREPOSITICNING OF SUFPLIES AT CA LU AND IHE CAPABILITY

OF ENSWRING A CONTINJOUS FLOW OF MATERIAL DURING THE

EXECUT ION PHASE,

2o THE EMPLOYMENT (7 BLT 2/74 IN THE VICINITY OF THE CUA

VIET IS ABSOLUIELY ESSENTIaL TQ THE MAINTENANCE OF SECURITY

FOR THIS VITAL LOf, SIMILIARLY, BLT 3/1 -IS REQUIRED TO MAINTAIN

PAGE TWO RUMSAY 2867 S ECR E T SPECAT EXCLUSIVE FOR -
SECURITY ON Ti: EXTENSION OF THIS LOC (RIE-9) FROM DONG HA

T0 THON SON L M. : '

3, I VIEW OF THE ABOVE, I DO NOT CONSIPDER IT FEASIBLE TO
REDUCE THE VJMBER OF IN COUNTRY NANEUVER BATTALIONS AT THIS
TIME,

4, PHASE %. OF MY PLANNED OFFENSIVE IS '[O STRIKE THE ENEMY

IN NORYHE.STERN QUANG TRI PROVINCES. DURING PHASE 11, WHICH WILL

BE A THRISI TQ THE BEN HAIL, YOUR FORCES. W’ILL BE CALLED UPON
TG PLAY A KEY ROLE,

5, WARM REGARDS, -
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ABRAWS FROWM LTGEZN CUSHMAN .
lo MY INVESTIGATION OF THE UNFO?AJNAIE NAVIuAleRR! DIPFILU‘IL
IN VOUR FLIGHT T2 PHU BAI SUNMDAYYLNCON DISCLOSES THAT PRINCIPAL
BAVIGATION AND APPROAGH AIDS WERE OPERATIVE, THAT IS IACAN; Gty
AUD APPRGACH CONTROL. SURVEILLANCE R&DAR,@EQ LUOPERATIVE FRON
1132 TO 1380 ARD THE CIVILIAN LOW FREQUEUCY

HOXLY, WHICH EAS BEEN CONTIolUOUSLY CARRILED, AS UNRELIABLE FOR
MILITARY UST,; WA3 IMOPERATIVE FDR REPAIRS. A STANDBY LOY
FREQUENCY HOMER WAS 1K OFFQATLQ“ AND ANHOUQUEJ TO ITIRERANILS
CHECKING IN WITH HUE APPORACH CJONWIROL. |

2 I8 ADDIT QL, TWO EXCELLENT A3RNCIES FOR 0N ?A; FOLLOWING

AlD DOSIIIO)IiP ARE CONT INUCUSLYZTN CPERATION I i CORPFS, VICE-
SQUAD AND PaYeMA, BOTH LOCATED TQ' PROVIDE GOVERASE OF PHU 341
AND HAND OFi" TO PHY BAI APPRUACH CONTRQL.. -
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HAD AVAILABLY £LTERNATE NAUIG%;TONAL ASSESTANCE BEEN UTILIZED.
THERE WERE (PPROXIMATELY i9@ INSTRUMENT FLIGHTS HAMDLED SUNDAY
BY PHU BAI FPPFRCACH CONIROL AN3 853 TAKRE OF?S OR LAKDINGS
CONCUCTED.

4. DI ASSURED MV PEOPLE PGJTLNH TG DO ALL LN THEIR POWER

T0 FROVIDE Sth ﬁND EFFECTIVE HANDLING OF THU*ALQ iRATFIC
DENSITIES NCW EXPERIENCED IN 1 GORPS. ALTHOUGH CAREFIL

FLIGHT PREPARATICON BY AIR CREWS BENAING THE BRBIC MEANS FOR
TNSURING SAFETY £MD EFFICIENCY OF AIR TRAUSHORT, MUAGURES

ARE TN PROGRESS TO EXPAND AND INPROVE THE -GROUND EQUIPMENT
'égDéPERSDHNEL DEVOTER TO THIOL ODJECTIVE. WAR!N RERARDE.
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CORFIDEUHNTTI AL SPECAT LYCLUSIUa FOR %BL LOSNDS FROM
LTGEN CUSHMAN. INFO MGEN TOMPKINS. ..

lo I THOUGHT YOU MIGHT LIKE TO KnOW ?Hﬁf THF SUPPDR? PHOVIDED
KHE SANM BY FMAY, TTH AF, AND 7TH FRLEET HAS'QEEN GREATER TlA® //{
ANY OTHER AIR SUPPORT EFFORT IN MISTORY OF WARFARE. FROW ‘ '
22JAN TO 29FEB, AIRCRAFT COMMITTED TQ OFZRATION MIAGARA

DEL IVERED 53,3GC TONS OF ORDMAKCE. 2,500 SECONDARY EXPLOSIONS AND //,
NEARLY 1,008 SECCMDARY FIRES WERE:CAUSED,. lg@%ﬂ STRUCTURES/ ,/,
BUNKERS WERE DESTROYED OR DAWAGER), AND IN EXGESS OF 186 TRUCKS //(
WERE DESTROYED. THESE STATISTICS .ARE ATTIRIBUYED TO ";
CILY ONE-HALF OF THE 13,298 SORTIES FLOUNe ORDNANCE CROPPED //(
BY REMAINING SORTIES %%S UNDER RADAR .COBTROL DUE T0 YEATHER, //(
AlD THE DAMAGE CAUSED WAS HOT DIRECILY ﬁ&ﬁ&S&EDo //,
2. THIS UNPRECEDENTED SUPPORT FROM_THE €iY. COMBINLD WITH //'
YOUR MASTERFUL LMPLOYWMENT OF GRQLMB baAPOkh&AHD UNITS HAS

CAUSED THE E[EMY TO SUFFER HEAVY LOSSES.' YOU AND YOUR OFFICERS
AND MEN ARE [MAKi{NG A GREAT CﬂNIRIBUTlOH = LEEP UP THE
QUTSTAND ING YWOR{. WAR! REGARDS T0 QLL@ 1.IGEN CUSHMAN SENDS.
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BT

S ECRET SPECAT EXGLUSIUE FOR GEN CHﬂPMAN AND LTGEN KRULAK
MARINE CORP3S EYES ONLY., SECTION 2 OF 7
SPECIFICALLY, MARINES WERE ILL-PREPARED FOR
AND

FROM LTGEN CUSHMANs
ALONG THE DMZ.

THE ARTILLERY ATTACKS AT THE NORTHERNMOST OUTPOS3Ts, ]
DESPITE A MONTH OF OPPORTUNITY, KHE SANH WAS NOT PREPaReD 10

WITHSTAND AN ENEMY ARTILLERY SIEGE UNTIL IT
(ALONG DMZ2 PRIOR TO THE TET OFFENSIVE 495 BUNKERS

FACTS:

e
I “ol

s

/

ACTUYALLY BEGAN.

HAD BEEN COMPLETED ALONG THE NORTHERN OUTPOSTS (DYE MARXER
COMPLEX) MEETING MCAV APPROVED 3TAMDARDS WITH MINIMUM QVERe

HEAD THICKNESS OF MORE THAN 3=1/2 FEET.

- THIS DOES NOT INCLUDE

HUNDREDS OF BUNKERS AND COVERED FIGHTING HOLES WKHICH DID NOT
AEET PERMANENT STANDARDS, BUT WHICH WERE WHOLLY ADEQUATE FOR

TEMPORARY BATTLEFIELD USE,

IN ADDITION, Wk FILLED OVER lo5e

MILLEON SAND BAGS, SOWED MORE THAN 108-THOUSAND MINES, ZMPLACED

OVER 51-THOUSAND METERS OF BARBED WIRE.

NEVERTHELESS,

THE

PAGE 2 RUMSAYX 3352 3 E C R E T SPECAT EXCL&SEVE FOR MCEO
NATURE OF THE WAR IN THE AREA waS NOT OHE THAT PERMITTED ONLY
A STATIC DEFENSE AS ALLEGED.

ACTIVITY FROM JUNE 1967 TO SEPTENBER

THE BULK OF THE COMBAT

1967 was MOBILt.

1T

FOCUSED IN AN AREA OF ABOUT TWENTY (28) SQUARE MILE3 IN

EXTENT, CENTERED GENERALLY ARGUND HILL §58 (CON THIEN).

THE HILL ITSELF waS NEVER OCCUPIED BY MORE THAN & REINFORCED

BATTALEON.

MO3T OF THE ACTION OCCURRED AS ‘A RESULT OF CORYACT

BETWEEN MARINZ UNITS MANEUVERING IN THE SURROUNDING AREA AND

NVA FORCES SEZKING TO PREPARE A MAJOR ATTACK ON THE HILL.

MAIN ENEMY INVASION ATTEMPTS WERE MADE: JULY:
REGIMENTS WERZ DEFEATED MORTH OF CON THIEN BY MARINES IN
THE 812TH REGIMENT wAS LOCATED

OPERATION BUFFALGs; SEPTEMBERS
- SOUTH OF CON THIEN IN MARINE OPERATION KINGFISHER AND

Tyo Mva

Tua

DRIVEN FROM THE FIELD BY A SUCCESSION OF SHORT, INTENSE
GROUND ENGAGEMENTS COORDINATED WITH HEAVY SUPPOGRTING

ARMS,

FROM MARCH 1967 TO PRESENT, OVER 9,288 ENEMY DEAD HaVE

BEEN COUNTED BY MARINES IN THE DMZ AREA. (KHE SANH) WITH

SPECLFIC REFERENCE TO THE KHE SANH, AFTER OPERATION YIRGINIA

IN APRIL 1966,
ALMOST ‘A YEAR.

COPY

OF 2” COPIES

KHE SANH WAS OCCUFIED BY A MARINE COMPANY FOR
THE FIRST MAJOR BAYTLE IN THE {HE SANH AREA
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54 APRIL = 3 MAY 1967,¢ DURLING UHICH 4 MARINE BNS WERE DEPLOYED,

WITH 944 ENEMY COKNFIRMED KIA AS COMPARED T0 (53 USHC KIA.

THE BASE yAS PERMANENTLY GARRISONED BY OMLY ONE MARAINE
BATTALION FROM MAY UNTIL DECEMBER 1967. BUNKERS WERE WHOLLY
ADQUATE FOR THIS SIZE UNIT. FOR THIS REASON, OUR ReQUESTS

TO COMUSMACV FOR RELEASE OF DYE MARKER BUNKER MATER]IALS FOR
USE AT KHE SAMH WERE DENIED. ON {8DECS7 KHE SANH WAS
REINFORCED WIYH A MARINE BATTALION WHICH DUG IN. BUNKER
MATERIALS WERE NOT ABAILABLE IN QUANTITY, HOWeVER, A3 THERE
WERE HIGHER PRIORITY ITEMS COMPETING FOR AIR LIFT. ON 22 AND
24 JANUARY (968 Tw0 ADDITIONAL MARINE BATTALIONS WERE SERT TO
KHE SANH. ENEMY ARTILLERY WAS FIRST REPORIED AT KHE SANH ON
34JAN6B, .TWO DAYS AFTER ARRIVAL OF THE LAST MARINE BATTALION.
DEFICIENCIES IN BUNKERS RESULTED NOT FROM ANY NEGLIGENCE, BUT
RATHER FROM THE FACT THAT THE TROOPS HaD BEEN DOUBLED DURING
THE WEEK BEFORE THE FIRST ARTILLERY ATTACK, AND THE ALLe
AERIAL RESUPPLY COULD NOT PROVIDE aLL BUMNKER MATERIAL DESIRED
IN ADDITION TO COMBAT ESSENTIAL FOOD AND -MUNITIONS. HOW WELL
THE MARINES AT KHE SANH HAVE WITHSTOOD THE ARTILLERY SILGE IS
REFLECTED IN CASUALTY STATISTICS. SINCE THE SIEGE BEGAN ON

PAGE 4 RUMSAK 1352 3 E C R E T SPECAT.EXCLUSIVE FOR MCkO
21 JANUARY 1968, AS OF 5 MARCH 1568 KHE SANH HAD RECEIVED
3,472 ROUNDS OF MORTAR 1,519 ARTILLERY ROUNDS, AND 967 ROCKETS3,
A TOTAL OF 5,558 ROUNDS. DURING THIS PERIOD, THE KHE SANH
GARRISON HAS HAD 124 MARINES KILLED WHICH INCLUDES CASUALTIES
FROM GROUND ATTACKS, PATROL ACTIVITY, AND ENEMY ATTACKS BY FIREs
EVEN IF ALL THE CASUALTIES HAD BEEN THE RESULT OF ENEWY
ARTILLERY/MORT AR/ROCKET FIRE, IT WOYLD AMOUNT TO ONE CASUALTY
CKIA) FOR EVERY 58 ROUNDS==NOT p VERY. IMPRESSIVE Re3uLT FOR AW
"UNPREPARED" OBJECTIVE, ,
B. ALLEGATION: TOP MARINE LEADERSHIP IN VIETNAM HAS BEEN
SINGULARLY UNIMPRESSIVE. \ 1 : ,
FACTS: IN ADDITION TO REFUTING THE DETAILS LISTED BY TUOHY
IN SUPPORT OF THIS CONCLUSION, MARINk LEADERSHIP SHOULD BE
EVALUATED UPON THE BASIS. OF THE ACCOMPLISHMENTS OR FAILURES
OF ITS SUBORDINATE COMMANDS. I BELIEVE A PER CAPITa KILL
RATIO SHOWING RESULTS OF MARINES VISe8eVIS ARMY WOULD BE
FRUITFUL, BUT I DO NOT HAVE THE ARMY FIGURES. AL30, IT wOULD
BE OF VALUE TO CONMPARE THE PERCENTAGE OF THE ENEMY
(VC AND NVA SEPARATELY) IN ICTZ WITH THE PERCENTAGE IN THE
RENMAINDER OF SVN, AND COMPARE THIS AGAINST THE PERCENTAGE OF
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Us So TRGOPS uN 16Tz VIS°A°VIS ALL OF. VILTNAMe THESE ¥ IGURES
HAVE NOT BEEN RETAINED AT THIS HEADQUARTERS, BUT ARE
BELIEVED TO BE AVAILABLE AT HQMC. ALSO' OF INTERST 13 OUR
EMPHASIS UPON PACEFICATION OF OCCUPIED ‘AREAS, IN WHICH WE
EXCELLED. THE FOLLOWING SATISTICS GIVE SOME INDICATION OF OUR
COMBAT EFFECTIVENESS, IT SHOULD BE NOTED THAT THE KILL RATIO
IN 1967 AND 1968 REFLECT NOT ONLY THE DYE MARKER LOSSES,
BUT THOSE OCCASIONED BY THE BQOBY=TRAP: "WAR.

- LCTZ CASUALTIES - MARCH 1565 - FEBRUARY 1968

 uswMc ~ ENEMY |
. KIa | KIA . - RATIO

MAR65-3 1 DECES b2 2,560 178277
1966 | 15326 18,724 . 1/8.08
1967 3,815 17,349 - 1/5.15
JANGS . 318 . 2,211 177, 13
'FEB§S 647 - 5,040 - V7,77

TOTAL 5,558 . 37,884 1/6,77

Co ALLEGAITON» VAST TIME GONSUNING AMPHIBIOUS OPERATIONS
THAT DO NOT RESULT IN CONTACT.
FACTS.ASINCE AUGUST 1965 THE SPECI AL ‘ANDING FORCE HA@

PAGE 6 RUMSAK 1352 S E C R E T SPECAT EXCLUSIVE FOR MCEO
CONDUCTED 41 NAMED OPERATIONS. ALL 3UT SIX HAVe RESULTED IN
CONFIRMED ENEMY KILLS. IN {967 OPERATIONS WHICHA THE SLF ‘

,CONDUCTED EITHER UNILATERALLY OR IN CONJUCTION WITH QTHER
'FORCES, ACCOUNTED FOR OVER 3208 ENEMY XIA VS LOSSES OF UNDER

550. TWENTY OF THE OPERATIONS LASTED ONE WEEXK OR LESS, ONLY
THREE HAVE EXCEEDED TWO WEEKS, WITH THE LONGEST BEIMG FOR
22 DAYS,

D. ALLEGATION: FORAYS INTO THE DMZ BY UNDERSTRENGTH UNILTs.

FACTSs NO BASIS OF FACT. MOST INFANTRY UNITS ARE BELOW
T7/0 AND MANNIMG LEVEL WHEN IN COMBAT; HOWEVER THE EFFECTIVE
STRENGTH HAS BEEN WHOLLY ADEQUATE FOR MISSION ASSIGNED,

RIFLE COMPANY AVERAGE EFFECTIVE STRENGTH

DATE: ) 18T MAR DIV . 3D MAR DIV
: OFF ENL - OFF ENL
SiMARGT . 4.0 !7n05 BN AQQ ' ’ 386@5
30 JUNET 3 9 i70. 9 - - 4e 171.9
3BSEPST 4a 3 170, 4 I 1G3. 0
31DECe7 = L P01 §185.2 | . 566 193.5
- 29SEP&7 3.9 1614 409 84,9
E. ALLEGATION“ FAILURE TO ACCEPT INTELLIGENCE ON ENEMY UNITS
BT
\ ~
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SECRE T SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LTGEN KRULAXK
FROM LTGEN CUSHMAN, MARINE CORPS EYES GMLYe SECTION 3 OF 7
SUPPLIED 8Y MACV FROM ITS MANY SOURCES,

FACTS: ALL INTELLIGENCE PERTAINING TO THE ENEMY BUILD-UP IN
ICTZ HAS BEEN MINUTELY FOLLOWED. MUCH OF THE INTELL 1GENCE HELD
3Y MACV WAS, IN FACT, RECEIVED FROM AND THROUGH 111 MAF
RESOURCES. THE LOCATION OF MAJOR VC .AND- NVA UNITS IN ICTZ HAS
CONSISTENTLY BEEN PLOTTED BY II[ MAF WITH GREATER ACCURACY THAM
MACV. LOCAL WARNINGS PERTAINING TO THE DEGREE OF ROCKET THREAT
HAVE BEEN RENARKAGLY ACCURATE. THE NIGHT OF 20 DECEMBER I1I MAF
SIMULATED AN ATTACK AGAINST DANANG, CAUSING THE ENEMY 10 -
REACT PREMATURELY AMD RESW.TING IN THE CAPIURE OF THE FIRST
COMPLETE 122MH ROCKET LAUNGHER AND THE SPOILING OF A PLANNED ROCKET
ATTACK., THE TET TRUCE WAS DISCONTINUED IN .ICTZ AT III MAF'S
PROMPT ING BASED UPON ENEMY INTELLIGENCE, PRIOR TO TET, II1 MAF

PAGE 2 RUMSAK 1353 5 E C R & T SPECAT EXCLUSIVE FOR MCED :
MOVED TWO BATTALIONS OF ARMY TROOPS INTO THE DANANG AREA BASED
UPON THIS INTELLIGENCE, AND AS A RESULT SAVED THE CITY OF DANANG
FROM ENTRY AND DAMAGE., AT THE TIME OF THE SO-CALLED " SURPRISE"
ENENY ATTACK AT TET, THE ENTIRE II1 MAF STAFF WAS MANNIHG »
THEIR POSITIONS IN THE COMMAND CENTER, AND ALL SUBORDINATE UNIIS

"WERE ON 19QPERCENT ALERT. THROUGHOUT ICTZ, WHERE THE ENEMY

CONCEMTRATED HIS GREATEST STRENGIH, HE WAS DEFEZATED MORE
RAPIDLY AND MORE THOROUGHLY THAN ANYWHERE ELSE IN VIETHNAM,
EXCEPT FOR HUE, WHICH INITIALLY WAS DEFENDED SOLELY BY ARVN
FCRCES, ALL ICIZ CITIES FARED BETTER THAN CITIES IN OTHER
CORPS TACTICAL ZONES, INCLUFYNG THE CITY OF SAIGON, HEAD=
-QUARTERS F@R COMUSMACY,

Fo ALLEGATION: RASH AND COSTLY ASSAULTS ON ENTRENCHED
ENEMY POSITICHNS OF LIMITED VALUE.

FACISe MARINE CORPS TATICS ARE DLSEGNED 70 REDUCE FORT~
FIED POSITIONS WITH THE FEWEST CASUALTIES. OUR DJCIWINE
REQUIRES MAXINMUM USE OF SUPPORTING FIRES., IN THOSE FEW INSTANCES
WHERE THERE MAY HAVE INITIALLY APPEARED TO HAVE BEEN Al ASSAULT
UPON FORTIFIED POSITIONS WITHOUT ADLQUATE COORDINATION, SUCH
AS IN OPERATION 3ADGER TOOTH, IT HAS BEEN FOUND THAT THE
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sl iACK NG TRODPS YERE UNAWARE THAT THE ARe A ASSAULTED YAS
FORTIFIED, It A WAR OF THE NATURE OF THIS CONFLICT, ENTRENCHED
POSITIONS CAONNOT BE BYPASSED AN ISOLATED AS IN CORVENTIONAL
WAREFARE, BUY THEY MUST BE REDUCED. REDUCT ION OF FORTIF [ED

‘POSITIONS, EVEN WITH THE BEST OF TACTICS, MAY OCCASIONALLY

PROVE COSTLY., THIS DOES NOT QUALIFY 'IHE. RE&UCTIUN AS BLING
RASH OR RECKLZISS,

G, ALLEGATION: OFFENSIVE OF’ERAIIONS LAUMCHED WITAOUT SUF-
FICIENT FORCES AND SUPPORT,

FACTS: NO OPERATION LAUNCHED TO DATE HAS TERMINATED BECAUSE
OF IYADEQUATE FORCES OR SUPPORT. ALTHOUGH THERE WERE ALWAYS
TIME> WHEN MORE FORCES AND MORE SUPPORT. COULD HAVE 3EEN USED, WO
MISSION HAS oEEN ASSIGNED BEYOND THE MEANS OF THE UNITS TASKED

WIT: THE OPERATION. NO WAR IN HISTORY HAS RECEIVED SUCH ADEQUATE

SUPPORT, FROM THE STANDPOINT OF LOGISTICS-=-0F ORDNANCE
AVAILABLE, FOOD AVAILABLE, EQUIPMENT AVAILABLE, AND CREATURE
COMFORTS AVAILABLE, MARINE FORCES HAVE FARED WELL THROUGHOUT
ALl OPERATIONS. FIRE SUPPORT HAS BEEN EXEMPLARY. THE MARINE
AlF- GROUND TEAM CONCEPT HAS PROVIDED THE BEST SYSTEM OF AIR SUPFOR‘I
AVRILABLE TO ANY MODERN ARMED FORCE,.

He ALLEGATION: FAILURE TO EMPLOY HELICOPTERS PROPERLY,

P/{GE 4 RUMSAKX 1353 S E CR E T SPECAT EXCLUSIVE FOR MCEO
FiCISs PRIOR TO EACH HELICOPTER ASSAULT AN AVIATION SUPPORT
FLANNING CONFIRENCE IS HELD AT THE MARINE DIVISION

& REGIMENTAL COMMAND POST OF THE GROUND UNIT INVOLVED.
AEPRESENTING THE WING IS A WING PLANSA. IAISON OFF ICER, THE
TACTICAL AIR CONTROLLER CAIRBORNE), 'AND HLLICOPIER COMMANDER
(AIRBRNE) WHO WILL DIRECT THE AIR '

- SIRIKES AND COORDINATE THE ASSAULT, ARE ALSO PRESENT T0 03TAIH

A COMPLETE AND THOROUGH BRIEFING FROM IH-E INFANTRY UNIY

.COMITANDER AND HIS STAFF, IMMEDIATELY FOLLOWING THE CONFERENCE

AN OVERFLIGHT OF THE AREA BY THE TACTICAL AIR COMMANDER AND THE
INFANTRY UNIT LEADERS I5 CONDUCTED. THE ASSAULT IS PRECEDED BY
EXTENSIVE FIXED WING AIR STRIKES IN THE LZ AREA AND ADJACENT
THREAT AREAS. THE APPLICATION OF AIR ASSAULT WEAPONS IS5
LIBERAL IN SUPPORT OF THE HELICOPIERS AND INFANTRY UNITS.
SUBSEQUENT TO THE LANDING, FIXED WING AIR SUPPORT AND HELI-
COPTER REINFURCEMENTS ARE AVAILABLE UN SHORT NOTICE FROM THE

- MARINE TACTICAL AIR DIRECTION CENTER. A QUICK REACTICN PACKAGE OF

TWO UH~1E ARMED HELICPTERS, TWO CH=46 ASSAWLT TRANSPORT HELI~
COPTERS, AND A PLATOON OF MARINES IS MAINTAINED AT MARBLE
MOUNTAIN PHU 3AL. AND QUANG TRI. EACH ON FIFTEEN MINUTE

& PAGE £ OF 1 D’Lw
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ALLEGAY 10Ns

AND TACTICS ARE NOT OF THEIR
WAS DESIGNED FOR HIT-AND-RUN ASSAULTS, :
FOR SHIP-TO-SHORE OPERATIONS, AND MUCH OF THEIR EQUIFMENT FOR
THE SHORT-TIME PULL. IN VIETNAWM THEY FIND THEMSELVES FIGHTING
A LONG HAUL IN A RUGGED AREA WHERE THE HEAVIER ARNMY DIUIQ&ONS

COULD BE MORE EFFECTIVELY.  EMPLOYED.
FACTS: MR. TUOHY IS GROSSLY MISINFORMED AS TO THE NATUﬁE

AND COMPOSITION OF U.
THE MARINE DIVSION IS TO EXECUTE AMPHIBIOUS ASSAULT CPERATIQNS
AND SUCH OTHER OPERATIONS AS MAY BE DIRECIED.
THESE MISSIONS, MARINE CORPS FORCES HAVE BEEN ORGANIZED,

AND EQUIPPED TO PROVIDE NOT ONLY THE WORLD®E MOST

TRAINED,

Se MILITARY UNITS,

OWN MAKING.
THEIR HEL ICOPTERS

ALERT. FUWRTIHER, THE DASC OR TADC CAN DIVERT FIXED 9ihu ui
HEL ICOPTER FLIGHTS IN THE AIR TO PROVTDE’SUPPORT IMMEDIATELY
IN ANY EMERGENCY.

THE MISSION

v
’

TO FULFILL

EFFECT IVE AND EFFICIENT ASSAULT LANDING FORCES, BUT ALSQe=ce
WHEN LANDED=-=-=T 0 CONDUCT LAND OPERATIONS ALONG THE EWNVIRE

SPECTRUM OF LAND WARFARE,

DURING AND AMPHIBIOUS OPERATION
IT DIFFERS FROM A CONVENT IONAL ARMY LN THAT IT CARRIES 1TS

PAGE 6 RUMSAK 1353 S E C R E T SPECAT EXCLUSIVE FOR MCHEO
INITIAL LOGISTIC SUPPORT WITH IT RATHER THAN RELYING UPON

OTHER FORCES, BUT ONCE SUSTAINED ASHORE,

IS SIMILAR TO A CONVENTIONAL ARMY.

THE MARINE DIVISION IS TAILORED WITH LIGHI AND MOBILE,

DURABLE,

SUSTAIND LAND COMBAT,
NOw SUPPRTED BY HEAVY ARMS AND EQUIPMENT IDENTICAL IN MOST

RESPECT TO THOSE OF THE ARMY. IT HAS TANKS, LIGHT, MEDIUM AND

GEAR3

3

SOME OF THE WEAKNESSES I8 THE MARINES STRATEGY
THE MARINES STRUCIURE

JITS LOGISTIC SUPPORT
FOR INTIAL AMPHIBICUS LANDINGS

AL THOUGH
BUT FOR SUSTAINED OPERATIONS IT HAS IN I1TS FORCE
TROOPS ALL IHOSE ITEMS OF HitAVY ARMS AND EQUIPMENT T0 SUPPORT

THE MARINE DIVISIONS IN VIETNANM ARE

HEAVY ARTILLERY, ETC., FOR CONVENT IOMAL LAND WARFARE. IIS

HEL ICOPTERS ARE NOT ONLY CARRIER=CAPABLE,:
AIRMOBILE OPERATIONS IN MIND.
ICTZ HAS MORE FIREPOWER,
MORE HELIGCOPTER LIFT AVAILABLE,
THAN HAS ONY ONE OF THE THREE ARMY DIVISIONS IN ICIZ.

CAPAB I ITY

0

EPITCMIZE THE MARINES AS A SINGLE@MISSION FORCE 1S T0O DISPLY
GREAT IGNORANCE OF THEIR CAPABILITY., -

Jo

ALLEGATIONS

INTO SATTLE,.

8T

11 MAF 2100/2 (REV. 11-48)

FACTS: AT THE TIME THE NVA STARTED THE TET OFFENSIVE
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BUT ARE PROCURED WITH
EACH MARINE DIVISIGN I8 THE

MORE PERSONNEL IN THE FRONT L INES,
AND MORE COMBAT

UNDERSTRENGTH BATTALIONS WERE THROWN HASTILY
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RUHKMW/ CG FMFPAC
BT : R
SECRE T SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LTGEN KRULAK
FROM LTGEN CUSHMAN, MARINE CORPS EYES ONLY. SECTION 4 OF 7
HUE THE NIGHT OF 38=31 JANUARY TASK FORCE XRAY FORCES WERE
FULLY COMMITTED IN THE ASSIGNED AREA OF OPERATIONS AND NO
RESERVE WAS AVAILABLE, THEREFORE, UNITS WERE COMMITTED IO OPERATION
HUE CITY AS THEY COULD BE RELIEVED BY READJUSTMENT OF FORCES
WITHIN THE AO AND THE ARRIVAL OF OTHER UNITS OPCON TASK FORCE
XRAY, AS A RESULT ENTIRE BATTALIONS COULD NOT BE COMMITTED
AT THE START OF THE OPERATION AS THEY WERE NOT AVAILABLE
INSTEAD THE BUILD-UP WAS COMPLEIED AS RAPIDLY AS PCSSIBLE
BUT WITH UNITS OF COMPANY SIZE. FORCES WERE COMMITTED AS
FOLLOWS: S

"31 JAN 1/1 COMMAND GROUP, A/1/1, 6/2/5, ‘AND 1 SECTION
81MM NORTARS ASSUMED OPCON OF 4 TANKS - 2 GUN AND 2 FLAWE AT
THE HUE RAMP ENROUTE TO 3D MARDIV. .

PAGE 2 RUNSAK 1354 S E C R E T SPECAT EXCLUSIVE FOR MCED

ﬂl FEB F/2/5, 2 ONT0S, | SECTION BIMM -MORTARS
IF 82 FEB H/2/59 2 ONIOS, 2 M2 4pMM DUSIERS ysa (QPCON IG

X

83 FEB iST MARINES COMMAND GROUP AND 275 COMMAND GROUPe
COMPANIES F, G, AND H 2/5 CHROPPED T0 2/5.

24 FEB 8/1/1

P9 FEB 2 ONTOS

17 FEB 5 GUN TANKS; 2 FLAME IANKS ¢3RD MARDIV TANKS
RELIEVED)

19 FEB 5 OWTIO0S
SIRENGEHS OF THESE UNITS AS FOLLOWS®

SECOND BATTALION, FIFIH NARINES

AS OF 31 JAN .
o ON ROLLS . . EFFECTIVE
UNIT usHe . UsH " usMe sy

.~ OFF  ENL  OFF ENL OFF EN. OFF  ENL
H& SCO 19 381 2 50 18 273 i 50
F 5 202 & 19
G '8 194 : .5 164
N 5 198 178
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. ' W . .

TOTAL 32 835 - 2 31 31 198 i o0
THE SECOND SATTALION, FIFTH MARINES SUFFERED 68 KIa, 365 WA
(EVACY, 3 DOW, &ND 17 HBC FOR A TOTAL OF 453 CASUALTIES. 314
REPLACEMENTS, RETLRNEES FROM R&R, LEAVE, HOSPITAL, EIC,

- WERE PROVIDED 2/5 DWRING THE PERIOD 31 JAH-DZ2MARSE.

. . FIRST BATTION, FIRSY MARINES
AS OF 31.JANEB C
EFFECTIVE

oN RQOLLS
URITS - usme o USN uSKC. USHN
. OFF ENL OFF  ENL - OFF : ENL OFF  EML
H&SCG- - 18 306 3 471 170 285 ] 47
A ] 2ee 3 165
B 5 214 ' 4 . 153 :
TOTAL - 28 28 3 a7 24 - 603 & 47

$8 CO HAD ONE PLATOON AS III MAF SECURITY AT DANAN&

- AS OF P2MAR&8

H&SCO 14 325 3 sl 12 . 289 3 56
A 6§ . 238 4 .. 169
B 4 205 , 4 189

- ToTAL 24 %6 - 3 61} 20 648 . 3 5¢

PAGE 4 RUMSAK 1354 S E C R E T SPECAT EXCLUSIVE FOR MCEC
HE FIRST BATTALION, FIRST MARINES SUFFERED 20 KIA, 156 WIA

-{EVAC), 1DQW, AND 12 NBC FOR A TOTAL OF 183 CASUALTIES.

228 REPLACEMEENTS, RETURNEES FRO# R&R, LEAVE, HOSPITAL, EIC.

. WERE PROVIDED 1/1 DURING PERIOD 31 JAN=-DZMNARGS,

THESE UNITS WERE ASSIGNED THE MISSION OF CLEARING THE CITY
SOUTH OF THE PERFUME RIVER,
ON 10 FESRUARY TFX WAS ASSIGNED THE MISSION OF CLEARING THE
ENEMY FROM THE SOUTHEAST SECTION OF THE CITADEL IN HUE CITY
NORTH OF THE PERFUME RIVER. THE 1/327, LST BRIGADE, 181 ABN
DIV WAS MADE AVAILABLE TO TFX AND STARTED IO RELIEVE 1/5 IN
THE PHU LOC AREA WHERE THEY MAD BEEN OPERATING SINCE 29
DECEMEER, FORCES WERE COMAITIED AS FULLOWSS
10 FEB A/1/5
i1 FE3 1/5 COMMAND GROUP, 3/1/59 C/1/5, AND | TANK
PLATOON OF 5 TANKS -
12 FEB MOVED INTO POSITION IO ATTACK
13 FEB ATTACK COMMENCED AT 8750
14 FE3 D/1/5
i9 FEB 2 ONTOS
.. 21 FE3 L/3/5
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22 FEB 3/1/% WITHDRAWN FROM MUE
: 23 FEB 1/5 MOVED FROM CITADEL 70 SOU'IH SIDE OF PERFUME
RIVER TO PARTICIPATE IN MOPPING UP OPI;RATIONS NORTH OF E-W GL
YD2p
SIRENGTHS OF THESE UNIT5 WERE AS FOLLOWSS
FIRST BATTALION, FIFTH MARINES

L
’ .

AS OF 12 FEB 68
| ON ROLLS 'EFFECT IVE
UNIT - UsSMe usy usme USH

OFF ENL OFF ENL  OFF . ENL OFF  EdL
H& SCO 15 313 3 58 15 259 3 49
A a4 219 | 2 . 164 R
B 4 219 1146
c . 5 207 5 188
D & 217 5 172
TOT AL 38 1175 3 58 28 929 3 49
AS OF P2 MAR 68 S

ON ROLLS : EFFECTIVE

un T UsMC - USN ushe . E

OFF  ENL OFF EN.  OFF . ENL  OFF

-

ENL

PAGE 6 RUMSAK 1354 S ECRET SPECAT EXCLUSIVE FOR WMCEQ

H&SCO 1 - 311 3 58 15 237 3 47
4 221 2 180
a 4 219 2 148
c 5 208 4, "189
D 6 214 4 171
TOTAL 38 1173 3 58 27 925 3 a7

. BT

H RAF 210072 (REV. 11-68)

THE FIRST BATTALION, FIFTHM MARINES SUFFERED 54 KIA, 166 WIA
(EVAC), 4 DOW, AND 2 NBC FOR A TOTAL OF 226 CASUALTIES. 226
REPLACENENIS, RETURNEES FROM R&R, LEACVE, HOSPITAL, EIC.
WERE PROVIDED i/5 DURING THE PERIOD 15FEB=B2MAREE,

L COMPANY, THIRD BATTALFONQ FIFTH MARINES
AS OF 2§ FEB 68
0N ROLLS  EFFECTIVE

UNIT USNC UsH - {shc . usN

| OFF ENL OFF ENL OFF- —ENML  OFF  EM
L 6 .19 ©® 6 6 124 2 3
AS OF 02 MR 68 ~

o € 150 8 5 5 158 ) 5

I. COMPANY SUFFERED & KIA AND 35 WIA (EVAC) FOR A TOTAL OF 43
CASUALTIES. 57 REPLACEMENTS, RETURNEES FRON R&R, LEAVE,
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S ECR E T SPECAT EXCLUSIVE FCR GEN CHAPMAN AND LTGEN KRUL &K
FROM LTGEN CUSHMAN, MARINE CORPS EYES ONLY. SECTION 5 OF 7
HOSPITAL, ETC, WERE PROVIDED L/7E/S DURING THE PERIOD 2iFEB-
P2MARSE,
AN ANALYSIS OF THE ABOVE LISIED STA'EI:;IICS REVEALS THAT THE
1ST MARINE DIVISION MADE EVERY EFFORT TO. PROVIDE TIMELY
REPLACENENIS YO0 THE FORCES COMMITTED TO OPERATION HUE CITY -
AND THAT UNDERSTRENGTH BATTALIONS YERE NO'I THROWN HASTILY INTO
BATTLE,

Ko ALLEGATIONS MARINE FORCES IN HUE WERE NOT PROPERLY SUPPLIED
WITH MEN AND AMMUNITION.,

FACTS: SEE PARAGRAPH | ABOVE FOR PERSONNEL«: THE FOLLOWING
QUANT ATIES OF ANMUNITION WERE SUPPLIED TO JORCES IN HUE CITY
DURING THE PERIOD 31 JAN=-P2MARGSS
ROMENCL AT IRE , QUANITY

PAGE 2 RUMSAK 1355 S E C R E T SPECAT EXCLUSIVE FOR MGEQ

S B 4,284 RDS
106MM : 6, 826" RDS
405N » 17,983 RDS
&1 60 30,583 RDS
coOMM 19,457 RDS
4,2MN CWP & CS) 750 RDS
3.5 RKT 4,194 RDS
66 MM LAAW 4,815 RDS
GRENADES, 26 . b4y 355
GRENADES, CS - : 4,744

E-8 LAUNCHERS, CS : 354 .
SHOKE- GRENADES 8, 599 '
DEMO KITS, C$ 16,776 LBSo
NON=ELECTR IC BLASTING CAPS 46,450
FUZE, IGNITOR 26,301 ¥1.
5,5 6N . 1,054,920

7.62 LINKED 543, 089

+50 CAL LINKED 87,060.
«38 CAL LINKED . 26,308
o0 BUCK SHOT 72@
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THE Wehlrek U iAlG THE P:c,RI@D 5&dAN"’2?5’L89 WHEN THE PEWI“““‘
FIGHTING OCCURRED, WAS CHARACTERIZED 3Y CONSISIENT CEILINGS
OF 282 TO 5MP°, AND ONLY ON FOUR DAYS DURING THIS PERIOD,
4, 15, 16, AND 22 FEB DID THE CEILINGS REACH OR EXCEED
1988 ° TO0 PERMIT THE EMPLOYMENT OF FIXED WING A/C. IN SPITE OF
THIS SERIOUS HAMDICAP THERE WAS NOT A SINGLE DAY DURING THE
OPERATION THAT SUPFLIES WERE NOT DEL IVEREDP BY AIR, LAND, OR
WATER. LCU'S WERE BROUGHT FROM DANANG TO HUE BEGINNING 7 FEB
AND THE ROAD FROM PHU BAI TO HUE WAS OPEN ALL THE TIME WITH
"THE EXCEPTION OF THE PERIOD 5«18 FEB WHILE & BLOWN BRIDGE WS
REPLACED, IN ADDITION TO THE A3QVE, THE FORCES IN HUE WERE
SUPPORTED BY 32 CAS SCRTIES DEL IVERING 134 250 LBS BOMBS,
12 583 LBS BOWM3S, 228 2,75 FFAR, 248 5" ZUNI, 58 582L35
NAPALM, 1682 RDS 28MM, AND 14 508 LBS Cs., ARTILLERY FIRED 6,
{97 ROUNDS DELIVERING §,331,576 POUNDS OF -ORDNANCE, (7983
125 MM, 5485 155 HOW, 236 I55GUN, 2,088 8™HOW, AND 325 4.2
MORTI AR) NAVAL SHIPS FIRED 5,191 ROUNDS TOTALLING 482, 330
POUNDS OF ORDNANCE. (3,816 59/38, 153 57754, 142 67/47,
AND 488 8"/5%5) '

Lo ALLEGATIONs NO SERIOQUS EFFORT WAS MADE DURING THE

PAGE 4 RUMSAK 1355 5 E CR E T SPECAT EXCLUSIVE FOR MCZO
CRITICAL PERIQD TO KEEP OPEN THE SEVEN-MILE ROAD LINK BETWEEN
PHU BAJ] AND HUE;, WHICH THE EREMY INTERDICIED ALMOST AT WILL,
TURNING BACK BIG CONVOYS.

FACTS: EVERY EFFORT WAS MADE T0 KEEP IHE ROAD OPEN 3ETWEEN
PHU 8Al AND HUE. THE ROAD WAS OPEN 3] JAN=4FEB68, DURING THE
NIGHT OF 4 FEB THE ENEMY BLEW A 128 FOOT BRIDGE AT AN CUU
YD 781289, O 5 FEB A BRIDGE PLATOON WITH SECUWRITY PROCEDDED
TO SITE AND MET HEAVY ENEMY RESISTANCE, THE CONVOY HAVING
BEEN STOPPED 560 MNETERS SHORT OF THE BRIDGE TO DEPLOY

- TACTICALLY, THE TRUCKS TURNED AROUND AND PROCEEDED BACK T0

PHU BAl., THE ENEMY WAS CLEARED FROM THe AREA ON 7-8-AND 9O FEB.

THE BRIDGE PLATOON RETURNED O 18 FEB TO INSTALL THE
FLOATING BRIDGE, AND WORK WAS COMPLETED ON 11 FEB. DURING
THE PERIOD 3i JAN=4FES AND 11FEB=-92MAR A TOTAL OF 1B4

TRUCK CONVOYS PROGEEDED FROM PHU BAI TO HUE AND RETURNEID., ON THE
MORNING OF 18 FEB TWO CONVOQYES, ONE BEHIND THE OTHER 0% THE WAY

TO HUE WERE HALTED BECAUSE OF AN ACTIOM FURTHER NORTH
BETWEEN PF'S AND ENEMY. THE SECIRITY FORCE FROM THE FIRST
CONVOY REINFORCED THE PF®S AND PRESSED THE ATTACK. BY 1008
IT WAS LEARNED THAT A SMALL BRIDGE WAS DAMAGED IN THE AREA
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U IHE FIGHTING, BOTH CONVOYS WERE RETURNED T0 PHU BAI
AND A BRIDGE REPAIR UNIT WAS DISPATCHED. AT THE SAME TiME

A RIFLE COMPANS WAS DIVERTED TO ROUTE | AND. SUCCEEDED IN CLEARING

THE ENEMY FROM THE AREA BY THE TIME THE BRIDGE REPAIR UNIT

" ARRIVED. TRAFFIC WAS RESTORED BY 1336 AND THE TWO DELAYED

CONVOYS WERE ORDERED NORTH WITHOUT FURTHER INCIDENT., OF THE
184 CONVOYS MENTIONED ABOVE RECORDS INDICATE THAT ONLY 9,

IN ADDITION -TO THE 3 PREVIOUSY DISCUSSED,: TOOK SPORADIC

FIRE AND NOE WERE STOPPED, DURING THE BRIEF PERIOD THE AR CuU
BRIDGE WAS OUT SUPPLIES WERE DEL IVERED BY LCU TO THE HUE RAMP
AND BY AIR.

Me ALLEGATIONS THE CHAIN OF COMMAND FRDM BATTALION T0
DIVISION WAS CONFUCED,

FACTS: THE CHAIN OF COMMAND WAS WELL  ESTABLISHED, CLEARLY
UNDERST 00D BY COMMANDERS, AND CONFORMED TO NORMAL PRACTICE.
TASK FORCE XRAY WAS ACTIVATED ON {5 JAN 1568 AS AN OPERATIONAL
HEADQUARTERS SUBORD INATE TO THE IST MARINE DIVISION AND SU-
PERIOR TO THE 1SI. AND 5TH MARINE - REGIMENTS WHICH WERE ASSIGNED
JO THE TASK FORCEe THE THREE BATTALIONS SUBORDINATED TO THE
1ST MARINES FOR QPERATION HUE CITY, 1/1; 1/5, AND 2/5, HAD

PAGE 6 RUMSAK 1355 S E C R E T SPECAT EXCLUSIVE FOR MCEO
NO MISUNDERSTAND]ING REGARDING THE CHAIN OF COMMAND, AS IT HAS
SEEN NORMAL PRACTICE FOR BATTALIONS TO CHANGE OPERATIONAL
CONTRGL FOR OPERATIONS AND THIS IS WHAT OCCURRED.
THERE MAY HAVZ SEEN SOME CONFUSION AMONG CORRESPONDENTS AS
TO UNIT DESIGMATIONS SUCH AS THE 2D BATTALION, 5TH MARINES
BEING SUSBORDINATED TO THE §ST MARINE REGIMENT, BUT THERE WAS NO
CONFUSION AMONG MAR INES,

Ne ALLEGATIONS LITTLE COORDINATIOWN BETWLEN NARINES AND THE
VIETNAMESE FORCES WAS IN EVIDENCE.
. FACTSs FROM THE START OF OPERATION HUE CITY THERE WAS CLOSE
COORDINATION BEIWEEN THE COMMAND ING GENERAL, 1SI ARVN DIVISION
IN HUE, HIS U. So ADVISORS, AND THE COMMANDING GENERAL, TASK
FORCE XRAY, THIS WAS PROVIDED THROUGH A T&AM OF TWO LIAISON
OFF ICERS OF TASK FORCE XRAY WHO REMAINED. WITH THE I ST ARVN
DIVISION HEADQUARTERS THROUGHOUT THE BATTLE AND WERE IN CONSTANT
COMMUNICATIONS WITH TASK FORCE XRAY HEADQUARTERS AND BY PERSONAL
MEETINGS BETWEEN THE TWO COMMANDERS.. TASK FORCE XRAY WAS
KEPT INFORMED OF THE LOCATION OF ISOLATeD ARVN UNITS WITHIN ITS
AREA OF RESPONSIBILITY, RESUPPLIED THEM WITH FOOD, AMMUNIT ION,

MEDICAL SUPPLIES, EVACUATED CASUALTLES, AND -WHEN TACTICALLY PEASIBLE

BT
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DE RUMSAK 1356 8710914
LNY SSSSS
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TO RUCIHOA/CMC
g?HKM/CG FMFPAC
S ECRE T SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LTGEN KRULAX
FROM LTGEN CUSHMAN., MARINE CORPS EYES ONLY, SECTION 6 OF 7
RAISED THE SIEGE ON THESE ARVM POSITIONS.  THROUGH CLOSE COOR-
DINATION SPECIFIC OPERATIONAL AREAS WERE ASSIGNED MARINE UNITS
IN HUE CITY, THE MARINES SUPPURTED ARVN UNITS IN HUE WITH TANKS,
ONT0S, 166MM RECOILLESS RIFLES, ARTILLERY AND HEL ICOPIERS,
MARINE UNITS FIRED 5,191 ROUDS OF ARTILLERY DELIVERING
402,300 POUNDS OF ORDNANCE IN DIRECT SUPPORT OF ARVN UNITS 1IN
HUE. TWO MARINE ARTILLERY FORWARD OBSERVRES TEAM WERE
PROVIDED THE 1ST ARVN DIVISION TO ACCONMPLISH THIS TASK AND
T0 INSURE ADEQUATE ARTILLERY SUPPORT WHEN NEEDED. TASK FORCE
XRAY COORDINATED HELICOPTER SUPPORT FOR THE 1ST ARVN DIVISION TO
DEL IVER AMMUNITION AND OTHER SUPPLIES.

ALLEGATION? THERE WAS LITTLE FIRM INSTRUCTION TO IROOPS on
HOW TO COMPORT THEMSELVES IN DEVASTATED URBAN AREA. HENGCE

-

PAGE 2 RUMSAK 1356 S E CR E T SPECAT. EXCLUSIVE FOR MCEQ
LOQT ING WAS COMMON, ,

FACTSs AT THE START OF THE OPERATION THE REGIMENTAL
COMMANDER, 1SI MARINES THROUGH BATTALION COMMANDERS, OFFICERS
AND NCO'S GAYE EXPL ICIT INSTRUCTIONS THAT LOOTING AND PILLAGE
WOUW.D NOT BE TOLERATED. PERIODIC SHAKEDOWNS WERE HELD, ALL
MOVES WERE ON FOOT WHICH DISCOURAGES LOOTING., SOME ITEMS WERE
REMOVED FROM DAMAGED BUILDING FOR SAFE KEEPING AND SENT TO
THE 1ST MARINES COMMAND POST. INCLUDED WERE SOME MICROSCOPES
FROM THE UNIVERSITY OF HUE, TAPE RECORDERS, PIASTERS, JEWELRY,
AND OTHER MISCELLANEOUS ITEMS., MANY ITEMS HAVE BEEN RETURNED
TO THE PROPER OWNERS AND OTHERS ARE BEING HELD PENDING
DETERMINATION OF OWNERSHIP, MANY AREAS WERE PLACED OFF
LIMITS BY THE REGIMENTAL COMMANDER AND THESE WERE DEF INED BY
ADDRESS, GRID COORDINATES, AND OVERLAY.. BECAUSE OF PREVIOUS
COMPLAINTS OF LOOTING, AT THE REQUESI OF CG, TASX FORCE XRAY
THE ST MARINE DIVISION PROVIDED AN ATTORNEY FROM THE DIVISION
LEGAL OFFICE TO CONDUCT AN INVESTIGATION, THIS INVESTIGATION
BEGAN 23 FE3 AND IS STILL UNDER WAY. TO DATE NO ACCUSATIONS
HAVE BEEN SUSSTANTIATED, ALL REASONASLE MEASURES HAVE BEEN
TAKEN TO PREVENT LOOTING AND NEEDLESS DESTRUCTION. EACH
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I ALLEGATION IS BEING INVLSTIGATED AND,- IF SUBSTANTIAIED,
EXPEDITIOUS DISCIPLINARY ACTION WILL BE TAKEN, ON 28 FE3 THE
PROVINCE CHIEF, THUA THIEN PROVINCE, WHO ‘IS ALSO MAYUR OF HUE,
STATED THERE WAS NO OFFICIAL COMPLAINT. OF Us, S. MARINES
LOOTING IN HUE,

Po ALLEGATIONS THE PERFORMANCE OF MARINE HELICOPTERS, WHICH
WAS SUPPOSED TO PROVIDE RESUPPLY AND MEDICAL EVACUATION, WAS
SPOTTY AND UNDEPENDABLE...MARINE INFANNRYMEN THEMSELVES OF TEN
- EXPRESSED DISAPPOINTMENT AND ANGER WITH THE FAILURE OF THEIR
OWN HELICOPTERS TO PROVIDE EMERGENCY MEDICAL EVACUATION, SEVERAL
MARINE INFANTRYMEN RESCUED WOUNDED BUDDIES UNDER FIRE ONLY TO HAVE
THEM LIE WAITING FOR HOURS AT THE HELICUPTER PAD FOR MARINE
HELICOPTERS TO ARRIVE,

FACTSs THE PERFORMANCE OF MARINE HELICOPTERS DURING OPERATION
HUE CITY WAS OUTSTANDING IN EVERY RESPECT. DURING THE PERIOD
31JAN=-2MARGE UNITS OF TASK FORCE XRAY HAD 142 KIA AND 859
WIA (MED EVAC) FOR A TOTAL OF 190! CASUALTIES. DURING THIS
PERIOD MARINE HELICOPTERS FLEW 823 TRANSPORT SORTIES LIFTING
1672 PASSENGERS AND 1,852,459 POUNDS OF SUPPLIES. DURING

- THIS SAME PERIOD OF TIMt, THE HELICOPTERS FLEW 278 MED

5

PAGE 4 RUMSAK 1356 S E C R E T SPECAT EXCLUSIVE FOR CMEO

EVAC SORTIES LIFTING S77 WOUNDED AND DEAD. THIS IS A

REMARKASLE ACHIEVEMENT WHEN THE MARGINAL WEATHER THROUGHOUT THE
PERIOD IS CONSIDERED., SOME OF CASUALTIES IN THE AFORE-

MENTIONED FIGURE OF 977 WERE ARVN, U. Se. CIVILIAN, -AND VN CIVILIAN,
THE BALANCE OF MARINE CASUALTIES WERE EVACUATED BY SURFACE AND U.S.
ARMY HELICOPTERS WHICH IS COMMON PRATICE IN SOUTH VIETNAM, THE
REGIMENTAL COMMANDER, 15T MARINES STATES UNEQUIVOCALLY THAT

THE MEDICAL EVACUATION PROCESSES WERE REMARKABLE AND COM-

PLETELY EFFICIENT IN EVERY DEGREE, IN THE LIGHT OF THE

ADVERSE WEATHER, HOT ZONES AND AN EVER CHANGING TACT ICAL

SITUATION THE PERFORMANCE OF THE HELICUPTER PILOTS LEFT NOTHING

T0 BE DESIRED, HE DOES NOT KNOW OF A SINGLE INSTANCE OF A

REQUEST FOR EVACUATION UNDER ANY GIRCUMSI ANCES WHICH WAS

NOT ACCOMPLIKED, THE REGIMENTAL SURGEON, AS THE OVERALL COORDINATOR
OF MEDICAL SERVICES, REQUIRED ALL CASUALTIES TO BE EVACUATED

VIA THE REGIMENTAL AID STATION, HE WAS.REQUIRED TO RENDER
PROFESSIONAL JUDGEMENTS IN SOME CASES THAT EVACUATION WOULD

‘BE DETRIMENTAL AND IN CERTAIN CASES HE DIRECTED CRITICAL
CASUALTIES TO 8E RETAINED IN THE HOLDING WARD SET UP AT THE
UNIVERSITY OF HUE IN ORDER TO PERFORM L IFE SAVING SURGERY TO
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SAVE THuirk vanSo THE iST MARINES REGIMENTAL SURGEON SIATES WITH
POSIT IVENESS THAT NOT A SINGLE CASUALTY :WHO ARRIVED ALIVE
AT THE REGIMENTAL AID STATION DIED AS A R SULT OF FAILRE
T0 8E EVACUATED; 'EVERY SINGLE INSTANCE WHERE HE REQUESTED
AIR EVACUATION BECAUSE IN HIS JUDGMENT THE PATIENT
WOULD HAVE DIED, WAS ACCOMMODATED WITHOUT EXCEPTION; AND THAT
THE MEDICAL EVACUATION SUPPORT ACCORDED HIM WAS RULY OUT-
3}2#21%6 AND  THE MOST REMARKABLE HE HAS. SEEN IN SOUTH
Ale '
- Q. ALLEGATION: THE MARINE GENERAL IN CONMAND OF THE AIR
WING ORDERED HEL ICOPTERS NOT TO FLY IN LESS THAN A 500 FOOT
CEILING, LOW CEILINGS WERE COMMON DURING THE 25 DAY BATILE FOR HUE,
FACTS: THE CGy IST MAW HAS DEFINED CERTAIN CEILING AND
VISISILITY LIMITATIONS FOR ALL AIRCRAFT OPERATIONS, SUBJECT
T0 THE EXIGENCIES OF THE TACTICAL SITUATION. AMONG THESE
IS A 508 FT CEILING LIMITATION ON HELICOPTER- OPERATIONS,THIS .
WAS IMPQSED BECAUSE OF THE EXTREME VULNERABILITY TO ENEMY FIRE
OF LOW FLYING HELICOPTERS, ESPECIALLY THE MARINE CORPS TROOP
CARRYING VARIETY WHICH ARE USED IN EVAACUATION OF MARINE

CASUALTIES, WEATHER LIMITATIONS GROUNDED BOTH MARINE AND ARMY

PAGE 6 RUMSAK 1356 S E CR E T SPECAT EXCLUSIVE FOR MCEO
HELICOPTERS AT MANY TINES DURING THE HUE OPERATION. I8 FACI, THE
WEATHER WAS SO BAD THAT THE 1ST CAV HAD TO LAND THEIR CHOPPERS
FAR SHORT OF THEIR INITIAL OBJECTIVE ON THE NW OUTSKIRTS
OF HUE AND WALK INTO BATTILE, NOTWITHSTANDING THE 568 FT CEILING
RESTRICTION, EXISTING REGULATIONS PERMIT FLYING IN ANY WEATHER
CONDITIONS, FROVIDED IT IS TERMED A “inANDATORY" MISSION, THE
FACT THAT NOT ONE MARINE DIED AS A RESULT OF A FAILURE T0 FLY
A CASUALTY EVAC MISSION (SEE PARAGRAPH 5,P.) AND THE STRENGTH
OF THE FIGHTING UNITS WERE ALWAYS AT AN ACCEPTABLE LEVEL
(SEE PARAGRAPH 5e¢dey Ko) ATTESTS TO THE CONCLUSION THAT NOT
ONE VITAL MISSION WAS NOT FLOWN BECAUSE OF WEATHER RESTRICTIONS.
Re ALLEGATIONs AS MARINES LAY WOUNDED, VAINLY WAITING FOR ONE
OF THE DOZENS OF MARINE HEL ICOPTERS GROUNDED AT PHU BAY ONLY TEN
MINUTES AWAY, U, S. ARMY “"HUEY" HELICOPTERS ARRIVED AT HUE ON
ROUTINE MISSIONS.
'FACTS: THE WEATHER DURING THIS PERIOD WAS MAR GINAL AT BEST.
CEILINGS WERE OFTEN DOWN TO 200 FT AND 1/4. MILE VISIBILITY WITH

.SECRET . @ o . e - e

VERY LITTLE IMPROVEMENT DURING THE DAY.‘AT VARIOUS TIMES THE WEATHER

WAS DIFFERENT IN HUE THAN IN. PHU BAI, BETTER IN HUE THAN IN PHU
BAI AND VICE VERSE. THE MAJORITY OF Us S. ARMY HELICOPTERS ARE
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"BASED NORTH OF HUE. 5! USMC CASUALTIES WERE EVACUATED BY U. S,

ARMY HELICOPTERS DURING THE PERIOD 3 1JAR-B2MAR68, THIS IS NOT

UNCOMMON IN SOUTH VIETNAM AS A HELICOPTER FROM EITHER USMC OR USA

THAT IS DELIVERING PERSONNEL OR CARGO WILL PICK UP CASUALTIES
IN A LANDING ZONE AND TRANSPORT THEM TO THE MEDICAL FACILITY

REGARDLESS OF THE SERVICE THE CASUALTY BELONGS TO. NO U, S. ARMY

HELICOPTERS WERE REQUESTED TO EVACUATE MARINE CASUALTIES AND
THE ABOVE ALLEGATION IS NOT ONLY UNTRUE, BUT IS

. GROSSLY UNFAIR TO A GROUP OF DEDICATED PILOIS WHO DID AN

OUTSTAND ING JO3 UNDER VERY DIFFICU.T CONDITIONS,

6o THE ITINERARY OF MR, TUOHY WHILE IN ICIZ FROM 4FEB 10 25FEB
INDICATES NOTHING TO PRESAGE HIS AITACK ON THIS COMMAND,

7. 1 REALIZE THE FQREGOING IS LENGTHY AND DETAILED; HOWEVER,

PaGE 2 RUNSAK 1357 S E C R E T SPECAT EXCLUSIVE FOR MCEO

1T RZOVIDES BACKGROUND AND FACTUAL INFORMATION FROM WHICH
YOU CAN GLEAN THAT WHICH MAY BE USEFUL IN YOUR EVALUATION

OF THE ARTICLE, AND IN YOUR DISCUSSIONb OF IT. WARM REGARDS,
GP=4

Br

»®
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CREIGHTON W, AHBRAMS, A FOUR=-STAR ARMY. COMMANDER
AND WESTMORELAND®S CHIEF DEPUTY, ESIABLISHED
THE "MAC=V FORWARD™ COMMNAND AT PHU SAIy THE
BIG MARINE BASE BETWEEN DANANG AND. HUE. HNOW
ABRAMS HAS TURNED OVER PERSONNAL. COMMAND TC
GEN o ROSSON, THE 80,000 MAN MARINE FORCE IN I
CORPS HAS RECENTLY BEEN BEEFED UP ¥/ITH SOME
30,208 ARMY TROOPS. BUI IT IS THE ASSIGNMENT OF AN
ARMY THREE-STAR GEMNERAL IN A SUPERVISOGRY CAPe
ACITY TO I CORPS THAT FOCUSES QTTENTTON ON THE
QUAL ITY OF MARINE LEADERSHIP.
CRITICISMS CITED
THE CHIEF CRITICISM LEVELED AGAINST THE TOP

PAGE 4 RUMSAK l695 CONFIDEWN T T A L SPECAT EXCLUS!VE FOR MCE
MARINE COMMANDERS IS THAT THEY HAVE NOT SUFFl-
CIENTLY PREPARED THEIR TROOPS FOR THE KiND OF
WAR WHICH HAS EVOLVED ALONG THE DEMIL ITARIZED
ZONE, THAT 1S, POSIT IONAL WARFARE WITH STATIC
DEFENSE BASES, IN THE VIEW OF ALMOST EVERY OBe
SERVER WHO HAS VISITED I CORPS, THE MARINES WERE
ILL-PREPARED FOR THE ARTILLERY ATTACKS TO WHICH
THEY WERE SUBJECTED AT THE NORTHERNMOST -QUT-

NN\

FURTHER, CRITICS SAY, DESPITE MONTH OF OPPOR=
TUNITY; THE STRATEGIC MARINE BASE AT KHE SANH
WAS NOT PREPARED TO WITHSTAND AN ENEMY ARTILLe
ERY SEIGE UNTIL IT ACTUALLY BEGAN TWO. MONTHS AGO,
THE CRITICISM OF THE MARINES IS INUARIABLY DIRECTED
AT THE SENIOR LEADERSHIP, THE BATTALION AND
COMPANY GRADE OFFICERS ARE FIRST-RATE, AND THE
VAL IANT PERFORMANCE OF THE INFANTRYMAN, OR
"GRUNT™ IN MARINE SLANG, IS SECOND TO. NONE IN
VIETNAM. FOR Ao MILITARY BRANCH THAT HAS MADE

ITS REPUTATION ON DASH, ENTERPRISE, STYLE ANWD
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UMITS SUPPLIED BY MAC-V FROM ITS MANY SOURCESS

" THE HEAVIER ARMY DIVISIOHNS COULD BE MORE EFFECT=-

"EVIDENCE, THERE WAS LITTLE FIRM INSTRUCT ION TO

o

IMAGINATION, THE {OP MARINE LEAUERSHIP LN VI!T&AM
HAS BEEN SINGULRRLY UNIMPRESSIVE, SAY" IHE CRITICS
== WHO ARE .GROWING IN NUMBER.

THE OTHER CRITICISMS OF THE MARINE LEADERSHIP

AND TACTICS ARE MANY3 VAST, TIME. CONSUMING '
AMPHIBIOUS OPERAT IONS THAT DO NOT RESULT 1IN
CONTACT 3 FORAYS . INTO THE DMZ- BY UNDERSTRENGTH
UNITSs FAILURE TO ACCPET INTELLIGENCE ON ENEMY.

RASH AND COSTLY ASSUALTS ON ENTRENCHED ENEMY
POSITIONS OF L IMITED VALUE; OFFENSIVE  OPERAT IONS
LAUNCHED WITHOUT SUFFICIENT FORCES AND SUPPORT,
AND FAILURE TO EMPLOY REL ICOPTERS PROPERLY.

SOME OF THE WEAKNESSES IN THE MARINES® STRATEGY
AND TACTICS ARE NOT OF THEIR OWN MAKINGe THE
MARINES® STRUCTURE WAS DESIGNED FOR' HIT-AND~RUN
ASSUALTS, THEIR HEL ICOPTERS FOR SHIP=TO-SHORE
OPERAT IONS, AND MUCH OF THEIR EQUIPMENT FOR THE
SHORT-T IME PULL. IN VIETNAM, THEY FIND THEMSELVES
FIGHT ING THE LONG HAUL IN A RUGGED AREA WHERE

‘PAGE 6 RUMSAK p823 C 0 NFID E. N T 1 AL SPECAT EXCLUSIVE FOR MCEO

IVELY EMPLOYED.

THE RECENT BATTLE FOR NUE, IN THE VIEW OF MANY
OBSERVERS, EXEMPLIFIED THE DEFICIENCIES IN THE
MARINE. TOP LEADERSHIP. UNDERSTRENGTHS BATTALIONS
WERE THROWN HASTILY INTO THE BATTLE AND NOT
PROPERLY RESUPPLIED WITH MEN AND AMMUNIT ION,.

NO SERIOUS EFFORT WAS MADE DURING THE CRIY ICAL
PERIOD TO KEEP OPEN THE SEVEN-MILE ROAD LINK
‘BETWEEN PHU BAI AND HUE, WHICH THE ENEMY INTER-
DICTED ALMOST AT WILL, TURNING BACK BIG CONVOYS. .
THE CHAIN OF COMMAND FROM BATTAL ION TO DIVISION
WAS CONFUSED AND LITTLE COORDINATION BETWEEN

THE MARINES AND THE. VIETNAMESE FORCES:WAS IN

TROOPS ON HOW TO COMPORT THEMSELVES -IN DEVAS-
ATED URBAN AREA ., HENCE LOOTING WAS COMMON.

AND THE PERFORMANCE OF MARINE HEL ICOPTERS,

WHICH WERE SUPPOSED TO PROVIDE RESUPPLY AND
MEDICAL EVACUATION, WAS SPOTTY AND UNDE?ENDABLE.
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CONF IDENT.TAL SPECAT EXCLUSIVE FOR mezn TOMPKINS FROM
LTGEN CUSHWAN WARINE CORPS EYES OMLY . .. .
FINAL SECTION OF TWO

THE NARINE GENERAL IN COMMAND OF THE AIR WING
ORDERED HEL ICOPTERS NOT TO FLY LESS THAN A 508~
FOOT CEILING, LOW CEILINGS WERE COMMON DURING
THE 25 DAY BATTLE FOR HUE. MARINE INFANTRYMEN
THEMSELVES OFTEN EXPRESSED D ISAPPOINTMENT AND
ANGER WITH THE FAILURE OF THEIR OWN HEL ICOPTERS
TO PROVIDE EMERGENCY MEDICAL- EVACUAT ION. SEVERAL
MARINE INFANTRYMEN RESCUED wou»nsn BUDDIES

BT |

P DA195S MAR 68 '
FM CG FMFPAC

T0 CG 111 FAF |

BT ..
CONFIDENTIAL SECTION 2 OF 2 -

SPECAT EXCLUSIVE FOR LTGEN ‘CUSHMAN: FROM LTGEN kRULnK.
MARINE CORPS EYES ONLY

PAGE 2 RUMSAK B643 c 0 NFIDENT 1 A L SPECAT EXCLUSIVE: FOR MCEO

HOURS AT THE HELICOPTER PAD FOR MARINE HELI°

COPTERS TO ARRIVE. .

AS MARINES LAY WOUNDED, VAINLY WAITING FOR ONE.

OF THE DOZENS OF MARINE . HEL ICOPTERS GROUNDED -

PHU BAI ONLY TEN MINUTES AWAY, U.Se. ARMY "HUEY"

HEL ICOPTERS ARRIVED AT HUE ON ROUTINE MISSIONS, ,
UNQUOTE -

2. I AW SURE THAT YOU WOULD BE SADDENED AND OFFENDED- 10 REﬂD
SUCH AN ARTICLE AT ANY TIME., COMING AT THIS MOMENT,

WHEN WE NEED THE MAXIMUM OF SOLIDARITY AND 5

MUTUAL CONFIDENCE, ‘I REGARD THE ARTICLE NOT JUST

AN AFFRONT TO THE MARINES FIGHTING, IN VIETNAN

BUT AS AN ALLEGAT ION QF INTERNAL EROSION IN OUR -
MULT1=-SERVICE FIGHT ING FORCE THAT CAﬂ'ONLY '

BENEFIT THE ENEMY,.

3, AND, WHILE THE ARTICLE IS REFLETE WITH IN-

ACCURACIES, THE MOST SIGNIFICANT AND MOST

LAMENTABLE PASSAGE IS THE OPENING KEYNOTE, *

QUOTE IT TS AM OPEN SECRET THAT MANY TOP STAFFERS IM

R R R TS
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GEN o WILL 1AM Co WESIMORELAND *S SRIGON HIGH
COMMAND ARE LESS THE ENTHUSIASTIC WITH THE
CONDUCT OF MARINE GENERALS OF THE WAR IN THE
FIVE NORTHERNMOST PROVINCES ===" UNQUOTE. THEREAFTER
THE REPEATED REFERENCES TO "CRITICISMS™ AND
"CRIT ICS™ ARE INELUDIBLY IDENTIFIED WITH THOSE
SAME MIGH LEVEL PEOPLE, IN THE EYES OF THE :
READER s o :
4, 1 DO NOT BELIEVE THAT A NEWSMAN SHOULD BE
PERMITTED TO INDICT MEMBERS OF YOUR STAFF FOR
MAKING EROSIVE, CONFIDENCE = SHAKING COMMENTS =
REGARDING  YOUR OPERAT IONAL SUBORDINATES. PATENTLY, GRAVE
CRITICISMS SUCH AS THOSE RECITED. IN THE ARTICLE
SHOULD NEVER BE PLACED IN THE ENEMY®S HANDS,
AND FOR A REPORTER EVEN TO IMPLY THAT THEY HAVE
COME TO HIM VIA HIGH LEVEL PERSONS - -
1S A DISSERVICE TO ALL OFFICERS SERVING IN YOUR
HEADQUARTERS»
5, CONSEQUENTLY, AND IN THE FACE OF ALL OF YOUR
OTHER BURDENS, ‘1 URGE THAT YOU TAKE THE TIME TO

PAGE 4 RUMSAK ﬂ643 v 0 NF I D E N T I A L SPECAT EXCLUSIVE FOR mMCEQ

SET MR, TUOHY STRAIGHT, BY GIVING HIM YOUR OWN

VIEWS REGARDING THE PERFORMANCE OF YOUR SUB~

ORDINATES IN I CTZ, AND BY EXPLAINING THE TRUE

- POSTURE OF MACV (FORUARD) AND PROV CORPS VIETNAM
IN THE SCHEME OF THINGS. WARM REGARDS.

GP=4 ,

INQUOTE, . . .

I ﬁw'ﬂtzpﬂﬂtuﬁ ‘BETAILED REBUITAL OF ARTICLE FOR SUBMISSION TU LTGEN

: MK TOMORROW ¢ .DESIRE YOUR COMMENTS AND DETAILED FACTUAL BACK-

UP REBUTTING THOSE CANARDS INVOLVING THIR‘D MARINE DIVISIO"-:

chin Recaneg, T oo Z
i Z

| Z

Z

o Z
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P G60110Z MAR 68 *y ,
FM CG 111 MAF
TO RUCIHOA/CMC ‘ o o

RUHKM/ CG - FMFPAC

CONFIDEMNTIAL SPECAT EXCLUSIVE FOR GEH CHAPMAN AND
LTGEN KRULAK FROM LTGEN CUSHMAW

TOUR DATES COLONELS

A. CG FHFPAC 2504112 FEB6E . CnT

8. CG FMFPAC 2807482 FEB 68 HAS BEEN SENT

C. CMC 2213412 JANGS |

D. CG FMFPAC 2221252 JANGS

l. A REVIEW OF REFERENCE A INDICATES, THAT THE. SEVERAL OFFICERS
LISTED BELOY ARE SCHEDULED TO DEPART RUN BRIOR TO NORMAL RID.
AT THE SAME TIME IWCOMING RELIEFS ARE HQT.ARRIVING IN
SUFFICIENT TIME 10 PROVIDE FOR conrznuva QF RELIEF.

NAME ORG RTD SLATE. . NEM DUTY STATION
ST OCKMAN 3RD DIV 12 MAY FEB . HQMG

CONWAY STH MAB. 25 JUN  HAY. . . HGNC

CHAPMAN 3RD D1V 22 JUL %AY . 4QHAN3;

PAGE TWO RUMSAK 9614 C O N F I D 3 N I A.L SPECAT EXCLUSIVE MCEO

DOERING HQ 1I1 MAF 24 JUL  UAY. - BAVAIRPAC
FossuM HQ 111 MAF 29 JUL MAY-' ‘aF SOUTH
ROBICHAUD 3RD DIV 26 JUN  W&Y ‘MB. GTLAKES
SCHICK 3RD D1V 19 JUN  HAY ,Tﬁldﬁm

SMITH HQ III MAF 21 Jul MaY Jes. <

WILSON FMAW 25 JUL  MAY: JiF=g
LEFAIVRE - FMAW 39 AUG  JUN " 1CAF STAFF
MICHAUX 3RD DIV 26 JUL JUN THAILAND
SHUFORD "IST DIV 21 JUL  JuM cao

TOPE FMAY 28 SEP  JUN DJAKARTA
DUNBAR HQ 111 WMAF 13 AUG  JUL . RHIBPAC

HALL 1ST DIV 21 AUG  JUL STAEF AFSC
PLATT HQ 111 MAF 3 SEP JUL. . :ARMY W.C.
REED FMAY 24 SEP  JUL MCAS QUANTICO
wooD . FLC 23 AUG  JUL...  .HEMC

BROWNING HQ II1 MAF 25 SEP AUG  -MEMPHIS

BUT CHER STH WMAB 22 SEP AUG . Hauc
CAMPORINI FiMav 14 SEP  AUG - HEMC

2. 1T CAN BE NOTED THAT SEVERAL OF THESE OFFICERS ARE BEING
ROTATED THREE MNONTHS EARLY ARD A,SKZEABLE HUMBER TO HRHC.

rAbE L Ur 2z FAGES
1 (REV. 11-se) copy_/ _oF_3__copies’ CONHDENTlA

@

L

AFC s /s G-1 G2 G3 G-4 G5 COMPT, CHAP,

CEO

Q
a1

coc DENT. 0. EMB. ENGR. FD. SERV. HQ. COMDT. INSP, LEGAL MTO POSTAL PROTOCOL

PMO

PSY. OPS.

SPL. SERY. suP. SURG,

DECLASSIFIED




DECLASSIFIED

; .\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\,\\\\\\‘

fONFIDENTIAL. o o -

ot

CE

=2

PAGE THREE RUMSAK 9614 C O N F I & E N T £ L SPECAT EXCLUSIVE
IT IS MY OPINION THAT WHEREVER HQNMC:CAN GCONTROL INPUTS IN
CONUS THAT THE DEPARTING OFFICER THERE SHOULD BE. OVERTOURED,
IF REQUIRED, AND THAT THE OFFICER IN I1] MAF SHOULD NOT BE
SHORT TOURED.

3. RELIEVING INDIVIDUALS EARLY HAS.. AN "IMMEDIATE EFFECT

ON THE FLEXIBILITY OF SPLIT TOUR ASSLGNMENT, LONTINUITY,
AND- A LONG-RANGE EFFECT ON SECOND- QUERSEAS TOUR ASSIGNMENTS.
AS AN EXAMPLE, REF B REQ REASSIG NAENT . /COL, BERGE THIS HQIRS
TO FMAW WITH A THREE=-MONTH EXTENSION T@ SEP, INTENT WAS

T0 RELIEVE HIN BY COL LEFAIVRE, BUT THE LATTER 1S BEING
SHORT TOQURED THREE MONTHS TO JOIN ICAE STAFF, THREBY MAKING
HIS "ASSIGNMENT TO III MAF STAFF IMPRACTICAL...

4, THE ABOVE DOES NOT INDICATE RESULTS LTEOL:SLATE,

INASMUCH AS IT HAS NOT YET BEEN RECEIVED. :OME EXAMPLE,
NOWEVER, LTCOL T. HILL RTD 8 JUR. ¥AS DETACHED FROM
FORLOGCOMD { MAR IN COMPLIANCE WITH ORDERS: ASSIGNING HIM

TO HEMC. THIS OFFICER WAS SERVING IN. &' #6ST CRITICAL
POSITION IN DEFENSE OF DANANG COMPLEX;%'CO. IST MP BN, FIRST
NOTIFICAT ION .OF HIS IMPENDING TRANSFER. CONTALNED IR REF Co
THE RTD DISCREPANCY WAS QUERIED .IN REF:P. BY.PA FORM DID

NN

NANNNNNNWN

PAGE FOUR RUNMSAK 2614 C O N F DtE NT L A'L’SPECAI EXGLUSIVE MCEOQ
29JANSS, LTCOL HILL REQUESTED, AMING OTHER: W HINGS, THAT

HE BE PERMITTED TO COMPLETE HIS NORMIL. TOUR OVERSEAS.

NO OFFICIAL ANSWER REC'D TO THIS REQUESTj HENCE, LTCOL

HILL DET ON | MAR IN ORDER FOR HIM TG GOMPLY WITH CMC

ORDERS. UNDERSTAND THAT HE WAS TO FILL A NEH BILLET

IN ADC/S PROGRAMS SHOP. :

WARM REGARDS.

AN NN

Bt
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DL am e  MARINE CORPS EYES ONLY
FM 03 III MAF
RUNRRAIAYCS PRFPAG " HAS BEEN SENT

CONFIDENTTIAL SECTION lOFZSECTIONS

SPECAT EXCLUSIVE FOR GEN CHAPMAN AND LTGEN KRULAK FROM

LTGEN CUSHMAN MARINE CORPS EYES ORLY

lo FNFPAC'S 04063362 FEB 68 TO GEN WESTMARELAND CONTAINS CERTAIN
ALLEGATIONS CONCERNING NEW COMMAND RELATIONS IN ICIZ AND LOOTING
IN HUE. WITH RESPECT 10 THE FORMER, 1 PERSONALLY ASKED
DEPCONYUSMACV, IN HIS CAPACITY AS MACV FuD.; TO DISCUSS THIS MATTER
WITH GEN HESTMORELAND AND NOT WITMESSING ANY RESULTS, 1 SENT THE
FOLLOWING PERSONAL TO GEN WESTHORELANDS QUOTE

25 10207 FEBES '

Ft 0 111 MAF

10 coMusHacv

%ONFIDENTIAL SPECAT EXCLUSIVE FOR GEN UESTMORELAND FRONM LTGEWN
USHMAN

lo SOME RECENT ARTICLES IN THE PRESS HAVE CDHTENTED OR

PAGE 2 RUMSAK 6503 CO N F I D E N.T I AL SPECAT EXCLUSIVE FOR MCED
INFERRED THAT GENERAL ABRAMS HAS BEEN SENTLTO ICTZ BECAUSE OF
MARINE INCOMPETENCE., WHEN QUERIED I HAVE REPLIED THAT THE

MOVE WAS TO PROVIDE GENERAL WESTHMORELAND WITH A FORWARD COMMAND

POST NEAR THE SCENE OF CRITICAL COMBAT, THAT IT INTERFERED WITH

MY OPERATIONS NO MORE THAN GENERAL- UESTF!ORELAND S PRESENCE IN
SAIGON INTERFERED WITH II FFV OPERATIONS AND THAT IT WAS

SOUND MILITARY PRACIICE, -

2. 1 WOULD APPRECIATE IT IF YOU COLLD MAKE SOME STATEMENT TO

THE PRESS WHICH WOULD REMOVE THE STIGMA THEY PRESENILY SEEK TO
ATTACH TO THE STORY.

-
WARM REGARDS. L
GP-4 ‘ o

AR IR RN RINNRNNRNNRNR NN

SNANNNNNNNNNNNNNNNNNNNN

UNQUOTE

HIS RESPONSE IS CONTAIRED IN GEN HESTMORELAND 269936Z FEBGSB
AND IS QUOTED AS FOLLOWS: QUOTE
260938 FEB&3 .

FMf GENERAL WESTMORELAND COMUSMACV .
TO LTGEN CUSHMAN, CG III MAF T :
CONFIDENTIAL MAC #2787 EYES ONLY . A

le FULLY SHARE YOUR CONCERN OVER PRESS STORIES WHICH INFER

P P e 11 i

COMPT. ADJ. CHAP, CEO
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PAGE 3 RUMSAK @505 CO N F IDE NT I AL SPECAT EXCLUSIVE FOR MCED
MARINE INCOMPETANCE AS RESULT OF ESTABLISHMENT OF MACV FORWARD,
ALTHOUGH 1 PERSONALLY HAVE NOT YET SEEN -ANY SUCH STORIES,

2. THERE HAS BEEN EXTENSIVE BACKGROUNDING MERE WITH THE VARIOUS
NEWS BUREAU CHIEFS TO POINT OUT THAT THE ESTABLISHMENT OF ¥MACV
FORWARD CARRIED NO ST1GMA WHATSOEVER WITH RESPECT TO THE MARINES,
THAT IT WAS MERELY A NORMAL MILITARY PRACTICE OF ESTABLISHING

A FORWARD HEADQUARTERS NEAR THE SCENE OF IMPENDING CRITICAL
COMBAT , AND THAT IT WAS ONLY TEMPORARY,

3, 1 HAVE DISCUSSED THIS MATTER WITH GENERAL SIDLE AND WE AGREE
THAT A STATEMENT BY ME TO THE PRESS AT. THIS TIME WOULD APPEAR

TO BE DEFENSIVE AND WOULD SERVE PRIMARILY TO HIGHLIGHT THE
MATTER, MOREOVER, THE ARRIVAL OF GENERAL ROSSON IN THE NEAR
FUTURE AND THE COMHAM) ARRANGEMENTS WHICH RESULT SHOULD CLEARLY
PUT THE MATTER IN PERSPECTIVE., MY RECOMMENDATION IS THAT WE SIT
TIGHTTSND LET THE SITUATION G.ARIFY iT'SELF. BEST REGARDS.

uNQuo

2. WITH REGARD TO THE LOOTIHG I'VE FORMARDED THE FOLLOWING MSG
TO GENERAL WESTMORELAND & QUOTE v

P 2812{& FEB 68

Fi 0 111 MAF o MA'R"NE CORPS EYES ONLY

HAS BEEN SENT

PAGE 4 RUMSAK 0503 CO NFI D E N T I AL SPECAT EXCLUSIVE FOR MCEO
TBO RUMSAH/COMUSMACV ‘ )

1

CONFIDEN T1a L SPECAT EXG.USIVE ‘FOR GEN WESTMORELAND
FROM LIGEN CUSHMAN. DELIVER DURING WORKING HOURS.

SUBJs ALLEGED USMC LOOTING IN HUE .

l« MGEN ROBERTSON, BGEN LAHUE, AND ‘I SHARE YOUR CONCERN
OVER REPORTS OF USMC LOOTING IN HUE. INVESTIGATION HAS

BEEN DIRECTED WITH RESPECT TO EVERY REPORTED INCIDENT, THIS,
HOWEVER, 1S SECONDARY TO OUR EFFORTS TO PREVENT LOOTING BY
TIMELY AND EFFECTIVE COMMAND CONIROL, - - ..

2. WITH SPECIFIC REFERENCE TO THE BULLINGTON MATTER, THE
LETTER OF MR, BULLINGTON TO MR, KOREN .CONTAINING INFORMATION
CONTAINING SUBSTANTIALLY THAT REPORTED ‘TO AMBASSADOR

BUNKER, WAS FORWARDED TO BBEN LAHUE FOR APPROPRIATE
ACTION, THE MATTER WAS FURTHER DISCUSSED WITH BGEN LAHUE

BY TELEPHONE,.ON 25 FEBRUARY. AN OFFICER WHO IS ALSO A
JUDGE ADVOCATE IN THE FIRST MARINE DIVISION LEGAL OFFICE-
WAS ASSIGNED AS INWVESTIGATION OFFICER: INTO EACH ALLEGATIORN
Cg!‘fll;térmb IN THE LETTER. THE INVESTIGATION IS NMOT YET

cot Ee.
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3+ ALTHOUGH THERE MAY WELL BE A NUMBER OF CONFIRMED

INSTANCES OF LOOTING, I AM CONVINCED THAT MILITARY LOOTING

WAS NOT RAMPANT AS OCCASIONALLY ALLEGED, THE COM- -

MANDEERING OF VEHICLES TO CARRY THE WOUNDED WAS CALLED

LOOTING IN ONE INSTANCE, THE FOLLOWING REPORT FROM BBEN

LAHUE MAY HAVE FURNISHED THE FACTUAL BASIS FOR BARRY

ZORTHIAN®*S REPORT OF HAVING SEEHN Abl AMERICAN WITH A

PICTURE UNDER HIS ARM:

"ON 21 FEB 63 LTCOL ARCHIE VAN WINW.E - COMMANDED A
ROUGH RIDER CONVOY FROM PHU BAI TO HUE AND RETURN., DURING
UNLOADING AT THE HUE CITY STADIUM IN THE LATE AFTERNOON
VAN WINKLE STOPPED ‘A U.S. INDIVIDUAL WHO WAS CARRYING
A PAINTING UNDER HIS ARM. THE PAINTING WAS AN OIL PAINTING
APPROXIMATELY 2 1/2 FEET BY 4 FEET AND° WAS OF A REDDISH TIWNT,
THE EXACT SUBJECT WAS NOT VIEWED., THE INDIVIDUAL WAS ASKED
WHERE ME GOT THE PAINTING AND STATED THAT HE WAS A USA '
SOLDIER THAT HE AND FIVE OR SIX OTHERS. WERE STATIONED IN
HUE AND HAD BEEN LIVING IN A HOUSE TN IHE CITY, THEY HAD
BEEN TRAPPED WHEN THE NVA ATTACKED AND- HAD ONLY ON 20
FEB BEEN ABLE TO GET BACK TO TREIR HOUSE WHICH HAD BEEWN

~'MARINE CORPS EYES ONLY

PAGE 6 RUMSAK 2583 CO N F 1 D E NT T AL SPECAT EXQLUSIVE FOR MCEO
DESTROYED, THEY WERE BEING SENT BACK TO SAIGON AND WERE
TAKING THEIR PERSONAL BELONGINGS WITH THEM., THE

PAINTING RaD BEEN BOUGHT BY THE SOLDIER. AND WAS PART OF

HIS PERSONAL PROPERTY WHICH HE WAS TAKING TO SAIGON WITH
HIM, THE OTHER THREE SOLDIERS WITH HIM ATTESTED T0 KIS
STORY, HE AND THE OTHER THREE PERSONNEL: RETURNED TO PHU

BAI WITH VAN WINKLE®S CONVOY WHERE THEY OBTAINED TRANS-
PORTATION TO SAIGONs NAMES OF SOLDIERS ARE HOT KNOWN. HUE
CITY STADIUM HAS BEEN USED BY 1ST MARINES AS LSA AND

1S FREQUENTED BY MANY OF THE PRESS WHO OBTAIN TRANSPORTATION
FROM THIS AREA., ALTHOUGH IT.CANNOT BE DETERMINED THAT THE
PHOTO REFERRED TO BY ZORTHIAN IS THE SAME INCIDENT

DESCRIBED BY VAN WINKLE 1T IS POSSIBLE.™ :

4, THIS MATER WILL CONTINUE TO RECEIVE GOMMAND

ATTENTION AT ALL LEVELS.

' WARH REGARDS.

G RS yay BEEN SENT

UNQUOTE
IN ADDITION, GEN ABRAMS SENT THE FDLLOWING MESSAGE: QUOTE

0 0283362
| PAGE__B_OF C _PAGES

BT

; \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\.\\\\\\\\\\\\\\\\\\\\\\Q

|n;AF21.oo/l(;Ev.ll-M) | COPY / ‘OF.__;__‘_COPiES;’ ) : CONHDENTlAL

N\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘

AP,
AFC cs oC/s G-l G2 G-3 G4 G5 COMPT. CH.

CEO

Cl

@

coc DENT. O. EMB. ENGR. FD. SERYV. HQ. COMDT. INSP. LEGAL MTO POSTAL PROTOCOL

PSY. OPS. SPL. SERV. SUP. SURG.

DECLASSIFIED




DECLASSIFIED

.

ONFIDENTIALlg@

EXCLUSIVE

DE RUMSAK 0504 2668302 T
FM CG 111 MAF .
e e TAS BEENSEN

E’-"

ONF IDENTTIAL SECTION 2 OF 2 SECTIONS -
PECAT EXCLUSIVE FOR GEN CHAPMAN AND LTGEN KR ULAK FROM

GEN CUSHMAN MAR INE CORPS EYES ONLY

GEN ABRAMNS DEPCOMUSHACY
; TO GER WESTMORELAND COMUSMACV
INFO LTG CUSHMAN CG III MAF . ,

86 LA HUE CG TASK FORCE X=-RAY .

CONFIDENTIAL PHB 202 EYES OMLY

REF A, MACY 02693, DTG 2606877 FEB 68. - o
8, CG 1II MAF MSG DTG 281216Z FEB 68,

1. 1 HAVE HAD MY SJA LOOK INTO THE ALLEGED LOOTING IN HUE AND THE
MATIER OF THE ALLEGED AP PHOTO OF INDIVIDUAL WITH PAINTING UNDER ARM,
THE SUSSTANCE OF KIS FINDINGS IS IN THE FOLLOWING PARAGRAPHS, :

2, THROUGH MACOI A CHECK WAS MADE WITH AP BUREAU CHIEF, ROBERT
, TUKMAN, AND AP PHOTO CHIEF, HORST FAAS, ON 27 FEB, NEITHEK HAVE KNOyA

"
Fa4e

PAGE 2 RIMSAK 0504 C'ONF I D ENT I AL SPECAT EXQLUSIVE FOR MCEO
LEDGE OF PICTURE DESCRIBED IN REFERENCE -As THEY STATE ONLY KNOWN
SIMILAR PICTRE WAS TAKEN PRIOR TO TEI,  SOUTH OF DA NANG, OF A IST AIR
CAV SOLDIER CARRYING A RELIGIOUS PICTURE - OF MOTHER MARY, ON 28 FEB A -
/ CHECK WAS MADE WITH JOHN LENGEL, WHO WAS AP HEAD IN HUE UNTIL 26 FEB. -
HE KNGWS OF NO PICTURE AS DESCRIBED. ON 27 “AND 28 FEB, ROBERT D. OHNAN,
NEW AP HEAD .IN HUE, MADE -DISCREET INQUIRY AMONG PRESS CORPS IN HUE RE-
GA!;I%H!?REIHE PICIRE, ALL UHO WERE CONTACTED DENIED KNOWLEDGE OF SUCH

A PICT .

3., THE MATTER OF THE US SOLDIER AT THE HUE STADIUM, RELATED BY LTC
VAN WINKLE AND -SET OUT FULLY IN REFERENCE B, WAS INVEST IGATED AS A
POSSIALE SOWRCE OF THE ALLEGED PHOTOGRAPH. IDENTIFICATION ATIEMPTS
WERE FRUITLESS, AND NO INFORMATION WAS FOUND REGARDING A POSSIBLE -
PHOTOGRAPH OF THE INDIVIDUAL INVOLVED, -

4, ON 28 FEB COLONEL KHOA, THUA THIE® FROVINCE CHIEF, STATED THAT
THERE WAS NO OFFICIAL COMPLAINT OF LOOTING BY US PERSONNEL IN HUE,

5. FROM INTERVIEW WITH COMMANDERS;  NEWSMEN, AND CORDS PERSONNEL,

IT APPEARS THAT PROBABLY SOME SMALL ARIIQ.ES WERE LOOIED BY THE MARINES
DESPITE EFFORTS B8Y COMNANDERS; HOWEVER, THESE REPORTED INCIDENIS WERE

AND CIVIL IANS, AT '_I'HlIS T IME, INVESTIGATIO.N HAS}{GIE f W?‘Uéi PAGE

IN EXTREME CONTRAST TO EXIENSIVE AND SYSTEMATIC LOOTING BY ARVN TROOPS .
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SUFF ICIENT EVIDENCE UPON WHICH T0 BASE PROSECUTION FOR ANY INSTANCE OF
LOOT ING 3Y US PERSONMEL, ALLEGATIONS MADE BY CORDS REPRESENTATIVE OF

MARINE LOOTING ARE CURRENTLY BEING INVESTIGATED BY CAPTAIN B..A.
USMC, AN ATTORNEY FROM THE 1ST MARINE DIVIS
APPOINTED INVESTIGATING

HAS-BEEN SENL

DECLASSIFIED

IMMED JATELY RETRIEVED BECAUSE
ANDERS WHO WERE INTERVIEWED

7/, BUT WERE FOUND  TO HAVE BEEN RANSACKED AND LOOTED WHEN MARINE UNITS
4/, RETURNED TWO AND THREE DAYSNLATER., CO, 2D BATTALION, 5TH MARINES CITED

T NN

N

7, THE FACULTY HOUSING AREA OF HUE UNIVERSITY AND A CORDS HOUSE AS EXAMPLES
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ALLEN,
I0N LEGAL OFFICE, WHO waAS
OFF ICER AT THE-REQUEST UF CG, TASK FORCE X-RAY.
HIS INVESTIGATION BEGAN 25 FESRUARY AND I5 STILL IN PROGRESS. CAPTAIN
ALLEN STATES THAT PHOTOS, AS YET UNDEVELOPED, WERE TAKEN OF ARVN LOOTING
OF LARGE ITEMS, UTILIZING TRUCKS, CAPTAIN ALLEN IS CONDUCTING HIS
INVEST IGATION IN-COORD INATION WITH THE SJA, MACV FORWARD.

Ss CQL STANLEY HUGHES, CO, 1ST maR INES, TOOK POSITIVE MEASIRES
10 DETER LOOTING AS EARLY AS 4 FEB. THKkOUGH BATTALION COS, OFFICERS,
AND "NCOS, WORD WAS PASSED THAT LOOTING AND PILLAGE WOULD NOT BE
IOLERATED, PERIODIC SHAKEDOWNS WERE HELD, . ALL MOVES WERE ON FOOT WHICH
DISCOWRAGES LOOTING., SOME ITEMS WERE REMOVED FROM DAMAGED BUILDINGS
FOR SAFE KEEPING AND SENT 70 THE 1ST MAR INE CP. INCLUDED WERE SOME
MICR OSCOPES FROM. THE UNIVERSITY OF HUE AND AN AKAI TAPE RECORDER FROM A
CRDS BUILD ING, THESE.  ITEMS WERE RETURNED TO THE PROPER OWNERS. IT -
WAS ALSO REPORTED THAT A SAND BAG FULL OF PIASIERS AND SOME ITEMS OF .
JEWELRY WERE TURNED INTO THE REGIMENTAL:CP BY CO, 2D BATTALION, 5TH
MARINES, AND ARE BEING HELD PENUING DETERMINATION OF OWNERSHIP,

- MARINE CORPS EYES ONLY
PAGE 4 RUNSAK 2504 C O N F-1 D EN T.1 AL SPECAT EXCLUSIVE FOR MCEO
FOLLOWING COMPLAINTS BY COORDS, ALL CORDS AREAS WERE PLACED OFF
LIMITS TO MAR INES- BY ORDER DATED 12 FE3 68, AREAS WERE DEFINED BY
ADDRESS, GRID COCRDINATES  AND BY OVERLAY, - 3 o
7. COMFLAINTS WERE MADE BY CORDS OF: THE COMMANDEERING OF VEHICLES
AND CANN13ALIZATION OF VEHICLES BY MARINES. CO, 1ST MARINES, AUTHORIZED
COMMANDEER ING OF VEHICLES AS IT BECAME NECESSARY TO TRANSPORT CASUAL-
TIES, IN VIEW OF THE TACTICAL SITUATION AND LACK OF MARINE VEKICLES AT .
’ THE TIME, THIS ACTION APPEARS JUSTIFJED ON GROUNDS QOF MILITARY NECES- -
SITY, CAPTAIN ALLEN IS INVESTIGATING THESE COMPLA INTS FURTHER. A
8, AN UNIDENTIFIED SWISS CORRESPONDENT MADE A COMPLAINT THAT MAR INES
WERE SHOOTING DOGS, CATS, AND PIGS., IHIS IS5 TRUE. CO, 1ST MARINES
(RDERED THKIS BECAUSE THESE ANIMALS WERE EATING BODIES, BOTH US AND VN,
THESE WERE BODIES WHICH COtLD NOT BE
OF THE TACT ICAL SITUATION,
9. ALL MAR'INE BATTAL ION AND COMPANY COMM
/g REPIRTED THAT ARVN AND CIVILIANS ENGAGED IN'LOOTING FOLLOWED ON THE
‘HEEL S OF THEIR UNITS: AS THE CITY WAS TAKEN., MANY INSTANCES WERE CITED
7y WHERE RESIDENYS AND THEIR CONTENTS WERE® INITIALLY FOUND FAIRLY INTACT
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OF THIS, MARINES DID USE BLANKETS AND BE.DD ING AND DID BREAK WINDOWS IN
- UNIVERSITY HOUSING TO AVOID FRAGMENTAT ION FROM INCOMING ROUNDS,

N

i6. MARINE COMMANDERS APPEAR 10 HAVE TAKEN REASONABLE MEASURES TO
PREVENT LOOTING AND NEEDLESS DESIR UCT-TUN., EACH ALLEGATION IS BEING
INVEST 1GATED AND, IF SUJSTANTIATED, EXPEDI'IIOUb DISCIPLINARY ACT ION

HAS dEEN ASSURED,

UNQUOTE
3¢ WARM REGARDS
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BE PROVIDED NLT | MAR 68., FOLLOWING TYPES AND QUANTITIES REQUIREL
BY 11! MAF BEING REQ THROUGH USMC CHANNELS:
A. SIMULATOR, GUN FIRE, 33 CAL -CFSN 1886-650-0199), 500 EACH.
B.TSI?ULATUR; TANK GUNFIRE, M4Al (FSN 173p-p28-6085-1-366),
5 EACH. : N
C'5Slmng§0R' PROJECTOR, AIRBURST (FSN 1730-028-6085-1-366),
2@ .A © co .
D. SIMULATOR, SMALL ARMS FIRE, FLASH, {NOISE (FSN 6920-645-9282)
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58 EACH. -
E. SIMULATCR, DECOY PARATROOPER, REUSABLE (FSN 1082-650-02€1),
58 EACH,
Fo VICUAL ZIRULATCRSE :
(1) 125M HOWITZER TOWED, 40 EACH:
(2) 15501 HOWITZER TOWED, 1o EACH.
(3) 1550 HOWITZER SELF-PRCPELLED, 28 EACH.
(4) 8 INCH SELF-PROPELLED, 18 EACH.
{5) 2 1/2 TON TRUCK, 24 EACH, .
G, EXPENDABLE DECOY LANDING LIGHIS, 1@ EACHK.
He HEL ICOPTER LOAD CAMOUFLAGE, 20 EACH.
2. REF A FURTHER REQ OPTIMUM DIMENSIONS, BEST CONFIGURATION AND
MAX WEIGHT FOR THE HELiCOPTER LOAD CAMBUFLAGE KIT (I1TEM l. H ABO\
AND WHETHER LIGHT SET ¥ARKER EMERGENCYs AIRFIELD RUNWAY, PCRTABLE.
BATTERY OPERATED, FSHN 6250-542-5660, UNLIT COST $230.00, WOULLD
SATiSFY IMMED JATE REQUIREMERT FOR  EXPENDABLE DECOY LANDING LIGHKHT
CITEM I, G ABOVE). LOAD CAMOUFLAGE SHOULD HAVE SUFFICIENT :
RIGIDITY COUPLED WITH FROPER AERODYNAMIC SHAPE TO PREVENT
DISCLOSURE OF LOAD SHAPE. CONFIGURATION SHOULD BE ADJUSTABLE
DEPERTENT UPON LOAD SIZE AND SHAPE. WEIGHT DESIRED IS MININUM

\\

ARy

N\

PAGE THREE RUMSAX 8294 S E C R E T SPECAT EXLLUSIVE KIRMISS NOFODH >
POSGIBLE, PREFERABLY LESS THAN 2088 POUNDS., LIGHT SET MARKER
EUZRGENCY; AIRFIZLD RUNWAY, WOULD. PROVIDE SATISFACTORY INTERIM
SUBSTITUTE FOR EXPEMNABLE DECOY. LANDING LIGHTS.

3. REQUIREWMENTS ).ISTED PaEAGRAPYH 1 ARI INITIAL ZVALUAT I0W
QUANTITIES FLANNED FOR ENPLOYVHE®RL IN COORDINAILON WITH U3SABRV.
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P 2104142

FM CG III MAF

TO MACV(FWD)

ZEM -

CONFIDEWNTTIAL

(FROM BGEN ANDERSON TO MGEN PEARSON)

1. THE FOLLOWING MESSAGE IS PASSED PER OUR PHONE CALL.

P 2812162 FEB 68

FM CG III MAF

TO COMUSMACV

ZENM

CONFIDENTTIAL SPECAT EXCLUSIVE FOR GEN WESTMORELAND
FROM LTGEN CUSHMAN., DELIVER DURING WORKING HOURS.

SUBJs ALLEGED USMC LOOTING IN HUE

lo MGEN ROBERTSON, BGEN LAHUE, AND I SHARE YOUR CONCERN
OVER REPORTS OF USMC LOOTING IN HUE. INVESTIGATION HAS
BEEN DIRECTED WITH RESPECT TO EVERY REPORTED INCIDENT. THIS,
HOWEVER, IS SECONDARY TO OUR EFFORTS TO PREVENT LOOTING BY
TIMELY AND EFFECTIVE COMMAND CONTROL.

2. WITH SPECIFIC REFERENCE TO THE BULLINGTON MATTER, THE
LETTER OF MR. BULLINGTON TO MR. KOREN CONTAINING INFORMATION
CONTAINING SUBSTANTIALLY THAT REPORTED TO AMBASSADOR
BUNKER., WAS FORWARED TO BGEN LAHUE FOR APPROPRIATE
ACT]ON, THE MATTER WAS FURTHER DISCUSSED WITH BGEN LAHUE
BY TELEPONE. ON 25 FEBRUARY AN OFFICER WHO IS ALSO A

JUDGE ADVOCATE IN THE FIRST MARINE DIVISION LEGAL OFFICE
WAS ASSIGNED AS INVESTIGATION OFFJCER INTO EACH ALLEGATION
CONTAINED IN THE LETTER. THE INVESTIGATION IS NOT YET
COMPLETE.

3« ALTHOUGH THERE MAY WELL BE A NUMBER OF CONFIRMED
INSTANCES OF LOOTING, I AM CONVINCED THAT MILITARY LOOTING
WAS NOT RAMPANT AS OCCASIONALLY ALLEGED. THE COM-
MANDEERING OF VEHICLES TO CARRY THE WOUNDED WAS CALLED
LOOTING IN ONE INSTANCE. THE FOLLOWING REPORT FROM BGEN
LAHUE MAY HAVE FURNISHED THE FACTUAL BASIS FOR BARRY
ZORTHIAN'S REPORT OF HAVING SEEN AN AMERICAN WITH A
PICTURE UNDER HIS ARM:

=9/ (1)
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"ON 21 FEB 68 LTCOL ARCHIE VAN WINKLE, COMMANDED A
ROUGH RIDER CONVOY FROM PHU BAI TO HUE AND RETURN. DURING
UNLOADING AT THE HUE CITY STADIUM IN THE LATE AFTERNOON
VAN WINKLE STOPPED A U.S. INDIVIDUAL WHO WAS CARRYING
A PAINTING UNDER HIS ARM. THE PAINTING WAS AN OIL PAINTING
APPROXIMATELY 2 1-2 FEET BY 4 FEET AND WAS OF A REDDISH TINT.
THE EXACT SUBJECT wAS NOT VIEWED. THE INDIVIDUAL WAS ASKED
WHERE HE GOT THE PAINTING AND STATED THAT HE WAS A USA
SOLDIER THAT HE AND FIVE OR SIX OTHERS WERE STATIONED IN
HUE AND HAD BEEN LIVING IN A HOUSE IN THE CITY. THEY HAD
BEEN TRAPPED WHEN THE NVA ATTACKED AND HAD ONLY ON 20
FEB BEEN ABLE TO GET BACK TO THEIR HOUSE WHICH HAD BEEN
DESTROYED. THEY WERE BEING SENT BACK TO SAIGON AND WERE
TAKING THEIR PERSONAL BELONGINGS WITH THEM. THE
PAINTING HAD BEEN BOUGHT BY THE SOLDIER AND WAS PART OF
HIS PERSONAL PROPERTY- WHICH- HE- WAS -TAKING—TO- -SA IGON- WITH— —
HiM, THE OTHER THREE SOLDIERS WITH HIM ATTESTED TO HIS
SIORY. HE AND THE OTHER THREE PERSONNEL RETURNED TO PHU
BAI WITH VAN WINKLE'S CONVOY WHERE THEY OBTAINED TRANS-
PORTATION TO SAIGON. NAMES OF SOLDIERS ARE NOT KNOWN. HUE
CITY STADIUM HAS BEEN USED BY 1ST MARINES AS LSA AND .
IS FREQUENTED BY MANY OF THE PRESS WHO OBTAIN TRANSPORTATION
FROM THIS AREA. ALTHOUGH IT CANNOT BE DETERMINED THAT THE
PHOTO REFERRED TO BE ZORTHIAN IS THE SAME INCIDENT
DESCRIBED BY VAN WINKLE IT IS POSSIBLE".
4. THIS MATTER WILL CONTINUE TO RECEIVE COMMAND
ATTENTION AT ALL LEVELS.,
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